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IMosicHuTeIbHAS 3aNMCKA
1.1. Ileasb u 3a7a9u AU CIUILINHBI

Llenv kypca — QopMupoBaHHE Y CTYIEHTOB HE00X0AMMOro o00BEMa KOMIIETEHIIHIA,
TpeOyeMbIX [UId peaJd3allid  OPraHM3aTOPCKUX M YNPaBIEHYECKUX  CHOCOOHOCTEH,
MO3BOJISIOMINX YCKOPUTH MX MPOPECCHOHATIBHYIO aaNTallio K JesITeIbHOCTH B COBPEMEHHBIX
opranu3anusx MU 3(Q(EeKTUBHOIO B3aMMOJAEHCTBHS C KOJUIEKTUBOM B paMKaxX aKTyaJlbHOTO
IPaBOBOTO TOJIA C COOJIIOJICHUEM HOPM MPO(ECCHOHATBHON U OOIICUEIOBEUECKOW 3TUKU, U C
Y4ETOM MOCIETHUX JOCTUKEHUN U NIEPEIOBOT0 OIBITA B 00JACTH MEHEKMEHTA.

3aoauu kypca:

—O03HAaKOMHTb CTYJICHTOB C MICTOKaMH (JOPMHUPOBAHUS YIIPABICHUECKUX MJIEH U B3IJIS10B U
UX JajdbHEHIIEeH 3BONIONMEN B pa3Hble HCTOPUUECKUE NIEPUOBI B PA3IMUHBIX CTPAaHAX, a TAKXKe
CBSI3bI0 COBPEMEHHOT'O COCTOSTHHSI YIIPABIEHYECKON MBICIIU C ITPOILIBIM;

—paccMOTpPeTh OCHOBHBIE ACIEKThl COBPEMEHHOIO MEHEKMEHTAa U J1aTh IMPEJICTaBICHHE
00 MHTErpupOBAaHHOM IOAXOJIE K PEIIEHUI0 KOHLENTYaJIbHBIX BOIIPOCOB TEOPUM YNPABICHUS U
MEHE)KMEHTA, U MPAKTUKU MEHEPKMEHTA B OPTaHU3AIUAX PA3IUYHBIX ()OPM COOCTBEHHOCTH.

—O03HAaKOMHTH CTYJIEHTOB C BHEJIPEHHUEM HOBBIX NPHUHIMIIOB U METOJOB 3(h(PEeKTUBHOTO
MEHEUKMEHTa M KOOPAMHALMU JEeSATEIbHOCTH KOJUIEKTUBOB JIIOJEH B  COBPEMEHHBIX
OpraHu3aIusiX;

—03HAaKOMHUTh CTYIEHTOB C BHEJIPEHHUEM HOBBIX NPUHIMIIOB M METOJOB YIPaBICHUS
KOJIJICKTHBAMH JIIOJICH BO MMsI TOCTHXKEHUS BBICOKHX COI[MAIbHO-OKOHOMHYECKHX PE3yJIbTaTOB.

—paccMOTPETh HAY4YHO-IIPAKTHUYECKUE NOIXO/AbI K YIPABICHHUIO U 00pa3ibl COBPEMEHHOIO
YIIPABJICHUS, JOMUHUPYIOIIME B TOM WJIM WHOM COLMAIBHO-KYJIBTYPHOM Cpene, UCXOIsd U3
IPUHIUIOB UBUJIN30BAHHBIX PHIHOYHBIX OTHOLICHUH.

1.2. (DopMI/IpyeMBIC KOMIICTCHIIMH, COOTHECEHHEIC C IJIAaHUPYCMBIMU PE3YyJIbTaATaMU O6y‘l€HI/I$I oo

TUCITUTIINHE (MOOYI0):

Konwbl Ilepeyens  mIaHMpyeMbIX  pe3yJbTaToOB
komme- Coaepxanue KOMIETEHIHH 00y4eHMs O JUCIHUILINHE

TEeHIUY
OK-5 | cmocobHOCTH MOHUMATh | 3Haem: 3 (HEKTUBHOCTD HCIOIB30BAHUS CTPATETHH
COLMANLHYI0 3HAYUMOCTh CBOEM | COTPYIHHYECTBA JUI JOCTHXKEHMS IIOCTABICHHON

6yﬂymef/’[ HpO(l)eCCI/II/I, oOmamare | €N, OIIPEACIISIET CBOIO POJIb B KOMaH/E.
BEICOKOM MOTHBALIHCH x | Ymeem:  npemumets  pesyabTaThl  JIMYHBIX

JeHcTBUII M opraHusyeT paboTy KOMaHIBI IS

BBITIOJTHEHUIO  MPOECCUOHATBHOM

JESATENbHOCTH B oGmacty | AOCTHKCHHS 3aIaHHOTO PE3YIbTATa.

obecrieyennst  MH()OPMAIMOHHOM Bradeem: ACMOHCTPUPYET [TOHMMaHue

6e30MACHOC sa pe3yabTaTOB  JUYHBIX JEHUCTBUN;  OHOpenesseT
IMaCHOCTHU nu IMUTHI

noCJICAOBATCIIbHOCT, IIAaroB s  JOCTHIXKCHUSA

MHTCPECOB JIMTHOCTH MOCTaBJIEHHOW LEMM M  KOHTPOIMPYET  HX

BBITIOJTHEHHE.

OK-6 | cmocoOGHOCTEIO paboTatb B | 3naem: pa3Hble BUABI KOMMYHHKalnuu (YCTHYIO,
KOJJIEKTUBE, TOJIEPAHTHO | MUCbMEHHYIO,  BepOalbHyI0,  HEBEPOANbHYIO,
BOCIIPUHUMAS coluanbHble, | PCANbHYIO, M JAp.) JUIs PYKOBOJCTBA KOMaHIOH U
KyJIbTYPHBIC H HHBIE PA3ITHUHS JIOCTUXKEHHUS TTIOCTABICHHOM 11eIH.

Ymeem: ydauTeiBaTh B COBMECTHOU NEATEIBHOCTH
OCOOCHHOCTH TIIOBEJCHMsI M OOIIEHHUS pa3HbIX
JIOJIEH.

Braoeem: METOAaMH 3¢ eKTUBHOTO
B3aMMOJICHCTBHUS C APYTHMMH WICHAMH KOMaHJBL, B




TOM 4YHCIIe y4acTByeT B oOMeHe HMH(OpManueH,
3HAaHUAMH M ONBITOM, W  IPE3EHTalUH
pe3ynbTaToB pabOThl KOMaHIBL.

1.2. MecTo IMCHUILUIMHBI B CTPYKTYPe OCHOBHOI1 00pa30BaTe/IbHOM NMPOrPaMMbl
JucuumumHa «MeHEeIKMEeHT» SBISIETCS 4acTbio OJoka 00S3aTeNbHBIX AMCHUIUINH
yueOHOro IiaHa JJig CTYIAEHTOB MEPBOro Kypca mo oOpa3oBaTelbHBIM MPOTrpaMMaM BBICILIETO
o0pa3oBaHus — MporpaMmam OakaiaBpuara ajsi Bcex GopM oOyueHHs.

2. CrpyKTypa AHCHUILUIHHBI

OO0wast TpyJOEMKOCTb TUCLUILIIMHBI AJ1s1 OUHON (hOpMBI 0OYUEHHS COCTABIISAET 3 3aUeTHBIX
enunuipl, 108 yacoB, B TOM yuclie KOHTaKTHas paboTa o0yyaromuxcs ¢ npenojanareieM — 42
yaca, caMOCTOsITeTIbHas paboTa oOyJaronuxcs - 66 4acos.

Cmpykmypa oucyuniunst 0151 04HOU PoOpMbl 00yUeHUA

Ne i/mm Pazgen Bunpr yaueOGHOM paboThI DopMEBI TEKYIIIETO KOHTPOJIS
JUCIUTLTAHBI/ TEMBI (B gacax) ycneBaeMocTH, popma
KOHTAaKTHAS - MPOMEKYTOYHON aTTeCTaINH
2 (no cemecmpam)
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1. Hayunsle mikomns! u 1 4 4 10 | ObGcyxaeHne TeoOpeTUIeCKUX
MIPUPOJIa YIIPABJICHUS BOIIPOCOB.
(ucropuorpaduuecKkuii ITpoBepka pe3ynbTaToOB
Y KOMIapaTUBHBIN BBITIOJTHEHNS TTPAKTHYECKUX
MTOIXOJTBI K 3a/laHui
MCHEKMEHTY )

2. Opraau3arms Kak 1 4 4 10 | OGcykneHne TeOPETHIECKUX
OOBEKT yIpaBICHUS BOIIPOCOB.

(cucTeMHBIN U [TpoBepka pe3yIbTaToOB
CyOBEKTHO-00BEKTHBIH BBITIOJTHEHNASA TPAKTUIECKHIX
MOAXOABI B 3a1laHuN

MEHEPKMEHTE)

3. VYpasieHueckuit Tpya 1 4 4 10 | ObcyxeHNEe TEOPETUICCKUX
Y €T0 COep KaHne BOTIPOCOB.
(byHKIMOHATEHBIH 1 [TpoBepka pe3yIbTaToOB
MPOIIECCHBIN MTOAXO/IEI B BBITIOJTHEHUS TPaKTUYCCKHIX
MCHEKMEHTE) 3aTaHAN

4, PykoBoacTBo u 1 4 4 10 | OGcykneHne TeOPETHIECKUX
JTUIEPCTBO BOIIPOCOB.

(cuTyalnoOHHBINA U [TpoBepka pe3yIbTaToOB
KOHTHHT€HTHBIN BBITIOJTHEHNAS TPAKTUYIECKHIX
MOJIXOJTBI B 3a/laHui

MEHEPKMEHTE)

5. JIMIHOCTP 1 KOJUICKTHB. 1 4 4 10 | OGcykneHne TeOPETHIECKUX
CaMOMEHEHKMEHT U BOIIPOCOB.
KOMaH1000pa30BaHue [TpoBepka pe3yIbTaToOB
(4e10BEKOOPUEHTHPOBA BBITIOJTHEHUS TPAaKTUICCKHIX
HHBIWA U IPOEKTHBIN 3a7aHuN
MOIXO/IBI B
MEHEPKMEHTE)
3ader ¢ OIeHKOM 1 2 16 | TectupoBanme




CobecenoBanue 110

pesynbratam OCBOCHHS
JAUCHUIITAHBI
NTOT'O 20 | 22 66
3. ConpepxaHue QTMCUUIITHHbBI
HaumeHoBaHue Conep:xanue
pasieia
AMCUHUILTHHBI

Hay4nble mkoms! u
pupoja
YIpaBICHHS
(ucropuorpaduyeck
Ui u
KOMIIapaTHUBHBIN
MOJXO/IBI K
MCEHEDKMEHTY)

VnpaeﬂeHue u meneoddrcmenm. OCHOBHBIEC MOHITUS U MX CpaBHUTCIIbHAA

XapaKTepUCTUKA: OJTUMOJIOTHS, COAEpXKaHWe, TPaHUIBl PUMEHEHUS.
Ucropuueckue u COIIMABHO-D)KOHOMHYECKHIE MPEANOCHUIKI
BO3HUKHOBEHUS MPO(ECCHOHATHLHOTO MEHEIKMEHTA.

llkona HayyHozo ynpasnewus W €€ 3HAUYEHHE B TIOBBIIICHUH
npousBoAuTeNbHOCTH Tpyna. D.YV. Telnop Kak OCHOBOIMOJIOXKHHUK
MOCTPOCHUST  cUCTeMbl A((EKTUBHOTO MPOU3BOACTBA  (TEHIOPHU3M).

Jlenrounsie rpaduku I'.JI. 'antra. [Ipuknannas Hayka o npwkeHun O. u JI.
I'mnbper. Mexanm3amus Tpyna u koHBedep I. dopma kak HoBas
TEXHOJIOTHsI OpraHU3alMY IIOTOYHOTO BHIITYCKa MPOILyKIHH.

Aomunucmpamuenas wiKona u KOMIUIEKCHOE yhpaBiieHHE
MPEANPUATHEM: TEOPHH «aaMuHUCTpamum» A. daifons, «parmoHaIbHON
oropokpatun» M. Bebepa, «popmansHoit opranuzanum» ['. YpBuka.

Illlkona uenoseueckux omuowieHuii W €€ PpOJb B HWHTETPALUU H
YCTaHOBJICHUN IIOJIMHHOW TapMOHHUH MHTEPECOBY MEXAY PaOOTHUKAMHU U
agMUHHUCTpanuen (HeokimaccuiaMm). Brimanm M. dosurter B pa3paboTKy
npobjaeM TPUPOABI BIACTM M MecTa 4YelloBeKa Ha NpPeANPHITHH.
XOTOpHCKHE SKCIEPUMEHTHl M KOHIEMIUS «COLMAIBHOTO pabodero» 3.
Mbiio B MpOTHUBOBEC KOHIICTIIIUU «IKOHOMHYECKoro pabodero» I'. Dopra.
[Ipobnembl oO6benuHeHns1 GopMaibHOM W HeOpMaTbHOH OpraHM3aluil B
paborax Y. bepHappaa.

Ilxona nogedenueckux Hayk (buxesuopuzm) u €€ WCCICIOBAHUS:
MOBEICHYECKNE CTEPEOTHUIIB, METOJbl HATAKUBAHUS MEKIUIHOCTHBIX
OTHOUICHWH, COLMAIbHOE B3aMMOJICHCTBHE M KOMMYHHMKAallMHd Ha
npousBojacTBe. Teopun MmotuBaruu A.X. Macioy, (ONZR
I'epubepra, /I. MakKnemnanma, B. Bpywma, JI. Iloptepa — 3. Jloynepa u ap.
BnusiHne pykoBoguTedsT Ha MOTHBAIMOHHBIE YCTAHOBKM pPaOOTHUKOB
(teopun “X” u “Y” 1. Maxk I'peropa).

llkona wayku ynpasieHuss W KOIWYECTBEHHBIM aHAJN3 KayecTBa
MPUHATHSA ONTUMaJbHBIX pemieHud. Textonmorus A.A. bormanosa. Teopus
oomux cucrem JI. don beprananpu. Kubepnermka H. Bunepa.
HccnenoBanue omnepamnuii (TEOpUA MacCOBOTO OOCITYKUBaHUA A. DpiaHra,
urp [x. Heitmana, nuneitHoro nporpammupoBanust JIx. b. Jlanuwra,
JUHAMHYECKOTro nporpammupoBanus P. bemimana).

Opranuzanus Kak
00BEKT YIIPaBICHHS
(cucTeMHBIH 1
CyOBeKTHO-
00BEKTHBIN
MOJTXOZBI B
MEHE/DKMEHTE)

Opeanuzayusi: IOHATUE U CYLTHOCTb.

OcHosHble  3aKOHbL  Op2aHu3ayuy: CaMOCOXPAHEHHS, KOMIIO3UINH /
JNEKOMIIO3UIINK (€OUHCTBA aHANM3a W CHHTE3a), MNPONOPIHOHAIBHOCTH
(rapMOHUM), CUHEPTUH, HAUMEHBIIINX, UHPOPMHUPOBAHHOCTH, CBOSOOpa3us,
OHTOTEHE3a.

Kpurepun KJIAaCCU(PUKAIIH OpraHu3alni: colalbHast
OpPraHU30BaHHOCTh (popmanbHbIe, He(OpMaITEHEIE), CTEIICHb
B3aMIMOJICHCTBUS C BHEIIHEW Cpenoil (MEXaHHCTUYECKHE, OPTaHUYCCKUE),
dbopma coOcTBeHHOCTH (TrOCYHapCTBEHHBIC, MYHHITUIAIBHBIC, YaCTHEIE,
OOIIIECTBEHHBIC), TMPABOBOC IMOJIOKEHUE (KOOTEPATUBBI, XO3SHCTBCHHBIC
TOBapUIIECTBA M OOINECTBAa), OTHOIICHHE K TNPUOBUIH (KOMMEpPYECKUE,
HEKOMMEpYeCKHe), BHUA W  XapakTep JesITeNbHOCTH  (HaydHBIE,
MPOMBIIIICHHBIC, (MHAHCOBBIC, TOPrOBbIE, CEPBUCHBIE HW  1p.),
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MacIITadUPyeMOCTh (KpPYIHBIC, CPEIHUE, Majble, MUKPOIPEATPUSITHS),
00béMy  moNHOMOYHWH  (QuiHManbl, MPENCTABUTENLCTBA,  OTICICHHS,
nmodepHue (GUPMBI, MAaTEPUHCKHE KOMITAHWHN), (POPMUPOBAHUE OTHOIICHUI
BHYTPHU OpraHHU3aIuu (kKopriopaTHBHBIE, WH/IMBHTy ATUCTCKUE,
3AXOKPATUIECKHE, TAPTUCUITATUBHBIE).

Cmpamezuyeckoe 6udeHue, muccusa u yeau opeanuzayuu. KoHuemms
MBO I1. /Ipykepa 1 0COOEHHOCTH €€ MCIIOIL30BaHUS B JIEIIOBOM MPAKTHKE.

Kusznennoii yuxn opeanuzayuu: moHsTHe, KoHuenuuu JI. Teiinepa
(1972), Ix. I'puoowna (1981) m MU.K. Ammseca (1988), ux comepxanmue,
CpPaBHHUTENbHAA  XapaKTEPUCTHUKA CTAAUMH  Pa3sBUTHS  COBPEMEHHBIX
KOMITaHUH.

Cucmema: moHATHE, 0a30BBIC COCTaBJAIONIHE (DJIIEMEHTHI, CBS3H,
BHEIIHEE OKPY)KEHHE, OpraHu3aIliOHHBIC TPAaHWIBI) W BUABI (3aKpbITad,
oTkpeiTast). CTpyKTypa © COJACpKaHHE CHUCTEMHOTO0 aHaln3a B
MEHE/DKMEHTE:  M3YYCHHE  OpraHM3allMd KaK  €IUHOr0  IEeJIOTO;
HCClIeIOBaHUE €€ MeCTa BO BHEIIHEH Cpelie; BbIJEICHUE YIPAaBISIIOMIECH U
YHOpaBIsieMON TOJICUCTEM (CYOBbEKTHO-OOBEKTHBIM IMOMXO[); TOCTHKCHUC
a¢(hekTa CHHEPrUH 3a CYET X MPaBUIHLHON HACTPOUKH.

Cpeda opeanuzayuu: BHyTpeHH:A (e, 3a/1a4H, CTPYKTYpa, TEXHOJIOTHU
YIOpaBIeHHs], TEePCOHAN) W BHEHIHSIS — TPsAMOro (TOCTAaBIIUKH,
MOCPEHUKY, KOHKYPEHTBI, KOHTAKTHBIC ayJUTOPHH, TMOTPEOUTEIN) U
KOCBEHHOTO  (TIOJIUTUYECKHE, IIPABOBHIE, JKOHOMHYECKHE, HAyYHO-
TEXHUYECKHE, nemorpaduieckue, KYJbTypHBIE, JKOJIOTUYECKHE,
MeXIyHapoaHbie (HaKkTOpbl) Bo3neiicTBus. NHCTPYMEHTH MOHHTOPUHTA U
ckanupoBanus cpeabl (PEST-u SWOT-ananu3sn). Afganrainus opranu3ainuu
K BHYTPEHHUM W BHEITHUM U3MEHEHHSIM.

YnpapieH4eCcKUit
TPYA u ero
collepykaHue
(byHKIMOHATHHBIN

u MPOLIECCHBIN
TIOJTXOJTBI B
MEHEHKMEHTE)

Ynpaesnenueckuti mpyo xax ocobwlti 6U0 4enoseuecKkol OesmenbHOCMU:
COCTaB YYaCTHHUKOB, OCOOEHHOCTH, TpPEIMET, CpEICTBa, COACpIKaHHE,
pe3ynbTaT, perJIaMeHTHPYIOINE JOKYMEHTHI.

Yuacmnuku ynpaenenueckoeo mpyoa — pykopomutenu (high-, midle- u
low-management) 1 HCTIOTHUTENLCKUN MEHEIKEPCKUI Kopmyc. JIuHeliHbIe
Y anmapaTHbhIe TTOJTHOMOYHS.

Ocobennocmu ynpasieHuecko2o mpyoa — OpHEHTAIsl Ha LEIH |
IIEHHOCTH OpraHH3aIluy; aJIMHUHUCTPUPOBAHUE poueayp,
00ECTIeUNBAIONINX COXPaHEHHE €€ CTPYKTYphl U MOJACP’KUBAIOIINX
ONIpPENCNICHHBI  pabounii  peXxuM; AakleHThl Ha HWH(OOPMAIIMOHHO-
AQHAJIMTHYECKYIO JeSTENFHOCTh; YEJIIOBEKOOPHEHTUPOBAHHBIA XapakTep;
yIOpaBlieHHE BpeMEHEM H JIPYTUMH pecypcamH; ONOCPEJOBaHHbIC
(HemaTepuanbHbIC) Pe3yIbTATHI.

Ilpeomem ynpasrenueckoco mpyoa — wuHbopManusi. EE ocHOBHBIC
CBOWMCTBA M XapakTepUCTHKHU. TpeOoBaHWS K WHPOpPMAIMM B CHUCTEMax
ynpasiieHHs. MeToIbl ee N3MEpPEHHS.

Cpedcmsa  ynpasnenueckoco mpyoa: W3TOTOBIEHHUS, KOIMUPOBAHUS,
Pa3MHOXXCHUS, XpaHCHWs, TPYNIUPOBKH W TOUCKAa JOKYMEHTOB,
0o0paboTKH, BBHIBOJA W Teperadd WHopMaIi. ABTOMATH3UPOBAHHOES
pabodyee MecTo MeHemKepa: TpeOOBaHHMSA K €ro IMPOEKTHPOBAHHMIO,
ammapaTHeIM CpPEICTBaM MW TporpaMMHOMY obOecrnedeHuro. Lludposoit
MEHEDKMEHT U €T0 3HAaU€HHE B COBPEMEHHOH yIpaBlIeHUECKOW PaKTHKE.

Codepoicanue ynpasienueckoeo mpyoa — QYHKIMH MEHEPKMEHTa M UX
BUIBI: 00Omue 0a3oBble — IUIAHUPOBAHUE, OPraHU3AIWsl, KOOpPIUHAIIWSA,
MOTHBAIHs, KOHTPOIb; OOIIHME JOMOJHUTEIbHbIC — IPOTHO3UPOBAHUE,
HOPMHUPOBaHUE, MPOCKTUPOBAHUE, PETYIUPOBAHNE, YUET; WHTETPUPYIOIINC
—  PYKOBOACTBO,  JHAEPCTBO;  CBA3yOIIWE —  KOMMYHHKAIIHH,
yIpaBleHUYECKHe pelIeHrs; CIenuanbHble — YIpaBieHne (puHaHCaMHU,
MPOM3BOJCTBOM, MOCTaBKaMH, MAapKETUHTOM, YEIOBEUYECKUMH pPECypcaMu,
0€30MacHOCTHIO M TP.; CPEIOOPHEHTHPOBAHHBIE — BHEIIHHE, BHYTPEHHHE;
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MPUYUHHO-CIICJICTBEHHBIE ~ —  TOJIE3HBIE,  OCCIIONIC3HBIC,  BPEIHBIC;
MEHTaJIbHO-(QDUKCUPYEMbIC — SIBHBIC, JIATCHTHBIE; 110 JIOTHKE pacpeIeIICHs
— CBOWMCTBEHHBIC, HECBOWCTBEHHEIE, MyOnmupyeMble. OyHKIIMOHATBHBIA U
MPOLIECCHBIA TOIXOJBI: OT pa3fesiCHUs] ACHCTBUM K HX CHHTE3y dYepe3
OM3HEC-TIPOIIECCHI.

Pezynomam ynpasnenueckozo mpyoa — ynpapineHdeckne pemieHus. Mx
3HAaYCHWE, CYIIHOCTh, CBOWCTBA, KIACCH(UKAIMI ¢  THUIOJOTHS.
TpeOoBanus, TpeabSIBIIEMbIC K YIpaBICHYSCKUM perieHusM. Craauu
Mpolecca UX MPUHATHS U PeaTn3alIii.

OpeanuzayuouHo-npasosule O0OKYyMeHmbl, peanamesmupyrowue
VIPABNEHUECKYI0 OesimeIbHOCHYb: YCTaB MPEeINpUSITHS, YYpEeIUTEIbHbIH
JOTOBOP, CTPYKTypa M INTaTHAs YHCIIEHHOCTh, INTAaTHOE pAaCIUCaHHE,
MpaBUjia BHYTPEHHETO TPYAOBOTO paCHOpPsAKa, KOJJIEKTUBHBIA JOTOBOP,
STUYECKUN KOJNEKC, TIOJOKEHUA O TMOAPA3ACICHUSAX, AOJHKHOCTHBIE
HWHCTPYKIIUU U UHBIE PETIIAMEHTBHI.

CmpaHosvie pasnudus 8 NIAHUPOBAHUY U OP2AHU3AYUU YHPABIEHUECKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3amaJHOCBpPONCHCKas, pOCCUHCKas
MOJICTTH MCHEDKMEHTA).

PykoBoacTBo n
JUJIEPCTBO
(cuTyanMoHHBIH 1
KOHTUHT €HTHBIH
HOJXO/BI B
MEHEHKMEHTE)

Menedsxcmenm xax uckyccmego. YUeT MHIUBHIYaJbHBIX OCOOCHHOCTEH
opraHu3anuu (CTPYKTypa, TEXHOJIOTHH, pEeCypcHOe obecrieueHne) u ee
paboOTHUKOB (YEepThl XapakTepa, ICHXOJIOTHS, MOTHBBI M CTHMYJBI) B
3aBUCHUMOCTH OT CHTYalllH (CUTYallMOHHBII TOJIXO0/).

Pykosooumens u eco mecmo na npednpusmuu: BIUSHAE, BIACTH, POJIH.

Cmunu  pyxosoocmeéa  (aBTOPUTApPHBIA,  JEMOKPATHYCCKUH  H
nuOepanbHBlil) u Memoovl ynpaeieHus (TMPaBOBBIC, OPraHU3ALMOHHO-
aJMUHHCTPAaTUBHBIE, OKOHOMHYECKHE, COIHMAJIHHO-TICHXOJOTHIECKHE).
OcobeHHOCTH WX BBIOOpA W TIPUMEHEHHS B COBPEMCHHOH IpaKTHKE
MEHEHDKMEHTA.

Jludepcmeso: moHATHE, TpUpPONa, BuAbl (dpopmanbHOE, HehopMalbHOE).
XapakTepHble ~ YepTbl W TUMBl  JHAEPOB  (ABTOKPATHYECKHH,
JeMOKPAaTHIECKHUH).

Teopuu nuoepcmsa: «Benukoro yenoseka» (E. boprarr), curyaunonnsie
(®.5. Dumrep), ncuxoananutmueckue (B.JI. bepH), IUIYHOCTHO-
curyammonnsie (/[x. bpayn), atpubyrusasie (P. Xp103—P. Jlxunerr—/[x.
Kyp¢wu), odmena, nnu TpancaktHoro ananmmza (. Xeiigep), Ha OCHOBe
xapm3mel ([[x. beprer), Tpancdopmarmonnoro guaepctsa (Cr. Kommuhs),
naTepaktuBHOTO JuaepctBa (H. XoropH), cepBucHoro mumepcrsa (P.
I'puanud) u ap.

HUnousuoyanvuvie rauecmsa udepos. (Ppusmueckue (SHEPTHUYHOCTD,
BBIHOCJIBOCTH ), YMCTBEHHBIE (MHTENITeKT, paccyauTeabHOCTb,
PELIUTENBHOCTD), COLMAIbHBIE (OOMUTENFHOCTD, CIOCOOHOCTD PUBIIEKAT
K COTPYAHUYECTBY [pYTruxX JIoAeH, yMeHHe paboTaTb B KOJUICKTHBE,
TaKTUYHOCTh,  JWIUIOMAaTHYHOCTH), TPYIOBbIE  (HALIEJIEHHOCTh  Ha
TOCTIDKCHHUE pe3yibTaTa, ITOOPOCOBECTHOCTH B paboTe, YIOPCTBO),
ocoOeHHOCTH xapakTepa (YBEpEeHHOCTb B cebe, JHTy3HWa3M, IKellaHHe
PYKOBOJIUTD, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).

Cmunu audepcmea: ompHomepHble (koHnermuu JI. Makl peropa, P.
JlaiikepTa, K. JleBuna) u MHOroMmepHuble (konuenuuu P. brelika,
Ix. Moyron, I1. Xepcu, K. bnanmapa).

CunvHule u crabvle cmopoHvl pyKo8oOCMEd 1 IU0epCcmsd . CpaBHUTEIILHAS
XapaKTepPHUCTHKA.

DOmepooicenmnocmv U KOHMUHeeHMHbIN Nn00X00. WX BiusHWe Ha
OpraHM3allMOHHOE TIOBEJACHHWE W €r0 HOBbIE HACTPOWKH, OCHOBAHHBIE Ha
OaslaHCe CHCTEMBI M CUTYaIllH.

JIngHOCTE U
KOJIJIEKTHB.

Yenogek u cghepul e2o dcuznu: 3M0pOBbe (CAMOYYBCTBUE, BHEIIHUI BHJI,
MOJIBXKHOCTh, HACTPOCHHE, IMUTAHHE, PEXKHM, CIIOPT, COH), OKPYKCHHUC
(pomHBIe, KOJUIETH, APY3bs, COCEIH, ONIOHEHTHI), OTHOIEHHUS (0OIeHue,
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CaMOMEHEIKMEHT U
KOMaH/1000pa30BaHU
e
("1eTOBEKOOPHUEHTHP
OBaHHBIN U
MIPOEKTHBIN
MOJTXOIBI B
MEHEKMEHTE)

npyxk0a, 11000Bb, ceMmbs), Npu3BaHue (pabora, Kapbepa, OwU3HeC,
mpodeccusi, 3aHATOCTb, COLMAJIBHBIA CTATyC), 00ECHEUEHHOCTh (IOXOMIBI,
pacxoibl, YCIOBHSI JKH3HH), SIPKOCTh JKM3HU (pa3BICUCHUs, OTABIX, X000H,
MyTEUICCTBHS,  BICUATIICHUS),  JYXOBHOCTh  (Bepa,  TBOPYECTRBO,
IyXOBHOCTH), CaMOCOBEpIeHCTBOBaHNEe (0oOydeHme, pabota Ham coOOM,
JWIHOCTHBI  POCT). PeakTWBHBIN W TIPOPCAKTUBHBIA TOIXOIBI K
TUTAHUPOBAHUIO KU3HHU.

Camomenedoicmenm: OTpeNeNeHUe JUYHBIX LEHHOCTEHM W TyTed ux
noctwkeHnsa. SMART-ananmus wu  gepeBo 1eneit. OcoOeHHOCTH WX
WCTIONIF30BaHMS B IJIAHUPOBAHNUU Kaphephl (CTpaTEeTHsi CAaMOPA3BUTHS).

Opeanuzayus auunoco mpyoa. @akTopsl U yCcIOBUs, HalpaBlicHHbIE Ha
MOBBIIIICHHE €r0  Pe3ylbTaTUBHOCTU: (OpPMHUpPOBaHHWE ¥  Pa3BHUTHE
PO EeCCHOHANBHBIX KOMIICTCHITUH, BBIPA0OTKA W COBEPUICHCTBOBAaHHE
WHAWBUIyAJILHOTO pa0oyero CTHJIS, OCHAICHUE W OpraHu3anus padouero
MECTa, BBIOOP ONTUMAILHBIX WCHOJTHHUTEIBCKUX U KOMMYHHUKATHBHBIX
TEXHUK.

«bomvwan  namépkay  axkmopos  ruuHOCMU:  DKCTPOBEPTHOCTD
(KOMMYHUKA0EIbHOCTE UM KOM(MOPT B MEXKIMYHOCTHBIX OTHOIICHHSAX);
KOHTaKTHOCTh (IOOpOAyIIHe, MMOHUMaHUE APYTHUX, MOBEPHE, IMPOIICHHUE);
T0OPOCOBECTHOCTD (OTBETCTBEHHOCTH, HAEKHOCTD, CTAOMILHOCTh YMEHHUE
OOpOThCS 32 pe3yNbTaT), OMOIMOHAIBHAS CTA0WIBLHOCTh (CTCICHBb
CIIOKOWCTBHUS,  JHTy3Wa3Ma W  YBEPEHHOCTH WM,  HA00OpOT,
HampspKEHHOCTH,  HEPBO3HOCTH,  TOJABICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa WHTEPECOB, KPEATUBHOCTD, APTHCTU3M, TOTOBHOCTh K
BOCIIPUSITUIO HOBBIX UJCH).

Inanuposanue u ynpasienue pabouum epemenem (Maum-meHneoHcMenm,).
Konnenmust «0ananca MeXIy JTUYHOM XKU3HBIO U paboToi». MeTomuku
opranmzanuu 1 3¢dexTuBHOro ncnoinp3zoBanus Bpemenn: ALPEN-meron,
mupamuga @panknuHa, npuHun Ilapero, anamuz ABC, marpuma /.
Oli3eHxaydpa, CIHCKH 3adad W JeJ, HHTeIeKT-KapThl (mind maps),
XpOHOMETpax, rpaduk pabOThl HA OCHOBE OMOPUTMOB, TexHHKa Pomodoro
U Jap.

Koumponw 8 matim-meneodlcmMenme. OCHOBHBIC OIIHOKH,
MPETSTCTBYIOIINE BBITIOJHEHUIO TTOCTABJICHHBIX IIeJIeH, M CIOCOOBI MX
KOPPEKTUPOBKY (UCTIPABIICHUS).

Ilepconan kax umnepamugHvlii pecypc OpeaHU3AuuUU U ee 2lA6Hbll
unmennexmyanvhoiti kanuman. HoBele xoHmenmuu HR (3axokpaTus,
refiMu3anys, yrnpaBiICHUE NPOSKTAMH, MAapPTHCUIIATHBHBIA MEHEIKMCHT,
yIpaBieHUe 3HAHUAMH U Jp.) U WX BIMSIHAE Ha Pa3BUTHE KOJUIEKTHBHBIX
dhopm Tpyna.

Komanooobpazosanue —  coepemennas  npoepeccuenas — gopma
Koonepayuu u compyonuiecmea 6 opearusayuu. Ilonarue «komannel». Ee
OCHOBHBIC THIIBIL: BEpTHKAIIbHAS, TOPU30HTAIbHAS, KOMUTET,
CHCIMATM3UPOBaHHas,  caMOympaBiisiemasi,  BHUpTyaibHas.  Cragum
¢dopmupoBanus.  JlerepMUHAaHTBI €€  CIUIOYCHHOCTU:  KOMAaHHBIC
B3aMMOJEHCTBYSA, OOIINE IeNH, TPUBIEKATETFHOCTh KOMAaH/BI TS KaXXI0TO
€€ 4IeHa, MOTHBAIMA yYaCTHHKOB, COLMAIBHO-TICHXOJIOTHYECKUN KIMMaT
(opranu3zalnuoHHas KyJIbTypa), TPYMIIOBOE MPUHATHE PEIICHHIA.

Ynpaesnenue xongprukmamu 6 xomanoax. VX Tpu9IuHBI (HEITOCTATOK
pECypCOB, HEUYETKOE paselieHue OOA3aHHOCTEH, KPHU3UC KOMMYHHKAITHH,
JIUYHOCTHBIC ACICKThI, pa3jiWyds BO BJIACTH U CTaTyce), CTWIU
(KOHKYPECHTHBIH, YKJIOHEHUE oT KOH()JIMKTA, KOMITPOMHUCC,
MIPHUCTIOCOOJIEHNE, COBMECTHAS JESTENFHOCTh) U METOJBl YPEeTyInpOBaHUS
(memu  BBICHIETO YPOBHS, TOPrd / TIEPErOBOPHI, MOCPEAHUYECTBO,
CTUMYJIMPOBAHNE KOMMYHHUKALIUH).

Ipeumywecmea u neoocmamku pabomsl 68 komanoax. IloTeHIINANbHbIE
BBITO/IBI M M3JIEPIKKH.




4. OoOpa3oBaTe/ibHbIE TEXHOJOTHH

Ne i/m | HammeHoBaHue pa3jena Buabl yueOHol O0pa3zoBaTebHbIC TEXHOJIOTHHU
padoThI

1 2 3 4

1. Hayunble mkossl u Jlexmus 1,2 Jlekuus-Bu3yanusanus
MpUpoa yrnpaBIeHU Cemunap 1,2 Pa3Bepnyras Oecena-auckyccus ¢
(ucropuorpadudeckuii u 00CYKJIEHUEM BOIIPOCOB TEMBI
KOMIapaTUBHBIN MOAXObI K Pa360p KOHKPETHBIX CUTYaIUH,
MEHEKMEHTY) CaMocTosTenbHast | 3aJaHui KENCOB

paborta

2. Opranm3anus Kak 00beKT Jlexmus 3,4 Jlekuus-Bu3yanusanus
yIpaBieHUs (CUCTEMHBINA U
CyOBEKTHO-00bEKTHBIH Cemmunap 3,4 Pa360p KOHKPETHBIX CUTYaIUH,
MOIX0JIbl B MEHEHKMEHTE) CaMocTosTenbHast | 3aJaHui KENCOB

paborta

3. YnpaBneH4eckuil Tpya U Jlexmus 5,6 Jlekuus-Bu3yanusanus
€ro COACpKaHUE Cemunap 5,6 Paz00p KOHKpPETHBIX CUTYallUH,
(pyHKIIMOHATBHBIN U CamocrosiTennbHas | 3aJjaHUN KEHCOB
MPOLIECCHBIN MOIXO/IbI B pabora
MEHEKMEHTE)

4. PykoBoactBo u nmunepctBo | Jlekmus 7,8 Jlekuus-Bu3yanusanus
(cuTyallMOHHBIN U Cemunap 7,8 ['pynmoBast quckyccus,
KOHTUHT€HTHBIN noaxoel B | CamocrositenbHast | Pa30op KOHKPETHBIX CUTYaIHi,
MEHEKMEHTE) paborta 3aJaHN KENCOB

5. JINYHOCTB U KOIJIEKTHB. Jlexmus 9,10 Jlekuus-Bu3yanusanus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa360p KOHKPETHBIX CUTYaIUH,
KOMaH1000pa3oBaHUE CamocrosiTenbHas | 3aJJaHUl KeicoB,
(4eTTOBEKOOPUEHTUPOBAHHBI | paboTa
1 Y POEKTHBIN NOAXO/bI B
MEHEKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 1o pe3yibTaTam
OCBOCHMSI TUCIIUTUIMHBI

5. OneHka IaHUPYEMBIX Pe3yabTATOB 00y4eHHUs!
5.1. CucremMa oueHUBAHUA

B nponecce usydeHus Kypca IPOBOIUTCA PEUTHUHIOBBIM KOHTPOJIb 3HAHWM CTYACHTOB B
cootBercTBuU ¢ [lomoxennem PITY o ero mpoeaeHun. OH mpeamnosiaraer y4er pe3yJbTaToB
CaMOCTOSITENIbHOW pabOTHl MO BBIMOJHEHHWIO THUIIOBBIX M CUTYAllMOHHBIX 33/1aHUM, a TaKxke
CTENEHU Y4aCTHs CTYJIEHTOB B OOCY/IEHUH BOIIPOCOB HA CEMUHAPCKUX 3aHATHUIX.

Onenka 3HaHUN TpeACTaBIAET COOOH COBOKYIHOCTb PA3JIMYHBIX MOKa3areieid pabdoThl
CTYZAIEHTa B T€4EeHUe Bcero npouecca ooydenus. Ilo kypcy «MeHemKMEHT» IpeaycMaTpruBaeTCs
TEKYIIUI KOHTPOJIb YCIIEBAEMOCTH B ()OPME OMPOCa Ha 3aHATHSIX, TECTUPOBAHUS, BBIOJIHEHHE
MpakTUYeCKuX 3afdaHuil. [IpoMexyTOUHBIE KOHTPOJIb MPOBOAUTCS B dopme TectupoBanus. C
ydyeToM HaOpaHHBIX OajUIOB CTYAEHTHI IMOJNy4yaloT 3adeT ¢ oueHkoi. uddepenunpoBannas
OIICHKA BBICTABJISIETCS B IIOJIHOM COOTBETCTBUM C yTBepkAEHHOM B PITY peltuHroBoit
CHUCTEMOM KOHTPOJIS 3HAaHUH.

dopma KOHTPOJIS | MakcumabHOE KOJMYECTBO 0aJIIOB
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3a OIMH CEMUHAp Bcero
1. Yyacte B OOCYXIEHHM TeOpeTHYecKuX | 2 Oasa 18 GannoB
BOIPOCOB HA CEMHHAPCKUX 3aHSATHSIX
2. BebimonHeHrne MpakTHYECKWX 3aaHui Ha | OT 4-X 110 5 6amioB | 42 Gamna
CEMHMHAPCKHX 3aHSATHSIX
3. TecrupoBanue 40 GanoB
4. Wroro 3a ceMecTp (TUCIUTUTAHY) 100 GasyutoB

OrneHka «3auTeHO» BBICTABIAETCS oOydaroniemycs, HaOpaBmemy He MeHee 50 6amioB B
pe3yabTaTe CyMMHMPOBAHUS OalyIoB, MOJTYYEHHBIX MPH TEKYLIEM KOHTPOJE U NMPOMEXYTOUHOH
arrectaiui B ceMecTpe. [losyueHHBI COBOKYyHHBINH pe3ynbTar (MakcumyMm 100 OGamnsos)
KOHBEPTUPYETCS B TPAJMLMOHHYIO 1Ky OLEHOK M B LIKaJly OLEeHOK EBpomelickoil cucremsl
nepeHoca u HakoruieHust kpenutoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUU C TAOIUIIEH:

100- 6anabHas TpaguuuonHas mKana MIxana ECTS
HIKAJa
95-100 OTJIMYHO 3a4TE€HO A
83-94 B
68-82 XOpOUIO C
56-67 YIIOBJIETBOPUTEIBHO D
50-55 E
20-49 HEYOBJIETBOPUTEIBHO HE 3a4TEHO FX
0-19 F
5.2. Kpwurepuu BbICTaBJIeHHSI OLIEHOK
banawl/ | Ouenka Kpurepum oueHku pe3yjbTaToB 00y4eHHs M0 TUCHUIJIMHE
mKajga | no
ECTS U CIMILIA
He
100-83/ | «ornmuuno | BeicTaBnsercs oOyuwaromemycs, €ClIM OH TJIYOOKO W TMPOYHO YCBOMJI
A.B »/ TEOPETUYECKUI u [IPaKTUYECKUI MarepHuall, MOXKET
«3aUTEHO | MPOJEMOHCTPUPOBATH 3TO HA 3aHATUAX M B XOJI€ IPOMEXKYTOUHOM
(OTAMYHO) | aTTEeCTAIIHH.
»/ OOyyarmuiicss HWCYEPIBIBAIOIIE M JIOTHYECKH CTPOWHO W3jaraer
«3aYTeHO» | yUeOHBI MaTepHual, YMEeT YBS3bIBaTh TEOPUIO C TPAKTHKOH,
CIPAaBIISIETCS C peUIeHHEeM 3aJa4 MpodhecCHOHATLHOM HalpaBlE€HHOCTH
BBICOKOTO YPOBHS CIIO)KHOCTH, TPABHJIBHO OOOCHOBBIBAET IMPHUHATHIC
perlieHus.
CBobomHO opHeHTHpyeTcs B y4eOHOW M mpodeccCHOHAIbHOM
JauTepaType.
OneHka MO AMCUMIUIMHE BBICTABISETCS OOydaromemycs C y4&ToM
pe3yJIbTaTOB TEKYILIEH U MPOMEKYTOUHON aTTECTAIlUH.
Komnereniuu, 3akperj€HHble 3a TUCHMIUIMHOM, CPOpPMHUPOBAaHBI Ha
YPOBHE - «BBICOKHII».
82-68/ «xopouio» | BeicTaBnsercss oOydaromemycsi, €Clii OH 3HAeT TEOPETHUYECKUH U
C / MPAaKTUYECKU MaTepuall, TpaMOTHO M IO CYHIECTBY M3JlaraeT €ro Ha
«3aUTE€HO | 3aHATUSAX M B XOAE NPOMEXKYTOUYHOW aTTECTalMd, HE JOIycKas
(xopo110) | CYyIIECTBEHHBIX HETOYHOCTEH.
»/ OOyuaronuiics MpaBWIbHO MPUMEHSET TEOPETUUYECKHE TOI0KEHUS MTPH
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«3a4YTCHO»

pelIeHUH MPAaKTUYECKUX 3ajady MpoQecCHOHATbHOW HAMpaBICHHOCTH
pa3HOrO YpPOBHS CIIOKHOCTH, BJIaJeeT HEOOXOAMMBIMH JUISI 3TOTO
HaBbIKaMH U MPUEMaMH.

JlocTaTOYHO XOpOIIO OPUEHTUPYETCS B YUeOHOU U mPoheCCHOHATBLHOM
JauTeparype.

OneHka MO AMCUMIUIMHE BBICTABISETCS OOydaromeMmMycs C y4&ToM
pe3yJIbTaTOB TEKYILIEH U MPOMEKYTOUHON aTTECTAIlHH.

Komnerenuu, 3akpers€HHble 3a TUCHMIUITMHOM, CPOpPMHUpOBAaHBI Ha
YPOBHE - «XOPOILIHI».

67-50/
D.,E

«YJIOBJIET
BOPHUTEIBH
o»
/«3a4TEHO
(ymoBneTB
OPHUTEIHHO
W/

«Ba4YTCHO»

BricTaBnsiercs oOywaromemycsi, €Clii OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUN W TNPAKTUYECKUNA Marepuan, JIOMYCKaeT OTIECIbHBIE
OIIMOKU TPU €r0 W3JIOKEHUU HA 3aHATUSAX U B XOJNIe MPOMEKYTOUHOU
aTTECTalUU.

OOyyarommiicss  UCTBITBIBACT  OMpENeiCHHBIE  3aTPyIHEHUS B
MIPUMEHEHNUN T€OPETUYECKUX IMOJOKEHUN MPU PELIEHUN MPAKTUYECKUX
3aa4  MpOQPECCHOHATBHONW HAMPABIEHHOCTH CTaHAAPTHOTO YpPOBHS
CJI0KHOCTH, BJIaJIe€T HEOOXOAUMBIMU AJI 3TOTO 0a30BBIMHM HABBIKAMU U
IpUEMAMH.

JleMOHCTpHUpYET MOCTAaTOYHBIN YPOBEHb 3HAHUs YYEOHOH JIMTEpaTyph
10 AUCLUIUIMHE.

OneHka MO JAHUCHUMIUIMHE BBICTABISETCS OOydYaromemycss ¢ yduéToMm
pe3yJIbTaTOB TEKYILEW U IPOMEKYTOUHON aTTECTALlUH.

Komnerenuuu, 3akperui€éHHble 3a JUCIHUIUIMHON, c)OopMHpOBaHBI Ha
YPOBHE - «JIOCTATOYHBIN.

49-0/
F,FX

«HEYIOBJI
€TBOPUTEI
BHO»/

HE
3a4TEHO

BricTaBnsercs oOydaromemycs, eciiu OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKHUI U IPAKTUYECKUN MaTepHall, TOMyCcKaeT rpyOble OINOKH
OpU €ro M3J0KEHWH Ha 3aHATUAX M B XOJE MPOMEKYTOUHOH
aTTECTALIUU.

OOyyaronuiicsi UCHBITHIBAET CEPhE3HBIE 3aTPYAHEHUS] B NMPUMEHEHHUH
TEOPETUYECKUX TMOJOXKEHUM NpU pEeHIeHUH NPaKTHUYECKUX 3a]ad
npodeccuoHanbHOM HaIpaBJIEHHOCTH CTaH/IapTHOTO YpOBHS
CIIO)KHOCTH, HE BJaJeeT HEOOXOAMMBIMH Ui A3TOTO HAaBBIKAMH H
NpUEMaMU.

JlemoHCTpHpyeT (parMeHTapHbIE 3HAHHUS Y4eOHOW JHUTEpaTyphl IO
JTUCIUIINHE.

OneHka 1O IUCIMIUIMHE BBICTABISETCA OO0ydYaromemMycs ¢ Y4ETOM
pe3yJIbTaTOB TEKYILEH U TPOMEKYTOUYHON aTTECTAIlUH.

KoMmnerennum Ha ypoBHE «JIOCTaTOYHBIN», 3aKpEIUIEHHBIE 3a
JUCITUILINHOM, HEe CPOPMUPOBAHBI.

5.3.

OueHouHbIe cpeACTBa (MaTepHAaJIbl) AJISl TEKYIero KOHTPOJISA YCIeBaeMOCTH,

NMPOMEKYTOYHOM aTTeCTAMU O0YYAKOIIMXCS 10 IUCIHUIJINHE

[Tpumep TecToBoro 3aanus K AudPepeHIIupOBaHHOMY 3a4eTy M0 TUCIUTLINHE «MeHEeIKMEHT»
1. B 1912 roay 12 npuHINNIOB MEHEKMEHTA ObLIH ¢(hOPMYIHPOBAHBI:

a) A.Qaiionem;
6) Ix.2.Mbiio;
B) M.BeGepowm;
r) ®@.Teimopom;
) I'.OMepcoHom.
2. ABTOpcTBO padoThl «IIpuHIMNBLI HAYYHOTo ynpaBiaeHus» (1911 r.), nydJnkanus KOTOPOii MOCTyKUIa
HAYaJIOM NPHU3HAHUSA MEHeI)KMeHTa HAYKOI M caMOoCTOATEeIbHOI 00,1aCThI0 HCCaeI0BAHMIA, TPUHALTEKUT:
a) A.®aiiomo;
0) Ix.D.Mbiio;
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B) M.Bebepy;

r) ®@.Teitnopy;

n) I.Omepcony.

3. BriepBble cocTaB (pyHKIHUIT yNIpaBJaeHHus: ObLI NPeIJI0KeH:

a) A.®@ationewm;

6) Ix.2.Mbiio;

B) M.BebGepom;

r) ®.Teitnopowm;

1) I'.Omepconom.

4. IIpobnema «4eI0Be4eCKUX OTHOLICHUID» MeKIy HHIMBUIYYMaMH B pa0o4nx ycjJoBusax snepsnie (1927 r.)
ObLIa M3y4YeHa:

a) A.Qaiionem;

6) Ix.2.Mbiio;

B) M.BeGepowm;

r) ®@.Teitmopom;

n) I'.OMepcoHom.

5. KontnvecTBo 4e10BeK, KOTOPOe MO:KeT ObITh 3 ()eKTUBHO 00beIHHEHO N0/l eJUHbIM PYKOBOACTBOM —

a) IPUHIHI €ANHCTBA O JYNHCHHUS;

0) MaciTab ynpaBisieMOCTH;

B) QyHKLUS yrpaBiIeHUsL.

6. Peaknusi opraHn3oBaHHOIl CHCTeMbI, HATIPABJICHHAs! HA NIPeJOTBPaLeHHe HCKAXkeHUs] HHGoOpManuu nNpu
nepefave ee yepe3 yBeJH4nBaoeecs: KOJINIECTBO YPOBHel ynpaBeHHs — 3TO

a) CHTpaIN3aLus;

0) meneHTpaTu3aIms;

B) JemapTaMeHTATU3aIHI.

7. OTHOCHTEJILHO CAMOCTOSITeIbHbIE, CHIeNMATU3HPOBAHHBbIEC H 000C00/1eHHbIE YYACTKH YNPaBJIeHYeCKoH
JesITeJIbHOCTH — 3TO

a) YPOBHHU yTIPaBIICHHUSI;

0) yHkMHU ynipaBieHHS;

B) CKaJISipHAasl LETIb.

8. KosimvectBo nHdopmManyuu, KOTOPOii pacnosiaraeT OpraHu3anus Mo NoOBoAy KOHKPETHOro (pakTopa
BHELIHeil cpe/ibl M YBEPEHHOCTH B 3TOil MH(OPMAIIUH ONpe/eIsieT:

a) HEOIIPEIEJICHHOCTD CPE/IbI;

0) CJIO)KHOCTB CPEJIbI;

B) B3aUMOCBSI3aHHOCTH (DaKTOPOB CPEIbl.

9. B TeopusiX MOTHBALIMH NpeANoJaraeMasi NEeHHOCTb WU NMPUBJIEKATEIbHOCTD 51 HHAMBH/IA MOJIY4eHHOTO
BO3HATPaKIEHHs, 3TO —

a) CTUMYT,

0) MOTWB;

B) BQJICHTHOCTb.

10. OpraHM3anui0 Kak CJIO0XKHYI0 CHCTeMy YINPAaBJEHHsl XapaKTepH3ylOT TaKHe CBOMCTBa, Kak
(MHO:KeCTBeHHBbII BbIOOP):

a) HaJIMYMe HECKOJIbKHX LieJIeH;

0) XaOTHYHOCTB CBSI3EH MEX/Y 3JICMEHTAMM;

B) HE3aBHCUMOCTb OT OKPY>KCHUS;

r) 6OJIBILIOE YUCIIO 2JIEMEHTOB.

11. OTHOMIeHNs1 MeKAY 3JeMeHTAMH CTPYKTYPbl OPraHHU3alUU MOJJeP:KUBAIOTCH Ojarogaps cjeayloLmuM
CBSI35IM (MHOKeCTBEHHBIH BBHIOOP):

a) QYHKIIMOHAIBHBIM;

0) TMHEWHBIM;

B) TIPOU3BOJICTBEHHBIM;

T) PEIHOYHBIM.

12. B opraHu3zanum ABHkeHHe WHGOPMANMH W YNPABJICHYCCKHUX PELIeHUI MO TeM WIH WHBIM (PYHKIHUAM
yhpagsJieHHs o0ecreunBaeTcs 0,1arofaps cBA3saM:

a) QYHKIOHAIBHBIM;

0) TMHEITHBIM;

B) IIPOU3BO/ICTBEHHBIM;

T') PBIHOYHBIM.

13. B opraHm3anuum JBH:KeHHe MHQPOPMAIMH M YNPABJEHYECKHUX PpelleHHH MeXaAy JIHHeHHbIMHU
PYKOBOIMTEJISIMH o0ecredynBaeTcs 0J1arofaps cBsA3sM:

a) QYHKIIMOHAIBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;
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T) PHIHOYHBIM.

14. YcraHoBHTE COOTBETCTBHE MEXKIY MOHSITHEM M €0 onmpeieieHueM.

1. MeTo ikl MEHEPKMEHTa, OCHOBaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3JICHCTBHS ITyTEM CO3/IaHUsT YKOHOMUYIECKUX
YCJIOBUH AJIS TIOCTHUKEHUS TTOCTABJICHHBIX 1LIeJIen

2. MeToibl MEHEDKMEHTA, OCHOBAaHHBIC Ha CTIOC00aX BO3ICHCTBUS HA OPTAaHU3AIIMOHHBIC OTHOIICHHS MTOCPEICTBOM
MIPSIMBIX TAPEKTUBHBIX YKa3aHUH

3. MeTonbl MEHEKMEHTA, OCHOBAHHBIC Ha CIIOCO0aX aKTUBHOI'O BO3/ICHCTBHS HA CO3HAHKME PAOOTHHKOB U
OCYUIECTBIISIIONIME MOPAIbHOE CTUMYJIUPOBAHUE TPYIOBOM JEATEILHOCTH

Yemanosume coomeemcemeue mexcoy HymeposanHvbMu 00beKmamu 6 opmyauposKe 3a0anust U 6apUaHmamu
omeemos

a) COIMAITbHO-3KOHOMHUYECKHE;
0) PKOHOMHYECKHE;
B) aIMUHHCTPATUBHbBIC (OPTaHU3aIMOHHO-PACTIOPSIIUTEIIBHBIC);

1") COIMMAJIbHO-TICUXOJIOTHYCCKUC.

15. KonkpeTHble (4acTHbIe) QYHKIIUH YIIPABJIEHHs TECHO CBS3aHbI € (CO) CJAeAyIOLINM:
Yxasxcume ne menee 08yx sapuanmos omseemos

a) cenuduKoi;
0) MOBEICHUEM OTPACIICBBIX OPTraHOB YIPABICHHUS;
B) TOJIep>KaHUEM KOMIIETCHTHOCTH;
I') OCHOBHBIMH c(hepaMu IeITeTbHOCTH.
16. YcraHoBHUTE COOTBETCTBHE MEKIY MOHATHEM M €r0 onpeesieHueM.
1. JIupepctBO
2. Bimstnue

3. PykoBoacTBo

Yemanoseume coomeememaue medxcoy nymeposanHviMu 00beKmamu 8 popmyauposxe 3a0anus U 8apUAHmMamu
omeemos

a ) BO3MOXHOCTb OKa3bIBATb BJIMAHUC HA MMOBEACHUC APYTUX JIUI]

6) CIIOCOOHOCTE YEJIOBEKA OKA3LIBAThH BIUSHHE HA OTACJIbHBIC IMYHOCTHU WX I'PYIIIIbI, HAIPABJIAA UX YCUIINA
Ha JOCTHUIKCHHUC ueneﬁ OopraHmu3anuun

B) YMCTBEHHBINA U (PH3HUECKUIL IIpoIiecC, B pe3yabTaTe KOTOPOTO ITOJIYMHEHHEIEC BEITIOIHSAIOT IPEANNCAHHbIC
UM O(UIMATbHBIC TOPYYCHHS U PEIIAIOT OMPEICICHHBIC 3a1a41

17. B cooTBeTCTBUM ¢ MOBeieHUecKoi Teopueii 1ugepcTBa K. JleBuHa, pyKoBOANTE/b, KOTOPbIii eTMHOJIUIHO
NPUHUMAET pellleHHe U U3BEIIAeT 0 HeM NMOTYMHEHHBIX, ABJISAETC. ..

a) mubepayom;
0) aBTOKpaToM;
B) JIEMOKPAaTOM;

T) HOBaTOPOM.

18. 3agaua pery1inpoBaHusi MeAKINYHOCTHBIX OTHOIICHUI OTHOCHTCS K CJIEAyHolei rpymnne MeTo10B
ynpaBJjeHHusl.

a) COLMANTBEHO-TICUXOJIOTHYCCKUX;
0) BOoCTIMTATEIbHBIX;
B) 3KOHOMHUYECKHX;

T') aAMAHUCTPATHBHBIX.

14



Keiic-cutyanus: «Kapbepa Bpinnia GoKoM»'

TarbsiHa YameiruHa, OTKPBIB MEHIO, MEUTATENbHO yIbIOHYNack. HakanyHe oHa BepHyIach
u3 KoMaHaupoBku B Cubupb: kommanusi «CrnentrpaHciop», B KOTOpOMl oHa paborana,
noctaBisuia 400-TOHHBI peakTop MEeCTHOMY HedTernepepadarbiBatomemy 3aBony. OunanbHas
CTaJIus BBITPY3KH peaKTopa ¢ Oapu 3aHsyia MOYTH HEJENI0, U OTH JHU TaThsHA IPOXKHUIA OYCHb
WHTEHCHBHO.

— Tax, 4To0BI Y Bac Takoro c¢becTs... [Ipazqauunoro? M-m? — oHa JUCTana MEHIO, IIOKa
ouIMaHT BebKUAN. — JlaBaiiTe YepHUYHBIN JecepT IJs Hayajla — CEroJHs HayHEeM C KOHIIA.
W nBa Gokana BUHa — BOT TaKoro. XOTsI TaJHO, HECUTE OYTBLIKY.

Bropoii 60kan npenHa3zHavaics noapyre, ¢ koropoit TaTesiHa padotana B UT-otnene: o6e
JEBYIIKA OTBEUAIH 32 pa3pabOTKy MPWJIOKECHHH I OTCICKUBAHUS TPAHCIIOPTHUPOBKH TPY3a.
CoOcTBeHHO, TaThbsiHY BBI3BaIM Ha OOBEKT, 4TOOBI OHA ObLTA TIOJ PYKOH, €CIIM B Iporpammax
ciyuntcs cboit. Ho Bce pabortanmo kak wacel, u TarbsiHa, 4TOOBI HE CHUIETH 0€3 Jena,
HaIIPOCHJIACh B IIOMOIIHUIBI K MHXXEHEPAaM, PYKOBOJIMBIIHMM pa3rpy3KOl peakTopa.

— Ilpuser, noxpyra! — y cronuka nosiBunach Jlroqmmia Patkuna. — KomanaupoBka,
CMOTpI0, onia Tede Ha moyib3y. Cusiens Kak camoBap!

— U Oypmro! 1 Ham BWHaA 3aKasaja, TaKk 4YTO Mpeayiarar0 Tede OCTaBUTh MAIIWHY T[e-
HUOYIb Ha TTApKOBKE.

— Hy, s Tak u cnenana. /laBail, pacCKa3bIBaii.

B Cubupsr Tarbsiny mo3Ban Koncrantun EropoB, HauaabHUK OTIEla TPaHCIIOPTHPOBKHU
rpy3oB «Crneurpancaopay». [log koHel KOMAHIUPOBKH OH MPEUIOKUI €l MePEeUTH B €ro OTIeN:
«ITomymaii, TOTOBOPH CO CBOEH HaYaJIbHUIIEH, 3aKOHUM TaM CBOW Jlela — M K HaM. Tebe, MHe
Kaxercs, paboTa «B 1oJie» OOJbIIEe HPaBUTCA, 1a M rojoBa y TeOs Ha MECTe, a OCTaJIbHOMY
Hay4HILIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuHo 3asBuia nogapyre Yamisirmaa. — OH
no3BaJ k cebe! Tak 4To MoO3/1paBh MEHS.

— Ilonoxnu, nasaii no nopsaaky, — Jlrogmuna riaotHysna BuHa. — Yrto Bapyr?

— Jla 3amon6anace s B UT. Ter cebe He mpeacTaBisienib: s mpopaboTana HEJASII0 Ha
pas3rpy3Ke Kak JIOIaib U cpa3y MouyBCcTBOBasIa ceOs yurre. A?

— Jla stichopust 3TO: HOBBIE JIFOAM, MecTa, ipuposa. [Ipoiiner, He criemim.

JlronMuna paboTana B KOMIIAHMU JIOJIbIIE MOAPYrH. Eil cTajgo HEMHOro 3aBHUIHO, YTO
EropoB mo3Bai k cebe He ee. «X0oTs Ha Kol MHE paboTa B mojyie? He Mmoe 310, — moaymaiia oHa.
— Ho mor ObI ¥ TPOCTO MPEATIOKUTEY.

— He ckaxu. Tam noHATHBIE 3a/1a4u, LIEJIH, — paccyXkaia TeM BpeMeHeM YaruibiruHa.
— Jla ¥ B3aUMOOTHOIIIEHUSI MEXIY JIOJbMU... OoHU aApyrue. He oducHeie, uro nu. He 3Haro.
Mpmue Tam unTepecHee. B o0mieM, cBaauBaro s OT Halllel TPHIM3HI.

JronMuna eaBa 3aMETHO YCMEXHYJIACH:!

— Iopoxau, ona xe eme 100po 1oykHA 1aTh. [lI0TOM — reHAUPEKTOp YTBEPAUTD.

— Jla ato neranu. Jleno pemeHHoe. EropoB ke aBTOPUTET: pa3 Mo3Bajl, OCTAIbHbIE YTO —
npoTHuB OyayT?

— Hy, torma 3a T1ebs, — Jlrommuna doknynack ¢ TaTesHoil. — UT0oObI y TeOs Bce
MOJTYYHIIOCH!

— AMuHB!

Heoxunanubiii 0apbep

Co nus BosBparienust u3 Cubupu mpoia yxe Heens, Ho TaThsiHa BCE HUKAK HE MOTJIa
MOTOBOPUTh CO CBOEHW pyKoBoauTenbHHUIlEH. Ta Obuta TO 3aHsATAa, TO Ha BBIE3AE, TO Yy
pykoBoactBa. Copokanessitunetnsisi Mpuna ['eoprueBna KynuHoBa npuiiuia B KOMIanuio 0ojee
20 nmer Hazam w3 xumudeckoro HUU, roe ona Bosriasmisiia gabopaTopuro. 3a 9TO BpeMsl OHA
cMeHmIa mpodeccuto u gopocia 1o pykopoautens UT-otaena u 3aMecTUTENs TEHIUPEKTOPA.

1 . . .
Hbr-russia.ru. nonb 2008. Harvard Business Review — Poccus.
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[Tocne xkomanaupoBku TarbsiHa C IBHOW HEOXOTOW MOSABISAIACH B OTHEJIE, YETO PAHBLIE 32
Held He 3amedanoch. OmnasgpiBasia. Ha 1enoBele mucbMa KoOJUIEr OTBedaida C  OOJIBIION
3aepxKKoii. «V3BUHUTE, CITydaifHO ylanuia», — OOBSICHsIAa OHA HECKOJIBKO pa3 B MHChMax.

— Yro0 310 ¢ HEl? — nmouHTepecoBanach kak-to Mpuna KynuHosa.

— A Bl pa3Be He 3Haere? OHa ke mepexoauT kK EropoBy, oH mo3Bai ee k cebe, —
OTBETHWJIA OJJHA U3 COTpYyAHUL. — Bce B kypce. MBI 1ake OTMETHIIM 3TO JEJIO.

«HuTepecHoe kuHo, — noaymana Kyannoa. — BooOie-To s ee HUKy/Aa HE OTIycKajia
— y Hac W TaK JIIOJEA He XBaTaeT. A OHa y MEHs JaXKe pPa3pelICHHs] HE CIpalldBalla, HE
IIOCOBETOBAJIACH).

Yepes nenp Mpuna ['eoprueBna cobpaina BeCch OTACII.

— V¥ Hac nosiBWiIach HoBas 3afada. byxrairepsl nmompocuwin MHTErpupoBaTh «1C» c
mporpaMMaMu ydera JBUKEHHS rpy30B. KpoMme Toro, Hameuaercs OOJbIION MPOEKT — MOBE3EM
neranu TypOuH Ha 'DC. Ham HyXHO OyAer 10BeCTH 10 ymMa IpOrpaMMbl MOHUTOPHHTA IPY30B
Y, BO3MOXHO, IOMOYb MH)KEHEPaM ONTUMU3UPOBATH PACUYETBHI.

VYcnpimas 0 HOBOM 0oJbIIOM IpoekTe, TaThsiHa 3aBoJIHOBANACKH. [IpOEKT OBLI CIOKHBIN:
Mpeoiaraioch MPHUBJICYEHNE aBTOMOOMIBHOIO, JKEIE3HOIOPOKHOIO M BOJHOTO TpPaHCHOPTA.
HyxHo Obulo mnpuaymarh YyHUKaJdbHOE KpEIUIGHHWE TIpy3a, paccuuTarh APPEKTUBHOCTD
UCIIONIb30BAaHUsl KpaHOB, Oapk. W, BeposTHO, NOAHUMATh JMHUM DJJIEKTporepeaady Hu
IYTENPOBOBI, PACIIUPATE 10opory. «Bo3MoXkHO, s yxke Oyay 3TuM 3aHuMathcs y EropoBay, —
o0pasoBanach OHa.

— Komy uem 3aHMMaThCSI — MOSCHIO NTOTOM MO/ApOOHEee, — moabITokmina KynuHosa, —
YamibirnHa, a BaM IoKa HYy’)KHO O4€Hb IIOCTAPaThCsl 3aBEPIIUTH MPONUIbIA TpoekT. HegoueToB y
Bac MHOTO.

— Ho BBI € rOBOpHIIH, YTO B LIEJIOM HEIUIOXO?

— Jla, ecau 3a BaMM NOCTOSIHHO mpucMarpuBarb. HO CTOMT OTBEpHYTBCI — U BBI
paboTaere CITyCcTsl pyKaBa, TOCTOSTHHO Tepee/IbIBaeTe BCE, HAa ATO YXOJIUT Macca BPEMEHH. ..
«Uto 310 Cc Hei? — pazozmunack TarbsHa. — OOBSACHATH HANO TOJKOM, TOTAA H

NepeebIBaTh HUYEro HE MPUAETCS — a TO UIIYT KO3J1a OTIYILEHHUS | ».

Y YarubiruHO#M OblIa OJJHA OCOOEHHOCTB: €CIIM OHA Yero-HUOyIh HEe MOHMMAla, TO BCE
TpakToBaja mno-cBoemy. HauanmpHuua mnpocuwna ee: «Ecim yrto, nmpuxoaute, yroussirte. Ilo
m00sIM Bomipocam». Ho mocne Toro kak KynuHoBa meTuKoM OTIpaBHiia B KOP3UHY €€ MPOEKT,
YampirnHa crapaigach ¢ HEW TOMEHBIIE KOHTaKTUpPOBaTh. «OHAa MPOCTO HE BPYOMIAch H
BeIOpOCHIIa BCe, — JKayoBasach TaresiHa nozapyre Jlronamuie. — BooOiie MeHs HU BO YTO HE
CTaBUTY.

[lnu nau, HO TaThsiHA HUKAK HE MOTIJIA 3aBEPIIUTH CBOM Jeia. A 0 3TOr0 OHA HE XOTesa
oQUIMATIbBHO MPOCUTHCA B JIpyrod otaen. PykoBoauTenbHHIIa TOpYy4YHiIa €l MpuaymaTb U
000CHOBaTh AJITOPUTMBI MHTETPANMUA HECKOJIBKHUX JIOTUCTHYECKHX mporpamm. [loTroM HyXHO
OBbLJIO MOMOYb KOJIJIETaM HalTh ommOKM B UX pa3paboTkax. «3aBajiuia MeHs AellaMu», —
3nunack TarbsHa.

[IoHsB, YTO TaKMMHU TeMIIaMU OHA HHUKOTJA HE 3aKOHYUT, TaTbsiHA pemmia MoroBOpUTh C
Kynunosot.

— Hpuna ['eoprueBHa, BO3MOXKHO, Bbl 3HAETE: 51 X0Uy NneperTu B oraen k KoHctaHTHHY
Eroposy.

— [a, KoHcTtaHTHH cOBETOBaJICS CO MHOM IO 3TOMY MOBOIY. A BbI, Kak S MOHHMAIO,
PEIIMITN TIPOCTO TOCTABUTh MEHS Tiepe]] (PaKTOM.

— Her. Xotena cka3aTh BaMm paHbllle, HO Ha/IesIach CHa4aJjla 3aKOHYUTh CBOU JIE€JIa 3/1€Ch.
VY Hero B oT/eNie MHE HHTEPECHEH — TYT CKY4HO. S Tam Ooubiiero 100610Ck. M Moib3bl OT MEHS
Oyner OoJbIIe.

«To ecTb THI TYT TPH T0/Ia pa3BICKAIACh, YTO JIU? — BO3MYTHIACH TIpo ceOs KynuHoBa. —
Jlronu BKIaABIBAIOTCS, a A1 T€Os 9TO JIUIIb CKy4HO? IHTepecHO — He MHTEpEeCHO... MBI ke He
B UTPYLIKU UTPAEM.
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— 3HaeTe, BaM CTOWT MOAyMaTh HaJ CBOMM MOJIXOJ0M K pabore. 3a Tpu roja y Bac HET
0COOBIX gocTrkeHui. OOWH pa3 Bbl ChE3AWIM B KOMAaHIUPOBKY — U Bce? Pernmum
HonpoIaTecs?

Kapbepa camoit Mpunsl KyaunHoBoii ckimaneiBaizack poiaro. OHa MHOTo padorana, mpexiae
YyeM CeMb JIeT Ha3aJ BO3IVIABWJIA OTACJI JTOM 4YaCTHOM TPAHCIOPTHOM KOMIIAHWM. SI3BIKM
IPOrpaMMUPOBAHHUS, YIpaBIeHYECKOEe 00pa3oBaHue, CTA)KUPOBKU B €BPOMEHCKUX U a3MaTCKUX
JIOTUCTHYECKHX LEHTpax. B ee kabuHeTe BHCEI0 MHOXKECTBO IUILJIOMOB, cepTudukaToB. B yriy
CTOSTM CTaTy3TKU 3a CIIOPTUBHBIE JOCTHKEHHS: KOI/Ia-TO OHA MPOQECCHOHATBHO 3aHUMANIaCh

O6eroBbiMH JibDKaMH. «CTONBKO JIET Ha OJHOM MecCTe, — B3J0XHYla TarksiHa, OIJIAIbIBas
KaOMHET pyKOBOAMUTENbHUIBL. — S OBbI Tak HE CMOTIJIaY.
— B ofmem, s XAy OT Bac pe3yiabTaTUBHOM paboThl, — moOBbICHIA rojoc HMpuna

['eoprueBHa, yJI0BUB HEJIOBOJIBCTBO MOAYUHEHHON. — A JTaJibIli€ TOCMOTPUM.

KynunoBa Birmsagom mnpoBoauna Taresny no naBepu kaOuHera. [lo3Bonuna Eroposy:
«Kocrts, BbI, KOHEUHO, BIIpaBe 3BaTh K ceOe TexX, KTo BaM npurisiHyics. Ho Yanneiruny noka He
Tporaiite. OHa XOTb 3B€3]] C Heba He XBaTaeT, HO HY)KHBII HaM paOOTHHK.

Otmyckarh €e HadaJlbHHMK OTJeJa HE XOTejla €lle M IOTOMY, YTO 3TO MOIJIO CTaTh
OpUMEPOM IS IpYrux. HEKOTOphIM COTpyAHUKAM, 3Haja OHA, XOTEJIOCh OBl MEPEUTH B APYroe
Mmecto. Ta xe Jlrogmuna Patkuna — moapyra TatesiHbl: paboTaeT B KOMIAHUU CEMb JIET, TO/1a
TPU Ha3zaJg NPOCHIACh HA TMOBBIIIEHHE BO (POHT-OPHC, BECTH KPYMHBIX KOPHOPATUBHBIX
KJINEHTOB.

— MBbI He YHUBEPCUTET — 37IeCh HET KypCOB IO BBIOOPY, — 3asiBHJI TOTJIa TEHIUPEKTOP
KOMITaHUHM Jayapl Mo3xyxuH. — PaTkuHa Hy)XHa Ha cBoeM MecTe. XOTS OO0OOCHOBAHHBIC
NIEPEBOIbl HUKTO HE 3alpelaer. . .

Tak 4TO eciy KOro W MpoJABUIaTh, TO T€X, KTO JABHO 3TOr0 XOYET U JOKA3all, YTO YMEET
pabotars, nymana Kyaunosa: «Tpu roma Bcero TyT — M yxe coOMpaeTcs KyJa-To MepeXoanTh.
[la 3a 3TO BpeMs 4elI0OBEK TOJIBKO TOHUMAET, KaK YCTpOeHa KoMnaHus... A Yamibiruia u 3Toro,
IIOX0’KE, HE MOHsIA EUIe).

ITocne pasroBopa ¢ HawanpHHIleH TaTbsgHa HE BbIAEpXkajda M Hamucaina Eropony.
«KoHcTaHTHH, 51 X0Uy K BaM IEPEUTH, HO HAYaJIbHUIA MOs He oTnyckaeT. [Tomorure MHe», —
3aKOHYMJIa OHA ITUCHMO.

Eropos cummnartuzupoBan Monoaoii corpyanune. Ha npoekre B Cubupu oHa nMoHpaBUiIach
€ro MOJYMHEHHBIM, MOMoraja 4yeTko, ObicTpo. COOCTBEHHO, OHM U TPEAJIOKUIN €My B3SITh
Tatbsany k cebe. «Ho uTo s Mory cnenars?» — B3A0XHYJ OH U Hamucal: «Sl He MOTy Ha 3TO
HOBJIUATH. BBl JOMKHBI cCaMU CO BCEM pa3o0paThes U 3apYUUTHCS TOAAEPHKKON PYKOBOAUTEISI.
«HaBepHoe, oH mpaB, — noaymana TatesiHa. — MHauye Bce Obl Oeranmu ¢ mecra Ha MecTo. B
o0uiem, HaJo J0Ka3aTh, YTO 5 YETO-TO CTOIO».

Ccopa Ha coBelIaHUU

Uepes wmecsr, B kabuHere TeHaupekTopa «ChenTpaHcaopay MPOXOAMIO COBEIaHUE.
PykoBoauTenu moapasaenenuii, GMHAHCOBBINA AUPEKTOp U coTpyanuku UT-otnema obcyxnanu,
CTOWUT JM KOMIAHWM NOKynaTb cTopoHHee [IO 1uisi TpaHCHIOPTHUPOBKM TIPy30B IO peKaMm B
TOTOBOM BHJE, «B KOPOOKE», WM B35ATh «OOJBAaHKY» — 0a30ByI0 pa3pabOTKy, YTOOBI
nopaboTaTh ee moj ceosl.

CoBemanue Havana Mpuna KyauHoBa, MO MHEHHIO KOTOPOMl CTOMJIO KYHNUTh HOBOE
MPOrpaMMHOE 00eCTIeYCHUE IETUKOM.

— MBI 3HaeM 3Ty KOMIaHHUIO J1aBHO — HX MPOJAYKT BBICOKOTO kauecTBa. COOEB He Jaer,
YTO BA’XKHO IIPU HAIIUX 3adavax.

— 51 He cornacHa, — HEOXXUJAHHO IS BCEX, B TOM 4ucIe Ui ceOs, B3sia caoBo TaThsiHa
Yamisiruxa.

HauanpHuna ceepnuia ee B3risgoM. OHa SBHO pacCUMThIBajIa Ha TO, YTO MOJAYMHEHHAS HE
CTaHET CTaBUTH I10J] COMHEHHE €€ 3aKII0UCHUE.
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— Ecmu b1 Bce ke kynum 310 [1O, TO OnsiTh CTONKHEMCS CO CTapoil mpobiemon, —
nponookuia TartesiHa. — OHO OyzmeT JWIIb YaCTUYHO CTHIKOBAaThCs ¢ apyrum [10 —
OyXraiaTepCcKuM, MOHUTOPHHTA JJisi PYKOBOJCTBA, CIIYTHHKOBOTO CJeXeHUs. B wutore Bce
NPUIETCS Ha KOJICHKE JOJeNbIBaTh HaM. A eciM B3STh MoypabpuKar, Mbl CMOXEM MOTOM
JIOBECTH BCE JI0 yMa, BHEJPSTHh HOBBIC MapameTpsl! U Tak, uTo Bee Oyaer paboTaTh Kak 4achl.

— TarpsiHa, — oOpaTwiack K Hel HavyambHHIAa. — Korma 3To BBl CTajgM SKCHEPTOM TIO
ONTUMH3AINH PAOOTHI Pa3HBIX CHCTEM?

— Korga Bbl mopyunsin MHe pa3oOpaThCsi, M3-3a YEro y Hac OOibIlne W3JIEPKKH. MBI
MOCTOSIHHO YTO-TO JOKYIaeéM B TOTOBOM BHUJE. A MOTOM MbITA€MCS CIEMUTh W3 3TOr0 HEUTO
€IMHOE. A TaK He MOoIy4uTcs!

OO0cyxeHne epepacTaio B III0OX0 CKPHIBAEMYIO CCOPY.

— UYro BBl TBITaCTECh J0Ka3aTh? — YyKe He caepxkuBaiach KyauHoBa. — CBoro
KOMIETEeHTHOCTh? UTOOBI Bac niepeBenu Kk Eroposy?
— BoBce HeT, — onpapabiBasiach YariblrMHa, MBITAsACh CKPBITh BOJHEHUE. — S Julib

X0Uy MOKa3aTh, YTO C TEXHUYECKON TOYKU 3pEHUS €CTh 00Jiee ONpaBIaHHbIC PEIICHUS.

— Ob6ocHyiiTe, — BMeMaiCsa TeHIUPEKTOP.

OngHako K  geranbHbIM  moscHeHusM UWT-cmermanuct Obura  He roTOBa.  Ee
PYKOBOAMTENIBHUIIA JIETKO IMOKa3aja, 4TO Ta OMIMOAeTCs, MpU 3TOM OepeT Ha ceOs CMEeJoCTh
paccyxnatb O MpeaMere, BCE CTOPOHBI KOTOpPOro He 3HaeT. «YTo BBl MOXETe CKa3aTb O
CTOMMOCTH DPa3paboTKH “O0JBaHOK™ W TOKYIIKE T'OTOBOTO pemieHusa? Bpemenu ucmnoiHeHus?
CooTHoIIEHNH 3aTpaT U PUCKOB?» — chlnlana Bonpocamu KynnHosa.

[Tocne copenranus YarmibirnHa mMo4yBCTBOBaNIa ce0sl TogaBieHHOM. «M depT MeHs JepHYI
NONTH NPOTUB HAUYaJbHULIBI, Ja e€lle, He uMes xkenezHod aprymenrauuu? W Eropos
HEOJTOOPUTENIbHO Ha MEHsSI CMOTpE...» — B3JbIxana oHa. Jlronmuina Patkuna, yBuneB noapyry
B TAKOM COCTOSIHUH, TIOTIBITAIACh €€ YCIIOKOUTD:

— Tloppyra, Tebe marmiedykyn uiau exaTh? Thl waempb mo rpabisM, HaOWBACIIb IIHIIKH,
CTapaenibcsi 4To-To J0ka3aTh. OHO Tebe Hamo? Eciu Tl XOYels MepeBeCTUCH, TAK CAETal Tak,
yTo0b1 KynuHoBa 3axotena tebe momoub. Cama. A He HacTpauBai Bcex NMpoTHB ceds. OHa xe
HOpMaJbHAas TeTKA.

«A neucTBUTENbHO, — 3aayMmainach TaTesiHa. — YUTO-TO s HAKOCAYMIIA: PACCOPUIIACH C
mieoM, HaYaIbHUK, K KOTOPOMY I COOMPAIOCh, TOKE Ha MEHS YK€ KOCO CMOTPHT... Hano kak-
TO UCIPaBUTh cUTyaluio. Ho kak Tenepb HalaJAuTh OTHOIICHUS U, TJIaBHOE, IEPENTH BCE Ke K
EropoBy?».

Kak nmoctynuts Haribirunoi?

CuTyanuo KOMMEHTHPYIOT IKCIIEPThI

Apamuc KapumoB, 3kcnepT mo kapbepe, YNpaBJslOIUi NapTHEP KOHCAJITHHIOBOM
komnanuu Mr.HUNT

OnucanHas cuTyalusi — pe3yidbTaT OIMMUOOK ¥ HENATbHOBHIHOCTH KaK CaMOW
COTPYIHUIIBL, TaK U €€ pyKOBOIUTENs. B uTOore BO3HUK KOH(IIUKT, KOTOPBIM BBIILIEN 32 MPEIEbl
npodeccuonansHoil cdepbl. TaThsHa, OUYEBHUIHO, HE IKelas TOTO, HECKOIBKO pa3 To-
yenoBedecku obmaena MpuHy. DTO cTpaTermueckuil MpocyeT, OCTaIbHbIE — MEHEE Ba)KHBIC
TaKTHUYECKUE.

Bo-nepBbix, Tatbsina pa3zbonTana BceM O MepeBojie, HO HE CKa3zaja 00 3TOM HayallbHHUIIE,
MIPOJIEMOHCTPUPOBAB HEYBAXKEHHE K HEH.

Bo-BTOpBIX, OHa crama mpeHeOperaTh paboOTOW, K KOTOpod MpuHA OTHOCHTCS OYECHB
OTBETCTBEHHO. W, HaKOHEll, Ha COBELIAHUU MOJBEPIiia COMHEHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Oonbiras omuOka TaTbsiHBI CBSI3aHA C MPaBUJIAMH MEXJIMYHOCTHOTO OOIICHUS B
KOMIIAHMM C JKECTKOM uepapxXued: OHAa NpHHSIA pEIICHHE, HE ITOCOBETOBABUIUCH C
PYKOBOJIUTENEM, TO €CTh HapylIuia cybopauHanuio. Xots TarbsiHa 3HaeT Mpuny Tpu roga, oHa
HE cyMeJia NmpeayrajaTh €€ pe3Kod peakluyd U MPOCYUTATh MOCIEACTBUS CBOMX ACUCTBHI. JTO
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TOBOPUT O €€ chabbIX CIMOCOOHOCTSAX K MPOTHO3MPOBAHHIO B MEKIMYHOCTHBIX OTHOILICHHSIX.
Takoe moBeneHUE XapakTEPHO IS MOJIOJBIX CIEHHAIACTOB, KOTOPBIE XOTSAT BCErO «31€Ch U
ceifuacy. Ho repomHs yxe HMeeT HEKOTOPBIH ONBIT pPabOThHl, TaK YTO €€ NCHCTBUA —
CBUJIETENLCTBO MHAMBHUAYAJIbHBIX OCOOEHHOCTEH, yKa3bIBAIOUIMX HAa TO, YTO OHA, BO3MOXHO,
yUIET U3 KOMIIAHUU.

Hpuna Moryia Obl IpeAOTBPATUTh TaKOW MCXOJI, BEIb OHA 3Hala, 4TO TaThsHA MOTydYnsIa
IpeUIo’KEHNE O MepeBoje, HO Moyyaia M kjaana pa3sasku. OHa oOuzjenach, U 3TO 3aIlyCTHUIIO
HETaTUBHBIN crieHapuii pa3BuTusi coObiTuii. Kondmukr MpuHe HE BBITOACH: YBOJLHEHHE
TaTbsHBI TOBNIEYET 32 COO0 MHOXKECTBO IIPOOJIEM, CBI3aHHBIX C IOUCKOM U HAMOM JTOCTOMHOM
3aMeHbl. OJIHAKO pPYKOBOAMUTENb 3aHsUIa JKECTKYI0 IMO3UMLUI0 M NOTepsAsia KOHTPOJIb Haj
cutyanuen. OKpyXaroliM Ka)XeTcs, YTO OHA y3HaJla O IMPOMCXO/ASIIEM II03KE BCEX U K TOMY K€
OT TOAYMHEHHBIX, YTO OHa JET, KOIrJa Bce caMO CcoOOil pa3pemuTcs, U HaKa3bIBaeT
COTpPYIHUILY 3a TO, YTO Ta XOYET YWUTH.

Hymato, prHe cTONUI0 NPOSIBUTE MYAPOCTh U BBIAEPKKY M HAHECTU YIPEKAAONIUN yaap
— TepBOil BBISICHUTH y TaThsHBI, B YeM Mpo0OiieMa, TOYeMy €€ He yCTPauBaeT TEKYIIee MECTO
paboTHl U NEUCTBUTEIIBHO JIU OHA TOTepsIa K Hel nHTepec. Ecim 3T0 Tak, TO MydIuii BBIXOT —
JIaTh el YHTH TpU YCIOBHM, YTO OHA BBIIOJHHUT BCIO 3alUTAHUPOBaHHYyIO pabotry. Jlyure
KOHTPOJIMPOBATh €€ MEepexo] B APYrol OTAeN, U3BJIEKas U3 3TOTO MOoyb3y. TaTksiHa ke Oyner
MOTHBHpPOBaHa Ha BBINOJHEHHE 3a/ad, €CJIM y3HAeT YETKUE CpPOKM mepexona. Mx MoxHO
pacTsHyTh, HallpUMep, Ha MOJIF0Ja, U MOCTaBUTh CBOU YCJIOBHUA. DTO momoryio 0l MpuHe kak
PYKOBOJUTENIO COXPAHUTh JIMLO, YKPENUTh CBSI3U € OTHElNOM KOHCTaHTHHA, 3aBEpLIMTH
TeKyl1ylo paboTy, n30exarb MOBTOPEHUS KOH(MIMKTAa U AaThb CTUMYJ APYTUM IMOAYMHEHHBIM
0CTaThCs B OTJEIE.

TaTesiHa TOXXE MOXKET mMONpoOOBaTh cmacTu curyaruio. IIpexme Bcero, e Hamo ToO-
YEeJI0BEUYECKH W3BUHUTHCA mepen MpuHOM, He Hajesach, BIPOYEM, 4YTO Ta €€ IpOCTUT. B
pasroBopax ¢ KOJJIETaMH HE HYXXHO OOBUHSTH €€ WM I[OJABEprarb COMHEHHUIO CTaTycC
pykxoBogutensa. Kpome toro, cienyer, He TEpsisl JOCTOMHCTBA, IOCOBETOBATHCS ¢ MpHHOit 0 ToM,
KaK MepedTH B APYroil oTAeln, a TakKe MaKCUMallbHO 3((EKTHBHO BBINOJIHHUTH OCTABIIYIOCS
gacTh paboTel. To ecTh pemars MpodieMy HYKHO C TOUKH 3PEHHUS YEJIOBEUYECKUX OTHOIICHUH,
JMajaora, a He B PEKHUME «IIOJYMHEHHBII — pPYKOBOAUTEIb». B uTore BmiMrparor Bce. B
IPOTUBHOM CIIydya€ B IIPOUIPHIIIE TOXKE OKaKYTCsl BCE: HENOBOJIbHAs TaThsiHAa YBOJIMTCA,
KOHCTaHTHH HE MOTYyYUT 3aMOTUBUPOBAHHOTO NMOAYUHEHHOr0, I puHE NMpUAETCss HCKAaTh HOBOTO
COTPYAHUKA U HHTETPUPOBATh €0 B KOJJIEKTUB. UTO, 6€3yCIOBHO, CKa)KETCSl Ha BCEH KOMIaHUU.

SAAunna CraHwJeHaliTe, JMPEKTOP MO KopmopaTuBHoMy ymnpasienuo I[IAO
«Pycl'uapo»

TarbsiHa, OUYEBMIHO, NOKA HE HACTPOEHA MJATU 10 KAapbEepHOW JIECTHMIIE BBEpX: €€
UHTEpECYeT pa3BUTHE IO TOPU3OHTAIM, B CMEXHOM oOsactu. PykoBoicTBysick B pabote
IPUHLIMIIOM «IIOMHTEPECHEE», OHA HE AKLEHTUPYET BHUMaHHE Ha KOPIIOPATUBHBIX IPAaBHUJIAX.
Orcrona ommoOKH, 3aBelne ee B TyHK. Bce OHM — KOMMYHUKAaTHBHOT'O CBOWCTBA.

Bo-nepBbix, TaTbsHe Tak M HE yNalnoCh BBICTPOUTH JIOBEPUTEIbHBIE OTHOILIEHUS B
KOJIJIEKTMBE — M 3TO HECMOTPsI Ha TpU roaa padotsl. Kosuiern He cMOIM COXpaHUTh B CEKpeETe
TO, YTO OHA XOYET YWTH BCEro JHIIb B APYrod otaen. B pesynprare mHbopmanus nomuia 1o
HayaJlbHULBl — U, KQXKETCsl, HE B 0y1aro3By4Hoil ¢popme — vero TaresiHa, nonarato, He XOTena.
Hpuna y3nana o060 BceM mocieaHeid M He OT camoil TaTbsHbI, 1 B 3TOM TIJlaBHas OIIMOKa
TEPOUHHU.

Bo-Bropeix, TaThsiHa, paboTas pyka o0 pyky ¢ MpuHO#, Tak ¥ HE MOHsUIA, YTO Ta CTABUT
CyOOpAMHAIMIO BO IVIaBy yria. YCyryOmiIo CUTYalluIo TO, YTO T'€POUHS HE CTPEMUTCS y3HATh y
HayaJIbHUIBI, YeM UMEHHO Ta HEJOBOJIbHA, UTO €€ HE yCTpauBaeT B paboTe MOJUMHEHHON U Kak
9TO Y4€CTh B CIECAYIOIINX IIPOCKTaX.

B-tperpux, TarbsiHa HempaBUJIbHO TmOBena cedst Ha cosemanuud. OxHO Jemo —
o0CyX/ieHue MPOEKTa BHYTPHU OTJela, KOIla BCE CBOOOIHO BBICKA3bIBAIOTCA «3a» U «IIpOoTHUB». U
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JIpYroe — BHEIIHEE COBEIAHUE C YYaCTUEM I'€HAMPEKTOpPA, HA KOTOPOM BBIpaXXKaTh MO3MIMIO,
OTJIMYHYIO OT MHEHHSI HEMOCPEACTBEHHOIO PYKOBOJWTENs, — HEKOppekTHO. TeM Oonee ecnu
COTpPYJIHUK HE TOTOB €€ OTCTauBaTh.

Hakonen, TarbstHa nonpocuia NOMOIIM Y TOTEHIIUAIBHOIO PYKOBOJUTENS B CAMOM KOHIIE
UCTOpUH, B TO BpeMs Kak cJelaTb 3TO HYXHO ObUIo B Hauyane. EH CTOWMJIO MHOMPOCHUTH
Koncrantuna obparuthes k Upune ¢ mannuatuBoi o ee nepepoje. Torna MpuHa BeI3Basia ObI
ee Kk cebe, u TarbsiHa Moria ObI KOPPEKTHO COOOIIUTH O CBOHMX CTpeMJICHHsX. Hampumep,
noo0eIas, YTO OHA 3aBEPIIUT BCE MPOEKTHI, HE OTOJUT ThUIbI U OyAeT roTOBa MOMOYb, €CIIU
BO3HUKHYT NpoOiemMbl. Takoil auamor depe3 pyKoBOAWUTENEH ObUl Obl CaMbIM IPaBHJIBHBIM
BBIXOJIOM.

Ceituac TarbsiHe crout nmoroBoputh ¢ Koncrantunom m MpuHO# M OOBSCHUTH UM CBOIO
CTpaTeruio Mepexoja B HOBBIA OTHEJN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K
pabote. Jlanee eif Hajo MPOAHANU3UPOBATH 33a]]a4l, KOTOpPBIE MTOCTaBUIIA Tiepea oTaenoM HpuHa,
U IPEIJIOKUTh CBOIO MOMOIIL B MX pemeHuu. Benp TarbsHa, cyast Mo BceMy, BCE €IlIE€ WICH
KoMaHJbl. Tak OHa MOKaXXeT, YTO, HECMOTPSl Ha COBEPIICHHYIO OIMIMOKY, TOTOBAa 3aHUMATbCS
TEM, 4YTO BaxXHO otneny, Mpune n kommnanumu B 1enoM. To ecTb HYXHO aKTHBHO
IIPOJEMOHCTPUPOBATh BOBJIECUEHHOCTh B KIIFOUEBBIE IIPOEKTHI.

Jlnunsie oTHOMmICHUsT ¢ puHO# BBICTpanBaTh Ha 3TOM dTamne OeccMbIcIeHHO: TaThsHa HE
coOupaeTcs 3a7ep)KUBAThCS B OTJENE, U PYKOBOAMUTENbHUIA 00 3TOM 3HaeT. TOJbKO Koraa
HAYHETCs COBMEeCTHas paboTa HajJ MpoeKTaMu, eif CToUT oopaTuThes K MpuHe 3a coBeTOM Kak K
ONBITHOMY pyKOBOJUTENO. Pacckas3arh, 4TO €l HHTEPECHO pa3BUBaTh Kapbepy MOCTYNATEIbHO,
MpPEeIMETHO U3YyYMB CMEXHbIE 00JacTH, MOHSAB, HA YeM OHA XOTesa Obl CrielnaIn3upoBaThes U
Kyzaa pactu. [loguepkHyTb, 4TO, [0 €€ MHEHHUIO, HA HOBOM MECTE M OHA PEATU3YETCs MOJIHEE, U
€e 3HaHMs MPHUHECYT OOJbIIe MOoJb3bl KOMMAaHUU. [IonpoCcuTh OLEHUTH ee mepcrneKTUBhL. [lpu
3TOM HYXXHO OTKPOBEHHO TOBOPUTH O CBOMX KapbhepHBIX aMOUIUAX, MOCKOIbKY VpuHa, cyas o

BCEMY, — KapbEpPHUCT, U TaKWE apryMEeHThl OyAyT el MOHATHHI. Torma, BO3MOXKHO, Ha4aJbHUIIA
VM3MEHHUT OTHOLLICHHUE K MOJYMHEHHOW U IIOMOKET € NEPENTU Ha HOBOE MECTO.
Bonpocbwi:

1. Kakue ¢akropbl, BCIENCTBHE KOTOPhIX TaThbsiHAa MPUHSIIA PEIICHHE CMEHHTHh OTIE,
0Ka3aJIMCh PEIIAIOIIMMHU 171 Hee?

2. Hackonbko 00gymMaHHbIM ObL10 perienue TaTbsHbl?

3. OnumuTe, Kak OpPraHU30BaH MPOIECC MPUHATUSA pelmeHu B komnaHuu? KTo B Hem
y4acTByeT?

4. Kakue HepopmanabHbIe POJM BBl 3aMETUIIM B OpraHu3anuu’? Memmaer M 3T0 pabodyemy
MPOILIECCY WM MoMoraeT? B Kakux CUTyarisax MOXeT OBbITh IO-Ipyromy?

5. B gem cocrosina rmaBHas ommoOka TaThsHBI, KOT/Ia €€ MPUTJIACHIM Ha HOBYIO paboTy U
cpasy nocjie BO3BpallleHUs] U3 KOMaHIUPOBKU?

6. B dyem 3akirodeHa CylecTBeHHasl pa3HUIa MKy TaThsIHON M ee HayaIbHULICH?

7. Kak u3MeHWIHNCh OTHOIICHHS MeXay TaThsHONM M HadalbHUIIEH, KOrja Ta y3Hajla o
kenanuu Tatesiabl yiTH? Yem ObuTH BBI3BaHBI TPECHHS?

8. Uro noxoro Buaut Mpuna KynnHoBa B BO3M0KHOM yxoje TaTbsHbI?

9. Ecnu 661 TaThsiHa Hanucana TucbMO ETOpoBy paHbIlle, 4TO MOTJIO U3MEHUTHCA?

10. TIlouemy TarbsiHa pelmiIa MOCHOPUTH C HAYaJbHUIIEW Ha BHEIIHEM COBELAHUH, U B
yeM Oblja TJIaBHAs mpooOsieMa e€ mo3uIuu?

11. Kakum c Bameld Touku 3peHust JOJKEH OBITh aITOPUTM JEHCTBUN COTPYAHMKA TPH
nepexoJie Ha paboTy B Ipyroit otaen?

KoHTpoJibHBbIe BOPOCHI K 3a4eTy € OLEHKOH 10 AucuunInHe «MeHeIKMeHT»

1. Hcropuueckune ©  COIMATbHO-DKOHOMHYECKHE TMPEANOCHUIKH  BO3HUKHOBEHHS
po(hecCHOHATFHOTO MEHEKMEHTA.
2. VYmnpasneHue u MCHEKMEHT. OCHOBHBIC MTOHSATHS U CPABHUTEIIbHAS XapaKTECPHUCTHKA.

20



3. Illxona Hay4HOro ympaBJieHUsS M €€ 3HAYEHUE B TMOBBIIICHUU MPOU3BOIUTEIHHOCTU
Tpyna.

4.  AIMHMHHUCTpAaTHBHAS IIKOJIa U KOMIUIEKCHOE YIPABJICHUE PEANPUIATUEM.

5. Ilxona 4enoBeYEeCKUX OTHOIICHUH W €€ POJIb B BBIJICICHUH YEJIOBEYECKOTO (hakTopa
KaK OCHOBHOT'O 3JIEMEHTa MOBbIMEHHS 3()(HEKTUBHOCTH paboTHI JIT0eH T1000i opranu3anuu.

6. Ilxona moBeneHYECKUX HAyK (OMXEBHOPU3M) U €€ UCCIICIOBAHMUS.

7. Ilxona nayku ynpasineHusi. KomnuecTBeHHbIE (MaTeMaTH4YE€CKUE, CTAaTUCTUUYECKUE U
SKOHOMMYECKHUE METO/IbI) B yIIPaBICHUH.

8. CHUCTEeMHBIH, IPOLIECCHBIN U CUTYallMOHHBIN NIOJXObI B YIIPABICHUH.

9. PazButue T€OpUU U NMPAKTUKU MPO(PECCHOHATBHOTO MEHEIKMEHTA.

10. IonsTre u cynHOCTh opranu3anuu. Kimaccudukamnus opranuzamuii.

11. OcHOBHBIE 3aKOHBI OPTAHU3ALUY.

12. Muccus W 1end OpraHU3allMi: OCHOBHBIE TOHATHS, MECTO U POJb IIEJIEBOTO
YIpaBJICHUS B COBPEMEHHOW JieioBoi mpaktuke. Konmnenmus ynpasnenus no mnemsivm (MBO) 1.
Apyxepa.

13. JKu3HeHHbIN IMKJI OpraHu3aluu: NoHsTue, konuenuuu A. Anuseca u J1. I'peitnepa.

14. IloHsaTus «cucrtemay, €€ COCTaBIIAIONIUE.

15. CyOBeKkTHO-00BEKTHBIN MOAXO0] B MEHEKMEHTE.

16. Cpena opraHum3zauuy: BHYTPEHHSS M BHEWHsSA. MHCTpyMEHTHI MOHUTOpPUHIA M
ckaaupoBanus cpenbl (PEST-u SWOT-ananussn).

17. Apanrtanus opraHu3anuii K N3MEHEHUSIM, IPOUCXOISALIMM BO BHEUIHEN U BHYTpEHHEN
cpenax.

18. VmpaBneHueckuii Tpyn Kak OCOOBIN BHJl YEIOBEYECKOW NEATEIHHOCTH. YYACTHUKHU
YIPABJIEHYECKOTO TpyAa. Y POBHHU YIPABJICHUS B OpraHU3aI1H.

19. OcHOBHBIE 0COOEHHOCTH YIIPABICHYECKOTO TPYyIa.

20. IIpeamer ynpaBiae€HYECKOTO TPYyAa, CPENICTBA YIPABIECHYECKOTO TPYyaa.

21. Coxaep:xaHue ynpaBiIeHYECKOTo TpyAa — QYHKIIMH MEHEKMEHTA.

22. Opranuzamus Tpyaa nepcoHana. JINHEHHbIE U alapaTHbIe MOJHOMOYHS.

23. JlenernpoBaHHE MTOJIHOMOYUI 1 OTBETCTBEHHOCTh B MEHEKMEHTE.

24. OyHKUMOHANIbHASA MOJZIENb OLEHKH MEHEIKMEHTa KaKk OJHAa U3 METOIUK
(GYHKIMOHAIBHOTO aHAJIM3A.

25. YnopaBieHUYECKUE PEIIeHUs KakK pe3yJbTaT YIpaBJICHUYECKOro Tpyaa. Mx 3HaueHwue,
CYIITHOCTb, CBOMCTBA, KJIACCU(DUKALINS U TUTIOJIOTHSI.

26. Metoabl YIPaBJICHHUS: MPaBOBBIE, OpPraHU3aIMOHHO-PACTOPSAUTENBHEIE,
HYKOHOMUYECKHUE, COLIUAIBHO-TICUX0JIOTUYECKUE.

27. CTunu  ympaBlICHHWs:  aBTOPUTApHBIM, JAEMOKPAaTHYECKUH W JTUOEpabHBIN.
OcobeHHOCTH UX BBIOOpa ¥ IPUMEHEHHS B COBPEMEHHOM yIpaBlIeHYeCKOM MpaKTHKE.

28. Opra"nu3alMoHHO-NIPABOBbIE JIOKYMEHTHI, PErVIAMEHTUPYIOIIHUE YIIPABICHUYECKYIO
JeATEeIbHOCTh OpTraHU3aLIUH.

29. CymHOCTh W MOHATHE OPTaHHW3alMOHHON KynbTyphl. KynbTypa kak (aktop nemoBoit
AKTHUBHOCTH.

30. Ctparerun pyKOBOJCTBA B COBPEMEHHBIX YCIOBHSX: XapaKTEpPHUCTHUKA CTUIIEH
PYKOBOACTBA. BiusiHue U BIacTh PYKOBOJUTENSI B OpraHU3alUu.

31. JlumepctBO M €ro poib B CHCTEME MEHEIKMEHTA: 3JIEMEHTHI JIUJIEPCTBA, THUIIBI
JU/IEPOB.

32. Opnomepnsie ctiim auaepera. Teopuu 1. MakI'peropa, P. Jlaiikepra, K. JIeBuHa.

33. MHoromepssle ctunu juaepcrsa. Teopuu P. brueiika, k. Moyton, II. Xepcu u
bianmapa.

34. TpynoBoii KOJIEKTUB KaK COLIMAIbHO-IKOHOMHUYECKAs! CUCTEMA.

35. KomanmooOpa3zoBaHue Kak yCJIOBHE (OPMUPOBAHUS CaMOOOYJarOIeHCcss KOMITAaHUH.

36. KommiekroBaHue yIpaBlI€HUECKUX KOMaHJA: poJeBble mnoaxoasl. dopmupoBaHue
KOMAaHJTHOT'O JyXa.
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37. MotuBauus COTpYJHUKOB B KOHCOJUUPOBAHHOM KOMaH IE.

38. Yyactme paOOTHMKOB B  yNpaBlIeHUHU. [pyNmoBoe MPUHITHE  PEIICHUM.
HedopmanbHbie KOUIEKTUBHI (TPYTIIIB).

39. Peakiuu mepcoHana Ha OpPraHU3alUOHHBIE W3MEHEHMS, MPUYUHBI COMPOTHUBIICHUS
NepCOHAaJIa OPraHU3aIllMOHHBIM U3MEHEHUSM.

40. Meroaer ympaBineHus KoH(pIukTamMu. Pomb  pykoBoguTens B - pa3pelICHHH
KOH(JIUKTOB.

41. TaiiM-MEHEIDKMEHT Kak cHcTeMa. MeToauku opraHu3anud U 3PQPEeKTHBHOTO
UCIIOJIb30BAaHUS BPEMEHH.

42. llenenonaraHue U OpraHu3alvs BpEMEHHU.

43. ITonxonpl K KM3HU: IPOAKTUBHBIN U peakTUBHBIA. Onpenenenue neHHocreu. Lenu n
KJIFOUeBbIe oOacTh )u3HU. TexHuka nmocrtanoBku neineid SMART.

44. IInaHupoBaHHE U YIPABICHUE BPEMEHEM.

45. ba3oBble TEXHUKM IUIAHUPOBAHWS W  yHOpaBieHUs BpemeHeM. KoHTekcTHoe
MJIaHUPOBAHUE.

46. JlonrocpoyHo€ M KpPAaTKOCPOYHOE IUJIaHUPOBAHHWE. Pe3ynbTaro-opueHTUPOBAHHOE
MJIaHUPOBAHUE.

47. KoHTpoiab B TailM-MeHeKMeHTe. CaMOKOHTPOJIb. BHEIIHUIT KOHTPOJIb.

48. Opranuzanus JTUYHOTO TpyAa paboTHUKA. MeTozbl, IPUHIUILI U MPUEMBI PaOOTHL.
TexHuka TUYHON PabOTHI, TEXHUYECKHUE CPECTBRA.

49. TTpuHIHUIIBI, CTIOCOOBI, METOBI OPTaHU3AIMU TPYIOBOU EATEIHHOCTH IEPCOHAA.

50. CoBepIlIeHCTBOBAaHUE WHAMBUIAYaTbHOTO pabo4yero CTWjs, HAaBBIKOB M YMCHHI,
METO/IOB OpPTraHMU3allMU CBOETO TPY/a.

51. Pa3penenue w periameHTanus Tpynaa;, crernuduueckue MpoOJIeMbl OpraHU3aluN
JUYHOTO TPYAa;

52. Opranm3ainus ¥ OCHAIICHHE padOYMX MECT; OpraHU3alMsl HCIOJIb30BAHHS CPEICTB
BBIYHMCIIUTEIILHON U OPITEXHUKHU.

6. YuyeOHo-MeTOoaMYecKoe M HHPOPMAUMOHHOE 0O0ecTiedeHUue TN CIUTIIUHbI
6.1. CiucoK HCTOYHUKOB U JINTEPATYPbI
Hcrounnkn
OcHoBHbIE

Koncturymus  Poccuiickoit  ®enepanuu  (MpUHATa BCEHAPOJHBIM  T'OJIOCOBAHHEM
12.12.1993) (c yueToM nomnpaBok, BHECEHHbIX 3akoHamu P® o monpaskax k Koncrutyuun PO
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-OK3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // CIIC «KoncynbTanT [lmocy.

['paxxnanckuii kogekc Poccuiickoit @enepanmu // CIIC «KoncynsranT [Tmrocy.

Tpynosoii kogexc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHOAATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. XozsiicTBo u 00miecTBo // 3anajHas SKOHOMHUYECKas COLUOIIOTHSI: XPECTOMATHS
COBPEMEHHOU Kiaccwku / mep. ¢ aHri., gp., Hem. Coct. u HayuyH. pegaktop B.B. Pagaes. M,
POCCIIOH,, c. 58-81.

I'acree A.K. Kak nHamo pabotats. / HayuHas opraHmsainus Tpyaa W ympaBJICHHs / IO
obmeit pepakueit A.H.Il{epbans - M., Dxonomuka, 1965, ¢.75-120.

Hpyxkep I1.®. Knaccuueckue paboTsl T0 MEHEDKMEHTY / Tiep. ¢ anrit. M., 2010. — 224 c.

Hpykep I1.®. Dnoxa pa3peiBa. OpueHTHUPHI AJIS HALLIETO MEHSIOIIErocs 001ecTBa / mep. ¢
anra. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Teitopa u opranuszanus paboOTBl COBETCKHUX YUPEXKICHUH
//KpacHast HOBb, M., 1921.

Maxkwuasemu H. 'ocynaps. Paccyxxnenus o nepsoit nexane Tuta JluBus. - CII6., A30Oyka,
1998. — 571 c.
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Macnoy A. MoTtuBanus u JIMYHOCTH: niep. ¢ anri. CII6.: EBpasus, 1999, - 479 c.

Tetinop @.Y. Hayunas opranm3sanus Tpyaa. / Hayanas opranuzanusi TpyJa v yrpaBlIeHUS
/ mon obmieit penakiueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.207-263.

Tevimop @.Y. Hayunas opranuzanus tpyaa. 2 u3. M., 1925, 276 c.

@aiionp A. Ob1ee 1 npomblIeHHOE yrnpaBienue. M., Kontoposmunr, 1992, 111 c.

®aiionp A. Yuenue 00 ynpasieHuu. / Haydnas opranuzanusi Tpyaa U yrpaBieHUs / MO
obmeit pepakueit A.H.Illep6ans - M., Dkonomuka, 1965, ¢.359-376.

®opn I'. Mos xu3nab, mou goctwkenus. / [lepc. canri. / I'eapu ®opa; pen. E.A.Kouerus.
— Munck, Xapsect, 2003.

®opa I'. Ceronns u 3aBTpa. M., Bpems, 1924,1927.

Owmepcon I'. JIBeHaauaTh NPUHLMIOB MPOU3BOIMTENbHOCTH. / Hayunas opraHu3zanus
Tpyna u ynpasieHus / mox oomen penakiueir A.H.Illepbans - M., Dkonomuka, 1965, ¢.265-
306.

Jluteparypa
OcHoBHas

HNabt Puuapn JI. Menemkment: YueOnuk, 10-¢ wmsmanme Cepusi: Kiaccuka MBA
WzparensctBo: [lutep, 2014 r.

Ucropust ympaBneHdyeckod wmbiciu. YueOnuk / ApremoB O.HO., Makamos W.H.,
OpunnnukoBa HB, Opunnaukos C.A., Uucrakosa K. A., Koxxanosa A.B., M.: PITYVY, 2013.

Kykos 0. M. Texnonoruu komaHa1000pa3oBanus: Yueo. mocooue s CTyICHTOB BY30B /
10. M. )Kyxkos, A. B. XKypasnes, E. H. ITaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Meckon M.X. OcHoBbl MeHemKkMeHTa. / M.X. Meckon, M. Ansoept, @. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munsnuep b.3. Teopust opranuzanuu: Yueonuk. / b.3. Munsnaep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

OcurnoB I'. B. Menemxment: YueOnuk / I'.B. Ocunos, B.A. Jlucuukun, H.J[. Kopsrus. -
M.: Hopma: UH®PA-M, 2016. - 528 c. [OBC, znanium.com]

OcHoBbI MeHepkMeHTa: Yuebnoe mocooue / [Tox pen. B.U. Koponesa. — M.: Maructp:
HNH®PA-M, 2017. — 619 c. [DBC, znanium.com]

Kopones B. U. CoBpemenHbie TexHOMOTUHA MeHeKkMeHTa: YueOnuk / B.W. Kopones, B.B.
VYBapos, A.Jl. 3aukun; Ilog pen. mpod. B.M. Koponesa; Bcepoccuiickas akagemusi BHEIIHEH
toproBiu. - M.: Maructp: HULL Uudpa-M, 2016. - 640 c. [DBC, znanium.com]|

JlonosHuTENbHAS

Bamamos A.Il. OcHoBel MeHemxkMeHTa: YueOHoe mocobOme. / A.Il. BamamoB. — M.:
Bysosckuii yueonuk: THOPA-M, 2012. — 288 c.

bumod A, bumod K. Camomenemxment. IddextuBHO n pannoHaibHO. - M.: Omera-Jl,
2008.- 128c.

bypos B.II. busnec-ian ¢upmel. Teopust u npaktuka: Yuebd. mocoodme. / B.I1. bypos,
AL Jlomakus, B.A. Mopomkun. — M.: UH®PA-M, 2012. — 192 c.

Boponnna, A. B. CamoMeHeKMEHT: TEOpHs U MpaKkTHKa: yaeObHoe mocoobue/ - PocTtoB-Ha-
Hony : Poctuznar, 2010. - 118 c.

Ho6potBopckuit M.JI. CamomenemkMenT: DddekTuBHbIe TexHOJOTHUU: [IpakTHdeckoe
PYKOBOJICTBO JJIsl pEIICHUsI OBCEAHEBHBIX MpobieM. — M.: [Ipuop-u3zaar, 2003. - 272 c.

Hcauenko, 1. . CaMmoMeHeKMEHT: yueOHOe TocoOue /UIsl CTYJACHTOB BBICIITUX YYEOHBIX
3agenennii / WM. W. Hcadenko; M-Bo oOpazoBanust u Hayku Poccuiickoit ®enepauum,
denepanbHOE areHTCTBO MO 00pa3oBaHni0, MOCKOBCKHUH TOC. YH-T nieyath. - Mocksa : MI'YII,
2007. —203c.

Kunan K. CamomenemxmenT. - M.: Omera-JI, 2006. — 127¢c.

JlykameBuy, H. II. CamoMmeHemKMEeHT: TeopHust U npaktuka: [yueOHuk]| - Kues : Huka-
LlenTp, 2007. - 340 c.

ManenkoB O.A. CoBpemenHblii MeHemkMeHT: YueOHMK. / FO.A. ManenkoB. — M.:
Oxonomuka, 2010. — 439 c.
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Meckon M.X., Anpbept M., Xenoypu @. OcHoBbl MeHemxmenTa. [lep. ¢ anrm. — M.:
Hemno, 2002. — 704 c.

Hosnpenko, E. A. DpdexTHBHBIII caMOMeHEIKMEHT : yued. mocoOue Uit By30B U Mpood.
menemxepoB / E. A. Hoznpenko ; @enepan. areHTCTBO 110 oOpa3zoBanuio, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpachnosip. roc. yH-1, 2005 (Kpacnosipck : Kpacnosip. roc. yH-1). - 153 c.

[Tapaxuna B.H., IlepoBa B.11. CamoMenemxMeHT: yueOHoe mocodue. — M.: U3parenbcTBo
MI'Y, 20121, 368 c.

CoBpemenHblli MeHemkMeHT: YueOHuk / Ilog pen. mpod. M.M. Makcumiora, B.S.
l'opdunkens. — M.: Bysosckuii yuebnnk: UHOPA-M, 2012. — 299 c.

[Manarunora, JI. B. CamomenemxmenT. IlpakTudeckoe pykoBojactBo / - CaHKT-
[etepOypr: BXB-IlerepOypr, 2012. - 272 c.

6.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH « AHTEepHETY,
He00XO0AMMBIH AJI1 OCBOCHHUS U CIUIITUHDI

1. MexnyHaponusiii xypHan «[Ipo0GieMbl TeOpUHM M TPAKTUKU YyIpaBieHUs». MHOTo
WHTEPECHBIX CTaTEH, KaCalIINUXCs Pa3IMYHbIX BOIPOCOB YIPABICHUS. WWW.ptpu.ru

2. O630p COBpEMEHHBIX WHCTPYMEHTOB YIIPABJICHUS KOMIIAHUEH B COBPEMEHHOM MHMpE.
[TonmHOTEKCTOBBIE YUEOHUKH U CTAaThH 110 MEHEDKMEHTY. www.cfin.ru

3. OOpa3oBarenbHBINA MOPTAT MO YKOHOMHUKE, COIIMOJIOTHU U MEHEIKMEHTY. Poccuiickuit
MPOEKT 1O OOBEIMHEHHIO KaK POCCHUUCKHX, TaK W 3apyOeKHBIX PECypcoB IO BceM cdepam
ynpasieHus. Ha qannom nopraiie umerotces 6osee 6 Thic. CCHUIOK HAa POCCUHCKUE U 3apyOeKHbIe
pecypchl. www.ecsocman.edu.ru

4. Tlonbopka omyOnIMKOBaHHBIX B XKypHaie «I eHepanbHbii [lpexTopy MaTepualoB Ha
Temy: «MotuBanus mnepcoHana». OHa MO3BONSET OBICTPO MOJIYYUTh HCUYEPIBIBAIOIIYIO
uHpOpPMALIMIO 10 MHTEpecyromeil ero mpobineme. Ilo Mepe BbIX0Ja HOBBIX cTareil moadopka
MaTtepuanoB oOHoBisieTcs. http://www.gd.ru/topic/67.html

5. Ilogbopka crateit u3 KypHama «MeHemxmeHT B Poccum u 3a  pyOexom».
http://www.dis.ru

6. Ilyonukarun B CMU, mocBsIeHHBIE AEIOBBIM KOMMYHHUKAIMSIM B MEHEIKMEHTE,
yrIpaBieHuH nepconaigom. http:// www.psycho.ru/library/managment/communication

7. Pecypc CONEpPKHUT NOJIE3HBIE CTATbU, OTHOCAILMECS K TEME KOMMYHUKALMH, a TaKKe
WHBIE MaTepHalibl, CBSI3aHHbIE C PAa3BUTHEM HABBIKOB, HEOOXOJMMBIX B YCHEIIHOH AeI0BON
npakTuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, NOCBAILEHHBIM KOPIOPATUBHON COIMAIBbHOM OTBETCTBEHHOCTH, KOTOPBIN
MOJIIEPIKUBACTCS ATEHTCTBOM COITMAIbHON HHpopMaruu. http://www.soc-otvet.ru/

9. Ilepeuens b/l u UCC

Nen HaunmenoBaunue
/i

1 MexnyHapoaHbie pedepaTuBHbie HayKoMeTpuueckue bJI, mocTynHbIe B paMKax
HaIMOHAIBHON noAmucku B 2019 1.

Web of Science

Scopus

2 | lIpodeccuonansapie momHOTEKCTOBBIE B/], MOCTYyIHBIE B paMKax HAIMOHATHHON TOIIHICKH B
2019r.

Kypnansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnans! Taylor and Francis

3 | IIpodeccuonanbubpie NOTHOTEKCTOBBIE B/

JSTOR

W3 nanust mo obuiecTBEHHBIM M TyMaHUTapHBIM HayKaM
OnektponHas oubimoreka Grebennikon.ru

4 | KoMmbIoTepHBIE CIIPaBOYHBIE PABOBBIE CHCTEMBI
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Koncynperant Ilmroc,
I'apant

7. MaTepuaJibHO-TeXHHYeCKoe o0ecneyeHue TUCIHILINHBI

Jns  obecrieueHuss AUCUMIUIUHBI — «MEHEIKMEHT»  UCIOJb3YeTCsl  MaTepuaibHO-
TEeXHHUYecKas 0a3a 00pa30BaTENBHOTO YUYPEXKIEHUS: MYJIbTUMEIUNHBIE W KOMIIBIOTEPHBIC
KJIacChl M Hay4yHas omommoreka PITY.

[Ipu peanuzanuu TporpaMMBbl JTUCIMITIIMHBI UCTIONB3YIOTCS CIIEAYIONIME 00pa3oBaTeIbHbIC
TEXHOJIOTMM — ayJUTOPHBIE 3aHATUS IMPOBOAATCS B BUJAE JIEKIMH C ucnojb3oBanueM [IK u
KOMITBIOTEPHOTO TpoeKkTopa. B Oombmieil yactu Kypca HCHONb3YyeTcs NMPOOJIEMHBIH METOA
U3JIO’KEHUS JIEKIIMOHHOTO MaTrepHalia, CAeliaH aKIeHT Ha KOHTEKCTHOe OOy4YeHHE CTYAECHTOB.
[IpakTHueckue 3aHATHS TNPOBOIATCA, B OCHOBHOM, B (opMme pa3bopa KOHKPETHBIX KeHc-
CUTYalluil C UCTIOIb30BAaHUEM TEXHOJOTUU «O0yUYeHUE B COTPYAHUUECTBE» U JUCKYCCUH.

CamocrosTenbHas paboTa CTYIEHTOB MPOBOAUTCA Uil TOATOTOBKA K BBITOJHEHHIO
MPaKTUYECKUX 3aJaHui, pa30opy Kehc-CUTyalHi, TEKyIIeMy U MPOMEXYTOYHOMY KOHTPOJIIO
3HaHUH (MHAMBUYyalbHas paboTa CTyI€HTa B KOMIIBIOTEPHOM KJIacce Uil OUOIHOTEKE).

Ilepeuens 11O
Nent Haumenosanue [10 [IpousBoaurens Crioco6
/m pacrpocTpaHeHuUs
(tuyenzuonnoe unu
¢c80000HO
pacnpocmpausemoe)

1 Adobe Master Collection CS4 Adobe JINLIEH3UOHHOE

2 Microsoft Office 2010 Microsoft JINICH3UOHHOE

3 Windows 7 Pro Microsoft JIALICH3UOHHOE

4 AutoCAD 2010 Student Autodesk cBOOOIHO

pacmpocTpaHseMoe
5 Archicad 21 Rus Student Graphisoft CcBOOOIHO
pacmpocTpaHseMoe

6 SPSS Statisctics 22 IBM JIMIIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JIMLIEH3UOHHOE

8 SPSS Statisctics 25 IBM JINIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JIMLIEH3UOHHOE

10 | OC «AnbT OGpazoBanue» 8 00O «bazanst CIIO | nuuieH3noHHOE

11 Microsoft Office 2013 Microsoft JIMIIEH3UOHHOE

12 Windows 10 Pro Microsoft JIMIIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JULEH3UOHHOE

14 Microsoft Office 2016 Microsoft JIMLIEH3UOHHOE

15 | Visual Studio 2019 Microsoft JINLICH3UOHHOE

16 Adobe Creative Cloud Adobe JIMIIEH3UOHHOE

8. Obecneuenue 00pa3oBaTeILHOIO MpoIECCA AJIs1 JUI ¢ OTPAHUYEHHBIMH

BO3MOKHOCTSAIMH 310POBbSI

B X0[€ peajin3dallui AUCHUILIMHBI UCITOJIB3YIOTCA CICAYIOMHNE JOMOJIHUTCIIBHBIC MCTObI
00y4YeHHs, TEKYIEro KOHTPOJIS YCTIEBAEMOCTH M MIPOMEKYTOYHON aTTeCcTallui 00yUJaIONUXCs B

3aBUCHMMOCTHU OT UX HHAUBUAYAJIbHBIX OCOGGHHOCTGI‘;E

® JUIS CJEMNBIX U CIIA00BUIAIINX:
- Jexuuu OQOPMIIIOTCS B BHUIE SJIEKTPOHHOTO TOKYMEHTA, IOCTYITHOTO C IOMOIIbIO

KOMIIBIOTEpA CO CTIEUAIN3UPOBAHHBIM POTPAaMMHBIM 00€CIICUeHHEM;
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- TUCbMEHHBIC 33/JlaHUs BBIMOJHSIOTCS Ha KOMIIBIOTEpE CO CHEHUATM3UPOBAHHBIM
IPOTPaMMHBIM 00ECTIEYCHHEM, HJTU MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrieunBaeTCsl MHAUBHUIyalIbHOE paBHOMEpHOE ocBerieHne He meree 300 Jrokc;

- Qs BBIOJHEHMS 3aJaHUsl TpU HEOOXOAMMOCTH NPEIAOCTABISACTCS YBEIMUYUBAIOIIEE
YCTPOHCTBO; BO3MOXHO TAK)K€ MCIIOJIb30BaHUE COOCTBEHHBIX YBEIMYUBAIOIINX YCTPOUCTB;

- IUCbMEHHBIE 3aJaHHsI OPOPMIISIOTCS YBEIIMYSHHBIM HIPUPTOM;

- 9K3aMEH U 3a4€T MPOBOJATCA B YCTHOM (hopMe MIIM BBIMTOJHAIOTCS B MUCBMEHHOH (opme Ha
KOMIIBIOTEPE.

® JUIS TIYXHUX U CIa0OCTBIIIAIINX:

- Jekuuu O(OpPMISIOTCS B BHJE 3JEKTPOHHOTO JOKYMEHTa, JHOO MpeaoCTaBiseTcs
3BYKOYCHJIMBAIOIAs alapaTypa HHAUBUAYAIbHOTO MOJIb30BaHUS;

- MUCbMEHHBIE 33/1aHUS BBITIOJIHSIOTCS HAa KOMITbIOTEpE B MUCbMEHHOU (hopMme;

- 9K3aMeH W 3a4éT NPOBOJAATCA B MNHCbMEHHON (opMe Ha KOMIIBIOTEpE; BO3MOKHO
npoBeJeHne B popmMe TeCTUPOBAHUS.

e IS JTUI] C HAPYIICHUSIMU OMOPHO-/IBUTATEILHOTO anmapara:

- JIEKIUU OQOPMIISIIOTCS B BHJE 3JIEKTPOHHOTO JOKYMEHTA, JOCTYIHOIO C IOMOIIBIO
KOMIIBIOTEpA CO CTIEHUAIN3UPOBAHHBIM POTPAMMHBIM 00€CIICUEHHEM;

- TIMChbMEHHBIC 33/JaHUs BBIMOJHSIIOTCS Ha KOMIIBIOTEpE CO CHEHUATM3UPOBAHHBIM
POrpaMMHBIM 00ecTIeYeHUEM;

- 9K3aMeH U 3a4€T NMPOBOJATCS B YCTHOM (popMe MIIH BHIIOJIHSIOTCS B MUCbMEHHOM opme Ha
KOMIIBIOTEPE.

[Tpu HEOOXOMUMOCTH MpeyCMaTpUBACTCS YBEITNUYEHUE BPEMEHHU JJIsl TIOATOTOBKU OTBETA.

[Iponienypa  mpoBeAeHUsS  NPOMEXKYTOUHOM  arTecTaumu s oOydaromuxcs
YCTAHABIMBACTCS C Y4YETOM UX HMHIUBUAYAIBHBIX TICUXO(PH3UYECKUX OCOOEHHOCTEH.
[IpomexyTouHas arTecTanus MOXKET IPOBOAUTHCS B HECKOJIBKO 3TAIlOB.

[Tpu mpoBeneHNH MPOLEAYPHl OLEHUBAHUS PE3YJAbTATOB OOYyUEHHs IMpeaycMaTpuBacTCs
UCTIOJIb30BAaHHE TEXHUYECKHX CpPEACTB, HEOOXOOUMBIX B CBA3M C HWHAWBUIYaJIbHBIMU
0COOCHHOCTSAMHU O00YyYaroIuXcs. DTU CPEACTBA MOTYT OBITh NMPEIOCTABICHBI YHUBEPCUTETOM,
WJIA MOTYT MCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUYECKUE CPEICTBA.

[IpoBenenue mpomenypsl OICHHMBAHUS  PE3YJAbTaTOB  OOyYeHHs JIOMYCKaeTcs C
UCTIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHHA.

ObecneunBaeTcss AOCTYN K MHGOPMAIIMOHHBIM M OMOIHOrpadudecKuM pecypcaM B CETH
WuTepHer s kaxkaoro oOywaromierocsi B ¢GopMax, aJalnTHPOBAHHBIX K OTPAaHUYECHUSIM MX
3JI0POBBS U BOCTIPUATHUS HHPOPMAIUH:

® IS CIICIIBIX U CIa0OBUIAIINX:

- B IeYaTHOU (popMe yBEITMYCHHBIM MIPUPTOM;
- B popMe 3JEKTPOHHOTO TIOKYMEHTA;

- B popme ayaunodaiina.

e U TUIYXHX M CIa0OCHBIIIANINX:

- B Ie4aTHou popme;

- B (hopMe 3JEKTPOHHOTO TOKYMEHTA.

e s 00YYarOMIMXCS C HAPYIIEHUSIMU OTIOPHO-/IBUTaTENIbHOTO anrmapara:
- B Ie4aTHoH opme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

- B (hopme ayanodaiina.

VY4eOHbIE ayAUTOPUH Ul BCEX BUAOB KOHTAKTHOW M CaMOCTOSITEIbHON paboThI, HayyHas
OubnMoTeKka W WHBIC TOMEIICHUS IJisi OOyYeHUs OCHAIICHBI CHEIHATLHBIM OO0OPYIOBaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHUMHU CPEACTBAMU O0YUCHUS:
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® IS CIICIIBIX U CIa0OBUIAIINX:
- YCTpOICTBOM JuIsl ckaHupoBaHUs 1 uTeHus ¢ kamepoil SARA CE;
- nuctuieeM bpaiinsa PAC Mate 20;
- npuaTepoM bpaitng EmBraille ViewPlus;
® U DIIYXUX M CIa0OCHbIIAIINX:
- aBTOMATU3MPOBAHHBIM pabouMM MECTOM s JIoeld C HapylleHHeM ciyXa H
¢1a00CIIBIIIAIINX;
- aKyCTUYECKHH YCUIIUTENb U KOJIOHKH;

e s 0O0YYAIOMIMXCS C HAPYIIEHUSIMU OTIOPHO-/IBUTaTENIbHOTO anrapara:
- IEPEABUKHBIMU, PETYIIUPYEMBIMU dproHoMudeckumu napramu CHU-1;
- KOMITBIOTEPHOM TEXHUKOM CO CTielnaIbHbIM IPOrpaMMHBIM 00€CTIEYeHUEM.

9. MeToan4yeckne MaTepuaJIbl
9.1. Il;1aHbI CEeMHHAPCKUX 3aAHATHH

Cemunapckoe  3angrme 1.2. Hayunsle 1ukonsl UM mpupoia  yHpaBiICHUS
(ucropuorpaduuecKkuii ¥ KOMIAPATUBHBIN MOIX0bI K MEHEHDKMEHTY) -4 uac.

Lenv 3auamua: yriayOlieHUe 3HAHUM W YCBOGHHE CTYJCHTAMHU CYIIHOCTH M COJEpIKaHUS
OCHOBHBIX KOHLIENMIMI TNpPEICTaBUTENICd IIKOJ  YNPAaBICHHs; OBJAJCHHE HAaBBIKAMU
NPAaKTUYECKOTO MCIIOJIb30BaHMS MTOJyYSHHBIX 3HaHUH B KOHKPETHBIX CUTYalUsX (KOMITETCHIIHS
YK-3).

@opma nposedenus — pa3BepHyTas Oecelna-IucKyccus, pa3dop Keic-cUTyarmid,
caMOCTOSTeNIbHAs padoTa.

Bonpocul onsa 0bcyscoenus:

I. IlIxona HAYYHOTO yNpaBJICHUS

1. IIpoananu3upoBaTh OCHOBHBIE IPUYHMHBI BOSHUKHOBEHMSI TEHIOPU3Ma U €TO CYIHOCTb.
Paccmotpets ocHoBHBIC Bexu Onorpadun @. Teinopa.

JlaTh XapakTepUCTUKY OCHOBHBIM TpynaMm @. Teitopa.
OOBscHUTH, B 4eM, corytacHo Teopuu D. Teinopa, 3akmouaercs 3QPEeKTUBHOCTH TpyAa
pabouero.

- IIpoananusuposats B3rsiabl O. Telimopa Ha BOMPock MPodecCHOHATBHOTO MoAO0pa.

- Jlate xapakrtepuctuky B3risgam @. Teilnopa Ha BOIPOCHL IOCTPOCHUSI CTPYKTYD
YIPABJICHUS.

2. Paccmotpets ocHoBHBIE unieu I, JI. ["antra.

- Ilpoananu3upoBath BKJIaJ B pa3Buthe meHemxkmenTa . JI. ['anTra.

- TlosICHUTB, YTO TaKOE «TAHTT-CXEMBI», OOCYIUTH 0COOEHHOCTH MPUMEHEHHS AUArpaMm
IUTAHUPOBAHUS BPEMEHU U YIIpaBlieHUs paboTOM.

3. OueHuTsb BKJIAJ B pa3BUTHE yrpasieHueckoil Mpicau @. u JI. ['mnbper.

- BbBIABUTH OCHOBHBIE HJIEU IO COBEPIIEHCTBOBAHUIO YIpPAaBIIEHHUA, cPOPMYITHpPOBAHHBIE
@. u JI. l'unbper.

- JlaTh mosicHeHUEe TePMUHY «TepOIIUTH.

4. BbIIBUTH CYIIHOCTb NTOAXO0/A K yIpaBieHuto. I'. OMepcoHa.

- OOBICHUTH, B UeM, COTVIACHO TeopuH ['. IMepcoHa, 3aKITI0UaeTCs TOHATHE
3¢ (HeKTHBHOCTH.

- PaccmoTpeTs mpUHIMIIBI MPOU3BOUTEIBHOCTH . DMepcoHna.

5. Jlatb cpaBHUTENbHBIM aHanu3 OcHOBHbIX uae @. Teimopa u I. DOmepcona.
[IpoTuBOpEUaT U OHU APYT APYTry?

6. PaccMmotpets B3rsinbl Ha ynpasienue . dopaa

II. AnMuHMCTpaTUBHAS LLIKOJA YIIPaBICHUS
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1.06cynuTh COUMANbHO-SKOHOMUYECKHE OCHOBBI (OPMHUPOBAHUSA aIMUHHCTPATUBHOM
IIKOJIBI MEHEPKMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHBIC IPUYMHBI BOSHUKHOBEHUS (Paiioyin3Ma U €ro CYIIHOCTb.
Pacckazarh 06 ocHOBHBIX Bexax Ouorpaduu A. daiions.
JlaTb XapaKTepUCTUKY OCHOBHBIM Tpyaam A. Daiios.
OOBsCHUTH, B 4eM, cortacHo Teopun A. Daiions, 3akimtodaercs 3QPEeKTUBHOCTD.

- PackpbITh yHUBepcasibHblE yIpaBieHueckne npuHuunbsl A. @aiiona. Onpenenurtsb
3aJja4i, KOTOpBIE IPU3BaHA PEIIUTh CTPYKTypa OPraHU3ALNH.

- HasBare cdepsl ympaBneHus, KoTtopble Bbimenser A. @aiions B IeATETbHOCTH
OpraHH3alHH.

- OxapaxrepusoBath 3acayru A. @aiioss B pa3BUTHU TEOPUU MEHEIKMEHTA.

3. KommiekcHO o1ieHuTh TpH HaeaIbHBIX BUAa Biactu M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3IJIsAbI Ha yrpaBienue M. Bebepa.

5. Jlatb cpaBHUTENBHBIM aHANMHM3 MOAX0/0B K ynpasneruto . Teitopa u M. Bebepa. B
YEM OHU CXOJHBI M UEM pa3IndyaroTcs?

3aganus 119 caMOCTOATEIbHON PA0OTHI:

3aganue 1.

[Ipounraiite crareto H. K. Kpynckoii u, ucnions3yst Bamn 3Hanus o «cucreme Teinopay,
OTBETHTE HA CIEAYIOIINE BOIPOCHL:

1. SBnsercs mu «cucrema Teinopa» yHuBepcanbHOM. OHa 3agyMbIBajlach Kak CHCTEMa,
IPUMEHMMas Ha IPOMBIIUICHHBIX mpeanpuatusax. Hackonpko oOHa mpuUMEHMMa B
TOCYAAPCTBEHHBIX YUPEKIACHUSIX?

2. Hackonmbko  «cuctemy  Teimopa»  BO3MOXKHO  HUCIHOJB30BaTh B YCIOBHUSIX
COLIMAIUCTUYECKON  CHCTEMBI, T.K. 3aAyMblBajJach M  pEaJM30BbIBAJach OHA  Ha
KallUTATMCTUYCCKUX NPEATIPUATUAX ?

3. llepeuncnute, Kakue HEJOCTATKHU B YIPABIEHUHU B COBETCKUX yupexaeHuax 1920-x rr.
UMEIOT MECTO M CErofHs KaK B KOMMEPYECKHMX OpraHu3alusAX, TaK U B TOCYJapCTBEHHBIX
YUPEKIACHUSAX.

H. Kpynckas.
CUCTEMA TBWMJIOPA U OPTAHU3ALIMSA PABOTHI COBETCKUX YUYPEXIEHUM.

CtpanHOoe [1e70: KaXIbli KOMMYHHCT 3HAeT, 4YTO OIOPOKpaTH3M Bellb KpaiHe
OTpHIIATENIbHAS, YTO OH T'yOMT BCSIKO€ JKMBOE HAuMHAHME, YTO OH HMCKaXXaeT BCE MEpHI, BCE
JIEKPEThl, BCE pacCIOpPSIKEHHs; HO CTOMT KOMMYHHUCTY HadaTbh paboTaTh B KaKOM-HUOYZb
KOMUCCapuaTe UiId IPYroM KaKOM COBETCKOM YUPEXIECHHUU, OH M OIVISIHYThCS HE YCIIEET, Kak
YBUJUT ce0sl YK€ HallOJIOBUHY YBS3ILIUM B CTOJIb HEHABUJMMOM MM OIOPOKPATHYECKOM 00JI0TE.

B yem jxe 1eno? KTo BUHOBAT TYT, - 371ble CA00TaXHUKH, CTapble YUHYIIKH, BIC3IINE B HALIH
KOMMCCapHaThl, COBETCKUE OapbIlIHU?

Her, xopeHb OropokpaTH3Ma KpOETCsl HE B 3J0H BOJIe TE€X WJIM MHBIX JIMI, a B OTCYTCTBUHU
YMEHbs INIAHOMEPHO U PALlMOHAIBHO OPTaHU30BATh PadOTYy.

Jleno ympaBieHHs - JaleKO HE JIeTKoe Jeno. JTo Ienas Hayka. YToObl MpaBUIIBHO
OpraHu30BaTh pabOTy KaKOro-HUOYb yUpEKACHUS, HAl0 3HaTh A0 MeJIbYalIuX MoApoOHOCTEH
camylo paboTy, HaJl0 3HATH JIIOJIEH, Ha10 UMETh OOJIBIIYI0 HACTOMYMBOCTH M MPOY. U T. JI.

MBI, poccusiHe, 10 CHX IOp ObUIM Majlo UCKYLIEHBI B 3TOH HayKe yNpaBJIeHUs, HO, HE U3Y4HB
€€, HE HAY4MBILUCH YIIPaBJIATh, Mbl HE MOJABUHEMCSA HE TOJIBKO K KOMMYHU3MY, HO JaXe U K
COLIMATIU3MY.

Y Toinopa MBI MOXEM OYE€Hb M OYE€Hb MHOIOMY HAy4WMTbCS, U XOTA OH TOBOPHUT
IIPEUMYLIECTBEHHO O IIOCTAaHOBKE pabOThl HAa 3aBOJIE, HO MHOTHE M3 IPONOBEAYEMBIX HM
OpraHU3aIMOHHBIX IPUHLIUIIOB MOTYT, U JIOJKHBI, OBITH IPUMEHEHBI M K COBETCKOI paboTe.
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Bor 4ro mumer mo nmoBoay NPUMEHEHUsI U3BECTHBIX OpPraHU3ALMOHHBIX MPUHLHUIIOB CaM
Toitmop: "Her Takoii paboThl, KOoTOpas HE Moryia Obl OBITh C BBITOJOW ITOJBEPTHYTA
WCCJIEIOBAHMIO, C BBISICHEHHEM €IMHHI] BPEMEHHU, C PA3JCIICHHEM €€ Ha AJIEMEHTHL... MOXHO
HCCJIEIOBATh TaK )K€ XOpOILO, HAPUMEP, BpeMs KaHLEIAPCKOW paboThl U Ha3HAYUTH JHEBHOMN
JUTSE HEee YPOK, HECMOTpPSI Ha TO, YTO CHAYaja OHA KaXKeTCs OYeHb Pa3HOOOPa3HOW MO CBOEMY
xapakrepy" (®. Torimop "AIMHUHHCTPATUBHO-TEXHUYECKAs OPTaHHW3alUS TMPOMBIILICHHBIX
npennpusatuit”, crp. 148).

VYike W3 NPUBENCHHOW IUTAThl BHUJHO, YTO OAHUM M3 OCHOBHBIX HpuHIUIOB . Taiimop
CUMTAET Pa3NIOKeHHE PabOTHI Ha €€ DJIIEMEHTHI U OCHOBAHHOE Ha ATOM pa3jielicHUe TPy/a.

Bosbmem paboTy HapoaHbBIX KoMmHccapuaToB. HecoMHEHHO, U3BECTHOE pa3/ielieHHe TpyJa B
HUX ecTh. ECTb HapoOJHBIM KOMHCCAp, €CTh KOJUJIETHS KOMHUCCapuaTa, €CTb OTAEJbI, OTIENbI
pasfeNieHbl Ha TONOTHAENbl, HMMEIOTCS CEeKpeTapH, AeNONpPOM3BOAMTENN, MAaIIMHUCTKH,
MPOTOKOJIUCTKU U T. 1. Ho 3T0, Bens, camoe rpydoe pasnencnue. OueHb 4acTo HE MPOBEICHA
rpaHMlla MeXAy JellaMd, TIOJBEJJOMCTBEHHbIM KOMHCCApy, KOJUIETUH, OTIely. OITO
orpezenseTcss OOBIYHO KaK-TO Ha ria3. He Bceraa TOYHO onpeeneHbl U pa3rpaHinueHbl (PyHKIIUN
pasHbix noaoTAenoB. CymecTByoT U mTaThl. Ho B O0NbIIMHCTBE CitydaeB "IITAaThl" 3TH OYCHB
npubau3uTeNnbHbl. ToyHOTO omnpenencHuss GYHKIUN OTACTBHBIX PAOOTHHKOB CIUIONIb U PSAOM
HeT. OTcro1a BHITEKAET MHOTOJIIOAHOCTD YUpexaeHu. CyniecTByeT B yUpPEKIECHUH, CKaxeM, 10
4yenoBeK, (QYHKIMM HX TOYHO HE pacmpeneiieHbl. UemoBek 8 W3 HHUX TONKYTCS 3ps, JIBa
OCTAJIbHBIX 3aBajJieHbl paboTol cBepx Mephbl. Paborta aBuraercs I1I0Xo. 3aBeAyOIIEMY
YUpEeXKIIEHUEM KaKETCs, YTO HE XBaTaeT JI0JIeH, OH OepeT elle NecATOK, HO paboTa UAeT III0XO.
[Touemy? [ToTomy, uTO paboTa He pacmpeneicHa HaJIeKauM 00pa3oM, CITyXKalliue He 3HaIOT,
YTO U KaK UM Jienath. Paz0yxaHue KkomuccapuaToB - MMOCTOSIHHO HaOmogaeMblid ¢akt. Ho naer
JIM OT 3TOTO padoTa ydrie?

Bonpoc o "komiernanbHOCTM M €IWHOJMYMM', BONPOC, BBIPOCIIMN KMEHHO Ha IIOYBE
OTCYTCTBHS pa3iefieHUs] TpyZa, Ha MOYBE OTCYTCTBHUS pasrpaHuyeHus QyHKUUN KoMHccapa OT
GYHKIMI ~ KOJJIETWH,  OTCYTCTBHSI  pasTpaHWUYEHUS  OTBETCTBEHHOCTH  KOJUIETUH U
OTBETCTBEHHOCTH KOMHccapa. HermoHnMaHue 3TOH, CTOJb MPOCTOM, Ka3ajaoch ObI, BEIIN BEIET
4acTo K aJIMUHUCTpaTuBHOM (haHTacTuke. Tak, B mepros odcyxxaeHus B CoOBHapKOMeE BOIIPOca O
KOJUIETMalIbHOCTU U enuHonn4yuu B COBHapKOM ObLI MPEACTaBIICH, MEXKAY NPOYUM, OJUH
COBEPILIEHHO YYAOBUIIHBIA NPOEKT. B HEM mpejyiaragoch YHUYTOXKUTH HE TOJIBKO KOJUIETHUH, HO
U 3aBENYyIOIIMX OTJEeJaMd W TOJOTIENaMM, Mpearaloch OCTaBUTh TOJIBKO KOMHUCCapa u
TEXHHUUYECKUX  CIYKalluX, KOTOPHIM  HApPOJHBIM KOMHCcap JIOJDKEH OBLI  J1aBath
HENOCPE/ACTBEHHbIE 3ajaHus. B  3ToM mpoekTe BBIIBWIOCH IIOJIHOE HENOHHMaHUeE
HEOOXOUMOCTHU JIETATHHEUIIIETO U CTAPOTO MPOJYMAaHHOTO pa3JelieHus Tpyaa. ABTOPBI XOTEIH
VIPOCTUTH ammapar, HO YINYCTHJIM W3 BUAY OJHY MAaJ€HbKYI0 MEJIOYb: MPHU HAJTUYUU TOJIBKO
KOMHCCApa U TEXHUYECKUX CIYXKallUuX, KOMUCCAPy MPHUAETCS JaBaTh CIYXAIIUM €KEIHEBHO
HECKOJIbKO ThICSY 3aaHuil. Hukakomy Komuccapy 3To HE MOJ CUITY.

Ha ¢abpuke, Ha 3aBoje MPOBOAUTCS BEChMa TIIATETHLHOE M JAJICKO HJYIEE pa3JeCHUE
Tpyaa. TaM HUKOMY U B TOJIOBY HE IIPHUIET COMHEBATHCA B MOJIb3€ TAKOTO pa3ieieHusI.

Paznenenune Tpyma B COBETCKHUX YUPESKICHHUSX camoe Tpyboe, NeTanbHOrO pa3eeHUs
dbyakumii HeT. Ero Heo6xoaumo co3natk. JlomkHBI OBITH CAMBIM TOYHBIM 00pPa30M OIPEEICHBI
00513aHHOCTH Ka)JIOTO CITYKaIlero, - 0T KOMUCcapa J0 MOCIEAHETO PaCChLIILHOTO.

Kpyr o0s3aHHOCTEH KaXkKIOTO JODKEH OBITH (OpMYIUpOBaH MUCbMEHHO. OOS3aHHOCTH ITH
MOTYT OBITh BeChbMa CJIOKHBIMA U OOIIMPHBIMHA, HO TEM BaKHEE UX KaK MOXKHO TOYHEE
dopmynupoBats. KoHeuHo, 310 B eme Ooubleil Mepe OTHOCUTCA KO BCSAKOIO PoOja KOJUIETHUSIM,
npe3uinymam u T. II.

3atem @. THinop HACTaWBaeT HAa TOYHOM MHCTPYKIIMHU, TOXKE COCTABICHHOW B MUCHbMEHHOM
BUJIE, YKa3bIBAIOIIEH MOPOOHO, KaK BBITIOIHATE Ty WJIA HHYIO padoTYy.

Thitnop nMeeT B BUIY 3aBOJICKOE MPEIIPUITHE, HO 3TO TpebOOBaHHE MPUMEHHMO BCELENO K
KOMHCCapHUaTCKoi pabore.
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"MHCTPpYKIIMOHHBIE KAPTOYKH MOXXHO MPUMEHSITh OYEHb INMUPOKO M pa3sHooOpazHo. OHu
UTpalOT B HCKYCCTBE YIMPABICHHUS TaKyl0 e pOJib, KaK B TEXHUKE YEPTEKU U, MOAOOHO
NOCICTHUM, JOJDKHBI HM3MEHAThCA IO pa3MepaM H  (opMmMe COOOpa3HO KOJIUYECTBY U
pa3HoO0pa3uio CBEJEHUI, KOTOpbIE OHA JOJKHA J1aBaTh. B HEKOTOPBIX CIIydasX MHCTPYKLIHS
MOKET TMPEACTaBIATh 3aMETKy, HAMMCaHHYI0 KapaHjaamieM Ha Kycke Oymaru, KoTropas
OTChUIaETCSl MpsAMO pabodyeMy, HYKIAIOLIEMycs B yKa3aHUSX, B JIPYTrUX Ciydasx oHa Oyner
3aKJTF0YaTh MHOTO CTPAHUI[ HAMCAHHOTO HA MUIIYIIEH MallnHe TEKCTa, HaJIekKaIIuM 00pa3oM
UCIPABJIEHHBIX U COpOIIIOPOBAaHHBIX, U OyAET BBIJABAaTHCS MO KOHTPOMAapKaM WM APYTUM
YCTAHOBJICHHBIM MOPSAIKOM, YTOOBI €10 MOXHO ObL10 mosib3oBaThes" (Tam xe, cTp. 152).

[TonymaTh TOJIBKO, KaK yay4IIniao Obl BBEJIEHUE MUCbMEHHBIX MHCTPYKLUN MOCTAHOBKY JieNa
B KOMHCCApHaTax, Ha CKOJIBKO OBl COKPATUIIO HEHYKHBIE PA3rOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
OBI B HEe, Kakoe OBl 3TO OBLIO COKpPAIIEHUE HETPOU3BOIUTEILHON TPAThl BPEMECHH.

®. Thritop BCSIYECKH HACTaWBaeT MMEHHO HA MUCBMEHHOH (hopMe MHCTPYKUIMH, OTUYETOB H
poy.

[TuceMeHHBIN OTYET TOpa3lio OmpejelieHHee, W, TTaBHOe, OH 3adukcupoBaH. [lucbMeHHas
dbopma obsier4aeT TaKkKe KOHTPOJIb.

Paznenenue QyHKIui, BBeleHNE MUCbMEHHON MHCTPYKLMHU AA0OT BO3MOXKHOCTh CTaBUTh Ha
Ty WIA HWHYIO paboTy MeHee KBATM(PHUIIMPOBAHHBIX JIOJeH. TIHIOp TOBOPUT, YTO HEJB3s
"OJIB30BATBCSA TPYIOM KBATH(DUIIMPOBAHHOTO pabovero Tam, I7I€ MOXKHO IIOCTaBUTH Ooiee
JICHIEBOT0 U MEHEE CIENMAIM3UPOBABIIETOCs YesnoBeka. HUKoMy He IPUAET B TOJIOBY HA phICAKe
NEpeBO3UTh T'Py3, a OWTIOra MOCTaBUTH TaM, IJe JOCTaTOYHO MaJeHbKOro moHu. Tem Ooiee
HeNb3sl JOMYCTUTh, YTOOBI XOPOIIMI MacTep HCIONHSUT paboTy, AJs KOTOPOHW TOAUTCS
yepHopabouuit" (Tam xe, ctp. 30).

[IpaBuibHO pacmpenenuTh paboTy, KakIOro TIOCTaBUTh Ha HaJJIeKallee MecTo,
COOTBETCTBYIOIIEE €r0 CUjIaM, CIIOCOOHOCTSIM, IMOATOTOBKE, OMBITY, "to put the right man of the
right place", kak TOBOpAT aHIJIMYaHE - BOT B YEM 3ajadya aJMHHUCTpaTtopa. B OoJbIIMHCTBE
KOMHCCAPUATOB CYIIECTBYIOT TaK HAa3bIBAEMbIE YUYETHO-PACIPEICIUTENbHbIE OTAENbl. B 3THX
OTJIeNax JOJKHBI CUIETh BHICOKO KBAJM(ULIMPOBAHHBIE PAOOTHUKH, 3HAIOUINE IO MEIbYalInX
noapoOHOCTEN PaboTy CBOEr0 KOMHCCApuaTa, €ro HYXAbl, YMEIOIINE MPaBUIbHO PACHEHUBATD
JIOJIeH, BBISICHATH MX OIBIT, 3HAHUS U MPOY. DTO OJHA U3 OTBETCTBEHHEHIINX padboT, OT KOTOPOM
3aBUCUT YCIICHIHOCTh pabOThl BCEro YyupexkaeHus. JlocTaToyHO JM 3TO TMOHMMAETCS
komuccapuaramu? Her. Ha aTom crutoms u psioM CHAUT COBEPIICHHO CITydaifHas myOuKa.

"Her mropeit", nmpuxonutcs CiblIaTh MOCTOSHHO. Tak roBOPST IUIOXUE aIMUHUCTPATOPHI.
YMenbIii aAMUHUCTPATOP MOKET UCIIOJIB30BATh M JIFOICH BTOPOCTENEHHON KBATH(UKAIINH, €CITH
OH OyZleT MX KakK clelyeT MHCTPYKTUPOBATh U IIEJIECOO0Pa3HO paclpenieisiTb MEXIY HUMHU
pabory. "Het comHenuit, - mummet Taiiop, - 4TO CpeHUN YeIOBEK pabdoTaeT yCIenrHee BCEro
TOTJa, KOTJAa OH CaM WJIM KTO-JIMOO JPYroid Ha3HAa4yaeT eMy OINpEACNeHHBIA YpOK, UMEHHO
naHHas paboTa JAOKHA ObITh MCIOJHEHA UM B olpeziesieHHoe BpeMs. UeM HuKe YMCTBEHHbIE U
¢u3nueckre CriocoOOHOCTH YelloBeKa, TeM KOpode OJKEeH ObITh Ha3HadeHHbIH ypok" (Tam xe,
ctp. 60).

U Thitnop gaet ykasaHus, Kak J0JDKHA paclpelesaThes paboTa:

"Kaknpiii pabouunii, XOpOImMid W MOCPEICTBEHHBIN, TOJDKEH €XKEIHEBHO TOJIy4aTh BIIOJHE
orpeneNieHHbI ypok. Hu B KoeM citydyae OH He JOJKEH OBITh HETOUHBIM MIIM HEONPEICICHHBIM.
VYpok ommkeH ObITh THIATENBHO U SICHO OMUCAH U HE JIOJKEH ObITh JIETKUM. ..

"Kaxnomy pabodeMy TOJKHO XBAaTHTh YpOKa Ha LIEJIbIH JIeHb...

"Ilst Toro, yToOBI BO3MOXKHO OBLIO HAa3HAYHWTh YPOK Ha CICAYIONUN J€Hb W ONPEICTUTH,
HACKOJIBKO TIOJIBUHYJIACh 3a JIGHb pa0oTa Ha BCceM 3aBojie, padouue JTOJDKHBI KaXKABIA JIeHb
MPEACTABIIATh B PACUETHBIA OTAEN MHUCbMEHHBIE CBEJICHUS C TOUYHBIM YKa3aHUEM HCIIOJTHEHHOU
paboter" (Tam xe, cTp. 57).

Tonpko pU JeTaTbHOM paclpeeNIeHUd U ydeTe paboThl BOZMOXKHA MTpeMHUalIbHAs CUCTEMA.

B koMuccapuarax nmpemMuanbHas CUCTEMa OOBIYHO MPUMEHSIETCS COBEPIICHHO HEMPABHILHO.
[Tpemun narorcs He 3a JUIIHKUE Yachl pabOTHI WM 3a OOJIbIlIee KOJIMUYECTBO BhIJAHHONW paboThL, a
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BBIJJAIOTCSI B BHJE J00aBOYHOTO JKAJIOBaHbS. YK OJHO 3TO YKa3blBaeT Ha TO, 4YTO HET
MPABUJIBHOTO pacIpeieieHusl 1eJI0BOM pabOThl B COBETCKUX YUPEKACHUSIX.

KoHeuHO, mpaBWIIBHO pacnpelenuTh padoTy MOMKET JHIIb TOT, KTO CaM €€ 3HAeT OYeHb
XOPOIIIO, A0 MEJIbYaNIINX JAeTaNCH.

"HMicKyccTBO yIpaBlCHHs OIpPENeNsAeTCs] HaMM, KaK OCHOBATEIbHOE 3HAHHE TOH pPaboTHI,
KOTOPYIO BBl XOTHUTE JaTh pabouyuM, U yMEHHE BBIIIOJIHUTH €€ CAMbIM JTyYIIMM U SKOHOMHBIM
criocobom" (Tam xe).

Kazanocs Obl, 4TO 3TO camo co0oii pazymMeromascs Belllb, MEX/y TEM OHA MOYTH MOCTOSHHO
urHopupyercs. ToBapuiy - AeTIbHBIE aJIMUHHCTPATOpbl MW BOOOILE JeibHbIE PaOOTHUKH
MOCTOSTHHO TIepeOpachIBalOTCS M3 OJHOW 00J1acTH paboThI B JIPYrylO: CETOAHS OH paboTaeT B
Hapxomzewme, 3aBTpa B TEO, nocneszaBtpa no cuabxenuto, 3atem B B. C. H. X. nnu eme rue-
nu6o. [Ipexae yeM OH ycreeT W3ydyuTh HOBYIO OTpacib paboThI, €ro mepedpachiBalOT B HOBYIO
ob6nacte paboTel. [IOHATHO, UTO OH HE MOXKET CAeNaTh TOro, YTO MOT OBl CAENaTh, €CIU Obl
JoJIbIIIe paboTai B OJTHOM 00JacTH.

Marto 3HaTh JIt0JIeil, UMeTh O0IIMe OpraHU3allMOHHbBIC HABBIKU - HA/I0 3HATh B COBEPILICHCTBE
JTaHHYI0 00JacTh paboThl, TOJIHKO TOTJa MOKHO €€ MPAaBHJIBHO paclpeAessiTh, MPaBUJIbHO U
MHCTPYKTUPOBAaTh, YYUTHIBATh, KOHTPOJINPOBATb.

Kontposmro Taitnop npunaer ocoboe 3HaueHne. OH mpeaiaraeT eXXeTHEBHO U JaKe IBAKIIbI B
JIeHb KOHTPOJHPOBAaTh pabOTy pabouyMx, OH HACTaWBaeT Ha CaMOW MOJIPOOHOI MUCHMEHHOM
OTUYETHOCTH, NpeAiaraeT He OOSIThbCsl YBEIMYEHHUSI aIMUHUCTPATUBHOTO MEPCOHANa, CIOCOOHOTO
KOHTpOJHpoBaTh pabdory. Camoe sydmiee, 1o MHeHUIO Taiinopa, Obu10 ObI, ecii ObI BO3MOYKHO
OBLIIO OPraHU30BaTh YUCTO MEXAHMYECKUN KOHTPOJIb (HE 1apoM KOHTPOJIbHbBIE YacChl CBSI3aHBI C
uMeHneMm Taitnopa).

"Bcye 3akoHBI mucath, €KelMM MX He HCHONHATH'. W Thinop moHMMaeT, 4Tto Bce
pacnopspKeHHs] TOBHCAIOT B BO3AYXE, €CIM OHU HE COINPOBOXKAAKOTCS CTPOTO IPOBOAWMBIM
KOHTPOJIEM.

Mexay TeMm, IO 4YacTH KOHTPOJS B KOMHCCapuaTax Jdelo OOCTOUT 4YacTo BechMa
HEeO0JIaronoJIy4Ho.

Llenp cuctembl Tainopa MOBBICUT WHTEHCHUBHOCTH TpyZHa palOouero, cienarb €ro Tpyxd
BO3MOXKHO ITpou3BouTenbHee. Llenb ee n3MeHUTh MeIeHHbIN TeMI paboThl Ha Oosiee ObICTPBIN
U Hay4YuTh pabouero paboraTh 0e3 JUIIHUX MEPEPHIBOB, OCMOTPUTEIBHO M JTOPOKUTH KaxkIOU
MHUHYTOM.

Camo coboii Taitnop Bpar Bcex JMIIHHX Pa3rOBOPOB, OTHUMAIOIIUX JOPOToe BpeMs. Y CTHBIC
OTYEThl OH CTPEMHTCSI 3aMEHHUTh NMHCbMEHHBIMH. TaM, TJle¢ OHU HEU30€XKHBI, OH CTPEMHUTCS
CeNaTh UX BO3MOKHO KPaTKUMH.

B cucremy ympasrnenus Bce Oonblie W OONbLIE€ BXOJUT MPUHIUI, KOTOPBIA MOKHO
Ha3BaTh "MpUHIMIOM HckiatoueHuil". [IpaBia, mogoOHO MHOTUM JIPYTUM 3JIEMEHTaM HCKYCCTBA
yIpaBiIeHUS, €r0 MPUMEHSIOT B €AUHUYHBIX CIy4asxX W, Mo OoJbllel 4acTu, He MPU3HABas €ro
NPUHIUIIOM, KOTOPBIH HYXHO OBIIO OBl pacrnpocTpaHUTh MOBCIOAY. OOBIYHBINA, XOTS H
NeYaIbHBIA, BUJ MPEACTABISICT YIPABJISIONIUN OOJIBIIOTO Jieia, JOOPOCOBECTHO CHJISIIMKM 3a
CBOMM CTOJIOM CPEIM MOps IHUCEM U JIOHECEHMH, Ha KaKIOM W3 KOTOPBIX OH CUUTAET CBOUM
JOJITOM paclucaThCsl U MOCTaBUTh CBOM MHHMIMAIBL. OH TymaeT, 4To, MPOIYCTHB 4Y€pe3 CBOU
PYKH 3Ty Maccy MoApoOHOCTEH, OH BIOJIHE OCBeIOMIIEH 000 BceM jene. [IpuHImI UCKITtoYeHni
MPEJICTABIISIET MOJIHYIO MPOTUBOIONIOKHOCTE 3TOMY. [Ipy HEM ympaBisOmUi TOTy4aeT TOJIBKO
CKaTbl€, COKPAILLEHHBbIE M HEIIPEMEHHO CPAaBHUTENIbHBIE CBEJIEHUS, OCBELIAIOIINE, OJJHAKO, BCE
BONPOCHI, Kacaroluecs yrpasieHus. Jlake 3TH KpaTKue CBEIEHUS, MPEXIE YeM IMOCTYIUTh K
JTUPEKTOPY, NOJDKHBI OBITh TIATEIHHO MPOCMOTPEHBI OJHUM M3 €r0 MOMOIIHMKOB M JTOJKHBI
3aKioyaTh B ce0e MOoCHeAHHE JaHHble, KaK XOpoIlWe, TaK U IJIOXHE, IO CPaBHEHHUIO C
OPOIUIBIMU CPETHUMH IU(PpPaMU MM C YCTAHOBJIEHHBIMH HOPMaMH; TaKUM O0pa3oM, 3TH
CBEJICHMSI B HECKOJIbKO MHHYT JAlOT €My IOJHYI0 KapTUHY XOJa JIed M OCTaBJISIOT CBOOOIHOE
BpeMs Ha 0oOayMbIBaHHE Oojiee OOLIMX BOIMPOCOB CHUCTEMbI YIpaBICHHUS M Ha HCCIEIOBAHUS
KayecTB U MPUTOJHOCTH Oojiee OTBETCTBEHHBIX, MOTUMHEHHBIX M ciayxamux" (Tam ke, cTp.
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105).

Kaxkoit nmenoBoii xapaktep mpuHsuia Obl paboTa KOMUCCAPHATOB, €CJIM OBl pabOTAIOIIUE TaM
TOBAPHILH JCPKAIUCH ObI "TIPUHIIMITA UCKITIOUCHUN" .

[TogpiToxum ckazannoe. @. Tritnop cuuraer, YT0 HEOOXOIUMO:

1) pasznoxenue paboTHI Ha ee MPOCTEHUIITNE FIEMEHTHI;

2) [neranbHellee pas3/ieleHHe TpyJaa, OCHOBAaHHOE Ha M3Y4YE€HUU pabOThl U PA3IOKEHUH €€

Ha DJIEMEHTHI;

3) TouHOe ompenerIeHne TeX PYHKINMA, KOTOPBIE J0XKATCA Ha KaXXA0T0 CIYXKAaIllero;
4) onpezneneHue TUX PYHKIUH B TOUHOW TMCbMEHHOU (opMme;
5) COOTBETCTBYIOIIUMA MOAO0P CITYyXKAIIHX;
6) Takoe pacrpenieneHue paboTsl, YTOOBI Ha JIOMI0 KXJOTO CIYKAIIEro MPUXOAUIOCH TaKoe
KOJIMYECTBO €€, KAKO€ OH MOYKET BBITIOJHUTH 3a JI€Hb, pad0oTasi CaMbIM YCUJICHHBIM TEMIIOM;
7) TOCTOSIHHOE HMHCTPYKTUpOBaHHE Oojiee CBEAYIIMMH JIMIIAMH, O BO3MOXXHOCTH B
NMMCbMEHHOU (popme;
8) cucreMaTu4ecKuil, MpaBUIbHO OPraHU30BAHHBIN KOHTPOJIb;
9) nns obnerdeHus ero MUChbMEHHAsh OTYETHOCTH (IO BO3MOXKHOCTH, 3a CaMble KOPOTKHE
CPOKH);
10) Tam, TIe BO3MOXHO, MEXaHHU3AIUsI KOHTPOJIA.
"IT0 JKE BCEM U3BECTHO'", CKaXKET YNTATECIIb.
Ho neno He Tonbko B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh MPUMEHATH. B 3TOM Bes CyTh.
"Hu ogHa cucTeMa He 10JKHA IPOBOAUTHCSA HEyMeno'", 3amedaeT Taumop.

I'ne e nayunthesa ynpasieHuro? "K HecdyacThro, HET IIKOJ YIPaBICHHS, HET JaXe HU
OJHOTO TMpennpusTUsi, riae Obl MOXHO OBUIO OCMOTpPETh OOJNBIIYI0 4YacTh JeTajel
yIpaBJICHUs, KOTOPBIE MPEICTABIISIN OBl Tyuriee B cBoeM poje” (Tam xe).

310 THWUI0p TOBOPHUT IO OTHOLICHUIO K IPOMBIIIJICHHOCTH B TIEPEIOBBIX CTPAHAX.

SIBHO, uTr0o y Hac, B Poccum, ga eme B OTHOIIEHWHM HE MPOMBILIUIEHHOCTH, a
aJIMUHHUCTPATHBHBIX amlapaToB, Mbl 00pa3loB He HaiineM. TyT Hago MPOKIANBIBATH HOBBIC
nyty. [lyTem BIyMUnBOro OTHOIIEHHUS K JIey, y4eTa BceX yCIoBHil paboThl, CHCTEMATHUYECKH
HA/JI0 O3J0POBUTH COBETCKHE YUYPEXKJCHHUS, HW3rHATh W3 HHUX U TEHb OIOPOKpaTHU3Ma.
bropokpaTu3M He B OTYETHOCTH, HE B MHCAHUU OyMa)Kek, He B pacrpeleieHn (yHKIUM, B
KaHLEJIAPHH, - OIOPOKPATU3M - 3TO XaJaTHOE OTHOILEHHE K JieNy, Hepa3bepuxa u 6ecTosious,
HEeyMeHbe paboTaTh, MPOBEPATH padoTy. Hamo yuuThest ynpaBisTh, HAO YUYUThCS padOTaTh.
Koneuno, Bce He aenaeTcst oqHUM MaxoM. "J1Jiss KOpeHHOM mepeMeHbl yIpaBIeHUs TpeOyeTcs
Bpemsi, MHOTO BpeMmeHu"... [lepemeHa ympaBieHHs CBA3aHa C IEPEMEHON MOHITUM, B3TJISII0B
u o0bluaeB MHOTHMX JIIO/ICH, YKOpPEHUBLIMXCS yOexaeHuil u mpeapaccyakoB. I[locnennee
MOKHO M3MEHHUTh TOJBKO MEIJIEHHO U, TJIABHBIM 00pa3oM, MpH MOMOIIHU Psiia MPEAMETHBIX
YPOKOB, KaXIBI W3 KOTOPBIX TPeOYeT BPEMEHH, U MPH TOMOIIM MOCTOSHHON KPUTHKU U
oOcyxaeHuil. PelmuB NpUMEHUTHh NaHHBIM THUI YNpPaBICHHS, HYXHO, MO BO3MOXKHOCTH,
CKOpee TMpeNnpUHUMAaTh OJWH 3a JAPYrUM HEOOXOJMMbIe IIard s 3TOTO0 BBEICHHS.
Heo0xo1uMo ObITh TOTOBBIM K ITOTEPE HEKOTOPOTO YMCIIa U3 CBOMX LIEHHBIX JIIOJICH, KOTOphIE
He OYAYT B COCTOSTHMM MPUCTIOCOOUTHCS K U3MEHEHMSIM, a TaKXKe K HETOJYIOLIUM IpOTeCTaM
MHOTHX CTapblX HAJEKHBIX CIyXKallUX, KOTOpble B HOBOBBEJICHHUSX HE YBUIAT BIEpend
HUYEro, KpOME HeNenocTH H paszopeHus. OyeHb Ba)XXHO, YTOOBI, KpOME TUPEKTOPOB
KOMIIaHUH, BCEM, UMEIOIIMM OTHOILIEHUE K YIPABJICHHIO, ObLIO JaHO HIMPOKOE W TMOHATHOE
00BSICHEHHUE TJIaBHBIX I1eJIeH, KOTOPBIX T0OUBAIOTCS, U CPEACTB, KOTOPbIE OYIyT MIPUMEHEHBI.

Toiinop, Kak ONBITHBIN aAMHUHUCTPATOP, TOHUMAET, YTO YCIEX Jeia 3aBUCUT HE CTOJIbKO
OT OTJENBHOTO JIUIA, CKOJIBKO OT CIIETOCTH BCETO KOJIJICKTHBA.

Tonbko kosuiekTHB 3TOT TAHIOp OrpaHMYMBAET KPYTOM aIMUHUCTPATUBHBIX CITYKAIllUX.
DTO BIOJIHE MOHATHO. B cBoeM 1enom cuctema Tariliopa UMeEeT HE TOJNBKO MOJOKUTEIbHbBIE
CTOPOHBI - MOBBIIIEHUE TPOU3BOIUTEILHOCTH TPyJa MyTEM €ro Hay4yHOU MOCTaHOBKH, HO U
CTOPOHBI OTpUIIATEIbHBIC: MOBHIIIEHNE HHTEHCUBHOCTH TPY/la, IPUYEM cHcTeMa 3apaboTHOM
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IUTaThl CTPOUTCA THUIOPOM Tak, YTO OT TOrO MOBBIMIEHUSI UHTEHCUBHOCTH BBIMTPHIBAECT HE
pabounii, a mpeANPUHUMATETb.

Paboune moHumainu, uro cucrema Taiopa - mpekpacHas cucTeMa BBDKMMaHUS 10Ta, U
6oposnck ¢ Hel. Tak kak Bce MPOU3BOACTBO HAXOJWIOCH B PyKaxX KalUTAIMCTOB, TO pabodux
HE MHTEPECOBAJIO TIOBBIIIEHHE NPOU3BOAUTEIBLHOCTH TPYyJda, HE MHTEPECOBAT IOABEM
npombliuieHHOCTH. Tenepb, npu CoOBETCKOM BIIACTH, KOTJA YHHYTOXKEHA SKCILTyaTallus
paGoueii cunbl W Korga paboyWe 3auHTEPECOBaHBl /10 KpPAHHOCTH B  TOJbEME
IPOMBIIIICHHOCTH, - KOJUIEKTUB, KOTOPBIH JOJDKEH CO3HATEIbHO OTHOCUTHCS K BBEJICHMIO
YCOBEPILICHCTBOBAHMSI METOJIOB TpPYyJa - JOJDKEH OBITh KOJJIEKTHUB BCeX pabOuMX NaHHOTO
3aBosia wiK (pabpuku. Kanuramuct He MOr OnMpaThCs Ha KOJJIEKTHB pabodnX, KOTOPBIX OH
HKCIUTYaTUPOBAJ, OH OMNMPAJICS Ha KOJUIEKTUB AJMHHHCTPATUBHBIX CIY)KaIIUX, KOTOpPbIE
MIOMOTAJIM €My OCYLIECTBIIATh 3Ty 3KCIUTyaTaluio. Tenepb padounii KOJUIEKTUB CaM JI0JIKEH
OCYIIECTBUTh NPUMEHEHHE Hamboliee 1enecoo0pa3HbIX MeToaoB Tpyna. Ero HeobOxoammo
TOJIBKO O3HAKOMUTb B TE€OPHMM M Ha MPAKTUKE C 3TUMHM MeTojamMHu. B 3ToM 3akitouaercs
IIPOM3BOJICTBEHHAs MpoNaraHjia.

Yro kacaercs ciayXkalluX COBETCKHX YUPEKICHUH, CITyKalllUX HApOAHBIX KOMHUCCAPHATOB,
TO UX HEOOXOIMMO BO3MOXKHO J€TajlbHEe O3HAKOMHUTH C METOAAMHU IPOU3BOAMTEIBHOCTU
TpyAa. DTO JOXHUTCA Ha NPOU3BOACTBEHHYIO SUEHKY KOJIEKTHBA ciyxamux. Ho Tosnbko
IIyTEM IOBBILIEHHS YPOBHS CO3HATEIBbHOCTU BCEX CIIY>KAILLUX, TOJbKO ITYTEM BOBJIEUYEHHUS UX
B JIEI0O MOBBIIIEHUS HPOM3BOAUTENBHOCTH Tpyda KOMHCCAPHATOB -  BO3MOXKHO
NEHCTBUTENBHOE YIY4YIIEHUE JEJla U YHUUYTOKEHUE HE Ha CJIOBaX, a Ha Jejie MEPTBOIO
OrOpOKpaTu3Ma.

3aganue 2.

Keiic «®opa u Cioyn»

I'eapu @opa u Anedpen [1. Croyn mmammuii ObUTH BETUKHMH pyKoBomuTensMu. OHH
npoTtuBocTOSUIM JApyr npyry B 20-x rr. XX Beka, KOTJa BIEpPBbIE€ BO3HHMKJIA KOHIEMIUA
yIpaBJeHHs Kak Ipodeccuu U HayYHOU JUCIUIUINHBI.

I'enpu @opn npencraBisyi apXeTHUN aBTOPUTAPHOTO MPEANpPUHUMATENS IPOILIOTro:
CKJIOHHBI K OJMHOYECTBY, CBOEBOJIbHBIM, BCErga HACTauBAaIOMIM Ha COOCTBEHHOM ITYTH,
MPE3UPAIIUNA TEOpUU U «OECCMBICIICHHOE» uTeHue KHHUT, DOopI cuyuTam CBOMX CIYXKAIIUX
«IIOMOIIHUKaMK». Ecnu «moMoImHNK» ocmenuBaics nepedutb dopay Miam caMOCTOSTENIBHO
INPUHUMATh BaXKHOE pPEIICHHE, OH 00bIuHO Jumaics padorsl. B komnanuu Ford Motor Tonbko
OJIMH YE€JIOBEK MPUHUMAJ pElIeHUs ¢ JI00bIMU TocheacTBUIMHU. Popa pacleHUT MpeioKeHne
Anbdpena I1. Cnoyna o peoprannsauuu General Motors cieayrommmM o0pa3oM: «.. KapTUHKA C
pa3BECUCTON KIIOKBOM TMocpeauHe.. YenoBeKk BBIHYKAEH CIOHSATHCS B3aJ-BlEepEn, U OT
OTBETCTBEHHOCTH KaX/bI YBHIMBAET, CJIEAYyS MYIPOCTH JIEHTSAEB, YTO JIB€ TOJIOBBI JIydllle
omHoi». OOmue >xe mnpuHuunbel PDopma ObUTM CyMMUPOBaHBI B ofgHOM (paze: «JIroboit
MOKYIaTellb MOXET IOJNIyYUTh aBTOMOOWIbH IIOOOTO I[BETA, KAKOTO OH TIOXKENaeT, IoKa
ABTOMOOMIIb OCTAETCST YEPHBIM.

Y ®opna ObIM OCHOBaHUS HAcMEXaTbCs HaJ HOBOMOAHBIMHU uaesmu Croyna. Dopn
clenan CBOIO Mojenb «T» HAacTONBKO MACHICBOW, YTO €€ MOT KYMHUTh MPAKTHUYECKH 000N
paboTaromuii yenoBex.

[Ipumepno 3a 12 et Popa npeBpaTUil KPOUICYHYIO KOMIAHUIO B TUTAHTCKYIO OTPACib,
U3MEHMBILIYIO aMepHKaHCKoe oOmiectBo. bonee Toro, oH 100WJICSA TaKOro CHIDKCHHS
ce0eCTOMMOCTH, YTO MOT IIPO/IaBaTh aBTOMOOMIb Bcero 3a 290 noiul., ¥ IUIaTUTh CBOUM pabounuM
OZIHY M3 CaMbIX BBICOKMX CTaBOK TOrO BpeMeHH - 5 gomi. B Hexemo. B 1921 r. Ford Motor
KOHTpOJUpOBai 56 % pbIHKA JETKOBBIX aBTOMOOMJIEH M 3a0/IHO MOYTH BECb MUPOBOIl PBHIHOK.
®upma General Motors, koTopast B TO BpeMsi OblJla KOHIJIOMEPATOM U3 HECKOJIBKHX HEOOJBIINX
MOJYHE3aBUCUMBIX KOMIAHUM, XAOTHYHO TIEPEMEIIAHHBIX 3a MPOBOJIOYHOM  Orpajoi,
pacnionarana Bcero 13 % pbiHka u apeiidoana kK 6aHKPOTCTBY.
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K cuactpro, cemps /[IOMOHOB, pajiyd CHAcEHHs] OIPOMHBIX KallMTAJOBIOXKEHHS B aKLUU
General Motors, mpuHsiia Ha cebs BemeHue e€ e, moka Kpax emie He paspasmics. [Ieep C.
JIfoToH, caM KpPYIHBI CTOPOHHUK COBPEMEHHOTO YIpaBJICHUS, HA3HAUYMI TPE3UICHTOM (DUPMBI
Anbsdpena I1. Cnoyna.

CrnoyH ObICTpO TpeBpaTwUi B PealbHOCTH IJIAHBI, HAJ KOTOPBIMU u3aeBaica Dopn, Tem
caMbIM BBl B NPAKTUKY TO, YTO OCTAETCsl JO CUX MOp IVIaBHBIM MPUHIUMIIOM YIIpaBIICHUS
KPYIHBIMU KoMIlaHUsIMH. PeopranmusoBannast General Motors pacrionaraiga KpyrmHOW ¥ CHIIBHOM
TPYNION YIpaBlIEHUs, & MHOXECTBO JIIOJEH MOJy4YUIH IMPaBO CAMOCTOSITENILHO MPUHUMATH
BaKHBIE PELICHMUSL.

CIloyH Kak JIMYHOCTb OBLI MOJTHOW MPOTUBOMOIOKHOCTBIO Dopry. @opa ObuT HEcrrnbaemo
KECTKUM, CBOCBOJIbHBIM, WHTYUTHBHBIM YEJIOBEKOM, a JIOOMMBbIMU cioBamu CIlOyHa cTaiu
«METOJIONIOTUS» U «PALMOHATBHOCTHY». UenoBeK He HUIICSA B3aA-BIEpEnd, Kak MpeicKa3blBall
®opa. Hanpotus, Ha KaX10T0 PYKOBOAUTENS OBLITH BO3JIOKEHBI OMpE/IEICHHbBIe 005 3aHHOCTH U
JaHa cBoOoJa Jenarh BCe, YTO HEOOXOMMMO Il WX BbIMONHEHH. CIIOyH Takke pa3padoTain
XUTPOYMHYIO CUCTEMY KOHTPOJIS, NMO3BOJISBIIYIO €MY U JPYTUM PYKOBOAMTEISIM OBITH B Kypce
TOT0, YTO MPOUCXOAUT B UX TUTAHTCKOW KOPIOPAIUH.

B T0 Bpems kak Ford Motor coxpaHuna BepHOCTh 4€pHOU Mozmenu «T» M Tpaguuuu,
COIMIaCHO KOTOpOW OocC KOMaHAyeT, a OCTalbHble BBINOJHAIOT, KomaHna CioyHa OBICTPO
BOILJIOTHJIA B XKU3Hb HOBBIE KOHLICTIIIMH B COOTBETCTBUU C M3MEHSIOMIMMUCS MOTPEOHOCTIMU
amepukanieB. ®upma General Motors BBenla B MPaKTUKY YacThle 3aMEHBI MOZCIICH, Mpesiaras
NOTPEOUTENSAM IIMPOKHHA ACCOPTUMEHT CTUJIEBBIX M IBETOBBIX O(GOPMIICHHA M JOCTYIHBIN
KpEIHUT.

Hons Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 r. ¢upma Obuta BBIHYXIEHA
OCTaHOBUTH KOHBeHep, 4ToObl MEePEOCHACTUTH €ro MO BBITYCK BechMa 3amo3/aBlIeil Moaenu
«JI». Otro mo3Bommiio General Motors 3axBaruth 43,5 % aBTOMOOMIBLHOTO PBIHKA, OCTaBUB
®opay menee 10 %.

Hecmorpst Ha sxectokuii ypok, ®@opa Tak M He cMOr mpo3perb. Bmecto TOro, 4roObI
YUYUTBHCS HA ONBITE KOHKYPEHTA, OH MPOJ0JIKAJ IEMCTBOBATh 1Mo cTapuHke. B cnexyronue 20 net
¢upma Ford Motors exBa yaepkuBajach Ha TpPETbeM MeECTe B  aBTOMOOHMIJIBHOU
MPOMBILIUIEHHOCTH U TOYTH KaXKIbIA rof Tepsuia JeHbI'u. OT GaHKpOTCTBa €€ CIacio TOJBKO
oOpalieHre K pe3epBy HATMYHBIX B | MIIp1 10J11., KOTOPBI Popa CKONMII B yIawIMBbIE BpEMEHA.

Bormpocsr 1151 paboThl ¢ Kelicom

1. Kro 6bu1 myumum menemxepoM - @opn mim Crnoyn? [louemy?

2. Kaxkue BHyTpeHHHE U BHeUTHUE (pakTOphI conericTBoBanu ycnexy ¢bupmel Ford Motor u
General Motors?

3. Kakwue daxropsr okazanu Biusare Ha ynaaok ¢upmsl Ford Motor?

4. Xots u cerogus General Motors 6ombmie Ford Motor, 06e ¢hupMbl CKOHCTpYHPOBaHbBI U
YIPABISIFOTCS CXOKHM 0o0pa3om. [Touemy 3To Tak?

5. KakoBa BaxHeiilas npuunHa nopaxenus @opaa?

3ananme 3.

[IpoBecTn CpaBHUTENBHBIA aHATM3 S IIKOA MNPOGEecCHOHATHLHOTO MEHEKMEHTa II0
CIIEYIOIIUM TIPH3HAKAM:

— Hay4aJo U MpeanochlIku (OpMUPOBAHUS;

— OCHOBHas Hjies;

— TOYKHW OMbypKanuu (MarucTpaabHbIC HAIIPABICHUS UCCIICIOBAHUN);

— HUHTerpauus ¢ IpyruMH HayKaMH U OOJIaCTSIMU YeJI0BEUYECKUX 3HAHUM;

— OTHOIIIEHHE K MIEPCOHAITY;

— CBSI3U C COBPEMEHHOCTBIO.

[lony4yeHHble pe3yibTaTbl 3aHECTH B TaONUIy, KOTOpas MO 3alOJIHEHHHM CHACTCA
MPETO/IaBaTeli0 B KOHIIE CEMUHAPCKOTO 3aHATHUS.
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Hlkonwr | llkona AnmunnctparuBHas | koma [Mkona [Ixona

Xapaxmepucmukuy | HAy9HOTO TIKOJIa YeIIOBEUYECKUX | MOBEJACHYCCKHUX | HAYKH

0Jis1 CPasHeHUs YIpaBICHUS OTHONICHU HayK yIpaBICHUSI
Hauano

U TIPEANOCHUIKA

(hopMUpOBaHUS

OcHoBHas uaes

Toukn
oudyprammu
(MarucTpaibHbIe
HalpasJeHUs
MCCIIeIOBaHU)

WuTerpanus c
JIIPYTUMU HayKaMy
u obmacTsMu
YeI0BEUECKUX
3HAHWUHI

OtHoleHne
K [IEPCOHAITY

CBasu C
COBPEMEHHOCTHIO

Cemunapckoe 3ansiTue 3, 4. Opranm3anus Kak OOBEKT yINpaBieHUs (CUCTEMHBIM U
CyOBEKTHO-O0OBEKTHBIH IMOIX0/IbI B MEHEJDKMEHTE) — 4 4ac.

Llenv 3amamusa: yriyOideHWe 3HAHUM W yCBOEHHE CTYJAEHTAaMU MPOCIYHIaHHOTO
TEOPETHUECKOTO MaTepuasa, OBJIaJCHUE HABbIKAMH MIPAKTUYECKOTO MCIIOIb30BAHUS TTOTYUYEHHBIX
3HAHWI B KOHKPETHBIX CUTyarusax (komrerenmnu Y K-3, YK-6).

Dopma nposedenus — pasBepHyTas Oecema-TUCKyccus, pa3dop Kelc-CUTyaluid,
caMOCTOsITeNIbHAs padoTa.

Bonpocut ons obcyscoenus:

OcCHOBHbIE 3aKOHBI OPTaHU3AIUU:

Crparernueckoe BUJICHUE, MUCCHUS U LIEJIM OpTraHU3aI1H.

JKW3HEeHHBIN UK OpraHu3aluu: MoHsaTue, koHuenuuu A. Anuseca u JI. I'peitnepa.
CucTeMHBII aHAJIU3 U €0 COIepKAHUE

Cpena opranuzanuu

WNHucTpymeHTsl MOHUTOpUHTA U ckaHupoBaHus cpeasl (PEST-u SWOT-ananussr).
Apnanranusi opraHu3aluy K BHyTPEHHUM M BHEITHUM U3MEHEHUSIM.

NoUnAE P —

3aganue 1
Onucarp 1enMM B NPEVIOKEHHBIX MNpuMmepax mo 11 mpusHakaMm KiacCU(pUKAIHH.
3anonHuTh Tabm. 1
Tabmmma 1
XapaKTEpUCTUKH 1I€JIeH, YCTAHOBJICHHBIX B IPUMEPaX

[Tpu3Haku kiaccuduxanuu [Tpumep 1 [Tpumep 2 ITpumep 3

A R Rl Rl I o
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10.

11.

Ilpumep 1. Muxaun IIpoxopoB xoueT BepHyThCcs B «HopHukens». Buepa ero rpymma
«OHakcuM» noTpedoBasia Co3bIBa BHEOUEPEIHOTO coOpaHus akinoHepoB «HopHuKemns», 4To0b!
IpEeIIPUHUMATENb CMOI BBECTH KaHAMJIATOB B COBET AMPEKTOPOB KOMIIAHUU. DTO O3HAYAET, YTO
[IpoxopoB He coOupaercs mpoaaBarh aoi0 B «Hopuukene» Brnagumupy I[loTanuny, cuuraror
AKCIEPTHI.

I'pynna «Ondkcum» Muxauna IlpoxopoBa moTpeboBanza OT COBETa JTUPEKTOPOB
«HopHukens» co3piBa BHEOUEPETHOTO COOpaHUs aKIMOHEPOB, cooOuun Buepa «HOpHUKETbY.
L]env coopanus — nepeuzbpanue cosema Oupexmopos.

Hemmemnuii coctaB coBera axiuoHepbl «HopHukens» BblOpanu Tonbko B uioHe. OH
COCTOMT W3 HE3aBHUCHUMBIX JTUPEKTOpPOB M TpenactaButeneid «MHTeppoca» (Bcero IeBATh
yenoBek). Muxauin [IpoxopoB, Bxogusmmii B 31oT opras ¢ 2003 I, Ha 3TOT pa3 HE OKa3aJycs Jaxe
B 4YHCI€ KaHAWAAroB B JupekTopa. Beixonm IIpoxopoBa u3 coBera «lHTeppoca» BecHO
OOBSICHSJIM JIOTOBOPEHHOCTSAMH TAPTHEPOB O pasjene OusHeca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEpTEX NPUCTYNUI K CO3JAHUIO €IUHON KOHIEMIMH KIAaCCU(PUKAUKA U
KOJUPOBaHUS MarepHalbHO-TexHUUeckux pecypcoB (MTP) Hopuuxena. Lem nrana —
nosvluleHue YnpasiaemMocmy MamepuailbHO-mexHUYecKUMU pecypcamu Ha OCHO8e CO30aHUs
eounozo Kraccugukamopa MTP; 00beIWHUTH MaTepHalIbHbIE IOTOKM OpraHu3alMd U B
OymyiieM OXBaTUTh rojoBHOU oduc, Bce punmmansl u J[30 Hopaukens.

B npenenax Tekymero, 1-ro srana, raHa Oyaer pa3paboTaH KOPIOPATUBHBIN CTaHAAPT U
MeToauKa Kiaaccupukaruu. Ha ocHOBe 00IMIEpoCCHiCKUX KITacCU(PUKATOPOB U KOPIOPATHBHBIX
TpeOOBaHUI cO31aHa eUHAas [IeHTpan3oBaHHas 0aza nanHeix MTP opranmuszanuu. B mpornecce
BHEJIPEHUSI TMPEIyCMOTPEHA HOpPMaM3alldsg W CTpyKTypusamus Oosiee 250 ThIC. 3amucei
HOMEHKJIaTYPHOTO clipaBouHMKa HopHHKens, BKJIOYas ycTpaHEeHHEe OMHMOOK u Jyoreid,
HENOJHOTH HMH(OpMalMU, KiIacCUUKAUUU W CTaHAAPTH3ALUHU 3aluceidl, MX IOArOTOBKa K
BBITPY3KE B CIICIIUAIM3UPOBAHHOE IPOTPaMMHOE 00eCTIeYeHHUE.

HNuTteprex paspaboraet PermamenT paboThl ciryx0 u moxpasaeneHuii Hopaukens ¢ equHoi
cucremMoil. B mmane — cemuHapsl mo ucnonb3oBanuio EC MTP, noarotoBka m oOydenue
MOJIB30BATENICH M CICIUAIMCTOB, OpraHU3AIHs ONEPATUBHON TEXHUYECKOW U WH(DOPMAITMOHHON
NOAJIEPKKU  Toyib3oBareniell.  Peanmmszaumss naHHoro rpaduka Oyaer  crmocoOCTBOBAarh
ONepaTUBHOMY IPOBEICHUIO 3aSBOYHOM KaMIIAHMM U KOHCOJHMJALMHU 3aKYMOK i (puinaios,
CHIDKEHHIO U30BITOUHBIX ocTarkoB MTP Ha ckiagax, NOBBILIEHUIO YIPaBIAEMOCTH H
MooOwmibHOCTH JBIKeHUst MTP mo koprioparum.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHSATOCTH HacesJeHus agMuHUcTpauuu KpacHospckoro kpas 12
¢deBpans moAmucano CcoralieHHe O COTpylHMYecTBe ¢ 3anoisipHbiM  ¢ummasom ['MK
«Hopunbckuil Hukenb». [lenv coenawienus — yKpenienue napmuepcmea 6 cgepe coyudanbHo-
Mpyo0o8biX OMHOWEHUN U obecneyeHue CmaOulbHOU pabdomvl MeCmHO20 PbIHKA MpPYod.
OCHOBHBIE HamNpPaBJICHUS COBMECTHOM paboOThl: TpoQoOpUEHTAIUs MOJOJCKH, TMOI00p
nepcoHana; nepeoOydyeHHe U mpodeccHoHalbHas MNOAroTOBKAa Kaapos. lloamucu mox
COTJIallIEHUEM MOCTaBUIIM JUpeKTop 3amnoisgpHoro ¢punuana «HopHukens.

3anonsipublil punuan «HopHukens» KpynHeHmuii paboToaTeNb Ha TEPPUTOPUH PErHOHA;
paboTa ¢ HUM JOKHAa OBITh YETKO HallaxkeHa. Peub HMIET O TpyAoycTpoiCTBE MECTHOTO
HaCeJIeHHs, HO 10 Mepe HEOOXOIUMOCTH OYAYT NMPHBIEKATHCS Kaapbl U3 APYTHX TEPPUTOPHIMA
kpasi. «Hopuukens» B KpacHospckoM Kpae Hamoiro, M KOMIIAHUS OCO3HAeT CBOIO
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OTBETCTBEHHOCTh 3a OJIaronoiiyuue OJKUTENed TopoJa, B TOM 4YHCIE M B BOIPOCE
TPYAOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue yKka3aHus K BBINOJHEHHIO 3a1anus 1
Muccus opranuzanuu GopMyJIUpYeT ee IIaBHOE NpeJHa3HayeHHe B OOIIECTBE, CMbICI
() YHKIMOHHPOBAHHS OPTaHM3aLHH, ¢¢ MHPOBO33PCHHE U CIICUDUKY .
enu opraHu3zanuy MepeBOJAT MHCCHUIO HA OMNpEIEICHHbIE, KOHKPETHBIC, NU3MEpUMBIE
ycnoBusi. Kak mpaBuiio, el OpraHu3alii CBSI3aHbI ¢ PhIHKAMHU, U3JICTUSIMHU, HOBOBBEICHHSIM,
MPOU3BOIUTENIBHOCThIO, KayecTBOM, (HUHAHCaMU, JOXOAHOCThIO. Kilaccubukauus ueneit
MO3BOJIIET PACCMOTPETh Pa3HOOOpa3He ENei MO CASAYIOIINM OCHOBHBIM BaXKHBIM KPUTEPUSIM:
1.ITo conepxanuto
2.I1o nepuoay yCTaHOBIICHHS
3.I1o npropUTETHOCTH
4.11o nzamMepumoctu
5.I1o xapakTepy uHTEpECOB (cpee)
6.I1o moBTOpsieMocTH
7.11o BpeMEHHOMY MEPHOTY
8.ITo pyHKIMOHATHHOMN
HaIpPaBJIEHHOCTH
9.I1o cTagnu >KM3HEHHOTO LUK
10. ITo uepapxuu opraHuzaiuu
11.ITo macmita0y.

3aganme 2

Onpenenuth COOTBETCTBHE (POPMYIHPOBKHU IeNield, CPOPMYITHPOBAHHBIX B 3aJaHUH
npuHiunaM. CKOppeKTUpOBaTh GOPMYIHUPOBKY IIEJICH B 3aJaHHH.
PesynbpTaThl ananmmza oToOpa3uTe B TaOJIMIIE 2 C UCTIOIb30BAaHUEM CIICAYIOIIUX CUMBOJIOB, TE:
X — ILIOCJIb HE COOTBeTCTByeT ,Z[aHHOMy KpI/ITepI/IIO; vV — LCJIb COOTBGTCTByeT I[aHHOMy
KpUTEPHUI0? — CII0KHO CKa3aTh, COOTBETCTBYET JIU 11€J1h JAHHOMY KPUTEPHIO.

CKOppeKTHpOBaTH GOPMYITUPOBKH IIETICH.

Ta0nuua 2
CooTtBercTBHE (hOPMYIHPOBOK LieJIell MPUHIMIIAM
Hanpasnenue u Konkpernocts | U3mepumocts Hoctmwxumocts | COOTBETCTBHE OnpeneneHHOCTh
1eJTb pe3yIbTaTOB
1.
2.
3.
4.
5.
6.

Onucanue curyauuu. JIjis nmpeanpusTuii, paboTaroNMX B Pa3HBIX CEKTOPAaX dKOHOMUKH,
UX COOCTBEHHMKAMM ONpEAETCHbI CIEAYIOIIMe HampaBieHus: 1. YBETUUUTh NPUOBUIBHOCTD
KoMranuu. 2. [TOBBICUTH YpPOBEHB OOCITY)XHWBAaHHS KJIHEHTOB. 3. YJIy4IIUThH YIpaBICHYECKHE
HaBBIKM MEHEIKepoB cpenHero 3BeHa. 4. CoKpaTHTh OOIIME HKCIUTyaTallMOHHBIE 3aTpathl. S.
Pacmmputs kimeHTCKyr0 0a3y. 6. MUHHMMH3UpOBaTH 00beM Opaka M OTXOJOB MPOU3BOJICTBA.

? IIpakriueckuii MeHepKMeHT: Yue.mocoGue/Ilox o6ur.pen.d.M.Koporkosa.M., 2010 (CD-R).
3 Conomannnuaa T.0. OpraHu3aiMoHHas KyJIbTypa KOMIAHAH: ydeb.mocobue. M., 2009, c.82.
37




OTH HaIpaBJICHUS OMNPEIEISIIOT BEKTOP pa3BUTHS; HUXKE TPUBEICHBI MPUMEPHI IIeNeH,
c(OpMyJIMPOBAHHBIX MEHEDKEPAMH 3TUX NMPEANPUATUHN B JaHHBIX HAIIPABICHUSX:

1. CoxpaTuTh pacxo/pl Ha OIJIATy He3aIIaHUPOBAHHBIX paboT. 5

2. ObecrnieunTh 00paTHYIO CBSI3b, AOOUBIIMCH, 4TOOBI Ha 80% mMuceM, MOCTYHNAIOUIMX OT
KITUEHTOB, OTBETHI IABAJIUCh B TCUCHUE JIBYX JHEH C MOMEHTA UX TOTyYCHHUSI.

3. o xonma centsops 2009 roma corjacoBaTh, OMpPENETUTh W 3a(pUKCHPOBATH B
NUCbMEHHOM BHUJIE MO TPU KOHKPETHBIE 33/1a4H JUIs KaXKI0T0 COTPYIHHKA MOIpa3ieIeHHUS.

4. CokpaTuTh TpaHCHOpPTHBIE 3aTpaThl HAa 50% IO CpaBHEHHIO C MPEABIAYIIUM T'OJOM
(KOHEII ATOT0 MeCsIIa).

5. Haiitu Oosbliie KJIMEHTOB.

6. J1o xonna roga (31.12.2009) cymiecTBEHHO COKPaTUTh 00bEM OTXO0/10B IPOU3BOJICTBA.

MeToan4yeckue YKa3aHUSA K BbITIOJTHEHHIO 3aTaHuUs 2

[Tomumo kputepueB (cM. 3amanue 1) ais 1enenosaraHus BaKHO, YTOOBI LeNH ObUIH
HACTOJIBKO ONIEPATHBHBIMH, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh IIeJIM JOKHBI BKIIFOYATh B ceOs
BPEMEHHBIE PAMKH, OBITh U3MEPHUMBI, OTIPEICTSIEMbI i PEaTUCTUIHBI.

Jist 5TOTO K hOPMYITUPOBKAM LIEJICH MPUMEHSIOT KPUTEPHUH.

SMART/ SMARTER (8 mepcanrm SMART yMmHBIH) — 3T0 MHEMOHHMYECKas aOOpeBUAaTypa,
UCTIONB3YeMasl B MCHEPKMEHTE 1 TIPOCKTHOM YIIPARIICHHH JIJISL OTIPEICIICHUS 1ICJICH U TTIOCTAaHOBKH 3aJ1a4.
[lepBoe W3BeCTHOE WCIIONB30BAaHUE TEPMHUHA yrMOMHHAaeTcsl B pabdote Iloma Mbpitpa (Paul J
Meyer) B 1965 u mo3»xe B HosiOpe 1981 B pabote J[x. I[opaHa4.

Her 4€Tkoro MHEHHS, CKOJIBKO JOKHO OBITh KPUTEPHEB: MATh WM ceMb. OOBIYHO
MPUHUMAIOTCS CTIEAYIONINE 3HAUCHUS

1. Specific (KonkpeTtHsblit)
2. Measurable (M3mepumbrii)
3. Attainable (Pacnipeaensiembirii)
4. Results-oriented (OpueHTHPOBAaHHBIN HA PE3YIbTATHI)
o 5
5. Target dates «OrpaHUYeHHBII BO BpEMECHIY .
Tabnuma 3
[Tpuniuner SMART
BbykBa 3HaueHue IlosicHenne
. . OOBsicHSIETCSs, YTO UMEHHO HE00X0IMMO JOCTHIHYTh. Hanpume
S Specific (KoHkpeTHBIiT) ’ A A y PUMED;
«yBEIMYHUThH YUCTYIO IPUOBLIb COOCTBEHHOTO MPEIIPHSTH.
OO0bsicHsIETCS B 4eM OyIeT U3MepsAThCs pe3yibTar. « CKOJBKO BelaTh
B rpamMMax ?»(C). Ecnu mokazarens KOJIMIeCTBEHHBIH, TO
. HEO0OXO0/IMMO BBISIBUThH €IHMHHUIIBI N3MEPEHHS, €CIIN KAYECTBEHHBIN, TO
M Measurable (M3mepumpblii) A FUHHL p ’ ’
HEOOXO0AMMO BBISIBUTH 3TAJIOH OTHOIICHUS. Hamnpumep, «yBeJUUUTh
NpHUOBLTE COOCTBEHHOTO MPEANPHUATHS Ha 25 %, OTHOCUTEIHHO
YHCTON MPUOBLTH TEKYIIErO roaa.
OObsicHsieTCs 3a CUET Yero IUTaHUPYEeTCs JOCTUTHYTh Lenu. 1
BO3MOJKHO JIM €€ JOCTUrHYTh BooOwme? Hanpumep, «yBenuuuTsb
NpUOBIIG COOCTBEHHOTO IPEANPHUITHS Ha 25 %, OTHOCHTEILHO
A Attainable (ocTH>XUMBI, YHCTOHN MPUOBLUIN TEKYIEro rojia, 3a CYET CHIDKCHUS CE0ECTOMMOCTH
pacrpenesieMbilii) NPOJIYKIUH, aBTOMATH3AIMH PECYPCOEMKHX OIEPALUi U COKPAILCHUS
HITATa 3aHATHIX HA UCIIONIHCHUH aBTOMATH3HPYEMBIX OICPAIIHiA
coTpyIHUKOB Ha 80 % OT TeKyIero KOJIMYECTBa. A BOT COBEPILIUTH
KPYTOCBETHBIH KpyH3 HA PE3MHOBOW YTOYKE BPS/ JIH yJACTCSL.
Results-oriented OnpeneneHre ICTUHHOCTH 1esd. JIeHCTBUTEIBHO JIM BBITIOJTHEHUE
R (OpueHTHUpOBaHHBIM HA PE3yIbTATHI, | TAHHOW 3a1a4H IMO3BOJIHT JOCTUY Xkeaaemon nem? Heobxomumo

aktyanbHbIH. C 3TOM TOUKY 3pSHUS, | YIOCTOBEPHUTHCS, YTO BHITIOJTHEHUE JAHHOH 3aa9d JCHCTBUTEIHLHO

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
*Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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TSI JOJIKHBI: HCO6XOHI/IMO. HaanMep, €ClIn 6paTL «COKpAIICHUE 1ITaTa 3aHATBIX
o CIIOCOOCTBOBATH pa3BuTHIO | Ha MCIIOJIHCHUH aBTOMATU3HUPYCMbIX onepaunﬁ COTPYAHUKOB Ha

MHCCHH OpPTaHU3AINH, 80 %» B KaueCcTBE OTIEIBHON MO39/, KOTOpask TAK)KE CTABUTCS

e  WMETh COMOJUNHEHHOCTD mo SMART, To cOTpyAHHKOB MOXHO HE YBOJIbHATH, a TIEPEBECTH HA
0 HEPAPXUH, WHBIC JOJDKHOCTH, Ha KOTOPBIX 3TH COTPYIHUKH CMOTYT IIPUHECTH

e HE NPOTHBOPEUHTH JPYT KOMITaHUH JT0XO0J, & He MPOCTO IKOHOMUIO. Eciin OpaTh cTpaxoByio
JPYTY TI0 FOPH30HTAJIH, KOMITaHHUIO, TO BMECTO YBOJIbHEHUSI, COTPYIHIUKAM MOKHO

e GbITh HEIIOCPEICTBEHHO MPEJIOKUTH MPOJOJDKUTE pabOTy B Ka4eCTBE areHra, JIn0o He
CBSI3AHHBIMH C YPOBHEM pacxoJ0BaTh CpeACTBa HA aBTOMATU3ALINIO, & IPOCTO YBEJIUYUTH
BO3HArpaXKIACHUS HOPMY BBIDAOOTKH.
PpabOTHUKOB.

Omnpenenenye BpeMEHHOTO TPUTTEPa/IPOMEXYTKA T10
HaCTYIUICHHIO/OKOHYAHHIO KOTOPOT'O JOJDKHA OBITh JOCTHIHYTA 11EJIb
(BeimonHeHa 3anava). Hampumep, «K okoHYaHMIO BTOPOrO KBapTana
CIIEYIOIIETO TO/1a YBETHMYUTh MPHOBIIH COOCTBEHHOTO MPEIIPUSTH
Ha 25 %, OTHOCHUTEIBHO YUCTOM MPHUOBLIHN TEKYIIETO rofia, 3a CUeT
CHIDKEHHS C€0eCTOMMOCTH MPOLYKIINH, aBTOMaTH3AIHH
PECYpCOEMKHX OTepaIiii ¥ COKPALICHMS IITaTa 3aHATHIX Ha
WCTIOJTHEHUH aBTOMATH3UPYEMBIX Olepariii corpyaaukoB Ha 80 % oT
TEKYIIETO KOJTHYECTBAY.

Target dates
(OrpaHnueHHBIN BO BPEMEHH)

3apanmue 3. [Ipoanann3upoBath CUTyalMIO. BBIAEIUTh CTaANM )KU3HEHHOTO [IUKJIA.
«irom1, KOTOPBIN nonHyn»6

B 1993 r. komnanus Ty Inc. 3amycTuna B Ipou3BOACTBO HEOONIBIINE MSITKHE UTPYIIKU B
BUJIC )KUBOTHBIX C HATIOJHUTENEM UX IJIACTHKOBBIX TPaHyI-«06000B». COOTBETCTBEHHO HTPYIITKH
noy4ymin obmiee HasBaHue Beanie Babies — «0o0oBbie mamioTku». busznec Obul aeTwinem
aMEpHKaHCKOTO MpeANpruHUMaTelis o uMeHn Tait YopHep u nmpuHec eMy cocTosiHue B $6 Mip.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-¢ mecto, omepexas MHOTHX, Aaxke OoJee
M3BECTHBIX Ooraueli Bpojie ocHoBaTenss Amazon.com /xedda besoca.

3akoH4nB KoUK B 1962 1., Tait nBaanate et mpopadoTaa MEHEIKEPOM 0 MPOoaakaM
B Kanudopuuiickoit pupme Dakin (oaun u3 cambix u3BectHbIX B CLIIA npousBoguTeneit MArkux
urpymek). Kak mpomaBerr YopHep ObLI KOJOPUTEH N0 SKCIEHTpUYHOCTH. Ha BcTpeun ¢
KIIMEHTaMH TOPTOBEI] TUTIOIIEBEIMHI MEJIBEISIMU JTIO0WIT e31UTh B OenoMm «Poric-Poiice», oneTsiit
B my0y 10 KOJEH — TpPIOK, MO €ro COOCTBEHHBIM CJIOBaM, PAaCCUYUTAHHBIA Ha TO, YTOOBI
MOJIOTPETh MHTEPEC K MpeaMeTy NpoAax. B memom momoOHas TakTWKa, HAJO MojaraTh, ObLIa
ycnemnrHoi, pa3 k 1980 r. Taii YopHep 3apaboTain 10cTaTO4YHO, 7a0bI caenaTh epePhIB B padoTe.
On yBomuncs u3 Dakin u mpoBen HeckonbKo JeT B EBporie, a BepHYBIIUCH, PEIIMI OTKPBITH
CBOIO cOOCTBeHHYIO (upmy. CTapTOBBIM KanmuTtaioM emy rnociyxmi $50 000, moaydeHHbIe IO
HACJICJICTBY, a OM3HEC-UJIeei — MeuTa O TOM, YTOOBI CACNATh TUTIOIIEBEIC UTPYIIKH JIYYIIIE.

Memok ¢ kpymnoit. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, mo3nHee
nepeuMeHoBanHyo B Ty Inc., m caMm mpuayman MmepByr0 WTPYIIKY HOBOTO THIA. JTO ObLIa
TUTIOIIEBAast KOMUS KOTa T’MMaaiickoil moposl 1o kinuke AHrena. HoBu3Ha 3akitouanachk mpexie
BCEro B HAIlOJIHUTEJIE: BMECTO OOBIYHON CHHTETHYECKOW «BaThl» YOpHEpP HCIOIb30Bal
TUTACTUKOBBIE TPAHYJNBI M MPU 3TOM 3aIOJHSII UTPYIIKY HE TIOJTHOCTHIO, BHYTPEHHUHN CIION ObLT
caenaH U3 (UKCHPYIOIIETO0 MaTepuaia, KOTOPHIH MMOMOTral HEXKECTKO 3aKpenuTb IM03Y
urpymiedHoro 3peps. Wrpyiika monydanach MSITKOM B IPSIMOM CMBICHIE CJIOBa U K TOMY Xe
rMOKOI — ee MOKHO ObLIO CrudaTh, MPHUAaBas Pa3IMYHbIE MO3bI, YETO OT KJIACCUYECKUX MSATKUX
UTPYLIEK TOOUTHCS OBLIIO HEBO3ZMOXKHO.

®upMa BBINTYCTUJIA THUMAIANCKUX KOTOB PAa3HOM paClBETKH, PACIpPOCTpaHsAs UX Yepes
HeOOJbIIINEe Mara3uHbl UTPYIIEK WIH KaHIEISIPCKUX TOBapoB. Kaxkmas urpymka u3HAYaIbHO
cromna $20, Ho Taii YopHep IIaHUPOBAI COKPATUTh CEOECTOMMOCTh U IICHY BYETBEPO, YTOOBI
JIETU MOTJIM CaMU MOKyNaTh TOBap Ha KApMaHHbIE JE€HbIH.

% Xypuan «Kommauus» PyGpuka Story ot 16.09.2013
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Ha uyukarckoii otpacieBoii BeicTaBke 1993 r. komnanus YopHepa npeacTaBuiio CeMeNCTBO
Beanie Babies u3 neBSITH TUIIOIIEBBIX UTPYIICK, CPEIU KOTOPBIX OBLIN JISATYIIKA, YTKOHOC, KHT,
nenbGuH u go0ctep. Kaxmol ObUIO MaHO WMsI, U KKIOW MOJIAralics OTICNbHBINA CTHIIOK Ha
9THKETKE, YTO Cpa3y NOCTaBUIIO UIPYLIKU B pa3psiji KOJJIEKIMOHHBIX.

«boboBbIe MaMIOTKH» Mpou3BoAWiNch Ha (adbpukax IOro-Bocrounoit Asum, ObuM
JIOBOJIBHO Ka4eCTBEHHBIMH, a B pyKax BelIM ceOs, Kak MEIIOYEK C KPYHNOW — TsKeleHbKUE,
yIpyrue, NpUATHBIE Ha OLIYIb, MATKUE U ruOkue. Jlersm HpaBuwiock. B sHBape 1994 r. cepus
MOCTYNWIa B Mpojaxy 1o neHe $5-7. Mexay TeM ceMeicTBO «000O0BBIX» CTaHOBHIIOCH BCE
MHOT'OUYHCJIEHHEE.

N 4uT06 HUKTO HE goragaics YcCHexX HOBOW CEpPUHM UTPYIIEK ObUT OOYCIIOBIIEH HE TOJIBKO
WHTEPECHOM KOHLIENIMEN U TOCTYIHOU 1ieHOW. Tall YOopHep TO M Ciayd4alHO, TO JIU HAMEPEHHO
(B 9TOM HCTOYHUKU PACXOAATCS) CO3AaN MJeallbHble MAapKETHHIOBBIE IPEANOCBUIKH IS
6emenoro crpoca Ha Beanie Babies. Komnanust opueHTHpOBaiach UCKIIOYUTEIBHO HA MEITKUX
PUTENHIIEPOB — CYBEHUPHBIE M KaHIEIAPCKHUE JIABKM M Mara3uHbl MOAAPKOB, M30eras KpYyIMHBIX
cereii Bpoae Wal-Mart u Toys’R’Us, K COTpyIHUYECTBY ¢ KOTOPBIMH CTPEMUIIOCH OOJIBIIMHCTBO
npousBoAuTENeH urpymek. He kiacts Bce siilia B 0JJHY KOP3UHY — 3Ty MyApocTh Tall YopHep
IIOCTUT U B35U1 Ha BoopykeHHe, euie padoras B Dakin. On mpeanoyen umers 40 000 menkux
KOHTPAaKTOB, HEXKEIH YeM IATh KpynHbIX. K ToMy ke paboTa ¢ 60JIbIINMU CETAMH HE MTO3BOJIMIIA
661 Ty Inc. neficTBoBaTh MO MPUBBIYHON M MPUHIUIHAIBHO BaXKHOW JJISl HEE CXeMe: KOMIaHHS
OrpaHUYMBaja MOCTaBKU 36 SK3eMIUIIpaMU KaXJ10H UIPYHIKH U1 OAHOTO AWJIepa B Mecsdll, a
1ocjie TOSABJIEHUS Ha NpPUIaBKax HOBBIX WIPYIIEK M3bIMaja M3 IPOAAXKU HEpeaIn30BaHHbIC
CTapble.

Tan YopHep npoaokan IpuayMbIBaTh HOBBIX IIEPCOHAXKEW U YaCTO BHOCUJI U3MECHECHUS B
IIPOM3BOJICTBO CTapbIX, KOTJa He ObLI YIAOBIETBOPEH AU3ailHOM WM LBeTOM. Takum oOpazom,
napTUsl OpPaH)KEBOTo Kpaba Moria ObITh U3BATA M IIOTOM 3aMEHEHA Ha TaKylo e MapTHIO Kpabda
KpPacHOTr0 I1IB€Ta, YTO MTHOBEHHO IPEBpAIlaio M3HAYaJIbHYI BEPCUIO B peAKocThb. boiee Toro,
Taii YopHep umen OOBIKHOBEHHE BHE3AIIHO CHHUMATh MIPYLIKY C MPOU3BOICTBA, OOBSABIASL 00
3TOM 4Yepe3 CalT KoMmnaHuU. [lapTuu HOBBIX UTPYIIEK MOCTYHaIM C Pa3HOM MEPHOIUYHOCTHIO,
CBEJICHUI O KOTMYECTBE UTPYIIEK Ha PHIHKE HE OBLIO.

Ty Inc., meiicTBoBaBIIas B KpaiiHe KOHKYPEHTHOW 00JIacTH, HE TOJBKO HE pa3Meniana
HUKAKOM peKJIaMbl CBOEH MPOAYKIUH, HO HE apUIIMpOBaIa U JAPYryl0 HHPOPMALNIO, BKIIOYAs
anpec u tenedon oduca. Ha mrad-kBapTupe komnanuu B Oak-I'poys (MmmHolic) He nMenock
naxxe BeiBecku. Cam YopHep nzberan cpecTB MaccoBOM HH(POPMAIIUH, TOYTH HUKOT A HE JaBast
UHTEPBBIO, U 3alPeTUI CBOUM COTPYJHHKAM OTBEYAaTh HA BOIPOCHI O HEM. JTa 3araJlouHOCTh
BBI3BIBAJIA JIOOOMIBITCTBO U TOPOAMIA MHOXKECTBO JOMBICIOB O (upMe U ee ocHoBatene. Ecnu
NOHAYaJay MpOJaXM IUIIOLIEBBIX 3BEpel HE BIEYATISUIM, TO CO BpPEMEHEM Kaxaoe U3
NEPEUHCIICHHBIX OTpaHWYCHUN mopoawino Hactosmuid Oym Beanie Babies. K 1995 r. stumnu
UTPYLIKAMHU HHTEPECOBAIMCH yXKE HE TOJNBKO JETU, HO U B3pOCIIbIE.

IImromeBass manusa B Marasumnax, rae npopasanack npoxykuus Ty Inc., exenHeBHO
pa3faBagiCh COTHM 3BOHKOB C BOIPOCAMHM O HAJIMYMM TOTO WM MHOTO «MEJIKO3EPHHUCTOTO»
IIEPCOHAXKA, a B JIHU HOBBIX IIOCTYIUICHUH JECATKU ITOKYIATEIEeW BBICTpPAUBAIINCH B o4yepenu. B
JUCTaX OXXKHUJIAHMS, COCTABJIIBIIMXCS HEKOTOPBIMH MarazuHamu, ¢urypupoBamu g0 1000
bamMuuil KaXAyIUX CTaTh oOyagarensMud Toro win uHoro Beanie Baby. ®anathl ObicTpo
CO3Jla/IM LIENIyI0 CeThb HEO(UUUANbHBIX MCTOYHMKOB MH(pOpMalMU 00 HIpyLIKaX, MOSBUIMCH
JIECATKH, €CIIM HE COTHU CAalTOB, MOCBSIIECHHBIX HUX X000M, MHTEPHET-ayKIMOHBI U CHE3JIBI
TOOWTENEH TUTFOIIIEBOTO ACPUITNTA, T/Ie UTPYIITKA MOKHO OBUIO TTPOJIaTh, KYITUTh WU OOMEHSITh.

Ha 53ToM HEBEpOSTHO aKkTMBHOM BTOPMYHOM pBIHKE JACHCTBOBAIM YK€ HE J€TH, a
B3pOCJbIC, TOTOBbIE BBUIOKHUTb 33 PEAKHM IK3EMIUIAP U3 OBICTPO PACHpPOJAHHBIX, CHSTBHIX C
NPOM3BOJCTBA WK Jaxe OpakoBaHHbIX maptuil 10 $5000. XoTsS M aMepuKaHCKHE JETH HE
ynyckaiau manca 3apabotats. Korma B 1996 r. Ty Inc. 3amyctuna muam ceputo Teenie Beanies
tst st «Xonmu Mun3» B8 McDonalds, omHUM 13 YCIOBHIA MOKYIKH OBLITO JIMYHOE MPUCYTCTBUE
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neTei, W MHOTHE [OHbIe OHM3HECMEHBl 3a CKPOMHOE BO3HArpaKACHUWE HAHUMAIUChH
COTIPOBOXKAAIOIIMMHU K B3POCIBIM OXOTHHKAM 32 UTPYIIKAMHU.

B ocHOBe MOKymaTenbCKOM JTMXOpaJKH JeKalo yOexkIeHHe, 4TO Ha MSITKHUX 3BEpbKax
MO’KHO 3apa0oTaTh — Jla)Ke SKOHOMHCTBI YTBEPXKJalIH, YTO B TEUEHUE ACCATUIICTHS UTPYIIKU
3TOoro OpeHIa TMOAHMMYTCS B IIeHE B JeciaTku pa3. OleHke WHBECTULMOHHOM
MPUBJIEKATETLHOCTH «O0000BBIX MAIOTOK» OBbLI MOCBSIIEH €KEMECSUHbBIN CHeNaTn3UPOBAHHBIN
xypHain Mary Beth’s Bean Bag World, BeixoauBmmii B Hukaro ¢ 1997 r. mo 2001 r. Tupakom
650 000 »K3eMIUIIPOB U MO TOJIIMHE MPEBOCXOJMBIIMN TAKWE MOMYJSPHBbIE HW3JaHUS, Kak
Glamour wmu Fortune. Beimeamas B 1997 r. kaura «®enomen Beanie Baby» Ilerru ['annaxep,
opraHu3aTopa OJHOro 13 (paH-KIyOOB IUTIOMIEBRIX UTPYIIEK, TprHEca mpuosLTs B $200 000.

Urpymku YopHepa noctynwiyd B NpoAaxy U B 3ananHoill EBpome, HO TaM OHM, XOTb U
MOJIb30BAJIUCH TOMYJISPHOCTHIO, MaHHEH HE CTaau M OEe3yMHBIX JIeHer He CTOWIH. Bmpouem,
HEKOTOpBIE TYPUCTHI C TYMaHHOTO ANbOMOHA MPUBO3WIM ¢ cOO0W yemonaHbl Beanie Babies B
CHIA, nabpl, 4TO Ha3BIBACTCS, ONMPABIATh MOE3/AKY. 3a MeaBeIss bputaHus, mpoaaBaBIIerocs B
aHIIMICKUX MarasuHax 10 OOBIYHOM IIeHEe MpUMEpHO B 6 (YHTOB CTEpIMHIOB, Ha
aMEPUKAHCKOM YEPHOM PBIHKE MOKHO OBLIO BBIPYYHTH 0K0JI0 $500.

Ha Beicokoii HoTe I[lomyummoch, 4YTO IUTIOIIEBBIe WrpyIIKM Tas YopHepa ObUIH
MPAKTUYECKH MPUPABHEHBI K BAJIIOTE. A 3TO 3HAYUT, UTO K J€JIy MOATSHYJICS KPUMUHAI, TaK YTO
C «MIIOTKaMU» OBLIN CBSI3aHBl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO M Jaxe yOuiicTBo. B
oxTs6pe 1999 r. momumus oxpyra Caddoink B mrate Hpio-Mopk HECKOIBKO HELEIb OXOTHIACH
Ha YeJoBeKa, Orpa0HBILEro KaHLEISPCKUN MarasuH paau JIByXCOT Mrpyliek. B Tom xe romy
JIpYroi MpecTyMHUK 3acTpesinil OXpaHHMKa y Bxoja B MarazuH Hallmark B nens mocrymienus
ouepenHoil maptuu Beanie Babies. A Bcex cnyyaeB MOAJIENOK IUTIONIEBBIX 3BEpedl M HE
MEPEYUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEro TOBAapPHOI'O 3HAaKa, U HEKOTOpHBIE JIIOJIH,
3aMelIaHHble B KOHTpabaH/Ae MOJAENOK, MOJIYYWIN peajibHble TIOPEMHBIE CPOKH. AJIBOKAT,
MPECTABISIBIINM KOMIAHUIO, OMPEISIUI WX TOJHUTUKY B cyne ¢pa3oil «Mbl IJICHHBIX HE
o6epem». Cama Ty Inc., omHako, HECKOJBKO pa3 OKa3bIBaJaCh Ha MECTE IMOTCHIMAIBHOTO
OTBETYMKA: CeMbs MOKoiHoro muaepa rpymmbsl Grateful Dead Jxeppu I'apcus monmana Ha
KOMIIAaHUIO B CyJA HU3-3a MeaBeas ['apcusi, co3aHHOrO B YECTh JIETEHAAPHOTO MY3bIKaHTa U
MOBTOPSIONIETO 00pa3, CO3MaHHBIA I OOJOXKH OJHOTO U3 €ro amb0oMOB. BhImyck Obika
Tabacko BbI3BaJI HEJIOBOJIBCTBO MPOU3BOIUTENSI OTHOUMEHHOTO coyca. B o6oux ciydasx Ty Inc.
npeanouia cyieOHo TshKkOe U3bATHE CIOPHOM MPOIYKIIUU U3 TPOJIAXKH.

B xonrme 1998 r. Ty Inc. momydana npuObUIs yKe HE TOJBKO OT Urpyiiek Beanie Babies,
HO ¥ OT OpEHIMPOBAHHBIX CYBEHHPOB — OTKPBITOK, KaJIEHAAPEH, CYMOK U APYTUX MPEIMETOB C
«0000BBIMH MAITIOTKaMKY». bblia 3amyiieHa mporpaMma JosibHocTH — Beanie Baby Club, 3a $10
IPEIOCTABISABIIAS WIEHAM CIHMCOK BCEX BBIYIIEHHBIX MIPYLIEK, «CEKPETHBIE HOBOCTHU
KOMIIAaHUM», @ TaK’K€ BO3MOXKHOCTH 3aKa3aTh CIELMAIBHBIX, JOCTYIHBIX TOJBKO JI UYJIEHOB
ki1yoa Beanie Babies. B uects noctmkeHuss ¢upMoill MWUIMapAHOM NpuObBUIM Bce ee
COTPYIHUKM TMOJYYWJIM B TOJApOK MenBelns Mwuiumapaepa, IieHa KOTOPOro Ha BTOPUYHOM
poiake pocturia $3500.

3akoHumsioch Bce BHe3anHo. 31 aBrycra 1999 r. Tait YopHep 3adBui 0 mpeKpanieHUu
BhITycka Beanie Babies 31 nexaOps Toro ke rojia, a Tak:ke MpeIcTaBuil TOCIEIHEr0 MePCOHaxa
13 KOJUIEKIIMU — yepHoro MenBsens The End. MHorue counmu 3T0 pekjiaMHBIM TPIOKOM, a Ipyrue
NOBEPHJIM M AIUIOAMPOBAIH pEIICHHIO YOopHepa 3(PQPEeKTHO YHTH ¢ pbIHKAa Ha BBICOKOM HOTE,
MpEeXIE YeM MOMYJSIPHOCTh ero ToBapa couner. IIpaBel okazamuck ckentwku, u B 2000 T.
KOMIIaHM IIOIBITAJIACh BBINTU HA PBIHOK ¢ HOBOM cepuei urpymek. Ho Bpems ymuro. PeiHOK
IUTIOIIEBBIX IIEHHOCTEH ymai, U 01arocoCTOSIHME HEKOTOPhIX aMepHUKaHIIEB, HHBECTUPOBABIIHNX B
Beanie Babies, momatnynocs. B CIIIA naxe BbIIeNn JAOKYMEHTAIbHBIH (UIBM O CEMbE,
noTepsBIIci Ha «0000BBIX» urpymkax $100 000.

Ceifuac nmaxke caMuUM aMepHUKaHIIAM KaXeTcsd abCypaoM TO, 4YTO KYyCOK IUIIOIIa C
IUTACTUKOBBIM HAMOJHUTEJIEM MOT BBI3BaTh TaKOM a)KMOTaX HA PHIHKE M 3aCTaBUTh JIOJeH
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NOBEPHUTH, YTO B OyIyIIEM OH CIIOCOOEH NMPHHECTH CYACTIMBYMKAM KPYHHYIO npuObuis. Ho
1990-¢ 3a OKeaHOM OBLIM OECATHICTHEM OTHOCUTEJILHOIO I'€OINOJUTHYECKOTO CITOKONCTBUS,
I[CH_IGBOI‘;I He(bTI/I nu 6GCHp€I_IeI[eHTHOFO OIITUMH3MA, KOrga cCaMbI€ HaHWBHBIC MCYUTBI O
CBEPX/I0X0/1aX Ka3aJIHCh TOCTHKUMBIMH. M 3TOT mepuo; 3aKOHYUIICS.

3ananue 4. [IpoananmsupoBath cutyanuto, nposectu PEST ananus.
«IIpomaii, HembITas KapTomkal» (Marepral BbIIAeTCs Ha 3aHATHH)

Cemunapckoe 3aHaTHe S, 6. PykoBoactBO u  nuaepcTBO  (CUTYallMOHHBIA M
KOHTUHT'€HTHBIN MOAXO0/bl B MEHEJDKMEHTE) - 4 yac.

Llenv  3amamusa: yroyOneHue 3HaHMUH M YCBOGHHE CTYACHTAMH IPOCITYIIAHHOTO
TEOPETUYECKOI0  MaTepuana, OBJIAJCHHE HaBbIKAMH  IPAKTHYECKOTO  MCIIOJIb30BaHMS
NOJYYCHHBIX 3HAHUN B KOHKPETHBIX cuTyarusx (komnereHuuu YK-3, VK-6).

@opma nposedenuss — pa3BepHyTas Oecema-aUCKycCHs, pa3dop KeWc-CUTyaluu,
camocTosTelbHas paboTa.

Bonpocwt ons obcyscoenus:

1. PaccMmoTpeHHE NOHATHI «PYKOBOJCTBO», JIUAEPCTBO.

2. AmHanu3 OCHOBHBIX TE€OPHUIl JIUIEPCTBA.

3. BrinonHeHue 3aJaHUs K KOHKPETHON CUTYallUH.

3ananmue 1. Pa3z0op keiic-curyanuu «YTpoOUTh U3 JTYUIIHX MTOOYKICHUN )
Keiic-cutyamusi: «YTpoGHTh U3 JIYYIIHX H0OGY:KICHHID»

Beriias u3 noma, 'enHaamii AnmaToB yabIOHYICS: CETOMHS MCIIONHSETCS TPHU Tofa C TeX
1Op, KaK OH ¢ KOJUIETaMH 3aIlyCTHJI MOJIOIeXKHbIN Tenekanan «[Iuk». Kanany ynanocs npusieub
KaueCTBCHHYIO ayJAMTOPHIO, KOTOpas pocia ObICTpee, YeM OXKHUIalld, — BEIIaHHe-TO IUIO 10
KaOeJIbHBIM CETSIM.

B penmakumm yxe napwio NpasaHUYHOE HACTPOCHHUE: LBETHI, MO3IPABICHUS OT KOJUIET
MOCTYIAJIM HECKOHYAEMbIM MOTOKOM. «['€HHaauii, — OCTAaHOBHWJIA €0 B KOPUJAOPE MOMOIIHHIIA
rnaBHOro penakropa Acs Lllernosa, — Bel unere? Bee yxe Tam, uepes MsTh MUHYT HAYMHAEM.

B rnaBHOM xousie TenekaHania COTPYIHUKH, HE 3aHAThIE B 3(HUpE, YK€ BBINUBAIU U
3aKyCHIBAIM, BCIIOMHUHAs pa3Hble Oaiiku. 3a OONBIIMM OKHOM OTKpBIBAICS BHUI Ha MOCKBY, Kak
OBl HAMEKaBIINil: Yy KOMIaHUH OOJIbLINE TEPCIICKTUBBI.

— JHoporue xojutern, — B3 MukpodoH Pycman Ilorogun, 63-meTHUN TJIaBHBIN
penakrop, koropoMmy npuHamiaexano 10% rtenexkaHama, — Kak Bbl 3HaeTe, 3a TPU IOJa MBI
JOCTUTIIA MHOTOTO, B TOM YHCJI€ — BBIILIN Ha 0€3YOBITOUHBIA YPOBEHB!

B xomre pa3zmanuce amiogUMCMEHTHI. |'7aBpes jKecToM IepeajpecoBall UX MYKYUHE B
JIEIIOBOM KOCTIOME. JTO ObUI OCHOBHOH HMHBecTOp Anekcauap ['pamoB, Biamenen KpymHOTO
TEJIEeKOMMYHUKaMOHHOTO XoiauHra. OH ynbi0ancs.

— VY Hac coOpanack ymMHasi komaHna, — mnpogomkun [lorogun. — U kak uror — Hac
CMOTPST IyMAaroIKe J01, KOTOPbIE TOTOBBI IUIATUTH 3a HAILl KOHTEHT!

CrnywmaTenu KuBaju.

— Mp1 pacteM, U Tenepb Hactan yepen nepemeH, — l[loroauH Belzepkan naysy, U BCe
3aTUXJid. — BceM M3BECTHO, YTO y HAC B PYKOBOJICTBE OJHHU MYXYHUHBL. S 30 JieT BO3TaBIsio
pa3Hble Meaua, U 3Ta KapTHHA IMOBTOpseTcs Be3ne. Kaxawld pa3, Korjga s XOTeNl NOBBICUTh

’ Hbr-russia.ru. cenTs6ps 2009. Harvard Business Review — Poccus.
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KEHIIIHY, YTOOBI CIIOMaTh 3TOT Oapbep, MHe ToBopuiu: «Hy, Pycnan, ona sxe He motsHeT». U 4
B UTOT'€ COIJIAIIAJICS.

COTpyIHUKH  TEJIEKOMIAHWUM  3aUHTEPECOBAHHO  CAYIIAIM, KTO-TO  IOHHUMAIOIIE
YCMEXHYJICS.

— C Tex mop, Kak ymepiia Mosi J104b, — MPOAOKUI [ naBpen, — s 4yacTo AyMaro, 4ro,
JKUBU OHA ceifuac, Bpsijl JIU OHA CMoTIJIa Obl ypaBisaTh TelekanaaoM. [loaromy s MeHst 0coObIit
CMBICI UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM s Ha3Hauaro keHIuHy: 310 Acs lllernosa!
Ona mosofa, el enie, KOHEYHO, MHOTOMY MPEJICTOUT HAyYUTHCS, HO OHA HACTOMYMBA, U y HEe
Bce nonyuutcs. [loxxenaem et ynauu!

YacTp canymareneit 3axsonana, KTO-TO HEIOYMEHHO ocMoTpen Ha ['enHanust AnnaToBa —
OH OTBEYaJl 3a OpraHu3aluio padoThl TenekaHana. M, koraa yxe Bce BHICTPOEHO, KOMY, KaK He
eMy, ObuTIO ToNTyunTh moBbiieHue? [l{ermoBa e 10 3TOro 3aHUMajIach CEKPETapCKOM pabOTOM:
BCTpEUH, OWIIETHI, paclucaHue IiiaBpena Ha Henenro. «OHa y Hac BCETo MOJIToja, TToKa HUYeM
cebst He MposBHJIA, a YK€ 3aM. TNIABHOTO, — MoAyMan ANMaroB. — ITO KaKHUe-TO JINYHbIE
amOunuu meda... XoueT BHIPACTUTh JOCTOWHYIO CMEHY U3 IeByIIKu? JIaaHo, TOCMOTPUM.

Hauano

3a HecKOJNbKO MecsieB Acs pas3Bena OypHy aesTenbHOCTh. OHa BKJIIOYWIACH B
HECKOJIBKO TENEMPOEKTOB — CHayalla Kak MpOJrocep, 3aTeM Kak Bemymas 3¢upa. Ho nepenaun
ObUIM OE3TMKUMHU U HE MOJb30BANIMCH ycrexoM. ['1aBpea HactauBall, YTO JEBYIIKE HAJ0 JaTh
Bpems: «OHa MoJ10/1as1, B HEN €CTh TOTEHLIUAI.

Bunumo, uTo0b1 criocobcTBOBaTh ACHHOM Kapbepe, [lorogun cranm OpaTh ee Ha JI€JIOBBIC
IIEPeroBOpsl U HEO(UIMAIbHBIE BCTPEUU CO CIHMKEpaMH, NOTEHIMAIbHBIMH —TOCTAMHU 3(dupa.
Emie uepes mapy Mecs1eB, OH BBEJ €€ B KPYT YUHOBHUKOB U ITOJUTHKOB.

B urore lllernosa npeobpazumnach:

— Hwuuero He 3Har0, Pycuk MHe paspemni, — 3asBisijia OHa KOJJIeraM, HeJOBOJIbHBIM €€
OMO3/IaHUSMU Ha PENAKLMOHHBIE JIETYYKHM. — S TOJIBKO €O BCTpEYM C MHMHHMCTpPaMH, 3TO
MIOBAYKHEE, YeM TPATUTh BPEMS C BAMH.

Komnneru He y3naBanu npexe Moruanupyio Acto. OHa GOHTaHMPOBAJIA UICSIMU CIOXKETOB,
HO BEIYyIME UX OTKIOHSUIM: «HE TO», «IIPUMHUTHBHO», «Hano noaymarb». B oreer Illermosa
cTaja Bcex moydarb. OnepaTopaM OHa paccKas3blBaia, KaK HYKHO CHUMATh: « TYT 11000IIanach
C OJHHUM CBETHJIOH-PEKUCCEPOM», BEAYIIMM HOBOCTEH — YTO OHM HE 3HAKOT MOJOIUIEKH
COOBITHI: «I OT CBOMX KOH(MIEHTOB CIblIaja, 4TO BCS HMH(pOpMAIMs O HOBOM HAaJOre Ha
HEABM)KUMOCTH — OpEXHS».

B komnexktuBe Hapactan ponotT. KTo-To mbITajics nocTaBUTh ACI0 Ha MECTO, HO BCTpedall
otnop: «BbI nenaere cBoe A€o, s cBoe. M B Ballli JIMLIEMEPHBIE UTPHI 1 HE UTPar0, a TOBOPIO TO,
9To 1ymaro!». Ha 3To Kosieru si3BuiiM B OTBET, YTO XOPOIIO Obl HAYYUTHCS MPEKIE TyMaTh.

B KoHIIE KOHIIOB KOJJIEKTHB pa3OmIICS Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaXKIyeT, U TeX,
KTO COXpaHseT HeUTpayuTeT. JpyKECKUX OTHOLICHUM ACBYIIKAa HU C KEM HE MOJJCPKUBAJIA.
«JIromu nmensiTcs Ha BparoB W npy3ed, U Pycuk — Mol apyr, s JUYHO NpeaaHa eMy u Oymy
YUUTBCS TOJIBKO y HETO», — TBEpJNJIa OHA.

— Acs, — oOpatwics K HEH Kak-TO 3aMecTuTenb riaBpena EBrenuit opom. — Bel
MOHUMAeTe, YTO CBOMMHU OUIMOKAMHU AUCKPEIUTHPYETEe KaHam?

— Hanpumep?

— Hanpuwmep, B 3¢upe Bbl ckazanu, uro camuzgar B CCCP meuaTtanu B MOIMONBHBIX
TUTIOTpadHsIX.

— Hy na.

— Acs, B CCCP ne 6p110 moanonbHbIX Tunorpaduii. Kak u cyoMmu — He HerpougHas
paca, a Bune-npe3ugieHT CLLIA — He ObIBIINI NPE3UACHT, a 3aMECTUTEINb ACHCTBYIOLIETO.

— JKeneuka, ThI CHMIIKOM Cephe3€H. Y JIOoJIed ecTh MpaBo Ha ommOku. Bce ux
JOIIYCKatoT. 5] yuyCh, U KOCSUUTh — HE IIPECTYIJICHUE, a CBOMCTBO TEX, KTO YTO-TO JIEJAET.

Jopotil B3I0XHYJT U MOMPOIIAJICS.
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C IMorogunusiM oH Apyxui yxe 20 JeT, XOTb U ObUI MOJHOW €ro MPOTHUBOIMOI0KHOCTBIO:
['maBpen — pe3kuii, SMOIIMOHANIbHBIN, BCIIBLILYUBBIN; JlOpOII, B MPOUIIIOM YUYEHBIM-UCTOPHUK, —
BJIyMUYUBBI M CHOKOWHBIN. OHH YacTO CIOPHWIM U MPUXOAWIN K OOIIEeMYy 3HAMEHATEN0, HO
ceiiuac EBrenuii coBepiieHHo ero He noHuman: «OH 4TO, COBCEM HE BHJIMT, UTO ACS 3aHUMAET
HE CBOE MECTO?».

DTOT BOIIPOC OH PEIINI OOCYIUTH C IJIaBPEAOM OJIMH Ha OMH:

— PycnaH, 00BsICHU TIO-4€CTHOMY, 3a4€M ThI POABUTACIIH 3Ty OAPHIIIHIO?

— VYV Hac MOJOJeXHBIA KaHal, HaM HY>KHa CBeXasl KpOBb, 4TOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TbI HE BUJIMIIIB, YTO 3TO HE €€ ypoBeHb? UTO €€ MO3roB IBHO HE XBATACT?

— XKens, 310 Bce crapueckue Bopuanus. Tebe 3a 50, mHOruM B penakuuu — 3a 40. Onu
IIPOCTO 3aBUIYIOT €€ MOJIOAOCTH, BCTAJIM B 1103y HAJIMEHHOTO MEHTOpPA. Y Hee MPOBOKALMOHHAs
MaHepa, HO 9TO B HeW WM TpuBlekaeT. Tak 4YTO JaBail 3aKOHYUM OSTOT pasroBop: s Oymy ee
MOJAJIEPKUBATH — M TOYKA.

Ty4u crymamrcs

l'octem mpsimoro odupa ObUT U3BECTHBI OaHKHp, BKIAABIBABIIMN JICHBTU B
oOpa3oBaTeibHbIe MPOEKTHI: N3/IAHUE KHUT, UCCIIE0BATENbCKHUE 1a00paTopru B By3ax.

— 3ayeM BaM 3TO HY>KHO?

— Ac4 yKe ITh MUHYT IIPOBOIIMPOBAja rocts, ¥ TOT Bce OO0JIbIIIE HEPBHUYAIL.

— MHe kaxercs, — B3JOXHYJI (QUIAHTPOI, — HaM B Poccru He XBaTaeT MPOCBEIEHUs, U
BOCITOJIHEHHE 3TOTO Mpo0esia MOMOTIIO ObI U JIIOISIM, U OOIIECTBY, i TOCYIapCTBY.

— Ha namgno! Kto xoder, Haiiier M KHUTH, W 3HaHHSA. A TaKk macca UIUOTOB Oynaer
MOKYIaTh KHW>KKH, IOTOMY YTO 3TO MOAHO. ECTh /1M TONK OT Balen eaTeaIbHOCTH?

— IIpoctuTe, HO BBI IEpEIEPTUBACTE.

— Hy Bot. Kak TonbKO s 3a7a10 BONpOC MO CYIIECTBY, Cpazy OTroBopku. JlagHo. A dero
BBI OouTech?

['ocTh BBIAEpIKAT TIAY3y, TyMasi, OTBEYATh WJIN HET:

— ITomHuuTe knaccuky: «He nait Mmae 60r coiitu ¢ yma. Her, sierue mocox u cyman.

— Koneuno, Hekpacos!

I'octe mocMoTpen Ha ACHO € yXKacoM:

— K0, n3BuaHuTE?

— Hexkpacos, nam amosjorer pomanTukoB. Ho BBl He 00iTech: MOEAET KPHIIa, MOKHO
MOJIaThCS B XYAOKHUKHU WIH, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboTaBmire B d¢upe, THXO MaTEpUINCh. ACs y)Ke HE B MEPBLIM pa3 xamuiia
TOCTSIM — 3TO, KaK BBIACHUJIOCH, MOJY4YaloCch y Hee ecrtecTBeHHO. «Kakoit HekpacoB, kakoit
POMaHTHK?!» — IMeperoBapuBajIuCh peaakTopsl. — «Tbl 4TO, HE 3HAJI — TOT, KOTOpBIA “My-
My’ Hamucanl...» — «Ara, u yromun Kamranky». — «He yrommi, a Opocun mona moesn, ot
HECYaCTHOU TIOOBU..»

[Tocne apupa I'ennaguit AnnatoB u3BuHUICS nepen rocreMm. Acs IllerioBa camo10BOIBHO
yxMbuisiace: «Kak s ero, 1a? A TO OH Takoil BeCch OJlyBaHUMK, CKY4HbIH, a TaK XOTb CMOTPETh
MOXHO». Y3HaB, 4TO TOCTh LUTHpoBain I[lylikuHa, OoHa HEBMHHO W3BHHWIACK: «OWH, 1 MPOCTO
OroBOpUJIACh, 3TO, KOHEYHO, Hamie Bce Obu1». OOUH U3 PElakTOPOB HE BbIIEpXkKall: «Acs, BBHI,
W3BUHUTE, ypa B KJIIACCHYECKOM CMBICIIE M 3TOTO HE MOHUMaeTe». «CaMHM BBI... HUYTOXECTBA!»
— Benbixuyna llernosa u Beibexkana u3 cryauu. [locie 3Toro cnydass KOHQJIUKT B KOJUICKTHBE
nepepoc B OTKPBHITOE MpoTHBOCTOsIHKE. «HTEpecHo, med He BUAWUT, YTO JU, KTO oHA? A eciu
BUJNT U JCPKUT 371€Ch, MOXKET, Y HUX POMaH?» — MOJ00HBIE Pa3rOBOPHI TO U JIEJO BEIHCH B
peoaKIuH.

Ocxkop6neHHbIi 6ankup 3asBUII, 4To Oosblie Ha 3¢up k LlernoBoit Hu Horoii. HekoTtopsie
3pUTENN €ro MOJJepkKalIn; MOAPOOHOCTH ITOW MCTOPUU aKTUBHO MYCCHPOBAIHMCH B MHTEPHETE.
[Tochimanuch myOIUYHBIE MPETEH3UU KOJUIET U OCKOPOJICHHS CO CTOPOHBI 3pUTENeH, HaYaIucCh
ckioku. lernoBa onuu 3a apyrum nyonukoBana B «DelicOyke» MOCTBI, B KOTOPBIX Ha3blBalia
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KOJUIET «MyJaKaMuy», «KO3JaMu» U «3aBUCTHUKAMU». JIGHTHI collCceTeil mecTpenn HUTaTaMHu U3
oIycoB AcH U €e MHOTOYHUCIICHHBIMH JisiiaMu B 3dupe. «Kak mMory, Tak u TOBOpIO, a Bbl CKYYHbIE
Y HUKYEMHBIE JIIOJUIIKNY», — OrPhI3ajiach OHA.

Bunumo, ot GecnomomnocTtu IllernoBa Hawanma pe3ko KPUTUKOBATH YBJIEUEHHUS CBOUX
onmnoHeHToB. COBPEMEHHOE HCKYCCTBO, MOJI, — IIYCTBIIIKA, OJIarOTBOPUTENBHOCTh — JUIA
JUIEMEPOB, BeJocurieibl — 0J1axb U MOHTHL. Ee adupsel cranu npoxoauTs B 3TOM ke Kitoue. B
pe3ysbTare OJMH U3 MOCTOSIHHBIX TOCTEH TeJIEKaHala, U3BECTHBIN MOJUTOJIOT, TOXKE OTKAa3ajcs
y4yacTBOBaTh B nmporpamme lllermnonoii.

— Pycnan, — ckasan oH I'maBpeny, — ecnu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jopotua, k BaM st OoJiblie He MPUAY.

— O yem pazroBop?! Bbl MHE CTaBUTE yIbTUMATYM, a B 3TOM CJIy4ae sl BCerJa 3alluiliaio
CBOMX )KYPHAJIUCTOB. Tak 4TO HaM MPUIETCA PaCIPOILATHCA

OT0 BBI3BAJIO HOBBIM cKaHAan U oOcyxneHus B cetu. Ho ['maBpen, kazanock, ObLT TOIBKO
pan. He nmoBnusina Ha €ero MHEHUE W PEAKIINS 3pUTETIEH.

— Bor nocnennue nanasie TNS no ayauropuu, — riaBa OT[€/Ia MApKETUHIA MOJIOKHUII
nepen [loronuHeiM pacnieyaTku. — 3a MOCJIEAHUN MECSI] POCT MPEKPATUIICA.

— [a? 1 B uem npuumnHa?

— IIporpammy lllernoBoit BooOIe nmepectanu cMOTpeTh. JIroau romocyroT Horamu. U 3To
OTPaXKAETCsl HAa PeNyTallMK U pe3yJIbTaTaX BCEro TeJeKaHaa.

— Jlagpo. OmguH Mecsiiu — He mokaszarenb. KTo-To ymen, kro-to mpumen. ['ne-to
CKaKHYJIO BBEpX, IIe-TO BHHM3. Tak MOCTOSHHO ObiBaeT. Hajmo mpuaymbIBaTh 4YTO-TO HOBOE.
Bceewm!

Ha camom gene Pycman IloroguH mepexuBain IO IOBOAY CKaHJIAJIOB, HO CYMUTAJ, 4TO,
noj/iepKuBass AcC, MOCTyHaeT MPaBWIbHO. B KakoW-TO MOMEHT OH pemui OOBSCHUTHCS C
KOJUIETaMU:

— BoI noiimuTe, — y0Oexaan oH pefakinio, — OHa HAaCTOW4YMBa, Y Hee Kyda uzaeil. OHa
3acTaBiIsieT IOCMOTPETh Ha BEILIM II0O-HOBOMY — 3TO 3HA4YMT qyMaTh. 1 oHa crapaercs, pacrer!

EmMy BO3paxkanu:

— BslI nocMoTpuTe, B KOro OHa NpeBpaTHIIach!

— Y Hee OT BJIACTH KphIllIa [ToeXaJia: OHa )K€ HUKOTO HU BO YTO HE CTaBUT!

— Omna HeoOyyaema, CIMIIKOM MHOTO O ce0e TymMaeT U pa3pymaeT kaHam!

— Bce, 6acra! — I'maBpen mogusn pyku. — KTo He corytaceH, MOXKET YXOAHTh, I HUKOTO
He nepxy. Bee Hae3npl Ha lllernoBy — 3T0 Hae3zbl Ha MeHA. A NIPOUTPHIBATh, KaK BBl 3HAETE, 5
HE IIPUBBIK.

YacTp COTpYAHHMKOB pEIaKIUMU 3Hajla €ro JaBHO KaK OTJIMYHOTO OpraHu3aTopa,
TEJIEBEAYILIEro U KypHanIucTa. TakuM OH M OCTaBAICA, U TOJIBKO 3TO YAECPKUBAIO MHOTHX OT
yxona. Kro-to Hagesncs, 4ro med Bce ke mpo3peeT, KTo-to — urto Llernosa cama yiineTr uin
Bce ke onymaerca. Ho ckanmanel cneaoBaivd OAUH 3a JPYTHM.

Kak o00bsicHUTBH

Kak-to B 3amane IllernmoBa Hammcana mocT mpo OAHKUPOB, KOTOPHIE «HAXKMBAIOTCS Ha
MPOCTHIX JIIOSIX». YToMsHyIa 6aHk «Hopa» u ero HauaabCTBO, SIKOOBI OHU «XAIyTH» U XOTAT
«BCEX 3aKabaJUTh KPEeTUTAMI.

Bce Ob1 HMuero, Ho 6aHK OB MHUHOPUTAPHBIM aKIIMOHEPOM TeliekaHana. Ero Bmasgenen
MOYYBCTBOBAJI ce0sl ySI3BJICHHBIM U MOTPeOOBal MyOIMYHBIX U3BUHEHUH. «MeHs 3ajemna He cama
Tema, a ToH, B KoTtopom lllermoBa oto3Banach o OaHke — s cTpous ero 17 jer, 3T0 Moe
JIETUIIIE», — TOSICHUJ OH.

Acs oTkazanach M3BHHATHCA. 3a Hee BcTymwicsa [maBpen «lluka»: Mo, y Hac cBoboxaa
MHEHUH, a JaBJICHHE aKIMOHEPOB Ha PEAAKINI0 HelomycTuMo. Bragenern OaHka 3asBUI, YTO
3aIyMBIBAETCS O BBIXOJEC M3 MTPOCKTA.

B 310 e Bpemst 00 yxoze u3 kommanuu 3asiBiil [ eHHauit AnmnaTos:
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— $1 Gomplle HE MOTY, — CKa3aJl OH KojuleraM. — XOTb 51 M CTOsUI y UCTOKOB «Ilukay,
ceryac MOM NPEICTAaBICHHA O TeNeKaHalle pacXoliATCsi C TeM, 4TO 34ech mpoucxomur. U
IJIaBHOE, HE IT0X0KE, YTO YTO-TO U3MEHUTCS.

Takoli MOBOPOT COOBITHII BHEC CMSTEHHWE B KOJUIGKTUB M CHJIBHO o3adaunil EBreHus
Hopomra. B kakoi-TO MOMEHT OH pemwsl OoJbllie HE JIe3Th C COBETaMHU K ey — JIro0ble
PasroBOpHI HA 3Ty TEMY TOT BOCIIPUHUMAI B INTHIKK. Ho celiuac cuTyanus pe3ko yXyAlluiIach U
HYXXHO OBIJIO CPOYHO NpPHHHUMATh Mephl. «Bo-mepBbiX, Yy MeHs 5% TenekaHana, i BTOPOM
YeJIOBEK B KOMIIaHMM, BO-BTOPBIX, PycilaH Bcerna MHE O4€Hb JOBEPsUI, TaK YTO B IIPUHLIAIE 5
MOTYy Ha HETO MOBJIHUATHY», — pa3MbIlusul Jopoumr.

Ho kak momoiitu k medy ¢ TakuM pasroBopom? B mocrennee Bpems OHH, HECMOTpPSI Ha
JIABHIOIO AP0y, 0OIIAINCh BCE MEHBIIE U TOJIBKO 10 pabdore. «He ckaxemib jxe IpsAMo, YTO OH
HE MpaB, — pasMblILsul Jlopom, — cpa3y BCTaHEeT B M03y. A €ClM M BBICHYIIAET, Oyder
HacTauBaTh Ha cBoeM. M pasroBapuBaTh yxe Oecrione3Ho? U Toraa 4to Aenatb: yXOAUTh WIH
IBITaTbCS CMECTUTH Ieda?». bezneiicTBoBaTh TOUHO OBLIO HENb3S — MHAYE BCE MOIVIO IJIOXO
3aKOHUYUTHCS.

Kak nmocrynuts Jloponry?

Cutyanuro KOMMEHTHPYIOT SKCIIEPTHI

Hrops Canura, npeacenarensb copera 1upekTopoB I'K «Poabg»

S cumraro, 4TO HYKHO C/I€NIaTh [1Ba BAKHBIX IIara.

Bo-niepBbix, Jlopoll, Kak 4YelIOBEK TPE3BOMBICIAIINAN, AOJKEH CPOYHO JOCTYydYaThbCs 10
OCHOBHOTO aKIIMOHEpa: caMoMy yOeAauTh TjaBpela B TOM, YTO TOT HE IpaB, HE MOJYUUTCH.
Koneuno, Ilorogn — pyKOBOAMTENb TaNaHTIUBBIN, YBa)KaeMbli, HO OH, KaK TOBOPHTCH,
rmoexaj KpbIeh. DTOo CIydaeTcsi — HEe BaXKHO, M0 KaKoW npuurHe. BaKHO, 4TO YE€JIOBEK B TAKOM
BO3pacTe M, IJaBHOE, C TaKUM JUIMTEIbHBIM OIBITOM €IMHOJMYHOIO YIPABICHUS €]Ba JIU
WU3MEHUT CBOE pELICHUE.

[Tosromy [oporry HyXHO coOpaTb TpyNmy HOJAECPKKH U3 OCTaBIIMXCS Pa3yMHBIX
COTPYIHUKOB, BO3MOXHO, MPUBJIEYb yBOIMBIIErocs ['eHHaaus AnnaToBa u ¢ nudpamu B pykax
NOKa3aTh aKUMOHEPY, KaK MaJarolluil peHTHHTr oTpaxkaeTcss Ha ¢uHaHcax Kommnanuu. Hano
yOeouTh €ro, 4YTo MPOUCXOJAIIee MOXKET MPUBECTH K CMEpPTH TelleKaHaja — HE TOJIbKO
TBOPYECKOM, HO U 3KOHOMHMYECKON. DTO HEMpOCTas 3aJada, HO aKIMOHEp — CBOIl YEJIOBEK B
METUHHON MHIYCTPUHU U MIPEKPACHO TOHMMAET, Kak oHa padoTaeT. C BRICOKOW BEPOATHOCTHIO OH
BMeEUIAeTCsS U HACTOUT Ha YBOJILHEHUU AcCH.

Bo-BTOpPBIX, HY)KHO BBICTPOUTBH YIPABICHYECKYIO CHUCTEMY CHEPKEK M IPOTHUBOBECOB,
KOTOpass HE —VIOMYCTHT TaKUX Ha3HAueHUl B OyaymieM HIM JacT MEXaHWU3Mbl PELICHHS
no100HbIX TpobisieM. [IpuayMbIBaTh HUYETO HE HAJ0: BCE YK€ CAENIaHO B KOMIAHUAX, KOTOpbIE
yCIIEIIHO paboTaloT COTHIO JieT u Oonbiie. [Ipexre Bcero, cieayer BBECTH OTBETCTBEHHOCTH 3a
KaJpOBbl€ HA3HAUYECHUS] — MO KpalHEW Mepe, Ha YIpaBICHUYECKUE JOJHKHOCTH. AJTOPUTM
M3BECTEH: IO Ka)XJO0M IO3MLHU YETKO ONMUCBHIBAIOTCS KPUTEPUU M KOMIIETEHIIMM, KOTOpBIE
YUUTBHIBAIOT MPU TECTHPOBAHUM KaHAWJATa (3TO TO, YTO HA3bIBAETCA «ACCECCMEHT»). 3aTeM
IJIaBa KOMIIAaHMM, €CIU pPeYb HAET O €ro MNpsAMbIX NOJYMHEHHBIX, MPEACTABISAET KaHIUOATOB

opraHy, mepexl KOTOPbIM OH OTYUTBIBAETCA, — HAOpUMEpP, COBETY JIUPEKTOPOB,
MPEJICTABISIIOIIEMY HHTEpEChl COOCTBEHHHKA, WM caMOMy cOOCTBeHHUKY. OHHM MOMOTAroT
PYKOBOAMTENII0 — B JaHHOM CJIy4ae TJIaBpeNy — MPHUHATH JIy4llee Ha TEKYIIUA MOMEHT

pemenue. To ects ['maBpen oTOupaeT MPEeTEHICHTOB, a COOCTBEHHHUK, HAMIPUMEP, YTBEPKIAACT
HazHaueHWe. Kpome TOro, Hy)XKHO BBECTH B IPAKTHKY €KETOJHBIC OTYETHI O TPOJIEIaHHOU
pabote u popmyaHpoBKY 3amad Ha Oyaymmit ron. Ecmu sToro He AenaTh, OTBETCTBEHHOCTH
COTPY/ZHUKOB CYIIECTBEHHO Pa3MbIBACTCSI.

KoneuHo, 371eCh pedb UIET O TEIEKOMIIAHUM, Y€ MPOIYKT UMEET OOJBIIYI0 TBOPUYECKYIO
cocraBisironyto. Ho Bcerma Hy)XHO MOHMMATh, TI€ KOHYAETCS TBOPYECTBO M HAYMHACTCS
ousnec. M ecnm MexJy HUMU HE TPOBECTH T'PAHUIIBI, TO MEIUAKOMIIAHHS HUKOTJIA HE CTAHET
(O PEeKTUBHON: TaTaHTIMBBIC JIIOAW OYIyT OOBSICHATH HHBECTOPY, MOYEMY MM HY)KHBI €IIIe
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JIeHbI'H, a O MpUObUIM AymMaTh He OyayT. B Hamem cimyyae rpaHb MeXIy TBOPYECTBOM H
OM3HECOM MPOXOAUT, MHE Ka)KeTcs, uepe3 IIaBpela: OH OTBEYaeT 3a TO, KaK KOHBEPTHPOBATH
SMOIIMU U TAJIAHT B JICHbIU.

Cxopee Bcero, Pycmany Iloroguny mnpuaercs yiTh Bceiel 3a —AEBYIIKOW. OTO HeE
HaKa3zaHUe — HalpOTUB, HY)KHO MOCTapaThCs €r0 OCTaBUTh, €CIIM OH CMOXET paboTaTh B HOBOM
cucTteMe cOaTaHCUPOBAHHOTO YIPaBIICHUs, B KOTOPOH pelieHrs MpUHUMAaET rpymma jJoaeid. Ho
npobjemMa B TOM, YTO TaKue JIOAM TepecTpamBaioTcs ¢ TpyaoM. JKepTBOBaTh 3TOM cHCTEMOU
paau XOpOIIETo YelIOBEeKa HE ~CTOUT — TOJbKO OHAa MOXKET CHU3HUTH BEPOSITHOCTH OIIMOKU. A
3aroHsATH Ce0s B YTOJI M 3aBUCETh OT OJIHOTO COTPYAHMUKA — Oonbioi nmpocuet. Tak uto «[luky»
MOHAI00UTCSl HOBBIN THII yIpaBJIeHIIA.

Cepreit ®uiionoBuY, aeka llkouabl menexskmenta HUY BIID

Jl1s1 0OCBEIOMIIEHHOI'O YMTATEeNsl CUTyalnus Ha Tenekanane «[Iuky», onucaHHas B Keilce, —
9TO BCEro JIMIIb IEPEoKEHHE COOBITUH, NPOUCXOASIIMX HA HM3BECTHOH pagUOCTAHLUU.
Brpouem, nipu sxeaHUK MOXKHO ObUTO ObI HAWTH U APYTHe aHAIOTUHU. VIHBIMU CIIOBaMH, B )KU3HH
BpeMsl OT BPEMECHM NIPHUXOIUTCS CTAJIKUBATBCA CO CIy4dasiMH, KOIZa CO3[aTeslb YCHEHIHOIO
IPOEKTa caM K€ HaYMHAeT CO3/1aHHOE pa3pylliaTh. BaKHO MOHATH MPUYMHY 3TOro (eHOMEHa,
YTOOBI OTBETUTh Ha BOIIPOC O TOM, 4TO JesaTh EBrenuto Jopomry.

VY 106010 MpoeKTa WM OpraHu3alMy ecTh CBOM KU3HEHHbIH UK. CyIIeCTBYIOT pa3Hble
MOJIEJIM 3TOrO JKM3HEHHOro nukiaa. OmHa W3 caMbIX NOMYJISPHBIX — 3TO Mozaens HMixaka
Amuzeca. B paMkax 3Toll Mojaenu pa3pylLIeHHE OpraHM3alMM MOKET NPOUCXOJUTh Ha Pa3HbIX
JTamax €€ pa3BUTHs, €CIIM OHA IONaJaeT B TaK Ha3blBacMble JIOBYIIKH, TO €CTh KOTrAa
PYKOBOJICTBO coBepIIaeT omuoOku. OgHaKo 3aKat (CTapeHHe) OpraHu3alui MOXKET IPOUCXOIUTh
U 10 IPUYMHE TOTO, YTO W3HAYaJIbHAsl MJies, HA OCHOBE KOTOPOM OblIa CO3/1aHa KOMIAHuUs, ce0s
ucuepnana. YroObl u30exaTb CTapeHUs, HANO NPEATONKUTH HOBYIO HJACI0 MM PATUKAIBHO
OOHOBHTH CTAPYIO.

Kaxercs, 4ro rinaBHBI pelakTop TejeKaHajla MOHHUMAET 3Ty MpoOJIeMy M pellaeTr, 4To
npunuia nopa oOHOBUTh PYKOBOJCTBO KaHalla, HAJesCh, YTO HOBBIM U NPU 3TOM MOJIOJOU
YEJIOBEK CMOJXKET YBEIIMYUTH 3pUTENbCKYI0 ayauropuro. Mimes, Ha MOH B3IUIA[, BIIOJHE
ocMbIcieHHas. [Ipo6ieMa coCTOUT B TOM, KaK OHA Pean3yeTcs.

3aMeuy, 4YTO CIOKET JaHHOIO Kelica MOYKHO HWHTEPIPETHUPOBaTH B paMKaxX OYEHb
HOMYJSIPHOM B HAIM JHU AMCKYCCHMHM 00 YNpaBI€HMM TalaHTamMH. SICHO, uro mis ycmexa
TEeJIEKaHaJla €r0 PYKOBOJCTBO JOJDKHO OBITH C(HOPMHUPOBAHO M3 TAJAHTIUBBIX Jroaed. Ho kak
OIPENICIUTh CTENEHb TAJAHTIMBOCTH HOBOIO uesioBeka? B mckyccTBe 3Ta mpobiaema pemaercs
OTHOCHUTEJNIbHO NpocTo. Hanmcan XynoKHUK KapTHHY, KOTOpasi IPUBJIEKIa BHUMAHUE — O HEM
MOTYT 3arOBOPHTH KaK O TAJIAHTIIMBOM JKMBOMNHCILE. TO k€ MOXHO CKa3aTh O MHCATENE, KHUTa
KOTOPOTo MoJy4nsa npu3HaHue. Takum o6pa3oM, B HCKYCCTBE XapaKTEPUCTUKA «TaJaHTINBBIN
IIPUCBAMBACTCA YEJIOBEKY IO PE3yJIbTaTaM €ro -AeATelIbHOCTH. B —MeHeIKMEHTe CUTyauus
CJIO’KHEE. 3/1eCh YacTO TAJaHTOM Ha3bIBalOT MOJIOZOTO YeIOBEKa, 00J1a/lalouiero, Mo MHEHHUIO
€ro pyKOBOAMTEIS, IOTEHINATIOM, KOTOPBIN €Ile AOJDKEH NMPpOosBUTHC. Ho Beap 3TOT nmoTeHmuan
MOXET U HE peanu3oBarbca. MHe mpencrasisiercd, uro Pycman Ilorogun Mor crarb KepTBOU
ATOM MyTaHHUIIBI.

Kak BugHo u3 keiica, Acs lllersioBa cBoell MUCTIOTHUTEIBLHOCTHIO M SHEPTUEH IpoU3Beia
BIICYATJICHUE Ha TIJaBHOro penakTopa. Ho pocTaroyHo aM 3THUX KadecTB, 4YTOOBI CTaTh
3 PEKTUBHBIM 3aMECTHTENIEM IJIABHOTO peakTopa U TeM Oosee TeneBenyuiei? Oxa3anoch, 4To
HeT. Ace SIBHO HEe XBaTaeT OO0IleH KyJlbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE —
BCEr0 TOT0, 0€3 4ero HEeMBICIUM XOpoIui TeneBenymuil. K coxaneHuio, 3TM HEAOCTATKUA «HE
neyatcsa». Cnyrate I[lymkuna ¢ HekpacoBbiM ciiydalilHO HEBO3MOKHO. HayuuTh yenoBeka
pa3nuyarth KypHaAJIUCTCKUN HAmop U XxamcTBO — Toxke. [loaromy nmonpobosats IllernoBy B posu
TEJNEeBENYILEH, BO3MOXKHO, U cTomno. Ho oneHuTs pe3ynbTaTsl SKCIEPUMEHTA M MEPCIEKTUBBI
ATOH JIEBYIIKHU CIIEI0BAJIO 110 CAMBIM CTPOTUM MPO(HECCHOHAIBHBIM MEPKAM.
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Msue npencrasisiercs, yto EBrenuii Jlopom MoKeT HOMBITaThCsl OOBSCHUTH BCE 3TO
Pycnany Iloronuny, ucnons3ys CBOM MHOTOJETHHE APYKECKHE OTHOWIEHWS ¢ HuUM. EcTb i
HaJeXkaa, 4To ToT ero ycislmut? Hanexna ymupaer nocienneil. KoneuHo, MOXKeT okas3arbes,
YTO BIIIOOJIEHHOCTh B MOJIOAYIO COTPYIHHILY ToMentaeT [loronnHy moHATh TOUKY 3peHHs Apyra
u copatHuka. Torga Jlopory IpuaeTcs pelarb, CTOUT JIM €My OCTaBaThCs Ha TeleKkaHaie. Bpsan
JIM OH 3aX04eT IPUHUMATh Y4aCTHE B PA3PYLICHUH TOTO, YTO CaM CO3aBaj C HYJIS.

3ananue 2. AHaIu3 NPAKTUYECKON CUTYaIlUHU: «KAVHTEK-POCCUSI»®

[To waunmatue ¢uHaHcoBoro aupekTopa Mapuu Kum kpynmHOW KommaHuei Obuia
npuobpereHa BBICOKOA((EKTUBHAs KOMIBbIOTepHas mporpamma. IIporpamma u3roroisiach
KOpIopanue  KOMIOBIOTEPHBIX mporpamm  «IOkayHTek-CIIIA», TIe  UCHOJHUTEIbHBIM
TUpeKkTopoM pabotana moxpyra Mapum - Ombra CeHcoH. OpHako mporpamMma OKas3ajiach
«KpHUBOI», TO €CTh C CEPbE3HBIMH OIINOKaMU. PykoBoguTens OpraHu3alui He NpocTil Mapuu
3TOM OMIMOKU U YBOJIMI ee. DTO ObUIO moTpsiceHreM s Mapuu. B TOT ke 1leHb OHA MO3BOHMIIA
Onbre u morpedoBaa pa3bsICHCHUM.

Onucanue cUTyaluu
JleHb B iHBape

Beuepom B noneaensHuk 15 ssuBapst 1996 r. Onbra CBEeHCOH, TJIaBHBIA UCTIOJIHUTEIbHBIN
JTUPEKTOp KOMITaHUHM «DKayHTeK — Poccus», HAaKOHEI-TO OCTajlach HaeAuHEe ¢ co00i B OIHOM
13 HEOOJBIMMX KOMHAT CBOETO MOCKOBCKoro odwuca. JleHb Obln ykacHbld. He ciyuaiiHO B
Poccun moHenenbHUK cuuTaercs TsKenbIM AHeM. [lepBoe, 4yTO MpUIIO €l B TOJIOBY — 3TO
MBICIIb: «A 3aueM MHE BCe€ 3TO HYXHO?» Buammo, maBam 3HaTh ceOs cTtpecc. OHa MBICICHHO
BEpHYJIaCh K HayajJy 3TOT0 KOIIMAapHOTO IHS, MBITAsSCh BOCCTAHOBHUTH B MAMATH T€ COOBITHS,
KOTOpBIE MOJIBEJIN €€ K TAKOMY BOITPOCY.

YTpoM Ha eXEHEIEIbHOM COBEIIAHUHM MEHEKEPOB KOMIAHUM € JOJO0XKWIH, YTO Ha
koHerr 1995 r. ObUIO TPOJAHO PEKOPAHOE KOJUYECTBO KOMIIBIOTEPHBIX OyXTaJITePCKHUX
IporpaMM — OCHOBHOTO MpPOAYKTa KOMIIAaHMM W 3a 3TO ObUI TMOJyYeH MpHU3 TOJOBHOU
Kopriopauud. OJHaKO WHTCHCUBHBIE MHBECTHUIIMM B pa3BUTHE B 1995 r. moutu HE OCTaBWIM
JEHET Ha CYETy KOMIIAHMU 110 COCTOSHHI0O Ha Hadano 1996 r. Oco3HaBas CI0XHMBIIYIOCS
cutyauuto, Onbpra, oOpaTHUBIINCh K CBOMM MeHeIKepaMm, ckazana: «J/la, Mbl paboTaeM Kak
KoMmaHfa. JleHer Ha cueTy ceilyac JeHCTBUTENBHO Mano. Y Hac ecTh mpobiems». B utore ona
MIPEAIOKIIA MEHEKEPAM PACCMOTPETH JBa BApUAHTa KOMIIEHCALIMOHHBIX CXEM, HaIllpaBJIEHHBIX
Ha OOJIBIIYIO CIJIOYEHHOCTh KOMaH/Abl U MOTHBHPOBAaHHOCTH €€ y4acTHUKOB. llepBas cxema
Oblla HE 4YeM MHBIM, KaK BBEJIECHUEM JJIsi MEHEIKEpOB MHCTUTYTa MapTHEPCTBa, a BTOpas —
NPUTJIAIIEHUEM UX K ydacTHio B pHOBUIAX (10% OT mpuOBLIM KaXKA0TO U3 OTENIOB).

HeoxunnanHo BOCIIOMMHAHUS NPEPBATUCh B €€ TOJIOBE PAa3MBILIICHUSMH, MOIBITKON
OCMBICIIHTh CBOE€ HOBOE€ cocTosHue. «Llempio Moel *xu3HHM Bcerna Obuto kadecTBo. KadecTBo
abcomoTHO BO BceM. JKU3HB AU KauecTBa CO3/aeT KayecTBO KU3HU. JlenaTh 3TO U JAOCTUTATh
pe3ynbTata — AJI1 MEHS UCTMHHOE BO3HarpaxjaeHue. KauecTBo fenaer MEeHs U JIIoJed BOKPYT
MEHS JIy4lIe, Kak ¢ MOPaJbHOM, TaK U C MAaTEPUAIBHON CTOPOHBD».

BepHyBimch K COOBITHSM JHS, OHAa BCIIOMHWJIA, YTO CETOJHS €l 3BOHMJIA €€ Oym3Kas
MoApyTa, KOTopasi HECKOJIBKO JTHEW Hazaj npuobpena y Onbru i CBOSH KOMIAHUU OIHY W3
BBICOKOO()(DEKTUBHBIX ~ KOMITBIOTEPHBIX  HporpamMm  «JkayHTek». Ilogpyra  paborana
(MHAHCOBBIM JTUPEKTOPOM B KpymHOU pupme. OHa cooOmmMiIa, 4To KyIjieHHas €10 Imporpamma
OKa3aJlaCh «KpHUBOI», T.e. C CEphe3HBIMU OIIMOKaMH. PykoBOIuTENnb HE MPOCTHI €d 3TOT
npocyeT W yBoaun ee. C ropeubto B rojoce oHa chnpocwia Onery: «Kak Takoe MOrio

® Mogroronena A.J. Haymoseim (I1Ikona 6usneca MI'Y), B ToMm uucne Ha ocHoBe Matepuano Llleinsr [Taddep
(Sheila Puffer) u JIpamenma Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocmpousBoaurtcs ¢

paspenieHns ucrounuka. Cutyanuu s ooydenus ynpasnenuto/Ilon pen. AW, HaymoBa. — M.: Illkona Gusneca
MI'Y, 1997, c. 54—69.
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ciayuutbea? Tel ke Mos nmoapyray». Onbpra NOHMMala, 4TO 3a BCE MPOUCXOJALIEE B KOMIIAHUU
OTBEYAET OHA M TOJIBKO OHa. M ciydmBineecss He Moo ee He paccTpouts. Ilocime moxpyru
NO3BOHMI 3amecTuTeNb ONBIM M MPOCTO OIIETIOMHI €e CBOMM coobmeHneM. OH 3asBWII, UTO
YBOJIBHSIETCS] U3 KOMITaHUH. Bce cBou 00bsACHEHMsI OH CBEJ K TOMY, YTO IPOCTO yCTall.

[Tocnenueit kamneit, 3actaBuBiieil ONbry Cepbe3HO 3alyMaThCcsi O CBOEM OYyIyIIeM, CTajlo
U3BECTHE O TOM, YTO psAJ WIEHOB €€ KOMaHAbl OTBEpPIIM 00€ MNpEeAoKEHHbIE €lo
KOMIICHCAIIMOHHBIE CXEMBbI, MOTpeOOBaB B3aMEH IMPOCTOrO YBEIWYEHHUsS 3apriarbl. B aTux
CXEMax MX HE€ YCTpauBaJIM HOSBIIAIOIIMAECA NPU ITOM PHUCK U OTBETCTBEHHOCTb. OHHM Takke
COMHEBAJIUCh B MEPCIEKTUBHOCTH JAaHHOTO Om3Heca. M BHOBb BOCIIOMHHAHUS JHS MPEPBAIUCH
pa3MBILUICHUSMHU O )KU3HU U pabore. «M Bce-Taku B KM3HM yAal10Ch JOOUTHCSA MHOTrOro. busnec
JUIL MEHS — 3TO caMoBbIpaxkeHue. S ropnaa coboil. A Korja MHeE IUI0XO0, TO 5 BCETAa AyMaro O
TOM, CKOJIBKO 51 cama caesana Juis ce0sl ¥ ISl OKpYKaroIIUX MEHs JIIoJel. A caenana s A HUX
Hemauto. [louemy ke oHu Tak noctynuiau? JIroau 10JKHBI pUCKOBAaTh U HECTH OTBETCTBEHHOCTb.
OTO0 Kak B cnopre. busnec — 3T0 cBoero poaa cnopT. B dem xe neno?» B moucke orBeTa Ha
3TOT Bonpoc OJbre NPUIIJIOCh BOCCTAHOBUTD B IAMSTH HE TOJIBKO CETOAHSIIHNN AEHb.

Kopnopanusi KOMnblTepHbIX NporpamMMm «JkayHTek -CIIIA»

Koprnopamms «9Oxayatek — CIHIA», sBasiomascs pa3pabOTINKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX IPOTpaMM B 00JIACTH OYXTaJITEpPCKOTO ydeTa M yrpaBlieHus puHaHcamH, Oblia
ocHoBaHa B Kammudopuuu B 1984 r. B cnenyromem rony komnanus umena yxxe 17 orneneHuii B
BOCBMHU CTpaHax, a ee jgoxoa npocturan 60 muH non. Komnanus sBisieTcss HE3aBUCUMOM
OTKPBITOM KOpIOpalue, KOTUpyromencss B ABTOMATHYECKOW CHCTEME HallMOHAJbHOU
acconuanuu OupxkeBbix auinepoB (NASDAQ). 3a atu ronsl kommanus mnpuoOpena 40 Teic.
KJIMEHTOB BO BCEM MHpE, K YUCIY KOTOpBIX OTHOcATcA «AMepukdsH Tenedon sua Tenerpady,
«bapxuaii bank», «/lxenepan Onextpux», «l'onamdn Cakce», «Oxcuaentan Ilerponuym» u
MHOTHE Jpyrue uszBecTHble ¢Gupmbl. [Ipomaxy cBoux mnporpamm «IKayHTEK» OCYILIECTBIISIET
HanpsAMyIo uepe3 0osiee ueM ThICAUY JUIEPOB, ar€HTOB MO MPOJAXKe, CUCTEMHBIX aHAIUTHKOB U
KOHCYJIbTAHTOB 110 KOMIIBIOTEPHBIM IporpamMmaM. Y KOMIAHUU TAaKXe CJIOXKUIOCh
CTPaTEruuecKoe MapTHEPCTBO KAaK C MUPOBBIMH JIHMAEpaMH — IOCTaBIIMKAaMH KOMIIBIOTEPHBIX
cucrem — UBM, «/lumxuran DxBunMeHnT», «Xbrosert I[lakkapn», «Can Mukpocucreme» u
«MaiikpocodT», Tak ¥ ¢ KpyIHEHIINMHU KOHCYJIbTAalIMOHHBIME (pupMaMu «BoJIbIION mIecTepKi».
Co BpeMeHH CBOEro OCHOBaHHUs KOMIAHUS pa3paboTana IIUPOKHUH CIEKTP MHTETPUPOBAHHBIX
CHCTEM yIpasieHHs (puHaAHCAMU U UH(OpMAIIHEH.

CeromHsi Mo TEPMUHOM «DKAayHTEK», T.€. 0a30BBIM MPOJYKTOM KOMITAaHWU, TOHUMAETCS
MOII[HAsl CHUCTEMa, I[I03BOJISIIONIAS II0JIB30BATENI0 aBTOMATU3UPOBATh BCE OINEpaluu IO
00pabotke (uHaHCOBOW MHGOpMaruu. [IporpamMmma COCTOMT W3 psia CHEIUATHM3UPOBAHHBIX
MOJyJIei, KOTOpbIE MOTYT paboTaTh Kak MO OTJEIBbHOCTH, TaK U BCE BMECTE B HHTETPHUPOBAHHOM
pexume. Kommanusi cuuTaer, 4To Takas CTPYKTypa NPOAYKTa JENaeT €ro HACaJbHBIM IS
UCIIOJIb30BaHUS B MaJIOM OM3HECE, B IMHAMUYHO PACTYIIMX (UPMaxX U KPYITHBIX OpPraHU3alusiX C
MHO>KECTBOM MEXIYHAPOIHBIX OTACICHHM.

«JxayHrek - Poccus»

«DKayHTEeK» OTKpbUIa cBOi odric B Mockse B 1993 1. 1 B niepBbIe roibl paboThl JOCTHUTIA
IATUIPOLEHTHON JO0JIM BCEX MUPOBBIX NPOJAX I'OJIOBHOM KOMITAHWH, MHOTOKPATHO IPEB30UISA
BCE MMEBIIMECA HA 3TOT CUET OXMJAAaHUA €€ pykoBojacTBa. C TexX MOp KOMIIAHMS HMEET CBOU
otnenenus B Cankt-IlerepOypre, Kuee u Anma-Ate, cymena 3aBoeBatb jgoBepue Oomnee 100
kanentoB B CHI' m ctpanax bantum, cpeam kotopsix «Motopona», «IIpokrep sua ['amOm»,
«J/>xenepan Dnektpuky», «Karepnumiep», «Mepcenec-benny, «Ilomapouny, «Kei [Tu Om Hxuy,
«[Ipaiic Yorepxayc», «Coro3KOHTpakT", psaa KOMMEPUYECKUX OaHKOB M JAPYIMX OpraHU3alUil.
Takue pe3ynbTaThl OBLIM JTOCTUTHYTHI B IIEPBYIO Odepelb Ojarojgapsl yCHIUSIM OCHOBaTels
KoMnaHuM u ee npesuneHta — Onbru CeHcoH. Ilocne neperoBopos ¢ «OxayHtek — CIIIA»
OHA MOJIy4Wsia HCKJIIOUMUTENIbHOE MpaBo Ha mpojaxy B Poccum u apyrux crpanax CHI
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KOMIIBIOTEPHBIX nporpamm «IKayHTEK». Ei yaJI0Ch coOparb KOMaHJy
BBICOKOMOTHBHPOBAHHBIX U CIOCOOHBIX MpodeccnoHanoB. COBMECTHO OHU MPHILLIM K BBIBOJY,
YTO Tepe] HUMH OTKPBIBAIOTCSI OTPOMHBIE BO3MOXHOCTH B OBICTPO pacTyliel chepe aernoBoit
aKTUBHOCTH B Poccuu M 4TO 3aBOeBaTh CBOE MECTO B 3TOH cpepe OHU CMOTYT, JHUIIb COCTUHUB

CJIO)KHEHIINN U TOJNE3HBIH MPOAYKT — KOMITBIOTEPHBIE MPOTPaMMBbl «DKAyHTEK» C TIyOOKHM
3HAaHUEM PBIHKA U TOT'0, YTO XOTAT MOTPEOUTEIH.
Kommnanuss Onbru, «OkayHrek — Poccusi», CTaB UCKIIOYUTEIBHBIM IUCTPHOBLIOTOPOM

KOMITBIOTEPHBIX Tporpamm  «JkayHTek» B Poccum wu crpanax CHI, pa3pabotaina,
npucIocoOniIa K Hy)KIaM NoTpeduTesei u craina mpoaaBaTh 3TU MPOTPAMMEI ' CBOMM KJIHCHTAM.
Kommanus umena B cBoux oducax B MockBe u Cankr-IleTepOypre mraT 4HUCICHHOCTBIO 66
yenoBek. Bce oHu poccusiHe, 3a uckioueHueMm r xona — Myxa OJnbru ¥ ee mapTHepa 1o
KOMIIAHUM — OH aMepuKaHel. Onbra CYyuTaer, yTo UMeEeT OJECTSIIMNA MepcoHal, OOJBIIYIO
4acTb KOTOPOTO COCTaBIJIAIOT "KaHAuAAThl HayK. CpenHuil BO3pacT PYKOBOJSIIETO COCTaBa
komnanun — 30 net. Panee MHOrMe U3 HUX ObUIM KPYMHBIMH (QYHKIMOHEpAMU B KOMCOMOJIE U
naptud, GU3NKaMU-TEOpEeTUKAMH WM JTUHTBUCTAMU. Bee oHM mMenu  OecTsiiee oOpa3oBaHue.
MHorue u3 HUX SABIUIMCH BbiyckHUKaMu MI'Y.  3amecturens Onbru, BukTop, 1oCTHT yxXe
MATUACCITUIICTHETO BO3pacTta, a B CcBoe BpeMs Obul crymeHToM Amnzapes Caxaposa,
HOOEJIEBCKOTO Jiaypeara. Ceromnasimiasst cBobona BeiOopa B | Poccun, mo maenuto Onbry,
MO3BOJISIET 3TUM JIFOJSIM TOJIHEE HCIIONh30BaTh CBOM; CIIOCOOHOCTH B KOMIIAHHH «DKAYHTEK).
«HeBo3MOXHO WMeTh Xopomui 3apaboTok B yHuBepcutere wiu HWM, a y Hac Bce
3apabaTpiBal0OT MHOTO. MBI HAlLTU CBOW MyTh PAaOOTHI ¢ KOMITBIOTEPHBIMH TpOTpaMMaMH H
JIeJIaeM Ha 3TOM JIEHBIH.

PpiHOK KOMIIaHUM

K cepenune 1995 r. «Okaynrek — Poccusi» npeanarana Ha peiHke 12 u3 20 nporpamm
«9KkayHTeK». DT 12 mporpamMm OBUTH K 3TOMY BpEMEHHU «PYCH(DHUITUPOBAHBI» M TPUCTIOCOOTICHBI
K Hy)XJJaM KOHKPETHOTO pbIHKa. 3a 3Ty paboTy koMmnanus B 1995 r momyumiia npussl roJI0BHOM
koprnopanuu. [{enTpaibHOE MecTo cpenu HUX 3aHuMana mporpamma «I nmapHas Kuaura" (Premier
Ledger), BkITrouarorast miaH C4eTOB, TPOBOAKH, OanaHcel 1 000poThl. [lakeT «I['nmaBHO KHUrmy,
NOoOOHO JPYrUM MPOAYKTAaM KOMIIAHMM, TpeJJiarajics Ha pbhIHKE Kak OTIEIbHO, TaK U B
UHTETPALlUH C IPYTUMH MPOTYKTaMHU «DKayHTEK. ITO MO3BOJSIIO 00ECIIEUUTh KIMEHTOB IOJIHOM
cuctemMoil ¢uHaHcoBOM HH(oOpManuu. PUHAHCOBbIE MOAYIM BKIIOYAIH TakKXKe MPOTrpamMMbl
pacueToB ¢ MOCTABIIMKAMHU W 3aKa3uMKaMu, 3apabOTHOM IJIaThl, MHOTO BAJIOTHOTO ydeTa
apyrue. B nonosHeHne npeiaraiuch CUCTEMBbI TUIAHUPOBAHUS IIPOM3BOICTBEHHBIX pecypcoB. B
1995 r. «Oxaynrtex» nepenua or DOS xk Windows. DTo OblT BBIHYX/IECHHBIH KOHKYPEHTHBIN
miar, MOJHSBIINM, OJHAKO, CTOUMOCTh mporpaMm. OJibra Tak omucajga CBOIO KoMmaHuio: «Bo
BHE/IPEHUECKOW paboTe MBI MOXO0XKH Ha OyXrajrepckue KOMIaHUHM «bBoibIIoi ImecTepKm.
OnHako BO MHOTOM MbI Jydllle HUX. KIMEeHThl OTHAl0T NpeAnoYTeHUE Halled NpoayKuuu. Mbl
UMEEeM XOpOILIyI0 NpUOBUIL M BBICOKOE NpU3HAHUE Ha pbIHKE. Cpenn HalMX KIHEHTOB
KpYITHEUIIME aMEpUKAHCKHUE KOPHopaluu, ACHCTBYIoIME B Poccuu, a Takke H3BECTHBIE
poccuiickiue KoMmmaHuu, 6aHku. Bce 3To MbI co3panu 4yTh Oosblie yem 3a roa. CeromHsi Ml
IJIaBHAs cuia Ha cBoeM peiHKe B Poccuu. XoTs Mo 3aMecTuTeNb. HIYTUT, YTO €CIU Obl MBI
JNEHUCTBUTENLHO XOTENHU 3apadoTaTh JEHBIH, MBI JJOJIKHBI OBUTH ObI YBOJIUTH BCEX, 3AIIOTHUTH BCE
HAIIM [TOMEILEHUS SIIUKaMH C BOAKOM U MPEBPAaTUTHCSA TAKUM 00pa3oM B BOAOYHBIN CKIIaI».

Omna npogomkuina: "Mbl HE O)KuAAaeM celuac Ha CBOEM PBIHKE CEPbE3HON KOHKYPEHILIMU CO
CTOPOHBI 3anaja, Tak KaKk 3TO 0YEHb U OUYE€Hb JOPOroe yI0BOJbCTBUE. P komnannii «bonbiioit
HIECTEPKHU SIBIISIOTCS HAIIMMHU KJIMEHTAaMH, HO OHM MOTYT CTaTh HAlIMMH NOTEHIHMAJIbHBIMU
KOHKYpEHTaMH{, B TOM 4YHUCJE T€, KOTOpbIE MOJb3YyrTcs nporpaMmamu «Crapy». IIporpammsl
«Crap» nosBunuch B Mockse B 199.1 1. u ObUIM MEPBHIM 3alaJHBIM MPOAYKTOM TaKoro poja,
BBEJICHHBIM Ha pOCCUUCKHI peIHOK. B 1995 1. 6pu10 ycTanoBneno 6omee 160 xkormit «Ctapy.
«MBl, 0JTHAKO, CTapaeMcsl COTPYAHUYATh C HUMH B 3TOU 00IaCTH».
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OauH M3 BBICHIMX PYKOBOAMTENEH KOMIaHUM ApPTyp AHIEPCEH B CBOEM HHTEPBHIO
3agBWJ, YTO MpPOrpamMMmbl «IDKayHTEK™-- SBISIOTCS OJHMMU M3 JYy4IIUX WU MOTYT OBITh
UCIIOJIb30BaHbl MHTETPUPOBAHHO JJs1 Bcel (HUHAHCOBOM cucTeMbl Kommanuu. Kpome
«JkayHTek» U «CTap» Ha POCCHICKUN PBIHOK BBOAWIMCH mporpammbl «Cancuc». C 1993 r.
ObUIO YCTaHOBIJIEHO 78 KOMIUIEKTOB TAaKUX Mporpamm. «PBIHOK OyXTaiaTepcKuX KOMIbIOTEPHBIX
nporpamm pacteT B Poccun o4eHb OBICTPBIMU TeMIaMH, — OTMETHJI MPEACTaBUTENb KOMITAHUU
Aptyp AnzmepceH. — DTH TporpaMMbl BO BCeM OOJbIIEM KOJUYECTBE NPHOOPETAIOTCS
koMmanussmMu B Poccnn. DTO B OCHOBHOM KOMITAHHWH, KOTOpBIE IMPHUBJIEKAIOT HWHOCTPAHHBIE
WHBECTULMH, U ayIUT JUIsl HUX OYEHb BayKe€H». JJaHHBII PBIHOK TOJIBKO B MOCKBE OILIEHUBAJICS B
1995 r. B cymmy 300 maH gon. B roa. Xorss B Poccum M CymecTBYIOT CBOM MECTHBIE
OyXrajaTepckue MpOrpaMMbl, OHH OTIMYHBI OT cucteMbl GAAP (oOmenpuHATHIE NPUHIIMITBI
SKKayHTHHTA), COOTBETCTBYIOIICH 3amaJHbIM CTaHAapTaMm. Poccuiickue mporpaMMbl HE
HNOIXOAAT 3amaJHbIM ayauTopaMm. llpemmyiiecTBOM 3amafHbIX OyXTradTepCKUX MporpamMmm
ABJIIETCS TO, YTO OHM MOTYT KOHCOJIUOUPOBAaTH M TPEOOBAaHUS POCCUMCKUX KOHTPOJIBHBIX
opranoB, u crannaptel GAAP. OHM BenyT cBoero poja «IBOHHYI0 Oyxramreputo». Ombra
noanucana cBoil KOHTpakT ¢ «IkayHTek — CIIIA» B anpene 1994 r., cpa3y mocie Toro, Kak y
Hee poausics pedeHok. Korga Havanuch ee meperoBopsl 0 KOHTPAKTe, KOMIaHU «DKayHTeK —
CIIA» omnenuBanace B 330 MaH goia. u umena 550 demoBek mnepcoHana. Oubra ckasaia:
«Kpyrom 0bu1 cymacmieqmnii 1oM, KOrja MoJMUCHIBAJICS KOHTPAKT. B 3T0 Bpems B «DKayHTEK
— CIJA» mpoxoawsid BaXHbIE W3MEHEHHS. beimn  oOHapyKeHBI Cepbe3HbIC MPOOJIEMBI,
CBsI3aHHBIE C perucTpanueii 3aka3o. Bee wienst CoBeTa, BKIIOUasi OCHOBATENs, ObLTH YBOJICHBI,
U MEPCOHAN CYIIECTBEHHO coKpamieH». Oibra mojnucaga KOHTPAKT YK€ C HOBBIM TIJIAaBHBIM
UCIIOJIHUTENIBHBIM JUPEKTOpOoM KommaHuu. OHa 3ametwmiia: "Cpasy e Mociie 3TOro KOMIIaHus
BBICKA3aJ1 COYKaJIEHWEe, YTO 3TO mpou3onuio. [louTu roa oHM MBITANMCh NEPE3AKIIOYUTH ITOT
KOHTpakT». B pe3ynapTare Bce NOIYYMIOCH HAO0OPOT — TMEPBOHAYAIBHBIA TATHUICTHUH
KOHTPAaKT MPOJJIWIM HA JECATh JIET, MPUHHMAs BO BHUMAaHUE IPEBOCXOAHYIO NEATEIBHOCTH
«OxaynTek — Poccusi». JlanpHelee nNpu3HaHUe yCIeXoB M 3HadeHUs KoMmraHuu OJibpru ObL1o
CBSI3aHO € BU3UTOM B MockBy B cepeauHe 1995 r. rjiaBHOro MCHONMHUTENBHOTO AMPEKTOpa
komnanun «JkayHtek — CIIA», Bo Bpems KoToporo oH BcTpeTmica co CBEHCOH U €€
komaHnoi. [locime cBoero Busura OH ckasail: «Poccus saBimsgerca omHuM u3  Haubolee
NEPCIEKTUBHBIX PHIHKOB JJI1 KOMIIaHUU. ['0] Ha3aa Mbl 31€Ch HUUETO HE UMEINH, a ceiiyac y Hac
yxke 70 kmuenToBy. [Togo6HO KoMmanusmM bonbiioi mecTepkny, « IKayHTEK» 00ydaeT KIIMEHTOB
MCIIOJIb30BAaHUIO PA3JINYHBIX METOJIOB dKKayHTUHra. B 3101 cBs3u Onpra ckazana: «HekoTopsie
13 KoMmnaHui «boJblION IIecTepKU» MPOKIMHAIOT Hac. JIOJDKHBI JIM MBI B ATOM CHUTYyallMH
KOHKYPHUpPOBATh WIN UM CJIEAYET COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCUBHO
3aHAT KOHCYJIbTUPOBaHMEM. X 3a/ieBaeT To, 4TO MbI MPOHUKJIIM B Ty k€ HUITy. Ho MbI 1OIKHBI
KOHCYJIbTUPOBaTh, 4TOObI MPOJBHUHYTh CBOH NPOAYKT Ha HOBBIA pbIHOK'. OHa nobaBuia:
«Cettuac, s gymaro, o0pa3oBajioCh HEKOE PaBHOBECHE, B KOTOPOM BCE HAIILJIM CBOE MECTO. MBI
BCE JleJaeM OAHO neiox». Onpra omnMcanga CBOIO KOMIIAHMIO KaK OpPraHM3alUI0 C IPENEIbHO
3aHATBIM M ycepaHO pabdoTaromumM mepcoHaaoM: «UToObl MPUCIIOCOOMTH HAIl MPOAYKT K
POCCUIICKOMY PBIHKY, MBI OTPATUIIN ABEHAIATh YEIOBEKO-JIET. [lecaTh MporpaMMUCTOB OBbLIH
3aHATHl ajanTanued MOAyJed M ABaJlaTh NEPEBOIWIM TEKCT HA PYCCKUH s3bIK. [pyrue
IIOMOTaJI PEaJU30BaTh 3TH YCWIHSA, a TaKXe C KOHCYJbTAllMOHHBIX IO3MLUN OLICHUBAJIU
NEPCIIEKTUBBI 1711 HAlIeTo OYXTaJaTepCKOro npoaykra. TpyAaHO ObUIO OMpeenTh, KTO YeM ObLT
3aHAT — KAl UMen cBoU mpoekT. Kaxkapiit mpoBepsn ceds cam. Hekomy Obu1o 3TO caenarhb
co cTopoHbl. B momemeHusix crosuta tummHa. Hexotopeie pabotasm noma. PaGorta Ha momy
NOOUIpATIaCh, TaK KAaK 3TO COKpallajdo HaKjaJHble pacxoabl KoMMaHWH. CTOMMOCTH apeHIbl
nomernieHnit Obuta oueHb BhIcOKa. Ceiiuac y Hac 160 kB. M paboueit mmomanu B CaHKT-
[TetepOypre u cBoime 300 kB. M B MockBe. Mbl HanumaeMm monaeil B Cankr-IlerepOypre u
cobupaeMcs pacmupuTh ImTar 10 20 COTPYAHUKOB B CIEAyIOIIEM Toay». B oTiauume oT
nporpammuctoB B CIIA, y Onbru mporpaMMUCTBl XOIIT Ha pabOTy B KOCTIOMAax U IpH
raicrykax. B «9kxaynTtek — Poccus» Bce TOIDKHBI XOAWTHh Ha paboTy B onexae GpopmaabHO-
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JIeNOBOrO CTWJSA. Takas MOJMTHUKAa MOMOTAeT IMPOM3BECTH OJaronpHsATHOE BIIEYATICHUE Ha
KJIMEHTOB W B Kakoi-TO Mepe IOJYEpKUBACT pa3HHUIy MEXIy JABYMS KyJlIbTypaMu —
aMEPUKAHCKON U POCCUICKOM.

N3 ucropuu Oabru

Onwra poaunack u Beipocia B Cankt-IlerepOypre. Pogutenu ee Ob111 HHX)EHEpaMH, a AC]
— wmy3bikaHTOM. OHU Janu el mpekpacHoe oOpa3oBaHME, ONPEICTWIN €€ B MY3bIKAIBHYIO
IIKOJTY, T/I€ OHA cTajia MpodeCcCHOHATBHON MHaHUCTKON. OIHAKO TaHHAas 001acTh ACSITEIBHOCTH
Obula OYeHb KOHKYpPEeHTHOM, M Onbra ocraBuia 3To 3aHsATHe. [Ipomieniime roabl HE MpoNau
JlapoM, TaK Kak OHa MHOI'O M ycepaHO yuuiach. OHa craBuia 1eib u gocturana ee. Korma et
ucnonHuiocs 18 ner, ceMps nepeexana B Yukaro. Ha 3ror MomeHT Onbra auiib HEMHOIO 3Hajla
AHTJIMUCKUN, HO CKOPO TOJIOKEHHUE JIe] U3MEHIIIOCK. [Ipooimkast CBOI0 HCTOPHIO Ha CBOOOTHOM
aHIJIMICKOM, OHa OO0BsCHMIA: «S 0 OAEepKUMOCTH IleNieHanpaBiieHHass HaTypa. Moii oTten
CPaBHUBAJI MEHSI C MOE3JI0M, MOCKOJIBKY s HE CMOTPIO [0 CTOPOHAM, a Jiedy TOJbKO BIEpel, K
nemu. U korjaa s moctaBmiia cede MeNblo BBIYUUTh aHTJIMACKHIA, TO Jejalia 3TO OY€Hb OBICTPO.
JloGunace g 3TOro He NOTOMY, YTO TaJIaHTJIMBA, & TOTOMY, YTO U3y4aja sI3bIK KaKk cyMacIle/Ias.
Becem cBoMM poccMiiCKMM Jpy3bsM s CKa3ana, 4To Oojblle He Oyay TOBOPHTH C HHUMH IIO-
pyccku. Ilo-pyccku s ToBOpmia TOJABKO ¢ Moel 0OaOymikoi. S eme He Moryia oOImarhes C
aMepHuKaHIlaMH, MO3TOMYy OoJbie oOmianach co ciaoapsmu». Onbra ycraHoBwia ajis ceOs
HOpMY — 3ayumBaTh 1o 50 cioB B AeHb. Uepe3 roa €e NpUHAIA B MHKECHEPHBIA KOJUIIEIHK
Cesepo-3amagHoro yHuBepcutera. Ilocine oxonuanust yHuBepcurera Ombpra  pabortana B
amepukaHckoi komnanuu «Kposm» cHauana B 00J1aCTH IPOMBIIITIEHHBIX pa3padoToK, a 3aTeM B
cdepe crTparermueckoro mapkeruHra. OHa coBMmemana pa®oTy ¢ BEYEpHHUM OOYYEHHEM IO
nporpamme «MacTtep I€I0BOTO aJIMHHUCTpUpOBaHMsS» B Yukarckom yHuBepcurtete. llocie
nonydeHus: crenein MBA Onbra nepenuia pabotats B OyXraatepckyio (pupmMy KOHCYIbTaHTOM
no ympasieHuio. Ee mentop B «Kposun», Bulle-Ipe3uAeHT MEXKAYHAPOIHOTO OT/elNa, OblI OUeHb
paccTtpoeH ee yxomoMm u3 kommnaHuu. OH ckazan: «Mbl 3amjgaTuin 3a TBoe oOydeHue. Mel
NBITAEMCSl ITPOJIBUTATH JIFOJEH BHE 3aBUCHMOCTH OT MX HAI[MOHAJIIBHOW NMPUHAUIEKHOCTH. Tak
noyeMy ke Thl MOKUAaelb Hac?» OHa pacckaszaiia 00 3TOM cBoeMy ObIBIIEMY Mpodeccopy, U OH
CcKazan e, 4To B YMKarckoM YyHHMBEPCUTETE CTYACHTOB Yyd4aT MPEANPUUMUYUBOCTH, a HE
npenanHocTu. «busHec — 3T0 M000BH W MPOKIATHE», — mpononkuiaa Onbera. B kadectse
nmpuMepa OHa pacckazajia o cBoed pabore B Poccum B omHOit u3 kommaHui «bonbimoin
mecTepkuy», rae Onbra ObpUIa TUPEKTOPOM OT/eNa HH(POPMAIIMOHHBIX TeXHONOTU. B ee paboty
BXOJIMJIO HaOIIOZICHHE 3a pa3pabOTKOM M MPOJBMKEHHEM Ha PBIHOK mporpamm «Ctapy», T.e.
IPOAYKTA, KOTOPBI BIIOCIEACTBUM CTaHET KOHKYPEHTOM «JKayHTek». Ee HaHsumi, Korzaa
«IIPOAYKT» COCTOSI U3 IBYX YEJIOBEK M MOJNMCAHHOIrO KOHTpakTa. Kak pacckazana CBEeHCOH, ee
HOBBII HaualbHUK cka3ai eil: «He Oecriokoiics, eciu 3T0 HE monyduTcs». Ee npuHsiam notomy,
YTO OHa OblIa XOpPOIIMM KaHAMJATOM Ha JaHHYIO JOKHOCTh — YyMeJa TOBOPUTbh U IIO-
AHTJIMICKY, U TTO-PYCCKH, a TAaKXKe MMeJIa OIBIT paboThl B MAPKETHHIE U SKKayHTUHTe. [Ipu Hei
oTAeNeHue BbIpocsio ¢ 2 A0 70 4enoBeK M CTAl0 MPUHOCUTH KOMIIAHUU TPETh €€ JI0XOJOB.
«OTHONICHUS C HAYAIBCTBOM Y MEHS HE JIQJIMITUCh, TaK KaK s OblIa Pe3Koi u npsmoii. Onarh BO
MHOT'OM HAIIPalIuBAETCA CPABHEHUE C MOE3A0M. DTO U MOE€ IPEUMYILECTBO, U MOW HETOCTATOK,
— roBopmwiia o cebe Ompra. Ombra gomyckajga, 4To B CBOEM IIOBEJICHHMH OHa HE BCeria
npuberaga K JUIUIOMAaTHYECKUM XUTPOCTAM. Eit ObUTo BakHee MOOMTHCS ycrexa B paboTe ee
NOJpa3iesieHus], 4yeM 3apaboTaTh npoaBKeHne. Ee HauanbHUK HE pa3 TOBOPHII, UTO € cieayer
YUHUTBCSI CTPOUTH OTHOIUEHUS C TE€MH, KTO CTOUT HaJ HEH. DTO MOXKET MPUTOAMUTHCS, KOIAa
BOIpoC OyJIeT peuiarbcs Ha CaMOM BEpXy MIIM HAJ0 OyJeT YBEIMYUTHh OIOJKET MOApa3Ie/ICHHs.
Jst Oneru paboTa OblIa BaKHBIM dJIeMeHTOM ee >ku3Hu. OHa 3apabarbiBajla MHOTO JIEHET, HO
Oonblie Obula TpegaHa cBoemy HpoaykTy «Crtap», ueM cBoed HoibkHOCTH. KOHTpakT eil He
npommii. «llocne atoro, — 3amermina oHa, — mnpoekt «Crtap» pacnancs». OHa BCIIOMHUIIA,
YTO 10 ATOMY MOBOJY CKa3all el HadanbHUK: «S mpennarato Tebe yiTu. M3BUHM, s 3HAIO, 4TO
6e3 Te0s 1eo 37ech pa3BaUTCs, HO BBIHYXKJIEH caenaTh 3T0. KoHeuHo ke, g mpeacraio nepen
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TO0OOI He B myumieM cBerey». (Puitocopcku OTHOCICH K yBOJIbHEHHIO, Onbra 3amermia: «3To
OUeHb XapaKkTepHas Ou3Hec-cUTyalusi». B cBoe BpeMs OHa Takke ylula U3 OyxrainTepckoin
¢upmer B CHIA. TTosToMy OHa B3s1a U3 KyJIbTyp 00X KOMIIAHH Bce JydIllee U BOCIPOH3BEa
3T0 B «JKayHTeK».) CoriacHo onpeneneHnto CBeHCOH, B Oyxrantepckoit ¢upme B CIIIA Oputa
aTMocdepa yacTHOro kiyba. «Tyna TpyAHO MOMmacTk, HO KaK TOJIBKO Thl TaM OKa3bIBACIIbCS, 3
TOOOM BCEe paBHO HAOMIOAAIOT. Bee MPOKIMHAIOT MapTHEPOB KOMIIAHWH, HO BCE pabOTAIOT HA HUX
C ycepaueM. A 4To elle OCTaeTcs 1enarb?»

JesoBasi u ynpasJjieH4eckas puiiocopus Ouabru

["'oBOpst 0 cBoeM OTHOIICHHH K Ou3Hecy, Onbra 3ameTuna: «S 0o Gu3HeC, U 3TO Je0
MoeH )KU3HU. 5] ¢ HUM CIPaBJISIIOCh U HE X0UY €TI0 OCTaBJATh. Sl He JII00II0 yXOAUTh B OTIYCK. S
HEe 000 MyTenecTBOBaTh. S He 000 MOKyMaTh AOpOTHE Bemu. S 1000 HaXOIUTHCS
Cpear MOMX Jpy3eH, JIenaloumx OW3HeC BMECTe CO MHOH, s JIOOJI0, KOTJla MEHS OKPY)KaloT
monu Oosiee ombITHBIE. To, YTO MOW 3amecTUTEeNh ObLT cTyaeHToM (CaxapoBa, MEHS OYCHb
BJIOXHOBIISIETY.

Onbra o0bsICHUIIA, B YEM OHA BUIUT CBOIO POJb: «S MeHemxkep. S oTmaro pactopsoKeHHs
naxe mpuas qomoi. Ho momunHeHHBIE MOOAT MeHs. Sl nai 4eTkue MHCTPYKIUHU 10 MOBOIY
TOT0, KaK OHM JOJKHBI BBIMOJHATH CBOIO pabOTy, W BO3HArpa)x/aar HMX 3a 3TO, U HE TOJIBKO
JNEeHbI'aMHU, HO U JOOPBIMH CIIOBAMI.

CBEHCOH CKasajia, 4To JIIOJU B TOW Oyxranrepckoi (pupme, B KOTOpOW OHa pabortaia B
CILIA, Obutn Tpyasrd, O4YeHb SpPKUE JIMYHOCTH, KBaTM(PHUUIMPOBaHHBIE pabOTHHKH. B cBoeii
KOMITAaHHH OHAa pa0OTaeT BO MHOTOM TakK e, Kak Jeiaja 3To B Oyxranrepckoi ¢pupme. 31ech y
HEE TaKWe e MPOEKThl, U OHA MO-NMPEKHEMY HE BOBJICUYEHA B «IIPOLIECC MPOU3BOJCTBA», a
3aHUMAETCs TOJIBKO OpPTaHU3aluel U YIPaBICHUEM.

«1 pykoBOXKY AenaMu U JIOAbMHU. ITO U €CTh MOsl paboTa. Mos )KU3Hb OUYEHb UHTEPECHAS,
MOCKOJIbKY MHTEPECHO NMPUHUMATh T€ WJIM WHbIE pelieHus. buzHec A MeHs He TOJBbKO paiuo,
3TO TAK)X€ U BO3MOXHOCTb MPOSBUTH TBOPUECKUE CIIOCOOHOCTH. Sl enaio To, 4To sl YyBCTBYIO, U
B 3TOM Yy MeHs HeT BbIOOpa. Kpome Toro, He ocraBiss paOoThl, 1 3aKOHYMIIA aCUPAHTYPY B
MI'Y u nonyuyuna cTeneHb KaHAMIATa SKOHOMHMYecKHX HayK. K Tomy ske Torma s Obuia yxe
O6epemenHa. Tak 4To Bce 3TO ObLT IEHCTBUTEIIEHO OY€Hb HHTEPECHBIH OITBITY.

[Iponomxkas cBoro wucroputo, Onbra ckazana: «f meITanach B 3TO BpeMs 3aKIIOYUTh
KOHTpakT ¢ «JkayHTek — CIIA» Ha mojgydyeHue UCKIIOYMUTEIbHOW JIMIEH3UH Ha MPOJAKy
nporpaMM, pacrpocTpaHsiomiencss Ha Bcio Teppuroputo ObiBiero CCCP. [leiicTBUTENBHO, 3TO
OB yAMBUTENbHBIM KOHTPAKT HA MPEKPACHBIX yCIOBUAX. Sl MbITajlach clienarh Tak, 4YTOObI 3TH
yCIIOBUSL ObLTH XOpommMH. Sl yke Torna 3Hana, 94To OepeMeHHa, HO He CKa3aja PYKOBOJCTBY:
«9kayHtek — CIIIA» 06 aTom. Moxkere cebe mpeAcTaBUTh, KakK S KM TOBOPIO, YTO TIEPE]l BaMU
nama, coOuparomiasicss UMeTh peOeHKa M Kellalomas MOTyYUTh UCKIIIOUUTEIBHBIN MSATUICTHHMA
KOHTpakT? OHM HUKOT/1a ObI MHE ero He aanu. [locie 3Toro s yxe He MosABIsAIach TaM, Iie MEHs
MOTJIH ObI YBUACTH KIIMEHTHI « JKAYHTEK». DTO OBLT MOI CEKpeT».

CBEHCOH 4YyBCTBOBaja, YTO 3HAET, B Y€M €€ CHJIbHBIE CTOPOHBI: «SI — JAHMpeKTop.
be3ycnoBHO, 51 HE 3HAIO CYTH CAMUX KOMIIBIOTEPHBIX MPOTPaMM U TEXHOJOTUM UX TPOU3BOACTBA.
Mmue HpaButcst onuH u3 npodeccopoB CeBepo-3amangHoro yauBepcutera. OH pacckazal MHE 00
OOIIMX MPHUHIIMIIAX YIPABJICHUS, O KOTOPHIX OH HAMKCANI B CBOCH KHUTE.

[ToaTOMY 51 ¥ TOBOPIO, UTO 51 MPOeCCHOHANBHBIN MEHEKep 001ero miana. iMeHHo UM st
U sBISIIOCh. Korna st xouy. 4To-TO cenath, 1 HaHuMaro mojeil. Cama s 3Ty paboTy BBIIOJIHUTH
HE MOTy, HO s KOOpPAMHHMPYIO, YIPaBISIO MpoleccoM, Ojaroaaps 4YemMy Halla KOMIIaHUS
nobunack ycrexa. S ToT, KTO yIpaBiseT U penraet npoOaeMbD».

I'oBopss 0 nuuHBIX KaudecTBax, Onbra zamerwna: «f odeHb nuHamuuHa. [loaTomy miis
HAYaJIbHOTO OOIIEHHS C KIMEHTAaMH HEO0OXOIUM KTO-TO Apyroid. To ecTh MHE HYXHaA Ilenas
KOMaH/ia, IJie Y KaKJI0ro CBOsI UCTOPHs. Sl 3aHMMaloCh MapKETUHIOM, HO Ha JeJie Y MEHS JIydIlie
MOJTy4aeTcsl co cTparerueii. besycnoBHo, 4To cTpaTerus, odlee yrnpaBlieHUe U OpraHU3aIusa —
3TO U €CTh MOU CHJIBHBIE CTOPOHBIY.
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[To muenuto CBeHcoH, ycmex «JkayHTeK — Poccus» Henb3si OOBSCHSATH TOJIBKO
KAaueCTBOM €€ MPOAYKTA. «ITO Ka4eCTBO BCETO, YTO MBI Aenaem». Bo MmHorom Ounbra nonaranack
Ha TO, YTO OHA M3BJIEKJIa U3 TIOHPABUBIIKXCS €l TEKCTOB, 0COOCHHO B 00IaCTH MCUXOJIOTHH. Tam
TOBOPHJIOCH O KayecTBe, a UMEHHO: YTOOBI Thl HE Jejall, JAejaTh HaJl0 KaueCTBEHHO. TOJbKO
KaueCTBO YJIY4YIAeT HAlly >KU3Hb. Bceraa Hy»KHO JOBOIAUTH padoTy 0 KoHIa. Ecnu Hagam — To
3aKOHYH; €CIU 00€Iall — TO BBIIOJHHA. DTO MO bubmmsy.

Onbra o0bsSICHIIIA, HACKOJIBKO ATOT MOAXO/ IPUMEHUM K ee OusHecy: «MTak, ecTh u ams
Hac HUIIA Ha pblHKE? B 4em Halm cTparerndeckue nmpemmymiecTBa? ITO KayecTBO, KaueCTBO
mrofei. MBI TiaTuM JIOJIsM MHOTO, Oonbiie 4eM B «bOIbIION mecTepkey. DTO KadecTBO
OTHONICHUH, KOTOpbIe CPOPMUPOBAINCH, U YBAKEHUE, C KOTOPBIM JIOAM OTHOCATCSA APYr K
Ipyry. OTO He ObLTO MHE CBOMCTBEHHO OT MPHUPOMBI, HO 3TO TO, YeMY 5 HAYYHJIACh B JKU3HHU.
KauecTBO HauMHAETCS C yBAKUTEIBHOIO OTHOLIEHUS K KIIMEHTaM. JTO U SBJISIETCS MOEH LETBIO.
Bce Bokpyr MeHs MOJDKHBI BHUJIETh, YTO IPOUCXOMAST yayulleHus. Sl cyacTiuBa, 4TO MOTY
CeNaTh JIydlle KU3Hb IPYTUX JI0AeH: moTpeduTenei, Kojier, pabOTHUKOB U MOEH CEMbI.

B otHOomenuun crparernyeckoro miaaHupoBaHusi CBeHcoH oTMeruna: «Korna y MeHst ecTh
BpeMs, s paboTaro Haja cTpareruei». [lociie KopoTkoii may3sl oHa MOSCHIIIA: «S1 Hax0XKy Bpems,
€CJIM 3TO MHE HYXKHO».

Onbra »xajoBaiach Ha TO, YTO €€ OYEHb YTOMIISIIOT <«JeTajibHbley» Mpoliembl. OHa
npu3HAJIach, 4YTO YYBCTBYeT ce0si JydIie, perras MHOXKECTBO JJIEMEHTApHBIX BOIPOCOB.
Hanpumep, oHa monana uaer0 003BOHUTH NOTpeOWTENed M y3HATh, KOTJa OHM IUIAHUPYIOT
MPOU3BECTH CBOW IUIaTeXW KommaHww. Onbra oObscHUIA: «YTpaBICHHE — OYCHb Ba)KHAs
Belllb, TaK KaK OM3HEC — ATO cucTema. Eciu Bbl HE MOJYYWIIM JEHBIM OT KJIMEHTOB, TO Ballia
cucTeMa IUIOoXa; MOATOMY Hajno paboTarh Haja TeM, YTOOBI coOpaTh muarexuy. Camu 3BOHKH
Jenaer, KOHEUHO ke, He CBEHCOH.

Caoto pabdoty Onbra cpaBHIWIA ¢ PabOTON XYI0KHHUKA, PUCYIOUIETO KAPTUHY CO MHOTUMU
mrpuxamu. LITpuxu 1uist Hee — 3TO 3BOHKH, pa3roBOpHI U npouee. «Cpeau 3TUX OeCUUCIEHHbIX
JieTajnel s mpITatoCh YBUAETH IM1aBHOE. OHO CHayalla 3a4apOBBIBAET, @ IOTOM BJIOXHOBIISIET MEHSI.
Hano ymerh BUIETh 3Ty 3a4apOBAaHHOCTH B OM3HECEY.

Ona Takxe 3aHUMaNach OOyYEHHEM CBOETO KOOPJIWHATOpA IO MApPKETUHTY METOIY
«kuTaiickoil meITKMY. Korga KiIMEHT OJM30K K MPUHATHIO PEUIeHHs O MOKYNKE MPOayKTa
KOMITAaHUH, KOOPAUHATOP IO MAPKETUHTY 3BOHUT €MY KaXK/IbI€ /IBa Yaca U CIPAIIMBACT, MOJYUUIT
JY TOT JOKYMEHTHI JUJIsl OIUIAThl, YTBEPKJACHBI JIM OHU U TaK Jajee 10 BBIICHEHUs, MMOAIUCAHBI
mu onu. Ecmu B cucreme Bo3HUMKIA mpobiema, To CBEHCOH pemiaer, Kak U KoMy OHa Oyxer
aapecoBaHa Jis pemieHus. OHa BEpUT B CHILY O0y4YeHUSI.

Korma Onbry cmpocuiu, CYUTaeT Jiu OHa cedsl TUAepoM, OHAa 0e3 CTECHEHHS OTBETHIIA!
«AOCOIIIOTHO.

3areM oHa mpogomkuia: «Kommanus mogoOHa peOeHKY, OHAa pa3BUBAECTCS B COOTBETCTBUU
C Ballleil OIIEHKOM TOT0, YTO BAC OKpY:KaeT. Bbl TOKHBI BCerjia 3T0 0CO3HaBaTh. Mosi KOMIIaHUS
U €CThb 4. S ee reHepanbHbIN ynpasisitomui. S xopomui ynpasisronui. Ecny Bapyr koMnanuu
noTpeOyeTcss apyrasi JUYHOCTh JUIsl yIpaBlICHUs €0, TO s yiny. S HaHMMar JrojeH, Ooree
OMBITHBIX, YeM s. Kommanws, kKak peOCHOK, HYXIaeTcs B CBOCH COOCTBEHHOW >XM3HH. Bo
MHOTOM $1 SIBJISIFOCH TeM ke, KeM O0b11 CTuB JI)xo06e 1t « NIy, — Xapu3MaTHYeCKUM JHIEPOM.
Jltogu 3amOMHAT TO, YTO S TOBOPHJIA, M 3TO MpHHECET Noib3y. [loaToMy s HE Mory OBITh
KOHCYJIbTAaHTOM. KOHCYJIBTaHT JOKEH yMETh CIyLIaTh, s1 HE YMEK CilylaTb. Y MEHS CBOHU
1791 (97 %

Pabora Hajg Ka4ecTBOM NepcoHAaJIa

Bnavyane Onpra HaHuMana JOA€H W3 YHUBEPCUTETOB — 4Yepe3 JApy3ed U 1o
pexomenaanuu. HekoTopsix paOOTHUKOB OHa MpHBeNa U3 TOM KoMnaHuu «bosbIoi mecTepkuny,
rae oHa paborana B Poccuu. Ilo mepe pocra 6usHeca BBoauiuch 6osee (popmManbHbie METOIBI U
npoleaypsl HaliMa, BKIItouas pexiamy. He 3a0bIBasi CBOEro TATaHTIMBOTO MYKa, OHA T00aBHIIa:
«C JI>KOHOM s cHACTIHUBAY.
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B oTHOIIEHNN TUTIOB JTIOJICH, KOTOPBIX OHA McKana, Onbra o0ObsicHWIA: «S cama HaHUMArO
JI0JIeH, cTaparoch MoJao0paTh UM MECTO B KOMITAHUU. MeHsI MHTEPECYIOT JIOBKHE U CMBIILIICHBIE
mroau. Sl He chpalMBaro, YTO OHM YMEIOT JAefarh. S1 pasroBapuBai0 ¢ HUMHU 0O OTHOLICHUU K
pabore. IlomoO6HO Oyxranmrepckoit ¢upme, B Kotopoir si paborana B CIIIA, mMbpl HaHMMaeMm
TAJIAaHTBl, a HE yMEHHUS. XOTsA 4YacTo TpeOyeTcs M OmpejeieHHas MOATOTOBKA, HANpUMEp, B
o0JacT MporpaMMHUPOBAHUS M 3KKAyHTHUHTa. DTO e BEPHO U JIJISI MApKETHHTa. Y HAC CIOXKHBIN
IPOAYKT, MO3TOMY Ba)KHO MHOT/Ia OBITH CKOpee mcuxonorom». «Camble TaJaHTIUBBIE — 3TO
Buxrop u [I)xon. OHM OCHOBaJIM KOMITAHHIO BMECTE CO MHOW. BUKTOpP CKIIOHEH K aOCTpakIusM,
OH HE MOXXET 3aHuUMaTbcs oOydeHuem Apyrux. OH XOpOIIO TOBOPUT, UMEET CIIOCOOHOCTH K
00001IEeHUSAM U 3aHUMAETCS U3yUYeHHEM TEXHHUYECKHX acleKToB Jena. [loaToMy Mbl IpOCUM €ro
3HAaKOMUTh KJIMEHTa C IMpOrpaMMou. Ero OTHOLIEHHS C KIMEHTYpOM M B CaMOM Jgle
CKJaabIBaloTCsa Xopouio. OH He BXOJIUT BO MHOXKECTBO TEXHHYECKHX JeTajei, Jenaer obliee
IpeCTaBICHNE O IPOAYKTE. Y HEro UMEETCs IICUXO0JIOTHUecKoe BuaeHue. [{ng nomyyenus 6oiee
neTanbHOW MH(popManuu BukTop moceutaeT kiMeHTOB K JIkoHy. J[PKOH YXOIWUT C HUMHU «B
riyOuHy». 3aTeM KJIMEHTOB MPOBOAAT 1o oducy. B xoxe Takoro Typa st 0OOBIYHO MOJIYY, /a0
TOBOPUTH JAPYrUM. IDTO Kak B Tearpe. Kaxaplii urpaer cBor poyib. MBI XOTHUM, YTOOBI HaITy
KOMIIAaHUIO IPEJCTABIISUT HE OJUH YEJIOBEK, a OPraHU3alMsl, COCTOAIIAsl U3 OYEHb TaJaHTIUBBIX
JUYHOCTEU. Y HAC €CTh MECTO IS JIF0/I€ — 3HATOKOB CBOETO Jejia, HO Y HaC €CTh U MECTO JJIst
Jrofied, He 00IaJaroIKX ATUM KauecTBOM. Sl BO MHOTOM IPUHAIEKY K MOocieaHuM. S Gonblie
ucnonuutenb. Korma mMel o0cykaaem, 4To HaMm JefiaTh MOYTH C FOTOBBIM MPOAYKTOM, M HAllld
«TEXHapH» TOBOPAT O «OuTax» M «OalTax», s MPOILIy WX HE CTaBUTh MEHS B Heylno0HOe
MOJIOKEHHE. Y MEHsI OT 3TOro MPOCTO MOXKET 3a0ojeTh royioBa. «Pemaiite, permaitey,
roBopio s uM. — Ormpenenure, YTO HYKHO IS KOMIAHHM, U CKOXUTE MHE 00 3TOM, a 5 yX
IIOMOT'Y BaM JIOBECTHU JeJO A0 KoHUa». Koraa takue JIroaM ycTaroT Ha CBOEM MECTE, OHH MOTYT
nepelTu B Apyroi otaen. i pa3HbIX KJIMEHTOB Y Hac €CTh M pasHble posid. OfHa JKEHIIMHA,
KIueHT u3 Boarorpaga, xorena uMeTh €10 ¢ 0oJiee ONBITHBIM MPOAABIIOM Halllel MPOAYKIIHH.
JIxoH cMmor el momoub. Bonozs, Hair MeHepKep 110 MapKETUHTY, BBITIIAUT OUYEHb IIPO3alaIHo.
On 6bU1 npodeccHoHaIbHBIM MEPEBOTYMKOM M HMEN JelI0 ¢ MHOCTpaHIaMmH. 1 OTHOIIYyCh K
MHOCTpaHIIaM ¢ OOJBIINM YBa)XKEHHEM, HO Ha BCTPEYE C HUMH I OOBIYHO BXOXY, T'OBOPIO
«XDIIJIOY», CHpalliBalo, Kak Jeja, Tpayy Ha OOILIeHUEe ¢ HUMHU JIMILIb CTOJIBKO YHEPTHH, CKOJIBKO
HE00XO0/IMMO, a 3aTEM YXO0XKY».

Pa3inuue B KyabTypax

CBEHCOH BHayaJle HaHsAJA HECKOJbKMX HWHOCTPAHIIEB, HO IM03ke yBoimja ux. OHa
HACTaWBACT HA TOM, YTO HE JIOOWT YBOJIBHSTH JIFOJICH M CTApaeTCs dTOT0 HUKOTJA HE JeNaTh.
OnHako aMepuKaHIbl y Hee He yKUIuch. «OHU ApyTrue, — € YBEPEHHOCThIO 3asBuia Onpra. —
DTO MOTOMY, YTO OHH BBIPOCIIU B CpEJie, T/I€ TTIaBHBIM SBISETCS MOTPEOUTENh. DTO TaK IMPOCTO.
Korga s nHaxoxycs B CIIA, s mouTu ycraro OT 3Toro. TaM HET JJIsi MEHS HUKAKOro CTUMYJa.
Hanpumep, BbI ujere B Mara3us, a TaM Bce €CTh. Bam He HaJ0 HMYEro MCKaTb. AMEpPUKAHIIbI,
nonanas B Poccuto, mpocto Tepsitorcsi». Onbra BApYr BCOOMHUIIA, Kak oHa npuexaina B CIIA, e
BJIaJesl aHIJIMUCKUM U He uMest aeHer. OHa ObU1a XOpoIIel CTyIeHTKOM, HO He myylneil. Tem He
MeHee, TaM oHa npeycnena. «Korma Bbl mnpuesxaere B Poccuio, TO CTalKMBAaeTeCh CO
CIUTONIHBIMU Tpo0aemMaMu. ITo U ecTh cTuMyll. [locMoTpuTe, yero s nodmnack. Moxkere i BBl
cebe MpeacTaBUTh, YTOOBI aMEpPUKAHEI] BCE 3TO CMOT cJeiaTh, npuexaB B Poccuio? S Tak He
nymar. MHe KaKeTcsl, 4TO poccHsiHe Oojiee mpeapHUIMUnBEIE U cooOpa3uTenbHbie. Toro, yero
s TOCTUTJIA, JOCTUTIIM MHOTME UMMHUTPAaHThI U3 Poccuny.

Omnpra caenana st ce0st BBIBOJ O MPUUMHAX TAKOTO pa3inuus. «Poccus He UMeeT XOpoIIo
pa3BUTON cHCTEMbl TOProBid U oOciuyxuBanus. B Poccum ydarcs BbDKHMBaTh, MOCTOSIHHO
MpeoJIoyieBasi TPYAHOCTH. 3JI€Ch BCE ropa3/io CIOXKHEE, TaK Kak CTpaHa MEHee MPOJIBUHYJIACh B
pazButuu, yeM CIIIA. Tam BbI MalieHbKash 4acTh OOJIBIION MPEKPACHO OTIAKEHHOW MAIWHEI.
3mech K€ HYXKHO elle O4YeHb MHOTO cJlielaTh, YTOOBI JOCTHUYh TaKOrO COCTOSIHHS. MbI B
«DKayHTEK» CO3[]aeM LIEHHOCTH, TaK KaKk Mbl OJIKe K 3alaJiHOMy TUIy KOMITaHuu». ['oBops o
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Poccun, ona mpogoimkmia: «Poccust mponuia uepes an. Bee nennoctu Obitn pasBesHbl. Jltomsm
TOBOPST, YTO KOMMYHHU3M — 3TO ILIOXO U TJIYIO, & HE TO, YTO KOMMYHHU3M — 3TO B IIPUHIIMIIE
HEBepHBIH MyTh. PackpbiBaercss TOJBKO 4YacTh mpoOsnembl. MmeHHo Tak Benyr cebs
IPEICTaBUTENIM 3amaja II0 OTHOLICHHI0 K poccusiHaM. PoccusiHe NpHUHIKEHBI Jaxe B
COOCTBEHHBIX TJIa3ax».

ITo mHeHu0 Onbru, riIaBHOE — ATO BEPHOCTh KIUEHTY. «JlJIst MEHSI — 3TO «DKayHTeK». S
3HAI0 MPHOPUTETHI. S BepHa BBIOpaHHBIM MHOIO NMpuHIMIIAM. B Poccuu mpaBmiia U 3aKOHBI He
neiictByroT. [loaToMy BaxkHa Mopasib. 371€Ch Ha10 ObITh BEICOKONIOPSAJOUHBIM UEJIIOBEKOM). *

Kennmna B 0u3uece

[IlecTs MpoOLEHTOB PaOOTHUKOB «DKAYHTEK» COCTABISIIOT KEHIIMHBL. Bce oHM paboTaror
Kak npogeccroHanbl. «Bce 6ombIie u 60JbIIIe XKEHIIUH TOCTYNAOT B By3bl Poccuu kaxaplii rom,
— roBoput Onbra. — JXeHIUHBI IO CBOEH MPHUPOIE HE MOTYT CIENaTh TSHKETYI0 (PU3UYECKYIO
paboty. OnHaKO B OTHOILLIEHUH yMa OHHM HE YCTYMalT My>K4rMHaM. BMmecTe ¢ TeM OHM pa3HbIe U
MPHUBHOCAT 3TO pa3HooOpasue B OuzHec». Jlns CBEHCOH, KaKk OHA CYMTaeT, OW3HEC MOoI00eH
ceMbe. «S1 mymaro Tak moTOMY, YTO s KEHIIMHA. S CMOTpIO Ha 3TO Kak MaTh. Sl mpocTo 0010
OPOSIBIATE 3a00Ty. s MYyXYHWHBI kK€ OM3HEC, MOXKET ObITh, OOJNbIIE MOXO0X Ha CIOPT, Ha
copeBHOBaHME. MHe HpPaBUTCSA OBITH JEJIOBOM JKEHIIMHOW. Y MeHs B OuszHece OoJbIIne
BO3MOXKHOCTHY. Oduc «IkayHtek» B CankT-IleTrepOypre Bo3riaBisieT poccHiicKas >KEHIIMHA,
koTopyto Oibra C4MTaeT MPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30ByT 3Ty JKCHIIWHY, OYEHBb
TOHKasl HaTypa U OYeHb XOPOIIUil pykoBoauTeab. OHa mogo0pana KOMaHly U3 JIECATH YEIIOBEK,
¥ OHU paboTarT BMecTe OoueHb xopomio. Ee rpynma mpomuia oOydeHre B MOCKOBCKOM oduce.
Onbra cumraer, yto Bepa, BO3MOXHO, W He cmoria Obl paborarb 3PQPEeKTUBHO TOI €e
HEINOCPEACTBEHHBIM PYKOBOACTBOM. Oibra crana Obl Mo-MaTepuHCKU ornekarh ee. Ho cutyanus
TakoBa, 4To Onbra BcTpeyaeTcs ¢ Bepoll U roBOpUT ¢ HEW O JAele, TONbKO KOrja MpPUJIETAET B
Cankr-IlerepOypr Ha BeixonHble. OHa LEHUT €€ KakK Ipyra, a Takke Kak KOJUIery 1Mo OH3Hecy.
Ha pa6ore Onbra oneBaercs oueHb cTporo. OHa MOHsUIA, YTO TO MOMOTAET >KEHIIWHE OBITh
BOCIIPUHSTOM CO BCEH cephe3HOCThI0. OHA Takke OOHApYXKujla, 9TO TAKOW MOJIX0J «paboTaeT ¢
POCCUIMCKMMH KIMEHTaMH, OOBIYHO HE PACCUUTHIBAIOIIMME, YTO BCTPETAT IKEHIIUHY-
pykoBoguTena. OnHaxIbl HA BCTpeue ¢ KIMEHTaMH, rjae Obuid oHU ¢ J[KOHOM, KTO-TO MOKaj
JIXOHY pyKy, BOCKIUMKHYB: «4YTO 3a mpekpacHas AeByiika!», He MOJ03peBas, 4YTO UMEET JIETIO C
[JIaBHBIM HCHOJHUTENBHBIM TUPEKTOPOM KommaHuu. [logoOHble cuTyalnMu BCTpEYaTUCh M Ha
npeapaymux padorax. Hampumep, B Toit komnanuu «bosibmioi mectepku», B KOTOPOH OHa
pabortana B Mockse, k Onbre uHOra 00paIaiIuch ¢ MpochOOi cuenaTh KOMUU Ha KCEpOKce, HE
MO/03pEeBasi, YTO OHAa SIBJISIETCS PYKOBOJUTENEM MpOEKTa. BbUl elle oauH ciaydail TaMm iKe.
['pymnmna BU3UTEPOB OT BaXKHOTO POCCHUHCKOIO KJIMEHTA MPUObUIA B KOMIAHWIO0. UMHOBHUKH U3
MUHUCTEPCTBA CTAIH 00CYXkAaTh mporpammbl «CTapy, oTMeuas X AocTouHcTBa. Onbre Toraa
osu1o 30 mer. Korma ee mpeacraBmim, Kak JUpekTopa mpoekTta «CTtap», TO y 3TUX YAHOBHUKOB
MPOCTO «OTBUCIH YeTtOCcTH». OHU MPEKpaTUIM TOBOPUTH O OM3HECe W HaOPOCHIINCH Ha Hee C
BOMpPOCaMH O JMYHOMU >ku3HU. VX MHTepecoBaso, moyemy s TaKk XOpOILO FOBOPIO MO-PYCCKH, 3a
KEeM s 3aMyXeM, paboTaeT Jiu MO MyX B KommaHuu? B pesynbrare nenoBas Oecena Obuia
ckoMkaHa. Onbra ¢puiaocoCcKu OTHOCHUTCS K 3TOM mpodieme: «f mpakTuk. S cienyio nmpaBuiiaM,
a He ycTaHaBlMBarO ux». Temepb, KOrja pOCCUHUCKHE KIMEHTBI MPUXOIAT B «IKayHTEK», OHA
cTapaeTrcsi UM He TpencTaBiAThCs. Ecaum 3To HeoOXoauMo, TO OHa PYKOBOAWT KommnaHuei. B
MPOTUBHOM CJIy4ae OHA MOKET MOTEPSITh MHOTO BPEMEHHU U €11 He y/lacTCs NpoAaTh IPOrpaMMBI.
Ona uyBctBYyeT, uTo 3a npeaenamu CIIIA ObITh KEHIIMHOW — YK€ HEIOCTaTOK Il OM3Heca,
XOTS 9TO TOJIBKO OJHA U3 CTOPOH TpobsieMbl. Bee ke Onbra A0mycKaer, 4yTo KEHIIMHA MOXKET
UMETh M HEKOTOphble IpenMylnecTBa. «OKeHIMHa MOXKET 3MOILMOHAIbHO BO3JIEHCTBOBAThH Ha
OKPY’KaIOIIMX €€ MY>KUMH, TaK KaK OHU PEarupyroT Ha €€ IapM».

JIM4YHbIEe HEHHOCTH U LU
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Mosxer ObITh, naHHOE 3amedyaHue OJbru MOKaXeTCs CIydyallHbIM, HO OHa CKa3ajia, 4To
JIOOUT CBOE JEN0 TakK, YTO €€ HE OCTAaHABIMBAIOT HUKAaKue TPYIAHOCTU. «Sl paboraio 37ech,
IOTOMY UTO 5 J1I00JI0 cBOIO pabory. OmHako s Moria Obl ¥ He paboTaTh. Y MEHs JOCTaTOYHO
JIEHEeT, 4TOOBl CeroaHs YWTH Ha meHcuto. Ho uto s Oymy menmath co cBoei sHeprueii?» Ona
BCIIOMHMJIA, YTO KOT/1a padoTana B KOMIaHUU «boibInoil mecTepku», TO OblIa B MOJIOXKEHUH U
Morsia Obl ocTaBUTh paboTy. OgHAKO OHA 3aHsJIACh €IIe M JuccepTariueid, 4ToObl MOTyYUTh
cTeneHb KaHaupara Hayk B MI'Y. Ona Ttakke mnpenojaBaja B TO BpeMs, HO IOHsIA, YTO
YHUBEPCUTETCKasl JKU3Hb HE Il Hee. «3JTO BCe OYEHb CIOkHO. HyxXHO OBITH OuYeHb
CKOHIIEHTpUPOBaHHBIM. I mobmo oOyuaTh, HO He B Kiaccey». Jlns Onbru BaXKHO HMETh
«obOpatHyio cBsi3b». OHa cyMTaeT, 4yTO AOJDKHA 3a7aBaThb BONPOCHI M TaKUM OOpa3oM pacTu
npodecCHoHaNbHO. «JKAYHTEK» KaK MECTO paboThl, M0 MHEHUIO OIbrH, OYCHb MOIXOIUT IS
Hee. MHe HpaBUTCs ObITh pyKOBOJIUTENEM. B MeHbIIEH CTENeHH 3TO OTHOCUTCS K TOMY, YTO 5
YyBCTBYIO, KaK COOCTBEHHUK KOMIAHUHU. bbITh coOcTBeHHHKOM B Poccum mo-mpexHemy
no100Ho Oery 1o yiauiam ¢ OpHITMAaHTOBBIMH KOJIbLIaMU Ha pyKax. Sl He 0YeHb-TO CTPEMITIOCH K
MaTepuaIbHBIM OJIaraM | >KUBY IOCTATOYHO CKPOMHO. Sl 000 IenaTh JeHbI U, HO s HE JIF00ITI0
ux TpatuTh. [l MeHs 3T0 Kak Oone3Hb». Jlenas nmokynku, Onabra o4eHb JIIOOUT TOPTOBATHCA.
OnHa 1eHUT BBITOAHBIC TOKYNKH. OMHAXKIBI OHA Ja)K€ OCTaBWJIA IICHOBYIO OMPKY Ha TY(QIIsX,
KOTOpbIe Kymmiia Bcero 3a 15 mon. m 99 nenroB. OHa 00BsICHWIA: «DTO CPOJHU TOMY, YTO
Cruen KoBu ompenensieT kak NpPUBEPKEHHOCTb OINPEICICHHBIM JKU3HEHHBIM IpHHIMNaM. B
JKU3HU CYIIECTBYET JOCTATOYHO APYTUX LIEHHOCTEH, YTOOBI HE CTaTh paboM Belleil, KaKUMH Obl
JOPOTUMHU WIIM TPEKPACHBIMH OHU HH ObUIH. Y MEHS HOpPMallbHas MO POCCHICKUM MepKaM
TPEXKOMHATHasi KBapTHUpa, HO €clid Obl ee YBUJIEIH aMEepUKaHIIbl, TO ObUIM OBl B LIOKE». A B
CIIA Oumbra cuntana BO3MOXKHBIM IpuoOpeTaTh mnojaep:xkaHHyto mebens. Ha Bonpoc, xoder i
oHa erie oxHoro pedenka, Onpra cmokoitHo orBermia: «Her, s He Xouy. S mpocTo ¢ ATUM He
CIPaBIOCh. DTO OOJbIIAs OTBETCTBEHHOCTh, BOT €CIM OBl MOW MYX CMOT YICNIATH IETAM
6onpmie BpeMenu.. Ho Bce ceiiyac Ha MHe. MHOrma MHE KaXeTcs, YTO JIFOJHM, OKPYXKaloIue
MEH$, CIMIIKOM Ha MEHs MOJararoTcs, BUJs CTENEHb MOEH BOBJIEUEHHOCTH B Aeiio. CeMbs u
JIETH — 3TO TOXKE€ CBOETO pOJa XKHU3HEHHBIE MPOEKThl. Moil pefeHOK — 3TO MPOEKT Ha BCIO
YKU3Hb, U YIPABJIATH €r0 OCYIIECTBIEHUEM HAJI0 OYEHb XOPOIIO».

«Boo011e-To Bcs MOSI JKM3Hb COCTOMT M3 NPOEKTOB, — ckazanma Omsra. — Tak ObLIO
Bcerna». OHa HEOKUIAHHO BCIIOMHUIJIA CBOIO TIEPBYIO JIFOOOBBL B KoJUIemke. Ero poautenu He
OPUHSUIM €€, TaK KaKk OHa He OTBedaja MX craHiapram Onaromosyuus. OHU TEpeBENIU €ro B
npyroi komtemk. OHa cKasana, 4TO €CHM OH YeJeT, TO MEXAY HUMHU Bce OyIeT KOHYEHO. «Y
MeHSl ObUIO JBa MPOEKTa: BBINTU 3aMyX M 3aKOHUUTH KOJUIEK». A TaK Kak OH Momoran e
YUUTHCS, TO TPUCYTCTBOBAT B 000MX MpOeKTax. «MHe KaKeTCsl, OH MHE JI0 KOHIIa HEe TIOBEPHIIL.
Benp Ob110 OBI HE COBCEM BEpHO cka3zaTh emMy 00 stom». M on yexain. [lo3xe oHa BcTpermia
JIxoHa, W TOCiEe TpeX MECSLEeB CBUJAHUM OHM MOXeHWwIHCch. OHa mepBas caenajla emy
npemioxenue. Koraa motom BepHyJCS TOT, KTO €€ OCTaBWJI, M Hadajl MpeJCKa3blBaTh, YTO OHA
pasBegercs, Onbra orBerwna: «Her, y MeHs cediyac OAMH MPOEKT - 3aMYXKECTBO». ITO
cyuunoch 15 nmer Hazan. B To Bpems J[>koH nomkeH ObLT yexaTh B ABCTpaIMIO Ha 6 MECSIIEB U
NONpoCUil JTokaatrbest ero. Onbra mocraBuia €My YJIbTUMAaTyM — HE ye3KaTb, U OH €ro
BBIMOJIHWI. «S1 Aymaro, oH ObLI CUAaCTJIMB, OCTaBUIMCh CO MHOH. MHe KaxkeTcs, s OKpYy>KeHa
CYACTJIUBBIMHU JIFOJIbMU.

Jst Onbru ee KoMmaHusi — 3TO «IPoeKT OJbIu», KOTOPBIN €M, C €€ CIO0B, HE XOTEI0Ch ObI
MPEBPAaTUTh B COBEPIICHHBIA M TMPEKPACHO YIMAKOBAHHBIM MOJApPOK, Kak 3TO ObUIO C ee
KaHIuAaTcKou creneHblo. «KoMmanus He T0oJKHA OCTaHAaBIMBAThHCS Ha JocTurHyTtoM. Koraa ke
sI IyMaro O CBOEH >KM3HU, TO BCE 3TO MHE BUJIUTCA B IPYTOM acCIEKTE».

Panpmie s nymanma o TOM, 4YTO KOTJa-HUOYAb CMOTY HMETh MHOTO J€HEr U ObITh
MatepHuaibHO HezaBucuMoil. Ho s yxe Bce 3To umero. Hepenko Bcraer Bompoc: "A MOKeT ObITh,
npoaaTh KOMIaHuio?'"»

Onbra HEOMHOKPATHO OTMeuana, 4To JOMT Poccuto um pycckuit si3pik. OHa dacTo
nocemraer Cankrt-IlerepOypr, rae y Hee ecTh KBapTHpa C BUIOM Ha JIBOpIIOBYIO ILIOIIA[b U
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AnmupanteiictBo. Korzna ee cripammBaroT, Kak OHa MOXKET JKUTh B CTOJIb HEYCTPOEHHOM CTpaHe,
IPO’KUB MHOI'O JIET B JIPYTHX YCIOBMSX, OHAa, HE 3alyMbIBasiCh, oTBeuaer: «Bbl roBopure 00
YPOBHE XHU3HHU, a s roBopio o cebe. IIpoeKkTbl U ycTpoeHHOCTh — 3TO s cama. S mumep. S
BTOPraroCh B HEYNOPAJOUCHHYIO CPEly U HAaBOXKY TaM nopsaaok. M Gnarogaps 3ToMy co3farorcs
HOBbIE LIeHHOCTH. Buepa He Obuto «3JkayHTek» B Poccuu, cerogus «JkayHTEK» — JUep B
CBOEM JIENIEN.

Ilnanbl HA Oynyuiee

Oumbra onucana Onuxaiiie 3a1auu, CTOSIIUE Mepel «IKayHTeK», a TaKKe TPEXJIETHIO
NEPCHEKTUBY, BKJIIOYas BO3MOXKHOCTb YMEHBIIEHHUS €€ JI0JU B COOCTBEHHOCTH KOMIIAHUMU.
bimxkaiimmasgs Hama neab — IOAHATh YPOBEHb IPOAA)XK B HECKOIBKO pa3. B 1uiane
reorpa)UuecKOro pacHIMpeHus Mbl 00CYKIaeM BOMPOC O HamieM npucyTcTBuH B 150 Toukax
Poccun. Mbl Takxke XOTUM, 4TOOBI HAll POAYKT MPOJABAJICS Yyepe3 MOJA00HbIe HAM POCCHIICKHE
xomnanuu. I1o cocraBy Hama kKOMIaHus POCCUICKAsA, 38 HCKIIIOUEHUEM, KAK 1 TOBOPUIIA, MOErO
myxa. Ho u on mobur Poccuio u n3zydaer ee s3bIKk. Hamn mpoyKT 10poroif, Tak Kak mpojaercs
10 aMEPUKAHCKUM IIeHaM. JIIoIM IUIaTAT 3Ty LeHY IIOTOMY, YTO Halll IPOAYKT UMEET KadecTBa,
KOTOPBIX HET Yy MPOAYKIHMU KOHKYpeHTOB. Hamr mpoayKT mpu3HaH 3amaJHbIMH (PMHAHCOBBIMH
MHCTUTYTaMH, OAAJDKMBAIOIIMMHI HAM JEHBIY IO HU3KHUM IPOLIEHT».

Jlnga CBEHCOH ONTUMANbHBIA CLIEHApUM Ha TPEXJETHIOI NEPCIEKTUBY BBIIVIAIUT
cleAyomuM o0pa3oM. «DKayHTeK» €d BUAMTCSA Kak BeAyllas KOMIAHMsS B psAy CpPEIHEro
pa3zMepa KOMIIAaHUH — IPOU3BOJUTENEH KOMIIBIOTEPHBIX IPOrPaMM 10 SKKayHTHHTY.

3a Omwkalime TpU Toja KOMITaHUs JIOJDKHA 3aHATh MEPBOE MECTO B cBoei obOmactu. Ilo
MHEeHHI0O CBEHCOH, 3TO MOXET MPOU30MTH, TaK KaK «DKayHTEK» U ee 0N paboTaloT ycepIiHo U
OPUEHTHPOBaHbl Ha Xopolee o0ciaykHuBaHHE KIHEHTOB. OOCyxnaancs Takke BONPOC O
pacIpoCTpaHEHUU JIEATENBHOCTH Ha Apyrue crpansl Bocrounoit EBponbl, Ho CBEHCOH ckazana,
YTO He XoTena Obl e31uTh, Hanpumep, B [lonbmry. B npunuune noexars 10 Bapmassl HeTpyHO,
OJTHaKO ee J0oM 37ech, B Poccun. Ecnu Hano Oyner paborats B Ilosbine, TO oHa mouuieT Tyaa
KOT0-HUOYIb IPyTOTO.

Onbra ¢ MyXeM SBJSUTUCh EIMHCTBEHHBIMU BJaJENbllaMHd KOMIIAaHUM H COOHPAIUChH
yIepKUBaTh OOJBIIYIO JOJIK COOCTBEHHOCTH. TeM He MeHee OHM Hauyald 3adyMbIBaThCS U O
pyrux uHBecTopax. CBEHCOH YyBCTBYET, UTO OBLIO ObI O1aropasyMHO MepepacipeesiuTh 4acTh
COOCTBEHHOCTH M YBEIUYUTh TaKHUM oOpa3oM oOmuii kanutan. OgHako caMo BeJeHHEe OM3Heca
NPUHAJICKUAT €d, M 3TO JOJDKHO OCTaThCs HEU3MEHHBIM, MO KpaiiHell Mepe B 0003puMoM
OymyIiem.

Omna xotena Obl 00€CIIEYUTH JIOJIM, pabOTAIONINM ceifyac B KOMIIaHHUH, IEPBOOYEPETHOE
IIpaBO Ha NpUoOpeTeHne aKkIHi, T.e. CHayajga npojaTh aKUMU BHYTpH KoMnaHuu. OHa U ee Myx
pa3pabarbiBajii  JA€TalIM JTOrO Tpollecca, a TakKe Hadald BECTH IEPEroBOPHI  C
MHBECTULMOHHBIMU OaHKaMu. PaccmarpuBanuch U Apyrue aabTepHATHBBI OBBIIIEHUS KaUyecTBa
JKU3HU OKPYXKAIOIIUX €€ JIFOJCH.

«41 xouy ocraTbCst MeHeKepoM, — fobaBuiia Oubra, — axe eciiu Apyrue COOCTBEHHUKH
BoiryT B CoBeT AMPEeKTOpoB. S xoTena Obl MpoaoKaTh paboTy B KOMIAaHUU. S 11000 MOKO
KOMITaHHUIO ¥ XOUY, YTOOBI OHA «I1€PEPOCIIA» MEHSN.

Nudopmauus, He Bomeamass B KOHKpeTHYI0 CHTYyauMI0 MO COCTOSTHMIO HA HAYaJI0
1997 r.

ITo cocTositHuto Ha Hayano 1997 r. komnanus «IKayHTEK» MPOAOJIKala CBOIO YCHEUIHYIO
JEATEIbHOCTh Ha POCCUHCKOM pbIHKE. Ee umnciieHHOCTh BbIpocia 3a 3ToT nepuoa ao 120
YeJloBeK; TaKoil HU(PBI JOCTUTIIO KOJUYECTBO O0OCITYKMBAEMbIX €10 OPraHMU3alNi-KINEHTOB. 3a
OpoIeAmnii Tog 00beM MpoAaX BceX MPONyKTOB kommanuu Beipoc Ha 100%. Kommanus
npuobpena eme oauH opuc B MockBe. COOCTBEHHOCTh KOMIIAHWW HAaXOJIUTCS BCE B TEX JKe
pykax. Kommanus mo-rpekHeMy UCIBITHIBAET MOTPEOHOCTh B KaJipaX BBICOKOTO ypoBHs. [locie
CBOEH MOCJIENHEN BCTpeuHd C aBTOpOM curyauuu Onbra ckazajia €My, 4TO ceiyac OHa XO4YeT
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3aexaTb B BHJIEOMarasMH M KYNUTh HOBBIM aMepukaHckuil ¢uiabm «3BuTay (PwiIbM o
POMAHTHUYECKONH HCTOPHHM Xapu3MaTUYECKOH (QUTYphl B TOJUTHYECKOW >KU3HU APreHTHHBI
OBute IlepoH, cTaBiieil mociae CMEPTH CBOETO MyXka — OBIBIIETO MPE3HUIeHTa APreHTUHBI, TOXKE
MPE3UACHTOM APreHTUHBI).

Bonpocwt no keticy:

[Ipoananu3upyiiTe KOHKpPETHYHO cHUTyauuto (keic) «OxayHTek —Poccus». Ilpumenure
«YIpaBIECHYECKYIO peleTKy» bneiika-MOyTOH [uisi OnucaHds NPUHIUIIOB MEHEIKMEHTA,
KOTOpBIE UCTIONB3YeT TreponHs keiica Onbpra CBeHCOH. B kelic-CUTyaIruu u310KeHbI TPOOIEMBI,
CBS3aHHBIE C OTKa30M €€ MOJAYNHEHHBIX MPUHATH NpPEIaraéMble €10 KOMIIEHCAMOHHBIE CXEMBI.
Mo3KeT 71 NpH PellICHUH JaHHBIX MPOOJIeM TOMOYb CUTYallMOHHAs MOAeb Xepcu-bianmapa?

[Ipu aHanm3e nocrapaTech OTBETUTH HA CIEAYIONIME BOMPOCHI:

1. Yemy B menemxMenTe Onbra yaenser HaubOosnbiiee BHuManue? [logemy?

2. Ha kakux kayectBax OJIbI'M OCHOBAHO €€ JIMAEPCTBO B OpraHu3auu’?

3. HyHo 5 €l 1ymaTb 0 CMEHE CTUIISI pyKOBOJCTBA?

3aaHue BBINOJIHSETCS IpynnamMu 1o 4 yenoBeka. B KoHIIe 3aHATHS IPYNIIbI IPEACTABISIOT
CBOE PELIECHUE U CAAIOT €ro MpernoaaBaTeo.

3ananue 3 KoMmMyHUKAaTHBHAsi urpa: «I'Iepermsopbl»9 (mosicHUTEIbHAS 3aNMUCKA U
METO/UKA MPOBeICHU)

Toacnumenvnas 3anucka

KommyHukatuBHas wurpa «lleperoBopel» HampaBieHa Ha pa3BUTUE KOHCTPYKTHBHBIX
MEXTPYIIIOBBIX OTHOIICHH MpPHU COXPAHEHUH BBICOKOW MPUBEPKEHHOCTH YYaCTHHKOB CBOUM
KOMaHAaM. Takoro poja Urpbl MOJEIHUPYIOT YCIOBHS, B KOTOPBIX I'pyMIMbl, 00Jaaas CBOUMU
WHTEpECaMH, BBIHY)XJIEHbl  JIEWCTBOBaThH B  CHUTyallUM  TIOJIHOM WM  YaCTUYHOU
B3aMMO3aBHCUMOCTH. B3anM03aBUCMMOCTh KOMaH] 33Ja€TCi TEM, YTO KaKaas Ipylna MOKET
JIOCTHYb CBOMX II€JI€H TOJIBKO MPH YCIOBUU, UTO APYTHE TPYIIbI JOCTUTHYT CBOUX.

B3auMopeiicTBue KOMaHJ peaau3yeTcsi 4epe3 MHOIOCTOPOHHHME IEPErOBOPBI  HUX
MpEeICTaBUTENCH, BO BPpeMsl KOTOPBIX JOHKHO OBITh BEIPA0OOTAaHO B3aUMOIPHUEMIIEMOE PEIICHHE.
[TeperoBopHBI MPOIIECC B ATOM Cllydae HE TOJBKO MPHOOpETaeT OcoObIi CTaTyc, a HauWHAET
YIOPABISITHCS MEKTPYIIOBBIMUA COLUATBHO-TICUXOJIOTHYECKUMHU MexaHu3Mamu. [IpencraBurenu
OT IPYII CTAJIKUBAIOTCS C CUTyal[MeH, KOTJla KOJUIEKTUBHOE pEUIEHUE, IPUHATOE UX KOMaHJI0M,
HEOOXOUMO TpaHCPOPMHUPOBATH B CBS3U C YCJIOBHSIMH TIEPEroBOpHON cutyaruu. llemu
CPaBHUTEJBHO JIETKO JOCTUTAIOTCS TOTAA, KOT/1a YYaCTHUKHU NIEPETOBOPOB MPEICTABISAIOT TOJIBKO
camMux ceOs, W CTAaHOBSTCS MPAKTUYECKH HEIOCTIKUMBIMH, €CITH YYaCTHUKH HAYMHAIOT
MIPEACTABIISITH UHTEPECH CBOUX KOMaH/.

[TeperoBopHBIii TpoIIECC MOKET OBITH MPOAHATU3UPOBAH C TOUKH 3PEHUS UCTIOIB30BAHHBIX
MepPEeroBOpPHBIX cTpaTeruii. OgHOM WX HEMHOTHX KOHIICHIIMH, KOTOpBIE OBICTPO OCBAaWBAIOTCS
y4aCTHUKAMHU ¥ HAYMHAIOT MPUMEHSTHCS UMH JUISI OOBSCHEHUS MEXIPYIIOBOTO IOBEACHHSI,
ABJSIETCS MOJAENb «IBOMHOW 3aumHTepecoBaHHOCTH» K.Tomaca u P.Kunmena. K.Tomac u
P.Kunmen, B3siB 32 OCHOBY CTENEHb OPUEHTALIMM YYACTHHUKOB B3aUMOJICUCTBUS Ha CBOU
CcOOCTBEHHBIE MHTEPECHI U HA UHTEPECHl MapTHEpa (COXpaHEHUE B3aMMOOTHOIICHU ), BBIIETISIOT
MATh CTPATerWil B3aUMOJICHCTBUS: KOHKYPCHIIMS, YCTyNKa, wu30eraHue, KOMIIPOMHCC,
COTPYAHUYECTBO.

B tom cnyuae, ecnn moznens K. Tomaca u P.Kunmena BBoguTcst 10 Hadajia Urpsl, TO Urpa
ABJISIETCS IEMOHCTpaleil paboThl TOMUHHUPYIOIIUX cTpareruil. Ecnu Moaens BBOIUTCS Mociie
3aBEPILECHUS UTPBI, TO MOJIENb SIBJIIETCS OCHOBOM aHain3a EPEroBOPHOTO MPOoIEecca.

9 v
MaTepuanbl 4eN0oBOW UTrpbl NPeACTaBAAOTCA YY4AaCTHUKAM B ay4UTOPUN
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Lenbto mpoBeneHUs MNPaKTHUECKUX 3aHATHH SBJISETCS 3aKperyieHne OakagaBpamu
TEOPETUYECKUX 3HAHUU N0 AUCIMILINHE «MEeHEeIKMEHT.

Memoouxa nposedeHus 0en0801 uepuvl

[IpoBenenue 1eNOBOM  WIpHl  MpENNoyiaraeT HEOOXOAMMOCTh  MPEABAPUTEIHHOTO
03HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETUYECKUMH U MPAKTUUYECKUMH BOIPOCAMH MOATOTOBKH U
poBeIeHUs TPOPECCHOHATIBHBIX MIEPETOBOPOB YePe3 COOTBETCTBYIOIINE Pa3/ieiibl JICKIIHOHHOTO
Kypca AUCUUTIINHBI «MeHeIKMeHT» - «PyKOBOJCTBO U JTUAEPCTBO», «YPaBIEeHUYECKUI TPy U
€ro 0OCOOCHHOCTH.

1. JlemoBass mrpa paccuMTaHa Ha 16 y4acTHHUKOB, B CBSI3M C 4YeM YyueOHas TpyIa,
y4acTBYIOIIasl B UTPe, JODKHA ObITh pa3dHWTa MPOMOPIHOHATBHO HX yucity. KaxaoMy u3 HUX
OyIeT mpeuioKeHa OfHa M3 PoJieil, KOTopas JaeT MpaBO Ha YWICHCTBO B OJHOM U3 YEThIpEX
komana. CrieHapuit u o01mas nHGOpMaIUs 10 1eJI0BON UTPE, H3I0KEHHBIE BBIIIE, ONMPEISISIIOT 4
KoMaHAbl. Eciu y4acTHMKOB HENOCTaTOYHO MJi MPOBEAEHHUS IOJHOIO MOJAETUPOBAHUS
KOJUIEKTUBHBIX TEPETOBOPOB, MPEIyCMATPUBAIONINXCS JAHHONH UTPOHM, TO PYKOBOAMTEIh HIPHI
(mperoaBaTesb) OJDKEH OMPEAEINTh, KaKue PONH CIEAyeT UCKIIOUUTh U (W) 0ObEIUHUTH C
JIPYTHUMH POJISIMHU.

[ToHBINA KOMIUIEKT OCHOBHOTO CIIEHApUs W OO0IIeH MHGOPMAIIMU PACTIPECISIETCS MEXIY
BCEMHU y4YaCTHHKaMH JENTOBOW UTPhL. [Ipy 3TOM KakIOMy yYacCTHHKY HMTPbl OTBOIHUTCS BpeMs
(45-60 MuH) A1 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOAUMBIE JTOKYMEHTBI;

0) MHIUBHUIYaJbHO BCECTOPOHHE YCOBEPILIEHCTBOBAaTh «MEXAaHU3M» DPAa3BUTHUS IMYHKTOB
«MHTEpeCchl — MOMETKA MEPETOBOPOB — MPEUIOKESHHS JO BCTPEUH C IPYTHUMH YICHAMH CBOSH
KOMaH/Ibl.

OT KaXOOro YyYacTHHKA WIrpbl TpeOyeTcsl BBIMOTHEHHE OMPEIEICHHBIX MPOIEIyp,
IpeciaeayouX Heidb BRIPpabOTKHU COOCTBEHHBIX MO3UIIMIM 110 MPECTABICHHOM B UTpe MpodiemMe.

2. B cBSI3U C 3TUM KaKJOMY YYaCTHHKY HEOOXOIMMO OINpPENEIUTh, KAKOBHI JOJIKHBI OBITH
€ro HHTEpeChl — MPUHIUIBI MO0 PEIICHUI0 MPOOJeMbl M KaKOBBI MOTYT OBITh TEKYILIHE
pa3HoOTIacHsl, BOZHUKAIOIINE B MPOIIECCe YAOBIECTBOPEHHUS OOOKOIHBIX MHTEPECOB. BhIMOTHEHNE
YKa3aHHBIX TPOLEAYp ClIeIyeT MPOU3BOAUTD IO OMpeNeIeHHOMY MpaBHily, B TaOIM4HON (hopme
(cM. popma 1).

®opwma 1
“ 10
HHutepecs - pa3HOIIacHs - UHCTPYMEHTAPUN Pa3BUTHUS NIO3ULIUU
Cob6ctBennsie |[Ipenmer [IepBonauans |I[Tocne- 3apepuiaromu |[lo3unus, no|Bo3moxubie TTocnencreus
HUHTEPECHI NIEPEroBOPOB |HbIE Zyroniye e KOTOPOi YCTYIIKU COPBAaHHBIX
(mouemy?) (ut0?) MIPEIIOKEHN |TIpeIo- MPEAIOKEHUS | BOSMOYKHO MIEPErOBOPOB
s (kak?) KCHHS OTCTYIUICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKAa3aHHBIX MIPOLELYP, T. €. CAMOCTOSTEIBHOTO HU3YyYEHUS KaKIbIM
YYaCTHUKOM JE€JI0BOM WIPBl U IMOPYYEHHOW €My POJIM B HEH, YYaCTHUKHU IPUCOCIUHSIOTCS K

10 o
HOCHGHOB&TCHBHOCTB YTCHHUA 3alIOJTHCHHOHN Ta6HI/IHBI - CJICBA HaAIIpaBo. O,Z[HaKO 3aII0JIHUTH €€ HCO6XO,I[I/IMO B
O4YCpCaAHOCTHU, COOTBGTCTByIOHIefI MOpAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y Kamaoﬁ KOJIOHKH.
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CBOMM KOMaHjaM, TIJile B TEUCHHE OIpeaeleHHOro BpeMeHH (1o 90 MHHYT) HpOBOAST
BHYTPUTPYIIOBBIE MEPETOBOPHI. 31€Ch BBISICHSAIOTCA HWHAWBHUYalbHbIE HHTEPECHl Ka)XI0TO
YJieHa KOMaHJbI, KOTOPhIE OH MPEICTABISICT, UMEIOIINE MECTO Pa3HOTIAcHsl MEXKIYy HUMHU TIO
oTpezieIieHHBIM BOIIPOCAaM U BbIpaOaThIBAE€TCS €IuHas MO3UIUS KOMaHAbl 10 o0miel mpobieme
dbopMUpOBaHUS MPOTrPaMMBI pa3BUTHs T. PwiOaubero, KOTOpyro (MO3UIMIO) WICHBI KOMaHIbI
JOJKHBI TPEJICTaBIATh HA MOCIEAYIOIUX KOJJICKTUBHBIX IeperoBopax. TakuMm oOpazom,
MPOBEJICHNE BHYTPUTPYIIIOBBIX TEPETOBOPOB SIBISETCS BAKHEUIINM HEOOXOIUMBIM ATAoM
MOJTOTOBKU MPOBEEHUS O0iee MHPOKUX KOJIIIEKTUBHBIX IIEPETOBOPOB.

PykoBonuTens (mpenomaBaresb) JOKEH OKa3bIBaTh ONMPEACICHHYIO TIOMOIIb YYaCTHHUKAM
UTPBI B TPOIIECCE MOJEIUPOBAHUS UMHU KOJUIEKTHBHBIX IEPETOBOPOB C YYETOM BCEX YEThIPEX
KOMaH/, T. €. BCEX TPUHA/IATH YYaCTHUKOB UTPHI B COOTBETCTBHUHU C MX poisiMu. Ha 3TOoT 3Tam
Urpel oTBOAMTCS 2,5 yaca. OHaK0, BO3MOKHO, KaK HEKOTOPOE YBEJIIMYEHHUE, TaK U YMEHbBIICHHE
BPEMEHHU CO CTOPOHBI PYKOBOAWTENs (IperojaBaTesisi), oOycloBIMBaeMoe 00pa30BaTEIbHOM
LEHHOCTHIO JAaHHOTO 3Tana JIeJI0BOM UTPHI.

B mporecce mpoBeneHuss Wrpbl, YYaCTHUKH JIOJDKHBI HCIONB30BaTh BCE 3HAHUSA,
MOJIyYE€HHBIE Y YCBOEHHBIE NIPU U3YUYEHUU COOTBETCTBYIOIIETO TEOPETHUECKOIO Kypca, BKIItouas
MPEJICTABICHUE UHTEPECOB, U3BIICYCHHE BBITOJIbI, AKTUBHOE CITyIIAaHUE, UCTIOIB30BAHNE JAHHBIX,
IpEJICTaBICHUE MPENJIOKEHUM, COorjlacoBaHHe — pa3paboTKy MpeasioKeHUH, paclio3HaBaHUeE
HATPaBIICHUHN COMPOTHBIICHUS, CHUKCHHE COMTPOTUBIICHHS, CTPYKTYPHUPOBAHNE WHHOBAIIMOHHBIX
npeyIoKeHUH, pa3paboTKy KOHUENTYalbHBIX COTJIAIICHUN, HCIOIb30BaHUE MPEIBAPUTEIbHBIX
o0CyX/IeHul, pa3BUTHE U TMOJJEpPKAHUE BBICOKOTO YPOBHS IPOLEAYPHO-MAaTEPUAIBHO-
MICUXOJIOTHYECKUX YCIOBHM, TpeOOBaHUE MPEKpaIIEHUs CIOPOB U T. 1.

o 3aBepIeHHHU 3TOTO 3Tana Urpbl HA KXKA0E MOJTHOE MOACITUPOBAHUE OTBOAMTCS OJUH
yac Juisi OOCYXKJIEHHS U aHalu3a JTama MeXAy YYacTHHKaMH, HO IO0J PYKOBOACTBOM
npernoaaBaTens U (UIu) ¢ UCTIOJIB30BaHUEM MHCTPYKITUH 110 aHAIIN3Y.

4. Korma sta cramus oOmieit paboTel OyJeT 3aBepiieHa, BCE YYaCTHUKU WTPHI JOJDKHBI
BO3BPATUTHCS Ha IUICHAPHYIO CECCHIO (KOJUIEKTUBHBIE IIEPETOBOPHI) M CECTh 3a CTOI
MIEPETOBOPOB HE TOJBKO C 4YJE€HAMH CBOEH KOMAaHJbl, HO U CO BCEMHU UIEHAMM TPYMIbI 1O
MOJeINpoBaHUI0. B (uHamBHOW CcTaauM Wrphl TMpenojaaBareib (PYKOBOIUTENb) JIOJKEH
COJICHCTBOBATh TUCKYCCHUSIM, BOSHUKAIOLIUM B MPOIIECCe EPETOBOPOB:

a) 110 TEOPUH U TEXHHUKE;

0) MPUMEHSIEMOCTH, «4TO, €CJIH..» ¥ ITHKE TIEPETOBOPOB.

3aBepIiarOlIMM  aKKOPJIOM  TPOBEICHHUS  JCNOBOW  WIPhl  SBISETCS  BBIPaOOTKA
OKOHYATEJIbHOTO COTJIAIIEHUS IO KOJUIEKTMBHBIM IE€PEroBOpaM, OTHOCUTEIBHO pEelIeHUs
CTOSIIEH Tepen yJ4acCTHHKaMH MpoOsieMbl (hOpMHUPOBAHHS MPOTPaMMbI pa3BUTHUs T. Pribaunero
(ITpumopckuii kpait PD).

Cemunapckoe 3angrue 7, 8. JImuybmocte u kojuiekThB. CaMOMEHEIKMEHT WU
KOMaHI000pa3oBaHuE (YETOBEKOOPUEHTHPOBAHHBIA U MPOCKTHBINA MOIXOABl B MEHEXKMECHTE) —
4 gac

Llenv 3auamusa: yroyOneHue 3HAaHMUW M YCBOGHHE CTYACHTAMH IPOCITYIIAHHOTO
TEOPETUYECKOr0  MaTepuaia, OBJaJeHUE HaBbIKAMH  TMPAKTUYECKOTO  HCIIOJIb30BAHUSA
NOJyYCHHBIX 3HAHUH B KOHKPETHBIX CUTYyalusx (komnereHuus YK-6).

@opma nposedenusi — pa3BepHyTas Oecena, pa3dop KeHC-CHUTyalluid, CaMOCTOSITEIbHAs
pabora.

3ananme 1. Pa30op keiic-cutyarmu: «KBapTUPHBIH BOIPOCH.
Keiic-cutyanus: « KpapTupHblii 1;011p0c»11 (k Teme 4)

" Hbr-russia.ru. gexa6ps 2008. Harvard Business Review — Poccus.
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Bor yxe necars ser Oyauu Hpuubsl IletpoBHbl OpioBOM HAauYMHAINCH OJWHAKOBO.
[IpoGupasick Ha paboTy MO OGECKOHEYHBIM MOCKOBCKMM IIPOOKaM, OHa Jymana O CBOEH
KOMITaHuH. JIecATh JIET — CPOK HEMAJEHBKHMI, 3a 3TO BpeMsi ocHoBaHHass OpioBou copTBEpHas
dupma «UIIO-cod» crenana GONBIION PHIBOK, HO B JIMAEPHI TAK M HE BHIOMJIACH, 3aCTPSUIA B
cepennsukax. KineHToB y Hee ObIIO HE Tak YTOOBI MHOTO, HO BCE — KPYITHBIC U yBaXKaeMbIe.

Mbiciiu Upunbl TIeTpOBHBI MOCHEAHUE JHH MOCTOSHHO BO3BPAINAIMCH K (DMHAHCOBON
cTopoHe OusHeca. CHIKEHHE NPUOBUIBHOCTH KOMIIAHUM OHA CBS3bIBAJIA HCKIIOUUTENIBHO C
pacuupenuem mrata. OJIHaKO, 03HAKOMHBILIHUCH C BBIKIaAKaMu (pruHaHCcHCTOB, OplioBa MOHsIA:

JIEN0 HE TOJIBKO B 3TOM — M, IOPa3MBICJIMB, PENIMIA TEPEWTH K aKTMBHOM OOpnbe 3a
MIOKa3aTelH.

Bom0a 3amens1ieHHOTO AelicTBHUS

Bowuns B opuc, Upuna I[Merposna G6pocunack k Tenepony. — Kouns, 3aunu. Ects Bonpoc,

— IpOKpHYaJIa OHA B TPYOKY.

UtoObl momacth B KaOWHET TeHepaJbHOrO aupekTopa, Hwukonairo BwumaHoBy,
PYKOBOJUTENIO OT/ENa Pa3pabOTKM M TECTHPOBAHMS, HYXKHO OBLIO MPOJAENATh JUTMHHBINA MyTh.
CHavana — TOMHATHCSA HAa HECKONBKO 3TAXKEH, 3aTeM NPONTH UIMHHBIMHM Pa3sBETBJICHHBIMH
KOPHIOPaMH U, HAKOHEII, IEpecedb MAIEHbKUH MTPEI0aHHUK, B KOTOPOM APCTBOBAJIA TOPOIHAS
cexperapiia JlyHsiua, oxpaHssuias okox Upunsl [TeTpOBHBL.

— To kyma? — rpo3Ho mpobacuna Jlymsimia. Hukonan KMBHYJ B CTOPOHY KabOHMHETa
Opioson: — Bei3eana. JyHsIIa TYT e peTUpOBaach.
— Cagucp, — Oypknyna OproBa, Jake HE B3IJISHYB Ha BOIIEIIIETO COTPYAHHUKA.

Hukonay MOCIyLIHO Cell Ha MATKUM JMBAH y JIBEPH — HOAAJBIIE OT AUPEKTOPCKOrO CTOJA.

— S TyT u3yuuna oTHeT MO pacxojaM M JI0XOJaM 3a MPOLLIOE MOJYroaue U MpHUIIIa B
y’Kac, — eJie ciablHO npousHecia Mpuna IlerposHa.

Huxkonan Hanpsrcs. 3a BKpaJ{4UBbIM BCTYIIEHHEM HENPEMEHHO JOJKEH OBLI OCIIEN0BATh
B3pbIB. O Takoil Manepe OpIOBOM BECTH BaKHBIE PA3rOBOPHI 3HAIM JAKE PANOBBIC COTPYIHUKH
M 3a rja3a Ha3blBaJud HAYAIbHUILY Bom6oit. XoTs neyio ObLTO HE TOJBKO B ATOM MPUBBIYKE:
B3pBIBHOI xapakTep Mpunsl IleTpoBHBI NposBsicS Ho-pazHoMy. Hanpumep, oHa ¢ 3aBHAHOM
PETYISAPHOCTBIO M CTONb K€ 3aBHHON HENpeCKa3yeMOCTHIO IBITANach BHEAPATH CaMble
HEOKUJAHHBIE yIpaBieHueckue uaer. [lopoil 1oxoauio 10 abcypa: To OHA 3aKa3hlBada KaKUM-
TO COYMHHUTEISIM TUMH KOMITaHWH, U BCE TEJIM €ro B Havaje pabodero JIHs, TO BBOIWIA JIPECC-
KOJ Y 3acCTaBiislIa JKEHIMH OJeBaThcs B CHHHE I00KM U Oenble Omy3ku. K cyacTeio, Takue

HOBOBBEJICHUA JepXaluch He Jjoiblie Mecsima — OpnoBa W caMa NOHMMala HX
0ecCIepCIeKTUBHOCTD U CITyCKalla BCE Ha TOPMO3ax.
— Cwmotpu, — npopoipkana Mpuna [lerpoBHa, — 3a mojiroja HamM NPOEKThl TPUHECTH

HAM BCEro MATh MMJUIMOHOB pyOsei. Ilpu 3ToM 3a apeHAy MBI BBUIOKWJIM MMJUIMOH, Ha
3apIuiaThl YIUIO OKOJIO TpeX. S yX MOd4y IpO HakJIaJHble. JTa CyMMa YXe€ IEepeKpbIBaeT
MOJIO’KEHHBIE TUMUTHI 1o O1opkeTy. BoT Tak, Konsi, — y Hac yObITKH.

Huxkonau ciyman W rajan: K 4eMy oHa kiaoHUT? OH ObUT Moyt yBepeH, uro Oprosa
3aroBOPUT O CHMKEHUU 3apiuiaT. Ho, kak HU CTpaHHO, €ro NPOrHO3bI HE ONPaBIAIHCH.

— S TyT mpoaHanm3upoBaiga peHTA0ETBbHOCTh KaXKJIOTO M3 HAIIMX MPOCKTOB U BBIBENA
yCpPEIHEHHEIN NoKa3aTenb. Y MoHsIa, YTO HAC TOIMT.

— W gto, Upuna IlerpoBHa?

— Apenpal

— Apenaa? — yIUBHUIICS HUYETO HE MOHUMAOmui Hukomnaw.

— Wmenno! Tol 3HaenIb, CKOJBKO AEHET YXOAUT Ha MOMEILIEHUE JJIsl TBOEro otTaesna’?

Bompoc 3acran Hwukonas Bpaciuiox: B €ro O0OS3aHHOCTH HE BXOIWIO CIEIUTh 3a
(brMHAaHCAMH KOMIIaHUU.

— He B kypce, 4ecTHO TOBOPsi, HO HAJA0 AyMaTh, CyMMa MPWIMYHAS, — IOXaJl IIeYaMu
Huxkonau.
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OpJoBa 0JJHUM JBM>KEHUEM PYKHU crpebiia co cTojia Oymaru u nopoinia k Hukomnato.

— Cymma 3ao00maunas. B Mecsir Ha TBoe€ MOMEIICHHE Y HAC YXOAUT CTO THICSY. DTO
LIECTHJECAT MPOLIEHTOB BCEX PACXO0B Ha apeHIy.

— Hy 4ro x momenars.. — Hukomad OTBen B3MUISA OT JMIA HABUCIIEH Hal HUM
HavanpHUIBL. — OTHeN pacTeT, MecTa HaM HaJlo MHOTO. Eciu Bbl MOMHUTE, 3TO OMEUICHHE Mbl
Opanu ¢ npuuenoM Ha Oyaymee. Ha Kakaelii HPOEKT HaM HAAO0 MO IATh COTPYIHUKOB.
YMHOKaeM Ha KOJIMYECTBO IPOEKTOB U MOJIy4aeM HEXBATKy IepcoHasa. Tak 4yToO HaM HYKHO He
KOMHATBI YMEHBIIATh, & HOBBIX JIFOJIEH HAOUPATh.

— Hy 00 sTom ceifuac He MoOXeT ObITh U peud. A moka 3Haemb 4To? — OpioBa CHOBa
BEepHyJach 3a CTOJN. — Sl TyT moAymana M HpHUHsUIAa HEMPOCTOE, HO E€AMHCTBEHHO BEpPHOE
pelIeHue.

Hukonad ONATH BCIIOMHWJI O 3apIuiaTe, O HEJABHO 3aKa3aHHOM HOBOM MAallMHE H O
Kpenute Ha kBapTupy. Kak e 0b1Th, ecii OpiioBa ypexeT hruHaHCHUpOBaHUEe?

— Hao nepecMoTpeTh KOHLENIUIO paboThl TBOETO oTAea. Hukoman aaxe B3IpOTHYII OT
HEOKUJAHHOCTH. — UTO 3HAUYUT «I1€pECMOTPETH KOHLIETILIUIO?

— To u 3nauut, Hukonan, To u 3Haunt. — OpJoBa TPO3HO CABMHYJIA OPOBH, OXKHUIas
CONIPOTUBJICHUA MOAYWMHCHHOTO. — pil peuinjia nCepeBECTU BCCX TBOUX INPOIrpaMMUCTOB Ha
HAJIOMHYIO padoTy.

— To ecTh OHM He OyayT NPUXOMUTH B opuc? — C MOJ03peHHeM yrounua Hukonan. —
Nmenno tak. Teneps ux oduc Oyaer qoma.

B TecHore 1a He B o0Hne

Cobpath pa3paOOTYMKOB M TECTHPOBIIMKOB B OJHOM MECT€ M B OJHO BpeMs OBLIO
4pe3BBIYaiHO C10KHO. VI HuKoMan moaomen K ey OCHOBATENbHO. 3a HEENIO 10 Ha3HAYEHHOU
JaThl OH pa3ociian IMOAYMHEHHBIM HH(OpPMalMOHHOE MHUCHhMO: «YBaxaemble komerun! B
cienytomryto matHuiy B 12:00 cocroutcst obiiee coOpaHue COTpYAHUKOB OTAENa pa3paboTKU U
TeCTMpOBaHMA. Bompoc, KOTOphI OyaeT 00CYKIAaThCs, KacaeTcs Kaxaoro. I103ToMy OdeHb
npoury Bcex sBUThCs. Hanerocs Ha Ballle noHMMaHue! »

HuKkoan HECKOJIBKO pa3 IEPEUUTHIBAIl CBOE MOCITAHUE, KXKIBIN a3 4TO-TO MEHSJI, YA
win nobapnsin. To emy Ka3anoch, 4TO MHCbMO MOJNYYMIIOCH yepecdyp HedopMaibHBIM, TO,
HA000POT, CAMIIKOM OpHIHATbHBIM. OH OOSICS, YTO COTPYIHUKU €r0 HEMpPaBWIBHO MONMYT U
He mpuayT Ha coopanue. Ho ero omaceHus He MOATBEPAUINCH. Boliis B HA3HAYCHHLI JEHDL B
TeperoBopHyo, HuKoIam He TIOBEPUIT CBOUM IJIa3aM: B MJEHBKON KOMHATKE TECHHJIUCH BCE ETO
noxunHeHHble. CTylnbeB BCEM HE XBATWJIO, U MHOTHME CUJEIN Ha MOJAOKOHHUKAX WIIM CTOSUIH,
MPUCIOHMUBIINCH K cTeHe. [leperoBopHas rynena: JIOOu Tajaid, O 4Ye€M, COOCTBEHHO, MOUIET
peub. Co BCeX CTOPOH CIBIIIAIOCH OJTHO U TO XKE - YBOJAT 0€3 BBIXOJHOTO MOCOOUSI.

Yepes maTh MMHYT B KOMHaTy Bomuia Mpuna IleTpoBHa, compoBOkaaeMas BEPHON
JIyHsIIEH, 3aHsAIa MECTO BO IJIaBE CTOJA M OfapHia BCEX TOWCTHHE TOJUIMBYICKOU YIIBIOOM.
Hukonau cauThest HE CTall, OCTAICA CTOATh y JBEPHU, U B €10 Kpecio cena JyHsia — gocraia
IyXJIblil OJIOKHOT ¥ IIPUTOTOBMIIACH BECTH IIPOTOKOJL. Bomapuiach TuIMHA.

— Jla, — mporsnyna OpioBa, OrisibiBas NPUCYTCTBYIOIIMX, — HUKOIZIA MBI €II€ HE
coOupainucsk 371ech B TakoM coctaBe. Ho, kak roBopuTcs, B TECHOTE J1a HE B 00HIE.

IIporpaMMuCTBl HEYBEPEHHO XUXUKHYJIH.

— BBl Bee MONyYUIIN yBEIOMIIEHHE O CETOIHANIHEM COOPAHUHU €lIE Ha IPOILION HEMENe,
— nponomkuna Mpuna IlerpoBHa. — Mpbl OMOBECTUIIM Bac 3apaHee, MOTOMY YTO 3HAeM, Kak
MHOTO y Bac pabotel. M s paga, 4To BaM ynajoch BBICBOOOAWTH BpeMs M NPUHTH Ha Haly
BeTpeuy. Tak uTo JaBaiite cpasy nepeiaém K aeny. Hukonau, Haunnaii.

K TakoMy moBOpoTy coObITUM HuKOIad roToB He OBbUI: OH CUMTAl, YTO OOBABIEHHE O
nepexoie Ha HaJOMHYIO paboTy noibkHa caenatb OproBa, a oH Obl B3su1 Ha cebs Bce
TEXHUYECKHUE BOIIPOCHI.

— I'm, na. Tak BOT, 3HAYMUT.. — MBITAJICS NOA0OPATh HyXHbIE c10oBa Hukonan. — J{pysbs,
MBI COOpajMCh TYT BOT IO KakoMmy MoBonay. LleHbl Ha HEIBM)KMMOCTH B TOPOJAE pPacTyT
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CyMaclIeIIIMMU TEMIIAMHU, a BMECTE€ C HUMH U 3aTpaThl HA apeHay. M3-3a 3TOro Hamm mpoeKThl
OKa3bIBAIOTCS HepeHTabenbHbIMU. DPUHAHCHUCTHI MOJACYUTANM, YTO MBI yHIUIM B MuHyc. Ecmu
TOBOPHTB SA3BIKOM KOHOMHYECKOU TEOPUH..

— Huxonau, — nepeduna ero OpnoBa, — s IyMaro, pebaTaM 3TO He OYeHb HHTEPECHO.
Japait o cytu. «Cama Obl 110 CYyTH M TOBOPHWIIA, TT0YEMY 51 JOJKEH 3a Hee OTAyBaThea?!» —
nogyman Hukonau.

— B o0mem, 1a, — ckazan oH BciryX. — He 310 rimaBHoe. CyTh B TOM, YTO MBI..

— 3aKkpbIBaeMcsl, UTO JIn? — BBIKPUKHYJ KTO-TO U3 TPOTPAaMMUCTOB.

— Mmnue 310 mnucars, Mpuna IlerpoBHa? — menoroMm crpocuna Jlynsima. Opioa
T0Kayasa roJoBoil.

— Hukro He 3akpbiBaercs, — orBeTWia OHa 3a Hukomas. — IIpocto Mbl pemmnu
IIEPEHECTH BallK pabodne MecTa u3 orca K BaM JOMOI.

— IIpomuie roBops, — MOABITOXKMUI HuUKoIau, — Tenepb BaM He IPUACTCS KaXkKIbId 1€Hb
e3nuTh B oduc. byaere paborarh noma, pa3 B 1Be HEIeTN — MPUE3KATh HA TIAHEPKH, a B KOHIIE
Mecsla — 3a 3apIUIaToil ¥ IIPEMUEH.

[loiimaB ynuBieHHBIE B3IUIABI IporpamMmucToB, OprioBa KMBHyNA: J1a, MOJI, BCE TaK U
€CTb.

[To psimam mpoHeccst B3oX 0o0JeryeHusi, MHOrHe pajocTHO 3aynibloanuck. Ho Hanmumch u
HEOBOJIbHBIE — B OCHOBHOM JIIOM ceMeiinbie. OHM yXKe pucoBaIM ce0e yKacaroliue KapTHHBL:
IIOCTOSIHHBIA IIyM, KPHKH, IJIa4; JIeTH BEHIAIOTCSA HA PYKH, HE JA0T paboTaTh; )KeHa OTIIPABISLET
B MarasuH..

— A MOXHO BOIpoc? — HE BbIACPKaT KTO-TO U3 ceMelHbIX. — Kak MHe paboTath goMa,
€CIIM y MEHsI TaM JIBOE MaJeHbKHX JeTeil? S He Mory ce6e STOro Jae IpeICTaBHTh.

— Pe0sT, MBI Bce TIOHMMAeM, OITOMY He OyzieM Ieperpys;arth Bac paboToi, — OTBETHI
Hukonman, — A JIpyrue, 3HaYuT, OyAyT MaxaTh 3a JBOUX? — IOl T0JIOC MOJIOJION YEIOBEK C
CEpbIM YCTABILIUM JUIOM.

— Her, Hy 4TO BBI, ApY3bs, — BCTymUIa B pasrosop Opiosa. — Hukonauw coBceM He 3TO
uMen B BUAy. Pacmpenenenue 3amad OymeT paBHOMEpHBIM. Harpy3ka Ha MpoeKTax y BCex
OCTaHeTCs IPEXHE, Hy W, KOHEYHO, 3apIulaTa HM B KOEM CIydae HE yMEHbHIUTCH. IIpocTo
Tenepb Mbl Oy/ieM B KOHTpaKTaX U rpadukax MpOeKTOB HEMHOI'O CABUTaTh CPOKHU.

— A, Hy 9TO IOHSITHO — OJJOOPUTENHHO 3aKUBAJIH MPOTPAMMHUCTHI.

— Wrak, Mou foporue, 3aBTpa yTpoM BbI Bce npuHeceTe Hukonaro 3asBineHue o nepexoje
Ha HAJIOMHYIO paboTy, — TOJIBea UTOT 3aMETHO moBecenesmas OpnoBa. — U ¢ mepBoro yucna
Oynere mpuUxoauTh B ouc Bcero Tpu pa3a B Mecdll. Eciau mosiBATCS BONPOCHI — MHUJIOCTH
npouy k Hukomnaro.

Yto nogenaen, KoJsl..

— Karacrpoda! — naapsiBanace OpnoBa. — IIpocto karactpoda! — Yto Takoe, Mpuna
[Terposna? — ynusuics Hukonaw.

— MHe TOJBKO YTO 3BOHIII 3TOT Ticux! — OpiioBa MHOTO3HAYUTEIHLHO B3JIEPHYIJIA OPOBH,
HO, HE BCTpeTHB moHMMaHus Hwukomas, yroununa: — ['pe3yHoB u3 «Cubyria». Y HHX Halia
cucreMa noserena. Bee mpoBoaKu 3a 1Ba HS MOYJAMSTUCh.

— Onstb, He6OCh, TECTUPOBLIUKK HAIOPTAYUIIH, — IPEANoN0KuI Hukonau.

C tex mop Kak Bce cTand padoTaTh JoMa, MpoIuIo Tpu mecsma. M Bce ato Bpems Hukomaro
MPUXOUJIOCH PeIiaTh MOCTOSTHHO BO3HUKAroIKE npobiaempl. CHavana HyHO ObLIO IPUTyMaTh,
KaK IeperaBaTh COTPYAHUKaM 3aJaHHsl MO MpPOEKTaM, MOTOM — KaK KOOPAWHHUPOBATH MX
pabotry. Ho TpyaHee Bcero oxasanoch HalaAWTh CBSI3b MEXKIY MPOTPAMMHUCTAMU H
TecTUpoBIIMKaMu. TyT goxonmno no cmemHoro. [IporpaMmucT mucan CKpHUNT, MOTOM caM
MIPOBEPSUIT KOPPEKTHOCTH €ro paboThl. Eciu oH 3aMeyan kakue-HUOYIb HEMOJIAKU B IPOTPAMME,
TO cpasy e OTHPABJISUI IIMCEMO Ha OOIIMH aIpec TECTUPOBLIMKOB: MOJI, KTO IEPBHIA YBHJIUT,
TOTrO M pabota. B urore 3a neno Opanuch ABa-TpH YEIOBEKA, a TO U O0JbIne. BRISCHUB MPUYUHBI
«0ara», OHU OTIIPABIISUIN 3aKIIOYEHHUE MporpaMMucTy. He pa3 u He /Ba TECTHPOBIIMKY JeTaln
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pasHble, a TO U BOBCE MPOTHBOpEYALIUE APYr APYTYy BbIBOABL. Toraa mporpaMMUCT, TEPASACH B
JOTaIKaxX, MBITAJICS CaMOCTOSITENIbHO JOKOMaThCs A0 cyTH. B wuTore Bce Apyr ¢ apyrom
nepepyraiuch U B KOMIAHUU HAYAIUCh Pa30po/1 U IIaTaHue.

— VY HuX TaMm NOTepsiHbl Ba)KHbIE MPOBOAKM MEPBUYKHM 32 JBa JHS C HHOCTPAHHBIM
KJIMEHTOM, — npojomkana Opnosa. — I[1aBOyx Ha ymax, (QUHAHCOBHIA yxke coOupaer
pacrnedaTaHHbIC IEPBUYHBIC IOKYMEHTHI, YTOOBI 110 KPYMHUIIAaM BBOJUTH JAHHBIC B CHCTEMY.

— A OdKk-am y HUX 3a Kakoe 4ucio?

— Yro? Ilpu yem TyT 69k-an? He ymuuuait! — B3unace Opnosa. — IIpoBoakyu y HUX
NOTEPSHbI 0€3BO3BPATHO, U TOUKA.

— 51 HenmaBHO pa3roBapHBaJl CO CBOMMHU peOsATaMu, — 3aCTYNUJICS 3a MOJYMHEHHBIX
Huxonan. — OHHM Kak pa3 [0 3TOMY MPOEKTY OTYUTHIBAINCH. TaM Bce ObLIO B HOPME, TOJIBKO
CPOKM cJlierka NOIUIBUIH. $I, KOHEYHO, HE YCIEeBal0 3a BCEM CIEAUTh caM, HO pedsAra
IIPOBEPEHHBIE, 51 UM JTOBEPSIO.

OpnoBa HEOXXUJAHHO CHUKJA M cejla Ha AuBaH panoM ¢ Hukomaem. B Hoc emy ynmapun
TSKENBIN 3aMax JyXOB.

— Ko, — tuxo npousnecna Upuna lletpoBHa, risas Kyaa-To B CTOPOHY, — I10-MOEMY,
MBI C TOOOM NMPOMaxHyJIMCh C HAJOMHOW paboroil. JlaBail celiuac NMpOBEpPUM, KaKk OHU Tam
TPYAATCS, a TOTOM MOyMaeM, KaKk HaM OBITb.

— JlaBaiite, — xuBHya Hukonau. — A uto ¢ «CHOyraom»?

— C otumu g pasbepych cama. CKaxy, 4TO YCTPaHUM BCE HEIOYETHI 3a CBOU cyeT. UTo
noaenaenisb, KoJs..

A noma Jyuiie

Hukonaw ofMH 3a APYrMM HaOupayl HOMepa IOAYHHEHHBIX. [0YTH Bee OKa3aluch J0Ma.
He 6510 Ilerpa Xyposa (oH, 110 ciioBaM MaTepH, BBIIIET B Mara3uH 3a MpoAyKTamu) U Bukropa
MyxXHHa — TECTHPOBILMKA, KOTOPBIA paboTall ¢ MOLYJIEM pacueTa, BHEAPEHHBIM B «CHOYTIIEeN.
«Iox «myxoit» Hamr Myxuny», — onpeaenun Hukomnaw.

K Beuepy oH coOpanm momHoe J0Cheé Ha CBOMX COTpyAHUKOB. Ilodydanace oueHb
uHTepecHass kaptuHa. [loutu Bce pabortaitorT kak mpokisareie. He cmar, He emsar. [lepekypos
HUKAaKHX. A CPOKH BCE€ BpEeMs CABHUTAIOTCS — 3a TPH Mecslia HU OJMH MPOEKT HE 3aKphUICS B
OroBopeHHbIH cpok. M y Becex ObUIM KakMe-TO OTTOBOPKH. 3aTO, KOr[a pedb 3aXOAuia O
3apruiare, OHU BCIIOMUHAIM, B KaKUX TSOKENBIX YCIOBUSAX pabOTAIOT (CeMbs, NETH, JOMAITHHE
JKUBOTHBIE), U IPOCHJIN HE 3a0bIBaTh 0 OOHYyCaX.

Ha cnenyromee yrpo Hukonan cHoBa otnpasuics k Opiosod. — 51 Buepa 003BOHMIL.

— Tloromu, Kons. Belcnymail cHayana MeHsi, — MepeOWia €ro HadalbHHUIA. —
['ppI3yHOBY HE yAaloch 3a0UTh B CHUCTEMY IEPBUYKY MU IMPOBECTH €€ IMOBTOpHO. be3 aTux
JOKYMEHTOB WX WTANbSHIIBI OTKa3bIBalOTCA OGOpMISATh Kakue-To Oymaru. [lomydaercs
3aMKHYTBIM Kpyr. YCTHOe OO€lIaHWe YCTPaHUTh BCE HEIOYETHI 3a Haml cdeT ['phI3yHOBAa HE
yCTpauBaeT, U akT NpUEMKH OH He monmnumier. Kopode, eciau Mbl HE yCTpaHUM MpodiiemMy ¢
corom 3a Ba JIHS, OHU BBICTABAT HaM MPETEH3UIO HA KPYTiaylo cymmy. [loromy 4to mis HuX
5TO HECKOJILKO MUJUTHOHOB PyOJIel OTEPSIHHOM BBITOIBI M YIIEPO KOMMEPYECKOU PEMyTAIUH.

— 3a nBa 1ua? — nepecnpocua Hukonan. — Jla 3To MpakTHYECKH HepealbHO, TeM boliee
C yJIaJICHHBIMU COTPYJAHUKAMH.

— Bor! — OpsioBa MHOTO3HAYMTENBHO MOMAHANA YKA3aTENbHBIM majien. — VMeHHo!
3Ha4YuUT, HAJI0 BO3BpAILATh 4acTh MporpaMMucToB B oduc. C 3aBTpamiHero nHs. Jpyroro Beixona
HET.

— CrnoxnoBaro 310 0ynet, Upuna I[lerposna. Jla u kyaa ux caxxarb? Mecta yxe HeT. Mbl
U CaMHM JIpyT y Apyra Ha rojoBax cuaum. [lomemenne-To Mel caanu.

— Hapno, Koms, mago. Paccanu mx kak xouemsb. YacTh Bce paBHO y KJIMEHTa OyneT
TYCOBAaThC.

Bepuysiuce k cebe, Hukonan 6bicTpo Habpocan muckMo: «JIpy3bst MOM, Y HAC CPHIBAETCS
OYEHb Cepbe3HbIl HpoekT. YToObl NpesoTBpaTHTH  KaracTpody, HaM  HEOOXOAUMO
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MOOWIIN30BAThCS U 00beAUHUTHCS. [103TOMY pyKOBOACTBO KOMITAHUH MPU3bIBAET BaC BEPHYTHCS
Ha cBoM paboume Mecta B opuce. Co CBOEH CTOPOHBI NPOINY Bac CHAEJaTh TO 3aBTPa Ke.
biarogapto 3a noHuMaHue.

Terepp BO3HUK BOIIPOC, KOMY OTIPABUTh 3TO cooOmieHue. «MyxuH? — paccyxaan
Huxonan. — Ero mue u gapom He Hano. Tonbko BoaokuTuT. KoMKoB? DTOro 06s3aTebHo —
3oiotast rosoBa. Koro eme?» HemHoro mnomymaB, OH BOWJI aapeca 4YETHIPEX JIYUIIHX
COTPYIHUKOB-BETEPAHOB M Haxal KHoONKy «OtmpaButh». B stux mogsx Hukomadn He
COMHEBAJICSI: OHM paboTaiy B KOMIAHHMM C MOMEHTa €€ OCHOBAHMS M HUKOI/IA HUKOIO He
IIOJIBOAMIIN.

He nponuio u gecatu MuHyT, Kak TesedoH B3IPOTHYJ OT BXOASIIEro 3BoHka. — Ciyiiaio,
— noxuan Tpyoky Huxonau. — A, Ceprew, npuset. [Tonyuun nucsmo? Hy?

— 4 roros, — oteetun Cepred I'pomkuH. — Jlaxke pan, ecnu yecTHo. Heyno6HO MHe
noma: paboTaTh HAJO, a MOJYYAIOTCS BCSIKUE MENeHKU U nomamiHue aena. «Tak, ¢ 'poMKuHBIM
BCE 0’Ken», — nogyman Hukonaw W, He HOKHAASCh OTKIMKOB OCTalbHBIX MPOIPAMMHMCTOB,
HaOpan Ttenepon KomkoBa. Ha Tom KoOHIle mpoBoja YTO-TO 3BAKHYJO, TPOXHYJIO U HaKOHEIl
paszaics 4eI0BeYecKuil IoJI0c:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, THI IIbSIHBIH YTO JTH?

— Kouns, 51 Tpe3B, kak crekiblko.. [IpounTan s TBoe nuchbMo. BeIiiTH, K COXalIEHNIO, HE
CMOTY.

— Or10 eme nouemy?

— He xouy, — mpocto otBetunn KomkoB. — MHe noma HpaButTcs padoTtath. He Hamo B
npoOkax TopuaTh mo mosugHs. Jla m BooOme onHU cruomHble IUnockl. He, He Oymy s
BO3BpaIIATHCA B 0HC.

— S Tebs yBOMIIO — W cuam omMal — copBacs Huxkomnau.

— VYBonbHsaH, Komb. — KoMKOB ObLI COBEPLIEHHO CIIOKOEH. — S| ¢ IOJmMHKa paGoTy
Hauly. A Thl Yero jgenath Oymemns? 51 ¢ ToGOM yxe ckonbko siet paborar? Jlecats. [lonsan? A
5TH MOJIOJIBIE HOBBIE, YETO ThI OT HUX J00beNbes? BOT u moyMait, Ipesk/ie YeM yBOJIBHSTD.

IToxosxkuil pasroBop cocrosyca y Hukonas u ¢ MyaucoM — TOT TOKe HAOTPE3 OTKa3ascs
BBIXOAUTH B oduc. Jlo 4eTBepToro corpyaHuka Hukonaw Tak u He m03BOHWICA. B mrore Ha
paboty momkeH ObUl BBIUTH TOJNbKO ['pomkuH. MckaTe KOro-to eme cmbiciaa HE ObLIO:
OCTaJIbHbIE MPOTPAMMHUCTHI ACUCTBUTEIHHO pabOTaIM B KOMIIAHUU HEJABHO U B CXKAThIE CPOKHU C
TaKUM OTBETCTBCHHBIM 3aJJaHHEM HU 32 YTO OBl HE CIIPABUIIHCH.

«3aueM oOHa BcexX IMporpaMMepoB u3 oduca BbeICTaBWia? Y Hee, BHIWIIL JIH,
IIPOrPECCHBHBIC MIEH, & MHE pacXI&0bIBail!» — cokpymancs Hukonan..

«OTKa3aMch BBIXOJWTH Ha paboTy?! DTO yXKe HM B Kakue BOpOTa He Jje3er! —
Herogosana OpinoBa. — M 370 Hamu gy4imue Kajapsl, Hama onopa! CoBceM pacyCTUIINCh, CHJIS
no fomam. Jla, He MOTYT Halu JIOAM 0€3 MOCTOSIHHOTO Haa3opa. UyTh namib ciabuHKY — U BCe,
nonHbIi puBeT. Jla u cama g xopoa. Pemmna Ha apenjie coKoHOMUTB! A BbInio uto? ITonHslil
npoBasl. A Benb Kakas uzes Obiia! ['enmanbHas. becripourpsinas npaktuyecku. HaBeproe, s
IJI0OXO MOArOTOBUJIACH K TAKOMY OTBETCTBEHHOMY Jieny. Pa3ornana Hapoa 1o gjomam — M Bce. A
HaJ0 OBLTO MPHAyMaTh, KaK MX MOTHBHUPOBATH, KAaK KOHTPOJIUPOBATH mporecc. UTo ke emie s
cnemnana He Tak? [louemy Bce monuio Hanepekocsk? B yem s ommbnack? U 4To ke MHE nenaTth
ceiiuac — ¥ ¢ coTpyaHUKaMH, U ¢ “Cudyriom”, u BooOIIe. . »

Curyanuio KOMMEHTHPYIOT IKCIIePThI
Jenuc Pemnn, reHepagbHbIA IHPEKTOP POCCHIICKOT0 NMpeACTABUTENLCTBA Lenovo
OpJioBa, 6€3yCII0BHO, TOTOPOIMIIACH TIEPEBOIUTH COTPYAHUKOB B «JIOMaIHUi opucy. Ona
TIPUHSIA CTOJIb OTBETCTBEHHOE PEIEHUE, HE CO31aB 6a3y IS HOBOM CHCTEMBI PabOTHL A MEXTy
TeM MOJOOHBIE MPOEKTHI TPEOYIOT CEPhE3HONM MOATOTOBKM. B 4eM HMEHHO OHa JOJDKHA
COCTOSITh?
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Bo-niepBbIX, HYKHO TOHSTh, KTO U3 COTPYIHUKOB CITIOCOOEH paboTaTh j0Ma, a KTo HeT. Bo-
BTOPHIX, — 00ECIEUHTh JII0AeH BCEM HEOOXOMMMBIM: KOMIIBIOTEPOM, Telde(OHOM, (aKcoM,
obopynoBanueM st KOHPepeHicBsa3u u 1.1. Kpome Toro, ciemayer co3aarh MHTEpHET-0a3y, B
KOTOPOH MOXXHO ObIIO ObI 00mIaThes M 0Ocyxaath paboune Bompochl. [lomHOLEHHBI 00MEH
vH(OpManueil 0UYeHb BaKEH — OH JIEPKHT JIOEH B ToHyce. Heo6X0MMMO TakKe yCTpauBarTh
peryisipHble BCTpeUYd ISl yHaJeHHBIX COTPYIHUKOB. Ha 3THX coOpaHUSX CTaBATCS HOBBIE
3aaud, BHOCSTCS KOPPEKTHUPOBKH, KOJUIETM AENATCS APYr C IPYTOM MHEHHUSMH U PELIaioT
npoGiembl. Takue BCTPEYM MO3BOJSIOT JBUTATHCS BIEPEN C Y4ETOM BCEX YTOYHEHHH U
3aMe4yaHuil. B-TpeTbux, pyKOBOIUTENb AODKEH CO3[aThb TPAMOTHYIO CHCTEMY MOTHBAIUH.
Hampumep, craHmapTHBIA NpeMUAIbHBIN IMaKeT MOXKHO JIOMOJHHTH OoHycamu. He wmeHnee
3 PEKTUBHBIM CTUMYJIOM CTaHYT HPU3bI U MoYeTHbIe 3BaHUsA. CKakeM, Ha o0IIeM coOpaHHH
MOKHO HArpaJuTh JIy4IIUX COTPYIHUKOB, NpPHUIyMaB IIyTJIUBbIE HOMHUHAIMHU: «CaMbIi
JIOMAIITHHID, «CAMBIH YIanEHHBINY, «CaMBIH OT3BIBYMBBINY» M T.JI. [Ipunercs Takxke BBECTH
cucteMy mTpadoB: JIOAM JOJKHBI IOHMMAaTh, YTO HAPYyIIEHHE YCIOBMH KOHTpPAaKTa —
MIOJIOXKHM, CPBIB CPOKOB — HENW30€KHO yJapuT Mo ux kapmany. 1 nmociennee: 4roObl n30exarhb
HETIPUATHOCTEN, HEOOXOJAUMO BBICTPOHTDH YETKYIO CHUCTEMY KOHTPOJIS. 3BOHHMTH M HPOBEPSTH,
JI0OMa COTPYIHUK HJIM HET, OECCMBICIEHHO: OH Belb MOXET U Oe3fenbHuuarth. C MOe TOUKH
3peHHs, OCHOBHOM MokaszaTenb >(PPEKTUBHOCTH 1000 paboThl (He BaKHO, OPUCHON HIH

HAJOMHOI) — 3TO pe3ynbTaT. Eciu 3a1aua BBIMONHEHA B CPOK M KAYeCTBEHHO, 3HAUMT,
COTPYAHUK pabOTaeT B MOJIHYIO CHITY.
V Hac B KOMIIAHMH «IOMAIIHUH O(MHMC» — YacTh KOPIOPATUBHOW mnomuTuku. C

OpraHu3anuei Takoi cXeMbl pabOThl HE BO3HUKJIO HUKAKKMX ITPOOJIEM, XOTS CHa4Yana COTPYAHUKN
HEIOYMEBAJIU: OHU e IPUBBIKIN cUAeTh B opuce. Ho BCkope Bce MOHSIIU: TPYAUTHCS JOMaA —
coBceM He crpamHo. OCOOEHHO €Clii y4ecTh, YTO Hallla KOMIAHUS — MEXIyHapoaHas, ¢
IPEJCTaBUTEILCTBAMUA B PAa3HBIX 4YacTAX cBera. [loaTOMy mpuxoauTcs [enarh NONPaBKH Ha
BpeMsi: KOT/la OAHHU 00CYKJatoT paboune BOMPOCH! ¢ a3MaTCKUMHM KOJIJIETraMu, IPYTHe elle CIIsT,
3aT0 HOYBIO oOmIaoTca ¢ 3amagoM. PasHuiia Mexay JOMAallHUM M TPaJAULHUOHHBIM O(ucoM
HUBEJIMPYETCS, TIOTOMY YTO KaKIBIH CaM IUIAHUPYET CBOM JIEHb.

Koneuno, u y Hac ObIBalOT HEMPOCTHIC CUTYallMd, HO MBI CIpaBIseMCS C HUMU IpU
IIOMOIIM MUKPOMEHEKMEHTA. PaccMaTpuBasi TEKYIIMM OW3HEC-TIPOLIECC B  MeJbYANIINX
JIETAISAX U MPOBEPSIS MPOMEKYTOUHBIE PE3YNIbTAThl AEATEIbHOCTH HAIOMHBIX COTPYAHUKOB, MBI
BBIABISAEM IIPUYKMHEI Hed((PEKTHBHON paboThl M CO3JaeM KOPPEKIMOHHEI miuaH. Iloce 3Toro
aroau 00 A0OMBAIOTCA OTIMYHBIX PE3ybTaTOB, JTHOO MPOIOJKAIOT OTCTaBaTh IO BCEM
napaMmerpam. B TakoM ciyyae ¢ HUMH NPUXOJUTCS paccTaBaThCs: MpHU MepeBojie B 0PUC OHU BCe
paBHO HE CTaHyT TpyAUTbcs Jdyumie. Pabora Ha oMy — 3TO cBoeoOpa3Has NMpoBepKa Ha
3¢ (peKTUBHOCTh, OTBETCTBEHHOCTh W pE3yJbTaTHUBHOCTh. lloTomy uTo, Haxomsch B oduce,
MOJKHO CKPBIThCS 3a CIIMHAMU TOBapHILEH, a JOMa — HET: TaM HY)KHO BKaJIbIBAaTh U BBIIIOJIHATH
CBOM 33J1a4M.

B mupe MHOro KOMmaHui, CIyXalle KOTOPHIX pabOTar0T JoMa, — 3TO IO3BOJISIET
COKOHOMUTB CpelcTBa. HacTh 3TUX JIEHEr MOYKHO MOTPATUTh Ha IMOOLIPEHUE COTPYIHHMKOB, M,
€CIIU JIIOJM Y3HAIOT 00 9TOM, OHU HaBEpHsKa CTaHyT paboTaTh JIydlIle.

Ejiena MeTJIMKHHA, TeHepaibHbIN IHPEKTOP KHHOKOMIAHUN «DennKkc-Ouiibm»

DOTa HUCTOpUA O YEJIIOBEKE, KOTOPBIM COBEpPIIAET HMITYJIbCHBHBIE MOCTynku. CHayana
OprnoBa pgenmaer OJHO, MOTOM — COBCeM Jpyroe. A B Ou3Hece Tak HENIb3sT — 37ech
MPOTUBOIIOKAa3aHbl pe3kue aBrkeHud. [loaTroMy ceiiuac, s 1ymaro, TEpOMHE HYKHO B3ATh TailM-
ayT U BCe IMPOAHANM3UPOBaTh. B mepBylo ouepenr eil cneayer «paccopTUPOBATHY COTPYAHUKOB
— pa3AeNuTh MX Ha TeX, KTO XOYeT padoTarh JIoMa, M TeX, KoMy ymoOHee B odwuce. Jlroau,
BBIOpaBIIME TMEPBBI BapHaHT, JOJDKHBI IOANUCATh KOHTPAKT, IAe OYyAyT YKazaHbl HX
00513aHHOCTH U CPOKH BBINOJIHEHUS BCEX 3TamoB paboT. Takux MporpaMMHCTOB HaJ0 OYEHb
IPaMOTHO «3aMOTHBHPOBAThy». JIMUHO MHE KaXKeTCsl, YTO JIYUIIHil CTUMYI — MaTepHaibHbI. U
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elle OYeHb BAKHO YCTAHOBUTH IOCTOSHHYIO CBSI3b MEXAY COTPYAHHUKAMH, KOTOpble OyayT
TPYIUTHCS B oprice u Toma.

BooO6mie st cumrtaio, uTo MAes pa3peluTh MporpaMMmHucTaM paboTaTh Ha JAOMY — OYEHb
npaBuiIbHAsA. J[eno B TOM, 9TO ecTh JIIOAM, KOTOPBIM HE 00S3aTeIbHO MOCTOSHHO HAXOIUTHCS B
oduce. B 0OCHOBHOM 5TO MPEICTABUTENN TBOPYECKHX MPO(YECCHU — CIEHAPUCTHI, PaMaTypry,
nucateny ¥ T.1. OHKM MPOCTO HE MPHUCIIOCOONIEHBI K 0QUCHOM paboTe, UM HYXHBI KOM(OPTHBIE
ycnoBus. Ecnu Obl MBI 3aCTaBIISIM CBOUX aBTOPOB IMPHE3XKATh B O(UC, TO HAM MPULLIOCH ObI
K@XI0OMY BBIIEIUTH OTAEIbHBIN KaOMHET M XOJUTh BOKPYT HUX Ha IBIIOYKAX.

B TO ke Bpems s yOexaeHa, 4TO JaJeKO HE Bce CIOCOOHBI paboTarth BHE oduca. EcTh
TaKue, KTo pa3banteiBaercs, pacciadsercsa. KTo-To mpocTo He MOKET COCPEeIOTOYUTHCS — BOT
s, HaIlpuUMep, He B COCTOSIHMM paboTaTh JIoMa: MEHs Bce OTBIeKaeT. K cokaneHuio, Hemb3d,
B3IJITHYB Ha 4YEJIOBEKa, Cpa3y OINpPEIETHTh, K KAKOMY THUITy OH OTHOCHTCS: «O(MHCHOMY» HIIH
«noManiaeMy». [loaToMmy npuxoauTcs 1eHCTBOBAaTh METOIOM IIPOO M OLIMOOK.

ITo cBOEMy OIBITY MOT'Y CKa3aTh: YTOOBI HANAANTh yAAJICHHYIO paboTy, Hy)KHO CJIEeJ0BaTh
HECKOJIbKUM TpaBuiiaM. Bo-niepBbIX, HEOOX0IMMO MPOAYMAaTh IeMEHTh MoTUBalK. Kak s yxe
cKasana, JYYIIMH CTUMYJI — O3TO J€HbIW. UENOBEK JOJDKEH MOHMMATh: YeM OBICTpPee OH
BBITIOJTHUT 33/1aHKE, TEM ObICTpee MOTyYHT 3apriaTy. Ha Hammx coTpyTHHKOB ACHCTBYET eIe u
TBOpYECKas MOTHBALMSA — YEM DPAaHbIIE OHW HAIMMIIYT CIEHAPHH, TEM OBICTPEE YBHJAT €TO
BOILIOILICHHUE HA SKPaHaX.

Bo-BTOpBIX, HY)KHO YCTaHOBHTH KOHTpPOJIb HaJ HAJOMHBIMH COTpyIHHKamMHu. M 3mech
IJIaBHBII MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAYEHBI BCE CPOKH, YKA3aHbl CYMMBI
BO3HarpakaeHus u mrpados. brarogapst 3ToMy JOKyMEHTY HaIllM aBTOPHI 3HAIOT, KaKHE MOTEPH
OHM TIOHECYT, €CIIM COpPBYT YCTaHOBIEHHbIE CpokH. Ho 1oroBop — 53TO eme He Bce.
CymiecTBEHHYIO POJib, KOHEYHO, UTPAIOT PyKOBOAMTENU. M 04eHb Ba)KHO, YTOOBI OHM HE OBUTH
nepbepaMu M JEMCTBOBAJM METOJOM KHYTa W MNpsSHHUKA — C TpeoOsaflaHueM IMpsHHKa,
0e3yCcloBHO. YV HAC B KOMITAHHH €CTh €IIE OJMH «KOHTPOIMPYIOUIUHA OPTaH» — 3TO PEIAKTOPHL.
Omnu paboTaroT B orce 1 MOJIEPKHUBAIOT IIOCTOSIHHYIO CBSI3b C aBTOpaMu. Ecim 4To-To uuer He
TaKk, OHM TYT >K€ 3TO 3aMEYal0T M peIIaloT, Kak JeHCTBOBaTh Aanbine. Kpome Toro, oHM
IIOMOTAIOT CLEHAPHCTaM CIIPABIATHCA C MPOOJIEMAaMH, HPEAOCTABIAIOT MM HEOOXOIUMBIE
MaTepHaibl ¥ T.J. — B 00IEM, OKa3bIBalOT BCECTOPOHHIOIO MOAIEPXKKY.

N B-TpeThuX, ClleAyeT TIIATENbHO HMOAXOJUTH K OTOOpPY COTPYIHHMKOB. MBI, Hanmpumep,
oOpamaeMcsi TOJIBKO K MPOBEPEHHBIM aBTOpPaM — TEM, KOMY MbI JIOBEpsieM WM KOTOo HaMm
PEKOMEHJOBAJIN HAZICHKHBIE JTFOTH.

W Bce paBHO, Kak Obl XOpOIIO HH OblIa OTJIaXKEHA Takas cuctema paboThl, OT CPHIBOB
HHKTO HE 3aCTPaxOBaH.

J:xxennudep TpeseBud, pykoBoAUTEIb HEHTPA pa3padoTok Google

Curyarmus B «UI1O-codt» crnoxunack HEMPOCTast, U CIPABUTHCA CO BCEMH MpoOIeMaMu
ensa ju ymgactces. M Bce ke mompoOyeM pasieluTh 3a1add, KOTOphle CTOAT nepen WpuHon
[1eTpOBHOM, Ha TPU TPYNIBI M MOHATH, KAK UX MOXHO peluTh. [lepBas — KpaTKOCPOYHBIE:
OpraHu30BaTh KOMaHAy oj npoekT «Cubyria». Bropas — cpenHecpouyHble: MpHIyMaTh, Kak
HOCTYIUTh C JIFOJbMH, KOTOPbIE HE XOTAT paboTaTh. TpeTbs — MOITOCPOUHBIE: CleNaTh TakK,
YTOOBI COTPYAHUKH OCO3HABAJIM CBOM 0053aTENbCTBA [0 OTHOIIECHUIO K KOMaHJEe M KOMIIAHUU B
LEJIOM.

Ceituac Ha mecte Mpunsl [letpoBHbl 51 Obl oneprnack Ha npenanHoro Ceprest I'poMkuHa.
EMy MOXXHO mOpy4yuTh CPOPMHPOBATH M BO3IJIABUTh HOBYIO KOMaHIy U3 NPOTrPaMMHUCTOB
«UI1O0-copT». ABTOpHUTET I'pOMKMHA, KOTOPOrO BCE BOCHPUMYT KaK «CBOETr0», CKOpPEE BCETO
OKQ)KETCS HECPAaBHEHHO BbIlle, yeM aBropuTeT Hukomas BupganoBa. BcerynuB B HOBYIO
JOJDKHOCTh, OH JIOJDKEH OyJeT MpexJe BCero HajlaJuTh B3aMMOJIEHCTBHE MEXIY JIIOJIbMH,
[IOTOMY 4YTO yCHeX pa3pabOTKM BO MHOI'OM 3aBHCUT UMEHHO OT CIaXXEHHOCTH KoMaHabl. U,
KOHEYHO, 51 CUMTAI0, YTO JIyYIIMX COTPYAHHMKOB HYKHO IIpEMHpOBaTh. Eciu NMpoeKT okaxkercs
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yIQ4HbIM, TaKHe pacxojabl OyayT ompaBaanbl. Ecnmu ser, To y HMpunst [letpoBHBI B 11000M
Clly4ae BOSHUKHYT Cepbe3HbIEe IPOOIIEMBI.

UYtoObl IpOrpaMMHUCTBI MOTJIM paboTaTh I0Ma, HEOOXOAUMO HAWTH CIOCOO0 M3MEPSTh MX
s¢dexTuBHOCTS. Hampumep, AMCTaHUMOHHBIX MPOJAXKHUKOB OICHUBAIOT MO TOMY, CKOJBKO
KOHTPAKTOB OHU 3aKJIIOYMIIH, a CIICIUATUCTOB 110 TEXITOIICPKKE — I10 KOJIUYECTBY PELICHHBIX
npobsieM. Y MporpaMMHUCTOB Bce HE Tak MpocTo. [IoaToMy B UX TPYOOBBIX JOTOBOPAX JTOJIKHBI
ObITh yKa3aHbl KPUTEPUU OLICHKH PabOThl M TEPEUYHCICHBI OCHOBHBIE PE3YNbTaThl, KOTOPHIX
HYXKHO JIOOUTBCS 3@ TOT WK UHOM cpokK. [To-xopomemy, Upune [leTpoBHE cie0Bano 6bl BHECTH
3TOT MYHKT B KOHTPAKTHl 10 TOTO, KaK pacmyckaThb BCEX MO JoMaM. TakTU4YHee COOOIIUTH
COTPYAHHUKAM O BBEJCHHM CHCTEMBI OLICHKH MPOU3BOJUTEIBHOCTH M OOBSICHUTH UM Ba)KHOCTb
storo mara OpJIOBOM TIOMOXET OSKCHEPT IO KaJpOBOM MNOMMTUKE. SI Jymar0, B HMTOre
OOJIBIIMHCTBO NMPOTPAMMHCTOB BEPHETCS K HOPMAJIbHOMY PEXHUMY, HO, CKOpee BCEro, HalayTcs
U TaKue, KTO He IPUMET HOBOBBelleHHe. PaboTaTh ¢ 3TUMM JIIObMH OYIET CI0XKHO, TI03TOMY UX
MPUJIETCS TOCTETIEHHO BBIBOJIUTH W3 KoMmaHabl. KoHeuHo, mpu TakoM moaxoie armocdepa B
KOMITAaHUU MOYKET UCTIOPTUTHCSI — HO JIMIIb Ha BPEMSI.

CraB 1y1aBOM KOJUIEKTHBA Pa3pabOTYHKOB U TECTEPOB, | POMKMH JTOJDKEH TIPUHATH y4acTHE
B CO3JaHMM HOBOM CHCTEMBI MOTHMBALMH. BaKHO MOHMMATh, YTO MOTHBALHUSA — JTO HE TOJIBKO
neHbru. OTnuyHbI cTUMyN 1718 3GQEeKTHBHOM paboThl — APYKeN00Has ¥ HENPHHYKICHHAS
atMocepa B KoMmaHud. JliogM JOMKHBI  yYMTbCA Jpyr Yy JApyra, TOCTOSIHHO
COBEpIIEHCTBOBATHCSA, & ITOMY 3HAUUTEIBHO CIIOCOOCTBYIOT JOBEPUTENbHbBIE OTHOIIEHUSA. OUeHb
6omnpmas ommbka Mpunel [leTpoBHBI B TOM, YTO OHA Pa3BHBaJa TOJBKO JENIOBBIC KOHTAKTHI
nogunHeHHBIX. B Google MbI moompsieM cBoOOIHOE OOIICHHME U OOMEH WISSAMHU, M JIIOIUA ITO
nensaT. Kpome Toro, Haimm coTpyaHUKH OQUIIMATBLHO MOTYT TpaTtuTh 20% pabodyero BpeMeHH Ha
MPOEKTHI, HE UMEIOUINE OTHOLIEHUS K MX TEKYIIUM 3aJaHusM. JTO MOMOTaeT MOAJEPKUBAThH
TBOpUYECKMI HACTPOM M JEPKHT Jojed B ToHyce. M, Kak MOKa3blBaeT MPAKTHKA, M3 TAKUX
MIPOEKTOB POKIAIOTCS OUE€Hb MHTEPECHBIE U MOJIE3HbIE MTPOIYKTHI, a Y COTPYAHUKOB TOSBIISETCS
BO3MOXXHOCTb MCIBITBIBATH YTO-TO HOBOE, YIIIYOJSATh CBOM 3HAHUS M IOJIy4aTh OMBIT B Pa3HBIX
chepax. Ilymaro, Mpune IlerpoBHe cTomiao Obl 0OpaTUTh BHUMAaHHE Ha IMOJOOHBIE CIIOCOOBI
MOTHUBAIUH.

Ouer IIpycoB, TupeKkTOp AenapTaMeHTa mo padore ¢ nepcoHanom «JIunacodpr»

S nymaro, 4To HajoMHas paboTa ObIBaeT MOJIE3HA, a TBOPUYECKUM JIOASM YacTo Jaxe
HeoOxoauma. Ho opranm3oBeiBaTh €€ HY)KHO ¢ yMoM. Co37aBasi HOBYIO CUCTEMY, HAJIO CHavala
MPOTECTUPOBAThH €€ Ha HEOOJIBIIOM MUIOTHOM MPOEKTE. ITO 03HAUAET, UTO CIIEIYET OTIPABIATH
0 JOMaM He BCEX Cpa3y, a JUIIb HEOOBIIYI0 YacTh COTPYAHHUKOB, KeJIaTEeIhHO MaKCUMAThHO
CaMOCTOSITENIbHYI0O U 000co0eHHy0. M Ha 3TOM «mmiioTe» oOKaTaTh HOBYIO MOTHBAIlMOHHYIO
CXeMy, BAPUAHTHI B3aUMOJICHCTBHUE JIOJIEH U IPELYyCMOTPETh BCE PUCKH.

Ha MoM B3IV, OMH M3 BaKHEHIINX BOIPOCOB, KOTOPhIA OpioBa 000MIIa BHUMAHHUEM,
— €cnoco0 CBsI3M MEXIY yAaJeHHBIMU cOTpyIaHUKaMu. Jlroau, paboTarommue noma, 00s3aTenbHO
JOJKHBI O0IIaThCcs U KOOPAMHUPOBATh CBOM JedcTBUsA. Ho onHO neno, korja Thl CUIUIIb 3a
COCEIHMM CTOJIOM U TOBOpHMIIL: «Bacsi caemail’ To-to, Iletst chaenail’ To-To», U Apyroe, Koraa
JIIOIY HaXOAATCS JAJeKO APYT OT APYra, — TYT YKe HyXKeH HHOM KOMMYHHMKALMOHHEI KaHa. B
opuce B KaXIOM TMOJAPA3JCICHUN HaJa)XEHbl OMNpPEJEJIICHHbIE CBA3M — (QOpMalbHBIE U
He(opMaIbHbIe, — KOTOPHIE CIOCOOCTBYIOT B3aMMOJCHCTBHIO COTPYAHHKOB. PasopBaTh 3T
CBSI3M MPU NEPEX0/ie Ha HAIOMHYIO paboTy O4YeHb JIeTKO. V1 4ToObI BOCCTAHOBUTH MX, HYHO Kak
MUHUMYM CO37aTh €UHYI0 0a3y, B KOTOPYIO Bce OyayT BHOCUTH MH(GOPMAITUIO O CBOMX 3a/1a4ax,
KOPPEKTUPOBATh CTATyC UX BBIOJIHEHUS U T.1.

Jlpyras omu6ka OpJoBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBALMH
pyKOBOAMTENEH M COTpyaHHKOB. Hampumep, Hukonad He 3HAeT, HAa 4TO yXONAT JEHBIH €roO
OTJleNa, U HEe BHUKAET B BOMPOCH PEHTA0ENbHOCTH — a BEAb OH YIPAaBJISET MPOLECCaMH U OT
Hero MHoroe 3aBucuT. M ecan OproBa GopeTcs 3a MOKa3aTelld, el clelyeT BOBIeub B OOpLOyY

69



BCEX PYKOBOAWTEIEHM, a JUIi 3TOr0 HX HYKHO 3aMHTEpecoBaTh. UTO KacaeTcsl pPsAHOBBIX
COTPYAHHUKOB, TO C MIEPEX0/I0M Ha AUCTAHIIMOHHYIO PabOTy cXeMa MX MOTHBAIMU TOXE JTOJDKHA
u3MeHuThcsa. Ecnmm B oduce OHUM OpUEHTHPOBAIMCH Ha TMPOLECC, TO JOMa CIEdyeT
COCPEOTOYUTHCSI B OCHOBHOM Ha pe3yibrare. HBIMU clloBaMH, clienai paboTy — MOTydul
OoHyc, He cnaenanl — He moiy4ywi. Emie nydimie cBsf3aTh MOOLIPEHHE CO CPOKAMH CHayuu
npoekToB. Ecin mroau Hauenarcs Ha JOCTHKEHUE €AMHOIO pe3ysbTaTa, OHU IOHMYT, YTO
omnoOKa J1I000ro U3 HUX OTPA3UTCA Ha MOKa3aTeNaX MOapa3AeieHus, IPOEKTa U KOMIIaHUH.

[To cBOeMy OMBITY s 3HAIO, YTO MPOU3BOAMTEIBHOCTh TPy/Aa JIOMa U B oduce — pa3Hasl.
Jloma MHOro oTBIEKaOmUX (AKTOPOB, M YENOBEK HEBOJHHO pacciabisercs: TO IMOCHUT
NOJOJIbINE, TO YaiKy MOMbET, TO B MarasuH coeraer. [loaTomy Xopomo Obl KOHTPOJIUPOBATH
IIpoLIECC €lle U Ha MPOMEXYTOUYHBIX CTaaMsIX. B maeanie KOHTPOJb JOHKEH OCYIIECTBISATH HE
TOJIbKO PYKOBOJUTENb, HO W 3aKa3zuvk. Ecnu oH cieauTt 3a XxoxoMm paboT Ha BCeX 3Tamax, TO
MOKET BHOCHUTH HEOOXOJUMBbIE KOPPEKTHUPOBKM M B KOHEYHOM HWTOT€ MOJYYUT MMEHHO TOT
IIPOJYKT, KOTOPBIN €My HYXKEH.

Kak O6b1 s moctynun B 3Toi cutyanun? S By nBa BapuanTa. [lepBblii — IOCTATOYHO
panuKaIbHBIA — BEPHYTh BCEX MPOTPAMMUCTOB B 0HUC M HaYaTh SKCIIEPUMEHT ¢ HyJs. To ecTb
CO3/JaTh MWJIOTHBIM MPOEKT U Ha HEM «oOKaTaTh» CXEMbl B3aUMOJEHCTBUS M MOTHBALUU
JUCTAaHIIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHe Kaxkercs, Oojee peanbHBII — OCTaBHTh BCE KaK €CTh U B CPOYHOM
nopsiIke pa3pabarbiBaTh U BHEAPSITH HOBBIC MPHUHIIMIIBI, MOIXOSIIME IS AUCTAHIIMOHHON
pa6otel. K sToMy mpomeccy s Gbl 00s3aTebHO NPHMBIEK NPOBEPEHHBIX JIOAEH M3 4YHMCIa
nporpamMmmucToB M tectepoB. Ecam OpinoBa mpuciyliaercss K MX COBETaM, OHAa HaBEpHSIKA
BBICTPOUT IPaMOTHYIO CUCTEMY YAAJIEHHOM paboThI.

Bonpocwi:

1. Kak Bbl moxkeTe oxapakTepu3oBaTh pykoBoautelst komnanuu Upuny OpnoBy?

2. CKOJIBKO JIET OHA pyKOBOAUT KoMnaHuei? Crasna Jiu OHa JIUIAEPOM B CBOEH oTpaciaun?

3. Kak OpsnoBa npuHuMasa ynpaBieHYECKUE PEIICHUs?

4. B yeM mposiBIIsUIach HEMPEICKA3yeMOCTh €€ XapakTepa, UMIYJIbCUBHOCTD?

5. Kak npunumaniocb OproBOil pemieHHe O TMepexoAe COTPYIHHKOB Ha <«IOMAallHHUM
ouc»?

6. UTto HY»XHO OBLIO MPEANPHUHATH PYKOBOJICTBY, YTOOBI MIEPEX0/1 HA TOMAITHUI ouc ObLIT
yCHEeHbIM?

7. Kakue mpocdeTsl ObUIM JOMYIIEHBI B PELICHUSX 10 MOTHUBALMUA U CTUMYIHPOBAHUIO
COTPYAHHUKOB B HOBBIX YCJIOBUSIX?

- Kakas cucrema omatel Obuta pazpaborana? beuta jau nmpoayMaHna 3Ta cUCTeMa OILIaThl
U 00CY)XJIeHa C COTPYIHUKAMU?

8. Bce mu coTpyaHUKH UMEIOT BO3MOKHOCTh paboTaTh ynajneHHO? OOCyXIaaoch JIM 3TO C
HUMH?

9. boula nm pa3paboTaHa (WM CYIIECTBOBajla) Kakas-JIMOO cHUCTEMa KOHTPOJIS 3a
JESATENIbHOCTBIO YAAJIEHHBIX cOTpyAHHKOB? Kak BooOmie ocymiecTBisuiach QyHKIUS KOHTPOJIS
BBIMIOJIHEHUS 3aaHUNA?

10. Cuauraere nu Bbvl, yTo paboTa Ha AOMY SBJISETCS TPOBEpKO Ha 3(P(HEKTUBHOCTD,
OTBETCTBEHHOCTh, PE3YJbTATUBHOCTh?

I11. Yro Ber moxere npemtoxutb OpnoBoi? Kak «BBIpYIHUBaTh» M3 CIOKHUBIICUCS
CUTYaIlUU U KaKUe PEIIeHUs CIIeyeT IPUHSTH?

3aganme 2. Ilo pesymbraTam pa3dopa KeHC-CUTyallud COCTaBbTE JOJDKHOCTHYIO
UHCTPYKLHUIO Il COTPYIHUKA 0 33aHUI0 IIPEroJaBaTers.
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3aganue 3 AHanu3 npakTudeckoil curyanum: «He TpaHKupbTe 4e0BeKO-4achbl HA
COBEIIAHMS»

BonbIIMHCTBO KOMIAHUI NPOAYMBIBAIOT CIIOKHBIE MHCTPYKIUHM IO YIPAaBJICHUIO
KaruTaaoM, TpeOyioT yOeauTebHOro 000CHOBaHMS JAJIS JHOOBIX MHBECTHUIIMH, YCTaHABIMBAIOT
IIOPOTOBbI€ 3HAYEHUs M TIIATEJBHO IPONHUCHIBAIOT IPABO PACHOPSKATBCS CPEACTBAMU B
3aBUCHUMOCTH OT PaHra pyKOBOJUTEIS.

HaobGopot, BpeMsi COTpYIHUKOB pacxonyeTcsi 0e3 orpaHudYeHHil. 3BOHKH, IEpeInucKa,
BCTPEYH, TeJICKOH(DEPEHLINN ChEAAIOT IO HECKOJBKY YacOB B JICHb.

VY KaxIoro ympaBleHLa, HO KOMIIAHUM IO CYTH HUKaK HE PEryJupyroT HX OOLIeHHE.
BonbmmHCTBO OpraHu3anuii BooOIIEe HE OTCIECKUBAIOT, HAa YTO YXOAWUT BpeMs, U IOTOMY
HEYAMBUTENBHO, YTO €r0 TPATAT HENPOAYKTUBHO — Ha OECKOHEYHYIO NMEPENUCKY, HEHY)KHbIE
BUJCOKOH(EPEHIIMN U MycThle coOpaHus. Bce 3To mpsiMoit yOBITOK: Yachl, MPOBEJCHHBIE Ha
COBEIIAHNHU Y HaYaJlbHUKA, OTHATHI y KiIMeHTOB. LlITaTel pa3ayTsl, Or0pokpatus 1BETET, paboTa
3aMeIseTcs, 10X0Abl naaaT. COTpyAHUKH Bce OOJbIIEe BPEMEHH MPOBOIAT B OdHCEe, a TOIKY
HUKAKOTO.

TailiM-MeHePKMEHT 0ObIYHO HAlpaBJeH Ha JeHCcTBUA camoro uenoBeka. Koyun ygar, kak
HE YTOHYTb B 3JIEKTPOHHOH IEpenucKe, HE IMOCelaTh Bce coOpaHMsA MOAPAI M Tak Jaiee.
LleHnHble peKOMEHJAIMH, HO, YBBI, CI€I0BaTh UM OBIBACT TPYIHO: 3aBEJICHHBIN B OpraHU3aINH
HOPSIOK 3aTATMBAET, HA YEJIOBEKa CHIIUIIOTCS MHCbMa, COOOIIEHNUS, TIPUTTIAllIEHUs] Ha BCTPEUH,
KOTOpbIE HEJb3s1 HTHOPHPOBATH — MHA4Ye OOUIATCA KOJUIETH, a TO U Oousbiioi 6oce. Ecnu ms
Balllell KOMIIAaHUM padoTa 3aKIH0YaeTCs B HENPEPHIBHOM OOLEHUH, TO BHIOOPA MPAKTUYECKU HE
OCTaeTCs: IUIBIBUTE Ha IPYT'YIO0 CTOPOHY, KaK TOJIBKO CMOYKETE.

HekoTopble COBPEMEHHO MBICIAIINE KOMIIAHUHU PEIIUTEIbHO CMEHUIIN MTOIX0/]: OHHU XOTHT,
YTOOBI PYKOBOAMTENM LIEHWIN JPAroleHHbIH pecypc BPEMEHU U OEpEeKHO UM PacIOpsKaIHUCh.
CBoil OrOKET YacoB OHHM IUIAHUPYIOT CTOJb JKE€ TINATEIbHO, Kak (UHAHCOBBIA. OTH
OpraHu3allii HE TOJBKO COKPATHIIM aJMHHHUCTPATUBHBIC PAcXoJibl, HO U BBICBOOOIMIM BpeMs
PYKOBOAUTENEH U COTPYIHUKOB, CTUMYJIUPOBAJIN MHHOBALMM U B PE3yJIbTaTe€ YCKOPUIH POCT.

B ynciaax: Kak OpraHu3alum TepsiloT BpemMs

Oumu ['poys, ObBImmi reHgupexTop Intel, roBopun: «Bwl ke HE DOMyCTUTE, YTOOBI
KoJilera BopoBasl oOopynoBanue u3 oduca? Tak He MO3BOMANTE €My KpacTh Yy TOBapuUIIeH
BpeMs». KOoHe4YHO, Takoro poja Kpaku 4acTO COBEpLIAOTCS HEYMBIIIJIEHHO. B KkameHnmapb
NPOHHUKAIOT BCTPEYM M COOpaHuUs, KOTOpbIE HE BCEr/a yJaeTcs YeTKO CIUlaHUupoBaTh. Camu
CO0OH MOSABISAIOTCS MHUIMATUBBL, TPEOYIOIINE BHUMAHUS PYKOBOJCTBA.

OpnHako ceifyac KOMIIAHUW PACHOJAraloT TAKUMU MHCTPYMEHTAMHU TalM-MEHEKMEHTa, O
KOTOPBIX MPEXIe MPUXOAMIOCH TOJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u
JIpyTrHue NpUIOKEHHS IOMOTal0T COCTABUTH PACIIMCAaHUE, ONIOBECTUTH COTPYIHUKOB U OTCIIECIUTD,
KaK T€ PacXOAyIOT 00Ilee BpeMsl OpraHu3alum, TO eCTh €€ pecypchl. MOXKHO BBISICHUTB, CKOJIBKO
coOpaHuil IPOBOJUTCS B HEJEIIO, B MECAL U B TOJI, U C KAKMMHU LIEISIMU, KAKHE OT/ENbI U KaKue
JOJDKHOCTU Ha HUX MPEJICTABICHBI. DTH MPUIIOKEHHSI BBIBIISIIOT Ja)Ke OINPEICIEHHbIE TATTEPHBI
B OpraHU3alluy, HaIPUMEp, NapajIeNIbHyI0 00paboTKy JaHHBIX JI0, TIOCJIE U BO BpeMs COOpaHHsL.
Pazymeercsi, xommaHusi o0s3aHa rapaHTHpPOBaTh COTPYAHMKAM IPUBATHOCTh IEPENHUCKH H
OOIIeHUs: KOMY HPUATHO OIIYIIaTh MOCTOSHHBIA MpuUcMOTp bombioro O6pata! Tem He menee
nH(popMaIroo, KoTopas JaeT OOIIyI KapTHHKY paclpeencHus OroKeTa BpeMeHU, coOupaTh
HaJo.

2 Maiiki MoHKHHC — naptaep otaenenus Bain B CaH-OpaHIMCKO, BO3TIABISIONMANA oapasaenenne CeBepHoOl n
IOxHoM Amepuku o oprerparerun. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beina B Harvard Business Review Press B 2010 rony. Kpuc bpam — pykoBoauTeins otaena
texHojoruit Bain mo Ceseproii n FOxHolt Amepuke, naptaep otaenenus B Can-Opanmucko. ['peropu Karimu —
HapTHEp OT/eNa TexHojorui u oprerpareruu B Can-®panuucko.Hbr-russia.ru. Harvard Business Review — Poccusi.
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HenaBno Bain & Company mpoBena uccienoBaHue OoJpkeTa BpeMeHH B 17 KpyIHBIX
KOpPIOpanusx, MPUMEHUB aHaTUTH4YecKne HHCTpyMeHThl VoloMetrix (Kpuc bpam Bxomut B ee
COBET AUPEKTOPOB).

U BoT HAIIM IJIaBHBIE HA0JIIOACHHUS.

IlyHamMu 3JEKTpPOHHOM TepenucKH. OJIEKTPOHHBIE KOMMYHHKALIMH, pacChlIka H
NepenucKa, pe3ko IOJEIIeBEB, 3aloJOHUIN pabodyee MPOCTPaHCTBO. MHOTHE pPYyKOBOJIUTENN
nony4aoT no 200 nmucem B neHb — Oosee 30 ThICAY B rojl, a paclpoCTpaHEHHE CHCTEMbI
OBICTPBIX COOOIIECHWH M KPayJACOPCHHTOBBIX MPHUIOKEHUNH YCYryOMIM mpoOsiemy (CM. BPE3Ky
«O6opoTHast cropoHa 3akoHa MeTtkaingay). Eciau TpeHx coXpaHUTCs, TO BO3HS C 3J€KTPOHHBIMU
MOCIIaHUSIMU 3aliMeT Y pyKOBOAUTENS OoJiee OTHOTO paboyero JHS B HEEIIO.

30THIC.

25ThiC. |
060poTHaA CTOPOHa
3akoHa Metkanda
akon Marxands racut, “mo
L/EHHOCTI TRNSKOMIYHVKALHCH-
WO CETW EOSPECTEST MO SKENO-
venTe, B 1070-2 rogel masnum
CpapETEOM oBAAM Blin Tanadiok,
pexe — Tanek: wnw Tansrpsd.
B cpagnem y pykosogumana
& roR npouaxopuno e Gones
THICR'M KDHTEKTOB (He GHVTaR
BHyTPaHHIX.
C noRBnSHMSM HOB KX TEXNHG-
oW KOMMHSCTBO COOBLLBHMI
pesko yeanmuncee. Mo Hawum L
NoRCISTaM, pYKOROANTENE
nony-aer caiac go 30 TRt
©00BIEHMR B rop, M vem BLiwe
&ro ypoBEHS, Tew Bonkius Bps-
MEHH 81O NGRHUHEKHLIE TRSTRT
va npouekwEame 1 oBpaBoTry
A P ——
MBPONPHATHIA. 4TBIC,
1TiC.
NPHMEPHOE
KONMWYECTEO
HOHTAKTOB HA
PYHOBOAMTENS B rof

10702 19804 10908 20008 20108

Jouarue BeTpeud. PyKoBoaWTENM BBIHYKACHBI YYacTBOBAaTh BO BCE OOJBIIEM YHUCIIE
MepornpuaThii. OTyacTd NpUYMHA B TOM, YTO PEXKUM TEJIENOCTyla YIPOCTUI ydacTue. B
CpeIHEM TOIN-MEHeIDKephl TpaTiAT Oosiee OBYX pabouux JHEH B HeNeNo Ha KOH(EepeHIHU ¢
ydacTueM Tpex WM 0ojee COTPYIHUKOB; B 1esioM 15% BpeMeHH opraHu3alyiu pacXoyeTcss Ha
3TH MEpONpUATHS, M J0JA 3Ta HEykJIoHHO pacter ¢ 2008 roma. (cM. Bpe3ky «Dddekr
PacXoIAIIUXCS KPYTOBY).

OrpanuyeHHbIil Kpyr o0meHnus. Berpeu 3a mocieqHue 1Ba IECATUIICTHS CTAIO OOJbIIE,
HO juib B 20% W3 HUX y4acTBYIOT MpPEICTAaBUTENH JPYTUX KOMIAHUM WM XOTS Obl IPYrux
(GyHKIMOHATMBHBIX cioyxk0. W nake ecnu coBemIaHWsl BBIXOAT 3a TPaHMIBI OTAeNa, B HHUX
3a4acTyI0 y4acCTBYIOT HE T€ JIOAM, a MOBECTKA COCTAaBJII€HAa HEKOPPEKTHO: MPOUCXOIUT OOMEeH
uHpopmanueii, a He O0OCyXJAeHHE M TOHCK ajbTepHaTtuB. llo Oonblieil YacTé Bce ITH
MEPONPUITHS HE TOMOTAaI0T pa3BUBaTh COTPYAHUUYECTBO.

MBI Takke OTMETHIIU, YTO JIFO/IA CTAJIM YacTO OTBJIEKAaThCs Ha coOpaHusax. B GonbIinHCTBE
OpraHu3aIuii, KOTOpble Mbl U3y4alii, YYaCTHUKH TO U JEJO0 MOCHLIAIN UIH YUTAIH JEKTPOHHBIE
nuchMa MpsMO Ha COBelIaHUAX. B omHoi kommnanuu 22% MpolieHTa NPUCYTCTBYIOUIUX B
CpeIHEM MOChUIANIH M0 MUCbMY KaXKAble JecAThb MUHYT. boiee Toro, pykoBOJUTENIN MOCTOSHHO
3aMMCBIBAIOTCS HA J[BA OJHOBPEMEHHBIX MEPONPHUATHS, a B IMOCICTHHA MOMEHT pEIlaloT, Ha
Kakoe TMOWTH, a Kakoe mpomycTtutbh. IlapamnensHas o0paboTka wHOpMAMU W ABOMHOE
OpoHupoBaHuEe CHIKAOT A((EKTHBHOCT,  COOpaHWiA, W  OpPraHU3alMH  HA3HAYAIOT
JOTIOTHUTEJIbHBIE MEpPONPUATHS, YTOOBI BCE-TaKu JAOOUTHCS pe3ynbraTa. Ha momosHuTENbHBIX
BCTPEYAX YUACTHHUKH ellle OOJIbIlIe OTBICKAIOTCA U TaK Jjajiee 10 OECKOHEYHOCTH.

Henocrarok koHTpoOJsi. B OONBIIMHCTBE KOMIIAHWNA BpeMsl KOJIJIEKTHBA HE OLICHHBAIOT B
JICHEKHOM BBIpaKeHUH. ECM HayalbHUK pelmwl MpOBECTH COOpaHue, €ro MOMOIIHUK WM
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CEKpeTaph PACChUIACT MPUTIIANICHHS WM, OTHICKAB OKHO B IpaHKe KOJUIEKTHBA, MOMPOCTY
W3BEIIaeT BceX O BcTpede. Hampumep, oOHApyXHWB KaKyrO-TO MPOOJIEMY, CO3BIBAIOT IIENBIN
OTJIeNl, MPOCAT MPOAHATU3UPOBATh CUTYALMIO U NIPEJIOKUTh MEPHI 10 perieHuto. Kak npasuio,
HUKTO HE YYWTBHIBAET 3aTpaT BPEMEHU U YK TeM 0oJiee HE MPOCUT pa3pelieHHs] Ha MPOBEICHNE
BCTpEYH.

HuuToxkublii BbIXoA. B HenaBHem uccrienoBannu Bain Ton-meHemKephl oneHmwm Oonee
IOJIOBUHBI COOpaHMii, Ha KOTOPBIX OHM OBbUTH, Kak «Hed(peKTUBHbIE» WIH «KpaiiHe
HeadpexTuBHBIC). TeM He MEHee opraHu3aIluy PEIKO OLIEHUBAIOT MPOTYKTUBHOCTH COBEIIIAHHM,
HE TOBOpPSI Y O HAaKa3aHUAX 3a OECHoJie3HbIE COOpaHMS WM Harpajgax 3a JACHCTBUTEIHHO
LIEHHBIE.

TpyaHo moncyMTarh, KaKyl0 4YacTh TMOTEPSHHOTO BPEMEHH MOXHO ObLTO ObI cOepeus.
Hamm paHHBIE yKa3bIBalOT, YTO OOJBITMHCTBO KOMITAHMA MOTYT BBICBOOOIUTH 10 20%
COBOKYITHBIX PabOUYMX YacoB, €CIIH BBEAYT JKECTKHI KOHTPOJIh BPEMEHHU.

Wpen kopoTko

* CTAHOAPTHIHPOBETE NPOUSCE
MPHHATHA P LLEHH

TaAM-MEHSOMMEHT HE NOMOMET HeroTopuie HomMnaHue npodyoT Hoeeit noguon onupaeTch * YCTAHOBMTE BQMHEIA PACHOPRA0K
PYHOBOOHTENAM, SN OH BOOEMT HOBEIA NOOXOA,. OHM OaperyT Hl BOCEME MDA L IO cotpanH;
B NpOTHBOPEYHE € OBLMAAMH BPEMA KK AParoUsHHLIA pecyps * GOPMHPOBATE NOBECTHY JHA, * BEECTH KONWHECTBEHHIE Napa-
W TREGOBAHWAMK OPTaHHIALNM, W BT (IOHET BPEMEHH CTONE HCXOGA W3 NPHOPHTETOR METDE! 1A M2MEDEHHA BReMEHHGR
HE QHCUHINHHHDOBAHHD, HaK * COCTARNATE GIOAMET BPEMEHH HBTEYIHH HA OPraHHIBLHD,
M QHHAHCOBEA. © HY A
* npopataTtuieans GHaHec-NNaH 3TH CTPATETHH NOMOTYT KOMNS-
AMA MoGOro NpoeKTa; HHAM OTRAANTE PYROBOAHTENEA
* YNPOCTHTE OPTCTRYHTYEY; OT NMOKYLWEHAR KA 1L BPEMA,
* PACNPSIENHTE OTBETCTBAHHOCTE CHHINTE PEC(OgE H NOBLICHTH
38 MHBECTHLHA BPEMEHH; NPTy KTHBHOCT .

BOCEMb CTPATETWI YIIPABJIEHUSI BPEMEHEM

Hekotopble kKOMIIaHMHM BCEphe3 B3sUTUCH 3a pELIeHHe 3TOW Mpobiembl. OHM COCTAaBUIH
ouuuanbHeli OIOKET BPEMEHM M paclopsKaroTcs MM KaK LIEHHBIM PECYpCOM, Orpaxaas
pyKOBOIUTENEH OT MOKYUICHUH Ha UX BpeMs, 10OMBasCh MPOJYKTUBHOCTU COOpaHMNA U IPYrux
¢dopm cBa3u. Ha ux npumepe Mbl BBISIBUIIM BOCEMb TOJIE3HBIX CTPATETHI.

Crporo orOmpaiite BONpochbl MOBeCTKH BeTpedd. IIpusHak Hacrosiuero iauaepa —
YMEHHUE BBIIENATh NPUOPUTET. BaxkHO, 4TOOBI COTPYIHUKU YETKO MPEICTABIIM cede, Ha UTO
HY)KHO TpaTUTb BpeMs B IIEpPBYIO O4YepeAb, a UYTO MOXKHO OTJIOKHTb WM BOBCE
IIPOUTHOPUPOBATH.

MaJio KTO CpaBHUTCS B HCKYCCTBE YIIPaBJICHHs BpeMeHeM ¢ MOKoiHbIM CtuBOM J[06CcoM.
A cexkpeT B TOM, 4TO OH ObLT aOCONIOTHO 3aIlMKJIEH Ha OJHOU 1enu — ycrexe Apple. Pa3 B roa
OH BBIBO3MJI COTHIO TOI-MEHEIKEPOB KyIa-HUOYAb Ha KypOpPT U MPOCHI MX COCTaBUTh CIUCOK
U3 JIECATH MIPUOPUTETHBIX 3aay Ha CIeAyroIuil roa. Bee yuacTHUKM O0TYasHHO GOPONIHCH 32 TO,
YTOOBI B MIOPT-JIMCT BouUIM uxX uaed. Ho /xobc Opanm mMapkep M BBIYEPKUBAI CEMb HIKHUX
NyHKTOB. «HaMm mox cuily TOJIBKO Tpu», — MOSCHSUI OH, TEM CaMBbIM SICHO IOKAa3bIBasi, 3a 4TO
KOMITaHUs1 OepeTcs, a yeM 3aHUMaThesl He cTaHeT. Tak J[oOc oTcekan «Irym» U CTpaTeru4ecKu
HCIIOJB30Ba]l CaMbIX CHJIBHBIX COTPYJHHMKOB, HE OTHHUMAasi y HMX BpeMs HalpacHo. Temmsl
MHHOBAIMI B KOMIIAHUM JJAJIEKO MPEBOCXOAMIHN CPEIHHUE TI0 OTpaciu, U B utore Apple O6vicTpo
cenanach OHOM U3 OoraTelImmx B MUpe KOMITAHUM.

CocraBbTe 010/12KeT BpeMeHH «C HYJIs». MHOTHE KOMIIAHUU COCTABIISAIOT ONEPALlMOHHbIN
U MHBECTULMOHHBIA OO/PKET KaXIbl IOl ¢ YUCTOrO JIMCTA, HE HCMOJb3Yys KAaK OTIPABHYIO
TOUYKY OIO/DKET MCTEKIIero roja. Jlydmme KOMIaHUM TaK K€ COCTABISIOT M OIOPKET BPEMEHH.
OHM «(hHUHAHCUPYIOT» HOBBIE COBELIAHMS JIMIIb 33 CYET OTKA3a OT YEro-TO, YTO YK€ HAXOTUTCS
B I1yJIE MEPOIIPUATHUN.
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Bossmem k npumepy, Ford Motor. Korma Anan Mynamnu B 2006 roay 3aHsl TOJKHOCTD
TeHAUPEKTOpa, OH OOHAPYXMJI, YTO PYKOBOJICTBO KOMITAHUU TPATHT Ha BCTPEYH OUYE€Hb MHOIO
BpeMeHH. HeBeposTHO, HO €XEMECSYHO il «BEPXYLIKM» KOMIAHMM — 35 YeloBeK —
MIPOBOAMIIN LIETYIO «HEJENI0 BCTpeu»: MATh OyIHUX JHEH o0cyKaalu mporpaMmy U UTOTH. DTU
ceccuu OOXOAMJIMCHh KOMITAHWU HENEIIeBO — JOpPOXKe, YeM OHa Moryia ceOe MO3BOJHTH B TY
nopy.

B konne 2006 roga Mynnanu oOpatuiics K KOMaHae ¢ Ipocb00if OIeHUTh 3PPEKTUBHOCTD
PEeryJsIpHBIX COOpaHHMN M IO WTOraM OTCEsUl HEHYXXHbIe M COKpaTWJl 3aTsHYyThle. 3aMETHO
NOBBICHJIACh OTJaua BpeMeHH. PyKOBOACTBO crTano ropaszno Oosnee KPUTUYHO OTHOCUTHCS K
3asBKaM Ha HOBBbIE BCTpeud. XoTa MeHelxkepoB Ford He mpocuin HEMPEeMEHHO OTKa3aTbCs OT
KaKUX-TH00 MEpOINpUATHi, MPeKe YeM Ha3HAa4yaTh HOBbIE, OHU CpPa3y K€ MOYYBCTBOBAJHU, YTO
VM BBIJICJICH HEKUI BPEMEHHOM JIMMMUT.

Ceituac BMecTo NATHIHEBHBIX ceccui Ford mpoBoauT exxeHenenbHbIe BCTPEUH 1O OICHKE
OusHec--TIaHa.  Bpiciiee  pyKOBOACTBO  KOMIIAHMM — YETHIPE-TISITH  4acoB  00CYXkaaer
CTpaTeruuecKyue BONPOCHl U IPOBEpsieT pe3yabpTaThl. [loBecTka nHS cTaHAapTHas, a MOTOMY U
noArotoBka k Hemy uzaer B Ford mo-HakaranHomy, Onaromapsi yeMy yAaloch BBICBOOOJWUTH
TBICSYM PabOYMX YaCOB M COKPATHTh PAacXojbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTBI
HCKaJIM rocyAapcTBeHHbIe cyocuanu. [1oBbICHIICS TeMI MPUHATUS PELISHUM, U YIy4IIUIOCh X
Ka4ecTBO, a 3HAUUT, yckopuiics Beixoz Ford u3 kpusuca.

IIpopadarTbiBaiiTe Ou3Hec-IUIAH JIA JIIO0OOr0o HOBOro mpoekra. Kommanum yacto
«3apaXkaroTcs» WHULUATHUBHOCTBIO M HAUMHAIOT TPOMO3JIUThH OJMH MPOEKT Ha apyroi. C Bumy
BCE OHU MHTEPECHBIE, HO OYEHb HEMHOTUM CYXKIEHO JOWTH J0 KOHIIA.

Korna I'spu I'onabepr cran B mapre 2013 rona renaupextopomM Newmont Mining, oH
O0OHapYXXHJI B KOMITAaHUHU 87 TPOEKTOB Pa3HOW CTENEeHU TOTOBHOCTU. KaKIpIM 3aHUMAJICS OJIUH
WJIM HECKOJIBKO YJIEHOB MCIIOJIHUTEIBHOIO COBETAa. MIHMIIMATHBbI, HalIpaBJICHHBIE Ha MTOBBIIIEHNE
6e3omacHOCTH paboT win 3h(PEKTUBHOCTH AO0OBIYM, OBUTM HEOOXOAMMBI, HO OBUIO MHOTO H
COMHUTEJBHBIX — €CJIU MOJCUUTATh COOTHOLIEHHUE BJIOKEHHBIX CUJI U PE3YJIbTATOB.

SddekT pacxogALMXCA KDYFOB

NPOU3BOACTBO
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3MOMHOCTU

BAKYMKA
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UroObl coBmagath ¢ <«@NUAEMUEH MpoeKkToB», ['onadepr mpukasal COCTaBUTh OH3HEC-
IUTAHBI 711 BCEX pa3padaThiBaeMbIX W HaMedaeMbIX MHUIHATUB. OTHBIHE, IPEXK/IE UM 3aHITHCS
YeM-TO, PYKOBOJAUTENN TPOBEPSUIM IUIAaH M CUUTANIM, CTOMUT JIM OBYMHKA BBIIENKH. B Kaxaom
IPOEKTE MPOCUYUTHIBANIACH MPeJIIionaraeMas BbIroJja ¥ BCE pacxo/Ibl, BKIIIOYAsk 3aTPaThl BPEMEHH,
U Ha KaXAbII Ha3HAYalM OTBETCTBEHHOTO — TOI-MEHEPKEPA, KOTOPBIA OTUYUTHIBAJICS O XOJE
BBITIOJTHEHUS TUTaHA, a TAKXKe 0 OI0JDKETY.

OTH Mephl TNpPHUHECTH pe3yabTar. MHOTHE MpOEKThl, 3aTesHHbIE elle A0 MpUxoaa
['onnbepra, OBIIM OTMEHEHBI, TIOCKOJIBKY TI0JT HUMH HE ObUIO yOeIUTEeThHOTO OW3HEC-TUIaHa, a
KakMe-TO He MpPOLLIH <«3amuTy». Yepe3 Tpu Mecsma mopTdoiano HMHUIMATHB B Newmont
COKpATWJICSl Ha TpeTh. Terepp KOMIIAaHHUS TJIaBHBIM 00pa3oM BKJIA/bIBaja BPeMsl B HOBBIIICHUE
6e30macHOCTH U 3(pPEeKTUBHOCTH PAOOT.
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YupocTture CTPYKTYpy opranusanuu. Yem Oombllie YpOBHEH OTIENSET FTeHANPEKTOPA OT
TEX, KTO HEMOCPEJCTBEHHO paboTaeT ¢ KIWEHTaMH, TEM JOJbIIe HACT WHPOPMAIMSI U TEM
TpyJlHEEe MPUHUMATh pelieHue. Bce pykoBOAMTENN 3HAIOT 3TO, HO HE BCE JI€Nal0T BhIBOABL. U
€lIe: MHOTME HE IMOHUMAIOT, YTO KaXKIbIM JOMOJHUTENbHBIM CylepBai3ep — 3TO JIMIIHUE
pacxoapl, NANEKO MNPEBOCXOMSIIME CTOMMOCTH CAaMOM IUTaTHOM enuHulbl. [IpomMexxyrounas
WHCTaHIIAS OpPTaHU3YEeT CBOM COOpaHUs, U 3HAYUT, KTO-TO JOJKEH TOTOBUTH BBICTYILJICHUS, KTO-
TO WX OIICHHBATh, U KaXKI0€ COOpaHUe MOPOXKIAET MHOKECTBO ceOe MOAOOHBIX. MBI BRIYUCIIHIIH,
YTO B CPEIHEM IOSIBJICHHWE HOBOTO MEHEIKEpa B OpPTaHHM3allUud 100aBiseT paboThl Ha MOJITOpA
yenoBeka — ero craBka mioc eme 50% BpeMeHH OJHOTO M3 MOJAYMHEHHBIX, a KaKIIbIid
JIOTIOJTHUTEIBHBIN BHUIIE-TIPE3UICHT CO3/1aeT padboTy mis 2,6 dyemoBeka. MeHemKepoB U BHIlE-
MPE3UJICHTOB COMPOBOXKAAET UENbIA «KapaBaH» MOMOIUIHUKOB, OT JUYHOTO CEKpeTaps A0

PYKOBOAMTENST KOMaHIbl — M 3TO eme Oousbiie paboTel u m3nepkek. (Cm. Bpe3ky «Bo dro
oboiiercs eme OaUH PYKOBOAUTEhY».) PabOThI cTaHOBUTCS BCe OOJbINE, a BpEMEHU — BCE
MEHBIIIE.

[TockonbKy JIMIIHUE YPOBHU aJIMUHUCTPUPOBAHMS O3HAYAIOT JOMOJIHUTEIbHBIEC NPSIMBIE U
KOCBCHHBIC M3JEPKKH, TIOBBICUTh J(P(EKTUBHOCTH pPabOTHI MOXKHO, VYIPOCTUB CaMy
OpraHu3aiuio, npuyeM HayaB ¢ BepxHux cioe. B 2010 rony Kanudopuuiickuii yauBepcuteT B
bepxiin CTONKHYyJCA C cepbe3HBIMH (DMHAHCOBBIMM 3aTPYAHEHUSMH: H3-3a HAKONMBLIETOCS
nedurnura O6romkera y Hero cpesanu $150 muH. UToOBI poHHAHCHPOBATH JESTENBHOCTD, Ha
KOTOPOH JEepXKHUTCA pelyTalMs yHUBEpPCUTETa Kak y4yeOHOro U Hay4yHOro IIEHTpa,
aJIMUHUCTpAIMsI CTajla MCKAaTh CHOCOOBI COKPaTHTh pacxobl. JIeTOM TOro ’xe roma pekTop
yHuBepcuTeTta PobOeprt bupreHo mnpemioxuna mporpaMmy  YIYYIIEHHUS — ONEpPalluOHHOMN
JEeATEeIIbHOCTU KaJIpOBO, ¢uHAHCOBOH, UH(POPMALIMOHHON-TEXHOJIOTUIECKOM u
aIMUHUCTPATUBHOM CITYXO0 17151 Bcex 14 KoJutemKel 1 cTa ¢ TMITHUM Kadeap YHUBEPCUTETA.

Bee at cinyxObl cTaHAAPTU3UPOBATH, YHIPOCTWIH, CAETATN MEK(AKyJIbTETCKUMH. DTO
NO3BOJIMJIO YJAIUTh COTHU HEHYKHBIX «IIPOMEXYTOUYHBIX 3BEHBEB» M BBICBOOOJUTH HEMAJIO
BpeMeHU. PecTpykTypu3anus u ynpolleHue cOeperiu yHuBepcutery okoio $120 muH B rom.
bepxiin Hay4uscst TpaTUTh MEHBIIIE, a 1eJ1aTh OOJIbIIIE.

BoigesnTe OTBETCTBEHHBIX 32 BPEMEHHbIE 3aTpaThbl. DBOJNBIIMHCTBO KOMIIAHUHM HE
OTPaHUYMBAIOT KPYr JIIOJEH, 00JafaoluX MpaBOM cO3bIBaTh coOpaHus. B pesynabrare —
pemeHust 0 TOM, Kak JOJTr0 NPOAJHMTCA 3acelJaHue, KOro MOo3BaThb M Jaxe OO0s3aHbl JIH
IIPUITIAIEHHBIE TPUCYTCTBOBATh JINYHO, 3a4aCTyIO0 NPUHUMAIOT Ha HI)KHEM YPOBHE HUEPAPXHH.
MeponpusTHs CTOAT HEJIEIIEeBO, HO TUIAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pykoBoaMTENM KpYMHOIO IIPOM3BOACTBA HEIABHO OOHApYXWJIHM, YTO
peryisipHble TOJIYTOpPauyacoBbIe COBEIIAHUS MEHEIKEPOB CPETHEro 3BeHa 00X0ATCs Oosee yeM
B $15 muH B rox. Ha Bompoc, KTO CaHKIIMOHMPOBANI 3TH BCTPEUH, MEHEIKEPhl HE MOTJIU J1aTh
BpazymMHuTenpHOro orBera. «HukTO... momonHuk Toma pacchulaeT NpUIJalleHue, ¥ KOMaHa
cobupaercs». VIHbIMM cllOBaMH, CEKpeTapro MIaJIIero BHIE-NPE3UIeHTa MO3BOJIEHO TPAaTHTh
$15 muH Mo cobcTBeHHOMY yeMOTpeHuto. Ecin Obl peus 1i1a 0 MpsIMBIX pacxojax, HUKTO Obl He
MO3BOJIAJI €MY PACIOPAIUTHCSA U 3HAYUTEIbHO MEHBIIEW CYMMOM.

B npyroit mpou3BoACTBEHHON KOMITAHWH, C KOTOPOl MBI HEZABHO MPOBOIWIN paboTy,
PYKOBOJICTBO HAILIO [Ba IPOCTHIX CHOCO0a COKPAaTUTh MaJONpPOAYKTHBHbIE coOpaHus. Bo-
NEPBBIX, IPOAOLKUTEIBHOCTh CPE3aIM € 4yaca J0 Mojdydaca, a BO-BTOPHIX, OTPAHUUYMWIN YUCIIO
YYaCTHUKOB — He 0ojiee cemu. Tenepb, YTOObI IPOBECTH BCTPEUy JUIMHHEE M10JIyTOPa YACOB UIIH
c yuyactueMm 0Oojiee ceMHu 4YeloBEK, HaJo ObUIO IMOJIyyaTh pa3pellieHHe PYKOBOAMTENS Ha JiBa
YPOBHSI BbIIIE. 3@ MOJIroJia OJKET BPEMEHU COKPATUIIN: B J€HE)KHOM SKBUBAJIEHTE BBIUTPBILI
ObUI paBeH 3apIuiaTe ABYXCOT COTPYTHHUKOB.

75



Bo 4To oGonaeTca ele
OJAWH PYKOBOAUTEND

¥ Kam[l0ro pyKOBO/JUTENA &cTb NOMOLYHWKH: OHW 06GpabaThiBaloT NOYTY M FOTOBAT
coBpaHuA, TaK YTO UX BPEMA ToMke CnefyeT y4MTbiBATb. YeM Bbille paHr
y MeHefepa, TeM GoNblle NOMOIHUKOB TpebyeTcA.

PABOTA HAPABAHA,
NOMOLIHHKOB

m PAEOTA, KOTOPYIO BBl COS/IAETE
/A NOA4YHHEHHbIX

W COBCTBEHHASA
PAEOTA

1,3

MEHE/KEP
HW3LLErO
3BEHA
MEHE[IKEP
AAPEKTOP
BLIE-
NPE3WUAEHT
BWLIE-
NPE3WAEHT

WCMOMHUTENbHBIA

CrangapTusupyiiTe npouecc NPpUHSITHS pelieHusl. Bo MHOTUX KOMITAHUSIX TPOIEAYPHI
U TpaBa MpopabOTaHbl TaK IUIOXO, YTO JIOAM J0Jble OOCYKIAIOT KTO U YTO JOJIKEH pellarh,
4eM HEMOCPEJCTBEHHO ()OPMUPYIOT U BBIMONHSIOT PEHICHHS. B Takux ciaydasx UMEET CMBICI
BbIpa0OTaTh €IUHBINA U BCEM OpraHu3alMM CTaHJapT: 3TO 3aMETHO MOBBICUT 3()(PEKTUBHOCTH
NPUHSITHS PEIICHUN U cOEPEKET BpeMs TSl IPYTHX eIl

XOopomrM MpPUMEPOM MOXKET TocaykuTh Woodside, kpynHeimas B ABCTpanuu
He3zaBHcHMas HedrTerazoBas KommaHus. ['omaMu ymop Aenajics Ha «MaTPUYHBIN» MPUHIUN U
COTPpYIHUKM He ObUIM YeTKO 3akpemieHbl 3a oTaenamu. Cucrema cmocoOcTBoBaja
COTPYIHUYECTBY MEXKAY Pa3HBIMH MOJPa3eICHUsIMU KOMITAHUH, HO TIpaBa W MOJOTYETHOCTh HE
ObLIH posiCHEHBI. B pe3ynbTare Bce 0oJblie BpeMEHU YXOAUJI0 Ha KOOPJAUHUPOBAHUE IeUCTBUI
Pa3IUYHBIX OTIENIOB U (PUIMATOB — W COOTBETCTBEHHO BoO3pacTanmu pacxonsl. B 2012 romy
pykoBoacTBo Woodside mpomnwucano psii TPUHIMIIOB, OJHO3HAYHO paclpeeuB 00s3aHHOCTH,
npaBa U OTBETCTBEHHOCTh MEXKIY Pa3HBIMH IMOAPA3JEICHUSIMH, TEXHUYSCKUMH CIYKO0aMHu U
mITa0-KBapTUPOl KOHIEpHA. MHOrHe COTPYIHUKU MPOIUIM CIEUUATbHBIA TPEHUHI, OCBOMIIU
HOBBIC TIPUHIIUIIBI PA0OTHI U MOHSITH, KaK WX MPUMEHSTh B CBOMX KOMaHAax. UTOOBI YCTPaHUTH
UCKYCCTBEHHBIEC TMPEMATCTBUS M YCKOPUTH TMpOLIECC MPUHATUS peUIeHHui, Obula co3/aHa
HeOOIbIIAas CETh «HABUTATOPOB) — MPEACTABUTEINEH pa3HBIX OTAEIOB KOMITAHUU.

PesynbpTarel He 3acTaBuim cels xkaarTh. Pa3o0paBIIMCh ¢ BOMPOCAaMH OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3ameTHO oOjerunnu npuHsATHE pemeHnii. COKOHOMIICHHOE BpeMs B
OCHOBHOM TPATSAT HA BHITIOJHEHUE PEIICHUN U BBISIBIICHHE HOBBIX BO3MOXKHOCTEH pPOCTa.

YcraHoBUTH equHBbIA pacnopsiftok. Hu onHa koMmaHus HE MOXKET BOBCE OTMEHUTh
coOpaHHsi —OHU TIOMOTAIOT HAIAXKUBATh COTPYJHUYECTBO M MPUHUMATH OCHOBHBIC PEIICHUS.
Ho M03kHO 3aMeTHO MOBBICUTH Kau€CTBO BCTPEY, €CJIU COOII0aTh HECKOIBKO OYEBHIHBIX HOPM.

* SIcHo mpomnuckiBaTh Ienu coBemanus. B Intel y moGoro cobOpanusi cpa3dy 0003HAYaIOT
3amaun: nHpopManus mo teme A, oocyxaeHue Temsl B, pemenue nmo teme C. 3By4uT IpoCTO, HO
Onarogapst TAKMM MepaM BCE MPUCYTCTBYIOIINE 3HAIOT, K Y€MY JOJIKHBI IPHITH.

* ['oroBuTh 3apanee. B kommannu Ford Bce maTepuansl mjis exxeHenenbHol Bctpeun BPR
pacchUIaroTCs 3apaHee, YTOObI YYACTHUKH MOTIH O3HAKOMHUTHCSI C HUMH J0 COOpaHUS U MEHBIIIE
BpEMEHHU TPaTUTh Ha OOMEH MH(pOpMaIUEH y)Ke Ha CAaMOM COOpaHHH.

* Haunnate BoBpeMms. Eciu wacoBoe coOpaHre HAYMHAETCSI BCETO JIUIIb C MATUMUHYTHBIM
ONO3JaHuEM, KOMIIaHUA TepseT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cdepax nesTeNbHOCTH PYKOBOJICTBO TAaKOTO HE MOTEpIeno Obl. * 3aKkaHYMBATh
OBICTPO, 0COOEHHO ecitu ToJKy He BUuiHO. CtuB J[)x006c TpeboBasl «CMEHBI COCTaBay, €CIu BUIEN,
YTO YYaCTHUKH SIBIJIMCH HETIOATOTOBICHHBIMU WJIHM MPOAYKTUBHOCTH 00CYyKIeHMs, manaet. Koe-
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KOMY 3TO Ka3aJoCh uepecuyp IpyObIM, HO TaK OH MpeIOTBpAIlal HalpacHbIE TPAThl BPEMEHU U
JICHET.

Nudopmupyiite MeHeq:kepoB 00 uX 3arparax. ['0BOpAT, TO, 4TO HENb3s U3MEPUTH,
HEBO3MOKHO IPOKOHTPOJIMPOBATh. OJHAKO JUIIb HEMHOTHE OPTaHU3ALUN PETYIISIPHO U3MEPSIIOT
TaKM€  CYIIECTBEHHBIE,  CKa3bIBAIOLIMECS  HA  NPOAYKTUBHOCTH  IapaMeTphl,  Kak
MPOJIOJDKUTEIIBHOCTE M TIOCEIMAeMOCTh cOoOpaHui, O0OBEeMBI JJIEKTPOHHOW mouThl. be3
MOHMTOPHHIa HEBO3MOXKHO IOHSATH, HA YTO PACXOIYETCS BPEMs, U TPYAHO €r0 OpraHu30BaTh. A
HE 3Has TEKYIHX [TOKa3aTeslel 3aTpaT BPEMEHH, HEBO3MOKHO YCTAHOBUTH 1IEJIEBBIE.

MHorrue pykoBOAMTENN YK€ IOACUUTHIBAIOT, CKOJBKO BpPEMEHHM OHM IPOBOJIAT Ha
coOpaHMsIX ¢ pa3HbIMHU KOJUIEKTHMBAMH M MO pa3HbIM MoBojaaM. il 3TOr0 TOCTaTOYHO 3aBECTU
JUYHBIA eXelHeBHUK. HekoTopple komMmanuu, B TOM umcie Seagate u Boeing, mpoBomst
9KCIIEPUMEHT: TMPEAOCTaBISIOT MEHEIKepaM IOJHBIA OTYET O TOM «OpeMeHu», KOTOpoe Te
BO3JIaraloT Ha KOMIIAHUIO B BUJE COOpaHUM, 3JIEKTPOHHOM MEPENUCKH U TaK Jajee.

B Seagate HECKOJBKO PYKOBOAMTENEH YYacTBYIOT B CIHELHAJIBHOH MporpaMMme: OHHU
IOJIy4yalOT OTYEThl O CBOMX 3aTpaTax BPEMEHHM B COINOCTAaBICHUM CO CPEJHUM i
pPYKOBOJUTENEH UX YPOBHS. DTU CBOJKU ITOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PAOOTHI.

BPEMSI — CAMBI JPATOIEHHBIA PECYPC OPIAHM3AIIAMU, HO 3a4acTyio
ero Tparat 3ps. Hu 3a kakue AeHbI'M HaM HU NPUKYNOUTh K CyTKaM JABAaJUaTh MHATHIM 4ac, HU
BEPHYTb MUHYTHI, MpPOBEACHHBIE B OECCMBICICHHON TOBOpHibHE. UTOOBI Bamia KOMaH/AA
paboTana MO MakCUMyMy, HYXHO Oepeub JAparoleHHOE BpEeMsl COTPYIHUKOB, COCTaBIISThH
CTpOTHil OIOJKET BpPEMEHH, MNPHIOXKUTh YCHIMSA K TOMY, UYTOOBl HMHBECTHUIMH BpPEMEHH
MPUHOCHIIM Balllell KOMITAHUU KaK MOYKHO OOJIBIIYIO TPUOBLIb.

Bomnpoce! 1151 00cy:KkaeHus:

1. Kak paccunuTaTh CTOUMOCTH pabOYero BpeMEHH, U I Yero HY)KHa 3Ta BEIUYHHA?
2. Kakum 06pa3om MOKHO BBICBOOOUTE BPEMS, U JJIS YEr0 3TO HEOOXOIMMO JIeaTh?
3. Kak ycneBatsb nenarb Bce?

4. Yto nenaete Br1, 17151 Toro uro 661 y Bac Ob110 1O0CTaTOYHO CBOOOHOTO BpeMEHU ?

Cemunapckoe 3ansitue 9,10. Crparerust JM4HOCTHOTO pa3BuTUA — 4 4Jac.

Llenv 3amamusa: yroyOneHue 3HAaHUW M YCBOGHHE CTYACHTAMH IPOCITYIIAHHOTO
TEOPETHYECKOr0  MaTepuaya, OBJAJCHUE  HABBIKAMM  IPAKTUYECKOIO  HCIOJIb30BAHMS
NOJIyYCHHBIX 3HAHUN B KOHKPETHBIX CUTYyalusx (komnereHuus YK-6).

@opma npoeedenuss — pa3BepHyTas Oecema-IUCKycCHs, pa3dop KeWc-CUTyaluu,
camocTosTelbHas paboTa.

3ananue 1. 3anoJHUTE MakKeT cCTpaTeruyeckoro IiaHa: CTpaTernyecKuil IIaH o
CaMOCOBEPIICHCTBOBAHUIO U JJOCTHKEHUIO JIMYHBIX LIEJICH:

Hacrosimee

1. Bama nens, onumure ceds. Bolpasute cBou mpeactaBieHUs 0 OyaylleM U CBOIO

MEUTY B JKU3HHU.

Kak 6561 Bel onricanu ce0s 4enoBeky, KOTOpOro He 3HaeTe?

Kak 6561 Bac onucanu Bammm apy3bsi HE3HAKOMOMY Y€JIOBEKY? |

Omnpenenure r0eH, OKa3zaBIIMX Ha Bac HanboubIee BIUSHAE.
Ornpenenure OCHOBHOM XapakTep BIUSHUSA KaXI0TO U3 HUX.

Omnpenenure Bamm mro0ruMbie BUIBI OOIIECTBEHHOM IESITEIBHOCTH U X000MH.

7. Ilepeuucnute Bemy, KOTOpble OocTaBUiIM Bam HauOoibliee yHOBOJIBCTBHE 32
MOCTICAHUIA MeCSIl WK OoJiee TUTEeNbHBIN MEPHO] BpEMEHHU.

8.  OxapaxTepusyiiTe B 0JHOM ad3arie 1eb Bareit sxu3Hu.

9. Hazosure Tpu Bamux moO0UMbIX 3aHATHS.

10.  Hasosure Tpu Bamux Helm0OUMBIX 3aHATHUS.

SANSLEE R

byayuee
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1. Onwumure B oqHOM ab3alie, Kakoil Obl Bel X0Tenu BUIETh CBOIO JKU3HB Uepe3 S JieT.
2. OnuumuTe CBOIO KU3Hb YEPE3 Tol.
3. Ompenenute Hanboyiee TOYHO JUIst €0 OTACNbHBIC IeTN Ha OMMKANTIINIA TePHO/;:

HyxoBHas yepes S et
Cdoepa: 4epes3 rof
Kapnepa: yepes S et
4yepes3 roj
Cembsi: yepes S JeT
4epes3 rof
310pOBEeE: gyepes 5 et
4gepes ron
®UHAHCOBOE yepes S et
II0JIO’KEHUE:! 4yepes3 roj
Hocyr: yepes S et
4yepes3 roj
IIpouee: yepes S5 et
4yepes rofl.

4. AHanu3 BIUSHHS BHEIIHEH cpenbl Ha Bamm cunbHble M ciabble cTOPOHBL. YTO
MPOUCXOAUT B MUpE BOKpYT Bac?
5. Kakue nepemeHsl, IMPOUCXOIAIIME BOKPYI, MOTYT OKa3aTh BIMSHME Ha Bamry
KU3Hb?
Ha3zoBute Bamm cuiibHbIe CTOPOHBI KaK MOXKHO 00Jiee 00bEKTUBHO.
HazoBute Bammm ciiabbie CTOpOHBI Kak MOKHO 00Jiee 0OBEKTHBHO.
[lepeuncnure 3aOMHUBLIMECS HEYAAUU U IPOAHATTU3UPYNUTE UX IPUUMHBI.
Onpenenure, MemaroT a1 Bam 3T Heynauu B Bamel cerogHsmHen ;xu3Hu.
0. AHanu3 city>keOHOTO MOJOKEHUsI U paboThl BooOIIe. PasmectuTe no mpuopureram
ot 1 1o 8 Bamu 1ieneBbie yCTaHOBKH Ha CITyXO0e€:
¢ YIOBJIETBOPEHUE OKUIAaHUI HAYaIbHUKA;
e [IpecTrk U MOJOKEHNUE;
* YBEpPEHHOCTh B 3aBTPALIHEM JHE;
¢ B0O3MOXHOCTbh HE3aBUCUMO MBICIUTh U ACHCTBOBATH;
¢ bonee Bricokast 3apaboTHas MJ1aTa, yBEIHMUEHUE JIbIOT;
e [IpusHanue pykoBOACTBOM Balen nesTeabHOCTH;
e [IponBmxenue mo ciyxoe;
e JIM4HBINi POCT U pa3BUTHE.
11. Yro Bam Gombiie Bcero HpaBuTcs B Barmeit padore?
12. Hackonbko, no Bamemy MHeHuto, Bl ucnonb3yere cBoil moteHuuan Ha padbore?

=0 e

Peamu3anus miana

1. Kax Bl cobupaerech focTuyb neiu?

2. HazoBure 4—5 wmeponpusaTii, KoTopble Bbl JOKHBI OCYIIECTBUTH B TEUYEHHE
OMMKalIMX MECALEB, YTOOBI OKA3aThCs TaM, Il IUIAHUPOBAIIH, Yepe3 roJ U 5 JeT.

3. HazoBute 4—35 Bemieil, KOTOpbie MemaloT BaMm Ha myTH K LIEJH.

4. Onpenenute, Ybsi TOMOITH, Bam HE0OX0IMMa B TOCTHYKCHUH TICIICH.

5. HEJIb — nomkHa ObITh KOHKPETHOW, U3MEPUMOI U YKIIaJbIBaThCS B OIpEe/ICHHBIC
BPCMCHHBIE PAMKH.

6. CTPATEI'MSI — xakoBbl HEOOXOAMMBbIC IIard, korma Bel HayHeTe, dTo Oynere
JieNaTh, KakoB OoJiee MoAPOOHBIH MIIaH NeWCTBUN.

7. KOHTPOJIb — xak Bbl coOupaeTech KOHTPOJIMPOBATh BBHIIOJHEHHE IIJIaHA, C KeM BBl
MOXeTe OOCYAUTh CBOM IUIaH, YTO NMPOMU30HAET B pe3yibTare OOCYKIEHHs, MOXKET JH 3TOT
YeJIoBEK TOMOYb BaM Ha myTH K 11eu.

8. BOBHAI'PAXJIEHUE — omnpenenutre dro-HUOYAb KOHKPETHOE, YTO MOXKET
IIOCITY’KUTh BO3HArpaXkIcHHeM i1 Bac mpy MOCTHKEHUU LEIN.
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3ananmue 2. Pa3z6op keiic-curyarnun «Tspkkoe OpeMs 3aCTEHYHMBOCTH

I[OTOI_HHEUI n HUCITOJIHUTECIIbHAs COTpyAHHUIIa n3garcibCTBa MOJI4a TAHET BO3
OTBETCTBEHHON paboThl W, OyIyud HE B CHJIaX IOTOBOPUTH O YpPE3MEpPHOIl Harpyske,
MoAYMBIBACT 06 YBOJIbHCHUMU.

TAKKOE BPEMS 3ACTEHYUBOCTH

HpuHa IBneBa OTKHHYIACh HA CIIMHKY KPECJa U yCTAJIO ITOCMOTpesa Ha MOHUTOP. HykHo
OBLIO OTPEAKTUPOBATH €IIe TPETh KHUTH, & BPEMEHH O0CTaBaJIoCh B 00pe3. «lIpuaercs paborats
JIBa JTHS MPAKTUYECKU 0e3 CHa», MPUKUHYJIAa OHA U 0OBeJa B3IJIs10M KOMHATY.

Bo3iie mUCBMEHHOrO CTOJIa CTONMKOM T'POMO3JWINCH BCEBO3MOJXKHBIE ClIoBapu. Bemu B
OecriopsiIke BUCENIM Ha CTYJbSX, SKpaH TEJIeBH30pa MOKPBUICS TOHKUM cioeM nbuin. KBaprupa
HeJeno He youpanace, Mpunae npocto 6but0 Hekoraa. Ee med B uznarenscrBe «Po3anodd», roe
OHa TPYIWJIACh yXK€ JEBATH JET, IOMPOCHSI CPOYHO BBIIOIHUTH PadOTY, CYIMBIIYIO HETJIOXYIO
npuObUIb -- OTPENAKTUPOBATH MEPEBOJA JOBOJBHO TOCPEICTBEHHOW KHUTH O BOCIHMTAHUU
nomkoiabHUKOB. «Hy M kakoro yepra s omsth cornacuiach?! - ycrano pyrana cedst puna, -
Voxe ueThIpe THS CHKY O€3BbUIAa3HO 10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJOITO. .. »

Hpuna notsHynace M paclpaBuiia 3aTEKLIyH0 CIUHY. 3a CPOYHOCTb €i, KOHEYHO,
JOTIIaYMBaJIi, HO HECYIIeCTBEHHO. [ TaBHBIM ObL10 Apyroe. OHa BBINONHSIIA CPOUHBIE, BaXKHbIE
3aKas3bl B J1I000€ BpeMsl JHS U HOYM, a M3aTENbCTBO paspeuiano el paboraTh OOJBIIYIO YacTh
BpEMEHHM J0Ma, Tak yTo B oduce Mpuna nossisanacs oauH-1Ba pasza B Mmecsil. [lonauany ato ee
ycTpauBajo: HeEIUIoXas 3apIuiaTa, M BpeMsl Ha Jopory TpaTuTh He Hano. «Ho ceiuac 3to
MPEBPATUIIOCH B U3MATHIBAIOIINKA MapaoH, KOTOPBINA U3PSIHO AOCTAID»,- TOJyMalla OHA.

Ot mHeBecenbix Mbiciaed HMpuny oropBanm TenedoOHHBIH 3BOHOK - 3TO OBLT ee
HEIOCPEICTBEHHBIN 1€, 3aM TJIaBHOTO peakTopa u3nareabctBa Muxamn Bepmmauna. Upuna
npopaboTajia ¢ HUM BCE JEBATH JIET, HO 1O CHUX IOp MacoBaja MEped ero IIyMHOW H
OecriepeMeHHOM MaHepo 0OIIEeHHUS.

-Mpouka, kaKk HaIIM Jiesia ¢ KHUTOU? - mporpeMen B TpyOke rojoc meda.

-Paboraro, Muxann AnaronpeBud. Caam, Kak u oOeIiana, yepes J1Ba JTHS.

-Hy u otnmano! Y mens k Tebe emie o1HO €10, - npobacui BeprmHuH.

-Ham ynanoce 3arenuts nepcrnekTuBHOTO aBTopa- EBrenus Tumodeesa. Hy, Thl 3Haemb,
YTO KHMTa I10 a3MaTCKOM KyXHE HEIUIOXO pa3olulach y KOHKYpPEHTOB. Tak BOT: y HEro rorona
elle 0/IHa, TOXKE MPO €1y, HaJo ¢ Heil mopadoTaTh.

-Muxann AHarosibeBHY, s €LIe 3Ty He 3akoHuYmwiIa. K TOMy jke elie JBe KHUIM Ha MHE
BHUCST, BBl e IIOMHUTE, 1 UX OTJI0kWIa? MHe Obl IepeloXHYTh. ..

-Mpouka, HyXHO, no3ape3. ABTOp KallpU3HBIM, TEKCT - CHIPOM, BO3MOXHO, €0 HY)KHO
OyIeT OKMBUTH. A 3aTATUBATh MPOEKT Mbl HE MOKEM, HaM I103ape3 HYXHbI OecTceliepsl ----
cama 3Haelllb, MBI eJie oKyrmaemcsi. A Tbl ke mpodu! U 3amenuts Te0s Hekem!

-A cpoku?

-Uem ObIcTpee, TEM JydIle.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot n npekpacno! Tel ymuuna! Ha cBszu.

"Ecnmm Obl eme 31O meHwim!" - mogymana penakTtop, kiaaas Tpyoky. Ha monumTOpe
MOHOTOHHO Mwurain Kypcop. Vpuna BepHynach kK paboTe, HO COCPEAOTOYHTHCA HE MOTJIA.
UyBCTBO J€rKOM OOMIBI HM3-3a TOrO, YTO OHAa B OYEPEAHOW pa3 yYCTymwia, AaXe He
O0OMOJIBUBIINCEH O HAKOTIMBIINXCS MPETEH3UAX, HE OTCTYyIaja.

HUpuna BcrmomMHMIA, Kak Bce HauuHainoch. [lpuass B M3AaTenbcTBO cpa3y IMociie
¢mtocodpckoro Qaxynaprera, OHa HOpaswia BceX cBoedl paborocrnocobHocThio. [locTeneHHO
HA4YaJIbCTBO Harpyxajao ee paboroit Bce Oombmie u  Oombine. "['MIIEpOTBETCTBEHHA W
THIIEPBHUMATENbHA» TaK O HEH OT3BIBAIMCH KOJUIETH, M €€ Imued TMOJIb30BAJICAd STHM HE
CTECHSISICh, 3Has, YTO IUIAHKY KayecTBa OHAa HE OMycTUT. MpuHa 3acuKuBanach JIOMO3/HA,
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nepepabarbiBasia, HO XauTypy HuUKorga He cnaBana. Ceifuac eil Obuio 34 roma, U OHa MO-
pexHeMy OyKBaJIBHO BIpbI3ajach B TEKCT, JOTOIIHO MCIPABISASA BCE Orpexu - 0jaro, 4yBCTBO
s3bIKa M HaBBIKM paccka3uMka y Hee ObUIM OoTMEeHHble. M1 pyKOBOJCTBO cTayno mopyd4arb ei
pEeNaKkTUPOBATh MPO3Y B3bICKATENBHBIX K IIPaBKaM aBTOPOB.

«Upum, ga Ha TeOe MPOCTO €314T, KaK Ha TATJIIOBOW JIOIIAAW, @ Thl MOITYUIIb. CKOJIBKO
MOXxHO?! Bo3Mymianachk ee mnoapyra. [loroBopu ¢ HawanscTBOM. byns cmenee. Uto ThI
crecHsiembes?» Ho MpruHa oTHeKkMBaIach: MpocuTh A ceds el ObUI0 HEYA0OHO -- XapakTep He
MO3BOJISII, KyAa TMpolle ObUIO B3BAINTh HA CBOM IUICUM IMOOOJBIIE pPabOThl. 3HAKOMBIC
COBETOBAJIM €U MOMCKaTh MECTO IMOACHEXHEe, HO OHa MPUKHIETa K U3JaTelIbCTBY, KOTOPOMY
oTJajga CTOJbKO JeT. [la m B Apyrux Mecrax IUIaTMIM MPUMEPHO CTOJBKO K€, a rpaduk ObL1
Oonee >xecTkwil. 3aueM MeHATh Imwio Ha MeUio? Co BpemeHeM, yremana cebs Mpuna,
PYKOBOJICTBO, MOXKET OBITh, CAMO JA03PEET A0 MBICIIU, YTO OHA 3aCIIy’KUBACT OOJIBILIETO.

«Hama padoyas jomaaka»

Muxaun BepmmHuH noabexall K H3Ja- CEIbCKOMY JOMY B XOopolleM HacTpoeHuu. Yepes
rmoyiyaca y Hero JIOJDKHa Oblla COCTOATHCS BCTpeda ¢ mucareiaemM TumodeeBsiM. Pabora Han
KHUTOM 3a- TaruBanachk: VpuHa OT InepeHampsbke- HuUs ciieryia ¢ teMmieparypoi. Ilucarens
HEpBHUYAJI, 1 BepHIMHUH MIaHUPOBAN €ro JUIJIOMATHUYHO YCIMOKOWTh. IlocTaBuB MammHy Ha
CUTHAJIM3a- LUK, OH BOLIEJ B CTAPOE YETHIPEX- ITAKHOE 3JaHUE COBETCKOM nocTpoiiku. Hekorna
9TO OBUT aIMUHUCTPATUBHBIN OJOK 4acOBOTO 3aBOja, MOYMBIIEro B 003e mocie pacmana CCCP.
3a 16 ner cyniecTBOBaHUS U31aTEIbCKUM JOM, HAUMHABIIUICS C TPEX COTPYIHHUKOB, pa3poccs U
TENephb 3aHUMAJl TPU 3TaxKa. B mocnegHue ronpl, 0AHAKO, OH Mepe- KUBAJ HE JydlIue BpeMeEHa.
Tupaxxn majand, TOPrOBBIX TOYEK CTAHOBWIIOCH BCE MeHbIIE. TuModeeB OblT MyHKTyaJeH U
POBHO B JBa yaca IONOJYAHM TOSBWICA B TMpHeMHONM BepmmHuna, Onaroyxas, Kak
CBEKEBBIMBITBIN orypel, «lIpoxomu- tey», -- mpurnacwi ero Muxaui. Ilucarens ocmorpencs,
cel 3a CToJI. BepImHuH monpoCcui CeKpeTapiy MpUHECTH Yaid 1 Kode.

-Tak xorma >xe BBIAET MOsi KHMra? -mepemen k jeny Tumodees.- Bee oTknanpiBaeM u
OTKJaAbIBaeM. Mecsll yxe Ipouient.

-Bugure nm, yem peno,- Hadan BepmumHWH, -paboTa Hal KHUTOW 3aHsIa y HAIIEro
penaxkTopa OoJibliie BpeMEHHU, YeM MJIaHHUPOBAIOCH.

-Hy tak 3amenuTe penakropa, MOIKIOYUTE IPYroro, B yeM mpodiaema?

-Mp1 xotenu Obl, 4TOOBI PabOTy 3aKoHYMJIa OHA. S1 yBepeH, pe3yJbTaToM BbI Oynere
JOBOJIbHBI.

-XM, MHE Ka3aJ0Ch, Bbl TOXE 3aMHTEPECOBaHbI B TOM, YTOOBI M3JaTh KHUTY MOOBICTpEE.
-He Oecnokolitech. IloHnmaere, pemakTop - O>KEHIIWHA, MOJBEPKEHA HMOIMOHAIBHBIM
BCIUIECKAM, JIMYHbIE HEYPSAAUIIBI, ObICTpO ycTaeT... OHa mpuaer B GopMy U 3aKOHUUT BCE B
ayumem Buae. He 6ecniokoiitecs!

[TouyBCTBOBaB, UTO CTOUT MOMBITaTh CYACTbS U MOTOProBaThcs, TuModeeB MoaHaxal: --
Her, Tak neno ne moiinet. lymaro, s BripaBe notpeOoBath yBenuueHus postitid. Hanpumep, 1o
20%.

-B nBa paza?! -- BepminHuH BHMMATelIbHO IOCMOTpEN Ha mnucarens. Tor wu3imydan
HEBO3MYTHMOCTb.

«3apaHee MOATOTOBWJICSA, HCKaJl TOJBKO IIOBOA», MOAYMal 3aM IJaBHOro. A BCIyX
MO/BITOXKHIIL:

-Cama nocTaHoBKa BOIIpOCa, MATKO, TOBOPsl, HETIpaBoMepHa. M anmeTuTs! y Bac uepecuyp.
10% cranpaptHas npons. Ilomymaiite camu, Mbl BEeIb 3aKIOUWINA JOTOBOpP. ---XOPOIIO,
COTJIACHJICS THcaTellb, HO HMMEHTe B BUAY, YTO IpaBa Ha MyOJMKAlMI0O KHUTH y Bac He
UCKJIIOYUTENIbHBIE U s MOTY 0OpaTUThCS B Apyrue usgatenbcrBa. [lompommasmuck, Tumodees
BBIILIEI.

«KakoB Harziemny, mogyman BeprimHUH U TUIECHYJ B CTaKaH MUHEpaJIbHOU BOJbI. OO0 s
BOKpPYT CTOJa, OH MO3BOHWI reHaupekropy EBrenmio JlaBpymumny. Tor obGeman B pectopane
HEMOAAIEKY, U €ro NOJAYMHEHHBIM PElIWJI COCTaBUTh €My KOMIIAHMIO, a 3a0JHO IPOWUTHCH.
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JlaBpymnH, CyXoIlaBblii 53-IeTHHUN ceAOBIAchli MyXuuHa, obenan B moiry mycToM 3ane. K
KHHUTaM OH ObLI HEpaBHOIYILIEH C JIETCTBA: OTEIl U MaTh, T'yMaHU- TapUH, IPUBUIH MY JIIO00Bb K
yreHuto. B kHmxHBIN Ou3Hec EBreHuil mpumien U3 KOHCANTHHIA: CEMbsl XKHJa HeOOraro, u
EBrenuii, mosy4uB sKOHOMHUYECKOE 00pa3oBaHKe, CHauana KOHCYJIbTHPOBAJ KJIMEHTOB U3 CaMbIX
pasHbIX KoMmaHui, oT «PocaHeproaroma» 10 NPOU3BOAUTENEH IIOKOJAAa, a 3aTeM cam
BO3IUIaBUJI HEOOJbIIOe areHTcTBo. Korma emy momien msAThId AECATOK, OH BCIIOMHUJI O CBOEM
YBIIEYEHUHU. A TYT MO0 KAKOMY-TO yIUBUTEIHLHOMY CTEUCHHMIO OOCTOATENBCTB €ro Mo3Ball K cede
BJIaIeJIel] U3AaTeIbCTBa, C KOTOPHIM EBreHus Mo3HaKOMUIIU O0IIKe APY3bA.

Hy uro, xak Buepa cbirpanu?- nonpusercTsoBai ero Bepmmuusd. HakanyHne renaupexrop
MPUTIAcUIl KOJIJIET MOUTpaTh B TeHHUC. KoMmanust mogo6panach YUCTO MYy>KCKasi: B pyKOBOJICTBE
YKCHIIMH MTOYTH HE ObLIO, a U B TEHHUC HUKTO U3 HUX HE UTPAJL

-Hennoxo. CHavama s BeIMTpaJI Mapy MapTHHA, HO B UTOTe OoeBass HUYBbA. UTO yTeds
HOBOT0?

BepmHuH pacckazan o HenaBHeM pasroBope ¢ TumodeeBbIM: MOJ, TOT MOTpedOOBa
HOTHATH POSUITH - KOObI M3-3a MpuHBI, KOTOpas crana MeljieHHee paboTarb. o0IeM, OHa
MONPOCHIIA OTCPOUKY HE YCIIEBAET M XOUET NEPENOXHYTh, PE3FOMUPOBaAII BepmmHuH.

-Bce oTabixaTh XOTST... A 4TO ¢ Hel?

-Hy,- npotsnyn BepmmnuH, noaycrana, MOTUBALIMS yrajia.

B wn3parensckoM JoMe Lapuid MOPSIIKHM, YCTAHOBJIEHHBIE BIIAJENBLEM: JKCHIMHAM, Kak
MIpaBUJIO, TUTATUIIN YyTh MEHBIIIE, YEM MY>KUMHAM Ha aHAJIOTMYHBIX JOJDKHOCTAX. Ha KirroueBbie
MOCTBI TAKXKe MPEINOYUTAIN OpaTh MY>KYMH OHH, IO MHEHHUIO T€HAUPEKTOPA, JIy4llle YIpaBIsuInd
KOJUICKTUBOM. Brpodem, mpodeccmoHailaMu Ha HHU3KUX JIOJDKHOCTSAX, Bpoje VIBieBoi,
cTapanuch He pasOpacwiBathesi. K ToMy ke Mpuna pabGorama B H3JaTenbcTBE JOJITO H
CaMOOTBEPKEHHO, YEM 3aCITyXKHUJla pacloloKEHNE PYKOBOJICTBA.

-Jla yx, Hara paGouas nomazaka, Haxmypuics JlaBpymus, Mel 6e3 Hee HUKYAa... Moxer,
okmag ed moaHATh? Ha moBbIIeHWE OHA HE TSAHET, CIAWIIKOM 3acTeHuMBasd... Jla W He
cpaboTaeTrcsi C HAlllUM MYXCKUM KOJUIEKTUBOM.

YV Bepmmnuna 3a3BoHun Tenedon. Ito 6su1a Mpuna.

-Upouka, kak TBOM 1ena?

-Vxe usydmie, Mwuxaun AmnaronseBud. Ceiiyac BOT C aBTOpOM oOIIaiach, HY ¢C
TumodeersiM. EMy OBl CIOXKeT MOANPaBUTh, HO OH HU B KaKyl0. X0Tella ¢ BAMHU IIOCOBETOBATHCS.

-A TBI MoOXecTye ¢ HUM. DTO ke OM3HEC, TOBOPU KOPOTKO W MO Jeiy: HE MPUHHUMAaeTe
HaIllUX MPaBOK, HE OyzeTe y Hac u3aaBaTbes! MBI JKe IeHbraMu PUCKYEM.

-Hy, monau tak pazberyres. ..

-He paszberyrcs. Tak Tbl 1 BpeMsi COKOHOMMIIb, M CUJIBI. 3alIOMHU: MBI U3/1aTENIBCTBO, a HE
KPY>KOK 110 HHTEpeCcaM.

(Upune npocums 0ns cebs ObL10 HEYOOOHO, KYOa npouje Obli0 838anUMb HA C80U NIedu
noboavuie pabomul. K momy swce ona pabomaem 6 uzoamenvcmee 0egsamy Jjient)

IIpoure yBouTHCSH

3epKasibHasi IOBEPXHOCTh OacceliHa B3METHYJACh OpbI3raMu: ¢ OOpTHUKA B BOJY HBIPHYIA
noxkujas Jama B mianoyke. VMpuHa pacnoyiokuiach HEMmoJaieKy B MIE3JOHIe B KOMITAaHUU
ObIBIICH oHOKIIacCHUIIBL. CBeTiaHa bymikoBa, TUpeKToOp Mo peKiiaMe pecTOPaHHOM ceTH, TaBHO
nepekuBaia 3a HoJpyry. OTo OHa HacTosula Ha TOM, YToObl MpuHa, moytu mecsi 0e3BbUIa3HO
CHJIeBIIas J0Ma HaJ| TEKCTaMH, JI0IIIa HAKOHeIl 10 6acceiHa.

- 3aBs3pIBall THI C TAaKOW HArpy3kou, Cibluib?—CBeTiIaHa HEOJOOpUTETHFHO Kadaia
T'OJIOBOM, BIIISAABIBASICH B OJIETHOE JIUIO OJPYTH.

-Hy xyna onu 6e3 meHsa? 3aMmeHbl MHE HET, KTO OyAeT paboTarh?

-Jla nagHO, HE3aMEHUMBIX HE OBIBAET.

Camu kak-HHOYbH 000y TCSI.

-Cxaxenb Toxe. BOT oHM pa3roBapuBaiM-pa3roBapuBalii ¢ mucareneM TumodeeBbiM, B
uTore oH ymen oT Hac. [loutu. S ero BepHyina, XOTs 3T0 ObUIO MPAKTUYECKU HEBO3MOXKHO.
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-YeM xe TbI ero B3sija?

- A emy mnpemioxkuwia OAWH CIOKETHBIM XO0J, WM KHura 3aurpaiga. OH OIECHHII,
TOPXKECTBYIOIIE yIbIOHYyIack MpuHa.

- Tak, 3a0ynpb THI PO CBOIO padoTy. Y TeOs K€ HUKAKOMN JIMYHOM KU3HU!

Oro Obuta mpaBaa. Korma-to y HpuHbl 0BT MyX, C KOTOPHIM OHa MO3HAKOMUJIACH,
MpPaKTUYECKH HE OTPhIBasCh OT mpom3BojcTBa: Cepreil m3maBan B «Pozanodde» kHury mo
nanamadTHOMY nu3aiiHy. OQHAKO ceMeiiHas XU3Hb HE 3aJaliach: MOCJie JBYX JIeT Opaka
Cynpyru pasBeluch, a HX 104b Jlama ocrajace XuTh ¢ Marepbto. Cepreil, HEMmIO0Xo
3apa0aThIBaBIIMI Ha O3CJCHEHHWU Jad COCTOSTENBHBIX MOCKBHYEH, KyNmuil OBbIBIIEH >KEHe
OJIHOKOMHATHYIO KBapTUpPY Ha oOKpanHe MockBbel. OJIHaKo JE€HbraMy IOMOTaJl TOJIBKO IO
npa3HUKaM.

Korga J[lame wcnomnuiock nBa rona, MpuwHa oTgama ee 6alymike - COBMeIIaTh
MaTEPUHCTBO C PEIAKTOPCKOW paboOTOi eil COBEpIIeHHO HE yaaBaioch. A He paboTaTh OHa He
MOTJIa - ICHBI'U OOJIbIIIE B3SITh OBLJIO HEOTKY/IA.

Hpuna B310xHyI1A.

-Bot! A Tenepr mocnymaii MmeHs. TeGe HYy)KHO TTOTOBOPHUTH C TEHAUPEKTOPOM. M3I0KUTH
Bce Kak ecTh. CKazaTh, YTO TaK OOJBIIE MPOIOIKATHCS HE MOKET.

-Jla He mory si! MHe nporie yBoJauThes... Tem Ooee s mbITalach pa3roBapyuBaTh CO CBOUM
HaYaJIbHUKOM.

-1 uro?

- HIYero TOIKOBOTO M3 ATOr0 He BHINLIO0. OH Kak OYATO HE CIBIIUT MEHS, CIIOBHO MBI Ha
pPa3HBIX f3bIKaX TOBOpPUM. Sl eMy Ipo 3arpyKeHHOCTb, a OH: Mbl TeOe mogHuMeM okiaa. Kak
Oynaro B aToM Aeno! HagaBan MHe emie Kydy Aypalkux COBETOB..., THIIa MokecT4e ¢ aBTopamMu!

-n?

-M oT MeHs yuum 1Ba aBTOpa, OTKa3aluch padoraTh. VX B3sio apyroe u3naTenscTBo. Bot
HU OenbMeca B MOEM Jielie He MOHMMAloT, a COBeThl pasznaioT! - MpuHa OT BO3MYyILEeHUs
3amoJiyania.

TummHy HapyIIKII BCILIECK - B BOJY HBIPHYJIA €11 OJIHA Jama.

-K ToMy ke OHU BCce KaKMe-TO CEKCUCTHI, - mpoAokmia Mpuna. - JKeHIuHbl y HUX Bceraa
Ha BTOPBIX pOJISIX, BCEPbE3 MEHS HE BOCHPUHHMMAIOT. [lepCcrekTMB B 3TOM M31aTEIbCTBE
HUKaKuX !

CaeTiiana 3ayMuYMBO Ciyllajga noapyry.

- Tak, Tel OoTTpyOMIa HA HUX NEBATH JeT. !V BIOJNIHE MOXENIh HAa 3TO YKa3bIBaTh.
VYBonpHATBCS ke TeOe He xodeTcs? Hy Bor. Tebe mpocTo HamO HAWTH MPaBWIIBHBIA MOAXO,
3aBECTH Pa3roBOP C T€HAMPEKTOPOM, 4TOObI OH TeOs Bwicayman. W e tymyics! Ilompocw,
YTOOBI CHU3WIN HAarpy3Ky, IOTOBOPHU O MOBBIIEHUH. Tebe e caMoil 10 YepTUKOB HaJ0€JI0, YTO
Ha Te0e BCE e3/IAT.

-Jlerko ckazate! SI He 3HAK0, Kak 3TO claelaTh... Y MEHs CIIOBHO Oapbep KakoOM-ToO...
Mosxer, Jiydnie BCe K€ yBOIUTHCS?

Kak nmoctvuthb peraktopy? CUTYaHI0 KOMMEHTHPVIOT DKCIEPThI.

Bopuc Ky3nenoB, renepajbHblii IMpeKTOp HM3AaTea1bcTBa PocMaH.

CJIYYAM abcomoTHO THNMUHKIL. W He TONBKO JUIS M3aTeIbCKOro Ou3Heca. B moGom
Jiesie eCTh MOJTYaIuBbie paboune JoUIaiKi, KOTOPbIe, HAAPhIBAsICh, TAHYT HETIOCHIIbHBIN TPY3.

UTto nocoBeToBaTh peiakTopy?

B takux ciydasix st Bcerzia mpoiy- cKaxuTe ciioBamu! PykoBoauTess He Beeraa crmocooeH
MOHSITh «TOHKHE CUTHAIIBI» M COOOIIEHUS, MepeIaHHble MUMHUKOW. CBEpXy 4acTO KaXeTcs, YTO
€CJIM SIBHBIX CUTHAJIOB TPEBOTU HET U Bce paboTaeT, TO 3a4yeéM YTO-TO MEHSTh. M, KOHE4HO,
pemaKTOpy HE HYXKHO 3aroHsATh ce0s B MOJeNbh OECCIOBECHOrO MOAYMHEHHUs. Ecim KTo-To
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HayaJIbHUK, TO Tl HE 0053aTeNbHO Aypak. Eciu Tl LIeHHBIN COTPYAHUK (a B ciy4yae MpuHBI 3TO
MMEHHO TakK), TO Te0e BEIHYK/IEHBI OYAyT MONWTH HABCTPEYY.

EctecTBeHHO, pa3roBop ¢ pyKOBOACTBOM HYKHO IOJATOTOBUTb.

Bo-nepBbix, prHa HE €MMHCTBEHHBIA PEIAKTOP HA U3IATEIILCKOM PBIHKE TpyAa. XOPOIIO
Obl eil y3HaTh, KakuM 00pa30M OpraHM3OBaHa paboTa HAa AHAIOTWYHBIX JOJDKHOCTAX B JPYTUX
u3garenbcTBax. He B oOLIMX ciaoBax, a TOYHO 1O KOHKPETHBIM KOMIAHUAM (PEJaKTOPCKUI MUP
y30K, U MpuHa HaBepHsika 3HaeT MHOIMX Kosuier). TO4HO MOry ckas3aTrb, B POCCHMCKOM
U3JIaTEIbCKOM MHPE CYHIECTBYIOT HE TOJIBKO aBpajbHbIE METOABI BENCHHA Ael. BO-BTOpBIX,
HEO0XO/MMO Y3HATh/ OTBHICKATh/IIOCYMTATh HOPMATUBBI PENAaKTOPCKOM paboThl B mrare. OHU
TOYHO €CTb. MIcX0zs1 U3 3THX HOPMATHBOB OYEHB IIPOCTO MTOKA3aTh PYKOBOJACTBY CBOIO 3arpy3Ky.

Hanee. He crouT pyKOBOIHMTENIO MPOCTO BHIBAIMBATH KYUKy IU(PpP UM OOHI, OXHUIas OT
Hero pemeHus. Hy)HO npeayoxute cBou crieHapuu. MprHa TOYHO NOJKHA ONPEAEIUTHCS, YEro
OHa XOYET -MOBBIIICHUS J10X0/1a, KaphEPHOTO POCTa WM Pa3TPy3UTh CBoe pabouee Bpems. B
3aBUCUMOCTH OT TOTr0 HYXHO U IIpeJylaraTb CBOM BapuaHThl. Kak MUHUMYM, 51 ObI IOCOBETOBAJ
OTOBOPUTH M YCTAaHOBUTh HOPMATHUBHBIH MHHHMYM 3arpy3ku M 3aUKCHpOBaTH JJsl HETO
YpOBEHb CBoel 3apaboTHOW miatel. Jlasee s mpeuiokuia Obl BapHaHTHI CACIBHOW OILIATHI
CBEpXHOPMATUBHBIX paboT. ['maBHOe, nenarth Bce 3TO HE B KOH(MIMKTHON (opme, cBanuBas
HaKOIUICHHBIE TOoJdaMH oOWabl. OTO OOBIYHBIA pa3roBop. HamepHsika Toit ke Vpune
OPUXOJUIOCH B paboueM Mopsake oOCYX AaTh C PYKOBOACTBOM YCIOBHUSL PaOOTHI pPa3iUYHBIX
ayTCOpPCEPOB.

Uro nenarb, €Ciiv pyKOBOJCTBO HE MPUHUMAET NPEUIOKEHUN U HE UIET Ha KOMIIPOMUCC?
Bce ouenp 6aHanbHO - HY’)KHO CITOKOMHO MEHATHh MECTO PaboThl. MOTy ¢ YBEpEHHOCTBIO CKa3aTh,
YTO Takue peaakTopsl B nedunure. Ocodbenno ceiiuac. Mpuna mosxet 3arnsanyts Ha HeadHunter
U MIOHATH, KaKOB 00beM mpeanoxkenus. Hy u, B KOHIlE KOHIIOB, BCET/1a €CTh BO3MOKHOCTh CTaTh
npodeCCHOHATIBHBIM PEeJaKTOPOM-ayTcopcepoM. Eciu mpaBuiibHO OpraHu3oBaTh CBOIO padoTy,
TO JOXOJ B JTOM CIIydae MOXKET YBEIMYHUTHCA M TOSBUTCA BO3MOXKHOCTH CaMOCTOSTEIBHO
yIOpaBiATh CBOMM BpeMeHeM. Ckaxy jgaxke Oonblle,M3laTeNd  Temepb  CTaparoTcs
OpPUEHTHPOBATHCSI UMEHHO HA BHEIITATHBIE CXEMbI pabOTHI CO CACIBHON OIJIaToM.

W HeckonbKo cioB 00 n3naTenseTBe. 110 KOCBEHHBIM MPU3HAKAM MOKHO HPEIIOI0XKUTH,
YTO 3TO HE OYEHb OOJIbIIAsi KOMIAHUS, T€ €llle KUBYT TpaJuluH JEBIHOCTBIX. B nx cutyanuu
OTCYTCTBUE HOPMHPOBAHHUS, IJIAHUPOBAHUS U y4eTa PElaKIMOHHBIX paboT ypeBaTo B OyaylieM
TSOKETION CHUTyallMed C pemakiMOHHBIM TiepcoHanoMm. [loctosHHas paboTa ¢ BHEIIAHOBBIMH
aBpaJaMy U3HAIIMBAET pabounil KOJUIEKTHUB.

Tarbsina Jlo0aHoBa, noumeHT Kadeapbl YIpaBiieHHE 4YeJl0Be4YeCKHMH pecypcamMu
HHUY BIID

Hpuna oTHOCHTCS K KaTeropuu NpodeccHOoHAIOB, KOTOpble He yMmeroT paborars. B
TUTIOJIOTUU TPYAOBOM MoTuBamuu mnpodeccopa Bmamumupa [epunkoBa ee Hamo OTHECTH
"mpodeccuoHambHOMY" THIy, UIi KOTOPOTO XapaKTePHO TPEANOYTEHHE KpEaTHUBHBIX,
HETOBTOPSIOIIMXCS BUJIOB pabOT, TPYAHBIX 33JaHUM, C KOTOPBIMH MOXKET CIIPAaBUTHCS JAJIEKO HE
Kaxaplidi. Takux paOOTHHKOB OTIMYAET CTPEMJICHHE K CAaMOCOBEPLICHCTBOBAHHMIO M Pa3BUTOE
JOCTOMHCTBO Mpodeccuonana. Kak nokassiBaloT uccienoBaHus ['epuMkoBa, MX JIydlle BCETo
CTUMYJIUPYET MaKCHUMajibHasi aBTOHOMHMS;, CAaMOKOHTPOJb KayecTBa M pE3yJIbTAaTOB pPabOTHI;
CBOOOJTHOM pacmopsiIoK paboThl, KOHTpaKTHAs opMa HaliMa.

Ha wmortuBamuio MpuHBI XOpOIIO MOBIMSIOT INEPEeMEHHAas 4YacTh 3apabOTHOM IUIaTHI,
3aBHCAIIAS OT [JOCTH)KEHUM, LEJEBbIE IIPEMUM, IOBBIIICEHHE B JOJDKHOCTH, a TaKkKe
O5arofapHoOCTH, TpPaMOThl, 3BaHUS THMA IYYIIMH PEJAKTOP», «YAApHUK MECsLa.
[Tonpyra mpaBmiibHO coBeTyeT MIpuHE rOBOPUTH O MOBBILICHUH UMEHHO C TEHIUPEKTOPOM, BEXb
CIIOXKMBIIMECS OTHOILIEHUS C €€ HENOCPEACTBEHHbIM HAYAJIbHUKOM BEpIIMHUHBIM MOIYT
MOMeEIIaTh €d BBICKA3aTh CBOM IMPETEH3UU, a4 €My - TMOHATh €€ W IMOWTH HaBCTpeuy. A BOT C
TeHIUPEKTOPOM BEPOSTHOCTH OBITH MOJIEPKAHHO BBIIIIE.
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Ho Bpsn nu u reHaumpekTop pazOupaeTcss B TUIAX MOTHBAIMHM, 1mo3ToMmy HpuHe, Kak
BO3/lyX, Hy)KHa yBepeHHOCTh B cebe. Ee HemocTtaTok mpeBpammaer xu3Hb VpuHBI B HCIIBITAHNE
Ha npoyHOCTh. OHAa HEAIPPEKTHUBHO TPATHUT SHEPTHIO, BOJHYETCS, OECIIOKOUTCS, HEPBHHYACT,
0oJieeT, BMECTO TOT'O YTOOBI C YAOBOJLCTBHEM JAenarh Aeno. st Hee Obutr OBl OYEHB IMOJIE3CH
KaKOH-HUOY/Ab TPEHUHT, KOTOPBIH MOMOT OBl CHATH «TSDKKOE OpeMst OTBETCTBEHHOCTH.

Ecnm ke mocne pa3roBopa reHAMPEKTOP MPOSBUT HEJATLHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIUPOBaTh IIEHHOTO COTPYAHMKA, HAJ0 HCKaTh paldoTy, OTBEHYAIOUIYIO0 3ampocaM u
MHTEepecaM. YBepeHa, uTo y MpuHBI €CTh BCE IIAaHCHI €€ HAWUTH.

Muxauna KoromuH, reHepajibHbIH qupeKkTop u3aarejbcrea Ad Marginem

N3JIOKEHHAS wuctopus TmpeacTaBisIeTCss JOBOJIBHO CTAPOMOJHOM, TMOCKOJBKY
penakropckasi paboTa ceifuac BBITJISIUT HECKOJIBKO MHaYe. PenakTop TEKCTOB, O KOTOPOM HJIET
peyb B Keiice, COXpaHWICS B JABYX BapHWaHTax: JUOO ATO JIUTEPATypHBINH HETrp, KOTOPHIA MOXKET
nepenucarh HECIOXKHBIA TEKCT 3a aBTOpa, JIMOO PEJaKTOPBl CTApOM ILIKOJIbI, HO OHM OOBIYHO
pabotatot ¢ nepeBogamu. [losTomy Mpune s Obl 17151 Havaaa MOCOBETOBAJ OMPEAECIUTHCSA, KAKUM
penaKkTopoM OHa XO04eT ObITh Jainblie. [lepenuchiBaTh TEKCTHI 32 POCCUMCKUX BTOPOCTEIIEHHBIX
aBTOpPOB - 3TO camasl 4yepHoBas paborta. JKemaromux BBHIIOJHUTH €€ MHOIO, OCOOCHHO Cpelnu
IPOBUHIMAIBHBIX (DPHIIOJIOTOB, KOTOPBIE paboTaloT ynaneHHo. M TyT coBeToBaTh YTO-TO CIIOKHO,
TaKk Kak JINTEpaTypHbId HErp - camasd HHU3Kasd TOYKAa I MEPEroBOpOB, U
KOMMEPUYECKOMY H3/1aTeNbCTBY JIETKO 3aMeHUTh MpuHy. B HEKOMMepUecKkux ke U34aTeabCTBax,
KAaK MPaBHUJIO, UMEIOT JIEJO0 C CUJIBHBIM aBTOPCKHM TOJIOCOM, M PENAKTOP MOXKET JIMIIb J1aTh
aBTOPY COBET, HO HE MEPEMUCHIBATH 32 HETO TEKCT. [ J1e BBl BUAETH, YTOOBI BBIXOAMIIA KHUTA 32
MOJIKMCHIO, HAMPUMEP, AKYHHUHA U TIOJ] pelaKIIUe TaKkoro-1o?

OcobnskoM ctoAT mepeBonbl. K coxkaneHuio, mepeBoj M penakTypa B COBPEMEHHOM
CTPYKTYpE€ KHUKHOM LIEHBI 3aHUMAET OYEHb MAIYIO 4acTh, TO €CTh MU3EpHbIE eHbru. [loaTomy
00BEMHYIO TIPO3y OepyTCs IEPEBOUTHh aKTUBHUCTHI, Y KOTOPBIX HEPEIKO XPOMAET SA3BIK U CTUIIb,
B Takoii cutyanuy peaakTop O4eHb BaXKEH, TAKUX PEJAKTOPOB HAIEpeyeT.

B mobom crmyuae Mpune st ObI 1MocoBeTOBaJ aKTHBHEE CO3/aBaTh cebe uMs: OoJjblie
3aHUMAaThCS CBOCH CIENMATIBbHOCTBIO, OTOMpaTh TEKCTHI, C KOTOPHIMU OHA Xo4eT paborars. Eii
CTOUT COTPYAHMYATh C Pa3HBIMU M3JATEIbCTBAMHU, YYacCTBOBAaTh B KHUXHBIX IPOEKTAX U
CIIEIUTH 3a TeM, YTOOBI TPOEKTHI CKJIAIBIBAIUCH B KaKOE-TO JIUIIO, CIIEUaIbHOCTb.

Ecnu m3naTenbCTBY BaXKHO OCTAaBUTH y Ce€0sl TAKOTO PEAAKTOPA, TO CTOMT €€ MEepPEeBECTH
YAaCTUYHO Ha CACIBbHYIO0 paboTy. MOXHO OTOBOPHUTH 0a30BYIO CTaBKY, 00beM paldOThI, a BCE, YTO
CBEpX HEro, OILUIaYuBaTh CACIBHO. BripoueM, s He BUXKY i VIpUHBI BO3MOKHOCTEH Kapbepbl
BHYTpHU u3aarenbcTBa. Camoe mosie3Hoe, yTo OHa Obl MOrja cienaTh, YUTH W3 IITaTa U CTaTh
bpunancepom.

Bonpocs! 1151 00cyKIeHust:

1. Uto moxxHO mocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>KEHHOCTb TOTO WJIM MHOT'O COTpyIHUKA?
3. YMeeTe 1 Bbl TOBOPUTH HET, M KaK YacTO BbI ATO AENaeTe, €CIu ymeeTe?

3ananue 3. Pa30op keiic-curyauuu «HyBCTBO 10JIra vs padoTa MeuThI»

TanaHTIMBBIA MOJOJOW COTPYAHHMK YrOBapHBaeT HAdaIbHUKA OIUIATHTh €My ydely B
CIIA, HO MO ee OKOHYaHWHU MOHMMAET, YTO HE MOXKET BEPHYTHCA B KOMIIAHUIO U OTPabOTaTh
ccyny.

YyBCTBO 10/1ra VS padoTa MeYThl

Bricoko B HeOe Haa ['pennanaueit ¢ cymmapHoi ckopoctbio 1800 kM/4 cOMMKamuch Ba

COTPYAHHUKA T00aIbHOM KoHCanTHHroBo# koMmnanuu New World Group.
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Ha omHoM w3 maiiHepoB Jeren mnoaaromnid Hazaexapl aHanuTuk lletp Tanbues,
Bo3Bpamasmuiics u3 Kamudopaun B MockBy ¢ yueObl. He MpUBBIKIINNA K TOJTUM BO3IYIIHBIM
IyTEUIECTBUAM, OH C MHTEPECOM IOIJISIIBIBAI TO B WJIIFOMHUHATOP, TO HA CIILIMX IacCaKUPOB,
IBITAACh YraJaTh UX XapakTep, MPUBBIUKK U poj 3aHATUN. TpaHcaTiaHTHUECKUH mepeneT ObLT
JUIS HErO0 CPOJHM IPHUKIIOYEHHIO, HO 4YeM OOoJjblle OH MpHUOIIKaIcid K J0My, TeM TIiyOxe
norpyxaics B pa3gyMbsa. EMy Hy>KHO ObLIO ONpeeanThCs: OCTaBaThCS B KOMIIAHUH UJTU HET.

Hasctpeuy Iletpy B apyrom camosere jeren ero HadainbHUK Apkanuii Illeun,
reaaupekTop mpeacraButenbctBa New World Group B MockBe. PackunyBmmcs B Kpecie
caloHa OM3Hec-KiIacca, OH 3aKa3aJl CKOTY M XMYypO YCTaBWIICA Ha IJIAaBMBIIMECS B CTaKaHe
KyOUKH JbJa. 3aKaJeHHbII B KOMaHAMPOBKAaX BETEpaH MEXAYHAPOAHBIX aBUATMHMIA,
00BE3IMBIIMIA 3a CYET KOMIIAHWU TOJIMHUpa, ApKaauil BOCHPUHUMAN TepesieT Kak Jelio
MPUBBIYHOE M yTOMHUTENbHOE. [IpaBaa, ¢ ka0l COTHEN KUIOMETPOB €ro JIMLO CBETIIENO, BEIb
JaifHep HEYMOJIUMO MPUOJIMKA ero K 3aBeTHOM Touke. KamudopHuwu, rae ero xaaau COJHIE,
BO3JyX U BOJA: TOJOBHOW Oo(uC pemusi YCTpOUTh BCTpeuy MapTHEPOB M3 pPa3HBIX CTpaH Ha
nobepexxbe Tuxoro okeana.

«Ecnmu yxonuth, TO 4TO 51 eMy ckaxy? pasmbinuis [letp, - 3npaBcTByiiTe, Apkaauid,
cnacu6o 3a Bce, 10 cBuganusa?y Jlemo B ToM, uro B CIIIA oH mo3HakoMmiIcs ¢ pa3paboTUYNKaMU,
OPUAYMaBIIMMHA MHOTOOOEUIAOMMIM CEepBUC JUIS KOHTPOJNS 310poBbi. VM HyxeH OblI
yIpaBJIeHEll, TOTHBIA BOJIM U aMOUINi, KOTOpbIMH ObLT ¢ JuxBoi HajeneH Ilerp [ambeB. Ero
MIPUTJIACKUIIN B KOMaHIy, U 3TO Obuta paboTa, 0 KOTOpoi oH Medtas. Ho B3saTh U yiiTh u3 New
World Group oH He Mor. MOCKOBCKHI (uiinan KOMOaHUM oruiaTtii eMy obydenue B CHIA —
MO/l MMChbMEHHBIE TapaHTHUH, YTO OH BepHETCs U oTpaboraer. M yuely /uig HEro mpoOuIl JIMYHO
Hlenn, pa3risineBIIMKA B HEM TallaHT W XBaTKy. «MHTepecHO, Kak Obl OH MOCTYMHJ Ha MOEM
Mmecte? - cipocun cedst [letp u, He Halasg OTBETa, MPUKPHLI Ii1a3a:; pazdepemcs..»

Apxkanuii Toxe nymain o Ilerpe. Ero nporexke HeAaBHO IpHCIal eMy HAaCTOPaKUBAOILIEE
3JIEKTPOHHOE MHCHMO C MPOCHOOM O BCTpeue, «4ToObl OOCYAUTH JANbHEUIINE IMEePCIEKTHUBBI
paboThl B KOMITAHUNY. «YTO-TO MapeHb WHTPUTYET, -Pa3MBIILISUT TEHAUPEKTOP, PA3TIAIbIBAs B
WJUTFOMHUHATOPE MPUOIIHKAIOITYIOCS cepeOpucTyro Touky. — Kak OBI y HETO ToJjioBa OT yCIIEXOB
HE 3aKpYyKUIIAChY.

Touka 3a OKHOM yBeIMYMJIACh - 3TO ObLT JsaitHep Ilerpa, yromuBmierocss oOT MmojeTa U
HaKOHEI 3a0bIBIIETOCS KpenkuM cHOM. CaMoJeThl pa3sMHUHYJIHCh, M, OCTaBJsisl 3a CoOOM
WHBEPCUOHHBIE CIIEJbl, pa3lieTeNuch B pa3Hble cTOpoHbl. «Kak Obl M OH Tak He yleTren, —
noayman Illeun. — U kyna mosoasle criemar? beicTpyro kapbepy UM monasaid. Uenoseky
CO3pETh HY)XHO, YTOOBI yHpaBisATh. A HE CKakaTh ¢ MecTa Ha MecTo. Bmpouewm, y Ilerpa
oOs3arenbeTBa nepe HaMmu. U s eMy ckosnbkuM nomor! Hukyna oH He neHercs..»

Kak Ilerpa padoraTs npurjacujim

Kappepa Ilerpa ckimagpiBamach 1O CHMX IIOp, CKOpee, HE OCO3HAHHO, a TOJ BIIUSHUEM
YCIIEIIHO CHAHHBIX BBIMYCKHBIX 9K3aMEHOB. POJIOM M3 BOJIOTOJICKOTO  paiflieHTpa, oH 0e3
IPOTEKIMK MOCTYNWI B NMPECTUKHBII MOCKOBCKMH BY3 Ha (akyibTeT Ousec-uHpopmatuku. B
To Bpemsa Ilerp oriauyancs oOKarIMM — TOBOPOM, IIPOBUHLIMAJIBHOW CKPOMHOCTBIO
HEHCKYIIEHHON MPSIMOTON. «A 3TO BaM,- 3allesl OH B J€KaHAT B HadaJie EPBOTO Yy4eOHOTO
roga. - BoT kitokBa-To — Haia, ¢ 3KOJIOTHYECKH YHCTHIX 00510T. BOoT Macio-to — npHsiHOE! A
9TO KOKJIIOIIKH — JIUIsl HAMOTKH HUTOK H BOJIOC..»

ITo oxonuanwuto By3a IleTpy npennarany NpoaOIKUTh 3aHUMATHCS. HAYKOW, HO IUIATWIIX 3a
9T0 Majno. «Xo4y B MOCKBE OCTaTbCs, a Ha ACIHMPAHTCKYIO CTUIICHIUIO Ja)ke KOMHATy He
CHAThb, HE ToBOps 00 ocTasbHOM. Ha YTO XHTB-TO?» -OOBACHSI OH CBOEMY HAyYHOMY
PYKOBOJUTEITIO.

[Topa3mbicnus, IleTp nmojancs B KOHCANTHHI: €r0 aKaJeMUYECKUE YCIIEXU MOI- JIU TaM
IPUTOJUTHCSA, K TOMY XK€ IUTaTWIM B 3TOH cdepe cpaBHUTENBHO Hemnoxo. CHavana Obula oHa
¢upma, MoTOM Jpyras, HO BCE 30 HAallOMHUHAJIO €My OO0JI0TO, B KOTOPOM MOYHO OBLIO
OapaxTaTbcs 10 KOHa >ku3HU. [leTp paccbulan pes3tomMe, HO B KPYIHbIE KOMIIAHMU €ro He
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npuriaman. A caM OH ObUT CIUIIKOM 3aCTCHUYUB, YTOOBI «HAOWBATHCSA», KAK OH CUUTAN, K
KOMY-TO Ha paboTy.

Kak-To komiera mocoBeToBan eMy 4aiie €3JuTh M0 MPO(GUIBHBIM KOH(PEPEHIUIM U
3HAKOMUTBCA C HYXHBIMM JIOJIbMHM. HakarmumBaTh, Tak cKa3aTh, COLMAJIBHBIA KamuTal H
OTTauMBaTh KOMMYHUKaTHBHbIE HaBblkH. Ha omHom u3 IT-¢popymoB ero u npumernn Apkajuii
[lenn. MockoBckuit oduc New World Group B TOT MOMEHT HCKal HOBBIX COTPYIHHMKOB, U
TEHAUPEKTOP MOPYUYUI KaapoBHKaM mpucMoTperbest K Ilerpy u, eciu TOT COOTBETCTBYET
OKUJaHUSIM, IPUTTIACUTH Ha cobece0BaHuUE.

lanbreB Obu1 Ha cenpbMoM HeOe: HakOHeU-TO ero 3amerwin! OH mpolen Bce  ATarlbl
cobecenoBanus. [lepen 3akmountenbHON BeTpeued ¢ HuM IllenH eme pa3 mpocMoTpen ero
npodaiia: OTIWYHBIE PEKOMEHJAIUUA W3 BY3a, HEIJIOXHE OT3BIBBI C MPEKHUX MECT PabOTHL
«IToxoxe, TapHIO MOXHO JaTh LIAHC, - NOAYMal OH. B KOHIle KOHIIOB, OH M3 MPOBUHIIMH, a
TaKHe JIFOAM JIePKaTCs 32 MECTO U BBIKJIA]IBIBAIOTCS TIOJTHOCTHION.

-Hy, Mon0/10i1 4enoBek, U mo4emMy Bbl XOTUTE paboTaTh UMEHHO y Hac? - CIPOCHJI OH €TO0,

lanb1ieB OTBETHI MOYTH YECTHO:

-MHe HY)XHO MOMOTaTh POAHBIM. Y Bac OCMBICJICHHas pab0oTa, MHOTO BO3MOKHOCTEH.
Bricokue TpeOoBaHUS, CTaHAAPTHL. 3/1€Ch S MOTY MHOTOMY HAy4UThCS ¥ TPHHECTU IOJIB3Y
komnaHuu. U s rotoB paboTaTh MHOTO U C PE3YJIbTaTOM.

CnykaBuia OH TOJNBKO B OJHOM: €My OBUIO BCE paBHO, HAa KOTO paboOTaTh, JUIIb OBl
KOMITAaHWH IIPUTOAMIIMCH €r0 3HAHMS, a OIBIT MOUIEN €My B KapbepHBIN IUItoC. bounbiie Bcero o
xoten Obl paboTarh Ha cebs, HO 37eCh €ro BOOOpaKEHUE OCTAHABIMBAJIOCH, TaK KaK HUYETO
KOHKPETHOI'O OH MPUyMaTh HE MOT.

'enaupexTop mocnpaiirvBai ero €mie 0 CEMbe, POJCTBEHHHUKAX, IPY3bsX U YBICUCHUSX:
«41 cnpammuBaio Bac 00 3TOM HE M3 BEXJIMBOCTH M HE MPOCTO Tak. Sl Xouy 3HATH, YEM >KUBET
YeloBEK, KOTOpOoMYy s Oymy AOBepsATh». MaTh - cenbCKas yYUTENbHHIIA, OTEI — Bpad, yMep,
pacckaszan Iletp, ecTpb eme Miaamas cecrpa — YYUTCA B IIKOJIE. «DTO XOpOIIO, - MOAYMAal
Apxanuit. -U3 npuianyHOi ceMbU, MOTUBUPOBaH, 6€3 3aBBIIIEHHONW caMOOoLeHKN». OHH MOXKaIH

JIpyT Opyry pykd, u [anblieB npucTynui K padore.

Kak IleTp yuurhcs yexaJ

3a nath ner paborel B kommanuu Ilerp cuibHO W3MeHwMICS. YBepeHHBIH B cebe,
pacKpernouieHHbI, ¢ JOCKOM - B HEM TPYIHO ObUIO y3HaTh TOTO 3aCTEHYMBOrO IOHOIIY,
KOTOPBIA KOI'/Ia-TO MIPUILET B KOMIIAHUIO.

-Yro xk, IleTp, Tl Aenaemb ycrnexw - ckazajl eMy mocie 3aBepuieHus: npoekrta llleun. -
Takumu TeMIaMu Thl KOT1a-HUOYIb MOXKEIb CTaTh MapTHEPOM!

Kaxnprit nens [letp craBmin cebe HOBYIO TUTAHKY, CTapascCh MPEB30MTH CeOsl M KOJUIET 1O
pabote. B croXHBIX CHUTyalMsx OH oOparaics K ApKaauio - TOT TOJIBKO paJl TAKOMY PBEHHIO U
HE OTKa3bIBAJI HUKOrJa B coBeTe. BripoueM, ckunok Ilerpy HukTo He aenan. OH XOpOLIO NOMHUII
TOT JIeHb, KOTJ]a U3-3a €ro MpocueTa KOMIaHUM MPUILIOCH NEPENEIbIBATh OJAUH IPOEKT. Toraa
€My YCTPOMJIN MyOIMYHBIN pa3HOC Mepes KoJUIeraMH.

Co Bpemenem Ilerp Hayumics MpOCUYUTHIBATH CBOU U UY)KHE XOJIbl, BEPOSITHbIE OMINOKU. A
[JIaBHOE, JOOBIBaTh U BEpHO MOHMMAaTh MHGopManuio. OH CcTall MOJb30BaThCSI aBTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOpBIE €ro M Henoo0nuBaiu. Mo, BBICKOYKA M CAMOBIIIOOJICHHBIA THIIL.
"DrouCT - 3TO YEJIOBEK AYyPHBIX HAKJIOHHOCTEW, KOTOPHIA COOOW HMHTEpecyeTcsi OOJbIle, YeM
MHOM",- OTIIYYNBAJICS OH.

[TeTpa MOBBICKUIN 10 CTApIIETO aHAJIUTHKA, HO A3TO ObLT JIJISl HETO MPAKTUYECKU MOTOJIOK.
OH noHuMmai1, yTo 0e3 xopouiero MpoQUILHOIO 00pa30BaHUs MYTh HaBepX OyIET CIUIIKOM
JOJITUM U U3BUJIMCTBIM, €CJIM BOOOIIEe MPUBEIET €ro K CpOPMUPOBAHHOIL elle B Hauaje paboThl
LIEIU - BO3MVIABUTH NpeAcTaBUTeNnbCTBO. "Hanmo exars yunrtbed, ayuiie B CIHA, B xopomryro
IIKOJTy OM3Heca",- pa3MBIILISIT OH.

C stum BompocoMm oH nomien k Apkaauio [leuny.
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- 51 B Tebe He ommubes, - cKa3ayl eMy FeHIUPeKTop. - Thl JOBOJIBHO AAJIEKO MPOJABUHYJICS.
Yero ke ThI XOYEIIb?

- OtnpaBbTe MeHs Ha yueGy B Ctaudopn, ['apsapn umm Mens?

- 010 TEbe 3auem?

[letp 0OBsICHUI, YTO XOUET MOIXYYUTH cTerneHb MBA 1o nByXroauuHoW mporpamme, 4to
MO3BOJIUT €MY IMOJHATH CBOK CTOMMOCTb W TPOJABHUHYTHCA IO Kapbe€pHOMW JIECTHHIE B
nanpHeimemM ['eHaupeKkTop morpy3uics B pa3ayMbs: «AMOHMIIMO3HBIA Mainblid. OTIycKaTh ero
Ha JBa roja.. Ho, B KOHIIe KOHIIOB, y HETO €CTh 3aJaTKH XOPOLIEro JUAEpa, KOTOPhIE HAI0
pa3BHUBaTh.

- OTO NpUJIMYHBIE AEHbIU, CKa3all ApKagui BCIIyX.

- 51 Bce oTpaborato, BepHY.

- 5 He comHEeBaKOCh.

['eHMPEKTOp MOCOBETOBAICA C PYKOBOACTBOM B Hblo-Mopke u pemmn maTh mapHio
BO3MOKHOCTb ITOMTH yduTCs. Bce-Taku OH B uncie caMbIX NEPCHEKTUBHBIX. K TOMY ke mroau ¢
XOpOIIeH OArOTOBKOIM KOMIAaHUH ObUTH HYXHBI. JlemieBie Oblsio 00y4UTh CBOMX, YeM HAHUMATh
KOoro-to ¢ peiHka. [letp BeiOpan Ctanadopackuii yausepcurer B Kanmudopuauu, mo okoHUaHUH
KOTOPOT'O JIOJDKEH OBbUT BEPHYTHCSA M OTPadOTaTh €lIe MATh JIET B KOMIIAHWU Ha OTOBOPEHHOM
3apriate. «Kabana, KoHEYHO, HO KaKoi maHc, - xymai [letp.- Hamo cormamarbcsy.

Kak IleTp yBoMTBHCH peniui

Y4eba B 0JHOM M3 JIYYIIUX By30B AMEPUKH CHIIBHO TIOBIIMsIA HAa MUPOBO33peHue I[letpa.
OH yBuzen nepes codoil TI00aTbHBI MUpP C Maccoil Bo3MoxkHOocTel. U ¢ Tpama «bowHra» B
MockBe CXOIWJI YBEPEHHBI B CBOMX CHJIAX MYXXYHHA C KOXaHBIM mMopTdenemM B pyke U
TPAHIMO3HBIMHU IIJIAHAMH B TOJIOBE.

OCTaHOBHBIIIKCH Y TaBHUX 3HAKOMBIX, OH IMEPBBIM JEIOM MoeXal Ha paboTy - MOBUIATH
KOJUIET U pa3BenaTh 00cTaHOBKY. Berpeua ¢ [llennbiM qomkHa Oblsla COCTOATHCS Yepe3 TPU JIHS,
u Iletp xoten k Hell moaroroButhes. C mpusiteneM 1o paboTe OHHM BCTPETHIIMCH B Kade.
Anexkcannp baron, aHamutuk HedTsHOrO cekTopa, B3si oOen, Iletp orpanmuumics kode ¢
KpyaccaHOM, 4eM BBI3Ball SIBHOE HEIOBOJLCTBO oduimanTa. «Kaxercs, Thl OCKOpOMI €ro B
Jy4YIIUX YyBCTBaX, - paccMmesuicsi Ajekcanap. — JlaBaii, pacckasbiBall O CBOMX HMIIEPCKUX
TJIaHax»

- Ecnu coBcem KOpOTKO, s X04y ocTaThes mopadotats B IllTatax, BeimoxHyn Iletp. —
[IITyka B TOM, 4TO, K&KETCs, 5 HaIeN paboTy CBOEH MEUTHL..

N3 ero pacckaza ciemoBania, uto B CTaHGOpPAE OH MOAPYKHUICS C TPYNIIONH WHKEHEPOB,
MPOrPaMMHUCTOB, MapkeToJoroB. OHU TPUIYyMATd YU W MPOrPaMMy, MMOMOTAIONINE OBICTPO
ONpENENATh COCTOSHHE 30pPOBbsSl YEIOBEKA: M3MEPHUTh IYJIbC, YPOBEHb caxapa B KpPOBH,
JABJICHUE U OLIEHHMBAET €r0 ICHUXO0Jorndeckoe coctosiHue. COOTHOCA 3TO C BECOM U POCTOM
YyelloBeKa, BHENIHMMH YCIOBUSMH, MOTOAOH, MporpaMma MOIJIa CUTHAJIM3UpPOBaTh 00 yrpose
3I0POBBIO, a C HaKOIUIEHHEM HH(OpPMAlMM TPOTHO3HPOBATH BEPOSTHOCTh HH(APKTA WIH
uHCcynbTa.  Kopoue, 3T0 ObUIa JguarHocTHuYeckas MHHH-Ta00OpaTopus, BcTpauBaemas B
cMapTQOHBI.

- [IpencraBnsenib, TaM €CTh BCE: KPYThle pedsiTa, MOTEHIIUATbHBIE HHBECTOPHI, YCIOBHUAL..
Tam HeT ToJIbKO MeHs!

- A xak xe kommanus? [led? loroBop Hakonemn?

- He 3nar0. X0o4y €ro yroBOpuTh OTCTYIHUTHCS.

— Xwm! Ckopee npo6ku B MockBe uc4e3HYT.. ThI K€ 3HACIIb €T0 XapaKTep.

[lepexycuB, mpusiTenu HaIpPaBWIUCh B oduc. TaM CTOSI TYN Yyibs, 3aHATOIO MEJKOH, HO
BakHOU padortoit. [lerpy crano tockimuBo. «boxe, Bot TaHs - oHa pabortaer TyT yxe 15 ner, -
noayMan OH, - a Tamapa Toxe oTmaxana JaBa Jecatka. OMap — JOCIYXHWJICS JO CBOEro
KaOuHeTa: HO eMy yXe ckopo mopa Ha neHcuto. Mnu XKopa-g10 cux mnop aHaau3upyeT pbIHKU
IIEHHBIX OyMmar,
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XOT#, KOKETCsl, EMY 3TO JaBHO ocTodepTenoy. [leTp npuxoaun B TUXUH ykac OT TOro, 4TO
€My NPEACTOUT TYT MPOBECTH €IIE MHOIO JIET, 4 BO3MOXHO, - U BCce ocTaBuieecs Bpems. «Kax
MHE HQ/IOCJIM JTHU TapaKaHbH Oera-Bce CTPEeMSTCS MPUUTH K (GUHUIITY TIEPBBIMU, — PAa3MBILIUISLIT
OH, - a MHOTHE O€ryT Tak JaBHO, YTO 3a0bLIH, KyJa 1 3a4eM).

..Uepe3 HECKOJBKO JHEH OH IMOCTydJalics B KaOWHeT Apkaius. Y TOTO TIOCE TOE3JIKH
OBLIO XOpOoIIIee HACTPOCHHE.

- Ecnu yecTHO, sIK BaM 3aTeM, YTOOBI BBl MEHS OTIYCTHJIH, - Hayad 6e3 3kuBokoB [letp. -
S xouy octatecss mopabotath B CIIIA.

I'ennupexrop cinyman He nepeduBast. [leTp pacckasan o crapramne, Kyza ero rno3Bajid, U UX
COBMECTHBIX IIJIaHAX.

— Ilonumaere, s Hamen paboTy, O KOTOPOH JaBHO MeuTall. Y MEHs MOJHO UJACH, s UM
HY)XeH, a oHu MHe. — [leTp HeoxumaHHO ocekcs. Pa3ymeercs, Bce JeHbIW 3a 00ydeHHE S
BepHY. BbI ke MeHs 3HaeTe!

[[Tenn Ka4HyJ TOJIOBOW U MTOOATrPOBEIT.

- Ilpu uem 3xech nenbru?! Mol ke ¢ ToOOH JoroBapuBamuch.. Jlymaemb, s Ha TeOs HE
paccunthiBasi? M BClOMHHM, Kak ThI BOOOIIe TYT okazaics? Kto tebGe gan manc?

- Koneuno, Bel. U g 3TOTO He 3a0yny. HOo 4 MOHSAN, YTO KOHCANITUHT — HE MO€. DTO
CKy4Has pa0boTa, MOCTOSIHHO HYKHO COOTBETCTBOBATH UYXKHM OXUAAHUSIM. Sl HE MOTY K 3TOMY
BEPHYTKCS, XOTS M 00CIIaT BaM.

- Cnymai, 4to Thl BhIeHApUBaembes? OTpaboTail cBoe 1O KOHTPAKTYy W TYJISIH Ha BCE
YETBIPE CTOPOHBI!

- Tak s e TOBOpIO: TOJIKY OT MEHs ceiyac He OyaeT. MoTuBanuu — HOJIb. I TyT 00y30ii
Oyny. Ornycrute mens, a? Illenn otuactu ObLT coryaceH ¢ ero aoBoaamu. Ho ockopOieHHOE
camMoJ00Me | JOCTOMHCTBO HE MO3BOJISIIM €My MOMTH Ha YCTYNKH. «CKOJIBKO S eMy Imomorall,
u uyto B urore? Mcnomwp3oBan MeHs, Haruen! Ilpemarens!» I'eHaupekTop HUKak HE MOr
YCIIOKOUTBCH.

Tax, naBaii OTJIO)KMM Hall pa3roBop, - npoueauni od. — I[logymaii emie pas. Kro 3Haer, He
MOCTHIIIb JIU ThI cebe ceiuac mopory kK kpaxy? Bems mpoaykt moxker He moitu. M Bce. Th
0aHKPOT ¢ MOJMOYEHHOW permyTanuel, Teds e B MPUIUYHOE MeCcTO Ooiblne He BO3bMYT! A
JaKe €CJIM BCE CIIOKUTCSI, He OOMIIBCS, YTO ATa KpUBasi JOPOKKa TeOs He Ty/a BbIBEAET?

- [Mocnymaiite.. Takas ynaua Bbimanaer pas B xku3HU. Jla, pucku Benuku. M Bce ke s Obl
nonpoOoBa. A eciii y MEHs HE BBITOPUT C KOMIIAaHUEH, TO 51 K BaM BEPHYCb.

- Yro TBI MHE TYT.. pacCKa3blBaclllb. BepHercs oH.. J[aBail Tak: IpUXOAU 3aBTpa, IOAYMan
eure pas.. U 1 nonymaro.

[letp xuBHYN U BhIIIEN U3 KabuHeTa. «M-ma. Yitaeus - moxo. He yiinems - Toxe mioxo.
OH, KOHE4YHO, MHE HacTaBHMK. M celyac, eciu yBOJIIOCh, TO MojaBeny ero.. Ho kak ke toraa
cTapTan M MOU MEUTHI?»

Cutyanuio KOMMEHTHPYIOT 3KCIEepPThI

AJiekcanap AcMoJ10B

JIByX KJIIOUEBBIX I'€pOEB MPEACTABICHHOW UCTOPHH MOKHO 0003HAYUTh KaK OJaro/ereb-
YUUTEIb U KapbePHBIH YUYEHUK. DTUMH MO3ULIMUSIMU i NIEPEIal0 CBOE OTHOILIEHUE U K APKaauio
[lenny, u x Ilerpy lambrieBy. O6a urpoka, BEIHYKIEHHBIE 3TOW CUTYyallel JeaTh KaxIablid
CBOI BBIOOp, pabOTalOT HUCKIIOYUTENLHO B paMKax TOW KYJIbTYPHI, KOTOPYIO s Ha3bIBAIO
KYJIbTYpOH IOJIE3HOCTH M KOTOpPasi MPOTUBOCTOMUT KYJIBTYpE AOCTOMHCTBA. B Hell kirodeBas
JIOTUKA B3aMMOOTHOIIICHU, OTIPEACIISIONIUX BEIOOD, - 3TO 0OMEH 10 (opMylie «Iallb Ha JAIIby.

Kaxnaplii M3 WIpOKOB pacCMaTpHUBAET JIPYroro Kak CpPEACTBO - TOJIE3HBIM ISl €ro
necTBUi MHCTpyMEHT. OHM HE BHIAT IPYr B Jpyre 4YeOBEUECKOW JIMYHOCTH, 00JIaJarolei
TEM WM WHBIM JIOCTOMHCTBOM. B »3Toil curyanuu a1000i BBIOOP — mMparMaTUYHBIA H
MO3UTUBUCTCKU OPUEHTHUPOBAHHBIN, 1O (OpMylie «IIellb ONMPABIBIBACT CPEICTBA». 3aMEThTE,
yto ["anbplieBa Gosbliie BCEro BOJHYET TO, KAKOBBI OyAYyT PUCKH JJISl HETO, a HEe ISl GUPMBI WK
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yuutens-onaroaerens. s ero kapbepHOTo pocTa, a He )KU3HEHHOT0 MYyTH JIMYHOCTH. U B 31O
cUTyalMu [asibplieB B3BEIIMBAeT BCE BEPOSATHBIE COOBITHS Ha Becax Kapbepbl. M rHeB, HepBBI
yuuTens-01aroaeTens, KOHEUHO, TaK WJIM HHAa4Ye BIMSIOT HA MPUHITHE €r0 PeIICHHs - HO He Kak
€ro AMOLMOHAIBHOE MPOSBICHHE, a KaK OLIEHKA MPHU IMPOTHO3€ TOro, Kakue JUisl Hero OyayT
nocieacTsus. M B oTol cuTyalnuu, B OOMEHHOW JIOTMKE B KOHTEKCTE KYJIbTYpPbI MOJIE3HOCTH
repod, Kak MpaBWIO, JAEJAaeT MPEANOYTEHHE B IOJIb3Y TOW (UPMBI, KOTOpas IMpeioKuiIa
Jy4IlUe YCIOBHUS peannu3oBaTh cebs. Eme pas moguepkHy, yTo KOHQIIMKT JISKUT 3a peeaMu
KYJIBTYPbl TOCTOMHCTBA, U B OTOM CMBICIE€ TOBOPUTh O JIMYHOCTHOM M JK3HCTEHIHAIBHOM
BBIOOpE TJIIABHOTO Teposi HE MPUXOAMUTCA. PaHO miM mo3mHo, KOT/a JIOAW KHUBYT HE B JIOTUKE
ycmexa M Heynadum, a B JIorMKe repoeB CkuHHepa u KapHerm, B JOrMKe NPECTYIUICHHS H
HaKa3aHWs, OHU TEM CaMbIM pacuenoBeunBatoTcs. OHM MOTYT OBITh yJauIMBBl KaK OM3HECMEHBI,
pPaHO WM NO3AHO OIMCaHHOEe MapkecoM OAMHOYECTBO, NYIIEBHAs IIyCTOTA CTAHYT IPYCTHBIM
MOCJIEACTBHEM IOJOOHOTO pO/ia MPOLIECCOB MPUHATHUS PEIICHUI.

Cepreii ®njIOHOBHY:

JlaHHBIN KelC — KJIACCUYECKUN TIPUMEP ITHYECKOW TUIEMMBI, B KOTOPOH J1000€ perieHne
CBS3aHO C OIpPENCICHHBIMU TMOCIEACTBUSAMU. Kak W3BECTHO, y TOMOOHBIX JMIEMM HET
IPAaBWIbHBIX WJIM HENPaBWIBHBIX PELICHUI: KaXKI0€ M3 HUX ONpeIeNsercs TeM, KaKuMu
TUYECKUMHU MPUHIUIIAMHA PYKOBOJICTBYETCS YETIOBEK.

Cyns mo tekcty, [leTp BIepBbIe CTAIKUBAETCSA C CUTYyaIlMEH KeCTKOTO BbIOOpa. J[o aToro
MOMEHTa OH TOJIh30BAJICS OTKPHIBAIOIIUMUCS BO3MOKHOCTSIMHU, HE CBSI3aHHBIMH C KAaKUMHU-JIL0O
MoOpalbHBIMU H37epKKaMu. O ero cucreMe IeHHOCTEH MOKHO CYAUTH TOJIBKO IO TOMY, YTO OH
cunTall, HEOOXOIUMBIM TIOMOTaTh MAaTEPU U CECTpE IMOCIEe CMEPTU OTLA... BeposTHO, mo3TOMY
€ro W MydYaeT coBecTh: xouercs paborarb B CIIIA Hag WHTEpECHBIM MPOEKTOM, HO Kak
HapyIIUTh JaHHbIE TOOOH oOs3arenbcTBa M He mepectaTh ceds yBaxarb? Ilerp siBHO He
OTHOCHUTCS K KaT€rOpHH JIIOJEH, )KUBYILKX M0 MPUHIIMUITY «4€M Jlajbllie B JeC, TeM CBOsI pyOarka
ONMKe K TeIy»

[TosTromy, Ha MOIl B3IJIAJ, MOPA3MBICIMB O BO3MOXKHBIX TOCJIEICTBUAX HAPYIICHUS
JIOTOBOPEHHOCTEM ¢ ApkagueM, OH JOJKEH MOHSTh, YTO IVIABHOE M3 HUX — HTO MOCTOSHHOE
BO3BpallleHHE K MBICIIK O TOM, YTO Thl MOCTYIUJ HEMOPSIOYHO U, CIEIOBATEIBHO, HE MOXKEIIh
yBaxkaTthb caM ce0s. [locnencTBus Takux pa3MbIIUICHHA MOTYT OBITh pasHbIMU. OHO U3 HHUX —
HEPBO3bI U 00ITHE MPOOJIEMBI ¢ ICUXUKOH. [[pyroe BO3MOKHOE MOCIEACTBUE - YOSKACHUE ceOs
CaMOro B TOM, YTO Thl MOCTYNWUJ JIOTMYHO U B JyX€ BPEMEHH, MOATOMY 3JE€Ch HE O 4YeM
nepexxuBath. [1o cyTu 3TO 03HaYaeT CMEHY CHUCTEMbI IIEHHOCTEH U MOXET MPUBECTU K KPU3HUCY
CaMOUACHTUYHOCTH.

Brpouewm, 3T 3amMeuaHusi OTpa)xxarOT MOIO JIMYHYIO CHUCTEMY LIEHHOCTEH U 3TUYECKYIO
MO3ULIMI0, KOTOpass MOXET OTJIMYaThCAd OT MO3ulMM Apyrux mojed. CueHapuil moBeneHus,
KOTOpBIA s MOT  Obl Tpemoxuth Ilerpy, cocrout B ciemyromeM. Hamo mombiTaThes
JIOTOBOPUTHCS ¢ ApKaJueM O COKpAaIleHHH CpPOKa «OTpaOOTKW» 3a CUeT HHTEHCU(DUKAINH
paboTel. Heo6xoauMo Takke MOMbITaThbCsl M3MEHUTh HEKOTOPBIE TICHUXOJIOTHYECKUE YCTaHOBKH,
KOTOpBIC TIPOSIBISIIOTCS B OIEHKE mpodeccuoHanbHOi cyapObl komer Ilerpa. Kak korma-to
ckazan Urope CeBepsiHUH, «HE 3aBUAYH APYTY, €CIU Ipyr Ooraye, €Ciu OH KpacHBEH, €Clu OH
yMmHeH...», Ho He ciuilikoM ynadHas Kapbepa KOJUIETH He JOJKHA BCENIATh B BacC MECCUMU3M,
€CJIM Bbl CUMTAETE CeOsl YEIIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJIS, OTBEUYAIOUIUM 3a CBOIO
Ccynp0y. 3aMedy, 4TO OJJHO U3 BOXKHEUIINX KaYeCTB YCIEIIHOTO YeJIOBEeKa B HAIIM JHH- YMEHUE
3aMHTEPECcOBaThCS TOW pabOTOH, KOTOPYIO €My MPHUXOAUTCS BBINOJNHITH B JAaHHBIH MOMEHT,
CIIOCOOHOCTH HAJIETISATh €€ CMBICTIOM, U30eras IMHU3MAa U YHBIHUSL.

Opna w3 crpateruii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MOKHO
npemiokuTh [leTpy, cocTouT B TOM, 4YTOOBI OLEHUTH HE TOJBKO BO3MOXKHOCTH, KOTOPBIC
OTKpBIBAIOTCS MEpe] HUM B Ciy4ae Mepexoia B aMEepUKaHCKYI0 BEHUYPHYIO KOMIAHHUIO, HO U
PUCKH, CBSI3aHHBIE C TaKUM NEPEXOAOM. YUET ATHUX PHUCKOB IMOMOXKET CHENaThb KApTUHY
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NPOMCXOJSIIECTO «IBETHOW», W JKepTBa, KoTopyio llerpy mnpuaercs HpUHECTH BO  HUMs
HOPSIOYHOCTH, TOKAKETCSI €My HE CTOJIb 3HAYUTEIBHOM.

Urak, s Obl pexoMenmoBayn IleTpy  BBINONHUTH XOTSA OBl YacCTHYHO 0053aTENbCTBA,
KOTOpBIC OH J]aJl CBOEMY HACTaBHHUKY.

Hrops Canura:

VY Tletpa ecthb MOpalbHBIC, IOPUAMYECKHEC U (UHAHCOBBIE 00S3aTENBbCTBA MEPENl €ro
paboTtoaaTenem, 3aKIIOYAONIUECs B TOM, YTO IO OKOHYAHHWHM y4eObl OH JOJDKEH OTpaboTaTh B
KOMIIAaHUM TATH JieT. Y ero meda ecth mianbl Ha I[lerpa. OH paccuuThIBaeT Ha TO, 4YTO
BEepHYBIIMICSA Tociie ydeObl [leTp ycHJIMT KOMaHIy, MOMOXET BBIBECTH OPTaHHM3aldI0 Ha
HOBBII YPOBEHb.

B oroit curyanum, naxe eciu OymyT yperyjaupoBaHBI IOpUIWYECKHE W (PUHAHCOBBIC
BOMpoCHkl, yxoa [lerpa HaHeceT KoMOCCaIbHBIA yIIepO KOMIIAHWHM | PEMyTallid TeHepaTbHOTO
TUPEKTOpA.

Tem He MeHee.

[TeTp - MOIO10#, TaTAHTIUBBIN, aMOUITMO3HBIN, SHEPTUUHBIN MOJIOAON YeoBeK. Ero menb-
pasButue U poct. OH YBEPEHHO IIaraeT Mo KapbepHOU JIECTHHIIE, He OOUTCS HOBBIX BHI30BOB, HE
OOUTCSI PUCKOBATh. Y HEro, KaK Y BCEX HOPMAJIbHBIX JIFOJICH, €CTh CHJIbHBIC U CJIa0ble CTOPOHBI,
HO OH, KaK BC€ YCIHEIIHble JIOAU, He (OKyCHpyeTcs Ha HCHpPaBICHUU COOCTBEHHBIX
HEJIOCTaTKOB, a yMEJI0 WCIOJb3YeT M pa3BUBAET CBOM CHJIBHBIE CTOPOHBI. Ero He myraer
MBICITB: «A 4YTO, €CIIM MBI MIOMPOOyeM U HHYETrO HE MOIYYHTCA?», €0 MyraeT MepPCIeKTUBa «HE
nonpoboBate»! Ero mpempiaymuid OmbIT TOBOPUT O TOM, YTO HYXKHO JIBUTAThCS JaJbIlle, a
3HAYUT, YXOIUTh.

VYXoauTh, 4TOOBI OBITH YECTHBEIM 110 OTHOIICHHIO K cebe, MJIM OCTaBaThbCs, YTOOLI OBLITH
YECTHBIM IO OTHOIIEHUIO K padoromarento? Kak MHE KakeTcsl TOT BOIIPOC HOCHUT Jytsl [ anbiieBa
Y TIOJIOOHBIX €My JIFOACH YMCTO SK3UCTCHIIMAIMCTCKUN, a He MOpaJIbHO-3TUYECKHI xapakrep. U
B OTOM CBETE OTBET Ha HETO OYEBHJICH: OCTATHCS - 3HAUUT IIPEaTh ceOsl.

Bomnpoce! 1151 00cy:Ka1eHus:
1.Pemenne kakoro THma MOJDKEH NPUHATH [leTp (MHTYUTHBHOE, OCHOBAHHOE Ha CYXKICHHSIX,
panuoHagbHOE)?
2.Kak moctynwiu 01 Bbl okakuch B I0100HO# cutyanmm?
3.Y1o MOXKHO TOCOBETOBATH LleTpy?

3aganue 4.

IIpuanun ITapero

Cpenu ciocoO0B MPUHATHS YIPABICHYECKUX PELICHUI Bblaensercs «apuHiun [laperoy.
Cyrp mnpuHIUNa, CcHOPMYITHPOBAHHOTO HTAIBSIHCKUM 3KOHOMUCTOM Buibsdpeno Ilapero,
3aKJIF0YAETCs B TOM, UTO BHYTPH JTaHHOM KaKOM-TMOO0 TPYIIbI UM MHOXKECTBA TPYIII OT/IEIbHbIE
Mayible €€ 4acTh OOHApYKMBAIOT HAMHOTO OOJIBIIYI0 3HAYUMOCTH, Y€M 3TO COOTBETCTBYET HX
ylneabHOMY Becy B rpynne. Hampumep:

- 20% xnuenToB (ToBapoB) natoT 80% oOopoTa WM NpudHUIH;

- 80% xnueHnToB (ToBapoB) nmpuHocAT 20% o6opoTa WK NpuodbLIH;
20% ommbok obycnosnuBaioT 80% moTeps;
80% ommbok 06ycnoBiauBaioT 20% noTeps;
20% MCXOIHBIX TPOYKTOB onpenensitoT 80% CTOMMOCTH TOTOBOTO U3EIIHS;
80% umcXOoAHBIX MPOAYKTOB onpenensatoT 20% croumoctu rotoBoro uzaenus. [loatomy B
cBsA3M ¢ mpuHuMnoM Ilapero ormeuaror coorBercTBue «80:20». B

nporecce paboTel MeHemkepa 3a nepsbie 20% pacxoayemoro Bpemenu gocturaercs 40%

80% pe3ynabTaToB, ocTaibHble 80% 3aTpaueHHOro BpeMeHu npuHocat 20% olmiero urora.
CrnenoBarenbHO, MEHEIDKEPY HE Ielecoo0pa3sHO Oparhbcs CHadajga 3a caMble JETKUE [ena.
HeoOxoaumo npucTynaTh K peleH|I0 BOIPOCOB, CO00OPa3ysICh C UX 3HAYCHHUEM.
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Bomnpocstr:

1. Kakyro nmpakTH4ecKyIo MoJIb3y MOXHO U3BJI€Yb U3 3HaHUS NpuHLmna [lapero?

2. Bo Bcex au ciyyasx JeHCTBYET 3TOT IPUHLINII?

3. Kakwue emé BBIBOIBI ISl MPAKTHYECKOW PaOOTBI POCCHUCKOTO MEHEKEpa MOXKHO
caenarp, ucnoib3ys npuHui [lapero? OOocHyiiTe CBOU MPEATOKEHHS.

4. TlpuBeaute nmpuMepsbl AeicTBUS 3akoHa [lapeTo U3 Baliero JMYHOTO ONbITa

3aganue 5.

[Ipoauarnoctupyiite m00yI0 mpobiIeMy, C KOTOPOH BBl CTOJKHYJIHCH Yepe3 MpU3My
TUIWYHBIX Tperpaj (TeXHWYeCKHe OMMOKM, BHEIIHHE (AKTOpbl U  IICUXOJOTMYECKHE
NPENATCTBHS) Ha MyTH 3P PEKTUBHOTO IJIAHUPOBAHUS BPEMEHH

3ananmue 6.
[TocTpoiiTe HMHTEJIEKT KapTy ToJydeHHs oOpazoBanus B uHcTUTyTe. OOpaser
MPUIIAraeTcsl.

Aata

‘ | qoveercrene
B g et
% Mnau Mporpamm MyHiTb!

\ BCTpeun
\ECTP

Aeiicroun
Jgy,
APyrvie sonpoc

Ena

~___ Hanumu

KabuweT

\20%yz08are

N
epuans

3apanme 7

Tect Nel IlepcoHanpHasi KOMIETEHTHOCTb BO BPEMEHU

Bamiemy BHHMaHHIO Tpe/UIaraeTcsi TECT, MO3BOJSIONIMHA OIEHUTH CHOPMHPOBAHHOCTH y Bac
OCHOBHBIX HAaBBIKOB YIPaBICHHSI BPEMEHEM U Ballly KOMIIETEHTHOCTh BO BpEMEHH B IIesIoM. Ha KakbIi
13 BOTIPOCOB MOKHO JIaTh OJIMH U3 TPEX BO3MOXKHBIX 0TBETOB: «Jla», «Horma», «Her».

Bonpocnwi:

1. B mrob6oii paboTe s cTapaioch WMETh 3amac (pe3epB) BPEMEHH, BBIIEISAI0 CBOETO pojaa
«HETIPUKOCHOBEHHOE BPEMsD» Ha BCAKHI CITy4au.

2. 51 geTko 3HAI0 CBOMW JIOJTOCPOYHBIE €M, MOCTOSTHHO JAEPXKY MX B yME U TEPUOINYECKU
00TyMBIBaIO CITOCOOBI UX JTOCTHKCHHUS.

3. 41 perynsipHO UCHONB3YI0 ACICTUPOBAHUE, MOPYYas IPYTHM JIFOJSM BBITIOTHEHUE BaXKHBIX IS
MeHS 3a/1a4.

4. 51 moppoOHO MITAHUPYIO IIATH, STAIBI JOCTIKEHUS CBOUX IIETIEH.

5. 51 monumaro, uyTo OOIIEHHWE C APY3bsiIMH B pabodee BpeMs — IOMeXa, U CTaparoch u30erarh
TaKUX CUTyallHH.

6. 51 yBaxkaro ¥ IEHIO COOCTBEHHOE BPEMSI M CTaparoCh MOOUTHCS YBAXKEHHUS K CBOEMY BPEMEHH U OT
JIPYTUX JIIOJICH.

7. J1Jid TUTaHUPOBAHUS CBOSTO BPEMEHU S CTIONIB3YIO 3aITHCH.

8. Kaxnprit paboumii NIeHbp s HaYWHAIO C OIpPEACNICHUS TOTO, YTO HYXKHO CHIeJIaTh B IEPBYIO
ouepenp.

9. B cBoux jenax s CTpOro MPHUACPKUBAIOCH YCTAHOBJICHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3Ha COOCTBEHHBIE OHOPUTMBI W TUIAHUPYIO CBOM JIella C YYE€TOM CBOUX
«BHYTPEHHHUX YacOB».

11. 51 ymero u cTaparoch KOPOTKO TOBOPHTH I10 TEIe(OHY.

12. S 1OBONBHO HACTOWYMBEIN 4YEIIOBEK M OOBIYHO, HECMOTPS HA IOMEXU U OTBJICUCHUS,
MIPOJIOJDKAI0 padoTaTh TI0 THIAHY.

13. Ilepex HagaoM JTF000H PabOTHI S TIATEIEHO 00YMBIBAIO €€, IIAaHUPYIO, YTO MHE MOXKET

MOHATOOUTHCS, CPOKH U 3TAIBI Pa0OTHI U T. TI.

14. 4 ymero TOBOPUTH «HET» HEOXKHUIAHHBIM JCIIaM U JTFOSIM.
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15. B xoHIie pabodero IHS s aHATU3UPYIO BCE, UTO MPOU3OILIO, 00 TyMBIBaI0, YTO MHE MEIIaio, a
YTO TIOMOTAJI0 BOBPEMS BHIITOJIHUTE PadoTy.

16. PyrunHbIe iena s cTaparoch JeNaTh KpYIHBIMU OJ0KaMH, OBICTPO, CIIOBHO «IIOTOKOMY.

17. A perymsapHo paboTaro ¢ OpraHai3epoM, 3allMCHOM KHIKKOM W T. I, CPEICTBaMH,
MTOMOTAIOIIUMHU MHE JIy4Ille YIIPaBIsAThH CBOUM BPEMEHEM.

18. 51 ymero 6patbest 3a 1o0yio paboTy OBICTPO B PEIIUTENHHO, 0€3 TUTITHEH «PacCKadKm».

19. laxxe ciydaliHble IMOTEpU BPEeMEHH (BPOJE CTOSHUS B OUEPENH) S CTaparoCh MCIOIL30BaTh C
IIOJIB30M.

20. S cuWraro, YTO OTABIX — 3TO CMEHa MAESITEeIHHOCTH, €ro TakXe HaJg0 IUIAHWPOBaTh U
MIPOAYMBIBATE.

21. MHe JIerKo MOMPOCUTH TOMOIIU Y IPYTUX JIOJCH, B OCOOEHHOCTH, €CJIH 3TO ITOMOXET MHE
JydIlle PaclpeeinTh U CITIAHNPOBATh MOE BPEMSI.

22. OOBIYHO 5 JIETKO MOHMMAI0, KaKHe W3 MOMX JIEH SIBIISTIOTCS HAuOOJIee BaXHBIMU, U UX HYKHO
BEITIOJTHUTH B TIEPBYIO OYepPEb.

23. 51 uMero YeTKoe MpeICTaBlIeHNEe O CBOCH OymyInei Kapbepe.

24. 5 panee y)xe HHTEPECOBAJICS PAa3TUIHBIMI CHCTEMaMU U METO/IaMH YIIPABICHUS BPEMEHEM.

25. Y MeHs eCTh COOCTBEHHAs CHCTEMa YIIPABICHHUS JIUYHBIM BPEMEHEM.

O6paboTKa pe3yIbTaToOB TECTA:

1 3a kaocowvrii omeem «lay evl nonyyaeme 2 danna, 3a omeem «Hnozoa» — 1 6ann, 3a omeem
«Hemy — 0 6annos.

2 Crooicume (npocymmupylime) noaydernvie 8amu 3a Kaicoblii 60ONPOc 6Aainbl.

3 Ecmu eaw pezyiomam om 40 0o 50 6anioe — 6vbi umeeme GblCOKYHO JUYHOCHHYIO
KOMNEeMenmHOCms 6 YNpagieHUuU 8PeMeHeM.

Ecnu saw pesynomam om 29 oo 39 6annoe — y éac cpeoHss (HOpMAnbHAs) KOMNEMEeHMHOCHb 8
VIPAGAEHUU 6DEMEHEM.

Ecnu eaw pezynomam om 18 0o 28 6annoe — Hu3Kas KOMNEMEeHmMHOCMb 8 YAPAGICHUU BDEMEHEM.

Pesynomam menvwie 17 6annog ykazvigaem Ha mo, 4mo Gvl HEOOCMAMOYHO KOMNEMEHMHbl 8
ynpasnenuu cobcmeennvim  gpemenem. Cropee 6ce2o, 6bl HeNpoOOYKMUBHO mepsieme OpacoyenHbie
MUHYMBL U 4aACHL CE0EU JHCUSHU, WU UX PA3BOPOBBIBAION OKPYHCAIOUUe.

Tect Ne2 OpraHn30BaHHBIN JIM BBl YEIIOBEK?

Crpoc Ha OpraHW30BaHHBIX JIIOJCH BCerJa NPEBBINIAN, TPEBBIINIACT M OyIeT NPEBBINIAThH
npeioxkerre. OpraHu30BaHHOTO YEJI0BEKa OTIIMYACT ONpE/IelIeHHAs CHCTeMa Pa0OThI, TEXHHUKA IMYHOTO
TpyZla, YBa)XCHHE BPEMEHM W TOHKOEC TIIOHMMAaHHE 3aKOHa €ro OHKOHOMHHU. [lo CpaBHEHHIO C
HEOPTraHW30BaHHBIMHA OH JeJlaeT B 3 pas3a Ooiblle, MpoKUBas Kak Obl 3 ku3HH. OpraHn30BaHHBINA
YEIIOBEK YMEET YIPAaBISATh U BPEMEHEM, U JelaMu. Ero cTHIIb paboThl, pe3ybTaThl TPY/Aa MOKAa3bIBAIOT,
YTO OPTaHM3AINS B PyKaxX UeIOBEKa - OTPOMHAs CHIIA.

[pemiaraemplii TeCT CIY)KUT HE TOJBKO CPEICTBOM TPOBEPKHU JIMYHON OpPraHW30BAaHHOCTH, HO H
CPEIICTBOM, KOTOPOE MOXET MOOYAUTh K TMOCTHKCHHIO CEKPETOB CaMOOPTaHW3allid, BhIPaOOTKE
OpPUTHHAJHHBIX HABBIKOB U MPUBEIYCK.

Kak monb3oBathest Tecrom? [locne mpodTeHHs KaXXJOrO BONMPOCa HYKHO BBIOPATh TOJBKO OJMH
BapUaHT OTBETa. 3aTEM IO KIFOUY, KOTOPHIN TIOMEIIEH B KOHIIE TECTa, HAWUTE KOJMYECTBCHHBIC OIICHKU
BEIOpaHHBIX BaMH BapPHAHTOB OTBETOB. Jlajee CIIOKUTE BCe OIICHKHU U MOMYYECHHYIO CYMMY COOTHECHUTE C
OIIEHKaMH Pe3yJIbTAaTOB, KOTOPBIE BBI HalJIeTe MOCIe KITto4ya K TECTY.

1. UMEIOTCA JIM VYV BAC TJIABHBIE, OCHOBHLIE IIEJIM B XW3HU, K
JOCTNMXEHHNIO KOTOPBLIX BbI CTPEMUTECH?

A. Y MeHS ecTh TaKue IICIIH.

b. Pa3Be HyxHO uMeTh Kakue-To 1enu? Benpb KuU3Hb Tak U3MEHUYUBA.

B. YV McHs ecTh Ir1aBHBIC 1SN, U S TOAYHHSIO )KU3Hb UX TOCTHKCHUIO.

I'. llenn y MeHsI €CTh, HO MOS KH3Hb, IEATEITHHOCTD HE CIOCOOCTBYIOT MIX JOCTHKEHUIO.

2. COCTABJIAETE JIM BbI IVIAH PABOTLI, JEJI HA HEAEJIXO, IEHB, UCITOJIB3Y S JIJIA
OTOI'O EXXEAHEBHUK, CITELIBJIOKHOT?

A. la.

b. Her.
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B. He Mmory ckaszate HH «Ja», HU «HET», TaK KaKk HaMedalo TJIaBHBIE Jielia B TOJIOBE, a IUIaH Ha
TEKYIIUH ACHD - B TOJIOBE WM HA JINCTKE OyMary.

I'. TIpoGoBast cOCTaBNAThH IUIAH, MCIONB3YS JUISI 3TOTO €KEAHCBHHUK, HO TIOTOM IOHSUI, YTO 3TO
HUYETO HE JaeT.

J. CocTaBisTh IUIaH - 3TO JIHIIB UTPa ISl B3POCIBIX JIIOJIeH B OPraHN30BaHHOCTD.

3. OTYUTBIBAETE JIN Bbl CEBA 3A HEBBIIIOJIHEHWME HAMEYEHHOI'O 3A HEJIEJIIO,
3A JIEHB?

A. OTuuTHIBaIO B TEX CIYyYasix, KOTAa BIXKY CBOIO BUHY, JIEHb FJIH HETIOBOPOTIUBOCTb.

b. OTunThIBat0, HECMOTPS HU Ha KaKue CyObEeKTUBHBIE WIH 00BEKTUBHBIC IPUIMHEI.

B. Ceiiuac u Tak Bce pyraroT Ipyr Ipyra, 3a4eM Ke eIle OTYUTHIBATH CaMoro ceost?

I'. IIpuaepxuBarOCh TAKOTO MPUHIUIA: YTO YJAJIOCh CAENIATh CErOJIHA -XOPOIIO, & YTO HE YAAIOCh
- BBITIONTHIO, MOXeET OBITh, B IPYTOH pas.

4. KAK BBl BEJETE CBOIO 3AIMMCHYKO KHNWXKY C HOMEPAMU TEJIEOOHOB
JIEJIOBBIX JIIOJIEM, 3HAKOMBIX, POJICTBEHHUKOB, IIPUSTEJIEN U T. /1.2

A. S - X034MH CBOEH KHWXKH; KaK X0y, TaK W BeIy 3amucu TeiaedoHoB, Gammmmii, nMeH. Eciau
MMOHATO0UTCS Yel-TO TeaedOH, TO 00A3aTEIHLHO HAWITY €To.

B. HacTo MeHsI0 3anKCHBIC KHUKKH C 3alUCAMU TeJIe(hOHOB, TaK KaK HEIaHO MX KCILTYyaTHUPYIO.
IIpu nepemnucke TeneoHOB CTaparOCh BCE CAENATH MO «HAYKE», OMHAKO MPH JajJbHEeHIIeM MoIb30BaHuUM,
TIOTIOJTHEHWH 3alCceil BHOBh COMBAIOCH HA MPOU3BOJIBHYIO 3aITUCH.

B. 3anucu tenedoHoB, GaMuinii, IMEH BeIy MOYEPKOM «HACTPOCHH». CUNUTAI0 BaXKHBIM, YTOOBI
ObLT 3amucaH HoMep TenedoHa, GamiuTus, UMs, OTYSCTBO, 2 Ha KaKOW CTPaHUIIE 3alUCaHO, PSIMO WA
KPHUBO - HE UMEET 0CO00T0 3HAYCHHSL.

I'. Ucnonb3yto OOIMIENPUHSTYI0 CUCTEMY: B COOTBETCTBUU C ali()aBUTOM 3aNUCHIBAI0 (haMHIIUIO,
UMsI, OTYECTBO, HOMEP Telie)OHa, €CITU HYKHO, TO M JOMOJHUTEIbHBIC CBEICHUS (aApec, MECTO pa0OThI,
JTIOJDKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BENIH, KOTOPBIMU HEYACTO IIOJIb3YETECH.
KAKOBBI BAIIU IMTPUHITUIIBI UX MECTOPACIIOJIOXXEHWA?

A. Kaxxnas Belp JEXKHUT TaM, TI€ el XxodeTcs.

b. IlpunepkuBaroch NpUHIUIIA: KaXA0U BEIIU - CBOE MECTO.

B. Ilepuoauuecku HaBOXY MOPSAOK B PACIIONIOKEHUM BEIIEH, MpeaMeToB. 3aTeM Kilaay UX KyAa
TIPHUJIETCS, YTOOBI HE 3arpyXaTh roOJIOBY MecTopacnoioxeHneM. CIyCTs KaKoe-TO BpPeMs OISTh HaBEAy
MOPSAAOK U T. 1.

I'. Cauraro, 94TO JaHHBIN BONPOC HE UMEET HUKAKOTO OTHOIIEHHS K CAMOOPTaHU3 allHH.

6. MOXETE JI BbI 110 UCTEYEHU JHSA CKA3ATD, T'JE, CKOJIBKO U 11O KAKUM
[NPUYMHAM BAM ITPUIIJIOCH HAITPACHO IIOTEPATH BPEMA?

A. Mory cka3aTh 0 TOTEPSIHHOM BPEMEHH.

B. Mory cka3ath TOIBKO 0 MecTe, TJie ObLTO HAIIPACHO MOTEPSHO BPEeMs.

B. Ecnu 061 HoTepsiHHOE BpeMs 00paIiajioch B ACHBTH, TOTAa OBl S CYUTAI €T0.

I'. Becerma XopoIo mpeacTaBisiio, T1ie, CKOIBKO M MOYeMy OBLIO MOTEPSHO BpPEeMs M M3BICKHBAIO
MpPUEMBI COKPAIICHUS €0 MOTEPh B TEX K€ CAMBIX MECTAaX WM CUTYaIUsX.

7. KAKOBBI BAIIIN JJEMCTBUS, KOI'ZTA HA COBEIIAHUU, COBPAHUM HAUMHAETCS
«TEPEJIMBAHUME U3 I[TYCTOI'O B [IOPOXHEE»?

A. Ilpennarato oOpaTUTh BHUIMaHUE Ha CYIIIECTBO BOIIPOCA.

b. JIro6oe coBemanue win coopaHue MpeIcTaBisieT co00i coueTaHNe Kak MOJTHOTO, TaK U IyCTOTO.
Korma maer monoca MOTHOTO, TO HEMHOTO YTOMIISIEIIBCS M JUIS Pa3psAIKH... KACIb MycToe. B Takom
YepeOBaHNH M MPOXOIAT COBEIIAHNS WK cOOpaHus. I HU4ero TyT He MoAeNaelb.

B. INorpyxaroch B «HEOBITHEY.

I'. Haunnaro 3aHUMAThCS TEMU JIeTIaMU, KOTOPBIE B3sJI ¢ COO0 B pacueTe Ha «IIepeTUBaHUCY.

J. Tuxo 1 HE3aMETHO MOCTaparoCh YUTH.

8. ITIPEATTIOJIOXKMM, YTO BAM INPEACTOUT BBICTVYIIUTH C JOKJIIAJAOM. BYJIETE JIN
Bbl VJEJATHP BHUMAHHUE HE TOJIBKO COIEPXXAHUWIO [JOKJIAIA, HO U EIO
MMPOAOJDKUTEJIBHOCTU, A TAKXKE BAPUAHTAM JOKITAZIA?

A. byny ynenatp caMoe Cepbe3HOE BHUMAaHHME COJIEpXKaHUIO Jokiana. Jlymaro, dTO
MPOJOKUTENBHOCTD €r0 HY)KHO ONPEACIIATh JIUIIb TPUOIU3UTENbHO. Eciin mokman OyneT HHTEPECHBIM,
TO BCET/a JaIyT BPeMs, YTOOBI €ro 3aKOHYHUTh.

b. Ynuensio B paBHOI cTeneHr BHUMaHHUE COAEP)KAHUIO U MPOIOIDKUTEIFHOCTH JTOKIAa, a TaKkxKe
€ro BapuaHTaM B 3aBUCUMOCTU OT BPEMEHH.
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9. CTAPAETECH JIM BbI HMCIIOJIB30BATH BYKBAJIBHO KAXAYIO MUHYTY JIA
BBIIIOJIHEHUA 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS He BCera MoJly4yaeTcsl B CHITY JIMYHBIX NPUYXH (YIaJOK CHJI, HACTPOCHHUS
UT. Ad.).

b. He ctpemirocs K 3TOMy, Tak KaK CUWTAl0, YTO HE HYXXHO OBITh MEIOYHBIM B OTHOIIEHHUH
BpPEMEHH.

B. 3auem CTPEMHTHCH, ecnu BpeMsi BCE paBHO HE oOroHuuIs?
I'. Craparoch u mbITatoch, HECMOTPS HU Ha YTO.

10. KAKYVIO CHUCTEMY ®UKCALIMU ITIOPYYEHMIA, 3ACEJAHUI U TIPOChE BBI
UCIIOJIB3YETE?

A. 3amucplBal0 B CBOEM ©XKEJAHEBHHKE, UYTO BBIIOJNHUTH M K KakOMy CpOKY.
b. ®ukcamuio  Hambomee  BaXHBIX  IMOPYYCHWH, TPOCHO,  3aJaHWid TPOW3BOXY B CBOEM
eKeHEeBHUKE, MEJIOYb MBITAIOCh 3alIOMHNTE. Eciiu 0 Hell 3a0bIBato, TO HE CYUTAIO 3TO HEJTOCTATKOM.

B. Crapatoch 3anoMHUTB TOPYYEHUS, 3aJaHUS ¥ TPOCHOBI, TaK KaK 3TO TPEHUPYET namsTb. OJHAKO
JOJKEH MPU3HATHCA, UTO MaMSATh YacTO MOIBOJAUT MEHS.

I'. IIpunepxuBarOCch MPUHIUIA «OOPAaTHOW MaMSTH»: MYCTh MOMHHUT O 3aJaHUSX U MOPYUCHHUIX
TOT, KTO WX nAaeT. Ecim mopydeHue HyXHOE, 0 HEM He 3a0yayT W BBI3OBYT MEHS AJISl CPOYHOIO
WCTIOJTHEHHUS.

11.KAKAA Y BAC TOYHOCTD ITPU JEJIOBBIX BCTPEUAX, ITPUXOJIE HA COBPAHNSI,
COBEILIAHUA, 3ACEJAHUA?

A. Ilpuxoxy pasplie Ha 5 - 7 MUH.

b. [Ipuxoxy BoBpeMs, T. €. K Hadary COOpaHusl, COBEIIAHUS U 3acCeIaHusl.

B. Kak npaBuiio, ona3apIBaro 1o pa3inyHbIM IpUYUHAM.

I'. Beerna omasnpiBaio, XOTS MBITAIOCh NMPUHTH paHbine win Bopems. [I. Ecaum Ob1  ObL1O
W3MaHO HAay4HO-TIOMyJsipHOe wu3gaHue «Kak He oma3npiBaTth», s, BEPOATHO, HAydwicia OBl HE
OTIa3/1bIBaTh.

12. KAKOE 3HAYEHHUE Bbl IIPUAAETE CBOEBPEMEHHOCTU BbIIIOJIHEHUA
3AJIAHMS, TIOPYUYEHUI, IIPOCHB?

A. CuuTtaro, 4T0 CBOEBPEMEHHOCTh BBITIOJHEHHUS - 3TO OAWH M3 BAXHEHUIINX MOKa3aTelei MOEero
yMeHusl paboTaTb, CBOEro pojaa TpuyMd opranuzoBaHHOCTH. OJHAKO MHE BCErja Koe-4To He yaaeTcs
BBITIOJTHUTH BOBPEMSI.

b. CBoeBpeMEHHOCTh BBHITIOJIHEHHUS - 3TO 3BE€Ph, KOTOPHI MOXKET YKYCUTh UMEHHO B Ty MUHYTY,
KOT/1a 33J[aHre BBIMOHEHO. JIydIilie HEeMHOTO 3aTSAHYTh BBHITIOJTHEHHUE 33 JaHMSL.

B. Ilpennmounrtaio mOMEHBIIE pacCyKAaTh O CBOEGBPEMEHHOCTH, a BBINOJHATH 3aJaHus U
MOPYYEHUS B CPOK.

I'. CBoeBpeMEHHO BBIMIONHATH 3aJ[aHHE WIHA TOPYYEHHE - 3TO BEPHBIA MIAHC MOTYyYUTh HOBOE.
HcnonHnTensHOCTD BCera CBOe0Opa3HO HaKa3bIBAETCS.

13. TIPEAIIOJIOXHNM, Bbl OBEIIAJIM YTO-TO CAEJIATH WJIM B YEM-TO IIOMOYb
APYI'OMY UYEJIOBEKY, HO OBCTOSATEJIBCTBA M3MEHWJIMCb TAKHWM OBPA30OM, UTO
BBIIIOJIHUTH OBEIIAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYAETE CEBA
BECTH?

A. Coobmry genoBeKy 00 M3MEHEHUH 00CTOSATEIHCTB M O HEBO3MOKHOCTH BBITIOTHATE 00CTIaHHOE.

b. Ilocraparoch cka3aTh 4YEIOBEKY, YTO OOCTOATEIHCTBA M3MEHWINCH W BBIIIOJIHEHHE OOCIaHUs
3aTpyAHUTENbHO. OJHOBPEMEHHO CKaXy, YTO HE HY)KHO TEPATh HAZEKAy Ha 0OCLIaHHOE.

B. byny crtapaTthcsi BBIIONTHATH oOemaHHoe. Eciu BBITIONHIO - XOPOIIO, HE BBIMONHIO - TOXE HE
Oena, Tak Kak s JOBOJILHO PEAKO HE CICPKUBAIO CBOMX OOCIIaHU.

I'. Huuero e Oyay cooOmaTh yenoBeky. BeInonHIo o0OemanHoe BO YTOOBI TO HH CTAaJIO.

KJIITOY K TECTY «Oprann30BaHHBIH JIM BBl YEIIOBEK?):

HOMCp Bonpoca BapI/IaHTBI OTBCTOB U UX OLICHKAa B 6aJ'IJ'IaX

A B B r il
1 4 0 6 2 ]
2 6 0 3 0 0
3 4 6 0 0 .
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0 N N L A

9

10
11
12
13

0 0 0 6 -
0 6 0 0 -
2 1 0 4 6
6 0 0 6 0
4 6 - - -
4 0 0 6 -
6 3 1 0 0
6 6 0 - 0
3 0 6 0 -
4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann3oBaHHBIN JIU BBl YEIOBEK?»:

Habpannas
cymma bannos

Ymo o3nauaem nabpannas cymma 6anios

72 .78

Brb1 - opranuzoBanHbIi yenoBek. EJWHCTBEHHOE, YTO MOYKHO Bam|
MMOCOBETOBAaTh: HE OCTAHABIWBAWTECh HAa JOCTUTHYTOM  ypPOBHE
OpraHW30BaHHOCTH, pa3BUBaiiTe ee U Janblie. [IycTh BaM HE KaxKeTcs, YTo
BB jgocTurii mpexena! OpraHu3zanys, B OTIWYHE OT TIPUPOIBI, acT|
HanOOoNbIIHI () (HEKT TOMY, KTO CUMTACT €€ PeCypChl HEUCUEPIIaeMbIMHU.

63..71

Bbl cumTaere opraHuzaiui0 HEOThEMJIEMOM YaCTBIO CBOETO «S».
OTO JaeT BaM HECOMHEHHOE MPEUMYIIECTBO Tiepe]] TEMU JIIOJIbMH,
KOTOpPBIE TPU3BIBAIOT OPraHMU3AIUIO «IIOJ] PYXKbE» B cliyuae KpalHeHl
HeoOXxoauMocTH. Bam ciemyeT BHHUMAaTenbHEE MPUCMOTPETHCA K
CaMOOpTaHU3aIiH, YIyUIIUTh €€.

62 u HIKe

Bam o6pa3 xn3HH, Balle OKpYKeHHE Hay4rIH Bac OBITh KOE B YeM
OpraHn30BaHHBIM. OpraHM30BaHHOCTH TO TMOSIBIAETCS B BaIlIUX
MeHCTBUAX, TO HCU€3aeT. DTO MPHU3HAK OTCYTCTBUS YETKOH CHUCTEMBI
camoopraHmzanuu. He Hy»XHO ayMarh, YTO OPTaHU30BAaHHOCTH - 3TO
ctuxus, ynada. CyIIecTBYIOT TpaBHiia, HA OCHOBE KOTOPBIX CTPOHUTCH
cucteMa camoopranuzanuu. llocTapaiiTech nNpoaHaNIU3UPOBATH CBOM
MEHCTBYSI, PacxXollbl CBOETO BPEMEHU, TEXHHWKY JIMYHOW PaOOTHI, U BHI
YBUINTE TO, O YeM U HE MOJ03peBaeTe B HacTosmee BpeMs. UToObI cTaTh)
OpTaHM30BaHHBIM YEJIOBEKOM, HY)KHO TPEOJOJIETh CeOsl, UMETh BOJIIO H
YIIOPCTBO.

3ananue 8

IIpocmotp dpunbMa o TaliM-MEHEIKMHTY.

Bonpocsl 1151 00y KIeHus:

1. IlepeuncnuT OCHOBHBIE COCTOBIISIONINE TAM-MEHEI)KMEHTA

2. B xakux ciay4asx ciegayer roBopuTh «Her»

3. Kak MOXHO pacyuTaTh CTOMMOCTB CBOETrO BpeMeHu? J{Jis uero Hy KHa 3Ta BeTUYHHA.

9.2. MeToan4yeckne peKOMEH/IAIMHU 10 MOAr0TOBKE MHUChbMEHHBIX Pa00T (Y4eOHBIM IJIAHOM

Pecdepatsl BBINOIHAIOTCS CTYIEHTAMU B KAUE€CTBE OTPAOOTKU MPOIMYILEHHBIX 3aHATUI

He NMpeycMOTPEeHO)

Tembl pedepaToB no gucuumiInHe «MeHeaKMeHT»

95



1. IIxona Hay4YHOTrO YIpPABJIEHUS: BUIHBIE PEACTABUTEIN, OCHOBHBIE TPYAbI, KIIOUEBBIE
ujeu, BKi1aJ B GopMUPOBAHUE U pPa3BUTHE MPO(PECCHOHATIBHOTO MEHEKMEHTA.

2. AIMUHUCTpATUBHAs LIKOJIA YIPABICHMS: BUIAHBIE IIPEICTABUTENIN, OCHOBHBIE TPY/BL,
KIIIOUYEBBIE UJIEH, BKJIAJ B POPMUPOBAHUE U PA3BUTHE NMPOPECCUOHANTBHOIO MEHEIXKMEHTA.

3. lllkona uyenoBeYECKUX OTHOIICHUN (HEOKJIACCULIM3M): BHUIHBIE MPEICTAaBUTENH,
OCHOBHBIE TPYJbI, KJIIOUEBbIE WJEH, BKJIaJ B (OPMUPOBAHHE U Pa3BUTHE MPOPECCHOHATHHOIO
MEHEIKMEHTA.

4. lllxonpl MOBEACHUYECKUX HAYK (COLUMANbHBIX CHUCTEM): BHJHBIC IPEACTABUTENH,
OCHOBHBIC TPY/bI, KJIIOUEBbIC HJIEH, BKJIaX B (JOPMUPOBAHHE M Pa3BUTHE MPO(ECCHOHATBLHOTO
MEHEKMEHTA.

5. IlIkona KOJIMYECTBEHHBIX METO/OB: BHUAHBIE IPEICTABUTENIN, OCHOBHBIE TPYIBI,
KIIIOYEBBIE UJIEH, BKJIAJ B (POPMUPOBAHUE U PA3BUTHE NMPOPECCUOHATBHOIO MEHEIXKMEHTA.

6. HoBble KOHLENIMM YNIPABICHUS B MEXIYHAPOTHOM MEHEKMEHTE: BceoOIee
ynpasieaue kadectBoMm (7otal Quality Management), ynpaBnenue 3HaHusMH (Knowledge
Management), xnueHToOpueHTUpOBaHHBIH MeHemkMeHT (Client Relationship Management),
cOalaHcHpOBaHHAas cucTeMa nokaszareneit (Balanced Scorecard), ynpasnenue 3 GeKTHBHOCTHIO
(Business Performance Management), ynpapieHue CcTOMMOCThI0 kKommanuu (Value-Based
Management) u np. Ix xapakTepucTtrka. BEI30BBI COBpEeMEHHOMY MHUPY.

7. Yupasnenueckass Mbiciab Poccun XX B. OcobeHHOCTH (DOPMHUPOBAHUSA U PA3BUTHS —
JBIDKCHHE 32 HAyYHYIO opranu3aruio Tpyaa (1920-30-e rr.).

8. Ynpasnenueckas mbiciib Poccun XX B. CoBepLIEHCTBOBAaHUE CUCTEMBI IIJIAHUPOBAHUS
W yIpaBlIeHUs] HAPOAHBIM X03sicTBOM (1960-1980-¢ TT.).

9. Ympasnenueckass Mbicab Poccum XX-XXI BB. Ilepexon Ha mnpodeccuoHambHBINR
MEHEKMEHT B YCIIOBUSIX PRIHOYHOM 3KOHOMHKH (1990-2010-¢ rT.)

10. Opranu3zauus: NOHITHE, OCHOBHBIE 3aKOHBI, BUJIBL.

11. Crparernvyeckoe BUIACHHUE M MHCCHS OpPraHW3allUM: Ha3HAYCHHUE, KiIacCH(HUKAIHS,
0co0eHHOCTH (POPMUPOBAHMUSL.

12. llenmn ympaBnenus: kinaccudukanus, TpeOoBaHUs K  pa3paboTke, (GopMbl
yCTaHOBJIEHMS, ynpasieHue no ueasm (MBO).

13. JKu3HeHHBbIN UMK OpraHu3aluu: NoHsATue, KoHuenuuu A. Aauseca u JI. ['peitHepa,
UX COZEepKaHKE, CPABHUTEIbHAS XapaKTEPUCTUKA CTAJAUNA Pa3BUTUSI COBPEMEHHBIX KOMIIaHU.

14. Opranuzanusi Kak cucreMa. BHYTpeHHSII M BHEIIHSA cpena. XapaKTepHCTUKa
OpraHM3alMi KakK CHUCTEMBI: pa3elieHue TpyAa M CHeUuanu3alus, CBSI3U U MEXAHU3MBI
KOOPJWHALIMH, CTEIICHb LICHTPAIN3AlH1, OPTraHU3aMOHHBIE TPAHULIBI.

15. XapakrepucTuka OpraHu3allMM Kak CUCTEMBI: pa3elieHue TpyJAa U CHelualn3anis,
CBA3M W MEXAHU3Mbl KOOPIWHALIMM, CTEIICHb LICHTPAIN3ALNH, OPTaHU3al[MOHHBIE TPAHUIIBIL.

16. Cpenbl opranuzauuu. OCOOEHHOCTH €€ ajanTalud K BHYTPEHHUM M BHEIIHUM
VU3MEHEHUSIM.

17. ®ynkuys NIaHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBIE€HYECKON MTPaKTUKE.

18. dyHKUMS TUIAHUPOBAHUS M €€ MECTO B MOEH JINUHOU JKU3HU.

19. ®yHKUMA TPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABIEHYECKON ITPAKTUKE.

20. ®yHKUMS TPOTHOZUPOBAHUS M €€ MECTO B MOEH JINYHOW JKU3HU.

21. ®yHKUMS OpraHU3aluy U €€ MECTO B COBPEMEHHOM YIIPaBIEHYECKOM ITPAKTUKE.

22. OyHKUMS OpraHU3alMKi U €€ MECTO B MOEU JINYHOW KU3HU.

23. ®yHKUMS KOOPIMHAIMHU U €€ MECTO B COBPEMEHHOM YIpaBIE€HYECKON ITPaKTUKE.

24. OyHKUMSA KOOPAUMHALUM U €€ MECTO B MOEH JINYHOW JKU3HH.

25. ®yHKUMS MOTHBALMH U €€ MECTO B COBPEMEHHON yNpaBIE€HUYECKON IPAKTHKE.

26. DOyHKUMS MOTUBAIIMU U €€ MECTO B MOEH JTUYHOM KU3HHU.

27. ®yHKUMS KOHTPOJSA U €€ MECTO B COBPEMEHHOM YIPaBIE€HYECKON IPAKTHUKE.

28. OyHKUMS KOHTPOJIS U €€ MECTO B MOEH JIMYHOM KU3HH.

29. Unterpupyronme (QyHKIUM MEHEKMEHTAa M UX MECTO B COBPEMEHHOH J1el0BOU
IIpaKTHKE.
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30. Cesyromue (QYHKIIMM MEHEDKMEHTa M HMX MECTO B COBPEMEHHOW JENIOBOM
npakTuke. Poyib KOMMyHHMKaluil B yIpaBiIe€HUU: OCHOBHBIE MOHATHUS, MPOLECC KOMMYHUKAIIUH,
KOMMYHHUKAIIHOHHBIE CETH W CTHJIHM, NPOOJeMbl B MEXJIMYHOCTHBIX KOHTAKTaX M IYTH HUX
yCTpaHEHHUSI.

31. Cessyromue QYHKIMM MEHEDKMEHTa M HMX MECTO B COBPEMEHHOW JENIOBOM
IpaKkTUKe. YTpaBJICHUECKUE pEIIECHUs: MOHATHE, KIacCU(pUKaluUs, 3Tambl  pa3paboOTKu U
peanu3anuu.

32. Cesasyromue (YHKIIMM MEHEHKMEHTa M HMX MECTO B COBPEMEHHOM JIETOBOM
IIPAKTHKE. Y CJIOBUS MPUHATUSA KAYECTBEHHBIX YIIPABIEHUYECKUX PEILICHUM.

33. Cesasyromue (YHKIIMM MEHEHKMEHTa M HMX MECTO B COBPEMEHHOM JEIOBOM
npakTuke. MeTo bl pa3paboTKH, MPUHITUS U ONTUMHU3ALUHN YIPABICHYECKHX PEIICHUH.

34. [lenerupoBaHu€ MOJHOMOYUA U HOPMBI YIIPABISEMOCTH B CUCTEME YIIPABJICHUS.

35. CnenuanbHble (QYHKIMM MEHEIKMEHTAa W HMX MECTO B COBPEMEHHOW JIeJIOBOM
MPaKTHKE.

36. CucreMHO-(QYHKIMOHAIBHBIM aHaU3 IMpollecca YIpPaBICHUSA: OLEHKAa COCTaBa
byHKIMI, paB ¥ 00513aHHOCTEN Ha Pa3HBIX YPOBHSAX MEHEKMEHTA.

37. YnpaBieHYeCcKH Tpy/: MOHATHE, KIIOYEBbIC MPU3HAKKN U cojepxanue. TpedoBaHus
K IpoeccroHaIbHBIM KOMIIETEHIIUSM COBPEMEHHBIX MEHEIKEPOB.

38. ABroMaTu3upoBaHHOE paboyee MECTO MEHeIKepa: TpeOOBaHHMSA K  €ro
MPOEKTUPOBAHMUIO, alllIapaTHBIE CPEACTBA, MPOrPAMMHOE OOeCIIeueHueE.

39. UndopmannonHoe odecrieyeHne ynpaBiIeHus: opranu3anyeil. 3HaueHue u CyIIHOCTb
uH(popMaluu, e€ TUIIbI, KATETOPUHU U UCTOYHUKU. Pob MH(MOPMALIMOHHBIX TEXHOJIOTHMA B
JESATENIbHOCTH MEHEKEpa.

40. LludpoBble TEXHOJOTUU B YIPABICHUH COBPEMEHHBIMH KOMIIAHMSIMM; LEIH H
3a/1a4¥, MePCIEKTUBHBIC BOZMOKHOCTH M 0KHJ1aeMbIe () (HEKTHI.

41. PykoBOOUTENb U €r0 MECTO HA MPEANPUITUH: BIUSHUE, BIACTH, POJIU.

42. Ctunb pyKOBOJCTBA: TOHATHE, KiaccU(UKAUs M OCOOCHHOCTH NIPUMEHEHHS B
COBPEMEHHOM yNPaBICHYECKON TPAKTUKE.

43. Metoapl ynpaBieHMS: NOHATHE, KilacCH(pUKAIMSA, OCOOCHHOCTH IPHUMEHEHHS B
MPaKTHKE pabOThl COBPEMEHHBIX PYKOBOJUTENIEH U MEHEIKEPOB.

44. Teopuu TuAEpCTBA U UX CPABHUTENIbHAS XapaKTEPUCTHUKA.

45. JluaepcTBO B OpraHU3aIiui: 0COOCHHOCTH BOCITUTAHUS JTUICPOB.

46. Ilepconan kak MMIIEpaTHBHBIA pecypc OpraHu3alMd M €€  TIJIaBHBIN
MHTEJJICKTYaJIbHBIM KauTai.

47. Hosble koHuenuuu HR (9axokpaTus, reiimuszanus, yOpaBiIe€HUE IPOEKTaMH,
NapTUCUIIATUBHBIM MEHEIKMEHT, yNpaBieHHEe 3HAHUSAMHU U [Ip.) U UX BIMSHHE Ha pa3BUTHE
KOJIJIGKTHBHBIX (POpM TpyAa.

48. IIpodeccuonanpbHOE 00yueHHEe paOOTHUKOB Ha TIPOU3BOJICTBE.

49. CaMOMEHEKMEHT: OIPENEICHHUE JUUYHBIX IEHHOCTEN U MyTEH UX JOCTUKEHHUS.

50. YnpasieHue TUYHON Kapbepou.

51. I'pynna B opranusanuu: NOHATHE, BUJBL, CTPYKTYpPa U MEKIMYHOCTHBIE OTHOILIEHUSI.

52. OpraHu3allMOHHAas KyJdbTypa: TOHATHE, KiIacCU(UKAIMs, METOIbl JUAarHOCTUKH,
YCIIOBHS, CIIOCOOCTBYIOIIHE €€ MOBBIIICHUIO.

53. IlnanupoBaHue U yrpaBieHHUE paOOYNM BpeMeHEM (TaltM-MEHEHKMEHT).

54. Konnenuus 6ananca MeXay JTUYHOMN KU3HBIO H pabOTOM.

55. KomanmooOpa3oBaHne Kak COBpPEMEHHas NporpeccuBHas (opMa KooIlepanuu Hu
COTPYJIHUYECTBA B OpraHU3al1y.

56. IOpuanueckas U couraibHas OTBETCTBEHHOCTh OpPraHU3alluH.

57. Paszpemienne KOH(UIMKTOB B OpraHM3allMU: HMX TPUPOAA, THUIIBL, TPUYUHBI U
MOCJIEJICTBHSI, OCOOCHHOCTH YIPABJICHHS KOH(DIUKTaMHU.

58. SWOT-ananu3 u 0cOOEHHOCTH €ro MPOBEACHUS B MPAKTHKE pabOTHl COBPEMEHHBIX
KOMIIaHUW MUpa.
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59. PEST-ananu3 u 0cOOEHHOCTH €ro NMpOBENCHHS B MPAKTUKE PaOOThI COBPEMEHHBIX
KOMIIaHUW MUpa.

60. Kputepun u nokazarenu 3peKTUBHOCTH MEHEKMEHTA.

61. CIIIA: xapakTepucTuKa HaAllMOHAJIBbHOW MOJIENIM MEHEI)KMEHTA, JIEJTOBON KYJIbTYpHI,
0COOCHHOCTEH BEICHUS MTEPETOBOPOB U 3aKITIOYCHUSI KOHTPAKTOB C POCCUICKUMU TTApTHEPAMH.

62. AnoHus: XapaKTEpUCTHKA HAIMOHAIIBHOM MOJEIM MEHEIKMEHTa, JIeJIOBOU
KYJIBTYPbI, OCOOCHHOCTEH BEJCHHS MEPErOBOPOB M 3aKIIIOUEHUS KOHTPAKTOB C POCCHUHCKUMU
apTHEPaMH.

63. Poccusi: xapakTepucTMKa HAIMOHAJIBHOW MOJEIM  MEHEIHKMEHTa, JIeJIOBOM
KYJIbTYpPbI, 0OCOOEHHOCTEH BEJIEHUSI MEPErOBOPOB U 3aKIIOUEHHUS KOHTPAKTOB C 3apyOeKHBIMU
napTHEpamH.

64. CpaBHUTEIbHAA XapaKTEPUCTHKA aMEPUKAHCKOM M SMOHCKOM HAIMOHAJIbHBIX
MOJENEN MEHEIKMEHTA.

65. AkTyanpHble TpPOOJIEMBI  COBPEMEHHOTO  MEXIYHAPOAHOTO  MEHEIHKMEHTA:
WHTEPHALMOHAN3AIIMS, MYJIbTHHAIIMOHATH3AIHS U TJI00aTHN3aIlus.
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[Tpunoxenue 1
AHHOTALIUA AUCHUITJIINHBI

JucuummHa «MeHeIKMEHT» SBJSIETCS 4YacThlo 0a30BOro IMKJIA 00S3aTENbHBIX
JUCLUMIUIMH y4eOHOro IUIaHa JJIsi BCEX HANpaBlICHUH MOATOTOBKM M BceX (GopM 0OyueHHs.
Jucuuninza peanusyercs kadeapoi ynpasiaeHus MHCTUTYTa yripaBiieHUs, 5KOHOMHUKH U IIPaBa.

Lenr xypca — ¢dopMHUpOBaHHE Y CTYACHTOB HEOOXOAUMOro 00BEMa KOMIICTCHIIHA,
TpeOyeMbIX [UId peaJd3allud  OPraHM3aTOPCKUX M YNPaBIEHYECKUX  CHOCOOHOCTEH,
MO3BOJISIOMINX YCKOPUTH MX MPOPECCHOHATIBHYIO aanTallio K JesITeIbHOCTH B COBPEMEHHBIX
opraHu3anusx MU 3(Q(EeKTUBHOIO B3aMMOJAEHCTBHS C KOJUIEKTUBOM B paMKaX aKTyaJlbHOTO
IIPaBOBOTO TOJIA C COOJIIOJIEHUEM HOPM MPO(ECCHOHATBHON U OOIIEUEIOBEUECKOW 3TUKU, U C
Y4ETOM MOCIETHUX JOCTUKEHUN U NIEPEIOBOT0 OIBITA B 00JACTH MEHEKMEHTA.

3amauu Kypca:

—O03HAaKOMHTb CTYJCHTOB C MICTOKaMH (POPMHUPOBAHUS YIIPABICHUECKUX UJIEH U B3IJIS10B U
UX JajgbHEHIIEeH 3BONIONMEN B pa3Hble HCTOPUUECKUE MEPUOBI B PA3IMUHBIX CTPAaHAX, a TAKXKe
CBSI3bI0 COBPEMEHHOT'O COCTOSTHHSI YIIPABIEHYECKON MBICIIU C MTPOILIBIM;

—PpaccMOTpeTh OCHOBHBIE ACIEKThl COBPEMEHHOIO MEHEKMEHTAa U J1aTh INPE/ICTaBICHHUE
00 MHTErpUPOBAHHOM TIOAXOJE B BOINPOCaX KOHIENTYaJIbHOH TEOPUU YIPABICHHUS U
MEHE)KMEHTA, U MPAaKTUKU MEHEP)KMEHTA B OPTaHU3alUsAX PA3INYHbIX (POPM COOCTBEHHOCTH.

—O03HAaKOMHTb C BHEIPEHUEM HOBBIX MPUHIMIIOB U METOI0B 3(PPEKTUBHOIO MEHEKMEHTA
U KOOPJIUHALIMY JIEATEIFHOCTH KOJUIEKTUBOB JIIOEH B COBPEMEHHBIX OpraHU3alusiX;

—  O3HAKOMUTbH C BHEJPEHHEM HOBBIX IPUHLIUIIOB U METOAOB YIPABIECHUS KOJUIEKTUBAMU
Jr0/Iel BO UM IOCTHKEHHUSI BBICOKUX COLMAIBbHO-IKOHOMUYECKUX PE3yIbTaTOB.

- paccMOTpEeTh HAYYHO-NIPAKTUUYECKHE MOAXObI M 00pa31bl COBPEMEHHOTI'O YIPaBIECHUS,
JOMUHUPYIOIIME B TOH HIM HMHOM COLMAIBHO-KYJIBTYPHOM Cpele, HUCXOAS U3 IPHUHILIMIIOB
LUBWJIN30BaHHBIX PHIHOYHBIX OTHOLICHUH.

JucuumuivHa HarpasiieHa Ha (JOPMHUPOBAHUE CISAYIOMNX YHUBEPCATBHBIX KOMIETCHIUH:

OK-5 cmocoOHOCTh MOHUMATh COLMAJIBHYIO 3HAYUMOCTh CBOeW Oynymieil mpodeccuw,
001aaTh BICOKOH MOTHBAIIMEH K BBIMOIHEHUIO MPO(PECCUOHATBHON NesITeIbHOCTH
B oOmactu obecrieueHuss HHPOPMAITMOHHON O€30MacHOCTH U 3alUThl MHTEPECOB
JUYHOCTH

OK-6  cmocoOHOCTRIO paboTaTh B KOJUICKTHBE, TOJIEPAHTHO BOCIPUHHMMAS COIHMATBHEIC,
KYyJIbTYPHBIE U MHBIE Pa3InYUs

B pe3ynbraTe 0CBOCHHS IUCHUIUIMHBI 00yYaOIIHICs TOJIKEH:

3uamo:

- 3(QeKTUBHOCTh HUCIOJB30BAHUSA CTPAaTErMU COTPYJHUYECTBA Ui JOCTH)KCHUS
MOCTaBIICHHOM 1IEJIH, OTPEeIIATh CBOIO poiib B komaH e (OK-5).

- 0COOEGHHOCTM  TOBEACHMSI  BBIJACIEHHBIX  TpPyNmnm  JIOAe, ¢  KOTOPBIMU
paboTaeT/B3auMoOJICIICTBYET, yUUTHIBAET UX B cBoel aearenbHocTh (OK-5).

- BO3MOXKHOCTH TPUMEHEHHUS CBOMX PECypCOB U HX TMpenesioB (JIMYHOCTHBIX,
CUTYaTHBHBIX, BPEMEHHBIX | T.[I.), ISl YCIICITHOTO BBITIOJIHEHHS TopydeHHOU paboThl (OK-6).

- TMOHUMAaTh BAXXHOCTH IJIAHUPOBAHUS MEPCIIEKTHBHBIX IEJIeH NESTEIBHOCTH C Y4ETOM
YCIOBUM, CPEICTB, JIMYHOCTHBIX BO3MOYKHOCTEHM, H3TaloB KapbePHOTO POCTa, BPEMEHHOUH
NEPCIEKTUBBI Pa3BUTHUS IEATEIILHOCTU U TpeOoBaHuil peiHKa Tpyna (OK-6).

Ymems:

- MpeABUACTh pe3yabTaThl (MOCHEACTBUS) JHUYHBIX JEHCTBHA W  IUIAHUPOBATH
MOCJIEIOBATEILHOCTH IIIar0oB JJIS TOCTHKEHUS 3aianHoro pe3ynbrara (OK-5);

- peanu3oBaTh HAaMEUYEHHBIE [ETH JIEATEIHbHOCTH C YyYETOM YCIIOBUH, CPENCTB,
JUYHOCTHBIX BO3MOXKHOCTEH, 3TAaloOB KapbepHOTO POCTa, BPEMEHHOW MEpPCHEKTHUBBI Pa3BUTHUSA
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NesITeIbHOCTH U TpeboBaHmii peiHKa Tpyaa (OK-5);

- HCIOJNb30BaTh MPEAOCTaBIsIEMble BOZMOKHOCTH JJIsi TPUOOPETEHUSI HOBBIX 3HAHUM U
HaBbIKOB (OK-6).

Bnaoemy:

- wmeroaamu 3 (HEKTUBHOTO B3aUMOJICHCTBUS C IPYTUMHU YJICHAMH KOMAaHIbI, B TOM YHCIIe
y4acTByeT B oOMeHe uHbopMalueil, 3SHAaHUSAMHU U OTIBITOM, U MPE3EHTALUU PE3yJIbTaTOB PabOThI
koMan bl (OK-5);

- OUEHKON 3 (EeKTUBHOCTH HCIOIb30BaHUS BPEMEHU U JPYTUX PECYPCOB IMPH PEUICHUU
MOCTaBJICHHBIX 3aJ1a4, a TAKXK€ OTHOCUTENIBHO MOTy4eHHOTro pe3ynbrara (OK-6).

PaGoueii mporpaMMoii IpeyCMOTPEHBI CIEAYIOIINE BUABI KOHTPOJIS: TEKYIIUA KOHTPOJIb
yCIIeBaeMOCTH B (hOpME TECTUPOBAHMSI M BBITIONHEHUE MPAKTUYCCKUX 3a/IaHUH, TIPOMEKYTOUHBIN
KOHTPOJIb B (pOpMe cjaun 3aueTa ¢ OIL[eHKOM.

HroroBast OLEHKa BBICTABIISECTCS B IIOJJHOM COOTBETCTBUM C YyTBepkAEHHOM B PITY
PEUTHUHTOBOM CUCTEMOM KOHTPOJISI 3HAHUH.

OO0masi TpyA0eMKOCTh OCBOCHHS IUCIUIUIMHBI COCTABISIET 3 3a4eTHBIX eauHuibl, 108
4acoB.
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Ipunooicenue 2

JUACT U3SMEHEHUI
Ne TekcT akTyanuzanuu Ui npunaraemeiii Kk PITJ[ nokymeHT, Hara Ne
coJiep KaIluii N3MEHEHMSI MPOTOKOJIA

1 | Obuosrena cmpykmypa oucyuniunsl (MoOys) 0t OYHOU 23.06.2020 14
dopmor 0oyuenus (2020 2.)

2 | Obnoeren pazoen n.4 ObpazosamenbHvle MEXHOAOSUU 23.06.2020 14

3 | Obuosren cocmas npoepammuoco obecnevenus (110), 23.06.2020 14
co8peMeHHbIX npogeccuonarbhbix 6asz oannvix (B/]) u
ungopmayuonno-cnpasounvie cucmem (MCC)
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[Ipunoxenue 1
K JIUCTY U3MEHEHUH

1. O0HOBJIeHHE CTPYKTYPbI IMCHHUILNIMHBI (MOAYJIsI) 1Ist 04HOHM (popMbl 00ydenust (2020 r.)

CTpyKTypa AMCUMILTHHBI (MOAYJIsT) AJIsl 04HOI POPMBI 00yUeHHUsT

OO0wast TpyJ0EMKOCTb JTUCLUILINHBI A1 OUHON (hOpMBI 0OYUEHUS COCTABIIAET 3 3aU€THBIX
enuHuIbl, 114 yacoB, B TOM yuclie KOHTaKTHas paboTa o0yyaromuxcs ¢ npenojanareineM — 42
yaca, CaMOCTOsITeIIbHAsE paboTa 00yJaronuxcs - 72 4acos.

Ne i/m Paznen Busl yueOHOM pabOThI dopMBI TEKYIIETO KOHTPOJIS
JUCIUILIAHBI/ TEMBI (B yacax) ycreBaeMocTH, hopma
KORTARTHAS MPOMEKYTOYHON aTTECTaINH
e (no cemecmpam)
S8 48
o S
= |- |8 |% F§E&
8 | B =S| 2 § 8¢
: | E |3 |&sg5¢%
@) = @) E o e O

1. Hay4nplie mkorer u 1 4 4 10 | OOcyxIeHHE TEOPETHUCCKUX
MIPUPO/Ia YIIPABICHUS BOTIPOCOB.
(ucropuorpaduyeckuit [IpoBepka pe3ynbpTaToB
Y KOMIapaTUBHBIN BBITIOJTHEHNS TTPAKTHYECKUX
OAXOABI K 3a1aHuN
MEHEDKMEHTY)

2. Opranuszanus Kak 1 4 4 10 | OGcyxaeHre TEOPETHYECKUX
0O0BEKT YIIPaBICHHUS BOTIPOCOB.

(cucTemMHBIN U ITpoBepka pe3yJbTaToB
CyOBEKTHO-00bEKTHBII BBITIOJTHEHUS TPAKTUICCKHIX
MOAXOABI B 3alaHuN

MCHEKMEHTE)

3. YpasieHueckuit Tpya 1 4 4 10 | ObcyxeHNEe TEOPETUICCKUX
U €T0 COiepKaHNe BOIIPOCOB.
(byHKIMOHAIBHBINA U ITpoBepka pe3yJbTaToB
MIPOIIECCHBIN MTOAXOBI B BBITIOJTHEHNAS TPAKTUYECKHIX
MEHEPKMEHTE) 3aJaHui

4. PykoBoacTso n 1 4 4 12 | ObGcyxaeHrne TEOPEeTHYECKUX
JTUAEPCTBO BOTIPOCOB.

(cuTyanOHHBINA U [TpoBepka pe3yIbTaToOB
KOHTHHT€HTHBIN BBITIOJTHEHUS TPaKTUYCCKHIX
MOAXOMBI B 3a1aHuN

MCHEKMEHTE)

5. JIM4HOCTP 1 KOJIJIEKTUB. 1 4 4 14 | ObGcyxaeHrne TEOPETHYECKUX
CaMOMeHEDKMEHT U BOIIPOCOB.
KOMaH1000pa30BaHne [IpoBepka pe3ynbTaToB
(4eI0BEKOOPHUEHTUPOBA BBITIOJTHEHUS TPAKTUICCKHIX
HHBIH U IPOEKTHBIN 3a/laHui
MOIXO/IBI B
MCHEKMEHTE)
3auer ¢ OIleHKOU 1 2 16 TectupoBanue

CobGecenoBanue 1o
pe3ynpTaTam OCBOEHHS
JUCTIUTLITAHBI

102




| UTOrO | | 20 | 22 ] | 72 ]

2. B anement paboueit mporpammbl m.4 OOpa3oBaTejibHble TEXHOJOTHM BHOCSTCS
CIIEYIOLNE U3MEHEHUS:

B nepuox BpeMEHHOTro NPUOCTAHOBICHMS MOCELIECHHUs O0YyYaroUIMMHCA MOMELIEHUH U
tepputropun PITY. mis opranuzanuu y4eOHOro mporecca ¢ MPUMEHEHHEM 3JEKTPOHHOTO
o0y4yeHMs] M JAMCTAaHIMOHHBIX OOpPAa30BaTENIbHBIX TEXHOJOTUH MOTYT OBITh HCIOJIb30BAHBI
clIeAyIoMe 00pa3oBaTeIbHbIE TEXHOIOTHHU:

— BUJICO-JICKIINH;

— OHJIAMH-JIEKLIUU B PEKUME PEAIbHOIO BPEMEHH;

— DJIEKTPOHHbIE Y4eOHUKH, yueOHbIe TOCOOUS, HayUHbIE U3AHUS B DJIEKTPOHHOM BUJE U
JOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM pecypcam;

— CHCTEMBI JUIsl DJIEKTPOHHOTO TECTUPOBAHMS,

— KOHCYJIBTALIUU C UCTIOJIb30BAHUEM TEJIEKOMMYHUKAIIMOHHBIX CPEJCTB.

3. B onement paboueil mporpammel 7. MaTepuajabHO-TeXHHUYeCKOe o0ecrnevyeHHe
AUCHHUIIHHBI/MOLYJI BHOCATCS CICAYIOLINE N3MCHEHMUS:

Ilepeuens B/l u UCC
Neni/m Haumenosanue
1 MexnyHaponselie pedepaTuBHbIE HaykoMmeTrpudeckue bJl, moctymHble B paMkax
HalMoHaJILHOU noanucku B 2020 r.
Web of Science
Scopus
2 [Tpodeccuonanbuble mosHoTeKcTOBBIE B/, mocTymHble B pamkax HalMOHAIBHON

nonmucku B 2020 r.

Kypnaner Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals

Kypuainsr Taylor and Francis

3 [TpodeccrnonanbHbie MOTHOTEKCTOBBIE B]]

JSTOR

W3nanus mo oOuiecTBEeHHBIM  T'YMaHUTAPHBIM HayKam
OnektponHas 6ubimoreka Grebennikon.ru

4 KomnbroTepHbie CripaBOYHBIE TPABOBBIE CUCTEMBI
Koncynprant Ilntoc,
l"apanT

B osnmement paboueit mporpammbl 7. MaTepuasibHO-TeXHHYecKoe obecreyeHHe
JMCIUILIMHBI/MOIYJISI BHOCSITCS CIEAYIONINE U3MEHEHUS
CoctaB nporpammuoro odecnedenus (I10)

Nenn Haumenosanue 110 [IpousBoguTens Cnoco0
/m pacrpocTpaHeHHS
(muyenszuonnoe unu
c60000HO
pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JIMIIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JIAIEH3UOHHOE
3 Windows 7 Pro Microsoft JINLIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CcBOOOIHO
pacnpocTpaHseMoe
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5 Archicad 21 Rus Student Graphisoft ¢BOOOIHO
pacnpocTpaHseMoe

6 SPSS Statisctics 22 IBM JIMLIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIMIIEH3UOHHOE
8 SPSS Statisctics 25 IBM JIMLIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIAIIEH3MOHHOE
10 OC «AnsT O6pazoBanue» 8 000 «bazanest CIIO | mUIIEH3UOHHOE
11 Microsoft Office 2013 Microsoft JINLIEH3UOHHOE
12 | Windows 10 Pro Microsoft JIMIIEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIUTIEH3MOHHOE
14 | Microsoft Office 2016 Microsoft JIMIIEH3UOHHOE
15 Visual Studio 2019 Microsoft JINLIEH3UOHHOE
16 | Adobe Creative Cloud Adobe JULIEH3UOHHOE
17 Zoom Zoom JIMTICH3UOHHOE

CocraBuTenu:

II-p. PKOHOM. HaykK, mpodeccop, 3aB.kadenpoit H.B. OBunnHHUKOBA
KaHJI. TeXH. HayK, OIeHT, mpodeccop kadenps! ['.A. [llumkosa
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