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1. HosicHUTeJbLHAS 3aNHCKA
1.1.eab n 3a7a4u TUCUUIIHHBI

L]envy Oucyunaunsl: TOATOTOBUTH BBINIYCKHHMKA, YMEIOILEro pa3padaThiBaTh U NPUHUMATH

yIIpaBJIEHYECKHUE PEIICHUS B YCIOBUSAX PHIHOYHON SKOHOMHUKH.

3aoauu oucyuniunol:

~ O03HAKOMHTH CTY/ICHTOB C OCHOBHBIMH IIOHATHSMH B 00JIACTH YIIPABICHYECKUX PEIICHHH,
UX BHJIAMH, KJIaccu(uKanueil, 0coOOCHHOCTIMH;

— O3HAKOMHUTH C OCHOBHBIMH METOJAMH M MOJEISAMH DPa3pabOTKU YIPaBICHYECKUX
pEUICHUI;

- c(hopMupOBaTh HABBIKH MOATOTOBKH 3()()EKTUBHBIX U KAYECTBEHHBIX PEIICHUIA;

— Hay4YuTh NPOBOAMTH OLEHKY 3(P(EKTUBHOCTH YIPABICHUYECKUX PEHICHUH C y4eToM
cnennuku 001aCTH MPUITIOKEHHUS,

— O03HAKOMHUTH C OCOOEHHOCTSIMH Ipolecca pa3pabOTKH YIPaBICHYECKHX PEIICHHN B
YCIIOBUSX HEONPEICICHHOCTH U PUCKa,;

- copMUpOBaTh HABBIKM NPO(ECCHOHATBHOTO aHalnW3a BHUJIOB OTBETCTBEHHOCTH
PYKOBOJUTEIS 32 PEN3aIHIO0 YIIPABICHYECKOTO PELICHUS.

1.2. ®opmupyemble KOMIIETEeHIINH, COOTHECEHHBbIE C MIIAHUPYEMbIMH Pe3yJIbTaTaAMH
00y4eHus Mo AMCUHHUILINHE

OTBETCTBCHHOCTH IPU MCIIOJTHCHUHN pemeHHﬁ.

YIPABJICHYECKUX PELLICHUMN.

Koowt Cooeprcanue kKomnemeHyuu Ilepeuens naanupyemvix pe3yibmamos 00yueHus no
Komneme ducuyuniune

HYuU

(OIIK-2) | CnocoOHOCTB HaxXoAWTh | 3nams:  B3aUMOCBA3M  IIpollecca  YIpaBlICHUS |

OpPraHU3allMOHHO-YIIPABICHYECKHE | YNPaBJIECHYECKUX PEIICHUN; OPraHU3aLHOHHBIE aCTIEKTE
pelieHusT W TOTOBHOCTh HECTH 3a | Tpolecca pa3pabOTKW W TMPHHATHS YIPaBICHUYECKH]
HUX OTBETCTBEHHOCTb C IO3ULMH | pEIIEHWH, CHOCOOBI M NPHEMBl  TOBBIICHU

COLIMAIbHON 3HaYUMOCTH | 3PPEKTHUBHOCTH u oOecrieueHust Ka4ecTB
IIPUHUMAEMBIX PEILIECHUN YIPABJIECHYECKUX PELLICHUMN.
Ymemn: UCIIOJIB30BaTh  NpUEMBl  oOecrevyeHH
COLIMAJIBHOM u HPaBCTBEHHO-3THYECKO]

Bnaoemns: METOJaMH OILICHKH 3(1)(1)6KTI/IBHOCTI/I 1 Ka4CCTB

1.3.MecTO AUCHMIIJIMHBI B CTPYKTYpe OCHOBHOIi 00pa30BaTe/IbHON NPOrpaMMblI

Hucnurnnuna «YTpaBieHYECKHe PEIICHUsD» SIBISIETCS 4acThi0 MPOQPECCHOHAIIBHOTO UK
JTUCLUIIIMH y4eOHOTO TlaHa To HampaBieHuto mnoarotoBku 380302 «Menemxmenty. s
OCBOCHHS JUCITUIUIMHBI HEOOXOIUMBI KOMIIETEHIIMH, CHOPMHUPOBAHHBIE B XOJ€ HW3YYCHUS
JTUCLHUIIIMH W TIPOXOXKJIeHUs NpakTuk: «VcTopus ynpaBieHdeckor mbiciny», «OCHOBBI TEOPUU
yopaBieHus», «MeHEeIKMEHT opraHu3aluu». B  pe3ynbrare OCBOEHUS AMCIUIUIMHBI
GOpMUPYIOTCS KOMIETCHIIUM, HEOOXOIWMBbIE s H3y4YeHHS CICIYIOMMX IUCIUIUINH U
NpPOXOXKAECHUS MpakTuK: «CTpaTernueckuii meHemkMmeHT», «KopropaTuBHas conuaibHas
OTBETCTBEHHOCTBY, «Y IPaBJICHUE U3MECHEHUSIMIY.

2. CTpyKTypa IHCIHHUILIHHBI
Cmpykmypa oucuyuniunsl 01sa 04HOU hopmbl 00yueHUs

OO0mast TpyI0€MKOCTh JUCIUIIIIMHBI COCTABISIET 6 3a4eTHBIX eAuHMI], 216 4acoB, B TOM
yHclie KOHTakTHas pabora oOywaroumxcs ¢ mpernojaaBareneM — 84 yaca, IpOMEXYTOUHas
arrectanus 18 4., camocrosiTenpHas padora obyqaronuxcs - 114 gacos.
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1| Pemenus B cucteme 3 4 2 10 | Juckyccus
yIpaBJICHUS
2. | OpraHu3aiOHHBIC ACIIEKTHI 3 4 2 10 | ObcyxkneHue TEOPETUICCKUX
mpoiiecca pa3paboTKH U BOIIPOCOB. [IpoBepka
MPUHSATHS PELICHUI pe3yabTaTOB BBITOJIHEHHUS
MPAaKTUYECKUX 3aJaHUN
3. | KauectBo B pa3zpaborke 3 2 2 10 | ObcyxkneHue TEOPETUYCCKUX
YIPABJICHYECKHUX PEIICHUN BOIIPOCOB
4. | Metoap! pa3paboTKH, 3 6 12 10 | OOcykIeHHEe TEOPETHUSCKUX
MPUHATHA U ONTUMHU3ALUN BOIIPOCOB. [Iposepka
YIPaBJICHYECKUX PELICHUH pe3yabpTaTOB BBINOJIHEHUS
MPAKTUYECKUX 3aJaHUI
5. | TexHonorus pa3paboTKu 3 4 8 10 | ObcyxkneHue TEOPETUYECKUX
pa3HbIX BUAOB BOIIPOCOB. [IpoBepka
yIpaBICHUECKUX PEIICHUH pe3yIbTaTOB BBITTOJTHEHHUS
MPAKTUYECKUX 3aJaHUI
6. | OcobeHHOCTH MTPUHATHS 4 2 4 10 | OOGcyxneHre TEOPETHIECKUX
YIpaBJIEeHYECKUX BOIIPOCOB
peuIeHui B pasinuYHbIX TectupoBanue
00J1acTsIX SKOHOMHUKH H
cdepax IesaTeNbHOCTH
HpEeANPUITHN
7. | Pa3zpaboTka u BEIOOD 4 4 8 10 | OOcyxkIeHHEe TEOPETHUCCKUX
YIpaBJIEHYECKUX PELICHUH B BOIIPOCOB. [Iposepka
YCIIOBHSX pe3yIbTaTOB BBITOJIHEHHS
HEOIPEJIeICHHOCTH M PHUCKA NPaKTUYECKUX 3a/IaHUH
8. | Meroasl CHIDKEHHS 4 4 4 10 | ObcyxkneHne TEOpPETUYECKUX
HEOIPEEeNICHHOCTU 1 PUCKA BOIIPOCOB. [IpoBepka
pe3yIbTaTOB BBITOJIHEHHS
MPaAKTUYECKUX 3aJaHUHN
9. | CoumanbHo- 4 2 2 10 | ObcyxkneHne TEOpPETUYECKUX
MICUXOJIOTMYECKHE aCTIeKThI BOIIPOCOB.
MPUHATHS U peau3aliu
YIPABJICHYECKHUX PEIIECHUN
10. | Ouenka 3¢ppekTUBHOCTH U 4 4 4 10 | ObcyxkneHue TEOPETUUECKUX
KOHTPOJIb UCTIOJTHEHHS BOIIPOCOB.
YIPaBICHUYECKUX PEILICHUN Huckyccus.
11. | 3auer c oueHKOI 3 14 WTOroBeiit KOHTPOIBHBINA TECT
12. | Dx3ameH 4 18 DK3aMeH 1o OmieTam
13. | UTOI'O 36 48 18 114




3. Copep:xaHue 1MCHUNIHHBI

Ne HaumenoBanne Copep:xanne

pasiena
AUCIHUILIMHBI

1 Pemenus B Ponp mpuHATHS pemieHWA B yOpaBlIeHWH. 3HAYEHHE, CYITHOCTH,
CUCTEME CBOWCTBa, KiacCU(PUKALUs W THUIONOTUS YIPABICHUYECKUX PEIICHHH.
YIIpaBICHUS Omnpenenenue MOHITHS «YIPABICHYECKOE PEIICHUE», €r0 MHOTO3HAYHOCTD,

MIPU3HAKU M CTPYKTypa ympasieHdeckoro pemenns (YP). Ilonstue 3amaun
npunsitua  pemennid  (3[IP). OnTumanbHOe W AOMYyCTUMOE pELICHHE.
TpeboBanusi, npeabsIBIsIEMbIe K YIPAaBICHYCCKHM PELICHUSIM U yCJIOBUS UX
peaNn3anyn. YIpPaBICHYECKHE PEIICHUS B CHUCTEME TOCYNAPCTBEHHOTO M
MYHMLMIANBHOTO yIpasieHus. Vepapxus, CTpyKTypa, ypOBHM yIPaBICHUS U
WX BIMSHUE HA pa3paOOTKy yNPaBICHUYECKOTO PEIICHHS.

2 Opranu3zaliuoHHbIE [lpuynHBl BO3HMKHOBEHWS NPOOJIEMHBIX cHUTyauuid. Curyanuw,
acmeKThl Iporecca | TpeOyromme NpuHATUS pemeHuid. OCHOBHBIE THIBI 3a7ad YIPaBICHUS,
pa3paboTku U | pemlaeMble B opraHu3zaunusax. IIpuBeneHue cuTyanuil K TUIOBBIM 3ajadaMm
MIPUHATHUS yrnpaBieHHud. XapaKTepUCTHKAa OCHOBHBIX 3JIEMEHTOB CHUTyallUd. Bumabl
peuieHui. npeacTaBieHus cuTyauuu. Gopmanu3anus 3a1a4u IPUHATHS pelieHnid. Buapl

CTpaTerui IPUHATHA PEIICHUH. Y POBHU U IPUHLUIIBI pa3paOOTKU U IPUHSTHS
peumieHuil. TexHosOrM4eckre CXeMbl IpoLecca IOATOTOBKU U IPUHATHUSA
pemieHuil. Mognenes mpouecca MHOATOTOBKM W MPUHATHS — PELICHUI.
CopmepkaHre W cTaguM TIpoLecca NPUHATHA YIPABICHUYECKHX PEIICHUMN.
AHanmu3 CUTyallid W OCHOBHBIC COCTABIISIOIIUE JAHHOTO 3Tama pa3paboTKu
yMpaBieHUECKUX PEelICHUH (BHEIIHUE W BHYTPEHHHUE MPOOJIEMBI, ITOCTAHOBKA
3aJaud IPUHATHS PELICHUH, OLEHKA CTETIEH! BaXKHOCTU MPOOJIEMbI). DTaIlbl
pa3paboTKu U BbIOOpa albTEPHATHUBHBIX BAPUAHTOB pelieHus. Peannzanus
pelieHus, KOHTPOJb HCHONHEHUs pemieHus, o0oOumeHne ombita. OopMel
pa3paboTKu W peanu3aly yOpaBleH4YecKuxX perreHuil. Mudopmanuonnoe
obOecrieyeHne  ympaBieHYecKMxX  pemennid.  OpraHuzamusi — Imporecca
pa3paboTku W mpuHATHA pemieHuid. OpraHuzanusi paOdOThl KOJJICKTHBA IO
pa3paboTKe U pean3aliy yIpaBIeHYeCKIX PeIIeHHH.

3 KauectBo B CpoiictBa  KauecTBeHHBIX  pemeHuidl. CoctaB  TpeOoBaHUM,
pa3paboTke o0ecreynBalOIIMX KAaueCTBEHHOE YIPABJICHUECKOE PELICHUE: NPUMEHEHHE
yIpPaBICHYECKUX COBOKYITHOCTH HAy4YHBIX IOJXOJO0B, IMPHUHIMIIOB MEHEKMEHTa, METOJIOB
peuieHui. ONTUMH3ALIMK, WCIIONB30BaHUE KadecTBeHHOW uHGopMarmu. DakTopsl,

BIMSIOLINE Ha PE3YJIbTaT U ONpEAeNAIoUINe KadyecTBO U 3 (PEKTUBHOCTH
YIPABJIECHUECKUX pelleHnid. DyHKIIMOHAIBHBIM, CUCTEMHBIA U NPOLIECCHBIN
MOJIXO/IbI K pa3paboTKe KauecTBa yNPaBICHUECKUX PEIICHHH.

4 Mertosl Ilonsatne u xnaccudukamust MeETONOB pa3pabOTKU W IPHHATHA
pa3paboTky, peweHuii. B3ammopneiicTBue MeTomoB W Mojenedl npu  paspaboTke
MIPUHATHSA U | yIpaBlieHYeCKHX pemeHui. MeTopl, MpuMeHseMble Ha dTale JTUarHOCTHKH
ONTHMHU3ALINU npobieMbl U (OPMYJIUPOBKH KPUTEPHEB W OTPaHUYCHUI: CHUTYallMOHHBIH
YIPaBIECHYECKUX aHaJIN3, MOJAEIUPOBaHUE, MPHUUYNHHO-CICICTBEHHBI aHalU3, JOTHMKO-
peILIeHnH. CMBICJIOBOE MOJIEJINpOBaHKe. MeToibl, MPUMEHIEMbIE Ha dTarle pa3padoTKH U

OlleHKM anbTepHaThB. HedopmanbHble (I3BPUCTUYECKHE), KOJUICKTHBHEIC,
(dopmanpHple  (KOJNMYECTBEHHBIE)  METOABI W WX  OCOOEHHOCTH.
AKTHBH3UPYIOIIMUE METOABI: METOABI IICUXOJOTHYECKOM AaKTHUBH3ALMH,
TEOPETUKO-UTPOBON METO/I. MOJemnpOBaHUE «TAOIUIIBI PEIICHUI; «IEPEBO»
pelieHnii: 0COOEHHOCTH W O0JIACTh HCIONB30BaHMS. JKCIEPTHBIE METOJBI
MPUHATHS YIPABICHYECKHUX PEIICHUH: 0COOEHHOCTH, 00J1aCTh HCIONb30BaHUS
U PA3HOBUAHOCTA METONA JKCHEPTHHIX OIeHOK. OOpaboTkKa SKCHEPTHBIX
OIIEHOK. MeTo/Ibl TTPOTHO3MPOBaHUS B 3amavax npuHstus pemenuit (311P).
[lpunouner ©  KiIaccUpUKaLUs METONOB MPOTHO3MPOBAaHHA. MeTo.bl
JKCTpanoisiuuy, HedopManbHble MeToAbl, MeTon «enpdu». MeToapl,
MpUMEHAEMble Ha JTale BBHIOOpa M peanu3aluyd peleHuil. AHamu3
QIbTEpPHATHB NpH pa3pabOTKe ympaBleHUYECKHX pelieHuil. BrisiBieHue




yIpaBiIsieMbIX (aKkTOpoB. MeToNbl OLIEHKH adbTePHATHB M BBIOOP PEIICHUS
(MHIMBUAYaTBHBIA W TPYNIOBOW MeTon pemeHus). Axkcmomsl K. Dppoy.
MHoroKpuTeprallbHble  pelieHus. [IOHsATHEe WHTErpalbHOTO KPHUTEPUS U

OCOOCHHOCTH BBIOOpAa albTEPHATHB MHOTOKPUTCPHAIBHBIX  PEIICHUH.
OmpeneneHue OTHOCHTENLHOW IIEHHOCTH ANbTEPHATHBHBIX BapHAHTOB
pemeHus.  MaTpumbl  pemieHmi, KpuBble — Oespasmumumsa.  CereBoe

MOJICTTUPOBAHUE (TOMOJIOTHYECKUE METOJIbI) B Pa3padOTKe YIPaBICHYCCKHX
pelIeHuit: npeuMyIiecTBa u HegocTaTku. CeTeBble MOJIETH KaK MHCTPYMEHT
YIpaBIeHNs BHEIPEHUS Pa3pabOTOK.

5 TexHosorus Pa3paboTka OpraHmW3allMOHHBIX W  CTPATETHYCCKUX  PEIICHHUH.
pa3paboTku Pa3zpaboTka omepaTWBHBIX pelICHHH MO IUIAHUPOBAHHIO MPOHM3BOACTBA.
Pa3HBIX Bu0B | Pa3zpaboTka KOpHOpaTHUBHBIX pEIICHHUH, pelleHuid B 001acTH MapKETHHTA.
YIPaBICHYECKHX PazpaGoTka ympaBieHYeCKMX pEIICHMH Ha MaJblX [PEIIPUSITHAX.
peueHui. Hcnonp3oBanne MHTEpHET-TEXHOTIOTHH B pa3pabOTKe PelIeHNH.

6 OcobenHoctu OCOoOEHHOCTH TIPUHATHS YNpaBIEHUYECKUX PEUICHWH B 00jacTu
MIPUHATUSA MPOMBIIIJICHHOTO MPOU3BOACTBA, cpepe oKazaHHs ycayr, chepe HayKu U
YIpaBIECHYECK HayKOEMKOTO Tpom3BojcTBa. [lpwHATHE pemennii B (puHAHCOBOH
WX peleHui B JesSTeNbHOCTH Tpeanpuatus. llpuHsATHe perieHuit B ynpaBiIeHUU
Pa3IYHBIX MapKeTHHIOM, MEPCOHAJOM, IPOU3BOACTBEHHOM  JESATENBbHOCTHIO
obacTsx npennpusatud. [IpuHATHE pelleHnii B CTPaTETMYECKOM YIPaBICHHH,
9KOHOMHUKH H WHHOBAIIMOHHOM AEATENbHOCTH, YIpaBIeHNH HH(opManneil, KauecTBOM
cepax Y MHTEJUIEKTYaJIbHBIMH aKTHBaMHU.

JESATENBHOCTH
NpEAIPUITHI.

7 Pazpabotka u IIpupona HeompeneneHHOCTH M pucKa. POpMUpPOBaHHE KOHLEIINU
BEIOOp pHUCKa KaK 3KOHOMHUYeCcKOW Kareropuu. KoHIENINN 3KOHOMHYECKOTO pUcKa
YIpaBICHUYECKUX P. Kautunsona u @. Haiita. CoBpeMeHHasi MpaKTHKa MPUMEHEHUS TECOPUU
peuieHuii B pUCKa B OTEYECTBEHHOW ¥ 3apyOeKHOW IKOHOMHYECKOH JesSTeIHHOCTH.
YCIOBHSIX HcTtouHnkn U BHIBI MOTEPh, KIACCH(UKAIMS PUCKOB, MOKA3aTEIN PUCKA U
HEOIPEETICHHOCTH | METO/bI ero olieHkH. KpuBas prcka, IOCTpOeHHE U OIpeIeIeHUe MPpeIeNbHbBIX
U pHUCKa. 3HaUYEeHUN MOKa3aTeneil pucka. AHaIU3 U OLIEHKa NocleACTBUM pucka. OueHka

BO3MOXXHBIX TIOTEPh B TMPOW3BOJICTBEHHOM, ()MHAHCOBOM U KOMMEPUYECKOM
npennpuHuMaTenbeTBe. OleHKa KOMIUIEKCHOTO prucka. MeTob! BhISIBICHUS
pucka. OmnpocHble JHUCTBL, aHaMu3 (UHAHCOBOH U  YIPABIEHYECKOM
JOKYMEHTAIMH, KapThl IOTOKOB, OPraHU3allMOHHBIE JUarpaMMsl.

8 MeTtos! Cucrema ympaBiieHHsT PUCKOM H (MUHAHCOBBIMH OTHOIICHHSIMHU.
CHIDKEHUS CymHOCTb U CoJiep)KaHue CUCTEMBI yIpaBieHus puckoM. OpraHu3aioHHas
HEOIPEIENICHHOCTH | cXxeMa U (YHKLUH CUCTeMbI yIpaBieHus: puckoM. CriocoObl OLIEHKH CTETIEHH
U PHCKa. pHUCKa U pa3Mepa BO3MOMKHOTO yiiepOa B MHBECTULMOHHOHN JEsTEIbHOCTH.

[lpuembl CcHWKEHHsT CTENEHH pHCKA: JuBepcH(UKAIMs, CTpaXxOBaHUE,
camocTpaxoBaHue. OCOOEHHOCTH KOJUIGKTUBHBIX PELICHUH, CBSI3aHHBIX C
puckoM. Puck W cTaHzmapTHele pelieHds. BiusHWe WHIMBHIYalbHBIX
ocobeHHocTel nuia, npuHuMaromero pemrenue (JIIIP) ma cnocoOHOCTH K
pucky. [IpuMeHeHne MexaHn3Ma HHTYHUIIHHU JIJIsl pa3paboTKH PelICHUH.

9 ConuanbHo- Hcnonp30Banus BIACTU U BIMSHUSA B IPOLIECCE IPUHATHS U peaTU3aluu
[ICUXOJIOTMUECKUE | YIpPaBIEHUYECKUX pemeHud. CTUiaM NpUHATHS YIPABICHYECKHX PELICHUM.
aCMeKTHl MPUHATHA | YTIpaBieHHe W3MEHEHUSMH MPHU NPUHATHH W Pealn3alydd YIpaBIeHYECKUX
u peanuzauuu | pemenuil. Ilcuxosorusi moBeleHUs PYKOBOJIWTENEH B CUTyalUsAX PHUCKA.
yIpaBIEHYECKUX [lonsTHE NaHNKY U €€ BIUAHUE HA YIPABICHUECKUE PEIICHNUS.
penieHui.

10 | Ouenka OcobeHHocTH OIeHKHA 3(P(EKTUBHOCTH YIPABICHUYECKUX PEIICHUH.
3pdeKTHBHOCTH W | MeTol0orn4ecKkne Moaxosl K OleHKe 3()(HEKTUBHOCTH YIpPaBICHYECKUX
KOHTPOJIb pemieHnii. OpraHuzanust BBIIIOJHEHHWS MPHUHATBIX pelieHnid. MeTtoasl
WICTIOTHEHUS KOHTPOJII ¥ MEXaHU3M ero ocymiecTBieHus. COlMaNIbHO-TICHX0JIOTHYECKIe
YIpPaBIEeHIECKUX aCHeKThl KOHTPOJS W OLEHKHM HWCIIONHEHUs pemeHnd. Jlnarmoctuka
pelIeHuH. BO3MOXHBIX KOHQUIMKTOB M pa3paboTKa Mep IO HX pa3peuieHuIo Ipu




pcann3anun YHOpaBJICHYCCKUX pemeHI/Iﬁ. CYI]_[HOCTB n BHbI
OTBCTCTBCHHOCTH. HpaBCTBeHHa}I, comyajabHas " OKOJIOTHUYCCKasA
OTBETCTBEHHOCTb PYKOBOAUTEJIA 3a pCaJIn3alUIO YIIPABJICHYCCKOTO PCIICHNU.

4. Obpa3oBaTejibHbIE TEXHOJIOTHH

Ne HawnmenoBanwue pasmena Bunsr yuebnoit OO6pa3oBaTeIbHBIE TEXHOJIOTHH
/o paboThI
Pemenus B cucteme ynpaBiieHHsI Jlexnus 1,2 Jlexumsi-BU3yanu3anus
Cemunap 1,2 PasBepuytas 6ecena. Paszdop
(camocTosiTeNbHAST | KOHKPETHBIX CUTYaLUi
pabota)
2.| OpraHu3alHoOHHbBIE aCIIEKTHI IIpoIecca Jlexmms 3,4 Jlexmusa-Bu3yann3amus
pa3pabOTKH ¥ IPHUHATHS PEIICHUIN Cemmunap 3,4,5 IToaroToBka K 3aHATHIO C
(caMocTosITENbHAS | UCTIONB30BAaHUEM Kypca JIEKLUH.
pabota) PasBepuyras 6ecena. Pa3zoop
KOHKPETHBIX CUTyauui
3.| KauectBo B pa3zpaboTke ynpaBneHueckux | Jlekmms 5 Jlexuusi-Bu3yanuzanus
pelieHui Cemunap 6,7 PasBepnyras 6ecena. Pa3zoop
KOHKPETHBIX CUTyalui
4.| MeTtozp! pa3pabOTKH, MPUHATHS U Jlexmus 6-8 Jlexmusi-Bu3yann3anus
ONITUMH3ALINY yrpaBieHueckux pemennit | Cemunap 8-11 Pa300op KOHKpETHBIX CUTYyaluit
(camocTosiTenbHas | (KeHch)
pabota)
5.| Texnonorus pa3paboTKH pa3HBIX BUAOB Jlexuus 9,10 Jlexuusi-Bu3yanuzanus
YIPABJICHYECKUX PELICHUN Cemunap 12,13 Pa300op KOHKpETHBIX CUTYyaluit
(camocTosiTenpHas
pabota)
6.| OcobenHocTr puHATHSA yrpaBieHdecknx | Jlekmms 11 Jlexuusi-Bu3yanuzanus
peLIeHNUI B pa3IMYHbIX 00JacTsIX Cemunap 14,15 Pa300op KOHKpETHBIX CUTYyaluit
9KOHOMUKH H cepax AesTeIbHOCTH TectupoBanue
MpEeANpUITUN
7.| Pa3paboTka u BEIOOp yIpaBIeHYECKHUX Jlexmus 12-15 Jlexums-pusyanusanus
pEeIIeHnH B YCIOBUSAX HEONPEAETICHHOCTH (mpobnemuas)
U pUCKa Cemunap 16-19 Pa3060p KOHKPETHBIX CUTYyaLUit
(camocrosTenpHas | (KEHCHI)
pabora) Pa300p KOHKpETHBIX CUTYyaIlUit
(Kelichn)
8.| Meroxbl cHmKeHHs HeomnpeneieHHocTn U | Jlekuus 16 Jlexuusi-Bu3yanuzanus
pucKa Cemunap 20-22 Pa300op KOHKPETHBIX CUTYyaIUit
(camocrositenbHast | CeMUHAp-IHCKYCCHS
pabota)
9.| CounanbHO-TICUXOJIOIHYECKUE ACTIEKThI Jlexumsa 17 Jlexnus-Bu3yanu3anus
MIPUHATHUS U peayin3annu ynpasneHueckux | CemuHap 23 CeMuHap-AMCKyCCUS
pelieHuit
10 Onenka 3pPeKTUBHOCTH U KOHTPOJIb Jlexus 18 Jlexnus-Bu3yanu3anus
VCIIOJTHEHHMS YIIPABIECHYECKUX PEIICHUI Cemunap 24 CeMuHap-aMCKycCust

5. OneHka IAHUPYEMBIX pPe3yJIbTATOB 00y4eHus!

5.1. Cucrema oneHMBaHUS
B mpouecce usyueHus Kypca MpOBOAUTCS PEUTUHIOBBIA KOHTPOJIb 3HAHUI CTYJIEHTOB B
cootBercTBUM ¢ [lonoxenuem PITY o ero nmposenennn. OH npeanosaraer y4eT pe3yibTaToB

CaMOCTOSITCIILHOM pa6OTI)I II0 BBIIIOJJHCHHUIO THUIIOBBIX M CHTYAllMOHHBIX SaﬂaHHﬁ, a TaKXe

CTCIICHU y4aCTUsd CTYACHTOB B 060y)K}IeHI/II/I BOIIPOCOB HA CCMUHAPCKUX 3aHATHUAX.




OneHKa 3HAHWKM TPENCTABIsET COOOW COBOKYITHOCTh Pa3fIMYHBIX ITOKa3aTesied padoThI

CTyJAEGHTa B TEUYeHHE Bcero mporecca oOydenus. Ilo kypcy «YmpaBieHUYECKHE pPEIICHHS

MpeIyCMaTPUBACTCSl TEKYIIMH KOHTPOJbh YCIEBAEMOCTH B (QopMe oOmpoca Ha 3aHATHSX,

TECTUPOBAHUS, BBIITOJIHEHUE IIPAKTUYECKUX 3aJaHui. [IpoMeKyTOUHBINA KOHTPOJIb IIPOBOAUTCS B

dbopmMme 3adera ¢ oneHKol (3 cemecTp), sk3ameHa (4 cemectp).

3-if cemecTp

®dopma KOHTPOJI (0uHas hopMma)

MaxkcuManbHOe KOJIMYECTBO

0amioB
3a onHY paboty Bcero

1. Yuactne B OOCYKIEHHMM TEOPETHYECKMX BOIPOCOB Ha 3 bamna 9 bannoB
CEMUHAPCKUX 3aHSITHSIX
2. BobInonHeHye MpaKTHYECKUX 3a1aHNi Ha CEMUHAPCKUX 3aHATHSIX, 3 bamra 30 G6amtoB
paz0op cuTyalwi 1o Keiicam
3. UroroBslii Tect 21 Gamn 21 Gamn
4. TlpomexxyTouHast aTTecTalis (3a4eT C OIEHKO) 40 GayutoB
5. Uroro 3a 3-ii cemectp 100 6aymmoB

4-ii cemecTp

®opma koHTpos (ouHas popma) MaxkcuMalbHOE KOJTHYECTBO
0aJoB
3a oiHy paboTy Bcero
1. VYyacte B OOCY)XAECHHH TEOPETHYECKHX BOIPOCOB HA 3 Gamna 9 6amnoB
CEMUHAPCKUX 3aHSTHSIX
2. BromonHenne NpakTHYECKUX 3aJaHW HA CEMHUHAPCKUX 3 Gamna 30 6amioB
3aHATHSIX, Pa300p CUTYAIH 10 Kercam

3. UroroBas koHTpoIbHAS paboTa 21 Gamn 21 6amn

4. TlpomexxyTouHas aTTecTaiis (3K3aMeH) 40 6amioB

5. Wroro 3a 4-i cemectp 100 6amnnoB

OneHka «3auTeHO» BBICTaBIsETCs 0OydaromemMycsi, Habpasuiemy He MeHee 50 OamioB B

pe3ynbTare CyMMHUPOBaHUS OalljIOB, MOJYYEHHBIX MPHU TEKYIIEM KOHTPOJIE U MPOMEKYTOUHOU

arrectauuu. [lomydeHHBIN COBOKYNHBIN pe3ynbTaT (MakcumyM 100 OanyoB) KOHBEpTHPYETCS B
TPaJUIMOHHYIO IIKaJly OLIEHOK M B IIKaldy OIEHOK EBpomeiickoil cucteMsl mnepeHoca u
HakorieHus kpenutoB (European Credit Transfer System; manee — ECTS) B cooTBeTcTBUU €

TaOIuIeH:
100- banabHas TpanuuuonHas mkaJja Hlkana
mKana ECTS
95-100 OTJINYHO 3a4TE€HO A
83-94 B
68-82 XOpOIIIO C
56-67 YIOBJICTBOPUTEIIEHO D
50-55 E
20-49 HEYJI0BJIIETBOPUTEIBH HE 3a4TEHO FX
0-19 0 F
5.2 Kpurtepun BbICcTaB/1eHHSI OLCHOK
Banasl/ | Onenka  mo | Kpurepun oneHkn pe3yibTaTOB 00yYeHHS 10 AUCIUILIAHE
mKaJa AUCHUIIJIMHE
ECTS




100-83/
AB

«OTIIUYHO»/
«3aYTEHO
(oTn4HO)»/
«3a4TEHO»

BricTaBisieTcsi 00ydaromeMycsi, €clid OH TIyOOKO U TPOYHO YCBOWII
TEOPETUYCCKUI U TIPAKTUYECKUI MaTepuall, MOXKET TPOJEeMOHCTPHPOBATH
9TO Ha 3aHATHAX U B XOJI¢ TPOMEKYTOUYHOMN aTTeCTallHH.

OOyyaroIuics: NCUEPIBIBAIONIC U JIOTHUCCKH CTPOMHO HM3JaraeT yueOHbIH
MaTepHall, yMEeT YBS3bIBATh TEOPHI0O C MPAKTUKOW, CIPABISETCS C
peleHreM 3a1ad mpoQecCHOHANLHON HAPaBICHHOCTH BBICOKOTO YPOBHSI
CITOKHOCTH, TIPABUIIHO 0O0CHOBBIBACT MPUHATHIC PEIICHHUS.

CB0O0OTHO OpUECHTHPYETCS B YU€OHOU U PO ECCHOHATILHOM JTHTEpaType.
OrneHka MO JUCHUILUIMHE BBICTABISCTCS OOydaromeMycs ¢ y4EToM
pe3yIbTATOB TEKYIIECH M MPOMEKYTOUHOMN aTTeCTaIlHH.

Kommnerennuu, 3akpeniéHHbie 3a AUCIUILINHON, chOPMHUPOBAHBI HA YPOBHE
- «BBICOKHUI».

82-68/

«X0poroy/
«3a4TEHO
(xopomo)»/
«3aYTCHOY»

BricTaBnsercss oOywaromemycsi, €ClIH OH
MIPaKTUYECKUI MaTepual, FPaMOTHO U 110
CYIIECTBY M3JIaraeT ero Ha 3aHATUSAX U B X0J€ IPOMEKYTOUHOM aTTeCTaLlUH,
HE JOITyCKasi CyLIECTBEHHBIX

HETOYHOCTEHN.

OOyuaromuiicsi MpaBWJIBHO NPUMEHSET TEOPETHUCCKHE IOJIOKEHUS MpPU
pEelIeHNH TpPaKTHYeCKHUX 3amad Mpo(eCCHOHANBHON HAlpaBICHHOCTH
Pa3HOTO YPOBHS CIOXHOCTH, BJIaIeeT HEOOXOUMBIMH ISl STOT'O HABBIKAMH
U npuémMamu.

JlocTaToOyHO XOpOIIO OPHUEHTHPYETCS B y4eOHOW WM mpodeccHOHaTbHOU
JuTepaType.

OneHka 1O JUCIUIUIMHE BBICTABISCTCS OOyYamOIIEeMycs C Y4ETOM
pe3yJIbTaTOB TEKYLIEN U MPOMEKYTOUHON aTTECTAIUH.

Komnerennuu, 3axperi€éHnable 3a JUCIUTUTHHOMN, COPMHUPOBAHBI Ha YPOBHE
- «XOPOLLUI».

3HAET TEOPETUYECKUN U

67-50/
D,E

«yIIOBIIETBOPU
TENBHOY
/«3a4TeHO
(ynosneTBopu
TEJIBHO)»/
«3aYTCHOY»

BricTarnsercs oOydaromiemycsi, €Clii OH 3HAaeT Ha 0a30BOM YypOBHE
TEOPETHUYECKUHN 1 MPAKTHUECKUN MaTePHall, TOMMYCKAET OT/IEIbHBIE OIIHOKN
[P €0 U3JI0KECHUU HA 3aHATUAX U B XOA€ MPOMEXKYTOUHOH aTTECTALMH.
OOyuaromuiicst UCIBITBIBAET OINpPEeIEHHbIC 3aTPYAHEHHSI B IPUMEHEHUH
TEOPETHUECKUX TOJOKEHUH TP pEUIeHHH TPaKTHYeCKHUX  3amad
npoeccCHoHaIbHON HAIPABIEHHOCTH CTaHAAPTHOTO YPOBHS CIIOKHOCTH,
BJIaJieeT HEOOXOAMMBIMH JUTS 3TOTO 0230BBEIMH HaBBIKAMH U MIPHUEMaMH.
JleMOHCTpUpPYET TOCTATOYHBIA YpOBEHb 3HAHHs Y4eOHOH JIMTepaTypsl 10
JUCUUIUINHE.

OneHka 1O MAWCHUIUIMHE BBICTABISETCS OOydJalomEeMycs C Y4ETOM
pe3yJIbTaTOB TEKYLIEN U MPOMEKYTOUHON aTTECTAIUH.

Komnerennuu, 3akperui€éHHbIe 32 AUCIUTUITMHOM, c(pOPMHUPOBAHEI HA YPOBHE
- «JOCTATOYHBINY.

49-0/
F,FX

«HEYJIOBJICTBO
PUTEINBHOY/
HE 3a4YTEHO

BricTaBisiercsi oOyuaromemMycs, €ciid OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUIECKUH 1 PaKTHYECKHUI MaTepHall, IOMyCKaeT IpyOble OIIMOKHU IpU
€ro M3JIOXKCHUH Ha 3aHATUAX U B XOZ€ MPOMEXYTOYHOM aTTeCTaltu.
OOyuaromuiicsi HMCIBITHIBAET CEPbE3HBIE 3aTPyIHEHUS B NPUMEHEHUH
TEOPETHUYECKUX TOJOKEHWHA TPH pEUIeHHH TPaKTHYeCKUX  3amad
npodecCHOHANBEHON HANIPABIEHHOCTH CTaHIaPTHOTO YPOBHS CJIOKHOCTH, HE
BJIaJIe€T HEOOXOJMMBIMHU JJISl STOTO HABBIKAMH U IPHEMaMH.
HdemoncTpupyer (parMeHTapHble 3HaHHs y4eOHOW JIMTEpaTyphl 10
TUCIIATIIINHE.

OneHka 1O JAUCHMIUIMHE BBICTABISIETCS oOydaromemycsi ¢ y4éTom
Pe3yJBTaTOB TEKYILEH M MPOMEKYTOUHON aTTeCTaIlUH.
Komnerennnn Ha  ypOBHE  «IOCTaTOYHBII,
JUCLIUIUIMHON, HE chOPMHUPOBAHBI.

3aKpeIUIEHHbIE 32

5.3.01eHOYHBIE cpecTBA (MaTepHAJIbl) VI TEKYLEro KOHTPOJIsSI yCIeBaeMOCTH,
NPOMEKYTOYHOM aTTecCTANMU 00y4ar0IUXCs M0 JMCHUIITTHHE
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Tecmosoe 3a0anue no Kypcy « ¥Ynpasnenueckue peutenusny (OIIK-2)

1. Cutyanuus HOBOI BO3MOKHOCTH O3HAYAET, YTO:

a) MOSIBUJIACh HOBAsi BO3MOKHOCTh HHBECTUPOBAHUS CPECTB B JHOOYIO NESTENBHOCTD;

0) MoSIBUJIMCH HOBBIC HAay4YHBIE pa3pabOTKU U OTKPBITHS, TPEOYIOIINE TOUCKa MPOOIeM, HyKAAIOIIUXCS B
9TUX pa3paboTKax;

B) MOSIBWJIACh HOBas IpobiiemMa, TpeOyroIas MOMCcKa HOBBIX TEXHUYECKUX U OPTaHU3aLMOHHBIX UACH;

T') HET PaBUIIBHOTO OTBETA.

2. Prck ymymieHHO# BBITOABI OTHOCHTCS K:
a) KOMMEPUYECKUM PHCKaM;

0) MHBECTUITMOHHBIM PHCKaM;

B) YHCTBIM PUCKaM;

T') OMP)KEBBIM PUCKAM.

3. OgHuM U3 BaKHEHIIUX MPU3HAKOB YIPABICHYECKOTO PEIICHUS SBISETCS:

a) HaJTM4re Ha3peBIIei MpoOIeMEl,

0) HanMuue cyObEKTa YIpaBIeHUS, HaJCIEHHOIO COOTBETCTBYIOIIMMH MTOJTHOMOYHUSIMHU
B) HAJIMYHME KOJUIETHAIBHOTO OpraHa, HaJeJIeHHOTO COOTBETCTBYIOIIMMU ITOJTHOMOYHSIMU;
T') HaIIPaBJICHHOCTh HAa CHCTEMY KOJUICKTHBHOTO TPY/Ia.

4. HeonpeaeneHHOCTh X03SIMCTBEHHOM CUTYallMM BOSHUKAET B PE3YJIbTATE:

a) CUCTEMaTHYECKOT0 UM HECUCTEMAaTHYECKOI0 PHUCKa;

0) HePaBUIILHOM CTPATETUH YIIPABICHHS PUCKOM;

B) OTCYTCTBUS NOJIHON MH(OpMAaLuu, €€ CIy4aiHOCTH U IPOTUBOJAECHCTBUSI KOHKYPEHTOB;
T') HeNPaBUIBHON OpraHu3allui CUCTEMBI PUCK-MEHEIKMEHTA.

5. B yCIIOBHSAX CTPaTErHYeCKOro U TAKTHUECKOTO YIPABICHUS, KaK MPaBUIIO, TPUHIUMAIOTCS:
a) YpaBHOBEIICHHBIC PEIICHNUS;

0) OCTOPOKHBIE PEIICHUS;

B) pellleH s, OCHOBAHHBIE Ha CYK/CHUHY,

T') pallMOHAIBHBIEC PEIICHHSI.

6. Moiesbio Tpoliecca MoArOTOBKY U peai3alliy YIPaBICHYSCKOTO PEIICHNs] MOKHO Ha3BaTh:
a) TEXHOJIOTMYECKYIO CXeMy TpoIecca MOArOTOBKU M IIPHHATHS PEIICHNUS;

0) oOMeH uH(pOpMalreli paOOTHUKOR armapara yrnpaBJICHHUs;

B) [IPABHUJIO TIOBEICHUS PYKOBOIUTEIS M UCTIOJHUTEIICH;

I') HET MPaBUIILHOTO OTBETA.

7. IloTepsimMu Ha3bIBAIOT:

a) IIaHCHl Ha HAHECEHHE YIIepoa;

0) pacxo/ibl, HeHM30EeKHBIE B ITPEIPUHAMATEILCKON eI TEITLHOCTH;
B) CHM)KEHHUE NPUOBUIM B CPABHEHHUH C 0XKUIAEMBIMHU BEJTMUMHAMUY;
T') HET IPAaBUIIBHOTO OTBETA.

8. K mpuemam ympaBiieHUs! pUCKOM OTHOCSTCSI:

a) m3bekanue, yaepKaHue u rmepeaada prcka;

0) COBOKYITHOCTB IIPAaBUJI B CTPATETHH PUCK-MEHEKMEHTA;

B) IPUEMBI CHI)KEHUS CTETIEHU PUCKA;

r) pa3paboTKa IMPOrpaMMbl PUCKOBON HHBECTUITMOHHOW JECSITETLHOCTH.
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9. BennvnHa CTENEHN pUCKA 3aBHCUT OT CIICAYIOMINX (HaKTOPOB:

a) HeonpeAeaEHHOCTH X03UCTBCHHON CUTYaIIHN;

0) MpUHATOH KTacCU(pUKAINN (CUCTEMBI) PHCKOB;

B) Pa3HOBUAHOCTH MOPT(EITBHBIX WHBECTHUIINN;

I') MaTeMaTHYECKH BHIPAXKCHHON BEPOSITHOCTU HACTYILICHUS TIOTEPb.

10. [lox TepMuHOM «IAHBEpCH(UKALUS) TOHUMACTCS:

a) yCTaHOBJICHHUE NPEEIbHBIX Pa3MEPOB PUCKOBOTO BIOXKEHUS KaluTaa,

0) pacnpenereHne HHBECTUPYEMBIX CPEICTB MEXKIY Pa3TUUYHBIMU OOBEKTAMH BIOKEHHS KalUTala;
B) YCTaHOBJICHHE TIPEIEIBbHBIX CyMM PacXo/IOB;

T') pe3epB IEHEKHBIX WIN MaTEPUAIIbHBIX CPEACTB.

11. CtpyKkTypa ynpaBIeHIeCKOTO PEIIeHHs 3TO:

a) opraHu3aIoHHas cxema (dTarbl) MOATOTOBKHU YITPABIEHYECKOTO PEIICHMS,

0) COBOKYITHOCTh CUMIITOMOB, IIPUYHH U CJICJCTBHIA;

B) OpraHM3aIMOHHAas cXeMa (3Tarbl) MOJrOTOBKU U PEATH3alluH YIIPABICHUECKOTO PEIICHUS,

F) COBOKYITHOCTb OTHOCUTCIILHO YCTOP'I‘IHBLIX OJICMCHTOB, BXOAAIIUX B COACPKAHNEC JAaHHOTO PCIHICHUA.

12. Kputepuu cTeneHn piucka MOTYT OBITh ONpe/Ie/ICHbl Ha OCHOBE BHIYMCIICHHUS CIICAYIONINX apaMeTPOB:
a) aOCOJIIOTHOM CTEIICHU PUCKA;

0) OTHOCUTENHFHOU CTETICH! PUCKA;

B) CpPEITHETO OKUIAEMOTO 3HAYCHUS] U U3MEHYMBOCTH PE3YJIbTaTa;

T') IpeAeIbHBIX KOAQQHUIMSHTOB PUCKA.

13. lHepTHBIMU peIIeHHUSIMHU Ha3bIBAIOT:

a) pe3yNbTaT TIATeTFHON U CBepXKpUTHIHOH orieHKH JIIIP Bcex BapraHTOB;

0) pe3ynpTaT MHTYMTHUBHOTO TIOMCKAa, CBOETO pOJa O3apeHHe, XapaKTEepPHOE s BBICHIMX JIIEIOHOB
yIpaBJIeHHUS;

B) pe3yJbTaT 3HAHUS U OCMBICIIEHUS OMBITA IPOILLIOTO;

r) pe3yibraT octopokHoro moucka JI[IP, B KOTOpbIX mpeo0iagaroT KOHTPOJBHBIE M YTOUYHSOIIUC
IEUCTBUA.

14. CyObeKTOM yIIpaBJICHHS B PUCK-MEHEKMEHTE SIBIISICTCSI:

a) akBU3UTOP, (PMHAHCOBBIN MEHEKEP, MEHEKEP 110 PUCKY;

0) r000M anmapar yrnpasJieHHUs, B TOM YUCIIC U KOMMEpUecKast CiIyx0a;
B) PUCKOBBIE BIIOYKEHHsI KaITUTaNa;

r) nHQOpMAaIus 00 YPOBHE PHCKa M0 JAHHOMY BUIY AESTEIHLHOCTH.

15.Curyanust HOBOH poOJIeMbl O3HAYALT:

a) TIOSIBIJTUCH HOBBIE HAYYHBIE Pa3paOOTKU M OTKPBITHS, TPEOYIOIIHE ITOMCKA TPOoOIIeM, HyKIAIOIUXCS B
9THX pa3pabOTKax;

0) cymiecTByeT BO3MOKHOCTh HHBECTUPOBAHHUS CPEICTB B KOMMEPUECKYIO JAESITENbHOCTD;

B) cyIecTByeT npobiemMa, TpeOyroliast TOMCKa HOBBIX TEXHHYECKUX U OPraHU3alMOHHBIX HIeH;

T') HET NPAaBUIIBHOTO OTBETA.

16. CormacHo KiaccU(PHUKAIUK YNPABICHYECKUX PEIICHHUH, IBPUCTHYECKHE PEIICHUS, KaK MpPaBWIIO,
OTHOCSITCS K CIIEeYIOLIeMy PU3HAKy KiacCu(pUKaIHu:

a) TI0 XapaKkTepy OpraHu3aIuy pa3paboTKy;

0) 1o MpUYMHAM BO3HHKHOBEHUS;
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B) 10 KICXOJHBIM METOIaM pa3paboTKH;
T) o (GYHKIHOHATHHOMY COIEPKaHUIO.

17. 3Ha4eHne MTOPOTOBHIX BEIMYHNH B IPOTHO3HOM HH(PpOpMAITHH (TIPOTHO3E) OTPaXKAET:

a) MPOTHO3MPOBAHNE U3MEHEHHUI YKOHOMUYECKHUX TPOIIECCOB, 0A3UPYIONIUXCS Ha XapaKTepe U MPUPOJIC
MIPUYUHHO-CIICJCTBCHHBIX CBS3EH;

0) pemenns cyobsekra (JIIIP) mo ¢popmupoBanmo Momenn 00bEKTa YIIPABICHHUS C MEJbIO MOBBIIICHUS e
3¢ dekTuBHOCTH;

B) pa3paboOTKy MPOTHO3a PHIHOYHOW TOTPEOHOCTH B KaXKJIOM KOHKPETHOM BHJE NOTPEOHTEIbCKOM
MPOYKIIHY;

T') BOBMOXKHBIE CPOKH KPYITHBIX CIABUTOB (HANIPUMED, CTPYKTYPHBIX B SKOHOMHUKE).

18. CrpaTerusi yMEHbILICHUS CTEIICHU POTUBOICHCTBYS O3HAYACT:

a) BIMSHUE JIMYHBIX XapakTepuctuk JIIIP Ha npuHsITHE peIneHMS;

0) mpolieAypy MPOBENEHUS OLEHKU CTETIeHH CXOIUMOCTH MHEHHI YKCIIEPTOB;

B) CHHKCHUE HEOIPEACICHHOCTH X03HCTBCHHON CUTYaIINU;

T') ACIIONF30BaHNE BEPOSITHOCTHBIX METOZ0B 00PabOTKH MOYIEHHBIX PE3yIbTATOB.

19. Ecnu JITIP He pacmonmaraet qocTtaToyHOW WHGOpMaIei s 0ObeKTUBHOW OIEHKH BEPOSTHOCTH U
NPUHSTHS PELICHUH B YCIOBUIX PUCKA, TO B TAKOH CUTYallMU OH MCIIOJIb3YeT:

a) hakTUUecKyro HHPOPMAIHIO;

0) cyxIOeHHe O BO3MOXKHOCTH CBEpLICHUS albTEPHATHB C TOM WIM HHOH CyOBEKTHBHOW WM
IIPEANOIAraéMoi BEPOSATHOCTBIO;

B) CyXXJcHHUE 00 ypOBHE ONPE/ICICHHOCTH HA OCHOBE MATEMaTHUECKIX BHIYHCIICHHIA;

T') HET IPAaBWJIBHOTO OTBETA.

20. OgHa U3 COCTABIAIOIINX IPUEMOB CHUXKEHUS CTENIEHU PUCKA 3TO:
a) nuBepcuUKaIys, TMMUTAPOBAHHE, CTPAXOBAHHE;

0) cTpaTrernyeckue npaBuiia PUCK-MEHEKMEHTA;

B) n30exxaHue, yJaep)KaHue U Iepeada pucka;

T') 3BPUCTUYECKHE MTPaBIJIa pUCK-MEHEKMEHTA.

21. HeoOxoanmyto MHGOPMAIHIO JUTs IPUHATHS PEIICHUSI pallMOHAIBHO COOMPATh WIIM TPHOOpETaTh MOKa:
a) MO3BOJISIET UHAHCOBOE O0ECIIeUeHHE;

0) OKHIaeMblii BBIUTPBILI OyIeT OOJIBINE, YeM 0’KUIaeMBbIe MpEeIbHBIC 3aTPaThI;

B) MO3BOJISIET BPEMEHHOM pecypc pemieHust TpoOIeMbl;

T') O)KUIAAEMBIi pe3yIbTaT He UMEeT KaKUX-JTH0O0 OrpaHUueHUI.

22. YpOBEHb CTCIICHU PUCKA MOXKET OTPEICIISATHCS:

a) abCOJIIOTHOM M OTHOCUTEJIBHOM CTETIEHbIO PUCKA;

0) Trrmom nmopTdeTbHBIX HHBECTHIIN;

B) HEOIPEIEIIEHHOCTHIO MTPOU3BOICTBEHHO-IKOHOMHUYECKOH CUTYAaIIHH;
I') MaTEMaTHYECKH BBIPAKEHHOW BEPOSITHOCTHIO HACTYIUICHUS! yOBITKOB.

23. K xakomy u3 kiaccuukanuoHHbx npusHakoB (o O.T. JlebeneBy u A.P. KanpkoBckoit) oTHOCATCS
MIPOTHO3HBIE PEIIECHUS:

a) TI0 OpraHU3aMOHHOMY O(OPMIICHUIO;

0) 1o MpUYMHAM BO3HHKHOBEHUS;

B) 10 (D)YHKIIIOHAITBHOMY COJIEPKAHHIO;

T) 110 XapakTepy 3a/ad.

13



24. TIporHo3, KOTOpEIH ONMUpaeTcsl Ha CHCTEMY MOJENeH SKOHOMHUYCCKON TUHAMHUKH, YUUTBHIBAIOITHX
BO3MOXKHOCTb HEKOTOPOT'O BO3ACHUCTBHSI Ha OOLIHIA X0JI 9KOHOMHUYECKUX MPOLIECCOB, HA3bIBAETCS:

a) MPOTHO30M Pa3BUTHSA MTPUPOTHBIX PECYPCOB;

0) UHTEpBaJILHBIM TPOTHO30M;

B) CLIEHAPHBIM MIPOTHO30M;

T') aKTHUBHBIM HJTH IIETIEBBIM TIPOTHO30M.

25. Ompenennuth HWEpapXHUi0 TPHYUH W CICACTBHM, KOTOpas BEIET OO0 TOYKH, B KOTOPOH MOXKHO
MPEIIPUHATH ACHCTBUE, YCTPAHSIONICE MPUYNHY, 03HAYACT YTO:

a) MOCTPOCHA CeTeBasi MOJIEIb;

0) mocTpoeHa MPUIUHHO-CIICICTBEHHAS TICTIb;

B) TIOCTPOCHA MOJICIb PEIICHUS;

T') IOCTPOCHO "MepeBO pereHm".

Tunoswle 3agaHus 1O KypCy «anaBnqueCKI/Ie PCUICHUA

3aganue 1. [IpuBenure CpaBHUTENBHYIO XapaKTEPUCTHKY KiacCU(UKAIMKA yIpaBICHUECKUX
perieHuid 1Mo ykaszaHHOW ¢opme (1adn.l). KomndyecTBo mpoaHaaM3WpOBaHHBIX KiIacCH(DUKAIHIA
JOJDKHO ObITh He MeHee 4-x. BpiOop aBTopoB kiaccuduranmii mo xemanuro. Ilpusnaku
KJaccu(uKauy, TpUBEACHHBIE B Taliwie, HE OJDKHBI M3MEHATHhCS. Hamuume mnpusHaka B
KJIAaCCU(UKALUN OTMEYAeTCs 3HAKOM ().

[To pe3ynbraram 3anonHeHus Tadn. 1 chopmyaupyiTe OTBETHI Ha CIEAYIOIINE BOMPOCHI (YCTHO):

1. Kakasg u3 npuBeneHHbIX Kiaccu(puKanuil sBisiercs Haubojee MOJIHOM C TOYKH 3pEHHS
BBIJICJICHHBIX IPU3HAKOB?
2. Tlouemy cymiecTByeT HECKOJBKO KIACCU(UKAIMHA yNpaBIEHYECKUX PEIIEHUH M Kak OHHU
COTJIACYIOTCSI MEX]y COO0M?
3. B gem 3akmovaercst npoGieMa KIIacCH(PHUKAIMKA YIPABICHUYECKUX PEUICHUH B COBPEMEHHBIX
YCIIOBUSAX?
4. MOXHO JM CYUTATh TUIIOJIOTHUIO YIIPaBIEHYECKUX pelleHni - knaccupukanuei? Ecnu Her, To
nouemy?
5. Tlouemy HeoOXxoarMMa KiIacCU(pHUKALMS YIPABIEHYECKUX peIIeHU?
6. MOXHO 1M TOBOPUTH O MPAKTHMUECKOW 3HAYMMOCTH KIACCU(PUKALMS YIPaBIEHYECKUX
pereHui?
7. Tumonorust ynpaBie€HYECKHX pPEIIEHUN: TEOpeTHUYecKas KOHCTPYKLHUS WM MPAKTUYECKUI
MHCTPYMEHTAapUH B pa3paboTKe pereHnii?
Tabnuna 1
CpaBHuTenbHas XapaKTepUCTUKA Kilaccu(UKaIui yrpaBIeHUeCKUX peleHui

B.C. B.B.Pemennukos | O.T.Jlebenes, A.P. | D.A.
IOxaeBa KanpkoBckas CmupHOB

ABTOpBI

[Ipu3nak

[To Bpemenu

ITo cyOnekty (hopma
TIPUHSTHS)

KaTCFOpH‘{HOCTB

(o6s13aTENBHOCTD)
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Uctounuk (mpuumnna)
BO3HUKHOBCHHS

Hanwnuue u momuora
nHpopMaIuu
(mporHO3UpyeMbIit
pe3ynbTaT)

Cragnu YP
HcTouHUK OSIBIICHUS

Croco6 moBeaeHHs (Cr1ocod
(huxcarim)

HoBusHna (yHUKaIBHOCTB)

Mertoasl pa3paboTku

KonnuectBo KpuTepuen
BBIOOpA (11e/IeBast
HaIpaBJIE€HHOCTb)

Conepxanue
(byHKIMOHATBEHBIN
MIpHU3HAK)

Uepapxus

3HAYUMOCTD LIEJIU

CreneHb MOBTOPSAEMOCTH
XapakTep pa3paboTKu U
peanuzanuu

OrpaHunueHus Ha pecypchl

Hamnpanenue Bo3aeiicTBust

3aganue 2. OcHOBHas MPOAYKIMS MECTHOIO aBTOMOOMJIBHOTO 3aBoia (OJHA Mapka
JIETKOBOTO aBTOMOOWIISI) CTPEMUTENBHO TepseT crpoc y noTpedutens. [Ipulsuis 3aBoga magaer.
PykoBoCTBO 3aBoJ1a HE cOOMpaeTCs MOKUIATh JaHHBIA CETMEHT PBHIHKA U MBITAETCS CIENaTh BCE
BO3MOXKHOE, YTOOBI COXPAaHUTH CBOU TIO3UIIMH Ha aBTOMOOWMIIEHOM PBIHKE.

B mensx cokpamieHuss KOJIMYecTBa pa3padaThiBaéMbIX aTbTCPHATHUB, IIEJIECOO0pPA3HO
OpPUEHTUPOBATKLCS HA JKU3HCHHBIN UK TPOAYKIHH (YCIyTH), TOKA3aHHBIN Ha puc. 1.

Kv3HeHHBII  IUKI  OPOAYKIMM  BKJIIOYAeT  CleAyloliue &  3TamoB:  MOPOT
HeuyBcTBUTENbHOCTH (1), BHeapeHue (2), poct (3), 3penoctsb (4), HaceimieHue (5), cnaa (6), kpax
(7), muxBupanus (8). LlemecooOpa3HO OCTaHOBHUTHCS TONBKO HA TIEPBOM JTame — MOpore
HEUYBCTBUTEIHHOCTH, BECbMa Ba)XHOTO C TOYKH 3peHuss YP. 37ech HET MOJOKUTENbHBIX
pe3yNbTaTOB ACSITENbHOCTH — UIET HAKOIUICHHE MOoTeHIana. MHorue GupMbl He BBIIEPKUBAIOT
9TOT 3Tall ¥ CBOPAYMBAIOT CBOIO JICATEIHHOCTh. 3HAHHUE OCOOCHHOCTEH ITOr0 3Tara TO3BOJISET
MeHe/DKepaM MPaBUIIHbHO pa3padaThiBaTh yIIPABICHUYCCKHE PEIICHUS.

| YCTONYM 941 OB;LACTb
y N
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Puc. 1. )KuzHeHHbIN UK TPOYKIIUN
[Tpemnoxute U 0OOOCHYITE BapUaHThI PEIICHUN, KOTOPHIE MOXKHO MPHHSITH PYKOBOJCTBY
3aBO/jIa MO JIAaHHOU MpobJemMe, T.€. 4TO HYXKHO ClIeTIaTh, YTOOBI BEPHYTHCS B YCTOHUYHBYIO 00J1aCTh
conira? Chopmynupyiite 3anady npunstus pemennit (3[1P) mis kaxmaoro BO3M0OKHOTO BapuaHTa
U IPEJICTaBbTe OTBETHI B (hopme TabauIb 1.
Tabnuna 1
[TocTanoBka u popmymuponka 3I1P

Lenb AJbTepHATUBbI Orpanndenus HocrouHcrBa Henocrarku

TurnoBoe 3ajaHue MO KypCy «Y IPaBICHUYECKHUE PEILICHUS»
Pa30o0p Ha nocraBiaeHHbIE BONpockl keiica Ne 1
«CaMpble MHTEPECHBIC CUTYAIMH TIPE/JIaraeT HaM KU3Hb»

Komnanust «ApaHTa» — OJIUH U3 BEAYIIMX UTPOKOB B CBOEM CEKTOPE PhIHKA — 3aHUMAaeTCsl poaaxeit
KOMIUIEKTYIOIINX JUTsI JepeBOO0OpadaThIBAIONINX W MeOeNnbHBIX mpennpuaruii. B kommanmm Oonee cra
COTPYJTHHUKOB, CPETHAN CPOK pabOTHI B KOMIIAHHWU TIATH JIET. PykoBoAWUT KoMNaHuel ee Biajeneny AHApei
Mapaios, KOTOpOMY yAaJoCch coOpaTh 3pPEeKTHBHYIO KOMaHIy MOJIOJBIX, IPOTPECCUBHBIX PYKOBOJHUTENCH.
YnpasieHue nepcoHaioM B OTIENIBHYIO CIyX0y He BBIJICJIEHO, BCEMH BOIPOCAMH, BKIIIOUas IOUCK, 00yUeHHE,
pasBUTHE TMEPCOHANA, 3aHUMAIOTCSl PYKOBOAMTENN OTAeNnoB. Kak1oMy M3 HUX B Hayalle TOAa BBLACISIETCS
OromxkeT Ha oOyueHHe mepcoHana. BeIOOp TPEeHUHTOBBIX KOMIIAHWH MPOUCXOAUT IO PEKOMEHAINH JIpy3eii,
KOJIJIET U 3HAKOMBIX.

Ocoboe MecTo B KOMIIAHHM 3aHMMAeT OTAeN MpoJAaX, B KOTOpoM paboraroT 26 denoBek. B ero
CTPYKTYpE€ HECKOJIBKO TPYII, KaXJasi U3 KOTOPBIX 3aHMMAETCsl NPOJaKel CBOETo MPOAYyKTa. YKe JiBa roja
otnenoM pykooaut Misan KosoMeniies, paboTarouii B KOMIIAHUY IIECTh JIET, 00J1a1at0IIuii aBTOPUTETOM B
KOMIaHuH. B TOM, 4TO BhIpydKa KOMIIAaHUH 3a MOCJIEAHNE ABa roja Belpocia Ha 30%, ecTh U ero 3aciyra.
WBaH mo-HacTOSIIEMY paJeeT O CBOEM JIeJie, IPH 3TOM OH JIOCTATOYHO JEMOKPAaTHYHBIH PYKOBOIUTEIb,
pUOETaoNIUi K eJIMHOBIACTUIO TOJBKO B 0COOBIX citydasx. [lepen TeM, Kak MPUHATH PELICHHE, OH 4acTo
CHPAIIMBACT TOUKY 3PCHHS CBOUX COTPYIAHHUKOB, 1aBasi UM TEM CaMbIM ITI0YyBCTBOBAThH CeOsl MPUYACTHBIMHU K
PasBUTHIO OTAETIA.

HBany Ka3anock, 4TO OH IMOCTPOMIT KPENKUI 0T/ MPOaX, BHEJAPUB CUCTEMY BHYTPEHHETO 00yUYCHHUS
HoBHYKOB. Ilocne ero HasHaueHHsT PYKOBOAMTENEM OTAENa OH Cpa3y kK€, NpH IMOAIEPKKE IUPEKTOpa
KOMIIaHWH, BBCJI HOBYIO CUCTEMY 6OHYCOB, KOTOpad mpearnojgaract nmpeMHupOBaHHUE COTPYAHUKOB 3a UX
JMYHBIE PE3YNbTaThl U 3a pe3ysbTaThl orhena B menoM. K Tomy ke VBaH BBen cucreMy pacupeneieHust
KJIMEHTOB, KOTOpasl 3aKJII0YacTcs B 3aKPEIUICHHMHM KaKJOro KIMEHTa 3a MEPCOHAIBHBIM MEHEIKEPOM: C
KIIMEHTOM B€JIaCb KPOIIOTJIMBAA pa60Ta, BBICTPAaMBAJIUCh MMAPTHECPCKUEC OTHOIICHUA. B ciIydya€ OTCYTCTBUMA
MEHeKepa KIMEHTa ero 3aKa3 MPUHUMaJl KOJIJIera v IPY IEePBOH k€ BO3MOXKHOCTH TepeaaBail HHPOPMAIUIO
MEHEIKEpY.

HekoTtopoe Bpems Hazaj B 0TxAejIe HadYaIMCh MpobiieMsl. Bee warie cranu 3BydaTsh Bompock! «llouemy
MMEHHO $1 IOJDKEH OTBEYaTh HA 3BOHOK «HE MOET0» KIHeHTa?

HO‘ICMY s Tpady Ha HECT'O CUJIbI, @ BBIpYYKa OT 3TOr0 KJIIMEHTA UACT HE B MOH IIaH, a B IIJIaH TOT'O0, KTO
orcytctBoBan? [Ipu 3TOM, KOra MEHs HET Ha MECTE, MOETO KIMEHTa HE MOJXBaTHIBAIOT, & IIPOCTO FOBOPSIT:
«Ilepe3BonuTe mo3xe». B urore ObUIO pemIeHO CO37aTh HOBYIO CHCTEMY OOHYCOB, KOTOpas HpeIIoyiaraet
OILTaTy JIF0OOr0 YCHIIHS CO CTOPOHBI COTPYIHUKOB.

Tem He MeHee, aTMoc(epa B OTzeNe cTaja IPOXJIAJAHON, Iponaj IyX B3aUMO3aMEHIEMOCTH, KOTOPBII
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WBaH Bcsiuecky MOANEPKUBANI B OTAENE BCE 3TH JBa roja. Eciu paHblle COTPYAHUKH MPOBOIMIA BMECTE
BpeMsl U Iociie paboThI, CHOHTAHHO COOMPasiCh, HAIPUMED, B KHHO, TO TETIEPh ATO CTAIO OOJBIIIOI PEIKOCTHIO.

Kpowme Toro, B otzene craiay o0pa3oBbIBATHCS KOAIHIIUU, U CTOJIKHOBEHUS MX MHCHUHN MPOUCXOIMIIO
KaKABIN pa3 Ha coOpaHuax otaenoB. [lopoii ka3anock, 9To KOH(IHUKTHI BCIIBIXUBAIM Ha IMyCTOM MecTe. Bee
Yalie pyKOBOJIUTEIIO MPUXOAWIOCH CTY4aTh «KYJIaKOM IO CTOIY» U IPUHUMATh PEICHUs SAUHOIUYIHO, XOTS
3TO OBLJIO COBCEM HE B CTHJIC KOMIIAHWH. ..

ITocne Toro, kak VMBaH momy4mi 3asBieHHEe 00 yXOZe OT OJHOTO M3 CAMBIX YCIEIIHBIX MEHEIKEepOB
Onpru CnentoBoi CTaJio MOHATHO, YTO CUTYaIUs caMa He Pa3pelIuTCs U HY>KHO CPOYHO YTO-TO JENAaTh...

Kaxue BBl 1aguTe peKOMEHIANH PYKOBOIUTENMO oTHena mpofax Meany KomomenmeBy?

TurnoBoe 3ajaHue MO Kypey «Y IPaBJICHUYECKUE PELICHUS
Pa30o0p Ha nocraBieHHbIE BONPOCH! Ketica Ne 2
«Koneco n3menennii. Moxer i1u pupma moCTOSHHO MEHATHCS?»

B nmaHHOM cnydyae KeWC NOCBSILEH pean3alid MacIUTaOHBIX MPOrpaMM OpPraHU3ALMOHHBIX
W3MEHEHUH B MeTepOyprcKoM KOHAUTEPCKOM oObenuHeHnH «JIFoOUMBIN Kpait» 1 mpobiieM, ¢ KOTOPBIMH
CTOJIKHYJIaCh FeHepalbHbli nupekTop Enena CtpenblioBa npu BHEIPEHUH 3TUX MPOTrpamMM. 3aMETUM, YTO
no mpuxona CTpenbIioBOil KOMIIAaHUS HAXOAUIIACh B KPHU3HCE.

Hzmenenuii ne bvisaem mHoz2o?

Jnst konauTepckoro o0benHeHUs «JI[FOOUMBIN Kpaii» 3TOT BOMPOC MOKA OCTAETCS OTKPBHITHIM.

B 2006 roxy Bce COTpyIHHMKH KOMMaHHU «JIFoOMMBIH Kpaii» (POCCHHCKUN JHAep MO MPOU3BOJCTBY
OBCSIHOTO TI€YEHBS, BBIITYCKACT U JPyrue KOHAUTEPCKUE M3AEINsI — MoapoOHee cM. MoABEepCcTKy Ha cTp. 80)
OPUHSUIM ~ ydacTHE B  OYEPEAHOM CEMHHAape KOMIIAHWH, Ha KOTOPOM HOJBOAWJIMCH  HUTOTH
BHYTPHUOPTaHU3AIIMOHHBIX MPOeKTOB. COTpyIHUKaM OBUIM TaKXKe MPeCTaBICHBI MPOEKTHI, KOTOPBIE elle
NPEACTOSIIO OCYIIECTBUTD.

B cepennne 2005 roga B KOMIIaHUM CTapTOBAJI MMPOEKT 10 BHEIPEHUIO IIPOIIECCHOTO MOIX0a, KOTOPHIii
Ha MOMEHT IPOBEJCHUSI CEeMUHapa OblJI Ha MOJIOBUHE ITyTH K 3aBepIIeHHI0. [lapauienbHO ¢ HUM MPECTOSII0
3ammycTUTh NpoekThl «Omaara mo KOoMIeTeHUusIM» U «MyJIbTHIIPOEKTHOE yIpaBiieHHe». Bmecte ¢ Tem
«JIroOuMBIH Kpaii» yke TOTOBUWIICS K CepTU(UKAIIMOHHOMY ayAUTy CBOEH CHCTEMbI MEHEI[XKMEHTa KauecTBa.
«KomnaHust OCTOSIHHO JOJKHA ABUraThCsl BIEpen», — roBopUT Enena CTpenblioBa, rIaBHBIA MHULMATOD
BCEX M3MEHEHUH. MOXXEeT 1 MpeanpuaTie OCTOSSHHO U3MeHIThea? UTo eMy 3To gaeT? 3aueM 3TO HyXKHO
coTrpyaHukam? Bce 3Ti BOIIPOCH! OCTAINCh OTKPHITHIMU IIOCIIE MPOBEACHHUS CEMUHApa.

Bceeoa ¢ yovimrxamu

B okTts6pe 2003 roma onuH U3 coOCTBEHHUKOB npeanoxmt Enene CTpenblioBO BOWTH B COCTaB
TOIN-MEHEKMEHTa KOMMaHuH «J[1o0uMbIid kpaii». Jlo 3TOro MOMEHTa TPHU OCHOBHBIX aKLIMOHEpa
00BbEeTUHEHUS] PYKOBOIMITN UM 110 ouepean. CTpenblioBa corjlachiach Ha 3TO MpeIIoKeHUe, TeM Oolee
YTO C JABYMsI M3 COOCTBEHHHMKOB KOMIIAHHM OHa Yke ObUta 3Hakoma mo pabore B «llerpocorosex
(npon3BOANTENH KETUYNIOB, MAal{OHE30B U IPYTUX MHUILEBBIX MPOAYKTOB). [l Havana, yauThIBas OIBIT €€
npensiaymieii  padotel, nepen Esenoit CrpenblioBoli Oblla IMOCTaBJieHA 3agava OpraHU3alldd
YIpaBJIEHYECKOTO yUeTa.

B ToT MOMEHT KOMIIaHHsI HAXOIWJIACh B KPU3HCE; COOCTBEHHO, OHA padoTaa B YOBITOK C MOMEHTA
ocHoBanus. K xonmy 2003 roma AeiicTBUS mepcoHana, HalpaBiICHHBIC HA JOCTI)KCHHE ITOCTaBICHHOM
PYKOBOACTBOM wLeiM (POCT MpoAax JIOOOH IeHoM!), BBI3BaNM KOJUIAIC KaHAJIOB AMCTPUOYLHH.
IIpocpoueHnas aeOuTOpCcKas 3aA0/DKEHHOCTh cocTaBisiia 100% OT MmiaHOBOH, YTO KpaiiHe HEraTHBHO
CKa3bIBaJIOCh Ha BEJIMYMHE COOCTBEHHBIX 00OPOTHBIX cpeAcTB. OJHM KIMEHTHI OTKa3bIBAJIHUChH IUIATHTH,
Jpyrue mpocwiiid 3a0paTh MPOCPOUCHHYIO MPOAYKLIHIO M TOJBKO IOCIE 3TOTO COTJallajuch MATH Ha
MeperoBopsl. B To e Bpemsi CyIecTBOBAIIN Cephe3HbIE IPOOIEMBI C CEOECTOMMOCTHIO MPOTYKITMH — OHA
ObLIa CITUILIKOM BBICOKOH.

Haxkoner, ToproBbie MapKi KOMITAHUH ObUTA MaJlOW3BECTHBI.

17



Koneuno, koMmnanust o0iagana U CUIbHBIME cTOpoHamu. Hampumep, mo Muenuto CTpenblioBOM, B
«JIrobnMoM Kpae» ObUTM COOpaHBI XOpOIINE CIIEHHUAINCTBl B KOHIUTEPCKOM IIPOM3BOACTBE, UYTO
MIOJIOKHUTENIFHO BIUSIO HAa KaueCTBO MPOJYKIMH W PEIyTaluio cpeau morpedureneid. Kommanus Obina
3aperuCTPUpPOBaHa KaK €OUHOE IOPUIMYECKOE JIMIO; B TOT MOMEHT 3aBepliajgach (opMaau3anus
OpraHU3allMOHHOM CTPYKTYphl W HamMcaHWE AOJDKHOCTHBIX MHCTpyKuuid. Ha ¢abpuke cymectBoBan
OTpeJieIeHHBI  3amac  MPOW3BOJCTBEHHBIX  MOIIHOCTEH, TMO3BOJSBIIMKA THOKO TOAXOOUTH K
¢dbopmupoBaHN0 accoptuMeHTa. Ho B menoM KoMmaHus HaxOAWJach B TSDKEJIOM COCTOSHMM M Tepsiia
KIJIMEHTOB.

B mapTte 2004 romga coOCTBEHHUKH KOMIIAaHWH ITpemtokuid Enerne CTpenbIioBOM MMOCT TeHEPaTEHOTO
JUPEKTOpa, W B ampelie OHAa MPHUITIachia Ha TMOCT AMPEKTOpa MO Pa3BUTHIO W HWH(POPMALMOHHBIM
texHonorusim Jmutpus baitkoBa — cBoero cokypcuuka o mporpamme MBA. Takxe CrpenbiioBa
CMEHMJIAa TUPEKTOpa Mo mpojakam. HoBblii aupexkTrop mpuHsuI Ha ceOs Bce HpoOIeMbl KOMIIAHMH,
CBSI3aHHBIE C KIMEHTaMH, HO CMOT MpopadoTaTh Bcero Tpu Mecsaua. OmHAKo eMy yJaaaoch HEMHOTO
BBIPOBHSATH cUTyauuto. OH COCTaBWII CIIMCOK KJIIMEHTOB U UX IPETeH3UH U paboTaj ¢ KaKAbIM IO 3TOMY
cinucky. Ilocne ero yxoma CrpenbloBa 3aHuMMajach NpoJakaMH caMa — CHCTEMaTH3HpOBaja HX,
WHHULIMUPOBaAJa pa3paboTKy MOJUTHKH MPOAax, BBEJa HOBYIO CHCTEMY MOTHBALIUU IS MEHEKEPOB T10
MpoJiaXkaM, OPUEHTHUPYsI UX Ha HyXHble nokazareiau. B utone 2005 roga B KOMOAHUIO MPUILIET HOBBIA
nupexTop 1o npogaxkam — Orer Iletpos. B To ke Bpemsi pyKOBOACTBO KOMITAHWU Iepeexano B HOBBIN
oduc: no storo opuc Haxomuics B Cankr-lIlerepOypre, a padpuka — B ropoae Otpannoe JIeHHHTpagCcKOH
00J1aCTH U CYILECTBOBAJIO PA3JEICHUE MEXIY «HEOOKUTEIIMU» U KIPOCTHIMU JIFOIBMM.

Osnaoeii Oyoywum

Wnest BHEApATH IpoLeccHOE ynpasieHue nosiBuiack y Enensl CtpenbiioBoit nunis B amnpene 2005
roga. Ho ucroxku storo pemenus, kak oObsicHsieT CrTpenblioBa, HY)KHO HCKaThb B €€ JI€TCTBE, B
ocobeHHOCTX Xapaktepa. Tak, B gercTBe CTpeNblioBa PeaKo JAOBOAMIA YTO-THOO0 /10 KoHIa. [ToTom oHa
MOHSIA: ISl TOTO 4TOOBI yCHETh TOBECTH MICK0 0 KOHIA, HEOOXOIUMO ACHCTBOBATh OUEHb OBICTPO U
JenaTb MUHUMYM JABIkeHUH. [loaToMy B KOMIaHWW OHa XOTella OpPraHnu30BaTh paboTy TakuM o0pas3oM,
4yT0OBI YOpaTh BCE JIMIIHEE U TPATUTh MUHUMYM YCHJIUI Ha MIOBTOP.

Cuayvana CtpeblioBa 00paTHIIach ¢ IPOCHOOH MPOBECTH TPeHHUHT B kKommauui Ernst&Young, HO
BBISICHUJIOCH, YTO KOHCYJIbTAHTBI TAKOW yCITyTH He oKka3biBaroT. Tak Enena CtpenbioBa u Imutpuii baiikos
npunuin Ha Qakynbrer MeHekMeHTa CIIOLY ¢ mpennokeHueM OpraHu3oBaTh MPOEKT, MMOTYYHBIINHA
Ha3BaHue «ONTUMH3AIHS OU3HEC-TIPOLIeCCOBY, WK «OBNaael OyayIM IPEUMYIIECTBOM).

Llenpl0 ONTUMM3ALMK HPOLECCOB SIBISUIOCH HE COKpALeHWE YHCIEHHOCTH IIEpCOHana, a
o0ecrieyeHne pa3BUTHS U POCTA KOMIIAHUH TEM K€ YHCIIOM COTPYAHUKOB.

CoBMecTHBIN MPOEKT ¢ (DaKyIbTEeTOM MEHEIKMEHTA OCYILIECTBISUICS B HECKONBKO 3TamoB. Ha
nepBoM Oblla pelleHa 3ajada Mo OTOOpY YYaCTHHKOB: MMM CTaIM KoMIaHuM <«JIroOumblil Kpaii»,
«TonXaycberon» (Jiuaep Ha peIHKE MPOMBIIIIEHHBIX 10JI0B) 1 «OM3-Crierictanby (KOMIIaHus, CO3AaHHas
Ha 0a3ze MeTaJuTypruyeckoro komiuiekca Mokopckux 3aBoznoB). Ha BTopom 3tamne npoBoaniIocs o0ydeHue
COTPYAHHUKOB, BBIICJICHHBIX KOMIIAHUAMU- YYaCTHUKAaMH, IPUHIMIIAM HPOLIECCHOr0 MOAX0Aa U METOIaM
ONITUMH3ALINY OU3HEC-TIpoIieccoB. TPeTHii ATal 3aKItovaics B BBLICICHUH 1 ONTMCaHNH OU3HEC-TIPOIIECCOB.
W nakoHel, B paMKax 4€TBEPTOro dTama ObUT OPraHU30BaH AMAIOT (B BHIE CEPHUM KPYIJBIX CTOJIOB) IO
0OMEHY ONBITOM MEXIy KOMIAHWSMH, TPUHSBIIMMH ydacThe B mpoekre «Ontumuzanus OuzHec-
MIPOIIECCOBY.

Kax ecmv u kax Haoo

B «JIrobumom kpae» npoekT «OnTuMu3anus OM3HeC-IpoIeccoB» craproBai B anpesne 2005 roxa. B
KOMITaHUH ObIT pa3paboTaH IUIaH peaju3alyy NPOEeKTa, KOTOPBIM COCTOUT U3 CEMH 3TAIOB, ONPEACICHBI
3a/1a4¥ KayKIO0To 3Tara, CPOKH U OTBETCTBEHHBIE 32 €r0 peayn3aliio. beuta co3mana mpoeKTHas TPyIa U3
CEMH YeJIOBEK — MEHEKEPOB Pa3IMYHBIX YPOBHEH, BKIIIOYasi TeHEpATbHOTO ANpeKTopa. PykoBogurens
MPOEKTa OCBOOMKIAJICS OT TeKylIeld paboThl U B TeUeHHE pabouero AHs ObUI 3aHAT TOJBKO pealn3aluei
JAHHOTO TPOEKTa. DTO NPUHIMITUAIBHBIA MOMEHT, TaK Kak paboTy B MPOEKTEe TaKOro Macmraba
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HEBO3MOXKHO COBMEUIATh C TEKYIIEH IEsTeJbHOCThIO. YYacTHE MEHEIKEPOB ObLJIO HCKIIOUUTEIHHO
JIOOPOBOJILHEIM.

Ha nepBom stane HeoOxoanMo ObLIO MPOBECTH 0OyUeHHE MPOSKTHONH KOMaHIbI, TaK KaK 0 3TOrO
HHUKTO B KOMIIAaHWU HE UMEJ OIbITa BHEIPEHUS CUCTEMbl MEHEDKMEHTA Ka4eCTBa WM cOAIaHCUPOBAHHOM
cUcTeMBbl Moka3zareneil. [loAroTOBUTENBHBIN 3Tall — «WHKYOAIIMOHHBIN MEPHO — 3aBEPIIMICS B HIOJE
2005 roma KOpPHOPAaTUBHBIM CEMHUHAPOM, B KOTOPOM MPHHSIIO ydacThe OOJIBIIMHCTBO COTPYIHHKOB
KOMITaHUH. YYaCTHUKU IPOEKTA PACCKA3aJIM COTPYIHUKAM O IMPUHLIUIAX IPOLECCHOTO MOAX0AA, a TAKXKE
0 TOM, KaKue MpoOJIeMbI 3TOT MOAXO0/ O3BOJIUT PEIIHTb.

B cBs13u ¢ mpuHATHEM peLleHNs O BHEAPEHNH MPOLIECCHOTO NOAX0/a y COTPYIHUKOB BO3HUK BOIIPOC
0 BO3MOYKHOM COKpAIlCHWH MepcoHaia B pe3yibTaTe ONTUMH3AIUU paboThl. 34ech HaJ0 MOTYEPKHYTh:
LENBI0 ONTUMH3ALUHU TPOLECCOB SIBISJIOCH HE COKpAllleHHE YHCICHHOCTH MepcoHaia, a obecreyeHue
PasBUTHS U pOCTa KOMIIAHUH TEM K€ YHCJIOM COTpyAHUKOB. Hampumep, B pe3ynpTate pa3padoTKu MOJEIN
«KaK Ha/lo» ObUI TUKBUANPOBAH JAeMapTaMeHT IIaHUPOBAaHMsI IIPOU3BOCTBA — 3Ty (DYHKIHMIO Tepenanu
HETIOCPEACTBEHHO HA MPOU3BOJCTBO. [IMPEKTOp M0 INIaHUPOBAHUIO, 001a1ast OONBIINM OIIBITOM PaOOTHI B
MHUILIEBONH OTpPAacCiii, BO3IJIABMJ BHOBb CO3/aHHBIN JemapTaMeHT KadecTBa. 1akas MONHUTHKA B 00nacTH
YeJIOBEYECKUX PecypcoB ObUla JOHECEeHa 10 COTPYAHHMKOB KOMIIAHWM Ha IMEPBOM K€ KOPIOPATHBHOM
CEeMMHApE IO MPOLECCHOMY ITOJIXOY.

Crenyromeii 3aqaueil sBISUIOCH BBIJICIIEHHE W OMUCAaHUEe OM3HEC- MPOLIECCOB «KaK €CTh», TO €CTh
CO3[JaHUE CYILIECTBYIOLIEH MPOLECCHOM Monaenu KommnaHuu. Ilociie KOpnopaTMBHOIO CeMHHapa K
MPOEKTHOW KOMaH[Ie MPHUCOSANHWINCH CTYACHTHI (akynbreta MeHemkMeHTa CIIOIY. M3 mpoexTHOI
KOMaH/Ibl M CTY/ICHTOB OBLTH OPTaHW30BaHBI TPYIIIHI 10 IPUHIUITY «OJWH YICH MPOEKTHOM TPYIIIHI TJTFOC
OIIUH CTYACHT», COCTABJICH IUIaH-TpadMK OMHCAHUS MIPOLIECCOB «KAK €CThY.

CoTpyIHHUK KOMITaHUH TIPOBOJMII OIPOC MEPCOHANA, BBISCHSS, KaK M Kakue (QYHKIIMU BBITIOIHSIOT
T€ WM WHBIE Pa0OTHHKH, 3aT€M CTYIEHTHI 3allONHIN (popMa periiaMeHTa, PUCOBal CXEMBI TIPOLIECCOB
MaTpHIly OTBETCTBEHHOCTH. [locie o0cy ) aeHus B MUHU-TPYIIIE U yCTPAHEHHS BCEX HEJOUETOB PEriaMeHT
COTJIACOBBIBAJICS C PyKOBOJUTEIIEM MpOIlecca U 3aTeM 00CYKIANICsl Ha COOpaHHUHU TPYIIIHI 110 YIPABICHHIO
npoekToM. OOBIYHO PEriaMeHT YTBEPKAAJIHM IOCJe IBYX-TpEeX OOCY)KIeHHWH Ha cOOpaHMH NMPOEKTHOM
KOMaH/IbI.

B pesynbrate orpoca 1 co3jaHue periiaMeHTOB MPOLIECCOB OBUIN Pa3paboTaHbl rpad)UuecKUue CXEMBI
— OMMCaHWE IPAHUI] U XapaKTEePUCTHK KaXI0r0 mnpouecca MTorom craina MoJesb MPOLECcCOB «KaK HAZ0,
TO €CTh CO3/IaHNE ONTHUMAILHON MPOIIECCHON MOJIENTM KOMITAHMH. DTa MOJIeITb MTPEACTaBIIsia codoi cxemy,
Ha KOTOPOH ObUTM OTOOpaXKeHbI OCHOBHBIE CBSI3M MEXIY IpoLeccaMH KOMIIAHWHM, a I10J Ha3BaHUEM
Ka)X10ro 0003Ha4YeHbl HOMeEpa LIeJIel U; «IepeBa 1eJiei» KOMIIaHUH.

«epeBo menei» pa3pabaThBANIOCh MapalieIbHO C OMWCAHHWEM IIPOILIECCOB «KAaK €CTh», 3TUM
3aHUMAJICSl CO3JaHHBIM BHYTPEHHUM COBET KOMIIAaHMU. bBBUIO HE00XOIMMO JIOTMYECKH YBS3aTb
KayeCTBEHHbIE U KOJMYECTBEHHbIE, ONepeKalolre U OTCpodeHHble 1enu. [locne pa3BepToiBaHus 1eneit
BEPXHEro YpPOBHS ObUTM pa3paboTaHbl IOKa3aTeNH, KOTOPbIE BBICTYISAT B KAuyeCTBE HHIMKATOPOB
noctiwkenus neneit. IlapamiensHo TpeOoBanoch COCTHIKOBATH MX C LENSIMH U IIOKA3aTeIISIMH BbIIEICHHbIX
nporeccoB. JloCTHKeHNE 3TOr0 COOTBETCTBUS ABISAETCS OAHOM M3 33/1a4 3Tara OMHUCAHUS MTPOIECCOB «KaK
HaJI0».

Celiuac B TpOEKTE YYACTBYIOT YK€ HE ISTb-CEMb YEIOBEK, KOTOPHIE BXOAAT B TPYIIy IO
VIpaBIEHUIO TPOEKTOM, a OkoJo 70 (He OCBOOOXIEHHBIX OT OCHOBHOW pabOThI), YTO COCTaBJISIET
npumepHo 20% oT o0Iero yuciaa CoOTpyAHUKOB KommaHuu U 90% — oT 4ucia MeHemkepoB. B anpene
2006 roma w3 KOMIIAHUH yIIIEe] PYKOBOAUTENb MMPOEKTA, YTO HETATUBHO MOBJIMSIIO HA TIPOIECC U3MEHEHHUH
— BCA ACATEIBHOCTH 10 NMPOEKTY NpHocTaHoBUIach. EneHa CrpernblioBa MpUHsIIA PEIICHUE BO3IIIaBUTh
ero.

Pesynomamul 6 yugpax

CeroiHs yke MOKHO TOBOPUTH O MPOMEXYTOUHBIX pe3yJbTaTax MPoeKTa. PE3k0 CHU3MIICS MPOLEHT
HEJOBBINOIHEHNS TOCTYMUBIINX 3aKa30B M0 MPUYMHE OTCYTCTBUS TOTOBOM MPOAYKIIMH Ha CKIaae. DTOT
MIPOIIEHT HAaYalli pacCUUTHIBATh ¢ aBrycra 2004 rozga, u Torna oH coctasisit 5,6%, a B gexabpe 2005 rona
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— yxe 0,5%. Ha rpaduke BuaHO, uTo B ceHTA0pe 2005 rona mpon301uIo pe3koe yXyAaImeHne moKa3aTes,
YTO OBUIO BBI3BAHO NPOOJEMaMH Cpa3dy y BCEX IOCTAaBIIMKOB YHNAKOBOYHBIX MaTEpUaJIOB. DTO CTaNO
CEpbE3HBIM YPOKOM 7Sl KOMIIAHMM M TPUBENO K PEIICHHI0 O pacIIMPeHMH MPOTPaMMBbl YIIpaBJICHUSA
KadeCTBOM W BKIIFOYCHHWH B Hee IOCTaBIIMKOB. B mepBele Mecsambl 2006 roma IMmokas3aTellb CTaOHIBHO
nepxancs Huxe 1%.

Cy1iecTBeHHO OBBICHIIACh YIIPABIAEMOCTh 3aTpaTaMu U 3anacamu. Tak, MpH MpakTUYECKH paBHOM
o6wreme pogax B 2004-m u 2005 romax, pocte ChIpbeBOM ce0ECTONMOCTH U OAMHAKOBOM CTPYKTYpE 3aTpaT
npuObUTE KoMnaHuu B 2005 roxy yBennuuiack Oojee yeM Ha (0,5 MITH 10JI1apOB.

Kak yxe ymoMmuHamoch, mapaulebHO C BHEAPEHHWEM IPOLECCHOTO MOAX0Ja MEHEIKMEHT
«JIrobumoro Kpast» IpUHSIT pelIeHUe 3aHUMAThCs Pa3paboTKON cucTeMbl MeHekMeHTa KadecTBa (CMK).
Tem Gosee 4TO omMKCaHKE MIPOLIECCOB «KAK €CTh» MOKa3aJio: Ha padprKe HUKTO HE HECET OTBETCTBEHHOCTH
3a Ka4ecTBO. bbu1 co3man AenapTaMeHT KauyecTBa, LEJIbI0 KOTOPOTO SIBJISIETCS OIMCAHUE U BHEAPEHHUE BCEX
HEOOXOTUMBIX PErjJaMeHTOB W Mpouenyp. B mpoekT mo ympaBieHHIO KaueCTBOM BOILIM Te€HEPaJbHBIN
JUPEKTOP, AUPEKTOP 0 PA3BUTHIO, AUPEKTOP IO MEPCOHATY M JUPEKTOP IO 3aKyIKaM.

Om onepayuii 00 uHHOBAYULL

Opanako M3MEHEHHUs B KOMIIAaHMM Ha 3TOM He 3aBepiuninch. B suBape 2006 roga mo MHUIMATHBE
TeHEPAJIbHOTO JAHWPEKTOpa Hayalloch BHEAPEHHE MYJIBTUIIPOSKTHOTO YympaBieHus. lLlenb maHHOH
MPOTrpaMMBbI - BHEJPEHHE CUCTEMBI yIpaBlIeHUS W3MEHEHUSMH, TO €CTh (DOPMUpPOBaHWE B OpraHH3allUH
CHOCOOHOCTH MOCTOSIHHO MEHSATHCS, a TAKXKe pa3paboTKa U BHeApeHue npoueaypsl u3MmeneHui. [1o cmoBam
Enens!t CTpenbLoBOM, y2Ke CTapTOBABIIKE IPOEKTHI CTAIA € MEHEE HHTEPECHBL, U OHA YBIEKJIACh HOBOU
ujeel — Havajia u3y4aTh IPUHIIMIBI IPOEKTHOTO YIPABJICHUS U IOCTENIEHHO BHEPATD X B €KeIHEBHYIO
JesITeIbHOCTh KOMITAHHH.

Komnanus mposena oOydeHue 35 COTpYIHHKOB IO MpoOrpaMMe «YTpaBieHHE MpOoeKTaMuy. JTa
IporpaMMa, B YaCTHOCTH, BKJIIOUaia B ceOsl TPEHUHT, HalpaBJICHHBIN HA pa3BUTHE KPEaTUBHOTO MOAX01a
K BEIOOPY TIPOEKTOB.

Hanee ¢upma Hagenuna oOyu4eHHBIX COTPYAHUKOB HEOOXOAMMBIMU MOJTHOMOYMSAMH. MeHehkepam
MPOEKTOB NPEIOCTaBUIIN CBOOOIY YIPaBIICHHSI BBIIEICHHBIMU UM PECYPCAaMH, HO C YCIIOBHEM, YTO TO3XKE
OHM OyJIyT HECTH OTBETCTBEHHOCTH 3a PECypChl Iepes] TAKUMH K€ PaBHOIMPABHBIMH Tpymnmnamu. B 3toit
CHUCTeME JII00OM COTPYAHHK MOKET MOoJAaTh WACI0 JiI HOBOTO MPOEKTa, HAEH PpaccMaTpUBAIOTCS
CHEUUAIBHO OPraHW30BAaHHBIM WHHOBAIIMOHHBIM KOMHTETOM. 3aTeM IPEJCTABJICHHBIC UIEU BHOCSTCS B
JIUCT OXKUJAHUS C paclpeiiesieHHeM IO YPOBHIO pucka. VIHBIMH cloBaMHM, BCE HJEU TPYNIUPYIOTCA T10
HanpasneHusM: uHHoBaumu, HUOKP, onepanun. HauBbiciimii puCK y MPOEKTOB MO HaNpaBICHHIO
«MHHOBALIN».

OnepalMoHHBIE TPOCSKTHI CBSI3aHbI ¢ TEKYIIeH paboTol — 3TO MOXKET OBITh, HAPHUMEP, YCTAHOBKA
KOHTeHHepa aist xpaHeHus cbipbsi. IIpoektet HMOKP kacaroTcs HOBBIX pa3pabOTOK M YIIyYIIEHHS
CYIIECTBYIOIUX MPOJYKTOB B PaMKaX HMMEIOLIEICs TeXHOJOTHH. VIHHOBAIIMOHHBIE MTPOEKThI CBA3AaHBI C
CO3/1aHMEM COBEPLICHHO HOBBIX HAIPaBJICHUI OM3HECa, TPOAYKTOB U TEXHOJIOTHH.

Cpennuil ypoBE€Hb KOMIIETEHLMHM Ha MPOMU3BOACTBE cocTaBWi 22,5%, OJHAKO y YKIATUMI] OH
MONy4MJIcS BBINIE, YeM Yy HavajbCcTBa. B KOMIaHMHU cyliecTByeT 0a3a JAaHHBIX B JIOKAJIbHOU CETH, TIe
KaXIblii COTPYIHHUK MOXKET MOCMOTPETh CTAaTyC JIIOOOr0 M3 MPOEKTOB M Y3HATH O PELICHUH, IPUHSATOM B
OTHOIIIEHWH TOW WM WHOW WHUIMATUBBIL. B JHCTe OXUAaHUS TPENCTaBICHBI TaHHBIE O CIOcobe
(buHaHCHPOBaHUS (HapUMeEp, ONIIMOHHOE, OI0/KETHOE, TOCTOSTHHOE ). [I[poekTaMul ¢ HAUBBICIIUM YPOBHEM
pucka OyayT ynpaBisiTb HHHOBALIMOHHBIE MEHEKEPbI, KOTOPbIE 0CBOOOKAAIOTCS OT TeKylIed padoThl, a
BOT YJIyYIIEHHEM OIepamdidé MOTYT 3aHHUMATbCi MEHEKEpHl MPOEKTa — COTPYIHHUKH, MPOIIEIINe
o0y4yeHure 1Mo MPOEKTHOMY yIpaBieHu 0. [I0CKONbKY 3TH U3MEHEHHs BHEIPEHBI CPAaBHUTEIIHO HEJABHO,
TOBOPHTH O pe3ysibTaTax MoKa paHo.

Yrnaouuywr auoupyrom

Eme oauH mnpoekt, KOTOphId celdac BHeIpsEeTCs B KOMIIaHWM, HasbplBaercs «Omimata 1o
komrereHnusaM». OH MpeacTaBisieT coOOl CHCTEMY OLIEHKH, MOTHUBAIMM U pacdeTra 3apaOoTHOM IaThl
BCEX COTPYAHUKOB KoMmmnaHuH. [lnanupyercsi, 4To B KOHEYHOM HTOre pa3Mep 3apaboTHOW IuiaThl OyneT
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3aBUCETh HE OT 3aHMMAaeMOH JOJDKHOCTH, a OT HAaBBIKOB KOHKpETHOro paboTHmka. C 3TOH mensio
COCTaBJISIFOTCSI KapThl KOMIIETEHLMH, B KOTOPBIX IPOIMCAHBl HaBBIKUM, HEOOXOOUMBbIE IJISl YCIICHIHOM
paboThl, 1 HA OCHOBE OLIGHKH KaKAOro pabOTHUKA MPUHUMAETCS PELICHUE O BEJMYMHE €ro 3apadOTHON
wiatel. [IporHosmpyercsi, 4ro Takoil NpuHIMI OyAET CIOCOOCTBOBATh CTPEMIICHUIO OO0Yy4aThCs
HEOOXOMUMBIM HaBbIKAaM W pa3BuBaTh UX. /I OBJageHHs HYXHBIMH KOMIETCHIHMSIMU OyAyT
OpraHu30BaHbI IporpaMMbl 00ydeHus. [loka ocyIecTBISIFOTCS TIEPBBIE STAlbl IPOSKTA.

JIroOyro paboTy MOKHO ONKCATh Kak HA0Op KOMIIETEHLIMI — BCEr0 B KOMIIAHWH UX BBIIEIEHO OKOJIO
70. IIpu 5ToM B paboTe MeHeIKepa 3aAeHCTBOBAHO MOPAAKA 25 KOMIETEHIINH, a B pad0Te YKIa 9Bl —
10. PykoBosacTBO «JIFo6MMOTO Kpas» ONpeAenuiio AeBITh KIFOYEBHIX KOMIIETECHITNH, aKTyalbHBIX ceifuac
JUTSL KOMIIAHHUH, ¥ TPUOABIISIeT COTPYIHUKaM OOHYCHI K 6a30BOMY OKJIaay Ha OCHOBAaHHHU 0aJyIOB, KOTOpBIE
KaXIblii U3 HUX TOJYyYWI B XOAe OueHKW. KitoueBble KOMIETEHIMH pa3OMThl HA TPYMIBL: IECTh —
0a30Bble, TPU — YNPABICHYECKHE, U CLIIE BbIAEICHA KOMIETEHIMS 110 IPOEKTHOMY YIPABJICHUIO — Ha0Op
13 0a30BBIX M YHpaBICHUYCCKUX. YKIAAUUIE HAA0 00JanaTh MEPBBIMH LIECTHIO KOMIIETCHLIUSAMH, a IS
MEHEDKEPOB Pa3InYHbIX YPOBHEH BaXKHbI OLIEHKH 10 CEMH WM IE€BATH KOMIICTCHIMSIM, B 3aBUCIMOCTHU OT
3aHMMAaeMOU JOKHOCTH.

OrneHka coTpyIHUKA MPOU3BOIUTCS HECKOJIBKUMH JIIOJIbMU: KOJUIETON, KIIMEHTOM, MOTYMHEHHBIM,
pykoBoauTeneM. B camoM Havaje mpoekTa KakIasi CTOPOHA OLICHHMBAaJIa BCE KOMIIETCHLUH, HO ceifuac
npoleaypa U3MEHUIIACh — HaIpUMep, KoJulera He OLEHHBaeT NpOQeCcCHOHAN3M COTPYAHUKA. Y Aa10Ch
OIpENIeJINTh BEC KaXA0H M3 CTOPOH B OLIEHKE KOHKpPETHOro Qaxropa. Hampumep, ansi KoMIeTeHIUH
«KJIMEHTOOPUEHTHPOBAHHOCTb» BEC OLEHKH KiMeHTa cocTaBUT 90%. [lanee ¢ ydyeroM Bcex (akTopos
paccUMThIBaETCS TPOLEHT, KOTOPBHIA M mpubaBisieTcs K oOkjiany. Takke paOOTHHKY TIpeajaraetcs
3aM0JIHUTh IIKaTy caMooleHKH. OHa HE YYMTBIBAeTCS NpPU IOIUIaTe, HO €€ CPaBHUBAIOT C OLIEHKaMH,
JAHHBIMU KJIMEHTOM, KOJUIerod M pykoBoauTeneM. Eciy HaOMOJaloTCS CHIIbHBIE pPAcXOXKIEHUs, TO
BeJieTcs paboTa Mo UX YCTPaHEHHIO.

Bueapenue 53TOro mpoekTa NpPOTEKAaeT OOJNE3HEHHO, XOTs BCE Mpenblaylde HHUIUATUBBI
TeHEepPAIbHOTO JUPEKTOpa COTPYAHUKH KOMIIAHWU NMPUHUMAIH IOJIOKUTENBHO WM, B XYJIIEM Cllydae,
HelTpansHo. [locne mepBoro ompoca, korga paOOTHUKOB O3HAKOMMIIU C PE3YJIbTaTaMU aHKETUPOBAHMS,
npou3onuia 3a0acToBKa Ha Mpon3BoJicTBe. COTPYAHUKY TPUBBIKIIH, YTO MPEMHUH PacIpeAeisiFoTes MO0
BCEM IOPOBHY, JINOO B COOTBETCTBHU C 3aHUMAaEeMOM JIOJKHOCThI0. CpelHui YypOBEHb KOMIIETEHIIUH Ha
MIPOM3BOCTBE COCTaBUII 22,5%, OHAKO y YKJIQAUHUI] OH MOJIYYHJICS BBIIIE, YeM Y HAYaJIbCTBA.

OHUM 13 BaXHBIX (PAKTOPOB HEJOBOJBLCTBA CTalla 3aBUCTh. BO3HMKIM BOMpOCH: «f yxe onro
pabotato, HO MeHsl Hu3Ko oueHuIH. [louemy?» OTBeTOM OBLII BCTPEUHBIN BOMNPOC: «A BBI 3HAETE, 32 UTO
JOIUTaYMBal0OT?» BBIACHUIOCH, YTO MHOTME He BiajaeloT uHdopmanueid. Torma COTpYyIHHKH CTaau
XJIONIOTaTh O TOYHOM COOJIIOJICHUH TIPOIICIYPhl — CIICIUTh 32 TEM, YTOOBI TECT HE TOTEPSIICS, U YTOOBI X
OLIEHUBAJIH JIFO/IU, KOTOPBIE MOTYT OLEHHTB, I10 CHPABEAIHUBOCTH.

OnwucaHue MPOIECCOB «KaK €CTb» BBIABIIIO: Ha (paOpHKe HHUKTO HE HECET OTBETCTBEHHOCTH 3a
Ka4eCcTBoO.

He 600icov, a nacmagnuk

Enena CrpenblioBa onpesessieT CBOIO poJib B KOMaHJE€ KaK pojib €IWHOMBIIIJICHHUKA U OTYaCTH
HacTaBHMKa. JIuzep He T0JKEH BCe YMETh CaM U MPUHUMATh aKTUBHOE YYacTHE BO BCEM, UTO IPOUCXOIUT
B KOMIIaHUH

[Mo muenwro CTpenbIOBOW, TIABHOE JJIsI PYKOBOIUTENsT — 93TO YMEHHE coOparh KOMaHIy
npodecCHOHANOB, KOTOphIM KOM(popTHO paboTtare BMecTe. Ecnum 5TH  ycloOBUSL  BBIIOJIHEHBI,
peoOpazoBaHMs B KOMIIAHUH JOJDKHBI MPOJIOJHKUTHCS JaXKE B CITydae yXo/a MepBOro JINIA.

Ocensto 2006 roma Enena CrpenproBa moiaydwia INpPEAJIOKEHHE OT OJHOM U3
onicTpopazBuBarommxcs komnaanii Cankr-IlerepOypra. buznec 310l KOMITAaHUU HE UMEET HUYEro 001Iero
C KOHJIUTEPCKOHN OTPacibio, HO TEMIBI POCTa M MEPCHEKTUBHI BrieyaTsifomye. CTpenbloBO MPEICTOUT
NPUHATH TPYAHOE PEILIEHHUEe — OCTaThCs B KOMIIAHUM «JII0OMMBIN Kpail» U MPOAOIKATh U3MEHEHHS HITH
yITH B HOBYIO KOMIIAaHHUIO M HA4aTh IPOBOIUTE IPEOOPA30BAHUS TaM.

Ipuenawenue K pazmvliuieHu0
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Hrak, mocne npuxoaa B KOMITaHWIO «JI'00MMEI Kpait» reHepanbHbIi qupektop Enena CtpensiioBa
3aIycKaeT MPOEKT MO0 ONTUMHU3alMU OusHec-mporieccoB. CIycTs To, HE 3aBEPIIMB 3TOT IIPOEKT,
MEHEKMEHT KOMIIAHUU MapajuIebHO BHEIAPSET MYJBTUIIPOCKTHOE YMPABICHUE U CHUCTEMY OLCHKU
COTPYTHHKOB Ha OCHOBE KOMITETEHIIMHA. B KOMITaHMHM BO3HHMKAIOT MPOOJIEMBI, CBS3aHHBIE C JOBOJBHO
CEpPhE3HON Harpy3Kol Ha COTPYIHUKOB, KOTOPBIC TEMEpPh BBIHYKICHBI HE TOJIBKO BBITIOJHATH CBOU
HETOCPE/ICTBEHHBIC 00s13aHHOCTH, HO ¥ MPUHUMAThH YYacTHUE B IIporpammax u3MeHeHuid. Keiic HarasmaHO
WLUTIOCTPUPYET, YTO, C OJHOW CTOPOHBI, OPTaHW3AIMOHHBIE W3MEHEHUS IIO3UTHBHO BIHAIOT Ha
3(()EeKTUBHOCTB, PE3YIBTATUBHOCTD U POCT KOMIIAHUH. B UX yCIIENTHOCTH BEJIMKA POJIb CHIIBHOTO JIU/IEpPa,
MOTHBHPYIOIIETO JIIO/IEH K TOCTOSITHHOMY ABIKEHWI0. C APyroil CTOpOHBI, YaCTh H3MEHEHUH BCE PAaBHO
MpoTeKaeT B aTrMocepe TpeBord U HemoBepus. [loka HESICHO, CMOXeT Ju KoMmmaHus 3()(HEKTUBHO
COBMEIIATh HECKOJIBKO MACIITA0HBIX MTPOSKTOB, HAXOASIIUXCSA HA Pa3HBIX dTAlax BHEIPCHUS.

Tunoewie 6onpocvt KORmMPOALHOU padbomsl no Kypcy « Ynpaenenueckue peuienusn

1. Kak cBsa3aHbl Mex1y co0oil mpouecchl ynpaBieHHs U pa3paboTKa yIpaBIEHYECKHX
petieHuii?

2. Ot 4ero B mpolecce yrnpapJieHUs] OpraHU3anyeil 3aBUCUT YIPABICHUECKOE perieHne?

3. HazoBuTe KOHKPETHYIO pOJIb, KOTOPYIO HTPalOT (DYHKIIMHA MEHEIKMEHTA B pa3paboTke
yIPaBICHYECKUX PELICHUI?

4. HazoBute rnaBHbIN (paKTOp BIMSHUS BHEIIHEH cpellbl B pa3paboTKe yIpaBIeHUECKUX
pEILIeHNI OpraHaMy rocy1apCTBEHHON BIacTH?

5. HazoBute rnaBHbli (pakTOp BIMSHUS BHEUIHEN cpelibl B pa3paboTKe yNpaBIEHYECKUX
pELIEHNI KOMMEPUYECKUX OpPraHu3alni?

6. HasoBure TnaBHBIA (QakTOp BIUSHHUS BHYTPEHHEH cCpeabl B pa3paboTke
YIPaBICHUYECKUX PELIEHUI KOMMEPUYECKUX OpraHu3auii?

7. Kakyto posp B mporecce pa3padOTKU yIpaBIeHUYECKUX PEIICHUH WTPACT MPHUHATAS B
OpraHu3aIi METOAOJIOT S YIIPaBIIeHUs?

8. Ha 4ro KOHKpPETHO OKa3bIBACT BIIMSHHUE CIOXKHOCTh pPEIIaeMOW 3aJadd B IPOIECcCe
pa3paboTKU yIPaBICHUECKUX PEIICHUN?

9. BausAlOT WM HET JIMYHOCTHBIE KadecTBAa PYKOBOAWUTENS Ha Mpolecc pa3paboTKu
CTPaTErnueCcKUX yIpaBJICHUECKUX PELICHUN?

10. Yto perymupyer oOpraHu3allOHHO-TIpaBoBas ¢opMa B Impolecce pa3pabOTKU
YIPaBICHYECKUX PEIIeHU?

11. Bauser wim HeT wmacmrTad pemaeMod mpoOiieMbl Ha TMPOIECC pa3pabOTKu
yIPaBICHUYECKUX PELIeHU?

12. BausiroT WM HET BUABI M HANpaBIICHHUS JIEATEIFHOCTH OpTaHW3allMd Ha TPOIEcC
pa3paboTKU yIpPaBICHYECKUX PELICHUN?

13. B yem KOHKpETHO 3aKJII04aeTCsl OpraHU3aliOHHO-TIPaBOBOE o0ecrieueHne pa3padoTKu
Y TIPUHATHUS YIIPaBICHUECKUX PELICHUN?

14. Kakue MeTOAOJOrMYecKHe IMOAXOAbl K pa3paboTKe M NPHUHITHIO YIPaBICHYECKUX
pELIEHUI UCIIOJIB3YIOTCS B OpraHax roCy/1apCTBEHHOM BIAcTH?

Tunoevle 6onpocsl K 3auemy no Kypcy « Ynpaenenueckue pewenusy (OIIK-2)
1. Ecau npennonoXuTh, 4TO OCHOBHBIE MTPOLIECCH] OPraHU3aMM OTHOCSTCS K KaTeropun
UH(POPMAIIMOHHO-TTOTMYECKUX, TO KaKHUM METOIOM IeJIecO00pa3HO BOCIONb30BaTbCs IS
onucanus nporecca [P B popmanuzoBanHoM Buie?
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2. Yrto maet Bo3MokHOCTH JIIIP ycranaBnmmBarh CBOEro poaa KPUTEPHI BHIIOJTHUMOCTH
MPEIOKEHHBIX (pa3pa0OTaHHBIX) albTEPHATHB, OICHUBATh WX PEaTbHOCTh JUISI KOHKPETHOM
cutyauun?

3. Otnmeny KOHTPOJUIMHTA TMOPYYMIM  pa3padoTaTh TEXHOJIOTHUIO  ONEPATUBHOTO
WH(OPMAITMOHHOTO O0CCTICYCHUSI PYKOBOIUTENICH BBICIIETO 3BEHA YIPABICHUS HOBBIMU
aHaJTUTUYCCKUMH JaHHBIMH. K Kakol 3 cemu obnacteid mo 3.A. CMUPHOBY MPUHAICKUT TAHHOE
yIpaBJIeHUYECKOE perieHue?

4. Kak Ha3bIBaeTCs [MITaBHOE IPOTUBOPEYHUE B CUTYAIIUH, Pa3pelIeHIEe KOTOPOTO MPUOIU3UT
CUTYaIMIO K MOCTaBJICHHOM 1IeJIn?

5. B uém maBHOe ominMuMe mpolecca peleHus ciaabo CTPYKTypUPOBAaHHBIX 33134
YIPABJICHUS IO CPABHEHUIO C XOPOIIO CTPYKTYPUPOBAHHBIMU?

6. VYmpaBieHueCKHE pEIICHHs, HAPABJICHHBIC HA TIOBBIIIICHUE YCIICIITHOCTH JACSITEILHOCTH
OPEINPHUITHS  ONMPEICISIOTCS, KaK MPaBWIO, HECKOJBKUMH KPHTEPUSMU: (HUHAHCOBBIMHU
KpUTEpUAMHU, OOBEMOM COBITAa, PBIHOYHOW J10NIeH, NPUOBLIBIO, KPUTEPUSIMH COIUATIBHOIO
pa3Butus u Jip. HazoBure meton (METOAbBI), KOTOPBIA MOKET OBITH UCIIONIB30BaH I pa3paboTKu
YP B nanHom ciyyae.

7. Kak mHa3piBaeTCs METON, TMO3BONAIOMIMKA B TPOCTOM M JOCTymHOH Qopme
CHUCTEMaTU3UPOBaTh BCE TMOTCHIMAJIbHBIE MPUYMHBI PACCMATPUBAEMBIX MPOOJIEM, BBIICTUTH
caMbI€ CYIIECTBEHHBIC U MTPOBECTH MTOYPOBHEBBIN MOUCK MEPBOINPUINHBI?

8. Kaxkwue 3amaun HemenecooOpa3HO pemarb, UCIOIb3Ysl METO SKCIIEPTHHIX OIICHOK?

9. Tumonorus ynpaBIeHYCCKUX PEIICHHHA MPEACTABISET COOOM HEKUH TEOPETHUCCKHIA
«TIPOIYKT» WIH «HHCTPYMEHT» pazpaboTku YP?

10. Kak Ha3pIBatOTCS (PaKTOpbBI, OrpaHUYMBAIOIINE BO3MOXXHOCTH BBIOOpa CHOCOOOB
JeHCTBUI Mpu pa3paboTKe yIPaBICHUYECKUX PELICHUIT?

11. C ygero HauMHAaETCs peaau3alus IPUHATOTO PEeIIeHUs?

12. Kak Ha3bIBaeTcs pelieHue, pa3paboTaHHOE 0 3apaHee ONpeAeIeHHOMY allrOpUTMY?

13. Ecnim B mpormecce NPOTHO3UPOBAHUS BBIPAOOTAHO CYXKJICHHE, KOTOPOE HOCHT
BEPOSITHOCTHBIA XapakTep, OO0JaJaeT OMpPENeNIEHHON CTEeNeHbI0 JOCTOBEPHOCTH U ITa
JIOCTOBEPHOCTb SIBIICTCS TMOJTHOM, TO KaKOW K HEMY MOHO MPUMEHUTHh TEPMUH?

14. Kto aBTOpOM KiaccuUKaMM YHIpaBIE€HYECKUX PEIIEHUH, B KOTOPOM YYUTHIBAETCS
KJIacCU(UKALMOHHBIN MPU3HAK — XapaKTep pa3paboTKU U peann3anuu?

Tunoévie KOHmMpoObLHBIE 60NPOCHL K IKIAMEHY
no Kypcy «Ynpaenenuecxkue pewenusny» (OITK-2)

1. Poxab u mecto ynpasnendyeckux pemienuit (YP) B opranuzauuu. [Ipusnaku, ctpykrypa
U KJIacCU(PUKaAIUS YIIPaBICHYECKUX PEIICHUH.

2. Tumonorus ynpaBlIeHUECKUX pelieHui U mpooieM 1o kinaccudukanmn I'. CaitmoHa.

3. Pemenus, orpaxaromue THIHOCTHBIE XapakTepuctuku JIITP.

4. Copep:xaHue U CTaJMU Mpolecca NpUHATHS YP: aHanu3 cuTyalu M OlleHKa CTEIeHU
Ba)XHOCTH, BBISIBJICHHE OrpaHudeHuil. CyIIHOCTh OrpaHHUYMBAIOIINX (PAKTOPOB.

5. Opranuzanus KOJIEKTUBHON paboTHI O pa3paboTKe M pealn3aluy yInpaBIeHYeCKUX
peLICHU.

6. XapakTepHCTHKa OCHOBHBIX 3JIEMEHTOB CHTYAIH, BUJBI MPEICTABICHUS CHUTYAIHH,
dopmanuzanys 3aa4ud yIpaBJIeHUs U OMHCAHMS MPOIecca MPUHATHUS PEIIEHUs METOJIOM Tpex
KOMITOHEHT.

7. YcnoBusi BOSHUKHOBEHHUS 3a1auu npuHaTus pemwenus (3I1P).
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8. MHcrounuku wuHpOpMauuu Uil TNPUHATHS PEIICHUN B YCIOBUAX ONPEIEICHHOCTH,
HEOIPEeICHHOCTH U PUCKA.

9. Meroapl aHanM3a W JUATHOCTUKHM BO3HUKAOIIUX MpoOiem. OOmas XapakTepucTUKa
METO/IOB aHAJIM3a CUTYAIlMH U BBIBICHUS MPOOJIEMBI B Ipolecce pa3paboTKH yIpaBIeHYECKUX
peLICHU.

10. OcobeHHOCTH pelIeHH, OCHOBAaHHBIX Ha MHTYUIMH, CYXEHHMM M METOoAax
SKOHOMMYECKOTO aHau3a.

11. Xapakrtepuctuka MeTonoB cOopa wuwHpopmanmuu B mporecce  pa3padOTKH
yrIpaBieHuYecKuX penieHuid. Tabnuna pemennii. Matpuiia pemeHui.

12. CymHoCcTh METO/1a KCIIEPTHBIX OLEHOK. Y CIIOBHUS (POPMHUPOBAHUS IKCIIEPTHBIX TPYIII.

13. CpaBHuTeNbHAs XapaKTEPUCTHKA METOAOB ompoca 3KcreproB. DakTopsl BbIOOpa
METO/1a OIIpOca IKCIEPTOB.

14. Tononoruyeckue MeETOJbI (CETEBOE MOJCIMPOBAHMUE) B IMPOIECCE MOATOTOBKU U
npuHsITUS perieHnid. Haznauenue u 0coOOEHHOCTH.

15. CymHocTh pacyeTHBIX MapaMeTpoOB CETEBOM MOAENM M HMX HCIOIb30BAHUE MpU
npuHITUU petneHus. [Toruck onTUMaNbHOTO BapuaHTa PElIeHUs] HA OCHOBE ONTUMU3AIINN CETEBOM
MoeNd (10 KPUTEPHIO «BPEMSI»).

16. IMpuHmune! 1 KIaccuuKaus METOIOB MPOTHO3UPOBAHMS. BUIbI IPOTHO30B.

17. Meronbl IporHO3UpOBaHUs B pa3pabOTKE yIIpaBIEHUECKUX peleHul. Y ciioBHs BbIOOpa
MeTo/1a nporuo3upoBanus. Meron «Jlenbdbiy.

18. IlpeumymiecTBa 1 HETOCTATKU METOJIA SKCTPATIOISAINH. 3HAY€HHE TOPOTOBBIX BETUYNH
MPOTHO3UPYEMBIX MIPOLIECCOB B MPUHATUHU Y P.

19. OcobeHHOCTH NPUHATHUS PEIICHUH B pa3IUYHbIX chepax 1esTenbHOCTH (Mallblii Ou3Hec,
MapKEeTHHT, cepa yCIayr U T.1.).

20. OcoGeHHOCTH pa3pabOTKU U MPUHATHUS CTPATETMUECKUX U TAKTUYECKUX PEIICHHH.

21. Tlonatue pHucka Kak SKOHOMHYECKOW KaTeropuu. MecTto Teopuu pucka B PHIHOYHOMH
HYKOHOMHKE.

22. ®opmupoBaHWE KOHIENIMH pucka B paborax P. Kantmmeona u @. Haiira.
CoBpeMeHHOE COCTOSHHE M TPUMEHEHHE TEOPHHM pPHCKa B OTEUECTBEHHOH M 3apyOeKHOU
XO3SIICTBEHHOM €S TEIbHOCTH.

23. DaxTOopbl, ONpENeNIoNe HEONPeaeeHHOCTh X03IUCTBeHHOM cutyauuu. [loHsTne
pHCcKa U XO3AHCTBEHHOro pucka. [loHsATHe moTeph U pacxoa0B. AGCOIIOTHOE U OTHOCUTENBHOE
BBIpQXEHHE PUCKA.

24. XapakTepHucTHKa BUI0B OTephb. OlleHKa KOMIIJIEKCHOT'O PUCKA.

25. Cpena npuHATHS pelIeHUH. Y CIOBUS ONpPEIeNeHHOCTH, HEONMPEACICHHOCTH U PHCKA.
O6uacTu (30HBI) PUCKA, UX XapaKTEPUCTHKA U TOCTPOEHUE

26. TlonaTtne KpWBOW pHICKa W €€ 3HAUCHHE B NPUHSATHH YIPABICHYSCKHX PEIICHHM.
CrniocoObl MOCTPOEHMS KPUBOM pHCKa.

27. TloHATue CTETeHU pUCKa U CIIOCOOBI OIIEHKH CTENIEHH PUCKA YIIPABIEHYECKUX PELICHUI
B YCJIOBHSIX HHBECTHLIMOHHOM J1eATENIHOCTH. Y cJI0BUs 3()(hEKTUBHOTO YIPaBICHUs pUCKOM. Puck
MPUHSITUS U PeaTu3allii PerIeHHH.

28. Cucrema ynpaBlI€HUS] pUCKOM: OTIpe/ieIeHUe, CYIITHOCTh U COJIepKaHHeE.

29. llonsatne o cucreme puckoB. Kiaccupukamust unucteix puckoB. CocTaB u
XapaKTEPUCTHKA CIIEKYISATHBHBIX PHCKOB.
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30. O6mme GyHKIUM PHUCK-MEHEKMEHTAa KaK CHCTEMBbl YIPABJICHHUS  PUCKOM.
Opranuzanus pUCK-MEHEIKMEHTa KaK CHUCTEMBI YIPABICHHUS PHUCKOM H IKOHOMUYECKUMHU
OTHOIICHHSIMH.

31. CognepkaHue CTpPAaTErMYECKHX TMpaBWJI PUCK-MEHEHKMEHTa W CIIOCOOBI BBIOOpA
peLeHHS.

32. IlpueMbl cHIKeHUs creneHu pucka. CTpaxoBaHHE PHUCKOB, MPEUMYIIECTBA H
HEJOCTAaTKHU.

33. OcHoBHbIe (hakTOphI NOBBIIEHUS YD PexkTnBHOCTH YP.

34. Metoapl OLIEHKH SKOHOMHMYECKON 3(PPEKTUBHOCTH YNPaBICHUYECKUX pPELICHUM:
KOCBEHHBI METOJl, METOJ OIEHKH OOBEMHBIX IIOKa3aTeled M YAEIbHBIX KaueCTBEHHBIX
IIOKa3aTeIICH.

35. Ouenka 3KOHOMUYECKOH 3(h(PEeKTUBHOCTH KOMMEPUECKUX PELICHUH.

36. CouuaibHO-TICUXOJOTHYECKUE ACTIEKTHI KOHTPOJIS U OLIEHKU MCIIOJIHEHHS PELICHUH.

37. IlpuuuHbBl BO3MOXKHBIX KOH(DIUKTOB U pa3paboTKa Mep MO UX Pa3PEUICHHIO IPH
peanu3aluy ypaBiIeHUYECKUX PEIICHHH.

38. Cymuocts u Buasl otBerctBeHHOocTH JI[IP. HpaBcTBeHHas, couuanbHas
9KOJIOTHYECKasi OTBETCTBEHHOCTh PYKOBOJUTEIS 32 PEAIM3AlUI0 YIIPABIEHYECKOTO PEIICHUS.

39. Crunu npUHATHUS YIPABICHYECKUX PEIICHUH.

40. YmpapneHHe U3MEHEHUSMH TIPU MPUHITAN U PEATM3aIMK yIIPABICHUYECKUX PEIICHHIA.

41. Tlcuxosorusi HOBEICHUS PYKOBOJUTEIICH B PA3IMYHBIX CUTYALUSX PUHATHS PEIICHUH.

6. YueGHo-MeTOAMYecKoe U HHPOPMALIMOHHOE o0ecredeHue JHCIUIIIMHbI
6.1.CniuCOK HCTOYHHUKOB M JINTEPATYPbI
Hcrounnku
Konctutynus Poccuiickoit ®enepaumn. — MockBa: THOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
I'paxxnanckuii kogexkc Poccuiickoii @enepanuu: Yactu I, I, 1. - Mocksa: UHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306
Tpynosoii kogexc P® (TK P®) o1 30.12.2001 N 197-®3 /Cobpanue 3akoHogarensctsa PO,
07.01.2002, N 1 (u. 1) http://www.consultant.ru/document/cons doc LAW 34683/
Jureparypa
OcHoBHas yueOHast
bpaxko, E. . Vnpasnenueckue pemenus: YueOHoe mnocodbue / E.W. Bbpaxko, I'.B.
CepebpsixoBa, D.A. CwmmpHOB. - 2-¢ wu3n. - Mocksa: PUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665
CmupHoB, D. A. VmpasieHuyeckue perieHus: Y4eOHuK s By3oB / D.A. CMUpPHOB. -
Mocksa: W11 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837
Crpoesa, E.B. Pa3pabotka ynpaBneHueckux pemieHuit: Yue6. - npaktud. nocodue. / E.B.
Crpoesa, E.B. JlaBposga. - Mocksa: NHOPA-M, 2014. — 128 C.
https://new.znanium.com/catalog/product/420359
VYponosckux, B.H. VYmnpaenenue puckamu mnpeanpustus: Yued. mocobue / B.H.
VYponosckux. — MockBa: By3zoBckuit yuebnuk: HWHOPA-M, 2017. - 168 c.
https://new.znanium.com/catalog/product/615086
®darxyranHoB, P. A. Yrpasnendeckue pemienus: YueOHuk / P.A. @arxyTauHOB. - 6-¢ u3 1.,
nepepao. u JTOTI. - Mockaa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
http://www.consultant.ru/document/cons_doc_LAW_34683/
https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product/420359
https://new.znanium.com/catalog/product/615086
https://new.znanium.com/catalog/product/230235

JlonmomHuTEeNbHAS yueOHas

Bycos, B. . YnpaBneHueckue pemeHus: yaeOHUK IS akageMudeckoro OakanaBpuara / B.
NU. BycoB. — MockBa: WznmarensctBo HOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

IOxkaeBa, B.C. Ilpunsarue ympaBnenueckux pemienmii: YueObnuk / B.C. FOxkaepa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: W] «JlamkoB wu Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

KazakoBa E./. Pa3paboTka v mpuHATHE YIIPABICHYECKUX PEIICHUH. Y 4eOHO-METOIMYECKOE
nocobue. / E.W. KazakoBa. — CII6.: Otnen oneparuBHoit nosmrpadun HUY BIIID — Cankr-
[TetepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

HlumkoBa I.A. Menemkment (YmpaBileHUECKUE peIeHHs). Y4eOHO-METOAMYECKHIM
monyib. / I A. Illumkosa. - M.: U3n-Bo Unmonurosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Hyns3zon A.A. JI81 Pa3pabGoTka ympaBineHueckux pemieHui: yueOHuk / A.A. Jlynb30H. —

Tomck: U3a-Bo Tomckoro noautexuuueckoro ynusepeurera, 2009, — 295 c.
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
[Tuporosa E. B. Ynpasnenueckue pemenus: yaeonoe nocodue / E. B. [Tuporosa. —
Viaesaosck: Yal'TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

6.2.Ilepeuens pecypcoB MH(POPMAIHOHHO-TETeKOMMYHUKANMOHHON ceTu «HTepHeT»,
HeoﬁXOJII/IMLIﬁ JJIA OCBOCHMSA JUCHUIIJIMHBI
WWW.PtpU.ru — caldiT MexayHapoaHoro xypHana «[Ipobmembl Teopuu W TPAKTHKU
YHIpaBJICHU, BKJ'IIO‘{aIOIHI/Iﬁ MHOI'0 MHTCPCCHBIX CTaTeﬁ, KaCaromuxcs pas3jiMYHbIX BOIIPOCOB
YIpaBJICHUA.
http://www.cfin.ru/management/people/motivation/ - caiiT snekTpoHHOH OHOIHOTEKH
KOPIOPATUBHOTO MEHEKMEHTA, O0BEANHSIOMNNA KaK POCCHIICKUE, TaK U 3apyOeKHbIE PeCypChl

110 GOJIBIIIOMY KPYTY BOIIPOCOB YIIPABICHHUS B COBPEMEHHBIX KOMITAHHUSX.
http://ecsocman.hse.ru/ - Ha caiiTe npeacraBieH 00pa3oBaTEIbHbII MOPTAT O YKOHOMHUKE,

COLIMOJIOTMM M MEHEKMEHTY. Poccuilckuil mpoekT 1mo oObeIMHEHUIO KaK POCCHICKUX, TaK U
3apyOeKHBIX pecypcoB o BceM cepam ynpasieHus. Ha nannom nopraie umerorcst 6osee 6 ThIC.
CCBUIOK Ha POCCHUIICKHE U 3apyOexHbIE pEeCypChl

ITepevyens B/l u UCC

Nenr Haumenosanue
/m

1 | MexnayHapoaHsle pedepatuBHble HayKomeTpudeckue bJl, noctynHble B paMKax
HaAITMOHAJILHOM moamucku B 2019 T.

Web of Science

Scopus

2 | IIpodeccronanbublie noaHoTekcToBbIe BJI, MOCTYyMHBIE B paMKaxX HAIlMOHAIBLHON
noamucku B 2019 r.

XKypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

3 | Ilpodeccuonanbublie nmomHoTekcToBbIE B/
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JSTOR

W3nanus mo oOecTBEHHBIM U T'yMaHUTApHBIM HayKaM
DnekrponHas oubauorexa Grebennikon.ru

4 | KoMIiploTepHbI€ CIIPaBOYHbIEC IPABOBHIE CUCTEMBI
Koncynbrant Ilmtoc,
lapanTt

7. MaTepI/IaJI])HO-TeXHI/I‘leCKOC odecreyeHue AUCIHUIIJINHBI

I[JISI o0ecreuenus JUCHUITIINHBI ((praBﬂqueCKHC pemiCHUA» UCITOJIB3YCTCA MaTCPUAJIbHO-
TeXHHUYECKass 0a3za 0O0pa30BaTEILHOTO YUPEKICHUS: KOMITBIOTEPHBIC KIACChl W HaydHas
oubmoreka PITY. Paboune mecra oOyuarommxcsi (24); pabodee mecto mpenojasareis; 1
KOMIIBKOTEP, OKpaH, IPOCKTOP, MAapKEpHasd OOCKa, CUCTEMA 3BYKOYCHUJICHUA. HI/IHCHBI/IOHHOC
nporpammuoe obecrieuenne, Windows 7, Microsoft Office 2010 (Word, Power Point), Adobe
Reader XI, Google Chrome, VLC media player, Kaspersky 10, 7-Zip 16.

CaMocTosTenbHas pa60Ta CTYACHTOB IMPOBOAUTCA MIJid IMOATOTOBKH K BBIITOJHCHUIO
IPAKTUYECKUX pabOT, TEKYIEMY M IMPOMEKYTOYHOMY KOHTPOJIIO (MHAMBHIyalbHas padboTa
CTY/ICHTa B KOMIIBIOTEPHOM KJlacce M OnOInoTeKe).

Ilepeuens 11O
Nert Haumenoanue [10 [IpousBoaurenn Cnoco6
/m pacrpocTpaHeHHUs
(ﬂul/;eri’l/lOHHoe uiu
Cc60000HO
pacnpocmparsiemoe)
1 Windows 10 Pro Microsoft JUIICH3UOHHOE
2 Microsoft Office 2016 Microsoft JIMIIEH3UOHHOE

8. Ofecneuenne 00pa3oBaTeJbLHOr0 Ipolecca /s JHL € OrpaHUYEHHBIMH
BO3MOSKHOCTSIMH 3/10POBbSI

B xozme peanuzanuu AMCUUIUIMHBI UCTIONB3YIOTCS CIEAYIOUIUE AOMOJHUTEIbHBIE METOIbI
00yYeHUsI, TeKYIIEro KOHTPOJIS YCIIEBAEMOCTH M MMPOMEKYTOYHON aTTeCTAIlMH OOYJarOIINUXCS B
3aBUCHMOCTH OT UX WHIUBUIYATbHBIX OCOOCHHOCTEH:

* JUTSI CTICTIBIX M CITAOO0BHIATIIHX

- JeKIuu O(QOPMIISIFOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C TIOMOIIBIO
KOMIIBIOTEpA CO CIEeUaTIN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUCHUEM;

- TMHCHbMEHHBIE 3aJaHMs BBIMOJNHAIOTCS HAa KOMIIBIOTEpE CO CIElUATHU3UPOBAHHBIM
MPOrPaMMHBIM 00€CTIeYeHUEM, T MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM,;

- obecrieunBaeTCsl MHIMBUIyalbHOE PaBHOMEpHOE ocBemleHue He MeHee 300 mrokc;

- JUISL BBITTOJIHCHUS 3aJaHUsl TPU HEOOXOJUMOCTH TPEIOCTABIISICTCS YBEIWIHBAIOIICE
YCTPOMCTBO; BO3MOYKHO TaKXK€e HCITOJIb30BAHME COOCTBEHHBIX YBEITUIHBAIOIINX YCTPOUCTB;

- MIACbMEHHBIC 3aJIaHUs 0(POPMIIIIOTCS YBEIIMUESHHBIM MIPU(TOM;

- 9K3aMEH W 3a4€T MPOBOJIATCS B YCTHOM (hopMe WITH BBITIOTHSIOTCS B MUCBbMEHHON (opme
Ha KOMITBIOTEpE.

* TSI TITYXHX U CIIa0O0CTBIIIAIINX

- JeKuu OQOPMISIOTCS B BHJE DJIEKTPOHHOTO JTOKYMEHTa, JTHOO MpEeaoCTaBisieTCs
3BYKOYCHIIMBAIOIIAs allaparypa HHANBUIYAILHOTO TIOJTb30BaHUS;
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- IUCbMEHHBIE 3aJJaHUs BBIIIOJIHAIOTCS Ha KOMIIBIOTEPE B MUCbMEHHOM (hopMe;

- 9K3aMeH M 3auéT MPOBOAATCA B MUCHMEHHOW (opMe Ha KOMIBIOTEpE; BO3MOXKHO
npoBeeHue B (hopMe TeCTUPOBAHMUS.

* JUIsl JIUL C HAPYLUIEHUSIMHU OIIOPHO-/IBUTaTENILHOTO aliapara:

- JeKIuu O(QOPMIIIOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTA, JIOCTYIIHOTO C TIOMOIIBIO
KOMIIbIOTEPA CO CHELMATN3UPOBAHHBIM IIPOrPaMMHBIM 00€CIIeUeHHEM;

- IIUCbMEHHBbIE 3aJaHMs BBINOJHAIOTCA HAa KOMIBIOTEPE CO CIELUAIN3UPOBAHHBIM
IIPOrpaMMHBIM 00€CIIEUCHUEM;

- 9K3aMEH U 3au4€T NPOBOJATCS B YCTHOU (hopMe MM BBIOJIHSIOTCA B MMCbMEHHOH (hopme
Ha KOMIIBIOTEPE.

[Tpu HEOOXOIMMOCTH MPeTyCMaTPUBACTCS YBEIMUCHNE BPEMEHH ISl IOJrOTOBKH OTBETA.

[Ipornerypa mpoBeaeHIs MPOMEXYTOYHOM aTTECTAIIMH [T 00YJaIOIINXCS yCTAaHABITUBACTCS
¢ yu€TOM MX MHAWBUIYAIbHBIX MCUXOPHU3NIECKUX ocoOeHHOCTeH. [IpoMexxyTouHas arTecTanus
MOYKET ITPOBOJIUTHCS B HECKOJIBKO 3TAIOB.

[Ipu mpoBefeHHMH MpoLEAyphbl OLEHUBAHUS PE3YIbTATOB OOyuYeHHs IpeayCcMaTpHBAETCs
UCIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HMHIUBUAYAIbHBIMU
0COOEHHOCTAMH 00yUaroIUXCcsl. DTH CPEACTBA MOTYT ObITh IPEOCTABIICHBl YHUBEPCUTETOM, HIIU
MOTYT HCII0JIb30BAaThCs COOCTBEHHbIE TEXHUUECKHUE CPEJICTBA.

[IpoBenenne mpoueaypbl OLIEHMBAHMS  pPE3YyJIbTaTOB  OOY4YEHMsI JIONyCKaercs C
MCIIOJIb30BaHUEM JIUCTAHIIMOHHBIX 00pa30BaTEIIbHBIX TEXHOIOTH.

ObecneunBaeTcs A0CTyN K MH(GOPMAIMOHHBIM U OMOIHOrpa)uIeckuM pecypcaMm B CETH
WutepHer Ui Kaxaoro oOydarouierocs B (opMmax, aJalTHPOBAHHBIX K OIPAaHHMYEHHUSIM HX
3JI0POBbsI U BOCHIPUATHUS MH(DOpMALUH:

* JUISl CJICNIBIX U CIIA0OBU/IAIIUX:

- B IEYaTHON (pOopMe yBETMUEHHBIM IIPHUPTOM;

- B (hOpMe IJIEKTPOHHOTO JOKYMEHTA;

- B (popme aynuodaiina.

* JUISl TUIYXUX M cIa0OCbIIIaNnX:

- B Ie4aTHou opwme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA.

* U1 00yYaroIUXCsl ¢ HAPYIIEHUIMHU ONOPHO-ABUraTeIbHOIO anmapara:

- B IeyaTHOH popme;

- B (hOpMe IIEKTPOHHOTO JOKYMEHTA;

- B hopme aynuodaiina.

VY4eOHble ayAUTOPUH ISl BCEX BUJIOB KOHTAKTHOM M CAaMOCTOSATEIbHON pabOThl, HayyHas
O0uOIMOTEeKa W MHBIE NMOMEUICHUs NIl O0y4YeHHs! OCHAIIEHbI CIelHaIbHbIM 000pY/JI0BaHUEM U
y4eOHBIMU MECTaMH C TEXHUUECKUMHU CPEJICTBAMU O0yUYEHUS:

* JUTSI CIIENBIX M CTa00BUIAIIMX:

- YCTPOMCTBOM I CKaHMpOBaHUs U uTeHus ¢ kamepoil SARA CE;

- nuciieeM bpaiins PAC Mate 20;

- npunTepoM bpaitng EmBraille ViewPlus;

* JUI TIYXHX M CIa0O0CIbIIAIINX:

- aBTOMAaTU3UPOBAHHBIM pPaOOYMM MECTOM sl JIIOJed C HapylIeHHeM cllyXa |
¢J1a00CIIBIIAIINX;

- aKyCTHYECKHI YCHIIUTEIh U KOJIOHKH;

* JUTIs1 00yYaroIMXCsl C HApYLUIEHUSIMU OIOPHO-/IBUraTeNIbHOTO arnmapara:
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- IEpEeIBIKHBIMU, PETYIUPYEMBIMH dproHoMuueckumu napramu CU-1,;
- KOMIBIOTEPHON TEXHUKON CO CIIEHUAIBbHBIM ITPOTPAMMHBIM 00ECTICUCHHEM.

9. MeToauveckue MaTepuaJbl
9.1. Ill1aHbI NPAKTHYECKHUX (CEMHMHAPCKUX) 3aHATHIA.

Cemunapckoe 3ausitue 1,2. Pewienus 6 cucmeme ynpasinenus (4 uaca).

Llenv 3anamusa: yrayOneHWe 3HAHUW W YCBOGHHUS CTYACHTaMU MPOCITYIIAHHOTO
TEOPETHUYECKOr0 MaTepuaa, OBJIaJeHUE HABBIKAMU TPAKTUYECKOIO UCIIOIb30BaHHUS MTOITYYEHHBIX
3HAHUN B KOHKPETHBIX CUTYaIUX.

@opma npogedernus — pazBepHyTas Oecena (2 yac), camocTosTenbHas padora (2 gac)

Bonpocul onsa 0bcyscoenus:

1. Ananus npusHakoB YP, onpenenenue pemenuii, npuanumaemsix JIITP.

2. IlocranoBka 3I1P no mpo6ieMHOM cuTyanuu.

Konmponbnvie 6onpocuwi:

1. Ponb u mecto ynpaBienueckux pemeHuit (YP) B opranuzanuu. [Ipuznaku, cTpykTypa u
KJ1acCU(UKaLUs YIIPABICHUECKUX PELICHH.

2. Tumonorus ynpaBieHYECKUX PEUICHUH 1 pobiem o kiaccuduranuu I.CaiimoHa.

3. YcnoBust BOBHUKHOBEHUS 3a1a4u puHATHS pertenus (311P).

Cnucox numepamypul:

Ocnognasi:

bpaxxko, E. U. VYmpaBnenueckue pemenus: Yuedbnoe mocobue / E.U. Bbpaxko, I'.B.
CepebpsixoBa, 3.A. CwmupHoB. - 2-¢ wu3a. - Mockea: PUOP, 2008. - 126 vc.
https://new.znanium.com/catalog/product/146665

CMmupHoB, D. A. YmpaBneHueckue pemeHus:: YueOHUK s By3oB / D.A. CMHpHOB. -
Mockga: 111 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

JlononnumenvHasi.
OxaeBa, B.C. Ilpunsatue ynpasnenueckux pemenuii: YueOuuk / B.C. IOkaeBa, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: U] «JlamkoB u Ko», 2016. — 324 c.

https://new.znanium.com/catalog/product /430348

Kazakosa E.1. Pa3paboTka u mpuHATHE YIIPaBIEHUYECKUX pEIeHUH. YuyeOHO-METOJUUECKOe
nocobue. / E.W. KazakoBa. — CII0.: Otnen onepatuBHoi nomurpapuu HUY BIID — Cankr-
[MerepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

Jynb30H A.A. Pa3zpaboTka ynpaBieHuUecKuX pemeHuii: yueOHuk / A.A. Jlynb3oH. — Tomck:
N3n-Bo TomMcKkoro momMTexHu4Yeckoro ynusepcureta, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yueonoe nocodue / E. B. [luporosa. —

Vaesaosck: YnI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3ansitue 3.4. OpraHu3alMOHHBIE acCHeKTHl Mpolecca pa3padOTKu U
NPUHATHS pereHui (4 yaca).

Llenv 3amamus: yrayOJeHWEe 3HAHUW W YCBOEHUS CTYACHTaMU MPOCITYIIAHHOTO
TEOPETUIECKOT0 MaTepraa, OBJIaJICHUEC HABBIKAMHU MPAKTHYECKOTO HCITOTH30BAHHS ITOJTYICHHBIX
3HAHWUU B KOHKPETHBIX CUTYAIIHSIX.

@opma nposeodenus: — pazBepHyTas oecena (1 gac), camocrosrenbHas pabdora (3 daca)

Bonpocwt onsa obcysrcoenus:
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https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product%20/430348
https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

1. AHanu3 BapwaHTOB yrpaBiieHYecKux pemeHuil (YP), mpuHHUMaeMbIXx B COIMAIBLHOMN
CUCTEME.

2. Ananu3 npusHakoB YP, onpenenenue peuieHuid, npuauMaemsix JIITP.

3. INocranoska 3IIP o mpobaemMHO cuTyarum.

4. ®opmsbl pa3paboTKu U peanuzanun YP.

KoumponwHvie gonpocnwi:

4. Posb 1 MecTO yrnpaBiieHueckux pemnieHuit (YP) B opranuzanuu. [Ipusnaku, cTpykTypa u
KJIacCU(UKaLKs YIIPABICHUECKUX PELICHU.

5. Tunonorus ynpaBieHUYECKUX pelieHrui 1 mpodiem no kinaccudukanuu [.CaliMmoHa.

6. YcnoBus BOSHUKHOBEHUS 3a1auu npuHsaTus pemenus (311P).

Cnucok numepamypol.

OcHosHas:

Bpaxko, E. U. Ynpasnenueckue pemienus: Yuebnoe mocobue / E.M. Bpaxko, I'.B.
CepebpsixoBa, D.A. CmupHoB. - 2-¢ wu3a. - Mocksa: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665
CmupHOB, D. A. YrpaBieHuecKue peieHus: Y4eOHuK i By30B / D.A

CMUpHOB. - Mockaa: 12001 PUOP, 20009. - 362 C.
https://new.znanium.com/catalog/product/167837

Jlononnumenvhasi.

IOkaeBa, B.C. Ilpunsatue ympariendeckux pemenuii: Yueonuk / B.C. FOkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: HJ «JlamkxoB wu Ko», 2016. — 324 c.

https://new.znanium.com/catalog/product /430348

Kazakosa E.W. Pa3zpaboTka 1 nmpuHATHE yIPaBICHUECKUX PEIICHUH. Y4eOHO-METOANYECKOE
nocobue. / E.M. Kazakoa. — CII6.: Otaen oneparuBHoit nonurpadun HUY BHID — Cankr-
[TerepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[MumkoBa [.A. MenemxmeHnT (YTpaBieHYeCKHEe perieHus). YueOHO-MeTOINYeCKUui
moxayisb. / I'.A. llumkosa. - MockBa: U3a-so Unmonutosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a.html

Cemunapckoe 3ansitue 5. KauecTBo B pa3paboTke yrpaBlIeHYECKUX pelIeHui (2 yaca)

Lenv 3amamus: yrayOlleHWe 3HAHUM W YCBOEHHUS CTyJIEHTaMHU HPOCIYIIAHHOTO
TEOPETUYECKOr0 MaTepuana 10 METOJOJOTHYECKUM IMOAXoJaM K (OPMHUPOBAHUIO KauecTBa
YIpaBJIEHYECKUX PEeIICHUH.

@Dopma npoeedenus — pazepHyTas 6ecena (1 gac), camocroarenbHas padora (1 yac)

Bonpocwt ons ob6cysrcoenus:

1. ®axTopsl BHEWIHEH M BHYTPEHHEH cpeibl OpraHU3aluH, OKa3bIBAaIOIIKME HamOoJbIIee
BJIMSTHHE Ha MIPOIIecC pa3pabOTKH YIPaBICHYECKUX PEIICHUH.

2. OyHKIMH yrpaBIeHUs KauecTBOM Y P, ncnosip3yeMbie B IOCTPOCHNU OWM3HEC-TIpoIiecca.

3. B3auMocBsI3M B METOA0JIOTMH KauecTBa (PYHKIIMOHAIBHOTO, CHCTEMHOT'O M IPOIIECCHOTO
MOJIX0/I0B K pa3paboTKe yNpaBIeHYECKUX PEIICHHH.

Konmponvnvie éonpocwi:

1. Ha yTo opueHTHpOBaHbl METOJOJIOTHUECKUE TOAXO0 bl B (PYHKIIMOHATIBHOM, CHCTEMHOM
Y IIPOLIECCHOM BAapUaHTax?

2. Yro mpejacraBisieT cOOOH MK KauyecTBa YIPABICHYECKOTO perieHus mo D. JIémMunry?
Yewm otnuvaercs nuki JémuHra oT QyHKIIMOHATIBFHOTO TT01x01a?
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https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product%20/430348
https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a.html

3. B uem 3akitouaercs NpUHIIMIHAIBHOE OTIWYNE KOHIenuu kadectBa Jlx. /[xypana ot
TPaAULIMOHHOTO TpoIecca pa3paboTKy U peanu3aliy perieHnuii?

4. Kak cnemyer TpaktoBath cioBa @. KpocOu «/lenmail mpaBWIbHO C MEPBOrO pasza» B
OTHOIICHHUU Pa3pabOTKHU YIPABICHYCCKUX PEIICHUN?

5. [loueMy (yHKIWMH TUIAHUPOBAHUS W KOHTPOJISI TECHO B3aWMOCBSI3aHBI B JIFOOOM U3
METOIOJIOTUYECKHX TTOAXO0I0B K pa3padOTKe YIPaBICHUECKUX PEIICHHUNA?

Cnucok rumepamypuol:

OcHoeHas:

bpaxko, E. U. YmpaBineHueckue pemenus: YueOHoe mocobme / E.M. bpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mockea: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupnoB, D. A. YmpaBrneHueckue pemeHus: Y4eOHuK s By3oB / D.A. CMHpHOB. -
Mocksa: ML PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoesa, E.B. Pa3pabotka ynpaBneH4eckux pemieHuit: Yueb. - npaktud. nocodue. / E.B.

Crpoesa, E.B. JlaBposa. - Mocksa: NH®PA-M, 2014. - 128 C.
https://new.znanium.com/catalog/product/420359
ﬂOnOJlHum@ﬂbHCl}l.’

Bbycos, B. U. YnpaBnenueckue pemenns: yaeOHUK U1 akaieMUIeckoro 6akanaspuara / B.
U. BycoB. — MockBa: WzpmarensctBo [Opaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

IOkaeBa, B.C. Ilpunsatue ympasiendeckux pemenuit: Yueonuk / B.C. FOkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: W «JlamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hynb3oH A.A. PazpaboTka ynpaBieHuecKkux pemeHuii: yaeOnuk / A.A. Jlyns3oH. — Tomck:
N3n-Bo TomMckoro nonurexHuueckoro yuusepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/Vv/VIZEPRES/elect/Tab/RURportal.pdf

[Muporosa E. B. Ynpasnenueckue pemenusi: yueonoe nocoodue / E. B. [luporosa. —

Viaesaosck: Yal' TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[MumkoBa I'.A. MenemxmeHnT (YmpaBieHUecKue peuieHus). YueOHO-MeTOINYeCKUu
moayib. / I'.A. lllumkoga. - M.: U3n-Bo Unmonutosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansitue 6,7. Meronsl pa3pabOTKH, MNPUHATHA W ONTHUMM3ALUU
yIpaBJIEHYECKUX pelieHuit (4 yac.).

L]env 3anamusa: oBNazieHNe HaBbIKAMU MPAKTUYECKOT0 HCIOIb30BaHUS MOJIENIEH U METO/I0B
B PEIICHUU KOHKPETHBIX CHTYallUH.

Dopma nposedenuss — CAMOCTOSITENIbHAS paboTa

Bonpocwt ons ob6cysrcoenus:

1. CpaBHuTenpHBINH aHANMU3 ACUCTBYIONMX KIaCCU(PUKAIMKA yIpaBIeHUYECKUX PELICHUH,
BBISIBJICHHE CBSI3U C METOJIaMU pa3pabOTKH.

2. AHanu3 npoGJIEMHBIX CUTYAIMi: METOA MPUYMHHO-CIIEICTBEHHOTO aHAIN3a, InarpaMma
VM cukaBbl, TIOTUKO-CMBICTIOBOE MOJICIIMPOBAHUE.

3. Pa3pabotka u nmpunsaTue YP ¢ ucmonp30BaHNeM TaOIHIIBI PEIICHNAH, «IePEBay PEIICHHIA,
HKCIEPTHOTO METOJa.

KoumponsHuie 6onpocui:
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https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product/420359
https://www.biblio-online.ru/bcode/431837
https://www.biblio-online.ru/bcode/431837
https://new.znanium.com/catalog/product%20/430348
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

1. Meroapl aHayM3a W JUATHOCTUKU BO3HHUKAIOMIMX MpoOiem. OOmas XapaKTepuCTHUKa
METOJIOB aHaJN3a CUTYAIlUU U BBISIBICHUS MPOOJIEMBI B TIPOIIEcCe pa3paboTKU YIPaBICHUECKUX
peLICHU.

2. OcoOeHHOCTH peIIeHWH, OCHOBAaHHBIX HA MHTYHULUH, CYKEHHHM W METOAAX
HSKOHOMUYECKOTO aHAIU3A.

3. XapakTepucTuka MeToioB cOopa HH(pOpMaLMK B IpOLEcce pa3padOTKH YIPaBICHYECKUX
pemenuii. Tabauna pemenuii. Matpuia pemeHu.

Cnucox numepamypul:

OcHosnas:

Bpaxko, E. . Ynpasnenueckue peuienus: Yuebnoe mocobue / E.M. Bpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mocka: PHUOP, 2008. - 126 vc.
https://new.znanium.com/catalog/product/146665

CmupnoB, D. A. YmpasneHueckue pemeHus:: Y4ueOHuK s By3oB / D.A. CMHpHOB. -
Mockga: 111 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoesa, E.B. Pa3paboTka ynpaBneH4eckux peimieHuit: Yue6. - mpaktud. nocodue. / E.B.
Crpoesa, E.B. JlaBposa. - Mocksa: NH®PA-M, 2014. - 128 C.
https://new.znanium.com/catalog/product/420359

Jlononnumenvhasi.

Bbycos, B. U. YnpaBnenueckue pemeHus: yaeOHUK Ui aKaJIeMUIecKoro 0akanaBpuara / B.
U. BycoB. — MockBa: WzpmarensctBo [Opaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

OkaeBa, B.C. Ilpunsatue ymnpasnendeckux pemenuii: YueOnuk / B.C. HOxaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: HWJ «/lamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Jynb30H A.A. Pa3zpaboTka ynpaBieHuUecKuX pemeHuii: yueOnuk / A.A. Jlynb3oH. — Tomck:
N3n-Bo TomMckoro nonurexHuueckoro yuusepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Muporosa E. B. Ynpasnenueckue pemenusi: yueonoe nocooue / E. B. [luporosa. —

Viesaosck: Yal' TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[MumkoBa I'.A. MenemxmenT (YmpaBieHYecKue penieHus). YueOHO-MeTOINYeCKUu
monynb. / I'.A. lllumkosa. - M.: U3n-Bo Unnonurosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansatue 8-11 Meronsl pa3paOoTKH, NPUHATHS M ONTHMM3ALUU

yIpaBieHYECKUX pelieHuit (8 Jac.).

L]env 3anamusa: oBNazieHNe HaBbIKaMU MPAKTUYECKOT0 HCIOIb30BaHUS MOJIENIeH U METO/I0B
B PCIICHUU KOHKPETHBIX CUTYaITHH.

Dopma nposedenuss — CAMOCTOSITENIbHAS paboTa

Bonpocul onsa oocyscoenus:

1. Metoapl OIEHKM aNbTEPHATUB H BHIOOpA pEIICHUS: MATPHUIBI PEUICHUH, KPHUBBIC
0e3pa3nuuusi, HHIMBUIYaTbHBIA U TPYMIIOBOI METO/ PEIICHUS.

2. CereBoe MOJIEIMPOBAHKE: ONTHUMH3AIHS aAIbTEPHATUBHBIX BAPHAHTOB.

KoumponsHuie 6onpocuwi:

1. Tononmornueckre MeTOABI (CETEBOE MOJICTUPOBAHKME) B TMPOIECCE TMOATOTOBKH U
npuHsTUS perieHnid. HazHaueHne u 0cOOEHHOCTH.
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2. CyIIHOCTh pacYeTHBIX TApaMETPOB CETEBOW MOJIEIH U MX HCIIOJIB30BAHUE MTPH IIPUHITHN
peLIeHHS.

3. Ilouck onTUMAaIBHOTO BapHaHTa PEIICHHSI HA OCHOBE ONITUMU3AIIMH CETEBOM MoJienu (110
KPUTEPHUIO «BPEMSI»).

Cnucok rumepamypuol:

OcHosnas:

bpaxko, E. U. Ympainenueckue pemeHus: YdueOHoe mocooume / E.M. bpaxko, I'.B.
CepebpsixoBa, D.A. CmupHoB. - 2-¢ wu3a. - MockBa: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupnoB, D. A. YmpaBineHueckue pemeHus:: Y4eOHuK s By3oB / D.A. CMHpHOB. -
Mocksa: ML PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

CrpoeBa, E.B. PazpabGotka ynpaBiieHUecKUX pemieHuit: Yueb. - npaktud. nmocoodue. / E.B.

CrpoeBa, E.B. JlaBpoga. - Mocksa: NHO®PA-M,  2014. - 128 c.
https://new.znanium.com/catalog/product/420359
ﬂOﬂOJlHumEJleCl}l.’

bycos, B. 1. YnpaBnenueckue pelieHus: yaeOHUK I akaJieMudeckoro OakanaBpuara / B.
NU. BbycoB. — Mockpa: HM3marenbctBo IOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

IOkaeBa, B.C. Ilpunsatue ympasiendeckux pemienuit: Yueonuk / B.C. FOkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: HJ «JlamkxoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hynbs3oH A.A. Pa3paboTka ynpaBieHueckux pemeHuii: yueonuk / A.A. Jlyns3oH. — Tomck:
N3n-Bo ToMcKOro nonuTexHnyeckoro ynusepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/N/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporoga E. B. Ynpasnenueckue pemenus: yueOnoe nocooue / E. B. ITuporosa. —

Vaesuosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[MumkoBa I'.A. MenemxmeHnT (YmpaBieHUeCKHE peuieHus). Y4eOHO-MeTOINYEeCKUu
moxayisk. / I'.A. llumkoga. - M.: U3n-Bo Unmonutoa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3anaTue 12-15 TexHnomnoruu pazpabOTKu pa3HBIX BUIOB YIPAaBIECHUYECKHX
pemienuii (8 gac.).

Lenv 3amnamus: OBIAJCHWE HaBBIKAMH MPAKTUYECKOTO MCIIOJIB30BaHMS METOJOB
pa3paboTKU YIpPaBICHYECKUX PELICHUH B PEIIEHUHU Pa3HbIX BUJIOB CUTYaIUil.

Dopma npogeodenuss — CAMOCTOSITENIbHAs paboTa

Bonpocwt ons ob6cyscoenus:

1. AHanm3 crpareruu (OPMHUPOBAHUS YITPABICHUECKUX PEIICHHA, OIEHKA aJIbTePHATHB.

2. AHanM3 TEXHOJIOTHMHM pa3pabOTKH: oOpraHu3aluoHHBIX YP, onepatuBHBIX VYP,
YIIpaBJIEHYECKUX PEIICHUH Ha MaJIbIX MPEIIPUATHIX

Konmponvnvie éonpocw:

1. OcoOeHHOCTH NPUHATHS PEUICHUH B Pa3IMUHBIX cepax AeaTeNbHOCTH (Majblii OU3Hec,
MapKeTUHT, cdepa yciyr u T.1.).

2. OcobenHoCTH pa3pabOTKH U MPUHATHS CTPATETUICCKUX U TAKTHYECKUX PEIICHUH.

Cnucok numepamypuol:

OcnosHas:
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bpaxko, E. U. YmpaBnenueckue pemenus: YdueOHoe mocodbme / E.M. bpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mocka: PUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupnoB, D. A. YmpaBneHueckue pemeHus: Y4eOHuK s By3oB / D.A. CMHpHOB. -
Mocksa: ML PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoesa, E.B. PazpaboTtka ynpaBieHYeCcKUX pemieHuid: Yueb. - npaktud. nocooue. / E.B.
Ctpoena, E.B. JlaBpoga. - Mockaa: NHOPA-M, 2014. - 128 C.
https://new.znanium.com/catalog/product/420359

®datxyTauHoB, P. A. YnpaBnenueckue perieHus: Y4ueonuk / P.A. ®aTxyTauHoB. - 6-¢ u3.,
nepepao. u JIOTL. - Mockaa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

Hononnumenvras yueoHas

Bycos, B. . YnpaBneHueckue pemieHus: yueOHUK Ui aKaJIeMU4ecKoro 6akanaBpuara / B.
NU. BycoB. — MockBa: WzmarensctBo HOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

FOkaeBa, B.C. Ilpunsatue ympasinenuyeckux peuienuit: Yue6nuk / B.C. FOkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: W «JlamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyne3oH A.A. JI81 Pa3zpaboTka ynpaBiieHIeCKUX perreHuii: yaeonuk / A.A. Jlyinb30H. —

Tomck: U3a-Bo Tomckoro nmoautexHuueckoro ynusepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yaebnoe nocodue / E. B. [Tuporosa. —

Vaesaosck: Yul'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[MumkoBa [.A. MenemxmenT (YmpaBieHYeCKHUe perieHus). YueOHO-MeTOINYeCKUuit
monynb. / I'.A. llumkosa. - M.: U3n-Bo Unnonurosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

CemuHnapckoe 3ansitue 16,17 OcoOeHHOCTH TNPUHATHS YHPABIECHYECKUX pEIIEHUN B

Pa3IUYHBIX 00JACTIX SKOHOMUKH U cepax AesITeIbHOCTU npeanpusTuii (4 yaca)

Lenv 3amamus: OBIAJCHUE HAaBbIKAMU IIPAKTUYECKOTO MCIIOJIL30BaHHUS METOJOB
pa3paboTKU yIpaBIeHYECKUX PELIeHUH B pa3HBIX cepax AesTebHOCTU IPEeANPUSTHH.

dopma npogedenuss — caMOCTOsITeNIbHAsE padoTa

Bonpocul onsa obcyscoenus:

1. OcoOeHHOCTH NPUHATHUS YIPABICHUECKUX PELICHUH B cpepe OKazaHUs YCIyT.

2. OcoOeHHOCTH TIPHUHATHS YIPABICHUECKUX peIIeHU B chepe HAyKH M HAYKOEMKOTO
IIPOM3BOJICTBA.

Konmponvhnuvle 6onpocuwi:
[IpunsATHS yHpaBieHYeCKUX pelIeHni B 001acTH TPOMBIIIIEHHOTO IPOU3BOCTBA
VYnpaBieH4yeckre petieHus B cepe HayKu
[TpuHATHSA yHpaBiIeHYECKUX PELIeHUH B chepe oKkazaHUs yCIyr
Crnenuduka NpUHATUS pEIIEHUH B MapKETHHTe

a bk wn -

[IpunsATHE pelIeHui B yIIPaBICHUN IEPCOHAIOM
Cnucox tumepamypul.
Ocnosnas:
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bpaxko, E. U. YmpaBnenueckue pemenus: YdueOHoe mocodbme / E.M. bpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mocka: PUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CrpoeBa, E.B. Pazpabotka ynpaBiieHuecKuX pemeHuit: Yueb. - npaktud. nmocoodue. / E.B.
CrpoeBa, E.B. JlaBpoga. - Mocksa: NH®PA-M,  2014. - 128 c.
https://new.znanium.com/catalog/product/420359

®datxyTauHoB, P. A. YnpaBnenueckue perieHus: Y4ueonuk / P.A. ®aTxyTauHoB. - 6-¢ u3.,
nepepao. u JIOTI. - Mockaa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

Hononnumenvras yueoHas

Bycos, B. U. YipaBneHueckue pemieHus: yueOHUK Ui aKaJIeMU4ecKoro 6akanaBpuara / B.
NU. BycoB. — MockBa: WznmarensctBo HOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

FOkaeBa, B.C. Ilpunsatue ympasnendeckux peuienuit: Yue6nuk / B.C. FOkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: W «J/lamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyns3zon A.A. JI81 Pa3pabotka ynpaBieHdeckux pemeHuii: yueonuk / A.A. Jlynb30H. —

Tomck: U3a-Bo Tomckoro nmoautexHuueckoro yuusepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

Kazakosa E.U. PazpaboTka 1 npuHATHE yIPaBIEHYECKUX PELICHUNH. YU4eOHO-METOUUECKOE
nocobue. / E.W. KazakoBa. — CII0.: Otnen oneparuBHoi nomurpaduu HUY BIID — Cankr-
[erepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yaeonoe nocodue / E. B. [Tuporosa. —

Vaesuosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3ansitue 18,19 Pa3zpaGoTka 1 BEIOOp yIpaBIeHYECKUX PELICHUN B YCIOBHSIX

HEONPEIeTIEHHOCTH U prcKa (4 Jaca).

Llenv 3auamus: OBIAJeHHE HaBbIKAMM IPAKTHUYECKOTO HCIOJB30BAaHUS METOJ/IOB
pa3paboOTKy yNpaBIEHYECKUX PEUICHUH B YCIOBUSAX PUCKA.

Dopma npogeodenuss — CAMOCTOSITENIbHAs paboTa

Bonpocul onsa obcyscoenus:

1. Ananu3 kiaccu@uKalnuy puckoB, oka3aTesei prucka i METOI0B €r0 OLIEHKH.

2. TlocTpoeHue KpuUBOil pucKa.

3. OneHka BO3MOXXHBIX HOTEPh B IMPOU3BOACTBEHHOM, (PMHAHCOBOM M KOMMEPUYECKOM
npeanpuHUMaTeabcTBe. OLeHKa KOMIJIEKCHOTO PUCKA.

4. AHanu3 ONpPOCHBIX JHMCTOB, IOTOKOBBIX IUAarpaMM, OPraHU3allMOHHBIX IHarpaMM.

Koumponvnwvie sonpocuwi:

1. TlonsiTHe puCKa KaK IKOHOMHYECKOW Kareropuu. MecTo TEOpuHu pucKa B PHIHOYHOM
HYKOHOMHUKE.

2. CoBpeMeHHOE COCTOSIHUE M TPUMEHEHHE TEOPUH PUCKa B OTEUECTBEHHOM U 3apyOeKHOM
XO3SIMCTBEHHOM JESATEIBbHOCTH.

3. Cpena npuHATHA pELICHUNA. YCIOBUS ONPENEICHHOCTH, HEONPEAEICHHOCTH U pHUCKa.
O6uacTu (30HBI) PUCKA, UX XapaKTEPUCTHKA U TOCTPOEHUE

Cnucok numepamypol:

Ocnognas:
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bpaxko, E. U. YmpaBnenueckue pemenus: YdueOHoe mocodbme / E.M. bpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mocka: PUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

Crpoesa, E.B. Pazpabotka ynpaBieH4ecKux pemeHuit: Yueb. - npaktud. nocoodue. / E.B.
CrpoeBa, E.B. JlaBpoga. - Mocksa: NH®PA-M,  2014. - 128 c.
https://new.znanium.com/catalog/product/420359

Yponosckux, B.H. VYmnpaBnenwme puckamu npennpusatus: Yued. mocobue / B.H.
YpomoBckux. — MockBa: By3ockmit  yuebnuk: HWH®DPA-M, 2017. - 168 c.
https://new.znanium.com/catalog/product/615086

@arxyrauHos, P. A. Ynpasnendeckue pemenus: Yueonuk / P.A. @arxyTauHos. - 6-¢ u3n.,
nepepao. u JIOTI. - Mockaa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

Hononnumenvras yuebHas

FOkaeBa, B.C. Ilpunsatue ympaBnendeckux peumienuit: Yue6nuk / B.C. FOkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: W «J/lamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyns3zon A.A. JI81 Pa3pabotka ynpaBieHdeckux pemeHuii: yueonuk / A.A. Jlynb30H. —

Tomck: U3a-Bo Tomckoro nmoautexHuueckoro yuusepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Muporora E. B. Ynpasnenueckue pemenns: yaueonoe nocooue / E. B. [Tuporosa. —

Viesaosck: Yal'TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3ansaTue 20,21. MeToasl CHIDKEHUS HEOTIPEEIEHHOCTH U pucka (4 yaca).

L]env 3anamus.; OBIIaICHUE HABBIKAMU MIPAKTUYECKOr0 MCIOJIb30BaHUSI METOI0B CHIXKEHUS
pHCcKa IpH pa3paboTKe YIPaBICHUECKUX PELICHUH.

dopma nposedenuss — caMOCTOsITeNIbHast padoTa

Bonpocwt ons ob6cysrcoenus:

1. Onenka crenmeHuM pHCKa W pa3Mepa BO3MOXKHOTO yiiepba B HMHBECTUIIMOHHOMN
JeSITEIbHOCTH.

2. AHanmn3 KOJUIEKTUBHBIX PEIICHUH, CBA3aHHBIX C PUCKOM.

3. IloBenenue JIIIP B ycinoBusxX pucka u HEONPEAECICHHOCTH.

Konmponbnsie 6onpocuwi:

1. TloHsTHE CTENIEHU PUCKA U CIIOCOOBI OLIEHKU CTENEHU PUCKA YIIPABIEHUYECKUX peIleHUi
B YCJIOBHSIX HHBECTULIMOHHOM J1€ATENILHOCTH. Y cJI0BUsA 3()()EKTUBHOTO YIpaBIEHUs pUCKOM. Puck
IPUHSTHS U PeaTu3allii peIIeHUH.

2. Cucrema ympaBleHHs PICKOM: OIpeIeNieH e, CYIITHOCTh U COJIepIKaHuUE.

3. Ilpuembl cHIKeHUS creneHn pucka. CTpaxoBaHWE PHUCKOB, IPEHMYINECTBA U
HEJOCTaTKH.

Chnucox rumepamypul.

OcHogénas:

Bbpaxko, E. U. Ynpasnenueckue pemienus: Yuebnoe mnocobue / E.M. Bpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mockea: PUOP, 2008. - 126 vc.

https://new.znanium.com/catalog/product/146665

Crpoesa, E.B. Pa3pabotka ynpaBneHueckux pemeHuit: Yueb. - npakrud. nocodue. / E.B.
Crpoesa, E.B. JlaBpoBa. - Mocksa: NH®PA-M, 2014. — 128 C.
https://new.znanium.com/catalog/product/420359
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VYponosckux, B.H. VYmpaBnenue puckamu mnpennpusarus: Yue6. mocoome / B.H.
Yponosckux. — MockBa: By3zoBckuit yuebnuk: HWHOPA-M, 2017. - 168 c.
https://new.znanium.com/catalog/product/615086

@arxyrauHos, P. A. Ynpasnendeckue pemienus: Yueonuk / P.A. @arxyTauHos. - 6-¢ u3n.,
nepepao. u JIOTL. - Mockaa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

LononnumenvHnas yuebHas

OxaeBa, B.C. Ilpunsatue ynpabinenueckux pemenuii: YueOnuk / B.C. IOxkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: W] «JlamkoB wu Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyns3oH A.A. JI81 Pa3zpaboTka ynpaBiieHYecKuX pemeHuii: yaeonuk / A.A. Jlynb30H. —

Tomck: M3a-Bo ToMckoro monmutexHuueckoro yausepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yaebnoe nocodue / E. B. [Tuporosa. —

Vaesuosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3ansitue 22. CoIMaibHO-TICUXOJIOTUYECKUE AaCleKThl MPUHATUA U
peanu3aiuy yupaBieHYEeCKUX pelieHul (2 yaca)

Lenv 3anamus.; BKIIOYATH O0YYAIOIIMXCS B MPOIECC 00CYKIEHHS TPOOIEMBI COIIMATbHO-
MICHXOJIOTHYECKOW COCTABIISIONICH B TPOLIECCe MNPHUHATHS PEIICHHW, OINEHUTh HX YMEHHE
MHTETPUPOBAThH 3HAHUS PA3JIMUHBIX 00J1acTel, apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHHUSI.

@opma nposedeHus — pazBepHyTas Oecena

Bonpocul onsa 0b6cyscoenus:

1. OcoGeHHOCTH MBIIUIEHUS (TBOPUYECKHE CIIOCOOHOCTH, JIOTHKA, CKOPOCTh MBIIIICHHUS,
IPOCTPAHCTBEHHOE MBIIIJICHHUE U TIP.).

2. MoTuBanus (CTeneHb 3aMHTEPECOBAHHOCTH B IPUHATUH TE€X WIM UHBIX PELLICHUN).

3. JImgHOCTHBIE 0COOCHHOCTH (TPEBOKHOCTh, YPOBEHb CAMOOIICHKH U TIP.).

4. JlenoBble KayecTBa (OTBETCTBEHHOCTh, HACTOWYHBOCTD, CAMOCTOSITEIIEHOCTH,
KOMMYHHUKAOEIbHOCTD U TIP.).

5. LleHHOCTH M YCTaHOBKH, JIe)KaIllMe B OCHOBE TIPHOPUTETOB, U TIPEAPACIIONIOKEHHOCTh K
KOHKPETHBIM JIEHCTBHSIM.

6. DTHuecKue NPUHLHUIIBI, KOTOPBIX MPUAEPKUBACTCA PYKOBOJUTENb (CIPaBEUINBOCTb,
4eCTHOCTh, BHUMAaHHE K JIFO/IM U TIp.).

Cnucox numepamypul:

Ocnognasi:

CmupHoB, D. A. VYmpasieHuyeckue pemieHus: Y4eOHuK g By3oB / D.A. CMUpPHOB. -
Mocksa: W11 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Ctpoesa, E.B. Pa3pabotka ynpaBneHdyeckux pemieHuit: Yueb. - npakrud. nocodue. / E.B.
Crpoesa, E.B. JlaBposga. - Mocksa: NHOPA-M, 2014. — 128 C.
https://new.znanium.com/catalog/product/420359

Hononnumenvras yuebnas

FOkaeBa, B.C. Ilpunstue ynpaBiendeckux pemenuid: Yuebnuk / B.C. FOxkaesa, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: U] «JlamkxoB wu Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyne3on A.A. [181 Pa3paboTka ynpaBieHuecKux penieHuid: yaeOHuk / A.A. Jlynb30H. —

Tomck: M3a-Bo ToMckoro moimTeXHHYeCKoro yausepcurera, 2009. — 295 c.
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https://new.znanium.com/catalog/product/615086
https://new.znanium.com/catalog/product/230235
https://new.znanium.com/catalog/product%20/430348
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product/420359
https://new.znanium.com/catalog/product%20/430348

http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf

IMuporosa E. B. VmpaBnendyeckue pemenus: yueOHoe mocodbue / E. B. Iluporosa. —
Viaesaosck: Yal' TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

HlumkoBa I.A. MenemkmenT (YmpaBieHUECKUE peIeHHs). Y4eOHO-METOAMYECKHI
monyib. / I'.A. IllumkoBa- M.: M3a-Bo Unmonutosa, PITY, 2002.

http://www.booksgid.com/business/21492-upraviencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansitue 23,24 Omnenka 53(Q¢GEKTUBHOCTH W KOHTPOJIb HMCIOJHEHUS
YIpaBJICHUYECKUX pelieHui (4 yaca).

Llenv 3anamus: BKIIOUUTH OOYdYalOIIMXCS B IPOLIECC OOCYXKIEHUS CIOPHOIO BOIPOCA,
npobjJemMbl M OLUEHHTh WX YMEHHME WHTETPHpPOBATh 3HAHUS PA3IUYHBIX OOJACTei,
apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3pEHUSI.

Dopma nposedenusi — NUCKYCCHS

Bonpocul onsa obcyscoenus:

1. Ouenka 3pPpeKTUBHOCTH U KauecTBa YIPaBIEHYECKUX PEIICHUH.

2. MeTosbl KOHTPOJIS YIPABICHYECKUX PEIICHHN.

3. AHanu3 BO3MOXXHBIX KOH(DIMKTOB ITPH PEATU3AIMU YIIPABICHUECKUX PEILICHUH.

Cnucok rumepamypuol:

Ocnognasi:

bpaxko, E. . YnpaBnenuyeckue pemenus: Yuebnoe mnocobue / E.U. Bpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mocka: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665

CmupHoB, D. A. YmpaBieHdyeckue perieHus: Y4eOHuK s By30oB / D.A. CMUPHOB. -
Mocksa: U11 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoesa, E.B. Pa3zpabGotka ynpaBieHueckux pemeHuil: Yue6. - npaktud. nocoodue. / E.B.
Crpoesa, E.B. JlaBposBa. - Mocksa: NHOPA-M, 2014. — 128 C.
https://new.znanium.com/catalog/product/420359

LononnumenvHnas yuebnas

bycos, B. 1. YnpaBnenueckue peuienus: yaeOHUK JUIsl akaJieMudeckoro 6akanaBpuara / B.
NU. BycoB. — Mockpa: M3marensctBo IOpaiit, 2019. — 254 c¢. https://www.biblio-
online.ru/bcode/431837

IOkaeBa, B.C. Ilpunstue ynpaBiendeckux pemenuii: Yue6nuk / B.C. FOxkaesa, E.B.
3ybapeBa, B.B. UysumkoBa. — MockBa: HJ[ «JamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyne3on A.A. [I81 Pa3paboTka ynpaBieHUecKuX pemieHuid: yaeOHuk / A.A. Jlynb30H. —

Tomck: U3a-Bo Tomckoro nmoautexHudeckoro yuusepeurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf
KazakoBa E.W. Pa3paboTka v mpuHATHE YIIPABICHYECKUX PEIICHHH. Y 4e0HO-METOIMIECKOE

nocobue. / E.W. KazakoBa. — CII0.: Otnen onepatuBHoi nomurpapuu HUY BIID — Cankr-
[TerepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
[Muporosa E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [Tuporosa. —
Vaesuosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
[MumkoBa I'.A. MenemxmenT (YmpaBieHYecKue penieHus). YueOHO-MeToINYeCKUui
moayik. / I'.A. lllumkosa - M.: U3n-Bo Unmonutosa, PITY, 2002.
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html
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http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html
https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product/420359
https://www.biblio-online.ru/bcode/431837
https://www.biblio-online.ru/bcode/431837
https://new.znanium.com/catalog/product%20/430348
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

9.2. MeTtoauyeckue peKOMeHAalMH 110 NOATO0TOBKe MMCbMEHHBIX padoT
Tucvmennvle pabomoi (Kypcosas paboma, 3cce, peghepam, O0OKIA0 U M.N.) Y4eOHbIM
NAAHOM UNU NPOSPAMMOTU He NPeOdyCMOMPEHDL.

9.3. HNHuble MaTepuadbl He npedycMOmMpeHbl.
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[Tpunoxenue 1
AHHOTALIUA

JuctummHa «YTpaBlIeHYSCKUE PEIICHUS» SIBISICTCS YacThi0 MPOGECCHOHATBHOTO UK
TUCIUIUIMH y4eOHOrOo TIUTaHa TO HampaBieHuio nmoarotoBku 380302 «MeHemKMEHT.
JuctumuimHa peanusyercs Ha (akynpTeTe ympaBiieHus kadeapoil ympasineHuss HHcTHUTyTa
yIpaBieHUs, SKOHOMHUKH U MpaBa.

Llenb NUCUUIUIMHBI: OCBOUTH (PyHAAMEHTAJbHbIE MPHUHIMIIBI TEOPETHUECKUX 3HAHUU U
HABBIKOB B 00JIacTH pa3pabOTKHU, NPUHATHS W ONTUMHU3ALMU YIPABICHUYECKUX PEHICHUIA,
CBSI3BIBAIOIIMX BCE ACMEKTHI JESATEIbHOCTU MEHEIKepa — OT (POPMYIHPOBAHUS LENH, OMHCAHUS
CUTyallid, XapaKTePUCTHKU MPOOJEMbl 10 pa3padOTKH TyTed MpeoosieHus MpoOiIeMbl U
JIOCTYOKCHUS TEITH.

3anauu:

- O3HAKOMHTH CTY/ICHTOB C OCHOBHBIMU MTOHSATUSMU B 00JIACTH YIIPABICHUYCCKUX PEIICHHIA,
uX BHJIaMU, Ki1accudukaimeit, 0cOOEHHOCTIMU;

-~ O3HAKOMHUTH C OCHOBHBIMM METOJaMH M MOJENSMHU pa3pabOTKHU YIpPaBICHUYECKHX
pEIICHUI;

- copMHUpOBaTH HABBIKHU MOATOTOBKH 3(PPEKTUBHBIX U KAUECTBEHHBIX PEIICHUM;

- HAYYHTh TPOBOJUTH OIEHKY I(PQPEKTUBHOCTH YIPABICHUCCKUX PEIICHUH C Y4ETOM
cnenupuKn 00JaCTH MPIIIOKEHUS;

- O3HAaKOMHUTHh C OCOOCHHOCTSIMU TIpoliecca pa3palOTKU YIPABICHYECKUX PEIICHUN B
YCJIOBHSIX HEOIPEACIICHHOCTH U PHUCKA;

- copmupoBaTh HaBBIKM NPO(ECCHOHATBLHOTO aHajdn3a BHJOB OTBETCTBEHHOCTHU
PYKOBOIMTEIS 32 Pean3alliio YIIPaBICHUYECKOrO PEeIeHUsI.

JucuunnuHa HampaBieHa Ha (opMHUpOBaHHE OOHIETPOPECCHOHANBHON KOMIIETEHIIUN
(OIIK-2): ctocoOHOCThIO HAXOAUTH OPTaHU3AIIMOHHO-YIIPABICHUYECKHUE PEIICHUSI 1 TOTOBHOCTHIO
HECTH 32 HUX OTBETCTBEHHOCTH C TTO3UIIMN COIMATBbHON 3HAUMMOCTH MTPUHUMAEMBIX PEIICHUH.

B pe3synbrare ocCBOCHUS AUCIUTUIMHBI 00 YJArOITUICS JOJKEH:

3namo:

— B3aMMOCBSI3H MPOIECCa YIPABICHUS U YIIPABICHUECKUX PEIICHUH;

- OpraHu3allMOHHBIE AaCMEeKThl TIpoliecca pa3padOTKU W TPHUHATHS  yINPaBICHUYECKHUX
pelieHui, crnocoObl W TpuUeMbl TOBbIIeHUS dS()PeKTUBHOCTH U oOecrmedyeHus KadecTBa
YIPaBJICHUYECKUX PELICHUN;

—~ OCHOBHBIE MOJENM ¥ METOJbI, HCIOJIb3yeMble B Mpollecce pa3pabOTKH U MPHUHITHS
YIPaBJICHUYECKUX PELICHUH B YCIOBUSX ONPENEIEHHOCTH, HEONIPEAECIIEHHOCTH U PHUCKA;

— OCOOEHHOCTH MPHUHSTHS YIPABJICHUECKUX PEIIEHUN B PA3JIMYHBIX 00JACTSIX YIKOHOMHUKHU U
cdepax ASITENbHOCTU MPEITPUSITHIA.

Ymemn:

- TPUMEHSATh HAa TPAKTUKE TEOPETUYECKHE OCHOBBI  pa3pabOTKU H  MPHUHATHUS
YIPaBJICHUYECKUX PELICHUN;

— OTCIEXUBATh TEHJACHUMHM ¢ MPOTHO3UPOBATH M3MEHEHMS  YOPABICHUYECKUX U
XO3UCTBEHHBIX CUTYALIMH C LIEJbI0 ONTUMH3ALMN TPUHUMAEMBIX YIIPABICHUECKUX PELIECHUN;

— ONpenensTh HWCTOYHUKM aKTyaJlbHOM, TMIOJHOMW M JOCTOBEPHOH yNpaBlIEHYECKOU
uH(OpMaIUKU ISl TOJTOTOBKY PEIICHUH.

Bnaoemu:
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- TEXHOJOTHeW 0000IeHUs W aHanmM3a WHGOPMAIMH, MOCTAHOBKOW IIEIM M BHIOOPOM
aJIbTEPHATUBHBIX ITyTEH €€ TOCTUKCHUS;

- MeToaaMu pa3pabOTKH, BHEAPEHUS M KOHTPOJIS YIIPABICHYSCKUX PEIICHUI;

- METOJaMH OICHKH YPPEKTUBHOCTH U Ka4eCTBA YIPABICHICCKUX PEIICHUH.

Paboueit nmporpamMmoii peayCMOTPEHbBI CASAYIOMINE BUABI KOHTPOJIS: TEKYIIUA KOHTPOJIb
yCcreBaeMoCTH B (popMe KOHTPOJIBHOW pabOThl M TECTHPOBAHUS, TPOMEKYTOUHBIN KOHTPOJIb B
dbopme 3adera ¢ oreHKoM (5 cemecTp) U 3K3ameHa (6 cemectp).

OO0mas TpyAO0eMKOCTh OCBOCHHMsI IHUCIMIUIMHBI COCTaBJIIET 6 3a4eTHBIX €IUHHUIIBI, 216
YacoB.

41



JIUCT UBMEHEHUM

B pa0boueli mporpaMme 1o JUCIHUILIUHE « Y IPaBICHYECKUE PELICHUS»

Tlpunooicenue 2

10 HAIIPABJICHUIO IIOATOTOBKU «MEXKIyHApOIHBINA MEHEKMEHT», « MapKeTHHI»,

«MeHeKMEHT)
No | Tekcr akTyanuzainuu uinu npuiaraeMbii Kk PI1J] nokymenr, Hara No
COZEpKAIMI U3MEHECHUS MPOTOKOJIA
1 | Croppexmuposana cmpykmypa Oucyuniunsl 8
coomeemcmauu ¢ yueoHvim niarnom naoopa 2017 2.
ITpunoxenne Nel 08.06.2017 17
2 | ObHosneHo npoepammmuoe obecneuenue
[Ipunoxenne Ne 2
3 | ObHosneno npoepammmuoe obecneuenue 21.06.2018 11
[Ipunoxenne Ne2
4 | Ymounena cmpyxkmypa nacpysku 6 coomeemcmeue c | 31.08.2020 1
YUeOHbIM NAAHOM, 0OHOBNIEHO NPOSPAMMHOE obecneyenue
[Tpunoxenue 4
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[Tpunoxenue K ucTy n3MeHeHUH No2

CocraB nporpammuoro odecnevenus (IO), coBpemeHHbIX npodeccHOHANBHBIX 0a3

nanHbIX (b/1) u unpopmaunonno-cnpapounbie cucrem (MCC) (2017 r.)

1. lepeuens 11O

Tabauya 1
Nent Haumenosanue [10 [TpousBoautens | Croco0 pacpocTpaHeHus
/m (ruyenszuonnoe unu
c80000HO
Pacnpocmpansiemoe)
1 Windows 7 Pro Microsoft JIMIIEH3UOHHOE
2 Microsoft Office 2013 Microsoft JIMIEH3UOHHOE
2. llepevens BJI u UCC
Tabruya 2

Neri/in

HanmenoBanue

MexnyHapoaHble pedepatuBHbIe HaykoMeTpudeckue bJl, mocTynHbie B pamMkax
HalMoHaJILHOU moanucku B 2017 r.

Web of Science

Scopus

HpO(beCCI/IOHaIIBHBIe IIOJIHOTECKCTOBBIC BI[, AOCTYIIHBIC B paMKax HaHI/IOHaJIBHoﬁ
noamucku B 2017 1.

Kypuansr Oxford University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

[Ipodeccrnonanbubie monHoTeKCTOBBIE B]]
JSTOR
W3nanus o oO1IeCTBEHHBIM U TYMaHUTAPHBIM HAyKaM

KOMHBIOTepHI)IG CIIPaBOYHBIC IIPABOBLIC CUCTCMBI
Koncynpranr [ltoc,
I'apanT
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[Tpunoxenue k nucty u3MeHeHun Ne3

CocraB nporpammuoro odecnevenus (IO), coBpemeHHbIX npodeccHOHANBHBIX 0a3
nanHbIX (b/1) u nnpopmaumonno-cnpapounbie cucrem (MCC) (2018 r.)

1. lepeuens 11O

Tabauya 1
Nent Haumenosanue [10 [TpousBoautens | Croco0 pacpocTpaHeHus
/m (ruyenszuonnoe unu
c80000HO
Pacnpocmpansiemoe)
1 Microsoft Office 2013 Microsoft JIMLIEH3MOHHOE
2 Windows 10 Pro Microsoft JIMIEH3UOHHOE
2. llepeuens B/l u UCC
Tabnuya 2
Neri/mt HanmenoBanue

Web of Science
Scopus

MesxnyHaponansle pedeparuBHbie HaykoMeTpuueckue bJl, moctynHsie B pamkax
HaMOHAILHOM noanucku B 2018 1.

noamnucku B 2018 r.

SAGE Journals

XKypuaner Taylor and Francis
DJIEeKTPOHHBIC U3/IaHMsI U3aTeNILCTBA SPringer

Kypnansr Cambridge University Press
ProQuest Dissertation & Theses Global

[TpodeccrnonanbHbie MOHOTEKCTOBBIE b]l, TOCTYTHBIC B paMKaX HAIMOHATLHOM

JSTOR

[Ipodeccrnonanbubie monHoTeKCTOBBIE B]]

HU3nanus no O6H_ICCTBCHHBIM U T'YMAaHHUTApHBIM HayKaM

I'apanT

KomMmnbrotepHbie cripaBOYHbBIE TIPABOBBIE CHCTEMBI
Koncynprant [Tmtoc,
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[Tpunoxenue Kk 1ucTy n3MeHeHu Ne4

1. Crpykrypa nucuuniuusbl (k m. 2 PIT na 2020)

Cmpykmypa oucyuniunsl « Ynpasienueckue peuwieHun» 011 04HOU Popmbl 00yueHus

JucuurumHa duTtaercs B 5-oM U 6-oM ceMecTpax. OOmas TpyJOoeMKOCTh TUCIMILIHHEI

cocTaBiisieT 6 3a4eTHBIX €AMHML, 228 YacoB, B TOM YHUCIIE KOHTaKTHas paboTa o0y4aromuxcs ¢

npernojaBareaeM — 84 dYaca, mMpoMexyTodHas arrectanus 18 4., camocrositenbHas paborta

obyJaromuxcs - 126 gacos.

Ne | Pazmen mUCTIUTIIIMHBL/ TEMBI Bunbt yae6HOI paboThI @DOpMBI TEKYILIETO KOHTPOJIS
n/m (B yacax) ycreBaeMocTH, hopMa
KOHTAKTHAS . MPOMEKYTOYHOHN aTTecTaluu
- | 5 (no cemecmpanm)
5| o
2 | SE|E
El s |8 29 8 o
g | & | E S5 8¢
s E|E |BE|5¢
@) = @) Es| O &
1| Pemenns B cucteme 3 4 2 10 | Huckyccus
YIIpaBJICHUS
2. | OpraHu3alnMOHHbIE aCTIEKTHI 3 4 2 10 | ObcyxkneHue TEOPETUUCCKUX
npouecca pa3paboTKu U BOIIPOCOB. [IpoBepka
NPUHATHS PEIICHUN pe3yJIbTaToB BBITIOJTHEHUS
NPAKTUYECKHUX 3aJJaHUI
3. | KauectBo B pazpaboTke 3 2 2 10 | ObcyxkneHue TEOPETUUCCKUX
YIPABJICHYECKHUX PEIICHUN BOIIPOCOB
4. | Metogs! pa3paboTkH, 3 6 12 10 | OOcyxkneHne TeOpeTHIECKUX
NPUHATHS U ONITUMHU3AIAN BOIIPOCOB. ITpoBepka
yIpaBIeHUECKUX PEHICHUH pe3yIbTaTOB BBITTOJIHEHHS
MPAaKTHYECKUX 3aJIaHUAI
5. | TexHonorus pa3paboTKu 3 4 8 10 | ObcyxneHue TEOPETUUECKUX
Pa3HbIX BUJOB BOIIPOCOB. IIposepka
yIpaBIeHUYECKUX PEHICHUH pe3yIbTaTOB BBITTOJIHEHHS
MPAaKTHYECKUX 3aJITaHUAI
6. | OcoOeHHOCTH MPUHATHS 4 2 4 12 | Obcyx)neHue TeOpeTUIECKUX
yIpaBIeHUECKUX BOTIPOCOB
peuIeHui B pa3IMYHbIX TectupoBanue
00Js1acTsAX SKOHOMHUKHU H
chepax IeATeIbHOCTH
HpEeANPUATHN
7. | Pazpabotka u BbIOOp 4 4 8 12 | ObcyxneHue TEOPEeTUYECKUX
YIIPaBJICHYECKUX PEIICHUH B BOIIPOCOB. IpoBepka
YCIIOBHUSX pe3yIbTaTOB BBITTOJIHEHHS
HEOIPEIeICHHOCTH M PHUCKA MPAKTUIECKUX 3aJ]aHuH
8. | Meroxsl cHIXEeHUS 4 4 4 12 | ObcyxkneHne TEOPEeTUYECKUX
HEOIPEEeNICHHOCTH U PUCKA BOIIPOCOB. [IpoBepka
pe3yJIbTaToB BBIMOJTHEHHS
MPAKTUYECKUX 3aJaHui
9. | CoumanbHo- 4 2 2 12 | ObcyxkneHne TEOPETUUYECKUX
TICUXOJIOTHYECKHE aCTIEKThI BOIIPOCOB.
MPUHATHS U peaTu3aIiin
yIpaBJIECHUYECKUX PELICHUH
10. | Ouenka 3¢ppekTUBHOCTH U 4 4 4 12 | ObcyxkneHne TEOPETUUYECKUX
KOHTPOJIb UCTIOJIHEHHS BOIIPOCOB.
YIPaBIECHYECKUX PEILICHUM Huckyccusl.
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w

11. | 3ader c OIEHKOM 14 | roroBbIit KOHTPOIHHBIA TECT

12. | Dx3ameH 4 18 DK3aMeH 110 ouireram

13. | UTOI'O 36 48 18 126

2. O0pa3oBaTe/ibHbIe TeXHOJ0THHU (K 1.4 Ha 2020 1.)

B mepuon BpeMEHHOTO MPHOCTAHOBICHUS MOCEHICHUS OOYYAIOIIUMUCS MMOMEIICHUN U
tepputopun PITY. mia opranuzanmuu y4deOHOro mpolriecca C MPUMEHEHHEM JJIEKTPOHHOTO
O6yquI/I$I U JUCTAaHIMOHHBIX O6pa30BaTeJIbHLIX TEXHOJIOTUHA MOT YT 6LITL HCITOJIB30BAaHbI
cienyromye 00pa3oBaTeIbHbIC TEXHOJIOTHH:

— BHJICO-JICKIIUH,

— OHJIAWH-JIEKIINH B PEKUME PEATBHOTO BPEMEHH;

— DJICKTPOHHBIC YUCOHUKH, YUeOHBIC MOCOOUS, HAYYHBIC H3AAHUS B AJICKTPOHHOM BHJIC U
JIOCTYII K HHBIM 3JICKTPOHHBIM 00pa30BaTEIbHBIM PECypCaM;

— CUCTEMBI AJId 3JICKTPOHHOT'O TCCTHUPOBAHUSA;

— KOHCYJbTAIIUU C UCTIOJIH30BAHUEM TEIIEKOMMYHUKAIIMOHHBIX CPECTB.

3. Ilepevens B n UCC (k n. 6.2 Ha 2020 r.)

Nort HaunmenoBanue
/1

1 | MexnayHapoausie pedepaTtuBHble HayKoMeTpudeckue b/, noctymnHbie B paMkax
HaMOHAJILHOMN noamucku B 2020 r.

Web of Science

Scopus

2 | [Ipodeccuonanpubie monHOTEKCTOBBIE b/, TOCTYyNHBIE B paMKaX HAIlMOHATHHOU
moamucku B 2020 T.

XKypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

3 | Ilpodeccuonanbublie moaHoTekcTOBbIE B/

JSTOR

W3nanus mo oOiecTBEHHBIM U T'yMaHUTApHBIM HayKaM
DnexkrponHas oubaunorexa Grebennikon.ru

4 | KoMIploTepHbIE CIIPAaBOYHBIE TIPABOBBIE CUCTEMBI
Koncynsrant Inroc,
l'apanT

4. CoctraB nporpammuoro obecneyenus (I10) (x m. 7 na 2020 r.)

Nenn Haumenosanue 110 [TpousBoauTenn Croco0
/m pacpocTpaHeHUsS
(Jzuueu3u0HHoe uiu
c60000HO

pacnpocmpamnsiemoe)

1 Adobe Master Collection CS4 Adobe JIAIEH3UOHHOE

2 Microsoft Office 2010 Microsoft JUIEH3UOHHOE

3 Windows 7 Pro Microsoft JIULIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk CcBOOOIHO

pacupoCTpaHseMoe
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5 Archicad 21 Rus Student Graphisoft CBOOOIHO
pacupocTpaHsIeMOe

6 SPSS Statisctics 22 IBM JIALIEH3NOHHOE
7 Microsoft Share Point 2010 Microsoft JUIEH3UOHHOE
8 SPSS Statisctics 25 IBM JIALEH3MOHHOE
9 Microsoft Office 2013 Microsoft JUIEH3UOHHOE
10 OC «AnpT O6pazoBaHue» 8 000 «bazanet CIIO | nuneH3noHHOE
11 | Microsoft Office 2013 Microsoft JUIEH3UOHHOE
12 | Windows 10 Pro Microsoft JULIEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3UOHHOE
14 | Microsoft Office 2016 Microsoft JULEH3UOHHOE
15 | Visual Studio 2019 Microsoft JIALEH3UOHHOE
16 | Adobe Creative Cloud Adobe JUIEH3UOHHOE
17 Zoom Zoom JIMIICH3UOHHOE
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