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1. IMosicHUTeJIbHASA 3aNMHCKA

1.1. Llenp u 3a7a4u AUCHUILIMHBI

Lenvio oucyunnunvl sBiIgETCS POPMHUPOBAHKE Y O0YHAIOIUXCS 3HAHUM, YMEHUN

Y HaBBIKOB pa3pa0OTKH, BHEIPEHHUS U SKOHOMHYECKOTO0 0OOOCHOBAHHUS MPOEKTOB Ha Oa3e

COBpPEMCHHBIX MCTOJOB U TEXHOJIOTUI CONMAJIbHO-3KOHOMHYCCKOI'O ITPOCKTUPOBAHNA.

3aoauu oucyuniunol.
M3YYUTh OCHOBHBIE TTOHSTHSA B 00JIACTH TEOPUHU yIPABJICHUS TPOCKTAMU;
chopMupoBaTh KOMIIETCHIIMH, HABBIKM U YMEHUS MO pa3pabOTKe W BHEAPEHUIO
MPOEKTOB HA PA3HBIX YPOBHSX YIIPABICHHUS;
OBJIaJIETh OCHOBaMM 3HAHUI IO YIIPABJICHUIO KOMaHJOM MPOEKTa
Hay4YuTh peliaTh MNPAKTHYECKHWE YIpaBICHUECKHE 3aJaud B 00JacTu
MEXIyHAPOJHOTO MEHE/KMEHTAa C WCIOJIb30BAHHEM IMPOEKTHBIX  METOJO0B H
TEXHOJIOTHUM.

IlpeOomemom NUCUMIIIUHBL SABISIOTCS MeTOJIbl U (QopMbl 3(PEKTUBHOTO U

palluOHAJIBHOT'O YIIPABJIICHUA MCXKIYHAPOJHBIMU ITPOCKTAMU.

1.2. dopmupyembie KOMIETEHIIUH, COOTHECEHHBIE C INITAHUPYEMBIMU

pe3yjibTaTaM O6y‘I€HI/I}I 10 JUCHUITJINHC

JlucuumuivHa HarmpaBjieHa Ha GOPMHUPOBAHUE CIEAYIOIIUX KOMNEemeHYUlL:

[IK-6 — crocoOHOCTh y4acTBOBAaTh B YIPaBJICHUHM MPOEKTOM, MPOTPAMMON BHEAPEHUS

TCXHOJIOTHYCCKUX U IIPOAYKTOBBIX WHHOBALIUM WU HpOFpaMMOﬁ OpraHn3aduOHHBIX

U3MEHCHUIM;

B PE3yJIbTaTC OCBOCHUA AUCHHUIIIINHBI o6yqa}0m1/11710;1 JOJIKCH ACMOHCTPHUPOBATH

pe3yivmamul 06pazoeanus, MPEJCTABICHHBIE B CIeayIoIei Tadue.

Koowl Ilepeuenv nianupyemvix
Cooepoicanue Komnemenyutl pe3yibmamos 00yueHus no

KOMNnemeHyuu

oucyuniure

[1K-6 CrnocoOHOCTh ~ y4acTBOBaTh B | 3Hamb: OCOOCHHOCTH TPOEKTHBIX
yIpaBJeHUU MIPOEKTOM, | pELICHUH, METObI OIICHKH
porpammoit BHEJIPEHUS | UHBECTULIMOHHBIX MPOEKTOB IO
TEXHOJIOTUYECKUX M TPOJYKTOBBIX | BHEIPEHUIO WHHOBAIINI U
WHHOBALIMMI WM OPOrpaMMou | mporpamMm OpraHU3aIMOHHBIX
OpPraHu3alMOHHBIX U3MEHECHUM; V3MEHECHUMU.




Ymems: hopmupoBaTh
TpeOOBaHUSA, TPEIBSIBISIEMBIE K
WHBECTHIIMOHHBIM TIPOEKTaM;
OTIPENICISITh YCIOBUS
(MHAHCOBOW peann3yeMoCT!
MIPOEKTOB.

Bnaoemyw: coBpeMeHHBIMU
POEKTHBIMU METOAAMHU U
CPeICTBaMH yIPABICHHS
WHHOBAIIMOHHBIMH PUCKAMH.

1.3 MecTo AUCIUILIUHBI B CTPYKTYpE OCHOBHOW 00pa30BaTEIbHOM MPOTPaMMBI

JucnumivHa "YpaBiieHue NPoeKTaMu' SBJISETCS YacThl0 BAPUATUBHOIO 1IMKIJIA
JTUCIUIIIMH y4eOHOro IlaHa oO0pa3oBaTeNbHONW TMporpaMMbl OakajlaBpuara 1o
HampaBieHuto noArotoBku 38.03.02 «Menemkment» (npodpuinb «MexayHapoHbINA
MEHEJDKMEHTY, 03 poduis).

JIMCIIMTUIMHA YUTAETCs B BOCBMOM CEMECTPE YEeTBEPTOro roja o0ydeHus (o4Hast
dbopma, ouHO-3a0uHass ¢opma, 3aouyHas (opma), peanmsyercs Ha (PaKyIbTETE
yrpaBlieHus: KaQeapoil OpraHu3alMOHHOTO Pa3BUTHSI.

JInst ocBOEHUS AMCIUIUITMHBI HeoOX00umvl KomnemeHyuu, cHOPMUPOBAHHBIE B
XOJIE U3yUEHHUS CJEAYIOUIUX TUCIUIUINH:
— OcHo8bl meopuu opeanu3ayuu
—  Unsecmuyuonnwlii meneoxscmenm
—  MeoicOyHapoOHblil onvim YnpasieHus UsMeHeHUsSMU 8 KOMNAHUSX
—  UngopmayuorHwlii meHedHcMeHm

B pesynbrare oOcCBOEHHS AMCUMIUIUHBL  opmupyromcs KOMnemeHyuu,
HE0OXO0IMMBIE [Tl U3yUEHUs CIASAYIOMUX TUCIUTIINH U MPOXOXKIEHUS MTPAKTHK:

—  Vnpaesnenue unnosayuornou 0essmenbHOCMbIO 8 MEeXCOYHAPOOHOU NPAKMUKE,
—  Vnpasnenueckoe koncynomuposanue,

— busnec-nnanuposanue;

—  OkoHomuueckull U PUHAHCOBbIU AHATU3;

— Ilpedounnomnas npaxmuxa




2. CTpyKTypa JHCHUIIMHBI

Cmpykmypa Oucyuniunsl 01 04HO-3A0YHOU hopMbl 00)YeHUs]

OO0mass TpyA0eMKOCTh JUCHUILIUHBI COCTaBiisieT 3 3adeTHble enuHuibl, 108

9acoB, B TOM YHCJIC KOHTaKTHas pabora oOydJamuxcs ¢ MpernojaaBareneMm - 24 .,

caMoCTosATeNbHAs paboTa oOydaromuxcs - 84 .

Bunel yue6Hoi

<
I
paboThl L§ ®opmbi
Ne | Pasnen IUCHUIIIINHEBL/ TEMBI (B vacax) g‘ TEKYIIETO
/i KOHTaKTHAasI S KOHTPOIIS
E w % yCIIEeBAaCMOCTH,
= E = % dopma )
e . =3 @ g B IIPOMEXYTOUHOMN
3 = | E 29 g arrecranuu (1o
3 £ | 3 25 | S8 cemecTpam)
O = O E =

1. | OcHOBHBIC IOHATHS U 8 2 2 14 | Ouenka
OTIpeJICIICHUS TIPOSKTHOTO JIOKJIAJIOB u
MeHepKkMeHTa. OcoOeHHOCTH Mpe3eHTAnid  Ha
MEXTYHAPOIHBIX TPOCKTOB CEMUHape

2. | OpraHn3anuoHHBIE CTPYKTYPHI 8 2 2 14 | KonnokBuym
yIpaBJeHUS MPOEKTaMU B Ompoc, olieHKa
cdepe MexAyHaApOIHOTO U TECTUPOBAHUS
MIPUKJIATHOTO MEHEKMEHTA.

3. | Kpurepun " Metonpl | 8 4 4 14 | Ouenka paboThl
COLIMAJIbHO-3KOHOMMYECKOM Ha CeMHHape U
3¢ (HEKTHUBHOCTH MPOEKTOB. KOHTPOJIBHOM

paboTHI

4, | Meronsl JIETAIILHOTO u 8 2 2 14 | TectupoBanue,
CETeBOr0 MPOEKTUPOBAHMUS OIICHKA

KOHTPOJIBHBIX
pacueToB

5. | Yopasnenue MPOCKTHBIMH | 8 2 2 14 | Ouenka paboThl
pucKaMu C Kelcamu,

TECTUPOBAHUE
3a4eT ¢ OLIEHKOM 14 | Urorosas pabora
Hrtoro — 108 u. 12 12 84

B TOM 4YHCJIC KOHTaKTHasx

Cmpyxmypa oucyuniunsl 05 3a04HOU popmbl 00yUeHUs

OO6mIas TpyI0EMKOCTh AUCITUIUIMHBI cocTaBisieT 3 3aueTHble eauHuibl, 108 daca,

pabota

oOydaromuxcsi ¢ mpenojaaBarenem - 12 u.,

camocTosiTenbHas pabora oOydaromuxcs - 96 .




Bunel yue6Hoi

paboThl <
(B yacax) o
Pazen muCHUTUIMHBL/ TEMBI KOHTaKTHAasI % @DOopMBI TEKYIIIET0 KOHTPOJIS
Ne = yCIIEBACMOCTH,
i § E (dopma mpoMeKyTOUHOMH
5 3} aTTecrauuu (Mo cemecTpam)
— x| &
= |E|2E|2
8|5l 2| 8E|¢
b= g 0= = Q s
SAEEREEE
=IS) E
1. | OCHOBHBIE IIOHATHA U 8 1 1 16 OreHka OKJIAIOB u
OTIpeJICIICHUS TIPOEKTHOTO Mpe3eHTAIMIA Ha CEMUHApE
MEHE/DKMEHTA.
OcobenHoctu
MEXTYHAPOIHBIX TPOCKTOB
2. | OpraHu3anyuoHHEIC 8 |11 16 | KommoxBuym
CTPYKTYpPBI YIPABICHUS Ormpoc, oneHka
MPOEKTaMHu B cepe TECTHUPOBAHUS
MEXTyHAPOIHOTO U
MIPHUKIIATHOTO
MEHEJKMCHTA.
3. | Kputepun " Meronepl | 8 | 2| 2 16 | Omuenka paboThl Ha CEMUHAPE
COIMAJIBHO-3KOHOMUYECKOU 1 KOHTPOJILHOHM PabOThI
3¢ (HEKTHUBHOCTH MPOEKTOB.
4, | Meronsl nmertasbHOrO H | 8 1 1 16 TectupoBaHnue, oleHKa
CETEBOTO IMPOCKTUPOBAHMSI KOHTPOJIbHBIX PACYETOB
5. | Vopasneane mpoektHeiMu | 8 | 1 | 1 16 | Ouenka paboThI ¢ KelicaMu,
pUCKaMH TECTUPOBAHUE
6. | 3auder c oueHKOMI 8 16 3ader ¢ OLEeHKOH
Wroro — 108 6| 6 96

3.Conep:xxanue IMCIUATLTAHBI

Pazgean 1. OcHOBHbIe TIOHSATHSI H ONpeAeJeHUs] TMPOEKTHOI0 MeHeIKMeHTa.

Oco0eHHOCTH MeXKTYHAPOIAHBIX IPOEKTOB

[TonsTue mnpoekra.

O0630p cCTaHAapTOB MO YNPABICHUIO TPOEKTAMHU.

OcCHOBHBIE

YYaCTHUKH TPOEKTAa U UX (PYHKIMH. MEHeIkep MpOoeKTa M KOMaH/Ia MPOeKTa M HX

ocHOBHbIe (QyHKIHH. [IpoekT kak cuctemMHbli 00bekT. Kiaccudukaius TpOEKTOB.

Oco0GeHHOCTH MPOEKTOB B 00J1aCTH COILUAIBHOTO U TOCYTAPCTBEHHOTO YIPABICHHUS.




CucreMHass opraHu3anusi MpPOEKTa: OCHOBHBIE CTPYKTYpbl U MOJEIU IPOEKTA.
JKu3HEeHHBIH UK MPOCKTA C TOYKU 3PEHUS PA3IMYHBIX YYACTHUKOB MTPOEKTA.

Paznen 2. OpraHu3alMoOHHbIE CTPYKTYpbl YIpaBJieHUsi NpPoeKTamMu B cdepe
MEKIYHAPOJHOI0 U NMPHUKJIATHOI0 MEHeIKMEHTA.

OCHOBBI yIPaBJICHHUS MPOCKTAMH B paMKax pPa3IUYHBIX OPTAHU3AIMOHHBIX CTPYKTYP
(MpennpusaTHiA, TOCYJApCTBEHHBIX H  TEPPUTOPHUAIBHBIX OpPraHOB  YIPABIICHUSA,
COLIMANIBHBIX CIIyk0). JlocTOMHCTBA W HEAOCTaTKU pa3HBIX (QOpM  YIpaBICHUS
porpaMmMaMu U IPOCKTAaMU DPa3BUTHS OpraHU3alUi, OTpacied, TEPPUTOPHIL.
Opranuzanus yrpaBjieHHS TPOSKTAMH 110 MIPUHITUITY He3aBUCUMBIX KoMaH/I. [loHsTHE 00
OpraHM3aIUUsAX TPOEKTHOTO THIa. [IpuHIUIBI (OPMUPOBAHHUS KOMAHIBI IPOCKTA.
[TpumepHsIil cocTaB kKoMaH bl poekTa. OCHOBHBIE TPEOOBAHUS K MEHEKEPY MPOECKTA.
CopepxaHrie OCHOBHBIX pa3efioB OM3HEC-TNIAHA COMAIbHO-DKOHOMUYECKUX MPOEKTOB
1 TIPOTPaAMM.

Paznen 3. Kpurepum u MeToabl COLNMATBHO-IKOHOMHYECKOH 3(P(PeKTUBHOCTH
NPOEKTOB.

JleHekHbIE TTOTOKHM MPOEKTa U UX COCTaB. DKOHOMHUYECKOe 00OCHOBaHHE MPOEKTOB B
o01acTy rocyJapCTBEHHOTO M MYHHUUMIAIBHOTO yrpaBiieHus. PUHAHCOBBIA NPOodUb
IpoeKTa

OCHOBHBIE NPUHILIMUIIBI U METOJIBl aHAIHM3a COLUATbHO-3KOHOMHUYECKON 3(PPEeKTUBHOCTH
npoekToB. MHcTpyMeHTapuii ananu3a 3 (HEeKTUBHOCTH MPOEKTOB.

OcHoBHBIE KpUTepUU OS(PPEKTUBHOCTU TMPOEKTOB U HUX B3AUMOCBS3b. UUCTHIN
muckonTupoBanHbii goxon mpoekta (NPV), muHaekc pentabenpHocTH mpoekrta (Pl),
BHYTpeHHsIsT HopMma poxoanoctu mpoekra (IRR), Cpok okymaemoctu mpoekra (PB),
JUCKOHTHPOBAHHBIN cpok okymaemoctu (DPB).

Pa3znen 4. MeToabl 1eTaJIbHOT0 U CETEBOI0 MPOEKTHPOBAHMSI.

[IpuHIMOBI TIPOBENEHUS JCKOMIO3UIIMN TMPOEKTOB M TOCTPOCHHUS HepapXU4ecKon
cTpykTypsl padot (WBS). OcHOBHBIC IpaBHIia MOCTPOCHUS CETEBBIX rpadukoB. Meton
kputudeckoro nytu (CPM). Ilpsimoii aHanmu3 W ompeJielieHre paHHUX CPOKOB Hadama
(ES) u 3aBepuienus (EF) omepanmii (paboT) 1 BpeMEHH BBIMIOJIHEHUS TIPOCKTA B LIETIOM.
OOpatHbIil aHaIW3 W ONpe/elicHUe MO3THUX cpokoB Hadaia (LS) u 3aBeprienus (LF)

onepanuii (paboT) U pe3epBOB BPEMEHHU Olepanuii. 3HAYMMOCTh KPUTHUECKOTO IyTH H



pE3epBOB  BPEMEHM ONEpaluid A IUIAHUPOBAHUS M YOPABIECHUS IPOEKTOB
COBEPIIEHCTBOBAHUS CUCTEMBI U TEXHOJIOTHI YIIPABJIEHUS IEPCOHATIOM.

Paznen 5. YnpaBieHne npoeKTHbIMU PUCKAMM.

OCHOBHBIE TOHSTHUS HEONPEAECTEHHOCTH M pHUCKA. OTambl paboT MO MHUHUMH3ALUU
MPOEKTHBIX pUcKOB. Kitaccudukarus puckos.

Oco0OeHHOCTH PHUCKOB MPOEKTOB IO COBEPLICHCTBOBAHUIO CHCTEMbl W TEXHOJOTUMU
yopaBiieHus 1nepcoHanoM. (OCHOBHBIE METOJbl yHpaBIEHUS pUCKaMH. MeTobl
KauYeCTBEHHOTO M  KOJMYECTBEHHOIO0  aHaju3a NpPOeKTHbIX  pHUCKoB. Touka
0e3yObITOYHOCTH, €€ ONpEeJIeTICHHE U BIUSHUE €€ MOJIOKEHHUS] Ha PUCK U YCTOWYUBOCTh
MpOeKTa. AHaIU3 YyBCTBUTEIBHOCTH TMPOEKTAa W €ro CyIIHOCTh, MOHATHE 00
ANACTUYHOCTH ToKazarenel 3¢pdexkTUBHOCTH TmpoekTa. Meroa aHanM3a pHUCKOB,

I/ICHOJ'H)3YIOHII/II7I IOCTPOCHUEC JICPCBa pCHICHI/Iﬁ IMPOCKTOB 110 YIIPABJICHHUIO IMICPCOHATIOM.

4.00pa3oBare/ibHbIE TEXHOJOTHHI

OOpa3oBarenbHble TEXHOJOTMH, HWCIOJIB3yeMble B Tpolecce OOydYeHus,
HaNpaBjCHbl Ha pEAJM3alUI0 KOMIIETEHTHOCTHOTO TIOJXO/Ja W OCHOBBIBAIOTCS Ha
NPUHIUIE TPOPECCHOHAILHON HAmpaBiICHHOCTH oOyueHHs. JISKIMM ¥ CeMUHapCKHe
3aHSATUS COMPOBOXKIAIOTCS MPE3CHTAlMEH, KeicaMu, SJICKTPOHHBIM TECTUPOBAHUEM,
KOTOPBIE OTPa)XalOT OCHOBHBIC ITOJIOKEHUSI H3JIaraéMOTr0 MaTepuana W COJepKaT
HEOOXOIMMBIC TSI U3YYCHUS TIPAKTUICCKUE TPUMEPHI.

B mpomecce o00ydeHHss WHCIONB3yeTCs KakK TPaJAWIMOHHAS JICKIMOHHAS W
CEMHHApCKasi TPaKTUKa, TaK W AaKTUBHbIC M WHTCPAKTUBHBIC  (QOPMBI TPOBEIACHUS
3aHATUH (pa300p KOHKPETHBIX CHTYyAllWid, Keic-3a/a4, IOATOTOBKA OM3HEC-TIaHa
MPOEKTa Ha OCHOBE OTpaboTaHHBIX Moayied u np.). CooOmieHus oOydaromuxcs Ha
CEMHHAPCKUX 3aHATHUAX MPEIIOJIaraloT MPe3eHTAINI0 JOKIAI0B U pedeparoB. AKTHBHO
UCTIOJIB3YETCs METOJ] TECTUPOBAHUS, B TOM YHUCIIC DJICKTPOHHOTO.

CamocTtosiTenbHas paboTa CTy/IEHTOB HampaBlieHA Ha 3aKperUieHHEe MOJTYyYEHHBIX
HAaBBIKOB W I TNPUOOPETCHHs] HOBBIX TEOPETUYECKUX U (HAKTUUSCKUX 3HAHUH,
BBITIOJTHSIETCS B YMTAJIHLHOM 3ajie¢ OMOTMOTEKH M B JIOMAITHUX YCIOBUSIX, MOAKPEIIISETCS
y4e0HO-METOAMYECKUM U WH(OOPMAIMOHHBIM oOecrnieueHueM (yuyeOHUKH, Yy4ueOHO-
METOJIMYECKUE TOCOOUs, KOHCHIEKTHI JICKIUH, WH()OPMAIIMOHHBIE TEXHOJIOTHH U

OporpaMMmbl TI0 YIpaBlIeHHIO TpoekTtamu). [lpum peanusammm pabodeil mporpamMMel



AVUCHUIINIMHBI HMCITOJIB3YIOTC COBPCMCHHBIC O6paSOBaTeJ'IBHBIC TCXHOJIOTHUH, IIPpH 3TOM

60% ot 001ero urcna 3aHATHN SIBISIOTCS HHTEPAKTUBHBIMH.

DopMupyeMbIe

. HNudopmanmuoHHubie
Ne Buabl yueoHoi KOMIIETEeHIIMH (popman
HaumenoBanue pazaesna U oOpa3oBaTe/ibHbIE
n/n padoThI (yka3pIBaeTcs Ko
TEXHOJIOTHH
KOMIIETEHIIMH)
1 2 3 4 5
1. Jlexmms 1. [1K-6 Jlexmus-
BU3yaIU3aIus
OCHOBHBIE IIOHITUSI U Y T,
Cemunap 1. JUCKYCCHSI
OTpeieJICHUsI TPOCKTHOTO
Pa3BepHnyras G6ecena ¢
MEHEHKMEHTA. OBCY R IOHIEM
OcobenHoctu YK
CamocrosiTenpHas JOKJIAZ0B.
MEXTyHApOJHBIX
pabota [ToaroroBka
MIPOEKTOB
JIOKJIaZOB U
pedepaToB
2. |Kpurtepun 1 MeTOTBI Jlexuus 2. [1K-6 Jlexuus-
COIMAILHO- BHU3yaJTU3aIus C
SKOHOMUYECKON Cemunap 2. paz00poM KeicoB
3¢ (HEKTUBHOCTH MPOEKTOB. brui-onpoc Ha
CamocrosiTenbHas CeMHUHape.
pabota
3. |MeToasl IeTaAJILHOTO U Jlexuuu 3 [1K-6 Jlexmus-
CETEBOTO MPOCKTUPOBAHUSI. BHU3yaJU3aIus
Mertoib! yripaBieHus B Cemunap 3 Pacuetsl ceTeBbIX
(hazax peanuzanuu u rpaduKOB MPOCKTOB
3aBEPIICHUS TIPOEKTA. (kerchr).
MeTto1 0CBOEHHOTO CaMocTosiTeabHas IToaroroBka k
o0beMma. pabota cobeceloBaHUIO Ha
CEMHHApe
4 | YmpaBneHue Jlexuunu 4 [1K-6 Jlexuus-
KOMMYHHKAITUSIMU TPOEKTa BU3yaIH3aIus
Cemunap 4 Keiic.
IloaroroBka k
co0ece0BaHUIO Ha
CamMocrosTenpHas CEMHHApe
pabora
5. |YmpaBnenue mnpoekTHbIMU|JIekinu 5 [1K-6 Jlexuus c
pucCKaMu 3JIeMEHTaMHU
BU3YaJIU3aIHs U
Cemunap 5 JTUCKYCCUU
IToaroroBka k
cobeceq0BaHUIO HA
CEMHUHape
CaMocTosTeabpHas

paboTa




5. OneHka mJIaHMPyeMbIX pPe3yJbTATOB 00yYeHUA

5.1. Cucrema orileHUBaHUS

B npouecce nzydeHuss IUCHUILUIMHBI IPOBOJUTCS PEUTHHIOBBIA KOHTPOJIb 3HAHUUI

CTYACHTOB B COOTBCTCTBUHM C YTBCPIKICHHBIM

ITonoxenuem PITY,

KOTOPBIN

MpeArnoyiaracT yd4eT pe3yJbTaTOB HAIMKCAaHMWS KOHTPOJBHBIX PabOT Ha CEMHUHAPCKHUX

3aHATHUAX, PC3YJIbTAaTOB CaMOCTOSITCIIbHOM pa6OTBI II0 BBIIIOJTHCHHUIO AHAJIUTHYCCKHUX

SaHaHHﬁ, a TaKKC CTCIICHH Y4YaCTHA CTYACHTOB B O6CY)KI[€HI/II/I BOITPOCOB W BBITTOJTHCHUA

MPAaKTUICCKUX Sa,Z[aHI/Iﬁ Ha CCMHMHAPCKUX 3aHATUAX.

Dopma KoHmpos Cpok omuemnocmu | Maxkc. koruvecmso 6a1108
3a oony Bcezo
pabomy

Texywuti KOHmpow.

Onpoc, oyenxa pabomul Ha 1 6ann 12 bannos
cemuHape

/[oxnao (npezenmayus) Ha

cemunape 2 banna 2 banna
Pewenue konmponvnou «ketic-

3a0auuy (3 KOHmMpoabHblE 3A0aUlL)

Ketic no kommynuxayusim npoekma 10 6annos | 10 6annos
Tecmuposanue (4 mecma) 9 6annos 36 6annos
Ilpomeosxcymounas ammecmayust 40 b6annos
(3auem)

HUmoeo 3a cemecmp (Oucyuniuny) 100 6annos

[TomyueHHBIH COBOKYIHBIN pe3yibTar (MakcuMyM 100 6ayioB) KOHBEPTUPYETCS B
TPaIUIIMOHHYIO IIKAJy OICHOK M B IIKAJy OIIEHOK EBpOTEHCKON CUCTEMBI TIepeHoca U
HakoruieHust kpenutoB (European Credit Transfer System; mamee — ECTS) B
COOTBETCTBHH C TAOJIHIICH:

I xajna omeHoK

100-0annpHas TpanuuroHHas mKaia HIKAJIA

IIKana ECTS
95-100 OTJIIMYHO A
83-94 3a4TEHO B
68-82 XOpOLIO C
56-67 D
50-55 YIIOBJIETBOPUTEIIBHO E
20-49 FX




0-19 HEYJIOBJICTBOPUTEIILHO HE 3a4TCHO F

MeToanyeckne peKOMeHIAIUH
110 NPOBEICHUI0 YCTHBIX M MMCbMEHHBIX OJIMI-KOHTPOJIBHBIX PadoT

Brui-koHTpoIbHBIE PaOOTH IPOBOASTCS HA JIGKIMOHHBIX M MPAKTHYECKUX 3aHATUAX C LEINBIO
OIIEPATUBHOIO KOHTPOJIA 3HAHUM CTyAEHTOB. KpaTkue OTBETBI Ha BONPOCHI KOHTPOJBHOMU
paboTHI CTYCHT JOJDKEH JaTh MPAKTHYECKH 0€3 MOATOTOBKH, YTO CIIOCOOCTBYET OOBEKTHBHOCTH
OLICHKM 3HaHUS C OJIHOM CTOPOHBI, U BBIABICHHIO OCOOCHHOCTEH B W3JIOKEHUH Marepualia
JEKIUH mpenoiaBareneM ¢ apyroid. Takum oOpa3om, OIUI-KOHTPOJIb TO3BOJISET JaTh OICHKY
3HAHUN CTYJEHTA, IPUCYTCTBYIOILIErO HA JEKIUH.

MeToanyeckue yKa3aHHus M0 MPOBEAEHUI0O KOJJIOKBHYMA

KOJ'IJ'IOKBI/IYM MPOBOAUTCA ITOCJIC U3YUCHUA HepBOfI IMOJIOBUHBI MaTCpurajia JUCHUITIINHBI
CTYIEHTAaMH JHEBHOTO OTAeleHus. Llenp KoJutokBHyMa — OOCYKIEHHE BOIIPOCOB M3 TeX
pasaciioB Kypca, KOTOPBIC BBI3LIBAIOT HanOOJIbIIINE TPYAHOCTHU B IOHHMMAHHUU Yy OOJILIIMHCTBA
CTYACHTOB. Taxkumu pasaciiaMu  SBJIAIOTCA pa3aciibl, CBA3aHHBIC C HW3YUCHHUEM KPUTCPUCB
3(1)(1)CKTI/IBHOCTI/I MMPOCKTOB, OCHOBAHHBLIX HAa KOHUCHIIIUU CTOUMOCTH ACHET BO BPEMCHH, MCTOI0B
BBI60pa CTaBKM JUCKOHTHUPOBAaHMA, 0COOEHHOCTEH COCTaBJICHUS JCHECXHBIX TIIOTOKOB H
METOIUKHN pacuera >(P(PEKTUBHOCTH IS YYaCTHMKOB TpOeKTa. B mporiecce MOATOTOBKH K
KOJUTIOKBUYMY CTYAEHT IOJDKEH H3YyYUTh 10 MaTepuanam JIEKI[MHA, CEMUHAPCKUX 3aHATUUA U
PEKOMEHIOBaHHOH JIUTEPAType BOMPOCHI, MpeiaraeMble Uisi 0OCYKICHHUS Ha KOJUIOKBHYME, U
METOJIbI pacyera KputepueB dpdekTnBHOCTH. KpoMe Toro, CTYACHT JIOJDKEH YMETh Ha OCHOBE
3HAYEHUN pPACCUMTAHHBIX KPUTEPHEB COCTABUTh KBATU(UIUMPOBAHHOE M OOOCHOBAHHOE
3aKITI0YEHHUE O TeNIECO00Pa3HOCTH peaTu3aIliy MPOEKTa.

[Ipu nmpoBeneHNN KOJUIOKBUYMA KaX bl CTYACHT NOJIy4aeT MHANBUIYaIbHOE 3a/IaHHE, B
KOTOPOM TMpEAJaraercs pacCYUTaTh MO W3BECTHOMY JCHEKHOMY IOTOKY IMPOEKTa OCHOBHBIE
Kputepun ero 3(PGEeKTHBHOCTH W COCTaBUTh, U OOOCHOBATH 3aKIIOUYEHHE O BO3MOXKHOCTH
pEeKOMEHI0BaTh (WM HE PEKOMEHI0BaTh) MPOEKT JUIst peanu3anuu. [locie BoInoNIHEeHNs 3a1aHus
CTYIEHT YCTHO OTBEUYAET Ha BOIPOCHI, COCTABJIEHHBIE Il 0OCYKICHHS Ha KOJUIOKBUYME.

[TuceMenHOe 3amaHNe OIEHUBAETCS MO MATUOAUILHOW IIKalle C y4eTOM MPaBHIIBHOCTH
MIPOU3BEACHHBIX PAacueTOB U 0OOCHOBAHHOCTU COCTaBJIEHHOTO 3akitoueHus. OOIas oueHka 3a
KOJUIOKBUYM BBICTaBJISIETCS C YYETOM OIIGHKH 3a MHCbMEHHYIO pabOTy M YCTHBIX OTBETOB
CTYyIEHTA.

Metoanyeckue yKazaHus 110 NPOBeJAEHUIO IPOMEKYTOYHON aTTeCcTaAlUH
(MTOrOBOM KOHTPOJIbLHOI Pad0ThI)

HroroBas koHTpoJIbHAsA paboTa BHIMIOJIHAIOTCS CTYJICHTaMU B KOHIIE cemecTpa. [
MIPOBEJICHUSI UTOTOBON KOHTPOJIbHOM pabOThl KaXKABIN CTYICHT MOJIy4aeT CBOIl BapUaHT
3aJlaHusl, COCTOSIIIUI U3 MSATH BOIIPOCOB.

UrtoroBass xoHTponbHas pabota oueHuBaerca mno 40-tu OamnpbHOM mikane. CTyaeHT

nosydaeT 40 6amioB, eciy Ha 5 BOMPOCOB JIaH TMOJIHBIN U MPaBUIBHBINA OTBET, 36 0alIOB - MpU
YCIIOBUU HEMOJHOTO OTBETA HA OJIMH U3 BOIPOCOB, 27 GalJIOB - MPH YCIIOBUU HETIOJHOTO OTBETA

Ha JiBa BOIIpOCa, 18 6aymios - ITPpU HCIIOJIHOM 1 HCYJOBJICTBOPUTCIILHOM OTBECTC Ha TPH BOIIpOCA.

5.2.Kputepun BBICTABICHUS OLIEHKH MO JUCIUTUINHE

Bamabl/ Ounenka mo Kpurepun oneHkn pe3yibTaToB 00y4eHHUs 110

Ikana AUCUHMIIHHE AUCLHMIIIHHE

ECTS

100-83/ «OTJIIMYHOY/ BricTaBisiercst 00y4aromemycsi, €Cii OH TITyO0KO U

AB «3a4YTEHO IPOYHO YCBOMJI TEOPETUUECKUN U MPAKTHUECKHUH
(oTnnyHO)»/ MaTepHall, MOKET IPOJIEMOHCTPUPOBATh 3TO Ha 3aHATHUIX




Bananl/

Mlkana
ECTS

OueHka nmo
MUCHUILINHE

Kpurtepuu onenkn pe3yibTaroB 00y4eHHUs 110
AUCHUILINHE

«3a4YTCHO»

U B XO/JI€ TPOMEXKYTOUHOM aTTECTaI1H.

OO0yuaronuiicsi UICUEPIBIBAOIIE U JIOTUYECKUA CTPOMHO
u3Jiaraet ydeOHbBIH MaTepua, yMeeT yBSI3bIBATh TEOPHUIO C
MPAKTUKOM, CIIPABIISIETCA C PEIICHUEM 3a/1a4
npodeccnoHaTbHOM HAMPaBICHHOCTH BBICOKOTO YPOBHS
CJIOKHOCTH, MPAaBUIHFHO 000CHOBEIBACT MPUHSTHIC
pelieHusl.

CB0OOIHO OpHEHTUpPYETCS B y4eOHOM U
npodeccHoHaEHOM TUTEpaType.

Komnereniuu, 3akperi€HHbIe 3a AUCUUTUIMHOM,
chopMupOBaHbI HA YPOBHE — «BBICOKHII.

82-68/

«XOpOoIoY/
«3a4YTCHO
(xopor10)»/
«3aYTEHOY

BricTaBnsiercst 06ydaromemMycsi, €Cii OH 3HaeT
TEOPETUYECKUI U IPAKTUYECKUI MaTepUal, TPUMEHSET
TEOPETUYECKHUE TOJIOKEHUS IIPHU PELIEHUN TPAKTUYECKUX
3a/1a4 MPOEKTHOTO MEHEPKMEHTA, BIIaJIC€T HEOOXOIMMbIMU
JUISI 3TOTO HAaBBIKAaMU U IPUEMaMHU.

JlocTaTouHO XOPOIIO OPHEHTUPYETCS B y4eOHOM U
npogeccruoHalIbHOM JINTEpaType.

Onenka no JUCIUILIMHE BBICTABISIOTCS 00yJaroniemMycs ¢
Y4ETOM PE3YJIBTATOB TEKYLIEH U TPOMEKYTOUHOM
aTTeCTalUU.

Komnerenuu, 3akperyi€éHabie 3a JUCUUTUIMHOM,
c(OpMHUPOBAHbI HA YPOBHE — «XOPOLIMIY.

67-50/
D.,E

«YIIOBJIETBOPH-
TEILHO»/
«3a4TEHO
(ymoBneTBoOpH-
TEJILHO)»/
«3aYTCHOY

BricTaBisiercst oOyuaromemycs, el OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKUIN U MPAKTUYECKUI MaTepuai, HO
JIOTTYCKaeT OTJeNIbHbIE ONIMOKH MPH €ro U3JI0KEHUU Ha
3aHATUAX U B X0JI€ IPOMEKYTOYHOM aTTECTAIUH.
OOyyaromuiics UCTIBITHIBAET OIpeIeEHHbIE 3aTPyAHEHUS
IPU PELICHUU MPAKTUYECKUX 3a/1a4 B 00J1aCTH MTPOEKTHOTO
MEHEIKMEHTA.

JleMOHCTpHpYET TOCTaTOYHBIN YPOBEHb 3HAHUS y4eOHOM
JUTEPaTyphl MO TUCHUIIIUHE.

Onenka no JUCIUILIMHE BBICTABISIOTCS 00y4aronemMycs ¢
y4€TOM pe3ylIbTaTOB TEKYIIEH 1 MPOMEKYTOUHON
aTTeCTalluu.

Kowmnerenmuy, 3akpeninéHHble 3a JUCUUTIINHOH,
c(hOopMUPOBaHBI HA YPOBHE — «IOCTATOYHBINY.

49-0/
F,FX

«HCYHOBJICTBOPHUTC

JIBHO»/
HE 3a4YTEHO

BricraBnsercs oOyvaromemMycs, €Ciii OH He 3HaeT Ha
6a30BOM YpOBHE TEOPETHUYECKHI U MPAKTUUYECKUI
MaTepHal, JI0MycKaeT rpyoble OUIMOKY Py €ro
U3JI0KEHUHU Ha 3aHATHAX U B X0J€ IPOMEKYTOUHON
aTTeCTaLlUN.

OOyuaromuiicss UCTIBITHIBACT CEPbE3HBIE 3aTPYIHEHUS B
IPUMEHEHUH TEOPETUYECKUX MTOJI0KEHUH NTPU PELLICHUH
NPaKTUYECKUX 33]a4 U He BJaJieeT He0OX0AMMBIMU IS
3TOTO HaBBIKAMU M MIPHUEMaMHU.

JleMoHCTpHpYeT (parMeHTapHble 3HaHUS yUeOHOMH
JUTEPATYpPBI 110 TUCLUIUINHE.

OreHka 1o JUCHMIUIMHE BBICTABJIAIOTCS 00yJaloLIeMycst ¢




Baanbl/ Ouenka no Kpurtepuu onenkn pe3yibTaroB 00y4eHHUs 110
M xama AUCHUILINHE AUCHUILINHE
ECTS

Y4€TOM PE3yJIbTATOB TEKYILIEH U IPOMEKYTOUHON
aTTeCTalUU.

Komnerennum Ha ypOBHE «JIOCTaTOYHBIN», 3aKPEIIIEHHBIE
3a IMCUUIUIMHON, HE C()OPMHUPOBAHEI.

5.3. OueHouHble cpencTBa (MaTepualbl) JUIsl TEKYIIET0 KOHTPOJIS yCIIEBAEMOCTH,

HpOMC)KYTO‘IHOﬁ aTTeCTalnu o6yqa}oumxc;1 10 JUCIUITIINHE

[Ipennaraempie BOHpOCHl JUIsl OJUI-KOHTPOJIBHBIX pabOT COOTBETCTBYET OCHOBHBIM TE€MaM
JICKIIH.

4.
5

10.
11.
12.
13.
14.
15.

16.
17.

18.
19.
20.
21.

22.
23.

24,
25.

Bonpocwi 0ns 6uy-konmponvuvix pabom (I1K-6)
Kaxue Baxxnble criennpuueckue XxapakTepuCTUKU MPUCYIIH JTFOO0OMY MPOEKTY?
Uem oTiamvaeTcsi MPOEKTHOE YIpaBJI€HHWE OT TPAIUIIMOHHOTO MeHemkMeHTa? [louemy
TPaJUIIMOHHBI MEHEPKMEHT MOKHO Ha3BaTh «PYTHHHBIM YIIpaBJICHUEM», a YIIpaBJICHUE
MIPOEKTAMH - HET?
[lepeunciure MpUHINIBI, KaKUMH HEOOXOJMMO PYKOBOACTBOBATHCA MPU pa3pabOTKe
METOJIOB ¥ CTAaH/IAPTOB YIIPaBJICHUS MTPOCKTAMHU.
[lepeunciure KIOUEBBIE MEXKAYHAPOJIHBIE CTAHAAPTHI YIpaBJIeHHWs MpoekTamu. Ha
peleHne Kakux 3aa4d HalpaBJIeHO CO3aHHE KaXI0ro cTaHaapTa?
Uewm paznuvaercst 0a30BBIA MOAXO0M, 3ayI0KeHHBIN B cTanaapT PMBOK, ot moaxonaa, Ha
koTopoM ocHoBaH ctangapt [CB? Kakyio pons urparot crangaptsl [ISO B ynmpaBieHuun
MpOeKTaMu?
Kax onpenenuTs 3penocTs OpraHu3aluy 1o OTHOUIEHUIO K YIPAaBJICHUIO IPOEKTaMU?
[Touemy Kk ymnpaBieHMIO NPOEKTAMU NPUMEHMM CHUCTEMHBIM MOJAXOJ, a CaM IPOEKT
MOYHO pacCMaTpUBATh KaK CIOKHYIO CUCTEMY?
B dyem 3akimodaeTcss BaKHOCTh MPABWIBHOM TOCTAHOBKM I1enel mnpoekta? Kakum
KPUTEPUSM 3THU LEIU JOKHBI OTBEYATh?
SMART-kpuTepuu B 1iee0JaraHiuH MPOEKTa.
[lepeuncnure BHeIHNE (AKTOPBI, OKA3bIBAIOIINE BIUSHUE HA IPOEKT.
[lepeuncnure QyHKUIMU, KOTOPBIE BBIMTOJHAIOT YYaCTHUKH MPOEKTA HA Pa3HBIX CTAIMIX
ero kxu3HeHHoro nukia. Kak meHstorcs ¢pyHKIMM B 3aBUCUMOCTH OT (pa3bl mpoekTa?
OObscHUTE, TIOYEMY Ba)XKHO JOOMBATHCS COTJIACOBAHMS HMHTEPECOB BCEX YUYACTHUKOB
MIPOEKTA.
Hcxons 3 Kakux KpUTEPUEB MOKHO BBIACNIATH (Da3bl )KM3HEHHOTO IIUKJIA MPOEKTa?
Kakumu mpeumymiectBaMu 0ONagalOT pa3Hble THUIBl OPraHU3AlMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBbITh PeaTn30BaH MPOCKT?
[lepeuncnure OCHOBHBIE KPUTEPHUH KIaCCH(PHUKAIIMM MPOEKTOB, 3HAYUMBIC IS
SKOHOMHCTA U MEHEKEPA.
UYrto Takoe Mera-mpoekTsl? [IpuBenuTe n3BeCTHBIE BaM IPUMEDBI.
UT0 Takoe MHHOBAIIMOHHBIE IPOEKTHI?
Kakue mpoekTsl Bbl MOXKETE BBIACIUTh MO KPUTEPUIO CTENEHUM OXBaTa MMM 3TAroB
WHHOBAIIMOHHOTO Tporiiecca?
HazoBure (akTopbl, KOTOpEIE, MO BallleMy MHEHUIO, BBI3BIBAIOT MOSBIECHHE MTPOECKTOB.
OObscHUTE, KaK COOTHOCATCS MEXIYy coOOl ympaBieHHE MpPOEKTaMU U YIpaBJICHUE
W3MEHEHUSIMHU?
Oco0eHHOCTH TPOEKTHOTO MOX0/1a K OpraHu3aiumn OuzHeca.
[IpuMepHBIil cOCTaB JACHEKHBIX IMOTOKOB OT WHBECTULHMOHHOM, ONEpanMOHHOW, M
(bMHAHCOBOM JESITETFHOCTH IPOEKTA.




26. B ueM cocTouT ycioBue (PMHAHCOBOW pealin3yeMOCTH IpoeKTa’?

27. Kakue Bo1 3HaeTe BUbI 3 (HEKTUBHOCTH MPOEKTa?

28. KakoBbI OCHOBHBIE IPUHIIHIIEI aHAIN3a Y3PPEKTUBHOCTH PO EKTOB?

29. KakoBbI OCHOBHBIE (DaKTOPHI, BIUAIONINE HA IEHHOCTH JICHET BO BPEMEHU?

30. Yro Takoe IUCKOHTUPOBAHHE ICHEKHOTO TOTOKa M KAKOB 3KOHOMHYECKHHA CMBICH
OTIepaInyy AUCKOHTUPOBAHUS ICHEKHBIX TOTOKOB MPOEKTa?

31. HazoBuTe 0CHOBHBIE KpUTEpUH 3(P(HEKTUBHOCTHU MPOEKTOB.

32. Kak ompezessiercsi YuCThIii TUCKOHTUPOBAHHBIN 10X0]1 mpoekTa (NPV)?

33. Kak 3aBucut NPV oT craBku auckoHTHpOBaHUA? (HApUCYITE TPUMEPHBII rpaduK).

34. Unpnekc penrabenpHOoCcTH mpoekTa (Pl), ero onpenenenne u 5JKOHOMUYECKUN CMBICIL.

35. Bayrpennsss Hopma poxoxnoctu mnpoekTta (IRR), ompenemenme sToro Kpurepus, u
SKOHOMHUYECKHU CMBICIL.

36. Kak cBs3anbI cpok okynaemocTH npoekra (PP) u ero puck?

37. HazoBuTE OCHOBHBIE TaIbl pAa0OT IO MUHUMH3AIMN TPOSKTHBIX PUCKOB.

38. [aiiTe K1accupHUKAIHMIO TPOESKTHBIX PUCKOB.

39. HazoBuTE OCHOBHBIEC METO/IBI YIIPABJICHUS PUCKAMH.

40. HazoBuTe METO/IBI KAYECTBEHHOTO aHAJIM3a MPOEKTHBIX PHCKOB.

41. Ha3zoBuTE OCHOBHBIE METO/IbI KOJIMUYECTBEHHOTO aHAJIN3a MPOEKTHBIX PUCKOB.

42. Kak ompenenuTh TOUKy 0e3yOBITOYHOCTH TPOEKTa?

43. Kak BIMsET TOJIOKEHUE TOYKH 0€3YOBITOYHOCTH HA PUCK W YCTOHYMBOCTh TIPOEKTA?

44. B yeM COCTOUT aHAJIU3 YyBCTBUTEIbHOCTH IIPOEKTa?

45. Kak ompenensieTcst 3IaCTHYHOCTD MoKa3aTenei 3ppekTuBHOCTH mpoeKkTa?

46. B 4yeM COCTOUT aHAJIU3 CIIEHAPHEB IMPOCKTa KaK METO/T aHAJIN3a PHUCKOB?

47. Kak o1ieHUTh PUCK IIPOEKTA C IIOMOIIIBIO TOCTPOEHUS JIEpPeBa PEIIeHUN MPOeKTa?

48. HazoBuTe OCHOBHBIE (PAKTOPHI, BIMSIONIME HA PHCK MPOEKTA W BEIMYHUHY «IIPEMHH 32
PHCK».

49. Ha3zoBuTe OCHOBHBIE OPraHU3AMOHHBIE CTPYKTYPBI YIPABICHUS IPOEKTAMH.

50. KakoBbI OCHOBHBIE IPUHIIUIIBI (POPMUPOBAHUS KOMAH/IBI IIPOCKTA.

51. HazoBuTe mpuMepHBIil COCTaB KOMaH/Ibl TPOEKTa

52. HazoBuTE OCHOBHBIE MPUHIUIIEI AeKoMmo3uimu npoekTa (WBS).

53. Uto Takoe ceTeBo# rpaduk MpoeKTa, KAKOBO €ro Ha3HaueHue?

54. Kputnueckuil myTb NpoeKTa, pacy€éT KPUTUYECKOTO IIyTH IIPOEKTa U PE3EPBOB BPEMEHU
ornepanun

55. Tunsl nporpaMMHOro o0ecrneyeHus il yIpaBaeHUs IPOSKTaMHU.

Temwl ooxnaoos (ITK-6)

B3anMOoCBSI3b IIPOEKTHOTO YIPABJICHUS CO CTPATErHell OpraHu3aliu

WHTerpalys MpoecCHOro U IMPOSKTHOTO YITPABICHHS

CranapThl B 00JIaCTH YIPABICHUS IPOSKTAMH

Ludposusarys, OJIOKYEHH U HCKYCCTBEHHBIN MHTEIIEKT: KAK COBPEMEHHBIE TEXHOJIOTHH

BJIMAIOT Ha YIIPaBJIEHHE TPOEKTaAMH

Metononorus yrnpasienus Agile: ruOkast cucteMa yrpasjieHHs IIPOEKTaMH

TpeH bl IPOEKTHOTO YIIPaBJICHHS

I'nbOpuaHOE yrpaBjieHHe IPOEKTaAMK: HHCTPYMEHTHI U I10,1X0 /bl

[Mpumenenue Metoonorun CKkpam B IPOEKTaxX

DacUITUTAIMOHHBIH JTHIEP U TPUMEHHMOCTD B TPOCKTHOM YIPABJICHHH

10. Opranu3aioHHbIe CTPYKTYPhI YIIPABICHHUS MPOEKTAMHU.

11. Yt0 Takoe OKpY)KEHHE MPOEKTA, ¥ TIOYEMY 3TO BKHO

12. TIpumepHbIi cocTaB KOMaH bl IpoekTa. TpeOoBaHUs K MEHEKEPY MPOEKTA K OCHOBHBIM
YJICHaM KOMaH]IbI TIPOEKTA.

13.TIpoekTHbIii W (YHKIHOHATBbHBIM MeHeKMeHT. CBs3b W pasjiuyve 3THX BHIOB
MEHE/DKMEHTA.

el N =

©CooNo O
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14. B3auMOCBS3b YIpaBJICHUS IPOSKTAMH U YIPABJICHUS WHBECTUIIUSMH.
15. ®opmynupoBaHue LENIEH U KIIIOYEBBIX PE3YIbTATOB IIPOEKTA

16. Kommnerenmuu pykoBoauTess npoekra. busnec-dpynkunu PMa

17. cTOYHHMKH 1 METO/1bI (PUHAHCHPOBAHUS MIPOEKTOB.

18. Ynpasisiemble mapaMeTpsl MPOeKTa

19. 3penocTh ympaBieHUs IPOSKTAMHU

20. YripaBrieHre KOMMYHHUKAIHSIMHA [TPOEKTa

21. OcobeHHOCTH KOMMYHUKAIIMHN B MEXKTYHAPOJHBIX TPOEKTaxX

Ipumepnvie sapuarnmor mecmoswvix 3adanuti (I1K-6)
Buvibepume ooun u3z npasunbHwvix omeemos:
Kakoe 13 npuBeeHHbIX ONPEENICHUI TPOEKTa UCIIOJb3YETCS B JUCIUILINHE « Y IPaBICHNE
MIPOEKTaMU»?
A) TIpoeKT — COBOKYITHOCTb IOKYMEHTOB (UepTekeil, pacyeToB U T.II.), HEOOXOUMBIX JIJIs
CO3/IaHUs KaKOTO-T100 00BeKTa (COOPYKEHHUsI, TPAaHCIIOPTHOTO CPEeCTBa, Mpubopa U T.11.).
b) [Ipoekt — 370 yHUKaNbHBINA KOMIUIEKC MEPOTIPUSATHH, HATIPABIEHHbBIX Ha JOCTI)KEHUE
MTOCTABJICHHBIX IIeJIel IPU OTPaHUYEHUH Ha BpeMs U PECyPCHI.
B) IIpoext — 310 060CHOBaHKE YKOHOMUYECKOMN 11€71€C000pa3HOCTH 00bEMa U CPOKOB
OCYILIECTBJICHUS] MHBECTULINN (KaUTAIbHBIX BJIOXKEHHIT) B TOM UHCIIE TPOEKTHO -CMETHAsI
JOKYMEHTAIHS, a TAK)Ke OMMCAHNE PAKTUUECKUX JEHCTBUH MO OCYIIECTBICHUIO HHBECTHIIHIMA
(6usHec-1IaH).
I') [IpoekTt — 3T0 npeaBapUTENbHBINA TEKCT KAaKOTO-TNO0 JOKYMEHTA.

[To Tuny OTHOIIEHHS K APYTUM MPOEKTAM Pa3InyaroT:

A) IPOEKTHI KPYIHbIE U METIKHE

B) opauHapHbIe M HEOpIMHAPHBIE

B) Ge3puckoBbI€ U PUCKOBBIS

I') He3aBUCHMBIE, ATBTEPHATHBHBIC, KOMIUIEMEHTAPHBIC, IPOCKTHI 3aMEIICHHSL.

OcHOBHBIE XapaKTEPUCTUKU MTPOEKTA ITO:

A) Yetko ompeeneHHas 1eib b) HoBuzna
Bpewms peanuzaruu KommiekcHoCTh
bromxer FOpuanueckas 060CHOBaHHOCTh
YHUKaIBHOCTH DKOHOMHYECKHUH AP heKT

B) Dxonomuyeckass 000CHOBaHHOCTh
Cpok okynaemocTu
OpranuzaimoHHas CTpyKTypa
Puck npoekra

[Toprdens mpoekToB 3710:

A) CoBOKYITHOCTb MPOEKTOB, HA KOTOPbIE B OPraHU3aLIUN TIOJIaHbI TPOEKTHBIE 3asBKU

b) CoBoKyNHOCTH IPOEKTOB, OTOOPAHHBIX AJIsl peau3allii B OpraHu3aiiu

B) CoBokymHOCTh IPOEKTOB, 0O0BbETMHEHHBIX YCIOBUSIMH UX BBIOJHEHUS

I') CoBOKYMHOCTB IPOEKTOB, 0ObETMHEHHBIX OOIIEH 1eNTbI0 UMEIOLIUX SAUHBIA MEXaHU3M
peanu3auuu

NuBecTumuonHas nporpaMma 9To:
A. COBOKyTIHOCTB IMPOCKTOB, HA KOTOPBLIC B OPraHU3alUU ITOJAHBI ITPOCKTHLIC 3asIBKU

b COBOKyl'IHOCTB IMPOCKTOB, OTO6paHHLIX U peajin3daliliv B OpraHu3anuunu
B COBOKyHHOCTB IMPOCKTOB, O6’beIlI/IHeHHLIX YCJIOBHUAMHU UX BBIIIOJTHCHUA


https://upravlenie-proektami.ru/kompetencii-rukovoditelya-proekta
https://upravlenie-proektami.ru/upravlyaemye-parametry-proekta
https://upravlenie-proektami.ru/zrelost-upravleniya-proektami
https://upravlenie-proektami.ru/upravlenie-kommunikaciyami-proekta
https://upravlenie-proektami.ru/osobennosti-kommunikacii-v-mezhdunarodnyh-proektah

I' CoBOKYITHOCTB MTPOEKTOB, 00hEIMHEHHBIX OOIIEH IETbI0 IMEIOIIUX STUHBI MEXaHU3M
peanu3anuu

Ha xaxue a3bl mogpazaensercs mpoeKT ¢ TOUKU 3peHUs 3aKa3yrKa MpoeKTa?

A) Konuenuus b) [IpenunBecTUIMOHHAS B) [1nanupoBanue
[LmanupoBanue HNuBecTrmonHas Peanuzanus
Peanuzanus DKcIutyaTaluoHHast 3aBepiueHue
3aBepiieHue

DKCIuTyaTanus

JIukBumanms

Ha xakue a3bl noapaszaensercss IpoeKT ¢ TOYKU 3pEHUs UHBECTOpA IpoeKTa’?

A) Konnenuus b) [IpenunBecTUIMOHHAS B) [1nanupoBanue
[ImanupoBanue MuaBecTuninonnas Peanmuszanus
Peanuzanus DKcrtyataluoHHast 3aBepiueHue
3aBepiieHue

DKCIuTyaTanus

JIukBumanus

K sranam pa3paboTku MpOeKTOB HE OTHOCUTCS CTaIus:
A) 3KcITyaTanoHHas

b) nmpenuuBecTUIIMOHHAS

B) cTpoutenbHas

I') mpekpaienust GuHAHCHPOBAHUS POEKTA

Koro u3 nepeuncieHHbIX HUKe MOKHO Ha3BaTh yYaCTHUKOM MPOEKTa?
A) Menemkep poeKTa U KOMaH/1a IIPOeKTa.

b) I'enepanbHbIi IOAPSTIHK.

B) 3aka3zuuk.

I') Beex mepedyncieHHbIX

UTo u3 HIKENEePEUUCICHHOIO OTHOCUTCS K JIallbHEMY OKPY>KEHHUIO MTPOEKTa:
A) Opranu3zaiuoHHas CTPYKTypa IMPOeKTa

b) ®unancoBoe cocTossHUE TPEITPUSITHS, PEATU3YIOIIETO MPOCKT

B) DxoHomuueckoe noJioKeHUe peruoHa, B KOTOPOM Peanu3yercs: IpOeKT

UTo U3 HIKENEePEUUCICHHOIO OTHOCUTCS K OJIMDKHEMY OKPYXKEHUIO MTPOEKTa:
A) PoiHOK paboueli CHIIBI perroHa, B KOTOPOM PEaTn3yeTcsi MPOEKT

b) ®unancoBoe coOCTOSHNUE TPEATPUSITHS, PEATU3YIOIIETO MPOESKT

B) DxoHomMuueckoe nojoKeHUe peruoHa, B KOTOPOM Peanu3yeTcs: MPOeKT

Kakoii U3 nepedrciaeHHbIX HEJJOCTATKOB SIBJISETCS OCHOBHBIM JIJISl CHUIBHOM MaTpUYHOMN
OpraHU3aI[MOHHON CTPYKTYpHI MpOeKTa?

A) JIBoiiHO€ MOTYMHEHHE

b) HenocraTtounble TOpH30HTAIBHBIE CBA3H MEXKY UCTIOTHUTESIMU

B) BeposaTHOCTB TOTO, UTO HEKOTOPBIE UCIIOJHUTENN HE CMOTYT BEPHYTHCS Ha CTAPOE MECTO
paboThI MOCIIe OKOHYAHUS TTPOEKTA

I') HenocraTtouHnoe cTuMynrpoBaHre paOOTHUKOB, BHIMOTHSIOMIMX MPOEKT

J1) Taxoit T OPraHU3aMOHHON CTPYKTYPhI HE UCMOJIB3YETCS B MPOEKTAX



Kakoii 13 nepeunciaeHHbIX HEJOCTATKOB SBJISIETCSI OCHOBHBIM JJIsl OPraHU3allMIOHHOM CTPYKTYpBI
B BU/IE BBIJICJICHHON KOMaH/Ibl IPOEKTa?
A) JIBoiiHO€E NOIYMHEHHE
b) HenocraTtounble rOpU30HTaIbHBIE CBA3H MEXK/Y UCIIOJHUTEISAMU
B) BeposTHOCTB TOTO, UTO HEKOTOPBIE UCIIOJIHUTENIN HE CMOT'YT BEPHYTHCSI HA CTAPOE MECTO
paboTHI MoCIie OKOHYAHUS MTPOEKTa
I') Henocratounoe ctumyinrpoBaHre paOOTHUKOB, BBIMOIHSIOMINX IPOEKT
J1) Tako#t TUII OpraHU3aMOHHON CTPYKTYpPbI HE HCIIOJIb3YETCS B IPOEKTaX
Kakoe u3 onpenenenuii pucka Haubosee MoAX0AUT K AUCUUILIMHE YIIpaBieHUE IPoeKTaMu?
1. Puck — 310 AeiicTBUE Ha yAauyy B HaJeXK/l€ HA CUACTIIMBBIN cilyyail
2. Puck — noteHImanbpHast, YUCICHHO U3MEPHUMasi BO3MOKHOCTh HEOIarompusTHBIX
CUTYallU{ ¥ CBSI3aHHBIX C HUMU TIOCIIICTBUH B BUJIE TIOTEPB, yiiepOa, yObITKOB,
HanpuMep, yMEHbIICHHE 05KUJIaeMON MPUOBbLUIN, TOTEPU UMYIIECTBA, IEHEKHBIX CPE/ICTB
3. CoObITHE prcKa - cOOBITHE, KOTOPOE MOKET IIPOU30HTH U HAHECTH OTIPEACICHHBIN
yiepO MpoeKTy
4. Puck — 310 cpeHEe KBaJpaTUYHOE OTKIIOHEHUE OT 0’KUJAEMOT0 JOX01a

Yem xapakrepusyercs puck?
1. Beposmmuocms, 2. Baxcrnocmou, 3. Ywepo, 4. Bcemu mpems xapaxmepucmukamu.

Kaxkas cBsi3p MEX Iy pUCKOM MPOEKTA U HEOTPEACTCHHOCTHIO HH(POPMAIIUK O €T0 peaTn3alim?
1. Uem GombIlie HEOTIPEACICHHOCTD, TEM OOJIBIIIE PUCK.

2. Yem MeHblIIE HEONPEEIEHHOCTh, TEM 0O0JIbILIE PUCK.

3. Yem GoJbIIIe HEOTIPEACICHHOCTh, TEM MEHBIIIE PUCK.

4. Het cBsi3U MEXy pUCKOM U HEOTIPEJEIEHHOCTHIO

B nporiecce ananu3a BBIICHUIOCH, UTO B OJIMKaHIIIEe BpeMs C BEPOATHOCTHIO 1 oKuaeTcs
yBEJIMUYEHHUE HAJIOTa Ha MPUOBLIb. SBiseTcs a1 3T0 cOObITHE pUCKOM?
1. Ta. 2. Her

Kakune MeTo1p1 UCTIOIb3YIOTCS TIPU UACHTU(UKAITUN PUCKOB?
Metona anagoruii

Merton aHaM3a JOKYMEHTAIIMU MTPOEKTa U €ro Mojaesei
MeTopl MO3TOBOTO IITYpMa

SWOT ananus

[TocTpoenue nepeBa pucKoB

Bce nepeuncieHHbie METOIBI

ocoukrwhE

Ipumepnvie sapuanmer konmponvuvix Ketic- 3aday (ITK-6)
Paznen 3. Kputepuu U MEeTOIbI COLMAIBEHO-IKOHOMHUYECKOH AP PEKTHBHOCTH MTPOEKTOB
3adaua 1. Bapuant Nel

KypcC , _Ipynma CTYIEHT
IIpoekT paccuntan Ha 5 ner. JleHe)KHBII NOTOK MPOEKTa KMEET CIENYIOHH BUI

IIar pacuera 0 1 2 3 4 5
JleHexHbIH -150 100 60 40 30 20
MIOTOK

[TocTpouTts rpaduk 3aBUCUMOCTH YUCTOTO AUCKOHTHpOoBaHHOTO n0xoAa (NPV) ot craBku
IMCKOHTHpoBaHus I. Paccunrats kpurepuu >¢pdexruroctu npoekra (NV, NPV, Pl, IRR, PB,
DPB) nipu ctaBke nuckontupoBanust r=20%. CocTaBUTh 3aKIIOUYEHHUE O 11eTI€CO00Pa3HOCTH
peanu3aiuy MpoeKTa Mpyu JaHHOM CTaBKe AMCKOHTUPOBAHMSL.




Pa3nen 4. Merozp!l A€TaabHOIO U CETEBOIO IPOEKTUPOBAHMUSL.

3aoaua 2. Bapnant Nel

KypC . rpymnmna CTYACHT

[To mpuBeIeHHBIM JTAHHBIM ITOCTPOUTH CETEBOM Tpaduk, u rpaduk ["anTta, onpenennTs

KPUTHYECKHI ITyTh M pe3epBHI BpeMeHu onepanuii. Ha rpaduke ["anta n300pa3uts pe3epssl
BPEMEHH OIlepanuil.

Neri/it Oneparust [IpenmecrByromas JnuTenbHOCTH Onepanuu
ornepanus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Paznen 4. Meroap! ynpaBieHus B ga3ax peaqu3aluy U 3aBEpLIECHUs IPOEKTa.
Metoa 0CBOEHHOTO 00BEMA.

3adaua 3. BapuantNel

KypC . rpymnmna CTYACHT

[TnanoBoe Bpems peanuzaruu npoekta coctapisieT 24 mecsna (Ty,=24). [1naHoBsIi Or0KET
npoekta (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Yepes 6 mecsIieB mocie
Hayvajia peajgr3alyuy MPOeKT UMEET ClIeIyromue JaHHble. DakTHueckas CTOMMOCTh
BhInoTHEHHBIX paboT (Actual Cost), T.e. pakrrueckue 3arparsl coctasuim AC=320 ex.
[Tnanossrii 06beM padoT (Planned Value) 3a 6 mecsies moymken 6bu1 coctaButh PV=300 ef.
ITpu sTOM ocBocHHBIH 00BbeM (Earned value), T.e. maHoBast CTOUMOCTD (haKTHUCCKH
BBITIOJTHEHHBIX paboT coctaBmiia EV=285 ex.

Tpebyercs onpenenuts 10 MeTOAy ocBoeHHOro oobema (EVA, Earned Value Analysis):

1.

2.

BemmosHsiercss i rpauk peanu3aniy MPOeKTa, ONepekaeT WM OTCTaeT OT IUIAHOBOTO
rpaduka GpakTHuecKoe BoimonHeHue pabor? (SV, SV%).

KakoBa cpenmusst »pdekTuBHOCTH paboOT 3a Mpomenmuid nepuo] (MHIACKC BBIIOJTHEHHS
pacrucanus SPI)?

Yemy OyzmeT paBHO OXMAAEMOE BpeMs peaju3alud NpoekTa Tox, €CM B JajbHEHIIEM
paboTel OyIyT IPOBOJIUTHCS C TAKOi ke cpeaHeit 3ppekTHBHOCThIO?

KakoBo OTKJIOHEHHE MPOEKTA IO 3aTparaM OT IJIAaHOBOTO 3HAYEHUS 3a MPOLICALIHHA epruos?
(CV, CV%).

Kakasi 7107151 BBINOJTHEHUS KaKIOW M3PACXOJOBAHHOW JIEHE)KHOW €IMHUIIBI 3a MPOLIeIIINN
nepro/1 00ecIeunBaeT pe3yabTaThl MPoeKTa (KaKOB WHJIEKC BbINONHEeHUs Oropkera, CPI)?
KakoBa mporHo3Has BelIMYMHA 3aTpaTr, HEOOXOAMMBIX /s 3aBEepIICHUs MPOEKTa, €cIu OH
Oy/leT NMPOBOJUTHCS C MHAEKCOM BBIMOJHEHUS OFO/KEeTa, pPaBHBIM HHIECKCY BBIIOJIHEHUS
Oro/pkera B mpomeamuii nepuoa? Kakos i 3Toro ciydas IporHo3HbIi 0r0/KeT?

C KakMM MHJIEKCOM BBINOJIHEHUS OrO/KeTa JIOJDKEH BBIMOJHATHCS MPOEKT B JajbHEHIIeM,
YTOOBI €ro TUIaHOBBIM OIOKET He ObUT MPEBbIIIEH?



o > w N oE

10.

11.

12.

13.

14.

15.

Ipumepnvie meopemuueckue 6onpocwl 015 obcyicoenus na kornokeuyme (ITK-6):
Kakue Brl 3HaeTe BU/IBI TPOEKTOB U MPOTPaMM ?

[Touemy HEOOXOIUMO YUUTHIBATh (DAKTOP BPEMEHH MPH aHAIN3€ dPPEKTUBHOCTH?
KakoBbI 0COOCHHOCTH OpPraHU3aIlMOHHBIX CTPYKTYP TOCYAAPCTBEHHBIX MPOCKTOB?

Yro Takoe TUCKOHTUPOBAHKE ACHEKHOTO MOTOKA?

HazoBute ocHOBHblE KpUTEepUH >PPEKTUBHOCTH MPOEKTOB. KakoBa MX B3aWMOCBS3b.
Kakue Brl 3Haete Buapl 3¢ (peKTHBHOCTH NPOEKTA?

[Touemy HEOOXOIUMO YUUTHIBATh (DAKTOP BPEMEHH MPH aHAIN3€ YPPEKTUBHOCTH?
[loHsiTHE O LIEHHOCTU JIEHET BO BPEMEHH M HEOOXOJMMOCTh Y4eTa IIEHHOCTH JIEHET BO
BpEMEHHU Npu aHaym3e 3(P(PEKTUBHOCTH MPOEKTOB.

KaxoBbl 0OCHOBHBIE (PAKTOPBI, BIAUSIONIME HA IIEHHOCTh JIEHET BO BpEMEHU?

[TonsTne HapamieHusl KalmuTalla W €ro SKOHOMHMYECKHl cmbich. Kak ompenenutsb
OyAyI1yI0 CTOMMOCTb JIEHEKHOTO MIOTOKAa M aHHYUTETA.

Uto Takoe NMCKOHTUPOBAHUE JEHEKHOTO TOTOKAa M KAaKOB SKOHOMHYECKHUN CMBICI
omnepanuy AUCKOHTHpoBaHMs? Kak omnpeaenuTh MPUBEACHHYIO CTOMMOCTH JIEHEKHOIO
MOTOKAa U aHHyUTEeTa?

HazoBure ocHoBHBIE KpuTepun 3¢ (HEeKTUBHOCTH NMPOeKTOB. KakoBa nx B3auMocCBs3b?
Yucrelii guckoHTHpOBaHHBIN H0x01 mpoekta (NPV), ero ompenenenue, GopMysibl s
pacuera, SKOHOMHYECKUN CMBICI, JOCTOMHCTBA M HEAOCTAaTKU. XapaKTep 3aBHCHUMOCTH
NPV oT cTaBk# TUCKOHTHPOBAHUSI.

WNunexkc penrabdensHocTH mpoekTta (Pl), ero ompenenenue, QGopMynbl uisi pacuera,
SKOHOMMYECKUN CMBICT, TOCTOMHCTBA U HEJOCTATKH.

Bayrpennss Hopma npubsun poekta (IRR), onpenenenne sToro kputepus, ypaBHEHHE
JUIS €r0 pacueTra, 3KOHOMUYECKU CMBICI, TIOCTOMHCTBA U HEJJOCTATKH.

Cpok okymaemoctu mnpoekra (PB),

ero ompexaeneHue, Qopmyna aiIs  pacyerta,

SKOHOMUYECKUU CMBICJI, AOCTOMHCTBA MW HCOOCTATKH. I[I/ICKOHTI/IpOBaHHHﬁ CpOK

okynaemoctu (DPB) u ero onpenenenue.

Ipumep nucvmennozo sadanus os korroxeuyma (ITK-6)

[Ipoexkt mo oOyueHHIO TepcoHaNIa pacCUUTaH Ha 5 MmecsieB. [[eHeKHbIN MOTOK MPOEKTa UMEET
CHEAYIOIIUN BUL

[ar pacuera 0 1 2 3 4 5
JleHeXHbIH -250 80 60 40 30 20
MIOTOK

[TocTpouTts rpaduk 3aBUCUMOCTH YUCTOTO AUCKOHTUpOoBaHHOTO n0oxoAa (NPV) ot craBku
aucKoHTUpoBaHus . Paccunrats kpurepun s3¢dexruHocTr npoekta (NPV, Pl, IRR, PB, DPB)
npu ctaBke auckoHTupoBanus r=10%. CocTaBUTh 3aKIIIOYEHHUE O 11e1ECO00Pa3ZHOCTH
peanu3aiuy MpoeKTa Mpyu JaHHOM CTaBKe TUCKOHTHPOBAHMUS.



Ipumepol sapuanmos 3adanuii 011 umozosou ammecmayuu. (ITK-6, [TK12)
VYipasieHue npoeKTaMu

Hroroas koHTpoJbHAsA padoTa.. BapuantNel

@DaKkynbTET yIpaBICHUs,

Kypc , TIpymnna CTYZIEHT
1. Haiite omnpenencHue mpoekta. I[lpuBenure pasiamyHbie (GOPMYITHPOBKH OMPEIACT CHHUS.

VYKaxuTe OTIMYME TPAAULMOHHOTO OIPEAEICHUs] IPOEKTa OT COBPEMEHHOM TpPaKTOBKU
IIPOEKTA U ONpeAENICHUSs, IPUHATOTO B JUCIIUIUINHE «YTIPaBIE€HUE MPOECKTAMM.

2. Oxapaktepu3ylTe KOHIENTYalbHYIO (Da3y MpPOeKTa M MPUBEIUTE OCHOBHBIC JTAIbl 3TOU
(ha3bl.

3. OnumuTe MPUMEPHYIO CTPYKTYpYy OM3HEC-TUTaHa.

4. Kakue Bpl 3Haere Buuel 3¢pdextuBHOCTH mnpoekTa? OCOOEHHOCTH ONpeaesIeHus
obmecTBeHHON A(h(PEKTUBHOCTH TTPOEKTA

5. Yuctelii nuckoHTHpoBaHHBIM foxon mpoekTta (NPV), ero ompenenenue, GopmMyibl As
pacuera, 5JKOHOMUYECKHI CMbICII, JOCTOMHCTBA U HelocTaTku. Xapakrep 3aBucumoct NPV ot

CTaBKHU JUCKOHTHUPOBAHUS.

VYnpaieHue npoekTaMu
Hrorosas kouTposibHas padora.. BapuanTNel
@DakynpTeT yIpaBJIeHUS,

Kypc , Tpymma CTYACHT

1.2)Kuznennpid iuki1 nmpoekta. OcHOBHBIE (ha3bl )KU3HEHHOTO 1uKiIa. KoHnenTtyansHas dasa
MIPOEKTA U OCHOBHBIE ATAlbl ATOMN (a3bl.
2.®DunancupoBanue npoekta. OCHOBHbIE HCTOUHUKHU (pHAHCUPOBaHUA poekTa. COOCTBEHHBIE
Y IPUBJICYCHHbIE HICTOYHUKHN (PMHAHCUPOBAHUS. Y CIIOBHUE (DUHAHCOBOW Peau3yeMOCTH IIPOEKTa.
3.Knaccudukanus npoekTHbIX puckoB. OCHOBHBIE METO/IbI YIIPaBICHUS pUcKaMH. MeTOIbl
KOJIMYECTBEHHOTO aHaJIN3a IPOEKTHBIX PUCKOB.
3.ITonsitue o metone kputuueckoro mytu (CPM). Pacuer kputuueckoro mytu. [lpsimoit ananums
U ompeiesieHne paHHuX cpokoB Havana (ES) u 3aBepmenus (EF) onepanmii (paboT) 1 BpeMeHU
BBITIOJTHEHUS IPOEKTA B LIETIOM. 3HAUMMOCTh KPUTHYECKOTO ITyTH U PE3EPBOB BPEMEHU
orepanuil 1y IIaHUPOBaHUS U YIPaBICHUSI.

5.IIpoekT, paccuMTaHHBIA HA 5 JeT, MPUHOCUT exeroanblil foxon 100 gen. en. TpeOGyembie
uHBecTUIMH cocTaBlstoT 350 nen. en. [ToctpouTs rpaduk 4UCTOTO AUCKOHTUPOBAHHOTO JOX0/1a
npoekta NPV ot craBku mpouenta r (NPV(r) ), onpenenuTh BHYTPEHHIOIO HOPMY HPHOBLIH
mpoekta |IRR u MakcMManbHO NOMYCTUMYIO CTaBKY AMCKOHTUPOBAHHS, MPU KOTOPOH MPOEKT
OCTaeTCsl BBITOIHBIM.

Pasznen 4. Ynpaenenue kommyHukanusmu npoexra (I1K-6)

Keiic « IMAT'PAMMA BAJIAHCA UHTEPECOB 3AMHTEPECOBAHHBIX
CTOPOH)»



JHuarpamma 6ananca uatepecoB (JIBM) ciocoOCTByeT yiydieHU o HaTJITHOCTH
IIpoLecca BIMSHUS Pa3IM4HbIX CTOPOH JESITEIbHOCTH OpPraHU3alluy U HallpaBjieHa Ha rpydoe
OIIPE/ICTICHUE HAIIPABJIICHUHN Pa3BUTHA.

JbU cocrasisgercs no pe3yapTraTaM aHajlu3a JaHHBIX 110 3aMHTEPECOBAHHOCTU
Pa3IUYHBIX CTOPOH (rOCyaapcTBa, 00IIECTBA, HHBECTOPOB, TAPTHEPOB, OCTABIIUKOB,
notrpeduTeneil, KOHKypeHTOB, MEHEKEPOB, COTPYJHUKOB) B ICSTEIILHOCTH OpraHU3allnu.

Jlnarpamma 1mo3BOJISI€T BBISICHUTD, IMEETCSI JIM B HAIMYUK OaJlaHC MHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH WK HeT. Eciu «aa» (JIBM 6nm3ka k KpyroBoii), TO ciieayeT
nepexoauTh K cienyromemy stanny SWOT — ananusza.

Ecnu «ner» (JJbU nepekoiiena), To HEOOX0AMMO NPOBECTH UCCIIEI0BAHUS, HHTEPECHI
KaKOM CTOPOHBI HE COOJIIOIAI0TCS, U OIIPENIEINUTD, UYTO HY>)KHO CZENIaTh, YTOObI OallaHC HHTEPECOB
coOurofascst (BBITIOIHSETCS B TISITH [IaroB).

lae 1. OueHuTh TIOKa3aTellb A — ypOBEHb BHITIOJIHEHHS TPeOOBAHUN 3aMHTEPECOBAHHOM
ctoponsl o 10 — GaybHOM 1IKane ¥ BHecTH B Ta0n.2.2. lkana 1 oleHKku A mpuBesieHa B
Tabmn.2.3.

lae 2. OnenuTh IOKa3zatenb B — 0TCyTCTBHE pUCKOB MPU HEBBIOJTHEHUH TPeOOBAHUMN
3aMHTEPECOBAHHOM cTOpOHKI Mo 10-0aymbHOM mikane BHecTy B Tabi.2.2. [llkana ans onenku B
npuBeseHa B Tabn.2.4.

Ilae 3. Onennts okaszaresb C — BO3MOYKHOCTh HEBO3/IEHCTBHSI HA 3aUHTEPECOBAHHYIO
cTopoHy BoBpems 1o 10-6amipHoM mikane. B Ta6i.2.2. [lkana qist onenku C npuBeieHa B
Tabn.2.5.

Illaz 4. Beraucnuth 3HaueHue pedtuara RBI=WxAx Bx C st kaxoit u3
3aMHTEPECOBAHHBIX CTOPOH. PEHUTHHT cTpouTCs Mo mpuHIMITY «YeM OoJibIe, TeM JTydIe.
[TocTpouTh «MayTHHHYIO» IUarpaMmy ¢ momoribio Excel.

Hlae 5. Ananu3 pe3ynbraroB. Eciu Hudero He «npopamuiiochk» u JIbU 6au3ka
KpYroBOM, y KOMIIaHUHU «COalaHCUPOBAHHBIEHCTPATET U M TAKTUKA. 3a7jauu aHAIIU3a
NesITeNIbHOCTH OPTraHU3aluy MPU 3TOM JOCTATOYHO IPOCTHI U CBOJSATCS B OCHOBHOM K
YTOYHEHUIO ()aKTOPOB, OMPENEISIONINX CHIIbHBIE U cadble CTOPOHBI OpraHU3aIUH, €€
BO3MOYHOCTH M YTpO3bl QYHKIIMOHUPOBAHHUIO.

Bce ropazno xyxe, eciau auarpamma nepekonieHa. B TakoM ciydae HeoOX0IMMO HaWTH
onTUMaJbHbIE KOAPPUIMEHTHI, pu KoTopbIX JIBU BbipaBHUBaeTcs. [lockonbky BecoBbIE
ko3 dunmentsl W onpenensiroTcsi METOA0M SKCHEPTHBIX OLICHOK, TO Ul OIPEEeIICHUs CTEIICHH
COTJIACOBAHHOCTHU MHEHUI SKCIIEPTOB HAJI0 PACCUUTATh KoIhduyuenm KoHKopoayuu mno

dhopmyie:

_ 125
- n2(m?—m)

K

rae S — cymMma KBaJpaToB OTKIOHEHHH BCeX OLIEHOK KOA(PUIIMEHTOB (PAHIOB) KaXKIOTO
00BEKTa IKCIIEPTH3BI OT CPEAHETO 3HAUCHUS;
N — YHCII0 IKCIIEPTOB;
M— 9KCII0 0OBEKTOB IKCIIEPTH3HI.

MHeHUS CUUTAIOTCS COTJIacCOBaHHBIMH, ecnu 3HaueHune K, >0,55, u tem myudie, uem
ommxe Kk eqnnuue.

[IpumepHble TaHHbIE, HEOOXOAUMBIE Il pacueTa Ko3(pduiineHTa KOHKOpAALUH,
npuUBeJeHbI B Tabmuie 2.1.

Taom. 2.1



I[aHHBIe JIUIS1 OLIEHKH COIJIACOBAHHOCTH MHEHMI NSTH IKCIEPTOB

No OrueHka skcnepra CymMma | Otkiionenue | KBagpatnoe
o0BbeKTa 1 2 3 4 5 paHroB | OT CPEAHErO | OTKJIOHEHUE
IKCIEPTU3BI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 S) 4 B 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Ta6n.2.2.
PeiiTMHIH cOAIAHCMPOBAHHOCTH MHTEPECOB CTOPOH
3auHTEepecoBaHHAs W A B C RBI
CTOpOHA
I'ocynapctBo 0,08
OO011ecTBO 0,05
HuBecTopsr 0,19
[TapTHEps! 0,12
ITocraBuuku 0,15
[ToTpeburenu 0,15
KonkypeHTb1 0,06
Menempkepbl 0,16
CoTpyaHUKH 0,04
[Ipu onpenenenun BecoBbIX ko3P duitnenToB WBaxxHo, 4TOOBI UX CyMMa paBHSJIACH STUHULIC.
Tabmnuua 2.3.
BeposiTHOCTH BbINOJIHEHUSI TPeOOBAHUI
YpoBeHb BHITIOJIHEHHS TPeOOBaHUH A
TpeGoBaHusI BHITIOJHAIOTCS TOJBKO MOJT AABJICHUEM 3aUHTEPECOBAHHON CTOPOHBI 1...2
TpebGoBaHus 3aMHTEPECOBAHHON CTOPOHBI YACTHYHO BBITIOJHEHBI, HO €€ PEeaKIHs He 3..4
OTCIIC)KUBACTCA
TpebGoBaHMs 3aMHTEPECOBAHHOMN CTOPOHBI BHITIOIHSIOTCS, XOTS U HE B TIOJTHOM Mepe 5...6
TpeGoBaHMs 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBITIOJTHSIFOTCS 7...8
TpebGoBaHMs 3aMHTEPECOBAHHON CTOPOHBI BHITIOIHSIOTCS MTOJHOCTHIO 9...10
Tabnuna 2.4.
OTtcyTcTBHE PHCKOB IIPH HEBBINOJIHEHUH TPeOOBaHU I
OTCyTCTBHE PUCKOB B
B03MOXHOCTh IOJTHOTO MpEKpaIieHus AeITeIbHOCTH OPraHu3alin 1...2
B03MOXHOCTh TPUOCTAHOBKH JIEATEIHHOCTH KOMIIAHUHU WM 3HAYUTEIbHbIC 3..4

(pI/IHaHCOBBIC MOTCPHU

OmyTuMmble (UHAHCOBBIE IOTEPU 5...6




OmyTumMoe yxy/aieHue JesTeIbHOCTH OpraHu3alni, CHIKeHHE (PUHAHCOBBIX 7...8
PE3yIbTaTOB

HekoTtopoe yxyanieHnue 1esTenbHOCTH OpraHu3alyu 9...10

Tabmuna 2.5.
Bo03MOKHOCTH HEBO3/1€iiCTBHSI HA 3AaMHTEPECOBAHHYIO CTOPOHY BOBpeMsI

Bo03M0XHOCTE HEBO3IEHCTBUSA C

\8}

[IpakTHuecKn HEBO3MOXKHO IPUHATHh MEPBI, CHIKAIOIHAE OITACHOCTh l...

w
~

Mepsl, B HEKOTOPOW CTETIEHN CHM)KAIOIINE OTIACHOCTH, TPEOYIOT CYIIECTBEHHBIX
pECypCoOB, CPAaBHUMBIX C IOTEPSIMU

Bo3M0oXHOCTE IMPUHATb MEPbI, CHIDKAIOIMIUEC OITACHOCTH, HO HC YCTPAHATIONIUE €€

5
EcTb Hajiexkaa NpUHATH B CPOK MEPBI, MPAKTHYECKH YCTPAHSIOIIHAE OIACHOCTh 7...8
Opranu3zaiiys HaBepHsKa YCIEeT NPUHATh MEPhI B CPOK, HEUTPAJIU3YIOIIHE 9
OIACHOCTb ITOJTHOCTBIO

3adanue. 3a I0CIEIHNUE TO/IbI CYIIECTBEHHO YXYAIIMIACH KOHKypeHTOCTocooHOCTE OO0
«QHeprocTpoiipeMoHT». Ha nmpeanpustiy NpuHATO pelieHne BhIICHUTD IPUYUHBI YXYALIEHUS, YTOObI
pa3paboTaTh MEPONPUATHUS IO YIYUIICHUIO ESTEIIbHOCTH.

Jlyig pelieHrs NOCTaBIEHHBIX 33/1a4 B TPYIIIE CO3al0TCs MOATPYIIBI SKCIEPTOB (IATh
YeJI0BEK B MOATPYIIE) U 1O Tabu. 2.1 METo0M SKCHEPTHBIX OLICHOK UCUUCIISIOTCS BECOBBIE
kodpummenTsr Wce 00s13aTenbHBIM pacueToM ko3 duitmenTa KOHKOpAaIuy, a mo taoi. 2.2 — 2.5 —
3HaueHus kodpduurentoB A, B, C. Ilocne sToro crpoutcs «nayrunHas» quarpamma (JbU), u no Heit
OTIPEIeIIAIOTCS HAIIPABJICHUS [IEPBOOYEPEAHON NeATEIHbHOCTH OPraHUu3allu.

Janee 1o onpeAea€HHbIM HalIPaBICHUIM METOI0M MO3TOBOM aTaky BBIABISIIOTCS HanboJiee
BEPOSATHBIE PUUNHBI HECOOTBETCTBHS U BO3MOXKHBIE KOPPEKTHPYIOLIME JEHCTBUSA 10 UX YCTPAHEHHUIO.

B KoHIIe 3aHATHS COCTaBIsAETCA OTUET MO (hopMe:

1. Onpenenenupiii  skcrepramMu  kodpdunuenr W ©w  paccuMTaHHBIN
KO3 PHUITMEHT KOHKOPAAIIHH.

2. IToctpoennass [IBM u BBISIBICHHBIE TIO HEW BO3MOXKHBIE HaIPABJICHUS
JESITEIbHOCTH IO YJIYYILIEHUIO.

3. Bo3MOXxHBIE  KOppEKTUpYIOIIME JACWCTBUS MO  YCTPAHEHHIO MPUYUH
HECOOTBETCTBUI.

KoHTpoJibHbIe BONPOCHI 110 AN CUHUILINHE,
HCHoJIb3yeMble pu GOpMHPOBAHUHM UTOr0BOI 3aueTHOM padoTsl (ITK-6)
1 [aiite ompenenenue mnpoekTa. I[IpuBeaute paziauuHble (OPMYIHUPOBKH OIMpPEICICHHUS.

VYKaxure OTIMYUE TPaJULMOHHOIO OIpEJesieHHUs] NMPOEKTa OT OINpENeNIeHus, PUHITOTO B
aUcuuIuIMHe "YpaBieHrne NpoeKTaMu .

2 KakoBbl OCHOBHBIE XapaKTEPUCTUKU MPOEKTA U 3aBUCUMOCTb MEXJly HUMH?

3 VYkaxuTe OCHOBHBIX YYAaCTHHKOB IpOeKTa U UX (yHKUUH. KakoBbl OCHOBHBbIE (QYHKIMH
MEHeKepa MMPOEKTa U KOMaHbl IPOEKTA.

4 Tlo xakuM MpU3HAKaM MOKHO KJIaCCU(PUIUPOBATH MPOEKTHI?

5 OxapaxTepu3syiite (HaKTOphl JAITBHEr0 OKPYKEHHs MPOEKTa, (PaKTOPbI OJIMAKHETO OKPYKEHUS
IIPOEKTA, BHYTPEHHIOIO CpeAy IpOeKTa. B ueM COCTOMT y4eT OKpYKEHHs IpPOEKTa INpHU

TIaHUPOBAHUHA U YIIPABJICHUH.
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VYkaxure OCHOBHBIE (ha3bl XKM3HEHHOTO LUKJIa mpoekra. Kak ompenensercs >KW3HEHHBIN
LUK C TOYKH 3PCHHS PAa3JIMYHbIX YYaCTHUKOB IMPOEKTa (3aKa3uMKa, MHBECTOPA, KOMAaHIbI
npoekra)?

Oxapakrepu3yiiTe KOHUENTYaJbHYIO0 (ha3y MpOeKTa M MPUBEIUTE OCHOBHBIC STalbl 3TOU
(a3l

OxapakrepusyiiTe (paszy mIaHUPOBaHUS MPOEKTA U MPUBEAUTE OCHOBHBIE ATAITBI ATOH (a3bl.
Oxapakrepu3yiiTe ¢a3zy pealu3alud NPOeKTa W TPHUBEIAUTE OCHOBHBIC (YHKIUU I10
YIPaBJICHUIO IPOEKTOM B 3TOH (asze.

B uem cocrosT (as3bl 3aBepiieHMs], AKCIUTyaTallMM MU JUKBUJAIIMM MPOEKTa U OCHOBHBIE
(YHKIMY 110 YIIPABJICHUIO TPOEKTaMH B 3TUX (hazax?

KakoBbl OCHOBHBIE 3a/1a4M, HA3HAYEHUE U IPUHIIMIIBI COCTaBJIEHUs On3Hec-Tu1aHa?
Onumure NpUMEpHYIO CTPYKTYpy OU3HEC IIaHa.

KakoBo conepxanue (puHaHCOBO-PKOHOMUYECKOTO pa3jelia Ou3Hec-1iaHa’?

VYKa)xute NpUMEPHBIM COCTaB JIEHEKHBIX NMOTOKOB OT MHBECTHUI[MOHHOMW, ONEpPALMOHHOM, U
(uHaHCOBOH AeATeNbHOCTH MpoeKkTa. Kak onpenensioTcs maru pacyera, cajlbJ0 JEHEKHbIX
MTOTOKOB.

Hapucyiite TunoBoii ¢puHaHCcoBbI npoduns npoekra. B yem coctout ycnoBue GprHaHCOBOM
peanru3yeMoCT nmpoeKTa?

KakoBbl ocHOBHBIE MpUHLIMIBI aHanKu3a 3GGEeKTUBHOCTH MpoekToB. [louemy HeoO6xoaumo
YYUTHIBATh (PAaKTOP BPEMEHH MpH aHaau3e 3hPeKTuBHOCTH?

[lonsiTHE O LEHHOCTH JCHET BO BPEMEHU U HEOOXOAMMOCTH y4eTa LIEHHOCTH JIEHEr BO
BpeMeEHH INpu aHanu3e dPPEeKTUBHOCTH MPOEKTOB. KakoBbl OCHOBHBIE (PAKTOPHI, BIHSIOIINE
Ha [IEHHOCTbH JICHET BO BPEMEHU?

[TonsiTe HapaleHus KaluTalza U ero SKoHoMHuueckui cMmbici. Kak ompenenuts Oyayliyro
CTOMMOCTb JICHEKHOTO MIOTOKA U aHHYUTETA.

UTto Takoe JUCKOHTUPOBAHUE JEHEKHOTO MOTOKA M KAKOB IKOHOMUYECKHI CMBICI OIlepalvu
muckoHTHpoBaHusA? Kak ompenenuTs MPUBEACHHYIO CTOMMOCTH JEHEKHOTO IOTOKA H
aHHyHTeTa?

HazoBure ocHoBHbIe kpuTepun 3¢ (HeKTUBHOCTH MPoeKTOB. KakoBa X B3aUMOCBS3H?
Uuctelii nuckoHTHUpoBaHHBI noxon mpoekta (NPV), ero ompenenenue, GopmMysbl i
pacuera, 5KOHOMUYECKUN CMBICH, TOCTOMHCTBA U HEJIOCTAaTKU. XapakTep 3aBucumoctu NPV
OT CTaBKH TUCKOHTUPOBAHMUS.

Wnnexkc penrabenbHoct mnpoekra (Pl), ero ompenenenue, ¢opmynasl a8 pacdera,

3KOHOMMHYECKHMN CMBICJI, JOCTOMHCTBA N HCAOCTATKH.
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Buytpennssa Hopma npuodsum npoekra (IRR), onpenenenue storo kpurepusi, ypaBHeHUE AJ1s
€ro pacyeTa, 5KOHOMUYECKUIN CMBICI, JOCTOMHCTBA U HEAOCTATKH.

Cpox oxymaemoctun mnpoekta (PB), ero ompenenenue, ¢dopmyna s pacdera,
JKOHOMUYECKHM CMBICI, JOCTOMHCTBA U  HEJNOCTATKU. JIMCKOHTHUPOBAHHBIA  CPOK
okymaemoctu (DPB) u ero onpenenenue.

Koadduuument s¢ppexruBHOCTH mEBecTHIMI IpoekTa (ARR) 1 ero onpenenenue.
MomudunupoBanHas BHyTpeHHss HopMma npuOsumn npoekra (MIRR), ompenenenue storo
KpUTEpUsl, U €ro SKOHOMHUYECKHH CMBIC], CHUTyalluM, B KOTOpPHIX HEOOXOJUMO €ro
HCII0JIb30BaHNUE.

KakoBbl OCHOBHBIE MPHUHIUNBI ONPECIICHUS CTAaBKM JUCKOHTUPOBAHUS MPU aHaJIU3e
npoekToB. B yem cocrouT monsTHE cpeaHeB3BemeHHON crommoctH karmutana (WACC) u
KaK OIpeAeIUTh CPEAHEB3BEICHHYIO CTOMMOCTh KanuTasa?

Bunet appexTuBHOCTH TPOEKTOB 1 OCOOEHHOCTH UX pacyueTa

OcobGennoctu omnpeneneHuss APEGEKTHBHOCTH TMPOEKTa B IE€JIOM, OOIIECTBEHHOW U
KOMMep4eCKON A3PPEKTUBHOCTH.

OcoOenHoctu onpeaeneHus 3QHEKTUBHOCTU IS MPEANPUATHI — YIaCTHUKOB IIPOEKTA, IS
aKIIMOHEPOB, PETHOHATBHOU, (DeIepaIbHOM U OF0KETHOUN 2(PHEKTUBHOCTH MPOEKTOB.
Ha3zoBute ocHOBHBIE IpyNIbl (PMHAHCOBBIX MOKa3aTesnell 0a30BOro MPEeINpUATHS U IIPOEKTa
Kak Oynymero mnpeanpustus —(HOKa3aTend, JIMKBUJIHOCTH, CTPYKTYphl — KamuTajia
(TuTaTexxecrnocoOHOCTH), ACNTOBOM aKTMBHOCTH (00OpAaYMBAaEMOCTH), PEHTAOCIBHOCTH.),
MOSICHATE WX SKOHOMHMYECKHH cMbIcH. [l kakod memn Ttpelyercs OmpenenisaTh OSTH
MOKa3aTelu.

Ilo kakuM KpUTEpUSM MPOU3BOJUTCSA CPAaBHEHME IPOEKTOB, UX PAHXXKUPOBAaHUE U OTOOp [UIs
nanpHelmero (¢uHaHcupoBaHusa? Kakue BuUABI 3aBUCUMOCTEH  CYHIECTBYIOT MEXIY
npoekramu? Kakue npoTUBOpeunss MeXAy pa3iInyHbIMU KPUTEPUSAMHU MOT'YT BO3HUKATh MPH
CpaBHEHHUH ITPOEKTOB?

Kakue npoTuBOpeunst MOT'yT BOZHUKATh IIPU CPABHEHUH U PAHXUPOBAHUHU IPOEKTOB Pa3HOTO
Mmaciutaba? IIpu HECOOTBETCTBUM BPEMEHHM JIEHEXKHBIX MOCTyIUIeHHH mnpoektoB? [lpu
HECOOTBETCTBUM JuInTesbHOCTEN mpoekTtoB? Kakue Bpl Mokere naTh peKOMEHAALUU 10
YCTPaHEHUIO 3TUX MPOTUBOPEUNIA?

OmnpeneneHne 3avHTEPECOBAHHBIX CTOPOH npoekTa.  llnmaHmpoBaHMe KOMMYHUKALUH.
Pacnpoctpanenne nHpopMmaly B IpoekTe. YIpaBiIeHUE OXHUAAHUSAMU 3aUHTEPECOBAHHBIX
CTOPOH ITPOEKTA.

Uro takoe «touka duiepa», Kak ee ONPEIEIUTh U KaK €€ MOJ0XKEHUE BIUAET HA IPUHATHE

peteHus o BIOope 6osiee 3pPEeKTUBHOTO MPOEKTA.
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[onsitue 00 ycroitunBocTy npoekTa. Kak onpenenuts TOUKy 0€3yOBITOUHOCTH MPOEKTA, KaK
BIIMSIET €€ M0JIOKEHMSI Ha PUCK U YCTOMYMBOCTb IpOEKTa?

Jaiite kimaccu(UKALUIO TPOEKTHBIX PUCKOB. Ha30BHTE OCHOBHBIE METOMBI YIPABICHHS
pHUCKaMHU.

HazoBute MeTo/1bl KAUECTBEHHOTO aHAIN3a POEKTHBIX PUCKOB.

HazoBure 0CHOBHBIE METO/IbI KOJIMYECTBEHHOTO aHAJIN3a IPOEKTHBIX PUCKOB.

[onsitne 00 ycroitunBocTH NpoekTa. Kak onpenenuTs TOUKy 0€3yOBITOUHOCTH MPOEKTa, KaK
BIIMSIET €€ MOJIOKEHMSI Ha PUCK U YCTOMYMBOCTb IIpOeKTa’?

B ueM cocToMT aHaiM3 4YYBCTBUTEIBHOCTH INPOEKTAa, KaK OMNpPENENIeTCs 3IaCTUYHOCTh
nokasaresneil 3ppekTUBHOCTH IPOEKTa.

B uem cocrouT aHanu3 cuieHapueB IpoeKTa Kak MeToJ aHanu3a puckoB. Kakue Bbl 3HaeTe
BEPOSITHOCTHBIE MEPHI PUCKOB.

[Tosicaute cynHOCTH MeToa MoHTe-Kapio (MeTog MMHUTAIIMOHHOTO MOJISTHPOBAHHUS) B €r0
WCIIOJIb30BAHUS JUIS aHAIN3a MPOEKTHBIX PUCKOB.

Kak o11leHUTh pHCK MPOEKTa ¢ MOMOIIBIO TOCTPOEHUS IepeBa PEUICHUH MPOEKTa.

MeTtopl ydeTa puCKa, HCIOIb3YIOUIME KOPPEKIHIO CTaBKU JUCKOHTUPOBaHUS (IJ00aBKY
«IIPEMUH 3a PUCK» K CTaBKEe TUCKOHTUpoBaHus). HazoBuTe OCHOBHBIE (DAKTOPBI, BIUSIOLINE
Ha PUCK MPOEKTa U BETUUUHY «IIPEMHUU 32 PUCK.

B uem coctout Meron oreHku kanuTaidbHBIX akTUBOB (CAPM) u Kak HMCMOJB3yeTcsl ATOT
METOJ JIs OLIEHKH pHUCKa mpoekra. Kakoe cooTHoIIeHHE MEXIy AOXOTHOCTbIO U PUCKOM
MIPOEKTA.

HazoBute ocHOBHBIE BUIBI MHQIIALMKA U OCHOBHBIE MapaMeTpbl MHPIAIUU (MHICKC LIEH U
TeMn MHQIALNUY, 0a3UCHBIN U LenHOoM uHaekc 1eH) Kak BauseT nuHdasuus Ha NIpOLEHTHBIE
CTaBKM N0 KpeauTaM U Jeno3utaMm, Kak ompeaensiorcs HOMHHANbHAs M peajibHas
MIPOLIEHTHBIE CTABKH.

Kakue Brbl 3HaeTe MeTo1bl yueta HHGIISALMY IPH MPOSKTUPOBAHUH.

HazoButre oOCHOBHBIE HCTOYHUKHA  (UHAHCHpOBaHHS  mpoekra. Oxapakrepusyiite
coOCTBEHHbIE, BHEIITHUE U TPUBIICYCHHbIE HICTOYHUKH (PMHAHCUPOBAHHUS.

[lonsiTne o 7nu3MHre Kak WHCTOYHMKE ¢uHaHCHpoBaHUs. [loHATHE O BEHYYPHOM
(bMHAHCUPOBAHUU MPOCKTOB.

bropkeTHoe prHAHCHPOBAaHUE ITPOEKTOB.

Ha3zoBuTe OCHOBHBIE OpraHU3aLMOHHBIE CTPYKTYpbI YIpaBieHUs npoekramu. OpraHuzanus
yIpaBJIeHUS TMPOEKTaMH B paMKaxXx (YHKIHMOHANBHOW CTPYKTYyphl. JlocToMHCTBA U

HEIOCTATKU TakoW (JOpMBbI yIIPaBICHHUS.
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Opranuzanus yrpaBJieHHs] IPOSKTaMH 110 MPUHIUITY HE3aBUCUMBIX KoMaH/. JIoCTOMHCTBA U
HEIOCTATKU TaKoW (JOPMBI yIPABICHHUS.

[TonsiTue 06 opraHM3anyy MPOESKTHOTO THIIA.

Marpuunble  OpraHM3allMOHHBIE  CTPYKTYpbl  ympaBiieHUs — npoektamu.  Crnalble,
cOaTaHCUpOBAaHHBIE W CHJIBHBIE MAaTPUYHBIE CTPYKTYpHl. JlOCTOMHCTBA M HEIOCTATKH
MaTPUYHBIX OPTaHU3AIHMOHHBIX CTPYKTYp MIPH YIIPABICHUHU MPOCKTAMHU.

KakoBbl OCHOBHBIE NPHHUIUIBI (HOPMUPOBAHHUS KOMAHIBI IPOEKTa, TMPHUMEPHBIN COCTaB
KOMaH/Ibl ITPOEKTa, OCHOBHBIE TPEOOBaHUS K MEHEDKEPY IMPOEKTA.

Kak mpou3BoAMTCS IEKOMIO3UIMSA TpoekTa (CTpyKTypHOe pa3buenue pabdor, WBS)?
HazoBute ocHoBHble mpuHnumbl aexommosunuu npoekta (WBS). Kak ceszanst WBS u
pa3paboTKa OpraHu3alMoOHHON cTpyKTYpHI ipoekta (OBS).

Uro Ttakoe ceTeBOW TpauK TPOEKTa, KakoBO ero HasHaueHne? OCHOBHBIE IpaBHIIA
MOCTPOCHHMSI CETEBBIX I'Pa(h)UKOB, OCHOBHBIC THITHI CBS3EH MEKIY ONEPALIUSIMH.

[Monsitne o merone kputmueckoro mytu (CPM). Pacuer kputmueckoro mytu. [psimoii m
oOpaTHBIN aHAJ W3 W OIpENEeIIEHHe BPEMEHHU BBITIOJHEHUS TPOEKTa B IIEJIOM H PE3EPBOB
BPEMEHM ONEepalyii. 3HAYUMOCTh KPUTUYECKOTO ITYTH M PE3EPBOB BPEMEHHU OIEpaluid s
TUTAHUPOBAHUS U YIIPABJICHUS.

JIONIOJTHUTENbHBIE BO3MOXKHOCTU IIOCTPOEHHS CETEBBIX TI'papUKOB (3aJEPXKKH BpPEMEHU
MEXy OTepanusiMu (J1aru), TUIBI CBSA3EH MEXKTy ONepalusMH: OT KOHIA K Hadary ((pUHHMIII -
CTapT), OT Havaja K Hadary (CTapT-CTapT), OT KOHIIA K KOHITY ((puHUII-(DUHHUII) OT HAYaIa K
KOHITY (cTapT-(uHMIII)).

KanengapHoe niaHupoBaHue OKFOJDKETa M PECypCcOB NPOEKTa C HMCIOJIb30BAHUEM CETEBBIX
METO/IOB.

B dem cocTouT ympasieHue U peryiaupoBaHue B (pazax peaausalMy U 3aBEpIICHUS IPOEKTa
(ynpaBieHue mpeaIMeTHON 00JIacThiO MPOEKTA, YIPaBIEHUE BPEMEHEM BBINIOJHEHHUS padoT.
ylpaBjieHHUe OIO/DKETOM U pecypcamMM IIPOEKTa, YIpaBJICHUE KadyeCTBOM. YIIPaBIICHHE
MHGOPMALIMOHHBIMM TIOTOKAMHU IIPOEKTa, YIpPaBJICHHE KOMaHAOM NpOEKTa, yIpaBlieHUE
[IOCTaBKAMU M KOHTPAKTaMH).

[lonsiTue 0 Merose OCBOGHHOrO OObeMa IpH YNpaBIEHUU NMPOEKTOM B (paze peanusaluu.
OcCHOBHBIE TIOKA3aTeNH, KOTOPbIE PACCUUTHIBAIOTCS ATUM METOJIOM.

Uro mpencraBnser coOoi 0a3oBbIM IMiaH-TpadMK KyMYJISATHBHBIX 3arpar mpoekTa (S-
KpuBas)?

Kakue Bbl 3HaeTe MeTozpl OnepaTUBHON OLIEHKH (MOHUTOPUHIA) BPEMEHU U CTOMMOCTHBIX

MoKazaTrenen pa60T B IIponecce peajin3annuu r[poeKTa?
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Kak ompenenstorcss 6a30Bble MOKa3aTeld METOJIa OCBOSCHHOTO 00beMa: IUIAHOBBIH 0O0BEM
(PV, BCWS), dakrtuueckuit oobem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?
Kak ocymecTBiisieTcst aHaJIM3 TEKYIIETr0 COCTOSIHUS MPOEKTa METOJ0M OCBOEHHOTO o0bema?
B uem cMmbicn mokasareneit "oTkinoHeHue mo pacnucanui" (SV), W "OTKIOHEHHE TI0
3atpatam” (CV).
Kak ocymecTBiisieTcst aHaJIM3 TEKYIIET0 COCTOSHUS MPOEKTa METOJ0M OCBOEHHOTO oObema?
B dwem cwmpbicn mokazateneld "wHACKC BbIMoONHEHHWS pacrmcanus” (SPl) um  "wHAekc
BhInoJsiHeHus Oromkera" (CPI)?
Kak ocymectBisieTrcss mporHo3 OrojpKeTa MPOeKTa METOJOM OCBOCHHOro oOnema? Kak
paccuuTaTh TPOTHO3HYIO crouMocTh Tnpoekta (EAC) W OTKIIOHEHHWE OT OOKETHOMH
CTOMMOCTH TpoekTa npu ero 3asepiueHun (VAC).
Oxapaktepu3yidTe OCHOBHBIE CpEJICTBAa AaBTOMATH3AlMU CETEBOTO IUIAHUPOBAHUS W
yIpaBiIeHus1 IpOoeKTaMu B mporiecce peanusaruu. (Microsoft Project 2002, npousBoaureb
Microsoft Corp., CIIIA; Open Plan, mpoussomautens Welcom Corp. CIHA; SureTrak,
PrimaVera Project Planner(P3), mpousBoautens PrimaVera Systems Inc., CIIA; Spider
Project mpoussoautens Spider Technologies Group, Poccus).

6. YYUEBHO-METOJINYECKOE U TH®OPMAIIMOHHOE

OBECIIEYEHUE JUCHUIIJINHBI

6.1. CicoOK MCTOYHUKOB U JIUTEPATYPbI
OCHOBHBIE UICTOYHUKH
Koncrurynusa Poccuiickoit @enepanuu: [mpuHATa BCEHAPOAHBIM rojocoBanuem 12.12.1993]

(c yueTom mormnpaBok, BHeCEHHBIX 3akoHaMu P® o momnpaBkax k Koncturynuu PO ot
23.05.2018, 03.08.2018) // Koncynbrantlntoc. Bepcus [Ipod [InexkTponnsiii pecypc]. -
Dnexrpon.gan. — [M., 2018]. - Pexkum mocryma: http://www.consultant.ru/
I'paxxmanckwii kogexc Poccuiickoit @eneparuu. Yacts 1. (pen. ot 03.08.2018) //
Koncyneraurllotoc. BepcuslIpod [Dnexkrponusiii pecype]. — DaekTpoH. aaH. — [M., 2018].
- Pexxum mocryna: http://www.consultant.ru/.
I'paxxmanckwmii kogeke Poccuiickoit @eneparuu. Yacts 2 (pen. ot 23.05.2018) //
Kowncynprautllmtoc. Bepcusllpod [Dnexrponnsiii pecypc]. — DiaekTpoH. aad. — [M., 2018].
- Pexxum nocryna : http://www.consultant.ru/.
I'paxxmanckumii kogeke Poccuiickoit @eneparuu. Yacts 4 (pen. ot 01.07.2018) //
Kowncynprautllmtoc. Bepcusllpod [Dnexrponnsiii pecypc]. — DiaekTpoH. aad. — [M., 2018].
- Pexxum nocrymna : http://www.consultant.ru/.
Tpynosoii koaeke Poccuiickoit @eneparuu ot 30.12.2001 Ne 197-®3 : (pex. ot 22.10.2018)
// Koncynprantllntoc. Bepcusallpod [DnexrponHslii pecypc]. — DnekTpoH. aaH. — [M.,
2018]. - Pexxum nmoctyma : http://www.consultant.ru/.

7 JlomonHWTENbHbIC HCTOYHUKU
®enepanbHblil 3ak0H 0T 25.02.1999 N 39-D3 "O6 MHBECTUIIMOHHOM NEATETHHOCTH B
Poccuiickoit @eneparinu, ocymecTBisieMoil B (hopMe KanuTaIbHBIX BIOKEHUNA"(pen. oT
28.12.2017) // Koncynwrantllmtoc. Bepcusillpod [DnextponHbI pecypc]. — DIeKTpoH. AaH.
— [M., 2018]. - Pexxum noctymna : http://www.consultant.ru/.
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10

®enepanbhblil 3ak0H 0T 09.07.1999 N 160-®3 "OO6 nHOCTpaHHBIX HHBECTULUAX B
Poccuiickoit @enepanuu: (pea. ot 06.12.2017) // Koncynsrantllntoc. Bepcusallpod
[DnekTpoHHBIH pecypc]. — DnekTpoH. aaH. — [M., 2018]. - Pexxum goctyna :
http://www.consultant.ru/.
Metoanyeckre peKOMEHAAUH 10 OlleHKe 3P (PEKTUBHOCTH HHBECTHIIMOHHBIX MIPOEKTOB U UX
otbopy s purancupoBaHus. YTBepkaeHb Munskonomuku PO, Munduaom PO,
T'occtpoem P® 21 uronst 1999r. Ne BK 477. OdunmansHoe uznanue. M.: U3a-Bo
«OxoHOoMuKay, 2000. —421c.

Jlureparypa

Ocnosnasn tumepamypa

11 Anmonos I'./]. YripaBieHue npoekraMu opranusanuu: yueOnuk. — Mocksa: UHOPA-M,

2019. — 244 c. [OnexrponHbIi pecypc]. Pexxum mocryna URL:
https://znanium.com/catalog/product/1003622

12 Ilonos FO.U. Yupasnenue npoekramu: yued. mocodue / FO.U. ITonos, O.B. SIkoBeHKO. —

13

14

15

16

Mocksa: UHOPA-M, 2019. — 208 c. [Dnexrponnslii pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/983557

Ynpaesnenue npoexkmamu: yaeonuk / noxa pea. H.M. @dunumonosoii, H.B. Moprynosoii, H.B.
PoanonoBoii. — Mocksa: UHOPA-M, 2019. — 349 c. [DnexTpoHHbI pecypc]. Pexum
nocryma URL: https://znanium.com/catalog/product/997138

Coonssmma A.FO. YnpaBiieHHE NPOECKTaMH B KOMITAHUU: METOJI0JIOTHsl, TEXHOJIOTHH,
MpaKTHKa: yueOHUK. - MockBa: MOCKOBCKUIT (PMHAHCOBO-TIPOMBILICHHBIN YHUBEPCUTET
«Cuneprusi», 2012. - (Axagemus 6uszHeca). [ DnekTpoHHbIi pecypc]. Pexxum goctyna URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I". YripaBiaeHue NIpoeKTaMH: PAKTUKYM: yuel. mocooue. Mocksa: MHDOPA-
M, 2019. [DnekrponHsIii pecypc]. Pexxum noctyma URL:
https://znanium.com/catalog/product/1021494

Jlononnumenvnaa tumepamypa

17 Kepuynep, I'. CTpaTerndeckoe ynpaBjicHUe B KOMIaHUNA. MoJIeab 3peioro yrpaBlICHHS

18

npoektamMu: YuebHoe nmocoodue / Kepmnep I'., - 2-e uza., (311.) - Mocksa: MUCU-MI'CY,
2018. - 321 c. [DnexrponHsIii pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/972008

Xenoman, K. Yupanenue npoekramu. beictpeiii crapt / Xenaman K., - 2-e usg., (911.) -
Mocksa: MUCHU-MI'CYV, 2018. - 354 c. [Dnexrponnsiii pecypc]. Pesxxum mocryna URL:
https://znanium.com/catalog/product/972052

19 Ilasnos A.H. DddexTuBHOE yripaBieHne MpoeKTaMu Ha ocHoBe ctanaapta PMI PMBOKR

6th Edition [DnexTponnsiii pecypc] / A.H. ITaBnos. - M.: Jlaboparopus 3uanwmii, 2019. - 273
C. - [Onexrponnslii pecypce]. Pexxum noctyna URL:
https://znanium.com/catalog/product/1018695

20 Apxunosa H.U., Kyovuuxun B.A. Ilomopyesa M.M. TIpoeKkTHbIC pEIICHUS B KaJPOBOM

21

22

23
24
25
26

MeHemkMenTe. Yue0. [Tocooue mis crymenToB OakanaspuaTta. M.: PITVY,2016. 201 c.

JIny, JI. BoBpems u B pamkax Orojpkera: YIpaBlieHHe MPOEKTaMu M0 METO1y KPUTHYECKOM
uenu / JIny JI., - 3-e uzn. - Mocksa :Anbnuna [1a6m., 2016. - 354 ¢. [DnekTpoHHBIN pecypc].
Pexxum nocryma URL: https://znanium.com/catalog/product/912559

6.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJICEKOMMYHUKAIIUOHHOM ceTn «UHTEepHEeT»
Poccuiickas Acconuanus Ynpasienus npoekramu "COBHET". OdunuanbHbiii caiT.
Pexxum nocrtyma: www. sovnet.ru

Caiit MoCKOBCKOT0 OT/IeIeHUs] AMEPHKaHCKOT'O MHCTUTYTa yrpaBieHus npoekramu PMI.
OdunmanbHelii caift. Pexxum moctyna: Www.pmi.ru

dupma pazpaboTunk nporpammel Project Expert.

Pexxum nocryma @ Www.expert-systems.com
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28
29
30
31
32
33
34
35

®dupma pazpabotuuk nmporpammsl "AnsT MHBecT".
Pexum nocryma :www.alt-invest
Caiit komnanuu [IMCO®T - nporpamMsl 10 yIpaBJICHUIO TPOESKTaMU.
Pexxum noctyma www.pmsoft.ru
®upma "JlaHuT" - MporpamMmsl O YIPABICHUIO IPOEKTaAMHU.
Pexxum moctyna www.ProjectManagement.ru

dupma Spider Technologies Group, paszpabotunk porpammsr Spider.

Pexxum moctyma www.spiderproject

XKypnan «Ynpasnenue npoektamm». ApxusB HoMepoB. Pexxum nocryna:
https://[pmmagazine.ru/o-zhurnale/#/page-archive

ba3bl 1aHHBIX, HTHPOPMALMOHHO-CIIPABOYHbIE U IOMCKOBBIC CHCTEMBbI:
Ilepeuens B/l u UCC

Nenn
/m

Haumenosaunue

1

MexnyHapoaHbie pedepatuBHble HaykomeTpuueckue bJI, qocTynHble B pamkax
HaMoHaJILHOU moanucku B 2019 r.

Web of Science
Scopus

[Tpodeccuonansubie moHOTEKCTOBBIE b/, MOCTymHBIE B pamMKax
HaIIMOHAJIbHOU mmoamucku B 2019 r.
Kypuaner Cambridge University Press
ProQuest Dissertation & Theses Global

SAGE Journals

XKypnansr Taylor and Francis

[IpodeccronanbHbIe TOJTHOTEKCTOBBIE B/l

JSTOR

W3maHus 110 0OIIECTBEHHBIM M TYMaHUTAPHBIM HAyKaM
DnexTpoHHas oubaroreka Grebennikon.ru

KOMHBIOTepHBIe CIIPABOYHBIC ITPABOBBLIC CHUCTCMbI

Koncynperant [ltoc,

['apanTt

7. MaTepuaibHO-TEXHUYECKOE o0ecrevyeHue N CIUIIIHHbI
Ilepeuens 11O

Nenn
/1t

Haumenosanue 110

[IpounsBoauTEnH

Cnoco0
pacrnpocTpaHeHus
(nuyenszuonnoe unu
c80000HO
pacnpocmparsiemoe)

Windows 10 Pro

Microsoft

JIMIICH3NOHHOC

Microsoft Office 2016

Microsoft

JIMIICH3NOHHOC

8. Obecneuenue 00pa3oBaTEeIbLHOIO MpOIECCa sl JUI ¢ OTPAHUYEHHBIMU

BO3MOKHOCTHAMMU 310POBbA U HHBAJIUI0B

B X0ac€ peajin3ain JUCHUIINIMHBI UCITOJB3YIOTCA CIICAYIOIMINEC JOIMOJIHUTCIBHBIC



http://www.alt-invest/
http://www.pmsoft.ru/
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https://pmmagazine.ru/o-zhurnale/#/page-archive

METO/bl 00yUYeHHUsI, TEKYLIEro KOHTPOJSI YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTecTaluu
0o0y4Jaronuxcsi B 3aBUCUMOCTH OT UX UHAUBUYIBHBIX OCOOEHHOCTEH:

e JUIs CIENBIX U CIa00BUISAIINX:

- JeKUUU O(POPMIISIFOTCS B BUJE 3JIEKTPOHHOIO JOKYMEHTA, JOCTYITHOI'O C MOMOIIbIO
KOMITHIOTEpA CO CTHEIUATU3UPOBAHHBIM ITPOTPAMMHBIM 00€CTICUECHUEM;

- MHUCHMEHHBIC 3aJIaHUsI BBIMIOJHAIOTCS Ha KOMIBIOTEPE CO CIEHUATU3UPOBAHHBIM
MPOrpaMMHBIM 00€CTICUCHUEM, WIIH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrnieunBaeTcsl HANBUIYAIbHOE paBHOMEpPHOE ocBelieHrne He Menee 300 Jokc;

- JUISl BBITIOJIHEHMSI 3aJ]aHusl TIPH HEOOXOAMMOCTH MPEIOCTABISACTCS YBEIMUMUBAIOIIEE
YCTPOMCTBO; BO3MOXXHO Tak)K€ HCIOJb30BAHUE COOCTBEHHBIX YBEIMYMBAIOIINX
YCTPOWCTB;

- MUChbMEHHBIE 3aJIaHUsI O(POPMIISIOTCS YBETMUYCHHBIM MIPUDTOM;

- DK3aMEH U 3a4€T MPOBOJSTCA B YCTHOU ()OpPME WU BBIMOJHSIIOTCS B MUCHbMEHHOMN
(dhopme Ha KOMITBIOTEPE.

® ISl TUIYXUX U CJIa0O0CIIBITIAIINX:

- JeKUuuu OoQOpPMIISIIOTCS B BUJE 3JEKTPOHHOTO JOKYMEHTA, JIMOO MpeaoCTaBiseTCs
3BYKOYCHJIMBAIOIIAS amnlapaTypa WHAUBHUIYATIbLHOTO MOJIH30BaHMS;

- MIChbMEHHBIE 33JIaHUS BBHIMOJHSAIOTCS Ha KOMITbIOTEPE B MUCbMEHHOU (opMme;

- DK3aMEH M 3a4ET MPOBOJATCS B MUCHMEHHOW (popMe Ha KOMIBIOTEPE; BO3MOKHO
npoBejicHue B opMe TeCTUPOBAHUS.

e JUIs JIUI] C HAPYIICHUSIMHU OIOPHO-ABUTAaTEIbHOTO arapara:

- JeKUuuu oQOpPMIISIFOTCS B BUE AJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOI'O C MOMOIIbIO
KOMIIBIOTEpA CO CIEUATH3UPOBAHHBIM IPOrPAMMHBIM O0ECIICUEHHEM;

- MHCHbMEHHBIE 3aJ[aHMs BBIMOJHSIOTCS Ha KOMIBIOTEPE CO CHEIHAIU3UPOBAHHBIM
IPOrpaMMHBIM OOECIIeUeHHEM;

- DK3aMEH M 3a4€T MPOBOJAITCS B YCTHOM (OpME WIIM BBITIOJHSIOTCS B MHUCHbMEHHOMU
(dbopMe Ha KOMIIBIOTEPE.

[Tpu HEOOXOAMMOCTH MpeAyCMaTPUBACTCS YBETMYCHHE BPEMEHH ISl TTOJATOTOBKU
OTBeTA.

[Ipouenypa mpoBeneHUS MPOMEKYTOUHOM aTTecTaluu Jisi  0O0ydaroluxcs
yCTaHABJIMBACTCS C YYETOM WX HHAMBUAYATbHBIX TMCUXO(DHU3UYECKUX OCOOCHHOCTEH.
[TpomexyTouHasi aTTeCTaIUsI MOKET MPOBOJUTHCS B HECKOJIBKO ITAIOB.

[Ipy  mpoBeaeHuu  TpOLEAYPHl  OIEHUBAHUA  PE3YJABTAaTOB  OOy4YEHHS
MpelycCMaTpuBaeTCs HCIOJIb30BAHHE TEXHUYECKUX CPEACTB, HEOOXOAMMBIX B CBSI3U C
WHIUBUAYaJbHBIMU OCOOEHHOCTSIMHU OOydYaromuxcsi. OJTH CpElICTBa MOTYT OBbITh
MIPEIOCTABICHBl YHUBEPCUTETOM, WJIM MOTYT UCIIOJB30BaThCSl COOCTBEHHBIE TEXHUYECKUE
CpEICTBa.

[IpoBenenue mporeaypbl OICHUBAHUS PE3yJAbTAaTOB OOYYCHHs JOMYCKAeTCs C
WCIIONIb30BaHMEM JMCTAHIIMOHHBIX 00pa30BaTEeIbHBIX TEXHOIOTHH.

Ob6ecnieunBaercs AOCTYN K MH(DOPMAIIMOHHBIM B OMOIHMOTrpaduyecKuM pecypcam B
cetu HWHTrepHer mnms kaxmoro ooOydaromerocss B (opmax, aJanTHPOBAHHBIX K
OTPaHUYCHUSIM WX 370POBbSI U BOCTIPUATHS UH()OPMAIIUH:



® IS CJIENBIX U CIIa0OBUIAININX:

- B Ie4aTHOM (popme yBETMUEHHBIM MIPUPTOM;
- B popMe FIIEKTPOHHOI'O JOKYMEHTA;

- B popme ayauodaitia.

® ISl TUIYXUX U CJIa0OCIIBIIIAIINX:

- B Ie4aTHOU gopme;

- B (popMe FIIEKTPOHHOT'O JOKYMEHTA.

e JuIs 00yYarOIIMXCs ¢ HapYLIEHUSIMU OMIOPHO-JIBUTaTEIbHOIO arapara:
- B Ie4aTHOU gopme;

- B popMe 3IIEKTPOHHOI'O JOKYMEHTA;

- B popme ayauodaiiia.

VYyeOHbIC ayIUTOPUH JUIsl BCEX BUIOB KOHTAKTHOM M CaMOCTOSATEIBHOU palOOThI,
HayyHas OWUONMOTEKa M WHbIE NMOMEIICHUsS i OOy4YeHUs OCHAIICHbl CIELHAIBLHBIM
000pyI0BaHHEM U YUEOHBIMH MECTAMU C TEXHUYECKUMH CPEICTBAMU O0YUCHUS:

® JUIS CIENBIX U CIa00BUASIIHX:

- YCTPOMCTBOM U1l CKaHupoBaHus U uTeHus ¢ kamepoid SARA CE;

- mucruieeM bpaiing PAC Mate 20;

- npuHTepoM bpaitnsg EmBraille ViewPlus;

® IS TUIYXUX U CIIa0OCIIBITIAIINX:

- aBTOMAaTM3MPOBAHHBIM PabOYMM MECTOM ISl JIOJIe C HapylIeHHeM clyXa U
cJ1a0O0CTbIIIANTUX;

- aKYCTUYECKUN YCUIIUTENb U KOJIOHKHU;

e JuIs O0yYalONIMXCA ¢ HApYLIEHUSIMU OTIOPHO-JIBUTaTEIHHOIO arapara:
- IepEABMXKHBIMU, PETYJIUPYEMbIMH 3proHoMudeckumu napramu CH-1;
- KOMITBIOTEPHOM TEXHUKOW CO CIEMAIIbHBIM MPOTPaMMHBIM 00€CTIEYeHUEM.

9. MeToauyecKkue MaTEPHAJIbI
9.1. Illnansl ceMUHAPCKUX 3aHITHUH.

KowMmrieke ceMuHapcKux 3aHSATHN BBIMOJNHSETCS B paMKax JUCIHUIUIAHBI
«YTpaBiaeHUEe MPOSKTAaMU» U TpPEJHa3HAueH g 00ydYarommxcs Mo o0pa3oBaTelbHON
mporpaMMe  OakajgaBpoB IO HampaBjieHHI0 MoAroToBku 38.03.02  «MeHemKMeHT,
HaIPaBJICHHOCTh — « MeXITyHapOAHBIA MEHEIKMEHT.

Ha cemunapax obecrieunBaercs 5(G(EKTUBHOE YCBOEGHHE OOYyYarOIIMMHUCS
TEOPETHUUECKOr0 MaTepuaa, OBJIaIeHUe MU HaBBIKAMU MPAKTUYECKOTO MCIOIb30BaHMS
MOJIYYCHHBIX 3HAHUW B KOHKPETHBIX CHUTYallUsAX YIOPABJICHHUS MPOCKTaAaMH |
MPOrpaMMaMH.

OCHOBHOW HENbIO TPOBEICHUS CEMUHAPCKUX 3aHATHHA SBISETCS OBJIAJICHUE

O6y‘-IaIOH_II/IMI/IC${ HaBbIKAMW  HPAKTHYCCKOI'O0 HCIIOJIb30BAHHUA TCOPCTUYCCKUX OCHOB



MIPOEKTHOTO yMIpaBlieHUs. TeMbl CEMUHAPCKHUX 3aHSATHI OTPaXKaloT MOCJIEeI0BATELHOCTD
W3y4YeHHs TUCIIATUIMHEI B COOTBETCTBHH ¢ paboUel mporpaMMoi 1 BEIOPaHBI HCXOS U3 UX
3HAYMMOCTH JIsi uM3ydeHus kKypca. Ha cemumHapax orpabaTbhiBaroTcsi HanbOoliee Ba)KHBIC
aCTIeKThl JWCIUIUIMHBL, a TaKKe THIIOBBIE 3aa4d M CUTyalu (KEHCHI), KOTOpBIC
(dhopMupPYIOT HEOOXOUMBIC YMEHHUS U HABBIKM B paMKax MpodecCHOHATILHOM MOATOTOBKH.
CemHHapcKHe 3aHATHS MPEANoaraloT MPaKTUYECKOe PEeIIeHUe 3a/1a4 [0 METOJaM OLIEHKU
3P PEKTUBHOCTH MMPOSKTOB U 110 METOAaM yTPaBJICHUS pUCKaMu TpoekToB.IIpy moaroroske
K 3aHITUIO OOYyYarolIUHCS JOMKEH O3HAKOMHUTHCS C IUIAHOM CEMHUHapa, MOBTOPUTH
TEOPETUYECKUI Marepuail 10 JAaHHOW TEME Ha OCHOBAaHUM KOHCIIEKTOB JICKIWH,
PEKOMEHTyeMbIX MCTOYHHMKOB M JIMTEPATYphl, BKIIOYAs DJIEKTPOHHBIC OOpa30OBaTENIbHBIC
pecypchl. B xone cemuHapoB Ha 0a3e caMOCTOSITENbHOM MOATOTOBKH CTYIEHT BBIMOJIHSET
TEOPETUUYECKUE U TIPAKTHUECKUE 3a/IaHusl, B X0Jie OOCYKJICHHSI KOTOPBIX OIEHUBAIOTCS HE
TOJILKO HEOOXOJMMBIE 3HAHWS, YMEHHUS M HaBBIKM B 007acTH MpodecCHOHATHLHOM
MIOJITOTOBKH, HO U OOIIEKYJILTYpHBIE U 00MIenpodeccnoHaTbHbIC KOMIIECTCHIINH.
CeMuHapckue 3aHATHS B paMKaxX JUCIUIUIMHBI «YTIPaBJIECHUE MPOCKTaAMI IS
O4yHON (hopMBI OOyYEHHS] paccuMTaHbl Ha 26 YacoB ayAUTOPHBIX 3aHATHH, JUII OYHO-
3a04HON opmbl 00yueHus - Ha 20 4acoB ayIUTOPHBIX 3aHATHA U i1 3a09HON (POPMBI

o0yueHust — Ha 6 4acoB.

Conep:kanne CeMUHAPCKHUX 3aHATHIT

Cemunap 1. OcHOBHBIE IOHSITHS U ONpeleIeHUs] IPOEKTHOI0 MeHeIxkMeHTa. Oco0eHHOCTH

MEKIYHAPOAHBIX NPOEKTOB (4 U.)

Llenp cemMuHapa: W3y4YCHHE OCHOBHBIX MOHATUN M ONPEICIICHHH MPOSKTHOTO MEHEIKMEHTA,
Hccae0oBaHUE OCOOEHHOCTEH MPOEKTOB B KAJPOBOM MEHEHKMEHTE, a TaKKe CHCTEMHOU
OpraHU3aIuHi POSKTOB.

dopma npoBeieHUd: cobece0BaHke, JUCKYCCUs 0 TOKIa1aM

Bonpocwbt 015 06cyscoenus na cemunape.

1. VYxaxure oTiMyMe TPAJUMILMOHHOIO ONpEAETCHUs MPOEKTa OT ONpPE/ENeHuUs, IPUHATOIO B
JIMCLUIUIMHE «YTIpaBIeHUE IPOEKTaMU» U COBPEMEHHOIO IOHMMAHUS IPOEKTa.

2.  KakoBbl OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA U 3aBUCUMOCTb MEXKy HUMHU?
Kak Bl nonnmaete ¢gpazy «YmpapieHue MpoeKTaMH - 3TO YIIPaBJI€HUE U3MEHEHUSAMI»?

4. VYkaxuTe OCHOBHBIX YYAaCTHHUKOB IMpoeKTa U uX (pyHKIMHU. KakoBbl OCHOBHBIE (YHKIIUU
MeHeJ[Kepa MPOeKTa U KOMaH bl TPOEKTa.

5. Mopnenu KU3HEHHOTO LUKJIA MTPoeKTa (IporpamMM, mopTdes)

6. OpranuzanoHHBIE CTPYKTYPHI YIIPABICHUS POECKTaAMHU.



7. OpraHuzanus yOopaBl€HHs TPOEKTaMH B paMKaxX (DYHKIHMOHAJIBHOH CTPYKTYpBHI.
JIOCTOMHCTBA U HEJOCTATKH TaKOH (POPMBI yIIpaBICHHS.

8. Opranuzanus ympaBieHHUS MPOEKTAaMH 10 MPUHIHUITY He3aBUCHMBIX KoMaHa. [lonstue o6
OpraHu3aluy MPOEKTHOTo THMa. JJOCTOMHCTBA U HEOCTATKU TaKOW (POPMBI YIIPABICHHUS.

9. MarpuuHble  OpraHu3aliOHHBIE  CTPYKTYpbl  ympaBieHuss npoekramu.  CrnaOsie,
cOaaHCUPOBAaHHbIE M CHJIbHbIE MAaTpU4YHBIE CTPYKTYphl. JlOCTOMHCTBA M HEIOCTaTKU
MaTPUYHBIX OPraHU3aLIMOHHBIX CTPYKTYp MPU YIPaBICHUH IPOEKTaMU.

10. Mpusnuns! ¢opMUpoBaHUsS KOMaHIBI HpoekTa. [IpuMepHBIH cocTaB KOMaHIBl MPOEKTA.
OcHoBHbI€ TpeOOBaHUS K MEHEKEPY MPOEKTA.

11. Tlo kakuM NpU3HAKAM MOXHO KiaccUpUIUpoBaTh NpoekThl? [IpuBeante npuMepsl

IIPOEKTOB U3 Pa3JINYHBIX IPYIIII.

12. Vkaxwure ocHOBHBIE 0COOEHHOCTH U (ha3hl JKM3HEHHOTO IIUKIIA MEKTYHAPOIHOTO HPOEKTA.

Cnucox ucmouHuKo8 u 1umepamypbl
Hcemounuku
Koncrutynus Poccuiickoit @enepanuu: [[IpUHITa BCEHAPOIHBIM rojocoBanuem 12.12.1993] :
(c yueTom momnpaBok, BHECEHHBIX 3akoHamu P® o mompaskax k Koracturyuu PO ot
23.05.2018, 03.08.2018) // Korcynsrautllntoc. Bepcust [Ipod [Dnexkrponnsrii pecypc]. -
OnektpoH.aaH. — [M., 2018]. - Pexxum nocrtyna : http://www.consultant.ru/.
I'paxxmanckuii koaexc Poccuiickoit @enepanun. Yacts 1. (pen. ot 03.08.2018) //
Koncynprantlntoc. Bepcusllpod [Dnexrponnslii pecypc]. — DnekTpoH. aad. — [M., 2018]. -
Pexxum ngoctyma : http://www.consultant.ru/.
I'paxxmanckuii koaekc Poccutickoit @enepanun. Yacts 2 (pen. ot 23.05.2018) //
Koncynprantlntoc. Bepcusllpod [Dnexrponssiii pecypc]. — DnekTpoH. aad. — [M., 2018]. -
Pexxum ngoctyma : http://www.consultant.ru/.
Ocnosnasa numepamypa
Anmownoes I'./]. YripaBlieHHE TPOCKTaMU opraHu3anuu: yaeoOHnk. — Mocka: UH®PA-M, 2019.
— 244 c. [Dnextponnbit pecypc]. Pexum noctyma URL:
https://znanium.com/catalog/product/1003622
Ilonos IO.HM. Ynpasnenue npoekramu: yueo. mocooue / FO.U. ITonog, O.B. SIkoBeHko. —
Mocksa: MTHOPA-M, 2019. — 208 c. [DnexTpoHnHsIii pecypc]. Pexxum moctyna URL:
https://znanium.com/catalog/product/983557
VYnpasenenue npoexmamu: yuebuuk / non pen. H.M. @unumonosoii, H.B. Moprynosoii, H.B.
PonnonoBoii. — Mocksa: UHOPA-M, 2019. — 349 c. [Dnekrponssiii pecypc]. Pexum gocrymna
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YrpapieHue NpoeKTaMu B KOMIIAHUH: METOJIOJIOTHs], TEXHOJIOT MU, IIPAKTUKA
yueOHHK. - MockBa: MockoBCcKuil (GPMHAHCOBO-TIPOMBILUICHHBIN YHUBEpCUTET «CHUHEPTHS,
2012. - (Axanemus Ousneca). [DnekrponHslii pecypc]. Pexxum goctyna URL:
https://znanium.com/catalog/product/451379
Tuxomupoea O.I'. YripaBieHue NpOeKTaMu: MPakTUKyM: yueO. mocodue. Mocksa: UHOPA-M,
2019. [OnexrponHsIit pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/1021494

Jlononnumenvnaa tumepamypa
Kepynep, I'. CTpaTerndeckoe yrpaBlieHHEe B KOMIaHHHA. MOJIEb 3peJioro YIpaBiIeHUs
npoekramu: YdyeOHnoe nmocodue / Kepunep I'., - 2-e uzn., (31.) - Mocksa: MUCHU-MI'CY, 2018. -


http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
https://znanium.com/catalog/product/1003622
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/1021494

321 c. [DnexrponHslii pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/972008

Xenoman, K. Ynpasnenue npoekramu. beicTpsrii crapt / Xenaman K., - 2-e m3., (91.) -
Mocksa: MUCU-MI'CYVY, 2018. - 354 c. [DnekrponHslii pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/972052

Ilasnos A.H. DdpdexTuBHOE yIpaBieHHe MPoeKTaMu Ha ocHOBE cTanaapta PMI PMBOKR 6th
Edition [Dnexrponnsiii pecypc] / A.H. I1asnos. - M.: Jlaboparopus 3uanuii, 2019. - 273 ¢. -
[Dnekrponnslit pecype]. Pesxxum nocryma URL: https://znanium.com/catalog/product/1018695
Apxunoea H U., Kyovuukun B.A. Ilomopyesea M. M. IlpoekTHbIe pelieHHs B KaJIpOBOM
MeHepKMeHTe. YueO. [Tocodue s ctyaeHToB OakanaBpuaTta. M.: PITY,2016. 201 c.

JIny, JI. BoBpems u B pamkax Oropkera: YIpaBlieHUE TPOEKTaMU IO METOly KpUTHYECKOM
nenu / JIng J1., - 3-e u3n. - Mocksa :AnbeninHa [1a61., 2016. - 354 ¢. [DnekTpoHHBINH pecypc].
Pesxxum nocrynma URL: https://znanium.com/catalog/product/912559

Ilepeuenv pecypcos un@opmayuoHHo-menreKoMMyHUKayuoHHou cemu « Mnmepremy
Poccuiickas Accounanus Ynpasnenus npoektamu "COBHET". Odunuanbhblii caidit. Pexxum
Joctyma: WWW. sovnet.ru
CaiiT MockoBCKOro oT/ieneHusi AMEPUKAHCKOTO MHCTUTYTA yrpaBieHus npoektamu PMI.
OdurnanbHelii cait. Pexxum goctyna: WWw.pmi.ru

Cemunap 2. Kputepun u MeToIbl COHHATbHO-IKOHOMUYECKOi 3P (PEeKTHBHOCTH NPOEKTOB
(4 u.).
Ilenb ceMuHapa: OCBOEHHUE CTY/IEHTaMU OCHOBHBIX HHCTPYMEHTOB, HEOOXOAUMBIX IS
HSKOHOMMUYECKOTO 00OCHOBAHUS COIIMAIIbHO-3KOHOMUYECKUX MTPOEKTOB U IPOTpaMM, OLEHKU UX
3¢ dEeKTUBHOCTH, OCBOCHHE TEXHOJIOTUH COCTaBJICHUS JIEHEKHBIX TOTOKOB MTPOEKTA.
dopma npoBeieHNs: OIUI-0IIPOC, pellieHHe Kelc-3a1a4, KOHTPOJIbHAs padoTa

Bonpocwl ona 0ocyscdenusn

1. IlpencraBbTe THIIOBOM (uHAHCOBBIM mpoduib mpoekra. B yem cocrouT yciaoBue
(bMHAHCOBOM peaNTM3yeMOCTH MpoeKTa?
2. Tlouemy He0OXOAMMO YYHTHIBaTh (aKTOp BpeMeHH Tpu aHanmm3e HPEHEKTUBHOCTU?
[loHsiTHE O IIEHHOCTH JEHET BO BPEMEHH M HEOOXOIMMOCTh y4eTa IEHHOCTH JICHET BO
BPEMEHU TpH aHam3e YPPEKTUBHOCTH ITPOSKTOB.
3. KakoBbl OCHOBHbIE (DAaKTOpBI, BIHMSIONIME HA IEHHOCTHh JeHer Bo BpemeHH? IlloHsTue
HapalleHUs KamuTajla M ero JKOHOMHYECKHH cMbIicia. Kak ompenenuts Oymayuryro
CTOMMOCTb JICHEX)KHOTO TIOTOKA M aHHYHTETA.
4. Yucteiii nuckoHTHpoBaHHBIH goxon mpoekta (NPV), ero ompenenenue, Gopmymbl s
pacuera, SKOHOMHYECKUI CMBICI, JIOCTOMHCTBA M HEIOCTATKU. XapakTep 3aBUCHMOCTH
NPV oT cTaBk# TUCKOHTHPOBAHUSI.
5. Unpekc penrabensHOocTH mpoekta (Pl), ero ompenenenue, Qopmynasl Ui pacuerta,
SKOHOMHUYECKUH CMBICI, TOCTOMHCTBA U HEIOCTATKH.
6. Buyrpennss Hopma npubsuin npoekta (IRR), onpeneneHue 3Toro Kpurepus, ypaBHEHHE
IUIsL €r0 pacueTa, SKOHOMHUYECKHH CMBICH, JOCTOMHCTBA U HEJOCTATKH.

CnucoK UCTOYHUKOB U JIUTEPATYPBI
Hcemounuxu
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https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/1018695
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I'paxxmanckuii koaeke Poccuiickoit @eneparuu. Yacts 4 (pen. ot 01.07.2018) //
Koncynsrantllotoc. BepcusilIpod [Dnexkrponusiii pecype]. — DaekTpoH. aaH. — [M., 2018]. -
Pexxum nocryna : http://www.consultant.ru/.
DdenepanbHbIil 3ak0H OT 25.02.1999 N 39-03 "O06 WHBECTUIIMOHHOH NEATEITHHOCTH B
Poccuiickoit @enepanuu, oCymecTBiIseMoil B popme KanuTanbHBIX BIOKEHUH"(pea. oT
28.12.2017) // KoncynerantlLnroc. BepcusilIlpod [DnexTpoHHbIH pecype]. — DNEKTpoH. TaH. —
[M., 2018]. - Pexxum moctymna : http://www.consultant.ru/.

OcHnognasa numepamypa
Anmonosg I'./]. YripaBiieHH€ MPOEKTaMu opranu3aiuu: yaeoOHnk. — Mocksa: UHOPA-M, 2019.
— 244 c. [Dnextponnsiit pecypc]. Pexxum noctyma URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.HU. Yupasnenue npoekramu: yue0. mocodue / FO.U. Tlonos, O.B. fIkoBeHko. —
MockBa: UHOPA-M, 2019. — 208 c. [Dnexrponnslii pecypc]. Pexum noctyna URL:
https://znanium.com/catalog/product/983557
Ynpasnenue npoexmamu: yaeonuk / noa pea. H.M. @unumonosoii, H.B. Moprynosoii, H.B.
Pommonosoii. — Mocksa: UHOPA-M, 2019. — 349 c. [Dnexkrponnsiit pecype]. Pexxum gocrymna
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YnpaBiieHue MPOEKTaMU B KOMIIAHUH: METOJIOJIOTHSI, TEXHOJIOTHH, TPAKTHKA .
yueOHHK. - MockBa: MOCKOBCKHI (PMHAHCOBO-TIPOMBILIIEHHBIN yHUBEpcUTET «CUHEPTUSD,
2012. - (Axanemust OuzHeca). [DnekTpoHHbIN pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I". YripaBiaeHue IpoeKTaMu: IPaKTHKyM: yae0. mocooue. Mocksa: UHOPA-M,
2019. [DnexrponnsIii pecype]. Pexxum goctyna URL:
https://znanium.com/catalog/product/1021494

Jlonoanumenvhan numepamypa

Kepynep, I'. Ctparernueckoe yrnpapjieHUE B KOMIIAHUU. MoJeNb 3pesioro ynpaBieHUs
npoektamMu: YuebHoe mocooue / Kepinep I'., - 2-e u3a., (31.) - Mocksa: MUCU-MI'CY, 2018. -
321 c. [DnexrponHslii pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupanenue npoekramu. beictpsriii crapt / Xenaman K., - 2-e u3g., (91.) -
Mocksa: MUCHU-MI'CYV, 2018. - 354 c. [Dnexrponnsiii pecypc]. Pesxxum mocryna URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DdpdexkTuBHOE yIIpaBlIeHHE IIpoeKkTaMu Ha ocHOoBe cranaapra PMI PMBOKR 6th
Edition [Dnexrponnsiii pecypc] / A.H. ITasnos. - M.: Jlaboparopus 3uanuii, 2019. - 273 ¢. -
[DnexTponnslii pecypce]. Pexum mocryma URL.: https://znanium.com/catalog/product/1018695
Apxunosa HU., Kyovuukun B.A. I[lomopyesa M.M. TIpoeKkTHBIE pEeIICHUS B KaJPOBOM
MeHemkMenTe. Yue0. [Tocobue mis crymenToB Oakamaspuata. M.: PITVY,2016. 201 c.
JIuy, JI. BoBpems u B pamkax Oropkera: YmpaBlieHHE TPOEKTaMU M0 METOTy KpUTHYECKOU
uenu / JIny JL., - 3-e u3n. - Mocksa :Anbenuna [1a6m., 2016. - 354 ¢. [DnekTpoHHBIN pecypc].
Pexxum nocryma URL: https://znanium.com/catalog/product/912559

Aodpeca pecypcos unghopmayuoHHO-mereKoOMMYHUKAYUOHHOU cemu « MnmepHnem »
CaiiT MOCKOBCKOTO OT/IelIeHHsI AMEPUKAHCKOTO MHCTUTYTA yrpaBieHus npoektamu PMI.
OdurnanbHblil cait. Pexxum goctyna: WWw.pmi.ru
dupma pazpaboTurk nporpammbl Project Expert.
Pexxum nocryma @ www.expert-systems.com
®dupma pazpaboTuuk nmporpammsl "AneT MHBecT".
Pexxum moctyma :www.alt-invest
Kypnan «YnpasneHnue npoexktamm». ApxuB HoMepoB. PexxuMm goctyna:
https://pmmagazine.ru/o-zhurnale/#/page-archive
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Cemunap 3. MeTobl 1eTaTbHOI0 M CeTeBOr0 NPOeKTUPOBaHNus. MeToaAbl ypaBJjieHUs B
(azax peasusanum u 3aBepuieHns NpoekTa. Meron ocBoeHHOro oobema (4 u.).
Llenb ceMuHapa: O3HAKOMJIEHHE C METOJAMU JEKOMIO3U3UU U JETAIBHOIO IIIAHUPOBAHUS

POEKTOB. BBIpaboTKa MpakTHUECKUX HABBIKOB NMPH MOCTPOCHHHM HEPAPXHUECKOW CTPYKTYPHI
paboT 1 ceTeBbIX TPaguKOB MO MPOSKTaM B OOJIACTH MEXITYHAPOIHOTO MEHEPKMEHTA.
Mounutopusr craryca npoekra. OCBOEHHE METOJAa OCBOEHHOTO 00beMa sl YIpaBlIEHUs
BpEMEHEM M OIOJKETOM IIPOEKTa, HMTOTOBbII KOHTPOJb 3HAHUW CTYAEHTOB IO METONY
OCBOEHHOTO 00BEMa M €ro UCIOJIb30BAHNUY TP YIIPABICHUN BPEMEHEM U OI0/DKETOM MPOEKTA.

dopma IpoBeCHUS: OIIPOC, coOece0BaHNe, Kelic-3a1a9n
Bonpocwt 014 00cyrcoenusn na cemunape

1. Kaxk cBs3ansl WBS u pa3paboTka opraHi3allMoHHO# CTpyKTYyphI mpoekta (OBS).

2. Uro Takoe cereBod Tpaduk mTpoekTa, KakoBO ero HasHadeHue? OCHOBHBIC IpaBWIIA
MOCTPOEHHSI CETEBBIX I'Pa(h)UKOB, OCHOBHBIE THITHI CBS3EH MEKIY ONEPALIUSIMHE.

3. Tonstue o merone kpurudeckoro mytu (CPM). Pacuer kputudeckoro myru. [Ipsmoit u
oOpaTHBI aHAJIW3 W OIpENeIIEHHEe BPEMEHHU BBITIOJHEHHUS TPOEKTa B IIEIOM U PE3EPBOB
BPEMEHHU OIlepanui.

4. 3HaYMMOCTh KPUTHYCCKOTO IYTH U PE3E€PBOB BPEMEHU OTIEepAIIViA JUTS ITAHHPOBAHUS H
yrnpasieHus. Yto npeacraBisieT co6oi 6a30BbIi MmIaH-TpaduK KyMyJISTUBHBIX 3aTpat
npoekra (S-kpuBas)?

5. Kakue Bbl 3HaeTe MeTOI6I OTIEpaTUBHOM OLIEHKH (MOHUTOPHHTA) BPEMECHH H
CTOMMOCTHBIX MOKa3areseil paboT B Ipoliecce peanu3aiuy mpoexra’?

6. Kaxk onpenensitorcst 6a30BbI€ MOKA3aTEIM METOIa OCBOCHHOTO 00bheMa: TIIaHOBBI 00beM
(PV, BCWS), dakrtuueckuii oosem (EV, BCWP), ocBoennsiit 06wem (AC, ACWP)?

7. Kak ocymiecTBisieTcs aHaiu3 TEKYIEro COCTOSHUS IPOEKTa METOJOM OCBOESHHOTO
o0bema? B uem cmbich nmokasarenei "oTkiioHeHne o pacrnucannio” (SV), u "oTKIOHEHHE 10
3atparam" (CV). B ueM cMmbIci mokazaTenei "uHaeke BoimoaHeHus pacnucanus” (SPI) u
"uHgekc BoimosHeHus oromkera" (CPI)?

8. Kak ocymiectBisiercs MporHo3 01 KeTa MpoeKTa METOI0M 0CBOeHHOT0 o0bema? Kak
paccyuTaTh IPOTHO3HYIO CTOMMOCTH NpoekTa (EAC) u oTKIIOHEHHE OT OFOPKETHOM
CTOMMOCTH IpoekTa rpH ero 3asepmicaun (VAC).

Cnucok ucmouHuKo8 u 1umepamypbl

Hcemounuku
®depnepanpubliit 3ak0H 0T 25.02.1999 N 39-03 "O06 MHBECTUIIMOHHON NEATEILHOCTH B
Poccuiickoit @eneparuu, ocylecTBiIsseMoi B (hopMe KalnuTaJIbHBIX BIOKEHUN"(pen. oT
28.12.2017) // Koncynprantllntoc. BepcusilIpod [DnexTponHslii pecype]. — DNEeKTpoH. JaH. —
[M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.
®enepanbhblil 3ak0H 0T 09.07.1999 N 160-®3 "OO6 nHOCTpaHHBIX HHBECTUIUAX B Poccuiickoii
@enepanun': (pea. ot 06.12.2017) // Koncynsrantllntoc. Bepcusallpod [DnexTpoHHbIiH
pecypc]. — Dnextpon. aaH. — [M., 2018]. - Pexxum ngocrtymna : http://www.consultant.ru/.
Metoanyeckre peKOMEHAAUH 10 olleHKe 3 (HEKTUBHOCTH HHBECTUIIMOHHBIX MPOEKTOB U UX
otbopy U1 puHaHCUpoBaHUA. Y TBepkAeHb MuHskoHOMUKH PO, Mundunom PO, ['occtpoem
P® 21 utons 1999r. Ne BK 477. Opunnansnoe nzganue. M.: U3n-Bo «9xoHoMukay, 2000. —
421c.

Ocnognaa numepamypa


http://www.consultant.ru/
http://www.consultant.ru/

Anumonoe I' /[. YnipaBiieHne npoekTaMu opranusauuu: yueoOHuk. — Mocksa: UTH®PA-M, 2019.
— 244 c. [Onextponnsiit pecypc]. Pexum noctyna URL:
https://znanium.com/catalog/product/1003622

Ilonos IO.M. Ynpasnenue npoekramu: yueo. mocooue / FO.U. Ilonos, O.B. fkoBenko. —
Mocksa: UHOPA-M, 2019. — 208 c. [Dnexrponnslii pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/983557

Ynpasnenue npoexkmamu: yaeonuk / noa pea. H.M. ®dunumonosoii, H.B. Moprynosoii, H.B.
Ponmonosoii. — Mocksa: UHOPA-M, 2019. — 349 c. [Dnekrponnsiit pecype]. Pexxum gocrymna
URL: https://znanium.com/catalog/product/997138

Coonsamma A.FO. YnpaBiieHHe NPOEKTaMH B KOMITAHUU: METOJI0JIOTHsl, TEXHOJIOTHH, TPAKTHKA
yueOHHK. - MockBa: MOCKOBCKUI (PMHAHCOBO-TIPOMBILIIEHHBIN yHUBEpcUTET «CUHEPTUSD,
2012. - (Axanemus 6usneca). [DnekrpoHHbI pecype]. Pexxum goctyna URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I". YripaBieHue NpoeKTaMu: IpakTUKyM: yuel. mocooue. Mocksa: UHOPA-M,
2019. [OnexrponHsIit pecypc]. Pexxum moctyma URL:
https://znanium.com/catalog/product/1021494

/Jlonoanumenvhan numepamypa

Kepynep, I'. Ctparernueckoe yrnpapjieHUE B KOMIIAHUU. MoJeNb 3pesioro ynpaBaeHUs
npoekramu: YdaeOHoe mocodue / Kepunep I'., - 2-e uzn., (3:1.) - Mocksa: MUCHU-MI'CY, 2018. -
321 c. [DnexrponHslii pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue npoekramu. beictpbrit crapt / Xenaman K., - 2-¢ m3., (9:1.) -
Mocksa: MUCU-MI'CYV, 2018. - 354 c. [DnekrponHslii pecypc]. Pexxum moctyma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DdpdexkTuBHOE yIIpaBlIeHHE ITpoeKkTaMu Ha ocHOBe cTtangapta PMI PMBOKR 6th
Edition [Dnexrponnsriii pecypc] / A.H. ITasnos. - M.: Jlaboparopus 3uanuii, 2019. - 273 ¢. -
[DnexTponnslii pecypce]. Pexxum mocryma URL.: https://znanium.com/catalog/product/1018695
Apxunosa H-U., Kyovuukun B.A. I[lomopyesa M.M. TIpoeKkTHBIE pEeIICHUS B KaJPOBOM
MeHemkMenTe. Yue0. [Tocooue mis ctymenToB OakamaBpuaTta. M.: PITY,2016. 201 c.
JIny, JI. BoBpems u B pamkax OropkeTa: YpaBlIeHHE MPOSKTAMH 110 METOTY KPUTHIECKOM
neru / JIng JI., - 3-e 3. - Mocksa :AnpniuHa [1a651., 2016. - 354 ¢. [DnekTpoHHBIN pecypc].
Pexum mocryma URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos un@opmayuoHHO-meneKOMMYHUKAYUOHHOU cemu « Mumepnemy
Poccuiickas Accormmanus Ynpasienus npoektamu "COBHET". Odunuanpabiii caidit. Pexxum
JlocTyma: WWW. sovnet.ru
CaiiT MocKOBCKOTO OT/IeleHHsI AMEPUKAHCKOTO MHCTUTYTA yrpaBieHus npoektamu PMI.
OdunmanpHbIi cailT. PexxuM gocTyma: WWw.pmi.ru
Kypnan «Ynpasnenue npoexktamm». ApxuB HoMepoB. Pexxum goctyna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 4. YnpapiieHue KOMMYHHKAIIUSIMU NPOeKTa (4 u.).
Llesnib ceMuHapa: 03HAKOMJICHHE C METOJAMHU TUIAHUPOBAHHS W MOCTPOCHUS KOMMYHHKAIIMHA B

IIPOCKTC.

dopma mpoBesieHus: oIpoc, codecenoBanue, keic «Iloctpoenue nuarpaMmsl 6agaHCcoOB
MHTEPECOB 3aMHTEPECOBAHHBIX JIUIDY
Bonpoce! u1s1 00CyxK/IeHUS HA cCeMHHAape

1. Onpenenenue 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
2. IlnaHupoBaHuE KOMMYHUKAIHH.

3. Pacnpoctpanenue nHpOpMaIUK B IPOEKTE.


https://znanium.com/catalog/product/1003622
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/912559
http://www.pmi.ru/
https://pmmagazine.ru/o-zhurnale/#/page-archive

4. ViupapieHHUE 0KUAAHUAMHU 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.

Cnucox ucmouHukog u 1umepamypbl
Hcemounuku
denepanbHbIil 3ak0H OT 25.02.1999 N 39-D3 "O06 WHBECTUIIMOHHOH NEATEITHHOCTH B
Poccuiickoit @enepanuu, OCyIEeCTBIsIEMOM B (hopMe KauTAIBHBIX BIOKEHHUNA"(pen. OT
28.12.2017) // KoncynerantlLnroc. BepcusilIlpod [DnexTpoHHbIi pecype]. — DINEKTpOH. TaH. —
[M., 2018]. - Pexxum noctyma : http://www.consultant.ru/.
®enepanbHblil 3ak0H 0T 09.07.1999 N 160-®3 "O6 nHOCcTpaHHbIX HHBeCTULUAX B Poccuiickoii
Oenepanuu": (pen. ot 06.12.2017) // KoncynwsrantlLitoc. Bepcusillpod [Dnekrponnbrit
pecypc]. — Dnekrpon. maH. — [M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.
MeTtoudeckre peKOMEHIANH 10 OIIeHKE YPPEKTUBHOCTH HHBECTUITMOHHBIX MTPOSKTOB U MX
oTOOpY M puHaHCUpOBaHUsA. Y TBepkaeHb MunskoHomuku PO, Mundpunom PO, I'occtpoem
P® 21 utons 1999r. Ne BK 477. OpunnansHoe uznanue. M.: U3n-Bo «9xoHomukay, 2000. —
421c.
Ocnoenasa numepamypa
Aumonos I' /[. YnpaBienne npoekTaMu opraiusauuu: yueouuk. — Mocksa: UH®PA-M, 2019.
— 244 c. [Onextponnsit pecypc]. Pexum noctyna URL:
https://znanium.com/catalog/product/1003622
Ilonos FO. Y. Yupasnenue npoektamu: yue0. mocodue / FO.W. ITonos, O.B. fAkoBeHko. —
Mocksa: UHOPA-M, 2019. — 208 c. [Dnexrponnsiii pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/983557
Ynpasnenue npoexkmamu: yaeonuk / noxa pea. H.M. ®dunumonosoii, H.B. Moprynosoii, H.B.
Pommonosoit. — MockBa: UHOPA-M, 2019. — 349 c. [DnexkrponnbIit pecype]. Pexxum gocryma
URL: https://znanium.com/catalog/product/997138
Coonssmma A.FO. YpaBieHHe TPOSKTaMH B KOMIIAHHH: METOI0JIOTHSI, TEXHOJIOTHH, TPAKTHKA
y4eOHHK. - MockBa: MOCKOBCKUI (PMHAHCOBO-TIPOMBINIUICHHBIH YHUBEpCUTET «CHHEPTHSY,
2012. - (Axanemus OusHeca). [DnekrpoHHBIN pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I". YripaBiaeHue NIPOSKTaMH: IPAKTHKyM: yue0. mocooue. Mocksa: UHOPA-M,
2019. [DnextponHbIi pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/1021494

Jlonoanumenvhan numepamypa

Kepynep, I'. Ctpareruueckoe yrnpapjieHUE B KOMIIAHUU. MoJiesib 3pesioro ynpaBaeHUs
npoektaMu: YuebHoe nmocoodue / Keprnep I'., - 2-e u3z., (31.) - Mocksa: MUCU-MI'CY, 2018. -
321 c. [DnekrponHslii pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue npoektamu. beictpsriii ctapt / Xenaman K., - 2-e uzn., (9:1.) -
Mocksa: MUCU-MI'CYV, 2018. - 354 c. [DnekrponHslii pecypc]. Pexxum moctyma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. ddexTuBHOE yripaBieHre MpoekTaMu Ha ocHoBe ctanaapta PMI PMBOKR 6th
Edition [Daexrponusiit pecype] / A.H. ITaBnos. - M.: Jlabopatopus 3uanwmii, 2019. - 273 c. -
[Dnexrponnsiii pecype]. Pexxum nocryma URL: https://znanium.com/catalog/product/1018695
Apxunoea H.U., Kyovuukun B.A. Ilomopyesa U.M. IIpoekTHbIe pelnieHns B KaJpOBOM
MeHemkMenTe. Yueb. [Tocobue mms crynentoB 6akanaBpuata. M.: PITVY,2016. 201 c.
JInu, JI. BoBpems u B pamkax Oro/pkeTa: YIpaBlieHUE IPOEKTaMU 110 METOTy KPUTHYECKOM
uenu / JIny JI., - 3-e uzn. - Mocksa :Anbenuna [1a6m., 2016. - 354 ¢. [DnekTpoHHBIH pecypc].
Pexxum noctynma URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos un@opmayuoHHo-meneKOMMYHUKAYUOHHOU cemu « Mumepnemy
Poccuiickas Acconuanus Ynpasienus npoekramu "COBHET". Oduuunansubiii caift. Pexxum
Iocryma: WWw. sovnet.ru
CaiiT MOCKOBCKOTO OT/IelIeHHsI AMEPUKAaHCKOTO MHCTUTYTA yrpaBieHus mpoektamu PMI.



http://www.consultant.ru/
http://www.consultant.ru/
https://znanium.com/catalog/product/1003622
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
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https://znanium.com/catalog/product/972052
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OdunmanbHelii caiit. Pexxum poctyna: WWw.pmi.ru
XKypnan «YnpasneHue npoekramm». ApxuB HoMepoB. Pexxum gocryna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 5. YnpasiieHue NpoeKTHbIMH PUCKaMu (J u.)
Llenb cemyHapa: OCBOEGHHME METOJOB KAa4eCTBEHHOIO M KOJIMYECTBEHHOI'O AHAIN3a IPOEKTHBIX

PUCKOB, MCTOJOB CHWIKXCHHSA MW YIPABICHUSA PUCKAMH, OLCHKU YYBCTBUTCIBHOCTU IIPOCKTa IIPU
pa3paboTKe OM3HEC-TUIaHA.

dopma MpoBe/IeHUs: OIUI-0TIPOC, PEIIEHNE MPAKTUYECKUX 3a/1ay 110 ONPEICIICHNUI0 IPOEKTHBIX

PUCKOB, TCCTUPOBAHUC.

Bonpocwt 014 00cycoenusn

Packpoiite MOHATHS HEONIPEAECIEHHOCTH U PHUCKA.
Jaiite kaccupUKauio MPOEKTHBIX PUCKOB.
OcCHOBHBIE METO/IbI YIIPABJICHUS PUCKAMHU.

MeToapl KaueCTBEHHOTO aHAJIN3a MPOEKTHBIX PUCKOB.

MGTO,HBI KOJMYCCTBCHHOT'O aHaIM3a IMPOCKTHBIX PUCKOB.

o ok~ wbdPF

Kak onpenenuTs TOUKy 0€3yOBITOYHOCTH MPOEKTa, KaK BIUSET €€ MOJ0XKESHHUS HA PUCK U
YCTOMYHMBOCTH MPOEKTA?

7. B ueM coCTOMUT aHaJM3 YyBCTBUTEIBLHOCTH IMPOEKTA?

8. Kak ompenensieTcst aacTUYHOCTh TToKaszarenen 3(GEeKTUBHOCTH MTPOEKTa?

9. Meroap! yuyera prcka, UCTIOIb3YIONIME KOPPEKIIHUIO CTABKH TUCKOHTHPOBAHUS

Hcmounuku u aumepamypa
Hcemounuku
Koncrurynusa Poccuiickoit @enepanyu: [MpuHATa BCEHAPOAHBIM rojocoBanuem 12.12.1993] :
(c yueTom mornpaBok, BHECEHHBIX 3akoHamMu PD o mompaskax k Koracturyiuu PO ot
23.05.2018, 03.08.2018) // Koncynbrantlntoc. Bepcus [Ipod [DnexTponnslii pecypc]. -
Dnexrpon.gan. — [M., 2018]. - Pexkum mocryma : http://www.consultant.ru/.
I'paxnanckuii kogeke Poccutickoit @eneparuu. Yacts 1. (pen. ot 03.08.2018) //
Koncynerautllatoc. BepcuslIpod [Dnexkrponnsiii pecypc]. — DaekrpoH. aad. — [M., 2018]. -
Pexxum ngoctyma : http://www.consultant.ru/.
I'paskmanckuii kogeke Poccuiickoit @eneparuu. Yacts 4 (pen. ot 01.07.2018) //
KowncynprautlIntoc. Bepcusllpod [Dnexrponnsiii pecypc]. — DaekrpoH. aad. — [M., 2018]. -
Pexxum mocryma : http://www.consultant.ru/.
Tpynosoii koaeke Poccuiickoit @eneparuu ot 30.12.2001 Ne 197-®3: (pea. ot 22.10.2018) //
KowncynprautlImtoc. BepcuslIpod [Dnexrponnsiii pecypc]. — DiaekrtpoH. aad. — [M., 2018]. -
Pexxum mocryma : http://www.consultant.ru/.
Ocnognaa numepamypa
Anumonos I' /[. YripaBieHue npoekraMu oprauuzanuu: yaeoHuk. — Mocksa: THOPA-M, 2019.
— 244 c. [OnexTpoHHbIi pecypc]. Pexum nocryna URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.M. Ynupasnenue npoektamu: yue0. mocodue / FO.U. ITonos, O.B. SIkoBeHko. —
Mocksa: UHOPA-M, 2019. — 208 c. [Onexrponnslii pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/983557



http://www.pmi.ru/
https://pmmagazine.ru/o-zhurnale/#/page-archive
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https://znanium.com/catalog/product/1003622
https://znanium.com/catalog/product/983557

Vnpasnenue npoexmamu: yaeouuk / non pen. H.M. ®unumonosoii, H.B. Moprynosoii, H.B.
PonmonoBoii. — MockBa: UHOPA-M, 2019. — 349 c. [Dnekrponnsiit pecypc]. Pexxum gocrymna
URL: https://znanium.com/catalog/product/997138

Coonsmms A.FO. YipaBlieHHE TPOCKTaMH B KOMIIAHUW: METOAO0JIOTHS, TEXHOJIOTUH, ITPaKTHKA.
y4eOHUK. - MockBa: MOCKOBCKUH (PMHAHCOBO-TIPOMBIIIJICHHBIH yHUBEPCUTET « CHHEPTU»,
2012. - (Axanemus 6usHeca). [DnekrpoHHbIA pecype]. Pexxum goctyna URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I". YuipaBieHue NpoeKTaMu: IpakTUKyM: yueO. mocooue. Mocksa: UHOPA-M,
2019. [Onexrponnslii pecypc]. Pexxum moctyma URL:
https://znanium.com/catalog/product/1021494

/Jlonoanumenvhan numepamypa

Kepynep, I'. CtpaTernueckoe yrnpapiieHHE B KOMIIaHUU. MOJEIb 3peyioro yrpaBieHus
npoektamu: YdeOHoe mocodue / Kepunep I'., - 2-e uzn., (3:1.) - Mocksa: MUCHU-MI'CY, 2018. -
321 c. [DnexrponHslii pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue npoektamu. beicTperit crapt / Xenaman K., - 2-¢ m3., (9:11.) -
Mocksa: MUCU-MI'CYV, 2018. - 354 c. [DnekrponHslii pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/972052
Tlasnos A.H. DdpdexTuBHOE yIIpaBlIieHHE ITpoeKkTaMu Ha ocHOBe crangapta PMI PMBOKR 6th
Edition [Dnexrponnsriii pecypc] / A.H. ITasmnos. - M.: Jlaboparopus 3uanuii, 2019. - 273 ¢. -
[DnexTponnsii pecypce]. Pexxum moctyma URL.: https://znanium.com/catalog/product/1018695
Apxunoea H U., Kyovuukun B.A. Ilomopyesa M. M. IIpoekTHble pelieHns B KaJpOBOM
MeHemkMenTe. Yue0. [Tocooue mis ctymenToB OakamaspuaTta. M.: PITY,2016. 201 c.
JInuy, JI. BoBpems u B pamkax Oro/pkera: YIpaBlieHHE MPOEKTaMU M0 METOly KPUTHYECKOM
uernu / JIng JI., - 3-e u3a. - Mocksa :AnpniuHa [1a651., 2016. - 354 ¢. [DnekTpoHHBIN pecypc].
Pexum mocryma URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos ungopmayuoHHO-meneKoOMMYHUKAYUOHHOU cemu « MnmepHemy
Poccuiickast Accornmanus Ynpasnenus npoektamu "COBHET". Odunuansaseiii caidt. Pexxum
JocTyma: WWWw. sovnet.ru
Caiir MOCKOBCKOTO OT/IeJICHUSI AMEPUKAHCKOTO HHCTUTYTa yIpaBieHus mpoektamu PMI.
OdunmanpHbIi cailT. PexxuM gocTyma: WWw.pmi.ru
dupma paszpaboTurk mporpammel Project Expert.
Pexxum noctyma @ www.expert-systems.com
®upma "JlaHut" - MporpaMmsl 1Mo yIpaBICHUIO TPOEKTAMMU.
Pexxum noctyma Www.ProjectManagement.ru
dupma Spider Technologies Group, paspaboturk mporpammel Spider.
Pexxum goctyma Www.spiderproject

9.2 MeToauveckue peKOMEHJALMH 10 MOAT0TOBKE MUCbMEHHBIX padoT
[Tucemennbie paboThl (KypcoBas paboTa, 3cce, pedepar, TOKIaa U T.11.) yIeOHBIM
TUTAHOM HJTH TIPOTPAMMOM HE TIPEyCMOTPCHBI.

9.3 UHble MaTepHaJIbl HE IPEYCMOTPEHBI
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IIpunoxenne 1
AHHOTAIUA TUCHUIIJINHBI

JucuumuiiHa «YIpaBieHHE NPOEKTaMHU» BXOJAUT B OJOK 00s3aTeIbHBIX
TUCHUIUIMH BapUaTUBHOM YacTW Y4yeOHOro IUlaHa o00pa3oBaTEIbHOW MPOrpaMMbl
OakanaBpuara 1mo HampapieHHIo MoAroToBku 38.03.02 «MeHemKMeHT», HallPaBIEHHOCTh
— «MexXnyHapOIHBI MEHEKMEHT).

JucnumivHa peanusyercs Kadeapoil opraHu3allMOHHOTO pa3BUTHUS (aKyIbTeTa
yrpasieHus THCTUTyTa S5KOHOMUKH, ynpasiaeHus u mpasa PITY.

L]envio oucyunaunel aBngerca GopMUpPOBaHUE y 00yYarOIIMXCs 3HAHUM, YMEHUMN
Y HaBBIKOB pa3pa0OTKH, BHEIPEHHUS] U SKOHOMHYECKOTO0 0OOOCHOBAHHUS MPOEKTOB Ha Oa3e
COBPEMEHHBIX MEKIYHApOJHBIX METOJOB M TEXHOJOTHIl COLMaIbHO-3KOHOMUYECKOTO
MPOEKTHUPOBAHUS.

3aoauu oucyuniunol.

— M3y4YUTh OCHOBHBIC MOHATHS B 00JIACTH TEOPUH YNPABICHUS TPOCKTAMH;
— c(opMUpOBaTh KOMIETECHIIMHM, HaBBIKM U YMEHUS MO pa3pabOTKe U BHEAPEHUIO
MEXIyHapOIHBIX IIPOEKTOB HA PA3HBIX YPOBHAX YIIPABJICHHUS;
— OBJIAJICTh OCHOBAMH 3HAHMM I10 YNPABJICHUIO KOMAHJIOM M KOMMYHHUKalUsSIMH B
IIPOEKTE;
— HAY4YUTh pelIaTh IPAKTUYECKUE YIPABJICHUYECKUE 3alaud C HCIOJb30BAHUEM
IIPOEKTHBIX METOA0B U TEXHOJIOTUH.
JlMcuuIUIMHA HanpaBiieHa Ha (OPMUPOBAHHE CIIETYIOIUX KOMIETEHIIUH] ;
[1K-6 — crmocoGHOCTh y4acTBOBaTh B YIPABIEHUM IMPOEKTOM, IIPOrpaMMON BHEIPEHHUS
TEXHOJIOTUYECKUX M MPOLYKTOBBIX MHHOBALMM MM IPOrpaMMOl OpPraHM3allMOHHBIX
W3MEHECHUM.
B pe3ynbTate 0OCBOCHUS AUCHUILIMHBI 00YUYaIOUTUICS TOIDKEH:
3namu:
— OCHOBHBIE ITIOHATHUS U ONPEIEIICHNS B pAMKaX MEXIyHapOJHBIX CTaHIapTOB
110 YIIPABJIEHUIO IPOEKTAMU;
— O0COOEHHOCTH MPHUHSITHS MPOEKTHBIX PELICHUN B OpPraHn3alLusiX;
— TPHUHLIHUIIEI U (OPMBI CUCTEMHON OpPraHU3aIH IPOEKTa;
— METOJIbl U KPUTEPUHU OLIEHKH COLUAIBbHO-3KOHOMHUYECKOH 3(pekTHBHOCTH

IIPOEKTOB U MEKyHApPOJHBIX IPOTPaMM;



OCHOBHBIE OPraHU3aLIMOHHBIE CTPYKTYPHI YIIPABJICHUS TPOCKTAMH;

MCTOAbI JCKOMITIO3UIMH ITPOCKTOB U CCTCBOI'O INIAHUPOBAHUS.

Ymvems:

(GopMyIUpOBaTh LIEIH, 33Ja4d, YCIOBHS Pealnu3alui U PUCKH COLMAIBHO-
SKOHOMMYECKHX MIPOEKTOB Pa3BUTHsI TOCYIapCTBa U TEPPUTOPHIA;
(dbopmupoBaTh TpeOOBaHUS, PEAbSIBISIEMbIE K yUaCTHUKAM MPOEKTA;
COCTaBJIATh  OM3HEC-TUIAHBI  NPOEKTOB,  ONPEAENATh  YCIOBHS  HX
(rHaHCOBOW peann3yeMOCTH U IKOHOMUYECKOH AP(HEKTUBHOCTU B 00J1acTH

MEKIYHAPOIHOTO IPOEKTUPOBAHUS.

Braoemsw.:

COBPEMEHHBIMHU METOJIaMU YTIPaBJIEHUS TPOEKTAMU U IPOTrPAMMAaMHU;
METOJIMKOM 1O  pacyery KpUTEPUEB  COIMAIBHO-PKOHOMUYECKON
3G (HEeKTUBHOCTH MPOECKTA;

NPAaKTUYECKUMH HaBbIKaMU MO (HOPMHUPOBAHUIO U YIIPABICHUIO KOMaHIOM
IIPOEKTA;

HaBBIKaAMU I1O2TAITHOI'O KOHTPOJIA pCaJIn3allvu IMIPOCKTHBIX Ou3HEeC-IIJIaHOB.

IIo aucuuniauHe npeayCMOTpCHa IPOMCIKYTOUHAA aATTCCTAllMA B (bOpMe 3a4€Ta C

OILIEHKOMH.

OO6m1as TpyI0eMKOCTh OCBOCHHMSI JUCIIUTUIMHBI COCTABIISIECT 3 3aueTHbIE eAUHUIILI, 108 4.



JIUCT UBSMEHEHU
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IIpuwioxenue 2

B paboyeil mporpamme Mo JUCIUILUIMHE « Y IPABIEHUE TPOECKTaAMI
10 HAMpPaBJIEHUIO MOATOTOBKH «MeHekMeHT» (mpoduinu « MexayHapo HbIi

MEHEIKMEHT», 06e3 mpouIst)

Ne | Teker akryanuzanuu wim npunaraemsiid k PIIJI nokyment, | [dara Ne
COAEpKaIIUN U3MEHEHHUS MPOTOKOJIA

1 O6nogneH cocras [10, Bl u UCC 08.06.2017 . | 17
[Tpunoxenne Ne 1

2 O6mnogaeH cocras [10, B/l u UCC 21.06.2018r | 11
[Tpunoxxenue Ne 2

3 [Mpunoxxenne Ne 3 31.08.2020r |1
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IIpunioxenue Nel (k JIucty u3mMeHeHHil)
Cmpykmypa oucyuniunsl 01 04HO-3a04HOU Ghopmbl 00yuenus Ha 2017 200

OO0mias TpyAOEMKOCTh MUCHMIUIMHBI COCTaBisieT 3 3adeTHble eAuHUIBI, 108

4acoB, B TOM YHMCIJIE KOHTakTHas pabora oOydaroIIMUXCcs ¢ mpernojaBareieM - 24 d.,

camocTosiTenbHas pabora oOydaromuxcs - 84 u.

Bunel yue6Hoi

<
I
paboThl L§ ®opmbi
Ne | Pasnen IUCHUIIIINHEBL/ TEMBI (B yacax) g‘ TEKYIIETO
/i KOHTaKTHAasI S KOHTPOIIS
E w % yCIIEBACMOCTH,
= E = % dopma )
e . =3 @ g B MIPOMEXYTOUHOMN
3 = | E 29 g arrecrauu (1o
3 £ | 3 25 |8 cemecTpam)
O = O E =

1. | OcHOBHBIC IOHATHS U 8 2 2 14 | Ouenka
OTIpeJICIICHUS TIPOSKTHOTO JIOKJIAJIOB u
MeHepKkMeHTa. OcoOeHHOCTH Mpe3eHTAnid  Ha
MEXTYHAPOIHBIX TPOCKTOB CEMUHape

2. | OpraHn3anuoOHHBIE CTPYKTYPHI 8 2 2 14 | KonnokBuym
YIpaBJIEHUS IPOEKTaMU B Ormpoc, oneHka
cdepe MexayHaApOIHOTO U TECTUPOBAHUS
MPHUKJIATHOTO MEHEKMEHTA.

3. | Kpurepun " Metonpl | 8 2 4 14 | Ouenka paboThl
COLIMAJIbHO-3KOHOMHYECKOM Ha CeMHHape U
3¢ (HEKTHUBHOCTH MPOEKTOB. KOHTPOJIBHOM

paboTHI

4, | Meronsl JIETAIILHOTO u 8 2 4 14 | TectupoBanue,
CETeBOr0 MPOEKTUPOBAHUS OIICHKA

KOHTPOJIBHBIX
pacueToB

5. | Yopasnenue MPOCKTHBIMH | 8 2 2 14 | Ouenka paboThl
pucKaMu c Kelcamu,

TECTUPOBAHUE
3a4eT ¢ OLEHKOH 14 | Urorosas pabora
Hroro — 108 u. 10 14 84

B TOM 4YHCJIC KOHTaKTHasx

Cmpykmypa oucyuniunsl 05 3a04HOU Gopmbl 00yYeHUs

OO6m1as TpyI0EMKOCTh AUCITUIIIMHBI COCTABJIseT 3 3a4eTHBIC eanHMIBI, 108 dyaca,

pabota

oOydaromuxcsi ¢ mpemnojaaBareneM - 12 4.,

camocTosiTenbHas pabora oOydaromuxcs - 96 .
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Buapr yuebHo#
paboThl <
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n/m £ = .
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. 2| £8|5
S| =| &§| ¥5| 8
o =l B O = )
b= g 0= = Q s
S1EE| 283
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1. | OcHOBHBIC IOHSTHS U 8 |11 16 | Onenka JIOKJTAJIOB u
OTIpeJICIICHUS TIPOSKTHOTO Mpe3eHTAINIA HA CEMUHAPE
MEHE/DKMEHTA.

OcobenHoctu
MEXTYHAPOIHBIX POCKTOB

2. | OpraHu3anyuoHHEIC 8 |11 16 | KommoxBuym
CTPYKTYpPBI YIPABJICHUS Ormpoc, oneHka
poeKTaMu B cepe TECTUPOBAHUS
MEXAYHApOIHOIO U
MIPUKIIATHOTO
MEHEPKMEHTA.

3. | Kputepun " Meronel | 8 | 2| 2 16 | Omuenka paboThl Ha CEMUHApE
COIMAJIBHO-3KOHOMUYECKOU 1 KOHTPOJILHOHM PabOThI
3(h(HEKTHBHOCTH MMPOEKTOB.

4, | Meronsl  nmertaspHOTO H | 8 1 1 16 TectupoBanue, orieHKa
CETEBOr0 MPOEKTUPOBAHMUSI KOHTPOJIbHBIX PACUE€TOB

5. | Yopasneane mpoektHeiMu | 8 | 1 | 1 16 | Ouenka paboThI ¢ KelicaMu,
pUCKaMu TECTUPOBaHUE

6. | 3auder c OLEHKOM 8 16 3ader ¢ OLEeHKOH
Hroro — 108 6| 6 96

Cocras nporpammHuoro odecneuenus (I10), coppeMeHHbIX IpodecCHOHATBHBIX 0a3
aaHHbIX (B/1) 1 nndopmanuonno-cnpasounsie cucrem (MCC) (2017 r.)

1. llepeuens 11O

Tabnuya 1
Nenn | Haumenosanue 110 [MpousBoautens | Criocod pacmpocTpaHeHUs
/m (nuyenszuonnoe unu
c60000HO
pacnpocmpansemoe)
1 Microsoft Office 2010 Microsoft JINIIEH3UOHHOE
2 Windows 7 Pro Microsoft JINIEH3UOHHOE
3 Microsoft Office 2013 Microsoft JINIEH3UOHHOE
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2. Ilepeuens B/l u UCC

Tabnuya 2

Neri/in

HaunmenoBaunue

Mesxnynapoanbie pedeparuBHbie HaykoMeTpudeckue bJl, toctymHabie B paMkax
HaMoHaAILHON roanucku B 2017 1.

Web of Science

Scopus

[IpodeccronanbHbIe MOTHOTEKCTOBBIC b/I, MTOCTyIMHBIE B paMKaX HaIllMOHATHHOU
noanucku B 2017 1.

Kypuaner Oxford University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

[Tpodeccuonanpabie MOTHOTEKCTOBBIE B/]
JSTOR
W3nanus no o611ecTBEHHBIM U TYMaHUTAPHBIM HAyKaM

KommbroTepHbie cripaBoYHbIE IPABOBBIE CUCTEMBI
Koncynsrant Ilnroc,
I'apant
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IIpuniaoxenune Ne2(k Jlucry n3menenmii)

CocraB nporpammuoro odecnedyenus (II0), coBpeMeHHbIX podecCHOHATBHBIX 0a3
nanHbIxX (B/1) u nundopmanuonno-cnpasounbie cucrem (MCC) (2018 r.)

1. Ilepeyens 11O

Tabnuya 1
Nenn | Haumenosanue 110 [IpousBoautens | Cnocod pacnpocTpaHEHUs
/n (ruyenzuonnoe unu
c80000HO
pacnpocmparsiemoe)
1 Microsoft Office 2010 Microsoft JTUICH3NOHHOE
2 Windows 7 Pro Microsoft JIUIIEH3HOHHOE
3 Microsoft Office 2013 Microsoft JTUICH3NOHHOE
2. llepeuyens B/{ u UCC
Tabnuya 2

Nori/mt HaunmenoBanue
MexnayHnapoansie pedepaTuBHbIe HaykoMeTpuueckue bJl, mocTymHbie B pamMkax
HaMoHaILHOM rmoanucku B 2018 T.
Web of Science
Scopus
[Tpodeccrnonanpabie MoTHOTEKCTOBBIE b/I, TOCTYMHBIE B paMKax HAITMOHATIBHOU
noamucky B 2018 r.
XKypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypuansr Taylor and Francis
DJIeKTpOHHBIC U3AaHMsI U3/IaTeILCTBA Springer
[IpodeccrnonanpHbie MOTHOTEKCTOBBIE b1
JSTOR
W3nanus no o611ecTBEHHBIM U TYMAHUTAPHBIM HAyKaM
KomnerorepHsie cripaBoOYHbIE PABOBbIE CUCTEMBI
Koncynprant Ilmtroc,
l'apanTt
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IIpuniaoxenune Ne3(k JIucry n3menenmii)
Cmpykmypa oucyuniunsl 01 04HO-3a04HOU (hopmbvl 00yuenus Ha 2020 200

OO6miast TPyJOEMKOCTh AUCHMIUIMHBI COCTaBlsieT 3 3adeTHble eAuHuIbl, 114

4acoB, B TOM YHMCIIE KOHTaKTHas pabora oOydamoIIMUXCs ¢ mpenojasareiieM - 24 4.,

camocTosATeNbHas pabora oOywaromuxcs - 90 .

Bunel yue6Hoi

<
I
paboThI L§ Dopms!
Ne | Pasnen IUCHUIIIINHEBL/ TEMBI (B 9acax) g‘ TEKYIIETO
/i KOHTAKTHAasI S KOHTPOISE
E u % yCIIEBACMOCTH,
= E, = % dopma )
e . = @ g B IIPOMEXYTOUHOMN
3 = | E 29 g arrecranu (1o
s g | 3 25 | S8 ceMecTpam)
O = [ O E =

1. | OcHOBHBIC IOHATHS U 8 2 14 | Ouenka
OTIpeJICIICHUS TIPOSKTHOTO JIOKJIAJIOB u
MeHepKkMeHTa. OcoOeHHOCTH Mpe3eHTAnid  Ha
MEXTYHAPOIHBIX POCKTOB CEMUHape

2. | OpraHn3anuoHHBIE CTPYKTYPHI 8 2 2 14 | KonnokBuym
yIpaBJeHUS MPOEKTaMU B Ompoc, olieHKa
cdepe MexAyHaApOIHOTO U TECTUPOBAHUS
MIPUKJIATHOTO MEHEKMEHTA.

3. | Kputepun " Metonel | 8 2 4 16 | Omuenka paboThl
COLIMAJIbHO-3KOHOMHYECKOM Ha CeMHHape U
3¢ (HEKTHUBHOCTH MPOEKTOB. KOHTPOJIBHOM

paboThI

4, | Meronsl JIETAIILHOTO u 8 2 4 16 | TecrupoBanue,
CETEeBOr0 MPOEKTUPOBAHMUS OIICHKA

KOHTPOJIBHBIX
pacueToB

5. | Yopasnenue MPOCKTHBIMH | 8 2 4 18 | Ouenka paboThl
pucKaMu c Kelcamu,

TECTUPOBaHUE
3a4eT ¢ OLEHKOH 14 | Urorosas pabora
Hroro — 108 u. 8 16 90

B TOM 4YHCJIC KOHTAaKTHas

Cmpyxmypa oucyuniunsl 015 3a04HoU Gopmsl 00yuenus na 2020 200

OO6m1as TpyI0eMKOCTh JTUCIUTLIMHBI COCTABISAET 3 3aUeTHbIC eAMHUIGI, 114 gacos,

pabota

oOydaromuxcsi ¢ mpemnojaaBareneM - 12 4.,

camocrtosiTenbHas pabora oOydaromuxcs - 102 u.
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Bunel yuebHoi
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1. | OcHOBHBIC IOHSTHS U 8 | 1| 2 18 | Omenka JIOKJTAJIOB u
OTIpeJICIICHUS IPOEKTHOTO Mpe3eHTAINIA HA CEMUHAPE
MEHE/DKMEHTA.

OcobenHoctu
MEXTYHAPOIHBIX POCKTOB

2. | OpraHu3anyuoHHEIC 8 |1 2 18 | KommoxBuym
CTPYKTYpPBI YIPABJICHUS Ormpoc, oneHka
poeKTaMu B cepe TECTUPOBAHUS
MEXAYHApOIHOIO U
MIPUKIIATHOTO
MEHEPKMEHTA.

3. | Kputepun " Meronsl | 8 | 1| 2 18 | Ouenka paboThl Ha CEeMUHApE
COIMAJIBHO-3KOHOMUYECKOU 1 KOHTPOJILHOHM PabOThI
3(h(HEKTHBHOCTH MMPOEKTOB.

4, | Meronsl nmeTaJibHOTO M | 8 1 1 16 TectupoBanue, orieHKa
CETEBOr0 MPOEKTUPOBAHMUSI KOHTPOJIbHBIX PACUE€TOB

5. | YopaBneHnue TpPOSKTHBIMH | 8 1 16 | Ouenka paboThI ¢ KelicaMu,
pUCKaMu TECTUPOBaHUE

6. | 3auder c OLEHKOM 8 16 3ader ¢ OLEeHKOH
Hroro — 108 4| 8 102

1. O6pa3zoBaresibHble TexHOJ0THH (K .4 Ha 2020 1.)

AOCTYII K UHBIM 3JICKTPOHHBIM O6pa3OBaTeJ'ILHLIM pecypcam;
— CUCTEMBI IJId 3JICKTPOHHOTO TCCTHUPOBAHUS;

B mepuoa BpeMEHHOTO MPHOCTAHOBIEHUS MOCEUICHHUS OOy4YalOUMMUCS MOMEIIEHUN U
tepputopun PITY. nmns opranuzanmuu ydeOHOro mpoiecca ¢ MPUMEHEHHEM BIIEKTPOHHOTO
oOyueHuss W JUCTAHLHUOHHBIX OO0pPa30BATEIbHBIX TEXHOJOTUH MOTYT OBITH HCIOJIb30BAHBI
cienyomne oopa3oBaTelbHbIE TEXHOJIOTHH:

— BUJIEO-JIEKIINH,

— OHJIaMH-JICKIIUH B PEKUME PCAJIbBHOTO BPEMCHU;
— JJICKTPOHHBIC y‘Ie6HI/IKI/I, y‘Ie6HBIe HOCO6I/I$I, HAYYHBIC U3JaHHUA B 3JICKTPOHHOM BHJC U

— KOHCYJIbTallUU C UCIIOJIb30BAHUCM TCICKOMMYHUKAIIMOHHBIX CPEACTB.

2. llepeuyens B/ u UCC (k m. 6.2 na 2020 r.)
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Nenn

/n

HaunmenoBaunue

Mexnynapoansie pedeparuBHbie HaykoMmeTpuueckue bJl, noctymabie B paMkax
HanuoHainsHOH noanucku B 2020 r.

WebofScience
Scopus

[IpodeccronanbHbIe MOTHOTEKCTOBBIC b/I, MTOCTyIMHBIE B paMKaX HaIllMOHATHHOU

noanucku B 2020 1.

KypuansiCambridge University Press
ProQuest Dissertation & Theses Global

SAGE Journals

XKypuauer Taylor and Francis

[Tpodeccuonanpabie MOTHOTEKCTOBBIE B/]

JSTOR

W3nanus no o611ecTBEHHBIM U TYMaHUTAPHBIM HayKaM
Dnexkrponnas oubmuoreka Grebennikon.ru

KOMHI)IOTCpHBIG CIIPAaBOYHBIC IIPABOBBIC CUCTCMBI

Koncynsrant Ilntoc,
l'apanT

3.CoctaB nmporpammuoro oéecneuenusi (ITO) (2020 r.)

Nenn Haumenosanune 110 [TpousBoauTEnHL Cmoco0
/n pacpocTpaHeHHUs
(ruyenszuonnoe unu
c80000HO
PACnpoCmpansiemoe)
1 Adobe Master Collection CS4 Adobe JTUIECH3NOHHOE
2 Microsoft Office 2010 Microsoft JTUICH3NOHHOE
3 Windows 7 Pro Microsoft JTUIEH3NOHHOE
4 AutoCAD 2010 Student Autodesk cBO0OOIHOpACIIPOCTPAHsIE
MO€
5 Archicad 21 Rus Student Graphisoft cB00OIHO
pacmnpoCTpaHseMoe
6 SPSS Statisctics 22 IBM JIAIIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JTUIEH3UOHHOE
8 SPSS Statisctics 25 IBM JIUIIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIUIIEH3UOHHOE
10 OC «AnpT OOpazoBaHue» 8 000 «bazanst CIIO | muieH3noHHOE
11 Microsoft Office 2013 Microsoft JIUIIEH3UOHHOE
12 | Windows 10 Pro Microsoft JIUIIEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3UOHHOE
14 Microsoft Office 2016 Microsoft JIALIEH3UOHHOE
15 | Visual Studio 2019 Microsoft JIALIEH3UOHHOE
16 | Adobe Creative Cloud Adobe JIALIEH3UOHHOE
17 Zoom Zoom JIMIIEH3UOHHOE
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