MMWHOBPHAYKU POCCUU

8 10,
F
&

'z‘ PNy §c

g o>
g g

denepanpHOE rocy1apCTBEHHOE OOKETHOE 00pa30BaTEIbHOE YUPESKICHNE
BBICHICTO 06p330BaHI/I${
«Poccuiickuil rocy1apcTBeHHbI T'YMAHUTAPHbIA YHHBEPCUTET»
(PIr'OY BO «PITY»)

NHCTUTYT DKOHOMUKU, YIIPABJIEHUSA U TTIPABA
OAKVYIIBTET YIIPABJIEHU A
Kadenpa ynpasnenus

MEHE/DKMEHT

Pabouas mporpamMma TUCIUTLTAHBL
s Bcex HampaBJIeHU MOATOTOBKHU

Kpanuduxanms - 6akazaBp
dopma 00yuyeHns — 04Has, OUHO-3a09HAS, 3a0UHAS

PIIJ] ananTupoBaHa 11 UL
C OrpaHUYCHHBIMHA BO3MOKHOCTSIMU
3I0POBbSI I HHBAJIUIOB

Mocksa 2020



MEHEJDKMEHT
Paboyas mporpamma AUCIUTUIUHBI

CocraBurenu:

JI-p 9KOH. HayK, ipod. H.B. Osuunnukosa
KaHJ. UCT. HayK, aou. O.FO. Apmemos
KaHJ. TeXH. HayK, o1l I . 4. [[luwkosa
KaH[. 3KOH. HayK, nou. M.A. Jlawxkesuu
KaHJI. 9KOH. HayK, aou. C.4. OsuunHukos
KaH[. UCT. HayK, noll. K.A. Yucmsakoea
KaHJ. 9KOH. HayK, fnoi. M.E. Dmuneogh
ct. npen. H. K. buxbaesa

OTBeTCTBEHHBIE PEAKTOPHIL:
I-p 9KOH. HayK, npod. H./. Apxunosa

II-p OKOH. HayK, mpod. H. B. Osuunnuxosa

YTBEPXIEHO
[Tpotokon 3acenanus kadeapsl

yIIpaBICHUS
Ne 1 01 31.08.2020



OI'/IABJIEHHUE
1. TTOACHUTEIBHAS BATMMCKA . ...ttt ettt ettt ettt ettt et ettt e e aaaeeeans 4
1.1 Lenb ¥ 3a0a9H JUCITHIIIIHDBL. . .. .uutveeee et eenetteeee e et et et e e et eaaaaeeeeeeeaainaeeeeeeearaansens 4

1.2. IlepeveHp MIIaHUPYEMBIX PE3YJIbTATOB O0YUEHHS 10 TUCIUIUIMHE, COOTHECEHHBIX C

UHAMKATOPAMH JTOCTHIKEHUS KOMITETECHIIMM . . ... euuettetttt et ettt et ettt e e eneenn 4
1.3. MecTo TUCIUTIIIUHBI B CTPYKTYPE 00Pa30BATEIBHON MPOTPAMMbBI. .. .vv'eseenreenneenanannnnn. 5
2. CTPYKTYPA JUCHHIIIHHDBL. . .. ..ottt ettt et ettt e et et e e et e e et et e e et e enaene 5
3. CoePIKAHME TUCIIHMIIIIMHBL. . . ...ttt et et et et et e et et e e iee et e aaeenneaeneeenes 8
4. O0pa30BATEIBHBIC TEXHOOTHH ......vnnttenttenteenateante et ente et enaeeaeeenteenneeaeeeans 12
5. OueHka NJIAHUPYEMBIX PE3YJIBTATOB OOYUCHMSI. ... ..uuueeeennerteenneeeeneeeennneeeennaninnnns 13
5.1. CHCTEMA OIICHUIBAHIS ... .uunetettttene et ettt et ettt e e e e ettt e e e e ettt e e e eeannns 13
IR 0071500207 038 (6 e 0 (516020 W 0) () () 13

5.3. OueHouHbIe cpecTBa (MaTepuabl) sl TEKYILEro KOHTPOJIS yCIIEBAEMOCTH,

MIPOMEKYTOYHON aTTECTAIIUN O0YIAOITUXCS TIO TACIIATIITHE . .\ vt euteenneeenseenneennneanneennnnns 15
6. YueOHO-MeTOAMYECKOEe M HH(POPMALMOHHOE 0O0eclieYeHHe TUCHHMIIMHBL. .............c... .. 24
6.1. CIIUCOK UCTOYHUKOB U JIUTEPATYPBI .. vveenttennteentteneteenteenteeanteeneenneeenneenaeennneanes 24
6.2. Ilepedens pecypcoB HHPOPMALMOHHO-TEIIEKOMMYHUKAITMOHHOK cetn « THTepHeT» ....... 26
7. MaTepuajibHO-TEXHUYECKOE 00eCTeYeHNEe TUCHMIITIMHBL. . ....oouuteeiieeenneeennneeannns. 27

8. Obecneyenne 00pa3oBaTEIbHOIO NPOIECCA AJIs1 JIUI C OTPAHUYEHHBIMHM BO3MOKHOCTSIMH

031 (1) 0100:3 0 0 02 0T 101 (1) 27
Y 02 V0007 (0 N T B 1 1) 0 (N 28
9.1. [1naHbl MpakTUYECKUX (CEMUHAPCKUX, JTAOOPATOPHBIX) 3AHITHM. ... vuvveeeeeneeennennnnnns 28
9.2. MeTonnueckre peKOMEH/IAIMH 110 TTOATOTOBKE MUCHMEHHBIX PA0OT.....vvuvveneieannennnns.. 97
9.3, VTHBIE MATEPHATIBL. . .. e uteeete et et e et e et e et e et ettt et et e et et e et e et et e eaaeenas 97
Hpuioxenus

[Tpunoxenre 1. AHHOTAIMS JUCHHATITHHBL. . ... uuuteeeneteeennteeeeneeeeanteeeaanaeeeanneeeannnens 100

B2 (R X507 (NI 17 (o W7 1Y (51 (535121 102



IHosicHuTeALHAA 3aNIUCKA

1.1. Ieap u 3aaa49u AUCHMILJIMHBI
Llenv xypca — GOpMUPOBaHHE y CTYACHTOB HEOOXOJUMOTOo O0BEMa KOMITETEHIIHH,
TpeOyeMbIX JUIA  pealu3allid OPraHU3aTOPCKUX W YIPABICHYECKUX  CIOCOOHOCTEH,

MO3BOJISIOIINX YCKOPUTHh MX MPO(PECCHOHATBHYIO aJalTalMI0 K JEATEIbHOCTH B COBPEMEHHBIX
opraum3anusx ¥ 3((EeKTHBHOTO B3aMMOJCHCTBHA C KOJUIGKTHBOM B paMKax aKTyaJbHOTO
IPaBOBOIO TOJIA C COONIIOJICHHEM HOPM NMpOo(hecCHOHANBHOM M 00IIeYeNIOBEeYECKON 3THUKHU, U C

Y4E€TOM TOCJICIHUX JOCTHKCHUI U TIePEIOBOT0 OIbITa B 00JAaCTH MEHEDKMEHTA.

3aoauu kypca:

—O03HAKOMHUTH CTYJIEHTOB C UCTOKAMH (DPOPMHUPOBAHUS YIPABICHUYECKUX UAECH U B3IIISAIOB U
WX JTaJbHENIIEH 3BOJIIOLMEN B pa3HbIe UCTOPUUYECKHE MEPUOBI B PA3IIMYHBIX CTPAHAX, a TaKkKe
CBSI3bI0 COBPEMEHHOI'0 COCTOSIHUS YNPABIEHUYECKON MBICIH C NIPOLLIBIM;

—PpaccMOTpEeTh OCHOBHBIE ACTIEKTHI COBPEMEHHOTO MEHEI)KMEHTa M JaTh INPEACTaBICHUE
00 MHTErpUPOBAHHOM IOJXO0JI€ K PEIIECHUI0 KOHIENTYaJIbHbIX BOIPOCOB TEOPUH YIIPABICHUS U
MEHEKMEHTA, U MPAKTUKU MEHEPKMEHTA B OPTaHU3AIMAX PA3TUYHBIX (OPM COOCTBEHHOCTH.

—O03HAKOMHTH CTYJICHTOB C BHEIPEHHUEM HOBBIX NPHUHIUIIOB U METOAOB 3(deKTuBHOTO

MCHC/DKMCHTA MW KOOpAWHAIIUK JCATCIBHOCTH  KOJIJICKTUBOB IoAer B

OpraHu3aIusX;

COBPECMCHHBIX

—O03HAaKOMHUTb CTYJEHTOB C BHEIPCHMEM HOBBIX IPHHLHUIIOB M METOAOB YIPABIICHUSA
KOJUIEKTUBAMM JIFOJIEW BO UM TOCTH>)KEHUS BBICOKUX COLMAJIBbHO-3KOHOMHYECKUX PE3YJIbTaTOB.

—paccMOTpeTh HAYYHO-TIPAKTHUYECKUE MOJXO0/bI K YIIPABICHUIO U 00pa3ibl COBPEMEHHOTO
YIPaBJICHUS, JTOMUHUPYIOIIME B TOM WJIM HHOM COLMAJIBHO-KYJBTYPHOW Cpeae, UCXOIsd W3
IIPUHLIAIIOB LIUBWJIM30BAHHBIX PHIHOYHBIX OTHOIIECHUH.

1.2. IlepedyeHp MmIaHUPYEMBIX PE3YJIbTaTOB

WHIUKAaTOPaMHU JTOCTHKEHUSI KOMIIETEHLIMI

OGy‘-ICHI/ISI IO JUCHUIINIIMHE, COOTHCCCHHBIX C

Komnerenuus NupukaTopsl KOMNeTEeHIUA Pe3ynbTaThl 00yueHus1
(xom m (Ko ¥ HAaUMEHOBAHHE)

HAaMCHOBAHHE)
YK-3 YK-3.1 Ilorumaet 3naem: 3P PEKTHBHOCTH WCIIOJIb30BaHUS
CrocobeH 3¢ (EeKTUBHOCTH CTpaTeTuu COTPYAHHYECTBA JUI1 JOCTHDKEHUS
OCYIIIECTBIISTh HCIIONIb30BaHUS CTPATErUU MIOCTABIICHHON ILIENH, ONpEAENseT CBOIO PONIb B
COLIMAIbHOE COTpyIOHHYECTBA AJIS KOMaHJE.
B3aMMOJICHCTBUE U | TOCTUKEHUS OCTaBICHHON Ymeem: mnpeaBunmeTs  pe3ynbTaThl  JIMYHBIX
peann3oBbIBAThH LETH; OTPEEIsIeT POIb JNEWCTBUH M OpraHu3yeT padoTy KOMaHIbI JUIs
CBOIO POIIb B Ka)kJIOTO y4acCTHHKA B JOCTH>KEHHUS 3aJaHHOTO pe3yNbTara.
KOMaH/JIe KOMaH/Je Braoeem: JIEMOHCTPUPYET MMOHUMaHHe

pe3yNbTaToOB JIMYHBIX JAEWCTBUH; OMIperenseT

DOCJICA0OBATCIIBHOCTG IMAroB A JOCTHXKCHUS

KOMaH/Ibl; y9acTByeT B 0OMeHe
nHopMariei, 3SHAaHUAMHU U
OIIBITOM; COJIEHCTBYET
MpEe3eHTaLNH Pe3yIbTaTOB
paboTHI KOMaH/BI; COOTIOAACT
ITUYCCKHUEC HOPMBI
B3aUMOJCHCTBHS

MOCTABJICHHONH IIEIM U  KOHTPOJHUPYET HX
BBITIOJTHCHUE.
VYK-3.2 DddexTuBHO 3naem: pa3Hbie BHABI KOMMYHHKAHUH (yCTHYIO,
B3aMMOJICUCTBYET C WICHAMU | MUCHMEHHYI, BepOalbHYI0, HEBEepOAIbHYIO,

peanbHylo, U Ap.) AN PYKOBOACTBAa KOMaHIOW U
JOCTUXEHUSI TIOCTABJICHHOM LIETH.

Ymeem: YYUTHIBATh B COBMECTHOI
JesTeIbHOCTH  OCOOCHHOCTHM  MOBENCHUS U
OOIICHUS Pa3HBIX JIFOMICH.

Braoeem: METOAaMHU s dexTruBHOTO

B3aHMO,E[eI>iCTBHﬂ C APYIruMH 4JICHAMH KOMAaH/bI,




B TOM 4YHCJIE Yy4YacTByeT B  oOMcHe

uHdopmaluedi, 3HAHUSIMH U  OINBITOM, U

MPE3CHTAIMH PE3YIbTATOB PaOOThI KOMAHIbI.
VK-6 VYK-6.1 Onpenenser uenu 3naem: BO3MOXHOCTH  MNPUMEHEHHUS  CBOUX
Criocoben COOCTBEHHOH JESATEIIEHOCTH, peCypcoB W WX TPENEiIoB Ui YCIEIIHOTO
YIPAaBJISATh CBOUM OIICHUBAS MyTU UX BBITIOJTHEHHUS TIOPYUYCHHOH paOOTHI.
BpEMEHEM, JIOCTHIKEHUS C YIETOM Ymeem: mnposiBIATE UWHTEpEC K yuede H
BBICTPaNBaTh U pECypCOoB, YCIOBHH, CPEACTB, HCITOJIB3YET TPEIOCTABIISIEMBIC BO3MOXKHOCTH JIJIS
peann30BLIBaThH BPEMEHHOM MEPCIICKTUBBI MPUOOPETCHHS HOBBIX 3HAHUW U HABBIKOB.
TPACKTOPHIO Pa3BUTHS AEATEIBHOCTH U Bnaoeem: OLICHKOM 3¢ deKTUBHOCTH
caMoOpa3BUTHS Ha TUTAHUPYEMBIX Pe3yJIbTaTOB WCTIONIb30BaHMS BPEMEHH U IPYTUX PECYPCOB IMPH
OCHOBE TIPUHITUTIOB peleHur  TOCTaBICHHBIX  3a7ad, a Takke

o0Opa3oBaHus B
TEUeHHE Bcell
JKU3HA

OTHOCHUTCJIbHO MMOJYUYCHHOT'O pE3yJIbTaTa.

VK-6.2 ®opmynupyer uemu
COOCTBEHHOI I€ATENLHOCTH,
onpeness Iy TH ux
JOCTUKXCHUS C y‘IeTOM
PECypCOB, YCIIOBHUH, CPE/CTB,
BPEMECHHOMN MEPCIEKTHBBI
pPa3BUTUSA  JEATEIBHOCTH U
MUTAHUPYEMBIX PE3yJIbTaTOB.

3naem: BaXHOCTH IJIAHUPOBAHUS
MEPCIICKTUBHBIX T[eIIel IEATEIIEHOCTH C YYETOM
YCIIOBUM, CPEJICTB, TUIYHOCTHBIX BO3MOKHOCTEM,
3TaroB KaphepHOTO POCTa, BpPEMEHHOMN
MEPCIICKTUBEI PA3BUTHUS ACATEIBHOCTH U
TpeOOBaHMIA PHIHKA TPY/Ia.

Ymeem: ycTaHaBmMBaTh MPUOPUTETHI
COOCTBEHHOMH JIEATEIIEHOCTH, BHICTPAUBas IIAHBI
WX TOCTHKCHUS.

Braoeem: MmeTogamMu OIIEHKH pa3HOOOPA3HBIX
pecypcoB (JITYHOCTHBIX,
MCUXO(U3NOIOTUICCKHUX, CUTYaTUBHBIX,
BPEMEHHBIX U T.]I.), UCIIOJIB3YEMBIX JIJISl pEHICHUS
3aJ1a4 CaMOOpPraHU3alMKi U CAMOPa3BUTHSL.

OIIK-6. Criocoben
y4acTBOBATh B

OIIK-6.3. 3HaeT OCHOBBHI
OpraHU3allMOHHON KYJIBTYpBI:

3Haem: OCHOBBI OpTaHU3AIIMOHHON KyJIBTYPHI:
[IEHHOCTH, HOPMBI, IPUHIIHITHI ACSITCITEHOCTH

OpraHU3al[MOHHO-- | IIEHHOCTH, HOPMbI, IPHHIIUTBL | OPTaHU3ALHIA TOTUTHICCKOI HAIPABICHHOCTH,
yIpaBICHYECKOM JeATENbHOCTH OpPraHu3aIiii NpaBuIia MOBEICHUSI, KOMMYHHKAIIHH, SI3bIK U
JEATENLHOCTH U MOJIUTHYECKON CTHJIb OOIIEHHS B JICIOBOM cpejie
UCTIONHSITh HAMpaBJICHHOCTH, MIPaBUIa Braodeem: MeTonaMu OLICHKH Pa3HOOOPa3HBIX
yIpaBICHYECKUE HOBE/ICHHS, KOMMYHHUKAIIUH, pecypcoB (JINUHOCTHBIX,
pelIeHUs 0 SI3bIK M CTHJIb OOLICHHS B ncuX0(U3HOTIOTHYECKUX, CHTYaTHBHBIX,
npoQuIIo JIEJIOBOM cpenie BPEMEHHBIX U T.[.), UCTIONb3YEMBIX JJIS pEIIeHUs
JEATEINbHOCTH 3a/1a4 CaMOOPTaHU3aLUH H CAMOPA3BHUTHSL.

1.2. MecTo TUCHUIIMHBI B CTPYKTYPe OCHOBHOM 00pa3oBaTe/ibHOI NPOrpaMMbl

Jucuumumaa « MeHeKMEHT» BXOJUT B OJIOK 00s3aTeIbHBIX TUCIHUILIMH Y4eOHOTO TIaHa
JUIS CTY/IGHTOB TIEPBOTO Kypca IO 00pa30BaTEIbHBIM NPOTpaMMaM BBICIIETO OOpa3OBaHMS —
nporpaMMamM OakanaBpuaTa J1js Bcex Gopm o0yUeHuUs.

2. CrpyKTypa IHCHHIUIMHBI

OO0wmas Tpy10eMKOCTb AUCLUILINHBI A1 OUHON (hOPMBI 0OYUEHUS COCTaBISAET 3 3a4ETHBIX
eauHuIpbl, 114 yaco, B TOM yuclie KOHTaKkTHast paboTa o0yyaromuxcs ¢ npenojasareieM — 42
yaca, caMOCTOsATeNIbHas padoTa oOyuaromuxcst — 54 yaca, KOHTpoJIb — 18 JacoB.

Cmpykmypa Oucyuniunsl 011 04HOU hopmbl 00yueHUs




Ne i/m Paznen Bunpr yaeOHOM paboThI DopMEBI TEKYTIIET0 KOHTPOJIS
JTUCIATLTHHBI/ TEMBI (B "acax) ycIeBaeMocTH, opMa
KOHTAKTHAS - MIPOMEKYTOYHON aTTeCTallH
- z (no cemecmpam)
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1. Hayunsre mkostsr u 1 4 4 10 | OGcyxneHrne TeOPEeTHICCKUX
MIPUPOJIa YIIPABJICHUS BOIIPOCOB.
(ucropuorpaduueckuit [IpoBepka pesynpTaToB
Y KOMITapaTHBHBIN BBITIOJTHEHUS TTPAKTHYECKUX
MOJXO0JIbI K 3aJaHuH
MEHEIKMEHTY)

2. Opranuzanus Kak 1 4 4 10 | ObcyxaeHne TeOpeTHIECKUX
OOBEKT yIpaBIeHU BOTIPOCOB.

(cucremHBIN U IIposepka pe3yJIbTaTOB

CyOBEKTHO-00BEKTHBIH BBITIOJTHEHUSI TPAKTUIECKIX

MOAXOMBI B 3aaHul

MEHEKMEHTE)

3. YnpaBieHueckud Tpya 1 4 4 10 | ObcyxaeHHEe TEOPETUUSCKUX
U €T0 CofiepKaHue BOTIPOCOB.
(byHKITMOHATBHBIN 1 [IpoBepka pe3yIbTaTOB
MIPOLIECCHBIH MOAXO/BI B BBITIOJTHEHUSI TPAKTUIECKHUX
MEHEDKMEHTE) 3aJITaHUH

4. PykoBoacTBo u 1 4 4 10 | ObcyxaeHne TeOpEeTHIECKUX
JUAEPCTBO BOTIPOCOB.

(cuTyalMOHHBIN U IIpoBepka pe3yIbTaToB

KOHTHHT€HTHBIH BBITIOJTHEHUST TPAKTUIECKIX

MOAXO0MBI B 3aaHuil

MEHEKMEHTE)

5. JIN4HOCTB U KOJUIEKTHB. 1 4 4 10 | OGcyxaeHne TeOPETHIECKUX
CaMOMeHEeKMEHT U BOTIPOCOB.
KOMaH/1000pa3oBaHue [IpoBepka pe3ynbTaToB
(4enoBEKOOPUEHTHPOBA BBITIOJIHCHUS TPAKTUYECKUX
HHBII ¥ IPOEKTHBII 3aJaHUuN
MTOIXOJBI B
MEHEKMEHTE)

OK3aMeH 1 2 18 4 TectupoBanue
CobecenoBanue o
pe3yibTaTam OCBOEHUS
JUCITUTUINHBI

HUTOI'O 20 22 18 54




3. CopepxaHue IMCOUIIIHHBI

HaunmeHnoBanue
pasaeJia
JTHCHHUILTNHBI

Conep:xanue

HayuHble mkos1 u
npupoaa
yIpaBIeHUS
(ucTopuorpadudeck
u u
KOMIapaTUBHBIN
MOJIXOJIBI K
MEHEDKMEHTY)

anaeﬂenue u menedscmenm. OCHOBHBIC MOHITUS U HUX CpaBHUTCIIbHAsA

XapaKTePUCTUKA: JTUMOJIOTHS, COJACpKaHHWE, TPaHWUIBl HPUMEHEHHUS.
Hcropuueckue U COLIMATIbHO-3KOHOMHUUYECKHE MPEINOCHUIKH
BO3HMKHOBECHHS IIPO(PECCHOHATBHOIO MEHEKMEHTA.

llkona Hayynozo ynpagnenus W €€ 3HaU€HHE B TOBBIIICHUH
npousBoautensHocT  TpyAa. @Y. Teisop Kkak OCHOBOIIOJIOKHUK
MOCTPOCHUST  CUCTeMBl  3((HEKTUBHOTO TPOM3BOJACTBA  (TEHIOpU3M).

Jlentounsie rpaduku I'.JI. ['antTa. [Ipuknannas Hayka o nprwkennn O. u JI.
I'mnbOper. Mexanuzanus Tpyda u KouBeilep I. dopma kak HoBas
TEXHOJIOTHS OpraHU3allMH IOTOYHOTO BBITYCKa MPOAYKIIHH.

AOmunucmpamuenasn wKona u KOMIUIEKCHOE yIpaBICHHE
MpeNNpUATHEM: TEOPUH «aaMUHHCTpanun» A. Daifons, «paroHaIbHON
Oropokparun» M. Bebepa, «hopmansHoit oprannzanum» ['. YpBuka.

Llkona wuenoseveckux omuowieHuli W €€ pOJIIb B MHTETpAlUd H
YCTaHOBJICHUHU IIOJIMHHOW FapMOHHMH MHTEPECOBY» MEXAY paOOTHHKAMHU U
agMUHHCTpanueld (HeoknaccuuusMm). Bxiaag M. Pomrer B pa3paboTky
npobjeM NpUpONBl BIACTHM M MecTa 4YelloBeKa Ha HNPeANPHATHH.
XOTOPHCKHE 3KCIEPUMEHTHl U KOHLENLUS «COLHUAIbHOro pabouero» O.
Mbiio B IpOTHBOBEC KOHLEMINH «IKOHOMHUUYEcKoro pabouero» I'. dopna.
[IpoGiiemsr 0O0bearHEHNsT (hOopMaNbHON U HehOopManbHON OpraHU3aIUil B
paborax Y. beprapna.

Illxona nogedenueckux Hayk (buxesuopuzm) u €€ WCCICIOBAHUS:
MOBEICHYECKHE CTEPEOTHUIBl, METOABl HAIAXUBAHUS MEKIMUYHOCTHBIX
OTHOILEHUH, COIMaNbHOE B3aMMOAECHCTBHE W KOMMYHUKallud Ha
npousBozcTee. Teopun motuBanuu A.X. Macnoy, D.1.
I'epubepra, 1. MakKnennanna, B. Bpywma, JI. [Toptepa — O. Jloynepa u ap.
BnusiHue pykoBogMTENs Ha MOTHUBALMOHHBIE YCTaHOBKH pPaOOTHHKOB
(teopum “X” m “Y” JI. Mak I'peropa).

Hlxona wnayku ynpaeienus W KOJIWYECTBEHHBIM aHAJIN3 KadecTBa
NPUHATUSL ONTUMAaNbHBIX pemeHuid. Tekronoruss A.A. borganosa. Teopus
obmux cucrem JI. ¢or bepramandu. Kubepmetmxka H. Bunepa.
UccnenoBanne onepanuii (TEOpUM MacCOBOTO OOCITyXUBaHUs A. DpiaHra,
urp Jx. Helimana, nuneliHoro mnporpammupoBanus Jx. b. Jlannwra,
JUHAMHUYECKOro nporpammupoBanus P. bemimana).

Opraau3arus Kak
O0O0BEKT yIpaBlIeHUs
(cucTeMHBIN U
CcyOBEKTHO-
0OBEKTHBIHT
MOJTXOIBI B
MEHEDKMCHTE)

Opeanuzayus: IOHATHE U CYITHOCTb.

OcnosHble 3aKOHbI  OpeaHu3ayuu: CaMOCOXPAaHEHHS, KOMIIO3UIMU /
JEKOMIO3WIUK (SOUHCTBA aHAIW3a M CHHTE3a), NPONOPLUHOHAIBLHOCTH
(rapMOHMM), CHHEPTHH, HANMEHBIINX, HHPOPMUPOBAHHOCTH, CBOSOOpa3us,
OHTOTCHE3A.

Kpurepun Kiaccuuranuu OpraHM3aIUN: COolLlMaJIbHAS
OpPraHW30BaHHOCTh (dbopmaibHBbIe, He(hOopMaNbHEIE), CTETIeHb
B3aMMOJICUCTBHSI C BHENTHEH cpemoi (MEXaHMCTHYECKHE, OpPTaHWIEeCKHue),
dbopma cobcTBeHHOCTH (TOCYJapCTBCHHBIC, MYHHIIMIAILHBIE, YacTHBIC,
00ILleCTBEHHBIE), MPABOBOC IMOJOXKEHUE (KOOMEPAaTUBBI, XO3HCTBEHHBIC
TOBapHIeCTBAa W OOIECTBa), OTHONICHHE K NpHOBUIH (KOMMEpYECKHE,
HEKOMMEpYeCKHe), BHI W  Xapakrep JAeATeNbHOCTH  (HAy4HEIE,
NPOMBIIUICHHBIE, (HUHAHCOBBIE, TOPrOBHIE, CEPBUCHBIE H  1p.),
MacIITadupyeMocTh (KPYIHBIE, CpeIHHE, Mayble, MUKPOIPEAIIPHUITHS),
00béMy  moimHOMOYHMH  (pwiauanel, TPEACTABUTEILCTBA,  OTICIICHHS,
no4yepHue (pUPMBI, MATEPUHCKHE KOMITAaHWM), (POPMUPOBAHUE OTHOIICHUH
BHYTpH OpraHu3aluu (KopriopaTHBHEIE, VHIWBHIYIIUCTCKHUE,




AAXOKpaTUIeCKHe, TapTUCHITATUBHBIC).

Cmpamezuueckoe sudenue, muccua u yeau opeanuzayuu. KoHuenmms
MBO II. Ipykepa U OCOOCHHOCTH €€
WCIIOJIb30BAHMS B JICIIOBOW MTPAKTHKE.

JKusnenuwrii yuxn opeanuzayuu: ToHAaTHe, KoHuenuuu JI. T'eitHepa
(1972), JIx. I'pu66buna (1981) u N.K. Anuzeca (1988), ux comepkanwue,
CpPaBHUTCJIbHAS  XapaKTCPUCTHKA  CTaJWid  Pa3BUTHS  COBPEMEHHBIX
KOMITaHHH.

Cucmema: TOHATHE, 0a30BbIe COCTABJSIOMIUE (JEMEHTHI, CBS3H,
BHEIIIHEEe OKPYXKCHHE, OpraHH3allMOHHBIC TPaHUIIbI) U BUIBI (3aKphITas,
otkpeitas). CTpykTypa © COJepXaHHE€ CHCTEMHOIO aHaln3a B
MEHEe/DKMEHTE:  W3Y4YeHHE  OpraHM3aldd  Kak  eJUHOTO  IIeJIoro;
WCCIIeIOBaHNE €€ MecTa BO BHEIIHEH cpejie; BBIACICHHUE YIPABIISIONCH U
yIpaBIsieMOd TOJCUCTEM (CYyOBEKTHO-OOBEKTHBIM MOIXO[); MOCTHKECHUE
s dexTa cHHEPTUH 3a CUET WX MPABMIIEHON HACTPOMKH.

Cpeoa opeanuzayuu: BHYTpeHHS (1I€)IH, 3a1a4H, CTPYKTYPa, TEXHOJIOTUU
YIPaBJICHUS, TEPCOHAI) U BHEHIHSIS — mpsAMOro (IIOCTABIIUKH,
MMOCPETHUKH, KOHKYPEHTHI, KOHTAKTHBIC ayJUTOPHU, IOTPEOUTENH) U
KOCBEHHOI'0  (ITOJIMTUYECKUE, IMPAaBOBBIC, JKOHOMHYECKHE, HAy4YHO-
TEXHUYECKUE, neMorpadudeckue, KYJIBTYpHBIC, JKOJIOTUYECKUE,
MeXITyHapoHbIe (aKTOpbl) BO3AeHCTBUA. MHCTpYMEHTH MOHUTOpPWHTA U
ckaaupoBanus cpensl (PEST-u SWOT-ananu3sl). Ananraiys opraHu3aiim
K BHYTPEHHUM U BHEIIIHUM U3MCHCHHSIM.

YnpaBneHueckui
TPYO u ero
coJiep KaHme
(pyHKIMOHATBHBIH

u MPOLIECCHBIN
TTOJTXOJTBI B
MCHEDKMEHTE)

Ynpasnenueckuii mpyo kax ocobOvlii 6U0 4en08eHecKol OessmelbHOCMU:
COCTaB yYaCTHHUKOB, OCOOCHHOCTH, MpPEIMET, CPEICTBa, COACpIKaAHHE,
pe3yIbTaT, perllaMeHTUPYIOIIIE JOKYMEHTHI.

Yuacmuuxu ynpaenenuecxozo mpyoa — pyxooautenu (high-, midle- u
low-management) 1 HCITOTHUTENLCKUN MEHEKEPCKUi Kopiyc. JInHeiHbIe
Y arnmnapaTHbIC TOJTHOMOYHSI.

Ocobennocmu  ynpasnenyeckozo mpyoa — OpUEHTAlMs Ha LEIH U
[EHHOCTH OpraHH3aIluy; aJIMUHUCTPUPOBAHHE mporeayp,
00eCreUnBaIONINX COXPAHEHHE €€ CTPYKTYphl W  TOJJIEPIKHBAIOLIHX
ONIpENENICHHBI  pa0o4YMii  PeXHWM; aKINeHThl Ha HH(OPMAIMOHHO-
AHAJMTUYECKYIO JIESATEIbHOCTD; YeJIOBEKOOPHEHTHPOBAHHBIN XapakTep;
VIOpaBJICHHE BPEMEHEM U JIPYTUMH  PECypcamMH; OMOCPEIOBaHHbIC
(HemarepHanbHbIC) pe3yIbTaTHI.

Ilpeomem ynpasnenueckoco mpyoa — wuHQopMmanus. EE ocHOBHEIC
CBOMCTBA M XapakTepucTUKU. TpeOoBaHus K HHGPOPMAIMU B CUCTEMAx
yrpaBiieHus. MeToJbl ee U3MEPEHHSI.

Cpeocmea ynpaenenueckoeo mpyoq. W3TOTOBICHUS, KOMHPOBAHUS,
PasMHOXKCHHSI, XPaHCHUs, TPYINIHUPOBKM H TOHCKA JTOKYMECHTOB,
00paboTKW, BBIBOJA W TIepemadud HHPOpMAIUHA. ABTOMAaTH3HPOBAHHOE
pabouee MecTO MeHeKepa: TpeOOBaHUS K €ro IPOEKTUPOBAHUIO,
anmapaTHBIM CpeACcTBaM M HporpaMMHoMy obecneuenuto. Lludposoit
MEHE/DKMEHT U €r0 3HAUCHHE B COBPEMEHHOM yIpaBIeHUSCKON MPaKTHKE.

Cooeporcanue ynpasnenuweckoco mpyoa — (QyHKITMH MEHEIDKMEHTA M HX
BUJBL: oOmye 0a30Bble — IJIAHWPOBAHHWE, OpraHU3aALMA,
KOOpIUHALMS, MOTHBAIMSA, KOHTPOJb, OOIIME JOMOJHHUTEIbHBIE —
MPOTHO3UPOBaHKWE, HOPMHPOBAaHHE, MPOCKTHPOBAaHKE, PETYIUPOBaHUE,
y4€T;  MHTETPHPYIOUIME — PYKOBOJCTBO, JUAEPCTBO; CBA3YIOIIUE —
KOMMYHHKAIIUY, YIIPABICHYCCKUE PEIICHUS; CIICIUAIbHBIC — YIPaBICHUE
(uHAaHCAMU, POU3BOJICTBOM, IMOCTABKAMH, MApKETHHIOM, YEJIOBEYECCKHMHU
pecypcamu, 0€30MacCHOCTHIO W MP.; CPEAOOPHEHTHPOBAHHBIE — BHEIIHUE,
BHYTpPEHHHUE; TMPHYMHHO-CICACTBEHHbIE — TIOJ€3HBIe, OECIOJC3HbIC,
BpEIHbIC;, MCEHTAIbHO-QUKCHUPYEMbIC — SIBHBIC, JIATCHTHBIC, M0 JIOTHKE
pacrpenelieHuss — CBOWCTBEHHBIC, HECBOWCTBEHHBIC, JIyOIHpyeMBbIe.




OYHKIMOHANIBHBIN U IPOLECCHBIN NOAXO0bL: OT pa3feieHus IeUCTBUM K UX
CUHTE3Y uepe3 OM3HeC-IPOIIeCCHI.

Pezynomam ynpaenenueckozo mpyoa — ynpaBleHuUeckue pemeHus. Mx
3HAaYeHHWe, CYyIIHOCTh, CBOWCTBA, KiacCH(PpUKAUig W  THUIOIOTHS.
TpeboBaHus, TpeabSBIIEMBbIC K YIIpaBICHUYECKHM perieHusM. Craauu
mporiecca uX MPUHATUS U PeaTU3aIlHH.

OpeanuzayuoHHo-npasosule 00KyMeHmbL, pezcnamenmupyroujue
VAPABNEHYECKYIO OesIMeNbHOCHb: YCTaB TPEANPUATHSA, yIPEIUTCITBHEBIN
JIOTOBOp, CTPYKTypa W INTAaTHAas YHCICHHOCTb, INTAaTHOE pacIUCaHUE,
IpaBujia BHYTPEHHETO TPYIOBOTO PACIOpPsAKa, KOJJIEKTUBHBIA JOTOBOP,
ATHUYECKUH KOAEKC, TIOJIOKEHUS O TOApa3NIeeHNsAX, TOJKHOCTHBIE
WHCTPYKITUU ¥ HHBIC PETIIaMEHTHI.

Cmpanogvle paznuius 8 NiaHUpOSaAHUU U OPAHU3AYUU YAPABTIEHYEeCKO20
mpyoa (aMepHuKaHCKas, SIOHCKas, 3alaJHOEBPOINENCKas, POCCUICKas
MOJCITA MEHEDKMEHTA).

PyxoBoacTBO U
JTUACPCTBO
(cuTyarioHHBIA U
KOHTUHT€HTHBIN
MTOJXO/IBI B
MEHEDKMEHTE)

Meneoocmenm kax uckyccmeo. Y4ueT MHIUBHIYaJbHBIX OCOOEHHOCTEH
opraHu3auuu (CTPYKTypa, TEXHOJOIHH, pPEcypcHoe oOeclieueHHe) u ee
paOOTHUKOB (YepThHl XapakTepa, IICUXOJIOTHSI, MOTHBBI W CTHUMYJbI) B
3aBUCUMOCTHU OT CUTYaluH (CUTYallMOHHBIH [TOJIX0M).

Pykosodumens u eco mecmo na npeonpusmuuy: BIUSHUE, BIACTh, POJIH.

Cmunu  pyxosoOcmea  (aBTOPUTApHBIM,  IEMOKpaTHUYeCKUH U
TUOEpaNbHBIN) u Memoovl ynpaenenuss (TPaBOBBIE, OPTAHU3AITMOHHO-
aJIMUHHCTPAaTHBHBIC, JKOHOMHYECKHE,  COLIUAILHO-TICHXOJIOTHYECKHUE).
OcobeHHOCTH HX BBHIOOpa M TNPHUMEHEHHS B COBPEMEHHOW MpPaKTHUKE
MEHEKMEHTA.

Jluoepcmeo: monsTHE, TIpUpoAa, BUAB (popMmanbHOE, HehOpMaTbHOE).
XapakTepHble ~ 4epThl M TUNBl  JIWAEPOB  (aBTOKPATHYECKHIA,
JEeMOKPAaTHYECKHA).

Teopuu nuoepcmesa: «Benukoro deiaoeka» (E. boprarr), curyarmoHHbIe
(®.D. Ounnep), ncuxoanamurudyeckue (D.JI. bepH), TUYHOCTHO-
curyaunonnsie ([Ix. bpayn), atpubytususie (P. Xpro3—P. Lxunert—/Ix.
Kypdu), odmena, mnm TpancaktHoro aHanm3a (D. Xelinep), Ha OCHOBE
xapu3mel (k. beprer), Tpanchopmanmonnoro nmaepcrsa (Cr. Kommuns),
uHTepaktuBHOoro nuaepcrsa (H. Xortopn), cepBucHoro munepctBa (P.

I'punnud) u op.
Hnousuoyanvuvie kauecmea audepog. Gu3mMdeckue (dHEPTUIHOCTS,
BBIHOCJIMBOCTH ), YMCTBEHHBIC (MHTEIIeKT, paccyauTenbHOCTb,

PEUIUTENBHOCTD), CONHATbHbBIE (OOIIUTENBHOCTD, CIIOCOOHOCTh MTPUBIICKATh
K COTPYIHUYECTBY NPYIHX JIONEH, yMeHHe paboTarh B KOJUIEKTHBE,
TaKTUYHOCTh,  JUIUIOMATHYHOCTH),  TPYIOBbIe  (HAICJICEHHOCTh  Ha
JNOCTH)KCHUE pe3yJbTara, JOOPOCOBECTHOCTH B paboTe, YIOPCTBO),
0cOOCHHOCTH XapakTepa (yBepeHHOCTh B cebe, OSHTy3HMa3M, IKellaHHe
PYKOBOIWTD, HE3aBUCHMOCTh, YECTHOCTD U TIPAMOTA).

Cmunu auoepcmea: omHoMmepHbie (konuenimu JI. Maxk['peropa, P.
Jlaiikepra, K. JleBuHa) 1 MHOTOMepHbIe (KoHIenuuu P. Breiika,
k. Moyron, I1. Xepcu, K. bnanmrapa).

CunvHule u ciabvle cmopoHvl pyKo8OOCMEad U MUepcmaed; CpaBHUTEITbHAS
XapaKTEePUCTHKA.

OmepooicenmHocms U KOHMUHeeHmMHubIU nooxoo. VIX BIWIHHWE Ha
OpPraHM3allMOHHOE IMOBEJACHUE M €r0 HOBBIC HACTPOWKH, OCHOBAaHHBIC Ha
0aJlaHCe CUCTEMBI M CUTYaIlNH.

JIndanocTh 1
KOJIJIEKTHB.
CaMOMEHEeIKMEHT U
KOMaHI000pa30oBaHU
e

Yenosex u cgepuvl e2o dcuznu: 300poBbe (CaMOUyBCTBHE, BHEIIHUI BH],
HOJBIKHOCTb, HACTPOCHUE, NMUTAHUE, PEXUM, CIIOPT, COH), OKpPY>KEHHE
(ponHbIe, KOJIJIETH, IPY3bs, COCEIU, ONIOHEHTHI), OTHOIIECHUs (OOIeHue,
Ipyx0a, m000Bb, ceMmbs), Tnpu3BaHue (paboTa, Kapbepa, OuzHec,
npodeccusi, 3aHIATOCTh, COLUUAIBHBIN CTaTyc), 00€CHeUYeHHOCTh (IOXOJBL,
pacxoJbl, YCIOBHSI JKM3HU), SIPKOCTH JKM3HU (pa3BJICUCHUS, OTABIX, X000M,




(4enoBeKOOpUEHTHP
OBaHHBINA U
MPOEKTHBIN
MOIXO/IBI B
MEHEHKMEHTE)

MyTeUmIeCTBHUSA,  BIIEUATIEHHUS),  OyXOBHOCTh  (Bepa,  TBOPYECTBO,
JyXOBHOCTH), CaMOCOBEpIICHCTBOBaHUE (00ydeHue, paboTa Ham coOOH,
JUYHOCTHBIH pocT). PeakTHBHBIH H TIPOPEaKTUBHBIH TMOAXOABI K
TUTAHUPOBAHUIO YKHU3HH.

CamomeneOscmenm: ONpeAeNieHNe IUYHBIX [EHHOCTEH W IyTed uX
noctmwkennss. SMART-anmanm3 u  gepeBo meneid. OcoOCHHOCTH HX
WCTIOJIb30BaHMS B IUTAHUPOBAHUU Kapbephl (CTpaTEerusi CAMOPa3BUTHS).

Opeanuzayus nuunoeo mpyoa. GakTopel W YCIOBUS, HAIPaBICHHBIE Ha
MOBBIINICHUE €Tr0  PE3yJbTaTUBHOCTH: (OpMHUpOBaHHE U  pPa3BUTHE
Mpo(heCCUOHANBHBIX KOMIICTEHIIMH, BBIPAOOTKA W COBEPIICHCTBOBAaHUC
WHANBHUIyaIILHOTO pa0ovyero CTHIIS, OCHAICHWE W OpraHu3anus padodero
MeCTa, BBIOOD ONTHUMAJIBHBIX HCIIONHUATENBCKUX W KOMMYHHUKAaTHBHBIX
TEXHHK.

«bonvwas  namépkay  Gakmopog  AuUYHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHHKAOCIIBHOCTE W KOMGOPT B MEXIMYHOCTHBIX OTHOIICHHIX);
KOHTaKTHOCTh (IOOpoAyINe, MOHUMAHUE NPYTUX, MOBEPHE, MPOIICHUE);
J0OPOCOBECTHOCTh (OTBETCTBEHHOCTh, HaJI&KHOCTD, CTAOMIIBHOCTh YMEHHUE
O0OpoThCS 32 pe3yNbTaT); OMOIMOHAJbHAS CTAOMIBHOCTH (CTEICHb
CHOKOMCTBHSI,  JHTy3Wa3Ma W yBEpPEHHOCTH WM,  Hao0OpoT,
HampsuUKEHHOCTH,  HEPBO3HOCTH,  IOAABJICHHOCTH,  HEYBEPEHHOCTH);
OTKPHITOCTh (IIUPOTA UHTEPECOB, KPEATUBHOCTh, APTHCTU3M, TOTOBHOCTh K
BOCTIPUSITHIO HOBBIX HACH).

Inanuposanue u ynpasienue pabouum pemenem (MaumM-meHeONCMEHm,).
Konnenmus «0amanca MexQy JTUYHOW XHU3HBIO M paboTOi». MeTomnKu
opranu3anuu 1 3¢pdexTuBHOrO HCcmoib3oBanus Bpemern: ALPEN-meron,
nupamuga @PpanknuHa, npuHiun Ilapero, anmammz ABC, marpuna /.
Ol3eHxaydpa, CHHMCKHM 3aJady M Jied, HHTeJUIeKT-KapThl (mind maps),
XpOHOMETpax, rpaduK padOTH HA OCHOBE OMOPUTMOB, TexHHKa Pomodoro
U Jp.

Konmpons 8 mavim-meHeoHCMeHme. OcCHOBHBIE OIIOKH,
MPETATCTBYIOIINE BBITIOTHEHUIO TTOCTABIEHHBIX IleNlel, M CIOCOOBI HX
KOPPEKTUPOBKH (MCIIPABICHU).

Ilepconan kax umnepamugHvlli pecypc OpeaHU3ayuu U ee 2id6Hblll
unmennekmyanvubiti kanuman. Hoswle konuenuuun HR  (3xxokpatus,
reMmu3anys, ymnpaBlIeHWE NPOEKTaMH, MapTUCHUIATHBHBIN MEHEKMEHT,
YIpPaBJICHUE 3HAHWSMM U JIp.) U UX BIMSHUC HA Pa3BUTHUE KOJUICKTHBHBIX
hopm Tpyna.

Komanooobpazosanue —  coepemennas  npoepeccusHas — ¢opma
Koonepayuu u compyornuvecmaa 8 opeanuzayuu. llousarue «komanns». Ee
OCHOBHBIE THUIIBL; BEpTUKAJIbHAS, TOPU30HTAIbHAS, KOMUTET,
CHelMaT3upoBaHHas,  caMOyIpaBlisieMas,  BHPTyaibHasl. Cragun
¢opmupoBanus.  JlerepMHHAHTBI €€  CIUIOYEHHOCTH:  KOMAaHJ/HBIC
B3aWMOJICHCTBUSI, OOIINE [IEJH, PUBIECKATETLHOCTD KOMaHABI IS KaXKI0T0
€¢ 4IeHa, MOTHBAIUA YYaCTHHKOB, COI[UAILHO-TICUXOJIOTHYCCKUI KIIUMAT
(opranuzanoHHas KyJIbTypa), TPYIIIOBOE MPUHATHE PEIICHUH.

VYnpaenenue wongprukmamu 6 romamoax. VX TpUUUHBI (HEIOCTATOK
pPEeCYpCOB, HEUYETKOE pasjieliecHue O0S3aHHOCTEH, KPU3UC KOMMYHHKAIIWIMA,
JUYHOCTHBIE AaCHeKThl, pa3juyus BO BIACTH H CTaryce), CTHIH
(KOHKYpEHTHBIH, YKIIOHEHUE oT KOH(IHKTA, KOMITPOMHCC,
MPUCTIOCOOICHHE, COBMECTHAS JIESITEIBHOCTE) U METOJIBI YPETryJINPOBAHHUS
(memn  BBICIIETO YPOBHSA, TOPTH / TIEPEroBOPHI, TOCPEIHUYECTBO,
CTUMYJIMPOBAaHAE KOMMYHUKAITHH).

Ipeumywecmsa u nedocmamxu pabomut 6 komaroax. [loTeHIANBEHBIC
BBITOJIBI M U3JIEPIKKH.




5. Oopa3oBaTejibHBIC TEXHOJTOTHH

Ne i/m | HammeHoBaHMe pa3aesia Buabl yueOHoi OO0pa3zoBaTe/bHbIE TEXHOJIOTHH
padoThI

1 2 3 4

1. HayuHble mkossl u Jleknus 1,2 Jlekuus-Buzyanuzanus
IIPUPOJA YIIPABICHUS Cemunap 1,2 PazBepHyTas Gecena-IucKyccus ¢
(ucropuorpaduyecKkuii u 00CyXICHIEM BOTIPOCOB TEMBI
KOMITAPATUBHBIN MOAXOABI K Pa300p KOHKpETHBIX CUTYyaIHil,
MEHEIKMEHTY) CamocTodTenbHas | 3aJJaHUI KeHCOoB

pabota

2. Opranu3zanus Kak 00beKT Jlexus 3,4 Jlekuus-Bu3zyanusanus
yIOpaBieHus (CUCTEMHBIN U
CyOBEKTHO-00BEKTHBIH Cemunap 3.4 Pa300p KOHKPETHBIX CUTYyaIUH,
MOXO/bl B MEHEDKMEHTE) CamMmocTosTenpHas | 3aJaHUi KEWCOB

pabota

3. | YopaBneHnueckuil Tpya u Jlexuus 5,6 Jlekuus-Bu3yanusanus
€ro coJiep>KaHue Cemunap 5,6 Pa360p KOHKpPETHBIX CUTYaIIUH,
(pyHKIIMOHANBHBINA U CamocTodTenbHas | 3aJaHUI KEHCOB
MIPOLIECCHBIN MTOAXObI B pabora
MEHEKMEHTE)

4. PykoBOACTBO M TMAEPCTBO Jlexims 7,8 Jlekuus-Buzyanuzanus
(cUTyallMOHHBINA U Cemunap 7,8 I'pymnmoBas nquckyccus,
KOHTHHTEHTHBIN moaxo/el B | CamocTosTenbHas | Pa36op KOHKpETHBIX CUTYyaIuH,
MEHEKMEHTE) pabota 3aJaHuN KelCcoB

5. JINYHOCTE M KOJIEKTUB. Jlexmus 9,10 Jlekuus-Busyanuzanus
CaMOMEHEIKMEHT U Cemunap 9,10 Paz00p KOHKPETHBIX CUTYyaIHH,
KOMaH1000pa30BaHKe CamocrosTensHas | 3aJlaHnuil KSHCOB,
(4eT0BEKOOPUEHTUPOBAHHBI | paboTa
1 ¥ IPOEKTHBIN MOAXO/bI B
MEHEKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 1o pe3yiabTaraM
OCBOGHWUSI TUCIUILIHHEI

B nepuoa BpeMEHHOro NPUOCTAHOBICHMS IMOCELIEHHS O0YyYaroLUMHCS MOMEIECHUNH U
tepputopuu PITY. Jlns opranuzanuu ydeOHOro mpouecca ¢ NPUMEHEHHEM 3JIEKTPOHHOIO
o0yueHHsl W JAMCTAaHIMOHHBIX OOpPa30BaTENbHBIX TEXHOJIOTUH MOIYT OBITh HCIIOJIb30BaHbI

cienyromue o0pa3oBaTesIbHbIE TEXHOJIOTHU:

— BUIEO-JIEKIIHH;

- OHHaﬁH-HeKHHH B PCIKUME PCAJIbHOT'O BPEMCHU;
— JJICKTPOHHBIC y‘le6HI/IKI/I, y‘{e6HLIe HOCO6I/I$I, HAYYHBIC U3JIaHUA B 3JICKTPOHHOM BHIC U

JOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECYPCAM;
— CUCTEMBI JIJIs1 3JIEKTPOHHOT'O TECTUPOBAHUS;
— KOHCYJIbTALIMU C UCTIOJIb30BAHUEM TEJIEKOMMYHUKAIIMOHHBIX CPEJCTB.

6. OneHka WIAHUPYEMBIX Pe3yabTATOB 00y4eHUsI




6.1. CucreMa oneHUBaHUSA

B mpouecce n3yueHus Kypca NPOBOJUTCS PEUTHHIOBBI KOHTPOJIb 3HAHUMN CTYyACHTOB B
cootBercTBUU ¢ [lonoxenuem PITY o ero nmposenennu. OH mpeanosnaraeT ydyer pe3ysibTaToB
CaMOCTOSITENIbHOW paboThl MO BBIMOJHEHUIO THUIIOBBIX M CUTYAallMOHHBIX 3a/JaHUl, a TaKxke
CTEMNEHM y4acTusl CTYJIEHTOB B 00CYX/I€HUU BOIPOCOB HA CEMUHAPCKUX 3aHATHUSAX.

OneHka 3HaHUM TpeAcTaBiIsieT COOOHW COBOKYNMHOCTb PA3JIMYHBIX MOKa3areiaed paldoThl
CTyJIeHTa B TeueHHe Bcero npoiiecca o0yuenus. Ilo kypey «MeHeKMEHT» MpenycMaTpUBaeTCs
TEKYIUIl KOHTPOJIb yCIIEBaEMOCTH B (hopMe OIpoca Ha 3aHATHX, TECTUPOBAHMS, BBINOJIHEHUE
NpaKTHUeCKUX 3afaHuil. [IpoMexyTOuHBII KOHTpOJb HPOBOAMTCA B (POpME TECTUPOBAHUS.
JuddepeHurpoBanHas OLIEHKA BBICTABISETCS B IOJHOM COOTBETCTBUM C YTBEpPXKIEHHOH B
PITY peldTHHroBOM CHCTEMOW KOHTPOJISI 3HAHUM.

dopma KOHTPOJIS MakcuMabHOE KOJTHMYECTBO 0aIOB
3a oAMH ceMUuHap Bcero

1. Yyactme B OOCYXICHHMH TEOpEeTHUYECKHX | 2 Oaa 18 6amnoB
BOIIPOCOB HA CEMUHAPCKHUX 3aHSITHIX

2. BemonHeHWe TpakTUYECKUX 3alaHUK Ha | OT 4-x 10 5 OamioB | 42 Ganna
CEMUHAPCKUX 3aHSITHIX

3. TecrupoBanue 40 GamioB

4. Wroro 3a cemecTp (IUCUUTIUTIHY ) 100 GayutoB

OrneHka «3auTeHO» BBICTaBIsIETCsl oOydarolemycsi, HabpaBiuemy He MeHee 50 6ayuioB B
pe3yJibTaTe CyMMHpOBaHHUsI OaJIOB, TONYYEHHBIX MPH TEKYIIEM KOHTPOJE M MPOMEXKYTOYHOM
arrecraiun B cemectpe. [lomydeHHbI COBOKYyMHBIN pesynbrar (MakcumyMm 100 Oamnsos)
KOHBEPTHPYETCS B TPAJAUIIMOHHYIO IIKATy OINEHOK M B IIKAJTy OLEHOK EBpONENCKO# crcTeMbl
nepeHoca u HakoruieHust kpenutoB (European Credit Transfer System; nanee — ECTS) B
COOTBETCTBUHM € TaOIHULIEH:

100- dasIbHAR TpaauuuoHHAas HIKaIa M kanxa ECTS
HIKaJa
95-100 OTJINYHO 3a4TEHO A
83-94 B
68-82 XOpOIIO C
56-67 YAOBJIETBOPUTEIHHO D
50-55 E
20-49 HEYJIOBJIETBOPUTEIIHHO HE 3a4TEHO FX
0-19 F
6.2. Kpurepuu BbICTABJICHUS OLIEHOK
Bbanasl/ | Ouenka Kputepun onieHk# pe3yibTaTOB 00y4eHHUs 1O AMCHMUIIJIMHE
HKajJa | no
ECTS JTUCIUTILIN
He
100-83/ | «ornuuHO | BeicTaBisiercss oOydaromemycsi, €Clii OH TIyOOKO M TMPOYHO YCBOWII
A,B »/ TEOPETUYECKUI u MPAaKTUYECKU I Marepuall, MOXKET
«3aUTEHO | MPOJEMOHCTPUPOBATh ATO HA 3aHATHUSAX M B XOJEC NPOMEKYTOUHOH
(OTIMYHO) | aTTeCTalNH.
»/ OOyuaromuiics HUCUEpNbIBAIOIIE M JIOTHYECKH CTPOMHO U3jaraer
«3a4Te€HO» | y4eOHbIl MaTepuan, YMeeT VYBs3bIBaTh TEOPUIO C MPAKTUKOM,
CIPABJISIETCS. C pelIeHHeM 3aaad MpodecCHOHATbHONW HANPaBICHHOCTH




BBICOKOI'O YpPOBHA CJIOKHOCTH, IIPaBHUJIbBHO 000CHOBLIBAET IMPUHATLBIC
pelIeHusl.

CBoOomHO OpHWEeHTHpyeTCs B y4eOHOW W MpoeCcCHOHAILHOU
JHUTEpaType.

OneHka 1O AWCIUIUIMHE BBICTABISETCA OOyYaromeMycs C y4ETOM
PE3yJIbTaTOB TEKYIIEH U MPOMEKYTOYHOH aTTECTALIH.

Kommnerenmuu, 3akperi€HHbIE 3a IUCHUILIUHON, copMUpOBaHBI Ha
YPOBHE - «BBICOKHI.

82-68/ «xopoio» | BeicTaBisieTcss oOydaromemycsi, €Ciad OH 3HAeT TEOPETHYCCKUUA |
C / MPaKTUYECKUII MaTepHuall, TPAMOTHO U IO CYIIECTBY H3JIaraeT €ro Ha
«3a4TE€HO | 3aHATHSIX U B XOAE MPOMEXKYTOUYHOW aTTecTalliM, HE JOIycKas
(XOpOoI1I0) | CYIIECTBEHHBIX HETOYHOCTEH.
»/ OOyuaromuiicst paBUIBHO NPUMEHSET TEOPETUUECKUE MTOJIOKEHUS PU
«3a4TE€HO» | pEHICHUH MPAKTUYECKUX 3a7ad MpOoPecCHOHATHHON HAIMPaBICHHOCTH
pa3HOTO YpPOBHS CIIOKHOCTH, BIAJeeT HEOOXOAMMBIMH JUISI 3TOTO
HaBbIKaMU U MpUEMaMHU.
JlocTaTOYHO XOPOIIO OPUEHTUPYETCS B y4eOHOW U MPOdeCCHOHATBHON
JUTEpPATYpE.
OneHka 1O AWCUUIUIMHE BBICTABISETCA OOyYaromeMycs C ydETOM
pe3yJabTaTOB TEKYLIEH U MPOMEKYTOYHOM aTTeCTALINH.
Komnereniuu, 3akperi€HHble 3a JUCLUIUIMHON, COPMHUPOBAHBI Ha
YPOBHE - «XOPOLIUNY.
67-50/ «ynosner | BwicraBisercsi oOydaromiemMycsi, €CIM OH 3HaeT Ha 0a30BOM YpOBHE
D,E BOPUTEIIbH | TEOPETUUECKUI M IPAKTUYECKUN MaTepuas, IOIYyCKaeT OTHE/IbHBIC
o» OLIMOKHU TPU €ro M3JIOKEHUU Ha 3aHATUSX U B XOJ€ MPOMEXKYTOUHON
/«3a4TEHO | aTTeCTAIlHH.
(ynoBnetB | OOyuwaromuiics  HMCHBITBIBAET  ONpPENEIEHHBIE  3aTPyJHEHUS B
OPUTEIIBHO | IPUMEHEHUH TEOPETHUECKUX IMOJO0KEHUN MPU PELICHUH MPAKTUUYECKUX
W/ 3aa4  MpOQPECcCCHOHANbHON HANpPaBIEHHOCTU CTaHAAPTHOIO YpPOBHS
«3a4TEHOY» | CIIO’KHOCTH, BIIaIeeT HEOOXOUMBIMHU ISl 5TOTO 0a30BHIMU HaBBIKAMH U
NpUEMaAMH.
JleMOHCTpHpYeT AOCTATOYHBIA YPOBEHb 3HAHUSA YUEOHOW IUTEpaTyphl
10 TUCLUIUIMHE.
OneHka MO JOUCHUIUIMHE BBICTABISETCS OOydYaromemycs c yd&€ToMm
pe3yJIbTaTOB TEKYIIEH U MPOMEKYTOYHON aTTECTALUU.
Kommerenmuu, 3akperui€éHHble 3a TUCIUILUIMHOW, cPOpMHUpPOBAHBI Ha
YPOBHE - «JOCTATOYHBIW.
49-0/ «HeynoBn | BeicraBusiercs oOyuaromeMycs, €Clid OH He 3HaeT Ha 0a30BOM YpOBHE
F,FX €TBOPHUTEI | TEOPETUUYECKHUI M MPAKTUICCKUN MaTepHual, I0MyCKaeT rpyObie OITUOKH
BHOY/ P €ro U3JO0KEHUU Ha 3aHATUAX M B XOJE IPOMENKYTOYHOU
HE aTTeCTalUU.
3aYTEHO OOyuaromuiicss UCHBITHIBAET CEPhE3HBIC 3aTPYJHECHUS B NPHUMEHEHHUH

TEOPETUYECKUX IIOJIOXKCHUM TpU PEIICHHH IPAKTUYECKUX 3anad
npogeccuoHaIbHON HaIpPaBJIEHHOCTH CTaHIapTHOIO YPOBHs
CIIO)KHOCTH, HE BIJIAJICET HEOOXOAMMBIMU JJII ATOrO HaBBIKAMU U
NpUEMaMH.

JleMoHCTpUpYeT (parMeHTapHble 3HAaHUS Y4eOHOM JHTEpaTypbl IO
JUCLIUIUINHE.

OneHka MO JOMCUMIUIMHE BBICTABISETCS OO0ydHarolmemycs C y4€ToM
pe3yNbTAaTOB TEKYILEN U IPOMEKYTOYHOM aTTECTALUH.

KomnereHnnum Ha ypOBHE <«JIOCTAaTOYHBIN», 3aKpeIUIEHHBIE 3a
JUCLUUIUIMHON, HE C(DOPMHUPOBAHBI.




6.3. OneHounsble cpeacTBA (MaTEPHAJIBI) IJIsl TEKYIIEro KOHTPOJIS yCIIeBaeMOCTH,
l'[pOMe?KyTO‘-IHOi/Jl aTrecranmumu oﬁyqalomnxcn o JMCHUIIJIMHE
[Tpumep TecTOBOTO 3aAaHuA K 9K3aMEHY MO0 JUCHUIUTMHE «MEHEIKMEHT
1. B 1912 roay 12 npuHUMNIOB MEeHEeIXKMEHTA ObLTH c(hOPMYIMPOBAHBI:
a) A.Qaiionem;
0) Ix.2.Mbiio;
B) M.BebGepom;
r) ©.Teitnopowm;
1) I'.Omepconom.
2. ABTopcTBO padoTs! «[IpuHIMNBLI Hay4YHOro ynpasJjenus» (1911 r.), my6ankanus KOTOpOil mocayKuIa
HA4aJ10M NPU3HAHUS MeHeI)KMEeHTa HAYKOH 1 caMOoCTOSITeIbHOI 00/1aCThI0 HCCIeJ0BAHMIA, MPUHALTEKHT:
a) A.®aiiomto;
6) Tx.2.Mbiio;
B) M.BebGepy;
r) @.Teiinopy;
n) [.Omepcony.
3. BriepBble cocTaB (pyHKIHI ynpaBiieHHsi ObLT NPEIJIOKEH:
a) A.®Dationem;
0) Ix.2.Mbiio;
B) M.BeGepowm;
r) ®@.Teitnopom;
1) I'.Omepconom.
4. [IpobaemMa «4en0BeYeCKUX OTHOLIEHUID» MeKIy HHIAMBHIAYYMAaMH B padounx ycjaoBusx Bnepsoie (1927 r.)
ObLIa U3y4yeHa:
a) A.®Daiionem;
0) Ix.5.Mpoito;
B) M.BebGepom;
r) @.Teitnopowm;
1) [.Omepcorom.
5. KonuecTBO 4e10BeK, KOTOPO€E MOKET ObITH 3¢ ()eKTUBHO 00BHETHHEHO O/l eANHBIM PYKOBOJACTBOM —
a) IPUHLUII €ANHCTBA MO JYNHEHHUS;
6) macmTal ympaBiIsieMOCTH;
B) QYHKIUS yIPaBICHUS.
6. Peakuusi OpraHM30BaHHOI CHCTeMbl, HATIPABJICHHAS HA NPe0TBPAaLlleHUe UCKasKeHNs HH(POPMALIMU NPU
nepejave ee yepe3 yBeJlnYuBaoleecsi KOJU4eCTBO YPOBHeil yrpaBJeHUs — 3TO
a) [eHTpaIn3alus;
0) JeneHTpaIn3aIus;
B) JleTapTaMeHTaIN3aIlHsL.
7. OTHOCHTEJILHO CaMOCTOSITe/IbHbIE, CHIENMATU3HPOBAHHBIEC H 000C00/IeHHbIE YYACTKH YIIPaBJIeHYeCKOH
esITeJIbHOCTH — 3TO
a) YpOBHH yTIpaBIICHUS,
0) GyHKIMU yIIpaBICHHAS,
B) CKaJIsipHAs IIETb.
8. KosimvecTBo nHdopManmun, KOTOPOii pacnoJiaraeT OpraHu3anus o NoBoAy KOHKPETHOr0 (hakTopa
BHELIHEH cpe/ibl M YBEPEHHOCTD B 3TOH MH(OPMALUH oNpee/IsieT:
a) HEOMPEIETICHHOCTh CPEIbl;
0) CJI0’KHOCTB CpEJibI;
B) B3aMMOCBSI3aHHOCTb (DAKTOPOB CPEbI.
9. B TeopusAiX MOTHBAIINH NpeANoJaraeMasi IEeHHOCTb WJIH MPUBJIEKATEIbHOCTD JJIsl HHANMBH/IA MOJY4YeHHOT0
BO3ZHATPaXKICHNS, ITO —
a) CTUMYTT,
0) MOTHB;
B) BaJICHTHOCTb.
10. OpraEmzanui0 Kak CJI0KHYI0 CHCTeMY YHPABJEGHHS XApPaKTepU3yIOT TaKHe CBOICTBa, Kak
(MHO:KeCTBeHHBIH BBIOOP):
a) HaJIM4YKMe HECKOJIBbKUX LIeNel;
0) XaOTUYHOCTb CBA3EH MEXIY 3JIEMEHTaMH;
B) HE3aBHCUMOCTb OT OKPY>KEHUS;
r) OOJIBIIIOE YKCIIO FIIEMEHTOB.



11. OTHOIICHUSI MEKAY IJIEMEHTAMH CTPYKTYPbl OPraHHU3aNMH MOJIEPKUBAIOTCH OjJarogapsi cjeAyloIuM
CBSI35IM (MHOKeCTBEHHbI BHIOOP):

a) QyHKIMOHAIBHBIM;

0) TUHENHBIM;

B) IPOU3BO/ICTBEHHEIM;

T') PEIHOYHBIM.

12. B opranmsanum ABM:KeHHe MH(OPMALIMU U YNPABJICHYECKHMX PelleHUH MO TeM WJIH MHBIM (YHKUUAM
ynpasJjeHus odecrnieuuBaeTcs 0;1aroaaps cBsA3sM:

a) pyHKIIMOHATBHBIM;

0) TUHCHHBIM;

B) IPOM3BOACTBEHHBIM;

T) PHIHOYHBIM.

13. B opranmsanum JABM:KeHHe HMHPOPMAIMM M YNPABJICHYECCKHX PpeIIeHHH MexX1y JIHHeiHHbIMHU
PYKOBOAUTENSIMH o0ecrieunBaeTcsi 0/1arogaps CBA3sAM:

a) QyHKIIMOHAJILHBIM;

0) TUHENHBIM;

B) IIPOM3BOICTBEHHBIM;

T') PEIHOYHBIM.

14. YcTraHoBHTe COOTBETCTBHE MKy MOHSITHEM H €ro onpeejeHHeM.

1. MeToapl MEHEIKMEHTA, OCHOBAaHHBIE HA COBOKYITHOCTH CITIOCOOOB BO3JICHCTBHSA IyTEM CO3AaHMSI SKOHOMHUUECKUX
YCIIOBHUH IJIs1 TOCTHXKEHUSI TOCTABICHHBIX eTeH

2. MeTo/p! MEHEPKMEHTa, OCHOBaHHBIE Ha CII0c00axX BO3AECHCTBUS HA OPraHU3alMOHHBIE OTHOMICHHS IIOCPEICTBOM
HPSIMBIX AUPEKTUBHBIX YKa3aHUH

3. MeTozabl MEHEIKMEHTA, OCHOBAHHBIE HAa CIIOCO0AaX aKTUBHOT'O BO3JICHCTBHS Ha CO3HaHNE PAOOTHUKOB U
OCYIIECTBIISIOIINE MOPAIbHOE CTUMYJINPOBAHUE TPYIOBOH AEATEILHOCTH

Yemanosume coomseemcemaue mexncoy HymeposanHviMu 06beKmami 8 PopmMyauposKe 3a0anus u eapuanmamu
omeemos

a) CONMAIbHO-OKOHOMHYECKHE;
0) SKOHOMHYECKHE;
B) aIMUHHCTPATHBHBIE (OPTaHU3AI[MOHHO-PACTIOPSAUTEIbHEIE);

T') COLMANBHO-TICUXOJIOTHYECKHE.

15. KonkperHble (4acTHbIe) GyHKIHMH YIIPABJIEHHS TECHO CBS3aHbI € (€O) CJIEAYIOIINM:
Ykaoicume ne menee 0syx eapuanmos omeemos

a) creuuduKoii;
0) moBeIEHUEM OTPACIIEBBIX OPTaHOB YIIPABICHHUS;
B) MOJIEp)KaHHEM KOMIIETEHTHOCTH;

T') OCHOBHBIMH C(epaMu NeSTeTHHOCTH.

16. YcTaHOBHTE COOTBETCTBHE MEKIY MOHATHEM H €r0 ONpeaeieHHeM.

1. JIupepcTBO

2. Bnusiue

3. PykoBoactBo

Yemanosume coomeemcemeue medxcoy HymeposanHbiMUu 00beKmMamu 6 PoOpMYIUPOBKe 3a0anUs U 8APUAHMAMU
omeemos

a ) BO3MOXHOCTb OKa3bIBaTh BJIUSAHUC HA MMOBEACHUC APYTUX JINUIL]

6) CIIOCOOHOCTD YEJI0BEKA OKA3bIBATh BIIUSHHE HA OTACIIBHBIC JIMIYHOCTU WUJIN I'PYIIIIBI, HAIIPABJIASA UX YCUIIUA
Ha JIOCTIDKEHUE LIeJIei OpraHusanuu

B) YMCTBEHHBIN U (PH3UUECKUI MTPOIIECC, B PE3yJIbTaTe KOTOPOI'O MO JUMHEHHBIC BHIMOJIHSIOT MPE/NUCaHHbIE
UM O(UITHATTFHBIE TIOPYYEHHSI U PEIIaloT ONpeaesICHHBIE 3a1a9n

17. B cooTBeTCTBHH ¢ NOBeAeHYecKoil Teopueil muaepcrsa K. JleBuna, pykoBoauTe b, KOTOPbIHA €1MHOJIMYHO
NMPUHUMAET pellleHUe U U3BEIIaeT 0 HeM NMOTYMHEeHHbIX, ABJISAETCS. ..

a) mubepainom;

0) aBTOKpaToOM;

B) IEMOKPaTOM;



T') HOBaTOPOM.

18. 3apaua pery1upoBaHHs MeKJIMYHOCTHBIX OTHOIICHHIT OTHOCUTCS K CJIedyIolleli rpymnine MeToA0B
ynpaBJieHusl.

a) COLMATIBHO-TICUXOJIOTMYECKHUX;
0) BOCIIUTATEIbHBIX;
B) 3KOHOMHYECKHX;

T') aIMUHUCTPATUBHBIX.

Keiic-cutyanus: «Kapbepa Bbinia GoKoM»'

Taresina YamsirmHa, OTKPBHIB MEHIO, Me4YTaTeNbHO yIbIOHyJack. HakanyHe oHa
BEpHYJIach U3 KOMaHIUPOBKU B Cubuph: komnanus «Crnenrpancaop», B KOTOpoil oHa paboTaina,
nocrasisiia 400-TOHHBIA peakTop MECTHOMY HedrernepepabaTsiBatoieMy 3aBoay. OuHAIbHAS
CTaJus BBIIPY3KU peakTopa ¢ Oap>Ku 3aHsuI1a HOYTH HEAENI0, U 3TH JHU TaThsiHA MPOXKUIIA OYEHb
MHTEHCHUBHO.

— Tak, 4To0BI y Bac Takoro c¢bects... Ilpazgauunoro? M-m? — oHa JUcTana MEHIo, IOKa
odpuIMaHT BebKUal. — JlaBaiiTe YepHUYHBIN JecepT AJs Hayala — CEroJHs HayHEM C KOHIIA.
U nBa 60kana BUHa — BOT TaKoro. XOTs JIAAHO, HECUTE Oy ThUIKY.

Bropoii 6okan npegHasHaydancs nojapyre, ¢ koropoil Taresana padorana B UT-otaene: obe
JIeBYLIKH OTBEYAJIM 3a pa3pabOTKy MPHJIOKEHHUH IJs1 OTCIEKUBAHHUS TPAHCIIOPTUPOBKHU Ipy3a.
CoOctBenHO, TaThsiHy BBI3BaM Ha OOBEKT, YTOOBI OHA ObLIA TOJ PYKOW, €CIIM B MpOorpammax
cinyuntcsi c6oil. Ho Bce pabortano kak dacel, u TaTbsiHa, 4TOOBI He cHIeTh Oe3 jena,
HAIpOCUJIaCh B TOMOUTHUIIBI K MHXKEHEpPaM, pyKOBOJIMBIINM pa3rpy3Koi peakTopa.

— IIpuser, nogpyra! — y cronuka nosBunack Jlronmuna Parkuna. — Komannuposka,
CMOTpI0, nomia Tede Ha mosb3y. Cusiens kKak camoBap!

— U Oypmo! 51 Ham BHMHa 3aka3aja, TaKk 4TO Ipejiarar0 Tebe OCTaBUTh MAIIMHY Te-
HUOY/Ib Ha TTAPKOBKE.

— Hy, g1 Tak u cnenana. /laBaii, paccka3bIBai.

B Cubups Tatesny no3Ban Koncrantun EropoB, HadanbHUK OTIeNla TPAHCIIOPTHPOBKH
rpy3oB «Creurpancaopa». Ilog KoHell KOMaHIUPOBKY OH NPEIUIOKWI € IEPEUTH B €ro OTAEI:
«Ilomymait, mOroBOpH CO CBOEH HAYaJIBLHHIICH, 3aKOHYM TaM CBOM Jiejla — U K HaMm. Tebe, MHe
Kaxxercs, paboTa «B 1mosie» Oojbllle HpaBUTCA, 1a M rojoBa y TeOs Ha MecTe, a OCTaIbHOMY
HAYyUYUIIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuHo 3asswia noapyre YamisirmHa. — OH
no3Bai k cede! Tak uyTo mo3apaBb MEHS.

— Ilonoxnu, nasaii no nopsaaky, — Jlronmuna rmotHyna BuHa. — Yrto Bapyr?

— Ja 3amonbanace 51 B UT. Ter cebe He mpexacraBisenib: s mpopadoTaia HENEeNo Ha
pasrpys3Ke Kak JIoIa/ib U cpa3y MoyyBcTBOBasa ce0s sryurte. A?

— Jla stichopust 3TO: HOBBIE JIFOAM, MeCTa, ipupoja. [Ipoliger, He cemm.

JlronMuna paboTtasia B KOMIAHUU JoJiblle moapyrd. Eil cTamo HeMHOro 3aBHIHO, YTO
Eropos mo3Bai k cebe He ee. «XoTs Ha Koi MHe pabota B moyie? He Moe 310, — moaymana oHa.
— Ho Mor ObI 1 IPOCTO NMPENTOKHUTEY.

— He ckaxun. TaM NOHATHBIE 3aJ1a4y, L€, — PacCykAajla TeM BpeMeHeM YariblruHa.
— Jla m B3aMMOOTHOIIIEHUS MEXIY JIOJAbMHU... OHU npyrue. He oducueie, uro nu. He 3Haro.
Mse Tam unTepecHee. B o01em, cBanmBaio s OT Haleil rpbIM3BI.

JIropmuila efBa 3aMETHO YCMEXHYJIACH!

— IMomoxau, oHa xe eme 100po AoJKHA AaTh. [I0TOM — reHaAnpeKTop yTBEPAUTS.

1 . . .
Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.



— JMa aTo neranu. [eno pemenHoe. EropoB ke aBTOPUTET: pa3 Mo3Bajl, OCTAIbHBIE YTO —
pOTUB OyayT?

— Hy, Torma 3a Tebs, — Jlrogmuna 4okHynace ¢ TarbsHoil. — UT0oOBI y TeOst Bce
MOy YUJIOCH!

— AMuHB!

Heoxunannwblii 6apbep

Co ans Bo3Bpamenus u3 Cubupu nponuia yxe Heuens, Ho TarbsiHa BCe HUKAK HE MOTJa
MOTOBOPUTH CO CBOEHM pykoBoguTenbHuilel. Ta Oblla TO 3aHATa, TO HAa BHIE3AE, TO Y
pyxoBojactBa. CopokanessitunerHss Mpuna ['eopruesna KyauHoBa npunuia B koMnanuio 6osee
20 ner nazan u3 xumudeckoro HUU, roe ona Bosrnapmsiia jgaboparopuio. 3a 3TO BpeMs OHa
cMeHuIa npodeccuto u gopocia 10 pykosoautens UT-oraena u 3aMecTUTENs TEHIUPEKTOPA.

[Tocne komannaupoBku TaThsiHA C ABHOM HEOXOTOH MOSBIIAJIACH B OTAENE, YETO paHbLIE 3a
Heil He 3ameuanioch. OmasgpiBama. Ha genoBble mmcbMa Koiuler OTBedYasia € OOJBIION
3afiepkKoi. «I3BUHUTE, CITy4ailHO yaanuiay, — oOBsICHSIIa OHA HECKOJIBKO pa3 B MUChMax.

— Yo 3T0 C HEM? — nouHTepecoBanack kak-to Upuna KyauHosa.

— A BBl pa3Be He 3Haere? OHa >xe mepexoauT kK EropoBy, oH mo3Bai ee k cebe, —
OTBETUJIA OJJHA U3 COTpyAHUI. — Bce B kypce. Mbl Jaxke OTMETUIIN 3TO JIENO.

«MurtepecHoe kuHo, — moaymana KynuHoBa. — BooOiie-To s ee HUKyZa HE OTIycKala
— Yy Hac W TaK JIoIEH He XBaTaeT. A OHa y MEHs Jake pa3pelleHHs He CIpalluBaia, He
ITOCOBETOBAIACHY.

UYepes nens Mpuna ['eoprueBna cobpasna Bech OTAEI.

— VY Hac nosiBUiach HoOBas 3adada. byxranrepel mompocuin HHTErpupoBath «1C» ¢
IporpaMMaMu y4eTa JBHXeHHs Ipy30B. KpoMe Toro, Hamedaercss 00JbIION MPOEKT — MOBE3EM
netanu Typobun Ha ['DC. Ham HyxHO OyzneT HOBECTH 10 yMma MPOrpaMMbl MOHUTOPHHTA TPY30B
1, BO3MOYKHO, TIOMOYb MH)KEHEPAM ONTHUMHU3UPOBATH PACUETHI.

VYcnpias 0 HOBOM 00bIIOM TpoekTe, TaThsiHa 3aBoHOBanach. [IpOEKT ObLT CIIOXKHBIA:
NPEIoNarajoch MPUBICYCHUE aBTOMOOMIBHOIO, KEJIE3HOJOPOKHOTO U BOJHOTO TPAHCIIOPTA.
HyxHo Obulo mnpuaymaTth YyHUKaJIbHOE KpeIUIeHHE TIpy3a, paccyuTarth 3((HEeKTUBHOCTH
UCTIONIb30BAaHUsl KpaHOB, Oapk. W, BeposATHO, MOAHWMATH JIMHUK OJEKTporepenady u
My TENPOBOIbI, PACHIUPATH J0pory. «Bo3zmoxkHO, s yxe Oyay 3TuMm 3aHuMathcsi y EropoBay, —
oOpaoBanach OHa.

— KoMy uem 3aHuUMAaTBHCS — MOSICHIO MOTOM MoApoOHee, — moabIToxkmia Kyaunosa. —
YamubirnHa, a BaM 1oKa HY>KHO OY€Hb ITOCTApaThCsl 3aBEPLINTH MPOLLIbIN mpoekT. HepoueTo y
BAC MHOTO.

— Ho BbI k€ TOBOPHIIU, YTO B LIETIOM HETUIOX0?

— Jla, ecnu 3a BamMu IOCTOSTHHO TpUCMaTpuBaTh. HO CTOUT OTBEpHYThCI — W BBI
paboTaeTe cITyCTsl pyKaBa, IIOCTOSTHHO TIEpeIeNIbIBACTE BCE, HA 3TO YXOIUT Macca BPEMEHH. ..
«Yto sTt0 Cc HeH? — pazosnmwnack TarbsiHa. — OOBICHATH HAIO TOJKOM, TOrJa M

nepeeibIBaTh HUYEro He MPUAETCS — a TO UIIYT KO3J1a OTIYIIEeHHs ).

VY YamneiruHOW OblIa OJJHA OCOOCHHOCTH: €CJIM OHAa 4Yero-HuOyabh HE MOHWMAaja, TO BCE
TpakToBajla Io-cBoeMy. HawansHuna npocwia ee: «Ecnmu 4dro, npuxonure, yroussiire. Ilo
mo0bIM Bomipocam». Ho mocne toro kak KyanHoBa 11e1MKOM OTIpaBuiia B KOP3UHY €€ MPOEKT,
YanneiruHa crapaiachk ¢ HEH MOMEHbIIe KOHTAaKTHUpoBaTh. «OHa MpOCTO HE BpPYyOHMIIACh H
BBIOpOCHIIA BCce, — XaynoBasiack TarbsiHa noapyre Jlrogmune. — BooOie MeHs HE BO 4TO HE
CTaBUTY.

[l quu, HO TaThsiHA HUKAK HE MOTJa 3aBEPIINTH CBOM Jiefia. A 10 3TOr0 OHA HE XOTena
OUIMATEHO TPOCUTHCA B JIPYroi oTaen. PyKoBOOUTENbHUIIA MOpPY4YWIa €l MmpuaymaTh U
000CHOBATh AJITOPUTMBI WHTETPAIIMM HECKOJBKHX JIOTUCTHYECKUX Mporpamm. IloTom HyX)HO
ObUIO MOMOYH KOJIJIeTaM HaWTH OIIMOKH B MX pa3paboTkax. «3aBajuiia MEHs JAeJIaMu», —
3nuiiack TaThsHA.

[TonsiB, YTO TaKMMU TEeMIIaMU OHA HUKOTJA HE 3aKOHYUT, TaThbsiHa peliuia MoroBOPUThH C
Kynunosoii.



— Hpuna I'eoprueBHa, BO3MOXKHO, Bbl 3HaeTe: s X0ody nepertu B otaen Kk KoHcraHTHRHY
Eroposy.

— Jla, KoHCcTaHTHH COBETOBAJCS CO MHOHM MO 3TOMY IMOBOAY. A BB, KaK s TMOHUMAIO,
PELIIN IPOCTO MOCTaBUTh MEHS nepes (pakToMm.

— Her. Xorena cka3aTs BaM paHbllle, HO HaJeAJIaCh CHaYajla 3aKOHYUTh CBOM J€Na 311€Ch.
VY Hero B OT/€eJIe MHE HHTEpeCHEeH — TyT cKy4HO. S Tam Oosbiiero 106bt0ch. U mosib3bl OT MeHs
Oynet 6omblIie.

«To ecThb THI TYT TpH Trojia pa3BiieKaiach, 4To JU? — BO3MYyTHIIACh npo ceds KynnHosa. —
Jlroqu BkIaabIBaOTCS, a AJis T€Os 3TO JIMLIb CKy4YHO? MIHTEepecHO — He MHTEpeCHO. .. MBI ke He
B UTPYILKH UTPAEM».

— 3HaeTe, BaM CTOMT MOAyMaTh HaJl CBOMM MOJXOAOM K paboTe. 3a Tpu roja y Bac HET
0co0bIX JocTmkeHuH. OnmH pa3 BBl CHhE3AWIM B KOMaHAUPOBKY — M Bce? Pemmnn
MONpOIAThCA?

Kapsepa camoii Upunsl KynunoBoii ckianeiBanacsk gonro. OHa MHOTo padoTtaia, mpexJe
4eM CeMb JIET Ha3aJ BO3IJIaBWJIA OTAEN JTOM YaCTHOM TPAaHCIOPTHOM KOMITAHHMH. S3bIKH
IpOrpaMMUPOBaHUs, yIpaBiIeHYeCKoe 00pa3oBaHUE, CTAXKUPOBKHU B €BPONENHCKUX U a3MaTCKUX
JIOTUCTUYECKUX LIEHTpax. B ee kabuHeTe BUCENO0 MHOXECTBO JUIIJIOMOB, cepTu(ukaTos. B yriy
CTOSUIM CTaTY3TKHU 3a CIIOPTUBHBIE JOCTH)KEHUS: KOTJa-TO OHA MPO(eCcCHOHAIBHO 3aHMMalach

O6eroBbiMU JibIKaMU. «CTOJBKO JIET Ha OJHOM MeECTe, — B3J0XHyJa TaTbsHa, OTJISIbIBas
KaOWHET pyKOBOJIUTENbHULIBI. — S OBI TaK HE CMOTJIaY.
— B ofmem, s &Iy OT Bac pe3ylbTaTUBHOW pabOThl, — MOBBICHIA rojioc HpuHa

['eoprueBHa, yJI0BUB HETOBOJIBCTBO MOJYMHEHHOW. — A JajbIlle TOCMOTPHM.

Kynunosa B3rmsimom mnpoBoauna TarbsiHy no nBepu kaOuHeta. Ilo3Bonuna Eroposy:
«Kocrts, Bbl, KOHEUHO, BIIPaBe 3BaTh K cede TeX, KTO BaM NpuriisHyics. Ho YannsiruHy noka He
Tporaiire. OHa XOTh 3Be3]1 C HeOa He XBaTaeT, HO HY)KHBI HaM paOOTHHK.

Ornyckarh €€ HayaJIbHHUK OTZEJda HE XOTejla €le M IOTOMY, YTO 3TO MOIVIO CTaTh
IpUMEPOM IS Ipyrux. HEKOTOphIM COTpyAHMKAM, 3Haja OHA, XOTEJIOCh OBl MEPEUTH B APYyroe
Mecto. Ta ke Jlroqmuna Patkuna — noapyra TaresiHbel: paboTaeT B KOMIAHUU CEMb JIET, T0J1a
TPU HazaJ NPOCHIACh HA TMOBBIIIEHHE BO (POHT-OPHC, BECTH KPYHHBIX KOPIOPATUBHBIX
KJINEHTOB.

— MBpbI He YHUBEPCUTET — 37€Ch HET KypCOB IO BBIOOPY, — 3asiBHJI TOTJa F€HIUPEKTOP
KOMITaHUHM Oayaps Mo3xyxuH. — PaTkuHa Hy)KHa Ha CBOoeM MecTe. XOTS O0OOCHOBAHHBIC
IIEPEBO/IbI HUKTO HE 3alpeliacT. ..

Tak 4TO ecim KOro W MpoABUIATh, TO T€X, KTO JABHO 3TOr0 XOYET U JOKa3all, YTO yMEET
pabotats, nymana KyaunoBa: «Tpu rozna Bcero TyT — M yxe coOMpaeTcs KyJ1a-T0 IepeX0auTh.
[la 3a 3TO BpeMs 4eNOBEK TOJIBKO MOHMUMAET, KaK YCTPOECHA KoMnaHus... A Yamibruaa u 3Toro,
IIOX0’K€, HE MOHSIIA EUIe).

ITocne pasroBopa ¢ HauvanbHuIeld TaTbsdHa HE BblIEpXKajla W Hanucaina Eroposy.
«KoHcTaHTHH, s X0Uy K BaM NEPENTH, HO Ha4YaJIbHUIA MOsl HE oTmyckaeT. I[lomorure mMuey, —
3aKOHYMJIa OHA TUCHMO.

EropoB cummaruzupoBan Monoaoit corpyanuie. Ha npoekre B Cubupu oHa MoHpaBUIIACh
€ro MOAYMHEHHBIM, TMOMoOTrajga 4eTKo, ObIcTpo. COOCTBEHHO, OHHM M MPEAJIOKUIN €My B3STh
Tarbsany k cebe. «Ho uTo s Mory cnenars?» — B3J0XHYJ OH M Hamucal: «5l He MOry Ha 3TO
MOBJIUATH. BBl TOIKHBI caMH CO BCEM pa300paThbes U 3apYUUTHCS MOIICPKKON PYKOBOIUTEIS.
«HaBepnoe, on npaB, — nogymana TatesiHa. — MHaue Bce Obl Oeranu ¢ mecrta Ha MecTo. B
o011em, HaJlo 10Ka3aTh, UTO S YETO-TO CTOIOY.

Ccopa Ha coBellaHUU

Uepes wmecsr, B kabuHeTe reHAupekTopa «CrhentpaHcaopa» IMPOXOAUIIO COBEIIaHHE.
PykoBoauTenu noapasaenennii, GUHAHCOBBIN nUpeKTop U coTpyaHuku U T-otnena obcyxnanm,
CTOUT JM KOMIIAHWM MNOKynaTh cTopoHHee [1O sl TpaHCHOPTHUPOBKM Ipy30B IO PEKaM B



TOTOBOM BHJIE, «B KOpOOKE», WM B3STh «OONBaHKY» — 0a30ByI0 pa3pabOTKy, dYTOOBI
nopaboTaTh ee moj ceosl.

CoBemanne Havana Mpuna KyauHoBa, MO MHEHHUIO KOTOpPOW CTOMJIO KYIHUTh HOBOE
MPOrpaMMHOE 0OecTIeueHUE IETUKOM.

— M5l 3HaeM 3Ty KOMIIAaHHUIO JIaBHO — HX MPOJYKT BBICOKOTO KadecTBa. COOEB HE Jaer,
YTO BAXKHO MPU HAIIMX 3a]a4ax.

— 51 He corlacHa, — HEOKUAAHHO AJI BCEX, B TOM 4YHUCIe ISl ce0s, B3sia cI0BO TaTbsiHa
Yaneiruxa.

HavanpHuna ceepiuia ee B3riagoM. OHa SBHO pacCUMThIBaja HA TO, YTO MOJAYMHEHHAS HE
CTaHeT CTaBUTh MOJ] COMHEHHUE €€ 3aKII0UYCHHE.

— Ecmu Mb1 Bce xe kynuMm 310 [1O, TO OMSITH CTOJKHEMCSI CO CTapoil mpoOseMoin, —
npogomkuna TaresHa. — OHO OyneT IUIIb YacTHYHO CTHIKOBaThcst ¢ apyrum [I0 —
OyXrajaTepckuM, MOHUTOPHHIa JUIsl PYKOBOJACTBA, CIIyTHHUKOBOTO cleXeHus. B wurore Bce
MPUIIETCS HAa KOJICHKE JOJENbIBaTh HaM. A eciH B3STh MoiydadpuKaT, Mbl CMOXEM MOTOM
JIOBECTH BCE JI0 yMa, BHEAPSTH HOBbIE apameTpsl! U tak, uto Bce OyaeT paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTunack K Hel HayanbHHIA. — KoOTga 3TO BBl CTald SKCHEPTOM IO
ONTUMHU3ALMU PabOTHI Pa3HbIX cUCTEM?

— Koraa Bbl mopyuunm MHe pazoOpaThCsi, M3-3a YEro y Hac OOJbIIne U3AEPKKH. MBI
MIOCTOSIHHO YTO-TO JIOKYIIaéM B T'OTOBOM BHJE. A MOTOM MBITA€MCS CJIENUTh U3 3TOTO0 HEYTO
eANHOE. A TaK HE MOIy4YuTCs!

OO6cy>x1eHne repepacTaiio B II0X0 CKPHIBAEMYIO CCOpY.

— UYto BBl mbBITaeTeCh J0KazaTh? — Yyxke He caepxkuBantach KynuHoBa. — CBoro
KOMIIETeHTHOCTE? UTOOBI Bac niepeBenn kK EropoBy?
— BoBce Her, — omnpasjpiBanack YaribiriHa, MbITAsCh CKPBITH BOJIHEHHE. — S JTUIIIb

X04y I0Ka3aTh, 4YTO C TEXHUYECKON TOYKU 3pEHUS €CTh 0oJiee ONpaBIaHHbBIC PEIICHHUS.

— OOocHyiiTe, — BMeIIaicsa TeHIUPEKTOP.

OmgHako K getanbHeIM — noscHeHusM WT-cmemmanucr Obmra  He roToBa.  Ee
PYKOBOAMTENIbHMIIA JIETKO TMOKa3ajga, 4TO Ta OImMOaeTcs, Mpu dTOM OepeT Ha ceOsi CMEeIOoCTh
paccyxaatb O IMpPEaMeTe, BCE CTOPOHBI KOTOPOro He 3HaeT. «UTo BBl MOXKeTe CKa3aTh O
CTOMMOCTH Pa3paboTKH “O0JIBAaHOK™ W TOKYIIKE TOTOBOTO pemieHusa? Bpemenu ucmnoimHeHus?
CooTHoIIEHNH 3aTpaT U pUCKOB?» — chlnana Bonpocamu KynnHosa.

[Tocne coremntanust YarpIruHa movyBCTBOBaIA ce0s MogaBaeHHON. «M 4epT MeHs IepHyT
MONTH NPOTUB HAYaJBHULBI, Ja elle, He uMesa >kene3Hod aprymenrauuu? W Eropos
HEOJIOOPUTENIbHO Ha MEHsSI CMOTpeEI...» — B3JbIxana oHa. Jlronmuia PaTtkuna, yBulIeB OAPYTY
B TAKOM COCTOSIHUH, TOTIBITATACh €€ YCIIOKOUTD:

— Tlonppyra, Tebe mamedyku win exatb? Thl wuems 1mo rpadiasM, HaOWBaeIlb MIUIIKH,
CTapaelibcsl 4To-To Aokazarh. OHO Tebe Hamo? Ecim Tl XOUels MepeBecTUCh, TaK ClIeai Tak,
ytoOb1 KynuHoBa 3axotena tede momoub. Cama. A He HacTpawBad Bcex mpoTuB cedsi. OHa ke
HOpMaJIbHasl TETKa.

«A neucTBUTENBHO, — 3aayManach TaThsiHa. — YUTO-TO s HAKOCAYWIIA: PACCOPUIIACH C
meoM, HaYaTbHHUK, K KOTOPOMY I COOMPAIOCh, TOKE HAa MEHS YK€ KOCO CMOTPHT... Hano kak-
TO UCIPaBUTh cuTyaluio. Ho kak Tenepb HajgaJAuTh OTHOIICHHUSA U, TJIaBHOE, EPEUTH BCE Ke K
EropoBy?».

Kak noctynuts Yamibirunon?

Curyanuo KOMMEHTHPYIOT IKCHEPThI
Apamuc KapuMoB, 3KCIIepT Mo Kapbepe, yIPaBJISIONUNA MapTHEP KOHCAJITHHIOBOI
kovnanuu Mr.HUNT
OnucanHast cuTyauuss — pe3yldbTaT OIIMOOK W HEJAIbHOBHIHOCTH Kak caMoi
COTPYJIHUIIBL, TaK U €€ pyKOBOAUTENsI. B uTore BO3HWK KOH(IIUKT, KOTOPBII BBIIIEN 32 MPeIesbl
npodeccuoHansHO cdepbl. TaTbsHa, OUYEBHUIHO, HE IKelas TOTO, HECKOIbKO pa3 TIo-



yenoBedecku obuaena MpuHy. DTO CTpaTeruuyeckuii mpocueT, OcTalbHble — MEHEE Ba)KHBIE
TaKTUYECKUE.

Bo-nepBbix, TaTbsiHa pazbonTana BceM O MEpPEBOJIE, HO HE CKa3aja 00 ATOM HaydajbHUIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTOpBIX, OHa cTana npeHeOperaTb paboTON, K KoTOpod MpuHa OTHOCUTCS OYEHb
OTBETCTBEHHO. [, HaKOHel, Ha COBELIAHUU NTOABEPIIa COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Oombiuas ommbka TaThsHBI CBsI3aHa C MpaBHJIAMH MEXIJIUYHOCTHOTO OOIIEHUS B
KOMIIAHMM C JKECTKOM Mepapxuel: OHa MPHHUIA PEIICHHE, HE ITOCOBETOBABLIUCH C
PYKOBOJUTENEM, TO €CTh HapyIInia cyoopauHanuio. Xors TarbsHa 3HaeT MpuHy Tpu roga, oHa
HE CyMeJa Mpeayrajiarh €€ pe3Kol peakiMu U MPOCYUTATh MOCIEACTBUS CBOUX JEHCTBUI. DTO
TOBOPUT O €€ Cla0bIX CHOCOOHOCTSX K HMPOTHO3MPOBAHUIO B MEKIMYHOCTHBIX OTHOIIECHUSX.
Takoe moBeneHHE XapakTEPHO Ui MOJIOJBIX CIEHHAINACTOB, KOTOPBIE XOTAT BCErO «31€Ch H
ceifuacy. Ho repomHs yke HMeeT HEKOTOpBIH ONBIT paboThl, TaK 4YTO ee JeHcTBUA —
CBUJICTEJILCTBO MHIMBHUIYATbHBIX OCOOCHHOCTEH, YKa3bIBAIOUIMX HAa TO, YTO OHA, BO3MOXKHO,
yHAET U3 KOMIIaHUH.

Wpuna mormna O IpeIOTBPATUTh TAKOH MCXOJI, BEIb OHA 3Haja, 4yTO TaTbsHa MOIy4HIIa
IpeUIO’KEHHE O MEepeBojie, HO Moyyalia U kjana pa3Bsasku. OHa oOuzaenach, U 3TO 3alyCTHUIIO
HETAaTUBHBIN CcleHapuil pa3Butus coObiTHiA. Konpnukr HpuHe He BBITOACH: YBOJBLHEHHE
TarbsHbl MOBJIEYET 3a COOOW MHOXECTBO NpOOJIEM, CBSI3aHHBIX C MOMCKOM M HaiMOM
JOCTOIHON 3amMeHbl. OJJHAKO PYKOBOAMTENb 3aHAJA KECTKYIO MO3ULHI0 U MOTepsa KOHTPOJIb
Haj cutyanued. OKpyKaromMM Ka)KeTCs, 4TO OHAa y3Hajla O MPOMCXOMSIIEM I03KE BCEX U K
TOMY K€ OT MOJYMHEHHBIX, YTO OHA XJIET, KOT/Ia BCE caMO COOO pa3penIuTcsi, 1 HaKa3bIBACT
COTpYJIHUILY 3a TO, YTO Ta XOYET YUTH.

Hywmato, prHe CTOMIO NPOSABUTH MYIPOCTh M BBIACP/KKY M HAHECTH YIPEXKAAOLIUN yaap
— MepBOH BBIACHUTH y TaThsHBI, B UeM NpoldiieMa, IoueMy €€ He yCTpauBaeT TEKYyIlee MECTO
paloThI M IEHCTBUTENBHO JIM OHA MOTEpsyIa K Heil nHTepec. Eciau 3To Tak, TO MydIuil BBIXOA —
JaTh €l yHTH NIpU yCIOBMM, YTO OHA BBIINOJHHUT BCIO 3aIUIAHUPOBaHHYyI paboty. Jlydme
KOHTPOJIMPOBATh €€ MEpPEexXo] B IPYrod OTHelN, W3BIEKask U3 3TOrO MOJb3y. TaThsHa e Oyaer
MOTHBHMpPOBaHa Ha BBIIOJHCHHME 3aJa4, €CIM y3HAeT YETKHE CpOKM mepexona. Mx MOxHO
pacTsHyTbh, HApUMeEp, Ha MOJIroJa, U MOCTaBUTh CBOM YCIIOBHs. DTO momMorio 0l Mpune kak
PYKOBOIUTENIO COXPaHUTh JIMLO, YKPENHUTb CBS3W C OTnaenoM KOHCTaHTHHA, 3aBEpIINUTH
TEKyIIylo paboTy, u30exaTb MOBTOPEHUS KOH(DIMKTa U JaTh CTUMYJ JPYTUM MHOAYMHEHHBIM
OCTaTbCsA B OTIEINE.

TaresiHa TOXE MOXET MONMpPoOOBaTH cmacTu cutyanuoo. IIpexxae Bcero, el Hamo Mo-
YEJIOBEUECKM HM3BUHUTHCS Tmepen MpuHoil, He Hazesch, BIPOYEM, YTO Ta €€ MpOCTUT. B
pasroBopax ¢ KOJJIETaMH HE HY)XXHO OOBHHATH €€ WM IOABEpraTb COMHEHHUIO CTaTycC
pykoBoaureisi. KpoMe Toro, cienayert, He Tepssi JOCTOMHCTBA, TOCOBETOBATHCS ¢ MpuHO# 0 TOM,
KaK MEepelTH B JPYrod OTAeN, a TaKkkKe MaKCUMaIbHO 3(P(PEKTHUBHO BBITOJHUTH OCTABLIYIOCS
yacTb pabotel. To ecTh pemaTh NpodieMy HY’KHO C TOUYKH 3PEHUS Y€IOBEYECKUX OTHOIIECHUI,
JMajaora, a He B PEKHUME «IOJYUMHEHHBIM — pyKOBOAUTENbY». B urore BmIMrparoT Bce. B
IIPOTUBHOM CIIydae B IIPOUIPHIIIE TOXKE OKaXyTCS BCE: HENOBOJIbBHAsA TaThsiHA YBOJMTCA,
KoHCTaHTHH HE MOJYUYUT 3aMOTUBUPOBAHHOIO MOJAYMHEHHOT O, VIpuHE npuIeTcs NCKaTh HOBOTO
COTPYIHMKA U MHTETPUPOBATH €0 B KOJUIEKTUB. UTO, 6€3yCI0BHO, CKAXKETCSl Ha BCEl KOMIIaHUH.

SAAamna CraHwJjeHaliTe, IMPEKTOP MO0 KopmopaTuBHoMy ymnpasienuo I[IAO
«PycI'uapo»

TarbsiHa, O4YeBMAHO, NOKAa HE HACTPOEHAa HATH IO KapbepHOM JIECTHHLE BBEPX: €€
MHTEpEeCyeT pa3BUTHE IO TOPU3OHTAIM, B CMEXHOH obOsactu. PykoBoactBysick B pabote
IIPUHIIAIIOM «IIOMHTEPECHEE», OHA HE AKLEHTUPYET BHUMAHHME HA KOPIOPATUBHBIX MpPaBHIIAX.
Otcrona ommOKH, 3aBeANINE €€ B TyNHK. Bce OHM — KOMMYHUKAaTUBHOT'O CBOWCTBA.



Bo-nepBbix, TarbsHe Tak M HE YJIaloCh BBICTPOUTH JIOBEPUTEIbHBIE OTHOILUEHHUS B
KOJIJIEKTMBE — M 3TO HECMOTPs Ha TpH roja padotsl. Kosiern He cMOriy cOXpaHUTh B CEKpeTe
TO, YTO OHAa XOYET YWTH BCEro Julllb B JIpyroi otaen. B pesynpraTe mH(popmManus aomuia 1o
HayalbHUIBl — U, KQXKETCs, He B 0y1aro3By4Hoil opme — vero TaresiHa, nonarato, He XOTena.
Hpuna y3nana o00 BceM mnocieaHed M He oT camoi TaTbsiHBI, U B 3TOM IJIaBHasl OIIMOKa
TEPOMHH.

Bo-Bropeix, TaTesiHa, paboTast pyka o0 pyky ¢ MpuHO#, Tak ¥ HE MOHsIIA, YTO Ta CTaBUT
cyOopAMHAIMIO BO IVIaBy yria. YCyryOmwiIo CUTyalHio TO, YTO TEPOUHS HE CTPEMUTCS y3HATh Y
HavYaJIbHUIIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE YCTpanBaeT B paboTe MOJUYNHEHHON U KaK
3TO Yy4Y€CTh B CIEAYIOIINX MPOCKTAX.

B-tperbux, TarbsiHa HempaBwiIbHO TOoBesna ceOs Ha coBewanuu. OJHO Jen0 —
o0Cy>KIeHue MPOeKTa BHYTPH OTJEJIa, KOI'/la BCE CBOOOIHO BBICKA3bIBAIOTCA «3a» U «IPOTUBY». U
JIpyroe — BHEILIHEE COBEIIaHUE C Yy4aCTUEM I'e€HAUPEKTOpa, Ha KOTOPOM BBIPAXKaTh MO3ULIHUIO,
OTJIMYHYIO OT MHEHHSI HEIOCPEICTBEHHOIO0 PYyKOBOAMTENsI, — HEKOppekTHO. TeM Ooinee eciu
COTPY/IHUK HE TOTOB €€ OTCTaNuBaTh.

Hakonen, TarpsHa nonpocuia oMoy y NOTEHIHAIBHOTO PYKOBOAUTENS B CAMOM KOHIIE
UCTOpPUM, B TO BpeMs Kak cleJaTh 3TO HYXXHO ObUl0 B Haudane. Eil cTomio mompocuthb
Koncrantuna o6patutbes k Mpune ¢ nHuuatuBoil o ee nepesoje. Toraa Mpuna BbI3Bana Obl
ee k cebe, u TarbsiHa Moria Obl KOPPEKTHO COOOLIUTH O CBOMX cTpemiieHusax. Hampumep,
oo0eIIaB, YTO OHA 3aBEPIIUT BCE MPOEKThI, HE OTOJIUT ThUIbI U OyAET roToBa MOMOYb, €CIIU
BO3HUKHYT IpoOsieMbl. Takol auanor yepe3 pyKOBOAUTENEW ObLI Obl CaMbIM TNPaBUIbHBIM
BBIXOZIOM.

Ceituac TatpsHe ctouT moroBoputh ¢ KoHncranTrnHOM M MpuHOW M OOBSCHUTH UM CBOIO
CTpaTerulo Iepexosa B HOBBIM OTneN, 4TOObI MMOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabore. Jlanee eif Hamo MpoaHANIM3UPOBATH 33a4M, KOTOPBIE IOCTaBUIIA iepea oTaenom MpuHa,
U NPEIJIOKUTh CBOKO NMOMOIIB B MX peumieHMH. Benp TaresHa, cyns mo Bcemy, BCE €LIE WIEH
KoMaHbpl. Tak OHa MOKaXXeT, YTO, HECMOTPSl Ha COBEPUICHHYIO OIMIMOKY, TOTOBAa 3aHUMATbCS
TE€M, 4YTO BaXHO otTneny, MpuHe u KoMmaHuu B 1HeiaoM. To €cTb HyXHO AaKTMBHO
IIPOJEMOHCTPUPOBATH BOBJICYEHHOCTD B KIIFOUEBBIEC IPOEKTHI.

Jlnuynasie oTHOmeHUs ¢ MpuHO# BhICTpanBaTh Ha 3TOM dTame OCCCMBICICHHO: TaThsHa HE
coOupaeTcst 3a7iep)KUBAThCS B OTHENE, U PYKOBOAMTENbHUIIA 00 3TOM 3HaeT. Tonbko Korjaa
HAYyHEeTCs] COBMECTHasl paboTa HaJ MPOEKTaMH, €l CTOMT 00paTUThCs K VIpuHe 3a COBETOM Kak K
ONBITHOMY PyKOBOJUTENO. Pacckas3aTh, 4TO €l HHTEPECHO pa3BUBAaTh KAphEPY MOCTYNATEIBHO,
NPEIMETHO U3Y4YHMB CMEXHbIE 00JIaCTH, IIOHSAB, HA YE€M OHA XOTeja Obl ClIeUaTu3upoBaThCs U
Kyzaa pactu. [logquepkHyTbh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE M OHa PEeaM3yeTcs MOJIHEE, U
€€ 3HaHMs NpUHECYT OoJjblle MoJb3bl KommnaHuu. Ilompocuts oueHuTs ee nepcnekTusbl. [lpn
3TOM HY>KHO OTKPOBEHHO TOBOPHUTH O CBOMX KaphepHBIX aMOUIMX, HOCKOoNbKY VpuHa, cyas no

BCEMY, — KapbepHUCT, U TaKWE apryMEHTHI OyayT el MOHATHBI. Toraa, BO3MOXKHO, Ha4yaJbHHUIIA
W3MEHHUT OTHOLLIECHHE K MMOJYMHEHHOW U IIOMOKET € MEPENTU Ha HOBOE MECTO.
Bonpocui:

1. Kakue aktopbl, BCIEACTBHE KOTOPHIX TaThsiHA TpUHSATIA PEIICHUE CMEHUTH OTIEN,
0Ka3aJIMCh PEIIAONIMMU 7151 Hee?

2. Hackonbko 06 1yMaHHbIM ObLTO perieHue TaTtbsaHbr?

3. Onumure, Kak OpPraHW30BaH MPOIECC MPUHATHA pelleHuil B KommnaHuu? KTo B Hem
y4acTByeT?

4. Kakue HeopmanbHbIe POJU BBl 3aMETUIIM B OpraHu3anuu’? Memaer i 3T0 pabodemy
MPOIECCY WK oMoraeT? B Kakux cUTyarusx MOXKeT ObITh O-Apyromy?

5. B gem cocrosina riaBHas ommOka TaThsHBI, KOT/Ia €€ MPUTIACKIIM Ha HOBYIO paboTy U
cpa3y nocJiie BO3BpAaIlEHUS U3 KOMaHIUPOBKHU?

6. B ueM 3akiiroueHa CyniecTBEHHas pa3HUlla MEXaAy TaTbsiHOM U €€ HadYaJIbHUIEH?

7. Kak WM3MEHWINCh OTHOUIECHUSI MEXAYy TaTbsSHOW WM HayalbHUIEH, KOTJa Ta y3Hajia o
kenanuu TatesiHabl yiiTu? Yem ObuTH BBI3BAHBI TPCHUS ?



8. YUto mioxoro Buaut Mpuna Kyaunosa B Bo3MokHOM yxoje TaTbsHbI?

9. Ecnu 651 TaTbsHa Hanucana nucbMo EropoBy passbliie, 4T0 MOTJIO U3MEHUTHCS ?

10. Tlouemy TarbsiHa pemmiia MOCIOPUTH ¢ HAYAJbHUIIEH HA BHEIIHEM COBEIIAHUU, U B
yeM ObLi1a ri1aBHast npoodisiema e€ no3uuuu?

11. Kaxum ¢ Bamel Touku 3peHust 10JKeH ObITh aJrOpUTM JEHCTBUN COTPYAHMKA IPU
nepexoje Ha paboTy B ipyroi otaen?

KOHTpOJ’lLHI)Ie BOIIPOCHI K 9K3aMCHY 110 TUCHUIIJINHE «MeHeaKMEHT

1. MHcropuueckue U  COUMATBHO-PKOHOMHUYECKHE MPEANOCBUIKM  BO3HHUKHOBEHUS
npo¢eCcCHOHATHPHOTO MEHEIKMEHTA.

2. VYmpaBneHue U MeHeIKMEHT. OCHOBHbBIE MTOHATHUS U CPABHUTEIIbHAS XapAKTEPUCTHUKA.

3. Illkosa Hay4yHOro yIpaBieHHS U €€ 3HAYEHHE B MOBBIIIEHUU MPOU3BOJUTEIBHOCTH
Tpyna.

4. AaMuHHMCTpaTHBHAs LIKOJA U KOMIUIEKCHOE YIPABICHHUE MPEANIPUSATHEM.

5. Illxona yenoBe4ecKMX OTHOIICHH U €€ POIb B BBIACICHUHN YeIOBEUECKOro (hakropa
KaK OCHOBHOT'O 3JIEMEHTA TOBBIMIECHHS Y PEKTUBHOCTH PabOTHI J0AEH JIF0001 OpraHn3aIu.

6. Illxona moBeneH4YecKuX HayK (OUXEBUOPU3M) U €€ UCCIIEIOBAHUSI.

7. xona nwayku ympasieHus. KomndecTBeHHbIE (MaTeMaTHYECKHE, CTATUCTUYECKUE U
SKOHOMHMYECKHE METO/IbI) B YIIPABICHHH.

8. CHUCTeMHBI1, IPOLIECCHBIM U CUTYaLMOHHBIN MOIXObI B YIIPABICHUH.

9. Pa3zBuTue TeopuH U MPAKTUKU MPOHECCUOHATFHOTO MEHEHKMEHTA.

10. TlonsTHe u cymHOCTh Opranu3anuu. Knaccudukanus opranu3anui.

11. OcHOBHBbIE 3aKOHBI OpPraHU3ALIMH.

12. Muccus M 1Uenu OpraHu3allMi: OCHOBHBIE TIOHATHS, MECTO U pPOJb LEJIEBOrO
yIpaBJIeHUsl B COBpeMEHHOI nenoBoil npakTtuke. KoHuenmus ynpasienus no ueiasim (MBO) I1.
Apyxkepa.

13. JKu3HeHHBIN UK OpraHu3aluu: NoHsaTre, Konenuuu A. Aauzeca u J1. ['peitnepa.

14. IloHsTus «cucrtemMay, € COCTaBIIAIONIIC.

15. CyOBekTHO-00BEKTHBIN MOAXO0 B MEHEPKMEHTE.

16. Cpena opraHu3auuu: BHYTPEHHSIE W BHEWIHSAA. HCTpYMEHTHI MOHHUTOpPUHTA W
ckaaupoBanus cpennl (PEST-u SWOT-ananu3sn).

17. AnanTanus opraHu3aluii K ©3MEHEHHSIM, TPOUCXOASAIINM BO BHEIIHEH U BHYTPEHHEH
cpenax.

18. VmpaBneHueckuii Tpya Kak OCOOBIN BHJ UYEIOBEYECKOW ACSITENHLHOCTU. YUYaCTHHKHU
YIPaBJIEHYECKOTO TpyAa. Y POBHHU yIPABJICHUS B OpraHU3ALNH.

19. OcHOBHBIE 0COOEHHOCTH YIIPABICHYECKOTO TPYa.

20. IIpeamet ynmpaBiIe€HUYECKOTO TPyAa, CPEACTBA YIIPABICHUYECKOTO TPy Aa.

21. Copep:kaHue ynpaBJIeHYECKOTO TpyAa — QYHKIIMHA MEHEHKMEHTA.

22. Opranuzanus Tpyaa nepcoHana. JINHEHbIE U anapaTHbIe MTOJTHOMOYHS.

23. JlenernpoBaHHE MTOJHOMOYHUI U OTBETCTBEHHOCTh B MEHEKMEHTE.

24. OyHKUMOHAIbHAST MOJIENIb OLEHKA MEHEKMEHTa Kak OJHAa U3 METOIUK
(YHKIMOHAJIBHOTO aHAJIM3A.

25. YnopaBieHUYECKUE pEIIeHUs Kak pe3yJbTaT yIpaBlIEHUYECKOro Tpyaa. Mx 3HaueHue,
CYIIIHOCTb, CBOMCTBA, KIACCU(DUKALINS U TUTIOJIOTHSI.

26. Metoabl YIPaBJICHUS: MIPaBOBbIE, OpraHu3alMOHHO-PACTIOPSAIUTEIIbHBIE,
HYKOHOMHUYECKHUE, COLIUAIBHO-TICUXOJIOTUYECKUE.

27. Ctuim  ymnpaBlICHHWs:  aBTOPUTApHBIA, JIEMOKPATHMUYECKHMH U JHOepaIbHBIN.
OcoOeHHOCTH X BBIOOpA M IPUMEHEHHSI B COBPEMEHHOM YIIPaBICHUECKOM MPAKTUKE.

28. OpraHu3aiMoOHHO-NPABOBBIE  JIOKYMEHTHI, PEMIAMEHTHUPYIOIIHUE YIPaBICHUYECKYIO
JIeATETbHOCTh OpraHU3aliH.



29. CymHOCTb M MOHSATUE OpPraHU3ALMOHHOMN KyJbTypbl. KynbTypa kak ¢akrop nenoBoit
AKTUBHOCTH.

30. Ctparerun pyKOBOJCTBA B COBPEMEHHBIX YCJIOBHAX: XapaKTEpPUCTHUKA CTUIEH
PYKOBOACTBaA. BinsiHuE U BIacTh PyKOBOAUTENS B OPTaHU3ALINH.

31. JlumepcTBO M €ro pojib B CHUCTEME MEHEKMEHTA: DSJEMEHTHI JIMIECPCTBA, THIIBI
JUJIEPOB.

32. Opnomepnsbie ctum nuaepcta. Teopuu JI. MakI'peropa, P. Jlaiikepra, K. JleBuna.

33. MuoromepHsle ctunu auaepcta. Teopun P. breiika, x. Moyton, II. Xepcu u
bianmapa.

34. TpynoBoii KOJUIEKTUB KaK COLUAIbHO-IKOHOMUYECKAsI CUCTEMA.

35. KomanmooOpa3zoBaHue Kak ycioBHe (OPMUPOBAHUS CAMOOOYYAIONIEHCsT KOMITAHHH.

36. KommiekroBaHue yIpaBICHUECKHX KOMaHHA: poJieBble mnoaxoxasl. dopmupoBaHue
KOMaHJHOI'O AyXa.

37. MotuBanus COTpyJHUKOB B KOHCOJIMIANPOBAHHON KOMaHIE.

38. Yuactme paOOTHMKOB B  YIpaBICHWH. [ pynmoBoe MPHHATHE  PEIICHUI.
HedopmansHbie KOMIEKTUBBI (TPYIIIIB).

39. Peaknum mnepcoHana Ha OpPraHU3alMOHHBIE W3MEHEHHS, MPUYUHBI CONPOTHUBICHUS
NIEPCOHAJIa OPraHU3aMOHHBIM U3MEHEHUSM.

40. Metonpsl ynpaBieHuss KOH(pIUKTaMu. Poib  pyKOBOAMTENS B  pa3pelieHUn
KOH(JIMKTOB.

41. TaiiMm-MEHEKMEHT Kak cuctema. Mertoaukn opraHum3anmu #u  3(pQeKTHBHOTO
MCIIOJIb30BAHUS BPEMEHH.

42. llenenonaranve U OpraHU3aUsl BpEMEHHU.

43. Tloaxoapl K KM3HU: IPOAKTUBHBIN U peakTUBHBIN. Onpenenenue neHHocre. Lenu u
KJIIOUEeBbIe 001acTH )KU3HU. TexHuka nocraHoBku 1eneid SMART.

44. IInaHnupoBaHME U yNPABICHUE BPEMEHEM.

45. ba3oBble TEXHMKM IUIAHMpPOBaHWS W  yIpaBlIeHUS BpeMeHeM. KOHTEeKCTHOe
IUTAHUPOBAHHE.

46. JlonrocpoyHoe U KpaTKOCPOYHOE IUIAaHUpOBaHUE. Pe3ynapTaTo-OpueHTHPOBAHHOE
IUTAHUPOBAHHUE.

47. KonTtpousb B TaliM-MeHekMeEHTE. CaMOKOHTpOJIb. BHENTHMI KOHTPOIIb.

48. OpraHuzanus JHYHOTO TpyJda paOOTHHKA. MeTonabl, TPUHIIMIBI U MPUEMBbI PaOOTHI.
TexHuka TUYHON pabOThI, TEXHUYECKUE CPEICTBA.

49. TlpuHUHUIKBI, CIOCOOBI, METOBI OPTaHU3AIUH TPYIOBOU EATEILHOCTH MIEpCOHAaa.

50. CoBeplICeHCTBOBAaHWE HMHIUBUAYAILHOTO pPAa0OYero CTHIIS, HABBIKOB W YMEHHIA,
METOJI0OB OPTaHU3ALMH CBOETO TPYAa.

51. Paznmenenne M peryiaMmeHTauus Tpyna; crneurpuyeckue mnpoOdJIeMbl OpraHU3aluu
JMYHOTO TPYyAa;

52. Opranu3anus ¥ OCHAIIeHHWE pabounMX MECT; OpraHU3aIsl HCIOJIb30BAHUS CPEICTB
BBIYHCIUTEIbHON U OPITEXHUKH.

6. YueOHO-MeTOAMYecKOe M HH(POPMALMOHHOE 0O0ecneyeHHue TUCIIUTIITHHbI
6.1. Ciucok HCTOYHUKOB H JINTEPATYPbI
Hcrounuku
OcHOBHBIE
Koncturynuss Poccuiickoit  ®enepanuu  (IpUHATa  BCEHApOAHBIM  T'OJIOCOBAHUEM
12.12.1993) (¢ yderoM momnpaBok, BHeceHHbIX 3akoHamMu P® o mompaBkax k Koncrtutymuu PO
otT 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // CIIC «Koncynprant [Lmrocy.
I'paxxnanckuii koneke Poccuiickoii @enepanun // CIIC «Koncynprant Ilmocy.



Tpynosoii kogekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3aKOHOJATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. XozsiicTBo 1 00miecTBo // 3anamHasi 5JKOHOMHYECKAsi COIHOIOTHS: XPEeCTOMATHS
COBPEMEHHOM KJIacCUKU / mep. ¢ aHril., ¢p., HeM. CocT. u HayuH. peaakrop B.B. Pagaes. M,
POCCIIDH., c. 58-81.

I'acre A.K. Kak Hamo paGorats. / Hayunas opraHuzamus Tpyda U YIpaBieHHS / TOJ
obmeit pegakueit A.H.Illep6ans - M., DxoHomuka, 1965, ¢.75-120.

Hpyxkep I1.®d. Knaccuueckue paboThl MO MEHEIKMEHTY / miep. ¢ aura. M., 2010. — 224 c.

Hpyxep I1.®. Dnoxa pa3peiBa. OpreHTHPHI AJIs1 HAIETO MEHSIOMIETOCs 00IIecTBa / Tep. ¢
aari. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Telinopa u opranuzanus paOOTbl COBETCKUX YUPEXKJIECHUN
//KpacHas HOBB, M., 1921.

Maxkuasemu H. I'ocynaps. Paccyxnenus o nepsoit nexane Tuta Jlusus. - CII6., A3Oyxka,
1998. - 571 c.

Macnoy A. MotuBarus u a1u4HOCTh: niep. ¢ anria. CII6.: EBpaszus, 1999, - 479 c.

Teitnop @.Y. Hayunas opranuszauus tpyna. / Haydnas opranuszauus TpyJa ¥ yrpaBieHHs
/ mox obmieit penakueit A.H.Illep6ans - M., Dkonomuka, 1965, ¢.207-263.

Teinop @.Y. Hayunas opranuszanus tpyna. 2 u3. M., 1925, 276 c.

daitons A. Ob1iee u npombllLIeHHOE yipasienue. M., Konroposmunr, 1992, 111 c.

@aitons A. Yuenue 00 ynpapneHun. / HaydHnas opraHuzanus Tpyjaa U ynpaBieHHs / MOA
obmieit pepakueit A.H.Il{ep6ans - M., Okonomuka, 1965, ¢.359-376.

@®opna I'. Mos xu3nb, mou goctwxkenus. / [lepc. canrn. / I'enpu @opx; pea. E.A.Kouerun.
— Musck, Xapsect, 2003.

@opn I'. Ceronnsa u 3astpa. M., Bpems, 1924,1927.

Owmepcon I'. JIBeHaanaTh NPUHIUIIOB MPOW3BOAMUTEIBHOCTH. / HayuHas opraHw3amus
TpyAa u ympasiaeHus / non oouieit pepakuueit A.H.Illepbans - M., DxoHomuka, 1965, c.265-
306.

Jluteparypa
OcHoBHas

Hadbt Puuapn JI. Menemxment: YueOnuk, 10-¢ wmsmanume Cepus: Kiaccuka MBA
WzparensctBo: Ilutep, 2014 r.

Ucropust ympaBneHdyeckoit wmbicnu. YueOnuk / ApremoB O.}O., Makamos W.H.,
OpunnnukoBa HB, OpunnaukoB C.A., YUucrtakoBa K.A., Koxxanosa A.B., M.: PITYV, 2013.

Kyxkos 0. M. Texnomorun komaHa000pa3oBaHust: Yueb. mocodue sl CTYICHTOB BY30B /
1O. M. )Kykos, A. B. XKypasnes, E. H. IlaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Meckon M.X. OcHoBel MeHexkMeHTa. / M.X. Meckon, M. Ansbept, @. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munsnuep b.3. Teopust opranuzanun: Yueonuk. / b.3. Muibaep. — M.: UHOPA-M, 2016.
— 848 c. [OBC, znanium.com]

OcurmoB I'. B. Menemxment: YueOnuk / I'.B. Ocunos, B.A. JIucuukun, H.J[. Kopsirun. -
M.: Hopma: UHOPA-M, 2016. - 528 c. [OBC, znanium.com]|

OcHoBBI MeHekMeHTa: YueOHoe mocooue / [Tox pen. B.U. Koponesa. — M.: Marwuctp:
HMH®PA-M, 2017. — 619 c. [OBC, znanium.com]

Kopones B. 1. CoBpemenHblie TexHOMOTUN MeHeKkMeHTa: Yueonuk / B.U. Kopones, B.B.
VYBapos, A.Jl. 3aukun; Ilog pen. mpod. B.M. Koponesa; Bcepoccuiickas akagemusi BHEIIHEH
Toprosiu. - M.: Maructp: HULL Uudpa-M, 2016. - 640 c. [OBC, znanium.com]

JononaurenbHas

Banamos A.Il. OcHoBbl MeHemxMeHTa: YueOHoe mocobOme. / A.Il. BamamoB. — M.:
By3oBckuii yueonuk: MHOPA-M, 2012. — 288 c.

bumod A, bumod K. Camomenemxment. DddextuBHO U panmoHanbHO. - M.: Omera-Jl,
2008.- 128c.



Bypor B.II. busnec-man ¢upmsel. Teopust u mpakrtuka: Yue6. mocodue. / B.II. Bypos,
A.JL. Jlomakus, B.A. Mopowmkus. — M.: UHOPA-M, 2012. — 192 c.

Boponnna, A. B. CamoMeHEIKMEHT: TeOpHs U MPaKTHKA: yueOHoe mocodue/ - PocToB-Ha-
Hony : Poctuznar, 2010. - 118 c.

Joo6porBopckmii U.JI. Camomenemxment: DddexruBHbie TexHomoruu: llpaktudeckoe
PYKOBOJICTBO JUISL PEIlIeHHUsI TOBCEIHEBHBIX MpobieM. — M.: [lpuop-uznart, 2003. - 272 c.

Hcauenko, 1. . CamoMeHeKMEHT: yueOHOe 1TocOOHue Uil CTYJEHTOB BBICIINX YU4E€OHBIX
3aBenenuit / W. W. HWcauenko; M-Bo oOpazoBanusi u Hayku Poccuiickoit ®enepanmu,
®denepanbHOE areHTCTBO MO 00pa3oBaHn0, MOCKOBCKUHM TOC. YH-T nedatu. - Mocksa : MI'VII,
2007. —-203c.

Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c.

Jlykamesuu, H. II. CamomeHemxMeHT: Teopust U npaktuka: [yueOHuk] - Kues : Huka-
Lentp, 2007. - 340 c.

ManenkoB FO.A. CoBpeMmeHHBIi MeHemkMeHT: YdeOnuk. / FO.A. ManenkoB. — M.:
OxoHomuka, 2010. — 439 c.

Meckon M.X., Ansbept M., Xenoypu ®. OcHoBbl MeHexkMeHTa. [lep. ¢ anrm. — M.:
Hemo, 2002. — 704 c.

Ho3snpenko, E. A. DddexTuBHbINi caMOMeHEeKMEHT : y4el. mocobue A By30B U Mpod.
meHekepoB / E. A. Hoznpenko ; @enepalt. areHTCTBO 110 00pa3oBanuto, KpacHosp. roc. yH-T. -
Kpacnospck : Kpacnosp. roc. yu-1, 2005 (Kpacnosipck : Kpacnosip. roc. yH-T). - 153 c.

[Tapaxuna B.H., [lepoa B.1. CamomeHemxMeHT: yueOHOe mocodue. — M.: M3maTenbeTBo
MI'Y, 20121, 368 c.

CoBpemenHblii MeHemkMeHT: YueOnuk / Iloxg pen. mpod. M.M. Maxkcummosa, B.S.
Fopdunkens. — M.: Bysosckuit yuebnuk: MHOPA-M, 2012. — 299 c.

[MamarmaoBa, JI. B. Camomenemxment. I[Ipaktmdeckoe pykoBoactBo / - CaHKT-
[TetepOypr: BXB-IletepOypr, 2012. - 272 c.

6.2. IlepeueHb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTu « AHTEepHETY,
He00XO0AMMBIH J1JI51 OCBOCHUS U CIHMIIIINHDI

1. MexnayHaponusiii xypHall «[IpoGieMbl TeOpuu W TPAKTUKU YIpaBieHUs». MHOTo
MHTEPECHBIX CTaTEH, KACAIOIIMUXCS Pa3IMYHBIX BOIIPOCOB YIIPABICHUS. WWW.ptpu.ru

2. O630p COBpEMEHHBIX MHCTPYMEHTOB YIPABJICHHS KOMIIAHUEH B COBPEMEHHOM MUDE.
[TotHOTEKCTOBBIE YYEOHUKH U CTAThU 1O MEHEDKMEHTY. www.cfin.ru

3. OOGpa3oBaTenabHbIN TOPTAI MO YKOHOMHKE, COITMOJIOTHH M MEHEDKMEHTY. Poccuiickuii
MPOEKT N0 OOBEAMHEHHIO KaK POCCHICKUX, TaK M 3apyOeKHBIX PECcypcoB MO BceM cdepam
yrpasieHus. Ha qanHom noprase umerorcst 6osee 6 ThIC. CChITOK Ha POCCHICKUE U 3apyOeKHBIC
pecypebl. www.ecsocman.edu.ru

4. Tlonbopka omyOJUKOBaHHBIX B KypHaie «['eHepanbHbIil [lupexkTop» MaTepuasoB Ha
Temy: «MotuBanus mnepcoHana». OHa TMO3BOJSIET OBICTPO TMONYYUTh HCYEPIBIBAOIIYIO
nH(opmaIuo o MHTEepecymmei ero mpobdieme. [lo Mepe BbIXo/a HOBBIX CTaTel MmoadoOpKa
MaTepuanaoB ooHoBIseTcs. http://www.gd.ru/topic/67.html

5. [logbopka crareit w3 xkypHama «MeHemkMeHT B Poccum u 3a  pyOGexomy».
http://www.dis.ru

6. [lyomukanun B CMU, mocBsieHHBIC IETOBHIM KOMMYHHKAIUSM B MEHEIKMEHTE,
ynpaBiIeHuH nepcoHanoM. http://www.psycho.ru/library/managment/communication

7. Pecypc colep>KuT MOJEe3HbIE CTAaThU, OTHOCSAIIMECS K TeME KOMMYHHUKAILIUU, a TaKXKe
WHBIC MaTepHallbl, CBS3aHHBIC C PA3BUTHEM HABBIKOB, HEOOXOIWMBIX B YCHEIIHOH IEI0BOU
nmpakTuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, MOCBSIIEHHBIA KOPIOPATUBHOM COLIMATIBHOM OTBETCTBEHHOCTH, KOTOPBIN
MO/IJICPKUBACTCA ATEHTCTBOM COIMAIBHONM nHpopManuu. http://www.soc-otvet.ru/

ITepeyens B/l u UCC



No HaunmenoBanue
n/n

1 | MexayHaponusie pedepatuBHble HaykomeTpuueckue bJl, noctymnnbie B paMkax
HaroHaJILHOU noanucku B 2020 r.

Web of Science

Scopus

2 | IIpodeccruonanbHble MoHOTEKCTOBBIE B/I, ToCTymHbBIE B paMKax HallMOHAJIBHOMN
nonmucku B 2020 r.

Kypnaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnansr Taylor and Francis

3 | Ipodeccuonanbubie momHOTEKCTOBBIE B]]

JSTOR

W3nanus no oOIIeCTBEHHBIM U T'yMaHUTAPHBIM HayKam
DnekTponHas 6ubimoreka Grebennikon.ru

4 | KoMnbroTepHbIE CIIPaBOYHBIE IPABOBBIE CUCTEMBI
KoncynbranT Iroc,
I"apanT

7. MaTepuaJbHO-TeXHHYECKOe o0ecneyeHue THCHHIIINHBI

Jns  obecrneueHuss AUCHMILTUHBI  «MEHEIKMEHT»  HCIONB3YeTCs  MaTepuabHO-
TEXHUYECKass 0a3a 00pa30BaTENFHOTO YUYPEKACHUS: MYJIbTUMEIUHHBIE W KOMITBIOTEPHEIC
KJacchl ¥ Hay4Has 6ubnuoreka PITY.

[Tpu peanmu3zanuu MPOrpaMMBbl TUCIMILTHHBI UCTIOJIB3YIOTCS CIICAYIONIHE 00pa3oBaTeIbHbIC
TEXHOJIOTHH — ayJIUTOPHBIC 3aHATHSA (1711 O4HOU (opMBI - 20 9acoB; OYHO-3a09HONU OopMBI — 12
4acoB; 3a049HON (OpMBI — 8 YacoB) MPOBOMATCA B BUAC JEeKIUd c ucronb3oBanuem [1K u
KOMITBIOTEPHOTO TIpoeKkTopa. B Oombineidl wacTm Kypca HCHOJIB3YeTCs TPOOJIEMHBIA METO
U3JI0KECHUSL JICKIIMOHHOTO MaTepuala, CAeJaH aKIEHT Ha KOHTEKCTHOE OOy4eHHE CTYACHTOB.
[IpakTrueckue 3aHsaTHS (st ouHOM (opMmbl - 224aca; O4HO-3a04HOM (opmbl — 12 Hacos;
3a04HOM (Qopmbl — 4 yaca) MPOBOIATCS, B OCHOBHOM, B (hopMe pa3bopa KOHKPETHBIX Keic-
CUTYalLlMi C UCTIONb30BAHUEM TEXHOJIOTHHN «O0yUueHNe B COTPYAHUUYECTBEY U AUCKYCCUH.

CamocrosarenbHass pabota cTyaeHTOB (s oyHOM (opMbl - 66 YacoB; OYHO-3a0YHON
dbopmbl — 84 yaca; 3a0uHON (HOpMBI — 96 YaCOB) MTPOBOJIUTCS JIJISl TOATOTOBKH K BBITIOJTHCHHIO
NPaKTUYECKUX 3aJaHui, pa30opy Keic-CUTyaluid, TEeKyIeMy U MPOMEKYTOYHOMY KOHTPOIIO
3HaHWH (MHIUBUAyadbHas pabdoTa CTyJACHTAa B KOMIIBIOTEPHOM KJlacce Wik OMOIHOTEKE).

CoctaB nporpammHuoro odecnedenns (IIO)

Nenr Haumenosanwue 110 [IpousBoaurens Cmoco6
/m pacrpocTpaHeHHS
(ruyensuonnoe unu
c60000HO
pacnpocmpausemoe)
1 Adobe Master Collection CS4 Adobe JINLICH3UOHHOE
2 Microsoft Office 2010 Microsoft JINIIEH3UOHHOE
3 Windows 7 Pro Microsoft JINLICH3UOHHOE
4 SPSS Statisctics 22 IBM JULEH3UOHHOE
5 Microsoft Share Point 2010 Microsoft JIMLIEH3UOHHOE
6 SPSS Statisctics 25 IBM JULEH3UOHHOE




7 Microsoft Office 2013 Microsoft JULIEH3UOHHOE
8 Microsoft Office 2013 Microsoft JULIEH3UOHHOE
9 Windows 10 Pro Microsoft JINLICH3MOHHOE
10 | Kaspersky Endpoint Security Kaspersky JMLICH3UOHHOE
11 Microsoft Office 2016 Microsoft JINLIEH3UOHHOE
12 | Visual Studio 2019 Microsoft JULEH3UOHHOE
13 Adobe Creative Cloud Adobe JINLIEH3UOHHOE
14 | Zoom Zoom JINIICH3UOHHOE

8. Obecneuenue 00pa30BaTEJBLHOIO MPOLECCA IS JIUI ¢ OTPAHMYCHHBIMU
BO3MOKHOCTSIMM 310POBbSI
B xoxe peanuzanuu TUCIUTLIMHBI HCTIONB3YIOTCS CIIEYIONINE JOTIOTHUTEIHHBIC
METObI 00YUYEHHS, TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH ¥ IPOMEKYTOUHOM aTTeCTaIlN
00y4Jaronuxcsi B 3aBUCUMOCTH OT WX MHIUBUAYAJTBHBIX OCOOCHHOCTEH:

® IS CIICIIBIX U CIAOOBUASIINX:

- JIeKUMU O(OPMISIOTCS B BUAE 3JICKTPOHHOIO JOKYMEHTa, JOCTYIHOTO C IOMOILIbIO
KOMITBIOTEpA CO CHEIMATU3UPOBAHHBIM ITPOrPaMMHBIM 00ecIIeueHUEM;

- IIMCBbMEHHBIC 3aJaHMs BBINOJHIIOTCS Ha KOMIBIOTEPE CO CIEHUAIM3UPOBAHHBIM
IpOrpaMMHBIM 00€CTIeYeHUEM, HITH MOTYT OBbITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieunBaeTCsl MHAMBUYalbHOE paBHOMEpPHOE ocBelieHne He MeHee 300 rokc;

- Q7S BBIMOJHEHHMSA 3a/JaHus TPU HEOOXOIMMOCTH TNPEAOCTABISAETCS YBEIMYHBAIOIEE
YCTPOHCTBO; BO3MOXHO TAK)K€ MCIIOJIb30BaHHE COOCTBEHHBIX YBEIMUNBAIOIIUX YCTPOUCTB;

- MIICbMEHHBIE 3aJaHUs O(POPMIISIOTCS YBEIUYSHHBIM HIPUPTOM;

- 9K3aMEH U 3a4€T MPOBOJATCA B YCTHOM (pOpMe MIIM BBIMIOJTHSAIOTCS B MUCbMEHHOHN (opme Ha
KOMIIBIOTEPE.

® Ui TIYXHX M CIa00CTBIIIATHNX:

- Jexkuuu O(OPMISAIOTCS B BUAE 3JIEKTPOHHOTO JOKYMEHTA, JHMOO IPEIOCTaBISIETCS
3BYKOYCWIMBAIOLIAs aniapaTypa HHIUBAYJIIBHOTO IT0JIb30BAHMS;

- MIMCHMEHHBIE 33aJJaHHS BHITIOJIHSAIOTCS HA KOMITBIOTEPE B MUCHMEHHOM (hopMe;

- 9K3aMEH M 3a4éT MpOBOAATCA B MHUCbMEHHOW (hopMEe HAa KOMIBIOTEPE; BO3MOXKHO
poBesieHUE B (hOpMe TECTUPOBAHHUS.

e I JUIL C HAPYLIEHUSMHU OIIOPHO-ABUTATEIBHOIO aIapara:

- JIeKUMU O(OPMISIOTCS B BUAE 3JIEKTPOHHOIO JOKYMEHTA, JOCTYIHOTO C IOMOILIbIO
KOMITBIOTEPA CO CHELMATU3UPOBAHHBIM ITPOrPaMMHBIM 00€CIIEUEHUEM;

- IIMCBbMEHHBIC 3aJaHMs BBINOJHIIOTCS HAa KOMIBIOTEPE CO CIEHUAIM3UPOBAHHBIM
IPOTrpaMMHBIM 00€CTIeUeHHEM;

- 9K3aMEH U 3a4€T MPOBOJATCS B YCTHOM (popMe MK BBIMOJIHSAIOTCS B MUCbMEHHOHN (opme Ha
KOMIIBIOTEDE.

ITpu HEOOXOIUMOCTH MpeyCMaTPUBACTCSl YBEIMUEHUE BPEMEHH JJ1s1 IOATOTOBKU OTBETA.

[Iponienypa  mpoBeAeHHS  NPOMEXKYTOUHOM  arTecTauumu Uil OOyvarommxcs
YCTaHABIMBACTCS C Y4YETOM UX HMHIUBHIYaJbHBIX ICUXO(PHU3MUECKUX OCOOCHHOCTEH.
[IpomexyTouHas arTecTanys MOXKET IPOBOJUTHCA B HECKOJIBKO JTaIlOB.

[Tpu mpoBeneHNH NPOIETYPHl OLEHUBAHUS PE3yJbTATOB OOyUEHHs IMpeayCcMaTpuBacTCs
UCTIOJIb30BaHHE TEXHUYECKHX CpEACTB, HEOOXOAMUMBIX B CBA3M C HWHAWBUAYAIbHBIMU
OCOOCHHOCTSIMU O0YyYaroImuXxcsi. DTH CPEICTBA MOTYT OBITh MPEJOCTABICHBI YHHUBEPCUTETOM,
WJIM MOTYT MCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUYECKUE CPEICTBA.

[IpoBenenne TpoUEAYpHl OICHWBAHHUS  pPE3yJAbTaTOB  OOY4YeHHS JIOMyCKaeTcs C



UCTIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHA.

OGecrneunBaeTcs AOCTYI K HHGOPMAIIMOHHBIM M OMOIHOrpaduIecKUM pecypcaM B CETH
WHTepHeT Ui Kakaoro oOydvaromerocs B (opmax, adalTHPOBAHHBIX K OIPaHUYEHUSIM WX
3II0POBbSI U BOCIIPHATHSL MHPOPMAITUH:

® JUIA CHEIBIX U CIIA00BUIAIIMX:

- B Ie4aTHOU (hOpME YBEIIMUCHHBIM HIPUPTOM;
- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

- B popme ayamnodaiina.

® U TIYXHX H CIa0OCIBIIAIINX:

- B Ile4aTHo popme;

- B (hopMe 2IEKTPOHHOTO JOKYMEHTA.

e Ui OOyYaromuXcs ¢ HAPYIICHUSIMU OMOPHO-IBUTATEIBHOTO arapara:
- B meyaTHOU opMme;

- B JopMe JIEKTPOHHOTO IOKyMEHTA;

- B hopme ayamodaiina.

Y4eOHble ayAUTOPUH I BCEX BUAOB KOHTAKTHOW M CaMOCTOSITEIBHON paboThI, HayyHas
OuONMMOTEeKa M MHBIE MOMENICHUS JJIsi OOYYeHHUS! OCHAIEHBI CIIECUAIBFHBIM 000PYJOBaHUEM U
y4eOHBIMH MECTAMHU C TEXHUIECKHMHU CPEACTBAMHU O0YUCHUS:

® IS CIICIIBIX U CIAOOBUASIIHX:

- YCTPOMCTBOM JIsl CKaHUpoBaHus 1 uTeHus ¢ kamepoil SARA CE;

- nucruieeM bpaitnsgs PAC Mate 20;

- npuHTepoM bpaiinsg EmBraille ViewPlus;

e IS TIIYXUX M CIa0OCIBIIIANTNX:

- aBTOMATHU3MPOBAaHHBIM pPabOYUM MECTOM JIJIs JIIOJIEH C HapylmIeHHEM CiyXa H
CJIa0OCITBIIIIAIINX;

- aKyCTUYECKHH yCHIIUTEIb U KOJIOHKH,

e Ui 00yYaroImuXcs ¢ HAPYIICHUSIMU OMOPHO-IBUTATEIBHOTO arapara:
- IePEIBIKHBIMHE, PETYJIUPYEMBIMH dproHoMuueckuMu napramu CU-1;
- KOMIBIOTEPHON TEXHUKON CO CIIEHUAIBbHBIM ITPOTPAMMHBIM 00€CIICUCHHEM.

9. MeToanuyeckne MaTepuabl
9.1. [ls1aHbI CeMUHAPCKUX 3AHATHH

Cemunapckoe 3anatme 1.2. Hayunble 1mKonsl M NpUpoAa  yHpaBieHUs
(ucropuorpaduieckuii ¥ KOMIapaTUBHBIN MOJXObI K MEHEIKMEHTY) -4 uac.

Lenv 3anamus: yriayOlieHHe 3HAHUM U yCBOEHHUE CTYJEHTAMHU CYIIHOCTH U COAEP)KaHUS
OCHOBHBIX  KOHLENIMI MpeAcTaBUTENEN IIKOJ  yHpaBJIEHUS; OBJIAJCHHE  HaBbIKaMU
IPaKTUYECKOI'0 MCIIOJIb30BaHMs MOJyUYEHHBIX 3HAHUM B KOHKPETHBIX CUTYalUsX (KOMIIETEHIIHS
YK-3).

@opma nposedenus — pa3BepHyTas Oecena-auCKyccus, pa3dop Keilc-cuTyaruid,
CaMOCTOsITeIIbHAS paboTa.

Bonpocul ona 0bcyacoenus:

I. [ITkona HAy4YHOTO yIpaBJICHUS

1. IlpoaHanu3upoBaTh OCHOBHbIE IPUYUHBI BOSHUKHOBEHHSI TEHIIOpPU3MA U €r0 CYIIHOCTb.

- Paccmotpets ocHOBHBIE Bexu ouorpaduu @. Teitnopa.

- Jlate xapakTepucTuKy OCHOBHBIM TpyaaMm ®. Teinopa.

- OObsacHHTH, B ueM, coryiacHo Teopun @. Teitnopa, 3axmodaercs 3GPEeKTUBHOCTh TpyAa
pabouero.

- IIpoananusupoBats B3risiel @. Teitnopa Ha BOpock MpodecCHOHATBLHOTO MoAdopa.



- Jlare xapakrepuctuky B3nnam . Teisiopa Ha BOIPOCHI IOCTPOEHUS CTPYKTYP
yIIpaBJICHUS.

2. Paccmotpets ocHoBHBIE unien I'. JI. I'anTTa.

- IIpoananusuposaTh BKJIaJ B pa3BuTue meHemxkmenta [ JI. I'anrra.

- IlosicHUTB, YTO TaKOE «TaHTT-CXEMbI», 00CYAUTh OCOOEHHOCTH MPUMEHEHUSI JUarpamm
IUTAHUPOBAHMS BPEMEHU M yIPaBJICHUs pabOTOM.

3. OueHuTsb BKJIAJ B pa3BuTHE ynpasieHueckoi Mpicnu @. u JI. ['unbper.

- BbIsIBUTH OCHOBHBIE MJIEU 110 COBEPIIEHCTBOBAHMIO yMpaBieHUs, CHOPMYIUPOBAHHbBIE
@. u JI. l'unbper.

- JlaTh MOsICHEHUE TEPMHUHY «TEPOIUTHY.

4. BBISIBUTBH CYITHOCTh MOJX0/a K yIpaBieHuo. I'. OMepcoHa.

- OOBACHHUTB, B UeM, COTJIACHO Teopuu I'. DMepcoHa, 3aKII0YaeTCsl TOHATHE
3¢ (hHEeKTUBHOCTH.

- PaccMoTpeTrs npUHLKITEI TPOU3BOAUTENBHOCTH ['. DOMepcoHa.

5. Jlateb cpaBHUTENbHBIM aHanu3 OCHOBHBIX wuaed @. Teitmopa u I'. DOMepcoHa.
[IporuBopeuat 1u oHU ApyT Apyry?

6. Paccmotperts B3rsiAbI Ha ynpasnenue ['. @opaa

II. AnMuHMCTpaTUBHAS 1LIKOJA YIIPABJICHUS

1.06cyuTh CONMATbHO-DKOHOMHUYECKHE OCHOBBI (DOPMHUPOBAHHS aJIMHHUCTPATUBHOU
IIKOJIbI MEHEPKMEHTA.

2. IIpoananu3upoBaTh OCHOBHBIC TPUYHHBI BOSHUKHOBEHHUS (Paiiojin3mMa M €ro CYIIHOCTb.

- Pacckazath 00 ocHOBHBIX Bexax Ouorpaduu A. Daiions.

- JlaTh xapakTepUCTUKy OCHOBHBIM TpyaaMm A. Daiioss.

- OOBsACHUTD, B ueM, coriacHo Teopun A. Daitons, 3akmoyaercs 3P PEeKTUBHOCTb.

- PackpbiTh yHUBepcalbHble ymnpaBieHdeckue npuHuunbel A. @aifons. Onpenenuth
3aJja4M, KOTOpBIEC IPU3BaHA PEIIUTh CTPYKTypa OPraHU3aLNH.

- HaszBath cdepsl ynpaBineHus, kotopele Bblaenser A. @aifonb B JIeATEIBHOCTH
OpraHM3alIiHy.

- OxapakrepuzoBath 3aciayru A. @aiiois B pa3BUTUU TEOPUU MEHEIDKMEHTA.

3. KommuiekcHO o1ieHuTh TpH HealbHBIX BUAA Biactu M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3IJIsAbI Ha yrpaBienue M. Bebepa.

5. JlaTb cpaBHUTENBHBIM aHAMHU3 MOAX00B K ynpasieHuto . Teitmopa u M. Bebepa. B
YEM OHU CXOJHBI U YEM pa3IndaroTcs?

3aganus 419 CaMOCTOATEIbHON PA0OThI:

3aganue 1.

ITpounraiite crareto H. K. Kpynckoii u, ncnons3yst Bamu 3Hanus o «cucreme Teinopay,
OTBETHTE Ha CIIELYIOIIHNE BOIPOCHL:

1. SBnsercs mm «cucrema Teitnopa» yHuBepcanpbHOW. OHa 3aayMbIBajIach Kak CHCTEMA,
IPUMEHMMAas Ha [POMBIIUICHHBIX MNpeanpusatusax. Hackoapko oOHa nIpUMEHMMa B
rOCyAapCTBEHHBIX YUPEKICHUIX ?

2. Hackombko  «cuctemy  Teilnmopa»  BO3MOXKHO  HUCIOJNB30BAaTh B YCIOBHUSX
COLIMAIUCTUUECKOM  CHUCTEMBI, T.K. 3aAyMblBajacb M  pEaJM30BbIBAJIACh OHAa  Ha
KallUTAIUCTUYCCKUX NPEATIPUATHAX ?

3. Ilepeuncnute, Kakue HEJOCTATKU B YIPABIECHUHU B COBETCKUX yupexaeHusax 1920-x rr.
UMEIOT MECTO M CErofHs KaK B KOMMEPYECKHMX OpraHM3alUsaX, TaK M B TOCYJapCTBEHHBIX
YUPEXKICHUSAX.

. H. Kpynckas. 5
CUCTEMA TOWIOPA N OPTAHU3ALIMA PABOTHBI COBETCKHUX VYYPEXJIEHUU.



CrpanHoe Jeno: KaxAbli KOMMYHHCT 3HaeT, 4YTO OIOpOKpaTu3M BElllb KpaiiHe
OTpHLIATENIbHAS,, YTO OH T'yOUT BCSIKOE JKMBOE€ HAYMHAHME, YTO OH MCKa)kaeT BCE MEpHhI, BCe
JEKPEThl, BCE PACIOPSIKEHHUS; HO CTOMT KOMMYHMCTY HadaTrh paboTaTh B KakOM-HUOY]b
KOMUCCAapuaTe WU JPYrOM KaKOM COBETCKOM YYPEXICHHUHU, OH U OIVISIHYThCS HE YCIIEET, Kak
YBUJUT ce0s1 YK€ HATIOJIOBUHY YBSI3IIUM B CTOJIb HEHABUMIMOM MM OIOPOKPAaTHIECKOM OOJIOTE.

B uem xe neno? KTo BUHOBAT TYT, - 37ble CA00TaXHUKH, CTapble YUHYIIKH, BJIE3IINE B HALIH
KOMHCCApHUAaThI, COBETCKUE OapbIITHI?

Her, xopeHb 0ropokpaTH3Ma KpOETCsl HE B 3J10i BoJie T€X WM HHBIX JIML, & B OTCYTCTBUH
YMEHbS TUTAHOMEPHO M PAllMOHAIHLHO OPraHU30BaTh PadoTYy.

Jleno ympaBieHHsl - Jalleko He JIerKoe Jeno. JTo Ienas Hayka. YToObl MNpaBUIIBHO
OpraHu30BaTh pabOTy KaKOro-HUOY/Ib yUpEeXAE€HUs, HaJl0 3HaTh O MeJIbYallliuxX noapoOHocTen
camylo paboTy, Ha/l0 3HATH JIOJEH, Hal0 UMETh OOJIBIIYI0 HACTOWYMBOCTh U IPOY. U T. [I.

Mpl, poccusiHe, 10 CUX MOp OBLIM Majo UCKYLIEHBI B 3TOM HayKe yIpaBJIeHUs, HO, HE U3yUUB
€€, HE HAay4MBIUNCH YIIPABIISATh, Mbl HE MOJBHHEMCS HE TOJIBKO K KOMMYHH3MY, HO JaXe U K
COLIMAIN3MY .

Y Thislopa MBI MOXKEM OYEHb M OYEHb MHOIOMY HAYYHUTBCSA, M XOTS OH TOBOPUT
IPEUMYIIECTBEHHO O IOCTAaHOBKE padOThl Ha 3aBOJAE, HO MHOTME W3 IMPOMOBEIYEMBIX UM
OpraHU3aIMOHHBIX IPUHLUIIOB MOTYT, U JJOJDKHBI, ObITh IPUMEHEHBI M K COBETCKOI paboTe.

BoT uyTo mumer mo moBogy NPUMEHEHMS M3BECTHBIX OpPraHM3AIlMOHHBIX MPUHIUIIOB CaM
Toitmop: "Her Ttakoii paboThl, KOTOopas HE Morja Obl OBITh C BBITOJAOW MOABEPrHYTa
UCCJIEIOBAaHMIO, C BBIICHEHHUEM €IMHUIl BPEMEHH, C pa3JeICHUEM €€ Ha 3JIEeMEHTHL... M0XXHO
UCCIIeIoBaTh TaK XK€ XOpOIIO, HalpuMep, BpeMsi KaHILENsIpcKoi padoThl U Ha3HAUUTh JTHEBHOU
JUIL HEe YPOK, HECMOTpsI Ha TO, YTO CHAayalla OHa KaXXeTCs OYCHb Pa3HOOOpPa3HOW IO CBOEMY
xapaktepy" (®. Toaitop "AIMHUHHUCTPAaTUBHO-TEXHHUYECKAs OpraHU3alMs POMBIIIICHHBIX
npennpustuit”, crp. 148).

VYiKe W3 NPUBEICHHOW LMUTAThl BUIHO, YTO OJAHUM K3 OCHOBHBIX NpuHIUIIOB D. Taumop
CUMTAET pa3io’keHHe pabOoThl HA €€ HIIEMEHTHI U OCHOBAHHOE HAa 3TOM pa3/ielieHHue Tpy/ia.

Bo3bpmem paboTy HapoaHbIX KomuccapuaToB. HeCOMHEHHO, U3BECTHOE pa3fiesieHHe TpyAa B
HUX ecTb. ECTh HAapOIHBIM KOMHcCcCap, €CTh KOJUIETHS KOMHCcapuaTa, €CThb OTHEINbI, OTAEIbI
pa3leneHsl Ha IONOTHAEIBI, MMEIOTCS CEKpeTapH, JACJIONPOM3BOAMTENIH, MAaIIMHHUCTKH,
IPOTOKOJIMCTKU U T. 1. Ho 3T0, Benp, camoe rpyboe pazaeneHue. OueHb 4acTo HE MPOBEICHA
TPaHHLAa MEXAy JellaMH, IOJBEJOMCTBEHHBIM KOMHCCApy, KOJUIETHMH, OTACIy. OJTO
ompenensercss OoOBIYHO Kak-TO Ha rna3. He Bcerma TOYHO ONpeneieHbl M pa3rpaHUYEHBI
byHKIMH pa3HbIX nonoTAenoB. CymecTByrOT U mrtatkl. Ho B OonpImuHCTBE citydaeB "mTaThl”
3THU OYEHb NMPHOIM3UTENbHBI. ToUuHOrO OornpeneneHus GyHKIMNA OTACIbHBIX paOOTHUKOB CILIOIIb
u pagoMm HeT. OTcrona BBITEKAaeT MHOTOMIOAHOCTh yupexkacHui. CylecTByeT B YUYpPEKACHHH,
ckaxeM, 10 denoBek, GyHKIMU UX TOYHO HE pacrpenaesneHbl. YernoBek 8§ M3 HUX TOJIKYTCS 3ps,
JIBa OCTAJIbHBIX 3aBaJICHbl pabOTON CBepX Mephl. Pabora mBuraercs 1mioxo. 3aBeayroliemMy
YUPEKIACHUEM KaXeTCsl, YTO HE XBATaeT JII0JIeH, OH OepeT ele AecsIToK, HO paboTa HIeT II0XO.
[Touemy? [ToTomy, uTo paboTa He pacmpenescHa HaAJIekKaIuM o0pa3oM, CITy)Kalllie He 3HAIOT,
YTO U KaK UM Jenath. Pa30yxaHue KoMuccapuaToB - MMOCTOSIHHO HaOmogaeMblil hakt. Ho naer
JIM OT 3TOTO paboTa Jrydiie?

Bompoc o "koyernanbHOCTM W €IUHOJMYMH', BONPOC, BBIPOCIIMN HMMEHHO Ha IIOYBE
OTCYTCTBUS Pa3/ieleHUs TPyAa, HAa NOYBE OTCYTCTBUS pa3rpaHuMdeHus QyHKIHUH KoMuccapa ot
(GYHKUMH ~ KOJUIETMH, OTCYTCTBHS ~ pa3TpaHUYCHHUs  OTBETCTBEHHOCTH  KOJUIETHM U
OTBETCTBEHHOCTH KOMHcCcapa. HermoHnMaHue 3TOW, CTOJb MPOCTOM, Ka3ajaoCh ObI, BEIIM BEIET
4acTo K aJIMUHUCTPATUBHOM (aHTacTuke. Tak, B nepuon odcyxaenus B CoBHapKOMe BOIPOCa O
KOJIJIETHAJIBHOCTH U enuHoianuuu B COBHAapKOM ObUI NPEACTaBIEH, MEXAy IpPOYHMM, OAMH
COBEPLICHHO YyJOBUIIHBIN NIPOEKT. B HEM mpe u1aranoch yHUUTOXKUTh HE TOJIBKO KOJUIETHMH, HO
U 3aBEYIOIIMX OTICIIaMH W IOJOTIENAMHM, IPENIarajgoch OCTaBUTh TOJIBKO KOMHUCCapa W
TEXHUYECKUX  CIyXalluX, KOTOPhIM HApOJHBIA  KOMHccap JODKEH OblT  JaBaTh
HEIIOCPEACTBEHHBIC 3aJaHus. B 3TOM NpOEKTe BBIABWIOCH IIOJIHOE  HENOHHMAHHE



HEOOXOJMMOCTH JIeTalIbHEUILIEr0 U CTApOro MPOIyMAaHHOIO pa3JeleHus TpyAa. ABTOPbI XOTENIN
YIOPOCTUTH anmapar, HO yHNYCTW/IM W3 BUIAY OJHY MAaJE€HbKYIO MEJOYb: MPU HATUYUHU TOJIBKO
KOMHUCCapa U TEXHUYECKHX CIy)KalluX, KOMHUCCapy MNPUAETCS /JaBaTh CIIY)KALUM €XEIHEBHO
HECKOJIBKO ThICSY 3aAaHuil. HukakoMy KoMuccapy 3TO HE TOJ1 CUTTY.

Ha ¢aOpuke, Ha 3aBoje MPOBOJWTCS BeECbMa TIIATEIbHOE M JAJIEKO HIYIEE pa3JelieHue
Tpyzaa. TaM HUKOMY U B TOJIOBY HE MPUAET COMHEBATHCS B MOJIb3€ TAKOI'O Pa3/ICICHUSI.

Pa3nenenune Tpyna B COBETCKHUX YUPEKICHHUSIX caMmoe TIpy0Ooe, IeTalbHOIro pas3zelieHus
¢byukuii HeT. Ero Heob6xoauMo co3nath. J{omKHBI OBITE CAMBIM TOYHBIM 00pa30M OMpEEICHbI
00513aHHOCTH KaXJI0T0 CIIy>Kalllero, - OT KOMUCCapa JI0 MOCJIETHETO PACChUILHOTO.

Kpyr ob6s3anHOCTEN KaXXI0TO JAOKEH ObITh (hOpMYyIHUpOBaH MUCbMEHHO. O0S3aHHOCTU 3TH
MOTYT OBITH BeChbMa CIIO)KHBIMH M OONIMPHBIMH, HO TE€M BaKHEE WX KaK MOXKHO TOYHEE
dbopmynupoBats. KoHeuHo, 3To B emie OoblIeii Mepe OTHOCUTCSA KO BCSKOTO pofa KOJUIETHUSIM,
npe3uanyMam M T. 1.

3atem @. THillop HACTaMBAET HA TOYHON MHCTPYKLUHU, TOKE COCTABICHHONW B MUCbMEHHOM
BUJIE, YKa3bIBaIOLEH OPOOHO, KaK BBIIOJIHATE Ty WIHM HHYIO paboTy.

Toiinop umeeT B BUAY 3aBOJCKOE MPEANPUATHE, HO 3TO TpeOOBaHUE MPUMEHHUMO BCEIENO K
KOMUCCapHUaTCKoM padore.

"MHCTpYKIIMOHHBIE KapTOYKH MOXKHO MPUMEHSITh OYEHb IIUPOKO M pa3zHooOpaszHo. OHU
UTPAlOT B MCKYCCTBE YINPABICHHUS TaKyl0 K€ pOjb, KaK B TEXHUKE UYEPTEKU M, MOJO0OHO
MOCNEAHUM, JOJDKHBI HM3MEHSAThCS 1O pasMepam u ¢GopMe CcOoOOpa3HO KOJNMYECTBY U
pa3HoOOOpa3uI0 CBEACHUI, KOTOpbIE OHA JOJDKHA JlaBaTh. B HEKOTOPBIX CilydasX WHCTPYKLHS
MOKET TMPEACTaBIATh 3aMETKy, HalMCaHHYIO KapaHJalieM Ha Kycke Oymaru, KoTropas
OTChUIAETCS MpsAMO pabodeMy, HY)KJIAIoLIEMycs B YKa3aHHUSX, B JIPYrHMX cllydasx oHa Oyner
3aKJII0YaTh MHOTO CTPAHUI] HAITMCAHHOTO Ha MUIIYIIEH MallMHE TeKCTa, HaAJeXaluM 00pa3oM
UCIPABJICHHBIX U COpOIIIOPOBAaHHBIX, U OyAET BbIJABAaTHCS MO KOHTPOMApPKaM WU APYTUM
YCTaHOBJICHHBIM MOPSIKOM, YTOOBI €10 MOKHO ObL10 mosb30oBaThes” (Tam ke, ctp. 152).

[TogymaTh TOJBKO, KaK YIyUIIMWIO Obl BBEACHNUE NMCHbMEHHBIX HHCTPYKLUI OCTAHOBKY Jeja
B KOMHCCapHaTax, Ha CKOJIbKO ObI COKPATUJIO HEHYKHbBIE Pa3roBOPbI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe ObI 3TO OBUIO COKpaIlleHHE HEMPOU3BOUTEIBHOMN TPaThl BDEMEHH.

®. Toinop BCAYECKH HACTAaWBA€T MMEHHO HAa MUCHbMEHHOW (popMe MHCTPYKIIHMM, OTYETOB M
pod.

[TucbMeHHBI OTUET TOpa3fo OmpeesieHHee, W, TIaBHOe, OH 3adukcupoBaH. [IncpbmeHHas
dopMma obrerdaer Tak:ke KOHTPOJIb.

Paznenenuie QpyHkuuii, BBeACHUE MUCbMEHHOM MHCTPYKIMH Jal0T BO3MOXKHOCTb CTaBUTh Ha
Ty WIA HHYI0 paboTy MeHee KBIM(UIMPOBAHHBIX JOJeH. ToHIOp TOBOPHUT, YTO HENB3S
"MONMB30BaTHCS TPYJAOM KBAIU(PHUITUPOBAHHOTO paboOvero Tam, IJI€ MOXKHO IOCTaBUTH Oosee
JIEIIEBOI0 U MEHEE CIENMAIN3UPOBaBILIErocs yesoBeka. Hukomy He MpUAET B rojOBY Ha pbICake
NEPEeBO3UTh T'Py3, a OWUTIOra MOCTaBUTh TaM, IJe AOCTATOYHO MaJieHbKoro mnoHu. Tem Oounee
HeNb3s JIOMYCTHTb, YTOOBI XOPOIIMH MacTep HWCHOJHs padoTy, AN KOTOPOH TOJUTCA
yepHopabouunii" (Tam xe, cTp. 30).

[IpaBuiabHO pacmpeAenuTbh pabdoTy, KaXIOro IOCTaBUTh HA HaJuIeXkallee MecTo,
COOTBETCTBYIOIIEE €T0 CHJIaM, CITIOCOOHOCTSIM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", kak TOBOpAT aHIVIMYaHE - BOT B YeM 3ajJaya aJMHHUCTpaTopa. B OGonbIimHCTBE
KOMHCCApUATOB CYIIECTBYIOT TaK Ha3bIBAEMbBIE YUETHO-PACIPENECIUTENbHBIE OTAENbl. B 3THX
OTJeNax JAOJDKHBI CUIETh BHICOKO KBaJTU(HUIIMPOBAHHBIE pAOOTHHUKH, 3HAIOIINE 10 MEIbUaiImx
noipoOHocTeN paboTy CBOEro KoMHccapHara, ero HyK/bl, YMEIoIue MPaBUJIbHO PAaCLIEHUBATh
JIO/IeH, BBISICHATD UX OMBIT, 3HAHUS U MPOY. DTO OJJHA U3 OTBETCTBEHHEHIINX PaboT, OT KOTOPOi
3aBHCHUT YCIEUIHOCTh paboThl Bcero yupexiaeHus. JloctaToyHO M 3TO TOHHUMAaeTcCs
komuccapuatamu? Het. Ha aToM crutoms u psiioM CUAMT COBEPILIEHHO CllyyaiiHas myOnuka.

"Her mropeit", mpuxoaUTCs CIbIIATh MOCTOSIHHO. Tak TOBOPAT IUIOXHME aIMUHHUCTPATOPHI.
YMenblii aIMUHACTPATOP MOXKET UCIOIB30BaTh U JII0IeH BTOPOCTENICHHOM KBaNU(UKALUK, €CITH
OH OyJeT MX Kak cjelyeT MHCTPYKTUPOBAaTh U I€JIECOO0PA3HO paCIpeAesiTh MEXIy HUMU



paboty. "Her comHenuii, - numet Tainop, - 4To cpeiHUil YeloBeK paboTaeT yCIEIIHEE BCETO
TOTJa, KOTAa OH CaM HJIM KTO-IMOO Ipyrod Ha3Ha4yaeT eMy OMNpeAeNeHHBIH ypOK, UMEHHO
NaHHas paboTa MOJHKHA OBITH MCIIONHEHA UM B OTIPENIEIICHHOE BpeMs. UeM HU)Ke YMCTBEHHBIC H
duznyeckue cnocoOHOCTH YeloBeKa, TeM Kopode OJDKeH ObITh HazHaueHHbIH ypok" (Tam ke,
ctp. 60).

U Toiinop paet ykaszaHus, Kak JOJKHA pacipenensTbes padboTa:

"Kaxxapiii pabouuii, XOpomuii U NOCPEACTBEHHBIH, JOIDKEH €XEAHEBHO IOJIy4aTh BIIOJHE
ompezeNieHHbI ypok. Hu B KoeM citydae OH He JOMKEeH ObITh HETOYHBIM WJIM HEOIpeAeICHHBIM.
Yok gomKeH OBITh THIATEIBHO H SICHO ONHCAH U HE JTOJDKEH OBITH JIETKUM. ..

"Kaxxmomy pabouemMy JOMKHO XBaTUTh YPOKA Ha IIEJIbIi JIEHb...

"Jl7ist TOrO, YTOOBI BO3MOXKHO OBIJIO HAa3HAYUTH YPOK HA CIEAYIOUIMHA JEHb M ONPEACIHTD,
HACKOJIbKO TIOJIBUHYJIach 3a JIeHb pa0oTa Ha BceM 3aBoje, padoune JOJDKHBI KaXKAbIH JIeHb
NPEICTaBIATh B PACUCTHBIN OTJIEN MUCHMEHHBIC CBEJACHUS C TOUYHBIM yKa3aHHEM HCIIOJTHEHHOU
pabotsl" (Tam xe, cTp. 57).

TonbKO TpHU IeTATEHOM pacIpeIeIeHUH U y4eTe padoThl BO3MOYKHA MTPEeMHaIbHAs CUCTEMA.

B koMuccapuarax npemuanbHas CUCTEMa OOBIYHO MPUMEHSETCS COBEPUICHHO HEMPAaBUIBHO.
[Ipemun marorcst He 3a JIMIIHKE Yackl paOOTHI HITH 32 OOJIbIIEe KOJIMYECTBO BBIAHHON paboThI, a
BBIIAIOTCS B BHUJAE J00aBOYHOTO >KAJIOBaHbA. Y>K OJHO 3TO YKa3blBaeT Ha TO, 4YTO HET
NPaBUIBHOTO paCTpeIeICHHUs AeT0BOI pabOTHl B COBETCKHUX YUPEKICHHSIX.

KoneuHo, mpaBuiIbHO pacrhpeneianTh paboTy MOKET JUIIb TOT, KTO caM €€ 3HAeT O4YeHb
XOpOILIO, A0 MEJIbYaHIINX JeTaIeH.

"UckyccTBO ympaBieHHs OMpeeNseTcs HaMH, Kak OCHOBAaTeNbHOE 3HaHHWE TOM paboThl,
KOTOPYIO BBl XOTHTE JIaTh Pa0OYMM, U YMEHHE BBIIIOJHHUTH €€ CaMBbIM JIyYIINM W SKOHOMHBIM
criocobom" (Tam xe).

Kazanock Obl, 94TO 3TO caM0 c000i pazyMeromascs Bellb, MEXIY TEM OHA MOYTH MOCTOSIHHO
UTHOpHpYyeTcs. ToBapuiy - JeibHBbIE aIMHHHCTPATOPhl U BOOOIIE JAeNbHBIE PaOOTHUKU
MIOCTOSIHHO TepeOpachIBalOTCS U3 OJHOM 001acTé paboThl B JPYTYIO: CETOAHS OH PabOTaeT B
Hapkomzeme, 3aBtpa B TEO, mocnesaBtpa nmo cHadxenuto, 3ateM B B. C. H. X. wu eme rae-
mu6o. Ipexne ueM OH ycmeeT U3yuyuTh HOBYIO OTpacib paboThl, €ro nepedpachiBaloT B HOBYIO
obsacte paboThl. [IoHATHO, YTO OH HE MOXET CIenaTh TOro, YTO MOT OBl CHeNaTh, €Ciau Obl
JoJpIie paboTa B OJTHOM 00s1acTy.

Maro 3Hath Jto/iel, UMeTh 001Iue OpraHN3allMOHHbIE HABBIKU - HAJ0 3HaTh B COBEPILIEHCTBE
JaHHYI0 007acTh pabOThl, TOJBKO TOT/Ia MOXKHO €€ MPABWIIBHO pPacHpeeNsiTh, MPaBUIBHO H
UHCTPYKTUPOBATh, YYUTHIBATh, KOHTPOJIUPOBATb.

KonTpomnto Taiinop npunaet ocodboe 3HaueHue. OH mpeayiaraet exXeAHEBHO U JaXKe TBAXKIbI B
JIeHb KOHTPOJIUPOBaTh PabOTy pabouux, OH HACTaWBaeT HAa CaMOW MOAPOOHONW MHUCHMEHHOM
OTYETHOCTH, IpeiaraeT He O0AThCS YBETMUEHHUs aIMUHUCTPATUBHOTO MEPCOHANA, CIIOCOOHOTO
KOHTpOJIMpoBaTh paboty. Camoe nydiee, Mo MHEHUIO Taimopa, Obu10 OB, €ciii ObI BO3MOYKHO
ObUIO OPraHM30BaTh YUCTO MEXAaHMYECKUI KOHTPOIb (HE 1apOM KOHTPOJIbHBIE YaChl CBSA3AaHBI C
uMeHeM Taiinopa).

"Bcye 3akoHBI nHMcaTh, €Xelu uX He ucnoyHAts". M Talnop moHumaer, 4to Bce
pacnopsiKeHHs] MOBHUCAIOT B BO3JAyXE, €CIM OHU HE COIPOBOXAAIOTCS CTPOTO MPOBOJUMBIM
KOHTPOJIEM.

Mexny TeMm, TO 4YacTH KOHTpPOJIE B KOMHUCcapuarax Jejo OOCTOMT dYacTo BechbMa
HEeOJIaronoIy4HO.

ens cuctembr Taisiopa MOBBICUTH MHTEHCHMBHOCTH Tpyaa pabodero, caeiaaTh €ro TPy
BO3MOXHO Ipou3BoauTenpHee. Llenb ee n3MEeHUTh MeAJICHHBII TeMIT paboThl Ha Oosiee OBICTPBIN
U Hay4duTh pabodero paboraTh 0€3 JUIIHUX MEPEPHIBOB, OCMOTPUTEIHLHO U JOPOKUTH KaKAOU
MUHYTOM.

Camo coboii Trimop Bpar Bcex JIMITHUX Pa3rOBOPOB, OTHUMAIOIIHUX JOPOTOe BpeMs. Y CTHBIC
OTYETbl OH CTPEMHUTCS 3aMEHUTh NMHUCBMEHHBIMH. Tam, TJle¢ OHM HEU30EKHBI, OH CTPEMHTCS
ceNaTh UX BO3MOKHO KPAaTKHUMH.



B cucremy ymnpaBneHus Bce OoJibliie W OOJIbIIE BXOAWT MPUHIIMI, KOTOPBIM MOKHO
Ha3BaTh "MpUHIUNIOM UckKiIodeHui". [IpaBaa, mogoOHO MHOTUM JIPYTUM 3JIEMEHTaM HCKYCCTBa
YIpPaBIICHUS, €T0 MPUMEHSIOT B SIUHUYHBIX CIy4asX W, 0 OOJBINCH YacTH, HEe MPU3HABas €ro
MPUHILIAIIOM, KOTOPBIH HYXHO ObUIO OBl pacmpocTpaHuTh MoOBcioAy. OOBIYHBIN, XOTS U
NeYaJbHBIM, BUJI MPEACTABISAET YHPABISIOUIMI OOJBIIOTO Jesa, JOOPOCOBECTHO CUISAIIMNA 3a
CBOMM CTOJIOM CpEeIH MOps NMHUCEM U JOHECEHHH, Ha KaKIOM U3 KOTOPBIX OH CUHUTAET CBOUM
JIOJITOM PAaCIUCAThCS M MOCTAaBUTh CBOM MHUIMANBI. OH JyMaeT, 4To, MPOMYCTHB Y€pe3 CBOU
PYKH 3Ty Maccy HoJpoOHOCTEH, OH BIIOJHE OCcBeqoMIIeH 000 BceM aene. [IpuHImn uckiroueHui
IPEJICTABIISIET MOJHYO MPOTUBOIOJIOKHOCTE 3TOMY. [Ipu HEM ynpaBisomuil NOIy4YaeT TOJIbKO
c)KaTble, COKpAIllEHHbIE U HEMIPEMEHHO CPAaBHUTENbHBIC CBEICHUS, OCBEIIAIOIINe, OJJHAKO, BCE
BOIIPOCHI, Kacaromuecs ynpasieHus. [laxe 3TU KpaTKHe CBEACHHs, MPEXKAEC YeM TMOCTYIHUTh K
TUPEKTOPY, JOJDKHBI OBITH TIIATEIHHO MPOCMOTPEHBI OJHUM M3 €0 MOMOIIHUKOB M JOJKHBI
3aKio4YaTh B cebe MOClieHWE MaHHBIe, KaK XOpOIIMe, TaK W IUIOXHE, 10 CPAaBHEHHIO C
OPOIUIBIMH CPEAHUMH IUGpaMH WUIN C yCTAHOBJICHHBIMH HOpPMaMH; TaKHUM 00pa3oM, 3TH
CBEJICHUSI B HECKOJIbKO MHUHYT JAIOT €My TOJHYIO KapTHHY XOJa JeJ M OCTaBIISIOT CBOOOTHOE
BpeMsl Ha 00ayMmbIBaHHE Ooyiee OOIIMX BOMPOCOB CHCTEMBI yMpPAaBIEHHUS W Ha HMCCIEIOBaHUS
KaueCTB W TMPUTOJHOCTH 0OJiee OTBETCTBEHHBIX, MOAUYMHEHHBIX U chyxamux" (Tam xe, cTp.
105).

Kakoii nenoBoit xapakrep npuHsuia Obl paboTa KOMHUCCApHATOB, €CiM Obl padoTaroliue TaM
TOBAPUIIH IEPKATUCH Obl "MIPUHIINIIA UCKITIOYSHHUN" .

[MoxprToxum ckazannoe. @. Tainop cuuTaer, 4To0 HEOOXOAUMO:

1) pasnoxxkeHue paOOTHI Ha €e MPOCTEHIINE YIIEMEHTHI;

2) neranbHeMIee pa3/ieleHUe TPYJla, OCHOBAHHOE HA M3y4YEHHUU pabOThl U PA3I0KEHUU €€

Ha DJIEMEHTHI;

3) TouHOE ompeneaeHue TeX (PYHKIMM, KOTOPBIE JOKATCS Ha KaXKIOr0 CIIyKalllero;
4) ompeneneHue 3TUX (PyHKIUN B TOUHOU MUCEMEHHOU hopme;
5) COOTBETCTBYIOLIUII MOO0P CITyKALIUX;
6) Takoe pacmpenencHrue padoThl, YTOOBI Ha JOJI0 KKIOTO CIYXKAIIETO MPUXOJAHIOCH TaKOe
KOJIMYECTBO €€, KAKOE OH MOXET BBIMIOJIHHUTH 3a JIeHb, pa0d0OTasi CaMbIM yCHJICHHBIM TEMIIOM;
7) TOCTOSHHOE WHCTPYKTHpOBaHHME Oojiee CBEAYUIMMH JHIIAMH, 1O BO3MOXHOCTH B
NUCBMEHHOU (hopme;
8) cucTeMaTHYECKHiA, MPAaBUILHO OPTraHN30BAHHBIN KOHTPOJIb;
9) nns obnerdeHusi ero MUChbMEHHAs OTYETHOCTH (MO0 BO3MOXKHOCTH, 32 CaMble KOPOTKHE
CPOKH);
10) Tam, T11I€ BOBMOXKHO, MEXaHU3AIUsl KOHTPOJIA.
"IT0 K€ BCEM M3BECTHO", CKaXKET YUTATEIIb.
Ho neno He ToNbKO B TOM, 4TOOBI 3HATH, HO YTOOBI YMETh MPUMEHATH. B 3TOM BCSI CyTh.
"Hu onHa cucteMa He 10 KHA MPOBOAUTHCS HEyMeno", 3ameuaet Taiiop.

I'ne »xe nayunutbest ynpasnenuto? "K HecdyacTbio, HET IIKOJI YIPABIEHUS, HET JaKe HU
OJTHOTO TPEANPHUATHS, TAe OBl MOXHO OBUIO OCMOTPETh OOJBIIYIO dYacTh JeTajei
yIpaBJIeHUs, KOTOpPBIE TpeACTaBisuN Obl Tydiee B cBoeM poze" (Tam xe).

D10 THUIOP TOBOPUT MO OTHOIIEHUIO K MTPOMBIIIUIEHHOCTH B MEPEIOBBIX CTPaHaX.

SBHO, ur0 y Hac, B Poccum, ma emie B OTHOIIEHWM HE TMPOMBIIUICHHOCTH, a
aJIMMHHUCTPATUBHBIX ammapaToB, Mbl 00pa3loB He HalaeM. TyT Hago MPOKIaAbIBaTh HOBBIE
myTa. [TyTem BIyMYHBOTO OTHOIICHUS K JIENTy, Y4eTa BCEX YCIOBHM pabOThI, CACTEMATHYECKU
HAJ0 O3JI0POBUTH COBETCKHUE YUPEXKICHHs, HW3rHaTh W3 HUX M TEHb OIOpOKpaTHU3Ma.
BropokpaTu3m He B OTYETHOCTH, HE B MHCAHUU OyMakeK, HE B pacrpeneiecHUH (YHKIHA, B
KaHIEJSIPUH, - OFOPOKPATH3M - 3TO XajJaTHOE OTHOIIEHHUE K JIey, Hepa3oepuxa u 6ecToI0ub,
HEyMEHbE paboTarh, MPOBEPATH padboTy. Hamo yuyuThCs ympaBiiTh, HAO YIUThCS paboOTaTh.
Koneuno, Bce He nenaeTcst oMHUM MaxoM. "JIJisi KOpeHHOW MepeMeHbl yIpaBJICHHs TpeOyeTcs
BpeMs, MHOTO BpeMeHn"... [lepemena ynpaBiieHus CBsi3aHa C IEPEMEHON MOHATHI, B3IJIS10B
U 00BbIYaeB MHOTHX JIOACH, YKOPSHHUBIIUXCS YOCXKICHHMH W mpeapaccyakoB. Ilocrnemnee



MOKHO W3MEHHUTH TOJIBKO MEUICHHO W, TJIaBHBIM 00pa3oM, MPH MOMOIIHU Psa MPEIMETHBIX
YPOKOB, Ka)/blii U3 KOTOPBIX TpeOyeT BPEMEHHU, M MpPH MOMOIIM MOCTOSIHHOM KPUTHKHU H
oOcyxneHuil. PemmB NpUMEHUTHh NAHHBIM THI YIPaBICHHs, HYXXHO, MO BO3MOXHOCTH,
CKOopee MpealpUHUMaTh OAWH 3a JAPYTUM HEOOXOIMMBbIE IIard s 3TOrO0 BBEJEHHS.
Heo6x0oaumMo OBITE TOTOBBIM K IOTEPE HEKOTOPOTO YHCIIa U3 CBOMX LIEHHBIX JIIOACH, KOTOpPbIE
He OyIyT B COCTOSTHUM MPHUCIIOCOOUTHCS K U3MEHEHMSM, a TaKKe K HETOYIOLIM IpoTecTaM
MHOTHX CTapbhIX HAJEKHBIX CIy)KalllUX, KOTOPbIE B HOBOBBEACHHUSAX HE YBHUIAT BIEPEIH
HUYEro, KpOME HeNenocTH M pa3opeHus. OdeHb Ba)KHO, 4YTOOBI, KpOME JTUPEKTOPOB
KOMITaHWH, BCEM, UMEIOIIMM OTHOIIEHHE K YIPABICHHUIO, OBLIO JaHO IIMPOKOE H IOHITHOE
00bsICHEHHE IIaBHBIX LI€JIeH, KOTOPbIX JOOUBAIOTCS, U CPEJCTB, KOTOPbIe Oy 1yT NPUMEHEHBI.

Tri1op, KaK ONBITHBIA aAMUHUCTPATOP, IOHUMAET, YTO YCIIEX Jea 3aBUCUT HE CTOJIBKO
OT OTAEIBHOIO JIUIA, CKOJIBKO OT CIIETOCTH BCETO KOJIJICKTHBA.

Tonbko KOJUIEKTUB 3TOT THiIOp OrpaHUYMBAET KPYTOM aJIMAHUCTPATHBHBIX CITYXKAIlUX.
OT0 BHOJHE NOHATHO. B cBoem nenom cuctema Taiinopa uMeeT He TONBKO MOJIOKUTEIbHbIE
CTOPOHBI - MOBBIIICHUE TPOU3BOIUTEIHLHOCTH TPYJa IyTEM €ro Hay4YHOH IMOCTaHOBKH, HO H
CTOPOHBI OTpHULIATEIbHbIE: MOBBIIIEHUE HHTEHCUBHOCTH TpPY/1a, IPUYEM cHcTeMa 3apaboTHOM
TUTATBI CTPOUTCS TAUIOPOM TaK, YTO OT ATOTO TOBBIIICHUS WHTCHCUBHOCTH BBIUTPHIBACT HE
pabouuii, a mpeANpUHUMATE.

Paboune monnmainu, uro cucrema Taiiopa - mpekpacHas ciucTeMa BBDKMMAaHUS T0Ta, U
6oposnck ¢ Hell. Tak Kak Bce MPOU3BOACTBO HaXOAMIOCh B PyKax KalmMTaIUCTOB, TO pabouux
HE WHTEPECOBAIO TMOBBIIICHUE TPOU3BOJUTEIBLHOCTH TPYyJa, HE HHTEPECOBAT IOIBEM
npoMmbliuieHHOCTH. Temepb, npu CoBETCKOM BIACTH, KOTAAa YHMUYTOXKEHA SKCILTyaTallus
paGoueit cmnbpl W Korga paboyle 3aWHTEPECOBAaHBI JIO KpPAaHOCTH B  TOIbEME
IPOMBIIIJICHHOCTH, - KOJUIEKTUB, KOTOPBIM JJOJDKEH CO3HATEIIbHO OTHOCHTHCS K BBEJICHHIO
YCOBEPIICHCTBOBAHHUS METOJIOB TPYJa - JOJDKCH OBITh KOJUJICKTHB BCeX pPabOuMX TaHHOTO
3aBosia WK (abpuku. Kanuranaucr He MOr onupaThes Ha KOJUIEKTUB pabouuX, KOTOPHIX OH
HKCIUTyaTHPOBAJ, OH OMHPAJICAd HAa KOJUIEKTUB AIMHHHUCTPATHUBHBIX CIIy>KalllUX, KOTOpbIC
MIOMOTaJIM €My OCYIIECTBIIATh 3Ty AKCIUTyaTanuo. Tenepb pabounii KOJUIEKTUB CaM JOJIKEH
OCYILIECTBUTh NPUMEHEHHE Hauboliee Ienecoo0pa3HbIX MeToqoB Tpyna. Ero HeobOxoanmo
TOJIbKO O3HAKOMHUTb B TEOPHM M HA MpAKTHKE C 3TUMU MeTogamMH. B 3Tom 3akirodaercs
MIPOM3BOJICTBEHHASI IPOTaraHja.

Yro kacaercs ciyXKallluX COBETCKHX YUPEKICHHH, CITy KalMX HApOAHBIX KOMHUCCAPUATOB,
TO MX HEOOXOAMMO BO3MOYKHO JI€TallbHEE O3HAKOMHUTb C METOJaMHU IMPOU3BOAUTEILHOCTH
TpyAa. OTO JIOKHUTCA Ha NMPOU3BOACTBEHHYIO SUEHKY KOJJIEKTHBA ciykamux. Ho Tonbko
MyTEM TOBBILICHUSI YPOBHS CO3HATEIBHOCTH BCEX CIYXKAIUX, TOJBKO ITyTEM BOBJICUYECHUS UX
B JIENI0O TOBBIIIEHUS NPOU3BOJUTEIBHOCTH TpyJda KOMHCCAPHATOB -  BO3MOXKHO
JEeWCTBUTENBPHOE YyYllleHHE Jiella M YHUYTOKEHHE HE Ha CJIOBaxX, a Ha JieJe MEPTBOTO
OrOpoKpaTH3Ma.

3aganue 2.

Keiic «®@opa u Croyn»

I'enpu @opa u Anedpen [1. Cnoyn mnammmii ObUTH BETUKUMH PyKOBOAUTEIsIMU. OHH
OpOTUBOCTOSUIM Jpyr npyry B 20-x rr. XX Beka, KOIjJa BIEpPBbIE BO3HUKIIA KOHIICIUS
yIOpaBiIeHUs Kak Ipodeccur U HayuYHOUM TUCIUTUINHEI.

I'enpu @opa nOpeacTapisii  apXETUN ABTOPUTAPHOTO MPEAIPUHUMATENS MPOILIOTro:
CKJIOHHBII K OJMHOYECTBY, CBOEBOJIbHBIM, BCErJa HACTaWBAIOMIMA Ha COOCTBEHHOM IIYTH,
MPE3UPAINIUNA TEOPUN U «OECCMBICICHHOE» uTeHue KHUT, Dopa cumTam CBOMX CIy>KaIluX
«moMoIHuKaMm». Ecian «moMOomHuK» ocMenuBaics nepeduts Popay WM caMOCTOATEIbHO
NPUHUMATh Ba)KHOE pELICHHE, OH 00bIuHO numajucs padotel. B komnanuu Ford Motor Tombko
OJIMH YEeJIOBEK MPUHUMAN PElIeHUs ¢ JTI00bIMU TocheAcTBUsIMU. DopA pacleHIT MpeioKeHne
Anesdpena I1. Cnoyna o peopranuzanuu General Motors cienyromumM oOpa3oM: «.. KAPTHHKA C
pa3BECUCTON KIIOKBOM TMoOcpenuHe.. YenoBeK BBIHYXKAEH CIOHSATHCS B3aJ-BIEpEN, U OT



OTBETCTBEHHOCTH KaXIbIi YBUIMBACT, CIEAYyS MYIPOCTH JIEHTSEB, YTO JBE TOJIOBBI JIydllle
ofgHoi». OOmme »xe npuHuunbsl Popra ObUIM CcyMMHpOBaHbl B OfHOU ¢paze: «JIoboi
MOKyIaTrelb MOXET TIIOJyYUuTh aBTOMOOWMIIb JIIOOOTO IBETa, KaKOrO OH IIOXKENAeT, IOKa
ABTOMOOWJIb OCTAETCS YEPHBIM.

Y @oppa ObUTM OCHOBAHHS HAacMeXaThCsl HaJ HOBOMOAHBIMH uaesimMu CrioyHa. Dopn
caenan cBOKO Monenb «T» HACTONBKO [EHIeBOW, YTO €€ MOT KYIMUTh MPaKTHYEeCKU ITHO0H
paboTaroniuii 4emoBeK.

[Ipumepno 3a 12 mer ®@opa npeBpaTHil KPOUIEUHYIO KOMIIAHUIO B TMTAHTCKYHO OTpacib,
U3MEHUBLIYIO aMepuKaHckoe oOmectBo. bomee Toro, oH A00WiIcd TAakoro CHMXKEHUS
ce0eCTOMMOCTH, YTO MOT MIPO/IaBaTh aBTOMOOWIB Bcero 3a 290 MoJut., ¥ TUIaTUTh CBOUM pabodnuM
OJJHY M3 CaMbIX BBICOKMX CTAaBOK TOro BpeMeHM - 5 noiui. B Hexemo. B 1921 r. Ford Motor
KOHTpOJHpoBan 56 % pbIHKA JETKOBBIX aBTOMOOWIIEH M 3a0HO MOYTH BECh MHUPOBOM PBIHOK.
@upma General Motors, KoTopast B TO BpeMs Obljla KOHIJIOMEPAaTOM W3 HECKOJIBKHX HEOOIBIITNX
MOJIYHE3aBUCUMBIX ~ KOMIIAHWM, XaOTHYHO TIE€PEMEIIAHHBIX 3a MPOBOJOYHON  Orpajoi,
pacmionarana Bcero 13 % pbeiHKa 1 ApeiidoBana K GaHKPOTCTBY.

K cuactpio, ceMbst /[IOMOHOB, pafy CHNACEHHs] OIPOMHBIX KallUTAJIOBIOKEHUS B aKLIHUU
General Motors, npuHsiza Ha cebs BelcHHE e€ Jel, Mmoka Kpax eme He paspaswmics. [Isep C.
JltomoH, caM KpYIHBIM CTOPOHHUK COBPEMEHHOTO YIIpaBIICHUS, HA3HAYMI MPE3UACHTOM (DUPMBI
Ansdpena I1. Crnoyna.

CrnoyH ObICTpO MpeBpaTWi B PeanbHOCTh IUIAHBI, HAJ KOTOphIMU u3aeBaics dopa, tem
CaMbIM BB/ B IPAKTUKY TO, YTO OCTAETCS O CUX MOp IVIaBHBIM NPUHIUIIOM YIIpaBJICHUS
KpPYMHBIMU KoMmmaHusMu. PeopranuszoBannas General Motors pacrnonarana KpymHON U CHIBHON
IpyNNoN YIpaBlIEHUs, a MHOXECTBO JIIOJEH MOJyYWUIM IpPaBO CaAMOCTOSITENIbHO MPUHUMAThH
Ba)KHBIE PEILICHUS.

CroyH Kak JITYHOCTH OBUI TOJIHOM MPOTUBOIIONOKHOCTRI0 Dopry. Dopxa O6bu1 Hecrnbaemo
KECTKUM, CBOCBOJHHBIM, MHTYHTHBHBIM YEJIOBEKOM, a IOOMMBIMH clioBamu CloyHa cTaiu
«METOJIOJIOTUS» U «PALMOHAIBHOCTbY». UenoBEeK HE HUIAICS B3aA-BIEpEN, Kak NpeAcKa3blBall
®opa. Hanpotus, Ha KaXa0ro pyKOBOIUTENS ObLTH BO3JIOKEHBI OMPEEICHHbIE 00SI3aHHOCTH U
naHa cBoOoja JenaTh BCE, YTO HEOOXOAMMO Ui WX BbimoiHeHus. CIOyH Takxke paspaboran
XUTPOYMHYIO CHUCTEMY KOHTPOJIS, O3BOJISIBIIYIO €MY M JAPYTUM PYKOBOAMTENSM OBITH B Kypce
TOTO, YTO NMPOUCXOAUT B UX TMTAHTCKOW KOPIOpALUH.

B 1o Bpems kak Ford Motor coxpanmia BepHOCTbh 4€pHOW Momenu «T» W Tpaauimw,
COITIACHO KOTOpO OOCC KOMaHAyeT, a OCTaJIbHBbIE BBHIMONHAIOT, KomaHga CioyHa ObICTpO
BOIUIOTUJIA B KU3Hb HOBbIE KOHIENIIMM B COOTBETCTBUU C M3MEHSIOIIMMUCS MOTPEOHOCTAMU
amepukanieB. @upma General Motors BBena B MPaKTUKY YacThle 3aMEHBI MOJEJICH, npeanaras
NOTPEOUTENSAIM IIMPOKUM ACCOPTUMEHT CTHJIEBBIX U IIBETOBBIX O(GOPMIIEHUH M JOCTYIHBIN
KpENUT.

Hons Ford Motor Ha pbeiHKe pe3ko cokpaTwiack. B 1927 r. ¢upma Oblna BBIHYXIACHA
OCTAHOBHTH KOHBEHep, 4TOOBl MEPEOCHACTHTh €r0 IOJ] BBHIMIYCK BeChbMa 3alo3AaBIICH Moaenu
«JI». Oro mo3Bomuno General Motors 3axBatuth 43,5 % aBTOMOOMJIBHOTO pPBIHKA, OCTABUB
®opny menee 10 %.

Hecmotpst Ha xectokuit ypok, Dopa Tak U HE CMOT MPO3peTh. BMecTo TOro, 4ToOBI
YUHUTBHCA Ha ONBITE KOHKYPEHTA, OH MPOJOJLKAI AEMCTBOBATh MO cTapuHke. B cienyromue 20 et
¢dupma Ford Motors enBa yaepkuBaJlach Ha TPETheM MeECT€ B  aBTOMOOWMIIBHOU
NPOMBIIIIEHHOCTH M TIOYTH KaXKIbld Tof Tepsiia aeHbru. OT GaHKpOTCTBA €€ CIaciio TOJIBKO
oOpallleHre K pe3epBy HAIWYHBIX B | Miipa 1oiut., KOTOphId PopA CKOMUI B yAa4JIMBbIE BpeMEHa.

Bomnpocs! 1yt paboTsl ¢ keiicom

1. Kro Obut myumum Meremxepom - ®opa unu Crnoyn? [Touemy?

2. Kaxue BHyTpeHHHUE U BHEUIHHE (pakTophl coneiicTBoBanu ycrexy ¢pupmbl Ford Motor u
General Motors?

3. Kakue ¢akropsl okazanu BausiHue Ha ynanok ¢upmsl Ford Motor?



4. Xors u cerogus General Motors 6ombiie Ford Motor, 00e ¢hupMbI CKOHCTPYHUPOBAHBI U
YHIpaBIIAIOTCS CXOKUM 00pa3zoM. ITouemy 3to Tak?
5. Kakosa Baxxneimas npuarHa nopaxenus ®opaa?

3amanmue 3.

[lpoBecTH CpaBHUTENBHBIM aHAIW3 S5 IMIKOI NPO(EecCHOHATBFHOIO MEHEHKMEHTa IO
CJITYFOIIIIM IIPU3HAKAM:!

— HayaJo M MPeaNoChUIKH (POPMHUPOBAHNS;

— OCHOBHas HUIeS;

— TOYKHM Oudypkanuu (MarucTpaibHbIe HAPABICHUS UCCIIETOBAHMIA);

— HMHTErpaiys ¢ IpyruMH HayKaMH U 00JTacTsIMHU YeIOBEYECKUX 3HAHHH;

— OTHOILCHHE K ITEPCOHAIY;

— CBS3U C COBPEMEHHOCTBIO.

[Tomy4yeHHble pe3yibTaTbl 3aHECTH B TaONMUIy, KOTOpas IO 3alolHEHHH CIACTCS
IPETNoIaBaTeI0 B KOHIE CEMHUHAPCKOTO 3aHSATHS.

_ IHlxonw__ | Ulxona AnmunuctparuBHas | lkona ITxosna [Txona
Xapaxmepucmuky | HayYHOTO hIKoja YeJIOBEYECKUX | TIOBEACHUYECKUX | HAyKH
0714 cpagnenus yIpaBICHUS OTHOLIEHUH HayK yYIpaBICHHS
Hauano
U [PEANOCHUIKU
dhopmupoBaHus

OcHoBHas uaes

Touku
oudypxanuu
(MarucTpaibHbIe
HaIpaBJICHUS
HCCIICTOBAaHU)

NHurerpanus c
JIpYTUMU HayKaMu
u obmacTaMu
YeJIOBEUECKUX
3HAHUN

OTHoIlIEHHE
K TTIEpCOHAITY

CBas3u C
COBPEMEHHOCTBIO

Cemunapckoe 3angTue 3, 4. OpraHuzanus Kak OOBEKT ympaBieHUs (CHCTEMHBIH WU
CyOBEKTHO-OOBEKTHBIN MOAXObI B MEHEDKMEHTE) — 4 Yac.

Llenv 3amamusa: yrayOJdeHUWe 3HAHMM W YCBOGHHME CTYIEHTaMHU MPOCIYIIAHHOTO
TEOPETUUECKOT0 MaTrepuasia, OBlaJeHHe HaBbIKaMU MTPAKTHUYECKOTO MCIIOJIb30BaHHUS MOJTyYEHHBIX
3HAHWUN B KOHKPETHBIX cuTyauusax (komnereHiuun YK-3, YK-6).

@opma nposedenuss — pa3BepHyTas Oecema-mUCKyccus, pa3bop KeHc-CUTyalui,
caMocCTosITeNIbHas pabora.

Bonpocul ona obcyscoenus:

OcHOBHBIE 3aKOHBI OPTaHU3AIIHH:

Crparernueckoe BUACHHUE, MUCCHS U LIEIH OpraHU3alnu.

JKu3HeHHBIN UK OpraHu3aluy: noHaTue, konuenuuu A. Aauseca u JI. I'pelinepa.
CuCTEeMHBIN aHAJIN3 U €T0 COAEp)KaHuE

Cpena opranuzanuu

NHcTpymeHTsl MOHUTOpUHTA U cKaHupoBaHus cpenbl (PEST-u SWOT-ananu3sn).

A




7. AI[aHTaIII/IH opraHru3alvi K BHYTPCHHUM U BHCIIHUM U3MCHCHUSM.

3amanme 1
Onucare LeMM B MPEUIOKCHHBIX MNpuUMepax mo 11 mnpu3HakaM KiacCU(pUKAIIHH.
3anonHuTs Taom. 1

Tabmuna 1
XapaKkTepUCTUKH LIeJIEH, YCTAaHOBJICHHBIX B IPUMEPAX
[Tpu3Haku KnaccupuKauu [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopoB xoueT BepHyThcsi B «HopHukens». Buepa ero rpymnma
«OHPKCHM» MOTpeboBaia co3bIBa BHEOUEPEAHOTO coOpaHus akiuoHepoB «HopHukems», 4To0b!
IpEeIIPUHUMATENb CMOT BBECTH KaHAMJIATOB B COBET AUPEKTOPOB KOMIIAHUU. DTO 03HAYAET, YTO
[TpoxopoB He coOupaetcs npoaasath fomo B «HopHukene» Brnagumupy Ilotanuny, cuuraror
AKCHEPTHI.

I'pynna «Onskcum» Muxanna IlpoxopoBa mnoTpeboBana OT CcOBETa JUPEKTOPOB
«HopHukens» co3biBa BHEOUEPETHOTO COOpaHMs aKI[MOHEPOB, cooOmua Buepa «HopHukenby.
L]env cobpanus — nepeuzbparue cosema OUPeKmMopos.

Heinemnuii cocraB cosera akuuoHepbl «HopHukens» BbelOpanu Tonbko B HioHe. OH
COCTOMT W3 HE3aBUCHMBIX JUPEKTOpOB U mpezacraButeneil «MHTeppoca» (Bcero AeBATh
yenoBek). Muxawmi [IpoxopoB, Bxoausminii B 3ToT oprat ¢ 2003 1., Ha 3TOT pa3 HE OKa3aJics Jaxe
B 4HCJI€ KaHAuAaTtoB B naumpekropa. Beixon IIpoxopoBa u3 cosera «MHTeppoca» BecHOU
OOBSICHSUTH IOTOBOPEHHOCTSIMU TAPTHEPOB O paszere Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTepTex NPUCTYNWI K CO3AAHUIO €IMHON KOHLENUUH KiIacCHU(UKALUU U
KOJMPOBAHUSI MaTepHaIbHO-TeXHHUeCKux pecypcoB (MTP) Hopuukens. [enu naana —
no@bluleHUe YNPABIAeMOCMU MAMePUaIbHO-MeXHULeCKUMU pPecypcamu HA OCHOBe CO30aHUs
eounoco kaaccuguxkamopa MTP; 00beIWHUTH MaTepUabHBIE TOTOKH OpraHW3allid U B
Oyay1ieM OoXBaTHTh ToJ0BHOH oduc, Bce ¢punuans u J[30 HopHukens.

B npenenax tekymiero, 1-ro srama, ruiaHa OyJeT pa3paboTaH KOPIIOPAaTHBHBIN CTaHIAPT U
MeTonuKa Kiaccupukanuu. Ha ocHoBe o0mepoccuiickux Kiaccu(UKaTopoB U KOPIOPATUBHBIX
TpeOOBaHUI co3/1aHa eqrHas IeHTpann3oBanHas 0aza manHsix MTP opranmszanuu. B mpormecce
BHEJIPEHUSI TPEAYCMOTpPEHA HOpPMaM3alus H CTpyKTypusamus Oonee 250 ThIc. 3amucei
HOMEHKJIaTYpPHOTO CIpaBoYHMKAa HoOpHHKens, BKJIOYas ycTpaHeHHEe OMHMOOK U IyOneid,
HEMOJIHOTEl HMH(pOpMalMY, KiIacCUUKAUM W CTaHJApTU3alMM 3amnuceil, UX IOArOTOBKa K
BBITPY3KE B CIICIUAIN3UPOBAHHOE MPOTrPaMMHOE 00eCTIeUeHHE.

NuTeptex paspadoraet PermamenT paboThl ciryx0 u moapasaeneanii HopHukens ¢ equHoul
cucreMoil. B mmane — cemuHapsl no ucnonb3oBaHuto EC MTP, noarotoBka u oOyueHue
MOJIb30BaTeNIeH M CIECIHAIMCTOB, OPraHU3aIMsl OMEPATUBHON TEXHUYECKOM W MH(GOPMAIIMOHHON
NOAJICPKKK  Tonb3oBareneil.  Peanmmuszaumss  naHHOro rpaduka Oyaer  crocoOCTBOBAaTh
ONEPATUBHOMY IPOBEICHUIO 3asBOYHOM KaMIIAHWU M KOHCOJMIALMHU 3aKyNOK Ul (hUIIMAJIOB,




CHIDKEHHIO U30BITOUHBIX ocTtaTkoB MTP Ha cknazax, NOBBILIEHHIO YIPABISEMOCTH U
MoOunpHOCTH ABMxkeHus M TP no koprioparuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHATOCTH HacelieHHUs aaMUHHUCTpauuu KpacHosipckoro kpast 12
deBpans TOANMHUCATIO COINMAIIEHHE O COTpyaHUuYecTBe ¢ 3anossipHeiM  ¢unuaiom [MK
«Hopunbckuii HUKenb». [leny coenawenus — ykpenienue napmuepcmed 6 cgepe coyuaibHo-
mpyoogblx OmMHOWleHUll U oObecneyenue cmadOUILHOU padoOmvl MeCmHO20 pbIHKA mpyod.
OCHOBHBIE HaIPaBJICHHS COBMECTHOH palOThl: NPOPOpPHEHTALMs MOJOAEKH, MOoA00p
nepcoHana; nepeodyuyeHue U npodeccuoHandbHas MOATroToBKa KkaapoB. [loamucu mon
COIVIAIIEHUEM MTOCTABWIM JUpEKTOp 3anossipHoro ¢punnana «HopHukemns».

3anonsipubIil Grnnan « HopHUKeNs» KpyIHEHIIni paboTonaTeNs Ha TEPPUTOPHH PETUOHA;
paboTa ¢ HUM JO/DKHa OBITh YETKO HalaxeHa. Peub HMIET O TPyAOYCTpPOHCTBE MECTHOTO
HACEJIEHUs, HO TI0 Mepe HEOOXOAMMOCTH OyayT NMPUBJIEKAThCS KaApbl U3 APYTUX TEPPUTOPUI
kpas. «Hopuukens» B KpacHOSpCKOM Kpae HAIoJIro, M KOMIIAHUS OCO3HAE€T CBOIO
OTBETCTBEHHOCTh 3a OJjaromoilyuyume OKUTEJIed Topoja, B TOM 4YHCIE W B BOIMpOCE
TPYZAOYCTpPOMICTBA.
http://www.kanal7.ru/arch/ob.htm]*

MeTtoauyeckue yKka3aHusl K BbINOJHEHUIO 3a1anus 1

Muccus opranuzanuu QopMyIuUpyeT ee IiIaBHOe NpeqHa3HaYeHHE B OOIIEeCTBE, CMBICI
DYHKIMOHHPOBAHHMS OPraHM3AIMH, €6 MUPOBO33PCHHE ¥ CIICIHPHKY”.

Ienn opraHu3zanuy MEPEeBOJSAT MHUCCHUIO HAa ONpEJCICHHbIE, KOHKPETHBIE, U3MEPUMBIC
ycnoBus. Kak mpaBuiio, e OpraHu3alyy CBsI3aHbl C PHIHKAMU, W3JIEIHUSIMHU, HOBOBBEIICHHSIM,
MPOU3BOJUTENLHOCTIO, KauyecTBOM, (UHAHCAMH, IOXOAHOCThIO. Kiaccudukamms 1eneit
MIO3BOJISIET PACCMOTPETH Pa3HOOOpa3He IeTIe MO CIEeTYIOIUM OCHOBHBIM Ba)KHBIM KPUTEPHUSIM:

1.ITo conepxaHnuto

2.I1o nepuony yCTaHOBIICHHS
3.I1o nproputeTHOCTH

4.11o n3mepumoctu

5.I1o xapakTepy uHTEpECOB (cpee)
6.ITo moBTOpsieMOCTH

7.110 BpeMEHHOMY NIEPHOY
8.ITo pynkumMOHANBEHOI
HaIpaBJICHHOCTH

9.I1o cTaguy >KU3HEHHOTO IHKJIA
10. 1o nepapxuu opraHu3amuu
11.ITo macmiraly.

3aganue 2

OnpenenuTh COOTBETCTBUE (HOPMYIHPOBKU IelieH, CHOPMYIMPOBAHHBIX B 3aJaHUU
npunnunaM. CKoppeKTupoBath GOpMYIHPOBKY IIeNIei B 3aJaHHH.
PesynbTarel aHamm3a 0ToOpasuTe B Ta0JMIE 2 ¢ UCTIONB30BAHUEM CIIEAYIOMUX CUMBOJIOB, TJIE:
X — [elb HE COOTBETCTBYET JTAaHHOMY KpPUTEPUIO; V — II€JIb COOTBETCTBYET JaHHOMY
KPUTEPUI0? — CII0XKHO CKa3aTh, COOTBETCTBYET JIH IIEJTh JJAHHOMY KPUTEPHIO.

CkoppeKkTupoBaTh POPMYITUPOBKH LIETCH.

Tabnuua 2
CooTBercTBHE GOPMYITUPOBOK LeJIeii MPUHIMIIAM

Hanpasnenue u Konkpernocts | M3MepuMocTs Hoctmwxumocts | CooTBeTCTBUE OnpeneneHHOCTb
LeJlb pe3yabTaToOB

2 IpakTryeckuii MeHEeHKMEHT: Y ueb.mocooue/Ilon obmr.pen.D.M.Koporkora.M., 2010 (CD-R).
? Conomannmuna T.O. OpraHu3aiuoHHas Ky/IbTypa KOMIAHHH: yue6.mocobue. M., 2009, ¢.82.
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Onucanue curyaumu. s npennpuaruii, paboTarooluX B pa3HbIX CEKTOPaX SKOHOMMKH,
UX COOCTBEHHHKAMHU OIMPEJENICHBI CIEAYyIOIINe HampaBieHus: 1. YBEeIWYUTh NPUOBUILHOCTH
KoMranuu. 2. [OBBICUTH ypOBEHb OOCITY>KHMBAaHHS KJIMEHTOB. 3. YIIyUIIUTh YIpaBICHUYECKUE
HaBBIKM MEHEIKEpOoB cpeanero 3BeHa. 4. CokpaTUTh OOIIME SKCIITyaTallMOHHBIE 3aTpaTthl. 5.
Pacumpute knmenTckyro 6asy. 6. MuHumusupoBath 00beM Opaka U OTXOJOB MPOM3BOJACTBA.
OTH HalpaBlICHUS OMNPENEISIOT BEKTOP pa3BUTHs; HW)KE TMPUBEICHBI TMPUMEPHI IENE,
c(hopMyIMPOBAHHBIX MEHEIDKEPAMU ITUX MPEANPUITHI B TAHHBIX HATIPABJICHUSIX:

1. CokpaTuTh pacxofpl Ha OIIaTy HE3aIUIAaHUPOBAHHBIX PaboT. 5

2. Obecrieunth 0OpaTHYIO CBS3b, JOOHMBIINCH, 4TOOBI Ha 80% mHUCEM, MOCTYNAIOMIMX OT
KIIUEHTOB, OTBETHI JIaBAJIUCh B TEUCHUE JBYX JIHEH C MOMEHTA MX MOTyUYeHUsI.

3. Jlo xonma centsa6ps 2009 roma coriacoBaTh, OINpPENCIUTh W 3aQUKCUPOBATH B
MUCHMEHHOM BHJIE TI0 TPU KOHKPETHBIE 3a7]a41 JJI KaXKJOT0 COTPYAHUKA MOAPA3ICICHUS.

4. CokpaTuTh TpaHCHOpPTHBIE 3aTpaThl Ha 50% 1O CpaBHEHUIO C TPEABIAYIIMM TOJIO0M
(KOHEI 3TOro MecsIa).

5. Haiitu Goibiiie KJIIMEHTOB.

6. lo xonma rona (31.12.2009) cymuiecTBEHHO COKPATUTh 00BEM OTXOJ0B MMPOU3BOJICTBA.

MeToanyeckue yKa3aHusi K BHINOJHEHHUIO 3a1aHUs 2

[Tomumo kputepueB (cM. 3amaHue 1) Ui TENernoiaraHus Ba)KHO, YTOOBI IeH ObUTH
HACTOJIBKO OTMEPATUBHBIMH, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh 11eH JAOKHBI BKIIOYaTh B ce0s
BpPEMEHHBIE PaMKH, OBITh U3MEPUMBI, OIIPEIEIISIEMBI U PEATUCTHYHBI.

[t aToro K GopMyIUPOBKAM LieIeii MPUMEHSIOT KPUTEPHUH.

SMART/ SMARTER (B mepcanmt SMART yMHBIT) — 3T0 MHEMOHHMYeCKas aO0peBHATypa,
HCTIONB3yeMas B MEHEIDKMEHTE U TPOSKTHOM YIparIeHHH JTsI OTIPE/ICNICHHUs 1IeJiel ¥ MOCTAaHOBKH 3a]1ad.
[TepBoe u3BecTHOE HCMOIB30BaHHME TepMHUHA ynomuHaeTcsi B pabore [loma Mpoiipa (Paul J
Meyer) B 1965 1 nosxe B Hosiope 1981 B paGote k. Jopana®.

Her u€rkoro MHEHHs, CKOJBKO JOJDKHO OBITh KPUTEPUEB: MATh WK ceMb. OOBIYHO
MPUHUMAIOTCS CIIEAYIONTNE 3HAUCHHUS:

1. Specific (KorkpeTHsbrit)

2. Measurable (M3mepumpbrii)
3. Attainable (Pactipenensemsiii)
4. Results-oriented (OprueHTHPOBaHHBINA Ha PE3YJIbTATHI)
5. Target dates «OrpaHHYCHHBII BO BPEMEHID) .
Tabauma 3
[Tpunnunser SMART
BbykBa 3nayeHue IMosicHeHue
N Speciﬁc (KOHerTHLIﬁ) O6’L${CH${€TCH, 4YTO UMCHHO H€O6XO,HI/IMO JAOCTUTHYTD. HaHpI/IMep,

«YBCJIMYUTH YUCTYIO HpI/I6I>IJ'IL COOCTBEHHOI'O npeanpusaTUs .

OOBscHSCTCS B 4eM OyIeT u3MepAThes pe3ynbraT. «CKOJIBKO BeliaTh
M Measurable (M3mepumbrii) B rpammax?»(C). Eciu moka3aTens KOJHYECTBEHHBIN, TO
HEOOXOMMO BBISIBUThH CTUHUIIBI U3MEPEHHSI, €CIIN KA4eCTBEHHBIN, TO

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
*Kiniicki A. Management: a practical introduction. 5™ ed. N.Y., 2011, P.147-148.




HEOOXOAMMO BBISIBUTh 3TAJIOH OTHOMLIeHHUs. Hanpumep, «yBeluunTh
pUOBUTH COOCTBEHHOTO MPEANpUATHA Ha 25 %, OTHOCHTEIHHO
YHCTON MPUOBLTH TEKYIIErO FOAa.

OObsicHseTCS 3a CUET YEro IIAHUPYETCS JOCTUTHYTH Lenu.
BO3MOJKHO JIM €€ TOCTUrHYTh BooOme? Hanpumep, «yBenuuuTs
NpUOBLIb COOCTBEHHOTO TIPEINpUsITUS Ha 25 %, OTHOCHTEILHO

A Attainable (JJocTH>KUMBIH, YHUCTOM MPUOBLIM TEKYILETO ro/ia, 38 CUET CHUKEHHS ce0eCTONMOCTH
pacrnpenensieMbli) MIPOIYKIIUH, aBTOMATH3AI[MN PECYPCOEMKHUX ONEpalliii ¥ COKPAIICHUS
ITaTa 3aHATHIX HA UCTIOJHEHUH aBTOMAaTU3UPYEMBIX OIEpaluii
cOTpyIHUKOB Ha 80 % OT TEKyILEero KOIMYECTBa». A BOT COBEPILUTH
KPYTOCBETHBII KpyH3 HA pe3WHOBOM YTOUKE BPSII JIH yIACTCS.
Results-oriented OrnpeneneHre UCTUHHOCTHU Lenu. JIeMCTBUTEIBHO I BBITOJHEHUE
(OpHeHTHPOBaHHbIH Ha PE3YNbTaThl, | TaHHOM 3a[a4H IO3BOJIMT AOCTHYb jKeaaemoi ren? Heobxomumo
akTyanbHbId. C 3TOI TOUKHM 3peHus, YAOCTOBEPUTHCS, UTO BBIIIOJIHEHUE JAHHOM 3a7auu AEUCTBUTEIBHO
e NOJKHBL HeoOxoaumo. Hamprumep, eciii OpaTh «COKpaIIeHHe MTaTa 3aHsIThIX
¢  Croco0OCTBOBATh PA3BUTHIO |HA MCIIOJHEHUH aBTOMATH3UPYEMBIX ONEPAIUi COTPYIHHKOB Ha
MHCCHH OpraHu3aluH, 80 % B Ka4eCTBE OTIEIBHON TI03a1a4H, KOTOpas TAK)Ke CTAaBUTCS
R ®  uMeTh comomunHeHHOCTh |10 SMART, TO COTpYAHHUKOB MOXHO HE YBOJIBHSATH, a IIEPEBECTH HA
10 uepapxuu, HHBIC JOJIKHOCTH, Ha KOTOPBIX 3TU COTPYAHUKHU CMOTYT IPUHECTH
®  HE MPOTHUBOPCYUTH JPYT KOMIIaHUH JTOXO/I, a HE MPOCTO 3KOHOMUIO. Ecii OpaTh CTpaxoByro
JPYTy MO0 TOPU3OHTAIIH, KOMITIAHUIO, TO BMECTO YBOJIbHEHUS], COTPYAHUKAM MOXKHO
e  OBITH HENOCPEICTBEHHO MPEJUIOKUTH MPOJOIKUTH PabOTy B KAYECTBE arcHTa, JIM0O HE
CBSI3aHHBIMU C YPOBHEM pacxoJ0BaTh CPeACTBA HA aBTOMATU3ALIMIO, & IPOCTO YBEJIUYUTH
BO3HATPAKICHUS HOpPMY BBIPaOOTKH.
PabOTHHKOB.
OmnpeneneHne BpeMEHHOTO TPUTTEPA/TIPOMEKYTKA IT0
HACTYIUICHUIO/OKOHYAHUIO KOTOPOTO JOJDKHA OBITh TOCTUTHYTA IIEITh
(BeIMOTHEeHA 3ama4a). Hanpumep, «K okoHUaHUIO BTOPOTO KBapTaia
Target dates CIIEIYIOIIETO TOAa YBEITUINTh 1}pn6mnb COOCTBEHHOTO TMPEAIPHUSTUS
T Ha 25 %, OTHOCHUTEIBHO YUCTOM MPHOBIIN TEKYIIETO roja, 3a CUeT

(OrpaHuveHHBIN BO BpEMEHH )
CHHXKXCHUSA Ce6eCTOl/IMOCTI/I MpOAYKIINHU, aBTOMATHU3alluN

PECYPCOCMKHX OMEpaIlHii U COKPAIICHHUS IIITaTa 3aHATHIX Ha
WCIIOJTHEHU W aBTOMAaTU3UPYEMBIX orepaiuii coTpyaHukoB Ha 80 % oT
TEKYIIETro KOJMYECTBAY.

3ananmue 3. [Ipoananu3upoBaTh CUTYalHIO. BEIACIUTH CTaIUN KU3ZHEHHOTO ITHKJIA.
«I 1o, KOTOpBIA JIOHHyJI»6

B 1993 r. komnanusa Ty Inc. 3amycTuna B mpou3BOJACTBO HEOOJBIUINE MSITKHE UIPYIIKH B
BUJI€ KUBOTHBIX C HAIIOJHUTEJIEM UX IUIACTUKOBBIX IPaHyJI-«06000B». COOTBETCTBEHHO UIPYILIKU
nosydniIn oOmiee HasBaHuwe Beanie Babies — «0000Bbie MamoTku». bu3Hec ObUT meTHIEM
aMEpHKAaHCKOTO MpeANpuHUMaTeNs o uMeHu Tait YopHep u npuHec eMy cocTosiHue B $6 mup.
B 2004 r. B ciucke Forbes Yopuep 3anmman 65-e mecrto, omepexkas MHOTHX, Jaxke Oolee
U3BECTHBIX Ooraueil Bpoae ocHoBatenss Amazon.com J[xedda besoca.

3akoHuuB Koyiepk B 1962 1., Tait nBaguate JieT mpopadboTaa MEHEIKEPOM 0 MPOJaaKaM
B KanudopHuiickoit pupme Dakin (oaun u3 cambix u3BectHbsIx B CIIA npousBoguteneit MArkux
urpymek). Kak npomasery YopHep OblT KOJOpPUTEH [0 3KcueHTpuyHocTu. Ha BeTpeunm ¢
KJIMEHTaMH TOPTroBell IUTIOLIEBBIMU MEIBEASIMU JTH00MI e31uTh B O6enoMm «Posmc-Poiice», onersiit
B myOy 10 KOJEH — TPIOK, 0 €ro COOCTBEHHBIM CIIOBaM, PACCUMTAHHBIA HAa TO, YTOOBI
HOJOIPeTh MHTEpeC K MpeaMery npoiax. B menom nmogoOHast TakTHKa, Hajo IMoJjlaraTh, ObLIa
ycnemHoi, pa3 k 1980 r. Tait YopHep 3apaboTan 10CTaToqHO, 1a0bl CeNIaTh MEPEepPhIB B paboTe.
On yBommics u3 Dakin u nposen Heckonbko jeT B EBpomne, a BepHyBUIMChH, peIINI OTKPBITh
CBOIO coOcTBeHHYIO (hupmy. CTapToBBIM KanutaioMm emy nociyxuwia $50 000, moaydeHHbIE IO
HACJIE/ICTBY, a OM3Hec-uaeei — Meura 0 TOM, YTOOBI C/IEIaTh IUTIOLIEBbIE UTPYIIKH JTy4Ile.
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Memok ¢ kpymoit. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, mosaHee
nepernMeHoBaHHy0 B Ty Inc., u cam mpuayman mepByl0 UTPYLIKYy HOBOTO TUMa. JTO Oblia
TUTIOLIEBAsA KOMUA KOTa TUMAJIAiCKOM MOpoabl 1o kinuke AHren. HoBu3Ha 3akimrodanachk Ipexae
BCEIO0 B HAIIOJIHUTENE: BMECTO OOBIYHON CHHTETHYECKOW «BaThl» YOpPHEpP HCIIOIb30Bal
IUTACTUKOBBIE TPaHyJbl U MPU 3TOM 3aIOJHSI UIPYIIKY HE MOJHOCTHIO, BHYTPEHHUMN CIION ObLI
caenaH w3 (UKCHPYIOIIETO MaTepuana, KOTOPBIH MMOMOTal HEXKECTKO 3aKpemuTb TM03Y
urpyiieqHoro 3seps. Wrpyimika moiyuanach MSTKOW B IPSIMOM CMBICJE CJIOBA U K TOMY K€
THOKON — ee MOKHO ObLIO Cru0aTh, MpHAaBas Pa3IUYHbIC MO3bI, YETO OT KIACCUYECKUX MITKHX
UTpyIIEK JOOUTHCS ObUIO HEBO3MOXKHO.

@dupma BBINYCTHJIA TMMaJalCKUX KOTOB pa3HOM pAaCLBETKH, PACHpOCTpaHssd HX Yepe3
HEeOOJIbIINE MAara3uHbl UIPYyIIEK WIM KaHUEISIPCKUX ToBapoB. Kaxnas urpymika u3HayaibHO
cromna $20, Ho Tait YopHep IIaHUPOBaJ COKPATUTh CEOECTOMMOCTh U IICHY BYETBEPO, UYTOOBI
JI€TH MOTJIM CaMH MOKyIaTh TOBap Ha KapMaHHbIE JICHbIU.

Ha umkarckoii orpacneBoii BeicTaBke 1993 r. komnanus Y opHepa npeacTaBUiIO CEMEWCTBO
Beanie Babies u3 eBsATH IUTIOMIEBBIX UTPYIICK, CPEAN KOTOPBIX OBUIM JIATYIIKA, YTKOHOC, KUT,
nenbua u no6ctep. Kaxmoit Obuto naHo MM, W KaXAOW Mojarajics OTAENbHBIM CTHUIIOK Ha
ATUKETKE, YTO Cpa3y MOCTaBUIJIO UTPYLIKU B pa3psii KOJUIEKIIMOHHBIX.

«bo0OoBbIe MamOTKM» MpousBoawiInch Ha ¢adbpukax HOro-Bocrounoit Aszum, ObiTu
JIOBOJIbHO Ka4eCTBEHHBIMHU, @ B pyKaX BelM ce0sl, KaKk MEIIOYEK C KPYNOH — TSKEJIECHbKHE,
yOpyrue, NpUsITHBIE Ha OUIyIb, MATKUe U rulkue. Jletsim HpaBuiock. B suBape 1994 r. cepus
NOCTynuIa B mpoaaxy 1o nene $5-7. Mexay TeM ceMelcTBO «000OBBIX» CTAaHOBHIIOCH BCE
MHOTOYHUCJICHHEE.

W 49T00 HUKTO HEe Jorajaics YcCreX HOBOH CEepHHM WIPYHICK ObLT OOYCIIOBJICH HE TOJBKO
WHTEPECHOM KOHLIENIMEN U NOCTYIHOU 1eHOM. Tal YOopHep TO 1M CiIydalHO, TO U HAMEPEHHO
(B 3TOM MCTOYHMKHM pACXOJATCS) CO3[al HJCAbHbIE MAapKETUHIOBBIE MPEINOCHUIKH IS
OemeHoro crnpoca Ha Beanie Babies. Komnanus opueHTHpoBanack UCKIIOYUTETLHO HA MEJIKHX
pUTEIIIEPOB — CYBEHHPHBIC U KAHIIENISIPCKUE JIABKH U Mara3uHbI MOJApKOB, W30eras KpymHBIX
cereit Bpoae Wal-Mart u Toys’R’Us, k cOTpyTHUYECTBY C KOTOPBIMHU CTPEMHUIOCH OOJIBIIMHCTBO
pou3BoAUTENEN Urpyuek. He kiacte Bce siia B OJHy KOp3UHY — 3Ty MyApocTh Taii YopHep
MOCTUT W B3sJ1 Ha BOOpYXeHHe, emnie padoras B Dakin. On npeanouen umers 40 000 mMemkux
KOHTPAKTOB, HEXKEJIM YeM IATh KpynHbIX. K ToMy ke paboTra ¢ OOJIBIIMMU CETAMHU HE MO3BOJIMIIA
On1 Ty Inc. meiicTBOBaTh MO NMPUBBIYHOW W MPUHITUIIHATIBLHO BKHOU ISl HEE CXEME: KOMIaHUs
OrpaHMuMBaja MOCTaBKU 36 3K3EMIUIIpAaMM Ka)XIOW UIPYLIKU JUIsl OJHOTO JWiiepa B Mecsl, a
IOCJI€ TOSBJICHHUS HAa NPUIIABKaX HOBBIX UIPYIIEK H3bIMajla M3 MPOAAXKH HEPEaTU30BAHHBIC
CTaphble.

Taii YopHep mpoaoaxkan NpyuayMbIBaTh HOBBIX MEPCOHAXKEN U 4aCTO BHOCHJI U3MEHEHUS B
IPOM3BOJICTBO CTapbIX, KOTJAa HE ObLI YJOBIETBOPEH JM3ailHOM WK 1BeTOM. Takum oOpazom,
napTHsl OpaHXeBOTO Kpaba Moriia ObITh M3BSATA M ITOTOM 3aMEHEHA Ha TaKylo K€ MapTHuio kpada
KpacHOTo LIBETA, YTO MTHOBEHHO IIPEBPAIAJIO M3HAYAJIbHYIO BEPCUIO B peakocTh. boiee Toro,
Tait YopHep umen oOBIKHOBEHHE BHE3aITHO CHHUMATh MTPYIIKY C MPOU3BOJICTBA, OOBSIBISAS 00
JTOM 4Yepe3 CaluT KOMIIaHWM. llapTuy HOBBIX UIPYIIEK IOCTYIAIU C Pa3HOU NEPUOAUYHOCTHIO,
CBEJICHHM 0 KOJIMYECTBE UTPYIIEK Ha PhIHKE HE OBLIO.

Ty Inc., neiicTBoBaBIIas B KpaiiHe KOHKYpEHTHOH 00JacTH, HE TOJBKO HE pa3Mmelnana
HUKaKOW peKJIaMbl CBOEH MPOIYKIMHU, HO HE apUIIMpoBala U APYyryio HHGOpMaIuio, BKIOYas
aapec u tenedon odpuca. Ha mrab-kBaptupe xomnanuu B Oak-I'poys (MmmHoiic) He UMenoch
naxe BbiBeckr. CaM YopHep nzberasn cpeicTB MacCOBOM MH(POPMAIIUH, TTOYTH HIUKOTIa HE JlaBast
MHTEPBbIO, U 3alPETUJI CBOMM COTPYJHHMKAM OTBEYaTh HAa BONPOCHI O HEM. JTa 3arajoyHOCThb
BbI3bIBaJIa JIIOOOMBITCTBO U MOPOAMIIA MHOKECTBO JIOMBICIOB O (hupme U ee ocHoBatene. Eciu
NOHAayaJly MNpPOJAXKW IUIIOLIEBBIX 3BEpEl HE BIEYATIISJIM, TO CO BpPEMEHEM KaXaoe U3
MEPEYHCICHHBIX OTpaHWYeHUH Topoamsio Hactosmuid 6ym Beanie Babies. K 1995 r. stumu
UTpYyILIKaMH HHTEPECOBAINCH YKE HE TOJIBKO JI€TH, HO U B3POCIIbIE.



IImromeBass manuss B marasmnax, rae mnpomaBasiack mnpoaykuus Ty Inc., exXemHEBHO
pas3faBajich COTHHM 3BOHKOB C BONPOCAMHM O HAJIMYMU TOTO WJIM HMHOTO «MEIKO3E€PHUCTOIO»
NEPCOHAXA, @ B JIHU HOBBIX MOCTYIUICHUH AECSITKHU MOKyHaTeslel BhICTpauBaJIUCh B ouepenu. B
JMCTaX OXHMIAHMS, COCTaBJSIBIIMXCA HEKOTOPbIMM MarazuHamu, ¢urypupoBaiu g0 1000
bamMuuil KOKAYMHUX CTaTh O0JaJaTesiMi TOTO Wi wHOTO Beanie Baby. ®anatel ObicTpo
CO3JlaIM LIeNyI0 CeTh HEO(UUHUAIbHBIX MCTOYHMKOB MH(POpPMALMU 00 UIPYIIKaX, MOSBUIUCH
JIECSATKH, €CIIM HE COTHH CAaWTOB, MOCBSIIEHHBIX MX X000W, MHTEPHET-ayKIMOHBI U CHE3JIBI
JAro0uTeNel MITI0NIEBOTo 1e(UINTa, Ie UTPYIIKHA MOXKHO ObLIO IPOAATh, KYIIUTh WX OOMEHSTh.

Ha 5ToM HEBEpOSITHO AaKTUBHOM BTOPUYHOM pBIHKE JAEWCTBOBAIM YK€ HE JETH, a
B3pOCJbIE, TOTOBbIE BBUIOKHUTH 32 PEAKHHM 3K3eMIUIIp M3 ObICTPO pacnpoJaHHbIX, CHATHIX C
NPOU3BOJICTBA WM Jaxke OpakoBaHHbIX maptuii n10 $5000. XoTsS M aMepuUKaHCKHE JETH HE
ymyckanu manca 3apadorats. Korga B 1996 1. Ty Inc. 3anyctuna munu ceputo Teenie Beanies
quist st «Xonnu Muns» B McDonalds, onHuM 13 ycinoBHi OKyNIKH ObUTO JIMYHOE MPUCYTCTBUE
neTeid, W MHOTHE [OHble OHM3HECMEHbl 3a CKPOMHOE BO3HAPaXKJAECHUE HAHUMAJIHUChH
COIPOBOXKAAIOIIMMHU K B3POCIIBIM OXOTHHUKAM 3a UTPYLIKAMHU.

B ocHoBe moKymaTenbCKOM JMXOpaIKy Jiexalno yOexJIeHHe, YTO Ha MATKUX 3BEepbKax
MO’KHO 3apaloTaTh — JJa)Ke SKOHOMMCTBI YTBEPXKJadd, YTO B TEUEHHUE IECATHIETUS UTPYILIKU
3TOoro OpeHna NOJHMMYTCS B LeHe B JecaTku pa3. OIlleHKe WHBECTHLIMOHHOM
NPUBJIEKATEITLHOCTH «O000BBIX MAITIOTOK» OBLT MOCBSIIEH €KEMECSUHBIN CTIeNATN3UPOBAHHBIN
xkypHan Mary Beth’s Bean Bag World, Beixonusmmii B Unkaro ¢ 1997 r. mo 2001 r. Tupaxom
650 000 sk3eMIUIApOB M MO TOJIIMHE MPEBOCXOJUBIIMI TaKWe MOIMYJSApHbIE W3/aHUA, Kak
Glamour nnu Fortune. Beimenmas B 1997 r. kaura «®enomen Beanie Baby» Ilerru I'annaxep,
opraHm3aropa 0JHOro u3 (haH-KIyOOB ILTIOIIEBBIX UTPYILIEK, MpuHecha mpuosuis B $200 000.

Wrpymku YopHepa nocTynwin B NpoJaxy U B 3amagHoi EBpome, HO TaM OHH, XOTb U
MOJIb30BAJIMCh TOIYJISIPHOCTBIO, MAHUEW HE CTaldu M OE3yMHBIX J€HEr He cTOwId. Brpouew,
HEKOTOpBIE TYpUCTHI C TYMaHHOro AJibOMOHAa NPUBO3WIN ¢ coOoil yemonansl Beanie Babies B
CIIA, nabbl, uTO Ha3bIBAETCS, ONpPABIATh MOE3/KY. 3a MenBeas bpuranus, nponaBasiierocs B
AHTJIMACKUX Mara3uHax 10 OOBIYHOM IIeHe TNpUMEpHO B 6 (QYHTOB CTEpPJIMHIOB, Ha
aMEPHKaHCKOM YE€PHOM PHIHKE MOKHO OBLIO BBIPYYHTH 0K0J10 $500.

Ha Bwicokoit HoTe Ilomyumiiock, 4TO TUTIOIIEBBIE Urpymku Tas YopHepa Obuin
IIPAKTUYECKH NPUPABHEHBI K BAIIOTE. A 3TO 3HAYUT, UTO K AENy HMOATSIHYJICS KpUMHUHAI, TaK YTO
C «MaIIOTKaMHW» OBUIM CBsSI3aHbl MHTEPHET-MOLIEHHUYECTBO, BOPOBCTBO U Jaxe youiictBo. B
okTs6pe 1999 . momumus oxpyra Capgonk B mrare Hpro-Mopk HECKOIBKO Heenh OXOTHIACH
Ha YeJIoBeKa, OrpaOMBILEro KaHLESPCKUM MarasuH paau IBYXCOT Mrpyliek. B Tom e rony
JPYyTOM MPEeCTYyNMHUK 3acTpeNil OXpaHHUKA y Bxoja B marazuH Hallmark B nenp moctymnenus
ouepenHoil maptum Beanie Babies. A Bcex cily4aeB MOJIENIOK IUTIONMICBBIX 3BEpPEl U HE
NEPEYUCIIUTD. . .

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOErO TOBAPHOI'O 3HAKA, U HEKOTOPBIE JIIOIU,
3aMelIaHHble B KOHTpalaH/IE MONJIENOK, MOJYYHUIH pealbHble TIOPEMHbIE CpPOKH. AJIBOKAT,
NPEACTaBIABIINN KOMIAHMIO, ONpPENENW MX IMOJUTHKY B cyle (pa3oi «Mbl IUICHHBIX HE
o6epem». Cama Ty Inc., omHako, HECKOJBKO pa3 OKa3bIBAIaCh Ha MECTE MMOTEHIMAILHOTO
OTBETYMKA: CeMbs TOKoWHOro nuaepa rpymmbl Grateful Dead JIxeppu ['apcust momana Ha
KOMIIAaHUIO B cyJ H3-3a MeaBeas ['apcus, co3aHHOrO B 4YECTh JIETEHAAPHOTO MYy3bIKaHTa U
MOBTOPSIOIIETO 00pa3, CO3AaHHBIM MJIsi OOJIOKKH OJHOTO W3 €ro aib0oMoB. BeImyck ObIka
Tabacko BBI3BaT HEOBOJIBCTBO MPOU3BOAUTENS OJJHOMMEHHOTO coyca. B oboux ciydasx Ty Inc.
npeanouia cyaeoHoH TsakOe n3bsATHE CHOPHON NMPOIYKIMU U3 IPOJIAXKH.

B xonue 1998 r. Ty Inc. momyuana npuObuIb y’Ke HE TOJNBKO OT Urpyiiek Beanie Babies,
HO ¥ OT OpEeHAMPOBAHHBIX CYBEHUPOB — OTKPBITOK, KaJleHAApEeH, CYMOK U JAPYTMX IPEAMETOB C
«0000BBIMU MaTFOTKaMuy». bbuia 3amyineHa nporpamma JosuibHOCTH — Beanie Baby Club, 3a $10
NpPEJOCTaBIABIIASL YJEHAM CIHCOK BCEX BBINYIIEHHBIX WIPYIIEK, «CEKPETHbIE HOBOCTH
KOMIIaHUM», a TAaKK€ BO3MOYKHOCTb 3aKa3aTh CIELMAIbHBIX, JOCTYMHBIX TOJBKO AJIs UYJICHOB
k1yOoa Beanie Babies. B dectp mocTiwkeHus ¢GupMol MHUIUTHApIHON NpUOBUIM BCE €€



COTPYJIHUKM MOJYYWIM B NOJApOK MenaBens Mwuiumappaepa, LieHa KOTOPOro Ha BTOPUYHOM
poiake pocturia $3500.

3akoHuminock Bce BHe3anmHo. 31 aBrycta 1999 r. Taii YopHep 3asBWI 0 NpeKpaiieHUuu
BhIlycka Beanie Babies 31 nexkaOpst Toro xe roza, a Takxke MpeiCcTaBHII MOCIEIHEro IepcoHaxa
U3 KoJuieKuu — yeproro menseas The End. Muorue cowmm 3To pekiiaMHBIM TPIOKOM, a IpyTHe
HOBEPWIM UM alUIOAMPOBAIM peIleHHI0 YopHepa 3(p¢EeKTHO YWTH C pbIHKAa Ha BBICOKOH HOTE,
IpekXIe YeM MOIMyJSIpHOCTh ero ToBapa coijer. [IpaBbl okasanuck ckentuku, U B 2000 T.
KOMIIaHHUs TIOMBITAJaCh BBIUTH HAa PBIHOK C HOBOM cepuen urpymek. Ho Bpems ynuio. PeiHok
IUTIOIIEBBIX LIEHHOCTEN ymal, U 0J1arocOCTOSIHNE HEKOTOPBIX aMEPUKaHIIEB, HMHBECTHPOBABILNX B
Beanie Babies, momartnyiocs. B CIIIA naxe Bblllen JOKYMEHTaJIbHBIA (UIBM O CEMbeE,
norepsBieit Ha «0000BbIX» urpymkax $100 000.

Celiuac nmaxe caMUM aMepHKaHIIAM KaxeTcs abcypoM TO, 4YTO KYCOK IUTIOIIa ¢
IUTACTUKOBBIM HAMOJHUTENIEM MOT BBI3BaTh TaKOM a)KMOTaX HA PbIHKE U 3aCTaBUTh JIIOJAEH
IOBEPHUTH, YTO B OyIylIeM OH CIIOCOOEH NMPHHECTH CUACTIMBYMKAM KpyIHY npuObuib. Ho
1990-¢ 3a OkcaHOM OBLIM NECATUICTHEM OTHOCHUTEIIBHOI'O I'COIOIUTHYECCKOTO CIIOKOMCTBUS,
nemeBol HepTH M OecHpelefeHTHOro ONTHMHU3MA, KOIJa caMble HAuBHBIE MEYTHI O
CBEPXJ0X0/1aX Ka3aluCh JOCTHKUMBIMU. 1 3TOT nmepuos 3aKOHYMIICS.

3aganue 4. [Ipoananusuposats cutyauuto, nposectu PEST ananus.
«[Ipommaii, HembITas KapTomkal» (MaTepuan BbIIAETCs Ha 3aHATHH)

CemuHapckoe 3ansitue S, 6. PykoBoacTBO U nuaepcTBO  (CUTYallMOHHBIA |
KOHTHUHI€HTHBIN MOJIXO0/Ibl B MEHEDKMEHTE) - 4 yac.

Llenv 3awamusa: yrayOneHWe 3HAHUW W YCBOEHHE CTYACHTaMHU MPOCITYHIAHHOTO
TEOPETUYECKOI0  MaTepuaja, OBJIAJEHUE HaBbIKAMM  IPAKTUYECKOI'O  MCIOJIb30BaHUS
HOJYYEHHBIX 3HAaHUH B KOHKPETHBIX cUTyarusx (komnereHuun YK-3, VK-6).

@opma nposedenus — pa3BepHyTas Oecema-auCKyccus, pa3dop Keic-cUTyaruid,
CaMOCTOSITENIbHAs padoTa.

Bonpocut ons ob6cyscoenus:

1. PaccMoTpeHHe NOHATUN «PYKOBOICTBOY, «JIUJIEPCTBOY.

2. Amnanu3 OCHOBHBIX TEOpUI JIUJEPCTBA.

3. BreinosiHeHue 3a1aHUsA K KOHKPETHOM CUTYyallUH.

3ananme 1. Paz0op keifc-cutyanuu «YrpoOuTh U3 Ty4IIUX NOOYKACHUI
Keiic-cutyanusi: «YTpoGHTh U3 JIYUIIHX NOGY:KACHHID»’

Beiiins u3 noma, I'enHanuii AnnaToB yiabIOHYJICS: CErOJHSI MCHOJHSETCS TPU roja ¢ TeX
0P, KaK OH C KOJJIETaMH 3aIly CTHJI MOJIOAEKHBIN TenekaHan «[Iuk». Kanany ynanocs npusieus
KaueCTBEHHYIO ayAUTOPHIO, KOTOpas pocia ObIcTpee, YeM OXKUIaJld, — BEIIaHHWEe-TO LUIO 1O
KaOeJbHBIM CETSM.

B pemakunm yxe napwio NpasIHUYHOE HACTPOCHHUE: LBETHI, NMO3IPABJICHUS OT KOJIIET
NOCTyNAJIN HECKOHYAEMBIM MOTOKOM. «I'€HHaauil, — OCTaHOBWIJIA €r0 B KOPUIOPE MOMOIIHULA
rnaBHOTO penakropa Acs Lllernoa, — BeI nuere? Bee yke TaMm, uepes MsITh MUHYT HAUWHAEM).

B rimaBHOM XoJule TenekaHana COTPYIHHKH, HE 3aHATbIE B 3(Upe, YK€ BBINMBAIH U
3aKyCBIBaJIM, BCIOMUHAs pa3Hble Oaiiku. 3a OOJBIIUM OKHOM OTKPBIBAJICS BHI Ha MOCKBY, Kak
Obl HAMEKaBLIMH: y KOMIAHUK OOJBLINE NEPCHEKTHBBI.

’ Hbr-russia.ru. cents6ps 2009. Harvard Business Review — Poccus.



— Jloporue komrern, — B3s1 MuKpodoH Pycnman IloromwH, 63-meTHWI TIaBHBINA
penakTop, kotopoMy mnpuHamnexano 10% Ttenekanana, — Kak BBl 3HAeTe, 3a TPU IoJa Mbl
JOCTHUTIIA MHOTOTO, B TOM YHCJIE — BBIIUIA Ha 0€3yObITOUYHBINA YPOBEHB!

B xomne pazpganuck amnoaucMeHThl. [J1aBpen kecTOM mepeanpecoBal MX MYKUMHE B
JIEIOBOM KOCTIOME. DTO OBIT OCHOBHOW HMHBecTOp Auekcanap ['panos, Biagener, KpyImHOTO
TEJIEKOMMYHHUKAIIMOHHOTO X0 auHra. OH yJbIoancs.

— V¥ nHac coOpanack yMHas komaHna, — mnpogoikui [loromun. — WM kak utor — Hac
CMOTPSAT LyMaroUIie J0J1, KOTOPbIE TOTOBBI IIJIATUTh 3a HAIll KOHTEHT!

Crnymareny KUBa.

— MBI pactem, U Tenepb HacTal uyepen nepemeH, — [lorogus Belnepikan naysy, U Bce
3aTUXJIM. — BceM U3BECTHO, YTO y HAac B PyKOBOJCTBE OJHU MYK4UMHBL. S 30 jieT BO3rnaBisio
pasHple MeaMa, M 3Ta KapTHHA NOBTOpseTcs Be3ne. Kaxnplii pas, Korza s XoTea MOBBICUTH
JKEHILKHY, 4TOOBI clloMaTh 3TOT Oapwep, MHe ropopuiu: «Hy, Pycnan, ona sxe He notsiHe™». U 51
B UTOTE COIJIALIAJICA.

CoTpyAHMKHM  TEJIEKOMIIAHUM  3aMHTEPECOBAHHO  CIyLIaJM, KTO-TO  IIOHUMAIOIIE
YCMEXHYJICA.

— C Tex mop, Kak ymepia Mosl 104b, — MPOJOJDKWI [ 1aBpen, — s 4acTo Jymaro, 4To,
KHUBH OHa ceifuac, BpsJ JIM OHA CMOIJIa Obl YIIPABIATh TelekaHaioM. [loaTomy aist MeHs 0coOblit
CMBICIT UIMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM sl Ha3Hauaro keHIuHy: 310 Acs lllernosa!
Omna monozna, €l ele, KOHEYHO, MHOIOMY TPEICTOUT HAYYUThCS, HO OHAa HAaCTOM4YMBA, U y HeEe
Bce noayuutcs. [loxenaem eit ygaun!

YacTp cimymarenei 3axjonaina, KT0-TO HEJOyMEHHO nocMoTpen Ha ['eHHanus Anmnarosa —
OH OTBEYAJl 32 OpraHW3alnio0 PadOTHl TelekaHana. M, koraa yke Bce BEICTPOEHO, KOMY, KaK He
emy, Obl10 nonyuuTh noBelmeHue? IllernoBa e 0 3TOro 3aHUMallach CEKPETapcKo pabOTOM:
BCTpeYH, OWJIETHI, paclHcaHue IiaBpeia Ha Henemo. «OHa y Hac BCEro mojiroja, Moka HU4YeM
ceOs He MpOsBWIA, a YK€ 3aM. IVIABHOTo, — MOAyMall AJMaroB. — ITO KAaKHE-TO JIMYHBIE
amOunuy meda... XoueT BHIPACTUTh JOCTOWHYIO CMEHY U3 IeBYIIKU? JIagHo, TOCMOTPUMY.

Hauano

3a HeCKOJbKO MecsleB Acs pas3Bena OypHyro jAesTenbHOCTb. OHa BKJIIOYMIACH B
HECKOJIBKO TEJIEMPOEKTOB — CHayalsla Kak MpoArocep, 3aTeM Kak Beaymas 3¢upa. Ho nepenaun
ObLTIM OE3MKUMH U HE TMOJb30BAINUCH ycrexoM. ['aBpea HacTawBall, YTO JI€BYIIKE HAJ0 JaTh
Bpems: «OHa M0J10/1asd, B HEMl €CTh TOTEHLIAAI.

Buanmo, uToOb1 criocobcTBOBaTh AcHHOM Kapbepe, [loromuu cram OpaTh €€ Ha JIeTOBBIC
IeperoBopsl U HEO(UIMAIbHBIE BCTPEUU CO CIIMKEpPaMH, NOTEHIMAIBHBIMH —TOCTSMH 3(dupa.
Emie uepes mapy mecsues, OH BBEJ €€ B KPYT YNUHOBHUKOB U MTOJIMTHKOB.

B urore llernosa npeobpasumnacs:

— Hwuuero He 3Har, Pycuk MHe paspemmns, — 3asBisijia OHa KoJIJIeraM, HeJOBOJIBHBIM €€
OMO3/IaHUSIMU HA PENAKIMOHHBIE JIETY4YKHM. — S TONBKO €O BCTPEUYM C MHUHHUCTPAMH, 3TO
MOBaYKHEE, YEM TPATUTh BPEMs C BaMH.

Kouneru He y3HaBanu npexje MoryanuByio Acto. OHa (poHTaHUpOBaIa UAESIMHU CIOXKETOB,
HO BEIyIIHE MX OTKJIOHSUIM: «HE TO», «IIPUMHUTHBHO», «HaA0 noayMatb». B oreer Illermosa
cTana Bcex noyyarb. Oneparopam OHa paccKasblBaia, Kak HY)KHO CHUMATh: «s TyT I00O0IIatach
C OJIHHM CBETHJIOH-PEKHUCCEPOM», BEIyIIMM HOBOCTEH — 4YTO OHM HE 3HAKOT MOJOIUIEKH
COOBITHI: «sI OT CBOMX KOH(HMIEHTOB CibIIajia, 4TO BCsA MH(OpMAIMs O HOBOM HaJlore Ha
HEABMXKUMOCTH — OPEXHS».

B komnektuBe Hapactan ponoT. KTo-To meitancst noctaBuTh ACl0 Ha MECTO, HO BCTpeYas
otnop: «BbI nenaere cBoe Aeno, s ceoe. M B Bally TMIIEMEpPHBIE UTPHI 51 HE UTPar0, a TOBOPIO TO,
yTo gymaro!». Ha 3To Konseru si3Buiim B OTBET, YTO XOPOIIO Obl HAYUUTHCS MPEXE TyMaTh.

B KoHIIE KOHIIOB KOJIJIEKTHB pa3OMIICS Ha TeX, KTO ¢ Aceld OTKPOBEHHO BPaXKIyeT, U TeX,
KTO COXpaHseT HeUTpanureT. J[pyKECKUX OTHOLICHUHM AEBYIIKA HU C KEM HE NOJACPKUBAJIA.



«JIronu nensTcs Ha BparoB u apyseil, u Pycuk — mo# Apyr, S JIWYHO IpelraHa emy u Oyay
YUHUTBCS TOJIBKO Y HErO», — TBEpJANJIA OHA.

— Acs, — oOparuicst Kk He Kak-To 3aMmectutenb riaBpena Esrenuit lopom. — Bol
MOHUMAEeTe, YTO CBOMMHU OLIMOKaMU TUCKPETUTHPYETEe KaHa?

— Hanpumep?

— Hanpuwmep, B 3¢upe Bbl ckazanu, uro camuzgar B CCCP newaranu B MOANOJIBHBIX
TUnorpagusx.

— Hy na.

— Acs, 8 CCCP nHe 6but0 moamnonsHBIX TUNOrpaduii. Kak u cyomun — He HerpoumHas
paca, a Butie-npe3uieHT CIIIA — He ObIBIIMIA IPE3UIEHT, @ 3aMECTUTENb JIeHCTBYIOLIETO.

— JKeHeuka, THI CIMIIKOM cepbe3eH. Y IIOJeH ecTh mpaBo Ha oOmuOkH. Bce ux
JIOIIyCKaIOT. 5] y4yCh, U KOCSYUTh — HE NPECTYIUICHUE, a CBOMCTBO T€X, KTO YTO-TO JIEJIAcT.

Jlopotil B310XHYJI U TOTIPOIIAICS.

C IloroaunsM oH Ipyxui yxe 20 jeT, XOTb U ObUI OJHON €ro MPOTHUBOIOJIOKHOCTHIO:
I'maBpen — pe3kuii, SMOLIMOHAIBHBIN, BCIBIILYUBEIM; JOpOILL, B IPONUIOM YYEHBIH-UCTOPUK, —
BAYMYMBBII M CIOKOWHBIA. OHM 4YacTO CHOPWIM M NMPUXOAWIM K O0IeMy 3HaMEHaTelto, HO
ceifuac EBrenmii coBepiieHHo ero He moHuMan: «OH 4TO, COBCEM HE BUIUT, UTO ACsS 3aHUMAET
HE CBOE MECTO?».

DTOT BONPOC OH PEHIHII OOCYANUTH C TJIABPEIOM OJIMH Ha OJIUH:

— Pycnan, 00bsICHH I0-4€CTHOMY, 3a4€M Thl IPOJIBUTACIIH 3TY OApBILIHIO?

— VY Hac MoJoJeXHBIM KaHald, HaM HY’KHa CBeXasl KpOBb, 4TOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TbI HE BUJMIIIb, YTO 3TO HE €€ ypoBeHb? UTO ee MO3roB sIBHO HE XBaTaeT?

— XKens, aTo Bce crapueckue Bopuanus. Tebe 3a 50, mHOrUM B penakuuu — 3a 40. OHu
IIPOCTO 3aBUAYIOT €€ MOJIOJIOCTH, BCTAJIU B 1103y HaJMEHHOTO MEHTOpPA. Y HEe MPOBOKAI[MOHHAs
MaHepa, HO 3TO B HeW M mpuBiekaeT. Tak 4To naBail 3aKOHYMM 3TOT pas3roBop: s Oyay ee
NOJJIEPKUBATh — U TOYKA.

Ty4u crymarwrcs

l'ocrem mpsimoro »dwupa OBUT W3BECTHBIM OaHKUp, BKJIAQJBIBABIIMA JICHBTH B
o0Opa3oBaTeNbHbIC MPOCKTHI: U3JaHUE KHUT, UCCIIEIOBATEILCKUE Ta00paTOpHH B By3ax.

— 3a4eM BaM 3TO HY>KHO?

— Acs yXe IITh MUHYT ITPOBOIIUPOBAa rOCTS, U TOT BCEe OOJIbIIIE HEPBHUYAIL.

— MHe kaxercs, — B3J0XHYJ (uinaHTpor, — HaM B Poccun He XBaTaeT MPOCBEIICHUS, U
BOCTIOJTHEHHE TOT0 Mpodea MoMorio Obl U JIIOISM, U OOIIECTBY, U TOCYIapCTBY.

— Jla nmagno! KTo XoweT, HaiieT W KHWTM, W 3HaAHWUA. A Tak Macca HIUOTOB OyIeT
MOKYIaTh KHWKKH, IOTOMY YTO 3TO MOAHO. ECTh J11 TONK OT Balieil neareabHOCTH?

— IIpoctute, HO BBI IlepeiepruBacTe.

— Hy Bort. Kak ToibpKO 5 337110 BOIPOC MO CYIIECTBY, cpa3dy OTroBopkH. JlagHo. A yero
BbI OonTtech?

['octhb BBIAEPIKAT TIAY3Y, IyMas, OTBEYAaTh WIIU HET:

— IlomawuTe knaccuky: «He mait mae Oor coiitu ¢ yma. Her, nerde mocox u cymay.

— Koneuno, Hekpacos!

['ocTe mocMOTpEN Ha ACIO C yKacoMm:

— Kro, u3Bunure?

— Hexkpacos, Ham amojorer poMaHTHKOB. Ho BbI He OOMTECH: MOEAET KpbIlIa, MOXKHO
MOJIaTHCS B XYAOKHUKHU WU, TaM, HAIpuUMep, B PoTorpadsi.

Penaktopsi, pabotaBmme B 3upe, THXO MaTepuianuch. Acsl y)K€ HE B MEPBBIA pa3 Xxamuia
roCTSM — 3TO, KaK BBIACHWIOCH, NMOIy4YaJoch y Hee ecrecTBeHHO. «Kakoii Hekpacos, kakoi
POMAaHTHK?!» — MEeperoBapuBaIuCh peaakTopbl. — «Tbl UTO, HE 3HAJT — TOT, KOTOPBIK “My-
My~ Hamucanl...» — «Ara, u yromun Kamranky». — «He yrommn, a Opocun moj moesa, ot
HECYaCTHOM JII00BU..»



[Tocne adupa ['ernanuii AnmaroB u3BHHUICS niepen rocteM. Acs LlleriioBa caMo10BOEHO
yxmbusack: «Kak s ero, 1a? A To OH TakoW BeChb OAYBaHYMK, CKy4HbIH, a TAK XOTbh CMOTPETh
MOKHO». Y3HaB, UTO rocth 1uTHpoBan IlymkuHa, oHa HeBUHHO W3BUHMWIACK: «OM, S MPOCTO
OTOBOpHUJIACH, 3TO, KOHEYHO, Hamle Bce Obut»y. OOUH W3 PEelakTOpOB HE BbIAEpKANl: «Acs, BB,
W3BMHUTE, ypa B KIACCUYECKOM CMBICIIE U ATOr0 HE MoHuMaeTe». «CaMu Bbl... HUYTOXKECTBa!»
— Benbixuyna lllernosa u BeiOexana u3 cryauu. [locne 3Toro ciaydyas KOHQIUKT B KOJJIEKTHBE
Iepepoc B OTKPBITOE MpOTUBOCTOAHUE. «IHTEepecHO, med He BUIUT, YTO JM, KTO oHa? A eciu
BUIUT U JIEPKUT 3/1€Ch, MOXKET, Y HUX POMaH?» — MOJO00HBIE Pa3roBOPHI TO U JIEJO0 BEIUCH B
penaxkuuu.

Ockop6neHHbI OaHKup 3asBWII, 4TO Oosblie Ha 3¢up k llernoBoit Hu Horoil. Hekotopsie
3pUTENH €ro MOAJAEPKaIH; MOAPOOHOCTH 3TOM UCTOPUU AaKTUBHO MYCCHUPOBAJIMCh B MHTEPHETE.
[Tochimanuch myOnUYHBIE MPETEH3UU KOJUIET M OCKOPOJIEHUSI CO CTOPOHBI 3pUTENEH, Hadalluch
ckioku. IllernoBa ogun 3a apyrum myonmkoBaia B «DelicOyke» MOCThI, B KOTOPHIX Ha3bIBalla
KOJUIET «MYyJaKaMu», «KO3JaMu» U «3aBUCTHUKaMW». JIGHTBI cOICETel MEeCTpesln LUTaTaMHu U3
oITycoB ACH 1 ee MHOTOYHCIICHHBIMH JisiTaMu B d¢upe. «Kak Mory, Tak ¥ TOBOPIO, & BBl CKyYHBIE
Y HUKYEMHBIE JIIOJUIIKN», — OrpbI3aJIach OHA.

Buanmo, ot Gecriomomuoctr IllernoBa Havama pe3Ko KPUTHUKOBATh YBIICUCHHS CBOUX
onmoHeHTOB. COBpPEMEHHOE HCKYCCTBO, MOJ, — IYCTHINIKA, OJaroTBOPUTENBHOCTh — IS
JUIIEMEPOB, BEJIOCUIIEbl — OJ1aXxb U MOHTHL. Ee 3(hupshl cTanu mpoxoauTh B 3TOM ke Kitoue. B
pe3yiabTaTe OJMH U3 MOCTOSHHBIX FOCTEH TeleKaHasaa, U3BECTHBIA MOJIUTOJIOT, TOXKE OTKA3aJICA
y4acTBOBaTh B IIporpamme Il{ernoBou.

— Pycnan, — cka3an on ['maBpeny, — ecnu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jopoiua, k BaM s OosbliIe HE MPUAY.

— O 4yem pazroBop?! Bbl MHE CTaBUTE YJIBTUMATYM, a B 3TOM CJIy4ae sl BCerja 3alluilaio
CBOMX KYPHAJIUCTOB. Tak YTO HaM MPUIETCS paCIpOIIAThCA

DTO0 BBI3BANIO HOBBIM CKaHAall M 00cyxaeHus B cetu. Ho ['maBpen, ka3zanock, ObLT TOJIBKO
pan. He nosiusiia Ha €ro MHEHHE U PEaKLMs 3PUTEIICH.

— Bot nocnegnue nannsie TNS no ayautopuu, — TJiaBa OTAela MAPKETHUHTA MOJIOKUIT
nepen IloronuueiM pacneyaTku. — 3a NOCIEAHUNA MECALl POCT MPEKPATHIICS.

— JMa? U B uem npuunHa?

— IIporpammy IllernoBoii BooOie nepecranu cMoTpeTs. Jlroau rojaocyor Horamu. 1 3to
OTpa)KaeTcs Ha PEMyTaLMK U pe3ysIbTaTaxX BCETrO TeJIeKaHama.

— Jlagpo. OnuH Mecsny — He mokaszaTtenb. KTo-To ymien, KTo-To mpumen. I'ne-to
CKaKHYJI0O BBepX, Ize-To BHHU3. Tak mocrosstHHO ObiBaeT. Hamo mpuaymbiBaTh 4YTO-TO HOBOE.
Beem!

Ha camom pnene Pycnan IloroawH mepekuBan 1Mo MOBOAY CKaHIAJIOB, HO CUMTAaNd, 4TO,
nojyiepkuBasi Acio, TOCTYINAeT MPaBWIbHO. B Kakoil-TO MOMEHT OH pemmsl OOBSICHUTHCS C
KOJUIETaMH:

— Bu1 moiimute, — y0exaan oH peAakuio, — OHa HACTOWYMBA, Y Hee Kyda uaeil. OHa
3aCTABJISIET MIOCMOTPETh HA BEIIM O-HOBOMY — 3TO 3HAa4UT AyMarthb. M oHa cTapaercs, pacrtert!

Emy Bo3paxanu:

— BbI mocMoTpute, B KOro OHA NMpeBpaTUiach!

— VY Hee OT BJACTH KpBIllIa II0€XaJla: OHA K€ HUKOTO HU BO YTO HE CTaBUT!

— Ona HeoOyvaema, CIMITKOM MHOTO O ceOe TyMaeT U pa3pyliaeT KaHa!

— Bce, 6acra! — I'maBpen noaust pyku. — KTo He cornmaceH, MOKET YXOIHTb, 1 HUKOTO
He nepxy. Bee Hae3apl Ha IllernoBy — 3To Hae3apl Ha MEHA. A MPOUTPHIBATH, KAK BbI 3HAETE, S
HE IIPUBBIK.

YacTh COTPYIHUKOB peJakluy 3HaJa €ro JaBHO KaK OTJIMYHOTO OpraHu3aropa,
TCJIICBCAYLICTO U XYPHAJIMCTA. TakuMm oH U OCTaBaJICA, U TOJIbKO 3TO YACPKHBAJIO MHOTUX OT
yxona. Kto-to Hagesics, uro med Bce ke mpo3peeT, kTo-ro — urto IllernoBa cama yiaeT wim
BCC K€ 0AyMacTCA. Ho CKaHJAJIbI CJICAOBAJIM OAWH 34 JPYTHUM.



Kak 00bsicHUTH

Kak-to B 3amane IllernoBa Hammcana mocT mMpo OAHKUPOB, KOTOpbIE «HAKUBAIOTCS Ha
IPOCTBIX JIIOJAX». YHoMsaHyna 6aHk «Hopa» u ero HauaiabCTBO, IKOOBI OHU «XaMyTu» U XOTAT
«BCeX 3aKabaIUTh KpeIUTaAMM».

Bce Ob1 HMuero, Ho 0aHK ObIT MMHOPUTApHBIM aKLMOHEPOM TejekaHana. Ero Biaaenery
MOYYBCTBOBAJI ce0sl ysI3BJICHHBIM U MOTPeOOBa MyOIMYHBIX U3BHHEHHH. «MeHs 3ajiena He cama
Tema, a ToH, B KoTopom lllermoBa oto3Banack o OaHke — s CTpouya ero 17 Jjer, 3T0 Moe
JETHILE», — TMOSICHUII OH.

Acs oTkazanach M3BHHATHCA. 3a Hee BeTymwics ['nmaBpen «Iluka»: moi, y Hac cBoOoaa
MHEHUH, a JaBJIeHHE aKIMOHEPOB Ha PEAAKIMI0 HenomycTuMo. Bragenen O6aHka 3asBUI, YTO
3aJlyMbIBA€TCS O BBIXOJIE U3 MPOEKTA.

B 310 %e BpeMs 00 yxoze U3 KOMIaHuu 3asBui [ 'eHHaanii AImnaToB:

— 5 Gonpiie HE MOTy, — CKa3aJl OH KoyuieraMm. — XOTb S U CTOsUT y UCTOKOB «llukay,
ceiiuac MOM TPEJCTaBICHHUS O TeJIeKaHalle PacXoIsITcs C TeM, YTO 37ech mnpoucxomut. U
[JIaBHOE, HE MTOX0KE, YTO YTO-TO U3MEHUTCS.

Takoil MOBOPOT COOBITHII BHEC CMSTEHHE B KOJUIEKTHB M CHIBHO oO3adaumi EBrenus
Hopomra. B kakoi-TO MOMEHT OH pemws OOJbIlie HE JIE3Th C COBETaMHU K medy — JroOble
pa3roBOpPHI HA ATY TeMYy TOT BOCIIPHUHHUMAN B IITHIKK. Ho ceifuac cutyarus pe3ko yxyIIIuiach u
HY’)KHO OBLJIO CpPOYHO MpUHUMAaTh Mepbl. «Bo-mepBbIX, y MeHs 5% TenekaHana, s BTOpOM
YeloBeK B KOMIIAHHMH, BO-BTOPHIX, PycliaH Bceraa MHE O4eHb JOBEPsUI, TaK YTO B MPUHLUIE 5
MOTY Ha HEro MOBJIUATHY», — pa3MbILIsu1 Jopoumr.

Ho xak momoiitu x medy ¢ Takum pasroBopom? B mocrnennee BpemMsi OHH, HECMOTpPS Ha
JIABHIOIO JIpYy>k0y, OOIIAIKNCH BCE MEHBIIIE M TOJBKO MO padore. «He ckaxemb ke mpsiMo, 4TO OH
HE mpaB, — pasMbinuisn Jlopoml, — cpa3y BCTaHET B Mo3y. A €clu M BBICHyIIaeT, Oynaer
HacTauBaTh Ha cBoeM. Mu pasroBapuBath yxe Oecrione3Ho? M Torna 4ro genarb: yXOAWUTh WA
NBITaThCS CMECTUTH meda?». be3aeiicTBoBaTh TOUHO OBLIO HENb3sl — HHA4YE BCE MOTJIO IUIOXO
3aKOHUYUTHCS.

Kak nmoctynuts lopoury?

Curyannro KOMMEHTUPYIOT 3KCIEPTHI

Hrops Canura, npeaceaarenb coBeta nupektopoB I'K «PoJubd»

S cunraro, 4TO HY’KHO C/IeJIaTh Ba Ba)KHBIX IIara.

Bo-niepBbix, Jlopoll, Kak YelOBEK TPE3BOMBICIAIINN, JOKEH CPOYHO OCTY4YaTbCs 0
OCHOBHOTO aKIIMOHEpa: camMoMy yOeduTh TjaBpela B TOM, YTO TOT HE IpaB, HE MOJIYyYUTCH.
Koneuno, Ilorogn — pyKOBOAWTENb TalaHTIMBBIM, yBa)kaeMblid, HO OH, KaK TOBOPUTCH,
roexaj Kpblen. To ciy4aeTcs — HE BaXXHO, 10 KaKoW npuirHe. BaxkHO, 4TO 4€I0BEK B TAKOM
BO3pacTe M, IJAaBHOE, C TaKUM JUIMTEIbHBIM OIBITOM €IMHOJWYHOIO YIIPaBJICHUs €l1Ba JIU
WU3MEHUT CBOE PELICHUE.

[Tostomy [opomry HyXHO coOpaTh TpyHmy HOIJAEPKKA M3 OCTABIIMXCSA Pa3yMHBIX
COTPYJIHUKOB, BO3MOXHO, MPUBJIeYb YBOJMUBIIEerocs ['eHHaaus AnnaTtoBa U ¢ nudpamu B pykax
NOKa3aTh aKIMOHEPY, KaK MaJarolluil peHTHHT oTpakaeTcss Ha ¢uHaHcax Kommanuu. Hano
yOeIuTh €ro, 4YTo MPOUCXOJAIIEe MOXKET MPUBECTH K CMEpPTU TelleKaHaja — HE TOJIbKO
TBOPYECKOHM, HO U SKOHOMHYECKOWH. DTO HEMpOCTas 3ajaya, HO aKIMOHEp — CBOM YEJIOBEK B
MEIUHHON UHAYCTPUHU U MIPEKPACHO TTOHUMAET, Kak oHa padoTaeT. C BRICOKOW BEPOSTHOCTHIO OH
BMELIAETCS] U HACTOUT Ha YBOJIbBHEHUU AcCH.

Bo-BTOpBIX, HYKHO BBICTPOUTBH YIIPABICHYECKYIO CUCTEMY CIEPKEK U IPOTHUBOBECOB,
KOTOpass HE —JIOMyCTHT TaKUX Ha3HAueHUH B OyaylieM WM JacT MEXaHU3Mbl pEeLICHHUs
no100HbIX TpobsieM. [IpuayMbIBaTh HUYETO HE HAJ0: BCE YXKE CIEIaHO B KOMIIAHUSX, KOTOPbIE
ycIrenrHo paboTaoT COTHIO JieT U Oonbuie. [Ipexe Bcero, cieayer BBECTH OTBETCTBEHHOCTH 32
KaJpOBbl€ HA3HAYEHUSI — MO KpalHEeW Mepe, Ha YIpaBICHUECKUE JTOJHKHOCTH. AJTOPUTM
W3BECTEH: IO Ka)XJ0M IO3MLUU YETKO ONMCBIBAIOTCS KPUTEPUHM M KOMIIETEHIIMM, KOTOpBIE
YUUTBHIBAIOT MpPU TECTHMPOBAHUM KaHIWJATa (3TO TO, YTO HA3bIBAETCA «AaCCECCMEHT»). 3aTeM



TjlaBa KOMIIaHWH, €CJIM pCeYb UACT O €ro IMPAMBIX MOAYMHCHHLIX, MPCACTABIACT KAaHAUWJATOB

oprany, Tepel KOTOPbIM OH OTYMUTHIBAETCS, — HalpUMeEp, COBETY JAHPEKTOPOB,
MPEACTABISIIONIEMY HHTEPEChl COOCTBEHHUKA, WU CaMOMYy COOCTBEHHHMKY. OHHM TOMOTaioT
PYKOBOIHUTEN0 — B JaHHOM cIllyyae TJIaBpeAy — MPUHATH Jydlllee Ha TEKyUI[Mil MOMEHT

pemenne. To ectp ['maBpen oTOMpaeT MPETEHICHTOB, a COOCTBEHHUK, HAPUMED, YTBEPKIACT
HazHadeHue. Kpome Toro, Hy>)KHO BBECTHM B IIPAaKTUKY €XKETOJHBIE OTYETHI O MPOJAEIAHHOU
pabore u (GopMyIMpOBKY 3amau Ha Oymymwii roa. Ecimm sToro He aenmarh, OTBETCTBEHHOCTh
COTPYITHUKOB CYILIECTBEHHO Pa3MbIBACTCS.

KoneuHo, 371ech peub UAET O TEIEKOMIAHUM, Y€ MPOIYKT UMEET OOJIBIIYI0 TBOPUYECKYIO
cocrasisomyto. Ho Bcerna Hy)XKHO NOHMMAaTh, A€ KOHYAETCA TBOPYECTBO U HA4YMHAETCS
6usHec. U ecan Mex1y HUMU HE MPOBECTH I'PAHUIIBl, TO MEIUAKOMIAHHUsS HUKOTJA HE CTAHET
3¢ (EeKTUBHON: TaJaHTIUBBIE JIOAM OyayT OOBACHATH MHBECTOPY, IOYEMY MM HYXKHBI €lle
J€HbIW, a O NpuUOBLIM AyMaTh He OynyT. B Hamem ciayuyae rpaHb MeXJy TBOPYECTBOM U
OM3HECOM NPOXOJUT, MHE Ka)KeTCs, uepe3 IjaBpeda: OH OTBEYaeT 3a TO, KAK KOHBEPTHPOBATH
OMOILIMH U TAJIAHT B ICHBIU.

Ckopee Bcero, Pycnanmy Iloroguny mnpuaercss yuTu Beiel 3a —AEBYIIKOW. OTO He
HaKa3aHHe — HaNpOTHUB, HY’KHO IOCTAapaThCs €ro OCTaBUTh, €CJIM OH CMOXET paboTaTh B HOBOM
cucteMe cOalaHCUPOBAHHOTO YIIPABICHUs, B KOTOPOHM pelleHusl NpuHUMaeT rpymnna mojaeil. Ho
npobsieMa B TOM, YTO Takue JIIOJU MEepecTpauBaroTcs ¢ TpyAoM. JKepTBoBaTh 3TOW CUCTEMOM
paau XOpOILIEero 4eloBeKa He ~CTOMT — TOJBKO OHA MOXKET CHM3HMTh BEPOSTHOCTH OMIMOKU. A
3aroHsTh ce0s B yroJl U 3aBUCETh OT OJIHOTO COTpYIHUKA — 001b10i npocueT. Tak uto «IlTuky»
NOHAJ00MTCS HOBBIM TUN yIpPaBJICHLA.

Cepreii ®uionoBuny, aekan ko menexxkmenta HUY BHID

[l ocBeIOMIIEHHOTO YMTaTeNs CUTyanus Ha tenekanane «lIuk», onucanHas B keice, —
9TO BCEro JHIIb TMEPeNoKeHHUE COOBITHI, MPOUCXOMANIMX Ha W3BECTHOW paJAMOCTAHIIMH.
Brnpouem, npu sxenaHUK MOXKHO ObUTO ObI HAWUTH U APYTHE aHAIOTUHU. IHBIMU CIIOBaMH, B KHU3HH
BpeMs OT BPEMEHU MPHUXOAMTCS CTAJKUBAThCA CO CIIy4dasiMH, KOTJa CO3JaTellb YCIIEIIHOIO
IPOEKTa caM K€ HaYMHAeT CO3/IaHHOE pa3pyllaTh. BaXHO MOHATH NMPUYUHY 3TOro (eHOMEHa,
YTOOBI OTBETUTH Ha BOMPOC O TOM, UTO Jenath EBrenuto Jlopomry.

VY 1106010 npoeKkTa WM OpraHu3ally ecTh CBOM XKU3HEHHbIH UK. CyIIecTBYIOT pa3HbIe
MOJEJIM 3TOr0 >KM3HEHHOro mnukiaa. OgHa M3 caMblX MOMNYJSIPHBIX — 3TO0 Mozenb Mixaka
Anuzeca. B paMmkax 3Toil Mozienu pa3pylLI€HHE OpPraHHU3allMd MOYKET IMPOUCXOJUTHh Ha Pa3HBIX
JTanax €€ pPAa3BUTHs, €CIM OHa IOMaJaeT B TaK Ha3bIBa€MbI€ JIOBYIIKH, TO €CTh KOIJa
PYKOBOJICTBO coBepiiaeT omuoku. OHAKO 3aKat (CTapeHne) OpraHu3ali MOKET IPOUCXOTUTh
U TI0 MIPUYMHE TOTO, YTO M3HAYaAIbHAs U/esl, HA OCHOBE KOTOPOil Oblia cOo3aHa KOMIMaHus, ceOs
ucuepnana. YroObl m30exarb CTapeHus, HaIO MNPEAJIOKHTh HOBYIO HJICI0 WIM PAJAUKAIBHO
O0OHOBHTH CTAPYIO.

Kaxercs, 4T0o IJIaBHBIA peJakTop TeJeKaHajla MOHHMAET 3Ty NMpoOJIeMy M pelIaeT, 4To
IpUIUIa 1Mopa OOHOBUTH PYKOBOJACTBO KaHajla, HAJEsACh, YTO HOBBIM M TpPU ITOM MOJOAOU
YEJIOBEK CMOXKET YBEIHMYUTh 3PUTEIBbCKYI0 ayauropuro. Muesd, Ha MOH B3IVISA, BIIOJIHE
ocmbiciieHHas. [IpobieMa cocToUT B TOM, KaKk OHA Peau3yeTcsl.

3ameuy, 4YTO CIOKET [aHHOIO Kelica MOYKHO HWHTEPIPETHPOBaThH B pPaMKaX OYEHb
MOMYJISIPHOM B HAIlM JHU JUCKyCCHMHM OO0 yIpaBlieHUWH TalaHTaMu. SICHO, 4TO IS ycrexa
TEJIEKaHaJIa ero PyKOBOJCTBO JOJDKHO OBITH C(HOPMHUPOBAHO M3 TaNAHTIMBHIX jroned. Ho kak
OTIpeIeNIUTh CTENEeHb TAJAaHTJIMBOCTH HOBOTO 4esnoBeka? B mckyccTBe 3Ta mpobiema periaercs
OTHOCHUTEIILHO IIpocTo. Hamucan XynoKHUK KapTUHY, KOTOPask IPUBJICKIA BHUMAaHUE — O HEM
MOTYT 3arOBOPHUTh KAaK O TaJaHTJIMBOM >KMBOMMCIE. To k€ MOYKHO CKa3aTh O Mucarese, KHUra
KOTOPOTO MoTy4nsa npuHanue. Takum oOpa3oM, B UCKYCCTBE XapaKTEPUCTUKA «TATaHTIUBbID)
IIPUCBAaNBAETCSl YEJIOBEKY II0 PE3yNbTaTaM €ro -AESITeNbHOCTH. B —MeHeKMEeHTe cuTyauus
CJIO’KHEE. 3/1eCh YacTO TaJaHTOM Ha3bIBalOT MOJIOJOTO YeIOBeKa, 00JaJaioiero, o MHEHHUIO
€ro pyKOBOJUTEIISI, HOTEHIIMAJIOM, KOTOPBIN elle JOJKEH MposiBUTheA. Ho Beab 3TOT moTeHnnan



MOXET U He peanu3oBarbca. MHe npencrasisercs, uro Pycnan IloronuH Mor craTe xepTBOM
JTOM ITyTaHMIIBL.

Kak BunnOo u3 keiica, Aca lllersmoa cBoeil HUCHOJHUTENBHOCTHIO U DHEPIUEH NPOHU3BENIA
BIIEYATIICHUE Ha TJaBHOro peaakTopa. Ho gocTtaToyHo nu 3THX KayecTB, 4YTOOBI CTaTh
3¢ (EeKTUBHBIM 3aMECTHTEJIEM TJIABHOTO peIakTopa U TeM Oosiee TeneBeaymeii? Oka3aiock, 94To
HET. Ace SBHO HE XBaTaeT OOuIeil KyIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE —
BCETO TOro, 0€3 4ero HEMBICIIMM XOpoIui TeneBeaymuid. K coxkaneHuto, 3T HEIOCTATKU «HE
nevarcs». Cnytars Ilymkuna ¢ HekpacoBbIM ciydailHO HEBO3MOKHO. Hayuuth uenmoBeka
pa3nuyaTh KyPHAIMCTCKUI HAMop U XxaMcTBO — Toxe. [loaromy monpo6osats IllerinoBy B ponu
TeJEBEAYyIIEeH, BOBMOXKHO, U CTOWIO. HO OLIEHUTh pe3yabTaThl SKCHEPUMEHTA U MEPCHEKTHUBBI
ATOM JIEBYIIKH CIEOBAJIO IO CAMBIM CTPOTUM MPOGECCHOHATBHBIM MEPKaM.

Mue mnpexacrapnsiercs, 4To EBrenuii J{opom MOKET MOMBITAThCS OOBSICHUTH BCE 3TO
Pycnany Ilorogumny, MCHosib3ysi CBOM MHOTOJIETHUE JIPY’KECKHE OTHOIICHUSI ¢ HUM. EcTh s
HaJeX/aa, 4To TOT ero ycneluut? Haaexna ymupaer nocieaneil. Koneuno, Moxer okazartbcs,
YTO BJIFOOJIEHHOCTh B MOJIOAYIO COTPYIHUITy TTomemaeT [1oroanHy MOHSATh TOYKY 3pCHHS ApyTa
u copatHuka. Torga Jlopouly npuaeTcs peuarb, CTOUT JIM €EMy OCTaBaThCsl Ha TeJekaHane. Bpsan
JIY OH 3aX0YeT MPUHUMATh YYaCTHE B Pa3pylICHUH TOTO, YTO CaM CO3/1aBaJl C HYJIA.

3ananme 2. AHaIN3 NPAKTUUYECKON CUTYAlLINH: «KAYHTEK-POCCHU»®

[To wamnmaTtuBe (uHAHCOBOrOo ampekTopa Mapum Kum kpymHOH KommaHuen Obuia
npuoOpeTeHa BBICOKOA(p(EKTHUBHAsE KOMIbIOTepHas nporpamma. I[Iporpamma wu3roroisiack
KOpropauue KOMIIbIOTepHBbIX mporpamMm  «OkayHTek-CIIA», rae  HMCIONHUTEIbHBIM
IpekTopoM pabotana mojapyra Mapum - Onbra CeHcoH. OpHako mporpamMma OKasajach
«KpHUBOI», TO €CTh C CEPbE3HBIMH OIMMOKaMu. PyKoBoaHMTENh OpraHu3aiuy He MpOoCTHi Mapuun
9TOM OIMOKM U YBOJMI ee. DTO ObUIO MOTpsAceHueM Juist Mapuu. B ToT e 1eHb OHa MO3BOHMIIA
Omnbre u norpedoBana pa3bsCHEHHUH.

Onucanue cutyanuu
[eHb B siHBape

Beuepom B nonenensuuk 15 ssuBaps 1996 r. Onbra CBEHCOH, IIaBHBIM UCTIOTHUTEIBHBII
JTUPEKTOP KOMIMaHUU «DKayHTeK — Poccus», HAaKOHEI-TO OCTallach HaeJAuHEe ¢ CO0O B OTHOMU
U3 HEOONBIIMX KOMHAT CBOETO0 MOCKOBCKOTO oduca. JleHp ObuT ykacHbId. He ciydaitHo B
Poccun monenenbHUK cuuTaeTcs TKenbIM AHeM. [lepBoe, 4TO MpHILIO €if B TOJOBY — 3TO
MBICIIb: «A 3a4eM MHE BCE€ 3TO HYKHO?» Buaumo, naBan 3Hath ceds ctpecc. OHa MBICIEHHO
BEpHYJach K Hayajly 3TOT0 KOIIMApHOIO JHS, MBITasACh BOCCTAHOBUTH B MaMSITH T€ COOBITHS,
KOTOpBIE MIOJIBEIU €€ K TAKOMY BOIIPOCY.

YTpoMm Ha exeHeleIbHOM COBEHIAHMHM MEHEKEPOB KOMIIAHUU € JOJOXKWIM, YTO Ha
KoHenr 1995 1. OBUIO MPOJAHO PEKOPAHOE KOJUYECTBO KOMITBIOTEPHBIX OyXTaJdTepCKUX
IporpaMM — OCHOBHOTO TMpPOJIyKTa KOMIIAHMM M 3a 3TO ObLI MOJy4eH TNpU3 TOJIOBHOMN
kopnopauuud. OHAKO MHTEHCUBHBIE MHBECTHIMU B pa3BuTHE B 1995 T. moyTHM HE OCTaBUIU
JICHET Ha CYETy KOMIIAaHMM MO COCTOSHHMIO Ha Hayaino 1996 r. Oco3HaBasi CIOKHBIIYIOCS
cutyanuto, Onbpra, oOpaTUBIINCH K CBOMM MEHEKepaMm, ckaszana: «Jla, Mbl paboTraeM Kak
KoMaHja. JIeHer Ha cueTy ceidac MeHCTBUTENIbHO Majio. Y Hac ecTh mpolsembl». B urore ona
MPeIOKIIIa MEHEKepaM pacCMOTPETh JIBa BapUAHTa KOMITEHCAITMOHHBIX CXEeM, HAIIPaBIEHHBIX
Ha OOJBIIYI0 CIUIOYEHHOCTh KOMaHAbl U MOTHMBHPOBAHHOCTh €€ y4acTHUKOB. [lepBas cxema
OblJla HE YeM WHBIM, KaK BBEJICHUEM JJIsi MEHEIDKEPOB MHCTHTYTa MapTHEPCTBA, a BTOpas —
IpUIalleHueM UX K ydacTuto B mpuObuisax (10% oT mpuObLIN KaXkI0ro U3 OTAENIOB).

® Ioxrorosiena A.M. Haymossim (Ilkoma 6usneca MI'Y), B ToM uncie Ha ocHoBe Marepuaio Illeitnsr [Taddep
(Sheila Puffer) u [Iprmena Makkaptu (Daniel MacCarthy) (Northeastern University). BocnpomsBogutcs c
paspeiieHust ucToyHrka. Curyaruu s ooydenust ynpasnenuto/Ilon pen. AW, HaymoBa. — M.: IlIkomna 6usHeca
MI'Y, 1997, c. 54—69.



HeoxxngaHHO BOCIIOMHMHAHMSI HPEPBAINCh B €€ TOJOBE Pa3MbIIUICHUSMH, IOIMBITKOM
OCMBICIIUTH CBO€ HOBOEe cocTosiHue. «llenpro moeii »u3HM Bceraa Obuio kadecTBo. KadecTBo
abcoroTHO BO BceM. JKM3HB A KauecTBa CO3/1a€T KayecTBO KU3HU. JlenaTh 3TO M IOCTUraTh
pe3yiabTaTa — JUIsl MEHSI MCTUHHOE BO3HarpaxjaeHue. KauecTBo nenaeT MeHs U JI0JIed BOKPYT
MEHs JIy4llle, KaK C MOPaJIbHOM, TaK U C MaTEpUAIbHON CTOPOHBDY.

BepHyBminch K COOBITUAM IHS, OHA BCIIOMHUJIA, YTO CETOJHS €l 3BOHMIA ee Onmu3Kas
HoJpyTa, KOTOpasi HECKOJIbKO AHEW Hazaj mpuoOpena y Onbru s CBOSH KOMITAHWH OAHY U3
BBICOKOA((DEKTUBHBIX ~ KOMIBIOTEPHBIX — mporpamMMm  «JkayHtek». Ilompyra  pabotana
(MHAHCOBBIM JTUPEKTOPOM B KpymnHOH ¢upme. OHa cooOmmia, 9YTo KyIJICHHAs €10 MporpaMMa
OKa3ajach «KpHBOI», T.€. C CEpPhE3HBIMH OIMOKaMu. PykoBoauTenb He MPOCTHI € ITOT
npocuer U yBoiauia ee. C ropeubto B rojoce oHa crnpocuna Omnbry: «Kak Takoe wmoriio
ciayuutbea? Tel ke Most mogpyray. Onbra NOHMMana, 4To 3a BCE MPOUCXOSIIEE B KOMIAHUU
OTBEYaeT OHAa U TOJIbKO OHA. UM ciyduBiieecs He Morio ee He paccTpouts. [locnme moxpyru
MO3BOHMI 3aMecTuTeNb ONbrH U MPOCTO OLICNIOMHI €€ CBOMM cooOmieHreM. OH 3asBUII, 4TO
YBOJIbHSIETCS U3 KoMIIaHUU. Bce cBoM 00BsICHEHMSI OH CBEJI K TOMY, YTO MPOCTO YCTall.

[Tocnenneit karuiei, 3actaBuBiieil ONbry cepbe3HO 3ayMaThCsi O CBOEM OyIyIleM, CTalo
U3BECTHE O TOM, 4YTO PsI WIEHOB €€ KOMaHAbl OTBEpPIJIM 00€ MPeIOKEHHbIE €10
KOMIICHCAIIMOHHBIE CXEMBbl, MOTPEOOBAaB B3aMEH NPOCTOrO YBEIMUYEHHUS 3apIuiaThl. B 3THx
CXEMaxX WX HE yCTpaumBaJM MOSBIAIOIIMECS NPU STOM PUCK M OTBETCTBEHHOCTb. OHM Takke
COMHEBAJIUCh B MEPCIEKTUBHOCTU AAaHHOTO Ou3Heca. 1 BHOBb BOCIIOMUHAHMSI JIHS MPEPBAIUCH
Pa3MBIIUICHUSIMH O JKU3HU U padoTte. « Bce-Taku B )KM3HH yIalIoCh J0OUTHCS MHOTOTO. br3Hec
JUISE MEHS — 3TO caMmoBbIpaxkeHue. S ropaa coboil. A Korja MHE IUI0XO, TO sl BCerJa IyMaro O
TOM, CKOJIBKO 51 caMa cjienaja AJis ce0sl U Ul OKpY KaloluX MEHs JIIoed. A caenana s Ui HUX
HeMano. [Touemy xe onu Tak noctynuin? JIroau TOIKHBI PUCKOBATh U HECTU OTBETCTBEHHOCTb.
D10 Kak B cnopte. busHec — 310 cBOero ponaa cnopt. B uem xe neno?» B moucke orBeTa Ha
3TOT Bonpoc Onbre NpUILIOCh BOCCTAHOBUTD B MAMSTH HE TOJIBKO CETOJHSALIHUN ACHb.

Kopnopanusi koMnboTepHbIx nporpamm «JkayHrtek -CIIA»

Kopmopamust «Okaynrek — CILA», sBistomascss pa3paObOTYMKOM HHTEIPUPOBAHHBIX
KOMITBIOTEPHBIX TIPOTPaMM B 00JaCTH OyXTaJTEpPCKOTO ydeTa W ynpaBiieHHs (puHAHCAMHU, Obla
ocHoBana B Kamudopuuu B 1984 r. B cnenyromem rogy kommnanus uMena yxe 17 oraeneHuit B
BOCbMHU CTpaHax, a ee aoxon gocturan 60 muaH gon. Kommanusi sBisieTcsi HE3aBUCUMOM
OTKPBITOM KOpHopauuen, KOTUpYIOIIeiics B ABTOMAaTHUYECKOW CHUCTEME HAIMOHAJIbHOMN
accormanuu  oupkeBbix AmwiepoB (NASDAQ). 3a sty roxpl kommnanus npuodOpena 40 Teic.
KIIUEHTOB BO BCEM MHpE, K YUCITYy KOTOPBhIX OTHOcATcS «AMepukdH Tenedon sua Temerpady,
«bapknait bank», «/[xenepan Onexkrpux», «l'onamdn Cakcy, «Oxcuaentan Ilerpoauym» u
MHOTHE Jpyrue u3BecTHbIe (GupMbL. [Ipomaxy cBomx mporpamm «IDKayHTEK» OCYIIECTBISET
HanpsMyto dyepe3 Oosiee ueM ThICSUY UJIEPOB, ar€HTOB I10 MPOJIaXKe, CUCTEMHBIX aHAIUTUKOB U
KOHCYJIbTAaHTOB IO KOMIIBIOTEPHBIM HporpaMmaM. Y KOMIAHUU TaKXe CJIOXKHUIOCH
CTpaTeruyeckoe MapTHEPCTBO KaK C MUPOBBIMH JIMJIEPAaMH — IOCTABIIUKAMH KOMIIBIOTEPHBIX
cucreM — UBM, «/lumxuran DxBunment», «Xbronert [lakkapn», «Can Mukpocucreme» u
«MaitkpocodT», Tak ¥ ¢ KPYIMTHEHIIIMMH KOHCYJIbTAIIMOHHBIMU (hupMaMu «BOJIBITION mecTepkmy.
Co BpeMeHHM CBOEro OCHOBaHHUS KOMIIAHUS pa3padoTraia IMUPOKHUN CIEKTP WHTETPHPOBAHHBIX
CHUCTEM ympaBiieHHs (uHAHCAMU U WH(DOpMaIneH.

CeromHsi MOl TEPMUHOM «IKAYHTEK», T.€. 0a30BBIM MPOTYKTOM KOMITAHWU, TTOHUMAETCS
MOII[HAs CHUCTeMa, I[I03BOJISIIOIIAsS II0JIb30BATENI0 ABTOMATH3UPOBAaTh BCE OINEpaluu 10
o0pabotke (uHaHcOBOM uH(popmarmu. [Iporpamma cocToMT W3 psiaa CHEUaTU3UPOBAHHBIX
MOJyJIel, KOTOpbhIE MOTYT pabOTaTh KaK MO OTAEIbHOCTH, TaK U BCE BMECTE B HHTETPUPOBAHHOM
pexume. Kommanusi cuuTaer, 4To Takas CTPYKTypa HPOIAYKTa JEJIaeT €ro HACaTbHbIM s
HCIIOJIb30BaHUs B MajJoM OM3Hece, B IMHAMUYHO pacTyIuX ¢pupMax U KPYIHBIX OpraHU3aIusax ¢
MHOKECTBOM MEXITYHAPOIHBIX OTACICHHM.



«JIkayHTek - Poccus»

«DKayHTEeK» OTKpbLIa cBOi oduc B Mockse B 1993 1. u B nepBble roJsl pabOThI JOCTHUIIIA
MSATUIPOLEHTHON J0JIM BCEX MUPOBBIX MPOJIaX T'OJOBHOM KOMIIAHUM, MHOTOKPATHO HPEB30M s
BCE MMEBIIMECS HA 3TOT CUET OXHMAAHUA €€ pyKoBojcTBa. C TeX MOp KOMIIAHHS UMEET CBOU
ornenenus B Cankrt-IlerepOypre, Kuese u Anma-Arte, cymena 3aBoeBath jaoBepue 6osee 100
kiaueHtoB B CHI' u ctpanax bantum, cpean kotopbix «Motopona», «IIpoktep snzx I'sm6m»,
«xenepan Dnextpuk», «Karepnumnep», «Mepcenec-beniy, «Ilomapouny, «Keit [In Om Txu»,
«IIpaiic Yorepxayc», «Coro3KOHTpakT", psJi KOMMEPUYECKUX OaHKOB M JPYI'MX OpraHU3aIUil.
Takue pe3ynbTaThl OBLIM JOCTUTHYTHI B TEPBYIO OdYepenpb Oiaromaps yCHIUSM OCHOBATEIls
Komnanuu u ee npesuneHta — Onbru CseHcoH. Ilocne neperoBopos ¢ «OxayHrek — CILIA»
OHa TMOJy4YWIa HCKIIOYUTENbHOE MNpaBo Ha mpojnaxy B Poccum u npyrux crpaHax CHI
KOMIIBIOTEPHBIX IpOrpaMMm «OKayHTEK». En yZaJ0Ch cobpath KOMaHay
BBICOKOMOTHBHPOBAHHBIX M CIOCOOHBIX mpodeccruonanoB. COBMECTHO OHU NMPHIILTH K BBEIBOIY,
YTO Mepe]] HUIMHU OTKPBIBAIOTCSI OTPOMHBIE BO3MOXHOCTH B OBICTPO pacTyuieil cdepe aenoBoit
aKTUBHOCTH B Poccum u 4TO 3aBO€BaTh CBOE MECTO B 3TOH c(pepe OHU CMOTYT, JHILb COETUHUB
CJIO)KHEHIINN U TOJIE3HBIM MPOIYKT — KOMIIBIOTEPHBIE MPOrpaMMBbl « DKAYHTEK» € TIIyOOKHM
3HAHHMEM PBIHKA U TOTO, YTO XOTAT MOTPEOUTEINH.

Komnanust Omnbru, «OkayHrek — Poccusi», CTaB HMCKIIOYMTENbHBIM JTUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX —IporpaMm «JkayHTek» B Poccum wu crpanax CHI, paspaborana,
npucnocoOuiIa K Hy>XJaM MoTpeduTenelt u craja npoaaBaTh 3T MPOTrPAMMBbI ' CBOUM KJIMEHTAM.
Kommanus umena B cBoux oducax B MockBe u Cankr-IleTepOypre mraT 4HCICHHOCTBIO 66
yesnoBeK. Bce oHM poccusHe, 3a UCKIroYeHHeM I JkoHa — myxa OJbru M ee mapTHepa 1o
KOMITAaHUUM — OH aMmepukaHen. Onbra CUmTaer, 4YTo MMeeT OJNECTSAIIHMN MepCOoHal, OOJBIIYIO
4acTb KOTOpPOIO COCTaBJIAIOT "KaHAuAaTbl HayK. CpenHuil BO3pacT PYKOBOZSAILErO COCTaBa
komnanun — 30 net. Panee MHOrMe U3 HUX ObUIM KPYNHBIMH (QYHKLIMOHEpPAMU B KOMCOMOJIE U
napTuM, Gpu3nKaMu-TeOpeTUKaMU WM JIMHTBHCTaMu. Bee oHn nMenu  Gnectsiee oOpa3oBaHUe.
MHorue u3 HuX ABIsUIMCH BbinyckHukamu MI'Y.  3amecturens Onbru, Buktop, 1OCTUT yike
IATUJIECATUIIETHEIO BO3pacTa, a B CBoe Bpemss Obul cryaeHToM Axapes Caxaposa,
HoOeneBckoro jaypeara.  CeroxusimHss cBoOona BeiOopa B I Poccun, mo muenuto Oubru,
MO3BOJISIET 3TUM JIIOASM IIOJHEE HMCIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMIIAHUM «DKayHTEK».
«HeBo3MOXXHO HMeTh Xopowmii 3apaborok B yHuBepcurere wiaum HUM, a y Hac Bce
3apa0aThIBAalOT MHOTO. MBI HallIM CBOM IyTh pabOThl ¢ KOMIBIOTEPHBIMHM IPOTrpaMMaMu U
JIEJIaeM Ha 3TOM JIEHBIWY.

PpiHOK KOMIIaHUM

K cepenune 1995 r. «Okayntek — Poccusi» npensyiarana Ha peiHke 12 u3 20 nporpamm
«OxayHTeK». ITH 12 nporpamm ObUTH K 3TOMY BPEMEHHU «PYCUPHUIIMPOBAHBD) U MPUCTIOCOOJICHBI
K HY’)XKJIaM KOHKPETHOTO pbhIHKA. 3a 3Ty padoTy kommnaHus B 1995 r momyuunsia npusbl rOJIOBHON
kopropanuu. LleHTparbHOe MecTo cpeau HuX 3aHnMana nporpamma «[ maBuas Kaura" (Premier
Ledger), Bkirogarorias 1iad c4eTOB, MPOBOJKH, OataHCchl U 000poThl. [laket «I'maBHoM KHurny,
no0OHO JIPYTUM TMPOIYyKTaM KOMITAHWH, TpEJIarajics Ha phIHKE KaK OTIENBbHO, TaKk U B
MHTETpalyy ¢ IpYyTruMH NPOAYyKTaMU «KayHTEeK. JTO MO3BOJISIIO 00ECIEUUTh KIMEHTOB MOJTHON
cucreMoil ¢uHaHCOBOM HH(popMmaryu. DUHAHCOBBIE MOAYJIM BKIIOYAIM TAKXKE IMPOrPaMMbI
pacyeToB ¢ MOCTaBUIMKAMU M 3aKa3uMKamH, 3apabOTHON IJIaThl, MHOTO BaJIIOTHOTO y4eTa U
apyrue. B nononaHeHue npeasaraauck CUCTEMbI IUIAHUPOBAHUS IPOU3BOICTBEHHBIX pecypcos. B
1995 r. «Oxayntek» nepernuia or DOS k Windows. D10 OblI BBIHYKICHHBIM KOHKYPEHTHBIN
miar, MOAHSBIINM, OJHAKO, CTOUMOCTh mporpamMm. Onbra Tak omucana CBOIO KommnaHuio: «Bo
BHEJJPEHYECKON paboTe MbI MOXO0XHM Ha OyXraiarepckue KoMmmaHuu «boJbIIol mecTepkuy.
OnHako BO MHOTOM MbI Jiyullie HUX. KIIMEHTBI OTal0T MpearnovYTeHre Hallel npoayKiuu. Mol
MMEEM XOpOIyI0 NpUOBLIL U BBICOKOE MpU3HAHHWE Ha pbiHKe. Cpeau HAMIMX KIMEHTOB
KpyIHEHIINEe aMEPUKAaHCKUE KOpIopauuu, AeucTByromue B Poccum, a TakkKe HU3BECTHbIE
poccuiickue KoMmaHuH, 0aHku. Bce 310 MBI co3manu uyTh Oonblne yem 3a rof. CeromHs Mbl



IJIaBHas cujia Ha cBOeM pblHKe B Poccum. XoTs MON 3aMeCTUTENb. IIyTHT, YTO €CJIU Obl MbI
JeMCTBUTENBHO XOTENHU 3apadoTaTh JEHbIU, MbI JOJDKHBI ObLIM OBl YBOJIUTH BCEX, 3aIIOJIHUTH BCE
HAaIlIM TOMEILEHUS SIMKAMH C BOJKOM U MPEBPATUTHCS TAKUM 00pa3oM B BOAOYHBIN CKIIaa».

Ona npogomkuia: "MBbl HE O)KUIAEM Celuac Ha CBOEM PBIHKE CEPbE3HON KOHKYPEHIIMH CO
CTOPOHBI 3amaja, Tak Kak 3T0 OYEHb U OYEHb JOPOroe yAoBOIbCTBHE. Psi koMnanuit «bosnpiioi
LIECTEPKU SBJISAIOTCS HAIIMMU KIMEHTAMHM, HO OHM MOTYT CTaTh HAallMMH NOTEHLHAIbHBIMU
KOHKYPEHTaMH, B TOM 4YHCII€ T€, KOTOpble MOJb3ytoTcsi mporpammamu «Crapy». [Iporpammsl
«Ctap» nosBuiuch B Mockse B 199.1 1. u ObuUIM NEPBHIM 3alaJHbIM IPOILYKTOM TaKoro poja,
BBEJICHHBIM Ha POCCHUCKUN pBIHOK. B 1995 r. 6bu10 ycranoBneHo Oonee 160 xommit «Crapy.
«MBl, 01HaKO, CTapaeMcsl COTPYAHUYATh C HUMU B 3TOH 001acTH».

OauH W3 BBICHIMX PYKOBOAMTENEH KOMMaHUM ApPTyp AHJIEpPCEH B CBOEM HHTEPBBIO
3aBMJI, YTO MPOrpaMMbl «OKayHTEK™-- SBISAIOTCS OJHMMU W3 JYYIIUX M MOTYT OBITh
UCTIONIB30BaHbl MHTETPUPOBAHHO JUIsI Bced (uHAHCOBOM cucreMbl KommaHuu. Kpome
«OkayHTek» U «Crap» Ha POCCHUICKMH PBIHOK BBOAMIUCH Iporpammel «Cancucy». C 1993 r.
OBLIIO YCTAaHOBJIEHO 78 KOMIUIEKTOB TaKMX IporpaMM. «PbIHOK OyXraiaTepckux KOMIbIOTEPHBIX
nporpaMm pacteT B Poccuu oueHb OBICTPBIMU TeMIaMM, — OTMETWI IPeACTaBUTENb KOMIAHUU
Aptyp AHzmepceH. — DTH TpOrpamMMbl BO BCEM OOJBIIEM KOJMYECTBE INPHOOPETAIOTCS
KomnaHusMu B Poccun. OTO B OCHOBHOM KOMIIAHMM, KOTODPbBIE IPHUBJIEKAIOT MHOCTPaHHbBIE
WHBECTHUIIMH, U ayIUT JUIsl HUX OYEHb Ba)kKeH». J[aHHBIM PHIHOK TOJILKO B MOCKBE OLIEHUBAJICS B
1995 r. B cymmy 300 muH non. B roa. Xors B Poccuu M CyIIECTBYIOT CBOM MECTHBIE
OyXrajTepcKue MpOrpaMMbl, OHH OTIUYHBI OT cucTeMbl GAAP (oOmenpuHsThIC MPUHIIMITHI
9KKayHTHHIA), COOTBETCTBYIOLIEH 3amajHbIM cTaHaapraM. Poccuiickue nporpaMMmbel He
HNOIXOJAT 3amaJHbIM ayautopaMm. [IpenmymiecTBoM 3amafHbIXx OyXraJTepcKUX HMpOorpaMm
SBISIETCA TO, YTO OHM MOTYT KOHCOJMAMPOBAaTH U TPEOOBaHMS POCCUMCKHUX KOHTPOJIBHBIX
opranoB, u craHgaptel GAAP. Oum BemyT cBoero pona «aBoiHyr0 Oyxranrepuroy». Oibra
noJmnucana cBoil KOHTpakT ¢ «JkayHtek — CIIA» B anpenie 1994 r., cpa3zy nocnie Toro, Kak y
Hee poausics pedeHok. Korja Hayanuce ee meperoBopsl 0 KOHTPAKTe, KOMIaHUsA « DKayHTeK —
CIIA» onenuBanack B 330 MuH goia. u umena 550 demoBek nepconana. Ousbra ckasana:
«Kpyrom ObUT cymaciieqmunii 1oM, KOrja MOJMUCHIBAICS KOHTPAKT. B 3T0 Bpems B «DKayHTEK
— CHIA» npoxoIujid BaKHbIE W3MEHEHHS. beimn  oOHapyKeHBl CEphEe3HbIE MPOOJIEMBI,
CBsI3aHHBIE C peructpanueii 3aka3os. Bee wiensl CoBeTa, BKIIOUasi OCHOBATES, ObLITH YBOJICHBI,
U TIEPCOHAN CYIIECTBEHHO COKpamieH». Onipra moimucaga KOHTPAKT YK€ C HOBBIM IJIaBHBIM
UCIIOJHUTENIBHBIM JUpEeKTOpoM KommaHuu. OHa 3ametwia: "Cpasy ke Mocie 3TOro KOMITaHUs
BBICKAa3aJl COYKaJCHHE, YTO 3TO MpOoM30LLIO0. [IodTh roa OHM MBITAIKMCH NEPE3AKIIOYUTH 3TOT
KOHTpakT». B pe3yiabrare Bce NOIYYHIOCH HAO0OPOT — TEPBOHAYAIBHBIA MATHICTHUN
KOHTPAKT IPOUIMIN HA JECATh JIET, IPUHUMAs BO BHUMAaHHE IPEBOCXOIHYIO NEATEIbHOCTH
«OxaynTek — Poccus». JlanpHeliee Npu3HaHUE YCIIEXOB M 3Ha4eHUs1 KoMranuu Onbru ObLIo
CBSI3aHO ¢ BU3UTOM B MockBy B cepeauHe 1995 r. rinaBHOro MCHOJHUTEIBHOIO TUPEKTOpPA
komnanun «JkayHTek — CIIA», Bo BpeMs KOTOporo oH BcTpeTwiica co CBEHCOH M €€
komaHnoi. [locie cBoero BusWra OH ckKaszal: «Poccust sBisiercs OmHMM U3 HauOolee
NEPCIIEKTUBHBIX PHIHKOB I KOMIIaHUU. ['0 Ha3a1 Mbl 31€Ch HUUETO HE UMEINH, a cedyac y Hac
yxe 70 kmuentoBy. [1ogo0HO KoMmaHusM bobiioi mectepkny, « IKayHTEK» 00ydaeT KIMCHTOB
MCIIOJIb30BAHUIO Pa3/IMYHBIX METOJIOB dKKayHTUHIa. B 310i1 cBA3u Onbra ckazana: «HekoTtopsie
U3 KoMnaHui «boJybliol mecTepku» MNPOKIUHAIOT Hac. JIOJDKHBI JTU MBI B 3TOM CHUTyalHH
KOHKYpPHUpOBATh WIN UM CJIEAYET COTPYAHUYATH? DTO OTHOCUTCS K TEM U3 HUX, KTO UHTEHCUBHO
3aHAT KOHCYJIbTUPOBaHMEM. X 3azmeBaeT To, 4TO Mbl IPOHUKIM B Ty e HUILY. HO MBI JOIIKHBI
KOHCYJIbTUPOBaTh, 4TOOBI MPOABHHYTh CBOM MNPOAYKT Ha HOBBIA pbIHOK". OHa no0aBumia:
«Ceiiuac, s mymaro, 00pa3oBajioCh HEKOE PaBHOBECHE, B KOTOPOM BCE HAIIIM CBOE MECTO. MBI
BCE JIe€JaeM OAHO neno». Onpra omnucanga CBOIO KOMIIAHMIO KaK OpPraHM3alMI0 C IPEJEIbHO
3aHATBIM M yCEepAHO paboTaromuM mepcoHaaoM: «YToObl MPUCIOCOOMTH HAIl MPOAYKT K
POCCUIICKOMY PBIHKY, MBI OTPATWIH JABEHANATH YEIOBEKO-JIET. [lecaTh MporpaMMUCTOB OBbLIH
3aHATHI aJanTalued MoayJed M ABaalaTh NEPEBOJIUIN TEKCT Ha PYCCKUH A3bIK. [pyrue



NOMOTaJId PEau30BaTh 3TH YCWIHSA, a TaKXKE C KOHCYJIbTALIMOHHBIX IMO3MLMNA OIEHUBAIIN
MEPCIIEKTUBBI JIJIS1 HAIIETO OYXTanTepCcKOro mpoaykra. TpyaHo ObUIO ONpeaeuTh, KTO YeM ObLI
3aHAT — KaXXJbIH UMeN cBOM mpoekT. Kaxxawiil mpoBepsit cedst cam. Hekomy ObL10 3TO caenathb
co cTopoHbl. B momemienusix crosia TummHa. HekoTtopsie pabortanu noma. PaGora Ha gomy
HOOUIpATach, TaK KaK 3TO COKpallajio HakjaJHble pacxoabl KoMmaHuu. CTOMMOCTH apeHAbl
noMmenieHuil Obiia oueHb Bbicoka. Ceiyac y Hac 160 xB. M paboueil muomanu B CaHKT-
[TerepOypre u cBbime 300 kB. M B MockBe. Mbl Hanumaem mozeit B Cankt-IlerepOypre u
coOupaemcst pacmiupuTh mTaT 10 20 COTPYAHMKOB B cleAylomeM roay». B oriuume ot
nporpammuctoB B CIIA, y Onbru mporpaMMUCTBI XOAST Ha pabOTy B KOCTIOMAax M TNpHU
raictykax. B «OxayHrek — Poccusi» Bce MOMDKHBI XOAWTH Ha paboTy B oAexae (popmanbHO-
JIEIOBOro CTWsA. Takas MOJUTHKA MOMOTaeT IMPOU3BECTH OJarompuUATHOE BIEYATICHHE Ha
KIUECHTOB U B KakKOW-TO Mepe MOAYEPKUBACT pA3HUIy MEXKOY MABYMS KyJlIbTypamMu —
aMEPUKAHCKOM ¥ POCCUICKOM.

N3 ucropun Onbru

Onmnpbra ponunack u Belpocia B Cankt-IletepOypre. Pogurenu ee 6bu1M HHXEHEpaMu, a €]
— My3blKaHTOM. OHHM Janu el IpeKpacHoe 00pa3oBaHUE, ONPEIEIMIN €€ B MY3bIKaJIbHYIO
IIKOJY, TJie OHa cTaja npodeccuoHaIbHON nMuaHucTKoi. OHaKo JaHHas 00JacTh AesTeIbHOCTH
Obl1a O4eHb KOHKYpEeHTHOH, n Onbra ocraBuia 3To 3aHstue. Ilpomenmve roasl He Hponaiu
JlapoM, TaK KaKk OHa MHOIO M ycepaHo yuywiack. OHa cTaBwia Leib M pocturaia ee. Korna ei
ucnojgHwiock 18 ner, ceMps nepeexana B Yukaro. Ha 3tor MomeHT Onbra auiib HEMHOTO 3Hajia
AHIIMHCKUN, HO CKOPO IMOJIOKEHHE J1e)1 n3MeHmIoch. [Ipomomkas cBOIO HCTOPHIO HA CBOOOTHOM
AHTJIMICKOM, OHa OOBsCHWIA: «S 10 omepKMMOCTH IleJieHanpaBiieHHas HaTypa. Moil oten
CPaBHMBAJI MEHS C MOE310M, ITOCKOJIBKY S HE CMOTPIO IO CTOPOHAM, a Jieuy TOJIBKO BIEpen, K
nenu. U korzpa g nocraBmiia cede 1Ebl0 BBIyUYUTh aHIJIMHCKUN, TO Jienaja 3TO OY€Hb OBICTPO.
Jlobunach s 3TOro He MOTOMY, YTO TAJIAHTIIUBA, & IOTOMY, YTO M3yyaJla sI3bIK KaK cyMacIleamasl.
BceM cBouM poccMiiCKMM Jpy3bsM s CKasaia, 4To Oojblle He Oyay TOBOPHTH C HHMHU IIO-
pyccku. Ilo-pyccku s TOBOpmiIa TOJIBKO ¢ Moel 0OaOymikoi. S eme He Morjia oOmAaThCs C
aMepuKaHI[aMM, To3TOMy Oonbiie oOmianach co cioapsmMu». Oinbra ycTaHoBWsa Aisi ceOs
HOpMY — 3ayuuBaTh 1o 50 ciioB B JeHb. Uepe3 roa e€e NpUHIM B MHKEHEPHBIA KOJUIEIXK
Cesepo-3anagnHoro yHuBepcuteta. Ilocne okxonuanust yHuBepcutrera Ombsra  paborana B
amepuKaHCKoW koMnaHuu «Kposm» cHayana B 00JaCTH POMBILIUIEHHBIX pa3paboToK, a 3aTeM B
cdepe crparernyeckoro mapkeruHra. OHa coBMmemana paboTy ¢ BEYEpHHUM OOYUYEHHEM IO
nporpamMMme «MacTtep IelIoBOro agMUHUCTpUpoBaHMsA» B Uukarckom yHusepcurere. Ilocie
nonydenus: creneHn MBA Onmnbra nepernuia paborats B OyXraaTepckyto GupMy KOHCYJIbTaHTOM
no ynpasieHuto. Ee menrop B «Kposun», BUlLle-Ipe3UIEHT MEXyHAPOJHOIO OT/iea, ObUT OYEHb
paccTpoeH ee yxoioM u3 kommaHud. OH ckazan: «Mpbl 3amiaTuin 3a TBoe oOydeHue. Mel
IIBITAEMCSl ITPOJBUTATh JIIOJEH BHE 3aBUCHMOCTH OT MX HAIMOHAJIBHOM NpHHAUIekHOCTH. Tak
noyemy ke Thl MoK aaempb Hac?» OHa pacckaszaiia 00 3TOM cBoeMy ObIBIIEMY Tpodeccopy, U OH
CKasaJll €i, 4To B UYMKarckOM YHHMBEPCUTETE CTYIEHTOB yd4aT NPEIIPHUAMYUBOCTH, a HE
npegaHHocTu. «buzHec — 3TO MI000BH W MPOKIATHE», — Tponokuiaa Onbra. B kadectse
nmpuMepa OHa pacckazala o cBoei pabore B Poccum B omHoit w3 kommaHuii «bonbiioin
mectTepkuy», rae Onbra ObuIa TUPEKTOPOM OT/eNa HH(POPMALMOHHBIX TeXHOIOTHH. B ee paboty
BXOAMJIO HAOJIIOJIEHHE 3a Pa3pabOTKONW M NMPOJBMXKEHUEM Ha PhIHOK nporpamm «Crapy, T.e.
IPOAYKTA, KOTOPBIM BIOCIEACTBHUM CTAaHET KOHKYPEHTOM «OKayHTeK». Ee HaHamu, korga
«IIPOIYKT» COCTOSUI U3 ABYX YEJIOBEK U MOANKMCAHHOrO KOHTpakTa. Kak pacckasana CBEHCOH, ee
HOBBIM HauanbHUK cka3zaln eil: «He Oecriokoiics, eciu 3T0 He noyunuTcs». Ee npuHsum notomy,
YTO OHa OblIa XOPOIIMM KAaHJUJATOM Ha JaHHYI JOJDKHOCTh — YyMeJa TOBOPUTh U IIO-
AHIJIMICKHU, U MO-PYCCKH, a TAK)Ke MMeJia OIBIT paboThl B MapKETHHTe U SKKayHTUHTe. [Ipn Hel
OTAeJNeHUuEe BbIpocio ¢ 2 A0 70 4enoBEK M CTAJI0 MPUHOCUTH KOMIAHWUU TPETh €€ JTOXOIOB.
«OTHOIIEHNS ¢ HAYaJIbCTBOM Y MEHS HE JIAJJUIINCh, TaK Kak 5 ObUIa pe3koil u npsmoit. OmsTh BO
MHOTI'OM HAaIIPAIIMBAETCA CPABHEHUE C MTOE3J0M. JDTO U MO€ IPEUMYILIECTBO, 1 MOM HEAOCTATOK»,



— roBopwia o cebe Ombra. Ousbra gomyckanga, 4TO B CBOEM IIOBEJIEHUM OHAa HE BCErja
npuberana K AUIUIOMaTHYecKUM XUTpocTsAM. Eif Obuio BakHee 10OUThCS ycmexa B paboTe ee
noJipas3ziesieHus, 4em 3apaboTarh npojaBrkeHue. Ee HauaabHUK HE pa3 roOBOpUIL, YTO €i clegayer
YUYHUTBCA CTPOUTH OTHOILUEHUS C TE€MH, KTO CTOUT HaJ HEH. DTO MOXKET IMPUIOAUTHCS, KOrzaa
BONPOC OyJIeT pelaTbcs Ha CaMOM BepXy WM HaJo OyAeT YBETUYUTh OIO/KET MOApa3eIeHHUS.
s Onbru paboTa Obljla BaKHBIM 3JIEMEHTOM ee Ku3HU. OHa 3apabaTbiBajla MHOTO JICHET, HO
Oonpme Obula TIpegaHa cBoemy MpoaykTy «Crap», deM cBoed NoibkHOcTH. KOHTpakT el He
npommnu. «Ilocne atoro, — 3amermna oHa, — mnpoekT «Crapy» pacnancs». OHa BCIIOMHMIA,
YTO TI0 ATOMY IMMOBOJY CKa3all el HadanbHHK: «Sl mpemtarato Tede yitu. V3BuHH, 5 3HAIO, YTO
6e3 Tebst 1eso 3/1eCh pa3BaJIMTCA, HO BBIHYXKAEH clenarh 3T0. KoHeuHo ke, s mpejacTaro nepen
TOOOI HE B JyumieM cBerey». (Pmrococku OTHOCSACH K yBONBbHEHHUIO, Onbra 3aMermia: «ITo
OUYCHb XapakTepHas Ou3Hec-cuTyalus». B cBoe Bpems oHa Takke ynula u3 OyXraiarepckon
¢upmbl B CHIA. IToaTomMy oHa B3sisla U3 KyJbTyp 00€MX KOMIaHHH BCeE JIydlliee U BOCIPOU3BENa
3T0 B «OKayHTek».) CornacHo omnpenenenuto CBeHCoH, B Oyxrantepckoit ¢pupme B CIIIA Obuta
atMoc@depa yacTHoro kiy0a. «Tyna TpyIHO MmonacTh, HO Kak TOJBKO Thl TaM OKa3bIBaelllbCs, 3a
TOOO# Bce paBHO Habr01aI0T. Bee MpoKIMHAa0T napTHEPOB KOMIIAHUHU, HO Bce pa0oTalo0T Ha HUX
C ycepaueM. A UTo €lIe OCTaeTCs 1enaTh?»

JenoBasi u ynpapjeH4eckas ¢puiaocopus Oabru

['oBopst 0 cBOeM oTHOIIEHUHU K Ou3Hecy, Onbra 3ameruna: «$ mo0iro OGu3Hec, U 3TO JeN0
MO€M JKU3HU. S ¢ HUM CIPAaBIISAIOCH U HE XOUY €r0 OCTaBJIATh. S HE JTH00JII0 YXOIUTh B OTITyCK. 5
HE JIO0I0 MyTelecTBOBaTh. Sl He MIOOMI0 MOKYMaTh Joporue Beuiu. S 000 HaXOAWUThCS
Cpeld MOUX Jpy3eH, Jenaromux OW3HEeC BMECTE CO MHOM, s JIIOOJI0, KOI/la MEHS OKPYXaroT
moau Ooiniee ombITHBIE. TO, UTO MOHM 3amecTuTens ObUT cTyaeHToM (CaxapoBa, MEHS OY€Hb
BJIOXHOBJISIET».

Onbra oOBsICHWIIA, B UYEM OHA BUIUT CBOIO pOJb: «S1 MeHemxkep. S oTaaro pacropskeHUs
naxke npuas aomoil. Ho mogumHeHHble M00AT MeHsA. Sl a0 4eTKue MHCTPYKLUUHU IO TOBOIY
TOT0, KaK OHM JOJKHBI BBIMOJHITH CBOIO pabOTy, M BO3HArpa)aai HX 3a 3TO, U HE TOJIBKO
JeHbraMH, HO ¥ TOOPBIMH CJIOBAMU».

CBEHCOH cKa3zajia, 4To JIIOAW B TOW Oyxrairepckod (upme, B KOTOpOH OHa padorana B
CIIA, Obutn TpyIsrH, OYEHb SAPKUE JIMYHOCTH, KBaIU(UIUpOBaHHbIE pabOTHHKHU. B cBoei
KOMITAaHHH OHAa pa0OTaeT BO MHOTOM TakK e, Kak Jeiajia 3TO B Oyxranrepckoi ¢upme. 31ech y
HEE TaKHe )K€ IPOEKTbl, U OHA MO-TIPEKHEMY HE BOBJEYEHA B «IIPOLECC MPOU3BOJCTBAY», a
3aHMMAETCS TOJBKO OpraHu3alued U YIPaBICHUEM.

«S51 pyKOBOXY A€TaMH U JIOABMU. DTO U €CTh MOsS paboTa. Most )KM3Hb OUEHb HHTEPECHas,
MIOCKOJIbKY MHTEPECHO NPUHUMATh T€ WM UHBIE pelIeHUs. bu3Hec 1 MEHs HEe TOJBKO PALMOo,
3TO TAK)KE U BO3MOXKHOCTb MTPOSBUTH TBOPUECKUE CIIOCOOHOCTH. S [ienato To, UTO S YyBCTBYIO, U
B 3TOM y MeHs HeT BbiOopa. Kpome Toro, He octaBiss paOOThl, 1 3aKOHYWIA acHHUpPAHTYpy B
MI'Y u nonyuuna cTeneHb KaHAMJATa SKOHOMHMYECKHX HayK. K Tomy >xe Torma s Obuia yxe
O6epemenHa. Tak 4To Bce 3TO ObUT IEHCTBUTEIILHO OY€Hb MHTEPECHBIHN OIIBITY.

ITponomxast cBoro ucroputo, Ousbra ckaszana: «S meiTamacek B 3TO BpeMs 3aKIIOYUTh
KOHTPAakT ¢ «IJkayHTek — CIIIA» Ha modydyeHHe HMCKIIOYUTEIbHOW JUIEH3UHW Ha MPOAAKy
porpaMM, pacrpocTpaHstomeics Ha Bcio Teppuroputo OsiBiiero CCCP. [leiicTBUTENBHO, 3TO
OB yAUBUTEIbHBIM KOHTPAKT Ha MPEKPACHBIX YCIOBUAX. S mbITajach clenarh Tak, 4YTOObI 3TU
ycnoBHs ObUTH XOpomuMH. S yxe Torna 3Hana, 4To OepeMeHHa, HO He CKa3aia PYKOBOJCTBY:
«9kaynrek — CIIA» 06 aTtom. Moxkete cebe npeAcTaBuTh, Kak S UM TOBOPIO, YTO TIEpe]l BaMHU
Jama, coOMparomascss UMeTh peOeHKa U JKeNarouas MoJyYUuTh UCKIIOUUTENbHBINA MATUICTHUH
KoHTpakT? OHU HUKOr1a ObI MHE ero He aanu. [locie 3Toro s yke He MosABIAIach TaM, I/1e MEHs
MOTJIM OBl YBUAETH KIMEHTHI «DKaYHTEK». DTO ObUT MOU CEKPET».

CBEHCOH 4yBCTBOBaJIa, YTO 3HAET, B YE€M €€ CHIbHBIE CTOPOHBI: «S — IOUPEKTOp.
be3ycnoBHO, 51 HE 3HaIO CyTH CaMUX KOMIIBIOTEPHBIX IPOTPAMM U TEXHOJIOTMH UX IPOU3BOJICTBA.



Mse HpaButcs oauH U3 npodeccopoB CeBepo-3amaaHoro yHuBepcurera. OH pacckaszal MHE 00
OOIINX MPHUHIIUIIAX YIIPABJICHHUS, O KOTOPHIX OH HAMKCal B CBOCH KHUTE.

[ToaTomy st ¥ TOBOPIO, YTO s POeCCUOHATBHBIA MEHEpKep o0miero iana. IMeHHo UM s
u sBiAoch. Korna st xouy. 4To-To caenath, 1 HaHuMaro mroaeil. Cama s 3Ty paboTy BBINOJHUTH
HE MOTY, HO s KOOPAMHHUPYIO, YIIPaBIISIO IPOIECCOM, Ojaromaps 4Yemy Halla KOMIIaHUs
nobunach ycrnexa. S TOT, KTo yIpaBisieT U peliaeT mpooieMbly.

I'oBopst 0 nuuHbIX KauecTBax, Onbra 3ametmna: «f odeHb nuHamu4dHa. [losTomy s
HAYaJIBbHOTO OOIICHMSI C KIMEHTAaMH HEOOXOJUM KTO-TO Npyroil. To ecTh MHE Hy)XHa Iienas
KOMaH/1a, IIe Y KaXJ0ro CBOSI UCTOPUS. S 3aHHMMAar0Ch MAPKETUHIOM, HO Ha JIeJIe y MEHs JIy4lle
MOJTy4aeTcsi co cTparerueil. besycinoBHo, 4To cTparerusi, ooiee ynpaBieHUEe U OpraHu3anus —
9TO U €CTh MO CUJIBHBIE CTOPOHBD).

[To muenuto CBeHcoH, ycmex «JkayHTeKk — Poccus» Henb3s OOBICHATH TOJBKO
KayeCTBOM €€ MPOJYyKTa. « ITO Ka4eCTBO BCETO, UTO MBI Jenaem». Bo mHorom Orbra nosaraiachk
Ha TO, YTO OHA M3BJIEKJIA U3 TIOHPABUBIIKNXCS €l TEKCTOB, 0COOEHHO B 00JIaCTH MCUXOJIOTHH. TaM
TOBOPHJIOCH O KayeCcTBE, & UMEHHO: YTOOBI Thl HE Jejal, AejaTh HaJl0 KaueCTBEHHO. TOJIbKO
Ka4yeCcTBO YJIy4YIIaeT Hally KU3Hb. Beceraa HyKHO AOBOAUTH paboTy 10 koHua. Ecnu Hayam — 1o
3aKOHYH; €CJIX 00€ellall — TO BBINOJIHHA. DTO MOsI buOmmsy.

Onbra o0bsICHUIA, HACKOJIBKO ATOT MOAXOJ MPUMEHUM K ee OusHecy: «MTak, ecTh nu ams
Hac Hulla Ha pblHKe? B yem Hamm crpaTernyeckue npeumyuiectBa? IT0 KayecTBO, KaU€CTBO
mrofeil. Mbl TatuM JIOASM MHOTO, Oonblie 4em B «bonblIol ImiecTepke». ITO KadecTBO
OTHOIIEHUH, KOTOpbIE CPOPMUPOBAIKNCH, U YBAKEHUE, C KOTOPBIM JIIOAU OTHOCSTCS JIPYyr K
Ipyry. OTO He ObLIO MHE CBOMCTBEHHO OT MPHUPOJBI, HO 3TO TO, Y€MY 5 HAy4yuJIach B JKU3HU.
KauecTBo HaunHaeTcs ¢ yBaXXKUTEIHHOIO OTHOLIEHUS K KIMEHTaM. JTO U SBJISIETCS MOEH LIETIBIO.
Bce BOkpyr MeHsi OJKHBI BHUJIETh, YTO NPOUCXOMAT yJydlleHusa. S cyacTimBa, 4TO MOTY
CIeNaTh JIyYIlle KU3Hb IPYTUX JIIOACH: MOTpEeOUTENeH, KOJUIeT, pAOOTHUKOB U MOEH CEMbU.

B oTHomennn crparerndeckoro miaHupoBanus CBeHcoH otmeTmna: «Korga y MeHs ectb
BpeMs, s paboTaro HaJ cTparerueii». [locie KopoTkoi may3sl OHa MOsiICHUIA: «S HaX0XKy BpeMms,
€CJIM 3TO MHE HY>KHO».

Ompra >xajoBajiach Ha TO, YTO €€ OYEHb YTOMIIIOT <«JIeTalbHBIE» Mpobiembl. Ona
NpHU3HaAJIach, YTO YYBCTBYET ceOsi Jydmie, periass MHOXKECTBO 3JIEMEHTapHBIX BOIIPOCOB.
Hanpumep, ona mojana uuer0 003BOHHTH MOTpeOuTeNedl W y3HaTh, KOTJa OHHU IUIAHHPYIOT
MIPOM3BECTH CBOM IuTaTeXu KommaHuu. Oibra oObsicHWIA: «YIpaBI€HHE — OYEHb Ba)KHAs
BeIllb, TaK Kak OM3HEC — 3TO cucreMa. Eciu BBl HEe MONYyYMiIM JIEHBIM OT KJIMEHTOB, TO Ballla
CUCTeMa IUI0Xa; MO3TOMY HaJgo paboTaTh HaJa TeM, 4TOObI coOparh miaTexxkn». CaMu 3BOHKU
JenaeT, KOHEeUHo ke, He CBEHCOH.

Caoro paboty Osbra cpaBHWIA ¢ pabOTON XY0KHHUKA, PUCYIONIETO KapTUHY CO MHOTUMU
mrpuxamu. L Tpuxu i Hee — 3TO 3BOHKH, Pa3roBOpPHI U npoyee. «Cpeau 3TUX OecUrCIeHHBIX
JleTanel s IbITaloCh YBUAETH TN1aBHOE. OHO CHavalsia 3a4apOBbIBAET, @ IOTOM BJIOXHOBJISIET MEHS.
Hazno ymeTs BUIETh 3Ty 3a4apOBaHHOCTh B OU3HECEY.

Ona Takke 3aHUMalach OOyYEHHEM CBOEro KOOpJIMHATOpa IO MapKETUHTY METOay
«KUTACKOW TBITKM». Korga KIMEHT ONHM30K K MPUHATHIO PEHICHHS O MOKYMKE MPOIyKTa
KOMITAaHMH, KOOPAMHATOP MO MAPKETUHTY 3BOHHUT €MY Ka)KJIbI€ /IBa 4aca U CIPALIMBAET, OJTyYHII
JU TOT JOKYMEHTHI JJisl OTUIAThI, YTBEPKJEHBI JIM OHU M TaK Jajee /10 BbISICHEHUs, MOANNCAHBI
o onu. Ecnu B cucteme Bo3HHKIA mpoOiema, To CBEHCOH pelaer, Kak ¥ KOMy OHa Oyzaer
aapecoBaHa Juig pemieHus. OHa BEpHUT B CHITy 00yUeHHUsI.

Korna Omnbry crnpocuiu, cuuTaer Jid OHa cedsl JuaepoM, OoHa 0e3 CTECHEHHUs OTBETHJIA:
«AOCOIIOTHOY.

3arem oHa mpogomkuia: «Kommnanus nogoOHa peOeHKy, OHa pa3BUBAETCSI B COOTBETCTBUU
C Balllel OLIEHKOW TOTO, YTO BaC OKpY»KaeT. Bbl JOJDKHBI BCEraa 3T0 0CO3HaBaThb. Mosl KOMIIaHUsA
U eCTh 5. I ee reHepalibHbIN ynpaBistomuil. S xopomui ynpasigtonuid. Eciu Bapyr KoMmaHnuu
notpedyercst Apyras JUYHOCTb JUIsl YIpPaBICHHUS €10, TO s yiay. Sl HaHuMaro miozeid, Goiee
OTBITHBIX, YeM 5. KommaHus, kak peOCHOK, HYXKIAeTCs B CBOEH COOCTBEHHOW >XuM3HU. Bo



MHOTOM S SIBJISIIOCH TeM ke, KeM O0bl1 CtuB J[>k00€ 11t « NI, — Xapu3MaTUHIECKUM JTUIEPOM.
Jlrogu 3amoOMHAT TO, YTO S TOBOPHJIA, M 3TO MpHHECET Mojb3y. [loaTomMy s He Mory ObITh
KOHCYJIbTaHTOM. KOHCYJIBTaHT JMOJKEH YMETh CIylIaTh, s HE yMEI CiyliaTb. Y MEHsS CBOU
1791 (9708

Pabora Haj kayecTBOM mepcoHajia

Buauane Onbra HaHuMasla JIOA€H U3 YHUBEPCUTETOB — 4Yepe3 Jpy3edl u 1o
pexomeHaanuu. HekoTopbix pabOTHUKOB OHA MPHBEIIa U3 TOM KOMIaHUU «boNbIION IecTepKn,
rie oHa paborana B Poccun. 1o mepe pocra OuzHeca BBOAWINCH Oojiee (hopMaIbHBIE METOIBI U
npoleaypsl HaliMa, BKIItouas pekiaamy. He 3a0bIBasi CBOero TalaHTIMBOrO My>Ka, OHA 100aBHia:
«C JI>KOHOM 51 CHACTIIMBAY.

B oTHoOmIEHNU TUTIOB JIOACH, KOTOPBIX OHa Mckana, Onbra oobscHUNIa: «5 cama HaHHUMArO
JOJIeH, CTaparoch MOJI00paTh UM MECTO B KOMITAHUHM. MeHsI HHTEPECYIOT JIOBKHE U CMBIIIJICHBIC
moau. Sl He cmpamiMBaro, 4YTO OHM YMEIOT JefaTh. S pa3roBapuBaio ¢ HUIMH 00 OTHOILIECHUH K
pabore. IlomobHO Oyxranrepckoi ¢upme, B kKoTopoir s paborama B CIIA, MbI HaHWUMaeM
TaJaHThl, a HE yMEHHS. XOTs 4acTo TpeOyeTcs M OmpeleleHHas MOJArOTOBKA, HAampuMeEp, B
00J1aCTH TTPOrpaMMHUPOBAHUS U SKKAYHTHHTA. DTO K€ BEPHO U I MAPKETUHTA. Y HAC CIOKHBIN
MPOAYKT, MO3TOMY Ba)KHO HMHOTJA OBITh CKOpee MCHXO0NIorom». «Camble TalaHTINBBIE — ATO
BuxTop u /IxoH. OHU OCHOBaJIM KOMITAaHUIO BMECTE CO MHOM. BUKTOp CKIIOHEH K aOCTpaKuMsIM,
OH HE MOXET 3aHHMaTbcs oOyueHueM Apyrux. OH XOpOIIO TOBOPHUT, UMEET CIIOCOOHOCTh K
0000IIEeHUSAM U 3aHUMACTCS U3yYCHUEM TEXHHUSCKHUX acleKToB jeia. [103ToMy MBI IPOCHM €ro
3HAKOMUTh KJIMEHTa € MNporpaMMmol. Ero oOTHOWIEHUS C KIMEHTypOd M B CamMOM Jele
CKJIaJbIBAIOTCS XOporno. OH HE BXOJIUT BO MHOXKECTBO TEXHUYECKUX JETalied, Jenaer oOliee
MpeJICTaBICHHUE O MPOAYKTE. Y HEro UMeeTCs MICUXO0JIoTHYecKoe BuaeHue. J{is nomyyenus 6onee
neTanbHOM mH(popManuu Bukrop moceiiaer kKiaueHTOB K JIkoHy. J[KOH YXOIHUT C HUMH «B
IyOuHY». 3aTeM KIMEHTOB MPOBOAAT 1Mo oducy. B xome takoro Typa st 0ObIYHO MOIUY, JAI0
TOBOPHUTH JPYTHM. JTO Kak B Tearpe. Kaxkaplii Urpaer cBor poib. MbI XOTUM, YTOOBI HalIy
KOMITAHHMIO TPEJICTABIIUT HE OJIMH YEJIOBEK, a OPraHU3alns, COCTOSIAsl U3 OYEHb TaJaHTJIMBBIX
JIMYHOCTEU. Y HAC €CTh MECTO IS JIFOJEH — 3HATOKOB CBOErO €A, HO Y HAC €CTh U MECTO IS
Jrofe, He 00JaiaomuX ITUM KauyeCTBOM. S| BO MHOTOM MpUHAMJIEKY K mociegHuM. S 6onbiie
ucnonHuTenb. Korma Mer o0cyk1aem, 4To HaM JellaTh MOYTH C TOTOBBIM MPOAYKTOM, M HAIU
«T€XHApU» TOBOPIT O «OWUTax» M «OailTax», s MPOIIy HUX HE CTaBUTb MEHS B HEyA00HOE
MOJIO’)KEHHE. Y MEHS OT 3TOro MPOCTO MOKET 3a0oneTh rojioBa. «Pemraiite, pemaiite», —
roBopto st uM. — OrpenenanTe, 4To HYKHO JJIsl KOMIIAHWHU, U CKaXUT€ MHE 00 3TOM, a 1 YK
MOMOTY BaM JIOBECTHU JeJI0 10 KoHIa». Korga takue oA ycTaloT Ha CBOEM MECTE, OHH MOTYT
MEepEeUTH B Ipyrou otaen. s pa3HbIX KIMEHTOB Y HAC €CTh U pa3Hble posin. OaHa *KEHIIUHA,
KIUEHT U3 Bonrorpaaa, XxoTena uMeTh J1e10 ¢ 0oJiee OMBITHBIM MPOJABIIOM HAlllel MPOAYKIIHUH.
JIxoH cmor el noMoub. Bonons, Hal MeHeakep M0 MAPKETUHTY, BBITVIIUT OYEHB MIPO3aIaHoO.
On 0bUT TPOdEeCCHOHATHHBIM MEPEBOTYMKOM M MMEN AEN0 C MHOCTpaHIaMu. I OTHOIIyCh K
MHOCTpaHIlaM C OOJIIIUM YyBa)K€HHEM, HO Ha BCTpEYE€ C HUMHU s OOBIYHO BXOXKY, TOBOPIO
«XAJUIOY», CIPAlINBAI0, KaK Jieja, Tpady Ha OOIIeHHe ¢ HUMH JIUIIh CTOJIEKO SHEPTHH, CKOIBKO
HE00XO0IUMO, a 3aTEM YXOXKY».

Pasimune B KyJIbTypax

CBEeHCOH BHauaje HaHsAJa HECKOJIbKMX WHOCTPAHIEB, HO MO3ke YyBonwia ux. OnHa
HACTauBaeT Ha TOM, YTO HE JIIOOUT YBOJIBHATH JIIOJEH U CTapaeTcs 3TOr0 HUKOIZA HE JeNaTb.
OpnHako aMepUKaHIIbl y HEE He yKUIUCh. «OHU Ipyrue, — ¢ yBEpEHHOCThIO 3asBuia Onbra. —
OTO MOTOMY, YTO OHHU BBIPOCIIH B CPEJIE, I/I€ INIABHBIM SIBJIIETCS] HOTPEOUTEIb. DTO TaK MPOCTO.
Korna g naxoxyces B CIIA, s noutu ycraro or 3Toro. Tam HET Aj MEHsS HUKAaKOro CTHUMYyJa.
Hanpumep, BBl uaere B MarasuH, a TaM Bce €CThb. BaM He Ha/l0 HUYEro MCKaTb. AMEpHUKAHIIbI,
nomnanas B Poccuro, npocto tepstores». Onbra BAPYT BCIIOMHMWIA, Kak oHa npuexana B CIIIA, He
BJIaJIesl aHTJIMICKUM U He uMest ieHer. OHa ObuTa XOpoIlel CTyJeHTKOM, HO He Jrydiiei. Tem He



MeHee, TaM OHa mpeycnena. «Korma Bel npuesxaere B Poccuio, TO CTalKuUBaeTech €O
CIUIOIIHBIMU ITpobsieMaMH. DTO U ecTh cTUMyII. [locmoTpuTe, dyero st gobunack. MoxeTe 11 Bbl
ce0e mpeAcTaBUTh, YTOOBI aMEpUKAaHEI[ BCE 3TO CMOI clenaTh, npuexaB B Poccuro? S Tak He
nymaro. MHe KaxeTcs, YTO poccusiHe Oosiee MpelpuuMYKBbIE U cooOpa3uTenbHble. Toro, 4ero
s TOCTUIJIA, JOCTUTJIM MHOTME UMMHUTPAHTHI U3 Poccum».

Onmnpbra caenana Juid ceds BbIBOJ O IPUYMHAX TaKoro paszauuus. «Poccus He UMeeT XOpolIo
pa3BUTON CHCTEMBI TOPTOBIM W OOcTykuBaHHs. B Poccum yuaTcst BBDKMBATh, MOCTOSIHHO
IIPE00JIeBasl TPYAHOCTH. 31€Ch BCE TOpa3fo CIOXHEE, TaK KaK CTpaHa MEHee NPOJBHUHYJIACh B
pasButin, yeM CIIIA. Tam BbI MasieHbKasi 4acTh OOJIBIION MPEKPACHO OTJIAKCHHOW MAaIllUHBI.
31ech ke HYXKHO eIlle O4YEeHb MHOTO cienaTbh, YTOOBl JOCTHYb TAaKOTO COCTOSIHHA. MbI B
«OJKayHTEK» CO3[a€M IIEHHOCTH, TaK KaK Mbl OJIKE K 3alaJHOMY TUIy KOoMIaHum». ['oBops o
Poccun, ona mpopomkuna: «Poccus npomnuta yepes an. Bee nennoctu Obutn pasBesiHbl. Jlroasm
TOBOPAT, YTO KOMMYHHU3M — 3TO IIJIOXO U IIYIIO, & HE TO, YTO KOMMYHU3M — 3TO B IPUHIUIIE
HEeBepHbIH MyTh. PackpbiBaeTcs TOJABKO 4YacTb Mpobisembl. VIMeHHO Tak BenyT cels
IpeICcTaBuUTENM 3amaja 0 OTHOUIEHMIO K poccusiHam. PoccusiHe NpUHMKEHBI JaXe B
COOCTBEHHBIX IJ1a3ax».

[To maenuto Onbru, rI1aBHOE — 3TO BEPHOCTDb KIMEHTY. «Jlis MeHs — 3T0 «OKayHTeK». S
3HaI0 MPUOPUTETHI. 51 BepHa BBIOpaHHBIM MHOIO NpuHUMNaM. B Poccuu mpaBuia M 3aKOHbI HE
neiictBytoT. [ToaTromy BaykHa MOpalib. 3/1€Ch Ha/l0 ObITh BHICOKOIIOPSIIOYHBIM YETIOBEKOM. *

Kenmuna B 0uzHece

[lecTs MpoLIEHTOB PAaOOTHUKOB «DKAYHTEK» COCTABISIOT >KEHIUHBL. Bce oHu paboTaror
Kak npogeccroHanbl. «Bce 6ompliie u 00bIIIe KEHIIWH NOCTYNAOT B By3bl Poccuu kaxplil rox,
— roBoput Onbra. — JXeHIIKHBI IO CBOEH MPHUPOE HE MOTYT CAENATh TSHKETYI0 (PU3HMUECKYIo
paboty. OnHaKO B OTHOLIEHUH yMa OHHM HE YCTYIalT My>KYMHAM. BMecTe ¢ TeM OHM pa3Hble U
MPUBHOCAT 3TO pa3HooOpasue B OusHec». Jlns CBEHCOH, KaKk OHa CUMTaeT, OM3HEeC Moao0eH
ceMbe. «Sl Tymaro Tak MOTOMY, YTO s JKEHIIMHA. Sl CMOTpIO Ha 3TO KaK MaThb. S mMpocTo 000
MPOSIBIITE 3a00Ty. JIJis My»X4YHHBI e OW3HEC, MOKET OBbITh, OOJIbIIIE TOXO0X Ha CIOPT, Ha
copeBHOBaHME. MHe HpaBHUTCS OBITH IEIOBOM KEHIIMHOW. Y MeHsS B OusHece Ooblnue
Bo3MOKHOCTHY. Oduc «Dxayntexk» B Cankt-IleTepOypre Bo3riaBisieT poccuiickasi >KCHIIHMHA,
KoTopyto Onbpra cuumTaer MPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30ByT 3Ty >KEHIIMHY, OYEHb
TOHKAsl HaTypa U OYeHb XOPOLINil pykoBoauTeab. OHa momodpana KOMaHIy U3 JAECATH YEIOBEK,
U OHHU paboTaloT BMecTe oueHb Xopoio. Ee rpynma npomuta odydeHue B MOCKOBCKOM Oduce.
Onbra cuwmraer, 4ro Bepa, BO3MOXXHO, WU He cMmorja Obl paborath 3(Q(EKTUBHO TMOj €e
HETMOCPEACTBEHHBIM PYKOBOACTBOM. OIbra crana Obl MO-MaTepUHCKU ornekarh ee. Ho cutyanus
TakoBa, 4yTo OJibra BcTpeyaeTcs ¢ Bepoil 1 TOBOPUT C HEW O Jielie, TOJIbKO KOorja MpUJIeTaeT B
Cankr-IlerepOypr Ha BeixomHbIe. OHA IIEHUT €€ KaK Jpyra, a TaKkKe Kak KOJUIeTy 1Mo OHu3Hecy.
Ha pab6ore Onbra oneBaercs odeHb cTporo. OHa MOHsIA, YTO 3TO MOMOTAET KEHIMHE OBITh
BOCIIPHHATOM €O BCei cepbe3HOCThI0. OHa Takke 0OHApy’KMIIa, 4TO TaKoi moaxo. «padoTaer» ¢
POCCUHMCKMMH KIMEHTaMH, OOBIYHO HE PpACCUMUTHIBAIOUIMMH, YTO BCTPETAT IKEHILUHY-
pykxoBogutens. OMHaXIbl HA BCTpede ¢ KIMEHTaMH, rjie Obuid oHU ¢ J[>KOHOM, KTO-TO TIOXKa
JIxoHy pyKy, BOCKIMKHYB: «YTO 3a mpekpacHas neBymikal», He mo103peBasi, YTO UMEET JIENI0 C
TJIABHBIM HUCTIOJHHUTEIBHBIM TUPEKTOPOM KoMIaHuu. [loqo0HBIe cUTyalMu BCTPEYaIuCh M Ha
npeapaymux padorax. Hampumep, B Toli kommnanuu «bombInoi mectepku», B KOTOPOW OHA
pabotana B Mockse, k Onbre nHorAa o0paIiaiiuch ¢ Npocb00ii clienaTs KOMUKM Ha KCEpOKce, He
MoJI03peBasi, 4TO OHa SABIIAETCA PYKOBOAMTENEM IpoekTa. bbul eme onuH ciayyail Tam ixe.
I'pynmna BU3UTEPOB OT Ba)KHOTO POCCHUHCKOTO KJIMEHTa MPUObUIa B KOMIAHUIO. YMHOBHUKHU U3
MUHHUCTEpPCTBA CTalIM 00CyKAaTh nporpammsl «Ctap», oTMeuas ux AoctouHctBa. Osibre toraa
osuto 30 ner. Korna ee mpeacraBuiu, Kak qupekropa npoekra «Crap», TO y 3THX YHHOBHUKOB
MPOCTO «OTBUCIU uYeatocTH». OHU MpeKpaTHId TOBOPUTH O OM3HECE W HaOpOCWINCh Ha Hee C
BOIIPOCaMH O JIMYHOM >kU3HU. VX MHTEpecoBaio, MoYeMy 5l TaK XOpOILO FOBOPIO MO-PYCCKH, 32
KeM s 3aMykeM, paboTaeT Ju MO My B kommnanuu? B pesynbpraTe nenoBas Oecenma Obuia



ckoMmkaHa. Onbra ¢unocopcku OTHOCUTCS K 3ToM npobieme: «S nmpaktuk. S cnenyro npasuiiam,
a He yCTaHaBIMBaIO UX». Temepb, KOrja pOCCUIICKHE KIMEHThl MPUXOAAT B «DKAayHTEK», OHA
cTapaercss UM He IpenacTaBisaThes. Ecnu 310 HeoOXxoaumMo, TO OHa PYKOBOJAUT KoMmiaHuel. B
IPOTUBHOM CIIyyae OHa MOXKET MOTEPATh MHOI'O BPEMEHU U €l He yJacTcsl IPoAaTh IPOrpaMMBl.
Omna uyBcTBYyeT, uto 3a npenenamMu CHIA ObITh JKEHUIMHONW — YK€ HEJOCTaTOK AJisd Ou3Heca,
XOTS 3TO TOJIBKO OJIHa U3 CTOpPOH npoOieMbl. Bee xke Onbra 10mycKaeT, YTO JKEHIIMHA MOXKET
MMETh U HEKOTOpbIE MpeuMyInecTBa. <«OKEeHIIMHAa MOYKET AMOLMOHAIBHO BO3JEHCTBOBATH Ha
OKpY’KaIOLIMX €€ MY>KUMH, TaK KaK OHH PEarupyroT Ha ee LIapmy».

JInuHbIe HEHHOCTH M LeJIu

MosxeT ObITh, naHHOEe 3amedanue OJIbIM MOKAXKETCs CIy4alHbIM, HO OHa CKasalia, 4To
JIOOUT CBOE JENO TakK, YTO €€ He OCTAaHABIMBAIOT HUKAKUE TPYyIHOCTH. «SI pabotaio 3mech,
IOTOMY 4TO £ J00JI0 cBOIO paboTry. OgHako s Moria Obl U HE padoTaTh. Y MEHsS JAOCTaTOYHO
JIeHeT, 4ToObl cerofHs yWTu Ha meHcuro. Ho uto s Oyny nmemath co cBoei sHeprueit?» Ona
BCIIOMHMJIA, YTO Korja paborana B KoMnaHuu «bomibioil mectepku», To Oblla B MOJTOXKEHUH U
Morja Obl OCTaBUTH paboTy. OQHAKO OHa 3aHANAChH €lle M JUccepTalueil, 4ToObl MONyYUTh
cTeneHb KaHaunata Hayk B MI'Y. OHa Takxke mpemnojaBajia B TO BpEMs, HO IOHsIA, YTO
YHUBEPCUTETCKasl JKU3Hb HE Uil Hee. «JTO BCe OYeHb CIOkKHO. HyxXkHO OBITH OuYeHBb
CKOHILIGHTpUPOBaHHBIM. Sl mro0m0 oOyvaTh, HO He B Kjacce». s Onbru BaXXHO HMETH
«o0patHyto cBsi3b». OHa cyHMTaeT, 4yTO AOJDKHA 3a7aBaTh BOMPOCHI M TaKUM OOpa3oM pacTu
npoeCcCHOHATBHO. «DKAYHTEK» KaKk MEeCTO paboThl, M0 MHEHUIO OJbrH, OYeHb MOIXOANT IS
Hee. MHe HpaBUTCs ObITh pyKOBOJIWTENEM. B MeHbIIeH CTENeHH 3TO OTHOCUTCS K TOMY, 4TO S5
YyBCTBYIO, KaK COOCTBEHHUK KoMImaHuu. bwITb coOcTBeHHMKOM B Poccum mo-mpexHemy
no1006HO Oery Mo ynunam ¢ OpHIIMAHTOBBIMH KOJIBIIAMU Ha pyKaX. Sl He 04eHb-TO CTPEMITIOCH K
MaTepuaIbHbIM 0JlaraM U KUBY JIOCTATOYHO CKPOMHO. S 1100110 Jien1aTh JeHbIU, HO 5 HE JII00II0
uX TpaTuTh. [ MeHs 3To Kak Oone3Hb». Jlenas mokynku, Oibpra o4eHb JIIOOUT TOPTOBATHCA.
OnHa 1eHUT BBITOAHBIE MOKYNKH. OMHAXKIBI OHA Ja)K€ OCTaBUJIA IIEHOBYIO OMPKY Ha Ty(QIsx,
KOTOpble Kymmiia Bcero 3a 15 mon. m 99 nenroB. OHa oObscHWIA: «ITO CPOIHU TOMY, YTO
CruBen KoBu ompenensieT kak TPUBEPKEHHOCTb OINPEACICHHBIM >KU3HEHHBIM NpHHIMNAM. B
JKU3HU CYIIECTBYET JOCTATOYHO APYTUX LIEHHOCTEH, YTOOBI HE CTaTh paboM Bellel, KaKUMH Obl
JOPOTUMHU WITU TPEKPACHBIMH OHU HHU ObUTH. Y MEHS HOpPMallbHas 1O POCCHICKUM MepKaM
TPEXKOMHATHasl KBapTHUpa, HO €ciu Obl ee YBHUJIEIH aMEpUKaHIIbl, TO ObLIM OBl B IIOKE». A B
CIHA Oumpra cunrtana BO3MOXKHBIM MpHOOpETaTh MojepkaHHyo mebens. Ha Bonpoc, xoder nu
oHa erie omHoro pedenka, Onbra cnokoitHo otBetwina: «Her, s He Xouy. S mpocTo ¢ 3TUM He
CIPAaBIIOCh. DTO OOJbINAss OTBETCTBEHHOCTh, BOT €CIU OBl MOW MyX CMOT YJIENISITh JETIM
Oombiie Bpemenn.. Ho Bce ceiiuac Ha MHe. MHOrma MHE Ka)XeTCs, YTO JIFOJHM, OKPYXKAIOIIWe
MEHS, CIMIIKOM HAa MEHs IOJararoTcsi, BUAS CTENEHb MOEH BOBIIEYEHHOCTH B neno. Cembs U
JIETH — 3TO TOKE CBOETO pPOJa XKU3HEHHBIE MPOEKThl. Mol peOeHOK — 3TO MPOEKT Ha BCIO
KU3Hb, U YIPABIATH €r0 OCYILECTBICHUEM HAJI0 OYEHBb XOPOILIOY.

«Boo0111e-T0 BCS MOSI JKHU3HB COCTOMT M3 MPOEKTOB, — ckaszama Onpra. — Tak Obu1O
Bcergay. OHa HEOXKMJAHHO BCIIOMHMWJIA CBOIO NEpBYIO J000Bb B Kosemxke. Ero poaurenu He
NPUHSJIM €€, TaK Kak OHa He OTBeyalla X craHiapraMm Onaromonyuus. OHU TEpeBesu €ro B
npyroit komutepk. OHa cKasana, YTo €ClIM OH YEIET, TO MEXAy HUMH Bce OyneT KOHUEHO. «Y
MeHsl ObUIO JBa MPOEKTa: BBIMTU 3aMyX M 3aKOHUUTH KOJUIEIK». A Tak Kak OH Iomoran eu
YYHUTHCS, TO TIPUCYTCTBOBAT B 000MX MpoekTax. «MHe KaKeTcsi, OH MHE 70 KOHIa HE TIOBEPHIL.
Benp Ob110 OBI HE COBCEM BEpHO cKaszaTh emMy 00 stom». M on yexan. Ilo3xe oHa BcTpeTHiia
JIxoHa, M TmOCie TpexX MEcsAlEeB CBUJIAHUW OHM TOXeHWIHCh. OHa mepBas caenajia emy
nperoxenue. Korma motoMm BepHyJCS TOT, KTO €€ OCTaBWJI, U Hayaj MpeACcKa3bIBaTh, UTO OHA
pa3zBenercs, Onbra orBermna: «Her, y MeHs celuyac OAMH MPOEKT - 3aMyXECTBO». ITO
ciayunioch 15 et Hazan. B To Bpems JI>koH opkeH ObLT yexaTh B ABCTpaIMIO Ha 6 MECAIEeB U
NONpoCUi J10aatbest ero. Onbra mocraBuia €My YJIbTUMAaTyM — HE Yye3kaThb, U OH €ro



BBITIOJIHWII. «$l mymaro, OoH ObUT CYACTIIMB, OCTAaBIIMCH CO MHOM. MHE KakeTcs, s OKpy>KeHa
CYACTJIMBBIMHU JIFOIbMI.

Hnst Onbru ee koMnaHusi — 3T0 «IpoeKT ONbruy, KOTOPBINA €i, ¢ €€ CIIOB, HE XOTEI0Ch Obl
NPEeBpaTUTh B COBEPIICHHBIH U TMPEKPACHO YIMAKOBAHHBIM MOJAapOK, Kak 3TO ObLIO C ee
KaHIUJIATCKOU cTeneHblo. «KoMranus He JOMKHA OCTaHABIMBATHCS Ha AocTurHyToM. Korma ke
s TyMaro O CBOEH JKU3HU, TO BCE 3TO MHE BUJUTCS B IPYTOM aCIEKTE».

Panpmie s mymana o TOM, 4YTO KOrJa-HHUOYyJh CMOTY WMETh MHOTO JIGHET W OBITh
MaTepuaiabHO He3aBucuMon. Ho s yxe Bce 310 umero. Hepenko BcraeT Bompoc: "A MOXKET ObITh,
poJIaTh KOMITAHUIO?"»

Onbra HEONHOKpPAaTHO oOTMeuana, 4To moOuT Poccuio u pycckuil si3pik. OHa dYacto
nocemraer Cankrt-IlerepOypr, rae y Hee ecTh KBapTHpa C BUAOM Ha J[BOPIOBYIO IJIOMIAIb U
AnmMupanreiictBo. Korna ee cnpaimBaroT, Kak OHa MOKET KUTh B CTOJIb HEYCTPOEHHOM CTpaHe,
MPOKKUB MHOTO JIET B JIPYTUX YCIOBHUSAX, OHA, HE 3aJyMbIBasCh, OTBeuaeT: «Bbl roBopute 00
YpOBHE XH3HHU, a 5 TOBOpIO O cebe. [IpoekThl U ycTpoeHHOCTh — 3T0 5 cama. S muaep. S
BTOPraroCh B HEYMOPSOUCHHYIO CPEly U HABOXKY TaM Mopsaok. Y Giaromapsi SToMy CO31ar0TCs
HOBBIE IIeHHOCTU. Buepa He Obuio «DkxayHTek» B Poccuu, ceromns «JDkayHTEK» — JUAEp B
CBOEM JIeJIe».

Ilnansl Ha Oyayinee

Omnpra onucana Onukaifiime 3agadu, CTOALINE Mepel « DKaAyHTEK», a TaKKe TPEXJIETHIOI
MEpPCHEKTUBY, BKJIIOYAash BO3MOXHOCTh YMEHBILICHHUSI €€ JIOJIM B COOCTBEHHOCTH KOMITAHUH.
brnwxaiimas Hama nens — TOMHATH YPOBEHb MPOAaXX B HECKONbKO pa3. B rmuane
reorpapmuecKoro pacHmpeHusi Mbl 00CYKJaeM BOIPOC O HAIIeM MPHUCYTCTBUH B 150 Toukax
Poccun. Mbl Takke XOTUM, YTOOBI HAIll TPOAYKT MPOAABAJICS yepe3 MoI00HbIE HaM POCCUICKHE
koMmanud. [1o cocTaBy Hailla KOMIaHUsI POCCUUCKAs, 32 UCKIIFOUEHHEM, KaK sl TOBOpHUJIA, MOETO
myska. Ho u on mobut Poccuto u uzydaer ee si3bIk. Hair npoayKT 1oporoii, Tak kKak mpoaaercs
M0 aMEPUKAHCKUM LieHaM. JIIou miaTsT 3Ty HeHy MOTOMY, YTO Halll MPOJYKT UMEET KauecTBa,
KOTOPBIX HET Y MPOAYKIHMU KOHKYpeHTOB. Ham mpoAyKT mpusHaH 3amagHbiMH (PUHAHCOBBIMU
WHCTUTYTaMH, OJJaJDKUBAIOIIMMH HaM JIEHbI'Y MO/ HU3KUM MPOIIEHTY.

Jnss CBEHCOH ONTUMAaJbHBIA CIEHAPUH Ha TPEXJIETHIOK TMEPCIEKTUBY BBITISAUT
CIeIyomMM 00pa3oM. «DKayHTEK» €l BHAWUTCSA KaK BeAyllas KOMIAHHUS B PSAy CPEIHEro
pasMepa KOMIIaHUN — MPOU3BOJAUTENEH KOMIBIOTEPHBIX TPOrPaMM MO SKKAYHTHHTY.

3a Omkaiiie TpU Tofa KOMITAHUS JTOJDKHA 3aHSATh NEpBOe MeCTo B cBoel obmactu. [1o
MHEHUI0 CBEHCOH, 3TO MOKET MPOU30MTH, Tak KaK « IKayHTEK» U €€ JIOAN padoTaloT yCepaHO U
OpUEHTUPOBAaHBI Ha Xopoliee oOchykMBaHWE KIMEHTOB. OOcCykmaics Takke BOIPOC O
pacnpoCTpaHeHUH AESATEILHOCTH Ha Apyrue crpanbl Bocrounoit EBponbl, Ho CBEHCOH cka3zana,
YTO HE XOoTena Obl e31UTh, HanpuMep, B [lonbmry. B npunnune noexats 10 BapinaBer HETpYIHO,
OJIHaKO ee J0M 37ech, B Poccun. Ecnu Hamo Oyner paborats B Ilonbiie, To oHa momuieT Tyaa
KOTO-HUOY b IPYToro.

Onbra ¢ MyXeM SBJSUIMCh €IUHCTBEHHBIMHU BIaJENblAMU KOMIAHUM M COOUpPATUCH
yACPKUBATH OOJBIIYIO OO0 COOCTBEHHOCTH. TeM He MeHee OHM HAayalHd 3alyMbIBATHCA U O
Ipyrux uHBecTopax. CBEHCOH UyBCTBYET, YTO ObUIO ObI OJ1aropa3yMHO HepepacnpeaesuTh 4acTh
COOCTBEHHOCTH W YBEIMYHUTHh TaKUM 00pazom oOmmii kanuran. OqHaKko caMo BeAcHHE Ou3Heca
MPUHAIJICKUT €, U 3TO JOJDKHO OCTAaThCs HEU3MEHHBIM, MO KpalHed Mepe B 0003puMOM
Oymymem.

OHa xotena Obl 00eCIeuuTh JIIOASIM, pabOTaONIUM Ceiidac B KOMITAHUH, ITEPBOOYEPETHOEC
MPaBO HA MPUOOPETEHHE aKIUH, T.€. CHaYanIa MpoJaTh aKIUM BHyTpU KoMmraHuu. OHa U ee MYk
pazpabarbiBanu JeTald O3TOrO0 TMpollecca, a TakKe Hayajld BECTH IEPEeroBOphl ¢
WHBECTUIIMOHHBIME OaHKamH. PaccMaTpuBaiich U Jpyrue albTEPHATHUBEI MOBBIIICHUS KauyeCTBa
JKA3HU OKPYKAIOIINX €€ JIFOJEH.



«51 xouy ocraThcs MEHeKEpOM, — nob0aBuia Oinbra, — Jaxke eciu Ipyrue COOCTBEHHUKH
BoiiyT B CoBeT AMPEeKTOpOB. S xoTena Obl MpoaokKaTh paboTy B KOMMAaHUU. S 110010 MOIO
KOMIIaHUIO M X0UY, YTOOBI OHa «IIEPEPOCIIAy MEHS».

HNudpopmanus, He Bomeqmass B KOHKpPeTHYI0 CHTyanMI0 MO COCTOSHHIO HA HA4aJI0
1997 r.

ITo cocrosinuio Ha Havano 1997 r. koMmanus «IKayHTEK» MPOOJIKada CBOIO YCIEIIHYIO
NeSITeIbHOCTh Ha POCCUHCKOM pbIHKe. Ee umnciieHHocTh BbIpocia 3a 3ToT nepuoa ao 120
YeJIOBEK; TaKOW IU(PBI JOCTHTIIO KOJIMYECTBO OOCTY)KMBAEMBIX €10 OpPTaHU3aAIMi-KIHMEHTOB. 3a
OpoIeAmnii Tox 00beM MpoAaXk BceX MNPOAYKTOB KommnaHuu Bbipoc Ha 100%. Kommanwus
npuoOpena eme oauH opuc B Mocke. COOCTBEHHOCTh KOMITAHUHM HAaXOIHMTCS BCE B TEX JKe
pykax. Kommnanus mo-npexHeMmy HCHBITBIBaET NOTPEOHOCTh B KajJpax BbICOKOro ypoBHs. Ilocie
CBOEH TOCJIeNHEN BCTpeun ¢ aBTOpoM cuTyammu OIbra ckazajga €My, 4TO ceidac OHa XO4eT
3aexaTb B BHJIEOMarasMH M KyIUTb HOBBIH aMepuKaHCKUH ¢uibM «3OBuTa» (GWibM o
POMAaHTUYECKON HCTOPUM XapU3MaTHUYECKOW (UIypbl B MOJUTHYECKOW >XU3HU APIreHTUHBI
OBute [lepoH, craBiiel mociae CMEPTH CBOEr0 My»a — OBIBIIEr0 Npe3nuieHTa ApreHTHHBI, TOXE
IPE3UIEHTOM APIreHTHHBI).

Bonpocw no keiicy:

[Tpoananusupyiite KOHKpeTHyo curyanuio (keiic) «OkayHrek —Poccus». [Ipumenute
«YIIPABICHYECKYIO peleTKy» bielika-MoOyTOH [uisi onucaHus NIPUHIMUIOB MEHEIKMEHTA,
KOTOpbIE UCTONb3YyeT reponHs Keiica Onbra CBeHCOH. B kelic-cutyanun U3105keHbl POOJIEMBI,
CBSI3aHHBIE C OTKA30M €€ MOJYMHEHHBIX MPUHATH MPEAJIAaraeMble €10 KOMIEHCAMOHHBIE CXEMBI.
Mo3keT a1 pU peLIeHUH JaHHBIX MPo0JIeM MOMOYb CUTYallMOHHAs MOJeb Xepcu-bianmapa?

IIpu ananu3se nocrapaTech OTBETUTH HA CIEAYIOIINE BOIPOCHI:

1. Yemy B menemxMenTe Onbra yaenser HauOosbiiee BHUManue? [Touemy?

2. Ha xakux kauectBax OJabI'M OCHOBAHO €€ JIMJIEPCTBO B OpraHU3aINu?

3. HyxHo 51 el TyMaTh O CMEHE CTUJIS PyKOBOJICTBA?

3aaHue BBIMONHIETCS rpynnamMu 1o 4 yenoBeka. B KoHIIe 3aHATHS IPyIIbI IPEICTABISIOT
CBO€ pEIICHUE U CIAIOT €ro MPENnoAaBaTellto.

3ananue 3 KoMmMyHUKATHBHAsi Urpa: «I'IepeFOBOpr»9 (mosicHUTEIbHAS 3aNMCKA M
MeTOMKA MPOBeIeHUs)

Tloscnumenvhas 3anucka

KommynukatuBHas urpa «lleperoBopel» HampaBieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEXTPYIIOBBIX OTHOIICHUN MPHU COXPAaHEHUH BBICOKOM MPUBEPKEHHOCTH YYaCTHUKOB CBOUM
KoMaHgaM. Takoro poja Urpbsl MOJCIUPYIOT YCJOBHS, B KOTOPBIX I'PYyMIbI, 00Jaaas CBOMMHU
UHTEpecaM, BBIHYXKJIEHbl  JE€HCTBOBaTh B  CUTyallMd  TMOJHOM  WMIM  YaCTUYHOU
B3aMMO3aBUCUMOCTH. B3anMo3aBUCMMOCTh KOMaHJ 3aJaeTCsl TEM, YTO KaKJas IpyIIa MOKET
JOCTUYb CBOUX IIeJIel TOJIBKO MPHU YCIOBHH, YTO APYTUE TPYMIIBI TOCTUTHYT CBOUX.

B3aumopneiicTBue KOMaHJ pEaTU3yeTcsl 4Yepe3 MHOIOCTOPOHHHME IEPEroBOpPBl  HX
IpeJICTaBUTENEH, BO BpeMsl KOTOPBIX JOKHO OBITH BBIPaOOTAaHO B3aUMOIIPUEMIIEMOE pEIICHHUE.
[leperoBopHBIii MpoLEeCC B 3TOM Cllydyae HE TOJBKO MpHOOpeTaeT 0coOblil cTaTyc, a HauWHAeT
YIOPaBIATHCS MEXTPYNIOBBIMHU COLUATBHO-TICUXOJIOTMYECKUMU MexaHu3Mamu. [IpencraButenu
OT IPYyMNI CTAJIKUBAIKOTCS C CUTyalMel, KOr/la KOJJIEKTUBHOE PELIEHUE, IPUHATOE UX KOMaHJOM,
HEOOXOUMO TpaHCPOPMUPOBATH B CBS3U C YCJIOBHSMH IEeperoBopHoi cutyauuu. lLlenu
CPAaBHMUTEIBHO JIETKO JOCTUTAKOTCS TOT' /A, KOI/1a YYACTHUKHU IIEPErOBOPOB MPEACTABIAIOT TOJIBKO

9 o
MaTtepuanbl 4enoBOM Urpbl NPEACTABAAIOTCA Y4AaCTHUKAM B ayAUTOpPUNn



caMux ceOs, M CTAHOBSATCA NPAKTUYECKU HEAOCTWKMMBIMHU, €CIM YYaCTHUKH HAYMHAIOT
MIPEACTABIISITH HHTEPECH CBOUX KOMaH/.

[TeperoBopHBIif MPOIECC MOXKET OBITH MPOAHATU3UPOBAH C TOUKH 3PEHUS UCIIOJIH30BAHHBIX
MEeperoBOpHBIX cTpareruif. OMHOM MX HEMHOTHUX KOHIEMIIHM, KOTOphIE OBICTPO OCBaMBAIOTCS
YY9aCTHUKAMH M HAYMHAIOT TPUMEHSATHCS UMH JUIS OOBSCHEHHUS MEXTPYIIIOBOTO ITOBEIACHHSI,
ABIISIETCS MOJENb «IBOMHOW 3amHTepecoBaHHOCTH» K.Tomaca u P.Kunvena. K.Tomac u
P.KunMeHn, B3sIB 3a OCHOBY CTENEHb OPUEHTALMM YYACTHUKOB B3aUMOJECHCTBUS HAa CBOM
cOOCTBEHHBIE HHTEPECHI U HAa UHTEPECH MapTHEPa (COXpaHEHHE B3aUMOOTHOIICHUH ), BBIICISIOT
IATh  CTPATETWid B3aUMOJICHCTBUS: KOHKYPCHIIWSI, VYCTyINKa, wu30eraHue, KOMIIPOMHCC,
COTPYAHUYECTBO.

B tom cnyuae, eciin mogens K. Tomaca u P.Kunmena BBoguTcs 10 Hayana Urpsl, TO Urpa
ABIISIETCSL IEMOHCTpAIel paboThl JOMUHHUPYIOMIUX cTpareruil. Ecniu Moaens BBOIUTCS MOCIE
3aBEPILICHUS UTPbI, TO MOJAEJb SBJIAETCS OCHOBOM aHAJIN3a MIEPETOBOPHOTO MPOLECCA.

[lenpto mpoBeACHHUS TMPAKTUUYECKUX 3aHATUN SBISETCS 3aKperuieHue OakaiaBpaMu
TEOPETUYECKUX 3HAHUH MO AUCUUIUIMHE « MEHETKMEHTY.

Memoouka nposedenus 0en060tl uepol

[IpoBenenue 1enoBOM UIpel  MOpeAnojaraeT HEoOXOAUMOCTh  MPEIBAPUTEIHLHOTO
O3HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETUYECKUMHU U MPAKTUUECKMMH BOIPOCAMH MOATOTOBKH U
poBeJeHNUS MPO(hecCHOHABHBIX MEPETOBOPOB YEPE3 COOTBETCTBYIOIINE pa3/ieibl JEKIIMOHHOTO
Kypca IUCHUIUINHBI « MeHeKMEHT» - «PyKOBOACTBO M IMAEPCTBOY», «YIPABICHUYECKUN TPy U
€ro 0COOCHHOCTH.

1. JlenoBasg urpa paccuutaHa Ha 16 y4acTHHUKOB, B CBSI3M C 4eM ydeOHas TrpyIIa,
y4acTBYyIOIIasl B Urpe, AOJDKHA ObITh pa3duTa MPOMOPHHOHANBHO UX 4Hcly. Kaxaomy u3 HHX
OyJIeT mpeuloKeHa OfHa W3 POJiei, KoTopas JaeT MpaBO Ha WIEHCTBO B OJHOM M3 YETBIpEX
komaua. Cuenapuii u o6mas nHpopMalus Mo 1eJI0BOM Urpe, U3JI0KEHHBIE BBIIIE, ONPEaSISIoT 4
KoMaHAbl. Ecin y4acTHMKOB HENOCTaTOYHO MJi IPOBEAEHHUS IIOJHOIO MOJAEIUPOBAaHUs
KOJUIEKTUBHBIX I€PErOBOPOB, MPEIYyCMATPUBAIOIIUXCS TaHHOW UTPOHM, TO PYKOBOIUTENb WUIPbI
(mpemosaBaTelpb) TOMHKEH ONMPENeNIuTh, KaKUe pOJiu CelyeT UCKIIOYUTh U (W) 0OBEAUHUTH C
JPYTUMH POJISIMH.

[TonmHBI KOMILJIEKT OCHOBHOTO CIICHApHUsl U 00mIei nHopMamu pacupeessieTcss MexIy
BCEMM YYaCTHUKAMM J€J0BOM Urphl. [Ipm 3TOM KaxAOMy YyYaCTHHKY WIPbl OTBOAUTCS BpEMS
(45-60 MuH) 7S TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE JJOKYMEHTHI,

0) MHAMBUIYaJIbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXaHHM3M» DPa3BUTHUSA ITyHKTOB
«HTEpECH — MOMETKa MEPErOBOPOB — MPEIOKEHUI» A0 BCTPEUU C IPYTUMHU YJIE€HAMU CBOEH
KOMAaH/bl.

OT KaXJO0ro yd4acTHHKa Wrpbl TpeOyeTcsl BBINOJHEHHWE OMNPEIECICHHBIX MPOLEyp,
IpeciIeayONHX 1IeTb BBIPA0OTKH COOCTBEHHBIX IMO3UINI 1O MPEICTaBICHHOMN B UTpe mpodiemMe.

2. B cBf3U C 3TUM KaXXJIOMY YYaCTHHKY HEOOXOIMMO OINpPEAETUTh, KaKOBBI TOJKHBI OBITh
€ro HMHTEpPEeChl — MPHUHIMIIBI 10 PELIICHUI0 MPOOJIEMbl U KAaKOBBI MOTYT OBITH TEKYyIIHE
pa3Horiacusi, BOZHUKAIOIIKE B MPOLiecce YAOBIETBOPEHUSI 000IOIHBIX HHTEPECOB. BhinonHenue
yKa3aHHBIX MPOLEAYP CJIEAYeT MPOU3BOIUTH MO ONpPEACICHHOMY IpaBUIly, B TAOIUYHOU opme
(cm. popma 1).

®opma 1

VIHTepECHI - Pa3HOTIIACHS - HHCTPYMEHTAPHIl Pa3BUTHS TIO3HIIHH

10 o
[TocnenoBaTenbHOCTH YTEHUS 3aOJTHEHHOMN Ta6ﬂl/ILII)I - CJICBa HAIIpaBo. OZlHaKO 3aI10JIHUTDH €€ HeO6X0}II/IMO B
O4YCpCaAHOCTH, COOTBGTCTByIOHleﬁ MOPAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)KZ[OfI KOJIOHKH.



Coo6ctBennsie |[Ipeamer ITepBonayvans | [Tocie- 3aepwatomu |[lozunus, no|Bo3moxxHbIe ITocnencrBus

HHTEPECHI [IEPEroBOpPOB  |HbIE Jyrolue e KOTOPOii YCTYIIKH COpPBAaHHBIX

(nouemy?) (4t0?) NPEATIOKEHH |Tpeio- MPEATIOKEHUS | BOSMOYKHO MIePEroOBOPOB
s (kak?) JKEHUS OTCTYIUICHHE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. ITocne BBIMOMHEHUSI YKAa3aHHBIX MPOLEAYP, T. €. CAMOCTOSTEILHOTO H3YUYCHHS KaXKIbIM
YYaCTHUKOM JI€JIOBOM MI'pbl M MOPYYCHHOH €My poOJiM B HEW, YYaCTHUKU HPUCOEIUHSIOTCA K
CBOMM KOMaHJaM, TIJle¢ B TEYEHHME OIpeAeieHHoro BpeMeHH (1o 90 MUHYT) NpOBOIAT
BHYTPUIPYIIOBbIE IEPETOBOPHI. 31€Ch BBIACHAIOTCS WHAMBUAYaJIbHbIE HMHTEPECHl KaXKJOrO
YJieHa KOMaH/bl, KOTOPbIEe OH IMpPEICTABISAET, UMEIOINE MECTO PA3HOITACHSI MEXIY HUMH IO
OIpE/IeIEHHBIM BOMPOCaM U BbIpaOaThIBACTCS €UHAs MO3UIMS KOMaHAbI 10 001el npodieme
(dopMHpOBaHUS TPOTPaMMBl Pa3BUTUSA T. Ppibaubero, KOTOpyio (MO3WIMIO) WICHBI KOMaHIbI
JIOJDKHBl TIPEJCTaBIATh HA TOCJIEAYIOUIMX KOJUIEKTUBHBIX IeperoBopax. TakuMm oOpazom,
IPOBE/ICHUE BHYTPUIPYIIOBBIX IMEPErOBOPOB SBISETCA Ba)KHEHIIMM HEOOXOAWMBIM 3TalioM
MOJIFOTOBKY MIPOBEECHUS 00Jiee HIMPOKUX KOJUIEKTUBHBIX IEPETOBOPOB.

PyxoBoautens (mpenoaaBaTelib) JOKEH OKa3blBaTh OMPEAEICHHYIO TOMOILb Y4aCTHUKaM
UTpBl B IPOLECCE MOJAEIUPOBAHUS MMM KOJUIEKTUBHBIX MEPETOBOPOB C YUETOM BCEX YETHIPEX
KOMaH[, T. €. BCeX TPUHAILATH YYACTHUKOB UIPbl B COOTBETCTBUM € MX posiiMu. Ha 3ToT 3Tan
Urpel orBoauTcd 2,5 yaca. OHaKo, BO3MOKHO, KaK HEKOTOPOE yBEINYEHHUE, TAK U YMEHBIIIECHNE
BPEMEHHU CO CTOPOHBI PYKOBOAWTENs (IpernojaBaTesis), oOycloBIMBaeMoe 00pa30BaTeNIbHON
LIEHHOCTBIO JAHHOT'O JTala JeJI0BOM UIPBI.

B nmpouecce mnpoBeneHHs Wrpbl, YYaCTHUKU [JOJDKHBI MCIIOJB30BaTh BCE 3HAHMS,
MIOJyYE€HHBIE M YCBOCHHBIE IIPU U3YUYEHUU COOTBETCTBYIOLIETO TEOPETUUECKOIO Kypca, BKIItoUas
IpeCTaBIeHNE HHTEPECOB, U3BJICUEHNUE BBITO/Ibl, aKTUBHOE CITyIlIaHHE, UCTIOIb30BaHUE IaHHBIX,
NPEACTAaBICHUE TPEAJIOKEHUM, COINIACOBAHUE — DPA3pabOTKy IpPeUIOKEHUH, paclo3HaBaHHUE
HalpaBJIeHUI CONMPOTHUBIICHUS, CHUKEHHUE COTIPOTUBIIEHUS, CTPYKTYPUPOBAaHUE MHHOBAIIMOHHBIX
NPEeUIOKEHHH, pa3paboTKy KOHIENTYaIbHBIX COTJIAICHUN, WCIOJIB30BAHUE TPEIBAPHTEIBHBIX
o0CyX/eHull, pa3BUTHE U MOJACPKAHUE BBICOKOIO YPOBHS IPOLEAYPHO-MaTepUaIbHO-
NICUXOJIOTMYECKUX YCIOBHM, TpeOOBaHME MPEKpaIlleHUsI CIIOPOB U T. 1.

ITo 3aBepiieHUM 3TOro 3Tama Urpbl Ha KaXKA0€ MOJIHOE MOAEIMPOBAHHUE OTBOAUTCS OJUH
yac JUIsl OOCYXJEHHS U aHaju3a JdTana MeXIy YYacTHHKaMHM, HO IO PYKOBOACTBOM
npenojaBaTens U (WIK) ¢ UCTIOIb30BaHUEM WHCTPYKIMU IO aHATTU3Y.

4. Korma sta cramusi obmeil paboTel OyJeT 3aBeplieHa, BCE YYACTHHKH WUIPHI TOJDKHEI
BO3BPATUTBCS HA IIJICHAPHYIO CECCHI0 (KOJUICKTHUBHBIE IEPEroBOphl) M CECTh 3a CTOJ
IIEPETOBOPOB HE TOJBKO C YJIEHAMU CBOEH KOMaHJbl, HO U CO BCEMHU WIEHAMM TpPYyHIbl MO
MojenupoBaHuio. B ¢uHanpHONW cTamuu Wrpel IpenojaaBaTellb (PYKOBOAWTENB) JIOJIKEH
COJEHCTBOBATh JUCKYCCHUSIM, BOZHUKAIOIIMM B IIPOLIECCE IEPETOBOPOB:

a) 10 TEOPUU U TEXHUKE;

0) IPUMEHSEMOCTH, «4TO, €CIIU..» U 3TUKE IEPETOBOPOB.

3aBeplIalONIMM  AaKKOPJIOM  IPOBEJCHUS  JENOBOM  MIPbl  sBIAETCS  BBIPaOOTKa
OKOHYATEJIbHOTO COTJIAIIEHUS IO KOJUIEKTMBHBIM IE€PEroBOpaM, OTHOCHUTEIBHO pEIICHUs
CTOsIIIEH Mepe]l yYacTHUKaMU MpoOsieMbl (pOPMHUPOBAHUS MPOrpamMMbl pa3BUTHA TI'. Pbibaubero
(ITpumopckuii kpaii P®).



Cemunapckoe 3ausitue 7, 8. Jluudocte u koiektuB. CaMOMEHEIKMEHT U
KoMaH1000pa3oBaHue (YeTOBEKOOPHUECHTHUPOBAHHBINA M MPOEKTHBIN MOAXOAbI B MEHEDKMEHTE) —
4 gac

Llenv 3awamusa: yrayOneHWe 3HAHUW W YCBOEHHE CTYACHTaMHU MPOCITYLIAaHHOTO
TCOPECTUUCCKOTO marcpuaia, OBJIAICHHUC HaBbIKaMH MMPAKTUYCCKOr' O HNCITIOJIB30BaHUA
MOJTyYEHHBIX 3HAHUN B KOHKPETHBIX CUTyalusax (kommereHus YK-6).

@opma nposedeHusi — pasBepHyTas Oecena, pa3zdop KeHC-CUTyalMid, CaMOCTOsITEIbHAs
paboTa.

3ananme 1. Pa30op keiic-cutyanuu: «KBapTUpHBINA BOIPOCY.
Keiic-curyanus: «KBapTupHbIit 13011p0c»11 (k Teme 4)

Bor yxe necars ner Oymau Hpunbl IletpoBHsl OpIoBOM HAYMHAINCH OJMHAKOBO.
[Ipo6upasch Ha paboOTy 1O OECKOHEYHBIM MOCKOBCKMM IIpoOKaM, OHa jayMmMana o CBoOeil
KOMIaHuH. JIecATh IET — CPOK HEMAJIEHBKHI, 32 5TO BpeMsi ocHoBaHHas OploBou copTBEpHas
dupma «UIO-codp» caenana GONbIIOH PHIBOK, HO B JIMIEPHI TAK M HE BHIOMJIACH, 3aCTPSIIA B
cepenusukax. KiimeHToB y Hee ObLI0 HE TaK 4TOOBI MHOTO, HO BCE — KPYIIHbIE U yBa)kKaeMble.

Mpeiciu Wpunsl T1eTpoBHBI HOCIEIHHE JHHM MOCTOSHHO BO3BPAIIATMCh K (DMHAHCOBOM
cTopoHe OuzHeca. CHIDKeHHE NPHOBUIBHOCTH KOMIIAHHMHM OHA CBS3bIBaJla MCKIIOYUTEIBHO C
pacmmpenuem mrara. OJIHaKO, 03HAKOMUBIINCH C BBIKJIAAKaMu (GpuUHAHCUCTOB, OplioBa MOHSIA:
JENo He TOIBKO B 3TOM — M, HOPa3MBICIWB, PElIMIAa MEPEWTH K aKTHBHOM Oopnbe 3a
MOKa3aTeIH.

BoM0a 3aMenieHHOI0 1eiCTBUSA

Bowuns B opuc, Mpuna Ilerposna Gpocunack k Tenepony. — Kouns, 3auau. Ects Bonpoc,
— MpoKpUYaia oHa B TPyOKy.

UroObl momacTh B KaOMHET TeHepaJbHOro JaupekTopa, Hukomaro Bumanosy,
PYKOBOJIUTENIO OT/EIa pa3paboTKH ¥ TECTHPOBAHMS, HYXKHO ObLIO MPOJENATh JJIMHHBIA IMyTh.
CHayana — TOMHATHCS Ha HECKOJBKO JTaXKel, 3aTeM NPOWTH UIMHHBIMM Pa3BETBICHHBIMH
KOPUIOPAMH U, HAKOHEIL, IIEpecedb MaleHbKUI IPea0aHHUK, B KOTOPOM LAPCTBOBAJA J0OPOJHAs
cexperapma JlyHsa, oxpaHsasiias Hokod Upunsl [1eTpoBHEL

— Tw1 kyna? — rposHo npobacuna JlyHsma. Hukoman KWBHYN B CTOPOHY KaOHMHeETa
OpioBon: — Bei3eana. JlyHsma TyT e peTUpOBaIach.
— Canucp, — OypkHyna OpiioBa, Jake HE B3[VIAHYB Ha BOILIEIIIETO COTPYAHHKA.

Hukoman ToC/yIIHO cell Ha MATKUH MBaH y IBEPH — MOAAIBIIE OT JUPEKTOPCKOTO CTOJA.

— S TyT mM3yuymna OTYET MO pacXxoAaM U J0XOJaM 3a MPOLUIOE IOIYTroAWe U INpUIUIA B
yxac, — ele cablHo npousHecia Mpuna [lerpoBHa.

Hukonan Harpsres. 3a BKpaI4MBBIM BCTYTUIEHUEM HEMPEMEHHO JOJDKEH OBUT ITOCIIEIOBAT
B3pbiB. O Takoil Manepe OpPJIOBOM BECTU BAKHBIE PA3TOBOPHI 3HAIM JaKe PAMOBBIE COTPYIHUKH
¥ 3a TJIa3a Ha3bIBAIM HayalbHUIY Bom6oil. XOTs meno ObLIO HE TOJIBKO B 3TOW NMPHMBBIYUKE:
B3pbIBHON xapaktep Wpunbl [leTpoBHBI MposBIIsuIcs mo-pasHoMy. Hanpumep, oHa ¢ 3aBHIHON
PETYISPHOCTBIO M CTOJIb K€ 3aBUIHOM HENPEICKA3yeMOCTBIO MBITAIACh BHEAPATH CaMble
HEOXKUIaHHBIE YIIpaBIeHYeckue uaen. [Iopoit 10Xoamino 10 abcyp/a: TO OHa 3aKa3bIBaia KaKMM-
TO COYMHMTENSIM TMMH KOMITAaHUH, U BCE IEJIM €ro B Hadaje paboyero JHs, TO BBOAMIIA JPecc-
KO/ M 3aCTaBiisja JKEHIIMH OJIeBAaThCsi B CHUHME 0OKM M Oenble Omy3ku. K cuacTeio, Takue
HOBOBBEJICHUS JEpXaluch He posblie Mecsna — OpioBa M caMa IOHMMajga HX
OecrepcneKTUBHOCTh U CIIyCKajla BCe Ha TOPMO3ax.

" Hbr-russia.ru. gexa6ps 2008. Harvard Business Review — Poccust.



— Cwmotpu, — npojomxkana Wpuna IlerpoBHa, — 3a mosirojia Haly MpOeKThl IPUHECTH
HAM BCEro MATh MWUIMOHOB py6ned. Ilpu 3TOM 3a apeHAy MBI BBUIOKHIM MHUIUIMOH, Ha
3apIuiaThl YIIJIO OKOJIO TpeX. S y»K MOi4y Mpo HakJIagHble. DTa CymMMa yXKe IMepeKpbIBaeT
MIOJIO’KEHHBIE TUMUTHI TI0 010 keTy. Bot Tak, Koinst, — y Hac yOBITKH.

Hukonan cilyman u raganr: K 4eMy oHa kiaoHuT? OH Obul moutH yBepeH, uro Opiosa
3aroBOPUT O CHIKEHUU 3apruiaT. Ho, Kak HU CTpaHHO, €ro MPOrHO3bI HE ONPABIAJIHCh.

— S TyT mpoaHanm3upoBanga peHTA0ENBbHOCTh KaXKIOTO W3 HAIIMX MPOEKTOB W BHIBENA
yCPEIHEHHEIN NOKa3aTelb. Y MOHsANa, YTO HAC TOIIHT.

— W uro, Upuna IletpoBHa?

— Apenpa!

— Apenga? — yUBHIICS HUYETO HE MOHUMArOmuUi Hukomaw.

— WMmenno! Thl 3Haelb, CKOJIBKO ACHET YXOIUT Ha MOMEILIEHUE JUIsl TBOETO OTaea?

Bompoc 3acran Hukonas Bpacmuiox: B ero o0OS3aHHOCTH HE BXOJWIO CIEIUTh 3a
¢uHAHCAMU KOMIIAaHHH.

— He B kypce, 4yecTHO TOBOps, HO HAJO QyMaTh, CyMMa MPHJINYHAs, — IO0XaJl TUIe4aMH
Hukonaw.

OprnoBa oHUM JIBIDKEHUEM PyKHU crpediia co ctona Oymaru u nojomnnia k Hukomnaro.

— Cymma 3ao0navHas. B Mecsip Ha TBoe MOMENICHHUE Yy HAC YXOIUT CTO THICAY. DTO
HIECTHAECAT MPOLIEHTOB BCEX PACXOA0B HA aPEH]TY.

— Hy uro x nogenars.. — Hukonad OTBeN B3IVIAA OT JIMLIA HABHUCLIEH HAl HUM
HavyabHUITBL. — OTAEN pacTeT, MecTa HaM Hajo MHOTO. Eciu BB TOMHUTE, 9TO TIOMEIIIEHUE MBI
Opanu c mpunenoM Ha Oyaymee. Ha Kaxapli NPOEKT HaM HAAO MO IIATh COTPYIHUKOB.
YMHOKaeM Ha KOJMYECTBO MPOEKTOB U MOJIy4aeM HEXBATKy MepcoHana. Tak 4yTo HaM HYXHO He
KOMHATBI yMEHBILAT, 4 HOBBIX JTIO/IeH HAOUPATh.

— Hy 006 stom celfuac He MoXkeT ObITh U peud. A moka 3Haems 4to? — OproBa CHOBa
BEpHyJach 3a CTOJ. — S| TyT moiymana W OpHUHSAJIA HENPOCTOE, HO E€AMHCTBEHHO BEpHOE
pelIeHue.

Hukonad onsTh BCIIOMHHWJI O 3apIUlaTe, O HEJABHO 3aKa3aHHOM HOBOM MAalIMHE U O
Kpenute Ha kBapTupy. Kak xe 0b1Th, eciu OpiioBa ypexeT uHaHncupoBaHue?

— Hao mepecMoTpeTh KOHLENIUIO paboThl TBOETO oTAea. Hukoman naxe B3IpOTHYyJI OT
HEOKUJAHHOCTH. — UTO 3HAYUT «IIePEeCMOTPETh KOHIIECTILINION ?

— To u 3Haunt, Hukonau, To ¥ 3Ha4uT. — OprioBa TPO3HO CABHMHYJIAa OPOBM, OXKHIAs
CONPOTHUBIICHUS TMOAYUHEHHOro0. — S pemrmia nepeBecT BCEX TBOUX IMPOTPAMMHCTOB Ha
HAJIOMHYIO paloTy.

— To ecTh OHM HE OyIyT NPUXOIUTH B opuc? — C HOJ03PEeHHeM YTOYHMI Hukoman. —
Hmenno tak. Teneps ux oduc Oyaer goma.

B TecHore n1a He B oouae

CobpaTth pa3pabOTYMKOB U TECTHPOBIIMKOB B OJHOM MECT€ M B OJHO BpeMs ObBLIO
4pe3BBIYaiiHo c10%kH0. M Hukonan mogonien K ey OCHOBAaTENbHO. 3a HEAENIO 10 Ha3HAYEHHON
JaThl OH pa3ociiaj TMOAYUHEHHBIM WH(OpPMAIMOHHOE MHUCHEMO: «YBaxaemble komuteru! B
caenytomyto nsaTHUIy B 12:00 cocToutces obiiee coopanne COTpyIHUKOB OTnea pa3paboTKu 1
TecTHpOBaHMA. Bompoc, KOTOpwlid OymeT 00CYKOaThCs, KacaeTcs Kakaoro. I1osToMy odeHb
oIy Bcex sBUThcs. Hanerock Ha Baiie moHuMaHue!»

Hukonan HECKOJIBKO pa3 MEPEYUTHIBAI CBOE MOCIAHKE, KAXKIBIA Pa3 4TO-TO MEHSII, YA
wi a06aBmsur. To eMy Kas3anock, YTO MUCHMO TOJYYHIIOCH depecuyp He(popMaibHBIM, TO,
HA000POT, CAUIIKOM OPHUIHATBEHBIM. OH 0O0SJICS, YTO COTPYAHUKH €r0 HEMPAaBHIBHO MOUMYT U
He MpUAyT Ha coOpanue. Ho ero omaceHus He MOATBEPAUINMCH. Bolind B Ha3HAYEHHBIN JEHbL B
TeperoBopHy0, Hukosay He ITOBEPUIT CBOUM IJIa3aM: B MAJIEHbKOM KOMHATKE TECHHJIUCH BCE €TO
noaurHeHHble. CTynbeB BCEM HE XBaTWJIO, U MHOTHE CHUJEIHM HA MOJAOKOHHHKAX WIIA CTOSUIH,
NPUCIIOHUBINUCH K cTeHe. [leperoBopHas ryzaena: JIOAW Talaid, O 4eM, COOCTBEHHO, MOUIET
pedb. Co BCeX CTOPOH CIBIIIANIOCH OJTHO U TO XK€ - YBOJSAT 0€3 BBIXOJHOTO MOCOOUSI.



Yepes maTh MUHYT B KOMHaTy Bomuia Mpuma IlerpoBHa, CONpOBOXIaeMas BEPHOM
JlyHsIneil, 3aHsIa MECTO BO IIaBe CTOJa M OJapHia BCEX IOUCTHUHE TOJUIMBYICKOH yJIBIOOIL.
Hukosau cafuThes HE CTall, OCTaJICs CTOATh Y JBEPH, U B €0 Kpeclo cena JlyHsma — jocraia
Iy XJIBIA OJIOKHOT M IIPUTOTOBMIIACH BECTH IIPOTOKOJI. Borapuiacs THINKHA.

— Jla, — mpotsanyna OpnoBa, OrjisabiBas NPUCYTCTBYIOUINX, — HUKOI/IA MBI €IIe He
coOupanuchk 371ech B TakoM coctaBe. Ho, kak TOBOpUTCS, B TECHOTE Ja HE B 0OUe.

[IporpaMMuCTBI HEYBEPEHHO XUXUKHYIIH.

— BBl Bce TOJTy4nnM yBeOMIICHHE O CETOMHAIIHEM COOPAaHUHM €lIe Ha IPOILION Heaene,
— nponomwkwia Mpuna IlerpoBHa. — MBI OmoBecTUIM Bac 3apaHee, IOTOMY 4YTO 3HAeM, Kak
MHOro y Bac paboTel. I s pama, 4To BaMm yJanoch BBHICBOOOAWUTH BpeMsi W NPUWTH Ha HAIly
BcTpedy. Tak uTo maBaiite cpasy nepeiiném k aeny. Hukonau, HaunHail.

K TakoMy 1moBopoTy coObiTuM HuKonaw rotoB He ObLI: OH CYMTAN, Y4TO OOBSABIECHHE O
nepexoJie Ha HAJOMHYI0 paboTy nmomkHa caenatb OpioBa, a oH Obl B3s1 Ha cebs Bce
TEXHUUYECKHUE BOIIPOCHI.

— I'M, na. Tax BOT, 3HAYMT.. — IIBITAICS MOA0OPaTh HykHbIE cioBa Hukonan. — JIpy3bs,
MBI cOOpajuch TyT BOT IO KakoMy moBOJy. lleHbl Ha HEIBMKUMOCTH B TOpPOJE PaCTyT
CyMacHIeIIMMU TEMIIAMHU, & BMECTE€ C HUMH U 3aTpaThl Ha apeHy. M3-3a 3TOro Haiu npoeKThl
OKa3bIBAIOTCS HepeHTaOeNnbHbIMU. DUHAHCHUCTHI MOJCYUTANM, YTO MBI yIIIM B MuHyc. Ecnu
TOBOPHTB S3bIKOM 3KOHOMHYECKOH TECOPHH..

— Huxonau, — nepebuna ero Opiosa, — g JyMmaro, pe6aTaM 5T0 He OYeHb HHTEPECHO.
Jasait o cytu. «CaMa OBl 110 CyTH ¥ TOBOPHJIA, MOYEMY 51 JIOJDKEH 32 HEE OTHyBaThCA?!» —
nogyman Hukonau.

— B o0mem, ga, — ckazain oH Bciyx. — He 310 riiaBHoe. CyTh B TOM, UTO MBI..

— 3akpbIiBaeMcsl, 4TO JIU? — BBIKPUKHYJ KTO-TO U3 MPOTPAMMHUCTOB.

— Mamue sto nucats, Upuna IlerpoBHa? — menorom cnpocwia yssma. OpioBa
ToKayaja rojoBoil.

— Hukto He 3akpeiBaercsi, — oTBeTMia OHa 3a Hukomas. — Ilpocto MbI pemmnu
NepeHeCTH Baly paboure MecTa u3 opuca K BaM JOMOI.

— IIpoe ropops, — moAbITokUI Hukonan, — Temnepb BaM He TPUAETCS KakIbld JAEHb
e3auTh B ouc. byaere pabortath 1oma, pa3 B IB€ HEETU — MPHUE3KATh Ha IIIAHEPKH, a B KOHIIE
MecsIa — 3a 3apIUIaTOM M IIPEMHUEIL.

[ToiiMaB ynuBIIEHHBIE B3MISABI MPOrpaMMHUCTOB, OplioBa KHMBHYJA: J1a, MOJ, BCE Tak M
€CTb.

ITo psimam mpoHeccst B310X O0JIeryeHus, MHOTHE palocTHO 3ayibibanuck. Ho Hanumick u
HEI0BOJIbHBIE — B OCHOBHOM JIIOAM ceMmeinbie. OHM yxe pucoBaiu cede ykacarolue KapTHHbL:
TIOCTOSIHHBIN IIyM, KPUKH, TIJIa4; I€TH BEMIAIOTCS Ha PYKH, HE al0T paboTaTh; KeHa OTIIPaBJIeT
B MarasuH..

— A MOXHO BOIIpOC? — HE BbIAEpKal KTO-TO U3 ceMelHbIX. — Kak MHe paboTraTthk noma,
€CIli y MEHsI TaM JIBOe MaJleHbKMX feTeil? S He Mory ce6e 9Toro Jaxe MpeiCTaBHTh.

— Pe6srT, MBI Bce TOHUMAEM, MOITOMY He Oy/leM Heperpy’karh Bac paboToil, — OTBETHUII
Huxkonan. — A npyrue, 3Ha4uT, OyIyT MaxaTh 3a ABOMX? — MOJAAJ TOJOC MOJIOIOM YENOBEK C
CEPBIM YCTaBUINM JIUI[OM.

— Her, Hy uTO BBI, Ipy3bs, — BCTynuia B pasrosop Opiosa. — Hukomnau coBceM He 3TO
uMmen B Buay. Pacmpenenenue 3amad OyaeT paBHOMEpHBIM. Harpyska Ha MpoekTax y Bcex
OCTaHeTCs NPEXHEH, Hy W, KOHEYHO, 3apIulaTa HM B KOEM CIydYae HE yMeHbHIUTCA. IIpocto
Tenepb MbI OyIeM B KOHTPAKTaX U rpaukax MpOEKTOB HEMHOTO CIIBUTaTh CPOKH.

— A, Hy 3TO MOHITHO — OJOOPHUTENHHO 3aKMBAJIHN MPOTPAMMHUCTHI.

— Wrak, Mmou oporue, 3aBTpa yTpoM Bbl Bce npuHeceTe Hukomnaro 3asBiaeHue 0 nepexome
Ha HaJIOMHYIO paboTy, — MOJBeja UTOT 3aMeTHO noBeceneBas Opnoa. — U ¢ nepBoro uncna
Oyzere mpuXOIUTh B ouc Bcero Tpu pasza B Mecsl. Ecnu mosBATCS BONPOCH — MHJIOCTH
npoiry k Hukomnaro.



Yr1o nogenaemsn, Kos..

— Karacrpoda! — naapsiBanace OpnoBa. — I[IpocTo karactpoda! — Yro Ttakoe, Mpuna
[MerpoBHa? — yausuicsa Hukomaw.

— MHe TOJBKO 4TO 3BOHHJ ATOT Ncux! — OpioBa MHOTO3HAUUTENIBHO B3JIepHYJa OpOBH,
HO, HE BCTpeTHB moHuMaHus Hwuxkomas, yroununa: — ['pei3yHoB u3 «Cubyria». Y HUX Hama
cucrtema nosierena. Bee mpoBoaku 3a ABa IHS NOYJAJISIIUCh.

— OnsATh, HEGOCH, TECTUPOBIIMKY HATIOPTAYMIIN, — NPEANoaoxkun Hukonau.

C tex mop Kak Bce CTainM padoTaTh AoMa, Mpouuio Tpu mecsma. M Bce ato Bpems Hukonaro
NPUXOAMIIOCH PelaTh MOCTOSHHO BO3HUKAIONIHME 1pobsiembl. CHavama HyKHO ObUIO TPUAYMaTh,
KaK IepenaBaTh COTPYIHHKaM 3aJaHHs IO NIPOEKTaM, MOTOM — KaK KOOPIMHUPOBATH HX
pabory. Ho TpynHee Bcero okaszajloch HaJaJWTh CBS3b MEXIY MPOrpaMMHCTaMU |
TecTUpoBIIMKaMu. TyT goxomwno o cmemHoro. [IporpaMmucT mucana CKpHUNT, MOTOM caM
IpOBEPsT KOPPEKTHOCTH ero padoThl. Eciin oH 3aMevan kakue-HuOyb HEMOJaAKH B IPOrpamMmme,
TO Cpa3y ke OTHPABII MHUCHMO Ha OOLIMH aJpec TECTUPOBIIMKOB: MOJI, KTO TIEPBBINA yBHUIHUT,
TOTO U paborta. B urore 3a neno Opanuch ABa-TpU YETOBEKA, a TO U O0JbIle. BRISICHUB PUYMHBI
«0ara», OHU OTIIPABIISUIN 3aKIOYEHHE MporpaMMucTy. He pa3 u He 1Ba TECTHUPOBIIMKY JIealld
pasHble, a TO U BOBCE MPOTHUBOPEYAlINe APYr IPYry BbIBOABI. Toraa mporpamMMmucT, TEpssCh B
JOTaJKaX, MBITANICS CaMOCTOSITENIBHO JOKOMAaThCs A0 CyTH. B uTOore Bce Apyr ¢ apyrom
nepepyrajinch U B KOMIIAHHH HAa4aluCh pa30po U IIaTaHHe.

— VY HUX TaM TOTEpsiHbl Ba)KHbIE MPOBOIKM TMEPBUYKH 32 JABa JHSI C HHOCTPAHHBIM
KIMEHTOM, — mpompomkana Opnosa. — [maBOyx Ha ymax, (UHAHCOBBIA yXkKe COOUpaeT
pacreyaTaHHble TIEPBUYHBIEC JJOKYMEHTBI, YTOOBI I10 KPYTHIIaM BBOJUTDH JAHHbBIE B CUCTEMY.

— A OdKk-am y HUX 3a KaKoe 4yucio?

— Yro? Ipu yem TyT 69k-an? He ymuunuaii! — B3punack Opnosa. — IIpoBoaky y HUX
NOTepsiHbI 0€3BO3BPATHO, U TOYKA.
— Sl HemaBHO pas3roBapuBaj CO CBOMMH peOsTaMH, — 3acTyNWICS 3a TOAYMHEHHBIX

Huxonan. — OHHM Kak pa3 110 3TOMY HPOEKTY OTYMTHIBAIMCH. TaM Bce OBLIO B HOPME, TOJIBKO
CPOKM cllerka MOIUIbLIM. S, KOHEYHO, He YCIeBal0 3a BCEM CIEAMTh caM, HO pedsTa
IIPOBEPEHHBIE, 51 UM JTOBEPSIO.

OpnoBa HEO’)KMJAHHO CHHMKJIA M cela Ha IuMBaH panoMm ¢ Huxomaem. B Hoc emy ynapui
TSHKENBIN 3aax JIyXOB.

— Ko, — tuxo npousnecina Mpuna IletpoBHa, risas Kyaa-To B CTOPOHY, — I10-MOEMY,
MBI C TOGOM NMPOMaxHyJHCh C HaJOMHOM pabortoil. JlaBall celiuac NMpOBEPUM, KaK OHH Tam
TPYIATCS, a TOTOM IOJyMaeM, KaK HaM OBITb.

— JlaBaiite, — xuBHYJ Hukonan. — A uto ¢ «Cubyriom»?

— C stumu g paszbepych cama. Ckaxy, 4TO YCTPaHUM BCE HEIOYETHI 3a CBOU cyeT. UTo
noaenaemnb, Komnd..

A noma sy4duie

Hukonan ofuH 3a APyrMM HaOupas HOMepa MOJYMHEHHBIX. [0oYTH BCe OKa3aluch J0Ma.
He 6but0 [Tetpa XKyposa (0oH, 110 ci10BamM MaTepH, BBIIIEN B Mara3uH 3a NpoaykTaMu) u Bukropa
MyXxuHa — TECTUPOBIIMKA, KOTOPHI paboTal ¢ MOMYJIEM pacdera, BHEAPEHHBIM B «CHOyTIIey.
«Ilox «Myxoit» Ham Myxuny», — onpeaeann Hukonau.

K Beuwepy oOH cobOpan mojgHOE JOChE Ha CBOMX COTpYyAHUKOB. Ilomydanmack oueHb
uHTepecHass kapTuHa. [loutu Bce pabortatorT kak mpokisateie. He cmar, ve emsr. Ilepexypos
HUKAaKMX. A CPOKM BCE€ BPEMs CABUTAIOTCA — 3a TPHU MECSLA HU OJUH IIPOEKT HE 3aKpbUICS B
OTOBOPEHHBIM CpOK. M y BCcex OBbUIM Kakme-TO OTTOBOPKH. 3aTo, KOTJa pedb 3axOiuia o
3apIuiaTe, OHU BCIIOMUHAIIM, B KaKUX TSDKENBIX YCIOBHSX paOOTaloT (CeMbs, AETH, JAOMAaIlHUE
YKUBOTHBIE), U IPOCWIIN HE 3a0bIBaTh 0 OOHYyCaX.

Ha cnenyromee yrpo Hukonan cHoBa otnpasmiics k OpinoBor. — 51 Buepa 003BOHUIL..

— Tloromu, Kons. Belcnymail cHauana MeHs, — IepeOWiIa €ro HadalbHUIA. —
I'pbI3yHOBY HE ynanoch 3a0uUTh B CHCTEMY INEpPBMUKY M IIPOBECTH €€ NOBTOpHO. be3 aTmx



JOKYMEHTOB HX HTJIbSHIBI OTKa3bIBalOTCA O(OpMIATh Kakue-to Oymaru. Ilomyudaercs
3aMKHYTHIA Kpyr. YCTHOe OO€lIaHWe yCTPaHUTh BCE HENOYETHI 3a Haml cdueT ['phI3yHOBAa He
yCTpauBaeT, U akT IpUEeMKU OH He moamnuuier. Kopoue, ecinu Mbl HE YCTpaHUM NpoOieMy ¢
corom 3a 1Ba JTHS, OHM BBICTABAT HaM IMPETEH3UIO Ha Kpyriayio cymmy. [loromy uto juis HUX
5TO HECKOJILKO MUJUTMOHOB PyOIIel OTEPSHHON BBITOIBI U YIEPO KOMMEPUECKOM PEITy TAIUH.

— 3a aBa aua? — nepecnpocut Hukosman. — Jla 3TO MpakTHYECKH HEPEATbHO, TeM Gollee
C YJaJICHHBIMH COTPYAHUKAMHU.

— Bor! — OpsoBa MHOTO3HaYMTENBHO MOIHAIA YKa3aTENbHBIM majiel. — VIMeHHo!
3Ha4MT, HaJI0 BO3BpalllaTh YacTh IporpaMMucToB B oduc. C 3aBTpamHero nHs. [Ipyroro Beixoaa
HET.

— CrnoxnoBaro 310 O0ynet, Upuna [lerposna. Jla u kyga ux caxars? Mecta yxe HET. Mbl
U CaMHM JIpyT y Apyra Ha rojoBax cuauMm. [lomemenne-To Mbl caau.

— Hapno, Koms, vago. Paccaam mx kak xouemb. YacTh Bce paBHO y KIHMEHTa Oyner
TYCOBAaThCA.

Bepnysiuuch k cebe, Hukonan 6bIcTpo Habpocan muckMo: «JIpy3bs MOH, y HAC CPBIBAETCS
OYEHb CEpPbE3HBIM  MpoeKT. UToObl NpemoTBpaTuTh  KatacTpody, HaM HEOOXOAMMO
MOOMIIN30BaThCA U 00BeIMHUTHCA. [109TOMY pyKOBOACTBO KOMITAHUH MPU3BIBAET BAC BEPHYTHCS
Ha cBoM paboume mecta B oduce. Co CBOEH CTOPOHBI MPONIYy Bac CIAENaTh OTO 3aBTPa Ke.
biarogapro 3a noHuMaHue.

Tenepb BO3HHK BOIPOC, KOMY OTIPaBUTh 3TO cooOmieHune. «MyxuH? — paccyxaal
Huxkonan. — Ero mue u gapom He Hano. Tonbko Bonokutut. KoMkoB? DTOro 06s13aTenbHo —
3oiotast rosioBa. Koro eme?» HemHoro mnomymaB, OH BOWJI ajpeca 4YETHIPEX JIYUIIHX
COTPYIHHKOB-BETEPAHOB M Hakan KHONKY «OtnpaButh». B ostux momsx Hukomaw He
COMHEBAJICA: OHM pPaboTanM B KOMIIAHUM C MOMEHTa €€ OCHOBaHMsS W HHUKOI/Ia HUKOTO He
MIOJIBOAMIIY.

He npouuto u necsitu MUHYT, Kak TesledOoH B3IPOrHYJI OT BXOJAIIEro 3BoHKa. — Cirymiaro,
— noausit TpyOky Hukonan. — A, Ceprewu, npuser. [lonyuun nucemo? Hy?

— 4 roros, — oteetun Cepred I'pomkuH. — Jlaxke paj, ecnu yecTHo. Heyno6HO MHe
JoMa: paboTaTh Hallo, a MOJyYaloTCsl BCAKHME MeNeHKH U AomainHue aena. «Tak, ¢ ['poMkuHbIM
Bce O’Kew», — noayMan Hukonad u, He JOXKHUIAsACh OTKIMKOB OCTaIbHBIX IPOrPaMMHUCTOB,
HaOpan tenepoH KomkoBa. Ha Tom KOHIlE MpoBoja YTO-TO 3BAKHYJIO, TPOXHYJIO U HAKOHELl
pa3ajIcs YeI0BEYECKUH IoJIoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, THI IIbSIHBIH YTO JTH?

— Ko, 51 Tpe3B, kak crekiblmko.. [IpounTan s TBoe nucbMo. BeliiTH, K cOXalIeHUIO, HE
CMOTY.

— JT0 eme nouemy?

— He xouy, — npocto otBetunn KomkoB. — MHe noma HpaButcs pabotats. He Hamo B
npoOkax TopuaTh mo mosgHs. Jla um BooOme omHM criomHble Iuttockl. He, He Oyay s
BO3BpaIIaThcs B ouc.

— S Te6s yBOMIO — W cuau qomal — copBacs Huxkomnau.

— VYBonbHaH, Konb. — KOMKOB ObLI COBEPHIEHHO CIIOKOEH. — $I ¢ MONNMUHKAa paboTy
Hauay. A Tel yero jgenath Oynemb? 51 ¢ ToGOM yxke ckombko neT paborar? Jlecsats. [lonsn? A
5TH MOJIOJIbIE HOBBIE, YETO ThI OT HUX J00beNbCsa? BOT M oty Maid, IIPEsK/ie YeM YBOIBHSTD.

[Toxoxuil pasroBop cocrosics y Hukonas u ¢ MylIucoM — TOT TOKe HAOTPE3 OTKA3AJICS
BBIXOZUTE B oduc. Jlo ueTBepToro cotpyanuka Hukonam Tak ¥ He MO3BOHWICA. B mrore Ha
paboty nomkeH ObUT BBIATH Tonbko ['pomkuH. MckaTe KOro-to eme cMbicia He ObLIO:
OCTaJIbHbIE TPOrPaMMHUCTBI JE€HCTBUTENIBHO paOb0OTaIN B KOMIIAHUN HEJABHO U B CXKAThIE CPOKHU C
TaKUM OTBETCTBEHHBIM 33JaHUEM HH 32 U4TO OBl HE CIIPABUIIHCE.

«3aueM oOHa Bcex ImporpamMMepoB u3 oduca BbicTaBuiaa? Y Hee, BHIWIIL JIH,
IPOTPECCUBHBIE MIEH, & MHE pacxyIEObIBait!» — cokpymancs Hukomnan..



«Otka3anuch BBIXOAUTH Ha pabory?! DTO yXe HM B Kakue BopoTa He jeser! —
HeronoBana OpnoBa. — U 310 Hamm nydiume kajapsel, Hama onopa! CoBceM paciyCTUIIUCh, CUS
o momam. [la, He MOTYT Ham oA 0e3 MOCTOSTHHOTO Haa3opa. Uy Tk namib ciaOMHKY — U BCe,
NOJHBIA IpuBeT. Jla u cama g xopoia. Pemmna Ha apene cokoHOMHTE! A BbInIo uto? [TonHblil
npoBasl. A Beab Kakas ujes Obuta! ['eHmanbHas. becnipourpeimnas npaktudecku. HaBepHoe, s
IJI0XO0 MOJTOTOBUIIACH K TAKOMY OTBETCTBEHHOMY Jieny. Pazornana Hapon no jomam — u Bce. A
HaJ0 ObUTO MpUIyMaTh, KAaK UX MOTHBHUPOBATH, KaK KOHTPOJIUPOBAThH mporecc. Uto xe emie s
caenana He Tak? [Touemy Bce momnuio Hanepekocsk? B uem s ommbnacs? M 9to xe MHE Jenath
ceiyac — ¥ C COTpyAHHUKaMU, U ¢ “Cubyriaom”, u BOOOIIe..»

CuTyanuio KOMMEHTHPYIOT IKCIIEPThI

Jenuc Pemnn, reHepaabHbIA JHPEKTOP POCCHIICKOro NpeacTaBuTelbecTBa Lenovo

Opi1oBa, 6€3yCI0BHO, MOTOPOIKIACH TIEPEBOIUTE COTPYJHUKOB B «I0MamIHUi opucy. OHa
TPUHSJIA CTOJIb OTBETCTBEHHOE PELICHHE, HE CO3aB 0a3y IS HOBOM CUCTEMBI PabOTBI. A MEXKITy
TeM TOAOOHBIE MPOEKTHI TPEOYIOT CEPhE3HOM MOATOTOBKM. B YeM HMEHHO OHa J0JDKHA
COCTOSITB?

Bo-nepBbIX, HY>KHO MOHSATh, KTO M3 COTPYIHUKOB CIIOCOOEH paboTaTh JOMa, a KTO HET. Bo-
BTOPBIX, — OOECIEUHTh IO BCEM HEOOXOMMMBIM: KOMIILIOTEPOM, Telae(oHOM, (pakcom,
o0opynoBaHHEM it KOH(EPEHICBsI3M U T.A4. Kpome Toro, cieayer co3naTh MHTEpHET-0a3y, B
KOTOpO MOXXHO ObUTIO OBl O0IIaThes W 00CykaaTh pabdoumne Borpockl. [lomHoneHHBIH 00MeH
uHpopManueil O4eHb BaXKEH — OH JEPKUT IroAei B Tonyce. HeoGXoamMmMo Takke ycTpauBaTh
peryJisipHble BCTpEUM JUIsl YJAJICHHBIX COTPYAHUKOB. Ha 3TUX cOOpaHMsSIX CTaBSATCS HOBBIC
3aJjauM, BHOCSITCSI KOPPEKTUPOBKH, KOJUIETH NEJISATCS IPYr C JIPYrOM MHEHHSMU U DPELIaloT
npo6aembl. Takue BCTpedM MO3BOMISAIOT [BUTAThCS BIEPEN C yYETOM BCEX YTOYHEHHH U
3aMe4YaHui. B-TpeTbux, pyKOBOIUTENb JODKEH CO3[aTh TI'PaMOTHYIO CHCTEMY MOTHBAIUH.
Hampumep, craHmapTHBIA TpeMUATIBHBIM IMaKeT MOXKHO JIONMOJHUTH OoHycamu. He wmeHnee
3 PEKTUBHBIM CTUMYJIOM CTaHYT HPU3bl U TMOYeTHbIe 3BaHusA. CkakeM, Ha o0meM coOpaHuU
MOKHO HAarpaguTh JIy4lIUX COTPYAHUKOB, NPUAYMaB IIYTIUBbIE HOMHUHAIIMM: «CaMbIi
JIOMAITHHID, «CaMBIi YAANEHHBINY, «CaMbIil OT3BIBYMBBINY W T.II. IIpunercs Takxke BBECTH
cucteMy mTpadoB: JIOAM JOJKHBI IIOHMMaTh, YTO HApPYIIEHHE YCIOBMH KOHTPaKTa —
MOJIOXKHUM, CPBIB CPOKOB — HEHM30EKHO YJapHT Mo WX KapmaHy. M mocnennee: 4To0bl n30exaTh
HEIIPUATHOCTEM, HEOOXOAUMO BBICTPOHTH YETKYIO CHUCTEMY KOHTPOJIS. 3BOHHMTH U IPOBEPATE,
JIOMa COTPYIHHK HJIM HET, OECCMBICIECHHO: OH Belb MOXET U Oe3fenbHuuath. C MO TOUKH
3peHHsi, OCHOBHOM MoOKa3areib 3(Q(EKTHBHOCTH JH060H paboThl (HE BakHO, OQMCHOM WM

HAJOMHOM) — 5T0 pe3yabTaT. Eciu 3agaua BHINOJNHEHAa B CPOK U KA4ECTBEHHO, 3HAYMT,
COTPYJIHUK pabOTaeT B MOJIHYIO CUITY.
YV Hac B KOMIIAHMH «IOMAIIHUHA O(QHC» — YacTh KOPIOpaTMBHOM mnoiauTuku. C

OpraHu3anuel Takol CXeMbl pabOThI HE BO3HUKIIO HUKAKHX MPOBIIEM, XOTS CHa4aa coTpy JHUKH
HEI0yMEBAJI: OHM K€ MPUBBIKIN cUAETh B opuce. Ho Bckope Bce MOHAIM: TPYyAUTHCS AOMa —
coBceM He crpamHo. OcoOeHHO eclii y4yecTb, YTO Hallla KOMIIaHWS — MEXAyHaponaHas, ¢
IPEJCTaBUTEIILCTBAMM B Pa3HBIX 4acTsIxX cBera. [lo3TomMy mpuxomuTcst nenaTh MONPaBKU Ha
BpeMs: KOT/Ia OJIHU 00CYKIaloT paboure BOMPOCHI C a3UaTCKUMHU KOJUIETaMu, APYTHE elle CIIAT,
3aTO0 HOYbIO oOmaroTcs ¢ 3amazoM. PasHuma Mexay JOMallHUM M TPaJULUOHHBIM O(UCOM
HUBEJUPYETCS, TIOTOMY YTO KaXK/IbIi CaM IUTAHUPYET CBOH JIEHb.

Koneuno, u y Hac ObIBalOT HENMpPOCTbIE CUTYAIlMH, HO MBI CHpaBIseMCS C HUMHU TIpU
IIOMOIIM MUKPOMEHEKMEHTA. PaccMaTpuBas TEKYyIIMM OW3HEC-TIPOLECC B  MeJbYaNIINX
JeTaJsIX ¥ MPOBEPSS POMEKYTOUHBIE PE3yJIbTAThI JEeSITeIbHOCTH HAJIOMHBIX COTPYIHUKOB, MBI
BBIABIISIEM TIPUYMHBEI Hed(P(EKTHBHON pabOThl M CO3JaeM KOPPEKIMOHHBIN miaH. Ilocie 3Toro
aroau MO0 A0OMBAIOTCA OTJIMYHBIX PE3YJbTATOB, MO0 IMPOAOIKAIOT OTCTaBaTh 0 BCEM
napameTpam. B Takom ciyyae ¢ HUMH PUXOJIUTCS paccTaBaThCs: MPH MEPEBOE B OPHUC OHH BCe
paBHO HE CTaHyT TpyAuTbes sydme. Pabora Ha nomy — 3TO cBoeoOpa3Has NpoBepKa Ha



3 PEKTHBHOCTh, OTBETCTBEHHOCTH M pPE3yJbTaTUBHOCTh. [loTOMy 4TO, Haxomsich B odwuce,
MOKHO CKPBITBCS 34 CIIMHAMM TOBApPHUILEH, a JOMAa — HET: TaM HY)KHO BKaJIbIBATh U BBIIIOIHATH
CBOM 3a/1a4u.

B mupe MHOro kommaHui, ciyKalie KOTOPbIX paboTaioT jaoMa, — 3TO IMO3BOJISET
COKOHOMUTB CpelcTBa. HacTh 3TUX JEHEr MOXKHO IOTPATUTh HA MOOIIPEHUE COTPYIHMKOB, H,
€CJIU JIFOJU Y3HAIOT 00 3TOM, OHM HaBEpHsAKa CTaHyT paboTaTh JIydlle.

Esiena MeTJIMKHHA, TeHepaIbHbIN THPEKTOP KHHOKOMNAHUN «Denukc-Ouibm»

OTa HUCTOpUSA O YEJIIOBEKE, KOTOPBIA COBEPIIAET HMMIYJbCUBHBIE NOCTYynkH. CHavaiia
OpnoBa pgenmaer OJHO, TMOTOM — COBCeM Jpyroe. A B Ou3Hece Tak Henmb3ss — 37eCh
IIPOTUBOINOKAa3aHbl pe3kue nBmwxkeHus. [loatomy ceifuyac, s 1ymaro, repoMHe HY>KHO B3STh TaliM-
ayT M BCE MpOaHaTU3UpOBaTh. B mepByro ouepenp €il cieayer «paccopTUpPOBATEY COTPYIHUKOB
— pa3AeNuTh MX Ha TeX, KTO X04eT paboTarh 1oMa, U TeX, KoMy ymoOHee B odwuce. Jlroau,
BBIOpaBIIIME TEPBBIA BAapUAHT, MOJDKHBI MOMANUCATh KOHTPAKT, Tae OyOyT yKazaHbl HX
00S13aHHOCTH U CPOKH BBINIOJIHEHHS BCEX A3TamoB paboT. Takux mporpaMMHUCTOB HaJ0 OYEHb
IPaMOTHO «3aMOTHBHPOBATEY. JIMUHO MHE KaXETCs, YTO JIydIIHi CTUMYI — MaTepUaibHbId. Y
elle OYeHb BAXXHO YCTAHOBUTH IMOCTOSHHYIO CBSI3b MEXKAY COTPYJIHUKAMU, KOTOpble OyayT
TPYAHUTHCS B OHUCE U JIOMA.

Boobiie s cuntaro, 4yTo uAes pa3peuuTh NporpaMMucTaMm paboTaTh Ha AOMY — OYEHb
npaBwiIbHasA. J[eno B TOM, 9TO €CTh JIIOAH, KOTOPHIM HE 00s3aTelIbHO IMMOCTOSHHO HAXOJIUTHCS B
oduce. B 0CHOBHOM 3TO IIPEICTABUTENM TBOPYECKUX MPOPECCUH — CIIEHAPUCTHI, APAMaTyprH,
nucareau u T.1. OHU IIPOCTO He MPHUCIIOCOOIEHE K 0pUCHON paboTe, UM HyKHBI KOM(OPTHEIE
ycioBusi. Eciu Obl MBI 3aCTaBisUIM CBOMX aBTOPOB MpHE3kKaTh B oHC, TO HaM MPUILIOCH Obl
KaKJI0OMY BBIIEIUTH OTAEIbHBIN KaOUHET M XOJUTh BOKPYT HMX Ha IIBIIOYKAX.

B 1o e Bpems s yOexeHa, uTO JaJleKo He Bce CIOcOOHBI paboraTh BHE oduca. Ecth
TaKue, KTO pa3daiTeiBaercs, pacciadmnsercs. KTo-To mpocTo He MOXKET COCPETOTOYUTHCS — BOT
g, HApUMep, HE B COCTOSIHMM paboTaTh JoMma: MeHS Bce oTBIekaeT. K coxkaneHuro, Hemb3s,
B3MJIIHYB Ha YEJIOBEKA, Cpa3zy OMpEICNUTh, K KAKOMY THITy OH OTHOCUTCS: «O(pHCHOMY» WIH
«znomaiHeMy». [loaTromy mpuxoauTcs AeWCTBOBATH METOJOM MPOO U OMIMOOK.

[To cBoeMy ombITy MOTY cKa3aTh: 4TOOBI HAJIAJUTh yIAICHHYIO PadoOTy, HY>)KHO CII€ZIOBAaTh
HECKOJIbKUM TpaBuiiaM. Bo-nepBeix, HEOOXOAMMO MPOayMaTh 3JeMeHThl MoTuBauu. Kak 51 yxe
CKasana, IydYIDMd CTHMYI — 3TO AEHbIH. YeNOBEK OKEH IOHMMATh: 4e€M OBICTPEE OH
BBITIOJIHUT 33/IaHUE, TeM ObICTpee MOyUuT 3apIuiaty. Ha Hammx coTpyJHUKOB JEMCTBYET elie U
TBOpYECKAas MOTHBAllUS — YE€M PaHbIIE OHM HAIMIIYT CLEHAPUM, TEM OBICTPEE YBHUIAT €TO
BOILIOIIEHHE Ha dKpaHax.

Bo-BTOpBIX, HY)XHO YCTaHOBHUTh KOHTPOIb HAaJl HAJOMHBIMU COTpyAHHKamu. W 3mech
[JIaBHBI MHCTPYMEHT — JOTOBOP, B KOTOPOM OOO3HAY€HbI BCE CPOKH, YKA3aHbBI CYMMBI
BO3HarpaxaeHus u mrpados. biarogaps 3ToMy JOKyMEHTY HaIll aBTOPHI 3HAIOT, KAaKHUE TIOTEPU
OHM TIOHECYT, €CIIH COpPBYT YCTaHOBJIEHHbIE Cpoku. Ho goroBop — 3TO eme He Bce.
CyIecTBeHHYIO pOJib, KOHEYHO, UTPAIOT PyKOBOAMUTENU. 1 04eHb Ba)KHO, YTOOBI OHU HE OBLIH
nepOepaMu W JEHCTBOBAIM METOJOM KHyTa WU TpSHUKA — C MpeoOiaJlaHueM TMpsSHUKA,
0e3yciI0oBHO. Y HAC B KOMIIAHHH €CTh €IlE OJUH «KOHTPOIMPYIOIMI OPraH» — 3TO PEJAKTOPBL.
Onu paboTaroT B opuce U MOAACPKUBAIOT MTOCTOSIHHYIO CBA3b C aBTOpamu. Eciu 4To-TO Ujer He
Tak, OHU TYT K€ 3TO 3aMeyaloT M pelIaloT, Kak JAeicTBoBaTh naibine. Kpome Toro, oHu
MIOMOTAIOT CIEHAPUCTaM CHPABIATBECA C MPOOJIEMaMH, MPEAOCTABISIOT MM HEOO0XOIUMBbIE
MaTepuaibl U T.J. — B 00IIIeM, OKa3bIBAIOT BCECTOPOHHIOIO MOAIEPKKY.

W B-TpeThuX, ciemyer TIATENbHO MOIXOAWUTH K OTOOPY COTPYAHUKOB. MBI, Hampumep,
oOpaiiaeMcsi TOJbKO K MPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JOBEpSieM WM KO0 HaM
PEKOMEHIOBAIM HA/ICKHBIE JIFOH.

N Bce paBHO, Kak ObI XOpOIIO HU ObUIa OTJIaXKEHA Takas cHcTeMa PabOThI, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.



Jxennudep TpeseBny, pykoBoauTeJib eHTpa paspadorok Google

Curyanus B «MIIO-cod1» crnoxknnack HEMpOCTas, U CIPABUTHCS CO BCEMU MpoOiIeMaMu
ensa ju ympactes. M Bce ke mompoOyeM pasieluTh 3a1add, KOTOpble CTOAT nepen VpuHon
[1eTpoBHOM, Ha TPU TPYNIBI W TMOHATH, KAK MX MOXHO peIMTh. [lepBas — KpaTKOCPOYHBIE:
OpraHu30BaTh KOMaHAy MoJ npoekT «Cubyrma». Bropas — cpenHecpouHble: MpUIyMaTh, Kak
HOCTYNUTh C JIFOJbMH, KOTOPbIE HE XOTAT paboTarb. TpeTbs — NOITOCPOUYHBIE: CHENaTh TakK,
YTOOBI COTPYJHUKH OCO3HABAJIM CBOM 0053aTENIbCTBA MO0 OTHOLICHUIO K KOMaH/AE M KOMIIAHUH B
LIEJIOM.

Ceituac Ha mecte Mpunsl [letpoBHbI 51 01 omepnack Ha npenanHoro Ceprest I'poMkuHa.
EMy MOXHO mNOpyuuTh CHOPMHPOBATH M BO3IJABUTh HOBYKO KOMaHIy W3 IPOTrPaMMHUCTOB
«HI1O-copT». ABTOpHUTET ['pOMKHHA, KOTOPOrO BCE BOCIPUMYT KaK «CBOET0», CKOpEE BCETro
OKQ)KETCSI HECPaBHEHHO BbIlIe, 4yeM aBTtoputeT Hukomas BumganoBa. BcerynuB B HOBYIO
JIOJDKHOCTh, OH JIOJDKEH OYyJeT Mpexae BCero HajlaJuTh B3aWMOJICHCTBHE MEXIy JIIOJbMH,
IIOTOMY 4YTO ycCIleX pa3pabOTKM BO MHOI'OM 3aBHCHUT MMEHHO OT CIaK€HHOCTH KOMaHAbl. U,
KOHEYHO, 51 CYMTAI0, YTO JYUIIUX COTPYIHUKOB HYXHO MpPEMUpPOBaTh. EciaM MpoekT okaxercs
yAauHBIM, TaKue pacxonabl OynyT ompaBiaHbl. Eciau Hetr, To y Wpunsl [lerpoBHbI B 1r000M
cllydae BOSHUKHYT CE€pPbE3HbIE TPOOIIEMBI.

UToOBI porpaMMHUCTHI MOTJIM PabOTaTh JI0Ma, HEOOXOJUMO HAWTHU CIOCOO M3MEPSTh MX
s¢¢pexTuBHOCTh. Hampumep, ITUCTAaHIMOHHBIX MPOJAXHUKOB OLIEHUBAIOT MO TOMY, CKOJBKO
KOHTPAKTOB OHHU 3aKJIIOUMIH, a CHEUAINCTOB M0 TEXMOAEPKKE — MO KOJIMUYECTBY PEIIEHHBIX
npo6iaeM. Y mporpaMMHCTOB BCe HE Tak IMpocTo. [103ToMy B UX TPyIOBBIX JOrOBOpax AOJKHBI
OBITh YKa3aHbl KPUTEPUU OLEHKU PAOOTHI M MEPEUUCIEHBl OCHOBHBIE PE3YJIbTAaThl, KOTOPBIX
HY>KHO JOOMTBCS 3a TOT MIM MHOHM cpok. Ilo-xopomemy, Hpune IleTpoBHe ciemoBano Obl
BHECTH 3TOT IYHKT B KOHTPAaKThl 10 TOr0, KaK pacHycKaTb BCeX MO JaoMaM. TakTudyHee
COOOUINTH COTPYTHHKAM O BBEJCHHH CHUCTEMBI OIEHKH MPOU3BOJUTEIHHOCTH U OOBSCHUTH UM
BaXHOCTh 3TOro mara OpIOBOH MOMOKET SKCIEPT MO KaApOBOM IOJUTHUKE. S JyMaro, B UTOTE
OOJBIIMHCTBO IPOTPAMMHUCTOB BEPHETCSI K HOPMaJIbHOMY PEXHUMY, HO, CKOpee BCEro, HaiyTces
U TaKue, KTO He IPUMET HOBOBBeJleHHE. PaboTaTh ¢ 3TUMHU JIIObMH OyIE€T CIIOKHO, TO3TOMY UX
IpPUIETCs MOCTENEHHO BBIBOAMTH M3 KOoMaHAbl. KOHE4HO, mpu TakoM nojaxoje arMmocdepa B
KOMIIaHUM MOXET UCIIOPTUTHCS — HO JIMILb Ha BPEMS.

CraB 1y1aBOM KOJUIEKTHBA Pa3pabOTYHKOB U TECTEPOB, | POMKHH JOJDKEH TIPUHATH yIaCTHE
B CO3JaHUM HOBOM CHCTEMBI MOTHBAIMK. Ba)KHO MOHMMATh, YTO MOTHBALUS — JTO HE TOJBKO
nenbrd. OTIMYHBIA CTHMYJT 171 3Q(GEKTUBHON paGoThl — APYXKEMIOOHAs U HENPHHYKIEHHAS
atMochepa B KoMmaHud. JlioaM JOIDKHBI  YYMThCA Jpyr y  JApyra, TOCTOSHHO
COBEpILEHCTBOBATHCSI, & 3TOMY 3HAUYUTEIIHO CIOCOOCTBYIOT JOBEPUTENIbHbBIE OTHOIIEHHs. O4YeHb
6onpmas ommbka Mpunel [IeTpoBHBI B TOM, 4TO OHAa pa3BHUBaja TOJIBKO JEJIOBbIE KOHTAKThI
nomgunHeHHbIX. B Google MbI moompsiem cBoOOmHOE OOIIEHHE U OOMEH HIESIMU, U JIIOJIUA ITO
nensaT. Kpome Toro, Hamm coTpyaHUKH OQUIIMATBLHO MOTYT TpaTtuTh 20% paboyero BpeMeHH Ha
IPOEKTHI, HE MMEIOLIME OTHOIIEHHS K UX TEKYIIUM 3aJaHusAM. JTO MOMOTaeT MOJAEepPKUBATh
TBOpUYECKMI HACTPOM M JEPKHUT Jofedl B ToHyce. M, Kak MOKa3blBAeT MPAKTHKA, U3 TAKUX
IPOEKTOB POXKAAIOTCS OUEHb UHTEPECHBIEC U MOJIE3HbIE POIYKTHI, @ Y COTPYIHUKOB MOSBISAETCS
BO3MO>KHOCTb MCIIBITBIBATh YTO-TO HOBOE, YIUIyOJISATh CBOM 3HAHMS U MOJY4YaTh OMBIT B Pa3HbIX
cpepax. dymaro, Upune IletpoBHe cTomno Obl 0OpaTUTh BHHUMAaHHE Ha MOJOOHBIE CIOCOOBI
MOTHBAIIUH.

Outer IIpycoB, TMpeKTOp AenapTaMeHTa 10 padoTe ¢ mepcoHaaom «JAuacopr»

S nymaro, 4ro HamoMHas paboTa ObIBaeT IMOJIE3HA, @ TBOPYECKUM JIFOASIM YacTO JaXe
HeoOxonuma. Ho oprann3oBbeiBaTh ee Hy)HO ¢ ymMmoM. Co3fiaBasi HOBYIO CHCTEMY, HaJI0 CHadasia
NPOTECTUPOBATH €€ Ha HEOOJIBIIIOM MUJIOTHOM MPOEKTE. ITO 03HAYAET, YTO CICAYET OTIPABIATH
10 JIOMaM HE BCEX cpasy, a JIHIIb HEOOJBIIYI0 YacTh COTPYAHUKOB, KEJIATeIFHO MaKCUMAILHO
CaMOCTOSITENILHYIO ¥ 000Cc00JICHHYI0. 11 Ha 3TOM «IHIIOTE» 00KaTaTh HOBYHO MOTHBAIIMOHHYIO
CXeMy, BapUaHThI B3aMMOJENCTBHE JIIOIEH U PELYCMOTPETH BCE PHCKH.



Ha MOW B3IJIAM, OMMH M3 BaKHEHIINX BOMPOCOB, KOTOPHIM OplioBa 000LIIa BHUMAHHEM,
— cnoco0 CBs3M MEXIY yAaJTCHHBIMU COTpyaHUKaMu. Jltoau, padoraromue 1oma, 00s3aTensHO
JOJKHBI OOIIAThCA M KOOPAMHUPOBATH CBOM JedcTBUA. Ho onHO neno, koraa Thl CUAMILID 32
COCEZIHMM CTOJIOM U TOBOpHMILL: «Bacs chemail To-to, Ilerst chemail’ To-To», ¥ Apyroe, Koraa
IO HAXOIATCS JAJIEKO APYT OT APYyra, — TYT yKe HyKeH HHOM KOMMYHHKAILIMOHHEIN KaHal. B
opuce B KaXIOM TMOAPA3JCICHUNA HANAXEHbl OMpPENEICHHbIE CBSI3M — (OpMalbHbIE U
HeQOpMabHbIE, — KOTOpBIE CIIOCOOCTBYIOT B3aMMOJCHCTBHIO COTPYIHHKOB. PasopBarb 31n
CBSI3M MPU TIEPEX0/Ie Ha HAIOMHYIO paboTy O4YeHb JIerKo. M 4TOOBI BOCCTAHOBHUTD UX, HYKHO KaK
MUHHMYM CO3aTh €INHYI0 0a3y, B KOTOPYIO Bce OyIyT BHOCUTH HH(OPMAIIHIO O CBOMX 3ajadax,
KOPPEKTUPOBATh CTaTyC UX BBIMIOJHEHUS U T.1.

Jpyras omuOka OpIOBOM B TOM, YTO OHA HE BHICTPOMJIA YETKYIO CHCTEMY MOTHBALMU
PyKOBOAMUTENEH M COTpyAHMKOB. Hampumep, Hukonad He 3HAeT, HAa YTO yXOIAT JEHBIM €0
OTJeNla, 1 HE BHUKAET B BOIPOCHI PEHTA0ETBHOCTH — a BEJb OH YIPABIISET MPOLIECCAaMH U OT
Hero MHoroe 3aBucut. U ecium OpiioBa GOpeTcs 3a MOKa3aTelu, ed CIENYeT BOBJIEYb B 6OphOy
BCEX DYKOBOAMWTENEH, a JUIi 5TOr0 HMX HYXHO 3aMHTEPecOoBaTh. UTO KacaeTcs pPSIOBBIX
COTPYAHUKOB, TO C TIEPEXO/IOM Ha AUCTAHIIMOHHYIO pabOTy cXeMa MX MOTHBAIMH TOXE JTOJKHA
u3MeHuThcs. Ecmu B oduce OHM OpPHUEHTHPOBAIMCH HA TPOIECC, TO JOMa CIeAyeT
COCPEIOTOYNTHCSI B OCHOBHOM Ha pesyibrare. VIHpIMU croBamu, crenai paboTy — MOIydu
OoHyc, He caenan — He mnodyuywi. Emie nydiie cBsfi3aTh MOOHIPEHHME CO CPOKaMU CAauu
npoekToB. Ecin moau Hanensarcs Ha JOCTHXKEHUE €IMHOTO pe3yJibTaTa, OHU IMOMMYT, 4TO
omnoOKa J1I000Tr0 U3 HUX OTPA3UTCS Ha MOKa3aTelsaX MOoApa3ieieHH s, TPOEeKTa U KOMIIaHHH.

ITo cBOeMy OMBITY 51 3HAIO, YTO NMPOU3BOAMTENBHOCTh TPYAa J0Ma U B oduce — pasHasl.
Jloma MHOro oTBIEKalmUX (AKTOPOB, M YEIOBEK HEBOJHHO pacciabiseTcsi: TO MOCIHT
HOJOJIbINE, TO YalKy MOMbET, TO B Mara3uH coeraer. [loaTomy Xopomo Obl KOHTPOJIHPOBATH
IpoLiecC €Ule U Ha MPOMEXYTOUYHBIX CTaaMsIX. B maeane KOHTPOJb JOKEH OCYIIECTBIATH HE
TOJILKO PYKOBOJIUTENb, HO M 3aKa3zuMK. EcM OH cieauT 3a XoIoM pabdoT Ha BCeX 3Tamax, TO
MOKET BHOCHUTHb HEOOXOJUMBbIE KOPPEKTHUPOBKM M B KOHEYHOM HTOT€ MOJIYYUT MUMEHHO TOT
IIPOJYKT, KOTOPBIN €My HYKEH.

Kaxk Ob1 s1 mocTymmt B 3Toi cutyanuu? S By nBa BapuaHTa. [lepBblli — IOCTATOYHO
paaMKaIbHBI — BEPHYTh BCEX MPOTPAMMHUCTOB B O()MC U HAYaTh SKCHIEPUMEHT C HyJisA. To ecTh
CO37aTh MWJIOTHBIM MPOEKT U Ha HEM «O0OKaTaTb» CXEMbl B3aUMOJECHCTBUS U MOTHBALIUU
JUCTAHIIMOHHBIX COTPYIHHUKOB.

Btopoii, kak MHE KaxkeTcs, Oojee peanbHbIi — OCTAaBHTh BCE KaK €CTh U B CPOYHOM
nopsiIKe pa3zpabaTbiBaTh W BHEAPSTh HOBBIC MPHHIIMIGI, TMOIXOISAIIME IS JUCTAHIIMOHHOU
pa6otel. K stoMy mporeccy s GbI 00s3aTeNbHO NPUBJIEK IPOBEPEHHBIX JIIOAEH W3 YHCIIa
nporpaMMUcTOoB U TectepoB. Eciam OpiioBa mpuciymiaercs K MX COBETaM, OHa HaBEpHsKa
BBICTPOUT I'PaMOTHYIO CUCTEMY YAaNEHHOU PabOTHI.

Bonpocui:

1. Kak Bbl moxeTe oxapakTepu3oBaTh pykoBoauTens koMmnanuu Upuny Oprioy?

2. CKONBKO JIET OHA pyKOBOIUT Komnanuen? Crasa Jiu OHa JIMIEPOM B CBOEH oTpaciau?

3. Kak OprnoBa mpuHUMasa yrnpaBJieHYECKUE PEIICHUS?

4. B yeMm mposBIIsIaCh HEMPEICKA3yeMOCThb €€ XapaKTepa, UMITYJIbCUBHOCTh ?

5. Kak npunumanocs OproBOi pelIeHHE O MEPEXOAE COTPYAHMKOB Ha «JOMAIIHUMN
oduc»?

6. Uto Hy>XHO OBUIO MPEANIPHUHATH PYKOBOJCTBY, YTOOBI IEPEXO0/1 HA JTOMAITHHUA OQHC OBLT
YCHEUIHBIM?

7. Kakue npocuerbl ObUIM JOMYIIEHbI B PEUICHHUSX MO MOTHUBALMU U CTUMYJIHPOBAHHUIO
COTPYAHUKOB B HOBBIX YCJIOBUSX?

- Kakas cucrema omutatel Ob1a pazpabotana? beuia n npoaymaHa 3Ta CUCTEMA OIUIATHI
U 00CcyKJIeHa ¢ COTpYyAHUKaMu?



8. Bce nu coTpyJHUKH UMEIOT BO3MOXKHOCTh paboTarh ynaneHHO? OOCyXI1aaoch JIM 3TO €
HUMHU?

9. bema nm pa3paborana (WIM CyIIeCTBOBaja) Kakas-TMOO cHCTEMa KOHTPOJS 3a
JESTENIbHOCTBIO YAAJIEHHBIX cOTpyIHHKOB? Kak BooOIe ocymiecTBisuiach (GyHKIUS KOHTPOIS
BBITIOJTHEHUS 3aJaHUI?

10. Cuauraere nu Bbl, uro pabota Ha JOMy SIBISETCS MPOBEPKOM Ha 3((HEKTHUBHOCTS,
OTBETCTBEHHOCTD, Pe3yJIbTATHBHOCTH?

11. Yro Bsl moxere npemioxutb OpioBoit? Kak «BbIpyIMBaTh» M3 CIOKUBIIEHCS
CUTYyaIlMH U KaKue PeIIeHHs CIeTyeT IPUHSITH?

3ananme 2. I[lo pesynapratam paszdopa KeWC-CUTyalldd COCTaBbTE JIOJHKHOCTHYIO
UHCTPYKIIMIO JJIsl COTPYAHUKA TI0 33J]aHUI0 TIPSO IaBaTelIsl.

33[{31—[“6 3 Anaam3 HpaKTI/I‘leCKOﬁ CUTyaluu: «He TPAHKUPHBLTE YE€JTOBCKO-YaChbl HA

COBE!IHEIHI/IS:I»12

BoNbIIMHCTBO KOMIAHUI MPOAYMBIBAIOT CIIOKHBIE MHCTPYKIMHM IO YINPABJICHUIO
KaluTaiaoM, TpeOyroT yoeauTeabHoro 000CHOBAaHUS AJis JIIOObIX MHBECTHIIMMA, YCTaHABIMBAIOT
[IOPOTOBBIE 3HAUEHUS M TIIATEIBHO MPOMNKMCHIBAIOT IPABO pacloOpsDKATBCA CPEICTBaMU B
3aBUCHUMOCTH OT PaHTa PyKOBOJIUTEIS.

Hao0OopoT, Bpemsi COTpPYIHHKOB pacxomyercss 0e3 orpaHWYCHUN. 3BOHKH, IMEPEIHCKA,
BCTpEUH, TeNEKOH(PEPEHIINN ChEIal0T MO0 HECKOIbKY YaCOB B JICHb.

VY Kax1oro ympaplIeHLIa, HO KOMIIAHUU II0 CYTH HUKAK HE PEryJUPYIOT HX OOIIECHHE.
BonpmHCTBO OpraHuzanuii BooOIle HE OTCIEKHUBAIOT, HA YTO YXOJIUT BpPEMs, U TOTOMY
HEYJIUBUTEIBHO, YTO €ro TPaTAT HEMPOAYKTUBHO — HAa OECKOHEUHYIO NMEPENHUCKY, HEHYXHbIC
BUJICOKOH(epeHIIMN U mycThie coOpaHus. Bce 3To mpsMoil yOBITOK: 4Yachl, MPOBEACHHBIC Ha
COBEUIAHMUHU Y HaYaJIbHUKA, OTHATHI y KIUEeHTOB. LIITaTel pa3ayThl, OIOpOKpaTus IBETeT, paboTa
3aMeJyIsieTcs, J0X0abl naaaT. COTpyHUKU Bce OOJIbIIEe BpEMEHHU MPOBOIAT B ouce, a TOIKY
HUKAaKOrO.

TaliM-MeHeKMEHT OOBIYHO HaIpaBJieH Ha JACHCTBUSA caMoro yesnoBeka. Koyum yyart, Kak
HE YTOHYTh B JJIEKTPOHHOH Iepenucke, HE MOCEeHIaTh BCe cOOpaHMs MOIAPSI M TakK Jajee.
[lenHble pekOMEHAALMU, HO, YBBI, CIEA0BAaTh UM OBIBa€T TPYJHO: 3aBEJCHHBIA B OpraHu3aluu
HOPSI/IOK 3aTSATHUBAET, HAa YeNIOBEKa CHIMUTIOTCS MHChMA, COOOIICHUS, IPUTJIAICHUS HA BCTPEUH,
KOTOpBIE€ HEJb3s UTHOPUPOBATh — HMHA4YE OOUASTCS KOJUIETH, a TO U Oonbiiol 6oce. Ecnu ans
Ballell KOMIIAaHUM padoTa 3aKII0YaCTCS B HENIPEPHIBHOM OOIICHUH, TO BHIOOpA MPAKTHUECKU HE
OCTaeTcs: IUIBIBUTE HA JPYTYIO0 CTOPOHY, KaK TOJIBKO CMOKETE.

HekoTopsle COBpPEMEHHO MBICIISIIINE KOMIIAHUY PEIIUTEIBHO CMEHUIIM MTOIXO0/I: OHU XOTHT,
YTOOBI PYKOBOJUTENN LIEHWIH JPAroleHHbI pecypc BPeMEHU U OEpeskHO UM PACTIOPSKAIKCH.
CBoil OlOKET YacoB OHU IUIAHHPYIOT CTOJNb K€ TIIATENbHO, Kak (MHAHCOBBIA. OTH
OpraHM3ali HE TOJBKO COKPATHIU aIMUHUCTPATUBHBIE PacXojbl, HO U BHICBOOOJMIN BpeMs
PYKOBOJIUTENIEH U COTPYJHUKOB, CTUMYJIMPOBAJIM MHHOBALIMY U B PE3YJIbTaTe yCKOPUIH POCT.

B unciax: kak opraHu3anuyu TepsilOT Bpemst

Onau I'poys, ObiBmmii rengupexrop Intel, rosopun: «Bbl ke He IOMycTUTE, YTOOBI
KoJuiera BopoBasl obopynoBanue u3 oduca? Tak He MO3BONMTE €My KpacTh y TOBapHUIEH
Bpems». KoHeuHO, Takoro poja Kpakh 4acTO COBEpIIAIOTCS HEYMBIIUIEHHO. B kamenaaps

2 Maiixn MaHKHHC — naptHep otaencHus Bain B Can-DpaHiucko, BO3IABIAIONIMN noapasaeneHine CeBepHoOi u
IOxHoit Amepuku no oprerpareruu. Ero kuura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Boinwia B Harvard Business Review Press B 2010 roxy. Kpruc bpam — pykoBoauTeins otaena
texHosoruit Bain no Cesepnoii u HOxHoii AMepuke, naptaep oraenenus B Can-®pannucko. I'peropu Kaiimu —
HapTHEp OTAeNa TeXHoJorui u oprerparerun B Can-®panmucko.Hbr-russia.ru. Harvard Business Review — Poccus.



IIPOHUKAIOT BCTPEUM M COOpaHUs, KOTOpblE HE BCErja yAaeTcs 4eTKo cIulanupoBarh. Camu
c000# NOSABIAIOTCS HHUIMATUBBI, TPEOYIOIINEe BHUMAHUS PYKOBOJCTBA.

Opnako celiyac KOMIIAHUM PAcIoaralT TaKUMU MHCTPYMEHTAMH TaliM-MEHEIKMEHTa, O
KOTOPBIX MpEXAe MPUXOAMIOCh ToNbko MeutaTh. Microsoft Outlook, Google Calendar, iCal u
Jpyrue MPUIOKEHHs IOMOTal0T COCTABUTh PACIIUCaHHUE, ONIOBECTUTh COTPYIHUKOB U OTCIEAUTD,
KaK T€ pacXoAyIOT o0Iee BpeMsi OpraHu3aIim, TO eCTh €€ pecypchl. MOXKHO BBIICHUTH, CKOJIBKO
coOpaHMil MPOBOAUTCS B HEJIEIIO, B MECSI] U B TOJI, U C KAKUMH LIEJIIMU, KaKUe OTIENbl U KaKue
JOJDKHOCTHU Ha HUX MPEJCTaBIEHbl. DTH MPUIIOKEHHS BBIBIISIIOT JJa’Ke OIpeJIeIeHHbIE TAaTTEPHBI
B OpTraHM3allii, HAIPUMEP, MapajuiesIbHy0 00pabOTKy aHHBIX /10, TTOCIIE U BO BPeMsl COOpaHUs.
Pazymeercs, kommaHus o0s3aHa TrapaHTHPOBATh COTPYJHHKAM IPUBATHOCTb MEPENHCKH U
OOLIEHMs: KOMY MPUATHO OIIYIIAaTh MOCTOSHHBIA mpucMoTp bosbmoro 6para! Tem He MeHee
UH(pOpMaLIMIO, KOTopasi JaeT OOyl KapTUHKY paclpeneneHust OrJpkeTa BpeMEHH, coOupaTh
HAaJo.

HenaBno Bain & Company npoBena uccieloBaHue OrojkeTra BpeMeHHU B 17 KpyHHBIX
KOpIOpaIusx, IPUMEHUB aHaIUTHYecCKne HHCTpyMeHTHl VoloMetrix (Kpuc Bpam Bxoaut B ee
COBET JIUPEKTOPOB).

M BoT HamIM ri1aBHbIE HA0TI0AEHUS.

IlyHamMu 3JEKTPOHHOW TEpenucKH. OJEKTPOHHBbIE KOMMYHMKALIMM, pacchllka MU
NEepEenucKa, pe3Ko IMOJCIIEBEB, 3alOJIOHWIM pabodyee MPOCTPaHCTBO. MHOIrME pyKOBOIUTENN
nonydatoT 1o 200 mucem B AeHb — Oonee 30 ThICSY B Toj, a paclpoCTpaHEHHE CHUCTEMBI
OBICTPBIX COOOIIEHM M KPayJACOPCHUHTOBBIX MPWIOKEHUN YyCyryOwinn mpoOsiemy (CM. Bpe3Ky
«O06opoTHas cropoHa 3akoHa Metkaingay). Eciu TpeH coxpaHuTcsi, TO BO3HS C 3JI€KTPOHHBIMU
MIOCJTAaHUSMU 3aiIMET Yy PyKOBOJIUTENS 0oJiee OAHOTO pabodero JHS B HEJEIIO.
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Jloarue BcTpeyH. PyKOBOIWTENM BBIHYXAEHBl y4yacTBOBaTb BO BCE OOJIbLIEM 4YHCIE
MeponpusTuid. OT4acTu HpUYMHA B TOM, YTO PEXHUM TeJNENOCTyla YHpOCTWJ ydactue. B
CpEIHEM TOI-MEHEIKephl TpaTiT Ooyiee NBYX pabouyux JHEH B HeJeno Ha KOH(EepeHLUUH ¢
ydacTueM Tpex WM 0osiee COTPYIHUKOB; B 11esoM 15% BpemMeHH opraHU3allMi pacxoayeTcsl Ha
9TH MEpOIpUATUS, U A0S 3Ta HEYKIOHHO pacteT ¢ 2008 roma. (cM. Bpe3ky «Oddekr
pacXoSAIIUXCS KPYTOBY).

OrpaHuyeHHblil Kpyr o0meHusi. Berpeu 3a nmocieHue aBa AecATUIETUS CTallo OOJIbIIe,
HO juiib B 20% M3 HUX Y4YacTBYIOT IMPEICTABUTENM APYTUX KOMIIAHUN WM XOTS Obl Ipyrux
(GyHKUMOHANBHBIX cayk0. W nake ecnu coBellaHMsl BBIXOAAT 3a TPaHMLBl OTAENa, B HHUX
3a4acTyl0 YYacTBYIOT HE T€ JIIOJM, a MMOBECTKA COCTAaBIIEHA HEKOPPEKTHO: MPOMCXOIUT OOMEH



uHpopmanuel, a He OOCyXIeHWe M TOWCK aibTepHaTuB. [lo OonblIel dYacTH Bce ITH
MEPOINPUATHS HE IOMOTalOT Pa3BUBAaTh COTPYAHUYECTBO.

MBI Takke OTMETHIIH, YTO JIFOJIM CTAJIM 4YacTO OTBJIEKAThCS Ha coOpaHusix. B GonbinHCTBE
OpraHu3aluil, KOTOPbIE Mbl U3yYald, YYACTHUKH TO U J€JI0 MMOCHUIATN WM YUTAIIU JIEKTPOHHbIE
nuchMa MpSMO Ha coBellaHUsAX. B onHoil kommanum 22% MpolLEHTa NPUCYTCTBYIOLIUX B
CpPEHEM MOCHUIANIN 10 MUChMY Ka)KIble JeCATh MUHYT. bosiee Toro, pykoBOJUTEIN MOCTOSHHO
3alUCHIBAIOTCS Ha JIBA OJHOBPEMEHHBIX MEPOMPHUSTHS, a B IMOCICAHHN MOMEHT pelaloT, Ha
Kakoe TOWTH, a Kakoe mpomycTtuth. [lapannensHas o0paboTka uH(pOpMalud H JIBOIHOE
OpoHMpOBaHWE CHIDKAIOT J(P(PEKTUBHOCTH COOpaHW, W  OpPTraHW3alMd  HA3HAYAIOT
JIOTIOTHUTEJIbHBIE MEPOMPUATHS, YTOOBI BCe-Taku JAOOUTHCS pe3ynbraTa. Ha HOmomHUTENbHBIX
BCTpEUax YYaCTHUKH emie OOJIbIIE OTBICKAIOTCS U TaK JIajiee 10 OCCKOHESYHOCTH.

HenocraTok koHTpoOIsi. B OonbIIMHCTBE KOMIIAHUIN BpeMs KOJUIEKTHBA HE OIICHHBAIOT B
JIEHEKHOM BBIpOKEHHH. ECliM HavadbHUK pEIIU MPOBECTH COOpaHHe, €ro MOMOIIHUK WIH
CEKpeTaph pacchblUlaeT MPUTIANICHUS WM, OTHICKAB OKHO B TpaduKe KOJUIEKTHBA, MOMPOCTY
W3BEIIaeT BceX O BcTpeue. Hampumep, oOHapyXHB KaKyrO-TO MpOOJIeMy, CO3BIBAIOT IIEJIBIN
OTJIe]l, MPOCAT NMPOaHAIM3UPOBATh CUTYALUIO U MPEJIOKUTh Mephl 10 pemenuto. Kak npasuio,
HUKTO HE YYMTHIBACT 3aTpaT BPEMEHHU M YK TeM 00Jiee HE MPOCHUT pa3pelleHUs Ha MPOBEICHUE
BCTpEYH.

Hwuuro:xkublii BbIX0A. B HenaBHeM ucciienoBannu Bain Tom-MeHeKephl ONCHIIN Oojiee
MOJIOBUHBI COOpaHUN, HAa KOTOPBIX OHU OBUTH, Kak «HEI(P(DEKTUBHBIC» WIH «KpaiiHe
HeaphekTuBHBICY. TeM He MEHee OpraHU3aIliu PEIKO OIIEHUBAIOT MPOyKTUBHOCTH COBEIIAHMIA,
HE TOBOpPSI YK O HaKazaHUAX 3a OecCHoJie3Hble COOpaHHsS WM Harpajax 3a JEeUCTBUTEIBHO
IICHHEIC.

TpyaHo mojacyuTaTh, KaKyl 4YacTh MOTEPSHHOTO BPEMEHH MOXHO ObLIO ObI cOepeub.
Hamm nanHble yKa3bIBalOT, 4YTO OOJBIIMHCTBO KOMITAHHM MOTYT BbICBOOOIUTH 10 20%
COBOKYITHBIX Pa0OUYMX 4acOB, €CIIH BBEAYT )KECTKHI KOHTPOJIb BPEMEHHU.

* CTAHOADTHIHPOBATE NPOUECT
MIPHHATHA plaH;

TafAM-MEHEHMEHT HE NOMOMET HekoTopbie HoMnNaHwK npodyiaT Hoswsh nogpion onvpaetch * YCTAHOBATE SAHHLIA PICNOPAA0HK
PYHOBOLMTENAM, SCNH OH BXOQMT HOBRIA NOoxo. OHH GapanyT Ha BOCEMb NpPHHLHNOS: cotpauni;
B NPOTHBOPEYHE ¢ OGLMAEAMA BPEMA HEK IParoleHHLIR pecype * (OPMHPOBETE NOBABCTHY [HR, * BEECTH KONHYECTBEHHE Napa-
H TRE0OBAHHAMK OPTaHHIALMM, W BRIYT CODIHET BPEMEHH CTOME HOODOR W DO DHTETOR, METPS A HAMEDEHHA Hp@mhuﬁﬂ
HE QHELMNAHHMPOBAHHD, HAK * COCTARNATE MOQMET BPEMEHH HANPYIHH HE OPraHHIALHI0,
W PHHAHCOBBIA, © Hyna;
* npopadaTHeaTs GHIHeC-NNaH 3TH CTPATEMHH NOMOMNYT KOMNS-
AR NE0Ore NPORKTE HHAM OTDAWTE PYROBOAHTENEH
* YNPOCTHTE OPTCTEYHTYEY; OT MOKYIWEHHR B2 1 BPama,
* pACNPESEAHTE OTBETCTREHHOCTE CHHIUTE PACNOGE! H NOBHICHTH
38 WHBECTHLHN BPEMEHN; MPOTHTHBHOCTD.

BOCEMb CTPATEI'i YIIPABJIEHUSI BPEMEHEM

HekoToppie KOMIaHWK BCEPhE3 B3SUIUCH 3a pelieHrue 3TOH mpobsieMbl. OHU COCTaBHIIM
OpUIMANBHBIA OIOHKET BPEMEHH M PACHOPSIKAIOTCS UM KaK IIEHHBIM PECYpPCOM, OTpakias
pyKoBoauTeNel OT MOKYIIEHUI Ha UX BpeMs, T0OUBAsICh MPOJYKTUBHOCTH COOpPaHUN U IPYTUX
¢dopmM cBs3u. Ha ux mpumepe Mbl BBISIBUIH BOCEMb TOJIE3HBIX CTPATETHIA.

Crtporo orOmpaiiTe BONpochl MOBeCTKM BcTpeud. [Ipu3Hak HacTosimiero juaepa —
YMEHHE BBIICTATh MPUOPHUTET. BakHO, YTOOBI COTPYIHUKU YETKO MPEICTABIsUIA ce0e, Ha YTO
HY’)KHO TpaTUTh BpeMs B I[EpPBYI0 oOdYepedb, a UYTO MOXXHO OTJIOXKHTh WM BOBCE
MPOUTHOPUPOBATH.

MaJo KTo CpaBHHUTCS B UCKYCCTBE YIIPaBJIEHHUS BpeMEHEM ¢ MOKOWHBIM CTuBOM JI)k0OGCcoM.
A cexper B TOM, 4TO OH ObLIT a0COIIOTHO 3aIlMKJICH Ha OJHOM 1enn — ycnexe Apple. Pa3 B ron
OH BBIBO3UJI COTHIO TOII-MEHEKEPOB Ky/a-HUOYAb Ha KYpOPT U MPOCHUI UX COCTABUTH CIIHCOK



U3 JIECSATU NPUOPUTETHBIX 33J1a4 Ha cleAyolui roj. Bece yuacTHUKN oTyasiHHO O0OpOIHCH 3a TO,
YTOOBI B MIOPT-JIUCT BolwM ux uaeu. Ho /xobc Opan mapkep M BBIYEPKUBAJI CEMb HIKHHUX
NyHKTOB. «HaMm moxa cuity TOJIBKO TpH», — MOSACHSAJ OH, TEM CaMbIM SICHO IOKa3blBas, 3a 4TO
KOMITaHus OepeTcs, a yeM 3aHUMaThesl He cTaHeT. Tak J[o0c oTceka «Iirym» U CTpaTern4ecKu
HCIIOJIb30BaJl CaMblX CHJIBHBIX COTPYAHMKOB, HE OTHHUMAas y HHMX BpeMs HampacHo. Temmbl
MHHOBAIMI B KOMIIAHUM JaJIeKO MPEBOCXOAMIN CpeAHUE 1O OTpaciu, U B urore Apple ObicTpo
cenanach OHON U3 Oorarelmx B MUpe KOMIIaHUH.

CocTaBbTe 0I01KeT BpeMEHH «C€ HYJIsD». MHOTMe KOMIIAHUH COCTABIISIOT ONEPallMOHHBIN
¥ WHBECTUIMOHHBIA OIO/DKET KaXIbIM TOJ C YUCTOTO JIMCTA, HE UCIONB3Ys KaK OTIPABHYIO
TOUKYy OOJDKET MCTeKlIero roja. Jlyyime KoMIaHuM Tak K€ COCTABISAIOT M OIO/DKET BPEMEHHU.
OHu «(pUHAHCUPYIOT» HOBBIE COBELIAHMS JHILb 32 CUET OTKa3a OT YEro-To, YTO YK€ HaXOAUTCS
B IIyJI€ MEPONPUATHH.

Bosemem k mpumepy, Ford Motor. Korma Anan Mynamm B 2006 romy 3aHsuT TOJKHOCTb
TeHIUPEKTOpa, OH OOHAPYX MJI, YTO PyKOBOJCTBO KOMIIAHWU TPATUT HA BCTPEUYM OYEHb MHOTO
BpeMeHH. HeBeposTHO, HO €XEMECSYHO Ul «BEPXYLIKH» KOMIAaHMM — 35 4YelnoBeKk —
IPOBOJIWIN LIENYIO «HEJENI0 BCTpeu»: MATh OyAHUX JHEH 00CYyKAaau NporpaMMy U UTOTH. DTU
ceccur OOXOAWJIMCHh KOMITAHWW HEJNEIIEBO — JOPOXKEe, YeM OHa Moria cede MO3BOJHUTH B TY
nopy.

B kontne 2006 roga Mymnanu oOpaTuiicss K KOMaHe ¢ Mpoch00il OIIeHUTh YPPEKTHBHOCTD
PEryJsipHbIX COOpaHMH M 1O WTOraM OTCEsUl HEHY)KHble M COKpaTHJ 3aTsAHyThle. 3aMETHO
NOBBICKJIACh OT/Aaya BPEMEHU. PyKOBOJCTBO cTajno ropasfo 0ojee KpPUTUYHO OTHOCUTHCS K
3asBKaM Ha HOBBbIE BCTpeud. XOTs MeHekepoB Ford He mpocuium HENMpeMEeHHO OTKa3aThCsl OT
KaKuX-1100 MEpONpUATUH, MpeXkIe YeM Ha3HAuYaTh HOBBIE, OHU Cpa3y K€ MOYyBCTBOBAIIU, YTO
UM BBIICJICH HEKUH BPEMEHHOH JTUMMT.

Ceituac BMecTO MATUAHEBHBIX ceccuil Ford mpoBoauT exXeHeenbHbIE BCTPEUH IO OLIEHKE
OusHec--IaHa.  Belciiee  pyKOBOACTBO  KOMIIAHMM — YETHIPE-ISATh  4YacoB  00CYyXXIaeT
CTpaTeru4ecKre BONPOCHI U MPOBEpsieT pe3ynbTaThl. [loBecTka MHS cTaHIapTHAas, a MOTOMY U
NOJAroToBKa K HeMy uzaer B Ford mo-HakaTanHoMy, Osarozapsi 4eMy yJIaloch BBICBOOOAMTH
TBICSYM PAa0OYMX YAaCOB M COKPATUTh Pacxolbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTBI
UCKaJIM TOCYyAapCTBEHHBIE cyOcuuu. [IoBBICHIICS TEMIT IPUHATHS PELIEHUH, U YIy4IIHIOCh UX
Ka4ecTBO, a 3HAUUT, ycKopuiics Beixo Ford u3 kpusuca.

IIpopadaTpiBaiiTe OM3Hec-IUIAH JIA JIIO0OOr0o HOBOro mpoekrTa. Kommanum dacto
«3apakaloTCs MHULMATUBHOCTHIO M HAYMHAIOT TPOMO3JUTH OJUH MPOEKT Ha npyroi. C Bumy
BCE€ OHM MHTEPECHBIE, HO OUE€Hb HEMHOTHM CY>KJICHO IOMTHU 10 KOHIIA.

Korga I'spu T'onnGepr cran B mapre 2013 ronma renaupextopom Newmont Mining, oH
0OHapy W1 B KOMIMaHUU 87 MPOEKTOB Pa3HOW CTEMEHU TOTOBHOCTH. KaxxapIM 3aHUMAICS OJUH
W HECKOJIBKO YWIEHOB MCIIOIHUTEIBHOTO cOBeTa. VIHUIMATHBEI, HAIPABJICHHBIC Ha TIOBBIILICHUE
O6e3omacHOCTH paboT Wi A(H(PEKTUBHOCTH AOOBIYM, OBUIM HEOOXOAMMBI, HO OBLJIO MHOTO W
COMHUTENBHBIX — €CJIU MOACYUTATh COOTHOIICHHE BJIOKEHHBIX CUJI U PE3YJIbTATOB.
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UroObl COBJIAATh C «AMUACMHEH MPOCKTOB», [oyadepr mpuKa3an COCTaBUTH OHW3HEC-
TUTaHBI JUIS BCEX pa3pabaThIBa€MbIX U HAMEUAEMbIX WHUIUATHB. OTHBIHE, IPEXK/E YeM 3aHATHCS
YCM-TO, PYKOBOAUTECIIN MPOBCPSAIIN IUIAH WU CUHUTAJIIM, CTOWUT JIX OBYMHKA BBIACIIKH. B KaXXI10M
MPOEKTEe MPOCYUTHIBATIACH Mpe/IojiaraeMas BbIToJia M BCE PACXO/Ibl, BKIIIOYAs 3aTPaThl BPEMEHH,
1 Ha Ka)KILBIﬁ HasHa4daJIM OTBETCTBCHHOI'O — TOII-MCHCIKCPA, KOTOpBIfI OTYHUTHBIBAJICA O XOIA€
BBITIOJTHEHHUSI TIJIaHAa, 8 TAKXKE 10 OIO/KETY.

OTH Mephl NpPUHECHH pe3ynbTar. MHOTHME MpOEKThl, 3aTesHHBbIE €Ille [0 NpUxoja
['onnGepra, ObUIM OTMEHEHBI, TOCKOJIBKY MOJI HUMHU HE OBbLIO yOenuTenbHOro OM3Hec-IUIaHa, a
Kakhe-TO HE MPOILIH «3amuTy». Yepe3 Tpu Mecsna mopTdoiano HHUIMATHB B Newmont
COKpAaTuJjICs Ha TpeTh. Temepp KOMMaHUS TJIaBHBIM 00pa30M BKJIaJbIBajia BpEMs B MOBBIIICHUE
Oe3omacHOCTH U 3Q(HEKTHBHOCTH padoT.

Yupocturte cTpYKTYpy opranusanuu. Yem Oombliie ypoBHEH OTAENSI€T TeHANPEKTOPA OT
TeX, KTO HEMOCPEICTBEHHO paboTaeT ¢ KIUSHTAMH, TEM JIOJIbIE HACT WHPOpMAIUS U TEeM
TpyIHEe MPUHHUMAThH pelieHre. Bce pyKoBOAMTENN 3HAIOT 3TO, HO HE BCE JENAalOT BBIBOABIL. U
CIIe: MHOIru€ HE IIOHHMMAKT, 4YTO Ka)K[[LII\/JI I[OHOJ'IHI/ITCJ'II)HBII\/JI cynepBafBep — OJTO JIMIIHUC
pacxojpl, JANeKO MPEBOCXOJSAIIME CTOMMOCTh CaMOM INTaTHOM enuHuIbl. lIpomexyTrouHas
HHCTAaHLUA OPraHu3yCT CBOU C06paHI/I$[, M 3HAYUT, KTO-TO JOJIKCH I'OTOBUTH BBICTYIIJICHUS, KTO-
TO UX OLIEHUBATh, M KAXJI0€ COOpaHre OPOKIAET MHOXKECTBO ceOe MOoA0OHBIX. MBI BHIYHCIUIIH,
YTO B CPEHEM IOSIBIICHHE HOBOT'O MEHE/Kepa B OpTaHU3aIMH 00aBiIseT padOThl HA MOJTOpPA
yeloBeka — ero craBka mioc eme 50% BpeMeHUu OHOr0 U3 TMOJYMHEHHBIX, a KaXKIbId
JOTIOTHUTEIBHBIN BUIIE-TIPE3UICHT CO37aeT paboTy mia 2,6 denoBeka. MeEHEIKEepOB U BHIIE-
MPE3UCHTOB COMPOBOXKIAET LETbI «KapaBaH» IOMOIIHUKOB, OT JHYHOTO CeKpeTaps 0

PYKOBOAMUTENSI KOMaHIbl — U 3TO eme Oousbine padotrsl u u3naepxkek. (Cm. Bpe3ky «Bo uro
oboiinercs emle OaUH PYKOBOAUTENb».) PabOThI cTaHOBUTCS Bce OOMbINE, a BpEMEHU — BCE
MEHBIIIE.

[TockonbKy NUITHHE YPOBHU aMUHUCTPUPOBAHUS O3HAYAIOT JOMOIHUTENIbHbIE MPSIMbIE U
KOCBEHHBIC HM3JICPXKKH, TOBBICHUTH 3(PPEKTUBHOCTb pPAOOTHI MOXHO, YIPOCTHB Camy
OpraHu3aIyio, MpuyeM HadaB ¢ BepxHux cioeB. B 2010 roxy KanudopHuiickuii yHUBEPCUTET B
Bepknu CTONKHYJICS € Cepbe3HBIMU (DMHAHCOBBIMH 3aTPYJHEHUSMHU: H3-3a HAKOIMBIIETOCS
nedunurta Oromkera y Hero cpe3anu $150 muH. YToOBI mpodrHAHCHPOBATH NESTEIHHOCTD, HA
KOTOPOIl  JIepXKHUTCS pemyTalus YHHUBEpPCUTETa Kak Y4yeOHOro U HayyHOro IICHTpA,
aMUHHCTpAIMs CTajla MCKaTh CIOCOOBI COKpAaTUTh pacxoibl. JIeToM TOro ke rojma pekTop
yHuBepcuTeTa Pobepr bupreHo mnpemioxuin mporpamMmy  yIydylIEHUS — ONEpPalMOHHOM
JEeATeIIbHOCTH KaJpOBO, (hUHAHCOBOH, nH(})OPMAITMOHHON-TEXHOJIOTHIECKOM u
aJIMUHUCTPATUBHOM ci1yk0 17151 Bcex 14 Komemxei u cta ¢ TUIIHUM Kadeap yHUBEPCUTETA.

Bce atu ciyxObl cTaHAapTU3UPOBAIH, YIPOCTWIH, CIAENATH MEX(PaKyJIbTETCKUMHU. ITO
MO3BOJHMIIO YJAINTh COTHU HEHYXKHBIX «IIPOMEXKYTOUYHBIX 3BEHBEBY» M BBICBOOOJHUTH HEMAJo
BpeMeHH. PecTpyKTypH3amus ¥ ynpoIlleHHe cOeperiv YHUBEpCUTeTy okojo $120 MiH B ro.
Bepkiu Hayuwiics TpaTUTh MEHBIIIE, a IeTaTh OOJIbIIIE.



BeiaesnTe OTBETCTBEHHBIX 32 BpPEMEHHbIE 3aTPaThbl. LOJBIIMHCTBO KOMIAHUN HE
OTPaHUYMBAIOT KPYyT JIIOJEH, 00jajaloliux IMpaBoM cO3bIBaTh coOpaHusd. B pesynbrate —
peleHust 0 TOM, Kak [JOJro HpPOAIMTCA 3aceJaHue, KOro Io3BaTb M Jaxe O0s3aHbl JIH
IIPUIIALLIEHHBIE TPUCYTCTBOBATH JINYHO, 3a4acTy0 NPUHUMAIOT Ha HWKHEM YPOBHE UEPAPXHH.
MeponpusTust CTOST HEJEIIEBO, HO IUTAHUPYIOTCSI OECKOHTPOJIBHO.

K mnpumepy, pykoBoAMTENM KpPYHIHOIO IIPOM3BOJACTBA HEIABHO OOHAPYXWJIH, YTO
peryJisipHble OJIYTOPa4yacoBbIE COBELIAHNS MEHEIKEPOB CPEHETO 3BEHA 00X0IATCA OoJiee YeM
B $15 muiH B rox. Ha Bompoc, KTO CaHKIIMOHHPOBAN 3TH BCTPEYH, MEHEIDKEPhl HE MOTJIU J1aTh
Bpa3yMHTENbHOTO oTBeTa. «Hukro... moMmonHuk Toma pacceulaeT NpuIjlalleHue, U KOMaHJa
cobupaetcsi». VIHBIMM CIIOBaMH, CEKpeTapro MJaJlIero BHIE-NPE3UACHTa MO3BOJIEHO TPaTHTh
$15 muH Mo coOcTBEeHHOMY yCMOTpeHHUI0. Ecin ObI peusb 111a 0 MpsIMBIX pacxoiaX, HUKTO Obl HE
MIO3BOJINJI €MY PACIOPAIUTHCS U 3HAUUTEIBHO MEHBIIEH CyMMOM.

B npyroil nmpou3BOJACTBEHHON KOMIIAHHWH, C KOTOPOM MbI HEAABHO MPOBOJIWIM pPadoTy,
PYKOBOJICTBO HAIIJIO JiBa MPOCTBIX CHOco0a COKPATUTh MaJIONpPOAYKTHBHbIE coOpaHus. Bo-
IIEPBBIX, IPOAOKATENBHOCTD CPE3aau € 4yaca A0 I0Iydaca, a BO-BTOPBIX, OTPAHUYMWINA YUCIIO
YYaCTHUKOB — He 0oJsiee cemu. Tenepb, YTOObI MPOBECTH BCTpEUy UIMHHEE MOJIYTOPa YaCOB UIIH
C yuacTHeM 0ojee ceMHU 4YelOBEK, HaJo ObLIO IOJIydaTh Pa3pelleHUuE PyKOBOIMTENS Ha JBa
YPOBHSI BbIIIE. 3a MOJAroJa OI0KET BPEMEHU COKPATUJIM: B JICHEKHOM SKBUBAJIICHTE BBIUTPBILI
OBbUI PaBEH 3apIlIaTe ABYXCOT COTPYIHUKOB.

Bo 4to o6oiaeTca ele
OJJMH PYKOBOJMTENDb

¥ KaMoro pyKOBOgUTE/IA ECTb NOMOLHNKKN: OHW 0GpataTbiBaloT NOYTY M rOTOBAT
coBpaHKA, TaK 4TO MX BPeMA ToXe cnefyeT y4HTbIBaTb. Yem Bbllle paHr
y MeHefHepa, TeM GoNble NOMOLWHWHKOR TpeGyeTcA.

PABOTA «KAPABAHA.
NOMOLLHUKOB

[ PABOTA, KOTOPYIO Bl CO3JAETE
U IOAMMHE HHbBIX

W COECTBEHHAA
PABOTA

1,3

MEHE/DKEP
HUSLLEro
3BEHA
MEHEXEP
BWLIE-
NMPE3WAEHT

BILIE-
NMPE3MAEHT

WCNO/THUTENBLHBIA

Cranpaprusupyiite npouecc NpUHATHA pelieHHsa. Bo MHOrMX KOMIIaHUAX MPOLIELYPHI
U IpaBa NpopabOTaHbl TaK IUIOXO, YTO JIFOAM JIOJIbLIE OOCYKIAIOT KTO M YTO JOJDKEH pellaTh,
YeM HEMOCPEICTBEHHO (OPMUPYIOT U BBINOJHIIOT pPelIeHHs. B Takux ciaydasx UMeeT CMBICH
BbIpAa0OTaTh €UHBIN Ul BCEM OpraHM3aluy CTaHAApPT: 3TO 3aMETHO MOBBICUT 3((HEKTUBHOCTH
NPUHATHS pelieHui u cOepexeT BpeMs Ui APYTUX Aedl.

XopommM TMPUMEPOM MOXET MOCHyXuTh Woodside, kpymHeimas B ABCTpajuH
He3aBUcHMas HedTerazoBass koMmnaHus. ['ogamu ymop nenancs Ha «MaTPUYHBIN» HPUHIMI U
COTPYIHMKM He ObUIM YETKO 3akpemieHel 3a oTaenamu. Cucrema crocoOcTBoBaa
COTPYHUYECTBY MEXKIY Pa3HbIMH NOIPA3[CIICHUIMU KOMIIAHUH, HO TPaBa U MOJOTYETHOCTD HE
ObUTH TIPOSICHEHBL. B pesynbrare Bce 00JbIe BpeMEHH YXOAUIIO Ha KOOPJIMHUPOBAHUE JICHCTBUI
pa3IMYHBIX OTNENOB W (PMIMATIOB — U COOTBETCTBEHHO Bo3pacTanu pacxonsl. B 2012 rony
pykxoBojsicTB0 Woodside mpomucano psia MPHHIMIIOB, OAHO3HAYHO PACIPEACIIUB O0S3aHHOCTH,
npaBa M OTBETCTBEHHOCTb MEXAY pa3HbIMHU IOJpa3ieiICHUSMHU, TEXHUYECKUMHU CIyXkO0aMu U
MITa0-KBapTHPOW KOHIIEpHA. MHOTHE COTPYIHUKH TPOIUIH CHEIHAaIbHBI TPEHUHT, OCBOWIIN



HOBBIE MPUHIUIBI pa0OTHI U MOHSIHU, KaK UX MPUMEHATh B CBOMX KOMaHAax. UToObI yCTpaHUTh
UCKYCCTBEHHbIC NPEIATCTBUS M YCKOPUTh IPOLECC NPUHATHS pelleHuid, Obula co3aHa
HeOOoJIbIlIas CeTh «HABUTATOPOB» — MPEJCTaBUTENEH pa3HbIX OT/AEI0B KOMIIAHUU.

PesynbraTthl He 3acTtaBuin cebs *aaTh. Pa3oOpaBmimch ¢ BONpocaMu OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 0oOnerymim npuHsTHE penieHnii. COIKOHOMIICHHOE BpEMS B
OCHOBHOM TpaTAT Ha BHIIIOJHEHHUE PEIICHNUN U BBIABICHUE HOBBIX BO3MOXHOCTEN POCTA.

YcraHoBuTh eIMHBbINH pacnmopsaok. Hu ogHa KoMmmaHus HE MOXKET BOBCE OTMEHMTH
coOpaHusi —OHM MOMOTAIOT HaJaKUBaThb COTPYJHMYECTBO M NMPUHUMATh OCHOBHBIC PEILCHMS.
Ho M0%HO 3aMeTHO MOBBICUTH Kau€CTBO BCTPEY, €CIH COOJII0/IaTh HECKOJIBKO OYEBUIHBIX HOPM.

* SlcHo mpomnuckiBaTh Lenu coBemanus. B Intel y mo6oro coOpanust cpady 0003Ha4aroT
3a1aun: MHPopmaus no teme A, oocyxaenue temsl B, pemenue no reme C. 3By4uT NpocTo, HO
Oyarosapsi TaKUM MepaM BCe NPUCYTCTBYIONIUE 3HAIOT, K Y€MY JIOJKHBI IPUNTH.

» ['oToBUTH 3apanee. B xommanuu Ford Bce MaTepuansl aist exenenensHoi Bcrpeun BPR
pacchlIaloTCs 3apaHee, YTOObl YUaCTHUKHM MOTJIM O3HAKOMUTBCS ¢ HUMH /10 COOpaHUsl U MEHbLIIe
BPEMEHM TPaTUTh Ha 0OMEH MHpOpMaIUEH yKe Ha caMOM COOpaHUH.

* Hauunate BoBpems. Eciu yacoBoe coOpaHre HaYMHAETCS BCETO JIUIIb C MSITUMUHYTHBIM
OI103/IaHUEM, KOMITaHUs TepsieT 8% MOJIE3HOr0 BPEMEHHU.

B npyrux cdepax nesTenbHOCTH PyKOBOACTBO TaKOro HE MOTepHeso Obl. * 3aKaHYMBATh
ObICTpO, 0cOOEHHO ecnu TosKy He BUAHO. CTB [[)k00C TpeOoBaI «CMEHBI COCTaBay, €CIIU BHUIIEI,
YTO YYaCTHUKHU SBUJIMCH HEMOJATOTOBICHHBIMU WM MPOAYKTUBHOCTh 00CY K AeHus, nagaer. Koe-
KOMY 3TO Ka3aJloch Yepecuyp rpyObIM, HO TaK OH MPEJOTBpAIlal HAlpacHble TPAaThl BPEMEHH U
JICHET.

Nudopmupyiite meHex:kepoB 00 mx 3arparax. ['0BOpsAT, TO, YTO HEJIb3sS HU3MEPUTH,
HEBO3MOKHO IPOKOHTPOJINPOBaTh. OQHAKO JUIIb HEMHOTHE OpraHU3aluy PEryJIsipHO U3MEPSIOT
TaKU€  CYLIECTBEHHbBIE,  CKa3bIBAIOLIMECS  HA  MPOAYKTUBHOCTH  IapaMeTphbl,  Kak
IOPOJOJDKUTENBHOCTh M IOCEIIAaeMOCTh CcOOpaHMH, OOBEMBI 3JIEKTPOHHOW mouThl. be3
MOHHMTOPHUHIa HEBO3MOKHO IOHSTh, HA UTO PACXOYETCS BPEMsI, U TPYJAHO €ro OpraHu30BaTh. A
HE 3Has TEKYIIUX [T0Ka3aTelIeH 3aTpaT BPEMEHH, HEBO3MOKHO YCTaHOBUTD LIEJICBBIC.

MHorue pykoBOAMTENN YK€ IOACUUTHIBAIOT, CKOJBKO BPEMEHM OHH IPOBOJAT Ha
coOpaHUsAX € pPa3HbIMM KOJUIEKTUBAMM U IO Pa3sHbIM MOBOJAAM. J[Jisl 3TOro JOCTAaTOYHO 3aBECTU
JUYHBIA eXenHeBHUK. HekoTopble kommaHuu, B TOM uwucie Seagate u Boeing, mpoBoasT
SKCHEPUMEHT: MPEJOCTaBIAI0OT MEHEKepaM IOJIHbIH OTYET O TOM «OpeMEHM», KOTOpoe Te
BO3JIaraloT Ha KOMIIAHHIO B BUJIE COOpaHUH, SJICKTPOHHOM MEPENUCKH U TaK Jajee.

B Seagate HeckoJIIbKO pYKOBOAMTENEH YYacTBYIOT B CIEHHAJIbHON MporpaMMme: OHHU
IOJy4yaroT OTYEThl O CBOMX 3aTpaTax BPEMEHM B CONOCTAaBICHUM CO CPEOHUM JJs
PYKOBOAUTEINEH UX YPOBHS. DT CBOJKU IIOMOTalOT CKOPPEKTUPOBATh IPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JPATOILEHHBINA PECYPC OPITAHU3AIIAH, HO 324acTyio
ero TpaTaT 3pA. Hu 3a kakue NeHbI'W HaAM HU NPUKYIUTh K CyTKaM JABAaALATh IATHIA 4ac, HU
BEPHYTb MHUHYTHI, IMpPOBEACHHBIE B OECCMBICICHHON roBopuibHe. YTOOBI Bamia KOMaHAA
paboTana N0 MaKCHUMyMy, HYKHO Oepeyb AparoleHHOE BpPEMs COTPYIHHUKOB, COCTABIAThH
CTpOTHil OIOJKET BpPEMEHH, TPHIOXKUTh YCWIHA K TOMY, UYTOOBl MHBECTHIIMHM BpPEMEHHU
NPUHOCWIM Ballled KOMITAHUU KaK MOXHO OOJIBIIYIO IPUOBLIb.

Bonpocs! pis1 00cyxneHus:

1. Kak paccuuraTh CTOUMOCTb pabO4Yero BpeMEHH, U JJIsl 4ero Hy»KHa 3Ta BEIUYHHA?
2. Kakum 06pa3omM MOKHO BBICBOOOIUTE BpEMs, U JJISI YE€T0 3TO HEOOXOIMMO AesiaTh?
3. Kak ycneBath nenatsb Bce?

4. Yto nenaete Br1, 17151 Toro uro 661 y Bac Ob110 10CTaTOYHO CBOOOHOTO BpEeMEHH ?

Cemunapckoe 3austue 9,10. Ctparerus JUYHOCTHOTO pa3BUTHS — 4 4ac.




Llenv 3amamusa: yrayOneHWe 3HAHUW W YCBOEHHE CTYAEHTaMHU MPOCITYLIAaHHOIO
TEOPETUYECKOr0  MaTepuaia, OBJIAJEHHE HaBBIKAMH  MPAKTUYECKOTO  UCIOIB30BaHUS
MIOJTyYEHHBIX 3HAaHUHN B KOHKPETHBIX CUTyalusax (kommnereHuus YK-6).

@opma npoeedeHusi — pasBepHyTas Oecena-AucKyccus, pa30op KeHc-cUTyaluii,
CaMOCTOsITeIIbHAS paboTa.

3aganue 1. 3anmonmHuTe MakeT cTparermueckoro muaHa: CrTpaTernyeckuid IUTaH IO
CaMOCOBEPIICHCTBOBAHUIO U JJOCTHKCHUIO JIMYHBIX LIETCH:

Hacrosimee

1. Bama nens, onumute ceba. Beipasute cBou mpenctaBieHHs O OyIylleM U CBOIO

MEUTY B )KH3HH.

Kak Ob1 Ber onricanu ce0st 4esioBeKy, KOTOpOro He 3HaeTe?

Kak Ob1 Bac onucanu Bammm npy3bsi HE3HAKOMOMY Y€TIOBEKY? |

Omnpenenure JTr0AeH, Oka3aBmuX Ha Bac HaubobIee BIUSHHE.
OmnpenennTe OCHOBHON XapakTep BIUSHUS KaXJI0TO U3 HUX.

Omnpenenure Bamu nro0uMble BUABI OOIIECTBEHHOM EATEIHHOCTH U X000H.

7. Ilepeuncnure Bemy, KOTOphle AOCTaBWIM Bam HamOombllee yIOBOIBCTBUE 3a
MOCJICTHUN MECSII] Wik 0oJiee JUTUTENbHBIN TIEPHO]] BpEMEHHU.

8.  OxapakTepusyiTe B OJJHOM ab3arie 1eib Bamei sxu3Hm.

9. HazoBute Tpu Bammx 1r00uMbIX 3aHATHS.

10.  HasoBure Tpu Bamux HenmoOUMBIX 3aHATHS.

SANRANE I A

Bynyuee
1. OnumuTe B 01HOM a03arie, Kakoi Obl BBl X0Tenu BUIETH CBOIO KU3HB Yepes3 S JIeT.
2. Onuiure CBOIO KU3Hb Yepes3 rojl.
3. Ompenenure HanboJiee TOYHO TSI ceOsT OTACIBbHBIC 1IN Ha OJIMKANTITNI TIEPHO/T;:

[yxoBHas yepes S et
Cdena: 4yepes Tol
Kapgepa: yepes 5 ner
yepes ron
CeMbs: gepes 5 ner
yepes roa
3710poBbE: yepes S ner
yenes ron
DUHAHCOBOE yepes 5 neT
MOJIOKCHUE: yepes roxa
Jocyr: yepes 5 neT
yepes roa
IIpouee: yepes S et
4yepes roj.

4. Amnanu3 BIMsSHUSA BHEUIHEW cpenpl Ha Bamm cuiibHble u ciabble cTOpOHBL. UTO
IIPOUCXOIUT B MUpE BOKpyT Bac?

5. Kakume mnepeMeHbl, NPOUCXOIALIME BOKPYI, MOTYT OKa3aTb BJIMSHUE Ha Bamy

JKU3HB?

Hazosure Bamm cuiibHBIE CTOPOHBI KaK MOXHO 00Jiee 00bEKTUBHO.

Ha3zosure Bamu ciabble cTOpOHBI KaKk MOXKHO 0oJiee 0OBEKTHUBHO.

[lepeuncnure 3aOMHUBIIMECS HEYAAYU U IPOAHATU3UPYUTE UX IPUUUHBI.

Onpenenure, Mewmarot 11 Bam 3ty Heyaauu B Bamieil cerogHsaHe »xu3Hu.

0. AHanmu3 ciry>)ke0HOTO TIOJOKEHHUsI U paboThl BooOIe. PazmectuTe mo mpuopureram
ot 1 1o 8 Bamm nieneBble yCTaHOBKH Ha CITyK0e:

* Y0BJIETBOPEHUE OKUAAHUNA HAYaJIbHUKA;

e [IpecTwx U NOJIOKEHUE;

* YBEpPEHHOCTH B 3aBTPAILHEM JHE;

¢ BO3MOXHOCTb HE3aBUCHMO MBICIIUTD U ACHCTBOBATS;

=0 e



e bosee BricOKast 3apaboTHas 1U1aTa, yBEJIMYEHUE JIbIOT;
e [Ipu3zHanue pykoBoACTBOM Bailei nesTenbHOCTH;
e [IpoaBuxeHnue mo ciyxoe;
e JIMYHBINA POCT U pa3BUTHE.
11. Yro Bam Gonbiie Bcero HpaBuTcs B Barmeii padore?
12. Hackombko, o Bamemy mHeHuto, Bbl ncmonb3yeTe cBOM moTeHnuain Ha padbore?

Peanu3anus nnana

1. Kak BbI coOupaerech qoctuub 1ieau?

2. HazoBute 4—5 wMeponpusTuid, KOTOpble BBl JOJDKHBI OCYIIECTBUTH B TEUEHHUE
OnKalIIUX MecsIeB, YTOOBI OKa3aThbCs TaM, TJe MIIaHUPOBAJIH, Yepe3 roll U 5 JeT.

3. HazoBute 4—>5 Bemeid, KoTopble MematoT Bam Ha myTu K Lenu.

4. OmpexnenuTte, 4ybsi TOMOIIb Bam HE0OX0AMMa B JOCTUKECHHUH LIETCH.

5. LIEJIb — nomxkHa ObITh KOHKPETHOM, M3MEPUMOM M YKIIaJbIBaThCsl B ONpEe/ICHHbIE
BPEMEHHBIE PAMKHU.

6. CTPATEI'US — kakoBel HeoOXomuMmble Iard, korga Bwl HauHere, uTo Oynmere
JienaTh, KakoB 0oJiee MOoApOOHBIH IJ1aH JCHCTBUN.

7. KOHTPOJIb — kak Bsl coOupaeTech KOHTPOJIMPOBATH BBHIMOJHEHUE IJIaHa, ¢ KeM Bl
MOKeTe OOCYAHWTh CBOW IUIaH, YTO MPOM3OUIET B pe3yJbTaTe OOCYKICHHS, MOXKET JU ITOT
YyeJ0BeK MoMo4Yb BaMm Ha myTH K 1eNH.

8. BOSBHAI'PAXKJIEHUE — onpenenuTe 4dYTO-HUOYIb KOHKPETHOE, YTO MOXKET
MOCIIYKUTh BO3HATpakI€HUEM J1Jisi Bac npu mocT>XeHUH 1eIn.

3ananme 2. Pa30op keiic-cutyanuu «Tspkkoe Opems 3aCTEHYMBOCTH»

JloTomHass M WCHOJIHUTENbHAsE COTPYAHHMIIA M3/4aTelIbCTBA MOJYa TSHET BO3
OTBETCTBEHHOM paboThl M, Oyaydun He B CHJIaX IIOFOBOPUTh O YPE3MEpHOM Harpyske,
MOJlyMBIBAa€T 00 YBOJIbHEHHH.

TAKKOE BPEMSA 3ACTEHYUBOCTH

Hpuna VMBneBa OTKHHYJIACh HA CIIMHKY Kpecia U yCTaJlo MOCMOTpea Ha MOHUTOp. HykHO
ObUIO OTPEJAKTHPOBATH €I1le TPETh KHUTH, a BPEMEHHU ocTaBasloch B 00pe3. «IIpunercs paborath
JIBa JTHS TIPAKTHYECKU 0e3 CHa», MPUKUHYJIa OHA U 00Bela B3TJIA0M KOMHATY.

Bo3ne nmucbMeHHOro CTOJNa CTONMKOM I'pPOMO3IWIMCH BCEBO3MOXKHBIE clloBapu. Bemu B
OecriopsiIke BHCEIH Ha CTYJIBSX, DKpaH TEJIEBH30pa MOKPBUICS TOHKUM ciioeM Tbutd. KBaptupa
Hezeno He youpanace, Mpune npocto 6bu10 Hekoraa. Ee med B u3narensctBe «Po3anopd», roe
OHa TPYAWJIACH YK€ JAEBSATH JIET, TIOMPOCHI CPOYHO BBITIOJIHUTH Pa0OTy, CYJTUBIIYIO HETIOXYIO
OpuObUIb -- OTPENAaKTUPOBATh MEPEBOJl JOBOJBHO IOCPEICTBEHHOM KHUTM O BOCIUTaHWUU
JOMKOIBHUKOB. «Hy  kKakoro depra s omarh coriacuiack?! - ycrano pyrana ceds Hpuna, -
V:ke yeThblpe THSA CHXKY O€3BBLIa3HO 10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIONTO. ..»

HpuHa moTsHylach M pacmpaBmiIa 3aTEKIIyI0 CIHHY. 3a CPOYHOCTH €W, KOHEYHO,
JIOTUTAYMBAJIM, HO HeCcyIlecTBeHHO. [ 1aBHBIM OblIO Apyroe. OHa BBINOJIHSIIA CPOUYHbIE, BaXKHBIE
3aKa3bl B JIF000€ BpeMsl JTHS M HOYHM, a M3/IaTENIbCTBO pa3periano el paboTarh OOJBIIYIO YacTh
BpPEMEHU JI0Ma, Tak uTo B o¢uce VMpuHa nosiBisngach oquH-1Ba pa3a B Mecdll. [lonauany 3710 ee
yCTpamBajio: HEIUIOXas 3apIuiaTa, W BpeMs Ha JOpOry TpaTuTh He Hago. «Ho ceitwac 310
NpPEeBPaTUIOCh B U3MATHIBAIONIUI MapadoH, KOTOPBIN U3PSAIHO 10CTAI»,- OTyMaja OHA.

Ot mHeBecenbix Mbichne HMpuHy ortopBan TenedOHHBI 3BOHOK - 3TO OBUT ee
HEMOCPECTBEHHBIN 11ed, 3aM INIaBHOTO pefakropa u3narenbctBa Muxawn Bepmuuun. Mpuna
npopaboTaia ¢ HUM BCE JEBATh JIET, HO JO CHUX MOp IacoBaja Tepea ero HIyMHOW u
OecriepeMeHHON MaHEPOi OOIICHHUS.

-Mpouka, kak HAIHK JieJia ¢ KHUTOM? - IporpemMen B TpyOke rosoc mmeda.

-PaGorato, Muxaun AnatonseBud. Cram, Kak 1 oberiana, yepes ABa JHs.



-Hy u otimuno! V mens k Tebe erie 0HO Jeo, - mpodacwit BepmmHuH.

-Ham ynanock 3anienuts nepcrnektuBHoro aBTopa- EBrenus Tumodeesa. Hy, Tol 3Haems,
YTO KHHUTa 0 a3MaTCKOM KyXHE HEIJIOXO pa3olulach Y KOHKYPEHTOB. Tak BOT: y HEro rorona
elle 0JiHa, TOXe Mpo ey, Hajlo ¢ Hell mopaboTats.

-Muxann AHarosbeBUY, s €lIe ATy HE 3aKoH4YWIa. K TOMy ke ele ABe KHUIM Ha MHE
BUCST, Bbl € IIOMHUTE, 5 UX OTI0kKMUJIa? MHe Obl IepeJOXHYTh. ..

-Upouka, Hy»xkHO, mo3ape3. ABTOp KalpU3HBIA, TEKCT - CBIPOM, BO3MOXKHO, €r0 HYXKHO
OyZeT 0)KMBUTh. A 3aTATMBATh MPOEKT Mbl HE MOXEM, HaM I103ape3 HyXHbl OecTcessiepsl ----
cama 3Haelllb, Mbl eJ1e oKynaemcsi. A Tbl ke npodu! U 3ameHnTs T€0s HEKeM!

-A cpoku?

-Uewm ObIcTpee, TeM JTydllie.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npekpacno! Trl ymuuna! Ha cBs3u.

"Ecniu 6wl eme sTo meHunu!" - momymana pemakTop, kimaas TpyOky. Ha monmtope
MOHOTOHHO Muran Kypcop. Mpuna BepHynachb k paboTe, HO COCPEIOTOUMUTHCS HE MOIJIA.
YyBCTBO JIerkoi oOMIbl M3-3a TOrO, YTO OHA B OYEpPEAHOM pa3 ycTynuia, JHaxe He
0OMOJIBUBIIINCH O HAKOIUBIIUXCS MPETEH3USAX, HE OTCTYMaja.

Hpuna BcmomMHMIIA, Kak Bce HauyMHaiuoch. [Ipuas B M31aTENbCTBO Cpaszy Iocie
¢dunocodckoro ¢akynpreTa, OHa TOpasuWia BCEX CBOCH paboTOCTIOCOOHOCTHIO. [locTerneHHO
HaualbCTBO Harpyxajio ee paboroil Bce Oonbme u Oonbmie. "['UmepoTBEeTCTBEHHA U
TUIEpBHUMATENbHA» TaK O HEM OT3BIBAIMCH KOJUIETHM, M €€ Ied IO0JIb30BaJCid 3TUM HE
CTECHSSACh, 3HAs, YTO IJIAHKY KayecTBa OHa He omycTHT. VpuHa 3acmkuBajach JONO3/HA,
nepepabaTeBaia, HO XalTypy HUKorma He caaBana. Celiwac eid Obiio 34 roma, W OHA TIO-
npexHeMy OyKBaJbHO BIpbI3alach B TEKCT, JOTOLIHO MCHPABIsIs BCE Orpexu - 0y1aro, 4yBCTBO
A3bIKa U HAaBBIKM paccKa3uMka y Hee ObUIM OTMeHHble. M pyKOBOACTBO cTajo mopyyaTh ei
pEelaKTUPOBATh P03y B3BICKATENIBHBIX K IPAaBKaM aBTOPOB.

« pum, ga Ha TeOe MPOCTO €315T, KaK Ha TATJIOBOW JIOMIAAW, a Thl MOMYHUIIE. CKOJIBKO
MOXxkHO?! Bo3Mymanack ee mnoapyra. [loroBopm ¢ HawanscTBOM. bynb cmenee. Uto ThI
crecHsiembes?» Ho Mpuna oTHeKknBanach: MpoCUTh It ce0st eif ObuI0 HeyA0OHO -- XapakTep He
NO3BOJISUI, KyJa Mpouie ObUIO B3BaIMTh HAa CBOM IUIEYd MoOosblie paboThl. 3HAKOMbIE
COBETOBAJIM €1 MOMCKAaThb MECTO IOACHEKHEE, HO OHA NPUKMIIENIA K U3AATEIbCTBY, KOTOPOMY
OTAana CTOIBKO JIeT. [la U B ApYrux MecTax IUIaTWIM NPUMEPHO CTOJBKO K€, a Tpaduk ObLI
Oonee >kecTkuil. 3auemM MeHATh ImWiIo Ha MbUI0? Co BpemeHeM, yremana cebs Vpuna,
PYKOBOJICTBO, MOXKET OBITh, CAMO J03PEET A0 MBICIIH, YTO OHA 3aCJIy>KUBAET OOJIBILIETO.

«Hama padouas jomaaka

Muxaun BepmnHiH noabexan K H3/1a- CETbCKOMY JIOMY B XOpOIlIeM HacTpoeHuu. Yepes
moJiyaca y Hero JOJDKHa Oblla COCTOATHCS BeTpeda ¢ mucareneM TumodeeBsiM. Pabora Han
KHUIOM 3a- TaruBanachk: VpuHa OT nepeHampsbke- Hus cierya ¢ teMieparypoi. Ilucarens
HEpBHUYAJ, U BeplmMHUH IUTaHUPOBAN €ro JUIUIOMATHUYHO YCIOKOWTh. IlocTaBuB MammHy Ha
CUTHAJIN3a- IIUK, OH BOLIEJ B CTAPOE YETHIPEX- ITAXKHOE 3/1aHNUE COBETCKOM mocTpoiiku. Hekorna
9TO OBUT aIMUHUCTPATHBHBIM OJIOK 4acOBOTO 3aBOja, MOYMBIIETO B 003¢ mocie pacmamga CCCP.
3a 16 ner cyuiecTBOBaHUS U3JATEIBCKUM J10M, HAUMHABIIUICS C TPEX COTPYAHUKOB, pa3poccs U
TENephb 3aHUMAJl TPU 3Taxka. B mocnegHue roasl, 0AHAKO, OH Iepe- KUBAJI HE Jy4dlIue BpEeMeEHa.
Tupaxu magamu, TOProBBIX TOYEK CTAHOBWJIOCH BCE MeEHbINE. TuModeeB ObUT MyHKTyaJIeH U
POBHO B JBa yaca IONOJYyIHH TOSBWICA B mpueMHONM Bepmmauna, Onaroyxas, Kak
CBEKEBBIMBITBIN orypen, «lIpoxomu- tey, -- mpurnacwi ero Muxauni. IIucarens ocMmorpencs,
ceJ 3a CToJI. BepImuHuH monpocuil CeKpeTapiny MpUHECTH Yaid U Kode.

-Tak xorpaa sxe BbIAET MOsi KHura? -mepenien k aeny Tumodees.- Bee oTkinansiBaeM u
OTKJIaabIBaeM. Mecs1l yxe npomen.

-Buaure nu, yem peno,- Hauan BepmmHuH, -paboTa HaJg KHUTON 3aHsUIa y HAIIETO
penaxTopa OoJbliie BpeMEHU, YeM MJIaHHUPOBAIOCH.



-Hy Tak 3amenuTe penakropa, NOAKIOUYUTE APYTroro, B ueM npobdiema?

-Mb1 xoTenu Obl, yTOOBI paboTy 3akoH4YMJA OHA. S1 yBepeH, pe3yibTaToM Bbl OyJneTe
JTIOBOJIbHBI.

-XM, MHE Ka3aJloCh, Bbl TOXXE€ 3aMHTEPECOBAHbl B TOM, YTOOBI U37aTh KHUTY MOOBICTpEE.
-He Oecnokoiitecs. IloHmmaere, pemakTop - IKCHIIMHA, TOJABEPKEHA HMOIIMOHAIBHBIM
BCIUIECKaM, JIMYHbIE HEYpsAULbl, ObICTpo ycTaeT... OHa mpuaer B GopMy M 3aKOHUUT BCE B
nyumieMm Buje. He Gecniokoiitecs!

[TouyBcTBOBaB, YTO CTOUT MOMBITATh CYACThSI M NMOTOProBaThcs, TumModeeB mogHaxamr: --
Her, tak meno He moiiget. [lymaro, s BpaBe moTpeboBaTh yBeIWUICHHs posuiTH. Hampumep, 1o
20%.

-B nBa paza?! -- BepummHuUH BHUMATENbHO IOCMOTpEN Ha mnucarens. ToT u3myuan
HEBO3MYTHMOCTD.

«3apaHee MOATOTOBMJICS, MCKaJ TOJBKO IOBOA», MOJyMall 3aM IJIaBHOTO. A BCIyX
IO JIBITOXKUIL:

-Cama nocTtaHoBKa BOIIpOca, MATKO, TOBOps, HelpaBoMepHa. 1 anneTurs! y Bac uepecuyp.
10% cranpgaptHas pons. Ilogymaiite camu, MBI BeIb 3aKIIOYMIM AOroBOp. ---XOpOLIO,
corjacuicsi mucatreilb, HO UMENTe B BHJYy, YTO IpaBa Ha MyOJUKAlMI0O KHUTU Yy Bac He
UCKITIOUUTENbHBIE U s MOTY OOpaTUThbcs B Jpyrue usnatenscTsa. [lonpomasmmcs, Tumodeen
BBIILIEI.

«KaxoB Harneny, noxyman BepiinHUH U MIIECHYN B CTakaH MUHEPaJIbHOM BOAbl. Q00N
BOKpYT CTOJIa, OH IMO3BOHMI renaupekropy EBrenuto JlaBpymmny. Tor obenan B pecropane
HENOJAIEKy, U €ro IMOJYMHEHHBIA PEIINI COCTaBUTh €My KOMIIAHHIO, a 3a0JHO IPOWUTHUCH.
JlaBpymuH, cyxomaBblii 53-JeTHUN cenoBiacklii MykuuHa, oOefan B mosy myctoMm 3aie. K
KHUT'aM OH ObUT HEPAaBHOYIIEH C AETCTBA: OTELl U MaTh, TYMaHU- TapUH, IPUBUIIU MY JIFOOOBb K
yTeHut0. B KHWKHBIM Ou3Hec EBreHuil mpuiien u3 KOHCAJITHHIAa: CEMbsl KWila Heboraro, u
EBrenuii, noay4ynB 3koHOMU4eCcKoe 00pa3oBaHKe, CHaYajla KOHCYJIbTUPOBAJ KIIMEHTOB U3 CaMbIX
pa3HbIX KoMIaHuWW, OT «PocsHeproaroma» 10 NPOU3BOAUTENEH IIOKOJAAa, a 3aTeM cam
BO3IJIaBWJI HeOOJbIIOEe areHTcTBO. Korjga emy morien mAThli JECSATOK, OH BCIIOMHUII O CBOEM
YBIIEYCHUHU. A TYT MO0 KAKOMY-TO YIUBUTEIHLHOMY CTCUCHHIO OOCTOSATEIBCTB €ro MOo3Ball K cede
BJIaJIeJIEL] U3/1aTeNIbCTBA, C KOTOPhIM EBreHns No3HakoMMIN 00Iue Ipy3bs.

Hy 4ro, kak Buepa cbirpanu?- nonpusercTBoBal ero Bepmuuun. HakanyHe reHaupexTop
IPUTJIACHIT KOJUIET MOUrpaTh B TeHHUC. KoMnanus nogo0panack YMCTO MYKCKasi: B pyKOBOZCTBE
YKCHIIMH MTOYTH HE ObLIO, a U B TEHHUC HUKTO U3 HUX HE UTPaL.

-Hennoxo. CHavana s BbIMTpall Tapy MapTuid, HO B WTOre OoeBas HUYbSA. UTo yTeOs
HOBOT0?

BepmmHuH pacckasan o HeZaBHEM pas3roBope ¢ TumodeeBbIM: MOJI, TOT MOTpeboBal
HNOJHATH POSUITH - IKOObI M3-3a MpuHBI, KOTOpas craja MeajeHHee paboTarb. o0IIeM, OHa
IONIPOCHIIA OTCPOYKY HE YyCIEBACT U XOYET IEPENOXHYTh, PE3IOMHUPOBa BepInHuH.

-Bce orapixaTth XOTAT... A 4TO C HE?

-Hy,- nporanyn Bepmunaus, noxycraina, MOTUBAaLUS yaja.

B uznarenbckoM AoMe HapuiM MOPSJKH, YCTaHOBJIEHHBIE BIIAAEIbLEM: JKEHIUHAM, KaK
IIPABWJIO, TUIATWIIM YyTh MEHBIIC, YEM MY)KYMHAM HA aHAJIOTMYHBIX JOJDKHOCTAX. Ha kimrodeBsie
MOCTHI TAaKXkKe MPEANOYUTAIN OpaTh My>KYMH OHH, IO MHEHHUIO TeHAUPEKTOPA, JTyUIle YIIPABISIIN
KOJUIGKTUBOM. Brpouem, mnpodeccHoHalaMu Ha HU3KUX JOJDKHOCTSAX, Bpozae VBieBoi,
cTapasiuch He pasOpacwiBathesi. K Tomy ke Hpuna paborana B H34aTENbCTBE JOIATO U
CaMOOTBEPKEHHO, YEM 3aCIIy KHJIa PACIIONIOKEHHE PYKOBOACTBA.

-Jla yx, Hamra paGouas somanaka, Haxmypuwics JlaBpymus, Mel 6e3 Hee HUKyAa... Moxer,
okimag ed momHsATh? Ha moBBIIEHWE OHA HE TSIHET, CIUIIKOM 3acTeHuyuBas... Jla u He
cpaboTaeTrcs C HalllUM MY>KCKUM KOJUIEKTUBOM.

VY Bepmununa 3a3Bonun tenedon. 1o Obina Mpuna.

-Mpouka, kak TBOU Aena’?



-Vxe nyume, Mwuxaun AmnxaronbeBud. Ceiluac BOT € aBTOpPOM OOIIanach, Hy C
TumodeeBbiM. EMy ObI CHOKET MOANPABUTh, HO OH HH B KaKyto. XOTella C BAMHU TIOCOBETOBATHCSI.

-A TBI TIOKECTYE C HUM. DTO K€ OM3HEC, TOBOPU KOPOTKO M IO JENy: HE NMPUHUMAETE
HAIllUX MIPABOK, HE OyJeTe Yy Hac n3naBaThest! MBI JKe IEHbIaMU PUCKYEM.

-Hy, monu Tak pazberyres. ..

-He pasberyrcs. Tak Thl 1 BpeMsi COKOHOMHIIIb, U CHJIBI. 3aTIOMHU: Mbl U3/IaTEIbCTBO, & HE
KPY>KOK IO MHTEPECaM.

(Upune npocumuv 0nsi_cedsi Oblio Hey0obHO, KyOa npowe ObLI0 83641UmMb HA CE0U NIeHU
noboavute pabomul. K momy sce ona pabomaem 6 u30amenbcmee 0eesamb aem)

IIpoure yBosmThcs

3epkanpHasi TOBEPXHOCTh OacceliHa B3METHYJIACh OpbI3raMu: ¢ OOpTUKa B BOAY HBIPHYJA
noxuias Aama B manouyke. VpuHa pacrosiokuiach HEMoJajeKy B IIE3JIOHIe B KOMIIAHUU
ObIBIIICH OMHOKIAaccHUIBL. CBeTiana byrikoBa, TUPEKTOp MO peKjaMe pecTOPaHHOM CeTH, JaBHO
nepekuBaja 3a Mopyry. ITO OHa HACTOsUIa Ha TOM, 4yToOBl MpuHa, moutn mecsi 0e3BbLIa3HO
CUJEBINas JOMa HaJ TeKCTaMu, J0ILIa HAaKOHEeIl 0 OacceifHa.

- 3aBs3pIBall THI C TaKOW HArpy3Koi, ciablmuinb?—CBeTIaHa HEOJ00pUTEIHHO Kadaia
TOJIOBOM, BIJISIABIBASICH B OJIETHOE JTUIIO MOJIPYTH.

-Hy xyna onn 6e3 mensa? 3aMeHBI MHE HET, KTO OyaeT paboTaTs?

-Jla magHO, HE3aMEHUMBIX HE ObIBaET.

Camu Kak-HUOYIb 000 Ty TCS.

-Ckaxenib Toxe. BOT oHU pa3roBapuBain-pa3roBapuBajin ¢ mucateneM TumodeeBbiM, B
uTore oH ymen ot Hac. [lourn. 5 ero BepHya, XOTs 3TO OBUIO MPAKTHYECKH HEBO3MOKHO.

-UeM xe TbI ero B3smna’?

- Sl emy mnpemioxuia OAMH CIOKETHBIM XoA, M KHUra 3aurpaia. OH OLEHWI, -
TOpXKECTBYIOIIIE yIbIOHyNack MpuHa.

- Tak, 3a0y b THI PO CBOIO paboTy. Y TeOs jxe HUKAKOW JIMYHOH >KU3HU!

Oto Obuta mpaaa. Korma-to y HMpuHbl 0BT My, ¢ KOTOPHIM OHa ITO3HAKOMMJIACH,
NpPaKTUYEeCKH HE OTpbIBasich OT mpousBozactBa: Cepreit m3maBan B «Pozanodde» KHUry 1O
naaamagTHOMY nu3aiiHy. OJHaKo ceMmelHas JKM3Hb HE 3ajanach: Moclie ABYX JeT Opaka
Cynpyru pasBeluch, a uX A04b Jlama ocramace XUThb ¢ Mareppro. Ceprei, HEIIOXO
3apabaThIBaBUIMI Ha O3€JCHEHUHM a4 COCTOSITENbHBIX MOCKBHYEH, KyNui OBIBIIEH 3>KEHE
OIHOKOMHATHYIO0 KBapTUpy Ha okpamHe MockBbl. OmHaKo JeHbraMHM HOMOTal TOJBKO IO
npa3JHUKaM.

Korga Jlame wucnonHminocs 1Ba roxa, MpuHa ormana ee 06alymike - COBMeEIIATh
MaTEepPUHCTBO C PEIAKTOPCKON paboTON €if COBEPIICHHO HE y/IaBaJioch. A He paboTaTh OHA HE
MOTJIa - ICHbIU OOJIbIIIE B3SITh OBLIIO HEOTKY1a.

Hpuna B3noxHyna.

-Bot! A teneps nociymaii meHs. Tebe HyKHO MOTOBOPUTH C T€HAUPEKTOPOM. M310KHUTh
Bce Kak ecTh. CKazaTh, YTO TakK OO0JIbIlIE MPOJOHKATHCA HE MOKET.

-Jla He mory 5! MHe npoie yBonuthcs... Tem Oosee s mpITanach pa3roBapuBaTh CO CBOUM
Ha4aJIbHUKOM.

-1 uro?

-V HMuero ToIKOBOTO U3 ATOTrO HE BhINLIO. OH Kak OyATO HE CIBIIIUT MEHS, CIOBHO MBI Ha
pa3HBIX s3bIKAX TOBOPHUM. Sl eMy IMpo 3arpy’KeHHOCTb, a OH: MbI Tebe mogHuMeM okian. Kak
Oynro B 3TOM neno! HamaBanm MHe erie Kydy Aypalnkux COBETOB..., THIIA MTOKECTYe ¢ aBTopamu!

-1?

-1 ot mens ynum 1Ba aBTOpa, OTKa3anuch pabortats. VX B3s10 npyroe m3narenscTBo. Bot
HU OenbMeca B MOEM Jejie He TMOHUMAIoT, a COBeThl pasznaior! - MpuHa OT BO3MYyLICHHUS
3aMoJJaia.

TumMHYy HapyIInI BCIUIECK - B BOJY HBIPHYJIA €IlI€ O/IHA Jjama.



-K ToMy k€ OHH BCE€ KaKHe-TO CEKCHUCTHI, - poaokuia Mpuna. - JKeHIMHbBI y HUX BCeraa
Ha BTOPBIX pOJISIX, BCEPbE3 MEHS HE BOCHPUHHMMAIOT. [lepcreKTB B 3TOM U31aTEIbCTBE
HUKaKuXx!

CaeTiiaHa 3aAyMUHMBO Ciyllajga Hoapyry.

- Tak, TbI OoTTpyOmia Ha HHX JeBATH JieT. M BIOJHE MOXEIIb Ha 3TO YKa3bIBaTh.
YBonbHATBCS xe TeOe He xoueTcs? Hy Bor. Tebe mpocTo HaAo HATH MpaBHIBHBIN MOAXOM,
3aBECTH Pa3roBOp C IEeHAUPEKTOPOM, 4TOOBI OH TeOs Bbiciayman. M nHe tymyiicsa! ITompocu,
4TOOBI CHU3HWIIM HArpy3Ky, MOTOBOPHU O MOBBIICHUH. Tebe ke camoii 10 YepTUKOB HAZ0eJ0, YTO
Ha TeOe Bce e314T.

-Jlerko ckazate! S1 He 3Haw0, Kak 3TO clenarh... ¥ MEHS CJIOBHO Oapbep KaKOU-TO...
MoxerT, mydiiie Bce )Ke YBOJIUTHCS?

Kak noctviinrth perakropy? CHTVAIHI0 KOMMEHTHPVIOT DKCHEPTLI.

Bopuc Ky3HenoB, renepajbHbIi JHPEKTOP U3AaTebCTBA PocMIH.

CJIYUAM a6comoTHO THNHYHEIA. 1 He TONBKO [T M3aTeNbCKOro Om3Heca. B mo6om
JieJie eCTh MOJTYaIUBbIe paboyure JOMIaAKH, KOTOPhIE, HAAPHIBASCh, TSHYT HEMIOCUIBHBIN TPY3.

Uro nocoBeToBaTh peaakTopy?

B takux ciydasix s Bcerza npolry- ckaxkure cioBamu! PykoBoauTens He Bcerja cnocoOeH
MOHSATh «TOHKHME CUTHAJIbDY U COOOLIEHUS, NepeaHHble MUMHUKONW. CBEepXy 4acTo KaxkeTcs, 4To
€CJIM SIBHBIX CUTHAJIOB TPEBOTU HET U Bce paboTaeT, TO 3aueM YTO-TO MEHATh. M, KOHEYHO,
peaakTopy HE HY)KHO 3aroHsATh ce0s B Mojeib OecciloBecHOro mnomuunHeHus. Ecim kTo-ToO
HAYalbHUK, TO Thl HE 0053aTeNbHO Mypak. Ecu Thl IEHHBIN coTpyIHUK (a B ciydae MpuHbl 310
MMEHHO TakK), TO TeO€ BbIHYXAECHbI OyAyT OWTH HaBCTpEUy.

EctecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HYKHO TIOJTOTOBUTb.

Bo-niepBbix, prHa HE € UHCTBEHHBIN PEAAKTOP HA U3ATEIBCKOM PBIHKE TpyJa. XOpOLIOo
Obl elf y3HaTh, KaKUM 00pa3oM OpraHMW30BaHa pabOTa HA AHAJIOTHMYHBIX JOJKHOCTSAX B JPYTHX
u3zarenbcTBax. He B oOLIMX €I0Bax, a TOYHO MO KOHKPETHBIM KOMIIAHUSAM (PEIaKTOPCKUI MUP
y30K, 1 MpuHa HaBepHsSKa 3HAaeT MHOTUX Kojuier). TouyHO MOTY cKa3aTh, B POCCHHUCKOM
U3JIaTEIbCKOM MHpE CYLIECTBYIOT HE TOJIBKO aBpaJIbHbIE METOJbl BEACHMs Ieil. Bo-BTOpBIX,
HEOOXOAMMO y3HATh/ OTHICKATH/TIOCYUTATh HOPMATHBBI PEIAKTOPCKOM paboThl B mrTate. OHU
TOYHO €cTb. MIcX0/s U3 3TUX HOPMATHBOB OYEHb IIPOCTO MOKA3aTh PYKOBOJACTBY CBOIO 3arpy3Ky.

Hanee. He cTouT pyKkoBOAUTENIO MPOCTO BBIBAJIMBATH KyuKy LUDp U 00w, oxugas OT
Hero peweHus. Hy’KHo npeanoxuTh CBOM ClieHapuu. MpruHa TOUHO T0JIKHA ONPEAETUTHCS, YETO
OHA XOYeT -MOBBILIEHHUS J0X0Ja, KapbepHOro pOCTa WM pa3rpy3uTh cBoe pabouee Bpems. B
3aBHCHUMOCTH OT 3TOT'0 HYKHO M IpejjaraTb CBOM BapuaHThl. Kak MUHUMYM, 51 ObI TOCOBETOBA
OTOBOPUTh U YCTAaHOBUTh HOPMATHBHBIA MHUHHUMYM 3arpy3kd M 3aUKCUpPOBATh JJS HEro
ypOBEHb CBOEH 3apaboTHOW muaTel. Jlamee s mpemnoxwn Obl BapHaHTHI CHCIHHOM OIUIATHI
CBEpXHOPMATHUBHBIX paboT. ['maBHOe, nenaTh BCe 3TO HE B KOH(MIUKTHOW (opme, CBaIHMBas
HAaKOIJICHHbIE ToAaMHu oOuabl. 1o OOBIMHBIA pasroBop. Hasepuska Ttoit xe MHWpune
NPUXOIMUIOCH B paboyeM mopsiake oO0CyXIaTh C PYKOBOACTBOM YCIIOBHUSI PaOOTHI pa3iMYHBIX
ayTCOpCEpOB.

Uto nenaTh, €ClM pyKOBOJACTBO HE MPUHUMAET MPEAJIOKEHUN U HE UIET HA KOMIIPOMHUCC?
Bce ouenb 6aHambHO - HY>KHO CITIOKOWHO MEHSTH MECTO paboThl. MOTY C YBEpEHHOCTBIO CKa3aTh,
YTO Takue penakTopsl B nedumure. Ocobenno ceiuac. Mpuna mosxer 3arisiHyTh Ha HeadHunter
U TIOHATH, KaKOB 00beM mpeanoxkeHus. Hy U, B KOHIIE KOHIIOB, BCET/Ia €CTh BO3MOXKHOCTh CTaTh
npoecCHOHANBHBIM peakTOpoM-ayTcopcepoM. Eciu mpaBuiibHO OpraHU30BaTh CBOIO paboTy,
TO J0XOJ B 3TOM ClIlyda€ MOXET YBEIUYHUTHCA M IOSBUTCA BO3MOXHOCTb CaMOCTOSTEIBHO
yOpaBisATh CcBOMM BpeMmeHeM. Ckaxy Jgaxe Ooiblie,M3JaTelad TeHepb  CTaparoTcs
OpPUEHTUPOBATHCSI UMEHHO HA BHEIITATHBIE CXEMbI pabOTHI CO CIICIBHOM OIIaTOoM.



W neckonbko cioB 00 uznarenscTse. [10 KOCBEHHBIM MPU3HAKaM MOKHO MPEAIOJIOKUTD,
YTO 3TO HE OYEHb OOJIbIIAs KOMIAHUS, € €Ile KUBYT TPaJAULIUM JEBIHOCTBIX. B UX cuTyaruu
OTCYTCTBHE HOPMUPOBAHMSI, IUIAHUPOBAHUS U y4€Ta PEJAaKLMOHHBIX pabOT ypeBaTo B Oy IylieM
TSOKEJIOW CUTyaled ¢ peJaklHOHHBIM mepcoHanoM. [locTosHHas pa®oTa ¢ BHEIUIAHOBBIMU
aBpaJlaMy U3HaIIMBaeT pabo4Mil KOJUIEKTUB.

Tarbsana JloOanoBa, nouneHT Kadeapsl YNpaBiieHHE YeJOBEYECKHMH pecypcamMu
HHUY BIID

HpruHa OTHOCHTCS K KaTreropuu NpoecCHOHANOB, KOTOphIE HE yMelT paboraTh. B
TUMNOJOTMK TPYJIOBOM MoTHUBauuHu mpogeccopa Bramumupa I'epunkoBa ee Halo OTHECTH
"mpodeccuonanpHoMy" THIy, Ui KOTOPOTO XapaKTEpHO IMPEANOYTEHHE KpPEaTHUBHBIX,
HETOBTOPSIOIINUXCS BUJIOB pabOT, TPYAHBIX 3aJaHUH, C KOTOPBIMU MOKET CIIPaBUTHCS JAlIEKO HE
Kaxabld. Takux paOOTHHUKOB OTJIMYAET CTPEMJICHHE K CaMOCOBEPIIEHCTBOBAHUIO M Pa3BUTOE
JOCTOMHCTBO Mpodeccronana. Kak nokaspiBaloT uccienoBaHus ['epuMkoBa, MX JIydlle BCEro
CTUMYJUpPYET MaKCHMajibHasi aBTOHOMMS; CaMOKOHTpOJIb KayecTBa U PpEe3yJbTaTOB pPabOTHI;
CcBOOOJTHON pacnopsiioK paboThl, KOHTPAaKTHas popMa Halima.

Ha motuBanuio VpuHbl XOpOIIO MOBIMSIOT IMEPEMEHHAs 4acTb 3apaOOTHOM ILIaThl,
3aBUCAINAs] OT JOCTW)KEHUM, LIEeJIEeBbIE IPEMHUM, IOBBILIEHHE B JODKHOCTH, a TakKkKe
0JlaroJapHOCTH, TIpaMOThl, 3BaHUS TUINA <(WIYYIIUH PENAKTOp», «YyIapHUK MecsIay.
[Tonpyra npaBuiIbHO coBeTyeT MpuHE rOBOPUTH O MOBBILIEHUH UMEHHO C T€HIUPEKTOPOM, BEIb
CJIOKMBILIHECS OTHOLIEHUS C €€ HEMOCPEACTBEHHBIM HAYaJbHUKOM BepHIMHUHBIM MOTYT
IIOMEIIATh €1 BBICKA3aThb CBOM IIPETEH3UH, a €My - IOHATh €€ U NONTH HaBCcTpedy. A BOT C
TEHIUPEKTOPOM BEPOSTHOCTD OBITh MOJACPHKAHHOMN BBILLIE.

Ho Bpsin nu u renaumpekTop pa3Oupaercss B TUIIAX MOTHUBAIMM, 1MO3TOMY VpuHe, Kak
BO3/yX, Hy’KHa YBepeHHOCTb B cebe. Ee HegocTaTok mpeBpamiaer xu3Hb VIpuHbI B UCIIBITaHKE
Ha npoyHocTh. OHa HEA()PEKTUBHO TPATUT SHEPIHIO, BOIHYETCS, OECIIOKOUTCS, HEPBHHUYACT,
0osieeT, BMECTO TOTO YTOOBI C YJIOBOJBCTBUEM JeaTh Jeno. s Hee Obl1 Obl OYEHDB IMOJIE3EH
KaKOH-HUOYb TPEHUHT, KOTOPBIA MOMOT ObI CHATB «TSXKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu xe mocie pa3roBopa reHAMPEKTOp MPOSBUT HENAJIBHOBUIHOCTh U HE CTAHET HUKAK
CTHUMYJIUPOBaTh IIEHHOTO COTPYAHMKA, HAJ0 HCKaTh pPabOTy, OTBEHAIOUIYI0 3ampocaM u
UHTEpecaM. YBepeHa, uTo y VIpuHBI eCTh BCE IIAHCHI €€ HAUTH.

Muxauna KoromuH, reHepajibHbIi 1upeKkTop u3aareabcrea Ad Marginem

N3JI0KEHHAS wucropuss mnpeacTaBiseTcssi JOBOJIbHO CTApPOMOAHOM, IIOCKOJBKY
penakropckas paboTa ceifiuac BBIIVIAUT HECKOJIBKO MHaye. PenakTop TEKCTOB, O KOTOPOM MIET
pedb B Keiice, COXpaHWICS B JABYX BapHaHTaX: JHOO 3TO JIUTEPAaTYpPHBIH HErp, KOTOPBIH MOXKET
IepenucaTbh HECIOXKHBIA TEKCT 3a aBTOPA, JIMOO PEJAKTOPbl CTApOM IIKOJIBI, HO OHM OOBIYHO
pabotarot ¢ nepeBonamu. [loaromy HUpune st Obl 11 Hayaja MOCOBETOBAJ OMPEACIUTHCS, KAKIM
PEIaKTOpOM OHa XO04YeT ObITh Aainblie. [lepenuchiBaTh TEKCTHI 33 POCCUHCKUX BTOPOCTENIEHHBIX
aBTOPOB - 3TO camas 4yepHoBas pabora. JKenaromux BBIIOJIHUTH €€ MHOTO, OCOOCHHO Cpeau
IPOBUHIMAIBHBIX (DHIIOJIOTOB, KOTOPBIE pabOTAIOT yaaieHHO. M TyT cOBETOBaTh YTO-TO CIIOKHO,
TaKk Kak JUTEpaTypHbIi Herp - camas HHU3Kasg TOYKa JUId IEPEroBOpoB, U
KOMMEPUYECKOMY HM3/1aTeNbCTBY JIETKO 3aMeHUTh MpruHy. B HEKOMMEpYECKHX K€ M31aTeNbCTBaX,
KaK IPaBWJIO, UMEIOT JI€JI0 C CUJIbHBIM aBTOPCKUM TOJOCOM, M PEJAKTOP MOXKET JUIIb J1aTh
aBTOPY COBET, HO HE IEPENKChIBaTh 32 HErO TEKCT. ['1e BbI BUAEIH, YTOOBI BBIXOJMIA KHHUTa 3
HOJIUCHIO, HAaIpUMep, AKYHHHA U N0 peaKIueil Takoro-To?

OcobOHsikoM cTOsAT mepeBoabl. K cokajaeHuio, mepeBoJ U pelakTypa B COBPEMEHHOM
CTPYKTyp€ KHM)KHOM LIEHBI 3aHHMAaeT OYEHb MaJIyIO YacTh, TO €CTb MU3EpHBbIE JIeHbI'H. [loaTOMY
00BEMHYI0 P03y OepyTCsl IEPEBOJUTH AKTUBHUCTBI, Y KOTOPBIX HEPEKO XPOMAET SI3bIK U CTUIIb,
B Takoii cuTyanuu pejakTop O4eHb BaXKEH, TAKUX PEAAKTOPOB HANEpPEUET.



B mo6oMm ciryqae Mpune s OBl MOCOBETOBaJ aKTHBHEE CO3/1aBaTh ceOc WMs: OOJbIIe
3aHUMAaThCS CBOECH CIENUATBHOCTBIO, OTOMPATh TEKCTHI, C KOTOPBIMH OHAa X04eT paborarh. Eif
CTOUT COTPYAHHYATH C PA3HBIMHU MH3AATCILCTBAMH, YYAaCTBOBATh B KHHIKHBIX IIPOCKTaX H
CJICZIUTB 33 TEM, YTOOBI MPOSKTHI CKIIAIBIBATIMCH B KAKOE-TO JIUIIO, CIICIIHATBbHOCTb.

Ecnmu m3matensCTBY BaKHO OCTaBUTH y ce0si TAKOTO PEAAaKTOpa, TO CTOHWT €€ MEePEeBECTH
YaCTUYHO Ha CHIENbHYI0 padoTy. MOXKHO OrOBOPHUTH 0a30BYIO CTaBKY, 00bEM pabOTHI, a BCE, UTO
CBEpX HEro, OIUIaYuBaTh CACIBHO. BrpoueM, s He BUXKy Uit VIpuHBI BO3MOYKHOCTEN Kapbepbl
BHYTpHU u3aarenbcTBa. CaMoe mosie3Hoe, yTo OoHa Obl Morja cienaTh, YUTH U3 ITaTa U CTaTh
bpunancepom.

Bomnpocel 151 00CyKIeHus:

1. Yro moxxHO nocoBeToBaTh Upune?

2. Kak MOXHO paccuuTaTh 3arpy’K€HHOCTb TOTO MJIM MHOT'O COTPYIHUKA?
3. YmeeTe 11 BBl TOBOPUTH HET, M KAK YacTO BbI 3TO JIETIAETE, ECIIU ymMeeTe?

3aganue 3. Pa3b6op keiic-curyannu «4yBcTBO 10Jra Vs padoTa MeqdThI»

TanaHTIUBBIA MOJNOAOW COTPYAHHMK YroBapHBaeT HayallbHUKA OIJIATUTh eMy y4dely B
CIIIA, HO MO ee OKOHYAHUU TMOHUMAET, YTO HE MOXKET BEPHYTHCSI B KOMIIAHUIO U OTpabOTaTh
ccyny.

YyBcTBO 10Jra Vs paboTra MeuThl

Bricoko B HeOe Han ['pennannueit ¢ cymmapHoi ckopocthio 1800 km/u cOnmxkanuch aBa
COTPYAHHKA TTI00abHOM KOHCanTHHTOBOM komnanuu New World Group.

Ha omnom wu3 naiiHepoB seren mnoxaromuid Hagexael a”Hanutuk Ilerp Tanbues,
Bo3Bpamasiuiics n3 Kanupopuuun B MockBy ¢ yueObl. He mpuBBIKIINN K JOJATUM BO3AYLIHBIM
MyTEIIECTBUSAM, OH C MHTEPECOM MOTJISAAbIBAI TO B MIUIFOMUHATOP, TO HA CHSIIMX IACCaXUPOB,
IBITAsICh YTaJaTh X XapakTep, IPUBBIYKKA W poJ 3aHATHNA. TpaHCcaTIaHTHYECKUI mepeseT Obul
JUIsl HETO CPOJHU TMPUKIIOYEHHUIO, HO 4YeM Oouibllie OH MpHOIIKaICcs K IOMYy, TeM LIIyOxke
Horpy>kajics B pa3tyMbs. EMy Hy»HO OBbLJIO OTIpEIeUTHCS: OCTAaBaThCs B KOMITAHUY UJIH HET.

Hasctpeuy Iletpy B apyrom camodere jeren ero HayaiabHUK Apkaauii Illeun,
reHaupekrop mnpencraBurenabctBa New World Group B Mocke. PackunyBmuch B Kpecie
casoHa OW3HEc-KJacca, OH 3aKa3ajl CKOTY M XMypO YCTaBWJICS Ha IUIaBUBIIMECS B CTaKaHe
KyOMKM JbAa. 3akaJeHHBIH B KOMAHIMPOBKaX BETEPaH MEXAYHAPOJIHBIX aBUAIMHUM,
00BE3IMBIIMI 32 CUET KOMIAHUHM TOJIMHpA, ApPKaauid BOCHPUHHMAJ TEpeieT Kak Jeio
IIPUBBIYHOE M yTOMUTENbHOE. [IpaBaa, ¢ Kaxa0W COTHEM KWJIOMETPOB €ro JIHUIO CBETIIEIO0, BEb
JaiiHep HEYMOJIMMO MPUOIIIKA ero K 3aBeTHOM Touke. KamudopHuu, rae ero xmanu COJHIIE,
BO3/yX M BOJa: TOJIOBHOH O(HC pemmi YCTPOUTh BCTpedy HapTHEPOB M3 Pa3HBIX CTpaH Ha
nobepexbe Tuxoro okeana.

«Ecmu yxonute, TO 4TO 4 eMy ckaxy? pasmbiuisn Ilerp, - 3apaBcTByiiTe, Apkanui,
criacu0o 3a Bce, 10 cBuaanusn?» Jlemno B Tom, uto B CIIIA oH mo3HakoMuics ¢ pa3paboTyuKaMH,
OPUIYMABIIMMUA MHOTOOOCIIAIONINA CepBHC Ui KOHTPONS 370poBbsi. KM HykeH Obul
yIIpaBJCHEIl, MOJHBIA BOJW U aMOUITI, KOTOpBIMU ObLI ¢ JinxBoi HazeneH [lerp NanbeB. Ero
NPUTTIACHIIM B KOMaHAy, U 3TO Obula paboTta, 0 KoTopoil oH Meutan. Ho B3sTh u yiitu u3 New
World Group on He mor. MockoBckuit prman komnanuu oratun emy ooyuenune B CHIA —
0] MMCbMEHHBIE TapaHTHH, YTO OH BepHeTcsa U oTpaboTaer. U yueOy /Ui HEro mpoOus JMYHO
[euH, pasrisaeBmnii B HEM TajJaHT U XBaTKy. «MHTepecHo, kak Obl OH MOCTYMHJ Ha MOEM
mecte? - cpocun cebs [letp u, He Haiiasg OTBETa, MPUKPBLI IJ1a3a: pazdepemMcs..»

Apkaguii Toxe ayman o Ilerpe. Ero mpotexxe HelaBHO MpHUCIal €My HAaCTOPaXKMBAIOIEE
AIIEKTPOHHOE IMUCBMO C MPOCHOOW O BCTpeue, «YTOOBl OOCYAWUTH JalIbHEHIINE MEpCHEKTHUBBI
paboThl B KOMIAHUKY». «YTO-TO MapeHb UHTPUTYET, -Pa3MBIILISIT TEHAUPEKTOP, PA3TILAbIBas B
WITIOMHUHATOPE TPUOIIIKAIOUTYIOCS cepeOpucTyIo TouKy. — Kak Obl y HEro rojoBa OT yCIIEXOB
HE 3aKPYKUJIAChy.



Toyka 3a OKHOM yBeNW4Mjach - 3To ObUT JaitHep I[leTpa, yToMuBIIErocs OT TMoyeTa H
HaKoOHel 3a0bIBIIErocs KpenkuM cHoM. CaMoJeThl pa3MHUHYJIUCh, M, OCTaBiss 3a coOoi
WHBEPCUOHHBIC CJIEBI, pa3JIeTeINCh B pa3Hble CTOpOoHBI. «Kak Obl M OH Tak HE yneTen, —
noayman Illenn. — U kyna monozasie cnemat? bBbeICTpylo Kapbepy UM mojaBail. YemoBeky
CO3pETh HYXHO, YTOOBI ympaBisATh. A HE CKakaTh ¢ MecTa Ha MmecTo. Bmpouem, y Ilerpa
oOs3aTenbeTBa nepe Hamu. U s emy ckoibkuM nomor! Hukyna o He jieHeTcs..»

Kak IleTpa padoraTs npurjacujimn

Kaprepa Iletpa cxiagpiBamack 10 CUX IIOp, CKOpEe, HE OCO3HAHHO, a MOJ BIUSHUEM
YCHEIIHO CIAHHBIX BBIMYCKHBIX HSK3aMEHOB. PogoM W3 BOIOTroAcKoro paiieHTpa, oH 0e3
NPOTEKIIMY MOCTYNWI B MPECTHKHBI MOCKOBCKHIA By3 Ha (axyJbTeT Om3ec-uHPopMaTuku. B
To BpeMms Iletp oTnuyancs OKamOMIMM TOBOPOM, MPOBUHIIMATBHOH  CKPOMHOCTHIO
HEUCKYIIEHHON MpsIMOTOMN. «A 3TO BaM,- 3allle] OH B JEKaHAT B Hayaje MEepPBOro Y4eOHOro
rofa. - BoT kiIt0KBa-T0 — Haia, ¢ 9KOJOTHYECKH YUCTBIX 00510T. BOT Macno-to — nbHAHOE! A
9TO KOKJIFOIIKHU — JUIsl HAMOTKU HUTOK U BOJIOC..»

[To okonuanuto By3a [leTpy mpeanaramu npoaoKUTh 3aHUMAThHCSI HAYKOW, HO TUTATHIIH 32
3TO0 Mano. «Xouy B MOCKBE OCTaTbCs, a Ha ACIHUPAHTCKYIO CTUIIEHJUIO JakK€ KOMHATy He
CHSITh, HE ToBOps 00 ocrtambHOM. Ha 49TO XKHUTH-TO?» -OOBSCHSI OH CBOEMY HAyYHOMY
PYKOBOJUTEIIO.

[Topasmbicnus, IleTp mogancs B KOHCANTHHI: €r0 aKaJeMHUYECKHE yCIEXH MOT- JIH TaM
IPUTOIUTHCS, K TOMY XK€ IUTATUIM B 3TOM cepe cpaBHUTENbHO Heruioxo. CHauana ObLia oHA
dupma, mMoTOM JApyras, HO BCE 30 HANOMHUHAIO eMy O0JI0TO, B KOTOPOM MOXHO OBLIO
OapaxTaTbcs 10 KOHa >kM3HM. lleTp pacceuian pe3toMe, HO B KpPYNHbIE KOMIIAHUU €r0 HeE
npuriaman. A caM OH ObUT CIUIIKOM 3aCTEHYUB, YTOOBI «HAOMBATHCSA», KaK OH CUHUTAI, K
KOMY-TO Ha paboTy.

Kak-To komera mocoBeToBan €My 4aile €34UTh M0 NPOQUIBHBIM KOH(EpPEeHIUsIM U
3HAKOMUTBCS C HYXXKHbIMU JtoAbMH. HakamnuBaTh, Tak cKa3aTb, COLMAJIbHBIA KamuTadl H
OTTauMBaTh KOMMYHHUKATUBHbIE HaBbIKKM. Ha omHoM u3 IT-dhopyMoB ero u mpumeTun Apkaauit
Hlenn. MockoBckuii opuc New World Group B TOT MOMEHT HCKal HOBBIX COTPYJHHKOB, U
TeHAUPEKTOp MOpPYYMJI KaJpoBHKaM mpucmorperbesi K lletpy u, ecnmu ToT cooTBeTCTBYeT
OXKUJaHUSM, IPUTTIACUTH Ha cobecej0BaHuUE.

lasprieB ObuT Ha ceapbMOM HeOe: HakKoHEN-TO ero 3ameTwiau! OH Tpoiea BCE  ATalbl
cobecenoBanus. Ilepen 3axmountenbHOi BeTpeuel ¢ HuM lllewH eme pa3 mpocMoOTpen ero
npodaiiia: OTIMYHBIE PEKOMEHAAMU U3 By3a, HEIJIOXHE OT3BIBBI C NMPEKHUX MECT paboThI.
«IToxoxe, mapHIO MOXHO AaTh IIaHC, - TOAyMajd OH. B KOHIIE KOHIIOB, OH U3 MPOBUHIUH, a
TaKHe JIOAM JEPKATCS 32 MECTO M BBIKJIQJBIBAIOTCS MTOJIHOCTHIOY.

-Hy, Mono1oii 4enoBek, u moueMy Bbl XOTHTE pabOTaTh UMEHHO Y Hac? - CIIPOCHII OH €TO0,

["anprieB OTBETUII MOYTH YECTHO:

-MHe HyXHO MOMOraTh POJHBIM. Y Bac OCMBICIEHHass paboTa, MHOTO BO3MO>KHOCTEH.
Bricokue TpebGoBaHMsI, cTaHAApThl. 37€Ch 1 MOTY MHOIOMY HAy4YUThCS U MPUHECTH MOJb3Y
kommnanuu. U s ToToB paboTaTh MHOTO U C PE3YJIETATOM.

CrnykaBWJI OH TOJBKO B OJAHOM: €My OBUIO BCE paBHO, Ha KOTO padoTaTh, JIUIIb OBl
KOMITAHUH TIPUTOIWIIMCH €T0 3HAHMS, a OMBIT MOIIENI €My B KapbepHbIi mitoc. bosbiie Bcero oxn
xoTen Obl paboTaTh Ha ce0s, HO 37IeCh €ro BOOOpaKCHHE OCTAaHABIMBAJIOCH, TaK KaK HUYETO
KOHKPETHOT'O OH MPUIyMaTh HE MOT.

['enaupexTop mocmpaiuBail ero €eiie 0 CeMbe, POJCTBEHHUKAX, IPY3bsIX M YBJICUCHUSX:
«S1 cnpammBaio Bac 00 3TOM HE W3 BEXKIUBOCTH M HE MPOCTO Tak. Sl XO4y 3HATH, YEM JKUBET
YeJoBeK, KOTOpoMmy sl Oyay JoBepsATh». MaTh - celbCcKas y4uTelIbHMIIA, OTell — Bpad, yMep,
pacckasan Ilerp, ecTp emle milagmas cecTpa — YUHUTCS B IIKOJIE. «DTO XOpOIIO, - MOAyMall
Apkanuii. -3 mpuandHONM ceMbH, MOTUBUPOBAH, 0€3 3aBBIIICHHOW caMOOIeHK». OHU MOXKaIH
IpyT IpYTy pyKH, U ['anpieB mpucTynui K padore.



Kak IleTp yuutbes yexad

3a marte neT paboTel B kommaHuu IleTp cuiabHO W3MEHMICS. YBEpeHHBIM B cele,
PacKpEemnoUIeHHbIN, C JOCKOM - B HEM TPYJHO ObUIO y3HaTh TOTO 3aCTEHYMBOIO IOHOIIY,
KOTOPBIN KOT/Ia-TO IPHILET B KOMIIAHHUIO.

-Uro x, Iletp, Thl Aenaenib ycnexu - ckaszajl eMy nocie 3aBepiieHust npoekra llleun. -
TakuMu TeMmaMu Thl KOT/Ia-HUOYIb MOXKEIIb CTAaTh MapTHEPOM!

Kaxnprit nens Iletp craBmin cebe HOBYIO TJIAHKY, CTapasiCh MPEB30MTH ceOsl M KOJUIET 110
pabote. B cnoxHBIX cUTyalusIX OH oOpamiancs K ApKaJuio - TOT TOJIBKO paJl TAKOMY PBEHHIO U
HE OTKa3bIBaJl HUKOTJa B coBeTe. Bripouem, ckunok Iletpy HukTO He Aenan. OH XOpPOLIO MOMHUII
TOT JI€Hb, KOTJA M3-3a €r0 IMpocyeTa KOMIIAHUM MPULLIOCH MEepPEaeblBaTh OJUH MpoekT. Toraa
€My YCTPOWIH IMyOJIMYHBIN pa3HOC Mepe]] KOJUIETaMU.

Co Bpemenem [leTp Hayuymics MPOCUUTHIBATH CBOU U UY>KHE XOJIbl, BEPOSTHBIC OUTHOKHU. A
TJIaBHOE, MOOBIBaTh W BEPHO MOHMMATh WH(popMarmioo. OH cTal MOJIb30BATHCS aBTOPUTETOM Y
KOJUIET, XOTsI HEKOTOpbIE €ro M HeAoNo0IuBamu. Mo, BBICKOYKA U CAaMOBJIIOOJICHHBIN THIL
"OroucT - 3TO YENOBEK AYPHBIX HAKIOHHOCTEW, KOTOPHIA OO0 WMHTEpecyeTcst OOoJblle, dyemM
MHOM",- OTIIYYMBAJICS OH.

[leTpa moBBICUIN 10 CTApPIIETO AHAJTUTHKA, HO 3TO ObUT JUIsl HETO NMPAKTUYECKU MOTOJIOK.
OH monumai, yto 6e3 Xopomiero mpopuiIbHOTO 00pa3oBaHWs MyTh HaBEpX OYIET CIHIIKOM
JIOJTUM W M3BHIIMCTBIM, €CIIM BOOOIIIE TPUBEIET €ro K c(hOPMUPOBAHHOMH eIlle B Havaje padoThI
LEIU - BO3MVIABUTH MpEeACTaBUTENbCTBO. "Hano exats yuuthes, nyume B CHIA, B xopoiryto
MIKOJTy Ou3Heca'",- pa3MBIIUISLT OH.

C stuMm BompocoM oH nowen k Apkaauto llenny.

- 51 B TeOe He omuOCs, - cKazaja eMy FeHAUPEKTOp. - Thl TOBOJBHO JAJIEKO MPOABUHYJICS.
Yero ke Thl XOYEIIb?

- OtmpaBbTe MeHs Ha yueby B Ctaudops, Fapsapa nin Memns?

- D10 Tebe 3auem?

[Tetp 0OBSCHMI, YTO XOUET MONYyYUTh cTerieHb MBA 1mo aByXroauyHoi mporpaMme, 4To
MO3BOJIUT €My IMOJHATH CBOK CTOMMOCTb W MNPOABUHYTHCA IO Kapbe€pHOW JIECTHHIE B
nanpHeimem ['eHaupeKkTop morpy3uics B pa3nyMbs: «AMOUIMO3HBIA Mainblid. OTHycKaTh €ero
Ha JBa roja.. Ho, B KOHIle KOHIIOB, Y HETO €CTh 3aJaTKHW XOPOUIETrO JUAEPA, KOTOPhIE HAA0
pa3BHUBaTh.

- OTO NpUINYHBIE ICHbIU, CKa3ajl ApKaauil BCIyX.

- 51 Bce oTpaboraro, BepHY.

- 51 HEe coMHeBaKOCh.

['eHIUPEKTOp IOCOBETOBAICA C PYKOBOACTBOM B Hblo-Mopke u pemmun gaTh mapHio
BO3MOJKHOCTb ITONTH y4uuTCs. Bce-Taku OH B yncie caMbIX NepCHeKTUBHBIX. K TOMy ke moau ¢
XOpOIIeH NOArOTOBKOM KOMIaHUK OBbUTH HY>KHBI. JlemieBie OblsI0 00yYuTh CBOMX, YEM HAHUMATh
Koro-to ¢ peiaka. [letp BeiOpan Ctanadopackuii yausepcurer B KanudopHuu, mo oKOHYaHUU
KOTOPOTO JIOJKEH ObUI BEPHYTHCSA M OTPadOTaTh eIie MATh JeT B KOMIIAHUM Ha OTOBOPEHHOU
3apriate. «Kabana, koHedHo, HO Kakoy 1maHc, - aymai [letp.- Hamo cormamarbesy.

Kak Iletp yBoIMTBCH pemiua

VYyeba B 0THOM U3 JyYIIUX BYy30B AMEpUKH CHIIBHO MOBIMATA HA MUpOBo33peHue Iletpa.
OH yBuzen nepen coOoi rao0ambHBI MUpP ¢ Maccoil BoaMoxkHOocTel. U ¢ Tpanma «bowHra» B
MockBe CXOIHMJI YBEPEHHBIH B CBOMX CHJAaX MYXKYMHA C KOXAHBIM IMOpTQesneM B pyKe H
IPaHIUO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBUBIINUCH Y AaBHUX 3HAKOMBIX, OH ICPBBIM ACJIIOM IMOCXAaJl Ha pa60Ty - IIoBHJAaThb
KOJUIET U pa3BenaTh 00cTaHoBKY. Berpeua c lllenHbiM JomkHA ObllIa COCTOATHCA Yepe3 TPH JIHSA,
u Ilerp xoten k Heill moarotoButhes. C mpusTeneM 10 paboTe OHM BCTPETWIIMCH B Kade.
Anekcanap baron, aHamuTuk HeTSHOrOo CcekTopa, B3sia o0exd, Ilerp orpanmumincs kode ¢
KpyaccaHOM, YeM BBI3BAIl SIBHOE HEIOBOJBLCTBO odunmanTta. «Kaxercs, Thl OCKOpOWI ero B



Jy4YIINX YyBCTBAaX, - paccMmesuics Amnekcanap. — JlaBail, pacckas3piBaii O CBOMX HMIIEPCKUX
IaHax»

- Ecniu coBcem KOpoTKoO, g Xouy ocTarbes nopaborats B llltarax, Bwigoxuyn Ilerp. —
[IITyka B TOM, 4TO, KaKeTCs, 5 HaIIed paboTy CBOEH MEUTHI..

U3 ero pacckasza cinegoBaiia, uto B CTaHGOpIE OH MOAPYKHUICS C TPYIION UHKEHEPOB,
MPOrpaMMHUCTOB, MapkeTojioroB. OHU MPUAYMATU YU M MPOrpaMMy, MOMOTAlonife OBICTPO
OINpEENATh COCTOSIHHE 3/10pOBbs YEJIOBEKa: W3MEPHUTh IyJIbC, YPOBEHb caxapa B KpOBH,
JIABJICHUE U OLICHUBAET €ro IMCUXO0JIOTHYecKoe cocTosiHue. COOTHOCA 3TO C BECOM M POCTOM
YeJIOBEKa, BHEUIHMMH YCJIOBHUSMM, IOTO/I0M, Mporpamma MOIJIa CUTHAJIM3UpOBaTh 00 yrpose
3I0pOBbIO, a C HAKOIUIEHHEM HH(OpPMAlMU TPOTHO3UPOBATH  BEPOSITHOCTh HMH(]ApPKTa HIN
uHcynpTa.  Kopoue, 3T0 ObUIa JUarHocTHuYeckas MMHHU-1a00OpaTopus, BCTpauBaeMmas B
cMapTQOHBI.

- [IpencraBisenib, TaM €CTh BCe: KPYThle pedsTa, MOTEHIIMATbHBIE HHBECTOPHI, YCIIOBUS..
TaM HeT ToJIbKO MeHs !

- A xak ke kommnanus? [led? JoroBop Hakonern?

- He 3nat0. Xouy ero yroBOpuTh OTCTYIIUTHCA.

— Xwm! Ckopee nmpoOku B MockBe uc4e3HyT.. Thl k€ 3HaClIb €ro XapakTep.

[TepexycuB, mpusTeIN HAIPAaBUIUCh B OpuUC. Tam CTOSII Tyl yibsi, 3aHATOTO MEIKOH, HO
BakHOU paboroil. [leTpy crano Tocknuso. «boxe, BoT Tans - oHa pabortaer TyT yxke 15 ner, -
noayMan OH, - a Tamapa ToXe oTmaxana JaBa jecatka. OMap — JOOCHYXKWJICS 1O CBOEro
KaOMHEeTa: HO eMy YK€ CKOpo Topa Ha meHcuio. Mmu JKopa-10 cux mop aHalIM3upyeT PBIHKA
[IEHHBIX OyMar,

XOT#, K&KEeTCsl, EMYy 3TO JaBHO ocTouepTesaoy. [leTp mpuxoaun B TUXUI y’Kac OT TOro, YTO
€My MPEJICTOUT TYT MPOBECTU €Il€ MHOTO JIET, a BO3MOXHO, - U Bce ocTaBuieecs Bpems. «Kak
MHE HaJI0€IH 3TH TapaKaHbU Oera-Bce CTPEMSATCS MPHUUTH K (UHHIIY MEPBBIMH, — Pa3MBIIIIISIT
OH, - a MHOTHE O€TryT Tak JaBHO, YTO 3a0bUIH, KyJa U 3aUeM.

..Uepe3 HECKOJIbKO JHEH OH MOCTydalcs B KaOuHET Apkaaus. Y TOTO TIOCHE TOE3KU
OBLIO XOpoIIiee HACTPOSHHE.

- Ecnin yectHo, sk Bam 3aTeM, YTOOBI BBl MEHS OTITYCTWJIH, - Hauan 0e3 SKuBOKoB lletp. -
S xouy octatecs mopabotath B CIIIA.

['enaupexTop ciymian He nepedbusas. IleTp pacckaszan o craprane, KyJa ero mo3Balid, U UX
COBMECTHBIX IIJIaHaX.

— Ilonumaere, s Hamen paboOTy, O KOTOPOH JaBHO MeuTal. Y MEHs MOJHO UJAEH, I UM
HYy’XeH, a oHu MHe. — [leTp HeoxumaHnHo ocekcs. Pa3ymeercs, Bce AeHbIU 3a oOydyeHHE S
BepHY. BbI j)xe MeHs 3HaeTe!

[lTewH Ka4HYJ TOJIOBOM U MOOATPOBET.

- Ilpu uem 3xmech neHbru?! Mol ke ¢ TOOOU AoroBapuBaiuch.. Jlymaenib, s Ha TeOs He
paccuuthiBan? M BCmoMHH, Kak Thl BOOOIIE TYT okazancs? Kro tebGe mgan manc?

- Koneuno, Bel. 1 51 3TOr0 He 3a0yay. Ho s mOHsUI, 4TO KOHCANTHHI — HE Moe€. JTO
CKy4Hasi paboTa, MOCTOSIHHO HY»KHO COOTBETCTBOBATh Uy KHM OXHUAAHUAM. S| HE MOTY K 3TOMY
BEPHYTHCA, XOTS U 00eIal BaM.

- Cnymai, 94To ThI BBIIEHApUBaembesa? OTpaboTail cBOe MO KOHTPAKTy W TYJIS Ha BCe
YETBIPE CTOPOHBI!

- Tak s >ke TOBOpPIO: TOJIKY OT MEHsI ceituac He OyaeT. MoTtuBanuu — HOJb. S TyT 00y301
Oymy. Ornyctute mens, a? lllenn otuacTu ObLI coriaceH ¢ ero goBogamu. Ho ockopbieHHOE
camoJito0ue ¥ JOCTOMHCTBO HE TO3BOJISUIM €My NMOWTH Ha yCTYNKH. «CKOJIBKO sI eMy MoMorail,
u uyto B urore? Mcnomp3oBan MeHs, Haruen! Ilpemarens!» I'enaupexkrop HUKak HE MOT
YCIIOKOUTBCHI.

Tak, naBail 0TJIOXKMM Halll pa3roBop, - npoueann oH. — Ilogymaii eme pa3. Kto 3Haer, He
MOCTHIIIb JIU Thl cebe ceiuac aopory kK kpaxy? Beas mpoaykt moxer He moutn. U Bce. Thl
0aHKPOT C MOJMOYEHHOU peryTanueld, Te0s e B MPUIUYHOE MECTO Oolbile He BO3bMYT! A
JaKe €CIM BCE CIIOKUTCS, HEe OOUIIBCS, YTO ATa KPUBast JOPOKKa TeOs He Ty/Aa BHIBEAET?



- [Mocnymaiite.. Takast yaada BeIagaet pa3 B xxu3HU. Jla, pucku Beauku. U Bce ke s ObI
nonpo6oBal. A eciau y MEHsI He BBITOPHUT C KOMIIAaHHEH, TO sl K BAM BEpPHYCb.

- Yto TBI MHE TYT.. paccKa3biBacllb. BepHeTcs oH.. JlaBail Tak: MpUXOaX 3aBTpa, NOLyMan
emte pas.. 1 1 nonymaro.

[TeTp xuBHYJ U BbIen U3 kabuHeta. «M-na. Yiinews - moxo. He yiinens - Toxe mioxo.
OHn, koHe4YHO, MHe HacTaBHUK. M celiuac, ecnu yBOIIOCH, TO nonaseny ero.. Ho kak e torma
cTapTam ¥ MOU MEUTHI?»

Curyanuo KOMMEHTHPYIOT 3KCIIePThI

Aslekcanap AcMoJ10B

JIByX KITIOYEBBIX T€pOEB MPEICTABICHHON HCTOPUM MOXKHO 0003HAUUTh KaK OJarojerelib-
YUUTEIb U KapbEePHBIH YUYEHUK. DTUMHU MO3ULMIMHU 5 [IEPElal0 CBOE OTHOIIEHHUE U K ApKaJuIo
Hlenny, u x Ilerpy I'anbueBy. O6a urpoka, BbIHY>KJICHHbIE 3TOM CHUTyalell enaTh KakIblH
CBOM BBIOOp, pabOTalOT HCKIIOUYMTEIBHO B paMKaX TOW KyJbTYpbl, KOTOPYIO S Ha3bIBalO
KyJbTYPOH IOJIE3HOCTH M KOTOpPAas NMPOTHUBOCTOMUT KYJIbTYpE JOCTOMHCTBA. B Hell kirouesas
JIOTHMKA B3aMMOOTHOIIICHHM, ONIPEACIISIONINX BEIOOP, - 3TO OOMEH 10 (GOpMYyJIe «Ialllb Ha JAllIby.

Kaxxaplii M3 WIpPOKOB pPACCMAaTpPUBACT JIPYroro Kak CPEICTBO - IOJIE3HBIM ISl €ro
neicTBuit UHCTpyMeHT. OHM  HE BHIAT JPYT B JPYyTe YEIOBEUECKOW JIMYHOCTH, 00JIaJatomei
TEM WIM HUHBIM JIOCTOMHCTBOM. B 3Tolf cuTyauuu Io00H BBIOOp — MparMaTHYHBIA U
MO3UTUBUCTCKU OPUEHTHPOBAHHBINA, MO (QOpMyJie «IIeJib ONPAaBIbIBAET CPEACTBA». 3aAMETHTE,
yTo ["anblieBa 60bIIE BCETO BOJIHYET TO, KAKOBBI OyIyT PUCKH JUIS HETro, a He AJs GUPMBI UITH
yuurens-Onaroaerens. st ero kapbepHOro pocra, a He )KU3HEHHOTO MyTH JIMYHOCTU. U B ATOM
cuTyaluu [anbplieB B3BEIIMBAeT BCE BEPOSATHBIE COOBITHS Ha BecaxX Kapbepbl. M1 THEB, HEpBBI
yuutens-0aaroaerens, KOHEUYHO, TaK WIK HHAY€ BIIUSIOT Ha MPUHSATUE €T0 PEIICHUS - HO HE Kak
€ro AMOLMOHAIBHOE MPOSBICHHE, a KaK OLIEHKa MPH MPOTHO3€ TOro, Kakue [uisd Hero OynayT
nociencTsus. M B 9Tol cuTyanuu, B OOMEHHOH JIOTMKE B KOHTEKCTE KYJIBTYpPbI IOJIE3HOCTU
repoi, Kak NpaBWIO, JAEJAeT MPEANOYTEeHHE B IOJb3y TOW (UPMBI, KOTOpas HpPeIOKuiIa
JTydIlue YCIOBUS peann3oBaTh cels. Eme pas mogyepkHy, 4To KOHGUIMKT JIKHUT 3a TpeeaMu
KyJbTYPbl JIOCTOMHCTBA, U B OTOM CMBICIIE TOBOPUTh O JMYHOCTHOM M DK3HCTCHLIUAIBHOM
BHIOOpE TJIABHOTO T'eposi HE NMPUXOAMTCSA. PaHO WM Mmo3aHO, KOT/a JIIOAU KHUBYT HE B JIOTUKE
yclexa M Heynadyu, a B JIoTHKe repoeB CkumHHepa u KapHeru, B JIOrMKe NpECTyIUIEHUS U
HaKa3aHUs, OHU TEM CaMbIM pacueiaoBeYnBatoTcss. OHU MOTYT OBITh YJauWIMBBI KaK OM3HECMEHBI,
pPaHO WJIM IO3JHO ONMCaHHOe MapkecoM OAMHOYECTBO, MYIIEBHAs IIyCTOTA CTaHYT I'PYCTHBIM
HOCJIEICTBHEM MOJOOHOTO PO/ia MPOLIECCOB MPUHATHUS PEIICHUI.

Cepreiit ®njIOHOBHY:

JlaHHBII KeHC — KIAaCCUYECKUN TPUMEP ITHUYECKOW JUIEMMBI, B KOTOPOH JT1000€ perieHne
CBSI3aHO C ONpPEICNICHHBIMH TOCIEACTBUAMUA. Kak H3BECTHO, Yy TMOJOOHBIX IHIEMM HET
MPAaBWIbHBIX WM HENPaBWIBHBIX PELICHUI: KaXXI0€ H3 HUX ONpeIeNsercs TeM, KaKuMU
TUYECKUMHU ITPUHIUIIAMU PYKOBOACTBYETCS YEJIOBEK.

Cyns mo tekcty, IleTp BrepBbIe CTaTKHBAETCSI C CUTYaIMeH jkecTkoro BeiOopa. [lo sToro
MOMEHTA OH TOJIH30BAJICS OTKPHIBAIOIIUMUCS BO3MOKHOCTSIMU, HE CBSI3AaHHBIMU C KaKUMH-TTHOO
MoOpaibHBIMU H3AepxkKaMu. O ero cucreMe IeHHOCTE MOKHO CYJUTh TOJIBKO MO TOMY, YTO OH
CUMTAJ, HEOOXOIMMBIM TIOMOTaTh MAaTEPU U CECTPE IMOCIEe CMEPTH OTHA... BeposTHO, MO3TOMY
€ro W MydaeT coBecTh: xouercs paboratb B CIIIA Ham WHTEpECHBIM MPOEKTOM, HO Kak
HApyIIUTh JaHHble TOOOW oO0s3aTenbcTBA M HE mepectaTh ceds yBaxkars? llerp sBHO He
OTHOCHTCS K KaTETOpHUH JIIOJICH, )KUBYILMX 110 IPUHLHUITY «4eM Jlajbllie B JIec, TEM CBOs pyOarika
OJIKE K TeIy»

[ToaTromy, Ha MOH B3IVIAJ, MOPA3MBICAHB O BO3MOKHBIX IOCIEICTBUSAX HapYIICHUS
JIOTOBOpPEHHOCTEN ¢ ApKaaueM, OH JIOJDKEH MOHATh, YTO TJaBHOE M3 HUX — 3TO IOCTOSIHHOE
BO3BpAllI€HUE K MBICIA O TOM, YTO Thl MOCTYIWJ HEMOPSIOYHO U, CIEI0BATEIbHO, HE MOXKEIb



yBakaTh caM ce0s. [lociaencTBusl Takux pa3MBINIUICHUH MOTYT OBITH pa3sHbIMH. OJHO U3 HUX —
HEpBO3bl U 00I1IKe MPOoOIeMBbI ¢ ICUXUKOH. J[pyroe BO3MOXKHOE MOCJIEACTBUE - yOoexaeHue ceos
caMoro B TOM, YTO Thl NOCTYNHWJ JIOTHYHO U B JyX€ BPEMEHH, MOATOMY 3/IeCh HE O 4YeM
nepexxuBath. [1o CyTH 3TO 03HaUaeT CMEHY CHCTEMbI LIEHHOCTEH M MOXET MPUBECTU K KPU3UCY
CaMOUJIEHTUYHOCTH.

Brpouem, 3T 3aMedaHusi OTpa)kalOT MOIO JIMYHYIO CHUCTEMY LIEHHOCTEH M 3THUYECKYIO
HO3ULIUI0, KOTOpasi MOXKET OTIMYaThCS OT MO3ULMM Apyrux moaed. CreHapuil MOBEICHMS,
KOTOpbI s mMor  Obl mpemioxute Iletpy, cocrour B cienyromeMm. Hano mnombITatbes
JIOTOBOPUTHCSL C ApKaJeM O COKpAIICHHWH CpPOKa «OTpabOTKM» 3a CUET WHTCHCHU(UKAIIH
paboTbel. Heo6X01uMO Takke MOMbITaThCS M3MEHHUTh HEKOTOPbIE MCHUXOJOTHUYECKUE YCTaHOBKH,
KOTOpbIE TPOSIBIIAIOTCS B OLEHKe npodeccruoHanbHoi cyap0pr  kommter Ilerpa. Kak xorma-to
ckazan Urope CeBepsiHMH, «HE 3aBUAYH ApYTy, eciiu JpyT Ooraude, €Cliu OH KpacuBeil, eciau OH
yMHEH...», Ho He cauIIkoM ynadyHas Kapbepa KOJUIETH HE JIOJIKHA BCEJIATh B BaC IECCUMM3M,
€CJI BBl CUMTaeTe ce0sl YeTOBEKOM ¢ BHYTPEHHHUM JIOKYCOM KOHTPOJIsI, OTBEYAOLIUM 32 CBOIO
cynp0y. 3amedy, 4TO OJTHO U3 BaYKHEHIINX KAUECTB YCIICHTHOTO YEJIIOBEKA B HAIIM JHH- YMEHHE
3aMHTEPECOBaThCS TOM PabOTON, KOTOPYIO €My MPHUXOJUTCS BBINOJHATH B JAHHBI MOMEHT,
CIIOCOOHOCTh HAJIEATh €€ CMBICIIOM, N30eras LMHU3MA U YHBIHHUSL.

OpHa w3 crparernii B paboTe ¢ COOCTBEHHBIMH YCTAHOBKAMH, KOTOPYIO MOXKHO
npeioxkuTh lletpy, coctour B TOM, 4YTOOBI OLEHUTh HE TOJBKO BO3MOXKHOCTH, KOTOpPbIE
OTKPBIBAIOTCS TIEpEe/l HUM B ClIyyae Mepexojia B aMEepPUKAHCKYI0 BEHUYYPHYIO KOMIIAHUIO, HO U
PUCKH, CBSI3aHHBIE C TAaKUM IEPEXOJOM. YUET OSTUX PHUCKOB IOMOXKET CJENIaTh KapTUHY
INPOMCXOJAIIEr0 «LBETHOW», W JKepTBa, KoTopyto Ilerpy mnpuaercs mnpuHECTM BO — HUMs
HOPSAOYHOCTH, TIOKAKETCS EMY HE CTOJIb 3HAUUTEIbHOM.

Wtak, 1 Obl pekomeHnoBan IleTpy  BBIMOJHUTH XOTS Obl YAaCTMYHO OOS3aTENLCTBA,
KOTOpBIE OH J1aJl CBOEMY HACTaBHHKY.

Hrops Canura:

VY Tlerpa ecTh MoOpaibHBIC, HOPHAWYECKHE M (UHAHCOBBIC O0s3aTEIBCTBA TEPEN €ro
paboTonarenemM, 3aKIIOYAIOIIMECS B TOM, YTO 1O OKOHYAHHUU y4eObl OH JIOJDKEH OTpaboTaTh B
KOMITAaHMH TIATh JeT. Y ero meda ectb mianbl Ha Ilerpa. OH paccuMThiBaeT Ha TO, 4TO
BepHYBIIUics mocne ydeOwl [leTp ycunut komaHay, MOMOKET BBIBECTH OpraHU3alMI0 Ha
HOBBIN YPOBEHb.

B »aToli cutyanuu, naxe eciau OyayT yperyJupOBaHbl IOpUINYEcKHe W (UHAHCOBBIE
BOMpOCHI, yxof IleTpa HaHeceT KoJOCCAIBHBINA yIIepO KOMIAaHUU W penyTallid TeHEPaTbHOTO
JTUPEKTOPA.

Tem He meHee.

[TeTp - MONIOIOM, TATAHTINBBINA, aMOUIIMO3HBIHN, SHEPTUIHBIN MOJIOI0N YesnoBeK. Ero mernb-
paszButue 1 pocT. OH yBEpEHHO IIaraeT 1Mo KapbepHOU JECTHUIIE, HE OOMTCSI HOBBIX BBI30OBOB, HE
OOUTCSl pUCKOBATh. Y HEro, KaK Y BCEX HOPMAJbHBIX JIFOJICH, €CTh CUIIBHBIE U CIIa0ble CTOPOHBHI,
HO OH, KaK BCE YCIEIIHbIE JIIOJIU, HE (OKYCHPYETCs Ha HCHPABICHHH COOCTBEHHBIX
HEJIOCTAaTKOB, a YMEJIO HCIOJb3yeT M pa3BUBAET CBOM CHJIbHBIE CTOpOHBI. Ero He myraer
MBICJIb: «A YTO, €CJTM MBI TIOMPOOYEM U HUYETO HE TOMYYHUTCS?», €ro MyraeT NMepCleKTUBa «HE
nornpoOoBaTe»! Ero mpensiaymuil OmbIT TOBOPUT O TOM, YTO HYXKHO JIBHTAThCS JabIle, a
3HAYUT, YXOIUTh.

VXoauTh, 4TOOBI OBITH YECTHBIM IO OTHOIICHHIO K ceOe, MIIM OCTaBaThCs, YTOOBI OBITh
YECTHBIM TI0 OTHOIICHHIO K paboTomarento? Kak MHE KaKeTCs 3TOT BOIIPOC HOCHUT Jytsl [ ambiieBa
U MOJIOOHBIX €My JIIOJIEH YMCTO HK3UCTCHLUAINCTCKUM, a He MOpaIbHO-3THUECKUI XapakTep. U
B 9TOM CBETE OTBET HA HETO OUEBHJICH: OCTAThCA - 3HAUUT MPeaaTh ceOs.

Bomnpocs! 1i1s1 00cy:kaeHus:
1.Pemmienrie Kakoro TUMa JOJDKEH NPUHATH [leTp (MHTYHTHBHOE, OCHOBAHHOE Ha CYXKJICHHSX,
panuoHanbHoE)?
2.Kak moctynunu Ob1 Bbl okaXuCh B TOI00HOM cuTyanun?



3.Uto moxHO mocoBeToBath [letpy?

3amanue 4.

ITpuauun [Tapero

Cpemu crioco0OB MPHUHATHS YIPABICHYECKUX PEUICHUH BhIIENseTCs «mpuHIUN IlapeTtoy.
Cytp mnpuHnuna, chopMyIHMpOBAHHOTO HWTANBSHCKUM 3KoHOMHCTOM Bunbdpeno Ilaperto,
3aKIII0YAETCsl B TOM, YTO BHYTPH JAHHOW KaKOK-TMOO TPYIIIBI MIIM MHOXKECTBA TPYII OT/IEIbHbIC
Manble €€ 4acTh OOHApYKMBAIOT HAMHOTO OOJIBIIYI0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET HX
yIenpHOMY Becy B rpymne. Hanpuwmep:

- 20% xnuenToB (ToBapoB) naroT 80% oOopoTa uiu npuobLIY;

- 80% xmuenToB (ToBapoB) mpuHOCcAT 20% 000poTa WK NpUObLIH;
20% ommbok o6ycnoBnuBaroT 80% mnoTeps;
80% ommbok o0ycmosnuBatoT 20% moTepsp;

- 20% ucXOoaHBIX MPOAYKTOB onpenesitoT 80% CTOMMOCTH TOTOBOTO U3EINHS;

- 80% ucxonHbIX MPoaykTOB onpenessitor 20% ctoumoct rotoBoro uzaenus. [loatomy B
cBs3u ¢ npuHIunoM [lapero ormeuarot coorBercTBUE «80:20%». B

npoiiecce paboTsl MeHeKepa 3a nepsbie 20% pacxomayemoro Bpemenu nocturaercs 40%

80% pe3ynpTaToB, ocTasbHbIe 80% 3arpadeHHOT0 BpeMeHH npuHocat 20% obmiero urora.
CrnenoBatenbHO, MEHEKepy He Liesnecoodpa3Ho OpaTbcs CHavyala 3a camble JIETKHE Jena.
HeobxonmuMo npucTymnate K peleHUI0 BOIPOCOB, COO0Pa3ysCh ¢ UX 3HAUEHUEM.

Bomnpocksr:

1. Kakyo mpakTH4ecKyo MoJIb3y MO>KHO U3BJIeUb U3 3HaHUs npuHIuna [lapeto?

2. Bo Bcex aM ciydasix IeHCTBYET 9TOT IPUHLIAI?

3. Kakue emé BbIBOABI AJI NMPAKTUYECKOM pabOThl POCCHUIICKOTO MEHEIKepa MOYKHO
cenartb, ucnonb3ys npuHuun [lapero? OGocHylTe CBOM NPEATOKEHHUS.

4. Ilpueaurte npuMmepsl AeicTBUS 3akoHa [lapeTo u3 Balero JIMYHOTO ONbITA

3ananme S.

[Iponuarnoctupyiite m00yl0 MpobdIeMy, C KOTOpPOH BBl CTOJIKHYJHCH Yepe3 MpU3My
TUMWYHBIX Tperpaj (TeXHUYeCKHe OMHMOKM, BHEUWIHHE (AKTOPhl U  IICUXOJIOTMYECKHE
MPENSATCTBUS) HA Ty TH 3P(HEKTUBHOTO TUTAHUPOBAHUS BPEMEHHU

3aganue 6.
[locTpoiiTe WHTEIUIEKT KapTy NOJIy4YeHHs oOpazoBaHuss B HHcTUTyTe. OOpaser
MIPHJIAraeTcs.

Mhan
\ qp
\BCTReNH

3ananmue 7

Tect Nel IlepconanbHasi KOMIETEHTHOCTh BO BpEMEHHI

Bamemy BHHMaHUWIO Tpeiaraercs TECT, MO3BOJISIFOIIAN OIIEHUTh C(HOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB yIPABIICHUS BPEMEHEM M Ballly KOMIICTCHTHOCTh BO BpEMEHU B meioM. Ha kaxkbrii
U3 BOIIPOCOB MOKHO JaTh OJJUH U3 TPEX BO3MOXKHBIX 0TBETOB: «la», «MHorma», «Her».

Bonpocuwi:



1. B mro6oii paboTe s cTaparoch WMETh 3amac (pe3epB) BPEMCEHH, BBIICISAI0 CBOCTO poja
«HETPUKOCHOBEHHOE BPEMs» HA BCAKUH CIIydai.

2. 51 deTko 3HAI0 CBOM JIOJITOCPOYHBIE IICNIH, MOCTOSHHO JEPXKY UX B yME U TCPUOJUYCCKH
00 TyMBIBAIO CIIOCOOBI UX TOCTHKCHHS.

3. S peryisipHO WCIIONB3YIO ACJIETUPOBAHUE, MOpyYasi IPYTHUM JIOASM BBITIOTHEHNWE BAXKHBIX IS
MeHS 3a/1a4.

4. 4 moapoOHO IITAHUPYIO IIArH, STAbI JOCTIKEHUS CBOUX IIEJICH.

5. 51 monnMatro, 9To OOIICHWE C APY3bsIMH B pabodee BpemMs — IIOMeXa, M CTaparoch n30erath
TaKUX CUTyaluu.

6. 51 yBakaro u 1eHI0 COOCTBEHHOE BPEMsI U CTapaloCh JOOUTHCS YBaKEHHUS K CBOEMY BPEMEHH U OT
JIPYTUX JIIOJICH.

7. JIJ1s IJTaHUPOBAHUSL CBOETO BPEMEHHU 51 UCIIOJIB3YIO 3aIIUCH.

8. Kaxnpiii pabounii ACHb s HAYMHAKO C OINPEACICHHUS TOTO, YTO HYXKHO CJAENaTh B IEPBYIO
ouepens.

9. B cBoux jgenax st CTpOro MpUACP>KUBAIOCH YCTAHOBICHHBIX MHOIO YK€ CPOKOB.

10 S xopomo 3HaK COOCTBEHHBbIE OWOPUTMBI W IUIAHUPYIO CBOHM JIella C YYETOM CBOUX
«BHYTPEHHUX YacOB.

11. 51 ymetro u cTaparoch KOPOTKO TOBOPHTH IO TelieoHy.

12. 5l nNOBOJNBHO HACTOWYMBBLIM YEIOBEK W OOBIYHO, HECMOTpPSI HA TIOMEXH M OTBIICUCHUS,
MPOAOJDKAI0 PaboTaTh MO TUTaHy.

13. Ilepen HagaioM JIF000H PabOTHI S TIMATEEHO O0AYMBIBAIO €€, TUIAHUPYIO, YTO MHE MOXKET

MOHAA00UTHCS, CPOKH U dTAmbl PabOTHI U T. TI.

14. 4 yMero TOBOPUTH «HET» HEOXKHUIAHHBIM JICJIaM U JIFOISIM.

15. B xoHIie pabouero qHS s aHATU3UPYIO BCE, YTO MPOU30ILIO, 00AYMBIBAIO, YTO MHE MEIIalo, a
YTO TIOMOTAJI0 BOBPEMSI BHITIOJIHUTE PaOOTYy.

16. PyTuHHbBIC iena s CTaparoch AeaTh KPyIHBIMHU 0J0KaMH, OBICTPO, CIIOBHO «IIOTOKOM).

17. A perymsipHo paboTaio ¢ oOpraHaii3epoM, 3alMCHOW KHWKKOW W T. I, CPEICTBaMH,
MTOMOTAOIIUMH MHE JIYHIIe YIIPABISATH CBOUM BPEMEHEM.

18. £ ymero OpaTbes 3a mr00yi0 paboTy ObICTPO U PEHIMTENBHO, 0€3 JIMITHEH «PaCKadKn».

19. Jlaxe ciydaiiHbie MOTEPH BpeMEHU (BPOJAE CTOSHUS B OYEPEH) sl CTAPaArOCh UCIONB30BAThH C
MOJIB30M.

20. S cuuraro, 94TO OTABIX — OTO CMEHA JCSATEIBHOCTH, €r0 TakKe HAJ0 IUIAHUPOBATH H
MPOAYMBIBATS.

21. MHe 5erko moIpoCUTh MOMOIIH y APYTUX JIOAEH, B OCOOCHHOCTH, €CITH 3TO MOMOXKET MHE
Jy4IIe pacipeieNuTh 1 CIDIAHUPOBATh MOE BPEMSI.

22. OOBIYHO S JIETKO TIOHMMAI0, KaKhe M3 MOWX JEN SBJISAIOTCS HauOoJee BAXXHBIMU, U UX HYKHO
BBITIOJTHATH B TIEPBYIO OUYepe/lb.

23. 51 uMero YeTKoe IpeICcTaBlIeHNe O CBOeH Oy IyIel kapbepe.

24. 51 panee ye HHTEPECOBAJICS Pa3IMYHBIMA CUCTEMaMH U METO/IaMH YIIPABICHHS BPEMECHEM.

25. YV MeHs ecTh COOCTBEHHAs CUCTEMa YIPABICHUS JTUYHBIM BPEMECHEM.

O6paboTKa pe3ynbTaToOB TECTA:

1 3a xaxcowiii omeem «/lay evt nonywaeme 2 oanna, 3a omeem «Hunozoay — 1 6ann, 3a omeem
«Hem» — 0 b6annos.

2 Cnoocume (npocymmupytime) NOLYYEHHbIE 8AMU 30 KANHCOBLU B0NPOC DAL

3 Ecau eawr pesyromam om 40 0o 50 6annoe — 6vl umeeme BbICOKVIO JUYHOCHIHYIO
KOMHemeHmHOCb 8 YNPABIeHUU 8PEMEHEM.

Ecnu 6aw pesynomam om 29 0o 39 6annoe — y 8ac cpedHss (HOpMANbHASL) KOMNEMEHMHOCMb 8
VIPABNeHUU 8PeMeHEM.

Ecnu eaw pezynomam om 18 0o 28 6annos — Hu3Kas KOMNEmMeHmMHOCMb 8 YAPAGICHUU 8PEMEHEM.

Pesynomam menvwe 17 6annog yxaszvieaem Ha mo, 4mo 6bl HEOOCMAMOYHO KOMNEMEHMHbl 6
ynpagnenuu coocmeenHvim epemenem. Ckopee 6ce20, bl HENPOOYKMUBHO mepsieme OpdcoyeHHble
MUHYMbL U 4ACbI CB0Ell HCUZHU, UIU UX PAZBOPOBBIBAIONT OKPYICAIOUUe.

Tect No2 OpraHn30BaHHBIHN JIH BBl YEJIOBEK?
Crnpoc Ha OpraHM3OBaHHBIX JIOJIEH BcerJa NpPEBBIMIAN, MpPEBbINAaeT U OyAeT MNpeBBIIIaTh
npeuioxkenrne. OpraHu30BaHHOTO YEIOBEKA OTIIMYACT ONpeACIICHHAs CUCTEMa pa0OThI, TEXHUKA TUYHOTO



TPyZAa, YBaXGHHE BpPEMEHM M TOHKOE IIOHMMaHWE 3aKOHa ero skoHoMuH. [lo cpaBHeHHIO C
HEOpPTraHW30BaHHBIMU OH JenaeT B 3 pasa Oomblie, mpokuBas Kak Obl 3 xu3HH. OpraHu3oBaHHBIN
YeJIOBEK YMeeT YIpPaBJsITh U BpeMeHeM, U AenaMu. Ero cTuiab paboThl, pe3yIbTaThl TPyAa MOKA3bIBAIOT,
YTO OpraHM3alys B PyKax 4eJ0BeKa - OrPOMHAs CHJIA.

[IpemmaraemMslit TECT CIy)KUT HE TOJNBKO CPEACTBOM IPOBEPKH JHMYHOM OPTaHW30BAaHHOCTH, HO H
CPEACTBOM, KOTOpPOE MOXKET MOOYIOWTh K IIOCTHKECHHIO CEKPETOB CaMOOpPraHW3alllH, BHIpabOTKe
OpPHUTMHAJILHBIX HABBIKOB U MPHUBBIYEK.

Kak nonb3oBatbesa TectoM? Ilocie mpouTeHHst KakAOro BONPOCA HYKHO BBIOpATh TOJIBKO OAWH
BapHaHT OTBETa. 3aTeM IO KJII0Yy, KOTOPBIM MOMEIIEeH B KOHIIE TeCcTa, HallINTe KOJIMYECTBEHHBIE OIICHKU
BBIOpAaHHBIX BAMU BapHaHTOB OTBETOB. [laniee cloXuTe BCE OLIEHKU U MOIYYEHHYIO CyMMY COOTHECHUTE C
OLIEHKaMH PE3yJIbTaTOB, KOTOPbIE BBl HAlETE IOCIIE KIt0Ya K TECTy.

1. HMMEIOTCA JIM VY BAC TJIABHBIE, OCHOBHBIE LEJMW B XHW3HU, K
JOCTWXEHHIO KOTOPBIX BBl CTPEMUTECH?

A. Y MeHs ecTh Takue IIelu.

b. Pa3Be Hy>KHO MMeTh Kakue-TO 1eian? Beapb )KU3Hb TaK H3MEHUHUBA.

B. Y MeHs ecTb ITaBHbIE LU, U S TOTYHHSIO )KU3Hb X JTOCTIKEHHIO.

I'. Llenu y MeHsI €CTb, HO MO J)KU3Hb, J€STENbHOCTh HE CIIOCOOCTBYIOT X JAOCTH)KEHUIO.

2. COCTABJISETE JIK BbI IIJIAH PABOTBI, AEJTI HA HEAEJIO, AEHb, UCITIOJIb3Y A 1A
OTOI'O EXXEAHEBHUK, CIIELIBJIOKHOT?

A. la.

b. Her.

B. He Mory cka3ate HU «JIa», HU «HET», TaK KaK HaMed4aro TJIaBHBIE JieJia B TOJIOBE, a IUIaH Ha
TEKYIM ACHb - B TOJIOBE MJIM HA JINCTKE OyMmaru.

I'. IlpoOoBan cocTaBiATh IUIAH, UCHONB3YS AJSL 3TOrO €KEAHEBHUK, HO IOTOM IIOHUI, YTO 3TO
HHUYETO He JaeT.

. CocTaBnaTh miaH - 3TO JIUIIb UPa AJIS B3POCIBIX JTIOAEH B OPraHN30BaHHOCTb.

3. OTYUTBHIBAETE JI1A Bbl CEbA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OT4MTHIBAIO B TE€X CIIydasX, KOTZIa BIXKY CBOIO BUHY, JICHb WJIM HETOBOPOTIHBOCTb.

b. OtuuteIBato, HECMOTPSA HU Ha KaKHe CyObEKTUBHbBIE WX OObEKTUBHBIC IPUYHMHEI.

B. Ceituac u Tak Bce pyraror Apyr Jpyra, 3a4eM jKe eIlle OTYUTHIBATH caMoro ceds?

I'. [Ipuaep:kuBaOCh TAKOTO MPUHIIMIIA: YTO YAAJIOCh CAENATh CETOTHS -XOPOIIO, a YTO HE YIaloCh
- BBINOJIHIO, MOKET OBITh, B IPYTOil pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHMWXKY C HOMEPAMMU TEJIE®OHOB
JIEJIOBBIX JIFOJEH, 3HAKOMBIX, POJICTBEHHUKOB, IIPUSTEJIEN U T. J1.?

A. Sl - X039HMH CBOEW KHIDKKH, KaK X049y, TaK ¥ BeAy 3alucH TeleQoHOB, Gammiuii, uMeH. Ecrmu
MMOHAMOOUTCS Yel-To TenaedoH, TO 00sA3aTeTLHO HAWITY €To.

b. YacTto MeHSI0 3amrcHble KHUKKU C 3alUCSIMH Tene(hOHOB, TaK KaK HEI[aJHO HX IKCILTYaTHPYIO.
[Ipu nepenucke TexedoHOB cTaparoch Bce CAENATh M0 «HAYKE», OJHAKO MPH JalbHEHIIeM 0Ib30BaHNH,
MOTIOJTHEHUH 3alliceld BHOBb COMBAIOCHh HA MMPOU3BOJIBHYIO 3aIHCh.

B. 3anmcu tenedoHoB, hamMuMii, IMEH BeIy ITOYEPKOM «HACTpOCHUs». CUNUTAar0 BaYKHBIM, YTOOBI
Obu1 3amucaH HOMep TenedoHa, GpaMuiIns, UMs, OTYECTBO, a HAa KaKOH CTpaHHIIEe 3allUCaHO, MPSIMO HIIH
KPHBO - HE UMEET 0CO00Tr0 3HAUCHHUS.

I'. Vcionp3yio OOIMIETIPHHATYIO CHCTEMY: B COOTBETCTBHHU C aJ(aBUTOM 3aIHCHIBAIO (HaMIIIHIO,
UMSI, OTYECTBO, HOMED TeledoHa, ecau HY>KHO, TO U JONOJHUTEIbHBIE CBeEHH (aapec, MecTo padoThl,
JIOJKHOCTD ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIM, KOTOPbIMU HEYACTO IIOJIB3YETECH.
KAKOBBI BAIIIN ITPUHIUITBI UX MECTOPACIIOJIOX)KEHUA?

A. Kaxxnas Belb JISKUT TaM, I7Ie el XOUeTcH.

b. [IpunepxuBaroch NpUHLINIA: KaXKI0H BEIIU - CBOE MECTO.

B. Ilepuoauyeckn HaBOXKY MOPSAOK B PACHOJIOKEHUH BEILIeH, IPEAMETOB. 3aTeM KJIaay UX Kynaa
NpUAeTCs, YTOObI HE 3arpykaTh roJOBYy MecTopacnojoxkeHueM. CITycTsi Kakoe-TO BpeMs OISITh HaBexly
HOPSIIOK U T. A.

I'. CunTaro, 4T0 JaHHBIHA BOIIPOC HE MMEET HUKAKOI'O OTHOIIEHUS K CAMOOPIaHU3 alluy.

6. MOXETE JIM BbI 1O UICTEYUEHMU JHA CKA3ATH, I'IE, CKOJIBKO U 10 KAKUM
[NPUYMHAM BAM ITPUILIJIOCH HAITPACHO ITOTEPATH BPEMSA?



A. Mory ckazaTb 0 IOTEpIHHOM BPEMEHU.

b. Mory cka3atk TOJIBKO O MECTe, Iie OBIJIO HAapacHO MOTEPSTHO BPEeMH.

B. Ecnu 661 moTepsHHOE BpeMsi 00paianochk B IeHbIH, TOTAA OBl 51 CUUTAN €ro.

I'. Becerma xoporio mpencTaBisio, e, CKOIbKO U MoYeMy OBUIO TOTEPSTHO BpeMS W M3BICKHUBAIO
MIPUEMBI COKPAIIIEHHSI €T0 MOTEPh B TEX YK€ CAMbIX MECTaxX MU CUTYyalusX.

7. KAKOBbBI BAIIIM JIEMCTBUS, KOI'JA HA COBEILLIAHUN, COBPAHUU HAUMHAETCS
«(TEPEJIMBAHUE U3 IIYCTOI'O B ITOPOXXHEE»?

A. Ilpennararo oOpaTUTh BHUMaHKE HA CYIIECTBO BOIIPOCA.

b. JIroboe coBerianue wim coOpaHue NpeCTaBIseT COOOH CoueTaHNEe KaK MOJIHOTO, TaK U MyCTOrO.
Korga unmer monoca moiaHOro, TO HEMHOIO YTOMIISCLILCS W AJA Pas3psAKu... KIElb myctoe. B Takom
YepeOBaHNH M MMPOXOIAT COBEIIaHMUs MM cOOpaHus. Ml HU4ero TyT He MOfeaelb.

B. ITorpyxaroch B «HEOBITHEY.

I'. HaunHato 3aHUMAThCS TEMH JAeJIaMu, KOTOPBIE B35 ¢ COOOH B pacueTe Ha «IepeMBaHuey.

. Tuxo 1 HE3aMETHO MOCTApPaOCh YUTH.

8. TIPEAIIOJIOXMM, UTO BAM INIPEACTOUT BBICTYIIUTH C JOKJIAJAOM. BYJIETE JI1
Bbl VJAEJATH BHUMAHHUE HE TOJIBKO COAEPXXKAHUIO JOKJIAJA, HO U EI'O
ITPOAOJDKUTEJIIBHOCTU, A TAKXKE BAPUAHTAM JOKJIAZIA?

A. byny yneniTe caMoe cepbe3HO€ BHUMAaHHUE COAEpKaHWIO0 Jokiaga. [ymaw, d4To
MIPOAOJKUTENIBHOCTD €r0 HY)KHO ONPEAETATh JIHUIIb NPUOIN3uTensHo. Ecan noknaa 6yaeT HHTepEeCcHbIM,
TO BCET/Ia AalyT BPEMsl, YTOOBI €T0 3aKOHUHUTD.

b. Yaensto B paBHOU CTElEHN BHUMAHHUE COACPKAHUIO U MPOJOJDKUTEIBHOCTH JOKIAAa, a TAKXKE
€ro BapuaHTaM B 3aBUCUMOCTH OT BPEMEHH.

9. CTAPAETECH JIM Bbl UCIIOJIb3OBATH BYKBAJIbBHO KAXAYIO MUHVYTY IJIA
BBIIOJIHEHUA 3AYMAHHOI'O?

A. Crapatoch, HO y MeHS HE BCET/Ia MOJIy9aeTCs B CHITY JIMYHBIX MPUYWH (YTIAAOK CHJI, HACTPOCHHS
UT. Ad.).

b. He ctpemiroch kK 3TOMy, TaKk KaKk CUUTAK), YTO HE HYXHO OBITh MEIOYHBIM B OTHOIICHHUH
BpPEMEHU.

B. 3auem CTPEMMUTHCH, ecnu BpeMs BCE paBHO HE oOroHumb?
I'. Craparoch 1 npITatoCch, HECMOTPSL HU Ha 4TO.

10. KAKYIO CHUCTEMY ®UKCALIMU TIOPYUYEHMI, 3ACEJAHUI U IIPOChE BbI
NCIIOJIB3YETE?

A. 3anucelBal0 B CBOEM €XKEJHEBHMKE, 4YTO BBIIOJHUTH M K KakoMy CpOKY.
b. ®uxcamuro  Hambomee  BaXHBIX  IMOPYYEHWH, TPOchDd,  3aJaHU TPOU3BOXKY B CBOEM
eXXeTHEBHUKE, MEJIOYb IBITAIOCh 3alIOMHUTH. Eciii 0 Hell 3a0bIBato, TO HE CYUTAIO ATO HETOCTATKOM.

B. Craparoch 3aOMHHUTH TOPYUEHUS, 3aJaHUS M MPOCHOBI, TaK KaK 3TO TPEHUpYyeT namATh. O HaKo
JOJKEH IMPU3HATHCS, YTO NaMTh 4aCTO MOJBOAUT MEHSL.

I'. IlpunepxuBaroCh MPUHIHIA «OOPATHOW MAMSTH»: IyCTh IMOMHHUT O 33aJaHWSIX M MOPYYECHHUSIX
TOT, KTO WX pgaeT. Ecim mopydeHue HyKHOe, O HEM He 3a0yAyT M BBI3OBYT MEHS A CPOYHOTO
UCTIOJTHEHUSI.

11. KAKAA Y BAC TOYHOCTD IT1PU AEJIOBBIX BCTPEUAX, ITPUXOJE HA COBPAHUA,
COBEILIAHUA, 3BACEJJAHUA?

A. Ilpuxoxy pasplie Ha 5 - 7 MUH.

b. [Ipuxoxy BoBpeMs, T. €. K Hadary cCOOpaHus, COBEIAHUS MU 3acCeIaHusl.

B. Kak npaBuJio, onaszasiBaro 1o pa3iuyHbIM TPUYHUHAM.

I'. Bcerna omasapiBaro, XOTs TBITAIOCh NMPUNATH paHblie win BoBpems. J. Ecim 61 Obuto
W3JaHO HaydyHO-TIOmyJsipHoe wu3maHue «Kak He oma3gpIBaTb», 5, BEPOSATHO, HAaydywics Obl He
Ona3JbIBaTh.

12. KAKOE 3HAYEHHUE BBl IIPUJAETE CBOEBPEMEHHOCTU BBIIIOJIHEHUA
3AJIAHUS, TIOPYYEHMU, IIPOCHE?

A. Cunraro, YTO CBOEBPEMEHHOCTb BBINOJHEHUS - 3TO OJUH W3 BaXKHEUIINX MOKa3aTeled MOero
yMeHust paboTarh, CBOETO poja TpuyMd opraHuzoBaHHOCTH. OJHAKO MHE BCerja KOe-dTo He yAaeTcs
BBITIOJTHUTH BOBPEMSI.

Bb. CBoeBpeMEHHOCTh BBIINOJHEHUS - 3TO 3BEpPb, KOTOPBIA MOXKET YKyCUTh UMEHHO B Ty MHHYTY,
KOI'/Ia 3a/IaHH€ BBINIOJIHEHO. JIydllle HEMHOTO 3aTSIHYTh BBIIIOJIHCHUE 3a/1aHHUS.

B. Ilpenmounrtaio TOMEHBIIE pacCyXJaTh O CBOEBPEMEHHOCTH, a BBIOJNHATH 3aJaHus H
MOPYUYEHUS B CPOK.



I'. CBOeBpeMEHHO BBINOIHATH 33JaHUE WIN MOPYYCHUE - 3TO BEPHBIN IIAHC IOIYyYUTh HOBOE.
HcnonHuTenbHOCTD BeeTa CBOe0OPa3HO HAKa3hIBACTCS.

13. TIPEAIIOJIOXHNM, Bbl OBELIAJIM YTO-TO CAEJIATH WJIM B YEM-TO IIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHWJIMCb TAKUM OBPA3OM, 4UTO
BBIIIOJIHUTH OBELIAHHOE JOBOJIbBHO 3ATPYAHUTEJIbBHO. KAK Bbl BYJETE CEBA
BECTU?

A. Coo0my yenoBeky 00 H3MEHEHUH 0OCTOSATENLCTB U O HEBO3MOXXHOCTH BBIIIOJIHUTH OOCIIaHHOE.

b. Ilocrapatock cka3aTh 4eJIOBEKY, YTO OOCTOSTEIbCTBA M3MEHWINCH M BBINOJHEHUE OOCLIaHUS
3aTpyaHUTEIbHO. OJTHOBPEMEHHO CKaXy, YTO HE HYXKHO TepATh HaJeK Iy Ha OOCIIaHHOe.

B. Byay craparbcst BeIOTHUTE oOemmaHHoe. Eciy BBIMOJIHIO - XOPOIIO, HE BBHIIOJHIO - TOXE HE
Oema, Tak Kak 5 JOBOJIBHO PEAKO HE CACPKUBAI0 CBOMX OOCIIaHUH.

I'. Hugero He Oyny cooOmaTh 4enoBeKy. BeimonHio obenianHoe Bo 4T00BI TO HH CTAJIO.

KJIIOY K TECTY «Opranu3oBaHHBbIH JI BBl UETOBEK?»:

Howmep Bonpoca BapuaHTbI OTBETOB U UX OLIEHKA B Oaiax

b B r b
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLEHKA PE3VYJIBTATOB «Opranu3oBaHHBIH JI1 BBl UETOBEK?»:

Habpannas Ymo oznauaem nabpaunnas cymma 6auios
cymma 6annog

Brbl - oprann3oBaHHBIA 4enoBeK. EAMHCTBEHHOE, YTO MOXHO BaMm|
[OCOBETOBAaTh: HE OCTAHABIMBAWTECh Ha JOCTUTHYTOM  YPOBHE
OpPraHM30BaHHOCTH, Pa3BUBaTE e¢ U faibiue. [lycTh BaM He KaXeTcs, 9To
Bbl qocturnu mpexaena! OpraHuszanusi, B OTIMYUE OT TNPHUPOABI, TaeT
HanOobIINH 3P PEKT TOMY, KTO CUUTAET €€ PECYPChl HEeMcUepHaeMbIMU.

72...78

Bl cumTaere opraHuzanuio HEOTHEMJIEMOH YacTbIO CBOETO <«(SD».
OTO MaeT BaM HECOMHEHHOE IPEUMYIIECTBO IIepe]] TEMHU JIIOIbMHU,
63 .71 KOTOpPBIE TPU3BIBAIOT OPTaHM3AIMIO «IIOJ PYXbE» B clydae KpalHew
HeoOXoauMOCTH. Bam  ciemyeT BHHMATenbHEE MPUCMOTPETHCS K
CaMOOpTraHH3alliH, YIYUIIUTh ee.




Bam 00pa3 »un3HHM, Balle OKPYKEHUE HAYYUIH Bac OBITH KOE B YeM|
OpraHU30BaHHBIM. OpI‘aHI/ISOBaHHOCTB TO MOABJIACTCA B BallluX|
NICHCTBUAX, TO MCYE3aeT. DTO IPU3HAK OTCYTCTBUS YETKOH CHUCTEMB]
camoopranusanuu. He HyXHO Jymarbh, YTO OpPraHM30BaHHOCTb - 3TO
cruxusd, yznada. CylecTBYyIOT NpaBuila, Ha OCHOBE KOTOPBIX CTPOHUTCS
62 U HIKe cucremMa camoopranmzauuu. IlocTrapaiiTech NpPOaHAIM3UPOBATH CBOY
NeHCTBHSA, PAacXo/bl CBOEr0 BPEMEHHM, TEXHHMKY JHMYHOH pabOThI, M BbI
YBUJIUTE TO, O 9YEM M HE MOAO3PEBAETE B HACTOsALIee BpeMs. UTOObI cTaTh)
OpPraHW30BaHHBIM 4YEJIOBEKOM, HY)KHO IPEOAOJETh Ce0sl, UMETh BOJIO H
YIIOPCTBO.

3aganue 8

[IpocmoTp drrbma mo TaliM-MEHEKMHTY.

Bomnpocs! a1 00cy:xaenus:

1. [lepeuncinTi OCHOBHBIE COCTOBJIAIOIINE TaliM-MEHEIKMEHTA

2. B xakux ciyuasx cneayer ropoputs «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTE CBOETO BpeMeHH? J[71s dero Hy)KHa 3Ta BEJTUYHHA.

9.2. MeTonnuyeckne peKOMEHIAIMH M0 MOAr0TOBKE MUCbMEHHBIX PadoT (Y4eOHBIM IIAHOM
He MPexyCMOTPEHO)

Pecdepatsl BBIMONHSAIOTCS CTy/IEHTAMH B KA4€CTBE OTPAOOTKH MPOITYIIEHHBIX 3aHATHI

Tembl pedepaToB o gucuumianHe «MeHeKMEH»

1. IIIkona Hay4HOTO yHpaBJCHHUsS: BUIHbBIE MPEACTAaBUTEIN, OCHOBHBIE TPY/Ibl, KIIIOUEBbIE
ujieu, BKIa B popMupoBaHue U pa3BUTHE MPO(HECCHOHAITBHOTO MEHEKMEHTA.

2. AZMUHUCTpaTHBHAs HIKOJA YHPABJICHUS: BUAHbIE MPEICTABUTEIN, OCHOBHBIE TPY/Ib,
KJTFOUEBBIC UICH, BKJIAX B JOPMHUPOBAHUE U PA3BUTHE MPOPECCHOHATHLHOIO MEHEIKMEHTA.

3. lllkona 4YenoBeyeCKUX OTHOUIEHHWH (HEOKJIACCHLM3M): BHIHBIE MPEICTABUTEIH,
OCHOBHBIE TpPY/bI, KIIOUEBBIC HJIEH, BKJIal B (JOPMUPOBAHHWE M PA3BUTHE MPOPECCHOHATHLHOTO
MEHE)KMEHTA.

4. llIxonel MOBEAEHYECKUX HAyK (COLMANbHBIX CHUCTEM): BHJHBIE IPEICTABUTEINH,
OCHOBHBIE TpPY/bl, KJIIOUEBbIE MJIEH, BKJIaJl B (OPMUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOIO
MEHEI)KMEHTA.

5. Illkona KOJMYECTBEHHBIX METOJIOB: BHUJHBIE IPEICTaBUTEIN, OCHOBHBIE TPYIbI,
KJTFOUEBBIC HUJCH, BKJIAX B JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOIO MEHEIKMEHTA.

6. HoBble KOHILENIMM YMpaBICHUS B MEXIyHAPOJHOM MEHEKMEHTE: BceoOIee
ympasieHue kadectBoMm (7otal Quality Management), ynpasnenue 3HaHusiMu (Knowledge
Management), xiauMeHTOOpUeHTUpOBaHHBIN MeHekMeHT (Client Relationship Management),
cOanancupoBaHHas cuctema nokasarene (Balanced Scorecard), ynpasnenue 3(h(heKTHBHOCTBIO
(Business Performance Management), ynpaBieHue cTOMMOCTbI0 kommaHuu (Value-Based
Management) n ap. VIX xapakrepuctuka. BbI30BbI COBpEMEHHOMY MUPY.

7. Yupasnendeckas Mbicib Poccun XX B. OcobeHHOCTH (OPMHUPOBAHUS U PA3BUTHUS —
JBIDKEHUE 32 HAYYHYI0 opranu3anuio tpyaa (1920-30-e rr.).

8. Ympasnenueckas Mbicib Poccun XX B. CoBeplIeHCTBOBAaHUE CUCTEMBI ITAHUPOBAHMS
U YIIpaBJIeHUs HapOJHBIM xo3siiicTBoM (1960-1980-€ rr.).

9. Ynpasnenueckas Mblcab Poccunm XX—XXI BB. Ilepexox Ha mnpodeccroHaIbHBIN
MEHEIKMEHT B YCIOBHSIX PbIHOUHOM SKOHOMHUKH (1990-2010-¢ rT.)

10. Opranuzanusi: MOHITHUE, OCHOBHBIE 3aKOHBI, BUJIBI.

11. Crparernueckoe BUACHHE W MHCCUS OpraHM3allUd: Ha3HAYCHHE, KJIACCHU(PHUKAINA,
0Cco0eHHOCTH (POPMHUPOBAHUS.



12. Uenn ympasnenus: kimaccudukanusi, TpeOoBaHus K pa3paboTke, (OpPMBI
yCTaHOBJEHHUsI, ynpasneHue o neasm (MBO).

13. XKvzHeHHBIN LMK OpraHu3aluu: MoHATHE, KoHIenmu A. Anuzeca u JI. I'peiinepa,
UX COJEp>KaHHE, CPABHUTEIIbHASI XapaKTEPUCTUKA CTAIUN Pa3BUTHS COBPEMEHHBIX KOMITAHUM.

14. Opranuzanusi Kak cucreMa. BHYTpeHHSsT M BHEIIHAS cpeaa. XapaKTepUCTUKa
OpraHu3alMM KaK CHUCTEMBbI: pa3JeleHHe TpyJda W CIEUUaIu3alus, CBA3M U MEXaHU3MBbI
KOOpAMHAIIUU, CTENEHb LIEHTPAIN3alli1, OPTaHU3allMOHHbIE TPAHUIIBL.

15. XapakTepucTuka OpraHM3alliyd Kak CUCTEMBbI: pa3[ejeHUe TpyJa U CleluaIn3alus,
CBA3M U MEXaHM3Mbl KOOpJUHAIIMH, CTENEHb LIEHTPAIN3allU1, OPIraHU3allMOHHBIE TPAHULIBI.

16. Cpensl opranuzanmu. OCOOCHHOCTH €€ aJanTallid K BHYTPEHHUM M BHEIIHUM
U3MECHEHUSIM.

17. ®yHKUMSA NJAHUPOBAHUS U €€ MECTO B COBPEMEHHOMN yIPABJICHUECKOW MPAKTHKE.

18. ®OyHKIMS MJIAHUPOBAHUS U €€ MECTO B MOCH JIMYHOM JKU3HHU.

19. ®yHKUMSA NPOTHO3UPOBAHUSA U €€ MECTO B COBPEMEHHOM yIIPaBICHYECKOM MPAKTUKE.

20. ®yHKUMS MPOTHO3UPOBAHUS U €€ MECTO B MOEH JIMYHOMN KU3HU.

21. ®yHKUMS OPraHU3aLUU U €€ MECTO B COBPEMEHHOW yIIPaBICHUYECKOM MPAKTHUKE.

22. ®yHKUMS OpraHU3aluy U €€ MECTO B MOEH JIMYHOM JKU3HHU.

23. @OyHKUMS KOOPAUHALMHU U €€ MECTO B COBPEMEHHOM YNPABICHUECKON MPAKTHUKE.

24. ®yHKUMS KOOPAUHAIMHU U €€ MECTO B MOEH JIMUHOM KU3HU.

25. @yHKUMS MOTHUBAIIMU U €€ MECTO B COBPEMEHHOM yNPABICHYECKOW MTPAKTHUKE.

26. OyHKIMS MOTUBAIIUU U €€ MECTO B MOCH JIMYHON KU3HH.

27. @yHKUHS KOHTPOJSI U €€ MECTO B COBPEMEHHOM YIPABIEHYECKON MTPAKTUKE.

28. OyHKIMS KOHTPOJS M €€ MECTO B MOEH JTMYHON KU3HHU.

29. Unterpupytonpe (QpyHKIUA MEHEIKMEHTAa M UX MECTO B COBPEMEHHOW IeNIOBOM
MpaKTHUKeE.

30. Cesmsywomue ¢GYHKIUM MEHEPKMEHTa M HMX MECTO B COBPEMEHHOW JeTOBOMU
npakTuke. Pojib KOMMyHUKALMM B yIPaBICHUU: OCHOBHBIE MOHSATHS, MPOLECC KOMMYHHUKALIUH,
KOMMYHMKAI[IOHHBIE CETH W CTUJIHM, MPOOJIEMbl B MEXJIWYHOCTHBIX KOHTAaKTaxX M MyTH HX
YCTpaHEHHUS.

31. Ceamsywmue (QYHKIIMM MEHEHKMEHTAa M HMX MECTO B COBPEMEHHOH JIeJIOBOM
MpaKTUKE. YTPABICHUECKHE PEIICHUsS: TMOHITHE, KIacCUPUKALWs, JTambl  pa3paboTKu U
peanu3anui.

32. Cemywmue QYHKIUH MEHEDKMEHTa M HMX MECTO B COBPEMEHHOW JeTOBOU
IIpaKTUKE. Y CIIOBUS NMPUHATHS KaUECTBEHHBIX YIIPABICHUYECKUX PELICHUM.

33. CBmywmue ¢QYHKIUH MEHEDKMEHTa M HMX MECTO B COBPEMEHHOW JeTOBOU
npakThKe. MeToabl pa3pabOTKU, IPUHATHS U ONITUMU3ALINN YIIPABICHUECKUX PELICHHI.

34. JlenerupoBaHuE MOJHOMOYUA U HOPMBI YIIPABISIEMOCTH B CUCTEME YIIPABIICHHUS.

35. CnenuanpHble (YHKIMM MEHEDKMEHTAa M WX MECTO B COBPEMEHHOH JeJOBOM
MpaKTHUKeE.

36. CucreMHO-QYHKIIMOHAJIBHBIA aHAIM3 TIpoliecca YIpaBJIICHHS: OICHKa COCTaBa
byHKIHH, IpaB ¥ 00s13aHHOCTEN Ha Pa3HBIX YPOBHSIX MEHEKMEHTA.

37. YmpaBiaeHUYECKUW TPyJ: MOHATHE, KIIOUEBbIE MPU3HAKKA U cofiepkaHue. TpeboBanms
K IpoeccroHATbHBIM KOMITETEHITUSIM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTM3MpOBaHHOE paboyee MECTO MEHeIKepa: TpeOoBaHUA K  €ro
NPOEKTHPOBAHUIO, alllapaTHbIE CPEACTBA, IPOrpaMMHOE 00ecIeYeHuE.

39. NudopmanmonHoe obecrnieueHne ynpaBIeHUs OpraHu3amnueil. 3HaueHne U CYITHOCTh
uHpOpMaIH, €€ TUIIbI, KATETOPUH U UCTOYHUKU. POh MH(POPMAIIMOHHBIX TEXHOJIOTHIA B
JIeATEIbHOCTH MEHEIKEpPa.

40. IludpoBble TEXHOIOTUW B YMPABICHHH COBPEMECHHBIMU KOMIIAHHUSIMH, IETH H
3aJ]auM, IEPCIIEKTUBHBIE BO3MOKHOCTH U OKUJaeMble AP (EKThI.

41. PykoBoJuTEIh M €70 MECTO HA MPEANPUITUU: BIUSHUE, BIACTh, POJIU.



42. Ctunb pyKOBOJICTBA: MOHSTHE, KIAacCU(pUKALMI U OCOOCHHOCTM NPUMEHEHHUS B
COBPEMEHHON yIIPaBJIEHYECKON MTPAKTUKE.

43. Metoasl ympaBleHHS: TOHATHE, KIacCH(pUKAIMsI, OCOOCHHOCTH NpPUMEHEHHS B
IPaKTUKE PabOThl COBPEMEHHBIX PYKOBOAUTENEH U MEHEIKEPOB.

44. Teopuu nTuAEpCTBA U UX CPaBHUTEIbHAS XapaKTEPUCTHUKA.

45. JlunepcTBO B OpraHU3aluu: 0COOEHHOCTH BOCIIUTAHUS JTHJIEPOB.

46. IlepcoHas kak MMIIEpaTHBHBIA pecypc OpraHu3alMd M €€  TIJIaBHBIH
MHTEIJIEKTYAJIbHBIM KaluTall.

47. Hosble xoHuenuuu HR (3axokpaTus, reiimMuzanusi, ynpaBlIeHHE MPOEKTaMH,
HNapTUCUIIATUBHBI MEHEKMEHT, yNpaBJICHUE 3HAHUSAMHM U Jp.) U UX BIMSHUE Ha pa3BUTHE
KOJJIGKTHBHBIX ()OPM TpyZa.

48. TIpodeccuonanbHoe 00yueHre pabOTHUKOB Ha TIPOU3BO/ICTBE.

49. CaMOMEHEIKMEHT: OIpeIeICHUE JTUUHBIX HEHHOCTEN U IMyTeH UX TOCTHKEHUS.

50. VYmpasneHue TMUHON KapbepOU.

51. I'pynna B opraHuzanuu: NOHITHE, BUIbI, CTPYKTYpa U MEKIMUYHOCTHBIE OTHOLLICHUSI.

52. OpraHM3auuoOHHAas KyJbTypa: IOHATHE, KiacCH(UKaLus, METOAbl JUArHOCTHKH,
yCIJIOBUS, CIOCOOCTBYIOLINE €€ MOBBILICHHIO.

53. IlnanupoBaHME U yIpaBiIeHUE pPaOOYMM BpEMEHEM (TaliM-MEHEIKMEHT).

54. Konuernus OanaHca MEXIy JTUIHOM KU3HBIO U PAOOTOM.

55. Komannoo0Opa3oBaHue Kak COBpEMEHHas IporpeccuBHas (opMa KOOMEpaluu H
COTPY/IHUYECTBA B OpraHU3al1H.

56. IOpuauueckas u colyaibHas OTBETCTBEHHOCTh OPraHU3alNN.

57. Pa3pemieHne KOH(IUKTOB B OpraHM3allMM: WX TMPHPOJA, THUIBI, NPHYUHBI H
HOCJECTBHSI, 0COOEHHOCTH yIpaBIeHUs] KOHPIUKTAMH.

58. SWOT-ananu3 u 0coOEHHOCTH €ro NMPOBEAEHUS B MPAKTUKE pPabOThl COBPEMEHHBIX
KOMIIaHUW MUpA.

59. PEST-ananu3 ¥ 0COOEHHOCTH €ro IMpOBEACHUS B MPAKTHKE pabOTHl COBPEMEHHBIX
KOMIIaHUW MUpa.

60. Kputepun u nokazarenu 3pHeKTUBHOCTH MEHEKMEHTA.

61. CIIIA: xapakTepuCTUKa HAllMOHAILHOW MOJIEJIM MEHEKMEHTA, IETOBOM KYJIBTYpHI,
0CcOOEHHOCTEH BeJICHUS NIEPErOBOPOB U 3aKIIOYECHUSI KOHTPAKTOB C POCCUICKUMHU MTapTHEPAMHU.

62. SnoHus: XapaKTEpUCTHKAa HAUMOHAIBHOW MOJEIM MEHEIKMEHTa, JIeJIOBOU
KYJITYpBl, OCOOCHHOCTEH BEIEHUS MEPEroBOPOB M 3aKIIOUEHHS] KOHTPAKTOB C POCCHUCKUMU
apTHEPaMH.

63. Poccusi:  xapakTepucTMKa HAIMOHAJIBHOW MOJENM  MEHEHKMEHTa, JIeJIOBOM
KYyJIBTYpbl, OCOO€HHOCTEH BEAEHUS MEPErOBOPOB M 3aKIIOUEHUS KOHTPAKTOB C 3apyOeKHBIMU
napTHEpPaMH.

64. CpaBHUTEIbHAS XapaKTEPUCTHKA aMEPUKAHCKOM W SMOHCKOM HalMOHAIbHBIX
MOJEJIEY MEHEIKMEHTA.

65. AkTyanmpHble  TPOOJEMBI  COBPEMEHHOTO  MEXIYHApPOAHOTO  MEHEIKMEHTA:
MHTEPHALMOHATIN3AINS, MYJIbTHHAIIMOHAIN3AIUS U TTI00aIn3ausl.



[Ipunoxenue 1
AHHOTAIUA JTUCHUTIJIMHBI

Juctmmuinaa  «MEHEDKMEHT»  SBIISISTCS  YacThi0 0a30BOTO  IHMKIA  00S3aTEIbHBIX
JUCIUIUIMH Y4eOHOro TUTaHA IS BCEX HANpaBJICHUH IMOATOTOBKH M BceX (opm oOyueHws.
JuctumnHa peanu3yercs kadenpoid ynpasieHus MHCTUTYTa ynpaBieHUs, SKOHOMHUKH U IpaBa.

[lenp kypca — QopMupoBaHHE y CTYICHTOB HEOOXOJMMOro 0o0BbEMa KOMIICTCHIIUH,
TpeOyeMBIX JUIS  pealm3alliil  OPraHW3aTOPCKUX H  yIPABICHYECKHMX  CIOCOOHOCTEH,
TIO3BOJISIFOIIUX YCKOPUTh MX MPO(PECCHOHATIBHYIO aIalTAllMI0 K JICSATEIEHOCTH B COBPEMEHHBIX
opram3anusax u 3(PQPEKTUBHOTO B3aMMOJCHCTBUS C KOJUIEKTHBOM B paMKaX aKTyaJIbHOTO
NPaBOBOIO TOJIS C COOJIFOJICHHEM HOPM MPO(eCCHOHAIBHOM M OOIIEeYeIOBEYSCKON ITHUKHU, U C
YYETOM IMOCIICTHUX TOCTHKEHUH U MTEPEIOBOTO OMBITA B 00J1aCTH MEHEDKMCHTA.

3anauu Kypca:

—03HAKOMHUTH CTYJICHTOB C UCTOKAMH (POPMHUPOBAHUS YIPABICHUYCCKUX UACH U B3IIISAIOB U
WX JATBHEUIICH YBOJIIOIMEH B pa3HbIC HCTOPHUYSCKUE TICPUOIBI B PA3IMYHBIX CTpaHaX, a TaKKe
CBSI3bI0 COBPEMEHHOTO COCTOSTHHSI YIIPABICHYECKON MBICIIU C MPOIILIBIM;

—paccMOTPETh OCHOBHBIE ACTIEKTHI COBPEMEHHOTO MEHE)KMEHTa M JaTh MPEACTABICHUE
00 HWHTErpUPOBAHHOM TIOJIXOJE B BONpPOCaX KOHICNTYaJbHOW TEOPHH YIPABICHUS U
MEHE[KMEHTA, U TIPAKTUKU MEHE/PKMEHTA B OPTaHU3AIMIX PA3TUYHBIX (OPM COOCTBEHHOCTH.

—03HAKOMHUTH C BHEJPEHUEM HOBBIX MPUHITUIIOB U METOM0B 3(PPEKTUBHOTO MEHEIKMEHTA
¥ KOOPJIMHAIIMY IS TEITLHOCTH KOJUIEKTHBOB JIFO/ICH B COBPEMEHHBIX OpTaHHU3aINsX;

- O3HAKOMUTH C BHEJIPEHUEM HOBBIX MPUHIIUIIOB U METOJIOB yIPABICHUS KOJJICKTUBAMU
JFO/IeH BO UMSI IOCTHIKCHUS BBICOKMX COIUAIbHO-I)KOHOMHUYECKUX PE3YIIbTaTOB.

- paccMOTPETh HAYYHO-MPAKTUYECKUE MTOIXOABI U 00Pa3Ibl COBPEMEHHOTO YIIPABICHHUS,
JOMUHHPYIOIIUE B TOH WM WHOH COIUAIBHO-KYJBTYPHOH Cpeie, WUCXOMAs W3 IMPHHIUIIOB
[IUBUIN30BAHHBIX PRIHOYHBIX OTHOIICHUIM.

JucnuiuinHa HampaBieHa Ha  (OPMHpPOBAHHE  CIEAYIONMX  YHHBEPCAIBHBIX |
o0menpodecCHOHATBHBIX KOMITETCHITUH:

- CiocoOeH OCYIIECTBIIATh COIMAIEHOE B3aUMOJICHCTBHE U PEATM30BLIBATh CBOIO POJIb B
komanze (YK-3);

- CrocoOeH ympaBisaTh CBOMM BPEMECHEM, BBICTPAMBATH M PEATHU30BBIBATH TPACKTOPHUIO
CaMOpPAa3BUTHS Ha OCHOBE MPUHIIMIIOB 00pa3oBaHus B TeueHue Beelt sxu3nu (YK-6);

CIOCOOCH y4acTBOBaTh B OPTaHHU3AI[MOHHO--YIIPABICHUYCCKON ACSITEILHOCTH U UCTIOTHATH
yIpaBJIeHYeCKHEe pelieHus 1o npoduto aesrenbHoctd (- OITK-6)

B pe3ynbraTe 0CBOSHUS AUCHUIUIMHBI 00YUYaOIIUICs TOKEH:
3namop:
- 9(QeKTUBHOCTh UCHOTB30BAHUS CTPATeTMH COTPYJHHYECTBA JJS  JIOCTHKEHUS

MOCTaBJICHHOM 11€J11, OTPEIEsATh CBOIO poJib B komaHae (YK-3).

- 0COOGHHOCTH  TIOBEACHHUSA  BBIACNEHHBIX  TPYyNm  JIOAEH, ¢  KOTOPBIMHU
paboTaeT/B3auMOICHCTBYET, yUUTHIBACT UX B cBoeH aearenbHocTH (YK-3).
— BO3MOXKHOCTHM TPUMEHEHHS CBOMX pECypcoB M HX TMpeAenoB (JIMYHOCTHBIX,

CUTYaTUBHBIX, BDEMEHHBIX H T.1.), ISl YCTICIIIHOTO BHITIOJIHEHMSI TOpy4YeHHOU padoThl (YK-6).

- MOHUMATh Ba)XXHOCTh TUIAHUPOBAHUS TEPCHEKTUBHBIX IEleH NEATEIbHOCTH C YUYeTOM
YCJIOBHUH, CPEJCTB, JUYHOCTHBIX BO3MOXHOCTEM, 3TAIOB KapbEPHOIO POCTa, BPEMEHHOMN
MEPCTIEKTUBBI PA3BUTHS AEATEIBLHOCTH U TpeboBaHuil peiHKa Tpyaa (YK-6)

- OCHOBBI OPraHM3allMOHHOW KyJbTYpbl: LIEHHOCTH, HOPMBI, MPHUHIMIBI JAEITEIbHOCTU
OpraHu3aliil MONUTUYECKOW HAMpPaBICHHOCTH, MpaBHUia TMOBEICHUS, KOMMYHUKAIIUH,
SI3BIK ¥ CTHJIH O01IeHus B fenoBou cpeae (OIIK-6)

Ymemon:



- TPENBHUAETh pe3yabTaThl  (MOCIEACTBHS) JIMYHBIX JEHCTBUM W  IJIAHUPOBATh
MOCIIeA0BATEIBHOCTD IIaroB JIJIs TOCTIOKEHUS 3aJaHHoro pe3ynbraTta (YK-3);

- peanu3oBaTh HaMEUYCHHBIC LENMU JACATEIHHOCTHU C YYE€TOM YCJIOBHUM, CPEACTB,
JUYHOCTHBIX BO3MOKHOCTEH, 3TaloOB KApbEPHOTO pPOCTa, BPEMEHHOW NEPCHEKTUBBI Pa3BUTHUSA
JeSITEIILHOCTH U TpeOoBaHMit peiHKa Tpyna (YK-6);

— HCIIOJIb30BaTh MPEAOCTABIsIEMble BO3MOXKHOCTH ISl PUOOPETEHHS] HOBBIX 3HAHWUNA U
HaBbIKOB (YK-6).

Bnaoemo:

- meroaamu 3(H(HEKTHBHOTO B3aMMOJICHCTBUS C IPYTUMH YICHAMH KOMAaH/IbI, B TOM YHUCIIC
y4acTByeT B oOMeHe nHpopMalieil, 3SHaHUSAMHU U OTIBITOM, U TIPE3CHTALlUU PE3yIbTaTOB PabOThI
koMau bl (YK-3);

— OLEHKOH 3Q(EeKTUBHOCTH HCIIONB30BAHMS BPEMEHU U APYTUX PECypCOB MpPU PEIICHUN
MOCTaBJICHHBIX 3aJ1a4, a TAKK€ OTHOCUTENIHHO MoTyueHHOTo pe3ynbrara (OI1K-6).

PaGoueit mporpammoii mpeaycMOTpeH MPOMEKyTOYHBIH KOHTPOJIb B (popMe cliaduu 3a4era ¢
OLICHKOM.

Nrtorosass oLEeHKa BBICTABIAETCS B IOJHOM COOTBETCTBUM C YTBEpKIEHHOW B PITY
PEUTHUHIOBOM CUCTEMOW KOHTPOJISI 3HAHUU.

OO61mas TpyJ0eMKOCTh OCBOSHUS JUCHHUTIIMHBI COCTABISET 3 3aYETHBIX €UHUIIBI.



