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TlosicHuTEILHAA 32T CKA
1.1. I[leapb u 3212494 M CHUNINHBI

Llenv xypca — GopMHpPOBaHHE y CTYACHTOB HEOOXOIUMOTO O0BEMA KOMIICTEHITHH,
TpeOyeMbIX JUIsl  peai3alliil  OPraHU3aTOPCKUX W YIPABICHUECKUX  CIIOCOOHOCTEH,
MO3BOJISIFOIINX YCKOPUTHh UX MPO(PECCHOHATBHYIO aTaNTaIUI0 K JIESTSIIEHOCTH B COBPEMEHHBIX
opranm3anusax ¥ S(PPEKTUBHOIO B3aUMOJCUCTBHUS C KOJUIGKTUBOM B paMKax aKTyaJbHOTO
MIPABOBOTO TIOJISI C COONIO/ICHHEM HOPM IPO(ecCHOHATBHON M 0OLIeUeIOBEYECKOM ITUKHU, U C
Y4eTOM TIOCIICTHUX JTIOCTHKCHUH | IePEIOBOTO OIBITa B 00JIaCTH MEHEHKMEHTA.

3aoauu kypca:

—03HAKOMHUThH CTYACHTOB C UCTOKaMH ()OPMHUPOBAHUS YIIPABICHUECKUX UICH U B3TIIAIOB U
WX JajJbHEUIeN HBOJIIOIMEN B pa3HbIe MCTOPUUECKHUE TIEPUOIBI B PA3IUYHBIX CTPAaHAX, a TAKKe
CBSI3bI0 COBPEMEHHOTO COCTOSTHUS YIPABIEHYECKON MBICIIH C MPOIILIBIM;

—paccMOTpeTh OCHOBHBIE ACMEKTHhl COBPEMEHHOTO MEHEPKMEHTAa U JaTh MpPE/ICTaBIICHUE
00 MHTETPUPOBAHHOM IOAXOJE K PEIICHUIO KOHIENTYAJIbHBIX BOIPOCOB TEOPUH YIIPABICHUS U
MEHEDKMEHTA, U IPAKTUKA MEHEPKMEHTA B OPraHu3aIUsIX pa3InuHbIX (pOopM COOCTBEHHOCTH.

—03HAKOMUTH CTYJICHTOB C BHEJIPEHHEM HOBBIX MPHHIIUIIOB U METOA0B 3(h(HEKTHBHOTO
MEHEDKMEHTa ¥ KOOpDJWHAIIMU JICATCIbHOCTH KOJUIGKTHBOB JIIOAEH B COBPEMEHHBIX
OpraHu3aIusix;

—03HAaKOMHUTh CTYACHTOB C BHEIPEHUEM HOBBIX MPUHIIUIIOB W METOJIOB YIPaBICHUS
KOJIJIEKTUBAMM JIFOJIEH BO UMsI IOCTHKEHUS BEICOKUX COIMAITbHO-PKOHOMUYECKUX PE3yIbTaTOB.

—paccMOTpeTh HAyYHO-TIPAKTUUYECKHE MOAX0/IbI K YIIPABICHUIO U 00pa3libl COBPEMEHHOTO
yIpaBieHUs, JTOMHUHHUPYIOIIME B TOM WM WHOW COLMANbHO-KYJIBTYPHOW cCpelie, UCXOAS W3
MPUHIIUIIOB UBUIM30BAaHHBIX PHIHOYHBIX OTHOIIEHUH.

1.2. IlepeueHpb MIaHUPYEMBIX PE3YAbTATOB OOYYEHHUS MO TUCIUIUIMHE, COOTHECEHHBIX C
WHJMKATOPaMU JAOCTHXKEHUS KOMIIETEHIIUMA

Ilepeyenb MIaHNUpPyeMbIX

Koabl komnerenuuu | Coaep:kaHue KOMIeTeHIIU pe3yJbTaToB 00y4eHHs 110
AUCHHUILINHE
OK 3 CrOCOOHOCTBIO UCTIOIB30BaTh | 3Haem: 3¢ (HEKTUBHOCTH
OCHOBBI 5KOHOMHUYECKHX UCIIOJIb30BaHUS CTpaTeruu
3HAHW B pa3IMuHBIX chepax | COTpYAHMYECTBA  JJISI  JIOCTHIKEHUS
KU3ZHENEATEIIbHOCTH MOCTABJIGHHOM 1€JIH, OTPEAETSeT CBOIO

poarb B komange. OcobeHHOCTH
NOBEJICHUS BBIJEJICHHBIX I'PYIII JIFOJEH,
c KOTOPBIMU
paboTaeT/B3auMoOJIeHCTBYET,
YUUTBIBAET UX B CBOEH JIeATEIBHOCTH
Ymeem:  mpenBunere  pe3yiabTaThl
(mocneacTBUsA) JMYHBIX JEHCTBHA U
IUTaHUPYET MOCIeI0BaTEeIbHOCTh I1aroB
Ui JOCTHKEHUS 3aJJaHHOTO
pesyibTara.

Bnaoeem: metonamu 3¢ppekTuBHOTO
B3aUMOJICHCTBHS C IPYTUMU YJICHAMHU
KOMaH/Ibl, B TOM YHUCJIE€ YYaCTBYET B
oOMeHe nHpopmanuen, 3SHaHUSIMH U
OTIBITOM, U TIPE3EHTALlUU Pe3yIbTATOB




paboThl KOMaH/IBI.

OK 7

COCOOHOCTBIO K

CaMOOpTraHU3aluHU 1
camM000pa30BaHUIO

3naem: BO3MOXHOCTU IPUMEHEHUS
CBOUX PECYPCOB U UX IIPEJIENIOB
(IMYHOCTHBIX, CUTYaTUBHBIX,
BPEMEHHBIX U T.J.), JUIsl YCIEIIHOTO
BBITIOJTHEHUS TIOPYYSHHOH pabOTHI.
[TonnmaeTt BaKHOCTb IJIAaHUPOBAHUS
NEPCIIEKTUBHBIX LIeJIeH 1eATEIbHOCTH C
Y4E€TOM YCIIOBHI, CPE/CTB,
JIMYHOCTHBIX BO3MOXHOCTEH, 3TalloB
KapbepHOT'O POCTA, BPEMEHHOU
NEPCIIEKTUBBI Pa3BUTUS IE€ATEIBHOCTH
U TpeOOBaHMH PBIHKA TPYAA.

Ymeem: peannzoBate HaMEUEHHBIE
LU JESTEIIbHOCTH C y4E€TOM YCIOBUH,
CPEJICTB, JINYHOCTHBIX BO3MOKHOCTEH,
3TarnoB KapbepHOTO POCTa, BPEMEHHOM
MEPCIEKTUBBI Pa3BUTHUS AE€ATEIHLHOCTH
U TpeOOBaHM phIHKA TPYAA.
JlemoHCTpHpYyeET HHTEPEC K yuede u
HCIIOJIb3YET MPEeI0oCTaBIsieMble
BO3MOYKHOCTH JIJIs1 PUOOpETEHUS
HOBBIX 3HaHUI U HaBBIKOB.

Braoeem: ouenkoit a3ppekTuBHOCTH
UCIIOJIb30BAaHUS BPEMEHH U IPYTUX
pPECYpPCOB NPH PEILIEHUH OCTaBIEHHBIX
3ajay, a TAK)K€ OTHOCUTEIIBHO
HOJTy4EHHOTO pe3yibTaTa.

1.2.

MecTo IMCHUIVIMHBI B CTPYKTYPE OCHOBHOM 00pa3oBaTeibHOI MPOrpaMMbl

JuctmiuinHa «MEHEHKMEHT» SIBJSIETCS 4acThlo OJOKa 0O0S3aTeNbHBIX JIUCIUILINH
y4eOHOTO IJIaHa JIIsl CTYJCHTOB IEPBOTO Kypca IO 00pa3oBaTeIbHBIM MPOrpaMMaM BBICHIETO
o0paszoBaHus — MporpaMMam OakajiaBpuarta Jiis BceX popM 00ydeHUsI.

2. CTpyKTypa IMCHHUILIHHBI

OO01ast TpyI0eMKOCTh AUCHUIUIMHBI 11 OYHOU (POpMBbI 00yueHUsI COCTaBISAET 3 3a4E€THBIX
enunuibl, 108 yacoB, B TOM 4uciie KOHTaKTHasi paboTa 0o0ydaromuxcs ¢ npenojaBarenem — 42
gaca, caMOCTOsTeNIbHas paboTa oOyJaromuxcs - 66 yacos.
Cmpykmypa oucyuniunsl 011 04HOU hopmobl 00yUeHUA

Ne n/mt Pasznen Bunp! yueOHO# paboTh DopMBbI TEKYILIEr0 KOHTPOJIS
JICIIATLTIHBI/ TEMBI (B Hacax) ycreBaeMocTH, (hopma
KOHTAKTHAS MPOMEXYTOUHOH aTTecTauuu
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1. Hayunsie mxomns! u 1 4 4 10 | ObcyxneHune TEOPETHYECKUX
MpUPOAA yIIPaBICHUS BOIIPOCOB.
(ucropuorpaduyeckuit IIpoBepka pe3yIbTaToB




1 KOMIapaTHUBHBIN BBITTOTHEHUS TIPAKTHYECKUX

MOJXO/IBI K 3alaHui

MEHEPKMEHTY)

2. Opranu3zanus Kak 1 4 4 10 | O6cyxneHne TEOPETHUECKUX
00BEKT ynpaBleHUs BOIPOCOB.

(cucremusIit U IIposepka pEe3yIbTaTOB

CyOBEKTHO-00hEKTHBIH BBITIOJTHEHUSI TPAKTUYECKUX

MOAXOAbI B 3aJlaHuN

MEHEDKMEHTE)

3. YupaBneH4YeCcKuil Tpya 1 4 4 10 | OGcyxaeHUEe TEOPETUYSCKUX
U €ro cofepkaHue BOIPOCOB.
(byHKIIMOHAIBHBINA U [IpoBepka pe3yJIbTAaTOB
TIPOIIECCHBII TTOAXO/IBI B BBITTOJTHEHUSI MIPAKTUYECKUX
MEHEKMEHTE) 3aJlaHuN

4. PykoBozacTBo u 1 4 4 10 | ObcyxmeHre TEOPETUIECKUX
JTUAEPCTBO BOIPOCOB.

(cuTyanlMOHHBIN U ITposepka pEe3yJIbTaTOB

KOHTHHTEHTHBIN BBITTOJTHEHUSI TIPAKTUYECKUX

MOIXOIbI B 3aJlaHuN

MEHEHKMEHTE)

5. JIM4HOCTE M KOJIJIEKTUB. 1 4 4 10 | ObcyxeHre TeOpETUIECKUX
CaMOMEHEKMEHT U BOIIPOCOB.
KOMaHJI000pa3oBaHHe ITpoBepka pe3yIBTATOB
(JenoBeKOOpPHEHTHPOBA BBITTOTHEHUST MTPAKTUIECKUX
HHBIA U POEKTHBIN 3aJlaHuN
IIOJXO/BI B
MEHEHKMEHTE)

DK3aMeH 1 2 16 | TectupoBaHue
ColbecenoBanue 1o
pe3ysbTaTam OCBOEHMS
JUCLUIUIMHBI

UTOIro 20 22 66

3a4CTHBIX CJIHUHUII,

Cmpykmypa oucyuniaunsl 0131 0UHO-3A04HOU POpMbl 00yUeHUA

OO6mas TpyI0eMKOCTh TUCIUIUIMHBI U1 OYHO-3a0YHOM (OpMBI 00y4eHHUS COCTaBIIAET 3
B TOM 4HCIE KOHTakTHas pabota oOyyarommxcs ¢
npenoaaBaTesneM — 24 yaca, caMOCTOsATeNIbHAs paboTa oOyJaronuxcs - 84 vaca.

108 4acos,

Ne /m Pazpen Buner yaeOHOI paboThI ®DopMBI TEKYIIIETO KOHTPOIIS
JUCIIATLTIHBI/ TEMBI (B Hacax) ycreBaeMocTH, (hopma
KOHTAKTHAS MPOMEXYTOUHON aTTECTALUN
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1. Hayunsle mkomns! u 1 2 2 14 | ObcyxneHne TeOpETHYECKUX
MIPUPOAA yIIPaBICHUS BOIIPOCOB.
(ucropuorpaduyeckuit IIpoBepka pe3yabTaToB
1 KOMIIapaTHUBHBINA BBIMOJTHEHUS IPAKTHYECKUX
MOJXOJIBI K 3alaHul
MEHEPKMEHTY)
2. Opranu3zanus Kak 1 2 2 14 | OOcyxneHne TEOpEeTHUECKUX
00BEKT ynpaBleHUs BOIIPOCOB.
(cuctemHBIN 1 ITpoBepka Pe3yJbTaToOB
CyOBEKTHO-00bEKTHBII BBITOJIHEHUSI TIPAKTUYECKUX
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MOJXO/IBI B 3aJaHui’

MEHEDKMEHTE)

YupasneHuecKuil Tpya 1 2 2 14 | OGcyxaeHHUE TEOPETUYSCKUX

U ero CofepKaHue BOIIPOCOB.

(pyHKIHOHATBHBIN 1 ITpoBepka Pe3yNbTaToOB

MIPOLIECCHBII MOIXO/IBI B BBHITTOTHEHUSI MIPAKTUYECKUX

MEHEDKMEHTE) 3aJaHui

PykoBoacTBo u 1 2 2 14 | ObcyxneHne TEOPEeTHUECKUX

JUJIEPCTBO BOIIPOCOB.

(cuTyanlMOHHBIN U IIposepka pEe3yIbTaTOB

KOHTHHTEHTHBIN BBITTOTHEHUSI MIPAKTUYECKUX

MOOIXOIbI B 3aJlaHuN

MEHE[KMEHTE)

JIM4HOCTH M KOJUIEKTHUB. 1 4 2 14 | ObcyxneHre TeopeTUIECKUX

CaMOMEHEKMEHT U BOIIPOCOB.

KOMaHJI000pa3oBaHHe [TpoBepka pe3yJIbTaTOB

(4enoBEKOOPHEHTHPOBA BBITTOJTHEHUSI MIPAKTUYECKUX

HHBII U IPOEKTHBIN 3alaHAN

MOJIXOJIBI B

MEHEHKMEHTE)

3adeT ¢ OIeHKOM 1 2 18 14 | TectupoBanue
CobecenoBanue 1o
pe3yybraTam OCBOCHMSI
JICTIUTUTAHBI

3. Cojaep:xanue TUCHUNIMHBI
HaumeHoBanue Coaep:xanue
pa3nena
JUCHUTLIMHBI

HayuHble mKois1 1
pupona
yIpaBIIeHU
(uctopuorpadudeck
ul u
KOMMapaTUBHBIN
TTOIX OB K
MEHE/DKMEHTY)

Ynpaenenue u menedcmenm. OCHOBHBIE IOHATHS U UX CPaBHUTENbHAsS
XapaKTepUCTUKA: 3TUMOJIOTUS, COAEPKAHME, TPAaHUIBl IPUMEHEHUS.
HUcropuueckue u COLIMAJIbHO-3KOHOMHYECKHE IIPEANOCHUIKN
BO3HHMKHOBEHUS MPO(ECCHOHATBHOTO MEHEPKMEHTA.

Hlxona Hayunoco ynpagnrenuss W €€ 3HAUYCHHE B  IIOBBILICHUU
npousBoautenpbHoctd  Tpyna. @Y. Teilslop Kak OCHOBOIIOJIOXHUK
MMOCTPOSHUS CHUCTeMBl 3P (EKTHBHOTO IPOU3BOICTBA  (TEHIIOPHU3M).
Jlerrounsie rpaduxu ['.JI. ["anrTa. [lpuknangHas sayka o aprkennu O. u JI.
I'mnGper. Mexanuzanuss Tpyaa u koHBeiiep [. @dopma kak HoBas
TEXHOJIOTUSl OPTraHU3aLKHU TIOTOYHOTO BBIILYCKa MPOAYKLIUH.

Aomunucmpamuenas wiKona u KOMIUIEKCHOE yIpaBJicHHE
NPEANPUATAEM: TEOPUH «aOMUHUCTpauun» A. dDailons, «paluoHaJIbHOU
oropokpatum» M. Bebepa, «popmansHol oprarm3amum» . YpBuka.

Llxona uenogeweckux omHOWeHUN W €€ PpoOJb B HHTErPalMd U
YCTaHOBJICHUH «IOAJMHHOM rapMOHUHM UHTEPECOB» MEXKIy PaOOTHUKAMH U
agMuHACTpanueil (HeoknaccunmsMm). Bxmam M. ®ommer B pa3paboTKy
npoOsieM TMpHUpOAbl BIACTH M MeCTa 4YelOBEKa Ha MNPEeaIpHUsITHH.
XOTOPHCKHE JKCIIEPUMEHTHl M KOHLEMLHUS «COLMAaJIbHOro pabodero» O.
MDbiio B IpOTHBOBEC KOHLEMIMH «3KOHOMHUYECKoro padodero» I'. ®opaa.
[IpoGnemsr 0O0beauHEHUsT (HOpMaANBHON M HehOPMAIBHOW OpraHU3aIfi B
paborax Y. bepnapna.

Llxona nogedenyeckux Hayk (buxeguopuzm) u €€ UCCIECIOBAHUA:
MOBEACHYECKUE CTEPEOTUIBI, METOJbl HAJAKUBAHUA MEKIMYHOCTHBIX
OTHOUICHUH, COLUMAJIbHOE B3aMMOJEHCTBME W KOMMYHUKAIlMM  Ha
npousBozactee. Teopun motuBanuu A.X. Macioy, .M.
I'epubepra, [I. MakKnennanaa, B. Bpyma, JI. I[loprepa — 2. Jloynepa u ap.
BnusiHue pykoBoguTens Ha MOTHBAIIMOHHBIE YCTAHOBKH PaOOTHHKOB
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(teopuu “X” u “Y” JI. Mak I'peropa).

llkona mnayku ynpasenenuss W KOMWYECTBEHHBIM aHalIM3 KayecTBa
MPUHATUS ONTHUMAaJbHBIX pemeHuil. Tekronorus A.A. boraganosa. Teopus
obmux cucrem JI. ¢don beprananpu. KubGepnernka H. Bunepa.
UccnenoBanue omnepanuii (TEOPUU MacCOBOro OOCITyXMBaHUS A. DpiaHra,
urp JIx. Helimana, nuneitHoro nporpammupoBanus [x. b. [lannura,
JUHaAMHYEcKoro nmporpamMmmupoBanus P. bennmana).

Opranuzanus Kaxk
00BEKT yIpaBIeHUs
(cucremHbIf U
CyOBEKTHO-
00BEKTHBIH

MTOJIX OBl B
MEHEKMEHTE)

Opeanuzayus: IOHSTUE U CYIITHOCTb.

OcnosHble 3aKOHbI OpeaHu3ayuu: CaMOCOXPAHEHUs, KOMIIO3UIHH /
JICKOMITO3UITMK (€AMHCTBA aHAJIM3a W CHHTE3a), IPONOPIMOHAIBHOCTH
(rapMoHUM), CHHEPTUH, HAMMEHBIIINX, UHPOPMUPOBAHHOCTH, CBOCOOpa3Hs,
OHTOT'€HE3A.

Kpurepun KJaccupuKauu OpraHu3aLuii: couuanbHas
OpPraHU30BAHHOCTH (opmanbHbIe, He(opMaJIbHEIE), CTEIEeHb
B3aMMOJIEHCTBHUS C BHEIIHEH cpemoil (MeXxaHHUCTHYECKHe, OpraHMYEecKHe),
(dopMa coOCTBeHHOCTH (TOCYAApPCTBEHHBIC, MYHHIIMITAJIbHBIC, YaCTHBIC,
OOIIIECTBEHHBIC), MPABOBOEC IOJOXKEHHE (KOOIEPATUBBI, XO35AHCTBCHHBIC
TOBApUIIECTBA U OOIIECTBA), OTHOIICHHE K NPHOBLIM (KOMMEpYECKHe,
HEKOMMEPUYECKHE), BHJ W  XapakTep JEATENbHOCTH  (HaydHBIE,
MPOMBIIIUICHHBIC,  (PHMHAHCOBBIC, TOPrOBbIE, CEPBUCHBIE W  Jp.),
MacITabupyeMocTb (KpylHbIe, CpPEIHHE, Mallble, MHUKPOIPEIIPUSITHS),
00béMy monHOMOYME  (huiManbl, NPEIACTABHTENBCTBA,  OTACICHHUS,
JodepHue (GpUPMBbI, MATEPUHCKHE KOMITAHUH), (POPMHUPOBAHUE OTHOIICHHI
BHYTPH OpraHu3aluu (KOpTIOpaTHUBHBIE, WHMBH Iy JTUCTCKHE,
3IXOKpaTUYEeCKHe, MApTUCUTIATHBHEIE).

Cmpamezuyeckoe 6uoenue, muccus u yeau opeanusayuu. KoHUenums
MBO II. dpykepa U OCOOCHHOCTH €¢
MCTIOJIH30BAHMS B JIEIOBON MPAKTHKE.

JKusnennwvii yuxkn opeanuzayuu: ToHATHE, KoHuenuuu JI. T'eliHepa
(1972), HOx. I'pubouna (1981) m M.K. Amnzeca (1988), ux comepkanue,
CpPaBHHUTENbHAs  XapaKTEepUCTHKA CTAagWid  Pa3BUTHS  COBPEMEHHBIX
KOMITaHU.

Cucmema: TIOHATHE, ©a30BBIC COCTABJIAIONINE (DJIEMEHTHI, CBS3H,
BHEIIHEE OKPY)XEHHE, OpPTaHW3alMOHHBIE TPAHWIIBI) W BUIBI (3aKpbITas,
otkpeitast). CrTpykTypa © CcOAep)KaHHE CHCTEMHOrO aHajm3a B
MEHe/DKMEHTe:  HM3y4YeHHE OpraHu3allid KaK  eQUHOro  IIEeJOro;
HCCIIeIOBaHNE €€ MecTa BO BHEIIHEH cpele; BbIIEICHHUE YIPaBISIOMEd H
yIIpaBIsieMON TOACHCTEM (CyOBEeKTHO-OOBEKTHBIA TMOIXOM); JOCTIKEHUE
adhexTa cHHEPTrUH 3a CUET UX MPABUIIBHON HACTPOWKH.

Cpeoa opeanuzayuu: BHyTpeHHsA (L€, 337191, CTPYKTYpa, TEXHOIOTHHI
VIIpaBIEHHS, TIEPCOHAI) W BHEIMHSS — TPAMOro (IMOCTaBIIUKH,
ITOCPENHUKH, KOHKYPEHTHI, KOHTAKTHBIE AayAWTOPUU, TOTPEOUTENN) W
KOCBEHHOTrO  (TIOMUTHYECKHE, MPABOBBIE, DJKOHOMUYECKHE, Hay4IHO-
TEXHUYECKHE, nemorpaduyeckue, KYJBTYpHBIE, HKOJIOTUYECKHE,
MEXyHapOJHbIe (paKTOPhl) BO3MEHCTBUSA. MHCTpYyMEHTH MOHUTOPHHTA U
ckanupoBanus cpensl (PEST-u SWOT -ananussr). Afganranus opraHu3amnin
K BHYTPEHHHUM W BHEITHUM U3MEHEHUSIM.

YnpaBneHueckuit
TpyA 2
CoJIepKaHuE
(pyHKIMOHATBHBIH

u MPOLIECCHBIN
MOIXO/IbI B
MEHEKMEHTE)

€ro

Ynpasnenueckuii mpyo xax ocobwviii 6ud uenogeueckol OesmenrbHOCmi.
COCTaB YYaCTHHUKOB, OCOOCHHOCTH, IIPEIMET, CPEIACTBA, COIEpNKaHMUE,
pE3yNbTaT, perylaMeHTUPYIOLINE JOKYMEHTHI.

Yuacmuuxu ynpasnenueckoeo mpyoa — pykoomurenu (high-, midle- u
low-management) u UCTONMHUTEIBCKUN MEHEPKEPCKU Kopryc. JInHeiHbIe
Y arnmnapaTHbIC TOJTHOMOYHSI.

Ocobennocmu  ynpasnenueckozo mpyoa — OpHUEHTAaLUs Ha LU H
LIEHHOCTH OpraHu3alNu; aJIMUHUCTPUPOBaHNE npoueayp,
o0ecIieunBalOUINX COXpPAaHEHHE €€ CTPYKTYphl M HOAJIEPKUBAIOLINX
OpeIeTICHHBI  pa0ouMii  peXxuM; aKLUEHThl Ha HMH(OPMAaMOHHO-
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AHAJTUTUYECKYIO [IeSITENbHOCTh; YEIOBEKOOPHUEHTUPOBAHHBIM XapakTep;
yIpaBJIieHHE BpPEeMEHEM W JPYTUMH pEeCypcaMiy; OIOCpEIOBaHHBIC
(HemaTtepuasbHbIe) pe3yIbTaThl.

Ilpeomem ympaenenueckoeo mpyoa — wuHpopMmanus. EE ocHOBHBEIE
CBOMCTBa M XapaKTepHCTUKU. TpeOoBaHus K HHGOpMAaLUU B CUCTEMax
yrpasyieHus. MeToAbl ee U3MepeHusl.

Cpeocmea  ynpagnenueckoco mpyoda: W3TOTOBICHHS, KOMUPOBAHUS,
pa3MHOKEHUS, XpaHEHHs, TPYINIUPOBKM M TOHCKAa JOKYMEHTOB,
00paboTKK, BBIBOAAa W Tepenaud uHpopmanuu. ABTOMAaTH3HPOBAHHOE
pabouee MecTO MeHemKepa: TpeOOBAaHUSA K €ro IPOCKTHPOBAHHUIO,
anmapaTHbIM CpeACTBAaM W MporpaMMHoMy obecrnedeHuto. LudpoBoit
MEHE/PKMEHT U €ro 3HaueHHE B COBPEMEHHON YIPaBIeHYeCKON PaKTHKE.

Cooepoicanue ynpasieniecko2o mpyoa — QYHKIUA MEHEDKMEHTA M UX
BUJIBI: obme 06a3oBbIe — IJIAHUPOBAHWE, OPTAHHU3AIHS,
KOOpJIMHAIIMS, MOTHUBAIMA, KOHTPOJIb, OOIIME JIONOJHHUTENbHBIE —
NPOTHO3WPOBAHWE, HOPMHPOBAHHME, MPOCKTUPOBAHHE, pEryIUpOBaHHE,
yuéT;  WHTETpUPYIOIIUE — PYKOBOJACTBO, JHUJECPCTBO; CBSZYIONIHE —
KOMMYHUKAIIUH, yIpaBlIeHYECKUE PEIICHHs; ClelialbHble — YIpaBiIeHHEe
(vuHAaHCAMU, TIPOU3BOJICTBOM, ITOCTABKAMH, MAPKETHHI'OM, YeJIOBEYECKUMHU
pecypcamu, O€30MaCHOCTBIO U TP.; CPEIOOPUEHTHPOBAHHBIE — BHEIIHHE,

BHYTPEHHHE; TNPUINHHO-CIEICTBEHHBIE — IIOJIe3HbIe, OecIoNe3HbIE,
BPCE/HBIE, MEHTAILHO-QUKCHPYEMble — SIBHBIC, JIATEHTHBIE, IO JIOTHKE
pacupezneneHusi — CBOWCTBEHHbBIE, HECBOWCTBEHHBIE, IyOJIHpyeEMBIE.

DOyHKIMOHAIBHBIM ¥ MPOLIECCHBIM MOAXO/IbI: OT pa3AeNeHus JEUCTBUM K X
CHHTE3Y uepe3 OM3HeC-TIPOIIeCCHI.

Pesynemam ynpasenenueckozo mpyoa — ynpapieHdeckue pemeHus. Mx
3HAa4YeHWE, CYIIHOCTh, CBOMCTBA, KIACCU(PHUKAIUS W  THUIIOJIOTHSL.
TpeboBaHus, TpembABISEMbIe K YIpaBlIeHUYeCKHM pemieHnsaM. Craaun
Tporiecca UX MPUHITHS U PeaTn3alny.

OpeanuzayuouHo-npasossie OOKYyMeHmbl, pezrameHmupyouue
VAPABNEHYECKYI0 0esmeNbHOCMb: YCTaB TMPEeNNpU[THs, yIPEAUTETbHBIN
JIOTOBOp, CTPYKTypa ¥ INTaTHAas YHCIEHHOCTb, INTATHOE pAaCIHCaHUE,
MpaBWJia BHYTPEHHETO TPYIOBOT'O PACIOPSAIKA, KOJJIEKTHBHBIA IOTOBOD,
STUYECKHH KOAEKC, TONOKEHUS O TOApa3JeNeHusIX, IODKHOCTHEIE
WHCTPYKIIUU U WHBIC PEriIaMeHTHI.

Cmpanossie paziuyus 8 NIAHUPOBAHUU U OP2AHUZAUUU YNPABIEHYECKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3alaJHOEBPOIIEHCKast, POCCHIICKAs
MOJCITH MEHEKMEHTA).

PykoBoacteo u
JTUAEPCTBO
(cuTyanmoHHBIA U
KOHTHUHT €HTHBIN
MOIXOMbI B
MEHEHKMEHTE)

Menedoicmenm kax uckyccmego. Y4eT WHIMBUAYaJbHBIX OCOOEHHOCTEH
opram3anuy (CTPyKTypa, TEXHOJOTHH, PECYpCHOE oOOeclieueHrne) U ee
pabOTHHKOB (UepTHI XapakTepa, TICHXOJOTHs, MOTHBBEI W CTUMYJBI) B
3aBHCUMOCTHU OT CUTYalH (CUTYallMOHHBII ITOIXO0M).

Pyxosooumensv u e2o mecmo na npeonpusmuu: BIUSTHAE, BIACTb, POJIH.

Cmunu  pykosodocmea  (aBTOPUTAPHBIMH, JEMOKpAaTHUYECKUA U
TuOepanbHbIiA) © MemoObl ynpaeieHusi (TPaBOBBIE, OpPTraHU3AI[MOHHO-
aJMUHUCTPATUBHBIE, OSKOHOMHYECKHE,  COLUAIBbHO-TICUXOIOTHYECKHUE).
OcobeHHOCTH HX BBIOOpa W TPUMEHEHHS B COBPEMEHHOM MpPaKTHUKE
MEHEPKMEHTA.

Jluoepcmeo: moHsATHE, TpUpOAa, BUIBI ((PpopmanbHOe, HeopMambHOE).
XapakTepHble  YepTBl W TUOBl  JHUACPOB  (aBTOKPATHUECKHH,
JEMOKPATHUECKHI).

Teopuu nudepcmea: «Benukoro yenoseka» (E. boprarr), cutyaunonssie
(®.5. Duanep), mncuxoanamuruyeckue (D.JI. bepH), JIMYHOCTHO-
cutyaruonnbie (k. bpayn), atpuOyrusHbie (P. Xpro3—P. xunert—/[x.
Kypdwu), oOmena, nnu tpaHcaktHoro anaimmsza (. Xeimep), Ha OCHOBe
xapusMmsl ([x. bepuer), Tpancdopmammonnoro nuaepcrsa (Ct. Komnuns),
nHTepakTuBHoro nuaepcrBa (H. Xoropn), cepBucHoro nuaepcrsa (P.
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I'punnud) u np.

Hnousudyarvnvie kauecmea audepos. (uzmueckue (IHEPTUYHOCTD,
BBIHOCJIUBOCTb ), YMCTBECHHBIC (MHTETIIEKT, paccyIuTenbHOCTS,
PELIUTENBHOCTE), COMAbHbIE (OOIUTEIBHOCTh, CIIOCOOHOCTh MPHUBIIEKATh
K COTpYOHHYECTBY OpPYTrUX JIOJeld, yMeHHe paboTraTh B KOJJICKTUBE,
TaKTHYHOCTh,  JAMIUIOMATHYHOCTH),  TPYAOBBbIe  (HAIEJICHHOCTh  Ha
JNOCTIKEHHE pe3yibTaTa, J0OpOCOBECTHOCTH B PabOTe, YIOPCTBO),
oco0eHHOCTH xapakTepa (YBEpEeHHOCTh B ce0e, JHTy3uasM, >KelaHue
PYKOBOJUTH, HE3aBUCUMOCTb, YECTHOCTh U MIPSIMOTA).

Cmunu 1udepcmea: opHomepHbie (kouuneniuu [[. Makl'peropa, P.
Jlaiikepra, K. JleBuna) 1 MHOromepHsble (koHuenuuu P. breiika,
x. Moyton, I1. Xepcu, K. bnanmrapa).

CunbHvle u crabvle CMmopoHvl pyKo80OCMEa U Iudepcmaa: CpaBHUTENbHAS
XapaKTePUCTUKA.

Dmepooicenmuocms U KOHMUHZEHMHBIL No0x00. VX BiusHWE Ha
OpPraHU3allMOHHOE TIOBEJCHWE M €ro HOBbIE HACTPOWKH, OCHOBAHHBIC Ha
OaslaHCe CUCTEMBI M CUTYaIIHH.

JIudaHocTh M
KOJIJIEKTHUB.
CamMOMEHEKMEHT |
KOMaHI000pa30BaHU
e
(JenoBeKOOpHEHTHD
OBaHHBIA U
MPOEKTHBIN
MTOJIXOZBI B
MEHEHKMEHTE)

Yenogex u cghepul e2o dcusnu: 310poBbe (CAaMOUYBCTBUE, BHEIIHUI BH]I,
MOJIBYOKHOCTh, HACTPOCHHE, IMUTAHUE, PEXKUM, CIIOPT, COH), OKpYXEHHE
(pomHbIE, KOJUIETH, APY3bs, COCEMH, OMIOHEHTHI), OTHOIICHUS (OOIIeHUE,
npyx6a, m000Bb, ceMbs), mpu3BaHue (pabora, Kapbepa, OwW3HeC,
npodeccusi, 3aHATOCTh, COIUANBHBIN CTATYyC), 00ECIeYeHHOCTh (IOXOJIbI,
pacxoibl, YCIOBHS KHU3HH), SIPKOCTh JKU3HU (pa3BiedeHus], OTIbIX, X000H,
NyTelecTBUs,  BIEYATICHUs),  JyXOBHOCTH  (Bepa,  TBOPYECTBO,
IlyXOBHOCTH), CaMOCOBEpIIICHCTBOBaHWE (00ydeHHe, pabora Ham COOOMH,
JUIHOCTHBIM  poCT). PeakTHUBHBII W TPOPEAKTHBHBIA IMOAXOABI K
IUTAHUPOBAHUIO KU3HHU.

Camomenedoicmenm: ONpENEIEHUE JUYHBIX LEHHOCTEM W IyTed ux
noctwkenus. SMART-ananu3 wu  gepeBo meiei. OCOOEHHOCTH HX
UCIIOJIb30BAHUS B IJIAHUPOBAHUU Kapbephl (CTpaTerusi CaMOpa3BUTHSA).

Opeanuzayus auynoco mpyoa. @akTopbl U yCJIOBUs, HallpaBJICHHbIE Ha
MIOBBIILICHHE €r0 pPEe3yJbTaTUBHOCTH: (OPMHPOBAHME U  Pa3BUTHE
pod)eCCHOHANBHBIX KOMIICTCHIMM, BBIPA0OTKa M COBEPILIECHCTBOBAHME
HWHAWBUAYaJIBbHOIO pabodero CTUiIsl, OCHALIEHUE W OpraHu3alus padodero
MeCTa, BBIOOp ONTHUMAJbHBIX HCIIONHUTENBCKUX M KOMMYHUKATHUBHBIX
TEXHHK.

«bonvwas  namépka»  axkmopos  auyHOCMU:  DKCTPOBEPTHOCTH
(KOMMYHHKa0EeThHOCTh M KOM(OPT B MEKIMYHOCTHBIX OTHOIIECHUSX );
KOHTaKTHOCTh (HOOponyIIne, MOHMMaHUE APYTHX, TOBEpHUE, IPOIIEHHUE);
JIOOPOCOBECTHOCTH (OTBETCTBEHHOCTH, HAJIEKHOCTh, CTA0MIIEHOCTh YMEHHE
0OpOThCSI 3a pe3ynpTaT); OMOIMOHANBHAS CTAOMIBHOCTH (CTEIEeHb
CIIOKOWCTBHS,  SHTy3Ma3Ma M yBEPEHHOCTH WM,  HaoOOoporT,
HanpsOKEHHOCTH,  HEPBO3HOCTH,  IOJABIEHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTh (LIMPOTa UHTEPECOB, KPEATUBHOCTh, apTUCTU3M, TOTOBHOCTD K
BOCIIPUSATHIO HOBBIX UAEH).

Inanuposanue u ynpagnenue pabouum epemerem (Maum-meHeO’CMeHM).
Konnenmust «bananca MeXIy JHYHOW XHU3HBIO W paboroity. Meromuku
opranm3anuy 1 3¢ GeKkTuBHOr0 ucnonp3oBanus BpemeHu: ALPEN-meton,
nupamMuga PpanknuHa, npuHnun Ilapero, anmamuz ABC, matpuna /.
Dii3eHxayspa, CIUCKU 3aad M Jel, HHTEUIeKT-KapTel (Mind maps),
XPOHOMETpaX, rpaduk paboThl HA OCHOBE OMOPUTMOB, TeXHHKa Pomodoro
U JIp.

Konmponw 8 manimM-meHeOHCMeHme. OcHoBHbIE OLIMOKH,
NPEMSTCTBYIOUINE BBIMOJHEHNIO IOCTABJICHHBIX LeENed, W CHOCOOBl HX
KOPPEKTUPOBKH (MCTIPABICHHUS).

Ilepconan kax umnepamuenvlii pecypc OpeaHusayuu u ee 2naéHblll
unmennekmyanvuoli  kanuman. HoBele konnenmmm HR  (3axokparus,
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redMu3anys, yrnpaBieHHWE NPOEKTaMM, MAapTUCHUIATHBHBI MEHEIKMEHT,
yIpaBJIeHHE 3HAHUSMH M JIp.) U UX BIMSHHE Ha Pa3BUTHE KOJJIEKTHBHBIX
dhopmM Tpyna.

Komanooobpaszoeanue —  coepemennas — npozpeccusnas — opma
Koonepayuu u compyonudecmea 6 opeanusayuu. Ilonstne «komanas». Ee
OCHOBHBIE THUIIBL: BEpTUKAJIbHAA, TOpPU30HTANIbHAS, KOMMTET,
CHelMaTu3MpOBaHHas,  caMoymlpaBiisiemas,  BHpTyanbHas.  Craguu
¢dbopmupoBanus.  JleTepMHHAHTBI €€ CIUIOYCHHOCTH:  KOMAaHIHBIE
B3aUMOJICHCTBHS, OOIIME e, IPUBIICKATEIEHOCTh KOMaHIBI TS KaXKI0T0
€e wieHa, MOTHBAlUs YYaCTHUKOB, COI[HAIbHO-TICHXOJIOIMYECKUI KINMaT
(opranuzanmoHHas KyJIbTypa), TPYNIOBOE MPUHATHE PEIICHUH.

Ynpasnenue rongruxkmamu 6 womanoax. VIX mpuumHBI (HEJOCTATOK
peCypcoB, HEYEeTKOe pas3jeiieHHe O0S3aHHOCTEH, KPU3UC KOMMYHUKAIIHMH,
JUYHOCTHBIE AacCMeKThl, pa3Iu4yusl BO BJIACTHM M CTaTyce), CTHIH
(KOHKYpPEHTHBIH, YKJIOHEHHE oT KOH(IUKTA, KOMIIPOMHKCC,
NpUCIOCOOJIeHNE, COBMECTHAS JCATENbHOCTh) U METOJBI YpEeryJIHpOBaHUS
(menmu  BBICHIErO YpOBHS, TOPTrH / TEPEroBOPbHI, MOCPEAHUYECTBO,
CTUMYJIHPOBAHNE KOMMYHHUKAIIWH).

Ipeumywecmsa u nedocmamxu pabomul 8 Komanoax. [loTeHIUANbHbIE
BBITOZIBI M U3JIEPKKH.

4. QOopa3oBaTe/ibHbIE TEXHOJIOTUH

Ne n/n | HammeHoBaHue pa3jeiia Buasbl yueOHoii Oo0pa3oBaTte/ibHbIE TEXHOJIOTHH
padoThI

1 2 3 4

1. Hayunsbie mkosbsr u Jlexmus 1,2 Jleknusa-Busyanuzanus
MpUpoa yrnpaBJieHU Cemunap 1,2 Pa3zBepnyras Gecena-auCcKyccHs ¢
(ucropuorpaduyaeckuii u 00CYXJICHHEM BOTIPOCOB TEMBI
KOMITapaTUBHBIN MOAXOIbI K Pa300p KOHKpPETHBIX CUTYAIUH,
MEHEIKMEHTY) CaMocTosTeNbLHAs | 3aJaHUN KeHCOB

pabora

2. Opranu3zanus Kak 00beKT Jlexmus 3,4 Jleknusa-Busyanuzanus
yIpaBJieHUs (CUCTEMHBINA U
CyOBEKTHO-0OBEKTHBIH Cemunap 3,4 Pa300p KOHKpPETHBIX CUTYAIUH,
moAxo/ibl B MeHe/pkMeHTe) | CamocTrosiTeNbHas | 3a/laHUi KeHCOoB

pabora

3. VYpaBieHYECKU TPy U Jlexmus 5,6 Jleknus-Busyanusanus
€ro coJepKaHue Cemunap 5,6 Pa300p KOHKpPETHBIX CUTYALIUH,
(byHKUIMOHANBHBIN U CaMocTosTeabHas | 3aJaHUN KeHCOB
MPOLIECCHBIN MOAXObI B paboTa
MEHEDKMEHTE)

4. | PykoBojactBo u aunepctBo | Jlekuus 7,8 Jlexuus-Busyanusanus
(cuTyallmoHHBIN 1 Cemunap 7,8 I'pynnoBas nuckyccus,
KOHTUHTEHTHBIN moaxo/ el B | CamocTrositenbHas | Pa300op KOHKPETHBIX CUTYAIIUM,
MEHEPKMEHTE) paboTa 3a/laHUM KEHCOB

5. | JIugHOCTH U KOJIIEKTHB. Jlexuus 9,10 Jlexuus-Bu3yanu3zanus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa3060p KOHKpPETHBIX CUTYaIHil,
KOMaHJ000pazoBaHue CamocrosTenbHas | 3aJaHUN KeiCcoB,
(4eT0BEKOOPUEHTUPOBAHHEI | paboTa

Y U IPOEKTHBIN NOAXO/bI B
MEHEDKMCHTE)
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6. Cemunap 11 TectupoBanue
CobecenoBanue 1Mo pe3ynbraraM
OCBOCHHMSI TUCIUTUIMHBI

5.  OuneHka IVIAHUPYEMBIX pPe3yJIbTATOB 00y4eHUs!
5.1. Cucrema oueHMBaHUs

B nponecce usydeHust Kypca NpOBOJUTCA PEUTHUHIOBBIA KOHTPOJIb 3HAHUHN CTYACHTOB B
cootBercTBUM ¢ [lonoxenuem PITY o ero mposenenuun. OH npeanonaraeT y4eT pe3yJbTaToB
CaMOCTOSITEJIbHOM pabOThl MO BBIIIOJHEHUIO THUIIOBBIX M CHUTYallMOHHBIX 33JaHUM, a Takke
CTENEHU y4acTHs CTYACHTOB B 00CYKJIEHUH BOIIPOCOB HA CEMUHAPCKUX 3aHITHSIX.

OneHka 3HAHWUN TIPEACTABISAET COOON COBOKYMHOCTh PA3JIMUYHBIX ITOKa3zaTeseil paboTh
CTYJEHTa B T€UEHHE Bcero npoiiecca o0yuenus. [lo kypcy «MeHemKMeHT» NpeaycMaTpUBaeTCs
TEKYIIUH KOHTPOJIb yCIIEBAEMOCTH B (hopMe ompoca Ha 3aHATHUSAX, TECTUPOBAHUS, BBINOIHEHNE
MpaKTU4eCKUX 3ajaHuil. [IpoMexyTouHblil KOHTPOJIb MpoBOIUTCS B (opme TecTtupoBanus. C
y4eToM HaOpaHHBIX OajlJIOB CTYAEHTHl MOJy4aroT 3adeT ¢ oneHkoi. JuddepenunpoBanHas
OLICHKA BBICTABISICTCA B IIOJHOM COOTBETCTBUM C YyTBepkAEHHOM B PITY peltnHroBoin
CUCTEMOM KOHTPOJISI 3HAHUM.

dopma KOHTPOJISI MakcumaabHOE KOJIMYEeCTBO OAJIIOB
3a OIMH CEMHHAp Bcero
1. VYuactre B OOCYXICHHH TEOpETHUECKHX | 2 Oayia 18 GamnoB

BOIIPOCOB Ha CEMUHAPCKUX 3aHITHUSIX
2. BrmonHeHWe mNpakTUYeCKUX 3aJaHui Ha | OT 4-x 10 5 6amioB | 42 Ganna

CEMHMHAPCKHX 3aHSTHSIX
3. TecrtupoBanue 40 GamtoB
4. Wroro 3a ceMecTp (IUCIUTUTIHY) 100 6ayutoB

OneHka «3a4TeHO» BBICTABJISETCs oOydaromieMycs, HaOpapuiemy He MeHee 50 OamioB B
pe3ynbTaTe CyMMHUPOBAaHUS OaJJIOB, MOJYYEHHBIX NMPHU TEKYIIEM KOHTPOJE U MPOMEKYTOYHOM
arrectaruu B cemecTpe. [lomydeHHBIM COBOKYMHBIA pe3ynbrar (MakcumyM 100 0amioB)
KOHBEPTHPYETCA B TPAAULIMOHHYIO IIKaJly OLIEHOK M B IIKaJly OLIEHOK EBpomeickoil cuctembl
nepeHoca u HakoruieHus kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUU C TaOJIULICH:

100- danabHas TpaguuuoHHAasi IKajaa I kaxa ECTS
HIKaJIa
95-100 OTJINYHO 3a4TEHO A
83-94 B
68-82 XOPOIIO C
56-67 YIIOBJIETBOPUTEIILHO D
50-55 E
20-49 HEYJOBJIETBOPUTEIBHO HE 3a4TEHO FX
0-19 F

5.2.  Kpurtepum BbICTaBJIeHHUS OLIEHOK

Bamasl/ | Onenka Kpurepun onenkn pe3yibTaToB 00y4eHHs 110 M CUHUILINHE
Kaja | no
ECTS JTUCIHUILIN
He

100-83/ | «ortnmuHO | BeicTaBisercss oOydaronieMycs, €Ciid OH IIyOOKO M MPOYHO YCBOMII
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AB

»/
«3a4YTEHO
(0oTaM4HO)
»/
«3a4TEHO»

TEOPETUYECKUI U IIPaKTUYECKUN Marepuall, MOXET
IPOJEMOHCTPUPOBATh 3TO Ha 3aHATHSIX U B XOJE INPOMEKYTOUHOMN
aTTeCTalUU.

OOyuaromuiicsi UCYEpIbIBAIONIE U JIOTHYECKHM CTPOMHO H3Jaraer
y4eOHBI Marepuan, yMeeT YBA3BIBaTh TEOPHIO C IMPAKTHKOM,
CIPABJIETCS C PELIEHUEM 3a/iad Ipo(ecCHOHATBLHOW HalpaBICHHOCTH
BBICOKOT'O YPOBHS CJIO’KHOCTH, INPABUJIBHO OOOCHOBBIBAET HPHUHSTHIE
peuieHusl.
Coboano
JUTEPATYPE.
OuneHka 1O JUCLMIUIMHE BBICTABISETCS OOydaroleMycs ¢ y4€ToM
pe3yIbTaTOB TEKYIEW W MPOMEXYTOYHOM aTTECTALNH.

Komnerenuy, 3akpeni€HHble 3a JUCHUIUIMHOW, CPOPMHUPOBAHBI Ha
YPOBHE - «BBICOKHI».

OpPUEHTHpYETCSI B Y4eOHOW U  MPOQPECCHOHATBHON

82-68/

«XOPOIIIO»
/

«3a4TEHO
(xoporro)
»/
«324TEHOY

BricTaBnsiercst oOyuwarouiemycsi, €cid OH 3HA€T TEOPEeTUYECKHl U
MPaKTUYECKUM MaTepHall, TPaMOTHO M TIO CYIIECTBY HW3JlaraeT €ro Ha
3aHATHSIX W B XOJ€ IPOMEKYTOUHOW aTTECTAallMd, HE JOITycKas
CYIIECTBEHHBIX HETOYHOCTEH.

OO0yuaromuiicsi TPaBUILHO MPUMEHSIET TEOPETUUECKUE TOJI0OKEHUS TIPH
pEIICHHH TPAKTUYECKUX 3a7ad MPOPEeCCHOHATBHON HAIPaBICHHOCTH
pa3HOTO YPOBHS CJIOKHOCTH, BJIaJICET HEOOXOIUMBIMU I ITOTO
HaBBIKaMHU U TIPUEMaMHU.

JlocTaTouyHO XOPOIIIO OPHEHTUPYETCS B yIeOHOW U MpodeCCHOHATBHON
JauTepaType.

OneHka 1O JUCHMIUIMHE BBICTABIsIeTCS OOydaromemycss ¢ Y4€ToM
pe3yJIbTaTOB TEKYIIEW U TPOMEKYTOUYHON aTTECTALUH.

Komnerenuuu, 3akperui€HHble 3a JUCHMILUIMHOW, CPOPMHUPOBAHBI Ha
YPOBHE - «XOPOIIHIN.

67-50/
D,E

«yIIOBJIET
BOPUTEIIbH
o»
/«3a4TE€HO
(ymoBneTB
OpHUTEILHO
%
«3aYTCHO»

BrictaBnsiercst oOyuvaromemycsi, eciii OH 3HaeT Ha 0a30BOM ypOBHE
TEOPETUYECKUN M MPAKTUYECKUH MaTepual, IOMYCKAaeT OTACJIbHbIC
OLIMOKU TPU €ro M3JI0KEHUU Ha 3aHATHSIX M B XOJE MPOMEKYTOUHOM
aTTeCTalUU.

OOyyaromuiics  UCHBITBIBAET  OMNpeAeiCHHbIE  3aTpyJHEHHS B
INPUMEHEHUH TEOPETUYECKHUX MOJIOKEHUN NPU PEUICHUU NPAKTHYECKUX
3ama4  npo¢ecCHOHaNbHON HAMpPaBIEHHOCTH CTaHAAPTHOTO YPOBHS
CJIOKHOCTH, BJIaJIe€T HEOOXOAUMBIMH IJIsl TOT0 0a30BBIMU HABBIKAMU U
NpUEMaMHU.

JleMOHCTpHpYeT AOCTATOYHBIA YPOBEHb 3HAHUA Y4eOHOU JTUTEepaTypbl
10 JUCLUIUIMHE.

OneHka MO AWCUUIUIMHE BBICTABISETCS OOydaromemycs C yd&€Trom
PE3yJAbTATOB TEKYLIEH U IPOMEKYTOYHOM aTTECTALIUU.

Kowmmnerenmuy, 3akperui€éHHble 3a TUCIUILUIMHOW, CPOpPMUpPOBaHBI Ha
YPOBHE - «JI0CTATOYHBIN.

49-0/
F,FX

«HEYJIOBII
€TBOPHTEI
BHO»/

HE
3a4TEHO

BeicraBiisieTcss o0ydaromemMycsi, eclii OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUUECKUH U MPAKTUYECKUI MaTepHal, AOIMycKaeT rpyOble OlHOKU
OPU  €ro M3J0KEHUU Ha 3aHATUAX M B XOAE IPOMEXYTOYHOM
aTTECTALUU.

OOyuaromuiicss UCTIBITBIBAET CEPbE3HBIE 3aTPYAHEHUs] B IPUMEHEHUU
TEOPETUYECKUX IIOJOKEHUM IIPU pEIICHHH IPAKTUYECKUX 3a1ay
npo(ecCUOHAIbHON  HaNpaBICHHOCTH CTaHJIapTHOIO YPOBHS
CIIO)KHOCTH, HE BIJIAJIEET HEOOXOAMMBIMU [UIl 3TOTO HABBIKAMU H
IpPUEMAMH.
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JlemMoHCTpHpyeT (parMeHTapHble 3HAHUA Y4EOHOW JHMTEpaTyphl IO
JUCLUTIIINHE.

OneHka MO JAWMCUUMIUIMHE BBICTABISAETCS OOydaromeMmycss ¢ Yy4ETOM
pe3yIbTaTOB TEKYILEU U IPOMEKYTOYHOH aTTECTALIUH.

Komnerennum Ha ypOBHE <«JIOCTaTOYHBIN», 3aKpeIUIEHHBIE 34
JMICIUIUTMHOM, HE ¢(hOPMUPOBAHEI.

5.3. OueHoyHble cpeAcTBa (MaTepHaJIbl) AJ TEKYILIero KOHTPOJIA YCIeBaeMOCTH,
NPOMEKYTOYHOH aTTecTAMU 00y4aroIUXCs N0 JUCHUIITIHHE

[Tpumep TecToBOTO 3aMaHUs K AUPPEPEHITUPOBAHHOMY 3a4ETy MO TUCIUTUINHE « MEeHEDKMEHT
1. B 1912 roay 12 npuHIUIIOB MeHeKMEHTa ObLIH ¢()OPMYIHPOBAHBI:

a) A.daiionewm;

0) JIx.2.Mboiio;

B) M.Bebepom;

r) ®.Teitnopom;

n) I.Omepcorom.

2. ABTOpcTBO padoTsl «[IpuHIMNBI HAyYHOro ynpasJjenus» (1911 r.), my6ankanus KOTOPOil mMOCTyKUIA
HAYaJI0M NPU3HAHUS MeHeIKMEeHTa HaYKOH W CaMOCTOSITEJILHOW 00/1aCThIO HCCJIeIOBAHUT, IPHHA/IJIEKAT:
a) A.daiiomio;

0) JIx.2.Mbviio;

B) M.Be0epy;

r) ®@.Teitnopy;

n) I.Omepcony.

3. BriepBble cocTaB (PyHKIHIT yIIpaBJieHUsI ObLJI NPeIJI0KEH:

a) A.daiionem;

0) JIx.2.Mbiio;

B) M.BebGepowm;

r) ®.Teitnopom;

1) I.Omepconom.

4. [Ipob6semMa «4e0BeYeCKUX OTHOLWIECHMID» MKy MHIMBUAYYMAMHU B pa0o4yuX yca0oBusX BepBble (1927 r.)
Obl1a u3y4eHa:

a) A.®aiionem;

0) JIx.D.Mbviio;

B) M.BeGepowm;

r) @.Teitnopom;

1) [.Omepconom.

5. Kotn4ecTBO 4e10BeK, KOTOPOe MOKeT ObITh 3(p(PeKTUBHO 00beANHEHO MO/ eIMHBIM PYKOBOACTBOM —
a) NPUHLMUII €IMHCTBA TOJYNHEHHNS;

0) MaciTab yrpaBJsieMOCTH;

B) (DYHKIIUSI YIIPABICHUSL.

6. Peakuyusi opranu3oBaHHOI CHCTeMbI, HANPABJIEHHAS HA NMPeAOTBPAlleHHe HCKAKeHUs] MHPOPMAaLUU NPU
nepejgave ee yepe3 yBeIU4UBalolieecsi KOJU4eCTBO YPOBHell ylpaBaeHHs — 3TO

a) IEHTPaITN3aIs;

0) DeleHTpaTu3aIs;

B) JemapTaMeHTATH3aIIHs.

7. OTHOCHUTEJILHO CAMOCTOSITeJIbHbIE, CIIelIMATU3UPOBAHHbIE M 000C001eHHbIE YYACTKH YIPaBJIeHY eCKOi
AesiITeJIbHOCTH — 3TO

a) YPOBHU YIIPaBIICHHUS;

0) GyHKIUU yIpaBICHUS;

B) CKaJIIpHAsI IIETIb.

8. KosimuecTBo undopmanmnm, KOTopoii pacnosaraer OpraHu3anus 1Mo nNoBojaAy KOHKpPeTHOro pakTopa
BHELIHeH cpeAbl M YBEPEHHOCTh B 3TOH MH(OpMaLuM onpeaeJisieT:

a) HEONIPEAETICHHOCT CPEJIBI;

0) CIIO)KHOCTH CPEJIBL;

B) B3aMMOCBSI3aHHOCTD (DaKTOPOB CPEMbI.

9. B Teopusix MOTHBALIMHU MpeanojaraeMasi HEeHHOCTh WJIH NMPUBJIEKATEIbHOCTD A HHIAUBH/IA MOJTYYeHHOr0
BO3HATPAKIEHUS, ITO —

a) CTUMYIT;

0) MOTHB;

B) BaJICHTHOCTb.
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10. OpraEmzanMi0 Kak CJI0KHYI0 CHCTeMY YHNPaBJIeHHSl XapaKTepH3yIOT TaKHe CBOHCTBAa, Kak
(MHOKeCTBeHHBbIH BbIOOP):

a) HAJIMYHME HECKOIBKUX IeNeH;

0) XaOTHYHOCTH CBSA3EH MEXIY dJIEMEHTaMH;

B) HE3aBUCUMOCTB OT OKPY>KEHUS;

r) OOJIBIIIOE YHUCIIO AIEMEHTOB.

11. OTHOmIEHUS MEKAY IJeMEHTAMH CTPYKTYPbl OPraHU3ALMH NOLIEPKUBAIOTCH Osarogapsi cJeAyHOIIMM
CBSI3IM (MHOKeCTBEHHbIH BHIOOP):

a) (QyHKIIMOHATIHHEIM;

0) TMHEHHBIM;

B) IPOM3BOACTBEHHBIM;

T') PEIHOYHBIM.

12. B opranm3anmu JBM:KeHMe MHGOPMALMH M yNPaBJIeHYECCKHX PelleHMil M0 TeM WM WHBIM (YHKIHUAM
ynpasJjeHus obecrieunBaeTcs 0Jarogaps CBs3siM:

a) (yHKIIMOHATIHHBIM;

0) JTMHEHHBIM;

B) MPOM3BOACTBEHHBIM;

T') PEIHOYHBIM.

13. B opranmzanMm JABHKeHHe HMHPOPMAIMM M YNPABJIEHYECKHX PpelIeHMii MeXAy JUHeiHHbBIMHU
PYKOBOAUTENAMHU o0ecnieduBaeTcst 0Jaroaps CBs3sAM:

a) (yHKIIMOHAIBHBIM,

0) JTMHEHHBIM;

B) NPOU3BOJICTBEHHBIM;

I') pHIHOYHBIM.

14. YcTaHoBHMTE COOTBETCTBHE MEKIY MOHATHEM U €r0 OnpeieJieHHeM.

1. MeTonpl MeHeKMEHTa, OCHOBAHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3ACHCTBHSA ITyTEM CO3JaHUS IKOHOMUYECKUX
YCIIOBUH ISl AOCTUKEHUS [TOCTABJICHHBIX LIEJIEH

2. Merozpl MEHEPKMEHTa, OCHOBaHHbIE HA clIoco0ax BO3ACHCTBHUS Ha OpPraHM3ALIOHHbBIE OTHOIIEHHUS [TOCPEICTBOM
IIPAMBIX JUPEKTUBHBIX YKa3aHUI

3. Merozapl MeHeIPKMEHTa, OCHOBAaHHBIE Ha CIIOCO0AaX aKTHBHOI'O BO3/EHCTBHS Ha CO3HAHHE pAOOTHUKOB U
OCYILECTBIISAIOLINE MOPAJILHOE CTUMYIUPOBAHUE TPYAOBOU JEATENBHOCTU

Yemanosume coomsemcmaue mexncoy HymeposanHviMu 00beKmamu 8 popMyauposKe 3a0anus U apuanmamu
omeemos

a) COLMAIBbHO-9KOHOMHYECKHE;
0) DKOHOMHYECKHUE;
B) aIMUHHICTPAaTUBHBIE (OPTaHU3AIIMOHHO-PACHIOPIIUTENbHEIE);

F) COIMMaIbHO-TICUXOJIOTHYCCKHUC.

15. KonkpeTHble (4acTHbIE) GYHKIMH YIIPABJIeHUs TeCHO CBA3aHbI € (€O) caeIyI0uM:
Vkaowcume ne menee 08yx 6apuanmos omeemos

a) crieruKoii;
0) TmoBemeHHEM OTPACIEBHIX OPTaHOB YIIPABJICHUS,
B) THOIIEp)KaHWEM KOMIIETEHTHOCTH;

T) OCHOBHBIMHU CpepamMu [IeSTEIHHOCTH.

16. YcraHoBUTE COOTBETCTBHE MEKIY MOHSITHEM U €r0 ONpe/IeIeHueM.

1. JIugepcTBO

2. Brnusaue

3. PykoBoacTBo

Yemanosume coomeemcemaue medscdy HymeposanHbiMUu 00beKMamu 8 popMyIuUposKe 3a0anus U 8apUanmamu
omeemos

a ) BO3MOXHOCTb OKa3bIBATb BJIMSIHUC HA MOBCACHUC APYTIUX JIMI]

6) CIIOCOOHOCTh Y€elIOBEKAa OKA3hbIBaTh BIMSHUE Ha OTACIIbHBIC JINYHOCTU WUJIU T'PYIIIbI, HAIPABJIAA UX YCUIIUA
Ha JOCTHXXCHUC ueneﬁ OpraHmn3anuun

B) yMCTBeHHBIﬁ u (1)I/IBI/I‘IGCKI/II\/'I poneccC, B pe3yjibTaTe KOTOPOI'0 MNOAYMHCHHBIC BBITIOJIHAKOT NPCATIMCAHHBIC
UM 0(1)I/IL[I/IaJ'ILHLIe NOpYYCHUA U PCIIAIOT ONPCACIICHHBIC 3a1a4N
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17. B cooTBeTcTBHH ¢ MOBeaeHYecKoil Teopueii JuaepcTBa K. JleBuHa, pykoBoauTe/Ib, KOTOPbIi eANHOJIUYHO
NPUHAMAET PellleHHe U U3BelaeT 0 HeM MOAYHHEeHHBIX, BJISeTCH. ..

a) mubepaom;
0) aBTOKpaTOM;
B) JIEMOKPAaTOM;

T') HOBaTOPOM.

18. 3apaya peryJupoBaHus MeKTNYHOCTHBIX OTHOIIEHHI OTHOCHTCS K CJIEAYIONIei rpyIie MeTo10B
yYIpaBJeHUs.

a) COIMAJIbHO-TICUX OJIOTHYECKHX;
0) BOCITUTATEIIbHBIX;
B) SKOHOMHYECKHX;

T') aIMMHUCTPATHBHBIX.

Keiic-cutyanus: «Kapbepa Bbinuia 6okom»’

TaTtesna YamibirnHa, OTKPBIB MEHIO, MEUTATENIBHO YIBIOHYIack. HakanyHe oHa BepHyIach
n3 KoMaHAUpoBKM B Cubupb: kommanums «CrnenrpaHcmop», B KOTOpodW oOHa paborana,
nocrasisiia 400-ToHHBIA peakTop MecTHOMY HedrenepepabarpiBatoieMy 3aBoay. dOunHanpHas
CTaJ¥s BBITPY3KH peakTopa ¢ OapiKu 3aHsiyia MOYTH HEAEII0, U 3TU THU TaThsSHA MPOXKHIIIA OYEHB
WHTEHCHUBHO.

— Taxk, yT0oOBI y BaC TaKOro CheCTh... [Ipazaauanoro? M-m? — oHa JUCTana MEHIO, TIOKa
oduimaHT BebKuAaN. — JlaBaiiTe YepHUYHBIN JlecepT JUIsl Hadajla — CEroJHs HayHeM C KOHIIA.
W nBa Gokana BUHAa — BOT TaKOTO. XOTS JIaIHO, HECUTE OYTHIIKY.

Brtopoii 6okan npenHasHavaics nojapyre, ¢ kotopoi TatesHa padotana B UT-otaene: obe
JIEBYLIKA OTBEUYAIH 3a pa3pabOTKy MPHUIIOKEHHUN JUIsl OTCIICKUBAHUS TPAHCIIOPTUPOBKHU Ipy3a.
CobctBenHo, TaTbsiHy BbI3BaJIM HAa 00BEKT, YTOOBI OHA ObLIa MOJ PYKOHM, €CIM B MpOrpaMMax
ciyuutcsi cOoii. Ho Bce pabortano kak wacel, U TarbsHa, 4ToOBI HE cUIETh 0Oe€3 Jena,
HaIpOCUJIaCh B MIOMOUIHUIBI K MHXXEHEPaM, PYKOBOJIUBILHUM pa3rpy3Kod peakTopa.

— IlpuBet, nmogpyra! — y crosnmka nosBwiack Jlrogmuna Patkuna. — KomanaupoBka,
CMOTpI0, TIonuia Tebe Ha noJb3y. Cusenb Kak camoBap!

— U Oypmo! S Ham BHMHA 3aKka3aja, Tak 4yTO Ipejjarair Tebe OCTaBUTh MAIUHY Te-
HUOYIb Ha MMAPKOBKE.

— Hy, s Ttak u cnenana. [laBaii, pacckasbiBail.

B Cubups Tarbsny nos3Ban Koncrantun EropoB, HayanbHUK OTIENa TPaHCIOPTUPOBKHU
rpy3oB «Creurpancaopay. [loq KoHelw KOMaHIUPOBKH OH MPEAJIOKWI € EPEUTH B €ro OTHEI:
«[Tomgymaii, mOroBopH co CBOEW HayalbHUIIEH, 3aKOHYM TaM CBOM Jela — U K HaMm. Tebe, MHe
Ka)keTcsi, paboTa «B 1mosie» OoJbllle HPaBUTCA, Ja U TOJOBa y TeOs Ha MECTe, a OCTAbHOMY
Hay4HILbCS.

— Bce, nepexoxy k EropoBy, — karteropuyHo 3asBuia nojapyre Yamiaeiruna. — OH
no3Ban Kk cede! Tak uTo mo3apaBb MEHS.

— Ilomoxau, nasaii no nopsaaky, — Jlrogmuna rnotHyna Buna. — Yro Bapyr?

— Jla 3agonbanace s B UT. Thl cebe He mpeacTaBisienib: s mpopaboTania HEAETI Ha
pasrpys3Kke Kak JIOIIa/ib U Cpa3y MoYyBCTBOBaja ceOs mydiie. A?

— Jla siidopust 3T0: HOBBIE JIIOIU, MecTa, pupoxa. [Ipoiiner, He cremy.

! Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.
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Jlronmuia paboTtana B KOMIAHWM JOJIbIE MOAPYrH. Eil CcTajso HEMHOro 3aBUAHO, YTO
Eropos mo3Bai k cebe He ee. «XO0Ts Ha Kol MHe pabdorta B mojne? He moe 310, — moaymarna oHa.
— Ho Mor 061 1 IPOCTO MPEIOKUTH.

— He cxaxu. TaM NOHATHBIE 3aa4M, LEJIHM, — PacCyKJajla TeM BpeMeHeM Yaruibiruza.
— Jla ¥ B3aMMOOTHOILICHHSI MEXIY JIOABMU... oHH Apyrue. He oducuHble, yro mu. He 3Haro.
MHe tam uHTepecHee. B oOuiem, cBaiauBalo s OT Halllel IPbIM3BL.

Jlrogmuiia eiBa 3aMETHO YCMEXHYJIACh:

— TMonoxau, oHa e eme J00po T0JDKHA 1aTh. [I0TOM — reHIupeKTOp YTBEPIHTh.

— Hla 1o neranu. [eno pemieHHoe. EropoB ke aBTOPUTET: pa3 M03BaJl, OCTAIBHBIE YTO —
npoTuB OyayT?

— Hy, torma 3a tebs, — Jlrogmuna dokHynack ¢ TarbsHoil. — UYUT0OBI y TeOst Bce
MOJIY4nI0CH!

— AmuHB!

Heoxuaanuwlii 6apbep

Co nust Bo3Bpaienus n3 Cubupu mpoluia yxxe Henens, Ho TaTbsiHa BCEe HUKAaK HE MOTJia
MIOTOBOPUTH CO CBOEH pykoBojauTenbHulled. Ta Oblma TO 3aHATa, TO Ha BbIE3NE, TO Y
pykoBojictBa. Copokanessitunetnsas Mpuna ['eopruesna Kyannosa npuria B KoMnasnuto 6osee
20 ner Hazan w3 xummdeckoro HUM, rme oHa Bo3riaBisuia 1abopaTtopuio. 3a 3TO BpeMs OHa
cMeHm1a nmpodeccuto u gopocia 1o pykooautens UT-otaena u 3amectuTens reHanpeKTopa.

[Tocne komanupoBKH TaThbsiHA C SIBHOM HEOXOTOM MOSIBIIIIACH B OTIENE, YErO PaHbIIE 3a
Hel He 3amedanoch. OmasaeBana. Ha 1menmoBele mmcbMa KOJUIET OTBedaida C  OOJIBIION
3aep kKo, «M3BHHUTE, CITydaitHO yJanuiay, — OOBSICHsIIA OHa HECKOJIFKO pa3 B MHUCHhMax.

— Yr0 310 ¢ HEW? — nmouHTepecoBaiach kak-To Mpuna KynnHosa.

— A BwI pa3Be He 3Haere? OHa ke mepexoauT K EropoBy, oH mo3Ban ee Kk cebe, —
OTBETHWJIA OJIHA U3 COTpyAHMI. — Bce B kypce. Mbl 1aXke OTMETHIIH 3TO JIETO0.

«MHTepecHoe kuHO, — moaymana KymunoBa. — BooOie-To s ee HUKyJa HE OTITycKaia
— y Hac W Tak JIIOJEHW He XBaraeT. A OHa y MEHS JaXK€ pPa3pelICHHs] HE CHpAIIUBAJIaA, HE
IIOCOBETOBAIACH.

Uepes nennr Mpuna ['eoprueBna codpana Bech OTACII.

— VY Hac nosiBUJach HOBas 3adada. byxrantepsl monpocwim HHTErpupoBath «1C» ¢
MporpaMMaMy ydera JBUXKEHHS Ipy30B. KpoMe Toro, Hamedaercsi OOJBbIION MPOEKT — MOBE3EM
neranu TypOuH Ha ['DC. Ham HyxHO Oyner qoBecTH 0 yMa MpOrpaMMbl MOHUTOPHUHIA IPYy30B
1, BOBMOXHO, IOMOYb MH)XEHEPAM ONTUMHU3UPOBATH PACUETHI.

VYcnpimas 0 HOBOM 00Jb1IOM IIpoekTe, TarbsHa 3aBoiaHOBasack. [IpoekT ObLI CIIOKHBIN:
MIPEINOoJIarajoch MpUBJICUYEHUE aBTOMOOUIBHOTO, KEI€3HOJOPOKHOTO U BOJIHOTO TPAHCIOPTA.
Hyxno ObUl0 mnpuaymarh YHHKaIbHOE KpEIUIEHHWE Tpy3a, paccuuTaTh 3PGHEKTUBHOCTh
WCIIOJIb30BaHUS KpaHOB, Oapk. I, BeposATHO, MOAHMMATh JIMHUU SJEKTpoIepenad u
MYTENPOBO/IBI, PACIIUPATH AOPOry. «Bo3MOXKHO, s y:ke Oyay 3TuM 3aHuMatbes y EropoBay, —
oOpaoBanach OHa.

— KoMy yem 3aHUMAaTBhCS — MOSICHIO MOTOM MOApoOHee, — noabIToxkmiIa Kynunosa. —
YanublruHa, a BaM MOKa HY)KHO OY€Hb IIOCTApaThCs 3aBEPIINTh MPOLLIBIN npoekT. HenoueToB y
BaC MHOTO.

— Ho BBI %€ roBOopmiIH, YTO B LIEJIOM HEIIOXO?

— /Jla, ecnu 3a BamMu MOCTOSIHHO MpucMaTpuBaTh. HO CTOUT OTBEpHYTHhCS — U BBI
paboTaeTe crycTs pykaBa, IOCTOSIHHO TIEpeIeNIbIBAETE BCE, HA 3TO YXOJHUT Macca BPEMEHH. ..
«Uto 310 Cc Hei? — pazozmunack TarbsHa. — OOBACHATH HAAO TOJKOM, TOTJa H

nepeacibiIBaTb HUYCTO HEC NPUACTCA — a TO HIIYT KO3JIa OTHYH_ICHI/ISI!».

YV YannsiruHoi ObLia oaHa OCOOCHHOCTB: €CIIH OHAa ‘ICFO'HI/I6YI[B HC INOHHMMaAJIa, TO BCC
TpaKTOBaJla IIO-CBOCMY. HauanpHuna npocuia cc: «Ecmm 49TO, HNPUXOOUTCE, y’TO‘-IHSIﬁTC. ITo
JIFOOBIM BOIIpoCam». Ho mocne Toro kak KYI[I/IHOBa LECJIMKOM OTIIpaBHJIa B KOP3UHY €€ MPOCKT,
Yanneiruaa crapajacb C HEll MNOMEHbIIe KOHTAaKTHUPOBATh. «OHa IpoCcTO HE pr6I/IJ'IaCB u
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BBIOpOCHIIa BCce, — JKanoBanachk TarbsiHa moapyre Jlrogmumie. — BooOIiie MEHsT HE BO YTO HE
CTaBUT.

nu nuu, HO TaTesiHA HUKAK HE MOIJIA 3aBEPILIUTH CBOM JAeja. A JI0 3TOr0 OHa He XoTesa
oUIMANTBHO TPOCUTHCS B APYrod oTAen. PykoBoauTeNbHUIIA TOpydMia €l mpuaymaTb U
000CHOBATh ANTOPUTMBI MHTETPALIMU HECKOJBKUX JIOTUCTHYECKUX mporpamm. Ilotom HyXHO
ObUIO TIOMOYh KOJIJIETaM HAaWTH OIIMOKH B WX pa3paboTkax. «3aBajmiia MEHS JelIaMu»), —
3ymack TaresHA.

[loHsB, 4TO TaKMMM TEMIIaMH OHA HUKOI/Ia HE 3aKOHYHUT, TaTbsiHAa pelnsia NOrOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOXKHO, Bbl 3HAETE: s X04uy IEpeuTH B oTAel K KoHCTaHTHHY
Eroposy.

— Jla, KoHCTaHTHH coBeTOBaJICS CO MHOM MO 3TOMY HOBOJY. A BbI, KaK s NOHHMaIO,
PELINIIN IPOCTO NOCTaBUTh MEHS Mepes (PaKTOM.

— Her. Xorena cka3zaTh BaM paHbllie, HO Ha/IeAach CHavajaa 3aKOHYUTh CBOMU JIeNa 3/I€Ch.
VY Hero B 0T/ MHE HHTEPECHEH — TYT CKy4HO. S Tam Oosbiero 100610ch. U mob3bl OT MEHS
Oynet OoJbIIe.

«To ecTb ThI TYT TpH rojia pa3BieKanach, 4YTo Ju? — BO3MyTHIIach po ceds KyauHosa. —
Jlrogu BKJIAABIBAIOTCS, a JJIsl TeOS 3TO JIMIIb CKy4yHO? VIHTepecHO — He MHTEpeCcHO... MbI ke He
B UIPYLLKH UTPAEM.

— 3HaeTe, BaM CTOMT MOAYyMaTh HaJ CBOUM IOAXO0JOM K paboTe. 3a Tpu roja y Bac HET
0co0bIX JocTkeHu. OAuH pa3 Bbl ChE3IWIM B KOMaHAUPOBKY — U Bce? Pemnmun
MTOIPOIIATHCS?

Kaprepa camoit Upunsl KynunoBoii ckinaapiBaiacsk noiaro. Ona MHOro padoTaia, nmpexnie
YeM CeMb JIeT Ha3aJ BO3I[VIaBWJIA OTJEA ATOW YacCTHOW TPAHCHOPTHOM KOMITAHWH. S3bIKK
IIPOrpaMMMPOBAHUS, YIPaBIEHUECKOE 00pa30BaHUE, CTAXKUPOBKHU B €BPONEHCKUX M a3MATCKUX
JIOTUCTUYECKUX LIEHTpax. B ee kabuHeTe BHUCEI0O MHOXKECTBO JUILUIOMOB, cepTuuKaToB. B yrioy
CTOSIIM CTATYITKH 3a CIIOPTUBHBIE JOCTH)KEHUS: KOTJa-TO OHA NMPO(EeCCHOHAIBHO 3aHMMajach

O6eroBeiMH JbDKaMH. «CTOJNBKO JIET Ha OJHOM MecTe, — B3JOXHYna TaTbsiHa, OTJSAbIBAs
KaOMHET pyKOBOAUTENbHULIBL. — S ObI Tak HE CMOTJIay.
— B obmem, s xay OT Bac pe3yabTaTUBHOM paboThl, — MOBbICHIA rosoc MpuHa

I'eoprueBHa, ylI0BUB HEJIOBOJIBCTBO MOAYMHEHHOW. — A Jajbllie IOCMOTPHM.

KynunoBa B3rmsjgoMm npoBoguna TaresHy no asepu kaOunera. I[lo3Bonumina Eropoy:
«KocTs1, Bbl, KOHEUHO, BIpaBe 3BaTh K cebe Tex, KTo BaM npurisiHyinca. Ho Yamnelruay noka He
Tporaiite. OHa XOTb 3B€3]] C HeOa He XBAaTaeT, HO HYXHbIH HAM PaOOTHUK.

OTnyckaTh ee HauyalbHUK OTAENa HEe XOTella €lle M MOTOMY, YTO 3TO MOIJO CTaTb
IpUMepoM Ui Apyrux. HeKoTopbIM coTpyiHUKaM, 3Hajla OHa, XOTEJIO0Ch Obl IepeiiTu B apyroe
Mmecto. Ta ke Jlronmuna Patkuna — nonpyra TaresHbl: paboTaeT B KOMIIAHUU CEMb JIET, Toja
TPU Ha3aJ NpPOCHIAcCh Ha IMOBBIIIEHHE BO (PPOHT-OPHC, BECTH KPYNHBIX KOPIOPATUBHBIX
KJIMEHTOB.

— MbI He YHUBEPCUTET — 3/IeCh HET KypCOB IO BbIOOPY, — 3asiBUJI TOT'/1a TEHIUPEKTOP
KoMnaHuu Onyapa Mo3zxyxuH. — PaTkuHa Hy)XHa Ha CBOeM MecTe. XOTs OOOCHOBAaHHBIE
IIEPEBO/IbI HUKTO HE 3alpemiact. . .

Tak 4TO €cim KOro M MpOJABUTraTh, TO TE€X, KTO JABHO ATOTO XOYET U AOKa3al, YTO YMEET
pabotate, nymana Kynunosa: «Tpu rosa Bcero TyT — M yxe coOMpaercs KyJa-To NepexoanTh.
Jla 3a 3TO BpeMs 4elIOBEK TOJbKO IOHMMAET, KaK YCTpO€Ha KoMIaHus... A Yamslrusa u 3Toro,
MIOX0’K€E, HE TIOHSJIA EIIE.

Ilocne pasroBopa c¢ HavanpHuuEH TaTbsiHa HE BblAEp)Kala M Hamucana Eroposy.
«KoHcTaHTHH, 51 X04y K BaM NEPEWTH, HO HadaJdbHHUIA MOS HE oTmycKkaeT. [loMorure mue», —
3aKOHYMJIA OHA MHUCHMO.

EropoB cumnarusupoBan Mosoaoi corpyanuie. Ha npoekre B Cubupu oHa moHpaBMIach
€ro IMOJYMHEHHBIM, MOMOTala 4eTKo, ObicTpo. COOCTBEHHO, OHM W TPEUIOKHUIN €My B3STh
Tatbsany k cebe. «Ho uTo s Mory cnenath?» — B3A0XHYJ OH M Hamucai: «Sl He MOTy Ha 3TO
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MOBJIUATH. BBl TOJDKHBI caMu €O BCeM pa3o0paThesi U 3apyUUTHCS MOAICPKKON PYKOBOAUTEIISD.
«Hagepnoe, on npaB, — mnoaymana TaTtesiHa. — Muaue Bce Obl Oeranu ¢ mecrta Ha MecTo. B
o0rieM, HaJl0 J0Ka3aTh, YTO 51 YETO-TO CTOIOM.

Ccopa Ha coBelIaHUU

UYepez mecsn B kabuHeTe reHaupekropa «CrneurpaHciopa» IMPOXOJIWIO COBELIaHHE.
PykoBonutenu moapasaenennii, GruHaHCOBBIN aupekTop u cotpynuuku MT-otaena oOcyxnanm,
CTOMUT JIM KOMIAHMM MOKynath cropoHHee [1O g TpaHCHOPTHUPOBKMU TIpy30B IO peKaM B
rOTOBOM BHJE, «B KOpOOKe», WM B3ATb «0OONBaHKY» — 0a30Byl0 pa3pabOTKy, YTOOBI
nopaboTaTh ee mo ceosl.

Cosenjanne Havyana Mpuna KynnHoBa, MO MHEHHMIO KOTOPOH CTOMJIO KYHHUTh HOBOE
MIPOrpaMMHOE OOecTeueHNEe LETUKOM.

— MBI 3HaeM 3Ty KOMIAHHUIO JaBHO — MX MPOJAYKT BBICOKOTO KauecTBa. COOEB HE /aer,
YTO BaYKHO MPH HAIIMX 33]a4ax.

— 51 He corynacHa, — HEOKUJAHHO JUIS BCEX, B TOM 4HcIe i ce0s, B3sia cioBo TarbsiHa
Yareiruxa.

HavanpHuna cBepiuna ee B3riagoM. OHa SBHO pacCUMTHIBAJIa Ha TO, YTO MOJYMHEHHAs HE
CTaHET CTaBUTh I0JI COMHEHHUE €€ 3aKII0UYEHHUE.

— Ecmu mb1 Bce xe kymum 3710 [1O, TO OmSTh CTOJKHEMCS CO CTapoi mpobieMoi, —
npojnoxmia TarbsHa. — OHO OyneT JMIIb YaCTHYHO CThIKOBaThesl ¢ aApyrum 110 —
OyXraiaTepckuM, MOHUTOPUHTA ISl PYKOBOJCTBA, CIIyTHMKOBOTO clexeHus. B wurore Bce
MpPUAETCS Ha KOJEHKE MO0JeNbIBaTh HaM. A eciM B35Th MoyypaOpuKaT, Mbl CMOXEM MOTOM
JIOBECTH BCe JI0 yMa, BHEAPATH HOBbIe mapameTpsl! U Tak, yTo Bece Oyzner paboTaTh Kak 4achl.

— TarpsiHa, — oOpaTwiach K Hel HavaimbHUIA. — KoOTaa 3TO BBl CTaaM SKCIEPTOM IO
ONTUMU3ALHUU PAOOTHI Pa3HbIX cUcTEM?

— Korga Bbl mopyunnu MHe pa3oOpaThCs, M3-3a YEro y Hac OOJblIne H3JEp>KKH. MBI
IIOCTOSIHHO YTO-TO JOKYIIA€M B TOTOBOM BHJIE. A MOTOM NIBITAEMCS CIENUTh M3 3TOTO HEYTO
eauHoe. A Tak HE MOoJTy4uTcs!

OO6cyx1eHne nepepactaio B INI0OXO CKPbIBAEMYIO CCOPY.

— Yrto BBl mBITa€TECh J0Ka3aTh? — yxXe He craepxkuBaitack KyaunoBa. — CBoro
KOMIEeTeHTHOCTh? UToOBI Bac nepeBenu kK EropoBy?
— Bogce Her, — omnpapapiBanack YariblrdHa, MBITAsSCh CKPBITh BOJHEHWE. — S JIHIIb

X04y MO0Ka3aTh, YTO C TEXHUYECKOM TOUKHU 3pEHUS €CTh O0Jiee ONpaBIaHHbIEC PEIICHUS.

— OO6ocHyiiTe, — BMeIaICsI TeHIUPEKTOP.

OmHako K JgeTainbHBIM —nosgcHeHusM UWT-crnenmanmuer Obia  HE rorosBa.  Ee
PYKOBOJIUTENbHUIIA JIETKO TMOKa3aja, YTo Ta OmuOaeTcs, Mpu 3TOM OepeT Ha cebs CMelIocTh
paccyxJaTh O MpeIMeTe, BCE CTOPOHBI KOTOPOTro He 3HaeT. «YTo BbI MOXKeTe cKa3aTh O
CTOMMOCTH Pa3palbOTKH “‘00JIBAHOK™ M TMOKYIIKE TOTOBOTo pelmieHus? Bpemenu wucnosHeHus?
CooTHoIIEHUHU 3aTpaT U PUCKOB?» — chinajia Bonpocamu KynnHoBsa.

[Tocne coBemanus Yamipirnaa no4yBCTBOBaa ceOs MoaaBieHHOM. «V yepT MeHs AepHy
MOWTH TPOTUB HAYAJIBHUIIBI, Ja elle, He uMes kene3Hod aprymeHtauun? W Eropos
HEOJ0OPUTENBHO Ha MEHSI CMOTpeI...» — B3JbIxana oHa. Jlronmuna PaTtkuna, yBUIEB MOIPYTY
B TAKOM COCTOSIHUH, NIOTIBITAIACh €€ YCIIOKOUTb:

— Tloapyra, Tebe mameukn uau exats? Tol Uaemp Mo rpabiiiM, HaOMBaellb NIUIIKH,
CTapaenibcsi YTo-To JokazaTh. OHO Tebe Hamo? Eciu Tl XoYels mepeBecTUCh, Tak caeai Tak,
yto0Bl KyaunoBa 3axotena Tebe momoub. Cama. A He HacTpauBail Bcex mpotuB ceds. OHa xe
HOpMaJlbHas TETKa.

«A NeHcTBUTENbHO, — 3aayManach lTarbsiHa. — YTO-TO S HAKOCSYMIIA: PAacCOpPUIIach C
medom, HaualbHHUK, K KOTOPOMY s COOMPArOCh, TOKE Ha MEHS YK€ KOCO CMOTpHT... Hano kak-
TO UCHPAaBUTH cuTyauuto. Ho kak Tenepp HanaJAuTh OTHOIIEHUS W, IJIaBHOE, MEPEUTH BCE KE K
EropoBy?».

Kak noctynute Yanasiruaoi?
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Cutyanmio KOMMEHTHPYIOT 3KCIIEepPThI

Apamuc Kapumos, 3KkcnepT no Kapbepe, ynpap/siiolii NapTHeP KOHCAJITHHIOBOM
komnanuu Mr.HUNT

OnucanHas cHUTyalusi — pe3yJabTaT OINMOOK W HENAIbHOBUAHOCTH Kak caMoi
COTPYZIHUIIBI, TAK U €€ PYKOBOAMUTENA. B UTOTE BO3HUK KOH(IIUKT, KOTOPBIHA BBIIIE 32 PEICIIbI
npodeccnoHanbHOW cdeprl. TaTbsHa, OYEBHOHO, HE JKelas TOTO, HECKOJBKO pa3 IIo-
gyenoBeueckn obuaena MpuHy. DTO CTpaTerM4ecKuil mMpocCUeT, OCTaJIbHBIE — MEHEE BaXKHBIC
TaKTUYECKHE.

Bo-nepsbix, TaThsiHa pa3zbosiTana BceM O MEPEBOJE, HO HE CKa3zaja 00 3TOM HayaJIbHUIIE,
[IPOJIEMOHCTPUPOBAB HEYBAXKEHHUE K HEM.

Bo-BTOphIX, OHa crana mpeHeOperaTh paboTol, K KoTopoil MpuHa OTHOCUTCS OYEHb
OTBETCTBEHHO. V1, HaKOHel, Ha COBEIIAHUU I0JIBEPIila COMHEHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Oonpiiast omuOka TaTbsiHBI CBSi3aHA C MpaBUJIAMHU MEXIMYHOCTHOTO OOILIEHUS B
KOMIIaHUM C JKECTKOM Hepapxueil: oOHa TNpuHSAJA pElIeHHe, HE [OCOBETOBABIIUCH C
PYKOBOJIUTENIEM, TO €CTh Hapymimia cyoopauHanuio. XoTs TarbsiHa 3HaeT Mpuny Tpu rona, ona
HE cyMeJia MpeayrajaTh €€ pe3KOW peakluyu U MPOCYUTATh MOCIEICTBUSA CBOMX JIEUCTBUM. ITO
TOBOPHUT O €€ CJIa0bIX CHOCOOHOCTSAX K MPOTHO3ZUPOBAHHUIO B MEKIMYHOCTHBIX OTHOIIEHUSX.
Takoe moBeneHNe XapaKTEpHO JAJS MOJIOJBIX CHEIHATIMCTOB, KOTOPHIE XOTST BCETO «31ECh U
ceifuac». Ho repouHst yxe HMeeT HEKOTOPbI OMNBIT pabOThl, TaK 4YTO €€ JACUCTBUA —
CBUJIETENHCTBO WHAMBHIyaIbHBIX OCOOEHHOCTEH, yKa3bIBaIOIIMX Ha TO, YTO OHA, BO3MOXKHO,
YUAET U3 KOMITAHHUH.

Hpuna morma Obl MpeAOTBPATUTh TaKOM MCXOJ, BEIh OHA 3HaNA, 4To TaThsHA MOTydHIa
MpeIoKeHne 0 MEepeBoJie, HO MoJyaia | jkjaaia pa3Bs3ku. OHa oOujenach, U 3TO 3aIMyCTHIIO
HETAaTUBHBIN crieHapuii pa3BuTus coObituii. Koudmukr HpuHe He BBITOJEH: YBOJILHCHHE
TaTesHBI IOBJICUET 32 COOOM MHOYKECTBO ITPOOIIEM, CBSI3aHHBIX C IIOUCKOM M HAWMOM JIOCTOMHOMN
3ameHbl. OJHAKO PYKOBOJMTEIb 3aHsUIA JKECTKYIO NO3MLHI0 M TOTEpsla KOHTPOJIb Haj
cutyanueit. OKpyKaroIKUM KaXeTcsl, YTO OHA y3Hasla O MPOUCXOIAIIEM TIO3KE BCEX U K TOMY K€
OT TMOJYMHEHHBIX, YTO OHa JXJET, KOIJa Bce caMO COOOW pa3pemuTcsi, U HaKa3bIBaeT
COTPYZHHILY 32 TO, YTO Ta XOYET YHTH.

Jymaro, puHe cTOWIIO MpOSIBUTE MYAPOCTh U BBIIEPKKY U HAHECTH YIPEKIAIOLINNA yaap
— TepBOil BBIACHUTH y TaThsHBI, B ueM MpobieMa, MoYeMy ee He YCTpauBaeT TeKylllee MeCTO
paboThl U IEHCTBUTENBHO JIM OHA NIOTEpsIa K Heil uHtepec. Ecinu 3T0 Tak, TO JTy4IIHii BBIXO —
JIaThb €d YHUTH HpH YCIOBHH, YTO OHA BBIMOJIHHUT BCIO 3alUIAHUPOBaHHYIO padory. Jlydmie
KOHTPOJMPOBATh €€ Mepexoj B JIPYroi OTAeN, U3BJIeKas U3 3TOTO MOoJb3y. TaTbsHa ke Oyaer
MOTMBHpPOBaHAa Ha BBINOJHEHHME 3a/lay, €CJIM Y3HAaeT 4YeTKUe Cpoku nepexoaa. MX MokHO
pacTsHyTh, HAIPUMEpP, Ha MOJIT0Ja, U MOCTaBUTh CBOM YCIOBHUSA. DT0 momorio Obl Mpune kak
PYKOBOJUTENIO COXPaHUTh JIUIO, YKPENUTh CBSI3M C oOTAenoM KoHCTaHTHHA, 3aBEpIIUTH
TeKyIlylo paboTy, n30exarb MOBTOPEHUs KOHGIMKTa M JaTh CTUMYJI JAPYTHUM IOJTYMHEHHBIM
OCTaTbCs B OTJEIIE.

TarbsHa TOXeE MOXeT momnpoOoBaTh cnacTu curyanuio. [Ipexzae Bcero, el Hajmo mo-
YeJIOBEYECKH W3BMHUThCSA nepen VpuHON, HE Hazxesach, BIIPOYEM, 4YTO Ta €€ MpOoCTUT. B
pasroBopax ¢ KOJUIEraMH HE HY)XHO OOBHHATh €€ WM IOJBEprarb COMHEHHIO CTaTyc
pykoBoautena. Kpome Toro, cienyer, He TEpsisl JOCTOMHCTBA, IIOCOBETOBAThCS ¢ MpuHOii 0 TOM,
KaK TepedTH B APYroi OTHeN, a TakKe MaKCUMaIbHO A(PGEKTUBHO BBHIMOJIHUTH OCTABIIYIOCS
gacTh paboTel. To ecTh pemaTh NpodsieMy HYKHO C TOUKH 3PEHHUS YEIOBEUYECKUX OTHOIICHU,
JMajora, a He B PEKHUME «IOJUMHEHHBII — pyKOBOIUTENb». B wurore Beiurparor Bce. B
IIPOTUBHOM CJIydya€ B IIPOUIPBIIIE TOXKE OKaXyTCs BCE: HENOBOJIbHAs TaTbhsiHA YBOJIMTCH,
KoHcTaHTHH HE MOJIyYUT 3aMOTUBHPOBAHHOTO NTOJAYMHEHHOT O, MIpuHe mpuaeTcss uckatb HOBOTO
COTPYIHUKA U UHTETPUPOBATh €0 B KOJUIEKTHB. UT0, 6€3yCIIOBHO, CKQ)KETCS Ha BCEH KOMIIAaHUU.
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SAAumna CraHwJeHaliTe, JAMPEKTOP MmO KopnopatuBHoMy ymnpasienuo ITAO
«PycI'mapo»

TarbsiHa, OueBUAHO, IOKA HE HACTPOEHA MITH IO KapbepHOM JIECTHMIIE BBEpX: €€
MHTEpECYeT pa3BUTHUE IO TOPU3OHTANIM, B CMEXKHOH oOmactu. PykoBoactBysice B pabote
IIPUHILIUIIOM «IIOMHTEPECHEE», OHA HE AKLIEHTUPYET BHUMAaHHME HAa KOPIOPATHUBHBIX INpaBUiax.
Otcrona ommOKy, 3aBeNINE €€ B TyUK. Bce OHM — KOMMYHHKATHUBHOTO CBOMCTBA.

Bo-nepBbix, TarbsiHe Tak M HE YJAJIOCh BBICTPOUTH JOBEPUTEIIbHBIE OTHOIICHUS B
KOJUIEKTUBE — U 3TO HECMOTPs Ha Tpu roja padotsl. Kosuiern He cMOIIM COXpaHUTb B CEKPETE
TO, YTO OHA XOYET YHUTH BCEro JMIIb B Apyroil otaen. B pesynbrare nHdopmaius gouuia 1o
HavaJIbHUIIBI — U, KaXeTcs, He B 0aro3By4Hoil oopme — dero TaTbsiHa, mojiaraio, He XOTela.
Wpuna y3Hana 060 Bcem mnociiefHel u He oT camoi TaTbsiHbI, U B 3TOM IJIaBHasl olIKMOKa
TepOUHH.

Bo-Bropsix, TarbsiHa, pabotas pyka o0 pyky ¢ MpuHOMH, Tak ¥ HE MOHSIA, YTO Ta CTABUT
cyOOpIMHAILIMIO BO TJIaBy yria. YCYryOMJIO CUTyaluio TO, YTO T€POMHS HE CTPEMUTCS y3HATh Y
HaYaJIbHUIIbI, YeM HMEHHO Ta HEJ0BOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOAYMHEHHOW U Kak
3TO YYECTh B CJIEIYIOIIUX MMPOEKTaX.

B-tperbux, TarTbsiHa HempaBwiIbHO TmOBena cedst Ha coBemanuu. OOHO neno —
oOcyXJieHHe POeKTa BHYTPU OT/eJa, KOTJa BCe CBOOOHO BBICKA3BIBAIOTCSA «3a» U «IIpoTUB». 1
Jpyroe — BHEIIIHEE COBEIIAHHWE C YYaCTHEM T'€HIUPEKTOpa, Ha KOTOPOM BBIPaKaTh MO3UIHUIO,
OTJIMYHYIO OT MHEHMsI HENOCPEJACTBEHHOIO PYKOBOJUTENS, — HEKOppeKkTHO. Tem Oozee ecnu
COTPYJHHUK HE TOTOB €€ OTCTauBaTh.

Hakownen, TarbsiHa monpocuia moMoIy y NOTEHIMAIBFHOTO PYKOBOJIUTEINS B CAMOM KOHIIE
UCTOpUHU, B TO BpeMs Kak cCAenlaThb 3TO HYXHO Obuto B Havane. Eil cTromsio mnOmpocuTh
KoncranTtuna oOpatuthest k UpuHe ¢ nHMIMaTHBOM 0 ee mepeBosie. Torma MpuHa BeI3Baia Obl
ee k cebe, n TarbssHa Moryia Obl KOPPEKTHO COOOIIMTH O CBOMX cTpemyeHusx. Hampumep,
noo0elas, 4YT0 OHA 3aBEPLIUT BCE MPOEKThbI, HE OTOJMUT ThUIbl U OyAET roToBa MOMOYb, €CIIU
BO3HUKHYT IpoOnembl. Takoil nuanor yepe3 pykoBoauTenel Obul Obl CaMbIM INPaBHIIBHBIM
BBIXOJIOM.

Ceituac TarpsiHe cTouT MOTOBOpUTH ¢ KoHcTanTHHOM M MpuHO#W M OOBSCHUTH UM CBOIO
CTpaTeruio Iepexosia B HOBBIM OTelN, 4TOObl MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K
paOote. [lanee eif Haj0 NPOAHANU3UPOBATH 33aJjauy, KOTOpbIE ITOcTaBUIa nepes otaenoM Hpuna,
U TIPEVIOKUTHh CBOIO IOMOIIb B uX peuieHUH. Benp TaresdHa, cyns mo Bcemy, BCe €lle WICH
KoMaH/pl. Tak OHa MOKaXeT, 4TO, HECMOTPsl Ha COBEPUICHHYIO OIIMOKY, TOTOBAa 3aHUMAaTbCs
TEM, 4YTO BaXHO oOTHeny, MpuHe M KkoMnaHuu B LeJIOM. TO €CTb HYKHO aKTHBHO
IIPOJIEMOHCTPUPOBATH BOBJICYCHHOCTD B KIIKOYEBBIE IIPOEKTHI.

JInunble oTHOIIEHUs1 ¢ VIpHHOM BbICTpaMBaTh Ha 3TOM 3Tane OeccMbICIeHHO: TaThsiHa He
coOupaeTcs 3aJepKUBATbCS B OTJENe, U PYKOBOAMUTENbHHUIIA 00 3TOM 3HaeT. Tosbko Korja
HA4HEeTCsl COBMECTHas paboTa HaJ IPOEKTaMH, eii CTOUT oOpaTuThes K MIpuHe 3a COBETOM Kak K
OTIBITHOMY PYKOBOIMTENO. Pacckas3ars, 4To € MHTEpECHO pa3BUBATh Kapbepy MOCTYNATENBHO,
IIPEIMETHO M3YYMB CMEXHbIC 00JIaCTH, MOHSAB, HA Ye€M OHA XOTeja Obl CleUaTU3upOBaThCs U
Kyzna pactu. IloquepkHyTh, 4TO, 110 €€ MHEHHIO, HA HOBOM MECTE M OHA PEAIU3YETCs MOJHEE, U
€e 3HaHUS NpPUHECYT OOoJblle MoJib3bl KoMmaHuu. ITonpocuTh oueHUTh ee mepcnekTusbl. [Ipu
3TOM HYXHO OTKPOBEHHO T'OBOPUTH O CBOMX KaphepHBIX aMOUIMX, HOCKoIbKY MpuHa, cyas nmo
BCEMY, — KapbepuCT, U TaKHe apryMeHThl OyayT eil moHaTHbl. Toraa, BO3MOXHO, Ha4albHULA
M3MEHUT OTHOIIECHHE K TOJTYMHEHHON U IIOMOKET €1 NMepENTH Ha HOBOE MECTO.

Bonpocui:

1. Kakue Qakropsl, BCieACTBUE KOTOPbIX TaThsiHa NpUHSIA PELICHHE CMEHHUTh OTJel,
OKa3aJIMCh PEIIAOIIUMU I Hee?

2. Hackonbko 00gyMaHHbIM ObLI0 perieHue TaThsHbI?

3. OnuimmuTe, Kak OpPraHU30BaH MpoILecC NMPHUHATUSA pelieHud B kommaHuu? Kto B Hem
y4JacTByer?
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4. Kakue HedopMalbHBIE POJH BBl 3aMETWJIM B opraHuzanuu? MemaeT i 310 paboyeMy
nporeccy Win nmomoraer? B Kakux cutyanusix MOKeT ObITh O-Apyromy?

5. B uem cocrosina rinaBHas omumOka TaTbsiHbI, KOTrJa €€ NpUIJIacuiii Ha HOBYIO paldoTy U
Cpa3y mociie BO3BpallleHUsl U3 KOMaHAUPOBKHU?

6. B uem 3akiroueHa CyIIECTBeHHAsl pa3HULIA MEKAY TaThsSHOU U ee HaYaJIbHULICH?

7. Kak M3MEeHWINCh OTHOIIEHHS Mexay TaThsHOM M HavalbHUIEH, Korja Ta y3Haia o
xenanuu TarbsHbl yiUTH? Uem OblUIN BbI3BaHbI TPEHUS?

8. Uto moxoro Bumut Mpuna Kyannosa B BO3MOXKHOM yxojie TaTesHbI?

9. Ecnu 0wl Tarbsna Hanucana nmucbkMo EropoBy paHbIie, 4TO MOTIIO U3MEHUTHCS?

10. Tlouemy TarbsiHa pemmiia MOCHOPUTH C HAYAJIBLHUIICH HA BHEIIHEM COBCIIAHWH, U B
gyeM ObliTa TJIaBHAs ITpodieMa e€ mo3uIuu?

11. Kakum c Bameil Touku 3peHHs] AOJDKEH ObITh alIrOPUTM JEMCTBHUM COTpYAHHMKA MpPH
nepexojie Ha paboTy B Ipyroit otuen?

KOHTpOJIbeIe BOIIPOCKHI K 3249€TYy € OLIEHKOM Mo JucHuIInHe «MeHeaKMEHT)

1. Wcropuueckne ¥  COIHAIBHO-d’KOHOMUYECKHE TMPEANOCHUIKM  BO3HUKHOBEHUS
podeccHoHAIbHOTO MEHEKMEHTA.

2. VYmupasieHue u MeHePKMEHT. OCHOBHBIC MTOHSATHS M CPABHUTEIIbHAS XapaKTEPUCTHKA.

3. Ikosa HaydyHOTO YIpaBJIICHHUS W €€ 3HAYCHWE B TIOBBIINICHUH IMPOU3BOIUTECIHHOCTH
Tpyna.

4.  AIMWHHCTpPATHBHAS IIKOJIAa U KOMIUIEKCHOE YIPABICHUE MPEATPUITHEM.

5. IlIxosa yenoBeYeCKUX OTHOLIEHUW U €€ POJIb B BBIJICICHUU YEIIOBEUECKOTO (haKkTopa
KaK OCHOBHOTO 3JIEMEHTA MOBBIICHHS d3PHEKTUBHOCTH pabOTHI JOJIEH JTF000M OpraHu3aIiiy.

6. Illlxosa moBeneH4YECKUX HAyK (OUXEBUOPU3M) U €€ MCCIICIOBAHMS.

7. Ulxona Hayku ympasieHus. KonnyecTBeHHbIE (MaTeMaTH4ECKHE, CTaTUCTHYECKUE U
HKOHOMMYECKHE METO/IbI) B YIIPABJICHUU.

8. CuCTeMHBIH, MPOIECCHBIM U CUTYAIIMOHHBIN IMOIXObI B YIIPABJICHHH.

9. PaszButue TEOPUH U MPAKTUKU MPO(HECCUOHATHLHOTO MEHEPKMEHTA.

10. IMousTHe u cymHOCTh opranu3anuu. Kinaccudukanus opraHuzanuii.

11. OcHoBHBIE 3aKOHBI OPraHU3AIIUH.

12. Muccuss U 1eld OpraHu3aluu: OCHOBHBIE IIOHSATHS, MECTO U POJb LEJIEeBOro
YIpaBJICHUS B COBPEMEHHOU nenoBoi npaktuke. Konnenmus ynpasiaenus no neasm (MBO) I1
HApykepa.

13. JKu3HEeHHBIN IUKII OpraHu3alyu: NoHsATHe, KoHrenuu A. Anuzeca u JI. I'peitnepa.

14. TlousTHs «cUCTeMay, €€ COCTABIISIIOIINE.

15. CyObeKTHO-00BEKTHBIH MOAX0/1 B MEHEIKMEHTE.

16. Cpena opranuzanuu: BHYTPEHHSIS W BHEWIHsAA. VIHCTpYMEHTHI MOHHMTOPUHIA U
ckanupoBanus cpensl (PEST-u SWOT-ananu3sr).

17. Apantauusi opraHu3anyii K ©3MEHEHHSIM, POUCXOAAIIMM BO BHEIIHEH U BHYTpEHHEHN
cpenax.

18. VYmpaBneHuyeckuii Tpyd Kak OCOOBIM BHJ YeTOBEUECKOW EATeTbHOCTU. YYaCTHUKH
YIPABIEHYECKOTO TPYAd. YPOBHU YIPABIEHUS B OPraHU3ALIUN.

19. OcHoBHBIE 0COOEHHOCTH YIIPABIEHYECKOTO TPY/A.

20. Ilpenmet ympaBieHYECKOTO TPYZAa, CPEACTBA YIPABIEHYECKOTO TPY/Ia.

21. CopeprkaHue yIpaBICHUYECKOTO Tpyaa — GYHKIIMH MEHEPKMEHTA.

22. Opranuzanus Tpyjaa nepconana. JIMHelHple U anmapaTHbIE TOJTHOMOYHSI.

23. JlenerupoBaHHE MOJHOMOYHUI H OTBETCTBEHHOCTh B MEHE[KMEHTE.

24. OyHKUMOHANBHAS MOJENh OICHKM MEHE[KMEHTa Kak OJlHA W3 METOJUK
(YHKIIMOHATFHOTO aHAJH3a.

25. VmpaBneHUecKHe pelIeHUs KakK pe3ylbTaT YIpaBJICHUYECKOTO Tpyda. VX 3HaueHwue,
CYIITHOCTb, CBOMCTBA, KIAaCCU(UKAIIUS U THIIOJIOTHSL.
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26. Metonsl YIIpaBJICHMUS: IIPaBOBBIE, OpraHU3alMOHHO-PACIIOPSIUTENIbHBIE,
SKOHOMMUECKHE, COLUAIBHO-TICUXOJIOTMUECKHUE.

27. Ctunu  ympaBiIeHUS:  ABTOPUTAPHBIN,  JEMOKpaTWU4YecKHid U JuOepabHbIN.
Oco6eHHOCTH MX BBIOOpA ¥ IPUMEHEHHS B COBPEMEHHON yIPaBICHYECKON MPAKTUKE.

28. OpraHu3aliOHHO-TIPABOBBIE JIOKYMEHTBI, pErJIaMEHTHPYIOUINE YIPaBICHUYECKYIO
JESITEIbHOCTh OpPraHU3aluu.

29. CymHOCTb U MOHATHE OPTraHU3aIMOHHON KyabTypbl. KymbTypa kak dakrop nemoBoi
AKTUBHOCTH.

30. Crparernu pyKOBOJCTBA B COBPEMEHHBIX YCIOBHUSX: XapaKTEPHCTUKA CTHIICH
PYKOBOJICTBA. BinsiHMEe U B1acTh pyKOBOAMTENS B OPraHU3alINN.

31. JlumepcTBO M €ro pojb B CHCTEME MEHEIKMEHTAa: SJIEMEHTHI JIMACPCTBA, THUIIBI
JTUEPOB.

32. Ognomepnsie ctiim muaepctsa. Teopun [[. MakI'peropa, P. Jlaiikepra, K. JleBuna.

33. Muoromepuble ctum smaepctBa. Teopum P. brneiika, /x. Moyron, Il. Xepcu u
brnanmapa.

34. TpymoBoii KOJJIEKTHB KaK COIIMATIHLHO-DKOHOMHUYECKAsk CUCTEMA.

35. KomanmooOpa3oBaHue Kak ycioBHe (HopMHpPOBaHHS caMOOOyJarOIIeHCs] KOMITAaHHH.

36. KoMmruiekroBaHHe YHpaBIeHUYECKHX KOMAHJ: pOJIEBbIe Moaxoabl. DopmupoBaHue
KOMaHJTHOTO JyXa.

37. MotuBanusi COTPYJJHHKOB B KOHCOJIMIUPOBAHHOW KOMaHIE.

38. Yuactme paOOTHHKOB B  YNpaBJICHWW. | pyNmoBoe  TPHHATHE  PEIICHHA.
HedopmanbHbie KOUIEKTHUBBI (TPYIIIBI).

39. Peaknuum mepcoHanma Ha OpraHU3alMOHHBIC W3MEHEHHS, NPHUYUHBI COTPOTHUBIICHUS
MepcoHasa OpraHu3allMOHHBIM U3MEHEHHUSIM.

40. Meronsl ympaBiaeHuss KOH(MIUKTamMH. Poiib  pyKOBOOWTENST B  pa3pelICHUH
KOH(JIMKTOB.

41. TaiiM-MEHEIDKMEHT Kak cuctemMa. Meroauku opraHuzanud U 3GEHEKTHBHOTO
HCII0JIb30BAHUS BPEMEHH.

42. llenenonaranue u OpraHu3aIs BPEMEHHU.

43. Tlomxomsl K )KM3HU: NMMPOAKTUBHBIN M peakTuBHBIN. OnpeneneHue neHHocrei. Lemu u
KJIF0UeBbIe 00acTh xu3HU. TexHuka nocrtaHoBku neieit SMART.

44, TlnanupoBaHUE U yIIPaBICHHUE BPEMCHEM.

45. ba3oBble TEXHUKH IUIAHMpPOBaHUS W  yhpaBieHUs BpeMeHeM. KoHTeKcTHOe
IUIAaHUPOBAHUE.

46. JlonrocpoyHoe H KpaTKOCPOYHOE IUIaHUpOBaHUE. Pe3ynbTaro-opueHTHpOBaHHOE
IUTAaHUPOBAHUE.

47. Koutpoib B TaliM-MeHeKMeHTe. CaMOKOHTPOJIb. BHEITHUIT KOHTPOJIb.

48. Opranuzanus JTUYHOTO Tpyda paboTHUKA. MeTozabl, MPUHLHUILI U MPUEMBI PaOOTHI.
Texnuka TM4HOM pabOTHI, TEXHUYECKUE CPEICTBA.

49. ITpuHUHUIIBI, CIOCOOBI, METOIbI OPTaHU3AIMH TPYIOBOU IEATEIBHOCTH MEPCOHAA.

50. CoBepIIeHCTBOBaHME WHAWBUAYAJLHOTO padoyero CTHIs, HAaBBIKOB W yMEHHIH,
METO/IOB OPraHU3alMK CBOETO TPY/a.

51. Paznenenne u perjaMeHTauus Tpyna; crneuupuueckue mNpoOreMbl OpraHU3aluu
JIMYHOTO TPYJa;

52. OpraHuzanys U OCHAIleHHE pabo4YMX MECT; OpraHM3allls HCIIOJIb30BaHMs CPEICTB
BBIYHCITUTELHON 1 OPTTEXHUKHU.

6. YuyeOHo-MeToAMYecKOEe H MHPOPMALMOHHOE O0ecniedeHUe TMCIUTIIMHbI
6.1. CHHCOK MCTOYHUKOB M JIUTEPATYPhl
Hcrounuku
OcHoBHBIE
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Koncrutynus  Poccuiickoit  ®enepanuu  (IpUHSITa  BCEHApOAHBIM  TI'OJIOCOBAHHUEM
12.12.1993) (c yyerom nompaBoK, BHECEHHbIX 3akoHamu P® o momnpaskax k Koncrutyuuun PO
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-®OK3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // CIIC «Koncynbrant [1mrocy.

I'paxxnanckuii koneke Poccuiickoit @enepanmu // CIIC «KoncynbranT Ilnrocy.

Tpynosoii kogekc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3aKOHOJATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. Xo3zsiicTBo 1 0o0miecTBo // 3anamHas 5KOHOMUYECKAst COIIOJIOTHS: XPECTOMATHS
COBPEMEHHOW KIIACCWKHU / Tiep. ¢ aHrIL., ¢p., HeM. CocTt. u HayuH. pemakrop B.B. Pamaes. M,
POCCIIDH., c. 58-81.

I'acteB A.K. Kak mamo pabotare. / Hayunas opranmsanus Tpylna ¥ YHOpPaBICHHS / TOJ
obmeit pepakmuert A.H.Il{epbans - M., DxoHomuka, 1965, ¢.75-120.

Hpykep I1.®. Kiraccuueckue paboThI 0 MEHEKMEHTY / Tiep. ¢ anri. M., 2010. — 224 c.

Hpyxep I1.®. Onoxa pa3peiBa. OpueHTHPHI Il HAILIETO MEHSIIOIIErocst 001ecTBa / mmep. ¢
anri. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Teinopa u opranuzanus paOOThl COBETCKUX YUPEKICHHM
//KpacHast HOBb, M., 1921.

Maxkuasemuu H. I'ocynaps. Paccyxnenus o nepsoii nexaae Tuta Jluus. - CII6., A3Oyka,
1998. — 571 c.

Macnoy A. MotuBanus u TM9HOCTG: 1iep. ¢ anri. CI16.: EBpazus, 1999, - 479 c.

Teitnop @.Y. Hayunas opranuzanus tpyna. / Hayunas opranusanus Tpya U ynpaBlieHUs
/ o obmiedt penaknueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.207-263.

Tennop ®@.Y. Hayunas opranuzanms tpyna. 2 us. M., 1925, 276 c.

®atiosp A. OOmiee u nmpomblnieHHOE yrpasiaeHue. M., Korroposmmuar, 1992, 111 c.

®aiiosnp A. Yuenue 00 ynpasnenun. / Hayunas opranuzaius Tpyda ¥ yIpaBiIeHUS / MO
obmeii penakiuert A.H.Illep6ans - M., Dxonomuka, 1965, ¢.359-376.

®opn I'. Mos xu3nb, Mmou aoctxkenus. / [lepc. canrm. / I'enpu @opx; pen. E.A.Koverus.
— Munck, Xapsecr, 2003.

®opa I'. Ceroaua u 3aBTpa. M., Bpems, 1924,1927.

Owmepcon I'. JlBeHanuaTh NPUHIUIOB NPOU3BOAUTENbHOCTH. / HaydyHas opranusanus
Tpyna u ynpasieHust / mon oomei pemakmueit A.H.IllepOans - M., DxoHomuka, 1965, ¢.265-
306.

Jluteparypa
OcHoBHas

Hadbt Puuapg JI. Menemkment: YueOnuk, 10-¢ wmsmanume Cepus: Kiraccuka MBA
MznatensctBo: [Tutep, 2014 1.

Hcropust ympaBieHdeckoid Mbician. YueOnuk / Apremo O.}O., Makamos W.H.,
OBunnnukoBa HB.,, OpunnaukoB C.A., Yucrakoa K.A., Koxanosa A.B., M.: PITY, 2013.

Kyxos FO. M. TexHonoruu koMangooopa3zoBanusi: Yued. nocodue ajsi CTyACHTOB BY30B /
1O. M. XKyxkos, A. B. XKypasines, E. H. [1laBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Meckon M.X. OcHoBbl MeHepKMeHTa. / M.X. MeckoH, M. Ansbept, ®@. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munenep b.3. Teopust opranuzanuu: YueOnuk. / b.3. Munsuep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

Ocwumnos I'. B. Menemxment: YueOnuk / I[.B. Ocunos, B.A. Jlucuukun, H./[. Kopsarus. -
M.: Hopma: UH®OPA-M, 2016. - 528 c. [9BC, znanium.com]

OcHoBbl MeHekMeHTa: YueOHoe mocobue / [Tonx pen. B.M. KoponeBa. — M.: Maructp:
HNH®PA-M, 2017. — 619 c. [DBC, znanium.com]

Kopones B. 1. CoBpeMeHHbIe TexHONOTUU MeHeMKMeHTa: YueOnuk / B.W. Kopones, B.B.
VYBapos, A.Jl. 3aukun; [log pen. mpod. B.M. Koponesa; Bcepoccuiickas akajgeMuss BHEUIHEH
Toproinu. - M.: Maructp: HUL] Uudpa-M, 2016. - 640 c. [OBC, znanium.com]

JlonoysiHUTENbHAS
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bamamoB A.Il. OcHoBbl MeHemkMmeHTa: YueOHoe mocodue. / A.Il. BamamoB. — M.:
BysoBckwuii yueonuk: THOPA-M, 2012. — 288 c.

bumo¢ A, bumod K. Camomenemxkment. DPPeKTHBHO U panpoHanbHo. - M.: Omera-Jl,
2008.- 128c.

bypoe B.I1. busnec-tuian ¢upmbl. Teopust u npakruka: Yue6. mocobue. / B.II. Bypos,
A.JL. Jlomakun, B.A. Mopomkud. — M.: UTHOPA-M, 2012, — 192 c.

Boponuna, A. B. CaMOMEHEDKMEHT: TeopHs ¥ TpaKkTHUKa: ydeOHoe mocodue/ - PocroB-Ha-
Hony : Poctuzgar, 2010. - 118 c.

Ho6potBopckuii M.JI. CamomenemkmeHnT: DddekruBHble TexHonoruu: IIpakrndyeckoe
PYKOBOJICTBO JUIsl peUICHHs OBCEAHEBHBIX MpobieM. — M.: IIpuop-uznar, 2003. - 272 c.

Ucauenko, . . CamoMeHeHKMEHT: yaeOHOEe TOCOOHE /sl CTYACHTOB BBICIIUX YY€OHBIX
3aenenunii /| WM. W. Hcadenko; M-Bo oOpazoBanusi u Hayku Poccuiickoit ®eneparmu,
denepanbHOE areHTCTBO MO 00pa3oBaHui0, MOCKOBCKUH TOC. YH-T nieyatu. - Mocksa : MI'YII,
2007. —203c.

Kunau K. Camomenemxment. - M.: Omera-JI, 2006. — 127¢c.

Jlykamesuy, H. I1. CamomeHemxMeHT: Teopust U npakTuka: [yueOHuk]| - Kues : Huxa-
IenTp, 2007. - 340 c.

ManenkoB FO.A. CoBpemenHblli MeHemKMeHT: YueOnuk. / H0.A. ManenkoB. — M.:
Dxonomuka, 2010. — 439 c.

Meckon M.X., Ansbept M., Xenoypu ®. OcHoBbl MeHemxMmeHTa. [lep. ¢ anrm. — M.:
Jeno, 2002. — 704 c.

Hoznpenko, E. A. DddexTtuBHBINI caMOMEHEKMEHT : y4el. mocobue st By30B H mMpod.
menemkepoB / E. A. Hoznpenko ; @eaepain. arenTcTBo 10 00pasoBanuio, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yH-T, 2005 (Kpacnosipck : KpacHosip. roc. yH-T). - 153 c.

[Tapaxuna B.H., [TepoBa B.. CamomenemxkmenT: yaebnoe nocodue. — M.: M3marenscTBo
MI'Y, 2012 1, 368 c.

CoBpeMennbiii MeHemkMeHT: YueObuuk / Ilox pex. mpod. M.M. Makcumiosa, B.S1.
lNopdunkens. — M.: By3osckuit yueoauk: MHOPA-M, 2012. — 299 c.

[MamaruaoBa, JI. B. Camomenemkment. IIpaktudyeckoe pykoBoactBo / - CaHKT-
[TerepOypr: bXB-Ilerepoypr, 2012. - 272 c.

6.2. IlepeueHnb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOH ceTH «AHTepHETY,
He00XO0IUMBIH 1JI1 OCBOCHHUS U CIUIIJINHBI

1. Caiit PITY (3BC)

2. MexnyHaponHblii xypHan «[IpoGneMbl Teopun M NPaKTUKU yIpasieHHs». MHoro
MHTEPECHBIX CTaTeH, KaCAIOIUXCs Pa3IMYHbIX BOIIPOCOB YIIPaBICHUS. WWW.ptpu.ru

3. O030p COBpeMEHHbIX MHCTPYMEHTOB YIPAaBICHHUS KOMIIAHHUEH B COBPEMEHHOM MHpE.
[TonHOTEKCTOBBIE YIEOHUKHU M CTaThU 110 MEHEPKMEHTY. WWW.cfin.ru

4. OOpa3oBaresbHbIil MOPTaN M0 SKOHOMUKE, COLMOJIOTUU U MEHEIKMEHTy. Poccuiickuii
IIPOEKT M0 OOBEAMHEHHIO KAaK POCCHMCKMX, TaK M 3apyOeXHBIX PECypcoB IO BceM chepam
ynpasiieHus. Ha qanHom nopraie umerorcs 6osee 6 ThiC. CChUIOK Ha POCCUICKHIE U 3apyOexHbIe
pecypchbl. WWWw.ecsocman.edu.ru

5. Ilopbopka onmyOMMKOBaHHBIX B KypHasie «I'eHepaibHblii Jlupekrop» MarepuanoB Ha
Temy: «MotuBanus mnepcoHana». OHa TO3BOJIET OBICTPO MOJIYYHUTh HCUEPHBIBAIOIIYIO
uHbopMalMIo 10 MHTepecyroulei ero mpobieme. [lo Mepe BbIXxosa HOBBIX cTareil mojadopka
MaTepuanoB oOHoBiseTcs. http://www.gd.ru/topic/67.html

6. [lonbopka crareit u3 kypHama «MenemxkmenT B Poccum u  3a  pydexom».
http://www.dis.ru

7. Ilyonukaruun B CMU, mocBsieHHBIE JEIOBBIM KOMMYHHKAIMSIM B MEHEKMEHTE,
yIipaBlieHUH nepcoHanioM. http://www.psycho.ru/library/managment/communication
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8. Pecypc conepXHUT MoJie3HbIE CTAaThU, OTHOCSIIUECS K TEME KOMMYHHUKAIMH, a TaKKe
WHBIE MaTepHualbl, CBS3aHHBIC C Pa3BUTHEM HABBIKOB, HEOOXOIMMBIX B YCHEIIHOHM JEIOBOU
npaktuke. http://psytop.com/ascendancy/page9.htmi

9. Pecypc, MOCBSIICHHBIH KOPHOPATUBHOW COLMAIBHONW OTBETCTBEHHOCTH, KOTOPBIH
MOJUICPKUBACTCSI ATEHTCTBOM COIMaIbHOW mH(popMaru. http://www.soc-otvet.ru/

Hononnumenvhvie pecypcul:

* https://psychologyofcommunication.jimdo.com
* http://elibrary.ru/ - nayuno-3nekTpoHHas OHOIMOTEKA.
* http: //bookap.info - «bubaroTeka ncuxonoruueckoi tureparypsi» BOOKAP
* http: //lib.ru/PSIHO — «bubnmoTteka MaikoBa»
* http: //scitylibrary.h11.ru/Library.htm - BupryansHasi 6uGinoTeka 1mo ncuxoaoruu —
* http: //www.book-ua.org - bubmuoTeka 3eKTpOHHBIX yueOHHKOB Book-ua.org
* TTouckoBsie cuctemsl: Yandex, Google, Mail.

OBC «Znanium.comy»; OO0 «(3HAHUYM»

9BC «l0paiity. 000 «drekTporHoe n3aaTeascTo FOPANTY

CoBpemMennbie npodeccuoHaibHbie 0a3bl AaHHbIX (B/]) 1 MHpOpMaUMOHHO-CIPABOYHbIE
cucrembl (MCC)

Norr HaunmenoBauue
/mt

1 | Mexnaynapoansie pepepatuBHbIe HayKoMeTpruieckue b1, noctymabie B pamkax
HalMoHaJILHOM noanucku B 2019 r.

Web of Science

Scopus

2 | IIpodeccrnonanbhubie MOJHOTEKCTOBBIC BJI, HOoCTymMHBIE B paMKaxX HallMOHATBLHOM
noamucky B 2019 r.

XKypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

3 | IIpodeccrnonabHpIe TOJTHOTEKCTOBBIE b/

JSTOR

N3nanus no o01ecTBEHHBIM U TYMAaHUTAPHBIM HAayKaM
Dnektponnas bubnmmorexa Grebennikon.ru

4 | KoMnbIOTEpHbIE CIIPABOYHBIEC PABOBBIE CUCTEMBI
Kouncynsrant Ilntoc,
I'apanT

7. MaTepuajibHO-TeXHUYECKOe o0ecnevyeHue A1 CUUIIMHBI

JIeKIMOHHBIE  3aHATHS  MPOBOJATCS B ayIuTopusaX  (3anax), 0OOpYyAOBaHHBIX
MYJIbTUMEIUHHBIMU TPOEKTOPaMH, MPOELUPYIOLIMMHU H300pakeHne Ha SKPaH.

Jlns mpoBeNleHHs 3aHATHH CEMHMHApCKOro TUIA HCMOJb3YIOTCS HOYTOYK, MHTEpaKTUBHAs
J0CKa, yueOHO-HarJIs1IHbIe MaTepHalibl (TaOIUIIbl, CXEMBI U Jp.).

B mponecce oOyuyeHus ucnosb3yeTcss OMOIMOTEUHBIH (DOHJ, BKIIOYAIOIIUN Y4eOHHMKH,
yuyeOHble M yueOHO-METOJMYECKHE MaTepHalibl, CIPAaBOYHBIC M3JAHMS B D3JIEKTPOHHOU H
OymaxkHOM popmax.

[lepedeHb TMIIEH3MOHHOTO MTPOrPAMMHOT0 00eCIIeueHUs:
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Nent Haumenosanue 110 [TpousBoauTens Crioco6
/m pacrpocTpaHeHHs
(ruyenzuonnoe unu
c60000HO
pacnpocmpamnsiemoe)

1 Adobe Master Collection CS4 Adobe JIUIEH3HOHHOE

2 Microsoft Office 2010 Microsoft JIUIIEH3HOHHOE

3 Windows 7 Pro Microsoft JIMLIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk ¢B00OIHO

pacrpoCcTpaHsieMoe
5 Archicad 21 Rus Student Graphisoft cBO0OTHO
pacrpoCTpaHsIeMoe

6 SPSS Statisctics 22 IBM JINIIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JIUIIEH3HOHHOE

8 SPSS Statisctics 25 IBM JINIIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JIUIIEH3HOHHOE

10 | OC «AnbpT OOpazoBanue» 8 00O «bazanst CIIO | nureH3noHHOE

11 | Microsoft Office 2013 Microsoft JIUIIEH3HOHHOE

12 | Windows 10 Pro Microsoft JIALIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMIEH3UOHHOE

14 | Microsoft Office 2016 Microsoft JIUIEH3HOHHOE

15 | Visual Studio 2019 Microsoft JIALIEH3UOHHOE

16 | Adobe Creative Cloud Adobe JIUIEH3UOHHOE

8. Obecneyenne 00pa3oBaTeILHOIO MPOIECCA JISA JHIl ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI
B xoJe peanuzanuu AUCUUIUIMHBI NCHOIB3YIOTCS CIEAYIOLIUE TOMOTHUTEbHbBIE
METO/1bl 00Y4eHHs, TEKYILIEr0 KOHTPOJIS YCIIEBAeMOCTH U MPOMEKYTOYHON aTTecTallun
oOyuarouuxcs B 3aBUCUMOCTH OT UX UHIUBUAYAIbHBIX 0COOEHHOCTEH:

® IS CJIENBIX U CIa00BUISIIUX:

- JIeKUMU O(QOPMIISIOTCS B BHUJAE 3JIEKTPOHHOIO JIOKYMEHTA, JOCTYIHOTO C TIOMOUIbIO
KOMIIbIOTEpA CO CIIEUATU3UPOBAHHBIM IIPOIPAMMHBIM 00eCIeUeHUEM;

- IMCbMEHHBIE 3aJ]aHUs BBINOJHSIIOTCA Ha KOMIBIOTEPE CO  CHELHAIU3UPOBAHHBIM
IIPOrpaMMHBIM 00€CIIeueHHEM, IIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecnieunBaeTCs MHAUBUIYaIbHOE paBHOMEpPHOE ocBeleHre He Menee 300 nrokc;

- 7S BBINOJIHEHMS 3a/aHusl NpPU HEOOXOJUMOCTH INPEAOCTABISAETCS YBEJIUYMBAIOLIEe
YCTPOHCTBO; BO3MOXHO TAK)K€ MCIIOJIb30BaHNE COOCTBEHHBIX YBEIMUMBAIOLIUX YCTPOICTB;

- MIUCbMEHHBbIE 33JaHUs OPOPMIISIOTCS YBETUUEHHBIM IIPUPTOM;

- 3K3aME€H U 3a4€T MPOBOJATCA B YCTHOM (popMe MITH BBIMIOJHSIOTCS B MUCbMEHHOM popme Ha
KOMIIBIOTEPE.

® IS TIYXUX M CIa00CTBIIIAITINX:

- JeKUMM O(OPMISIOTCS B BHJE 3JEKTPOHHOIO JOKYMEHTa, JHMOO0 NpedoCTaBIseTCs
3BYKOYCHJIMBAIOIIAs anmnapaTypa HHAWBUIYaIbHOTO MOJIb30BaHMS;

- MIUCHbMEHHBIE 33JJaHHs BBIMOJIHSAIOTCS Ha KOMITbIOTEPE B MUCHbMEHHOM (hopme;

- 9K3aMEH M 3au€T NPOBOJATCA B IHUCHMEHHOM (opMe Ha KOMIBIOTEpPE; BO3MOXKHO
npoBeieHue B (popMe TeCTUPOBAHMUS.

® ISl JIMI C HAPYLIEHUSIMU OTIOPHO-/IBUTATEILHOTO amnmapara:
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- JIeKUMU OQOPMISIOTCS B BHUJAE 3JIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C TIOMOUIBIO
KOMIIBIOTEPA CO CIIEUATU3NPOBAHHBIM IIPOTPAMMHBIM 00eCTIeUeHHEM;

- IIMCBbMEHHBIE 3a/1aHHS BBINOJHSIOTCS HA KOMIIBIOTEPE CO CHEUAIN3UPOBAHHBIM
MIPOrPaMMHEIM 00ECTICUCHUEM;

- 9K3aMEH U 3a4€T IMPOBOATCS B YCTHOW (hOpME MM BBITIOJIHSIOTCSA B TUCBMEHHOW (opMe Ha
KOMIIBIOTEPE.

[Tpu HEOOXOIMMOCTH TPEAYCMaTPUBACTCS YBEITUUEHUE BPEMEHH ISl IOATOTOBKU OTBETA.

[Ipouiemypa  mpoBeAeHHsST  NPOMEXKYTOUHOM  aTTecTamu  Juis  O0OyYarol[uxcs
YCTaHABIMBACTCS C Y4€TOM WX HMHIUBUAYAIbHBIX TICUXO(PHU3UYECKUX OCOOCHHOCTEH.
[IpomexyTouHas arrecTanus MOXKET IPOBOAUTHCSA B HECKOJIBKO 3TAIOB.

[Ipn nmpoBeneHuM mpoueaypbl OLEHUBAHMS PE3YIbTaTOB OOyUYEHMs MpeaycMaTpuBaeTcs
WCIIOJIb30BAaHUE TEXHUYECKHX CpEICTB, HEOOXOIUMBIX B CBSI3M C HHIUBUAYAJIbHBIMU
OCOOEHHOCTAMHU OOy4YaroIIUXCA. DTU CPEICTBA MOTYT OBITh IPEJOCTAaBIIEHbI YHHUBEPCUTETOM,
WM MOTYT MCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKHE CPE/ICTBA.

[IpoBenenne mpoueaypbl OLIEHWBAaHUS — pPE3YAbTaTOB  OOy4YEHHMsS  JIOMYCKAeTcs C
HCIOJIb30BaHUEM JIMCTAHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOIOTHl.

ObecrnieunBaeTcst JOCTYN K MHPOPMAMOHHBIM U Oubnuorpadguyeckum pecypcam B CETH
WnTtepner nns kaxaoro oOywatomierocss B (GopMax, aJalnTUPOBAHHBIX K OTPAaHUYEHHUSAM HX
3II0OPOBBS U BOCTIPHSITHS HH(POPMAITUH:

®  IUIS CIIEIBIX U CIIA00BUISIINX:

- B MeyaTHO! (hopMe yBETUUEHHBIM HIPUPTOM;
- B popMe IEKTPOHHOTO IOKYMEHTA;

- B hopme ayauodaiina.

e Uil TJIYXUX M cabOCIbIIIAIINX:

- B Ie4aTHou popme;

- B popMe JIEKTPOHHOTO TOKYMEHTA.

e It 00yYaroIMXCs C HAPYIICHUSIMHU OIOPHO-ABUTaTENIbHOTO ammapara:
- B Ie4aTHou popme;

- B popMe IEKTPOHHOTO JIOKYMEHTA;

- B hopme ayauodaiina.

VYueOHble ayIUTOPUU Ui BCEX BUIOB KOHTAKTHOM M CaMOCTOSITENIbHOM paboThl, HAydHAS
O6ubnIMoTeKa W MHbIE MOMEUICHUS JUIsl 00y4eHHs] OCHAILEHBI ClelUalbHBIM O00OpYJOBaHUEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMU CPEICTBAMU O0yUCHHUS:

® JUISI CTIENBIX U CTa00BUSIINX:

- YCTpOMCTBOM /Jisi CKaHUpoBaHUs U uTeHus ¢ kamepoid SARA CE;

- mucruieeM bpaiing PAC Mate 20;

- npuHTepoM bpaiing EmBraille ViewPlus;

e Ul TIyXUX M cIabOCHbIIIAIINX:

- aBTOMATM3MPOBAHHBIM pabOYMM MECTOM I JIIOJeH C HapylleHueM ciyXxa |
c71a00 CIIBIIIAIIHNX;

- aKYCTUYECKHMH YCUIINTENb U KOJIOHKH;

e s 00y4aroLUXCs C HapYIIEHUSIMH OIIOPHO-ABUraTeIbHOIO arnmapara:
- IepeIBUKHBIMHU, PErYIMPYEMBIMU 3proHoMuueckumu napramu CHU-1;
- KOMITBIOTEPHOM TEXHUKOW CO CHEeNUAIbHBIM ITPOTPaMMHBIM 00ECTIeYeHHEM.

9. MeToauueckue MaTepuaIbl

9.1. Il;1aHbl CeMHMHAPCKUX 3aHATHH
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Cemunapckoe 3anstue 1.2, Hayunsle 1mKOJBI W OpUpPOAA  YHPABJICHHUS
(ucropuorpaduiyeckuii 1 KOMIapaTHUBHBIHN MMOAX0IBI K MEHEIDKMEHTY) -4 uac.

Lenv 3auamusa: yriayOneHHE 3HAHUM W YCBOGHHE CTYICHTAMH CYIIHOCTH M COJCp)KaHUs
OCHOBHBIX  KOHILEIIMA MpPEICTaBUTENICH IIKOJ  YNPABJICHUS; OBJAJCHUE HAaBBIKAMH
MIPAKTUYECKOTO MCIOJIb30BAHUS MOJTYYEHHBIX 3HAHWN B KOHKPETHBIX CUTYyalUsAX (KOMIICTCHIIHS
YK-3).

@opma npoeedenuss — pa3BepHyTas Oecena-TucKyccus, pa30op Keic-CUTyaluu,
caMOCTOsITeNIbHAs padoTa.

Bonpocul ons o6cysrcoenus:

|. llkona HAYYHOTO yIpaBJICHUS

1. IIpoananu3upoBaTh OCHOBHBIC IPUYMHBI BOSHUKHOBEHHUS TEHIOPH3MA U €ro CyITHOCTb.

- PaccmoTpeTh ocHOBHBIE Bexu Ouorpaduu @. Teimnopa.

- JlaTe XxapakTepucTHUKy OCHOBHBIM TpynaMm ®. Telopa.

- OOBacHHUTH, B ueM, coryiacHo Teopun @. Teinopa, 3akmoyaeTcs 3QPEeKTUBHOCTH Tpyaa
pabouero.

- TIpoananusupoBats B3risabl O. Teitmopa Ha Bompock MpodeccHoHanbHOTO moAdopa.

- Jlatp xapakrepuctuky B3nimaMm @. Telnopa Ha BONPOCH! IOCTPOCHHS CTPYKTYP
YIpaBJIECHUS.

2. PaccmoTtpets ocHOBHBIE ueu I, JI. ['anTTa.

- IIpoananu3upoBath BKiaja B pa3Butue MeHepkmenTa I JI. ['anTra.

— TlosicHUTB, YTO TaKOE «TAHTT-CXEMBI», 0OCYAUTh OCOOEHHOCTH MPUMEHEHHUSI TUarpaMm
IJTAaHUPOBAHUS BPEMEHHU U YIpaBlieHUs paboTOM.

3. OneHnTh BKJIAJ B pa3BUTHE yrpaBieHueckoil mpicau @. u JI. ['unbper.

— BbIABUTH OCHOBHBIE WU 1O COBEPIIEHCTBOBAHMIO YIpaBieHHs], cHOPMYIHpPOBaHHBIE
®. u JI. ['unbper.

- JlaTh mosicHeHuEe TEPMUHY «TEPOIUTH.

4. BBISBUTH CYIIHOCTH MOJXO0/a K yrpaBieHuto. I'. Omepcona.

- OOBACHUTB, B 4eM, coryiacHO Teopuu I'. OMepcoHa, 3aKI04aeTcs IOHATHE
3¢ HEeKTUBHOCTH.

- PaccMoOTpeTh NpUHLMIBI TPOU3BOAUTENIBHOCTH ['. DMepcona.

5. Jlatb cpaBHHUTENbHBIH aHaau3 OCHOBHBIX uaed @. Tedmopa u I. Dwmepcona.
[IpoTtuBOpeyar v OHU APYT APYry?

6. PaccmoTperts B3msiabl Ha yrpaBiaeHue I'. ®opaa

Il. AaMuHHCTpaTHBHAS IIKOJA YIPaBICHUS

1.06cyTh COLMAIBHO-?PKOHOMUYECKHE OCHOBBI (DOPMHPOBAHUS aIMUHUCTPATUBHOM
LIKOJIbl MEHEKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE IPHUUKUHBI BOSHUKHOBEHUS (Paiion3mMa v ero CyIIHOCTb.
Pacckazatb 00 ocHOBHBIX Bexax ouorpaduu A. daiios.
JlaTh XapakTepucTuKy OCHOBHBIM Tpyaam A. daiiois.
OO0BsACHUTH, B 4eM, coryiacHo Teopun A. Daiions, 3akmodaercs 3P HEeKTUBHOCTb.

— PackppiTh yHHBEpCalibHbIEC YyIpaBieHUeckue mNpuHUunbl A. @aiionsa. Onpenenutb
3a/1a4u, KOTOPbIE IPU3BAHA PEIINTh CTPYKTYpa OpraHU3aluu.

- Ha3Bate cdepbl ynpaBneHusi, koTopsle Bbiaenser A. @aifonb B JeSATENbHOCTH
OpraHu3aIuy.

- OxapakrepusoBaTh 3acayru A. @aiions B pa3BUTUU TEOPUHU MEHEKMEHTA.

3. KoMIiekcHo olleHUTh TpH UealIbHBIX BUIa BiacTu M. Bebepa.

4. TIpoananu3npoBaTh OCHOBHBIE B3TIISAIbI HA yrpaBienue M. Bebepa.

5. JlaTb cpaBHHMTENBHBIN aHaIM3 MOAX0A0B K ymnpasineHuto @. Teinopa u M. Bebepa. B
4eM OHU CXOJHBI M YEM PA3JINYArOTCS?

3agaHus NIl CAMOCTOATEILHON PA0OTHI:
3aganue 1.
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IIpounraiite crarpro H. K. Kpynckoii u, ucnions3ys Bamu 3nanus o «cucreme Telnopay,
OTBETHTE HA CIEAYIOLUE BOIIPOCHI:

1. SBnsercs nu «cuctema Teinopay yHuBepcaibHOH. OHa 3aJyMbIBajlach Kak CHCTEMA,
IIPUMEHHMMAsi Ha [POMBINUICHHBIX Hpeanpuatusx. Hackoibko oOHa nIpUMEHMMa B
rOCYIapCTBEHHBIX YUPEKIACHUAX?

2. Hackompko  «cucrtemy  Teimopa»  BO3MOXHO  HCIONIB30BaTh B YCIOBHSX
COLIMAIMCTUYECKOM  CHUCTEMBI, T.K. 3aIyMblBalacb W  pPEAIM30BbIBAJIACH OHA  Ha
KaUTAIUCTUYECKUX NPEAPUATHIX?

3. Tlepeuncnute, Kakue HEAOCTATKH B YIIPABICHUH B COBETCKUX yupexaeHusx 1920-x rr.
MMEIT MECTO M CErojHs Kak B KOMMEPYECKHX OpraHM3alusAX, TaK U B TOCYAAPCTBEHHBIX
YUPEKICHUSAX.

H. Kpyncxkas.
CUCTEMA TDRWJIOPA U OPTAHM3ALIUS PABOTHI COBETCKHX YUPEXJEHUI.

CrpanHoe [1el0: KaXIblii KOMMYHHCT 3HAeT, 4YTO OIOpOKpaTW3M Bellb KpalHe
OTpUIIaTENIbHAS, YTO OH TYOUT BCSIKO€ JKMBO€ HAUYMHAHHE, YTO OH HCKaXKaeT BCE MEPHI, BCE
JIEKPEThI, BCE pPACHOPSDKEHUS, HO CTOUT KOMMYHHCTY HadaTh paboTaTb B KakOM-HUOYIb
KOMHCCapHUaTe WM IPYrOM KaKOM COBETCKOM YUPEKIIEHWU, OH U OTJITHYThCS HE YCIEeT, Kak
YBUIIUT ce0s y)K€ HAIMOJOBUHY YBSI3IIUM B CTOJIb HEHABUIMMOM UM OIOPOKPATHUIECKOM OOJIOTE.

B gem xe nemno? KTo BUHOBAT TYT, - 3JIble CA00TaXHUKH, CTAphle YNHYIIKH, BJIE3IINE B HAIIH
KOMHCCApHaThl, COBETCKUE OApBITITHU?

Her, xopenp OropokpaTu3Ma KpOeTCsi HE B 3JI0M BOJIE T€X WJIM WHBIX JIMI], & B OTCYTCTBUU
YMEHbS TNIAaHOMEPHO U paIlMOHATbHO OPraHU30BaTh padoTy.

Jleno ympaBieHus - JaleKo HE JIETKoe Jeyo. JTo 1enas Hayka. UYToObl MpaBHIIBHO
OpraHu30BaTh padOTy KaKOro-HUOYb YUPEKJIEHUs, HaJI0 3HATh O MeIbYaliluxX moapooHocTel
camyro paboTy, HaJ0 3HATh JIOACH, HAJI0 UMETh OOJIBIIYI0 HACTOMYHUBOCTH U MPOY. U T. [I.

Mpl, poccusiHe, 10 CUX MOp OBLIM Majio MCKYIIEHbI B 3TOW HAayKe yNpaBieHUs, HO, HE U3Y4lB
€€, He Hay4MBIIHCh YIPABISATh, Mbl HE MOJBHHEMCS HE TOJIBKO K KOMMYHU3MY, HO JTaXe U K
COLIMAIU3MY.

YV Toiinopa MBI MOXEM OYE€Hb M OYE€Hb MHOIOMY HAy4YUThCA, M XOTS OH TOBOPUT
MPEUMYILIECTBEHHO O IIOCTAaHOBKE pabOThl Ha 3aBOJAE, HO MHOTHE M3 MPOMOBEAYEMBIX WM
OpraHU3aI[MOHHBIX TPUHLIUIIOB MOTYT, U JIOJIKHBI, ObITh IPUMEHEHBI U K COBETCKOM padoTe.

Bot yTO mumer nmo noBoay NPUMEHEHUs W3BECTHBIX OpPraHU3alMOHHBIX IMPUHIUIIOB CaM
Toimop: "Her Takoii paboThl, KOoTOpas HE Moryia Obl OBITh C BBITOJIOM IOJBEPTrHYTa
HCCIEA0BaHUIO, C BBIICHEHHEM €IMHHI] BPEMEHHU, C PA3JCICHUEM €€ Ha AJIEMEHTHL.. MOKHO
UCCIIEeIOBATh TaK K€ XOPOILO, HAPUMEP, BpeMsl KaHILIENSIPCKOW paObOThl U Ha3HAYUTH JTHEBHOU
JUIA Hee YPOK, HECMOTpsI Ha TO, YTO CHayaja OHAa KaKETCS O4YeHb Pa3HOOOpa3HOW MO CBOEMY
xapakrepy" (®. Toritmop "AIMUHUCTPATHBHO-TEXHUYECKAs OPraHHU3aIUs MPOMBIILICHHBIX
npeanpusTuit”, crp. 148).

VYKe W3 NPUBEICHHOW LMTAThl BUJHO, YTO OJAHUM H3 OCHOBHBIX HpuHIUIOB D. Taumop
CUMTAET pa3lioKeHHe pabOThl Ha €€ DIIEMEHTHI U OCHOBAHHOE Ha 3TOM pa3jielieHHe TPyaa.

Bo3bmem paboTy HapoAHBIX KOMHccapraToB. HeCOMHEHHO, H3BECTHOE pa3JielieHne Tpy/Aa B
HUX €cTb. ECThb HAapoJHBIH KOMHCCAp, €CTh KOJUIETHSI KOMHCCApUaTra, €CThb OTIENbl, OTHAEIBI
paszzeneHsl Ha TOJOTAENbI, HMEITCA CEKpeTapu, JAEONPOU3BOAUTENN, MAIIUHUCTKH,
MPOTOKOJIUCTKU U T. 1. Ho 3T0, Benp, camoe rpyboe pasznenenue. OueHb 4acTo HE MPOBe/EeHA
rpaHIla MEXIy JieJaMHu, T[OJBEJOMCTBEHHbIM KOMHCCApPYy, KOJUIETUH, OTAETYy. OITO
ompeenseTcss OObIYHO KaK-TO Ha ria3. He Bcerja TOYHO omnpeiesieHbl U pasrpaHuueHbl (QYHKITUN
pasHbIX nonoTAenoB. CymecTBYIOT U mTathl. Ho B OONBIIMHCTBE ciydaeB "MITAaThl" 3TU OYEHBb
npuOIM3UTENbHBI. TOUHOTO omnpeaencHuss (GYHKIUN OTAETHHBIX PAOOTHHKOB CIUIONIb M PSJIOM
HeT. OTcrof]a BEITEKAeT MHOTOJIIOAHOCTD yupexkaeHuil. CyllecTByeT B yUpexIeHUH, cKaxem, 10
4enoBeK, (QPYHKIIMUM WX TOYHO HEe pacmpeseneHbl. YeloBeK 8 W3 HUX TOJIKYTCS 3ps, ABa
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OCTaJIbHBIX 3aBaJIeHbl paboToil cBepx wMepbl. PaboTta nBuraercss mioxo. 3aBeAyrOIIEMY
yUpeXKIEHUEM KaKETCs, YTO HE XBATaeT JIIOJIEH, OH OepeT eme JecAToK, HO paboTa HIeT II0XO.
[Touemy? IloToMy, uTo paboTa He pacrpenesieHa HAAJISKAIIUM 00pa3oM, CIyKallue He 3HaIOT,
4TO M KaK UM JenaTth. Pa30yxanue koMuccapuaToB - MOCTOSIHHO HaOmomaeMselil ¢akt. Ho uaer
JIM OT 3TOro pabdoTta mydrie?

Bompoc 0 "koyernanbHOCTM W €IUHOJIMYMHU", BONPOC, BBIPOCHUIMM HMEHHO Ha I0YBE
OTCYTCTBMSI pa3felieHUs TPyAd, Ha MOYBE OTCYTCTBUS pa3rpaHU4YeHUs] QYHKLIMH KOMHUccapa OT
GyHKIMH ~ KOJUIETHH, OTCYTCTBHS  Pa3TPaHUYCHUS  OTBETCTBEHHOCTH  KOJUIETHH U
OTBETCTBEHHOCTH KOMHcCcapa. HemoHuMaHue 3TOH, CTOJIb MPOCTOH, Ka3ajaoch Obl, BEIIH BEIET
9acTo K a/IMUHUCTPATHBHOM (anTacTuke. Tak, B mepuo oocyxaeHust B CoBHapKOME BOIIpoOca O
KOJUIETHAIBHOCTH H eauHoNnmuuu B COBHApKOM OBUI TPEACTABJICH, MEXAY MPOYHM, OJWH
COBEPIICHHO YyJOBUIIHBIN MPOEKT. B HEM mpejuiaraiock YHUYTOKUTh HE TOJIBKO KOJJIETHH, HO
U 3aBENYIOIIMX OTAeNaMUd U NOJOTAEIaMH, Ipe/Ularaloch OCTaBUTh TOJIBKO KOMHUCcCapa U
TEXHUYECKUX  CIy)KalluX, KOTOPbIM  HapOJHBIM  KOoMHccap JOJDKEH Obl1  J1aBath
HENOCPEJCTBEHHbIE 3aJaHus. B 3ToM mnpoekTe BBIIBWIOCH IOJHOE HENOHMMAaHUE
HE0OXO0IMMOCTH JIeTaIbHEHUILIEr0 U CTapOro MPOIYMaHHOTO pa3JieNieHus Tpyaa. ABTOPBI XOTeNN
YOPOCTUTH ammapaT, HO YINYCTHJIM W3 BUAY OJHY MaJ€HbKYI0 MEJNOYb: IMPHU HAJUYUU TOJILKO
KOMHCCapa M TEXHUYECKHX CIy’KalluX, KOMHCCapy MPHUAETCS J1aBaTh CIYXKAIIUM €XeIHEBHO
HECKOJIBKO ThICAY 3afaHuii. Hukakomy KoMuccapy 3T0O He MO CUITY.

Ha ¢aOpuke, Ha 3aBoje MpPOBOAUTCS BecbMa TIIATEIbHOE M JAJEKO HIYIIee pas3jeieHHe
Tpyaa. TaM HUKOMY U B TOJIOBY HE MPUIET COMHEBATHCS B M0JIb3€ TAKOTO pa3ieieHusI.

Paznenennie Tpyna B COBETCKHX YUPEKICHHSIX camMoe TpyOoe, IeTalbHOIrO pasielieHus
¢byukuuit Het. Ero Heo6xonumo co3nath. JloKHBI OBITH CAMBIM TOYHBIM 00pa30M OIPEIEIEHbI
0053aHHOCTH KaXKJIOTO CIIY>Kallero, - OT KOMHUccapa J0 MOCIEAHETO PaCChLIBHOTO.

Kpyr o6s13aHHOCTEH KakKJ0TO JODKEH OBITh (OpMYITUPOBaH MUChbMEHHO. OO0sI3aHHOCTH 3TH
MOTYT OBITh BECbMa CJIOXHBIMU U OOIIMPHBIMH, HO TEM BaKHEE HX KaK MOXHO TOYHEe
¢dbopmynupoBarb. Koneuno, 31o B eme 0oblIeil Mepe OTHOCUTCS KO BCSKOTO POJAa KOJUIETHSIM,
Mpe3uInymMaM u T. 1.

3atem ®. Trinop HacTauBaeT Ha TOYHOW MHCTPYKIUH, TOKE COCTABICHHOW B MUCHMEHHOM
BHJIE, YKa3bIBaIOIIEH MOIPOOHO, KaK BBHIIOIHATE Ty UM UHYIO paboTy.

Toiinop umeeT B BUAY 3aBOJCKOE MPEANPUATUE, HO ITO TpeOOBaHHE MPUMEHHUMO BCELETO K
KOMHCCapHaTCKoi padore.

"MHCTPpYKIIMOHHBIE KAapTOUYKH MOKHO MPHUMEHSTh OYEHb MIUPOKO M pa3sHooOpa3zHo. OHuU
UTPalOT B HUCKYCCTBE YIpPaBJICHHS TaKyl K€ pOJib, KaK B TEXHUKE YEPTEeKU M, MOJOOHO
MOCJIETHUM, JOJDKHBI HM3MEHAThCA 10 pa3MepaMm U (opMe CcooOpa3HO KOJHUYECTBY U
pa3zHooOpa3uio CBEJCHHM, KOTOpble OHA JOJDKHA JaBaTh. B HEKOTOPBIX Clydasix HWHCTPYKLUS
MOXXET TMpEACTaBIATh 3aMETKy, HallMCaHHYI0 KapaHjalieM Ha Kycke Oymaru, KoTopas
OTChUIAETCS MPSAMO paboueMy, HYXKIAIOMIEMYCs B YKa3aHHSX, B JPYTrUX CiIydasx OoHa Oyzder
3aKJII0YaTh MHOTO CTPAHUI] HAIMCAHHOTO Ha MUIIYIIEeH MaIIMHE TeKCTa, HAAJIeKaluM 00pa3zoM
WCIPABJICHHBIX U COpPOIIIOPOBAHHBIX, U OyAET BBIJABATHCS MO KOHTPOMApKaM WM APYrUM
YCTaHOBJICHHBIM MOPSIKOM, YTOOBI €10 MOKHO ObLTO monb3oBathes' (Tam xe, cTp. 152).

[ToymaTh TOJBKO, KaK YIYUIIMIO Obl BBEAEHUE MUCbMEHHBIX MHCTPYKIMI MOCTAHOBKY Jiesa
B KOMHCCapHaTax, Ha CKOJIbKO Obl COKPATHIJIO HEHY>KHbIE pa3roBOPhI, CKOJIEKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe OblI 3TO OBUIO COKpAIllEHHE HEPOU3BOAUTEIBHOM TpaThl BPEMEHHU.

@. Toitop BCSiUECKM HAaCTaWBaeT MMEHHO Ha MUCbMEHHOW (OopMe MHCTPYKIHM, OTYETOB U
pou.

[TucbMeHHBI OTYET TOpa3J o OmpenesieHHee, U, TIaBHOe, OH 3adukcupoBaH. IlrucbMeHHas
(dbopma obneryaeT Takke KOHTPOJIb.

Paznenenue QyHKIMI, BBeleHHE MMCbMEHHOM MHCTPYKIMU JAlOT BO3MOXHOCTb CTaBUTh Ha
Ty WIH HHYI0O paboTy MeHee KBaJu(UIMPOBAHHBIX JroAeH. THHIOpP TOBOPUT, YTO HEJB3S
"MONIB30BAThCA TPYAOM KBATM(PUIMPOBAHHOTO pabodero Tam, rie MOKHO IOCTAaBUTH Ooliee
JIEIIEBOT0 U MEHEE CIENMAIN3UPOBABILIErocs yesnoBeka. Hukomy He MpUaET B TOJI0BY Ha phICake
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NEPEeBO3UTH TPY3, a OMTIOra MOCTaBUTh TaM, TJE JIOCTATOYHO MAJIEHBKOTo MOHH. Tem Ooiee
HENIb3sl JOMYCTUTh, YTOOBI XOPOUIMHM MacTep HCIOJHI paboTy, A KOTOPOW TOIUTCA
gyepHopabouuit" (Tam xe, ctp. 30).

[IpaBunbHO pacmpenenuTb pabOTy, KaXJIOrO TOCTaBUTh Ha HAAJIEXKaIlee MEeCTo,
COOTBETCTBYIOIIEE €r0 CUjIaM, CIIOCOOHOCTSIM, IMOATOTOBKE, OMBITY, "to put the right man of the
right place", kak TOBOpST aHIVIMYaHE - BOT B 4YeM 3ajadya aJMUHHCTpaTopa. B OOJbIIMHCTBE
KOMHCCAapUATOB CYLLECTBYIOT TaK HAa3bIBA€MbI€ YUYETHO-paclpeAeauTeNIbHbIE OTAeHbl. B aTnx
OTJeNaxX JIOJDKHBI CHJIETh BBICOKO KBAaJTH(HIIMPOBAHHBIE pAOOTHUKH, 3HAIONIUE O MEITbYanIINX
noipoOHOCTEH paboTy CBOEro KOMECCapHuara, €ro HYX/bl, YMEIOIIUE NPaBUIbHO PACIECHUBATH
JIIOJIEH, BBICHATD UX OIIBIT, 3HAHUA U IIPOY. DTO OJJHA U3 OTBETCTBEHHENUIINX PabOT, OT KOTOPOM
3aBUCHUT YCIIEIIHOCTb pabOThl BCEro yupexaeHus. JlocrarouHo M 3TO NOHMMAETCA
komuccapuaramu? Het. Ha aToMm crutonis v psSaoM CHANT COBEPIIEHHO CilydaiiHas MyOJnKa.

"Her mropeil", mpuxoAuTCs CHbIIIATh NOCTOSHHO. Tak ToBOPAT IUVIOXHE aJIMUHUCTPATOPBI.
YMenbiit aIMUHUCTPATOP MOKET UCIIOJIB30BaTh U JIIOAEH BTOPOCTENIEHHON KBaNM(PUKAIIUH, €CIIN
OH OyJeT MX Kak ClIeyeT MHCTPYKTHUPOBATh U II€JIeCOO00pa3HO paclpenessTh MEXIy HUMU
paboty. "Her comuenuii, - numer Tainop, - 4To cperHUi 4enoBeK paboTaeT yCHellHee BCEro
TOTJla, KOrJa OH caM WM KTO-TMOO Jpyrol Ha3HayaeT eMy OINpeAeSeHHBIH YpOK, MMEHHO
naHHasi paboTa JOJDKHA OBITh UCIIOJHEHA UM B OIpe/ielieHHOe BpeMs. YeM HIKe yMCTBEHHbIE U
¢buznyeckue cnocoOHOCTH YeJIoBeKa, TEM Kopoue J0JDKeH ObITh HazHadeHHbIN ypok" (Tam e,
ctp. 60).

U Toritnop naer ykazaHusi, Kak JOJDKHA paclpenesaThes padoTa:

"Kaxxapiii pabouuii, XOpoImMii U MOCPEACTBEHHBIN, OJKEH €XKEIHEBHO MOJIy4aTh BIIOJHE
onpezeneHHblil ypok. Hu B koeM citydae oH He JJOJKEeH ObITh HETOYHBIM WJIM HEOIPEIeICHHbBIM.
VYpox gomkeH ObITh THIATEIBHO U SCHO ONUCAH U HE JJOJDKEH OBITh JIETKUM...

"Kaxxmomy pabodemy JOJKHO XBaTHTh YpOKa Ha IEJIBIN JACHb...

"Ilinst TOrO, 4TOOBI BO3MOXKHO OBIJIO HAa3HAYMTHh YPOK HA CICAYIONIUN JCHH W OINPEICIINUTD,
HACKOJIbKO MOJBUHYJIACh 3a JEHb paboTa Ha BCEM 3aBOJe, pabouue JOJDKHBI KaXIbli JEHb
IIPEJICTABIIATh B PACYCTHBINA OTIEIN NMHCBMEHHBIE CBEICHHUS C TOYHBIM yKAa3aHHUEM HCIIOJHCHHOU
pabotsr" (Tam xe, cTp. 57).

Tonbko npu A€TaNIBHOM pacIpeesIeHMH U yueTe paboThl BO3MOXKHA IPEMUANIbHAs CUCTEMA.

B xomuccapuarax npemuanbHas cucTeMa OOBIMHO MPUMEHSIETCS! COBEPLIEHHO HENPABUIIBHO.
IIpeMun narorcst He 3a JIMIIHKE Yachl paOOThI UIIH 3a 00JIblIEe KOJIMYECTBO BBIJAHHOW paboThl, a
BBIIAIOTCSI B BHUJAE JI00ABOYHOIO JKAJOBaHbs. YX OJHO 3TO YyKa3blBaeT Ha TO, YTO HET
IIPAaBUIILHOTO paclpeaeseHus AeI0BOI paboThl B COBETCKUX YUPEKACHUSAX.

KoHeuHo, mpaBWIIBHO pacHpenenuTb paboTy MOXKET JIMIIb TOT, KTO CaM €€ 3HaeT OYCHb
XOpOLIO, 0 MENbYaHIINX AETATCH.

"HicKkyccTBO yHpaBleHMs OIpeNelisieTcsl HaMM, Kak OCHOBAaTEJIbHOE 3HaHHE TOH pPaboThI,
KOTOPYIO BBl XOTHTE J1aThb PabOYUM, U YMEHHE BBIIIOJHHUTH €€ CaMbIM JIYYIIUM U SKOHOMHBIM
criocobom" (Tam xe).

Kazanock Obl, 4TO 3TO0 camM0 c000#l pa3yMeromascs Bellb, MEK/Y TEM OHa MOYTH MOCTOSHHO
urHopupyercs. ToBapHiy - JelbHbIE aJMUHHCTPATOPbl W BOOOIIE JelbHble pabOTHUKU
MIOCTOSIHHO TepeOpachIBalOTCS M3 OAHOM 001acTé paboThl B APYrylo: CErofHs OH paboTaeT B
Hapkomzewme, 3aBtpa B TEO, nocne3zaBtpa no cHabxenuto, 3arem B B. C. H. X. unu emie rae-
m6o. [Ipexae ueM OH ycmeeT U3y4yuTh HOBYIO OTpacib paboThl, €ro NnepedpachiBalOT B HOBYIO
oOmacte paboThl. [IOHATHO, YTO OH HE MOXET CleNlaTh TOTO, YTO MOT Obl clenaTb, eciiu Obl
nonplne paboTan B 0JIHOM 001acTH.

Maro 3HaTh JIt0JIeH, UMeTh OOIIMe OpraHU3alMOHHBIE HaBBIKH - HA/I0 3HATh B COBEPIICHCTBE
JAHHYIO 00JIaCTh PabOThI, TOJIBKO TOT/Ia MOKHO €€ INMPaBWJIBHO PacHpeaessTh, MPaBUIBHO U
UHCTPYKTUPOBATh, yYUTHIBATH, KOHTPOJINPOBATb.

Kontpomto Taiinop npunaer oco6oe 3Hauenue. OH mpeyiaraeT eXXeJHEBHO U 1aXKe BAXK/IbI B
JIeHb KOHTPOJHMPOBaTh PabOTy pabouMx, OH HACTaMBAaeT HAa caMOM MOJPOOHOI MUCHMEHHOMU
OTYETHOCTH, IpeJylaraeT He 00SATbCA YBEIMUYCHHs aJIMUHUCTPATUBHOTO MEPCOHANA, CIIOCOOHOTO
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KOHTPOJUPOBaTh padory. Camoe siydinee, mo MHEHHIO Taiinopa, Ob1o Obl, eciii Obl BO3MOXKHO
ObUIO OPraHM30BaTh YUCTO MEXAHWYECKUH KOHTPOJb (HE JIapOM KOHTPOJIbHBIE YaChl CBSI3AHBI C
umeneMm Taiinopa).

"Bcye 3akoHBI IUcaTh, €Xeld MX He HUcnoyHATh'. W Tailyiop moHMMaeT, 4To Bce
pacrnopsiKeHHs] MOBHUCAIOT B BO3JYyXE, €CIM OHM HE COIPOBOXKJIAIOTCSA CTPOrO IMPOBOAUMBIM
KOHTPOJIEM.

Mexny TeMm, IO YacTH KOHTpOJII B KOMHUCcapuaTax Jel0 OOCTOMT 4YacTo BechbMa
HeOIaromoIyJHo.

Henp cucrembl Toiiopa MOBBICUTH MHTEHCHUBHOCTH Tpylda paboyero, crueiath €ro TpyX
BO3MOXHO Ipou3BouTeNbHEe. Llenb ee n3MeHUTh MeJUIEHHbBIN TeMI paboThl Ha 0oJiee ObICTPbI
U Hay4duTh pabodero paborarh 03 JMIIHUX MEPEPHIBOB, OCMOTPUTENILHO U JOPOKUTH KaXKIOU
MHHYTOM.

Camo coboit Taiinop Bpar BcexX JMUIHMX pa3rOBOPOB, OTHUMAIOIIKUX JOPOTO€ BpeMs. Y CTHBIE
OTYEThl OH CTPEMHUTCSI 3aMEHHUTh MHUCbMEHHBIMHU. Tam, rie OHM HEU30€kKHBbI, OH CTPEMHTCS
c/ienaTh UX BO3MOKHO KPATKUMH.

B cucremy ympaBnenus Bce OoJibllie W OOJIBbIIE BXOJUT MPUHIIMI, KOTOPBIM MOMHO
Ha3BaTh "mpUHIHUNOM uckimoueHuit". [IpaBaa, moJoOHO MHOTHM JIPYrUM AJIEMEHTaM HCKYCCTBa
yIpaBleHHUs, €ro NPUMEHSIOT B €IMHUYHBIX CIy4asX U, IO OOoJbIIeH 4acTH, HEe MpHU3HABask €ro
MPUHIIUIIOM, KOTOPBIH HYKHO ObIO OBl pacnpocTpaHuTh NoOBCOAy. OOBIYHBIN, XOTS U
MeYaJbHbIM, BUJA MPEACTaBIsSET YNPABISIONINI OOJBIIOro Jena, T0OpOCOBECTHO CHUISAIIMMA 3a
CBOUM CTOJIOM CpeIXd MOps MHCEM U JIOHECEHMH, Ha KaKJOM M3 KOTOPBIX OH CUUTAET CBOMM
JIOJITOM PAclucaThCsl M MOCTaBUTh CBOM MHMLHMANBL. OH JymMaer, 4To, MPOIYCTUB YE€pe3 CBOU
PYKH 3Ty Maccy MoJapoOHOCTEN, OH BIOJHE OCBEIOMIIEH 000 BceM Jiene. [IpuHIun uckimoueHnit
MIPEJICTaBISIET MOJIHYIO MPOTUBOIOIOKHOCTE 3TOMY. [Ipy HEM ynpaBisioNINil MoxydaeT TOJIbKO
c)KaTble, COKpAallleHHbIE M HEMPEMEHHO CPaBHUTENIbHBIE CBEJIEHUS, OCBEUIAIOIINe, OJITHAKO, BCE
BOIPOCHI, Kacarouuecs: yrnpasieHus. [laxxe 3Tu KpaTkue CBEIEHUS, MPEXJE YeM MOCTYIMUTh K
TUPEKTOPY, IOJDKHBI OBITh TIIATEIbHO MPOCMOTPEHBI OJTHUM M3 €r0 MOMOILIHUKOB M JIOJIKHBI
3aKiIouaTh B ce0e MocleHHE AaHHble, KaK XOpollue, TaK W IUIOXHE, 10 CPaBHEHHIO C
MPOUUIBIMU CPEAHUMH LU(paMH WU C YCTaHOBJICHHBIMH HOPMaMmM; TakKUM 00pazoM, 3TH
CBEICHMSI B HECKOJIbKO MHMHYT J1al0T €MY MOJIHYI0 KapTHUHY XOJa Jell U OCTaBJISIIOT CBOOOJHOE
BpeMsi Ha o0aymbiBaHHe OoJiee OOIIMX BOMPOCOB CHCTEMBI YIPABJICHUS M HA HCCIEIOBAHUS
KauecTB W MPUTOJHOCTU 0ojiee OTBETCTBEHHBIX, MOMYMHEHHbIX M chyxamux" (Tam ke, cTp.
105).

Kakoii nenoBoit xapakrep mpuHsiia 0bl paboTa KOMUCCApPUATOB, €ClId Obl paboTaoIIue TaM
TOBAPHIIH JACPKATUCH Obl "MPUHIIAIIA HCKITFOYCHHUH "

[MoaprToxkum ckazannoe. @. Trilnop cuuTaer, 4o HEOOXOAUMO:

1) pasnokeHre pabOThI Ha €€ MPOCTEHIINE HIEMEHTHI;

2) JneTajbHEHIIee pa3jelieHre TPy/Jaa, OCHOBAHHOEC HA M3YYEHHH PabOThI M PAa3JIOKCHUH €€

Ha DJIEMEHTHI;

3) TouHOE ompezeIeHue TeX PYHKINH, KOTOPBIE JIOKATCSA HAa KAKIOTO CIY)KAIIEro;

4) ompeneneHue dTUX GYHKIHUI B TOUHOI MHUCbMEHHOM (hopme;

5) coOTBeTCTBYHOLIMI MTOI00P CITYKALIKX;

6) Takoe pacrpeseneHie paboThl, YTOOBI Ha IO KaXIOTO CITYXKAIIEro MPUXOHIOCh TaKOe

KOJIMYECTBO €€, KAKO€ OH MO’KET BBITIOJHUTH 3a JIeHb, pa00Tas CaMbIM YCUJICHHBIM TEMIIOM;

7) TOCTOSHHOE HWHCTPYKTHpOBaHHE Ooyiee CBEAYLIIUMH JHMIIAaMH, O BO3MOXHOCTH B

MMCbMEHHOU hopme;

8) cucremaTHyecKuii, MPaBUIILHO OPraHU30BaHHBIN KOHTPOJIB;

9) nns oOneryeHus ero MUCbMEHHAs OTYETHOCTH (IO BO3MOXKHOCTH, 32 CaMble KOPOTKHE

CPOKH);

10) tam, rie BO3MOKHO, MEXaHU3AIHS KOHTPOJIS.

"JTO K€ BCEM U3BECTHO'", CKaXKET YUTATCIIb.
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Ho neno He TobKO B TOM, YTOOBI 3HaTh, HO YTOOBI YMETh MPUMEHATH. B 3TOM BCs CyTb.

"Hu oqna cuctema He 0KHA MPOBOAUTHCS HEyMeno', 3amevaet Taimop.

I'ne ke nayunthes ynpapiienuto? "K HecdyacTblo, HET IIKOJI YIpaBJCHUs, HET AaKe HU
OJTHOTO TMPEeNnpUATUsi, TAe Obl MOXHO OBLJIO OCMOTpPETh OOJIBIIYI0 4YacTh JeTajiei
yIpaBJIEHUs, KOTOPbIE MPEACTaBIISIMN Obl Jyuliee B cBoeM poae” (Tam xe).

Oto Taii0p rOBOPUT 10 OTHOILIEHHUIO K IPOMBIIIJIEHHOCTH B IEPEOBBIX CTPaHAaX.

SBHO, ur0 y Hac, B Poccum, na emie B OTHOLIEHUUM HE MPOMBIIUIEHHOCTH, a
aJIMMHHUCTPAaTUBHBIX allapaToB, Mbl 00pa3lloB HE HaljeMm. TyT Haj0 MPOKIAIbIBaTh HOBHIE
nyty. [lyreM BIyMUHMBOIrO OTHOIIEHHUS K JIENY, YU€Ta BCEX YCIOBHM pabOThl, CUCTEMATUYECKU
HaJ0 O3/J0pPOBUTh COBETCKHE YUpPEXKJEHHS, M3rHaThb U3 HHUX MU TEHb OIOPOKpaTU3Ma.
BropokpaTu3M He B OTYETHOCTH, HE B MHUCAHUK OyMa)KeK, HE B pacrpe/ieieHnuu (yHKIHi, B
KaHLIETSpUHU, - OIOPOKPATHU3M - 3TO XaJllaTHOE OTHOIICHHE K JIeNly, Hepa30epuxa U 0ecToioub,
HEyMEHbe paboTaTh, MPOBEPATh paboTy. Hamo yuuThest ynpaBisiTe, HAJI0 YUYUTHCS pabOTaTh.
Koneuno, Bce He nienaeTcst oqHUM MaxoM. "[[71s1 KopeHHOM TepeMeHbl yIpaBlIeHHs TpeOyeTcs
BpeMsi, MHOTO BpeMeHH"... Ilepemena ynpaBieHus cBsi3aHa ¢ IEPEMEHOM MOHATHM, B3IJISIIOB
U OObIYaeB MHOTHUX JIOJCH, YKOPEHHBIIMXCA YOexkIeHud u mpenpaccyakoB. Ilocrmemnee
MO>XHO M3MEHHUTh TOJIBKO MEJIEHHO U, TJIABHBIM 00pa3oM, NMpU MOMOIIU psiAa MPEAMETHBIX
YPOKOB, Kbl U3 KOTOPHIX TpeOyeT BpEeMEHHU, U IpPU MOMOIIU MOCTOSHHOW KPUTHKU U
oOcyxaeHuil. PemuB NpuUMEHUTHh NAaHHBIM TUIT YIPaBiCHUS, HY)KHO, MO BO3MOXHOCTH,
CKOpee TMpeANnpUHUMATh OJUH 3a JPYrUM HEOOXOJUMBbIE IIaru JUisi 3TOTO BBEACHHUS.
Heo6xo01uMo0 ObITH TOTOBBIM K MOTEPE HEKOTOPOTO YMCIIa U3 CBOMX LIEHHBIX JIIOJIeH, KOTOpbIE
He OyIyT B COCTOSITHMM IPUCIIOCOOUTHCS K U3MEHEHUSIM, a TaKKe K HErOyIOIUM MpoTecTaM
MHOTHX CTapbIX HAJEXKHBIX CIYyXalllUX, KOTOpPble B HOBOBBEICHHUSIX HE YBUAAT BIEPEIU
HUYEro, KpPOME HeNenoctd U paszopeHus. OueHb BaXHO, YTOOBI, KpoME IUPEKTOPOB
KOMITaHUH, BCEM, UMEIOIINM OTHOILIEHUE K YIPaBIEHUIO, ObLJIO JTaHO IIMPOKOE U MOHSITHOE
00BsICHEHHE TJIaBHBIX LIEJIeH, KOTOPHIX JOOMBAIOTCS, U CPEACTB, KOTOpPhIE OYAYT IPUMEHEHBI.

Taiinop, Kak ONBITHBIM aAMHUHUCTPATOP, MOHUMAET, YTO YCIIEX JeJia 3aBUCUT HE CTOJBKO
OT OTZIEIBHOTO JIUIA, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHBA.

Tonpko KoUIeKTUB TOT THHIOp OrpaHUYMBAET KPYrOM aIMUHUCTPATUBHBIX CIYyXKAIllKX.
OT1o0 BHOJHE MOHATHO. B cBoeM 1enom cucrema Taiinopa uMeeT He TOJIBKO MOJIOKUTEIbHBIE
CTOPOHBI - TOBBIIICHHUE TPOU3BOIUTENILHOCTA TPYJa IMMyTeM €ro Hay4HOW MMOCTaHOBKH, HO U
CTOPOHBI OTPULIATENIbHBIE: MOBBILIEHUE HHTEHCUBHOCTH Tpy/a, IPUYEM cUcTeMa 3apaboTHOM
m1aTbl CTpouTcs ToHUIOpOM Tak, YTO OT 3TOTO MOBBIIICHUS UHTEHCUBHOCTU BBHIUTPBIBAET HE
pabounii, a mpeanpUHUMATEb.

PaGouune nonumanu, uyto cucrema Taiinopa - mpekpacHas CUCTeMa BbDKUMaHUS M0Ta, U
6opomnuck ¢ Heil. Tak Kak Bce MPOU3BOJCTBO HAXOJMIIOCH B PyKaxX KalUTAIUCTOB, TO pabounx
HE MHTEPECOBAJO TOBBIIICHHE MPOU3BOAUTEILHOCTH TpyJda, HE HHTEPECOBaNl MOAbEM
npoMmblieHHocTu. Teneps, mpu CoOBETCKOH BIIACTH, KOTJa YHUYTOXEHA SKCILTyaTalus
paboueit cunmpl W Korga pabouyue 3aMHTEpPECOBaHBl 10 KpallHOCTH B TMOJbEME
MIPOMBIIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIA JOJHKEH CO3HATEIbHO OTHOCUTHCS K BBEICHUIO
YCOBEpPILICHCTBOBAHUS METOJOB TPYyAa - JOJDKEH OBITh KOJUJIEKTHB BCEX PabOUYMX JaHHOTO
3aBoJia uiaK (pabpuku. Kanuramuct He MOr onupaTbcs Ha KOJIJIEKTHB pabouuX, KOTOPBIX OH
9KCIUTyaTUPOBAJl, OH ONHUPAJICS Ha KOJUJIEKTUB AJMUHHUCTPATUBHBIX CIY)KallUuX, KOTOPBIE
MIOMOTAJIM €My OCYLIECTBIIATh 3Ty 3KCIUTyaTaluoo. Teneps pabounii KOJJIEKTHB caM JIOJDKEH
OCYIIIECTBUTh NPUMEHEHUE HauboJiee lenecoodpa3sHbIX MeToAoB Tpyaa. Ero HeoOxoaumo
TOJIBKO O3HAKOMHTb B TEOPUU U HA NPAKTUKE C ITUMH MeToJamMHu. B 3Tom 3akmroudaercs
IIPOU3BO/ICTBEHHAS IpOIaraHjia.

Urto kacaeTcs CIIy’KalluX COBETCKUX YUPEXKIECHUH, CIyXKallluX HAPOJHBIX KOMHCCAPUATOB,
TO MX HEOOXOJMMO BO3MOXHO JeTajJbHEEe O3HAKOMHUTH C METOJIaMH IPOHM3BOJIUTEIHHOCTH
TpyAa. DTO JIOXKUTCS Ha MPOU3BOJICTBEHHYIO SUYEHKY KOJUIEKTHBa ciyxamux. Ho Toibko
IIyTEM IOBBILIEHNS YPOBHS CO3HATEIBHOCTU BCEX CIIY)KALIUX, TOJIBKO IyTEM BOBJIECUYEHUS M X
B JI€JI0 TIOBBILIEHUS IPOU3BOJUTENBHOCTH TpyJa KOMHCCApHATOB -  BO3MOXHO
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JEUCTBUTEIILHOE YJIydllIEHUE JieJla U YHUYTOXKEHHE HE Ha CJIOBAaX, a Ha JeJe MEPTBOIO
OrOpOKpaTH3Ma.

3aganmue 2.

Keiic «®opza u Cioyn»

I'enpu ®@opn u Anedpen [I. Croyn mmaamuii ObUTH BETUKUMH pyKOoBoauTeIsiMH. OHU
npotuBocTOsIM Apyr Jpyry B 20-x rr. XX Beka, Korja BII€pBbl€ BO3HHMKJIA KOHILIEMIUS
yIpaBiIeHUs Kak Ipodeccuu U HayYHOW JUCIUIUINHBL.

I'enpu ®opn mnpeacraBisn  apXeTUN aBTOPUTAPHOIO MpPEANPUHUMATENS] [POLLIOTO:
CKJIOHHBI K OJMHOYECTBY, CBOEBOJIbHBIM, BCErla HACTAUBAIOIIMM Ha COOCTBEHHOM IIyTH,
MIpe3UparoIiuii TeOpUU U «OECCMBICIIEHHOE» uTeHue KHUT, Dopa cuumran CBOUX CHyXKalllux
«romMolHuKamMuy. Ecnu «moMomHuk» ocmenuBajics mnepedntb Popay WM caMOCTOSTENBHO
MIPUHUMATh Ba)KHOE pelIeHHe, OH 0ObIYHO jumaics padotsl. B xomnanuu Ford Motor Tonpko
OJIMH YEJIOBEK MPUHUMAJ pelIeHUs C JI0ObIMU MocencTBUAMUA. DOopa paclieHUs IpeIIoKeHue
Ansdpena I1. Crnoyna o peopranuzammu General Motors criemyrommm o0pa3oM: «.. KapTHHKA C
pa3BECHUCTON KIIOKBOM moOCpeauHe.. YenoBeK BBIHYKIEH CIOHATBCA B3aA-BIEpPEN, H OT
OTBETCTBEHHOCTH KaXIbI YBWJIMBAET, CIENys MYIPOCTH JIEHTSEB, UTO JIBE TOJIOBBI JIyYllle
onHoW». OOmme >xe npuHuMnbl Popna ObIM CyMMHUpOBaHbl B OfHOU (paze: «JIroboii
MOKyIaTelb MOET TMOJIY4YUTh aBTOMOOWIL JIIOOOTO I[BE€TA, KAKOTO OH TOXKeNaeT, IoKa
aBTOMOOMIIb OCTAETCS YEPHBIMY.

Y ®opna ObTM OCHOBAaHHMS HAacMeEXaTbCsl HaJ HOBOMOJHBIMU wuaesmu CroyHa. Dopa
caenan cBor Mojaenb «T» HacTONbKO [EIIeBOM, YTO €€ MOT KYyNUTh MPaKTUYECKH JF000M
paboTaroIINil YeTTOBEK.

[Tpumepno 3a 12 jmer @opna mpeBpaTril KPOUICUHYIO KOMIAHUIO B TUTAHTCKYIO OTpacib,
W3MEHHUBIIYIO aMepHuKaHckoe oOmectBo. bomee Toro, oH J00Mics Takoro CHIKEHUS
ce0ecTOMMOCTH, YTO MOT IIPO/IaBaTh aBTOMOOMIIb Bcero 3a 290 0., U MIaTUTh CBOUM pabovynM
OJIHY M3 CaMbIX BBICOKHX CTaBOK TOTO BpeMeHH - 5 noii B Hemenmo. B 1921 r. Ford Motor
KOHTpoJIupoBai 56 % pbIHKa JETKOBBIX aBTOMOOMJIEH M 3a0/HO IMOYTH BEChb MHUPOBOM PBIHOK.
®dupma General Motors, koTopast B TO BpeMsl OblJla KOHIJIOMEPATOM M3 HECKOJIBKHX HEOOJIBITHUX
MOJIYHE3aBUCUMBIX ~KOMITAHWH, XaOTHMYHO TIEPEMEIIAHHBIX 32 IPOBOJIOYHOM Orpajoi,
pacnonarana Bcero 13 % priHka u apeiidoBana kK OaHKPOTCTBY.

K cuacteio, cempbs J[IOMOHOB, pajy CHAcCeHHs] OTPOMHBIX KalMTAJIOBIOKEHUS B aKIUH
General Motors, npuHsiiza Ha cebs BemeHue e€ ael, moka Kpax eme He paspaswics. I[Isep C.
JltonoH, caM KpYHHBIA CTOPOHHUK COBPEMEHHOTO YIpPaBICHUS, Ha3HAYMI IPE3UACHTOM (HUPMBbI
Anwdpena I1. Cnoyna.

CrnoyH ObICTpO MpeBpaTHi B PEalbHOCTH IUIAHBI, HAJ KOTOphIMH u3neBaics dopn, Tem
CaMbIM BB/ B IPAKTUKY TO, YTO OCTAETCS 1O CHX IMOP IVIAaBHBIM MPUHIUIIOM YIPABICHUS
KpynHbIMH KoMnaHusiMu. PeoprannzoBannas General Motors pacrnonarana KpyrnHOW U CHIbHON
TPYNION YIpPaBIEHUS, a MHOXECTBO JIOACH MONYYWJIM MPaBO CAMOCTOSITENBHO MPUHUMATH
Ba)KHBIE PEILICHUS.

Cr0yH Kak JIMYHOCTh ObUT MOJHOM MpoTuBoNonoxkHocThI0 Popay. Popxa 6bu1 Hecrudbaemo
KECTKUM, CBOEBOJBHBIM, MHTYUTUBHBIM YEIOBEKOM, a IOOMMBIMU cioBamu CloyHa cTaiu
«METOAOJIOTHS» M «PAaLMOHAILHOCTH». UeNoBEeK He NUAICA B3aa-BHEPEN, KaK MpPeaCcCKa3bIBall
®opa. HanpoTus, Ha Ka)XJA0TO PYKOBOJIUTENS OBLIM BO3JIOXKEHBI ONpee/ieHHbIE 00s3aHHOCTH U
JaHa cBoOojia JAenarh BCe, 4TO HEOOXOAMMO Ul MX BbINModHeHHsA. CIOyH Takoke pa3paboTal
XUTPOYMHYIO CHCTEMY KOHTPOJIS, MO3BOISBIIYIO €My M JAPYTUM PYKOBOJHUTENSM OBITH B Kypce
TOT0, YTO MPOUCXOUT B UX TUTAHTCKOM KOPHOpALUU.

B T10 Bpems kak Ford Motor coxpaHuia BepHOCTh 4€pHOM Monenu «T» u Tpamunuw,
COITIACHO KOTOPOM OOCC KOMaHIYeT, a OCTaJbHbIEe BBINOJHAIOT, KoMaHaa CioyHa OBICTPO
BOIUIOTMJIA B JKU3Hb HOBbIE KOHLIEMIIMM B COOTBETCTBHU C M3MEHSIOIIUMUCS MOTPEOHOCTAMU
amepukaniieB. ®upma General Motors BBella B MPaKTUKY YacThle 3aMEHbI MOJIeNeH, mpeaaras
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NOTPEOUTENSAM IIUPOKUA ACCOPTUMEHT CTUJIEBBIX M IIBETOBBIX OGOPMICHHNA M JOCTYIMHBIN
KpENIUT.

Hons Ford Motor Ha peiHKe pe3ko cokparwiack. B 1927 r. ¢upma Obuia BBIHYKICHA
OCTaHOBUTH KOHBEWEp, U4TOOBI MEPEOCHACTUTH €r0 IOJ BBITYCK BECbMa 3aro3aBlIed MOJAEIH
«JI». Dro mo3Bommio General Motors 3axBatuth 43,5 % aBTOMOOWIBHOTO pPHIHKA, OCTABHB
®opny menee 10 %.

HecMmotpst Ha xecrokuil ypok, @opa Tak U HE CMOr Mpo3peTb. Bmecto Toro, 4roObl
YUUTBCS Ha ONBITE KOHKYPEHTA, OH MPOJI0JbKaJl JecTBOBaTh N0 cTapuHke. B cnenyromue 20 net
¢dupma Ford Motors eaBa yaepkuBaizach Ha TpPETbeM MeECTe B  aBTOMOOWIIBHOM
IIPOMBIIIIEHHOCTH U HOYTH KaXKIbId roj Tepsiia JeHbI'd. OT GaHKpOTCTBa €€ Cracjiao TOJBKO
oOpamieHne K pe3epBy HATHYHBIX B | MIIp/ 10JUT., KOTOPBI DOp/I CKOTIHII B YIa4WINBBIE BpEMEHa.

Bormpocs! asnist paboTel ¢ kelicom

1. Kro Obu1 myumum meHemxepoMm - @opa uinn Crnoyn? [ouemy?

2. Kakwue BHyTpeHHHE U BHEIIHHE (DaKTOPHI coneiicTBoBany ycnexy ¢upmsl Ford Motor u
General Motors?

3. Kakwue (hakTopsl okazanu BiusHUE Ha ynaaok ¢pupmsr Ford Motor?

4. Xots u cerogas General Motors 6ombinie Ford Motor, 06e hupmMbl CKOHCTPYHPOBaHBI U
YIPABIISIIOTCS CX0KUM 00pa3om. [Togemy 310 Tak?

5. Kaxosa Baxxueiimas npuanHa nopaxeHus @opaa?

3ananmue 3.

[IpoBecTn CpaBHUTENBHBIA aHaIU3 S5 KOOI MPO(EecCHOHANIBHOTO MEHEIKMEHTa [0
CJIEAYIOLIUM IIPU3HAKaM:

— Hayajo U NpeanoChUIKU (OPMUPOBAHUS;

— OCHOBHas Hjes;

— TOYKHM OMdypKanuu (MarucTpaibHbIC HAIIPaBJICHUS UCCIICOBAHUN);

— HWHTerpaunus ¢ IpyruMHu HayKaMu U 0OJIaCTSIMU YeJIOBEUECKUX 3HAHMIA;

— OTHOIIEHHE K ITEPCOHAITY;

— CBfI3M C COBPEMEHHOCTBIO.

[TosnyueHnnsle pe3ynbTaTbl 3aHECTH B TaOdMIy, KOTOpas IO 3alOJHEHUH CIaeTcs
MIPEToAaBaTEN0 B KOHIE CEMHUHAPCKOTO 3aHSATHUS.

Lxonwbt [IIxona AnvunucrtparvBHas | [Ikona [IIxona [Ikona
Xapaxmepucmuxu | HaydHOTO IIKOJTa YEeITOBEYECKUX | MOBEJEHUYECKUX | HAYKH
0J151 CPABHEHUsL yIIpaBJICHUS OTHOIIICHHUH HayK YIpaBIeHUS
Havano
U TPEINOCHUIKH
(hopmupoBaHuL

OcHoBHas naes

Touxkn
oudypranuu
(MarucTpaabHBIE
HaIpaBIeHUS
HCCIISIOBaHNT)

WNuterpauus c
JIPYTUMU HayKaMH
H 00J1aCTIMH
YeJIOBEUECKUX
3HaHWUH

OTtHoI1IeHHE
K IepCOHAILY
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CBas3u C
COBPEMEHHOCTBIO

Cemunapckoe 3anstue 3, 4. Opranuzanusi Kak OOBEKT yIpaBieHHs (CHCTEMHBIH U
CyOBEKTHO-OOBEKTHBIH IMOIX0IbI B MEHEDKMEHTE) — 4 Jac.

Llenv 3amsamus: yriyOneHWe 3HAHUHM W YCBOGHHME CTYIEHTaMU IPOCIYIIAHHOTO
TEOPETUYECKOTO MaTepualia, OBJIaICHIE HABbIKAMHU MTPAKTUUECKOTO UCII0JIb30BAHUS MTOJTyYEHHBIX
3HAHMI B KOHKPETHBIX cuTyarusx (komrnerenunu YK-3, YK-6).

@opma nposedenusi — pasBepHyras Oecenma-aMCKyccusi, pa300p KeHC-CHUTyaluid,
caMocCTosITeNIbHas padoTa.

Bonpocul ons obcyscoenus:

OcHOBHBIE 3aKOHBI OPTaHU3ALINH:

Crparerndeckoe BUACHHUE, MUCCHS U LI€JH OpPraHU3aliu.

JKu3HeHHBI UK OpraHu3alyu: noHaTue, Konmnenmuu A. Anuzeca u JI. I'peiinepa.
CucTeMHBIH aHaIN3 U €r0 CoJepKaHue

Cpena opranuzamnuu

WNucTpymentsl MonuTopuHra u ckanuposanus cpeasl (PEST-u SWOT-ananuser).
Ananrtanys opraHu3aluy K BHyTPEHHUM M BHEIIHUM U3MEHEHUSIM.

Nook~wdpE

3aganue 1
Onucarb 1enM B NPEUIOKEHHBIX mpuMepax mo 11 mnpusHakam kiaccuUKaluu.
3anonHuTh Tabm. 1

Tabmuma 1
XapakTEepUCTUKU 1IEeTIeH, YCTAHOBICHHBIX B PUMEpax
[TpusHaku kiaccudukanum ITpumep 1 ITpumep 2 ITpumep 3
1.
2.
3.
4.
S.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyTbcsi B «Hopuukens». Buepa ero rpymnma
«OHdKcuM» moTpeboBasia Co3bIBa BHEOUEPETHOTO coOpaHus akimonepo «HopHukess», 4To0b
MpEeANPUHUMATENIb CMOT BBECTU KaHIAUAATOB B COBET AUPEKTOPOB KOMIIAHUHU. DTO O3HAYAET, YTO
ITpoxopoB He cobupaercs npoaasath noito B «Hopuukene» Brnagumupy [lotanuny, cuuraror
JKCIIEPTHI.

I'pynmna «Onskcum» Muxamna IIpoxopoBa mnoTpeboBana OT COBETa JUPEKTOPOB
«HopHuxkens» co3piBa BHEOYEPETHOIO COOpaHMs aKLMOHEPOB, coolmui Buepa «HopHHUKETb».
L]env cobpanus — nepeuzbpamnue cosema OUpeKmopos.

Heinemnuit coctaB coBera akiuoHepsl «HopHuKens» BbeIOpanu Toiabko B HioHE. OH
COCTOMT W3 HE3aBHCHMBIX IUPEKTOpOB M npexacrasureneil «HTeppoca» (Bcero AeBsThH
yenosek). Muxaunn [Ipoxopos, BxoguBmumii B 31oT oprad ¢ 2003 1., Ha 3TOT pa3 He OKa3aJcs Jaxe
B YHUCJIE€ KaHAMIATOB B aupekropa. Beixox IlIpoxoposa u3 cosera «MHTeppoca» BecHOR
OOBSICHSIM JJOTOBOPEHHOCTAMH MTAPTHEPOB O pasjene OusHeca.

http://www.bankpress.ru/archive/5101142.html
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Ilpumep 2. VHTEepTeX MPUCTYNUI K CO3JAHUIO SIUHON KOHIICTIIMU KIACCH(PHUKAINH H
KOJMPOBaHUS MarepualibHO-TeXHUYeckuX pecypcoB (MTP) Hopuukens. [Lleiu nnana —
noGblUUEHUEe YNPABIAEMOCIU MAMEPUATbHO-MEXHUYECKUMU PeCcypcamu HA OCHOBe CO30aHUs
eounoeo kaaccuguxkamopa MTP; 0o0beIUHUTH MaTepUalIbHbIE MOTOKH OpraHW3alud U B
OyaylieM 0XBaTUTh rojioBHOU oduc, Bce dpunmanst u 130 Hopaukens.

B mpenenax texymiero, 1-ro srama, rana Oyaer pazpaOoTaH KOPIOPAaTUBHBIM CTaHAAPT U
MeToauKa kinaccupukanuu. Ha ocHoBe o0mepoccuiickinx Kiaccu(uKaTopoB U KOPIOPATHBHBIX
TpeOoBaHMI CO37aHa equHas IeHTpann3oBanHas 0a3za nanHsix MTP opranmszanmu. B mpomecce
BHEJPEHUsl MpEIyCMOTpEHa HOpMaIu3alus M CTpykTypusauus Oosee 250 ThIc. 3amnuceit
HOMEHKJIATYPHOTO CHpaBOYHMKAa HoOpHUKens, BKIOYas YCTpaHEHHWE OIMMOOK W JIyOnei,
HETIOJHOTH HMH(pOpMAIMK, KiIacCU(DUKAIMM W CTAaHIAPTH3AIMH 3aluceil, WX IOArOTOBKA K
BBITPY3KE B CIIELIMATIN3UPOBAHHOE MPOrpaMMHOE 00ecrieueHue.

NuTeprex pazpaboraer Permament pabots! cinyx0 u noapaznenennit HopHukens ¢ eanHoin
cucreMoil. B muiane — cemunapel no ucnonb3oBaHutio EC MTP, moarotoBka u oOy4yeHue
I0JIb30BaTeNIel U CIEeNUANNCTOB, OpraHU3al|sl ONepaTUBHON TEXHUYECKON M MH(DOPMaIMOHHOMN
MOJJIEP)KKK  TIoJib3oBarenield.  Peanmmsanmst  ganHOoro rpaduka OymeT  CrmocoOCTBOBAThH
OTepaTUBHOMY IPOBEJICHUIO 3asiBOYHONW KAMIIAaHWM W KOHCOJIMJAIMM 3aKyNOK s (hUiInalios,
CHIDKEHHIO U30BITOUHBIX ocTaTkoB MTP Ha ckiajgax, MOBBIIIEHUIO YIPABISIEMOCTH U
MobunpHOCTH IBHX)eHust MTP no koprioparuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHATOCTM HACENIEHHs aAMHHHCTpanuu KpacHosipckoro kpas 12
(deBpans TOAMUCATIO COTVIAIEHHE O COTpyaHuuYecTBe ¢ 3amoisipabiM  (umuamom [MK
«Hopunbckuii Hukenb». [lenv coenawenus — ykpenienwue napmuepcmeda 6 cepe coyuanbHo-
MpyoosulX OMHOWEHUU U obecneuenue CcmadUIbHOU pabomvl MeCmHO20 pPbiHKA mpyod.
OcHOBHBIE HampaBJCHUS COBMECTHOW paboThl: TpodopueHTAIUS MOJOJEKH, TOI00p
nepcoHana; mnepeoOydeHne M HpodeccuoHanbHAas MNOArOToBKa KaapoB. lloamucu mox
COIJIAIIEHUEM NTOCTaBUIIM JUPEKTOp 3anossipHoro ¢puinana «HopHukensy.

3anonspHeiil punuan «HopHUKens» KpynHeHui paboToaaTeNlb Ha TEPPUTOPUH PETUOHA;
paboTa ¢ HHUM JOJDKHa OBITh YETKO HalaXeHa. Peub HIET O TpyLOYCTPOMCTBE MECTHOTO
HaceJIeHUs, HO MO0 Mepe HeoOXOIUMOCTH OyIyT NPHUBIEKATHCS KaIpbl U3 JPYrHUX TEPPUTOPHIM
kpas. «HopHukenp» B KpacHOApckOM Kpae HAIoJro, M KOMIAHUS OCO3HACT CBOKO
OTBETCTBEHHOCTh 3a Ojaromnojilydue >kKMTelNed Tropoja, B TOM 4YHCIE M B  BOIpOCe
TPYHAOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html|?

MeTtoanueckue yKa3aHHusl K BbINIOJIHEHUIO 3aaHus 1

Muccust opranuzanuu GOpMyJIupyeT ee INIaBHOE MpeJIHa3HAYeHUEe B OOLIECTBE, CMBICI
(QYHKIMOHUPOBAHHS OPTraHU3aMH, €€ MUPOBO33peHHe U crienuduky>.

Ienn opraHu3anyu NepeBOAST MHCCUIO Ha ONpEAETICHHbIE, KOHKPETHbIE, U3MEpUMbIe
ycnoBus. Kak mpaBuiio, 1eian opraHu3aluy CBsI3aHbl C PhIHKaMU, U3JIEJIMAMHU, HOBOBBEICHUSM,
MIPOU3BOIUTENIBHOCTBIO, KadecTBOM, (UHaHCaMHu, JoXoAHocThlo. Kitaccudukanus wnenei
MO3BOJISIET PACCMOTPETh pa3HOOOpa3ue 1eneil Mo e yoUMM OCHOBHBIM BaXKHBIM KPUTEPHSIM:

1.ITo comepxanuto

2.11o nmeproay yCcTaHOBJIECHUS

3.I1o mpropuTeTHOCTH

4.11o n3mMepumoctu

5.I1o xapakrepy UHTEpECOB (cpeae)
6.I1o noBTOpsieMmocTn

7.110 BpeMEHHOMY IIEPUOTY

2 TIpaktuueckuii MenepkMent: Yueb.mocobue/Ilon o6 pen.d.M.Koporkosa.M., 2010 (CD-R).
% Conomannmuna T.O. OpraHu3amMoHHas KyJibTypa KOMIaHuH: yuel.mocodue. M., 2009, ¢.82.
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http://gohon.ru/main/p2_articleid/6211

8.ITo pyHKIIMOHATBHOM
HaIpPaBJICHHOCTH

9.11o craguu >KM3HEHHOTO LIUKJIA
10. ITo nepapxuu opraHuzauu
11.ITo macmTady.

3ananue 2

Omnpenenuth COOTBETCTBHE (POPMYIHPOBKU 1ejel, CcHOPMYITMPOBAHHBIX B 3aJaHUH
npunnunaM. CKOppeKTHpOBaTh (OPMYIMPOBKY IIETIeH B 3aJaHUU.
Pesynbrarsl ananuza oToOpasute B TabauLE 2 ¢ UCIOIb30BAaHUEM CIEAYIOIIMX CUMBOJIOB, TJI€:
X — 1elb HE COOTBETCTBYET JAHHOMY KPHUTEPUIO; V — IeJIb COOTBETCTBYET TaHHOMY
KPUTEPHIO? — CII0)KHO CKa3aTh, COOTBETCTBYET JIH LIEJIh JAHHOMY KPUTEPHIO.

CkoppekTrpoBaTh GOPMYIUPOBKH LIETEH.

Tabnuna 2
CooTBercTBHE (POPMYJIHPOBOK Lejeil MPUHIIUIIAM
Hampasnenue u Kounkpernocts | M3mepumocTtsb Joctmwxkumocts | CooTBETCTBHE OrnpenieneHHOCTh
1eiab pe3yabTaToB
1.
2.
3.
4,
5.
6.

Onucanue cutyaumu. /[ npeanpustuii, pabOTalOMIMX B Pa3HBIX CEKTOPAaX SKOHOMUKH,
X COOCTBEHHHMKAaMHU OIPEIENICHbI CIEAYyIolue HampaBieHus: 1. YBeIWuuTh NpUOBUILHOCTH
komnaHuu. 2. [ToBBICUTH YpOBEHb OOCTY)KMBaHHS KJIMEHTOB. 3. YJIYYIIUTh YIpPaBJICHUYECKUE
HaBBIKW MEHEKepoB cpeaHero 3BeHa. 4. CokpaTUTh OOIIME SKCIUTyaTallMOHHBIE 3aTpaThl. 5.
Pacimpute kimumeHTCKyo 0azy. 6. MuHumMu3upoBath 00beM Opaka M OTXOJOB IMPOU3BOJICTBA.
OTU HampaBJICHUS OIpPENENSIIOT BEKTOP pa3BUTHs; HW)KE MPUBEICHBI IPUMEPHI IIelieH,
chopMyIUPOBAHHBIX MEHEPKEPAMU 3TUX MPEANPUATHI B TaHHBIX HaNpPaBICHUIX:

1. CokpaTuTh pacxo/pl Ha OIJIaTy HE3aIUIaHWPOBAHHBIX PaloT. 5

2. ObecrieunTh 0OpAaTHYIO CBSI3b, AOOHMBIIKMCH, 4T0ObI Ha 80% MuceM, MOCTYMAKOLIUX OT
KIIMEHTOB, OTBETHI JABAIMChH B TEUCHHUE JBYX JHEH C MOMEHTA UX MOJYYECHHUS.

3. Jlo xonma centsa6ps 2009 roma coriiacoBarh, ONPEACTUTh WU 3a(pUKCHUPOBATH B
MMCBMEHHOM BHJIE TIO TPU KOHKPETHBIE 3314 Ui KaXKJ0r0 COTPYIHUKA MOApa3/ieiCHusI.

4. CokpaTtuth TpaHCHOpTHBIE 3aTpaThl Ha 50% MO CpaBHEHHUIO C MPEIBIAYIIUM TOAOM
(KOHEeII ATOro MecsIa).

5. Haiitu Ooubliie KIIMEHTOB.

6. 1o xonna roaa (31.12.2009) cyiecTBEHHO COKPaTUTh 00bEM OTXOJI0B IIPOU3BOACTBA.

MeToauueckue yKa3anusi K BbITOJTHEHUIO 3aJaHHSA 2

[Tomumo kpurepueB (cM. 3amaHue 1) Ui 1enenoyiaraHus BaKHO, YTOOBI LEMH ObLIN
HACTOJIBKO OTEPaTUBHBIMH, HACKOJIBKO 3TO BO3MOXHO. TO €CTh IIeIH JIOJDKHBI BKIIFOUATh B CEOsI
BpPEMEHHBIE PaMKH, OBITh U3MEPHMBI, ONIPEACITIEMbI U PEATHUCTHYHBI.

JInst aT0r0 K PopMYyNUpOBKaM LeNeil IPUMEHSFOT KPUTEPHH.

SMART/ SMARTER (B mnepcanmmt SMART ymHBIA) — 310 MHEMOHWdYecKas aOOpeBHATypa,
UCTIONB3yeMasi B MEHE/DKMEHTE 1 TIPOSKTHOM YIPARJICHHN [Tl ONIPEICIICHHs 1eiel ¥ TIOCTaHOBKHU 3ajau.

39



http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

[TepBoe m3BeCTHOE WCMOJIB30BAaHHE TEpMUHA ymoMmMuHaeTrcss B pabore [loma Mboiipa (Paul J
Meyer) B 1965 u no3xe B Hos6pe 1981 B padote k. Jopana®.

Her u€rkoro MHEHHS, CKOJBKO MOJDKHO OBITh KPUTEPUEB: MATh WK ceMb. OOBIYHO

MMPUHUMAIOTCA CICAYIOINC 3HAYCHUA:

1.
2
3.
4.
5

BykBa

S

M

A

R

T

Specific (KonkpeTHsblit)
Measurable (M3mepumpbrii)
Attainable (Pacnipenensiembrii)
Results-oriented (OpueHTUpOBaHHBII HA PE3YIILTATHI)
Target dates «OrpaHnUeHHbII BO BPEMEHI» .
Tabnuua 3
[Mpuanumner SMART

3HaueHue ITosicnenne

OG’LHCHHQTCH, YTO UMCHHO HeO6XOI[I/IMO JOCTUTHYTb. Haan/IMep,

Specific (KonkpeTHsblit)
«YBEIUYHUTH YUCTYIO IPHOBLTH COOCTBEHHOTO MPEANPHSATHS.

OO0BbscHsCTCSI B UeM OyleT uaMepsthes pe3yiabraT. «CKONbKO BElIaTh
B rpammax ?»(C). Eciiu moka3aTeih KONMMYECTBEHHBIH, TO
HGO6XO}1HMO BbISIBUTH CAMHUIBI U3MEPEHUSA, €CIINU Ka‘leCTBeHHBIﬁ, TO
HGO6XO}1HMO BBISIBUTH 3TAaJIOH OTHOLICHUS. Haan/IMep, «YBCIINYUTH
NpUOBLIH COOCTBEHHOIO MIPEANPHATHS Ha 25 %, OTHOCUTEIHHO
YUCTON MPUOBUTH TEKYILETO TO/Ia.

Measurable (3mMepumblii)

OO0BbsacHAETCS 3a CYET YEro INIAHUPYETCs JOCTUIHYTh Lenu. U
BO3MOJKHO JIM €€ JOCTUTHYTh BooOe? Hanpumep, «yBemuunuTh
NpUOBLIH COOCTBEHHOIO MIPEANPHATHS Ha 25 %, OTHOCUTEIHHO
Attainable (JlocTrmxumbIi, YHCTOM MPUOBLIN TEKYIIEro rojia, 3a CYeT CHIKEHUS ce0eCTONMOCTH
pacIpeaensaeMslit) MNPOIYKLUH, aBTOMATH3aLMH PECYPCOEMKHX ONEPaLi U COKpAILCHUS
IITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMAaTU3UPYEMBIX ONeparii
coTpynHHKOB Ha 80 % 0T TeKyIero KonuyecTBa». A BOT COBEPIIHTD
KPYTrOCBETHBIN KPYH3 HAa PE3MHOBOM YTOUKE BPSII JIU YIACTCS.

Results-oriented Onpenenenne NCTUHHOCTH LieNH. JIeHCTBUTENBHO M BBIOIHEHUE
(OpueHTHPOBAHHBIA HA PE3YNBTATEL, | TaAHHOH 3aJaYM MO3BOJINT JOCTHYL JkenaeMoi nenn? Heo6xomammo
aKTyanbpHbIH. C 5TOH TOUKM 3peHus, YAOCTOBEPUTHCS, YTO BBIIIOJIHEHUE TAHHOW 3a7a4u ACUCTBUTENBHO

LCJIA NOJKHBIL: HeoOxonumo. Hampumep, eciu OpaTh «COKpaIeHHe ITaTa 3aHIThIX

®  cnocoOCTBOBAaTh Pa3BUTHIO | HA WCIIOJHEHMH aBTOMATU3MPYEMbIX ONEPALMii COTPYIHUKOB Ha
MHCCHUH OPTaHU3ALINH, 80 %» B KadyecTBe OTIENbHOM MO3a/1a4H, KOTOPast TAK)KE CTABHUTCS

®  HMETh COITOAYMHEHHOCTD o SMART, To cOTpyIHHKOB MOKHO HE YBOIBHSTh, a IEPEBECTH Ha
110 UEPAPXUH, WHBIE TOJDKHOCTH, Ha KOTOPBIX 3TH COTPYIHUKU CMOT'YT IIPUHECTH

e  HE IPOTUBOPEYUTH APYT KOMITAHUH JIOXO]l,  He MPOCTO 3KOHOMUI0. Eciiu OpaTh CTpaxoByro
JpYyry 110 TOPU3OHTAIIN, KOMIIaHHIO, TO BMECTO YBOJIBHEHUS, COTPYJHUKAM MOKHO

° OBITH HEIIOCPEACTBEHHO MPEIIIOKUTH ITPOJOJDKUTH pa60Ty B KQUECTBEC arcHra, 100 He
CBSI3aHHBIMU C YPOBHEM pacxogoBaTh CpEACTBA HA aBTOMATU3AIUIO, a IIPOCTO YBEIINIUTDH
BO3HATPAKICHHUS HOPMY BBIPaOOTKH.
PpabOTHHKOB.

Ormpezienenne BpeMEHHOTO TPUITepa/IPOMEeXyTKa 1o
HACTYIUICHHIO/OKOHYaHUIO KOTOPOTO IOJDKHA OBITH TOCTUTHYTA LIEITh
(BeImonHEHA 3a7a4a). Hampumep, «K OKOHYaHHIO BTOPOTO KBapTaia
CIIEYIOIIETO o/l YBEIUYUTh MPUOBLTE COOCTBEHHOTO IPEIIPHATHSL
Ha 25 %, OTHOCHTENBHO YHCTON MPUOBIIN TEKYILETO Io/ia, 3a CUeT
CHIDKEHUSI C€0eCTOMMOCTH MPOAYKIIMH, aBTOMATHU3ALUH
peCypcoeMKUX ONepalyii i COKpAIICHHUs [ITaTa 3aHATHIX Ha
WCIIOTHEHNH aBTOMAaTH3UPYEMBIX Oleparii coTpyaHuKkoB Ha 80 % ot
TEKYILEr0 KOJIMYECTBaY.

Target dates
(OrpannveHHbII BO BpeMeHH)

SaHaHne 3. HpOaHaHI/ISI/IpOBaTL CUTYyallU1o. BrigenuTh cTaguu sKU3HEHHOTO ITUKJIIA.

% Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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«Imor, KOTophIii TomHy»®

B 1993 r. xommanus Ty Inc. 3amycTuna B mpou3BOACTBO HEOONBIINE MATKUE UTPYLIKU B
BH/IE KMBOTHBIX C HAIIOJHUTENIEM UX IIACTUKOBBIX IPaHyin-«0000B». COOTBETCTBEHHO UTPYLIKU
noyuniu oOriee Ha3Banue Beanie Babies — «0600oBble MamroTku». busHec ObuT JIeTHIIEM
aMEPUKAHCKOTO MpeanpuHuMaresst o uMenu Tait YopHep u npuHec eMy coctosiuue B $6 mup.
B 2004 r. B ciiucke Forbes Yopuep 3anuman 65-e mecto, omepekas MHOTHX, Haxe Oojee
M3BECTHBIX Ooraueii BpoJie ocHoBatenst Amazon.com /[xedda besoca.

3akoHunB KoJuieK B 1962 r., Tait qBaamarte Jiet mpopadoTas MEHEIKEPOM IO MPOJaKaM
B kaymdoprmiickor pupme Dakin (ogun u3 cambix u3BecTHBIX B CIIIA npousBoauTenei MITKuX
urpymek). Kax mnponaseny YopHep Obul KOJOpPUTEH A0 JKcueHTpuyHocTu. Ha Berpeun c
KITMEHTaMH TOPTOBEI] TUTFOIIEBEIMU MEJIBEIIMU JIFOOUI e31uTh B Oertom «Posuic-Potice», omeTsrii
B IIy0y A0 KOJIEH — TpIOK, MO0 €ro COOCTBEHHBIM CJIOBaM, PAacCUMTaHHBIH Ha TO, YTOOBI
MOJIOTPETh MHTEpPEC K MpeaMeTy Ipojax. B menom mogoOHas TakTHWKa, HaJAO Mojarath, Oblia
ycnenrHoi, pa3 k 1980 r. Taii Yopuep 3apaboTan 10cTaTOuHO, a0kl CAeNaTh MEpephiB B padoTe.
On yBomuiucs u3 Dakin u npoBen Heckosbko JieT B EBpone, a BEpHYBIINCH, PELINI OTKPHITH
cBOIO coOcTBeHHYIO0 upMy. CTapTOBBIM KarmutasoMm emy mocayxumid $50 000, noaydeHHbIe 1Mo
HaCJIEJICTBY, a OU3HEeC-HUJIeeil — MeuTa O TOM, YTOOBI CJIeNIaTh TUTIOIIEBbIE UTPYIIKH JIyULIe.

Memox ¢ kpymoi. B 1983 1. Yopuep 3apeructpupoBan ¢upmy Ty Warner, mosanee
nepenMeHoBanHyo B Ty Inc., u caM mpuayman nepByl0 UIPYIIKY HOBOTO THUMa. JTO ObLia
IUTIOIIEBAs KOMHUS KOTa TMMAIANCKOM MOpo bl Mo kindyke AHren. HoBr3Ha 3aKiodaiach Mpexiae
BCETO B HAIMOJHUTEIE: BMECTO OOBIYHON CHHTETHYECKOW «BaTh» YOPHEP HCIOJIb30BaI
IJTACTUKOBBIE TPAHYJbI M MPU 3TOM 3aIOJHSJ UIPYLIKY HE MOJHOCTHIO, BHYTPEHHUM CIIOM OBLI
caenaH U3 (UKCHUPYIOLIEro MaTepuana, KOTOpPbI IoMOranl HEXKECTKO 3aKpelnuTh IM03Y
urpymedHoro 3seps. Wrpymika mosydanack MSATKOM B MPSMOM CMBICIE CJIOBA U K TOMY e
rMOKOM — ee MOKHO ObLIO crudaTh, MpHUAaBas pa3InyHbIE MO3bI, YETO OT KJIACCMYECKUX MITKHX
UTPYIIEK JOOUTHCS OBLIIO HEBO3MOKHO.

®upMa BBITYCTHIIA THUMAIANCKUX KOTOB PAa3HOM pACIBETKH, PACIpPOCTpaHAs UX 4Yepe3
HeOOJIbIINE Mara3uHbl WIPYLIEK WIM KaHUEISIPCKUX ToBapoB. Kaxkmas wrpyiika M3Ha4albHO
cromna $20, Ho Tait YopHep ruraHupoBall COKPAaTHTh CEOECTOMMOCTh M IIEHY BYETBEPO, YTOOBI
JI€TH MOTJIM CaMU NOKYIIaTh TOBAp Ha KAPMAHHbBIE JE€HBIU.

Ha uukarckoit otpacieBoii BoicTaBke 1993 r. komnanus YopHepa npeacTaBUIO CEMENCTBO
Beanie Babies U3 neBsTH IUIIOMIEBBIX UTPYIIEK, CPEAU KOTOPBIX ObUIM JISATYILKA, YTKOHOC, KUT,
nenbun u no6crep. Kaxmoil Obuto 1aHO MM, M KaXKJIOM mojarajics OTAEIbHBIM CTHUIIOK Ha
3TUKETKE, 4TO Cpa3y MOCTABWIIO UTPYLLIKH B pa3ps KOJUIEKIIMOHHBIX.

«bo0OoBBIE MaNIOTKW» MPOU3BOAWINCH, Ha ¢adpukax FOro-BocrouHoit Asum, ObLIH
JOBOJIbHO Ka4eCTBEHHBIMHU, & B PYKax Belu cels, KaK MEIIOYEK C KPYIMOW — TSKEJICHbKHE,
yIpyrue, IpUATHBIE Ha OUIYIb, MSATKuEe U rudkue. Jlersim HpaBunoch. B sHBape 1994 r. cepus
MOCTYNWIA B MpoJaxy mno meHe $5-7. Mexay Tem ceMelcTBO «OO0OOBBIX» CTAHOBHIIOCH BCE
MHOT'OUYHCIIEHHEE.

W uyto0 HUKTO He nmoragaics Ycmex HOBOW cepuu MrpylieKk Obul 0OYCIOBJIEH HE TOJBKO
MHTEPECHOM KOHLIENIUEN U JOCTYIHOU LieHOW. Tall YopHep TO JIM CllydallHO, TO JIU HAMEPEHHO
(B 2TOM HCTOYHUKU pPACXOAATCS) CO3Jall MJealibHble MapKETHHIOBBIE TPEANOCBUIKH IS
OemreHoro crpoca Ha Beanie Babies. Komnanus opueHTHpoBanach UCKIIOYUTEIBHO Ha MEIKUX
pUTENHIEpOB — CyBEHHpHBIE M KaHIENAPCKHUE JIAaBKM U Mara3uHbl M0JApKOB, M30eras KpyIHbBIX
cereit Bpoge Wal-Mart u Toys’R’Us, k cCOTpyTHUUECTBY C KOTOPBIMH CTPEMHUIIOCH OOJIBIIMHCTBO
npousBoauTeneil urpymek. He kiacte Bce diilia B OJHY KOpP3UHY — 9Ty MYyIpocTh Taii YopHep
MOCTUT U B35J Ha BoopyxkeHue, emie padoras B Dakin. On npeamoden umers 40 000 menkux
KOHTPAKTOB, HEXXEJH YeM ATk KpyMHbIX. K ToMy ke paboTa ¢ GOJBIINMH CETSMHU HE MO3BOJIMIIA
661 Ty Inc. neiicTBOBaThH 1O MPHUBBIYHON M MPUHIMITHAIBHO BAXXHOM Ul Hee cXeMe: KOMITaHUs
OTpaHMUMBaJa MOCTABKU 36 3K3EMIUIIPAMU KaXJO0M UIPYLIKH A OJHOTO AWJIEpa B Mecsl, a

® ypnan «Komnanus» Pybpuxka Story ot 16.09.2013
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II0CJIE TOSIBIIEHHS HA IPUJIaBKaxX HOBBIX WIPYLIEK M3bIMajla U3 NPOAAKU HEpeaIn30BaHHbIC
CTaphble.

Taii YopHep npo1onKai NpUAyMbIBaTh HOBBIX IMEPCOHAYKEN U 4aCTO BHOCUJI U3MEHEHUS B
MIPOU3BOJICTBO CTApbIX, KOTJa HE ObLI YIOBIETBOPEH OU3aifHOM WK LBEeTOM. Takum oOpazom,
NapTUsi OPaHKeBOTO Kpaba Moriia OBITh U3BATA M IIOTOM 3aMEHEHA Ha TaKylo K€ MapTHIO Kpada
KpacHOro I[B€Ta, YTO MTHOBEHHO IPEBPAILAlO0 M3HAYaJIbHYIO BEPCHIO B peakocTh. boiee Toro,
Taii YopHep umen OOBIKHOBEHHE BHE3AIHO CHMMAaTh WIPYIIKY C MPOU3BOJACTBA, OOBSABISIS 00
9TOM 4Yepe3 CalT KoMmaHuM. IlapTuu HOBBIX MIpyIIEK MOCTYHAIM C Pa3HOM NEPUOJAMYHOCTHIO,
CBE/ICHUI O KOJMYECTBE UTPYLICK HA PHIHKE HE OBLIO.

Ty Inc., neiicTBoBaBmIasi B KpaliHe KOHKYPEHTHOHW OOJIACTH, HE TOJILKO HE pa3Meriaia
HUKAKOHM peKiIaMbl CBOCH MPOAYKIMH, HO HE apUIIUpOBAIa U APYryI0 MHPOPMAINIO, BKIHOYAs
aapec u tenedon oduca. Ha mrad-kBaptupe xomnanuu B Oak-I'poys (MnnuHoiic) He umenock
naxke BbiBecku. Cam YopHep uzberan cpeicTB MaccoBoi MH(OpMaliy, TOYTH HUKOT/AA HE JdaBast
MHTEPBBIO, U 3aIPETUI CBOMM COTPYJIHUMKAaM OTBEYaTh Ha BOINPOCHI O HEM. JTa 3araJoyHOCTb
BBI3bIBAJIA JIIOOOMBITCTBO U MOPOJMIJIAa MHOKECTBO JIOMBICIOB O (pupme U ee ocHoBatene. Eciu
MOHAYaJdy MpPOJaKHM IUTIOIIEBBIX 3BEped He BIEYATISUIM, TO CO BpPEMEHEM Kaxaoe U3
MEePEYHCIICHHBIX OTpaHUYEHU Topoawio Hactosuuidi Oym Beanie Babies. K 1995 r. stumn
UTPYLIKAMU UHTEPECOBAIUCH YK€ HE TOJBKO JIETH, HO U B3pOCIIbIE.

[LmromeBass manust B Marasunax, rae mnponaBanack npoaykuus Ty Inc., exemHEBHO
pa3gaBalicCh COTHH 3BOHKOB C BOINPOCAMHU O HAIWYUHU TOTO WJIM MHOTO «MEJIKO3EPHUCTOTOY
MepCOHa)xka, a B IHW HOBBIX MOCTYIUIEHUHN JECITKU MOKyHaTejel BbICTpauBajIuCh B ouepeau. B
JUCTaX OXHJIAHMS, COCTABJISABIINXCS HEKOTOPHIMH MarazuHamu, ¢urypuposamm a0 1000
bamMunii KaxIymux crath objazaTensiMu TOro uiau uHoro Beanie Baby. ®anaTsl ObICTpO
Co3Jalu IeNyl0 CeTh HeO(PUIMAIBHBIX HCTOYHMKOB HMH(oOpManuu o0 WrpyliKax, MOSBHINCH
NECSITKU, €CIU HE COTHU CANTOB, MOCBSIICHHBIX UX XO00HM, MHTEPHET-ayKIIMOHBI U CHE3JIbI
JOOUTENIEH TUTIOIIIEBOTO ASPUITNTA, T/I€ UTPYIIKH MOKHO OBLIO TIPOJATh, KYIIUTh HJIM OOMEHSTH.

Ha »sTOoM HEBEpOATHO aKTMBHOM BTOPUYHOM pBIHKE JEWCTBOBAIM YK€ HE JETH, a
B3POCIIbIE, TOTOBBIE BBUIOKUTH 33 PEIKUN JK3EMIULSIp U3 OBICTPO PaCHpOJaHHBIX, CHSTHIX C
MIPOM3BOJICTBA WIIM Jake OpakoBaHHbIX maptuid 10 $5000. XoTs M aMepuUKaHCKHE JCTH HE
ynyckanu manca 3apadorats. Korma B 1996 r. Ty Inc. 3amyctriia Munm ceputo Teenie Beanies
tst uist «Xonmu Mun3» B McDonalds, oqauM U3 yCeloBUNA MOKYIKH OBLIIO JTMYHOE MPUCYTCTBUE
JeTeil, W MHOTHE IOHble OW3HECMEHbl 3a CKPOMHOE BO3HArpaxJeHWe HaHUMAaIUCh
CONPOBOXKIAIOIIMMU K B3POCIIBIM OXOTHUKAM 3a UTPYIIKAMH.

B ocHOBe mokymnarenbCKoil TUXOpaIKH Jekaao yOexJeHHe, 4TO Ha MATKUX 3BepbKax
MOXXHO 3apa0oTaTh — Ja)K€ SKOHOMHUCTBI YTBEPXKJAIHM, YTO B TEUCHUE ICCSATUIICTHS UTPYIIKH
sToro OpeHJa TMOAHMUMYTCS B 1eHe B JeciaTku pa3. OleHKe HHBECTUIMOHHON
MIPUBJIEKATENLHOCTH «0000BBIX MAITFOTOK» OBLI MOCBSIIEH €KEMECIYHBIN CIEIMATU3UPOBAHHBII
xypHan Mary Beth’s Bean Bag World, Beixonusmuii B Uukaro ¢ 1997 r. mo 2001 r. Tupaxxom
650 000 >3K3eMIUIAPOB U MO TOJIIMHE MNPEBOCXOJMBIIMI Takue MOMYJAPHbIE W3JAHMS, KAk
Glamour wiu Fortune. Beimegmas B 1997 r. kuura «®enomen Beanie Baby» Ilerru [Mamnaxep,
OpraHu3aropa 0JHOTO M3 (haH-KIyOOB IUTIOIIEBBIX UTPYIIEK, MpruHecaa npuosuts B $200 000.

Urpymku YopHepa nmocTynwiu B NpoJaxy W B 3amagHoid EBpone, HO TaM OHH, XOTb H
M0JIb30BAJIMCH TOMYJISPHOCTBIO, MaHUEW He CTaau M Oe3yMHBIX JEHer He CToWiIM. Brpouewm,
HEKOTOpbIE TYPUCTHI C TyMaHHOTO ANbOMOHA MPUBO3WIM ¢ coOoi yemonansl Beanie Babies B
CIIA, nabbl, yTO Ha3bIBaeTCs, ONpaBAaTh MOE3/Ky. 3a MeABeas bputanus, nmpojaBaBIIerocs B
aHIMIMMCKUX Mara3uHax IO OOBIYHOM IleHe mpuMepHO B 6 (QYHTOB CTEpIMHIOB, Ha
aMEpHKaHCKOM YE€PHOM PBIHKE MOXKHO OBLIO BRIPY4UTH 0K0J0 $500.

Ha Beicokoit Hore [lomyumnoch, 4TO TUIIOIIEBBIe Mrpymikd Tas YopHepa ObLIH
IIPaKTUYECKH NPUPABHEHBI K BAIIOTE. A 3TO 3HAYUT, UTO K AENy MOATSIHYJICA KPUMHUHAJ, TaK YTO
C «MaJIIOTKaMU» OBLIM CBsI3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO M Jaxe yOuiictBo. B
okTs6pe 1999 T. nomumus oxpyra Caddonk B mrare Hpro-Mopk HECKOTBKO HEETh 0XOTHIACH
Ha YeJloBeKa, OrpaOUBIIEro KaHIEIIPCKUNH MarasuH pajad JIByXCOT Mrpylek. B Tom xe roay
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JPYroi MpecTyIMHUK 3acTPeil OXpaHHUKa y BXoAa B marazud Hallmark B mens mocryruieHus
ouepenHoil maptuu Beanie Babies. A Bcex ciy4aeB MOAJENOK IUTIONIEBBIX 3Bepel M He
[IEPEYUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEr0 TOBAPHOTO 3HAKa, U HEKOTOPbIE JIIOAM,
3aMellaHHble B KOHTpalaHAE MOJJEIOK, IMOJIyYWIM pPEajbHble TIOPEMHBIE CPOKH. AJBOKAT,
MPECTABISABIINN KOMITAHHIO, OMPENENI HMX IOJUTHKY B cylae (pa3oi «Mbl TUICHHBIX HE
oepem». Cama Ty Inc., omHaKo, HECKOJBKO pa3 OKa3bIBAIACh HA MECTE IMOTEHIHAIHLHOTO
OTBETYMKA: CeMbs mokoiHoro smaepa rpymmnsl Grateful Dead [[xeppu ['apcust monmama Ha
KOMIIAaHUIO B CyJ H3-3a MeIBels [apcus, CO3IaHHOrO B YeCTb JIETEHAAPHOTO MY3bIKaHTa U
MOBTOPSIONIET0 00pa3, CO3MaHHBIM JJisi OOJIOKKHA OJTHOTO M3 €ro amb00oMoB. Brimyck Obika
Tabacko BBI3BaI HEAOBOJIBCTBO IPOU3BOIUTENS OJJHOMMEHHOTO coyca. B 06oux ciyuasx Ty Inc.
npeAnoysa CyaeoHoM TskOe U3bITHE CIIOPHOU MPOAYKIIMH U3 TIPOJIAXKH.

B konue 1998 r. Ty Inc. nony4ana npuOblib yke He TOJIbKO OT urpymek Beanie Babies,
HO U OT OpEHIUPOBAHHBIX CYBEHUPOB — OTKPBITOK, KaJ€HAApe, CYMOK U JPYTUX MPEAMETOB C
«0000BBIMHU MaTIOTKaMIy». bblia 3amyiieHa nporpamma JjosuibHOCTH — Beanie Baby Club, 3a $10
MPEeOCTABIISIBIIAs YJ€HAM CHUCOK BCEX BBIMYIIEHHBIX WIPYIIEK, «CEKPETHblE HOBOCTHU
KOMITaHUU», a TAaKKE€ BO3MOXKHOCTH 3aKa3aTh CHELHAJIbHBIX, JOCTYIHBIX TOJBKO AJIS WIEHOB
kiny0a Beanie Babies. B uects noctwkenus Qupmoil MuinmmapaHoM mnpuObUIM Bce ee
COTPYIHHUKHM TOJYYUJIM B TOJApOK MenBens Musuinapjepa, LieHa KOTOpOro Ha BTOPUYHOM
poike gocruriaa $3500.

3akoHuwiIoch Bce BHe3amHo. 31 aBrycra 1999 r. Tait YopHep 3asBWJI O NpeKpalleHUn
BhIlTycka Beanie Babies 31 mexabps Toro ke roja, a Takke MpeICTaBIII IMOCIEAHETO TTePCOHaKa
13 KOJUIeKuu — yepHoro Measens The End. MHorue cowin 310 pekiiaMHBIM TPIOKOM, a Jpyrue
MOBEPUJIM M AIUIOUPOBAIM penieHuI0 YopHepa 3h(EeKTHO yHTH C pbIHKAa Ha BBICOKOW HOTE,
MpEeXKJIEe 4YeM MNOMYJISIPHOCTH €ro ToBapa coiner. IIpaBel okazamuck ckentuku, u B 2000 1.
KOMITaHHS MOMbITAJIACh BBINTH HA PHIHOK C HOBOM cepuei urpymek. Ho Bpems ynuno. PeiHOK
TUTIOIIEBBIX [IEHHOCTEH ymall, u GJ1arocoOCTOSIHUE HEKOTOPBIX aMEepUKAHIIEB, MHBECTHPOBABIIUX B
Beanie Babies, momartnynocs. B CIIIA naxe Bblmen JAOKYMEHTaJdbHBIH (UIBM O CEMbE,
noTepsBIIeH Ha «0000BBIX» urpymikax $100 000.

Celfyac nmaxe camMuM aMepHKaHIlaM KakeTcs al0CyploM TO, YTO KYCOK IUIIomIa C
IJIACTUKOBBIM HAMOJHUTENIEM MOT BbI3BaTh TaKOM aXMOTaXX HA pPHIHKE M 3aCTaBUTh JIOJEi
MOBEPUTH, YTO B OyIylIeM OH CIIOCOOEH MPHHECTH CYACTIMBUMKAM KpYHHYIO mpuObuib. Ho
1990-e 3a okeaHOM OBLIM JAECATUIETHEM OTHOCUTEIBHOTO T'€OMOJUTUYECKOTO CIOKOHCTBUS,
nemeBod HepTH U OECHpPELECHTHOrO ONTUMHU3MAa, KOrJa CcaMble HAWBHBIE MEYTHl O
CBEPXJ0X0J[aX Ka3aJIUCh JOCTHKUMBIMU. 1 3TOT mepuo 3aKoHUHIICS.

3aganue 4. [IpoananusupoBarh cuTyanuio, nposectu PEST ananus.
«[Ipomaii, HeMbITast KapTOIKa!» (MaTepuas BbIIACTCS Ha 3aHSATHH)

Cemunapckoe 3aHaTme 5, 6. PykoBoacTBO u nuaepcTBO (CHTYyallMOHHBIA U
KOHTHHI'CHTHBIN TIOJIXOJIbI B MEHEIDKMEHTE) - 4 Jac.

ILlenv  3amsmus: yrayOlieHWE 3HAHMW ¥ yYCBOGHHWE CTYACHTAMH IPOCIYIIAHHOTO
TEOPETHUYECKOTO  MaTepuaja, OBJaJeHHEC HaBBIKAMH  IMPAKTHUYECKOTO  HWCIIOJIb30BaHHS
MOJIYYEHHBIX 3HAHUH B KOHKPETHBIX cUTyarusax (komnereHnun YK-3, VK-6).

Dopma nposedenusi — pa3BepHyTas Oecela-JIUCKyccusi, pa3dop Kelc-CUTyalluid,
CaMOCTOsTeNIbHAs paboTa.

Bonpocwl 011 06cyarcoenus:

1. PaccMoTpeHue MOHITHH «PYKOBOJCTBOY, «JTHIEPCTBOY.

2. AwnHamu3 OCHOBHBIX TEOPHI JIHICPCTBA.

3. BemosHeHue 3aaHUs K KOHKPETHOM CUTYAIIHH.

3ananme 1. Pa36op keiic-cutyanuu «YrpoOUTh U3 JyUIIUX NOOYXKASHUI»
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Keiic-cutyanus: «YrpoouTh U3 Jy4HIHX NOOY:KIeHHiT»’

Beriing u3 noma, ['ennaauii AnmaToB yabIOHYJICS: CETOJHS UCHOJHIETCS TPU roja C TeX
IOp, KaK OH C KOJUIEraMH 3alyCTHII MOJIOJEKHbIN Tenekanan «lluky». Kanany yganocs npusiedb
KAaueCTBEHHYIO ayJUTOPHIO, KOTOpas pocia ObICTpee, YeM OXKUAalu, — BEIIaHHE-TO LUIO IO
KaOCJIbHBIM CETSIM.

B penakuuu yxe napuio npa3gHUYHOE HACTPOEHME: IBETHI, MO3JPaBJICHUS OT KOJIJIET
MOCTYyHaJIM HECKOHYAaEMbIM NMOTOKOM. «['€HHaqui, — ocTaHOBMJIA €r0 B KOPHAOPE NOMOIIHHIIA
riiaBHoro penakropa Acs llernosa, — Bbl uaere? Bee yxe Tam, yepes MITb MUHYT HAUMHAEM.

B rmaBHOM Xoiie TeneKkaHana COTPYJHHKH, HE 3aHAThIE B 3(Upe, YK€ BBITUBAUM U
3aKyChIBaJIM, BCIIOMHUHAsI pa3Hble Oaiiku. 3a OOJBIIMM OKHOM OTKpbIBaJICA BUJ HA MOCKBY, Kak
Obl HAMEKaBIIUl: Yy KOMIAHUH OOJIBIINE NEPCIEKTUBBIL.

— Jloporue xoismeru, — B3si1 MukpodoH Pycman Iloroamn, 63-neTHuil TJIaBHBIN
penakTop, KoropoMmy mnpuHamiexkano 10% TenekaHana, — Kak Bbl 3HAETE, 3a TPU roja MbI
JOCTUTJIA MHOTOTO, B TOM YHCJI€ — BBIILIN Ha 0€3yObITOYHBIN YpPOBEHB!

B xonne pasznmanuch amogucMeHTHI. ['nmaBpes »KeCTOM IepeajpecoBall UX MYXYHMHE B
JIeIOBOM KOCTIOME. DTO OblT OCHOBHOM HHBecTOop Anekcannp ['pajoB, Biajenen KpymHOTO
TEJIEeKOMMYHUKAIIMOHHOTO XoJauHra. OH yibi0ancs.

— V¥ Hac coOpamace ymHasi koMaHna, — npoaoikui [loromma. — UM xak urtor — Hac
CMOTPSAT AyMAaroIIHe JOH, KOTOPbIE TOTOBBI IJIATUTh 3a HAIl KOHTEHT!

Cnymarenu KUBaJiu.

— Me1 pacteM, U Tenepp Hactan uyepen nepemeH, — lloroauH Beiaepxkan naysy, U Bce
3aTUXJIM. — BceM HM3BECTHO, UTO y HAC B PYKOBOJICTBE OJHU MYKUMHBI. S 30 jieT BO3IIaBisii0
pa3Hble Meaua, U dTa KapTUHAa NMOBTOpsieTcs Besde. Kaxnplil pa3, korga s XOTend MOBBICHUTH
KEHIIHUHY, YTOOBI cllomMaTh 3TOT 6aprep, MHe ropopunu: «Hy, Pycnan, ona ke He notsaaet». U 1
B MTOI'€ COTJIaIaJICs.

COTpyIHUKM  TEJNEKOMIIAHWM  3aUHTEPECOBAHHO  CIYIIAJIH, KTO-TO  IIOHHUMAIOIIE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mosl 104b, — MPOAOJDKHII [maBpen, — s 4acTo AyMaro, 4ro,
YKUBU OHa ceivac, Bpsi/ JIM OHA CMOTIJIa Obl yIpaBIsATh TelnekananoM. [loatomy nis MeHs ocoOslit
CMBICJI UIMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM 51 Ha3Hauaro KeHIuHY: 370 Acs lllermosa!l
Ona Moo/, el enie, KOHEYHO, MHOTOMY IIPEICTOUT HAay4yUThCsS, HO OHA HAaCTOMYMBA, U y HEE
Bce nostyuutcs. [loxxemnaem et ynaun!

YacTts ciymiarenei 3axjaonana, KTO-TO HEJOYMEHHO nocMoTpen Ha ['enHaaus AnnaroBa —
OH OTBEYAaJ 3a OpPraHMU3alMI0 paboThl TenekaHana. M, koraa yxe Bce BBICTPOCHO, KOMY, KaK He
emMy, ObUTO Tony4ynTh noBeimieHue? lllernosa e 70 3TOro 3aHMManach CeKpeTapckoi paboToil:
BCTpeuu, OWJIETHI, paclucaHue riiaBpefa Ha Henenmo. «OHa y HAcC BCEro IMOJroJia, Moka HU4eM
cebs He MposBHIA, a YK€ 3aM. TJIAaBHOTO, — MOAyMan AINaTtoB. — ITO KaKWe-TO JINYHBIC
amOunuu meda. .. Xo4yeT BBIPACTUTh JOCTOMHYIO CMEHY U3 JIeByku? JIaHO, TOCMOTPUM.

Havano

3a HeckoNbKO MecsleB Acsa pasBena OypHYH aAedrenbHocTh. OHa BKIIOYWIACH B
HECKOJIBKO TEJIETIPOEKTOB — CHayasia Kak MpoJrocep, 3aTeM Kak Beayas a¢upa. Ho nepenaun
ObUTH OE3MKUMH U HE TOJb30BAIUCH ycriexoM. [ aBpen HacTamBal, 4TO JIEBYIIKE HAIO JaTh
BpeMsi: «OHa MOJI0/1as1, B HEW €CTh MOTEHIAID.

7 Hbr-russia.ru. centsops 2009. Harvard Business Review — Poccust.
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Bunumo, utobb1 criocobcTBoBaTh ACHHOU Kapbepe, [loroaun cran O6paTh ee Ha JETIOBBIE
MEPETOBOPHI M HEO(PHUIMAIBLHBIE BCTPEYH CO CIIMKEPaMH, TMOTEHIIMATBHBIMU —TOCTSMHU 3dupa.
Emre uepes mapy mMecsitieB, OH BBEJ €€ B KPyI YHHOBHUKOB U MOJIUTUKOB.

B wutore IllernoBa npeodpa3unace:

— Hudero He 3Hato, Pycuk MHe paspemnn, — 3asiBiisiiia OHa KOJUIETaM, HEJOBOJIbHBIM €€
ONO3JIaHUSIMU Ha DPEJAKLUHUOHHBIE JIETY4YKH. — S| TOJIBKO €O BCTPEUYM C MUHUCTPAMH, 3TO
MOBa)KHEE, YEM TPATUTH BPEMsI C BaMH.

Komnneru He y3HaBanmu npexie MoadanuByo Acio. OHa pOHTaHUPOBAIA UICSIMHU CIOXKETOB,
HO BEIYIHUE MX OTKIOHSJIU: «HE TO», «IPUMHUTHBHO», «HAA0 aoaymath». B oreer Illermosa
cTajia Bcex noy4arb. OneparopaM OHa paccka3blBasla, KaKk HY)KHO CHUMATh: « TYT I0o0OIanach
C OJHUM CBETWIOH-PEKUCCEPOM», BEAYIIMM HOBOCTEM — 4YTO OHU HE 3HAIOT IOJOIIEKU
COOBITHI: «1 OT CBOMX KOH(QUAECHTOB CIbIIaja, YTO BCS MH(OpMalMs O HOBOM Hajlore Ha
HEJIBIPKUMOCTb — OPEXHSI.

B xonnextuBe Hapactan ponoT. KTo-To mbITasicss mocTaBUTh ACI0O HaA MECTO, HO BCTpeYall
otnop: «BbI genaere cBoe neno, g ceoe. U B Baium nuiieMepHbIe UTPHI 51 HE UTPAlo, a TOBOPIO TO,
yT0 Aymaro!». Ha 3To Komeru si3Buiiy B OTBET, YTO XOPOIIO Obl HAYYUTHCS MPEXKIE AyMaTh.

B koHIle KOHIIOB KOJUIEKTHB pa30MIICS HA TeX, KTO ¢ Acell OTKPOBEHHO BpPaXIyeT, U TeX,
KTO COXpaHseT HEUTpanuTeT. [[py)KECKHX OTHOLIEHUH JEBYIIKA HM C KEM HE IOJJICPKUBAJIA.
«Jlroqu nensitcst Ha BparoB U Apyseil, u Pycuk — Moil apyr, s 1U4YHO mpenaHa emy M Oyny
YUUTBCS TOJIBKO y HErO», — TBEpPAMJIA OHA.

— Acs, — oOpatuics K Hel Kak-To 3aMmectutenb riaBpena Errenuit Jopom. — Bel
MMOHUMAETe, YTO CBOMMHU OIMMOKAMH JUCKPEIUTUPYETE KaHA?

— Hanpumep?

— Hampumep, B 3¢upe Bol ckazanmm, uro camuzaar B CCCP medaranu B MONOJBHBIX
TATIOTpaUIX.

— Hy na.

— Acs, B CCCP ne Obu10 moAmoasHbIX TUNOTpaduii. Kak u cyomu — He HerpouaHas
paca, a Burie-tipe3usieHT CIIIA — He ObIBIIMIA MPE3UICHT, a 3aMECTUTEIb JCHCTBYIOIIETO.

— JKeHeuka, TBI CHHMIIKOM Cephe3eH. Y IOIel ecTh MpaBo Ha ommoOku. Bce ux
JOMYCKAtOT. S y4yCh, MU KOCSUNUTh — HE MPECTYILUICHUE, a CBOMCTBO T€X, KTO YTO-TO JEJIAET.

Jlopou1 B3IOXHYJ U MOMPOILAJICS.

C TloroguapiM OH apyxmi yxke 20 JeT, XO0Th U ObLI MOJHOW €ro MPOTHBOIOJIOKHOCTHIO:
['maBpen — pe3kuid, SMOIIMOHANIBHBIN, BCIBUILYKBBIN; Jlopoll, B IPOILJIOM YYEHBIN-UCTOPUK, —
BJIyMUYUBBII U CHOKOWHBIN. OHM 4YacTO CIOPWIM U MPUXOAUIH K OO0IIeMy 3HaMEHATeN0, HO
ceriyac EBreHmii coBepiieHHO ero He moHuMal: «OH 4TO, COBCEM HE BUAMT, YTO AcCs 3aHMMAET
HE CBOE MECTO7».

DTOT BOMPOC OH eI OOCYAUTH C TJIaBpEOM OJUH Ha OJHH:

— PycnaH, 00bsicHM MO-4€CTHOMY, 3a4€M ThI POJIBUTACIIIb ATy OapbILITHIO?

— VY Hac MONOJEXHBI KaHal, HaM HY)XXHa CBeXas KpOBb, UYTOOBI pasroBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TBI HE BUJIUIIIB, YTO ATO HE €€ ypoBEHb? UTO €€ MO3roB SIBHO HE XBAaTaeT?

— JXKens, 310 Bce crapueckue Bopuanus. Tebe 3a 50, mHorum B penakiun — 3a 40. Onu
MPOCTO 3aBUAYIOT €€ MOJIOJOCTH, BCTAIM B 1103y HAIMEHHOT'O MEHTOpa. Y Hee MPOBOKALMOHHAS
MaHepa, HO 3TO B HeW M mIpuBlekaeT. Tak uyTo JaBail 3aKOHYHMM JTOT pasroBop: s Oydy ee
MOJIEPKUBATh — M TOYKA.

Tyun crymarrcs

l'octem mnpsMoro »dupa ObLT U3BECTHBI OaHKHUp, BKJIAABIBABIIUN JICHBIH B
oOpa3oBaTesibHbIE POEKTHI: U3/IaHUE KHUT, UCCIIEI0BATENLCKUE TA00PAaTOPHH B By3aX.

— 3aueM BaM 3TO HYXHO?

— Acs y)xe ST MUHYT IPOBOLIMPOBAJIA TOCTS, M TOT BCe O0JIblIe HEPBHUYAIL.
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— MHe kaxercsi, — B3J0XHYN (QUIAHTPOI, — HaM B Poccuu He XBaTaeT MPOCBEIICHHUS, U
BOCIIOJIHEHHUE 3TOr0 Ipobesa moMorsio Obl U JIIOSM, U 00IIECTBY, U TOCYIapCTBY.

— Jla nagno! Kto xouer, Hailier W KHWUIW, M 3HaHUA. A Tak Macca HUIUOTOB OyneT
MOKYNaTh KHIKKHU, TOTOMY YTO 3TO MOJHO. ECTh 11 TOJIK OT Baliei 1eaTeabHOCTH?

— IIpoctute, HO BBI IEpEACPrUBACTE.

— Hy Bot. Kak ToabpKO 51 3371210 BOIIPOC IO CYIIECTBY, Cpa3y OTroBopku. JlagHo. A uero
BBl OOUTECH?

lNocth BeIIEpIKAT TIay3y, Tymasi, OTBEYaTh HJIU HET:

— IMomuuTe Kitaccuky: «He mait Mae Oor colitu ¢ yma. Her, jierde mocox u cymay.

— Koneuno, Hekpacos!

I'octe mocMoTpen Ha ACIO C yKacoM:

— Kro, u3Bununre?

— Hexkpacos, Ham amonorer poMaHTukoB. Ho Bl He OOMTECh: MOENET KpHIIIa, MOMXKHO
MOJATHCS B XYJOKHUKHU WJIH, TaM, HarpuMmep, B GoTorpadml.

Penakropsl, paboTaBiine B 3¢upe, THXO MaTepUINCh. Acsl YK€ HE B IEpBbIM pa3 Xamuia
FOCTAM — 3TO, KAaK BBISICHUJIOCH, MOJY4aJIOCh y Hee ectecTBeHHO. «Kakoi HekpacoB, kakoit
POMaHTHUK?!» — MeperoBapuBaliuCh peaakTopbl. — « bl UTO, HE 3HANT — TOT, KOTOPHIKA “My-
My’ Hamucanl...» — «Ara, u yronun Kamraaky». — «He yromwmm, a Opocun moja moesn, OT
HECYaCTHOM JIFOOBU..»

[Tocne adupa 'ennanuit AnnaToB u3BuHMICS niepen rocrem. Acs Illernosa camo10BOIBHO
yxmbusnack: «Kak s ero, ma? A To OH Takoi BeCh OJyBaHYMK, CKYYHBIH, a TaK XOTh CMOTPETh
MO’KHO». Y3HaB, 4TO rocTh mutHpoBan [lymkuHa, oHa HEBMHHO M3BUHWIACH: «OMl, s TPOCTO
OTroBOpHUJIAch, 3TO, KOHEYHO, Hamle Bce Obul». OOMH U3 PelakTOpOB HE BbLAEpKal: «Acs, BBHI,
W3BUHUTE, Iypa B KJIIACCHYECKOM CMBICIIE M ATOTO HE MOHUMaeTey». «Camu BbI... HUYTOXKeECTBA!»
— Benbixayna llernosa u Beibexana u3 crynuu. [locne storo ciaydast KOHQIUKT B KOJJIEKTHUBE
Mepepoc B OTKPBITOE MpOoTUBOCTOsIHUE. «HTEepecHo, med HEe BUAMT, YTO JiM, KTO OHA? A eciu
BUJIUT U JEPKUT 37€Ch, MOXKET, Y HUX POMaH?» — MOJI0OHbIE pa3roBOPhI TO U JAEJO BEJIUChH B
penaKuuu.

OckopOJieHHBIN OaHKHUP 3asBWII, yTO OoJbine Ha hup K LllernoBoii Hu HOoroi. Hekotopsie
3pUTENH €ro MOAJePKAIU; MOAPOOHOCTH 3TOM UCTOPUU aKTUBHO MYCCHPOBAIHMCH B UHTEPHETE.
[Toceimanucey MyOIMYHbIE MPETEH3UU KOJUIET U OCKOPOJIEHUSI CO CTOPOHBI 3pUTENeH, Hayalluch
ckioku. Hlernosa onun 3a apyrum nyonukoBana B «®DelicOyke» MOCThI, B KOTOPbIX Ha3blBaja
KOJUIET «MYyJaKaMu», «KO3JaMu» U «3aBUCTHHKaMW». JIGHTBI colceTel MeCTPesn LUTATaMHu U3
omycoB AcH U ee MHOTOYHUCIIEHHBIMHU JisinamMu B 3¢pupe. «Kak Mory, Tak v roBOpIo, a Bbl CKy4HBIE
Y HUKYEMHbIE JIIOJUIIKW», — OTpbI3ajach OHA.

Bunumo, ot OecnomoniHoctu IllernoBa Hayana pe3ko KPUTHKOBATh YBIICYEHHS] CBOMX
onmnoHeHTOB. COBpPEMEHHOE HCKYCCTBO, MOJ, — IIYCTHIIIKA, OJAaroTBOPUTENBHOCTh — JUIA
JTUIEMEPOB, BENOCUIIEeIbl — OJ1aXKb U MOHTHL. Ee adupbl ctanu npoxoauTh B 3TOM ke Kitode. B
pe3ynbTaTe OAWH U3 MOCTOSHHBIX FOCTEH TeJIeKaHala, U3BECTHBIN MOJIUTOJIOr, TOXKE OTKa3aJCs
y4acTBOBaTh B nporpamme ll{ernoBoi.

— Pycnan, — cka3an oH ['maBpeny, — ecnu Bbl He nomensiere LllernoBy, Hanpumep, Ha
Jloporiia, kK BaM s 60JIbIIIe HE TIPHUTY.

— O yem pazroBop?! Bel MHE CTaBUTE yJIbTUMATYM, a B 3TOM CJIy4ae s BCErJa 3allHIlaro
CBOUX JKYpPHAJIUCTOB. Tak 4TO HaM MPUAETCS PaCIpOIIAThCS

DTO0 BBI3BAJIO HOBBINM CKaHIal U 00cyxaeHus: B cetu. Ho I'maBpen, ka3zanock, ObLT TOJIBKO
pan. He noBnusisia Ha €ro MHEHHE U PEaKLIUsl 3pUTEINEH.

— Bort nocneanue nannsle TNS mo ayautopuu, — riaBa OTAeNa MAPKETHHIa MOJIO0XKUI
nepea [loroauHsiM pacneyaTku. — 3a NOCIETHUN MECSI] POCT MPEKPATUIICS.

— [a? 1 B uem npruumnHa?

— IIporpammy lllernoBoii BooO1e nepectanu cMoTpeTh. Jlroau ronocyrot Horamu. M 3to
OTPa)KAETCA Ha PENyTallii U Pe3ysIbTaTaX BCETO TeJIeKaHaa.
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— Jlagpo. OnmuH Mecsii — He nokazartenb. KrTo-To ymien, kto-to mnpumen. ['me-to
CKaKHYJIO BBEpX, Ile-To BHHU3. Tak mocrossHHO ObiBaeT. Hamo mpuaymbiBaTh 4TO-TO HOBOE.
Bceewm!

Ha camom nene Pycnman IloroguH mepexuBall MO NOBOAY CKAHAAJIOB, HO CYMTAN, YTO,
noaaepkuBas Acio, TOCTynaeT NpaBUIbHO. B Kakoii-To MOMEHT OH pemui OOBSCHUTHCS C
KOJUIEraMHu:

— BpI noiimute, — yOexan OH peAakifio, — OHAa HACTOWYMBa, y Hee Kyuya uaei. OHa
3acTaBiIsieT IOCMOTPETh Ha BEILM I0-HOBOMY — 3TO 3HAa4YMT qyMaTh. 1 oHa crapaercs, pacter!

Emy Bo3paxanu:

— B5I nocMoTpuTe, B KOro OHa IMpeBpaTHiIach!

— VY Hee OT BJAacTH Kphlllla 10exaja: OHa )K€ HUKOI'0 HU BO YTO HE CTAaBUT!

— Omna HeoOydaema, CITMIITKOM MHOTO O ce0e JyMaeT U pa3pyiiaet kaHa!

— Bce, 6acta! — I'maBpen noansan pyku. — KTo He corjaceH, MOXeT YXOJIUTbh, S HUKOTO
He nepKy. Bee Haesnpl Ha lllernoBy — 3TO Hae3apl Ha MeHs. A MPOUTPbIBAaTh, KAK BBl 3HAETE, 5
HE TIPUBBIK.

YacTh COTpYOHMKOB pEJAKUMK 3Hala €ro JaBHO Kak OTJIMYHOTO OpraHu3aropa,
TEJEeBEAYILIEro M KypHaJucTa. TakuM OH M OCTaBajCs, U TOJIBKO 3TO YIEPKUBAJIO MHOTHX OT
yxona. Kto-to Hamesincs, uro med Bce ke mpo3peeT, kTo-to — uto Lllernosa cama yiaer wim
Bce ke oaymaetcs. Ho ckanzainel cieaoBain OJ1H 3a IpYTUM.

Kak 00bsSICHUTD

Kak-to B 3amane IllernoBa Hammcama mocT Mpo OAaHKHUPOB, KOTOPHIE «HAXKUBAIOTCS Ha
MPOCTHIX JIIOIAXY». YToMsiHylaa 0aHk «Hopa» u ero HadambCTBO, STKOOBI OHU «XaIyryu» M XOTST
«BCEX 3aKa0aTUTh KPEAUTAMMI).

Bce Ob1 HMYero, Ho 6aHK ObLT MHHOPUTApPHBIM aKIIMOHEPOM TeliekaHaia. Ero Brazenen
MMOYYBCTBOBAJ CeOsl yA3BICHHBIM U MOTPeOOBAI MyOIUYHBIX U3BUHEHHM. «MeHs 3ajelia He cama
Tema, a ToH, B kKoTopoM IllernoBa oto3Bamace o OGanke — s cTpoms ero 17 jer, 3To Moe
JETUIIEY», — MOSICHUI OH.

Acs oTkazanach M3BMHATHCA. 3a Hee BeTymwics [nmaBpen «Iluka»: moin, y Hac cBobOoaa
MHEHHH, a JaBJeHUE aKIMOHEPOB Ha PENAKIMIO0 HEIomycTUMO. Braaenen OaHka 3asBHII, YTO
3aTyMBIBAETCS O BBIXOJIE M3 IIPOCKTA.

B 3710 %€ Bpems 00 yxoje 3 KOMITaHuH 3asBWI [ eHHa i AJnaToB:

— S1 Gonblie HE MOTY, — CKa3all OH KoJuleraM. — XOTbh 51 U CTOST y UCTOKOB «[lukay,
ceyac MOM TMPEACTABJICHHUS O TEJICKaHaJe pacXoIsATCs C TeM, 4YTO 37ecCh Ipoucxomut. U
IJIaBHOE, HE IMIOX0KE, YTO YTO-TO M3MCHHUTCS.

Takoli MOBOPOT COOBITHII BHEC CMATEHHE B KOJUISKTHMB M CHJIBHO O3ajaduin EBrenus
Hopomia. B kakoii-To MOMEHT OH pemui OoJjbllie HE JIe3Th ¢ COBeTaMHu K medy — Io0bie
Pa3roBOpPHI HA 3Ty TeMY TOT BOCIIpHHHMMAI B IIThIKK. Ho celfyac cutyanus pe3ko yXyaumiach u
HY)KHO OBLIO CPOYHO MpPUHUMATh Mepbl. «Bo-mepBbiX, y MeHs 5% TenekaHana, s BTOpPOU
YeloBeK B KOMIAHHH, BO-BTOpPbIX, PycnaH Bcerja MHE O4€Hb JOBEPsUI, TaK YTO B MPUHIUIIE 5
MOTY Ha HEro MOBJIHUATHY», — pa3MbILisi1 Jopomr.

Ho kak momoiitu x medy ¢ TakuM pasroBopom? B mocrnenHee BpeMsi OHH, HECMOTpS Ha
JaBHIOKO JIPYkO0y, 0OIIATMCh BCe MEHBIIE U TOJBKO N0 pabore. «He ckaxenb ke mpsmMo, 4To OH
He mpaB, — pasMmbiuisin Jopomr, — cpa3dy BcTaHeT B MO3y. A e€clid M BBICIYIIAeT, Oyaer
HacTauBaTh Ha cBoeM. Mnu pasroBapuBath yxke OecrioniesHo? U Torna 4To Jenarth: yXOAUTh WIIH
MBITaTbc cMecTuTh meda?y. besaeiicTBoBaTh TOUHO OBLIO HENb3sI — WHA4Ye BCE MOTJIO IJI0XO
3aKOHYHThCAL.

Kax noctynuts Jopoury?

Curyannio KOMMEHTHPYIOT SKCIIEPTHI
Hrops Canura, npeacenarenan copera 1upekTopoB I'K «Poabg»
S cumnTalo, 4TO HY)KHO CAENaTh /1Ba BAKHBIX I11ara.
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Bo-nepsbix, Jlopoml, Kak 4YelIOBEK TPE3BOMBICIIIINN, JOKEH CPOYHO JOCTYy4YaTbCs IO
OCHOBHOTO aKIIMOHEpa: CaMOMy YOeIWTh TjaBpela B TOM, YTO TOT HE IpaB, HE IOJYYUTCS.
Koneuno, IloroguHn — pyKOBOAUTENb TajJaHTIMBBIN, YBa)Ka€MbIil, HO OH, KaK TOBOPHTCH,
roexalsl KpbIliei. 1o ciydaercs — He BaXHO, 110 Kakoil mpuurHe. BaxkHOo, 4TO 4elloBEK B TAKOM
BO3pacTe€ M, IVIABHOE, C TAKUM JUIMTEIIbHBIM OIIBITOM €IMHOJIMYHOIO YIIPAaBICHUS €1Ba JIU
WU3MEHUT CBOE PEILICHHUE.

[TosTomy Jlopomnry HYKHO cOOparTh Tpynny MOAAEPKKH U3 OCTaBIIUXCS Pa3yMHBIX
COTPYIHHKOB, BO3MOXHO, IPUBJIEYb yBOJIMBILIErocs ['enHaaust AnmnaroBa U ¢ nudpamu B pykax
MOKa3aTh aKIMOHEPY, KaK IMaJarolluii peHTHHT OTpakaeTcs Ha (¢uHaHcax Kommanuu. Hamo
yOeauTh €ro, 4YTo MPOMCXOJIIEE MOXKET NPUBECTH K CMEPTH TeJeKaHala — HE TOJIBKO
TBOPUYECKON, HO U IKOHOMHUYECKOW. DTO HempocTas 3ajaya, HO aKIMOHEP — CBOM YEJIOBEK B
MEJUIHON MHAYCTPUU U MIPEKPACHO IOHUMAET, Kak oHa padoTaeT. C BBICOKON BEPOSATHOCTHIO OH
BMEIIAETCS U HACTOUT Ha YBOJIbHEHUH ACH.

Bo-BTOpBIX, HY’)KHO BBICTPOUTH YIPAaBICHYECKYI0 CHUCTEMY CHEPKEK M IMPOTHUBOBECOB,
KOTOpass HE —JONYCTUT TaKUX Ha3HAYeHUH B OyayleM WM JacT MEXaHM3Mbl pPELIeHUs
mo00HbIX MpobsieM. [IpuayMbpIBaTh HUUETO HE HA/0: BCE Y)K€ CAENAHO B KOMIIAHUSIX, KOTOPbIE
yCIENHO paboTaloT COTHIO JieT U Oosbie. [Ipexae Bcero, cienyer BBECTH OTBETCTBEHHOCTh 3a
KaJIpoBble Ha3HAUE€HHUS — IO KpaliHel Mepe, Ha YIpaBJIEHYECKUE JODKHOCTH. AJTOPUTM
W3BECTEH: IO KaXXJIOM MO3UIUU YETKO ONMCBHIBAKOTCS KPUTEPUU M KOMIIETEHIIMHM, KOTOpBIE
YUUTBHIBAIOT MpPU TECTHUPOBAHUU KaHAMIATa (3TO TO, YTO HA3BIBAETCSI «aCCECCMEHT»). 3aTeM
rJlaBa KOMIIAHUM, €CIW pedyb HJIET O €ro NpsAMBIX MOJYWHEHHBIX, MPEACTABISIET KAHIHWJIATOB

oprany, Tmepei KOTOpPbIM OH OTYMUTHIBAeTCA, - HAlpUMEpP, COBETY JAUPEKTOPOB,
MIPEJICTABIISIONIEMY HHTEpechl COOCTBEHHHKA, WIM caMOMy coOcTBeHHUKY. OHM IMOMOTaroT
PYKOBOJUTEN — B JAHHOM Cllydae TIJaBpey — MPHUHATH Jydlllee Ha TEKYIMHA MOMEHT

pemenue. To ectb ['maBpen oTOMpaeT MPETEHACHTOB, a COOCTBEHHUK, HAIPUMeEp, YTBEPKIAaeT
HazHauyeHWe. Kpome Toro, Hy)KHO BBECTH B TPAKTHKY €XKErOJHBIC OTYETHI O TMPOJEIaHHOU
pabote u GopmMyauUpOBKY 3aaad Ha Oymymui ron. Eciam sToro He menarb, OTBETCTBEHHOCTh
COTPYIHUKOB CYIIECTBEHHO Pa3MbIBACTCSI.

KoneuHo, 37€ch pedb UIET O TEIEKOMITAHUH, Yel IPOAYKT UMEET OOJBIIYI0 TBOPUYECKYIO
cocraBisronyro. Ho Bcerma Hy)KHO IMOHHMMATh, TJIe KOHYAETCs TBOPYECTBO W HAYMHACTCS
ouszHec. U ecnm Mexay HUMH HE TPOBECTH I'PAHUIIBI, TO MEIUAKOMITAHHS HHKOT/Ia HE CTAaHET
3pPEKTUBHON: TAJAHTIUBBIC JIOAU OYyIyT OOBSACHATH HMHBECTOPY, MOYEMY MM HYXHBI eIle
JCHbI'M, a O TPUObUIM AyMaTh He OynmyT. B Hamem ciydae rpaHb MEXIy TBOPYECTBOM U
OM3HECOM TIPOXOJUT, MHE KaKETCs, Yepe3 IiiaBpelia: OH OTBEYaeT 3a TO, KaK KOHBEPTHPOBAThH
SMOIIUH U TAJIAHT B JICHBI'H.

Ckopee Bcero, Pycmany [loromuny mnpuaercs yWTd Beield 3a —JIEBYIIKOH. DTO He
HaKa3aHUEe — HAIPOTUB, HY)KHO MOCTAPATHCS €r0 OCTABUTh, €CIIM OH CMOXKET paboTaTh B HOBOU
cucTeMe cOAJTaHCUPOBAHHOTO YIPABJICHUS, B KOTOPOU pEIICHUs MPUHUMAET rpyrina Jitojei. Ho
npobsieMa B TOM, YTO TaKWE JIFOJM TEPECTPaMBAIOTCA C TpynoM. JKepTBOBaTh 3TOW CHCTEMOU
paiy XOpOIIero 4ejoBeKa HE ~CTOMT — TOJIbKO OHA MOYET CHU3UTh BEPOSTHOCTh ONIMOKU. A
3aroHsATH ce0sl B yroJl U 3aBUCETh OT OJIHOTO COTPYAHHKA — 00mbIoi mpocuet. Tak uro «I[Tuky»
MOHAI00UTCS HOBBIN THUI YIIpaBICHIIA.

Cepreii ®uiionoBu4, n1exkaH llkoan menerzxkmenta HUY BIIID

JU11 OCBEIOMIIEHHOTO YMTaTElNsl CUTyalusl Ha Teneka”ane «lIuk», onmcanHas B keiice, —
3TO BCEro JIMIIb MEPEIoXKEHHe COOBITUH, NPOUCXOAALIMX Ha H3BECTHOH pPaJUOCTaHLUU.
Bripouem, npu skeaHuu MOXHO ObUTO ObI HAMTH U Ipyrue aHajaoru. VIHbIMU cllOBaMu, B )KU3HU
BpEMsI OT BpPEMEHM IPUXOIUTCS CTAJIKUBATBCA CO CIydasMH, KOrJa CO3AATelb YCIEHUIHOTO
MIPOEKTa caM K€ HAauYMHAET CO3/aHHOE€ pa3pyllaTh. BaKHO MOHATH MPUUMHY 3TOr0 ()eHOMEHA,
9YTOOBI OTBETUTH Ha BOIIPOC O TOM, uTO JenaTh EBrenuto Jlopomry.

VY nr060r0 MpoekTa Wi OpraHu3alMy €CTh CBOM KM3HEHHBIH HUKI. CyleCTBYIOT pa3Hble
MOJENIM 3TOrO JKM3HEHHOTo Hukia. OaHa M3 camblX NOMYJSPHBIX — 3TO Mojenb Mixaka
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Amuseca. B pamkax 3TOM MOJENM pa3pylleHHE OpPraHU3aluy MOXET IMPOMCXOIUTh Ha Pa3HbIX
JTalax €€ pa3BUTHS, €CJIM OHAa II0NaJaeT B TaK Ha3bIBAEMbIE JIOBYIIKHM, TO €CTh KOrjJa
PYKOBOJICTBO coBepiaeT omuOku. OgHaKo 3akat (CTapeHue) OpraHu3ali MOXKET IPOUCXOAUTD
U TI0 TIPUYHMHE TOTO, YTO W3HAYaJIbHAS HJIEsl, HA OCHOBE KOTOPO Oblia co3/1aHa KOMIaHus, ceOs
ucuepnana. UroObl u30ekaTh CTapeHUs, HANO MPEIIOKUTh HOBYIO HICI0 WIHM PaJUKAIBHO
OOHOBUTH CTAPYIO.

Kaxkercs, uTo TnaBHBIM peAakToOp TejeKaHajda MOHUMAeT 3Ty MpPoOJeMy U pellaeT, 4To
IpuIla 1nopa OOHOBUTH PYKOBOJICTBO KaHajla, HAJEsCh, YTO HOBBIK W IPHU 3TOM MOJOJOU
YeJIOBEK CMOXET YBEIUYUTb 3PUTENIbCKYI0 ayautoputo. Mpes, Ha MOW B3IUIAJ, BIIOJIHE
ocmbicieHHas. [IpoGieMa cocToUT B TOM, Kak OHA peaan3yercs.

3ameuy, 4YTO CIOKET JaHHOTO Keiica MOYKHO WHTEpIPETHUPOBAaTH B paMKaX OYE€Hb
MONYJISIPHOM B HAlllM JTHU JUCKyCCMM 00 YNpaBJIEHWH TajaHTaMM. SICHO, 4To Ans ycmexa
TeJeKaHalla €ro pyKOBOJICTBO JOJDKHO ObITh c(hOpMHUPOBAHO M3 TaJaHTIMBBIX Jitojed. Ho kak
OTIPEIENIUTh CTENEeHb TAJAHTJIMBOCTH HOBOTO yenoBeka? B uckyccTBe 3Ta mpobiema peraeTcs
OTHOCHUTEJNIbHO MpocTo. Hamucan XynoXKHUK KapTUHY, KOTOpas MPHUBJIEKIa BHUMaHUE — O HEM
MOTYT 3arOBOPHUTH KaK O TaJIAHTIMBOM >XKMBOMHcLE. To ke MOKHO CKa3aTh O Mucarese, KHUra
KOTOPOTO NoJy4uiia mpu3HaHue. Takum 06pa3oM, B HCKYCCTBE XapaKTEPUCTUKA «TaIaHTJIUBBIN»
MIPUCBANBAETCsl YEJOBEKY IO pe3ylibTaTaM €ro -AesTeIbHOCTH. B —MeHeKMeHTe cuTyanus
ClIOXHee. 3/1eCh 4acTO TaJaHTOM Ha3bIBalOT MOJIOJOrO YelloBeKa, 00aJarollero, no MHEHUIO
€ro pyKOBOJUTES, IOTEHLMAIOM, KOTOPBIN elle T0JKEH MposiBUThHCs. HO Beh ATOT moTeH1nan
MOXET U He peanu3oBarbcs. MHe mpencrasisercs, 4to Pycman Ilorogun mor crate kepTBOM
9TOM MyTaHUIBI.

Kak Buano u3 kerica, Acs lllermoBa cBo€il HCHOTHUTEIBHOCTRIO U DHEPTUEN MPOU3BEIIA
BIIEYATJICHWE Ha TJaBHOro penakTopa. Ho gocrtaTouHo 5 ATHX KadecTB, 4YTOOBI CTaTh
3¢ (HEKTUBHBIM 3aMECTHTENIEM TJIABHOTO PEeIaKTopa M TeM Ooliee TeneBenyiiei? Oka3aaock, 4To
HeT. Ace SBHO He XBaTaeT OOIIel KyJabTypbl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOTO, 0€3 Yero HEMBICIIMM XOpOomui TeneBeaynuid. K cokalleHnuro, 3T HEIOCTAaTKH «HE
neyarcs». Cnyrate Ilymknaa ¢ HekpacoBbiM ciiydailHO HEBO3MOKHO. HayuuTh uenmoBeka
pasnuuaTh KYyPHATUCTCKANM HAMOp U XaMCTBO — Toxe. [loatomy mompo6oBats IllernoBy B posn
TeJEeBEyIEeH, BO3MOXKHO, U cTomwio. Ho OlleHUTh pe3ynbTaTbl SKCIIEPUMEHTA U NEPCHEKTUBbI
3TOM EBYUIKU CJIEI0BAJIO IO CAMBIM CTPOTMM MPO(hecCHOHATBHBIM MEPKaM.

Mue npexacrapnsiercsi, yto EBrenuii J[opom MoOKeT MHONBITaTbCA OOBSICHUTH BCE 3TO
Pycnany Iloroauny, ucnosib3yss CBOM MHOTOJIETHUE JPYKECKHE OTHOLIEHUs ¢ HuUM. EcTh ym
HaJeX/aa, 4To TOT ero ycislunt? Hanexna ymupaer nocnenneid. KoneuHo, MOXeT oka3aThcs,
YTO BJIIOOJIEHHOCTh B MOJIOJYIO COTPYIHUILY nmomemaeT [loroauny nmoHsATs TOUKY 3peHUs Apyra
u copatHuka. Torga Jlopoury npuaercs peuarb, CTOUT JIU €My OCTaBaThCsl Ha TejaekaHane. Bpsn
JIM OH 3aX0YeT NPUHUMATh YJacCTUE B Pa3pyLIEHUH TOTO, YTO CaM CO3/1aBaJl C HYJIS.

3ananme 2. AHaJIU3 IPAKTUYECKON CUTYALIMHU: «IKAYHTEK-POCCUA»®

[lo wnuMnmatuBe ¢uHaHCOBOTO AupekTopa Mapun Kum kpymnHol kommanued Oblia
nproOpeTeHa BBICOKOA(G(EKTHBHAS KOMIbIOTEpHas Mporpamma. [Iporpamma u3rotomisiach
KOpIopanueil  KOMIbIOTEpHBIX mporpamMm  «OkayHTek-CIIIA», Tae HCHOJHUTEIbHBIM
TUpEeKTopoM pabotana moapyra Mapum - Onera CBeHcoH. OgHako mporpaMma oOKaszanach
«KpUBOW», TO €CTh C CEPbE3HBIMU OIIMOKaMH. PyKoBOIUTENb OpraHu3any He npoctui Mapuu
9TOM OMMOKK U YBOJIUI ee. ITo ObLIO moTpsiceHueM it Mapuu. B TOT ke 1eHb OHa MO3BOHUIIA
Omnbre u notpeboBaa pa3bsCHEHH.

8 Moarorosnena A.M. Haymoseim (Illkona Gusneca MI'Y), B ToM uncie Ha ocHoBe Matepuanos Leinsl ITaddep
(Sheila Puffer) u JIoumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocmpomsBomurcst ¢
pasperieHnst ucTouHuKa. Curyarn st ooydenust ynpasnennio/Ilox pen. AU. HaymoBa. — M.: Illkona 6u3neca
MI'Y, 1997, c. 54—69.
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Onucanue cutyauuu
JeHb B sHBape

Beuepom B nonenensuuk 15 auBapst 1996 r. Onbra CBEHCOH, ITaBHBIN UCHIOJHUTEIbHBIN
TUPEKTOP KOMITaHUH «DKayHTeK — Poccus», HaKOHEI-TO OCTallach HaeAuHE ¢ co00il B OJHOM
13 HEOOJIBIIMX KOMHAT CBOEr0 MOCKOBCKOro o¢wuca. Jlenp Obln yxacHbld. He ciydaiiHo B
Poccun nonenenvsHuMK cuMTaeTcs TshKENbIM AHEM. [lepBoe, 4TO MpPUIIO €l B TOJIOBY — 3TO
MBICIIb: «A 3a4eM MHE BCE€ 3TO HYXHO?» Bunumo, naBan 3Hath ceOs ctpecc. OHa MBICIEHHO
BEpHYJach K Hayaly 3TOT0 KOIIMApHOIO IHs, MBITasChb BOCCTAHOBUTH B IaMSITU T€ COOBITHS,
KOTOpBIE [TO/IBEJIN €€ K TAKOMY BOIIPOCY.

YTpoM Ha exeHeleIbHOM COBELIaHMW MEHEKEPOB KOMIIAHUM €M /I0JI0KWIIM, 4TO Ha
koHerr 1995 1. OBUIO TPONAHO PEKOPAHOE KOJIWYECTBO KOMIBIOTEPHBIX OyXTalTepCKuX
MpOrpaMM — OCHOBHOTI'O NPOAYKTa KOMIIAHMM M 3a 3TO OBbUI TOJY4E€H MpHU3 TOJIOBHOM
koprnopaiu. OJIHaKO MHTEHCHBHbIE MHBECTUIMM B pa3BuTHE B 1995 r. moutu HEe ocTaBUIU
JICHET Ha CYETy KOMIIAHWU M0 COCTOSIHMIO Ha Hadasno 1996 r. Oco3HaBasi CIOKHUBIIYIOCS
cutyanuto, Onbra, oOpaTMBIIUCH K CBOMM MEHEDKepaM, ckazana: «J/la, Mbl paboTaeMm Kak
KoMaHJa. [/leHer Ha cueTy ceiiuac JeMCTBUTENbHO Majio. Y Hac ecTh Impobiembl». B urore ona
MpeIoKuiIa MEHEPKEpaM pacCMOTPETh JIBa BAPHAHTa KOMIIEHCAIIMOHHBIX CXEM, HalpaBJIECHHBIX
Ha OOJIPLIYIO CIUIOYEHHOCTh KOMaHIbl U MOTHMBHUPOBAHHOCTH €€ ydacTHHKOB. [lepBas cxema
ObUTa HE YeM MHBIM, KaK BBEJIEHHEM JJIsi MEHEKepOB MHCTUTyTa MapTHEPCTBA, a BTOpas —
MpUTJalieHneM X K ydacTuio B mpuObuiax (10% oT mpulbLIn KaXk10T0 U3 OTIENIOB).

HeoxxunanHo BOCIIOMHHaHMS MPEPBAINCh B €€ TOJOBE Pa3MBIIICHUSMH, MOIBITKOM
OCMBICIIUTH CBO€ HOBOe cocTosinue. «llenbro moel xu3HM Bcerga ObuTo KadecTBo. KadecTBo
abcomoTHO BO BceM. JKU3HB AJI KayecTBa CO3/1aeT KadecTBO KHU3HU. JlenaTth 3T0 M IOCTUraTh
pe3ynbTaTa — AJIi MEHs UCTMHHOE Bo3HarpaxjaeHue. KaduectBo genaeT MeHs W JIOJe BOKpPYT
MEHS JTy4llIe, Kak ¢ MOPaJbHOM, TaK U C MAaTEpUAIbHOU CTOPOHBI».

BepnyBuinch k cOOBITHSIM JTHSI, OHA BCIIOMHMJIA, YTO CETOJHS €i 3BOHMJIA €€ OJn3Kas
MoJpyra, KOTOpasi HECKOJIbKO JTHEH Hazaj npuoOpena y Onbru s CBOEH KOMITAaHWH OJIHY W3
BBICOKOA()(DEKTUBHBIX  KOMIBIOTEPHBIX  mporpamMMm  «OkayHTek». Ilogpyra  paborana
(bMHAHCOBBIM TUPEKTOPOM B KpymHOU ¢dupme. OHa cooOmmiIa, 4To KyIJieHHas €10 Imporpamma
OKazajach «KpHUBO», T.€. C Cepbe3HBIMH oOlIMOKamu. PykoBoauTenb HE MPOCTUI €U 3TOT
npocuer u yBomua ee. C ropeubto B rosioce oHa copocuna Onbry: «Kak Takoe wmorio
ciyautbesa? Tol ke Most moapyray. Onbpra nmoHuMasna, 4To 3a BCE MPOUCXOJSIIee B KOMIIAHUU
OTBEYaeT OHAa M TOJIbKO OHa. UM cimyuuBmieecss He Morio ee He paccTtpouts. [locne mompyru
MO3BOHMII 3aMecTuTeNlb ONbru U IPOCTO OLIENIOMMII €€ CBOMM cooOmieHreM. OH 3asiBUII, 4TO
yBOJIbHAETCS U3 KoMIaHuu. Bce cBou 00bsICHEHHSI OH CBEJ K TOMY, YTO IPOCTO YCTAll.

[Tocnenneit karuteid, 3actaBuBiieit ONbry cepbe3Ho 3aayMaThCsl O CBOEM OYyAYIIEeM, CTaJo
U3BECTHE O TOM, 4YTO P WICHOB €€ KOMaHAbl OTBEpriiM o00€ MpeAsoKEHHbIE €10
KOMIICHCAIIMOHHBIE CXEMbl, MOTPEOOBAaB B3aMEH MPOCTOrO YBEIWYEHHs 3apmuiaTel. B aTHx
CXeMax UX He yCTpauBalld MOSBISIOIIMECS MPU 3TOM PUCK M OTBETCTBEHHOCTh. OHH TaKxke
COMHEBAJIUCh B MEPCIEKTUBHOCTU AAHHOTO Ou3Heca. VI BHOBb BOCLIOMHMHAHUS JHS IPEPBAIUCH
Pa3MBIILIEHUSIMU O KU3HU U paboTe. «M Bce-Taku B )KU3HU yIalnoch T0OUThCS MHOTOTO. busHec
IUIs MEHsI — 3TO caMoBbIpaxkeHue. S ropzaa coboil. A koraa MHe IUI0XO0, TO 5 BCETAa AyMaro O
TOM, CKOJIBKO s cama cJienana Juis ceOsl U ISl OKpY>KaIoUIUX MEHs JIIoied. A caenana s Ui HUX
HeMano. [Touemy ke oHu Tak noctynwin? Jlroau 10IKHBI pUCKOBATh U HECTU OTBETCTBEHHOCTD.
Oto kak B cniopre. busHec — 310 cBOErO poda crnopt. B uem xe neno?» B moucke orBera Ha
3TOT Bonpoc Onbre NpUILIOCh BOCCTAHOBUTD B MAMATH HE TOJIBKO CETOAHSIIHUMI 1€Hb.

Kopnopanusi komnblTepHbIX IporpamMmm «JkayHTek -CIITA»

Kopnoparus «9kaynrek — CILA», sBastomascs pa3paObOTYMKOM HHTErPUPOBAHHBIX
KOMIBIOTEPHBIX IPOTpaMM B O0JIaCTH OyXTraJTepCKOTo ydeTa W ynpasiieHHs (uHaHcaMu, Oblia
ocHoBaHa B Kanmudopuuu B 1984 r. B crnemytomem roay koMmmnanus umena yxe 17 otneneHuit B
BOCBMHU CTpaHax, a ee jaoxon apocturan 60 muH non. KommaHus sBisleTCs HE3aBUCHUMOMU
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OTKpPBITOH KOpIOpaluel, KOTHUpYIOLIEHcs B ABTOMAaTUYECKOM CHUCTEME HAlMOHAJIBHOU
acconuanuu OupxkeBbix auiepoB (NASDAQ). 3a 3tu romsl kommanusi mpuobpena 40 Twic.
KJIMEHTOB BO BCEM MHpE, K YHCIY KOTOPBIX OTHOCATCS «AMmepuksH Tenedon sua Tenmerpady,
«bapknait bank», «/lxenepan Onekrpuk», «l'onagmdn Caxcy», «Oxcuaenran llerponmmnym» u
MHOTHE Jpyrue usBecTHble Gupmbl. [Ipomaxy cBoux mporpamm «IKayHTEK» OCYIIECTBISET
HaTpsMYIO 4epe3 0oJiee 4eM ThICSUy TUIEPOB, ar€HTOB IO MPOJaXKe, CHCTEMHBIX aHAIUTUKOB U
KOHCYJIIBTAHTOB II0 KOMIIBIOTEPHBIM IIporpamMmaM. Y KOMIIAHHHM TaKXe CIOXKHIOCh
CTPATETMYECKOE NMAapPTHEPCTBO KaK ¢ MUPOBBIMHU JUAECPAMH — IMOCTAaBIIUKAMM KOMIIBIOTEPHBIX
cucteM — UBM, «/Iumxuran DxBunMent», «Xwronert [lakkapa», «Can Mukpocucreme» u
«Maiikpocod1», Tak ¥ C KpyITHEHIINMHU KOHCYIbTAMOHHBIMH (pupMaMu «BobII0H mecTepKim.
Co BpeMeHHM CBOETO OCHOBaHMS KOMIAHHWs pa3paboTaia IMIUPOKHI CIEKTP WHTETPUPOBAHHBIX
CHUCTEM yIpaBieHUs GuHaAHCAMU U WH(OpMaLKen.

CeroniHs Mo TEPMUHOM «DKAYHTEK», T.€. 0a30BBIM MPOJYKTOM KOMIIAHWH, TOHUMAETCS
MOIIHAs CHCTEMA, I[IO3BOJIAIOIIASL IIOJIB30BATENII0 aBTOMATU3UPOBATh BCE OIEpalMU IO
o0paboTke QuHaHcoBoM uHMopMmaruu. [Iporpamma CcOCTOUT U3 psia CHEIUATU3UPOBAHHBIX
MOJyJIel, KOTOpbIe MOTYT pabOTaTh Kak MO OTAEIbHOCTH, TAaK U BCE BMECTE€ B MHTEIPUPOBAHHOM
pexume. Kommanusi cuuTaer, 4To Takas CTPYKTypa MPOAYKTA AENAET €ro WACAIbHBIM Ul
HCII0JIb30BAaHUS B MaJIOM OM3Hece, B IMHAMUYHO PAaCTyIUX (pUpMax U KPYIMHBIX OPraHU3aLUSIX C
MHOECTBOM MEXIYHAPOIHBIX OTIACICHUI.

«JkayHrek - Poccus»

«IKayHTEK» OTKpbLIa cBoi oduc B Mockse B 1993 1. u B nepBbie rojapl pabOThI JOCTHUTIIA
MATUTPOIIEHTHOM JOJM BCEX MUPOBBIX MPOJIaX TOJOBHON KOMITAHWM, MHOTOKPATHO TPEB30M IS
BCE MMEBIIMECS HA 3TOT CYET OXKHUAAHMS €€ pyKoBOACTBA. C TeX MOp KOMIAHUS UMEET CBOM
otnenenus B Cankr-IlerepOypre, Kuese u Amma-Ate, cymena 3aBoeBath noBepue 6omee 100
kimuentoB B CHI' m ctpanax banrtum, cpemu kotopeix «Motoponay, «I[Ipokrep aum ' mMOm»,
«/Ixxenepan Dnekrpuky», «Karepnunep», «Mepcenec-benny, «Ilomapouny, «Kew [Iu Om JIHxuy,
«Ilpaiic Yorepxayc», «Cor3KOHTpaKT", psag KOMMEPUYECKUX OAHKOB M APYTHX OpraHH3alvu.
Takue pe3ynbTaTbl ObUIM JOCTUTHYTHI B MEPBYIO Oyepeab Onmarogaps YCHIMSM OCHOBATENs
Kommanuu u ee npesuaeHta — Onbru CeeHcoH. [locne neperoBopoB ¢ «Okayntek — CILIIA»
OHAa IMOJIyYWJIa HCKJIIOYUTEIbHOE IpaBO Ha mnpoaaxy B Poccum m nppyrux crpanax CHI
KOMIBIOTEPHBIX porpamm «OKayHTEK». Ei yJ1aJI0Ch coOparb KOMaHJly
BBICOKOMOTHUBUPOBAHHBIX U CIOCOOHBIX IpodeccrnonanoB. COBMECTHO OHU IPUILIM K BBIBOAY,
YTO Mepes HUMH OTKPBIBAIOTCS OTPOMHBIE BO3MOXXHOCTH B OBICTpO pactyilel cdepe nernoBoit
aKTUBHOCTH B Poccuu u 4TO 3aBO€BaTh CBOE MECTO B 3TOH cepe OHM CMOTYT, JIUIIb COCAUHUB
CIIOHEUIINN U TOJIE3HBIM MPOAYKT — KOMIBIOTEPHBIE MPOrpaMMbl «IKAYHTEK» C TITyOOKHUM
3HaHHMEM PBIHKA U TOTO, YTO XOTAT MOTPEOUTENH.

Kommnanust Onbru, «9kayHtek — Poccusi», cTaB HCKIIOYUTENBHBIM JAUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX MmporpamMm  «JkayHTek» B Poccum wu crpanax CHI, paspaborana,
npucnocodusa K Hy)KJjaMm noTpeduTesei u crajga mpoaaBaTh 3T MPOrpaMMBbl ' CBOMM KJIMEHTaM.
Kommanust umena B cBoux opucax B MockBe u Cankr-IlerepOypre mraT 4MCIEHHOCTBIO 66
yenoBek. Bce oHM poccusHe, 3a uckiatoueHueM I J[xona — Myxa Onbru U ee mapTHepa 1o
KOMITaHUU — OH aMmepukaHer. OJbpra CYyuTaer, yTo UMEeT ONECTSIIHNA MepCoHal, OOJIBIIYIO
4acTh KOTOPOTO COCTaBISIIOT "KaHAMAAThl HaykK. CpeaHuil BO3pacT PYKOBOJSILIETO COCTaBa
kommanuu — 30 ser. Panee MHOTHe U3 HUX ObUIM KPYMHBIMH (DYHKIITMOHEpAMU B KOMCOMOJIE U
napTuu, pU3NKaMu-TeOpeTUKaMH WK JUHTBUCTaMu. Bee oHM nmenu  Gnectsiiee oOpa3oBaHue.
MHorue 13 HuX sBIsUIMCH BbimyckHUKamMu MI'Y.  3amectutens Onbru, Buktop, 1oCTHT yxe
MATUICCITUIIETHETO BO3pacTa, a B CBoe BpeMs Obul crymeHToM Amnzapes Caxaposa,
HOOETIEBCKOTO JiaypeaTa. Ceronnsmmnsst cBo6oaa BeiOopa B I Poccun, mo muenuto Onbru,
MO3BOJISIET ATUM JIIOJSIM TOJIHEE UCIOIB30BaTh CBOU; CIIOCOOHOCTH B KOMIAHHH «DKAayHTEK».
«HeBo3MOXHO uMeTh Xopommmii 3apabotok B yHuBepcutere wiu HUM, a y Hac Bce
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3apa0aThIBalOT MHOTO. MBI HallM CBOM IMyTh pabOTBHl C KOMIBIOTEPHBIMH NPOTpaMMaMH M
JICJIa€M Ha 3TOM JCHBIUY.

PpiHOK KOMIIaHUH

K cepenune 1995 r. «Okaynrexk — Poccusi» npeanarana Ha peiHke 12 u3 20 nporpamm
«kayHTeK». Ot 12 mporpamm ObUTH K 3TOMY BpeMEHH «PYyCU(DUIIUPOBAHBD) U MTPUCIIOCOOICHEI
K HYX/1aM KOHKPETHOI'O pbIHKa. 3a 3Ty paboTy komnanus B 1995 r mosiyumna npussl roJIoBHOM
Koprioparuu. LleHTpanpHOe MecTo cpeau HUX 3aHnMaia nporpamma «l maBuas Kaura" (Premier
Ledger), Bxirouarolas 1jiaH CYeTOB, IPOBOJIKHU, OamaHchl 1 000poThl. [TakeT «['maBHON KHurny,
no00HO JAPYrMM TPOAYKTaM KOMITAHWH, MpEUIarajicsi Ha pPhIHKE KaK OTIENbHO, TaK U B
MHTErpaluy ¢ IpyrumMu NpoAayKTaMu «IKayHTEK. JTO MO3BOJISIIO 00eCIeUUTh KIMEHTOB MOJHON
cucreMoil ¢uHaHCcoBOM uH(opmarmu. DuUHaHCOBBIE MOJIYIM BKIIOYAIM TaKK€ MPOrpaMMBI
pacueToB € MOCTaBUIMKAMU M 3aKa3uMKaMM, 3apa0OTHOM IJIaThl, MHOTO BAJIIOTHOTO yuyeTa U
apyrue. B nononHeHue npeagaraaiuch CUCTEMBI IJITaHUPOBAHUS TPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Okaynrexk» nepeuvia oT DOS k Windows. OTo Obul BBIHYX/IEHHBIM KOHKYPEHTHBIN
miar, MOJHSBIIUN, OJHAKO, CTOUMOCTh mporpamm. Olibra Tak ommcalia CBOI KommaHuio: «Bo
BHEJIPEHYECKONH paboTe MBI TMOXO0XU Ha OyXraiaTepckue KOMITAaHUU «bBOJBIIONW IIECTEPKH».
OpnHako BO MHOTOM MBI Jiydlle HUX. KIIMEHTHI OTHAIOT MpEeAnoYTeHne Halel MpoayKuuu. Mel
MMEEM XOpOIIyI0 MNpUOBLIL M BBICOKOE NpHU3HaHWE Ha pblHKe. Cpeaud HaIUX KIWEHTOB
KpY[HENIINE aMEpPUKAaHCKUE KOpHopauuu, AeicTByromue B Poccuu, a Takke W3BECTHBIE
poccuiickue KoMmmaHuH, 0aHku. Bce 310 MBI co3ganu 4yTh Oosibmie 4em 3a roa. CeromHs Mbl
rJIaBHAsl cujla Ha cBoeM phlHKe B Poccum. XoTs MOW 3aMecTUTelNb. IIYTUT, YTO €CJIU Obl Mbl
JNeUCTBUTENBHO XOTENIH 3apadoTaTh JEHbIH, MBI JOJIKHBI ObLIIM OBl YBOJIUTh BCEX, 3aMIOJIHUThH BCE
HAaIIIH TOMEIICHUS AIIMKAMU C BOJKOM U MPEBPATUTHCS TAKUM 00pa30M B BOJAOYHBIN CKIa».

Ona nponomkuia: "Mbl HE O)KHIAEM ceiluac Ha CBOEM PBIHKE CEPbE3HOM KOHKYPEHIIUH CO
CTOPOHBI 3anaja, Tak KaKk 3TO OY€Hb U OYEHb JOPOTO€ yAOBOJIbCTBUE. P kommnanuii «bosbiioit
LIECTEPKU SBIIAIOTCS HAIIMMHU KIMEHTaMU, HO OHM MOTYT CTaTh HAIIMMHM NOTEHIHUAIBHBIMU
KOHKYPEHTaMH, B TOM YHCJE T€, KOTOpblE MOJb3YyrTcs nporpammamu «Crapy». IIporpammsl
«Crap» nossBurch B Mockse B 199.1 r. u ObutM MEepBBIM 3amaJHBIM MPOJIYKTOM TaKOTO pPOJa,
BBEJCHHBIM Ha pOCCHUHCKHI phIHOK. B 1995 1. 6bu10 ycTanoBieHo Oojyee 160 kommii «Ctapy.
«MBl, 0JHaKO, CTapaeMcs COTPYJHUYATh C HUMU B 3TOM 00J1acTH».

OmuH U3 BBICIIMX PYKOBOJAMTENEH KOMIIAHMUM ApPTyp AHIEPCEH B CBOEM HHTEPBBIO
3asiBHJI, YTO NpOrpamMmbl «DKayHTEK™-- SBISIOTCS OJHMUMHM M3 JYYIIUX U MOTYT OBITh
WCIIOJIb30BaHbl HMHTETPUPOBAHHO JJsi Bcell (QUHAHCOBOM cucTeMbl KommaHud. Kpome
«JkayHTek» M «CTap» Ha POCCHUMCKHI PBIHOK BBOAWIMCH Mporpammbl «Cancucy. C 1993 r.
ObUIO yCTaHOBJICHO 78 KOMIUIEKTOB TaKMX Iporpamm. «PBIHOK OyXraJTepcKUX KOMIBbIOTEPHBIX
nmporpaMm pacteT B Poccun oueHb OBICTPBHIMU TEMIaMH, — OTMETHII PEICTaBUTENb KOMITAHUN
Aptyp AHIepceH. — OTH mporpamMmbl BO BCeM OOJbIIEM KOJMYECTBE MPUOOpETaIoTCs
komnanusiMu B Poccun. DT0 B OCHOBHOM KOMIIAHUH, KOTOPBIE MPHUBJIEKAIOT HWHOCTPAHHBIE
WHBECTULUH, U ayAUT JUIsl HUX OYEHb Ba)k€H». J[aHHBIN PBIHOK TOJIBKO B MOCKBE OLIEHUBAJICS B
1995 r. B cymmy 300 muH gon. B rox. Xors B Poccum M CymliecTBYHOT CBOM MECTHBIE
OyXranTepckue MpOorpaMMbl, OHU OTJIMYHBI OT cucTeMbl GAAP (oOuienpuHsThIE MPUHIUIIBI
SKKAayHTUHIa), COOTBETCTBYIOIIEH 3amaJHbIM cTaHaapram. Poccuiickue nporpaMMel He
NOAXOAAT 3amajHbIM ayauTopaMm. IlpemmymiecTBoOM 3amafHbIX OyXralaTepckMX MpOrpaMMm
ABIISICTCSL TO, YTO OHU MOTYT KOHCOJIMAMPOBATH U TPEOOBaHMS POCCHMCKUX KOHTPOJIBHBIX
opraHoB, u cta"naptel GAAP. OHu BegyT cBoero poja «ABOHHYIO Oyxranteputo». Ombra
noAnucana cBoi KOHTpakT ¢ «JkayHTek — CIIIA» B anpene 1994 r., cpa3y nocne Toro, kKak y
Hee poauics pebeHok. Korja Havanuck ee meperoBopbl 0 KOHTPAKTe, KOMIaHUA «DKAyHTEK —
CIIA» ouenuBasiack B 330 maH non. u umena 550 yenoBek nepconana. Oibra ckasana:
«Kpyrom ObUT cymacmeAnnii oM, KOraa NOJMUChIBAJICS KOHTPAKT. B 310 Bpems B «DKkayHTeK
— CIIIA» npoxonwin BakKHbIE W3MEHEHMS. bbun oOGHapyXeHbl cepbe3Hble MPOOIEMBI,
CBsI3aHHBIE C perucTpanueit 3aka3oB. Bee unenst CoBeTa, BKIIOYast OCHOBATEINS, ObLIIN YBOJICHBI,
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U TIEPCOHAJ CYLIECTBEHHO COKpauieH». Omibra mojnucajla KOHTPAKT YK€ C HOBBIM IJIABHBIM
HCIIOJIHUTENBHBIM TUPEKTOpoM KoMmmaHuu. OHa 3ameTwiia: "Cpa3sy ke [0cie 3TOTO KOMIIaHUs
BBICKA3aJl COKAJIEHHE, YTO 3TO MIpou3ouio. [lodru rojx oHM MOBITAINUCH NEPE3AKIIOYUTH ITOT
KOHTpakT». B pe3ynapTare Bce NOMYYMIIOCH HAOOOPOT — MEPBOHAYAIBHBIN TATHUIETHUH
KOHTPAKT IMPOJUIMJIM Ha JECITh JIET, IPUHMMAas BO BHUMAaHHE IPEBOCXOJHYIO IESITEIBHOCTh
«OxayHrek — Poccus». JlanpHeliee npu3HaHUE yCIIEXOB U 3HaYeHHs] KoMnaHnuu Onbru ObLIo
CBS3aHO C BHU3UTOM B MockBy B cepeauHe 1995 r. riiaBHOrO HCIOJIHUTENBHOTO JHUPEKTOpa
koMrnanuu «JkayHTek — CIIA», Bo Bpemss KOoTOporo OH BcTpeTwicsi co CBEHCOH U €e
koManjoi. Ilocne cBoero Bu3uTa OH ckasan: «Poccust sBusiercds onHUM U3 HauOoJiee
MEPCIIEKTUBHBIX PHIHKOB Ul KOMIaHUU. ['0J1 Ha3aa MBI 371€Ch HUUETo HE UMENH, a cedyac y Hac
yxe 70 knuenToBy». [lonoOHo komnanuaM bonbiioil mectepkn», « IKkayHTEK» 00ydaeT KIMEHTOB
WCII0JI30BAHUIO PA3JIMYHBIX METOJIOB 3KKayHTUHTa. B 310 cBsi3um Onbra ckazana: «HekoTtopsie
U3 KoMmnaHuii «bosbIIoi ImecTepkn» MNPOKIMHAKOT Hac. JIOJDKHBI JIM MBI B 3TOW CHTYallMH
KOHKYpHPOBATh WJIA UM CJIEAYET COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCHUBHO
3aHSIT KOHCYJIbTHpOBaHUEM. VX 3aeBaeT 10, 4T0 Mbl IPOHUKIH B Ty k€ HUITY. HO MBI JOTKHBI
KOHCYJbTUPOBATh, YTOObI MPOABHUHYTh CBOM MNPOAYKT Ha HOBBbI pbIHOK". OHa pobaBuia:
«Ceituac, 1 aymaro, o0pa3oBajioCh HEKOE€ paBHOBECHE, B KOTOPOM BCE€ HAILJIM CBOE MecTo. Mbl
Bce JenaeM oJHO jeno». Omnpra omnucaiga CBOIO KOMIAHHIO KaK OPraHM3alMio C MPeesbHO
3aHATBIM U yCepAHO paloTaromuM MepcoHagoM: «YUYToObl MPUCIOCOOMTH HAll MPOIAYKT K
POCCHUIICKOMY PBIHKY, MbI MOTPAaTUIM ABEHALIATh YEIOBEKO-JET. JlecaTh MporpaMMUCTOB ObUIH
3aHATHl aJanTalved Moayled W ABaAlaTh NEPEeBOAWIN TEKCT Ha PYCCKHH s3bIK. [lpyrue
MOMOTAJIM pealin30BaTh ATH YCHIHSA, a TaKK€ C KOHCYJIbTAllMOHHBIX TO3UIUNA OLIEHUBAIIU
MEePCTIEKTUBBI JJIS1 HALIEro OyXrajaTepcKoro Npoaykra. TpyaHo ObUIO ONPENeNIUTh, KTO YeM ObLI
3aHAT — KaXAbId UMeN cBOM mpoekT. Kaxawrii mposepsut cedst cam. HekoMy OblI0 3TO cienath
co cTopoHbl. B momemieHusx crosia tumuHa. Hekotopele pabotamu noma. PabGora Ha momy
MOOLIPSJIaCh, TaK KAaK 3TO COKPAIAJO0 HAKIAIHbIE pacxoAbl KomMnaHuh. CTOMMOCTH apeHIbl
noMmenieHnid Obuta oueHb BbIcOka. Ceituac y Hac 160 kB. M paboueit mmomanu B CaHKT-
[TerepOypre u cBeime 300 kB. M B MockBe. Mbl HanumaeMm Jsrojaei B Cankr-IletepOypre u
cobupaeMcst pacmupuTh mrTar 1m0 20 COTPYAHHKOB B clieayiomieM roay». B otmauume ot
nporpammuctoB B CIIA, y Onbru mporpaMMHUCTBl XOJAT Ha paboTy B KOCTIOMax M Ipu
rainctykax. B «Oxayntek — Poccusi» Bce HOJDKHBI XOIUTh Ha paboTy B olexJe (hopMaibHO-
JIeJI0BOrO CTUisA. Takas MOJMTUKA IMOMOTaeT IMPOU3BECTH ONaronpHUATHOE BIIEYATICHHE Ha
KIIMEHTOB M B KakOM-TO Mepe IMOJYEPKUBACT pA3HUIY MEXAY JBYMSA KylIbTypaMu —
aMEpPUKAHCKOW U POCCUHCKOIA.

U3 ucropuu Oubru

Omnbra poaunack u Beipocia B Cankr-IlerepOypre. Poaurenu ee Oblin MHXXKEHEpamu, a el
— My3bIkaHTOM. OHHM Jnanu ed mpekpacHoe 0o0pa3oBaHUE, OIMpPENEIHId €€ B MY3BIKAIbHYIO
IIKOJIY, TJIe OHA cTajia nmpoQeccuoHanbHON MHaHUCTKOW. OHAKO JAaHHAs 00JacTh AEATEIbHOCTH
ObUTa O4YEeHb KOHKYypeHTHOU, u Onbra octaBmia 3T0 3aHsATue. [Ipomieamive roApl HE MPOIMAIN
JapoM, TaK KaK OHa MHOTO M ycepAaHO yuuinack. OHa cTaBmia 1enb U gocrturaia ee. Kormpa ei
UCIIOJHWIOCH 18 5er, cembs nepeexana B Yukaro. Ha 3ToT MomeHT Onbra uiiib HEMHOTO 3HaJla
AQHTTTUUCKUHN, HO CKOPO TMOJIOKEHHE JeN u3MeHuIoch. [Ipoomxkas CBOIO UCTOPHIO HAa CBOOOIHOM
aHTTTUHCKOM, OHA OOBsCHWIA: «S IO OJNEpKUMOCTU ILieJieHampaBieHHas HaTypa. Mot oren
CpPaBHUBAJI MEHs C MOE3JI0M, MOCKOJIbKY s HE CMOTPIO IO CTOPOHaM, a Jieuy TOJIbKO BHEpEeN, K
nenu. M xorga s moctaBuia ce0e 1eNbl0 BBIYYUTh aHTJIMKUCKUIA, TO Jieiajia 3TO OYeHb OBICTPO.
JloGunace s 3TOro He MOTOMY, YTO TaJllaHTJIMBA, & IOTOMY, YTO M3y4alia sS3bIK KaK CyMacIlIe/Ias.
BceMm cBOMM poccuiiCKUM JpY3bsiM s CKazana, 4To Oouibliie He Oyay TOBOPUTH C HUMHU TO-
pyccku. I[lo-pyccku s ToBOpuia TOJNBKO ¢ Moei 0OaOymikoid. S eme He Moria oOmarbes ¢
aMepUKaHIIaMH, TMOATOMY OoJibllie oOmanack co cioBapsiMu». Onbra ycraHoBuia Ais ceOs
HOpMY — 3ayuyuBarh 1o 50 cioB B AeHb. Uepe3 roj ee MpUHSIIM B MHKEHEPHBIN KOJUIEIK
CeBepo-3ananHoro yHuBepcutera. Ilocme okxoHuanusi yHuBepcutera Omnpra  paborana B
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amMepuKaHCKoi koMmnannu «Kposm» cHadana B 007acTH MPOMBIIUIEHHBIX pa3padoToK, a 3aTeM B
cdepe crTpatermueckoro MapkeruHra. OHa coBmemana paboTy ¢ BEUEPHHM OOyde€HHEM IO
nporpamMmme «Macrep Aes0BOro aaMHHMCTpUpoBaHusA» B UYukarckom yHusepcurere. [locie
nosrydenusi crenean MBA Oubra nepenuia pabotaTs B OyXraiaTepckyto (UpMy KOHCYJIBTaHTOM
no ynpasienuto. Ee MmenTop B «Kposun», BUlle-IPE3UICHT MEXIYHAPOIHOTO OT/AENa, ObLJ OYCHD
paccTpoeH ee yxonoM u3 komnaHuu. OH ckazan: «Mbl 3amnaTuiu 3a TBoe oOydeHue. Mol
IIbITaEMCS MPOJIBUraTh JIOJIEH BHE 3aBUCHUMOCTH OT MX HAIIMOHAJIBHOM IpuHaIekKHOCTU. Tax
moveMy ke Thl oKuaaemb Hac?» OHa pacckaszana 00 3ToM cBoeMy ObIBIIEMY ITpodeccopy, ¥ OH
cKazajn e, uro B UYUMKarckoM yHUBEPCUTETE CTYACHTOB yd4aT MPEANPUUMYMBOCTH, a HE
npenaHHocTH. «busHec — 3T0 M1000Bb M MpOKIATHEY», — Mpojopkmia Onera. B kauectBe
IpuMepa OHa pacckazaja o cBoed pabore B Poccum B onHOMl u3 komnaHuih «boJsblIoit
mecTepku», rae Onpra Obl1a AMPEKTOPOM OT/AeNIa MHGOPMAITMOHHBIX TeXHOJIOTHI. B ee paboty
BXOJIMJIO HaONIO/IeHHE 3a pa3paboTKOM M MPOJBUKEHHEM Ha PbIHOK mporpamm «Ctapy», T.e.
MPOJIyKTa, KOTOPHIM BIIOCIIEJACTBHUM CTaHET KOHKYPEHTOM «OKayHTek». Ee HaHsamu, Korja
«IIPOJIYKT» COCTOSUT U3 JIBYX YEJIOBEK M MOJIMUCAaHHOTO KoHTpakTa. Kak paccka3ana CBeHCOH, ee
HOBBIM HavaJdbHUK cKa3zan eil: «He OGecriokoiics, eciy 3T0 He Moxy4yuTcs». Ee npuHsaan notomy,
YTO OHa ObUIa XOpOIIMM KaHAWJATOM Ha JaHHYI JIOJDKHOCTh — YyMella TOBOPUTbh U IIO-
AHTJIMICKY, U MO-PYCCKH, a TaK)Ke MMeJia ONbIT paboThl B MapKETUHTE U SKKayHTHHTe. [Ipu Helt
OTAeJNeHrue BbIpocyo ¢ 2 A0 70 4enoBeK M CTalo0 MPHUHOCHTh KOMIIAHUU TPETh €€ JT0XOJIOB.
«OTHOIIEHHS C HAYAIbCTBOM Yy MEHS HE JIaJIUJINCh, TaK Kak 5 Obl1a pe3koil u npsMoil. OnsTh BO
MHOTOM HalpaniuBaeTcsi CpPaBHEHUE C MOE3/I0M. DTO U MO€ ITPEUMYILECTBO, U MOI HEAOCTAaTOK»,
— roBopwia o cebe Ombra. Ompra Jomyckajia, 4To B CBOEM IIOBEJCHHMM OHA HE BCerua
npuberayia K AUIJIOMaTHYECKUM XUTpocTsM. Eif Obuio BaxkHee AOOUTHCS ycmexa B padoTe ee
nojpasiesieHus, yeM 3apaboTaTh npoABmkeHrne. Ee HauanbHUK HE pa3 rOBOPHIL, YTO €l cleayeT
YUUTBCS CTPOUTH OTHOILIEHUS C TEMH, KTO CTOUT HaJ HeH. DTO MOXET MPUrOJUTHCS, KOrna
Bompoc OyleT pemarbcs Ha caMOM BepXy WM HaJo OyIeT yBeIMUuTh OIJDKET MoApa3/iesieHusl.
Jst Onbru paboTa OblIa BaXHBIM 3JIEMEHTOM €€ Ku3Hu. OHa 3apabaThiBaja MHOTO JCHET, HO
Oospiie OblIa TIpenaHa cBoeMy MpoaykTy «Ctap», 4yeM CBOeH JOJKHOCTH. KOoHTpakT eil He
npoin. «llocne atoro, — 3ameTnna oHa, — npoekT «Ctap» pacnancs». OHa BCIIOMHUJIA,
YTO 0 3TOMY MOBOJAY CKazaj el HadanbHuK: «f mpennararo tebe yitu. V3BuHM, s 3HAIO, YTO
0e3 TeOs Jeno 37ech pa3BaluTCs, HO BBIHYXKIECH clenath 3T1o. KoHeyHo ke, s mpeacTaro mepen
TOOOH He B syuiieMm cBeTe». (PunocoPpcku OTHOCACH K yBOJbHEHHIO, Onbra 3amermia: «3To
OUeHb XapakTepHas Ou3Hec-cUTyalus». B cBoe BpeMs OHa Takxke yiuia U3 OyXrajaTepckoi
¢upmel B CIIA. TTosTromy OHa B3si1a B3 KYJIbTyp 00X KOMITAHUN BCE JIy4Illee U BOCITPOMU3BEa
310 B «DKayHTeKk».) CormnacHo onpeaeneHnto CBeHcoH, B Oyxrantepckoit ¢pupme B CIIA Obina
atMocdepa yactHoro kinyba. «Tyaa TpyaHO momacTk, HO Kak TOJBKO Thl TaM OKa3bIBACUIbCS, 32
T00O0H Bce paBHO HaOM0AaI0T. Bee mpokinHaoT napTHEPOB KOMITAHUH, HO BCE padOTal0T HA HUX
C ycepaueM. A 4To elle OCTaeTcs AenaTh?y»

[esoBas u ynpasiaendeckasi puinocodpus Oubru

I'oBopst 0 cBoeM oTHOIIeHHU K Ou3Hecy, Onbra 3ametuna: «5 mo0mro Ou3Hec, U 3TO JEINo
MoOeH KU3HU. S ¢ HUM CIIPaBIISIIOCH M HE XOUY €ro OCTaBJATh. S He T00II0 YXOAUTh B OTIYCK. S
HE JIOOI0 MyTelecTBOBaTh. I He M0N0 MOKYMaTh JOoporve Bemu. S M0N0 HaXOIUThHCS
CpeIy MOMX JApYy3eid, Menarolux OW3HeC BMECTe CO MHOM, s J00I0, KOTrJa MEHS OKPYKaroT
moau Oonee ombITHBIE. To, 4TO MOW 3amecTuTens ObLT cryaeHToM (CaxapoBa, MEHS OYEHb
BJIOXHOBIISIETY.

Onbra o0OBsICHIIIA, B UY€M OHA BUIUT CBOIO POJib: «S MeHemkep. S oTHar0 pacropsKeHHs
naxxe mpuas qoMoi. Ho momunHeHHble MOOST MeHs. S maio 4eTkue MHCTPYKIUU MO TOBOAY
TOT0, KaK OHH JIOJKHBI BBHITIOJHSITH CBOIO pabOTy, M BO3HATPAXKIAI0 UX 3a 9TO, U HE TOJBKO
JeHbTaMU, HO U JOOPBIMU CIIOBaAMID.

CBeHCOH ckazaja, 4TO JIIOAUW B TOW Oyxrantepckoi ¢upme, B KOTOpOH OHa paboTtana B
CIIA, Oblmu TpyHAsATd, OYEHb SIPKUE JIMYHOCTH, KBaTH(HUIIMpOBaHHBIE pabOTHHKHU. B cBoei
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KOMIIaHWU OHa paboTaeT BO MHOTOM TaK e, Kak Jieyiana 3To B Oyxrantepckoit pupme. 3aech y
Hee TaKHe K€ IPOEKThbl, U OHA MO-IPEKHEMY HE BOBJIEYEHA B «IIPOLIECC IPOU3BOACTBA», a
3aHMMAETCS TOJIBKO OPraHU3alMEN U YIIPABICHUEM.

«S1 pyKOBOXKY JI€lIaMU U JTIOABMHU. DTO U €CTh MOs paboTa. Most )KU3Hb OYCHb UHTEPECHas,
IIOCKOJIBKY MHTEPECHO IIPUHUMATh T€ WJIM MHbIE pelieHus. buzHec 11 MEHs He TOJBKO paluo,
3TO TAK)KE€ U BO3MOYKHOCTh IPOSIBUTH TBOPUYECKUE CIIOCOOHOCTH. Sl fenaro To, YTO 51 YyBCTBYIO, U
B 3TOM y MeHs HeT BbIOOpa. Kpome Toro, He ocraBisisi paboThl, s 3aKOHYMJIA aCUPAHTYPY B
MI'V u nmonyuyuna cTeneHb KaHaujaTa >KOHOMHYECKHX HayK. K Tomy ke Tornma s Oblia yxe
O6epemenHa. Tak 4To Bce 3TO ObUI ICHCTBUTEIHHO OYEHb HHTEPECHBIN OTIBITY.

[Iponomxkas cBoro ucroputo, Onbra ckazana: «S mpiTamack B 3TO BpeMsl 3aKIIOYUTH
KOHTpakT ¢ «OkayHTek — CIIIA» Ha nosyueHHWe HUCKIIOUUTEIbHOW JIMLIEH3UM Ha MPOJaXy
MporpaMM, pacHpocTpaHstoleiics Ha Bcto Teppuroputo O6siBuiero CCCP. JleiicTBUTENBHO, 3TO
ObUT YIMBUTEIbHBIM KOHTPAKT HA MPEKPACHBIX YCIOBUSX. S mblTanack caenaTh Tak, YTOOBI ATH
ycioBUs ObUIM XOpoluMU. Sl yke Torjaa 3Haia, 4To OepeMeHHa, HO He CKa3aja pyKOBOJCTBY:
«9OxayHrek — CIIIA» 06 aToM. Moxere cebe mpecTaBuTh, KakK s UM FOBOPIO, YTO Mepes BaMu
nama, cobuparomiasicsi UMeTh peOeHKa M KeNarouasi MoJIy4YUTh UCKIOUYUTEIbHBIM MATUIETHUN
KoHTpakT? OHU HUKOTAA Obl MHE ero He fnanu. [locae aToro s y’ke He MOsABJSIIACh TaM, TJe MEHS
MOTJIA OBl YBUJIETh KIIMEHTHI « DKayHTEK». ITO OBLII MO CEKPET».

CBEeHCOH 4YyBCTBOBaja, YTO 3HAET, B YEM €€ CUJIbHBIE CTOPOHBI: «S — nupexTop.
be3ycnoBHO, 5 HE 3HAaIO CYTH CaMUX KOMIIBIOTEPHBIX IPOrPaMM U TEXHOJIOTUN UX MTPOU3BOJICTBA.
Mue HpaButcs oauH u3 npodeccopon CeBepo-3anagHoro ynuepcutera. OH pacckazan MHE 00
OoOLIMX MPUHIINUIIAX YIIPABIEHUS, O KOTOPBHIX OH HaMKcal B CBOCH KHUTE.

[TosTOoMy 51 11 TOBOpIO, UTO 51 TPOECCHOHANBHBIN MEHEKep 001ero iana. MimenHo um s
u sBisitock. Korza s xouy. 4To-TO crenartp, s HaHuMmaro Jirojeil. Cama s 3Ty paboTy BBIIIOJIHUTD
HE MOTY, HO S KOOPIUHHMPYIO, YIPaBISIIO IpolieccoM, Onarojgaps 4YeMy Halla KOMITaHUS
noOuack ycrexa. Sl TOT, KTO ynpaBJisieT U peliaeT mpooaeMbD.

l'oBopss 0 nuuHbIX KauecTBax, Onbra 3amermna: «f odyenp nuHamuuHa. [losTomy mis
HA4yaJbHOTO OOIIEHUS C KJIMEHTaMU HeoOXoauM KTo-To Apyroil. To ecTp MHe HykHa 1enas
KOMaH/Ja, rJe y KaXJ0T0 CBOs UCTOpUs. S 3aHMMar0Ch MapKETUHIOM, HO Ha JIeJie y MEHs JIydlle
noJtydaeTcsi co crparerueil. besycinoBHo, 4To crparerus, obiee ynpaBieHUEe U OpraHu3anus —
3TO U €CThb MOU CUJIbHBIE CTOPOHBI».

[Io muenuto CBeHcoH, ycmex «JxayHTek — Poccus» Henb3s OOBICHATH TOJIBKO
KaueCTBOM €€ MPOIYKTa. «ITO Ka4eCTBO BCEro, YTO Mbl Jenaem». Bo mHorom Ounbra nojaranack
Ha TO, YTO OHA W3BJIEKJIA U3 IOHPABUBLIMXCS €I TEKCTOB, 0COOCHHO B 00J1aCTH MCUXOJIOTHH. Tam
rOBOPWJIOCH O KayecTBe, a UMEHHO: YTOOBI Thl HE JieNiall, JejaTh HaJ0 KaueCTBEHHO. TOJbKO
KauyeCcTBO YNIy4IIaeT HAIly )KU3Hb. Beceraa Hy)KHO 10BOAUTH paboTy A0 KoHua. Ecnu Hauan — To
3aKOHYM; €clii 00eral — TO BBIMOJIHU. DTO MOos bulmus».

Onbra o0bsICHUIIA, HACKOJIBKO 3TOT MOJAXO] MPUMEHUM K ee OusHecy: «MTak, ecTb I s
Hac HUIIAa Ha peiHKe? B ueM HammM crpaTernyeckue npemmyilecTBa? ITO KayecTBO, KaueCTBO
mofe. Mbpl MaaTuM JIOJSM MHOTO, Oojblie 4eM B «bonblioi mectepke». ITO KayecTBO
OTHOILIEHHUH, KOTOpble CHPOPMUPOBAINUCH, U YBAaXKEHHE, C KOTOPBIM JIIOJM OTHOCSATCS APYr K
Apyry. OTo He ObUIO MHE CBOMCTBEHHO OT MPHUPOJBI, HO 3TO TO, YEMY Sl HAyUMJIach B KHU3HH.
KauecTBO HauMHAETCS ¢ yBaKUTEIBHOIO OTHOLIEHHS K KIMEHTaM. JTO U SABISAETCS MOEH LIEIIBIO.
Bce BOkpyr MeHsi MOJDKHBI BUJETh, YTO MPOUCXOIAT YyiuydlleHus. S cyactiumBa, 4To MOTY
ClIeNaTh JIy4llle XKHU3Hb IPYTUX Jro/iel: noTpeduTesnei, Kojuier, pabOTHUKOB U MOEH ceMbu».

B oTHOmEeHun crparerndeckoro miaaHupoBaHus CBeHCOH oTMmeruia: «Korna y MeHs ecTb
BpeMms, s paboTaro HajJ cTpaTerueit». Ilocie KopoTkoii nay3bl oHa MOsiICHUMA: «S1 HaX0XKy BpeMms,
€CJIM 9TO MHE HYKHO».

Omnbra >xajoBajach Ha TO, YTO €€ OYEHb YTOMIISIOT «AeTajbHbIe» mNpobiembl. Ona
IpU3HAJIAch, YTO YYyBCTBYeT ceOsi Jydile, pelias MHOXKECTBO 3JIEMEHTApHBIX BOIPOCOB.
Hanpumep, oHa nojana ujer0 003BOHUTH MOTpeOHTENeH M y3HATh, KOTJa OHM IJIAHUPYIOT
MIPOM3BECTH CBOM IUIaTeXH KoMmnaHuu. Onbra oObsicHHNA: «YTpaBlIeHHE — OYEHb BaKHAs
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Belllb, TaK Kak OM3HeC — 3TO cucTteMa. Eciy BBl HE MONYyYMJIM JCHBIU OT KIMEHTOB, TO Ballla
cucTeMa IIoXa; MOATOMY Hajao paboTarh Hax TeM, 4ToObl coOparh ruiatexu». CaMu 3BOHKH
JIENIAaeT, KOHEUHO ke, He CBEHCOH.

CBoro paboty Onbra cpaBHmIA ¢ PabOTON XYTOKHUKA, PUCYIONIET0 KApTUHY CO MHOTUMHU
mrpuxamu. LLITpuxu aj1st Hee — 3TO 3BOHKH, pa3roBOphl U npoyee. «Cpean 3THX OeCUHCICHHBIX
JeTajeil s mbITaloCch YBUAETh Ii1aBHOe. OHO CHayasia 3a4apoBBIBAET, @ [IOTOM BJIOXHOBJISIET MEHS.
Hazno ymers BUJIeTh 3Ty 3a4apOBaHHOCTb B OU3HECEY.

Ona Takke 3aHMMalach OOy4EHMEM CBOEro KOOpJIMHATOpa IO MAapKETHHIY METONy
«KHATAMCKOW THITKW». Korga KIMeHT OMU30K K MPUHATHIO PEIICHWS O TOKYNKE NpOAYKTa
KOMIaHWHU, KOOPIUHATOP 110 MAPKETHHTY 3BOHUT €My KaKJIbIe J]Ba Yaca U CIPAIINBALT, OTyIHIT
JM TOT JOKYMEHTHI JUIS OIUIATHI, YTBEPKIACHBI JIM OHU M TaK Jajiee O BBISICHEHUS, ITOAMICAHBI
nu onu. Ecnu B cucreMe Bo3HHMKIA mpoOiema, To CBEHCOH pellaeT, Kak U KOMYy OHa OyJeT
azpecoBaHa Juis perieHus. OHa BEPUT B CUITY OOydeHHUSI.

Korpa Onbry cmpocuinu, cyuTaer Ju oHa cedsl JTUAEepOM, OHAa 0e3 CTECHEHHs OTBETHJIA:
«AOCOJIIOTHOY.

3arem oHa npojoykuia: «Kommnanus nojo0Ha peOeHKy, OHAa pa3BUBAETCsS B COOTBETCTBUU
C Ballleil OleHKOH TOro, YTO Bac OKpYykaeT. Bbl JOHKHBI BCer/ia 3TO 0CO3HaBaTh. Mosi KOMIIaHUS
U ecTh . 5| ee reHepasibHbIN ynpasisitonui. S xopomui ynpasisomuil. Eciu Bapyr komnanumn
noTpedyeTcst Apyras JIMYHOCTb JUIsl yIpaBJIeHUs €io, To s yiuay. S HaHumaro mrofei, Oosee
OMBITHBIX, YeM s. Kommanus, kak peOEHOK, HYKIaeTcsi B CBOeW COOCTBEHHOH ku3HU. Bo
MHOTOM S SIBJISIFOCH TeM ke, keM Obu1 CtuB JI)k00e 11 «Onmny, — Xapu3MaTHUYEeCKUM JIHICPOM.
Jlrogu 3amoOMHAT TO, YTO S TOBOPHJIA, M 3TO NpUHEceT moib3y. [losTromy s HE MoOry OBITH
KOHCYJIbTaHTOM. KOHCynbTaHT AOKEH yMETh CIyIlIaTh, sl HE yMEIO CIylaTb. Y MEHS CBOU
1791 (S

PabGora Haj kayecTBOM NepcoHasa

Bnawane Ousnbra HaHuMana JIOJEH W3 YHUBEPCUTETOB — 4Yepe3 Jpy3ed MU 1o
pexkoMmeHnmanun. HeKoTopeix paOOTHHUKOB OHA MIPUBEJIa U3 TOW KOMIIAHUN «BOJBIION IECTEPKNY,
rae oHa padorana B Poccuu. [To mepe pocta GuzHeca BBOAUIUCH Oosiee (hopMallbHbIE METOIBI U
mpoLeaypbl HaliMa, BKIIoYas pekiaamy. He 3a0bIBasi CBOero TalaHTIMBOrO MyXa, OHA oOaBUIa:
«C JIKOHOM 5 CUACTIIMBAY.

B oTHOIIEHNU TUIIOB JIIOACH, KOTOPBIX OHA Hckala, Onbra o0bsicHUIA: «5 caMa HaHUMalo
JII0JIeH, cTaparoch MoJo0paTh UM MECTO B KOMIAHUU. MeHs MHTEPECYIOT JIOBKHE U CMBIIILIICHbIE
moau. Sl He crpaiiuBaro, YTO OHM YMEIOT JieNaTh. S pasroBapuBai0 ¢ HUIMH 00 OTHOUIEHUHU K
pabore. Ilomo6no Oyxranrepckoit ¢upme, B koTopoir s padortama B CIIA, mMbpl HaHUMaeM
TaJaHThl, a HE yMEHHs. XOTS 4YacTo TpeOyeTcs U OIpeleleHHas IMOATOTOBKA, HalpuMep, B
o0yacTu MPOrpaMMHUPOBAHMS M SKKAYHTUHTA. DTO K€ BEPHO U JUIsl MAPKETUHTA. Y HAC CIIOKHBII
MPOJYKT, MO3TOMY Ba)XHO MHOTJA OBITh CKOpee mcuxoiorom». «Cambple TallaHTJIMBBIE — 3TO
Buktop u /IxoH. OHU OCHOBaJIM KOMIIAaHUIO BMECTE CO MHOM. BUKTODP CKJIOHEH K abCcTpakiusiM,
OH HE MOXKET 3aHMMaTbci oOydeHweMm Apyrux. OH XOpoIIo TOBOPUT, UMEET CIIOCOOHOCTh K
0000IIeHUSAM U 3aHUMAETCS] U3Y4YEHUEM TEXHUYECKUX acreKToB jena. [10aToMy MBI mpocuM ero
3HAKOMHUTH KJIMEHTa C MporpaMMoil. Ero OTHOIIEHHsS ¢ KIMEHTypoll U B caMoM Jefie
CKJIaJbIBAIOTCS Xopoino. OH He BXOJIUT BO MHOXKECTBO TEXHHUYECKUX JleTallei, JenmaeT ooliiee
MIpeJICTaBJICHHUE O MPOAYKTE. Y HEro MMeeTcs ICUXOJIoTuYecKoe BuaeHue. J{ns nomaydenus Gonee
neranbHOM MHpopmanuu Bukrop mocbutaer kiveHTOB K JkoHy. JIKOH yXOAMT C HUMH «B
ryOuHy». 3aTeM KIMEHTOB MpOBOJAT 1Mo oducy. B xome Takoro Typa s 0OBIYHO MOy, AAI0
TOBOPHUTh JPYrUM. JTO Kak B Tearpe. Kaxaplif urpaeT cBol poib. Mbl XOTUM, 4TOOBI HaIly
KOMITaHUIO TIPEJICTABIISUT HE OJIMH YEJIOBEK, a OPraHU3aIlMsl, COCTOSIIIAs U3 OYCHb TATaHTIUBBIX
JUYHOCTEH. Y Hac eCTh MECTO IS JIt0JIe — 3HATOKOB CBOETO JeJia, HO Y HAaC €CTh U MECTO IS
TOJIeH, He 00MaAalOIIUX ATUM KaueCTBOM. Sl BO MHOTOM MPHHAIUICKY K MOociaeaHuM. S Gombiie
ucnosHuTeNb. Koraa mMel o6cykaaem, 4To HaM JeNaTh MOYTH ¢ TOTOBBIM MPOJYKTOM, M HAIU
«TEXHApU» TOBOPIAT O «OuTax» W «OalTax», s MPOIIYy MX HE CTAaBUTh MEHS B HeEyqo0HOe
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MOJIOKEHHE. Y MEHS OT 3TOr0 HpPOCTO MOXKET 3aboierh rosoBa. «Pemraiite, pemraite», —
roBopro s uM. — Ompenenure, YTO HYKHO I KOMIAHUU, U CKOXUTE MHE 00 3TOM, a s yX
IIOMOTY BaM JIOBECTH JeJI0 10 KoHUa». Korga takue jmoaM ycTaroT Ha CBOEM MECTe, OHM MOTYT
nepenTu B apyroit ornen. Jljig pa3HbIX KJIMEHTOB y HAC €CTh M pa3Hble poiu. OaHa *KeHIIuHa,
KJIMeHT U3 Bonrorpana, xoTena uMeTh Jiesio ¢ 06ojiee OMBITHBIM MPOAABIIOM HAIIeW MPOTYKINH.
JIKOH cMmor el moMo4b. Bosos, Hall MEHeKep 110 MAPKETHHTY, BBITJISIAUT OY€Hb IIPO3anaiHo.
On ObuT TIPOQeCcCHOHATBHBIM TEPEBOJIMKOM M UMEN JeJI0 ¢ MHOCTpaHUamH. I OTHONIYCh K
MHOCTpaHI[aM C OOJbLIMM YyBa)KEHHMEM, HO Ha BCTpPEU€ C HUMHU 5 OOBIYHO BXOXKY, I'OBOPIO
«X3JI0Y», CIIPAIINBal0, KakK Jiesla, Tpady Ha OOIIEeHHe ¢ HUMH JIUIIb CTOJIBKO SHEPTHH, CKOJIBKO
HEO0XO0/IMMO, a 3aTEM YXOXKY».

Pasimume B KyJbTYypax

CBeHCOH BHayaje HaHsJIa HECKOJbKHX WHOCTpPAHIEB, HO NO3Xe yBomwia ux. OHa
HacTauBaeT Ha TOM, YTO HE JIIOOMT YBOJIBHSATH JIIOJAEH M CTapaeTcsi 3TOr0 HUKOTJA HE JIeNaTh.
OpHako aMepuKaHIIbl y Hee He yXKWIuch. «OHU Opyrue, — ¢ YBEpEHHOCTbhIO 3asBuia Onbra. —
DTO MOTOMY, UTO OHH BBIPOCIIU B CpEJiE, I/I€ TJIaBHBIM SBJISETCS MOTPEOUTENb. DTO TaK MPOCTO.
Koraa s naxoxycp B CIIA, s moutn yctato oT 3Toro. TaM HeT /Uil MEHS HUKAKOro CTHMYJIA.
Hamnpuwmep, BBl naere B MarasuH, a TaM BC€ €CTb. Bam He Hag0 HMYEro MCKaTb. AMEPUKAHIIBL,
nonaaas B Poccuto, mpocto TepstoTcs». Onbra BIpyr BCHOMHMIIA, Kak oHa npuexana B CIIA, He
BIIaJies aHTJIUICKUM U He uMes jJeHer. OHa Obula XOpolllel CTyIeHTKON, HO He jydueil. Tem He
MeHee, TaM oOHa mpeycrena. «Korma Bbl mnpuesxaere B Poccuro, TO CTaJKuMBaeTech €O
CIUIOIIHBIMU TpoOieMaMu. ITo U ecTh ctuMyi. [locmotpuTe, dero s nobunack. Mosxere Jin Bbl
cebe MmpeacTaBUTh, YTOOBI aMEpPUKAHEI] BCE dTO CMOT clenaTh, npuexaB B Poccuro? A tak He
nymaro. MHe kaxeTcs, YTo poccusiHe Oosiee IpeanpuuMYuBbIe U cooOpasuTenbHbie. Toro, yero
sl IOCTUTJIA, JOCTUIIIM MHOTME UMMHUTPaHThI U3 Poccnmy.

Onbra caenana s ce0s BBIBOJ O MPUUMHAX TaKoro pasnnuus. «Poccus He mMeeT XopoIio
pa3BUTON cHCTEMBbl TOProBiuM M oOcmyxkuBaHua. B Poccunm yuarcs BBDKHBATH, MOCTOSIHHO
Mpeo0JIeBasl TPYAHOCTH. 31IECh BCE rOpa3/io CIOXKHEEe, TaK KaK CTpaHa MEHee MpOJABUHYJIACch B
pazButuu, yeM CIIIA. Tam BbI MalieHbKass 4acTh OOJIBIION MPEKPACHO OTJIAKEHHOUW MAIlWHBI.
31ech K€ HYKHO e€lle OYeHb MHOTO cJlielaTh, 4TOObl JOCTHYb TaKOTO COCTOSHUA. Mbl B
«DKayHTeK» CO3[aeM IIEHHOCTH, TaK KaK Mbl OJIKE K 3amaJHOMY THIY KoMmaHuu». ['oBops o
Poccun, ona npogomxkuia: «Poccust npomina uepes an. Bee nennoct Obutn pazBesHbl. Jlroasam
TFOBOPAT, YTO KOMMYHHU3M — 3TO IUIOXO U IJIYIO, @ HE TO, YTO KOMMYHU3M — 3TO B IPHUHIIUIE
HeBepHbIA TMyTh. PackpbiBaeTcsi TONBKO 4YacTh mnpoOiembl. VMeHHO Tak BeayT cels
MpEeACTaBUTENN 3amaja I0 OTHOLIEHUIO K poccusHaM. PoccusiHe NpUHMKEHBI Jaxe B
COOCTBEHHBIX TJ1a3ax).

[To MHenuto Onbru, raaBHOE — 3TO BEPHOCTb KIUEHTY. « 11 MeHsT — 3T0 «OKayHTeKk». S
3HAI0 MPUOPUTETHL. 1 BepHA BHIOpAaHHBIM MHOIO mpuHIMNaM. B Poccun mpaBuia u 3akoHBI HE
neiictByroT. [loaTromy BaxkHa MOpalib. 3/1eCh Ha/I0 OBITh BHICOKOTIOPSIOYHBIM €TI0 BEKOMY. ®

Kenmmna B 6u3Hece

[lecTh MpOLIEHTOB PAaOOTHUKOB «IKAYHTEK» COCTaBISIOT >KEHIIMHBIL. Bce oHM paboTtarot
Kak nmpodeccronansl. «Bce 0onbliie 1 0OMbIIe KEHIIUH MOCTYMA0T B By3bl POCCHY KaXK I IO/,
— roBopHT Onbra. — JXKeHIUHBI 0 CBOEH MPHUpOAe HE MOTYT CAENaTh THKETYI0 (DU3HUECKYIO
paboty. OlHaKO B OTHOILIEHUH yMa OHM HE YCTYMAarOT MY)KUWHaM. BmecTe ¢ TeM OHU pa3Hble U
MIPUBHOCSAT 3TO pa3sHooOpaszue B OuzHec». s CBEHCOH, Kak OHA CUMTaeT, OM3HEC MOoJ00eH
cembe. «S TymMaro Tak mOTOMY, UTO s JKEHIUHA. Sl CMOTPIO Ha 3TO KaK MaTh. S mpocTo mrobII0
MPOSIBIIATE 3a00Ty. JlJis My>K4YMHBI k€ OM3HEC, MOXKET ObITh, OOJIBIIIE MOX0X Ha CHOPT, Ha
copeBHOBaHMEe. MHe HpaBHUTCA OBITh JENOBOM >KEHIIMHOW. Y MeHs B OusHece OoJbline
Bo3MOxHOCTHY. Oduc «Ikayntexk» B Cankr-IleTepOypre Bo3riaBiseT pOCCHIICKas >KEHIIMHA,
koTopyto Onbra CYuTaeT MPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30BYT ATy JKEHIIUHY, OYEHBb
TOHKasl HaTypa U OYeHb XOPOIIHi pykoBoauTenb. OHa mogo0paia KOMaHIy U3 JECSITH YeIOBEK,
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U OHM paboTaroT BMecTe o4eHb Xxopoiuo. Ee rpynmna nponuia oO0yyeHne B MOCKOBCKOM oduce.
Onpra cumraer, yto Bepa, BO3MOXHO, W He cmoria Obl paborare 3ddekTuBHO TOH ee
HETOCPEICTBEHHBIM PYKOBOACTBOM. Onbra crana Obl O-MaTepUHCKH orekats ee. Ho curyanus
TakoBa, 4ro Onbra BcTpeuaeTcs: ¢ Bepoii u roBopUT ¢ HEH O Jiene, TOJIBKO KOIjia MPHIETAeT B
Cankr-IlerepOypr Ha BeIxOmHBIC. OHA IEHUT €€ KaK JPYyra, a TAKKe Kak KOJUIEry 1o Ou3Hecy.
Ha pabote Ombra omeBaercs odeHb cTporo. OHA TMOHsUIA, YTO 3TO IMOMOTACT YKEHIIWHE OBITh
BOCHIPUHSTOH CO BCeH cepbe3HOCThIO. OHa Takke 00HApyXHIIa, 9TO TAKOH MOAX0 «paboTaeT» ¢
POCCUMCKMMM KJIMEHTaMHM, OOBIYHO HE pacCUMTHIBAIOLIUMH, YTO BCTPETAT JKEHIIHUHY-
pykoBoauTensa. OgHaXAbl Ha BCTpeYe ¢ KIMEHTaMH, e Obd OHU ¢ J[DKOHOM, KTO-TO TOXKai
JIKOHY pPYKY, BOCKIMKHYB: «YTO 3a mpekpacHas JeBylIKa!», He M0oJ03peBas, 4YTO UMEET JIEN0 C
[JIaBHBIM HCIOJHUTEIBHBIM TUPEKTOPOM KoMmaHuu. [logo0HbIe cUTyalluy BCTpeyaluch U Ha
npenpiaymux padortax. Hampumep, B Toil komnanuu «bosbiioil mecrepku», B KOTOPOHW OHa
pabortana B MockBe, k Onbre HHOTAa 00paIainch ¢ MpOCKOOM caenaTh KOMUUA Ha KCEPOKCE, HE
M0/I03peBasi, YTO OHA SIBJISIETCA PYKOBOJMTENEM MpoekTa. bbul emie oauH ciyyail Tam xe.
['pynna BU3UTEPOB OT BaXKHOTO POCCUNCKOIO KJIMEHTA MPUObUIA B KOMIIAHUIO. YNHOBHUKU W3
MUHHUCTEPCTBA CTaIM 00CYXAaTh nporpammsl «Crap», oTMeuas UX AocTouHcTBa. Ombre tornaa
obu10 30 ster. Korga ee mpencraBuim, Kak qupektopa npoekra «Ctap», TO Yy 3TUX YHHOBHUKOB
MIPOCTO «OTBUCIH YemtocTuy». OHM MpeKpaTHIU TOBOPUTH O OM3HEce W HaOpOCWINCh Ha Hee C
BOIIPOCaMU O JIMYHOU >ku3HU. VX MHTEpecoBaso, moyemy sl Tak XOpOIIO TOBOPIO MO-PYCCKH, 3a
KeM 5 3aMyXeM, paboTaeT Ju Mol Myx B kommaHuu? B pesynabrare nenoBas Oecena Oblia
ckomkaHa. Onbra ¢punocopcku OTHOCUTCS K 3ToM mpobieme: « nmpaktuk. S cienyro npaBuiam,
a He yCTaHaBJMBAIO MX». Tenepb, KOTJa POCCUMCKHE KIUEHTHl MPUXOJIAT B «IDKAayHTEK», OHA
cCTapaeTcsi UM He MpenacTaBisaThes. Ecnu 310 HeoOXoauMo, TO OHa PYKOBOAMT KoMiaHueil. B
IIPOTHBHOM Cllydae OHa MOXKET NOTEPSATh MHOI'O BPEMEHU U €l He YAaCTCs MPOJaTh MPOrPAMMBIL.
Omna ugyBcTBYeT, uTo 3a npenenamu CIIIA ObITh XEHIIMHONW — YK€ HEJOCTAaTOK JyIsl OM3Heca,
XOTS 3TO TOJIBKO OJJHA M3 CTOpPOH mpoOneMsl. Bee ke Onbra f1omyckaer, 4To JKEHIIMHA MOXKET
UMETh U HEKOTOpble NpenmyliecTBa. «KEeHIMHAa MOXET 3MOLMOHAIBHO BO3AECHCTBOBATH HA
OKpYXaIOIUX €€ MYXXUMH, TaK KaK OHU PearupyroT Ha ee LapM».

JIMYHbBIE IEHHOCTH H LeJIN

MoxeT ObITh, naHHOe 3amedanue OJIbIM MOKaXKETCS CIIYy9ailHbIM, HO OHAa CKa3aja, 4To
JOOUT CBOE JIENO TakK, YTO €€ HE OCTAaHaBIMBAIOT HUKAKWE TPYIAHOCTH. «S paboTtaro 371ecCh,
MMOTOMY YTO S JIFOOJIIO CBOIO padoTry. OmHako s Morjia Obl M HE paboTaTh. ¥ MEHs JOCTATOYHO
JICHET, 4TOOBI CerojHs yWTH Ha meHcuto. Ho 4to s Oymy nemarh co cBoeit sHeprueri?» Ona
BCIIOMHMJIA, YTO KOT/1a paboTana B KoMnaHuu «bonbInoi mectepku», To ObliIa B TIOJIOKEHUH H
Morjia Obl ocTaBUTH paboTy. OgHAKO OHA 3aHANACh €Ille M AUccepTaluel, 4ToObl MOTYyYHUTh
cTreneHb KaHauaara Hayk B MI'Y. Ona Ttakke mpenojaBajia B TO BpPEMs, HO IOHsUIA, YTO
YHUBEPCUTETCKAsl JKU3Hb HE JUIsi Hee. «ITO BCE OYEHb CIOXKHO. HyxkHO OBITH OYEHb
CKOHIICHTpUPOBaHHBIM. S mo0mo o0y4yath, HO He B kimacce». g Onbru BaXHO HMETh
«o0paTHyl0 cBs3b». OHa cUHMTaeT, YTO JOJDKHA 33/1aBaTh BOMPOCHL M TaKUM 00pa3oM pacTu
npodeccuoHaNbHO. «JKayHTEK» KaK MECTO paboThl, M0 MHEHUIO OIbI'H, OYeHb MOAXOAUT IS
Hee. MHe HpaBUTCS OBITh pyKOBOAWUTEIEM. B MeHbIel CTENeHH 3TO OTHOCUTCS K TOMY, YTO 5
YyBCTBYIO, KaK COOCTBEHHUK KOMIAHUHU. bBbITh coOcTBeHHMKOM B Poccuu mo-mpexxHeMy
MoJ00HO Oery Mo yauiam ¢ OpHIITHAaHTOBBIMH KOJIbIIAMU Ha pyKax. Sl HE 0YeHB-TO CTPEMITIOCH K
MaTepHUaabHBIM OJIaraM U >KHUBY JIOCTaTOYHO CKPOMHO. S 110010 AenaTh IEHbIH, HO 5 HE OO0
ux TpaTuTh. s MeHs 9To Kak Oone3Hw». [enas mokynku, Onbra o4eHb JIOOUT TOPrOBATHCS.
OnHa 1eHHUT BHITOJHBIE TOKYNKU. OJHaXIBl OHA Jake OCTaBWIJIA IEHOBYIO OMPKY Ha Ty(isx,
KOTopble Kymuia Bcero 3a 15 mom u 99 nentoB. OHa o0bscHUIA: «ITO CPOJHU TOMY, UTO
Cruen KoBu ompenensier Kak NpHUBEPKEHHOCTb OMPENETECHHBIM XU3HEHHBIM NpUHIUNaM. B
KU3HU CYILIECTBYET JOCTATOYHO APYTUX IEHHOCTEH, YTOOBI HE CTaTh paboM Bellel, KaKuMH Obl
JOPOTUMHU WU TPEKPACHBIMU OHU HH ObUTH. Y MEHS HOpMallbHas 1O POCCHICKHM MepKaM
TPEXKOMHATHAsl KBapTUpa, HO e€clii Obl ee YBUAENU aMEepUKaHIIbl, TO ObIM ObI B IIOKE». A B
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CIIA Ognpra cuutasia BO3MOXKHBIM MPUOOpETaTh MoAepKaHHy0 Mebensb. Ha Bompoc, xoder nu
OHa ele oaHoro pedenka, Onbra crokoitHo otBeTwiia: «Her, s He xouy. S mpocTO ¢ 3TUM He
CIPaBIIOCh. JTO OOJbIIAas OTBETCTBEHHOCTb, BOT €CIU Obl MOH MYX CMOT YAETSATHh JETSIM
6onbme BpemeHu.. Ho Bce ceifuac Ha mHe. MlHOTZA MHE Ka)KeTCsl, YTO JIIOJAU, OKpYXKAroliue
MEH$, CJIMIIKOM Ha MEHsI I10JIaraloTCsi, BUJ CTENIEHb MOEW BOBJIEUEHHOCTH B Jeno. CeMbs U

JETH — 3TO TOKE CBOETO POJia KXU3HECHHBIC MPOCKThI. Moil peOEHOK — 3TO MPOEKT Ha BCIO
JKHU3Hb, U YIPABJIATH €0 OCYIICCTBJIICHUECM HA/J0 OUCHb XOPOIIO».
«Boo01e-To BCsS MOSI JKH3HB COCTOUT W3 NPOEKTOB, — ckaszana Ombpra. — Tak ObLUIO

Bceraa». OHa HEOKHUJAaHHO BCIOMHMUJIA CBOIO IEPBYIO JIIOOOBb B Kosuiemke. Ero ponurenu He
NPUHSUIA €€, TaK KaKk OHa He OTBedajla UX cTaHaapram OsaromnoJiyuusi. OHU IEpeBenu €ro B
npyroi kosutemk. OHa ckazaja, 4TO €CJIM OH YEeIET, TO MEXIY HUMHU Bce OyAeT KOHYEHO. «Y
MeHsl OBLJIO JiBa MPOEKTAa: BBIMTHU 3aMyX M 3aKOHYUTH KOJUIEK». A Tak Kak OH Momoran e
YUUTBCS, TO IPUCYTCTBOBAJI B 000UX MpOEKTax. «MHe KaKeTcsi, OH MHE JI0 KOHIIa HE TIOBEPUIL
Benp Ob110 ObI HE COBCeM BepHO cka3zaTh eMy 00 3Ttom». M on yexan. [loke oHa BcTpeTuia
JxoHa, W TMoclie TpeX MecAlleB CBUAAHWNA OHM MoxeHuwauch. OHa mepBas cAenana emy
npenioxxenue. Korja notom BepHysCs TOT, KTO €€ OCTaBWJI, U Haydaj MpeacKa3biBaTh, YTO OHA
pasBenercs, Onbra ortBetwia: «Her, y MeHs ceiiuac OJUH MHPOEKT - 3aMYKECTBO». ITO
ciyausioch 15 net Hazan. B To Bpems J[KoH noipkeH ObLT yexaTh B ABCTpaJUIO Ha 6 MecsIeB U
nonpocusl oxkjaaTbesi ero. Onbra mocraBuja €My yiIbTUMAaryM — HE ye3KaTb, U OH €ro
BBINIOJIHIIL. «$] qymMaro, OH ObLI CYACTIMB, OCTAaBUIMCh CO MHOI. MHe Kaxercs, s OKpyXKeHa
CYACTJIMBBIMHU JIFObMI.

Jst Onbru ee KoMmnaHusi — 3T0 «MpoeKT OJbruy, KOTOPBIHA €i, ¢ €€ CJI0B, HE XOTeJI0Ch Obl
MIPEBPATUTh B COBEPUICHHBIH M MNPEKPacCHO YNAKOBAHHBIM MNOJApOK, Kak 3TO ObUIO C ee
KaHIUAATCKOU creneHblo. «Kommanus He T0JKHA OCTaHABIMBAThHCS Ha AOCTUrHyToM. Korna xe
s TyMaro O CBOEH KU3HU, TO BCE 3TO MHE BUJIUTCS B APYTOM ACTIEKTEM.

Panpme s nymama o TOM, YTO KOr/Ja-HUOYOb CMOTY HUMETh MHOIO JIeHer U ObITh
MartepuaibHO HezaBucuMmon. Ho s yxxe Bce aTo numero. Hepenko BcTaeT Bompoc: "A MOXKET OBITS,
MpoJaTh KOMIaHUI0?"»

Onpra HEOJHOKpPATHO oOTMedYasia, 4To Jroout Poccuio m pycckuit si3pik. OHa 4Yacto
nocemaer Caukrt-IlerepOypr, rie y Hee ecTb KBapTHpa ¢ BUIOM Ha JIBOPIOBYIO IUIOHIAAb U
AnmupanteiictBo. Korza ee cripammBaroT, Kak OHa MOKET KHUTh B CTOJIb HEYCTPOCHHOH CTpaHe,
MIPOXKUB MHOTO JIET B JPYI'MX YCIOBHUSX, OHA, HE 3ayMbIBasch, 0TBeuaeT: «Bbl roBopute 00
YpOBHE >KW3HHU, a s roBopto o cebe. [IpoekTbl u ycTpoeHHOCT — 3TO a1 cama. S nuaep. S
BTOPraroch B HEYNOPAJOUECHHYIO CpEly U HaBOXKY TaM NOpsAnok. M 6marogaps 3ToMy co3aar0Tcst
HOBBIE IIeHHOCTH. Buepa He Obuio «OxayHTek» B Poccum, cerogns «JkayHTeK» — JUAEp B
CBOEM JIeJiey.

Ilnanbl HA Oyaymiee

Oubra onmcana Onuxaiiye 3a1adu, CTosIIUE nepe] « IKAyHTEK», a TaKkKe TPEXJIETHIOK
NEPCHEeKTUBY, BKJIIOYAs BO3MOXKHOCTb YMEHBIIEHHS €€ JIOJM B COOCTBEHHOCTH KOMIIAHHH.
bmmxkailimass Hama nmenp — TMOAHATH YPOBEHb NPOJAX B HECKOIbKO pa3. B 1uiane
reorpapMueckoro pacluMpeHust Mbl 00CyKJaeM BOIPOC O HameMm MpucyrcTBUHM B 150 Toukax
Poccun. Mbl Takke X0TUM, 4TOOBI Halll MPOJIYKT MPOJIaBaJICs Yepe3 Mo J00HbIe HaM POCCUHCKUE
koMranuu. [lo cocraBy Hama KOMIaHUS POCCUICKAs, 3a UCKIIOUYEHUEM, KaK s TOBOPUIIA, MOETO
Mmyxa. Ho u on mobut Poccuto u usydaer ee s3bIk. Harn mpoaykT 10poroii, Tak Kak mpojaercs
10 AMEPUKAHCKUM LieHaM. JIroay miaTsr 3Ty LIeHy TOTOMY, YTO Hall MPOJYKT UMEET KauyecTBa,
KOTOPBIX HET Yy MPOAYKUUU KOHKYpEHTOB. Harn mpoaykT mpu3HaH 3amaJHbIMU (DUHAHCOBBIMU
MHCTUTYTaMH, OJAJDKUBAIOLIUMH HaM JE€HBIH 1101 HU3KHUM IPOLIEHT».

Jlnia CBEHCOH ONTUMAIbHBI CLEHApUM Ha TPEXJIETHIOW MEPCHEKTUBY BBITJISIAUT
CIIEAYIOIHUM 00pa3oM. «DKayHTEeK» €l BUAMUTCS Kak BeAyllas KOMIAHHUA B Psjy CpPEIHEro
pa3zMepa KOMIIAaHUH — IIPOU3BOJUTENEN KOMIIBIOTEPHBIX IPOIPaMM IO SKKAYHTHHTY.
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3a Gnmkaifliie TP rojia KOMIIAHUS JIOJDKHA 3aHATH IEPBOE MECTO B cBoei obmactu. Ilo
MHeHHIO CBEHCOH, 3TO MOXKET MPOU30MTH, TaK KaK «DKAYHTEK» U €€ JIIOJH paboTaloT yCepIHO U
OpUEHTHUPOBAaHBl Ha Xopomiee oOcCTyXuBaHuWEe KIMEHTOB. OOCyXJalics TaKkKe BOIPOC O
pacrpocTpaHeHUH AEATENIbHOCTH Ha Jpyrue crpanbl Boctounoit EBponsl, Ho CBeHCOH cka3ana,
4TO HE XOTena Obl e3AuTh, HarpuMep, B [lonpury. B npunuune noexats 10 BapmiaBsl HeTpyIHO,
OJIHAaKO ee J0M 311ech, B Poccun. Eciu Hamo Oynmer pabortate B Ilosbie, To OHA MOIIIET Tyxaa
KOTO-HUOY/b IPYroro.

Onbra ¢ MyXeM SBISUTUCh €IUHCTBEHHBIMU BIIAJENbIIaMH KOMIIAHHM M COOMpAIHChH
yIep>KUBaTh OOJBIIYIO TOJI0 COOCTBEHHOCTH. TeM He MeHee OHM Hadayld 3aJyMBIBAThCS U O
Ipyrux uHBecTopax. CBEHCOH YYBCTBYET, YTO OBUIO ObI OJ1aropasyMHO IepepacipeaeInTh YacTh
COOCTBEHHOCTH M YBEIMYUTH TaKHUM 00pa3om oOmmii kanutan. OJHako caMo BeJeHHe Om3Heca
MPUHAUISKAT €M, U 3TO JIOJDKHO OCTaThCsi HEM3MEHHBIM, 1O KpalHed mepe B 0003puMoM
OyaymieM.

Ona xotena Obl 00eCTeYUTh JIFOASIM, PAaOOTAIOIINM Ceiuac B KOMITAHUH, TIEPBOOUEPETHOE
MpaBoO Ha MPHOOPETEHUE aKIHii, T.€. CHavYala Mpo/IaTh aKIMU BHYTpH KoMraHuu. OHa U ee My*X
pa3pabaTbiBaii  A€TalIM OTOTO TIpollecca, a TaKKe Hadald BECTH IIEPETOBOPHI  C
WHBECTHIIMOHHBIMU OaHKamu. PaccMaTpuBaMCh U APYyrue aabTEPHATHUBHI MOBHIIICHUS Ka4eCcTBa
YKA3HU OKPYXKAIOIINUX €€ JTFOIEH.

«51 xouy ocraThcst MeHeKEpOoM, — J00aBmia Oibra, — Jaxe eciu Apyrue cOOCTBEHHUKH
BoiayT B CoBeT aupekTopoB. S xorena Obl MpoAOIKaTh paboTy B KOMHaHUM. S 110010 MO0
KOMIIAHHIO U XOUY, YTOOBI OHA «IIepepOoCiiay MEHD).

Nugopmanns, He Bomenmass B KOHKPETHYI0 CUTYallHI0 10 COCTOSIHMIO HA HA4aJI0
1997 r.

ITo cocrosanuto Ha Havaso 1997 r. komnanus «KayHTEK» MPOJOJIKAJIa CBOKO YCIEIIHYIO
JEATEeIbHOCTh Ha POCCHUHCKOM pbIHKE. Ee 4ucieHHOCTh BhIpocia 3a 3TOT mepuoa o 120
YeJI0BEK; TaKOoi LU(PBI JOCTUTIIO KOJIMYECTBO 0OCITYKMBAEMBIX €0 OpPraHU3alUi-KINEHTOB. 3a
Mpoueamuid roJl 00beM MNpojaaX BceX MPOoaAyKToB KommaHuu Bbipoc Ha 100%. Kommanus
npuobpena eme oauH opuc B MockBe. CoOCTBEHHOCTh KOMITAaHUU HAaXOJHUTCS BCE B TEX Ke
pykax. Kommanusi mo-npexHeMy UCHBITBIBAET MOTPEOHOCTH B KaJapax BbicOKoro ypoBHs. [locine
CBOEl mocienHeil BCTpeun ¢ aBTopoM cuTyauuu Onbra ckaszajia €My, 4To ceiiuac oHa XOueT
3aexaTb B BHJIEOMAarasuH M KyINUTb HOBBIM amMepukaHckuil ¢uiabMm «OBuTta» (GUiIbM o0
POMAHTUYECKON HCTOPUM XapuU3MaTHUeCKONW (UTYpbl B MOJUTHUECKON >KU3HU ApPreHTHHBI
Opure [lepoH, cTaBiiel mociae CMEPTH CBOETO MYy>ka — OBIBIIETO MPE3UICHTa APreHTUHBI, TOXKE
MPE3UICHTOM APreHTHHBI).

Bonpocwi no keiicy:

[Ipoananu3upyiite KOHKpeTHYI curyauuto (keiic) «OxayHrek —Poccus». I[lpumenute
«yNpaBJIEHYECKYI0 pelmeTKy» bielika-MoyToH [uis ONUCAaHHs TPUHLUIIOB MEHEKMEHTa,
KOTOpBIE UCHOJb3yeT reporHs keiica Onbra CBeHCcoH. B keilic-cuTyanuu u3ia0xeHsl IpoOaeMsl,
CBSI3aHHBIE C OTKA30M €€ IMOJUYUHEHHBIX NPUHATH IPEUIaracMble €10 KOMIIEHCAI[UOHHBIE CXEMBI.
Mo3keT 71 IpU peLIeHUH JaHHBIX TPOoOIeM MOMOYb CUTYallMOHHAs MoJeb Xepcu-bianmapa?

IIpu ananu3e nocrapaTech OTBETUTH HA CJIEIYIOLINE BOIPOCHI:

1. Yemy B MeHexmenTe Onbra yaenser Haubosbliee BHumManue? [Touemy?

2. Ha kakux xauectBax OJbI'M OCHOBAHO €€ JIMJIEPCTBO B OpraHu3aluu?

3. HyXHo 51 eif ;ymath 0 cMeHe CTUIISI pyKOBOJICTBA?

3aZ[aHI/IC BBIIIOJIHACTCA I'pyIlIIaMiu 1o 4 gemoBeka. B KOHIIC 3aHATHA I'pYyNIIbl NPCACTABIAIOT
CBOC PCHICHUC U CAAIOT €ro NperogaBaTcIito.
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3az[am1e 3 KOMMyHI/IKaTHBHaﬂ urpa: «l'[epemBopbl»g (HOHCHI/ITGJ’[LH&H 3allUCKa "
METOAHUKA l'IpOBe[[eHI/Iﬂ)

Ioacnumenvhas 3anucka

KommynukatuBnas wurpa «lleperoBopel» HampaBieHa Ha pa3BUTHE KOHCTPYKTUBHBIX
MEXKTPYIIIOBBIX OTHOIICHUH MPH COXPAHEHUH BBICOKOM MPUBEP>KEHHOCTH YYACTHHUKOB CBOUM
KoMaHJaM. Takoro poja WUrpbl MOJEIMPYIOT YCJIOBHS, B KOTOPBIX IpYIIbI, 001agas CBOUMU
UHTEpECaMU,  BBIHY)KJIEHbl  JI€HCTBOBaTh B  CUTyallud  IIOJHOM  MIM  YaCTUYHOMU
B3aMMO3aBUCUMOCTH. B3anMo3aBUCHMOCTh KOMaHJ 3aJa€TCsl TEM, YTO Ka)Jas IPYyIIa MOXET
JOCTUYb CBOUX LI€JIEH TOJIBKO MPHU YCIOBUH, UTO JPYrHe IPYIIbl JOCTUTHYT CBOMX.

B3aumopeiictBue KOMaHJ peaqu3yeTcsd uYepe3 MHOIOCTOPOHHHME IIEPEroBOPbI  HX
MIpe/ICTaBUTENEH, BO BpeMsl KOTOPBIX JOJDKHO OBbITh BHIPaOOTaHO B3aUMOIIPHEMIIEMOE PEIICHUE.
[leperoBopHBIil mporecc B 3TOM cllydyae HE TOJBKO NMpUOOpeTaeT 0coOblil cTaTyc, a HauMHAET
YIPaBIATHCS MEXIPYNIIOBBIMU COLUATBHO-TICUXOJIOIMUYECKUMH MexaHu3zMamu. [Ipencrasurenu
OT TPYIII CTAJIKUBAIOTCS C CUTYyallMel, KOT/la KOJUIEKTUBHOE pELIeHUE, IPUHATOE X KOMaHAOH,
HE0O0X0IMMO TpaHC(OPMHUPOBATH B CBSI3U C YCIOBHUSIMHU IE€peroBopHoi cutyanuu. lLlemu
CPaBHMUTEJBHO JIETKO JOCTUTAIOTCS TOT1a, KOTJja YYaCTHUKH IIEPErOBOPOB MPEICTABIISIIOT TOJIBKO
caMux ce0si, U CTAHOBATCS MPAKTHUYECKU HEIOCTKUMBIMH, €CIM YYaCTHUKH HAaYMHAIOT
MIPE/ICTaBISATh HHTEPEChl CBOMX KOMaH]I.

[IeperoBopHBIii poliecc MOXKET ObITh MPOAHATU3UPOBAH C TOUKU 3PEHHS UCIIOIb30BaHHbBIX
MeperoBopHbIX crpareruil. OAHON MX HEMHOTMX KOHUENIHM, KOTOpble OBICTPO OCBAaMBAIOTCS
YYaCTHUKAaMH W HAYMHAIOT MPUMEHSTHCS WUMHU ISl OOBSCHEHUS MEXIPYIIOBOTO ITOBEICHMUS,
SIBIISIETCST MOJIENb «IBOMHOW 3amHTepecoBaHHOCcTH» K.Tomaca m P.Kunmena. K.Tomac u
P.KunmeHn, B3sIB 3a OCHOBY CTENEHb OPUEHTALMM YYACTHUKOB B3aMMOJCHCTBUS Ha CBOU
coOCTBEHHbIE HHTEPECHI U HAa UHTEPECHI MapTHEPa (COXpaHEHHE B3aMMOOTHOILLIEHUH), BBIIENSIOT
MATh CTpPAaTerHil B3aWMOJCWCTBUS: KOHKYPEHIMS, YCTYINKa, H30eraHue, KOMIIPOMICC,
COTPYIHHUYECTBO.

B Tom cnyuae, ecnu Mmonens K.Tomaca n P.Kunmena BBoauTCA 10 Hayaia Urpbl, TO Urpa
SBJIIETCS JIEMOHCTpaiueil paboThl TOMUHHUPYIOIUX cTpateruil. Eciu Moaens BBOIUTCS mocie
3aBEPILEHUS UTPBL, TO MOJIENb SIBJIETCS OCHOBOM aHaJIW3a IEPErOBOPHOIO MpOIECca.

Lenbto mnpoBeneHHs] MPAKTUYECKUX 3aHATUN SBJISETCS 3akpervieHue OakamaBpamu
TEOPETUYECKUX 3HAHUU [0 AUCHUILINHE «MEHEeIKMEHTY.

Memoouka nposedenus 0e1060t uepvl

[IpoBeneHue AEMOBOM  Wrpbl  IpEANoiaracT HEOOXOJWMOCTh  MPEIBAPUTEIHHOTO
03HAKOMJICHHUS €€ YYaCTHHUKOB C TEOPETHUYECKUMH U MPAKTHYECKHUMH BOIIPOCAMH MOJITOTOBKH U
poBeIeHUs MPO(ECCHOHABHBIX TIEPETOBOPOB UepPe3 COOTBETCTBYIOIIUE PA3/ICibl JCKIIMOHHOTO
Kypca AMCUUILTUHBI «MeHeHKMEHT» - «PyKOBOJICTBO U IUAEPCTBOY», «YTPaBIECHUYECKUA TPY U
€ro 0COOCHHOCTH.

1. JlenoBas urpa paccuMTaHa Ha 16 y4acTHUKOB, B CBSI3W C 4YeM YyueOHas TpyIa,
y4acTBYIOIIast B UTpe, AOJDKHA ObITh pa3duTa MPOTMOPHHOHANBHO UX 4Hcly. KaxmaoMy u3 HHX
OyZeT mpeanokeHa OJHAa U3 POJIeH, KoTopas JaeT MpaBO HA WIEHCTBO B OJHOM M3 YEThIpEX
koMan. CrieHapuit 1 00mmas nHGopMalus Mo JIEI0BOM Urpe, U3II0KEHHBIE BBIIIE, OTPEesoT 4
KoMaHJbpl. EcnM y4acTHUKOB HEIOCTaTOYHO JMJIsi TPOBEACHHUS TMOJHOTO MOJETHUPOBAHUS
KOJUIEKTUBHBIX MEPETOBOPOB, MPEIyCMAaTPUBAIOIINXCS JaHHOW UTPOH, TO PYKOBOIUTENb HIPHI
(mpernoaBarenb) MOHKEH OMPEAETUTh, KAKUE PONIU CIEAYeT UCKIIOUUTh U (W) OOBEAUHUTH C
JIPYTUMHU POJISIMHU.

[TonHbII KOMIUIEKT OCHOBHOTO CIIeHapus W oO0riel nHopmanuu pacupeaenseTcs MexIy
BCEMHU yYaCTHHKAMH JeJI0BOW UTphl. [Ipw 5TOM KaKIOMY YYacCTHHUKY UTPBI OTBOJUTCS BpEMs
(45-60 mMuH) TSt TOTO YTOOBI:

9 MaTepuansl eN0BOM UrPbl NPEACTaBAAIOTCA YHaCTHUKAM B ayAUTOpUK
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a) pacCMOTPETh HEOOXOIUMBIC TOKYMEHTHI,

0) WHAMBHIYaJIbHO BCECTOPOHHE YCOBEPIICHCTBOBATh «MEXAHU3M» PA3BUTUS ITYHKTOB
«IHTEpEeCh — MOMETKA MEPETOBOPOB — MPEUIOKEHHS IO BCTPEUH C IPYTHMH YJICHAMH CBOCH
KOMAaH/HEI.

OT kaxaoro ydacTHHMKa HUIpbl TpeOyeTcs BBINOJIHEHUE OIPEICIECHHBIX MPOLENYp,
IIpecaeayOUIUX 1elb BhIpaOOTKHU COOCTBEHHBIX MO3UILIUN IO MPEACTAaBICHHON B UTpe Mpolieme.

2. B cBsa3u ¢ aTUM KaXKI0MY YYaCTHUKY HGO6XOI[I/IMO OMpCAC/INTb, KAKOBBI JOJIKHbBI OBITH
€ro HMHTCPEChl — IPUHIMUIIBI IIO PCUHICHUIO HpO6J'I€MBI N KaKOBBI MOTYT OBITH TCKYIIUC
pa3HorIacusi, BO3HUKAIOIINE B TPOIIECCE YAOBIECTBOPEHUS 000IOJHBIX HHTEPECOB. BhImoHeHne
YKa3aHHBIX TIPOIEAYP CJICAYeT MPOU3BOANTH IO OMPEICIICHHOMY IIPABIITY, B TaOIHYHOU (hopMme
(cm. popma 1).

®opma 1
UHTepecsl - pa3sHOTIACHS - HHCTPYMEHTApHUil Pa3BUTHs HO3HIUN O
Cob6ctBennbie | [Ipenmer ITepBonayaus | [Tocne- 3asepuatonu |Ilozumus, mo|Bo3moxHbIe [TocnencrBus
HHTEPECHI TIepEeTOBOPOB | HBIE TTyIOIIHe e KOTOpPOMH YCTYIKH COpPBaHHBIX
(mouemy?) (aTo?) TIPEIOKEHN | IPEJIO- TIPEATIOKEHNS | BO3MOXKHO MIeperOBOPOB
s (kak?) JKEHMSA OTCTYIUICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBIMOJIHEHUS YKa3aHHBIX MPOLEAYpP, T. €. CAMOCTOSTEIIbHOTO U3YyYEHUSI KaXKIbIM
YYaCTHUKOM JIEJIOBOM WUIpbl U MOPYYCHHOW €My pOJId B HEW, YJACTHHKH HPHUCOCAUHSIOTCS K
CBOMM KOMaHJaM, TIJlé B TEYEHHE OlpeaeieHHoro BpemeHH (10 90 MuUHYT) NOPOBOIAT
BHYTPUTPYIIIIOBBIE IE€PErOBOPBI. 371€Ch BBISCHSAIOTCS HMHIMBUIYAIbHbIE HHTEPECHl Ka)JI0TO
YJieHa KOMaHbl, KOTOPbIE OH MPEJCTABJIAET, UMEIOIINE MECTO Pa3HOTJIacHsl MEXAY HUMH I10
OTIpe/ieIeHHBIM BOIIPOCAaM U BbIpa0aThbIBA€TCs €AMHAs MO3MIIMS KOMAaHJIBI 10 oOriei mpobdieme
(dbopMupoBaHMs MPOrpaMMbl pa3BUTHs TI'. Ppibaubero, KOTOPYO (MO3UIUIO) YJIEHBI KOMAaH]IbI
JOJKHBI TPEJICTaBIATh Ha MOCIEAYIOUINX KOJUIGKTHBHBIX IeperoBopax. Takum o0pasom,
MIPOBEJICHUE BHYTPUTPYIIOBBIX IEPETOBOPOB SBISETCS BAKHEUIIMM HEOOXOTUMBIM ATAIOM
MOATOTOBKH MPOBeIeHUs 00Jiee MUPOKUX KOJIJIEKTHBHBIX MIEPErOBOPOB.

PykoBoautens (mpernoaaBaresb) ODKEH OKa3bIBaTh OMPEICICHHYIO IIOMOIIb Y4aCTHUKAM
UTPBI B MPOLIECCE MOACTUPOBAHUS UMH KOJUIEKTUBHBIX MEPETOBOPOB C YYETOM BCEX UYETHIPEX
KOMaHJI, T. €. BCeX TPUHAIIATH YYaCTHUKOB UTPHI B COOTBETCTBUH C UX pojsimMu. Ha 3ToT 3Tamn
Urpsl oTBOAUTCSA 2,5 yaca. OHAKO, BO3MOYKHO, KAK HEKOTOPOE YBEIIMUEHUE, TAK U YMEHBIICHUE
BPEMEHU CO CTOPOHBI PYKOBOJIUTENS (MpernojaBaTelnis), 00yclIOBIMBaeMoe 00pa3oBaTeIbHON
LIEHHOCTBIO IaHHOTO ATara JeJI0BOM UTPHI.

B nmpomecce mnpoBeneHUs Urpbl, YYACTHUKM JOJDKHBI HCIIOJIb30BAaTh BCE 3HAHMS,
MOJYyYEHHBIE U YCBOEHHBIE NPU U3YUYEHUU COOTBETCTBYIOIIETO TEOPETUUYECKOTO Kypca, BKIIIOUas
MPEACTABICHUE UHTEPECOB, U3BJICUEHUE BBITO/Ibl, AKTUBHOE CITYIIAHUE, UCIIOJIb30BAaHUE JaHHBIX,
MIpPEJICTaBJICHUE MPETOKEHUN, COTNIaCOBAaHUE — Pa3padOTKy MPEeUIOKEHHH, pacro3HaBaHHE
HaIpaBJIEHUW COMPOTHUBIICHUS, CHUKEHUE COTPOTUBIICHUS], CTPYKTYPUPOBAHNE NHHOBALIMOHHBIX
MpeIoKeHuH, pa3paboTKy KOHIENTYaIbHBIX COTJIANIEHUH, UCIIOJIB30BaHUE TPEIBAPUTEIBHBIX

10 HOCHGHOB&TCHLHOCTB YTEHHS 3aIIOTHCHHOM Ta6J'II/IIILI - CJICBAa HAMpaBoO. O,ZIHaKO 3aIlOJTHUTH €€ H€O6XO,Z[I/IMO B
O4YCepCaAHOCTH, COOTBGTCTByIOHIeﬁ MOpAAKOBBIM HOMEPAM, YKa3aHHbIM BHU3Y Ka)K,I[Oﬁ KOJIOHKH.
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oOCyX/IeHWI, pa3BUTHE U TMOJICP)KaHUE BBICOKOTO YPOBHS IPOLEIYPHO-MATEPHATIBHO-
IICUXOJIOTMYECKUX YCIOBUM, TpeOOBaHHUE MIPEKPAILIEHUS CIIOPOB U T. II.

[lo 3aBepiieHHH 3TOrO 3Tana UIPbl Ha KaXKJI0€ IMOJHOE MOAEIUPOBAHUE OTBOJUTCS OJUH
gac s OOCYKICHHS M aHalu3a dTana MEXIy YyJYacTHHKaMH, HO TIOJ PYKOBOJCTBOM
IpenojaBaTelisd U (WIK) C UCIOJb30BaHUEM UHCTPYKLIMHU 10 aHAIU3Y.

4. Korpa sta craaust oOmeid paboTel OyneT 3aBepllieHa, BCE YUYAaCTHUKU WPl JOJDKHBI
BO3BPATUTbCS HAa IUICHAPHYK CECCHI0 (KOJUIEKTHBHBIE IIEPEroBOpbl) U CECTb 3a CTOI
[IEPETOBOPOB HE TOJBKO C WIEHAMHU CBOEH KOMAHJbl, HO M CO BCEMHU WIEHAMH IPYyNIbl IO
MojenupoBaHuto. B (uHambHOM cTagum urpsl npenoaaBarenb (PyKOBOJIUTENb) JOJDKEH
COJICMCTBOBATh JUCKYCCHAM, BO3HUKAIOIIUM B IIPOLIECCE IIEPETOBOPOB:

a) 10 TEOPUH U TEXHUKE;

0) MPUMEHSIEMOCTH, «4TO, €CIU..» U 3TUKE N1EPETOBOPOB.

3aBeplIalOIMM  aKKOPJOM  IPOBEIEHUs  JEOBOM  Wrphl  sBISETCA  BbIpaOOTKa
OKOHYATEJIbHOTO COIJIAIIEHUS MO KOJUIEKTMBHBIM IIE€PEroBOpaM, OTHOCUTENBHO pELIEHUs
CTOSIIIEN TMepes Y4acTHUKaMU IpoOsieMbl (OpMUPOBaHUS POrpaMMBbl pa3BUTHS T. Pribaubero
(ITpumopckuii kpaii PO).

Cemunapckoe 3ausgte 7, 8. Jlmu"octe w  komnekTuB. CaMOMEHEKMEHT U
KOMaH/1000pa3oBaHue (YeTOBEKOOPUEHTHPOBAHHBIN W TPOCKTHBIN MOIXO/bI B MEHEDKMEHTE) —
4 gac

Llenv 3amamusa: yriayOlleHWe 3HAHUW W YCBOEHUE CTYACHTaMU MPOCITYIIaHHOTO
TEOPETHUYECKOTO  MaTepuajia, OBJaJeHHE HaBBIKAMH  IPAKTHYECKOTO  HCIIOJIb30BAHUS
MOJIYYEHHBIX 3HAHUI B KOHKPETHBIX CUTYyaIusix (kommerennus YK-6).

Dopma nposedenusi — pa3BepHyTas Oecema, pazdoop KeWc-CHUTyalui, CaMOCTOSITEIbHAs
pabora.

3ananmue 1. Paz0op kelic-cutyanun: «KBapTHpHBII BOITPOCY.
Keiic-curyanus: «KpapTuphblii Bonpoc»!! (k Teme 4)

Bor yxke gecars sier Oyauu Hpunsl IletpoBHbl OpJoBOM HAUYMHAIUCH OMHAKOBO.
[IpoGupasick Ha paboTy 1O OECKOHEYHBIM MOCKOBCKMM IPOOKAaM, OHa JIymMaja O CBOEH
KOMITaHuH. JIeCATh JIeT — CPOK HEMAIEHbKHI, 3a 3TO BpeMsl 0CHOBaHHast OpioBou codTBepHas
dupma «UIIO-cod» crenana GONBUION PHIBOK, HO B JUIEPHI TaK M HE BHIOWJIACH, 3aCTPsUIA B
cepenHsaukax. KimeHToB y Hee ObIJIO He TaKk YTOObI MHOTO, HO BCE — KPYIIHBIE U YBa)KaeMBbIE.

Mbiciiu Upunbl [1eTpoBHBI MOCHEIHME JHU MOCTOSHHO BO3BPALIATMCH K (UHAHCOBOU
cropoHe OusHeca. CHMKeHHE NPHOBUILHOCTH KOMIIAHMM OHA CBS3bIBAJIa HCKIIIOYUTEIBHO C
pacupenuem mrata. OJ1HaKo, 03HAKOMMBILIUCH C BBIKJIaaKaMH (puHaHcUCTOB, OpIioBa NMOHsIA:
N0 HE TOJBKO B OTOM — M, MOPa3MBICIWB, PELIMIA MEPEHTH K aKTUBHOM OophOe 3a
IIOKAa3aTeIH.

Bomo0a 3aMeJIeHHOr 0 AeiicTBUSA

Bowuns B ouc, Upuna IMerposna Gpocunack k tenepony. — Kous, 3aunu. Ecte Bonpoc,
— IpOKpHYalla OHa B TPYOKY.

UroObl momacTh B KaOMHET TIeHepaJbHOro Jupekropa, Hukomaio Bupmanoy,
PYKOBOJIMTENIO OT/ea pa3paboTKH ¥ TECTMPOBAHHUS, HYKHO OBLIO MPOJIENaTh JIMHHBINA MyTh.
CHayana — TIOJHATHCS HAa HECKOJBKO JTaXKEW, 3aTeM NPOWTH JUTMHHBIMH Pa3BETBJICHHBIMH
KOPHMIIOPaMH U, HAKOHEII, IIepecedb MAJIEHbKUM NpeI0aHHKK, B KOTOPOM LApPCTBOBANA J0POIHAS
cekperapuia JlyHsina, oxpaHssuias okod Upunsl [1eTpoBHBI.

Y Hor-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.

63



— To kyma? — rpo3Ho npobacuna Jlynsmia. Hukoman KMBHYN B CTOPOHY KaOWHETa
Opiosor: — BrI3Bana. JlyHsIa TYT e peTUPOBAIACh.

— Cagncp, — Oypknyna OproBa, Jake HE B3IUISHYB Ha BOLICANIETO COTPYAHHUKA.
Huxkonad MOCIyHIHO Cell HA MATKUM IUBAH y IBEPH — HOJAJIBIIE OT AUPEKTOPCKOTO CTOJIA.

— S TyT u3ydmaa OTYET MO pacxojaM M JOXOJaM 3a IPOIUIOE MOJYroJue U IMpUIlIa B
yKac, — ee ciablHo npousHecia Mpuna [lerposha.

Hukonan Hampsrcs. 3a BKpaIuMBBIM BCTYIUIEHHEM HEPEMEHHO J0JDKEH ObLT IIOCIEN0BATh
B3pbIB. O Takoil Mmanepe OpJIOBOM BECTH BaXKHBIE PA3TOBOPHI 3HAIU JaKe PANOBBIE COTPYIHUKH
¥ 3a IVIa3a Ha3blBAIM HadalbHUIy Bom6oi. XOTs neno ObLIO HE TONBKO B 3TOM IIPUBBIUKE:
B3pBIBHOM XapakTep Wpurbl IleTpoBHBI MPOSBIISICS Mo-pa3HoMy. Hampumep, oHa ¢ 3aBHAHOM
PETYISAPHOCTBIO M CTOJIb JKE 3aBHAHOM HENPENCKa3yeMOCTBIO IBITAIACH BHEIPATH CaMble
HEOXHIAHHBIE YIIPaBJIeHIeCKHE uaen. I1opoil 10Xoaumo 10 abcypaa: To OHa 3aKa3blBaaa KaKHM-
TO COYMHMTENSIM T'MMH KOMIIAHUH, U BCE IMEJU €ro B Hayase paboyero JHs, TO BBOJAWIA Jpecc-
KOJl U 3aCTaBjsula >KCHIIUH OJIeBAaThCcid B CHHHE 100KM M Oenble Omy3ku. K cuacTbio, Takue

HOBOBBEJCHMSI JepXKalnuch He Joiblie Mecsinqa — OproBa W cama MOHUMala UX
OecIepCrneKTUBHOCTD U CITyCKajia BCE Ha TOPMO3ax.
— CwmoTtpu, — npoaospkana Mpuna [lerpoBHa, — 3a MoJro/1a HAIM TPOEKTHI TPUHECTH

HaM BCECro Is1Tb MHJIJIMOHOB pY6J'IeI/IVv HpI/I 3TOM 3a apeH)Iy MBI BBIIOXWJINM MWJIJIMOH, Ha
3apIUiaThl YIUIO OKOJIO TpeX. Sl y)K MOJ4y Mpo HaKIagHble. DTa CyMMa YK€ TMEpPEKpPhIBACT
MOJIOKEHHbIE TUMUTHI 1o OrokeTy. Bot Tak, Ko, — y Hac yObITKH.

Hukonad ciyman M rajan: K 4eMy oHa kiaoHUT? OH ObUT mouTH yBepeH, uto OpioBa
SaFOBOpI/IT 0 CHUXKCHNU 3apnnaT. HO, KaK HHU CTpaHHO, €ro HpOFHOSBI HC OHpaB)IaJ'II/ICB.

— S TyT mpoaHasM3UpoOBalia PEHTAOCIBHOCTh KAXJAOTO M3 HAIIUX MPOCKTOB W BHIBEJA
yCpeHEHHBIN MoKa3aTenb. Y MoHsa, 4TO HAC TOIIHT.

— W uto, Upuna [lerpoHa?

— Apenpa!

— Apenna? — yauBHUIICA HUYEro He MOHMMAaromuil Hukomau.

— Nmenno! Tsl 3HaeMIb, CKOJIBKO JEHET YXOAUT Ha MOMEIICHUE ISl TBOEro OTaea’?

Bonpoc 3acran Hwukomast Bpacmiox: B ero 0OsS3aHHOCTH HE BXOJWJIO CIICIUTH 3a
(hMHaHCAaMH KOMIIaHUH.

— He B kypce, 4ecTHO TOBOPS, HO HAJO JAyMaTh, CyMMa IPWIMYHAS, — TOXKaJ TICYaMH
Huxonau.

OpJioBa OTHUM JABHKEHUEM PYKH crpediia co cTojia Oymaru u nojaonuia k Hukosaro.

— Cymma 3ao0navnas. B Mecsip Ha TBoe MOMENICHHE Yy HAaC yXOJHUT CTO ThICAY. DTO
IIECTHIECAT MPOIEHTOB BCEX PACXOJ0B HA apeHIY.

— Hy uro x noxmenars.. — Hukomad oTBen B3rIs[ OT JMIA HABHCLIEH HAl HUM
HavanbHUIBL. — OTJIEN pacTeT, MecTa HaM HaJ0 MHOTO. ECIIi BBl IOMHHUTE, 3TO TIOMEIICHUE MBI
Opanu ¢ npuuenoM Ha Oymymee. Ha Kakaplil IIPOEKT HaM HaJ0 IO MHATh COTPYIHUKOB.
YMHOKaeM Ha KOJMYECTBO MPOEKTOB U MOJIy4aeM HEXBATKy MepcoHasa. Tak 4yTo HaM HYKHO He
KOMHATBI YMEHBLIATh, @ HOBBIX JIFOJEN HAOUPATh.

— Hy 06 aToM ceifuac He MOXKeT ObITh M pedd. A moka 3Haemb uto? — OpioBa CHOBa
BEpHYNACh 3a CTOJ. — S TyT mojaymalia ¥ MpHUHSAJIA HENpPOCTOE, HO EIMHCTBEHHO BEPHOE
peuieHue.

Hukonad onsTh BCIOMHHJI O 3apIulaTe, O HEJABHO 3aKa3aHHOM HOBOM MAIIMHE U O
Kpeaute Ha kBapTupy. Kak xe 6bITh, eciu OproBa ypexeT puHaHCHpOBaHHUE?

— Hazno mepecMOTpeTh KOHLEMIHIO paboThl TBOEro oTAena. Hukoman qaxe B3IpOTHYI OT
HEOXKUAAHHOCTU. — UTO 3HAUUT «IIEPECMOTPETh KOHLIETILIUIO»?

— To u 3naunt, Hukonau, 10 u 3HauuT. — OpJIOBa IPO3HO CABHMHYJIA OpPOBM, OXKHUIAs
COTMPOTHUBJICHUS] TMOJYMHEHHOTO. — S| pemmia TepeBeCTH BCeX TBOUX MPOTPAMMHUCTOB Ha
HAJOMHYIO paboTy.
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— To ecTb OHM He OYAyT HPUXOAUTH B OQUC? — ¢ MOAO3peHHEM yTouHmw1 Hukonaw., —
Nmenno tak. Teneps ux oduc Oymer goma.

B TecHoTe 1a He B 00uze

CoOpath pa3paOOTYMKOB M TECTHPOBIIMKOB B OJHOM MECTE€ M B OJHO BpeMs ObLIO
4pe3BBIYAHO Ci10kHO. Yl HuKOIan moomien K eIy OCHOBATENBHO. 3a HEJENIO 10 Ha3HAYEHHO M
JIaThl OH pa3ocial TMOAYMHEHHBIM HWH(POPMALMOHHOE IHUChMO: «YBaxkaemble koiuieru! B
cnenytouyto msatHuiy B 12:00 coctoutcest ob1iee coopanue COTPYAHUKOB OTiea pa3pabOTKU U
TeCTHPOBaHMsA. Bompoc, KOTOphI OymeT 0OCYKIAaThCs, KAcaeTcs Kaxaoro. I103ToMy OdeHb
npoury Beex siBUThes. Hanerocs Ha Baiie noHuMasue!»

HuKkonan HECKOJIBLKO pa3 IEPEUUTHIBAIl CBOE MOCIAaHUE, KA bl a3 4TO-TO MEHSI, YISl
wi nob6asisan. To emy Kazaloch, 4TO NMHMCbMO MOJIYYHJIOCH 4epecuyp HedopMmallbHbIM, TO,
Ha000pPOT, CAUIIKOM OpHUIHAIBbHBIM. OH 00SJICS, YTO COTPYAHUKU €r0 HENPAaBUIBHO MONMYT U
He NMpHAyT Ha cobpanue. Ho ero omaceHns He MOATBEpAMIMCH. Boiias B Ha3HAYEHHBIH JI€HL B
neperoBopHyo, Hukos1an He IOBEPHI CBOMM IJIa3aM: B MAJIEHBKOH KOMHATKE TECHUJINCH BCE €TO
noaunHeHHble. CTy/lIbeB BCEM HE XBATWUJIO, U MHOTHME CUAEIU Ha MOJOKOHHHKAX WJIH CTOSUIH,
MIPUCIOHUBIINCH K cTeHe. lleperoBopHas rynena: Jioau rajgaid, O 4eM, COOCTBEHHO, MONAET
peub. Co Bcex CTOPOH CIBIIIANIOCH OJTHO U TO K€ - YBOJISIT 0€3 BBIXOJHOTO MOCOOUS.

Yepes naTh MUHYT B KOMHATy Bomuia Mpuna IleTpoBHa, CONpoOBOmaeMas BEPHON
JIyHsiIIE, 3aHAIa MECTO BO TJIABE CTOJA M OJApHia BCEX TOUCTUHE TOJUIMBYACKOM YIIBIOON.
Hukonau caauThes HE CTAll, OCTACS CTOATh y JBEPH, U B €0 Kpecio ceia JlyHsma — nocrana
MyXJIbI OJIOKHOT U IIPUTOTOBHMJIACK BECTH IIPOTOKOJL. Bomapuiack THIIHHA.

— Ja, — mnpotsinyna OproBa, OrfsiAblBas MPUCYTCTBYIOMIMX, — HHUKOTJAa Mbl €€ He
coOupanucek 371ech B TakoM coctase. Ho, kak roBopuTCS, B TECHOTE J1a HE B 00HIE.

[IporpaMMHCTBI HEYBEPEHHO XUXHUKHYJIIU.

— BBl Bce NOJyYWIn yBEIOMIIEHHE O CETOJHSANIHEM COOPaHHMH €lle Ha MPOILION Heene,
— npoaomkuia Mpuna IlerpoBHa. — MBI ONOBECTUIIM Bac 3apaHee, MOTOMY YTO 3HAEM, Kak
MHOTO y Bac paboTel. U s pama, 4To BaM yJanoch BbHICBOOOAMTH BpeMs U MPUWTH Ha HAIly
BcTpeuy. Tak uTo naBaiite cpasy nepeiiném k aeny. Hukonau, HaunHai.

K takoMy moBopoTy coObiTu¥ Hukomad rotoB He ObLI: OH CYMTall, 4TO OOBABJIECHUE O
nepexojie Ha HaJOMHYI paboTy noikHa caenate OproBa, a OH Obl B3sul Ha cebsi Bce
TEXHUYECKUE BOIPOCHI.

— I'm, ma. Tax BOT, 3HaYUT.. — MBITAICA MOAOOPATh HyXKHbIE c10Ba Hukoman. — Jlpysbs,
Mbl COOpaquCh TYT BOT MO KakoMmy moBoxay. LleHbl Ha HEIBHKUMOCTH B TOpOJI€ PaCTyT
CyMaclIEIIIMMHU TEMIIAMHU, 4 BMECTE€ C HUMU M 3aTpaThl HA apeHy. M3-3a 3TOro Hamm npoeKThl
OKa3bIBAIOTCS HepeHTabenbHbIMU. (DUHAHCHCTBHI MOJCYUTANH, YTO MBI YIUIM B MUHYC. Ecmmu
TOBOPHUTH A3bIKOM SKOHOMUYECKON TEOPUH..

— Huxkonau, — nepebmna ero OpsoBa, — s Aymaro, pebsaTaM 5T0 He OYeHb MHTEPECHO.
Japait o cyru. «Cama GBI 110 CYyTH M TOBOPHUIIA, IOYEMY 5 JOJDKEH 3a HEE OTAyBaThes?!» —
noxyman Hukoaw.

— B oOmewm, 1a, — ckasan oH Bciyx. — He 31o rnmaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIN? — BBIKPUKHYJ KTO-TO U3 IPOTrPaMMHCTOB.

— M=ue 310 mnucare, Wpuna IletpoBHa? — menotoM cnpocuna Jynsma. Oprosa
oKayaja rojoBoii.

— Huxkro He 3akpbiBaeTcsi, — oOTBeTWIa OHa 3a Hukxomas. — IIpocTto Mbl pemmnn
TIEpEHECTH BallM pabouue MecTa U3 oduca K Bam JOMOM.

— Tlpoie roBopst, — TOABITOXKUI Hukonan, — Ternepb BaM He NPUAETCSA KaXKIbIH JIEHb
e31uTh B oduc. bynere paborath 10Ma, pa3 B BE HEAETH — MPHUE3KATh HA IJIAHEPKH, a B KOHIIE
MecsIa — 3a 3apIUIaTON U IpeMUEN.

[loiimaB ynuBieHHBIE B3IV IpOrpaMMUCTOB, OplioBa KUBHYyJA: Ja, MOJI, BCE TaK U
€CTb.
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ITo psimam mpoHeccst B30X OOJIerdyeHus, MHOTHE paJioCcTHO 3aynblbanuck. Ho Hammcs u
HE/I0OBOJIbHBIE — B OCHOBHOM JIIOJIU ceMelinble. OHM yxKe prucoBaiiu ceOe yxacarolre KapTHHBL:
IOCTOSHHBIN LIyM, KPUKH, IJ1a4; I€TU BEMIAKOTCS HAa PYKH, HE JAlOT paboTaTh; )KEHa OTIIPABJISET
B MarasuH..

— A MOXHO BOIIPOC? — HE BBIJIEpKal KTO-TO U3 ceMelHbIX. — Kak MHe padorath 1oma,
€CIIM Y MEHSI TaM JIBOE MaJIEHbKHX JeTeil? 51 He MOry ceGe 3TOro JIaxke IPeICTaBUTh.

— PebsT, MBI Bce TIOHMMAeM, MOJTOMY He Oy/eM Heperpykarb Bac paboToH, — OTBETHII
Huxonan. — A apyrue, 3Ha4uT, Oy/IyT IaxaTh 3a ABOMX? — IO TOJOC MOJIOJOM YEIOBEK C
CEpPbIM YCTABIIUM JIULIOM.

— Her, Hy uTO BBI, Ipy3bs, — BCTynmia B pasrosop Opsosa. — Hukoaw coBceM He 3TO
uMen B BuAy. Pacmpenenenue 3agad Oyner paBHOMEpHBIM. Harpyska Ha mpoekTax y Bcex
OCTaHeTCS TPEKHEH, Hy M, KOHEYHO, 3apIuiaTa HM B KOEM CJIy4ae He yMEHbIUTCA. IIpocTo
Tenepb Mbl Oy/IeM B KOHTpaKTax U rpadukax MpoeKTOB HEMHOTO C/IBUTaTh CPOKH.

— A, Hy 3TO NOHAITHO — OJI0OPUTENHLHO 3aKUBAJIU POTPAMMHUCTBHI.

— Urak, mou noporue, 3aBTpa yrpoM Bbl Bce npuHeceTe Hukonaro 3asBieHue o nepexoie
Ha HaJIOMHYI0 paboTy, — I0/iBeJIa UTOT 3aMeTHO noBecenemas OpnoBa. — U ¢ nepBoro uncna
Oyzere mpuxoauTh B oduc Bcero Tpu paza B Mecsll. Eciau mosiBATCS BONPOCHl — MHIIOCTH
npouy k Hukomaro.

Yro nogenaemn, KoJs..

— Karactpoda! — naapeiBanacs OpnoBa. — IIpocto karactpoda! — Uto Takoe, Mpuna
I[TerpoBHa? — ymusuicsa Hukonaw.

— MHe ToNBKO 4TO 3BOHMI ATOT Nicux! — OpiioBa MHOTO3HAYNTEIHHO B3ACpHYJa OpOBH,
HO, HE BCTpeTUB NoHMMaHus Hwukomast, yroununa: — ['pe3yHoB u3 «Cubyrma». Y HUX Haiia
cucrteMma rnoserena. Bee mpoBoaku 3a 1Ba JHS NOYJAJSIIUCH.

— OnATh, HeOOCh, TECTUPOBIIMKN HATIOPTAYUIIH, — MPeanonoxmuw1 Hukonan.

C tex mop Kak Bce cTanu paboTaTh A0Ma, NMpomwio Tpu Mecsma. M Bce ato Bpemst Hukomnaro
MPUXOAUIIOCH pelIaTh MOCTOSHHO BO3HUKaroImue npooiaempl. CHavana Hy>KHO ObLIO IPUIyMaTh,
KaK IepelaBaTb COTPYOHUKAM 3aJaHUS IO IPOEKTaM, MOTOM — KaK KOOPAMHUPOBATH HX
paboty. Ho TpyaHee Bcero okxasajgoch HalaJuTh CBSI3b MEXAY MPOrpaMMHCTAMU U
tectupoBIMKamMu. TyT moxoawno o cMewmHoro. Ilporpammuct nucan CKpUNT, HOTOM CaM
MIPOBEPSIT KOPPEKTHOCTH ero paboTsl. Eciiu oH 3ameuan kakve-HUOY/Ab HEMOJaIKU B IPOorpaMmme,
TO Cpa3y e OTIPABJIAI NHCbMO Ha OOIUI aapec TECTUPOBIMKOB: MOJI, KTO IIEPBHIM YBUJIWT,
Toro u pabota. B utore 3a aeno 6panuchk 1Ba-TpH YelOBEKa, a TO U O0Jblle. BBISICHUB MPUYUHBI
«0bara», OHU OTIPABJISUIN 3aKJIIOYEHHE MporpaMMucTy. He pa3 u He 1Ba TECTHUPOBIIMKY JIEIaTU
pa3Hble, a TO U BOBCE MPOTUBOpPEUALIUE IPYr APYrYy BbIBOJABI. TOr/ia MpOrpaMMHUCT, TEPSSICHh B
JIOTAJIKAaX, MbITAICS CaMOCTOSITENIbHO JIOKONAThCsA N0 CyTU. B urtore Bce apyr ¢ apyrom
Mepepyrajiuch ¥ B KOMIIAHUM HaYaIUCh pa30opo/ U IIaTaHue.

— V¥ HUX TaM MNOTEpsiHbl BaXKHbIE MPOBOJAKU NEPBUYKU 32 JBA JIHA C HHOCTPAHHBIM
KIMEHTOM, — npopobkana OpioBa. — I'nmaBOyx Ha ymax, (UHAHCOBBIM yXe cOOMpaeT
pacrieyaTaHHble IEPBUYHBIE TIOKYMEHTHI, YTOOBI [0 KPYIHIIAM BBOJIUTH IaHHBIE B CUCTEMY.

— A Opk-amn y HUX 3a Kakoe 4uciio?

— Yro? Ilpu gem Tyr G3k-an? He ymuunuain! — B3suiace OpioBa. — [IpoBOAKK y HUX
NoTepsiHbI 0€3BO3BPATHO, U TOYKA.
— Sl HemaBHO pasroBapHMBaJl CO CBOMMH peOATaMM, — 3aCTYHHJICS 3a MOJUUHEHHBIX

Huxkonad. — OHM Kak pa3 II0 3TOMY IIPOEKTY OTYUTBHIBAINCH. TaM Bce OBLIO B HOPME, TOIBKO
CPOKM CIlerKa TOIIbLIH. S, KOHEYHO, HE YCIEBal 3a BCEM CIEAUTh caM, HO pedsTa
MIPOBEPEHHBIE, 1 UM JJOBEPSIIO.

OpiioBa HEOXKMIAHHO CHUKJIA M cella Ha JuBaH psaoM ¢ Hukomaem. B HOoCc emy ymapui
TSOKENBIHA 3aax JTyXOB.
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— Ko, — tuxo npousnecna Mpuna [letpoBHa, s Kyaa-10 B CTOPOHY, — [10-MOEMY,
MBI ¢ TOOOM NPOMaxHyIMCh ¢ HaJOMHOM paboToil. JlaBall celiuac NPOBEPHM, KaK OHH TaM
TPYIATCS, @ HOTOM MOJyMaeM, KaK HaM ObITb.

— Jlasaiite, — xuBHyn Hukonan. — A uto ¢ «Cubyriom»?

— C orumu g pasbepych cama. CKaxy, 9TO YCTPaHUM BCE HEIOYETHI 3a CBOM cyeT. UTo
nojenaentb, Kos..

A noma syyie

Hukonan oJuH 3a APYrMM HaOupan HOMEpa IOAYMHEHHBIX. [I0YTH BCe OKa3aluCh J0MA.
He 6pu10 Ilerpa XKypoBa (oH, 1O c10BaM MaTepH, BBIIIENI B Mara3uH 3a NpoAaykTamu) u Bukropa
MyXHHa — TECTHPOBIIMKA, KOTOPIA paboTall ¢ MOyJIEM PacdeTa, BHEAPEHHBIM B «CuOyrie».
«Ilog «Myxoit» Ham Myxuny», — onpeaenun Hukomnaw.

K Beuepy oH coOpayn monHoe A0Che Ha CBOMX COTpynHUKOB. [lomyudanach oueHb
uHTepecHas kaptuHa. [loutu Bce pabotaroT kak npoxistelie. He crmsar, He exnsar. Ilepekypos
HUKAaKHX. A CPOKHM BC€ BpeMs CABUTAIOTCS — 3a TPU MecsIa HU OJIMH MPOEKT HE 3aKphLICS B
OTOBOpPEHHBIM cpoK. M y Bcex ObUIM KAaKMe-TO OTrOBOPKH. 3aTO, KOTJa pedb 3aXOiWia O
3apIuiate, OHM BCIIOMUHAIN, B KaKUX TSDKEJIBIX YCIOBHUSX pabOTaloOT (CeMbsl, AETH, JIOMAIITHHUE
KUBOTHBIE), U IPOCHJIN HE 3a0bIBaTh O OOHYyCaX.

Ha cnenyromee yrpo Hukonaw caosa otnpasmiics k OpinoBon. — 51 Buepa 003B0HUIL..

— TIloromu, Koms. Bmcnymaﬁ' CHaJyajla MeHs, — Tnepebuiia ero HavalbHHUIA. —
I'ppi3yHOBY HE yhanoch 3a0UTh B CHUCTEMY IEPBUYKY MU IPOBECTH €€ MOBTOPHO. be3 aTux
JOKYMEHTOB HX HTAIbSHIBI OTKa3bIBaloTCsid o0QopMIsATh Kakue-To Oymaru. Ilomydaercs
3aMKHYTBIM Kpyr. YCTHOE OOEIIaHWe YCTPaHMTh BCE HEJOYETH 3a Hall CYET I phI3yHOBa HE
yCTpauBaeT, M aKkT MPHEMKH OH He moamumer. Kopoue, eciu Mbl HE yCTpaHUM NpoOiemy c
corom 3a 1Ba JIHSA, OHM BBICTABAT HaM IMPETEH3UIO HAa Kpyriyro cymmy. [loToMy 4ro ans HMX
5TO HECKOJIBKO MUJUTHOHOB PYOJIEH TOTEPSHHON BBITOIBI M yIIEPO KOMMEPYECKON PEITyTAIIUH.

— 3a nBa nua? — nepecnpocua Hukonan. — Jla 3To paKTHYECKH HEpeallbHO, TeM Oolee
C YOAJIEHHBIMH COTPYIHUKAMH.

— Bot! — OpioBa MHOrO3HAa4UTENLHO MOAHANA YKa3aTelbHBIH maner. — MmeHHO!
3Ha4yMT, HA/I0 BO3BpAILaTh YacTh porpaMmMucToB B o¢uc. C 3apTpamHero gHs. [Ipyroro Bbxona
HET.

— CrnoxnoBato 310 0ynet, Mpuna IlerpoBHa. Jla u xyna ux caxarts? Mecrta yxe HeT. Mbl
U caMH JIpYr y Apyra Ha royioBax cugum. [lomemmenne-To Mbl CIaiu.

— Hapo, Koms, namo. Paccamm mx kak xouemnib. YacTh BCe paBHO y KJIMEHTa OyIeT
TYCOBAThCH.

Bepuysiuuce k cebe, Hukonan 6bicTpo Habpocan nuckMo: «JIpy3bs MOH, y Hac CphIBAETCs
OYEHb CEPbE3HBIM TNpPOEKT. UToObl MNpemoTBpaTMTh  KaTacTpody, HaM HEOOXOIUMO
MOOMIN30BaThCS U 00beANHUTHCS. [103TOMY pyKOBOJCTBO KOMITAHUU MPU3BIBAET BAC BEPHYTHCS
Ha cBoM pabGourme Mecrta B opuce. Co CBOEHM CTOPOHBI IPOIIY Bac CIENaTh JTO 3aBTPA K.
bnaropapro 3a noHuMaHue».

Tenepb BO3HUK BOIIPOC, KOMY OTIpPaBUTh 3TO cooOiieHue. «MyxuH? — paccyxaan
Huxkonan. — Ero MHe u gapom He Hano. Tonbko BOJOKATHT. KoMKOB? DTOro 06s3aTensHo —
3oi0Tast rosnoBa. Koro eme?» HemHoro mnomymaB, oH BOWJI ajpeca 4YeTbIpex JIyULIMX
COTPYIHMKOB-BETEPAHOB M Hakan KHONKY «Otnpasuth». B stux moxsx Hukonaw He
COMHEBAJICA: OHM PabOTald B KOMIIAHUM C MOMEHTa €€ OCHOBaHMS M HHMKOIJIAa HUKOIO He
10 ABO IWJIH.

He npomuuio u frecsitu MUHYT, Kak TeaedOH B3IPOTHYI OT BXOJIAIIEro 3BoHKa. — Ciymaro,
— moaus1 Tpyoky Hukonan. — A, Ceprewn, npuser. [Tomxyuwn nucemo? Hy?

— 4 rotoB, — oteetus Cepred I'pomkun. — Jlaxe pan, ecnu dectHo. HeymoOHo MHe
7oMa: paboTaTh HaJl0, a MOJY4aroTCsl BCIKUE MEJICHKHU U JoMamHue aena. «Tak, ¢ ['poMKuHbIM
BCE 0’KeW», — noayman Hukonad W, He NOKHIAACH OTKIMKOB OCTABHBIX IPOTPAMMHUCTOB,
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Habpan Ttenepon KomkoBa. Ha ToM KoOHIlE MpoBOJa 4TO-TO 3BAKHYJO, TPOXHYJIO M HAaKOHEIl
pasancs 4enoBeYECKHH roJoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, ThI IBSHBII 4TO JI1?

— Koutb, 51 Tpe3B, Kak cTeKIbIIKO.. [IpounTai s TBoe nmucbMo. BBINTH, K COXKAJIEHUIO, HE
CMOTY.

— Oro0 eme noyemy?

— He xouy, — npocto orBeTms1 KomMkoB. — MHe noma HpaButcs padotars. He Hano B
npoOkax Topuare Mo moimHsA. Jla m BooOme oaHM crulomHbe Iuockl. He, He Oymy s
BO3BpauiaTbcs B 0puc.

— 5 Te6s yBomro — u cuau goma! — copsaincs Hukomaw.

— VYBonbHsaH, Konb. — KOMKOB ObII COBEPIIEHHO CIIOKOEH. — S| ¢ HOIMMHKA paboTy
Hauay. A Tel 4ero menath Oymemns? S ¢ ToGOM yxke ckoJbKo jieT paboraro? Jecars. [lonsan? A
5TH MOJIOJIBIE HOBBIE, YETO ThI OT HUX J00beNbea? BOT M Mo xyMait, pekie 4eM yBOIBHSITS.

[Toxoxuit pasroBop cocrosuicss y Hukonas u ¢ MyiIucoM — TOT TOXKE HAOTPE3 OTKA3aJIcs
BBIXOMTH B ofuc. Jlo yeTBepToro corpymnuka Hukomaw Tak W He 03BOHMICA. B mrore Ha
paboTy nokeH Obul BBINTH TosbKO ['poMkuH. MckaTh Koro-to emie cmbicia He ObLIO:
OCTaJIbHbIE MMPOTPAMMHUCTHI IEHCTBUTEIBHO paboTalli B KOMIIAHWN HEJJABHO U B C)KaThle CPOKU C
TaKUM OTBETCTBEHHBIM 33JJaHUEM HHU 3a YTO Obl HE CIIPaBUIIHCH.

«3ayeM oOHa Bcex IMporpamMmmepoB u3 odwuca BeicTaBwiIa? Y Hee, BUIAUIIL JIH,
IPOrpEeCCHBHEIE HIEH, @ MHE PacXiI&0bIBaitl» — cokpymancs Hukoman..

«OTKa3zanuch BBIXOJUTH Ha paboty?! DTOo yke HH B Kakwe BOopoTa He Jjeser! —
HeronoBana OpsoBa. — U 310 Hamwm nydimue kagapsl, Hama onopa! CoBceM pacyCTHIINCh, CUS
o gomam. Jla, He MOTYT HallM JOA 6e3 MOCTOSIHHOTO Haa3opa. UyTh famib ciabuHKYy — U BCe,
nonHbli npuBeT. J{a u cama s xopora. Pemnna Ha apenjie cOKOHOMHTB! A BbIIIo 4to? IToaHslil
npoBai. A Beapb kKakas uaes Owbuia! ['eHnanbHas. becripourpeimnas npaktudeckd. HaBeproe, s
IIJI0OXO NOArOTOBWIACH K TAKOMY OTBETCTBEHHOMY Jieny. Pazornana Hapox o jomam — U Bce. A
HaJ0 ObUIO MPHUAYMAaTh, KaK UX MOTHBHPOBATh, KaK KOHTPOJHPOBATH mporecc. UTo ke emie s
caenana He Tak? [louemy Bce monuio Hanepekocsk? B yem s ommbnacs? M uTo ke MHE jaenaTh
ceryac — ¥ C COTpyIHUKAMH, U ¢ “Culdyriiom”, u BOOOIIE..»

CuTtyanuio KOMMEHTHPYIOT 3KCIIePThI

JNennc Pemmn, renepajbHbId JUPEKTOP POCCHIICKOro MpeacTaBuTeIbeTBa Lenovo

OpioBa, 6e3yCI0BHO, OTOPOIMIACH NIEPEBOIUTH COTPYIAHUKOB B «IOMAIIHUN 0pucy. Ona
IPUHAIA CTOJIb OTBETCTBEHHOE PEILIEHHUE, HE CO3/1aB 0a3y I HOBOM CUCTEMBI pabOTHL. A MEKILY
TEM MOJOOHBIE TIPOEKTHI TPEOYIOT CEPLE3HOM IMOATOTOBKM. B YeM HMMEHHO OHa J0JDKHA
COCTOATH?

Bo-nepBbIX, HyHO NOHATh, KTO U3 COTPYJHUKOB clI0cOOeH paboTaTh oMa, a KTo HeT. Bo-
BTOPBIX, — OOECNEYNTh JIIOJEN BCEM HEOOXOIUMBIM: KOMIILIOTEPOM, Tele(OHOM, (akcoMm,
oOopynoBaHueM il KoH(epeHICBsI3u U T.A4. Kpome Toro, cienyer co3naTb MHTEpHET-0a3sy, B
KOTOpPOH MOXHO ObLIO OBl 00wIaThCcs U 00CykaaTh pabouue Bompochl. [losHOLEHHBIH 0OMeEH
uHpOpMalMeN OYEHb BAKEH — OH JEPXKHUT JIIOJEH B ToHyce. HeoOX0MMMO TakiKe yCTpauBaTh
peryisipHble BCTpeUd JUId YAAJICHHBIX COTPYIHUKOB. Ha 3TuX coOpaHMsSX CTaBATCS HOBBIE
3aJjaud, BHOCSTCS KOPPEKTHUPOBKH, KOJUIETH JAENATCA APYr C JPYrOM MHEHUSMHU U PEIIaloT
npobnembl. Takue BCTpPeud TO3BOJSIOT JBHUTAThCS BIEPEN C Y4ETOM BCEX YTOUHEHUH H
3aMe4yaHuil. B-TpeTbUX, pyKOBOAWTENb JOJDKEH CO3JaTh T'PAMOTHYIO CHCTEMY MOTHBALIUU.
Hanpumep, cranpapTHbI NpeMUaNbHBIA IMAaKeT MOXKHO JONOJHUTH OoHycamu. He wmenee
3pPEeKTUBHBIM CTUMYJIOM CTAaHYT NPU3bI U NOYeTHbIe 3BaHUsA. CkakeM, Ha 0o0uieM coOpaHuu
MOXXHO HArpaguTh Jy4lIMX COTPYIHHMKOB, NPUAYMaB UIYTJIMBbIE HOMHUHAIMU: «CaMbIH
JIOMAILHUNY, «CaMbIH yIAIEHHBINY», «CaMbIi OT3BIBUMBBIN» W T.J1. IIpUIETCS TakkKe BBECTH
cucteMy mTpadoB: JHOAM JOJDKHBI IIOHMMaTh, YTO HapyLIEHHE YCJIOBHH KOHTpaKTa —
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MIOJIOKUM, CPBIB CPOKOB — HEHM30€KHO yaapuT 1o ux kapmany. 1 nmocnennee: 4roObl n36exarb
HENPUATHOCTEMN, HEOOXOJAMMO BBICTPOMTH YETKYK) CHUCTEMY KOHTPOJIA. 3BOHHTH M IPOBEPSTH,
JIOMa COTPY/IHUK MJIM HET, OECCMBICIEHHO: OH BEIb MOXKET M Oe3zeabHuyath. C Moel TOUKH
3peHHsi, OCHOBHOM MoOKa3areib (P(EKTUBHOCTH JH000M pabGoThl (He BaXHO, O(HMCHOM WM

HAJOMHOM) — 93TO pe3yabTar. Eciom 3agada BBINOJHEHA B CPOK M KAa4eCTBEHHO, 3HAYMT,
COTPYZIHUK Pa0OTAET B MOJHYIO CHITY.
V Hac B KOMIAHMH <«JIOMAIlHUH O(HC» — YacTh KOPIOpaTMBHOHW mnomuTuku. C

OpraHu3anueil Takol CXeMbl pabOTHI HE BO3HUKIIO HUKAKHUX MPOOIIEM, XOTs CHA4YalIa COTPYAHUKH
HEJI0YMEBAJIN: OHU K€ MPUBBIKIN CUIETh B odrice. Ho Bckope Bce MOHSUIM: TPYAUTHCS TOMa —
coBceM He crpamHo. OcoOEHHO ecClii y4ecTb, YTO Halla KOMITAaHUS — MEXKIyHapoIHas, ¢
MIPEJCTaBUTEIbCTBAMHU B PAa3HBIX 4YacTsIX cBera. [10o3TOMy NMpUXOIUTCS JenaTh MOMpaBKU Ha
BpeMsi: KOTJa OJHA 00CYXKAar0T paboure BOMPOCHI C a3UAaTCKHUMHU KOJUIETaMH, JPYTUe eIe CIsT,
3aTo HOYbIO oOmiaroTcs ¢ 3amajgoM. PasHuIa MeXIy NOMAalIHMM U TPaJAWLUOHHBIM O(hrcoM
HUBEJUPYETCS, TIOTOMY 4TO KaKIbIM caM IUIAHUPYET CBOU JIEHb.

Koneuno, u y Hac OBIBarOT HEMPOCTHIE CUTYAaIlMH, HO MBI CIPABISIEMCS C HUMH IIPH
IOMOIIM MHKPOMEHEKMEHTA. PaccMaTpuBas TeKyIIMM OM3HEC-TIPOIECC B  MeIbYalInmX
JETAISIX W MPOBEPSS TPOMEKYTOUHBIE Pe3yIbTAThl JESITEIPHOCTH HAIOMHBIX COTPYIHHKOB, MBI
BBIABJISIEM NPHYMHBI Hed(P(YEKTHBHON pabOTHI U CO3/a€M KOPPEKIMOHHBIN muaH. ITocme 3Toro
moan MO0 JOOMBAIOTCA OTIMYHBIX PE3YIbTATOB, JIMOO TPOJOIKAIOT OTCTaBAaTh IO BCEM
napameTpam. B Takom cirydae ¢ HUMH NPUXOIUTCS paccTaBaThCs: MPH MEPEBOE B OPHC OHH BCe
paBHO HE CTaHYT TPYyAUThCsS Jyumie. Pabora Ha moMy — 3TO cBoeoOpasHas TpoOBEpKa Ha
3P PEKTHBHOCTb, OTBETCTBEHHOCTh W pE3yJIbTaTUBHOCTh. lloTOMY 4TO, Haxomsch B odwuce,
MOJKHO CKPBITBCS 32 CIIMHAMM TOBApHUIIEH, a I0Ma — HET: TaM HY)KHO BKaJIbIBaTh U BBIIIOJIHSITH
CBOM 3aJauHu.

B Mupe MHOro kommaHuii, CiyXalue KOTOPbIX paldOTarT J0Ma, — 3TO IO3BOJISET
COKOHOMMTB CpescTBa. YacTh 3TUX AEHEr MOXHO MOTPATHTh HA IMOOIIPEHHE COTPYIHHUKOB, H,
€CJIM JIFOJIA Y3HAIOT 00 ATOM, OHU HaBEpHSKA CTaHYT paboTaTh JIydIIe.

Enena MeT/IMKMHA, TeHePAIbHBIN TUPEKTOP KHHOKOMNaHnH «®enukc-Ouiibm»

Ora uCTOpUS O YEJIOBEKe, KOTOPbIA COBEpIIAaeT HMIMYJIbCUBHBbIE MOCTynku. CHadvana
OpnoBa jenaer OAHO, MOTOM — COBceM Jpyroe. A B Ou3Hece Tak HeNb3sd — 3/ech
MIPOTUBOIIOKAa3aHbl pe3kue aBmxkeHus. [loatomy ceituac, s 1ymaro, TepoOMHE HYXHO B3STh TalM-
ayT ¥ Bce MpoaHaIM3UpoBaTh. B mepByro ouepenp eii cieqyeT «paccopTUPOBAThY COTPYIHUKOB
— pa3neNuTh UX Ha TeX, KTO Xo4deT padoTaTh 1oMa, U TeX, KoMy ynobnee B oduce. Jloam,
BBIOpaBIIME TIEPBbI BapHaHT, JOJDKHBI MOAMUCATh KOHTPAKT, TAe OYyAyT yKa3aHbl HX
00s13aHHOCTH W CPOKH BBIIIOJIHEHHS BCEX ATanoB paboT. Takux mporpaMMHCTOB Hag0 OYEHBb
IPaMOTHO «3aMOTUBUPOBATEY. JIMYHO MHE KaXKETCs, YTO Jy4LIMI CTUMYI — MaTepUaibHbId. W
elle OYeHb BaXHO YCTAaHOBUTH IMOCTOSHHYIO CBSI3b MEXKAY COTPYIHHKAaMHU, KOTOpble OymyT
TPYIOUTHCS B orce u goma.

Boo0ie s cuutaro, 4To MAes pa3pemuTh NporpaMMmucTaM paboTaTh Ha JIOMy — OYEHb
npaBuibHas. J[eo B TOM, YTO €CTh JIFOJM, KOTOPHIM HE 00s3aTENbHO MOCTOSIHHO HaXOJMUTHCS B
o¢uce. B OCHOBHOM 3TO NPEICTABUTEIN TBOPUECKHMX NMPO(ECCUU — CLEHAPHCTHI, APaMaTypru,
nucatend u T.1. OHM IIPOCTO HE IPHUCIOCOOIEHBI K 0(GUCHOM paboTe, MM HyKHBI KOM(OPTHBIE
ycnoBusi. Eciiu Obl MBI 3aCTaBIsUIM CBOMX aBTOPOB MpHE3kaTh B 0GUC, TO HAM MPUILIOCH ObI
KaXJOMY BBIIEIUTh OTAEIbHBII KAOUHET M XOAUTh BOKPYT HUX Ha LIBIIIOYKAX.

B To xe Bpems s yOexIeHa, 4TO Jalleko He Bce CIOCOOHBI paboTaTh BHe odwuca. EcTh
Takue, KTo pa3zdanTeiBaeTcs, pacciadnsercsa. KTo-To mpocTo He MOXKET COCPEOTOUUTHCSI — BOT
s, HallpuMep, He B COCTOSIHMM paboTaTh J0Ma: MEHsS Bce OTBIeKaeT. K cokaneHwro, HEmb3s,
B3TJIIHYB Ha YEJIOBEKa, Cpa3y OMpeNeNnuTh, K KAKOMY THUILY OH OTHOCUTCS: «O(HUCHOMY» WU
«aomarrHeMy». [losToMmy mpuxoauTcst IeHCTBOBATh METOAOM P00 U OMIHUOOK.
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[To cBOEeMy OMBITY MOTY CKa3aTh: YTOOBI HAJAAUTh yJAJICHHYIO paboTy, HYXHO CIIeZI0BATh
HECKOJIBKUM TpaBuiIaM. Bo-mepBbIX, HEOOX0IMMO IPOAYMAaTh 3JIEMEHTHI MoTUBaMu. Kak s yxe
cKaszana, JIydIIMil CTUMYI — 3TO J€HbIW. UENOBEK JOJDKEH MOHMMATh. YeM OBICTpEe OH
BBITIOJIHUT 33J[aHue, TeM ObICTpee MOIYyJuT 3apriary. Ha Hammx coTpyJHUKOB JIEHCTBYET ele U
TBOpYECKas MOTHMBALMS — 4Y€M PAHbIIE OHU HAIMIIYT CLEHAPUM, TEM OBICTPEE YBUIAT €TO
BOIUIOIIEHHUE HA IKPAHaX.

Bo-BTOpBIX, HYXHO YCTaHOBHTH KOHTPOJb HaJ HAJOMHBIMH cOTpyaHuKamu. M 3mech
IJIaBHBI MHCTPYMEHT — JIOTOBOP, B KOTOPOM OO0O3HAYeHBI BCE CPOKH, YKa3aHbl CyMMBbI
BO3HArpaxJaeHus u mrpados. brarogaps 3ToMy TOKyMEHTY Hallld aBTOPHI 3HAIOT, KaKUE TIOTepH
OHM TIOHECYT, €CIU COpPBYT YCTaHOBJIEHHble cpoku. Ho poroBop — 3TO emie He Bce.
CylecTBEHHYIO pOJib, KOHEYHO, UTPAIOT pyKoBoAUTENH. I 04eHb BakHO, YTOOBI OHU HE OBLIU
nepbepaMu W JICHCTBOBAIM METOJIOM KHYTa W TIpSHHKA — C MpeoOiaJaHueM TpsSHUKa,
0e3yCcloBHO. Y HAC B KOMIIAHHH €CTh €I OJUH «KOHTPOIMPYIOIIHH OPraH» — 3TO PEJAKTOPBL.
Onu paboTtarT B ouce U MOJACPKUBAIOT MOCTOSIHHYIO CBsI3b ¢ aBTOpaMu. Ecim 4T0-TO MaeT He
TaKk, OHM TYT K€ A3TO 3aMeyYaloT M pEeILIaT, Kak JeicTBoBarh Aajibiie. Kpome Toro, oHu
[IOMOTAlOT CIIEHAPUCTaM CIIPABJIATBCS C MpoOJeMaMM, MPENOCTaBIAIOT UM HEoOXOIUMbIe
MaTepHasbl U T.JI. — B 00IIEM, OKa3bIBAIOT BCECTOPOHHION MOJJIEPKKY.

W B-TpeThHX, ClemyeT TIIATeNbHO MOJXOAWTh K OTOOPY COTPYIHHKOB. MBI, Hampumep,
oOpamaeMcsi TOJIBKO K MPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JOBEpS€M MM KOTO HaMm
PEKOMEHI0BAIN HAJICKHBIE JIIO]IH.

N Bce paBHO, Kak Obl XOpoIIO HM OblIa OTJAXKEHa Takas cucreMa paboThl, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

J:xxennudep TpeseBuy, pykoBoauTe/Ib IeHTPaA pa3padoTok Google

Curyarus B «UTIO-codT» ciioxunack HEMpOCTasi, U CHPABUTHCS CO BCEMHU MPOOIEMaMH
ensa au ygactes. M Bce ke mompoOyeM pasIenuTh 3aaud, KOTOPbIE CTOST mepen MpuHO M
[1eTpOBHOM, HA TPU TPYNIEI M MOHATH, KAK UX MOKHO pPElIMTh. IlepBas — KpaTKOCPOUHBIE:
OpraHu3oBaTh KoMaHay noja mpoekT «Cubyrna». Bropas — cpeaHecpouHble: IpuUIyMaTh, Kak
MOCTYIUTh C JIOAbMH, KOTOpbIE HE XOTAT paboTarh. TpeTbs — OOJATOCpPOYHbBIE: CAENaTh Tak,
YTOOBI COTPYAHUKH OCO3HABAJIM CBOM 00s3aTENIbCTBA MO OTHOIICHUIO K KOMaH/Ie U KOMIaHUH B
LEIOM.

Ceituac Ha Mecte Mpunsl IletpoBHBI s1 ObI onepnack Ha npenanHoro Ceprest ['pomkuHa.
Emy MoxHO mopyuuTh chOpMUpOBaTh W BO3TJABUTh HOBYIO KOMAaHIy U3 IMPOrPaMMHUCTOB
«UI1O-codpT». ABTOopUTeT I'pOMKHHA, KOTOPOTrO BCE BOCHPUMYT KAaK «CBOErO», CKOpPEE BCEro
OKakKeTcs HECpPaBHEHHO BbIlIe, 4YeMm aBTopuTeT Hukonas BumganoBa. BcerynmuB B HOBYIO
JOJKHOCTh, OH JOJDKEH OydeT MpexkJe BCEero HalaJuTh B3aUMOJICHCTBHE MEXIYy JIOJIbMHU,
MOTOMY YTO ycleX pa3pabOTKH BO MHOTOM 3aBHCUT MMEHHO OT CIIaXXEHHOCTH KOMaHgbl. U,
KOHEYHO, S CUMTAI0, YTO JIyYIIUX COTPYAHHUKOB HYXHO IMPEMHUPOBaTh. ECIHM MpOEKT OKakeTcs
yla4HbIM, Takue pacxonabl Oynyt ompaBianbl. Eciu Her, T0 y Hpunsl [letpoBHBI B n1000M
cllydae BOZHUKHYT CEphE3HbIE MPOOIEMBI.

UT0oOBI MpOrpaMMHCTBI MOTIIH paboTaTh JOMa, HEOOXOAUMO HAaWTH CIOCOO M3MEPSTh UX
s dekTuBHOCT. HampumMep, AMCTaHIMOHHBIX MPOJAXKHUKOB OIICHMBAIOT MO TOMY, CKOJBKO
KOHTPAKTOB OHM 3aKJIIOUWJIU, a CIEHUATUCTOB M0 TEXMOAIEPKKE — IO KOJIMYECTBY PEUIEHHBIX
npobieM. Y MporpaMMHCTOB BCE HE Tak MpocTo. [1oaToMy B UX TPYAOBBIX JOTOBOPAX IOJKHBI
OBITh YKa3aHbl KPUTEPUU OIEHKUA PAOOTHI M TEPEUYUCIIEHbl OCHOBHBIE PE3YNbTaThl, KOTOPBIX
HY>KHO JIOOUTBCS 3a TOT WM HHOM cpok. [To-xopomemy, Hpune IlerpoBHe cieoBano Obl BHECTH
3TOT MYHKT B KOHTPAKTHI JI0 TOTO, KaK pPacHmycKaTh BCEX IO JoMaM. TaKTUYHEE COOOIIHTH
COTPYIHHKAM O BBEACHHUU CHCTEMbI OIICHKH MPOU3BOIUTEILHOCTH M OOBSCHUTH UM BaKHOCTH
sroro mara OpIOBOM IIOMOXKET O3KCHEPT MO KaapoBOM HomMTHKE. S JymMaro, B HTOTE
OOJBIIMHCTBO MPOTPAMMHKCTOB BEPHETCS K HOPMAIBHOMY PEKUMY, HO, CKOpee BCETo, HalayTcs
U Takue, KTO He MPUMET HOBOBBeJIeHHE. PaboTaTh ¢ STUMHU JIIOIbMHU OYIET CIO0XKHO, MOITOMY HX
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NPUIETCS TOCTETIEHHO BBIBOJUTH M3 KOMaH[bl. KOHEYHO, MpU TakoM moaxoje arMmocdepa B
KOMIaHUU MOXET UCTIOPTUTHCS — HO JIMIIb Ha BpeMsl.

CraB 171aBOH KOJUIEKTHBA Pa3pabOTYMKOB U TECTEPOB, | POMKHMH JOJDKEH IPUHATH y4acTHE
B CO3/IaHMM HOBOM CHCTEMBI MOTMBALMK. Ba)KHO MOHMMATh, YTO MOTHMBALMSA — 3TO HE TOJIBKO
nenbru. OTIMYHBIA cTHMYI Ui 3Q(EKTHBHON pabOThl — APYKETOOHAS U HENPHHYKICHHAS
atMochepa B KoMmaHud. JIfonM  JOJDKHBI  YYUThCS APYr y  JIpyra, IOCTOSIHHO
COBEpILIEHCTBOBATHCS, & ITOMY 3HAYUTEIBHO CIIOCOOCTBYIOT IOBEpUTENIbHBIC OTHOMIEHHU. OUeHb
6onpmas ommbka Mpuner [leTpoBHBI B TOM, 4TO OHA pa3BHBaja TOJILKO JIEIOBBIE KOHTAKTHI
nomunHeHHBIX. B Google MbI moomipsiem cBoOOHOE OOLIEHHE W OOMEH HICSIMH, U JIIOIU ITO
uensT. Kpome toro, Hamm coTpyAaHUKH 0QUIIHATEHO MOTYT TpaTtuTh 20% paboyero BpeMeHH Ha
MIPOEKTHI, HE UMEIONIUE OTHOIICHUS K MX TEKYIIUM 3aJaHUSAM. JTO MOMOTAET IMOJACPKUBATH
TBOpPUYECKMI HACTPOM M JEPKHUT JIofed B TOHyce. M, Kak MOKa3bIBaeT MPAKTHKA, U3 TAKHX
MIPOEKTOB POKIAIOTCS OYEHb WHTEPECHBIE U TIOJIE3HBIE TIPOIYKTHI, @ Y COTPYJHUKOB TOSBIISETCS
BO3MO’KHOCTh HCIIBITBIBATH YTO-TO HOBOE, YIIIYOJISITH CBOM 3HAHUS U IOJTy9aTh OIBIT B PAa3HBIX
chepax. ymar, Hpune IlerpoBHe cromino Obl 0OpaTUTh BHUMaHHWE Ha MOJOOHBIE CIIOCOOBI
MOTHBAIUH.

Outer IlpycoB, 1upeKTOp AenapTaMeHTa mo padoore ¢ nepconanom «Auacodpr»

A nymaro, uto HajoMHas paboTa ObIBaeT MOJIE3HA, @ TBOPYECKHUM JIIOJSIM YacTO JIaxe
HeoOxoauma. Ho opranm3oBbiBaTh €€ Hy>)kHO ¢ ymMmoM. Co3aBasi HOBYIO CHCTEMY, HaJl0 CHadasa
MPOTECTUPOBATH €€ Ha HEOOJIBIIIOM MUJIOTHOM MPOEKTE. ITO 03HAYAET, YTO CIEAyeT OTIPABIATH
0 JIOMaM HE BCEX Cpa3y, a JIMIIb HEOOJBIIYIO0 YacTh COTPYIHUKOB, JKEJIATEIbHO MAaKCUMAIBLHO
CaMOCTOSITENIbHYI0O U 000co0neHHy0. I Ha 3TOM «TmmiioTe» 00KaTaTh HOBYIO MOTHBAITMOHHYIO
CXeMY, BAPUAHTHI B3aUMOICHCTBHIE TIOICH U MPEXYCMOTPETh BCE PUCKH.

Ha MoM B3I, OMH M3 BaKHEHIIMX BOIPOCOB, KOTOphIH OpioBa 0060IIIa BHUMAHUEM,
— ¢rmoco0 CBSI3U MEXIy YAAJICHHBIMU COTpyAHUKaMH. JIroau, padboTraromue 1oMa, 00s3aTeIbHO
JOJKHBI O0IIAThCs W KOOPAWHUPOBATH cBOM JeiicTBuss. Ho ogHO Aenmo, korzaa Thl CHAMIIBL 32
COCEZIHMM CTOJIOM U TOBOpMILL: «Bacs cuenail To-to, IleTs cmenail To-To», W APYroe, Koriaa
JIIO/IM HaXOJATCS JANeKO APYr OT APYra, — TYT YK€ HY)KEH HHOM KOMMYHHMKALlMOHHBIN KaHai. B
opuce B KakJOM [OJpA3JCICHUU HAJAXEHbl ONpeAeNieHHble CBS3M — (opMalbHbIE U
HedopManbHble, — KOTOpPbIE CIIOCOOCTBYIOT B3aUMOJICHCTBUIO COTPYAHHMKOB. PasopBarh 3Tu
CBSI3M IIPU NIEPEX0/Ie Ha HAIOMHYIO paboTy O4eHb Jierko. M1 yToObl BOCCTAHOBUTD UX, HY’KHO KaK
MUHHMYM CO3JIaTh €IMHYIO 0a3y, B KOTOPYIO Bce OYIyT BHOCUTH HH(POPMAIUIO O CBOUX 33]1auax,
KOPPEKTUPOBATh CTATyC UX BBITIOJIHEHUS U T.1I.

Jpyras omubka OpIOBOM B TOM, YTO OHA HE BHICTPOMJIA YETKYK) CHCTEMY MOTHBALMH
pykoBoaMTENEH M coTpyaHukoB. Hanpumep, Hukonad He 3HAET, HA YTO YXOIAT JCHBIM €O
OTJieNa, U HEe BHUKAET B BOMPOCHI PEHTA0ENbHOCTH — a BEb OH YIPaBJSET MpOLlecCaMu U OT
Hero MHoroe 3aBucuT. M ecim OpiioBa GopeTcs 3a MOKa3aTel, €U CIEAyeT BOBJIEUbL B 00phOyY
BCEX PYKOBOIMTENEH, a I 3TOr0 WX HYKHO 3aMHTEpecoBaTh. UTO Kacaercs pPAmOBBIX
COTPYIHHKOB, TO C MEPEXOJ0M Ha JUCTAHIIMOHHYIO pabOTy cxema WX MOTHBAIMHM TOXKE JOJDKHA
u3MeHuThcsa. Eciu B oduce OHUM OpPUEHTHPOBAIUCH Ha TIPOIECC, TO JoOMa CIEAyeT
COCpPEOTOUUTHCS B OCHOBHOM Ha pe3ynbTare. VHBIMH cloBamH, cAenan paboTy — MOTYYHI
OoHyc, He craenan — He moiyuui. Emie mydiie cBs3aTh MOOMIPEHHWE CO CPOKaMU CAayu
npoekToB. Ecnu mroau HalemnsTcs Ha JOCTHXKEHHE €IMHOTO pe3yiabTaTa, OHU MONMYT, 4TO
omnoOKa J1r000T0 U3 HUX OTPA3UTCS Ha MOKA3aTeNsaX MoApa3IeNieHus, TPOeKTa U KOMIIaHUH.

[To cBOeMy OMBITY 5 3HAIO, YTO MPOU3BOJIUTENBHOCTh TPyJa JOMa U B ouce — pa3Hasl.
Jloma MHOTO OTBIEKaromuX (aKTOpPOB, M YEIOBEK HEBOJBHO paccialisieTcs: TO MOCIHUT
MOJIOJbIIE, TO YalKy MOMbeT, TO B MarazuH cberaer. [loaTromy xopomio Obl KOHTPOIHPOBATH
MpollecC €Ile U Ha MPOMEXKYTOUYHBIX CTaAusX. B maeane KOHTPOJIb JAOHKEH OCYHIECTBISTH HE
TOJIbKO PYKOBOJMTEJb, HO W 3aKa3uuK. Eclii OH clemuT 3a X0J0M padOT Ha BCeX dTamax, TO
MOXXET BHOCHTH HEOOXOJIMMBbIE KOPPEKTHPOBKM M B KOHEYHOM HTOT€ MOIYYUT WMEHHO TOT
MPOAYKT, KOTOPBIA €My HYXEH.
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Kak Ob1 s moctynui B 3Toi curyauuu? S BHKy ABa BapuaHTa. llepBblii — 10CTaTOYHO
panuKaNbHbBII — BEpHYTh BCEX NMPOrPaMMHUCTOB B 0HUC M HaYaTh SKCIEPUMEHT ¢ HyJs. To ecTb
co3/1aTh MWIOTHBIH TNPOEKT M Ha HEM «0OKaTaTh» CXEMBbl B3aWMOJICHCTBHS M MOTHBALUU
JUCTaHIMOHHBIX COTPYIHHUKOB.

Bropoii, kak MHe Kaxercsi, Ooyiee pea’bHBIi — OCTAaBUTh BCE KaK €CTh U B CPOYHOM
nopsiZike pazpabaTeiBaTh M BHEAPSATh HOBBIC MPUHIUIBI, HNOIXOMIAIIME U TUCTAHIIMOHHOM
pa6oter. K stomy mpomeccy s Obl 00S3aTeNbHO NPUBIEK MPOBEPEHHBIX JIOAEH M3 YMCIA
nporpaMMmucToB U TectepoB. Ecium OproBa mpuciymaercs K HUX COBETaM, OHa HaBEpHsKa
BBICTPOUT IPAMOTHYIO CUCTEMY YAAIEHHOUN pabOTHI.

Bonpocut:

1. Kak Bsl MoxeTe oxapakrepu3oBaTh pykoBoautess komnanuu Upuny OprnoBy?

2. CKOJBKO JIET OHA pyKOBOAMT KoMriaHuei? Craa Jiu OHa JIMIEpOM B CBOEH oTpaciu?

3. Kak OpnoBa nmpuHHUMala ynpaBieHYECKHE PEIICHHS?

4. B ueM mposBIsiach HENIPEACKa3yeMOCTh €€ XapaKkTepa, UMITYJIbCUBHOCTb?

5. Kak mpunumanocs OpJoBoil pelieHue O Mepexoae COTPYAHHUKOB Ha <«JJOMAlIHUUN
oducy?

6. Uto Hy)XHO OBUTO TPEANIPHHSTH PYKOBOJCTBY, YTOOBI TIEPEX0]T Ha JOMAaNTHUN oduc ObuT
YCHEIIHbIM?

7. Kakue mpocyersl ObUIM JOMYIIEHBl B PEHICHUSIX MO MOTHUBALUU M CTUMYJIHUPOBAHUIO
COTPYJHHKOB B HOBBIX YCIIOBHSIX?

- Kakas cucrema omnaTsl O6buta pa3pabotana? beina au mpogymaHa 3Ta cucTeMa OIIaThl
1 00CYXJIeHa C COTPYTHUKAMU?

8. Bce nmu coTpyaHUKHA UMEIOT BO3MOKHOCTh paboTarh yaaneHHo? OOCyXIaloch JIH 3TO €
HUMH?

9. beuta 7 pa3paboTtaHa (WM CYIIECTBOBaja) Kakas-TMOO CHCTeMa KOHTPOJSI 3a
NEeSITeNIbHOCTBIO YAaJeHHBIX cOTpyAHUKOB? Kak BooOIie ocymiecTBisuiach (QYHKIHUS KOHTPOJIS
BBIIIOJTHEHUS 3aaHHN?

10. Cuwmraere s Bbl, uro pabota Ha 1OoMy SIBISETCS MPOBEpKOil Ha A((HEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3yJIbTaTUBHOCTD?

11. Yrto Bsel moxere mnpemnoxutb OpnoBoii? Kak «BBIpYIMBAaTB» W3 CIIOXKHBIICHCS
CUTYaIlMH U KaKue PELICHUs CIeAYeT MPUHATH?

3apanme 2. Ilo pesynpTaTam paszbopa KeWC-CHTyalldd COCTaBbTE JOJDKHOCTHYIO
WHCTPYKIUIO JUIS COTPYAHUKA 110 33JJaHHUIO TPENo1aBaTeNs.

3aganue 3 AHajau3 npakTHyeckoil cutyauumn: «He TpaH:KUpbTe Yel0BEeKO-4achl Ha
copemanus»?

BONBIIMHCTBO KOMIAHUI NPOAYMBIBAIOT CIIOKHBIE MHCTPYKIMU 10  YIIPaBJICHUIO
KaluTaaoM, TpeOyloT yOenIuTenTbHOro 000CHOBAaHUS Ul JIFOOBIX WHBECTHLUH, YCTAHABIUBAIOT
IIOPOTOBbIE 3HAYEHUS W TILATEIBHO IPONMCHIBAIOT IIPABO PAclOpPsLKATBCA CPEICTBAMU B
3aBHUCHUMOCTH OT PAHra PyKOBOJUTEINS.

HaoGopoT, Bpemsi COTpYAHHMKOB pacxojayercsi 0e3 orpaHMueHUil. 3BOHKH, INepemnucka,
BCTPEUH, TEIIEKOH(PEPEHIINN ChEAAI0T IO HECKOJIbKY YaCOB B JICHb.

12 Maiixkin MaHKrHC — mapTHEp oTaenenus Bain 8 Can-®paHUycKo, BO3MIIABIAIOIMN noapasaeieHue CeBepHON U
IOxxHo# Amepuku no oprerpaterun. Ero xuura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beiuwra B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoautens otaena
texHonorui Bain mo Ceseproii u Oxuolt AMepuke, naptaep otaenenus B Can-Ppanrucko. I'peropu Kaimm —
mapTHep otaena TexHoxorui u oprerparerun B Can-®panmmcko.Hbr-russia.ru. Harvard Business Review — Poccust.
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VY KaxJ0ro ympaBieHIla, HO KOMIIAHUM O CYTH HHKaK HE PETYIHpPYIOT UX OOIIEHHE.
BonpmuHCcTBO Opranmsanuii BooOIle HE OTCIEKHUBAIOT, HAa YTO YXOJIUT BpEMs, U IOTOMY
HEYIUBUTENIBHO, YTO €ro TPaTAT HENPOAYKTHUBHO — Ha OECKOHEUHYIO NEPENUCKY, HEHY)KHbIE
BUJICOKOH(EPEHIIMU U IycThie coOpanus. Bce 310 mpsiMoil yOBITOK: 4Yachl, MPOBEACHHBIE HA
COBEIIAHNU Y HAa4YaJbHHUKA, OTHATHI y KIUeHTOB. LITaTel pa3ayTsl, OI0poKpaTus 1BETET, paboTa
3aMmeJuIsieTcs, J0X0 bl nafaoT. COTpyAHUKH BCE OOJIbIIE BPEMEHH MPOBOJAT B O(uce, a TOJIKY
HUKAKOTO.

TaiiM-MeHeDKMEHT OOBIYHO HANpaBJIeH HA JCHCTBHS caMOro 4deioBeka. Koyum ydar, kak
HE YTOHYTh B JJIEKTPOHHOW MEpENuCcKe, HE MOCElaTh BCe COOpaHMs MOAPSAI U Tak Jajee.
LlenHble peKOMEHIAINH, HO, YBBI, CJIEIOBaTh UM ObIBaeT TPYAHO: 3aBEACHHBIA B OpraHU3aLUN
MOPSAZIOK 3aTATHBAET, HA YEIIOBEKA CHITUIIOTCS MHCbMa, COOOIICHUS, TPUTIIAIICHHs] Ha BCTPEUH,
KOTOpbIE HEJb3sl UTHOPUPOBATh — MHaue OOUIATCS KOJUJIETH, a To U Oonbloi 6occ. Ecnu g
Balllell KOMITAaHUU paboTa 3aKIII0YAeTCsl B HENIPEPHIBHOM OOILIEHUH, TO BHIOOPA MPAKTUUYECKH HE
OCTaeTcs: IUIBIBUTE Ha JPYTYIO0 CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTopbie coBpeMEHHO MBICISIINE KOMIAHUH PEIIUTEILHO CMEHUIIM MTOIX0/I: OHU XOTHT,
YTOOBl PYKOBOJUTENIN LEHWIH JIparolieHHbIN pecypc BpEMEHU U OepexHO MM pacHopsKalliCh.
CBoil OrKET 4YacoB OHHM IUIAHHPYIOT CTOJb JK€ TINATEIbHO, Kak (PUHAHCOBBIN. OTH
OpraHM3alii HE TOJBKO COKPATUIIM aIMUHUCTPATHUBHBIE PACXOJlbl, HO W BBICBOOOIWIN BpeMs
PYKOBOJIUTENEH U COTPYAHUKOB, CTUMYJIUPOBAJIM MHHOBALIMU U B PE3YJIbTaTe YCKOPUIU POCT.

B yncaax: kak opraHuzanu TepsAIOT BpemMs

Oumu I'poys, ObiBIIMi renaupektop Intel, roBopui: «Bbl ke He gomycTuTe, YTOOBI
KoJulera BopoBasl oOopynoBaHue u3 ocuca? Tak He MO3BOJIANWTE €My KpacThb y TOBapHILEn
Bpemsi». KoHeuHo, Takoro poja Kpaku 4YacTO COBEpIIAIOTCS HEyMBIIIIEHHO. B kaneHaapsb
MIPOHUKAIOT BCTPEYM U COOpaHUs, KOTOpbIE HE BCerja yAaeTcss 4eTKO cIutlanupoBath. Camu
co00i1 MOSBIAIOTCSA UHUIMATHUBBI, TPEOYIOLTNE BHUMAHUS PyKOBOJICTBA.

OpnHako ceiyac KOMITAHUM PacrojiaraloT TaKUMH MHCTPYMEHTaMHM TalM-MEHEKMEHTa, O
KOTOPBIX MPEXKAEC MPUXOAMIOCH TOIbKO MeutaTh. Microsoft Outlook, Google Calendar, iCal u
Jpyrye MpUIoKEeHHs TIOMOTAIOT COCTaBUTh PacHUCaHKe, OTIOBECTUTh COTPYAHUKOB U OTCJIEIUTH,
KaK Te pacXoyroT o0Iliee BpeMsi OpraHu3alliu, To eCTh ee pecypchbl. MOXKHO BBISICHUTB, CKOJIBKO
coOpaHHif MPOBOAUTCS B HEMIEIO, B MECSIl M B TOJ, U C KAKUMH IIeJIIMU, KAaKUE OTJIENbl U KaKue
JOJKHOCTH Ha HUX IPEJCTABICHBI. DTH MPUI0KEHUS BBISBISIOT JaKe ONPEesIeHHbIE TaTTEPHbI
B OpraHu3alliy, HapUMep, MapaiebHyl0 00pabOTKy JaHHBIX 10, MIOCJIE U BO BpeMs COOpaHHUsL.
Pasymeercs, koMmmanusi o0si3aHa TrapaHTUPOBATh COTPYIHUKAM MPUBATHOCTh IEPEMHUCKU U
oOLIeHMs: KOMY MPHUATHO OIIYIIATh MOCTOSIHHBIN mpucMoTp bombiioro Opara! Tem He meHee
uH(popMalKo, KOTopas JIaeT OOILIyl0 KapTHUHKY pacrpeiesieHus: OrokKeTa BpEMEHHU, cOOMpaTh
HaJO.

Henasno Bain & Company mpoBena uccienoBanue Orpkera BpeMeHH B 17 KpYIMHBIX
KOpHopaiusax, NIpUMEeHUB aHanutudeckue HHCTpyMmeHThl VoloMetrix (Kpuc bpam Bxoaut B ee
COBET TUPEKTOPOB).

N BoT HamM rj1aBHbIE HAOJIIO/IEHUS].

LyHamMu SIEKTPOHHOW MEpPENUCKU. ODJIEKTPOHHBIE KOMMYHHMKAllMW, pacCchllkKa H
MepenucKa, pe3ko IOJIEIIEeBEB, 3alO0JOHMIN pabodyee MPOCTPAaHCTBO. MHOTHE pPYKOBOAMUTENU
nonyyatoT o 200 mucem B neHb — Oomnee 30 ThICSY B TOJA, a PacHpOCTPAHEHHE CUCTEMBI
OBICTPBIX COOOIIEHUI M KpayJICOPCHHIOBBIX NPUIOKEHUH ycyryOmin mpoOrneMmy (CM. Bpe3Ky
«O6opoTHas cropoHa 3akoHa Metkanday). Eciau TpeH coXpaHUTCS, TO BO3HS € JIEKTPOHHBIMU
MOCIaHUSIMU 3aliMeT y pyKOBOJIUTENS 0oJiee OHOTO paboyero THs B HEZEIIIO.
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25ThiC.|
0O60poTHaA CTOpOHa
3akoHa Metkanda
3axon Merkanda rnacut, o
UEHHOCTE TBNGKOMMYHUKBLOH-
HOM CETI BO3PECTET MO 3KSMO-
wenTe, B 1070-e rogsl rasHemM
cpencTEOM canan Gbin Tened o,
pexe — Tanex: wa Tenerpad.
B cpagwem y pykosoavenn
& rop npoucxopuno He Gones
THICAYM KOHTAKTOB (He cumTan
BHyTPEHHIX).
C noAeneHmem HoBkx TexHo-
NOFWit KONMHECTBO COOBLEHMI
pesKo yaenmunnocs. Mo Hauwmm
nogcHeTam, pyKosoguTens
nonyuaer ceitiac Ao 30 THCAY
coobuenwit & rop. W vem eniwe
&r0 ypoBeHs, Tem Gonbue spa-
MEHM 6r0 NORHMHEHHbIE TPATAT
Ha npouexuBanme 1 oBpaboTky
Co0BLLEHMIA 1 OpraHMaaLMIO
MEPONPHATHIL. aTbic.
NPUMEPHOE
KO/IHYECTBO
HKOHTAKTOB HA
PYKOBOQMWTENA B rOf

19706 1980¢ 19908 20008 20108

Joarue Berpeun. PykoBoauTeNnM BBIHYXKJIEHBI y4acTBOBAaThH BO BCE OOJIbIIEM 4YHCIIE
MeponpusaTui. OT4acTH NpUYMHA B TOM, YTO PEXUM TEIEAOCTyNa YIPOCTHWI ydactue. B
CpeHEM TOI-MEHEIDKEepbl TpaTaT Oosiee ABYX pabouMx THEH B HeJeNnto Ha KOH(EpeHIHH C
ydacTueM Tpex WiIH Oojiee COTPYIHUKOB; B 1esioM 15% BpemeHu opraHU3alluu pacxoayeTcs Ha
9TH MEPONPHUATHS, W J0Js 3Ta HEykIoHHO pacteT ¢ 2008 roma. (cMm. Bpesky «Dddext
PaCXOISAIITUXCSI KPYTOBY).

OrpannyeHHbIl KPYyr o0meHusi. BcTped 3a mocneanne aBa NeCATUIICTUS CTAJIO OOJIbIIIE,
HO juiib B 20% U3 HUX y4acTBYIOT IPEICTaBUTENIM APYTUX KOMIIAHUN WM XOTSI OBl JPYrUX
(GyHKIMOHATBHBIX CcIyk0. M naxke ecnu coBemaHus BBIXOJAT 3a TPaHUIBl OTAENa, B HHUX
3a4acTyl0 Y4acCTBYIOT HE Te€ JIIOJH, a MMOBECTKa COCTaBJIeHA HEKOPPEKTHO: MPOUCXOAUT OOMEH
uHpopmanuend, a He o0OCyXIeHHE M TOUCK aibTepHaTuB. [lo Oosbmieil yacTu Bce 3TH
MEpPOTPHUATHS HE TOMOTAIOT pa3BUBATh COTPYIHUYECTBO.

MBI TaKk:ke OTMETUIIH, YTO JIFOJM CTaJId 4acTO OTBJIEKAThCs Ha coOpaHusix. B GonbmmHCTBE
OpraHu3alyii, KOTOpble Mbl U3y4alld, YYaCTHUKU TO U JIEJIO MOCHUIATN WA YUTATIH SJICKTPOHHBIE
MHUChbMa MPSAMO Ha COBEIIAHMAX. B oaHoi kommanuu 22% mnOpoueHTa NPHUCYTCTBYIOLIUMX B
CpeHEeM IMOChUIATH [0 MUChbMY KaXKble NeCsATh MUHYT. boiee Toro, pykoBOAUTEIHN MOCTOSIHHO
3aMMChIBAIOTCSA HA JIBA OJHOBPEMEHHBIX MEPOIPHATHS, a B MOCIEIHUNA MOMEHT pElIaloT, Ha
Kakoe TMOWTH, a Kakoe mpomyctuTh. llapamnensHas o0paboTka wuH(bOpPMalLUU U JBOITHOE
OpoHupoBaHue CHIWKaOT AGGEKTUBHOCT, COOpaHMil, U  OpraHM3alMd  Ha3HAYaAIOT
JOTIOTHUTEIbHBIE MEPONPUATHS, YTOObI Bce-Taku AOOMTHCS pe3ynabTaTa. Ha HOMOMHUTENBHBIX
BCTpeUax YYaCTHUKHU emle O0Jblie OTBIEKAIOTCS U TaK Jajee 10 OECKOHEYHOCTH.

HenocraTtok koHTpOIs. B OONbIIMHCTBE KOMITAHUN BpeMs KOJUIEKTHBA HE OLEHUBAIOT B
JICHe)KHOM BbIpakeHHH. EciM HayanbHHK pPELIW MPOBECTH COOpaHue, €ro MOMOIIHUK HIIN
CeKpeTaph pacChUIaeT MPUTIANICHUS WJIHM, OTHICKAaB OKHO B TpaduKe KOJUIEKTHBA, MOMPOCTY
M3BeIIaeT BceX O BcTpeue. Hampumep, oOHApYKMB KakyloO-TO MPOOJIEMY, CO3BIBAIOT LEJbIN
0T/, MPOCAT NMPOAHAIN3UPOBATh CUTYAIUIO U MPEUIOKUTh Mepbl Mo penreHuto. Kak npasuo,
HUKTO HE YYUTBIBAET 3aTpaT BPEMEHHU M YK TeM OoJjiee He MPOCUT pa3pellieHrs Ha MPOBEACHUE
BCTpEYH.

Huurto:xublii BbIX0A. B HenaBHeM ucciienoBanuu Bain Tom-meHemkepsl oleHWIn Ooee
MOJIOBUHBI COOpaHMif, HAa KOTOPBIX OHU OBUTH, Kak «HEI(DPEKTUBHBIC» WU «KpaiiHe
HerpdeKkTUBHBIEY). TeM He MeHee OpraHu3alluu PEIKO OLIEHUBAIOT MPOIYKTUBHOCTh COBEIIAHUM,
HE TOBOpS yX O HaKa3aHWUSX 3a Oecrolie3Hble COOpaHWs WM Harpajax 3a JIeHCTBUTEIHHO
LIEHHBIE.

74



TpynHo mojcymMTarh, KaKyl0 4acTh MOTEPSIHHOTO BPEMEHH MOXXHO OBLIIO OBl cOepedb.
Hamm nanHbIe YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHMA MOTYT BBICBOOOTUTH 10 20%
COBOKYITHBIX pa0OYUX 9acOB, €CJIM BBEAYT KECTKUH KOHTPOJIb BPEMEHH.

Upen kopoTko

* CTaHAAPTH3UPOBATL NpoUece
NPUHATUA POLISHK,

TaRM-MEHEAMMEHT HE NOMOXET Hekotopbie KOMNaHuH NpolyoT Hosu# NOAXOR ONMpaeTcs * YCTaHOBHTL EANHBIA PACNOPAAOK
PYKOBOAHTENAM, EC/NH OH BXOAUT HOBBIA NOMAXOA, OHw GeperyT Ha BOCEMb NPHHLMNOS: COBPaHM;
8 NpOTHBOpEYHe C OOLIManMH BPEMA KK AparoyexHsiA pecype * GOPMHPOBATEL NOBECTHY AHA, * BBECTH KONMMECTBEHHLIE NAPa-
¥ TPeGOBAHMAMH OPraHH3aUNM, W BaYT CIOIHET BPEMEHH CTONL HCXORA U3 NPHOPHTETOS, METPBI ANA HEMEDEHHA BPEMEHHOR
We AUCUMNAMHHPOBAHHO, HAK * COCTABNATL GIOAMET BPEMEHH HArpy3HH Ha OPraHu3aumso,
U QHHAHCOBHIA. C Hyns;
* npopadaTuiBats OH3nec-Nan 3TM CTpaTeryu NOMONYT KOMNa-
AMA NOGOro NPOeKTa; HUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYPRY, OT NOKYLWEHWA Ha WX BPeMA,
* pacnpesenuTs OTBETCTBEHHOCTL CHH3UTL PACXOAL! M NOBLICHTDL
33 HHBECTUUHH BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEI'i YIIPABJIEHUSI BPEMEHEM

HekoTtopble komMmaHuM BcCepbe3 B3sUIMCH 3a pelleHHe 3ToH mnpoliembl. OHU COCTaBUIIU
OopUIMAIBHBIN OIKET BPEMEHM U paclopspKaloTcs MM KakK IIEHHBIM DPECYpcoM, Orpaxiast
PYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMs, T0OMBascCh MPOIYKTUBHOCTU COOpaHU U IPyrux
¢dopm cBs3u. Ha ux nmpumepe Mbl BBISIBUIIM BOCEMb MOJIE3HBIX CTPATETUH.

Crtporo orOmpaiite BONPOCHI MOBECTKH BCTpeud. lIpu3Hak HacTosmero imuaepa —
YMEHHE BBLACTATh NMPUOPUTET. BakHO, YTOOBI COTPYAHUKH YETKO MPEACTAaBIsUIM ce0e, Ha YTO
HY)KHO TpaTHThb BpeMs B TMEPBYIO O4Yepedb, a UTO MOXKHO OTJIOKHTb WJIH BOBCE
MIPOUTHOPUPOBATE.

Majio KTo CpaBHHUTCSI B UCKYCCTBE YIIpaBJICHUSI BpeMEeHeM ¢ MOKOoWHBIM CTuBOM J[)k00COM.
A CeKpeT B TOM, 4TO OH ObLT aOCOTIOTHO 3aIlMKJICH Ha OJHOM 1enmu — ycrexe Apple. Pas B rog
OH BBIBO3MJI COTHIO TOII-MEHEKEPOB KyJa-HUOYAb Ha KypOPT U MPOCHI UX COCTaBUTH CIIMCOK
U3 JIeCATH MPUOPUTETHBIX 3a/1a4 Ha cleAyrouuil roJ. Bee ydacTHUKM oTUassHHO OOPOJIHCH 32 TO,
9yTOOBI B MIOPT-THCT Bouuiu ux uaed. Ho Jlxobc Opan Mapkep U BbIYEPKUBAJI CEMb HMKHHX
NyHKTOB. «HaM moj cuiy TOJNBKO Tpu», — MOSICHSUI OH, TEM CaMbIM SICHO TOKa3bIBas, 3a 4YTO
KOMITaHusi OepeTcs, a 4eM 3aHUMaTbes He ctaneT. Tak [[)koOc oTcekan «Irym» U cTpaTernyecKu
WCIIOJIb30BaJl CaMbIX CHJIBHBIX COTPYAHUKOB, HE OTHHUMAas y HHUX BpeMs HampacHo. Temribl
WHHOBAIMI B KOMIIAHUU JTAJIEKO IMPEBOCXOMIINA CpEHHE M0 OTpaciu, u B urore Apple ObicTpo
caenagach OJHOM U3 OoTaTeHInX B MUPE KOMITaHUH.

CocTaBbTe 0I0KeT BpEeMeHH «C HYJs». MHOTHE KOMIIAHUU COCTABJISIOT ONEPallMOHHBIN
U MHBECTULIMOHHBIA OIOHKET KaXAbI TOJl ¢ YHUCTOTO JIMCTA, HE MCIOJb3ysd KaK OTIPaBHYIO
TOYKY OIO/KET MCTEKIIero roja. Jlydiine KOMIMaHWU TakK K€ COCTaBISIOT U OOKET BPEMEHH.
Onu «puHAHCHPYIOT» HOBBIE COBELIAHMS JIMIIb 32 CYET 0TKa3a OT YEro-To, YTO YK€ HAXOJUTCS
B IIyJie MEPOIPHUATHIA.

Bozbmem k npumepy, Ford Motor. Korna Anan Mynamiu B 2006 roy 3aHsi 10JKHOCTb
TeHAUPEKTOpa, OH OOHAPYXKHJI, YTO PYKOBOJCTBO KOMIIAHUHU TPATUT HA BCTPEYH OYEHH MHOTO
BpeMeHH. HeBeposiTHO, HO €XKEeMEeCAYHO i «BEPXYIIKW» KOMIAHMM — 35 YeloBeK —
MIPOBOJIMIIN LIETYIO «HEJEI0 BCTpeu»: MATh OyIHUX JTHEH 00CyXJanu MporpaMMy U UTOTH. DTU
ceccuu OO0XOJMJIMCh KOMITAHUU HEJEIIEBO — JIOPO’KE, YeM OHa Morja cebe MO3BOJHUTh B TY
opy.

B xon1e 2006 roa Myinanu oOpaTuiicsi K KOMaH/ie ¢ Mpoch00ii OIIeHUTh 3P PeKTUBHOCTH
PETYISPHBIX COOpaHUU W TO UTOTaM OTCEs HEHY)KHbIE M COKPATUJ 3aTSHYThIEe. 3aMEeTHO
MOBBICHJIACh OT/aya BpPeMEHH. PyKOBOJCTBO cTano ropaso 0osiee KPUTUYHO OTHOCHTHCSA K
3asBKaM Ha HOBBIE BCTpeuu. XOTs MeHekepoB Ford He mpocHiIu HEMPEMEHHO OTKa3aThCs OT

75



KaKUX-THO00 MEpONPHUATUH, MPEKIe YeM Ha3Ha4daTh HOBBIC, OHU CPa3y K€ MOYYBCTBOBAIH, YTO
WM BBIJECJIIEH HEKUH BPEMEHHOM JIMMUT.

Ceituac BMecTo nsaTHIHEBHBIX ceccuil Ford mpoBoauT exeHenenbHble BCTPEUH M0 OIIEHKE
Ou3Hec--IaHa.  Bpicmiee  pyKOBOJACTBO — KOMIIAHMM — YETHIPE-IISATH  4YacoB  0OCYKIaeT
CTPAaTETHYECKHUE BOIIPOCHI U NpOBEpseT pe3ynbTaThl. [loBecTka qHA cTaHAAapTHasA, a IOTOMY U
noArotoBka kK Hemy uuer B Ford mo-nakaranHomy, Onarogapss yeMy ynaajioch BbICBOOOJWTH
THICSYM PabOYMX YAaCOB M COKPATHTh PAacXoJbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHI
UCKaJIM rocyapcTBeHHble cyocuanu. [ToBbicuics TeMn NpUHATHS pEelieHU, U YIydlIWIoch UX
Ka4ecTBO, a 3HAYMT, ycKopuiics Beixo Ford u3 kpusuca.

IIpopadartbiBaiiTe OuM3Hec-IUIaH JJs1 J1000ro HOBOro mnpoektra. Kommnanuu wyacto
«3apa)karoTcs» MHUIMATUBHOCTHIO M HAYMHAIOT TPOMO3JUTH OJMH MPOEKT Ha Apyroil. C Buay
BCE OHU MHTEPECHBIE, HO OYEHb HEMHOI'MM CYXJEHO JIOMTH 10 KOHIIA.

Korma I'spu I'onnbepr cran B mapre 2013 rona renaupexktopom Newmont Mining, oH
OOHApY>XKUJT B KOMIAHUU 87 MPOEKTOB Pa3HOM CTENEHU TOTOBHOCTH. Ka)pIM 3aHUMAJICS OJIUH
WJIY HECKOJIBKO YJIEHOB MCIOJHUTEIBHOTO COBeTa. VIHMIIMATHBEI, HAaIIpaBJICHHBIE HA TIOBBILICHUE
6e3omacHOCTH padoT win 3hHEKTUBHOCTH AOOBIUM, OBUIM HEOOXOJAMMBI, HO OBLJIO MHOTO U
COMHUTENBHBIX — €CJIM NOJICYUTATh COOTHOLIEHUE BJIIOKEHHBIX CUJI U PE3YyJIbTaTOB.

AddekT pacxopALMXCa KPYroB

OfIHO EEHE/IENHOE
b

YACOBB 10
BCTPEYM C YNEHAMM
HOMAHALL

( U

dncoagron i, A
‘COBPAHMS B OTAEJAX
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NPEABAPUTE/IbHLIE

i

YACOB B oA

BCEro3arog

300 000
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YroOBl COBNAZATh C «IMHIEMHEH NPOEKTOB», ['onmbepr mpukasal COCTaBUTH OH3HEC-
TUTAHBI JUIS BCEX pa3padaThiBaeMbIX U HaMeyaeMbIX MHUIMATHB. OTHBIHE, IPEX/E YeM 3aHATHCS
94eM-TO, PYKOBOJUTEIH HPOBEPSUIM IUIAH M CUMUTAIH, CTOMT JIM OBUYMHKA BBIICIKU. B Kaxaom
MPOEKTE MPOCYUTHIBAIACH TIpeJIoIaraeMast BEIroJja 1 BCe pacxo/ibl, BKIIIOYAs 3aTPaThl BPEMEHH,
M Ha KXl Ha3HA4yaJll OTBETCTBEHHOI'O — TOM-MEHE/PKEPa, KOTOPBHI OTYUTBHIBAICA O XOJIE
BBINOJTHEHUS IIJ1aHa, a TAKXKe MO OI0KETY.

OTH Mepbl NPHUHECIH pe3ynbTaT. MHOIME IpOEeKThl, 3aTesHHbIE ele A0 Npuxoja
lonnbepra, ObUTM OTMEHEHBI, MOCKOJIBKY MOJ HUMHU HE ObUIO yOenuTeabHOTro OM3Hec-IIaHa, a
KaKue-TO He MpouuIn «3amuTy». Yepes Tpu Mecsua moprdoiano WHUNUMATHB B Newmont
COKpaTHJICS Ha TpeTh. Ternepb KOMIaHMS TJIaBHBIM 00pa3oM BKJIAJbIBajia BPEMsI B MOBBIIICHUE
6e30macHOCTH U 3(ppekTuBHOCTH paboT.

YrnpocTute cTPYKTYpY opranu3anuu. Yem Oosibliie ypoBHEH OTAESAET FreHAUPEKTOPA OT
TeX, KTO HEMOCPEJCTBEHHO pabOTaeT ¢ KIMEHTaMM, TeM JO0Jblle HAEeT MHPOpMaLus U TeM
Tpy/AHEe MPUHUMATh pelleHne. Bece pykoBOIUTENM 3HAIOT 3TO, HO HE BCE JENal0T BhIBOJBL. U
elle: MHOTME HE MOHMMAIOT, YTO KaX/Iblil JOTOJHUTENBHBIA CylepBaiizep — 3TO JMIIHHE
pacxofpl, JTAJIeKO IMPEBOCXOAAIINEe CTOMMOCTh caMOW ITaTHOM eaumHunpbl. [Ipomexyrounas
MHCTaHIUSI OPTaHU3yeT CBOM COOpaHMsl, U 3HAYUT, KTO-TO JOJKEH TOTOBUTH BBICTYIUIEHUS, KTO-
TO UX OIICHHUBATh, U KaXJI0€ COOpaHUE MOPOKIAaeT MHOKECTBO ceOe 10 100HBIX. Mbl BEIYUCIIUIIH,
YTO B CPEJHEM IMOSIBIIEHHE HOBOI'O MEHE/Kepa B OpraHu3aliu Jo0aBiseT paboThl Ha MOJTOpa
yejroBeka — ero craBka Iumoc eme 50% BpeMeHM OJHOTO M3 MOJYUHEHHBIX, a KaxJbli
JIOTIOJTHUTEBHBIN BHIIE-TIPE3UJCHT CO3/1aeT paboTy ans 2,6 uyenoBeka. MeHeKepoB M BHIlE-
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MPE3UJICHTOB COIIPOBOKAACT LIGJIBII>'I «KapaBaH» IIOMOIINHUKOB, OT JIMYHOI'O CCKpCTapsa 10

PYKOBOJUTENST KOMaHIbI — W A3TO emle Oosbmie padboTel u m3nepxkek. (Cm. Bpe3ky «Bo uto
oboiiieTcsi ele OaUH PYKOBOJUTENH».) PabOThl cTaHOBHUTCS BCe OOJbIE, a BPEMEHH — BCE
MEHbIIIE.

[TockonbKy JUIIHUE YPOBHU aIMUHUCTPUPOBAHUS O3HAYAIOT JOIOJHUTENIBHBIE MIPSMBIE U
KOCBEHHBIC H3JICPKKH, TMOBBICUTh APPEKTHUBHOCTH pabOTBI MOXHO, YIPOCTHB Camy
OpraHu3aiuio, mpuieM HadaB ¢ BepxHux cioeB. B 2010 roxy Kamudopuuiickuii yausepcuter B
Bepxim CTONKHYNCS C CepbEe3HBIMH (PMHAHCOBBHIMH 3aTPYIHEHHSIMH: H3-32 HAKOIIHMBIIETOCS
nepunmra OropreTa y Hero cpesanu $150 muH. UToOBI npodMHAHCHPOBATH JCATEIBHOCTD, HA
KOTOpOl  JIep’KUTCA pelyTauus yHHMBEpCUTETa Kak yuyeOHOro M HAy4dyHOro LIEHTpa,
aJIMMHHCTpAlMsl CTajla MCKaTh CIIOCOOBI COKpPATUTh pacxojbl. JIeToM TOro ke rojga pexkrop
yHuBepcurera Pobepr bupreno mnpemnoxun nporpammy  yIydll€HUS —ONEpallMOHHOMN
NEeATEIIBHOCTH KaJIpOBOW, ¢buHaHCOBOM, MH(OPMaLMOHHON -TEXHOJIOTMUECKO u
aJIMUHUCTPATUBHOM CITy>kO0 Jutst Bcex 14 xoyutemkeit u cTa ¢ TUITHUM Kadep yHUBEPCUTETA.

Bce atu cmyx0bl CTaHAAPTU3UPOBAIIN, YIIPOCTUIIH, CACNATU MEK(PaKyIbTETCKUMHU. DTO
MO3BOJIMJIO YJAIUTh COTHH HEHYXHBIX «IIPOMEXKYTOUHBIX 3BEHHEB» M BBICBOOOIUTH HEMAJIO
BpeMeHH. PecTpykTypu3anus U ympoleHue cOeperiu yHuBepcuteTy okosio $120 muH B ron.
bepkiu Hayuuscs TpaTUTh MEHbIIIE, a JIeNaTh OOJIbIIIE.

BbigenuTe OTBEeTCTBEHHBIX 32 BpeMeHHbIe 3aTpaTbl. BOJBIIMHCTBO KOMITAHUN He
OTPaHMYMBAIOT KPYr JIOJei, oOjajarolux MpaBOM CO3bIBaTh coOpaHusa. B pesynprate —
pelieHuss O TOM, KakK JIOJITO MPOJJIUTCS 3acelJaHHe, KOTo I03BaTh M Jake O00s3aHbl JiK
MpUTJIAllIeHHbIe PUCYTCTBOBATh JINYHO, 3a4acTy0 MPUHUMAIOT Ha HM)KHEM YPOBHE HEpapXuu.
MeponpusTHs CTOST HEJIEIIEBO, HO IUTAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pykoBoAMTENIM KPYMHOTO MPOU3BOACTBA HEJABHO OOHApYXWUIHM, YTO
peryisipHble NOJIYTOPayacoOBbIE COBELIAHNS MEHEIKEPOB CPETHETO 3BEHA 00X0ATCs OoJiee ueM
B $15 muH B roa. Ha Bompoc, KTO CaHKIMOHHPOBAJ 3TH BCTPEYH, MEHEDKEPHl HE MOTIIH J1aTh
Bpa3yMHUTEIBHOTO OTBeTa. «HHKTO... momomHuuk Toma pacceliacT NpUriamieHue, U KOMaHJa
cobupaercs». VIHbIMM CIIOBaMH, CEKpeTapro MIaJIIEro BUIE-TIPE3UCHTa MO3BOJIEHO TPAaTHTh
$15 muH MO cobcTBEeHHOMY yeMoTpeHuto. Ecii Ol peus 1uta o mpsAMBIX pacxoaax, HUKTO ObI He
IIO3BOJIMJI €MY PACHOPAIUTHCSA U 3HAYUTEIbHO MEHBIIEH CyMMOM.

B npyroii mpou3BoACTBEHHOM KOMIIAHHMH, C KOTOPOH Mbl HEAABHO MPOBOJAWIN paloTy,
PYKOBOJICTBO HAIJIO [Ba IPOCTBIX CHOco0a COKPAaTUTh MAaJIONPOJYKTUBHBIE coOpaHusa. Bo-
IIEPBBIX, ITPOJOJLKUTEIBHOCTD CPE3aIM € 4Yaca A0 I0JIydaca, a BO-BTOPBIX, OTPAHUYMIM YHCIIO
YYaCTHMKOB — He OoJjiee cemu. Teneps, YTOObI MPOBECTU BCTPEUY JUIMHHEE [10JIyTOPA YaCOB UIIH
C y4dactueM 0Oojiee ceMHu 4YeJOBEK, HaJ0 ObLJIO IO0JIydaThb pa3pelieHHe PYKOBOAWUTENS Ha JBa
YPOBHSI BbIIIE. 3a MOJroJia O/PKET BPEMEHU COKPATHIIM: B JICHEKHOM 3KBUBAJIEHTE BBIMIPBILL
ObUI paBEeH 3apIuiare ABYXCOT COTPYAHUKOB.
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Bo 4to o6onaetca ewe
OJIUH PYKOBOAUTENb
y KaXXoro pyKkosogure/ii €CTb NOMOLHUKU: OHU oﬁpaﬁarusalor Mo4TY U rOTOBAT

co6paHusA, TaK YTO UX BPeMs ToXe crieflyeT y4uTbiBaTb. Yem Bbile paHr
y MeHep)Xepa, TeM 6osblue NOMOLHUKOB TpebyeTcs.

PABOTA «KAPABAHA
NOMOLLIHWKOB

[ PABOTA, KOTOPYIO Bl CO3JAETE
[UTA IOAYMHEHHbIX

W COBCTBEHHAA
PABOTA
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; =
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UCTOJTHUTENIbHBIA

CrangapTusupyiiTe npouecc NpUHATHS pelieHUsA. Bo MHOTMX KOMIAaHMSIX MPOIEAYPHI
U mpaBa npopaboTaHbl TaK IUIOXO, YTO JIFOAU JI0JIbLIE OOCYXAAI0T KTO M YTO JOJKEH pellath,
YeM HEMOCPEICTBEHHO (POPMHUPYIOT M BBIMOJHSIOT pelleHus. B Takux ciiydasx MMeEeT CMBICI
BbIPA0OTAaTh €IUHBINA JUIsl BCEH OpraHu3ally CTaHIapT: 3TO 3aMETHO MOBBICUT 3()(HEKTUBHOCTH
MPUHATHS pElIeHUH U cOepekeT Bpems UIsl IpYrux Aedl.

XOopomuM TpUMEpOM MOXKET Tochykuth Woodside, kpymnHeimas B ABCTpaluu
He3zaBHcHMasl HedrerazoBas KoMmaHus. ['ojgaMu ymop Aenaincs Ha «MaTPUYHBIM» MPUHLUN U
COTPpYOHHKM He ObUIM YeTKO 3akperyieHbl 3a oTaenamu. Cucrema cnocobcTBOBaja
COTPYIHHYECTBY MEXY Pa3HbIMH MOJPa3AeICHUSIMH KOMIAHUH, HO MIpaBa U MOJ0TYETHOCTh HE
ObUTH MpOsICHEHBI. B pe3ynbrare Bce 0oJibllle BpeMEHU YXOIUIO Ha KOOPAUHUPOBAHHUE NEHCTBUI
pPa3IUYHBIX OTIECIOB W (PHIMATIOB — W COOTBETCTBEHHO Bo3pacTayim pacxoabl. B 2012 romy
pykoBojicTB0o Woodside mpomnucano psii NPUHLIUIIOB, OJHO3HAYHO pAclpeieanB O0sS3aHHOCTH,
IpaBa U OTBETCTBEHHOCTb MEXAY Pa3HbIMHU IOJAPA3Je/ICHUSIMU, TEXHUYECKUMH CIyX0aMu U
mTa0-KBapTUPON KOHILepHa. MHOrMe COTPYIHUKHM MPOIUIM CIEUUAIbHBIA TPEHUHT, OCBOWIN
HOBBI€ IPUHLHUIBI PAaOOTHI M MOHSUIM, KaK UX MPUMEHSITh B CBOMX KOMaHAax. YToObI yCTpaHUTh
UCKYCCTBEHHbIE TNPEMATCTBUS M YCKOPUThH TMpOILIeCC NPUHATUS pelIeHUi, Obula co3laHa
HEeOOJbIIIast CeTh «HABUTATOPOB) — MPEICTABUTENEH Pa3HBIX OTICIOB KOMIIAHHH.

Pesynbratel He 3acTaBuim cels kaaTh. Pa3oOpaBIIuCh C BONMpPOCaMH OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTHO oOnerdymnu npuHsATHE perieHuil. COIKOHOMIIEHHOE BpeMsi B
OCHOBHOM TPATST Ha BHITIOJHEHHUE PEIICHUH U BBISBICHUE HOBBIX BO3MOXKHOCTEH pocTa.

YcraHoBuTH eluHbIH pacnopsifok. Hu onHa kKoMmaHusi HE MOKET BOBCE OTMEHHUTH
coOpaHHsi —OHHU TOMOTAIOT HANAKUBATh COTPYAHUYECTBO M MPUHUMATh OCHOBHBIE PEIICHUS.
Ho M0’kHO 3aMeTHO OBBICUTH KQ4€CTBO BCTPEY, €CIIU COOJI0aTh HECKOIBKO OUEBUIHBIX HOPM.

* SlcHo mpomnuckiBaTh 1enu coBemanus. B Intel y moGoro cobpanus cpa3dy o6o3HaudaroT
3aaun: MHGopmanus no Teme A, oocyxaeHue TeMsl B, pemenne no reme C. 3By4uT IpocTo, HO
Onarosapsi TaKUM MepaM BCe MPUCYTCTBYIOIIME 3HAIOT, K YeMY JIOJKHBI IIPUITH.

* ['oToBUTH 3apaHee. B xommanun Ford Bce MaTepuainsl 1iis exxeHenenbHoi Bctpeun BPR
pacchlIaoTCs 3apaHee, 4YToObl YYaCTHUKU MOTJIM O3HAaKOMHUTBCS C HUMU 10 COOpaHMs M MEHbLIIE
BPEMEHHU TpaTUTh Ha 0OMeH HH(opMaIiel yxe Ha caMOM coOpaHuu.

* Haunnate BoBpems. Eciu yacoBoe coOpaHue HaunHAETCs BCETO JIMILD C MATUMHUHYTHBIM
OTIO3/IaHUEM, KOMITaHUA TepsieT 8% MOJIE3HOTO BPEMEHH.

B npyrux cdepax nesTeabHOCTH PYKOBOJCTBO TakOro HE MoTepreso Obl. * 3akaHYMBaTh
ObICTPO, 0cOOEHHO ecnu ToJIKy He BuaHO. CtuB JIx00c TpeboBasl «CMEHBI COCTaBay, €CIIM BUIET,
YTO YJaCTHUKH SBUJIMCH HENOTOTOBJICHHBIMU UJIM NMPOJYKTUBHOCTH 00CyXaeHus, naaaet. Koe-
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KOMY 3TO Ka3aJIOCh yepecuyp rpyobIM, HO TaK OH MPEJOTBpalllall HAIpacHbIE TPaThl BPEMEHU U
JICHET.

Nudopmupyiite MeHexxkepoB 00 mx 3arparax. ['0BopsAT, TO, 4TO HENb3sl U3MEPUTH,
HEBO3MO>KHO IIPOKOHTPOJIMPOBaTh. OJHAKO JIMIIb HEMHOTHE OPraHU3aluu PETYISIPHO U3MEPSIOT
TaKM€  CYIIECTBEHHbIC,  CKa3blBAIOIIMECS]  HAa  NIPOAYKTMBHOCTUM  [apaMeTpbl,  Kak
MIPOJIOJDKUTEIILHOCTh W TOCEIIAeMOCTh CcOOpaHWii, OOBEMBI JJIEKTPOHHOW mOYTHL. be3
MOHHUTOPHHIa HEBO3MOXKHO MOHATh, HA YTO PACXOYETCs BPEMs, U TPYIHO €ro OpraHu3oBaTh. A
HE 3Has TEKYIIHUX [I0Ka3aTeJIeH 3aTpaT BPEMEHH, HEBO3MOKHO YCTAHOBUTH LICJIEBBIE.

MHorue pyKOBOJWTENN YK€ IOACYUTHIBAOT, CKOJIBKO BPEMEHM OHHM IIPOBOJAT HA
COOpaHUsIX C pa3HBIMH KOJUICKTHBAMH W MO PAa3HBIM MOBOJAaM. [[Jis 3TOro JOCTaTOYHO 3aBECTH
JUYHBIA eXeAHEeBHUK. HekoTopesle kommanHuu, B TOM 4ymcie Seagate u Boeing, mpoBoasT
SKCHEPUMEHT: TPEAOCTABISAIOT MEHEIKEepaM IOJIHBII OTYET O TOM «OpeMeHM», KOTOpOoe Te
BO3JIaraloT Ha KOMIIAHUIO B BUJE COOpaHUil, IEKTPOHHON MEPENUCKU U TaK Jajee.

B Seagate HeckoJIbKO pyKOBOIUTENEH Y4YaCTBYIOT B CHELHUAIBbHOM IporpaMMe: OHU
MIOJY4arOT OTYETBl O CBOMX 3aTpaTax BPEMEHHM B COINOCTABICHUM CO CPEIHHUM JUIS
PYKOBOJIUTENEN UX YPOBHS. DTU CBOJKU [TOMOTalOT CKOPPEKTHUPOBATh MPAKTUKY paOOTHI.

BPEMSI — CAMBIN JIPATOLIEHHBINA PECYPC OPTAHU3AIIMH, HO 3a4acTyio
ero TparaT 3ps. Hu 3a kakue NeHbI'M HaM HU NPHUKYNHUTh K CyTKaMm JBaAlATh ISATBIA 4ac, HU
BEpHYTh MMHYTHI, MpPOBEJICHHbIE B OeCCMBICIEHHOW TroBOpwiIbHE. YTOOBI Balla KoMaHJa
paboTana mO MakCUMyMy, HYKHO Oepeyb [parolueHHOE BpEeMsl COTPYJHHKOB, COCTaBIISIThH
CTpOTHMIl OIOKET BpEeMEHHU, NPUJIOKUTh YCUIUS K TOMY, UYTOOBI MHBECTULIMU BpPEMEHU
MIPUHOCWIIM Balllel KOMIaHUU KaK MOXHO OOJIBIIYIO TPUOBLI.

Bonpocsl 1uist 00Cy:KIeHus:

1. Kak paccuntarh CTOUMOCTH pabOvero BpeMEeHH, U JIJIsl 4YeT0 HYXKHA ATa BETUIHHA?
2. Kakum 00pazoM MOKHO BBICBOOOIUTH BpeMsl, U JJI Y€ro 3TO HEOOX0IMMO JeaTh?
3. Kak ycnieBath nenath Bce?

4. Yto nenaete Br1, s Toro uro 661 y Bac Obu10 0cTaTOYHO CBOOOHOTO BpEMEHH?

Cemunapckoe 3ansaTue 9.10. Crparerus IMYHOCTHOTO pa3BUTHUsA — 4 vac.

Llenv 3aumamus: yrayOleHWe 3HAHUW W YCBOGHUE CTYICHTaMU MPOCIYHIAHHOTO
TEOPETUYECKOTr0  MarepHajia, OBJaJIeHHE HaBbIKAMHM  IPAKTUYECKOTO  HCIOJIb30BaHUS
MOJIYYEHHBIX 3HAHUI B KOHKPETHBIX CUTYyalusix (kommerenuus YK-6).

@opma nposedenusi — paszBepHyTas Oecena-AMCKyccusi, paz0op KeHc-CUTYyalluii,
camocTosiTeNbHas padoTa.

3aganue 1. 3anonHuTe MakeT cTpaTermueckoro miuaHa: Crpareruyeckuid IUIaH IO
CaMOCOBEPIICHCTBOBAHUIO U IOCTHKEHUIO JTMYHBIX IEJIeH:

Hacrosimee

1. Bama uenp, onumure ceds. Bvipazute cBou mpencTaBieHHs O OyAyIeM U CBOIO

MEUTY B KHU3HU.

Kak 651 Bel onucanu ce0st yenoBeKy, KOTOPOro He 3HaeTe?

Kak Ob1 Bac onucanu Bamu Apy3bsi HE3HAKOMOMY U€IOBEKY? |

Omnpenenure nroei, okazaBmux Ha Bac Hanbosblee BIUsHUE.
Omnpenennure OCHOBHOM XapaKTep BIMSHUS KaKI0TO U3 HUX.

Omnpenenure Bamy mo0uMbie BUBI 001IIECTBEHHON AEITEILHOCTH U X000U.

7. llepeuncnuTe Beld, KOTOpblE NOCTaBUIU Bam Hambousbliiee yIOBOIBCTBHE 32
MOCJICTHUI MecsAIl WK 0oJiee ATUTENbHBIN MepHo]] BpEMEHH.

8.  OxapaktepusyiiTe B 0 JHOM ad3arle 1enb Baieit )ku3Hu.

9.  HaszoBuTte Tpu Bammx 100UMBIX 3aHATHS.

10. Hazoswure Tpu Bamux HeTrOOMMBIX 3aHSITHSL.

U N

bynyuee
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1. OnumuTe B 01HOM ab3arie, Kakoil Obl BBl X0TeJn BUIETh CBOIO KU3HB Yepes S JeT.

2. Onwuimure CBOIO KU3HB Yepe3 ro/l.

3. Ompenenute Hanboee TOYHO JUIS ce0s OTIICIBHBIC e/ Ha OMVDKAUIINN TIepHO.T;:

JyxoBHas yepes 5 ner
Cdepa: 4epe3 roj
Kapsepa: yepes S Jer
yepes roj
Cembs: yepes S jer
yepes roja
310pOBbE: yepes 5 ner
4yenes3 ron
®duHaHCOBOE yepes S jer
MOJIOKEHHE: yepes roj
Hocyr: yepes S jer
yepes roja
[Ipouee: yepes S Jer
yepes roji.

4. Ananu3 BIMsSHUSA BHEUIHEeH cpeapl Ha Bamm cunbHble u ciaOble cTOpoHBI. YTO
MIPOUCXOJUT B MUpE BOKpYr Bac?
5. Kakue mnepemeHbl, MpPOMCXOIALINE BOKPYI, MOIYT OKa3aTh BiHMsSsHME Ha Bamry
KU3HB?
HazoBure Bamu cunbHble CTOPOHBI Kak MOXKHO 00siee 0ObEKTHBHO.
HazoBure Bamm cnabbie cTOpoHBI Kak MOXKHO 0oJiee 00bEKTHBHO.
[TepeuncnuTe 3aMOMHUBIIHECS HEYIAYH M POAHATH3UPYHTE UX IIPUIHHEI.
Onpenenute, Mmemarot Ju Bam 5Ty Heygauum B Bamiel ceroqHAmHeN )KU3HHU.
10. Aranu3 ciay)KeOHOTO TMOJIOXKEHUs U padoThl BooOmie. Pa3MecTture mo mpuopureram
oT 1 1o 8 Bamu 1ieneBbsie yCTAaHOBKH Ha CITyXOe€:
¢ YIOBJIETBOPEHUE OKUTAHUN HAaYAIbHUKA;
e [IpecTrk 1 MOJOKEHUE;
e YBEepEeHHOCTh B 3aBTPAIIIHEM JIHE;
e BO3MOKHOCTb HE3aBUCUMO MBICIHUTD U JCHCTBOBATH;
e Bonee Bbicokas 3apaboTHAas 1J1aTa, YBEIIMYCHHE JIbIOT;
e [IpuzHanue pykoBoJICTBOM Baiiieil aesiTebHOCTY;
e [IpoaBukeHue 1o ciyxoe;
e JIM4HBIA pOCT U pa3BUTHE.
11. Yro Bam Gombiie Bcero HpaBurcs B Bameit padote?
12. Hackonbko, no Bamemy mHenuto, Bel ncrnonb3yeTe cBoii moTeHuai Ha padore?

© oo

Peanuzanus nnana

1. Kak BbI cobupaeTech 10CTHYb 1IETH?

2. HazoBure 4—5 wMeponpusTuii, KOTOpble BBl JOJDKHBI OCYIIECTBUTh B TEUYECHHUE
OmKalIINX MeCcsAIEB, YTOOBI 0Ka3aThCs TaM, I/ie IUIAHUPOBAJIM, Yyepe3 ToA U 5 JIeT.

3. HazoBure 4—5 Bemieid, kOTOpble MEMIAlOT Bam Ha yTH K LENH.

4. Omnpenenure, 4bsd MoMoIllb Bam HeoOxoaMMa B TOCTHKEHUU LIETICH.

5. IEJIb — nomkHa ObITh KOHKPETHOM, M3MEPUMOW U YKIIAAbIBAaThCS B ONpEAEICHHBIC
BPEMEHHBIE PAMKH.

6. CTPATEI'US — xakoBel HeoOXxomumble Iaru, korga Bwl HauHere, uTo Oyzere
JenaTh, KakoB 0oJiee MoApOOHBIi MIaH 1eHCTBU.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIHMPOBAThH BBINOJHEHHE IIJ1aHA, C KeM Bl
MOJKeTe OOCYAUTh CBOH IUIaH, YTO MPOM3OHIET B pe3yiabTare OOCYKICHHS, MOXKET JH 3TOT
YeJI0BEK TOMOYb Bam Ha mMyTH K Lieln.

8. BOBHAI'PAXKJIAEHUE — omnpeaenure dYro-HUOYyIb KOHKPETHOE, YTO MOXKET
IIOCIYKUTh BO3HArpaXXZICHUEM 1iis Bac ipyu MoCTMKEHUN LEH.
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3amanue 2. Pa30op keiic-cutyanuu «Tskkoe Opemst 3aCTEHYUBOCTI

JloTomrHass ¥ MCIOJHUTENbHAs COTPYAHMLA M3AATENbCTBA MOJYa TSHET BO3
OTBETCTBEHHOH paboThl H, Oyaydn HE B CHJIAX TOTOBOPUTH O YPE3MEPHOW Harpyske,
MOJIyMBIBAeT 00 YBOJIbHEHHH.

TAXKKOE BPEMSA 3ACTEHYUBOCTHU

Wpuna VBneBa OTKMHYNIACh Ha CIIMHKY KPECia U yCTalo mocMoTrpesna Ha MoHUTOp. HyxHO
OBLIO OTPENAKTHPOBATH €Il TPETh KHUTH, a BPEMEHH OCTaBaJioch B 00pe3. «IIpuaercs paboratsb
7IBa JTHS TIPAKTHYECKU 0e3 CHa», MPUKUHYJIA OHA M 00BeJa B3TJISI0M KOMHATY.

Bo3znie muchbMEHHOro cTOjla CTONKON TpOMO3IMIMCH BCEBO3MOXKHBIE cioBapu. Bemu B
Oecniopsiike BHCENM Ha CTYJBSIX, SKpaH TEJIIEBU30pa TOKPBUICS TOHKUM CiIoeM Ielii. KBapTupa
Hezento He youpanace, Mpune npocro Obuto Hekoraa. Ee med B nuznarenscrse «Po3zanodpd», rae
OHa TPYIWJIACh yX€ JIEBATH JIET, MIOMPOCHI CPOYHO BBHITIOIHUTH pabOTy, CYJIMBIIYIO HETUIOXYIO
npHUOBLIb -- OTPEIAKTUPOBATH IEPEBOJ JIOBOJBHO IOCPEICTBEHHON KHUTH O BOCIHTAaHHH
JTOMKOJIbHUKOB. «Hy u Kakoro uepta st onsiTh coryiacwiach?! - ycramo pyrana ceds Wpuna, -
Vike 4eTsIpe THS CHXKY O€3BBUTIa3HO JIOMa, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEIOJTO. . .»

HpuHa noTsHynach M pacnpaBWwia 3aTEKIIYI0 CIHHY. 3a CPOYHOCTh €i, KOHEYHO,
JOTUTAYMBAIIM, HO HECYIIECTBEHHO. [ TaBHBIM ObLIO Apyroe. OHa BBITIONHSIIA CPOYHBIE, BAYKHBIC
3aKa3bl B J1I000€ BpeMsl JHA U HOYH, a U3JATEeIbCTBO paspeliano e paboTaTh OOJIBLIYIO YacTh
BpEMEHH JIoMa, Tak uTo B oduce Mpuna nosBisnach oAUH-/IBa pa3a B Mecsl. [lonauany ato ee
ycTpauBajo: HelioxXas 3aprJiaTa, ¥ Bpems Ha JOopory TpaTuTh He Hajgo. «Ho ceituac 3to
IIPEBPATUIIOCH B U3MAThIBAIOIUI Mapa(OH, KOTOPBIN U3PSIHO AOCTA»,- OgyMalla OHa.

Ot wHeBecensix Mbicie HMpuHy otopBan TenedOHHBIH 3BOHOK - 3TO OBLT €€
HETIOCPEACTBEHHBIN 1€, 3aM TJIaBHOTO pelakTopa u3nareiabcTBa Muxaun Bepmmuaun. Mpuna
npopaboTana ¢ HUM BCE€ JEBATh JIET, HO JIO CUX IOp IacoBaja IMepel €ro LIyMHOH u
OecriepeMeHHOM MaHepOi OOIeHUSI.

-Upouka, kak HaIM jieyia ¢ KHATOM? - mporpeMen B TpyOke roJioc meda.

-Paboraro, Muxaunn AnatosnbeBud. Ciaam, Kak u oberana, 9yepes J1Ba JTHs.

-Hy u otiimano! V Mens k Tebe emie oHo Jieno, - mpodacui BepmmauH.

-Ham ynanoce 3anenuts nepcrnexktuBHoro aBropa- Esrenus Tumodeesa. Hy, Thl 3Haems,
YTO KHUT'A 110 a3MaTCKOM KyXHE HEIJIOXO pa30olulach y KOHKYPEHTOB. Tak BOT: y HEro roToBa
elle 0JJHa, TOXKe PO ey, HaJlo ¢ Hell mopadoTars.

-Muxaun AHatonbeBHY, 5 €lle 3Ty He 3akoHumiaa. K Tomy ke ele JBe KHUIM Ha MHE
BHUCST, BbI K€ IOMHUTE, s UX OTJIOkKUIa? MHe Obl NEepeOXHYTb. . .

-Mpouka, Hy)XHO, 1o3ape3. ABTOp KalpU3HBIH, TEKCT - ChIPOH, BO3MOXHO, €r0 HYKHO
OyzeT 0)KMBUTb. A 3aTArMBaTh NPOEKT Mbl HE MOKEM, HaM I103ape3 HY)XHbI OecTceiiepsl ----
cama 3Haelllb, Mbl eJle OKynaemcsi. A Tbl ke npodu! Y 3ameHuTh Te0st HekeM!

-A cpoxu?

-Uem ObIcTpee, TeM JTydile.

-Hy xopomo, - cnanace Mpuna. -IIpucsinanre.

-Bot n npekpacno! Trl ymanna! Ha cBsasn.

"Ecnmu Obl eme 310 neHwiu!" - mogymana pepaktop, Kiaiasd Tpyoky. Ha monuTope
MOHOTOHHO MHrain Kypcop. MpuHa BepHynach kK padoTe, HO COCPEIOTOUYUTHCS HE MOTIJa.
UyBcTBO JIerkod oOMJBI H3-32 TOTO, YTO OHAa B OYEPEAHON pa3 yCTymuwia, Jaxe He
O0OMOJIBUBIIIKCH O HAKOMUBIIMXCS MPETEH3UAX, HE OTCTYIaA.

Wpuna BcrmomMHMIIA, Kak Bce HayMHaiIoCh. Ilpuas B M31aTenbCTBO cpa3y Mocie
¢mtocockoro ¢axynapreTa, OHa Mopasuia BceX cBoed paborocrnocobHOCThIO. IlocTenenHo
HayajlbCTBO Harpyxaino ee paboroil Bce Oonbme u Oousbiie. "I'MNEpOTBETCTBEHHA H
TUIIEPBHUMATENbHA) TaK O HEH OT3BIBAIMCH KOJUIETHM, W ee Iued TMOoJIb30Bajlcsi STHM He
CTECHSSICh, 3HAs, YTO IUIAHKY KauecTBa OHa He omycTuT. MpuHa 3acikuBanack JOIO37HA,
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nepepadarbiBaia, HO XanTypy HuUKorna He caaBana. Ceitac eét Obuto 34 Tronma, W OHa TO-
IpexHeMy OyKBaJIbHO BIphI3ajiach B TEKCT, TOTOIIHO HCIPABIISAA BCE OIPEXd - OJaro, 4yBCTBO
A3bIKa M HAaBBIKM paccKa3uMka y Hee ObulM OTMeHHble. M pyKOBOACTBO cTano mopydars e
PelaKTUPOBATH MPO3Y B3BICKATEILHBIX K MPAaBKaM aBTOPOB.

«Upum, ga Ha Tebe MPOCTO €314T, KaK Ha TATJIOBOM JIOMIAId, a Thl MOJYHIIb. CKOJBKO
MOxHO?! Bo3Mymanacek ee mnoapyra. lloroBopu c HawgaibcTBOM. byne cmenee. Uto ThI
crecHsiembes?» Ho Mpuna oTHeKknBanack: Mpocuth Uit cedsi eif Ob11o Hey100HO -- XapakTep He
MO3BOJISUI, KyJda Mpomie ObLJI0 B3BAJUTh HA CBOM IUICYM TOOOibIIe paboThl. 3HAKOMBIC
COBETOBAJIM €{ TMOMCKATh MECTO TOJACHEXHEe, HO OHAa MPUKHIIENAa K H3AATEIbCTBY, KOTOPOMY
oTJana CToNbKo JeT. Jla M B APYruxX MecTax IUTAaTHIIA HPUMEPHO CTOJIBKO XKe, a TpaduK ObLI
Oonee >kecTkwil. 3ademM MeHATh mwio Ha MbUIO? Co BpemeHnem, yremana cebs HpuHa,
PYKOBOJICTBO, MOXET OBITh, CAMO J03PEET JI0 MBICIIH, YTO OHA 3aCITY’KUBAET OOJIBINIETO.

«Hamma pabouast jomaaka»

Muxann BepmimHMH oabeXall K H3Ja- CEIbCKOMY JOMY B XOpOILEM HacTpoeHuu. Yepes
rmojvaca y Hero JoJbKHa Oblla COCTOSIThCS BCTpeda ¢ mucatenem TumodeeBsiM. Paborta Han
KHUTOM 3a- TAruBajack: MpuHa oT mepenampsbke- Husl cierja ¢ temmeparypoit. I[lucarens
HEpBHMYAJ, U BepImuHUH TUIaHUPOBAJ €r0 TUIJIOMATHYHO YCMOKOWUTh. [locTaBuB mamumHy Ha
CUTHAJIN3a- UK, OH BOIIEJ B CTApPO€ YETHIPEX- ITAKHOE 3aHUE COBETCKOW MocTpokiku. Hekorma
9TO OBUT aJIMUHUCTPATHBHBIA OJIOK YaCOBOTO 3aBOa, movuBiiero B 603e nociue pacmana CCCP.
3a 16 ner cymecTBOBaHMS U31aTEIbCKANM JOM, HAUMHABIIMICS C TPEX COTPYIHUKOB, pa3poccs U
Terepb 3aHUMAaJl TPU dTaka. B mocneaHaue roapl, 0JHAKO, OH Mepe- )KUBAI HE JIydlliie BpeMeHa.
Tupaxkn maganu, TOProBbIX TOYEK CTAHOBWJIOCH BCe MeHbIe. TumModeeB ObUT MyHKTyajeH U
POBHO B JBa 4Yaca TOIOJYAHU TMOSBWICA B npueMHOM BepmmnHuna, Omaroyxas, Kak
CBEXKEBBIMBITHIN orypell, «IIpoxomu- te», -- mpuriacuwi ero Muxaun. [lucarens ocmoTpencs,
ceJt 3a CTOoJI. BepImHUH MOpOCHIT CEKpeTapIy MIPUHECTH Yail u Kode.

-Tak xorma ke BbIWIET MOs KHHTA? -TIepemien K aeny Tumodees.- Bece oTknaapiBaem u
OTKJaAbIBacM. Mecs1] yKe Ipouien.

-Bunmure nm, yem naeno,- Havan BepmmauH, -paboTa Haj KHUTOW 3aHsUIAa y HAIEro
penakropa 0oJiblile BPEMEHHU, YeM TTaHUPOBAIIOCH.

-Hy Tak 3aMeHuTe penakropa, HOIKIOYUTE JPYroro, B ueM mpoodiema?

-Mb1 xoTenu Obl, 4TOOBI pabOTy 3aKOHYMIA OHA. S yBepeH, pe3ylbTaToM BhI Oyiere
JOBOJIbHBI.

-XM, MHE Ka3aJ0Ch, Bbl TOXKE 3aMHTEPECOBAHbI B TOM, YTOOBI U3JaTh KHUTY MOOBICTpEe.
-He Oecnoxoiirec. I[loHnumaere, pegakTop - JKEHIIMHA, I[OJBEP)KEHA SMOIMOHAIBHBIM
BCILJIECKAM, JIMYHBbIC HEYPSAMIIbI, ObICTpO ycTaer... OHa mpuaer B GopMy U 3aKOHUYUT BCE B
myqiieM Buje. He Gecriokoiitecs!

[TouyBCTBOBaB, YTO CTOUT MOIBITaTh CYACThSI M MOTOProBaThes, TuModeeB MmoaHaXam: --
Her, Tak neno ne moiinet. [ymato, s BnpaBe notpeboBaTh yBenuueHus posuitu. Hampumep, 10
20%.

-B nBa paza?! -- BepmMHMH BHHMMATEIbHO MOCMOTpEN Ha mnucarens. TOT u3Iydan
HEBO3MYTUMOCTb.

«3apaHee MOJArOTOBWJICS, MCKal TOJIBKO MMOBO», MOAyMall 3aM IJIaBHOTO. A BCIyX
MO IBITOXKHII:

-Cama nocTaHoOBKa BOIMpOcCa, MATKO, TOBOPs, HeMpaBoMepHa. W anmneTuTsl y Bac yepecuyp.
10% cranpaptaas ponsa. [logymaiiTe camu, Mbl Belb 3aKIIOUWIM JIOTOBOP. ---XOpOILIO,
COTJIaCHJICS THcCaTelb, HO UMEHTEe B BHJAY, YTO TNpaBa HAa MyONHMKAIMIO KHUTH Yy Bac He
UCKITIOYUTENbHBIE U s MOTY OOpaTUThCS B Apyrue usnaarenscrBa. [lompormasmmck, Tumodeen
BBIIIEN.

«KaxoB Harmemny, moayman BepiivHUH U TUIECHYN B CTakaH MHHEPaIbHOUM BOIbl. O00ias
BOKpYT' CTOJIa, OH MO3BOHWJ reHaupektopy EBrenmto JlaBpymuny. ToT obGemanm B pectopaHe
HETMOJAJNEeKy, U €ro MOJYMHEHHBIM pPEelIn COCTaBUTh €MY KOMIIAHUIO, a 3a0/JHO MPOUTHCH.
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JlaBpyminH, CyXoIlaBblii 53-MeTHHH ceoBIachlii MyXuuHa, oOenan B moiy myctoM 3ane. K
KHHUTaM OH OBLJT HEpaBHOJIYIIIEH C IETCTBA: OTEIl U MaTh, TYMaHHU - TApUH, IPUBUIIU MY JIFOOOBH K
yreHuto. B kHmxHBIN Ou3Hec EBreHwii mpuiien uM3 KOHCAITHUHTA: CEMbs XKHJa HEOOTaro, W
EBrenwii, moyryauB SKOHOMHYECKOE 00pa30BaHNe, CHaYaIa KOHCYIbTUPOBAJ KIHEHTOB U3 CaMBIX
pa3HbIX KOMIaHuW, oT «PocrHeproatoma» 10 MNPOU3BOJUTENCH IIOKOJaAa, a 3aTeM caM
BO3TJIaBWJI HEOOJbIIOe areHTCTBO. Korjma emy moien msaThlid JECATOK, OH BCIIOMHHJI O CBOEM
YBICYCHUHU. A TYT MO KaKOMY-TO yJMBHUTEIBHOMY CTCUEHHIO OOCTOSITEILCTB €0 MO3Ball K cede
BIIQJICTICI] U3aTEIbCTBA, C KOTOPHIM EBreHus Mo3HAKOMUIIN 00IIHe IPY3bhs.

Hy uro, kak Buepa chirpanu?- nonpusercTBoBai ero Bepmmnuna. Hakanyne renaupekTop
MIPUTJIACUIT KOJUIET TOUrpaTh B TeHHUC. KoMmanus mogodpanack 4MCTO MY>KCKasi: B pyKOBOJICTBE
YKEHIIMH TIOYTH He ObLJIO, 1a M B TCHHUC HUKTO U3 HUX HE UTPall.

-Hennoxo. CHauana s BbIMTpan mapy napTuil, HoO B utore OoeBas HU4Ybs. UTo yrels
HOBOTO?

BepmmanuH pacckazan o HenaBHeM pasroBope ¢ TumodeeBbIM: MoJ, TOT MOTpebGoBas
MOJHATh POSITH - SKOOBbI u3-3a VpuHbI, KOoTOpas cTaja MeajeHHee paboTaTh. 0oOIeM, OHa
MOIPOCHIIa OTCPOUKY HE YCIIEBAET U XOUET MEePEAOXHYTh, pe3toMupoBas BepunHuH.

-Bce oTapixath XOTST... A 4TO C HEH?

-Hy,- npotsHyn Bepmnnaus, nogycraia, MOTUBALMS yIaua.

B m3patenbckom goMe HapwiIM MOPSIAKH, YCTAaHOBJICHHBIC BIIAJIENBIIEM: KEHIIMHAM, KakK
MPaBUJIO, TUTATHJIM YyTh MEHBIIIE, YeM MY>KUWHAM Ha aHAJIOTMYHBIX JTOJDKHOCTSIX. Ha kimtoueBbie
MOCTHI TAKXKeE MPEANOYUTAIN OpaTh MY>KYMH OHH, 10 MHCHHUIO T€HAUPEKTOPA, JTY4IIe YIIPaBIIsLIA
KOJUIEKTUBOM. Bmpodem, mnpodeccoHaiaMi Ha HHU3KUX JOJDKHOCTSX, Bpojae VBieBoi,
cTapainuch He pas3opacwiBatbea. K Tomy ke Vpuna paborana B H3IATENbCTBE JOJTO H
CaMOOTBEPKEHHO, YEM 3aCITY>KHJIA PACIOJIOKEHNUE PYKOBOJICTBA.

-Jla yx, Hama paGoyas jomaaka, Haxmypuics JlaBpymma, Ml 6e3 Hee HUKYyAa... MoXer,
okmag el mnoaHsaTh? Ha moBblIeHWE OHA HE TSIHET, CIAWIIKOM 3acTeHuyuBas... Jla u He
cpaboTaercs ¢ HalllUM MYXCKUM KOJJIEKTHBOM.

VY Bepmuauna 3a3BoHun tenedoH. 1o Oputa MpuHa.

-Upouka, kak TBOM nemna?

-Vxe nyume, Mwuxamn AmnaronbeBud. Ceidiyac BOT € aBTOpOM oOImamach, Hy ¢C
TumodeeBsiM. EMy ObI Cro’keT MOANPaBUTh, HO OH HU B KaKyt0. XOTeJa ¢ BAaMH IIOCOBETOBATHCA.

-A Tl MOXecT4ye ¢ HUM. DTO K€ OM3HEC, TOBOPH KOPOTKO U MO JeNy: HE NMPUHUMAETe
HaIINX IPaBOK, He Oyzaere y Hac u3gaBaThesi! MBI JKe IeHbraMu PUCKYEM.

-Hy, monu Tak pasberyrcs. ..

-He pazberyrcs. Tak Tbl U BpeMsi COKOHOMHUIIIb, U CUJIbl. 3aTIOMHU: MBI U3/IaTENIbCTBO, a HE
KPY>KOK IO HHTEPECaM.

(Upune npocumsv 05 _ceds ObLI0 HEYOOOHO, KYOa npowe ObLlo 836ANUNMb HA CEOU NieHU
noboavute pabomul. K momy sice ona pabomaem 8 uzdamenbcmee 0egsams Jjient)

IIpoue yBoauThCH

3epkaibHasi IOBEPXHOCTh OacceifHa B3METHYIACh OphI3raMu: ¢ OOPTHKA B BOJY HBIpHYJA
NOXHasi laMa B MIanoyke. MpWHaA pacrosioKuiaach HEMOJANeKy B IIE3JIOHIe B KOMIIAHUH
ObIBIIICH OTHOKIaccHUIBL. CBeTnana bymikoBa, TMPEKTOp 1O peKiiaMe peCTOPaHHOU CEeTH, TaBHO
NepeKuBaa 3a Mojapyry. 9To OHa HAcTosula Ha ToM, 4ToObl MpuHa, moutu Mecsi 6e3BbLIa3HO
CHJEBIIas JOMa HaJ TeKCTaMH, JIONIUIA HAaKOHEI] JI0 OacceiHa.

- 3aBs3pIBail THI C TaKOW HAarpy3koi, ciblmmiib?—CBeTiIaHa HeoJOOpUTETbHO Kadaia
TOJIOBOH, BIIISABIBAsICH B OJICHOE JIUIIO MOJIPYTH.

-Hy kyna onu 6e3 MeHs1? 3aMeHbI MHE HET, KTO Oyaer paboTars?

-Jla nagHO, HE3aMEHUMBIX HE ObIBAET.

Camu kak-HHOYIb 000Uy TCS.

-Ckaxems Toxxe. BoT oHM pasroBapuBaliu-pasroBapuBaiy ¢ nucaresneM TuMogdeeBbIM, B
uTOre OH ymen ot Hac. [Toutn. £ ero BepHy:na, X0Ts 3TO OBUIO MPAKTUYECKH HEBO3MOKHO.
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-YeM e ThI ero B3sjia’?

- S emy mnpemniokwia OAUH CHOKETHBIM XoxA, W KHUra 3aurpana. OH oLeHus, -
TOp)KecTBYyolIe ynblOHynacy puHa.

- Tak, 3a0y1b THI PO CBOIO padoTy. Y TeOs K€ HUKAKOM JIMYHOMN KU3HU!

Oto Oba mpaBaa. Korma-to y HMpusbl ObUT MyX, ¢ KOTOPBIM OHA HO3HAKOMHIIACH,
IIPaKTUYECKU HE OTpbIBasch OT mpousBojacTBa: Cepreil uzmaBan B «PozaHodde» kHury mo
nanmmadTHOMY mu3aiiHy. OmHako ceMelHas XHM3Hb HE 3aJaach: ITOCIE JBYX JIeT Opaka
CYIpyrH pa3Beinuch, a uX na0o4b Jlama ocramace xuth ¢ Marepbto. Cepreil, HemIOXo
3apa0aThIBaBIIMI HAa O3EJCHEHWH Jad COCTOSTEIbHBIX MOCKBHYEH, KyNHJ OBIBIIECH IKEHE
OJIHOKOMHATHYIO KBapTHpPy Ha oKpauHe MockBbl. OHAKoO JAe€HbraMu MOMOTajl TOJIBKO IIO
Ipa3gHUKaM.

Korpa J[lame wucnomnunocs naBa roga, HMpuna oTmana ee 0OaOymike - COBMeENIATh
MaTEpUHCTBO C PENAKTOPCKOW paboToi eil coBepleHHO He yJaBaloch. A He padoTaTh OHa HE
MOTJIa - IEHbI'U 0OJIbIIIE B3STh ObLIO HEOTKY1A.

Hpuna B3goxHyna.

-Bot! A teneps nocnymait MmeHs. Tebe Hy’)KHO MOTOBOPUTH C F€HAUPEKTOPOM. M310KUTH
Bce Kak ecTb. CKa3aTh, UTO TaK OOJIbIIIE MPOJIOJKATHCS HE MOJKET.

-Jla He mory si! MHe nporie yBoauThes... Tem Oonee s mbITalach pa3roBapuBaTh CO CBOUM
Ha4yaJIbHUKOM.

- aro?

-/ H1Yero TOJKOBOTO U3 3TOrO He BhINIIO. OH Kak Oy/ITO HE CIABIIIUT MEHS, CIOBHO MBI Ha
pa3HbIX S3bIKaX ToBOpUM. SI eMy Ipo 3arpyKeHHOCTb, a OH: Mbl TeOe mogHuMeM okman. Kaxk
Oynro B 3TOM nieno! Hagasan MHe erie Kydy JTyparKax COBETOB..., THa moxkecrye ¢ aBTopamu!

-1?

-1 oT MeHs ynuin Ba aBTOpa, OTKa3aauch padboTaTh. VX B3s10 Ipyroe u3nareabcTBo. BoT
HU OenbMeca B MOEM Jieie He TMOHHMMAloT, a COBeThl pazaaoT! - MpuHa OT BO3MyIleHUs
3aMoJrJana.

TumrHy HapyIKUa BCIUIECK - B BOJY HBIpHYJIA €I1I€ O/IHA JaMa.

-K ToMy e OHM BCe KaKhe-TO CEKCHUCTHI, - Mpoaosnkmia Mpuna. - JKeHnHsl y HUX Bcera
Ha BTOPBIX pOJIAX, BCEpbE3 MEHS HE BOCHPUHUMAIOT. [lepCHeKTUB B 3TOM H3/IaTENIbCTBE
HUKaKuX!

CaetnaHa 3alyM4MBO CJIyIIajia MOJPYTY.

- Tak, Tel oTTpyOMna Ha HUX JEBATh JeT. VM BIIOJIHE MOXEIIb HAa 3TO YyKa3bIBaTh.
YBonbHATBCS ke TeOe He xodercs? Hy Bor. Tebe mpocTo Hamo HAWTH MPaBUIIBLHBIN TOIXO/,
3aBECTH Pa3roBOpP C T€HIUPEKTOPOM, 4TOObl OH TeOst Bbiciaywman. M we tymyiica! Ilompocu,
YTOOBI CHU3WIM Harpy3Ky, HOrOBOPHU O MOBBIIICHUU. Tebe ke caMoi 10 UePTUKOB HA/I0EN0, YTO
Ha TeOe Bce e3/T.

-Jlerko ckazate! Sl He 3Haw0, Kak 3TO claenarb... Y MEHs CJIOBHO Oapbep KaKOW-TO...
Mosxer, Jiyuriie Bce K€ yBOJIUTHCS?

Kak noctynurth peaakropy? CHTYANI0 KOMMEHTHPVIOT DKCHEPTLI.

Bopuc Ky3Henos, renepajibHbIi JMPEKTOP U3AaTebCTBa PocMIH.

CJIYUAM a6commroTHO TUMHUHBI. W He TOJBKO T M3IaTelbCKOro OmsHeca. B mo6Gom
JieNie €CTh MOJTYaIuBbIe paboyure JOIaAKH, KOTOPBIE, HAIPBIBASICh, TSHYT HETIOCHUIIBHBIN TPY3.

UTO nmocoBeTOBaTh PEIAKTOPY?

B Takux crmydasx s Bcerja mpoIry- CKaKuTe cioBaMu! PykoBoIuTeNnb He BCera crnocooeH
MOHATh «TOHKHE CUTHAIIB» U COOOIIEHUSs, MepeaaHHble MUMUKONH. CBEpXy 4acTO KaXKeTCs, 4TO
€CIIM SIBHBIX CUTHAJOB TPEBOTH HET M BCE pabOTaeT, TO 3a4eM YTO-TO MEHsTh. M, KOHEYHO,
pEeIaKkTOpy HE HYKHO 3aroHATh ce0si B MOJENb OECCIOBECHOTO MOAYMHEHHS. Ecimu KTo-To
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Ha4aJIbHUK, TO Thl HE 00s3aTeIbHO Aypak. Eciau Thl LIeHHBIN cOTpyaHUK (a B ciydae MpuHsl 310
MMEHHO TaK), TO Te0e BHIHY)KJCHBI Oy/AyT MMONTH HaBCTpeuy.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HYKHO IIOJTOTOBUT.

Bo-nepsbix, ipyHa HEe €qMHCTBEHHBIN PEJAKTOP HAa U3ATEIBLCKOM PBIHKE TpyAa. XOpoulo
Obl eil y3HaTh, KaKUM 00pa3oM OpraHu3oBaHa pab0Ta Ha aHAIOTUYHBIX JOJDKHOCTSX B JIPYTHX
n3narenbcTBax. He B 00muUX coBax, a TOYHO MO0 KOHKPETHBIM KOMIAHUAM (PEaKTOPCKUN MUP
y30Kk, u MpuHa HaBepHsSKa 3HaeT MHOTMX Koyuier). ToyHO MoOry cka3aTh, B POCCHHCKOM
U3/1aTEIbCKOM MUpE CYIIECTBYIOT HE TOJIBKO aBpajbHblE METOJbl BeACHUS JAel. Bo-BTOpBIX,
HEOOXOMMO Y3HATh/ OTBICKATH/TIOCYMTATh HOPMATUBBI PEAAKTOPCKO paboTsl B mTare. OHH
TOYHO ecTb. MICXO/s1 U3 3TUX HOPMATUBOB OUYEHb IPOCTO MOKA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He cToWT pyKOBOIMTENIO MPOCTO BHIBAJIMBATH KydKy HU(p U 0OWA, OXKuAas OT
Hero pemieHus. HyxHo npeanoxuth cBou crieHapuu. MprHa TouHO [0JKHA ONPEeETUThCs, YEro
OHa XOYeT -TIOBBIIIEHUS J0XO0Ja, KApbEPHOIO POCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B
3aBUCHUMOCTH OT 3TOTO HYXXHO U IIpeJyiaraTh CBOM BapuaHThl. Kak MUHUMYM, 51 Obl IOCOBETOBAJ
OTOBOPUTh U YCTAHOBUTh HOPMATHBHBI MHUHUMYM 3arpy3kd M 3aUKCUpOBaTh /S HEro
YpOBEHb CBOEM 3apaboTHOW miathl. Jlanee s mpemyioxkuna Obl BapuUaHThI CHEIBHOW OILIATHI
CBEPXHOPMATUBHBIX paboT. I'maBHOe, nenarh Bce ATO HE B KOH(IUKTHON (opme, cBanuBas
HaKOIUICHHbIE ToJMaMu oO0uabl. OTO OOBIYHBIA pa3roBop. Hasepuska Toit ke Hpune
MIPUXOJUIIOCH B paboueM Mopsjake o0CyKIaThb C PYKOBOJCTBOM YCIOBHUSL pabOThl pa3iMuHBIX
ayTCOpPCEPOB.

Urto nenatb, eciii pyKOBOJCTBO HE NMPUHUMAET MPEATI0KEHUN U HE UIET Ha KOMIIpoMucc?
Bce ouenp OaHaNIbHO - HY’)KHO CLIOKOMHO MEHSITh MECTO paboThl. Mory ¢ yBEpEHHOCTBIO CKa3aTh,
YTO Takue penakTopsl B nepunure. OcobeHHo ceivyac. Mpuna moxer 3arnsanyts Ha HeadHunter
U MOHATH, KAKOB 00beM npeiokeHus. Hy U, B KOHIle KOHIIOB, BCET1a €CTh BO3MOXHOCTb CTAaTh
po(heCCHOHANIBHBIM PEJaKTOPOM-ayTcopcepoM. Eciy mpaBUIbHO OpPraHU30BaTh CBOIO padoTy,
TO JOXOJ B 3TOM CJIyd4a€ MOXET YBEIUYHUTHCA M TOABUTCA BO3MOYKHOCTH CAMOCTOATEIBHO
yhnpaBiiATh cBoUM  BpeMmeHeM. Ckaxy Jaxke Oojblie,M3laTeNd  TEHeph  CTaparoTcs
OPUEHTUPOBATHCSI UMEHHO HA BHEILTAaTHBIE CXEMBbI pa0OTHI CO CAEIBHON OIIATOI.

W Heckonbko cinoB 00 uznatenbcTe. 10 KOCBEHHBIM MPU3HAKAM MOKHO IPEATNONIOXKHUTS,
YTO 3TO HE OYEHb OOJbILIAs KOMIAHUS, I/I€ €Il KUBYT TPaJULMK AEBSIHOCThIX. B ux curyanuun
OTCYTCTBME HOPMHPOBAHHUS, IIJIAHUPOBAHUS U ydeTa PeJaKIMOHHBIX paboT uypeBaTo B Oyryliem
TSOKENIOW cuTyalMed ¢ peJakIMOHHBIM nepcoHaioM. IlocTosiHHas paboTa ¢ BHEIUIAHOBBIMU
aBpaJaMM W3HAIIKMBAeT pabo4nii KOJUIEKTHUB.

Tarbsina JloOGaHoBa, JoHeHT Kadeapbl YmpapiieHHEe 4eJ0BeYeCKMMH pecypcamMu
HNMY BLID

Hpuna oTHocHTCS K KaTeropuu MpodeccnoHalioB, KOTOpble HE yMelT paboTtaTth. B
TUIIOJIOTMH TPYZAOBOM MoTuBauuu mnpodeccopa Brnamgumupa ['epunkoBa ee HaIO0 OTHECTH
"mpodeccuoHanbHOMY" THUIY, A7 KOTOPOTO XapakTepHO MPENNoYTeHUEe KpEaTHBHBIX,
HEMOBTOPSIOUINXCS BUIOB PadOT, TPYAHBIX 33aHUN, C KOTOPBIMU MOYKET CIIPABUTHCS JalleKO HE
KaKIpld. Takux paOOTHHKOB OTIMYAET CTPEMIICHHE K CaMOCOBEPIICHCTBOBAHHMIO M Pa3BUTOE
JIOCTOMHCTBO mpodeccnonana. Kak moka3pBaroT UccleoBaHMs ['epunKoBa, WX Jy4llle BCETO
CTUMYJIMPYET MaKCHMajbHasi aBTOHOMHS; CaMOKOHTPOJIb KadecTBa U PE3YyJIbTaTOB pPaOOTHI;
CBOOOJHOM pacmopsiIoK paboThl, KOHTpakTHas ¢opma Haiima.

Ha wmotuBanuio VpuHBI XOpOIIO MOBIUSIOT MEpPEeMEHHas 4YacTh 3apabOTHOM IIaThl,
3aBUCAIIAs OT JOCTW)KEHUM, LIEJIEBbIE IIPEMUM, INOBBIIIEHHE B JIOJDKHOCTH, a TakKkKe
ONmaroJapHOCTH, TpaMoOThl, 3BaHUS TUMA <JIYYIIMA PEJAKTOpP», «yIapHUK MeCsIay.
[Toxpyra npaBwibHO coBeTyeT MpruHE TOBOPUTH O MOBBILIEHUM UMEHHO C T€HIUPEKTOPOM, BEIb
CJOKMBILIMECS OTHOLIECHUSI C €€ HENOCPEACTBEHHBIM HAYAJIBHUKOM BepUIMHUHBIM MOTYT
rmoMeniaTh €M BBICKA3aTh CBOM IMPETEH3UM, a €My - MOHATh €€ U MOWTU HaBCTpeuy. A BOT C
TeHIUPEKTOPOM BEPOSTHOCTH OBITH TOACPKAHHON BBIIIIE.
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Ho Bpsin nu u reHaupekrop pazOupaeTcs B TUIAX MOTHBAIMHU, NMOSTOMY VpuHe, Kak
BO3/yX, Hy)Ha yBepeHHOCTh B cebe. Ee HemocTaTok mpeBpaimaeT xu3Hb MpuHbl B UCIBITAaHKE
Ha npouHocTh. OHAa HEAI(PPEKTUBHO TPATUT SHEPTHIO, BOJHYETCS, OCCIIOKOMTCS, HEPBHUYALT,
0ojeeTr, BMECTO TOTO YTOOBI C YAOBOJBCTBHEM Jeiarh Aeno. Jns Hee ObLI Obl OYEHb MOJIe3eH
KaKoH-HUOY/b TPEHUHT, KOTOPBI MOMOT OBl CHATH «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu xe mocine pasroBopa reHANPEKTOp MPOSIBUT HEJATLHOBHIHOCTh U HE CTAHET HHUKAK
CTUMYJMPOBATh IIEHHOTO COTPYAHUKA, HAJ0 HCKaTh paboOTy, OTBEUAIONIYIO 3ampocam |
HMHTEpecaM. YBepeHa, uTto y VIpuHbI €CTh BCE IIAHCHI €€ HAUTH.

Muxaua Koromun, renepanbHblii tupekTop n3nareascrsa Ad Marginem

N3O KEHHASL wucropust mnpencTaBiseTcss JOBOJBHO CTAPOMOJHOM, IOCKOJIBKY
penakropckas paboTa ceiiuac BBIMJISAUT HECKOJIBKO MHaue. PenakTop TeKCToB, 0 KOTOPOM HJIET
pedb B Kelce, COXpaHWICSA B JBYX BapHaHTAaxX: JIMOO 3TO JUTEPATYpHBIA HErp, KOTOPbIH MOKET
MepenucaTh HECIOXKHBIA TEKCT 3a aBTOpa, JIMOO PEeNaKTOpPhl CTAPOM ILIKOJBI, HO OHH OOBIYHO
pabotatoT ¢ nepeBogamu. [lostomy Mpune s Obl U1l Hauana MOCOBETOBAJ ONPEAETUTHCS, KAKUM
PEIaKTOPOM OHA XOueT ObITh Jaiblle. [lepenuchiBaTh TEKCTHI 32 POCCUICKUX BTOPOCTEIIEHHBIX
aBTOPOB - 3TO camas 4yepHoBas pabota. JKemaromux BHIIOJHUTH €€ MHOIO, OCOOEHHO cpeau
MIPOBUHIIMATIBHBIX (PHIIOJIOTOB, KOTOpBIE paboTaroT ynaieHHo. M TyT cOBETOBaTh YTO-TO CIIOKHO,
TaKk Kak JIUTEpaTypHbBI Herp - camas HU3Kas TOYKa JUIsl TEPEeroBOpPOB, H
KOMMEpPYECKOMY M3/1aTeNbCTBY JIETKO 3aMeHuTh VpuHy. B HeKoMMepUecKkuX ke U3/1aTenbCcTBax,
KaK MpPaBUJIO, UMEIOT JEJ0 C CHJIbHBIM aBTOPCKUM TOJIOCOM, M PENAKTOp MOXKET JIMIIb JaTh
aBTOPY COBET, HO HE MEPENUChIBATh 32 HEro TEKCT. [7ie BbI BUAETH, YTOOBI BBIXO/WJIA KHHUTA 32
MOJIMKUCHI0, HAPUMEDP, AKYHUHA U MO/ peIaKIIMeld TaKOT0-TO?

Oco0OHsiKOM cTOAT mepeBoabl. K coxaneHuio, MepeBoa M penakTypa B COBPEMEHHOM
CTPYKTYpE KHIKHOM LIEHBI 3aHMUMAaeT OUY€Hb MaJlyl0 YacTb, TO €CTh MU3epHbIe JeHbIU. [loaToMy
00BEMHYIO P03y OepyTcs MEPEeBOAUTHh aKTUBUCTBI, Y KOTOPBIX HEPEIKO XPOMAET SI3bIK U CTUJIb,
B Takoii cutyanuu peaakTop oueHb Ba)KEH, TAKUX PEIaKTOPOB HATepeyer.

B mob6om ciydae MpuHe s ObI MOCOBETOBAN aKTUBHEE CO3JaBaTh ceOe MMs: OOJIbIIe
3aHMMATbCA CBOEU CIELUAIbHOCTHIO, OTOMPATh TEKCThI, C KOTOPHIMU OHAa Xo4eT paborarh. Eit
CTOUT COTPYIHUYATh C Pa3HBIMU H3/ATEIbCTBAMM, YYaCTBOBATh B KHW)KHBIX IPOEKTaxX H
CIIEIUTH 32 TEM, YTOOBI TPOEKTHI CKJIAbIBAIUCH B KAKOE-TO JIUIIO, CIIEIIMATLHOCTb.

Ecnu u3narenscTBY BaXKHO OCTaBUTH y ce0si TAKOTO PelakTopa, TO CTOUT €€ MEepeBECTU
YaCTUYHO Ha CHEIbHYIO0 paboTy. MOXKHO 0roBopuTh 0a30BYIO CTaBKY, 00beM pabOTHI, a BCe, YTO
CBEpX HEro, OIJIauMBaTh CAEIbHO. Brpodewm, s He BKy aisi VpuHBI BO3MOXKHOCTEH Kapbhepbl
BHYTpHU u3aarenbcTBa. CaMoe Mmose3Hoe, yTo oHa Obl MOTrja cenaTh, YWTH M3 LITaTa U CTaTh
(dbpunancepoM.

Bomnpocsl 1u1s 00cyxIeHus:

1. Uto moxxHO nmocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpyKE€HHOCTh TOTO WU MHOTO COTPYTHHKA?
3. YMeere i1 Bbl TOBOPUTH HET, M KaK 4acTO BbI ATO JE€JIaeTe, eCiIu ymeere?

3aganue 3. Pa36op keiic-cutyanun «4yBcTBO 70JIra vs padora MeuThD»

TanaHTaUBBIA MOJOJONW COTPYAHUK YroBapuMBaeT HayallbHUKA OIUIATHTh eMy yuedy B
CIIA, HO MO ee OKOHYaHHWU MOHMMAET, YTO HE MOXKET BEPHYTHCS B KOMIIAHHUIO M OTPabOTaTh
cCynmy.

YyBcTBO 10J1Ta VS padoTa MeUThI

Bricoko B HeOe Haj ['pennanaueit ¢ cymmapHoit ckopoctbio 1800 kM/4u cOnmmkanuch Ba

COTpYZIHUKA II00abHON KOHCanTHHTOBOM komnanuu New World Group.
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Ha opHoM w3 aliHepoB Jieren mnojaromuid Haxexasl aHanuTuk lletp T'anbues,
Bo3Bpamasiuiics u3 Kamupopauu B MockBy ¢ yueObl. He mpUBBIKIINI K JOJATUM BO3TYIIHBIM
IIyTEUIECTBUSAM, OH C MHTEPECOM IOIJISAbIBAI TO B WIIIOMUHATOP, TO HA CISIIMX [1aCCaXUPOB,
IBITASICh YTaJaTh X XapakTep, IPUBBIUKA U poA 3aHATHH. TpaHcaTIaHTHYECKU# mepener Obul
JUIL HETO CPOJHM MPUKIIOYECHUIO, HO 4eM OOoJbllle OH MPHUOIIKaICA K JOMY, TeM TIIIyOxe
MOTPYKaJCs B pa3ayMbs. EMy HY)KHO ObIJIO OIIPEAETUTHCS: OCTAaBAaThCsl B KOMIIAHUU WM HET.

Hasctpeuy Ilerpy B apyrom camonere Jjeren ero HadaubHUK Apkaamii [lleun,
renaupekrop mnpezncrasurenbctBa New World Group B Mockse. PackunyBimce B Kpeciie
caloHa OM3HEc-KIacca, OH 3aKa3ajll CKOTY M XMYpPO YCTaBWJICS Ha IUIABHBINMECS B CTaKaHe
KyOWKM JibJja. 3akKaJeHHBId B KOMaHIUPOBKAX BETEPaH MEXIYHAPOJIHBIX aBUAIMHUH,
00BE3IMBIIMIA 3a CYET KOMIIAHMHU TIOJIMUpPA, ApKaauil BOCHPHHUMAI TepesieT Kak JeJio
MIPUBBIYHOE U yTOMHUTENbHOE. [IpaBaa, ¢ KaxkJ10il COTHEN KUIOMETPOB €ro JHIO CBETJIENO0, BElb
JaiiHep HEyMOJIMMO HpuOIMkan ero kK 3aBetHoil Touke. Kamudopuuu, rje ero xaajiu CoJHIIE,
BO3JlyX W BOJa: TOJIOBHOM OQHC peuims yCTpOUTh BCTpeuy MapTHEPOB U3 pa3HbIX CTpaH Ha
nobdepexbe Tuxoro okeana.

«Ecnu yxomuth, TO 4TO 4 eMmy ckaxy? pasmeinuisul Ilerp, - 3npaBcTByiiTe, Apkaauii,
cniacu0o0 3a Bce, 10 cBuganusa?» Jleno B ToM, uto B CIIIA oH no3HakoMuiics ¢ pa3paboTuyuKaMHy,
MPUAYMaBIIMMH MHOTOOOCIIAIONINI CepBUC ISl KOHTPOJSl 370poBbsi. MM HyxkeH Obll
yrpaBiieHell, MOJIHbINA BOJU M aMOuIuii, KoTopbIMH ObLI ¢ JuxBoi HajeneH llerp I'anseB. Ero
MIPUTJIacHIi B KOMaHAy, U 3T0 Obuta paboTa, 0 KoTopoit oH MeuTas. Ho B3aTh u yiitu u3 New
World Group on He mor. MockoBckuil (¢unmran koMmmnanuu oriatuia emy oOyudenue B CIIA —
[0J1 MUChMEHHbIE TapaHTHH, YTO OH BEpHETCs U oTpadoTaeT. M yueOy A Hero mpoOuI JIMYHO
lenn, pasrasaeBmInii B HEM TallaHT U XBaTKy. «lHTepecHO, Kak Obl OH MOCTYNHUJ Ha MOEM
Mecte? - cipocuit ceost [leTp u, He HalIs OTBETa, MPUKPHLI TJ1aza: pazdoepeMcs..»

Apkaguii Toxke nyman o Ilerpe. Ero nmpoTtexe HemaBHO MpuUcCIal €eMy HAaCTOPa)KUBAKOIIEee
3JIEKTPOHHOE MHCBMO C MPOChOOM O BCTpeue, «4TOOBl OOCYANUTH JalbHEHIINE MepPCIEeKTUBBI
palboThl B KOMIAHUM». «YTO-TO MapeHb UHTPUTYET, -PA3MBIILIISUT TEHIUPEKTOP, pasrisabiBas B
WUTFOMHUHATOPE TPUOIIHKAIONTYIOCS cepeOpucTyro Touky. — Kak OBl y HETO roJioBa OT yCIIeXOB
HE 3aKpYKUIACh).

Touka 3a OKHOM yBenaMumiIach - 3T0 ObLT JaifHep IleTpa, yroMmuBlIerocs OT mosiera H
HakKoHell 3a0bIBIIErOCsl KpenkuM cHOM. CaMoJeThl pasMMHYIUCh, U, OCTaBisAi 3a cO00ii
MHBEPCUOHHBIE CIIE/bl, Pa3JIeTeUCh B pa3Hble CTOpPOHbI. «Kak Obl M OH Tak He yjieren, —
nonyman Illemn. — U xyna monoapie cnemar? bBeicTpyro kapsepy UM 1ojaBail. UenoBeky
CO3peTh HYKHO, YTOObI YIpaBisATh. A HEe CKakaTb C MecTa Ha MecTo. Bmpouewm, y Ilerpa
oOsi3arenbeTBa nepe HaMu. U s eMy ckosibkuM nomor! Hukyna oH He JeHercs..»

Kak IleTpa pa6oTaTh Npurjiacujiu

Kaprepa Ilerpa cknmagpiBamach 1O CHX TOp, CKOpee, HE OCO3HAHHO, a MOJ BIUSHUEM
YCIIEHTHO CIAHHBIX BBIMYCKHBIX 3Kk3aMeHOB. PogoM u3 Bosorojackoro paiilieHTpa, oH 0e3
MPOTEKIMU MOCTYIIJI B MPECTHXKHBI MOCKOBCKHU By3 Ha (pakynabTeT Ouzec-uHbopmatuku. B
To BpeMma llerp oTiuMuancs OKawoIUM TOBOPOM, MPOBUHIMAIBHOM  CKPOMHOCTBIO
HEUCKYILIEHHOH MpsAMOTOM. «A 3TO BaM,- 3allell OH B JeKaHaT B Hayalie MEepBOro y4eOHOTO
roja. - BoT kitoKBa-TO — Hala, ¢ KOJOTHYECKH YUCTHIX 00J0T. BOoT Macno-to — npHsiHOE! A
3TO KOKJIIOLIKH — JJI1 HAMOTKH HUTOK M BOJIOC..)

[To oxonuanwuto By3a [leTpy npenaranu npoJoKUTh 3aHUMATHCSI HAYKOW, HO TUIATUIIU 32
310 Mano. «Xoduy B MOCKBE OCTaThCs, a Ha aCUPAHTCKYIO CTUIICHJIMIO JakKe KOMHATy He
CHSTh, HE ToBOps 00 ocrambHOM. Ha 4TO XKHUTH-TO?» -OOBSCHSII OH CBOEMY HAyYHOMY
PYKOBOJIUTEIIO.

[Topa3mbicnuB, Iletp mopancs B KOHCAJITHUHI: €r0 akaJeMUYECKUE YCIIEXH MOr- JIM Tam
MIPUTOJAUTHCA, K TOMY K€ TUTATUIIU B 3TOU cdepe cpaBHUTENBHO Heroxo. CHavana Oblia o/HA
¢bupma, MOTOM JIpyras, HO BCE 3T0 HANOMHUHAIO €My OOJIOTO, B KOTOPOM MOKHO OBLIO
OapaxTaThCsi 0 KOHa XuM3HH. lleTp pacceinanm pe3romMe, HO B KpPYIHbIE KOMIAHHH €r0 He
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npuriamani. A cam OH ObLIT CIMIIKOM 3aCTCHUYUB, YTOOBI «HAOMBATHCS», KAK OH CUHTAJ, K
KOMY-TO Ha paborTy.

Kak-To KkoJuzera mOCOBETOBaJl €My Yalle €3IUTh MO NPO(WIbHBIM KOH(EpeHUIusIM |
3HAKOMUTbCA C HYXHBIMM JroAbMM. HakamiuBaTh, Tak CKa3aTb, COLMAJbHBIA KaluTal |
OTTAa4MBaTh KOMMYHHMKAaTHBHBIC HaBbIkU. Ha onHOM 13 IT-(opymMoB ero u npumermst Apkaauit
Hlenn. MockoBckuii oduc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYIHUKOB, U
TEHUPEKTOp MOpY4YMJl KaJapoBHKaMm mnpucMmorperbcss K Ilerpy u, ecnu ToT COOTBETCTBYET
O’KHUJaHUSIM, TIPUTJIACUTh Ha cOOece10BaHuE.

lanpreB ObuT Ha cenpbMOM HeOe: HakoHen-To ero 3amerwiau! OH MpoIIeN BCe  ATaIlb
cobecenoBanus. Ilepen 3axmountensHOl BeTpeded ¢ HuM lllewH eme pa3 mpocMoTpen ero
npo¢ailil: OTIUYHBIE PEKOMEHJAIMK W3 BY3a, HEIUIOXHE OT3BIBBI C MPEKHUX MECT PabOTHI.
«[loxoxe, MapHIO MOXHO JaTh IIaHC, - MOAyMal OH. B KOHIlE KOHIIOB, OH M3 MPOBUHIIMH, a
TaKMe JIIOAU JIEP’KATCs 32 MECTO U BBIKIIAJBIBAIOTCS MTOJIHOCTHIO.

-Hy, Mono10#1 uenoBek, ¥ moyemMy Bbl XOTHTE pabOTaTh KMEHHO y Hac? - CIPOCHUII OH €ro,

["anplieB OTBETUI MOYTH YECTHO:

-MHe Hy)XHO NOMOraTh POJHBIM. Y Bac OCMBICIEHHas paboTa, MHOTO BO3MOYKHOCTEH.
Bricokue TpeOoBaHMS, CTaHIApTHl. 371€Ch 1 MOTY MHOTOMY HAY4YMTbCS U TNPUHECTH TOJIb3Y
KoMIanuu. U s rotoB paboTaTh MHOTO U C PE3yJIbTAaTOM.

CnykaBuJI OH TOJBKO B OJHOM: €My OBLJIO BCE PaBHO, Ha KOro paboTaTh, JIUIIb OBl
KOMITaHUU MIPUTOIUIINCH €r0 3HAHUS, a OTBIT MOIIeN eMy B KapbepHbIil Tutoc. bosbiie Bcero o
xoTen Obl paboTaTh Ha ceOsl, HO 37IeCh €r0 BOOOPaKEHHE OCTAHABIMBAJIOCH, TAK KaK HUYETO
KOHKPETHOTO OH MPHAYMaTh HE MOT.

I'enupexTop mocrmpaimBail ero eme O CeMbe, POJCTBEHHUKAX, IPY3bSIX W YBICUEHUSX:
«4l cnpammuBaro Bac 00 3TOM HE M3 BEKJIMBOCTH U HE IIPOCTO Tak. S Xody 3HaTh, UeM JKUBET
4eJI0BEeK, KOTOpoMy s Oynay IoBepsATh». MaTbk - celbCkas yuyuTeIbHMIA, OTEL] — Bpad, yMmep,
pacckazan Ilerp, ecTpb emre miaamas cectpa — y4YUTCA B IIKOJE. «DTO XOPOIIO, - MOJyMall
Apxamuii. -3 mpuimmIHON ceMbH, MOTHUBUPOBAH, 0€3 3aBBIIMICHHON caMOOIleHKW». OHU ToXKan

JpyT ApYry pyKu, U ['anblieB mpucTynui K padbore.

Kak IleTp yunThcs yexaJ

3a nath Jer paborel B koMnaHuu Ilerp cunbHO M3MeHumica. YBepeHHbI B cebe,
PAaCKpENoLIEHHbIM, ¢ JIOCKOM - B HEM TpPYAHO OBbUIO y3HaTh TOIO 3aCTEHUYMBOIO IOHOILY,
KOTOPBII KOI'/Ia-TO MPUILET B KOMIIAHUIO.

-Uto x, [letp, Thl menaemp ycnexu - ckasal eMy Iociie 3aBeplieHus npoekra llleun. -
Taxkumu TemnaMu Thl KOI1a-HUOYIb MOXKEIlb CTaTh MapTHEPOM !

Kaxnpiii nens [letp ctaBui ceGe HOBYIO IUIaHKY, CTapasch MPEB30MTH ceOs M KOJUIer Mo
paboTe. B ciiokHBIX cUTyalusx OH oOpainaincs K ApKaJuio - TOT TOJIBKO paj TAKOMY PBEHHUIO U
HE OTKa3blBaJl HUKOT A B coBeTe. Bripouewm, ckunok Iletpy HukTo He nenan. OH XOpOLIO MOMHMII
TOT JIeHb, KOTJ]a U3-32 €ro MpocyeTa KOMIIaHUU MPUIUIOCH NepeesblBaTh OJUH MpoeKT. Toraa
eMy YCTpOWIN MyOIUYHBIN pa3HOC Mepe]] KOJUIEraMu.

Co Bpemenem Ilerp HayduiCs IPOCUUTHIBATH CBOU U UY)KUE XO/Ibl, BEPOSATHBIEC OIINOKH. A
rJIaBHOE, JI0OBIBATh U BEPHO MOHMMaTh MH(popManuioo. OH cTal MoiIb30BaThCsl ABTOPUTETOM Y
KOJIJIET, XOTSl HEKOTOpbIE €ro W Henosro0nuBand. Mo, BBICKOUKAa W CaMOBIIIOOJCHHBIN THII
"Orouct - 3TO 4eJIOBEK IYPHBIX HAKIOHHOCTEH, KOTOPBIM co00il MHTepecyercs Oojblle, yeM
MHOM",- OTIIy4YHBaJICS OH.

[leTpa MoOBBICHIM IO CTApIIEro aHAJUTHKA, HO 3TO OBLI JJs HErO MPAaKTUYECKHU MOTOJIOK.
OH noHumai, 4yto 0e3 xopoliero npo(uiabHOTO 00pa3oBaHUS MyTh HaBEpX OyAET CIMIIKOM
JIOJITUM U M3BHJIMCTBIM, €CIIM BOOOIIE MPHUBEIET €ro K c¢(hOpMUPOBAHHOM elle B Hadaie paboThl
LU - BO3IVIaBUTh NpeACTaBUTENbCTBO. "Hano exats yumthes, ayume B CIIA, B xopouryro
HIKOJTy On3Heca",- pa3MBILUISI OH.

C stum BornpocoM oH nowen k Apkaauto lenny.
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- 51 B Tebe He ommnbes, - CKa3ayl eMy FeHIUPEKTop. - Thl JOBOJBHO JAaJIeKO MPOABUHYIICS.
Yero ke Tbl X04elb?

- OrtnpasbTe MeHs Ha yueby B Ctandopn, ['apsapn i Hens?

- Oro Tebe 3auem?

[letp 0OBsICHUI, YTO XOUYET MOIYYUTH cTeneHb MBA 1o JBYXroAW4HO#N mporpamme, 4yTo
MIO3BOJIUT €My IOJHATH CBOIO CTOMMOCTb U IPOJBHUHYTHCA IO KapbepHOW JIECTHUILIE B
nanpHelmeM ['eHIupeKTop Morpy3wics B pa3ayMbs: «AMOMIMO3HBIA Maibiid. OTIycKaTh €ro
Ha JBa roja.. Ho, B KOHIle KOHIIOB, Y HETO €CTh 3a/laTK{ XOPOILLUEro Jujaepa, KOTopble Haao
pa3BUBaTh.

- OTO MpUIIMYHBIC IEHBTH, CKa3al ApKajuil BCIyX.

- 51 Bce oTpaboTaro, BepHy.

- 5] He COMHEBAIOCH.

[ eHMPEKTOp MOCOBETOBANCA C PyKOBOACTBOM B Hblo-Mopke M pemmn naTh HapHIo
BO3MOXHOCTb MOUTH yuuTcsi. Bce-Taku OH B uMcie cambIxX nepcrneKTUBHbIX. K ToMy ke ntonu ¢
XOpolIel NOArOTOBKOM KOMITaHWU ObUTM HYXKHBI. [lemieBiie Ob110 0Oy4uTh CBOUX, YEM HAHUMATh
Koro-To ¢ peiaka. [lerp BbiOpan Cranadopackuil yausepcuteT B Kanudopuuu, mno okoH4aHUU
KOTOPOTO JIOJKEH ObUT BEpPHYTHCS U OTpabOTaTh €lle MATh JIET B KOMIIAHWM Ha OrOBOPEHHOMN
3apriate. «Kabana, koHeYHO, HO KaKoi maHc, - mymai [lerp.- Hago cormamatbesy.

Kak IleTp yBoMTBHCH pemma

VYyeba B 0JHOM U3 JIy4lINX BYy30B AMEpUKU CUJIIBHO MOBIUsIa Ha MUpoBo33peHue llerpa.
OHn yBuzen nepen coboit rnodanbHbBIM MUp ¢ Maccoit Bo3MoxkHocTell. U ¢ Tpana «bounra» B
MockBe cXOAusl yBEpEHHBIM B CBOMX CHJIAaX MY)KUMHA C KOXaHBIM TOpPTQeEneM B pyKe H
I'PaHIUO3HBIMU IUIAHAMH B TOJIOBE.

OCTaHOBMBILIUCH y JaBHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM IO€Xal Ha paboTy - MOBHUIATh
KOJUIET ¥ pa3BeaTb 00cTaHOBKY. Betpeua ¢ llenHbIM 10y1kHA ObLIa COCTOATHCS Yepe3 TPH JHS,
u Iletp xoten k Hel moarotoButhesa. C TpusATeneM IO padOTe OHM BCTPETHWINCH B Kade.
Anexkcannp batoH, anamuTuk HedTSHOTO CceKTopa, B3sia oOen, Iletp orpanmuunics xode c
KpyacCaHOM, Y€M BBI3BaJl SIBHOE HENOBOJBLCTBO OoduuMaHTa. «Kaxercs, Tbl OCKOpOMI €ro B
Jy4IIUX 4YyBCTBaX, - paccmesuica Anekcannp. — JlaBail, pacckasplBall O CBOMX HMMIIEPCKHUX
IJIaHaX»

- Eciin coBcem kopoTko, s Xouy octarbes nopaborars B Lltatax, Bbraoxnyn Ilerp. —
[ITyka B TOM, 4TO, KQXKETCs, g Hallen padoTy CBOSH MEUTHI..

N3 ero pacckasa cienoBana, uto B CToHGOpAE OH MOAPYXKUIICS C IPYNIION MHKEHEPOB,
IIPOrpaMMHUCTOB, MapkeTojioroB. OHU NpUAyManu YMIl ¥ [POrpamMmy, HMOMOTaromue ObICTpo
ONPEIEIATh COCTOSIHME 3I0pOBbs 4YEJIOBEKA: W3MEPHUTH IIyJbC, YPOBEHb caxapa B KpOBH,
JABJICHHE W OLIEHUBAET €ro IICUXO0JOru4eckoe cocrostHue. COOTHOCSA 3TO C BECOM M POCTOM
4eJ0BeKa, BHEIIHUMH YCIOBHUSMM, IOrOJOM, IMporpamMma MOIrja CUTHaIM3UpoBaTh 00 yrpose
3/I0pPOBBIO, @ C HAKOIUIEHMEM MH(OpManuu NPOTHO3UPOBATH BEPOATHOCTb HH(ApKTa WU
uHcynbta.  Kopoue, 310 ObLIa JUAarHocTHYecKass MHMHHU-TA00paTOpus, BCTpauBaemasl B
cMapTQOHBI.

- IIpencraBnsiens, TaM €CTh BCe: KpyThle pedsATa, MOTEHIUATbHbBIE HHBECTOPbI, YCIOBHS..
Tam HeT TosBKO MEHs!

- A xaxk ke komnanua? lled? loroBop HakoHen?

- He 3Har0. X0o4y ero yroBOpUTb OTCTYIIUTHCH.

— Xwm! Ckopee mpo6ku B MockBe ncue3HyT.. ThI ke 3Haelllb ero XapakTep.

[lepexycuB, npusATeNy HAIPABWINCH B oduc. Tam CTOSAT Tyl Yibs, 3aHATOTO MEJKOH, HO
BakHOH paboroil. [lerpy crano tocknuBo. «boxe, BoT Tans - ona paGotaer TyT yxe 15 ner, -
noayman oH, - a Tamapa Toxke oTmaxana JBa Aecarka. OMap — JOCIY)KMICA JO CBOErO
KaOMHeTa: HO eMy yXe CKOpo Tnopa Ha meHcuto. M XKopa-70 cuX Nop aHanu3UpyeT PhIHKU
LEHHBIX Oymar,
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XOTsI, KQXKETCs, EMY 3TO JJaBHO OCTOUepTesion. [IeTp mpuxoaui B TUXUM yKac OT TOTO, YTO
€My MPEACTOUT TYT MPOBECTH €IIe MHOTO JIET, @ BO3MOXHO, - U BCce ocTaBuieecs Bpems. «Kak
MHE HaJI0€M 3TH TapaKaHbH Oera-Bce CTPEMSTCS MPUNUTH K (PUHUITY IEPBBIMH, — Pa3MBITILISIT
OH, - a MHOTHE OeryT TaK AaBHO, YTO 3a0bLIH, KyJa U 3aU4eM.

..Uepe3 HECKOJIBKO JTHEH OH MmocTydasncs B KaOuHeT Apkamusi. Y TOro IMOCIe MOE3IKU
OBLIO XOpoIIee HACTPOCHHE.

- Ecniu wectHO, sk BaM 3atem, 4TOObl BBl MEHSI OTIYCTHJIHU, - Hauad 6e3 3KkuBOKOB IleTp. -
S xouy ocratbecst mopabotars B CIIIA.

I'ennupexTop ciyman He nepeduBas. [leTp pacckazan o ctaprane, KyAa €ro no3Bajiu, U UX
COBMECTHBIX IJIaHaX.

— Tlonumaere, s Hamen paboTy, O KOTOPOH AaBHO MeduTal. Y MEHS TOJHO HACH, s UM
HY)XeH, a oHn MHe. — [leTp HeoxxugaHHO ocekcs. Paszymeercs, Bce JAeHbIU 3a oOydyeHHE s
BepHY. BbI jxe MeHs 3HaeTe!

[IlenH kauHyn roJIoBOM U MoOarpoBell.

- Ilpu uem 31eck nenbru?! Mel ke ¢ TOOOM moroBapuBaiuch.. [ymaemib, s Ha TeOsS HE
paccunTsiBasi? U BcmoMHM, Kak Thl BOOOIIE TyT oka3ancsi? Krto Ttebe nan manc?

- Koneuno, Bel. U s 3T0TO HE 3a0yay. HO s MOHAN, 4TO KOHCAITHHI — HE Mo€. JTO
CKy4Hasi paboTa, MOCTOSTHHO HY>KHO COOTBETCTBOBATh UY)KUM OXKHJAHUSM. I HE MOTY K 3TOMY
BEPHYTHCSA, XOTS U 00ela Bam.

- Ciymaii, yto Thl BbINeHApuBaembesa? OTpaboTail cBoe MO KOHTPAKTy U TYNAH Ha Bce
YETBIpE CTOPOHBI!

- Tak s e roBopro: TOJKY OT MEeHsI ceiyac He OyaeTr. MoTuBanuu — HOb. S TyT 00y30ii
Ooyny. Ormyctute mens, a? Illewn oTdactu ObuT coryiaceH ¢ ero moBogamu. Ho ockopOiieHHOE
camoJito0Me ¥ JOCTOMHCTBO HE MO3BOJISUIM €My MOWTH Ha ycTynKu. «CKOJIBKO S €My MOMOTal,
u yto B urtore? HMcmonb3zoBanm MeHs, Harien! Ilpenmarens!» ['eHAMpeKTOp HUKaK HE MOT
YCIIOKOUTHCAL.

Tak, n1aBai OTJIOKUM Halll pa3roBop, - npoueans oH. — llogymaii emie pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI cebe ceiuac aopory kK kpaxy? Beaps mpomykt moker He moiitu. U Bce. Th
OaHKPOT ¢ MOJMOYCHHOW pemyTaruei, Te0s ke B MPUIMYHOE MeCTo OoJibllie HE BO3bMYT! A
JIa’Ke CJIM BCE CJIOKUTCS, HEe OOMIIIbCS, YTO 3Ta KpUBas JOPOXKKa TeOs HE Ty/la BhIBEIET?

- Ilocoymaiite.. Takas ynaua BeITiagaeT pas B xu3HH. Jla, pucku Benuku. M Bce ke s Obl
nmonpo6oBa. A eciii y MeHS He BBITOPUT C KOMITaHUEH, TO 51 K BaM BEPHYCh.

- UTO TBHI MHE TYT.. paccka3biBaciib. BepHercs oH.. JlaBall Tak: mpUXou 3aBTpa, MOaymMai
eme pas.. 1 g1 nogymaro.

[Terp kuBHYN U BhIIIET U3 KabuHeTa. «M-ma. Yiiaems - ioxo. He yitaems - Toxe mioxo.
On, KOHEYHO, MHE HacTaBHUK. W celiuac, eciu yBOJIOCh, TO MoJBeny ero.. Ho kak ke torma
cTapTam ¥ MOU MEUTHI?»

CuTtyanuio KOMMEHTHPYIOT 3KCIIePThI

AJiekcanap AcMoJI0B

JIByX KJIFOUEBBIX repoeB MPEICTaBICHHON HCTOPUM MOKHO 00O3HAYUTh Kak OiarojieTesb-
YUUTEND U KapbEPHBIN YYEHHK. DTUMU MO3ULHUSAMU 5 IIEPEIAI0 CBOE OTHOLIEHUE U K ApKaauio
Hlenny, u x Ilerpy lamprieBy. O0a urpoka, BbIHYXAEHHBIE 3TOM cUTyalle JenaTh KaskKIbli
CBOM BBIOOp, pabOTalOT MCKIIOYMTENBHO B paMKax TOM KyIbTypbl, KOTOPYIO 5 Ha3bIBalo
KYJIbTYpOH IOJE3HOCTH M KOTOpPAask IPOTUBOCTOUT KYJIBTYpPE AOCTOMHCTBA. B Hell KirodeBas
JIOTMKA B3aMMOOTHOIIECHHUH, ONPEEISIONINX BEIOOD, - 3T0 00MEH 1o GopMylie «Ialllb Ha Jallb.

Kaxnplii M3 WIrpoOKOB paccMaTpUBAaEeT JAPYroro Kak CpPEICTBO - TOJE3HBIM  UId €ro
nedcTBUN MHCTpyMeHT. OHM HE BUIAT JPYr B JAPYyre 4el0oBEUeCKOH JMYHOCTH, 00Jiaaarouie
TEM WM HUHBIM JIOCTOMHCTBOM. B 3TO# curyanum mo00H BbIOOp — NparMaTHYHBIA H
MO3UTUBUCTCKH OPHEHTUPOBAHHBIM, MO (QopMyse «Ielb OMpPaBIbIBACT CPEICTBa». 3aMEThHTE,
yro ["anpueBa 60blIe BCEro BOJIHYET TO, KAKOBBI OYAYyT PUCKH JAJIS HETO, a He ISt (GPUPMBI WU
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yuurensi-onarogerens. s ero KapbepHOro pocTa, a He XKU3HEHHOT0 ITyTH JUYHOCTU. U B 3TOM
cutyauuu [anplieB B3BEIIMBACT BCE BEPOSTHHIE COOBITHS Ha Becax Kapbephl. M THEB, HEPBbI
yuHuTens-0naroieTens, KOHEYHO, TaK WJIM MHA4Ye BIIMSIOT HA MPUHATHE €r0 PEIIeHus - HO He KaK
€ro 3MOLIMOHAIBHOE MPOSBICHUE, a KaK OLEHKA IIPU IIPOTHO3€ TOro, KaKue s HEero OyayT
nocnencTBus. M B 3TOW cuTyanuu, B OOMEHHOH JIOTUKE B KOHTEKCTE KYIBTYPHI MOJIE3HOCTH
repoil, Kak NpaBWJIO, JEJaeT IPEANOYTEHUE B MOJb3Yy TOW (UPMBI, KOTOpas MpeaoKuia
JIy4IIUE YCIOBUS peann3oBarh cedd. Eie pa3 moayepkHy, 4To KOHQUIMKT JIEKUT 3a IpeieIaMu
KYJIbTYpbl JIOCTOMHCTBA, U B 3TOM CMBICIE TOBOPUTH O JUYHOCTHOM M 3K3UCTECHLHAJIBLHOM
BBIOOpE TJIABHOTO T'eposi HE MPUXOJUTCA. PaHO WM MO3/HO, KOTZA JIFOJU )KUBYT HE B JIOTHKE
ycrmexa M Heyjnaud, a B Jjoruke repoeB CkuHHepa u KapHeru, B JOrMKe NpecTyIUICHUS U
HaKa3aHWs, OHM TEM CaMbIM pacde’oBeYnBarOTCsa. OHU MOTYT OBITh yIawINBBI KaKk OM3HECMEHBI,
paHO WJIH NO3JHO ONMCaHHOEe MapkecoM OJMHOYECTBO, QYHIEBHAs ITyCTOTa CTAaHYT I'PYCTHBIM
MOCJIEICTBUEM MOJOOHOTO POJIa MPOLIECCOB MPUHSATHUS PELLICHUH.

Cepreii ®ujIoHOBHY:

JlaHHBIN KeC — KJIaCCUYECKUN MPUMEp ITHUYECKOU AMIIEMMBI, B KOTOPOH JIFOO0€ pelieHne
CBA3aHO C ONpPCACICHHBIMU TMOCIICACTBUAMMU. Kaxk HU3BCCTHO, Y HOI[O6HI)IX AUJIEMM HET
IMpaBHUJIBHBIX HWJIM HCEIPAaBUJIbHBIX pemeHHﬁ: KaXa0€ H3 HUX ONpeacIdaeTCsa TEM, KaKHMHU
OTUYCCKUMU IMPUHIUITIAMHU PYKOBOJACTBYETCA YCIIOBEK.

Cyns o tekcty, [leTp BOepBble CTaTKUBAaETCA C CUTyallMel *ecTKoro Beidopa. [lo sToro
MOMCHTA OH IIOJIB30BaJICA OTKPBIBAIOIIMMHUCA BO3MOXHOCTAMHU, HC CBA3aHHBIMU C KaKnUMH-I1100
MOPAJIBHBIMU HU3JCPIKKaAMU. O ero cucreme HGHHOCTeﬁ MOXHO CyJUTb TOJBKO IO TOMY, YTO OH
cuMTal, HeOOXOAMMBIM MIOMOTAaTh MaTE€PH U CECTPE MOCJIE CMEPTH OTHA... BepostHo, mosToMy
€ro W Mydvaer coBecTh: xouercs padoratb B CIHIA Ham WHTEPECHBIM MPOEKTOM, HO Kak
HapyIIuTh JlaHHBIE TOOOW 00s3aTeIhCTBA M HE IepectaTh ceds yBaxkarh? IleTp sSBHO He
OTHOCHUTCS K KaTETOPUH JIIOJEH, UBYLIUX [0 MPUHIUITY «4eM AaJbIlIe B JIeC, TEM CBOS pyOallka
OJIKE K TEITy»

[ToaToMy, Ha MOH B3IUIA[, MOPA3MBICAMB O BO3MOKHBIX IOCIEICTBUSAX HaPYIICHUS
JOTOBOpPEHHOCTEN ¢ ApKaaueM, OH JOJDKEH MOHATh, YTO TJaBHOE M3 HUX — 3TO MOCTOSHHOE
BO3BpALICHUE K MBICIHA O TOM, YTO Thl MOCTYIUJI HEMOPSIOYHO U, CIEI0BATEIbHO, HE MOKEIIb
yBaxkath caMm ce0s. [locnencTBust Takux pa3MBIIUIEHUA MOTYT ObITh pa3HbIMU. OJHO U3 HUX —
HEpBO3bI U 001IME MPOOIIeMBI ¢ ICUXUKOH. J[pyroe BO3MOKHOE MOCIIECTBHUE - yOoexaeHue ceds
camMoro B TOM, YTO Thl HOCTYNHWJ JOTUYHO M B JyXe BPEMEHH, MOITOMY 3/IeChb HE O YeM
nepexxuBath. [1o cyTu 3TO 03HaYaeT CMEHY CUCTEMbl LICHHOCTEH M MOKET MPUBECTU K KPU3UCY
CaMOMJICHTUYHOCTH.

BrpoueMm, 3Tu 3amMedaHus OTPa)KalOT MOIO JIMYHYIO CHUCTEMY LIEHHOCTEH U 3THYECKYIO
MO3UIMI0, KOTOpask MOXET OTIMYaThCs OT MO3UIUH Apyrux mroaei. CreHapuil moBeneHus,
KOTOpbIi s Mor  Obl mpemioxuth llerpy, cocrtoutr B cuenyromeMm. Hago mnombiTathes
JOTOBOPUTHCS ¢ ApKaaueM O COKpalleHHH CpOKa «OTpaboOTKu» 3a cueT HHTEeHCHU(UKAuu
paboTel. Heo6x0aMMO Takke MOMBITaTbCSI M3MEHUTh HEKOTOPHIE MCUXOJOTHYECKHE YCTAaHOBKH,
KOTOpBIE MPOSBISAIOTCA B OIEHKE mMpodeccruoHanbHoi cynp0bl  koser Ilerpa. Kak xorma-to
ckazan Uropes CeBepsHUH, «HE 3aBUAYH APYTY, €ClU Ipyr Ooraye, €Clii OH KpacuBell, eclii OH
yMHe#...», Ho He ciuikoM ynayHas Kapbepa KOJUIETH HE JIOJDKHA BCEJSATh B BAac MECCUMMU3M,
€CIIU BBl CUMTaeTe ce0sl YETOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJIS, OTBEYAIOIIMM 32 CBOIO
cynp0y. 3amedy, UTO OJJHO M3 BaXKHEHIINX Ka4eCTB YCIEUTHOTO YEeOBEKa B HAIlIU JHH- YMEHUE
3aMHTEPECOBAThCA TOW pabOTOM, KOTOPYIO €My MPHUXOJAUTCS BBINOJNHSTH B JAaHHBIH MOMEHT,
CIIOCOOHOCTh HAJIESITh €€ CMBICTIOM, W30erasi IMHU3Ma U YHBIHHUSL.

Onna w3 crpareruidi B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MO>KHO
npennoxkuTth [leTpy, COCTOMT B TOM, YTOOBI OIIEHUTh HE TOJILKO BO3MOKHOCTH, KOTOpBIC
OTKPBIBAIOTCS MEpPE] HUM B CIIy4ae Mepexo/ia B aMEPUKAHCKYI0 BEHUYPHYIO KOMIAHUIO, HO U
PUCKH, CBSI3aHHBIE C TaKUM IEPEXOJOM. YUET H3TUX PHUCKOB IMOMOXKET CHeNaTh KapTHHY
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MIPOUCXOJISIIETO «IBETHOW», W XKepTBa, KoTopyto llerpy mnpuaercs HpUHECTH BO  HUMs
MOPSAZ0OYHOCTH, TIOKAXKETCS €My HE CTOJIb 3HAUUTEIbHOM.

Wtak, s Obl pexomeHpoBay lleTpy  BBIMOJHUTH XOTS Obl YaCTUYHO OOSM3aTENBCTBA,
KOTOpPBIE OH J1aJl CBOEMY HACTaBHUKY.

Hrops Canura:

VY Tletpa ecTh MOpaJIbHBIC, IOPUAMYSCKHE W (UHAHCOBBIE 0053aTeNbCTBA TEPEH €ro
paboToaTesieM, 3aKIFOYAOMIAECS B TOM, YTO TI0 OKOHYAHWH Y4eObl OH JIOJDKEH OTpadoTaTh B
KOMITaHUU TIsATh JieT. Y ero meda ecth manel Ha Iletpa. OH paccyWThIBaeT Ha TO, HYTO
BEepHYBIIUHCA mocie yueOwl lleTp ycunuT KoMaHIy, MOMOXKET BBIBECTH OpraHU3aldi0 Ha
HOBBIN YPOBEHb.

B oroii cutyanum, naxe ecnu OynyT YperyiaupoBaHbl IOpUAMYEcKHe U (UHAHCOBbIE
BoIpockl, yxoj [lerpa HaHeceT KOJOCCAIBHBINA yIIEpO KOMMAaHUM U penyTallud TeHEepaTbHOTO
JTUPEKTOPA.

Tem He MeHee.

[Tetp - MonOI0M, TATAHTIMBBINA, aMOUIIMO3HBIN, YHEPTUIHBIA MOJIOI0M YenoBeK. Ero 1emns-
paszButue U pocT. OH YBEPEHHO IAraeT Mo KapbepHOU JIECTHHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OOMTCSI PUCKOBATH. Y HET0, KaK y BCEX HOPMAJbHBIX JIFOJICH, €CTh CHIIbHBIC U CJIa0ble CTOPOHBI,
HO OH, KaKk BC€ YCIHENIHbIe JIIoau, HEe (OKYCHpYyeTCs Ha HCHPaBICHUU COOCTBEHHBIX
HEJIOCTAaTKOB, a yMEJO HWCHOJb3YeT M Pa3BUBAET CBOM CHIIbHBIE CTOPOHBI. Ero He myraer
MBICITB: «A YTO, €CJIM MBI TOTPOOYyEeM W HUYETO HE TOJYYUTCA?Y», €r0 MyraeT MEPCIeKTUBA «HE
nonpo6oBate»! Ero mpeaplaymuidi OMBIT TOBOPUT O TOM, YTO HYXKHO JBUTaThbCsl JaJbIle, a
3HAYUT, YXOJHTh.

VX0auTh, 4TOOBI OBITH YECTHBIM IO OTHOIICHHIO K ceOe, MM OCTaBaThCs, YTOOBI OBITH
YECTHBIM TI0 OTHOIICHHIO K padoTomarento? Kak MHE KaXeTcsi 3TOT BOIPOC HOCHUT s [ anbiieBa
1 TIOJIOOHBIX €My JIFOJCH YUCTO SK3UCTCHIIMAIMCTCKAM, a He MOPAbHO-3THYECKHI xapakTtep. U
B 3TOM CBETE OTBET Ha HETO OUEBHJICH: OCTAThCA - 3HAUUT MpeaaTh ceOs.

Bonpocsl 1uist 00Cy:KIeHus:
1.Pemienrie kKakoro Tuma J0JDKEH NpUHATH [leTp (MHTyHUTHBHOE, OCHOBAaHHOE Ha CYXKICHUSX,
parnoHanbpHoE)?
2.Kak nmoctymwm Ob1 Bbl OKakuch B mog00HOM cuTyanuu?
3.Uto MoxHO nocoBetoBath Iletpy?

3ananue 4.

[Tpunnun [Tapero

Cpenu ciocoOOB MPUHSATHS YIIPaBJIEHYECKUX peIIeHUH BblaenseTcs «upuHuun Ilaperoy.
Cyrp mnpuHIMna, cGOpMyIMPOBAHHOIO MTAIbSIHCKUM 3KOoHOMHUCTOM Bunbdpeno Ilapero,
3aKJII0YAETCsl B TOM, YTO BHYTPHU JAHHOM KaKON-IMOO TPYMIIbI MIIM MHOKECTBA TPYIIIT OTENIbHBIE
Maisble e€ yacTu OOHapy)KMBalOT HAMHOTO OOJIBLIYI0 3HAUUMOCTh, YEM 3TO COOTBETCTBYET HUX
yIelnbpHOMY Becy B rpymnmne. Harnpumep:

- 20% xnuenToB (ToBapoB) natoT 80% o0opoTa MM NpUOBLIY;
80% xineHToB (ToBapoB) mpuHOCAT 20% 060poTa Wi NPUOBLIH;

- 20% ommbok o6ycnosiuBaroT 80% noTeps;

- 80% ommbok o6ycnosiuBaroT 20% noTeps;

- 20% uCcXO0IHBIX MPOAYKTOB onpeaeisitoT 80% CTOMMOCTH TOTOBOTO M3/EINHS;

- 80% ucxoaHbIX TPOAYKTOB onpenesstor 20% ctoumMocT roToBoro uznenus. [loaromy B
cBsA3M ¢ npuHIUnoM Ilapero otmeuaror coorBercTBue «80:20». B

nporiecce paboThl MeHekepa 3a nepsbie 20% pacxogyemoro BpeMenu pocturaercs 40%

80% pe3ynbTaToB, ocTanbHble 80% 3aTpaueHHOT0 BpemMeHu npuHociT 20% oOriero utora.
CrnenoBarenbHO, MEHEKEpYy HE IlellecooOpa3HO OpaThCs CHauyalda 3a camble JIETKHE Jena.
Heob6xomuMo nmpucTynaTh K pelieHuIo BOMPOCOB, COOOPa3ysICh C MX 3HAYCHHUEM.
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Bomnpocsr:

1. Kakyro npakTuueckyro noJjib3y MOKHO U3BJI€Ub U3 3HaHus npuHuuna [lapero?

2. Bo Bcex i cimyyasix A€HCTBYET 3TOT NPUHLIU?

3. Kakme emé BBIBOABI JUISI TPAKTHUECKOH pabOTBI POCCHHCKOTO MEHEKepa MOKHO
crenars, ucnoib3yst npuHuuil [lapero? OGocHyHTe CBOM MPEIIOKEHHUS.

4. Ilpueaute nmpumepsl AeiicTBus 3akoHa [lapeTo n3 Balero JMYHOro ONbITa

3anannue S.

[Iponmarnoctupyiite n00y0 npobdieMy, ¢ KOTOPOM Bbl CTOJKHYJIHCh Yepe3 MpU3MY
TUIUYHBIX TIperpajg (TeXHWYeCKne OMmMOKM, BHEHIHHE (AKTOpPhl M IICHUXOJIOTHYECKUE
MPENSTCTBYS) HA IYTH 3(PPEKTUBHOTO IUIAHUPOBAHUS BPEMEHU

3aganue 6.
[TocTpoiiTe WHTENNEKT KapTy MOJdydeHHs: oOpa3oBaHuss B wuHcTtuTyre. OOpaser
MIPUJIAraeTCs.

-

\
% Mhan ”m'wws‘. —

scTpeun W
.

3aganue 7

Tect Nel TlepcoHasibHasi KOMIIETEHTHOCTh BO BpEMEHU

BameMy BHUMaHHIO TpEAaraercsi TECT, MO3BOJSIIOIIUI OINEHUTh CHOPMUPOBAHHOCTh Y Bac
OCHOBHBIX HaBBIKOB YIIPaBJICHUS BPEMEHEM W BaIlly KOMIIETEHTHOCTh BO BpEMEHH B LenoM. Ha kakmprid
13 BOIIPOCOB MOXKHO JaTh OJIMH U3 TPEX BO3MOXKHEIX OTBETOB: «la», «rormay, «Hery.

Bonpocwi:

1. B moboii pabore s craparoch WMeETh 3amac (pe3epB) BPEMEHH, BBIICIAI0 CBOETO poza
«HETPUKOCHOBEHHOE BpPEMsD) Ha BCAKHUM CITydail.

2. 5l 4erxko 3HAW CBOM JONTOCPOYHBIE IIEJH, TOCTOSHHO NIEPXKYy HX B YME€ W IEPHOANYECKH
00yMBIBAIO CIIOCOOBI UX JOCTHKEHUSI.

3. S perymnsapHO HCIIONB3YIO JIENIETHPOBAaHKE, MOpyYas APYTUM JIFOISIM BBHIIOTHEHHUE BAYKHBIX IS
MeHS 3a/1a4.

4. 51 monpoOHO TUTAHNUPYIO TIATH, STAITBl JOCTHKEHHS CBOMX IIENEH.

5. 51 moHmMato, 4To OOIIeHHWE C NPY3bsiIMH B pabodee BpeMsi — IOMeXa, W CTapaloch M30eraTh
TaKUX CUTYyaluil.

6. 51 yBaxkaro 1 IIeHI0 COOCTBEHHOE BPEMS U CTapaIOCh TOOUTHCS YBaKEHHS K CBOEMY BPEMEHHU U OT
JIpYTrux Jroaei.

7. i ITaHupOBaHUS CBOETO BPEMEHH ST HCITONTB3YIO 3AITUCH.

8. Kaxnprii pabounii [eHb s HAYMHAIO C OINPENENCHHS TOT0, YTO HYXKHO C/ENaTh B TEPBYIO
ouepep.

9. B cBoux genax s CTpOro mpuIepKUBAIOCh YCTAHOBIEHHBIX MHOKO YK€ CPOKOB.

10 S xopomio 3HaI COOCTBEHHBIE OHOPUTMBI M IUIAHHPYKD CBOM Jiea C Y4YE€TOM CBOHX
«BHYTPEHHUX YacOB».

11. 5 ymeto u cTaparoch KOPOTKO TOBOPUTH 110 TeNE(POHY.

12. S nOBONBHO HACTOMYMBBIA YETOBEK W OOBIYHO, HECMOTPS Ha IOMEXH W OTBJICUCHHUS,
MPOIOJDKA0 PaboTaTh MO TUIaHYy.

13. Tlepen Hauanom 1000 pabOTHI s TIIATENBLHO 00IyMBIBAIO €€, INIAHUPYIO, YTO MHE MOXKET

MOHAZ00UTHCS, CPOKU U 3Tarnbl paboTHI U T. II.

14. 4 ymero roBOPHUTBH «HET» HEOXKUIAHHBIM JICIIaM U JIFOJISIM.
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15. B konue paboyero IHS s aHAMM3UPYIO BCE, YTO MPOU30ILT0, 00IYMBIBAIO, YTO MHE MelIajo, a
YTO [TIOMOTAJIO0 BOBPEMSI BBHITIONHUTE padoTy.

16. PyTunHbIe nena st ctaparoch JenaTh KPYMHBIMHA OJIOKaMH, OBICTPO, CJIOBHO «IIOTOKOM).

17. A perynspHo paboTar0 ¢ oOpraHaii3epoM, 3allMCHOW KHWKKOM W T. I, CPEIACTBaMH,
MTOMOTAIOIMMH MHE JIy4llI€ YIPaBIATH CBOUM BPEMEHEM.

18. 4 ymero OpaThest 3a Jt00yr0 paboTy OBICTPO U PEIIMTENBHO, 0€3 JIMITHEH «PACKAYKNY.

19. axxe ciydaliHple ITOTEpH BpeMEHHU (BPOZE CTOSIHUS B OYEPEAM) S CTAparoCch UCIOJIB30BaTh C
MIOJIB30M.

20. CYHUTar0, 4TO OTAbIX — 3TO CMCHA JACATCIBHOCTHU, €ro TAaKXKE HAA0 INIAHUPOBATH U
MIPOLYMBIBATh.

21. MHe J1erko mompocHTh MOMOIIM Y JIPYTUX JIIOJeH, B OCOOCHHOCTH, €CITH STO TMOMOXKET MHE
Jy4llle paclpeleUTh U CIJIAHUPOBATh MOE BPEMSL.

22. OOBIYHO S JIETKO TIOHMMAal0, KaKhe U3 MOUX JIeJ SBJISIFOTCS HanOOJiee Ba)KHBIMHU, U UX HY)KHO
BBIITIOJIHUTH B IICPBYIO OUCPCIb.

23. 5l uMero YeTKoe PEeCTaBIICHUE O CBOCH OymyIiel Kkapbepe.

24. 51 paHee yXe HHTEPECOBAJICS PAa3IUYHBIMHU CHCTEMAaMU U METOJIAaMHU YTIPABJIEHUS BPEMEHEM.

25. Y MeHs ecTh cCOOCTBEHHAsI CHCTEMA YIIPABJICHUS JIMYHBIM BPEMEHEM.

O6paboTka pe3yIbTaTOB TECTa:

1 3a kaxcovui omeem «/la» 6wt nonyuyaeme 2 6anna, 3a omgem «HMnoeoay — 1 b6ann, 3a omeem
«Hemy — 0 6annos.

2 Crooicume (npocymmupytime) noaydenHvle 8aMu 3d KaxicOblli BONpoc OAbl.

3 Ecmu eaw pesynomam om 40 0o 50 6annoe — 6vl umeeme B6bICOKVIO JUYHOCHIHYIO
KOMNEMEeHMHOCMb 8 YRPABGIEeHUU BDEMEHEM.

Ecnu saw pesynomam om 29 oo 39 6annoe — y éac cpeoHss (HOpMAibHAs) KOMNEMEeHMHOCHb 8
VIPAGAEHUU BPEMEHEM.

Ecnu saw pezynomam om 18 0o 28 6annoe — HU3Kas1 KOMNEMeHMHOCHb 8 YNPAGIeHUU BPEeMEHEM.

Pesynomam menvwe 17 6annog ykaszvigaem HA Mo, YMO 6bl HEOOCMAMOYHO KOMNEMEHMHbl 6
ynpasnenuu cobcmeennvim  epemenem. CKopee 6ce2o, bl HeNpoOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U YACHL CEOE JHCUZHU, UL UX PA3BOPOBIBAIONT OKPYIHCATOUUE.

Tect No2 OpraHn30BaHHBIH JIH BBl Y€JIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIFOJICH BCErjia IPEBBINAN, MpPEBbIIIAeT W OyAeT MpeBbIIAaTh
npeanoxenne. OpraHu30BaHHOTO YENIOBEKa OTIIMYACT ONpelelICHHAs CUcTeMa pa0oThl, TEXHUKA JIMYHOTO
TpyZa, yBaXKCHWE BPEMEHW W TOHKOEC TOHUMAHWE 3aKOHa ero S5KOHOMHH. [lo cpaBHEHHIO C
HEOpraHW30BaHHBIMHA OH JejaeT B 3 pasza Oojblle, MpokmBas Kak OBl 3 ku3HHA. OpraHn30BaHHBIN
YeJIOBEK YMEET YIpPaBIsTh U BpeMEHeM, H AenaMu. Ero cTuib paboThl, pe3ylbTaThl TPyla MOKa3bIBaIOT,
YTO OpraHU3aI|sl B PyKax YelIOBeKa - OrpOMHasl CHJIA.

[peanaraemplii TECT CIYKUT HE TOJBKO CPEACTBOM MPOBEPKH JIMYHOW OPraHW30BAaHHOCTH, HO U
CPE/ICTBOM, KOTOpOE€ MOXKET MOOYAWTh K TIOCTHXKCHHIO CEKPETOB CaMOOpPTaHW3alliH, BhIpaOOTKe
OPHUTHHATHHBIX HABBIKOB U MPHUBBIYCK.

Kak monb3oBaThes TecToM? [locie MpouTeHUsT KaXJIOro BOMPOCA HYXKHO BBIOPATh TONBKO OIUH
BapHaHT OTBeTa. 3aTeM MO KIF0UY, KOTOPBIA MOMEIICH B KOHIIC TECTa, HAWIUTE KOTMYECTBEHHBIC OI[CHKH
BBIOPAHHBIX BAMH BapHAaHTOB OTBETOB. Jlanee CIOXKHUTE BCE OICHKH M MONYYSHHYIO CYMMY COOTHECHTE C
OI[EHKAMH PEe3yJIbTaTOB, KOTOPBIC BbI HAMIETE MOCTE KITF0Ya K TECTY.

1. MMEKOTCA JIM Y BAC TJIABHBIE, OCHOBHLBIE ILEJIM B XWM3HU, K
JOCTMXXEHMIO KOTOPBIX Bbl CTPEMUTECH?

A. Y MeHS eCcThb TaKHUe IEJIH.

b. Pa3Be Hy:xHO uMeTh Kakue-To 1eau? Beap xKU3Hb Tak U3MEHYHBA.

B. Y MeHs ecTh ri1aBHEIC LICHH, U S IOTUYHHSIO KU3HBb UX JIOCTHKEHUIO.

I'. Lenu y MeHs ecTh, HO MOSI )KHU3Hb, ISITEILHOCTh HE CITOCOOCTBYIOT MX JOCTHIXKEHHIO.

2. COCTABJIAETE JIN BHBI IUJIAH PABOTHI, JEJI HA HEJAEJITO, IEHb, UCTIOJIB3Y A JIJIA
OTOI'O EXXEJHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.
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B. He Mory cka3atb HU «Ia», HU «HET», TaK KaK HaMeyalo IJIaBHBIC JieNia B TOJIOBE, a IJIaH Ha
TEKYIHH JICHb - B TOJIOBE WJIM HAa JIUCTKE Oymaru.

I'. [IpoboBan cocTaBiATh IUIaH, UCHONB3YS JUIS TOTO €KEIHEBHHK, HO MOTOM MOHSUJI, YTO 3TO
HUYETO HE JIaeT.

. CocTaBisiTh IaH - 3TO JIMIIb UTPa ISl B3POCIBIX JIIOJeH B OPraHM30BaHHOCTb.

3. OTUUTLIBAETE JIN BbI CEBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OTYHTBIBAIO B TEX CITy4asiX, KOTJa BIXKY CBOIO BUHY, JIEHb HJIH HEMOBOPOTIUBOCTD.

B. OTunteiBaro, HECMOTPSI HM HA KaKhe CyObEeKTHBHBIC WIIH 00bEKTUBHBIE TPUYHMHEL.

B. Ceituac u Tak Bce pyraror Apyr JApyra, 3a4eM XKe elle OTYUTHIBATH caMoro ceds?

I'. Ilpunep:xuBaroch TAaKOro MPUHIIMIIA: YTO YAAJIOCH CIIENaTh CErOAHS -XOpOILOo, a YTO HE yIaloch
- BBITMIOJIHIO, MOJKET OBITh, B IPYTOi pas.

4. KAK BBl BEJAETE CBOIO 3AIMMCHYIO KHMWXKY C HOMEPAMU TEJIE®OHOB
JIEJIOBBIX JIFOJIEM, 3HAKOMBIX, POJICTBEHHUKOB, ITPUATEJIEM U T. J1.?2

A. 4 - X034WH CBOEH KHMXKH; KaK X04y, TaK U Bely 3amucu TenedoHoB, Gpamminii, umen. Eciu
MOHAZ00UTCs Yel-To TenedoH, TO 00s3aTebHO HaMTy ero.

B. YacTo MeHs10 3anMCHBbIE KHU)KKH C 3aMUCcsIMH Telle()OHOB, TaK KaK HEelaTHO WX IKCILTYaTHPYIO.
[Ipu nepenwucke TeneOHOB CTaparOCh BCE CACNATH MO «HAYKE», OJJHAKO MPU JAIbHEHIIeM MOJIb30BaHUH,
MOITOJTHEHWH 3amrcell BHOBb COMBAIOCHh HA MPOU3BOJILHYIO 3aITHCh.

B. 3anmcu TenedoHOB, (haMUIUiA, HMEH Bely MOUYEPKOM «HACTpOCHUs». CUUTAI0 BaYKHBIM, YTOOBI
ObLT 3ammcad HoMep TenedoHa, GamMiims, uMs, OTIECTBO, a Ha KaKOW CTpaHUIIE 3alMCaHO, TIPSIMO WA
KPHBO - HE UMEET 0CO0O0r0 3HAUCHHUSI.

I'. Mcnonb3yro OOIIEIPUHATYIO CHCTEMY: B COOTBETCTBHHU C aj(haBUTOM 3aIMChIBaI0 (DaMUIIHIO,
HMsI, OTYECTBO, HOMEP TeaedoHa, eCiI HY)KHO, TO U JOMOJIHUTEIbHbBIC CBeIeHHs (aapec, MecTo padoThI,
JIOJKHOCTB ).

5. BAC OKPYXAIOT PA3JIMUHBIE BEIM, KOTOPBIMU HEYACTO IIOJIb3YETECH.
KAKOBbBI BAIIH TTPUHITUATIBI X MECTOPACIIOJIOXKEHMA?

A. Kaxxgas Belllp JI€KUT TaM, TIe €l X04eTcs.

b. IlpunepkuBatoch MpUHIMIIA: KaXOW BEIIH - CBOE MECTO.

B. Ilepuoanyecku HaBOXKY MOPSAOK B PACHONIOKEHUM BelleH, IpeIMeToB. 3aTeM KIaly UX KyZAa
npuaercs, 9ToObl HE 3arpyXaTh TOJIOBY MecTopacroiokeHreM. CIycTst Kakoe-TO BPEMsl OISITh HaBEdy
MOPSIIOK U T. 1.

I'. Cuuraro, 4yTO TaHHBIN BOIIPOC HE UMEET HUKAKOIO OTHOIIEHHSI K CAMOOPTaHU3 alliH.

6. MOXETE JIM BbI 110 UICTEYEHUU AHA CKA3ATbH, I'IE, CKOJIbBKO U I10 KAKNM
[MPUYMHAM BAM ITPUIIIJIOCH HAITPACHO IIOTEPATH BPEMA?

A. Mory cka3aTb 0 HOTEpSHHOM BPEMEHHU.

b. Mory cka3aTb TOIBKO O MECTE, Iie ObIJIO HAIPacHO MOTEPSHO BpeMsl.

B. Ecim 651 moTepstHHOE BpeMst 00paIiaioch B JSHBIH, TOTAA OBl 1 CAUTAT €T0.

I'. Becerma xopomio mpeacTaBisiio, TAe, CKOJIbKO U MOYeMy ObUIO MOTEPSIHO BPEMS U HU3BICKHBAIO
MIPUEMBI COKPAIIICHUS €ro IOTEPh B TEX JK€ CAMBIX MECTAX MM CUTYaLUsX.

7. KAKOBBI BAILIM JIEMCTBUS, KOTJIA HA COBELLIAHWUU, COBPAHUN HAUMHAETCSI
«[TEPEJINBAHUE U3 I[TYCTOI'O B IIOPOXHEE»?

A. Ilpeanararo oOpaTHUTh BHIMaHHE Ha CYIIECTBO BOIPOCA.

b. JIroboe coBemanne wim coOpaHue MPeaCcTaBIsIeT cCO00i coueTaHne KakK IMOIHOTO, TaK U IyCTOTrO.
Koraa maer monoca momHOro, T0 HEMHOrO yTOMJISIEIIbCS M JUIA Pa3psAKH... KIEWb IycToe. B Takom
YepeI0BaHUH U POXOASAT COBEIaHMs WK coOpaHus. M HUYero TyT He IMO/eNaellb.

B. [lorpyxaroch B «<HEOBITHEY.

I'. Haunnaro 3aHMMAaThCsl TEMH JEaMu, KOTOPBIE B35 ¢ COOOM B pacyere Ha «IIepeTuBaHUE.

. Tuxo 1 He3aMETHO MOCTaPaCh YUTH.

8. ITIPEAITOJIOXXHUM, UTO BAM IIPEACTOUT BBICTYIIUTH C JOKJIAAOM. BYIETE JIN
Bbl VAEJATH BHUMAHHME HE TOJIBKO COAEPXAHUIO JOKJIALA, HO M EIO
MMPOAOJDKUTEJIBHOCTU, A TAKXXKE BAPUAHTAM JIOKJIALA?

A. bByny ynensatb caMoe cephe3HOE BHHMaHHE COJEpXKaHUIO JAokinaza. Jymar, dTO
MPOIOIDKUTENBHOCTD €r0 HY)KHO ONpENeNsATh JUIIbL NpuOIu3uTenbHo. Ecinm goknaa Oyner MHTEepecHbIM,
TO BCEraa JaayT BpeMsl, YTOOBI €ro 3aKOHYHUTh.

b. Ynensito B paBHOH cTerneHN BHUMaHHE COJIEPKAHUIO U MPOAOIDKUTEFHOCTH JOKIaAa, a TaKKe
€ro BapHaHTaM B 3aBUCHMOCTH OT BPEMEHH.
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9. CTAPAETECH JIM BBl MCIIOJIB3OBATH BYKBAJIBHO KAXIAYIO MUHVTY IJIA
BBITIOJIHEHUA 3AAYMAHHOI'O?

A. Craparoch, HO y MEHSI HE BCET/Ia MOy4aeTcs B CHUTY JINYHBIX MPUYUH (YIAI0K CHII, HACTPOCHHUS
U T. ).

b. He crpemiiock K 3TOMYy, TaKk KaK CYMTAar0, YTO HE HYKHO OBITh MEIOYHBIM B OTHOIICHUH
BpPEMEHU.

B. 3auem CTPEMUTHCA, eciu BpeMs BCE paBHO HE 00roHUIIB?
I'. Crapatoch 1 npITatoCch, HECMOTPSI HU Ha 4TO.

10. KAKYIO CUCTEMY ®UKCALIMU ITIOPYUYEHMUI, 3ACEJIAHUM U ITIPOChB BBI
UCTIOJIB3YETE?

A. 3ammcelBal0 B CBOEM  ©XKEIHEBHHKE, UYTO BBIIOJIHUTh M K KaKOMY CpOKY.
b. ®ukcamuio  Hamboliee  BaXKHBIX  MOPYYEHHUH, TNPOCkO,  3aJaHHMii TPOU3BOXKY B CBOEM
©KEeTHEBHUKE, MEJIOYb IBITAIOCH 3aMIOMHUTh. Ecni 0 Hell 3a0bIBal0, TO HE CUUTAIO 9TO HEJOCTATKOM.

B. Craparoch 3a11OMHUTH MTOPYYEHHUSI, 3aJIJaHUS M TPOCHOBI, TAK KaK 3TO TPEHUPYET MaMaTh. OJHaKO
JIOJDKEH TIPU3HATHCSA, YTO MaMATh YaCTO TOABOJUT MEHS.

I'. IlpunepxuBatoch MPUHIMNA «OOpPATHOM MaMSATH»: IMYCTh MOMHUT O 3aJaHUSIX M MOPYYEHHSIX
TOT, KTO WX jgaeT. Eciu mopydeHune HyKHOe, O HeM He 3a0yJyT W BBI3OBYT MEHs JJIsl CPOYHOrO
HCIIOJTHEHHS.

11.KAKAS Y BAC TOYHOCTD ITPU JJEJIOBBIX BCTPEHAX, ITPUXOJE HA COBPAHUAI,
COBELLIAHUA, 3ACEJJAHNA?

A. Ilpuxoxy paHbiie Ha 5 - 7 MUH.

b. [Ipuxoxy BoBpeMms, T. €. K Hauary coOpaHusl, COBEIAHUS WU 3aceJaHusl.

B. Kak npaBuio, ona3apiBaro Mo pa3au4HbIM IPHUYHUHAM.

I'. Beerna onaszapiBaro, XOTSI TBITAIOCH MPHNUTH paHbine win BoBpems. [I. Ecmu  Ob1  ObIIO
W3aHO HAay4YHO-TIOMyJsipHoe wu3naHume «Kak He oma3apIBaTe», 5, BEPOATHO, Haydwica OBl He
OIa3/bIBaTh.

12. KAKOE 3HAYEHUE Bbl TIIPUJAETE CBOEBPEMEHHOCTH BBIIIOJHEHIMA
3AJIAHMSA, TIOPYYEHUI, ITPOCHB?

A. Cuyuraro, 4TO CBOEBPEMEHHOCTH BBIIIOIHEHUSI - 3TO OJUH U3 BAXHEHIIUX ITOKa3aTeneldl MOEro
yMeHHsl paboTaTh, CBOETO pozja TpuyMmMd opraHuzoBaHHOCTH. OIHAKO MHE BCEraa KOoe-uTo He yaaeTcs
BBITIOJTHUTH BOBPEMSI.

b. CBoeBpeMEHHOCTh BBIIIOJIHEHUS - 3TO 3BEpPb, KOTOPBHIH MOXET YKYCUTh UMEHHO B Ty MHUHYTY,
KOT'Ja 3aJJaHH€ BBINOJHEHO. JIydIe HEMHOIO 3aTSAHYTh BBIITOJHEHHE 3aJaHUSL.

B. Ilpeamounraro NOMEHBIIE pacCyKIOaTb O CBOCBPEMEHHOCTH, a BBIIONHATH 3aJaHUA H
MIOPYYEHHUSI B CPOK.

I'. CBoeBpeMEHHO BBINONHATH 3aJaHUE WJIM MOPYYECHUE - 3TO BEPHBIH IIAHC MOIYYUTh HOBOE.
HcnonHuTenbHOCTH BCErAa CBOEOOPa3HO HAKa3bIBACTCA.

13. ITIPEAIIOJIOXHMM, Bbl OBEIHAJIM YTO-TO CHEJIATH WJINW B YEM-TO IIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOMATEJIbCTBA U3MEHUWINCH TAKMM OBPA3OM, YTO
BBIIIOJIHUTH OBEINAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJETE CEBA
BECTH?

A. Coobury yenoBeky 00 M3MEHEHHH 00CTOATEIHCTB i O HEBO3MOXKHOCTH BHITIOIHUTH O0EIaHHOE.

b. Ilocrapatoch cka3aTh 4YEIOBEKY, YTO OOCTOSTEIbCTBA M3MEHUJIMCH M BBINOJHEHUE OOEIaHUs
3aTpyIHUTENbHO. OTHOBPEMEHHO CKaXKy, YTO HE HYXKHO TEPATh HaASKIY Ha OOCLIaHHOE.

B. Byny crapartbcst BBIIOTHUTH oOemmaHHoe. Eciy BBIMOMHIO - XOpOIIo, HE BBINOIHIO - TOXE HE
Oena, Tak Kak sl JOBOJIBHO PEIKO HE CAEP)KUBAIO CBOMX OOCLIaHNH.

I'. Huuero He Oyny coo0maTh yenaoBeKy. BrimonHio oberanHoe BO 4TOObI TO HU CTaJIo.

KJIIOY K TECTY «OpraHn3oBaHHBIH JH BBl YEIOBEK?»:

HOMep Bonpoca BapI/IaHTBI OTBCTOB U UX OLICHKA B 6aJ'IJ'IaX

A B B r i}
1 4 0 6 2 _
2 6 0 3 0 0
3 4 6 0 0 -
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0 0 0 6 -
0 6 0 0 -
2 1 0 4 6
6 0 0 6 0
4 6 - - -
4 0 0 6 -
6 3 1 0 0
6 6 0 - 0
3 0 6 0 -
4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprannu3oBaHHBIH JI1 BBl YETOBEK ?»:

Habpannas
cymma 6annos

Ymo oznauaem nabpannas cymma 6ani08

72..78

Bbl - opraHu3oBaHHBIN 4eNoOBEeK. EJMHCTBEHHOE, YTO MOXXHO BaM
[IOCOBETOBATh: HE OCTAHABIMBAWTECh HA  JOCTUTHYTOM  YpPOBHE
OpraHU30BaHHOCTH, pa3BUBaiiTe ee U aaipliie. [IycTh BaM He KaxeTcs, 4yTo
BeI nocturim mpenena! OpraHuzanvs, B OTIWYHE OT MPHUPOIBI, TaeT
HanOombIINil 5PPEeKT TOMy, KTO CHUTAET €€ PECYPChl HEHMCUEPITaeMbIMHU.

63..71

BBl cunraere opraHH3alHMI0 HEOTHEMIIEMOH YaCTBIO CBOETO «SI».
OTO 1MaeT BaM HECOMHEHHOE NPEHMYIECTBO Iepel TEMH JIOIbMH,
KOTOpBI€ MPHU3BIBAIOT OPTaHU3AIUIO «IOJ PYXKbe» B CiIydae KpaiHeil
HeoOXoauMocTH. Bam crmemyer BHHMaTenbHEE MPHCMOTPETHCS K
CaMOOpTraHU3aIWH, YIyUIINUTh ee.

62 1 HIKe

Bamr o6pa3 xu3HH, Ballie OKpYKEHHE HayIHIIA Bac OBITh KOE B UeM
opranu3oBaHHbIM. OpraHM30BaHHOCTh TO TMOSIBIISIETCS B BallnX
MEWCTBHUSIX, TO HCYe3aeT. JTO TNPU3HAK OTCYTCTBUS YETKOH CHUCTEMBI
camoopraHuzanui. He HyXHO JaymaTh, 4TO OpPraHU30BAHHOCTH - 3TO
cruxvisi, ynada. CymiecTBYIOT TpaBWiia, Ha OCHOBE KOTOPBIX CTPOHMTCS
crcreMa camoopraHu3anuu. llocrapaiiTech NPOAHAIU3UPOBATH CBOH
MEWiCTBUS, PACcXO/bl CBOCTO BPEMEHHU, TEXHUKY IHYHON pabOThI, U BBHI
[VBHJIUTE TO, O Y€M W HE MoJ03peBaeTe B HacTosmiee BpeMs. UToObl cTaTh
OpPraHU30BaHHBIM YEIOBEKOM, HYXXHO MPEOJoieTh ceOsi, UMETh BOJIIO U

[YIIOpCTBO.

3aganue 8

[Ipocmorp dunema no TaiiM-MeHEHKMHTY.

Bomnpocsl aj1s1 00cyxaeHHUsA:

1. IlepeuncnuT OCHOBHBIE COCTOBIISIIOIINE TAHM-MEHEIKMEHTA

2. B kakux cinyyasix ciegyer ropoputb «Her»

3. Kak MO)XHO pacyuTaTh CTOMMOCTB CBOEIr0 BpeMeHu? J[id 4ero Hy>kHa 3Ta BeJIHMYUHA.

9.2. Meroanuyeckue peKOMEHAaluM MO MOAT0TOBKE NMCbMEHHBIX PadoT (Y4eOHbIM IIAHOM

Pe(bepaTLI BBIIIOJIHAKOTCA CTYACHTAMH B KaUCCTBC OTpa6OTKI/I MPOIMYIICHHBIX 3aHATUH

He NMPe1yCMOTPEHO)

Tembl pedeparoB no gucuunanie «MeHeaKMeHT»
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1. IIkosia HayyHOTO yIIpaBJICHUS: BUAHBIE IPEICTABUTENIN, OCHOBHBIE TPY/bI, KIIOUYEBbIE
ujeu, BKIaa B JOPMHUPOBAHUE U PA3BUTHE TPOPECCHOHATBHOTO MEHEKMEHTA.

2. AIMUHHUCTpaTHBHAs IIKOJIA YIPABICHUS: BUIHBIC MPEICTaBUTENIN, OCHOBHBIE TPY/IBI,
KJIIOUEBbIC UJIeH, BKJIAA B (POPMHUPOBAHKE U Pa3BUTHE MPOPECCHOHATHHOTO MEHEIKMEHTA.

3. llkona YenoBEYECKUX OTHOIICHHWN (HEOKIACCHIIM3M): BHJIHBIC IPEICTABUTEIH,
OCHOBHBIE TPY/IBI, KIIOYEBBIC I, BKJIaJ B ()OPMHPOBAHWE U pa3BUTHE NPOPECCHOHATHHOTO
MEHEPKMEHTA.

4. llIkonpl MOBEAEHYECKUX HAyK (COLMANbHBIX CHCTEM): BHJHBIE IPEACTABUTEIH,
OCHOBHBIE TPY/IbI, KJIIOYEBBIC I, BKJIaJ B ()OPMHPOBAHWE U Pa3BUTHE NPOPECCHOHATHHOTO
MEHEPKMEHTA.

5. lllkona KOJIMYECTBEHHBIX METOJOB: BHJHBIE NPEICTABUTENH, OCHOBHBIE TpPY/bI,
KIIFOUYEBBIE UJIEH, BKJIaA B (GOPMHUPOBAHUE U PAa3BUTHE MPO(PECCHOHATILHOTO MEHEKMEHTA.

6. HoBble KOHIIENIMM YIpaBJIECHUS B MEXJIYHAPOJHOM MEHEDKMEHTE: BceoOmee
ynpasienne kadectBom (Total Quality Management), ympasienue 3Hanusmu (Knowledge
Management), kmuentoopuentiupoBanHbiii MeHemkment (Client Relationship Management),
cbamaHcupoBaHHas cuctema nokasareneit (Balanced Scorecard), ynpasnenue 3pQpeKTHBHOCTBIO
(Business Performance Management), ynparienue crtoumoctbio kommanuu (Value-Based
Management) u ap. x xapaktepuctrka. BbI30BbI COBPEMEHHOMY MUDY.

7. Ynpasnenueckast Mpicib Poccun XX B. OcobeHHOCTH (GOPMUPOBAHUS U PA3BUTHS —
JBYKCHHC 32 HAydIHYIO opranm3anuio Tpyaa (1920-30-e rr.).

8. Ympasnenueckast Mpicib Poccum XX B. CoBepIIEHCTBOBaHUE CHCTEMBI TUTAHHPOBAHUS
W yIpaBJeHUs HApOAHBIM X03sicTBOM (1960-1980-¢ TT.).

9. Vmpasnenueckass mMbiciab Poccum XX—XXI BB. Ilepexox Ha mpodeccrmoHaNTbHBINA
MEHEIDKMEHT B YCIOBHIX PRIHOYHOM 3KOHOMUKH (1990—-2010-¢ rr.)

10. Opranuzamus: NOHATHE, OCHOBHBIE 3aKOHBI, BUJIBI.

11. Crparernueckoe BHUJIEHWE W MHUCCHS OpPraHU3AlMK: Ha3zHAYeHUE, KilaccCh(UKaIus,
0co0eHHOCTH (POPMHUPOBAHHSL.

12. llenu ympaBneHus: kimaccuukanus, TpeOOoBaHUS K pa3paboTke, GOPMBI
ycTaHOBIIeHHS, yripaBieHue mo ueiasim (MBO).

13. JKu3HeHHbIN ITUKI OpraHu3aliy: MOHATHE, KoHuenuuu A. Aauseca u JI. ['peiinepa,
UX cofepKaHKe, CPaBHUTENbHAS XapaKTepUCTUKA CTaAUN Pa3BUTHS COBPEMEHHBIX KOMIIaHHM.

14. Opranuzanus kak cucrema. BHyTpeHHSIE W BHemHss cpega. XapaKTepUCTHUKA
OpraHM3allMi KaK CHUCTEMbI: pa3felieHue Tpyla U CHeHUalIu3alus, CBSI3U M MEXaHU3MbI
KOOPJIUHAIINH, CTENICHb LIEHTPAIN3allu1, OPTaHU3alIMOHHBIE TPAHUIIBL.

15. XapakTepucTuka opraHU3alMy KaK CUCTEMbI: pasJielieHue Tpyaa U Cieuanu3alys,
CBS3M U MEXaHU3Mbl KOOPJMHAIIMU, CTETICHb LIEHTPaIN3allii, OPraHu3allMOHHbIE TPAHUIIBL.

16. Cpenpl opranmzanuu. OcoOEHHOCTH €€ aJanTallid K BHYTPEHHUM W BHEIIHUM
U3MEHEHHUSIM.

17. ®OyHkuMs MIaHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIPaBIEHYECKON MPaKTUKE.

18. ®yHKuMs MIAHUPOBAHUS U €€ MECTO B MOEH JIMYHOM KU3HU.

19. ®dyHKIMS NPOrHO3UPOBAHMS U €€ MECTO B COBPEMEHHOMN YIpaBIeHYECKON MPAKTUKE.

20. ®yHKIUSA TIPOTHO3UPOBAHUS U €€ MECTO B MOEH JINUHOM KU3HHU.

21. OyHKIUSA OpraHU3alMy U €€ MECTO B COBPEMEHHOM yIpaBlIeHYECKOH MpaKTHKe.

22. OyHKIUS OpraHU3alMM U €€ MECTO B MOEH JIMYHON KHU3HH.

23. OyHKIUSA KOOPIAMHAIMU U €€ MECTO B COBPEMEHHOM yIpaBIIEHUYECKOH MpaKTHKe.

24. OyHKIUS KOOPIMHAIMU U €€ MECTO B MOEH JINYHOM JKU3HHU.

25. OyHKIUS MOTUBAIMU U €€ MECTO B COBPEMEHHOH yIpaBIeHYECKON MPaKTHKE.

26. DyHKIMS MOTHBAIMH U €€ MECTO B MOEH JIMYHOW KU3HU.

27. OyHKIUSA KOHTPOJISI U €€ MECTO B COBPEMEHHOMN YIPaBICHUECKOM MPAaKTUKE.

28. OyHKIUSA KOHTPOJISI U €€ MECTO B MOEH JTMUHON KU3HH.

29. Unterpupytomue (yHKIUM MEHEIKMEHTa M MX MECTO B COBPEMEHHOW JIEl0BOM
MIPAKTHKE.
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30. Cessyrone (QyHKIMM MEHEIKMEHTA M WX MECTO B COBPEMEHHOU JI€IOBOU
npakTtuke. Poiib KOMMyHHMKAlMi B yIIpaBIEHUH: OCHOBHBIE MOHSATHSA, IPOIIECC KOMMYHHKALIUH,
KOMMYHHUKAIIMOHHBIE CETH M CTHJH, NPOOJeMbl B MEXJIMYHOCTHBIX KOHTAKTaX W IYTH HX
yCTpaHEHHS.

31. Ces3yronie (GYHKIMA MEHEIKMEHTa M HX MECTO B COBPEMEHHOM JEJI0BOM
MpaKTUKE. YTPaBICHYECKHE PEUICHUS: MOHATHE, KiIacCH(UKAIMs, OSTambl  pa3pabOTKu H
peanu3ammm.

32. Ces3yroniie (YHKIMM MEHEIKMEHTa M WX MECTO B COBPEMEHHOW JEJIOBOM
MPaKTUKE. Y CIOBUS NPUHATHS KAYECTBEHHBIX YIIPABICHYECKUX PEIICHHH.

33. Cessyronme (QYHKIMM MEHEIKMEHTA M WX MECTO B COBPEMCHHOU JIEJIOBOU
npakTuke. MeTobl pa3paboTKH, MPUHATHS M ONITUMHU3AIIUH YIIPABICHYSCKUX PEIICHHH.

34. JlenernpoBaHUe MOJTHOMOYUI M HOPMBI YIIPABIISIEMOCTH B CUCTEME YIIPABJICHUS.

35. CnenuanbHble (DYHKIIUM MEHEDKMEHTa W HMX MECTO B COBPEMCHHOU JIEIIOBOM
MIPAKTHKE.

36. CucteMHO-(YHKIIMOHATBHBIA aHAM3 TIpollecca YIPaBICHHUS: OIEHKAa COCTaBa
GbyHKIMH, paB 1 00s3aHHOCTEH Ha PAa3HBIX YPOBHSIX MEHEIKMEHTA.

37. YnpaBieHYeCcKHid TPY/: MOHATHE, KIIOYEBbIE IPU3HAKU U cojJepkaHue. TpeboBaHwMs
K TTpOo(heCCHOHATLHBIM KOMITETEHIIUSIM COBPEMEHHBIX MEHEKEPOB.

38. ABTOMaTmM3MpoBaHHOE pabouee MeCTO MEHemKepa: TpeOOBaHHMS K  €ro
MPOEKTUPOBAHHUIO, ANIIAPATHBIE CPEACTBA, MPOTrPaMMHOE OOeCTIeYeHHE.

39. NudopmanmonHoe oOecriedeHne yrpaBIieH!s] OpraHn3anueil. 3HaueHue U CYIIHOCTb
nHpOpMaInny, e€ TUITBI, KATETOPHUH U UCTOYHUKU. PoIJIb HH(MOPMAIIMOHHBIX TEXHOJIOTHI B
JeSTeTbHOCTH MEHEDKepa.

40. LludpoBble TEXHOJOTUU B YHOPABIECHUU COBPEMEHHBIMH KOMITAHUSAMU; LEIH U
3aJ1aud, MEePCIEeKTUBHbIE BO3MOXKHOCTH U OKUJaeMble d(PPEKTHI.

41. PyKOBOJUTENb U €r0 MECTO Ha MPEANPHUSITHH: BIUSHUE, BIACTh, POJIU.

42. Ctiiib pyKOBOJICTBA: TOHATHE, KIACCH(PHUKAIMSA W OCOOCHHOCTH TPUMEHCHHUS B
COBPEMEHHOU yMPABICHYECKON MPAKTHUKE.

43. Metoapl ympaBleHUs: TOHITHE, KiIacCH(pUKAIMI, OCOOCHHOCTH TPUMCHEHHS B
MIPaKTHKE pabOThl COBPEMEHHBIX PYKOBOIUTENEH U MEHEIIKEPOB.

44. Teopuu nuaepCcTBa U UX CPABHUTENIbHAS XapaKTEPUCTUKA.

45. JlupepcTBO B OpraHU3aliui: 0COOEHHOCTH BOCIIUTAHUS JIHIEPOB.

46. Ilepconanm Kak HMIIEpaTHBHBIA  pecypc  OpraHu3alui U €€  TJIaBHBIA
MHTEJUIEKTYaJIbHbINA KauTas.

47. HoBeie xonnenuuu HR (9axokparus, redMuzarus, yrnpaBieHUE IPOCKTaMH,
MapTUCUIIATUBHBIN MEHEI)KMEHT, YIpaBJICHHE 3HAHUSMU WM Jp.) U UX BIUSHUE Ha pa3BHUTHE
KOJUIEKTUBHBIX (POpM Tpyna.

48. TlpodeccuonanbHoe oOyuyeHne paOOTHUKOB Ha IPOU3BOJCTBE.

49. CamoMeHEIKMEHT: ONpe/IeIeHUe JIUUYHbBIX IEHHOCTEH U MyTel UX JOCTHXKEHUSI.

50. YmpamieHue TUYHON KapbepOii.

51. I'pynna B opraHu3anuu: MOHITHE, BUBI, CTPYKTYpa U MEXKIMYHOCTHBIE OTHOIIICHUS.

52. OpraHu3alMoOHHas KyJabTypa: TOHATHE, KIacCUpUKAIMsi, METOAbl JUArHOCTUKU,
YCJIOBHS, CIIOCOOCTBYIOIIKE €€ MOBBIIEHUIO.

53. IlnanupoBaHue U ynpaBjieHHEe paboYMM BpeMeHeM (TaliM-MEHEIKMEHT).

54. Konuenuus 6ananca Mexy JUYHOM KU3HBIO B pabOTOM.

55. Komannoo6pa3zoBaHue Kak COBpPEMEHHas INporpeccuBHas (opMa Koomepauuu |
COTPYIHUYECTBA B OPraHU3aAIHH.

56. HOpunuueckas u corpagbHast OTBETCTBEHHOCTh OPraHU3alUH.

57. Pazpemienne KOH(IUKTOB B OpraHU3allMU: HMX NPUPOJA, THUIMBI, MNPUIUHBI U
MOCIIE/ICTBUS, 0COOCHHOCTH YIpaBIeHUs KOHPIUKTAMH.

58. SWOT-ananu3 1 0cOOEHHOCTH €ro MPOBEJCHUS B MPAKTUKE pabOThl COBPEMEHHBIX
KOMIIaHUM MUpA.
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59. PEST-ananu3 u 0COOCHHOCTH €ro NMPOBEJCHUS B MPAKTHUKE PaOOTHI COBPEMEHHBIX
KOMITaHHI MUpa.

60. Kpurepun u nokaszarenu 3pPeKTUBHOCTH MEHEHKMEHTA.

61. CILA: xapakTeprcTHKa HAIMOHAIBLHOW MOJETN MEHEKMEHTA, JEIOBOM KYIbTYpHI,
0COOEHHOCTEH BEJICHUS TIEPErOBOPOB U 3aKITIOUEHUS] KOHTPAKTOB C POCCHICKUMHU TTapTHEPAMH.

62. SAnonHms: XapaKTCpUCTHKA HAIMOHAIBHONM MOJENH MEHEDKMEHTa, JICJIOBOM
KYJIbTYpbl, 0OCOOEHHOCTEH BEJIEHHUS NEPErOBOPOB U 3aKIIOUEHUS KOHTPAKTOB C POCCUHCKUMU
apTHepamu.

63. Poccusa: xapakTepuCTHKa HAMOHAIBHONW MOJEIM MEHEIKMEHTa, JICJIOBOM
KYJIbTYpPbl, OCOOCHHOCTEN BEIEHUS NEPErOBOPOB U 3aKIIOUEHHUS KOHTPAKTOB C 3apyOeKHBIMU
napTHepamu.

64. CpaBHHTENbHAS XapaKTEPHCTUKAa aMEPUKAHCKOW U SIMOHCKOW HAIMOHAIBHBIX
MO/IEJIEN MEHEKMEHTA.

65. AkTyanbHbIE TPOOJEMBI  COBPEMEHHOTO  MEXKIYHAPOIHOTO  MEHEKMEHTa:
MHTEPHALMOHAIN3ALNS, MYIbTHHAIIMOHAIU3AIMS U IJ100anu3anusl.
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Ipunoowcenue 1
AHHOTAIUA JTUCHUITJINHBI

Hucuurmumaa «MeHeIDKMEHT» SBISIETCS  4YacThlo  0a30BOr0  IMKIA  00sS3aTENbHBIX
JUCLMIUIMH y4eOHOIo IUIaHa JUIsl BCEX HaIlpaBJICHMHM IMOATOTOBKM M BceX (opM OOydeHUs.
JucuunnuHa peanusyercs kadeapoit ynpasneHus NHCTUTyTa yrpaBiieHUs, SKOHOMUKH U IIpaBa.

Lenp kxypca — QopmupoBaHHe y CTYACHTOB HEOOXOAMMOIO O0BEMA KOMIICTCHIIHA,
TpeOyeMBbIX Ui peali3allid  OPraHM3aTOPCKUX M YINPaBICHUYECKUX  CHOCOOHOCTEH,
MO3BOJISIOMIMX YCKOPUTH MX MPO(PECCHOHATBHYIO afanTallio K JASITeIbHOCTH B COBPEMEHHBIX
opranu3anusax M 3(QQPEeKTUBHOTO B3aMMOJECHCTBHSI C KOJUIEKTUBOM B pPaMKaX aKTyaJbHOIO
MPaBOBOTO TOJIA C COOMIOZCHUEM HOPM NPO(ecCHOHATBFHON M 00IIeYeT0BEUECKOM ITHUKU, U C
y4eTOM MOCJEIHUX TOCTUKEHUH U MEePEe0BOro OIbITa B 00J1aCTH MEHEKMEHTA.

3amauu Kypca:

—O03HAKOMMUTD CTYJIEHTOB C UCTOKAMH (POPMHUPOBAHUS YIIPABICHUYECKUX HJIEH U B3IJIAJI0B U
UX JaJbHENIIe 3BOMIONMEN B pa3Hble UICTOPUUECKUE MEPUO/IbI B Pa3IMUHBIX CTpaHaX, a TaKke
CBSI3bI0 COBPEMEHHOTO COCTOSIHUS YIIPaBICHUECKON MBICIH C MPOLLIBIM;

—paccMOTpeTh OCHOBHBIE aCIEKThl COBPEMEHHOTO MEHEIKMEHTa M JaTh IMpeACTaBICHHE
00 HWHTErpupOBaHHOM TMOJXOJE€ B BOMpPOCaX KOHUENTYaJbHOH TEOpUU YIpPaBICHUA H
MEHEPKMEHTA, U MPaKTUKHA MEHEPKMEHTA B OPraHu3aluaX pa3IuyHbIX GOpM COOCTBEHHOCTH.

—O03HAKOMUTDH C BHEJPEHHUEM HOBBIX MPUHIUIIOB U METO10B 3(h(PEeKTUBHOTO MEHEIKMEHTa
1 KOOPJMHAILIMU JESITeIbHOCTH KOJUIEKTUBOB JIIOJEH B COBPEMEHHBIX OpraHU3aIusX;

-  03HAKOMHUTH C BHEJIPEHHEM HOBBIX MPUHIIUIIOB U METOJIOB YIIPABJICHUS KOJIJIEKTUBAMU
JOJIe BO UM JJOCTUKEHHSI BBICOKMX COIIMAIbHO-3KOHOMHYECKUX PE3Y/IbTaTOB.

- paccMOTpPETh HayYyHO-TIPAKTUYECKUE MOIXOIbI U 00pa3iibl COBPEMEHHOTO YIpaBJIeHUS,
JOMHMHHUPYIOIIME B TOW WJIM HMHOM COLMAIbHO-KYJIBTYPHOW cpele, UCXOAs M3 MPHUHIIMIIOB
LMBUIIN30BAHHBIX PHIHOYHBIX OTHOLIECHUIA.

JucuuninuHa HanpasieHa Ha (GOPMHUPOBAHUE CIIEAYIOIINX YHUBEPCAIBHBIX KOMITETEHIIHI:
OK- 3 cnocoOHOCThIO MCHOJIB30BAaTh OCHOBBI SKOHOMHUYECKHUX 3HAHMM B Pa3IUYHBIX cdepax
KUZHECSATEIIbHOCTH
OK — 7 cnnocoOHOCTBIO K CaMOOPraHu3alii U caMoo0pa30BaHUIO

B pe3ynbraTe 0cBOEHUS AUCHUIIIMHBI 00yYaONINICS JT0KEH:

3namp:

- 9(h(}eKTUBHOCTh HCHOJb30BAHUSI CTPATeTMU COTPYIHUYECTBA JUIA  JOCTHIKCHHS
MIOCTABJICHHOM 11€JIH, ONIPEENIATh CBOIO POJIb B KOMAH/IE.

- 0cOOGHHOCTH  TMOBEAEHUS  BBIACICHHBIX  TPyOn  JIOJAed, C  KOTOPBIMHU
paboTaeT/B3aUMOJCHCTBYET, YUUTHIBACT UX B CBOCH JESITEILHOCTH.

— BO3MOKHOCTHM TPUMEHEHHS CBOUX PECypcoB U HX TMpeAenoB (JIMYHOCTHBIX,
CUTYaTUBHBIX, BDEMEHHBIX U T.[I.), VIS YCIIEUTHOTO BBIMIOJHEHUSI HOPYYCHHOU PabOTHI.

— TOHUMAaTh BAXXHOCTh IUIAHUPOBAHMS MEPCIEKTUBHBIX IeNied AESITeTbHOCTU C Y4eTOM
YCIOBUHM, CPEACTB, JMYHOCTHBIX BO3MOYKHOCTEH, 3TaloOB KapbepHOIO pPOCTa, BPEMEHHOU
MIEPCTIEKTUBBI Pa3BUTHUS ACITEILHOCTU U TPeOOBAHUIN PBHIHKA TPYAA.

Ymemo:

- TMpeABHAETh PpPe3ynbTaThl (MIOCIEACTBHUS) JHYHBIX JEHCTBUH H  IJIAHUPOBATH
MOCJIEI0BATENbHOCTD IaroB I TOCTHKEHUS 3aJaHHOTO PEe3yJIbTata.

- peanu3oBaTb HaMEUEHHbIE IEIU JEATEIBbHOCTH C YYETOM YCIOBUH, CpEACTB,
JUYHOCTHBIX BO3MOKHOCTEH, ITAllOB KapbepHOTO POCTa, BPEMEHHOW MEPCHEKTUBBI Pa3BUTHUS
JeSITeNFHOCTH U TpeOOBaHMM phIHKA TPYAA.

— HUCHOJb30BaTh MPEAOCTABIIIEMbIE BO3MOXXHOCTH JJISi MPUOOpETEHHUs] HOBBIX 3HAHUU U
HaBBIKOB.

Bnaoemu:
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- MeTogamMu d3PPEKTUBHOTO B3aUMOJICHCTBUS C IPYTUMH WICHAMH KOMaH/Ibl, B TOM YHCIIE
y4JacTByeT B oOMeHe nH(popManuei, 3HaHUSIMUA U ONIBITOM, U MPE3CHTALH PE3yIbTaTOB pabOThI
KOMaH/Ibl.

— OIICHKOH 3(p(peKTUBHOCTU UCIIOJIb30BAaHUS BPEMEHH U JAPYIHX PECYpCOB MPH pPEIICHUH
IIOCTaBJICHHBIX 3a/1a4, @ TAKK€ OTHOCUTEIIBLHO IOJyYEHHOTO PE3YJIbTATa.

[To mucuuruMHEE MpeaycMOTpeHa MPOMEXKYTOUHAs aTTecTanus B (hopMe IK3aMeHa.

HroroBas OLEHKa BBICTABISIETCS B IIOJJHOM COOTBETCTBHM C YTBepKAEHHOW B PITY
PEUTHUHIOBOM CUCTEMOW KOHTPOJISI 3HAHUH.

OO0mast TpyIoeMKOCTh OCBOCHUS JUCIUIUIMHBI COCTAaBIsIeT 3 3a4eTHbIX eauHuilbl, 108
4acoB.
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[Tpunoxxenue 2

YTBEPXIEHO YTBEPXAIO
[Tporokout 3aceqanus Kapeapsl PykoBourens OOII BITIO
Ne OT

(Ha3BaHue)

(moamuce, ¢.n.0.)

JIUCT UBSMEHEHU

B paboyeil mporpaMMe o JUCHUIUIMHE «Meneodscmenmy

10 HAIPABJICHUIO MIOJITOTOBKU — Bce Hanpasienust no020moeKu
Ha 2019/2020 y4eOHbIii 1O

1. B paGouyto nporpamMMmy AUCHHUIUIMHBI BHOCATCS CIAEAYIOMINE U3MEHECHHUS:

1.1.
1.2.
1.3.

2. B miiaHbl CeMUHAPCKUX 3aHATHI; TIJIAaHBI TPAKTUYECKUX 3aHATHI U METOJUYECKUE YKa3aHUS
M0 UX MPOBEJCHUIO BHOCSITCS CIAEAYIONINE U3MEHEHUS:

2.1.

2.2.

3. B MeToMueckre peKOMEHIAUU 00yJaroeMycs TI0 OPraHU3aliyd CaMOCTOSITEIbHON PaboThI
BHOCSITCS CJICAYIOUINE U3MEHEHUS:

3.1.

3 ;

ABTtopsi-coctaButenu PIT]]

H.B. OBunnHHKOBa
O.10. ApremoB
I'.A. llInmkoBa
M.A. JlamkeBna
C.A. OBYNHHHKOB
K.A. YucrakoBa
M.E. Dtunrod
H.K. buxbaeBa

(pykoBOAMTENb KOJIJIEKTUBA) (JTM4Has MOATHNCH)
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