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1. MosicHuTeILHAA 3aNIHCKA
1.1.1]env u 3a0aqu oucyuniunwvl

L]env Kypca — NOATOTOBUTH BBITYCKHUKA, 00JIAIAIOIIET0 TEOPETUUESCKUMU U
MPAKTUYECKUMH 3HAHUSAMH, YMEHUSIMUA U CIIOCOOHOTO NMPUMEHATh KOMIIETCHIIMH B
chepe KOHCYJbTHUPOBAHHUS II0 BOINpPOCAM YIPABICHUS U OPraHU3alMOHHOTO
pa3BUTHSL.

3aoauu xkypca:

— O3HAaKOMHUTH CTYJICHTOB C OCHOBHBIMM TMOHSTUAMHU W TEPMUHBI,
NpUMEHSEMbIE B KOHCYJbTUPOBAaHHMHM, Kak 0co0oil oOyiacTh 3HaHUU U
cnenuduyeckoi chepe MeHeHKMEHTA, CBI3aHHOM ¢ YIIpaBJICHUEM OpraHU3aluei;

- O3HAaKOMHUTb C TIPUPOJIOH U COCTABOM THUNUYHBIX JAUCHYHKIIMH
yIpaBjeHUs, UX KiaccupuKauen u coaepKaHueM;

- o0y4uTh WX METOJIaM JIMaTHOCTUKH  YIPABJICHUYECKUX MPoOIeM
OpraHu3aluy;

- chopMUpOBaTh HAaBBIKM aHAJIW3a JEATEILHOCTH OPraHM3allMi Ha OCHOBE
orieHKH 3(P(HEKTUBHOTO pacTpeiesICHHs] U UCTIOTHEHUST (PYHKITUN yIIpaBIICHHUS;

- 00yuuth MeTogaM MNpOGECCHOHAIIBHOW  OIEHKH  aJbTEePHATUBHBIX
BapUAHTOB PEIICHUH, COBMECTHOTO TOWCKAa W BBIOOpa ONTHMAJIBHOIO W3 HHUX B
3aBUCUMOCTA OT KOHKPETHBIX YIIPAaBJICHYECKUX CHUTyalldid, YCJIOBUU U
BO3MOKHOCTEW COBPEMEHHBIX OpPraHU3aI1;

- chopMUpOBaTh HABBIKM OpPraHHM3allMHM JICSITCIBPHOCTH PabO4YMX TPYIIIL,
NPUMEHEHHUSI METOJOB AKTHUBHU3ALlMM TBOPYECKOTO MBINUICHHS, IPOBEACHUS
3KCIIEPTU3bl HOBOBBEACHUM;

— pa3BUTh y CTYACHTOB HAaBBIKM CaMOCTOSITEIbHOW aHAJIUTHYECKOM,
MPOEKTHOM, HAYYHO-UCCIIEAOBATEIbCKON U KOHCYJIbTAIHOHHOM JIESTEIIbHOCTH;

— OCBOUTH TEXHOJOTUHU Pa3pabOTKH U 0OOCHOBAHUS MEKIUCIMUIUTMHAPHBIX
y4eOHO-HCCIIeTIOBATEIIbCKUX MPOEKTOB B obiacTu YIIPaBJIECHYECKOTO
KOHCYJIbTUPOBAHUSI;

- OBHAKOMUTH C IIPHHIHIIaMHA HpO(l)eCCHOHaHBHOﬁ 9THKHN KOHCYJbTaHTa II0



YIPABJICHHUIO.

1.1. 1.2. ®opmupyemble KOMIETEHI[MH, COOTHECEHHBIE C IJIAHUPYEMBIMU
pe3ysbTaTaMu O0y4eHHUs MO JUCHUIUIMHE
JlucuumuiiHa HanpasiieHa Ha (QOPMUPOBAHHE CIEAYIOMNUX KOMIETEHIIUMN:
IIK-25 — yMmeHHe OpraHu30BBIBATH KOHTPOJIb HCIIOJHEHHS, MPOBOJUTH

OLCHKY KaducCTBa YIIPABJICHYCCKUX peH_IeHI/Iﬁ n OCYIICCTBIICHUC

AJIMHUHUCTPATHBHBIX ITPOLCCCOB;

Koow Cooeporcanue Tlepeuenv naanupyemvix pe3yibmamos 00yueHus.
KOMnemeHyuu KOMnemenyui no oucyuniuxe
ITK-25 yMEHHUE 3unamo:
OpPTraHU30BHIBATH
- OCHOBHBIE TIOHSATHS W  TCPMUHBI,
KOHTPOJIb HCIIOJTHCHUS,
MIPOBOJIUTH OICHKY IPUMEHSIEMbIE B KOHCYJIBTHPOBAaHUHU, KaK 0CO0OH
KadecTBa . .
obmacth 3HaHMA W crnenuduIeckon  cdepe
YIPaBICHICCKAX
pelIeHni u MEHEKMEHTA, CBSI3aHHOM  C  yIpaBJIE€HUEM
OCYIIIECTBIICHHE .
OpraHu3aIuei;
aJIMUHUCTPATHBHBIX
MIPOIIECCOB; - CYIIHOCTh u COCTaB TUTHYHBIX

TUCHYHKIIMN YIPaBJICHHS, WX KIACCH(PUKALHNIO H
COJICpXKAHHE;

— METOJIbl JIMaTHOCTUKU  YIIPABJICHYCCKUX
npo0JIeM OpraHu3allny;

— OCHOBBI CHCTEMHOTO0, (D)YHKIITHOHAIBHOTO U
CHCTEMHO- () YHKIIMOHAIILHOTO aHam3a B
JIMarHOCTHUKE YIIPABJICHUS] OpraHU3aIUeH;

- TpeOoBaHHMS K ONTUMAILHOMY
NPOEKTUPOBAHUIO OPTraHU3AIlMOHHON CTPYKTYPBI U
METO/Ibl IMAarHOCTUKH CTPYKTYPHBIX TUCHYHKIIUH;

— METOJIbl MHHOBAIIMOHHOMN JESITeNbHOCTH U
AKTUBU3AIIMH TBOPUYECKOTO MBIIICHHUS,

— TNPUHLUIBI  TPO(GECCHOHATBHOW  ITUKH
KOHCYJIbTAHTA IO YIPABIECHHUIO .

Ymers:

— MPUMEHSATH  HAa  TPAKTHKE METO/JIK

JUAarHOCTUKH YIIPaBJICHYCCKUX HpO6J’ICI\




OpraHu3anuy,

— HCIOJIB30BAaTh HAaBBIKU aHaJIN3
JIEATEIIbHOCTH  OpPraHM3allid Ha OCHOBE OLICHKI
3G(HEKTUBHOTO  paclpenesieHus] U UCIIOJHEHM!
(GyHKIMI yripaBlieHus, TOCTPOCHUS OPTaHU3alMOHHO]
CTPYKTYPBI, TEXHOJIOTMI IIPUHATHS PEILECHUH,

— (opmupoBath u OpPraHU30BbIBAT]
NEeSITeIbHOCTh pad0UYuX TPYIIl C I€JIbI0 COBMECTHOT!
MOMCKAa U BHIOOpA ONTUMAIIbHBIX BAPHAHTOB PEILIECHU]
B 3aBHCHMOCTHM OT KOHKDPETHBIX YIPaBJICHUECKU?
CUTYyalllil, YCIIOBUH U BO3MOYKHOCTEM COBPEMEHHbI]
OpraHu3aIuii;

— OTCJIEKUBATh W3MEHEHUS YIPABICHUYECKU?
CUTyallud W MNPUMEHSTh METOJIbl HWHHOBAIMOHHOJ
JEATENbHOCTH u AKTHBU3ALINA TBOPYECKOT
MBIIUICHUS B LETAX COBEPILEHCTBOBAaHU

ACATCIIBHOCTHU OpraHu3aiuu.

Bnaoems:

- METOJaMH CO3JaHHsl U OpTraHU3AINH
JEATETLHOCTH PabOYMX TPYII C LETbI0 MPOBEACHUS
YIPABJICHUYECKOTO KOHCYJIbTUPOBAHUS

- TEXHOJIOTHEN YIIPaBJICHYECKOTO
KOHCYJIbTHPOBAaHUS B PEAJbHBIX OPraHu3alusix cC
y4€TOM KOHKPETHBIX YCIOBHI UX EATEIbHOCTH;

- METOJIaMU CHUTYallMOHHOTO aHAJIM3 CHUCTEM
yIpaBIeHUS, TUATHOCTUKY, aHAJIN3a U MPEOI0JICHUS
yIpaBIEHUYECKUX TUCHYHKIHA B  OpraHU3alusix

Pa3INYHBIX OPraHU3aAllMOHHO-IIPABOBBIX q)OpM U 1Ip.

1.3.

Mecmo oucyuniunvl 6 cmpykmype o6pazo8amenbHOU NPpocPamMMbl



.
JlucuuninyHa «YIpaBICHYECKUNH KOHCAJITHUHI» BXOIUT B BAapUATHUBHYIO
yacTh y4eOHOro IjaHa OakallaBpOB IO HampaBieHuto noarotoBku Ne 38.03.04 —
«l'ocynapcTBEHHOE M1 MYHULIUIIAIBHOE YIIPABICHUEY.
JIist OCBOGHMSI TUCUUIUIMHBI HEOOXOUMbI KOMIETEHIINH, C(HOPMUPOBAHHbBIE
B XOJI€ U3YUYECHUS TUCUMIUIMHBI « Teopus ynpaBiIeHUsI».
B pesynbrare OCBOEHHA AUCHUIUIMHBI (OPMHUPYIOTCS KOMIIETEHIUH,
HEOOXOUMBIE ISl U3YUYEHUS NUCUUIIIMH «MeToabl MPUHATUS YNPaBICHYECKUX
pemieHnii», «/HHOBaUIMOHHBIM MEHEMKMEHT», «ColuanbHas OTBETCTBEHHOCTH

OuszHeca».



2. CmpyKkmypa oucuyuniuHl
Cmpyxkmypa oucyuniutul 0 OUHOU PopMbl 00VYeHUs.

OO61m1ast TpyI0EMKOCTh TUCIUIUIMHBI COCTABISAET 3 3a4eTHbIC eAuHUIbI, 114
yacoB, B TOM 4HCIIe€ KOHTakTHasi pabora c¢ mpenoaaBateiem — 42 4.,

camocTosTeNIbHas padora oOydaromuxes — 72 u.

Ne | Paznen mucturuiuael | Cem | Bunel yueGHOM paOotbl, Bkitodas | PopMbl TEKYIIETO
1/ €CTp | CaMOCTOSITEIHHYIO paboTy | KOHTPOJIS
i CTYIEHTOB U TPYIOEMKOCTh (B | ycreBaeMocTu (no
yacax) HeoensiM
cemecmpa)
dopma
MIPOMEXKYTOYHOU
arrecTanuu (no
cemecmpam)
Jleknuu | Ilpaktnu | Cemun | CPC
ecKue HapbI B
3aHATHUS yaca
X
1 CYHIHOCTI)I/I BHIbI 7 2 2 7 CO6CCC,I[OBaHI/Ie
YIIPABICHYCCKOT' O
KOHCYJIBbTHPOBAHUSA
2 KoHcynpTant- 7 4 2 7 | IIpoBepka
KJIIMECHTCKHUEC pe3yIbTaTOB
OTHOLICHMS BBITIOJTHEHUS
MPAKTHYECKUX
3aJaHul
3 | OOBEKTHI 7 4 4 13 | IIposepka
YIIPaBJICHYCCKOI'O pe3yNnbTaTOB
KOHCYJIbTUPOBAHHS BBITIOTHCHHA
MPAKTUYECKUX
3aJaHui
4 | KontponbHas
pabota
4 | OpraHu3amnuoHHast 7 4 4 3 | Hposepka
JUarHoCTHKa B pE3yIpTaTOB
YIIPaBJIEHYECKOM BBITOJIHCHUA
MPAKTHYECKUX
KOHCYJIbTUPOBAHUU B
4 | KonTposnpHas
pabota




dopmupoBaHue 7 2 4 7 | IIpoBepka

JjiaHa pe3yJabTaTOB

HOBOBBEJICHUU BBIIIOTHEHUA
MPAKTUYECKUX
3aJaHu

Mecto u poib 7 2 4 17 | Iposepka

KOHCYJIbTAHTa BO pe3yInbTaToB

BHEJIPEHYECKUX BBIIIOJTHCHAS

MEPOIIPUATHUIX TpAKTHHCCKHIX
3aJaHnu

Hanucanne 7 2 17 | UTorosslii TeCT

WUTOTOBOU

MMIUCbMEHHOM

paboThI

IIpomexyTouHas 7 4 17 | Cobecenoanue 1o

arTrecrauuid HUTOTraM HU3YUYCHUA

3adeT ¢ OIeHKOH Kypca

HUTOT'O 114 18 24 72




Cmpyxkmypa oucyuniutwl 015 3a04HOU opmbl 00YUeHUs
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OO6m1ast TpyI0EMKOCTh TUCIUIUIMHBI COCTABISIET 3 3a4e€THbIC eMUHUIIBI, 114

4acos,

camocTosTenabHas padora odydaromuxcs — 102 u.

B TOM 4YHCJIE€ KOHTakTHas paboTra C TNpenojaBaTeieM —

12 4.,

Ne | Paznen mucturuiuael | Cem | Bunel yueGHOM paOotbl, Bkitodas | @opMbl TEKYIIETO
1/ €CTp | CaMOCTOSTEIHHYIO paboTy | KOHTPOJIS
i CTYIEHTOB U TPYIOEMKOCTh (B | ycreBaeMocTu (no
yacax) HeoelsiM cemMecmpa)
dopma
IIPOMEKYTOYHOU
arrecTanuu (no
cemecmpam)
Jleknuu | Ilpaktnu | Cemu | CPC
€CKHe HaphbI B
3aHATHUS qaca
X
1 | CymHOCTh 1 BUIBI 1 7 CobecenoBanue
YIIPABICHYCCKOT'O
KOHCYJIBbTHPOBAHUSA
2 | KoHCynbTaHT- 1 7 | Tposepka
KJIMEHTCKUE peE3yIbTaToB
OTHOIIECHIS BBITIOJTHCHHSI
MPaKTUICCKUX
3aJaHun
3 | OOBeKTHI 1 13 | IIpoBepxka
YIIPaBJICHYECKOTO pe3ynbTaTOB
KOHCYJIbTHPOBAHUS BBILIOHCHHA
MPaKTUICCKUX
3aJaHui
4 | KonrponbHas paboTa
4 | Opranu3anuoHHast 1 17 | Iposepka
JUAarHoCTHKa B pE3yIpTaTOB
YIIPaBJIEHYECKOM BBITIOJIHCHUA
MPAKTHYECKUX
KOHCYJIbTUPOBAHUU saxaHuii
4 | KonTpospHas paboTta
5 | dopmupoBaHue 2 2 2 | Iposepka
IJIaHa pPE3yIbTAaTOB
HOBOBBE/ICHHI BBIIOTHCHIA
MPAKTHYECKUX
3aJaHUM
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MecTo u poiib 27 | IlpoBepka
KOHCYJIbTAaHTa BO PC3yIbTaTOB
BHEpCHUIECKIIX S——
MEPOIPUATHAX —
Hanmcanue 5 21 | UtoroBslii TeCT
UTOTrOBOM

MMMCbMEHHOM

paboThI

IIpomexyTrouHas

ATTecTanus

3aJer ¢ OIeHKOU

UTOT'O 114 102
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3. Codeporcanue oucyuniunl

Tema 1. CymHoCTb U BHABI YIIPABJIECHYECKOr0 KOHCYJIbTHPOBAHUS

OnpeneneHue ynpaBIeHYECKOTO0 KOHCYJIbTUPOBaHUS ((PYHKUMOHAIBHBIA H
CTaTYCHBII TOJXOJbl, KAaK BHUJA SKCHEPTHOH MOMOUIM). XapaKTEepHbIE YepPThl
YIPaBIEHYECKOI0 KOHCYJIBTUPOBaHUS (IIpodeccruoHanbHas moMolllb, COBEIaTeIbHas
U He3zaBUcUMas ciayxk0a). [lpuyumHBl HCHONB30BaHMS KOHCYJBTAHTOB W THUIIBI
pelaeMbIX UMH 33/1a4.

OcHOBHBIE 3Tambl Pa3BUTHUS YIPABICHUYECKOTO KOHCYJIBTUPOBAHUSA U €r0
COBPEMEHHbIE BO3MOXKHOCTH. CTaHOBJIEHHE M TEPCIEKTUBBI (HOPMUPOBAHMUS
NpoeCCUOHATIBHOIO  COOOIIECTBA  KOHCYJBTAHTOB 10  YIPABICHUIO U
OpraHM3allMOHHOMY pa3BUTHIO B Poccum.

Bunel  koHCynbTHpOBaHMS (HOpPMAaTMBHOE, IIEHHOCTHOE, MpPOOIEeMHOE,
POEKTHOE, IpoueccHoe). CrnenuanucTel W yHHBEpPCANbl  (JHKEHEPAIUCTBHI).

BHYTpeHHI/Ie N BHCHIIHHUC KOHCYJIBTAHTHI.

VYrpaBneHueckruil KOHCAATHUHT Kak Ou3Hec. MapKeTHHT, IJIaHUPOBAaHUE,
Opranu3anus 51 (buHaHCHI KOHCYJIBTAI[MOHHOI'O OousHeca. Omnata

KOHCYJIbTAllUOHHBIX YCIIYT.

Tema 2. KOHCY/JIbTAHT-KJIHEHTCKHE OTHOLIEHUS

Onpenenenue 3akazyMka W KIMEHTa KOHCYJIbTUPOBAaHHS (OMpeneleHue
oxxunanuii u poieit). [loHsaTre KIMEHTCKOM opranu3auuu (‘‘cucteMa KiIUeHTa’).
[Torck 1 BBIOOpP KOHCYNBTAIMOHHON (UPMBI (MCTOYHUKHA MH(OpPMAIIUH, TIPOIIECC,
KpuTepuu  BbIOOpa). [IpemMymiecTBa  MHOCTPAaHHBIX M OTEYECTBEHHBIX

KOHCYJIbTAlIUOHHBIX (PUPM.

Mogenp mnpouecca ynpaBJI€HUYECKOrO KOHCYJBTUPOBAaHMS: IMOATOTOBKA,
IWarHo3, IUIAHUPOBAaHHWE  JICWCTBHUM, BHEIpPEHHE, 3aBepuieHue. JloroBop
BO3ME3JHOIO0 OKa3aHUsl KOHCYJIbTALIMOHHBIX YCHYr. TexXHHW4Yeckoe 3aJaHue Ha

OKa3aHWE€ KOHCYJBTAIIMOHHBIX YCIyr: Ha3HadeHue | CTpykrypa. OTuér o
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pe3ynpTaTax KOHCYJIbTUPOBAHHUS: OCHOBHBIE IMAPAMETPHI U IPUMEPHAs CTPYKTYpa.

IIpencraBnenue pe3yabTaToB pabOTHI KIUEHTY.

OCHOBHBIE ~ MPUHLMIBI  KOHCYJIBTHPOBAHUS OPUHIUI ~ HOBHU3HBI

2

“mpou3BoACTBO” MH(pOPMAIUK, JTUAEPCKUNA CTUIIb, PA3BUTHE OpPraHU3alluu 4Yepes
pa3BuTHe €€ mMepcoHala, “KIMHUYECKUN’ moaxoa K HH(opMamuu, “30J0TO0e

MPaBUWJIO” KOHCYJIbTUPOBAHUSA).

MEeXIMYHOCTHBIE OTHOLICHUS KJIMEHTA U KOHCYJIbTaHTA. Y CTAHOBIICHUE
NEepBOro KOHTaKTa: npe3eHTamus npodeccuu. [loBegeHueckre poaum KOHCYJIbTaHTA
(KOHCYJIBTAHT MO MPOEKTY U KOHCYJIBTAHT MO Mpolieccy). MeTobl BO3AeHCTBUS Ha
“cucteMy knueHTa”. IIpodeccroHanbHas 3THKAa KOHCYJIbTAHTA IO YNPaBICHUIO.
[TpuunHbl pa3oyapoBaHHUil KIMEHTOB U KOHCYJHTAHTOB U TUIMYHBIC OIIMOKH B

KOHCYJIbTHPOBAHUMU.

Tema 3. O0beKTbI YIPABJIEHYECKOI0 KOHCYJIHLTHPOBAHUSA

[lonsiTue oOBEKTa YIPABICHUYECKOTO KOHCYJIBTUPOBAHHUS U €ro BUJBI
Opranmzanus kak cucrema. CBoiicTBa opraHm3anuu (Kak OOIIECTBEHHBIN
WHCTPYMEHT, KaK yejoBeueckas OOIIHOCTh, Kak Oe3nuuHas cTpykTypa). [Ipu3naku
opranuzainuu (ueaud, wuepapxus, ynpasieHue). OpraHu3allMOHHBIM TOPSIOK.
Wurerpanus ynpasieHus. OCHOBHOE MPOTHUBOPEYUE PA3BUTHUS OpPTaHMU3AIUMU Kak

CHCTCMBEI. OpFaHI/I3aHI/IOHHI>IC IMIaTOJIOTHUHU: IIOHATHC, BUAbI, IIPUYHNHEL.

[laTomornu OpraHU3aIMOHHON CTPYKTYpPHI («TOCHOJICTBO CTPYKTYPBI HAJl
byHKIMEH)», OrOpOKpaTH3amnusi, KOH(MIUKT, KIHKA, O0ECCYOBEKTHOCTh CHUCTEMBI,

cTarHanusa, HCYIIpPaBIACMOCTb OpFaHI/IBaHI/II/I).

[latonoruu  ynmpaBiA€HYECKMX  peHIeHUH  (MasTHUKOBBIE  pEILICHHS,
TyOIMpOBaHWE WM WTHOPUPOBAHUE OPTaHU3AIMOHHOTO MOPSAKA, PA3PhIB MEXKTY
pELICHUSIMU W HX pean3alueld, UHBEPCUOHHBIE PELICHUS, JIE€MOTUBHUPYIOIIUN

CTUJIb PYKOBOJICTBA). JINUHOCTHBIEC TPOPUIN YIPABICHYECKUX PEIICHUN.
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ITaTonoruun B ynpasineHuun nepconanom. HeanekBaTHas npodeccrHoHaNbHO-
KBUIM(PUKALIMOHHASL CTPYKTypa oOpraHuzanuu. BnusHue ¢GyHKUM ynpaBieHus
MEPCOHAJIOM Ha  OOecreYeHHe KOPIOpPAaTUBHOM  cTpaTerud. TUNHYHBbIE

ynpasiieHueckue omunoku (mo knaccupuxanuu A.W. Ipuroxuna).

Tema 4. OpraHum3zanMoHHasi [AHATHOCTHKA B  YIPaBJICHYECKOM

KOHCYJIbTUPOBAHHUHU

Lens opranu3animoHHON nuarHocTuku. dopmupoBaHue padoyeil TUNOTE3bI
UCccleloBaHusA. 3a/aud AUarHoCTUKU. BrisiBienue mpoGiem. Metoj rpynmnoBoro
BBIJIEJICHUsI OLIMOOK. AHAlIM3 M OILICHKA MPU3HAKOB OPHEHTAIMU OpraHU3aIMU
(MHHOBAIIMOHHOCTh W WHUIIMATHUBHOCTH  TMEPCOHANA;  COCPEJOTOYECHHOCTh
pabOTHUKOB Ha PEIICHUU BHYTPUOPTraHU3ALMOHHBIX MPOOJIEM; UEPAPXUYHOCTh U
YBAXKEHHWE K BIJIACTH; OPHEHTAlMs Ha PBIHOK, HA KJIMEHTA; OpPUEHTAlHs Ha
IIOCTaBUIUKOB, KOHKYPEHTOB; OpHUEHTalUs Ha CTPATErHYecKOe pa3BUTHUE;
OpHEHTAlMs Ha MOTUBALIMOHHBIE MEXAaHU3MBI YIIPABIECHUSA). METOI «KpECTOBUHAY.

PaGoTa co cxeMol «GKM3HESHHOT'O OUKJIa».

AHanu3 JOKYMEHTOB W YIPAaBICHUYECKUX pelleHui. VHHOBallMOHHBIE U
CTaHJApTHbIE pelleHus. [lerepMUHHpOBaHHBIE (PYTUHHBIE U TPOW3BOAHBIE) H
WHULHAATUBHBIE (CUTyaTUBHbBIE U PEOPTaHU3ALMOHHbBIC) pelIeHus. Pa3HOBUIHOCTH
TUC(YHKIIMNA yIpaBiICHUYECKUX pemeHuid. Tumosorus mpobiieM opraHuU3alIlvu.
BcerpoeHnble,  COIMOKYNBTYpHBIE WM CHUTyaTHBHbIE  TpoOieMbl.  THIIBI
dbopmynupoBok mpoOsiem. “HaspiBHBIE” GOPMYITHPOBKH MpoOIeM, MPUUNHHO-

CJIeICTBEHHBIE (HOPMYITUPOBKHU MPOOIIEM, aHTUTE3HBIE (POPMYITUPOBKU MPOOIIEM.

JlnarHocTu4yecKkoe UHTEPBBIO (1€J1b, CTPYKTYpa, TPeOOBAHUS K OpraHU3aluu
u npoBeneHuto). llo3unMoHHbIE TPyNnbl B OpraHu3auud. MeToabl BbISIBICHUS
MO3ULMOHHBIX  Tpyni.  [lo3unnoHHbId  aHanu3  (TOJICTOCTPYKTYPHBIA U
TOHKOCTPYKTYpHBIH). ConuomeTpus. OKCIpecc-IUarHoCTHKa B YCIOBHAX
KPU3UCHBIX CUTyallMid U MPUMEHEHUE METOJ1a HOMUHAIbHBIX rpymi. Habnronenue.

Buabr HaOm0ieHUHA U X BO3MOKHOCTH.
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[Ipo6nemHoe mone opraHu3auud W ero aHanu3. CTpyKTypu3anus
npobsiemHoro nosisi. KopHeBbie npo6sieMbl 1 TpoOIeMbI-CeACTBUS. BhI3bIBatolye
u obocTpsitouue npodiemMbl. MeTOANKY BBISIBIEHUSI KOPHEBBIX MpobieM. Matpuiia
npobiem. Metonq mnoctpoeHuss rpadoB. AnHanmu3 cwioBoro mnois (mo K.
JleBuny).O6pabotka uHGOpPMAIMM KOHCYJIHTAHTOM. AHAJIUTHYECKas 3arucka o

pe3yibTaTax OpraHu3alliOHHON JTUArHOCTUKH.

Tema 5. ®opmupoBaHue NJIAHA HOBOBBEACHUH

Opranuzanusi aHAJIUTUYECKUX CEMHUHApOB. OKcnepTHas pabota Mo

IMOATOTOBKE ITPOCKTOB HOBOBBG)ICHI/Iﬁ .

CrenuanbHble METOJBI PEIICHUS YMPaBICHYECKUX 3a/ad. TeCTUPOBAHUE B
poliecce KOHCYJIbTAIMOHHOW JeATebHOCTH. VMUTAIIMOHHBIE UTphl. TpEHUHTH.
['pynnoBast pabota B mowucke pemieHust mnpodieM. KoMMyHUKaTUBHBIA 3 (EKT.
MeTonbl aKTHBHU3aLMKA TBOPYECKOTO MBINLIEHUsA. MeToa Mo3roBoit ataku. Meron
CUHEKTUKH. MeTton Mopdosoruueckoro aHaimuza. Meroa ¢GokaibHBIX OOBEKTOB.
Merton crieHapueB. MeTo1 KOHTPOJIBHBIX BOMPOCOB. Ponu KoHCyIbTaHTa B paboTe

¢ Tpynno# (dhacuauraTop, MOJAEpaTop, MEIUATOP U JIp.).

Braemnss cpena u agantanus cucrembl. SWOT-ananmu3 (cuma, ciaboctu,
BO3MOXKHOCTH, yrpo3bl). PopMupoBaHre MHUCCHH opranu3anuu. OCHOBHbBIC IEIH
KIIMEHTCKOW opranu3anuu. llenn B pasnuyHbIX (YHKIHOHAIBHBIX O00JIACTAX.
OnpeneneHue TMOJUTUKUA B OTHOIIEHWW CBs3aHHBIX rpymm. Cucrema Ienei.
Onpenenenne  OasucHoW  crpateruu. DakTopbl  pa3pabOTKU  CTpaTErHH
(meiicTByromiassi cTpaTeTus OpraHM3alli, JSTaJOHHBIE CTPATETUU JIUJEPOB,
pesynbratel  SWOT-ananuza, Qwuiocopus pa3BuTusi opraHusamnuu). Porb

KOHCYJIbTAHTa B pa3pabOTKe CTpaTeruu OpraHu3aluu.

[IpoekTupoBanue OpraHu3alMOHHON CTPYKTYPBHI. N3menenue
(YHKIIMOHAIBHOM CXE€Mbl W IITATHOTO pacnucaHusi. Matpuiibl (hakTUYECKOro M

ONTUMU3UPOBAHHOTO pacrpeeieHus: PyHKIHOHATbHBIX 00S3aHHOCTEH.
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CoBeplIeHCTBOBAHME MOJICUCTEMBI yIIpaBieHHUs mepcoHasoM. Pabora mo
KOMIUJIEKTOBAaHUIO IITAaTOB OpraHu3alMU-KIuMeHTa (IJIaHUPOBAHHE YHUCIEHHOCTU
nepcoHana; nmoadOp MepcoHana B pPa3iMYHbIX CHUTyallUsiX Ha pBIHKE Tpyja:
0JIaronpusATHOMN, YpaBHOBEUIEHHOM, HaNpsKEHHOM U BBHIOOP METOJIOB Moadopa B
3aBHCHMOCTH OT CUTYyallMM Ha PBIHKE TPYZa U 3aTpaT PeCypcoB; POJIb IPOLIECCHOTO
NOJIX0a, HHCTPYMEHTAIU3alUU U (popMalu3aluu Mpoueayp ordopa NnepcoHana;
yIpaBiieHUE aJianTaiyueid BHOBb NPUHATOro nepconana). Kaprepa paboTHUKOB Kak
00BEKT KOHCYNbTUpOBaHus. PazpaboTka Moaenu 3p(HeKTUBHOTO CTUMYIHPOBAHUS
TpyAa nepconana. OneHka U NpopecCUOHAIBHOE Pa3BUTHE NEPCOHAA: TUIINYHbIE
OlIMOKM OpraHu3aluy, BbIOOpAa BUAOB M METOJOB OIEHKM M OOyYEHHMs, MyTH

noBbIIEHUS () (PEKTUBHOCTH.

Tema 6. MecTto W Ppoab KOHCYJbTAHTA BO BHEJAPEHYECKHX

MepONPUSATHAX

Opranuzanus pabouux TPynn Mo peanusanuu u3MeHeHuid. [IpodunbHbIi
aHanu3 opranuzanuu. Peanusanus 1miaHa onepaTUBHBIX Mepornpustuil. Meron

“y3koif 0a3el”’. PasykpyIlHeHHE U JeTaIM3aIMs TTPOCKTOB.

[IpuHIMNBI yyacTusi KOHCYJIbTaHTAa B JESITEIBHOCTH pPabO4YMX TPYIIIL.
KomMannHo-ponieBbie (yHKIIMM KOHCYJIbTaHTa Ha dTame BHeapenwus. llepemaua
YOPABICHYECKUX  TEXHOJOTMW  IEpCOHANy  KJIMEHTCKOW  OpraHu3alHuH.
OtcnexuBaHve JUHAMHUKUA BHEAPEHUYECKUX TMpoueccoB. I[lmanupoBanue u
KOHTpOJb 3a BHeapeHueMm. OOydeHHEe W TMOATOTOBKAa KaJIpoB B OPTraHHU3AIUU-

KiaueHTe. TakTudeckue HpHéMLI BHECCHUS UI3BMCHCHUH B MCTOJbI pa6OTI>I.

ComporuBnenne wu3MeHeHUsIM (mpuuuHbl U (popmer). DopmupoBaHue
MOHOIIETIEBOTO  coobOmiectBa B opranm3anuu.  OPdeKT  MHOXKHUTEJS.

NuHoBanmonHas KajapoBas moiauTuka. Opranu3aius KaHajloB 00paTHOM CBS3H.



HaumenoBanue
TeMbI

CymHoCTh ¥ BUABI
YIIPaBIEHYECKOTO
KOHCYJIbTUPOBAHUS

Koncynbrant-
KITUEHTCKUE
OTHOIIECHHUS

OOBEKTEI
YIPaBICHICCKOTO
KOHCYJIbTUPOBAHHUS

OpFaHI/I3 allMOHHasd
ANardHoCTuKa B
YIIpaBJICHYCCKOM
KOHCYJIIbTUPOBAHUHU

dopmMupoBaHUe
IiaHa
HOBOBBEJICHUI

Mecro u poib
KOHCYJIbTaHTa BO
BHEJIPEHUYECKUX
MEPOTIPUATHSIX.

4. OopazoeamenvHnbvle mexHON02UU

Buabl
yueOHoi
padoThI

Jlexmus 1
Cemunap 1
CaMocTosITeIbHAS
pabota

Jlexnmu 2-3
Cemunap
2
CamocrosTenbHas
pabota

Jlexuuu 4-5
CemuHapbl
3-4
CamocrosTenpHas
pabota

Jlexuun 6-7
CemuHapsl 5-6
CamocrosiTenpHast
pabota

Jlekuun 8-9
Cemunap 7-8
CamocrosTensHas
pabota

Jlexnug 10
Cemunap 9
CamMocrosiTenbHas
pabota

Oopa3oBaresibHbIC
TexH0JI0rumn

BBognas nekius
C UHTEPAKTUBHBIMU
3JIEMEHTaMH
CobecenoBanue
KoHcynbTHpoBaHHE U
MpoBepKa JOMAITHUX
3a/1aHuI OCPEICTBOM
3IEKTPOHHOMN TIOYTHI

Jleknusa-Busyanuzanus
[Ipo6nemMHBbIit
CEeMUHap.
KoncynpTupoBanue u
MPOBEPKa JOMAIITHUAX
3aJJaHUl MTOCPEICTBOM
3JIEKTPOHHOM MOYTHI
Jleknusa-Busyanuzanus
[IpobGneMHbIi cemuHap
KontposbHas padoTa
KoncyneTupoBanue u
IPOBEPKa JOMAIIHHUX
3aJaHUH [TOCPECTBOM
3JIEKTPOHHOMU ITOYTHI

Jleknus-Busyanuzanus
[Tpo6nemMHubIit
CEMHUHAp.
KontpospHas padota
KoucyneTrpoBanue u
MPOBEPKa JOMAIIHUX
3aJaHUIA [TOCPENICTBOM
3JIEKTPOHHOW MOYTHI

Jlekuusi-BU3yaiu3aIus
[Tpo6aemMHBbIit

CeMHHap.
KoucyneTupoBanue u
MPOBEPKa JOMAIIHUX
3aJaHUN TTOCPENICTBOM
3JIEKTPOHHOW MOYTHI

[TpoGnemHbIit

CcEMUHap.
Koncynpruposanue u
MpOBEpKa JOMAIIHUX
3aJJaHUH MTOCPENICTBOM
3JIEKTPOHHOM TTOYTHI

17
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7. Hanucanue Cemunap 10 Hroroselii TecT
UTOTOBOM
IMUCbMEHHOM
paboThl

8. IIpomexyrouynas Cemunap 11 3aueT ¢ OLEeHKOMI
AtTecranus

B mnepuon BpeMEeHHOro NPHUOCTAHOBJICHUS MOCEHICHUS OOyYarolIMMUCs
nomemienuid U tepputopuu PITY. nnsg opranuzaumm ydeGHOro mpoiecca c
NPUMEHEHUEM JJIEKTPOHHOTO OOY4YeHHUsT M JUCTAaHIIMOHHBIX 0O0pa30BaTEIbHBIX
TEXHOJOTUH MOTYT OBITh HMCHOJIb30BaHBl  ClIEAyIOIIMe oOpa3oBaTeIbHbIC
TE€XHOJIOTHUMU:

— BUJICO-JICKLIUH,

— OHJIAWH-JIEKIIUU B PEKUME PEAIILHOIO BPEMEHHY,

— DJIEKTPOHHbIE Y4YeOHMKH, YydeOHble NOcoOus, Hay4yHble MW3JAHUSA B
AJIEKTPOHHOM BUJIE€ U JOCTYII K UHBIM 3JIEKTPOHHBIM 00pa30BaTENIbHBIM pecypcam;

— CHUCTEMBI U1 QJIEKTPOHHOI'O TECTUPOBAHUS,

— KOHCYJIbTalUHN C HCIIOJIb30BAHHUCM TCIICKOMMYHUKAIITMOHHBIX CPCIACTB.
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5. OneHKa IVIAHUPYEMBIX Pe3yJIbTATOB 00y4eHU s

5.1. CucremMma oueHUBaHUSA

Buo konmpons Cpoxu Kpumepuu oyenxu | Komuuecmeo
npoBeoeH s, banos
1. Yuacmue 6 obcyscoenuu meopemuueckux | B meuenue 00 5 bannos 25
B0NPOCO8 HA NPAKMUYECKUX 3AHAMUAX U 8 | cemecmpa
peuieHuu nPaKmu4ecKux 3a0aHuti
2. Konmponvuas paboma (2 wim.) Temvlr 3,4 | Packpoimue memul -5 10
oann.
Henonnoe 5
DPAcKpbimue memol
2,5 bamna 0
He svinonnenue
3a0anus 0
3. Bvinonmenue ananumuyeckux 3a0aHuLl B meuenue 00 5 bannos 25
cemecmpa
4. Umoeosas konmponvHas paboma Tlocneonee Hmoeoswbiu mecm 40
3anamue

[lony4yeHHBI COBOKYIHBIN pe3ylbTaT KOHBEPTUPYETCA B TPATUIIMOHHYIO

MKaJIy OHOCHOK MW B KA1y OICHOK EBpOHGﬁCKOﬁ CUCTCMBI IICPCHOCA U

HakoruieHus: kpenutoB (European Credit Transfer System; mamee — ECTS) B

COOTBETCTBHUHM C HIKE TIPUBEACHHON TaOIHIIEH.

100-6annvrasn wxana Tpaouyuonrnas wkana Hlxana ECTS

9 - 100 OTan4HO A

83 - 94 B

68 — 82 Xopo1o 3a4TEHO C

56 — 67 D

50 55 yIIOBJIETBOPUTEIILHO E

20 — 49 FX
0-19 HEYJOBJIETBOPUTEIHHO HE 324TEHO =

5.2.Kpurepuu BbICTABJIEHUA OLEHKH MO JUCHUTUIMHE

banne/ Oyenka Kpumepuu oyenxu pezynoemamog ooyuenus
Llxana ECTS no oucyuniune no oucyuniune
100-83/ «OTIIUYHOY / BricraBnsercs oOywaromemycsi, €cid OH TINIyOOKO U
AB «3aYTEHO OPOYHO  YCBOMJI  TEOPETUYECKMH M  MPAKTHUECKHI
(oTnuuHO)» / MaTepHal, MOKeT MPOJAEMOHCTPUPOBATh ITO HA 3aHATHUSAX
«3aYTEHO» U B XOJI€ MPOMEXKYTOUHOH aTTeCcTaIlH.

OOyuaromuiicss MCUEpIbIBAIOIIE W JIOTUYECKU CTPOMHO
u3jaraetr y4yeOHbI MaTepHall, yMEeT YBS3bIBATh TEOPHIO C
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Bannv/
Hlxana ECTS

Ouyenka
no oucyunune

Kpumepuu oyenxu pezyriomamog odyuenus
no OUCYunuHe

NPaKTUKOM, CHOpPaBIsEeTCsS C pelIeHHueM 3ajad mpodeccu-
OHAJILHOM HAaIpaBJICHHOCTHU BBICOKOT'O YPOBHS CJIOKHOCTH,
IMpaBUJIBHO 00OCHOBEIBAET IMPUHATBIC PCHICHUSA.

CBoOonHO oOpueHTHpYyeTcss B YyueOHOM u mnpodeccu-
OHAJILHOM JIUTEpaType.

OneHka 1o AUCHMIUIMHE BBICTABJSIOTCA OOydaroleMmycs
C y4éTOM pE3yJIbTATOB TEKyIIEH U MPOMEKYTOUHOU
aTTeCTalUu.

Komnerenium, 3akperui€HHble 3a IUCHUIUIMHOMN, CPOpMU-
POBAaHBI HA YPOBHE — «BBICOKHID.

82-68/

«Xopor1oy /
«3a4YTCHO
(xoporo)» /
«3aUTECHO»

BricTaBisiercst oOyuaroiemycs, €clidi OH 3HAaeT TEOPETH-
YECKUW M MPAKTHYECKUI MaTepHall, TpPaMOTHO U IO CyIlle-
CTBY M3JIaraeT €ro Ha 3aHATUSAX U B X0JI€ IPOMEKYTOUHOU
aTTecTalllu, He JIOMyCKasl CylIECTBEHHbIX HETOYHOCTEM.
OOyyvaromuiics MpaBUJIbHO TPUMEHSET TEOPETUUYECKHE
MOJIOKEHHUsI  MPU  PEUIeHUMH  MPAKTUYECKUX  3a1ad
poQecCHOHAIIbHON  HANpPaBJIEHHOCTH Pa3HOTO ypPOBHS
CIIOHOCTH, BJa/ieeT HEOOXOAUMBIMU IS 3TOTO HaBBIKAMU
U IpUEMaMHU.

JlocTaTouHO XOpOILIO OPUEHTHpPYETCS B y4eOHOH M mpo-
dbeccuoHanbHOM TUTEpaTypE.

OneHka Mo AUCHUIUIMHE BBICTABISIOTCS OOydaroleMycCs
C Y4€TOM pe3yJabTaTOB TEKYylIEW UM MPOMEKYTOUHOMN
aTTECTALlUN.

Komnerennuu, 3akperui€éHHbIe 3a TUCHUTIIMHON, chopMHu-
pPOBaHBI HA YPOBHE — «XOPOIIUI».

67-50/
D,E

«YIIOBJICTBOPH-
TENbHOY /
«3a4YTEHO

(ymoBneTBoOpH-
TEJILHO)» /
«3aYTCHO

BeicTraBnsiercsa oOyuaromeMycsi, €ClIM OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKUH U IPAKTUYECKUMH MaTepua,
JIOIyCKaeT OT/eNbHble OUIMOKHM IpPU €ro M3JI0KEeHUM Ha
3aHATHAX U B XOJI€ IPOMEXYTOYHOM aTTECTALH.
OOyuaromuiicss UCHBITHIBACT ONpPEAEIEHHbIE 3aTPyIHEHUs
B NIPUMEHEHUM TCOPETHUUYECKUX IIOJIOKECHUU IIPU PELICHUU
NPaKTUYECKUX 3a/1a4 NPoPecCHOHATBHOIN HAaNpaBIeHHOCTH
CTaHJAPTHOIO YPOBHS CIJIOKHOCTH, BJaJeeT HeoOXoIu-
MBIMH /17151 3TOTO Ga30BBIMU HaBBIKAMU U IIPUEMaMH.
JleMOHCTpHpYeT NOCTAaTOYHbIN ypOBEHb 3HAHUS Yy4yeOHOH
JUTEPATYpPBI 110 TUCLUIUIAHE.

OneHka Mo JAUCLMIUIMHE BBICTABISAIOTCS OOyyarolmeMmycs
C y4€TOM PE3yJIbTATOB TEKYIIEH U MPOMEKYTOYHOU
aTTeCTalUu.

Komnerenuu, 3akperui€HHble 3a AUCHUIIIMHON, chopMu-
POBaHbI HA YPOBHE — «JI0CTATOYHBIN».

49-0/
F,FX

«HEYJIOBJICTBOPUTE
JIBHOY /
HE 3a4TEHO

BricraBnsercs oOydaromemycsi, €cliM OH He 3HaeT Ha
6a30BOM ypOBHE TEOPETHUYECKHI M MPAaKTUUYECKUN MaTepu-
aJl, JIOMyCKaeT rpyOble OMMOKH NpU €ro H3JIOKEHHH Ha
3aHATHUSIX U B XO/I€ TPOMEXYTOUHOM aTTECTALUH.

OOyuaromuiicss UCHBITHIBAET CEphE3HBIE 3aTPYIHEHHS B
IPUMEHEHUH TEOPETHUUECKUX IOJIOKEHUH IpU PELIEHUU
NPaKTUYECKUX 33/1a4 Mpo¢ecCHOHATBHOIN HaNpaBIeHHOCTH
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Bannw/ Oyenka Kpumepuu oyenxu pesyremamos obyuenus
Ixana ECTS no OuCyuniune no OUCYUnIuHe

CTaHJAPTHOIO  ypPOBHS  CJIOXKHOCTH, HE  BJajaeer
HEOO0XOIMMBIMU JIJIS1 3TOTO HABBIKAMU M TPUEMAMH.
JemoHcTpupyeT  (parMeHTapHBIE  3HAHUS  y4eOHOUH
JIUTEPATYPBI 110 JUCLUILIVHE.
OneHka Mo NUCHUIUIMHE BBICTABISAIOTCS OOyd4aroLIEeMYCs
C y4€TOM DpE3yJbTATOB TEKyIIEH U MPOMEKYTOUHOU
aTTeCTalUN.
KomnereHnnum Ha ypoBHE «(JIOCTATOYHBIN», 3aKPEIJIEHHBIE
3a IMCUUIUIMHON, HE C()OPMHUPOBAHEI.

Texywuii KoHmpoiv

Kpumepuu oyenxu omeemoe na mecmui:
Ipasunvhuiti omeem na mecmosgoe 3adanue — 1 dann
Henpasunvuwiii omeem na mecmosoe 3adanue — () bannos

AHnanuz npobnemnot cumyayuu no ecem napamempam — 10 6anos

Henonnvuii ananuz — 5 6annos

He eénonne oocmamounwiii ananusz— 2 obanna

Heoocmamounwiii onss ammecmayuu omeem unu omcymemesue omeema — () oannos

Hroroas pabora npoBoautcs B hopme Tecta (40 6amios).

[Ipu npoBeneHNN MTPOMEKYTOUYHON ATTECTALIMU CTYACHT JOJKEH OTBETUTH Ha
BOIIPOCHI TECTA.
[Ipu mpoBeneHun cobeceoBaHMs CTYICHT JOJKEH OTBETUTHh Ha 3 BoOmpoca

(m1Ba BOmMpoOCca TEOPETHYECKOTO XapakTepa H OJUH BOIMPOC MPAKTHUECKOTO
xapakTepa).

[Ipu oneHMBaHMKM OTBETa Ha BOIMNPOC TEOPETUUYECKOTO XapakTepa
YUHUTHIBACTCS

— TEOPETHUYECKOE COJEpKaHHE HE OCBOCHO, 3HAHUE

MaTepuaia HOCHUT (PparMeHTapHBIA XapakTep, HaIWuue TPyObIX

ommboK B orBeTe (1-3 Gamna);

- TCOPCTHUUCCKOC COACPIKAHNC OCBOCHO 9aCTHU4HO,

JTOMYIIEHO He 0osiee IBYX-TpeX Heno4ueToB (4-7 6amioB);

- TEOPETHUYECKOE COAECPKaHNE OCBOCHO MOYTH MOJHOCTHIO,
JOMYIIEHO He OoJiee OJHOr0-ABYX HEJO0YETOB, HO OOyYaIOUIUKCS

cMor Obl X UCIIPaBUTh camMocToATeNbHO (8-11 OannoB);
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- TCOPETUYCCKOC COJCPIKAHME OCBOCHO IIOJIHOCTBIO, OTBET

MOCTPOEH 1O coOcTBeHHOMY Miany (12-15 GamoB).

[Ipy oueHMBaHMM OTBETAa HA BONPOC MPAKTUYECKOIO  XapakrTepa

YUUTBHIBACTCSA
- oTBeT coAepkuT meHee 20% npasuiibHOrO pemenus (1-2
Oamna);
- otBeT coiepxkut 21-89% mnpaBuibHOro pemenust (3-8
0asioB);
— oTBeT cosiepkuT 90% u 6osiee mpaBwILHOTO penieHus (9-
10 6amoB).

5.3. Oyenounvie cpedcmea (mamepuavt) 0t mexyujeco KOHmMpOoJis
ycnesaemocmu, npOMeNCYmoyHOU ammecmayuu 00y4arouuxcs
no oucyuniume

Non/n | Konmponupyemoie pazoenwvt | Haumenoeanue OUYEHOUHO20
oucCyunIUHb cpeocmea
1 CyIHOCTb ¥ BU/IBI YIIpaBIeHYECKOT0 | BBogHas ekuus
KOHCYJIbTUPOBAHUS C MHTEPAKTUBHBIMU 3JIEMEHTAMHU.
CoOecenoBanue

Tunossle 3aJaHusd, YCTHBIﬁ
OIIPOC, TCCTOBLIC 3aJIaHH.

2 KOHCYJ’ILT&HT-KJ’II/ICHTCKI/IG OTHOIICHUA I[I/ICKYCCI/IH, YCTHBIﬁ OIIpocC,
TCCTOBBIC 3aJaHHA.

3 OOBEKTHI yIPaBIECHUECKOTO TunoBele  3amaHus,  YCTHBIH
KOHCYJIbTUPOBAaHHUS OTIPOC TECTOBBIE 3aJaHUSI.
KonTponsHas pabota




OpFaHI/ISaHI/IOHHaH JUarHoCTHUKa
YIIPABJICHYCCKOM KOHCYJIBTUPOBAHUHN

B

TunoBele  3amaHwus, YCTHBIN
OIIPOC, TECTOBBIE 3aJIaHUS
Kontponpnas pabora.

®opmMHUpOBaHKE TJIaHA HOBOBBEJAEHUM

Tunosele  3amaHusi,  YCTHBIN
OIIPOC, TECTOBBIEC 3aJAHUS

MecTo 1 posb KOHCYJIBTAaHTa BO
BHCAPCHUCCKUX MCPOIIPHUATUAX

[IpoGnemubIit CEMUHap.
CobecenoBanue
Tumnoseie 3a1aHusL.

Hanwncanne ntoroBoii mucbMeHHOM
paboTsl

NToroBeiii TECT

[IpomexxyTouHas arrectanus
3ayeT ¢ OIEHKOHI

ColecenoBanue 1o pe3ysbTaTam
HA3Yy4YEHUs Kypca

23
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.Tunosuvie KOHMPOJIbHblE 3a0aHUs

Tunoeoe mecmoeoe 3adanue’
Tect Ne 1

1 B uem cocmoum HazHaueHue KOHCYAbMUpPosanun?
a) B OKa3aHWUM KJIIMEHTY IMOMOIIM B PCIICHUU YIIPABJICHUCCKUX U
SKOHOMHUYECKHUX 3a]1a4;
0) B OPUHSATHU 3a KJIMECHTA YIPaBICHUYCCKUX PEIICHUM;
B) B co0eceOBaHMU C KJIMEHTOM IO Pa3IMIHBEIM BOIIPOCAM;
I) B pa3peliecHUuU HEeOIaroNPUATHBIX YIIPABICHUYECKUX CUTYaIIHi.

2. Xapaxkmepnoii uepmoii ynpaeieHuecKoz0 KOHCYJabMUupoGaHUs 161 MCa:
a) 2hPEKTUBHOCTD;
0) HEOIpeaeIEHHOCTD;
B) HE3aBHCHUMOCTE;
I) KOMIIETEHTHOCTb.

3. CKo1bKO no0x0006 cyuiecmeyem K OnpeoeieHu0o NOHAMus
«KOHCYnbmupoeanue?
a) OJIuH;
0) nBa;
B) TpHU,
I) 4YeThbIpe.

4. Koncynvmupoeanue ¢ no3uuuil (hpyHKuuoHaIbH020 R00X004a - IMO:
a) YETKOE BBINOJHECHHE KOHCYJIHLTAHTOM BCEX Pa0OT I10 JOTOBOPY C KIIMEHTOM;
0) mroOas dhbopMa oKa3zaHHS MOMOIIH KIUEHTY;
B) IIPUXOJ KOHCYJIbTaHTa HA OOBEKT KOHCYJIbTUPOBAHUS;
I') BBINOJHECHHUE BCceX PYHKIHMH MEHEPKMEHTA B KOHCYILTAIlMOHHOM
OpraHu3aIluH.

5. Koucynemuposanue ¢ nosuyuii npogheccuonanvHozo nooxooa - Imo:
a) KOHCYJIbTaTHBHAs CIIyx0a, padoTaromas 1mo J0roBopy Ha OKa3aHHe
KOHCYJIbTAITMOHHBIX YCIIYT;
0) cor03 mpoeccroHaI0B-KOHCYILTAHTOB;
B) 0OIIECTBO HE3aBUCUMBIX IKCIIEPTOB;
r) ¢dupma, paboTaromias B cepe yCiuyr.

6. Ynpasenenueckuit koncanmune - 3mo nonamue:
a) INTAaHOBOM DKOHOMHKH;
0) SKOHOMHKH IEPEXOIHOTO TIEPUO/a;
B) PBIHOYHON YKOHOMHUKH,
I) HeCTaOWJIbHO Pa3BUBAIOLIEHUCS IKOHOMHUKHU.

7. B coepemeHHOIl pbIHOUHO20 IKOHOMUKE KOHCYIbMUPOBAHUE NPEO-
cmaensaem cooou:
a) oTpacib HHPPACTPYKTYPHI;
0) oOiacTh AeITEIbHOCTH;
B) cdepy aeicTBUH;
I) HalpaBJCHUE PA3BUTHUSL.

! bytic.trtk.ru/mesi/Zadanie/test OUK_1-6_13



25

8. IIpeomemom KOHCYyIbMUPOBAHUA AGNAIOMCA:

a)
0)
B)
r)

SKOHOMMKA;
yIIPABJICHUE;

SKOHOMUKA U YIPaBJICHUE;

METO/AbI BHEJAPEHUS SKOHOMUYECKUX U YITPABJICHUECKUX 3HAHUN B
MPAKTUKY XO3IMCTBEHHBIX CTPYKTYD.

9. OcHosHoil 3a0aueil KOHCYTbMUPOGAHUA ABNAIOMCA:

a)

0)
B)
r)

oka3aHue npoheCCUOHaILHOM TOMOIIHM U J]Jada COBETOB I10 BOIIPOcaM
SKOHOMUKH U YIIPABJIEHUS;

o0y4YeHHe KINEHTA;

CIIACCHHE KJIHMEHTA OT 0AHKPOTCTBA,

yIPaBJICHUE KIIMCHTOM.

10. OcHosénoil yenwvro odOpaweHus K KOHCYyJ1bMaHmam 20Cy0apcmeeHHbIX
npeonpusmull A6AAemcs:

a
0)

B)
r)

petopMUpPOBaHUE TOCYAAPCTBEHHOM CTPYKTYPHI;

IIEPECHECCHUE ONBITA YIIPABJICHUS YaCTHBIMUA (PUPMaMHU B TOCYJapCTBEHHBIN
CEKTOpD;

YIYYIICHUE CUTYyallMH; HCOOXOAUMOCTE B COBETaX M ITOMOIIIH;

pelIeHre NHHOBAIIMOHHBIX 33/]a4 B CUCTEME YIIPaBJICHUS IOCY-
JapCTBEHHBIMU CTPYKTypaMH.

Tect Neo 2

1. Vmpaenenueckoe koucynomuposanue npeononazaem:

a)

0)
B)
r)

OKa3aHHWE UHTEHCUBHOM MPodeCcCHOHaNbHON MOMOIIY Ha BPE MEHHON
OCHOBE;

IIOCTOSIHHOE COTPYHUYECTBO C KJIMEHTOM;

ayIuT NeATEIbHOCTH KIIMEHTA;

YIIPaBJIECHHUE KIMEHTOM.

2. Komnanuu npuenexarom KOHCYJIbMAHMO8 RO YRNPABIECHUIO OJIA:

a)

0)
B)
r)

YMCHBIIICHUS WM JIMKBUJIAIIMU HEOIPEASICHHOCTH Ha Pa3HBIX CTaIUIX
Iporecca IMOJATOTOBKM IPHUHATHSA MW pealHn3alliy yIIPaBICHYECKUX
pCIICHU;

ITOBBIIICHHS KBAJIM(PUKAIMM TTIEPCOHAJIa KOMIIAHUH;

MIPOBEJICHUS HAJIOTOBOM MPOBEPKHU;

MPOBEJICHUS ayTUTOPCKOMN MPOBEPKH.

3. K Koucanmumnzy cieoyem OmHOCUMbCA:

KaK K UCKYCCTBY;

KaK K HayKe;

KaK K peMeciy;

KaK K TIOMOIIIH, OKa3bIBaeMOM MpodheccuoHaIaMHU.

4. Omuueckue cmanoapmol KOHCYIbMUPOGAHUSA:

a)
0)

B)
r)

perjiaMeHTHUPOBAHbI ATUUSCKUMHU YCTAaHOBKAMHU KOJAEKCOB IIPO-
(heCCHOHAJIBHOTO TTOBECHUS KOHCYJIbTAHTOB;

OMpPEACISI0OTCS TOJIbKO BHYTPEHHUM BOCIIUTAHHUEM, HOpMaMU
MOBEJCHUS, STUKON KOHCYJIbTAHTA;

HE CYIIECTBYIOT HUKAKHX;

OTNPEACTAIOTCS 3apyOeKHBIMHA KOHCAJITHHTOBBIMH aCCOILMAIUSMU.

5. Ilpogheccuonanvhsie accouuauuu KOHCy1bmMAaHmos, Cyuiecmeyrouiue 6
Poccuu, nazvigaromcs:
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a) AKDY, AKYOP, HITIK;
6) ®EAKO, CBT, FOHUKOH:;

8) EBPOKOHCAJIT, HTTM, AKDY:

r) AKYOP, CII6BM3HEC YKPKOHCAJIT.

6. Mozym nu Koncynbmanmol uiu opyzue cOmpyoHUKu KOHCY1bmMauuOHHOU

7.

8.

9.

KOMRAHUU RPUOOPEemMamsb aKkyuu KOMNAHUIL, KOMOopble A6ATUCH UX
Kiuenmamu?

a) na;

0) HeT;

B) BO3MOYKHO;

) UHOTJ1A.

Ynpaenenueckoe koncynomupoeanue cesazano co ciedyrowumu euoamu
npogheccuonanbHbIxX yciye:
a) TOPTOBJIS, PEKPYTMEHT, JIOTHCTHKA;
0) IOpUAUYCCKHUE YCIYTH, ayJUT, WHKUHUPHHT
B) oOecrieucHuEe WH(MOPMAIMOHHBIMUA TEXHOJOTUSIMH, H3IaTENb
CKO€ JIeJ10, peKiama;
') MH)KUHUPUHT, OEHUMApPKUHT, ayTCOPCHHT.

I1o0 «cmexcHvimu» nO OMHOWIEHUIO K YCIY2aM NO YRPAGIEHYECKOMY

KOHCYTbMUpPOBAHUI0 ROHUMAIOM YCAY2U:

a) mpeaocTaBiIsieMble GhUPMaMHU-KOHKYpPEHTaMH, OTJIMYHBIE OT YCIIYT JaHHOU
KOHCYJIbTAIlMOHHON KOMITAHHUU;

0) rpaHHUIIa MEXKAY KOTOPBIMU H YCJIIYTaMH I10 YIIPaBICHYECKOMY
KOHCYJIBTUPOBAHUIO PAa3MbITa U HEIb3S TOYHO YCTAHOBUTH, OTHOCSATCS 3TH
YCIAYTH K YIIPaBICHUYECKUM WIIH HET;

B) 10 COIIPOBOXKACHUIO AEATCIbHOCTH KOMIIAHUH-KJIMUCHTA TTOCJIe OKa3aHUs
YCIYT 110 YIIPABICHUYECKOMY KOHCYJIbTHPOBAHHIO;

I') OKa3bIBaeMbIC TIepe]] HayaJIoM pealin3allii KOHCYJIbTAlIMOHHOTO MPOEKTa.

«CmerncHbIMUY) yCey2amu no OMHOUEHUIO K YCIyeam no YRpaeieHu4ecKkomy
KOHCYTIbMUPOGAHUIO AGTAIOMCA:

a) IOPUANICCKHUE YCIYTH, PEKPYTMEHTCKUE YCIIYTH, ayAUTOPCKHUE YCIYTH;
0) FopuINYeCcKHe YCIIYTH, PeKIIaMHBIC YCIIYTH, HAJIOTOBBIC YCIIYTH;

B) TPAHCIIOPTHBIE YCIYTH, PEKPYTMEHTCKHE YCIIYyTH, pr-yCIyTH;

I') TYPUCTUYECKHE YCITyTH, (PMHAHCOBBIC YCIyTH, 0AaHKOBCKUE YCIYTH.

10. Koncynbmauyuonnsle yciy2u oKa3vléaromcs 6 cieoyrouux popmax:

1

a) pa3oBbIC KOHCYJIbTAIIMU, OTYETHI, 0030PHI;
0) OTYETHI, penpe3CHTALIMH, IPOEKTHI;

B) CIIPaBKH, IIPOCKTHI, IIPOTPAMMBI;

I') pa30BbIe KOHCYJIBTAIIUHN, TPOCKTHI, 0030PHI.

TecTt Ne 3

Ilpouecc koucyarvmuposanus:

a) COBMECTHA JEATCIbHOCTh KOHCYJIbTAHTA U KIHCHTA C IEJbI0 PEIICHUS
OIIPEACICHHOM 3aJa4l U OCYIISCTBICHUS JKEIaCMbIX U3MCHCHUH B
OpTraHHU3aINH;

0) mpo1iecc BEACHUS IIEPErOBOPOB KOHCYJILTAHTA M KIIMEHTA O HE 00X0IMMOM
COTPYJHUYECTBE;

B) B ITpO(eCCHUOHATBbHOU ACATSIABHOCTH JIOICH IO OpTraHU3aIlUH IIPOIECCOB
JOCTHIKCHHS CUCTEMBI IeJIeH, MPUHUMAEMbBIX U pPealIn3yEeMbIX C
HCITOJIb30BaHMEM HAYYHBIX MOJXO0J0B, KOHICIIIUH YIIPABICHUS U
YyeJa0BedecKoro (akTopa;



I') COBMECTHas AeITEAbHOCTh TPeX MMapTHEPOB: KOHCYJILTAHTA, TUJIEPa,
KJIMEHTA.

Kmo aensaemcsa cyovekmom koncynomupoearnusn?
a) KIIMCHTEI,

0) BHCIITHNE KOHCYJIBTAHTHI,

B) BHyTPEHHUE KOHCYIBTAHTHI,

T) 3ara/iHble KOHCYJIbTAHTHI.

Oo0vexkmamu KOHCYIbMUPOBAHUA MOZYHL ABAAMBCA:
a) YaCTHBIC U TOCYIapCTBEHHEIC MIPEIIPUATH,

0) 3apyOerkHas KOHCYJIbTallHOHHAS OPTraHN3alIlNs;

B) OTCUYCCTBCHHAS KOHCYJIbTAl[MOHHAS OpraHu3aIis;
T) acCOIMAaINs KOHCYJIbTaHTOB.

KOH(JlebmaHm -mao.
a) ayurop;
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0) COBETHHK, HE 00JIaAalOIINi BIACThIO IPUHATHS PEIICHUS, PEKOMCHIYIOIIUH

KaK IOCTYNaTh B JIAHHON KOHKPETHON CHUTYaIlUH;
B) CIICIUMAJIMCT, HIMCIOIIHI yIIpaBJIeHUYECKOE 00pa30BaHue;
T) CHEIUAIIMCT, UMEIOIINN YKOHOMUUYECKOE 00pa3oBaHHUE.

OmauyumenvHol Yepmoil KOHCYIbMAHmMa Om MeHeoHcepa omaiuydaem:
a) MUPOKUI KpyTro3op;
0) opaTopCcKue HABBIKH;
B) HE3aBUCHUMBIH B3I Ha KOMIIAHHUIO CO CTOPOHEI;
I') YMEHHE IPUHUMATh PEIICHUS.

Dphexmuenvtit Koncynomanm 004cen:
a) JKECTKO KPUTHKOBATh CBOMX KOHKYPEHTOB C IICJIbIO 3aBOCBAHUS KIIMCHTA;
0) BIIaACTh IIETAarOTUKON W PUTOPUKOH;
B) BBIIIOJIHATE BCE TPSOOBAHUS PYKOBOJIUTEINS KOMIIAHUU-KIIMCHTA,
TTOUHMHATHCS UM;
r) o0JagaTh HaBBIKAMU CUCTEMHOT'O MOAXO0a K PEIICHUIO MPOOIIeM.

OO0unHoOUHDBLIL KOHCYJIbMAHM - IMO:
a) KOHCYJIbTAaHT 0€3 00pa30BaHUs IOPUINUECKOrO JIMIA;
0) OIMHOKHI Y€I0BEK;
B) MHIUBHYAINCT;

I') KOHCYJIbTAHT IITaTa KOHCYJHTAIIMOHHON KOMIAHUM, BCEraa padoTaromui

HaJ ITPOCKTaMH B OANHOYKY.

Ycnoeuem okazanus koncynomayuonnoii nomowu A611emcs:

a) B3aMMHAas JOTOBOPECHHOCTh KOHCYJIbTAHTA M KIIMEHTA HA KOMMEPUYECKUX
Hayajax;

0) ’KejlaHNEe KOHCYIbTAaHTa;

B) JKEJIaHWEC KJIMCHTA;

I') TUPEKTUBHOE MpEIMKCaHue.

OcHOo6HBIM (haKmopom RPOU3B00CHEA KOHCYIbMAUUOHHDBIX YCY2
AGNACMCA:
a) MHTCJUICKTYaIbHBIM KaITuTaml;
) OPaTOPCKOE MCKYCCTBO;
B) TMOKOCTH U JIETKas aJallTUBHOCTB;
I') 3HAaHUE WHOCTPAHHBIX S3bIKOB.

10. Jlocuka npouecca KOHcCyibmupoeanus cocmoum 6 nocieoosamenvHocmu

OCyuLecmeieHus:
a) aTama, (asbl, CTaauu;
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0) cTaguu, dTara, IPoLCaYPHI;
B) (ha3bl, cTaguu, IPOLCAYPHI;
I') IPOLCAYPHI, CTAAUN, dTAIIA.

Tect Ne 4
C)Ké)ﬂbko cmaouii 6xo0um 6 nPouecc KOHCyabmupoeanusn?
a) o
0)5;
B) 2;
r) 4

Yem no omuouieHu0 K npoueccy KOHCYJIbmupoeaHus Aa6a1emcsa
naaHuposanue Oelicmeuil KoHcyabmanma?

a) ¢a3oii mporecca KOHCYIbTHPOBAHMS,

0) sTarmom nporecca KOHCYJILTHPOBAHUS;

B) CTaJMCH Ipollecca KOHCYIbTUPOBAHHUS;

I') IpOLIeAYpOH Mpoliecca KOHCYJIHbTUPOBAHHS.

C;K50Jlbl<0 IMAN0e6 6xo00um 6 NPOUECcc KOHCYabmuposanus?
a) 9,
0)3;
B) 4;
r) 2

C;K??szko a3z éxooum 6 npouecc Koncyaromuposanusn?
a) o
0)2;
B) 5;
r) 6.

B ¢pazy npouecca koncyrvmuposanus «/Juaznos» éxooam:
a) IEPBBIM KOHTAKT C KIUCHTOM;

0) oOyueHHe KIMCHTA;

B) JICTaJIbHOC U3yUYCHHE IIPOOICMBI,

T') BIpaOOTKa pEIICHUS.

B a3y npouecca koucyromuposanusa «lloozomoeka» éxooam:
a) obHapyxeHue (PaKTOB;

0) BEIpaOOTKa PEIICHUIA;

B) KOHTPAKT Ha KOHCYJIbTUPOBAHHUE;

I) KOHEYHBIA OTYET.

B a3y npouyecca koncynemuposanus «Bueopenue» exooam:
a) IIJJAaHUPOBAHHME 3aIaHUS;
OIICHKA aJbTEPHATUBHBIX BAPHAHTOB;
B) KOPPEKTHPOBKA MPEIIOKCHUH;
r) 00yYeHHEe KIUCHTA.

B ¢pazy npouecca koncyromuposanusn «3aeepuienue» 6xo00am:
a) KOHCYHBIN OTYET;
) aHAJIM3 U CUHTE3 (DAaKTOB;
B) INIAHUPOBAHUE 3aJaHMS,
T) MEPBBIN KOHTAKT C KIIUCHTOM.

B ¢hazy npouecca koncyrvmuposanusa «Illnanuposanue oeiicmeuii» exooam:
a) TIPEeJJI0KEHHS KIMEHTY OTHOCUTENIBHO 3a/1aHuS;



0) olleHKA aJIbTepPHATUBHBIX BAPUAHTOB;
B) KOPPEKTUPOBKA MIPEAJIOKEHUM;
T) BbIpabOTKa pEUICHU.

10. 3nanusn, onvim, ungopmauus, He3aABUCUMOCHb, 00bEKMUBHOCHb - IMO:
a) IpU3HAKK 00BCKTOB KOHCYJIBTUPOBAHMS;
0) IpU3HAKK CYOBEKTOB KOHCYJILTUPOBAHUS;
B) CBOMCTBa KOHCYJBTAIIMOHHOTO IIPOIecca;
I') COCTaBHBIC YACTU KOHCYJIHTAIIMOHHOW TTOMOIIIH.

29
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Tect Ne 5

Knuenm ob6sa3amenvno yuacmeyem 6 ciedyrouiux 6uoax 0esameibHocmu no

KOHCYIbMUPOBAHUIO:

a) cOOp MaHHBIX W MPHUBEJACHUEC X B (OPMY, YIOOHYIO JUIST KOHCY/IHTAHTA;

0) HHTEPBLIOUPOBAHUEC BBIIICCTOSIINX OPTAHOB O COCTOSIHUM KOMITAHUH IIPH
THATrHOCTUKE IPOOJIEMEI;

B) 00ydeHHe KOHCYJILTaHTa B IIPOIeCCe KOHCYJIbTHPOBAHMS,

I') TOATOTOBKA KOHCYJIbTAIIMOHHOI'O OTYETa.

Buewnue konucynomanmal - smo:

a) HE3aBUCHUMbIE KOHCYJIbTALlMOHHBIE (PUPMBI UM UHAUBUYaJIbHbIE
KOHCYJIbTaHTBI, OKa3bIBAIOLINE YCIYTH KJIMEHTaM Ha OCHOBE
COOTBETCTBYIOIIETO 0TOBOPA;

0) creuanucThl MO0 SKOHOMUKE U YIPABJICHUIO, 3aHATHIE B IITaTe TOW WU
MHOW OpraHu3aluy;

B) HUM OJIMH U3 OTBETOB HE SIBJISIETCS BEPHBIM;

I') COTPYAHHUKH BHELIIHHUX YUPEKICHHUI.

I'oe mozym pabomamps énewinue Koucyiomanmol?
a) B KOHCYJILTHPYIOIICH OpraHu3aliiu;

0) B opraHmu3aluu-KINEHTE;

B) B HAy4YHO-HCCJICIOBATEILCKOM MHCTUTYTE;

I') B aCCOLMAIMHU KOHCYJITAHTOB.

I'oe pabomarom enympennue Koncyiomanmot?
a) B KOHCYJILTHPYIOIIECH OpTraHU3aIlUH;

0) B OpraHu3alMu-KINCHTE;

B) B HAYYHO-MCCJIEIOBATEIILCKOM HHCTUTYTE;

I') B aCCOLMAIIMU KOHCYJIHTAaHTOB.

Ymo npeocmaegnsaiom codoil IKCnepmHoe, npoyeccHoe u odyuarouee
Koucyabmupoganue?
a) MpEeIMET KOHCYJIbTHPOBAHUA;

B) BUbl KOHCYJIbTHPOBAHUS;
) 00OBEKTHI KOHCYJTBTUPOBAHMSI.

Heob6xo00um 1u KOoHmpoib Kiuenma 3a pabomoii KOHCYyJ1bmanma u
cnocoocmeyem iu oH 3phekmuenocmu compyonuuecmea!

a) na,

0) HeT;

B) HE BCEIJa;

I) HE 3HAIO.

Bvibepume coomeemcmeyrouwiue Kaxcoomy nyHKmMy RpAGUIbHbIE
YMBEPIHCOCHUA:
1.BHEIIHUIT KOHCYJIBTAHT;
2.BHYTPECHHUH KOHCYJIHTAHT;
a)[10JTy4aeT IMOCTOSIHHYIO 3apa00THYIO IIJIaTy B KOMITAHHUU,
) TOHOpap BHITIAYMBACTCS 32 KOHKPETHBIU ITPOCKT;
B)COCTaBIISICT «IITA0OHYIOY MOJICUCTEMY KOMITAHHH;
I')OKa3bIBACT YCIYTH I1a OCHOBAHUHU JIOTOBOPA;
J1) OKa3bIBACT KOHCYJIbTAIIHOHHBIC YCIYTH.

. OCHOBHBIM RpEUMYULECIE0M BHEUIHE20 KOHCYIbMUPOBAHUS AGTIACHICA:
a) KOHCYJBTAHT BCETra IO PYKOM» Yy PYKOBOIHUTEIIS,
0) HCITOIb30BAaHNE CTAHIAPTHBIX, YHH()UIIUPOBAHHBIX CXEM M METOIHUK
KOHCYJIbTUPOBAHMUS,
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B) BIIaJICHUE OOJIBIITUM KOJUYECTBOM MH(MOPMAIIUH IS IIPOBEAC HUS
AHATMTHYCCKUX pabOT B OIPEIACICHHON 001aCTH;
') 3HaHWE BHEIIHEN CPEIbl.

9. B xakom ommuowenuu opyz x opyzy mozym HaAxXo0umvcCs 6HEWIHUE U
6HYMpPEHHUE KOHCYNbmanmul?
a) COIOJYMHCHUS,;
0) COTPYIHHUYECTBA;
B) HH B KaKOM;
I') HE 3Hal0.
10. OcHo8HBIM HEOOCMAMKOM BHYMPEHHE20 KOHCYJIbMUPOSAHUA ABTNACMCA:
a) KOHCYJbTaHThI HE UMEIOT OIBITa PA0OTHI B IPYTUX OTPACIAX;
0) HaaUYMEe CIMIIKOM OO0JbIIOr0 00beMa HH(POPMAIIUM O BHYTPEHHHUX
mpolieccax OpraHu3alliu;
B) MOJYMHCHHUE BHYTPECHHUX KOHCYJILTAHTOB BHCIIHUM;
) HeXeJaHUe MePEHUMATh OIIBIT.

Tect Ne 6

1.9mo maxoe npoueccrnoe Koucyabmuposanue?

a) caMOCTOsITeJIbHAs Pab0Ta KOHCYJIbTAHTa;

0) mpoliecc HamMCcaHHusI KOHCYJIbTAaHTOM HTOIOBOI'O OTYETA;

B) B3aHMMOJIEMCTBUE KOHCYIbTAHTA C KJIMEHTOM B IIPOIIECCE PEIIE HUS
SKOHOMMYECKHX M YIPaBJICHUYECCKHUX 3a/1a4;

) caMOCTOsITeNIbHAsI paboTa KIMEHTA.

2.9KcnepmHuoe KoHcyTbmMUposanue - IMo:

a) cOOp KOHCYJIbTAHTOM UH(OPMAILIMK O KIIUEHTE;

0) sKcrepTH3a COCTOSIHUS KIIMEHTA, Bbllaya eMy pe3yJIbTaTUBHBIX
PEKOMEHJIAIUN U UX BHEJPECHHUE;

B) HAYYHOE 00OOCHOBAaHHME KOHCYJIbTAHTOM JIEATEILHOCTH KIHECHTA;

T) MpUTJIAIICHUE dKCIEPTa.

3.IIpoueccroe Koncynbmuposanue ucxoOum u3 npeumyuiecme padomol:

a) B KOMaHjie Ha OCHOBE JOBEPUTEIbHBLIX OTHOIIEHHUI;

0) B OIMHOYKY 0€3 BMEIIATEILCTBA CO CTOPOHBI KIIMEHTA,

B) C OTKPBITBIM OOMEHOM MHEHHUSIMH O MIPOOIEME;

T) B pe3yJIibTaTe KOTOPOW KOMITAHUS-KJIUEHT IMOJy9YaeT CHIOMUHYTHBIN PE3yibTaT.

4.Bvibepume, Kkakue u3z npueeodeHHbIX XapaAKmepucmuKk OmHoOCAmMca K

nPOUECCcHOMY KOHCYJIbIMUPOGAHUIO:

a) YECTHBIN U OTKPBLITHIM OOMEH MHEHHSIMU,

0) He3aBUCUMOCTB;

B) MPOQeCCHOHAIN3M;

I') €eAMHCTBO KOHCYJbTAHTA U KJIHMEHTA B IOHUMAaHHUM CYIIHOCTH U
PUYIUH BO3HUKIIICH TIPOOIEMBL.

5.K memooam obecneuenusn 63aumooeiicmeus ¢ KiueHmom 60 6pems
nPOUECCHO20 KOHCYIbMUPOBAHUS OMHOCAMCA:
%% OpraHu3aIMOHHAs TUAarHOCTHKA;

OpraHu3aIMoOHHAsA KYJIbTYypa;
B) OpraHU3aIMOHHBIC HHTEPBEHIINH;
I') OpraHu3aIOHHOE ITOBEICHHE.

Opzanuzayuonnvle UHMEPBEHYUU - IMO:

a) MPOIIECC MOTJIOMICHUS U CIIMSIHUS KOMITAaHUH;
0) MepoIpUITHS, IPU3BAHHBIC BHECTU B ICITEIHHOCTh KOMITAHUN KJIMCHTA
MMO3UTHUBHBIE U3MEHEHUS U

3aKpEIUTH UX;
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B) IMPOUCKH KOHKYPCHTOB, «IIIMMOHCTBO» B KOMIIAHUH.

7. Obyuarwuiee KOHCY1bMUPOGAHUE NPEONoIaAzaen:

a) oOy4YeHHe COTPYTHUKOB KOMITAHUH-KJIMEHTA HOBBIM METO1aM PaOOTHI B
W3MEHMUBIINXCS YCIOBHUAX (DYHKIIMOHUPOBAHUS OpTaHU3AIMU;

0) oOydeHHe COTPYIHHUKOB KOMITAHUH-KINEHTA METOJaM KOHCYJIbTHPOBAHHS,
03HAKOMJICHHE MX C OCHOBHBIMU METOJIUKAMU pabOTHI ¢ ceOe MOI00HBIMU;

B) HaIlMCaHHE KOHCYIbTAHTOM CEepHHU yUeOHBIX TOCOOHI HA IpHMEpPE
KOMIIAHUM-KJINCHTA;

') IPOBEJACHUE ayTUTOPHBIX 3aHATHH.

8. K memooam obyuarouiezo KOHCYIbMUPOBAHUSL OMHOCAMCA:

a) metox SWOT-ananm3a;

0) IpoBeACHUE JICIOBEIX MMHUTAIIMOHHBIX UTP, TPEHUHIOB, CUTY aIlHOHHBIX
KCHCOB JIJI1 COTPYAHUKOB KOMIIAHUU-KIIMCHTA;

B) peKJIaMHas KaMIIaHUS 10 PacIpPOCTPAHCHHIO YU4eOHOM JIMTEPaTyPHI 110
MEHEI>KMCHTY, DKOHOMHKE U MAPKETUHTY CPEAH COTPYITHUKOB
KOMITAaHHHU-KJINCHTA;

') DKCIIEpTHAs OLEHKA.

0. Buioepume coomeemcmeyrowyro Kaxcoomy ROHAMUIO XAPAKMEPUCTUKY:
1.006yuaroiiee KOHCYJILTUPOBAHNUE
2.9KCIIEPTHOE KOHCYILTUPOBAHHUE;
3.IlpoieccHOE KOHCYJIHLTUPOBAHNE;
a)yCTHBIE KOHCYJIBTALIMH B PEXXUME «BOIIPOC-OTBETY;
0) o0OyueHre METOAUKAM U HHCTPYMEHTAPHIO PEIICHUS 3a/1a4;
B)y4acTHeE, BMENIATEILCTBO B IIPOIECC IIPUHSITHS PEIICHUN;
I')ITOJIHOE MOTPYKEHUE YUYACTHUKOB B IIPOOJIEMATHKY;

1) SKCTIpeCC-aHaIU3 CUTYaIIHH.
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10. Bwvibepume coomeemcmeyrouyio Ka)coomy nOHAMUI0 XapaKmepucmuKy:
IIpu3Haku ynpaBJjeH4€CKOro
koHcyJbTUpOoBaHus (YK)

1. ITo papukansHOCTH
2. Io uensm
3. Ilo BugaM pemiaemMbIx 3a1a4

Tuner YK
a) «PeBomrormmonnoe» Y K
06)  OmneparuHoe YK
B) enesoe YK
r) «Kocmernueckoe» YK
n)  Crparernueckoe YK
e) MpmuoroneineBoe YK
K)  «OObpigeHHOE» YK

Tect Ne 13

1. S¢pexkmusnocms Koncyromayuonnsvix yciayz onpeoenaemcs:

a) 00BEMOM 3aTpauynuBaeMBbIX CPEJICTB B IIPOIECCE KOHCYILTHPOBAHU,

0) pacCUYMTBEIBAEMBIM YKOHOMHUYCCKUM 3(P(HEKTOM, MOTYUYCHHBIM B
pe3ysIibTaTe BHEJIPECHHS PEKOMEH Al KOHCYJIbTaHTa B KOMITA HUU-
KIIMCHTE;

B) BBISIBJICHHUEM PEANBHBIX MOJIOKUTEIHHBIX N3MEHEHUM B KOMIIa HUU-
KIIMCHTE;

I) KeJaHHWEM KOHCYJbTaHTA.

2. Ouenka 3’¢pchekmusnocmu KOHCYIbMAUUOHHOU OeAmMeENbHOCHU
oCyuecmennemcs:
a) IO peajJbHBIM U3MEHCHHSAM B OpTraHHU3aI[UH-KIUCHTE;
0) mo 3aTpaTtaM OpraHu3aluu-KJIMEHTAa Ha YCIYTd KOHCYJILTAHTA;
B) IIO 3aTpaTaM OpraHu3allMu-KJIHEHTa Ha 00yYeHHE CBOCTO IIepCoHaIa;
I') MO MPOrHO3aM KOHCYJIbTaHTa.

3. D¢pexmusnocms pabomovl KOHCYIbMAHMA PACCUUMBIEACHICA KAK:
a) pa3sHUIa MKy (PUHAHCOBBIMH ITOKA3aTEISIMHU 32 MECSII 10 BHEIPCHUS
IIPOEKTAa U Yepe3 MECHIL MOCJIE 3aBEPIICHUS BHEAPECHUS ITPOCKTA;
0) KOIMYEeCTBO pab0Yero BPpEMEHH, 3aTPAUYCHHOT'0 Ha BBIIIOJIHCHHUE ITPOCKTA;
B) OTHOIICHHE ITOJIYYCHHOU IMPUOBUIN KOMIAHUEH-KJINECHTOM K 3aTPadeHHBIM
Ha MPOLECC KOHCYJIbTUPOBAHUS CPEJICTBAM;
I') pa3HHIA MEXAY T0XOJaMH U pacxojaMu KOHCYJIbTaHTa.

4. Beposmnocmo ycnexa 6bINOJIHEHUA KOHCYIbMAYUOHHO20 RPOCKMaA

yeenuuueaemcs 6 caydae:

a) OTCTPAaHCHHS KIIMCHTA OT YYacCTHS B IPOILIECCE KOHCYILTUPOBAHUS C ICIIBIO
HCKIIOYCHHS BO3MOXKHBIX IPOOJIEM, MEIIAIONNX B padoTe;

0) cmadm KOHCYJILTAaHTOM MHOECTBa (POpPMaIbHBIX TCKYIIUX U 3a-
KJITIOUUTEIBHBIX OTYCTOB KIIMCHTY;,

B) BOBJICUCHUS KIIMCHTA B IIPOLIECC PEIICHUS IMPOOIeM U OOIICHHS
KOHCYJIbTaHTa C HUM.
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5. Yayuwenua konkypenmocnocobnocmu poccuiicKux KOHCY1bMayuOHHbIX
KOMRAHUWIL MOMCHO 0OCHUYD
3a cuem:
a) M3MCHCHHUS HOPMAaTHUBHO-3aKOHOIATECIbHOMN 0a3Fkl;
0) HamaXXKUBaHUS OOIIUPHBIX MCEKIYHAPOIHBIX CBI3CH;
B) «KOIHUPOBAHUSI» IIa0JIOHOB, METOJOB PA0OTHI 3aPYyOCIKHBIX KOMIIAHHI;
I') TOBBINICHUS KauecTBa PabOTHI.

6. QOuenka Kauecmea padGomvl KOHCYIbMAHMA OCYULECINGIACHICA:

a) yCTaHOBJIICHHEM TOro, KaK KaXXJI0o¢ MOJpa3AciCHUe KOMIIAaHUH-KIHCHTA
CIIPABIISICTCS C BHEAPSHUEM M3MECHCHUM, IPOLICAYP U JTOCTUTaeT CBOMX IICJICH;

0) IO MPUHIUITY «4EM MCHBIIIE 3aTPAYeHO CPEACTB HAa KOHCYJIbTHPOBAHHUE U YEM
OOJIbIIIC HAITUCAHO OTYETOB,
TEM JIYYIIe) ;

B) C YUCTOM YK€ UMECIOIIMXCS OT3BIBOB OBIBIINX KIIMEHTOB O KOHCYJIbTAHTE;

I') Ha ria3ok.

7. BblOepuTe HeNPaBUJIbHOE YTBEPKIACHHE:
a) «HOBBIIEHUIO Y(PPEKTUBHOCTH padOTHI KJIHMEHTA CIIOCOOCTBYET BBICOKHMHU
Ipo(eCCUOHAIN3M U ONBLIT KOHCYJIbTaHTaY;

0) «bdexTnBHAs padoTa KOHCYJIbTAHTA COACHCTBYET NPO(PECCHOHAIU3MY H
KOMIIETEHTHOCTH KJIIMEHTA),

B) «KBaTU(DUIIMPOBAHHBIN KOHCYJBTAHT - YCIICIIHBINA KOHCYJIbTAHTY,
I) «U3BECTHBI TPU CTAJUU MPOLIECCA KOHCYJIbTUP OBAHUSI.

8. Konmponb évinonnenus KOHCY1bMAYUOHHO20 RPOEKMA OCYULECMBIACHICA:
a) KJIWEHTOM; 0) KOHCYJILTAHTOM; B) M KJIMEHTOM, U KOHCYJILTAHTOM; I') HE
OCYILIECTBJISETCS BOOOIIIE.

9. Om Kakozo éuda KOHCYIbMAUUOHHBIX NPOEKMO6 I hexm ouesuoen
He3ameorumenvHo?

a) M3MEHEHHE OPraHM3alMOHHON CTPYKTYPHI YIIPAaBICHUS KOMITaHUY;

0) WCCIeHOBAaHME OTICIbHBIX AaCIeKTOB KadecTBa BBIITYCKaeMOM
KOMITaHUEH TPOIYKIIHH;

B) pa3bsACHECHHE COTPYIHHUKAM HEOOXOMMMOCTH JIMKBHAAIINHY JINY HBIX
AHTUIIATHUM B KOJUICKTHUBE;

I') pecTpyKTypu3amus Ou3Heca.

10. Ippexkmusnocmeo 1106020 NOOX00a KOHCYTbMUPOBAHUS 3ABUCUM OML:
a) menei pa3peneHnus KOHKPETHON MpoOJIeMBbl;
0) NpUMEHSIEMbBIX KOHCYJIBTAHTOM METOJIOB KOHCYJIbTHPOBAHUS,

B) BOCIPHUATHS METOJOB KOHCYJILTUPOBAHHUS KIUCHTAMMU;
I') JKeJIaHUs KOHCYJIbTaHTA.

KoHTpobHBIE BONIPOCHI

1. Jlaiite ompeneneHue YIPaBICHUYECKOMY KOHCYJIbTUPOBAHHUIO, KOTOPOE,
Ha Bam B3rsiz, B HaubombIiet Mmepe oTpakaeT CyTh JaHHOTO (eHOMEHaA.

2. Oxapaktepusyinre OCHOBHBIE YEPTHI YIPaBIEHYECKOT O
KOHCYJIbTUPOBAHMUSL.

3. Koro w3 BbIgalomuxcsi MEHEKEPOB MOKHO OTHECTH K pa3psay

KOHCYJIbTAHTOB?
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4. HazoBuTe€ OCHOBHBIE OTalbl B  Pa3BUTUU  YIPABICHYECKOTO
KOHCYJIbTUPOBAHUSI.

5. KakoBbl 0COOEHHOCTH CTaHOBJICHUS W Pa3BUTUSI KOHCYJbTHUPOBAHUS IO
BOIIPOCAaM YIPaBJICHUS U OPTaHU3AIMOHHOTO pa3BuTus B Poccun?

6. Kakue npuuuHbl NOoOYXI1al0T KJIMEHTCKUE OpraHu3aluu oOpamarhes 3a
MOMOIIIBIO0 K KOHCYJIbTAHTaM 10 BOIPOCaM yIpaBIeHUs?

7. KakoBa cCTpyKTypa KOHTpaKTa Ha BBINOJHEHUE KOHCYJIbTAIMOHHBIX
pabot?

8. IlepeuncnuTe OCHOBHBIE PA3HOBUIHOCTU OIUIATHI KOHCYJIHTAI[MOHHBIX
YCIIYT.

9. Uro saBmsieTcs  OOBEKTOM HW  NIPEAMETOM  KOHCYJIbTallUOHHOMU
eITeNbHOCTH ?

10.Bcerna nu 3aka34uK W KIUEHT KOHCYJBTAIIMOHHBIX YCIYT BBHICTYIAIOT B
OJIHOM JIMLIE U MIOYEMY 3TO BaXKHO 3HATh KOHCYJBTAHTY?

11.Yem oTIHMYarOTCAd  BHYTPEHHUE  KOHCYJIBTAaHTBl OT  BHELIHUX
KOHCYJIbTAHTOB U KaKOBBI JOCTOMHCTBA TE€X U APYTUX?

12. Jlaiite onpenieieHue HOPMATUBHOTO KOHCYJIbTUPOBAHUS.

13.B uém 3akitouaercs crenuduka HEeHHOCTHOTO KOHCYIbTUPOBAHMS ?

14.Yto pemraeT npoOieMHOE KOHCYJIbTHUPOBAHHE?

15.Korna ocyuiecTBisieTcsi KOHCYJIbTUPOBAHUE 10 MPOEKTY?

16. KakoBbI IpenMyIecTBa KOHCYJIBTUPOBAHUS 10 TIpoLieccy?

17.1lepeuncnure OCHOBHBIE MIPUHIHAIIBI YIIPaBIEHYECKOTO
KOHCYJIbTUPOBAHUSI.

18.HazoBuTE OCHOBHBICE METOJIBI BO3JEHCTBHS KOHCYJIbTaHTA Ha “‘CHCTEMY
KJIUEHTA .

19.Chopmynupyiite mnepedeHb MNPOGECCUOHATBHBIX ATHYECKUX HOPM
KOHCYJIbTAHTA 110 YIPAaBJICHUIO.

20.Yto sBisIeTCSI ICTOYHUKOM WH(OPMAIUU TIPU OCYIIECTBICHUH TOUCKA
KOHCYJIbTallUOHHOU (PUPMBI?

21.Kak mpoucxoauT BIOOP MOTEHITUATBHBIX KOHCYJIHBTAHTOB?
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22.B 4ém npenMyniecTBa MHOCTPAHHBIX KOHCYJIbTAI[MOHHBIX KOMIAHUMN ?

23.B 4ém npenmMyniecTBa OT€UECTBEHHBIX KOHCYJIbTAllMOHHBIX (UpM?

24.Ha3oBuTe NPUYMHBI PAa304apOBAaHUN KIMEHTOB U KOHCYJbTAaHTOB B
KOHCYJIbTALIMOHHOM J1€SITEIbHOCTH.

25.1lpuBeuTe TUNIHUYHBIE OLIMOKY B KOHCYJIbTUPOBAHUH.

26.Kak COCTaBJISIETCSA TEXHUYECKOE 3a/1aHue Ha OKa3aHue
KOHCYJIbTAlIUOHHBIX YCIIYT?

27.Ha3zoBuTEe OCHOBHOE MNPOTHUBOPEYUE PpA3BUTUS OpraHU3aluU  Kak
CUCTEMBI.

28.B  uém 3akioydaercid  MEXKIUCUUIUIMHAPHOCTh  YIPaBIEHYECKOTO
KOHCYJIbTUPOBaHUS ?

29.4Yt1o0 Takoe «opraHu3aliMoHHas JUCHYHKITU ?

30.Kakue BaM u3BeCTHBI CTPYKTYpHBIE TUCPYHKIIUU OpraHU3alun?

31.B uém 3axirodaeTcst «rocrnojCTBO CTPYKTYPhI HAJl QYHKITUEH»?

32.B uém nposiBisieTcs «OI0POKPATHSI» KaK MaTOIOTHS?

33.IToueMy oOMIME MEXKIWYHOCTHBIX KOH(JIMKTOB SIBIsSETCS TpoOIeMoi
JUTSL OpTaHU3aIuu?

34.B 4ém nposBISIETCS CTarHalus opraHu3anuu?

35.TloueMy BO3HUKAET CUTYallUsS HEYITPABISIEMOCTH B OPTaHU3AIUH ?

36.B uém nposBisieTcst Takas TUCPYHKINA, KaK «KJITHKa?

37.Kakue Bam u3BecTHBI TUCPYHKIINH YIIPABICHYECKUX PEIICHUHN ?

38.IIpuBeauTe mpuMepsl MAsITHUKOBBIX PEIICHUI B OpraHU3allnu.

39.Kak nposBisitorcs 1yOaMpoOBaHHe U UTHOPUPOBAHUE OPTaHU3AIMOHHOTO
MOpsiIKa B OpraHu3aium’?

40.Kakne Bam n3BecTHBI TUCPYHKIIUU B YIIPABICHUN TIEPCOHATIOM ?

41.Ha3oBuTe TUNUYHBIC YIIpPaBICHYECKHUE OIMMOKK (MO KiaccuUKaIuu
A.WN. IIpuroxuna).

42.Ha3oBuUTE OCHOBHBIC 3TAITBl IPOIIECCa KOHCYIHTHPOBAHHUS .

43.Yto Takoe opraHu3anmoHHas JUarHoCTHUKa?

44.Kakue Bam n3BeCTHBI METO/Ibl OPTaHU3ALMOHHON JTUATHOCTUKH ?
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45.B 4éM CyIIHOCTh METO/1a «aHAJIN3a PEIIECHU»?

46.HazoBute Tumbsl GOpMYIUPOBOK MPOOIIEM.

47.Tlouemy HEOOXOMMO NMEPEBOAUTH (POPMYIMPOBKH HA3BIBHBIX MPOOJIEM
B IIPUYUHHO-CJIEICTBEHHBIE?

48.Yem pa3BuBalollee HHTEPBBIO OTIIMYAETCS OT MPOCTOrO0 UHTEPBHIO?

49.PacckaxuTte 0 e U CTPYKTYpe AUArHOCTUYECKOTO UHTEPBBIO.

50.B uém 3akmouaercs crnenuduka HaOMIOAGHMS ~ KaK  MeEToJa
HUCCIEI0BaHUA?

51.YeM BepTUKAIBHBIN ayIUT MepCcoHaNa OTIIMYAETCS OT TOPU3OHTAIBHOTO?

52.Yto Takoe npobaeMHOe MoJe OpraHu3anun?

53.Kakue npo06yieMbl CYUTAIOTCS KOPHEBBIMH ?

54.VxaxxuTte BO3MOXXHOCTH UM OrPAaHMYEHHUS TaKOro METoJla aHaiu3a
npo0JieM, Kak METO/1 MOCTPOEHUs rpadoB MpoodIIeM.

55.Kakue poiau MOKeT UrpaTh KOHCYJIBTAHT B paboTe ¢ TpyHoii?

56.Kakue 10CTOMHCTBA U HEAOCTATKHA XapaKTEPHBI JIJIsl TECTUPOBAHUSA?

57.B kakux clydasXx HCHOJB3YIOTCS OpraHU3aIllMOHHO-IEATEILHOCTHBIE
UrphbI?

58.B uém 3aximovaeTcs crierudpuka TpeHuHTa?

59.lns yero mpeaHa3HAYEHBI METOAbl AKTUBH3AIMU TBOPYECKOTO
MBIIUICHUS ?

60.B 4ém cocTosT mpaBmiIa MPOBEACHUS «MO3TOBOM aTakm»?

61.Kak npoxoauT nporeaypa peanusanuu metona Jlenbni?

62.Kakue BUABI aHAIOTUH UCITOIB3YET METO]] CHHCKTHUKH ?

63.Kakas ¢paza gaBiseTcs KIIOYEBOM B METOJIE CIICHAPHUEB?

64.B uém nposBiseTcs aganTalys OpraHu3aluy K BHEIIHEH cpene?

65.YTto mpeacTaBisioT cOO0M CUITBHBIE CTOPOHBI OPTaHU3AIHN ?

66.MoxHO 1H CKa3aTh, 4TO CJIaOble CTOPOHBI OPTaHU3AIMH SIBISIOTCS €€
npobsemamu?

67.B uéM nposBISAIOTCS BO3MOXXHOCTH OpTraHU3aIAH ?
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68.MoryT 1 OJlHUM U Te K€ COOBITUS BHEUIHEH cpelbl HECTU B cebe Kak
BO3MOKHOCTH, TaK U yTpO3bI?

69. Kak MoxHO ucnonb3oBath pe3ynbratbl SWOT-ananuza?

70.KakoBa poJib KOHCYJIbTaHTa B pa3palOTKe CTpaTeruu OpraHu3aiim?

71.Ha «kakue (akTOoppl 0Opamjal0oT BHUMAHHE KOHCYJIBTAHTBI TpPU
pa3paloTKke cTpareruu?

72.Kpatko  oxapakTepuszyHTe CTPYKTypy IUIaHa  YIpPaBIEHYECKHX
HOBOBBEJICHUM.

73.Kakue 00CTOSITENbCTBA MOTYT noTpedoBaTh WU3MEHEHHUS
(YHKIIMOHAIBHON CXEMBI M IITATHOTO PaCIUCaHUs OpraHu3alnu?

74.HazoBute MeTOIbI pa3pabOTKH MHHOBAIIMOHHBIX MPOTPAMM.

75.0npenenuTe MECTO M pOJIb KOHCYJbTaHTa BO BHEIPEHUYECKUX
MEPONPUATHSAX ?

76.B uém 3akirogaeTcss METOI “y3Koi 6a3br’?

/7. Kakumu  MoryT OBbITh NPUYUHBI U (QOPMBI  CONPOTUBIICHUSA
OpraHu3allMOHHBIM U3MEHEHUAM?

78.Kakum 06pa3zomM MOXKET ObITh CPOPMHUPOBAHO MOHOILIEIIEBOE COOOIIECTBO
B OpraHu3anuu?

79.Yto Ttakoe »sddekT MHOXKUTEIS B (OPMUPOBAHUK MOHOIICIICBOTO
cooOmiecTBa?

80.KaxkoBa cTpyKkTypa oT4€Ta 0 pe3ybTaTax KOHCYJIbTUPOBAHUS ?

IIpumepHbIe BONPOCHI K KOHTPOJIbHOH padoTe 1m0 Kypcy

Bapuanrt 1
1. TloHsATHe ynpaBiIeHYECKOTO KOHCYJIbTUPOBAHUSI.
2. CTpyKTypa TEXHHYECKOTO 3aJaHHs Ha OKa3aHWE KOHCYJIbTAIIMOHHBIX
YCIIYT.

3. Metonx “y3koii 6a3pl” B pean3aliid HOBOBBEIACHUI.
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Bapuanr 2
1. OcHOBHBIE YEPTHI YIPABICHUYECKOTO KOHCYJIBTUPOBAHUS.
2. UYrto Takoe opraHu3alMOHHAs JUAarHOCTUKA?
3. Koro wu3 BblgaronmMxcss MEHEIKEPOB MOXKHO OTHECTH K paspsaay

KOHCYJIbTAHTOB?

Bapuanr 3
1. OcHOBHBIE 3TaIbl B pa3BUTHH YIPABICHUYECKOTO KOHCYJIBTUPOBAHMUSI.
2. Uto Takoe «opraHuzaiuoHHast Tuc)yHKIUs»?

3. MeTOIIBI AKTHBHU3alIUN TBOPUYCCKOI'O MBIIIJICHHA.

Bapuanr 4
1. OcobeHHOCTH  CTAHOBJEHUS  KOHCYJIbTUPOBaHUS IO  BOIPOCAM
YIIPaBIJICHUS U OPraHU3allMOHHOTO pa3BUTHs B Poccuu.
2. OnpeneneHre HOPMaTUBHOTO KOHCYJIBTUPOBAHUS.

3. Buabl cTpyKTYpHBIX AUCHYHKIIUN OpraHU3AIHIH.

Bapuanrt 5
1. Yro sBnsieTcss 00BEKTOM U MPEAMETOM KOHCYJIbTAIIHOHHOM
NEATEIILHOCTU?
2. MeTo/bl BBISIBIICHHSI TIO3UIIMOHHBIX TPYII B OpraHU3aINH.

3. Ilpuuunbl 1 HOPMBI COMPOTUBIICHUS OPTaHU3AIMOHHBIM U3MEHEHHSIM.

Bapuanr 6
1. Ilpuuusabl  oOpameHusT OpraHWU3AMMI-KIUECHTOB 32 IMOMOIIBIO K
KOHCYJIbTAaHTaM I10 BOTIPOCaM YIPABIICHHUS.
2. Cnemnuduka IEHHOCTHOTO KOHCYJIBTUPOBAHUS.

3. TlpuHIUIIBI yIIPaBIEHYECKOTO KOHCYIBTHPOBAHUS.

Bapuanr 7
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CyIecTBeHHbIC OTJINYHSI KOHCYJIBTAHTA 10 MPOSKTY M KOHCYJIBTaHTa 110
pOIIECCY.
TunuyHble OMMUOKY B KOHCYJIbTUPOBAHUH.

P&SHOBI/II[HOCTI/I OIINTaThl KOHCYJIbTAllMOHHBIX YCIIYT.

Bapuant 8

1.
2.
3.

BI/II[BI YHOPABJICHUYCCKOTO KOHCYJIbTUPOBAHUA.
CprKTypa KOHTpPAKTa Ha BBITOJIHCHNUC KOHCYJIbTAIITUOHHBIX pa60T.

MeToibl BO3AEUCTBUSA KOHCYJbTAHTA HA “‘CUCTEMY KJIMEHTA .

Bapuant 9

1.

Ucrounuku uHbOopMaIH npu OCYIIECTBJICHUH MOKCKa
KOHCYJIbTAIMOHHOW (PUPMBI.

Metoasl OpraHu3alMOHHON TUAarHOCTHUKHU.

Uro Ttakoe »sddext MHOXxHUTENT B (GOPMHUPOBAHUU MOHOIEIEBOTO

cooOmiecTBa?

Bapuant 10

1.

[IpeuMymiecTBa MHOCTPAHHBIX M OTEUECTBEHHBIX KOHCYJIbTAlMOHHBIX
KOMIIaHHM.
Bunbr nucyHkImit B ynpaBieHUN MEPCOHAIOM.

Crpykrypa oTu€Ta 0 pe3ynbTaTax KOHCYJIbTUPOBAHHUS.

Bapuant 11

1.
2.

Urto pemaet npoOieMHOE KOHCYJIbTUPOBaHUE?

OcCHOBHbIE TPUYMHBI PA30YapOBAHUM KIMEHTOB M KOHCYJBTAHTOB B
KOHCYJIbTAallHOHHOM J€ATENbHOCTH.

Tunuunele ynpaBieHuyeckue omuOku (mo kinaccupukanuu AU,

[Tpuroxuna).
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Bapuanr 12
1. Kak npoucxoauT BbIOOp NOTEHUHUAIbHBIX KOHCYIbTAHTOB?
2. Bunpl naTonoruil ynpaBieHUECKUX pELIEHUH.

3. Lenp, cTpykTypa 1 TpeOOBaHUS K JUATHOCTUYECKOMY UHTEPBBIO.

Bonpocsl k 3a4eTy ¢ OLEHKOU

IlonsTue u MMPU3HAKU YHPABICHUYCCKOT'O KOHCYJIbTUPOBAHUA.

HpI/I‘II/IHBI NCTIOJIB30BAHHA KOHCYJIbTAHTOB U TUIIBI PCIIACMbIX UMU 3a/1a4.
OCHOBHBIC ATl Pa3BUTHUA YIIPABJICHYCCKOTI'O KOHCYJIbTHUPOBAHUA.
CraHoBieHHe YIPaBJICHYCCKOI'O KOHCYJIIbTUPOBAHUA B Poccun.
XapaKTepI/ICTI/IKa OCHOBHBIX BUJ0B KOHCYJIbTUPOBAHUA.

Ponb YHOPABICHUYCCKOI'O KOHCYJIBbTUPOBAHUA B pBIHO‘IHOfI OKOHOMHKC.

KOHCYJ'II)TI/IpOBaHI/IG KakK HpO(i)CCCI/IOHaJIBHaH JACATCIIbHOCTD.

© N o g Bk~ w DN =

HcTounuku uHGOpMaMKM TMPU OCYIIECTBICHUU TMOUCKA KOHCYJIbTAllMOHHOM

¢bupMBbI U TIpoliecc BbIOOpA MOTEHIIMATIBHBIX KOHCYJIBTAHTOB.

9. ®uHAHCOBBIEC ACTIEKTHI IEATETLHOCTH KOHCYJIBTUPYIOMIMX OpraHU3allNi.

10.OcHOBHBICE TPUHIMUIIBI  YIPABJICHYECKOTO KOHCYJIBTUPOBAHHUA. “30JI0TOEC
MPaBWIO” KOHCYJIbTUPOBAHMUS.

11.TToBeneHueckue pojd KOHCYIbTAHTA.

12.MeTtobl BO3/ICHCTBUS KOHCYJIbTAHTA HA “‘CUCTEMY KIIMCHTA .

13.TIpodeccronanpHast ’TUKAa KOHCYJIbTaHTA IO BOIIPOCAM YIIPABIICHHUS.

14 .TlpuuuHbl pa3oyapoBaHUU KIMEHTOB M KOHCYJIBTAHTOB B KOHCYJIbTALIMOHHOM
JESTENHHOCTH ¥ TUITUYHBIC OMUOKH B KOHCYJTBTUPOBAHUH.

15.00beKTHl  YIPaBICHYECKOTO KOHCYJIBTUPOBAHUS W KOHIENTyaJlbHAS CXeMa
KJIIMEHTCKOM opranu3anuu. [loHsTHe «OpraHn3aioOHHOM MaTOJIOTUI.

16.CtpyKTypHBIE OpraHU3AIMOHHBIC TUCHYHKIIIH.

17.OpranuzanuoHHbie AUCHYHKIIUU B YIIPABICHUECKUX PEIICHUSIX.

18.JInaHOCTHBIC TPOPUITH YIIPABICHYECKUX PEIICHUN.

19.luchyHKIINY B YIPABICHUH TIEPCOHAIOM.



42
20. Tunnunbie ynpaBieHueckue omubku (o knaccudukaruu A.U. [Ipuroxuna).
21.CTpyKTypa KOHTpAKTa Ha BBITIOJIHEHHE KOHCYIBTAITHOHHBIX PadoT.
22. TexHuueckoe 3aJlaHle Ha OKa3aHUE KOHCYJIbTAIlMOHHBIX YCIYT.
23.CoaeprkaHre OCHOBHBIX ATaNlOB KOHCYJIbTUPOBAHUSI.
24.11enm, 3aa4M U METOABI OPTaHU3AIIMOHHOHN JTUATHOCTHUKH.
25. AHanu3 ynpaBlIeHUYECKUX PEIICHU.
26.11enp, CTpyKTYpa ¥ TpeOOBaHMS K JUATHOCTUICCKOMY UHTEPBBIO.
27.HaOmronene Kak METOJ HCCIEIOBAaHUS. Buapl HAOMIOIEHHH U UX
BO3MOKHOCTH.
28. Ananu3 npobsieMHOM cuTyanuu. Meros noctpoenus rpadoB mpoodsiem.
29.TTo3unMOHHBIC TPYIIBI opraHu3anuu. Llens 1 MeToasl TPOQUILHOTO aHAN3a
OpraHu3aluu.
30.MeTonpl ympaBlI€HUYECKOTO KOHCYJIbTUPOBAHMS, HAIMPABICHHBIC Ha peEIIeHUE
3a/layu 0 KOMaH/1000pa30BaHHUIO.
31.Metoas! pa3pabOTKH CTpATErny Pa3BUTHUS KIIMEHTCKOW OpraHu3aliy.
32.Metoapl aKTUBU3ALIUK TBOPUECKOTO MBIIUICHHS.
33.MecTo u posib KOHCYJIbTaHTa BO BHEAPEHUYECKUX MEPOTIPUATHUSX.
34.1lpuunabl W GOPMBI  CONMPOTHUBICHHUS OPTaHU3AIMOHHBIM W3MEHEHHSIM.
dopMUpOBaHNE MOHOIIEIEBOTO COOOIIECTRA.
35.IToaroroBKa U CTPyKTypa OTYETa O pe3ybTaTaX KOHCYIbTUPOBAHHUS.
36.0cobeHHOCTH BHEIPEHUS YIIPABICHUECKIX HOBOBBEICHHUIA.
37.KoHCynbTUpOBaHHE 11O OOIUM BOIIPOCAM YIIPABIICHHUS.
38.KoHcynbTpOBaHKE 1O BOMPOCAM YIPABICHHS TIEPCOHATIOM.
39.KoHCcynbTHpOBaHKE 110 BOMPOCAM YIPABICHHS MAIBIMU TIPEATPUATUIMU.
40.0OcobenHocTH KOHCYJIBTUPOBAHUS OpraHoB TOCyIapCTBEHHOTO u

MYHULIMIIAJIBHOTO YIIPABIICHUS.
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IlpumepHasi TeMaTHKA BBINYCKHBIX KBAJIM(PUKANMOHHBIX padoT

CoOBepILICHCTBOBAHUE CUCTEMBl YIPaBICHHMS OpraHM3alded Ha OCHOBE
NPUMEHEHHS YIPaBICHYECKOTO KOHCYJIbTUPOBaHUS (HA MpUMEpEe KOHKPETHOU
OpraHu3aIum).

CoBepIICHCTBOBAHUE JIEITENBHOCTH OpraHM3alid Ha OCHOBE IPUMEHEHUS
YIPaBIEHYECKOT0 KOHCYJIBTUPOBAHUS (Ha IPUMEPE KOHKPETHOU OpTraHU3AIINH).
CoBepIIEHCTBOBAHUE CHUCTEMBI YIPABICHHUS IIEPCOHAIOM OpraHU3alUu Ha
OCHOBE TMPUMEHEHHUs OpPraHU3alMOHHO-KAJIPOBOrO0 ayauTa (Ha MpuUMeEpe
KOHKPETHOM OpraHu3aiumn).

CoBepIlICHCTBOBAaHUE JIESITEIIBHOCTH OPraHU3allid Ha OCHOBE IIPUMEHEHUs
OpraHMU3allMOHHO-KaIpPOBOI0 ayuTa (Ha IpUMepe KOHKPETHOW OpraHU3aIin).
AHanu3 W COBEPIICHCTBOBAHHWE KOHCYJIBTAHT-KIMEHTCKUX OTHOIICHHU B
IpOLECCe YNPABIECHYECKOIO KOHCYJIBTHUPOBAaHHS (HA IPUMEPE KOHKPETHOI'O

MPOEKTA).

AHaM3 ¥ COBEPIICHCTBOBAHNWE KOHCYJIBTAIIMOHHOW JEATEILHOCTH IO OOIUM

BOIIPOCaM yMpaBieHus (Ha MpUMepe KOHKPETHOTO MPOEKTA).

Ananuz wu COBCPIICHCTBOBAHUC KOHCYJII)TaHHOHHOﬁ ACATCIIBHOCTH  IIO

BOIIPOCAM YMPABJIEHUS MIEPCOHATIOM (Ha IPUMEPE KOHKPETHOTO MTPOEKTA).

AHaIM3 ¥ COBEPLICHCTBOBAHME KOHCYJBTAUHOHHOM JIESITEIBHOCTH IO
BOIIPOCAM YIIPABJICHUS] MaJIbIMH MPEANPUATAIMU (Ha MPUMEpPEe KOHKPETHOTO

IIPOEKTA).

Ananus u COBCPIICHCTBOBAHUC KOHCyanaHHOHHOﬁ ACATCIbHOCTH B OpraHax

rOCYJapCTBEHHOTO yNpaBieHUs (Ha MpUMepe KOHKPETHON OpraHu3alliH).

10.Ananu3 ¥ COBEPIICHCTBOBAHWE KOHCYJIHTAIIMOHHOW NEATEILHOCTH B OpraHax

MYHULIUNTAIILHOTO yIpaBiieHus (Ha MpuMepe KOHKPETHOM opraHu3alum).
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11.AHanu3 ¥ COBEpPUICHCTBOBAHUE KOHCYJIBTALIMOHHOW JEATEIBbHOCTH IO
BOIpPOCaM YIpaBJI€HUS WHHOBAILIMOHHBIM MPOEKTOM (Ha MpUMEpe KOHKPETHOU

OpraHu3aIum).

12.AHanu3 ¥ COBEpPUICHCTBOBAHUE KOHCYJIBTALIMOHHOW JEATEIBHOCTH IO
BOMNpPOCaM BHEAPEHHUS YNPABICHYECKUX MHHOBALMKA (Ha MpUMEpe KOHKPETHOM

OpraHu3aIum).

13.I/ICCJIGJIOBaHI/Ie MPUMCHCHHUA NWHHOBAIITMOHHBIX TEXHOJIOTUM B YHOPABICHYCCKOM
KOHCYJIbTHPOBAHUU H pa3pa60TKa pCKOMCHI[aI_[I/Iﬁ Mo uX COBCPHICHCTBOBAHUIO

(Ha mpuMepe KOHKPETHOTO MPOEKTA).

14 UccnenoBanne W ONpeJeiCHUWE  HAMpaBJICHWH  Pa3BUTUS  pBIHKA
KOHCAJITMHTOBBIX YCIyr B peruoHe (B Poccun) (Ha marepuanax KOHKPETHOTO

pEruoHa WM CTPAHBI B LIEJIOM).
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6. YueOHO-MeTOANYECKOE M HMH(POPMAITMOHHOE oDecTiedeHHe
THCHHUTLTHHBI

6.1.CniuCOK HCTOYHUKOB H JIUTEPATYPbI
HNcTtounuku
Konctutynus Poccuiickoit denepanuu. OduuuanbHoe uzganume. — M.:
Opua. nut., 2011. — 64 c.
I'paxnanckuii kogekc P®. TekcT ¢ M3BMEHEHUsAMHU U JONOJHEHUsIMU Ha 15
HOs10pst 2010 roma. — M.: Dkemo, 2011. — 684 c.

Hanorosesiii konekc Poccuiickoit denepanuu. — M.: Omera-JI., 2010. — 700

Tpynosoii konekc Poccuiickoit denepanun. OdurmansHoe uznanue. C u3M.
u gon. — M.: FOpun. nut., 2010. — 272 c.
®enepanbhblii 3aKk0H Poccuiickoin deaepanun ot 24.07.2007 r. Ne 209-03
«O pa3BuUTMM Majoro M CpeIHero mpearnpuHuMaTenbcTBa B Poccuiickoit
deneparuny. — M.: Ocp-89, 2007, — 32 c.
Jlureparypa
OcHoBHas
VYyeOnas
Apxunosa H.U., Kymoa B.B., Kocauenko C.A. u op. OpraHusaiiioHHOE
ynpasnenue: Yueb. mocobue ais By3oB. — M.: PITY, 2007. — 733 c.
AynuT ¥ KOHTPOJUIMHT MepcoHana opranu3amun: Yued. mocodue / [lox pen.
mpod. I1.D. lllnennepa. 2-e uza. — M.: ByzoBckuit yueonuk, 2010. — 224 c.
Kapnosa I0.A. BBenenne B COIMOJIOTHIO MHHOBATUKHU: Y4eb. mocobue. —
CII6.: ITutep, 2004. — 192 c.
Jlanvieun FO.H. OCHOBBI yHpaBIEHYECKOrO0 KOHCYJIbTUPOBaHUA: Y4eO.
nocobue. — 3-e u3z., nepepad. u gom. — M.: Akanemnud. [Ipoekr, 2006. — 352 c.
Mapunko ['M. YrupaBlieHUeCKUH KOHCANTUHT: YueO. mocobue. — M.:
NH®OPA-M, 2009. — 381 c.
Qoezo6 I0.I', Huxonosa T.B. AynuT W KOHTPOJUIMHT IepcoHana: Yueo.

nmocobue. — M.: Dx3amen, 2004. — 542 c.
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Hayunas

Koncantunr menemxmenta / [log pen. K. Makxema: Ilep. ¢ anrn. — M.,
2005. —392 c.

Ilpucoorcun A.M. Meroapl pa3Butus opranmzaumii. — M.: U3n-Bo
«MexXayHapoAHbIA HEHTP (PUHAHCOBO-3KOHOMHUYECKOT0 pa3BuTus», 2003. — 863 c.

VYnpaBnenueckoe KOHCyIbTUpOBaHHe. BBenenue B mpodeccuto. 4-e u3fl.
[Tox pen. M. Ky6pa. — M.: ITnanym, 2004. — 976 c.

JlonoJHUTEIbHAS
YueOHas

Apxunosa H.U., Apmémos O.FO., Epmaxosa H.H., Osuunnuxoea H.B.
Teopust u npakTrka paboThl ¢ Kaapamu: Yueb. nocodue. — M.: PITY, 2007. — 789
C.

Apxunosea H.U., Kymwba B.B., Kocauenxo C.A., Yauxuesa @.IO.
HccnenoBanue cucteM ympapieHus: Ydeb. mocobue s By3oB. — M.: IIPHOP,
2002. — 384 c.

bapunos B.A. OpraHuzalliOHHOE TPOCKTUpPOBaHHE: Y4eOHUK. — M.:
NH®PA-M, 2005. — 399 c. (YueOuuku a1t nporpammel MBA).

bnunose A.O., bBymeipun [I'.H., Jloopenvkos E.B. YmupaBieHUeCKH
KOHCQJITUHT KOPIOPATUBHBIX opranuzanuii: YueOuuk. — M.: UHOPA-M, 2002. —
192 c. — (cepus «Bricmiee oOpazoBaHue»).

bosun  A.A., UYepeonuxosea JLE., Axumosuu B.A. YnpamieHue
WHHOBAIIMSIMHA B OpraHM3anusx: Yue0. mocodbue. — 2-¢ u3a., crep. — M.: Omera-JI,
2008. — 415 c.

Banoaiiyes C.B., Momosunoe O.B. Monuanos H.H. YrmpaBieHue
WCCJICIOBAHUSIMH, pa3padOTKaMHd ¢ WHHOBAIMOHHBIMH TPOCKTaMu: Yueo.
nocobue. — CII6.: U3n-so CIIOI'Y, 2006. — 208 c.

Bacunves I''A., /leesa E.M. YnpaBieHueCKO€ KOHCYJIbTHUpOBaHUE: YueO.
rnmocobue mJg CTYJACHTOB BY30B, oOydarommxcs 1o crenuaisHoctn 061100

(Menemxmenr opr.). — M.: KOHUTU-JTAHA, 2004. — 255 c.
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T'omnu6 A.C. BBeleHue B COIMOJIOTMYECKOE HCCIIEJOBAaHUE: KaYECTBEHHbIN
U KOJMYECTBEHHBI MOAXOMABI: METOJOJIOTHS, HCCIEAOBAHME NPAKTHKU: Yyuel.
nocobue / Poc. akazn. oOpazoBanusi, MoCK. ICUXOJI.-COIl. UH-T. — 2-€ U31l., liepepad.
u gomn. — M.: @aunra, 2005. — 382 c.

I'pumanc A. M. OpranuzaliMOHHOE NPOEKTUPOBAHUE U PECTPYKTYpPHU3ALUS
(PEVHXXUHUPHUHT) TPEANPUATANA U XOJJIMHTOB. DKOHOMHUYECKUE, YIPABICHUYECKUE
U TpaBoBble acnekTel: [IpakTuyeckoe mnocobue MO yNpaBICHYECKOMY H
(uHaHCOBOMY KOHCYIbTHpOBaHUIO. — M.: «Bontepc Kiysep», 2008. — 224 c.

HenoBoe obOuenue. [lenoBoit stuker: Yueb. mocodue sl CTYJEHTOB BY30B /
Astop-coctaBurens U.H. Ky3nenos. — M.: KOHUTU-JTAHA, 2005. — 431 c.

NunoBarmonnsiit MeHepxMeHT: YueOonuk / [log pen. B.A. llIBannapa, B.A.
I'opdunkens. — M.: By3oBckuii yueonuk, 2006. — 382 c.

Kanycmun I1.A. YnpaBieHYeCKOE KOHCYJIbTUPOBAHUE MJI1 PYKOBOJIMTEIEH.
— CI16: «M3narensckuit nom «buznecc-mpeccay, 2000. — 160 c.

Jlaoanos U J]. Tlpaktnueckuit MeHekMeHT (IIcuxoTexHuka ymnpaBieHUs U
camoTpeHupoBkn). — M.: Kopriopatusnas ctparerus, 2004. — 493 c.

Jlanvieun FO. H. CucteMHoe penienue npoonem. — M.: Dkemo, 2008. — 336
c. — (ITpodeccronanbHOE M3AaHKE 7151 OU3HECA).

Meowvinckuni B.I'. 'HHOBaIIMOHHBII MEeHEKMEHT: YueOHuk. — M.: UTHDPA -
M, 2008. — 295 c.

Ilopmuseun A.M. YnupaBnenue HOBOBBeAcHUsMH // Teopus ympaBlICHUS:
VYyebnuk / [lon obmr pea. A.JL. T'amonenko, A.Il. Ilankpyxuna. — M.: U3n-Bo
PAI'C, 2003. — C.326 - 343.

Tpenes H.H. llpennpuatue u ero crpykrypa: JlmarHoctuka. YIpaBlICHUE.
OsznmopoBnenue: YdebHoe mocobue s By3oB. — M.: MzmatensctBo «IIpmopy,
2002. — 240 c.

Hayunas
Aouzec H. YnpapieHHUe >KM3HEHHbIM LUKIOM kopropanuu /Ilep. ¢ anrim.

nox Hayd. pea. A.I'. Cedepsana. — CI16: [Tutep, 2007. — 384 c.
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bope J[. Cuna yoexnaenusi. IckyccTBO oka3blBaTh BiIUsiHUE Ha Jitonei: [lep.
c auri. T. JlekapeBoii. — 3-e ctep. u3a. — M.: [IpetekcT, 2009. — 308 c.

Benenue neperoBopoB u paspemieHue KoHpaukroB / Ilep. ¢ anrn. — M.:
Anenuna busnec byke, 2006. — 226 c.

Kapneeu /. Kak 3aBOEBBIBaTH JIpy3€d M OKA3bIBAaTh BIIMSHUE Ha JIIOJICH:
ITep. ¢ anrn. — Munck: CopeM. nureparop, 2006. — 816 c.

Kpasuenko K.A., Mewanun B.Il. Opranu3alluOHHOE NPOEKTUPOBAHHUE H
yIOpaBi€HUE pPa3BUTUEM  KPYMHBIX  KOMIAHUW: METOJOJIOTUS U OIBIT
NPOEKTUPOBAHUS CHCTEM YyIpaBieHus. — M.: AkageMuyeckuil mpoekT; Aibma
Marep, 2006. — 528 c.

Ilopmuacun A.M. HexoTopsie 0COOCHHOCTHM KOHCYJIbTUPOBAHUS OpPraHOB
roCyJapCTBEHHOTO yrpasiieHus // [IpoOaeMbl perMOHaIBHOTO U MYHHITUTIATBLHOTO
ynpasieHus: CO. T0KIaa0B MeXaIyHap. HaydH. koHd. Mocksa, 21 anpens 2010 r.
/Poc. ToOC. TymMaHuT. yH-T. WH-T mnpobOiem ympaBiaeHus, Mbdpus MOCKBBI,
MexayHap. KypH. «IIpoGiaeMbl Teopuu W NMpakTUKUA ynpasiaeHus». — M.: PITY,
2010. - C.121-128.

THopmuszcun A.M. Oco6eHHOCTH U MPOOJIEMbl OpraHU3AIMH YIIPABICHYECKUX
WHHOBAIIUH B OpraHax TroOCyJapCTBEHHOTO W MYHMIIMIIAJILHOTO yIpaBlieHUus //
NunoBarmonusiii  BeIOOp Poccuu: mnpobnembl w  mepcnektuBbl: Tpyasl  1X
YasHnoBckux ureHuit. Mocksa, 12 mapta 2009 r. /Ilox pen. H.U. Apxunosoit. M.:
PITYVY, 2009. — C. 214-220.

Pannonopm B.Ill. narHoctuka ynpasienus. — M.: UHOPA-M, 1994. —
490 c.

VYnpasnenne npoekrtamu: [lep. ¢ anrn. — M.: Anbnuna busnec byke, 2007.
— 189 c. — (Cepus «Maen, koTopsie paboOTAIOT»).

YnpaBneHuecKnt KOHCAJITUHT. [IyreBOonuTEND o PBIHKY
npodeccuoHanbHbIX yeayr. ABT.-coct.: II. Illypa. — M.: Kommepcants XXI,
Anbnuna [Tabnumep, 2002. — 264 c.

Vanu Jlocex, Bupn J[con. JIxek. Mou roael B GE. — M.: Mann, Banos U
Ddep6e,2006. — 528 c.
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Xapepoyes P., Peno M. Bam koy4. [loMoOIlIb B pellIeHNH CaMbIX 3aIlyTaAHHBIX
npoOJsieM B ympaBieHuu, OusHece u kapwepe: Ilep. ¢ anrn. C.A. BopoTHukoBa. —
HoBocubupck: Cub. ynus. uza-o, 2005. — 270 c.

Yeprnos FO.B., @omuwun C.B. VYnpaBieHYeCKOE€ KOHCYJIbTUPOBAHUE.
Mexnaynapoaubiii onbiT. — Poctos/Ha [[: ®enukc, 2006. — 256 c. — (cepus
«Bpiciiee 00pa3oBaHUE» ).

llInomoes b.M. T'enpu ®@opa: XKuzub u 6uznec. — M.: KIIY, 2006. — 384 c.

Aroxka Jlu. Kapsepa menemxkepa: Ilep. ¢ anrn. — Munck: [Honyppu, 2006. —
544 c.

6.2.11lepevenn pecypcoB uHGOPMANMOHHO-TEJIEKOMMYHUKAIMOHHO
cetu « MaTepHET»
1. AIMHHHUCTpAaTUBHO-yIpaBiieHYeckuid moptan. Pasaen «bubnuoreka» // /]

pexkuM goctyma ;- http://www.aup.ru/library/.

2. bubnnoreka MEHEIKMCHTA. Il pEXKUM JIoCTyIa
-http://www.managment.aaanet.ru

3.CnpaBounas nHpopMalmoHHas npasosas cucreMa Koncynasrantllmoc // peskum
aocTyma WwWw.consultant.ru

/. MaTepuajibHO-TeXHHYECKOe OOecreyeHune JUCIMIIHHbI

Jlns IpoBeieHNs CEMUHAPCKUX 3aHSATHM, BKIIOYAsl TECTUPOBAHUE M Pa30op
KOHKPETHBIX CaSe-CUTyaIluid, MOTYT OBITh UCIIOJIb30BaHBI CAEAYIOMNE Ay TUTOPUU:

501 — 12 PC mnonp3oBatens, 1 PC mpenomaBaTtens, SKpaH, MPOEKTOP,
MapKepHas g0cka, BujeoMarautodon, DVD;

502 — 12 PC mnone3oBatens, 1 PC mpemomaBaTensi, dKpaH, IPOEKTOD,
MapkepHas Jocka, Buaeomaruutopon, DVD, uaTepakTiBHAS JOCKA;

503 — 12 PC mnone3oBatens, 1 PC mpemomaBatensi, dKpaH, MPOCKTOP,
MapkepHasi jJocka, BumpeomarautodgoH, DVD (kjmacc BUACOKOMITHIOTEPHBIX

WHCTAJUISIINN ),


http://www.aup.ru/library/
https://www.googleadservices.com/pagead/aclk?sa=L&ai=DChcSEwinsqTVtMndAhVcgbIKHY9xDA4YABAFGgJscg&ae=1&ohost=www.google.ru&cid=CAESEeD2qQMIcxVdP58EL2PYMp4Y&sig=AOD64_3d3Kr9eTESR1Ugp9cvjuws6VyKmg&q=&ved=2ahUKEwjPlp_VtMndAhVvqYsKHetIDj8Q0Qx6BAgAEBQ&adurl=https://www.4dk.ru/consultant-plus%3Futm_source%3Dgoogle%26utm_medium%3Dcpc%26utm_term%3D%26utm_campaign%3Ddynamic-kons%26gclid%3DCjwKCAjwio3dBRAqEiwAHWsNVbbfQXOX9HSHiqObbJh54gcuCl1WzKrSvh_Rh4rxjWaWwunp6RWZ0BoCNmoQAvD_BwE
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510 - 12 PC nmnons3oBaTensi, HHTEpPaKTUBHAs JOCKa, MPOEKTOP,
Bugeomaruuropos, DVD  (MHoOrompoQuiabHbIA ~ KOMIBIOTEPHBIM  KJacc
«denvpun»);

512 — 12 PC nons3oBarens, 1 PC npenomaBarens, skpaH, MapKepHas J10CKa,
KacceTHbI MarauTo(oH, muaradonHoe obopynosanue HI-Class, DVD, npoektop;

513 — 12 PC mnons3oBatens, 1 PC mnpenomaBaTensi, 3KpaH, MNPOEKTOD,
MapkepHas JIoCKa ¢ HWHTEpPaKTUBHOW Hacajkou, Bupeomaruutodpon, DVD
(K1acc HOBBIX KOMITBIOTEPHBIX TEXHOJIOTHH);

514 — 8 PC nonw3osarens, 1 PC npenonasatens, mapkepHas gocka, DVD
(k11acc MOOMIBHBIX MH(GOPMAIIMOHHBIX TEXHOJIOTH);

518 — 1 PC npenonaBatesnsi, UHTEpAKTUBHAS JOCKA, MPOEKTOP, MapKepHas
nocka, ummuaprt, aynuocucrema, Bugeomarautodon, DVD;

522 — 1 PC npenonaBatensi, SKpaH, MPOeKTop, Buaeomarautodon, DVD,
Kocmoc TB, mudposas tpulyHa (BUIC€OKOMIIBIOTEPHBIN MTPOSKIIMOHHBIN KJ1acc);

523 — 1 PC npenonaBarensi, WHTEpaKTUBHAs JOCKa, IPOEKTOD,
aynuocucTtema, Bugeomaruutopon, DVD (ki1acc HHTepaKTUBHOW BU3YyalU3aIlNM);

524 — 15 PC nonw3oBarens, 1 PC npenomaBaTens, WHTEPAKTUBHAS JOCKa,
npoektop, DVD (MyapTUMEuitHBIN TUHTOPOHHBIN KIIacc);

538 — 1 PC mpemnonaBarens, WHTEpAaKTUBHAs JOCKa, MapKepHas I0CKa,
IIPOEKTOP, aynuocuctema, Bujaeomarautopon, DVD  (MyabTHCKpPUHHBIN
BUJICOKOMIIBIOTEPHBIN KJIACC);

540 — 1 PC mpenonaBarensi, MHTEpaKTHUBHAs JOCKa, MapKepHas J0CKa,
MPOEKTOP, ayauocucrteMa, DVD (MylIbTUCKPUHHBIN KJ1acc);

542 — 12 PC nonb3oBatens, 1 PC npenonaBatens, MapkepHas 10CKa, YKpaH,
MPOCKTOp, ayanocucTeMa, Mimio «BUPTyalbHbIE YEPHUIIA», BHICOMArHUTO(DOH,
DVD (knacc «BupTyanbHble YepHUIIAY);

543 — 12 PC nonw3oBarens, 1 PC npenomaBaTens, WHTEPAKTUBHAS JTOCKa,

MIPOEKTOP, MapKepHas Jocka, ayauocucteMa, DVD (TepMuHaibHBIN K1acc);



o1
545 — 12 PC nonb3oBartesnsi, UHTEPAKTUBHASA JOCKA, MPOEKTOP, MapKepHas
nocka, CopyBoard, skpan, aynuocucrema, DVD (kiacc MoaenupoBaHus JA€I0BBIX

MIPOIIECCOB).
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8. Obecnnevyenune o0pa3oBaTeIbLHOIO Mpolecca

AJIA JIMI € OrPAHUYCHHBIMHA BO3MOKHOCTAMMU 3/10POBbS

[Ipu HeoOxomumocTu pabouas mOporpamMma AUCIHUIUIMHBI aJanTUPYETCs

Ui obecriedeHrss 0Opa3oBaTEIBHOTO TMpoIllecca JIMIAM € OrpaHUuYEHHBIMU

BO3MOXKHOCTSIMU 3JIOPOBbS, B TOM YHCJE JUIsI JUCTAHIMOHHOTO OOYy4YeHHS.

Jljist 3TOrO OT CTyAeHTa TpeOyeTcss MPEeACTaBUTh 3aKI0YEHUE MCUXO0JIOI0-MEIUKO-

negaroruueckoit komuccuu (IIMIIK) u nuunHoe 3asBieHHEe (3asBJICHUE 3aKOHHOTO
npeactaButens). B 3akmouenuun [IMIIK nomkHO ObITE IpOMKCAHO:

— pekomMeHayemas yyeOHasih Harpy3ka Ha oOydJaromierocs

(KOMMYEeCTBO JHEH B HEJEII0, YacOB B JICHD);
— 000py/1I0BaHNE TEXHUYECKUX YCIOBUH (ITPU HEOOXOUMOCTH );

- COTNPOBOX/ICHUE W (W) MPUCYTCTBUE POAUTENCH (3aKOHHBIX

npescTaBuTeNeit) BO BpeMs yueOHoro npoiiecca (mpu HeoOX0AUMOCTH);

- opraHm3anuda IMCUXOJOTO-IICHAaroTu4CCKOro  COIIPOBOXKICHHUC
o6yqa101ueroc;l C VKa3aHHuCM CIICOUAIINCTOB U IIOHYCTI/IMOﬁ Harpy3kKu

(konmMyecTBa 4acOB B HEJEIIO).

JIns ocymiecTBIEHUsA MPOLEAYp TEKYUIEro KOHTPOJS YCIEBAa€MOCTH U
IPOMEXYTOYHOM aTTecTallud OO0YyYalolmuXxcsi MpU HEOOXOAMMOCTH CO3/AI0TCA
(GOHIBI OIEHOYHBIX CPEJCTB, AJAaNTHUPOBAHHBIC [JISI JUI] C OTPAHUYCHHBIMU
BO3MOXKHOCTSIMU  3JI0POBbSI M TO3BOJISIONIME OLICHUTh JOCTHUXKEHUE WMU
3aIJIaHMPOBAHHBIX B OCHOBHOW 00pa30BaTEeIbHOW MpOTpaMMe pPe3yJbTaToB
oOydeHHsI W YpOBEHb C(HOPMUPOBAHHOCTH BCEX KOMIIETEHIINN, 3asBIICHHBIX
B 00pa3oBaTeIbHOI MPOTpaMMe.

dopma MNpOBENECHUA TEKYIIEM M MWTOrNOBOM aTTeCTalUMU Uil JUI C
OTPAHUYEHHBIMH  BO3MOXHOCTSIMH  370POBbSI  YCTAHABIMBAETCS C YYETOM
WHJMBUAYAIbHBIX TCUXO(PU3UYECKHX OCOOEHHOCTEN (YCTHO, MUCHMEHHO (Ha

Oymare, Ha KoMIblOTepe), B popme TecTupoBanus u T.1.). [Ipu HeoOxoaumocTu
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CTYACHTY HNPCAOCTABIIACTCA AOMOJHHUTCIBHOC BPEMA I IMOATOTOBKM OTBCTA Ha

3a4CTC .

9. MeToanueckue MaTepHaJIbl

9.1. Ili1aHbI CEMUHAPCKUX 3AHATHH

[Tpaxtuueckoe 3ansTre 1
CyIIHOCTb ¥ BUJIBI YITPABICHYECKOTO KOHCYJIBTUPOBaHUs (2 Jac.)
Bonpocwl 0ns 0obcyscoenus:

1. Kakue mnpuyuHbl MOOYXIAIOT OpraHW3alMU-KIWEHTHl o0pamiaThCcs 3a
MOMOIIIBIO K KOHCYJIbTAaHTaM I10 BOIIPOCaM yIpaBJICHUS ?

2. Uto  sBiseTcss OOBEKTOM W NPEAMETOM  KOHCYJIbTAI[MOHHOM
NESTEILHOCTH?

3. HazoBuTe  OCHOBHBIE d3Tambl B Pa3BUTUM  YIPABICHUECKOIrO
KOHCYJIbTUPOBAHUS.

4. KakoBbl 0COOCHHOCTH CTAaHOBJICHHSI U PA3BUTHUS KOHCYIbTHUPOBAHUS T10
BOIIPOCAM YIMPABJIEHUS U OPTraHU3allMOHHOr0 pa3BuTHs B Poccun?

5. JlaliTe omnpeneieHuEe HOPMATUBHOTO KOHCYJIbTUPOBAHUA.

6. B uém 3akmrovaeTcs cnenudurka HEHHOCTHOTO KOHCYJIbTUPOBAHUS?

7. Yto pemaer npobIeMHOE KOHCYJIbTHPOBAHUE?

8. KakoBbl mpeumMyIiiecTBa KOHCYJIBTUPOBAHUS 10 TIpoLieccy?

9. Kakue ponu urpatoT KOHCYJIbTAaHTHI B MPOIECCE BHITIOJHEHUS pabOT 1O
YIpaBJIE€HYECKOMY KOHCYJIbTHPOBAHUIO?

10.Yem  oTaMYaroTCs ~ BHYTPEHHHWE  KOHCYJIBTAHTBI ~ OT  BHENIHUX
KOHCYJIbTAHTOB M KAKOBBI JIOCTOMHCTBA T€X U IPyTrux?

11.B  uyém 3akioyaercd  MEXKIUCHHUIUIMHAPHOCTh  YIPaBIECHUYECKOTO

KOHCYJIbTUPOBAHUS ?

OO6s3aTenpHas TuTepaTypa
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baunos A.O., bymwipun ['H., Jlobpenvkoe E.B. YupaBieHUYECKUt
KOHCAJITUHI KOPIOPATUBHBIX opranuzauuii: Yueouuk. — M.: UHOPA-M, 2002. —
C.6-21.
IIpucoocun A.F. Metonpl pazsutus oprannzauui. — M.: MII®3P, 2003. —
C. 107 - 115.
VYrupasnenueckoe koHCynbTHpoBanue: B 2-x T.: [lep. ¢ anrn. / [lox pen. M.

Ky6pa. — M.: CIT «huTepakcnept», 1992. — T. 1. - C. 16 - 19, 43 - 49.

JlonosmHUTENbHAS IUTEpATYpa
Jlanvieun FO. H.  OCHOBBI YIIPaBIICHUYECKOTO KOHCYJIBTUPOBaHUA: Yueo.
nocobue. — 3-¢ u3f., nepepad. u gomn. — M.: Akagemuueckuii [Ipoekt, 2006. — C. 7
- 17, 40 - 56.
YrpaBneHueckuit KOHCAQJITHHT. [TyreBoguTensb 1o PBIHKY
npodeccuoHanbHbIX ycayr. ABT.-cocT.: II. Illypa. — M.: Kommepcants XXI,

Aneniuna [Ta6mumep, 2002. — C. 16 - 39.

Mamepuanvro-mexnuyeckoe obecneuenue 3aHAMuUsL.
1 PC npenonaBatensi.
HNuTepakTBHAsA n0CKa.
MapxkepHas JocKa.
[Ipoexrop.

DVD (MyJbTHCKPUHHBIN BUIEOKOMIIBIOTEPHBII KJ1acc).

[MpakTrdeckue 3anaThs 2-3 (TpeHUHT). (2 Jac.)
KoHCYNbTaHT-KIMEHTCKUE OTHOIICHUS
IIpobnemnvle 3a0anus:

1. Metoasl mpe3eHTauu Tpodeccu.
2. Opranms3anus W TpoBelAeHUE aenoBoi Oecenbl. Dd(EKTUBHBIE MPUEMBI

BO3JICMCTBUS HA JAEJIOBOTO MapTHEPA.
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Vkazanus ons evinoanenus 3a0amusl.
Nzyuute creayromiyie BOMPOCHI:

1. Koro Ha3pIBalOT y4yaCTHUKAMU IMpoIlecca KOHCYIbTUPOBAHUS ?

2. Bcernma nm 3aka34yuK W KIMEHT KOHCYJIBTAIIMOHHBIX YCIYT BBICTYNAIOT B
OJIHOM JIMIIE€ U TIOYEMY 3TO BaXXKHO 3HATh KOHCYJIbTAHTY?

3. Kak npouncxoauTt BEIOOp MOTCHITHAIBHBIX KOHCYJBTAHTOB?

4. B yéM MIPEUMYIIECTBA WHOCTPAHHBIX U OTEYECTBEHHBIX
KOHCYJIbTAIIMOHHBIX (hrpM?

5. Tlepeuucnure OCHOBHBIC MIPUHIIUATIBI YIPaBJICHYECKOTO
KOHCYJIbTUPOBAHUSI.

6. HazoBuTe OCHOBHBIC METOJIBI BO3JICUCTBUS KOHCYJbTaHTa Ha ‘‘CHUCTEMY
KJIeHTa” .

7. Chopmynupyiite rmnepeueHb MNPOo(HECCHOHANBHBIX J3TUYECKUX HOPM
KOHCYJIbTaHTa I10 yIIPABJICHUIO.

8. KakoBa CTpykTypa KOHTpakTa Ha BBINOJHEHHUE KOHCYIbTAIIMOHHBIX
pabot?

9. Tlepeuncnure OCHOBHBIC PA3HOBUIHOCTH OIUIATHI KOHCYJIBTAITMOHHBIX
YCIIYT.

10.HazoBuTe mnpwumHB pa30vYapoOBaHUN KIUEHTOB M KOHCYJIbTAaHTOB B

KOHCYJIbTAIIMOHHOM JIESTEIIbHOCTH.

OO6s3arenpHas TUTEpaTypa
bnunos  A.0O., bBymwipun ['.H., Jlobpenvkos E.B. YmnpaBieHUEeCKUM
KOHCAJITHHT KOPIOPATUBHBIX opranu3anuii: Yueouuk. — M.: UHOPA-M, 2002. —
C.6-14.
IIpuzoorcun A.M. Metonpl pa3Butus opranuzanui. — M.: MIU®OP, 2003. —
C. 164 - 184.
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VYrnpasnenueckoe koHCylnbTHpoBaHue: B 2-x T.: Ilep. ¢ anrn. / [lox pen. M.

Ky6pa. — M.: CII «uTepakcnept», 1992. — T.1. - C. 59 - 73.

JlomosiHUTENIBHAS TUTEpATYpa
bope J[. Cuna yb6exnaenus. MickyccTBO oka3blBaTh BIUsiHUE Ha Jonei: [lep.
c auri. T. JlekapeBoii. — 3-e ctep. u3a. — M.: [IperekcT, 2009. — C. 35 - 39.
Benenue neperoBopoB u paszpemienue kKoHpauktoB / Ilep. ¢ anrn. — M.:

Aneniuna busnec bykc, 2006. — C. 112 - 120.

JenoBoe oOuenue. [lenoBoit aTuker: Yued. nocobue uist CTYJ€HTOB BY30B /
Astop-coctaButens U.H. Ky3nenos. — M.: OHUTU-JAHA, 2005. — C. 53 - 89.

Jlaoanoe U.J[. Tlpaktuueckuii MmenexmeHT (IlcuxoTexHuka ynpaBieHus U
camoTpeHupoBkn). — M.: Kopriopatusnas ctparerus, 2004. — C. 272 - 304.

Jlanvieun FO. H.  OCHOBBI YIIPaBIICHUYECKOTO KOHCYJIBTUPOBaHUA: YueO.
nocobue. — 3-¢ u3M., nepepad. u gon. — M.: Axkagemuueckuii IIpoekrt, 2006. — C.
79 - 96.

Maxxem K. Ymnupanenueckud kKoHcaintuHr: Ilep. ¢ anrim. — M.: U3np-Bo
«/lemo u CepBucy, 1999. — C. 180 - 205, 223 - 245,

VYpaBneHueCKun KOHCAJITUHT. [IyreBoauTeND o PBIHKY
npodeccroHanbHbIX ycayr. ABT.-coct.: II. Illypa. — M.: Kommepcants XXI,

Aneniuna [Ta6mumep, 2002. — C. 74 - 79.

Mamepuanvro-mexnuueckoe obecnevenue 3aHAMUSL.
1 PC npenonaBatesi.
HNHTepakTuBHAs q0CKa.
MapkepHas gocka.
[IpoekTrop.

DVD (MyJnbTHCKPUHHBIN BUICOKOMIBIOTEPHBIN KJIacc).

[IpakTueckue 3anatus 4-5.
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OOBEKTHI YIPaBIEHUYECKOI0 KOHCYIbTUPOBaHU (4 yac.)
Bonpocuwl ons 06cyscoenus:

1. HazoBute wu3BecTHhie Bam Buabl 00BEKTOB  YIPaBICHUECKOTO
KOHCYJIbTUPOBAHUSA ?

2. Tlepeuncnure OCHOBHBIC CBOMCTBA U MPU3HAKHU OpPraHU3AINY.

3. Uto Takoe «OpraHu3alMOHHBIN MOPSIA0K»?

4. Ha3oBuTe OCHOBHOE NPOTUBOPEYHME pA3BUTHS OpraHU3alldd  Kak
CUCTEMBI.

5. Uro Takoe «opraHu3aliMOHHAs MaTOJIOT U ?

6. Kakue Bam u3BecTHBI CTPYKTYypHBIE TATOJIOTMH OPTaHU3AIUH ?

7. Kakue Bam u3BecTHBI MaTOJIOTUHU YIPABICHUYECKUX PEIICHUNA?

8. Kakue Bam u3BecTHBI NaTOJOTUU B YIIPaBICHUH MEPCOHATIOM?

9. [lpuBenuTe TUMUYHBIE YIpaBiIeHYECKUE OMIMOKU (TIO0 KiIacCU(pUKALMU
A.W. ITpuroxxuna).

10.[Touemy BO3HUKAET CUTYallUsS HEYIPABISIEMOCTH B OpraHU3aIUHU ?

OO6s3arenpHas TUTEpaTypa
braunose A.O., bBymwipun ['H., Jlobpenvkoe E.B. YupaBieHYECKHMA
KOHCAJITUHT KOPIOPATUBHBIX opranu3aiuii: Yueonuk. — M.: UTHOPA-M, 2002. —
C.35-52.
Ipucoocun A.F. Metoapl pazsutus opranuzauuid. — M.: MII®IP, 2003. —
C. 38 - 55, 93 - 104, 240 - 247.
VYmpasnendeckoe koHcynbTupoBanue: B 2-x 1.: [lep. ¢ anru. / [lox pea. M.

Ky6pa. — M.: CII «1naTepakcnept», 1992. — T. 1. — C. 43 - 45.

JlonosHUTENbHAS IUTEpATypa
I'pumanc A. M. Oprann3zaliuoOHHOE NMPOCKTUPOBAHUE U PECTPYKTYypHU3ALUA

(PEMHXXUHUPHUHT) TPEANPUATANA U XOJJAUHTOB. DKOHOMUYECKHE, YIPaBICHYECKUE
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W 1paBoBble acnekTsl: [IpakThueckoe mocoOue 1O YHOpaBICHYECKOMY U
(uHaHCOBOMY KOHCYIbTHpOBaHUI0. — M.: «Bonrtepc Kinysep», 2008. — C. 22 - 40.

Jlanvieun FO. H.  OCHOBBI YIIPaBIICHUYECKOTO KOHCYJIbTUPOBaHUSA: YueO.
nocobue. — 3-¢ usl., nepepad. u nom. — M.: Axkanemudeckuii [Ipoext, 2006. — C.
136 - 143, 146.

llopmuscun  A.M.  OOBEKThl  WHHOBAlMM B  aJMUHHUCTPATUBHO-
yIPaBJIEHYECKON JIeITebHOCTH OPraHOB rOCYJapCTBEHHOTO M MYHHUIMIIAIBLHOIO
ynpasnenus // [lpoOGiaemMbl pEerHoHANTBHOIO M MYHUIMIIAIBHOTO YIPAaBJICHUS:
Marepuansl MexayHap. Hayd. koH(]. Mocksa, 26 ampens 2007 r. — M. PITYV,
2007. — C. 145 - 150.

llopmuacun A.M. Yupaenenue HOBOBBeJeHUsAMH // Teopus ymnpaBieHHS:
Vuebnuk. — M.: U3n-so PAI'C, 2003. — C.326 - 337.

VYnpaBieHueckuit KOHCAJITHHT. [TyTeBonuTens 0  PBIHKY
npodeccuoHanbHbIX ycayr. ABT.-cocT.: II. Illypa. — M.: Kommepcants XXI,

Aneniuna [Ta6mumep, 2002. — C. 188 - 194,

Mamepuanvro-mexnuyeckoe obecnedenue 3aHAMuUsL.
1 PC npenonaBatensi.
HNuTepakTBHAsA n0CKa.
MapxkepHas JocKa.
[Ipoexrop.

DVD (MyJnbTHCKPUHHBIN BUICOKOMIIBIOTEPHBIN KJIacc).

[TpakTraeckue 3auatus 6-7 (Keic-cTaan).
Ananu3 00beKTa yIpaBIeHYECKOT0 KOHCYJIbTUpOBaHUs (4 4ac.)
Bonpocwl ons 0bcyacoenus

1. Yrto Takoe opraHu3alMOHHAasi TUarHOCTUKA?
2. Kakwne Bam m3BeCTHBI METOIbI OPTAaHU3AITMOHHON JTUATHOCTUKH ?

3. Urto Takoe mpoOseMHOE TT0JIe OpTraHu3aIiu?
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4. HazoBute TUIBI (POPMYIUPOBOK HNPOOIIEM.

5. Tlouemy HEoOX0AMMO MIEPEBOAUTH POPMYITUPOBKH HA3BIBHBIX MPOOIJIEM B
IIPUYUHHO-CJIEICTBEHHbIE?

6. Kakue nmpoOiembl cuuTaroTCs KOpHEBBIMU ?

7. Kakue 00CTOSATENHCTBA MOTYT noTpedoBaTh M3MEHEHUS
(YHKIMOHAIBHON CXEMBbI U IITATHOTO PACIMCAHUS OpraHu3aIiuu?

8. HazoBute MeTo b pa3pabOTKM MHHOBALMOHHBIX TPOIPAMM.

9. Kakue ponu MOKET UrpaTh KOHCYJIBTAHT B pabOTe C TPyMoit?

10.Vkaxxute BO3MOXHOCTM W OTPAaHMYEHHUS TaKOro METOJa aHalu3a
npo0JsieM, Kak METO/1 MOCTPOEHUs rpaoB MpoodIIeM.

11.Kakum o6pa3oM MOXKET ObITh CPOPMHUPOBAHO MOHOIIEIEBOE COOOIIIECTBO

B OpraHu3aluu?

OO6s3arenpHas TuTEpaTypa

Apxunosa H.U., Apmémos O.FO., Epmaxosa H.H., Osuunnuxosa H.B.
Teopus u npakTuka paboThl ¢ Kaapamu: Yueb. nmocooue. — M.: PITY, 2007. — C.
28 - 31, 322 - 346.

Ipucoocun A.M. Metoapl pazsutus opranuzauuid. — M.: MII®3P, 2003. —
C. 223 -231, 319 - 323, 432 - 433.

VYmpasnenueckoe koHcynbTupoBanue: B 2-x T1.: [lep. ¢ anrn. / [lox pea. M.
Ky6pa. — M.: CII «Mutepakcnept», 1992. — T.1. — C. 183 - 193, 205 - 213, 217 -
2109.

JlonosHUTENbHAS IUTEpATypa
Jlanvieun IO. H.  OCHOBBI yIpaBJICHUYECKOTO KOHCYJIBTHPOBaHUSA: YueO.
nocobue. — 3-e u3f., nepepad. u gomn. — M.: Akagemudeckuii [Ipoekr, 2006. — C.
108 - 109, 168 - 182, 184 - 202.
Maxxem K. YnupaneHdyeckud koHcautuHr: Ilep. ¢ anrn. — M.: U3n-Bo

«eno u Cepucy, 1999. — C. 124 - 154.
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Mapunxko [I'M. YupaBieHUYeCKHMH KOHCaNTHHI: YueO. mocobue. — M.:
NHOPA-M, 2009. — C. 81 - 104.
llopmuscun A.M. YupaBneHnue HoBoBBeAeHUsIMU // Teopus yrnpaBieHUS:
Vuebnuk. — M.: U3n-Bo PAI'C, 2003. — C.337 - 343.
VYIpaBieHYECKUU KOHCAJITUHT. IlyreBoauTens 110 PBIHKY
npodeccuoHanbHbIiX ycayr. ABT.-cocT.: II. Illypa. — M.: Kommepcants XXI,

Anbnuna [Tabmumep, 2002. — C. 67 - 72.

Mamepuanvro-mexnuueckoe obecneuenue 3aHAMuUsL.
1 PC npenonasarens.
HNuTepakTuBHAsA nocCKa.
MapkepHas gocka.
[Ipoekrop.

DVD (MynbTHUCKpUHHBIA BUJIEOKOMITBIOTEPHBIN KJIACC).

[Tpaktnueckue 3ausatus 8-9. [loAroroBka Hay4YHO-MCCIIEIOBATEIBLCKOTO MTPOCKTA
[TpakTrueckoe 3anstue 10. 3amura HAyYHO-UCCIIEA0BATEIIBLCKOTO MPOEKTa
3aoanus
[TonroToBKa W 3amIUTa HAYYHO-HCCIIEIOBATEIIBCKOTO IIPOCKTA.

Vkazanus no evinoinenuro 3aoanuti

IIpumepHasi TeMaTHKa HAYYHO-HCCJIE0BATEIbCKUX MPOEKTOB (4 yac.)

1. CymHOCTb U BUABI YIIPABIEHUYECKOTO KOHCYJIBTUPOBAHHS.

2. OCHOBHBIE 3TaIbl PA3BUTHS YIIPABICHYECKOTO KOHCYJIbTUPOBAHUSI.

3. CoBpeMeHHBIC TCHACHIIMM B PAa3BUTHH KOHCYJIBTHPOBAHUS IO BOIPOCAM
YIPABJICHUS U OPraHU3aLHMOHHOTO Pa3BUTHS.

4. Ananu3 pblHKa KOHCAJTUHIOBBIX YCIyT B Poccuu.
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5. KoncynbTupoBanue kak npoecCuOHaNbHAS A€ TEIbHOCTb.

6. XapakrepucTuka YHpaBICHUYECKOrO KOHCYJIbTHpOBaHUA B paborax A.U.
IIpuroxuHa.

7. OOBEKTHI YIPaBIECHYECKOTr0 KOHCYJIbTUPOBAHUS.

8. Conepxanue OCHOBHBIX ATAroB nporecca yIPaBIEHYECKOTO
KOHCYJIbTUPOBAHUSI.

9. Opranu3zanmoHHasi AMArHOCTHKA.

10. ®opMupoBaHu€e MIIaHa HOBOBBEICHUH.

11.MecTo 1 poJib KOHCYJIbTAHTA BO BHEJIPEHUECKUX MEPOIPUITHSIX.

12.KoHCYNhTaHT-KIMEHTCKHE OTHOIICHHUS.

13.CtpyKTypHBIE OpraHU3alMOHHbIE TUCHYHKIIUH.

14.0Opranu3anmoHHble TUCHYHKIIMU B YIIPABICHUECKUX PEIICHUSIX.

15. JluchyHKIIMK B YIPABICHUH TTIEPCOHAIOM.

16.MeTtoabl OpraHU3allMOHHON JUATHOCTUKH.

17.Metoauka aHanu3a oObEKTa YIPABIEHYECKOTO KOHCYJIbTHPOBAHHUS.

18.KoHcynbTHpOBaHME 110 OOIIKUM BOIPOCAM YIIPABICHUS.

19.KoHcynbTHpOBaHME 110 BOIIPOCAM yNPaBICHUS IEPCOHAIOM.

20.KoHCynbTHpOBaHHE 110 BONIPOCAM YIPABICHUS MAJIBIMU NPEATNPUATHIMHU.

21.0co0eHHOCTH  KOHCYJIBTHUPOBAaHUS ~ OpPraHOB  TOCYAApCTBEHHOrO |
MYHULUNAIBHOTO YIIPaBICHHUS.

22.KoHCynbTalluy MO BOIIPOCAM YIPaBICHHUS UHHOBAIIMOHHBIM IIPOEKTOM.

23.0c0o0eHHOCTH BHEIPEHUS YIIPABICHYECKUX HOBOBBEICHUM.

24.1TpobnemMbl  yIpaBIE€HYECKOTO0 KOHCYJIBTUPOBAHHUSA: TEOpUS U TpakTUka (110

MarepuagaM MyoJIMKalui B IEPUOIUYECKUX U3/IAHUSIX).

1. CymHOCTb ¥ BUIBI YIIPABIEHYECKOTO KOHCYJIBTUPOBAHUSA
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OO6s3aTenpHas TuTEepaTypa

baunos A.O., bymwipun ['H., Jlobpenvkose E.B. YupaBieHUYECKUI
KOHCAJITHHI KOPIOPATUBHBIX opranuzauuii: Yueouuk. — M.: UHOPA-M, 2002. —
C.6-14.

IIpucoocun A.A. Metonpl pazsutus oprannzauui. — M.: MII®3P, 2003. —
C. 107 - 115.

VYrpaBneHueckoe koHCynbTHpoBaHue: B 2-x T.: [lep. ¢ anrn. / [lox pen. M.
Ky6pa. — M.: CII «1nTepakcnept», 1992. — T.1. — C. 16 - 19, 43 - 49.

JlononaHuTeNbHAS IUTEpaTypa

Jlanvieun FO.H. OCHOBBI yIpaBJIEHYECKOTO KOHCYJIbTUpPOBaHUS: Yueo.
nocobue. — 3-¢ u3f., nepepad. u gomn. — M.: Akagemuueckuii [Ipoekt, 2006. — C. 7
- 17, 40 - 56.

VYnpasnenueckuii KoHCaJITUHT. [TyTeBoUTENb IO PHIHKY
npodeccroHambHbIX YeayT. ABT.-cocT.: I1. llypa. — M.: Kommepcants XXI,

Aneniuna [Ta6mumep, 2002. — C. 16 - 39.

2. OCHOBHBIE 3TaIlbl Pa3BUTHUS YIPABICHUYECKOTO KOHCYIbTUPOBAHUS

OO6s3aTenpHas TUTEpaTypa
bnunose A.O., bBymwipun ['H., Jloopenvkoe E.B. YupaBieHYECKHMA
KOHCAJITHHT KOPIOPATUBHBIX opranu3anuii: Yueouuk. — M.: UHOPA-M, 2002. —
C.15-21.
Ipucoocun A.M. Metoapl pazsutus opranuzauuid. — M.: MII®IP, 2003. —
C. 191 - 193.
VYmupasnenueckoe koHcynbTHpoBanue: B 2-x 1.: [lep. ¢ anrun. / [Tox pea. M.

Ky6pa. — M.: CII «MuaTepakcnepT», 1992. — T. 1. — C. 39 - 43.

JlononHuTENnbHAsA TUTEpaTypa
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Jlanvieun FO.H. OCHOBBI YIPaBICHUYECKOTO KOHCYJbTUPOBAaHUS: Yueo.
nocobue. — 3-¢ u3l., nepepad. u gon. — M.: Axkagemuueckuii [Ipoekt, 2006. — C. 7
-9.

Mapunxko ['M. YupapneHYecKUid KOHCAJITHUHI: Y4eO. mocobue. — M.:
NHOPA-M, 2009. — C. 8 - 15.

Tlocaockuit A.1I1. OcHoBBI KOHCanTHHra. — M.: I'Y BOIII, 1999. — C. 4 - 10.

YnpaBneH4YecKHit KOHCANTHHT. [lyTeBOAUTENH IO PBIHKY

npodeccruoHanbHbIX yeayT. ABT.-cocT.: I1. [llypa. — M.: Kommepcants XXI,

Anbnuna [Mabmumep, 2002. — C. 40 - 58.

3. CtaHoBJIEHHE YIIPABICHYECKOT0 KOHCYILTUPOBaHUs B Poccun
OO6s3arenpHas IUTEpaTypa

bnaunose A.O., bBymwipun ['H., Jlobpenvkoe E.B. YupaBieHYECKU
KOHCAJITUHT KOPIOPAaTUBHBIX opraHuzainuii: YueOnuk. — M.: UHOPA-M, 2002. —
C.22-34.

Ilpucoorcun A.1. Metoapl pa3Butus opranuzaiui. — M.: MIH®3P, 2003. —
C. 193 - 206.

JlonoJHUTENbHAS IUTEPATypa

Jlanvieun FO.H. OCHOBBI yIPaBICHYECKOTO KOHCYJIbTUpOBaHUS: YueO.
nocobue. — 3-¢ u3f., nepepad. u gon. — M.: Axkagemuueckuii [Ipoekrt, 2006. — C.
99 - 105.

Ilocaockuit A.11. OcuoBbl KoHCcanTuHra. — M.: I'Y BOIII, 1999. — C.11 - 14.

Cmapobunckuu 3.E. Kak ynpaBnsate nepcoHanioMm. — M.: 3AO «busnec-

mkona MaTen-Cunresy, 2004. — C. 366 - 373.

VYnpaBneHuecKknid KOHCAITHHT. [lyTeBoAUTEND IO PHIHKY

npodeccuoHanbHBIX yeiyT. ABT.-cocT.: I1. Illypa. — M.: Kommepcants XXI,

Anbrinaa [Tabmmmep, 2002. — C. 58 - 66, 188 - 193.

4. KoHcynbTUpOBaHUE KaK MpodecCUOHANIbHAS JeATeIbHOCTh



64
OO6s3aTenpHas TuTepaTypa

IIpucooicun A.A. Metonpl pazsutus oprannzauui. — M.: MII®3P, 2003. —
C. 185 - 190, 201 - 206, 208 - 222.

VYrnpasneHueckoe KoHCylnbTHpoBaHue: B 2-x T.: Ilep. ¢ anrn. / [lox pen. M.
Ky6pa. — M.: CIT «huTepakcnept», 1992. — T.1. - C. 20 - 22, 33 - 38, 118 - 132.

JlomosiHUTENTBHAS TUTEpATYpa

Kanycmun I1.A. YnpaBieHuyecKkoe KOHCYIbTUPOBAHUE JJIsi PYKOBOJAUTENEH.
— CII6.: «M3aaTennsckuit nom «busznecc-mpeccany, 2000. — C. 12 - 24,

Jlanvieun FO.H. OCHOBBI YIPaBICHUYECKOTO KOHCYJbTUPOBAaHUS: Yueo.
nocobue. — 3-¢ u3f., nepepad. u gon. — M.: Axkagemuueckuii IIpoekrt, 2006. — C.
99 - 114, 292 - 293.

Maxkxem K. Ynpasnenyeckuid KoHcanTuHr: Ilep. ¢ anrin. — M.: U3n-Bo
«/lemo u Cepsucy, 1999. — C. 13 - 46.

VYrpaBneHueckuil KOHCAITHHT. [lyTeBOIUTEINb 11O PHIHKY

npodeccroHambHbIX YCayT. ABT.-cocT.: I1. [llypa. — M.: Kommepcants XXI,

Anerniuna [Ta6mumep, 2002. — C. 93 - 99, 105 - 109.

5. OCHOBHBIE MPUHIIUTIBI KOHCYJIBTUPOBAHUS
OO6s3aTenpHas TUTEpaTypa

Ipucoocun A.M. Metoapl pazsutus opranuzauuid. — M.: MII®3P, 2003. —
C. 150 - 158.

VYmpasnendeckoe koHcynbTupoBanue: B 2-x 1.: [lep. ¢ anru. / [lox pea. M.
Ky6pa. — M.: CII «MaTEepaKcnepT», 1992. — T.1. — C. 61 - 62.

JlomoHUTENBHAS TUTEpATypa

Jlanvieun FO.H. OCHOBBI yHpaBI€HYECKOTO KOHCYJIbTUpPOBaHUS: Yueo.
nocobue. — 3-e u3., nepepad. u gomn. — M.: Akagemudeckuii [Ipoekr, 2006. — C.
85 - 88.

Mapunko [''M. YupaBineHuecKud KOHCANTHHT: Yueb. mocobue. — M.:

NHO®PA-M, 2009. — C. 38 - 43.
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llopmuscun A.M. YnupaBneHnue HoBoBBeAeHUsMU // Teopus ynpaBieHUS:
VYyeOnuk / Ilon obur pea. A.JL. TI'anmonenko, A.Il. Ilankpyxuna. — M.: U3a-Bo
PAI'C, 2003. — C.328 - 330.
VYIpaBieHYEeCKUNA KOHCAITHUHT. IlyTeBoaUTEND 110 PBIHKY

npodeccuoHanbHbIX yenyr. ABT.-cocT.: I1. lllypa. — M.: Kommepcants XXI,

Anbnuna [a6mumep, 2002. — C. 107 - 109,

6. KonnenryanbHas cxeMa KIMEHTCKOW OpraHu3aiuu
OO6s3arenpHas IUTEpaTypa
Apxunosa H.U., Kynwba B.B., Kocauenxo C.A. u op. OpraHuzaiioHHOE
ynpasienue: Yueb. mocodue s By3oB. — M.: PITY, 2007. - C. 3 - 6.
Ipucoocun A.F. Metoapl pazsutus opranuzauuid. — M.: MII®3P, 2003. —
C. 38 - 55.
VYnpasneHueckoe KoHCynbTHpoBaHue: B 2-x T.: Ilep. ¢ anrn. / [lox pen. M.

Ky6pa. — M.: CIT «MuTepakcnepT», 1992. — T.1. — C. 68 - 69, 163 - 165.

JlomoHUTENbHAS TUTEpaTypa

Apxunosea H.U., Kymwoa B.B., Kocauenko C.A., UYaunxuesa @.IO.
HccnenoBanue cuctem ympasienus: Yue0. mocodue st By3oB. — M.: TTPHOP,
2002. - C. 3 - 8.

Jlanvieun FO.H. OCHOBBI yNpaBIEHYECKOTO KOHCYJIbTHUPOBaHMS: YueO.
nocobue. — 3-e u3., nepepad. u gomn. — M.: Akagemudeckuii [Ipoekr, 2006. — C.
20 - 26.

Tpenes H.H. llpennpusitie m ero crpykrypa: JlmarHoctuka. YmpaBieHUE.

Osznoposnenue: YueOHoe mocodue st By3oB. — M.: MzgatensctBo «llpuop»,

2002. - C. 63 - 75.

7. CTpyKTypHBIC OpraHU3aMOHHBIE TUCPYHKITUN

OO6s3aTenpHas TuTepaTypa
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IIpucooicun A.A. Metonpl pazsutus oprannsauui. — M.: MII®3P, 2003. —
C. 96 - 98, 652 - 656.

VYnpasnenueckoe koHCynbTHpoBaHue: B 2-x T.: Ilep. ¢ anrn. / [lox pen. M.
Ky6pa. — M.: CII «MuTepakcnept», 1992. — T.1. — C. 43 - 45.

JlomosiHUTENTBHAS TUTEpATYpa

bapunos B.A. OpraHu3alluOHHOE NpPOEKTHpOBaHUE: YueOHUK. — M.:
NHOPA-M, 2005. — C. 39 - 46.

Kpaguenko K.A., Mewanun B.Il. OpraHu3alliOHHOE IPOEKTHUPOBAHHE H
yIpaBjieHWE PA3BUTHEM  KPYNHBIX  KOMIIAHWH: METOAOJOTHUS U OMbIT
OPOEKTUPOBAHUSA CUCTEM YympaBieHus. — M.: AkaneMHuecKHil mpoekT; AjbMma
Marep, 2006. — C. 52 - 64.

Jlanvieun FO.H. OCHOBBI yIpaBJICHYECKOTO KOHCYJIbTUpPOBaHMS: Yueo.

nocobue. — 3-¢ u3f., nepepad. u gon. — M.: Axagemuueckuii [Ipoekrt, 2006. — C.

136 - 138, 140 - 141.

8. OpranuzaioHHbIe JUCPYHKIIUU B YIPABICHYECKUX PEIICHUAX
OO6s3arenpHas TuTEpaTypa

IIpucoocun A.M. Metoapl pazsutus opranuzauuid. — M.: MII®3P, 2003. —
C. 100 - 104, 249 - 250, 255 - 267.

Jlanvieun FO.H. OCHOBBI yNpaBIEHYECKOTO KOHCYJIbTHUpOBaHMS: YueO.
nocobue. — 3-¢ u3., nepepad. u gomn. — M.: Akagemudeckuii [Ipoekr, 2006. — C.
137 - 139, 141 - 142.

JlononHUTENbHAS IUTEPATYypa

Bacunves I''A., /leesa E.M. YmpaBieHUECKOE KOHCYJIbTHpPOBaHHE: Yueo.
mocobme Ig CTYACHTOB BY30B, oOOydarommxcs 1o creruaibHocTd 061100
(Menemxment opr.). — M.: KOHUTU-JJAHA, 2004. — C. 25 - 32.

Tonyokos E.Il. TexHONOTUS TPUHATHS YIPABICHUYECKUX peIIeHWd. — M.:
N3a-Bo «/leno u CepBucy, 2005. — C. 54 - 64 c.

VYnpasnenue mnpoekrtamu: [lep. ¢ anrin. — M.: Ansnuna busnec byxke, 2007.

— C. 18 -29.
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9. AucdyHKIMU B yIpaBIeHUU IEPCOHATIOM

Apxunosa H.U., Apmémos O.FO., Epmaxosa H.H., Osuunnuxoea H.B.
Teopust u npakTtrka paboThl ¢ Kagpamu: Yued. nocodbue. — M.: PITY, 2007. — C.
200 - 204, 340 - 346.

IIpucoocun A.F. Metonpl pazsutus oprannzauui. — M.: MII®3P, 2003. —
C. 98 - 100.

Jlanvieun FO.H. OCHOBBI yIpaBICHYECKOTO KOHCYJIbTUpPOBaHUS: Yueo.
nocobue. — 3-e u3a., nepepad. u gon. — M.: Akanemuueckuit IIpoekr, 2006. — C.
139 - 140, 146.

JlonoaHuTeNbHAS TUTEpaTypa

Bacunves I''A., /leesa E.M. YmpaBieHueCKOe KOHCYJIbTHpPOBaHHE: Yueo.
nocoOue il CTYACHTOB BY30B, oOywarmmxcs 1o crenraibHoct 061100
(Menemxmenr opr.). — M.: KOHUTU-JJAHA, 2004. — C. 33 - 39.

VYrhpasnenue TmiepcoHaroM opranuzanuu: YueOHuk / Ilog pen. A.S.
Kubanoga. - 3. 3-e, nom. u nepepad. — M.: UHOPA-M, 2007. - C. 3 - 9.

VYrpaBneHueckuil KOHCAITHHT. [IyTeBOIUTEINb 11O PHIHKY

npodeccroHambHbIX yeayT. ABT.-cocT.: I1. llypa. — M.: Kommepcants XXI,

Anenuna [Ta6mumep, 2002. — C. 200 - 206.

10. MeTtoapl opraHu3allMOHHON TMArHOCTUKHU

OO6s3arenpHas TUTEpaTypa
bnunos  A.0O., bBymwipun ['.H., Jlobpenvkos E.B. YmnpaBieHUEeCKUM
KOHCAJITHHT KOPIOPATUBHBIX opranu3anuii: Yueouuk. — M.: UHOPA-M, 2002. —
C.35-52.
IIpucoocun A.M. Metoapl pazsutusi opranuzauuid. — M.: MII®IP, 2003. —
C. 227 - 240, 249 - 280, 298 - 316, 321 - 323, 326 - 328, 330 - 336.
VYrpasnenueckoe koHCylnbTHpoBaHue: B 2-x T.: Ilep. ¢ anrn. / [lox pen. M.

Ky6pa. — M.: CII «aTepakcnept», 1992. — T.1. - C. 172 - 193.
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JlomosiHuTENIBHAS TUTEpATYpa

Jlanvieun FO.H. OCHOBBI yIpaBICHYECKOTO KOHCYJIbTUpPOBaHUS: Yueo.
nocobue. — 3-¢ u3., nepepad. u nom. — M.: Axkanemudeckuit [Ipoext, 2006. — C.
118 - 122.

Maxxem K. YnupaeneHueckud koHcanTuHr: llep. ¢ anrm. — M.: U3n-Bo
«eno n Cepsucy, 1999. — C. 123 - 151.

VYnpasnenueckuii KoHcalTUHT. [lyTeBoIUTENh IO PHIHKY

npodeccruoHanbHbIX yeayT. ABT.-cocT.: I1. [llypa. — M.: Kommepcants XXI,

Anbnuna [Ta6mumep, 2002. — C. 68 - 69.

11. ®opmupoBaHue maaHa HOBOBBEIECHUMN
OO6s3arenpHas IUTEpaTypa

Ilpucoorcun A.A. Metoapl pa3Butus opranuzaiuii. — M.: MI®3P, 2003. —
C. 385 - 391, 402 - 431.

VYnpasneHueckoe KoHCynbTHpoBaHue: B 2-x T.: Ilep. ¢ anrn. / [lox pen. M.
Ky6pa. — M.: CIT «MaTepakcnepT», 1992. — T.1. — C. 197 - 216.

JlonosHUTENbHAS IUTEPATYypa

Jlanvieun FO.H. OCHOBBI yNpaBIEHYECKOTO KOHCYJIBTHUPOBaHUS: YueO.
nocobue. — 3-¢ u3M., nepepad. u gon. — M.: Axkagemudueckuii [Ipoekrt, 2006. — C.
184 - 195, 209, 219, 224, 231, 248 - 250.

Maxkxem K. Ynpasnenyeckuid koHcanTur: Ilep. ¢ anrn. — M.: U3n-Bo
«eno u Cepsucy, 1999. — C. 105 - 109.

Tpenes H.H. llpennpusitue m ero cTpykrypa: JluarHoctuka. YIpaBieHUE.

Osznoposnenue: YueOHoe mocodue st By3oB. — M.: MzgatensctBo «llpuopy,

2002. — C. 135 - 160, 189 - 203.

12. MecTo 1 posib KOHCYJIbTaHTa BO BHEJIPEHUECKUX MEPONPUATHIX

OO6s3aTenpHas TuTepaTypa
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Ipucoocun A.A. Metonpl pazsutus oprannzauui. — M.: MLI®3P, 2003. —
C. 795 - 805, 814 - 818, 831.

VYnpasnenueckoe koHCynbTHpoBaHue: B 2-x T.: Ilep. ¢ anrn. / [lox pen. M.
Ky6pa. — M.: CIT «MuTepakcnepT», 1992. — T.1. — C. 217 - 232.

JlomosiHUTENTBHAS TUTEpATYpa

Jlanvieun FO.H. OCHOBBI yIpaBICHYECKOTO KOHCYJIbTUpPOBaHUS: Yueo.
nocobue. — 3-¢ u3f., nepepad. u gon. — M.: Axkagemuueckuii [Ipoekrt, 2006. — C.
123-130.

Maxxem K. YupaBneHueckud koHcanTuHr: llep. ¢ anrm. — M.: U3n-Bo
«emo u Cepsucy, 1999. — C. 109 - 112.

Ipenes H.H. Ilpennpusitue u ero crpykrypa: JluarHocTuka. YmpasiIeHUE.
OznopoBnenue: Yyebnoe mocodue st By3oB. — M.: MznarensctBo «IIpuopy,

2002. - C. 207 - 212.

13. Oco0eHHOCTH BHEAPEHUS YIIPABICHUYECKUX HOBOBBEICHUI
OO6s3arenpHas TuTEpaTypa
Ipucoocun A.M. Metoapl pazsutus opranuzauuii. — M.: MII®3P, 2003. —
C.767-779, 7187 - 792, 839 - 845.
VYmpasnenueckoe kKoHcynbTHpoBanue: B 2-x 1.: [lep. ¢ anru. / [lox pea. M.
Ky6pa. — M.: CII «uaTepakcnept», 1992. — T.1. — C. 84 - 90.
JlomoHUTENbHAS TUTEpaTypa
bosun  A.A., UYepeonuxosa JILE., Axumoeuu B.A.  YmupapieHue
MHHOBAIIMSIMH B OpTraHU3anmsx: Yued. mocobue. — 2-¢ u3f., crep. — M.: Omera-Jl,
2008. — C. 44 - 51.
Mapunko ['M. VYnupaBineHYeCcKHMl KOHCANTHHI: Yueb. mocobue. — M.:
NH®PA-M, 2009. — C. 212 - 218.
Mamepuanvno-mexnuueckoe obecneuenue 3aHAMUA .
1 PC nmpenonaBarensi.
NHTepakTuBHAs qOCKa.

MapkepHas gocka.



IIpoekrop.

DVD (MynbTHCKpUHHBIN BUJIEOKOMITBIOTEPHBIN KJIACC).
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Buo pabomwr | Codeporcanue Pexomenoayuu
(nepeyenv 6onpocos)
YcBoenne | [lonstue u ocHoBHbIE | MIcnob30BaTh MaTepualibl JIEKLHH, a
MAaTEPHAJIOB
Martepuanos | .- passurus | TAKKE IUTEPATYPY B onucanuu
derumn Ne 1 cemunapa 6 llnane npakmuueckux
YIPABJICHUYECKOTO .
C 3aHAMULL
MHHAP
£ apa KOHCYJIbTUPOBAHUS,
CymHoCcTh | | €ro COBPEMEHHBIE
BHU/IBI
BO3MOYKHOCTH.
yIpaBJeHYEC
KOTO Bugsr
KOHCYJIBTHPO
KOHCYJIHTAITAOHHBIX
BaHUS
YCIIyT.
YcBoenue | Meroasl mpe3eHTaiuu | Micronas30BaTh MaTepuaibl JEKIHM, a
MaTEPHAJIOB
Marepua/nos N npodeccu. TaKKe JIUTepaTypy B onucauuu
JEKIAH A2 0 cemunapa 6 I[Lnane npakxmuueckux
- TaHU3aIMs U .
2-3 p H . | 3ansmuii
CeMuHApOB | MPOBENICHUE JICTIOBON
Oecenpl.
DddexTuBHBIC
NPpUEMBI BO3JICUCTBUS
KoncynpTanT | Ha JIeJI0BOTO
-KJIMEHTCKHE | IapTHEDA.
OTHOIIICHUS
YcBoenne | KonuenryanbHas Hcnonb30BaTh MaTepuabl JICKIUM, a
MATEPHAJIOB .
Marepua.ios N cxemMa  KiMeHTcKol | TAKKE IUTEpaTypy B onucanuu
JEKIAH A2 cemunapa 6 ILnane npakxmuueckux
- OpraHu3aIuy. .
C 25 p I 3AHAMULL
e€MHHAPOB
OpraHu3aluoHHbIC
O0BeKTHI
ynpapJjende | IIaTOJOTHHU: IIOHATHE,
CKOr0
BH/IbI, IPUYUHBI.
KOHCYJIbTHP
OBaHMHSI
YcBoenue | KopueBbie mpoOnemsl | Mcronp3oBaTh MaTepHralbl JEKIUH, a
MATEpPHAJIOB
_P_u 06hEKTA. TaKXKe JIUTEePaTypy B onucaHuu
gexumii No cemunapa 6 Ilnane npakmuueckux
6-7 Pa3paboTtka .
Conims 3aHAMUL
MHHAPOB N
£ 0 MpeAJIOKEHUN
Opranuzanu | peIICHUs

OHHast
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JTUArHOCTUKA | YIPABICHUYECKUX
B
npoOieM
yIpaBJIeHUEC
KOM
KOHCYJIbTHPO
BaHUU
YcBoenue | KopreBbie mpoOiemsl | Mcmonp30BaTh MaTepralibl JIEKIUH, a
MaTepuaJioB
pua N 06BEKTA. TaKKe JIUTepaTypy B onucaumuu
JCKUNH A2 cemunapa 6 Ilnane npakmuyeckux
8-9 Pazpabotka .
— 3aHAMUU
MHHAPOB .
e 4po MIPEeIOKEHUN
@opmupoBaH | PCHICHUSA
e miiana YIPaBJICHUYECKHX
HOBOBBEJICHU
i npooeM
YcBoenne | KopnueBble mpoGiemsl | Mcnons3oBaTe MaTepuaibl JIEKIHH, a
MaTepHuaJjioB
— 0BBEKTA. TaKKe JINTEePaTypy B onucaunuu
JCKIMH A2 cemunapa 6 Ilnane npaxmuyeckux
10 Pa3zpaboTka .
= 3aHAMUL
CECMUHAPOB i
LEMUHAPOB MPEIIOKEHNUN
Mecro n pemcHus
poJIb YIPABIEHUYECKUX
KOHCYJIbTaHT
a BO npobiem
BHEJIPEHYECK
ux
MEpONPUITHUS
X
IloaroroBka | MITOroBelii TECT Hcnonb3oBaTh MaTepuralibl JEKIUM, a
K CEMMHAPY TaK)Ke JIUTEPATYPY

JIureparypa

Apxunosa H.U., Kyrwba B.B.,
Kocauenko C.A. u op.
OpraHu3anuoHHOe yIpaBJlieHHE:
VYueb. mocobue ans By3oB. — M.:

PITYVY, 2007. -733 c.
Aynut U KOHTPOJUIUHT
nepcoHajga  OpraHuzamuu:  YueO.

nocobue / Ilom pen. mpod. ILD.
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[nennepa. 2-e uzg. — M.: By3zoBckuii
yuebnuk, 2010. — 224 c.

Kapnosa [O.A. Bsenenue B
COLIMOJIOTUIO  MHHOBAaTUKU:  Yuel.
noco6ue. — CII6.: ITutep, 2004. — 192
C.

Jlanvieun FO.H. OcHOBBI
YIIPaBJIEHYECKOTO KOHCYIbTHPOBAHHUS:
VYueb. mocobue. — 3-e uzf., nepepad. u
non. — M.: Akagemuu. IIpoekt, 2006.
-352c.

Mapunxo '
VYrpaBieHyeckuil KOHCANTHHT: Yueo.
mocooue. — M.: UH®PA-M, 2009. —
381 c.

Ooez06 FO.I, Huxonosa T.B.
AymUT W KOHTPOJUIMHT TIEpCOHANa:
VYueb. mocodue. — M.: Dx3amen, 2004,
—542c.

IloaroroBka
K CeMHHApY

[IpomexxyTouHas
aTTecTanus

Hcnonb30BaTh MaTepuabl JEKIHiL, a
TaKXKe JIUTepaTypy

Jluteparypa

Apxunosa H.U., Kyiwba B.B.,
Kocauenko C.A. u op.
OpranuzannoHHOe yIIpaBIICHHE:
VY4eb. mocobue s By3oB. — M.:

PITY, 2007. - 733 c.

Aynut u KOHTPOJUTHUHT
nepcoHana  opraHuzanuu:  Yu4eO.
nocobue / Ilom pen. mpod. ILD.
[lInennepa. 2-e uza. — M.: By3oBckuit
yuebHuk, 2010. — 224 c.

Kapnosa [O.A. Bsenenne B
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COLIMOJIOTUI0  MHHOBAaTUKU:  Yued.
nocobue. — CII6.: ITutep, 2004. — 192
C.

Jlanvieun FO.H. OcHOBBI
YIIPaBJIEHYECKOTO KOHCYIbTHPOBAHHUS:
VY4eb. mocobue. — 3-e u3., mepepad. u
non. — M.: Akagemuu. IIpoekt, 2006.
-352c.

Mapunxo I'a
VYrpaBiieHueckuil KOHCANTHHT: Yueo.
nmocooue. — M.: UH®PA-M, 2009. —
381 c.

Ooez06 FO.I, Huxonosa T.B.
AynuT M KOHTPOJUIMHI TI€pCOHaja:
VYueb. mocodue. — M.: Ox3amen, 2004,
—542c.

9.2. MeTonu4ecKkue peKOMeHAAalMH M0 MOATOTOBKE MUCbMEHHBIX padoT

Memoouueckue ykazanus no noo2omoske u 0QopmieHuro
00K11A008

O6beM mokiana: 3-5 MaIIMHOMMKMCHBIX CTPAHHUIL.

TpeOGoBaHus K HaMMCAHUIO JOKIIAJA: HATMCAHUE PA3BEPHYTOTO
KOMMEHTApHS 10 COOTBETCTBYIOIIEMY BOIPOCY C CAMOCTOSITEIbHBIMU BBIBOJIAMH.

Jlokmanpl SBASIOTCA OMAHOW W3 TMPOMEXKYTOUHBIX (opM  aTTecTaruu
CTYZI€HTOB, KOTOPBIE BBHITIOJHAIOTCS B TEUEHHE CEMECTPA B YCTAHOBJIEHHBIE CPOKHU.

Temartrka AOKIaJ0B NPEIyCMATPUBAET MIPOBEPKY YPOBHS 3HAHUI CTYyJIEHTA
[0 HEKOTOPbIM BOMNPOCAM TEOPETUUYECKOrO JIEKIMOHHOIO Kypca, a TakxKe
CaMOCTOSITEJIbHOTO HW3Y4Y€HHS] MMHU HCTOYHHMKOB W CIEUUAJIbHOW JIHUTEPATYpPHI.
JIoKaabl BBITTOJNHSIOTCS MUCBbMEHHO U O3BYUMBAIOTCSI YCTHO, MOCTIE YETO CIAI0TCs
Ha TIPOBEPKY MPETo1aBaTeito Kadeapol.

ConepxaHue Ao0KIaJa BKIOYAET.: OOOCHOBAHHUE AKTYallbHOCTH JAHHOTO
BONIPOCA; KPAaTKWW aHAJIW3 WCTOYHMKOB W JINTEPATYPhl; TEOPETUUYECKYIO W/WIH
MMPAKTUYECKYI0 3HAYMMOCTh JAHHOIO BOIPOCA; OCHOBHOE COJEpP:KaHUE BOIIPOCA;
MEePCIEKTUBBI Pa3BUTHS (B 3aBUCUMOCTH OT TEMbI); BBIBOJIbl U PEKOMEHIAINH.

CHOucok UCIOIb30BaHHOM JIUTEPATYPHI IOJHKEH COCTABIATHCS C YYETOM
COOTBETCTBYIOILIECH, U3y4aeMOil B JaHHON y4eOHOW TUCIUILIUHE.
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Memoouueckue ykazanus no noo2omoske u 0QpopmaeHuIo
KOHMPOJIbHbIX pabom

Metoauyeckre PpeKOMEHJAIMU TpeJHAa3HAYeHbl ISl  CTYJEHTOB
JTHEBHOM, BeuepHEed M 3a04HOM (GopM o00yuyeHus (aKyapTeTa YIpaBICHUS
N2VYull PITY. Ilpu pa3paboTke peKOMEHAALMHA YYUTHIBAIUCH TpeOOBaHUs
®denepanbHoro ['ocynmapcrBeHHOro oOpaszoBaTenbHOro cranjmapra BIIO mo
COOTBETCTBYIOIIEMY HAIPaBJICHUIO MOJTOTOBKU U JEHCTBYIONIUX HOPMATUBHBIX
JOKYMEHTOB.

KontponbHbie paboThl SBASIOTCS OJHOM U3 MPOMEXKYTOUHBIX (opMm
aTTECTAllMU CTYJICHTOB, KOTOpPHIC BBIMOJHAIOTCSA B TEUEHHUE CeMecTpa B
YCTaHOBJIEHHBIE CPOKH.

Tematrka KOHTPOIBHBIX PabOT MpeaycCMaTpUBAET MPOBEPKY YPOBHS 3HAHUI
CTYJIEHTa [0 HEKOTOPHIM BOIIPOCAM TEOPETUYECKOTO JIEKIIMOHHOTO Kypca, a TaKKe
CaMOCTOSITEJTbHOTO HW3y4Y€HHUs] MMU HMCTOYHMKOB U CHEIUAIBbHOU JIMTEPATYpPHI.
KonTponbHbie pabOThI BBIMOIHSAIOTCS TMHCBMEHHO M CHAIOTCS Ha TIPOBEPKY
npernojaBaTento Kadeapsl.

KontponbHbie paboOThl MOTYT MPOBOJAUTHCS HA  JIGKIIMOHHBIX WU
CEMHUHAPCKUX 3aHATUSIX B ayJUTOPHBIX KJIaccaxX TMPHU YCIOBUM MPEIBAPUTEIIHHOM
MOJITOTOBKH OaKaaaBpOB.

KonTtponphass paboTa HampaBieHa Ha WHJIMBHIyalIM3alUi0 OOY4YEeHHUS U
MOBBIIIIEHUE POJIU CAMOCTOATENLHON paboThl OaKaIaBpoOB, MOATOMY MPEAYCMOTPEH
IMIUPOKUN CIIEKTP KOHTPOJIBHBIX BOMPOCOB, MO3BOJISIIONINN OakaiaBpy BbIOPAThH
Haubonee uWHTEpecHyro s Hero Temy. C TeMaTMKOW KOHTPOJBHBIX padoT
OakanaBpbl TO3HAKOMUTHCS B Y MK mucCIUTIIIUHEL.

Coneprxanre KOHTPOJIBHOM paboOThl BKIIOYAET: 00OCHOBAaHHE aKTyaJbHOCTH
JAHHOT'O BOIpPOCA; KPAaTKUM aHAJIU3 MCTOYHUKOB W JIUTEPATYpPbI; TEOPETUUYECKYIO
W/WIH TIPAKTUYECKYI0 3HAYMMOCTh JIaHHOTO BOMPOCA; OCHOBHOE COJEPKaHUE
BOIIPOCA; MEPCIEKTUBBl pa3BUTHUS (B 3aBUCUMOCTH OT TEMbl KOHTPOJIBHOM
paboThI); BHIBOJBI U PEKOMEHIAIUH.

OO6muit 06BeM TekcToBOTO MaTepuana 7-10 ctpanui. CTpykTypa TEeKCTOBOM
YacTU KOHTPOJBHOU pabOThl MOYKET MMETh: BEJICHHE, OCHOBHYIO YacTh, BBIBOJIBI,
CIIUCOK MCTOYHHKOB W JUTEpaTyphl. Pazouenune Tekcra Ha pa3essbl U MOAPa3IeIbl
MOXXET OBITh CIIeJJTaHO 10 JKEJIAaHWI0 AaBTOpa, OJIHAKO HEOONbIIoN o0BeM
KOHTPOJBHOM pabOoTHI JeNIaeT 3TO HE BCETa IEIeCO00pa3HBIM.

OueHka KOHTPOJBHBIX pabOT OCYHIECTBISETCS B COOTBETCTBUH C
YTBEPKJICHHOH Ha Kadeape peHTHHTOBON CHCTEMOM OIICHKH 3HAHHWM CTYJEHTOB IO
KaKIOW OUCIUILUINHE.

Memoouueckue YKA3aHUA no 6bINOJIKEHUIO

HayllHO'uCCJZ€006’am€JlbCKOZO npoekma
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Meronuueckne yKa3aHUs IO BBIIOJHEHUIO HAy4YHO-HCCIEA0BATEIBCKOIO
MPOEKTa MO JUCLIMIUIMHE MpeaHa3HaueHbl sl OakanaBpoB 4 Kypca (akyiabTera
yrnpasieHus MHCTUTyTa SKOHOMUKH, YIPABICHHUS W TMpaBa, 0OydaroUIUXcs IO
HanpasiaeHuto noArotoBku Ne 081100 — «I'ocygapCcTBEHHOE M MYHHUIIMIIAIBHOE
yIPaBICHUEY.

[lonroToBka © 3amuTa HAYYHO-UCCIEAOBATEIbCKUX IMPOEKTOB IO
JUCIUIUIMHE MPU3BaHbl PAa3BUTh Y CTYACHTOB HAaBbIKU pa3paOOTKH, HAMMCAHUS U
3alllMThl TPOEKTa, aHaln3a U 0000IIeHus] MHPOPMALMU U3 HAy4YHOH U y4eOHOMU
JUTEPATypPbl U APYTUX UCTOUYHUKOB.

TemaTnka Hay4YHO-MCCJIEA0BATENBCKUX TPOEKTOB IMO3BOJSET CTYyJEHTaM
caMoOCTOATENbHO Oosiee TiIyOOKO H3y4UTh OT/AENbHbIE Hanbosjee HHTEPECHbIE
BOMPOCHI Kypca M MPEACTaBUThH IOJYyYEHHBbIE pe3ylbTaThl AJig OOCYXIECHHS B
ayJIMTOPHUH.

TpeOoBaHuA K cOIePKAHUIO HAYYHO-HCCJIEI0BATEIbCKOI0 MPOEKTA.

[IpoekT nuiercst Ha ONPENENEHHYIO TEMY (BOIPOC TEMBI) U BKIIKOYAET:

. TUTYBHBIN JHCT;

2. BBejieHHE (MTOSICHUTEIbHAS 3aMHCKa);

3. IOTOBOp HA OKa3aHHWE KOHCYJIbTALMOHHBIX YCIYT

® [PUIIOKEHUE K JI0TOBOPY,

® [IPOTOKOJ COIVIACOBAHUSI CTOUMOCTH palOoT U rpaduK IiaTexei,

® CMe€Ta pacxo/0B Ha BBIITOJIHEHHE pa0OTHI,

e pacmmudppoBKa cTaTeil CMETHl PacxXojoB: OIUlaTa TpyJa, IpuoOpeTeHHe
PEeIMETOB CHAOXKEHUSI U PACXOJIHBIX MaTEpPHAIOB, KOMAHIUPOBKU U CIIYKEOHbIE
pazbe3ibl),

e 00OCHOBaHME  HEOOXOAMMOH  YHUCIEHHOCTH  COTPYAHUKOB  JUIA
BBITIOJIHEHUS PadoT;

4. TEXHUYECKOE 3a/IaHHE HA OKa3aHHME KOHCYJIbTALIMOHHBIX YCIYT (BKIHOYas
KaJICHIAPHBIN TJ1aH);

5. oT4é€T 0 pe3ynbTaTax KOHCYJbTUPOBaHUS (ONMMCAHUE OCHOBHBIX ATAlOB

KOHCYJIbTAIIUOHHOM  JIESITEILHOCTH, €€ Y4YaCTHHUKOB, OOBEKTa MCCJEI0BaHUSI,



77
HCIIOJIb3YEMOI0 HWHCTPYMEHTApUS, BBISBJICHHBIX JUCHYHKIHM, CIOCOOOB UX
MIPEOI0JICHUS U MpenoiaraeMoro 3pdekra);

6. aKT cJauu-NPUEMKH padoT;

7. npunoxxeHus (BUABI TUCHYHKIMI, METOIBI UX AUATHOCTHUKH, CTIOCOOBI MX
yIpa3IHEHNUs, pacuér 51 000oCHOBaHHE COLMAIIBHO-DKOHOMUYECKOU
3 PEeKTUBHOCTHU pean3alii HOBOBBEJICHHH, CIIOBaph TEPMHUHOB);

8. CIUCOK MCIOJIb30BAHHBIX UCTOYHUKOB U JINTEPATYPHI.

TpeGoBanusi Kk 0QOPMJIEHHIO HAYYHO-HCCJIEJ0BATEIBCKOI0 MPOEKTA.
OO61mmit 06bEM NpoekTa He AOJKEeH npeBbiaTh 30 cTpaHul.

CtpykTypa MpoeKTa BKJIIOYAeT: BBEJEHHE, OCHOBHYIO 4YacTb (pa3leibl U
MO/Ipa3/ieibl), BEIBOBI, CIIMCOK UCTOYHUKOB M JINTEPATYPHI.

TUTYIBHBIN JIUCT TOJDKEH UMETh PEKBU3UTHI: HAMMEHOBAHNE MHHHCTEPCTBA,
y4eOHOTr0 3aBejicHUs, Ha3BaHuWe ¢akynabrera, Kadenpbl, AUCIUIUIMHBI, Tema
npoekTa, GaMuUiIus U WHUIMAIBl MOATOTOBUBILIETO MPOEKT CTYyNEHTa, (paMuiIus U
WHUIMAJBI TPOBEPUBILIETO MPOEKT Mpernoanaress (CM. o0pa3el TUTYJIBHOTO JUCTa
B mpwiokeHun). HaydHo-cripaBOYHBIN ammapaT NpPOEKTa COACPKUT CIIHUCOK
UCIIOJIb30BAaHHBIX HCTOYHUKOB M JIMTEPATypbl M TOJCTPOYHBIE CChUIKUA. Bce
IIUTaThl, 3aMMCTBOBAHHBIC CIIPABOYHbBIC JaHHBIC, IU(POBOM, CTATUCTUUYECCKUN U
WUTIOCTPATUBHBIN MaTepuan JOKHBlL HMMETh CCBUIKH Ha COOTBETCTBYIOIIHE
UCTOYHUKH U juTeparypy. Crpanunbl pedepaTa HYMEpPYIOTCS apaOCKUMH
nudpamu. Pedepar npencrapisieTcs Ha OymMa)XHOM HOCHTEINE, HalleyaTaHHBIM Ha
OJTHOM cTOpoHE JucTa Oymaru ¢opmara A4, mpudt Times New Roman gepe3 1,5
uHTEpBaia, kerenb 14. TekcT cienyer meyataTh, COOTIOAs pa3Mephl TOJIEH: JIeBOe
— 30 MM, nipaBoe — 15 MM, BepxHee — 20 MM, HIKHEE — 20 MM.

KpuTtepnu oueHKM HAYYHO-HCCJIEI0BATEIbLCKOr0 NMpoexkTa. OCHOBHBIMU
KPUTEPHUSIMU OIICHKU MTPOCKTA SBISIOTCS

1. Pe3ynbTaThl 3aIIUTH TPOEKTA CTYACHTOM.

2. OmeHKa HAYYHOTO PYKOBOAMTEIS, KOTOpAas OMPEACIICTCS Pe3yIbTaTaMu

MIPOJICJIAaHHON PA0OTHI U COAEPIKUT:

a) Ka4CCTBCHHYIO OLICHKY CTCIICHU PCIICHH A IMOCTABJIICHHBIX LICJIN U 3a1a4,
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0) yueOHO-METOAUYECKUN YPOBEHb PACKPBITHS BEIOPAHHOU TEMBI.
3. CootBercTBHE 0DOPMIIEHHS IPOEKTA YCTAHOBICHHBIM TPEOOBAHUSM.
4. CoOTBETCTBHE MPEACTABICHUS MPOCKTAa YCTAHOBICHHBIM CPOKaM.
HTorosas oleHKa 3a HAy4YHO-HCCIIEOBATENbCKUNA MPOEKT OMpEeeseTcs

BCCMH HAa3BAHHBIMH KPHUTCPUAMMU.
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Obpaszey oghopmieHUss MUMYIbHO20 TUCMA

MUHOBPHAYKHN POCCHUH
'ocynapcTBeHHOE 00pa30BATEILHOE YUPESKICHUE BBICILIETO MPOPECCHOHATBHOTO 00pa30BaHuUs

«POCCUMCKHNU IT'OCYJAPCTBEHHBIV TYMAHUTAPHBIN YHUBEPCUTET»

DakynabTET yIpPABICHUSA

Kadenpa ynpasnenus

HayuHo-nccienoBaTebCKUi MPOEKT

10 Kypcy «YTpaBieHYeCKUH KOHCAITUHI»

CTPYKTYPHBIE OPTAHU3AIIMOHHBIE ITMCOYHKINHU

BrimonHui:
CTYJEHT 4-T0 Kypca
ITerpoB A.N.

[Iposepui:
/cTerenb, 3Banue/

50

Mocksa 201
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[Ipunoxenue 1

AHHOTALIMSA

HucuumunHa peanusyercs Ha  (akyiapTeTe yrpaBieHus Kadenpoii
ynpasiieHuss MHcTuTyTa yhnpasiaeHHs, DKOHOMHUKA U 1paBa Poccuiickoro
roCyJapCTBEHHOIO TYMAHUTAPHOIO YHUBEPCUTETA.

L]env Kypca — NOATOTOBUTH BBIITYCKHUKA, 00Jaal0IEr0 TEOPETUUECKUMH U
MPaKTUYECKUMU 3HAHUSIMH, YMEHHUSIMU U CITIOCOOHOTO MPUMEHSITh KOMIIETEHIIUU B
chepe KOHCYIbTUPOBAHUS IO BOMPOCAM YIPABICHUS M OPraHU3ALMOHHOTO
pa3BUTHSL.

3aoauu kypca:

— O3HAaKOMHUTb CTYJICHTOB C OCHOBHBIMM TOHSTHUSIMU W TEPMUHBI,
OpUMEHsEMblE B KOHCYJIBTUPOBAHMHM, Kak oco0OM o0mactd 3HaAaHUH W
cnerupuyeckoi chepe MEHEIHKMEHTA, CBSI3aHHOM C YIIpaBiIeHUEM OpraHu3aliei;

- O3HaKOMHUTb C TIPUPOJOM W COCTABOM THUNUYHBIX AUCHYHKUIUN
yIpaBlieHUs, UX KJIacCU(UKAIEeH U colepKaHuEeM;

- Oo0yuuTh UWX METOJaM JMArHOCTUKH  YIPABICHUYECKUX MPoOIeM
OpraHu3aluy;

- chopMHUpOBATh HABBIKM aHAJIM3a JIEATEILHOCTH OPraHM3allid Ha OCHOBE
orieHKH 3(P(HEKTUBHOTO pacTpeieSICHHUs U UCTIOTHEHUS (PYHKIIUN yIIpaBIICHHS;

- 00y4uTh MeToJaM MNpO(ECCHOHATbHON OLEHKHM  albTepHATUBHBIX
BApUAHTOB PEIICHH, COBMECTHOTO TMOWCKAa M BHIOOpa ONTHUMAIBHOTO M3 HHUX B
3aBUCUMOCTH  OT KOHKDETHBIX YIIPaBJICHYECKUX CUTyaluW, YCIOBUU U
BO3MOXHOCTEN COBPEMEHHBIX OpPraHU3aIUN;

- chopMHpOBaTh HABBIKM OpPTaHU3AINMH JEATEIHLHOCTH pabo4ymx Tpym,
MPUMEHEHHUSI METONOB AaKTHUBHU3allMM TBOPYECKOTO MBIIUIEHUS, MPOBEICHUSA
AKCIEPTU3bl HOBOBBEICHU;

- pa3BUTh Yy CTYJCHTOB HAaBBIKM CAMOCTOSITEIbHOM aHAJIUTHUYECKOMH,

MPOEKTHOM, HAYYHO-UCCIIEAOBATEIbCKON U KOHCYJIbTAlHOHHOM JIESTEIIbHOCTH;
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— OCBOMTH T€XHOJIOTUU Pa3pabOTKu U OOOCHOBAHUS MEXIAUCITUITMHAPHBIX
y4eOHO-HCCIIEeI0BATEIbCKUX MIPOECKTOB B obacTn yIpaBIECHYECKOTO
KOHCYJIbTUPOBAHUS;

- O3HAKOMHTH C MPUHIUIIAMUA TPOQPECCUOHATHLHON dTUKU KOHCYJIbTaHTA IO
yIPaBICHUIO.

JlucuuiuiiHa HampaBjeHa Ha GOPMUPOBAHUE CIeOYVIOUUX KOMNEMEHYULL .

IIK-25 - ymeHue OpraHu3oBBIBATH KOHTPOJb WCIOJHEHUS, MPOBOIUTH
OIICHKY KadecTBa yIpaBICHYECKUX pereHui u OCYIIIECTBIICHUE
aJMAHUCTPATUBHBIX MPOIECCOB;

B pesynbrare  OCBOEHHSI ~ IUCHMIUIMHBI  OOYy4YalOIIMICS  JOJDKEH
chopMUpOBaTh ONPEACICHHBIC PE3yJIHTAThl OOYUYCHHS IO JUCITUTIIINHE.

3name:

- OCHOBHBIE TIOHSTHUSI U TEPMUHBI, IPUMEHSEMbIC B KOHCYJIbTHUPOBAHUU, KaK
0oco0oi o0nacTu 3HaHWN W crenuduueckol chepe MEHEIKMEHTa, CBSI3aHHOU C
yIpaBJIeHUEM OpTraHU3alNeH;

— CYIIIHOCTh ¥ COCTaB THUNUYHBIX JUCPYHKIHUA  YIpaBICHHS, UX
KJIaCCU(UKAITUIO U COJIepKAHUE;

— METOJIbl JUATHOCTHKHU YIIPaBJIEHYECKUX MPOOJIeM OpraHu3alliy;

— OCHOBBI CHCTEMHOTO, ()YHKIIMOHAJIIPHOTO M CHCTEMHO-(YHKIIMOHAIBHOTO
aHaJu3a B JUArHOCTHUKE YIPABJICHUS OpraHu3aIuei;

- TpeOOBaHUS K ONTHMAJILHOMY IPOSKTUPOBAHUIO OPraHW3allMOHHOM
CTPYKTYPBI U METOABI IMATHOCTUKHU CTPYKTYPHBIX AUCEYHKITHH;

— METOAbl WHHOBALIMOHHOW JESATEIbHOCTH M AaKTHUBHU3AIMU TBOPYECKOTO
MBIIICHUS

— MPUHIHIBI MPO(HECCHOHATBHON 3THKHA KOHCYJBTaHTA TI0 YIIPABICHHIO .

Ymern:

— MPUMEHATH Ha MPAKTUKE METOJbl TMATrHOCTUKHU YIPaBICHUYECKUX MPoOJIeM

OpraHu3aIluy;
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— HCIOJIB30BaTh HABBIKM AaHaiIu3a ACATEIIBHOCTU OpraHu3alMi Ha OCHOBE
OLICHKU 3(P(EKTUBHOTO paclpelereHus] M HMCHOJHEHUs (YHKUMA ynpaBieHus,
IIOCTPOECHHUS OPraHU3ALMOHHON CTPYKTYPBbI, TEXHOJIOIUU NPUHATHS PELICHUM,

— (opMHpOBaTh U OPraHU30BBIBATH JAESITEIBHOCTh pabOUYUX TPYMIl C IENbIO
COBMECTHOTO MOUCKA U BHIOOpA ONTHUMAJIbHBIX BAPUAHTOB PELIEHUN B 3aBUCUMOCTHU
OT KOHKPETHBIX YIPAaBICHUYECKUX CUTyallud, YCIOBHUM H BO3MOXKHOCTEU
COBPEMEHHBIX OpraHu3anuu;

— OTCJIC)KUBATh U3MEHEHUS YIIPABJICHYECKUX CUTYallUd U IPUMEHATh METOBI
VHHOBALlMOHHOMN JEATEJIBHOCTA U AKTUBU3ALMU TBOPYECKOI'O MBILUICHUS B LEIAX

COBCPIICHCTBOBAHUA ACATCIIBHOCTU OPraHNU3alluU.

Bnaoemu:

- METOJaMHU CO3J]aHUS W OPTaHU3alMUH JEATCIbHOCTU PAbOYUX TPYIN C
IIEJIbI0 TPOBEICHMSI YIIPABJICHYECKOTO KOHCYJIBTUPOBAHUS

- TEXHOJIOTHEH yNpaBJICHYECKOTO0 KOHCYJbTHUPOBAHUS B  PEATbHBIX
OpraHU3aIUAX ¢ YIETOM KOHKPETHBIX YCIOBUH UX JIESITEIHHOCTH;

- METOJaMH CHUTYallMOHHOTO aHaJiu3 CHUCTEM YMpPaBJICHUS, JTHArHOCTHKH,
aHajgu3a W TPEOJIOJICHUS YIPaBICHUYECKUX JAUCHYHKIMH B OpraHU3aIusax
Pa3IMYHBIX OPraHU3AIMOHHO-TIPABOBBIX (JOPM H TIP.

[To mucrumIMHe peayCMOTpPEHa MPOMEXYTOUHAs aTTecTanus B popmMe 3adyeTa
C OIICHKOM.
OO6mass TpyA0EMKOCTh OCBOCHHUS JUCIHUILIMHBI  COCTAaBISET 3 3a4eTHBIC

enuHuIel, 114 gacos.
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