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1. IlosicHMTeIbHAS 3aIHCKAa
1.1. Iean u 3amaum JTUCHUILIHHDBI

Llenv Oucyunaumet — GOPMUPOBAHHWE Yy CTYACGHTOB TIyOOKHX (PyHIaMEHTaIbHBIX
TEOPETHYECKUX M TPAKTUYECKUX 3HAHUH, IMO3BOJIONIMX YCKOPUTH HX MNPOPECCHOHAIBHYIO
a/IaTTalMIo K JESITeIbHOCTH COBPEMEHHBIX OpraHU3aluii U ONTUMU3UPOBATh UX paboTy ¢ y4yeToM
HOCJETHUX JOCTHXEHUN U MEPEIOBOT0 OMBITA B 00JACTH MEHEKMEHTA.

3adauu oucyuniunol:

— O3HaKOMHUTH CTYJEHTOB C KOHIICNIMEH M OCHOBHBIMH TOHATHUSMH MEHEIKMEHTA
OpraHu3aly, Kak oco0oil o0jacTh 3HaHMM U TMpodecCHOHATBHOU Cchepoil IesTenbHOCTH
MEHeJ[)Kepa, CBSI3aHHOW C YIIPAaBICHHEM OpTraHU3aIHei;

— PaccMOTPETh OCHOBHBIE ACIEKTHI COBPEMEHHOIO MEHEIKMEHTa M JaTh NpEeACTaBICHUE
00 MHTErpUPOBAHHOM IIOJIXOZ€ B BOMPOCAaX KOHIENTYaJbHOH TEOPUH YOpPABICHUA U
MEHE[)KMEHTA, U TPAKTUKU MEHEPKMEHTA B OPTaHU3ALMIX PAa3TUYHBIX (OPM COOCTBEHHOCTH.

— JaTh NPEACTaBICHUE O XapaKTepe U OCOOEHHOCTSIX MEHEKMEHTa B OTEYECTBEHHOW M
3apyOeKHOM  YIpaBICHYECKOW TMpaKTHKe;, 3afadax Mpo(ecCHOHANIBHOTO MEHEKepa IO
YIOPABJICHUIO COBPEMEHHBIMH OpPTaHM3ALMSAMU M TPOU3BOACTBOM C YYETOM CIEHUPUKA
MeHemKMeHTa Pocenn;

— O3HAKOMHUTH C BHEJPEHUEM HOBBIX MPUHIMIIOB, (OPM, CTPYKTYP M METOJIOB yIpaBIICHUS
KOJIJIGKTHBAMHU JIIOJICH BO MMSI JOCTH>KEHUS BBICOKHX COI[MAIbHO-DKOHOMHYECKUX PE3yJIbTaTOB.

— paccMOTpeTh HAayYHO-TIPAKTUYECKUE TOAXOABI U 00pa3lbl COBPEMEHHOTO YIPaBICHHUS,
JOMUHHUPYIOIIME B TOW WJIM HMHOM COLMAJIBHO-KYJIBTYPHOH cpele, HCXOAsS W3 MPUHIMIIOB
[UBHJIN30BAHHBIX PHIHOYHBIX OTHOUICHHUH.

1.2. ®opmupyemble KOMIETEHIIHH, COOTHECEHHbIE C MJAHMPYEMbIMHU Pe3yIbTATAMHU
00y4eHus Mo AMCUUILINHE

Koowu Cooepiicanue Komnemenyuu Ilepeuens HIIAHUPYeMbIX pe3yibmamos

Komneme 00yueHusn no oucyuniune

HUuu

(OTIK-3) | CmocobHOCTBIO MPOCKTUPOBAThH | 3Hamb: OCHOBHBIC TOHATHS MEHEKMEHTa, Kak
OpraHU3alOHHbIE CTPYKTYpHI, | 0CO00H oOmacTu 3HaHWH W cHeuupuUecKon

y4acTBOBaTh B pa3pabOTKe cTpareruil | chepbl ACATEIHbHOCTH MEHEKepa, CBSI3aHHOW C

yIIpaBJICHUS YEJIOBEYECKUMU | YIPABICHUEM OpraHU3alueH.

pecypcaMy OpraHu3aluii, IUNIAaHUPOBATH | ¥Ymemsb: WCNOIB30BaTh METOABI COBPEMEHHOIO
u OCYIIECTBIIATh MEpOIPUATHS, | MEHEIKMEHTA B Lessax 3 PeKTHBHOTO
pacupenensits u JIENIETUPOBATh | PETyJIUPOBAHUS JIESITENIbHOCTH u

MOJIHOMOYMS €  y4YE€TOM  JIMYHOM | IeJIEHaNpaBiICHHOTO Pa3BUTHS OPraHU3ALUU.
OTBETCTBEHHOCTH 3a OCYIIECTBISIEMBIC | Bradems. HOBBIMH TIONXOIAMH, METOJAaMH U

MEPOTIPHUATHUS JMy4Iled NpakTUKOW B 00JacTH COBPEMEHHOTO
MEHEPKMEHTA, UHCTPYMEHTaMHU ero
WHPOPMAITUOHHON MOJIICPIKKH, KOTOpBIE

OIMUpAarTCA Ha HWHHOBALIMOHHBIC TCXHOJIOTHH,

METOJdaMH pcaim3annuu YHOpaBJICHYECKUX
byHKUMH.
1.3. MecT0 IMCHUILIMHBI B CTPYKTYPE OCHOBHOH 00pa30oBaTe/IbHOM IPOrpaMMbl

Juctunnuaa «MeHeI)KMEHT OpraHHu3aIliiy SBISETCS YacThl0 0a30BOTO IMKIIA JUCIHUILTUH
y4eOHOT O IJ1aHa M0 HanpaBiieHuto moAroToBkH 380302 «MeHeKMEHT.



Jnst ocBOEHHS AHUCUUIUIMHBI HEOOXOAMMBI KOMIIETEHIMH, C(HOPMHUPOBAHHBIE B XOJ€
W3y4YeHUs AMCLUMIUIMH U MpoxoxkaeHus npaktuk: «IIpaBoBenenue», «Vcropust ynpaBieHUECKOM
MBICTTNY, «OCHOBBI TEOPUH YIIPABICHUS.

B pesynbrare ocBOeHHUS IUCHMILTUHBI (POPMHUPYIOTCS KOMIETCHIIMHM, HEOOXOIUMBIE IS
W3YYCHUS CICAYIOIMNX JUCIHUILIUH U MPOXOXKICHUS MPakTUK: «CTpaTernyecKuii MEHEKMEHT,
«KopropatuBHasi conuaibHas OTBETCTBEHHOCTBY, «YTpaBICHUE MU3MEHEHUSMUY, «YTpaBlIeHUE
WHHOBALlHOHHOM JIESITEIIBHOCTBIO.

2. CTpykTypa IMCUMNIHHBI
Cmpykmypa oucuyuniunsl 011 04HO-3A04HOU PopMbl 00yUeHUs

OO6mias Tpya0€MKOCTh AUCIUIUIMHBI COCTABIsAET 8 3.e., 288 4., B TOM 4YHCJIE KOHTaKTHas
pabota oOydaromuxcst ¢ mnpenoaaBareneM 48 4., mpomexyrtouHas arrectauus 20 .,
caMmocTosTeNIbHas paboTa 00yyaromumxcs, B T.4. KypcoBas pabota 220 u.

Ne Paznen Buner yae6HO# paboTh @DOpMBI TEKYILIETO0 KOHTPOJIS
/o JUCIUILTUHBI/ TEMbI (B "yacax) ycrneBaeMocTH, hopMa
KOHTAaKTHAs » MIPOMEXKYTOYHOH aTTecTaluu (no
S cemecmpam)
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Paszoen 1 (3 cemecmp)
1 CyIIHOCTb U 3 2 2 20 CobecenoBanue, BXOIIHOE
coJiepKaHue TECTUPOBAHUE
MEHEP)KMEHTA,
OCHOBHBIC TIOHATHUS
2 OpraHu3aIioHHbIE 3 2 6 20 | O6cyxaeHune TEOPETHIECKHUX
OTHOIIIEHUS B CUCTEME BOIIPOCOB. IIpoBepka
MEHEPKMEHTa pe3yIbTaTOB BBITTOJTHEHHUS
MIPaKTHYECKUX 3aIaHui
3 HNuppacTpykTypa 3 4 4 20 | O6cyxaeHune TEOPETHIECKHUX
MEHEI’KMEHTA, BOIIPOCOB. IIpoBepka
BHYTpPEHHSS U pe3yIbTaToOB BBITIOJTHEHHS
BHEIIHSIS cpejia MIPaKTHYECKUX 3a/IaHui
OpraHu3aiyu
4 OcobeHHOoCTH PadoThI 3 2 2 20 | Obcyxaenue TEOPETUIECKUX
COBPEMEHHOT0 BOIIPOCOB. [Iposepka
PYKOBOJMTEIS pe3yIbTaToB BBITIOJTHEHHS
MPaKTUYECKUX 3aJaHuM
5 3auer 4 WToroBslit KOHTPOJIBHBIN TECT
6 Htoro 3a cemectp 10 14 84
Paszoen 2 (4 cemecmp)
7 CoBpeMeHHbIE 4 2 2 11 | O6cyxnenne TEOPETHIECKHAX
TEHJICHIINU Pa3BUTHS BOIIPOCOB.
OpraHu3auuim TectupoBaHue
8 Ilpupona wu cocraB | 4 2 2 11 | OGcyxnenune TEOPETHIECKUAX
byHKIANA BOIIPOCOB. IIpoBepka
MEHEPKMEHTa pe3yIbTaTOB BBITTOJTHEHUS
MIPAKTUYECKUX 3a/IaHui
9 KomnuectBennsie 4 2 2 11 | OGcyxnenune TEOPETHIECKUAX
XapaKTePUCTUKU u BOIIPOCOB. IIpoBepka




OLIEHKA pe3yJIbTaToB BBINOJIHEHUS

3 PEeKTHBHOCTU MPaKTUIECKUX 3aTaHuUM

OpraHU3alMOHHBIX

CTPYKTYP YIIPaBJICHUSI.

10 | Cucrema 4 2 4 11 | O6cyxnenune TEOPETHIECKHUX

BHYTpH(QUPMEHHOTO BOTIPOCOB.

TUTaHUPOBAHUS [IpoBepka pe3yabTaTOB
BBINOJIHEHUS MIPAaKTUYECKUX
3alaHui

11 | PerynupoBanue, 4 1 2 11 | Ompoc Ha 3aHATUH

KOHTPOJIb U

KOHTPOJIIMHT B

cucreme

MEHEPKMEHTA.

12 | ®akrops 4 1 2 11 | Ompoc Ha 3aHATHH
3¢ pexTUBHOCTH KoHnTtponsHas padora
MEHEPKMEHTA.
13 | Uroro 3a cemecTp 10 14 66
14 | KypcoBas pabota 2 70 | OneHka KypcoBoi pabOThI
16 | Ok3ameH 18 OK3aMeH 1o ouieram
17 | UTOI'O 3aron 24 24 20 220

pabora oOydvaromuxcst ¢ mnpenogaBateinem 20 4.,

Cmpykmypa oucyuniunul 015 3a04HOU hopMmbl 00)UeHUs.
OO6mas TpyA0éMKOCTh JUCIUILIMHBI COCTaBIsAeT / 3.€., 252 4., B TOM YHCJIC KOHTAKTHAS

MpOMEXKyTO4Hast arrectanus 11 4.,

CaMOCTOSITENIbHAs paboTa 00ydJaroIIMXcs, B T.4. KypcoBas padora 221 4.

Ne Paznen Bunpt yueOHOI paboTh DopMBI TEKYILIIETO KOHTPOJIS
/0 | AMCUUIIMHBL/TEMBI (B yacax) ycreBaeMocTH, Gpopma
KOHTAKTHAS . IIPOMEKYTOYHOH aTTecTanuu (1o
s cemecmpam)
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Paszoen 1 (3 cemecmp)
1 CymHoCTh 1 3 1 1 15 | CobGecenoBanne, BXOJTHOE
coJepKaHue TECTHPOBaHHE
MEHEP)KMEHTA,
OCHOBHBIC OHSTHS
2 Opranu3zanioHHbIe 3 1 2 15 | OGcyxnenne TEOPETHIECKHAX
OTHOILIIEHUS B CUCTEME BOIIPOCOB. IIpoepka
MEHEDKMEHTa pe3yabTaToB BBITOJIHEHHUS
MPaKTUYECKUX 3aJaHUM
3 HNudpacTpykrypa 3 1 2 15 | O6cyxnaenune TEOPETHIECKHUX
MEHEP)KMEHTA, BOIIPOCOB. [Iposepka
BHYTPEHHSIS U pe3yIbTaToB BBINOJIHEHHUS
BHEIIHSS cpeJia MPaKTUIECKUX 3aIaHUM
OpraHu3alyu
4 OcobeHnHocTH padoTHI 3 1 1 15 | OGcyxnenue TEOPETHUECKUX
COBPEMEHHOT0 BOIIPOCOB. ITpoBepka
PYKOBOJIUTEIS pe3yIbTaTOB BBITTOJTHEHUST

MPAKTHYCCKUX 3aJlaHuN




5 3ader 2 WTOTOBEII KOHTPOJBHBIN TECT
6 Hroro 3a cemectp 4 6 62
Pazoen 2 (4 cemecmp)

7 CoBpeMeHHbIE 4 1 1 14 | OGcyxnenue TEOPETUIECKHUX
TEHICHIINU Pa3BUTHSA BOIIPOCOB.
opraHu3anui TectupoBaHue

8 Ilpupona u cocrtaB | 4 1 14 | O6cyxnenue TEOPETHUECKUX
GbyHKIHHA BOIIPOCOB. IIpoBepka
MEHEDKMEHTa pe3yJIbTaToB BBINOJIHEHHUS

MPaKTUYECKUX 3aJaHUM

9 KonnuecrBennsle 4 1 1 14 | OGcyxnenue TEOPETHUECKUX
XapaKTEPUCTUKU U BOIIPOCOB. [Iposepka
OLIEHKA pe3yIbTaToB BBINOJIHEHUS
s pexTuBHOCTH MPaKTUYECKUX 3aJaHUN
OpraHU3alMOHHBIX
CTPYKTYP YIIPaBJICHUSI.

10 | Cucrema 4 1 1 14 | O6cyxnenue TEOPETUIECKUX
BHYTpH(QUPMEHHOTO BOIIPOCOB.

TUTaHUPOBAHUS IIpoBepka pe3yabTaToB
BBINOJIHEHUS MPAaKTUYECKUX
3alaHui

11 | PerynupoBanue, 4 1 1 14 | Ompoc Ha 3aHATUH
KOHTPOJIb U
KOHTPOJUTHHT B
cucreme
MEHEPKMEHTA.

12 | dakTopbl 4 1 19 | Ompoc Ha 3aHATHH
a¢dexTuBHOCTH Kontponpnas pabora
MEHEPKMEHTA.

13 | Uroro 3a cemecTp 4 6 89

14 | KypcoBas pabora 2 70 | OneHka KypcoBO# pabOThI

16 | Dk3amen 9 JKk3aMeH 1o oumeram

17 | UTOI'O 3aron 8 12 11 221

3. Conep:xanue JMCUMILIHHBI

Ne HaumenoBanue Copneprxanue

pasznena
JUCLIUTUIMHBI

1 CymHocTb u OOpaszoBaTenpHble  3agadyd M Ledd  Kypca. TpeboBanus K
coJiep>KaHue NpopeCcCHOHANEHBIM ~ KOMITCTCHIUSIM, KOTOPHIMH  JIOJDKHBI  00Jajath
MEHEPKMEHTA, COBpPEMEHHBIE OakalaBpbl MEHE[DKMEHTa B OOJIACTH  OpTaHH3aluu
OCHOBHBIE ynpasinenus. OCHOBHasl JuTepatypa IO JAUCHMIUIMHE «MEHEIKMEHT
TOHSATHSL. opranuzauun». CyIIHOCTh MEHEKMEHTa M  OCHOBHBIC  IIOHSTHUS

MeHeKMEHT Kak TeOpHs, TpaKkTHKa W HMCKYCCTBO  YIpPaBJICHHUS.
MeHeKMEHT Kak OpraHu3aunusi ympasieHus (QupMod. MeHEIKMEHT Kak
MIPOLIECC MPUHATHS YIPABICHUECKUX PELICHHH.

Lemu, 3amaun ¥ ypoBHM MeEHeIDKMeHTa. Llemu W [eHHOCTH BhICIIETO
pykoBoacTBa. MeHemxkep u ero 3aaaun. TpeboBaHus K npodeccHoHaIbHOM
KOMIIETCHIIMM  MeHemkepa.  lledeBoe  ympaBieHuMe — OpraHM3allUed.
Konnenmusa ynpasnenuns no nemsim (MBO) I1. [Ipykepa.

OCOOCHHOCTH  YIPAaBJICHYECKON JAEATCNBHOCTH W YIPaBJICHYECKOTO
Tpyaa. Pa3BuTHe W COBepLICHCTBOBaHHE IPOPECCUOHANBHBIX KauecTB
MEHEeDKepa.

2 OpraHu3aloHHbIe CucremMa MEHEPKMEHTA: MEXaHHW3M YIPaBICHHS, YIIpaBICHUYCCKAs




OTHOLICHUA B
CUCTEME
MCHCIPKMCHTA.

nesaTenbHOCTh.  lloHATHE — OpraHM3aluu:  CHUCTEMHBIA  TOAXOA U
HOBeI[eHT-IeCKI/Iﬁ moaxoa K opraHu3aluu. XapaKTepI/ICTI/IKa OpraHu3alnun Kak
CUCTEMBI: pa3Jie/iCcHHE Tpyla M CICHUAIH3AlNs, CBSI3M U MEXaHU3MBI
KOOpJMHAIINY, CTENeHb IICHTpalN3allii, OpraHW3alMOHHBIE TPaHUIIBI,
nH(pOpMAIIMOHHAS  CTPYKTypa, TOJWTHYECKas CTPYKTypa, Macmrad
YIPaBISIEMOCTH U Bepapxusi, nuddepeHnuanus 1 HHTErpams.

OO0mmas xapakTepucTUKa (POPMANIbHBIX, HE(POPMAIBHBIX W CIOMKHBIX
opraHu3anuii. 3aBHCHMOCTh OT BHEIIHEW cpenbl. [opu3oHTaNBHOE U
BEPTHUKAJIbHOE pa3fefieHHe TpyJa. 3aKOHOMEPHOCTH OpTaHM3alliU: MOHATHE
3aKOHOMEPHOCTEH, IIEJIEBOC YMpaBIEHUE, EIUHCTBO PACIOPIIUTEIHCTBA,
JIEJIETHPOBAHNE TTOJTHOMOYHH, 00hEM TIOJTHOMOYUH, COTIIACOBAHHOCTH IIeliei
(dhopMabHBIX U He(hOPMAITBEHBIX CTPYKTYP.

[IpaBa, 00s3aHHOCTH, OTBETCTBEHHOCTh M COMOJAYNHEHHOCTh OPTaHOB U
OTJENBHBIX JOJHKHOCTHBIX IHUI] (CHCTeMa MOTHOMOYHN). JKU3HEHHBIN UK
opranm3anuu. OpraHrM3allMOHHOE PETryJIHPOBAHHWE JTAIllOB >KU3HEHHOTO
IUKJIa — IIPaBOBbIC HOPMATHUBHBIC JOKYMEHTbLI, MUCCHUS, LICIIN U CTPATETUA
MPEANPUATHS, PECYPCHBIE BOBMOXHOCTH U CUCTEMA MEHEI)KMEHTA.

[MonsiTe ycmemHOro ympaBieHus opraHm3anueid. CocTaBusionIre
YCIIELITHOI'O yIpaBJICHUSA OpraHu3aluei: pe3yJIbTaTUBHOCTD,
3(¢(HEeKTUBHOCTh,  NPOU3BOAUTEIBHOCTh,  NPAKTHYECKas  peau3aiusl.
BHyTpeHHUE 1 BHEIIHUE CUTYAIIMOHHBIC TIEpEMEHHbIES, BIUSIONINE HA YCIIeX.

MeTozpl ympaBieHHs: MPAaBOBbIE, OPraHU3AIMOHHO-PACIOPAIUTEIbHBIE,
SKOHOMHUYECKHUE, COIMaIbHO-TIcuxoiornueckne. CTpaTernu pyKOBOJACTBA B
COBPEMEHHBIX  yCIIOBHSIX: XapaKTEpUCTHKA CTUJICH PYKOBOJACTBA W
0COOCHHOCTH X MPUMEHEHHS B YIIPABIEHIECKOM MMPaKTHKE.

HNuppacTpykTypa
MCHCI’)KMCHTA,

BHYTPEHHSS u
BHEILHSSA cpena
OpraHM3alnN

HNudpactpykrypa MeHemKMEeHTa KaK  COBOKYIHOCTb  yCIIOBHIA,
MaTepUaNbHBIX W COLHAIBHBIX (DAaKTOPOB, OOECIEUMBAIONIMX YIIPABICHHE
OpraHu3anued: cyObeKT yIpaBleHHs, OOBEKT YIpaBleHHS, KaHAJbI
yIOpaBleHHs, BIACTh W JApyTH€ pHIYard BO3ACWCTBUSA, KOMIIETEHIIUS
YOpaBJICHICB, aBTOPUTET PYKOBOAUTEIIA.

[loHsiTHE O BHYTPEHHHX MEPEMEHHBIX KaK CHTYallMOHHBIX (aKkTopax
opranuzauuu. OCHOBHBIE XapaKTEPUCTUKH BHYTPEHHUX IEPEMEHHBIX
opranm3anuu (1enb, CTPYKTypa, 3aJadyd, TEXHOJOTHUS M TIIEPCOHAN).
Knaccudukanust texunosmoruii. Crnelnualu3upoOBaHHOE pa3jieiicHHE TPYaa.
B3auMocBs3p BHYTpeHHUX MepeMeHHbIX. CHCTeMHas MOJENb BHYTPEHHUX
NepeMeHHbIX. BHemHss cpena opraHu3alyyd. XapaKTEPUCTHUKH BHEITHEH
cpenpl.  Cpema TpsIMOTO  BO3JCHCTBHS:  MOCTAaBIIUKH, 3aKOHBI U
rOCy/IapCTBEHHBIC OpPTaHbl, MOTPEOUTENH, KOHKYPEHTHI, Tpodcoro3nl. Cpena
KOCBEHHOT'O BO3ACWCTBUA: HAYYHO-TEXHHUYECKHH Tporpecc (TEXHOJIOTHS),
COCTOSIHHE€ OJKOHOMHKH, COIIMOKYJIBTYpHBIE (DaKTOPBI, TOJIMTHYIECKHE
(dbakTophl, MEXKAyHApOAHbIC COOBITHSA. Mojeib BIMSHUS BHYTPCHHUX U
BHEIIHHUX (PAKTOPOB HA OPTraHU3AIUIO.

BrmusHue  cpembl KOCBEHHOTO — BO3JEMCTBHS  HAa  pPa3BHTHE
MEXIyHapoIHoro om3Heca. DakTopbl MEKITYHAPOAHOH Cpellbl: SKOHOMHKA,
KyJbTypa, 3aKOHOJaTeNbHas ©0aza ©  (GOpPMBI  TOCYAapCTBEHHOTO
PETYJIMPOBAHUS, TIOJIUTHYECKAs] 00OCTaHOBKA.

Ocobennoct
paboThI
COBPEMEHHOTO
PYKOBOJIUTEIS.

[Ipupona n ocoGeHHOCTH YIIpaBIEHYECKOH nesiTeabHOCTU. PasButne u
COBEPILICHCTBOBaHNE MPO(QECCHOHANBHBIX KadyecTB MeHemxkepa. Crpareruu
PYKOBOACTBA B COBPEMEHHBIX YCIOBUAX: XapaKTepUCTHKAa CTUIEH
PYKOBOACTBa. BinsiHue 1 B1acTh pyKOBOOUTENS B OpraHu3auy. MIcTouHUKH
Biractd u Oamanc Binactu. CTwib PYyKOBOACTBA U IPOU3BOAUTEIBHOCTb.
AgnantuBHOE pYKOBOACTBO. CTWIb MEHEIKMEHTA: MPUPOCTHBIA U
IpeanpuHAMaTeIbckuid. TpeOoBaHMS K PYKOBOAWTEN0 M KOHLEHIHA
orpaHn4YeHnid. Pa3BuTHe HABBHIKOB M CIIOCOOHOCTEH MEHEIKEPOB Ha OCHOBE
HCIIOJIb30BaAHUA KOHIICIIINH OFpaHHHCHHﬁ. MGHGI[)KMCHT B




npeanpuHumareiberse. Ilonsatue «umumx». Co3gaHue JTUYHOTO HMHUIKA,
MPUBJIEKATENbHBIA HMUIK. UMUK OpraHu3aluy 1 MEeHepKepa.

I'pynmna B oprammzanun. [loHsTHE, CTpYKTypa, MEXJIMYHOCTHBIE
OTHOIIECHUSL. VYnpasnenue KOH(JIUKTHBIMH CUTyalusIMH npu
IIPOEKTHPOBAaHUM MEXKJIMYHOCTHBIX, TPYHIOBBIX M OPraHU3alMOHHBIX
KOMMYHUKAIWH.

JlunepctBo. OcHOBHBIE Teopuu: «Benukoro dyenoseka» (E. boprarr),
cutyannonnsie (B. Bpym — ®. Merron, II. Xepecn u K. Bmanmap),
ncuxoaHanutnueckue (3. bepH), nuuHocTHO-cutyarnonHsle (k. bpayn),
arpubytuBHble (P. Xb103, P. xunerr u k. Kypdu); Teopun odmeHa, miu
TpaHcakTHOro aHanusa (P. Xemep), TpaHcGopMaoHHOTo auaepeTsa (Lx.
bepue) u ap. @opmansHOe W HepopMaabHOE JHAEepcTBO. CpaBHUTEILHAS
XapaKkTepHCTHKA MEHeDKepa U JIAepa.

CoBpeMeHHBIe
TEeHJCHIIUU
Ppa3BUTHSL
OpraHHu3aluu.

A[IaHTaHI/I}I opraHmam/lﬁ K UBMCHCHUAM, MTPOUCXOAIIUM BO BHEIIHEH U
BHYTpEHHEH cpefax, HEeOOXOIUMOCTh YIPABICHUS OpraHH3allMOHHBIMU
n3MeHeHussMH. OpraHu3anys Kak CaMOOPTraHM3YIOMIascs CHCTeMa Ha BCeX
JTamax CBOETOo  JKM3HEHHOro  LuKia. Peaknum  mepcoHanma  Ha
OpraHU3allMOHHBIE HW3MEHEHHMs, MPHUYMHBI CONPOTHUBICHUSA MEpcOoHaja
OpPTraHM3alMOHHBIM W3MEHEHWSM. YPOBHH NPOTHBOPEUYHI B OpraHM3AIIWH,
yIpaBleHUE NPOTUBOpeUYUsIMU. KOHCTpYKTHBHBIE U  JECTPYKTHBHBIE
KOH(l)JII/IKTI)I. Opramxmaunm, ypaBJIsICMbIC ICHHOCTAMMU.

Opranu3zaiiusi B3aMMOJICUCTBUA, KOOPJIUHAIIMS U €€ MeXaHu3Mbl. [Ipsamoe
yIpaBieHHe, B3auMHOe coriacoBanue. Oprann3anys U MOAAEepKKa CBSI3EH
JeTIOBBIMU TapTHEpaMH. AHATU3 WHPOPMALUK TIPH PEATU3allH IPOEKTOB,
HalpaBJCHHBIX HA pa3BUTHE OpraHuzanuu (OpeanpusTHs, opraHa
TOCyIapCTBEHHOTO WJIM MYyHHIIMITATHHOTO YIIPABIICHUS).

MexypoBHEBbIE HH()OPMALMOHHBIE KOMMYHHKAllMd B OIIEPATHBHOM
B3aMMOJACHCTBUN (YHKIIMOHANBHBIX CIYyXk0, MOIIEpkKKa JIEKTPOHHBIX
KOMMyHUKanwii. JlenmoBoe oOINeHWe, TMPOBEACHHWE IIEPETOBOPOB U
COBEIIAHMM, OCYIIECTBICHHE IE€TI0BON NEPENHUCKHU.

IIpupona u cocras
GyHKIHIH
MEHEUKMEHTA

CraHoBneHHE KOHIIeTIIHUN (YHKIMOHAILHOTO YIpaBICHHUS.
OyHKIMOHANBHAS —oOpraHu3auusi Tpyda MeHemkepa. OcobeHHOCTH U
3HA4YE€HUE COBEPLICHCTBOBAHMS (DYHKLMOHAIBHON CTPYKTYPhl MEHEDKMEHTA
oprann3zauuu. Bapmanter kmaccupukanmii  QyHKIOUE ~ MEHEIKMEHTa,
CpaBHHUTENbHAs XapakrepucTuka. OOmas xapakTepucTuka (QyHKOUR
MEHEPKMEHTa: OCHOBHBIE, CBA3YIOIINE, YAaCTHBIE, clielu(uiIeckue QyHKIHH.
CymHOCTP W COAEp)KaHWE OCHOBHBIX  (DYHKIMI:  ITaHWPOBaHUE,
OpraHu3alus, MOTUBALM, KOOPAUHALUSA, KOHTPOJIb.

Opranuszanysi Kak MpOLEecC U KOMIIOHEHT TEXHOJOTMM YIIpaBIICHUS.
Baxueiimne noadyHKIMKH OpraHu3allMOHHOM (QyHKUMU: (HOpMHUpPOBAaHHE H
COBEpPIICHCTBOBAHHUE CTPYKTYp YIPABICHHUS, OpTaHU3alNs TPyAa MepcoHaa,
OpraHu3anysi B3aWMOJCHCTBUS, OpraHU3alsl MCIOJHEHUS MPUHATHIX
pelieHni, OopraHu3alys pecypcHoro oOecmedeHusi, (HOpMHpOBaHHUE
OPTraHM3alMOHHON KYJIbTYpHL. 3aJadil MEHEIKepa M0 pealn3alnuyd METOJ0B
MOTHBALIMU TPYIOBOU AESITEIHHOCTH.

Opranusanus B3aUMO/IEHCTBUS. Koopaunarnus. MexaHn3Mbl
koopauHauuu.  llpsmMoe  ympaBieHue,  B3aMMHOE  COIVIACOBAHUE,
CTaHJapTU3allUs TIPOLIECCOB, CTaHAApTHU3alMsd HaBBIKOB. CyIIHOCTH W
COJIEpKaHNE CBA3YIOMHNX (KOMMYHHKAIIMOHHBIN MTPOLIECC U YTIpaBIEHYECKHE
pemreHus1) W 4acTHHIX (oOecmeunBarommx) (pyHkuuil. MHTErpupylomme u
cnenmanbHble  ¢yHKIMH. OCHOBHBIE  TPOM3BOACTBEHHBIE  (DyHKIINH
MEHE/DKMEHTa: (YHKIMH BHYTPU(QHUPMEHHOTO YIpPAaBJICHUS, YIpaBlicHHE
pasBUTHEM IPOM3BOJCTBA, YNpaBICHUE TEXHUYECKOM HMOIUTHUKOH (GUPMBI,
ympaBieane nepcoramoM. Cremudundeckne  (yHkmmm — (oTpacieBas
cnenuduka).




CuctemMHBIi W (YHKIMOHAJIBHBIA aHANW3: MOHITHE, MEXaHU3M MU
ocobeHHocTH. CHcTeMHO-(YHKIIMOHANBHBIM aHaJN3 Mpolecca YIpaBJIeHuUs.
Pacnipenenenue QyHKIMA MeXIy OpraHaMu YIpaBiI€HUS U OTAEIbHBIMU
pykoBogutensiMu. Kputepun u onenka 3¢ GeKTHBHOCTH (PyHKIMOHUPOBAHUS
CHCTEMBI YIPaBJICHUSL. Heo6xomumocts COBEPILEHCTBOBAHUS
(YHKIIMOHANBHBIX XapaKTePUCTUK CUCTeMBbl. I[IpoexkTupoBaHHE MaTpPHULIBI
pacmpenencHus aIMUHUCTPATUBHBIX QyHKOM ynpaBieHus (PADY).
QOyHKIMOHATIbHAS MOJENb OLCHKM MEHEDUKMEHTa KaK OJHA M3 METOIUK
(PYHKIIMOHAIBHOTO aHan3a. BO3MOXXHOCTH MPaKTUYECKOTO HCIOIB30BaAHMS
(YHKIMOHAIBHOTO aHajW3a B 3ajadaX, CBS3aHHBIX C MpeoOpa3oBaHHEM
ueneil ¥ QyHKIWHA, COBEPIICHCTBOBAHWEM OPraHU3alUOHHBIX CTPYKTYD,
pannoHaNbHBIM pacnpezneneHueM GyHkuid ynpasnenus. Cozganue padodnx
W YIOpaBJICHYECKHX KOMaH] IO peanu3anud (YHKIHOHAIBHOTO ITOAXOAA.
OyHKIMOHATBHAS JenapTaMeHTaIN3aLHs, yCIIOBUS peanuzanum,
IpeuMyliecTBa M HeAocTatku. @DopMupoBaHHEe TIPYIIBl MO Pa3BUTUIO
CHCTEMBI YIPaBJIeHHsI Ha MeX(PYHKIIMOHATIHLHONH OCHOBE.

7 KomnuectBennsle OcoOeHHOCTH OpraHU3allMOHHBIX CTPYKTYp YHpaBieHUs QupmaMu Ha
XapakTePUCTUKU U | COBpEeMEHHOM odTamne. [IMBH3MOHAJbHbIE W  aJaNTHBHBIE CTPYKTYPHI
OLIEHKA yIpaBjieHHs: OCOOCHHOCTHM TIIOCTPOCHHS M BAapHaHThl HCIOJIb30BAHUSL.
a¢dhexTuBHOCTH Opranus3anioHHBIE  CTPYKTYPHl ~ YOpPaBJI€HHS BO BHYTPU(DHUPMEHHOM
OpPraHM3aLMOHHBIX | YIpaBIGHHWU: MO TPOAYKTY, 10 PpErHoHy, cMemlaHHele. DaxkTopsl,
CTPYKTYp OIlpeneNsatoliue BbIOOpP THMA OPraHU3AaLUOHHBIX CTPYKTYP YIpPaBiICHHS.
yIpaBJICHUsI OyYHKIIMOHANBHBIA TMMOIX0A W TEHICHIWH H3MEHEHHS OpTraHU3allHOHHBIX
(HOBBIE CTpYKTyp. OpraHu3allioHHOE MOCTPOEHHE KaK OJHAa M3 CTPATErMYecKuX
aJlalTUBHBIC ¢yHKUMH MeHemkMeHTa. KonnuecTBEHHBIE XapaKTEpHUCTUKHM U OICHKa
CTPYKTYPBHI). 3¢ dEKTUBHOCTH OPraHN3aLMOHHbBIX CTPYKTYP YIPaBJICHHS.

MexypoBHEBBIE WH(POPMAIOHHBIE KOMMYHUKAI[UH B OIEPAaTHBHOM
B3aUMOJEHCTBUM (YHKIMOHAIBHBIX CITy:k0. OpraHusanus KaueCTBEHHOTO U
OIIEPaTHBHOTO B3aUMOJEWUCTBUS (YHKUHMOHANBHBIX Ciyx0. Pa3Butue
OPTraHM3aLMOHHBIX CTPYKTYP YIpaBJieHHs (HOBBIE aJallITUBHBIE CTPYKTYPHI).

8 Cucrema DneMeHTBl ¥  OCHOBHBIE TMOHATHS (QYHKIUH  «IUITAHUPOBAHHE».
BHyTpuupmenHor | Cozepkanue, LeTd M 33Ja4d BHYTPU(PHUPMEHHOIO IUIAHUPOBAHUS, BHUIBI
0 IUIAHUPOBAHUS w1aHoB. IIpuHIMnel 1 MeToAp! IUIaHUPOBaHUs. [lepcreKTUBHOE U TeKylee

BHyTpu(UpMEHHOE TIUaHupoBanue. [IporHo3upoBaHne Kak OCHOBHOM
3JMIeMEHT IuUIaHupoBaHusA. CTpaTeruuyeckoe IUIAHHPOBAHUE W peau3alus
cTparernyeckoro miasa. [Inanuposanue u ycnex oprannzanuu. CynHoCcTb U
0COOEHHOCTH OM3HEC-TIJIaHa, OCHOBHOE COJIEpXKAHME U MOPAIOK Pa3pabOTKH.
Tunonorust OusHec-mIaHOB. MeTtonuku (QopMHUPOBaHUS OU3HEC-TIJIAHOB.
[IporpamMmHBle cpeacTBa pa3paboTku OuzHec-TuiaHOB. CyOBEKTHBHBIE H
00BEKTUBHBIC (PAKTOPHI, MPENITCTBYIOIINE KAUSCTBEHHOMY IJIAHUPOBAHUIO.

9 Perynuposanue, CymHOCTP ¥ CMBICH KOHTPOJNS (TPeAyINpeXKAeHNEe BO3HUKHOBEHUS
KOHTPOJIb U | KpU3UCHBIX cUTyanui). Macmra® JOMyCTUMBIX OTKIOHEHUH W MPHHIUI
KOHTPOJUTUHT B | uckmouenusa. IloBeneHueckne acnektsl  KoHTpons. ComocTaBieHue
cucreme JNOCTUTHYTBIX ~ PpE3yJbTaTOB  C  YCTaHOBJICHHBIMM  CTaHAApTaMH.
MEHEPKMEHTA BryTtpudrpmenHbiii  KOHTpOdb: ero ¢GoOpMBI W CPEACTBA peaTH3allHH.

Cucrema BHYTpU(DUPMEHHOTO Y4YeTa W OTYETHOCTH. YNpaBIeHHE IIO
oTkiaoHeHHs M.  CoBpeMeHHble  CUCTeMBbl  KOHTpois. KoHtpomp u
KOHTpOJUTHHT. [Iporiecc peryinmpoBanusl.

10 | dakrops OcHoBHble  (akTopsl 3(P(HEKTUBHOCTH MEHEIKMEHTA: TEXHUYECKUH
3¢ PEeKTUBHOCTH YPOBEHb MPOM3BOACTBA, CTHJIbL YNPABICHHS, MOOWIM3ALMKA BHYTPEHHUX
MEHEDKMEHTA. pecypcoB, COBEpLICHCTBOBAaHME OpraHM3alUM TPyAa YHPABICHYECKUX

PpabOTHHUKOB M yIy4IIEHNE €TO YCIIOBHUH, OJTOTOBKA KaIPOB YIPABICHHUS.
OKCTeHCHUBHBIE (DAKTOPBI: YBEIMYEHHE YHCICHHOCTH YIPaBICHYECKOTO

[IEPCOHAJIA, PACIIUPEHUE TEXHUYECKOrO OCHAILEHUS TPyJa YNPAaBICHLEB Ha

Ka4eCTBEHHO HEM3MEHHOW OCHOBE W T.1. HayuHo-TexHWYeckme (GaxTopsl
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(ypoBeHbr MexaHHW3allMM W aBTOMATH3allMHd TpyJa); OPTraHWU3allMOHHEIC
(paumoHanbHAs CTPYKTypa ammapara YIpaBiCHHS, PacCTaHOBKa KaJlpoB,
TpynoOBasg AMCHMIUIMHA U T.J.); IKOHOMHYECKHE (CHCTeMa MaTepHAIbHOTO
MTOOTIPEHUS u MaTepHaIBHOM OTBETCTBEHHOCTH); COIMaIbHO-
TICUXOJIOTHYECKHe (MOTHBAIUS TPyJa, MEKIMYHOCTHBIE OTHOIIEHUS) U Jp.
O0o00meHHbIe KpUTepud 3PPEKTUBHOCTH MEHEIKMEHTA: JCHCTBEHHOCTD,
SKOHOMUYHOCTh, Ka4e€CTBO, MPHOBUTLHOCTh, MPOAYKTHBHOCTh, KayeCTBO

TPYZOBOH  JKM3HM, WHHOBAIlMOHHAs  aKTHBHOCTb.  OKOHOMHYECKOE
000CHOBaHUE MEpONpUATHI o MOBBILIECHUIO 3¢ dexkTrBHOCTH
MEHEKMEHTA.

CoBpeMeHHBIE TEHIECHLIMU pa3BUTUS TEXHOJOTMH MEHEIKMEHTa:
9BOMIOIMSA  (PYHKIOMHA  MEHEUKMEHTa, JBOJIOLMA  OpraHMW3alMOHHBIX
CTPYKTYp, pa3BUTHE YeJOBEUeCKHMX pecypcoB. [loBwllleHHe KauecTBa

ynpasieHus. PakToOphbl, BIUSAIOIIME HA KAYEeCTBO yrpamieHus. [Ipu3HaKw,
XapaKkTepu3yIollue  ypPOBEHb  KAYECTBEHHOI'O  COCTOSHHS  Mpolecca

yIpasieHus. MeTosbl, HOBBINIEHUS KAYECTBA YIIPABICHUS OpraHU3aluei.
OcoOeHHOCTH pPAa3BUTUSI TEXHOJIOTHH MEHEIKMEHTa B POCCHHUCKUX

OpeanpusITusixk.  3apyOeXHBIH  ONBIT  HWCIOJIB30BaHMS  TEXHOJIOTHH
MEHEPKMEHTA.
4. OOpa3oBaTejbHbI€ TEXHOJIOTHHU
No | HaumeHoBaHUE TEMBI Bunpr yuebHoM ®opmupy | OOpazoBaTenbHEBIE
/T paboThI eMble TEXHOJIOTHUU
KOMITETECH
LUH
1 2 3 4 5
1. CyIIHOCTE U conepyKaHme Jlexmms 1 OIIK-3 BBoanast nexmust
MEHEP)KMEHTa, OCHOBHBIE
TIOHSATHSI
2. OpranuzaliiodHsie oTHoIeHusa | Jlekmus 2,3 OIIK-3 Jlexnus-Busyanuzamnus
B CHCTEME MEHEPKMEHTA
Cemunap 1-4 OIIK-3 PasBepuyTas 6ecena c
obcyxnenneM mokiama Pazdop
KOHKPETHBIX CHTYaITUi
3. | Uudpactpykrypa Jlexuus 4 OIlK-3 Jlexuus-pu3yanuzamus
MEHEJKMEHTA, BHYTPEHHSAA U Cemunap 5-8 OIIK-3 PasBepuyTas 6ecena c
BHEILHSS cpella OpraHnu3au 00CyXIeHHEM 0KIaaa
Pa300p KOHKPETHBIX CHUTyalui
4, OcobeHHOCTH PabOThI Jlexums 5,6 OIIK-3 Jlexuus-Bu3yanuzarnms
COBPEMEHHOT'O PYKOBOJIUTENSA Cemunap 9-11, OIIK-3 Pa3BepnyTas Oecena ¢
00CyXIeHHEM JTOKIaIa
Pa300p KOHKPETHBIX CUTyalui
5. CoBpeMeHHbIE TCHICHIIUU Jlexmus 7,8 OIIK-3 Jlekuus-Busyanuzanus
pa3BUTHS OpTaHU3aINI Cemunap 12,13 OIIK-3 Pa30op KOHKPETHBIX CHTyarui
6. | [Ipupona u cocta GpyHKIMH Jlexuus 9,10 OIlK-3 Jlexuus-Bu3yanuzarnms
MEHEKMEHTA Cemunap 14-16 OIIK-3 Pa300p KOHKPETHBIX CHUTYyaLUii
7. KonmnduecTBeHHbIe Jlexmus 11 OIIK-3 Jleknus-pusyanuzamnus
XapaKTepPUCTUKH U OI[EHKA Cemunap 17-19 OIIK-3 CeMuHap-aucKyccus
3¢ PEeKTUBHOCTH Pa300p KOHKPETHBIX CHUTYyaLUii
OpTaHU3AIUOHHBIX CTPYKTYP
yHpaBJICHHsI
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8. Cucrema BHyTpUGHUPMEHHOTO Jlexums 12,13 OIIK-3 Jlexnms-Bu3yanuzamnms
TUTAHUPOBAHUS Cemunap 20-22 OIIK-3 PazBepnyTas Gecena c
00CyXICHHEM JO0KIIa/1a
Pa300p KOHKPETHBIX CHTyalui
9. | PerynmupoBaHue u KOHTPOJIb B Jlexums 14,15 OIIK-3 Jlexnms-Bu3yanu3amnms
CHUCTEME MEHEKMEHTA Cemunap 23,24 OIlK-3 PazBepnyTas 6ecena ¢
00CYXJICHHEM JOKJIa/ia
10. | ®akrops! 3 dhekTUBHOCTH Jlexmus 16 OIlIK-3 Jlexmus — quckyccust
MEHEDKMEHTA. Cemunap 25,26 OIIK-3 Pa3BepryTas Oecena ¢
00CyXIeHHEM JTOKIaia

5. OneHka NIAaHUPYyeMbIX Pe3yJbTATOB 00yUeHUs
5.1. Cucrema oneHUBaHUA

dopma KOHTpOJIs MakcuManbHOE KOJMYECTBO OAIIOB
3a onHy paboTy Bcero

1. Yuactue B 00CY)XIEHHH TEOPETUUECKHX BOMpPOCOB | 3 Oasia 12 Gamnsos

Ha CEMHHAPCKHX 3aHSATHUSIX

2. BrInonHeHre NpaKTHYECKUX 3aJaHui 6 GayioB 36 6amioB

3. TectupoBanue, KOHTpOIBHAS padoTa 12 Gannos 12 6annos

4. TIpomexytounas arrectarus 3a0 / Ok3 40 GawioB

5. UTtoro 3a cemecTp (IMCLUILINHY ) 100 6aynoB

ITosrydeHHBIN COBOKYNHBIN pe3yIbTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO IIKATy OLIEHOK U B
IIKally OIICHOK EBpormeiickoil cuctembl mepeHoca W HakorieHus KpenutoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBHM C TaOIUIIEH:

100- 6anapHas mIKaJa TpagnuuonHas mkaja Hlkana ECTS
95-100 OTJIUYHO 3aYTEHO A
83-94 B
68-82 XOPOIIO C
56-67 YAOBJIETBOPUTEIBHO D
50-55 E
20-49 HEYIOBJICTBOPHUTEIHLHO HE 3a4TEHO FX
0-19 F
5.2. Kpurtepuu BbICTaBJIEHHUS OLIEHOK
Bamasl/ | Onenka  mo | Kpurepum oneHKH pe3yJbTaTOB 00yYeHHS 10 JMCIHILIHHE
mKajaa AUCHHUTIINHE
ECTS
100-83/ «OTJIIMYHOY/ BricTaBnsercss oOyuwaromeMycsi, €Clii OH TIIyOOKO M TPOYHO YCBOHII
AB «3a4TEHO TEOPETUUYECKUI U MPAKTUYECKUA MaTepuall, MOXKET MPOJEMOHCTPUPOBATH
(oTim4HO)»/ 9TO Ha 3aHATHSX U B XOJI€ TPOMEKYTOUHOM aTTeCTalnu.
«3aYTCHO» OOyuyaromuicst NCUEPIBIBAIONIE U JIOTHYECKH CTPOMHO M3Maraet yueOHBIN

MaTepuall, yMEeT YBA3bIBaTh TEOPHUIO C TIPAKTUKOH, CIPABIAETCS C
pemeHueM 3anad npodeccnoHaabHON HaIpaBIEHHOCTH BBICOKOTO YPOBHS
CJIO’KHOCTH, IPAaBUJILHO OOOCHOBBIBAET MPHHSATHIC PEILICHHS.

CB000IHO OpHEHTHPYETCS B yueOHON M PO eCCHOHANBHON TUTEpaType.
OneHka 1O [OUCIHUIUIMHE BBICTABISETCS OOydJaomeMycs ¢ Y4ETOM
Pe3yabTaTOB TEKYIIEH U MPOMEKYTOUHON aTTECTALIUH.
KoMmnerenuuu, 3akpeni€HHble 3a JAUCHUIUIMHOM,
YPOBHE - «BBICOKHI».

chopMupoBaHbl Ha

12




82-68/

«XOpoITIoY/
«3a4TEHO
(xoporo)»/
«3aYTCHOY»

BricTaBnsercss oOywaromemycsi, €CIH OH 3HAaeT TEOPETHYECKHA U
IIPaKTUYECKUI MaTEepHall, TPaMOTHO U IO

CyIIECTBY WU3JaraeT €ro Ha 3aHATUAX M B XOJA€ IPOMEKYTOYHOU
aTTeCTaIuy, He JIOMyCKast CyIIEeCTBEHHBIX

HETOYHOCTEH.

OOyyJaroIuicss MPaBWIBLHO MPUMEHIET TEOPETUYCCKHUE IOJIOKCHUS TPU
peIIeHUuN TPaKTUYeCKHX 3ajad MNpoeCCHOHAIBHON HAIPaBICHHOCTH
pa3HOTO YypOBHS CIOXKHOCTH, BIAJAECET HEOOXOAWMBIMH MJII 3TOTO
HaBbIKaAMH

U npuéMamu.

JlocTaTo9HO XOpOIO OPHEHTHPYETCS B YUeOHOH W MpodheCcCHOHATEHOM
JTUTEPATYPE.

OneHka 1O JUCIUIUIMHE BBICTABJISCTCS OOydYaroIeMycss ¢ Y4ETOM
pe3yNbTaTOB TEKYIIEH 1 MPOMEXYTOUHON aTTECTaIIHH.
KomnereHnuuu, 3akperi€éHHble 3a AUCIUIUIMHOM,
YPOBHE - «XOPOILIHUI.

chopMHupoBaHEl Ha

67-50/
D,E

«YIOBIIETBOPH
TENBHO»
/«3a4TeHO
(ynosneTBopu
TEJIBHO)»/
«3aYTCHOY»

BrictaBnsiercst oOydaroimieMycsi, €cid OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUM W MPAKTUUYECKUN MaTepuaj, JOMYCKaeT OTAeNbHbIE
OMMOKH TPH €r0 HW3JIOKCHWH Ha 3aHATHAX U B XOJE MPOMEKYTOUHOM
aTTeCTaluu.

OOyyJaroIuicsl UCIBITHIBAECT ONpEICIEHHBIC 3aTPYIHEHHSI B MPUMEHEHUHU
TEOPETUYECKUX IOJOXKEHUH TMpU PEHICHHMH IPAKTUYECKUX  3a1ad
npo¢eCCHOHANBHON HANpPaBIE€HHOCTH CTaHAAPTHOTO YPOBHS CIIOXKHOCTH,
BJIa/IeeT HEOOXOIMMBIMU JIJISl 3TOTO 0A30BBIMU HaBBIKAMH U TIPUEMAMH.
JleMOHCTpUpPYeT MOCTATOYHBIH YPOBEHBL 3HAHHUSA yIeOHOH JUTEpaTyphl IO
TACITATIIIHE.

OneHka 1O [AMCLUUIUIMHE BBICTaBIseTcd oOydamolmemMycs ¢ Yy4eToM
Pe3yIbTaTOB TEKYLIEH U MPOMEXYTOUHON aTTECTALUH.
KomnereHnuuu, 3akpeni€éHHble 3a AUCIUIUIMHOM,
YPOBHE - «JIOCTaTOUHBII.

chopMUpOBaHBl Ha

49-0/
F.FX

«HEYIOBJIETBO
PHUTEITBHOY/
HE 3a4TEHO

BricTaBnsercss oOyuaromeMycs, €Clii OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETHYECKUH W TPAKTUYECKHH MaTepwal, JOIMYCKAaeT TpyOble OIMNOKU
MIPH €T0 M3JIOKEHUH Ha 3aHATUSAX U B X0JI¢ TPOMEKYyTOYHOM aTTECTaINH.
OOyuaromuiicss HCHIBITHIBACT CEPhE3HBIC 3aTPyIHEHUS B MPUMEHEHUHU
TEOPETUYECKUX TOJOKEHUH TIpU pEelIeHUH MPaKTUYECKUX  3aaay
po¢eCCHOHANBHON HANpPaBIEHHOCTH CTaHAAPTHOTO YPOBHS CIIOJKHOCTH,
HE BJIaJICET HEOOXOAMMBIMHU IS TOTO HABBIKAMH U TIPUEMAMHU.
JemoHCcTpupyeT (¢parMeHTapHble 3HaHUS YyYeOHOW JHTEepaTyphl IO
JTUCUUIUINHE.

OmeHka TO JTUCIUIUIMHE BBICTABISICTCS OOydaromeMycsi C yYEéTOM
pe3yJIbTaTOB TEKYIIEN U TPOMEKYTOUHON aTTECTALINU.
KoMnereHuun Ha  ypoBHE  «JOCTAaTOUHBIIN,
JACITUTUINHON, HE C(OPMUPOBAHEL.

Baerl'IJ'IéHHLIG 3a

5.3.

OueHoYHBIE cpeACTBA (MaTepHabl) A TEKYIIEero KOHTPOJIsl YCIIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTANMH 00y4aIoOIMXCS M0 JUCIUIITTHHE

TecToBoe 3aaHue K 3a4eTy M0 Kypcy «MenemkmenT opranusamuny (OITK-3)

1. Haubonee 3amemno npodrema
omeemcmeenHocmu  3a  obwue O
OP2aHU3AYUOHHBIX CIPYKINYDAX:

a) TMHEWHO-(PYHKIIMOHAIFHOTO THIIA;

0) mporpaMMHO-1IENIEBOT0 U TPOEKTHOTO THUIIA;
B) TMBU3HOHAJIBHOTO TUIIA;

coyemarus
opeanuzayuu

camocmosmelbHocmu
KOHEeYHble

noopaszoenenuti U - ux
Pe3YIbmamel  NPOGIAIOMC 8
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T') CETEBOIO THIIA.
2. Teopus cnpasediugocmu ycmanasiusaem 3a8UcCUMOCb MOMUBAYULU NEPCOHANA OM.:
a) BAJIGHTHOCTH;
0) ycunwii, 3aTpadeHHBIX Ha paboTy;
B) OT pe3yJibTaToB PaboTHI;
T') HET IPaBWJILHOTO OTBETA.
3. Jluoepom mosicem Ovimn:
a) pyYKOBOJHTEIh;
0) MEHEIKED;
B) CIICITHAIKCT;
T) M000# U3 BEIIIIE MTEPEUHCICHHBIX
4. Cosepuiencmgosanue O0OHOU U3 BHYMPEHHUX NEPEMEHHbIX, Hanpumep, MmMexHoLo2uu, eedem K
HOBBIULEHUIO NPOU3BOOUMENbHOCHIU OP2AHUZAYUU!
a) TOJBKO B YCJIOBHAX (POPMANBHON CTPYKTYPBI;
0) He Bcerya,
B) TOJIBKO B citydae paccMoTpenus texnonoruu Jl. Bynsopn u [. Tommncona;
T) B JII0OOOM ciydae.
5. Kakue memoowvl npeobnadarwom 6 pabome pyKogoOumens, uMewe20 asmopumapHsili Cmuib
PpyKosoocmea?
a) OpraHU3alMOHHO-PACTIOPSINTEIIbHEIC;
0) DKOHOMHYECKHE;
B) COIMANTBHO-TICHXO0JIOTUYECKUE;
T') BCE MIEPEUHCIICHHBIE B PABHOM CTETICHH.
6. Heghopmanvuvie opeanusayuu mocym:
a) UMETh OIHY W3 TPATUITMOHHBIX (OIOPOKPATHUECKHMX) OPTaHW3AIMOHHBIX CTPYKTYP, HE TIOBTOPSIOIHX
CTPYKTYpy OpTraHU3allli, B PaMKax KOTOPOI OHH CO3JAt0TCS;
0) He uMeTh (OPMAJIBHO ONPEAEIEHHON CTPYKTYPBI;
B) 00513aTEIEHO MMOBTOPATH CTPYKTYPY TOM OpraHH3allfH, B paMKax KOTOPOI OHH CO3IAr0TCS;
') UMETh (OPMAIIBHO OTPEIENICHHYIO OPraHU3a[HOHHYIO CTPYKTYPY, aJalTHPOBAHHYIO K YCIOBUSIM PhIHKA.
7. Momusayus smo:
a) TpoIiecc MO0y KIeHUS YeIIOBEKa K TPYAY;
0) mporecc MPUHYKIESHUS YeI0BeKa K TPYAY;
B) MMpOLeCC YOBIETBOPEHHS OTPEOHOCTH UEIIOBEKA;
T') IPOLECC CHATHA HEYAOBIECTBOPEHHOCTH YEJIOBEKA.
8. Ha xaxom smane OesmenbHOCMU OP2AHU3AYUU NOHAMUL «MEHeONHCcep» U «NPEeONnPUHUMAMENDb Y
€08nadam no 3HA4YEHUI:
a) B IIEPHOJ CO3JaHUs U HaHOOJIee aKTUBHOM JIEATENIbHOCTH OPTaHU3allUY;
0) B mepro. Imepexoa OT KOMIUIEKCHOTO MEHeDKMEHTa K Tud GepeHITnpOBaHHOMY
B) B Iepro]] peOpMUPOBAHHUS TI0 IPOrpaMMaM BHYTPEHHEH 1TepecTpOiKiy;
T') B JIIO0OH MEpHOI.
9. Kommynuxayuu 6ocxooaujeco 8uoa (¢ HU3WUX YPOGHell YNpAaGleHus HA Gvicuiue) 8 Op2aHu3ayusx c
JMUHEUHO-(DYHKYUOHATLHOU CIMPYKMYPOU MOZYN OKA3AMb 3AMEMHOoe 6lUiHUe HA.
a) (hyHKIHMOHAIBHOE YIPaBIICHNUE;
0) MPOU3BOAUTENHHOCT;
B) IIETIEBOE yTIPABJICHHUE;
I') KOMMYHHUKaTHBHOCTb.
10. B kaxux 6uoax nianos yyumul8aromcs HeKOHMpOoaUpyemble PaKxmopbi BHEUHE20 OKPYHCEHUL:
a) TAKTUYECKHX;
0) JOJATOCPOYHBIX;
B) CTPAaTETHYECKUX;
I') OTIEPaTHBHBIX.
11. Xozsticmeennas 0esimenbHOCHb 8 MEHEOICMEHME — MO 0essmeibHOCHb QUPMbL:
a) B 1000 OTpaciii 5KOHOMHUKH U CTPOTO OTOBOPEHHOHU cepe AeaTeIbHOCTH YelIOBEKa;
0) B M000i1 OTpacay SKOHOMHKH U JII000i cdepe ueroBeyecKoi 1esTeIbHOCTH;
B) B JIOOOW OTpaciii SKOHOMHKH W cepe YeTOBEeUeCKOW JeATEIbHOCTH, HAIPABICHHON Ha TIONy4YeHHE
IPUOBLIH;
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T) B CTPOTO OTOBOPEHHOW OTpaciii SKOHOMHUKH M cdepe UeTOBEUECKOW NeATeTbHOCTH, HalpaBIICHHON Ha
noJTyueHue MpuObLIH.

12. Kaxue cnedyem npouzgecmu u3MeHeHUs: 8 OpeaHuzayuu npu nepexooe K MeAHCOYHAPOOHLIM
cmanoapmam ynpasieHus?

a) pacUIMPUTh MacIITaObl OpraHU3aIINH;

0) mepelT! K 0a30BBIM THUIIAM CTPYKTYD;

B) COKpaTHTh MacIuTadbl (OM3HEC) OpraHHU3AIIHY;

T) mepeiTi K GuHaHCOBEIM cTpykTypam (LIDY, IIDO u ap.).

13. Hazosume 2naémnwiii npusHax nomepu ynpasiiemMocmu opeaHu3ayuett.

a) OTCYTCTBHE pPETjaMeHTa JeATeIbHOCTH;

0) OTCYTCTBHE IPUOBLIH;

B) OTCYTCTBHUE CPEJHETO 3BE€HA yIPABICHHUS;

T') OTCYTCTBHE (DYHKIIUM KOHTPOJISI B MEHEDKMEHTE OpraHHU3aIlHH.

14. Pazgumue npoekmHo20 YNpagieHus 6 OpeaHu3ayusx ¢ (QYHKYUOHATLHOU CMPYKMYpol YApAasleHus
npugeno K 00pazo8anuio.

a) TUBU3UOHAJILHOTO yIIPABJICHUS;

0) Ipo06JIEMHO-1I€TIEBOTO yIPaBICHHUS;

B) YIIpaBIIEHUS 110 OTKIIOHEHUSIM;

T') HET MPaBWJIBHOTO OTBETA

15. Coz0anue u ucnonv3osanue KOHCYIbMAMUEHO20 ANNAPAMA HeIPDEKMUBHO, eClu:

a) y4acTue B ero paboTe 3aHUMAaeT CIHMIITKOM MHOTO BPEMEHH Y CIIEIHAINCTOB;

0) He BCce CIEIHAINCTB MOTYT BBIPA3UTh CBOE JIMYHOE MHEHHE M0 00CYXKIaeMOMY BOIIPOCY;

B) IEPCOHAIBHAS OTBETCTBEHHOCTH 32 MCIIOJHEHHUE MPUHATOTO pelieHus He 00ecreqnBaeTcs;

T') BCE BBIIIE MIEPEUNCIICHHOE.

Tunoeoe 3a0anue no Kypcy «Meneoxcmenm opzanuzayuuy
«Ananu3z opzanuzayuu (6HYmpeHHAA U HEUIHAA CPEOa)»

1. O3nakombTeCh ¢ HH(pOPMAIMEH 0 KOMITAHUU

2. 3anosiauTe Tabnuily (Tadi. 1) « AHamu3 opraHu3anuu (BHYTPESHHSS M BHEITHSS CpPeIa).

3. ChopmynupyiiTe BBIBOABI O NEATEIBHOCTH OpPraHU3allid, ONMUPAsICh HA XapaKTEPUCTUKU
BHYTPECHHEH U BHEIIHEN CPEIbI

Onucanyie KOMOaHUU

000 «KauectBo Xuzau Cromuma». OdunuansHas nata co3gaHus komrnanuu — 06 UioHs
2012r. KOpuauueckuii agpec komnanuu: r. Mocksa, yiauna 3opre, gom 22A. Opranu3aiioHHO-
npaBoBas ¢opMa — OOILIECTBO C OrPAaHUYEHHON OTBETCTBEHHOCTHIO. KoMIlaHusi ocyiiecTBiseT
CBOIO JICATEJIILHOCTh Ha OCHOBaHMM YcraBa KommnaHuu. CorjacHO YCTaBy KOMIAHUU LEIb
NESTENIbHOCTH — Toy4deHue npuObiin. Taxke B YcTaBe MepeurciIeHbl BUIBI JIEATEIbHOCTH,
KOTOpbIE OCYIIECTBIISIET KOMITaHUsl. [ TaBHBIMU M3 HUX SIBJISIOTCS CIEAYIOIIME: ONTOBAast TOPTOBIIS
yepe3 areHTOB; ONTOBas M PO3HWYHAsl TOPTOBJIS; TPAHCIOPTHas 00paboTKa TPy30B U XpaHEHUE;
OpraHu3aIys MePeBO30K IPy30B KEJIE3HOIOPOKHBIM; aBTOMOOMIIBHBIM U BOJIHBIM TPAHCIIOPTOM;
BHEITHEIKOHOMHUYECKAs! IeATEIbHOCTb.

Muccust opraHuzaliud — pa3BUTHE W TOMYJSpU3alMs WACH 3J0pPOBOTO IMUTAHUS U
OpraHMYEeCKUX MPOaAYyKTOB B Poccuu.

B HacTos1ee BpeMsi BeieHHE 30pOBOro 00pas3a *KU3HU HaOUPAET MOIYJIIPHOCTh BO BCEM
mupe. M1 Ha BosHE 3TOM momynspHOCTH B cTpaHax EBpomnsr m CIIIA copmupoBancs pbIHOK
OPTraHWYECKUX MPOJYKTOB, KOTOPBIE OTIUYAIOTCS BBICOYANIIMM KAauyeCTBOM M COJEpP KaHHEM
TOJIbKO HATypalbHBIX HHIPEeIUeHTOB. VICKyccTBeHHbIE 00aBKH, KpPacHUTENUd U KOHCEPBAHTHI
MOJIHOCTHIO HCKITIOYArOTCs. KoMImaHUU-TIPOU3BOAMUTENN OCYIIECTBISIOT CBOIO JICSITEIBHOCTH B
COOTBETCTBUU CO CTPOTUMHU TpeOOBaHMSIMH 3aKOHOJATENbCTBA B cdepe OpraHuyYecKoit
nponykuuu. Takxas HopmatuBHast 6a3a cymiectByer B CIIA, B fnonuu, B crpanax JlaTuHckoit
AMepuku, a Takxke B cTpaHax EBpombl. B CcOOTBETCTBHM C [aHHBIM 3aKOHOJATEIbCTBOM,
rOoCylapCTBa YCTAHABIUBAIOT ONPECICHHbIE TPEOOBAHMUS K Ka4deCTBY CHIPbSI M TOTOBOH
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OpraHMYECKO MPOAYKLMH, a TAK)KE IMPEANOaraeTcss BHEAPEHNUE CTPOTOil CUCTEMbI KOHTPOJIS Ha
KOKJIOM JTame MPOU3BOACTBEHHOIO IMpoIecca. 3a TOCJIEJHUE HECKOJIbKO JIET PBIHOK
OpPTraHUYECKUX MPOTYKTOB 3HAYUTEIHHO PACHIMPHIICS, CIIPOC Ha MO00HBIE TPOAYKTHI PacTET, BCE
0OJIbIIE  CETBCKOXO3SMCTBEHHBIX 3€MENb HCIONB3YEeTCSd OPraHu4ecKoro 3emMielenus |
CKOTOBOZICTBa. Bo BceM Mupe 3T0 ABMIKEHUE, 3TOT POCT, 3TOT TPEH]I YK€ aKTUBHO pa3BuBaercs. 1
B CKOpoM BpemMeHM Poccuio Takke 3aJleHET OpraHuyeckuid OyMm. VYike celyac MHOTHE
NOTPEOUTETN TOTOBBI 3aIJIATUTH OOJIBIIE 32 KAYeCTBEHHBIC, HATYpaJIbHbIC U TIOJI€3HBIE TPOTYKTHI,
MOSIBIISIETCS MHOT'O CIIEHUAJIM3UPOBAHHBIX MAara3uHOB, KOTOpPBIE HMEIOT B CBOEH TOBAapHOU
MaTpPHIIE TOJBKO CEPTU(DHUIIMPOBAHHBIE OPTraHUYECKHE MPOAYKTHl. VIMEHHO Takue MPOIYKTHI U
npeanaraet komnanusa «Kauecto XXuzuu Cronunay.

Kommnanusi  corpyniHM4aer ¢  HECKOJIBKUMHU  3apyO€XKHBIMH  IPOU3BOIUTENSIMU
OpPraHMYECKUX HAMUTKOB: COKOB, HEKTapOB, TA3UPOBAHHBIX HAITUTKOB M cuponoB. Kaxblil ToBap
o0jasaer BBICOKMM KadyeCTBOM M MMEET CIEeUUaIbHbI CcepTU(UKAT, MOITBEPKIAIOLINI
COOTBETCTBUE TPEOOBAHUAM CTaHIAPTOB B c(hepe OpraHnYEeCKUX MPOIYKTOB. B 001elt ciokHOCTH
ACCOPTUMEHT KOMIIAHUU COCTaBJISIOT 48 TOBAapOB.

Cranua 3apokJIeHHs] OpraHu3allMM MIpoJoJDKajgack npuMepHo roia. Ha stom srtame
BO3HHKJIA caMa OW3Hec-uaes HMMIIOpTa W MPOJaXH COKOB M HamuTKOB Kateropuu «BlO» u
«QOrganicy», mpoBelieHa PETUCTPAIUS OPUIHUUECKOTO JIUIIA, TOUCK OPHUCHOTO MOMEIIEHHS, TOUCK
MHOCTPaHHbBIX MMapTHEPOB, AHAJIU3 POCCUNCKOIO pbIHKAa OMO-TIPOAYKTOB, 3aKIIOUYEHBI JOIOBOPHI C
TPAHCIIOPTHON KommaHueud. B 3TOT ke mepuon ObUIM OpraHM30BaHBI MEPBBIE MOCTABKH W3
Asctpun u IlIBelinapuu. B 3TOT mepuon Bce BHHMMaHUE PYKOBOJICTBA U COTPYIHHUKOB OBLIO
COCPEI0TOYEHO Ha OpraHu3aluu 1 0(OpMIIEHUH [TOCTABOK, IOMCKE ITOCTABIIMKOB U IIEPErOBOPHI C
HUMU.

Ha cerognsmHuii 1eHb, MUMes ONBIT B OCYUIECTBICHUU IMOCTABOK, OCHOBHBIE YCHIIMS
HaIpaBJieHbl Ha IOWCK HOBBIX KJIMEHTOB, peKjIaMy M ONTHMH3ALMI0O Bcel paboOThl C IIEJIbIO
CHU3UTh TEKylIHe M OyAyliue pacxoipl. 3a MOcleAHHEe 6 MecsSIeB KOMIaHHUS 3aKIounia
MHO>KECTBO JOTOBOPOB C HEOOJNBIIMMH CTOJIHYHBIMH W PETUOHAIBHBIMH CETSIMH, KPYITHBIMHU
CeTSIMU U JUCTpUOBbIOTOpaMU. B OONBIIMHCTBE Cily4aeB Halle COTPYIHHUYECTBO SIBISETCS
B3aMMOBBITOJHBIM M, HE CMOTPS Ha BBICOKYIO CTOMMOCTH, TOBaphl IOJIB3YIOTCS OOJBIINM
CIPOCOM, OCOOEGHHO B peruoHax. IDTO CBS3aHO B IMEPBYIO OYepelb C TEM, YTO PErhOHalIbHBIC
KJIMEHTBI HEe TPEOYIOT KPYMHBIX JEHEKHBIX BIOXKCHUH 3a JHCTUHT — IUIATy 32 MECTO Ha MOJKE.
[ToaTOMY, naxke ¢ y4eToM JONOJHUTENbHBIX M3JAEPKEK Ha JIOTUCTUKY M JIOCTAaBKY, Mbl M Hallu
pEeruoHaNbHbBIE TAPTHEPHI MOIYYaeM BBITOY OT COTPYAHUUYECTBA.

[Tomumo pacuimpenusi KJIHEHTCKON 0a3bl, KOMIAHMS CTapaeTcs ONTHUMH3UPOBATH BCE
acmeKkTel CcBOe€M JesrtenbHOCTH. Hanpumep, mnepBble TOCTaBKM  OBLIM  OCYILLIECTBIIEHBI
ABTOMOOWJIBHBIM TpaHcropToM. CerofHs e BCS MeXAyHapoAHas JIOTUCTHKAa OCHOBaHAa Ha
MOPCKHX IEpPEBO3KaX, KOTOPhIE OKA3aJUCh BHITOJHEE C 3KOHOMHYECKOW TOYKH 3pPEHMS, a TaKxkKe
MOPCKHE MEPEBO3KU MPOXOAAT 3HAUUTEIBHO OBICTpEe.

OpranuzanMoHHasl CTpyKTypa KOMIIaHUH nu300paxeHa Ha pucyHke (puc.l).
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Cobpanue
yupegutenein

leHepanbHbIA
AWPEKTOP

NupekTop no
MapKeTUHTY 1
npojamam

Kommepueckuid FnaeHbIA
LMPEKTOp Gyxrantep

MeHeg:Kep no
paboTte ¢
WMHOCTPaHHbIMK
KIMEHTamMM

MOMOLLIHUK
raBHOTO
Byxrantepa

MeHegep no MeHeg:ep no MeHeg:ep no
npogasam npojaam npojaam

Puc. 1. Opranuzanuonnas ctpykrypa OOO «KauectBo Kuzuu Cronuna»

MO3KHO BBIIEIUTH CJIEIYIOLIME HATPABICHUS PA3BUTHSI KOMIIAHUU:

1. Pacmiupenue KIMEHTCKOM 0a3pl — ydacTHe B TEMaTHYECKHX BBICTaBKax, spMapKax,
MOKCK U 00paboTka 0a3 MOTCHIMAIBHBIX KIMEHTOB (KPYIMHBIX M MEJIKUX CETEH, alIkOMapKETOB,
JTUCTPUOBIOTOPOB.

2. Pacimmpenue KaHalOB cObITa — TIOMCK KIUEHTOB HE TOJBKO B MockBe u CaHKT-
[TeTepOypre, HO U B JPYTUX KPYIHBIX TOPOJAX CTPAHBI.

3. Ilonck HOBBIX MAPTHEPOB B cepe JIOTUCTUKA — MHOTHUE KIMCHTHI YCTAaHABIMBAIOT
0cOoOBIE YCIIOBHS JIOCTaBKU TOBApOB «JI0 JBEpW», IMOITOMY BO3HHKAET HEOOXOAMMOCThH IMOMCKa
TPAHCIIOPTHBIX KOMITAHUW B PErHOHAX, KOTOPHIE OBl MOTJU OKAa3bIBAaTh TPAHCIIOPTHBIC YCIYTH U
YCIIYTH CKIIQJICKOTO OTBETCTBEHHOT'O XPaHEHUSI.

4. TlponsuxeHue ToBapa M peKjiaMa C UCIOJIb30BaHHEM ceTh VHTEepHET U COLMAIbHBIX
cereit «BKonrakTte» u «Facebooky» ¢ menbio pacckasars, Kak MOXHO 00Jiee HIMPOKOMY KPYTY JIHIL
0 MPEUMYIIECTBAX HAIIMX TOBAPOB, 00 UX IMOJIB3E.

5. Cokpaimienne u3IepkeKk npu ocymectsieHnn BDOJ[ 3a cuer ontumuzanuu
JIOTUCTUYECKOMN 1EMU U KOMMYHHUKAIIMOHHBIX MPOIECCOB MEXKIY €€ YUaCTHUKAMU.

6. CoBeplileHCTBOBaHME CaliTa U OpraHu3alus ONepaTUBHOTO KOHTEHT-MEHEKMEHTA.

Ha ceroansmnauii AeHb 3TH HANpaBiCHUS Pa3BUTHS SBISIOTCS MPUOPUTETHBIMU JUIS
OpraHH3aIliH.

UucneHHOCTh NepcoHana KOMIIAHUN HEBEJIMKA — 3TO CBS3aHO, MPEXK/IE BCETO, C SKOHOMHUEH
CPEIICTB KOMITAHUU M CO CTaJued 3apokKJIeHHUs, KOTopas ObUIa MpeojosieHa COBCeM HeaaBHO. B
TEYCHHE TEpPBBIX O MeECAIeB BCE YCHUIUS COTPYIHUKOB OBLIM HAIpaBJICHbl Ha OpPTraHHU3AINI0
MEXIyHAPOAHOU JIOTUCTUKH, B3aUMOJICUCTBUIO ¢ TAMOXKEHHBIMU OpraHaMU pa3JIMYHBIX CTpaH, a
TakKe Ha paboTy C TPAHCTIOPTHBHIMU KOMMAHHUSIMH. Bce 3TH QyHKIIUU BBIMOIHSIUCH TeHEPATbHBIM
JTUPEKTOPOM, KOMMEPUYECKUM JUPEKTOPOM M CTCIHAIMCTOM T0 mpoaaxkam. [lapamnensHo ¢ 3Tum
B OpraHu3allid co3faBaiach cucrema ydera (Oyxrantepus). Takum o0pa3oM, HM3HAYaIbHO B
KOMITAaHWH padoTaso UMb 4 COTPYIHUKA.

[Tocne 6 MecsiieB paboOTHI U OMBITAa MEPBBIX MOCTABOK, BCE YCUIIMS ObUTM HampaBleHBI HA
pacummpeHne KIUEHTCKOW O0aszpl. B 9TOT mepwoja pyKOBOJICTBO KOMITAHHH TIEPECMOTPEIO
KaJIpOBYIO MOJIUTUKY, U IITAT KOMIAHUU MONOJHUJICA 5 MEHEIKEepaMHu 0 Ipoja)xam. ITOT Iiar
MO3BOJIMIT YBEJIMYUTH KOJIUYECTBO TOPTOBBIX MAPTHEPOB, HO BCKOPE (P GHEKT OT yBETMUCHHS YnCIia
MEHEKEPOB CHU3WICS. BbUIM NpeanpuHSATH MOMNBITKH JOMOJHUTEIBHOTO CTUMYJIHUPOBAHUS,
HECKOJIbKO COTPYJAHUKOB OBLIM YBOJIEHBI U HA UX MECTO OBLIM MPUHATHI HOBBIC CIEIUAIUCTHI 110
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npogaxaM. Takke, ¢ TOABJIEHUEM HOBBIX KIMEHTOB Oblila yBEIMUEHA Harpy3ka Ha OyXrajiarepuio,
HO3TOMY OBIJIO MPUHSTO pElIeHUE O HaliMe MOMOIIHHUKA [JIABHOTO OyXranrepa.

B HacTosmiee Bpems mTaT KOMIAHUM HAaCUUTHIBAET 9 4eNOBEK: reHepajbHBIA JUPEKTOP,
IJIaBHBIA OyXraarep M €ro HOMOIIHMK, KOMMEPUYECKHIl IUPEKTOp, AUPEKTOP MO MapKETUHTY
pojakaM, MEHEKEp 10 paboTe C MHOCTPAHHBIMU KIIMEHTAMH U 3 MEHEKepa Mo MPOoJaxaM.

Bosiee moi0BUHBI COTPYAHUKOB KOMITAHUU — MOJIOJIbIE JIF0AM 10 35 seT. B 0CHOBHOM K 3TOM
TpyIIe OTHOCATCS BCE HCHOJMHHUTENH (MEHEIKep Mo paboTe ¢ MHOCTPAHHBIMH KIIMEHTAMH,
MEHEeJ[KephI 10 IPOoiaXkaM U IIOMOLIHUK OyXrairepa).

ITo ypoBHIO 00pa3oBaHuUs NEpPCOHAI KOMIAHMM HepazHooOpaseH. Iloutu Bce coTpynHUKH
UMEIOT I0JIHOE BhICIIEe 0Opa3oBaHME B PA3IMYHBIX oOnacTsax. JIumib Ha 3Tame 3apokIeHHs B
nirare ObLI0 2 COTPYAHMKA, KOTOPhIE UMENIN HETOoJIHOE Bhicuiee oOpa3oBanue. K cepenune 2015r.
o011ass KapTUHAa 00pa30BaHHOCTU MEPCOHANIA W3MEHWIIACh, @ UMEHHO KOJMYECTBO COTPYIHHUKOB,
UMEIOIIUX BhICHIEE O0pa30BaHME, YBEIMYMIOCH 10 9 4YeIOBEK, a KOJIWYECTBO COTPYIHHUKOB C
HEOKOHYEHHBIM BBICHIMM 00pa3oBaHHEM COKpaTuiaoch A0 1. Takoe M3MeHEHHE KaueCTBEHHOIO
COCTaBa IPOM3OLUIO IO MNPUYMHE IpHeMa Ha paboTy HOBBIX CHEIHAIKMCTOB IO MPOJAaXKam,
KOTOpbIE UMEJHU BhICIIee 00pa3oBaHue B cepax MapKETHHIa, IPOJIAXK U PEKIIaMBbl.

[IepBrie meperoBopsl MpoxoasaT B gopmate on-line koHpepenuuu B Skype. Ha HuX, Kak
IPaBUJIO, IPUCYTCTBYIOT PYKOBOAUTENIN 00X KOMIIAHUM U JIUIa, KOTOpPbIe OYyT OTBETCTBEHHbI
3a JaJbHEMIIyl0 KOMMYHMKAIMIO MEXIy KOMIaHMSIMHM (KaKk MpaBHIIO, 3TO KOMMEpPYECKHe
JUpEKTOpa U MEHEDKEephl MO pabdoTe ¢ MHOCTPAaHHBIMU KiIHMEHTaMH). B xoje meperoBopoB
MPOUCXOIUT 3HAKOMCTBO C PYKOBOJIUTENIIMUA M COTPYTHUKAMU MHOCTPAHHON KOMIIaHUH, €lle pa3
03BYUYMBAETCS XKEJIAHUE COTPYJHUYATh, ONUCHIBAIOTCS NEPCIEKTUBBI POCTA MPOJAXK: POCCUMCKUI
PBIHOK OTPOMEH, MHOTHE HHOCTPAaHHBIE MPOU3BOJIUTENN HE HUMEIOT CBOMX INpEJCTaBUTENEH B
Poccun, nonynsipHOCTE OMO-IIPOYKTOB PACTET — BCE 3TO SBISAETCS HEIUIOXUM IUIAIIAPMOM IS
BXOXK/ICHUsI Ha PIHOK U IOCTH)KEHUS JINAEPCKUX MO3ULIUH.

Tabauua 1
AHanu3 opranu3anuu (BHYTPCHHSISI M BHELITHSS Cpe/ia)

XapakTepUCTHKH HaumeHoBanue opranuzanuu

1. MecToHax0XIeHUE

2. IlpaBoBas ¢popma COOCTBEHHOCTH

3. Xapakrep 1 BH] ICITCILHOCTH

4. MUK B JCTOBBIX KpyTrax

5. Umumx y motpedurens

XapakTepucTuka 00beKTa

1. Muccus opraHuzanuu

2. T'maBHbIC 11€7TM (1IETTB)

3. Drarm )XKU3HEHHOI0 KA

4. OpraHuzalnMoOHHAs CTPYKTypa
(Bun)

5. I/ICHOHBSyCMaH TCXHOJIOTHUA

6. IIpou3BOAMTENHEHOCTD
nepcoHasa (BbICOKas/HU3Kas)

AHaJIN3 BHYTPEHHEN CPEIbI
OpraHu3aINH

7. B3auMojeiicTBHe MEHEIKEPOB U
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pabounx

8. Haiim, oOyueHue, mpoIBIKCHHE
nepcoHasa

9. OpranuzanmoHHas KyJIbTypa
(Bug mo Y. XoHm)

Tocmaswuxu:

1. VYposenb
CIEUATU3UPOBAHHOCTH
MTOCTABITUKA

2. CTOMMOCTH MOCTABIISIEMOTO
CBIpbs (TOBapa)

3. T'apanTHs KadecTBa OCTABOK

Tlompebumenu:
4. OTHoOllIEHUE MOKYTATENS K

IPOYKTY

5. UyBCTBUTEIBHOCTH K LIEHE

6. Haimuue 3ameraroimmx
POIYKTOB

7. KoHkypeHTHI (Hamuune)

AHanu3 BHyTpEHHEN Cpelibl OpraHu3aluu

8. Cnio>KHOCTh BHELTHEH Cpe/Ibl

9. [ToABMKHOCTH BHEIIHEH CPeIbI

10. Jpyrue cymiecTBeHHBIC
(akTOpbl BHELIHEH Cpe/ibl

Tunoeoe 3a0anue no Kypcy «Meneoicmenm opzanuzayuuy
Pazéop keiica «/Jocmoiinsiii Kanoudam»* u omeemol Ha NOCMABICHHbLE 6ONPOCHL

Kowmnanust «BepHbie apy3bsi» cos3naBanach «¢ Hyssi». OcHoBarenb U Biaaenen] Muxaui
3apbKO HauMHaJ CBOW OM3HEC C YCTAaHOBKH OKOH, IIOTOM IEpemén K UX Ipou3BOACTBY. Muxauni
ObLT MpeArnpuHUMATENIeM OT 0ora, MTHOBEHHO HAXOIWJI HOBBIC PHIHKH, OIICHHWBANl BapHAHTHI,
npeaiarajl peHiCHUA MW 3aKII04Yal BBIMOJHBIC KOHTPAKTHI. Ho Bot PYKOBOJUTEIICEM Muxaun
OKa3aJiCsl BEChMa IMOCPEICTBEHHBIM.

OH ObUT BpeMEHaMHU Ype3BbIYAHO PE30K U Jake rpy0 MO OTHOUICHUIO K JIFOSM, KOTOPBIE,
KaK eMy Ka3alloch, coBepmianu omuOku. Ho B TO ke BpeMs, OH yBJIEKAJICS HOBBIMU JIOIbMH,
MPUXOJIANIIMU B KOMIIAHUIO, W OHH Cpa3zy IMONaJalid B Pasps <JTIOOUMYHKOBY. JIIOOMMYHKH
UMENH «JIOCTYI K TeNy», YacaMH CHUJeNU B KaOuHeTe mmeda, X mpeioKeHHs IPUHIMAIUChH 0e3
KOPPEKTUPOBOK - «Ha Bepy». JIF0OOYI0 KpUTHKY B aipec OYEPeTHOr0 JIFOOMMYIHKA med mporrycKa
MHUMO I, caM OH BHUAEN TOJbKO JOCTOMHCTBA, & HETaTWBHBIC BBICKA3bIBaHMS CIHCHIBAT HA
3aBHCTh HemoOpoxemnarenei. [Ipoxoamno monroma, W JIIOOMMYWK TOmajagl B pas3psl
«OTpabOTaHHOU MOPOMBI», M YK€ HEACIIMH HEe MOr NONacTh B KaOuHeT mieda. [laxke BromHe
3ApaBbIC U TPAMOTHBIC PCUHICHUA OTBCPrajinch, BCE BOCIIPUHUMAJIOCH C HETraTUBHOU TOYKH 3pCHUH.
«Uro 3a epyHOy OH Hammcaj, MOCMOTPHTE - 3TO ke Open!» - roBopua Mwuxawi, MIBBIPSS
KOHIICTIIIMIO Pa3BUTHS MOJPA3JEICHUs B KOp3WHY. MHXawsi HE CHUMal TPYOKy, MEepPeHOCHI

! Canprikuna 10.A. Menemxment. COopHUK Kelicos (mpaktukym). Vrxa: YI'TY, 2018 - 108 c.
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BCTPEUH, CChUIASICh HA 3aHATOCTh, U, B KOHIIE KOHIIOB, OBIBILIETO «JIIOOMMYMKA» YBOJBHSIN. Takas
yu4acTb, 3a pEAKUM HUCKJIIOUYEHUEM, >KJajJa TNPAKTUUYECKH BCEX - CPEOHMHA CpOK paboThI
pyKoBoJuTENIeH B KOMIAHUH PEAKO MPEBBIIIAN FOA-TIOIATOpA.

X7aTHOKPOBHBIN M pacuéTiuBBIA B OW3HECE, B OTHOLICHUSAX C JIOAbMH Muxaun ObLI
yepecuyp SMOLMOHAJIbHBIM U B3pbIBHBIM. OH MOr JIETKO YBOJUTH JaK€ OTIMYHOTO
npogeccuoHansa «IojJ ropsuyro pyKy». M1 OTrOBOpUTH €ro OT 3TOro mara OblI0 HEBO3MOXKHO, a
IPOCUTh MEPECMOTpPEeTh pelleHue - Oecnone3Ho. IlonoOpaTh HOBOTO COTpPyJHMKAa Ha MECTO
YBOJICHHOT'O OKa3bIBAJIOCh HE Tak MpocTo. BepHee, mogobpats - mpocTo, a BOT yAep)KaTh WU 1aTh
eMy yaepxartbcs... Jlena HOBUUKY, MPUBEAEHHOMY «IIO 3HAKOMCTBY» OJHUM M3 PYKOBOAMTENEH,
nepeaaBarh, Kak MpaBuio, ObUIO HEKOMY - 3a MPEALIECTBEHHUKOM YK€ 3aXJIONHYJHU JBEPb, U BOT
OH XOJIWJ W3 KaOuHeTa B KaOWMHET, MbITasiCh pa3bICKaTh HEOOXOAMMYIO HH(pOpMalMIO, HANTH
HYKHBIE JIOTOBOPA, J1a elE 1 OI0PKET CIIy>KObI HY’KHO CPOYHO BEpPCTATh, HE BOM/IS TOJIKOM B KYpC
nena. Pe3ynbraT ObUl 3aKOHOMEPHO OTpULIATENbHBIM. [IpuX0aMiioch HOBUYKA BCKOPE YBOJIBHSATD,
«He TaHyJ». PaboTa ObuIa B MOJHOM «3aBajie», IPOOJIeMBbl POCIIH, KaK CHEXHBIH KOM, a CIIPOCUTD
061710 He ¢ koro. Ho 06cyk1aTh MOCTYNIKY BBICILIEIO PYKOBOACTBA OBIJIO B KOMIIAHUU HE MPUHSTO.

W wnactynun kpusuc. PbIHOK H3MEHWICS, pEeHTa0enbHOCTh Ou3HEca pe3Ko yhana.
Komnanus ene-ene cBojuiia KOHIBI ¢ KOHIAMU. MuXaui ctai CKIOHATBCS K PELIEHUIO TepeaaTh
Opa3zbl npaBieHUs B CBOEM OM3Hece HaEMHOMY MeHekepy. U onpenenuThes eMy HyKHO ObUIO B
camoe Ourkaiiiiee Bpemsl.

Bomnpocs! 11t paboTsl ¢ KeficoMm

1. Kaxkoro cruns ynpasieHus npuaepxxuaercs Muxauin?

2. Kakux JINYHBIX Ka4eCTB HE XBaTaeT MuXauiay Kak pyKOBOJUTEIIO?

3. Kax nmpaBwibHO BEIOpaTh KaHAMIATA B TJIABHBIE MEHEKEPHI?

4. JleHcTBUTENBbHO HyXeH U KaHauaar? byaer a1 coOCTBEHHUK, IPU CBOEH aKTUBHOCTH,
JaBaTh €My padoTaTh, IOCTOSSHHO BMEIIMBAsCh B IIPOLIECC YIIpaBJIECHUA?

5. Ectb 1 npyrue BbIXObI U3 CO3ABIIEHCS CUTYaluu?

Tunoewie 6onpocvl KOHMPOALHOU padoOmovl

1. Kakue CTpyKTypHBbIE HOBOBBEJCHHUS CTAHOBATCS HEOOXOIMMBIMU TIPU TIEPEXOe
pacTyllel opraHu3aliu ¢ OJHON CTaluM KU3HEHHOTO IIUKJIA K JPYTOM.

2. Kakoli BHJ TIOTHOMOYMI HMMEET PYKOBOAWUTENbh aAIMHUHHCTPATHBHO-XO3SHCTBEHHOTO
OT/ieJ1a TPOU3BOACTBEHHOM Opranu3auuu?

3. Ha KakoM aTarie HCATCIIBHOCTHU OpI‘aHI/I3aL[I/II/I IIOHATUA «MeHemKep» nu
«HpeI[HpI/IHI/IMaTeJ'IB» COBITIAAKOT I10 3HAYCHHUIO.

4. B 4em 3akitodaeTcs MPaKTHUYECKOE 3HAUCHHUE «JIepeBa Ieeiin?
Kaxkas opranuzanmonHasi CTpyKTypa J0KHA COOTBETCTBOBATH MOTOYHON TEXHOJIOTUH?
CdopmynupyiTe OCHOBHYIO 3a7a4y CUCTEMBI YIIPABICHUS.
B ueM 3akmmrouaeTcsi MpakTUYECKOE 3HAUCHHUE «KU3HEHHOTO LIMKJIa OPTaHU3alun» ?
3aBUCHUT WJIM HET MUCCHS OT TEKYILEro COCTOSIHUSI OpraHUu3aluu?

© oo N oo

B ueM 3akmtouaeTcsi CyIHOCTh U 3HAUEHUE MPOIIECCHOTO MOX0/1a B MEHEKMEHTE.

10. Kakwe BO3MOXHOCTH ISl TIEPCOHAIA OPTaHW3AIH J1aeT MCIIOIh30BAHUE YITPABICHUS
110 OTKJIOHEHUSAM?

11. TlouemMy He3HAUYMTEIbHBIE OTKJIOHECHHS Yallle BCETO SBIISIFOTCS MPUYUHOW KPU3HCHBIX
SIBJICHUH Ha pupme?

12. Tlepeuncnute npuHIUNB (DOPMHUPOBAHUS U OCHOBHBIE BHJBI OPraHU3AIMOHHBIX
CTPYKTYp yTpaBJICHHS.

13. Kaxoif BuJ OpraHU3aIMOHHON CTPYKTYPBl COOTBETCTBYIOT TEXHOJOTHSM MAacCOBOTO U
KPYITHOCEPUIHOTO MPOU3BOJICTBY U MOUeMy?
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14. OGocnyiiTe, moueMy OW3HEC-TJITaH MOXKHO Ha3BaTh OCHOBOM CTPATErHYE€CKOTO
TUTAHUPOBAHMSI.
15. Ha3oBuTEe OCHOBHBIC U XapaKTEPHBIC YEPThI 3PEIION OPTaHU3AIUH.

Ilpumepnovie memol ananumuueckux 3a0anuil

1. UccnenoBanus pa3sutus noaxozaos K JKIO B paboTax oTedecTBEHHBIX HCCIEI0BATEICH:
2.M. Kopotkoga, E.B. HoBocenosa, b.3. Munbnepa u ap.

2. HUccnenoanus pazputus moaxonoB kK KIIO u momenn XKIIO B paborax 3apyOeKHBIX
uccaenosareneid: A. Jlayn; . Jlunmurt u V. lmuar; b. Cxotr; JI. I'peiinep; V. Topbept; O.
Jlunen; JI. Kamp u P. Kan; k. Kum6epnu; P. Kyunn u K. Kamepon; JI. Mumtep u I1. ®puzen.

3. . Aausuc u ero Teopust )KU3HEHHBIX IIUKJIOB OpraHU3al1H.

4. IlpobGnembl MpOBEACHUE M3MEHEHUH B OpPTaHU3allMM IPHU MEPEeXojie K MEXTyHapOoTHBIM
CTaHJapTaM yIpaBJICHUSA: 0COOEHHOCTH U XapaKTEPUCTHKA.

5. Co3manue M WCMOJNB30BaHUE KOHCYJBTATMBHOTO ammapara: ycloBHs 3(QeKTHBHOTO
(GYHKIIMOHUPOBAHMUSL, TPUMEPHI.

6. IlpuunHBI BO3pacTaHHs POJIH MEHEIDKEpa B COBPEMEHHBIX yCIOBHUSX.

7. Cneuunduka MoAroTOBKM MEHEKEPOB /ISl COBPEMEHHOT0 Ou3Heca.

8. IIpunnumnel CtuBeHa KoBu u ux npakTudeckoe 3HaYCHHE.

9. IlpoGneMbl B3aMMOJEHCTBHS JIMHEHHOrOo M (yHKIMOHaIbHOrO pykoBoactBa B JIDC
YIPAaBIEHUS: IPUMEPBI PELLIEHUI.

10. BawusiHue nenerupoBaHMS MOJTHOMOYHUI HA CTPYKTYPY YIPABICHHUS.

Ilpumepnulii nepeuens npaKkmuueckux 3a0anuil

1. IlocTpouts <«oKkM3HEHHBIM 1Mk opranm3amuu» (OKILO) mns  pasBuBaromerocs
MIPEATPUSITHSL.

2. OnpenenuTth BUJ MOJTHOMOYMI HA KOHKPETHOM MpUMEpE.

3. Onpenenuth coctaB (akTOpPOB IMpPH BHIOOPE OPraHU3AIMOHHOM CTPYKTypbl (1ienu
OpraHu3aliy, TPeOOBaHUSA PBIHKA, CIOXKHOCTH YIMPaBICHUECKONH pPabOThI, MPOU3BOICTBEHHAS
CTpYKTypa, npuHiumnsl nocrpoerus OCY) i KOHKPETHONW OpraHU3aIliH.

4. TlocTpouTh «AepeBO» IMeNell nans opraHu3anuu cdepbl OOIIECTBEHHOTO MHTAHUS
(pecTopaH ObICTPOTO 0OCITYKUBAHHUS).

5. Omnpenenuth BUJ OPTaHU3ANUOHHBIX CTPYKTYP YIPABICHHS.

6. ChopmupoBaTh MaTpHUIly paclpeaeiicHUus] aJIMUHUCTPATUBHBIX (YHKIIUH YIIpaBICHUS
(PADY).

7. OnpenenuTts cocTaB PYHKIIMOHAIBHON MOJIEIH OIICHKH MEHEKMEHTA.

8. ChopmupoBats  pabourme U  yIOpaBICHYECKHE  KOMaHABl IO  peau3aluu
(GYHKIIMOHATFHOTO MOIX0/1a.

Konmponsusie éonpocwt k 3auemy no Kypcy «Meneoxncmenm opzanusayuu

1. Ompenenenre TOHSATUS «MEHEIKMEHT». MEHEIKMEHT KakK TEOopHus, MpaKTHKa |
HCKYCCTBO yHpaBIIEHUS.

2. OmpeneneHrne MECCUU OpTaHU3AINH, €€ 3HAYCHUE B MPAKTHYECKON JIATEIIEHOCTH.

3. «OKu3HEeHHBIN UKD OpraHU3aliy U ero IPaKTHIeCKOe 3HAaUCHHUE.

4. Monenu U.Anmuzeca JI.I'peitaepa, ®.JIunena u apyrue.
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5. IlonsaTus 0 wHensAx, 3aJadax M YpPOBHSAX MEHEMKMeHTa. llenm M IIeHHOCTH BBICLIETO
PYKOBOJICTBA.

6. Jlexommosunus ueneil. WHcTpymeHTapuii 1eneBoro ympasieHus. [Ipaktudeckoe
3HAUEHUE «JEPEeBa LEJIEiD» OpraHu3ali U METOIUKA TOCTPOCHHUS.

7. IloHsiTHE OpraHU3alMi: CUCTEMHBIN U MOBEAECHYECKNUN OIX0/bl K OpraHU3al1y.

8. OOmas xapakTepucTuka (HopManbHbIX, He()OPMAIBHBIX U CI0KHBIX OpraHU3aIHHA.

9. Buzbpl OTHOMOYHMI B opraHu3anusax. B3anmMoaeicTBie TUHEHHBIX U (DYHKIIMOHAIBHBIX
pYyKOBOJUTENEH B OpraHU3aIUH.

10. JlenerupoBaHue IOJHOMOYUH, MpeuMyIlecTBa M HenocTaTku. OIpenesieHue HOPMBI
yIpaBieHus (Iramna3zoHa KOHTPOJIs).

11. IlonsaTHe ycmemHoro ymnpasieHus opraHuzanueidl. CocTaBifOlUMe YCHEIIHOTO
yIpaBIEHUS.

12. XapakTepucTHKa BHYTPEHHHX IIEPEMEHHBIX OpraHU3alHH.

13. ®opmupoBaHUE CUCTEMHOW MOJICI BHYTPEHHUX MEPEMEHHBIX.

14. XapakrepucTrka BHEIIHEHN Cpebl OpraHu3alii.

15. BuusiHue cpeqibl KOCBEHHOTO BO3/IEUCTBUS HA pa3BUTHE MEXKIYHAPOJHOTO OU3Heca.

16. ®a3bl pa3BUTHS KOMIIAHUU M CTWIN PyKOBOJCTBA.

17. ApanTuBHOE PYKOBOJICTBO.

18. Knaccugukaius 1 olieHKa AEJIOBbIX KaUeCTB MEHEDKEpa.

19. Pa3BuTHe HaBBIKOB U CHOCOOHOCTEHl MEHEIKEpPOB HAa OCHOBE MCIIOJIb30BaHMS
KOHILIENIIUHA OTPaHUYCHHM.

20. TloBblleHue aqanTUBHOCTU OPTaHU3AIMH K U3MEHSIOIMIMMCS YCIOBUSAM PACTYIIETO
pBIHKA.

Konmponwvusie 6onpocwt k Ixzameny no Kypcy «Meneodrscmenm opeanuzayuuy
Cucrema MEHEPKMEHTA: MEXaHU3M YIPABJICHHUS, YIIpaBICHUYECKas JEATEIbHOCTD.
[ToHsiTHE OpraHU3ali: CUCTEMHBIN OAXO/ U MTOBEICHYECKUIN MOIXO/.

XapakTepuCTHKa OpraHu3aluy Kak CUCTEMBI.

Onpenenenre MUCCUM OpraHU3allMy, €€ 3HAYECHUE B IPAKTUUYECKON JEATEIbHOCTH.

5. OcoOEHHOCTH COBPEMEHHOr'0 TOJX0Jla K >KH3HEHHOMY ITMKIYy OpraHu3anud. Mojaenu

E A

YKU3HEHHOT0 LIMKJIa OpraHU3aliH.

6. IlonsaTHs O wensAx, 3aJayax M YpPOBHSAX MEHeIKMeHTa. llenmu M IIeHHOCTH BBICIIETO
PYKOBOJCTBA.

7. IlonsTue o ueneBOM ympaBieHUM opraHuzauuei. [IpakTuyeckoe 3HaUEHHUE «JAepeBa
LeJIel» OpraHu3aluy U METOJUKA IOCTPOEHUS.

8. OO0mas xapakreprcTuka GOpMaIbHBIX, HE(POPMATBHBIX U CIIOXKHBIX OPraHU3aINN.

9. Buzbl OJTHOMOYMI B OopraHu3anusax. B3amMomelcTBie TUHEHHBIX U (DYHKIIMOHAIBHBIX
PYKOBOJUTEIIEH B OPraHU3ALMH.

10. /[lenerupoBaHue MOJHOMOYUH, IPEUMYILECTBA U HEOCTATKU.

11. Ompenenenue HOPMBI yIIpaBiIeHHs (Hana3oHa KOHTPOJIS).

12. XapakrtepucTuka BHYTPEHHUX NEpeMEHHbIX  opraHuzanuu. DopmupoBaHue
CUCTEMHOM MOJIEJN BHYTPEHHUX EPEMEHHBIX.

13. XapakrepucTuka BHEIIHEH Cpelbl OpraHu3aIiH.

14. BnusHMe cpeabl KOCBEHHOTO BO3IEHCTBUS Ha pa3BUTHE MEXTyHApOJAHOTO OU3HEcA.

15. ®a3sl pa3BUTHS KOMIIAHUU W CTUJIM PYKOBOJICTBA.
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16. AnmanTtuBHOE PYKOBOJCTBO.

17. TloBbllleHue aJanTUBHOCTU OPTaHU3AIMH K U3MEHSIOIINMCS YCIOBUSM PAcTYIIETO
PBIHKA.

18. Tlonatus o GyHKUMAX MEHEIHKMEHTa, OOIas XapaKTepHUCTUKA. XapaKTepUCTHKA
cocTtaBa (DyHKIUi, IpaB U 00s13aHHOCTEN Ha Pa3HBIX YPOBHIX MEHEHKMEHTA.

19. Metoxa cucTteMHO-(QYHKIIMOHAIBHOTO aHAIN3a JAESITEIbHOCTH OpraHuM3auud. MaTpuna
pacrnpeneneHus: aIMUHICTPATUBHBIX (PYHKIUH YIIpaBICHUS.

20. dyHKOWOHATBHAS ACTapTaMEHTATN3AIMs: YCIOBUS peau3aliy, MPEHMYIIeCTBa U
HEJIOCTaTKHU.

21. OO0mas XapakTepUCTUKa CTPATETHMYECKOTO W TEKYLIero IUIAaHUPOBAHHS B CHCTEME
MEHEKMEHTA.

22. CyuHocTh BHyTPpUGHUPMEHHOIO IJIAHUPOBAHUS, BU/bI TUIAHOB. [IpUHIMIIBI U METO/bI
TUTAHUPOBAHMUS.

23. TlomsTme W OCHOBHBIC JJEMEHTHI OW3Hec-TUTaHWpoBaHusA. (CXema OpraHu3anuu
pa3paboTku 6usHec-mana. CTpyKkTypa OM3HEC-TIaHA U COJICPKAHNE OCHOBHBIX Pa3/IeiioOB.

24. Metonuku pa3paboTku Ou3Hec-TuIaHoB. [IporpaMMHBIe cpeacTBa pa3padOTKu OU3HEC-
IUTAHOB.

25. OcobenHocTtu 6u3Hec-TIaHupoBaHus B Poccuu u 3a pyoexom.

26. 3HaueHue (QYHKLUUU «OpraHM3alus» B MeHeKMeHTe. [loHsaThe «opraHu3alMOHHOMN
KyJbTYpbl». MUK MeHemKepa 1 OpraHu3aluy.

27. OcoOeHHOCTH OpPraHM3AlMOHHBIX CTPYKTYpP yNpaBiieHUs (UpMaMu Ha COBPEMEHHOM
JTare: IMBU3UOHAIIBHBIC U IalITUBHBIE CTPYKTYPHI yIIPABICHUS.

28. DakTophI, ONpPENENAIONe BHIOOP THIA OPTaHW3ALMOHHBIX CTPYKTYpP YIIpaBJICHUS.
KonnvecTBeHHbIE XapaKTEPUCTUKH M OINEeHKa 3()()EKTHBHOCTH OPTaHU3AIHMOHHBIX CTPYKTYp
yTpaBJICHUSI.

29. IIpaxTuyeckoe 3Ha4eHHE MOTHBAIIMHM B MEHEKMEHTE.

30. [IlonsTHe peryaupoBaHUs U KOHTPOJS B MeHemkMeHTe. [IporHocTuueckuii Xapakrep
npoliecca peryJnpoBaHusl.

31. VYmnpasnenue 1o oTkIOHEHUsIM. KOHTPOJIb U KOHTPOJIIIUHT.

32. BuyTpuupMeHHBINH KOHTPOJIb: €ro (POPMBI U CPENICTBA PEATU3AIIH.

33. IIpoGieMbl MEXIUYHOCTHBIX OTHOIICHUH B TPYZIOBOM KOJICKTHBE.

34. VYmpasineHue U3MEHEHHSIMHA Yepe3 GOpMHUPOBaHUE HOBOW KOPITOPATHBHOM KYJIBTYPHI.

35. XapakTepucTrka OCHOBHBIX (hakTOpOB 3()(HEKTHBHOCTH MEHEKMEHTA.

36. DOkoHOMHUYECKOE OOOCHOBAaHHWE MEPONPHUITHH 1O TMOBBIMICHUIO 3(h(HEKTUBHOCTH
MEHEIKMEHTA,

6. YuyedHO-MeTOaMYECKOEe M HHPOPMALMOHHOE O0ecTiedeHHe TUCIUTLINHBI
6.1. CHnHCOK HCTOYHHKOB U JIUTEPATYpPbI
Hcrounukn
OcHOBHBIE
Koncrurynuss Poccuiickoit ®enepanmn. — Mocka: MH®OPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
I'paxxnanckuii kogexc Poccmiickoit @epepammu: Yactu 1, II, 1I. - Mocksa: UHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306
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Tpynosoit kogexc P® (TK PD) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHomatenscTBa PO,
07.01.2002, N 1 (u. 1). http://www.consultant.ru/document/cons doc LAW 34683/
JIureparypa

OcHoBHas
Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.W. HaymoB - 6-¢ u3m.,

nepepad. w gon - MockBa: Maructp, HUIL HWH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkoBa, V1.H. MenemxkmeHnT: YueOHUK [isl By30B. — 4-¢ u3a., mepepad. U AOM. —
Mocksa: IOHUTU-IAHA, 2017. — 511 c. — (Cepust «3010T0H (DOHI pPOCCHUICKHUX

yueOHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. NI. OcnoBbl MeHemkMeHTa: YdeOHoe mocobue / Beepoccuiickas axaneMus
BHeutHel toprosiy; [lox pea. B.M. Koponesa. - MockBa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munsnep, b. 3. Teopus opranuzanuu: yueonuk / b.3. Munsnep. — 8-e u3z., nepepad. u
non. — Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

TuxomupoBa, O. I'. MeHeKMEHT OpraHu3alMy: TEOpUs, HCTOpUS, MPAKTUKA: YueOHOe
nocobue / O.I'. TuxomupoBa, b.A. Bapnamos. - Mocksa: HUL[ Uudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Xwmxuak, A.H. OcHoBbI 3¢ (eKTUBHOTO MeHeKMeHTa: Y4yeOHoe nocodue /A . H. XnxHsK,
H.E. CsetnoB - Mocksa: HULl MH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlomonauTenbHas

Eropuun, A. II. DddexTuBHbIi MEHEHKMEHT OpraHu3zauuu: ydeOHoe mnocodbue / A.Il
Eropimn. — Mocksa: MTHOPA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421

Moprynos, B.1. KonkypeHTOCIocOOHOCTh MEHEIKMEHTAa Ha OCHOBE COBPEMEHHBIX (hOpM U
METO/IOB yIpaBiieHus npeanpustusmMu: Monorpadus / B. 1. Moprysos, I'. B. Jlapuonos. —
MockBa:  M3parenscko-toproBass — kopnopauus — «Mapkerunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520

6.2. [lepeueHnb pecypcoB HHGpOPMANIMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn
«AHTEepHET», HEOOXOMMBbIIi 15l 0CBOEHUSI THCIUIIIHHBI
1. http://www.mckinsey.com - «Bectauk McKinsey», u3gaHme MOCKOBCKOro oduca

McKinsey & Company 1o Teopuu 1 IpaKkTUKe yIpaBieHHs. MaTepuaibl )KypHalia o r0TOBICHbBI
COTPYAHUKAMHU O(pHUCOB KOMIIAHUHU U3 Pa3HBIX PETHOHOB MHpPa

2. http://www.cfin.ru/press/management/1998-5/10.shtml - 0630p mo opraHu3aIMOHHBIM
CTPYKTYpaM YIpaBJICHUS] KOMITaHHI.

3. WWW.aUQ.rU - CTaTbH 110 MGHCI[)KMGHTY, HOpMaTI/IBHHe HOKYMCHTBI, HpI/IMepBI 6H3H€C-
IIJIAaHOB U I[pyFI/IX BHUJIOB IIOKYMGHTaIII/II/I, HCOGXOI[I/IMOﬁ KOMITaHHUHU

4, WWW.ptpu.ru - MHOTO WHTEPECHBIX CTAaTeH, KacaroUIUXCs Pa3JIMYHBIX BOIPOCOB
YIpaBJIEHUS

5. http://www.hse.ru/journals/wrldross/vol01 3/dolgopiatova.htm - MOJIEIH
KOPIIOPATUBHOI'O KOHTPOJIAA Ha pOCCHfICKPIX OpCaAIpUusATUuAXxX

6. WWW.ecsocman.edu.ru - 06pa3OBaTeJ'ILHBII71 nmopraja IO 35KOHOMHKE, COLMUOJIOTMHU U
MCHCIDKMCHTY. Poccuiickuit IMPOCKT 11O OG’BCIII/IHCHI/IIO KakK pOCCHfICKPIX, TaK H 3apy6e)KHLIX

pecypcoB 1o BceM chepam ynpapienus. Ha qanHoM mopraiie umerotcest 0ojiee 6 ThIC. CChIIOK Ha
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poccuiickne ¥ 3apyOekKHBIE pPECypchl, YTO TIO3BOJSIET YHUTATEII0 OBICTPO MONYYHTh
MCYEPIBIBAIOIIY IO HHGOPMAIIHMIO TI0 HHTEPECYIOIIEH ero mpoodieme.
7. http://www.dis.ru - mombopka crareii u3 xypHaia «MeHemkMeHT B Poccum u 3a

py6exxom». Ily6nukaimuun B CMU, nocBsiieHHbIE 1€10BBIM KOMMYHHKALUMSIM B MEHEIKMEHTE,
ynpaBieHuu nepcoHanom. http://www.psycho.ru/library/managment/communication

8. http://www.cfin.ru/management/people/motivation/ - pasmen caiita «KopropaTHBHBIi
MEHEIKMEHT», IOCBSIIECHHBI MOTHBAallMM W BO3HArpaKACHWIO. Pecypc cOIEpKUT TMOJe3HBIE

CTaThbU, OTHOCSIIIUECS K TEME KOMMYHHKAIIUH, & TAK)KE HHBIC MaTePHaJIbl, CBSI3aHHBIC C Pa3BUTHEM
HaBBIKOB, HEOOXOUMbIX B YCIICIIHOM JAETOBOW MPAKTHKE
9. http://www.soc-otvet.ru/ - pecypc, TOCBSIICHHBIH KOPIOPATUBHON COLMAIBHON

OTBCTCTBCHHOCTH, KOTOpBII‘;I NOAACPIKNUBACTCA ATeHTCTBOM COILIMAJIbHOM I/IH(l)OpMaI_[I/II/I

Ilepeuens B/l u UCC

Nert HanmenoBanue
/m
1 | MexnyHnaponnsle pedepatuBHble HaykoMeTpuueckue bJl, toctynHbie B paMkax

HaoHaJILHOM noanucku B 2019 r.

Web of Science

Scopus
2 | Ilpodeccnonanbubie momHoTeKCTOBBIE B/], MOCTymHBIE B paMKax HallMOHAIBHOM
noamnucku B 2019 r.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnainst Taylor and Francis

3 | [IpodeccronanbHbIe MOTHOTEKCTOBBIC B/]

JSTOR

W3nanus o oOLeCTBEHHBIM U TYMaHUTAPHBIM HayKaM

OnekrponHas 6ubnmorexa Grebennikon.ru

4 | KoMnblOTEpHbIE CIIPABOYHBIE ITPABOBBIE CUCTEMBI

Koncynprant Ilmtoc,

I"apanT

7. MarepuajJibHO-TEXHHYECKOE 00ecrevyeHne TUCIMILTHHBI

Jnst obecrieuenrs TUCUUIITUHBI « MEHEKMEHT OpraHu3alliny UCTOIb3YeTCS MaTepruaIbHO-
TeXHWYECKass 0a3za 00pa30BaTEIILHOTO YUYPESKICHHUS: KOMIBIOTEPHBIE KJIacChl W HaydyHas
oubmoreka PITY. Paboume mecta oOyuaromuxcst (24); pabodee MecTto mpemojaBartens; 1
KOMITBIOTEP, DKpaH, IMPOEKTOpP, MapKepHas JOCKa, CHUCTeMa 3BYKOyCWJICHHs. JIMIeH3MOHHOE
nporpamMuoe obecreuenune, Windows 7, Microsoft Office 2010 (Word, Power Point), Adobe
Reader XI, Google Chrome, VLC media player, Kaspersky 10, 7-Zip 16.

CamocTtosiTennbHast paboTa CTyAeHTOB (222 wyac) NpPOBOAUTCSA [JJIs TOATOTOBKH K
BBITIOJTHEHHUIO TIPAKTHUECKUX PAbOT, TEKYyIIEMY U MMPOMEKYTOUYHOMY KOHTPOIIIO (MHIUBUAYaIbHAs
paboTa CTyJIeHTa B KOMITBIOTEPHOM KJIACCE WIIM OMOIMOTEKE) M MOATOTOBKH KYPCOBOW PabOTHI.

ITepeuens I1O
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Neri/m HammenoBanue I10  IlpousBoaurtens Cnoco6 pacrpocTpaHeHHUs
(JIMIIEH3MOHHOE UM CBOOOTHO PaCIIPOCTPAHSIEMOE)

1 Microsoft Office 2010 Microsoft JINIEH3UOHHOE
2Windows 7 Pro Microsoft JIALIEH3UOHHOE
Ilepeuens 11O
Nent Haunmenosanue 110 [IpousBoaurens Crioco6
/m pacrpocTpaHeHus
(nuyenzuonnoe unu
c60000HO
pacnpocmpansiemoe)
1 Windows 10 Pro Microsoft JIAIIEH3UOHHOE
2 Microsoft Office 2016 Microsoft JTUIICH3UOHHOE

8. Oolecnmeyenne o00pa3oBaTeJbLHOIO mpomecca AJasi JHI € OFPAHMYCHHBIMHU
BO3MOKHOCTSIMH 310POBbS

B xonme peanusanuy AUCLUIUIMHBI UCIOJB3YIOTCA CIEAYIOIUE IOMOJHUTENBHBIE METOJBI
00yuyeHHMsl, TEKYIIEro KOHTPOJIS YCIEBAEMOCTU U MPOMEXYTOYHOH aTTecTalUM O0y4aroluxcs B
3aBHCUMOCTH OT UX MHIMBHyaJIbHBIX OCOOCHHOCTEN:

* JUIS CJICTIBIX U CIIA0OBUISIIUX:

- JeKIMH O(QOPMIISIOTCS B BHJE DJCKTPOHHOTO JIOKYMEHTa, IOCTYIHOIO C IOMOLIBIO
KOMITBIOTEpA CO CIEIHATN3UPOBAHHBIM ITPOrPAMMHBIM 00€CIICUCHUEM;

- TIHMCHbMEHHbIE 33JaHHS BBINOJHAIOTCA Ha KOMIIBIOTEPE CO CHEHAIN3HPOBAHHBIM
IPOrpaMMHBIM 00€CTIeYeHUEM, UIIN MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;

- oOecnieunBaeTCs MHANBUYalbHOE paBHOMEpPHOE ocBelleHue He MeHee 300 Jrokc;

- JUId BBIIIOJHEHUs 3aJaHUd IOpU HEOOXOJUMOCTH IIPEJOCTAaBIISECTCS YBEIMYMBAIOILEE
YCTPOHCTBO; BO3MOXHO TAK)KE€ MCII0JIb30BaHHE COOCTBEHHBIX YBEIMUUBAIOIINX YCTPOUCTB,;

- IUCbMEHHBIE 3aJJaHUs 0POPMIISIOTCS YBEINYESHHBIM HIPUPTOM;

- 9K3aMEH M 3a4€T MPOBOJATCS B YCTHOHM (popMe MM BBIMOIHSIOTCS B MUCHBMEHHON (hopme
Ha KOMIIBIOTEPE.

* IJIS TIIYXUX U CI1a00CTBIMIAITNX

- JeKIUH OQOPMIISIIOTCS B BHJAE DJEKTPOHHOTO JOKYMEHTa, JHO0 MperocTaBIsIeTcs
3BYKOYCWJIMBAIOINAs annaparypa NHANBUAYaJIbHOTO TIOJIb30BaHUS;

- IUCbMEHHBIE 3aJJaHUs BBIIOJIHAIOTCS HA KOMIIBIOTEPE B MUCbMEHHOU (opMe;

- DK3aMeH U 3a4éT MNPOBOAATCA B IUCHBMEHHOM (opMe Ha KOMIIBIOTEPE; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHUSI.

* JUIs1 JIUL C HAPYLLIEHUSIMU OIOPHO-/IBUTaTENILHOTO arnmapara:

- JEeKIUH O(QOPMIISIOTCS B BHJE DJCKTPOHHOTO JIOKYMEHTa, JOCTYIMHOTO C ITOMOUIBIO
KOMITBIOTEpA CO CIEIMATN3UPOBAHHBIM IIPOTPAMMHBIM 00€CIICUeHUEM;

- THCHbMEHHbIE 33JaHHS BBINOJHAIOTCA Ha KOMIIBIOTEPE CO CHEHAIN3UPOBAHHBIM
MIPOTrpaMMHBIM 00€CTICUeHUEM;

- 9K3aM€H M 3a4€T MPOBOJATCS B YCTHOM (hopMe MM BBINOJHAIOTCS B MUCBMEHHOM (hopme
Ha KOMIIBIOTEPE.

[Tpu HEOOXOIMMOCTH MpeyCMaTPUBACTCS YBEIUYSHUE BPEMEHH I TOJrOTOBKH OTBETA.
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[Tpouenypa npoBeaeHUs] TPOMEKYTOUHOM aTTecTalluu JUIsi 00y4YarolUXcs YCTaHABINBACTCS
¢ y4€TOM HX MHAMBHAYAJIbHBIX MCUXOPU3NYECKUX ocobeHHocTel. [IpomexxyTounas arrectamnus
MOJKET POBOJAUTHCS B HECKOJIBKO JTAIOB.

[Ipu mpoBeaeHUM MpPOLEAYpPHl OLICHWBAHUSA PE3YyJIbTAaTOB OOyUEHHUsS MpeayCMaTpHUBaeTCS
UCTIONb30BAaHUE TEXHUYECKUX CPEJICTB, HEOOXOAUMBIX B CBSI3M C WHAWBHUIYAIbHBIMHU
0COOEHHOCTSAMH 00yYaroIuXxcs. DT CPEJICTBA MOTYT OBITh IPEJOCTABICHBl YHUBEPCUTETOM, MU
MOTYT UCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKHE CPEICTBA.

[IpoBenenne mpouenypbl OLEHUBAHHS  pE3yJbTAaTOB  OOYUYEHHS  JIONyCKAeTcs C
MCIOJIb30BaHUEM JIMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHA.

OGecrneunBaercs A0CTyn K WH(DOPMAIMOHHBIM W OuONIHOrpaduyecKuM pecypcaM B CETH
WNurtepner mist xaxmoro oOydaromierocs B ¢opmax, aJalTHPOBAaHHBIX K OTPAaHUYEHUSM HUX
3JI0pPOBbS U BOCTIPUSTUS HHPOPMAIUH:

* JUTSI CIICTIBIX ¥ CTTA0O0BUISTIIHX

- B Ie4aTHON (opMe yBEIMUECHHBIM HIPUPTOM;

- B (popme 31€KTPOHHOTO TOKYMEHTA;

- B popme ayauodaiina.

* TSI TITYXHUX U CIIa0O0CTBIIIAIINX:

- B Ie4aTtHou opme;

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA.

* ISl OOYYAIOIIMXCS C HAPYIICHUSIMU OMIOPHO-/IBUTATEILHOTO anmapara:

- B Me4aTHOU (opme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

- B popme ayauodaiina.

VY4eOHble ayAUTOPUH JUIS BCEX BUAOB KOHTAKTHOW M CaMOCTOSITEIBHOM paboThI, HayyHast
OuOIMOTEKa W MHBIC MOMEIICHUS Jisi OOYy4YeHHS OCHAIEHBI CIEIHATIBbHBIM O0OpYJIOBAaHUEM H
y4eOHBIMU MECTaMH C TEXHUYECKUMU CPEJICTBAMU O0yUYEHUSI:

* ISl CIIETBIX U CITa00BUISIIMX:

- YCTPOMCTBOM Il CKaHUPOBaHUA U uTeHus ¢ kamepoid SARA CE;

- nucieeM bpaiins PAC Mate 20;

- npuntepom bpaitnsg EmBraille ViewPlus;

* 1715 TIIyXUX U CIa00CTBIIIANX

- aBTOMATHU3MPOBAaHHBIM pabOYUM MECTOM ISl JIIOJIEH C HapylmIeHHeM ciyXa |
¢J1a00CIIBIIIAIINX;

- aKyCTUYECKHI yCUIUTENb U KOJIOHKH;

* ISl O0YYaIOIIMXCS C HAPYIIEHUSIMU OTIOPHO-/IBUTATENILHOTO anmapara:

- IePEIBIKHBIMH, PETYJIUPYEMBIMH dproHoMHuueckuMu napramu CU-1;

- KOMIIBIOTEPHON TEXHUKOM CO CIIeUaIbHBIM IPOTPaAMMHBIM 00€CTIeUeHHEM.

9. MeToauvecKue MaTepuaJibl
9.1. [Inanb! IpakTHUYECKUX (CEMUHAPCKUX ) 3aHATUH.

Cemunapckoe 3austue 1-4. Opeanuzayuonnvie OmHouleHus 8 cucmeme meHeoxcmenma (8

uac.)
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Llenv 3amamus: yrayOlleHWE 3HAHUM W YCBOEHHUS CTYJEHTAMU IMPOCIYLIAHHOTO
TEOPETUYECKOr0 MaTepHasa, OBJIAJICHUE HABBIKAMH MTPAKTUYECKOIO MCIOJIb30BAaHUS MOTYyYEHHBIX
3HAHUW B KOHKPETHBIX CUTYyalHsIX.

@opma nposedenus — pazBepHyTas Oecena (2 gac), camocTosiTensHas padorta (6 yac)

Bonpocul ona ob6cycoenus:

1. XapakrepucTuka opraHu3aluy Kak CUCTEMBI

2. TopusoHTambHOE M BEPTHKAIBLHOE Pa3lieIeHue Tpya.

3. 3aKOHOMEPHOCTH OpraHHW3alMd: IOHATHE 3aKOHOMEPHOCTEH, IIeNIEBOE YIpaBJICHHUE,
€IMHCTBO  pacCHOpPSIUTENbCTBA,  JEJIETMPOBAHUE  IIOJHOMOYMH, 00bEeM  IOJHOMOYUH,
COIVIACOBAHHOCTH 1ieJieil (popManbHbIX U He(hOPMAIBHBIX CTPYKTYP.

4. Tloctpouth <«oKM3HEHHbIM 1Mk opranusamunm» (KLO) ans  pasBuBaromerocs
IPEIIPUSITHS.

5. Cucrema 1noJHOMOYUH.

6. OpraHu3anMOHHOE PETYIMPOBAHKIE ITANOB KU3HEHHOTO ITHKJIA.

7. BHyTpeHHHE U BHEUIHHE CUTyallMOHHBIE IEPEMEHHBIE, BIUSIIOLIUE HA yCIEX.

8. OmnpenenuTh BUJ MOJHOMOYHN HA KOHKPETHOM IIpUMEDE.

Konmponvnvie sonpocwi:

1. Ompenenenue NOHATHS «MEHEIKMEHT». MEHEIKMEHT KaK TeopHs, IpaKTHKAa MU
MCKYCCTBO yIPaBJICHUS.

2. OmpeneneHrne MUCCUU OpPraHU3alliy, €€ 3HaYeHUE B IPAKTUYECKON JEATEIIbHOCTH.

3. «Ku3HEHHBII UK OPTaHU3AIMH U €T0 MPAKTUYECKOE 3HAUCHHE.

4. Monenu . Anuzeca, JI. I'peitnepa, ®@. Jlugena u npyrue.

5. [lonsiTus 0 wHensAxX, 3a7adaXx M YPOBHSX MEHEIKMEHTa. Llenu M IIeHHOCTH BBICILErO
PYKOBOJCTBA.

7. IloHsiTve opraHU3alMi: CUCTEMHBIN U MOBEAEHYECKUN OIX0/Ibl K OpraHU3al1y.

8. OOmias xapakTepucTUKa (HOpMabHbIX, HE(OPMAIBHBIX U CI0KHBIX OpraHU3aLMH.

Cnucox tumepamypuol:

OcHogHas:

Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.11. HaymoB - 6-¢ usn.,
nepepab. u gon - MockBa: Maructp, HHUL[ HNH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkoBa, .H. MenemxkmenT: YueOHUK I BY30B. — 4-¢ u3n., mepepad. u 1om. —
Mocksa: IOHUTHU-JAHA, 2017. — 511 c¢. — (Cepus <«3omnoroii (oHm poccuiickux

yueOHuKOBY.). https://znanium.com/catalog/product/1028530

Kopones, B. 1. OcHoBbl MeHemxMeHTa: YdeOHOoe mocobue / Bcepoccuiickas akaaeMus
BHelHel toprosiy; Ilox pen. B.M. KoponeBa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munbaep, b. 3. Teopus opranuszanuu: ydeOHuk / b.3. Munsuep. — 8-e uzn., nepepad. u
qor. — Mocksa: MHDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783
ﬂOﬂOJZHMmeJZbHa}Z

Moprynos, B.1. KorkypeHTOCTTIOCOOHOCTh MEHEIPKMEHTA Ha OCHOBE COBPEMEHHBIX (hopM U
METO/IOB yIpaBlieHus mpeanpustusmu: Monorpadus / B. 1. Moprysos, I'. B. JlapuoHos. —
MockBa:  Wznmarenbcko-toproBas — kopmopanus — «Mapketunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520

28


https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/514520

Cemunapckoe 3ansitue 5-8. Huppacmpykmypa meneoxcmenma, 6HYmMpeHHAs U GHEUHAA

cpeda opeanuzayuu (8 yac).

Llenv 3amamusa: yrayOlleHME 3HAHUM W YCBOGHHUS CTYJEHTaMU IMPOCIYLIAHHOTO
TEOPETUYECKOr0 MaTepuaia, OBJaJeHUe HAaBBIKAMU MPAKTUYECKOTO MCIIOIb30BAHUS MOTYUYESHHBIX
3HAaHUI B KOHKPETHBIX CUTYyallUsX.

@opma nposedenusi — pa3BepHyTas Oecena (2 yac), caMmocTosiTeNbHas padoTa (6 Jac)

Bonpocuvt ons obcyscoenus:

1. OcHoBHbIE XapaKTEPUCTHKU BHYTPEHHHUX IIEPEMEHHBIX OpraHU3alllu.

2. llens u neneBoe ynpasinenue. Knaccudukanus neneit ynpasieHus.

3. OpraHu3annoHHas CTPYKTYpa YIpaBICHHUS.

4. TlocTpouTh «JIepeBoy» LeNel sl OpraHu3aluu cepbl 0OIIECTBEHHOTO MUTaHUS
(pecTopaH ObICTPOTO 0OCITYKUBAHHUS).

5. Ompenenuts BUA OPraHU3AMOHHON CTPYKTYPHI 110 MIPUBEICHHON CXEMeE.

6. 3amaum, TexHonorus. Kiaccupukanus TEXHOIOTHIA B MEHEDKMCHTE.

7. B3auMoCBS3b BHYTPEHHHX ITIEPEMECHHBIX.

8. XapakTepuCTMKM BHEIIHEH CpeAbl: B3aUMOCBSA3aHHOCTb (PaKTOPOB, CIIOKHOCTD,
HOJBU)KHOCTb, HEOIPEAEICHHOCTb.

9. Cpena npsiMOro ¥ KOCBEHHOT'O BO3JICHCTBUSI.

10. Omnpenenutsb coctaB GaKkTOPOB IPU BBIOOPE OPraHU3ALUOHHON CTPYKTYPHI (LI€IH
OpraHu3aIy, TPeOOBAaHUS PHIHKA, CIIOKHOCTh YIPABICHYECKON pabOThI, MPOU3BOACTBEHHAS
CTPYKTypa, npuHuunsl nocrpoeus OCY) 1 KOHKpETHON OpraHU3aliH.

Konmponvhuvie 6onpochwi:

Jexommnosnnus nenei. UHCTpymMeHTapHii LeJIeBOro yIpaBIeHUsI.

[IpakTryeckoe 3HaUCHUE «JIepeBa LeNIei OpraHu3alui i METOANKA TOCTPOCHHS.
XapaKkTepuCTUKa BHYTPEHHUX IEPEMEHHBIX OpraHU3alHH.

®opMHUPOBaHUE CUCTEMHOM MO/I€IM BHYTPEHHUX [1€PEMEHHBIX.

XapaKkTepuCTUKA BHELTHEH Cpe/ibl OpraHU3aliH.

Bnusinue cpezibl KOCBEHHOTO BO3ICHCTBUS HA Pa3BUTHE MEKIYHAPOJAHOr0 OM3HEca.

No ar~owdE

BuyTpeHHss v BHEIIHSS cpelia MPeANPUHUMATEIbCKUX CTPYKTYP.

Cnucok numepamypol:

Ocnosuas:

Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.W. HaymoB - 6-¢ u3m.,

nepepadb. w gon - MockBa: Maructp, HHUI[ HNH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkoBa, M1.H. MenemxmenT: YueOHUK ISl By30B. — 4-¢ u3a., mepepad. U A0M. —
Mocksa: IOHUTU-IAHA, 2017. — 511 c. — (Cepust «3010T0H (DOHI POCCHUICKHUX

yueOHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. 1. OcHoBbl MeHemkMeHTa: YdeOHoe mocobue / Beepoccwiickas axaneMus
BHewmHer toproiu; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munsnep, b. 3. Teopus opranmuzarnuu: yueonuk / b.3. Munsnep. — 8-e u3z., nepepad. u
nor. — Mocksa: MTHDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783
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Tuxomuposa, O. I'. MeHeKMEHT OpraHU3alMH: TEOPHUsS, UCTOpHUSA, MpaKTUKa: Y4eOHOe
nocodue / O.I'. TuxomupoBa, b.A. Bapmamos. - MockBa: HUIl Uudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Cemunapckoe 3ausitue 9-11 Ocobennocmu pabomol cogpemenno2o pykogooumens (6 uac).

Llenv  3amamusa: yrayOlleHME 3HAHUM W YCBOGHHUS CTyJIEHTaMU IPOCIYLIAHHOTO
TEOPETUYECKOTO MaTepualia IO METOAMYECKHMM TOoAXoJaM K (OPMHPOBAHUIO pabOTHI
COBPEMEHHOTO PYKOBOJIUTEIIS

Dopma nposedenusi — pa3BepHyTas Oecesa (2 gac), caMocTosITeNbHas padoTa (4 Jac)

Bonpocul ona 0b6cyacoenus:

1. TIpupona 1 0COOEHHOCTHU YIIPABICHUECKON eI TeTbHOCTH.

2. Pa3BuTtHe 1 cOBEepIICHCTBOBaHUE PO(HECCHOHANBHBIX KAYeCTB MEHEKepa.

3. Ctpateruu pyKOBOACTBA B COBPEMEHHBIX YCIOBHSX: XapaKTEpUCTHKA CTHIICH
PYKOBOJICTBA.

4. BrusHUE ¥ BJIACTH PYKOBOJUTENSI B OPraHU3aIINH.

5. AIIaniTUBHOE PYKOBOJCTBO.

6. YnpaBineHnue KoH)IUKTaMH.

7. Pa3BuTHE HaBBIKOB U CIIOCOOHOCTEN MEHEKEPOB HA OCHOBE HCITIOJIb30BAHUS KOHIICTILIUU
OTpPaHUYECHUM.

Konmponvhuvle 6onpochwi:

1. ®a3wl pa3BUTUS KOMIAHUH U CTHJIA PYKOBOJCTBA.

2. CTuis pyKOBOJCTBA, ONPECIICHHIE, YTO OTPAXKAET B OPraHU3ALINH.

3. CymrHocTh MoAXo/1a ¢ IO3UIUH JIMYHBIX KQ4eCTB M €ro MPaKTHIECKOe 3HAYCHHUE.

4. TloBeleHUECKUI TOAXOA M €ro MpakThdeckoe 3HadeHne. OCHOBHBIC NpPEACTAaBUTEIN
JTAHHOTO HAIPaBJICHHUS.

5. Mopnenu cutyanimoHHOTO 1moaxo/1a. OCHOBHBIE MTPEICTaBUTEH JAHHOTO HAIMIPABIICHUS.

6. KoHuenuus apxeTUIoB pyKOBOIUTEICH.

7. lleneBas opueHTAIMs U KaUeCTBA PYKOBOIUTEISL.

8. ABTOpHTET, BJACTh U JIMYHOE BIUSHUE PyKOBOIUTEIS.

9. HCcTOYHMKH BIIACTH B OPTaHU3AIINH.

10. Krnaccu¢ukaius 1 olieHKa AeTOBBIX Ka4eCTB MEHEDKEpa.
Cnucox aumepamypol.

Ocnosnas:

Buxanckuii, O. C. Menemkment: Yueonuk / O.C. Buxanckuii, A.1. HaymoB - 6-¢ m3.,

nepepadb. wu gon - MockBa: Maructp, HHUI[ HWHDPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkoBa, M1.H. MenemxmenT: YueOHUK ISl By30B. — 4-¢ u3a., mepepad. M A0M. —
Mocksa: IOHUTU-IJAHA, 2017. — 511 c. — (Cepust «3010TOH (HOHI POCCHICKHUX

yueOHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. 1. OcHoBbel MeHemxMeHTa: YueOHOoe mocodue / Bceepoccuiickas akagemust
BHemHer toproeny; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

XwmwxkHsk, A.H. OcHoBbI 3 PeKkTUBHOTO MEHEDKMEHTA: YueOHoe mocooue /A H. XkHsk,
N.E. CsetnoB - Mocksa: HUIL MH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418
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JlomonauTenpHas
Eropmmn, A. II. DddexTuBHBIE MEHEMKMEHT opraHuzanuu: ydeOHoe mocobue / A.IL
Eropumu. — Mocksa: UTHOPA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421
Moprynos, B.1. KoHKkypeHTOCTIOCOOHOCTh MEHEIKMEHTA Ha OCHOBE COBPEMEHHBIX (HOpM U

METOJOB yIpaBlieHUs npeanpustusimMu: MoHorpadus / B. 1. MopryHos, I'. B. JlapuoHoB. —
MockBa:  M3parenscko-toproBass — kopmopauuss — «Mapkerunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520

Cemunapckoe 3ansatue 12-13.  Konuuecmeennvie  xapaxmepucmuku U  OYeHKA

aghghexmusHocmu opeaHu3aYUOHHLIX CMPYKMYpP ynpasieHus (4 uac).

Llenv 3amamusa: yrayOlleHWe 3HAHUHW ¥ YCBOGHHS CTYJACHTAaMHU IMPOCIYIIAHHOTO
TEOPETUYECKOr0 MaTepuala MO0 METOAUYECKHMM ToaxoiaMm K QopmupoBaHuio 3(h(HEKTHBHBIX
OpPTaHHU3AIMOHHBIX CTPYKTYP yIpPaBICHUS.

@opma nposedenus — pazBepHyTas Oecena (2 gac), camocrosiTensHas padora (4 gac)

Bonpocuvl ons obcycoenus:

1. Pa3BuTHE OpraHU3alMOHHBIX CTPYKTYP YIIPABJICHUS.

2. MexypoBHeBble HHGOPMALMOHHBIE KOMMYHHUKALMU B ONEPATUBHOM B3aWMOJEUCTBUU
(GYHKIIMOHATBLHBIX CITYKO.

3. ®yHKUMOHANIbHAA JemapTaMEHTAIN3AlN: YCIOBUS peaanu3aluu, MPEUMyIIEecTBa 1
HEIOCTATKHU.

4. TlpuHOUIBI BRIOOpPA ONTUMAIBHON OPTaHU3aIIMOHHON CTPYKTYPHI.

5. AHanu3 pacnpeienieHuss TOJHOMOYMH W OTBETCTBEHHOCTHM HA OCHOBE HX
JIeJIETUPOBaHUSL.

6. KomudecTBeHHbIC XapaKTEPUCTUKH W OICHKA 3()PEKTUBHOCTH OpraHU3AI[MOHHBIX
CTPYKTYP yIPaBJICHHS.

7. OOocHOBaTh M3MEHEHHUS B OPraHU3aLMOHHOW CTPYKType MpU YCIOBHM H3MEHEHUS
pacrpeziesieHus: IOJTHOMOYHM U OTBETCTBEHHOCTH (IO MPEICTaBICHHOMY OIKCAHUIO).

Koumponvbhwvie 6onpocuwi:

1. Ilepeuncnure OCOOCHHOCTH OPTraHU3ALMOHHBIX CTPYKTYp yIpaBieHus Qupmamu Ha
COBPEMEHHOM JTarle.

2. Kax hopMupYIOTCSI TUBU3HOHAIBHBIE CTPYKTYPBI yIIPABICHUS?

HazoBuTe npryuHBI Iepexo/ia K JUBU3NOHAIBHBIM CTPYKTYPaM yIIPaBICHUS.

UTo npeICTaBISIFOT COOO aIalTUBHBIC CTPYKTYPHI YIIPABICHUS ?

Kakue gakTopsl onpeaenstoT BBIOOp THITa OpraHU3aIMOHHBIX CTPYKTYp yIpaBIeHU?
Kak Bnusier nenerupoBaHue moaTHOMOUNN Ha 3P PEKTUBHOCTD yIIpaBIeHUs?

7. Mensercs (He  MEHsAETCsA) CXeMa  OPraHU3AMOHHOW  CTPYKTYpHl  TIpH
nepepacipeeieHny TOTHOMOYHIA?

o U A w

8. Kak moxer ObITh mpoBefeHa OIEeHKa 3(P(EKTUBHOCTH OPraHU3AIMOHHBIX CTPYKTYP
yIpaBiieHus?

9. Kaxwue BapuaHTHI MOCTPOEHUS TporpamMmMHo-TieneBbIX cTpyKTyp (ITLIC) BBI 3HACTE?

10. MoHo i ucnoias3oBath [1IIIC B Mamom OusHece?

11. Yem oTniMyaeTcs MPOEKTHAS CTPYKTYpa OT MPOTPAMMHOMN CTPYKTYpPHI?

12. Kakas opraHu3alMOHHAas CTPYKTypa SIBJIseTCd HauOojiee NpPeaNOUYTUTENbHON mpu
MOHOHOMEHKJIATYPHOM IPOU3BOACTBE?
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13. B kakux OpraHuM3alMOHHBIX CTPYKTypax BO3HHKaeT TmpoOjeMa COYECTaHHs
CaMOCTOSITEIILHOCTH TOIPA3ACIICHHI U MX OTBETCTBEHHOCTH 32 OOIIHE [Tl OPTaHU3AINH [eJIN ?

14. Kakue opraHM3allMOHHBIC CTPYKTYPBI YIPABJICHHUS MOSIBHUIIUCH B PE3yJIbTaTe Pa3BUTHSI
NPOCKTHOTO YIPABJICHUS B OPTaHU3AIMsIX ¢ QYHKIIMOHAIBHOU CTPYKTYPOi?

Cnucok aumepamypul.

OcHosHas:

Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.W. HaymoB - 6-¢ u3m.,
nepepad. wm gom - MockBa: Maructp, HHUI[ HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkoBa, 1.H. MenemxkMeHnT: Y4eOHHUK I BY30B. — 4-¢ u3n., mepepad. u gom. —
Mocksa: FOHUTU-JAHA, 2017. — 511 c. — (Cepus «30m0T0ii (POHI POCCUHUCKUX

yueOHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. NI. OcnoBbl MeHemkMeHTa: YdeOHoe mocobue / Beepoccuiickas axaneMus
BHelHel toprosiy; [lox pen. B.M. Koponesa. - MockBa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Musnenep, b. 3. Teopus opranuzamuu: yueOnuk / b.3. Munsaep. — 8-e u3z., nepepad. u
nor. — Mocksa: UTHDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Tuxomuposa, O. I'. MeHeKMEHT OpraHU3alMK: TEOPHUs, MUCTOpHUSA, NMpaKTUKa: Y4eOHOe
nocobue / O.I'. TuxomupoBa, Bb.A. Bapnamos. - Mocksa: HUL] Uudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Cemunapckoe 3ausaTue 14-16. Cucmema enympugpupmennoco naanuposanus (6 uac).

Llenv  3amamus: yrayOlleHWE 3HAHUM W YCBOCHHUS CTYJIEHTAMH TIPOCIYIIAHHOTO
TEOPETUIECKOTO MaTepraia 1mo GopMUPOBAHHUIO CUCTEMBI BHYTPU(UPMEHHOTO TUIAHUPOBAHHSI.

Dopma nposedenusi — pa3BepHyTas Oecena (2 yac), caMocTosiTeNbHas padoTa (4 Jac)

Bonpocul ona 0b6cyacoenus:

1. Copnepxanue, nLenu M 3a4add BHYTPU(DUPMEHHOrO IUIAHUPOBAHUS, BUJABI IUIAHOB.
[TpuHIMIBI 1 METO/IbI TNITAHUPOBAHUS.

2. IlepcnexTuBHOE M TeKyllee BHYTpHU(pUpPMEHHOE TulaHupoBaHue. [Iporno3upoBanue Kak
OCHOBHOM 2JIEMEHT IIJIaHUPOBAHMUS.

3. CymHOCTh ¥ OCOOCHHOCTH OW3Hec-TUIaHA, OCHOBHOE COJEpXKaHWE U TOPAI0K
pa3paboTku. Tunosorusi Ou3HEC-TUTAHOB.

4. Meroauku ¢opMupoBaHus OuzHec-TuiaHOB. [Iporpammuble cpeacTBa pa3padOTKH
OHM3HEC-TIJIaHOB.

Konmponvhule 6onpocbi:

1. TlpuBeaure OOIIyI0 XapaKTEPUCTUKY CTPATETHUECKOTO0 M TEKYIEro IUIAHMPOBAHHUS B
CHCTEME MEHEIKMEHTA.

2. B d4em cymHOCTh BHYTPUGUPMEHHOTO TIIAHUPOBAHUSI.
Kakwue BupI aHoB BbI 3HaeTe?
[TpuBenuTe XapaKTepUCTHKY MPUHIMIIOB ¥ METOIOB TUTAHUPOBAHHSL.
[IpuBenuTEe MOHATHE U OCHOBHBIE AJIEMEHTHI OM3HEC-TITAHUPOBAHUSI.
Cxema opranu3zanum pa3padoTky OU3HeC-TIIaHa.
CrpykTypa Ou3Hec-IJIaHa U Co/iep’KaHle OCHOBHBIX Pa3/iesioB.

O No gk

HCpC‘-II/ICJ'II/ITC OCHOBHBIC METOJHNKHU pa3pa60TI<I/1 OU3HEC-TIJIaHOB.
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9. Kakme mporpaMMmHBIE CpeacTBa pa3pabOTKU OW3HEC-TIAHOB HCIONB3YIOTCS B
MpaKkTUKe?
10. Ocobennoctu 6u3Hec-mIaHUpoBaHus B Poccun u 3a pyoexom.

Cnucok numepamypul:

OcHosHas:

Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxauckuii, A.W. HaymoB - 6-¢ usn.,
nepepad. wm gom - MockBa: Maructp, HHUI[ HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkoBa, .H. MenemkMeHnT: Y4eOHUK I BY30B. — 4-¢ u3m., mepepad. u gom. —
Mocksa: IOHUTU-IAHA, 2017. — 511 c. — (Cepus «3o0motoii (oHg poccuiickux

yueOHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. M. OcHoBbl MeHemxkMeHTa: YdeOHoe mocobue / Beepoccuiickas akaneMus
BHelHel toprosiy; [lox pea. B.M. Koponesa. - MockBa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munenep, b. 3. Teopus opranuzamuu: yueOnuk / b.3. Munsaep. — 8-e u3z., nepepad. u
nor. — Mocksa: THDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Tuxomuposa, O. I'. MeHeKMEHT OpraHU3alMH: TEOPHUsS, UCTOpHUSA, NMpaKTUKa: Y4eOHOe
nocobue / O.I'. Tuxomupora, b.A. Bapmamos. - MockBa: HUILl Hudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Cemunapckoe 3ausatue 17-18. Peeyiuposanue u konmpons 6 cucmeme menedxcmenma (4

yac).
Llenv  3amamus: yrayOlleHWE 3HAHUM W YCBOCHHUS CTYJIEHTAMH TPOCIYIIAHHOTO

TEOPETUIECKOTO MaTepHaia 1mo GopMUPOBAHHUIO CUCTEMBI BHYTPU(UPMEHHOTO TUIAHUPOBAHUSI.
Dopma nposedenusi — pa3BepHyTas Oecena (2 yac), caMocTosiTeNbHas padoTa (2 Jac)
Bonpocul ona 0b6cyacoenus:

Macmirab 10nyCTUMBIX OTKJIIOHEHHUH U MIPUHIIMIT UCKITIOYEHUSI.

ConocraBneHne TOCTUTHYTHIX PE3YJITATOB C YCTAHOBJICHHBIMU CTaHIAPTAMHU.

BryTpudupMeHHbIi KOHTPOJIb: €ro GOPMBI U CPEICTBA peaTr3alliH.

VYnpasieHue 1o OTKIOHEHUSIM.

CoBpeMeHHBIE CUCTEMBI KOHTPOJIS.

o U s wn =

[Ipouecc perynupoBaHus.

KonmponvHuvie sonpocuw:

1. Yto BXOIUT B MOHATHS PETYIUPOBAHUS M KOHTPOJISI B MEHEDKMEHTE?

2. Tlodemy mporiecc peryjaupoBaHusl HOCUT, KaK MPaBUJIO, MPOTHOCTUYCCKUN XapaKTep?

3. Kakoe mpakTHueckoe 3Ha4YeHHWE ISl PYKOBOJAUTENSl HMMEET YIOpaBlIeHHE TIO
OTKJIOHCHHAM?

4. B ueM pa3HHIIa KOHTPOJISI U1 KOHTPOJUIUHTA?

5. Kaxkue ¢hopMbI 1 cpesicTBa peanu3anuy BHyTPU(GUPMEHHOTO KOHTPOJISI BBl 3HaeTe?

Cnucok aumepamypol.

Ocnosuas:

Buxanckuii, O. C. Menemxkment: Yueonuk / O.C. Buxanckuii, A.1. HaymoB - 6-¢ u3.,
nepepadb. u gon - MockBa: Maructp, HHUI[ HNH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
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I'epunkoBa, 1I.H. MenemxMeHnT: YueOHUK I BY30B. — 4-¢ u3n., mepepad. U 10om. —
Mocksa: IOHUTU-IAHA, 2017. — 511 c. — (Cepus «3o0moToii (oHa pocCUCKUX
y4eOHHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. 1. OcHoBbl MeHemxMeHTa: YueOHOoe mocobue / Bcepoccuiickas akaaemus
BHemHel toprosiy; Ilox pea. B.M. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munenep, b. 3. Teopust opranuzamun: yueOnuk / b.3. Munsaep. — 8-e u3z., nepepad. u
nor. — Mocksa: MHDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Tuxomuposa, O. I'. MeHeKMEHT OpraHU3alMK: TEOPHUsS, UCTOpHUSA, NMpaKTUKa: YdeOHOe
nocobue / O.I'. Tuxomupora, b.A. Bapmamos. - MockBa: HUILl Hudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Cemunapckoe 3ausaTue 19-20. @axmopwi s¢hpexmuenocmu menedxncmenma (4 uac).

Llenv  3amamusa: yrayOlleHWE 3HAHUM W YCBOGHHUS CTyJIEHTaMU IPOCIYLIAHHOTO
TEOPETUIECKOT0 MaTepHasa 1mo GopMUpOBaHUIO CHCTEMBI BHYTPU(DHUPMEHHOTO TUTAHUPOBAHHS.

@opma nposedenuss — pa3BepHyTas 0ecena (2 yac), KOHTpoJIbHAs paboTa (2 Jac)

Bonpocul ona 0b6cyacoenus:

1. OcHoBHble  (akTOphl I(P(HEKTUBHOCTH MEHEHKMEHTA: OAKCTCHCHBHBIC  HAy4YHO-
TEXHUYECKUE U (PaKTOPHI.

2. CoBpeMeHHbIE TEHICHIIUN PAa3BUTHS TEXHOJIOTHIl MEHEKMEHTA.

3. IlyTu MOBBIICHUS KaY€CTBA yIIPABICHUS.

KoumponwbHuvie 6onpocbwi:

1. Yro BXOauT B MOHATHE «IPHEKTUBHOCTH MEHEHKMEHTa»?

2. llpuBenure  OOUIyI0  XapaKTEPUCTUKY  OCHOBHBIX  (akTOpoB  3((HEKTUBHOCTH
MEHEKMEHTA.

3. UTo o3HauaeT MOHATHE «IKOHOMUYECKOE OOOCHOBAHHUE» MEPOIPUSITHII MO MOBBIILICHUIO
3¢ PeKTUBHOCTH MEHEIIKMEHTA?

4. B yem 3akito4yaeTcs SBONIONMS (YHKIMA MEHE)KMEeHTa?

5. Kakoe MecTo B pa3BUTHU TEXHOJIOTUN MEHEIKMEHTA 3aHUMAIOT YeJIOBEUECKUE PECYPChI?

6. UTo BKJIFOYAETCS B IOHITHE «KAYE€CTBO YIIPABICHUS ?

7. Kakue GakTopbl BIUSIOT Ha KAY€CTBO YIPABICHUS?

8. IIpuBenuTe METOIHI MOBBIIICHUS KaYeCTBA YIIPABICHUS OPTaHU3AIHCH.

Cnucox numepamypul:

OcHosHas:

Buxanckuii, O. C. Menemkment: Yueonuk / O.C. Buxanckuii, A.1. HaymoB - 6-¢ m3.,
nepepa6b. u jgon - MockBa: Maructp, HHUL[ HNH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkoBa, 1.H. MeHnemkmenT: YueOHUK ISl By30B. — 4-¢ w3a., mepepad. ¥ J0Mm. —
Mocksa: IOHUTHU-JAHA, 2017. — 511 c¢. — (Cepus <«3omnoroii (oHa poccuiickux

yueOHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. 1. OcHoBbel MeHemxMeHTa: YueOHOoe mocobue / Bceepoccuiickas akagemust
BHemHed Toprosiu; [log pea. B.M. Koponepa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804
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XwxkHsk, A.H. OcHoBbI 23 (PeKTHBHOTO MEHEIKMEHTa: YueOHoe mocooue /A H. XmkHsk,
H.E. Csetnos - Mocksa: HUI] UHDPA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlononuuTenbHast

Eropmmn, A. II. DddexTuBHbI MEHEIKMEHT opraHu3auuu: ydebHoe mocobue / A.IL
Eropuma. — MockBa: UHOPA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421

Moprynos, B.1. KoHKypeHTOCTIOCOOHOCTh MEHEIKMEHTA Ha OCHOBE COBPEMEHHBIX (HOpM U
METOJOB yIpaBlieHUs npeanpustusimMu: MoHorpadus / B. 1. Moprysos, I'. B. JlapuonoB. —
MockBa:  M3garenscko-toproBasi — kopnopamus — «Mapkerunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520

Cemunapckoe 3ansitue 21-23. Ilpupooa u cocmas gpynkyuui meneoxcmenma (6 uac)

Llenv  3amamusa: yrayOlleHME 3HAHUM W YCBOGHHUS CTYJIEHTaMU IMPOCIYLIAHHOTO
TEOPETUYECKOIr0 MaTepuaia 1o GyHKIHMOHAIBHOMY aHAIMU3Y AEATEIbHOCTU MPEATIPHUSTHUS.

Dopma npogedenust — pazBepHyTas Oecena (2 yac); camocrosTenbHas padora (4 gac)

Bonpocul ons ob6cyscoenus:

1. Uurerpupytomue u cienuaibHble QyHKIUH.

2. OCHOBHBIC IPOM3BOJICTBEHHBIE (DYHKIIMH MEHEKMEHTA

3. AHaiu3 NOJHOTHI YIIPABIEHUYECKUX LIUKIIOB.

4. CraHoBleHME KOHLENIMHM (QYHKUMOHAIBHOTO  ympaBieHus. DyHKIMOHaIbHAsA
OpraHu3alus Tpyzia MEHEIKEpA.

5. OOmas xapakTepucThka (yHKIMHA MEHEI)KMEHTA: OCHOBHBIE, CBS3YIOIUE, YacCTHbIE,
cneuupuyeckue GyHKINU.

6. Opranmzanus Kak TpOLECC M KOMIIOHEHT TEXHOJOTMH YIpaBieHHsA. Bakueimme
oA yHKLIHN OPraHU3allMOHHON (PYHKIINH.

7. CucteMHbli M (YHKIMOHAJIbHBIM aHaIM3: IMOHATHE, MEXaHU3M U OCOOEHHOCTH.
[IpoekTupoBaHue MaTPHIIBI pacIpeIeICHUS aIMUHUCTPATUBHBIX PyHKIMI yripaBienus (PADY).

8. @OyHKUMOHalbHAas MOJEIb OLEHKM MEHEe[KMEHTAa KaKk OJHa M3 METOAMK
(YHKIMOHAJIBHOTO aHAIM3A.

9. Cosznganue pabouux M YHPABICHYECKMX KOMAaHJ IO peanu3anuy (QyHKIHOHAIBHOTO
MOJIX0/a.

10. Cdhopmupyiite MaTpuily pacrupeneieHus aIMHUHUCTPATHUBHBIX (DYHKIUI yIpaBIeHHS
(PADY) nns npenynoxeHHONH OpraHu3aliiy.

11. Ompenenute coctaB (YHKIIMOHAJIBLHOW MOJENH OLEHKH MEHEIKMEHTa, ONupasich Ha
paspaboTanHyo matpuily PADY.

12. 3apgaum MeHemKepa Mo peaau3aluy METOA0B MOTHBALIMU TPYIOBOM €ATEIBHOCTH.

13. CymHocTs W cozepkaHHE  CBA3YIOIUX (KOMMYHUKAI[MOHHBIH  IIpolecc H
yrpaBJIeHYeCKHEe pelleHns) QyHKIui.

14. ChopmupoBaTh OpraHU3alMOHHYIO CTPYKTYPY YIpaBJICHUS KPYIHOW OpraHMU3aluu MO
(GYHKIMOHATIBHBIM OJIOKaM (I10 MPEICTaBICHHOMY OIHCAHHIO).

Konmponvhuvie éonpocwi:

1. Yro Takoe «pyHKIUS MEHEKMEHTa» ?

2. IlpuBenute CpaBHUTEIHHYIO XapaKTEPUCTHKY OOIMINAX (DYHKITHIA.

3. IlpuBenure CpaBHUTENBHYIO XapaKTEPUCTUKY CHEUN(PUIECKUX QyHKIUI
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4., Kak ompenenuTs coctaB (GyHKIHUHA, MpaB W OOS3aHHOCTEH HA pa3HBIX YPOBHAX
MeEHeKMEHTa?

5. Kaxkue cocrapmustoiue BXOAAT B PYHKINIO «OpraHU3aIs»?

6. Jlaiite ompeneneHue TMOHATUH «OpPTaHHW3AIMOHHAS KYyJIbTypa», «KOPIOpPATUBHAS
KyJbTypa»? B uem paznuuue?

7. UYto BKIIIOUYAETCS B MOHATUE «UMUIDK» MEHEIKEPA U OpraHU3aLuu?

8. Kak cooTHOCSTCS (HE COOTHOCSTCS) IOHSATHS «AMHJDK» M «PEMyTaIsh OpraHU3alIHH.

9. Yro moHMMAETCS O]l TEPMHUHOM «OPTaHU3AIMS B3aHMOACHCTBHS» ?

10. Kak peanuzyetcst pyHKINS «KOOPAUHALIUA» B OpraHu3aluu?

11. Yro mpencraiser coO0H MEXaHU3MbI KOOPIUHAIIMH?

12. Tloyemy ympaBieHUECKUE PEILICHUS HA3bIBAIOT «CBSA3YIOIIUM IIPOLIECCOM»?

13. Kakue Buapl KOMMYHUKalUid Bbl 3HaeTe? UTO MOHUMAIOT MOJ KOMMYHHUKAIIMOHHON
CEeThI0, KOMMYHHUKAIIHOHHBIM CTUIIEM?

14. Kaxue cyuiectBytoT 6apbepbl KOMMyHHKaluii? Kakue koMMyHHUKallMM MOKHO Ha3BaTh
3¢ dexTuBHBIMU?

15. [laiite xapakTepUCTUKy MeToJa cucTeMHO-(QyHKUHOHaNbpHOro aHanuza (CDA)
JeaTeIbHOCTH opranu3annu. Kakoe npakruueckoe 3HaueHue umeeT merog CDOA?

16. Kak dopmupyercss marpuna pacupeneicHuss aAMUHUCTPATHBHBIX  (YHKIHI
ynpasiieHus?

17. Kakue opraHu3aniOHHO-YIIpaBJI€HUYECKUE MPOOIEMbl MOXKHO BBISIBUTb, HCIHOJb3YS
matpuiy PAQY?

18. Kaxkue opraHuzanuoHHbIC TPOOIEMBI BOSHUKAIOT U pa3paboTke Matpuilsl PADY?

Cnucox numepamypul:

OcHosHas:

Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.W. HaymoB - 6-¢ u3m.,

nepepadb. u gon - MockBa: Maructp, HHUI[ HWH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkoBa, 1.H. MenemxkmenT: YueOHUK Iisl By30B. — 4-¢ u3a., mepepad. U AOM. —
Mocksa: IOHUTU-IAHA, 2017. — 511 c. — (Cepust «3010TOl (HOHI pPOCCHUICKHUX

yueOHUKOBY. ). https://znanium.com/catalog/product/1028530
Kopones, B. 1. OcHoBbl MeHemkMeHTa: YdeOHoe mocobue / Beepoccuiickas axaneMus
BHewmHer Toproeiy; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804
JlononHuTenbHas
Eropmmn, A. II. DddexTuBHBIE MEHEMKMEHT opraHu3amuu: ydeOHoe mocobme / A.IL
Eropmma. — Mocksa: THOPA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421
Moprysos, B.1. KonkypeHTOCTIOCOOHOCTh MEHE)KMEHTa Ha OCHOBE COBPEMEHHBIX (hOpM U
METOJOB yTpaBlieHUs npeanpustusimMu: Monorpadust / B. 1. Moprysos, I'. B. JlapuoHoB. —
MockBa:  M3parenscko-toproBass — kopnopamuss — «Mapkerunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520

Cemunapckoe  3ansitue _ 24-26. KojudecTBeHHbIE  XapaKTEPUCTHKH W OIICHKA
3(PEKTUBHOCTH OPTraHU3AIMOHHBIX CTPYKTYP yIpaBiieHus (6 Jac).
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Llenv 3amamus: yrayOlleHWE 3HAHUM W YCBOEHHUS CTYJEHTAMU IMPOCIYLIAHHOTO
TEOPETUYECKOr0 MaTepHuaja IO METOAMYECKUM MoaxogaM K (OpMHUPOBaHHUIO 3((HEKTUBHBIX
OpraHU3aLMOHHBIX CTPYKTYp YIPaBICHHUS.

@opma nposedenus — pazBepHyTas Oecena (2), camocTosTenbHas padora (4).

Bonpocul ona ob6cycoenus:

1. Pa3BuTHE OpraHU3aLMOHHBIX CTPYKTYP YIIPABICHHS.

2. MexypoBHeBble WH(POPMAIIMOHHBIE KOMMYHHUKAIIMH B ONEPAaTUBHOM B3aUMOICHCTBUHU
(YHKIIMOHAIBHBIX CITYKO.

3. OyHKUMOHaJbHAs JAeNapTaMEeHTaJIM3allMs: YCJIOBUS peall3aluy, MPEeUMyILIecTBa U
HEJI0CTaTKH.

4. TlpuHUMIBI BEIOOpa ONTUMAJIBHON OpPraHU3allMOHHOMN CTPYKTYPBI.

5. Amnamu3 pacmpelesieHus I[OJHOMOYMA M OTBETCTBEHHOCTM Ha OCHOBE HX
JIeNIerUPOBaHUSI.

6. KomudyecTBeHHBIE XapaKTEPUCTUKU M OIEHKA A(PPEKTUBHOCTH OPraHU3aUOHHBIX
CTPYKTYp yIpaBJICHUSI.

7. OOocHOBaTh M3MEHEHHUS B OPraHU3aLMOHHOW CTPYKType MpU YCIOBHM H3MEHEHUS
pacripeiesieHus! MOJIHOMOYMN U OTBETCTBEHHOCTH (II0 IIPEACTABICHHOMY OIUCAHHUIO).

Konmponvhuvie 6onpocswi:

1. TIlepeuncnaure OCOOEHHOCTH OPraHU3ALMOHHBIX CTPYKTYp YIpaBieHUS (UpMaMu Ha
COBPEMEHHOM JTarle.

2. Kak popmMupyrorcst TMBU3MOHAIBHBIE CTPYKTYPHI YIIPaBICHUs?

HazoBuTte npu4mHbI nepexoa K TMBU3MOHAIBHBIM CTPYKTYpaM yIpaBJICHUSI.
Uto npeacTaBisioT coO0M aJanTUBHBIE CTPYKTYPHI YIIPaBICHUS ?
Kakwue (akTopsl onpenesstoT BEIOOp THIIA OPTaHU3AIMOHHBIX CTPYKTYP yIIPaBICHUS?

o ok~ w

Kaxk Bnusier nenerupoBanue moJIHOMOYHM Ha YPPEKTUBHOCTH yIIpaBIeHUs?

7. Mensercs  (He  MEHsAETCA) CXeMa  OpPraHU3AallMOHHOM  CTPYKTYphl  IpHU
nepepacnpeeIeHu MOJTHOMOYUNA?

8. Kak moxer ObIThb mpoBeneHa OIeHKa A(P(HEKTUBHOCTH OPTaHU3AIHOHHBIX CTPYKTYP
ynpasiieHus?

9. Kaxkue BapuaHTHI mocTpoeHUs mporpammHo-1ieneBsix cTpykTyp (ITLIC) BbI 3HAeTE?

10. MoxHo i ucnoias3oBath [TIIC B Mamom Ou3Hece?

11. Yewm oTiMuaeTcs MPOEKTHAS CTPYKTYpa OT MPOTPAMMHON CTPYKTYPHI?

12. Kakas opraHw3alMOHHAs CTPYKTypa SIBISICTCS HanOojiee TNPEIINOYTHUTESILHON TpH
MOHOHOMEHKJIaTYpPHOM MPOU3BOJICTBE?

13. B kakux OpraHu3allMOHHBIX CTPYKTypax BO3HHKaeT TMpoOiemMa CcodeTaHus
CaMOCTOSITEILHOCTH TMOAPA3ICIICHUN U X OTBETCTBEHHOCTH 3a OOIIKE Il OpPTaHU3aI|H 1eTu?

14. Kakue opraHM3allMOHHBIE CTPYKTYpbI yIpPaBICHUS MOSIBIIIMCH B Pe3yJbTaTe Pa3BUTHUS
MPOEKTHOTO YIIPABJICHUS B OPTaHU3AIUAX ¢ (QYHKIIMOHATLHOU CTPYKTYPOit?

Cnucox numepamypul:

OchogHas:

I'epunikoBa, VM1.H. Menemxment: YueOHUK [UIsl By30B. — 4-€ u3a., mepepad. U A0OM. —
Mocksa: IOHUTU-INAHA, 2017. — 511 c. — (Cepus «3o0moToii (oHg poccuiickux

yaeOHuKOBY.). https://znanium.com/catalog/product/1028530
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Kopones, B. 1. OcHoBel MeHemxMeHTa: YueOHOoe mocobue / Bcepoccuiickas akamemus
BHemHed Toprosiu; [log pea. B.M. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

XwmxHAK, A.H. OcHOBBI 3¢ (eKTUBHOTO MeHePKMeHTa: YueOHoe nocobue /A.H. XmxHsK,
N.E. Csetnos - Mocksa: HUIl UH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlonmoaHUTEIbHA

Eropmmn, A. II. DQekTuBHbII MEHEIKMEHT opraHu3auuu: ydebHoe mocobue / A.IL
Eropumn. — Mocksa: MTHOPA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421

Moprynos, B.1. KoHKkypeHTOCITIOCOOHOCTh MEHEIPKMEHTA Ha OCHOBE COBPEMEHHBIX (HOpPM U
METOJIOB YIpaBiieHus npeanpustusmu: Monorpadus / B. 1. Moprysos, I'. B. JlapuoHo. —
MockBa:  UM3patenbcko-toproBasi — Kopmopauust — «Mapkerunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520
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9.2. MeToanyeckue peKOMeHIAIMN M0 MOAr0TOBKE MUCbMEHHBIX PadoT
MeToandeckue peKOMEHAAIMH TI0 TOATOTOBKE KYPCOBBIX Pa0OT MO AUCIUIUINHE
«MeHeKMEHT OpraHu3aIUI)

BBenenue
1. O0uue Tpe6oBaHus K KypCOBBIM paboTam
2. ConepxaHue U CTPyKTypa KypcoBOM paboThI
2.1. IlpumepHas cTpyKTypa KypcoBOi paboThl
2.2. TlosicHeHue K CTPYKType KypcoBoil paboThl
3. IloaroroBka KypcoBoil paboOThI K MPOBEPKE (3aLIUTE
4. Kputepun OlIEHKH KypCOBBIX paboT
5. OopmieHue KypcoBoi padoThI
5.1. O0uue nonaoxeHus
5.2. Odopmiienne TekcTa, TabauLl, rpaguuecKkoro MaTepuana
5.3. Hymepanus ctpanui
5.4. Ilpunoxenus
5.5. Hay4yHo-cripaBOYHBIH amnmapar
[Ipunoxenune
BBEJIEHUE

Mertoanyeckue peKOMEHAALUU IpeAHa3HAaYeHbl ISl CTY/JEHTOB THEBHOM, BeuepHEH u
JUCTAaHIIMOHHON (opM 00ydeHus, BTOPOro BhICHIEr0 0Opa3oBaHus (aKyJIbTeTa YNpaBICHUSL
NOVYull PITY, a Ttakxke ¢uinanoB YyHUBEPCUTETA, BBIMOJHAIOLIMX KYpPCOBblE pPabOThHI IO
qucuuIuiiHe kadenpsl ynpasieHus «MeHEeHKMEHT OpraHu3aliuy B COOTBETCTBUHU C pabounMu
y4eOHBIMH TUTAHAMH CIICUATBHOCTEH.

B pexkomeHnmamusax mnpeacTaBieHbl KOHKPETHBIE TPEOOBAHUS IO TMOPSAIKY U CpPOKaM
BBITMIOJIHEHUS KyPCOBBIX paboT, UX OQOPMIICHHUIO U 3aLIUTE, a TAKKe KPUTEPUU OLEHKU KYPCOBBIX
pabor. Ilpu pazpaborke pexomeHaauii yantbiBanuch TpedoBanuss ®I'OC BO nmo nHampasieHHIo
noarotoBku 380203 - «MeHeHKMEHT» U JEUCTBYIOIUX HOPMATUBHBIX IOKYMEHTOB.

1. OBIIIME TPEBOBAHUA K KYPCOBBIM PALOTAM

KypcoBble paboThl SBISIOTCS 3aKIIOUUTENBHBIM 3TAlloM H3Y4YeHHsS Y4eOHBIX TUCLMIUIMH,
KOTOpBIE BBINIOJIHAETCS CTyACHTaMH, 0]l pyKOBOJICTBOM IpernoiaBareieil Kageapsl.

[Tpu BBITOTTHEHUH KYpPCOBOI pabOTHI HCHOIB3YIOTCS BCE 3HAHUS, MMOJyUYCHHBIE CTYJICHTaMHU
K MOMEHTY MOJIOTOBKHM KypCOBOHl paOOThI; 3aKpEIUIAIOTCS HaBBIKM O(OPMIICHHUS PE3yJIbTaTOB
y4eOHO-HCCIIeIOBAaTENIbCKOM  pabOThl;  BBIABISAETCS yMEHHE 4YeTKo (opMmynupoBaTh, U
apryMEHTHPOBAaHO 0OOCHOBBIBATH MPEJIOKEHHS U PEKOMEH ALK [0 BEIOPAHHOM Teme.

Tema KypcoBoil paboOThl JONKHA COOTBETCTBOBATh HW3yyaeMOM IUCHMIUIMHE, OBITh
aKTyaJbHOH B HAyYHOM W/WIM NPAKTUYECKOM OTHOLIEHMM, a TaKXXe COOTBETCTBOBAThH
yTBEpKJIEHHOH Kadenpoit ynpasieHus tematuke (cM. [lpunoxenue).

Bb160p TeMbl 1 000CHOBAaHHE €€ 3HAYMMOCTH CTYJEHT MOXKET CIEJNIaTh MO/ PYKOBOJCTBOM
npenoaaBatens (MM CaMOCTOSITENIBHO), KaK B Hadajle M3Y4YeHUS JUCHUIUIMHBL, TaK U B
YCTaHOBJICHHbIE pa0OYUM YUEOHBIM TJIAHOM CPOKH.
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Tema KypcoBoil paboThl, BEIOpaHHAs CTYIEHTOM B Hadajle U3yUYCHMs TUCLUIUIMHBI, MOKET
OBITh 3aKpeIieHa 3a HUM M, CHadaja, HalTH CBOE IMEpBOHAYAIbHOE OTpakeHHEe B pedeparax U
JIOKJIa/1axX, a 3aTeM HEMOCPECTBEHHO B KypCOBOM paboTe.

HccnenoBanue 1no BbIOPaHHOM TeMe MOKET ObITh MPOJOJIKEHO B IMPOLECCE MPOXOKIACHUSL
NPOM3BOJICTBEHHBIX NMPAKTHUK WM CTaKUPOBKHU, MPH BBINOJIHEHUH Y4eOHO-MCCIIEIOBATEIBCKUX
IOPOEKTOB B paMKaxX HaydyHOW paboOThl cTyaeHTa (CTyJleHYeCKHH HayuyHBIH KpYKOK), a
BITOCJIC/ICTBHUH COCTaBUTh OCHOBY TUINIOMHOM PaOOTHI.

®opmMyIMpoBKa TEMBI KypCOBOW pa0OTHI JOJDKHA JAaBaTh SICHOE MPEICTABICHUE O TOM, YTO
OHa TMPEANOJIaraeT pelIeHUEe KOHKPETHBIX MPaKTHYECKUX WIM TEOPeTHUeCKUX 3ajad,
CHOCOOCTBYIOLIMX MOBBIIEHHUIO 3()()EKTUBHOCTH YIPABICHYECKON AEATEIbHOCTH.

®opMyupoBKa TeMbl KypcoBOH pabOThl AOJKHA MO BO3MOXHOCTH OTpa)kaTh CHELU(PUKY
CHELHATbHOCTH, 10 KOTOPOI 00yyaeTcs CTyICHT.

[Tpu dopmMynHpoBaHUU TEMBI KypCOBOM pabOThI HYKHO YYUTHIBATh €N M 33]a4d, OOBEKT
U IIPEMET UCCIIE0BAaHUs, METObl U HAIIPABJICHUSI HAYYHOI'O IIOUCKA.

KenarenpHo, 4YTOOBI (QOPMYJIUPOBKM TEM KYpPCOBBIX pabOT HAYMHAIUCH CO CJIOB:
«HCCJICIOBAHUE. ..», «COBEPIICHCTBOBAHMUE (PAa3BHUTHE)...», «IIPOEKTUpPOBaHUE (pa3paldoTKa)...»,
«aHanM3 (OIIEHKA)...», «TOBBIIIEHUE (CHW)KEHHE)...», W T. M. Jlomyckaercs UX KOMOHWHAITHSI.
Hanpumep, «aHanu3 ¥ COBEpIIEHCTBOBAHUE. ..», KIIPOCKTUPOBAHNE U OLICHKA. .. ).

CTyIeHTbl OYHO-320YHOTO OTAEICHUS, JUCTAHIIMOHHON (OopMBbl O0YyUEHHS WM SKCTEpHATa
MOTYT BbIOpaTh T€MY KypcOBOW paOOoTbl, CBSI3aHHYIO C UX MPOU3BOACTBEHHBIM MPO(QUIEM, €ClIn
OH COOTBETCTBYET I10JIy4a€MON UMH CIIELIUATIbHOCTH.

[Tpu BBIOOpE TEMBI CTYICHT JIOJDKEH PYyKOBOACTBOBATHCS CBOMMH HMHTEpECAMH B TOW HIIU
MHOW 00JaCTH, OTHOCALIMMUCS K pPa3pelieHUI0 BbIOpaHHOW UM HpoOJEeMbl, Hay4HOM
cnenuanuanuend kadeappl, peKOMEHIAMSIMU €€ MPoQeccopPCKO-MPenogaBaTesIbCKOro COCTaBa,
BO3MOXXHOCTBIO TOJYYEHHUS] MCXOJHBIX JIAaHHBIX, HaJWYHUEM CIEUUAIbHON JIUTEpaTyphbl,
HOTPEOHOCTSIMH OpraHU3aluU B COBEPIICHCTBOBAHUY IIPOLIECCOB YIIPABIICHUS.

He nomyckaroTcsi OJHOCIOXHBIE (OPMYJIMPOBKH TEM, COOTBETCTBYIOIIME Ha3BaHUIO
JUCLMIUIMHBl WJIM TEMbl JUCLUUIUIMHBI, KOHCTaTHPYIOIIETO THIIA, HOCSIIWE OTKPOBEHHO
pedepaTuBHBI XapakTep, 1yOaupyoNUe B KAKOW-TO CTENEHN TeMbl KYPCOBBIX padoT Mo Apyrum
JUCLHUIUIMHAM (TIOCKOJIBKY B 3TOM CiIy4ae B NPWIOKECHHU K IUILTIOMY OyIyT MpPeACTaBICHBI
OJIN3KUE TEMBI KypCOBBIX padOT, HAIIMCAHHBIX 110 PA3HBIM JUCLHUIUIMHAM).

[Tocne BBIOOpa TeMbl KypcoBOil pabOTBhl CTYAEHT MOXeT (IO >KEeJaHUI0) MOJIyYUTh Ha
kKaenpe mnpeaBapUTEIbHYIO KOHCYJNbTALMIO Yy TPENojAaBaTeiss IO COAEpKAHUIO PabOThI
(coriacoBaTh IJIaH), @ B CIy4ae BBIIOJIHEHUS pabOThl HAa NMpPUMEpPEe KOHKPETHOW OpraHM3aluu —
BHECTH, IPU HEOOXOJMMOCTH, YTOUHEHHS B HA3BaHUE TEMBI.

2. COAEPXXAHME U CTPYKTYPA KYPCOBOI PABOTEHI
Conepxxanue  KypcoBoM  paOOTBl Kak  HAy4HOro  y4eOHO-MCCIIEOBATEIbCKOTO
IPOU3BENEHUS - ATO TEOPETUYECKUI aHalu3 BBIOPAHHOM NPOOJIEMBbl MCCIEAOBAHUSA WIIU
U3JI0)KEHHOE AaBTOPOM pELIEHHWE KOHKPETHOM Hay4HO-IpakTHueckol 3amaun. CoxaeprkaHue
KypcoBOM pabOThl [JODKHO OTpaXkaTb HUCCIEAOBAaHME M pELIeHHE Mpo0JieM H3ydaeMoi

JUCLUIUINHBL: OT BOIIPOCOB KOHIENTYAIbHOIO XapakTepa 10 NPUKJIaJHbIX aCIIEKTOB.
KypcoBast paboTa MoxeT ObITh HamKMcaHa MO MaTepuallaM OTE€YEeCTBEHHOH M 3apyOexHOM
Ie4yaTd, OTpakarollled HCTOPUYECKUH U MHUPOBOM ONBIT OPraHM3alMy yIPaBICHUS U
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MEHEJKMEHTa, CTAHOBICHME W  IEPCIEKTHBBI  pa3BUTHE MEHEKMEHTa B Poccum,
COBEpPILEHCTBOBAHME OPTraHU3al[M¥ MEHEPKMEHTAa U COBPEMEHHBIE MPOOIEMbI B TaHHON 00JacTu.
B stoMm ciydae kypcoBas paboTa HOCUT OO30pHBIM, 0000MIAIOIINN aHATUTUYECKUN XapakTep U
HO3TOMY JIOJDKHA OBITh HalMCaHa Ha OCHOBE MCIIOJIb30BaHMsI OOJIBIIOTO KOJIMYECTBA CHEUATbHOM
JUTEPATYPHI.

B kypcoBoii paGore MOryT OBITH W3JOXKEHBI pPE3YyJbTAaThl PEIICHUS KOHKPETHOM
YOpPaBIE€HYECKOW MpOOJEMbl, MOJYYMBIIUME OTPAKEHUE B IEPUOJUYECKOW TMedaTh U
JIEMOHCTPHUPYIOIINE MEPEOBOI OMBIT PabOThI COBPEMEHHBIX KOMIAHWW, OpraHu3anui, GupM u
npeanpusTuid. B Takoit KypcoBoil pabote cieqyeT NpUBECTH HE TOJBKO MPAKTHUYECKYIO CTOPOHY
pelLIeHHs yIpaBIeHYECKOH PoOIIeMBbl, HO U NIPEJICTABUTh €€ TEOPETUUECKUM aHaIIN3.

W, nakonen, KypcoBas pa0oTa MOXET OTpa)kaTb JIMYHBIH ONBIT PabOTHl CTYyACHTa B
00J1aCTH HMCTOPUU MEHEDKMEHTa M MEHEPKMEHTa OpraHu3aludii W OCBELaTh JeATebHOCTh
KOHKPETHOH (UPMBI TO PEIICHHIO YIpPaBICHYECKUX 3agad. B Tom cimywae, Korma KypCOBBIE
paboThl HOCAT, B OCHOBHOM, IPHKIAJIHON XapakTep W BBHIOJHEHbI Ha 0a3e o00OciIenOoBaHUS
KOHKPETHOTO OOBeKTa (Hampumep, TEePCOHAIBHBIM BKJIaJ POCCUUCKHUX U 3apyOeKHBIX
CHEIMAJIUCTOB B PAa3BUTHE MEHEHKMEHTa, OCOOEHHOCTH U OMNbIT pPabOTHl COBPEMEHHOTO
OPEANpUATHS, YUPEKACHUS U JIp.), B MX COJEPXKATEIbHOM 4YacTH JOJDKHBI OBITh IPUBEICHBI
(akTHueckue JaHHbIE U 000O0IIEHHBIE PE3yJIbTaThl IPOBEICHHOIO aHAIM3A.

OObexTaMH HUCCIIEIOBAaHUSI MOTYT BBICTYNAaTh OpPraHU3alllid, B KOTOPBIX CTYACHTHI
IIPOXOJWINA IPOU3BOJCTBEHHYI NIPAKTHKY WM CTaXKUPOBKY M INPOBOJIMIM COOTBETCTBYIOLLEE
o0cieoBaHUE, a TAaK)K€ OpPraHMU3alMM, SIBISIOLIUECS MOCTOSHHBIM (MJIM BPEMEHHBIM) MECTOM
paboThI CTYIEHTOB (JUISI OYHO-320YHON U 3a09HON (OPMBI OOYICHHS ).

B cnyuae ecnum KypcoBble pabOThl HOCST, B OCHOBHOM, TEOPETUYECKUH XapakTep Hu
MOCBSIIEHbl PEUICHUI0 HAYyYHOW 3a/Jayd, TO HX OCHOBHBIM COJACPKAHUEM JIOJDKHO SIBUTHCS
pa3BUTHE IOJIOKEHUM, BBIABUHYTBHIX TOM WJIM MHOW HAay4HOW IIKOJOM. Tembl TakuxX KypCOBBIX
paboT MOTYyT OBITH JJOBOJIBHO Y3KMMH, YTO OTHIOJb HE YMaJsleT UX aKTyaJdbHOCTH. J[Is Takux
KypCOBBIX pa0OT 00BEKTOM MCCIIEIOBAHUS SABIIAIOTCSA HAYYHbIE 33a4H, IPOOJIEMbl, KOHLICIIIUH.

V3kasg Tema JOJKHA mpopalaThiBaThCsl Oojiee IMIyOOKO W JI€TalbHO, M COJAEPKaTh
COIIOCTABUTEINIbHBIN aHaJIN3 U 00001IeHNEe HAKOIUIEHHBIX (PaKTOB.

CrpykTypa KypcoBoii pabOTbI 10JKHA OTPaXkaTh JIOTMKY BBIOPaHHOM T€MbI HCCIIEA0BaHUS.

2.1. IPUMEPHAS CTPYKTYPA KYPCOBOM PABOTHI

TutynsHbii et O6pazen opopMiIeHHS TUTYJIBHOTO JIUCTA puBeeH B [IpunoxeHuu.
Coneprxanue
BBenenue

—  000CHOBaHHE aKTyaJIbHOCTH MPOOJIEMbI (TEMbI HCCIIE0BaHNA);

—  CTemeHb pa3paboTKU JAHHOH MPOOIEMBI,

—  1eNb U 33J1a4l KYpCOBOM paloThI;

—  KpaTKui 0030p HCTOYHHKOB U JINTEPATYPHI, HCIIOJIB30BAHHBIX B paboTe.

Hannuue BceX NEpeYUCICHHBIX JJIEMEHTOB BBEACHHSI KYpCOBOW palOTHI SIBISIETCS

o0s3aTenbHBIM. OOBEM BBEJICHHSI COCTABIISIET IPUMEPHO 3-5 CTpaHHULL.
OcHOBHasl YaCTh (NpUMEPHbLU 8apUAHM, ONPedeisemcs 8blOPaAHHOU MmeMoll)
Paznen 1. (Ha3Banue paznena)

41



1.1. TeopeTnueckoe 0OOCHOBaAHWE TEMBI MCCIEIOBAHUS, ITPOBEACHHOE IO CICIHATHHBIM
JUTEepaTypPHBIM HCTOYHUKAM U APYTUM UHGOPMALIMOHHBIM pecypcaMm.

1.2. AHanuTtnueckuid 0030p OMBITa BEAYIIUX OTEUYECTBEHHBIX U 3apyOEKHBIX KOMIAHUMN
(MU BeAyIIMX CHEIHAIUCTOB, CCIIeIoBaTeNlel B JaHHOM 00acTn).

1.3. OmnpeneneHue TEpCrEeKTUB pa3BUTHS OpobOiaemMbl (IO OIEHKaM  BEAYIIUX

CIICIIMATMCTOB, UCCIIEIOBATEIICH ).
Paznen 2. (Ha3Banue pasnena)

2.1. Kpatkas xapakTepuUCTHKa U aHAJIN3 00bEKTA UCCIIEI0OBAHUS.

2.2. dakTUYeCKUe JaHHbIe U 0000IEHHBIE Pe3yIbTaThl IPOBEICHHOTO aHATH3a.

2.3. BbisiBieHHblE NpoOJIeMbl B 00JaCTH MEHEIKMEHTa (B COOTBETCTBHUH C OOBEKTOM
HCCIICIOBAHUS).

2.4. PexoMmeHIalMM M TPEAJIOKEHHS CHELUANIUCTOB (MM aBTOpa) IO pPEIIEeHHIO
MOCTaBJICHHOU 3a[a4¥l ¢ OLIEHKOH 3()(heKTUBHOCTH MPEATIOKEHUN U PEKOMEHIALINH.
3axrouenue [IpumepHsiii 00beM 3akimtoueHus 1-3 cTpaHuIIbL.

— KpaTKue BBIBOJbI U PEKOMEHAIINH 10 TOJTYYSHHBIM pe3yIbTaTaM;

— JIMYHAas OLIEHKA aBTOpA MEPCHEKTUB Pa3BUTHUS JAHHON MPOOJIEMBI IOCIE TPOBEIEHHOTO

UCCIIEIOBaHMUSI.

Cnucok cokpallieHui (eciu B paboTe UCTONb3YIOTCS COKPAILICHNs )
CIucoK MCIOIb30BAHHBIX UCTOYHUKOB U JINTEPATYPbI
[Tpunoxenus (ecnu HEOOXOAMMO 110 TAHHON TeMe)

2.2. TIOSICHEHNS K CTPYKTYPE KYPCOBOM PABOTHI:

1. Pa3gensl KypcoBoOil pabOTHI MOTYT OBITH Pa30UTHI Ha MOAPA3/CIBI B COOTBETCTBUU C
MPUHATON JIOTMYECKON CXEeMOW H3JIOXKeHUs Marepuaia. OOmuii 00beM KypcoBOM pabOTHI He
JTOJI’KEH MPEBBIIATh 35 CTpaHUI] MAITUHOMKUCHOTO TeKCTa (06€3 MPUI0KEHHI).

2. KypcoBbie paOoTbl, BBIMIOIHSAEMbIE B CUCTEME BBICIICH IIKOJIbI, OTHOCATCSA K pa3psLy
y4e0HO-UCCIIeIOBATENIbCKUX PabOoT, MOATOMY B OOJBIIMHCTBE CIy4aeB B MX OCHOBE OyayT JIekKaTh
yKe u3BecTHbIe perieHus. OAHAKO 3TO HE O03HAYAET, YTO CTYACHT MOXET MPOCTO CKOIMHUPOBATH
TEKCT y4eOHOTr0 MOCOOUS MM MOHOTpaduu.

3. Hayunsiii ypoBeHb y4eOHO-HUCCIEAOBATEIBCKUX PadOT, KaK IPaBUIIO, BCETJa OTBEYAET
nporpamMme o0ydeHus. B HEKOTOpBIX ciydasix BeIOpaHHAas CTYJEHTOM Te€Ma KypCOBOW padOTHI
MOJKET OKa3aThCs LIMpE MPEAOKEHHOM TeMaTUKU WJIM 3aTparuBaTh HAyYHbIE UHTEPECHI APYTUX
kapeap MDOVull. B stux ciyyasx memecooOpa3HO OOpaTHThCS 3a KOHCYJIbTAIMEH IO Teme
KypcoBOil paboToif K BEAyLIUM CIEHUAINCTaM COOTBETCTBYIOIIUX Kadeap ¢ MOCIeAYIOUUM
yKazaHueM (haMUJIMK KOHCYJIbTaHTa Ha TUTYJILHOM JIUCTE KYPCOBOW paOOTEHI.

5. B cBs3u ¢ TeM, YTO B HACTOsIIEE BPEeMs M3JAaHO OOJBIIOE KOJHMYECTBO CIEIUATBHON
JUTEPATyphl TIO HUCTOPHH MEHEKMEHTA W MEHEDKMEHTY, IIeJIeCOOO0pa3HO HCIIOJIb30BaTh B
KypcoBOil paboTe Kak (hyHIaMEHTalIbHBIE W3JAaHUS O MpoOJIeMaM CTAHOBJICHHS W Pa3BUTHS
TEOPHUH W TPAKTHKW YIPABICHUS M MEHEIDKMEHTA, TaK W JINTepaTypy IMOCICIHHUX JIET, BKIOYas
MEePUOTUYECKIE H3TaHUS.

00630p UCTIONTB3YEMBIX HICTOYHUKOB U JJUTEPATYPhl MOKET OBITh C/IeTIaH 10 TEMAaTUYECKOMY
WIM TIPEIMETHOMY TMPUHIIUITY, U MOXKET COAEpKaTh OLIEHKY (BO3MOXKHO KPUTHUYECKYIO) aBTOpA,
€ro OTHOIIEHHE MO TMOBOAY MPOYUTAHHOW nuTepatypbl. KpoMe omyOIMKOBaHHBIX HU3JAHUI
CTYJIEHTBl MOTYT BOCTIOJB30BaThCS MHGOPMAIMOHHBIMU pecypcamu B ceT Internet ¢ momHbIM
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yKa3aHUEM Ha3BaHMs pabOThl M €€ JNMEKTPOHHOro ajapeca. TemaTHyeckuil 0030p MCTOYHHKOB U
JUTEPATYpPbl MOXKET OBbITh TaK)Ke JOINOJIHEH XPOHOJIOTMYECKOH KiIaccupUKaIUen, eclid 3TOro
TpeOyeT TeMa Hcciel0BaHus.

6. He3aBucuMo OT BBIOpaHHOW TEMBbl MCCIEAOBAaHMS M KOJIMYECTBA pa3eiiOB OCHOBHAs
4acTh KypCOBOHM pabOTHI 10JIKHA CTPYKTYPHO UMETh JIBE COCTABIISIOLIHE:

—  onucamenvryto (WM 0030pHYIO0), OTOOPAKAOILYIO X0 HUCCIICOBAHUS;
— codepacamenvhylo, B KOTOPOW NPUBOJUTCS METOAMKA HCCIENOBAHUS, JTOCTUTHYTHII
pe3yJbTarT, NPAaKTUYECKUE PEKOMEH ALY U BBIBOJIBI.

7. Bce Matepuaiibl, SBISIOUIMECS BaXKHBIMHU JJISI MOHUMaHHs MPOOJIEMbl, HO MMEOLIUE
3HAYUTEIbHBI 00bEM, BBIHOCATCA B NpPWIOKEHHE pPaboThl. B mpuiiokeHuH, Kak MpaBHIIO,
HOMEIIAI0T PA3JIMYHOTO POJia CXEMBbI, TalOaMlbl, rpauKy, a TaKKe TEKCTOBbIE, CIPABOUHBIE U
OpraHU3allMOHHO-HOPMATHUBHbBIE TOKYMEHTHI U T.I. [Ipy 3TOM yuduTBHIBaeTCs, 4TO IS YCBOCHMS
OCHOBHOTO coOjepXkaHHs pabOThl HU3yYEHHE MAaTEepUalioB, IIOMEIICHHBIX B IPUIIOKEHUU
(3HauMTENbHASI YAacTb KOTOPBIX HECET pEJIeBAaHTHYI0 HWHPOpPMAIUIO), SBISETCS Ba)XKHBIM
JTOTIOJTHEHHUEM, PACKPBIBAIOIINM OCOOEHHOCTH TEMbI UCCIIETOBAHMSL.

8. B otaenbHble pa3lenbl MOXHO BbBIAEIMTH HMCTOPUYECKUH 0030p JUTEpaTypbl IO
paccMaTpUBaeMbIM BOIIPOCaM, METOJIUKHU M aHAJIM3a pe3yJbTaToB 00CiIeIoBaHUs 00bEKTa, Ha Oa3e
KOTOPOTO BBINOJHETCS KypcoBasg paloTa; pa3paboTKy MpPAaKTHUYECKHX PEKOMEHIAIMH ¢
o0OCHOBaHMEM BBIOOpa IpenIaraeMod TEXHOJIOTMH MEHEKMEHTa: BHYTPU(UPMEHHOIO U
KOPIIOPATHBHOTO YIPABJICHUS; MEXKIPYNIOBOIO B3aWMOJICHCTBUSA; MOJEIN HH(POPMALUOHHBIX
IIPOLIECCOB;  OPraHM3ALMOHHBIX MOJENEH MEHEKMEHTa; METOJ0JIOTMUECKON  KYJIbTYpbl
MEHEIKMEHTA U IPYrUX CHeIHMalIbHbIX BOIPOCOB, 3aTPOHYTHIX B IaHHOU pabdoTe.

9. B ciayuae HE0OXOIMMOCTH J10Ka3aTE€IbHOCTH BBIBOJOB U IPEAJIOKEHUN MPUBOIUTCS
pacyer HSKOHOMHYECKOM 3(P(GEKTUBHOCTH OT BHEJAPEHUS PEKOMEHJAlMH, CIeJaHHBIH B
COOTBETCTBUH C JEHCTBYIOIIUMHU METOJUKAMHU.

10. OcHoBHast 4acTb KypCOBOH pabOTBl MOXET COAEp)KaTh WILIIOCTPATUBHBIN WK
mdpoBoit Marepuan. Beibop (opmbl mpeacTaBieHUs WIIIOCTPATMBHOTO MaTepuasa (Clanipl,
TaOJMIIBI, AUArPaMMbl, PUCYHKHU, TpadUKH, CXEMbI U T.JA.) 3aBUCUT OT IEJIM U XapaKTepa TeMbl
UCCIICIOBAHMs, a TaK)Ke YCTaHOBJICHHBIX TpeOoBanmii. Cieayer y4HTHIBaTh, 4YTO JHOOOM
WUTIOCTPaTUBHBINA MaTepHuall, IOMEeUlaeMblii B OCHOBHYIO 4acTh KypcOBOIl pabOThl AOKEH HECTH
MaKCHUMyM HOBOW mosie3Ho uH@popmanuu. Tak, Hanmpumep, MOMellaeMble B TEKCTE OCHOBHOM
YyacTU TaOJIMIIBI OTHOCATCS IO COJEPXKAHMIO K AHAIUTHUECKUM TaOlMLaM, KOTOpBIE SBISIOTCS
pe3yabTaToM 00pabOTKU U aHaIM3a HUPPOBBIX MOKa3aTeNei.

11. B xoHue Kaxjaoro paszena (I1aBbl) MOTYT OBITh COPMYJIMPOBAHBI, MO KEJIAHUIO
aBTOpA, KPAaTKHE BBIBOJBI WIIN PE3IOME.

12. B 3akiroueHUM MOJBOJAATCS MTOTH IPOBEJCHHOTO HCCIEOBaHUs, O000OIIEHHO
U3JIaraloTCsl  BBIBOJABI 110 TJaBHBIM BOIpOCaM, HaMe4aroTCsl TEePCHEKTUBbI JalbHEWIIE
pa3pabotku Tembl. Hanpumep, o6o0menue omneita 3pGEeKTHUBHOTO PyKOBOJICTBA KOMITAHUEH U T.JI.
B 3aknroueHnn MOryT coiepaThCsl pe3yibTaTbl 3KOHOMHYECKOW 3((EKTUBHOCTH BHEAPEHUS
pEeKOMEHIalNM, a B TOM CIy4ae, Korja 3KOHOMUYECKHH 3(hPeKT MocYnTaTh HEBO3ZMOXKHO, CJIETYET
OTMETHTbh HAYy4YHYIO WJIM COL[MAJIbHYIO IEHHOCTh BEIOPAHHOM TE€MBI MCCIIEI0BaHHUS.

13. Cnmcok cokpalieHui J0JDKEH BKJIHYaTh paciiupoBKY IMPUMEHSEMBIX B paboTe
COKpalllCHU HAaUMEHOBAHMM YUYPEXKICHWUM, CTPYKTYPHBIX IIOAPA3ACICHUM, MOHATHM U Ap.,
OTPaKAIOIIUX CIIEHUPHUKY TEMBI.
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14. Cnmcok WCTIONB30BaHHBIX HMCTOYHWKOB W JIMTEPATYpbl BKIIOYACT HCTOYHHKH |
JUTEPaTypy, UCIOIb30BAaHHBIE CTYIEHTOM B XOJI€ TIOATOTOBKH M HAIMCAHUS KypCOBOHW pabOTHI 1
cogepxuTr He MeHee 10 HauMeHoBaHuH. CHHCOK JUTEpaTypbl JOJDKEH COAEP)KaTh IOJIHOE
Ooubnmuorpaduyeckoe ONMUCAHUE IUPEKTUBHBIX M HOPMAaTHBHO-METOAWYECKUX MAaTepHalloB,
HAYYHBIX U YYEOHBIX MEPUOJUUECKUX U3TaHHUHA, HTHPOPMALMOHHBIX PECYpPCOB, UCTIONb3YEMBIX NPH
HalMCaHUM pabOoTHI.

15. AKcHOMAaTHYHBIM TpeOOBAaHWEM, IPEIBSIBIIEMBIM K SI3BIKYy HANUCAHUS KypCOBOM
paboThl, siBIIsIeTCS Oe3ynpevHas rpaMOTHOCTD. SI3bIK U3JI0KEHHUSI BEIOPAHHOW TEMBI HCCIIEJOBAHUS
IO3BOJISIET CYIHMTh O KyJIbType HMHCBMEHHOW peun ee aBropa. Hammume opdorpaduyeckux u
rpaMMaTHYECKHUX OIIUOOK, TPYOBIX CTHIMCTHYECKHUX MOTPEHIHOCTEH PE3KO CHMKAIOT 3THYECKYIO
LIEHHOCTH JIF000T0, MyCTh J1a’Ke HOBATOPCKOTO 10 COJIEP’KAHHI0, HAYYHOT'O HCCIIEeI0BAHUS.

3. [IOJITOTOBKA KYPCOBOM PABOTHI K [TPOBEPKE (3AILIMTE)

1. PesynpTaThl BBINOJHSAEMOW padOThl M3JIAararOTCs B MHCbMEHHOM BUJE, CIAIOTCA Ha
Kadeapy st IpoBEpKH (Al CTyACHTOB BceX (opMm oOydeHws), MO0 YCTHO 3allUINAIOTCS Ha
Kadeape B yCTAaHOBJICHHBIC THU 3aIIUTHI KyPCOBBIX padoT (110 pemeHnto Kadeapsl).

2. C MarepuaqoM KypcOBOW pabOThl MPEIBAPUTEIBHO 3HAKOMUTCS  HAYYHBIH
PYKOBOJMTENb M3 4YMCIAa MpernojaBareneil kadeapsl, KOTOPbIM Ha3HayaeTcs B XOJe BbIOOpa
CTYJICHTOM TE€Mbl HCCIEAOBaHUS WIH BeAeT NpoduiIbHYI0 AUCHMILTUHY. Ecnu kypcoBas pabota
BBINIOJIHEHA C HApyLIEHUEM METOJUYECKUX PEKOMEHJALUN, TO HAyYHbIH PYKOBOAMTENb MOMKET
BBICKA3aTh 3aMEUYaHUs IO MPEICTaBICHHONH padoTe M MPEATIOKUTHh YCTPAHUTh HEAOCTATKU J0 €&
OKOHYATEJIbHON OLEHKU (MM 3alllUThl), a B CIy4ae CEpPbE3HbIX 3aMEYaHUM — PEKOMEHI0BATh
MOJIHOCTBIO TepeienaTh padoTy (IEPEHECTH CPOK 3aIUTHI).

3. KypcoBas pabora npeacraBisieTcsi Ha Kadeapy B yCTAaHOBIICHHbBIE YU€OHBIMH TUTAHAMH
cpoku, u peructpupyerca. [Ipu perucrpanuu KypcoBoi pabotsl ykasbiBaercas OO crynenra,
JaTa cjauM, Ha3BaHue padoThl, Kypc U rpyimna, GO HayuyHOro pyKoBOIUTEIS.

4. KypcoBass pabora, He IMpeACTaBICHHas CTYJEHTOM B YCTAHOBJICHHbIE CPOKH (HE
3aperucTpUpOBaHa) WM HE OTBEYarOIas TPEOOBAHUAM HACTOSIIMM METOJUYECKH PEKOMEH AU
HE MOXET MPETEHI0BaTh HA MOJIOXKUTEIbHYIO OLIEHKY .

5. B HEKOTOpBIX ciiyyasiX, KOria CTaBUTCS, HAIIPUMED, 110 COMHEHHUE CaMOCTOSATEIbHOCTh
BBITNIOJIHEHUSI pa0OThI, IPENOIaBaTENb MOXKET MPUTITIACUTh CTYJEHTAa Ha YCTHYIO 3aIUTy KypCOBOM
paboTEHL.

4. KPUTEPUU OLIEHKU KYPCOBBIX PABOT

OCHOBHBIMHU KPUTEPHUSMHU OLIEHKH KYPCOBBIX padOT SBISIOTCS:

1. CaMOCTOSATEIHHOCTh BBIMIOJIHEHUSI KypCOBOM paboOThl CTYJEHTOM, KOTOPast MOKET ObITh
npoBepeHa B cucteMe AHturuiaruat BY3 u He nomkHa ObiTh Hike 50%.

2. OneHka Hay4YHOTO pyKOBOJUTENS, KOTOpasi ONpeAesieTcs pe3yabTaTaMu MpoJieTaHHON
pabOoThI U COJIEPIKHUT:

a) KaueCTBEHHYIO OLIEHKY CTEIEHU PEIIEHUs IOCTABICHHBIX 1IEJU U 3a/1a4;

0) y4eOHO-METOIMUECKUI YPOBEHBb PACKPHITHSI BEIOPAHHONW TEMBI U CAMOCTOSITEIIBHOCTD B
pa3paboTke NPaKTHUECKUX PEKOMEHIAIIHIA;

3. CootBetcTBHE 0POPMIIEHHS KYpCOBOM pabOTHI YCTAaHOBIEHHBIM TPEOOBAHUSIM.

4. CoOoTBETCTBHE MPEACTABIECHUS KypCOBOM pabOThl yCTAHOBICHHBIM CPOKaM.

Hrorosas olieHKa 1o KypcoBoii paboTe onpeensieTcss BCeMU Ha3BaHHBIMU KPUTEPHUSIM.
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5. OOOPMJIEHUE KYPCOBOM PABOTHI
5.1. OBIIUE TTOJIOXKEHU A

1.KypcoBast paboTa gomkHa ObITh OTpEJaKTUPOBaHA U BeuuTaHa. OOmuUit 00beM KypCcoBOii
paboThl, KaKk yke€ OTMEYaJoCh paHee, He NOJDKEH mpeBblmaTh 40 CTpaHUI] MAIIWHOMMCHOTO
TEKCTA.

2. Tlpunoxenust B oommii o0beM He BXxoaar. OOpas3isl 0OpMIIEHUS TUTYJIBHOTO JIHCTA
KypCOBOH pabOTHI, comepkaHus (OTJaBIICHUS), CIUCKA COKpAIIEHHUH, CIMCKA MCIOIh30BAHHBIX
MCTOYHUKOB U JIUTEPATypbl IPUBEACHBI B PUIOKECHUH.

3. KypcoBas paboTa 00s13aTeJIbHO NMpeACTABISIETCS:

- Ha OymMa)xHOM HocuTelne, (HarmeyaTaHa Ha OJIHOM cTopoHe sincta Oymaru gopmara A4,
wpudt Times New Roman ugepes 1,5 unrepsana, kerenb 14, BelpaBHUBaHKE 110 LCHTPY;

- Ha DIEKTPOHHOM HOCHUTENe (Iucke win ¢uiemike) B 1Byx (hopmarax — doc/docx u pdf B
TIOJTHOM 00bEME C TUTYJIBHBIM JIHCTOM.

TekcT cnenyer neyataTh, COONIOIas CIEAYIOLUE pa3Mepbl noJieil: geBoe — 30 MM, mpaBoe —
15 mm, BepxHee 20 MM, HUKHEE — 20 MM.

5.2. OOOPMIJIEHUE TEKCTA, TABJIUL], TPAOUYECKNX MATEPHUAJIOB

OcHOBHas 4acTh KypCOBOH pabOThI B 3aBUCUMOCTH OT TEMBbI UCCIICJIOBAHUS M COACPIKAHUS
u3jaraeTcs B BHUJE TEKCTa, WJUIIOCTPATUBHOTO MaTepuana (Taliul, YepTexei, CXeM, CIIaiijioB,
JMarpaMM, HOPTPETOB BEAYUIMX YYEHBIX B OOJIACTH YIpPaBICHHS M MEHEIKMEHTa U T.JI.) B
Pa3IM4YHOM COYETAHUU.

TekcT paboThl CONEPIKUT TPAaMMATHUECKH U JIEKCUYECKU COIVIACOBAaHHYIO HMH(OpMaIHIO,
JeUTCs. Ha pas3zensl (oapa3zensl), MyHKTh! (OAIYHKThI), UMEIOLINE 3ar0JIOBKM U HyMEpaLUio
apabckumu nudpamu.

3aroJoBKM pa3AesoB I€YaTAIOTCS MPOMUCHBIMU OyKBaMH, 3arojIOBKH I0APa3feiioB -
CTPOYHBIMHU OyKBaMH, 3ar0JI0OBKH HE IMOYEPKUBAIOTCS, B KOHIE UX TOUKU HE CTaBATCS.

3aroJoBKM pas[elioB W IOJPa3/eioB HyMmepyroTcs apabckumu nuppamu. Homep
noJipa3ziesia COCTOMT U3 HOMEpA pas3zeiia U Mojpasieia, pa3aeJeHHbIX TOUKOM.

®opma TabauIbl MPUMEHSETCS IPU U3I0KEHUH LUPPOBOM U CIIOBECHOW MH(OpPMAIMH O
HECKOJIBKUX 00BEKTaxX MO PsAy MPU3HAKOB. TaOIUIBI MPUMEHSIOTCS IS JIydIIeld HaTJISITHOCTH U
CcpaBHeHMs moka3areneil. I'padpl TaOmuubl JOKHBI OBITH HPOHYMEpPOBAHbI, €CIM Tabiauia
pacrionaraercst Oosiee yeM Ha oJHOM cTpanuue. Homepa rpad Ha mocienyromux CTpaHHUIAX
HOBTOPSIIOTCSI.

Kaxnas Tabnuia g0KHA UMETh 3ar0JIOBOK. 3arojIOBOK U CJIOBO «TabUIa» HAUMHAIOTCS C
IPOMHCHON OYKBBI.

WnmocTpaTuBHBIN MaTtepuan (4epTeKH, CXeMbI, TUarpaMMBbl, CIIaiAbI U T. 11.) TIOMEIIAIOT B
paboTe ¢ LEeibl0 YCTAaHOBJIEHHS CBOMCTB M XapaKTEPUCTUK OOBEKTa HCCIENOBAaHUS WIHM JJIs
JydIIero MOHUMaHHs TeKcTa. VIuTocTpaTUBHBIN MaTepuall, HECYIIHid OCHOBHYIO WH(OPMAIHIO,
JIOJDKEH PacIoylaraTtbCsi HEMOCPEJCTBEHHO IIOCie TEKCTa, B KOTOPOM O HEM YIOMHHAETCs
BIIEpBbIE, WM Ha CJEIylollell CTpaHMIle, a B Cllydyae KOHCTaTalMu (pakra - B NMPUIOKEHUH K
KypCOBO# pabore.

WnmrocTpaTUBHBIN MaTepHal JOJDKEH MMETh TeMaTH4ecKoe HauMEHOBaHWE (Ha3BaHUE).
[Ton rpadguueckum MaTepuanom, Mpu HEOOXOIUMOCTH, TOMELIAIOT MOSICHSIOLINE JaHHBIE.
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NnmoctpatuBHBIA MaTepual OCHOBHOM YacTH, B TOM YHCJIE W TPUIOKEHUH, CIEOyeT
HyMepoBaTh apaOckumu IudpaMu CKBO3HONW HyMepauuenl. PUCYHOK ciefyeT BBINOJHATH Ha
OHOM cTpaHuie. Eciu puCyHOK HE yMmelaeTcsi Ha OJHOM CTpaHMIIE, JOIYCKAaeTCsl MEPEHOCUTh
€ro Ha Jpyrue CTpaHuibl. TemaTHueckoe HanMMEHOBaHWE (Ha3BaHHE) PHUCYHKa MOMENIAIOT Ha
IIEPBOM CTPAHHUILIE.

5.3.HYMEPAIIUA CTPAHUIL]

CrpaHuIBl KypCcOBOH pabOThI HyMmepyroTcs apabckumu mmdpamu. TUTYIBHBIN JHCT
BKJIIOYAIOT B OOIy0 Hymepalnuio paGoTel. Ha TUTYIBHOM JIMCTE M cOAEp:KaHUM (OIJIaBIEHUN)
HOMEp HE CTaBAT.

Hymepanus crpanui Npou3BOAWUTCS IOCIENOBATEIbHO, HAUMHASL C TPEThEH CTPaHUIIBI
(BBeleHME), Ha KOTOPOH, Tak ke, KaKk M Ha MOCJEIyIOIUX CTPaHHUIAaX, MPOCTABIISAIOT HOMEDP B
PaBOM BEPXHEM yIiTy 0€3 3HAKOB MPEIMHAHMUS.

5.4. IPMJIOXEHUA

[TpunoxkeHus copepx aT TEKCTOBbIE JOKYMEHTBI, rpapuKu, JUarpamMmbl, CXEMbl, KapThbl,
TaOJIMIBI, @ TAaK)KE PacyeThbl, BBHINOIHEHHBIE C MPUMEHEHUEM BBIYMCIUTENbHON TeXHUKU. OHU
CIyXaT JUid WUIIOCTPAllMM OTIENbHBIX MOJIOKEHUNH HCCIeAyeMOil MpoOIeMbl WU SIBISIOTCS
pe3yIbTaTOM IpeJIaraéMblX pEKOMEH 1Al aBTopa.

[Ipunoxenus oQOPMISIOT Kak HPOAOJDKEHHE PAaOOTHI IMOCIE CIUCKA HCIOJIb30BAaHHBIX
MCTOYHUKOB U JIMTEPATYpHI, pacrioiaras UX B MOPSAKE CChbUIOK B Tekcre. Kaxknoe mpuioxenue
ClelyeT Ha4yMHAThb C HOBOI'O JIMCTa B IIPaBOM BepXHEM yriy cioBoM «llpunoxenue» u
HYMEPOBaTh IOCJIEAOBAaTeNIbHO apabckumu 1mdpamu (0e3 3HaKa MNPENUHAHMS, HAIPUMED,
[Tpunosxenue 1, [lpunoxxenue 2 u 1.1.).

B npunoxxennn MOKHO yKa3aTh, HA OCHOBAaHUU KaKUX UCTOYHHKOB OHO COCTABJICHO.

5.5. HAYUHO-CITPABOYHBIN ATITIAPAT

HayuHo-cnipaBouHBIi anmapaT KypcoBOW paOOThl COAEPXKUT JBE B3aMMHO-CBSI3aHHBIC
YaCTH: CIIMCOK MCIIOJIb30BaHHBIX HCTOYHUKOB U JINTEPATYPBI U MOACTPOUYHBIE CCHUIKH.

Crnucok U CChUIKM O(OPMIIIOTCS B COOTBETCTBUU C TPEOOBAHUSMH, U3JIOKECHHBIMU B
NENCTBYIOINX rOCYJapCTBEHHBIX CTaHIapTaXx.

Bce 3amMmcTBOBaHHBIE ~ CIpaBOYHbIE  JaHHbIe, IU(PPOBOI, CTATUCTHUECKUH U
WUTIOCTPaTUBHBIA MaTepHall, UCIOJIb30BaHHBI aBTOPOM B paboTe, JOJKEH MMETh CChUIKM Ha
COOTBETCTBYIOIINE UCTOYHUKHU U JIMTEPATYPY C YKa3aHHUEM HOMEPOB COOTBETCTBYIOIIUX CTPAHMII.

3aKkoHOAATENbHBIE W HOPMATUBHBIE aKThl HPUBOJATCS MO OQPUIMAIBHBIM H3AAHUIM
COOTBETCTBYIOIIMX BEAOMCTB (€CJIM TAKOBBIE UMEIOTCS).

VcTouHuKN M aUTEpaTypa Ha MHOCTPAHHOM SI3bIKE YKa3bIBA€TCS Ha S3bIKE OPUTHMHAJA C
cobmonenneM opdorpaguyeckux HOPM JJs COOTBETCTBYIOLIETO sI3bIKa (B TOM YHCIE
yHOTpeOIeHHE TPONUCHBIX U CTPOYHBIX OYKB).

3HaueHue Bcex OMOIMorpapuuecknx COKpAalleHUI pacKphIBaeTCsl B CIHMCKE COKpAIICHHIH,
KOTOPBIA TIOMEIIaeTcsl Mepesl CIUCKOM JuTeparypbl. CIHCOK HCHOJIb30BaHHBIX HCTOUYHHUKOB M
nuTeparypsl nedataercs yepes 1,0-1,15 unTepBana. MHOCTpaHHBIE MCTOYHMKU PACHOJIaraloT B
andaBUTHOM TMOpsIJIKe, MPUYEM CHauyajga MepedHclseTcss JuTepaTypa Ha f3bIKaX, B OCHOBE
KOTOPBIX JIEKHT JIATUHHIIA, 3aTEM - KHPUILIUIIA U HEPOTIIN(UIECKOE MUCHMO.
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[ToacTpouHble CCBUIKM MEYATAlOTCs Yepe3 OJUH MHTepBall. Pa3nenstorcs CCbUIKM AByMS
UHTEpBaJIaMHU.

[ToacTpouHble CCBUIKM MCIOJB3YIOTCSI BO BCEX CIIy4asxX LUTHPOBAHUS MPOU3BEIECHUS
JpyTUX aBTOPOB, UCTOYHMKOB M JuTepaTypbl. OO0sS3aTeNbHO MOATBEP)KIAIOTCS MOJACTPOYHBIMHU
CChUIKAaMHM Bce (akThl, TUGPbl U Jpyrue KOHKPETHBbIC [aHHbIE, NPUBOJUMBIE B TEKCTE,
3aMMCTBOBAaHHBIE U3 HCTOUYHUKOB U JINTEPATYPBHI.

CchUIKM HYMEpYIOTCS B CKBO3HOM MOpsiAKE apaOcKkuMu LudpamMu B Mpefesax BceX
pasnenoB paboThl (BBEIEHUS, pa3/AeioB, 3aKIOUYeHHUs M npuioxeHuil). Mcnonb3oBaHue
HEJIOCTYIHbBIX MaTepPHAJIOB, NU3BJICUEHHbBIX U3 OITyOIMKOBAHHBIX U3/IaHUH, OOPMIIIIOT Tak:

«dut. mo:», «IIpuBoasarcs mo:».

IIpunoxenune
I[TPUMEPHA A TEMATUKA KYPCOBBIX PABOT

HamnmeHoBanune TeMbl

1. | AHanu3 BIMSHMS HAIMOHAJIBHOM KyJIbTYpHl Ha YNpaBlIeHHE Kopropanued (Ha KOHKPETHOM
npuMepe).

2. | AHanu3 BHeJpeHHs MPOLECCHOIO MOAXOJa K YIPaBICHUIO OpraHU3alMedl: NpoOIeMBl U
peLieHus.

3. | AHanu3 BbIOOpa OCHOBHBIX NPHUHIIMIIOB U METOAOB BHYTPUGUPMEHHOrO IJIAaHMPOBaHUS (Ha
KOHKPETHOM TIpUMeEpe).

4. | AHaau3 JAeNOBBIX KYJIBTYp B MEXIYHApPOIHOM OHM3Hece (Ha KOHKPETHOM IIPUMeEpE).

5. | AHamM3 ¥  COBEPIICHCTBOBAHWE OPTraHWU3ANMOHHBIX  CTPYKTYp  ymopaBieHus (0030p
OTEYECTBEHHOI TUTEepaTyphl).

6. | AHanM3 ¥ COBEPIIEHCTBOBAHUE CHCTEMBl MOTHBAIIMY ¥ CTUMYJIMPOBAHUS TPYla HA POCCHHACKUAX
MpeanpUATUAX (Ha KOHKPETHOM IpUMeEpe).

7. | AHanu3 MeTOJOB ympaBlieHHS HepOpPMalbHBIMHA OpTaHH3alMsSIMU B MEHEIKMEHTe (aHaiu3
POCCHIICKOTO OITBITA).

8. | AHanm3 ombITa HCIOJIH30BAHUS TPOTPAMMHO-IIENEBOTO YIPABICHHS B CPEIHEM M KPYITHOM
OousHece (Ha mpuMepe 3apyOeKHBIX KOMIIaHUH).

9. | Ananm3 ompITa pOCCUICKAX KOMIAHUH B 00aCTH PEUHKHMHUPHUHTA OU3HEC-TIPOIIECCOB.

10. | AHanu3 ocobeHHOCTel (HOPMHUPOBAHUS W PA3BUTHS KOPIIOPATHBHOTO MEHEKMeHTa B Poccum
(0030p MEpUOINIECKOH TIeUaTH).

11. | Araim3 poccuiickoro omsiTa (QOPMHUPOBAHUS aIANTUBHBIX OPTaHU3AIMOHHBIX CTPYKTYp (0030p
MEPUOANIECKON TIeUaTH).

12. | AHanu3 COBPEMEHHOTO COCTOSIHUSI M TICPCIEKTHUB Pa3BUTHUS COIMAILHOIO TapTHEPCTBA B
MeHemkMeHTe Poccnn (0030p neprnoInieckoi neyaT).

13. | AHanu3 TeHACHIMH (OPMHUPOBAHHS M YIIPABICHUS OPTaHU3aI[MOHHOMN KYJILTYPOi COBpeMEHHOMN
KoMIaHuH (0030p 3apyOeKHOTO OIIBITA).

14.| AHanu3 TeopuM M TNPAKTHKH MOCTPOCHUS CHCTEMbl MEHEIKMEHTa Ha COBMECTHBIX
MPEeINPUATUSAX (OTIBIT POCCUICKUX KOMIaHWUMN).

15.| AHanu3 TeOpHMM W TPAKTHKH MOCTPOCHUS CHCTEMBl MEHEIXMEHTa Ha COBMECTHBIX
MPeanpUATUsIX (OTBIT 3apyO0eKHBIX KOMIIaHHN).

16. | Bu3Hec-TIaH Kak HMHCTPYMEHT COBEPIICHCTBOBaHMS BHYTPH(DUPMEHHOTO YIpaBieHUs (Ha
KOHKPETHOM IIPUMEPE).

17. | UccnenoBanne xputepues 3 (HeKTHBHOCTH MEHEHKMEHTA OpTaHU3aIHH.

18. | UccnenoBanue mpoOaeMbl MEXKKYJIBTYPHOH KOMMYHUKAIIMM WM KOPIIOPATHBHOW KYJBTYpPHI B
COBPEMEHHOM OH3HeEce.

19. | UccnenoBanue mpobiemMbl (GOPMHUPOBAHUS MEHEMKMEHTA Ha Pa3jIMUYHBIX 3Tarax >KU3HEHHOTO
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IIUKJIa OpraHu3alru: TECOpHU U IPaAKTHUKaA.

20. | UccnenoBanne mpoekTHpoBaHUS d(D(EKTUBHBIX CTPYKTYp yhpaBiieHus (Ha TpuMepe
3apyOeKHBIX HUPM)

21. | UccnemoBanne mpoekTUpoBaHms AG(PEKTUBHBIX CTPYKTYp yHpaBieHUs (Ha TpUMepe
POCCUICKUX KOMIIaHH)

22. | KoHTposb Kak MpenynpexaAcHHEe BO3HHUKHOBEHHS KPHU3HCHBIX CHTyanuid (Ha KOHKPETHOM
puMepe).

23. | O0o0mIeHNe OmbITa KCIIONB30BAHUS HOBBIX TEOPUH JHAEPCTBA B COBPEMEHHOW IPAKTHKE
ynpasiieHus (0030p OT€UECTBEHHOM U 3apyOeKHON JTUTEPaTyphl).

24. | OnBIT UCITOTB30BAHUSA MAaTPHUHBIX CTPYKTYP YIIpaBiIeHHS (0030p MEPHOINICCKOM eUaTH).

25. | OmBIT UCTIONB30BaHMS MPOTPAMMHO-IIEIICBOTO YIIPABICHHS B CPeTHEM U KPYIHOM Ou3Hece (Ha
pUMepe POCCUMCKUX KOMITaHUH).

26. | OmBIT POCCHICKOTO MEHEKMEHTA B cepe TYPUCTCKOTO On3Heca (Ha KOHKPETHOM IIpUMeEpe).

27. | OmbIT pOCCUICKOr0 MEHEKMEHTA B cepe yCIyT (Ha KOHKPETHOM MTPUMEpE).

28. | OmpIT 3¢ ¢eKTUBHOrO yNpaBieHHUS KOHMIMKTHBIMH CHTyauusiMu (0030p TNepHOIUYEcKOn
JUTEPATYPHI).

29. | Oco0eHHOCTH MEHEKMEHTA B HEKOMMEPUECKUX OpraHu3amnusx (0030p pOCCUHCKOTO OIbITa).

30. | OcobeHHOCTH MEHEKMEHTA XOJIJITUHTOBBIX KOMITAaHUH (0030p POCCUIICKOTO OIIBITA).

31. | CoBepIIeHCTBOBaHE OPTraHMW3ANMOHHON CTPYKTYpPhl KOMIIAHMHA KaK (akTop TMOBBIIIEHUSI
KOHKYPEHTOCITIOCOOHOCTH.

32. | CoBepiieHCTBOBaHUE YIPABICHUs OpraHu3alell Ha OCHOBE OM3HEC-TIPOLIECCOB (HA KOHKPETHOM
TIpuMepe).

33. | CoBepiieHCTBOBaHHE  YIpaBJICHHUS OpraHU3aliMel Ha OCHOBE OpraHHM3allid  CIIYKOBI
KOHTPOJUIMHTA (OT€YECTBEHHBIN OTIBIT).

34. | CpaBHUTEILHBINA aHATN3 METOIHUK pa3pabOTKH OM3HEC-TIaHa OpraHU3allNH.

35. | CpaBHUTENbHBIA ~ aHAIW3 METOIUMK  pPa3pabOTKM  OHM3HEC-IJIAHOB €  KCIIOJIb30BaHUEM

KOMIIBIOTCPHBIX TEXHOJIOTHH.
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Oobpaszey oghopmnenua mumynvHozo aucma

MHUHOBPHAYKI POCCUU
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denepanbHOE rocy1apcTBEHHOE OI0KETHOE 00pa30BaTeNbHOE YUPEXKICHUE
BBICIIIETO 00pa30BaHUs
«Poccuiickuil rocy1apCcTBeHHbIN T'YMAHUTAPHbIA YHHBEPCUTET»
(®PI'bOY BO «PITY»)

NHCTUTYT 3KOHOMUKU, YIIPABJIEHUA U [IPABA

OAKVIIBTET YIIPABJIEHUA

KA®EJIPA YIIPABJIEHUA

Camapnna Kcenusi CepreeBna

Pa3Burtue 1e10BbIX KOMMYHMKAIUI KaK GaKTOP MOBbILIEHUS
3¢ PeKTUBHOCTH MEHEIKMEHTA POCCHMCKHX KOMIIaHUM

Hanpasnenue 380302 «MeHemxMeHT»
HamnpasieHHOCTE «MeEX1yHapOIHBII MEHEIKMEHT
KypcoBas pabota no aucuuiuinHe « MeHeIPKMEHT OpraHu3alumy
OakanaBpa 2 Kypca 04HO# (popMbl 00ydeHust

Hayunslii pykoBoauTess
/cTeneHnb, 3Banue/

DUO

Mocksa, 20
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OBPA3EL] OPOPMIIEHNA JINTEPATYPbI

Cnucok UCOb30BaHHBIX UCTOUHUKOB U JINTEPATYPhI
1. Uctounuku
1.1. Omy06yimKkoBaHHBIC

®denepanbHble  1LeleBble  mporpammbl  Poccum - [DNeKTpoHHBIM  pecypc].
http://www.programs-gov.ru/

[Ipoekt d¢enepanpHoro 3akoHa «O 1H@PpPoBEIX (HUHAHCOBBIX akTuUBax» [laTta
1y OJTMKaIUH: 25.01.2018. [DnexTpoHHbII pecypc] URL:
https://mwww.minfin.ru/ru/document/?id_4=121810

1.2. HeomyGnukoBaHHBIE
YeraB pupmbr OAO «Crnextp», 2003.
JloroBOpHI ¢ TOCTABIIMKAMHK U 3aKa3uukamu 1o ¢upme "Crektp", MammHonuck, 2003.
ITpuka3z mo OAO «Cnektp» 00 yueTHO# nonuTuke npeanpusatus Ha 2003 rox mis menei
OyXTaJITepCKOro y4eTa M B IEJIIX Hajaoroo0aoxeHus ot 28 aexadps 2002 r.

2. Jlutepatypa

Ancodd U. Hosas xopnoparusHas crparerus. CII6.: [Tutep. - 1999. - 416 c.
Koponer B. U. CoBpemennbie TexHomorun MeHemxkmenTa: Yueonuk / B.M. Kopones, B.B.
VBapos, A.Jl. 3aukun. Bcepoccuiickas akagemus BHEIIHEH Toprosiu. - M.: Maructp: HULL
HNudpa-M. - 2016. - 640 c.

Kopotkos 3.M. Konnermust poccutickoro meremkmenta. M.: JleKa. - 2004. - 896 c.

OunnHukoBa H.B. VcTopus pa3BuTus TeOpUM M NPaKTUKK yrpaBiieHus B Poccuun B XX
Beke. — M.: U3n-Bo Mnmonurosa, - 2005. - 200 c.

3.CrpaBouHast uTepaTypa
CrnoBapb-cripaBounuk meHekepa / [Tox pen. M.I. Jlanyctel. M.: THOPA-M. - 1996. 608 c.

4. Pecypcol HTEepHET
Hemun B. CRM nenb3sa kynutb, CRM - 3T0 cTparerus Bamiero OusHeca. - [ DIeKTpOHHBIN
pecypc]. http://www.kazna.ru/news.htmlid=466. (/lata oOpaIieHus. ..................... )
Kopeituna, E. Kak Oyayt meHsaThcst mMup, obpazoBanue u mpodeccuu. [DIeKTpOHHBII
pecypc]. — Pexum pgoctyma: https://www.vedomosti.ru/partner/articles/2018/09/06/780170-
obschestvo-30
- (lata oOpareHus. . ..... ).

9.3. HNHble MaTepuaJbl (He IPEAYCMOTPEHBI)
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MIPUJIOKEHME 1
AHHOTAIMS

Juctunnuza « MeHeKMEHT OpraHU3aliuy» SBISETCS YacThio MPO(ecCHOHANIBHOTO IIUKIIA
JTUCLHUIUIMH y4yeOHOro IUIaHa Mo HampaBieHuto noArotoBku 380302 «MenemxkMeHT», mpoduiu
«MapketuHr», «MexIyHapOAHBIH MEHEKMEHT». JucuurumHa peanusyercs Ha (akyibTeTe
yrpasieHus kadeapoit ynpasinenus UHCTUTyTa ynpaBlieHHsI, S)KOHOMUKH | TPaBa.

Lenv kypca — GOpMHUPOBAHKE Yy CTYICHTOB IIYOOKUX (yHIAMEHTAIBHBIX TEOPETUUECKUX
U TPaKTHYECKUX 3HAHWM, IMO3BOJISIONIMX YCKOPUTh HUX MNPO(EecCHOHANBHYIO aJanTaluio K
JESITEJIBHOCTH COBPEMEHHBIX OpPraHU3alMi U ONTUMHU3UPOBATH UX pabOTy C yU4eTOM MOCIEIHHUX
JOCTHKEHHUH U TIEPEeIOBOTO OMbITA B 0071aCTH MEHEI)KMEHTA.

3aoauu kypca:

— O03HAKOMUThH CTYJCHTOB C KOHIENIMEeH M OCHOBHBIMH TMOHATUSMU MEHEIKMEHTA
OpraHm3aiyy, Kak o0co00i 001acT 3HAaHUKW U TpodeccHOHANbHON chepoil AeaTeaTbHOCTH
MEHEJKEPA, CBSI3aHHOM C YNPaBIIEHUEM OpPraHU3aluen;

— PpaccMOTPETbh OCHOBHBIE aCIEKThl COBPEMEHHOI'O MEHEI)KMEHTA U JaTh MPEICTaBICHHUE
00 HHTErpMpOBaHHOM TIOJIXOJE B BONpPOCaX KOHLENTYaJbHOM TEOpPUM YOpPABICHUS U
MEHEPKMEHTA, U TPAKTUKN MEHEPKMEHTA B OPraHU3alUAX Pa3IuIHbIX GOpM COOCTBEHHOCTH.

— J1aTh NPEJCTABJICHUE O XapaKTepe U OCOOEHHOCTSX MEHEI)KMEHTa B OTE€YECTBEHHON U
3apyOexHOW YIpaBJICHYECKOM MpaKTHKE; 3aJadax MpodecCHOHAIBLHOIO0 MEHeIkKepa IOo
VOPaBIECHUIO COBPEMEHHBIMU OpPraHH3alMsIMU W TPOU3BOJCTBOM C YyYE€TOM CHEIH(PUKU
MeHexkMeHTa Poccuu;

— O3HAKOMUTb C BHEJIPEHHEM HOBBIX MPUHIUINOB, (OpPM, CTPYKTyp U METOJOB
yIOpaBleHUs! KOJUIEKTUBAMH JIIOIEH BO MMS JOCTHUKEHHS BBICOKHX COLMATbHO-DKOHOMUYECKUX
pe3yJIbTaTOB.

— paccMOTpeTh HAay4HO-NPAKTUYECKUE MOJXOJbl U 00pa3libl COBPEMEHHOIO yIpaBIeHUS,
JOMHUHUPYIOIIME B TOHW WJIM HMHOM COLMAIbHO-KYJIBTYPHOW Cpele, UCXOAsS U3 MPHUHIUIIOB
IMBWJIN30BaHHBIX PHIHOYHBIX OTHOIIECHUH.

JucnunnvHa HampaBieHa Ha (JOPMHUPOBAHHE CIEAYIONTNX KOMIIETSHITHIA:

oowenpogheccuonanvrvimu komnemenyuamu (OIIK)

-  CHOCOOHOCTBIO TPOEKTHUPOBATH OPraHU3alMOHHBIE CTPYKTYpBI, Y4YacTBOBaTh B
pa3paboTKe cTpaTeruil ynmpaBlieHUs YeIOBEUECKUMHU pecypcaMu OpraHu3allui, IIaHHpOBaTh U
OCYILIECTBIISATh MEPOIPUSTHUS, PACIIPEACISITh U JEIETUPOBATh MOTHOMOYHUS C YUYETOM JUYHOU
OTBETCTBEHHOCTH 3a ocymiecTBisieMbie Meporpustus (OI1K-3);

B pesynbrare 0CBOCHUS NUCIUILTUHBI 00YYarOIIUICs JOKEH:

3uamo:

- OCHOBHBIC TIOHSATHUS MEHEKMEHTa, Kak 0co00H 00JacTH 3HAHWUW W crHenupUIECKON
cdepsl AeSITeTbHOCTH MEHEKepa, CBA3aHHOMN C YIIpaBJICHUEM OpraHHU3alliei;

- 0COO0EHHOCTH (YHKIIMOHAJILHOTO YIIPABIICHUS ONPEIEICHHBIMH ChepaMu IesTEIbHOCTH
opraHm3anuu, (OpMbl OpraHu3aluu pPadOTHl U OMNEPATUBHOTO B3aWMOJEWCTBUS BCEX
(YHKIMOHATIBHBIX CITY>KO0 M MOJIpa3/IeleHUH;

- TPUHIUIBI  PAIMOHATLHOM CTPYKTYpU3AallMd ¥  ONTHUMAJIbHOE TMPOEKTUPOBAHUE
OpPTaHU3AIIMOHHON CTPYKTYPHI, OMpPEACICHUE TPAHUI] MEXKIY MOApa3aeiICHUSIMU MO0 MPUHIIUITY
(GyHKIIMOHATBHBIX 00JIacTel;
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- BO3MOKHOCTH ITPAKTHUYECKOT0 UCIOJIb30BaHUS METOJOB COBPEMEHHOIO MEHEKMEHTA B
nemsix  3¢G@GEeKTUBHOIO PEryJMpPOBaHUS JEATEIBHOCTH M LIEJICHANpPaBICHHOIO Pa3BUTHUS
OpraHu3aIu.

Ymemo:

- TMPUMEHATH HA MPAKTHKE METO/Abl MEHEKMEHTA;

- OTCJICKUBaTh HM3MEHEHMsI YIPaBICHUYECKUX U  XO3AUCTBEHHBIX CHUTyallUd U
WCIIOJIB30BaTh  PE3yibTaThl (DYHKIIMOHAJBHOTO aHajiu3a B IEJISIX COBEPIICHCTBOBAHUSA
JeSATeTLHOCTH OPTaHU3allNH;

- OpraHM30BBIBaTH pPabOTy KOJUIEKTHBA IO pealu3alii HEOOXOAMMBIX H3MEHEHH,
OpraHu3alyi U peopraHu3aluy IPOILECCOB YIIPaBICHU B 1eNAX 3((GEeKTUBHOTO UCIIOIB30BaHUS
pECypCcOB OpraHu3aluy;

- paccuuThiBaTh 3()(HEKTUBHOCTH MpEIaraéMbIX MEPOIPHUITHIA 1O COBEPUICHCTBOBAHUIO
YIPaBJICHUYECKOM €S TEIIbHOCTH;

Bnaoemy:

1. HoBeiMu moaxomamMu, METOJAMU U JIy4IIeH NpPakTUKONW B 00JACTH COBPEMEHHOTO
MEHE/DKMEHTa, HHCTPYMEHTaMU €ro WHGOPMAIMOHHOW TOJIEPKKHA, KOTOPHIE OMUPAIOTCA Ha
MHHOBAIIMOHHBIE TEXHOJIOTHH, U METOJaMH pealn3alii yIpaBleHYecKuX (PyHKINT;

3. [lpakTHueckMMH  HaBBIKAMHM  HCCJIEIOBAaHUS  OPraHU3allMOHHONM  TUHAMHUKUA U
COBEPILIEHCTBOBAHUSl OPTraHU3AIIMOHHBIX MPOLECCOB, METOJAMH peaJu3alli OpPraHU3aluOHHO-
YIPaBICHUYECKOTO aHAIN3a U CUHTE3A.

PaGoueit mporpammoii mpeyCMOTPEHBI CIEAYIOMNE BUABI KOHTPOJIS: TEKYIIHH KOHTPOIh
yCIeBaeMOCTH B (hOpME TECTHPOBAHWSI M BBITIOJHEHUE MPAKTUICCKUX 3a/IaHUH, IPOMEKY TOUHBIN
KOHTPOJIb B (hOpME 3alUThl UTOTOBOM MUCHMEHHOW KOHTPOJIBHOM M KypCOBOW paboT, ciayu
3auera, JK3aMeHa 10 TEOPETHUYECKOM W TPaKTUYECKOW dYacTsiM Kypca. Mrtoromas oreHka
BBICTABJISICTCA B IOJHOM COOTBETCTBUH C yTBepxkaAEHHOW B PITY pelTnHroBoil cucreMoin
KOHTPOJIsI 3HAHUI.

OO6mrast TpyA0€MKOCTh OCBOCHHS JHUCIUILIMHBI COCTaBIIIET 8 3a4eTHBIX EAUHUIILI, 288
9acoB (B TOM YHCIIE TIOJTOTOBKA KypCOBOi paboThI).
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Ipunoowcenue 2

JIMCT UBMEHEHUUA
B padoueii nporpamMmMe no aAucuuIUInHe «MeHeI:KMEeHT OPpraHu3aum)
10 HATIPABJIEHUIO MOATOTOBKH «MesKIYHAPOIHBIH MEHEIKMEHT», « MapKeTHHI»,

«MeHeIKMEeHT»
Ne | Teker akryanuzanuu win npunaraeMmsii kK PITJ[ nokymeHT, [Hata Ne
CoZiep KAl H3MEHEHHUS MPOTOKOJIA
1 | Jobasrena cmpyxmypa oucyuniunsl ¢ pacnpeoeienuem
yuebHbvlx yacos 05 ooyuarowuxcs 2017 2o0a nabopa
2 | Ilpunoxenue Nel
3 | Obnosnena ocnosnas u donornumenvras aumepamypa, 08.06.2017 17
VMOUHEH COCMA8 KOMNEMEHYULL 8 COOMBEMCMBUe C
VUeOHbIM NIAHOM, 0OHOBNIEHO NPOCPAMMHOE 0becneyenue
4 | ITpunoxenue Ne2
3 | Obnosnena ocnosnas u donornumenvhas aumepamypa,
npocpammuoe obecneuerue 21.06.2018 11
4 | Ilpunoxenue Ne3
Obno61eH0 npocpammuoe obecneyenue 31.08.2020 1

[Tpunoxxenue Ne 4
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[Tpunoxxenue k aucty uzmeHeHuit Nel
Crpykrypa mucuuniauabl 2017 roa

Cmpykmypa Oucyuniunsl 0711 04HOU-3A04UHOU hopmbl 00yueHus

No Paznen Bunsl yueOHON pabOTHI @DOpMBI TEKYIIEro KOHTPOJIS
/1 JUCHUTUTAHBI/ TEMBI (B yacax) ycrieBaeMocTH, opma
MIPOMEKYTOUHOM aTTecTaluu (10
KOHTAKTHasI
5 cemecmpam)
<
S| 2
o2 | o
2 g5 | &
o =) %8 1
B = s 5 o E o
8 = g =2 | 25
s |E |3 |25]|3¢
@) = @) e O o
Pazoen 1 (3 cemecmp)
1 CyIHoCTb 1 3 2 4 20 CobecenoBanue, BXOJ/IHOE
coJiep>KaHue TECTUPOBaHUE
MEHEKMEHTA,
OCHOBHBIE MTOHSTHUS
2 OpranusaloOHHbIE 3 4 4 20 Ob6cyxnenne TEOPETHYECKHUX
OTHOILCHUS B CUCTEME BOIpocoB. [IpoBepka pe3yJbTaToB
MEHEIDKMEHTa BBINIOJIHEHUSI IPAKTHYECKUX 3aTaHUH
3 Wudpacrpykrypa 3 2 4 20 Oo6cyxnenne TEOPETHYECKUX
MEHEIDKMEHTA, BoIpocoB. [IpoBepka pe3yibTaToB
BHYTPEHHSS M BHEIIHS BBINIOJTHEHUS IIPAKTHYECKUX 3aTaHUN
cpeja OpraHu3alyu
4 OcobeHHoCTH paboThI 3 2 2 20 O06cyxnenne TEOPETHYECKUX
COBPEMEHHOTO BorpocoB. [IpoBepka pe3ynbTaToB
PYKOBOAUTEIISI BBITIOJHEHHS IPAKTUYECKUX 3aJIaHUHN
5 3aueT ¢ oLeHKOH 4 WTOroBbIi KOHTPOJIBHBIHN TECT
6 HWroro 3a cemectp 10 14 84
Pazoen 2 (4 cemecmp)
7 CoBpeMeHHBIE 4 2 2 22 Ob6cyxnenne TEOPETUYECKUX
TEHJICHLIUH Pa3BUTHS BOIIPOCOB.
OpraHu3aIuii TectupoBanue
8 IMpupona wu  cocraB | 4 2 4 22 O6cyxnenne TEOPETUYECKUX
(GYHKIUH MEHEKMCHTA BorpocoB. [IpoBepka pe3ynbTaToB
BBITIOJTHCHUS TIPAKTHYECKUX 3aIaHuI
9 Konngecrsennsie 4 2 2 22 Ob6cyxnenne TEOPETUYECKUX
XapaKTePUCTUKH u BorpocoB. IIpoBepka pe3ysnbTaToB
onenka 3(¢peKTuBHOCTH BBITIOJTHEHUS IPAKTHYECKUX 3aTaHHN
OpraHn3aluOHHBIX
CTPYKTYP YIPaBJICHUSL.
10 | Cucrema 4 2 2 22 Oo6cyxneHne TEOPETHUYECKUX
BHYTpU(GHUPMEHHOTO BOIIPOCOB.
TUIAHUPOBAHUS [IpoBepka pe3ysnbTaTOB BBINOIHEHHS
NIPaKTUYECKUX 3aJaHUMI
11 | PerynupoBanue, 4 1 2 22 Omnpoc Ha 3aHIATHH
KOHTPOJTb "
KOHTPOJUIMHT B CUCTEME
MEHE/PKMEHTA.
12 | ®akropsl 4 1 2 26 Omnpoc Ha 3aHITUU
3 PeKTUBHOCTH Konrponsnas pabora
MEHEDKMEHTA.
13 | Uroro 3a cemectp 10 14 136
14 | KypcoBas pabora 2 70 OueHka KypcoBoi paboThl
16 | Dx3ameH 18 Ok3aMeH 1o owieram
16 HUTOI'O 3arox 20 28 20 220

Cmpykmypa oucyuniunsl 0714 3a04HOU Popmbl 00yueHUA
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No Paznmen Bunsl yueOHON pabOTHI @DOpMBI TEKYIIIEro KOHTPOJIA
1/ JTUCHUTUTAHBI/ TEMBI (B gacax) ycrieBaeMocTH, opma
IIPOMEXKYTOUHOM aTTecTaluu (10
KOHTaKTHasl
5 cemecmpam)
<
S| 2
o 2 o)
2 g5 | &
o =) %8 1
= = s 5 o E o
8 = g =2 | 25
s |E |3 |25]|3¢
@) = @) e O o
Paszoen 1 (3 cemecmp)
1 CyIHoCTb 1 1 2 20 CobecenoBanue, BXOJIHOE
coJiep>KaHue TECTUPOBaHUE
MEHEKMEHTA,
OCHOBHBIE MTOHSTHUS
2 OpranusaloOHHbIE 3 2 2 20 Ob6cyxnenne TEOPETHYECKHUX
OTHOILCHUS B CUCTEME BOIpocoB. [IpoBepka pe3yJbTaToB
MEHEJDKMEHTa BBITIOJTHEHUS IIPAKTHYECKUX 3aIaHHui
3 Wudpacrpyxrypa 3 2 2 20 Ob6cyxnenne TEOPETHYECKHUX
MEHEIDKMEHTA, BoIpocoB. IIpoBepka pe3yibTaToB
BHYTPEHHSS M BHEIIHS BBINIOJTHEHUS IIPAKTHYECKUX 3aTaHUN
cpejia OpraHu3alyu
4 OcobeHHoCTH paboThI 3 1 2 20 O06cyxnenne TEOPETHYECKUX
COBPEMEHHOTO BorpocoB. [IpoBepka pe3ynbTaToB
PYKOBOAUTEIISI BBITIOJHEHHS IPAKTUYECKUX 3aJIaHUHN
5 3aueT ¢ oLeHKOH 14 WTOroBbIi KOHTPOJIBHBIHN TECT
6 HWroro 3a cemecTp 6 8 94
Paszoen 2 (4 cemecmp)
7 CoBpeMeHHBIE 4 1 1 30 O06cyxnenne TEOPETUYECKUX
TEHJICHIIUH Pa3BUTHS BOIIPOCOB.
OpraHu3aIui TectupoBanue
8 IMpupona wm  cocrtaB | 4 1 2 30 O6cyxnenne TEOPETHYECKUX
(YHKIUH MEHEKMCHTA BorpocoB. [IpoBepka pe3ynbTaToOB
BBITIOJTHCHUS TIPAKTHYECKUX 3aIaHuI
9 Konngecrsennsie 4 1 1 30 O6cyxnenne TEOPETUYECKUX
XapaKTePUCTUKH u BorpocoB. IIpoBepka pe3ysnbTaToB
oneHka 3((HEKTHBHOCTH BBITIOJTHEHUS TIPAKTHYECKUX 3aIaHHI
OpraHN3aluOHHBIX
CTPYKTYp YIPaBJICHUSL.
10 | Cucrema 4 1 2 30 Oo6cyxnenne TEOPETHUYECKUX
BHYTPH(OUPMEHHOTO BOIIPOCOB.
TUIAHUPOBAHUS [IpoBepka pe3ysbTaTOB BBINOIHEHHS
NIPaKTUYECKUX 3aJaHUMI
11 | PerynupoBanue, 4 1 1 30 Omnpoc Ha 3aHATUH
KOHTPOJIb "
KOHTPOJUIMHT B CUCTEME
MEHE/PKMEHTA.
12 | ®akropsl 4 1 1 41 Omnpoc Ha 3aHITUU
s peKTuBHOCTH Konrponsnas pabora
MEHEDKMEHTA.
13 | Uroro 3a cemectp 6 8 191
14 | KypcoBas pabora 2 70 OueHka KypcoBoi paboTbl
16 | Dx3ameH 9 Ok3aMeH 1o owieram
16 HUTOI'O 3arox 12 16 11 285
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[Tpunoxenne K IUCTy U3MEHEHUH No2

CoctaB nporpammHuoro odecnedenus (IIO), coBpeMeHHBIX NPoecCHOHATBHBIX 0a3

nanHbIX (b/1) u undopmaunonno-cnpasounbie cucrem (MCC) (2017 r.)

1. llepeuens 11O

Tabnuya 1
Nenn Haumenosanue [10 ITpousBogutens | Crocod pacnpocTpaHEHUs
/m (ruyenszuonnoe unu
Cc80000HO
pacnpocmpatsiemoe)
1 Windows 7 Pro Microsoft JIMIIEH3UOHHOEC
2 Microsoft Office 2013 Microsoft JIAIEH3UOHHOE
2. lepeuens B/l u UCC
Tabnuya 2

Neri/nn

HaumenoBanue

MexnyHnapoansie pedepaTuBHbIE HayKoMeTpuueckue bJl, mocTymHbie B paMkax
HaMOHAJILHOM noxnucku B 2017 T.

Web of Science

Scopus

[Tpodeccrnonanpubie moHOTEKCTOBBIC B/, TOCTYITHBIE B paMKax HaIlMOHAIBHOU
noamucku B 2017 T.

XKypuansr Oxford University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypuans Taylor and Francis

[TpodeccrnonanpHbie MOTHOTEKCTOBBIC B/
JSTOR
W3nanus no o011eCTBEHHBIM U TYMaHUTAPHBIM HAayKaM

KOMHLIOTepHLIe CITPABOYHBIC IIPABOBLIC CHCTCMBI
Koncynprant [lntoc,
l"apanTt
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[Tpunoxxenue k nucty uzmeHeHuit Ne3

Cocras nporpammuoro ooecnedenus (I10), coBpemeHHbIX podeccnoHaAIBHBIX 0a3

nanubix (b/1) u undopmanuonno-cnpaBounbie cucrem (UCC) (2018 r.)

1. ITepeuens 11O

Tabnuya 1
Nert Haunmenosanue 110 [Tpoussomutens | Cnocol pacnpocTpaHeHuUs
/i1 (ruyenszuonnoe unu
6000010
pacnpocmpansiemoe)
1 Microsoft Office 2013 Microsoft JINIEH3UOHHOE
2 Windows 10 Pro Microsoft JIMIIEH3HOHHOE
2. Ilepeuens b u UCC
Tabnuya 2

Non/mt

HaumenoBaunue

MesxnyHapoanbie pedepatuBHble HaykoMeTpuueckue bJI, mocTymnHeie B pamkax
HalMoHAJILHOU moanucku B 2018 r.

Web of Science

Scopus

HpO(beCCI/IOHaJIBHLIC ITIOJIHOTCKCTOBBIC EI[, JAOCTYIHBIC B paMKax HaI_[I/IOHaHLHOfI
noamnucku B 2018 T.

Kypnaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypuansr Taylor and Francis

DJICKTPOHHBIC U3JIAHUS U3/IaTeIbCTBA Springer

[Tpodeccrnonanpabie MOTHOTEKCTOBBIE BJ]
JSTOR

HS}IaHI/IS[ 10 O6HICCTB€HHI)IM U TYMaHHUTAapPHbBIM HAYKaM

KowmmnbroTrepHbie cripaBOYHBIE TPABOBBIE CUCTEMBI
Koncynsrant Ilmtoc,
l"apanTt
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[Tpunoxxenue k aucty uzmeHeHuit Ne4

1. Crpykrypa nucuuniaunsbl (k m. 2 PITL na 2020)

Cmpykmypa oucyuniuHul 051 04HO-3A04HOU hOpMbl 00YYeHUs]
OO6mas Tpya0€MKOCTh TUCIUIUIMHBI COCTaBsAeT 8 3.e., 288 4., B TOM YHCJIE KOHTAKTHAS
pabora oOywaromuxcs ¢ mpernojaaBareremM 48 4., MpoMexyTouHas aTrecranus 18 4.,

caMmocCTosATeNIbHas paboTa 00yJaroImxcs, B T.4. KypcoBas padoTa 222 .

No Pazgen Bunapr yaeOHOM paboThI ®DopMEBI TEKYIIIETO0 KOHTPOJIS
/T TACITATUTIHBI/ TEMBI (B wacax) ycrmeBaeMocTH, popma
KOHTAaKTHAS = MPOMEKYTOYHOH aTTecTanuu (1o
S cemecmpam)
sz 2
2 IR
o & ;‘ 51| o
= = g 5 © B oo
ot = S s £ 8 5
:|E |3 | 25|58
© = @) F s O a
Paszoen 1 (3 cemecmp)
1 CyIIHOCTb U 3 2 2 20 CobecenoBanue, BXOJHOE
cozepKaHue TECTHPOBAHHE
MEHEPKMEHTA,
OCHOBHBI€ MIOHSITHS
2 Oprasu3zanioHHbIE 3 2 6 20 | Obcyxnenue TEOPETHUECKUX
OTHOILICHHUS B CHCTEME BOIIPOCOB. ITpoBepka
MEHEPKMEHTa pe3yIbTaTOB BBITTOJTHEHHUS
MPAaKTUYECKUX 3aTaHUH
3 Undpactpykrypa 3 2 46 20 | O6cyxnenne TEOPETHIECKUX
MEHEKMEHTA, BOIIPOCOB. IIpoBepka
BHYTPEHHSIS U pe3yIbTaTOB BBITTOJTHEHUS
BHEILHSS cpena MPaKTUUECKUX 3aTaHUH
OpraHM3aIyu
4 Oco0eHHOCTH PaboThI 3 2 2 20 | Obcyxnenue TEOPETUIECKUX
COBpPEMEHHOT0 BOIIPOCOB. [Iposepka
pYKOBOIUTEIIS pe3yJIbTaToB BBITIOJTHEHHUS
MPaKTUYECKHUX 3aJaHUM
5 3aueT ¢ OleHKOH 4 WToroBbslit KOHTPOJIBHBIHN TECT
6 Hroro 3a cemectp 8 16 84
Pazoen 2 (4 cemecmp)
7 CoBpeMeHHbIe 4 2 4 11 | OGcyxnenune TEOPETHIECKUX
TEHJICHIINU Pa3BUTHS BOIIPOCOB.
opraHu3anuin TectupoBaHue
8 IMlpupopa u coctaB | 4 2 4 11 | OGcyxnenue TEOPETHUECKUX
byHKIHHA BOIIPOCOB. IIpoBepka
MEHEPKMEHTa pe3yabTaTOB BBITTOJTHEHUS
MPAaKTUYECKUX 33TaHUH
9 KomnuectBennsie 4 1 2 11 | OGcyxnenune TEOPETHIECKUAX
XapaKTepUCTUKU u BOIIPOCOB. IIpoBepka
OIIeHKa pe3yIbTaTOB BBITTOJTHEHUS
3¢ PEKTUBHOCTH MPaKTUUECKUX 3aTaHUH
OpTaHN3aIMOHHBIX
CTPYKTYD YIIPaBJICHHUSI.
10 | Cucrema 4 1 2 11 | OGcyxnenue TEOPETHUECKUX
BHYTPHU(PHUPMEHHOTO BOITPOCOB.
TUTAHWPOBAHUS [TpoBepka pe3yJIbTaTOB
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BBITIOJTHECHHS MPaKTHIECKUX
3alaHui
11 | PerynupoBanue, 4 1 2 11 | Ompoc Ha 3aHITHI
KOHTPOJIb "
KOHTPOJUTHT B
cucreme
MEHEPKMEHTA.
12 | ®akrops 4 1 2 11 | Ompoc Ha 3aHATUH
3¢ peKTUBHOCTH KoHTponpsHas padora
MEHEPKMEHTA.
13 | Uroro 3a cemecTp 8 16 66
14 | KypcoBas pabora 72 | OneHka KypcoBoi pabOThI
16 | Ok3ameH 18 OK3aMeH 1o ouneram
17 | UTOI'O 3aron 16 32 18 222

pabora oOydJamommuxcs C TmpenonpasareiemM 24 4.,

Cmpykmypa oucyuniumul 0Jis1 3A04HOU Gopmbl 00YUeHUs.
OOmast TpyaI0éMKOCTh TUCIUIUIMHBEI cOocTaBiseT 8 3.e., 288 4., B TOM 4YHClIe KOHTAKTHAS

IIPOMEXKYTOYHAsA aTTeCTalusd 9 9.,

CaMOCTOSITEeNIbHAs paboTa 00ydJaroIIMXcs, B T.4. KypcoBas padora 255 4.

Ne Paznen Bunpl yueOHOI paboTh DopMBI TEKYLIETO KOHTPOJIS
/0 | AMCHUIIMHBL/ TEMBI (B yacax) yCIeBaeMOCTH, opma
KOHTAKTHAS = IIPOMEKYTOYHOH aTTecTanuu (1o
s cemecmpam)
I w -
NS =
© g o
o Es| &
= >8] 3
o < % 9] <
= = o H o
9] = = = K e 8
= & = e ® | =2\
() O () 2w S &
© = @) EFs| O a
Paszoen 1 (3 cemecmp)
1 CymHoCTh 1 3 1 2 28 | CobecenoBanue, BXOJIHOE
coJiep KaHue TECTHPOBaHHE
MEHE)KMEHTA,
OCHOBHBIC OHSITHS
2 Oprasnu3anioHHbIe 3 1 2 28 | Obcyxaenue TEOPETHIECKUX
OTHOILIEHUS B CUCTEME BOIIPOCOB. IIpoBepka
MEHEPKMEHTa pe3yIbTaToB BBITOJIHEHHUS
MPaKTUYECKHUX 3aJaHuM
3 Hudpactpykrypa 3 1 2 28 | OO6cyxaeHue TEOPETHUECKUX
MEHEPKMEHTA, BOIIPOCOB. [Iposepka
BHYTPEHHSIS U pe3yabTaToB BBINOJIHEHHUS
BHEIIHSS cpelia MPaKTUIECKUX 3aaHUM
OpraHu3alyu
4 OcobeHnHocTH padoThI 3 1 2 26 | Obcyxnenue TEOPETHUECKUX
COBPEMEHHOT'0 BOIIPOCOB. ITpoBepka
PYKOBOJIUTEIS pe3yIbTaTOB BBITTOJIHEHHUS
MPAaKTUYECKUX 33JaHUH
5 3ayeT ¢ OLEHKOH 2 WToroBblil KOHTPOJIBHBIN TECT
6 Hroro 3a cemectp 4 8 96
Pazoen 2 (4 cemecmp)
7 CoBpeMeHHbIe 4 1 1 14 | O6cyxnenue TEOPETHYECKUX
TEH/ICHIINU Pa3BUTHSA BOIIPOCOB.
opraHu3auui TecTupoBaHue
8 I[Ipuponqa wu cocraB | 4 2 14 | O6cyxneHune TEOPETHIECKHUX
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byHKIHHA BOIIPOCOB. IIpoBepka

MEHEPKMEHTa pe3yIbTaTOB BBITTOJTHEHUS
MPaKTUUECKUX 33TaHUM

9 KomnuectBennsie 4 1 14 | OGcyxnenue TEOPETUIECKUX

XapaKTePUCTUKH " BOIIPOCOB. ITpoBepka

OIIeHKa pe3yIbTaTOB BBITTOJTHEHUS

3¢ (heKTUBHOCTH MPaKTUYECKUX 3aJaHUI

OpraHN3aIMOHHBIX

CTPYKTYD YIIPaBJICHHUSI.

10 | Cucrema 4 1 14 | OGcyxnenue TEOPETHUECKUX

BHYTpU(HUPMEHHOTO BOIIPOCOB.

TUTAHUPOBAHUS ITpoBepka pe3yJIbTaToOB
BBITTOJTHEHHS MPaKTUIECKUX
3alaHui

11 | PerynupoBanue, 4 2 14 | Ompoc Ha 3aHATUH

KOHTPOJIb "

KOHTPOJUIHHT B

cucTeMe

MEHE/DKMEHTA.

12 | dakrops 4 1 17 | Ompoc Ha 3aHATHH
3¢ PEeKTUBHOCTH KonrponbHas pabora
MEHEJDKMEHTA.
13 | Hroro 3a cemecTp 8 87
14 | KypcoBas pabora 72 | OueHka KypcoBoii pabOThI
16 | Dk3ameH 9 OK3aMeH 1o oueTam
17 | UTOI'O 3aron 16 9 255

2. Obpa3oBaTesabHble TeXHOJIO0THHU (K 1.4 Ha 2020 r.)
B mepuon BpeMEHHOTO MPHOCTAHOBIICHUS MOCEMICHUS OOYYAIOIIMMHUCS TTOMEIICHUNH W
tepputopun PITY. mis opranuzanmm ydeOHOro mporecca ¢ HPUMEHEHHEM 3JIEKTPOHHOTO
0o0Oy4eHUs W JUCTAHIIMOHHBIX OOpPa30BATEIBHBIX TEXHOJIOTUNA MOTYT OBITh HCIIOTH30BAHBI
cienyromre 00pa3oBaTeIbHBIC TEXHOIOTHH:

— BUIEO-JIEKIIHH,

— OHHaﬁH'HeKHI/IH B PC)KUMCE pCaJIbHOI'O BPEMCHU;,
— JJICKTPOHHBIC yqe6HI/IKI/I, y‘-I€6HBIe HOCO6I/I$I, HAaY4YHBIC U3aHUA B 3JICKTPOHHOM BH/IC U
JA0CTYII K UHBIM 3JICKTPOHHBIM 06p8.30BaTeJ'IBHBIM pecypcam;
— CUCTEMBI IJId 3JICKTPOHHOT'O TCCTHUPOBAHUSA,

— KOHCYJIbTaONH C UCITOJIb30BAHUCM TCICKOMMYHUKAIIUOHHBIX CPCICTB.

3. llepeyens Bl un UCC (k n. 6.2 na 2020 r.)

Ner
/Tt

HaumenoBaunue

1 | MexnyHapoaHble pedepaTHBHbIE HayKoMeTpudeckue bJl, mocTymHbie B pamMKax

Web of Science
Scopus

HaMoHaJILHOU rmoanucku B 2020 r.

2 | Ilpodeccrnonanpubie momHOTEKCTOBBIE B/], MOCTymHBIE B paMKax HaIlMOHAIBHOM

noamnucku B 2020 T.

SAGE Journals

XKypuansr Cambridge University Press
ProQuest Dissertation & Theses Global

XKypuansl Taylor and Francis

3 | llpodeccronanbHbie MOTHOTEKCTOBBIE b

61




JSTOR

W3aanust mo o0IIeCTBEHHBIM U TYMaHUTAPHBIM HayKaM
DnexTponHas oubimoreka Grebennikon.ru

KOMHBIOTepHBIG CIIPaBOYHBIC IIPABOBBIC CUCTCMBL

Koncynbrant Itoc,
["apanT

4. CocrtaB nporpammuoro odecnevenusi (I1O) (k n. 7 na 2020 r.)

Nenr Haumenosanue 110 [IpousBoauTens Crioco0
/m pacnpocTpaHeHHs
(ruyenszuonnoe unu
c80000HO
pacnpocmparsiemoe)

1 Adobe Master Collection CS4 Adobe JUIICH3UOHHOE

2 Microsoft Office 2010 Microsoft JIALEH3UOHHOE

3 Windows 7 Pro Microsoft JIUIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOJTHO

pacnpocTpaHseMoe
5 Archicad 21 Rus Student Graphisoft cBOOOIHO
pacnpocTpaHseMoe

6 SPSS Statisctics 22 IBM JIULEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JIUIIEH3UOHHOE

8 SPSS Statisctics 25 IBM JIULEH3UOHHOE

9 Microsoft Office 2013 Microsoft JINIEH3UOHHOE

10 | OC «AnwsT ObOpazoBanue» 8 000 «bazanst CIIO | nuiieH3noHHOE

11 Microsoft Office 2013 Microsoft JINIEH3UOHHOE

12 | Windows 10 Pro Microsoft JIALIEH3MOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMLIEH3MOHHOE

14 Microsoft Office 2016 Microsoft JIALIEH3NOHHOE

15 | Visual Studio 2019 Microsoft JIUIICH3UOHHOE

16 | Adobe Creative Cloud Adobe JINIEH3UOHHOE

17 Zoom Zoom JINIEH3UOHHOE

ABtop-coctaBurens PI1JI I'.A. HInmxkoBa
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