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IlosicHuTeILHAS 3aMUCKA

1.1. Ilesp u 3aaa4u JTUCHUIJIMHBI
Llenv xypca — GopMHpPOBaHHE y CTYACHTOB HEOOXOIUMOTO O0BEMA KOMIICTEHITHH,
TpeOyeMBIX JUIsl  peaiu3aliii  OPTraHU3aTOPCKUX W YIPABICHUYECKUX  CIIOCOOHOCTEH,

MO3BOJISIFOIIMX YCKOPUTHh MX MPO(ECCHOHAIBHYIO aaNTaluio0 K JACSITSIEHOCTH B COBPEMEHHBIX
opranm3anusax M 3P(PEKTUBHOIO B3aUMOJECUCTBUS C KOJUIGKTUBOM B paMKax aKTyaJbHOTO
MIPABOBOTO TIOJISI C COONIOJICHHEM HOPM MPO(ECCHOHATBHON M OOIIEYeIOBEUYECKONW STHKHU, U C

YUCTOM MMOCICOHUX IIOCTI/I)KCHI/Iﬁ " IepC€a0BOro OIbITa B o0Oyactu MCHCIPKMCHTA.

3aoauu kypca:

—O03HAKOMUTD CTYJIEHTOB C UCTOKAaMH (POPMHUPOBAHUS YIIPABICHUECKUX UAEH U B3IJISIOB U
UX JaJbHEHIIEH 3BOJIIOLUEN B pa3Hble HCTOPUYECKHUE MTEPUOABI B PA3IIMYHBIX CTPAHAX, a TAKXKE
CBSA3BI0O COBPEMEHHOI'O COCTOSTHUS YIPABIECHYECKON MBICIIH C ITPOIILIBIM;

—paccMOTpPETh OCHOBHBIE ACIEKTHI COBPEMEHHOTO MEHEKMEHTA WU JaTh MPEICTaBICHUE
00 MHTErpUPOBAHHOM IOJXO0JI€ K PELIEHUI0 KOHUENTYaIbHBIX BOIIPOCOB TEOPUU YIPABIECHUS U
MEHEPKMEHTA, U MPaKTUKA MEHEPKMEHTA B OPraHu3alUaX pa3IndHbIX POPM COOCTBEHHOCTH.

—O03HAKOMUTH CTYACHTOB C BHEJPEHHWEM HOBBIX NMPUHIUIIOB U METOJO0B 3(PPEKTUBHOTO

MCHC/DKMCHTA MW KOOpAWHAIHUU ACATCIIBHOCTH  KOJIJICKTHBOB mouef/i B

OpraHu3aIusix;

COBPEMEHHBIX

—O3HAKOMHUTH CTYACHTOB C BHCAPCHHUECM HOBBIX IMPUHOUIIOB W MCTOAOB YIPAaBJICHUA
KOJUIEKTUBAMH JIIOJIE BO UM JOCTH)KEHHSI BBHICOKHX COLIMAIbHO-3KOHOMHYECKUX PE3y/IbTaTOB.

—paccMOTpeTh HayYHO-NPAKTUYECKHE MOIX0/Ibl K YIIPaBICHHUIO U 00pa3ibl COBPEMEHHOTO
YIPaBJICHUS, JOMUHUPYIONIME B TOW WM WHOW COLMAIBbHO-KYJIBTYPHOU Cpeae, UCXOId W3
MPUHIIUIIOB UBUIM30BAaHHBIX PHIHOYHBIX OTHOIIEHUH.

1.2. IlepeueHpb MIaHUPYEMBIX PE3yJIbTATOB OOyYEHUS MO IUCIUILUIMHE, COOTHECEHHBIX C
WHJUKATOPaMU JIOCTH)KEHUS KOMIIETECHIINMA

Komnerenuus
(Ko ¥ HANMEHOBAHKC)

Nuaukaropbl KoMneTeH Uit
(Ko ¥ HANMEHOBAHNIC)

Pe3yabTaThl 00y4yeHust

VK-3

Crioco6eH ocyIIecTBIATh
COLIaIbHOE
B3aUMOJICHCTBUE U
peaar30BBIBATH CBOIO POJIb
B KOMaHJe

YK-3.1 [Tonnmaer

3¢ deKTUBHOCTH
HCIOJIb30BaHUS CTPATETHH
COTPYJHUYECTBA IS
JIOCTHIKEHHUSI TTOCTABJICHHOM
LIEJH; ONpeeNsieT POh
KaXXJIOTO YYaCTHUKA B
KOMaH/Ie

3naem: >(PGhEKTUBHOCTb HCIIONH30BAHUS
CTpaTeruu COTpYIHHYECTBA IS
JOCTHKEHHUS IIOCTaBJICHHOM e,
OIIpeeNsieT CBOIO POJIb B KOMAaH/IE.
Ymeem: mpensunerb pe3ynabTaThl JTUYHBIX
JIEHCTBUI W OpraHu3yeT paboTy KOMAaHIIbI
IUISL JOCTYDKEHUS 3a1JaHHOTO Pe3yJibTara.
Braoeem: neMOHCTpUpYeT TOHUMAaHHE
PE3yJIbTaTOB JUYHBIX JEHCTBUN;
OIpeNeNsieT IOCIEN0BaTEeIbHOCTh I11aroB
Ul JOCTHXKEHHS IIOCTaBICHHOM LeH |
KOHTPOJIUPYET UX BBITOJIHEHHE.

YK-3.2 OddexTrBHO
B3aUMOJICHCTBYET C WICHAMHU
KOMaH/Ibl; Y4acCTBYET B
obmeHe nHpopmanueii,
3HAHHSMHU U OIBITOM;
COJICICTBYET Npe3eHTALNH
pe3yJIbTaTOB pabOTHI
KOMaHJIbl; COOII0AaeT

3naem: pasHble BHIBl KOMMYHHKAILIUH
(ycTHyI0, THCHMEHHYI, BepOalIbHYIO,
HeBepOaNbHYI0, PEANBbHYI0, W Jp.) s
PYKOBOACTBa KOMAaHAOHW M JOCTHMIKEHHUS
MOCTaBJICHHON LEJIH.

Ymeem: yuuTeIBaTh B  COBMECTHOH
JOESITENBHOCTH OCOOEHHOCTH MOBEACHUS
1 OOIICHHUS Pa3HBIX JIIOJIEH.




3TUYECKUE HOPMBI
B3aUMOACHUCTBUS

Braoeem: wmeromamu 3¢ (eKTUBHOTO
B3aMMOJICHCTBHSl C APYTUMH UJIEHAMHU
KOMaHAbl, B TOM 4YHCJIE YYacTBYeT B
oOMeHe wuHpopMauued, 3HAHUSIMU U
OMBITOM, M TMpE3EHTAllMH PEe3yJIbTaTOB
pabOThl KOMaH JIHI.

YK-6

CriocoOeH yIpaBIsiTh
CBOUM BPEMCHEM,
BBICTpauBaTh U
peaN30BBIBATH
TPaeKTOPHIO CAaMOPa3BUTHUS
Ha OCHOBC NPUHIHUIIOB
00pa30BaHus B TCUCHHE
BCEM )KU3HU

VYK-6.1 Onpenenser nenu
COOCTBEHHO! JCATEIbHOCTH,
OLCHHUBAA ITYyTHU UX
AOCTHIKCHUSA C YUCTOM
pECypcoB, yCIIOBUM, CPEICTB,
BPEMEHHOMU NEPCIEKTUBBI
Pa3sBUTUA ACATCIbHOCTU U
IUTAHUPYEMBIX PE3YIbTaTOB

3naem: BO3MOKHOCTH MPUMEHEHHSI CBOUX
PECYPCOB U UX MPEIENOB A YCIEUIHOro
BBITTOJTHEHUS TIOPYYEHHOHW PaOOTHI.
Ymeem: mposBnATH HMHTEpec K yuebe u
HCIIOJB3YET MpeoCcTaBIsieMble
BO3MO)XHOCTH JUIsSI TIPUOOPETEHUSI HOBBIX
3HAHUHI U HaBBIKOB.

Braoeem:  onenkodt 3¢ QpeKTHBHOCTH
WCIIOJB30BAHMUS BpPEMEHH W JIPYTHX
pPECYPCOB TIPU PELIEHUH [OCTAaBIEHHBIX
3ajad, a TaKxke OTHOCHUTEIHHO
MOJTy4EHHOT'0 pe3yNbTaTa.

YK-6.2 ®opmynupyer menu
COOCTBEHHOH JeATEIILHOCTH,

onpeaeiaiasa nyTn nux
JOCTHUIXKCHUA Cc yuye€TOM
pecypcos, YCIIOBHUIA,
CpEJICTB, BpEMEHHOMN
MEPCIEKTUBBI pa3BUTHSL
JEATEIBHOCTH u

MIJIAHUPYEMBIX PE3yIbTaTOB.

3naem: BaXXHOCTb TUITAHUPOBAHMSI
MEePCIEKTUBHBIX 1IEJIEN AEATENbHOCTH C
YYETOM YCIIOBUM, CPEJCTB, INUYHOCTHBIX
BO3MO)KHOCTEH, ITAINOB KaphepHOTO POCTa,
BPEMEHHOW MEPCIEKTUBBI Pa3BUTHS
JIesITeNFHOCTH U TpeOOBaHMI phIHKA
TpyAa.

Ymeem: ycranaBnmMBaTh MPHOPHUTETHI
COOCTBEHHOM JIEATENbHOCTH, BEICTpanBas
TUTAaHBI UX TOCTHIKEHHUS.

Braoeem: Meromamu O1leHKH
Pa3HOOOpa3HBIX PECYPCOB (TMIHOCTHBIX,
MICUXO(U3NOIOTHIECKIX, CUTyaTHBHBIX,
BPEMEHHBIX U T.1I.), HCTIONb3YEMBIX IS
perreHus 3aja9 caMOOpPTaHNu3aluy 1
CaMOpPa3BUTHA.

OIIK-5 Criocoben
YYHUTHIBATh B
npodheccroHaIbHON
JEATENbHOCTH TEHACHINU
pa3BUTHSA
MeIMaKOMMYyHHUKaIMOHHBIX
CHCTEM PErHOHa, CTPaHbI U

MUDAa, UCXOs u3
MOJIUTUIECKUX u
9KOHOMHUYECKUX
MeXaHU3MOB ux
(YHKIMOHUPOBAHUS,

MPaBOBBIX W  3TUYECKHX
HOPM pPETYIHPOBAHUS

OIIK-5.1 3naer
COBOKYITHOCTB
MIOTNTHYECKHX,
HSKOHOMHYECKHX  (aKTOPOB,
MIPABOBBIX U ATHYECKUX HOPM,
PEryIupyIOMmuX pa3BUTHE
Ppa3HbIX
MeJMaKOMMYHHKAIIMOHHBIX
CHCTEM Ha  TJIO0AIBHOM,
HalMOHAJIBHOM "

PEruoOHAJIbHOM YPOBHAX

3HaTh: 0COOEHHOCTHU BIIUSTHUS
COIIMANIBHOM cpeasl Ha (hopMUpoBaHHE
JMYHOCTHU U MUPOBO33PEHHUSI YEIIOBEKA;

VYMerb: BBIICIATH, (HOPMYIHPOBATH H

JIOTUYHO apryMeHTHPOBATh
COOCTBEHHYIO MHPOBO33PEHYECKYIO
MO3UIIMI0 B MPOIECCE MEKIUYHOCTHOU
KOMMYHHKAIIUN c y4ETOM ee
CHCIUPUKY;

Baagers: HaBbIKAMH ~ BOCHPHUHHMATH

pa3HooOpasue U KyJIbTypPHBIC pa3inyus,
NPUHUMATh COIMATIbHBIC W STHYCCKHE
00s3aTenbCTBA.




1.2.  MecTo THCHHMILUIMHBI B CTPYKTYpe OCHOBHOIT 06pa30BaTe/IbHOI MPOrpaMMbl
I[I/ICI_[I/IHJII/IHa «MeHeI[)KMCHT» SIBIISIETCS 4YacThbl0 OJioKa 00s13aTelbHBIX JAUCHUITIIINH
y4eOHOTO IUIaHa JUIsi CTYASHTOB IIEPBOrO Kypca IO 00pa30BaTeNIbHBIM IPOTrpPaMMaM BBICIIETO
oOpa3oBanus — mporpaMmam OakanaBpuara st Bcex GopM 0O0ydeHwHs.
B pesynbrare 0CBOCHHUSI TUCHMILIHMHBI (POPMUPYIOTCS 3HAHMS, YMEHHS W BIIaJICHHUS, HEOOXOIUMbIE
JUTSI U3y4EHUS CACMYIONUX TUCIUTIINH: «DKOHOMUKA U MeHemlxMeHT CMINy.

2. CTpyKTypa IMCUHILIMHLI
OOmiast TpyJ0EMKOCTb TUCIUILIHNHBI 151 OYHOU (POpMBI 0OYUEHHS COCTABIISCT 3 3aUETHBIX
enuHUIB, 108 "aco, B TOM unciie KOHTakTHas paboTa oOyJaromuxcs ¢ mpernojaBareneM — 42
Jaca, caMOCTOsITeNIbHast paboTa oOyJarontuxcs - 48 4acoB, mpoMexkyTovHas arrectanus - 18 d..

Cmpykmypa oucuyuniunsl 011 04HOU hopmbl 00yUeHUA

Ne i/m Paznen Buel yueOHOM paboThI ®DopMBI TEKYIIEr0 KOHTPOISI

JUCIIMILTAHBI/ TEMBI (B gacax) ycreBaeMocTH, Gopma

MPOMEXYTOYHOMN aTTecTaluu
(no cemecmpam)

KOHTaKTHasA

IIpomexyTou
CamocTosiTenbH
ast pabora

Has
aTTeCTallus

| Cemectp
N Jlexniun
»| CemuHapsr

(ep]

1. Hayunple mKose! 1
MPHUPOA YIIPABIICHUS
(uctopuorpaduaeckmit
1 KOMIIapaTUBHBIN
MOJIXOJTBI K
MEHEHKMEHTY)

2. Oprazu3zaius Kak 1 4 4 6 TectupoBanue
OO0BEKT yIpaBIICHH
(cucTeMHBIN U
CyObEeKTHO-00bEKTHBII
MOJIXOJIbI B
MEHEHKMEHTE)

3. YmpaBiieHIeCKU# TPy 1 4 4 8
U ero COAepKaHue
(pyHKIMOHATBEHBINA U
MPOLIECCHBIN MOIXObI B
MEHEHKMEHTE)

4. PykoBoncTBo u 1 4 4 8 Ketic-curyamms
JIMJIEPCTBO
(CUTYyallMOHHBIN 1
KOHTHHT €HTHBIN
TIOAXO/IBI B
MEHEHKMEHTE)

5. JIM9HOCTH M KOJUIEKTHUB. 1 4 4 10
CaMOMEHEKMEHT U
KOMaH1000pa3oBaHue
(JenoBeKOOpPHEHTUPOBA
HHBIA ¥ IPOEKTHBIN
MTOJTXOZIBI B
MEHEDKMEHTE)




DK3ameHn

1 2 18 10 ITo Ouneram

HUTOI'O

20 22 18 48

YqacCoB.

Cmpykmypa oucyuniaunsl 01 3a04HOU hopmbl 00yUeHUA

OO0mmast TpyI0eMKOCTh AUCIUILINHBI IS 3a09HON (OPMbI 00YIEHHUST COCTABIISICT 3 3a4E€THBIX
enuHuI, 108 yacoB, B TOM 4mcie KOHTaKTHas padora oOydaromuxcs ¢ mpenojaBaTenemM — 12
9acoB, caMOCTOsITeIbHAs paboTa oOydarommxcs - 87 4acoB, MPOMEXKYTOUHasi arrectanus — 9

Ne i/t

Paznen
ILI/ICHI/IHHI/IHBI/ TCMBbI

Buner yueOHOM paboTh DopMBI TEKYIIEr0 KOHTPOISI
(B yacax) ycreBaeMocTH, hopma

IIPOMEKYTOYHOU aTTeCcTallun
(no cemecmpam)

KOHTaKTHasd

[IpomexxyTou
CamocTosiTenbH
ast pabora

Has
aTTeCTAlIU

HayuHble mKob1 1
MIPUPOIA yIIPABIECHUS
(ucropuorpadrueckuit
1 KOMITapaTUBHBIN
TTOIX OB K
MEHE/DKMEHTY)

~| Cemectp
Jlexniun
—| CeMmuHap5I

=Y
w

Opraam3aIus Kak
00BEKT yIIpaBICHUS
(cucremMHBIN U
CyOBEKTHO-00HEKTHBIHN
MOJIXOJIBI B
MEHEHKMEHTE)

1 1 2 16 | TectupoBanue

YupaBieHuecKui Tpya
U ero coyiep>xanue
(pyHKIMOHATEHBIA U
MPOIECCHBIN MOXObI B
MEHEHKMEHTE)

PykoBoacteo u
JIAJEPCTBO
(cuTyanoHHBIA U
KOHTHHT €HTHBIN
MOIXOMbI B
MEHEHKMEHTE)

1 1 2 16 | Keiic-curyanus

JIMYHOCTD U KOJUIEKTHUB.
CaMOMEHEKMEHT U
KOMaH/1000pa3oBaHue
(JenoBeKOOpHEHTHPOBA
HHBIN U IPOEKTHBIH
MOIXObI B
MEHEHKMEHTE)

OK3aMeH

1 9 10 ITo Ouneram

UTOIro

4 8 9 87 108

Conepxxanue TMCHUILINHBI

HaumMmenoBanmne
pasaena

Conep:xkanue




JUCHHUILIMHBI

Hayunsie mkomis! u
pupona
yIpaBIeHUS
(ucropuorpaduyeck
Uil 1
KOMITapaTHUBHBII
TIOIX OB K
MEHEPKMEHTY)

Ynpasnenue u menedicmenm. OCHOBHBIC IOHSTHS M UX CPAaBHUTENbHAS
XapaKTepUCTUKA: 3THUMOJIOTHS, COAEp)KaHWE, TpPaHUIBl I[PUMEHEHMUS.
Hcropuueckue u COLIMATbHO-3KOHOMHUECKUE MPEANOCHUIKH
BO3HMKHOBEHUS MPO(ECCHOHATBHOTO MEHEIKMEHTA.

llkona Hayunoeo ynpaenenus W €€ 3HAUEHHE B TOBBIIIECHUU
npousBoauTenbHocTH  Tpyaa. D.Y. Teislop Kak OCHOBOIIOJIOKHUK
MOCTPOCHHUS  CHUCTEMbI  3(PQPEKTUBHOIO IMPOU3BOJACTBA  (TEHIOpH3M).
Jlentounbie rpaduku ['.JI. T'antra. [IpuknagHas nayka o aprxenuu @. u JI.
['unbper. Mexanuzanuss Tpyga u kouBeiiep I. @opma kak HoBas
TEXHOJIOTUA OpraHU3allii IMOTOYHOI'O BBIITYCKAa MMPOAYKIIUHA.

Aomunucmpamugnas wKona u KOMILJIEKCHOE yIpaBJeHHuE
MPENpPUATHEM: TEOPUH «aAMHUHHUCTpauun» A. daions, «pannoHaIbHON
oropokpatun» M. Bebepa, «popmanbsHoii opranuzamm» ['. YpBuka.

lllkona uenoseueckux omuowleHuli W €€ POIb B UHTErPAllUUd M|
YCTaHOBJICHUH «IOJJTMHHOM TaPMOHUHM UHTEPECOB» MEXKIy PaOOTHHUKAMH U
agMuHHACTpauueil (HeoknaccuuusM). Bxmanm M. @omner B pa3paboTky
npobjieM TPHUPOAbI BIACTH M MeECTa YeJOoBeKa Ha MPEANPHUATHH.
XOTOpHCKHE IKCHEPUMEHTHl M KOHIEMIINS «COIMATbHOr0 pabouero» O.
Mbiio B MpOTHBOBEC KOHIICHIIMU «IKOHOMHUYECKoro pabouero» I'. dopna.
[Ipobnemsr oObenuHEeHNs GopManbHOW M HeOpPMaIbHOW OpraHu3alui B
paborax Y. beprapna.

Ilxona noeedenueckux Hayk (buxesuopuzm) ¥u €€ UCCIEIOBAHUS:
IMOBCIACHUYCCKUE CTCPCOTHUIILI, MCTOJAblI HaJlaXUBAHUA MECKINYHOCTHBIX
OTHOIIEHUH, COIMAIIbHOE B3aMMOACHUCTBME H KOMMYHHKAI[MM Ha
npou3sBojicTBe. Teopun MotuBaiuu A.X. Macnoy, O.N.
I'epuibepra, [[. MakKnemnanga, B. Bpyma, JI. Iloprepa — 3. Jloynepa u mp.
BrusHue pykoBoaWTeNns Ha MOTHBAIMOHHBIE YCTAaHOBKH pPaOOTHHKOB
(teopum “X” u “Y” JI. Maxk I'peropa).

llkona wmayku ynpasieHuss W KOIWYECTBEHHBIM aHAJ N3 KayecTBa
MPUHATUSA ONTUMabHBIX penieHui. Texronorus A.A. bornanoBa. Teopus
obmux cucrtem JI. ¢oun bepramandu. Kubepnermxka H. Bwunepa.
UccnenoBanne omnepannii (TEOPUU MacCOBOTO OOCITyXHBaHH A. DpraHra,
urp JIkx. Heiimana, nuneitHoro mnporpammupoBanus Jx. b. Jlannura,
JTUHAMAYECKOT0 IIporpaMMupoBanus P. bemvana).

Opraam3aIus KaK
OO0BEKT yIpaBIICHH
(cuCTeMHBIN U
CyOBEKTHO-
O00BEKTHBIN
MOJIXOJIbI B
MEHEHKMEHTE)

Opeanu3zayus: TIOHATUE U CYIIHOCTb.

Ocnosnble 3aKOHbI OpeaHu3ayuu: CaMOCOXPAHEHUs, KOMIIO3MLUHU /
JEKOMIO3UINK (eOUHCTBA aHaIM3a M CHHTE3a), HPONOPLHOHAIBHOCTH
(rapmMoHUM), CHHEPTUH, HANMEHBIINX, THPOPMHUPOBAHHOCTH, CBOEOOpa3ws,
OHTOT'€HE3a.

Kpurepuu KJIaCCU(UKAIIH OpraHu3alui: coLMaIbHAs
OpPTaHU30BaHHOCTH (popmaibHEIE, HeopMaNbHEIE), CTETeHb
B3aMIMOZCUCTBUS C BHEMIHEH cpemoil (MeXaHUCTHYECKHe, OPTaHHYECKUE),
¢opma coOcTBEHHOCTH (TOCYOApCTBEHHBIC, MYHUIUIAJbHbBIC, YacCTHBIE,
O0ILIECTBEHHBIE), TMPABOBOE MOJIOKEHUE (KOOIEPATUBbI, XO3SHCTBEHHBIE
TOBAapUIIECTBA W OOIIeCcTBa), OTHOIIEHHE K NPHOBUIM (KOMMeEpUYEecKue,
HEKOMMEPUYECKHE), BHJI W  XapakTep  JeITENbHOCTH  (Hay4dHBIE,
NPOMBILUIEHHBIE,  (UHAHCOBBIE, TOProBBIE, CEPBUCHBIE U  Jp.),
MacIITadUpyeMOCTb (KPYyIHbIE, CpEeIHHE, Malble, MHUKPONPEIIPUSITHUS),
00béMy momHoMouMi  ((unManbl, NPEeICTaBUTEIbCTBA,  OTAEICHUS,
JouepHue (GUpMbI, MaTEpUHCKHE KOMIAaHWW), (OPMUPOBAHHE OTHOLIEHUH
BHYTpHU OpraHu3alnuu (KOpIOpaTHBHEIE, VH/IUBUYaTUCTCKHUE,
3AXOKPAaTUYECKUE, MAPTUCUIIATUBHBIE).

CmpameeuquKoe emdeHue, MUccusa u yeiu opcanusayuu. KOH].[GHI_[I/IH
MBO I1. [Ipykepa U 0COOCHHOCTH €€
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WCIIOJIh30BAHMS B JICJIOBOM MTPAKTHKE.

Kuznennvii yuxkn opeanuzayuu: ToHsTHE, KoHIeniuu JI. TeitHepa
(1972), Hdx. I'pucouna (1981) u UK. Anmuzeca (1988), ux comepxanue,
CPaBHHUTECNIBbHAS  XapaKTEPUCTHKA CTAgUil  Pa3BUTHS  COBPEMEHHBIX
KOMITaHUU.

Cucmema: TmoOHsTHE, 0a30BbIE COCTABISIOMIME (3JIEMEHTHI, CBSI3H,
BHEIIIHEE OKPY)XCHHE, OpPTaHM3allMOHHBIC TPAHMIIBI) M BUIBI (3aKphITas,
otkpeitasg). CrTpykTypa M COAep)KaHME CHUCTEMHOrO aHajau3a B
MEHE/DKMEHTE:  W3YYeHHE  OpraHu3allid Kak  CAMHOr0  IIEJOro;
UCCIIEI0BAaHUE €€ MECTa BO BHEIIHEH CPEAEC; BBLACICHUE YIIPABIAIOLIEH U
yIpaBsieMON TOACUCTEM (CYOBhEKTHO-OOBEKTHBIN IMOIXOM); JIOCTHKCHUE
a(dekra cuHeprum 3a CUET X MPABUILHON HACTPOMKH.

Cpeoa opeanuzayuu: BHYTpeHHsIS (€U, 3a1a91, CTPYKTYpa, TEXHOIOTUH
yIpaBJCHHS, TEPCOHAI) M BHEUIHSS — TpsSMOro (IOCTaBIIUKH,
MOCPEIHUKN, KOHKYPEHTBI, KOHTAKTHBIC ayJIUTOPHUH, IOTPEOUTENN) U
KOCBEHHOTO  (IIOJIMTHYECKHE, IIPAaBOBbIC, SKOHOMHUYECKUE, HAy4dHO-
TEXHUYECKHE, nemorpaduyeckue, KYJIBTYpHBIE, JKOJIOTHYECKHE,
MEX/IyHApOAHbIC (haKTOPhl) BO3AEUCTBUS. MHCTPYMEHTHI MOHUTOPHHIA M
ckanupoBanus cpensl (PEST-u SWOT-ananu3sl). Afgantaiys opranuzainin
K BHYTPEHHHM M BHEIIHUM U3MEHECHHUSIM.

YupaBieHUeCKU
TPYA u ero
CoJIepKaHue
(byHKITMOHAITEHBII

u MPOIECCHBIN
TTOIX OJTBI B
MEHEHKMEHTE)

Ynpasnenueckuii mpyo xak 0cobwvlilli U0 UeN08eUecKOl OesimelbHOCTIU.
COCTaB YYaCTHHUKOB, OCOOCHHOCTH, IIPEIMET, CpPEICTBa, COJNEpKaHMUE,
PE3YNBTAT, perIaMeHTUPYIOIIHE JOKYMEHTHI.

Yuacmnuxu ynpasnenueckozo mpyoa — pykosogurenu (high-, midle- u
low-management) 1 HCIONHUTEIBCKHUI MEHEKEPCKHIA Kopiyc. JInHeHHbIE
U armapaTHbIC TTOJTHOMOYHSI.

Ocobennocmu  ynpasnenyeckozo mpyoa — OpPUEHTAllUS Ha TIEIH |
[EHHOCTH OpraHu3allvy; aJIMAHUCTPHPOBAHKE poreayp,
o0eclieunBalONIUNX COXpPAHEHHE €€ CTPYKTYpPhl U TOAJIEPKUBAIOIIHX
ONpE/IeTICHHBIH  paboumMii  peXWM; aKIEHThl Ha HH(QOpMAIMOHHO-
AHAUTUYECKYIO JIESITENBHOCTh; YEIOBEKOOPUCHTUPOBAHHBIA XapakTep;
yIpaBJICHHE BpPEMEHEM W JPYIHMH PECypcaMu; OIOCPEIOBaHHBIC
(memaTepranbHBIC) PE3YIBTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wuHpopMmanusi. EE ocHOBHbIE
CBOMCTBa M XapakTepucTuku. TpeboBaHus kK wHOpMAIMKU B cUCTEMax
yrpasyieHus. MeTobl ee H3MEpEHUsI.

Cpeocmea  ynpaenenueckoco mpyoa: W3TOTOBICHHS, KOMHPOBAHUS,
PasMHOXEHHMSI, XpaHCHWs, TPYNIUPOBKH H IOUCKA JOKYMEHTOB,
00paboTKH, BBIBOIA W TiepeAadn WHopManud. ABTOMATH3UPOBAHHOE
pabodee MecTo MeHemKepa: TpeOOBaHUS K €ro MNPOEKTUPOBAHUIO,
anmapaTHeIM CpEJCTBAaM W MNporpaMMHoMy obecrniedenuto. I[{udpoBoit
MEHE/DKMEHT U ero 3HAYCHHE B COBPEMEHHOW yIPaBICHYECKON MPAKTHKE.

Cooeporcanue ynpagneniweckozo mpyoa — QYHKIIUU MEHE/DKMEHTA M HX
BUJIBL: o01ue 0a30BbIe — TUIAHUPOBAHKE, OpPraHU3aIlHs,
KOOpJIMHAIIMSA, MOTHBAIMSA, KOHTPOJIb, OOINHWE JIOMOJHHUTEIbHBIE —
NPOTHO3UPOBAHWE, HOPMHPOBAHHME, MPOCKTUPOBAHKE, pEryJIUpOBaHMUE,
yué€T;  WHTETPUPYIOIIUE — PYKOBOJACTBO, JUAEPCTBO; CBSI3YIOIIHE —
KOMMYHUKAIIUH, YIPaBICHYECKUE PEIICHUS, CIeIUaNbHbIE — YIpaBICHHE
(huHaHCaAMU, TIPOU3BOJICTBOM, MMOCTABKAMH, MAPKETHHIOM, YEIOBEUCCKUMH
pecypcamu, O€30IaCHOCTBIO M MP.; CPEAOOPHEHTHPOBAHHBIE — BHELIHHUE,

BHYTPCHHHUC; TNPUYUHHO-CJICACTBCHHLBIC —  IIOJIC3HBIC, 6CCHOJ'I€3HBIC,
BPCOHBIC, MeHTa.TIBHO-(bI/IKCI/IpyCMHe — SBHBIC, JIATCHTHBIC, IIO JIOTHKEC
pacnupeacicHusa  — CBOﬁCTBeHHLIC, HeCBOﬁCTBeHHLIG, z[y6nnpyeMl>Ie.

ODYHKIIMOHAJIBHBIN U MPOLECCHBINA MOAXOMABL: OT pa3ieaeHust JSUCTBUHN K UX
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CUHTE3Y uepe3 OU3HEC-TIPOIIECCHI.

Pesyromam ynpasnenueckoco mpyoa — ynpapiieHUecKue perneHus. Mx
3HAYEHHWE, CYINIHOCTh, CBOWCTBA, KIACCHU(HUKAIMS ¥  THUIIOJIOTHS.
TpeboBaHus, TpPEABABISECMBIE K YIpaBJICHYCCKAM penieHusM. Craauu
Tporiecca UX MPUHSITHS U PeaTh3allky.

Opeanuzayuonno-npasossie O0OKyMeHMmbl, peanamenmupyoujue
VAPABICHYECKYI0 O0esimelbHOCMb: YCTaB TPEIIPUITUS, YYPCAUTEIbHBIN
JO0roBop, CTPYKTypa MW 1ITaTHAasA YUCICHHOCTb, IITAaTHOC pacCnuCaHue,
IIpaBUja BHYTPEHHETO TPYAOBOI'O PACIOPAJKA, KOJUIEKTUBHBINA JOrOBOP,
STUYECKUH KOAEKC, TIOJIOKEHUSI O TMOAPa3JeICHUAX, JOKHOCTHBIC
HWHCTPYKIIMU U UHBIC PEITIaMCHTEL.

CmpaHosvie pasnudus 8 NIaGHUPOBAHUY U OP2AHU3AYUU YIPABTIEHYECKO20
mpyoa (aMepUKaHCKasi, SIOHCKas, 3amaJHOEBPOIEHCKasi, pPOCCHICKas
MOJIETTN MEHEKMEHTA).

PykoBonicTBO 1
JINJIEPCTBO
(cuTyallMOHHBIHN U
KOHTHHT€HTHBIN
TIOIX OB B
MEHEHKMEHTE)

Menedoicmenm kax uckyccmeo. YUer WHIVBHUIYaTbHBIX OCOOEHHOCTEH
opranmzanuy (CTpyKTypa, TEXHOJOTHH, PECYpCHOE OOecleueHne) U ee
paboOTHUKOB (UepThl XapakTepa, ICHXOJOTHs, MOTHUBBI WU CTHUMYJBI) B
3aBUCUMOCTH OT CUTYaIluu (CUTYaIlMOHHBINA MTOIXO]).

Pyrosooumens u eco mecmo na npeonpusimuu: BIUSHAE, BIACTb, POJIH.

Cmuiu  pyxogoocmea  (aBTOPHUTApPHEIH, JNEMOKPATHUECKUN |
TuOepanbHBIN) u Memoovl ynpasnienus (TPaBOBBIC, OPTaHU3AIMOHHO-
aJIMUHUCTPATUBHBIE, OJKOHOMHYECKHE,  COLUAIBHO-TICHXOJIOTHYECKUE).
OcobeHHOCTH WX BBIOOpAa M TIPUMEHEHHST B COBPEMEHHON TIPaKTHKE
MEHE/PKMEHTA.

Jluoepcmeo: noHATHE, TpUpoAa, BUAbl (PpopmanbHOe, HedopMaabHOE).
XapakTepHble ~ 4YepThl W TUINBI  JHUAEPOB  (aBTOKPATHYECKHUH,
JIEMOKPATHICCKHH ).

Teopuu nuoepcmsa: «Benukoro denosekay» (E. boprarr), curyarmoHHbie
(®.5. ®umnep), mncuxoaHamurnyeckue (D.JI. BepH), IHYHOCTHO-
cutyanmonnsie ([x. bpayn), arpubyruBasie (P. Xbvro3—P. Jlxunerr—/Ix.
Kypdu), obmena, mnm tpancaktHoro aHamm3a (P. Xelgep), Ha OCHOBE
xapusMmbl ([[x. bepuer), Tpanchopmarnmontoro muaepersa (Ct. Kommmns),
nHTepakTiBHOTO nuaepctBa (H. XotopH), cepBucHoro mumepctBa (P.
I'purmud) u mp.

Huousudyanenvie kauecmga audepos: (Hu3mueckue (SHEPTUIHOCTD,
BBIHOCJIMBOCTb ), YMCTBEHHBIE (MHTEIIeKT, paccyauTenbHOCTD,
PEIATEIHHOCTD), COITUANIbHEIC (OOMHUTEILHOCTD, CIIOCOOHOCTE MPUBIICKATH
K COTPYIHUYECTBY IPYTHX JO/CH, yMeHme paboTraTh B KOJUICKTHUBE,
TaKTUYHOCTh,  JWUIUIOMATHYHOCTH),  TPYHOBbIE  (HAIEIEHHOCTh  Ha
JNOCTH)KEHHWE pe3ynbrara, J0OpOCOBECTHOCTh B paboTe, YIOPCTBO),
ocobeHHOCTH xapakTepa (yBepeHHOCTh B cebe, HSHTy3Wa3M, >KEIaHue
PYKOBOIUTH, HE3aBUCHMOCTbD, YECTHOCTH U TIPSMOTA).

Cmunu nudepcmea: oxHomepHbie (xoHuenmuu J[. Maxklperopa, P.
Jlaiikepra, K. Jlepuna) u MHoroMepHbie (koHueniuu P. brneiika,
x. Moyroms, I1. Xepcu, K. branmapa).

CunvHrble u crabvle CMmopoHbl pyKO8OOCMEA U 1U0epCmea: CpaBHUTEIbHAS
XapaKTEepPUCTHKA.

Omeposcenmnocms U KOHMUHEeHMHbIL nodxod. VX BiusHWE Ha
OpPTraHHU3AIMOHHOE TOBE/IEHNE W €r0 HOBBIE HACTPONKH, OCHOBAaHHBIE Ha
OallaHCe CUCTEMBI M CUTYaIlHH.

JInaHocTh 1
KOJIJICKTHB.
CaMOMEHEIKMEHT U
KOMaH/1000pa30BaHu
e

Yenosex u cgepuvl e2o sicuznu: 300poBbe (CaMOUyBCTBUE, BHEIIHUM BU],
NOABMKHOCTb, HAaCTPOGHHE, NMUTAHUE, PEXKUM, CIIOPT, COH), OKpYXEHHE
(poaHble, KOJUIETH, APY3bs, COCEIH, ONIOHEHTHI), OTHOMEHHs (oOieHue,
Opyx0a, m000Bb, cembs), Tnpu3BaHue (paboTa, Kapbepa, OH3HeC,
npodeccusi, 3aHATOCTh, COLUANBHBIN CTaTyc), 00€CIHeYeHHOCTh (JI0XOMIbI,
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(4enoBeKOOpPUEHTHUD
OBAaHHBIN U
MIPOCKTHBIN
MOJXO/IBI B
MEHEDKMEHTE)

pacxobl, YCIIOBUS XHU3HH), SPKOCTh XH3HU (pa3BIICUCHUs, OTABIX, X000H,
MyTEIICCTBUS,  BICYATICHMs),  JTyXOBHOCTH  (Bepa,  TBOPYECTBO,
JlyXOBHOCTB), CaMOCOBEPIIICHCTBOBaHHE (0Oy4yeHHe, paboTa Haja COOOM,
JUYHOCTHBIH pOCT). PeakTUBHBIA ¥ TNPOPEAKTUBHBIA MOAXOABI K
TUTAHUPOBAHUIO KU3HHU.

Camomenedocmenm: ONpENeIeHUE JMYHBIX IICHHOCTEH U MyTed uX
noctmwkenns. SMART-ananuz wu  nmepeBo uneneil. OcoOEHHOCTH WX
UCIOJIb30BAaHMSI B IJITAHUPOBAHUHU Kapbephl (CTpaTEerus CaMOpPa3BUTHS).

Opeanuzayus auuno2o mpyoda. GakTopbl U YCIOBHS, HAllpaBJIeHHBIC Ha
MOBBIIIICHUE €r0  PEe3yJIbTATUBHOCTH: (OPMHPOBAHME U  Pa3BHUTHC
po)eCCUOHANBHBIX KOMITCTCHIIMM, BBHIPA0OTKA M COBEPIICHCTBOBAHUE
WH/IMBUIyalIbHOTO pabouero CTWIIsl, OCHAIlleHHe W OpraHu3aius pabodero
MECTa, BBIOOp ONTHMAJILHBIX MCIOJIHUTEILCKAX M KOMMYHHKATHBHBIX
TEXHUK.

«bonvwas  namépkay  gaxkmopos  auunocmu:  IKCTPOBEPTHOCTH
(KOMMYHHKAOCTBbHOCTE M KOM(OPT B MEKIMYHOCTHBIX OTHOIICHUSX);
KOHTaKTHOCTh (J0OpoayIine, MOHUMaHHue JPYrHX, JOBEpUe, MpPOIICHHUE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTD, HAIEKHOCTh, CTA0MILHOCTh YMEHUE
OOpoTbCS 32 pe3yabTaTr); HOMOIMOHAIbHAS CTAaOMIBLHOCTh (CTENEHBb
CTIOKOWCTBUS,  DHTy3Wa3Ma HM  YBEPEHHOCTH WM,  HAo0OpoT,
HanpsDKEHHOCTH,  HEPBO3HOCTH,  TOJABIICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTD (IIUPOTa HHTEPECOB, KPEATUBHOCTh, APTUCTU3M, FOTOBHOCTh K
BOCTIPUSATHIO HOBBIX HIEH).

Inanuposanue u ynpasienue pabouum epemenem (maum-meHeonCMenm,).
Konmenmust «6ajtanca MeXIy JIMYHOH >KH3HBIO U paboToi». MeTomuku
opranuzanuu 1 3¢Q¢GeKTUBHOrO Mcnoias3oBanus Bpemenu: ALPEN-meron,
nupamuga DpanknuHa, npuHOun [lapero, amam3 ABC, martpuma /Jl.
Diizenxayspa, CIHCKH 3aJad W M€, HHTeUIeKT-KapTel (mind maps),
XpOHOMETpaXx, rpaduk pabOTH HAa OCHOBE OMOPUTMOB, TeXHHKA Pomodoro
u 1p.

Konmponw 8 matim-meneodcMenme. OcCHOBHEIE OIIIOKH,
MIPETATCTBYIOMINE BBITIOTHEHUIO TIOCTABIICHHBIX II€Niel, W CIIOCOOBI MX
KOPPEKTUPOBKH (MCIIPaBIICHUA).

Ilepconan kax umnepamugHvlii pecypc Op2aHU3AUUU U ee 2la6Hbll
unmennekmyanvueii  kanuman. HoBeie xonmenmmm HR - (3axoxpatus,
reliMu3anys, yrpaBieHWe MPOEKTAMH, MapPTUCHUIIATHBHBIN MEHEIKMEHT,
yIIpaBIeHUE 3HAHWSME U Ap.) U UX BIUSHUE HA Pa3BUTHE KOJUIEKTHBHBIX
thopm™ Tpyna.

Komanooobpaszosanue —  cogpemennas  npoepeccusHas — hopma
Koonepayuu u compyonuuecmsa 6 opeanuzayuu. [loastne «komanae». Ee
OCHOBHBIC THTIBI: BepTHUKAIbHAS, TOPU30HTANBHAS, KOMMUTET,
CIeNMau3MpOBaHHas,  caMoOymlpaBiisiemas,  BHpTyanbHas.  Cragum
tdbopmupoBanus.  JlerepMHHAHTBI €€  CIUIOUYEHHOCTH:  KOMAaHJ/IHEIC
B3aMMOZEHCTBUS, OOIINE [IENH, TPUBIEKATEIHEHOCTh KOMAHIBI [T KaXKI0TO
€€ WIeHa, MOTHBAIWs YYACTHHKOB, COI[HAIBHO-TICHXOJIOTMYECKHI KIIMMaT
(opranuzanmoHHas KylIbTypa), TPYIIIOBOE MPUHATHE PEIICHUH.

Ynpasrenue rongpnukmamu 6 rxomandax. VIX mpuduHBI (HETOCTATOK
pecypcoB, He4eTKOoe pas3felieHHe O0S3aHHOCTEH, KPU3UC KOMMYHHKAIIHM,
JUYHOCTHBIE AacCMeKThl, pa3jhydsi BO BIACTH M CTaTyce), CTWIH
(KOHKYPEHTHBIH, YKJIIOHEHUE oT KOH()JINKTA, KOMIIPOMHCC,
MIPHUCIIOCOOICHHE, COBMECTHAS JICATEIILHOCT) U METOMBI yperyJlIupOBaHUS
(memw  BBICIIErO YPOBHSA, TOPTH / TIEPErOBOPBI, IOCPETHUYECTBO,
CTUMYJIMPOBAHHE KOMMYHUKAIIWH ).

Hpeumywecmsea u nedocmamku pabomuvl 6 komanoax. lloTreHIaTbHbBIE
BBITO/IBI M U3JIEPKKH.
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4. (Oopa3oBaTe/ibHbIE TEXHOJIOTUH

Ne n/m | HammeHnoBanue pa3aena Buabl yuyeoHoii Oo6pa3oBarejibHbIE TEXHOJIOTHHU
padoThI

1 2 3 4

1. Hayunsbie mikoser u Jlexmus 1,2 Jlekuusa-Busyanuzanus
MIPUPO/IA YIIPABICHUS Cemunap 1,2 PasBepuyras Gecena-auckyccus ¢
(ucropuorpaduyeckuit u 00CYXICHHEM BOIIPOCOB TEMBI
KOMIIapPAaTUBHBINA ITOAXObI K Pa300op KOHKpPETHBIX CUTYaIH,
MEHEIPKMEHTY) CamocTrosTenpHas | 3aJjaHUM KeiicoB

pabota

2. | Opranm3anus Kak OObEKT Jlexuus 3,4 Jlexums-Busyanusanus
yrpaBieHus (CHCTEMHBIN 1
CyOBEKTHO-0OBEKTHBII Cemunap 3.4 Pa300p KOHKpPETHBIX CUTYaIH,
MOJIXO/Ibl B MEHEPKMEHTE) CaMmocTosaTenpHas | 3aJaHnui KeCcOB

pabota

3. VYnpaBneH4eCcKuil Tpya u Jleknus 5,6 Jleknusa-Busyanuzanus
€ro CoJepKaHnue Cemunap 5,6 Pa300p KOHKpPETHBIX CUTYaLIUH,
(pyHKUIMOHANBHBIN U CamocrosTenpHas | 3aJaHUI KEHCOB
MIPOTIECCHBIN MOIXOBI B pabota
MEHEDKMEHTE)

4, PykoBoCTBO M TUIEPCTBO Jlexmus 7,8 Jleknus-Bu3yanuzanus
(cuTyallMOHHBIN U Cemunap 7,8 ['pynnoBas nuckyccus,
KOHTHHT€HTHBIN To1xo1bl B | CamocTtositenbHas | Pa30op KOHKPETHBIX CUTYAITUH,
MEHEDKMEHTE) paboTta 3aaHuN KEWCOB

5. JIMYHOCTE M KOJIJIEKTUB. Jlexmus 9,10 Jleknusa-Busyanuzanus
CamMOMEHEKMEHT 1 Cemunap 9,10 Pa300p KOHKpPETHBIX CUTYAIUH,
KOMaHJI000pazoBaHue CaMocTosTenbHas | 3aJJaHUM KeCcOB,
(4e0BEeKOOPUEHTUPOBAHHBI | paboTa
Y 1 MPOEKTHBIN NOAXO/bI B
MEHEDKMEHTE)

6. Cemunap 11 TectupoBanue

CO6€C€,I[OB8.HI/IG 110 pe3yJjibTaTaM
OCBOCHHA NJHUCLHHUIIINHBI

5. OuneHka IVIAaHUPYeMBbIX Pe3yJabTATOB 00y4eHHs

5.1. Cucrema oueHMBaHMA
DopMa KOHTPOJIA Makc. KoJIM4ecTBO 0aJ1710B
3a oany Bceero
padory
Texymui KOHTPOJIb:
- mecmuposganue 30 b6annos 30 6annos
- Kelic-cumyayus 30 6annos 30 6annos
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[IpomexyrouHas aTTecTanus 40 6annos
(>x3amen’)
HToro 3a cemectp 100 6annos

OneHka «3a4TeHO» BBICTABISICTCS OOydaromeMycs, HaOpaBmiemy He MeHee 50 GayioB B
pe3yibTaTe CyMMHPOBAaHUs OaIOB, TOJTYYEHHBIX MPH TEKYIIEM KOHTPOJE M MPOMEKYTOUHOM
arrecrauun B cemecTtpe. lloimydeHHbI COBOKYyNHBIM pe3ynabTaT (Makcumym 100 OGaisoB)
KOHBEPTUPYETCSI B TPAJAMIUOHHYIO IIKaTy OLCHOK M B IIKAIy OICHOK EBpOreiickoi crcTeMsl
nepenoca u HakoruieHus: kpenutoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUU C TaOJIULIEH:

100- dansbHas TpanuuuoHHas mKaJga Hlxana ECTS
1IKaJjia
95-100 OTIINYHO 3a4TEHO A
83-94 B
68-82 XOPOIIIO C
56-67 YIOBJICTBOPUTEIILHO D
50-55 E
20-49 HEYIOBJICTBOPUTEILHO HE 3a4TCHO FX
0-19 F
5.2. Kpwurtepum BbICTaBJEeHUS OLIEHOK
banabsl/ | Onenka Kpurepun oueHku pe3yjbTaToB 00y4eHH sl M0 TUCHHUIIJIMHE
mKajga | mo
ECTS AUCHUILIH
He
100-83/ | «ornmuHO | BeicTaBisercss oOydaromieMycs, €CId OH IIyOOKO W MPOYHO YCBOMII
AB »/ TEOPETUYECKUI u MPaKTUYECKUI Marepual, MOKET
«3aYTEHO | MPOJEMOHCTPUPOBATh ATO HA 3aHATHSIX M B XOJIC MPOMEKYTOUHOM
(OTIMYHO) | aTTeCTalHH.
»/ OOyuaronmuiicss HMCUYEpIBIBAIONIE M JIOTHYSCKH CTPOWHO W3jaraer
«3a4TCHO» | yUEOHBI Marepuaj, YMEeT VYBS3bIBaTh TEOPUID C NPAKTUKOM,
CIPABJISIETCSl ¢ pPEIIeHUEeM 3a7a4d Mpo(ecCHOHAILHONW HANPaBICHHOCTH
BBICOKOTO YPOBHS CIJIO)KHOCTH, MPABWILHO OOOCHOBBIBACT MPUHSTHIE
pelIeHHUs.
CBOOOZHO OpHEHTUpYeTCST B  y4eOHOH W mpodecCHOHATBLHOU
JUTEparype.
OneHka 1O JUCHUIUIMHE BBICTABISICTCS OOydYaromeMycst ¢ y4éTom
pe3ynbTaTOB TEKYIIEH U MPOMEKYTOUHOM aTTecTalluy.
Komnerenuy, 3akperui€HHble 3a JUCLUUIUIMHOM, cHOpMHUpOBaHBI Ha
YPOBHE - «BBICOKHUIY.
82-68/ «xopouio» | BeicraBnsercs oOydaromiemycsi, €cid OH 3HAaeT TEOpPeTUYECKHH H
C / NpPaKTUYEeCKUH MaTepHuaj, TPaMOTHO U MO CYLIECTBY M3JlaraeT ero Ha
«3aYTEHO | 3aHATUAX U B XOJ€ IPOMEKYTOUHOH aTTecTalud, He JOIycKas
(Xopo110) | CyIIECTBEHHBIX HETOUHOCTEH.

»/

O6yqa101u1/1171051 MPpaBHUJIbHO MMPUMCHACT TCOPCTUYCCKUC TTOJIOKCHUS TTPU
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«3a4YTCHO»

pelIeHNH TPAKTHYECKUX 3a1ad Mpo(ecCHOHANbHON HaNpaBIEeHHOCTH
pPa3HOTO YpPOBHS CIIOKHOCTH, BJIAJIEET HEOOXOAMMBIMU JUISI 3TOTO
HaBbIKAMU U IIPUEMaMU.

JlocTaTouHO XOPOIIO OPUEHTUPYETCS B yUCOHOU U MPOPECCHOHATBHON
JUTEPATYPE.

OuneHka 1O JUCLMIUIMHE BBICTABISETCS OO0ydaroleMycs ¢ y4€ToM
pe3y/bTaTOB TEKYILEW U MPOMEXYTOYHOM aTTECTALIUH.

Komnerennum, 3akperui€HHbIE 32 AUCHUIUIMHOW, CHOPMHUPOBAaHBI Ha
YPOBHE - «XOPOILINW.

67-50/
D.,E

«YIOBIIET
BOPHUTEIHH
o»
/«3a4TE€HO
(ymoBneTB
OPHUTEITHHO
%
«32UTEHOY

BricraBnsiercst oOydaromiemycs, €ciii OH 3HaeT Ha 0a30BOM YpPOBHE
TEOPETUYECKUII M NPAKTUUECKUH MaTepuan, AOMYCKAeT OTHEIbHbIE
OLIMOKHU MpHU €ro M3JI0KEHUU Ha 3aHATUSX M B XOJie MPOMEKYTOUHON
aTTeCTallUU.

OOyyaromuiics  HMCHBITBIBAET  OMpeneiEHHbIE  3aTPyAHEHUS B
NPUMEHEHUH TEOPETHUUECKUX IMOJIOXKEHUM MPU pelIeHUH MPaKTHYECKUX
3a1a4  NMpoQecCUOHAIbHOM HANpPaBJIEHHOCTH CTaHAAPTHOIO YpPOBHS
CJIOKHOCTH, BJIaJIE€T HEOOXOAUMBIMH JJISl 3TOr0 0a30BBIMHM HAaBBIKAMH U
NpUEMaMHU.

JleMOHCTpHpYET NOCTAaTOYHBIA YPOBEHb 3HAHUA Y4eOHOI JUTEepaTypbl
0 TUCUUTUIHHE.

OneHka MO AWCIUIUIMHE BBICTABIACTCS OOydJaromeMycss ¢ y4éToM
pe3yIbTaTOB TEKYIEW ¥ MPOMEXYTOYHOM aTTECTALINH.

Komnerennuu, 3akpermiéHHble 3a JUCLUIUIMHOW, C(OPMHUpPOBAHbI Ha
YPOBHE - «IOCTaTOYHBIN».

49-0/
F.FX

«HEYJIOBJI
ETBOPUTET
BHO»/

HE
3a4TEHO

BricTaBisiercst oOydaromemycs, eciiu OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKHI U MPAKTUYECKUI MaTepual, AOMyCKaeT rpyoble OMNnOKU
OpU €ro U3JOKEHUU Ha 3aHATHAX U B XOAE MPOMEXKYTOUHOMN
aTTeCTallUU.

OOyyaromuiics UCIBITHIBAET CEPhE3HBIE 3aTPYAHEHUS B MPUMEHEHUU
TEOPETUYECKUX TMOJOXKEHUM TMpU pEeHIeHUH [PaKTUYEeCKUX 3a/ay
npodeccuoHanbHOM HaIMpPaBJIEHHOCTU CTaH/IapTHOTO YPOBHS
CIIOKHOCTH, HE BIAJeeT HEOOXOJWMBIMHU JJISi ITOrO HaBbIKAMU U
MpUEMAMU.

JlemoHCcTpHpyeT (parMeHTapHble 3HaHUS Y4eOHOUl JuTepaTrypbl IO
JTUCIUILIAHE.

OneHka MO AWCUUIUIMHE BBICTABISETCS OOydaromemycss ¢ y4EToM
pPe3yabTaTOB TEKYIIEH U MPOMEKYTOUHOM aTTeCTaI|H.

Kommerennum Ha ypOBHE «JOCTAaTOYHBIN», 3aKpEIUIEHHBIE 3a
JTUCIUIUIMHOM, HEe CPOPMUPOBAHBI.

5.3.

5.1)

OneHouHbIe cpeacTBa (MaTepHasbl) A TEKYIIEro KOHTPOJISI YCIIeBAaeMOCTH,
NMPOMEKYTOUYHOM aTTecTAMU 00y4aIOIIUXCS MO TUCIUNTHHE
[Ipumep TectoBoro 3amganus no auciurinae «Menemkment» (YK-3.1,3.2,6.1.6.2, OIIK-

1. B 1912 roay 12 npuHUHUNIOB MeHeKMeHTa ObLJIM C(POPMYJIMPOBAHBI:
a) A.@aiionem;
0) /Ix.2.Mbiio;
B) M.BebGepowm;
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r) ®@.Teitnopowm;
1) I'.Omepconom.
2. ABropctBo padorbl «IIpuHumuUnNBI Hay4yHoro ympasjaeHusp» (1911 r.), nyOaumkanus
KOTOPOIl MOCTY:KMJIA HAYAJIOM NPU3HAHMUS MeEHEIKMEHTA HAYKOH H CaMOCTOSITeIbHOI
00J1aCTBI0 M CCIIeI0BAHUI, TPUHALJICKHUT:
a) A.®daitoso;
0) x.2.Mpiio;
B) M.Bebepy;
r) @.Teiinopy;
n) I'.Omepcony.
3. BuepBble cocTaB (yHKIMII yIpaBJIeHUs1 ObLI NPeIJI0KeH:
a) A.®Daitonewm;
0) dx.2.Mbito;
B) M.Bebepowm;
r) ®.Teitnopowm;
1) I'.Omepconom.
4. Tlpo6ema «4esl0BeYeCKMX OTHOLIEHMI» MeKAy MHAUBMAYYMAMHU B pado4mnx ycJOBHUSIX
BrepBbie (1927 r.) Obli1a u3y4eHa:
a) A.Daitonem;
0) dx.2.Mpiio;
B) M.Bebepowm;
r) ®.Teitnopowm;
1) [.Omepconom.
5. KosiuyecTBO 4esioBeK, KOTOPOe MOKeT ObITh 3(PPeKTHUBHO 00bEAUHEHO MO €eIMHBbIM
PYKOBOJACTBOM —
a) MPUHIUI €IUHCTBA O JUYMHEHUS;
0) MacmTad yrnpaBiasieMOCTH;
B) QyHKIMS yrpaBIeHUS.
6. Peakuusi OpraHM30BaHHON CHUCTEMbI, HANIPABJIEHHAs] HA NpeJOTBpPalleHne MCKAKEeHUs
HHpopMaIMU TNpPH Mepefaye ee uYepe3 YyBeJHMYHBaKIleecss KOJIUYECTBO YpPOBHeH
ynpaBJieHusl — 3TO
a) LIEHTpaJIn3alus;
0) IereHTpaIn3anus;
B) JlemapTaMeHTalu3alusl.
7. OTHOCHTEJIBHO CAMOCTOSITEJIbHBbIC, CIEHMAIU3UPOBAHHbICE M 000C00JICHHbIE YYACTKHU
yIpaBJIeHYeCKOil 1esiTeIbHOCTH — ITO
a) YPOBHU YyIIPaBJICHHUS,
0) GyHKIIUM yIIpaBIICHUS;
B) CKaJIsipHAs LICTb.
8. KoauvecTtBo wuHpoOpManmu, KOTOPOH pacmojiaraer OpraHu3anus 10 MOBOAY
KOHKPETHOro (pakTopa BHelIHel cpebl U YBEPEHHOCTDb B 3TOi HH(popManuu onpeaeaser:
a) HEOIPeJIeIEHHOCTh CPEJIbl;
0) CIIOXHOCTB CPEIIBI;
B) B3aMMOCBS3aHHOCTh ()aKTOPOB CPEIbI.
9. B Teopusix MOTHBalNlUM MNpeAnoJaraeMasi HEHHOCTbh WJIH MPHBJIEKATEJIbHOCTb IS
HHIVBH/IA MOJY4YEeHHOT0 BO3HATPAKICHHUS, ITO —
a) CTUMYJI;
0) MOTHB;
B) BaJICHTHOCTb.
10. Oprann3anmi0 Kak CJI0KHYI0 CHCTeMY YNPAaBJICHHS XapaKTepPU3yIOT TaKHe CBOWCTBA,
KaK (MHOKeCTBEHHbIH BbIOOP):
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a) HaJTMYMe HECKOJIbKUX IICJICH;

0) XaOTUYHOCTH CBSI3EU MEXKJTy AIIEMEHTAMU;

B) HE3aBUCHUMOCTb OT OKPY>KECHHS;

r) OOJIBIIIOE YHCIIO SJICMEHTOB.

11. OTHomeHH MeXKIY 3JJeMeHTAMHM CTPYKTYPbl OPraHu3aluM MOJIePKUBAKOTCS
0s1arogaps cJeaylouuM CB3AM (MHOKeCTBEHHbIH BbIOOP):

a) QyHKINOHAIBHEIM;

0) JTMHCWHBIM;

B) IIPOM3BO/ICTBEHHbBIM;

I') ppIHOYHBIM.

12. B opranu3auuu JBHKeHHe WH(OPMALMU W YNPaBJEeHYECKUX PelleHUH Mo TeM WJIH
HHBIM (YHKUHMSAM yNpaBJieHus: odecneunBaeTcs 0J1aroaaps CBA3sM:

a) GYHKIIMOHATIBHBIM;

0) TUHEWHBIM;

B) IIPOM3BO/ICTBEHHbBIM;

I') ppIHOYHBIM.

13. B opranusanuu JABHMKeHME HH(OPMALMH M YNPABJICHYECKHUX PELICHUH MEexX1y
JIMHEeIHBIMM PYKOBOIMTEJISIMU obecnieynBaeTcs 0J1aroaaps cBi3sim:

a) GYHKITMOHATBHBIM;

0) TUHEWHBIM;

B) IIPOU3BO/ICTBEHHBIM;

I') ppIHOYHBIM.

14. YcraHoBuTe COOTBETCTBHE MeEKIY TOHATHEM M  €ro  omnpeJeJeHHeM.
1. MeTtonpl MEHEIKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JICHCTBHS IyTEM
CO3JaHUsI  DKOHOMHYECKHX  YCIOBMM s JOCTHXKEHHsS  IOCTaBJIEHHBIX  Lenel
2. Metoapl MEHEIKMEHTa, OCHOBAaHHBIE Ha CIOCO0axX BO3JCHCTBHS Ha OpPraHU3AIMOHHBIC
OTHOLIEHUS MIOCPEJICTBOM MIPSAMBIX JUPEKTUBHBIX yKa3aHUU
3. Mertoapl MEHEI)KMEHTa, OCHOBAHHBIE Ha CIIOCO0AaX aKTHBHOI'O BO3ACHCTBHS Ha CO3HAHHE
PabOTHUKOB U OCYLIECTBIISIFOIINE MOPAJIbHOE CTUMYIUPOBAHUE TPYA0BOH 1E€ATEIbHOCTH
Ycemanosume coomeemcmeue medxncoy Hymepo8anHviMu 00vbekmamu 8 hopMyIuposKe 3a0aHus u
sapuanmamu Omeemos

a) COIMAaTbHO-IKOHOMHUYECKUE;
0) SKOHOMHUYECKHUE;
B) aJIMUHHCTPATUBHBIC (OpPraHU3aMOHHO-PACTIOPSIUTEIIBHBIC);

r) COIIMAJIBHO-TICUXOJIOTHYCCKHUC.

15. Konkpernbie (4acTHbIe) QYHKIHU YIPABJIEHHUS TECHO CBA3AHBI € (CO) CJIeAYIONIUM:
Yraorcume ne menee dgyx e8apuarmoe omeemoe

a) cneuudukoii;
0) moBeJEeHUEM OTpaCiEBBIX OPraHOB YIPABJICHHUS;
B) MOAJEpPKAHUEM KOMIIETEHTHOCTH;

r) OCHOBHBIMH C(bepaMH JACATCIIBHOCTH.

Kpurepun o1ieHKH TECTUPOBAHUS: KaXK/IbIi MpaBUIbHBINA 0TBET — 2 6auta. Mroro - 30 GamioB
MaKCHMYM.
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Keiic-curyanus: «Kapsepa Beina 6okom»? (YK-3.1,3.2,6.1.6.2, OIIK-5.1)

Tarpsna Yamnsirnaa, OTKPBIB MEHIO, MEUTATEIbHO YbIOHYIach. HakaHyHe OHA BEpHYJach
u3 KoMaHaupoBku B Cubupb: kommanusi «Creurpanciop», B KOTOpoill oHa paboTana,
nocrasisiia 400-ToHHBIA peakTop MecTHOMY HedrenepepabarbiBarouieMy 3aBoay. dOunanpHas
CTaJus BBITPY3KU peakTopa ¢ Oap ku 3aHsula [IOYTU HEAEIIO0, M 3TU JHU TaTbsiHa NpoKuja OYeHb
MHTEHCUBHO.

— Tax, 4ToOBI y Bac Takoro checTh... IIpazqarmunoro? M-m? — oHa JEcTana MEHIO, IIOKa
odunuaHT BeDKHAAN. — JlaBaliTe YepHUYHBIN JIecepT JJIs Havaja — CErOJHs HaYHEeM C KOHIIA.
W nBa 6okana BUHa — BOT TaKOTO. XOTsI JIQJIHO, HECUTE OYTHUIKY.

Bropoii 6okan npeanasHadaics nojapyre, ¢ kotopoil Taresna padotana B UT-otnene: 06e
JIEBYLIKA OTBEUYAIM 3a pa3pabOTKy MPUIIOKEHUN JUIsl OTCIIEKUBAHUS TPAHCIIOPTUPOBKHU Ipy3a.
CobctBeHHO, TaTbsiHY BbI3BaJIM HAa 00BEKT, YTOOBI OHA ObljIa MOJ PYKOHM, €CIM B MpOrpaMMax
ciyuutcsi cOoit. Ho Bce pabotano kak wacel, W TarbsiHa, 4yTOOBI HE CHACTH 0€3 jena,
Hampocusach B MOMOLIHUIIBI K MHXEHEpaM, pyKOBOIUBIINM pa3rpy3Koi peakropa.

— IIpuser, nogpyra! — y cronuka nosiBuiach Jlrogmuna Parkuna. — Komanauposka,
CMOTpIO, monia Tede Ha moJib3y. Cusienb Kak camoBap!

— U O6ypmro! 4 mam BWHa 3aka3ana, Tak 4YTO Mpejyiarai0 Tede OCTaBUTh MAIIWHY TJie-
HUOYIb Ha MapKOBKE.

— Hy, s Tak u caenana. /laBaii, paccka3bIBail.

B Cubups Tarbsny nos3Ban Koncrantun Eropos, HadanbHUK OTIENa TPaHCIOPTUPOBKU
rpy3oB «Cnenrpancaopay. [lo KoHel KOMaHIUPOBKU OH MPENIOKWI el MepeTH B ero OTIeN:
«ITomymaii, mOroBOpH CO CBOEH HAaYaJILHHIICH, 3aKOHYM TaM CBOM Jiejla — M K Ham. Tebe, MHE
KaXeTcsl, paboTa «B T0JIe» OOJbIIIe HPABUTCS, Ja U TOJIOBa y TeOs HA MeCTe, a OCTAIIbHOMY
Hay4HILIbCSI.

— Bce, nepexoxy k EropoBy, — kareropuuyHo 3asiBuwia nojpyre YamibirnHa. — OH
mo3Bai K cede! Tak 4To Mo3apaBh MEHS.

— Ilomoxau, naBait mo nopsiaky, — Jlroamuna rinotHyna BuHa. — YUto Bapyr?

— Jla 3amonbanace s B UT. Tel cebe He mpencraBiseiib: s nmpopadoTana HEAET0 Ha
pasrpys3ke Kak JIOIIa/lb U cpa3y MoYyBCTBOBaja ceOs ryuine. A?

— Jla stihopust 3TO: HOBBIE JIFOIM, MeCTa, TIpupoa. [IpoiaeT, He cremny.

Jlropmuna paboTtana B KOMIIAHUM JoJiblie moapyru. Eif cramo HeMHOro 3aBHIIHO, YTO
Eropos nmo3Ban k cebe He ee. «XO0Ts Ha Kol MHe paboTa B nojie? He Moe 310, — moaymaina oHa.
— Ho mor 061 1 TPOCTO MPEATIOKUTEY.

— He ckaxu. TaM NOHATHBIE 33J1a4M, LIEJIH, — PacCyXJajla TeM BpeMeHeM YaribiruHa.
— Jla ¥ B3aUMOOTHOIIEHUSI MEXAY JIOAbMH... oHU Jpyrue. He oducHsie, uto mu. He 3Hao.
Msue tam unrepecHee. B oOmiem, cBaauBalo s OT Halllel IPhIM3BL.

JIronMuna eaBa 3aMETHO YCMEXHYJIACh:!

— IMonoxau, ona xe eme 100po 10wKHA 1aTh. [lIoTOM — reHaupeKTop yIBEpAUTD.

— Jla aro neranu. [eno pemenHoe. Eropos ke aBTOPUTET: pa3 M03BaJl, OCTAIbHBIE UTO —
IpOoTHB OyIyT?

— Hy, torna 3a teba, — Jliogmuna 4okHynack ¢ TaresHoi. — UT0oOBI y TeOs Bce
MIOJIy4HJI0Ch!

— AMuHb!

Heoxunnanublii 6apbep

Co nHs Bo3BpameHus u3 Cubupu mpouuia yxxe Heaenst, Ho TaTbsiHa BCe HUKAaK HE MOTJja
MOTOBOPUTH CO CBOEHl pykoBoauTenpHUlled. Ta Oblma TO 3aHATAa, TO Ha BBIE3TE, TO Y
pykoBojactBa. Copokanesstunetnss Mpuna ['eopruesna KyannoBa npuiia B KoMIaHuio 6osee

2 Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.
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20 et Hazax u3 xumudeckoro HUU, roe ona Bo3rnaisiia abopatopuio. 3a 3TO BpeMs OHA
cMeHuJIa npogeccuro u gopocia 1o pykoBoautens MT-otnena u 3aMecTUTENS TEHIUPEKTOPA.

ITocne komanaupoBkH TaTbsHA C ABHOM HEOXOTOU ITOSBISAIACH B OT/IEIE, YETO PaHbIIE 3a
Hell He 3ameuasnioch. OmasneiBana. Ha pgenoBble mmcbMa KoJler oTBeyana € OOJIBIION
3aziepKKoi. «M3BuHUTE, caydailHO yaanuiay, — OOBsCHSIA OHA HECKOJIBKO pa3 B MMMChMax.

— Uro 3710 C Hel? — nouHTepecoBanach kak-to Mpuna Kyaunosa.

— A BB pa3Be He 3Haete? OHa ke mepexoauT K EropoBy, oH mo3Bai ee k cebe, —
OTBETUJIA OJIHA U3 COTpyAHUL. — Bce B kypce. Mbl Jaske OTMETHIIM 3TO JEII0.

«UHTepecHoe kuHo, — noaymana Kyaunosa. — BooOiie-To g ee HUKyAa HE OTIycKaja
— y Hac W Tak JIoJel He XBaraeT. A OHa y MEHs Ja)ke pa3pellieHus HE CIpaliuBaia, HeE
IIOCOBETOBAIACH.

UYepes nens Upuna ['eoprueBHa codbpana Bech OTEN.

— VY Hac nosiBWIach HoBas 3ajada. byxrantepbl mompocunu uHTErpupoBatbh «1C» ¢
MporpaMMaMy ydera JBUKEHHS Ipy30B. KpoMe Toro, Hamedaercsi O0JbIION MPOEKT — MOBE3EM
neranu TypOuH Ha ['DC. Ham HyxHO OyAeT JoBecTH 0 yMa MporpaMMbl MOHUTOPUHIA IPY30B
1, BO3MOXKHO, IOMOYb MH)KEHEpPaM ONTHUMHU3UPOBATh PACUETHI.

VYcnpimas 0 HOBOM 00Jb1IOM MpoekTe, TaTbsHa 3aBoaHOBasack. [IpoekT ObLI CIIOKHBIN:
MIPENIOoIarajoch MpUBJICUYEHUE aBTOMOOMIBHOTO, KEJIE3HOJOPOKHOTO U BOJHOTO TPAHCIIOPTA.
Hyxno ObUl0 mnpuIyMaTh YHHKaJIbHOE KpeIUIEHHE TIpy3a, paccuuTaTh 3PPEKTUBHOCTH
UCIOJIb30BaHUS KpaHOB, Oapk. W, BeposTHO, MOAHMMATh JIMHUK DBJEKTporepenad u
MYTENPOBO/IbI, PACIIUPATH A0pOry. «Bo3MoxkHO, g yxke Oyny 3tuMm 3aHumathcst y EropoBay, —
00panoBagachk OHa.

— KoMy uem 3aHuMaThbcs — MOSICHIO IOTOM NoJIpoOHee, — mnoasiToxkmia Kyaunosa. —
YarmuieirnHa, a BaM II0Ka HY>KHO O4Y€Hb IIOCTAPaThCs 3aBEPIIUTH IPOLLIBbIA MPoeKT. HenoueTtos y
BaC MHOTO.

— Ho BBI e roBopmin, 4TO B LIEJIOM HEIIOXO?

— Jla, ecnu 3a BaMHM TOCTOSTHHO TpUcMaTpuBaTh. HO CTOUT OTBEpHYThCI — U BBI
paboTaere CIyCcTsl pyKaBa, IOCTOSTHHO TIepeIeIbIBAETe BCE, HA 3TO YXOAUT Macca BPEMEHH. ..
«Yto 310 C HEH? — pazosnuiack TarbsiHa. — OOBICHATH HAAO TOJKOM, TOTJA H

nepeieNbIBaTh HUYEro He IPUJIETCSl — a TO MIIYT KO3Ja OTIYIICHH .

VY YamubiruHo#t Obliia 07jHa OCOOEHHOCTB: €CJIM OHA 4Yero-HuOyap He MOHMMalla, TO BCE
TpakToBaia Mmo-cBoeMmy. HauanbHuia npocuna ee: «Ecmu yto, mpuxoaute, yrounsiite. [lo
mo0bIM Bompocam». Ho mociie Toro kak KynuHoBa 1enmkoM OTIpaBHiia B KOP3UHY €€ MPOEKT,
YannelrnHa crapajach ¢ Hell MOMEHbIEe KOHTakTHpoBaTh. «OHa mpocTo HE BpyOuiIach u
BBIOpOCHIIa Bce, — >KajoBanach TarbsiHa moapyre Jlrogmuie. — BooOriie MeHst HM BO UTO HE
CTaBUTY.

[ guu, Ho TaThsiHA HUKAK HE MOTJIA 3aBEPIIUTH CBOM Jena. A 70 3TOr0 OHa He XOoTeja
OopUIMAIEHO TPOCUTHCS B ApYrod otraen. PykoBoguTenbHHIIa TOpy4Miia €l HpuUIymMaTrh U
000CHOBATh AITOPUTMBI MHTETPALMHA HECKOJIBKHUX JIOTUCTHYECKHUX Iporpamm. [lorom HyxHO
ObUIO MOMOYh KOJUIETaM HAaMTH OIMOKM B MX pa3paboTKax. «3aBaiuiia MEHs JeIaMu»,
3nuiach TaThsHA.

[ToHsB, 4TO TaKMUMHU TeMIaMH OHAa HUKOT/a HE 3aKOHUYHUT, TaThsHA peuIuia MOroBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOKHO, BBl 3HaeTe: s X04y NepeiTu B oTAen kK KoHcraHTHHY
Eroposy.

— Jla, KoHCTaHTHH cOBETOBAJICS CO MHON MO 3TOMY MOBOJY. A BbI, KaK S TIOHHMAIO,
PENIMITN TPOCTO OCTaBUTh MEHS mepes] PakToM.

— Her. Xorena cka3aTh BaM paHbIlle, HO HaJIesJIach CHadajaa 3aKOHYUTh CBOM Jieja 37eCh.
VY Hero B oTaeNe MHE HHTePECHEeW — TYT CKy4HO. S Tam Oosbiero 100610k, 1 moib3el OT MEHS
Oyznet Ooubliie.

18



«To ecThb THI TYT TpH TO/a pa3BiIEKaNIACh, UTO JH? — BO3MYTHIIACH Mpo ceds Kynnnosa. —
JIroqu BKIIAIBIBAIOTCS, @ U1 T€OS 3TO JIMIIb CKy4HO? VIHTEpECHO — HE MHTEPECHO... MBI ke He
B UT'PYLIKU UTPaeM».

— 3Haere, BaM CTOUT MOJyMaTh HaJ CBOMM HOIXOJOM K pabore. 3a Tpu roja y Bac HET
0coObIX pocTkeHnd. OnmuH pa3 BBl ChE3MWIM B KOMAHIMPOBKY — H Bce? Pemm
onpoIaTbes?

Kaprepa camoit Upunsl KynuHoBoii ckiaapiBanach goiaro. OHa MHOro padoTaia, Mpexie
4eM CeMb JIET Ha3aJ BO3IUIABWJIA OTAEN ATOM YaCTHOW TPAHCIOPTHOM KOMIIAHHM. S3bIKH
IIPOrpaMMHUPOBaHMsI, YIPaBIEHYECKOE 00pa30BaHUE, CTAKUPOBKU B €BPOINEHUCKUX M a3UATCKUX
JIOTUCTUYECKUX LIEHTpax. B ee kaObnHeTe BUCEIO MHOXKECTBO JUIIJIOMOB, cepTudukaros. B yriy
CTOSUIM CTaTYITKU 3a CIIOPTHUBHBIE JOCTHKEHMS: KOTJIa-TO OHA MPO(ECCHOHAIBHO 3aHMMAalach

O0eroBeiMH JbDKaMH. «CTOJNBKO JIET Ha OJHOM MecCTe, — B3J0XHYNa TarbsiHa, OrJsAbIBas
KaOMHET pyKOBOAUTENbHUIIBI. — S ObI Tak HE CMOTJIay.
— B o0memMm, s kay OT Bac pe3yabTaTUBHOM padoThl, — mMOBbICHIA rosoc MpuHa

I'eoprueBHa, ylnoBHB HEIOBOJIBCTBO MOAYNHEHHOW. — A J1ajibIlle TOCMOTPHM.

Kynunosa B3risgom mnpoBonuna TatbsiHy no asepu kabunera. Ilo3Bonuna Eroposy:
«Kocrs, Bbl, KOHEUHO, BIIPaBe 3BaTh K ceOe TeX, KTo BaM npuriisgHyics. Ho Yanasiruny noka He
Tporaiite. OHa XOTh 3B€3]1 ¢ He0a HE XBAaTAET, HO HYKHBII HaM paOOTHUK.

OTnyckaTh ee HayaJbHUK OTJeNa He XOoTeJa enle W MOTOMY, 4YTO 3TO MOIJIO CTaTh
npuMepoMm Juist Apyrux. HekoTopeiM coTpyaHHKaM, 3Hajga OHA, XOTEJIIOCh Obl EPEUTH B IPYyroe
Mmecto. Ta ke Jlronmuna Parkuna — noapyra TatbsiHbl: paboTaeT B KOMIaHUH CEMb JIET, I0/1a
TPU HazaJ IMpocuiach Ha TMOBBIIIEHHE BO (PPOHT-O(UC, BECTH KPYMHBIX KOPIOPATHBHBIX
KITUEHTOB.

— MBI He YHUBEPCUTET — 3/1eCh HET KypCOB IO BBIOOPY, — 3asBUJI TOT/Ia T€HIUPEKTOP
KoMmaHuu Jnayapa Mo3zkyxuH. — PaTkuHa Hy)KHa Ha CBOEM MecTe. XOTs 0OOCHOBaHHBIC
MIEPEeBO/Ibl HUKTO HE 3ampeniaer. . .

Tak 4To eciu KOTO M MPOJBUTATh, TO TE€X, KTO JABHO 3TOTO XOYET U JO0Ka3all, YTO YMEET
paborath, nymana Kynunosa: «Tpu roga Bcero TyT — u yxe codbupaercs Kya-To NepexoIuTh.
Jla 3a 3TO BpeMs 4eloBeK TOJbKO MOHUMAET, KaK YCTpOoeHa KOMIaHus... A Yanaslruia u 3Toro,
MOX0’KEe, HE TIOHSIA eIIeH.

Ilocne pasroBopa c¢ HavanpHuledl TaThsiHa He BblAEpKala W Hamucana Eroposy.
«KoHcTaHTHH, s X04y K BaM MEpeTH, HO HavaJdbHHUIA MOS He oTmycKkaeT. [lomorure mue», —
3aKOHYMJIA OHA MHUCHMO.

EropoB cumnarusupoBan Moso1oil corpyauuie. Ha npoekre B CuOupu oHa MOHpaBHIIaCh
€ro TMOJYMHEHHBIM, MOMOTajia 4eTKo, ObICTpO. COOCTBEHHO, OHU M MPENJIONKUIU €My B3AThb
TatbsHy k cebe. «Ho uTo s Mory cnenarb?» — B3JOXHYJ OH M Hamucal: «5l He Mory Ha 3TO
MOBJIMSTH. BBl TOJDKHBI CaMH CO BCEM pa3o0paThCsl U 3apYUUTHCS MOJACPKKON PYKOBOAUTES.
«HaBepHoe, oH mpaB, — mnoaymana Tatesina. — HMHaue Bce Obl Oeranu ¢ mecta Ha Mecto. B
oO11em, HaJlo 0Ka3aTh, YTO Sl YETO-TO CTOIOY.

Ccopa Ha coBelIaHUU

Yepe3 Mecsn B kabuHeTe TreHaupekTopa «Creurpancaopa» MNpPOXOJWIO COBELIaHHE.
PykoBoaurenu noapasaeneHuid, puHaHCOBBIN nupekTop u coTpynHuku UT-oTnena obcyxaany,
CTOUT JIM KOMIIAHUM MOKymnaTh cTopoHHee [IO ais TpaHCIOPTUPOBKM TIPY30B MO PEKaM B
TrOTOBOM BHJE, «B KOpOOKe», WIM B35Thb «0OJNBaHKY» — 0a30ByI0 pa3paboTKy, 4TOOBI
nopaboTaTh ee moj ceosl.

Cosemanne Havana Hpuna KyauHoBa, 1Mo MHEHHMIO KOTOPOH CTOMJIO KYNHUTh HOBOE
IporpaMMHOE 0OecrieueHHe LEIUKOM.

— MbI 3HaeM 3Ty KOMIIaHHUIO IaBHO — UX MPOJYKT BBICOKOTO KadecTBa. COOEB HE JaeT,
YTO Ba)KHO MPH HAIIKX 3ajayax.
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— 1 He corylacHa, — HEOKUJAHHO JJIs BCEX, B TOM 4MCIIe AJs cebsl, B3sia ciioBo TaTbsHa
Yaruipirusa.

HavanpHuna ceepaunia ee B3rasgoM. OHa SIBHO pacCUMTHIBAjIa HA TO, YTO MOJYMHEHHAs HE
CTaHET CTAaBUTh I10]] COMHEHHE €€ 3aKII0UEHHUE.

— Ecnu mb1 Bce ke kynum 310 [1O, TO OmsTh CTOJIKHEMCS CO CTapoul mnpobiaemMoi, —
npojgoyokmia TarbsHa. — OHO OyneT JuIlb YacTUYHO CThIKOBaThcs ¢ Jpyrum [10 —
OyXranTepcKuM, MOHHUTOPHHIA JJIsi PYKOBOJCTBA, CIYTHHKOBOTO CleXeHHs. B wurore Bce
NPUIETCS HAa KOJICHKE JOJENbIBATh HaM. A €ClM B3ATh MOJTy(haOpUKaT, MBI CMOXEM IOTOM
JIOBECTH BCE JI0 yMa, BHEAPATh HOBbIE apaMeTpbl! U Tak, yTo Bee Oyzner paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTwiiachk K HeW HavanbHHMIA. — Koraa 3To BbI CTanM 3KCHEPTOM IO
ONTUMHU3ALUU PabOTHI pa3HbIX cucTeM?

— Korga Bbl mopyunnu MHe pa3oOpaThbCsi, U3-3a 4ero y Hac OoJblline U3JEp>KKU. MBI
MIOCTOSIHHO YTO-TO JIOKYIaéM B TOTOBOM BHJIE€. A MOTOM IBITAEMCS CJIENUTh U3 STOr0 HEYTO
eanHoe. A Tak He NOoJTyyuTcs!

OO6cyxIeHne epepacTano B MIOX0 CKPHIBAEMYIO CCOPY.

— UYrto BBl mBITa€TECh J0Ka3aTh? — yke He craepxkuBaiack KymunoBa. — CBoro
koMriereHTHOCTh? UToOBI Bac nepesenu k EropoBy?
— BoBce HeT, — omnpaBasiBanack YaruiblrMHA, MBITasCh CKPbITh BOJIHEHWE. — S NUIIb

X0Uy IMOKa3aTh, YTO C TEXHUYECKOW TOUKU 3pEHHSI €CTh 00Jiee ONpaBIaHHbIC PEIICHMS.

— OO6ocHyiiTe, — BMeIIaJCsI TeHIUPEKTOP.

Oanako K JgeTalbHbIM — mosicHeHusM MT-crenmanuct Oblta  He roTtoBa. Ee
PYKOBOJIUTENbHUIIA JIETKO MOKa3aja, 4yTo Ta ommbaercs, Mpu 3TOM OepeT Ha ceds CMeIocTh
paccyxJaTth O MpeIMeTe, BCE CTOPOHbI KOTOPOro He 3HaeT. «YTo BbI MOXKeTe cKa3aThb O
CTOMMOCTH Pa3paboTKu “00JBaHOK”’ M TOKYIKE TOTOBOTO permieHus? BpemeHu wcmosiHeHHs?
CoOTHOLIEHNH 3aTpaT U PUCKOB?» — chlNajia Bonpocamu KyauHoBsa.

[Tocne coBemnanus Yamipruaa mo4yBcTBOBaa ceds mogaBiaeHHON. «H uepT MeHs JepHy
MOWTH TPOTHB HAYAJIBHUIIBL, J1a e€lle, He umes xene3Hoil aprymentauuu? W Eropos
HEOJ00pUTEIILHO Ha MEHSI CMOTpE...» — B3JbIxana oHa. JlronMuna Patkuna, yBUIeB noapyry
B TAKOM COCTOSTHHH, MOTIBITANIACH €€ YCIIOKOUTD:

— Ilogpyra, Tebe mameukn uian exath? Tol uaemp mo rpadisM, HaOMBaellb HIUIIKH,
CTapaelibcsi YTo-To AokazaTh. OHO Tebe Hamo? Eciu Tl XoYelb nmepeBecTUCh, Tak caeai Tak,
yTo0b1 KymnHoBa 3axotena tebe momoub. Cama. A He HacTpamBail BceX MPOTUB cebs. OHa ke
HOpMaJbHas TeTKa.

«A nercTBUTENbHO, — 3aaymaniachk TaThsiHa. — UTO-TO A HaKOCSYMIIA: paccopuiiach C
medom, HaualbHHUK, K KOTOPOMY 1 COOMPArOCh, TOKE Ha MEHS YK€ KOCO CMOTpHT... Hago kak-
TO HCTPaBUTH cUTyaluio. Ho kak Terneph HalaJuTh OTHOIICHUS U, TJaBHOE, IEPEUTH BCE XKe K
EropoBy?».

Kaxk noctynuts Yannsirunoii?

CuTyanuo KOMMEHTHPYIOT IKCIEPThI

Apamuc KapumoB, 3kcnepT no Kapbepe, yNpapJsSlOMMA NapTHEP KOHCAJITHHIOBOM
komnanuu Mr.HUNT

OnucanHast cuTyaluss — pe3yabTaT OMIMOOK M HEJAIbHOBUIHOCTH KaK CcaMou
COTPYIHHMIIBI, TAK U €€ PYKOBOJIUTENS. B UTOre BO3HUK KOH(IUKT, KOTOPHIHM BBIIIEN 32 MPEIEIIbI
npodeccuoHanbHOM cdepbl. TaTbsHa, OueBHIHO, HE >Kelas TOro, HECKOJBKO pa3 Io-
yenoBedecku obuaena MpuHy. DTO CTpaTermuecKuil MpoOcyYeT, OCTAIbHBIE — MEHEE BaKHBIC
TaKTHYECKHE.

Bo-niepBoix, TaThsiHa paz0onTana BceM O MEpeBOje, HO HE CKaszala 00 3TOM HAaYaJIbHHUIIE,
MPOJEMOHCTPUPOBAB HEYBAKEHUE K HEU.
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Bo-BTOphIX, OHa crana mpeHeOperarb paboToW, K KOoTopoil MpuHa OTHOCHTCS O4YEHB
OTBETCTBEHHO. VM, HaKOHEL, Ha COBELIaHUU IIOJABEPIJIA COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Gonpias ommOka TaTesHBI CBsI3aHA C MPaBHIAMH MEXKIMYHOCTHOTO OOIICHHS B
KOMIIaHMM C JKECTKOM uepapXued: OHa IPHUHUIA PELICHHE, HE ITOCOBETOBABUIUCH C
PYKOBOJIUTENIEM, TO €CTh Hapyliuia cyoopauHanuio. Xots TarbsHa 3HaeT Upuny Tpu roja, ona
HE CyMela MpeayrajgaTh €€ pe3Koi peakiuu U MPOCYUTATh MOCIEACTBUS CBOUX ACHCTBUIL. DTO
TOBOPUT O €€ CJIa0bIX CHOCOOHOCTSAX K NMPOTHO3UPOBAHMIO B MEKJIMYHOCTHBIX OTHOILIECHUSX.
Takoe moBeneHUE XAPAaKTEPHO UISI MOJIOABIX CIELUAIMCTOB, KOTOPBIE XOTAT BCErO «3/1E€Ch H
ceifuac». Ho repouHsi yxe HMeeT HEKOTOpPbI ONBIT pabOThl, TaK 4YTO €€ JEHCTBUS —
CBUJIETEIBCTBO WHAWBHyalbHBIX OCOOEHHOCTEHM, yKa3blBalOIIMX HA TO, YTO OHA, BO3MOXHO,
YHJET U3 KOMIIAHUH.

Wpuna morna Obl MpegoTBPaTUTh TAKOW HMCXOJ, Be/b OHA 3Haja, yTo TaTbsiHa mosydnia
MpeJIoKEHNE O MEPEBOJie, HO MoJlyana M »kJana paspsa3ku. OHa oOuaenach, U 3TO 3aIyCTHIIO
HeraTuBHbIM cleHapuil pa3Butus coOblTui. KoHduukr HpuHe He BBIFOJEH: YBOJbHEHHE
TarbsiHBI IOBJIEYET 32 COO0M MHOYXKECTBO MPOOIJIEM, CBA3aHHBIX C IOUCKOM U HAMMOM JI0CTOMHOM
3ameHbl. OJHAKO pPYKOBOJMTENb 3aHsUIA JKECTKYIO MO3WLHI0 M TOTEpsla KOHTPOJIb Hal
cutyanueil. OKpyKarIKUM Ka)XeTcsl, YTO OHa y3HaJa O MPOUCXOISIIEM MO3KE BCEX U K TOMY K€
OT TMOJYMHEHHBIX, YTO OHa JKJET, KOrjJa Bce camMo COOOW pa3pelmuTcs, M HaKa3bIBaeT
COTPYZHHILY 32 TO, YTO Ta XOYET YHTH.

Jymaro, puHe cTOMIIO MPOSIBUTE MYAPOCTh U BBIIEPKKY U HAHECTH YIPEKIAIOIINN yaap
— MepBOil BBIACHUTH y TaThsiHBI, B 4eM MpobieMa, MoOYeMy ee HEe YCTPauBaeT TeKyIlee MECTO
paboTHI U IEHCTBUTEIIBHO JIM OHA TIOTEpsyia K Hell mHTepec. Ecim 3T0 Tak, TO JydIiuil BRIXOT —
JaTh €M YWTH TNpU YCIOBUH, YTO OHA BBIMOJHUT BCIO 3allJTAaHUPOBaHHYIO pabdotry. Jlyurne
KOHTPOJIUPOBATh €€ Mepexo] B APYrod OTHel, W3BJIEKas U3 3TOro mosb3y. TaTbsiHa ke Oyaer
MOTHBUPOBaHa Ha BBINIOJHEHHE 3aJa4, €CJIM y3HAeT YETKHE CPOKH mnepexoaa. Mx MoxHO
pacTsHyTh, HAIpUMEp, Ha MOJIroJa, U MOCTABUTh CBOM yCIOBMs. OTO momorno Obl Mpuue kak
PYKOBOJUTENIO COXPaHWUTh JINLO, YKPEHNHUTb CBA3UM C OTAeIoM KoOHCTaHTHHA, 3aBEpIIUTH
TEKyILIyl0 paboTy, U30exaTh NOBTOPEHUS KOH(DIMKTA M JaTh CTUMYJ JAPYIMM I[OAYMHEHHBIM
OCTaThbCs B OTIEIIE.

TarbsHa TOXe MOXkeT nomnpoOoBarh cnactu curyauuio. [Ipexnae Bcero, el Hamo mo-
YeJIOBEYECKH W3BHHUTHCA Iepen VpuHON, HE Hazxesach, BIPpOYEM, 4YTO Ta €€ NpocTuT. B
pasroBopax ¢ KOJUIETaMH HE HY)XHO OOBUHATH €€ WIM I0ABEPraTb COMHEHHIO CTaTyc
pykosonutena. Kpome Toro, ciemyer, He Tepsisi JOCTOMHCTBA, II0COBETOBAThCs ¢ MpuHOi 0 TOM,
Kak MepedTH B JpYroil oTAeid, a TakkKe MaKCUMaJIbHO 3((PEKTHBHO BBINOJHUTH OCTABLIYIOCS
qacTh paboTel. To ecTh pemaTh NpodiieMy HYKHO C TOUKH 3PEHHUS UeIOBEUYECKUX OTHOIIEHU,
JMajlora, a HE B PEKUME «IOMYMHEHHBII — pyKOBOIMTENb». B wurore Beiurparor Bce. B
IIPOTUBHOM CJlydya€ B IIPOUIPBIIIE TOXKE OKaXyTCs BCE: HENOBOJIbHAsA TaThsiHA YBOJIMTCH,
KoHcTaHTHH HE NOJIyYyUT 3aMOTUBUPOBAHHOIO NIOAYMHEHHOIO, MpuHe mpuaercs nckatb HOBOTO
COTPYIHUKA U UHTETPUPOBATh €r0 B KOJUIEKTHB. UT0, 6€3yCIIOBHO, CKQKETCS HAa BCEH KOMIIaHUU.

Aunna CraHwJeHaliTe, IMPEKTOP MO KopnoparuBHoMy ymnpasiaenuio ITAO
«PycI'mapo»

TartbsiHa, OuYeBMAHO, MOKAa HE HACTPOEHA MITH IO KAPBEPHOM JIECTHMIIE BBEpX: €€
UHTEpEeCYeT pa3BUTHE IO TOPU3OHTANIM, B CMEXKHOH obiactu. PykoBoacTBysich B pabote
IIPUHIIMIIOM «IIOMHTEPECHEE», OHA HE AKLEHTUPYET BHUMAaHHWE Ha KOPIOPATHUBHBIX INpaBUiax.
Ortcrona ommOKy, 3aBe/lINe ee B TyUK. Bce 0HM — KOMMYHHKATHUBHOTO CBOWCTBA.

Bo-nepBbix, TarbsiHe Tak W HE YJAJIOCh BBICTPOUTH JOBEPUTEIIBHBIE OTHOIIECHUS B
KOJUJIEKTHBE — M 3TO HECMOTPS Ha TpH roja pabotsl. Kosuiern He cMOTIM COXpaHUTh B CEKpeTe
TO, YTO OHA XOYEeT YWHTH BCEro JHIIb B JApYroil oraen. B pesymprare nndopmaims gomuia ao
HayaJlbHULIBI — U, KaXeTcsl, He B 01aro3By4Hoil opme — uero TaTbsiHa, ojaraio, He XOTena.
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Hpuna y3Hama o060 BceM moOcieqHed W He OoT caMoil TaTbsHbl, W B 3TOM IJaBHas OMIMOKa
TEPOUHH.

Bo-Bropeix, TatesiHa, paboTast pyka 06 pyky ¢ MpuHOii, Tak ¥ He MOHAJA, YTO Ta CTAaBUT
CyOOpAMHAIIMIO BO TJIaBYy yrija. YCYryOMJIO CHUTYalHIO TO, YTO TEPOMHS HE CTPEMUTCS y3HATh Y
HaYyaJIbHUIIbI, YeM HMEHHO Ta HEJ0BOJIbHA, YTO €€ HE YCTpauBaeT B pabOTe NOJUMHEHHOM U Kak
9TO Y4ECTh B CIEAYIOLIUX IPOEKTAX.

B-tperbux, TarbsiHa HempaBuwiIbHO THOBesa cedss Ha coBemaHud. OJHO JA€I0 —
oOCyX/IeHHEe MTPOeKTa BHYTPH OTEJa, KOTla BCe CBOOOIHO BBICKA3BIBAIOTCS «3a» U «IIPOTUBY». 1
JIPYroe — BHEIIHEE COBELIaHUE C Yy4aCTHEM I'€HANPEKTOpa, Ha KOTOPOM BBIPAXKATh ITO3UIIUIO,
OTJIMYHYI0 OT MHEHMSI HENOCPEJACTBEHHOIO PYKOBOJUTENS, — HEKOppekTHO. Tem Oonee eciu
COTPY/IHHK HE TOTOB €€ OTCTauBAaTh.

Hakonen, TatesiHa monpocuia NOMOIIN Yy TOTEHIUAIBHOTO PYKOBOJUTENS B CAMOM KOHIIE
UCTOpUHU, B TO BpeMsl KakK CAelaThb 3TO HYXHO Obulo B Havane. Eil cTowyio mHONmpocuTh
Koncrantuna obpatuthes k Mpune ¢ uannmatuBoit o ee nepesoje. Toraa Mpuna BbI3Bana Obl
ee k cebe, u TarpbsiHa Moryma Obl KOPPEKTHO COOOLIUTH O CBOMX cTpemieHusix. Hampumep,
1moo0eIIaB, 4T0 OHa 3aBEPUIMT BCE NMPOEKTHI, HE OTOJUT ThUIbI U OyJET TOTOBA IMOMOYb, €CIH
BO3HUKHYT MpoOsieMbl. Takoil auanor uepe3 pyKoBOAUTENEW OblT Obl cCaMbIM IMPaBUIBHBIM
BBIXOJIOM.

Ceituac TatbsiHe crouT noroBoputh ¢ KoncrtantnHom u VpuHOW U OOBSICHUTH UM CBOIO
CTpaTeruio mepexoja B HOBBIM OTHEN, YTOOBI MOKAa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabote. Jlanee el HaO0 MpoaHATU3UPOBATH 33a4H, KOTOpbIE OCTaBUIIa niepe] otnenom Mpuna,
U IPEMIOKUTh CBOKO MOMOLIb B MX pemieHuH. Benp TaTesHa, cynsd 1Mo BceMy, BCE €IlE€ WICH
KoMaHzbpl. Tak OHa MOKaXeT, 4TO, HECMOTPsl Ha COBEPUICHHYIO OIIMOKY, TOTOBAa 3aHUMAThCS
T€M, 4YTO BaXHO oOTaAeny, MpuHe U KoMmaHuu B 1eloM. TO €cTb HYKHO AaKTHBHO
IIPOJIEMOHCTPUPOBATh BOBJIIEYEHHOCTD B KIIHOYEBBIE IIPOCKTHI.

JInuynsie oTHOMIeHUs ¢ MIpuHO# BhICTpanBaTh Ha 3TOM dTamne O6eccMbIcieHHO: TaThsiHa HE
coOupaeTcs 3aAep)KUBAaThCS B OTHENE, U PYKOBOAUTENIbHHUIA 00 3TOM 3HaeT. Toybko Korna
HAYyHEeTCsl COBMECTHAs paboTa Haj MPOEKTaMu, €i cTouT oOpaTuThes K VipuHe 3a COBETOM Kak K
ONBITHOMY PYKOBOIMTENO. Pacckaszars, 4To €li MHTEPECHO pa3BUBATh Kapbepy MOCTYNATEIBHO,
IIPEIMETHO M3Y4YMB CMEXHbIE 00JaCTH, IIOHAB, HA YEM OHA XOTeja Obl CHEeIHATU3UPOBATHCS U
Kyzna pactu. [loguepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE M OHA PEAJIHU3YETCs MOJHEE, U
€e 3HaHWs NpPUHECYT OOoJblle M0Jb3bl KoMIaHuu. Ilonpocuts oueHuTh ee nepcnekTtussl. [lpu
3TOM HYXXHO OTKPOBEHHO I'OBOPUTH O CBOMX KapbepHBIX aMOMIIMAX, TOCKOJIBKY MpuHa, cyns 1o
BCEMY, — KapbepUCT, U TaKHE apryMeHThbl OyayT eil moHATHbI. Torjaa, BO3MOXHO, HayalbHULA
MU3MEHUT OTHOIIECHHE K IOJYMHEHHON U IIOMOKET €1 NepETH Ha HOBOE MECTO.

Bonpocswi:
1. Kakue ¢akropsl, BcieacTBUe KOTOpbIX TaTbsiHa MpHUHSAJIA PELIEHUE CMEHUTh OTJEl,
OKa3aJIMCh PEIIAOIINAMU I Hee?
2. Hackonbko 061ymanHbIM ObU10 petieHue TaThsHbl?
3. Onumure, Kak OpraHU30BaH IPOLIECC NPUHATUA pemieHuil B koMnanuu? Kro B Hem
y4JacTByeT?
4. Kakue HedopManbHble posid Bbl 3aMETUJIM B OopraHuzanuu? MemaeT jn 310 paboyemy
npoleccy Win nomoraer? B kakux cutyanusx MoxeT ObITh HO-Apyromy?
S. B yem cocrosina rnaBHas omOka TaTbsHbI, KOTJa €€ MPUIJIACHIM Ha HOBYIO paboTy U
Cpasy nocJiie BO3BpallleHUsl U3 KOMaHAUPOBKU?
6. B uem 3akiroueHa cylecTBeHHas pasHULa MeXy TaTbsiHON U €€ HadaJbHULEH?
7. Kak u3meHmnuch oTHOIIEHMsT Mexay TaTbsiHOM M HadalbHUIEH, KOrja Ta y3Haia o
xenaHuu TatbsHbl yUTH? UeM ObUIHM BbI3BaHBI TPEHUS?
8. Yro nnoxoro Bugut Mpuna Kynunosa B Bo3MoxkHOM yxone TaTbsHbI?
9. Ecnu 6b1 TaThsiHa HanMcana nucbMo EropoBy paHblile, 4T0 MOTJIO U3MEHHUTHCSA?
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10. [Touemy TaTpsiHa pelInIa MOCIOPUTH ¢ HAYAJIbHULIEH HA BHEIIHEM COBEIIAHUM, U B UEM
ObL1a raBHas nmpobiaema e€ mo3uIum?
11. Kakum c Bamiell Touku 3peHHs] JAODKEH OBITh ITOPUTM ACUCTBUI COTPYIHUKA INPH
nepexoje Ha paboTy B Apyroi otaen?

Kpurepun onenku:

25-30 6an0B - [IpoeMOHCTpUPOBAH BBICOKUN YPOBEHD 3HAHHUIA U YMEHUH, HEOOXOMMBIX TSI
BBITIOJTHEHUS 3a7aHusl. PaboTa MOJHOCTRIO COOTBETCTBYET TpeOOBaHUAM PO (e CcCHOHATBHON
ACATCIIBHOCTH. OTtinyHas CriocoOHOCTh MMPUMCHATHD UMCIOIIUCCA 3HAHUA 1 YMCHUSA IJIs1 PCIICHUA
MPaKTUYECKUX 3a7a4. BbICOKHI ypOBEHb KpEaTUBHOCTH, CAMOCTOSITEIbHOCTU. COOTBETCTBUE
BBI6paHHBIX MCTOOOB ITIOCTABJICHHBIM 3a1adaM.

18-24 - 6anuioB - [IporeMOHCTpUPOBaH CpeTHUH YPOBEHb 3HAHUHN M yMEHHI, HEOOXOUMBIX IS
BBITIOJTHEHUS 3a/1aHus. PaboTa B OCHOBHOM COOTBETCTBYET TPEOOBAHUSAM MPOPECCHOHATLHON
JEATeTBHOCTH. X0pOoIIast CHOCOOHOCTh MPUMEHSATh UMEIOIITUECS 3HAHUS U YMEHHUSI TS PEIICHHS
npakTrdeckux 3anad. CpenHuil ypoBeHb KPEaTHBHOCTH, CAMOCTOSATEIBHOCTH. BriOpaHHbIE
METO/IBI B IIEJIOM COOTBETCTBYIOT IIOCTABJICHHBIM 3a/[a9aM.

9-17 6aan0B - [IpogeMOHCTPUPOBAH HU3KUI YPOBEHb 3HAHUN M YMEHUH, HEOOXOIUMBIX JJIsI
BBITIOJTHEHUS 3a/1aHus. PaboTa 4acTUYHO COOTBETCTBYET TPeOOBaHUAM MPOHECCHOHATHHOM
JESTETFHOCTH. Y IOBJIETBOPUTEIIbHASI CIIOCOOHOCTh MMPUMEHSATh UMEIOIITUECS 3HAHHS i YMEHUS
JUIS pellieHus MPaKTHUeCKUX 3a1a4. Hu3kuii ypoBeHb KpeaTUBHOCTH, CAMOCTOSATEIHHOCTH.
Bri6panHbie METO/IbI YaCTUYHO COOTBETCTBYIOT ITOCTABJICHHBIM 3a/1a4aM.

0-8 6ann0B- [IpogeMoHCTpUPOBAH HEYIOBICTBOPUTEILHBIA YPOBEHD 3HAHUN U YMECHHU,
HEOOXOIMMBIX JJIsl BBIMOIHEHU 3a/1aHusl. PaboTa He COOTBETCTBYET TpeOOBaHUSIM
npodeccroHalbHOM NesTenbHOCTH. HeynoBiaeTBopuTenbHas CHOCOOHOCTh MPUMEHSTh
MMEIOLIUECs 3HAaHUS U YMEHHUSI [UIsl pEelIeHHs] TPaKTUYecKuX 3a7ad. HemoctaTounslil ypoBeHb
KpEaTUBHOCTH, CAMOCTOSITEIbHOCTH. BhIOpaHHbIE METO/IbI HE COOTBETCTBYIOT ITOCTABJICHHBIM
3a/layam.

OueHouyHbIe MaTePUAJbI AJI5l IPOMEKYTOUYHOI0 KOHTPOJISA YCIIEBA€MOCTH 110 JUCHHUILIMHE

KoHTpoJibHBIE BONIPOCHI K 3K3aMeHy 1o Jucuuiuiuie «Menexxmen» (YK-
3.1,3.2,6.1.6.2, OIIK-5.1)

1. Uctopuueckue u COIIMAJIbHO-9KOHOMHYECKHE MIPEANOCHIIKU BO3HHUKHOBEHUS

podecCHOHALHOTO MEHEIKMEHTA.

2. YnupapneHue U MeHeDKMEHT. OCHOBHBIE MIOHSATHUS U CPAaBHUTENbHAS XapaKTEPUCTUKA.

3. llkona Hay4yHOTO yIpaBJIeHUA U €€ 3HAUeHUE B MOBBIIICHUH MTPOU3BOIUTEILHOCTH TPYA.

4. AIMUHUCTpATUBHAS IIKOJIA M KOMIUIEKCHOE YIPaBIEHUE MPEANPUATUEM.

5. lllkona yemoBeYEeCKMX OTHOIIECHUN U €€ pOollb B BBIACICHHH YENOBEYECKOro (akTopa Kak

OCHOBHOTO 2JIEMEHTA MOBBIIIEHUS Y3PPEKTUBHOCTU PabOTHI JTIOAEH 000 OpraHu3aIliy.

6. lllkona moBeneHUYECKUX HAYK (OMXEBUOPHU3M) U €€ HCCIET0BAHMUS.

7. lllkona wayku ympaBieHus. KonudecTBeHHble (MaTeMaTHYeCKHE, CTaTUCTHYECKHE W

HKOHOMHYECKHE METO/IbI) B YIIPABJICHUU.

8. CucTeMHBIH, MPOLIECCHBIN U CUTYAlIMOHHBIN MOAX0/IbI B YIIPaBICHUH.

9. Pa3BuTHe TeOpuHU U MPAKTUKH MPOPECCHOHATEHOTO MEHEHKMEHTA.

10. [TonsiTre u cymHOCTH opranu3anuu. Kimaccuduxaius opranusaiui.

11. OCHOBHBIE 3aKOHBI OpraHU3AINH.
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12. Muccust ¥ 1enuM OpraHu3alMi: OCHOBHBIE IIOHSTHS, MECTO M pOJIb LEIEBOIO
yIpaBJ€HUs B COBPEMEHHOH /ie110BoM npakTuke. Konnenuus ynpasienus no ueiasm (MBO) I1.

HApyxkepa.

13. JKu3HeHHbI UK OpraHu3anuu: noustue, konuenuuu A. Anuzeca u JI. I'peitnepa.
14. ITonarus «cuctemay, €€ COCTaBIISIOIINC.

15. CyOBeKTHO-00BEKTHBIN OIX0/1 B MEHE/DKMEHTE.

16. Cpena opraHu3anui: BHYTPEHHsII W BHEIIHSsA. VHCTpYMEHTBI MOHHUTOPHHIA H
ckanupoBanus cpeasl (PEST-u SWOT-ananu3si).

17. Ananranus opraHu3alyid K K3MEHEHUSM, ITPOUCXOSIIMM BO BHEIIHEW U BHYTPEHHEN
cpenax.

18. VYrpaBneHdecKuid TPyJ Kak OCOOBIN BUJI YEIOBEUECKOW NEATETBLHOCTH. YUYaCTHUKHU
YIPaBJICHYECKOTO TPpyJa. YPOBHHU YIPABJICHHS B OpPraHU3AIINH.

19. OcHOBHBIE OCOOEHHOCTH YIIPABJICHUYECKOTO TPYy/Ia.

20. [IpeameT ympaBieHYECKOTO TPYy/a, CPEACTBA YIIPABICHUECKOTO TPY/Ia.

21. Coneprkanue ynpaBiIeHYECKOTO TpyAa — QYHKIIUU MEHEKMEHTA.

22. Opranuzanus Tpy/ja nepconana. JInHeitHbIe U anmnapaTHbIe MTOJTHOMOYHSI.

23. JlenerupoBaHue MOJTHOMOYHI ¥ OTBETCTBEHHOCTh B MEHEPKMEHTE.

24, OyHKIIMOHATPHAS MOJIENIb OIICHKM MEHEDKMEHTa KakK OJIHa W3 METOJIUK
(YHKIIMOHAJIBHOTO aHAIHN3a.

25. VYrpaBneHYecKre pelIeHus] Kak pe3ysibTaT yIpaBlieHdeckoro Ttpyaa. Mx 3HadeHwme,
CYIITHOCTh, CBOMCTBA, KJIAaCCU(DHUKAINS U TUTIOJIOTHSI.

26. Mertos YIpaBJICHHUS: MPaBOBEIE, OpraHU3aIMOHHO-PACTIOPSIUTEIBHEIE,
SKOHOMMYECKHE, COLUATbHO-TICUXOJIOTHUECKHUE.

27. Ctunu  ympaBlICeHHs:  aBTOPHUTAPHBIN,  JEMOKpPAaTHYCCKUHA W JIMOEpaTbHBIN.
Oco0eHHOCTH UX BBIOOpA M MPUMEHEHHS B COBPEMEHHOMW YITPABIICHYECKON MPAKTHKE.

28. Opranu3alvoOHHO-TIPABOBbIE JIOKYMEHTBI, pErjJaMeHTHPYIOIIHUE YIIPaBICHUECKYIO
NesITeNbHOCTh OpPraHu3aluu.

29. CyniHOCTh U MOHSATHE OPTraHU3AMOHHON KYNbTYphl. KynbTypa kKak ¢akTtop neaoBoit
AKTUBHOCTH.

30. Crparerun pyKOBOJCTBA B COBPEMEHHBIX YCIIOBUAX: XapaKTEpPUCTUKA CTHIIEH
PYKOBO/JICTBA. BinsiHue u Bi1acTh pyKOBOJMUTENS B OPraHU3alINM.

31. JlunepcTBO M €ro pojib B CUCTEME MEHEPKMEHTAa: JJIEMEHThl JIMIEPCTBA, THUIIBI
JTUAEPOB.

32. Onnomepnbie ctrim Juaepersa. Teopuu JI. Makl'peropa, P. Jlalikepta, K. JleBuna.
33. Mmuoromepuble ctunu gujaepctBa. Teopuu P. buneiika, /x. Moyron, 1I. Xepcu un
bnanmapa.

34. TpynoBoii KOJIJIEKTUB KaK COIIMAIbHO-PKOHOMHUYECKAs CUCTEMA.

35. Komannoob6pa3zoBanue kak ycaoBue GopMUPOBaHUS caMOOOyJaroIieics KOMIIaHUH.
36. KowmmnekroBanue ympaBleHYECKHMX KOMaHJ: poJieBble Moaxonsl. dopmupoBaHue
KOMaHJTHOTO JyXa.

37. MoTuBauus COTpyJHUKOB B KOHCOJIUIUPOBAHHOM KOMaH/E.

38. Yyactue pabOTHUKOB B  yOpaBleHWH. [pynmoBoe MNpUHATHE  pelIeHUH.
HedopmanbHbie KOUIEKTUBBI (TPYIIIHI).

39. Peaknuu mepcoHana Ha OpraHu3allMOHHBIE U3MEHEHUs, MPUYMHBI COMPOTUBIICHUS
MepCoHaNa OPraHu3aMOHHBIM U3MEHEHUSIM.

40. Metonet  ympaBieHuss KoHpaukTamu. Ponb  pykoBoauTeNs B pa3pelICHHH
KOH(JIUKTOB.

41. TaiiM-MEeHEeDKMEHT Kak cucreMa. MeTOoauKu opranm3anud U 3¢G(HEeKTUBHOTO
WCIIOJIb30BAHUS BPEMEHH.

42. Llenenonaranue u opraHu3aiys BpEMEHU.
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43. [Toaxonpl K )KM3HU: IPOAKTUBHBIN M peakTUBHBINA. Onpenenenue neHHocreil. Lenu u
KJIIOUEBbIe 00JacTh )KU3HU. TexHuKa noctaHoBku meneit SMART.

44, [InanupoBaHue U yIIpaBICHUE BPEMEHEM.

45. ba3oBple TEXHUKM IIJJaHUPOBAHUS M  yIpaBieHUs BpeMmMeHeM. KoHTeKcTHoe
IJIAHUPOBAHUE.

46. JloarocpouyHoe M KpaTKOCPOYHOE IUIAHUpPOBaHUE. Pe3ynbTaTo-OpuEeHTHPOBAHHOE
IJIAHUPOBAHUE.

471. KoHnTpons B TaliM-MeHemxMeHTe. CaMOKOHTPOJIb. BHEITHUIT KOHTPOJIb.

48. Opranuzanys JUYHOTO TpyAa paboTHHKA. MeTobl, MPUHIUIBI U IPUEMbl paOOTHI.
TexHuka TMUHOM pabOThI, TEXHUYECKUE CPEICTBA.

49, [IpuHIMIBI, cIOCOOBI, METOJIbI OPraHU3alUU TPYIOBOU IEATEIBHOCTH IEPCOHANA.

50. CoBepIlIeHCTBOBAaHUE WHAMBHIYaIbHOTO pPadOyYero CTuis, HaBBIKOB M yMEHUH,
METOJIOB OPraHU3alUU CBOETO TPYy/a.

ol. Paznenenne u pernameHtauus Tpynaa; crnenupuyeckue NpoOieMbl OpraHU3aluu
JIUYHOTO TPYAa;

52. Opranuzanysg U OcHallleHHe pabodyMX MECT; OpraHM3alMs HCIOJIb30BAaHUS CPEJICTB

BBIYUCIIUTEIBHON U OPTTEXHUKH.
Kpurepun onenku otsera:

35-40 6aymIoB — OIlEHKA COOTBETCTBYET MOBBIIIICHHOMY YPOBHIO M BBHICTABIISCTCS
o0ydaromemMycsi, €l OH ITyOOKO ¥ IPOYHO YCBOMJI IIPOTPaMMHBIN MaTepHall, HCUSPIBIBAOIIE,
MOCJIEI0BATEIBHO, YETKO U JIOTHYECKH CTPOMHO €ro M3JaraeT, yMeeT TECHO YBS3hIBATh TEOPHIO C
MPaKTHKOH, CBOOOHO CITPABIIIETCS € 3a/1a9aMH, BOIIPOCAMH U IPYTUMH BUAAMU ITPUMEHEHHS
3HAHWH, IPUYEM He 3aTPyJHSETCS ¢ OTBETOM IPU BUJOW3MEHEHUHN 331aHUH, HCIOIB3YET B
OTBETE MaTeprua MOHOTpa(GuIecKoi InTepaTyphl

29-34 GanioB - OIIEHKa COOTBETCTBYET MOBHIIIICHHOMY YPOBHIO M BBICTABJISETCS
oOyyJaromemMycsi, €cli OH TBEP/IO 3HACT MaTepHajl, TPAaMOTHO U IO CYIIECTBY H3JIaraeT ero, He
JOITyCKasl CYIIECTBEHHBIX HETOYHOCTEH B OTBETE HA BOIIPOC

20-28 6amioB - OIIEHKa COOTBETCTBYET MOPOrOBOMY YPOBHIO U BBICTaBIIsIETCS 0OydaroiemMycs,
€CJIM OH UMEET 3HaHUS TOJIbKO OCHOBHOI'O MaTepHasa, HO He YCBOMJI €ro JIeTalei, JOMycKaeT
HETOYHOCTH, IEMOHCTPUPYET HEIOCTATOYHO MPAaBUIIbHbIE (OPMYITHPOBKU, HAPYILICHUS
JIOTUYECKOM MOCIIeIOBATEILHOCTH B U3JI0KEHUH IPOTrPAMMHOI0 MaTepuaia.

0-20 6ayoB - OLCHKA BBICTABJIACTCA O6y‘IaIOH_ICMYC${, KOTOpBIﬁ HC IOCTUT'ACT IIOPOroBOIro
YPOBHA, AEMOHCTPUPYCT HCIOHNUMAHUEC HpO6J'IeMLI, HE 3HaeT 3HAUYMTEILHON YacTH
MIporpaMMHOI'0 MaTepHraia, 10IMyCKACT CYIICCTBCHHbBIC OIINOKHU.

6. YuyeOHo-MeToAMUYecKOEe H MH(POPMALMOHHOE O0ecniedeHUe TMCIUTIIMHbI
6.1. CHHCOK MCTOYHUKOB M JINTEPATYPbI
Hcroynuku
OcHoBHBIE
Koncrurynuss  Poccuiickoit  ®enepanuu  (MpUHATAa BCEHAPOJIHBIM  T'OJOCOBAHUEM
12.12.1993) (c yueToM nompaBok, BHeCeHHbIX 3akoHamu P® o monpaBkax k Koncrurynuu PO
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-OK3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // CIIC «KoncynbranT ILmocy.
I'paxxnanckuii koneke Poccuiickoit @enepanmu // CIIC «KoncynpranT [lmocy.
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Tpynosoit kogexc PO (TK P®) ot 30.12.2001 N 197-®3 /CobpaHue 3aKOHOIATEILCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. Xo3siicTBo 1 0o0miecTBo // 3ananHas 5JKOHOMUYECKast COIIHOJIOTHS: XPECTOMATHS
COBPEMEHHOU KIIACCHKH / Tmep. ¢ aHri., ¢p., Hem. Cocrt. u HayuH. peaakrop B.B. Pamae. M,
POCCIIDH., c. 58-81.

I'acteB A.K. Kak mamo pabotare. / Hayunas opranmsanus Tpyna ¥ YOpPaBICHHS / TOJ
obmeit pepakmueit A.H.Il{epbans - M., Dxkonomuka, 1965, ¢.75-120.

Hpykep I1.®. Kimaccuueckue paboThI 0 MEHEKMEHTY / Tiep. ¢ anri. M., 2010. — 224 c.

Hpykep I1.®. Dnoxa pa3peiBa. OpueHTHPHI 7151 HAIIETO MEHSIOIIETOCs 001IecTBa / mep. ¢
anri. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Teiinopa u opranuzanus paOOThl COBETCKUX YUPEKICHHM
//KpacHast HOBb, M., 1921.

Maxkuasemuu H. I'ocynaps. Paccyxnenus o nepsoit nexane Tuta Jlusus. - CII0., A30Oyka,
1998. — 571 c.

Macnoy A. MotuBanus u TM9HOCTG: niep. ¢ adri. CI16.: EBpazus, 1999, - 479 c.

Teitnop ®.Y. Hayunas opranuzauus tpyna. / Hayunas opranusanus Tpya v ynpaBJieHUs
/ o obmiedt penakueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.207-263.

Tennop ®@.Y. Hayunas opranuzanms tpyna. 2 us. M., 1925, 276 c.

®atiosp A. OOmiee u mpomeinieHHOe yrpasieHue. M., Koraropommuar, 1992, 111 c.

®aiionp A. Yuenue o6 ynpasnenuu. / Hayunas opranusaius TpyJa ¥ yrnpaBlIeHUs / MO
obmeit penaknueit A.H.Il{epOans - M., DkoHomuka, 1965, ¢.359-376.

®opa I'. Mos xusnb, Mmou noctuxkenus. / Ilepc. canrin. / T'enpu @opx; pen. E.A.Kouerus.
— Munck, Xapsecr, 2003.

®opa I'. Ceronua u 3aBTpa. M., Bpems, 1924,1927.

Omepcon I'. JIBeHamnaTe TPUHIUMIIOB TPOM3BOAUTENbHOCTH. / HayuHas opraHuzamus
Tpyna u ynpasieHust / mon oomei pemakmuedt A.H.lllepOans - M., Dxonomuka, 1965, ¢.265-
306.

Jluteparypa

OcHoBHast

Pesnunk, C. JI. BBenenue B MeHemxMeHT: YueOHoe nocoodue / C.JI. Pesnuk, M. A. Urommuna; [lox
pen. mpod. C.J. Pesnuka. - 2-¢ m3n., mom. - Mocksa : HUIL[ HUuadpa-M, 2012. - 416 c.
(MenemxmenT B Boicmiel mkosie). ISBN 978-5-16-005164-2. - Tekcr : snexkrponssid. - URL:
https://new.znanium.com/catalog/product/244308

OpexoB, C. A. Kopnopatususiii MeHemxkMeHT / OpexoB C.A., Cene3neB B.A., - 4-¢ m3n. -
Mockga :JlamkoB u K, 2017. - 440 c.: ISBN 978-5-394-02744-4. - Tekcr : anekrpoHHbiid. - URL:
https://new.znanium.com/catalog/product/415590

Macnosa, E. JI. MenemxkmenT : yaeOHuk mnsa OakamaBpoB / E. JI. MacnoBa. — 2-¢ m3g. —
Mocksa : M3narenbcko-ToproBasi KOpIopamus «[[amKOB u K, 2020. - 332 c. - ISBN 978-5-
394-03547-0. - Tekcr AICKTPOHHBIM. - URL.:

https://new.znanium. com/cataloq/product/10915l1
Hopogees, B. JI. Menemxment : yue6. mocodue / B.JI. Hopodees, A.H. HImenera, H.IO.
[llectonan. — M. : UHO®PA-M, 2019. — 328 c. + Jlomn. Marepualnbl [DJIEKTPOHHBIA peCypc;
Pesxxum moctyma: http://www.znanium.com]. — (Bsiciiee o6pasoBanue). — Www.dx.doi.org/
10.12737/1649. - ISBN 978-5-16-100761-7. - Tekcr : oiekrponnbii. - URL:
https://new.znanium.com/catalog/product/1033889

JonmosiHuTebHAsA

BripynaeBa, T. B. Menemxment: YueOnuk / Beipynaesa T.B., [Iparanuyk JI.C., Erommuna O.JI. -
Kpacnosip.:C®VY, 2016. - 380 c.: ISBN 978-5-7638-3434-5. - Tekct : snextpoHHbIH. - URL:
https://new.znanium.com/catalog/product/978596
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bacosckwii, JI. E. Menemxment: Yuebnoe nocobue / JI.E. bacoBckuii. - 2-¢ usg., nepepad. u
nor. - Mocksa : HUL] UH®PA-M, 2014. - 256 c. (Beiciee oOpazoBanue: bakanaspuar). ISBN
978-5-16-006401-7. - Texcr : AIIEKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/428644

6.2. Ilepeuenn pecypcoB HHGPOPMAIHOHHO-TETEKOMMYHUKANIMOHHOI ceTn « AHTepHeT»,
HEeO0OXOTUMBIii 1JIs 0CBOEHUSI IV CHUIIIMHBI

1. Mexnaynapoauslii kypHain «lIpoGieMbl Teopuum M NPAKTUKU yIpaBieHUs». MHOro
MHTEPECHBIX CTaTe|, KacalolUXCs pa3IMuHbIX BOIPOCOB YIIPaBICHUS. WWW.ptpu.ru

2. O030p COBpeMEHHBIX MHCTPYMEHTOB YIPABICHHSI KOMIIAHHEH B COBPEMEHHOM MHUDE.
[ToHOTEKCTOBBIC YUCOHUKH U CTAThH IO MEHEHKMEHTY. WWW.Cfin.ru

3. O0OpasoBarenbHBINA MOPTAT MO SKOHOMHKE, COIMOJIOTHU U MEHEIDKMEHTY. Poccuiickwii
MIPOEKT MO OOBEIUMHEHMIO KaK POCCHMCKHMX, TaK U 3apyOeKHBIX PECypcoB IO BceM cdepam
ynpasneHus. Ha nanHom nopraie umerorcst 6osee 6 ThIC. CCHUIOK Ha POCCUHCKHE U 3apyOeKHbIE
pecypesl. WwWw.ecsocman.edu.ru

4. Tlonbopka omyOIMKOBAHHBIX B KypHane «l eHepanbHbI [[upexkTop» MarepuaaoB Ha
Temy: «MotuBamus mnepcoHanay. OHa TMO3BOJSET OBICTPO TMOJMYYUTh HCUEPIBIBAIOIIYIO
nH(popMalKio Mo HHTepecyomel ero npodiaeme. [lo Mepe BbIxoaa HOBBIX cTaTel MmoadoOpkKa
MarepuaioB oOHoBIsieTcs. http://www.gd.ru/topic/67.html

5. [lonbopka crarei u3 xypHata «MeHemkmeHT B Poccunm u 3a pyOexom».
http://www.dis.ru

6. Ilyomukarmuun B CMU, mocBsieHHBbIC ICIOBHIM KOMMYHHUKAIMSM B MEHEIKMEHTE,
ympasiieHuu nepconanom. http://www.psycho.ru/library/managment/communication

7. Pecypc cOIOEp>KUT MOJIE3HbIE CTAaThbU, OTHOCSIIUECS K TeME KOMMYHHUKAIUU, a TaKxKe
WHbIE MaTepHallbl, CBSI3aHHBIE C Pa3BUTHUEM HAaBBIKOB, HEOOXOIMMBIX B YCIIEUIHOM NeI0BOM
mpaktuke. http://psytop.com/ascendancy/page9.htmi

8. Pecypc, TOCBSIIEHHBIN KOPIOPATUBHON COIIMAIIBHOW OTBETCTBEHHOCTH, KOTOPBIN
MOICP)KUBAETC ATEHTCTBOM COIMAIBHOM MHpopMarmu. hitp://www.soc-otvet.ru/

Ilepeuens B/ u UCC

Nenr HaumenoBanue
/11

1 | Mexnaynaponubie pepepaTuBHbIe HaykKoMeTpraecknue bJl, mocTymHble B pamKkax
HalHMOHaIbHOU noanucku B 2019 r.

Web of Science

Scopus

2 | lIpodeccunonanpubie MOMHOTEKCTOBBIE b]l, MOCTYIHBIE B paMKaxX HAIMOHAIBHON ITOAIIMCKA B
2019 .

XKypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals

XKypuaner Taylor and Francis

3 | Ilpodeccuonanbubie moaHOTEKCTOBBIE b1

JSTOR
W3nanus mo oOIIecTBEHHBIM U TYMaHHTaPHBIM HayKaM
OnekrponHas oubimoreka Grebennikon.ru
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4 KommbioT CPHBIC CIIPABOYHLBIC ITPABOBLIC CUCTEMbI

Kouncynsrant Ilntoc,
I'apant

7. MarepuajibHO-TEXHUYECKOE 00ecneYeHue TN CIUIITIMHBI
Jis  obecrieueHUs  JAUCUUILIMHBI  «MEHEDKMEHT»  HCIOJB3YeTCS  MAaTepPHAIBHO-
TeXHHUYECKass 0a3a 0O0pa30BATEILHOTO YUPESKICHUS: MYJIBTHMCIUHHBIE W KOMIIBIOTEPHBIC
KJIacChl M Hay4yHasi oubnuoteka PITY.

TpeboBanus k mporpaMMHoMy obecrieueHuo: Onepannonnas cucrema Microsoft Windows 7, 10 Pro,
Microsoft Office 2010, 2013, 2016, Kaspersky Endpoint Security, Acrobat Professional 9

8. ObecneyeHne 06pa30BaTEILHOTO MPOLIECCA IS JIMI] C OTPAHMYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI
B X0A€ peamm3al JUCHUITIIMHBI UCIIOJIB3YIOTCA CICAYIOIINEC JOITOJTHUTCIBHBIC
METOAbI O6y‘-IeHI/I$I, TEKYHIETO KOHTPOJIA YCIIECBAEMOCTH U HpOMe)KyTO'—IHOfI arrecralnu
o6yqalonmxc;1 B 3aBUCHUMOCTHU OT UX UHAWUBHUAYAJIbHBIX 0COOEHHOCTEN:

®  IUIS CIIEIBIX U CIIA00BUISIINX:
- Jexkuuu OGOPMIIIOTCS B BHJIE DJIEKTPOHHOTO JIOKYMEHTa, TOCTYIMHOTO C IOMOIIBIO
KOMIIBIOTEpA CO CIECIHATIM3UPOBAHHBIM ITPOTPAMMHBIM 00ECTICYCHUEM
- TMHChbMEHHBIC 3a/J]aHUsI BBITIOJHSIIOTCS Ha KOMITBIOTEPE CO  CIEeIHATM3UPOBAHHBIM
MIPOTpaMMHBIM 00eCIIeYeHUEM, UJITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
- obecreynBaeTCs MHIMBHAYAIBHOE paBHOMEpHOE ocBelenrne He Menee 300 Jrokc;
- JUIs BBITIOJTHCHHS 3aJaHHsl TIPU HEOOXOIMMOCTH TPEAOCTABIACTCS YBEIWYUBAOIICE
YCTPOUCTBO; BO3MOYKHO TaK)K€ UCIIOIh30BaHNE COOCTBEHHBIX YBEIIMUMUBAIOIIUX YCTPOUCTB;
- TUChMEHHBIE 3aJ1aHusT 0(OPMIIIIOTCS YBEIIMUCHHBIM IIPHPTOM;
- 9K3aMEH M 3a4€T MPOBOJISATCSA B YCTHOM (hOpME WIIH BBITIOJHSAIOTCS B TUCBMEHHOW (hopme Ha
KOMIIBIOTEPE.
® IS TUIYXHUX U CIa00CTBIIIAITNX:
- Jekiuu OoGOPMIIAIOTCS B BHJE DJJIEKTPOHHOTO JOKYMEHTa, JHUOO MPEJOCTaBISAETCS
3BYKOYCHJIMBAIOIIAs allapaTypa MHAWBHIYaIbHOTO MOJIb30BaHUS;
- MUCbMEHHBIE 3aJJaHUs BBITIOJHSIOTCS HA KOMITBIOTEPE B IMCHbMEHHOM opMme;
- DK3aMEH W 3a4éT MPOBOJATCA B NHMCHbMEHHOHW (opMe Ha KOMIBIOTEPE; BO3MOXKHO
poBeAcHUE B (hOPME TECTHPOBAHHUS.
e JUIsl IUI[ C HAPYIICHUSIMHU OMOPHO-ABUTaTEIBHOTO anmapara:
- JeKIuu OQOPMIISIIOTCS B BHJE OJICKTPOHHOTO JOKYMEHTa, OCTYIMHOTO C IMOMOIIBIO
KOMITBIOTEpA CO CHEIHATU3UPOBAHHBIM MPOTPAMMHBIM 00eCTIeUeHUEM
- THCbMEHHBIE 3a/laHUsl BBINIOJHSIOTCA HAa KOMIIBIOTEPE CO  CIEHHUATM3UPOBAHHBIM
MIPOrPAMMHBIM 00eCTIeYeHUEM;
- 9K3aMeH U 3a4€T MPOBOJATCS B YCTHOM (popMe WM BHITIONHSIOTCS B MUCbMEHHOM popme Ha
KOMIIBIOTEPE.
[Tpu HEOOXOIMMOCTH MPEAYCMATPUBACTCS YBEIHMUECHNE BPEMEHH IS TOATOTOBKH OTBETA.
[Ipouenypa  mpoBeaeHUS  MPOMEKYTOYHOM  arTecTaluu A OOy4aroluxcs
YCTaHABIUBAETCS C Y4€TOM WX HMHAWBHAYaTbHBIX TMCUXO(PU3UUYECKUX OCOOEHHOCTEM.
[IpomexxyTouHast aTTecTalrs MOKET MPOBOJIUTHCSA B HECKOJIBKO 3TaIOB.
[Ipu mpoBeneHUN MpOLETYpPHl OICHUBAHMS PE3YIBTATOB OOyUYEHHS MpeaycMaTpuBaeTCs
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UCTOJBb30BaHUE TEXHUYECKUX CPENCTB, HEOOXOJMMBIX B CBA3M C HWHIMBUAYAJIbHBIMHU
0COOEHHOCTSAMHU O00YyYaroUMXcsi. ITH CPEACTBA MOTYT OBITh HPEAOCTABICHBI YHHUBEPCHUTETOM,
WJIA MOTYT MCITOJIb30BAaThCSl COOCTBEHHBIE TEXHUYECKUE CPE/ICTBA.

[IpoBenenne mpoleaypbl OICHHWBAHHS  pPE3YIbTATOB  OOy4eHHUs  JOMyCKaeTcst ¢
WCIOJIb30BaHUEM JHCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTHA.

ObecnieunBaercs 10CTyNn K MH()OPMAIMOHHBIM B OMOIHOTrpadudeckuM pecypcam B CETH
WuTepHer s Kakaoro oOydaromierocs B ¢Gopmax, aJanTHPOBAHHBIX K OTPAaHUYEHUSIM HX
3II0OPOBBS U BOCTIPHUSTHS HH(POPMAITUH:

® ISl CIICIIBIX U CIIA00BUISIINX:

- B [I€YaTHOW (hopMe yBETUUYEHHBIM HIPHPTOM;
- B (hopMe 2IeKTPOHHOTO IOKYMEHTA;

- B popme ayanodaiina.

® IS TIYXUX U CIA0OCIBIIAIINX:

- B Ie4aTHou popme;

- B (hopMme 2IeKTPOHHOTO IOKYMEHTA.

e st OOYJarOIUXCs C HApYIIEHUSIMH ONIOPHO-ABUTATEIHHOTO armapara:
- B Ie4aTHou popme;

- B hopMe 2IeKTPOHHOTO IOKYMEHTA;

- B popme ayauodaiina.

VYdeOHbIe ayTUTOPHH JUIS BCEX BHIOB KOHTAKTHOW M CaMOCTOSITEIBHOM pabOThI, HaydHas
O6u0nIMoTEeKa U MHbIE MOMEUICHUS JUIsl 00y4eHHsI OCHAILEHBI ClielUalbHBIM 000pyJIOBaHUEM U
y4eOHBIMH MECTaMU C TEXHUYECKUMHU CPEICTBAMU O0Yy4YEHUS:

® IS CIIENBIX U CIa00BUISIIUX:

- YCTPOMCTBOM J1sl CKaHUpoBaHus U uTeHus ¢ kamepoid SARA CE;

- muctuieeM bpaiina PAC Mate 20;

- npuaTepoM bpaiinsg EmBraille ViewPlus;

® I TJIyXUX U CJIa0OCIHbILAIINX:

- aBTOMATM3MPOBAHHBIM pabOYMM MECTOM Il JIIOJEH C HapylleHueM ciyXa |
cJ1a00CIIbIILIAIINX;

- aKYCTUYECKHMH YCUIIUTENb U KOJIOHKH;

e s 00y4aroLUXCs C HapyIIEHUSIMH OIIOPHO-ABUIaTeIbHOIO aniapara:
- IepPEeIBUKHBIMU, PErYJIMPYEMbIMU 3proHoMudeckumu napramu CHU-1;
- KOMIIBIOTEPHOM TEXHUKON CO CHEeUaIbHBIM ITPOrPaMMHBIM 00€CIIEYeHUEM.

9. MeToanueckue MaTepuasbl
9.1. [l.1aHbI cCEMMHAPCKUX 3AHATHI

Cemunapckoe  3angtme 1.2. Hayuynble 1mIKOJBI M TOpUpOjAa  YIpaBJIECHUS
(ucropuorpaduieckuii 1 KOMIapaTUBHbIN MOAX0/IbI K MEHEIDKMEHTY) -4 uac.

Llenv 3anamusa: yriayOineHHe 3HAHUM W YCBOEHHE CTYIEHTAaMH CYLIHOCTH M COJEp)KaHUs
OCHOBHBIX  KOHILEMIMM MNpeACcTaBUTENIed IIKOJ  YNpaBJIEHUS; OBJIQJCHUE  HaBbIKAMU
MIPAKTUYECKOTO MCIOJIb30BAaHUS MOJyYEHHBIX 3HAHUH B KOHKPETHBIX CUTYalUAX (KOMIIETEHIIHS
YK-3).

Dopma nposedenusi — pa3BepHyTas Oecelna-auckyccusi, pa3dop Keiic-cuTyaluid,
caMoCTOsTeNIbHAs paboTa.

Bonpocwl 011 06cyarcoenus:

|. IlIko1a HAy4YHOTO yIpaBJIeHUs
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[EEN

. IIpoananu3upoBaTh OCHOBHBIE IPUUNHBI BOSHUKHOBEHUS TEHIOPU3Ma U €I0 CYLITHOCTb.

- Paccmortpets ocHOBHBIE Bexu ouorpaduu @. Teitnopa.

- JlaTe XxapakTepucTUKy OCHOBHBIM TpynaMm ®. Telopa.

- OObscHUTB, B 4eM, corsiacHo Teopun D. Teiinopa, 3akimrouaercs 3G PeKTHBHOCTD Tpyaa
pabouero.

- IIpoananmusupoats B3risiasel @. Telinopa Ha BOIPOCH TPO(HECCHOHATBLHOTO MOA00PA.

- Jartp xapakrepuctuky B3riimam @. Teinopa Ha BONPOCHl MOCTPOEHUS CTPYKTYP
yIpaBJIeHUS.

2. PaccmoTpeth ocHoBHBIC uieu I, JI. ["anTTa.

- IIpoananu3upoBats BKiaja B pa3Butue MeHepkmenTa I JI. ['anTra.

- TlosicHUTB, YTO TaKO€ «TraHTT-CXEMbD», 00CYAUTh OCOOEHHOCTH MPUMEHEHHS TUarpamm
IJIAaHUPOBAHUS BPEMEHHU U YIpaBiieHUs pabOTOM.

3. OneHuTh BKIIAJ B pa3BuTHE yrpaBieHueckoil mpiciu @. u JI. [unbper.

- BbIABUTH OCHOBHBIE HJIEU 1O COBEPLIEHCTBOBAHUIO YIpaBieHMs], CHOPMYINPOBaAHHBIE
®. u JI. l'unbper.

- [aTh nosicHeHue TEPMUHY «TE€POTUTH.

4. BoIIBUTD CYIIHOCTb MOAX0/1a K yIpaBieHu:o. I'. OMepcoHa.

- OOBACHHUTB, B 4eM, coTsiacHO Teopuu I'. OMepcoHa, 3aKI0YaeTcst TOHATHE
3¢ HEeKTUBHOCTH.

- PaccMOTpeTs NpHUHIHKIBI TPOU3BOAUTENIBHOCTH I'. DMepcoHa.

5. Jlatb cpaBHUTENbHBIH aHamu3 OCHOBHbIX wujed @. Tedmopa u I. Dwmepcona.
[IpoTtuBOpeUar v OHU APYT APYry?

6. PaccmoTperts B3rsiabl Ha yrpasieHue I'. ®opaa

Il. AnMUHHCTpaTHBHAS IIKOJIA YIIPABICHUS

1.06cyauTh  COIMAIIBHO-O9KOHOMUYECKHE OCHOBBI (DOPMHUPOBAHUS aJIMUHUCTPATUBHOU
IIKOJIbI MEHEKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIEC TPUUNHBI BOSHUKHOBEHUS (hailosin3Ma U €ro CyIIHOCTb.
- PacckazaTth 00 ocHOBHBIX Bexax ouorpaduu A. daiios.

- JlaTh xapakTepucTHUKy OCHOBHBIM Tpyaam A. daiios.

OO0BsICHUTS, B UeM, corsacHo Teopun A. daitons, 3akmodaercs 3G PEeKTUBHOCTD.

- PackpeiTh yHUBEpCaJbHBIE yIpaBieHYeCKUe MNpuUHIUIBL A. dDaions. Onpenenutb
3aJlauM, KOTOpbIe MPU3BAHA PEIIUTH CTPYKTYPa OpraHu3alltu.

- HasBate cdepsl ynpaBneHus, Kotopblie Bbiaenser A. Daiionb B AEATEIBHOCTH
OpraHu3aIiy.

- OxapakrepusoBaTh 3acayru A. @aiions B pa3BUTUU TEOPUH MEHEIKMEHTA.

3. KoMIekcHo o1leHUTh TpH UeallbHBIX BUa Biactu M. Bebepa.

4. TIpoananu3upoBaTh OCHOBHBIE B3TJIsAIbI HA yipasienue M. Bebepa.

5. JlaTh cpaBHUTENBHBIN aHaNW3 MOAX0A0B K ymnpaBieHuto @. Teimopa u M. BeGepa. B
YEeM OHM CXOJHBI U YEM PA3IUYAIOTCS?

3agaHus 118 CAMOCTOATEIbHOM PA0OTHI:

3aganue 1.

[Ipouwnraiite crarsto H. K. Kpynckoii u, ucrions3ys Bamum 3HaHus o «cucreme Telnopay,
OTBETHTE HA CICAYIOLIUE BOIIPOCHI:

1. Ssnsercs nmu «cucrema Teimopay yHuBepcanbHOW. OHa 3aaymMbIBaNach Kak cCHCTEMa,
IIPUMEHKMMAasi Ha [POMBILIICHHBIX Hpeanpuatusx. Hackonbko oOHa  IpuUMeHUMa B
TOCYIAapCTBEHHBIX YUPEXKACHUAX?
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2. Hackonmpko  «cucremy  Teimopa»  BO3MOXHO  HCIONB30BaTh B YCIOBHSX
COLMAJIMCTUYECKON  CHUCTEMBI, T.K. 3aAyMblBalaCb U  pEaJM30BbIBAJach OHA  Ha
KaUTAIUCTUYECKUX NPEATIPUATUIX?

3. Ilepeuncnute, Kakue HEAOCTATKH B YIIPABICHUH B COBETCKHX yupexaeHusx 1920-x rr.
UMEIOT MECTO U CEroJHs KaK B KOMMEPYECKHMX OpraHH3alMsaX, TaK U B TOCYIapCTBEHHBIX
YUPEXKJICHUSAX.

H. Kpyncxkas.
CUCTEMA TDRWJIOPA U OPIAHU3ALIUS PABOTHI COBETCKUX YUYPEXJIEHUI.

CrpanHoe Jeio: KaxAbli KOMMYHHCT 3HAaeT, 4YTO OIOpOKpaTHU3M BEIlb KpailHe
OTpUIIaTENIbHAS, YTO OH TYOUT BCSKOE >KMBO€ HAUYMHAHHE, YTO OH HCKa)KaeT BCE MEpHI, BCE
JIEKPETHhI, BCE PACIOPSDIKEHUS, HO CTOUT KOMMYHHCTY HaudaTh paboTatb B KaKOM-HUOYIb
KOMHCCapHUaTe WM JIPYrOM KaKOM COBETCKOM YUPEKIIEHWU, OH M OTJISHYThCS HE YCIEeT, Kak
YBUIIUT c€0s1 )K€ HAIMOJOBUHY YBSI3IIUM B CTOJb HEHABUIUMOM UM OIOPOKPATUUECKOM OOJIOTE.

B 1em xe gemo? KTo BUHOBAT TYT, - 371bI€ CA00TaXXHUKH, CTApPble YNHYIIKH, BIE3IINE B HAIIN
KOMHCCApHUaThl, COBETCKUE OApBITITHU?

Her, xopenp OropokpaTu3ma KpoeTcs HE B 3JI0M BOJIE T€X WJIM WHBIX JIMI], & B OTCYTCTBUHU
YMEHbS IAHOMEPHO U PAIMOHAIIBHO OPTaHW30BaTh padoTy.

Jleno ympaBieHUs - JAJEKO HE JIerkoe Jeno. JTo 1enas Hayka. YToObl mpaBUIBHO
OpraHu30BaTh PabOTy KaKOTO-HUOY/Ib YUPEKICHUS, HAJO0 3HATH JI0 MEJIbUYAUIIUX TTOAPOOHOCTEH
camyro paboTy, HaJI0 3HATH JIIO/IEH, HA/I0 UMETh OOJIBIIYI0 HACTOMYMBOCTD U MPOY. U T. [I.

Mpl, poccusiHe, 10 CUX TOp OBLJIM MaJlo MCKYLIEHBI B 3TOW HayKe yNpaBJeHUs, HO, HE U3Y4lB
€€, HE HAay4MBIINCh YIPABIATb, Mbl HE IOJBUHEMCS HE TOJBKO K KOMMYHH3MY, HO JaXe M K
COLIMAIU3MY.

Y Thitnopa MBI MOXXEM OYEHb M OYEHb MHOIOMY HAy4YUThCA, U XOTS OH TOBOPHUT
MPEUMYILIECTBEHHO O IIOCTaHOBKE pabOThl Ha 3aBOJAE, HO MHOTHE M3 MPOMOBEAYEMBIX WM
OpraHU3aI[MOHHBIX TPUHLIUIIOB MOTYT, U JIOJKHBI, ObITh PUMEHEHBI U K COBETCKOM padoTe.

Bot yTO numer nmo noBoay NPUMEHEHHMS M3BECTHBIX OPraHU3allMOHHBIX NPHUHIUIIOB CaMm
Toimop: "Her Takoii paboThl, KOTOpas HE Moryia Obl OBITh C BBITOJIOM IOJBEPrHyTa
HCCIEA0BAHUIO, C BBIACHEHHEM €JMHMI] BPEMEHH, C Pa3/CICHUEM €€ Ha 3JIEMEHTHI... MOXKHO
HCCIIEIOBaTh TaK e XOPOIIo, HalmpuMep, BpeMs KaHLEIIPCKOM paboThl U Ha3HAYUTH AHEBHOU
JUIA HEe YPOK, HECMOTpPsI Ha TO, YTO CHayaja OHa Ka)KeTCS O4YeHb Pa3HOOOpa3HOM MO CBOEMY
xapaktepy" (. Toimop "AIMUHHUCTPATUBHO-TEXHUYECKAs OPTraHW3alMs MPOMBIILICHHBIX
npeanpusTuit”, crp. 148).

Yke U3 NPUBEACHHOW IUTAaThl BUJHO, YTO OJHHAM W3 OCHOBHBIX mnpuHUIUIOB . Taitnop
CUMTAET pa3yioKeHHe padOThl Ha €€ IIEMEHTHI 1 OCHOBAHHOE Ha 3TOM pasjielieHHe Tpyaa.

Bosbmem paboTy HapoIHBIX KOMHccapuaToB. HecOMHEHHO, U3BECTHOE pa3fiefiecHue Tpyjaa B
HUX €CTb. ECTb HapOAHBIH KOMHCCAp, €CTh KOJUIETMS KOMHUCCapuaTa, €CTb OTHEINbI, OTIENbI
paszzieneHbl Ha MOJOTAENbI, HMEITCA CEKpeTapu, JAEIONPOU3BOAUTENN, MAIIUHUCTKH,
MPOTOKOJUCTKU U T. 1. Ho 3T0, Benp, camoe rpyboe pasznenenue. OueHb 4acTo HE MPOBe/eHA
rpaHuIla MEXIy JeJaMHu, I[OJBEIOMCTBEHHBIM KOMHCCApy, KOJUIETHHM, OTIEIy. OITO
ompezensercs 0ObIYHO KaK-TO Ha ria3. He Bcerja TOYHO omnpeieeHbl U pasrpaHuueHbl QYHKITUU
pasHbIX noaoTAenoB. CymiecTBYIOT U mTaThl. Ho B OONBIIMHCTBE ciydaeB "MITaThl" 3TH OYEHBb
npubaM3uTeNnbHbl. TouHOTO OomnpeneneHus] GYHKIUNA OTACNbHBIX PAOOTHHKOB CIUIOIIb U PSIAOM
HeT. OTCI0/1a BBITEKAET MHOTOJIIOAHOCTD yUpekaeHu. CyllecTByeT B yUpexIeHUH, ckaxem, 10
4enoBeK, (QPYHKIIMU WX TOYHO HE pacmpeseneHbl. YeloBeK 8 W3 HUX TOJKYTCS 3ps, JABa
OCTaNmbHBIX 3aBajieHbl paboTol cBepx Mephl. PabGora nBUraercs IUIOXO. 3aBEeNYIOIIEMY
YUPEKICHUEM KaXETCsl, YTO HE XBaTaeT JIO/CH, OH OepeT elle JeCiITOK, HO padoTa UIET IMII0XO.
[Touemy? [ToTomy, uTo paboTa He pacmpeseNeHa HaUIeKAIIUM 00pa3oM, CIyXKallue He 3HAIOT,
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YTO M Kak UM JenaTb. Pa30yxanue KoMuccapuaToB - MOCTOSIHHO HaOmomaemslid ¢akt. Ho naer
JM OT 3TOro pabdoTta mydmie?

Bompoc 0 "koymernanbHOCTM W €IUHOJIMYMHU", BONPOC, BBIPOCHUIMM HMEHHO Ha I0YBE
OTCYTCTBHSI pa3JielieHUs] TPyla, Ha IMOYBE OTCYTCTBHS pa3rpaHHueHHs GYHKIUI KoMHccapa OT
(GyHKIMH ~ KOJUIETHH, OTCYTCTBHS  Pa3TPaHMYCHHS  OTBETCTBEHHOCTH  KOJUIETHH |
OTBETCTBEHHOCTH Komuccapa. Hemonumanue 3Toi, CTOJb MPOCTOM, Ka3aaoch Obl, BELIU BEJECT
9acTo K a/IMUHUCTPATHBHOM (anTacTuke. Tak, B mepuo oocyxaeHust B CoBHapKOME BOIIpoca O
KOJUIETHAIBHOCTH M eauHoNnmuuu B COBHApKOM OBUI TPEACTABICH, MEXAY NPOYUM, OIUH
COBEPLICHHO YyJIOBUIIHBIN NPOEKT. B HEM mpeanaragoch yHUYTOKUTh HE TOJIBKO KOJIJIETUH, HO
U 3aBENYIOIIMX OTAEIaMU M NOJOTHAEIaMH, Ipe/Ularaloch OCTaBUTh TOJIBKO KOMHUCCapa U
TEXHUYECKUX  CIy)KalluX, KOTOPbIM  HapoOJHBIM  KOoMHccap JIOJDKEH Obll  J1aBaTh
HENOCPEJCTBEHHbIE 3aJaHus. B 3ToM 1poekTe BBIIBUIOCH TIOJHOE HENOHMMaHHE
HEO0OXO0IMMOCTH JIeTalIbHEHUILIEro U CTapOro MpoayMaHHOTO pa3/esieHus Tpyaa. ABTOPbI XOTEIU
YOPOCTUTH ammapaT, HO YINYCTHJIM U3 BHUJY OJHY MaJ€HbKYIO0 MEJOYb: MPU HAIUYUU TOJIBKO
KOMHCCapa M TEXHUYECKUX CIy’KalluX, KOMHCCapy NpPUIETCS AaBaTh CIYXKallUM €KEJHEBHO
HECKOJIBKO ThICAY 3afaHnid. Hukakomy KoMuccapy 3TO He MO CHITY.

Ha ¢abpuxe, Ha 3aBoje MpPOBOAUTCS BecbMa TIIATENbHOE U JAJEKO HAYIIEE pa3jeeHHe
Tpyaa. TaM HUKOMY U B TOJIOBY HE MPUAET COMHEBATHCS B M0JIb3€ TAKOTO pa3AeieHUs.

Paznenennie Tpyna B COBETCKHUX YUYPEKICHHMSIX camoe Tpy0oe, NeTallbHOTO pa3zefieHus
¢byukuuit HeT. Ero Heob6xonumMo co3nath. J{oMKHBL OBITH CaMbIM TOUYHBIM 00pa3oM OMpPEeesICHbI
0053aHHOCTH KaXKJIOTO CIIy>Kallero, - 0T KOMUccapa J0 MOCIEAHETO pacChlIIbHOTO.

Kpyr o6s13anHOCTEN KaXXJ10TO JOHKEH ObITh (GOpMYyIUpOBaH MUCbMEHHO. OO0s3aHHOCTU 3TH
MOTYT OBITH BECbMa CJIOKHBIMM M OOLIMPHBIMH, HO TEM BaXKHE€ MX KaK MOXHO TO4YHEe
¢dopmynupoBats. KoHeuHo, 310 B eme 0osblieil Mepe OTHOCUTCSI KO BCSIKOTO poJia KOJUIETHUsM,
Ipe3suanymMam M T. 11

3atem ®. Trinop HacTauBaeT Ha TOYHOW MHCTPYKIMHU, TOKE COCTAaBJICHHOW B MHUCHbMEHHOM
BUJIE, YKa3bIBAIOIIEH MOIPOOHO, KaK BBIMOIHAT Ty WIM HHYIO paboTy.

Taiinop umeer B BUIy 3aBOJACKOE MPEANPUITHE, HO 3TO TpeOOBaHHWE MPUMEHUMO BCELENO K
KOMHCCAapHaTCKoil padore.

"MHCTPYKIMOHHbIE KapTOUYKH MOKHO IPUMEHSTh OYEHb LIMPOKO M pazHooOpa3HO. OHu
UIpalOT B HCKYCCTBE YIIPABJIEHHUS TaKyl e pOjb, KaK B TEXHUKE UYEPTEKHU M, NOJOOHO
[OCIEIHUM, JOJDKHBl M3MEHAThCA 10 pa3MepaM M (opMe cOOOpa3HO KOJIMYECTBY U
pa3sHOOOpa3uIo CBEJECHHM, KOTOpbIE OHA JIOJDKHA JaBaTh. B HEKOTOPBIX CiydyasX MHCTPYKLHUSA
MOKET TPEACTaBIATh 3aMETKy, HAIMCAHHYI0 KapaHJalleM Ha Kycke Oymaru, KoTopas
OTChUIaeTCA MpsIMO paboueMy, HYKIAIOIEMyCs B yKa3aHMsX, B JPYIHX Cilydasx OHa Oyner
3aKJII0YaTh MHOTO CTPAHUI] HAMCAaHHOTO Ha MUIIYIIEH MallluHe TeKCTa, HaJulexkaluM o0pa3oM
UCIPABJICHHBIX M COpPOILIOPOBAHHBIX, U OYAET BbIAABATHCS 10 KOHTPOMApKaM WIM JPYTrUM
YCTaHOBJICHHBIM MOPSAIKOM, YTOOBI €10 MOXHO ObLIO NoJsb3oBatbes” (Tam xe, cTp. 152).

[ToymaTh TOJBKO, KaK YIy4IIMIO Obl BBEEHUE MMCbMEHHBIX MHCTPYKIMHA TOCTAHOBKY Jeja
B KOMHCCAapUaTax, Ha CKOJIbKO Obl COKPATHIIO HEHYXKHbIE PA3rOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe OblI 3TO OBUIO COKpAIllEHHE HEPOU3BOAUTEIBHOM TpaThl BpEMEHHU.

@. Toitop BCsiUECKM HAacTaMBaeT UMEHHO HA MUCbMEHHOW (OopMe MHCTPYKIHM, OTYETOB U
pou.

[TucbMeHHBIH OTYET TOpa3/lo ONpelesieHHee, W, IIaBHOE, OH 3adukcupoBaH. IlncbMeHHas
¢dopma obneryaer Takxe KOHTPOJIb.

Paznenenue QyHKIMi, BBeleHHE MMCbMEHHOM MHCTPYKIMHU JAat0T BO3MOXHOCTb CTaBUTh Ha
Ty WIM HHYI0O paboTy MeHee KBaTU(HUIMPOBAHHBIX Jrofied. THHIOp TOBOPUT, YTO HENb3S
"MONB30BAThCA TPYAOM KBATU(DUIIMPOBAHHOTO pabodvero Tam, I7€ MOXKHO MOCTaBUTH Ooliee
JIEIIEBOT0 U MEHEE CIIELUaIN3UPOBaBIIErocs yenoBeka. HUKomMy He NpUIET B rOJI0BY Ha PbICAKe
NIEPEeBO3UTH TPy3, a OUTIOra MOCTaBUTh TaM, IJe JOCTATOYHO MAaJEHbKOTO MOHU. Tem Oonee
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HENIb3sl JOMYCTUTh, YTOOBI XOPOIIMKA MacTep HCHOJHI pabdoTy, UIE KOTOPOH TOAMUTCS
gyepHopabouuit" (Tam xe, ctp. 30).

[IpaBunbHO pacmpenenuTbh paboOTy, KaXKAOrO IIOCTAaBUTh Ha HAAJEXKallee MeCTo,
COOTBETCTBYIOIIEE €r0 CUJIaM, CIIOCOOHOCTSIM, TIOArOTOBKE, ombITy, "t0 put the right man of the
right place", kak roBOpAT aHIIM4aHEe - BOT B YeM 3ajJa4ya aJMHHHCTpaTopa. B OonbpmmHCTBE
KOMHCCAapUaTOB CYLIECTBYIOT TaK Ha3blBa€Mbl€ YUETHO-paclpeAeauTeNbHble OTAenbl. B 3Tnx
OTJeNaxX JTOJDKHBI CHIECTh BBICOKO KBaJTH(HUIIMPOBAHHBIE PAOOTHUKH, 3HAIOMIME 10 MEIbUaIINX
noipoOHOCTEH paboTy CBOEr0 KOMHCCapuaTa, €ro HYXKIbI, YMEIONUE MPAaBUIBHO PACICHUBATH
JIIOJIEH, BBIICHATD UX OIBIT, 3HAHUS U IPOY. DTO OJJHA U3 OTBETCTBEHHENIINX paboT, OT KOTOPOM
3aBUCHUT YCIIEIIHOCTb pabOThl BCEro yupexaeHus. JlocTaTouHo M 3TO IOHHUMAETCS
koMuccapuaramu? Het. Ha 3ToM crutomib u psiioM CUJIUT COBEPILIEHHO ClydaiiHasl myOauKa.

"Her nromelt", mpUXOIUTCS CHBIIIATh MOCTOSHHO. Tak roBOPAT IUIOXHE aIMUHUCTPATOPHI.
YMmenblit aAMUHUCTPATOP MOKET UCIOJIB30BaTh U JIIOIEH BTOPOCTENEHHON KBaNM(PUKAIUH, €CIIU
OH OyJeT MX KakK ClelyeT MHCTPYKTUPOBATh U ILIEJIECO00pa3HO pacHpelessiTh MEeXAy HUMH
paboty. "Her comHenuii, - numer Tainop, - 4To cpeHUi 4enoBeK paboTaeT yCHellHee BCEro
TOTJla, KOrJa OH caM WIM KTO-TMO0O Jpyrol Ha3HayaeT eMy OMNpeesieHHBbIH YpOK, MMEHHO
NaHHasi paboTa J0KHA ObITh UCIIOJHEHA UM B OINpeereHHOe BpeMs. YeM HuKe YMCTBEHHBIE U
¢uznyeckue cnocoOHOCTH YeJoBeKa, TEM KOopoue J0JDKeH ObITh HazHaueHHbIN ypok" (Tam xe,
ctp. 60).

U Toritnop paer ykazaHusi, Kak JOJDKHA paclpenesaThes padoTa:

"Kaxxapiii pabouuii, XOpoImuii U MOCPEACTBEHHBIH, JO0JDKEH €XKEIHEBHO IOJIy4yaTh BIIOJHE
onpezeneHHbll ypok. Hu B koem citydyae oH He J0KEeH ObITh HETOUHBIM MJIM HEOIPEIeTICHHbBIM.
VYpox gomkeH ObITh TIIATEIBHO U SCHO ONUCAH U HE JJOJDKEH OBITh JIETKUM...

"Kaxxmomy pabodemy JOKHO XBaTUTh YpOKa Ha IENbIN JICHb. ..

"Ilnst TOro, YTOOBI BO3MOYKHO OBLIO HAa3HAYMTh YPOK Ha CICAYIOIIUN JCHH U ONPEICIINTD,
HACKOJIbKO MOJBUHYJIACh 3a JEHb paboTa Ha BCEM 3aBOje, pabouue JOJDKHBI KaXIbli JEHb
IIPECTABIIATh B PACYCTHBINA OTIEIN NMHCBMEHHBIE CBEICHHUS C TOYHBIM yKa3aHHUEM HMCIIOJHCHHOU
pabotsr" (Tam xe, cTp. 57).

Tonbko npu A€TaIBHOM paclpenesIeHH U yueTe paboThl BO3MOXKHA IPEMUANIbHAS CUCTEMA.

B xommuccapuarax npemuanbHas cucTeMa OOBIMHO MPUMEHSIETCSI COBEPLIEHHO HEIPABUIIBHO.
[IpeMun naroTcst He 3a JMIIHUE Yachl pabOThI WM 3a 0OJIbIlIEe KOJMYECTBO BbIAAHHOM paboThl, a
BBIIAIOTCSI B BHUJAE JI00ABOYHOIO JKAJIOBaHbs. YK OJHO 3TO YyKa3blBaeT Ha TO, YTO HET
IIPaBUIILHOTO paclpeAeseHus AeI0BOI paboThl B COBETCKUX YUPEKACHUSAX.

KoHeuHo, mpaBWIIBHO pacnpeAenauTs padoTy MOXKET JIMIIb TOT, KTO caM €€ 3HAaeT OYEHb
XOpOLIO, 0 MENbYAUIINX ACTAICH.

"HicKkyccTBO yHpaBieHMs OIpeleseTcss HaMM, Kak OCHOBATEJIbHOE 3HaHHE TOH pPaboThl,
KOTOPYIO BBl XOTHTE J1aThb pabOYUM, U YMEHHE BBIIIOJHHUTH €€ CaMbIM JIYYIIUM U SKOHOMHBIM
crocobom" (Tam xe).

Kazanock Obl, 4TO 3TO0 camMO c000il pa3yMeromascs Bellb, MEX/1y TEM OHa IOYTH [TOCTOSIHHO
urHopupyercs. ToBapuiy - JelbHBbIE aJMUHHCTPATOPbl W BOOOILIE JelbHble pPabOTHUKU
MIOCTOSIHHO IepeOpachIBalOTCS U3 OJHOM oOnacTy paboThl B JPYryro: CEroAHsS OH paboTaeT B
Hapkomzewme, 3aBtpa B TEO, nocne3zaBtpa no cuabxkenuto, 3arem B B. C. H. X. nm eme rne-
m6o. [Ipexse ueM OH ycreeT U3y4yuTh HOBYIO OTpacib paboThl, €ro nepedpachiBaloT B HOBYIO
oOmacte paboThl. [IOHATHO, YTO OH HE MOXET ClieslaTh TOrO, YTO MOT Obl caenaTb, €Clu Obl
noJplne paboTan B 0JHOM 001acTH.

Maro 3HaTh JIt0Jei, UMeTh OOIIMe OPraHU3alMOHHbBIE HABBIKU - HAJI0 3HATh B COBEPIIEHCTBE
JAHHYIO 00JIaCTh PabOThI, TOJIBKO TOT/Ia MOKHO €€ IMPaBWJIBHO pPacHpeAessiTh, MPAaBUIBHO U
UHCTPYKTUPOBATh, yYUTHIBATh, KOHTPOJINPOBATb.

Kontpomto Taiinop npunaer oco6oe 3Hauenue. OH mpeuiaraeT eXXeJHEBHO U 1aXKe TBAX/IbI B
JIeHb KOHTPOJHMPOBAaTh PabOTy pabouyMx, OH HACTaMBaeT Ha CaMOM MOJPOOHONW MHUCHMEHHOU
OTYETHOCTH, IpeJylaraeT He 00ATbCA YBEIMUYCHHS aJIMUHUCTPATUBHOTO MEPCOHANA, CIIOCOOHOTO
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KOHTPOJHMPOBaTh padory. Camoe sydiiee, o MHeHHIO Tainopa, ObII0 ObI, €clii OBl BO3MOKHO
ObUIO OPraHU30BATh YUCTO MEXAHUYECKHI KOHTPOJb (HE 1apOM KOHTPOJIbHBIC YaChl CBS3AHBI C
umeneMm Taiinopa).

"Bcye 3akoHbl mucarh, €xeilu MX He ucnoyHATe". W Talnop noHumaer, 4to Bce
pacrnopsiKeHHsI MOBUCAIOT B BO3JyXE, €CIM OHM HE COIPOBOXKJIAIOTCSA CTPOrO IMPOBOAUMBIM
KOHTPOJIEM.

Mexay TeM, MO 4YacTH KOHTpOJII B KOMHCcapuarax Jelo OOCTOMT 4YacTo BechbMa
HeOIaromoIyJHo.

Henp cucrembl Toiiopa MOBBICUTH MHTEHCHUBHOCTH Tpylda paboyero, crueiath €ro TpyX
BO3MOXHO Ipou3BouTeNbHEe. Llenb ee n3MeHUTh MeJUIEHHbBIN TeMI paboThl Ha 0oJiee ObICTPbI
U HayuduTh pabodero paborarh 03 JUIIHMX MEPEPHIBOB, OCMOTPUTEIBHO U JOPOKHUTH Kax 101
MHHYTOM.

Camo coboit Taiinop Bpar BcexX JMUIHMX pa3rOBOPOB, OTHUMAIOIIKUX JOPOTO€ BpeMs. Y CTHBIE
OTYEThl OH CTPEMHUTCSI 3aMEHHUTh MHUCbMEHHBIMU. Tam, rie OHM HEU30€XKHBbl, OH CTPEMHTCH
c/enaTh UX BO3MOKHO KPATKUMH.

B cucremy ympaBnenus Bce OoJbllie W OOJIBIIE BXOJUT MPUHIIUI, KOTOPBIA MOMHO
Ha3BaTh "mpUHIHUNOM uckimroueHuil". [IpaBaa, moJoOHO MHOTHM JIPYrUM AJIEMEHTaM HCKYCCTBa
yIpaBleHUs, €ro MPUMEHSIOT B €IMHUYHBIX CIy4asX U, IO OoJbIIei yacTH, HEe MpHU3HABask €ro
MPUHIIUIIOM, KOTOPBIH HY)KHO OBLIO OBl pacrnpocTpaHUTh NOBCioay. OOBIYHBIN, XOTS U
MeYaNbHbIM, BUJA MPEACTaBISET YNPaBISIOUINI OOJBIIOro Jena, J0OpOCOBECTHO CHUJIALINMA 3a
CBOUM CTOJIOM CpeIXd MOps MHCEM U JIOHECEHMH, Ha KaKJOM M3 KOTOPBIX OH CUUTAET CBOMM
JIOJITOM PAcIUCcaThCsl M MOCTaBUTh CBOM MHHMIMANbl. OH TyMmMaeT, 4yTo, MPOIYCTUB Yepe3 CBOU
PYKH 3Ty Maccy moApoOHOCTEH, OH BIOJIHE OCBEIOMJIEH 000 BceM perne. [IpuHImm uCKimodeHu |
MIPEJICTaBISIET MOJIHYIO MPOTUBOIOIOKHOCTh 3TOMY. [Ipy HEM ympaBisSIONINil MOTydaeT TOJIbKO
c)KaTble, COKpAallleHHbIe M HEMPEMEHHO CPaBHUTENbHBIE CBEJEHHS, OCBEIIAIOIINE, OJHAKO, BCE
BOIPOCHI, Kacaroliuecs: yrnpasieHus. Jlake 3Tu KpaTKue CBEICHMsI, IPEXKIe YeM MOCTYIUTh K
TUPEKTOPY, JOJKHBI OBITH TIIATEIHHO MPOCMOTPEHBI OJJTHUM M3 €r0 MOMOUIHMUKOB M JOJIKHBI
3aKiIouaTh B ce0e TOoCHeAHHME JaHHbIe, KaK XOpoIlHMe, TaK M IUIOXHE, N0 CPaBHEHHUIO C
MPOUUIBIMU CPEHUMH LU(paMH WU C YCTAaHOBJICHHBIMHM HOPMaMM; TakuM oOpa3oMm, 3TH
CBEICHUSI B HECKOJIbKO MHMHYT JIal0T €My MOJIHYI0 KapTHHY XOJa JieJl U OCTaBJIAIOT CBOOOJHOE
BpeMsi Ha o0aymbiBaHHe OoJiee OOIIMX BOMPOCOB CHCTEMBI YIpPABICHUS M Ha HCCIEIOBAHUS
KayecTB U MPUTOJHOCTU 0Oojee OTBETCTBEHHBIX, MOMYMHEHHbIX U ciayxamux" (Tam xe, cTp.
105).

Kakoii nenoBoit xapakrep mpuHsiia 0bl paboTa KOMUCCApPUATOB, €ClId Obl paboTaoIIue TaM
TOBAPHIIIH JACPKAITUCH Obl "MPUHIIUITA HCKITFOYCHHUH".

[MoaprToxkum ckazannoe. @. Tritnop cuutaer, 4To HEOOXOAUMO:

1) pasnokeHre pabOThI Ha €€ MPOCTEHIINE HIEMEHTHI;

2) [neranbHeifniee pasuelieHHe TPYyaa, OCHOBAHHOEC HA M3YYEHHH PabOThI M PAa3JIOKCHUH €€

Ha DJIEMEHTHI;

3) TouHOE ompezeIeHue TeX PYHKINH, KOTOPBIE JIOKATCSA HAa KAKIOTO CIY)KAIIEro;

4) ompexenenue dTUX GYHKIUI B TOUHOI NHCHMEHHOM (opme;

5) coOTBeTCTBYHOLIMI MTOI00P CITYKALIKX;

6) Takoe pacmpeseneHre padoThl, YTOOBI Ha OO KaXKIOTO CITYXKAIIEro MPUXOJUIOCh TaKOe

KOJIMYECTBO €€, KAKO€ OH MO’KET BBIMIOJHUTH 32 JIeHb, pab0Tasi cCaMbIM YCUJICHHBIM TEMIIOM;

7) TOCTOSHHOE HWHCTPYKTUpOBaHUE Oojiee CBEAYIIMMHU JIMIIAMH, IO BO3MOXXHOCTH B

MMCbMEHHOU hopme;

8) cucremaTHUYECKH, IPaBUIIBHO OPraHU30BaHHbBIN KOHTPOJIb;

9) ans oOnerdeHusi ero MHChMEHHAs OTYETHOCTH (IO BO3MOXKHOCTH, 32 CaMble KOPOTKHE

CPOKH);

10) tam, rie BO3MOKHO, MEXaHU3AIHS KOHTPOJIS.

"JTO K€ BCEM U3BECTHO', CKAXKET YNTATCIIb.
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Ho neno He TobKO B TOM, YTOOBI 3HaTh, HO YTOOBI YMETh MPUMEHATH. B 3TOM BCs CyTb.

"Hu oqna cuctema He 0KHA MPOBOAUTHCS HEyMeno', 3amevaet Taimop.

I'ne xe Hayunthesa ynpaiienuto? "K HecuacTbio, HET IIKOJI YIpPaBJICHHUS, HET JaXe HU
OJTHOTO TpPEeNupusATHs, rAe Obl MOXHO OBUIO OCMOTpPETh OOJBIIYIO YacTh JeTasieil
yIpaBJIeHUs, KOTOPbIE MPEACTaBIsIN Obl yuliee B cBoeM poae” (Tam xe).

Oto Taii0p rOBOPUT 10 OTHOILIEHHUIO K IPOMBIIIJIEHHOCTH B IEPEOBBIX CTPaHAaX.

SBHO, uro y Hac, B Poccum, na emie B OTHOIIEHWHM HE NPOMBIIUIEHHOCTH, a
aJIMMHHUCTPAaTUBHBIX allapaToB, Mbl 00pa3lloB HE HaljeMm. TyT Haj0 MPOKIAIbIBaTh HOBHIE
nyty. [lyreM BIyMUHMBOIrO OTHOIIEHHUS K JIENY, YU€Ta BCEX YCIOBHM pabOThl, CUCTEMATUYECKU
HaJ0 O3/J0pPOBUTh COBETCKHE YUPEXKJEHHSA, M3rHaThb M3 HHUX U TEeHb OIOpOKpaTu3ma.
BbropokpaTu3M He B OTUETHOCTH, HE B MHMCAHWU OyMa)keK, HE B pacrpeleleHnu (QpyHKIul, B
KaHLIETSpUHU, - OIOPOKPATHU3M - 3TO XaJllaTHOE OTHOIICHHE K JIeNly, Hepa30epuxa U 0ecToioub,
HEyMEeHbe paboTaTh, MPOBEPATH padboTy. Hamo yuuThest ynpaBisiTh, HaJO0 YUYUThCS pabOTaTh.
Koneuno, Bce He nenaeTcss oqHUM MaxoM. "JIj1si KopeHHOW MepeMeHbI yIpaBlIeHUs TpeOyeTcst
BpeMsi, MHOTO BpeMeHH"... Ilepemena ynpaBieHus cBsi3aHa ¢ IEPEMEHOM MOHATHM, B3IJISIIOB
U OObIYaeB MHOTHUX JIIOACH, YKOPEHHBIIMXCA yOexaeHud u mpeapaccyakoB. [locrmemnee
MO>XHO M3MEHUTH TOJIbKO MEIJIEHHO U, TJIaBHBIM 00pa3oM, MpH MOMOIIHU psijia MPEeIMETHBIX
YPOKOB, Kbl U3 KOTOPHIX TpeOyeT BpEeMEHHU, U IpPU MOMOIIU MOCTOSHHOW KPUTHKU U
obcyxaeHuil. PelminB NpuMEHUTHh NAaHHBIM THIT YIPaBJiCHUs, HYKHO, IO BO3MOXHOCTH,
CKOpee MpeArnpuHUMaTh OJUH 3a JPYTMM HEOOXOJWMMBbIE IIard s 3TOr0 BBEJACHUS.
Heo6xo01uMo0 ObITH TOTOBBIM K MOTEPE HEKOTOPOTO YMCIIa U3 CBOMX LIEHHBIX JIIOJIeH, KOTOpbIE
He OyIIyT B COCTOSITHMM IPUCIIOCOOUTHCS K U3MEHEHUSIM, a TaKKe K HErOyIOLUM MpoTecTaM
MHOTHX CTapbhIX HAaJEKHBIX CIIYyXalllUX, KOTOpPble B HOBOBBEICHUSAX HE YBUIAT BIEpEId
HUYEro, KpOME€ HENEenocTd U pazopeHusa. OyeHb BaXXHO, YTOOBI, KpoMe AUPEKTOPOB
KOMITaHUH, BCEM, UMEIOIINM OTHOILIEHUE K YIPaBIEHUIO, ObLJIO JTaHO IIMPOKOE U MOHSITHOE
00BsICHEHHE TJIaBHBIX LIEJIeH, KOTOPHIX JOOMBAIOTCS, U CPEACTB, KOTOpPhIE OYAYT IPUMEHEHBI.

Taiinop, KaK ONBITHBIM aAMUHUCTPATOP, TOHUMAET, YTO YCIEX JIeJa 3aBUCUT HE CTOJIBKO
OT OTZIEIBHOTO JIUIA, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHBA.

Tonpko KoJUIEKTHB TOT ToHIOp OrpaHNMYKBAET KPYroM aIMUHUCTPATUBHBIX CIYXKAIIHX.
D10 BHOJHE MOHATHO. B cBoeM 1enom cucrema Taiiopa UMeeT He TOJIBKO MOJIOKHUTEIbHbIE
CTOPOHBI - TOBBIIICHHUE TPOU3BOIUTENILHOCTA TPYJa IMMyTeM €ro Hay4HOW MMOCTaHOBKH, HO U
CTOPOHBI OTPULIATENbHBIC: MOBBIICHUE HHTEHCUBHOCTU TPyJa, IPUYEM CHUCTEMA 3apabOTHOM
1aThl CTpouTcs TAHIOpPOM Tak, YTO OT 3TOTO MOBBIIICHUS WHTEHCUBHOCTH BBIUTPHIBACT HE
pabounii, a mpeInTpUHUMATENb.

PaGouune nonnmanu, uto cucrema Taiinopa - mpekpacHas CUCTeMa BbDKUMAaHUS MOTa, U
O6opomnuck ¢ Heil. Tak Kak Bce MPOU3BOJICTBO HAXOAWIOCh B PyKax KaUTAIMCTOB, TO pPabOUnX
HE MHTEPECOBAJIO TOBBIIICHHE MPOU3BOAUTENFHOCTH TpPyAa, HE HMHTEPECOBAN TMOIBEM
npoMmeblieHHocTu. Teneps, mpu CoBETCKOM BIACTH, KOTJa YHHYTOXKEHA SKCILTyaTalus
paboyeil cuiapl W Korga pabouyue 3aMHTEPECOBaHBl J0 KPAHOCTH B  MOJbEMeE
MIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIA JOJHKEH CO3HATEIbHO OTHOCUTHCS K BBEIICHUIO
YCOBEpPILICHCTBOBAHHUS METOJIOB TPYyAa - JIOJKEH OBITh KOJUJIEKTHB BCEX PabOYUX JTaHHOTO
3aBoJia uiaK (pabpuku. Kanuramuct He MOr onuparbcs Ha KOJIJIEKTHB pabouuX, KOTOPBIX OH
9KCIUTyaTUPOBAJl, OH ONHUPAJICS Ha KOJUJIEKTUB AJMUHUCTPATUBHBIX CIYXalluX, KOTOPBIE
MIOMOTAJI €My OCYLIECTBIATH 3Ty SKCIUTyaTaluio. Tenepp pabounii KOJUIEKTUB caM JOJKEH
OCYIIIECTBUTh NPUMEHEHUE HauboJiee lenecoodpasHbIXx MeToAoB Tpyaa. Ero HeoOxoaumo
TOJIBKO O3HAKOMHUTh B TEOPUU U HA NPAKTUKE C ITUMH MeToJamMHu. B 3Tom 3axmrouaercs
IIPOU3BO/ICTBEHHAS IpOIaraHjia.

Uro kacaercs ciy’KalluX COBETCKMX YUPEXIACHUH, CIyXKalllUuX HapOJHBIX KOMUCCAPHUATOB,
TO MX HEOOXOJAMMO BO3MOXHO JeTajJbHEE O3HAKOMHUTH C METOJaMH MPOHM3BOJUTEIHLHOCTH
TpyAa. DTO JIOXKUTCS Ha MPOU3BOJICTBEHHYIO SUYEHKY KOJUIEKTHBa ciyxamux. Ho Toibko
IIyTEM INOBBILIEHNS YPOBHS CO3HATEIBHOCTU BCEX CIY)KALLUX, TOJBKO ITyTEM BOBJICYEHUS UX
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B pa(SA) (0] ITIOBBIIIICHUSA MMPOU3BOANTCIILHOCTU Tpyda KOMHUCCApHUAaTOB - BO3MOXHO
JCUCTBUTEIILHOE YIyYIICHHE Jielia M YHHYTOXKECHHE HE Ha CJIOBaX, a Ha JIeJe MEPTBOIO
OrOpoKpaTH3Ma.

3aganue 2.

Keiic «®opza u Cioyn»

I'enpu ®@opn u Anedpen [1. Croyn muaammii ObUTM BETUKUMH pykKoBoauTeasiMu. OHH
NpoTUBOCTOSU Apyr napyry B 20-x rr. XX Beka, KOrJja BIEPBBIC BO3HHUKJIA KOHICIIIUS
YIpaBJICHHS Kak Mpo(heccuu U HayYHON AUCIUIUIMHBI.

I'enpu Dopn mpencTapisyi  apXeTHN ABTOPUTAPHOTO MPEANPUHUMATENS MPOILLIOTO:
CKJIOHHBI K OJIMHOYECTBY, CBOEBOJIbHBIM, BCErJa HAcTauBalOIIMi Ha COOCTBEHHOM IIyTH,
Mpe3UparoIuii TeOpUH U «OECCMBICIEHHOE» uTeHue KHUT, Dopa cuurTanm CBOUX CHyXKalllux
«romMolHuKamMuy. Ecnu «noMomHuk» ocmenuBajics mnepedntb Popay WIM caMOCTOSTENHBHO
MIPUHUMATh Ba)KHOE pElIeHHE, OH 0ObIYHO juiascs padotel. B komnanuu Ford Motor Tonpko
OJIMH YEJIOBEK MPUHUMAJ pelIeHUs C JI0ObIMU NocaencTBUAMUA. Dopa paclieHUs IpeuioKeHue
Ansdpena I1. Crnoyna o peopranuzammu General Motors cienyrommm o0pa3oM: «.. KApTUHKA C
pPa3BECHUCTON KIIIOKBOM mocCpeauHe.. YenoBeK BBIHYKIEH CIOHATbCA B3ad-BHEpPEN, H OT
OTBETCTBEHHOCTH KaXIbId YBUJIMBACT, CIEAYyS MYIPOCTH JICHTSEB, YTO JBE TOJIOBBHI JIydIlle
onHoW». OOmue >xe mnpuHuMnbl Popra ObIM CyMMHUpOBaHbl B OAHOW (paze: «JIroboii
MOKyIaTelb MOET TMOJIY4YUTh aBTOMOOWIbL JIIOOOTO I[BE€TA, KAKOTO OH TOXKeNaeT, IoKa
aBTOMOOMIIb OCTAETCS YEPHBIMY.

Y ®opna ObITM OCHOBAaHMS HAacMEXaThCs HaJ HOBOMOJHBIMU wuaesmu CroyHa. Dopa
caenan cBor Mojenb «T» HACTONBKO MAEMIeBOM, YTO €€ MOT KYIMUTh MPaKTHYSCKU JTFO00M
paboTaroIINil YeTTOBEK.

[Tpumepno 3a 12 jmer @opa npeBpaTUil KPOUICYHYIO KOMIAHHUIO B TUTAHTCKYIO OTpacib,
M3MEHHUBIIYIO aMepHuKaHckoe ooOmectBo. bomee Toro, oH J00mics Takoro CHIDKEHUS
ce0ecTOMMOCTH, YTO MOT IIPO/IaBaTh aBTOMOOMIIb Beero 3a 290 0., U MIaTUTh CBOUM pabodynM
OJIHY M3 CaMbIX BBICOKHX CTaBOK TOTO BpeMeHM - 5 noii B Hemenmo. B 1921 r. Ford Motor
KOHTPOJIUPOBaJ 56 % pbIHKa JIETKOBBIX aBTOMOOWJIEH M 3a0/IHO IMOYTH BECb MUPOBOM PBIHOK.
®upma General Motors, koTopasi B TO BpeMsi Obljla KOHIJIOMEPATOM M3 HECKOJIBKHX HEOOJbIINX
MOJIyHE3aBUCUMBIX ~KOMIIaHWM, XaOTMYHO IIEPEMEIIaHHBIX 3a IPOBOJIOYHOM  Orpajowu,
pacnonarana Bcero 13 % priHka u ApeiidoBana Kk OaHKPOTCTBY.

K cuactpro, cembst J[FOMOHOB, pajy CIACEHHs] OIPOMHBIX KallUTAJIOBIOKEHUS B aKLUU
General Motors, npuHsiia Ha cebs BemeHue e€ ael, moka Kpax eme He paspaswics. I[Isep C.
JltonoH, caM KpYHHBIA CTOPOHHUK COBPEMEHHOTO YMpaBJICHH, Ha3HAYMI MPE3UIECHTOM (PUPMBI
Anbdpena I1. Crnoyna.

CrnoyH ObICTpO MpeBpaTHi B PEalbHOCTH IUIAHBI, HAJ KOTOphIMH u3neBaics dopn, Tem
CaMbIM BBES B IMPAKTUKY TO, YTO OCTAETCS OO CUX IOP IVIaBHBIM IPHUHLMUIIOM YIPABICHUS
KpymHbIMH KoMnaHusiMu. PeopranuszoBannas General Motors pacrnomnarana KpymHOW U CUIIBHOM
TPYNION YIPABICHUS, & MHOXXECTBO JIIONEH IMOJYYMJIM IPaBO CAMOCTOSATEIBHO IMPUHUMATh
BA)KHBIE PELLICHUS.

CrnoyH Kak JIMYHOCTH OBLI MOJHON MPOTUBOMONOKHOCTHI0 Dopay. Dops 611 HecrubaeMo
KECTKUM, CBOEBOJBHBIM, MHTYUTUBHBIM YEIIOBEKOM, a IOOMMBIMU cioBamMu ClloyHa cCTalu
«METOAOJIOTHUS» M «PAalMOHAIBHOCTH». YeNoBEeK He NUISJICS B3aJ-BHEPEN, KaK IpPeaCKa3bIBall
®opa. HanpoTuB, Ha KaXXA0TO PyKOBOJAUTENS OBLIM BO3JIOKEHBI OTpeAeNieHHbIe 00SI3aHHOCTH U
naHa cBoOojia JenaTh BCe, YTO HEOOXOAMMO JUisi MX BbIModHeHHs. CIOyH Takke pazpabdoTan
XUTPOYMHYIO CHCTEMY KOHTPOJIS, TIO3BOJSBIIYIO €My U JIPYTHM PYKOBOAUTENSIM OBITH B Kypce
TOT0, YTO MPOUCXOUT B UX TUTAHTCKOM KOPHOpALUH.

B T10 Bpems kak Ford Motor coxpaHuia BepHOCTh 4€pHOM Monenu «T» u Tpamunuw,
COTJIACHO KOTOpPOH OOCC KOMaHAYeT, a OCTajlbHbIe BBIMOJHSAIOT, KoMaHaa CroyHa OBICTpO
BOIUIOTHJIA B JKU3Hb HOBBIE KOHIIEMIIUM B COOTBETCTBUU C M3MEHSIOIIUMUCS MOTPEOHOCTIMU
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amepukanieB. @upma General Motors BBella B MPAKTHKY YacThle 3aMEHBI MOJICIICH, Tpeiaras
MOTPEOUTENISIM IIUPOKUM ACCOPTUMEHT CTUJICBBIX M I[BETOBBIX O(OPMIICHHWH W JOCTYIHBIHA
KpENIUT.

Hons Ford Motor Ha peiHKe pe3ko cokpartwiack. B 1927 . ¢upma Obuia BBIHYXICHA
OCTaHOBUTH KOHBEWeEp, 4TOObI MEPEOCHACTUTH €ro IOJ BBITYCK BECbMa 3aro3/aBlIed MOJAEIH
«JI». Dro mo3Bommio General Motors 3axBatuth 43,5 % aBTOMOOWIBHOTO pPBIHKA, OCTaBUB
®opny menee 10 %.

HecMmotpst Ha xecrokuit ypok, @opa Tak U HE CMOI' Mpo3peTb. BmecTo Toro, 4roObl
YUUTBCS Ha ONBITE KOHKYPEHTA, OH MPOJI0JbKaJl JecTBOBaTh N0 cTapuHke. B cnenyromue 20 net
¢upma Ford Motors eaBa yaepkuBaizach Ha TpPETbeM MeECTe B  aBTOMOOWIIBLHOM
MIPOMBIIIIEHHOCTH U TOYTH KaXKIbld roj Tepsuia JeHbI'd. OT GaHKpOTCTBa €€ Cracjio TOJbKO
oOpallieHre K pe3epBy HaIU4HbIX B | Muipa 1osut., KoTopslid @opa CKONUI B yIawINBbIE BpEMEHa.

Bormpocs! ainist paboTel ¢ kelicom

1. Kro Obu1 myumum meHemxepom - @opa ninn Crnoyn? [ouemy?

2. Kakwue BHyTpeHHHE U BHEIIHHE (haKTOPHI cozericTBoBain ycrexy ¢pupmsl Ford Motor u
General Motors?

3. Kakwue hakTopsl okazanu BiusHUE Ha ynaaok ¢upmsr Ford Motor?

4. Xotsa u cerogas General Motors 6ombiie Ford Motor, 06e hupmMbl CKOHCTPYHPOBaHBI U
YIPABIISIIOTCS CXOKUM 00pa3om. [louemy 310 Tak?

5. Kaxosa BakHeiimas npuynHa nopaxeHust @opaa?

3ananmue 3.

[IpoBecT CpaBHUTENBHBIM aHAIU3 S5 MIKOJA MPOGECCHOHATHLHOTO MEHEHKMEHTa TI0
CIIEAYIOLIUM IpU3HAKaM:

— Hayajo U NpeanoChUIKU (OPMUPOBAHUS;

— OCHOBHas Hjes;

— TOYKHM OMdypKanuu (MarucTpaibHbIC HAIIPaBJIECHUS NCCIICIOBAHNN );

— HHTerpauus ¢ IpyruMHu HaykaMu U oOJIacTSIMU 4eJIOBEUECKUX 3HAHMUI;

— OTHOIICHHE K [IEPCOHAIY;

— CBfI3M C COBPEMEHHOCTBIO.

[TosnyueHnnsle pe3ynbTaTbl 3aHECTH B TaOdMIy, KOTOpas IO 3alOJHEHUH CHAaeTcs
MIPEToAaBaTeNI0 B KOHIIE CEMHUHAPCKOTO 3aHATHUS.

Hlxonwr__ | Llkona AnmunuctpatuBHas | [kona [Ixona [xona
Xapaxkmepucmukuy | Hayq4HOTO LIKOJIa YeJIOBEUECKUX | MOBEJCHUYECKUX | HAYKH
0718 cpagHenus yIpaBiIeHUs OTHOIICHUH HayK yIpaBJIeHUS
Hauano
U OPENNOCHUIKU
(hopmupoBaHuI

OcHoBHas naes

Touku
oudypranuu
(MarucTpagbHBIE
HaIpaBIeHUS
WCCIIEIOBAHUH)

WuTerpanus c
JIPYTUMU HayKaMH
u 00J1aCTIMH
YEJI0BCUECKHX
3HaHHUHI
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OTtHoI1lIeHNE
K IIEPCOHAITY

CBasu C
COBPEMEHHOCTBIO

Cemunapckoe 3angrue 3, 4. Opranuzanus Kak OOBEKT yIpaBieHHs (CHCTEMHBIH U
CYOBEKTHO-OOBEKTHBIH IOIXO0/IbI B MEHEKMEHTE) — 4 Jac.

Llenv 3amamus: yriyOneHWe 3HAHUM W YCBOGHHME CTYIEHTaMU IPOCIYLIAHHOTO
TEOPETUYECKOIO MaTepualla, OBJIaJCHUE HABbIKAMHU MTPAKTUUECKOTO UCII0JIb30BAHUS MTOJTyYEHHBIX
3HAHMI B KOHKPETHBIX cuTyarusx (komrnerenuuu YK-3, YK-6).

@opma nposedenusi — pasBepHyras Oecenma-AMCKyccusi, pa300p KeHC-CHUTyalHid,
caMocCTosITeNIbHas padoTa.

Bonpocul ons ob6cysrcoenus:

OcHOBHbIE 3aKOHBI OPTaHU3ALINH:

Crparernueckoe BUACHHUE, MUCCHS U LI€JH OpPraHU3aliu.

JKu3HeHHBI UK OpraHu3alyu: noHaTue, Konmnenmuu A. Anuseca u JI. I'peiinepa.
CucTeMHBIN aHAIIN3 U €T0 COACpKAHNE

Cpena opranuzanuu

WNucTpymentsl MonuTopunra u ckanupoBanus cpeabl (PEST-u SWOT-ananuser).
Ananrtanys opraHu3aluy K BHYTPEHHUM U BHEIIHUM U3MEHEHUSIM.

NookrwdpE

3ananme 1
Omnucarp 1M B TOPEUIOKEHHBIX TpuMepax mo 11 mpusHakaMm KiaccupUKAIIUH.
3anoaHuTh TaoMI. 1

Tabnuua 1
XapakTEepUCTUKU 11€JIeH, YCTAHOBJICHHBIX B pUMEpax
[Ipu3Haku kiaccudukanuu [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyTbcsl B «HopHukens». Buepa ero rpymma
«OHAKCUM» TTOTpeboBasIa CO3bIBA BHEOUEPEIHOTO cOOpaHus akiroHepoB «HopHUKes», 4TOObI
IIPEIIPUHUMATEND CMOT BBECTH KaHAMJATOB B COBET AUPEKTOPOB KOMIIAHUU. DTO O3HAYAET, YTO
IIpoxopoB He cobupaercs npoaasaTh noito B «HopHukene» Bmagumupy IloTanuny, cuutaror
JKCIIEPTHI.

I'pynmna «Onskcum» Muxamna IIpoxopoBa mnoTpeboBana OT COBETa JUPEKTOPOB
«HopHuxkens» co3piBa BHEOYEPETHOTO COOpaHMs aKIMOHEPOB, coolmmmi Buepa «HopHHUKETb».
L]env cobpanus — nepeuzbpanue cosema OUpeKmopos.

Hemnemnuii coctaB coBera akiuoHepsl «Hopuukens» BbeIOpanu Tonbko B HioHe. OH
COCTOMT M3 HE3aBHCHMBIX IUPEKTOpOB M npeacrasureneil «MHTeppoca» (Bcero aeBsThH
yenosek). Muxaunn [Ipoxopos, BxoauBmuii B 31oT oprad ¢ 2003 1., Ha 3TOT pa3 He OKa3aJcs Jaxe
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B UHCIIE KaHAUAATOB B jaupekrtopa. Beixon IIpoxopoBa wu3 cosera «MHTeppoca» BeCHOM
OOBSICHSIH JJOTOBOPEHHOCTAMH TAPTHEPOB O paszele Ou3Heca.
http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VaTEepTeX MPUCTYNUI K CO3JAHUIO SIUHOW KOHIICTINU KIAaCCH(PHKAINH U
KOJMPOBaHUSl MarepualibHO-TexHUUeckuX pecypcoB (MTP) Hopuukens. [lenu nnana —
nosblUleHUe YNPAaeIaemMocmu MamepualbHO-mexHUYeCKUMU pecypcamu Had OCHO8e CO30aHUs
eounoeo kaaccuguxkamopa MTP; 0oO0benmUHUTH MaTepUabHBIE MOTOKH OpraHW3alud U B
OyaylieM 0XBaTUTh rojioBHOU oduc, Bee dpummanst u 130 Hopaukens.

B mpenenax tekymiero, 1-ro srama, riana Oyner pa3paboTaH KOPHOPATHBHBIA CTaHAAPT U
MeToauKa kinaccudukanuu. Ha ocHoBe o0iepoccuiickux KiaccuukaropoB U KOPIOPaTUBHBIX
TpebOBaHUH co3/laHa euHasl LIeHTpain30BaHHas 0a3a naHHbIXx MTP opranuzamuu. B mpouecce
BHEJPEHUSl TpPENyCMOTpEHa HOpManu3alus M CTpyKTypusanus Oosnee 250 Tbic. 3amuceit
HOMEHKJIaTypHOTO clpaBoyHuka HopHuKens, BKIIo4as ycTpaHeHHE OIIMOOK U 1Iyoned,
HEMOJIHOTH MH(pOpMAaIM, KiIaccu(UKalUd W CTaHAAPTH3ALUU 3aluced, UX MOJArOTOBKAa K
BBITPY3KE B CIIEIMAIN3UPOBAHHOE MPOTrpaMMHOE oOecrieueHue.

NuTeprex pazpaboraer Permament pabots! cinyx0 u noapasaenennit Hopuukens ¢ enunoit
cucreMoil. B muiane — cemunapel no wucnonb3oBanuio EC MTP, moarotoBka u oOy4eHue
0JIb30BaTeNiel U CIENUANNCTOB, OpraHU3al|sl ONepaTUBHON TEXHUYECKON M MH(DOPMAaIMOHHOMN
MOJJIEP)KKK  TIoJib3oBarenield.  Peanmsammst  maHHOrO  rpaduka OygeT  crmocoOCTBOBATh
OTIepaTUBHOMY IMPOBEIEHUIO 3asBOYHONW KaMITAaHWM W KOHCOJMJAIMM 3aKyNOK Jjs (hUiInalios,
CHIDKEHHIO U30BITOUHBIX ocTaTkoB MTP Ha ckiajgax, MOBBIIIEHUIO YIPAaBISIEMOCTH U
MoOuinpHOCTH aBMkeHns MTP no kopropanumu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHSATOCTU HaceleHUs] agMuUHHCTpanuu KpacHosipckoro kpas 12
(deBpans TOAMUCATIO COIVIAICHHE O COTpyaHUuYecTBe ¢ 3amoisipabiM  (umuaaom [MK
«Hopunbckuil HUKeb». [lenv coenawenus — yKpenieuwue napmuepcmeda 6 cepe coyuanbHo-
MpyooBblX OMHOWEHUN U obecneyeHue CcmaOulbHOU pabomvl MeCmMHO20 PbIHKA mpyod.
OcHOBHbIE HampaBJICHUs COBMECTHOW paboThl: mpodopHueHTalus MOJOJEKHU, MOI00p
nepcoHana; mnepeodydeHne u mnpodeccHoHanbHas MOAroToBKa kKaapoB. Iloamucu mon
COrJiallieHuEeM MOCTaBUIM JUPEKTOp 3anoisipHoro ¢unnana «HopHukesns.

3anonsapueiil punuan «HopHukens» kpynHehmmi padoToaaTesb Ha TEPPUTOPHH PETHOHA;
pabota ¢ HUM JOJDKHA OBITh UYETKO HallakeHa. Peub HOET O TpPyIOyCTpPOWCTBE MECTHOIO
HaCEJICHUs, HO M0 Mepe HeoOXOauMOCTU OyIyT MPUBJIEKATHCS KaApbl U3 OPYTUX TEPPUTOPUI
kpad. «Hopuukenb» B KpacHospckoM Kpae HAAOAr0, M KOMIIAHHUS OCO3HAET CBOIO
OTBETCTBEHHOCTh 3a OJaromojydue OKuUTeled TopoJa, B TOM 4YHCIE€ U B BOIMpOCE
TPYIOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html®

MeTtoanyeckue yKa3aHusl K BbINOJHEHUIO 3a1anus 1
Muccus opranuzanuu GOpMyIHpPYeT €€ IJIaBHOE MpeHa3HauYeHHEe B OOIIECTBE, CMBICI
(yHKIHOHUPOBAHHUS OPraHU3aAIMH, €€ MUPOBO33PEHHUE U crienuduKy®,
enn opraHu3any MEPEeBOJST MHCCHUIO Ha OMNpeAelieHHble, KOHKPETHBIE, W3MEPUMBIE
ycnoBusi. Kak mpaBuiio, ey opraHu3aliy CBsI3aHbl C PhIHKAMU, U3eNUsIMU, HOBOBBEICHUSM,
MIPOU3BOIMTENBHOCTHIO, KauecTBOM, (UHAHCAMH, AOXOAHOCThIO. Kiaccubpukanus ueneit
MO3BOJISIET PACCMOTPETh Pa3HOOOpa3ue IeNeil Mo CIAeIYIOIINM OCHOBHBIM BaXKHBIM KPUTEPHSIM:
1.I1o conepxxanuto
2.I1o mepuoay yCTaHOBJICHUS

3 Tpaktuueckuit MeHeKMEHT: Yuel.mocooue/Tlox obur.pen.d.M.Koporkosa.M., 2010 (CD-R).
* Conomanununa T.0. Opranu3amMoHHas KyJIbTypa KOMIaHuH: yuel.mocodue. M., 2009, ¢.82.
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3.Ilo npuopureTHOCTH

4.11o u3mMepumocTu

5.I1o xapakrepy UHTEpeCOB (cpeae)
6.11o noBTOpsiemocTH

7.110 BpeMEHHOMY IIEPHO LY

8.ITo pyHKIIMOHATBHOM
HaNpPaBICHHOCTH

9.11o craguu >KM3HEHHOTO LIUKJIA
10. ITo nepapxuu opranu3aiu
11.ITo macmTady.

3ananue 2

Onpenenute COOTBETCTBHE (OPMYIUPOBKH IIeei, CPOPMYITHUPOBAHHBIX B 3aTaHHUH
npuHiunaM. CKOppeKTHpoBaTh POPMYIUPOBKY LieNel B 3aJaHUH.
Pesynbrarer ananu3a otoOpa3ute B TaOIHIlE 2 C UCTIOJIB30BAHUEM CIIEAYIONIUX CUMBOJIOB, T€:
X — TIelb HE COOTBETCTBYET JaHHOMY KPHTEPHUIO, V — TIeJIb COOTBETCTBYET JaHHOMY
KPUTEPHIO? — CJIIOYKHO CKa3aTh, COOTBETCTBYET JIH IIEJb JAHHOMY KPHUTEPHIO.

CkoppexTtrpoBaTh GOPMYITUPOBKH LIETEH.

Tabnuna 2
CoorBercTBue GOpPMYJIUPOBOK LeJIeil MPUHIANIAM
Hanpasiienue u Konkpernocts | 3mepumocTts Hoctmwxumocts | CooTBeTCTBHE OnpeneneHHocTh
LIeITh pe3yJIbTaToB
1
2.
3.
4.
5.
6.

Onucanne curyanuu. /g npeanpustuii, paboTaroMX B pa3HbIX CEKTOPaX 3KOHOMMKH,
X COOCTBEHHMKaMM ONIPEEICHbI ClEAyIoIlUe HampasieHus: 1. YBeqnduuTb NpUOBLIBHOCTD
komnaHuu. 2. IIoBBICUTH ypOBEHb OOCIYXMBaHHSA KIMEHTOB. 3. YIy4IIUTb YIPaBICHUECKUE
HaBBIKM MEHEKEepoB cpenHero 3BeHa. 4. Cokparuth oOIIME HKCILTyaTallMOHHBIE 3aTpaThl. 5.
Pacmnputh kiameHTckyro 6a3y. 6. MuUHMMH3MpOBaTh 00beM Opaka M OTXOJOB IPOU3BOJICTBA.
OTU HampaBJICHHUs OIPEIEISIIOT BEKTOP Ppa3BUTHs; HMIXKE IIPUBEICHBI IPUMEPHI 1IEIIEH,
c(OpMYJIMPOBAHHBIX MEHEIKEPAMU 3TUX NPEANPHUATUNA B JaHHBIX HAIIPABICHUAX:

1. CokpaTuTh pacxo/ipl Ha OIUIATy HE3alJaHUPOBAHHBIX paldoT. 5

2. ObecrieunTh 0OpPATHYIO CBSI3b, JOOMBIINCH, YTOObI Ha 80% muceM, MOCTYHAIOMIMX OT
KJIMEHTOB, OTBEThI JAaBAJIMCh B TEUECHUE JIBYX THEH ¢ MOMEHTA UX MOJIyYECHHUS.

3. Jlo xonma cents0ps 2009 rona coriacoBaTh, OINpeNeNUTh M 3apUKCUPOBATH B
MIMCBMEHHOM BHJIE TIO TPU KOHKPETHBIE 33aJa4 JUI KaKJOTO COTPYIHUKA MTOApa3ACICHUS.

4. Cokpatuth TpaHCHOpPTHBIE 3aTparbl Ha 50% IO CpaBHEHUIO C NPEABIIYLIUM TOJI0M
(KoHeII ATOro Mecsa).

5. Haiitu OoJibllie KJIMEHTOB.

6. o xoHna rosa (31.12.2009) cymiecTBeHHO COKPaTUTh 0OBEM OTXO0JI0B POU3BOICTBA.

MeToauueckue YKa3aHus K BBINIOJTHCHHUIO 3aJJaHUA 2
ITomumo KPpUTCPUCB (CM. 3aJaHuc 1) I IeJIeniojiaraHus BaXXHO, YTOOBI Ocin ObLIH
HACTOJIBKO OIICPAaTHUBHBIMH, HACKOJIBKO 3TO BO3MOKHO. To ecTp LIeMH AOKHBI BKIIFOYATh B cebs
BpPCMCHHBIC PAMKH, OBITh HU3MCPUMBI, OTIPCACIISAICMBI U PCATTUCTUYHDI.
40




MMPUHUMAIOTCA CICAYIOINEC 3HAYCHUA:

1.
2
3.
4.
5

BykBa

S

M

A

R

T

J1Jist 3TOTO K (POPMYIHPOBKAM IIEJICH MPUMEHSIOT KPUTCPHUH.

SMART/ SMARTER® mnep.camm SMART yMHBI) — 5310 MHEMOHHMYCCKas abOpeBUaTypa,
UCTIONB3yeMas B MEHE/DKMEHTE U TIPOEKTHOM YIPARIICHUH JUIsl OIIPENIEICHUs LIeIed U TOCTAaHOBKH 3a/1ay.
[TepBoe W3BeCTHOE WCIMOJB30BAHWE TepMUHA yrmoMuHaeTcss B pabote Iloma Mbpiipa (Paul J
Meyer) B 1965 u no3xe B Hos6pe 1981 B padote k. Jopana®.

Her uérkoro MHEHHS, CKOJIBKO JOJDKHO OBbIThb KpPUTEpPHEB: MATh WKW ceMb. OOBIUHO

Specific (KonkpeTHsblit)
Measurable (M3mepumbrit)

Attainable (Pacnipenensemsiii)

Results-oriented (OpueHTHpOBaHHBII HA PE3YIILTATHI)
Target dates «OrpaHnueHHbII BO BpeMeHN»®.

3HaueHHe

Specific (KonkpeTHblif)

Measurable (13mepumblii)

Attainable (JlocTHXUMBIA,
pacnpenenseMsblii)

Results-oriented
(OpueHTHpOBaHHBIN Ha Pe3yAbTATHL,
akTyalbHbIA. C 3TOM TOYKHU 3peHus,
LIEITH JIOJIXKHBI:

e  CrocoOCTBOBATH PA3BUTHIO
MHCCHH OpTaHW3alIHY,

®  UMETh CONOJYUHEHHOCTD
10 HEPAPXUH,

®  HE POTHBOPEUHTH IPYT
JPYTy 110 TOPU3OHTAIIH,

e  OBITH HEMOCPEACTBEHHO
CBSI3aHHBIMH C YPOBHEM
BO3HArPaKJCHUS
PpabOTHHKOB.

Target dates
(OrpannveHHBII BO BpeMeHH)

Tabmumna 3
[Mpuanumner SMART

ITosicnenne

OGBHCHHQTCH, YTO UMCHHO HeO6XOI[I/IMO JOCTUTHYTb. Haan/IMep,
«YBEJIMINUTH YUCTYIO l'IpI/I6I)IJ'II) COOCTBEHHOI'O MpCaATTPpUATUS .

OOBsicHsIeTCS B 4YeM OyIeT U3MepsThcs pe3yabTaT. « CKONbKO BelaTh
B rpamMMax ?»(C). Ecnu mokaszatens KOIW4eCTBEHHBIH, TO
HEO00XO0/IMMO BBISIBUTH €IMHUIIBI U3MEPEHUS, €CIIH Ka4eCTBEHHbIH, TO
HEO00XO0/IMMO BBISIBUTH 3TAJIOH OTHOLIEHHS. Hanpumep, «yBenTUuuTh
NpUOBLIH COOCTBEHHOIO MPEANPHATHS Ha 25 %, OTHOCUTEIHHO
YHUCTOU MPUOBLIN TEKYIIETO TOAAY.

OObsicHsieTCs 3 CUET Yero IIaHUupyeTcs AOCTUTHYTh 1enu. 1
BO3MOXHO JI €€ JOCTUTHYTh BooOme? Hampumep, «yBeIn4uTh
MpUOBIIL COOCTBEHHOIO MPEANPUATHs Ha 25 %, OTHOCUTEIILHO
YHUCTOH MPUOBLIN TEKYIIETo TOAA, 38 CYET CHIKEHUS ce0eCTOMMOCTH
MPOIYKLUH, aBTOMATH3aLMH PECYPCOEMKHX ONEPaLi U COKpAILCHUS
IITaTa 3aHATHIX HAa UCTIOJHEHUH aBTOMAaTH3HPYEMBbIX OIEpaluii
coTpynHUKOB Ha 80 % OT TeKyIero Koau4decTBa». A BOT COBEpIINTD
KpPYTrOCBETHBIN KPYH3 HAa PE3MHOBOM YTOUKE BPSII JIU YIACTCSI.

OmnpeneneHne HCTUHHOCTY LieNu. JIeHCTBUTENBHO I BBITIOJIHEHNE
TAHHOM 3aJa4M ITO3BOJIUT JOCTHYb KeltaeMoi 1ean? Heooxogmumo
YIIOCTOBEPUTHCS, YTO BHINOIHEHHE NaHHOW 3a7a4l JeHCTBUTEIHHO
HeoOxonumo. Hanpumep, ecitu OpaTh «coKpalleHUe ITaTa 3aHAThIX
Ha UCTIOIHEHNH aBTOMATU3UPYEMBIX OIEepalliii COTPYJHUKOB Ha

80 % B KauecTBe OTHEIBHOM MOA3aa4Y1, KOTOPAs TAKKe CTABUTCS
mo SMART, To COTpyIHIKOB MOXKHO HE YBOJBHSTH, a IIEPEBECTH HA
WHBIE TOJDKHOCTH, Ha KOTOPBIX 3TH COTPYIHUKH CMOTYT IPUHECTH
KOMITAaHUH JJOXOII, @ HE MPOCTO 3KOHOMUI0. Eciiu 6paTh cTpaxoByro
KOMITAHHUIO, TO BMECTO YBOJIBHEHHUS, COTPYAHUKAM MOKHO
MPEUIOKUTh IPOIOIKUTH paboTy B KauecTBE areHTa, JIMOo He
pacxomoBaTh CPEACTBA Ha aBTOMATH3ALHIO, @ TPOCTO YBETUIUTh
HOPMY BBIPaOOTKH.

Omnpenenenre BpeMEHHOTO TPHUITEPA/TIPOMEKYTKA 110
HACTYIUICHHUIO/OKOHYaHUIO KOTOPOTO IOJDKHA OBITH TOCTUTHYTA LIEITh
(BeImonHEHA 3a7a4a). Hampumep, «K OKOHYaHHIO BTOPOTO KBapTaia
CIIEYIOMIETO I'0/Ia YBEIUIUTh MIPUOBLIb COOCTBEHHOTO MPEIIPHATHS
Ha 25 %, OTHOCHTENBHO YHCTON MPUOBIIN TEKYILETo ro/ia, 3a cueT

® Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
®Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)

CHIDKCHHS Ce0ECTOMMOCTH MPOAYKITHH, aBTOMATU3AIHN
PECYPCOEMKHX OTepalliii U COKpAIEHUs IITaTa 3aHITHIX Ha
WCTIOTHEHUH aBTOMATU3UPYEMBIX orepaiuii coTpynHukoB Ha 80 % ot
TEKYIIETO KOJTUYECTBaY.

3apanme 3. [Ipoananu3upoBaTh CUTYalUIO. BBIACIUTD CTaIMK KU3HEHHOTO IIHKJIA.
«ITmom, KOTOpbIii TOMHYI»

B 1993 r. xomnanus Ty Inc. 3amyctuna B Ipou3BOJCTBO HEOOJBIINE MATKHE UTPYLIKU B
BU/I€ )KMBOTHBIX C HAIIOJHUTENIEM UX IIJIACTUKOBBIX IPaHyI-«0000B». COOTBETCTBEHHO UTPYLIKU
noyuniin obriee HasBaHue Beanie Babies — «0600oBble MamroTKu». busHec ObuT JeTHIIEM
aMEPUKAHCKOTO MpeanpuHuMaresst mo uMmenu Tait YopHep u npuHec eMy coctosiue B $6 mup.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-e mecto, omepexkas MHOTHX, Jaxe Ooiee
M3BECTHBIX Ooraueit Bpose ocHoBaTenst Amazon.com Jlxxedda besoca.

3akoHuuB Koyuiepk B 1962 1., Tait nBaanate et mpopadboTai MEHEIHKEPOM TI0 TIPoIaxam
B kanudopuwuiickoit pupme Dakin (oguH u3 cambix u3BecTHbIX B CIIIA mpou3BoauTeneit MArkux
urpymek). Kak mnpomaserr YopHep Obul KOJOpUTEH A0 3KcueHTpuuHocTH. Ha Berpeun ¢
KJIIMEHTaMH TOPTOBEI] TUTFOIIIEBEIMHI MEABEIIMU JTIO0MI e31uTh B Oerom «Posc-Potice», omeTsrit
B IIy0y 40 KOJIEH — TpPIOK, MO €ro COOCTBEHHBIM CJIOBaM, PAacCUMTaHHBIH Ha TO, YTOOBI
MOJIOTPETh MHTEPEC K IMpeAMeTy Ipojax. B memnom mogoOHas TakTHKa, HAJIO MoJiaraTh, OblLia
ycnenrHoi, pa3 k 1980 r. Taii Yopnep 3apaboTan 10cTaTouHO, a0kl CIeTaTh EPEPHIB B padboTe.
On yBomuics u3 Dakin u npoBen Heckosbko JieT B EBporne, a BEpHYBIIHCH, PEUINI OTKPBITH
CBOIO coOcTBeHHYIO rpMy. CTapTOBBIM KarmuTamoMm emy mocayxumwia $50 000, moaydeHHbIe 10
HACJIEJICTBY, a OU3HEeC-HuJIeeil — MeuTa 0 TOM, YTOOBI CJIeNIaTh TUTIOIIEBbIE UTPYIIKH JIy4IIe.

Memoxk ¢ kpymnoi. B 1983 1. Yopuep 3apeructpupoBan ¢upmy Ty Warner, mosanee
nepeuMeHoBanHylo B Ty Inc., u cam mpuayman mepByr0 WTPYIIKY HOBOTO THIA. JTO ObLIa
TUTIONIEBAs KOMHUS KOTAa TMMAJIANCKOM MOpoAbl o Kinuke AHresl. HoBu3Ha 3akirouanach Npexe
BCEr0 B HAIOJHUTEIE: BMECTO OOBIYHOM CHHTETHYECKOW «BaThl» YOpPHEpP HCIIOIb30Bal
IJIACTUKOBBIE TPAHYJbI M MPU 3TOM 3aIOJHS UIPYIIKY HE MOJHOCTHIO, BHYTPEHHUM CIIOM OBLI
caenaH u3 (UKCHPYIOLIErOo MaTepuana, KOTOPbI MMOMOTall HEXKECTKO 3aKpeluTh I[03Y
urpyme4yHoro 3peps. Urpyinka moiydanach MSTKOW B MPSIMOM CMBICJE CJIOBA U K TOMY XKe
rUOKOM — ee MOKHO ObLIO crudaTh, MpHUAaBas Pa3InYHbIE MO3bI, YETO OT KJIACCMUYECKUX MITKHX
UrpyieK J0OUThCs ObLIIO HEBO3MOYKHO.

@upmMa BBINYCTHJIA TUMATAWCKUX KOTOB PAa3HOW PACLBETKH, PACHpPOCTpaHss HX 4Yepes
HeOOJIbIINE Mara3uHbl WIPYLIEK WM KaHIEIIpCKUX ToBapoB. Kakngas urpyiika M3Ha4albHO
cromna $20, Ho Tait YopHep muiaHupoBall COKPATHTh CEOECTOMMOCTh M IIEHY BYETBEPO, YTOOBI
JIETH MOTJIM CaMU MOKYIAaTh TOBAp Ha KApMaHHbIE JICHbIU.

Ha yukarckoii orpacneBoii BeicTaBke 1993 r. komnanus YopHepa peacTaBuiio CEMEUCTBO
Beanie Babies u3 neBsTH IUIIOMIEBBIX UTPYIIEK, CPEAU KOTOPHIX OBUIH JISATYILKA, YTKOHOC, KUT,
nenbuH u no6crep. Kaxmoit Obulo 1aHO MM, M KaXKJIOM Mmojarajics OTAENbHbII CTUIIOK Ha
ATHKETKE, YTO Cpa3y MOCTaBUIIO UTPYIIKU B pa3psi/l KOJIEKIIMOHHBIX.

«boOoBBIE MamOTKM» Mpou3BOAWINCh Ha (abpukax FOro-Bocrounoit Aszum, ObLIH
JOBOJIFHO Ka4eCTBEHHBIMHU, @ B pPYyKaxX Belu cels, KaK MEMIOYeK C KPYIMOoW — TSKEJICHbKHE,
yIpyrue, IpUATHBIE Ha OLIyMb, MATKKWe U TuOkue. Jletsm HpaBuiock. B suBape 1994 r. cepus
MOCTYNWIA B MPOJaxXy 1o 1eHe $5-7. Mexay TeM ceMelcTBO «O0OOBBIX» CTAaHOBHIIOCH BCE
MHOTOUYHCIIEHHEE.

W 4106 HMKTO He jaoragajics Ychex HOBOW Cepuu UTpyIIEK OblT 00YCIOBIIEH HE TOJBKO
MHTEPECHON KOHILENIUEN U JOCTYIIHOM LeHON. Tall YopHep TO 1M Ciay4yalHO, TO JIU HAMEPEHHO
(B PTOM HCTOYHHMKHM PACXOJATCS) CO3Aall HUJCalbHblE MAapKETHUHITOBbIE MPEANOCHUIKUA IS

" WKypnan «Komnanus» Pyopuxka Story ot 16.09.2013
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Oemenoro crpoca Ha Beanie Babies. Komnanus opueHTHpOBanach UCKIIOYUTEIBHO HA MEIKUX
pPUTEHIEpOB — CYBEHHPHBIC M KaHIENSPCKHUE JIABKA M Mara3uHbl IOJAPKOB, M30erast KpYyIMHBIX
cereii Bpoae Wal-Mart u Toys’R’Us, k COTpyIHHYECTBY C KOTOPBIMU CTPEMHUIIOCH OOJIBIIIMHCTBO
npousBoauTener urpymek. He kimacte Bce dillla B OJJHY KOP3UHY — 3Ty MyApocTh Taii YopHep
MOCTHT W B3sJI HA BOOpYXKeHue, eme padortas B Dakin. On nmpeamoden nmers 40 000 menkux
KOHTPAKTOB, HEXEJIU YeM ITh KpynHbIX. K ToMy ke paboTa ¢ 00JIbIIMMU CETSIMU HE [T03BOJIMIIA
061 Ty Inc. neiicTBOBaThH 1O MPHUBBIYHOW W MPUHIMITHAIBEHO BAKHOHN Ui HEe CXeMe: KOMITaHHUs
OTpaHMYMBaJIa MMOCTABKU 36 3K3EeMIUISIpAMM KaXKIOW UTPYIIKH JUIs OJHOTO JWiiepa B Mecsl, a
[I0CJI€ TOSIBICHUS HAa MpPUJIaBKaxX HOBBIX UIPYILIEK H3bIMaja U3 MNPOAAKU HEpeaIu30BaHHbIC
CTapsble.

Taii YopHep npogomKan NpUayMbIBaTh HOBBIX IMTEPCOHAKEN U 4aCTO BHOCUJI U3MEHEHUS B
MIPOU3BOJICTBO CTapbIX, KOTJla HE ObLI yIOBJIETBOPEH AW3alHOM MM LBeToM. Takum oOpasom,
MapTHsi OpaHXeBoro kpada Moria ObITh U3bATAa U IOTOM 3aMEHEHA Ha TaKylo e MapTHIo Kpada
KpacHOro I[B€Ta, YTO MTHOBEHHO IPEBpAIalo M3HAYAIbHYIO BEPCHUIO B peakocTh. bonee Toro,
Tait YopHep umen oObIKHOBEHHE BHE3AIIHO CHMMATh UTPYIIKY C IMPOU3BOJCTBA, 0O0BABIAS 00
9TOM 4Yepe3 CauT KoMHaHuM. [lapThuu HOBBIX UIPYIIEK MOCTYNAIA C Pa3HOM NMEPUOJUYHOCTBIO,
CBEICHMI O KOJINYECTBE UIPYILEK HAa PhIHKE HE ObLIO.

Ty Inc., nelficTBoBaBIIasi B KpailHe KOHKYpEHTHOH o0jacTu, HE TOJBKO HE pa3Meliana
HUKaKOW peKjambl CBOEH MPOAYKIMH, HO He aduIlIhpoBalia U APYryl0 MHPOPMAIHUIO, BKIIOYast
aapec u tenedon oduca. Ha mrad-xkBaptupe xommnanuu B Oak-I'poys (MnnnHoiic) HE nMmenoch
naxke BbiBecku. Cam YopHep uzberan cpeicTB MaccoBoi MH(OpMaliu, TOYTH HUKOT/AA HE JAaBast
MHTEPBBIO, U 3aIPETUII CBOMM COTPYAHHMKAM OTBEYaTh HAa BOMPOCHI O HEM. JTa 3arajJoyHOCTb
BbI3bIBAJIA JIIOOOMBITCTBO U MOPOJHJIa MHOKECTBO JIOMBICIOB O ¢upMe U ee ocHoBarene. Ecin
[IOHAYaJay MPOAAXKH IUIIOIIEBBIX 3BEpEd HE BIEYATIUIM, TO CO BpPEMEHEM KaXIoe W3
MEPEYHCIICHHBIX OTPaHUYCHUNM Topoawiio Hactosmuidi O0ym Beanie Babies. K 1995 r. stumu
UTPYIIKAMH HHTEPECOBAIUCH YK€ HE TOJIBKO JIETH, HO U B3pPOCIIBIE.

[LmromeBass manusi B Marasunax, rae mnponaBanack npoaykuus Ty Inc., exemHEBHO
pa3gaBaJICh COTHU 3BOHKOB C BOIIPOCAMH O HAJIWYUHU TOTO WJIM MHOTO «MEJIKO3EPHUCTOTO)
IIEPCOHAXa, a B JIHU HOBBIX IOCTYIUICHU! AECATKH IOKYyINAaTeJIed BhICTpauBAIUCh B ouepenu. B
JUCTaX OXMJAHMS, COCTaBIABILIMXCA HEKOTOPbIMM MarasuHamu, ¢urypupoBanu jo 1000
baMuIui KaXKAYIIUX CTaTh oOnazareiasMu TOro wid mHOro Beanie Baby. ®anaThl ObICTpO
CO3Jla/IM LIENYI0 CEeTh HEO(UUMAIbHBIX MCTOYHMKOB MH(pOpPMALUU 00 UIpYIIKaX, MOSBUINCH
JECATKU, €CIM HE COTHU CAWTOB, MOCBSAILIEHHBIX MX XOOOM, MHTEPHET-ayKLMOHBl U ChE3JIbI
JIro0uTeNeH TUIIOLIEBOTo Ae(pUIUTA, Te UIPYLIKH MOXKHO OBLIO IIPOAATh, KYIUTh WX OOMEHSTS.

Ha 5TOoM HEBEpOSTHO aKTUBHOM BTOPUYHOM pBIHKE JACHCTBOBAIM YK€ HE JETH, a
B3pOCIIbIE, TOTOBBIE BBUIOKUTH 33 PEAKHHM 3K3EMIUIAp U3 ObICTPO PACHpOJIaHHBIX, CHATBIX C
NPOM3BOJCTBA WM JAaxe OpakoBaHHbIX maptuil no $5000. XoTs M aMepHKaHCKHE JETH He
yIyckaiu masca 3apaborats. Korga B 1996 r. Ty Inc. 3amyctuna munu ceputo Teenie Beanies
s s «Xonnu Muns» B McDonalds, ogauM 13 ycinoBHi OKynky ObIJIO IMYHOE MPUCYTCTBUE
JeTell, W MHOTHE IOHble OM3HECMEHbl 3a CKPOMHOE BO3HarpaxKJieHue HaHUMaIHUCh
COINPOBOKIAOIIHUMHU K B3POCJIBIM OXOTHHUKAM 3a UTPYLIKAMHU.

B ocHoBe mokynaTenbCKOW JMXOpajaKH Jiexano yOexXJeHHe, YTO Ha MATKHUX 3BepbKax
MOJKHO 3apaloTaTh — Ja)Xk€ SKOHOMHCTBI YTBEP)KIAJIM, YTO B TEUCHHE AECATHIICTHSI UTPYLIKH
3Toro OpeHja TMOJHMMYTCS B IIeHe B  JecaTku pa3. OleHKe HMHBECTUIIMOHHON
MIPUBJIEKATEBHOCTH «O000BBIX MAIIOTOK» ObLI MOCBSIIEH €KEMECIUHBIN CIIEMaTN3UPOBaHHbIN
xypHan Mary Beth’s Bean Bag World, Beixonusmmuii B Uukaro ¢ 1997 r. mo 2001 r. Tupaxom
650 000 »K3eMIUIApOB M N0 TOJIIMHE IPEBOCXOJMBIIMNM TaKWe IOMYJISIPHBIE M3IaHMs, Kak
Glamour wiu Fortune. Beimemmas B 1997 r. kxuura «®enomen Beanie Baby» Ilerru [Mammaxep,
OpraHm3aropa 0JHOTO U3 (haH-KITyOOB ILTIOIIEBBIX UTPYIIEK, MpuHecaa npuosuts B $200 000.

Urpymku YopHepa nocTynuiu B NpoJaxy W B 3amagHoid EBpone, HO TaM OHH, XOTb U
M0JIb30BAJIMCH TOMYJISAPHOCTHIO, MAaHUEH HE CTaau U Oe3yMHBIX JIEHET He CTOWIM. Brpodem,
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HEKOTOpbIE TYPUCTHI C TyMaHHOTO AJIbOMOHA MPUBO3WIM ¢ coboif uemonanbl Beanie Babies B
CILIA, nabbl, yTO Ha3bIBAETCS, ONPABAATh MOE3JKY. 3a MeABeas bputanus, mpogaBaBIIerocs B
aHIJIMICKUX Mara3uHax IO OOBIYHOM IleHe mpuMepHO B 6 (YHTOB CTEpIMHIOB, Ha
aMEpPHKaHCKOM YE€PHOM PBIHKE MOYKHO OBLIO BBIPY4UTH 0K0JI0 $500.

Ha Bwicokoit wHote Ilosyunsoce, 4TO IUTIONIEBBIE UTpymIKH Tas VYopHepa ObuUIn
MIPaKTUYECKU MPUPABHEHBI K BAJIIOTE. A 3TO 3HAUUT, YTO K A€y MOATSIHYJICS KPUMHUHAJ, TaK YTO
C «MaJIOTKaMu» ObUIM CBSI3aHbl MHTEPHET-MOLIEHHUYECTBO, BOPOBCTBO U Jaxke youiictBo. B
okTsa6pe 1999 r. mommuus oxpyra Cabdoik B mrare Hpio-Mopk HECKOIBKO HEIEIb OXOTHIACH
Ha 4YeJOBeKa, OrpaOMBILEro KaHLEISPCKUM MarasuH pajud ABYXCOT Urpyuek. B Tom xe rony
JPYroi MpecTyIMHUK 3aCTPeIni OXpaHHHKa y BXoaa B MarasuH Hallmark B mens mocryruieHust
ouepenHoil maptuu Beanie Babies. A Bcex ciy4yaeB NOJIENOK IUIIOMIEBBIX 3BEpel M He
MIEPEYUCIIUTb. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEr0 TOBAapHOTO 3HAKAa, U HEKOTOPbIE JIOAH,
3aMellaHHble B KOHTpalaHAe MOJAENOK, MOJIyYWIH peajibHble TIOPEMHBIE CPOKH. AJBOKAT,
MPE/ICTaBISABIINI KOMIIAHUIO, ONPENENIUI WX MOJUTUKY B cylde (pa3odl «Mbl IUIEHHBIX HE
o6epem». Cama Ty Inc., oaHako, HECKOJIbKO pa3 OKa3blBaJlaCh Ha MECTE IMOTEHIHAIbHOTO
OTBETUMKA: ceMbsi MokoitHoro nuaepa rpynnsl Grateful Dead JIxeppu I'apcust mopana Ha
KOMITaHUIO B CyJA Hu3-3a MeaBeas ['apcus, co3laHHOro B 4ecThb JIETEHAAPHOTO MY3BIKaHTa U
MOBTOPSIONIEr0 00pa3, CO3MaHHBIM /isi OOJOXKKH OJIHOTO M3 €ro amb0oMoB. Brimyck Oblka
Tabacko BbI3BaJ HEIOBOJBCTBO MPOU3BOAUTENSI OJJHOUMEHHOTO coyca. B 06oux cioyqasx Ty Inc.
npeAnoysa CyaeoHOM TsHkOe U3bIATHE CIIOPHOW MPOIYKIIMH U3 TIPOJIAXKH.

B konne 1998 r. Ty Inc. nonydana npubbUib yXe HE TOJBKO OT urpyuiek Beanie Babies,
HO U OT OpEHIUPOBAHHBIX CYBEHUPOB — OTKPBITOK, KaJ€HAApei, CYMOK U JPYTUX MPEAMETOB C
«0000BBIMH MaTIOTKaMKy». bblTa 3amyiiena nporpamma jgosuisHoCTH — Beanie Baby Club, 3a $10
MPEeIOCTABISIBIIAs YJ€HAaM CHHCOK BCEX BBIMYIIEHHBIX WIPYIIEK, «CEKPETHbIE HOBOCTHU
KOMITaHUU», a TaKK€ BO3MOXKHOCTh 3aKa3aThb CMELUUAJIbHBIX, JOCTYIMHBIX TOJBKO AJISl WIEHOB
ki1yoa Beanie Babies. B dectp noctmkeHus ¢upmor MuiUMapIHOW NpuUOBUTM BCe €€
COTPYIOHHUKHU TMOJYYMIIM B TOJApOK MenBens Musuinapiaepa, IleHa KOTOPOro Ha BTOPUYHOM
peiake joctrria $3500.

3akoHumsioch Bce BHe3anmHo. 31 aBrycra 1999 r. Tait YopHep 3asBui 0 NpeKkpaiieHuu
BbInycka Beanie Babies 31 gexabps Toro *e roja, a Takyke MpeIcTaBuil MOCIEAHEro MepcoHaxa
U3 KoJuieKuuu — yepHoro mMensens The End. Muorue cowsu 3T0 pekiiaMHBIM TPIOKOM, a APYyrue
MOBEPUIIM M aIIOAUPOBAIIM peuieHU0 YopHepa 3p¢deKTHO YHTH C phIHKA Ha BBICOKOH HOTE,
MpeXKJe 4YeM MOMYJIsIpHOCTh €ro ToBapa coizaer. IIpaBbl okazamuck ckentukud, u B 2000 T.
KOMITaHUs MOMBITAJIach BBHIMTH HA PHIHOK C HOBOM cepueil urpymek. Ho Bpems ymuto. PeiHok
TUTIONIEBBIX [IEHHOCTEH ymnall, U 6J1aroCOCTOSIHHE HEKOTOPBIX aMEePUKAHIIEB, NHBECTUPOBABILIUX B
Beanie Babies, momatHynocs. B CIIIA naxe Bbilen JOKyMEHTalIbHBIH (UIBM O CEMbE,
noTtepsiBiiei Ha «6000BbIX» urpymkax $100 000.

Celfyac naxe camMHM aMepuKaHIIaM KaKeTcs aOcypIoM TO, YTO KYCOK IUTIOIIA C
IUTACTUKOBBIM HATOJHHUTENIEM MOT BBI3BAaTh TaKOW aKMOTaXX HA PBIHKE M 3aCTaBUTH JIIOZCH
MIOBEPUTh, YTO B OyIylIeM OH CIIOCOOEH NMPUHECTH CUACTIMBYMKAM KpPYMHYK HpubbLib. Ho
1990-e 3a oxeaHOM OBLIM JECATUIETHEM OTHOCUTEIBHOIO T'€ONOJIMTUYECKOTO CIIOKOMCTBUS,
nemeBol HedTH u OecHpeleeHTHOr0 ONTUMH3Ma, KOTJa CaMble HauBHbIE MEUThl O
CBEPXA0X0JaxX Ka3aJIUCh JOCTHKUMBIMU. 1 3TOT neproj; 3akoH4MIICS.

3ananmue 4. [Ipoananu3upoBats cutyanuio, nposectu PEST ananus.
«IIpomaii, HeMbITast KapToIka!» (MaTepuai BbIIACTCS HA 3aHATHH)

Cemunapckoe 3ansatHe 5, 6. PykoBoacTBO M nmuaepcTBO  (CUTYallMOHHBIA U
KOHTHHI'€HTHBIN TIOJIXO/Ibl B MEHEKMEHTE) - 4 yac.
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Llenv 3amamusa: yrayOlleHWe 3HAHUH H  YCBOGHHE CTYACHTAMH IPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepuasla, OBJAJACHUE  HABBIKAMH  IIPAKTHYECKOIO  HUCIOJIb30BaHUSA
MOJIYYCHHBIX 3HAHUI B KOHKPETHBIX cuTyarusx (komnereHuun YK-3, VK-6).

Dopma nposedenusi — pasBepHyTas Oecelma-AUCKyccusi, pa3bop KeHc-CUTYyaluid,
caMOCTOsITeJIbHAs padoTa.

Bonpocut ons o6cyscoenus:

1. PaccMoTpeHue NOHITUH «PYKOBOJCTBOY, «JIHIEPCTBOY.

2. AHamu3 OCHOBHBIX TEOPHUH JIUJIEPCTBA.

3. BrmonHeHue 3a1aHUs K KOHKPETHOM CUTYaIIHH.

3aganue 1. Pa36op keiic-cutyaunu «YrpoOUTh U3 JIy4IINX HOOYKICHUI
Keiic-cutyanusi: «YrpoouTh U3 Jy4mImx modysxaeHuinn®

Beiiins u3 noma, I'enHaauii AnnaToB ynbIOHYJICS: CErOJIHS MCHOJIHSAETCS TPU roja ¢ TeX
IIOP, KaK OH € KOJUIETaMM 3aIlyCTHJI MOJIOIekKHbIN TenekaHan «IIuky». Kanany yganoce npusieys
KayeCTBEHHYIO ayJIUTOPHIO, KOTOpas pocia ObIcTpee, YeM OXHUAalu, — BEIIaHHe-TO LUIO IO
KaOeITbHBIM CETSIM.

B penakuuu yxe mapuiio mpa3gHMYHOE HACTPOEHHE: IIBETHI, MO3JAPABIEHUS OT KOJUIET
MOCTYNaJIM HECKOHYAaeMbIM NMOTOKOM. «['eHHaaui, — ocTaHOBMJIA €r0 B KOPHAOPE MOMOIIHHIIA
rinaBHoro penakropa Acs lllernosa, — BbI uzere? Bee yxxe TaM, yepes NsATh MUHYT HAUMHAEM).

B rnaBHOM Xoiule TenekaHalla COTPYAHUKH, HE 3aHAThie B 3(HUpEe, YK€ BBINMUBAIU U
3aKyChIBaJIM, BCIIOMHUHAs pa3Hble Oaiiku. 3a OOJNBIIMM OKHOM OTKpbIBaJICA BUJ HA MOCKBY, Kak
Obl HAMEKaBIIUil: Yy KOMIAHUH OOJIBIINE MTEPCIEKTUBBL.

— Jloporue xosmeru, — B35l MukpodoH Pycman Iloroamn, 63-nmeTHUWA TJaBHBIN
penakrop, kKoropoMmy npuHaiexano 10% rtenekaHana, — Kak Bbl 3HAETE, 3a TPU TOJA MBI
JOCTHUTJIA MHOTOTO, B TOM YHCJI€ — BBIILIN Ha 0€3yObITOYHBIN YpPOBEHB!

B xomne paszmanuce amioaMcMeEHTHI. ['JaBpen ’KeCcTOM IepeajpecoBall UX MYXKYUHE B
JIeIOBOM KOCTIOME. DTO ObLI OCHOBHOM MHBecTOp Ausiekcaniup ['pamoB, Biajaesen KpymHOTO
TEJIEeKOMMYHUKAIMOHHOTO XoJauHra. OH yabi0ancs.

— VY Hac cobOpanach ymMHas koMaHna, — npogomnkui Ilorogun. — U kak utor — Hac
CMOTPAT AyMarolue J0a1, KOTOPbIE TOTOBBI IIJIATUTh 32 HAalll KOHTEHT!

Cnymarenu KUBaJu.

— Me1 pacteM, U Tenepb Hactan uyepes nepemeH, — lloroauH Belaepxkan naysy, U Bce
3aTUXJIU. — BceM M3BECTHO, 4TO y HAC B PYKOBOJACTBE OJHU MYXUuHBI. S 30 jeT BO3IIaBIIsIO
pa3Hble Meaua, U 3Ta KapTUHa NMOBTOpsieTcs Be3de. Kaxnplil pa3, korga s XOTed MOBBICUTH
KEHIIHUHY, YTOOBI clloMaTh 3TOT 6aprep, MHe ropopuiu: «Hy, Pycnan, ona sxe He notsHet». U 5
B UTOI'€ COTJallajCs.

COTpyIHUKM  TEJIEKOMIIAHMM  3aMHTEPECOBAHHO  CIYIIAJIM, KTO-TO IIOHHUMAIOIIE
YCMEXHYJICS.

— C Tex nmop, Kak yMmepia Mosl 104b, — MPOAOJDKWI [ maBpen, — s 4acTto Aymaro, 4To,
KMBH OHa ceifuac, Bps JIM OHa cMOTJIa Obl YIPaBJIATh TeldekaHaioM. [loaTomy ist MeHst 0coOBbIi
CMBICII UIMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM s Ha3Hauaro >KeHIUHY: 3T0 Acs Ilermosal
Omna monona, €l eme, KOHEUHO, MHOTOMY IIPEICTOUT HAYYUTHCS, HO OHA HACTOWYMBA, U Y HEe
Bce nosryuutcs. [loxenaem eit ynauu!

8 Hbr-russia.ru. centsops 2009. Harvard Business Review — Poccust.
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YacTts ciymiarenei 3axjonania, KTO-TO HEJOYMEHHO nocMoTpen Ha ['ennaaus AnmaroBa —
OH OTBEYAJl 32 OpraHU3alrI0 paboThl TelekaHana. M, Kkoraa yxe Bce BBICTPOEHO, KOMY, KaK He
emMy, ObuI0 mony4ynTh noBeimeHue? Lllernosa ke 70 ATOro 3aHMManach CEKPETapcKoi paboTo:
BCTpEYH, OMJICTHI, paclUCaHue TiaBpeaa Ha Henenmo. «OHa y HAac BCEro MOJroja, MoKa HUYEeM
ce0si HE MPOSBWIIA, a YK€ 3aM. TJIABHOTO, — TOAyMal AJMATOB. — ITO KAaKHE-TO JIUMYHBIC
amOuruu meda... XoueT BEIPACTUTh JOCTOHHYIO CMEHY U3 JIeBYIIKH? JIaqHO, TOCMOTPHMY.

Hauano

3a HECKOJIbKO MecsleB Acs pas3Bena OypHYI jaedTenbHOCTh. OHa BKIIOYWIACH B
HECKOJIBKO TEJIETIPOEKTOB — CHayasla Kak IpoJrocep, 3aTeM Kak Beaymas agupa. Ho nepenaun
ObUIM OE3JIMKMMH U HE TMOJb30BAINCH ycreXoM. I'aBpen HacTamBai, 4TO JEBYLIKE HAJIO0 AATh
Bpemsi: «OHa MoJIo/1ast, B HEN €CTh MOTEHIIUAI.

Bumumo, uTo6s1 criocobcTBOBaTh ACUHOM Kapbepe, [loronuu cranm Opath ee Ha JEIOBBIE
MIEpPErOBOPhl U HEO(PUIMAIBbHBIE BCTPEUYU CO CIIHMKEpaMH, MOTEHIUAIbHBIMH —TOCTSAMHU 3(]upa.
Emie uepes napy mecsiieB, OH BBeJl €€ B KpyI YUHOBHUKOB U MOJIUTHKOB.

B wurore Illernosa npeobpasuiace:

— Hudero ne 3Hato, Pycuk MHe paspenini, — 3asiBiisijia OHa KOJUIeraM, HEJOBOJIbHBIM €€
OTO3/IaHUSIMU HA pPENaKLUHUOHHBbIE JIETy4dKH. — S| TOJBKO €O BCTpEUYM C MHUHHUCTPAMH, 3TO
MOBakHEEe, YeM TPATUTh BPEMS C BaMH.

Konneru He y3naBanu npexae momdanuByio Acto. OHa ¢hoHTaHUPOBAJIA UIESIMHU CIOKETOB,
HO BeAyIlHe UX OTKIOHSUIU: «HE TO», «IIPUMUTUBHO», «Hajo noaymarb». B orter lllermosa
cTasia Bcex noy4arb. OnepaTropaM oHa paccka3blBasla, Kak HY’)KHO CHUMATh: «5 TYT Moo0maitach
C OJIHUM CBETWJION-PEKUCCEPOM», BEIYIIHUM HOBOCTEH — YTO OHM HE 3HAKOT MOJOIUIEKH
COOBITHIf: «1 OT CBOMX KOH(UACHTOB CIbIIIana, 4TO BCS HMH(OpMalKsg O HOBOM HAJIOTe Ha
HEIBM)KUMOCTb — OpEeXHS».

B xonnextuBe Hapactan ponot. KTo-To mbiTasicss mocTaBUTh ACI0O HA MECTO, HO BCTpeyall
otnop: «BeI nemnaere cBoe Aeno, s ceoe. M B Baly TuLieMepHbIE UTPHI 51 HE UTParo, a TOBOPIO TO,
yT0 Aymaro!». Ha 3To koseru s3Buii B OTBET, YTO XOPOIIO ObI HAYYUTHCA MPEXK]IE AyMaTh.

B KoHIIe KOHIIOB KOJUIEKTUB pa30uIICs Ha TeX, KTO ¢ Acell OTKPOBEHHO BpaXKIyeT, U TeX,
KTO COXpaHsieT HeHUTpanurteT. [[pyKeCKUX OTHOUIEHUM JAEBYIIKA HU C KEM HE MOJAepXKUBaja.
«Jlroqu nensitcs Ha BparoB U Jpysei, U Pycuk — Moil apyr, S TUYHO mpelaHa emy U Oyny
YUHUTBCS TOJIBKO Y HETO», — TBEPAMJIA OHA.

— Acs, — oOparwics K HeH Kak-TO 3aMecTuTenb riaBpeaa Esrenuit JJopom. — Bol
MMOHMMAETe, YTO CBOUMH OIMOKAMU JUCKPEIUTHPYETE KaHa?

— Hanpumep?

— Hanpumep, B a¢upe Bbl ckazanu, uro camuzgar B CCCP mewaranu B MOINOJIBHBIX
TUTIOTpAUIX.

— Hy na.

— Acs, B CCCP He 6but0 moanonbpHbix TUnorpaduii. Kak u cyomu — He HerpouaHas
paca, a Bunie-nipe3uieHT CLIIA — He ObIBIIMIA IPE3UICHT, a 3aMECTUTENb JICHCTBYIOIIETO.

— JKeneuka, Thl CIOMIIKOM cepbe3eH. Y Iofed ecTh mpaBo Ha omuOku. Bee wux
JOTMYCKAtOT. S y4yCh, U KOCSIUNUTh — HE MPECTYIUIEHUE, a CBOMCTBO T€X, KTO YTO-TO JEJIAET.

Jlopoul B3IOXHYJI ¥ TOMPOLIAJICS.

C IMoronunbM OH ApYyXuia yxe 20 jeT, XOTb U ObUI MOJHON €ro MPOTHBOIOJIOXKHOCTBIO:
I'maBpen — pe3kuii, SMOLIMOHAIBHBIN, BCIBUILYUBBIN; JlOpOLL, B IIPOIIOM YUYE€HBIH-UCTOPUK, —
BJIyMUUBBIH U CHOKOWHBIN. OHHM 4YacTO CIOPWIM U MPHUXOAWIN K 00IIeMy 3HaAaMEHATento, HO
ceifuac EBreHunii cCoBepiieHHO ero He noHumain: «OH 4TO, COBCEM HE€ BUJHUT, UTO Acs 3aHMMAacT
HE CBOE MECTO?».

DTOT BONPOC OH PELIMII 0OCYIUThH € TJIABPEIOM OJIMH Ha OJIMH:

— PycnaHn, 00bsICHH IO-4€CTHOMY, 3a4€M Thl IIPOJIBUTACIIb Ty OapbIIIHIO?
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— VY Hac MOJIOZCKHBIM KaHaj, HaM HY)KHa CBeXas KpOBb, YTOObI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TbI HE BUJMILIb, YTO 3TO HE €€ YpoBEeHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— XKemns, 310 Bce crapueckue Bopuanus. Tebe 3a 50, mHorum B penakiun — 3a 40. Onu
IPOCTO 3aBHJYIOT €€ MOJIOJOCTH, BCTAJIH B 1103y HAJIMEHHOTO MEHTOpA. Y Hee MPOBOKAIMOHHAS
MaHepa, HO 9TO B HeW W mpuBieKaeT. Tak 4To maBail 3aKOHYMM 3TOT pasroBop: s Oynay ee
MOJIEP>)KUBATh — M TOYKA.

Tyun crymarrcs

locrem mpsmoro »>¢upa ObBUT W3BECTHBIM OaHKUpP, BKJIAILIBABIIANA JCHBTH B
00pa3oBaTesibHbIE TPOEKTHI: U3JAHUE KHUT, UCCIIE0BATEIHCKUE TaO0OPATOPUHU B By3aX.

— 3aueM BaM 3TO HYXHO?

— Acs yXe TIATb MUHYT TTPOBOIIMPOBAJia TOCTA, U TOT BCe 00JIbIlIe HEPBHUYAI.

— MHe kaxeTtcs, — B3J0XHYJ (UIAHTPOI, — HaMm B Poccuu He XBaTaeT MPOCBEIICHUS, U
BOCIIOJTHEHHUE ATOTO MpoOesia MOMOTJIO OBl U JIIOJISIM, U 00IIIECTBY, U TOCYIAPCTBY.

— Jla magno! Kto Xxouer, HaiiieT W KHWUTH, M 3HaHUA. A Tak macca HAUOTOB OyaeT
MOKYNaTh KHIKKHU, IOTOMY YTO 3TO MOAHO. ECTh 1 TOJIK OT Bamie esTeTbHOCTH?

— IlpoctuTe, HO BBI IIEpEACPTUBACTE.

— Hy Bot. Kak To7BKO 51 3377210 BOIIPOC IO CYIIECTBY, Cpa3y OTroBopku. JlagHo. A yero
BBI OOHUTECH?

lNocth BeIEpIKAT TIay3y, Tymasi, OTBEYATh UJIH HET:

— IlomuuTe knaccuky: «He mait Mue Oor colitu ¢ yma. Her, ierue mocox u cymay.

— Koneuno, Hekpacos!

l'ocTe mocMOTpEN HA ACIO C y’KacoM:

— KT0, n3BunauTE?

— Hexkpacos, Ham amojorer poMaHTHKOB. Ho BBl He OOMTECh: MOENET KpHIIIa, MOXHO
MOAAThCA B XYAOKHUKHU WJIH, TaM, Harnpumep, B potorpadsl.

Penakropsl, paboraBmmme B 3pupe, THXO MATepUINCh. Acs YK€ HE B TIEPBBIM pa3 XxaMuia
rOCTSIM — 3TO, KaK BBIACHHUJIOCH, MOJy4Yaloch y Hee ecrecTBeHHO. «Kakoi Hekpacos, kakoi
POMAHTHK?!» — TeperoBapuBajInucCh peaakTopbl. — «Tbl UTO, HE 3HAT — TOT, KOTOPhIA “My-
My~ Hamucanl...» — «Ara, u yronun Kamranky». — «He yromwmm, a Opocui moja moesj, OT
HECYaCTHOH JIFOOBU..»

[Tocne a¢upa I'ennaguit AnnaToB u3BUHMICS niepen rocrem. Acs IlleriioBa camo10BOJIBHO
yxmbusnace: «Kak g ero, 1a? A ToO OH Takoil BECb OJyBaHYMK, CKyYHbIH, a TaK XOTb CMOTPETh
MOXHO». Y3HaB, YTO rocTh LUTHpoBan llymkuHa, oHa HEBUHHO M3BMHWIACH: «OW, S IPOCTO
OTOBOpHUJIACH, 3TO, KOHEYHO, Hamle Bce Obum»y. OAMH U3 PEeJaKkTOPOB HE BbIAEPKAT: «Acs, BBHI,
W3BUHUTE, Iypa B KJIIACCUYECKOM CMBICIIE U 3TOr0 HE NOHUMaeTey». «CaMu BBI... HUUTOXKECTBA!»
— Benbixayna lllernosa u BeiOexana u3 cryauu. [locie sToro ciydas KOHQIUKT B KOJIJICKTUBE
nepepoc B OTKPBITOE MpoTuBocTosiHue. «MHTEepecHo, med He BUAWUT, YTO JiM, KTO OHA? A eciu
BUJIUT U JICPKUT 37€Ch, MOXKET, y HUX pOMaH?» — MOJ00HbBIE pa3roBOPhI TO U JENO BEJIUCH B
peoaKuuu.

OckopOneHHbIi OaHKup 3asBuUI1, 4To OoJibiie Ha 3¢up Kk Lllernosoit Hu Horoi. Hekotopsie
3pUTENH €ro MOANePk AU, MOAPOOHOCTH STOW MCTOPUU AKTHBHO MYCCHPOBAINUCH B MHTEPHETE.
[Toceimanuchy MyOnWYHbIE MPETEH3UU KOJUIET U OCKOPOJIEHUSI CO CTOPOHBI 3pUTENel, Haualuch
ckioku. lernoBa oaun 3a apyrum nyonukoBana B «®DeiicOyke» MOCThI, B KOTOPBIX Ha3bIBajia
KOJUIET «MYyJaKaMu», «KO3JaMu» U «3aBUCTHUKaMU». JIGHTBI colceTel MecTpeln LUTaTaMu U3
omycoB AcH U €e MHOTOYHUCIICHHBIMHU JisiiaMu B 3¢upe. «Kak Mory, Tak v TOBOpPIO, a BBl CKyYHbBIS
Y HUKYEMHbIE JIIOJJUIIKW», — OTphI3ajach OHA.

Bunumo, ot OGecnomornHoctu IllernoBa Hayana pe3ko KPUTHKOBATH YBIICUCHHS] CBOMX
onmnoHeHTOB. COBPEMEHHOE HCKYCCTBO, MOJ, — IIYCTHINIKA, OJaroTBOPUTENHHOCTh — JUIA
JTUIEMEPOB, BENOCUIIEIbI — OJIaXKb ¥ MOHTHL. Ee aupbl cTaiay mpoXoauTh B ATOM ke Kitoue. B
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pe3yJbTaTe OJUH U3 MOCTOSIHHBIX FOCTEW TeJIeKaHalla, U3BECTHBIM MOJIUTOJIOr, TOXKE OTKa3alcs
y4acTBOBAaTh B nporpamme IllernoBou.

— Pycnan, — ckazan o I'maBpeny, — eciu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jopotiia, kK BaM s 00JIbLIIE HE IPUY.

— O uem paszroBop?! Bel MHE cTaBUTE yIbTUMATyM, @ B TOM Clly4dae sl BCer/ia 3aluiiai
CBOUX JKYPHAJIMCTOB. Tak 4TO HAM MPUIETCS PACIPOIIaThCS

DTO BBI3BAJIO HOBBIM CKaHJal U obcyxaenus B cetr. Ho I'maBpen, ka3anoch, ObLIT TOJIBKO
pan. He noBiusiza Ha €ero MHEHHUE U PEAKIUs 3pUTENCH.

— Bort nocneanne nannsie TNS no ayautopun, — TJiaBa OT/AeNa MapKETUHTA TOJIOXKUI
nepen IloroauneimM pacnedaTku. — 3a MOCIETHUI MecALl POCT IPEKPATHIICS.

— Ja? 1 B uem npuumnHa?

— Iporpammy lllernoBoit BooOIe nepectanu cMOTpeTh. JIroau rojgocyrot Horamu. M 310
OTpaXkaeTcs Ha PENyTaluu U pe3ylbTaTax BCero TeJaeKaHaa.

— Jlagpo. OmuH Mecsiiy — He mokasarenb. KTo-To ymien, kro-to mpumen. [ae-to
CKaKHYJIO BBEpX, IJe-TO BHHU3. Tak MOCTOSIHHO ObiBaeT. Hamo mpuaymbIBaTh YTO-TO HOBOE.
Bceewm!

Ha camom nene Pycnman IloroawH mepexuBai Mo MOBOAY CKaHJAJIOB, HO CYUTAJ, 4TO,
nojJiep>kuBasi ACro, MOCTyNaeT MpaBUIbHO. B KakoW-TO MOMEHT OH pemmyl OOBSICHUTHCS C
KOJUIEraMH:

— BroI noiimuTe, — y0exaan OH pefakiliio, — OHa HAacTOW4YMBa, y Hee Kyda uaei. OHa
3aCTaBJIsIET TOCMOTPETH Ha BEITH TTO-HOBOMY — 3TO 3HA4MT aymarth. M oHa crapaercs, pacrer!
Emy Bo3paxanu:

— BbI mocMoTpuTe, B KOro OHa nMpeBpaTuiach!

— VY Hee OT BiACTH Kphlllia M0exaja: OHa )K€ HUKOT'0 HU BO YTO HE CTaBUT!

— Omna HeoOydaema, CITMIITKOM MHOTO O ce0e JyMaeT U pa3pyiiaet KaHa!

— Bce, 6actra! — I'maBpen nmomusn pyku. — KTo He corjaceH, MOXET yXOAHUTh, S HUKOTO
He aepxky. Bee Hae3apl Ha [llernoBy — 3T0 Hae3bl HA MEHs. A MPOUTPHIBATh, KaK Bl 3HAETE, S
HE IPUBBIK.

YacTb COTpYIHMKOB pEJaKIUMU 3HaJla ero JaBHO Kak OTJIMYHOTO OpraHu3aropa,
TEJIeBEAYILIEro U XypHalucTa. TakuM OH M OCTaBajCs, U TOJBKO ATO YAEPKHUBAJIO MHOTHUX OT
yxoaa. Kto-To Hazgesncs, uto med Bce ke mpo3peeT, kTo-to — uto lllernoBa cama yiiner uiun
Bce ke oaymaetcs. Ho ckanzainel cieoBain OJUH 32 IPYTHM.

Kak 00bSICHUTH

Kak-to B 3amane IllernoBa Hammcasia mocT mpo OaHKUPOB, KOTOPHIE «HAKUBAIOTCS Ha
MPOCTBIX JIIOJAX». YroMsiHyna 6ank «Hopa» u ero HauanbCTBO, IKOOBI OHU «XAIyTH» M XOTST
«BCEX 3aKa0ATUTh KPEAUTAMMI).

Bce Ob1 HM4Yero, Ho 6aHK ObLI MHHOPUTApPHBIM aKIIMOHEPOM TeliekaHaia. Ero Biaaenen
MOYYBCTBOBAJ ce0s yA3BICHHBIM U MOTPeOOBall MyONIWYHBIX U3BHHEHU. «MeHs 3a7ena He cama
Tema, a ToH, B kKoTtopoM IllernoBa oto3Bamack o OaHke — s cTpoms ero 17 ner, 3To Moe
JIETHUIIIE», — TTOSICHUII OH.

Acsi oTkazanach U3BHHATHCS. 3a Hee Berymwics [nmaBpen «[luka»: mon, y Hac cBo6oaa
MHEHUH, a JaBlIeHWE aKIMOHEPOB Ha PEeNakKIMI0 HEeIOoMycTUMO. Branener; 6aHka 3asBUJ, YTO
3aIyMBIBA€TCSl O BBIXOJIE U3 MTPOEKTA.

B 310 ke Bpemst 00 yxoje U3 KOMIIaHuU 3asaBuII [ 'eHHaauii Anmaros:

— 51 Gonpiie He MOTY, — CKasall OH KoJileraM. — XOTb S U CTOsN y ucTokoB «Ilukay,
ceflyac MOM MPEACTABJICHUS O TEJIEKaHaJe pacXolIiTcs C TeM, 4YTO 37ech mnpoucxoaut. U
rjIaBHOE, HE TTOX0JKE, YTO YTO-TO U3MEHUTCS.

Takoit MOBOPOT COOBITHII BHEC CMITEHHE B KOJUICKTMB U CHUJIBHO 03amauni EBrenus
Hopomia. B kakoif-To MOMEHT OH pemui Oojbllle He Je3Th C COBeTaMH K Iedy — JITo0bIe
pa3roBOpHI HA 3Ty TEMY TOT BOCIpUHUMAaN B IIThIKA. Ho ceifuac cutyaius pe3ko yxyamuiaach u
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HYXHO OBIIO CPOYHO NPHUHMMATh Mephl. «Bo-mepBbIX, y MeHs 5% TenekaHana, i BTOPOU
YEJIOBEK B KOMIIAHUH, BO-BTOPBIX, PycilaH Bcerna MHE O4eHb JOBEpsUI, TaK YTO B NPUHLMIIE 5
MOTI'Yy Ha HEro IOBJIUATE», — pa3MbIIULLI Jlopor.

Ho xak mopoiitu k medy ¢ TakuM pasroBopom? B mocienHee Bpemsi OHH, HECMOTpPS Ha
JABHIOIO JIpYyk0y, 00IIaIMCh BCE MEHbLIE U TOJIBKO MO padore. «He ckaxenib ke npsmMo, 4To OH
He npaB, — pa3Mbiiuisn lopom, — cpa3dy BCTaHeT B IMO3y. A €ciad U BBICIYyLIAET, OyneT
HacTauBaTh Ha cBoeM. Mnu pasroBapuBate yxe 6ecniosiesHo? M Torja 4ro Jenath: yXOAUTh WU
IBITATHCSI CMECTHUTH Ieda?». bezneiicTBOBaTh TOUHO OBUIO HENb3s — WHAYe BCE MOTJIO ILIOXO
3aKOHYUTHCS.

Kax moctynuts Joporry?

Cutyalnio KOMMEHTHPYIOT SKCIIEPThI

Hrops Canura, npeacenareiib copera 1upekTopoB I'K «Poabg»

S cuuTalo, 4TO HY)KHO C/I€JIaTh JIBa BAXKHBIX Il1ara.

Bo-nepsbix, Jlopoml, Kak 4YelOBEK TPE3BOMBICIIIIINN, JOKEH CPOYHO JIOCTYy4aThCs 0
OCHOBHOTO aKIIMOHEpa: caMoOMy YyOeauTh TjaBpela B TOM, YTO TOT HE IpaB, HE MOJYYUTCS.
Koneuno, IloromuHn — pyKOBOOWTENb TallaHTIIMBBIM, YBa)Ka€MbId, HO OH, KaK T'OBOPHUTCH,
IOeXaJl KPbIIe. JTO CiTydaeTcss — HE BaXHO, 110 KaKOM npudrHe. BakHO, 4TO 4EIOBEK B TAKOM
BO3pacTe M, TJIABHOE, C TaKUM JUIUTEIbHBIM ONBITOM E€IUHOJIMYHOTO YIIpaBJICHHs €/1Ba JIH
WU3MEHUT CBOE pellIeHHUE.

[TosTomy Jlopomy HYKHO coOpaTh TpyIIy TOIJAEPKKA W3 OCTABIIUXCS Pa3yMHBIX
COTPYIHHKOB, BO3MOXHO, MPUBJeUb yBoMBIIErocs ['eHHanus AnmatoBa U ¢ uppaMu B pyKax
MOKa3aTh aKIMOHEpYy, KaK TMaJalolluid PEeHTHHT OTpa)kaeTcs Ha (uUHaHCcax KoMmaHwu. Hamo
yOeIuTh €ro, YTo MPOUCXOJIAIEe MOXKET MPUBECTH K CMEpPTU TeJeKaHajla — He TOJIBbKO
TBOPUYECKOM, HO U SKOHOMHYECKOW. DTO HEMpOCTas 3ajayva, HO aKIHMOHEP — CBOM YEJIOBEK B
MEIUHHON WHIYCTPUHU U MIPEKPACHO TIOHUMAET, Kak OHa padoTaeT. C BBICOKOW BEPOSATHOCTHIO OH
BMEIIAETCS. U HACTOUT Ha YBOJIbBHEHUH ACH.

Bo-BTOpBIX, HY’)KHO BBICTPOUTH YIPABICHYECKYIO CHUCTEMY CHEPKEK U MNPOTHBOBECOB,
KOTOpass HE —JOMYCTUT TaKMX Ha3HAuYeHUH B OyaylieM WM JacT MEXaHU3Mbl PEelIeHHS
noA00HbIX TpobsieM. [IpuayMbIBaTh HUUETO HE HA/O0: BCE YK€ CAEJIaHO B KOMIAHHIX, KOTOPHIE
yCHemHo paboTaloT COTHIO JieT U 6onbie. [Ipexre Bcero, cieayer BBECTU OTBETCTBEHHOCTh 3a
KaJpOBblE Ha3HAY€HUsT — M0 KpalHEeW Mepe, Ha YIPABJICHYECKHE JOJDKHOCTH. AJITOPUTM
M3BECTEH: IO KaXJOM MO3ULMUU YETKO ONMCBIBAKOTCA KPUTEPUM W KOMIIETEHIIMHM, KOTOpbIE
YUUTBHIBAIOT MPU TECTHPOBAHUMU KaHAMIATa (3TO TO, YTO HA3bIBACTCS «ACCECCMEHT»). 3aTeM
rJlaBa KOMIIAHUM, €CIU pedyb UJIET O €ro MpsAMbIX NOAYUHEHHBIX, MPEACTABISIET KaHIUJIATOB

oprany, Iiepeaq KOTOpbIM OH OTYUTBIBACTCIA, —  HAIIPUMCD, COBCTY HOHUPCKTOPOB,
MNpEACTABIAIOIIEMY HHTCPECHI CO6CTBGHHI/IKa, uinm caMomMy CO6CTB€HHI/IKy. OHH TIOMOTaroT
PYKOBOIUTCIKO — B JAHHOM CJIy4dac TJIaBpeAy — IMPUHATH JIy4dIIEeC Ha TGKYH_[I/Iﬁ MOMCHT

pewenue. To ectb I'maBpen oTOupaeT NMpeTeHAECHTOB, a COOCTBEHHUK, HalpUMep, YTBEPKIAeT
HazHaueHue. Kpome TOro, Hy)KHO BBECTH B IPAKTUKY €XKErOJHbIE OTYEThl O MPOJICIAHHON
pabote u HopMyaHpoBKY 3ajay Ha Oynymuil ron. Ecim storo He aenarb, OTBETCTBEHHOCTD
COTPYIHHMKOB CYHIECTBEHHO Pa3MbIBACTCA.

KoHeuHo, 371€ch pedb UIET O TEJIEKOMIAHUH, Yel MPOAYKT UMEET OOJIbIIYI0O TBOPUYECKYIO
cocraBisomyr0. Ho Bcernma HyXHO NOHUMAaTh, I'I€ KOHYAeTCs TBOPYECTBO M HAYUHAETCS
ousHec. U ecnm Mexay HUMM HE MPOBECTU I'PAaHUIIBI, TO MEAMAKOMIAHHUSA HUKOTJAa HE CTaHET
3pPEeKTUBHON: TaJaHTIUBBIE JIOAU OyayT OOBSACHATH HMHBECTOPY, MOYEMY MM HY)KHBI elle
JICHbI'H, a O NpUObUIM AyMaTh He OynyT. B Hamem ciydae rpaHb MeXay TBOPUECTBOM U
OM3HECOM TPOXOJUT, MHE KaXKeTCsl, uepe3 riaBpesia: OH OTBEYAET 3a TO, KaK KOHBEPTUPOBATh
SMOLIUH U TaJIAaHT B JCHBI'H.

Ckopee Bcero, Pycmany Ilorommny npuzaercs yWtu Bceilel 3a —IAEBYIIKOH. OTO He
Haka3zaHHe — HANPOTUB, HY)KHO MOCTAapaThCs €r0 OCTAaBUTh, €CIIM OH CMOXKET padoTaTh B HOBOU
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cucreMe cOaJaHCHPOBAHHOTO YIPABJICHUS, B KOTOPOW pelieHus IpUHUMaeT rpymmna ioaei. Ho
npobsiemMa B TOM, YTO TakKue JIIOAW TEepPEeCcTPamBalOTCsA ¢ TpynoM. JKepTBOBaTh 3TOH cHCTEMOU
pany XOpOIIero 4ejaoBeKa HE “CTOMT — TOJIbKO OHA MOYKET CHU3UTh BEPOSTHOCTh OMIMOKU. A
3aroHATH ce0s B YTrOJI U 3aBUCETH OT OJTHOTO COTPYAHUKA — 00bIIoN mpocueT. Tak uto «[Iuky»
MOHA00UTCS HOBBIH TUII YIIpaBJICHIIA.

Cepreii ®uinonoBuy, gekan lllkoast menexxkmenta HUY BIID

JlJ11 OCBEIOMIIEHHOTO uMTaTelNs CUTyalus Ha TenekaHane «I[luk», onucaHHas B kelice, —
3TO BCEro JIMIIb MEPESIOKEHUE COOBITUM, NPOUCXOAALIMX HAa W3BECTHOW paJMOCTaHIIMM.
Bnipouewm, npu xestaHuu MOKHO ObUIO Obl HAWTH U Apyrue aHagoruu. iHeIMu cioBaMu, B XKU3HU
BpeMsi OT BpEMEHHM MPUXOJIUTCS CTAJIKUBATBCA CO CIydasMH, KOrja CO3AaTeib YCIEHUIHOTO
MIPOEKTa caM € HAaYMHAET CO3JIJaHHO€ pa3pyliaTh. BakHO MOHATH MPUYMHY ATOro (PeHOMEHa,
YTOOBI OTBETUTH Ha BOMIPOC O TOM, UTO jaenaTh EBrenuto Jopomry.

VY nm1060r0 NpoeKTa WM OpraHu3aliy €CTh CBOM KU3HEHHBIN UK. CyllecTBYIOT pa3Hble
MOJIENIM 3TOrO JKU3HEHHOTo Hukia. OpHa M3 camMbIX NOMYJISPHBIX — 3TO Mojenb Mixaka
Ammseca. B pamkax 3TOM MOJENM pa3pyllEeHHE OPraHU3alMM MOXKET NMPOMCXOAWTH HA PA3HBIX
JTamax €e pa3BUTHs, €CIIM OHa IO0MNaJaeT B TaK Ha3blBa€Mble JIOBYIIKH, TO €CTh KOTJa
PYKOBOJICTBO coBepiaeT omuOku. OgHaKo 3akat (CTapeHue) OpraHu3ali MOXKET MPOUCXOAUTD
U 0 MPUYMHE TOTO, YTO M3HAUYaIbHAs UEs, Ha OCHOBE KOTOPOM ObLIa cO3/1aHa KOMITaHUs, ce0st
ucyepnana. UtoObl u30€kaTh CTapeHUs, HAO NPEUIOKUTh HOBYIO HJICI0 WU PaJUKAIBHO
0OHOBHTH CTAPYIO.

Kaxkercs, 4To TnaBHBIM peAakToOp TejleKkaHalda MOHUMAeT 3Ty MpoOJeMy U pellaeT, uTo
IpUlUIa Topa OOHOBUTH PYKOBOJCTBO KaHasla, HAJEsCh, YTO HOBBIH W IPU 3TOM MOJIOJIOU
YEJIOBEK CMOXET YBEIUYHUTH 3PUTEILCKYI0 ayauTopuio. Mpaed, Ha MOW B3IUIAL, BIIOJIHE
ocMblcieHHas. [Ipo0neMa coCTOUT B TOM, KaK OHa pealu3yercs.

3aMeuy, YTO CIOKET JAaHHOTO Kelca MOXHO MHTEPIPETHPOBaTb B DPAMKax OYEHb
NOMYJSIPHOM B HAIIM JTHU AMCKYCCUM 00 YNpaBICHMM TajaHTaMH. SICHO, 4TO Ui ycmexa
TeJIeKaHala ero PyKOBOJCTBO JIOJDKHO ObITh C(HOPMHUPOBAHO M3 TaNaHTIMBBIX Jroged. Ho kak
OIpENIeNIUTh CTENEHb TAJAaHTIMBOCTH HOBOTO yenoBeka? B mckyccrBe 3Ta mpobiiema peraercs
OTHOCHUTEJIBHO NpocTo. Hammcan XynoKHUK KapTUHY, KOTOpas IPUBJIEK]IA BHUMaHUE — O HEM
MOTYT 3arOBOPHUTH KaK O TaJIAHTIIMBOM JKMBOMNHMCLE. TO k€ MOKHO CKas3aTb O IHCATeNe, KHUra
KOTOPOI'0 NoJy4nia npusHanue. Takum oOpa3oM, B UCKYCCTBE XapaKTEPUCTHKA «TaJaHTIUBBIN»
IIPUCBAUBAETCSl YEIOBEKY IIO pe3ysbTaTaM €ro -AeATeIbHOCTH. B —MeHeIKMeHTe cuTyauus
CJIO’KHEE. 3/1eChb 4acTO TaJaHTOM Ha3bIBAIOT MOJIOJOIO uesloBeKa, 00Ja/larollero, o MHEHUIO
€ro pyKOBOJUTEIS, HIOTEHLIMAIOM, KOTOPBIN €11 NOJKEH MposABUThCs. Ho Beab 3TOT noTeHnnan
MOXKET M HE peann3oBarbcs. MHe mpexncrasisiercs, yto Pycnan Ilorogun mor crate kepTBOU
9TOU ITyTaHULIBI.

Kak BunHO u3 keiica, Acs lllersoBa cBoell MCIOJHUTENBHOCTBIO U DHEPTUEH MPOU3BEa
BIIEYATJIICHWE Ha TIJIABHOIO pegakTopa. Ho 10cTaroyHo nM 3THUX KadecTB, 4YTOOBI CTaTh
3pPEeKTUBHBIM 3aMECTUTENIEM TJIaBHOTO pelakTopa U TeM Oosee TeneBenyiei? Oka3anock, YTo
HeT. Ace SIBHO HE XBaTaeT oOLIell KylbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEIHUKE —
BCEro TOro, 0e3 4ero HEMBICIUM XOpOIIMi TeneBexymuid. K cojxaneHunio, 3Tu HEIOCTaTKU «HE
nevarcs». Cnyrate Ilymknaa ¢ HekpacoBbsIM ciydaiiHO HeBO3MOXHO. HayuuTh uenoBeka
pa3nuyaTh KypHAIUCTCKUN HAop U XaMcTBO — Toke. [Toaromy nmompo6oBats LllernoBy B posu
TeJEBEAYILEH, BO3MOKHO, U CTOMIO0. HO OLEHUTh pe3ynbTaThl 3KCIEPUMEHTA U NEPCIIEKTHBBI
9TOM JEBYIIKH CIIEJ0BANIO 10 CAMBIM CTPOTUM MPO(eCCHOHANTBHBIM MEPKaM.

Msue mnpexacraBnsgercsi, uro EBrenuii Jlopomr MokeT HONBITaThCsl OOBSICHUTH BCE 3TO
Pycnany Iloroauny, ucnonb3ys CBOM MHOTOJIETHHE JPY)KECKHE OTHOIICHHS C HUM. EcTh au
HaJeXk/Ja, 4To TOT ero ycapuur? Hanexna ymupaer nocnenseii. KoneuHo, MOXeT oka3arbes,
YTO BIIOOJEHHOCTh B MOJIOJIYIO COTPYAHUIY noMmernaeT [loroiuHy moHsATh TOUKY 3peHHs Apyra
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u copatHuka. Toraa Jlopoury npuaercs pemars, CTOUT JIM €My OCTaBaThCs Ha TelekaHaie. Bpsayg
JIY OH 3aX0YeT MPUHUMATh Y4acTUe B pa3pyLIEHUU TOTO, YTO CaM CO3/1aBaj C HYJIS.

3aganne 2. Ananus npakrudeckoit curyaruu: «OKAYHTEK-POCCHS»®

[lo wmanmmatuBe ¢uHaHcoBoro aupekTopa Mapuu Kum kpynHOW KommaHuen Obuia
npuobpereHa BBHICOKOA(GGEKTHBHAST KOMIBIOTEpHast mporpamma. [Iporpamma H3roToBIsiIach
KOpHopaiueil KoMIblOTepHbIX nporpamm  «OkayHTek-CIA», rae  HMCHOJHUTEIbHBIM
JUpEKTOpoM pabortana moapyra Mapun - Ombra CBeHcoH. OjHako mporpaMma OKasajiach
«KPHUBOI1», TO €CTh C CEPbe3HBIMU OlMOKaMu. PykoBoauTeNb OpraHu3anuy He mpocTii Mapuu
9TOM OMMOKU U YBOJIUI ee. DTo OblIO NoTpsiceHueM At Mapuu. B TOT e JeHb OHa [M03BOHMIA
Omnbre u notpedoBasia pa3bsICHEHUH.

Onucanue cutyanuu
[eHb B siHBape

Beuepom B nonenensuuk 15 suBapst 1996 r. Onsra CBEHCOH, ITaBHBIN UCTIOJHUTEIbHBIN
JUPEKTOp KOMMaHUU «JKayHTeK — Poccus», HAKOHEI-TO OCTalach HaeAuHe ¢ cO00i B OJHOMU
13 HEOOJBUIMX KOMHAT CBOEro MOCKOBCKOro oguca. Jlenp Obul yxacHbli. He ciydaiihHo B
Poccun nmoHenenbHHMK cuuTaeTcs TKENbIM JHEM. [lepBoe, 4TO MpUILIO €i B TOJOBY — 3TO
MBICITB: «A 3aueM MHE BCE€ 3TO HYXHO?» Bummmo, maBan 3Hath cebsi crpecc. OHA MBICIEHHO
BEpHYJIACh K HAdajay 3TOTO KOIIMAPHOTO IHS, MBITAsICh BOCCTAHOBHUTH B MAMSTH T€ COOBITHSI,
KOTOPBIE TTOABENH €€ K TAKOMY BOTIPOCY.

YTpoMm Ha €XEHEIeTHbHOM COBEIIAaHHUH MEHEHKEPOB KOMIAHWUW €U JIOJIOKHUIH, YTO Ha
koHernm 1995 r. ObUIO TPOMAHO PEKOPAHOE KOJUYECTBO KOMIBIOTEPHBIX OyXTaaTepCKUX
MpOrpaMM — OCHOBHOTO MPOAYKTa KOMIIAHMM M 3a 3TO ObLI MOJy4eH MpU3 TOJIOBHOMN
Kopriopany. OJIHAKO MHTCHCUBHBIE MHBECTULIMM B pa3BuTHE B 1995 T. moyTum HE ocTaBWIU
JIEHET Ha CYETy KOMIIAHMM MO COCTOSIHUIO Ha Hadao 1996 r. Oco3HaBas CIIOXKUBIIYIOCS
cutyanuio, Onbra, oOpaTHUBIINCh K CBOMM MeEHemkepaM, ckazana: «/la, Mbl paboTtaeM Kak
KomaHaa. JleHer Ha cueTy ceiuac JEHCTBUTEIHLHO Mayio. Y HAc €CcTh MpoOsieMbl». B utore ona
MpeAIOKUIIa MEHEKEPAM PaCCMOTPETh J1Ba BApUaHTa KOMIICHCALIMOHHBIX CXEM, HAlIPaBJIEHHBIX
Ha OOJIBLIYIO CILUIOYEHHOCTh KOMaHIbl U MOTHMBHPOBAHHOCTH €€ y4yacTHUKOB. llepBas cxema
ObUTa HE YeM MHBIM, KaK BBEJICHUEM JUIsl MEHEKEPOB MHCTUTYTA MAapTHEPCTBA, a BTOpas —
MpUralieHueM X K ydyacTuio B mpuObuiax (10% oT mpulbLIu KaXk10To U3 OTIEIOB).

HeoxunganHo BOCIOMHMHAHUS NPEPBAJIUCh B €€ TOJIOBE PA3MBILIJICHUSMHU, IMOIBITKON
OCMBICJIUTH CBO€ HOBOE€ cocTosinue. «Llenbro moelt xu3Hu Beeraa ObLIo kauecTBo. KaudecTBo
abcomroTHO BO BceM. JKH3HB AU KauecTBa CO3/1aeT KayecTBO KU3HU. J[enaTh 3TO M TOCTUraTh
pe3ynbTaTa — JUIsl MEHS ICTUHHOE BO3HarpaxzaeHue. KauecTBo nenaeT MeHs U JIIOJEH BOKPYT
MEHs JIyulle, KaK C MOPaJIbHOM, TaK U C MATEPUATIbHON CTOPOHBI».

BepuyBuiuch k cOOBITHSIM JHSI, OHA BCIIOMHMJIA, YTO CETOJHS € 3BOHMJIA €€ ONu3Kas
MoJpyra, KOTopasi HeCKOJIbKO JHEeH Hazan npuodpena y Onbru uis cBoe KOMIAHUU OJHY U3
BBICOKO(D(DEKTUBHBIX ~ KOMIBIOTEPHBIX  mporpamm  «OkayHTek». llogpyra paboTtana
(UHAHCOBBIM JAUPEKTOPOM B KpymHOH (upme. OHa cooOImuiIa, YTO KyIUIGHHAs €0 MporpaMmma
OKazajach «KpUBOI», T.€. C CEpPhE3HBIMH OIIMOKamMHu. PykoBoAMTENh HE MPOCTUI €H 3TOT
npocuer u yBoiuia ee. C ropeubto B rojoce oHa chpocwia Omnbry: «Kak Takoe Morio
cnyuuthbes? Thl ke Most moapyra». Onbpra noHUMazna, 4YTo 3a BCE MPOUCXOJALIEE B KOMIIAHUU
OTBEYAEeT OHA M TOJIbKO OHAa. M ciyuuBIiieecss HE MOIJO ee He paccTtpoutsb. [locie moapyru

° IToarorosnena A.W. Haymoseim (Illkona 6usneca MI'Y), B ToM umciie Ha ocHoBe Marepuanos Ileinsr ITaddep
(Sheila Puffer) u [sumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocmpomsBomurcs ¢
pasperieHnst ucTouHUKa. Cutyarun s o0ydenust ynpasiennto/Ilox pen. AW. HaymoBa. — M.: [lIkoma 6u3neca
MI'Y, 1997, c. 54—69.
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MO3BOHMII 3aMecTuTeNb ONbI'M U IMPOCTO OIICJIOMUII €€ CBOUM cooOmieHueM. OH 3asiBUJI, UTO
YBOJILHSIETCSI U3 KOMIIaHUU. Bce cBoM 0OBSICHEHHSI OH CBEJI K TOMY, YTO IPOCTO YCTaI.

[Tocnenneit karieit, 3actaBuBiieii ONbry Cepbe3HO 3ayMaThCs O CBOEM OyJIyIlIeM, CTallo
WU3BECTHE O TOM, 4YTO PSJ WICHOB €€ KOMaHAbl OTBEPINM 00 MPEeAIOKCHHBIE €0
KOMIICHCAITMOHHBIC CXEMBbI, HOTpe6OBaB B3aMCH IIPOCTOIO YBCIWYCHHA 3apIlliaThbl. B »tmx
CXeMax HMX HC YCTpaHMBAJIM HNOABJIAIOIIMUECA IIPU 3TOM PUCK U OTBCTCTBCHHOCTD. OHHu TaKxe
COMHCBAJIUCh B MEPCIHCKTUBHOCTHU AAHHOI'O OnsHeca. 11 BHOBb BOCIIOMUHAHUS AHA IIPEPBAINCH
PaSMBIIJICHUSAMU O )KU3HU U pa60Te. «UW Bce-Taku B XKHU3HU YAal10Chb IIO6I/ITI>C$I MHororo. buznec
JUISL MEHSI — 3TO caMOBBIpakeHHe. S ropaa coboi. A Koraa MHE IJI0XO, TO 51 BCErAa JIymMaro o
TOM, CKOJIBKO 51 caMa cJieraiia Jijisi ce0sl U 1Sl OKPY>KaroIIUX MEeHs JIIoJIel. A crienana s Juisl HUX
HEMaJIo. HO‘-ICMy K€ OHHU TaK HOCTYHI/IJ'H/I? .HIOI[I/I AOJIKHBI PUCKOBATh M HCCTHU OTBECTCTBCHHOCTD.
D710 Kak B cniopte. busHec — 310 cBOero pojaa cnopt. B uem ke neno?» B moucke oTrBeTa Ha
OTOT BOIIPOC Ousre MNpUIIJIOCHh BOCCTAHOBUTD B IMaMATHU HE TOJIBKO CCFOJIH?IIHHI/Iﬁ JCHB.

Kopnopanusi komnboTepHbIX nporpamm «JkayHrek -CIIA»

Kopnopamus «3kaynrexk — CIIA», sBistomascs pa3padOTYMKOM HHTEIPUPOBAHHBIX
KOMITBIOTEPHBIX MPOrpaMM B 00JIaCTH OyXTaJaTepCKOro y4yeTa W yrnpaBieHHUs (pUHaHCaMHU, Oblia
ocHoBaHa B Kamudopuuu B 1984 r. B cneayromem romy kKoMmanus uMmena yxe 17 oTaeneHuii B
BOCBMM CTpaHax, a ee aoxox jocturan 60 muH non. KommaHus sBIsSeTcs HE3aBUCHMOU
OTKPBITOM KOpHOpanuen, KOTUPYIIIeWcss B ABTOMaTHYECKOM CUCTEME HAlWOHAIBHOU
accormanmu OupskeBeix muiepoB (NASDAQ). 3a atu roasl xommanusi npuodOpena 40 Teic.
KJIINEHTOB BO BCEM MHUpE, K YHCIY KOTOPBIX OTHOCATCS «AmepuksH Temedon sua Tenerpady,
«bapkiait bank», «Jlxenepan Onektpuk», «lonamdn Cakc», «Oxcuaenrtan I[lerponnym» u
MHOTHE JApyrue usBecTHble ¢upMmbl. [Iponaxy cBoux mnporpamm «3IKayHTEK» OCYILIECTBIISET
HampsIMyIo uepe3 0oJiee yeM ThICSUy TUJIEPOB, ar€HTOB I10 MPOJIaXKe, CUCTEMHBIX aHATUTUKOB U
KOHCYJIBTAHTOB IO KOMIBIOTEPHBIM @porpaMmaM. Y KOMIAHUM TaKXKe CIIOXKHUIOCH
CTPATErMYeCKOe MAPTHEPCTBO KaK C MUPOBBIMHU JUAECPAMH — MOCTABIIUKAMH KOMIIBIOTEPHBIX
cucreM — UBM, «/[Iumxuran DkBunment», «Xpronert Ilakkapa», «Can Mukpocucreme» u
«Maiikpocod1», Tak U ¢ KpYMHEUITUMU KOHCYJIbTAIMOHHBIMU (upMaMu «bOJIBIION HIECTEPKUY.
Co BpeMeHH CBOEro OCHOBaHHUSI KOMIAHHs pazpaboTana MIUPOKUN CHEKTP MHTErPUPOBAHHBIX
CHCTEM yIpaBieHus GuHaHCAMH U WHGOpMaLnel.

CeronHs moa TePMUHOM «JKAayHTEK», T.€. 0a30BBIM MPOTYKTOM KOMITAHWW, TOHUMAETCS
MOIIHAsi CHUCTEMA, I[I03BOJIAIOIIAS IIOJIb30BATENII0 ABTOMATU3MPOBATH BCE ONEPALUU IO
obOpaboTke (unancoBoit uHpopmanuu. [IporpaMma cocTOUT U3 psia CHEHUATA3HPOBAHHBIX
MOJyJIel, KOTOpbIe MOTYT padOTaTh Kak MO OTACIbHOCTH, TAaK U BCE BMECTE€ B HHTETPUPOBAHHOM
pexume. KomnaHusi cuuTaer, 4To Takas CTPYKTypa NPOAYKTa JAEJIaeT €ro WJCalbHBbIM I
WCI0JIb30BAaHUS B MaJIOM OM3HEce, B IMHAMUYHO PACTyIIUX (pUpMax U KPYIMHBIX OPraHU3alUsIX C
MHOECTBOM MEXAYHAPOIHBIX OTJACICHUI.

«IKayHTeK - Poccus»

«KayHTeK» OTKpbLIa cBOM oduc B Mockse B 1993 r. u B nepBble roibl paboThl JOCTHUTIA
IATUIIPOLIEHTHON JOJIM BCEX MUPOBBIX MPOJAX T'OJOBHON KOMIIAHMHM, MHOTOKPATHO MPEB30M IS
BCE MMEBLIMECS HA ATOT CUET OXKHUAAHUA €€ pykoBojacTBa. C TeX MOp KOMIIAHHUS UMEET CBOU
ornenenust B Cankr-IlerepOypre, KueBe u Anma-Ate, cymena 3aBoeBath jaoBepue Oosiee 100
kaeHtoB B CHI' u ctpanax bantum, cpean kotopeix «Motoponay, «IIpokrep sua ['amoOm»,
«/Ixenepan Dnexktpux», «Karepnunnep», «Mepcenec-benny, «llomaponny», «Kei I1u Om Jxn»,
«[Ipaiic Yorepxaycy, «CoOIO3KOHTpakKT", psl KOMMEpPUECKUX OAHKOB M JPYTrUX OpraHHU3alui.
Takue pe3ynbTaThl OBUIM JOCTUTHYTHI B IEPBYIO ouepelb Onarojapsi yCHJIMSM OCHOBATess
KoMIiaHuu u ee npesuneHta — Onbru CeHcoH. Ilocne neperoBopos ¢ «OxayHtek — CLIA»
OHAa MOJYYMJa HUCKIIOYHUTEIbHOE NIpaBo Ha mnpojgaxy B Poccum m apyrux crpanax CHIT
KOMITBIOTEPHBIX IIPOrpaMm «OKayHTEK». Ei yJaJ10ch coOpathb KOMaHAy
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BBICOKOMOTHBHPOBAHHBIX U CHOCOOHBIX MpodeccronanoB. COBMECTHO OHH IMPHIIUIA K BBIBOAY,
YTO Mepe]] HUIMU OTKPHIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTPO pacTyuiei cdepe aernoBoi
aKTUBHOCTH B Poccum U 4TO 3aBOEBaTh CBOE MECTO B ATOH cepe OHU CMOTYT, JIHUIIb COSAUHUB
CIIOHEMIINN U TOJE3HBIM NPOAYKT — KOMIIBIOTEPHBIE ITPOrpaMMbl «DKayHTEK» C IIyOOKHUM
3HAHHUEM PBIHKA U TOTO, YTO XOTAT MOTPEOUTENH.

Komnanust Oneru, «9kxayHtek — Poccus», cTaB HCKIIOYUTEIBHBIM AUCTPUOBIOTOPOM
KOMIBIOTEPHBIX TporpaMMm «JkayHTek» B Poccum wu crpanax CHI, paspaborana,
MpUCIIOCOOMTIa K HY)KJIaM IMOTPEeOUTENeH U CTajia MpoIaBaTh 3TH MPOTPAMMBI ' CBOMM KIIMEHTAM.
Kowmmanust umena B cBoux oducax B MockBe u Cankr-IletepOypre mraT YMCICHHOCTBIO 66
yenoBeK. Bce oHM poccusiHe, 3a uckiaroueHueM r J[xoHa — myxa Onbru M ee naprHepa 1o
KOMITaHUM — OH aMepukaHel. Oibpra CYuTaeT, YTo UMEET OJEeCTSIIUNA MepcoHal, OOJbIIYIO
YacTh KOTOPOTO COCTaBJISIIOT "KaHAWAAThl HaykK. CpemaHuil BO3pacT PYKOBOJSIIETO COCTaBa
koMranuu — 30 sier. Panee MHOrMe U3 HUX ObUIM KPYIHBIMHM (DYHKIIMOHEPAMH B KOMCOMOJIE U
napTuu, pU3NKaMu-TEOPEeTUKaMH WK JUHrBUCTaMu. Bee oHn nmenu  Guiectsiiiee oOpa3oBaHue.
Mmuorue u3 HUX SBIIUCH BeIMyckHUKamMu MI'Y. 3amecturens Onbru, Bukrop, moctur yxe
MATUAECITUIIETHETO BO3pacTa, a B CBoe BpeMs Obul cryneHToM Amnzapes Caxaposa,
HOOEJIEBCKOTO Jlaypeara. Ceroansimiasisi cBo6osa Beibopa B I Poccun, mo muenuto Onbru,
MO3BOJISIET 3TUM JIIOSM IIOJIHEE UCIOJIb30BaTh CBOU; CIIOCOOHOCTH B KOMIAHHH «DKayHTEK.
«HeBo3mokHO uMeTh Xopommi 3apaboTtoxk B yHuBepcurere unu HUM, a y Hac Bce
3apabaThIBalOT MHOro. Mbl Hallu CBOM HyTh pabOTHI C KOMIIBIOTEPHBIMU IpOrpaMMamMu M
JieJlaéM Ha 3TOM JIEHbIH.

PpIHOK KOMIIaHUM

K cepenune 1995 r. «Dkayntek — Poccus» npemiarana Ha peiHke 12 u3 20 mporpamm
«IkayHTeK». DTH 12 mporpamm OBLIH K 3TOMY BPEMEHH «PYCHU(PHUITUPOBAHBI) U MTPUCTIOCOOICHBI
K HY)KJIaM KOHKPETHOTO PbIHKA. 3a 3Ty paboTy Kommnanus B 1995 r mosydniia mpussl TOJOBHOM
kopropanuu. L{enTpanpHOE MecTo cpenu HUX 3aHuMana nporpamma «I'maBras Kaura" (Premier
Ledger), Bkirouaromas miaH CYeToB, IPOBOIKH, OanmaHchl U 000poTsl. [TakeT «I'maBHON KHurN»,
MOJ0OOHO JAPYrUM MPOAYKTAM KOMIIAHMM, Npe/Ularajics Ha pbhIHKE Kak OTIENbHO, TaK U B
UHTETrpaluy ¢ IpYTUMH MPOAYKTaMU «IKAayHTEK. ITO MO3BOJISUIO O0ECIEUNUTh KIIMEHTOB MOJTHOMN
cucremoii ¢uHaHcoBoM uHopmarmu. DUHAHCOBBIE MOJIYIM BKIIOYAIM TaKKe IPOrPaMMBI
pacueToB ¢ MOCTaBUIMKAMU M 3aKa3uMKamH, 3apa0OTHOM IJIaThl, MHOTO BAJIIOTHOTO yuyeTa U
npyrue. B nonoiHeHue npeajgaragiuch CUCTEMBbI IJITAHUPOBAHUS TPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Oxaynrex» nepenia or DOS k Windows. 3To ObUT BBIHY)KJICHHBIH KOHKYPEHTHBIN
miar, MOJHSABIIMM, OJTHAKO, CTOMMOCTh mporpamm. Onbra Tak omucaia CBOO KommaHuio: «Bo
BHEJIPEHYECKON paboTe MBI MOXO0XH Ha OyXraarepckue KommaHuu «bonbIION miecTepki.
OpHako BO MHOTOM MBI Jiydlie HUX. KIIMEHTHI OTAAI0T MpeAnovYTeHrue Hamel mpoaykuuu. Mbl
MMEeM XOpOIIyI0 MpUOBLIL M BBICOKOE NpHU3HAHHWE Ha pblHKe. Cpenad HAIIMX KIHMEHTOB
KpyIHEUIINEe aMepuKaHCKUe Kopropaiuu, AeicTtBytomue B Poccuu, a Takke H3BECTHBIC
poccuiickie KoMIaHuu, 0aHku. Bce 3To Mbl co3manu uyTh Oojbiie 4em 3a rof. CeroaHs Mbl
IJIaBHas cUila Ha cBoeM pblHKe B Poccun. XoTs MOl 3aMecTHTeNb. IIYTUT, YTO €CIH Obl MbI
JeWCTBUTENBFHO XOTENN 3apaboTaTh JEHbI'U, Mbl JJOJKHBI OBbLIIM OBl YBOJIUTH BCEX, 3aMIOJIHUTH BCE
HAIIIM TOMEIICHHUS AIIMKAMU C BOJKOM M MPEBPATUTHCS TAKUM 00pa30M B BOJAOYHBIN CKIa .

Ona npogosmkuina: "MBbl HE OKUAAEM celyac Ha CBOEM PBIHKE CEPhE3HON KOHKYPEHIIMH CO
CTOPOHBI 3amaja, TaKk Kak 3T0 OYEHb U OUEHb JOPOroe ynoBoJbCcTBHE. P komnanuil «bombimon
IIECTePKU SIBIISIOTCS HAIIMMU KIMEHTaMH, HO OHM MOTYT CTaTh HAIIMMU MOTEHIHATHHBIMU
KOHKYpPEHTaMH, B TOM YHUCJIE T€, KOTOpbIE NOJB3YrOTCs nporpammamu «Crap». IIporpammsl
«Crap» nosBuiuch B Mockse B 199.1 1. 1 ObUIM NEPBBIM 3aMaJHbBIM MPOJIYKTOM TAaKOTo poja,
BBEJICHHBIM Ha poccHiCKUN pbhiHOK. B 1995 r. 6bu10 ycraHoBineHo Oonee 160 xomuit «Crapy.
«MBlI, OJTHaKO, CTapaeMcsi COTPYIHHUYATh C HUMH B 3TOH 00JIaCTH».
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OauH W3 BBICHIMX PYKOBOAMUTENEH KOMIaHuu ApTyp AHIEPCEH B CBOEM HHTEPBBIO
3asiBWJI, YTO TIPOTpamMMbl «IKAYHTCK*-- SIBIISIFOTCS OJHUMH W3 JYYIIUX W MOTYT OBITh
WCTIOJb30BaHbl WHTETPUPOBAHHO JUIsI Bced (uHAHCOBOM cucTembl Kommanuu. Kpome
«OxayHTek» u «CTtap» Ha POCCUMCKMM pBIHOK BBOAMIMCH nporpammbl «Cancuc». C 1993 r.
OBUIO YCTAHOBJICHO 78 KOMIUIEKTOB TaKHUX MPOTPaMM. «PBIHOK OyXTalTepCKHX KOMIBIOTEPHBIX
nporpaMm pactet B Poccuu o4eHb OBICTPBIMHU TEMITAMH, — OTMETHJI IIPEICTABUTENIb KOMITAHUN
Aptyp AHzepceH. — OTH mporpamMmbl BO BCeM OOJBIIEM KOJMYECTBE IPUOOpETAIOTCA
komnanusiMu B Poccun. 3T0O B OCHOBHOM KOMIIaHMM, KOTOPBIE IMPHUBIEKAIOT WHOCTPAHHBIC
WHBECTHUIUH, U ayAUT JUIsl HUX OYEHb BaKeH». JJaHHBIN PBIHOK TOJHKO B MOCKBE OIIEHUBAJICS B
1995 r. B cymmy 300 muH gon. B roa. Xors B Poccunm M CyliecTBYOT CBOM MECTHBIE
OyXrajnTepckue MpPOTpaMMbl, OHH OTIMYHBI OT cucteMbl GAAP (oOmenpuHsATbIE MPUHIIMUIIBI
9KKayHTHHIa), COOTBETCTBYIOIEH 3amaJHbIM cTaHiaptaMm. Poccuiickue mnporpaMMmbl He
MOJXOJAT 3amagHbiM  ayauTopaM. [IpenMyiecTBOM 3amagHbIX OyXTalTEpPCKUX Mporpamm
SIBJISIETCS. TO, YTO OHH MOTYT KOHCOJHAMPOBATH W TPEeOOBaHUSI POCCHUHCKUX KOHTPOIBHBIX
opranoB, u cranaptel GAAP. OHu BeAyT CBOETO poja «IBOMHYIO Oyxrainreputo». Ombra
nojanucanga cBoi KOHTpakT ¢ «JkayHTek — CIIIA» B anpene 1994 r., cpa3y nocine Toro, Kak y
Hee poauics pebeHok. Korja Hayanuch ee neperoBopbl 0 KOHTPAKTE, KOMIAHUS « DKAyHTEK —
CIIA» ouenuBanace B 330 muH goi. u umena 550 yvenoBek mnepcoHana. Oubra ckasana:
«Kpyrowm ObLT cymacmieAmuii 10M, KOT/1a TMOAMUCHIBAIICS KOHTPAKT. B 3T0 Bpems B «DkayHTEK
— CITA» npoxoawyiv BaKHbIE W3MEHEHHS. bouin oOHapykeHbl cepbe3Hble MPOOJIEeMBl,
CBsI3aHHBIE C perucTpanueit 3aka3zoB. Bee unensl CoBera, BKIIIOUas OCHOBATENs, ObUIH YBOJIEHBI,
U TIEpCOHAJ CYLIECTBEHHO COKpauieH». Onbra mojmucalia KOHTPAKT YK€ C HOBBIM IJIaBHBIM
HCTIOJIHUTENBHBIM JAUPEKTOPOM Kommnanuu. OHa 3ameruia: "Cpasy ke Mmocie 3TOro KOMIaHUs
BBICKA3aJl COXaJIEHHWE, 4TO ATO mpou3onuio. [foytn rog oHM MBITATUCH MEPE3AKIIOYUTH ITOT
KOHTpakT». B pe3ymbrare Bce MOJYYHUIOCH HA00OPOT — TMEPBOHAYAIBHBINA TIISITHJICTHHA
KOHTPAKT MPOJJIMIN Ha JECATh JIET, NPUHHMAas BO BHUMAaHUE MPEBOCXOAHYIO JEATEIbHOCTH
«Okayntek — Poccus». [lanpHeiiee npu3HaHUe YCIEXOB W 3HAYeHHS KoMmaHuu OJbru ObLI0
CBSI3aHO C BU3UTOM B MocCkBy B cepeauHe 1995 r. rjiaBHOro MCHOJHUTEIBLHOTO TUPEKTOpA
kommnanun «IJkayHtek — CIIIA», Bo Bpemsi KoTtoporo oH BcTpeTwiicss co CBEHCOH M ee
koManjoi. Ilocne cBoero Bu3uTa OH ckazan: «Poccust saBinsercs ogHuM U3 Haubolee
MEPCIEKTUBHBIX PHIHKOB /Il KOMIaHUM. 1'01 Ha3aa MbI 3/1€Chb HUYETO HE UMEJIH, a celyac y Hac
yxe 70 xkmuenToBy. [1lomo06HO KoMmanusaM bobInoi mecTepkny, « IKayHTEeK» 00ydaeT KIMEHTOB
HCIIOJIb30BAHUIO PA3JIMYHBIX METOJIOB 3KKayHTUHIa. B 3T0M1 cBsi3n Ounbra ckaszana: «HekoTopsle
13 KOMIaHUW «boJbIION IIECTEpKW» MNPOKIMHAKOT Hac. JlOMKHBI U MBI B 3TOW CHUTyallMu
KOHKYPUPOBATh UJIM UM CJIEAYET COTPYAHNYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO UHTEHCHUBHO
3aHAT KOHCYIbTHpOBaHUEM. VX 3aieBaeT To, 4TO Mbl IPOHUKIIM B Ty k€ Huly. Ho Mbl JOKHBI
KOHCYJIbTUPOBATh, YTOOBI MPOJABUHYTH CBOM MPOAYKT Ha HOBBIM pbIHOK"'. OHa nobaBuia:
«Ceituac, s aymaro, o0pa3oBalioch HEKOE paBHOBECHE, B KOTOPOM BCE€ HAIILJIM CBOE MecTO. MbI
BCE JenaeM OJHO Jneio». Onbra ommucana CBOK KOMIIAHMIO KaK OPraHU3aldi0 C MPEAeibHO
3aHATBIM U yCEpAHO pabOoTaromUM MepcoHagoM: «YTOoObl MPHUCIOCOOUTH HAIl MPOIYKT K
POCCHIICKOMY PBIHKY, MBI MOTPaTUIHN ABEHAIIATh YEIOBEKO-TEeT. JlecaTh mporpaMMHUCTOB ObLIH
3aHATHl aJanTalMed Monayled M JBaauaTh MEPEeBOJAMIM TEKCT Ha PYCCKUU s3bIK. [Ipyrue
MOMOTAJI PEeaN30BaTh STU YCHIIHS, a TAKXKE C KOHCYJIbTALIMOHHBIX MO3MIMN OLIEHUBAIU
MIEPCTIEKTUBBI TSl HAIEr0 OyXTraiaTepcKOoro MpoaAyKTa. TpyAaHO ObLIO ONPENeNUTh, KTO YeM ObLI
3aHAT — KaXJbIi uMen cBoil mpoekT. Kaxpiii mpoBepsin cebs cam. Hekomy Obliio 3TO caenaTh
co cTopoHbl. B momemenusix ctosna TumuHa. Hekotopsle paboTtanmu noma. PaGora Ha momy
MOOIPATACh, TaK KaK 3TO COKpAIlaJlo HAKJIaJHbIE pacXoAbl KOMMaHuH. CTOUMOCTb apeHMAbl
nomerieHuid Obia odeHb Bbicoka. Ceiiwac y Hac 160 kB. M pabodyeit tuomanu B CaHKT-
[TerepOypre u cBbime 300 kB. M B MockBe. Mbl Hanumaem mroaeid B Cankrt-llerepOypre u
cobupaemcst pacmupuTh mTaT a0 20 COTPYAHHKOB B CIEAYIOUIEM ToAy». B oTinume ot
nporpammuctoB B CIIIA, y Onbru mporpaMMHCTBI XOIST Ha paboOTy B KOCTIOMAax W TpHU
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rancrykax. B «9xayntek — Poccusi» Bce HODKHBI XOIUTHh Ha paboOTy B onexJe (hopManbHO-
JeTIOBOTO CTHUJS. Takas MOJMTUKA TOMOTAeT IMPOU3BECTH OJaromnpHsITHOE BIIEYATICHHUE Ha
KIIMEHTOB M B KAakOM-TO Mepe IONYEPKUBACT Pa3HUIy MEXAY IBYMsS KyJIbTypamMu —
AMEPUKAHCKON U POCCUHCKOM.

N3 ucropuu Onbru

Omnbra pomwnack u Beipocia B Cankr-IlerepOypre. Poaurenu ee ObuT HHKCHEpAMHU, a JIe]]

— wMy3bikanToM. OHM Janu eil mpekpacHoe oOpa3oBaHME, ONPEACTHIN €€ B MY3BIKAJIbHYIO
LIKOJY, TJIe OHA cTajia MpodeCcCHOHATBHOM MHaHUCTKON. OJHAKO JaHHask 00JIaCTh JAEITEIbHOCTH
Obula OYeHb KOHKYpeHTHOW, u Oimbra ocraBmia 3to 3aHarue. [Ipomenmue roasl He mpomaiu
JapoM, Tak Kak OHa MHOTO M ycepjaHo yuwuiack. OHa cTaBmia Leib U gocturaia ee. Koraa eit
UCTIONHWIOCH 18 5eT, cembs nepeexana B Yukaro. Ha stoT MomenT Onbra Juiinbs HEMHOTO 3HAJIa
AHTJIMHCKUHN, HO CKOPO MOJIOKEHUE JIeNT U3MEeHUIIoCh. [Ipooimkast cBOIO HCTOPHIO HA CBOOOTHOM
aHTJIMICKOM, OHa OOBscHWUIA: «f 0 ONEp>KUMOCTH IieJieHaIrpaBieHHass Hartypa. Mol oTtel
CpPaBHMBAJI MEHA C IOE3JI0M, IIOCKOJIBKY s HE CMOTPIO [0 CTOPOHAM, a Jiedy TOJIbKO BIIepes, K
uenu. M xorga s nmoctaBuia cebe 1eNIbl0 BBIYUYUTh aHTJIMWCKUM, TO Jienaja 3TO O4€Hb OBICTPO.
JloOunace s 3TOro He MOTOMY, YTO TaJIaHTJINBA, a TOTOMY, YTO M3ydaja SI3bIK KaKk CyMacIleas.
BceM cBouM poccuiickuM JIpy3bsiM sl ckazaia, 4To Oouibliie He Oyay TOBOPUTH C HUMH IO-
pyccku. Ilo-pycckm s roBopmia TOJIBKO C Moel Oalymikoil. S eme He Morja oOmaTees ¢
aMepUKaHIIaMH, MOATOMY Oouibllie oOmianack co cioBapsiMuy». Omnbra ycTaHOBHWIIA Ui ceOst
HOpMY — 3ayumBath 1Mo 50 cioB B neHb. Uepe3 Toja ee NMPHUHIN B WHXXEHEPHBIA KOJUIEIK
Cesepo-3ananHoro yHuBepcutera. Ilocie okxoHuanusi yHuBepcutera Omnpra  pabortana B
amepukanckoil komnanuu «Kposm» cHayana B 061acTH IPOMBIIUIEHHBIX pa3paboToK, a 3aTeEM B
chepe crparernmueckoro mapketuHra. OHa coBMemana paboTy C BedepHUM OOyUEHHEM I10
nporpamme «Macrtep Aen0BOro aaMUHUCTpUpoBaHus» B YUwukarckom yHusepcutere. [locie
nonydeHus: creneHdn MBA Oumbra nepemniia paboTath B OyXraaTtepckyo GupMy KOHCYJIbTaHTOM
o ympasieHuto. Ee menTop B «Kposun», Bulle-IPe3suACHT MEKIYHApOIHOTO OTAeNa, OblJI OYeHb
paccTpoeH ee yxomoMm u3 kommanuu. OH ckazan: «Mpl 3aiiaTuiau 3a TBoe oOydeHue. Ml
MbITaeMCs MPOJIBUraTh JItOJICH BHE 3aBUCHUMOCTH OT MX HAIIMOHAIBHOMN IpuHAaUIexKHOCTU. Tak
roveMy ke Thl okuaaemb Hac?» OHa pacckaszaia 00 3TOM cBoeMy ObIBIIEMY Mpodeccopy, U OH
cKazan ei, 4yro B YMKarckoM yHUBEPCHUTETE CTYACHTOB yd4aT MpPEeANPUUMYHUBOCTH, a HE
npenanHocTH. «busHec — 3T0 M1000Bb U MPOKIsATHEY, — Mpojonkmina Onbra. B kadectse
nmpuMepa OHa pacckazajia o cBoeil pabore B Poccum B omHOW u3 kommnaHui «bonbiioi
uiectepkuny, rae Osabpra Obuta AUPEKTOPOM OTAeNIa HH(OPMAIIMOHHBIX TEXHOJIOTHH. B ee paboty
BXOJIMJIO HAOMIOIEHHE 3a Pa3pabOTKON W MPOJBUKEHHEM Ha PBIHOK mporpamMm «Crtapy, T.e.
MPOJIyKTa, KOTOPBIA BIIOCIEJACTBUM CTaHET KOHKYPEHTOM «JKayHTek». Ee HaHsiu, Korjaa
«IIPOJIYKT» COCTOSUT U3 IBYX UEJIOBEK M MOJMUCAaHHOTO KOoHTpakTa. Kak paccka3ana CBeHCOH, ee
HOBBIM HayaJbHUK cKazal eii: «He Oecriokoiics, eciu 3T0 He MONyYuTCs». Ee mpuHsiu motomy,
YTO OHa ObLIa XOpOIIMM KaHAMJATOM Ha JaHHYIO JIOJDKHOCTh — YyMeNla TOBOPHUTh U IIO-
AHTTIUICKY, U MO-PYCCKH, a TAaKXKe MMeJia OMBIT paboThl B MapKeTUHTe U SKKayHTUHTe. [Ipu Hel
oTaeneHre BhIpocio ¢ 2 a0 70 4yenoBeK M CTaJl0 NMPUHOCUTH KOMIIAHUM TPETh €€ J0XOMO0B.
«OTHOIIEHHS C HAYAIBCTBOM Y MEHS HE JIAIWINCh, TaK Kak sl ObUIa pe3koit u npsmMoil. Onarh BO
MHOTOM HampaliuBaeTcst CPaBHEHUE C MOE3A0M. DTO U MO€ IPEUMYIIECTBO, U MOW HEOCTATOKY,
— roBopmwiia o cebe Ompra. Ompra aomyckana, 4To B CBOEM IIOBEJSHHMM OHA HE BCeria
npuberana K AUMIOMATUYECKUM XUTPOCTsIM. FEif Oblio BaxkHee HOOUThCS ycmexa B pabore ee
nojpasJieNieHus, yeM 3apaboTaTh NpoABIKeHre. Ee HauanbHUK HE pa3 TOBOPHIL, YTO € cilenyeT
YUUTBCS CTPOUTH OTHOIIEHUS C TEMHU, KTO CTOUT HaJ HEW. DTO MOXKET NMPUTOJUTHCS, KOTIa
BOMpOC OyJIeT pemaTbesi Ha cCaMOM BEpXy WM Halo OyAeT yBEIWYUTh OIOJPKET MOIpa3/ieNeHHs.
Jns Oneru pabota Obla BaXKHBIM dJIEMEHTOM ee ku3HU. OHa 3apabaThiBalla MHOTO JICHET, HO
Oonpire Obla MpeaaHa cBoeMy MpoAyKTy «Ctapy», ueM cBoed NoMmKHOCTH. KoHTpakT eil He
npomnu. «llocne aToro, — 3ameruna oHa, — mpoekT «Ctap» pacmancs». OHa BCIIOMHUIIA,
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YTO MO 3TOMY MOBOJY CKa3al el HauanbHUK: «S mpemiaraio tebe yitu. M3BuHU, 5 3HAIO, YTO
0e3 Tebs Aeno 3/1ech pa3BaIMUTCS, HO BBIHYKJIEH caenaTh 3T0. KoHeuHo ke, s mpencTaro mnepes
T0OOI He B mydmeMm cBere». (PUIocopCKku OTHOCICH K yBOJIbHEHHIO, Onbra 3ameruia: «9TO
OueHb XapakTepHas OW3Hec-cuTyalus». B cBoe Bpems OHa Takke ylia U3 OyXraiTepckoit
¢upmer B CLIA. TTosTomMy OoHa B3s1a U3 KyJIbTyp 00€HX KOMIIAHUH BCE JIydIliee ¥ BOCIIPOU3BETa
310 B «DKayHTek».) CormacHo onpenenennio CBeHCOH, B Oyxrantepckon ¢pupme B CIIIA Oblia
atMocdepa yactHoro kiyda. «Tyma TpyAHO momacTh, HO Kak TOJBKO ThI TaM OKa3bIBAeUIbCs, 3a
T0001 Bce paBHO HAOIIOAAIOT. Bee MPOKIMHAIOT MAapTHEPOB KOMITAaHUH, HO BCe pabOTaIOT Ha HUX
C ycepaueM. A 4To elIe OCTaeTCsl AesIaTh?»

[esioBasi u ynpasiaendeckas ¢puiaocopus Ouabru

I'oBopst 0 cBOEM oTHOIIEHNH K Ou3Hecy, Onbra 3ameruna: «5 mobio Gu3Hec, U 3TO JIe0
Mo€eH JKHU3HU. S ¢ HUM CIPaBIIIOCh U HE XOUY €r0 OCTaBJIATh. Sl He 000 YXOIUTh B OTIYCK. S
He OO0 MyTEenecTBOBaTh. Sl HE JIIOOII0 MOKYMaTh AOpoTHE BemM. S 000 HAXOAUTHCS
Cpeay MOMX Jpy3el, Jenarolux OM3HeC BMECTE€ CO MHOM, s JIF0ONII0, KOTJa MEHS OKPYXKaroT
moau Oosiee ombITHRIE. To, uTo MOW 3aMmectuTens Obul cTyneHToM CaxapoBa, MEHS OUYEHb
BJIOXHOBJISIETY.

Onbra oOBsICHIIIA, B UYEM OHa BUIUT CBOIO poJib: «S MeHemkep. S oTAar0 pacropsKeHUs
naxke npuasg nqomoi. Ho momuuHeHHble M00ST MeHs. S aio0 4eTkue MHCTPYKUUHU MO TOBOAY
TOTO, KaK OHM JIOJKHBI BBINIOJHSTH CBOIO pabOTy, M BO3HArpaXkJal UX 3a 3TO, U HE TOJBKO
J€HbraMH, HO U IOOPBIMU CIIOBAMMI.

CBEHCOH cKasajia, 4To JIIOAW B TOW OyXrajitepckoil upme, B KOTOpOoW OoHa padboTtaia B
CIIA, Oblmu TPYyIsITH, OYEHb SIPKUE JUYHOCTH, KBATH(HUIIMPOBAaHHBIE pabOTHWKU. B cBoeit
KOMIIaHUHM OHA pabOTaeT BO MHOTOM TakK e, Kak jejiana 3To B Oyxraiarepckoit pupme. 31ech y
Hee TaKHhe e MPOEKThbl, U OHA MO-MPEeKHEMY HE BOBJIEYEHA B «IIPOIlECC MPOU3BOACTBA», a
3aHMMAETCS TOJILKO OPTaHU3alMeN U YyIPaBICHUEM.

«5 pyKOBOXY JIeIaMH U JIIOJbMH. DTO M €CTh MOsl paboTa. Mosi ’KU3Hb OU€Hb UHTEpPECHAs,
MTOCKOJIBKY MHTEPECHO IPUHUMATh T€ WM WHbIE pelieHus. buznec st MeHs He TOJIBKO palyo,
3TO TaK)K€ U BO3MOYKHOCTH MPOSIBUTH TBOPUYECKHE CIIOCOOHOCTH. S J1enaro To, 4TO 51 4YyBCTBYIO, U
B 3TOM Yy MeHs HeT BbiOopa. Kpome Toro, He ocraBiisis paOoThl, 1 3aKOHYHIJIA aCIUPAHTYpPY B
MI'Y u nonyyuna cTeneHb KaHIuaaTa 3KOHOMUYeckuxX Hayk. K Tomy ke Torma s Oblia yxke
O6epemenHa. Tak 4yTo Bce 3TO ObLT ICHCTBUTENIEHO OYEHb HHTEPECHBIN OIBITY.

[Iponmomxast cBoro ucroputo, Onbra ckazana: «5 meITamach B 3TO BpeMs 3aKIIOYHTH
KOHTpakT ¢ «JkayHTek — CIIA» Ha mojydyeHHE HUCKIIOYUTEILHOW JIMIEH3UM HA MPOJaxy
MporpaMm, pachpocTpanstoiieiics Ha Bcto Teppuroputo OsiBiiero CCCP. JleiicTBUTENBHO, 3TO
ObUT YIMBUTEIbHBIM KOHTPAKT HA MPEKPACHBIX YCIOBUSAX. S mbITanack caenaTh TaK, YTOOBI ATH
ycnoBusl ObLTH XOpomuMH. Sl yke Torjaa 3Hala, 4To OepeMeHHa, HO HE cKa3aja PYKOBOJCTBY:
«Oxaynrek — CLIA» 06 atoMm. Mosxere cebe mpecTaBuTh, Kak s UM FOBOPIO, YTO Mepes BaMu
nama, cobuparomiasicsi UMeTh peOeHKa M KeNarouas MOoIy4YUTh UCKIIOYUTEIbHBIA MATUICTHUN
KoHTpakT? OHU HUKOTAA ObI MHE ero He aanu. [locie 3Toro s y)xe He MOSBISIACh TaM, TJI€ MEHS
MOTJIU ObI YBUAETH KIIMEHTHI « IKAYHTEK». ITO ObLT MOl CeKpeT».

CBEHCOH 4YyBCTBOBaJa, YTO 3HAET, B YEM €€ CHJIbHBIE CTOpPOHBI: «SI — nUpEKTOp.
besycnoBHO, 5 HE 3HAIO CYTH CaMHUX KOMIIBIOTEPHBIX TPOrPaMM U TEXHOJIOTUN UX MTPOU3BOJICTBA.
Mse HpaBuTcs 0auH U3 npodeccopoB CeBepo-3anaaHoro ynuepcurera. OH pacckaszan MHE 00
OOITMX MPHUHIIUIIAX YIIPABIEHUS, O KOTOPBHIX OH HAMKCcal B CBOCH KHHTE.

[To3TOMYy s ¥ TOBOPIO, UTO s MPO(hecCHOHANIBHBIA MeHekep oO1iero miana. IMeHHo uM s
u sBisttock. Kora s xouy. 4To-TO clenarh, s HaHuMaro nojeil. Cama s 3Ty paboTy BBIIIOJIHUTD
HE MOTY, HO sI KOOPIWHHPYIO, YIPABIAI TMpoleccoM, Onarojgaps uYeMy Halla KOMITAaHUS
nobunack yerexa. S TOT, KTO yrpaBiseT U pemiaeT mpooIeMbDy».

l'oBopst o nuuHbIX KauyecTBaxX, Onbra 3ameruna: «S odenp auHamuuHa. [losTOoMy st
HAYabHOTO OOIIEHUS C KJIMEHTaMU HeoOXOIuM KTO-To Apyroil. To ecTh MHe HyXHa 1emnas
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KOMaH/1a, rJe y KaXJI0T0 CBOS UCTOpHs. S 3aHMMaroCh MApPKETHUHIOM, HO Ha JIeJe y MEHS Jydle
MoJTydaeTcsi co crparerueii. besycinoBHo, 4To cTpaTerus, o0iee ynpaBieHUE U OPTaHU3ausI —
3TO M €CTh MOU CHUJIbHBIE CTOPOHBI».

I[To muenuto CBeHcoH, ycmex «DkayHTeKk — Poccusp» Henb3ss OOBSICHATH TOJBKO
KaueCTBOM €€ MPOIYKTa. «ITO Ka4eCTBO BCEro, YTO MbI Jiesiaem». Bo MHorom Oibra mnosaranack
Ha TO, YTO OHA U3BJICKJIA U3 MMOHPABUBILIUXCS € TEKCTOB, 0COOEHHO B 00J1acTH Nicuxojoruu. Tam
TOBOPUJIOCH O KadyeCTBE, a UMEHHO: YTOOBI Thl HE JeJall, JeNaTh HAJ0 KaueCTBEHHO. TOoJIbKO
KauecTBO YJIYYIlIaeT HAIy KU3Hb. Becerna Hy>kHO T0BOAUTH padoTy 10 KoHia. Eciu Hayan — 1o
3aKOHYM, €CJIM 00€IIall — TO BBIIOJIHU. DTO MO bruOmusy.

Omnbra o0BSICHIIIA, HACKOJIBKO 3TOT IOJIXO0] MPUMEHUM K ee Ou3Hecy: «Mrtak, ecTh Ju ajis
Hac Hulla Ha pblHKe? B 4yem HammM crparernueckue npeumyiiecta? ITO KauecTBO, Ka4eCTBO
moneid. Mbl miaTuM JIIOASM MHOTO, OoJibliie 4yeM B «boOJbBIION mmiecTepke». ITO KadecTBO
OTHOIIIEHUM, KOTOpble CHOPMHPOBAIUCH, U YBAXKEHHE, C KOTOPHIM JIOAM OTHOCATCA IPYT K
Ipyry. 9To He ObUIO MHE CBOMCTBEHHO OT MPHUPOBI, HO 3TO TO, YeMY 51 Hay4duJach B KU3HH.
KauecTtBo HauMHAETCs ¢ YBaXKUTEIHHOTO OTHOIIEHUS K KIIMEHTaM. JTO U SBJISIETCS MOEH 1ETIBIO.
Bce Bokpyr MeHs JOJKHBI BUJETh, YTO MPOUCXOIAT yiydlleHus. $l cyacTiamBa, 4TO MOTY
CeNaTh Jy4Ile )XU3Hb IPYruX JIOJIeH: MOTpeduTenen, Kouier, pabOTHUKOB M MOEH CEMbH».

B otHOmeHuu crparerndeckoro miaHupoBanus CBeHcoH oTmeTtmna: «Korga y meHs ectsb
BpewMsi, s1 paboTaro Haja cTpareruei». [lociie KopoTko# may3bl OHa MOsACHUTA: «S HaX0XKy Bpems,
€CJIK 3TO MHE HYKHO».

Onbra »anoBajach Ha TO, YTO €€ OYEHb YTOMIIAIOT «eTallbHble» Mpobiembl. OHa
MpU3HAJIaCh, YTO YYBCTBYET ceOsi JIydile, pemias MHOXKECTBO DIIEMEHTAPHBIX BOIPOCOB.
Hanpumep, ona mopana maeo 003BOHUTH MOTpeOuTENeld W y3HATh, KOTJA OHU IIAHUPYIOT
MIPOM3BECTH CBOW IJIaTeXu KommnaHuu. Onbra oObsAcCHUIA: «YTIpaBlieHHE — OYEHb Ba)KHas
Belllb, TaK KaK OM3HEC — 3T0 cucTteMa. Eciy BBl HE MOJyYWIIM JEHBIM OT KJIMEHTOB, TO Ballia
CUCTeMa IIJI0Xa; MO3TOMY HaJo padoTaTh HaJ TeM, YyTOObl coOpaTh Iutarexu». CaMu 3BOHKHU
JieJraeT, KOHEUHO ke, He CBEHCOH.

CBoto paboty Osbra cpaBHUIa ¢ pabOTOM XYJI0KHHUKA, PUCYIOIIETO KApTUHY CO MHOTUMH
mtpuxamu. LITpuxu s Hee — 3T0 3BOHKHU, Pa3roBOpsbI U npouee. «Cpeau 3TuX 0ecurcIeHHbIX
JIeTaJIel s MBITAIOCh YBUAETH riIaBHoe. OHO CHayaja 3a4apOBBIBAET, a IOTOM BIOXHOBJISIET MEHS.
Hazno ymers BUIIeTh 3Ty 3a4apOBaHHOCTh B OU3HECEY.

Ona Takke 3aHMMallach OOy4YEHHMEM CBOEro KOOpIMHATOpa MO MAapKETHHTY METOIY
«KkUTalckoW meITKM». Korga kiumeHT ONM30K K MPHUHATUIO PEIIeHHs O MOKYIKe MpOIyKTa
KOMIIaHUH, KOOPJAUHATOP IO MAapKETUHI'Y 3BOHUT €MY KaK/Ibl€ /IBa 4aca U CIPAIIMBAET, NOJTy4nI
JI1 TOT JIOKYMEHTBI JJIsl OIUIaThl, YTBEPXKIACHBI JI OHU U TaK Jajee 10 BBIICHEHUS, IOIHCaHbI
mu onu. Ecnu B cucreme Bo3HUKIa mpobiema, To CBEHCOH pemiaer, Kak U KOMY OHa OyneT
aapecoBaHa Juis perieHus. OHa BEPUT B CUITY OOydeHUSI.

Korma Onbry cnpocuiu, cyuTaer Jiu OoHa cedsl JuaAepoM, OHa 0e3 CTeCHEHUs OTBETHJIA:
«AOCOIIIOTHO.

3areM oHa mpojomkuna: «Kommanus nogo6Ha peGeHKy, OHA Pa3BUBAETCS B COOTBETCTBUU
C Balllel OLEHKOW TOTO, YTO Bac OKpYkaeT. Bbl JOJKHBI Bceraa 3T0 0CO3HaBaTh. Mosi KOMIaHUs
U eCThb 4. 5] ee TeHepanbHbIN ypaBIAoMui. S Xopomui ynpasisaomuii. Eciu BIpyr KoMIanuu
noTpedyeTcst Apyras JTUYHOCTH Ui YIpPaBJICHUA €10, TO a4 yiay. S HaHumaro mwonel, Oomnee
OTBITHBIX, YeM s. Kommanus, kak peOEHOK, HYyXIaeTcsi B CBOel COOCTBEHHOH kH3HU. Bo
MHOTOM 5 SIBJISIFOCH TeM ke, keM Ol CtuB [I)xo6e i « NIy, — Xapu3MaTHUECKUM JHAEPOM.
Jlroqu 3amOMHAT TO, YTO S TOBOPHJIA, M OTO TpUHECET Moib3y. [lodTomMy s HE MOTy OBITH
KOHCYNIbTAaHTOM. KOHCYNbTaHT NOJKEH yMETh CAylaTh, S HE YMEIO CIyllaTb. Y MEHS CBOU
UJen.

PaGora Hag kauecTBOM mepcoHasa

57



Buauane Onbra HaHuMana JOAE€H U3 YHMBEPCUTETOB — 4Yepe3 Jpy3ed U 1O
pexkomenaanuu. HekoTopsix paOOTHUKOB OHA MIPUBEJA U3 TOM KOMIAHUU «BOJIBIION IECTEPKU,
rjae oHa padortana B Poccun. Ilo mepe pocra OuszHeca BBOAUIUCH Oojiee (hopMaTbHbIE METOBI U
nporenypsl Haiima, BKiItovast pexiamy. He 3a0biBast CBOEro TJIaHTIMBOTO MY»Xa, OHA J00aBHia:
«C JI>KOHOM 51 CHACTIIBAY.

B oTHOIIeHNN THIIOB MIOAEH, KOTOPBIX OHA McKana, Onbra o0bscHMIA: «5 camMa HaHMMAalo
JIIOJIEH, cTaparoch MoJ00paTh UM MECTO B KOMIAHUU. MEHsI UHTEPECYIOT JIOBKUE U CMBIIILJICHbIE
Moau. S He crpalllMBaro, 4YTO OHM YMEIOT Jienarh. S| pa3roBapuBai0 ¢ HUMHM OO0 OTHOILEHUU K
pabore. [lomobHo Oyxramnrepckoit ¢upme, B kKoTopoir s padorama B CIIIA, mMbl HaHEMaeM
TaJaHTbl, a HE yMEHMs. XOTS 4yacTo TpeOyeTcs M OIpelielieHHas IOArOTOBKa, HalpuMep, B
00JacT MpOrpaMMHUPOBAHMSI M SKKAyHTHHTA. DTO K€ BEPHO U JUIsl MAPKETUHTA. Y HAC CJIOKHBII
MPOJYKT, MTO3TOMY BaXHO MHOTJA OBbITh CKOpee INcuxojorom». «CaMmble TaJlaHTJIMBbIE — 3TO
Buxtop u /IxoH. OHU OCHOBaJIM KOMITaHUIO BMECTE€ CO MHOM. BUKTOpP CKJIOHEH K abcTpakuusim,
OH HE MOJXKET 3aHUMaTbcs O00ydeHweMm apyrux. OH XOpOIIO TOBOPUT, UMEET CIOCOOHOCTh K
0000IIEHUAM U 3aHUMAETCsl U3y4YEeHHUEM TEXHUYECKUX acleKToB jena. [loaToMmy Mbl mpocum ero
3HAKOMUTh KJIMEHTa C MNporpaMMoi. Ero oOTHOmEHMs C KIHEHTYpOH M B CaMmMOM Jelie
CKJIa/bIBatoTCs Xopomo. OH He BXOJUT BO MHOXECTBO TE€XHHYECKUX JeTajell, nenaer oOuiee
MIpe/ICTaBJICHUE O MPOAYKTE. Y HEro UMeeTcsl ICUXOoJIoTuyeckoe BuaeHue. [ noxydenus 6osee
neTanbHOW MH(popManuu BukTop moceuiaer kiauMeHTOB K JkoHy. JPKOH yXOJUT C HUMHU «B
riyOuHy». 3aTeM KIMEHTOB IpoBOJAT 1o oducy. B xone Takoro Typa s 0OBIYHO MOy, /a0
TOBOPUTH JPYrUM. DTo Kak B Tearpe. Kaxaplif urpaer cBoro poib. Mbl XO0TUM, 4TOOBI Hamly
KOMIIAHUIO IIPEICTABIISUI HE OJIMH YEJIOBEK, 4 OPraHU3alnsl, COCTOSIIAsI U3 OUYEHb TaJaHTJIMBBIX
JIMYHOCTEH. Y HAC €CTh MECTO IS JIIOJIE — 3HATOKOB CBOETO Jieia, HO Y HacC €CTh U MECTO ISt
JoJiel, He 00JaIaloIuX ATUM KadyecTBOM. Sl BO MHOTOM IPHUHAIUIEKY K MocieTHuM. S Oobiie
ucnosnHutenb. Koraa mMbl o6cykaaem, 4To HaM JefaTh MOYTH C FOTOBBIM MPOAYKTOM, M HAIlU
«TE€XHApU» TOBOPAT O «OuTax» W «OalTax», s MPOIIy MX HE CTAaBUTh MEHsS B HeyJao0HOe
MoJIOKeHHe. Y MEHS OT 3TOro MPOCTO MOXKET 3abojeTh roJsioBa. «Pemaiite, permaiiTey,
roBopio s uM. — Omnpenenure, YTO HY)KHO JUIsl KOMIIAHUHU, U CKaXUTE€ MHE 00 3TOM, a 5 yXK
IIOMOTY BaM JIOBECTH JeJI0 10 KoHUa». Korga takue mroaM ycTaroT Ha CBOEM MECTE, OHH MOTYT
nepenTu B Apyroit ornen. Ui pa3HbIX KIMEHTOB y HAC €CTh M pasHble poiu. OJHa KEHIIUHA,
KIueHT u3 Boisrorpana, xorena uMeTh €10 ¢ 0oJiee ONMBITHBIM MPOJABIIOM Halled MpPOJAYyKIUH.
JI>xoH cMmor el noMo4b. Boos, Hall MeHeKep 0 MapKETUHTY, BBITJISAUT OUYEHb IIPO3arnaHo.
On 6b11 npodeccHoHaNbHBIM MEPEBOTYMKOM U HMMEJ JEJ0 ¢ MHOCTpaHUaMu. Sl OTHOHIYCh K
MHOCTpaHI[aM C OOJbIIUM YyBa)XKEHHUEM, HO Ha BCTpeue C HUMHU 5 OOBIUHO BXOXY, T'OBOPIO
«X2IUIOY», CIpAlINBAl0, KaK Jeja, Tpadyy Ha OOIIeHHe ¢ HUMH JIUIIb CTOJIBKO HEPTUH, CKOJIBKO
HEO0OX0IUMO, a 3aTEM YXOKY».

Pasin4yue B KyJbTypax
CBeHCOH BHayalle HaHAJA HECKOJbKMX HMHOCTPAHIIEB, HO I03e yBohuia ux. OHa
HACTanBaeT Ha TOM, YTO HE JIOOUT YBOJIBHSATH JIFOJEH U CTapaeTcsl TOr0 HUKOTJa HE JeNaTh.
OnHako amMepUKaHIbl y Hee He YKUINCh. «OHU Ipyrue, — ¢ YBEPEHHOCThIO 3asBuia Oibpra. —
DT0 MOTOMY, YTO OHH BBIPOCIIU B CpeJie, I/ie TTIaBHBIM SBJISETCS MOTPEOUTENb. DTO TaK MPOCTO.
Korga s Haxoxycek B CIIA, s moutn ycraro oT 3Toro. Tam HET A1 MEHS HUKAKOTO CTUMYJIA.
Hamnpumep, BbI uaere B MarasuH, a TaM Bc€ €CThb. Bam He Hajg0 HMYEro MCKaThb. AMEPUKAHIIBL,
nonajas B Poccuto, mpocto tepstores». Onbpra BAPYr BCHOMHMIIA, Kak oHa npuexana B CHIA, e
BIIaJies aHTTUICKUM U He uMes aeHer. OHa Oblia XOpolllel CTyIeHTKON, HO He mydiieil. Tem He
MeHee, TaM oHa mpeycrnena. «Korma Bbl mnpueskaere B Poccuio, TO CTalKMBaeTech €O
CIUIOIIHBIMU TIpo0eMaMu. ITO U ecTh cTuMya. [TocmotpuTe, dero s nodunace. Moxere U Bbl
cebe mpeacTaBUTh, YTOOBI aMEpUKAHEIl BCE 3TO CMOT cJienarth, npuexaB B Poccuro? S Tak He
nyMar. MHe KaxeTcsl, 9To poccHusiHe 0osiee MpenpuuMUYuBbie U cOOOpasuTenbHbie. Toro, 4ero
s1 JOCTUIJIA, JOCTUIJIM MHOTHE UMMHUIPAHTHI U3 Poccum».
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Oubra caenana ais ce0st BBIBOJ O IPUYMHAX TAKOTO paznuuusi. «Poccust He UMeeT XOpoIIo
pa3BUTON CHCTEMBI TOPrOBIM U oOchmyxuBaHus. B Poccum ydarcs BBIKHBaTh, MOCTOSHHO
IIpe0I0JIeBasi TPYAHOCTH. 31ECh BCE TOpa3Jo CIOXKHEE, TaK KaK CTpaHa MEHeE IPOJIBUHYJACh B
pa3Butun, yeM CILIA. Tam Bbl MalieHbKas 4acTh OOJIBIION MPEKPACHO OTIAKEHHOW MAalllvHbI.
31ech Ke HYXKHO €Ile O4YeHb MHOTO CJenarb, YTOOBl JOCTHYh TAKOTO COCTOSHHUSA. MbI B
«KayHTEK» CO3/1aeM LIEHHOCTH, TaK KaK MBI OJIMKE K 3alaHOMYy THITY KOMITaHUU». [ 0BOpS 0
Poccun, ona npopomkumna: «Poccust mponuta yepe3 aa. Bee nennoctr Obutn pa3Besinbl. Jlroasam
TrOBOPAT, 4YTO KOMMYHHM3M — 3TO IUIOXO U IVIYIIO, & HE TO, YTO KOMMYHU3M — 3TO B IPUHIIUIIE
HEBEPHBIM MyTh. PackpbiBaeTcs TOJNBKO YacTh mpoOnembl. MIMeHHO Tak BemyT ce0s
IpeICTaBUTENN 3amaza 0 OTHOUIEHHI0 K poccusiHaM. PoccusiHe NpUHUKEHBl JaXe B
COOCTBEHHBIX IJ1a3ax».

[To muenuto Onbru, rIaBHOE — 3TO BEPHOCTh KIMEHTY. «Jl1s MeHst — 310 «OKayHTeK». S
3HaI0 MpUOpUTETHL. Sl BepHa BHIOpaHHBIM MHOIO MpuHIMNaM. B Poccun mpaBuna u 3aKoHbI HE
neiictByroT. [loaromy BaxkHa MOpalib. 3/1€Ch Ha/10 OBITH BHICOKOTIOPSIOYHBIM YEJIOBEKOM. ®

Kenmuna B Ou3Hece

[lecTh mpOLIEHTOB PAaOOTHUKOB «JKAYHTEK» COCTaBISIOT >KEHIIMHBI. Bce oHM paboTtaror

Kak npodeccroHanbl. «Bce Gosblie 1 0oJbIIe JKEHIIUH MOCTYNAT B By3bl POCCUM KaX bl ro/,
— roBoput Onbra. — JKeHIUHBI IO CBOCH MPUPOJIE HE MOTYT CJeTaTh TSHKENYI0 (PHU3NYECKYIO
paboty. OlHaKO B OTHOLIEHUH yMa OHM HE yCTYMaroT MY)XunHaM. BmecTe ¢ TeM OoHU pa3Hble U
MIPUBHOCAT 3TO pa3sHooOpaszue B OuszHec». s CBEHCOH, Kak OHa CUMTaeT, Ou3Hec Moao0eH
cembe. «S Tymaro Tak mOTOMYy, YTO § >KEHIIUHA. S| CMOTpPIO Ha 3TO Kak MaTh. S| mpocTo 0010
MpOSIBIATE 3a00Ty. 71 MYXUYWHBI k€ OW3HEC, MOXET OBbITh, OOJBIIE MOXOXX Ha CHOPT, Ha
copeBHOBaHWE. MHe HpaBUTCS OBITH JEJTOBOM KEHIIUHOW. Y MEHS B Ou3Hece OOoJbIne
BO3MOKHOCTHY. Oduc «IxayHTek» B CaHKT-IleTepOypre BO3riaBiseT pOCCHICKas KEHIIMHA,
kotopyto Onbra CYMTaeT MPOCTO HEOOBIKHOBEHHOUW. Bepa, Tak 30ByT 3Ty JKEHIIMHY, OY€HBb
TOHKas HaTypa U OYEHb XOpOUIUil pykoBoauTedb. OHa moaobpana KOMaHy U3 JIECATH YeNOBEK,
YW OHU paboTaroT BMECTE OYeHb Xopomio. Ee rpymnma npomnuta oOydeHne B MOCKOBCKOM oduce.
Onbra cumraer, yto Bepa, BO3MOXHO, U He cmorya Obl pabotath 3ddexkTuBHO mOI ee
HEMOCPEJCTBEHHBIM pyKOBOJICTBOM. Oubra crana Obl mo-MaTepUHCKU ornekarh ee. Ho cutyanus
TakoBa, yTo Onbra Bcrpedaercsi ¢ Bepoil u roBopHUT ¢ Hel 0 jese, TONbKO KOTJa MpUieTaeT B
Cankr-IlerepOypr Ha BhixojHbIe. OHA LEHUT €€ KakK JApyra, a TakkKe Kak KOJUIery o Ou3Hecy.
Ha pabote Omnbra oneBaercss oueHb crporo. OHa MOHSJIA, YTO ATO MOMOTaeT KEHIIUHE ObITh
BOCITPUHATOM CO Bcel cepbe3HOCThI0. OHa Takke 0OHapYKUJIa, YTO TAaKOM MOIX0M «paboTaeT» C
POCCUMCKMMH KIMEHTaMH, OOBIYHO HE pPACCUUTHIBAIOIIUMH, YTO BCTPETAT IKEHIIHHY-
pykoBoautens. OnHaxabl HA BCTpede ¢ KIMEHTaMU, rjie ObUid OHU ¢ J[DKOHOM, KTO-TO MOKal
JI>)KOHY pYKY, BOCKIMKHYB: «UTO 3a MmpekpacHas AeByIIKa!», He MOJ03peBas, 4YTO UMEET JIENO C
TJIABHBIM HCTHOJHHUTENBHBIM TUPEKTOPOM KoMmaHuu. [loo0HbIe cUTyallud BCTpeyalnch W Ha
npenpiaymux padotax. Hanpumep, B Toil kommanuu «bosbinoil mecrepku», B KOTOPOW OHa
paborana B Mockse, k Ojbre HHOTAa 0Opalaiuch ¢ MPOCKOOii cenarh KOUM Ha KCEPOKCe, HE
IIOI03pEBas, YTO OHA SBJISIETCA PYKOBOJOUTENIEM NpoeKTa. bbul eme oAMH ciydail Tam Ke.
['pynma BU3UTEPOB OT BaXKHOTO POCCHUHCKOTO KIIMEHTA MpHObLIa B KOMMAaHUIO. YNHOBHUKU W3
MUHHUCTEPCTBA CTaMHM OO0CYXAaTh mporpammbl «Ctap», oTMeuass Ux AocTouHcTBa. Omnbre Torma
obut0 30 ner. Korma ee mpenctaBuim, Kak qupekTopa npoekta «Ctap», TO Yy 3TUX YHHOBHUKOB
MIPOCTO «OTBUCIHU YeTmtocTH». OHU MPEeKpaTHIM FOBOPUTH O OM3HECe U HAOpPOCHIINCh Ha Hee C
BOIIPOCaMU O JINYHOM >kHU3HH. VX MHTEpEecoBano, noyemy s Tak XOPOIIO FOBOPIO MO-PYCCKH, 3a
KeM s 3aMykeM, paboTaeT nu Mol Myx B kommanuu? B pesynbpTare menoBas Oecena Obliia
ckomkaHa. Onpra punocodcku OTHOCUTCS K 3Toi mpobrneme: « mpaktuk. S cienyro npaBuiam,
a He yCTaHaBIMBaIO MX». Temepb, KOrAa POCCUICKUE KIMEHTHI NPUXOAAT B «IDKAyHTEK», OHA
cTapaercsi UM He MpeacTaBisAThecs. Eciu 3T0 HE00X0auMo, TO OHAa PYKOBOJIUT KOMIaHuel. B
MPOTUBHOM CJIy4ae OHa MOKET MOTEPSATH MHOTO BPEMEHHU U €1 He YJACTCs MPOAATh MPOrPAMMBI.
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Omna uyBctByer, uTo 3a npeaenamu CIIIA ObITh KEHIIMHONW — YK€ HEAOCTATOK Juisd Ou3Heca,
XOTsI 9TO TOJIBKO OJIHA U3 CTOpOH IpolOiiembl. Bee sxe Onbra 10myckaer, 4To KEHIIMHA MOKET
HMCTh W HCKOTOPLIC IMPCHUMYILICCTBA. (OKGHH_II/IHa MOXET 5MOIIMOHAJIBHO BOSﬂCﬁCTBOBaTb Ha
OKPY)KAIOILIUX €€ MY)KUMH, TaK KaK OHM pEarupyroT Ha €€ apm».

JInyHble HEHHOCTH U LeJIU

Mosxer ObITh, naHHOE 3aMedanuwe OIbIM TOKAKETCS CIIydallHbIM, HO OHA CKasaja, 4To
JTIOOUT CBOE /€0 TaK, YTO €€ HEe OCTAaHABJIMBAIOT HUKAKUE TPyHHOCTU. «S paboraro 31ech,
MOTOMY YTO s JIFOOJIO CBOIO pabory. OmgHako s Moryia Obl ¥ HE paboTaTh. Y MEHS J0CTaTOYHO
JIEHeT, 4ToObl cerofHsl yiuTu Ha neHcuto. Ho uro s Oyay aenath co cBoel sHeprueii?» Ona
BCIIOMHMJIA, YTO KOTJa paboTana B KoMnaHu# «bombinoii mectepkn», TO OblIa B TIOJOKEHUN H
Morjia Obl ocTaBUTh paboTy. OgHAKO OHa 3aHAJAch €lle M AuccepTaluel, yToObl MOJYyYHUTh
cTeneHb KaHaugata Hayk B MI'Y. Ona Taxke mpenojaBaja B TO BpeMs, HO IOHSAJA, YTO
YHUBEPCHTETCKasl KH3Hb HE I Hee. «ITO BCe OYEHb CIOKHO. HyXHO OBITH OYECHB
CKOHIIGHTpUpOBaHHBIM. Sl mo0m0 oOydarh, HO He B kiacce». s Onbru BaXHO HMETh
«o0paTHy10 CcBs3b». OHa CUMTAaeT, 4YTO JIOJDKHA 3a/1aBaTh BOMPOCH MU TaKUM 00pa3oM pacTu
npodecCHOHANBHO. «DKAYHTEK» KaK MECTO padoThl, M0 MHEHHUIO OJbrH, OUYEHb MOIXOIUT IS
Hee. MHe HpaBUTCS OBITh PYKOBOAMTENEM. B MEHBIIEH CTENeHN 3TO OTHOCUTCS K TOMY, YTO s
YYBCTBYIO, KaK COOCTBEHHHK KOMIAHHH. bBBITh coOCTBeHHHMKOM B Poccuum mo-mpexHemy
moI06HO Oery o yauiam ¢ OpUJUTMAHTOBBIMH KOJIBIIAMU Ha pyKaX. Sl He 0UeHb-TO CTPEMIIIOCH K
MaTepHATLHBIM OJIaraM ¥ KUBY JOCTaTOYHO CKPOMHO. S1 OO0 1enaTh AeHBIH, HO 5 He JIF00ITI0
UX TpaTtuTh. J{7s MEeHs 9TO Kak Oose3Hby». [lemas mokymnku, Onbra o4eHb JIOOUT TOPrOBATHCS.
Ona 1eHHUT BBITOJHbIE MOKYNKU. OAHaXIbl OHA Jake OCTaBWJIA LEHOBYIO OMpKY Ha Ty(isx,
KOTOpBIE Kymmiia Bcero 3a 15 gon. m 99 nenroB. OHa 0OBSICHWIA: «ITO CPOJHHU TOMY, UTO
Crusen KoBu ompenensier kKak NpUBEPKEHHOCTh ONpEAENECHHBIM >KU3HEHHBIM NpuHIUnaMm. B
KU3HU CYILECTBYET AOCTATOYHO APYTUX IIEHHOCTEH, YTOOBI HE CTaTh paboM Bellei, KaKuMHU Obl
JOPOTUMHU WJIU TPEKPacHbIMU OHU HHM ObUIM. Y MEHS HOpMallbHas MO POCCHMCKHM MepKam
TpeXKOMHATHasi KBapTHUpa, HO €ciU Obl ee YBUAENIN aMEepUKaHLbl, TO ObUIM ObI B IIOKE». A B
CIIA Omnpra cuutana BO3MOXHBIM IIPHOOPETaTh MOJIepkaHHY0 MeOens. Ha Bompoc, xouer iau
OHa eme oaHoro pedenka, Onbra crnokoiHo oTBeTuia: «Her, s He xouy. f mpocTo ¢ 3TUM He
CHPaBIOCh. DTO OOJbIlIas OTBETCTBEHHOCTh, BOT €CIM Obl MOW MYX CMOT YAEISATh ACTAM
6onbiie Bpemenu.. Ho Bce ceiiuac Ha MHe. MlHOrma MHe KakeTcs, 4YTO JIIOAM, OKPYXKAIOIIHe
MEHS, CIIMIIKOM Ha MEHsI I0JIaraloTCs, BUJS CTEIEeHb MOEHW BOBJIEUEHHOCTH B jeno. CeMbs U

JAC€TH — 3TO TOXKE CBOCTO poJa KMU3HCHHBIC ITPOCKTHI. Moit pe6eHOK — OTO IPOCKT Ha BCIO
JKU3Hb, U YIIPABJIATH €TI0 OCYHICCTBJIICHUEM HA/I0 OUCHB XOPOIIO>».
«BOO6H.[€-TO BCA MOA XH3Hb COCTOHUT M3 IIPOCKTOB, — CKa3alla Omnpra. — Tak ObLIO

Bcerna». OHa HEOXKMJIAHHO BCIIOMHWJIA CBOIO IEPBYIO JIF0OOOBB B Kosuiemxke. Ero poaurenu He
IPUHSAIM €e, TaK KaKk OHa He OTBeYaja MX cTaHjaapram Onaromnonyuuss. OHU IepeBelu ero B
apyroi kojutepk. OHa ckaszasa, 4To €Clid OH YeJIeT, TO MEXAy HUMHU Bce OyJeT KOHYEHO. «Y
MeHs ObLIO JiBa NMPOEKTAa: BBIUTH 3aMyXK M 3aKOHUUTh KOJUIEK». A Tak Kak OH romorai e
YUUTbCS, TO MPUCYTCTBOBAN B 000MX MpoeKTax. «MHe KaxeTcs, OH MHE JI0 KOHIIa He MOBEPHIL.
Benp Obuto OB HE COBCeM BEpHO ckas3aTh emy o0 3Tom». M oH yexan. Ilozxe oHa BcTpeTHiia
JbkoHa, M moOcCle TpEX MeECALEB CBUAAHMM OHM MNoXeHunauch. OHa mepBas caenaja emy
npemioxkenue. Korga notom BepHysCs TOT, KTO €€ OCTaBWI, M Hadaj MpeAcKa3blBaTh, YTO OHA
passenercs, Onbra orBetwina: «Her, y MeHs celiyac OOUH NIPOEKT - 3aMYKECTBO». ITO
ciyumsioch 15 et Hazan. B o Bpems [[xoH moikeH Obul yexaTh B ABCTpaIMiO Ha 6 MecsIeB U
MONPOCHII J10’KJAaThesi ero. Oibra mocraBuja €My YIbTMMAaryM — HE ye3KaTb, U OH €ro
BBIMOJHWI. «SI aymaro, oH ObUI CHYACTJIMB, OCTaBIIUCh CO MHOW. MHe Kaxercs, s OKpyKeHa

CUACTIIUBBIMHU JIFOIEMUY.
st Onbru ee KOMIaHusi — 3T0 «IpoeKT ONbruy, KOTOPBIH €i, ¢ ee CIIOB, HE XOTeN0Ch ObI
IPEBpaTUTh B COBEPLICHHBIM M TNPEKPACHO YMAKOBaHHBIM MOJAPOK, Kak 3TO ObUIO C ee
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KaHIHUJIATCKOU CTeNeHbl0. «KOMITaHus He TOJKHA OCTaHABIMBATHCS HA JOCTUrHYyTOM. Korna xe
sl [yMaro O CBOEH KU3HU, TO BCE 3TO MHE BUJIUTCS B APYTOM aCIIEKTEM.

Panpme g nymama o TOM, YTO KOIZa-HUOYJb CMOIY MMETh MHOIO JI€HEr U OBbITh
MaTepualibHO He3aBucuMoi. Ho s yxxe Bece 3To mmero. Hepeako BcraeT Borpoc: "A MOXKET OBITb,
[IpOJIaTh KOMIIAHUIO?"»

Onbra HEONHOKpPAaTHO oOTMevana, 4yTo Jooutr Poccuto um pycckuit a3pik. OHa yacrto
nocemaer Cankr-IlerepOypr, rie y Hee ecTb KBapTHpa ¢ BUJAOM Ha JIBOPLOBYIO IUIOLIaAb U
AnmupanreiictBo. Koraa ee crpaimBaroT, KAK OHa MOXKET )KUTh B CTOJIb HEYCTPOCHHOM CTpaHe,
MPOXKMB MHOTO JIET B JIDYTUX YCIIOBHUSIX, OHA, HE 3aJyMbIBasCh, oTBeuaeT: «Bbl roBopure 00
YPOBHE KU3HHU, a 51 roBopto o cebe. IIpoekTbl U ycTpoeHHOCT — 3TO g cama. S snmaep. S
BTOPraloch B HEYNOPAJOUEHHYIO CpEy U HaBOXKY TaM mopsaaok. M Oiarogaps 3ToMy co3aarorcs
HOBBIE IIeHHOCTH. Buepa He Obuto «OxayHTek» B Poccum, cerogns «JkayHTeK» — JUAEp B
CBOEM JIENE».

Ilnanbl HA Oyayiee

Onpra onucana OkalIMe 3a/1aqu, CTOSIIHE mepel «IDKAyHTEK», a TaKKEe TPEXJIETHIO
NEPCICKTUBY, BKIIOYAasA BO3MOXHOCTH YMCHBIICHHA €€ O0JIM B COOCTBEHHOCTH KOMIIAHHUU.
bnwxkalimas Hama uenp — MNOAHATH YPOBEHb MPOJAX B HECKOJbKO pa3. B miane
reorpaUyecKoOro pacHIMpeHus Mbl 00CYK/1aeéM BOIMPOC O HAIleM MpUCYTCTBUU B 150 TOukax
Poccun. Mb1 Takke XOTHM, 4TOOBI HAIl MPOAYKT TIPOIABATICS Yepe3 MOI00HBIC HAM POCCHICKHE
kommanuu. [lo cocTaBy Halia KOMIaHus pOCCUNCKas, 3a UCKIIOUEHUEM, KaK s TOBOpHJIA, MOETO
Myxa. Ho u on mo0ut Poccuto u n3ydaer ee si3p1k. Hamn mpoaykT OpoToi, Tak Kak MpoIaeTcs
[0 aMEPUKAHCKUM IeHaM. JIroau miatiaT 3Ty HeHy NOTOMY, YTO HAalll IPOJYKT UMEET KayecTBa,
KOTOPBIX HET y MPOAYKUHUU KOHKYpeHTOB. Harn mponykT mpusHaH 3anagHbiMU (UHAHCOBBIMU
WHCTUTYTaMH, OJAJDKUBAIOIIMMH HAM JCHBIH MO HU3KHUM IIPOLEHT.

Hns CBEHCOH ONTHUMAaJbHBIA CLHEHapUd Ha TPEXJIECTHIOK TNEPCIHEKTUBY BBITJISIUT
CIIeqyIOmUM 00pazoM. «DKayHTeK» €l BHUIUTCS Kak Belylllas KOMIIAHHSA B PALY CPEIHEro
pa3Mepa KOMIaHUN — MPOU3BOAUTENIEH KOMIIBIOTEPHBIX IPOTrPaMM IO SKKAYHTHHTY.

3a Omkaiilie TpU rojja KOMIIAHUS JI0JDKHA 3aHATh IepBoe MecTo B cBoeit obnactu. Ilo
MHeHUI0 CBEHCOH, 3TO MOKET IPOU30MTH, TaK KaK «DKAyHTEK» U €€ JIIou paboTaroT ycepiHO U
OpUEHTHpPOBaHbl Ha Xopoluee oOciTykuBaHUE KIHEeHTOB. OOCyxaaincs Takke BOIPOC O
pacnpoCTpaHEeHHUH AESITENbHOCTU Ha Apyrue ctpansl Bocrounoit EBpomnbl, Ho CBEHCOH cka3aina,
YTO HE XOoTena Obl e31uTh, HanpuMmep, B [lonbiry. B npunnune goexats 1o BapmiaBsl HeTpynHoO,
OJIHaKo ee JoM 31ech, B Poccun. Ecnu Hamo Oyner padotars B Ilomnbiie, To oHa momier Tynaa
KOro-HUOYAb IPYroro.

Onbra ¢ MyXeM SBIISIIUCh EAMHCTBEHHBIMHU BJaJielbllaMH KOMIIAHMUM W COOHPAKChH
yIepPKUBaTh OOJIBIIYIO JOJI0 COOCTBEHHOCTH. TeM He MeHee OHHM Hayald 3aJyMbIBaThCS U O
Opyrux uHBecTopax. CBEHCOH YyBCTBYET, UTO ObLIO ObI OJaropa3yMHoO mepepacipeienuTh YacTh
COOCTBEHHOCTH W YBEIMYUTh TAaKUM 00pazoM oOmuii kanutaia. OJHAKO caMo BeAeHUE OM3Heca
MPUHAUISKAT €d, U 3TO JOJDKHO OCTaThCs HEU3MEHHBIM, MO KpaiiHell mepe B 0003pHUMOM
Oymymiem.

Omna xotena 6bI 00eCneUUTh JIOSIM, PAa0OTAIIIUM Ceiiuac B KOMITAHUH, TIEPBOOUYEPETHOE
MpaBo Ha MPHOOpPETEHNE aKIKi, T.€. CHavajaa MpoAaTh aKIuu BHYTpU kommanuu. OHA U ee MyxX
pazpabaTeiBaii  JeTald dTOTO TpoIlecca, a TakkKe Hadald BECTH TEpPEeroBOphl ¢
WHBECTUIIMOHHBIMHU OaHKaMu. PaccMaTpuBanuch U qpyrue anbTEepHATUBHI MOBBIIIEHUS KauecTBa
YKU3HU OKPYKAIOIINX €€ JIF0JIeH.

«$1 xo4y ocraThcs MeHemKEpOM, — n00aBmiia Onbra, — Jaxe eciu ApYrue COOCTBEHHUKHU
BoiayT B CoBeT mupekTopoB. S xoTena Obl MpoaomKaTh paboTy B KoMmmanuu. S mo0III0 MO0
KOMITaHHUIO U X0y, UTOOBI OHA «TIEPEePOCIIa» MEHSD».
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HNudpopmanus, He Bomeamasi B KOHKpPeTHYI0 CHTyanMIo M0 COCTOSTHHIO HA HA4aJjio0
1997 r.

[To cocrosuuto Ha Havano 1997 r. kommanus «IKayHTEK» MPOJI0JKAIA CBOIO YCIEUIHYIO
JEeSITEIbHOCTh Ha pPOCCUMCKOM pblHKE. Ee umncieHHocTh BbIpociia 3a 3TOT mnepuoxa jao 120
YeJIOBEK; TaKOW IU(PHI JOCTHUTIIO KOJIMYECTBO OOCITY)KUBAEMBIX €0 OpraHH3alHii-KIMEHTOB. 3a
MpoLIeAIUN roJl 00beM MpoJaaX BceX MPOAYyKTOB KkommnanHuu Bbipoc Ha 100%. Kommnanus
npuobpena eme oauH opuc B Mocke. COOCTBEHHOCTh KOMITAHUM HAaXOIHUTCS BCE B TEX XKE
pykax. Kommanus mo-npexHeMy UCTIBITBIBAET MOTPEOHOCTH B KajipaxX BBHICOKOTO ypoBHs. Ilocie
CBOEH TOCJIeIHEH BCTpeuYu ¢ aBTOpOM cuTyanuu Onbra ckasajia €My, 4TO ceiuac OHa XOYeT
3aexaTh B BHJEOMAarasMH M KYIHTh HOBBIH aMEpUKAHCKUH ¢uibM «OBHUTa» (QUIBM O
POMaHTHYECKOW WCTOPHH XapU3MaTHUECKOW (UTYphl B TOJMTUYECKON >KU3HU APreHTHHBI
Opure [lepoH, cTaBiel ociae CMEPTH CBOETO MYy»Ka — OBIBIIETO NMPE3UJeHTa APreHTUHBI, TOXKE
MPE3UIECHTOM ApPreHTHHBI).

Bonpocwt no keiicy:

[Ipoananu3upyiiTe KOHKPETHYIO CHUTyanuio (keic) «3IkayHtek —Poccusi». [lpumenute
«yHpaBlIeHYECKYI0 pemeTky» breiika-MoyToH 11 omnucaHusl HPUHLIMIIOB MEHEIKMEHTa,
KOTOPBIE UCIOJIBb3yeT TeponHs keiica Onpra CBeHCOH. B keic-cuTyanuu u3n0KeHbl MPOOIEMBI,
CBSI3aHHBIE C OTKA30M €€ MOJUUHEHHBIX MPUHSATH MpeiaraeMble €10 KOMIIEHCAIIHOHHBIE CXEMBI.
MoskeT 1 pH pellieHrny JaHHbBIX TPo0JieM MOMOYb CUTYallMOHHAs Mojieb XepcH-bnanmapa?

[Ipu ananu3e nocrapaiitech OTBETUTH Ha CJIETYIONINE BOPOCHI:

1. Yemy B MenemxmMente Onbra yaenser Haubosbiiee BHUManue? [louemy?

2. Ha xakux xagectBax OnbIru OCHOBAHO €€ JIUJIEPCTBO B OpraHU3AINH?

3. HyxHo 51 ei ;ymaTh 0 CMEHE CTHJISl pyKOBOJICTBA?

3aaHue BBINOIHSETCS IpynnaMu 1o 4 yenoBeka. B KOHIle 3aHATHS TPYIIbI TPECTaBISIOT
CBOE pEIICHHE U CIAIOT €ro MPero aBaTesio.

3ananne 3 KommynukatusHas urpa: «Ileperopopbi»'® (mosicHuTeabHasi 3aMHCKa M
MeTOAMKA NPOBEICHUS)

loacnumenvnas 3anucka

KommynukatuBHas wurpa «lleperoBopbl» HampaBlieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBbIX OTHOIICHUM NMPU COXPAHEHUH BBICOKON MPUBEPKEHHOCTH YYaCTHHUKOB CBOUM
KoMaHJaM. Takoro poja UTrpbl MOJEIHUPYIOT YCJIOBHS, B KOTOPBIX TPYIIIbI, 00iagas CBOUMU
WHTEpecaMu, BBIHY)KJIEHbl  JI€HCTBOBAaTh B  CHUTyalldd  TOJHOM  WJIM  YaCTUYHOU
B3aMMO3aBUCUMOCTH. B3anMo3aBUCHMOCTh KOMaHJ 3aJaeTcsl TeM, YTO Ka)KJas I'PYIIa MOXET
JOCTUYb CBOUX LTI TOJIBKO MPHU YCIOBHUH, YTO JAPYrHe TPYIIbI JOCTUTHYT CBOUX.

BzaumopeiicTBue KOMaH7 peamu3yeTcsa uYepe3 MHOTOCTOPOHHHE TIEPEeroBOPbl  UX
MIpeICTaBUTENEeH, BO BpEeMsl KOTOPBIX JOJHKHO OBITH BBIPAaOOTAHO B3aMMOIIPHEMIIEMOE PEIICHUE.
[TeperoBopHBIi TpoIiecC B 3TOM cllyyae HE TOJIBKO MPHOOpeTaeT ocoOblil cTaTyc, a HAYMHAET
YIPABIATHCS MEXTPYIIOBBIMHI COIUATBHO-TICUXOJIOTHUECKUMU MexaHu3Mamu. [IpencraBurenu
OT TPYII CTAJIKUBAIOTCS C CUTYyallMeH, Korja KOJUIEKTUBHOE PEIlIeHHEe, TPUHITOE X KOMAaHJIOH,
Heo0XoIuMO TpaHCHOPMHUPOBATH B CBSI3W C YCJIOBHSIMHU TEpEroBOpHOi cutyanuu. lLlemu
CPAaBHUTEJBHO JIETKO JOCTUTAIOTCS TOT/A, KOTJa YYaCTHUKH MIEPETOBOPOB MPEACTABISAIOT TOJIBKO
camMux ce0si, W CTAaHOBATCS MPAKTHUYECKH HEJOCTIKUMBIMH, €CIM YYAaCTHUKH HAYUHAIOT
MPEACTABIISITH UHTEPECHl CBOUX KOMaH/I.

10 Matepmanbl A€10BOI Urpbl NPEACTaBAAIOTCA YYACTHUKAM B ayaUTOpUM
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[IeperoBopHBIii IpoLiecc MOKET ObITh IPOAHATU3UPOBAH C TOUKU 3PEHUS UCIOIb30BAaHHBIX
MEPEroBOPHBIX cTpareruii. OJHON MX HEMHOTHMX KOHIEMIHHA, KOTOpBIE OBICTPO OCBaMBAIOTCS
YYaCTHUKaMU W HAYMHAIOT MPHUMEHATHCS UMM ISl OOBSCHEHUS MEXTPYIIIOBOTO MOBEICHHMS,
SABJISIETCS. MOJENb «IBOMHOM 3amHTepecoBaHHOCTH» K.Tomaca u P.Kuinmena. K.Tomac u
P.Kunmen, B34B 3a OCHOBY CTEIIEHb OPUEHTAlMM YYaCTHUKOB B3aWMOJCHCTBHS Ha CBOU
COOCTBEHHBIE MHTEPECHI U Ha MHTEPECHI MapTHEepa (COXpaHEHWE B3aMMOOTHOIICHUH ), BBIACTISIOT
IATh CTpPATEeruil B3aWMOJCWUCTBMS: KOHKYPEHIMS, YCTYIKa, u30eraHue, KOMIIPOMMCC,
COTPYIHHYECTBO.

B tom cnyuae, eciim mosens K. Tomaca u P.Kunmena BBogUTCS 10 Hayajla Urpsl, TO Urpa
SIBJISIETCS JIEMOHCTpanueil paboThl TOMUHHUPYIOIUX cTpareruil. Eciu Moaens BBOJIMTCS IMOCIe
3aBEPILIECHMS UTPBI, TO MOJIENb SBJISIETCSI OCHOBOM aHAJIM3a IIEPETOBOPHOIO MPOIIECCa.

Lenbto mnpoBeneHHs] MNPAKTUYECKUX 3aHATUN SBJSETCS 3akperyieHue OakaiaBpaMu
TEOPETUYECKUX 3HAHUHU [0 JUCIMIUINHE «MEHEIKMEHTY.

Memoouka nposedenus 0en06otl uepuvl

[IpoBenenne nenoBoil Urpel  OpeanojiaraeéT  HEOOXOJMMOCTb — IpPEABAPUTEIHHOTO
03HAKOMJICHHUS €€ YUYACTHUKOB C TEOPETUYCCKHUMH U MPAKTUYCCKUMHU BOIPOCAMH TIOJITOTOBKU U
MpOBeACHUS MPO(ECCHOHATFHBIX TIEPETOBOPOB Uepe3 COOTBETCTBYIOIINE Pa3/Ieibl JEKIIMOHHOTO
Kypca TUCHHIUTHHBI « MeHeKMEHT» - «PYKOBOJICTBO M JIHJEPCTBOY», «YTIPABICHYECKHIA TPYA
€ro 0COOEHHOCTH.

1. JlenoBast urpa paccunTaHa Ha 16 y4acTHUKOB, B CBSI3M C 4eM ydeOHas Tpymna,
yYacTBYIOIIAsl B UTPe, JO/DKHA OBITh pa30HMTa MPOTIOPIHOHAIBHO HX 4HucTy. KaxmaoMy w3 HHX
OyZeT mpeanokeHa OJHa U3 PoJiei, KOoTopas JaeT MpaBO Ha WIEHCTBO B OJHOM M3 YeThIpeX
komana. CrieHapuii i oOmias nHGOPMAIIUS TI0 IeJI0OBOM MIpe, U3JI0’KEHHBIE BBIIIE, ONIPEACTSIOT 4
KoMaHJbpl. EcnM y4acTHMKOB HENOCTaTOYHO JMJIsi MPOBEACHHUS IOJHOTO MOJEIHUPOBAHUS
KOJUIEKTUBHBIX NEPErOBOPOB, MPEIyCMaTPUBAIOUINXCS JaHHON UTPOH, TO PYKOBOIUTENb UIPbHI
(mpemoaBaTenp) MODKEH OMPEACTUTh, KaKUe POJIA CIeAyeT UCKIIOUUTh U (M) OOBEeTUHUTD C
JOPYTUMU POJISIMHU.

[TonHbII KOMIUIEKT OCHOBHOTO CIieHapusi U oOmiel nHpopmanuu pacupeaensercs MexIy
BCEMHU y4YaCTHHMKaMH JeJI0BOW urpel. [Ipu 3TOM KaKIOMy YYaCTHHUKY HTPBhl OTBOJUTCS BpeMs
(45-60 muH) 11t TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

0) MHIUBUIYaIbHO BCECTOPOHHE YCOBEPILEHCTBOBATH «MEXAHH3M» Pa3BUTHS IMYHKTOB
«HTEpech — MoMeTKa MepPeroBOPOB — MPEUIOKEHHS TO BCTPEUH C APYTHMMH YJeHaMH CBOEH
KOMaH/IbI.

OT KaxJ0ro ydacTHHKa HUIpPbl TpeOyeTcs BBINOJIHEHUE OMPEICICHHBIX MPOLEeayp,
MpecieAyOUIUX 1elb BHIPaOOTKHA COOCTBEHHBIX MO3UIINIA MO MPEACTAaBICHHON B UTpe mpodieme.

2. B cBs3M ¢ 3TUM Ka)JIOMY YYaCTHUKY HEOOXOAMMO OINPENEINTh, KAKOBBI JOJKHBI ObITH
€ro HHTEpPeChl — MPUHIMUIBI [0 PEIICHUI0 MPOoOJIeMbl U KAKOBBI MOTYT OBITh TEKYIIUE
pasHoriacHsi, BOZHUKAIOIIKE B MPOLIECCe YIOBICTBOPEHUS 000IOIHBIX HHTEPECOB. Brinonnenue
yKa3aHHBIX MPOIEAYp CAeAYyeT MPOU3BOAUTH MO OMPEeIEHHOMY MpaBuily, B TAOMTUYHON Gopme
(cM. popma 1).

®opma 1

NHTepechl - pa3sHOIIACKS - MHCTPYMEHTApH pa3BUTHS MO3uIUn

1n HOCJ’IGI{OB&TGJ'H:HOCTB YTEHHS 3aIIOTHCHHOM Ta6J’II/IHLI - CJICBA HAMpaBo. O,Z[HaKO 3aII0JIHUTH €€ H606XOHI/IMO B
O4YCepCaAHOCTH, COOTBGTCTByIOHIeﬁ MOpAAKOBBIM HOMEPAM, YKa3aHHbIM BHU3Y Ka)K,I[Oﬁ KOJIOHKH.
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Co6ctBennbie | [Ipenmer IIepBonayaus | [Tocne- 3apepmaromy |[lozumms, 1o | Bo3moxHbIe IlocnencrBus

HHTEPECHI NIepEeTOBOPOB | HBIE TyIOIIHe e KOTOpPOH YCTYIKH COpBaHHBIX

(mouemy?) (aT0?) MIPEUIOKECHU |IPEAsIo- IPEJIOKEHUS | BO3MOKHO [IEPEroBOpOB
s (kax?) JKCHUS OTCTYILICHUE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Ilocne BBIMOJIHEHUS YKAa3aHHBIX MPOLEAYp, T. €. CAMOCTOSITEIbHOTO U3YYEHUS KaXIbIM
YY4aCTHUKOM JIEJIOBOM WMIpbl U MOPYYEHHOW €My pOJIM B HEW, YJACTHUKU HPUCOEAMHSIOTCS K
CBOMM KOMaHJaM, TIJlé B TEYEHHME OIpeaereHHoro BpemeHu (10 90 MuHYT) NOpPOBOIAT
BHYTPUTPYIIIIOBbIE IE€PErOBOPHI. 37€Ch BBISCHSIOTCS WHIUBUAYAIbHbIE WHTEPECHI KaXKIOTO
YjieHa KOMaH/bl, KOTOpblEe OH MPEICTABIISET, UMEIOIINE MECTO PAa3HOIIACUS MEXAYy HUMH IO
OTIpe/IeNIeHHBIM BOIIPOCAaM U BbIpaOaThIBAETCs €MHAasi MO3MIMS KOMaH/bI 1o o0miel mpodieme
dhopMupOBaHUS TPOrpaMMbl pa3BUTHS T. Ppibaubero, KOTOpyro (MO3UIMIO) YICHBI KOMAaH]IbI
JOJKHBI TIPEJICTaBIsATh Ha MOCIEAYIOUINX KOJUIEKTHBHBIX IeperoBopax. Takum o0pasom,
MIPOBEJIEHUE BHYTPUTPYIMIIOBBIX MEPETOBOPOB SBISETCS BAKHEUIIMM HEOOXOJUMBIM 3TarioM
MOATOTOBKH MPOBE/IEHNUs 00Jiee MUPOKUX KOJIJIEKTUBHBIX IIEPErOBOPOB.

PykoBoautens (mpemnoaaBaresb) JOKEH OKa3bIBaTh OMPEIEICHHYIO TOMOIIb Y4aCTHUKAM
UTPHI B MPOLIECCE MOJACTUPOBAHUS UMM KOJUIEKTHBHBIX MEPETOBOPOB C YYETOM BCEX UETHIPEX
KOMaHJI, T. €. BCeX TPUHAJATH YYaCTHUKOB UTPhl B COOTBETCTBUH € UX pojsmu. Ha 3toT stan
urpbl orBoaUTCs 2,5 yaca. OJ1HaKO, BO3MOYKHO, KaK HEKOTOPOE YBEIMUEHUE, TaK U YMEHbBIICHHE
BPEMEHH CO CTOPOHBI PYKOBOIUTENs (TIperojaBaressi), 0O0YyCIOBIMBaeMOe 00pa30BaTEeIIbHON
LIEHHOCTBIO JIAaHHOTO 3Tana JIeJI0BON UTPHI.

B npouecce mnpoBeneHuss Wrpbl, Y4aCTHUKU JIOJDKHBI HCIOJB30BaTh BCE 3HAHUA,
MOJIyY€HHBIE M YCBOCHHBIE ITPU U3yYEHUH COOTBETCTBYIOIIETO TEOPETHUECKOTO Kypca, BKIHOYAs
Mpe/ICTaBJICHHE UHTEPECOB, N3BJICYCHHUE BBITO/Ibl, aKTUBHOE CIIyILIAHUE, UCIIOJIb30BAaHUE IaHHBIX,
Mpe/ICTaBJICHUE MPEATIOKEHUH, COrllacoBaHUE — pa3pabOTKy MPeUIOKEHHH, paclio3HaBaHHE
HaIpaBJICHUH COMPOTHUBIICHHUS, CHUKEHHE COMPOTUBIICHUS, CTPYKTYPUPOBAHUE MHHOBAIIMOHHBIX
MpeIoKeHui, pa3paboTKy KOHIENTYalIbHBIX COTJIAIIEHUH, UCIIOJIb30BaHUE MPEIBAPUTEIHHBIX
OoOCY)KJIeHHI, pa3BUTHE M TOJJIEP)KaHHE BBICOKOTO YPOBHSA MPOILETypHO-MAaTepHAIBHO-
TICUXOJIOTHYECKHUX YCIOBHM, TpeOOBaHME MPEKPAIIEHUsI CIIOPOB H T. II.

[To 3aBepreHHH STOTO 3Tana UIPhl Ha KAXKJ0€ MOJTHOE MOJAETUPOBAHUE OTBOIUTCS OJUH
yac Juid OOCYXKJEHusT M aHajgu3a »JTafna MeXJIy YyYacTHUKaMH, HO [0J PYKOBOJCTBOM
MpenoaBaTelis v (WIK) ¢ UCIOJIB30BaHUEM MHCTPYKIIMHU 110 aHAU3Y.

4. Korna sta cramus oOmeit paboTel OyaeT 3aBepllieHa, BCE YYAaCTHUKU UIPBI JIOJDKHBI
BO3BPATUThCSI Ha IUICHAPHYI CECCHI0 (KOJUIEKTHBHBIE NEPEeroBOphl) M CECTh 3a CTOJ
[IEPETOBOPOB HE TOJBKO C WIEHAMHU CBOEH KOMAHJIbl, HO U CO BCEMH WIEHAaMH TPYMIbI IO
MojenupoBanuto. B ¢QuHanbHOM cramum uWrpel npenogaBatenb (PyKOBOAMTENb) JIOJIKEH
COJIEHCTBOBATh IMCKYCCHSAM, BOSHUKAIOIIUM B ITPOLIECCE IIEPETOBOPOB:

a) 10 TEOPHH U TEXHUKE;

0) IPUMEHSEMOCTH, «4TO, €CIIH..» U 3TUKE TIEPErOBOPOB.

3aBeplIalOIMM  aKKOPJIOM  TPOBEJCHUS  JIEJIOBOM  WMIpbI  sBIsSETCS  BBIPaOOTKa
OKOHYATEJIbHOTO COIVIAIIEHUS IO KOJUIEKTUBHBIM IIEPErOBOpaM, OTHOCUTENIBHO PpELICHUS
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CTOsILIEeH Tepe]l yYaCTHUKaMU MpoOsieMbl (JOPMHUPOBAHUS MPOTPaMMbI pa3BUTHA T. Pribaubero
(ITpumopckuii kpaii P®).

Cemunapckoe 3ansitue 7, 8. Jluynoctp u  KoywiekTHB. CaMOMEHEIKMEHT |
KOMaH/1000pa3oBaHue (YeTOBEKOOPUEHTUPOBAHHBIN U MPOEKTHBIM MOIXO0/IbI B MEHEDKMEHTE) —
4 yac

Llenv 3amsamus: yrayOneHWe 3HAHUM W YCBOEGHUE CTYJAEHTAMM IPOCIYLIAHHOTO
TEOPETUYECKOTO  MaTepuala, OBJAJCHUE  HABbIKAMHM  IIPAKTMYECKOTO  MCIIOJIB30 BAHMS
MOJIYYCHHBIX 3HAHUI B KOHKPETHBIX CUTyalusix (komrerenuus YK-6).

Dopma nposedenuss — pa3BepHyTas Oecema, pa3bop Kelc-CUTyalluid, CaMOCTOSTEIbHAS
pabora.

3ananmue 1. Paz0op kelic-cutyanun: «KBapTUpHBIN BOITPOCY.
Keiic-curyanus: « KBapTupHblii Bonpoc»'? (k Teme 4)

Bor yxe gecars ser Oyauu Hpumsl IletpoBHbl OpoBOM HAYMHAINCH OJMHAKOBO.
[Ipo6Gupasick Ha paboTy 1O OGECKOHEYHBIM MOCKOBCKMM IIpOOKaM, OHa JyMmana O CBOEi
KOMIaHuH. JlecaTh JIeT — CPOK HeMalleHbKHI, 3a 5TO BpeMs 0CHoBaHHast OpioBoM codTBepHas
dupma «UIIO-cod» caenana GombIION PHIBOK, HO B JUAEPHI TaK U HE BHIOWJIACH, 3aCTPSIA B
cepenHsukax. KimeHToB y Hee ObUIO HE TaK 4TOObI MHOTO, HO BCE — KPYIIHBIE U YBa)KaeMble.

Mbiciiu Upursl TeTpoBHBI MOCHEIHME IHH MOCTOSHHO BO3BPAIANMCh K (PUHAHCOBOM
cTopoHe OusHeca. CHMKeHUE MPUOBUIBHOCTH KOMIIAHMM OHA CBS3bIBAJIa HMCKIIIOYUTENIBHO C
pacmpenueM mrata. OJlHaKo, 03HAaKOMMBILIHUCH C BbIKJIaJKaMHU (MHAHCUCTOB, OpIioBa NOHsA:
JIEJI0 HE TONBKO B OTOM — M, TOPAa3MBICIMB, PEINMia MEPERTH K aKTHBHOM 00phOe 3a
MOKa3aTelu.

Bomo0a 3amen1eHHOr0 aeiicTBUS

Bouns B oduc, Upuna IlerposHa 6Gpocunack k Tenedony. — Ko, 3aunu. Ects Bonpoc,
— MpOKpUYaia oHa B TPYOKY.

YroObl mnomacTb B KaOMHET TIeHepadbHOro Jupekropa, Hukosaro Bunanosy,
PYKOBOJIUTENIO OT/IeNa pa3paboTKH ¥ TECTHPOBAHHUS, HYKHO ObLIO MPOJIENATh JIMHHBIA MyTh.
CHayana — TIOJHATBCS HAa HECKOJBKO JTaXKEH, 3aT€M NPOWTH JUIMHHBIMH Pa3BETBJIECHHBIMH
KOPHMIOpPaMH U, HAKOHEII, [Iepecedb MAJIECHbKUI NPeI0aHHKK, B KOTOPOM LAPCTBOBANIA J0POIHAS
cekperapiia JlyHsina, oxpaHssuias okod Upunsl [1eTpoBHBI.

— Tob kyma? — rpo3no npobacuna Jlynsima. Hukonan KMBHYN B CTOPOHY KaOWHETa
Opuosor: — Bri3Bana. JlyHsiia TYT e peTUPOBAIaCh.
— Caguce, — Oypknyna OpnoBa, Jaxke HE B3IVIIHYB Ha BOLIENIIErO COTPYAHHUKA.

HuKoJIau TIOCIyIHO CeNl Ha MATKHI JMBaH y JBEPH — MOAAJIBIIE OT IUPEKTOPCKOTO CTOJIA.

— S TyT u3yuymsa oTYET IO pacxoJaM U J0XOJaM 3a MPOILIOe MOJIyroJue W MpUIla B
y’ac, — eJie clbliHo npousHecia Mpuna IlerpoBHa.

Hukonan Hampsrcs. 3a BKPaIuMBBIM BCTYIUIEHHEM HENMPEMEHHO J0JDKEH ObLT TOCIIEN0BAT
B3pbIB. O Takoil Manepe OpJIOBOM BECTH BAXKHBIE PA3TOBOPHI 3HAIM JAKe PSAIOBBIE COTPYIHUKH
¥ 32 IVla3a Ha3hlBaIM HadaibHUIy BomGoil. XoTs meno ObLI0 HE TOJNBKO B 3TOM IPUBBIUKE:
B3pBIBHOM Xxapaktep Upuubl T1eTpOBHBI MPOSBIISICS MO-pa3HoMy. Hampumep, oHa ¢ 3aBHIHON
PETYISPHOCTBIO M CTOJIb JKE 3aBHAHOM HENPENCKA3YEMOCTHIO MbITANACH BHEAPATH CaMble
HEOXXHIAHHBIE YIIPaBJIeHYecKHe uaen. [Iopoil 10xoauio 10 abeypaa: To OHa 3aKasblBaaa KaKuM-

2 Hor-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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TO COYMHUTCIIAM I'MMH KOMIIaHHWHU, U BCC IICJIM €I'0O B HA4YaJIC pa60qer0 JHs, TO BBOJWJIA ;[pecc-
KOJl M 3aCTaBJsUla >KCHIUH OJICBaThCS B CHHHE I00KM m Oenbie Omy3ku. K cuacThio, Takwe

HOBOBBEJCHMSI JEpXKaluChb HE Joiblie Mecsina — OpioBa U caMa NOHMMala HX
0ecnepCreKTUBHOCTh U CIIyCKaJla BCE Ha TOPMO3ax.
— Cmotpu, — mpoaospkana Mpuna IletpoBHa, — 3a mosirofa Hamu MNpOEKThl MPUHECTH

HaM BCEro ISATh MHJUIMOHOB pyOned. Ilpu 5TOM 3a apeHay Mbl BBUIOKHJIM MHILIMOH, Ha
3apIuUIaThl YILIO OKOJIO TpeX. Sl yX MOJ4y Mpo HakjIaJHble. DTa CyMMa YK€ IEpEKpbIBACT
I0JIOKEHHBIE IMMUTHI 10 OropkeTy. Bot Tak, Ko, — y Hac yObITKH.

Hukonad ciyman u rajgan: K 4eMy oHa kiaoHuT? OH ObUI moutH yBepeH, urto Opiosa
3aroBOPUT O CHIKEHUU 3apmuiaT. Ho, Kak HU CTpaHHO, €ro IPOrHO3bl HE ONPABAAJIMCH.

— S Tyr nmpoaHanu3upoBaiga peHTAa0EeIbHOCTh Ka)KJOTO M3 HAIIMX MPOEKTOB M BbIBENA
yCPETHEHHBIN MoKa3aTesb. M MoHsIa, 9To HAaC TOMHT.

— W uto, Upuna [lerpoBHa?

— Apenpal

— Apenna? — yIMBUIICA HUYETO He MOHUMArOmuUi Hukomaw.

— Nmenno! Trl 3Haelb, CKOJIBKO ACHET YXOAUT Ha MOMEIEHUE /71l TBOETO OT/iena?

Bompoc 3acran Hukomas Bpacmiox: B ero oOsS3aHHOCTM HE BXOJWIO CIEIUTHh 3a
(uHaHCAMM KOMITaHUU.

— He B kypce, yecTHO roBOps, HO HaZ0 AyMaTh, CyMMa MpPUIMYHAsA, — IOXKaJ IUIeYaMu
Huxkonaw.

OpinoBa OJHUM JIBUKEHHEM PYKH crpebia co cToja Oymaru u nojouuia k Hukomaro.

— Cymma 3a06maynas. B Mecsn Ha TBOe€ MOMEIEHUE Yy HAC YXOJAUT CTO ThICSY. DTO
HIECThJIECAT MPOIIEHTOB BCEX PACXOJ0B Ha apeHIy.

— Hy uro x mnogenats.. — Hukomad oTBeN B3I OT JIMIA HABUCIIEH Hal HUM
HavyanpHUIBl. — OTHaen pacTeT, MecTa HaM HaJlo MHOTO. Eciii BbI IOMHHUTE, 3TO OMEIEHUE Mbl
Opanmu ¢ npuuenoM Ha Oymymee. Ha kakaplil HPOEKT HaM HAlO IO IATh COTPYIHHKOB.
YMHOaeM Ha KOJIMYECTBO MPOEKTOB U IMOJIy4aeM HEXBAaTKy MepcoHaina. Tak 4To HaM HYXXHO He
KOMHATBl YMEHBLIATh, @ HOBBIX JIFOJEH HAOUPATh.

— Hy 00 3ToM ceituac He MokeT ObITh U peur. A moka 3Haemb uyto? — OpiioBa CHOBa
BEpHyJach 3a CTON. — S TyT moaymana M HpPHUHSJIA HEMPOCTOE, HO €AMHCTBEHHO BEpHOE
pelieHue.

Hukonad onsTh BCIOMHMJI O 3apIiaTe, O HEJABHO 3aKa3aHHOM HOBOM MAIIMHE U O
Kpeaute Ha kBapTupy. Kak sxe 6bITh, eciiu OpiioBa ypexeT puHaHCHpOBaHHUE?

— Hazno mepecMOTpeTh KOHLEMIMIO paboThl TBOEro oTaela. Hukoman qaxke B3IpOTHYI OT
HEOKUJAHHOCTU. — UTO 3HAYUT «IIePEeCMOTPETh KOHIIETIIIHIO»?

— To u 3nauut, Hukonau, 10 u 3Hauut. — OproBa IpO3HO CABMHYJA OPOBH, OXKHUIas
CONPOTHUBJIEHUS MOJYMHEHHOro. — S| pemmsia mepeBecTH BCeX TBOMX IMPOrPaMMHUCTOB Ha
Ha/IOMHYIO paboTy.

— To ecTb OHM HE OyayT IPUXOAUTH B 0puc? — ¢ NOAO3peHUeM yrounua Hukonan, —
Nmenno tak. Tenepsb ux odpuc Oyner goma.

B TecHoTe na He B 00npe

Cobpath pa3pabOTYMKOB U TECTHPOBIIMKOB B OJIHOM MECTE€ M B OJHO BpeMs ObLIO
4pe3BhIYaiiHO c10kHO. M Hukonan mogonien K Aemy OCHOBATENBHO. 3a HEAENIO 10 Ha3HAYEHHON
JaThl OH pa3ociiaj MOAYMHEHHBIM HWHMOPMAlMOHHOE MHChMO: «YBaxaemble kosueru! B
cnenyromtyto maTHuny B 12:00 coctoutcst obmiee coOpanrne COTpYAHUKOB OTAea pa3paboTKu U
TeCTHpOBaHUA. Bompoc, KOTOphIi OydeT 00CyXAaThesi, Kacaercs Kaxaoro. I103Tomy odeHb
mpoIry Bcex siBUThcs. Hanerock Ha Baiie moHnMaHue!»

Hukonan HECKOJIBLKO pa3 IEPEYUTHIBAI CBOE TIOCIAHKE, KAXKIBIH Pa3 YTO-TO MEHSIL, YAl
wi no6asisan. To emy Ka3aloch, 4TO MHCHMO MOJIYYHIIOCH 4epecduyp HedopMmallbHBIM, TO,
Ha000POT, CIUIIKOM OpHUIHATEHEIM. OH 0O0SJICS, YTO COTPYAHHUKH €r0 HEMPaBUIBLHO MOUMYT U
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He NpHAyT Ha cobpanue. Ho ero omaceHus He moATBEpAMIMCH. Boiias B Ha3HAYEHHBIN JI€HDL B
neperoBopHyro, Hukos1au He IOBEPHI CBOMM IJ1a3aM: B MAJIEHBKON KOMHATKE TECHUJIUCH BCE €TO
noaunHeHHble. CTylnbeB BCEM HE XBATUJIO, U MHOTHME CUJIEIU HA MOJOKOHHMKAX WJIHM CTOSUIH,
MPUCIOHUBIIKCE K cTeHe. [leperoBopHas ryxena: JIOAM rajand, O 4eM, COOCTBEHHO, MOWUIET
peub. Co Bcex CTOPOH CIBIIIATIOCH OJTHO M TO XK€ - YBOJIAT 0€3 BBIXOHOTO MOCOOHSI.

Yepes nare MUHYT B KOMHaTy Bouuia Mpuna IleTpoBHa, cONpoBOmaeMas BEPHOM
JIyHSIIEH, 3aHsAIa MECTO BO IJIABE CTOJA M OJApHiIa BCEX IOUCTUHE TOJUIMBYJACKOM YJIBIOOIL.
Hukonan caauThes HE CTall, OCTAJICS CTOATh y JBEPH, U B €0 Kpecio ceia JlyHsima — nocrana
IyXJIbIA OJIOKHOT U IIPUTOTOBHMJIACH BECTH IIPOTOKOJI. Bouapuiacs TuIMHA.

— Jla, — mnpotsiHyna OpiioBa, OrfsiablBas NPUCYTCTBYIOIIMX, — HUKOTJA Mbl €LIe HE
coOupanucek 371ech B TakoM coctase. Ho, kKak roBOpuTCS, B TECHOTE J1a HE B 00HIE.

[IporpaMMHCTBI HEYBEPEHHO XUXUKHYIIH.

— BBl BCe NOJyYWIN yBEIOMIIEHHE O CETOIHANIHEM COOPaHHMH €Il Ha IPOILION HeJele,
— npoaomxkwia Mpuna IletpoBHa. — MBI onoBecTHiIM Bac 3apaHee, MOTOMY YTO 3HAEM, Kak
MHOTO y Bac pabotel. U s paga, yTo Bam yJajioch BBICBOOOAWUTH BpeMs U NPUNUTH Ha Hally
BcTpeuy. Tak uTo faBaiite cpasy nepeiiém k aeny. Hukonau, HauuHai.

K TakoMy moBopoTy coObITHM HuKOJaW roToB He OBLI: OH CYMTAN, YTO OOBABIECHHE O
nepexo/ie Ha HaJOMHYI paboTy nomkHa caenate OproBa, a OH Obl B35l Ha ce0si Bce
TEXHUYECKHE BOTIPOCHIL.

— I'm, 1a. Tak BOT, 3HAYMT.. — IIBITANICA TOAOOPaTh HyXkHbIe cioBa Hukonan. — JIpy3bs,
MbI COOpaquCh TYT BOT MO KakoMmy moBoxy. lleHbl Ha HEIBHMKUMOCTH B TOpOJIe PacTyT
CyMacIIEIIIMMU TEMIIAMH, & BMECTE C HUMU M 3aTpaThl Ha apeHAay. M3-3a 3TOro Halm npoeKTsl
OKa3bIBAIOTCSl HepeHTaOenbHbIMU. (DUHAHCUCTBI MOJCUYMUTAIHN, YTO Mbl YILIM B MHUHYC. Ecnm
TOBOPHTE S3bIKOM SKOHOMHYECKOH TEOPHH..

— Huxonau, — nepeduna ero Opnosa, — s AyMaro, pebaTaM 3TO He OYEHb HHTEPECHO.
Japaif mo cyru. «Cama ObI 110 CYTH M TOBOPHWJIA, IOYEMY 5 JIOJDKEH 3a Hee OTAyBaThes?!» —
noayman Hukonaw.

— B o6mem, ga, — ckazan on Beiayx. — He 310 raBHoe. CyTh B TOM, YTO MBL..

— 3aKpbIBAEMCSl, UTO JIN? — BBIKPUKHYJ KTO-TO U3 IPOIrPAMMHUCTOB.

— Mmnue sto nwmcare, Mpuna IlerpoBHa? — menotom cnpocuia Jynsma. OpioBa
OKaJasa rojIoBoil.

— HuxTto He 3akpeiBaerca, — oTBeTWIa OHa 3a Hukomasa. — Ilpocto Mbl pemwim
IIEPEHECTH BallK paboure MecTa u3 oduca K BaM JOMOM.

— Ilpomuie roBops, — MOABITOXMI HUKOIad, — Tenepb BaM He IPUACTCS KaKIbIA JI€Hb
e31uTh B ouc. bynere paboTarh 1oma, pa3 B IBE HEJIEIU — MPUE3KATh HA MIIAHEPKH, a B KOHILIE
Mecsla — 3a 3apIUIaToN M IIPEMHUEHL.

[loiiMaB ynuBIIEHHBIE B3IJISAbI NPOrpaMMHUCTOB, OpiioBa KMBHYNA: 1@, MOJI, BCE TaKk M
€CTb.

[To psimam mpoHeccst B310X 0OJeryeHusi, MHOTHE paJoCTHO 3aynbliOanuck. Ho Hamummcs u
HE/I0BOJIbHBIE — B OCHOBHOM JIIOJIU ceMeliHble. OHU yxKe prucoBaiiu ceOe yxacarolie KapTHHbI:
MOCTOSHHBIN [IyM, KPUKH, [J1a4; JIE€TH BEMIAKOTCS HA PYKH, HE JAIOT paboTaTh; JKeHa OTIPABJIAET
B MarasuH..

— A MOXHO BOIpoc? — He BbLAEPKaI KTO-TO U3 ceMeiHbIX. — Kak MHe paboTath noMma,
€CIIM Y MEHS TaM JIBOE MaJIEHbKKX JeTel? 51 He MOTy ceGe 3TOro JIake IPeICTaBUTh.

— Pe6sT, MBI Bce TIOHMMAEM, MOITOMY He OyjieM Meperpyikarb Bac paboToil, — OTBETHII
Hukonan. — A apyrue, 3Ha4uT, Oy/IyT mMaxaTh 3a ABOMX? — MO TOJOC MOJIOION YETOBEK ¢
CEPBHIM YCTABIIHMM JIULIOM.

— Her, Hy uTO BBI, ApYy3bs, — BCTynuia B pasrosop Opsosa. — Hukosmaw coBceM He 3T0
umen B Buay. Pacmpenenenue 3amau Oyner paBHOMepHbIM. Harpyska Ha mpoekrax y Bcex
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OCTaHETCS TPEKHEH, Hy M, KOHEYHO, 3apIuiaTa HH B KOEM CJIy4ae He yMeHbmUTCs. IIpocTo
Ternepb Mbl OyJieM B KOHTPaKTaxX U rpadukax MpoeKTOB HEMHOTO CABHIaTh CPOKH.

— A, Hy 3TO HOHATHO — OJOOPUTENHHO 3aKUBAJIH MTPOTPAMMHUCTHIL.

— Wrak, Mou noporue, 3aBTpa yrpoM BbI Bce IpuHeceTe Hukomaro 3asBieHne 0 nepexo/e
Ha HAJIOMHYIO paboTy, — TOJBENIa UTOT 3aMeTHO noseceneBmas Opiosa. — U ¢ mepBoro yncia
Oyznere TpUXOAWTH B O(HC BCEro TpH pa3za B Mecsl. Eciu mosBATCS BOMPOCHI — MHUJIOCTH
npoury k Hukomaro.

Yro nogenaemnn, KoJs..

— Karactpoda! — naapeBasiace Opnosa. — IIpocto karactpoda! — Uro takoe, Upuna
[lerpoBHa? — ymusuicsa Hukonaw.

— MHe TOJBKO 4TO 3BOHHII ATOT Ncux! — OpioBa MHOTO3HAYUTEIBHO B3JIEpHYIa OPOBH,
HO, He BCcTpeTUB NMoHMMaHusa Hukonas, yroununa: — I'pbizyHoB u3 «CuOyria». Y HHMX Hamia
crcrema roserena. Bee mpoBoky 3a ABa JHS MO YIaJISUTHCH.

— OnsATh, He6OCh, TECTUPOBIIMKN HATIOPTAYUIIH, — MPeanonoxmt Hukonau.

C Tex mop Kak Bce ctainu padoTaTh JoMa, MpoIwio Tpu Mecsmna. M Bce ato Bpems Hukomato
MIPUXOJIMIIOCH PEIIaTh MOCTOSHHO BO3HUKAIOMIKE MpoOsieMbl. CHavaIa Hy>)KHO OBLITO TIPUAYMATh,
Kak TiepenaBaTh COTPYIHHKAM 3aJaHUsl MO MPOEKTaM, MOTOM — KaK KOOPJHMHHPOBATH WX
pabory. Ho TpymHee Bcero okaszajloch HalaIuTh CBSI3b MEXKIY MPOTPAMMHCTAMH |
TECTHPOBIIUKAMHU. TyT AOXOAMIO MO cMemHoro. [IporpaMmmucT mHcan CKpUNT, MOTOM CaM
MIPOBEPSIT KOPPEKTHOCTH ero paboTsl. Ecim oH 3amedan xakue-HUOYh HEMOJIAJAKH B IPOrpaMMe,
TO cpasy ke OTHPABIIS MHChMO Ha OOMIMH aIpec TECTUPOBLIMKOB: MOJI, KTO MEPBBIA YBUIHT,
Toro u padota. B urore 3a neno Opanuck aBa-TpH 4eI0BEKa, a TO M OOJbINE. BBISICHUB PUYHUHBI
«0bara», OHU OTIPABIISUIN 3aKJII0YEHHE MporpaMMucTy. He pa3 u He 1Ba TECTHUPOBIIMKY JIEIaTU
pasHble, a TO U BOBCE NMPOTHUBOPEUAIINe APYr APYry BeIBOABI. Toraa mporpaMMHUCT, TEPSSCH B
JorajKax, MBITANCS CaMOCTOSTENIbHO JOKOHaThCsl 10 CyTH. B wurtore Bce apyr ¢ Apyrom
Mepepyrajiuch ¥ B KOMIIAHUM Hadaluch pa30opo U IaTaHue.

— VY HUX TaM TNOTEepsiHbl Ba)KHbIE MPOBOAKU MEPBUYKU 3a JIBa THS C HMHOCTPAHHBIM
KIMEeHTOM, — npojoimkana OpnoBa. — InaBOyx Ha ymax, (UHAHCOBBIA yxke coOupaeT
pacrneyaTaHHbIe IEPBUYHBIE IOKYMEHTHI, YTOOBI [0 KPYIHIIAM BBOJIUTH IaHHBIE B CUCTEMY.

— A Odk-am y HUX 3a KaKoe 4ucio?

— Yro? Ipu yem Tyt 69k-an? He ymuuuait! — B3unack Opnosa. — IIpoBoaku y HHMX
MOTepsHbI 0€3BO3BPATHO, U TOYKA.
— 51 HemaBHO pa3roBapHBall CO CBOUMHU peOATaMU, — 3aCTYNUJICS 3a MOAYMHEHHBIX

Hukonan. — OHHM Kak pas 10 3TOMY IPOEKTY OTYMTHIBAINCH. TaMm Bce GbLIO B HOPME, TOJIBKO
CpPOKM CJlerKa MOIUIbLIM. S, KOHEYHO, HEe YCHeBal 3a BCEM CIeIuTh caM, HO pedsTta
IIPOBEPEHHBIE, 51 UM JOBEPSIO.

OpsoBa HEOX)KMJIAHHO CHHMKJIA U cela Ha JuBaH psagoMm ¢ Huxomaem. B HOc emy ymapun
TSOKENBIN 3amax JyXoB.

— Kouts, — tuxo npousnecna Mpuna IletpoBHa, risas Kyaa-To B CTOPOHY, — I10-MOEMY,
MBI ¢ TOGOM NPOMAaxXHyJIMCh ¢ HaJOMHOM paboToil. JlaBall celiuac MPOBEPHM, KaK OHU TaM
TPYAATCS, a TOTOM MOIyMaeM, Kak HaM OBbITb.

— JlaBaiite, — xuBHyn Hukonan. — A uto ¢ «Cubyriom»?

— C orumu g pasbepych cama. CKaxky, 4TO YCTPaHUM BCE HEIOYETHI 3a CBOM cueT. UTo
moaenaenib, Kos..

A noma Jgyuiie

Hukonan oJMH 3a ApYrMM HaOMpan HOMepa IOAYMHEHHBIX. [T0YTH BCE OKa3almCh J0Ma.
He 6bu10 Ilerpa XKypoBa (oH, 1O c10BaM MaTepH, BhILIEN B Mara3uH 3a npoaykramu) u Bukropa
MyxKHa — TECTHPOBIIMKA, KOTOPHIA paboTal ¢ MOJIyJIEM pacdeTa, BHEAPEHHBIM B «CUOYyTIIEY.
«Iox «myxoit» Hanr Myxuny», — onpeaennn Huxkomnaw.
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K Bewepy oH coOpan mosiHOE€ JOChE Ha CBOMX COTpynHUKOB. [lomywanmace oOueHb
uHTepecHass kapTuHa. [loutum Bce pabotaror kak mpokisaTelie. He cmsat, He emsr. Ilepekypos
HUKAaKHX. A CpPOKHM BCE€ BpeMs CABUIAIOTCS — 3a TPU MECsIa HU OJIMH IPOEKT HE 3aKpbLICS B
OTrOBOPEHHBIH cpoK. M y Bcex ObLIM KAakdMe-TO OTrOBOPKH. 3aTO, KOTJa pedb 3aXOjuia O
3apriaTe, OHU BCIIOMUHAIIM, B KaKUX TSDKEIBIX YCIOBHAX Pa0OOTAIOT (CeMbs, NETH, AOMAIIHUE
KUBOTHBIE), U TIPOCWIIH HE 3a0BIBaTh O OOHYCaX.

Ha cnenyromee yrpo Hukonan cnosa otnpasmiics k OpioBor. — 51 Buepa 003BOHUIL..

— Tloromu, Kons. Belcnymaii cHauana MeHs, — IlepeOuia €ro HadalbHUIA. —
I'ppi3yHOBY HE yAanoch 3a0UTh B CUCTEMY IEPBHYKY M IIPOBECTH €€ MOBTOPHO. be3 atux
JOKYMEHTOB WX MWTalbSHIBI OTKAa3bIBAIOTCA OQOpMIIAThE Kakue-To Oymaru. [lomywaercs
3aMKHYTBIM KPyr. YCTHOE OO€IIaHWe YCTPaHMTh BCE HEIOYETH 3a Hall CYET I phI3yHOBa HE
yCTpauBaeT, U aKT NMpUEeMKU OH He moanuiier. Kopode, eciu Mbl HE YCTpaHUM IpoOiieMy ¢
coToM 3a JBa JIHS, OHH BBICTaBAT HaM MPETEH3UI0 Ha Kpyriayio cymmy. [loTomy uro ams HUX
5TO HECKOJIEKO MHJLTHOHOB PyOJIeil MOTEPSHHOM BBITOIBI M yIEPO KOMMEPYECKOM PEyTalllH.

— 3a nBa nua? — nepecrpocua Hukonan. — Jla 5To IpaKTUYECKH HEpeabHO, TeM Goliee
C yAaJI€EHHBIMU COTPYIHUKAMU.

— Bot! — OpsoBa MHOro3HauMUTENBHO TOAHSIIA yKasaTenLHmI?f' nainern. — MMenno!
3HauuT, HA/I0 BO3BpAIaTh YacTh MporpaMMucToB B oduc. C 3aBTpamnero nHs. J{pyroro Beixoa
HeT.

— CrnoxnoBato 310 0ynet, Mpuna [lerposHa. Jla u xyna ux caxats? MecTa yke HET. Mbl
U caMH| JIpYT y Apyra Ha rosioBax cuaum. [lomenienre-to Mbl ciajiu.

— Hano, Kons, nano. Paccagu mx kak xowemb. YacTh Bce paBHO y KiueHTa Oyner
TYCOBATbCH.

Bepuysmuch k cebe, Hukonan 6b1cTpo Habpocan MUchMo: «JIpy3bs MOH, y HAacC CPBIBAETCS
OYeHb cepbe3Hbll  MpoekT. YToObl NpenoTBpaTHTh  KaracTpody, HaM  HEOOXOJMMO
MOOUIN30BaThCS U 00BbeAUHUTHCA. [103TOMY PYKOBOJICTBO KOMITAHUU MPU3BIBAET BaC BEPHYTHCS
Ha cBoM paboume Mecrta B opuce. Co CBOeH CTOPOHBI IIPOINY Bac CAENaTh JTO 3aBTPA IKeE.
bnaronapro 3a moHumaHue».

Tenepp BO3HUK BOIPOC, KOMY OTHpPaBUTh 3TO cooduieHue. «MyxuH? — paccyxaan
Hukonau. — Ero mue u napoM He Hano. Toabko BoNOKATUT. KoMKkOB? DTOro 00s3aTenbHO —
3omotasg rosnoBa. Koro eme?» Hemnoro mnomymaB, oH BOWI ajgpeca deThIpeX IYYIIUX
COTPY/JHUKOB-BETEPAHOB M Haxald KHONKy «OtmpaButh». B stux momsx Hukomaw He
COMHEBAJICS: OHM paboTaiu B KOMIIAHMM C MOMEHTAa €€ OCHOBAaHHA W HUKOTJAa HUKOTO HE
T10IBOTUJIH.

He npouwio u gecatu MUHYT, Kak TeiaedoH B3APOTHYI OT BXOJsIIero 380HKa. — Ciyiiato,
— noaus1 Tpyoky Hukonan. — A, Cepreu, npuser. [Tomyuun nucemo? Hy?

— 41 rotoB, — otBetun Cepred I'poMkun. — Jlaxke pan, eciau dectHo. Heyno6HO MHe
noma: paboTaTh HaJo, a MOJIy4aloTCs BCAKHE MEJIeHKU U JomaimrHue nena. «Tak, ¢ ['poMkuHbIM
BCE O’KEM», — MnoAyMman Huxomam u, HE HOKHMAASICH OTKIMKOB OCTaIbHBIX IIPOIPAMMHUCTOB,
Habpan Tenepon KomkoBa. Ha Tom KOHIle IpoBOJa YTO-TO 3BSAKHYJO, IPOXHYJIO M HAKOHEIl
pasaics 4enoBeYECKU roJoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSIHBIN UTO J1?

— Koub, 51 Tpe3B, kak crekiblko.. [Ipountan s TBoe nmucbMo. BeIiiTH, K cOXKalleHHIO, HE
CMOTY.

— Oro0 emie noyemy?

— He xouy, — mpocto orBetun KomkoB. — MHe noma HpaButcs padotats. He Hano B
npoOkax TopuaTh Mo mnoinHsA. Jla um BooOme oaHu crulomHble Iuiockl. He, He Oymy s
BO3BpalaThcs B oduc.

— 51 Te6s yBOIIO — U cuu goMa!l — copaiics Hukonan.
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— VYBonbHsaH, Konb. — KOMKOB ObLI COBEPLIEHHO CIIOKOEH. — I ¢ HOIMMHKA paboTy
Hauy. A Thl 4ero jenarsh Oymemsb? S ¢ TOGOM yxke ckoJbKo JeT paborar? Jecars. [lonsn? A
5TH MOJIOJIBIE HOBBIE, YETO ThI OT HUX J00Obebesa? BOT M o tymait, Npekie 4eM yBOJIBHSTD.

[Toxoxwuit pasroBop cocrosuics y Hukonas u ¢ MyIMcoM — TOT TOXKE HAOTPE3 OTKA3aJICs
BBIXOMTH B ouc. Jlo yeTBepToro corpymnuka Hukonan Tak W He n03BOHMICSA. B mrore Ha
paboty momkeH Obul BBIATH TONbKO ['poMkuH. MckaTh KOTO-TO emie cMbiciia He ObLIO:
OCTaJIbHBIE ITPOTPAMMMUCTHI IEHCTBUTEIBHO pabOTalIi B KOMIIAHUU HEJJABHO U B C)KAThI€ CPOKU C
TaKUM OTBETCTBEHHBIM 33JJaHUEM HHU 32 YTO Obl HE CIIPABUIIHCH.

«3adeM oOHa BCeX IMporpaMMepoB w3 oduca BeIcTaBwia? Y Hee, BUIUIND JIH,
IPOrPECCUBHEIE UJIEU, @ MHE pacXIEObIBaiil» — cokpymanca Huxonau..

«OTKa3anuch BBIXOJIUTH Ha paboty?! DTo yKe HU B Kakde BOpoTa He Je3er! —
HerojoBana OpnoBa. — U 3710 Hamwm nydmine kajapsl, Hama onopa! CoBceM pacyCTHIINCh, CUIS
o gomam. [la, He MOTYT Halu JroaAu 0e3 MOCTOSHHOrO Haja3opa. UyTh nauib ciiabuHKY — U BCE,
nonHbI npuBeT. J{a u cama s xoporua. Pemmia Ha apensie cOKOHOMHTB! A BbIIIo 9to? IToaHbIH
npoBail. A Beab Kakas uzest Obuia! I'ennanbHas. becnipourpeininas npakruuecku. HaBepHoe, s
IJI0XO MOArOTOBUJIACH K TAKOMY OTBETCTBEHHOMY Jieny. Pasornana Hapos no nromam — u Bce. A
HaJ0 ObUIO MPHUAYMAaTh, KaK UX MOTHBHPOBATh, KaK KOHTPOJMPOBATH Ipoiecc. UTo xe emie s
caenana He Tak? [louemy Bce monuio Hanepekocsk? B uem s ommbnacs? M uTo ke MHE aenaTh
ceryac — ¥ C COTpyaHUKAMHU, U ¢ “Cudyriiom”, 1 BOOOIIE..»

CuTyanui KOMMEHTHPYIOT IKCIEPTHI

Jlenuc Pemnn, renepaabHbI IHPEKTOP POCCHIICKOr0 NMpeACcTaBUTEIbLCTBA Lenovo

OpnoBa, 6e3yCI0BHO, TIOTOPONMIACH HEPEBOIUTH COTPYIHUKOB B «IoMamHuil oducy. OHa
IPHUHSAIA CTOJb OTBETCTBEHHOE PELICHHE, HE CO3/1aB 0a3y I HOBOM CHCTEMBI paOOTHL. A MEXILy
TeM MNOJOOHBIE IIPOEKTHI TPEOYIOT CEPhE3HOM IOATOTOBKHM. B 4eM HMMEHHO OHa J0JIKHA
COCTOSAITB?

Bo-niepBbIX, Hy’KHO MOHATH, KTO U3 COTPYIHUKOB CIIOCOOEH paboTaTh A0Ma, a KTo HeT. Bo-
BTOPBIX, — OOECIIEUUTh JIIOAEH BCEM HEOOXOAMMBIM: KOMIBIOTEPOM, TelehoHOM, (parcom,
obopynoBanueM s koH(pepeHicBs3u u T.1. Kpome Toro, cienyer co3naTe MHTEpHET-0azy, B
KOTOPOM MOYKHO OBLIO ObI OOIIAThCS M OOCYXKIaTh padoune BOMPochl. IlosiHOIEHHBI 0OMEH
uHpOpManUell OYeHb BaXKEH — OH JEPXKHUT JIoael B ToHyce. HeoOX0aMMo TakKe ycTpauBarh
peryispHble BCTpPEUYd JUIsl YIAJICHHBIX COTPYOHUKOB. Ha 3THX coOpaHUAX CTaBATCS HOBBIE
3a/laui, BHOCATCS KOPPEKTUPOBKH, KOJUIETH NENATCS IPYr C IPYrOM MHEHUSMU U pPElIaloT
npoGneMbl. Takue BCTpeYM IIO3BOJISIOT JBHMIAThCA BIEPEN C yY4ETOM BCEX YTOUHEHUM U
3aMeuyaHuil. B-TpeTbux, pyKOBOJIUTENb JOJDKEH CO3/JaTh TPaMOTHYIO CHUCTEMY MOTHBAIIMH.
Hanpumep, cranmapTHbIM NpeMHalbHBIM MaKeT MOXHO JOMOJHUTH OoHycamu. He wmenee
3G dEeKTUBHBIM CTUMYJIOM CTaHYT MPU3bI M MOYeTHble 3BaHUSA. Ckakem, Ha oOmieM coOpaHuH
MOXXKHO HArpajuTh Jy4lIMX COTPYJHUKOB, NPUAYMaB MIyTJIMBbIE HOMHHALIUU: «CaMbIU
JIOMANIHKI, «CaMblil yHAIEHHBIN», «CaMblil OT3BIBYMBBIN» W T.O. Ilpuercs Takxke BBECTH
cucteMy mTpadoB: JHOAM JOJDKHBI TIOHMMATh, YTO HapyLIEHHUE YCJIOBHM KOHTpaKTa —
MIOJIO’KUM, CPBIB CPOKOB — HEM30€XKHO yaapuT 1o ux kapmany. U nocnenHee: 4roObl n3dexarsb
HETPUATHOCTEMN, HEOOXOJAMMO BBICTPOMTH YETKYH) CHUCTEMY KOHTPOJIS. 3BOHHTH M MPOBEPSTH,
JIOMa COTPY/IHUK HJIM HET, OECCMBICIEHHO: OH BEIb MOXKET M Oe3eabHuyath. C MOEH TOUKH
3peHHsi, OCHOBHOM MoKasareib 3P(EKTUBHOCTH JH000M paboThl (HE BakHO, OMHMCHOM WM

HaHOMHOﬁ) — OJTO PpPE3yJbTar. Eciu 3agaua BBINOJIHEHA B CPOK MW KAYCCTBCHHO, 3HAYUT,
COTPYAHUK pa60TaeT B IIOJIHYIO CUITY.
Y Hac B KOMIIaHUH ((IIOMaH_IHI/IﬁJ O(I)I/IC)) — 4acTb KOpl'IOpaTI/IBHOI\/I'V noautuku. C

OpFaHI/I3aHHCI>IyTaKOI>Iy CXEMBEI pa6OTLI HC BO3HHKJIO HUKAKHNX HpO6HCM, XO0Td CHa4aJla COTpYAHHUKHN
HCAOYMCBAJIM: OHH K€ IIPUBBIKJIU CUJICTH B O(I)I/ICC. Ho BCKOPC BCC NNOHAJIN: TPYAUTHCA JOMA —
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coBceM He crpamHo. OcoOeHHO ecli y4ecTb, YTO Hallla KOMITaHUS — MEXKIyHapoIHas, ¢
MPECTaBUTEIILCTBAMH B Pa3HBIX 4YacTsIX cBera. [1o3ToOMy NMpUXOIUTCS JenaTh MOMPaBKU Ha
BpeMsi: KOrJa OJHU 00CYXAat0T paboure BOMPOCHI C a3UAaTCKUMHU KOJUIETaMH, JPYTUe eIle CIsT,
3aT0 HOYBIO oOmiarorcs ¢ 3amajgoM. PasHuUIa Mexay AOMAIIHUM U TPAIUIHOHHBIM O(pHCOM
HUBEJMPYETCs, TIOTOMY 4TO KaK/IbI CaM IIAHUPYET CBOU JIEHb.

Koneuno, u y Hac OBIBalOT HENMPOCTHIE CUTYAaIlMH, HO MBI CIPABISIEMCS C HUMH IpH
IOMOIIM MHKpPOMEHEKMEHTA. PaccMarpuBas TEKYMIMM OM3HEC-TIPOIECC B MeEIbYalInmX
JETaNIX U TPOBEPSIS POMEKYTOUHBIE PE3YIbTAThI ACATEIEHOCTA HAJJOMHBIX COTPYAHHUKOB, MBI
BBISBJISIEM NPHYMHBI HEd(P(OEKTHBHON pabOTHI U CO3/a€M KOPPEKIMOHHBIN miaH. ITocme 3Toro
moan MO0 JOOMBAIOTCA OTIMYHBIX PE3YIbTaTOB, JMOO TPOJOJIKAIOT OTCTaBATh IO BCEM
napameTpam. B Takom cirydae ¢ HUIMH MPUXOJUTCS PACcCTaBaThCs: MPU NIEpeBoie B oprc OHM Bce
paBHO HE CTaHYT TPyAUThCs Jsyume. Pabora Ha moMy — 3TO cBoeoOpa3Hasl TMpoOBEpKa Ha
3pPEKTUBHOCTb, OTBETCTBEHHOCTh M PE3yIbTaTUBHOCTH. [loTOMYy dTO, Haxomsich B odwuce,
MOJKHO CKPBITBCS 32 CIIMHAMH TOBApHUIIEH, a IoMa — HET: TaM HY)KHO BKAJILIBATh U BBITIOJHSITH
CBOM 33J1auH.

B Mupe MHOro KoMmaHWM, Cly)Kallue KOTOPbIX pabOTalOT JAOMa, — 3TO IO3BOJISET
COKOHOMHTH CpencTBa. YacTh 3TUX JIEHET MOXHO MOTPATHTh HA MOOIIPEHHE COTPYIHHKOB, H,
€CJIH JIFOJIA Y3HAIOT 00 ATOM, OHU HaBEpHSKA CTaHYT paboTaTh JIydIIe.

Enena MeT/IMKHHA, TeHePAIbHbIA IHPEKTOp KHHOKOMNIaHUH «DennKc-Puiibm»

Ora uCTOpUS O YEJOBEKe, KOTOpPbIH COBEpIIaeT MMITYJIbCUBHbIE TNOCTynku. CHauana
OpnoBa jenmaer OAHO, MOTOM — COBceM Jpyroe. A B Ou3Hece TaKk HeNb3s — 3/eCh
MPOTUBOMNOKAa3aHbl pe3kue aBmxeHus. [loaTroMy ceityac, st 1ymaro, repouHe HY)KHO B3SITh TalM-
ayT ¥ BCE MPOAHAIM3UPOBATh. B mepByro ouepenp el cieayer «paccopTUpOBaThy COTPYAHUKOB
— pa3AenuTh MX Ha TeX, KTO Xo4deT paboTarh 1oMa, U TeX, KoMy ymoOHee B odwuce. Jlroam,
BbIOpaBIIME TIEPBbIN BapHUaHT, JOJDKHBI MOANUCATh KOHTPAKT, TAe OYyAyT yKa3aHbl HX
00s3aHHOCTH U CPOKH BBITIOJIHEHUSI BCeX 3TanoB paboT. Takux MmporpaMMHCTOB HaJ0 OYEHb
IPaMOTHO «3aMOTHBHPOBATEY. JIMUHO MHE KaXeTCs, 4TO Jy4IIUi CTUMYJ — MaTepuajbHbIl. U
elle OYeHb BaXHO YCTAHOBUTH IMOCTOSHHYIO CBSI3b MEXKIY COTPYAHHMKaMH, KOTOpble OyayT
TPYIOUTHCS B Oorce u goma.

Boo0Omie s cuntaro, 4yTo uAes pa3peluTh NporpaMMmucTaM padoTaTh Ha JIOMy — OYEHb
npaBuibHas. Jleno B TOM, YTO €CTh JIIOJM, KOTOPHIM HE 00s3aTEIbHO MOCTOSIHHO HaXOAUTHCA B
o¢uce. B OCHOBHOM 3TO NPEICTABUTEIN TBOPUECKHMX MPOPECCUM — CLEHAPHCTHI, APaMaTypru,
nucartend U T.1. OHM IIPOCTO HE IPHUCIIOCOOIEHBI K 0QUCHOM paboTe, MM HyXKHBI KOM(DOPTHBIE
ycnoBusi. Eciiu Obl MBI 3aCTaBIsIM CBOMX aBTOPOB MpHUE3KaTh B 0UC, TO HAM MPUILIOCH OBl
KaXXJOMY BBIIEIUTH OTACIbHBIM KAOUHET M XOAUThH BOKPYT HUX Ha LIBIIIOYKAX.

B To xe Bpems s yOexJeHa, 4yTO Jalleko He Bce CIOCOOHBI paboTaTh BHe oduca. Ecth
Takue, KTo pazbaiTeiBaeTcs, pacciadnserca. KTo-To mpocTo He MOXKET COCPEOTOUUTHCSI — BOT
s, HalpuMep, He B COCTOSIHMM paboTaTh JI0oMa: MEHs Bce oTBIeKaeT. K cokaneHuro, Hemb3s,
B3IJISIHYB Ha 4eJOBeKa, Cpa3y OMpPEIETUTb, K KAKOMY THILY OH OTHOCUTCS: «O(HCHOMY» WU
«noMarHeMy». [loatomy npuxoauTcs AeicTBOBaTh METOJIOM IPoO U OIIHOOK.

ITo cBOeMy OIBITY MOTY CKa3aTh: YTOOBI HaJaIUTh yJAJEHHYIO paboTy, HYHO CIe10BaTh
HECKOJIbKUM TpaBuiiaM. Bo-miepBhIX, HE0OOXOIUMO MPOIyMaTh AMEeMEHThl MoTuBanuu. Kak s yxe
cKaszana, JIydIIMid CTUMYI — O9TO J€HbIM. UeNOoBEK JOJDKEH MOHMMATh. YeM ObICTpee OH
BBITOJITHUT 3aJlaHue, TeM ObICTpee MOIyYHuT 3apriarty. Ha Hammx coTpyJHUKOB JIEHCTBYET ele u
TBOPYECKAs MOTHUBAIUS — YEM PaHbIIE OHM HAIMINYT CIEHAPHU, TEM OBICTPEE YBHIAT €0
BOIUIOLIEHHUE HA DKPaHax.

Bo-BTOpBIX, HY)KHO YCTaHOBUTb KOHTPOJIb HAaJ HAJOMHBIMU cOTpyaHuUKaMu. M 31ech
IJIaBHBIH MHCTPYMEHT — JIOTOBOP, B KOTOPOM OO0O3HAYeHbl BCE CPOKH, YKa3aHbl CyMMBbI
BO3HArpakJeHus u mrpados. biarogaps 3ToMmy 10KyMEHTY Hallld aBTOPHI 3HAIOT, KaKUe MOTepH
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OHM IIOHECYT, €CIM COpPBYT YCTaHOBJIEHHblE cpoku. Ho poroBop — 93TO emie He Bce.
CyIecTBeHHYIO pOJib, KOHEYHO, UTPAIOT PYKOBOAUTEIH. 1 04eHb Ba)KHO, YTOOBI OHU HE OBLIN
nepbepaMu ¥ JEHCTBOBAIM METOJIOM KHYTa M MpsSHHUKAa — C TpeoOiajaHueM MpsHUKa,
0e3yCIoBHO. Y HAC B KOMIIAHHH ECTH €IIE OJUH «KOHTPOIMPYIOIIMI OPraH» — 3TO PEIAKTOPBL.
Onu paboTaroT B odrice U MOJICPKUBAIOT MOCTOSIHHYIO CBSI3b ¢ aBTOpaMu. Ecim 4to-TO muer He
TaKk, OHM TYT K€ 3TO 3aMEyaloT U pelIaloT, Kak JelcTBoBarh janblie. Kpome Toro, onu
IIOMOTalOT CIIEHAPUCTaM CIIPABJIATBCS C MpoOJeMaMM, IPENOCTaBIAIOT UM HEOOXOIUMbIE
MaTepuajsbl U T.J1. — B 00IIEM, OKa3bIBAIOT BCECTOPOHHION MOJJIEPIKKY.

W B-TpeThHX, cleayeT TIIATENbHO MOIXOAWUTH K OTOOPY COTPYIHHKOB. MBI, Hampumep,
oOpamaeMcsi TOJIBKO K MPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JIOBEpS€M MM KOTO HaMm
PEKOMEHI0BAIN HAJIKHBIE JIIO]IH.

N Bce paBHO, Kak Obl XOpOILIO HU Obla OTJAKEHA Takas cuUcTemMa padoThl, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

M:xkennudep TpeneBuy, pykoBoauTelb ieHTpa pa3padorok Google

Curyamnus B «UI1O-codt» cnoxunack HEMpocTasi, U CIPABUTHCS CO BCEMU MPOOIEMaMH
ensa au ygactes. M Bce ke mompoOyeM pasIenuTh 3aadd, KOTOpblEe CTOST mepen Mpunoil
[TeTpOBHOM, HA TPW TPYNIEI M MOHATH, KaK UX MOKHO PEIIMTh. IlepBas — KpaTKOCPOUHBIE:
OpraHu3oBaTh KoOMaHay noj npoekT «Cubyrna». Bropas — cpeaHecpouHble: mpuIyMaTh, Kak
MOCTYIUTH C JIIOJBMH, KOTOpPbIE HE XOTAT paboTath. TpeTbs — OOJATOCpPOYHBIE: CAENaTh Tak,
YTOOBI COTPYJHUKH OCO3HABAIA CBOW 0053aTENbCTBA 10 OTHOIICHHUIO K KOMAaHJEe U KOMITAaHUH B
LEIOM.

Ceituac nHa mecte Mpunsl [letpoBHBI s Obl onepnach Ha npenanHoro Ceprest ['pomkuHa.
EmMy MoOXHO mopyduTh chOpMUpOBaTh W BO3TJaBUTh HOBYIO KOMAaHIy W3 MPOrPaMMHUCTOB
«UTIO-codT». ABTOpUTET ['pOMKHHA, KOTOPOTO BCE BOCHPUMYT KaK «CBOETO», CKOPEE BCETO
OKQ)KETCSI HECpPaBHEHHO BbIlle, 4yeM aBropuTeT Hwukonas BumanoBa. BceTtynuB B HOBYIO
JOJKHOCTh, OH JOJDKEH OyJdeT Mpek[e BCero HalaJuTh B3aUMOACHCTBHE MEXIY JIOJIbMHU,
MIOTOMY YTO ycleX pa3pabOTKM BO MHOTOM 3aBHCUT MMEHHO OT CIIQXX€HHOCTH KOMaH[bl. M,
KOHEYHO, § CUMTAI0, YTO JIYYIIUX COTPYAHUKOB HYXHO IMpPEeMUpOBaTh. Eciu mpoekT okaxeTcs
yIauyHbIM, Takue pacxoibl Oynyt ompaBraanbl. Eciau Her, To y Upunsl IlerpoBHbI B 11060M
cllydae BOSHUKHYT CEpbE3HbIE MPOOIEMBI.

UToOB! MpOrpaMMHCTBI MOTJIM paboTaTh JOMa, HEOOXOJMMO HAaWTH CIOCOO M3MEPSTh UX
sbdekTuBHOCT. HampumMep, AMCTaHUMOHHBIX MPOJAXHUKOB OIICHUBAIOT IO TOMY, CKOJBKO
KOHTPAKTOB OHM 3aKIJIIOYMIIH, & CIICIUAINUCTOB IO TEXIOIEPKKE — IO KOJUYECTBY PELIEHHBIX
npobieM. Y mporpaMMHCTOB BCE He Tak Mpocto. [1oaToMy B X TPYAOBBIX IOTOBOPAX JOJIKHBI
ObITh YKa3aHbl KPUTEPUH OLEHKU pabOThI M TMEPEUYHCIECHbl OCHOBHBIE PE3YAbTaThl, KOTOPBIX
HYXKHO JIOOUTBCS 3a TOT WK HHOU cpok. [To-xopomemy, Hpune IlerpoBHe cienoBano Obl BHECTH
3TOT MYHKT B KOHTPAKThl O TOTO, KaK paclyCKaTh BCeX MO JoMmaM. TakTU4yHee COOOIIHTH
COTPYIHHKAM O BBEACHHUU CHCTEMbI OIICHKH MPOU3BOJUTEILHOCTH M OOBSCHUTH UM BaKHOCTD
sroro mara OpIOBOM IIOMOXKET OSKCHEPT MO KaapoBOM momMTHKe. S JymMaro, B HTOTE
OOJBIIMHCTBO MPOTPAMMHUCTOB BEPHETCS K HOPMAIBHOMY PEKUMY, HO, CKOpee BCETo, HalayTcs
U Takue, KTO He MPUMET HOBOBBeJeHHE. PaboTaTh C 3TUMHU JIIOJbMU OYJET CIOXKHO, MOITOMY UX
MPHUJIETCSl TOCTENIEHHO BHIBOJAUTH U3 KoMmaHabl. KoHeuHo, mMpu TakoM moaxoje arMocdepa B
KOMIIaHUHU MOJKET UCIIOPTUTHCS — HO JIUIIb HA BPEMSI.

CraB rnaBoil KOIUIEKTHBA Pa3pabOTYUKOB U TECTEPOB, | POMKHUH JOJDKEH IPHHATH yUaCTHE
B CO3JIaHUM HOBOM CHCTEMBI MOTHUBALMH. BajkHO IIOHMMATh, YTO MOTHBALHMS — 3TO HE TOJIBKO
neHbrd. OTIMYHBIA CTUMYN It SQPEKTUBHON paboThl — IPYXKENOOHAS M HEIPHHYXKICHHAS
atMocepa B KommaHuH. JlroAM JOJDKHBI  y4UThCS JAPYyr |y JApyra, MOCTOSHHO
COBEPIIIEHCTBOBATHCS, & ITOMY 3HAYUTEILHO CIIOCOOCTBYIOT IOBEPUTENbHBIE OTHOIIEHHS. OUeHb
Oonpiras omwubka Mpunel [leTpoBHBI B TOM, 4TO OHa pa3BHUBajia TOJHKO JEINOBBIE KOHTAKTHI
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nomgunHeHHBIX. B Google MbI moomipsiem cBoOOHOE 0OLIIeHHEe U OOMEH HICSIMH, W JIFOJIH 3TO
ueHsT. Kpome toro, Hamm coTpyaHUKH O(UIIHATBLHO MOTYT TpaTuTh 20% paboyero BpeMeHH Ha
MPOEKTHI, HE MMEIONIUE OTHOIIECHUS K UX TEKYIIUM 3aJaHHsM. JTO IOMOTAET IOJIECPKUBAThH
TBOPYECKMI HACTPOH M JEPKHMT JIOfed B TOHyce. M, Kak IOKa3blBaeT NPAKTUKA, U3 TaKUX
MIPOEKTOB POKIAIOTCS OYEHb MHTEPECHBIE U TIOJIE3HBIE IPOIYKTHI, @ Y COTPYJHUKOB TOSBIISETCS
BO3MO’KHOCTB HCIIBITBIBATH YTO-TO HOBOE, YIIIYOJISITh CBOM 3HAHUS U IOJIy4aTh OIBIT B PAa3HBIX
chepax. lymato, Mpune I[lerpoBHe cTOomio Obl OOpaTUTh BHUMAaHWE HA TOJOOHBIC CITOCOOBI
MOTHBAIUH.

Ouer IlpycoB, AupexTop aenapTaMeHTa o padore ¢ nepcoHagoM «JIuacopr»

S gymaro, yTo HaJOMHasg paboTa ObIBAaeT MOJIE3HA, a TBOPYECKUM JIIOASIM 4YacTO Jake
HeoOxonuma. Ho opranu3oBsiBath ee HykHO ¢ yMoM. Co371aBasi HOBYIO CUCTEMY, HAJI0 CHadaia
MIPOTECTUPOBATH €€ Ha HEOOJIbIIOM MUIOTHOM IPOEKTE. DTO 03HAYAET, YTO CIIEIYET OTIPABIAThH
10 JIOMaM HE BCEX Cpa3y, a JIMIIb HEOOJBIIYI0 YacTh COTPYIHUKOB, JKEJIATEIbHO MAaKCUMAIBHO
CaMOCTOSITENIbHYIO U 000c00eHHy0. I Ha 3TOM «muiioTe» oOKaTaTh HOBYIO MOTHUBAIIMOHHYIO
CXeMy, BapHaHThI B3aUMOJIeICTBHE JII0Jel U PEyCMOTPETh BCE PHCKH.

Ha MoM B3IUIsiI, OJMH M3 BaKHEHIIMX BOIPOCOB, KOTOPEIM OplioBa 060NIIa BHUMaHUEM,
— Croco0 CBA3M MEeXAy yAaJleHHbIMU coTpyAHUKamu. Jlroau, paboTtaromue qoma, 00s3aTeabHO
JIOJDKHBI OOIIaThCSl M KOOPAMHUPOBATH CBOM JeicTBHs. Ho omHO aemo, kKorjga Thl CHIOUINB 3a
COCEJHUM CTOJIOM M roBOpHMIIb: «Bacs caenail To-to, Ilets cmenail To-To», M JApyroe, Korjaa
JIO/I HaXOAATCS JAJIeKo JAPYr OT Apyra, — TYT y’Ke Hy’KeH HHOH KOMMYHMKAaIMOHHBIA KaHal. B
obuce B KaXJOM TOJAPA3NICICHUN HATAKECHBI OMNpeIeleHHbIE CBSI3M — (QopMaabHbIE U
He(dopMaNbHbIe, — KOTOpPbIE CIIOCOOCTBYIOT B3aMMOJICHCTBUIO COTPYAHMKOB. PasopBarh 3Tu
CBSI3M IPU NIEPEX0/IE Ha HAJOMHYIO paboTy 04eHb Jierko. Ml 4ToObl BOCCTAaHOBUTH UX, HY)KHO Kak
MHHHMYM CO3/1aTh €IMHYIO 0a3y, B KOTOPYIO Bce OyayT BHOCUTHh HH(POPMAIIMIO O CBOUX 3aJa4aXx,
KOPPEKTUPOBATh CTATyC WX BBITIOJIHEHUS U T.1.

Jlpyras ommbka OpJaoBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBALMH
pyKoBoauTeNEH M coTpynHuKOB. Hanpumep, Hukosnad He 3HaeT, Ha 49TO yXONAT JCHBIU €rO
OTJieNa, U HEe BHUKAET B BOMPOCH PEHTA0ENbHOCTH — a BEAb OH YIpPaBJISeT MPOLEccCaMHu U OT
Hero MHoroe 3aBucuT. M ecim OprioBa GopeTcs 3a MOKa3aTelu, €M CIEAyET BOBJIEYbL B 00phOyY
BCEX PYKOBOIMTENEH, a I 3TOr0 WX HYKHO 3aMHTEpPecoBaTh. UTO KacaeTcs pPAmIOBBIX
COTPYIHHKOB, TO C [IEPEXO/IOM Ha JUCTAHIIMOHHYIO pabOTy cXemMa UX MOTHBAIIMH TOXE JO0JDKHA
u3MeHuTbcsa. Ecin B oduce OHUM OpPUEHTHPOBAIMCH HA MPOIECC, TO JOMa CIEAyeT
COCpPEIOTOUUTHCS B OCHOBHOM Ha pe3ynbTare. VHBIMH cloBaMH, caenan paboTy — MOTY4HI
OoHyc, He chenan — He nodyuua. Eme nydie cBsi3aTh MOOMIPEHHUE CO CPOKaMHU CHa4yH
npoekToB. Ecnu nmronu HauensTcss Ha JOCTHXKEHUE €AMHOTO pe3yiabTaTa, OHU MOMMYT, 4TO
omnOKa J1ir000T0 U3 HUX OTPA3UTCS Ha MOKA3aTelNsaX MOApa3Ie/IeHUs, TPOEKTa U KOMIIaHUU.

[To cBOeMy OMBITY 4 3HAIO, YTO MPOU3BOIUTENILHOCTh TPYy/Ja JA0Ma U B oduce — pasHas.
Jloma MHOro OTBIEKarolmuX (aKTOpOB, M YENOBEK HEBOJBHO paccialisercs: TO MOCIUT
MOJI0JbIIE, TO YalKy MOMbeT, TO B MarazuH cberaer. [loaTromy xopoiio Obl KOHTPOIHPOBATH
MpollecC elle U Ha MPOMEXKYTOUYHBIX CTaausX. B waeane KOHTPOJb JOHKEH OCYHIECTBISATh HE
TOJBKO PYKOBOAMTENb, HO U 3aKa3uvk. Ecnu OoH cienuT 3a X0A0M padOT Ha BCeX dTamax, TO
MO>KET BHOCHTH HEO0OXOJIMMBbIE KOPPEKTHUPOBKM M B KOHEYHOM HTOT€ MOIYYUT HMEHHO TOT
MPOAYKT, KOTOPBIA €My HYXEH.

Kak 6p1 s mocTynun B 3To#t cutyanuu? S By ABa BapuaHTa. IlepBbIi — AOCTATOYHO
pauKalbHBI — BEPHYTh BCEX MPOTPAMMHUCTOB B 0(DMC U HaYaTh IKCIIEPUMEHT ¢ HYyMs. To ecTh
co37aTh MUJIOTHBIM TMPOEKT W HAa HEM «O0OKaTaTh» CXEMbl B3aUMOJICHCTBUS M MOTHUBAIUU
JUCTAaHIIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe KaxkeTrcs, Oojiee pealbHbIi — OCTaBUTh BCE KAaK €CTh U B CPOYHOM
MOpsIIKE pazpabaThiBaTh W BHEAPSITh HOBBIC MPHHIIMIBI, MOIXOJSAIIME IS AUCTAHIIMOHHO M
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pabotel. K stomy mporeccy s GbI 00s3aTe]bHO IIPUBIEK IPOBEPEHHBIX JIOACH M3 YHCIIA
nporpaMmMucToB U TectepoB. Ecim OprnoBa mpucnymiaercss K MX COBETaM, OHA HaBEepHSKa
BBICTPOUT IPAMOTHYIO CUCTEMY YAAIEHHON paOOTHI.

Bonpocur:

1. Kak Bbl MoxeTe oxapakrepu3oBaTh pykoBoautess komnanuu Upuny OprnoBy?

2. CKOJBKO JIET OHA pyKOBOAMT KoMrianuei? Craa im OHa JIMAEPOM B CBOEH oTpacin?

3. Kak OpnoBa nmpuHHMaa ynpaBieHYECKHE PeIICHHS?

4. B yeM mposBISUIaCh HEMPEICKa3yeMOCTh €€ XapaKTepa, HMITyIbCHBHOCTh?

5. Kak mpuauManocs OplioBOH pemieHHe O Iepexoje COTPYIHHUKOB Ha «IOMAIIHHMA
oduc»?

6. Uto Hy)XHO OBUIO TPEANPHHSATH PYKOBOJCTBY, YTOOBI TIEPEX0]T Ha JOMAaNTHUN oduc ObuT
YCHELHbIM?

7. Kakue mpocueTsl ObUTM JOMYIIEHBI B PEHICHHUSX 110 MOTHBAIMA U CTUMYJIHPOBAHHUIO
COTPYIHUKOB B HOBBIX YCIIOBHSX?

- Kakas cucrema omatel Obiia pa3padoTtana? beuia nmu mpogyMaHa 3Ta CHCTEMa OIJIAThI
1 00CYXKJIeHA C COTPYTHUKAMU?

8. Bce i cOTpyIHUKH HMEIOT BO3MOXKHOCTh paboTaTh yaanieHHo? OO0CykIaI0Ch JIU 3TO C
HUMU?

9. beima nm pa3paboTana (WJIM CYIIECTBOBaja) Kakas-THOO CHCTEMa KOHTPOJIA 3a
JEeATeTbHOCTBIO yIAIEHHBIX COTPYAHUKOB? Kak B0ooOIIe ocymiecTBIsuIach QYHKIUS KOHTPOJIS
BBIIIOJTHEHUS 3aJaHUN ?

10. Cuwmraere mu Bbel, uTo paboTa Ha AOMY SABISIETCS TMPOBEpPKOM Ha A(P(HEKTHBHOCTS,
OTBETCTBEHHOCTb, PE3yJIbTaTUBHOCTD?

11. Yrto Bsr moxere mpemnoxuth OpnoBoi? Kak «BBIpYIMBaTB» W3 CIIOXKHBIICHCS
CUTYaIlMU U KaKue PELIeHUs CIeAYeT MPUHATH?

3ananme 2. Ilo pesynpTaTam pa3zbopa KeHC-CHTyalldd COCTaBbTE JOJDKHOCTHYIO
WMHCTPYKIUIO JUIS COTPYAHUKA 110 3aJJaHUIO MPENoIaBaTes.

3ananne 3 AHajau3 npakTudeckoi curyamun: «He TpaH:KMpbTe 4e10BeKO-4achl HA
coBelanus»®

BONBIIMHCTBO KOMIAHUI NPOAYMBIBAIOT CIIOKHBIE MHCTPYKLMU 110  YIIPaBJICHUIO
KaluTaaoM, TpeOyloT yOenIuTeabHOro 000CHOBAHUS Ul JIFOOBIX MHBECTULUH, YCTAaHABIMBAIOT
[IOPOrOBbI€ 3HAYEHHUsS M TUIATEIbHO IPOMUCHIBAIOT IIPABO PACHOPSIKATBCS CPEACTBAMU B
3aBHCUMOCTH OT paHra pyKOBOIUTEIIS.

HaoGopoT, Bpemsi COTpYAHHUKOB pacxojayercss 0e3 orpaHuueHuil. 3BOHKH, Iepenucka,
BCTPEUH, TEIIEKOHPEPEHIIUN ChEAAI0T IO HECKOJIbKY YaCOB B JICHb.

VY Ka¥J0ro ynpapjieHI]a, HO KOMIIAHUM IO CYTM HHMKaK HE PEryaupyroT UX OOIIEHHE.
bonbmmHCTBO OpraHmzanuii BooOIle He OTCIEKUBAIOT, HA YTO YXOJUT BpeMs, U TMOTOMY
HEYAMBUTENBHO, YTO €r0 TPaTAT HENPOAYKTMBHO — Ha OECKOHEUHYIO MEPEnuCKy, HEHYXHbIe
BUJICOKOH(EPEHIIMH U TycThle coOpaHus. Bce 310 mpsiMoll yOBITOK: 4Yachl, MPOBEACHHBIE Ha
COBEIIAHWHU Y HavyaJbHHUKA, OTHATHI y KiIneHToB. llITaTel pa3nyTsl, OropokparTus 1BeTeT, padoTa

13 Maiixin MaHkrHC — mapTHEp oTaenenus Bain 8 Can-®paHuycKo, BO3MIIABIAIOIMN noapasaeineane CeBepHOR U
IOxxHo# Amepuku no oprerpaterun. Ero xuura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beiuwra B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoautens otaena
texHonorui Bain no Ceseproii u FOxHoit AMmepuke, maptaep oraenenus B Can-Ppanrucko. ['peropu Kaimum —
napTHep otaena TexHoxorui u oprerparerun B Can-®panmmcko.Hbr-russia.ru. Harvard Business Review — Poccust.
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3aMeIsieTcs, 10X0abl naaaT. COTpyAHUKN Bee OOJbIle BPEMEHH MPOBOAT B oduce, a TOJNKY
HUKAKOTO.

TaiiM-MeHePKMEHT 0OBIYHO HampaBlieH HA JCUCTBHs caMoro denoBeka. Koydn yuart, kak
HE YTOHYTh B DJEKTPOHHOHM IEpenucke, HE IMOceuiaTb BCe COOpaHMA MOJPS M TaK jajee.
LlenHble pekOMEHAALNH, HO, YBBI, CIE€I0BAaTh UM ObIBAET TPYAHO: 3aBEICHHBIN B OpraHU3allU
MOPAZIOK 3aTATHBAET, HA YEIIOBEKA CHITUIIOTCS MHChMa, COOOIICHNUS, TIPUTIIAIICHHsI Ha BCTPEUH,
KOTOpBIE HEJb3s UTHOPUPOBATH — MHAYE OOMIATCS KOJUIETH, a TO U Oosbiioi 6occ. Ecmu ms
Balllell KOMIIAaHUU paboTa 3aKIII0YaeTCsl B HENPEPHIBHOM OOLIEHUH, TO BbIOOpA MPAaKTUUYECKU HE
OCTaeTCs: IUIBIBUTE Ha JPYTYI0 CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTopbie cOBpEMEHHO MBICIAIINE KOMIAHUH PEIIUTEILHO CMEHUIIM MTOIX0/I: OHU XOTHT,
YTOOBI PYKOBOJIUTENIN LIEHWIH JIParoleHHbI pecypc BpEMEHU U OepeXHO UM pacHoOpsKAINCh.
CBoil OrKET 4YacoB OHHM IUIAHHPYIOT CTOJb JK€ TINATEIbHO, Kak (PUHAHCOBBIM. OTH
OpraHM3alii HE TOJBKO COKPATHUIM aIMUHUCTPATUBHBIE PAcXOJibl, HO U BBICBOOOIWIN BpeEMs
PYKOBOJUTENEN U COTPYAHUKOB, CTUMYJIUPOBAJIM HHHOBALIUU U B PE3yJIbTaTe YCKOPWIU POCT.

B yncaax: kak opraHuzanvu TepsaOT BpemMs

Oumu ['poys, ObBmMii renaupextop Intel, roBopwi: «Bbl ke He pomyctute, 4YTOOBI
KoJulera BopoBasl oOopynoBaHue u3 ocuca? Tak He MO3BOJIANATE €My KpacTh y TOBapHILEn
Bpemsi». KoHeuHo, Takoro poja Kpakh 4YacTO COBEpIIAIOTCS HEYMBINIJIEHHO. B kaneHnmapb
MIPOHUKAIOT BCTPEUM M COOpaHUs, KOTOpbIE HE BCErja yAaeTcs YeTKO clulaHupoBath. Camu
co00i1 MOSABIAIOTCSA UHUIMATHUBBI, TPEOYIOITNE BHUMAHUS PyKOBOJICTBA.

OpHako ceffyac KOMITAHUU PACIIONIAraloT TAKUMU MHCTPYMEHTAMU TaliM-MEHEIKMEHTa, O
KOTOPBIX MpEXJe MPUXOANUIoch Tobko mMeutaTh. Microsoft Outlook, Google Calendar, iCal u
Jpyryue NpuiIoKeHUsI IOMOTAIOT COCTaBUTh PACIMCaHKe, OTIOBECTUTh COTPYAHUKOB U OTCJIEIUTH,
KaK T€ pacXoAyloT 0o01iee BpeMsi OpraHu3aliu, TO eCTh €€ pecypchl. MOXKHO BBISICHUTH, CKOJIBKO
coOpaHHif MPOBOJUTCS B HENEIO, B MECSIl M B TOJ, U C KAKUMH IIeJIIMU, KaKUE OTJIENbl U KaKue
JOJIKHOCTH Ha HUX MPEJCTABIIEHBI. DTH NMPUIIOKEHUS BBISBISIOT Aa’Ke ONPEIeNIEHHbIE TaTTEPHbI
B OpraHW3allid, HapuMep, NapajuieIbHyr0 00padO0TKy NaHHBIX JI0, TTOCJIE ¥ BO BPEMs COOpaHMsI.
Pazymeercs, kommanusi o0si3aHa TrapaHTUPOBATh COTPYIHUKAM MPUBATHOCTh MEPENHUCKU U
oOLIeHMs: KOMY MPHUATHO OILYIIATh MOCTOSIHHBIN mpucMoTp bonbiioro Opara! Tem He meHee
uH(popMaLKIo, KOTOpas JaeT OOILIyl0 KapTHUHKY pacrpeiesieHusi OroKeTa BpeMEHHU, coOMpaTh
HaJO.

HenmaBuo Bain & Company npoBena uccieoBaHUe OrO/pKeTa BpeMEHHM B 17 KpymHBIX
KOpHopanusx, IpuMeHUB aHanutudeckue MHCTpyMeHThl VoloMetrix (Kpuc bpam Bxonut B ee
COBET TUPEKTOPOB).

N BoT HalmM rjIaBHbIE HAOJIIO/IEHUSI.

[ynamMu SJNEKTPOHHOW MEPEenHucKH. OJIEKTPOHHbIE KOMMYHHUKAIlUU, pacChlika U
MepenucKa, pe3ko MOJICHIeBEB, 3aMOJOHUIN paboyee MPOCTPaHCTBO. MHOTHE PYKOBOIUTENN
nonyyatoT o 200 mucem B neHb — Oojee 30 ThICSY B TOJA, a PaclpOCTPAHEHHE CUCTEMbI
OBICTPBIX COOOIIECHUI M KPayACOPCHHIOBBIX MPUIOKEHUN ycyryounu mpobiemy (CM. Bpe3Ky
«O0opoTHas ctopoHa 3akoHa Metkanday). Ecnu Tpena coxpaHuTcs, TO BO3HsI C 3JIEKTPOHHBIMU
MOCIaHUSMU 3aliMeT y pyKOBOIUTENS 0oJiee OHOTO paboyero THs B HEZEIIIO.
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25ThiC.|
0O60poTHaA CTOpOHa
3akoHa Metkanda
3axon Merkanda rnacut, o
UEHHOCTE TBNGKOMMYHUKBLOH-
HOM CETI BO3PECTET MO 3KSMO-
wenTe, B 1070-e rogsl rasHemM
cpencTEOM canan Gbin Tened o,
pexe — Tanex: wa Tenerpad.
B cpagwem y pykosoavenn
& rop npoucxopuno He Gones
THICAYM KOHTAKTOB (He cumTan
BHyTPEHHIX).
C noAeneHmem HoBkx TexHo-
NOFWit KONMHECTBO COOBLEHMI
pesKo yaenmunnocs. Mo Hauwmm
nogcHeTam, pyKosoguTens
nonyuaer ceitiac Ao 30 THCAY
coobuenwit & rop. W vem eniwe
&r0 ypoBeHs, Tem Gonbue spa-
MEHM 6r0 NORHMHEHHbIE TPATAT
Ha npouexuBanme 1 oBpaboTky
Co0BLLEHMIA 1 OpraHMaaLMIO
MEPONPHATHIL. aTbic.
NPUMEPHOE
KO/IHYECTBO
HKOHTAKTOB HA
PYKOBOQMWTENA B rOf

19706 1980¢ 19908 20008 20108

Joarue BcTpeun. PyKoBOIuTENM BBIHY)KJIEHBI y4acTBOBAaTh BO BCE OOJIbIIEM 4YHCIIE
MeponpusaTui. OT4acTH NpUYMHA B TOM, YTO PEXUM TEJIENOCTyNa YIOPOCTWI ydacThe. B
CpeHEM TOI-MEHEIDKEepbl TpaTaT Oosiee ABYX pabouMx THEH B HeJeNnto Ha KOH(EpeHIHH C
ydacTueM Tpex WiIH Oojiee COTPYIHUKOB; B 1esioM 15% BpemeHu opraHU3alluu pacxoayeTcs Ha
9TH MEPONPHUATHS, W J0JiA 3Ta HEykIoHHO pacteT ¢ 2008 roma. (cMm. Bpesky «Dddext
PaCXOISAIITUXCSI KPYTOBY).

OrpannyeHHbIl KPYyr o0meHusi. BcTped 3a mocneanne aBa NeCATUIICTUS CTAJIO OOJIbIIIE,
HO juiib B 20% U3 HUX y4acTBYIOT IPEICTaBUTENIM APYTUX KOMIIAHUN WM XOTSI OBl JPYrUX
(GYHKIMOHATBHBIX CIyk0. M make eciau coBelIaHUs BBIXOJAT 3a TPaHUIBl OTAeNa, B HHUX
3a4acTyl0 y4acCTBYIOT HE T€ JIIOJM, a MOBECTKA COCTaBJICHA HEKOPPEKTHO: MPOUCXOAUT 0OMEH
unpopmanued, a He OOCYXKIeHHME M TMOUCK anbTepHaTHB. [lo Oombiell yacTu Bce 3TH
MEpPOTIPHUATHS HE MOMOTAIOT pa3BUBaTh COTPYIHUYECTBO.

MBI Takke OTMETUIIH, YTO JIFOJM CTaJM YacTO OTBJIEKAaThCs Ha coOpaHusaX. B GonpminHCcTBE
OpraHu3alyii, KOTOpble Mbl U3y4alld, YUaCTHUKU TO U JIEJIO0 OCHUIAIN WIIM YUTAIN 3JICKTPOHHBIE
MHUChbMa MPSAMO Ha COBEIIAHMAX. B oaHoi kommanuu 22% mnOpoueHTa NPHUCYTCTBYIOLIUMX B
CpeIHEeM MOChUIATH M0 MUCbMY KaXKIble NeCsTh MUHYT. boiee Toro, pykoBOAUTEIHN MOCTOSIHHO
3aMMChIBAIOTCSA HA JIBA OJHOBPEMEHHBIX MEPOIPHATHS, a B MOCIEIHUNA MOMEHT pElIaloT, Ha
Kakoe TOWTH, a Kakoe mpomyctuTh. [lapamnensHas o0paboTka wH(pOpPMalUUKW U JBOIHOE
OpoHupoBaHue CHIKaOT 3G(EKTUBHOCT, COOpaHMil, U  OpraHM3alMd  Ha3HAYaIOT
JOTIOTHUTEIbHBIE MEPONPUATHS, YTOObI Bce-Taku AOOMTHCS pe3ynabTaTa. Ha HOMOMHUTENBHBIX
BCTpeUax YYacTHUKHU elie O0Jblle OTBIEKAIOTCS U TaK Jajee 10 OECKOHEYHOCTH.

HenocraTtok koHTpOIs. B GONbIIMHCTBE KOMITAHUHN BpeMs KOJUIEKTHUBA HE OIEHUBAIOT B
JICHe)KHOM BbIpakeHHH. EciM HayanbHMK pPEUIW MPOBECTH COOpaHue, €ro MOMOIIHUK WU
CeKpeTaph pacChUIaeT MPUTIANICHUS WJIHM, OTHICKAaB OKHO B TpaduKe KOJUIEKTHBA, MOMPOCTY
M3BeIIaeT BceX O BcTpeue. Hampumep, oOHApYKMB KakyloO-TO MPOOJIEMY, CO3BIBAIOT LEJbIN
OT/IeN, MPOCAT MPOAHAIN3UPOBATh CUTYALIMIO U MPEUIOKUTh MEPHI O petieHnto. Kak npasuio,
HUKTO HE YYUTBIBACT 3aTpaT BPEMEHHU U YK TeM OoJjiee He MPOCUT pa3pellieHrs Ha MPOBEACHUE
BCTpEYH.

Huurto:xublii BbIX0A. B HenaBHeM ucciienoBanuu Bain Tom-meHemkepsl oleHWIn Ooee
MOJIOBUHBI COOpaHMiA, HA KOTOPBIX OHHU OBUIH, KaKk «HEIDPEKTHUBHBIC» WU «KpaifHe
HeapdekTuBHBIEY. TeM He MeHee OpraHu3alluu PEIKO OLIEHUBAIOT MPOIYKTUBHOCTh COBEIIAHUH,
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HE TOBOpS Y O HaKa3aHWSX 3a OeCHoJie3Hble COOpaHWs WM Harpajax 3a JICHCTBUTEIHHO
LIEHHBIE.

TpynHo mojcymMTarh, KaKyl0 4acTh MOTEPSIHHOTO BPEMEHH MOXXHO OBLIO OBl cOepedb.
Hamm nanHbIe YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHMA MOTYT BBICBOOOIUTH 10 20%
COBOKYITHBIX pa0OYUX 9acOB, €CJIM BBEIYT KECTKUH KOHTPOJIb BPEMECHH.

Upen kopoTko

* CTaHAAPTH3UPOBATL NpoUece
NPUHATUA POLISHK,

TaRM-MEHEAMMEHT HE NOMOXET Hekotopbie KOMNaHuH NpolyoT Hosu# NOAXOR ONMpaeTcs * YCTAHOBHTL EAMHLIA PACNIOPARAOK
PYKOBOAHUTENAM, ECNH OH BXOAUT HOBBIA NOAX0A,. OHw GeperyT Ha BOCEMb NPHHLMNOS: cOOpaHui:
8 NpoTHBOpEYHe C OOLIManMH BPEMA KK AparoyexHsiA pecype * GOPMHPOBATEL NOBECTHY AHA, * BBECTH KONMNECTBEHHLIE Napa-
W TPEOOBAHHAMH OPraHH3aUMM. W BeyT CIOHET BPeMEHH CTONb HCXOSA K3 NPHOPHTETOS, METPBI ANA HMEPEHHA BPeMeHHOR
We QUCUMNAMHHPOBAHHO, HaK * COCTABNATL GIOAMET BPEMEHH HArpy3Hy Ka OPraHnu3aumo,
U QHHAHCOBHIA. C Hyns;
* npopadaTuiBats OH3nec-Nan 3TM CTpaTeryu NOMONYT KOMNa-
AR NMOGOTo NPORKTA; HUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYPRY: OT NOKYLWEHWA Ha WX BPeMA,
* pacnpesenuTs OTBETCTBEHHOCTL CHA3HUTE PACXOgb! H NOBLICHTL
33 HHBECTUUHH BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEI'i YIIPABJIEHUSI BPEMEHEM

HekoTtopble komMmaHuM BCEpbe3 B3sUIMCH 3a pelleHHe 3TOH mpoOsnembl. OHM COCTaBUIN
OopUIMAIBbHBIN OIKET BPEMEHU U paclopsDKAlOTCd UM KakK LEHHBIM PEeCcypcoM, Orpaxiaas
PYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMs, T0OMBasCh MPOIYKTUBHOCTU COOpaHU U IPYrux
¢dopm cBs3u. Ha ux mpumepe Mbl BBISIBUIIM BOCEMb IOJIE3HBIX CTPATETHH.

Crtporo orOupaiiTe BONpochl MOBeCTKU BeTpeuM. [IpusHak HacTosiiero auaepa —
YMEHHE BBLACTATh NMPUOPHUTET. BakHO, YTOOBI COTPYAHUKH YETKO MPEACTAaBISsUIM ce0e, Ha YTO
HY)KHO TpaTHThb BpeMs B TMEPBYIO O4Yepelb, a UTO MOXKHO OTJIOKHTb WJIH BOBCE
MIPOUTHOPUPOBATH.

Maiio KTo CpaBHUTCS B UCKYCCTBE YIIPaBJIEHUs BpeMeHeM ¢ MOKoHHbIM CtuBoM [[xo6com.
A cekpeT B TOM, 4TO OH ObLT aOCOIIOTHO 3allMKJIEH Ha 0AHOM nenu — ycnexe Apple. Pa3z B ron
OH BBIBO3MJI COTHIO TOII-MEHEKEPOB KyJIa-HUOYAb Ha KypOPT U MPOCUJ UX COCTAaBUTh CIUCOK
U3 JIeCATH MPUOPUTETHBIX 3a/1a4 Ha CleAyouuil roJ. Bee ydacTHUKM oTUassHHO OOpPOJIHCH 32 TO,
9yTOOBI B MIOPT-TUCT BoUIM uX uaed. Ho Jlxobc Opasn mMapkep U BBIYEPKHBAI CEMb HIDKHHX
MyHKTOB. «HaM moj cuity TOJIBKO Tpu», — MOSICHSUI OH, TEM CaMbIM SICHO TOKa3bIBas, 3a 4YTO
KOMITaHusl OepeTcs, a 4eM 3aHuMaThes He cTaHeT. Tak J[KoOc oTcekan «IIyMm» U CTPaTeru4ecKu
WCIIOJIb30BaJl CaMbIX CHJIBHBIX COTPYAHUKOB, HE OTHHUMAas y HUX BpeMs HampacHo. Temribl
MHHOBAIMI B KOMIIAHUU JTAJIEKO MPEBOCXOIWINA CPETHHUE M0 OTpaciu, U B utore Apple ObicTpo
caenangach OJHOM U3 OOTaTeHIINX B MUPE KOMITaHUH.

CocTaBbTe 0I0KeT BpEeMeHH «C HYJs». MHOTHE KOMIIAHUU COCTABJISIOT ONEPallMOHHBIN
Y MHBECTULIMOHHBIA OIO/DKET KaXKIbI TOJl ¢ YUCTOTO JIMCTA, HE HCIIOJB3Yys KaK OTIPABHYIO
TOYKY OOJPKET MCTeKIIero roja. Jlydime KOMIaHUM TaK K€ COCTABIISAIOT U OIODKET BPEMEHH.
OHu «(pUHAHCUPYIOT)» HOBbIE COBELIAHUS JIUILb 32 CYET OTKa3a OT Yero-To, YTO YK€ HAXOAUTCS
B IIyJIE MEPOIIPUATHH.

Bosbmem k npumepy, Ford Motor. Korna Anan Mynamiu B 2006 roy 3aHsi 10JKHOCTb
TeHIUPEKTOpPa, OH OOHAPYKUJ, YTO PYKOBOJACTBO KOMITAHUU TPATUT HAa BCTPEUYH OYEHb MHOTO
BpeMeHU. HeBeposTHO, HO €XEMECSYHO Ul «BEpPXYLIKM» KOMIAHMM — 35 4YelnoBeK —
MIPOBOJIMIIN LIETYIO «HEJEI0 BCTpeu»: MATh OyIHUX JTHEH 00CyXJanu nporpaMMy U UTOTH. DTU
ceccuu OOXOIMJIMCh KOMITAHUU HEJEIIEBO — JIOPO’KEe, YeM OHa Morja cebe MO3BOJHUTh B TY
opy.

B xon1e 2006 rosa Myimnanu oOpaTiiicsi K KOMaH/ie ¢ Mpoch00oii OIIeHUTh 3(pPeKTUBHOCTD
peryaspHbIX COOpaHHUN W MO WTOraM OTCEsUl HEHYKHBbIE€ W COKpaTWUi 3aTSHyTble. 3aMeTHO
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MOBBICHJIACh OT/a4a BpeMeHH. PyKOBOJCTBO crano ropasno 0osiee KPUTHYHO OTHOCHTHCS K
3asBKaM Ha HOBBIE BCTpeuu. XOTs MeHekepoB Ford He mpocuium HEMpEeMEHHO OTKa3aThCs OT
KaKUX-THO0 MEpONpPHUATUH, MPEKIe YeM Ha3Ha4daTh HOBBIE, OHU CPa3y K€ MOYYBCTBOBAJIH, YTO
WM BBIJCJIIEH HEKMH BPEMEHHOM JIMMUT.

Ceituac BMecTO NATUAHEBHBIX ceccuil Ford mpoBoauT exeHeeNbHbIE BCTPEUX 10 OLIEHKE
Ou3Hec--IaHa.  Bpicmiee  pyKOBOJACTBO — KOMIIAHMHM — YETHIPE-TISATH ~ YacoB  OOCYKIaeT
CTpaTeruuecKrue BOMPOCHI U MPOBEpsieT pe3yinbTaThl. [loBecTka 1HSA CTaHJapTHas, a IOTOMY U
oAroToBka K Hemy ujer B Ford mo-nakaranHomy, Onarogapss yeMy ynaaioch BbICBOOOJWTH
THICSYM Pa0OYMX YAaCOB M COKPATHTh PAacXoJbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHI
UCKaJIM rocyapcTBeHHble cyocuanu. IloBbicuics TeMn NPUHATHS pEelIeHUi, U YIydlIWIOCh UX
KauyecTBO, a 3HAYUT, yckopuiics Boixo Ford u3 kpusuca.

IIpopabarpiBaiiTe Ou3Hec-TJIAH [JIs1 JIO0OOr0 HOBOro mnpoekra. Kommanmm wyacrto
«3apa)karoTcs» MHUIMATHBHOCTHIO U HAUMHAIOT IPOMO3JUTH OJIMH MPOEKT Ha apyroil. C Buny
BCE OHM MHTEPECHBIE, HO 0YEHb HEMHOTHUM CYXJIE€HO JOWTHU J0 KOHIIA.

Korpa I'spu I'onnbepr cran B mapre 2013 roga renaupekropomM Newmont Mining, oH
OOHApY>XKUJT B KOMIAHUU 87 MPOEKTOB Pa3HOM CTENEHU TOTOBHOCTH. KaxpIM 3aHUMAJICS OJIUH
WJIM HECKOJIBKO YJIEHOB MCIIOTHUTEIHHOTO coBeTa. IHMIIMATUBbI, HaNIpaBJeHHbIE Ha MOBLIIIEHNE
6e3omacHOCTH paboT wiM 3h(HEeKTUBHOCTH A0O0BIUM, OBUTM HEOOXOJAMMBI, HO OBUIO MHOTO W
COMHHUTEJBHBIX — €CJIU TOJICUUTATh COOTHOLIEHHE BJIOKEHHBIX CHII U PE3YJIbTAaTOB.

AdbdekT pacxopALMXCa KPYFroB

NPOU3BOACTBO

[E/TOBbIE
3MOXKHOCTU
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cnl
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\
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300000

YroOBl COBNANATh C <«ANHUIAEMHUEH IMPOEKTOBY», [ 'onmbepr mpukasal COCTaBUTH OH3HEC-
IUTaHBI 17151 BCEX pa3padaThIBacéMbIX U HaMe4aeMbIX HHUIUATHUB. OTHBIHE, IPEX/IE YEM 3aHATHCS
4eM-TO, PYKOBOJUTEIH HPOBEPSUIM IUIAH M CUMUTAIH, CTOMT JIM OBYMHKA BBIICIKU. B Kakaom
MPOEKTE MPOCYUTHIBAIACH TIpeJIIoIaraeMasi BEIroJa 1 BCe pacxo/ibl, BKIIIOYAs 3aTPaThl BPEMEHH,
M Ha KOXIbII Ha3HA4YaJH OTBETCTBEHHOI'O — TOI-MEHE/PKEPa, KOTOPBHI OTYUTBHIBAICA O XOJE
BBINOJTHEHUS IIJ1aHa, a TAaKXKe MO0 OI0KETY.

OTH Mepbl NpHHECIH pe3ylnbTaT. MHOIrMe MNpOeKThl, 3aTesHHbIE elle A0 MpUxoia
I'onnbepra, ObUIM OTMEHEHBI, TTOCKOJBKY 1OJ HUMHU He ObLIO yOeauTenbHOro OM3Hec-IJIaHa, a
Kakhe-TO He TMpOIUIH «3amuTy». Yepe3 Tpu Mecsma nopTdoiaro HMHULIMATHUB B Newmont
COKpaTHJICS Ha TpeTh. Tenepb KOMIaHMs IJIaBHBIM 00pa3oM BKJaJbIBaja BpeMs B IMOBBIIIECHHE
6e30macHOCTH U 3(ppekTuBHOCTH paboT.

YrnpocTute cTPYKTYpY opranu3anuu. Yem Oosibliie ypoBHEH OTAESAET FeHAUPEKTOPA OT
TeX, KTO HEMOCPEJCTBEHHO pabOTaeT ¢ KIMEHTaMM, TeM JOJblle HAEeT MHPOpMaLus U TeM
TpyZHEe MPUHUMATh pelieHrne. Bce pyKoBoIUTENM 3HAIOT 3TO, HO HE BCE JIENaloT BBIBOJBL. U
elle: MHOTME HE MOHMMAIOT, YTO KaX/blil JOTOJHUTENBHBIA CylepBaiizep — 3TO JIMIIHHE
pacxofpl, JAJIeKO TPEBOCXOAAIINEe CTOMMOCTh CaMOW IITaTHOM eaumHunbl. [Ipomexyrounas
MHCTaHIUS OPTaHU3yeT CBOM COOpaHMs, U 3HAYUT, KTO-TO JOJKEH TOTOBUTH BBICTYIUIEHUS, KTO-
TO UX OIICHUBATh, U KaXJ10€ COOpaHUE MOPOXKIaeT MHOKECTBO cebe 10 100HBIX. Mbl BEIYUCIIUIIH,
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9TO B CPEJHEM IOSBICHUE HOBOTO MEHEKepa B OpraHm3aluu 100aBiseT paboThl HA MOJITOpa
yeynoBeka — ero craBka mmoc eme 50% BpeMeHM OJHOTO M3 MOJYMHEHHBIX, a KaxIbli
JOTIOJTHUTEIBHBIN BHIIE-TIPE3UJCHT CO3/aeT paboTy ans 2,6 yenmoBeka. MeHEIKEPOB U BUIlE-
MPE3UICHTOB COIMPOBOXKIACT MEJbId «KapaBaH» MOMOIIHUKOB, OT JIMYHOTO CEKpeTaps [0

PYKOBOAUTEINST KOMaHIIbI — M 3TO emie Oojbine pabdoTel u m3aepxkek. (CMm. Bpesky «Bo uto
oOoiieTcst eme OJUH PYKOBOJUTEb».) PabOThl cTaHOBHUTCS BCe OOJIBIE, a BPEMEHH — BCE
MCHBIIC.

[TockonbKy JUITHUE YPOBHU aIMUHUCTPUPOBAHUS O3HAYAIOT JIOINOJHUTENIbHbIE MIPSAMBIE U
KOCBEHHBIC HW3JICPKKH, IMOBBICUTh APPEKTUBHOCTH pabOTBI MOXHO, YIPOCTHB Camy
OpraHu3anuio, npuueM HayaB ¢ BepxHux cioeB. B 2010 roay KanudopHulickuii yHUBEpCUTET B
bepknu CTONKHYACS C cepbe3HBIMU (UHAHCOBBIMHU 3aTPYAHEHUSMHU: H3-32 HAKOMHBILETOCS
nepunmra OropKeTa y Hero cpesanu $150 muH. UToOBI NpodMHAHCHPOBATH JEATEIBHOCTD, HA
KOTOPOl  JIep’KUTCS  peryTauus YyHHMBEpCUTETa Kak yuyeOHOro M HAydyHOro ILIEHTpa,
aJIMMHHCTpalMs cTaja HUCKAaTh CIOCOOBI COKpaTUTh pacxojnbl. JIeToM TOoro ’ke rojga pexkrop
yHuBepcurera Pobepr bupreno mnpennoxun nporpammy  yIydll€HUS —ONEpallMOHHON
NEeATEIIBHOCTH KaJIpOBOW, ¢buHaHCOBOM, MH(OPMaLIMOHHON -TEXHOJIOTMUECKO I u
QIMUHUCTPATUBHOM CITy’KO Jutst BceX 14 xoyutemKeit u cTa ¢ TUITHUM Kadenp yHUBEpCHUTETA.

Bce 3t cimyx0bl CTaHAAPTU3UPOBAIIN, YIIPOCTUIIH, CACNATH MEXK(PaKyITbTeTCKUMHU. DTO
MO3BOJIMJIO YJAIUTh COTHH HEHYXHBIX «IIPOMEXKYTOUHBIX 3BEHBEB» M BBICBOOOIMTH HEMAJIO
BpeMeHH. PecTpykTypu3anus u ympoineHue cOeperiu yHuBepcuteTy okoio $120 muH B ron.
Bbepknu Hayuuscs TpaTUTh MEHbILIE, a JIeNaTh OOJIbIIIE.

BbigenuTe OTBEeTCTBEHHBIX 32 BpeMeHHble 3aTpaThbl. BOJIBIIMHCTBO KOMITAHUN He
OTrPaHUYMBAIOT KPYr JIOAEH, 00JajarolMX IpaBOM cO3bIBaTh coOpaHusa. B pesynbrate —
peleHust 0 TOM, Kak JOJro HpOJIMTCA 3acelaHue, KOro I03BaTh U Jaxe O00s3aHbl Jn
IIPUTJIAIICHHBIE PUCYTCTBOBATH JINYHO, 3a4aCTYI0 IPUHUMAIOT Ha HWKHEM YPOBHE MEPAPXUU.
MeponpusTust CTOAT HEAELIEBO, HO IUNIAHUPYIOTCSI OECKOHTPOJIBHO.

K mnpumepy, pyKkoBOAMTENIM KpPYMHOIO IPOU3BOACTBA HEJABHO OOHApYXWUIM, YTO
peryJsipHble MOJIYTOPAYaCOBBIE COBEIIAHUS MEHEIKEPOB CPEIHEr0 3BeHa 00X0AATCs Oojiee ueM
B $15 muH B roa. Ha Bompoc, KTO CaHKIMOHHPOBAJI 3TH BCTPEYH, MEHEDKEPHl HE MOTJIM J1aTh
Bpa3yMHUTEIbHOTO OTBeTa. «Hukro... momomuuk Toma pacceuiaeT HmpuriameHue, U KOMaHja
cobupaercs». MHBIMM CJIOBaMH, CEKpeTapl0 MIIAJILIEro BULE-IPE3UCHTA MO3BOJIEHO TPAaTUTh
$15 muH Mo cobcTBeHHOMY yeMoTpeHuto. Ecii Ob1 peus 1uta o mpsMBIX pacxoaax, HUKTO Obl He
IIO3BOJIMJI €MY PACHOPAIUTHCSA U 3HAYUTEIbHO MEHBIIEH CyMMOM.

B npyroii nmpou3BOACTBEHHOM KOMIIAHMHU, C KOTOPOH Mbl HEAABHO HPOBOJMIN paboTy,
PYKOBOJICTBO HAIJIO [IBAa HPOCTHIX CHOCO0a COKPATUTh MAJONPOJyKTUBHBIE coOpaHus. Bo-
IIEPBBIX, ITPOJOLKUTEIBHOCTD CPE3AIM € 4Yaca J0 I0JIydaca, a BO-BTOPBIX, OTPAHUUYMIM YUCIIO
YYaCTHUKOB — He 0oJsiee cemu. Tenepsb, YTOObI MPOBECTH BCTpeUy JUIMHHEE [OJIyTOPA YaCOB UIIH
C ydyacTueM 0Oojee ceMu 4YeJOBEK, HaJo ObLJIO IO0JIydaThb pa3pelieHHe PYKOBOAWUTENS Ha JBa
YPOBHSI BbIIIE. 3a MOJIroJia O/PKET BPEMEHU COKPATHIIM: B JICHEKHOM 3KBUBAJIEHTE BBIMIPBILLI
ObUI paBEeH 3apIuiare ABYXCOT COTPYAHUKOB.
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Bo 4to o6onaetca ewe
OJIUH PYKOBOAUTENb
y KaXXoro pyKkosogure/ii €CTb NOMOLHUKU: OHU oﬁpaﬁarusalor Mo4TY U rOTOBAT

co6paHusA, TaK YTO UX BPeMs ToXe crieflyeT y4uTbiBaTb. Yem Bbile paHr
y MeHepXepa, TeM 6osiblue NOMOLHUKOB TpebyeTcs.

PABOTA «KAPABAHA
NOMOLLIHWKOB

[ PABOTA, KOTOPYIO Bl CO3JAETE
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UCTOJTHUTENIbHBIA

CrangapTusupyiiTe npouecc NpUHATHS pelieHUsA. Bo MHOTMX KOMIAHUSIX MPOIEAYpHI
U IpaBa NpopadoTaHbl TaK IUIOXO, YTO JIFOAU JOJIbLIE OOCYXAAI0T KTO M YTO JOJKEH pellath,
YeM HEMOCPEICTBEHHO (POPMHUPYIOT M BBIMOJHSIOT pelleHus. B Takux ciiydasx MMeEeT CMBICI
BbIPA0OTATh €IUHBINA IS BCEl OpraHu3ally CTaHAApT: 3TO 3aMETHO MOBBICUT A(P(HEKTUBHOCTh
MPUHATHS pElIeHUH U cOepekeT Bpems UIsl IpYrux Aedl.

XOpomuM TpPUMEPOM MOXKET TOCHykuTh Woodside, kpymHeWmas B ABCTpaluu
He3zaBHcHMasl HedrerazoBas KoMmaHus. ['ojgaMu ymop Aenancs Ha «MaTpPUYHBIM» MPUHLUAN U
COTPpYOHHKM He ObUIM YeTKO 3akpemieHsl 3a oTaenamu. Cucrema cnocobcTBoBana
COTPYIHHYECTBY MEXY Pa3HbIMH MOJPa3AeICHUSIMH KOMIAHUH, HO MIpaBa U MOJ0TYETHOCTh HE
ObUTH MPOsICHEHBI. B pe3ynbrare Bce 00JbIIe BpeMEHH YXOIUIO Ha KOOPAUHUPOBAHHUE NEHCTBUI
pa3IUYHBIX OTICIOB W (PHIIMAIOB — W COOTBETCTBEHHO Bo3pacTayii pacxonabl. B 2012 romxy
pykoBojicTB0o Woodside mpomnucano psii NPUHLIUIIOB, OJHO3HAYHO pAclpeieanB O0sS3aHHOCTH,
IpaBa U OTBETCTBEHHOCTb MEXAY Pa3HbIMH IOJpa3leNICeHUSIMU, TEXHHUUYECKUMHU CIy:KO0aMu U
mTa0-KBapTUPON KOHILepHa. MHOTrMe COTPYIHUKHM MPOIUIM CIEUUAIbHBIA TPEHUHT, OCBOWIU
HOBBI€ IPUHLHUIBI PAaOOTHI M MOHSUIM, KaK UX MPUMEHSITh B CBOMX KOMaHAax. YToObI yCTpaHUTh
WCKYCCTBEHHBIC TMPEMSATCTBUS M YCKOPUTh TMpPOILIECC TNPUHATUS pelIeHuid, Oblia co3laHa
HEeOOJbIIIast CeTh «HABUTATOPOB) — MPEICTABUTENEH Pa3HBIX OTACIOB KOMITAHUH.

Pesynbratel He 3acTaBuiu ceds kaaTh. Pa3oOpaBIIuch ¢ BOMpPOCaMH OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTHO oOnerdymnu npuHsATHE perieHuil. COIKOHOMIIEHHOE BpeMsi B
OCHOBHOM TPATST Ha BHITIOJHEHHUE PEIICHUH U BBISBICHUE HOBBIX BO3MOXKHOCTEH pocTa.

YcraHoBUTH elMHBINH pacnopsifok. Hu onHa KoMmaHusi HE MOXKET BOBCE OTMEHHUTH
coOpaHusi —OHM MOMOTAIOT HaJaKUBaThb COTPYAHMYECTBO U NPUHUMATh OCHOBHBIE PELICHUS.
Ho M0’kHO 3aMeTHO OBBICUTH KQ4€CTBO BCTPEY, €CIIU COOJI0aTh HECKOIBKO OUEBUIHBIX HOPM.

* SlcHo mpomnuckiBaTh 1enu coBemanus. B Intel y mo6oro cobpanus cpa3dy o6o3HaudaroT
3aaun: MHGopmanus no Teme A, oocyxaeHue TeMsl B, pemenne no reme C. 3By4uT IpocTo, HO
Onarosapsi TaKUM MepaM BCe MPUCYTCTBYIOIIME 3HAIOT, K YeMY JIOJKHBI IIPUITH.

* ['oToBUTH 3apanee. B xommanun Ford Bce MaTepuainsl 1iis exeHenenbHoi BcTpeun BPR
pacchlIaloTCs 3apaHee, YTOObl YYaCTHUKU MOTJIM O3HAaKOMHTBCS C HUMH JI0 COOpaHHs U MEHBIIIE
BPEMEHHU TpaTUTh Ha 0OMeH HH(opMaIiel yxe Ha caMOM coOpaHuu.

* Haunnate BoBpems. Eciu yacoBoe coOpaHne HaunHAETCs BCETO JIUIIb C MATUMHHYTHBIM
OTIO3/IaHUEM, KOMITaHUA TepsieT 8% MOJIE3HOTO BPEMEHH.
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B npyrux cdepax nesTeabHOCTH PYKOBOJCTBO TaKOTO HE MOTEpIeno Obl. * 3aKaHYMBATH
ObICTPO, 0cOOEHHO ecnu ToJKy He BuaHO. Ctu JI00c TpeboBasl «CMEHBI COCTaBay, €CIIM BUIET,
YTO YYACTHUKH SBWJIMCH HEMOATOTOBIEHHBIMU WM MPOAYKTUBHOCTb 00CyXaeHusl, nanaet. Koe-
KOMY 3TO Ka3aJIOCh 4epecdyp rpyObIM, HO TaKk OH MPEJOTBpaIlal HalpacHbIe TPAaThl BPEMEHH U
JICHET.

Nudopmupyiite MeHea:kepoB 00 MXx 3arparax. ['0BOpsAT, TO, 4TO HENb3sl U3MEPUTH,
HEBO3MO>KHO IIPOKOHTPOJIMPOBaTh. OJHAKO JIUIIb HEMHOT'HE OpPraHU3aluyu PETYISIPHO U3MEPSIOT
TakM€  CYIIECTBEHHbIE,  CKa3blBaIOLMECs HA  IMPOAYKTUBHOCTU  IapaMeTphl,  Kak
MPOJOJDKUTEIFHOCTh M MOCEHIAeMOCTh COOpaHMid, OOBEMBI 3JEKTPOHHOW TOYTHL. be3
MOHHUTOPHHIa HEBO3MOXKHO MOHSATH, HA UTO PACXOyETCs BPEMs, U TPYIHO €ro OpraHu3oBaTh. A
He 3Has TeKYyILUX [M0Ka3aTesell 3aTpaT BpeMEeHH, HEBO3MOKHO YCTaHOBUTBH 1I€JIEBbIE.

MHorue pyKoOBOJAMTENU YK€ IMOACYUTHIBAIOT, CKOJBKO BpPEMEHM OHH IPOBOJAT Ha
coOpaHMsIX C pa3HBIMU KOJUIEKTMBAMM M IO Pa3HbIM MOBOJAaM. /[ 3TOro JOCTaTOYHO 3aBECTH
JUYHBIN exeqHeBHUK. HekxoTopble kommaHuu, B TOM uMcie Seagate u Boeing, mpoBoasT
SKCHEPUMEHT: TMPEAOCTABISAIOT MEHEIKEepaM IOJIHbIII OTYET O TOM «OpeMeHM», KOTOpOoe Te
BO3JIaraloT Ha KOMIIAHUIO B BUJE COOpaHUil, 31IEKTPOHHON MEPENUCKU U TaK Jajiee.

B Seagate HeckoJbKO PYKOBOAMTEIEH YYacCTBYIOT B CIEIUAIBLHOW MPOrpaMMe: OHH
MOJIy4alOT OTYeThl O CBOMX 3aTpaTax BpPEMEHH B COMNOCTaBICHHUM CO CpPEAHUM IS
PYKOBOJIUTENEH UX YPOBHS. DTU CBOJKU MTOMOTAIOT CKOPPEKTHUPOBATh MPAKTUKY paOOTHI.

BPEMSI — CAMBIN JIPATOIIEHHBIA PECYPC OPTAHU3AIIMH, HO 3a4acTyio
ero TpataT 3pa. Hu 3a kakue AeHbIW HaM HU NMPUKYIOUTHh K CyTKaMm JBaJlaTh MATHIM 4ac, HU
BEpHYTh MUHYTHI, IpPOBEJICHHbIE B OECCMBICICHHONW TroBOpWwiIbHE. YTOOBI Balla KoMaHJa
pafoTana IO MAaKCHMyMy, HY)KHO Oepedb JparoleHHOE BpeMs COTPYAHUKOB, COCTaBISThH
CTpOruil OIOJUKET BpPEMEHM, MNPUIOXKUTh YCHIUS K TOMY, 4YTOObl MHBECTHIIMHM BpPEMEHHU
IIPUHOCHIIN Balllel KOMIIAHUU KaK MOXHO OOJIBIIYIO PUObLIb.

Bonpocsl 1uist 00Cy:KIeHus:

1. Kak paccuntarh CTOUMOCTH pabOvero BpeMEHH, U JIJIsl YeTO HYXKHA ATa BETUYHHA?
2. Kakum 00pa3oM MOKHO BBICBOOOIUTH BpeMsl, U JJIS Y€ro 3TO HEOOX0IMMO JieIaTh?
3. Kak ycnieBath nenath Bce?

4. Yto nenaete Br1, 1y1s Toro uro 661 y Bac Obu10 10cTaTOYHO CBOOOAHOTO BpEMEHH?

Cemunapckoe 3ansaTue 9.10. Crparerus JMYHOCTHOTO pa3BUTHUA — 4 vac.

Llenv 3amamus: yriayOleHWe 3HAHUW W YCBOGHUE CTYICHTaMU MPOCIYHIAaHHOTO
TEOPETUYECKOT0  MarepHaia, OBJaJCHHE HaBbIKAMH  IPAKTUYECKOTO  HCIOJB30BaHUS
MOJIYYEHHBIX 3HAHUI B KOHKPETHBIX CUTYyalusix (kommerenuus YK-6).

@opma nposedenusi — pasBepHyTas Oecelna-AMCKyccusi, paz0op KeHc-CUTYyalluii,
camocTosTeNbHas paboTa.

3aganue 1. 3anonHuTe MakeT cTparermueckoro muaHa: CrTparernyeckuil IUIaH TIO
CaMOCOBEPIICHCTBOBAHUIO U IOCTHXKEHUIO JTMYHBIX IEJIeH:

Hacrosaee

1. Bama nens, onumure ceda. Beipasute cBou mpeacTaBieHus O OyAyIIeM U CBOIO

MEUTY B KHU3HU.

Kak 651 Bel onucanu ce0st yenoBeKy, KOTOPOro He 3HaeTe?

Kak Ob1 Bac onucanu Baiu 1py3bsi HE3HAKOMOMY Y€IOBEKY? |

Omnpenenure nroe, okazaBmux Ha Bac Hanboblee BIUSHUE.
Omnpenenure OCHOBHOM XapaKTep BIHMSHUS KaKI0TO U3 HUX.

Omnpenenure Bamy mo0uMbie BUIBI 00IIIECTBEHHON AEITEILHOCTH U X000U.

7. Ilepeuucnute BemlIu, KOTOpblE NOCTaBUIUM Bam HauOousblliee yIOBOJBCTBHE 32
MOCJICTHUI MecsAIl WK 0oJiee ATUTENbHBIN MepHo]] BpEMEHH.

U N
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8.  OxapakrepusyiiTe B 0JJHOM ad3arie 1eib Bamiei ku3Hu.
9. Hazosute Tpu Bammx 1r00uMBbIX 3aHATHS.
10.  Hasoswute Tpu Bammx HemOOMMBIX 3aHATHSL.

bynyuee
1. Onwumwute B 0HOM ab3a1ie, Kakoil Obl Bbl X0TenM BUAETH CBOIO )KU3Hb Uepe3 S JieT.
2. Onwuimwure CBOO KU3HB Yepe3 To/I.
3. Ompenenute Hanboee TOYHO TS ce0st OTIICIBHBIC e Ha OMVDKaWIINN TIepHO.T;:

JyxoBHas yepes S ner
Cdena: 9epe3 To
Kapsepa: yepes S Jer
4yepes rol
Cembs: yepes S jer
4yepes rol
310poBbE: yepes 5 ner
gepe3 ToI
®uHAHCOBOE yepes S5 ner
MOJIOKEHHE: 4yepes roa
Hocyr: yepes S Jer
4yepes roa
[Ipouee: yepes S Jer
yepes roji.

4. Awnanu3 BIMsAHUA BHEUIHeW cpeapl Ha Bamm cunbHble u cialOble cTOpoHbl. YTO
MPOUCXOAUT B MUpe BOKpyr Bac?
5. Kakue mnepemeHbl, MpOMCXOIAINE BOKPYI, MOTYT OKa3aTh BiHMsSsHME Ha Bamry
KU3HB?
HazoBure Bamu cunbHbie CTOPOHBI Kak MOXKHO 0o0siee 00bEKTHBHO.
Hazosute Bamu ciiabbie CTOpOHBI Kak MOKHO 00Jiee 00bEKTHBHO.
[lepeuncnure 3anOMHUBLINECS HEYIaYH U IPOAHATUIUPYHTE UX MPUIHHBI.
Onpenenute, memarot Jiu Bam 3t Heygauu B Bameil ceroqusauinen ;xu3tu.
10. Aranmu3 cimyke0HOTO TMOJIOXKEHUs B paboThl BooOmIe. PazMecture mo mpuopureram
oT 1 1o 8 Bamu 1ieneBbie yCTAaHOBKH Ha CITyXOe€:
e Y0BJIETBOPEHUE OKUIAHUN HAYAJIbHUKA;
e [IpecTix U NOJOKEHUE;
e YBEepEeHHOCTh B 3aBTPAIIIHEM JIHE;
* BO3MO>KHOCTh HE3aBUCUMO MBICIIHUTD U JCHCTBOBATH;
e bonee Bpicokas 3apaboTHas MiaTa, yBEIMYCHHE JIbIOT;
e [Ipu3Hanue pykoBoACTBOM Bareii nesitensHoCTH;
e [IpoaBukeHue mo ciyxoe;
¢ JIn4HBI POCT U Pa3BUTHE.
11. Yro Bam Gombiie Bcero HpaBurcs B Bareit padote?
12. Hackonpko, mo Bamemy mHeHHI0, BbI ncnonb3yeTe cBoi moTeHMan Ha padore?

© o~

Peanusanus ninana

1. Kak Bsl cobupaerecs noctuus neiau?

2. HazoBure 4—5 MeponpusThid, KOTOpble BBl NOJKHBI OCYHIECTBUTH B TEUEHHUE
OMmKalIINX MECSAIEB, YTOOBI 0KA3aThCs TaM, IJie TUIAHUPOBAJIM, Yyepe3 ToA U 5 JIeT.

3. HazoBure 4—>5 Bemieid, KOTopble MemaOT Bam Ha myTu K 1enu.

4. Omnpenenure, 4bs NoMoIb Bam HeoOxoa1Ma B JOCTHIKEHUU LIETICH.

5. IEJIb — nomkHa ObITh KOHKPETHOM, M3MEPUMOW M YKJIaJbIBAaThCS B ONpEAEICHHBIC
BPEMEHHBIE PAMKH.
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6. CTPATEI'S — kakoBel HeoOXoauMble Iard, korga Bel HauHeTe, 4To Oyzere
JenaTh, KakoB 0oJiee moApoOHBIH IIaH ICHCTBUIA.

7. KOHTPOJIb — xak Bbl coOupaeTech KOHTPOJIMPOBATh BHIIIOJHEHHE TUIaHA, C KeM Bl
MOJKeTe OOCYIUTh CBOH IUIaH, YTO MPOU30HAET B pe3yabTare OOCYKACHUS, MOXKET JIU 3TOT
4esl0BEK MoMOYb BaMm Ha myTH K 1enu.

8. BOBHAI'PAXKJIEHUE — omnpenenute 4ro-HUOYAb KOHKPETHOE, YTO MOJKET
MIOCIIY’KUTh BO3HArpaxaeHueM Ajs Bac npu nocTwxeHnu 1enu.

3aganue 2. Pa30op kelic-curyanun «Tspkkoe OpeMst 3aCTEHIHBOCTIY

I[OTOHIHEU[ u HUCITOJIHUTCJIbHAA COTpyaHUIIa n3garciibCTBa MOJya TAHCT BO3
OTBETCTBEHHOM pabOThl W, OyAydyd HE B CHJIaX IIOTOBOPUTH O YPE3MEPHOW Harpyske,
MIOJAYMBIBAET 00 YBOJIbHEHHH.

TAKKOE BPEMS 3ACTEHYUBOCTHU

Wpuna VBneBa oTKMHYNIAaCh HA CIMHKY Kpecliia U ycTallo HocMoTpesa Ha MoHuTop. HyxHo
OBUIO OTPENAKTUPOBATH €Ille TPETh KHUTH, a BpeMEHU ocTaBasioch B 00pe3. «I[Ipuaercs padorars
7IBa JIHS MPaKTU4YEeCKH 0e3 CHay, MPUKUHYJIa OHA U 00BeJa B3TJIsS0M KOMHATY.

Bo3sne muchMeHHOro cTojla CTONKON IpOMO3IMIIMCH BCEBO3MOXKHBIE clioBapu. Bemu B
Oecropsiike BUCEIH Ha CTYJbSAX, SKpaH TEJIEBU30pa MOKPBUICS TOHKUM cioeM nbuin. KBaptupa
Hezento He youpanace, Mpune npocrto Obuto Hekoraa. Ee med B nuznarenscrse «Po3zanodd», rae
OHa TPYAWJIaCh YK€ JEBATH JIET, MOMPOCUJI CPOUYHO BBINOJHUTH PaboTy, CYJIMBIIYIO HEIIOXYIO
npuObUIb -- OTPENaKTUPOBAaTh MEPEBOJ] JOBOJBHO TMOCPEICTBEHHOM KHUTHM O BOCHHUTAHUU
JOIIKOJBHUKOB. «Hy M Kakoro uepTa st onsiTh corniacwiach?! - ycramo pyrana ceds Wpuna, -
VYike ueThipe IHA CHKY 0€3BBIIA3HO J10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCSI HEJIOJITO. . .)»

HNpuna mnoTsHydach M pachnpaBuia 3aTEeKIIyI0 CHUHY. 3a CPOYHOCTh €, KOHEYHO,
JOTIIaYMBAIIM, HO HECYIIEeCTBEHHO. [ TaBHBIM Ob1I0 Apyroe. OHa BBINOIHSIIA CPOYHbIE, BaXKHbIE
3aKasbl B JIIOOOE BpeMsl JHS M HOYH, a W3/IaTeIbCTBO pa3permayio el padboTaTh OOJIBITYIO YacTh
BpEMEHH JIoMa, Tak uTo B oduce Mpuna nosBisiach oAUH-ABa pa3a B Mecsl. [lonauany sto ee
ycTpauBajo: HemioxXas 3apruiata, U BpeMsl Ha JOopory TpaTuTh He Hano. «Ho ceituac a3t0
MIPEBPATUIIOCH B U3MATHIBAIOMINI MapadoH, KOTOPBINA U3PSAIHO JOCTAII»,- OyMaa OHa.

Ot wHeBecenblx MbIciaedi HMpuHy oTopBasn TenedOHHBIM 3BOHOK - 3TO OBUI €e
HEMOCPECTBEHHbIN I1ed, 3aM TJIAaBHOTO peaakTopa minatesnbctBa Muxaun Beprmnus. Mpuna
nmpopaboTaiia ¢ HUM BCE€ JEBSATh JET, HO [0 CHUX MOp IMacoBaja IMepe] ero HIyMHON u
OecriepeMeHHOM MaHEepOH OOIIeHUS.

-Upouka, kak HaIu Aena ¢ KHUToi? - mporpeMen B TpyoOke rojoc meda.

-Paboraro, Muxaun AnatonseBud. CiaMm, Kak u obelana, 4yepes3 IBa JIHs.

-Hy u otnnuno! Y Mens k Tebe erie 0JHO Jeno, - mpodacui BepiumHuH.

-Ham ynanoch 3anenuts nepcrnekTuBHOro aBTopa- EBrenust Tumodeena. Hy, Tbl 3Haerb,
YTO KHHUTra MO a3MaTCKOM KyXHE HEeIIOXO pa3olulach y KOHKYpeHTOB. Tak BOT: y HEro roToBa
elle OJiHa, TOXKe Mpo ey, HaJlo ¢ Hell mopaboTaTs.

-Muxaun AHaTonbeBHY, § elle 3Ty He 3akoHumia. K Tomy ke elne JBe KHUIM Ha MHE
BHUCST, BBI K€ IOMHUTE, s UX OTJI0OkKMIa? MHe Obl NEepeOXHYTb. ..

-Upouxka, HyXHO, 1mo3ape3. ABTOp KallpU3HBIM, TEKCT - CHIPOM, BO3MOYKHO, €T0 HYKHO
OyzleT 0)KMBUTB. A 3aTATMBaTh NMPOEKT Mbl HE MOKEM, HaM I103ape3 HY)KHbI OecTceruiepsl ----
cama 3Haelllb, MbI el OKynaemcsi. A Tl ke npodu! 1 3ameHuTh Te0st HekeM!

-A cpoku?

-Uem ObICTpee, TEM JIydIle.

-Hy xopomo, - caanace HUpuna. -IIpucsinanre.

-Bot n npekpacno! Trl ymauna! Ha cBs3u.
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"Ecmu Obr eme 3to menmiun!" - moaymana pemakTop, Kiams Tpyoky. Ha monuTope
MOHOTOHHO MHrain Kypcop. MpunHa BepHynach K paboTe, HO COCPEIOTOYHTHCS HE MOTJIA.
UyBcTBO JlerkodM oOUJBI H3-3a TOTO, 4YTO OHAa B OYEPEOHOW pa3 YCTymwia, Jaxe He
OGMOJIBHBHJI/ICL O HAKOIMMBHIUXCA MPETCH3UAX, HC OTCTYyIIaJIa.

Wpuna BcmoMHWIIA, KaK Bce HauumHaNoCh. [Ipuas B HM34aTENbCTBO Cpaszy IoOCIe
¢dunocodckoro (akynprera, oHa TMOpasmiia BCEX CBOCH paboTocrnocoOHOCThIO. IlocreneHHO
HAaYaJIbCTBO HArpykajo ee paboTrod Bce Oombpiie u Oousbmie. "['MIIEPOTBETCTBEHHA W
THIIEPBHUMATENBHA» TaK O HEW OT3BIBAIMCH KOJUIETH, W €€ Imed IMOJIb30BAICA STHM HE
CTECHSSICh, 3HAs, YTO IUIAHKY KadyecTBa OHAa He OMycTuT. MpuHa 3acikuBanach IOIO3/HA,
nepepadarpiBaia, HO XalTypy HuUKornma He caaBana. Ceiwac eit Obuio 34 roma, m OHa IO-
MpexXHeMy OYKBAJIBHO BIphI3ajiach B TEKCT, TOTOIIHO HCIIPABIISA BCE OTPEXH - OJaro, 4yBCTBO
sI3bIKa M HAaBBIKM pacCKa3zyuka y Hee ObUuIM OTMEHHbIEe. M pyKoBOJACTBO cTajo mopydarb e
PEAAKTUPOBATE MMPO3Y B3bICKATCIIBHBIX K IIpaBKaM aBTOPOB.

« pwu, na Ha TeOe MPOCTO €3/4T, KaK Ha TATJIOBOM JIONIAaW, a Thl MOTUUIb. CKOJIBKO
MOXHO?! Bo3Mymanacek ee mnoapyra. lloroBopu c HavdaibcTBOM. byne cmenee. Uto ThI
crecHsienbesa?» Ho Upuna oTHekuBanack: MpocuTh i ceOs eil ObLI0 HeYI00HO -- XapakTep He
MO3BOJISUI, KyJda Mpomie OBIJI0 B3BAJUTh HA CBOM IUIEYM TOOONbBIIE pabOThl. 3HAKOMBIC
COBETOBAJIM €{ MOUCKATh MECTO IOJCHE)XHEe, HO OHA NPUKHIIENa K H3/1aTeNIbCTBY, KOTOPOMY
oT/ana CTOJbKO JieT. Jla M B JApyrux MecTax IUIAaTUIIM MPUMEPHO CTOJIBKO K€, a Tpaduk ObLI
Oonee »xecTkuil. 3auem MeHATh muiIo Ha MbUI0? Co BpemeHeMm, yremana ceds Hpuna,
PYKOBOJICTBO, MOXET OBITh, CAMO J03PEET JI0 MBICIIH, YTO OHA 3aCITY)KUBAET OOJIBINIETO.

«Hama padoyas Jiomaaka»

Muxaun BepmmHUH nogbexall K H3[a- CEIbCKOMY JOMY B XOpOIleM HacTpoeHuu. Yepes
rmojvaca y Hero JoJbkHa Obllla COCTOSIThCS BCTpeda ¢ mucatenem TumodeeBsiM. PaboTta Han
KHUTON 3a- TaruBajach: MpuHa OT mnepeHampspke- HHS cierjia ¢ Temmeparypou. Ilucarens
HEpBHMYAJ, U BepImMHUH TUIaHUPOBAJ €ro TUIJIOMATHYHO YCMOKOUTH. [locTaBuB mammHy Ha
CUTHAJIM3a- IIUK, OH BOIIEJ B CTAPOE YETHIPEX- ATAKHOE 3IaHUE COBETCKOM MocTporku. Hekorma
9TO OBUT QJIMUHUCTPATHBHBIA OJIOK YaCOBOTO 3aBOja, movuBIiero B 6o3e nociue pacmana CCCP.
3a 16 neT cymecTBOBaHMs U3IaTEIBCKUMA JIOM, HAUMHABIIIHMICS C TPEX COTPYAHUKOB, pa3poccs U
Terephb 3aHUMAJl TPU dTakKa. B mocneaHue roapl, 0JHAKO, OH Iepe- KUBaAI HE JIydllIie BpeMeHa.
Tupaxku maganu, TOProBbIX TOYEK CTAHOBHJIOCH BCE MeHbIe. TumModeeB ObUT MyHKTyaleH U
POBHO B JBa dYaca TOMOJYJHW TOSBWICA B TpuUeMHOW BepmmuawnHa, Onaroyxas, Kak
CBEKEBBIMBITHIN oryper, «IIpoxomau- Te», -- nmpuriacwi ero Muxaui. [lucarens ocMoTperncs,
CeJl 3a CTOoJI. BepinHUH NOMpoCcui cekpeTapily MpUHECTH Yail u Kode.

-Tak korga >xe BeliineT Mosi kHUra? -mepemien k aeny Tumodees.- Bee oTkiansiBaemM u
OTKJIa[pIBaeM. MecsI] yKe Mmporie.

-Bugure nu, yem geno,- Hadan BepmmHuH, -paboTa Haj KHUTOW 3aHsAJA y HAaIIero
penakTopa 0oJbIlIe BPEMEHH, Ye€M IIJIaHUPOBAJIOCH.

-Hy Tak 3aMeHuTe penakTopa, HOIKIOYUTE JPYroro, B 4ueM mpoodiema?

-Mb1 xotenu Obl, 4TOOBI paboOTy 3akOHUYMIA OHA. Sl yBepeH, pe3yabTaToOM BHI OyaeTe
JIOBOJIbHEI.

-XM, MHE Ka3aJoch, BBl TOXE 3aWHTEPECOBAHBI B TOM, YTOOBI M3/IaTh KHUTY MOOBICTpEe.
-He Oecnokoiitech. I[loHnMaere, pegakTop - JKEHIIMHA, MOJBEP)KEHA HAMOIMOHAIBHBIM
BCILJIECKAM, JINYHBbIE HEYPSAHIIBI, ObICTpo ycTaeT... OHa mpuaer B GpopMy U 3aKOHUYUT BCE B
myqiieM Buze. He Gecriokoiitecs!

[TouyBCTBOBaB, YTO CTOUT MOIBITaTh CYACThSI M MOTOProBaThCs, TuMo(deeB MmoaHAXKAT: --
Her, tak neno ue moiiget. Jymato, s BripaBe motpeOoBaTh yBeIHUeHUs posiTH. Hampumep, 1o
20%.

-B nBa paza?! -- BepmMHMH BHHMMATEIbHO MOCMOTpEN Ha mnucarens. TOT H3Iydal
HEBO3MYTUMOCTb.
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«3apaHee MOATrOTOBWICS, HCKal TOJIBKO IOBOA», IOJyMall 3aM IJIaBHOTO. A BCIyX
IIOABITOMXKHUII:

-Cama nocTtaHoBKa BOIIpOCa, MSTKO, TOBOPsl, HETIpaBoMepHa. 1 anmneTuTsl y Bac uepecuyp.
10% crangaptHas pons. llogymaiite camu, Mbl Belb 3aKJIIOUMIM JIOTOBOp. ---XOpOLIO,
corjacwicsi mnucareilb, HO UMEHTe B BHJYy, YTO IpaBa Ha IyOJMKAallMI0 KHUTH Yy Bac He
UCKITIOUUTENFHBIE U sI MOTY OOpaTHThCS B Jpyrue minarenbcrBa. llompomasmmch, Tumodeen
BBIIIIEIT.

«KakoB Harnemny, nogyman BepmiHUH U MIECHYS B CTaKaH MUHEpaIbHON Boabl. OO0OH s
BOKpYI' CTOJIa, OH MO3BOHWJI renaupekropy Esrenuto JlaBpymuny. ToT oOexan B pectopaHe
HENOoJAaJeKy, U €ro MOJAYMHEHHBIH pEelInI COCTaBUTh €My KOMIIAHHMIO, a 3a0JIHO MPOUTHUCH.
JlaBpymiuH, cyxomiaBbelii 53-J1eTHUN cenoBIIachlii MyX4HMHA, o0exan B moiy mycroMm 3aine. K
KHHUTaM OH ObLJ1 HEpaBHO/IYIIEH C JIETCTBA: OTELl U MaTh, T'yMaHU- Tapuu, IPUBUIIU MY JIFOOOBB K
yTeHu10. B kHukHBIM Ou3Hec EBreHuil mpuien M3 KOHCAJITHUHIA: CEMbsl Kujla Heboraro, u
EBrenuii, moysryuuB skoHOMHUYECKO€ 00pa30BaHKe, CHauaIa KOHCYJIbTUPOBAJ KJIMEHTOB U3 CaMbIX
pasHbIX KommnaHuil, ot «PocsHeproaroma» a0 NPOU3BOAMUTENEH IIOKOJaga, a 3aTeM caM
BO3IJIaBUJI HeOoJblIoe areHTcTBo. Korzna emy momien msATbld J€CATOK, OH BCIIOMHMJI O CBOEM
YBJIEYEHUHU. A TYT MO KaKOMY-TO yJIUBUTEIHHOMY CTEUEHHIO OOCTOSITENBCTB €ro Mo3Bai K cede
BIIaJIeTIel] U3JaTeIbCTBA, C KOTOPHIM EBreHus mozHakoMuiu oomue Apy3bsl.

Hy uto0, Kak Buepa ceirpanu?- nonpusercTBoBai ero Bepmuuua. HakanyHne renanpexrop
MIPUTIIACHIT KOJIIET MMOUrpaTh B TeHHUC. Kommanust mogobpanach YUCTO MYXCKasi: B pyKOBOJICTBE
YKEHIITMH TIOYTH He OBLJI0, 1a M B TCHHUC HUKTO W3 HUX HE UTPall.

-Hennoxo. CHauana g BblMTpan mnapy mnapTuid, HO B uTore OoeBas HHuYbi. UYTo yreds
HOBOTO?

Bepmmann pacckazan o HemaBHeM pasroBope ¢ TumodeeBbIM: MoJ, TOT MOTpebGOBa
MOJHATh POSUITH - SIKOOBI M3-3a MpuHBI, KOTOpas crajia MeJUIeHHee paboTaTh. OOIIeM, OHA
MIOIIPOCHIIA OTCPOYKY HE YCIIEBAET U XOUET MEPEAOXHYTh, PE3IOMUpPOBaN BepmnHuH.

-Bce oTapixath XOTAT... A 4TO C HE?

-Hy,- npotsinyn BepummauH, noaycrana, MOTUBaIUs yrania.

B wuszparenbckom noMe HapwiM MOPSAKH, YCTAHOBJICHHBIE BIIAJENbLEM: KEHIIMHAM, Kak
MPaBUJIO, TUTATHIIA YyTh MEHbIIIE, YEM MYKUMHAM Ha aHAJOTMYHBIX JODKHOCTSX. Ha kiroueBble
MOCTHI TAKXKE MPEINOYUTAIN OpaTh MY>KUYUH OHH, [0 MHEHHUIO T€HIUPEKTOPA, JIy4Ille yIpaBisuind
KOJUIEKTUBOM. Bmpouem, mnpodeccuoHanaMu Ha HU3KUX JOJDKHOCTSX, Bpojae VIBieBoi,
cTapanuch He pazopacwiBatbea. K Tomy ke VMpuna paborana B H3IATENbCTBE JOJTO H
CaMOOTBEPKEHHO, YEM 3aCITY>KHJIA PACIIOJIOKEHNUE PYKOBOJICTBA.

-Jla yx, Hama pabouas jomraznka, Haxmypuiics JlaBpymusa, Mbl 6e3 Hee HUKYa. .. MOXeT,
oknaa e noaHaTe? Ha mnoBbllleHWE OHA HE TSAHET, CIMIIKOM 3acTeHuyuBad... Jla u He
cpaboTaeTcsi ¢ HalllUM MYXCKUM KOJJIEKTHBOM.

VY Bepuiununa 3a3BoHu TenedoH. Ito Obuia Mpuna.

-Upouka, kak TBOM aena’?

-Vxke nyume, Muxaun AmnaronseBud. Ceifuac BOT ¢ aBTOpOM oOIanach, Hy C
TumodeeBsiM. EMy ObI Cro’keT MOANPaBUTh, HO OH HH B KaKyr0. XOTeNa ¢ BAMH MOCOBETOBATHCA.

-A THI MOXecT4ye ¢ HUM. DTO K€ OM3HEC, TOBOPH KOPOTKO W MO JENy: He MPUHUMAETEe
HaIINX PaBOK, He OyaeTe y Hac u3gaBaThesi! MBI JKe I€HbIaMU PUCKYEM.

-Hy, mronu Tak pasberyrcs. ..

-He pasberyrcs. Tak Thl ¥ BpeMsi COKOHOMHUIIIb, U CUJIbI. 3aTIOMHU: MBI U3J1aT€NILCTBO, a HE
KPY>KOK IO HHTEPECaM.

(Upune npocumsv 01 _cebs 0Oblio Hey0oOHO, KyOa npouie Oblio 638anuUmb HA CE0U Nieyu
noboavue pabomul. K momy dice ona pabomaem 6 uzoamenbcmee 0essms Jjient)

IIpoue yBouTHCH
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3epKanbHasi TOBEPXHOCTh OacceiiHa B3METHYJIACh OpbI3ramMu: ¢ OOpPTHKa B BOJY HBIPHYJA
NoKMjias Jama B Ianouke. VMpuHa pacrosiokuiaach HEMOJANEKy B IIE3JIOHI€ B KOMIIAHUU
ObIBIIEH OHOKIACCHULBL. CBeTiiana bymikoBa, TMPEKTOp MO peKsiaMe pECTOPAHHOM CETH, JaBHO
nepexuBala 3a HoApyry. ITO OHa HACTOsIa HA TOM, 4yToObl MpuHa, moutu mecsl O0e3BBLIa3HO
CHJIEBIIIas JOMa HaJl TEKCTaMHU, JIOMIJIa HAKOHeIl JI0 OacceiiHa.

- 3aBs3bIBail Thl C TAKOW HArpy3koH, Cibluib?—CBeTIaHa HEOJI0OpUTENHHO Kayajia
rOJIOBOM, BIJIAJBIBASICH B OJIETHOE JIUIIO MOJIPYTH.

-Hy xyna onu 6e3 mens? 3aMeHBI MHE HET, KTO OyJeT padoTaTh?

-Jla majgHO, HE3aMEHUMBIX HE OBIBAET.

Camu kak-HHOYIb 000Uy TCS.

-Ckaxenib Toxe. BOoT oHM pasroBapuBain-pa3roBapuBaiu ¢ nucatesneM TumMogeeBbiM, B
utore oH ymein ot Hac. [loutu. S ero BepHy”na, X0Ts 3T0 ObLIO MPAKTUYECKH HEBO3MOXKHO.

-Uem 3xe Thl ero B3suia?

- S emy mnpenyoxwia OJIWH CIOKETHBIM XOJA, W KHHra 3aurpaina. OH OLEHWI, -
TOpKECTBYIOILE yablOHynacs MpuHa.

- Tak, 3a0y1b ThI IPO CBOIO paboTy. Y TeOs e HUKAKOW JTUYHOU KU3HH!

Oto Obuta mpaBaa. Korma-to y HMpunbl 0BT MYXK, ¢ KOTOPBIM OHa TMO3HAKOMHJIACH,
MPaKTUYECKU HE OTpbIBasch OT mpousBojacTBa: Cepreil mzmaBan B «PozanHodde» kHury mo
nanamwadTHOMY nu3aiiHy. OgHaKo ceMeiHas XH3Hb He 3ajJajiach: IOcCie AByX JeT Opaka
CyIIpyTH pa3Belnuch, a uX J04b Jlama ocramace xutk ¢ Mareppro. Cepreil, HeEMmIOXo
3apabaThIBAaBIIMN Ha O3€JIEHEHUM Jad COCTOSITENIbHBIX MOCKBUYEW, KYyMui OBbIBIIEH 3JKEHE
OJIHOKOMHATHYIO KBapTHpPy Ha okpanHe MockBbl. OJHaKoO JAeHbraMu MOMOTal TOJIBKO IIO
Mpa3IHUKaM.

Korma J[lame wcnosHunoch nBa roma, MpuHa otnmana ee OabOymike - COBMeNIaTh
MAaTEpPUHCTBO C PEAAKTOPCKON pabOTOl el COBEpIIECHHO HE y/aBaloCch. A He paboTaTh OHA HE
MOTJIa - JICHBT'H OOJIBIIIE B3ATh OBLIO HEOTKY/IA.

Hpuna B310XHYINA.

-Bot! A Teneps mocnymiaii MeHs. Tebe HyKHO MOTOBOPHUTH C TEHAUPEKTOPOM. M310KUTH
Bce Kak ecTb. CKa3aTh, UTO TaK OOJIbIIIE MPOJIOJHKATHCS HE MOKET.

-Jla He mory 51! MHe npoiiie yBoJauThCs... Tem Ooliee s mpITajgach pa3roBapuBaTh CO CBOMM
Ha4yaJbHUKOM.

-1 uro?

-1 H1Yero TOJKOBOTO U3 ATOTO He BhINLIO. OH Kak Oy/ITO HE CIBIIIUT MEHS, CJIOBHO MBI Ha
pasHbIX S3bIKaXx roBOpUM. S1 eMy mpo 3arpy:KeHHOCTb, a OH: Mbl TeOe moaHuMmeM oknan. Kax
Ooyaro B aToM neno! HagaBan MHe eliie Kydy TypalkuxX COBETOB..., Tuma moxecrye ¢ apTopamu!

-n?

-1 ot MeHs ylu ABa aBTOpa, OTKa3alIuch paboTars. VX B3su10 Apyroe u3gatenscTBo. Bot
HU OenbMeca B MOEM Jielie He MOHUMAIOT, a COBeThl pasnaior! - MpuHa OT BO3MYyIIEHUS
3amoJyaia.

TummMHy HapyIuI BCIUIECK - B BOJY HbIPHYJIA €I111€ OJJHa Aama.

-K ToMy ke OHM BCE KaKue-TO CEKCUCTHI, - npoAospkuia Mpuna. - JKeHnuHsl y HUX Bceraa
Ha BTOPBIX pOJIAX, BCEPbE3 MEHS HE BOCHPUHMMAIOT. [IepCneKTMB B 3TOM H3ATENILCTBE
HUKaKuX!

Ceernana 3ayM4HBO CIIyIIaja MOIPYTY.

- Tak, Tbl OTTpyOMJa Ha HHMX J€BATh JieT. M BHOJHE MOXeNb Ha 3TO YKa3bIBaTb.
VYBonpHATHCA ke TeOe He xouercs? Hy BoT. TeGe mpocTo Hajmo HAMTH NpaBUIIBHBIA MOJXON,
3aBECTH PA3roBOP C T€HIMPEKTOpPOM, 4ToObl OH TeOs Boicayman. M we Tymyiica! [lompocu,
YTOOBI CHU3WIM Harpy3Ky, IIOroBOpH O MOBBIIIECHUU. Tebe ke caMoif 10 YepTUKOB Ha/I0€II0, YTO
Ha Tebe Bce e3/T.

-Jlerko ckazath! Sl He 3HaKw, Kak 3TO cJenaTb... Y MEHS CIOBHO Oapbep KaKOH-TO...
Mosxer, Jiyu1ie BCe K€ yBOJIUTHCS?
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Kak nmoctynuth peaakTopy? CHTVaAlMI0 KOMMEHTHPYIOT 3KCIEPTHL.

Bbopuc Ky3Henos, renepajabHbIi JMPEKTOP U3AaTeIbCTBA PocMIH.

CJIYUAM abcomoTHO TUIHUHEIH. W He TOIBKO I M3/aTeNbCcKOro OmsHeca. B mo6om
JieJie €CTh MOJIYaIuBbie pabouKe J0LIaIK1, KOTOPbIE, HAJIPbIBASICh, TSIHYT HETIOCUIIbHBIN TPY3.

Uto nmocoBeToBaTh penakToOpy?

B takux ciydasx s Bcerza npoury- ckaxure cioBamu! PykoBoauTens He Beerja criocoOeH
MOHATh «TOHKHE CUTHAJIBD» U COOOLIEHUSs, epeaHHble MUMUKONW. CBEpXy 4acTo KaXKeTcs, 4To
€ClIM SBHBIX CHTHAJOB TPEBOTM HET U BCE pabOTaeT, TO 3ayeM 4YTO-TO MEHsTh. M, KOHE4HO,
pPENaKTOpy HE HYXKHO 3aroHATh ce0si B MOJenb OeccioBecHOro mnoayuHeHus. Eciu KTo-To
HaYyaJlbHUK, TO Thl HE 00s3aTeabHO Aypak. Eciau Thl LIeHHbIN coTpyaHUK (a B ciydae MpuHsl 310
HMMEHHO TakK), TO TeOe BbIHYKJAECHbI OyAYyT OMTH HaBCTpEYy.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJICTBOM HYKHO HOJITOTOBUT.

Bo-nepsbix, MprHa HE €eAMHCTBEHHBIN PEAAKTOP HA U3/1aTEIBCKOM PBIHKE Tpyaa. XOpouIio
Obl eil y3HaTh, KaKMM OOpa30M OpraHm3oBaHa padoTa Ha aHAJIOTUYHBIX JOJDKHOCTSIX B JAPYTUX
u3natenbecTBax. He B oOmiux ciioBax, a TOUHO MO0 KOHKPETHBIM KOMITAaHUAM (pEAaKTOPCKUN MU
y30Kk, U MpuHa HaBepHsika 3HaeT MHOTHUX KoJuier). ToyHO MoOry cka3aTh, B POCCHHCKOM
U3/1aTeIbCKOM MHUpE CYIIECTBYIOT HE TOJIBKO aBpajbHblE€ METOIbl BeACHUS JAel. Bo-BTOphIX,
HE0OX0/IMMO Yy3HaTh/ OTHICKATh/MOCUYUTATh HOPMATHUBBI PEAAKTOPCKOM paboThl B mTarte. OHU
TOYHO ecTb. ICXO/s1 U3 3THX HOPMATUBOB OYEHb MPOCTO MOKa3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He crour pyKoBOOMTENIO NMPOCTO BBIBAIMBATh KydKy LU(pp U oOuA, oXKuaas oT
Hero pemenus. HyHo npeanoxuts cBou cueHapuu. MiprHa TOUHO TOJDKHA ONPENEIUTHCS, Yero
OHa XOYET -NOBBILIIEHUS J0X0Jla, KAphEPHOIO pOCTa WM pasrpy3uTh cBoe pabouee Bpems. B
3aBHCUMOCTH OT 3TOTO HYXKHO U IIpe/ularatb CBOM BapuaHThl. Kak MUHMMYM, s ObI TOCOBETOBAI
OFOBOPUTh M YCTAaHOBUTb HOPMATHBHBII MMHUMYM 3arpy3kd M 3aQUKCHpOBaTh JUIs HEro
YpOBEHb CBOEH 3apaboTHOW miathl. Jlamee s mpemayioxkua Obl BapUaHTBI CACIBHOW OILIATHI
CBEpXHOPMAaTUBHBIX paboT. ['maBHOe, nenaTh Bce 3TO HE B KOH(IMKTHOW (opme, cBaluBas
HaKOIUICHHbIE ToJaMu o0O0uabl. OTO OOBIYHBIA pasroBop. HamepHsika Toit ke HMpune
IPUXOJUIOCH B paboueM Hopsiike oOCYXJaTh C PYKOBOJCTBOM YCIOBHUS PabOThI pPa3IMYHbIX
ayTCOpPCEPOB.

Yro nenartk, eciau pyKOBOJACTBO HE IPUHHUMAET NPEAJIOKEHUN U HE UAET HA KOMIIPOMUCC?
Bce ouenb 6aHaIbHO - HY’)KHO CIIOKOWHO MEHSTh MECTO paboThl. MOTr'y ¢ yBEpEHHOCTBIO CKa3aTh,
YTO Takue peAakropsl B neduuure. OcodbenHo ceituac. Mpuna moxer 3arinsHyts Ha HeadHunter
U MOHATh, KAKOB 00beM npesyiokeHus. Hy U, B KOHIIe KOHIIOB, BCET/1a €CTh BO3MOXHOCTb CTAaTh
poeccCHOHANBHBIM PeJaKTOPOM-ayTcopcepoM. Eciu mpaBuiIbHO OpraHu30BaTh CBOIO padoTy,
TO JOXOJ B 3TOM CJIyda€ MOXET YBEIUYHUTHCA M TOSBUTCS BO3MOYKHOCTH CAMOCTOSATEIBHO
yIpaBiATh CBOMM BpeMeHeM. Ckaxy jaxe Oouiblle,u3aTead  TelNepb  CTaparoTCs
OPUEHTUPOBATHCSI UMEHHO HA BHEILTAaTHBIE CXEMBbI pa0OTHI CO CACIBHON OIIATOM.

W1 Heckonbko cnoB 00 uzaarenbeTBe. [10 KOCBEHHBIM IMpPU3HAKAM MOKHO MPENOJI0XKHTS,
YTO 3TO HE OYEHb OOJbIIAsi KOMIAHUS, I/Ie elle KHUBYT TPAJULUU JIE€BAHOCTHIX. B X cuTyanuu
OTCYTCTBHE HOPMHPOBAHHUS, IJIAHUPOBAHUS U yyeTa PeJaKIMOHHBIX paboT upeBaTo B Oyyliem
TSOKENOW cuTyalMed ¢ peAakIMOHHBIM mepcoHaioM. IlocTosiHHas paboTa ¢ BHEIUIAHOBBIMU
aBpajJaMM M3HAIIKMBaeT pabounil KOJUIEKTHUB.

Tarbsina Jlo0aHoBa, noumeHT Kadeapbl YINpaBjieHHE 4YeJIOBEYECCKMMH pecypcaMu

HHXY BIID
HpuHa OTHOCHUTCS K KaTreropuu MNpo¢eccroHaloB, KOTOpble HE yMeEIT paboTarth. B
TUMNOJIOTMK TPYAOBOH MoTuBauuu mnpogeccopa Bmamgummpa I'epunkoBa ee Hag0 OTHECTH
"mpodeccuoHanbHOMY"  TUMY, M KOTOPOTO XapaKTepHO TMPEANOYTEeHHE KpEaTUBHBIX,
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HENOBTOPSIOUINXCS BUJIOB paldOT, TPYAHBIX 33JaHUN, C KOTOPBIMU MOXKET CIIPABUTHCS JAJIEKO HE
KaKIblid. Takux paOOTHHUKOB OTJIMYAET CTPEMJIEHUE K CaMOCOBEPUICHCTBOBAHUIO M Pa3BUTOE
JIOCTOMHCTBO Tpodeccnonana. Kak mokaspBaroT mccienoBanus ['epunkoBa, MX Jydile BCETo
CTUMYJIMPYET MaKCHMajbHasi aBTOHOMMS; CaMOKOHTpOJIb KadecTBa U PE3YyJIbTaTOB pPaOOTHI;
cBOOOTHOW pacnopsiIoK paboOThl, KOHTpaKTHas (opMa Haiima.

Ha wmotuBamuio MpuHBI XOpOLIO MOBIUSIOT TEPEMEHHAs YacTh 3apaOO0THON IUIATHI,
3aBUCSIAs OT JIOCTH)KEHUH, LIeJeBble IPEMHH, IOBBIILIEHWE B JODKHOCTH, a TaKke
O7aroapHOCTH, TPAMOTHI, 3BaHUS THIA <JIYYIIUH PEAAKTOP», «YOApHUK MECSIay.
[Toppyra npaBunbHO coBeTyeT ViprHE TOBOPUTH O MOBBIIEHUH UMEHHO C F€HAUPEKTOPOM, BEb
CIIOXKMBIIMECS OTHOLIEHUS C €€ HENOCPEJICTBEHHbBIM HadaJlbHUKOM BepIIMHUHBIM MOTYT
MOMeIllaTh €l BbICKa3aThb CBOM INPETEH3UH, a €My - MOHATh €€ M MOWTH HaBCTpedy. A BOT C
TeH/IUPEKTOPOM BEPOSTHOCTD OBITh MOACPKAHHOM BBILIE.

Ho Bpsan nu u reHaupexkTop pazOupaercs B TUIAX MOTHUBAIMM, nodToMy HpuHe, kak
BO3JlyX, Hy)Ha yBepeHHOCTh B cebe. Ee HenocTaTtok mpeBpaiiaer *u3Hb VpuHbI B HCOBITaHKE
Ha npo4yHOCTh. OHa HEAI(DHEKTUBHO TPATUT SHEPTUI0, BOJTHYETCS, OECIIOKOMTCS, HEPBHUYACT,
0oJieeT, BMECTO TOTO YTOOBI C yIOBOJLCTBUEM JenaTh aeno. st Hee Obll ObI OYEHB TMOJIE3EH
KaKOW-HUOY/Ib TPEHUHT, KOTOPBIA MOMOT ObI CHATD «TSYKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu xe mocne pa3roBopa TeHIUPEKTOp MPOSBUT HENATbHOBUAHOCTh U HE CTAHET HUKAaK
CTUMYJIMPOBATh LIEHHOTO COTPYJIHUKA, HAI0 HCKaTh paboTy, OTBEYAIONIYIO 3ampocaM H
MHTEpecaM. YBepeHa, uTto y VIpuHBI €CTh BCE IIAHCHI €€ HAUTH.

Muxaua Koromun, renepanbHblii tupekTop u3nareascrea Ad Marginem

HN3JIOKEHHASA wuctopusi mnpeactaBisieTcs JOBOJBHO CTAPOMOJHOM, MOCKOJIbKY
penakTropckas paboTa ceifuac BBIMISIIUT HECKOJBKO MHaue. Penakrop TEKCTOB, 0 KOTOPOM HJIET
pedb B Keiice, COXpaHUJICSA B JIBYX BapHaHTaX: JIMOO 3TO JUTEPATYPHBIA HETP, KOTOPHI MOXKET
MepenucaTh HECIOXKHBIA TEKCT 3a aBTOpa, JIMOO PENaKTOpPhl CTApOM LIKOJbL, HO OHH OOBIYHO
pabotarot ¢ nepeBogamu. [lostomy Mpune s Obl U1l Hauana MOCOBETOBAJ ONPEACTUTHCS, KAKUM
PEIaKTOPOM OHA XOueT ObITh Jajiblie. [lepenuchiBaTh TEKCTHI 32 POCCUHCKUX BTOPOCTEIIEHHBIX
aBTOPOB - 3TO camasi 4yepHoBas pabota. JKemaromux BHIIOJHUTH €€ MHOTO, OCOOCHHO cpeau
MIPOBUHIIMATILHBIX (PHIIOJIIOTOB, KOTOpBIE paboTatoT ynaieHHo. M TyT COBETOBaTh YTO-TO CIIOKHO,
TaKk Kak JIUTEpaTypHBI Herp - camas HU3Kas TOYykKa JUIsl TEPEroBOPOB, H
KOMMEPYECKOMY M3/1aTeNIbCTBY JIETKO 3aMeHuTh VpuHy. B HeKoMMepUecKkHX ke U3/1aTenbCTBax,
KaK MpPaBUJIO, UMEIOT JEJ0 C CHJIbHBIM aBTOPCKUM TOJIOCOM, M PENAKTOP MOXKET JIUIIb JaTh
aBTOPY COBET, HO HE MEPENUCHIBATh 32 HEr0 TEKCT. [ 7ie BbI BUAEIH, YTOOBI BRIXOIMJIA KHUTA 32
MOAMNKCHIO, HAIIpUMEp, AKYHUHA U MOJ] peJaKIueil Takoro-1o?

OcoOusikoMm crosiT mepeBobl. K coxanenuto, mepeBoj M peJakTypa B COBPEMEHHOU
CTPYKTYpE KHIKHOHM LIEHBI 3aHUMAET OY€Hb Mallyl0 4acTh, TO €CTh MHU3EpHbIE JeHbIU. [loaToOMy
00BEMHYIO P03y OepyTCs MEPEBOAUTH AKTUBUCTBI, Y KOTOPBIX HEPEIKO XPOMAET SI3bIK U CTUIIb,
B takoii cutyanuu peaakTop oueHb BaKEH, TAKUX PEIaKTOPOB Harepeyer.

B nro6om cnydae Mpune s Obl mOCOBETOBad akTMBHEE CO3/1aBaTh cebe MMs: OoJblie
3aHMMATbCA CBOEU CIENUaIbHOCTHIO, OTOMPATh TEKCThI, C KOTOPHIMU OHA XO04eT pabortarh. Eit
CTOUT COTPYIHHUYATh C pPA3HbIMU H3JATEIIbCTBAMHU, y4YaCTBOBaTh B KHIKHBIX MPOEKTaX H
CIIETUTH 32 TEM, YTOOBI MTPOEKTHI CKJIABIBAIUCH B KAKOE-TO JUIIO, CIIEIIMATLHOCTb.

Ecnu u3narenscTBY BaXKHO OCTaBUTH y ce0s TAKOTO PelakTopa, TO CTOUT €€ MEePEeBeCTH
YaCTUYHO Ha CHENbHYI0 paboTy. MOKHO OrOBOpUTH 0a30BYIO CTaBKY, 00bEM pabOTHI, a BCE, UTO
CBEpX HEro, OIIaYuBaTh CAENbHO. BripoueM, s He BUXKY A MpUHBI BO3MOKHOCTEH Kapbepbl
BHYTpHU u3aarenbcTBa. CaMoe Mojie3Hoe, yTo OoHa Obl MOTJa cAeNaTh, YWUTH M3 IITaTa U CTaTh
¢bpunancepom.

Bonpocs! s 006cyxknenus:
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1. Uto MmoxHO nmocoBeroBaTh Upune?
2. Kak MOXHO paccuuTaTh 3arpyKEHHOCTh TOTO WU MHOTO COTPYTHHUKA?
3. ¥YMeeTe 1 Bbl TOBOPUTH HET, U KaK YacTO BbI 3TO JIENAETE, €CIIU yMeeTe?

3aganue 3. Pa36op keiic-cutyanuu «4yBcTBO H0JIra vs padora MeuThD»

TananTIMBBIA MOJIOAOW COTPYIHUK YrOBapuMBaeT HadajbHUKA OIUIATUTh €My yuely B
CIIA, HO O ee OKOHYaHWU TMOHUMAET, YTO HE MOXKET BEPHYTbCS B KOMIIAHHUIO U OTpabOTaTh
ccyny.

YyBcTBO 10/1Ta VS padoTa MeuThl

Bricoko B HeOe Haa ['pennanaueit ¢ cymmapHoit ckopoctbio 1800 km/4 cOmmKamnuch aBa
COTpYIHHKA T7100ambHON KoHcanTuHroBoi komnanuu New World Group.

Ha opHoM w3 aiiHepoB Jieren mnojaromuid Haxexasl aHanuTuk lletp T'anbnes,
Bo3BpautaBiuiicsa n3 Kanupopuuu B MockBy ¢ yueObl. He mpUBBIKIINIA K JOJATUM BO3IYIIHBIM
MyTEUIECTBUSAM, OH C MHTEPECOM MOTJISAbIBAT TO B WIIIOMUHATOP, TO HA CISIIMX MacCaXUPOB,
MBITAsICh YraJaTh UX XapaKTep, MPUBBIUKK U poJ 3aHATUN. TpaHcaTiiaHTUYEeCKHUil nepeneTr ObLl
JUIS HEro CpOJIHU MPUKIIOYEHHUIO, HO 4YeM OoJibllle OH MpUOIMXKaici K oMy, TeM IIIyOxe
norpyxajcs B pa3ayMbsa. EMy Hy>KHO ObUIO ONpeAETUThCS: OCTaBaThCs B KOMIIAHUU WJTU HET.

Hasctpeuy Ilerpy B apyrom camomere Jjeren ero HadaubHUK Apkammii [llewn,
renaupekrop mpencraBurenbctBa New World Group B Mockse. PackuHyBIIHCh B Kpeciie
caJioHa OW3Hec-KJlacca, OH 3aKa3ajl CKOTY M XMYpPO YCTAaBWJICS Ha IUIaBUBIIMECS B CTaKaHe
KyOMKH JbJa. 3aKaJleHHbIi B KOMaHAMPOBKaX BeTE€paH MEXIYHAPOJHBIX aBUAIHHHM,
00BE3AMBIIMI 3a CUET KOMIAHUHM TOJIMHpA, ApPKaauid BOCHPHHHMA TeEpeseT Kak Jelo
MPUBBIYHOE U yromuTenbHoe. [IpaBna, ¢ KaxkI0il COTHEN KUIOMETPOB €r0 JIULO CBETJIENO, BEb
JaiiHep HEYMOJUMO MpUOJIMKall ero K 3aBeTHOM Touke. KammdopHum, rae ero >kIaiau COJHIIE,
BO3JlyX W BOJA: TOJIOBHOM OQHC peurnms YCTpOUTh BCTpeuy MapTHEPOB M3 pa3HBIX CTpaH Ha
nobepexbe Tuxoro okeaHa.

«Ecimu yxonuth, TO 4TO s eMy ckaxy? pasmbinuisin [lerp, - 3apaBcTByiiTe, Apkaauid,
cnacu6o 3a Bce, 10 ceuaanusa?» [leno B Tom, uro B CIIIA oH mo3HakoMHIICS ¢ pa3pabOTUYUKaMH,
MPUAYMABIIMMH MHOTOOOCHIAIONINI CepBUC ISl KOHTPOJSL 3740poBbs. MM HyxkeH Obll
yIpaBJjICHEIl, TOJHBIN BOJM U aMOWIIMNA, KOTOpbIMU ObLI ¢ nuxBoi HazeneH [lerp INambeB. Ero
MIPUTJIacHId B KOMaHAy, U 3TO Oblia pabota, o KOTOpoi oH Meutan. Ho B34Th u yiiTu u3 New
World Group on He Mor. MocKOBCKU# (ruiral KOMIIaHUU oruiaTuia eMmy oOydenue B CIHIA —
[0/ MUCbMEHHbIE TapaHTHH, YTO OH BepHETCs U oTpadoraeT. U yueOy A HEro mpoOui1 JIUYHO
[leun, pa3rasaeBmIMii B HEM TallaHT U XBaTKy. «VHTepecHO, Kak Obl OH MOCTYNUI Ha MOEM
Mmecte? - cpocui ceds Iletp u, He HaliAsS OTBETa, MPUKPHLI r1a3a: pazdepemcs..»

Apxkanuii Toxe ayman o Ilerpe. Ero mporexe HegaBHO IpHCIIall €My HAaCTOPAXKUBAIOIIEE
AIIEKTPOHHOE THUCHMO C MPOCHOOM O BCTpeue, «4TOObI OOCYAWTH HallbHEHIINE IMEepPCIEKTHUBBI
paboThl B KOMIaHUUY». «YTO-TO MapeHb UHTPUTYET, -Pa3MBIILISI TeHAUPEKTOP, PA3TIIsAIbIBas B
WUTFOMHHATOPE MPUOIMKAIOIIYIOCS cepeOpucTyro Touky. — Kak Obl y HEro roiosa oT yCIexoB
HE 3aKpYXKUJIACh».

Touka 3a OKHOM yBeIMUYWJIaCh - 3TO ObUT JaifHep I[leTpa, yroMmuBiIerocs OT mojiera H
HaKOHell 3a0bIBIIETOCsI KpemnKUM CHOM. CaMoJeThl pasMHUHYIUCh, U, OCTaBIisAisi 3a cO0OM
WHBEPCUOHHBIE CIIEJbl, pa3lieTeNnCh B pa3Hble CTOpoHBI. «Kak Obl U OH Tak He yieren, —
noayman Illenn. — W xyna mononslie cnemat? beicTpyro kapbepy uM  nonasaid. Yenoseky
CO3peTh HYKHO, YTOOBI YHpaBisATh. A HE CKakaTb ¢ MecTa Ha Mmecto. Bmpouewm, y Iletpa
oOsi3arenbeTBa nepe HaMu. U s eMy ckosibkuM romor! Hukysia oH He JeHercs..»

Kak Ilerpa padoraTrh npuriacuin
Kappepa Ilerpa cknmagpiBamach 1O CHUX TOp, CKOpEe, HE OCO3HAHHO, a IOJ BIUSHUEM
YCIIEIIHO CAAHHBIX BBIMMYCKHBIX 3K3aMeHOB. Poj0oM W3 BOJIOroJICKOro  paiilieHTpa, OH 0e3
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MNPOTEKIUH MOCTYMWI B MPECTUKHBII MOCKOBCKHMU BY3 Ha (pakynbTeT Ousec-unpopmatuxu. B
To BpeMmsa Iletp oTiauyancs OKawIIUM TOBOPOM, IIPOBUHLIMAIBHONH  CKPOMHOCTbBIO
HEMCKYIIEHHOW NPSAMOTOH. «A 3TO Bam,- 3aliell OH B JIGKaHAT B Hayajie MEpBOro y4eOHOTro
roma. - Bor KiIrokBa-To — Hala, ¢ SKOJIOTHYECKH YHUCTBIX 0010T. BOoT Maciio-Tto — nmpHAHOE! A
9TO KOKJIIOLIKU — JUIsl HAMOTKU HUTOK U BOJIOC..»

ITo oxonuanwuto By3a [lerpy npearany npoaoKUTh 3aHUMATHCS. HAYKOW, HO ITUIATHIIN 34
310 Majo. «Xouy B MockBe ocTaTbCs, a Ha aCNMPAHTCKYIO CTUIIEHIUIO Ja)K€ KOMHATy He
CHSITb, HE TOBOPS 00 ocTaimbHOM. Ha dYTO0 XKHUTH-TO?» -OOBSCHSUI OH CBOEMY HAy4HOMY
PYKOBOJIUTEIIIO.

[Topasmbicnus, [leTp mojancs B KOHCAATHHI: €ro akaJeMUYECKHE yCIIEXH MOr- JIM TaM
MPUTOANTHCA, K TOMY K€ IUTAaTUIM B 3TOU cepe cpaBHUTENBHO Hemioxo. CHavana Oblia o/iHa
¢bupma, MoTOM JIpyras, HO BCE€ 3r0 HANOMUHAIO €My 00JIOTO, B KOTOPOM MOKHO OBLIO
OapaxTaTbCsi 10 KOHa >Xu3HM. [leTp paccbuianm pe3tomMe, HO B KpPYIHbIE€ KOMIIAHMM €r0 HE
MpUTJIalaid. A caMm OH OB CIUIIKOM 3aCTeHYMB, YTOOBI «HAOMBATHCSI», KaK OH CUUTAN, K
KOMY-TO Ha paboTy.

Kak-To kosiera mocoBeTroBan €My yamie €34UTh MO NPOQUIbHBIM KOH(EpeHIUs M Hu
3HAKOMUTbCA C HYXHBIMH JIIOIbMU. HakamnuBaTh, Tak cKa3aTh, COLMAJIbHBINA KamuTal |
OTTayMBaTh KOMMYHUKAaTHBHbIE HaBbIKH. Ha omHOM u3 IT-dopymoB ero u npumernn Apkaauit
eun. Mockosckuit opuc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYAHUKOB, U
TeHJIUPEKTOp MOpYy4YMJl KaJapoBHKaMm mnpucMmorperbcss K Ilerpy u, eciu ToT COOTBETCTBYET
OKUJaHUSIM, TIPUTTIACUTh Ha coOece10BaHue.

lanprieB ObLT Ha ceapMOM HeOe: HaKOHEN-TO ero 3ametwiu! OH Tpomien BCE  ATalbl
cobecemoBanus. Ilepen 3akmounTtenbHOM BeTpedert ¢ HuM IllewH eme pa3 TPOCMOTPEN €ro
npodaiis: OTIMYHBIE PEKOMEHIAllMd W3 By3a, HEIUIOXHE OT3BIBBI C IMPEKHUX MECT PaOOTHI.
«Iloxoxe, mapHIO MOXHO JaTh IIAHC, - MOAyMal OH. B KOHIle KOHIIOB, OH M3 MPOBUHIIUH, a
TaKue JIFOAM JIepPKaTCs 32 MECTO M BBIKJIA/IBIBAIOTCS TIOJTHOCTBIOY.

-Hy, Mo710/101 YenoBek, ¥ movYeMy Bl XOTUTE pabOTaTh UMEHHO Yy Hac? - CIIPOCHJI OH €ro,

l"asibLieB OTBETHI MOYTH YECTHO:

-MHe Hy)XHO NOMOraTh POJHBIM. Y Bac OCMBICIECHHas paboTa, MHOTO BO3MOXHOCTEH.
Bricokue TpeOoBaHHS, CTaHIApTHL. 371€Ch 1 MOTY MHOTOMY HAYYHTbCS W NPUHECTH TOJb3Y
KoMIianuu. U s rotoB paboTaTh MHOTO U C PE3YJIbTATOM.

CnykaBuJI OH TOJBKO B OJHOM: €My OBLJIO BCE PaBHO, HAa KOro paboTaTh, JHIIL OBl
KOMIIaHUH IIPUTOJUINCH €r0 3HaHUs, a ONBIT MOUIENI €My B KapbepHbIil Tutoc. bobiie Bcero o
xoTten Obl paboTaTh Ha ce0s, HO 3/1eCh ero BOOOpakeHHE OCTAaHABIMBAJIOCh, TAaK KaK HUYETO
KOHKPETHOTO OH IpUlyMaTh HE MOT.

I'enanpexkTop nmocopammBal €ro €eme O CEMbE, POACTBEHHUKAX, APY3bSIX U YBJICUCHUSIX:
«4l cpammBaro Bac 00 3TOM HE U3 BEKIUBOCTU U HE MPOCTO Tak. SI Xouy 3HATh, YEM >KUBET
YeloBeK, KOTOpoMy s Oyay AOBepsATh». MaTh - celbcKas yYUTeNbHHUIA, OTEll — Bpad, yMmep,
pacckazan Ilerp, ecTh emie Miaamias cecrpa — YYUTCS B HIKOJIE. «IDTO XOPOILIO, - MOAyMai
Apxaaumii. -3 npuIM4YHON ceMbU, MOTUBHUPOBAH, 0€3 3aBBIIICHHON caMOOLeHK». OHU MoXalu
JpyT APYry pyKH, U [anblieB mpucTynui K padbore.

Kak IleTp yuntncs yexan

3a nate jer pabotel B komnaHuu Ilerp cunbHO M3MeHumncsa. YBepeHHbIM B cebe,
PaCKpeNnoLIeHHbIH, C JIOCKOM - B HEM TpPyAHO OBLJIO Y3HaTh TOTO 3aCTEHUYMBOIO OHOIIY,
KOTOPBIM KOTAa-TO NMPUILIET B KOMIIAHHUIO.

-Uro x, Iletp, ThI nenaemsp ycnexu - ckaszal eMy Iocie 3aBeplieHus nmpoekra lleun. -
Takumu TeMmaMu Thl KOT1a-HUOYIb MOXKEIIb CTaTh MapTHEPOM!

Kaxnpiit nenp [letp craBuin cebe HOBYIO IUIAHKY, CTapasich MPEB30MTH ce0sl U KOJJIET 0
paboTe. B cliokHBIX cUTyalusiX OH oOpainancs K ApKaJuio - TOT TOJBKO paj TAKOMY PBEHHUIO U
HE OTKa3bIBaJI HUKOT 1A B coBeTe. Bripouewm, ckunok Iletpy HukTo He nenan. OH XOpOLIO MOMHMII
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TOT JI€Hb, KOTJ]a U3-3a €r0 MpocueTa KOMIAHUM MPUILIIOCH IIEpeIeNbIlBaTh OMH NpoekT. Torna
€My YCTPOWIN MyOIMYHBIN pa3HOC Mepe]] KOJUIEraMu.

Co Bpemenem Ilerp Hay4dHsICs IPOCUUTHIBATH CBOU U UY)KHE XO/Ibl, BEPOATHBIC OIINOKH. A
rJIaBHOE, JIOOBIBATh W BEPHO MOHMMAaTh MH(popManuioo. OH CcTal MOJIb30BaThCS AaBTOPHUTETOM Y
KOJUIET, XOTS HEKOTOpbIE €ro M HeAoM00aMBanu. Moil, BBICKOUYKA M CaMOBIIIOOJIEHHBINA THIL.
"OromcT - 3TO YeJOBEK IYPHBIX HAKIOHHOCTEH, KOTOPBIA cO00 MHTEepecyeTcs OOoJblle, dYemM
MHOM",- OTIIy4YHBaJICS OH.

[leTpa moBBICHIM JIO0 CTApIIErO aHAJUTHKA, HO 3TO OBLI JUIS HETO MPAKTUYECKH MOTOJIOK.
OH monumai, 4to 0€3 XOopomero Mpo@ILHOTO 00pa3oBaHUsS IyTh HABEPX OyIET CIUIIKOM
JOJTUM U M3BHIIMCTBIM, €CIIM BOOOIIE MPUBEIET ero K c¢(hOpMUPOBAHHOM elle B Hadane padoThI
LeIU - BO3IJIaBUTh NpeacTaBUTeNnbcTBO. "Hano exats yuuthbes, aydmie B CIIA, B xopomryio
1Koy Ou3Heca',- pa3MBbILLUISIT OH.

C stum BorpocoM oH nomen Kk Apkaauto lenny.

- 51 B Tebe He ommOcs, - cKazaja eMy FeHAUPEKTOp. - Thl JOBOJIBHO JAJIEKO MPOJIBUHYIICS.
Yero ke Tbl XO4elb?

- OrnpasbTe MeHs Ha yueby B Ctaudopa, ['apeapn i Hens?

- O10 Tebe 3auemM?

[leTtp 0OBsICHUI, UTO XOYET MOJIY4UTh cTeneHb MBA mo nByXroau4Hoi mporpamme, 4rto
MO3BOJIUT €My TOJHATH CBOIO CTOMMOCTh U TMPOJBHHYTHCA IO KapbepHOW JIECTHUIIE B
nanpHeleM ['eHaupexTop Morpyswics B pa3gyMbs: « AMOMIIMO3HBIN Maiblid. OTIyckaTh €ro
Ha 7JBa roja.. Ho, B KOHIIe KOHIIOB, Y HETO €CTh 3aJaTKH XOPOIIEro JHAepa, KOTOpble Haao
pa3BUBaTh.

- OTO NpUIINYHBIE JE€HbIU, CKa3aldl ApKaauil BCIyX.

- 5l Bce oTpaboTato, BepHY.

- 5] He comHeBaroCh.

T eHIUPEKTOp MOCOBETOBANCS C PYKOBOACTBOM B Hpro-Mopke M pemmnm nate HapHIO
BO3MOXXHOCTB ITOMTH y4uTCsi. Bce-Taku OH B 4MCIe CaMbIX NMEPCIEKTUBHBIX. K TOMy ke mroau ¢
XOpoIlel NOAr0OTOBKOM KOMIIaHUM ObUIN HYXHBI. Jlemenne Obu10 00y4nTh CBOUX, YEM HAaHUMAaTh
Koro-to ¢ pelHka. Ilerp BeiOpan Cranadopackuii ynusepcuter B KanndopHuu, 1no okoHYaHUU
KOTOPOI'O J0JKEH ObLI BEPHYTHCSA M OTPAabOTaTh €Ille MATh JeT B KOMIIAHUM Ha OrOBOPEHHOMN
3apriate. «Kabana, koHeuHO, HO KaKoi maHc, - gymai [lerp.- Hago cormamatbesy.

Kak IleTp yBoIMTBHCH penini

VYuyeba B 0JHOM M3 JIy4lINX BY30B AMEpUKU CUJILHO MOBIUsIa Ha MUpoBo33peHue Ilerpa.
On yBuzen nepen coboi rnodanbHbI MUpP ¢ Maccoi Bo3MmoxHocTell. U ¢ tpana «bounra» B
MockBe CXOOusl yBEpEHHBI B CBOMX CHJIAaX MY)KUMHA C KOXaHBIM TOpTdeneM B pyke H
IpaHINO3HBIMU TUIAHAMU B TOJIOBE.

OCTaHOBMBIIKCH Y TaBHUX 3HAKOMBIX, OH IMEPBBIM JEJIOM MOoexall Ha padoTy - MOBHIATh
KOJUIET U pa3BesiaTh 00CTaHOBKY. BeTpeua ¢ IllennsiM nomkHa Oblsia COCTOATHCA Yepes TPH JHS,
u Iletp xoten k Heil moaroroButhes. C mpusiteneM 1o paboTe OHU BCTPETHIUCH B Kade.
Anexcannp baroH, aHanutuk HeTSHOTO CcekTopa, B3sa obexd, Iletp orpanmumncs xode ¢
KpyaccaHOM, YeM BBI3BaJ SIBHOE HEAOBOJBCTBO o(uimanta. «Kaxercs, Tl OCKOpOWI €ro B
JNy4lIMX YYBCTBax, - paccMmesyics Anekcanap. — JlaBail, paccka3piBall O CBOUX HMMIIEPCKUX
TJIaHax»

- Ecniu coBcem kopoTko, s x0uy ocrtarbes nopabortats B Llltatax, Beimoxuyn Iletp. —
[ITyka B TOM, 4TO, KaKeTCs, sl Halen paboTy CBOCH MEUTHL..

W3 ero pacckaza crnegoaina, uro B CToH(DOpAE OH MOIPYKUIICS C TPYNIONW HUHKEHEPOB,
MPOrpPaMMHUCTOB, MapkeTosioroB. OHM TpUIYMATH YUI U MPOrpaMMy, MOMOTAIOIIHE OBICTPO
ONpEeNEeNsATh COCTOSHHE 3J0POBbs UEJIOBEKA: W3MEPUTH IYJIbC, YPOBEHb caxapa B KpOBH,
JABJICHHE M OLIEHUBAET €ro ICUXOJOrn4eckoe cocrostHue. COOTHOCS 3TO € BECOM M POCTOM
YeloBeKa, BHEIIHHUMH YCIOBUSMH, TIOTOJION, MpOrpaMma MOTJIa CUTHAJIN3UpOBaTh 00 yrpose
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3/I0pPOBBIO, a C HaKOIUICHMEM HH(OpManM NPOTHO3UPOBATH BEPOSATHOCTh HH(APKTa WU
uHCcynbTa.  Kopoue, 5T0 OBLIa JUAarHOCTHYECKass MHHHU-TA00paToOpus, BCTpauBacMmas B
cMapTQOHBI.

- [IpencraBnsenib, TaM €CTh BCE: KpyThle pe0sATa, MOTEHIMAIbHbIE HHBECTOPBI, YCIOBHUS..
Tam HeT TosBKO MeHs!

- A kak ke kommnanus? [led? JloroBop HakoHer?

- He 3Ha10. X04y €ro yroBOpUTb OTCTYIIUTHCS.

— Xwm! Ckopee mpoOku B MockBe uc4e3HyT.. ThI ke 3HaeIlb €ro XapakrTep.

[lepekycuB, mpusTeNN HAIPABWINCH B oQuc. Tam CTOSII TyN yiibsl, 3aHATOTO MEJKOH, HO
BaykHOU paboroii. [letpy crano Tockinuso. «boxe, BoT Tans - oHa pabotaer Tyt yxe 15 Jner, -
noayman oH, - a Tamapa Toxe oTmaxana nBa jaecarka. Omap — JOCIYXKHJICS IO CBOEro
KaOuHeTa: HO eMy YK€ CKopo mopa Ha neHcuto. Mnu Xopa-1o cux nop aHanmu3upyeT pbIHKU
LIEHHBIX Oymar,

XOT$, KaXKeTCsl, eMy 3TO AaBHO ocToueprenoy. [leTp npuxoaui B TUXUH yKac OT TOTO, 4TO
€My IPEJICTOUT TYT MPOBECTH €Il[€ MHOT'O JIET, @ BO3MOXKHO, - M Bce ocTaBieecs Bpems. «Kax
MHE HaJI0€IH 3THU TapakaHbU Oera-Bce CTPEeMSTCsS NMPUNTH K (PUHUITY NEPBBIMU, — Pa3MBbIIILISIT
OH, - a MHOTHE OeryT Tak JaBHO, YTO 3a0bUIH, KyJa U 3aUeM.

..Uepe3 HECKOIBKO AHEH OH TOCTydajcs B KaOWHET Apkaaus. Y TOTO TMOCJE TOE3IKH
OBLIO XOpolIee HACTPOEHHE.

- Ecniu yecTHO, ik Bam 3aTeM, 4TOObI BBl MEHS OTIYCTUJIH, - Hadyasl 6e3 skuBOKoB lletp. -
S xouy ocrathecst mopabotats B CHIA.

I'ennupextop ciyman He nepeduBas. [leTp pacckazan o cTapramne, KyAa ero 1mo3Bajiu, U UX
COBMECTHBIX IIJIaHaX.

— Tlonumaerte, s Hamen paboTy, O KOTOPOH JAaBHO MedTala. Y MEHsS TIOJHO HACH, 1 UM
HY)XeH, a oHu MHe. — [leTp HeoxugaHHO ocekcsi. Paszymeercs, Bce AeHBIM 3a 0OydyeHUe s
BepHY. Bl sxe MeHs 3Haere!

[llenn ka4HY TOJOBOU U MOOATPOBET.

- IIpu uem 3aech aeHbru?! Mol ke ¢ TOOOM AOroBapuBaIKCh.. [[ymaemb, s Ha TeOS HE
paccunThiBasi? Y BCIOMHH, Kak Thl BOOOIIE TyT oka3aics? Krto Ttebe nan mranc?

- Koneuno, Bel. U 51 3TOrO He 320yay. Ho s mOHAN, YTO KOHCAITUHI — HE MO€. JTO
CKy4dHas paboTa, MOCTOSIHHO HY>KHO COOTBETCTBOBATh UY)KUM OXHUAAHUAM. S| HE MOTY K 3TOMY
BEPHYTHCSA, XOTS U 00eIia Bam.

- Ciymaii, yTo ThI BhINeHApUBaembes? OTpaboTaii cBOe MO KOHTPAKTy M TYJSH Ha BCE
YEThIpE CTOPOHBI!

- Tax s ke TOBOPIO: TOJNIKY OT MeHsI ceiiyac He OyneT. MoTuBauu — HOMb. S TYT 00y30it
Ooyny. Ornyctute mens, a? IllenH otyactu ObLI coriaceH ¢ ero goBojaaMu. Ho ockopOnenHoe
camoJIto0Me U JOCTOMHCTBO HE MO3BOJISUIH €My IMOUTH Ha yCcTynKu. «CKOJIBKO S €My MOMOTal,
n uro B urore? HMcmonb3oBan Mens, Harien! Ilpenarens!» I['eHaupekrop HMKak HE MOT
YCIOKOUTBCAL.

Tak, 1aBail OTJIONKHUM Hall pa3roBop, - npouenui od. — lloxymaii eme pas. Kto 3nHaer, He
MOCTHUIIIb JIU Tl ce0e ceifuac nopory k kpaxy? Beap mpoaykt moxxker He moiTH. U Bce. T
0aHKpOT ¢ MOJAMOYEHHOW peryTanuei, Te0s ke B NPUINYHOE MecTO 0oJjblie He BO3bMyT! A
Jla’ke eclIM BCE CIOXKUTCS, He OOUIIbCS, UTO 3Ta KpUBAasi IOPOKKa TeOs He Ty/a BHIBEAET?

- Ilocaymaiite.. Takas yaaya Beimagaer pas B xu3HH. Jla, pucku Benuku. M Bce xe s Obl
oNpoOOBaj. A €clii y MEHSI HE BBITOPUT C KOMITAHUEH, TO 51 K BaM BEPHYCh.

- Y10 TBI MHE TYT.. paccKa3biBacillb. BepHercs oH.. [laBall Tak: IpUXOAU 3aBTPa, OLyMan
euie pas.. 1 g1 nogymaro.

[letp xuBHY ¥ BbILIEN U3 KabuHeTa. «M-ma. Yitnems - moxo. He yiiaens - Toxe 1mioxo.
On, KOHe4YHO, MHE HacTaBHUK. M celiuac, ecin yBOIIOCH, TO moaBeny ero.. Ho kak ke torna
cTapTan M MOW MEYTHI?»
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CnTyaumo KOMMEHTHUPYIOT 3KCIIEPTHI

AJiekcanap AcMoJ10B

JIByX KJTFOUEBBIX Ie€pOEB MPEACTABICHHON UCTOPUM MOKHO 0003HAYUTh KaK OJiaroeTesb-
YUNTENb U KapbepPHBIH YYEHHK. DTUMHU NO3ULMSIMU I IEPEAI0 CBOE OTHOILIEHUE U K ApKaJUIO0
[euny, wu x [lerpy lanbueBy. O6a urpoka, BEIHYKJIEHHBIE ITOW CUTYyallel AeNaTh KaxKIbld
CBOI BbIOOP, PabOTalOT HMCKIIOUUTEIBHO B paMKaX TOM KyJIbTYpbl, KOTOPYIO sl Ha3bIBalO
KYyJIbTYpOM ITOJIE3HOCTH M KOTOpas IPOTHBOCTOUT KYJIBTYpE AOCTOMHCTBA. B Hell KirodeBas
JIOTHKA B3aMMOOTHOIIEHHA, OMPEEIISIONINX BEIOOD, - 3T0 00MEH 1Mo (GopMyJie «Iallb Ha Jallb.

Kaxnpii M3 UrpokoB paccMaTpuBaeT APYroro Kak CpEICTBO - MOJE3HBIM UL €0
nerctBuil nHCTpyMeHT. OHM HE BUIAT APYT B JAPYre 4eIoBEYEeCKOW JIMYHOCTH, 00Jaaaromien
TEM WIM HUHBIM JOCTOMHCTBOM. B 3TOl curyanuu mo00i BbIOOp — MNparMaTuyHbld U
MO3UTUBUCTCKUA OPUEHTUPOBAHHBIN, MO0 (OpMyJe «IIe€Jdb ONPABJABIBAET CPEACTBa». 3aMEThTE,
yto ["anplieBa GoJiblIe BCETo BOJHYET TO, KAKOBBI OYJYT PUCKU AJIS HETO, a HE Ui (pUPMBbI UK
yuurens-Onaroaerens. s ero kapbepHOro pocTta, a He )KU3HEHHOTO MyTH JInyHocTU. U B ATOM
cuTyauu ["ayblieB B3BEIIMBAET BCE BEPOSITHbIE COOBITHS Ha Becax Kapbepbl. M rHEB, HEpBBI
yauTens-0naroaeresns, KOHEYHO, TaK WM WHAYe BIIMSAIOT HAa IPUHATHE €r0 PELIEHUs - HO HEe KaK
€ro SMOIIMOHAIbHOE MPOSIBIIEHNE, a KaK OIEHKa MPH MPOrHO3€ TOrOo, Kakue JUIsi Hero OyayT
nocnencteus. M B 310l cutyauuu, B OOMEHHON JIOTMKE B KOHTEKCTE KYJIbTYPBHI IMOJIE3HOCTH
repoil, Kak MpaBUJIO, JeJaeT NPEANOYTEHHE B IMOJb3Yy TOW (GUPMBI, KOTOpas MpeaoXKuia
JTy4llIne YCJIOBUsS peanu3oBarh cels. Eiie pa3 moguepkHy, 4To KOHPIUKT JISKUT 3a IpeaesiaMu
KYJIbTYpbl JIOCTOMHCTBA, U B 3TOM CMBICIE TOBOPUTh O JUYHOCTHOM M SK3UCTEHUIHAJIBHOM
BbIOOpE TJIAaBHOTO I'eposi HE MPUXOAUTCA. PaHO miM mo3mHO, KOrja JIOIU XKUBYT HE B JIOTHMKE
ycrmexa M Heynaud, a B JIorMke repoeB CkmHHepa u KapHeru, B JIOrMKe IpeCTyIUICHUS WU
HaKa3aHWs, OHU TEM CaMbIM pacderaoBedrBaroTcsa. OHM MOTYT ObITh yJauwIMBbl KaKk OM3HECMEHBI,
paHO WM NO3AHO ONMCaHHOe MapkecoM OJMHOYECTBO, AYIIEBHAs IyCTOTA CTaHYT I'PYCTHBIM
MOCIIEICTBUEM TOJIOOHOTO POJA IMPOLIECCOB MPUHATHUS PEIIECHUH.

Cepreit ®uj10HOBHY:

JlaHHBIN KeiC — KJIIaCCHYECKHUI MPUMEp dTUUYECKON TUIIEMMBI, B KOTOPOH JIF0OOE peIIeHHe
CBS3aHO C OIpeAeTeHHbIMU MOCIeACTBUSIMU. Kak Uu3BECTHO, y NOJOOHBIX [UJIEMM HET
MPaBWIIbHBIX WJIM HENPaBWIbHBIX DELICHUI: KaXJ0€ M3 HUX ONpENeNseTcs TeM, KaKuMu
STUYECKUMHU NMPUHIUIIAMH PYKOBOJICTBYETCS YEIOBEK.

Cyns o tekcty, [leTp BoepBble CTalKUBAETCA C CUTyallMel *ecTKoro BeiOopa. [lo sToro
MOMEHTA OH TMOJIb30BAJICS OTKPHIBAIOIIUMUCS BOZMOXKHOCTSIMH, HE CBSI3AaHHBIMU C KaKUMH-JTH00
MOpanbHBIMU U3AepKKaMU. O ero cucreMe IIEHHOCTeH MOXKHO CYIUTh TOJBKO [0 TOMY, YTO OH
cuMTali, HeOOXOJAUMBIM MIOMOTAaTh MaTE€PH M CECTPE MOCIEe CMEPTH OTIA... BeposTHO, MO3TOMY
€ro M MydaeT coBecTh: xouercs paborarb B CIIIA Hajg MHTEpeCHBIM MPOEKTOM, HO Kak
HapyIIUTh JaHHbIE TOOOW oO0s3aTenbcTBa M He mepectaTh ceds yBaxkars? IleTp sBHO He
OTHOCHUTCSI K KATETOPHUH JIIOJICH, AKUBYILIUX M0 MPUHIUITY «U4eM JaJbIlIe B JIeC, TEM CBOS pyOallka
OJIKE K Tey»

[TosTomMy, Ha MOW B3IUISIA, NOPA3MBICIUB O BO3MOXHBIX TMOCIEICTBUSIX HapyLICHUS
JOTOBOPEHHOCTEW ¢ ApKaJueM, OH JOJDKEH MOHATh, YTO TJIABHOE M3 HUX — 3TO IMOCTOSHHOE
BO3BpAIIEHHE K MBICIA O TOM, YTO Thl MOCTYNUJ HEMOPSIOYHO U, CIEIOBATEIBHO, HE MOXKEIIb
yBakaTh caM ce0s. [lociaencTBus Takux pa3MbIIUIEHUNA MOTYT ObITh pasHbIMU. OJHO U3 HUX —
HEpPBO3bI U 00IIMe NMPOOIeMbl ¢ ICUXUKON. [lpyroe BO3MOKHOE TOCIEACTBHE - YOexaeHue ceds
CaMOro B TOM, YTO Thl MOCTYNHWJ JIOTUYHO M B JYyXEe BPEMEHH, MOITOMY 3]IeCb HE O YeM
nepexuBarh. [1o cyTu 3T0 03HAYaeT CMEHY CHUCTEMbI IEHHOCTEH U MOKET MIPUBECTU K KPU3UCY
CaMOUJEHTUYHOCTH.

Bnpouewm, 3Tu 3amedanusi OTpakarOT MOIO JIMYHYIO CUCTEMY IIEHHOCTEH U ATHYECKYIO
MO3UIINIO, KOTOPasi MOXKET OTJIMYAThCA OT MO3ULUM Jpyrux jwoaen. CreHapuil moBeaeHUs,
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KOTOpbIi s Mor  Obl mpemioxutb llerpy, cocrour B cuenyromeMm. Hano mnombitatbes
JOTOBOPUTHCSL C ApKaaueM O COKpAIleHHH CpOKa «OTpadOTKW» 3a CYeT HMHTEHCH(UKALUU
paboTbl. HeoOX0IMMO TakKe MOMBITATHCS M3MEHUTh HEKOTOPbIE TICHXOJOIMYECKHE YCTAHOBKH,
KOTOpBIE MPOSIBISIOTCS B OlLieHKe mpodeccroHansHol cynp0bl  kosuer Ilerpa. Kak korma-to
ckazan Urops CeBepsiHUH, «HE 3aBUAYH JIPYyry, €CJIH APYr Ooraue, €Clii OH KpacHBEH, eClu OH
yMHeH...», Ho He cauikoM yaayHas Kapbepa KOJUIETM HE JIOJIKHA BCEJSATh B Bac MECCUMU3M,
€CJIM Bbl CUMTAETE CeOsl YEIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJIS, OTBEYAIOIIMM 33 CBOIO
cyap0y. 3amedy, 9TO OJJHO U3 BaXKHEHIINX KAYECTB YCIEIIHOTO YEIIOBEKA B HAIIM JHU- YMECHHE
3aMHTEPECOBATHCA TOW pabOTOM, KOTOPYIO €My HPHUXOJUTCS BBIIOJHSATH B JAHHBIH MOMEHT,
CIOCOOHOCTh HAJIETISATh €€ CMBICIIOM, M30eras IMHU3MAa U YHBIHUS.

Opna w3 crpareruii B paboTe ¢ COOCTBEHHBIMM YCTaHOBKaMH, KOTOPYIO MOKHO
npenioxute Ilerpy, cocTouT B TOM, UTOOBI OLIEHUTh HE TOJIbKO BO3MOXKHOCTH, KOTOpPBIE
OTKpBIBAIOTCS NIEpE]] HUM B CIy4ae Mepexo/ia B aMEepUKaHCKYI0 BEHUYPHYIO KOMIIaHMIO, HO U
PUCKH, CBSI3aHHBIE C TAaKUM MEPEXOJOM. YYEeT ATHX PHUCKOB IMOMOXET CJAeJaTb KapTHHY
MIPOUCXOJISIIIETO «IBETHOW», W XKepTBa, KoTopyto Ilerpy mnpuupercs mHpuHECTH BO  UMS
MOPSIIOYHOCTH, TOKAXKETCA €My HE CTOJIb 3HAUUTEJIbHOM.

Urak, s 661 pexomennoBan Ilerpy BBINOJHUTH XOTSI Obl YAaCTMYHO 0O0SA3aTENbCTBA,
KOTOpBIE OH /1aJl CBOEMY HACTaBHUKY.

Hrops Canura:

VY Tlerpa ecthb MoOpanbHBIE, IOPUANYECKHE W (HUHAHCOBBIE 00s3aTEILCTBA IEpPE] €ro
paboTonaTerneM, 3aKJIFOYAIOIINECs] B TOM, YTO MO OKOHYAHUM Y4eObl OH JIOJDKEH OTpaboTaTh B
KOMIaHUU TATh JieT. Y ero meda ecth miaHel Ha Ilerpa. OH paccuuThiBaeT Ha TO, YTO
BepHYBIIUICcA mocie yueOwnl [letp ycHIuT KOMaHIy, TTOMOJKET BBIBECTH OPraHHU3alldi0 Ha
HOBBI YPOBEHb.

B oro#t cutyanum, naxke ecnu OyayT YpEerylaMpOBaHBI IOpUIWYECKHE W (DUHAHCOBBIC
BOIpoCHl, yxoi IleTpa HaHeceT KOJOCCANBHBIN yIIepO KOMIIAHUK M PENyTallid T'eHEePaTbHOTO
TUPEKTOPA.

Tem He MeHee.

[Tetp - MONIOI0M, TATAHTIMBBINA, aMOUITMO3HBIN, YHEPTUIHBIA MOJIOION YenoBeK. Ero 1emb-
paszButue U pocT. OH YBEPEHHO IIaraeT Mo KapbepHOU JIECTHHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OOMTCSI PUCKOBATh. Y HEro, KaK y BCEX HOPMAJIbHBIX JIFOJICH, €CTh CHJIbHBIC U CTa0ble CTOPOHBI,
HO OH, KaKk BCE€ YCIENIHble JIIoau, He (OoKycupyeTrcs Ha HCHPABJICHHH COOCTBEHHBIX
HEJIOCTaTKOB, a yMEJIO WCIOJBb3YeT M pPa3BUBAET CBOM CHIIbHBIE CTOPOHBI. Ero He myraer
MBICIIb: «A 4YTO, €CJIM MBI MOMPOOYyeM M HUYETO HE MOJIyYUTCs?», €ro MyraeT MepCreKkTuBa «He
nonpo6oBate»! Ero mpenpaymuid ONbIT TOBOPUT O TOM, YTO HYXKHO JBUTAThCs Jajblle, a
3HAYUT, YXOAUTb.

VX0auTh, 4TOOBI OBITH YECTHBEIM II0 OTHOIIEHMIO K cebe, MJIIM OCTaBaThCs, YTOOBI OBITH
YECTHBIM TI0 OTHOIICHHIO K paboTomaTento? Kak MHE KaKeTCsl 3TOT BOMPOC HOCHT sl ["anbiieBa
U MOJOOHBIX €My JIOJIeH YHCTO 3K3UCTEHIIMAIMCTCKUN, a He MOPaJIbHO-3TUYeCcKHil xapakrep. U
B 9TOM CBETE€ OTBET Ha HETO OYEBHJICH: OCTAThCA - 3HAYUT MPEAaTh ceosl.

Bonpocs! s o0cyxkneHus:
1.Pemenne kakoro tuma OOJKeH NpuHATH [leTp (MHTYMTHBHOE, OCHOBAaHHOE Ha CYXICHUSX,
paroHanbHoe)?
2.Kax noctynunu 661 Bbl okakuck B o100HOM cutyanuu?
3.YUto moxHO nocosetoBats Iletpy?

3apanue 4.
ITpunnun [Tapero
Cpenu ciocoOOB MPUHSTHS YIIPABJIEHUYECKUX pPEIIeHUH BblenseTcs «upuHuun I[laperoy.
Cytp mnpuHIMNa, cHOPMYIUPOBAHHOTO HTAIBSIHCKUM 3KOHOMHCTOM Buibdpeno Ilapero,
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3aKIII0YAETCs B TOM, YTO BHYTPHU JAHHOM KaKON-TMOO TPYIIIBI HJIM MHOKECTBA TPYII OTCIbHBIC
Manble e€ 4acTh OOHapYKMBaIOT HAMHOTO OOJBIIYI0 3HAYUMOCTB, YEM 3TO COOTBETCTBYET HX
yaeIbHOMY Becy B rpymme. Hampumep:

- 20% xmmenToB (ToBapoB) aart 80% 060poTa WM MPUOBLIH;

- 80% xmenToB (ToBapoB) mpuHOCAT 20% 000pOTa WM TPUOBLIN;

- 20% ommbok obycnosimBaioT 80% moTepsp;

- 80% ommbok o0ycnosimBaioT 20% moTeps;

- 20% ucX0oIHBIX MPOAYKTOB OompeaeisitoT 80% CTOMMOCTH TOTOBOTO M3/ICIIHS;

- 80% ucxoaHbIX MPoAYKTOB onpenesstoT 20% croumoct rotoBoro uzaenus. [loatomy B
cBsA3M ¢ npuHuunoM Ilapero otmeuaror coorBerctBue «80:20%». B

mporiecce paboThl MeHekepa 3a iepBbie 20% pacxoyemoro Bpemenu jgocturaercs 40%

80% pesynbTaToB, ocTanbHbIe 80% 3aTpaueHHOTO BpeMeHu npuHocart 20% obiiero urora.
CrnenoBaTenbHO, MEHEIKEPY HE IiesiecooOpa3HO OpaThCs CHayajlia 3a camble JIETKUE Jena.
Heo0xoumo npuctynaTh K peleHUIo BOIPOCOB, COOOPa3ysICh C UX 3HAYCHHUEM.

Bomnpocsr:

1. Kakyro npakTuyecKkyro MoJib3y MOKHO U3BJI€Yb U3 3HaHus npuHuumna [lapero?

2. Bo Bcex m ciaydasx ASHCTBYET 3TOT MPUHITATI?

3. Kakme em€ BBIBOABI IS MPAKTHYECKOW PabOTBI POCCHUICKOTO MEHEKEepa MOXKHO
caenatb, Ucroiab3ys npuHIun [lapeto? O00CHYHTE CBOU MTPEITTOKEHUSI.

4. Tlpueaute mpumepsl AeiicTBus 3akoHa [lapeTo u3 Balero JMYHOro OMbITa

3ananmue 5.

[Ipoauarnoctupyiite 00y TpPoOJIEMy, C KOTOPOW BBl CTOJIKHYJIWCH Yepe3 MPU3MY
TUMAYHBIX Tperpaj (TeXHUYECKHue OIIMOKM, BHEMHHE (AKTOPhl U  TICHUXOJIOTUYECKUE
MPENSATCTBHSA) Ha MyTH (P HEKTUBHOTO TIJIAHUPOBAHUS BPEMEHHU

3axanue 6.
[TocTpoiiTe HMHTEIIEKT KapTy TOJy4eHHs oOpazoBaHus B wuHcTHTYyTe. (OOpaser
MpUIIaraeTcs.

%

scTpeun W
.

3amanmue 7

Tect Nel IlepcoHanbHast KOMIETEHTHOCTE BO BPEMEHH

BamemMy BHUMaHMIO MpeAyiaraercsi TECT, MO3BOJSIIOMIMN OLEHUTh C(HOPMHUPOBAHHOCTH Y Bac
OCHOBHBIX HaBBIKOB YIPaBJICHUS BPEMEHEM M Ballly KOMIIETEHTHOCTh BO BpeMeHH B 1enoM. Ha kaxibiid
13 BOIIPOCOB MOXKHO JaTh OAMH U3 TPEX BOZMOXKHBIX 0TBETOB: «[la», «MHormay», «Her».

Bonpocui:

1. B moboii pabote s crapaiock HMeThb 3amac (pe3epB) BPEMEHH, BBIIEISAI0 CBOErO poAa
«HEMPUKOCHOBEHHOE BpEMs» Ha BCAKHH CITydail.

2. 51 derko 3HAIO CBOM JOJATOCPOYHBIE IIETH, MOCTOSHHO JEPKYy HUX B yME U NEPUOAUYECKU
00/1yMBIBaO CIIOCOOBI MX JOCTHKEHHSL.
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3. S perynspHO HUCHONB3YIO JCNECrUPOBAaHKE, MOpyYas APYTHM JIFOJSM BBINOJIHCHUE BAXHBIX JIJIS
MeEHS 3a/1a4.

4. 51 nonpoOHO TUTAHMUPYIO TIATH, STAIbl JOCTUKSHHS CBOMX IIECH.

5. S1 moHuMaro, 4To OOIICHME C JIPY3bsIMH B pabodee BpeMsi — IOMEXa, U CTapalch H30eraTh
TaKUX CUTYyaluil.

6. 51 yBakaro 1 1IeHI0 COOCTBEHHOE BPEMS U CTaparoCh JTOOUTHCS YBAKCHHsSI K CBOEMY BPEMEHHU U OT
JIPYTUX JIOJEH.

7. 1)1 nIaHUPOBAHUS CBOETO BPEMEHH sI MCITOJIB3YIO 3AITUCH.

8. Kaxnaplii pabounii JIeHb s HAYMHAIO C ONPEICICHHS TOT0, YTO HYXKHO CHEIaTh B IEPBYIO
o4epepb.

9. B cBoux jenax s CTpOro NpuIepKUBAIOCh YCTAHOBJICHHBIX MHOKO JK€ CPOKOB.

10 51 xoporio 3HaKW COOCTBEHHbIE OHOPUTMBI M IUIAHHUPYK) CBOM Jieia C Y4YETOM CBOMX
«BHYTPCHHUX YaCOB».

11. 51 ymeto u cTaparoch KOPOTKO TOBOPUTH IO TeNe(OHY.

12. S nOBOJILHO HACTOMYMBBIA YEOBEK M OOBIYHO, HECMOTPS Ha IOMEXH U OTBJICUCHHUS,
MPOI0JDKa0 PadoTaTh MO IIAHY.

13. Tlepen nHavanom 11000 pabOTHI S THIATENHHO 00IyMBIBAIO €€, TUIAHUPYIO, YTO MHE MOXKET

HOHaZIOGI/ITBCH, CPOKH M STallbI pa6OTLI U T. II.

14. 51 ymero TOBOPUTH «HET» HEOXKHUIAHHBIM J€IaM U JIIOJISIM.

15. B xoHIie pabodero AHS S aHAJIM3UPYIO BCE, YTO MPOU30IUIO, 00 TYMBIBAIO, 9TO MHE MEIIAJo, a
YTO IMOMOTajio BOBpEMs BBIIIOJIHUTH pa60Ty.

16. PyrunHbIe eN1a s CTaparoch AeaTh KPYIMHBIMU OJIOKaMH, OBICTPO, CJIOBHO «IIOTOKOM).

17. A peryaspHo paboTal0 ¢ oOpraHaii3epoM, 3alMCHOM KHIIKKOM W T. I, CPEICTBaMH,
IIOMOTraroIuMU MHE JIY4YII€ YIIPaBJIATh CBOUM BPEMECHEM.

18. 51 ymeto OpaThes 3a J1t00yI0 paboTy OBICTPO U PEIIMTENBHO, 0€3 JIMIITHEH «PaCKaAYKNY.

19. Jlaxe cirydaifHbIe TTOTEpHU BPEMEHH (BPOAC CTOSHHS B OYCPEAM) S CTAparoCh HCITONB30BATh C
MOJIB30M.

20. S cuuTaro, 4TO OTABIX — OTO CMEHA JEATEIBHOCTH, €ro TakkKe HaJ0 TUIAHUPOBATh U
MIPOAYMBIBATD.

21. MHe JIerko MONmPOCUTh MOMOIIM Y IPYTUX JIFofel, B 0COOCHHOCTH, €CJIH ATO MOMOXKET MHE
Jyd4IIle pacipeleluTh U CIIAHUPOBATh MOE BPEMSL.

22. OOBIYHO s JIETKO TIOHMMAl0, KaKhe M3 MOWX JIEeN SIBISIFOTCA HanOoiee BaXXHBIMHU, U WX HY)KHO
BBITIOJTHUTH B TIEPBYIO OYePeb.

23. 51 mmero YeTKoe peCTaBIIeHIE O CBOEH OymyIel kapbepe.

24. 5] panee yXxe HHTEPECOBAJICS Pa3IMIHBIMHA CHCTEMAaMH U METO/IaMH YIIPABJIEHUSI BPEMEHEM.

25.Y MeHs ecTh COOCTBEHHAS CHCTEMA YIIPABJICHUS TUIHBIM BPEMEHEM.

O0paboTKa pe3ylbTaToB TecTa:

1 3a xaocovui omeem «/lay 6vl nonyuaeme 2 danna, 3a omeem «Huozoay — 1 6ann, 3a omeem
«Hemy — 0 6annos.

2 Cnoxcume (npocymmupytime) HOTYYEHHbIE 8AMU 34 KAHCObLU 80NPOC DAL

3 Ecmu saw pesyromam om 40 oo 50 Oannos — @vl umeeme GblCOKYIO JUYHOCHIHYIO
KOMNEmMeHmMHOCMb 8 YRPAGIEHUU BPEMEHEM.

Ecnu 6aw pesynomam om 29 0o 39 6annoe — y eac cpedHsan (HOpMaibHAS) KOMNEMEHMHOCHb 8
VAPAGACHUU BPEMEHEM.

Ecnu 6aw pezyremam om 18 0o 28 6annos — HU3Kas KOMNEMeHMHOCMb 8 YAPAGICHUU 8DEMEHEM.

Pesynomam menvwe 17 6annos ykazvieaem Ha mo, 4mo bl HEOOCHAMOYHO KOMNEMEeHMHbl 8
ynpasenenuu coocmeennvimM epemerem. CKopee 6ce20, bl HENpoOOYKMUBHO mepseme OpazoyeHHble
MUHYMBL U 4ACbL C8OEU JHCUSHU, UL UX PA3BOPOBBIBAION OKPYICAIOUUE.

Tect Ne2 OpraHn30BaHHBIN JIH BBl YENOBEK?

Crpoc Ha OpraHM30BaHHBIX JIIOJIEW BCErjJa IMPEBbILIAJ, NpPEBBIIaeT M OyAeT NpeBbIIATh
npeanoxenne. OpraHu30BaHHOIO YeNIOBEKa OTIMYAET ONpellelieHHas cucTeMa padoThl, TEXHUKA JTUYHOTO
TpyJda, YBaXXCHHME BpPEMEHM M TOHKOE IIOHMMAaHUE 3aKOHa ero s3koHomuu. I[lo cpaBHeHHIO cC
HEOPraHU30BaHHBIMH OH JenaeT B 3 pasa Ooinblie, NMpoxuBas Kak Obl 3 sku3HU. OpraHu30BaHHBIHI
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YeJIOBEK YMEET YIpPaBJsTh U BpeMEeHeM, U aenamu. Ero ctuiib paboThl, pe3yabTaThl TPyla MOKa3bIBAIOT,
YTO OpraHu3alus B pyKax 4eaoBeKa - OrpoMHasi CUJIa.

[Ipenmnaraemslil TECT CIIY>)KMT HE TOJBKO CPEACTBOM MPOBEPKU JHMYHOM OPraHW30BAaHHOCTH, HO H
CPEACTBOM, KOTOpOE€ MOXKET NOOYAWTh K TOCTH)KEHHIO CEKPETOB CaMOOpPTaHU3allud, BhIpaOOTKe
OpPUTHHAIBHBIX HABBIKOB U MPUBBIUEK.

Kak nonb3oBathes Tectom? [locie mpouTeHus: KaKAOTO BOMPOCa HYXKHO BBIOPATh TONBKO OJUH
BapHaHT OTBeTa. 3aTeM IO KJIIOUY, KOTOPBIM MOMEIIEH B KOHIIE TECTa, HallluTe KOJIMYECTBEHHbIE OLIEHKU
BBIOpaHHBIX BAMH BapHaHTOB OTBETOB. Jlanee cloKuTe BCe OLEHKU M MOIyYEHHYIO CYMMY COOTHECHTE C
OLIEHKaMHU pe3yJIbTaTOB, KOTOPBIE Bbl HAalJieTe MOocIIe KITfo4a K TEeCTy.

1. UMEIOTCA JIM Y BAC TJIABHBIE, OCHOBHBLIE LEJM B XW3HU, K
JOCTWXXEHHNIO KOTOPBLIX BbI CTPEMUTECH?

A. Y MeHS ecTb TaKue IeITH.

b. Pa3Be Hy>kHO UMETh Kakue-To 1enu? Beas Ku3Hb Tak U3MEHUHBA.

B. V MeHs ecTb ri1aBHEIE OCIH, U 1 IOAYHUHARO ) KU3Hb UX JJOCTHXCHUIO.

T. HeJII/I Y MEHA €CTb, HO MO4 XKU3Hb, ACATCIIBHOCTh HE CHOCO6CTBYIOT UX JOCTHUXXCHUIO.

2. COCTABJISETE JIM BbBI IJIAH PABOTBI, IEJI HA HEJAEJIIO, IEHb, UCTIOJIB3Y A JIJIA
OTOI'O EXXEAHEBHUK, CIIELIBJIOKHOT?

A. Ja.

b. Her.

B. He Mory ckazaTh HH «Ia», HU «HET», TaK KaK HaMEJaro TJIABHBIC JIela B TOJOBE, a IUIaH HA
TEKYIIUH JeHb - B TOJIOBE WJIM Ha JIMCTKE Oymaru.

I'. TIpoGoBanm cOCTaBISITh IUIAH, WCIIONB3YS JJIS 3TOTO €KEMHEBHHK, HO MOTOM IOHSUI, YTO 3TO
HHYEro HE JIaeT.

. CocTaBisTh IJIaH - 3TO JIUITH UTPa IJI B3POCIIBIX JIFOJEH B OPTaHN30BAaHHOCTD.

3. OTUUTBIBAETE JIM Bbl CEBS 3A HEBBIIIOJIJHEHME HAMEUEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OT4HUTHIBAIO B TEX CIIyYasX, KOT/Ia BIDKY CBOIO BUHY, JICHb WJIM HETTOBOPOTIIUBOCTH.

B. OtunThbIBatO, HECMOTPS HU Ha KaKue CyObeKTUBHBIC WM 00hEKTHBHBIC IIPUYMHBIL.

B. Ceiiyac u Tak Bce pyraroT Ipyr Apyra, 3a4eM e eIe OTYUThIBATh CaMoro ce0s?

I'. [IpuaepkuBatOCh TAKOTO IMPHUHITUIIA: YTO YAAJIOCH CICNATh CETOAHS -XOPOIIo, a YTO HE yAaJIOCh
- BBITIOJTHIO, MOXKET OBITh, B IPYTOH pas.

4. KAK Bbl BEJIETE CBOIO 3AIIMCHYKO KHMXKY C HOMEPAMHU TEJIE®@OHOB
JIEJTOBBIX JIFOJEN, BHAKOMBIX, POJICTBEHHUKOB, I[TPUSTEJIEN U T. 1.2

A. Sl - X0341H cBOel KHIDKKH; KaK X049y, TaK W Beqy 3amuicu TenedoHos, pamunmii, nmen. Ecim
MTOHATOOUTCS Yeii-To TenedoH, To 00s13aTeNFHO HANWIY €ro.

b. Yacto mMeHsro 3anrcHbIe KHIDKKH C 3aITUCSIMH Telae(OHOB, TaK KaK HEIMAIHO WX AKCILTYaTH PYIO.
[Ipu nepenrcke TenedOHOB CTaparOCh BCE CHENATh 10 «HAYKE», OHAKO MPH JaIbHEHIIEM TTOTh30BaHUH,
TIOTIOJTHEHWH 3aIicell BHOBh COMBAIOCH Ha MPOW3BOIBHYIO 3AITUCH.

B. 3ammcu tenedoHOB, haMuimii, IMEH BeIy IMOUYEPKOM «HACTpPOSHU». CUUTAI0 BaYKHBIM, YTOOBI
ObLT 3amuicaH HOMep TenedoHa, (pamMuius, UMsl, OTYECTBO, a HA KAaKOH CTPaHUIIE 3alMCaHO, MPSIMO WIIH
KpPHUBO - HE HIMEET 0CO0O0T0 3HAUCHHS.

I'. Ucnonp3yro OOIIENPUHATYIO CHCTEMY: B COOTBETCTBHH C aj(aBHUTOM 3aMHUCHIBAI0 (DaMUIIHIO,
WMsI, OTYECTBO, HOMEp TeredoHa, e HYXKHO, TO U JOIOJIHUTENBHEIE CBe/leHHs (aapec, MecTo padoThI,
JIOJKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBLIE BEIIM, KOTOPBIMHU HEYUACTO ITIOJIb3VETECH.
KAKOBbBI BAIIU IMTPUHIUITBI UX MECTOPACIIOJIOXKEHMA?

A. Kaxkngas Belmpb JISKHAT TaM, TIE €l X04deTcs.

b. [IpunepxuBaroch MPUHITAIA: KOKIOH BEIIU - CBOE MECTO.

B. Ilepriognuecku HABOXKY TOPSIIOK B PACIIONOKEHUU BelIel, MPeaIMeToB. 3aTeM KIaay uX KyJa
MPUAETCS, YTOOBI HE 3arpyXaTh rojoBY MecTopacroiokeHueM. CIycTs Kakoe-TO BpeMs OISTh HaBEIY
MOPSJIOK U T. [I.

I'. Cunraro, 4TO TAaHHBIN BONPOC HE UMEET HUKAKOI'O0 OTHOLIEHUS! K CAMOOPTaHU3 al[UH.

6. MOXETE JIM BbI I1O UICTEUEHUN JHA CKA3ATH, I'IE, CKOJIBKO U I10 KAKUM
[MPUYNHAM BAM TIPHUIIJIOCH HAIIPACHO ITIOTEPSITb BPEMSI?
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A. Mory cka3aTh 0 IOTE€PSIHHOM BPEMEHH.

B. Mory cka3aThk TOIBKO 0 MecTe, I/ie ObLIO HApacHO MOTEPSHO BpeMsl.

B. Ecnu 051 motepsinHOE BpeMsl 00paIanock B IeHbIH, TOra OBl 51 CUUTAT €ro.

I'. Becerga xopomio mpeacTaBiisiio, TAE, CKOJIbKO U MOYeMy OBUIO MOTEPSHO BPEeMSl U W3BICKHBAIO
MIPUEMBI COKPALLEHHS €r0 MOTEPh B TEX KE CAMBIX MECTax WU CUTYalHUsX.

7. KAKOBBI BAIIIU JENCTBUS, KOT'JJA HA COBEILIAHMN, COBPAHUU HAUMHAETC S
«ITEPEJIMBAHUE U3 ITYCTOI'O B ITOPOXHEE»?

A. Tlpennararo oOpaTUTh BHUMaHUE Ha CYLIECTBO BOMPOCa.

B. JIroboe coBeranue wiv coOpaHue MPeACTaBIIAET COO0M coueTaHUE KaK MOJHOT0, TaK U IYCTOrO.
Kornma maer monoca monHOro, To HEMHOTO YTOMJISEHIbCA W A PaspsAlKu... KJAelb mmycroe. B Takom
Yepe0BaHNUH U MPOXOST COBEIIAHMSI WK coOpaHus. M HUYEero TyT He Moienaeib.

B. Iorpyxarch B KHEOBITHEY.

I'. HaunHato 3aHIMATECS TEMU JIelIaMH, KOTOPHIE B3sUI ¢ COOOM B pacueTe Ha «IepeTUBaHIE.

. Tuxo 1 He3aMETHO NIOCTAPAIOCh YUTH.

8. IIPEAITOJIOXMM, YTO BAM ITPEACTOUT BBICTYIIUTH C AOKJIAJIOM. BYIETE JI1A
Bbl VJEJIATH BHUMAHHWE HE TOJIbBKO COAEPXAHUIO JOKJIIAJA, HO U EI'O
MMPOAOJDKUTEJIBHOCTHU, A TAKXKE BAPUAHTAM JOKJIAIA?

A. byny ymenmare camMoe Cepbe3HO€ BHHUMAHHE COACpXKAHWIO JokiIanma. Jlymaro, dTO
MPOJIOJDKUTENTFHOCTD €r0 HY)KHO ONpPENENsTh JHIb MPUOTU3UTENbHO. Ecnu joknaa Oyner MHTepecHbIM,
TO BCET/Ia JaayT BpeMsl, YTOOBI ero 3aKOHYUTh.

b. Yaendio B paBHOU CTEEHW BHUMAHUE COAEPKAHUIO U IIPOJOIKUTEILHOCTH JIOKJIAJ1a, & TaKXKe
€ro BapraHTaM B 3aBHCHUMOCTH OT BPEMEHHU.

9. CTAPAETECbH JIM Bbl UCIIOJIbB3OBATH BYKBAJIBHO KAXIAYIO MUHVYTY IJIA
BbIITOJIHEHUA 3A/ITYMAHHOI'O?

A. Craparoch, HO y MEHSI HE BCET/Ia TTOy4YaeTcs B CHITy JMYHBIX MPHYNH (YIIaI0K CHJl, HACTPOSHHS
T 1)

b. He crpemitock K 3TOMY, Tak KaK CUMTAI0, YTO HE HYXHO OBITh MEIOYHBIM B OTHOIICHHH
BpPEMEHH.

B. 3adgem CTPEMHUTHCH, eclu BpeMs BCE paBHO HE oOroHuIIs?
I'. Crapatoch 1 BITal0Ch, HECMOTPS HE HA HTO.

10. KAKYIO CUCTEMY ®UKCALIMU TIOPYYEHMM, 3ACEJIAHWM U ITPOChB BBI
HUCTIOJIB3YETE?

A. 3ammcelBal0 B CBOEM ©XKEIHEBHHKE, YTO BBHIIONHATE HM K KaKOMY CpOKY.
b. Owukcammro  Hambomee  BaXHBIX  MOPYYEHWH, TPOCBO,  3aJaHWi TPOU3BOXKY B CBOEM
eKeTHEeBHUKE, MEIOYb MBITAIOCHh 3aIIOMHUTH. Ecii 0 Hell 3a0bIBato, TO HE CUUTAIO 3TO HEJOCTATKOM.

B. Crapatoch 3an1OMHUTH OpyYEHUS, 3aJaHUS ¥ IPOCHOBI, TaK KaK ATO TPEHUpyeT namsaTh. OqHaKo
JOJDKEH TIPU3HATHCS, YTO MaMATh YaCTO TIOABOJUT MEHSI.

I'. IlpunepxuBatoch MPUHIMNA «OOPATHON MaMSATH»: IYCTh MOMHHT O 3aJAHUSIX M MOPYYEHHSIX
TOT, KTO WX JdaeT. Eciou mopydeHHWe HY)XHOE, O HeM He 3a0yAyT M BBI3OBYT MEHs I CPOYHOTO
WCTIOTHEHUSI.

11.KAKAS Y BAC TOYHOCTD ITPU JEJIOBbIX BCTPEUAX, [TPUXOAE HA COBPAHUS,
COBELIAHUA, 3ACEJJAHUA?

A. Ilpuxoxy paHpuie Ha 5 - 7 MUH.

b. [Ipuxoxy BoBpeMs, T. €. K Hadary coOpaHUs, COBEIAHMUS HITH 3aceaHusl.

B. Kak mpaBuio, ona3fpiBato 1o pa3idndHbIM IPUIHHAM.

I'. Bcerna omasmeiBaro, XOTS TBITAIOCH NMPUWTH paHbine win BoBpems. J[. Ecimm  Ov1  ObuO
W3IaHO HAYYHO-TIOMyJspHOe wu3naHue «Kak He oma3apBaTh», 5, BEPOATHO, HAydwica OBl HE
OIT1a3/IbIBaTh.

12. KAKOE 3HAYEHHUE BBl I[NIPUJAETE CBOEBPEMEHHOCTHU BBIIOJIHEHMA
3AJIAHUS, TIOPYYEHHI, TIPOChE?

A. CuuTaro, 4T0 CBOEBPEMEHHOCTH BBINOJIHEHHS - 3TO OAWH M3 BAXXHEWIINX MTOKa3aTeleld MOEro
yMeHHs paboTarh, cBoero poia TpuyM¢ opraHu3oBaHHOCTH. OIHAKO MHE BCerza Koe-uTo HE yJOaeTcs
BBITIOJIHUTH BOBPEMSL.

b. CBoeBpeMEHHOCTh BBIMOJIHEHUS - 3TO 3BEPh, KOTOPBIA MOXKET YKYCUTh UMEHHO B Ty MHUHYTY,
KOrI'/la 3aJaHK€ BBIMIOIHEHO. JIydlie HEMHOr0 3aTSHYTh BBHIIOJIHEHUE 3aIaHUSL.
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B. Hpe)mquTalo IMOMCHBIIC pPACCYKAAaTb O CBOCBPEMCHHOCTH,

MIOPYYEHUSI B CPOK.

a BBIIIOJHATH 3aJaHHUA U

I'. CBoeBpeMeHHO BBINOIHATH 3aJaHHE WU MOPYYEHHUE - ITO BEPHBIM IAHC IMOMYyYUTh HOBOE.
HcronHUTENbHOCTD BCET1a CBOEOOPa3HO HaKa3bIBACTCSL.
13. IIPEANIOJIOXKUM, Bbl OBELIAJIM UTO-TO CHAEJIATH WUJIM B YEM-TO IIOMOYb
JAPYT'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHUWJINCH TAKHUM OBPA30OM, 4YTO
BBIIIOJIHUTH OBEINAHHOE J1OBOJIBHO 3ATPYJHUTEJIBHO. KAK BBl BYJETE CEBA

BECTHN?

A. Coo0ury yenoBeky 00 H3MEHEHHH 0OCTOSITENBCTB M O HEBO3MOXKHOCTH BEHITIOJIHUTH OOCIAHHOE.

b. TlocTaparock ckazaTh YEIOBEKY, UTO OOCTOSATENHLCTBA M3MEHWINCH M BBITOIHEHUE OOCIIaHus
3aTpyaHUTENbHO. OTHOBPEMEHHO CKaXy, YTO HE HYXKHO TepATh HaISKAYy Ha 00CIIaHHOE.

B. Byny crapatbcsi BBITOTHUTE oOemanHoe. Eciv BBIMOMHIO - XOpOIo, HE BBIMOJIHIO - TOXE HE
0e/a, Tak Kak st JOBOJIBHO PEIKO HE CEPKUBAI0 CBOMX OOCIIaHHH.

I'. Huuero He Oyay cooOmaTh 4eiaoBeKy. BoimonHio oberanHoe BO 4TOOBI TO HU CTaJIo.

KJIFOY K TECTY «Opranu3oBaHHBIH JH BBl YEIOBEK?»:

Howmep Bompoca BapuaHTsl OTBETOB M UX OlLIEHKA B Oayiax

b B r pil|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLEHKA PE3VJIBTATOB «Opranu3oBaHHbIH JI1 Bbl YEIOBEK ?»:

Habpanuas
cymma 6anios

Ymo o3nauaem nabpaunnas cymma 6ann08

72..78

Bbl - opraHu3oBaHHBIM 4YenoBeK. EMMHCTBEHHOE, YTO MOXHO Bam
[IOCOBETOBATh: HE OCTAaHABIMBAHTECh Ha JIOCTUTHYTOM  YpOBHE
OpPTaHM30BaHHOCTH, pa3BHUBaiiTe ee n jganblie. [IycTb BaMm He Kaxercs, 4To
Bbl nocturiu mnpeaena! OpraHuzauus, B OTJIMYUE OT HOPUPOIBI, NAET
HanOoNbIINil 3PEeKT TOMy, KTO CHUTAET €€ PEeCypPChl HEHMCUEPITaeMbIMHU.

63..71

Bb1 cuuraere OpraHu3alro HEOTHEMJIEMOM YaCThIO CBOETO «S».
OTO Aa€T BaM HCECOMHCHHOC NPCUMYHICCTBO IIEpCA TEMH JHOAbMU,
KOTOPbIC MPHU3BIBAIOT OpPraHu3allui0 «I10[4 PYKbE» B ClIy4dac KpaﬁHeﬁ
HCO6XO):[I/IMOCTI/I. Bam CICAYCT BHHMATCIBHCEC J[MPUCMOTPETHCA K
CaMOOpIraHU3alliy, YIYYIIUTh €C.
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Bam o0pa3 ’u3HH, Ballle OKpYKEHHE Hay4MJIM Bac OBITh KOE B 4eM
OpraHm3oBaHHbIM.  OpraHUM30BaHHOCTH TO IMOSABIAETCA B BalUX
NICHCTBUAX, TO MCYE3aeT. OTO NPHU3HAK OTCYTCTBHUS YETKOW CHCTEMBI
camoopranusauuy. He HyXHO 1ymaTh, 4TO OPraHM30BaHHOCTb - 3TO
cTuxus, ynada. CylecTBYIOT NpaBWIla, HA OCHOBE KOTOPBIX CTPOUTCS
62 U HIKe cucremMa camoopranmsanuu. IlocrapaliTech INPOaHAIU3UPOBATH CBOM
MeliCTBHS, PAcXOAbl CBOCTO BPEMEHH, TEXHUKY JHMYHOH pabOThl, M BEI
YBUOUTE TO, O YEM U HE MOA03PCBACTC B HACTOAILICC BPEMH. YT00BI CTaTh
OpPraHM30BaHHBIM UYEJIOBEKOM, HY)KHO IIPEOJIOJIETh ce0s, UMETh BOIIO U
[YIIOPCTBO.

3ananue 8

[Ipocmotp punbma o TaltmM-MeHEPKMHTY.

Bonpocsl 111 o0cyxaeHus:

1. ITepeyricIUTH OCHOBHBIE COCTOBIIAIONINE TAM-MEHEIKMEHTA

2. B xakux ciydasx criemyer roBoputh «Her»

3. Kak MOXXHO pacduTaTh CTOMMOCTh CBOETO BpeMeHu? [[y1g 4ero Hy)kHa 3Ta BeNUYHHA.

9.2. MeroanuecKkue peKOMEeHAaluM 110 NMOAr0TOBKE MMCbMEHHBIX PadoT (Y4eOHbIM IJIAHOM
He NMpeAyCMOTPEHO)

Pedepatsl BEINOTHAIOTCS CTYACHTaMU B KaueCTBE OTPAOOTKU MPOMYIIIEHHBIX 3aHITHIA

Tembl pedeparoB no gucuunanne «MeHeaKMeHT

1. [IIxona Hay4HOTO YIPABJICHUS: BUIHBIC IPEICTABUTEIIHN, OCHOBHBIC TPY/BI, KIIOUEBBIC
uzeu, BKiIaa B GopMHpOBaHKE U pa3BUTHE NMPOGECCHOHATIBHOTO MEHEPKMEHTA.

2. AIMHMHUCTpaTHBHAS IIKOJIA YIIPABJICHUS: BUAHBIC TPEICTABUTENN, OCHOBHBIEC TPYIbI,
KJIFOUEBBIC MJIEH, BKJIAA B (POPMUPOBAHUE U PAa3BUTHE MPO(HECCHOHANBHOTO MEHEKMEHTA.

3. Illkoma dYenoBe4eCKMX OTHOWICHWIH (HEOKJIACCHUIM3M): BHIHBIC MPEACTaBHUTEINH,
OCHOBHBIE TpPY/bl, KIIOYEBBIC W/EH, BKIaJ B (HOPMHPOBAHHE U pa3BUTHE MPO(ECCHOHATHHOTO
MEHEKMEHTA.

4. 11Ikonpl TOBEAEGHYECKMX HAayK (COLMAIBHBIX CHUCTEM): BHIHBIC IPEICTABUTEIH,
OCHOBHBIE TpPY/bl, KIIOYEBBIC WJEH, BKIaJ B (HOPMHPOBAHHE U pa3BUTHE MPO(ECCHOHATHHOTO
MEHEKMEHTA.

5. Illkoma KOJMYECTBEHHBIX METOJOB: BHJIHBIC IPEJCTABUTEIN, OCHOBHBIC TPY/IbI,
KJIFOUEBBIC HJICH, BKJIA B (POPMUPOBAHUE U PAa3BUTHE MPO(HECCHOHATFHOTO MEHEDKMEHTA.

6. HoBble KoHIeENmMM ympaBiIeHUS B MEKIYHAPOJAHOM MEHEIKMEHTE: BceoOiee
ympasienue kadectBom (Total Quality Management), ympasnenue 3nanusmu (Knowledge
Management), kmmentoopueHtupoBanubiii Menemkment (Client Relationship Management),
cbanancupoBaHHas cucrema nokasareneii (Balanced Scorecard), ynpasienue 3pdeKTHBHOCThIO
(Business Performance Management), ymnpasienue crtoumoctbio kommanuu (Value-Based
Management) u ap. Ix xapakTepucTruka. BbI30BbI COBPEMEHHOMY MUDY.

7. Yupasnenueckass Mpiciab Poccun XX B. OcobeHHOCTH (DOPMUPOBAHMS U Pa3BUTHS —
JIBMDKEHUE 3a Hay4yHYyIo opranuzaiuio tpyaa (1920-30-e rr.).

8. Ympasnenueckas Mbicib Poccun XX B. CoBepIIEeHCTBOBaHUE CUCTEMBI IJITAHUPOBAHUS
U yIpaBJeHus: HapoAHbIM Xo3aicTBoM (1960-1980-¢ rr.).

9. Vmpasnenueckass Mmbiciab Poccun XX—-XXI BB. Ilepexox Ha mnpocdeccHoHaIbHBIN
MEHEPKMEHT B YCIOBHSX PhIHOUHOM skoHOMHKH (1990-2010-¢ 1T.)

10. Opranuzanusi: NOHATHE, OCHOBHBIE 3aKOHBI, BUJIBL.
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11. Crparerndyeckoe BHJEHUE W MUCCHs OpraHU3allMy: Ha3HAYCHUE, KiIaccuUKaIms,
0Cc00EHHOCTH (POPMUPOBAHUSL.

12. Ilenn ympaBneHusi: Kinaccupukanus, TpeboBaHHA K pa3paboTke, (HopMeI
ycTaHOBIIeHHsI, yrpasieHue o uemnsm (MBO).

13. JXXu3HEHHBIN UK OpraHu3amuy: NoHsTHe, KoHnenuuu A. Anuseca u JI. I'pelinepa,
UX CoepKaHKe, CPABHUTENbHAS XapaKTEepUCTUKA CTaJAUN Pa3BUTUSI COBPEMEHHBIX KOMIIaHUM.

14. Opranuzauust kak cucreMa. BHYTpeHHsis W BHEWIHSA cpefa. XapakTepUCTUKA
OpraHM3alMM Kak CHUCTEMbl: pa3JelieHue Tpyla U CHeUUalu3alusi, CBSI3U M MEXaHU3MbI
KOOpJMHAINH, CTENIEHb LIEHTPAJIN3allu1, OPTaHU3alMOHHBIE TPAHUIIBL.

15. XapakTtepucTuka opraHM3aluy KaK CUCTEMbI: pa3JielieHue TpyAa U Cleluanu3arys,
CBSA3M U MEXaHU3Mbl KOOPJMHAIIUU, CTETIEHb LIEHTPAIN3alli1, OPraHu3allMOHHbBIE TPAHUIIBI.

16. Cpenpr opranmzanuu. OcoOEHHOCTH €€ ajanTaluid K BHYTPEHHUM H BHEIIHUM
M3MEHEHUSIM.

17. ®yHkuMs mIaHUPOBAaHUS U €€ MECTO B COBPEMEHHOM YIPaBJIE€HYECKON MPaKTUKE.

18. ®dyHKIMS MIAHUPOBAHUS U €€ MECTO B MOEH JINYHOH KU3HU.

19. ®yHKUMS MPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOHN YIPaBJICHYECKON MPAKTHKE.

20. OyHKIMS TPOTHO3UPOBAHUS M €€ MECTO B MOEH JIMYHOM KU3HHU.

21. OyHKIUS OpraHU3aIMH U €€ MECTO B COBPEMEHHOU YITPAaBIICHUYECKOH MPaKTHKE.

22. OyHKIUS OpraHU3aINH U €€ MECTO B MOEH JTMIHOU KI3HH.

23. OyHKIUS KOOPIWHAINN B €€ MECTO B COBPEMEHHOM YITPAaBIICHYECKOH MPaKTHKE.

24, OyHKIUS KOOPIWHAIMU U €€ MECTO B MOCH JINYHOM JKU3HHU.

25. OyHKIMS MOTHUBAIMH U €€ MECTO B COBPEMEHHOH YIPaBICHYECKOH MPaKTHKE.

26. OyHKIMS MOTUBAIIMH M €€ MECTO B MOEH JIMYHOM KU3HH.

27. OyHKIUS KOHTPOJIS ¥ €€ MECTO B COBPEMEHHOM YIPaBICHYCCKON IPAKTUKE.

28. OyHKIMS KOHTPOJISI ¥ €€ MECTO B MOEH JIMYHOM JKU3HHU.

29. Wnrerpupyromue (GyHKIIMA MEHEIKMEHTa W WX MECTO B COBPEMEHHOW JEIIOBOM
IIPAKTHKE.

30. Cessyromue (yHKIHMM MEHEHKMEHTa M HMX MECTO B COBPEMEHHOM JeJI0OBOM
npakTuke. Pojib KOMMyHHMKaLMH B yNpaBJIEHUU: OCHOBHBIE MOHATHSA, IPOIIECC KOMMYHHMKALIUY,
KOMMYHHUKAIIMOHHbIE CETH M CTWJIM, IPOOJEeMbl B MEXJIMYHOCTHBIX KOHTAKTax M IYTH HX
YCTpaHEHHUs.

31. Ceszyrouiye (GYHKIMH MEHEI)KMEHTa U HX MECTO B COBPEMEHHOM JelI0BOM
IIPaKTUKE. YIIPaBJIEHUYECKUE pEIIEHUs: IOHATHE, KiIaccuuKauus, 3Tanbl  pa3paboTKu U
peanu3anum.

32. Ces3yrouie (GYHKIMH MEHEIKMEHTa U HX MECTO B COBPEMEHHOM JeJ0BOM
IIPAKTUKE. Y CIOBUS NPUHATHS KAYECTBEHHBIX YIIPABICHYECKUX PEILICHU.

33. Ces3yrouiye (GYHKIMM MEHEIKMEHTa M HX MECTO B COBPEMEHHOM J1eI0BOM
IpakTuke. MeToibl pa3paboTKU, MIPUHATUSA U ONTUMHU3ALUH YIIPABIEHYECKUX PEILICHHUH.

34. JlenerupoBaHue MOJHOMOYUI U HOPMBI YIPABISIEMOCTH B CUCTEME YIPABJICHUS.

35. CrenuanpHble (QYHKIMM MEHEDKMEHTa M HX MECTO B COBPEMEHHOM J1e10BOM
MIPAKTHKE.

36. CucteMHO-(QYHKIIMOHAIbHBIM aHaMU3 Ipolecca YIpaBJICHUS: OIEHKa CcocTaBa
¢byHKIUH, TpaB 1 00s3aHHOCTEHN Ha Pa3HBIX YPOBHAX MEHEKMEHTA.

37. YnpaBieHYecKHid Tpy/: MOHATHE, KIIOUYEBbIE IPU3HAKU U cojJiepkaHue. TpeboBaHUs
K IIpOo(hecCHOHATBEHBIM KOMITETEHIIUSAM COBPEMEHHBIX MEHEKEPOB.

38. ABTOMaTM3uMpoBaHHOE pabouee MeCTO MEHemkKepa: TpeOOBaHHS K  €ro
MPOEKTUPOBAHMUIO, allllapaTHbIE CPEACTBA, MPOrpaMMHOE 0OecTIedeHuE.

39. NudopmannonHoe oOecriedeHre yrpapjieHusl opranu3anueil. 3HaueHue 1 CyIIHOCTb
uHpopManuy, e€ TUIbI, KATETOPUH U UCTOUHUKU. PoJib MH(POPMAIIMOHHBIX TEXHOJIOTH I B
JESITEIbHOCTH MEHEDKEpa.
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40. HudpoBble TEXHOJOTHH B YIPABICHUHW COBPEMEHHBIMH KOMITAHUSIMH, LEIU H
3aJ1a4u, MEePCIIEKTUBHBIC BO3MOXHOCTH U 0KHIaeMbIe 3(D(HEKTHI.

41. PyKOBOJUTEND U €T0 MECTO HA MPEANPUSATUH: BIUSHUE, BIACTh, POJIU.

42. Ctunp pyKOBOJACTBA: TOHATHE, KIacCU(UKAIMS M OCOOCHHOCTM TPUMEHEHHUS B
COBPEMEHHOM yNpaBiIeHUYECKON MTPaKTHKE.

43. MeToapl yNpaBiCHUS: TOHSATHE, KIacCU(pHUKANMi, OCOOCHHOCTH NPUMEHEHHS B
MPAKTUKE PabOTHI COBPEMEHHBIX PYKOBOJHUTEICH H MEHEKEPOB.

44. Teopuu nuaepCcTBa U X CPAaBHUTENIbHAS XapaKTEpPUCTHKA.

45. JluaepcTBO B OpraHu3auu: 0COOEHHOCTH BOCITUTAHUS JIHIEPOB.

46. Ilepconanm Kak UWMIEpPAaTHBHBIA pecypc OpraHu3allMd H €€  TJaBHBIA
MHTEJJIEKTYaJIbHbIM KamuTal.

47. Hosble xonHuenuuu HR (3axokpatusi, reimMusainusi, yrnpaBiIeHHE MNPOEKTaMH,
MApTUCUITATUBHBIA MEHE/DKMEHT, YIPaBJICHUE 3HAHUSAMH M Jp.) ¥ HUX BIMSHHE HAa pPa3BUTHE
KOJUIEKTUBHBIX (pOpM Tpyna.

48. TIpodeccronansHoe 0OydeHne paOOTHUKOB Ha TIPOU3BO/ICTBE.

49. CaMOMEHEDKMEHT: ONpeIeTICHNE JINYHBIX IIEHHOCTEH | MyTeH MX TOCTHKCHUS.

50. YmpasieHue INIHON Kapbepoil.

51. I'pynma B opraHM3amnuy: NOHSATHE, BUABIL, CTPYKTYPa U MEXIHYHO CTHBIC O THOIIICHHS.

52. OpraHu3alMoHHAs KYJIbTypa: TOHSITHE, KiIacCH(UKAIWs, METOJbl JTHArHOCTHKH,
YCIIOBUS, CIOCOOCTBYIOIINE €€ MOBBILICHUIO.

53. [lnmanupoBaHue U yIpaBieHUE pabOYNM BpeMEHEM (TaiiM-MEHEKMEHT).

54. KoHuenmust 6amaHca MeXIy JHIHON KU3HBIO U PAOOTOM.

55. KomanmooOpa3oBaHne Kak COBpPEMEHHas NporpeccuBHas (opma Koomepanuud Hu
COTPYJHHYECTBA B OpraHU3alluu.

56. FOpunuueckast u conuanbHas OTBETCTBEHHOCTh OpraHU3allly.

57. Pa3zpemenne KOH(UIMKTOB B OpraHM3alldd: WX TMPUPOJAA, THIBI, TPUYUHBI U
MOCJIEICTBUS, OCOOCHHOCTH YIPABJICHHS KOH(DIUKTaMHU.

58. SWOT-ananm3 u 0COOCHHOCTH €T0 MPOBEACHUS B MPAKTHKE PabOTHI COBPEMEHHBIX
KOMITaHUI MUpa.

59. PEST-ananu3 u 0COOCHHOCTH €ro MPOBEACHHUS B NMPAKTUKE PaOOThI COBPEMEHHBIX
KOMITaHUI MUpa.

60. Kpurtepuu u nokazarenu 3p(HEKTHBHOCTH MEHEKMEHTA.

61. CIIIA: xapakTepucTHKa HAIMOHAIBHOW MOJICIIM MEHEPKMEHTA, JIEIOBOU KYJIbTYPHI,
0COOEHHOCTEH BeIeHUs IEPETOBOPOB U 3aKIIOUEHUSI KOHTPAKTOB C POCCUICKIUMU MMapTHEPAMHU.

62. SnoHus: XapakTepUCTHKAa HAIMOHAIBHOM MOJENM MEHEIKMEHTa, JIeJIOBOM
KYJIBTYpPbI, OCOOEHHOCTEH BEJCHHUS MEPErOBOPOB U 3aKIIOYEHHUS KOHTPAKTOB C POCCUHCKUMU
napTHEpamu.

63. Poccusa: xapakTepucTHKa HAllMOHAIBHONW MOJENM MEHEIKMEHTa, JIeJIOBOM
KYJIBTYPbI, OCOOCHHOCTEH Be/IEeHUsI MEPErOBOPOB U 3aKIIOUEHHUS KOHTPAKTOB C 3apyOeKHBIMU
napTHEepamu.

64. CpaBHMTENbHAs XapaKTePUCTUKA aMEPUKAHCKOW U SIMOHCKOW HallMOHAJIBHBIX
MOJIEIEN MEHEIKMEHTA.

65. AkTyanbHble TpPOOJIEMBI  COBPEMEHHOTO  MEXIYHApOJHOTO  MEHEKMEHTa:
MHTEepHAIlMOHATU3AIMS, MYIbTHHAIIMOHAIN3ALUS U TTI00aIn3aLusl.
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Ipunoxenus
[Tpunoxxenue 1
AHHOTAIIUA JTUCHUIIJINHBI

Hucuunnuna «MeHeDKMEHT» SIBISETCS YacTbhio 0a30BOr0 IHUKIA  00s3aTEIBHBIX
JTUCHHIUIANH y4eOHOTO IUIaHa JJIsS BCEX HAIPABJICHWH IMOATOTOBKH M BCEX (OpM OOydCHUS.
JucuunnuHa peanusyercs kadeapoit ynpasneHus NHCTUTyTa yrpaBiieHUs, SKOHOMUKH U IIpaBa.

enp kypca — ¢opMHpPOBaHHE Y CTYICHTOB HEOOXOAMMOTrO OO0OBEMA KOMIICTCHIIHA,
TpeOyeMBIX JUIsl  peaiM3alliii  OPraHU3aTOPCKUX W YIPABICHYECKHX CIOCOOHOCTEH,
MO3BOJISIFOIIMX YCKOPUTHh MX MPO(PECCHOHAIBHYIO aJaNTalnio0 K JACSITEIHOCTH B COBPEMEHHBIX
opranu3anusx ¥ 3P(PEKTUBHOTO B3aUMOJECUCTBHUS C KOJUJIEKTMBOM B paMKax aKTyaJbHOTO
MPaBOBOTO TOJIA C COOMIOCHUEM HOPM NPOo(ecCHOHANBFHON M OOIIEeYeTIOBEUEeCKOM ITUKH, U C
Y4E€TOM MOCTEAHUX JOCTHKCHHUM U TIEPEIOBOTO OMbITa B 00JACTH MEHEHKMEHTA.

3amauu Kypca:

—03HAKOMHUTH CTYACHTOB C UCTOKaMH ()OPMHUPOBAHUS YIIPABICHUECKUX UICH U B3TIIAIOB U
WX JaJbHEHIeH 2BOIIOIMEN B pa3HbIe HCTOPUUECKHUE TIEPUOJIbl B PA3IMYHBIX CTpaHaX, a TaKKe
CBSI3bI0 COBPEMEHHOTO COCTOSTHUS YIPABIEHYECKON MBICIH C MPOIILIBIM;

—paccMOTpETh OCHOBHBIC ACMEKThl COBPEMEHHOTO MEHEKMEHTAa U JaTh MPEICTaBICHUE
00 WHTETpUPOBAHHOM TIOJXOJIE B BOMPOCAX KOHIENTYaIbHONW TEOPUHM YIpaBICHUS W
MEHEDKMEHTA, U TIPAKTUKH MEHEPKMEHTA B OPTaHU3aIUSIX PA3IUIHBIX ()OPM COOCTBEHHOCTH.

—03HAKOMHUThH C BHEAPEHUEM HOBBIX MPUHIIMIIOB U METOJI0B YPPEKTUBHOTO MEHEKMEHTA
¥ KOOPJAMHAIINY JISATETLHOCTH KOJUICKTHBOB JIFOJICH B COBPEMEHHBIX OpraHU3AIMIX;

—  O3HAaKOMUTb C BHEJIPEHHUEM HOBBIX MPHUHIIMIIOB U METOJI0OB YIPABJICHHS KOJUIEKTHBaMU
JIFOJIeN BO MMsI TOCTH>KEHUS BBICOKMX COLMATIbHO-3KOHOMHYECKUX PE3YNIBTATOB.

- paccMOTpPETh HayYyHO-TIPAKTUYECKUE MOIXOIbI U 00pa3iibl COBPEMEHHOTO YIpaBJIeHUS,
JOMUHUPYIOIIHE B TOW WM WHOM COIMANbHO-KYJIBTYPHOW Cpele, MCXOJs W3 IPUHLHUIIOB
LIMBWIN30BAaHHBIX PHIHOYHBIX OTHOLIEHUH.

JucuuninuHa HanpaBieHa Ha (GOPMUPOBAHUE CIIEIYIOIIUX YHUBEPCAIbHBIX KOMITETECHIIHI:

- CnocoGeH oCylIeCTBIATh COLUAIBHOE B3aUMOJACHCTBUE U PEaTU30BBIBATH CBOIO POJIb B
komamnze (YK-3);

- Crioco0eH ympaBisiTb CBOMM BPEMEHEM, BBICTPAUBATh M PEATH30BBIBATH TPACKTOPHUIO
CaMOpa3BUTHS Ha OCHOBE MPHHIUIIOB 00pa3oBaHus B TeueHue Beei sxu3uu (YK-6).

- CmocobeH y4HTHIBAaTH B  TPOPECCHOHANBHOW  NIESITENFHOCTH  TEHACHIIMHW  pa3BUTHUS
MEAUAKOMMYHUKAIIUOHHBIX CHCTEM PpEruoHa, CTpaHbl W MHpaA, HUCXO0Ad H3 TIOJIMTUYCCKUX U

9KOHOMUYECKUX MEXaHM3MOB MX (DYyHKIHOHHPOBAHUS, NMPABOBBIX M ATHYECKUX HOPM DPETYIMPOBAHUS
(OIIK-5)

OIIK-5.1 3HaeT COBOKYIHOCTh | 3HATH:;

MTOJIUTHYECKHUX, YMeThb: BBIICIATh, (OPMYITUPOBATH U JIOTUIHO
SKOHOMHUYECKHMX (baxTopoB, | apryMEHTUPOBAThH COOCTBEHHYIO
NPABOBBIX M DTUYECKHX HOPM, | MUPOBO33DEHYECKYIO IIO3UIIMIO B IPOLECCE
PEryIMpyIOMUX pasBuTHe | MEXIMYHOCTHON KOMMYHHMKALUM C Y4€TOM €€
Pa3HBIX crienupuky;

ME/IHaKOMMYHHKAIIHOHHBIX Baaners: HaBBLIKAMH BOCIIPUHUMATh
cucreM  Ha  rIoGambHoM, | Pa3HOOOpasHme M KyIBTYpHBIC — Pasiddus,
HAITMOHATLHOM i | IPUHUMATh  COLMAIBHBIE U ITUYECKHUE
PETHOHAIBHOM YPOBHSX 00s3aTe/IbCTBA.

B pe3ynbrate ocBOeHUS AUCHUIIIHNHBI 00 yJarOIIHIICs TOKEH:
3namo:
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— 3(pQEKTUBHOCTh HUCHOJB30BAHUS CTPATETUH COTPYAHUYECTBA JUIA JIOCTHIKCHHS
MOCTaBJICHHOM 11€JIH, ONPECIISATH CBOIO poJib B kKoMane (YK-3).

— OCOOCHHOCTM  TOBEIEHHMSI  BBIJGJEHHBIX  TpPynn  JIIOACH, C  KOTOPBIMHU
paboTaeT/B3auMOICHCTBYET, YIUTHIBACT UX B cBOeH aestenbHocTH (YK-3).

— BO3MOYKHOCTHU IPUMEHEHHMS CBOUX pECypCcOB W HUX HpeleioB (JIMYHOCTHBIX,
CHTYaTHBHBIX, BDEMEHHBIX H T.[I.), JUI YCIICIIHOTO BBIMOJHEHUS opy4YeHHOH padoThl (YK-6).

- IIOHUMAaTh BAXXKHOCTh IUIAHUPOBAHMS NEPCIEKTUBHBIX LIEJECH AEATEIBHOCTH C Y4ETOM
YCIIOBUHM, CpEICTB, JUYHOCTHBIX BO3MOKHOCTEH, 3TAllOB KapbepPHOIO pOCTa, BPEMEHHOU
MIEPCIICKTUBBI PA3BUTHS ACATCIBHOCTH U TpeOoBanuii priHka Tpyaa (YK-6).

0COOEHHOCTU BJIMSIHUS COLMAIBHON cpeabl Ha (POPMHUpPOBAHHE JIMYHOCTH U MHUPOBO33PEHUS
yenoBeka (OITK-5)

Ymems:

- TpPeNBHUNIETh pe3ynbTaThl (MOCHENCTBHS) JIMYHBIX JIGUCTBUH W IUTAHUPOBATh
MOCJIEIOBATEILHOCTD [IAr0B JUTs AOCTIKEHUS 3aJaHHOr0 pesyibrara (YK-3);

- peanu3oBaTh HAMEUYEHHbIE MEJIH JESITEIbHOCTH C YYETOM YCJIOBHI, CpEJCTB,
JINYHOCTHBIX BO3MOKHOCTEH, 3TANOB KapbepHOIO pPOCTa, BPEMEHHOW MEPCHEKTUBBI PAa3BUTHS
JeITebHOCTH U TpeboBanuii peiaka Tpynaa (YK-6);

— HCIOJIb30BaTh MPEIOCTABIIsIEMbIE BO3MOXXHOCTH JIJIsi IPUOOPETEHUS] HOBBIX 3HAHUU H
HaBbIkoB (YK-6)

— BBIICIATD, (bopMynHUpoBaTH u JIOTUYHO apryMeHTUpOBaTh COOCTBEHHYIO
MHPOBO33PEHYECKYIO IO3UIMI0 B TIPOIECCE MEXKIMYHOCTHOH KOMMYHUKAIIMA C YYETOM €€
cneruduku (OITK-5).

Bnaoemo:

- meroaamu 3PPEKTUBHOTO B3aUMOJICUCTBUS C APYTUMH YJIC€HAMU KOMaH/Ibl, B TOM YHUCIIC
y4acTByeT B oOMeHe nHpopmarme, 3SHaHUSIMA ¥ OTIBITOM, M TIPE3CHTAIUN PE3YJIbTaTOB PaOOTHI
komanel (YK-3);

— OIeHKOHN A((HEeKTHBHOCTH WCIOJIb30BAHUS BPEMEHH M JIPYTUX PECYPCOB TMPH PEIICHUH
[IOCTaBJICHHBIX 3a/1a4, a TAK)KE OTHOCUTEIBHO Mo TydeHHOro pe3ynbraTta (YK-6).

— HaBBIKAMH BOCIIPUHUMATh pa3HOOOpasWe W KYyJAbTYpPHBIC pa3jNuus, MPUHUMATH
COLIMANIbHBIC U 3THYecKue o0s3arenbeTBa (OITK-5).

Paboueit mporpamMmoii MpeayCMOTPEHBI CIAEAYIONINE BUIBI KOHTPOJIS: TEKYITUH KOHTPOJIb
YCIIEBaeMOCTH B (JOpME TECTUPOBAHUS U BBITIOJHEHUE MMPAKTUYECKHUX 33JIaHUN, TPOMEKYTOUHBIN
KOHTPOJIb B OpME IK3aMEHA.

Hrorosas oueHka BBICTaBISAETCS B IIOJHOM COOTBETCTBUM C YTBEpKIEHHOU B PITY
PEUTHUHTOBOM CUCTEMOU KOHTPOJISI 3HAHUM.

OO01ast TpPyA0€MKOCTh OCBOSHUS IUCIUTUIMHBI COCTABIISIET 3 3aYETHBIX €MHUIIBI.
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JIUCT UBMEHEHU

Ipunooicenue 2

No Texkcr akryanu3zanuy wm npunaraeMmsiil k PITJI nokymeHT, Hata Ne
COJeprKaIMi U3MEHEHNUS IIPOTOKOIIA
1 | Ilpunoxenne Nel 31.08.2020 1
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1.

[Ipunoxenne k ucty u3MeHeHuit Nel

Crpykrypa aucuMniuubl (K m. 2 Ha 2020 r.)

OO0mmas Tpy10eMKOCTh TUCIUILUTHHBI JJIs1 OYHON (POPMBI 00YyUEHHS COCTABIIACT 3 3a4ETHBIX
equHUIE], 114 yacoB, B TOM 4Hciie KOHTAKTHas paboTa 00yJaronuxcs ¢ mpernojaBareinem — 42
gaca, CaMOCTOsATeNIbHAs padoTa 00yJaromuxcs - 54 yacoB, MPOMEXKyTo4UHas aTTecTanus - 18 4.,

Cmpykmypa oucyunaunst 07151 04HOU Popmbl 00yUeHUA

Ne /m Pazpen Buner yaeOHOI paboThI ®DopMBI TEKYIIIETO KOHTPOIIS
JUCIIATLTIHBI/ TEMBI (B Hacax) ycreBaeMocTH, (hopma
KOHTAKTHAS IPOMEKYTOYHON aTTeCTAINH
= (no cemecmpam)
g 5
' = [
3 =
> S5 R <
=z | &% 3 EE
Q = e} [ H 9B
) = = = o © ®
s | 2 = | 859 =&
[5) [3) [9) &3 g S
@) = @) F s O
1. Hayunsie mkomst u 1 4 4 8
pUpPOJA yIPaBICHUS
(ucropuorpaduaeckuit
Y KOMITapaTHBHBIH
MOJXOJIBI K
MEHEPKMEHTY)
2. Opranuzanus Kaxk 1 4 4 8 TectupoBanue
00BEKT yIpaBleHUs
(cUCTeMHBIN U
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CyObEKTHO-00bCKTHBIH
MOAXO/bI B
MEHEDKMEHTE)

YupaBneHuecKuil Tpya
U €ro cofepkaHue
(pyHKIMOHATBHBIN 1
MPOLECCHBIN MOAXObI B
MEHE[KMEHTE)

PykoBonctBo 1
JINIEPCTBO
(cuTyalluOHHBIHN U
KOHTUHTE€HTHBIN
MOJXO/bI B
MEHEKMEHTE)

Keiic-cutyanus

JIMYHOCTB M KOJIJIEKTHUB.
CaMOMEHEKMEHT U
KOMaH1000pa30BaHue
("genmoBeKOOpHUEHTHUPOBA
HHBII U IPOEKTHBIN
MTOJIX OBl B
MEHEHKMEHTE)

DK3amMeH

2 18 10

ITo Ouieram

UTOI'O

20 22 18 54

114

4JacoB.

Cmpykmypa oucyuniaunst 0713 3a04HOU Popmbl 00yUeHUA

OO61ast TpPyA0eMKOCTh AUCHUILIINHBI JJIS1 3a09HOM (POPMBI 00YUEHHUsI COCTABIIAET 3 3a4E€THBIX
equHUI, 114 gacoB, B TOM 4HClie KOHTaKTHas paboTa oOydaromuxcs ¢ npenojaBateneM — 12
4acoB, caMOCTOATeNbHAs paboTa oOydarommxcs - 93 yacoB, MPOMEKYTOUYHas aTTecTanus — 9

Ne i/t

Paznen
JMCHUILINHBL/ TEMBI

Bungbr yaebHOl pabOTHI
(B gacax)

KOHTaKTHas

IIpomexxyTou
CamocTosiTenbH
as pabota

Hasda
aTTeCTalusg

Jlexkun

DopMBbI TEKYILIETO KOHTPOJIA
ycreBaeMocTH, (hopma
MIPOMEXYTOUHON aTTECTalUU
(no cemecmpam)

Hayusnble mkomsl u
MIPUPOAA YIIPABICHUS
(ucropuorpadraeckuit
1 KOMITapaTUBHBIH
MOXOJIBI K
MEHE/DKMEHTY)

| Cemectp

| CemuHapsI

(BN
e}

Opranu3zamus Kak
00BEKT yIpaBlICHUS
(cuCTeMHBIN U
CyObEKTHO-00bEKTHBII
MOJIXOJIbI B
MEHEDKMEHTE)

TectupoBanue

VYnpasieHueCcKui Tpy R
U €T0 COAepKaHUE
(pyHKIHOHATBHBIN 1
MPOLIECCHBII MOIXO/IBI B

Ketlic-cutyanus

107




MEHEDKMEHTE)

4, PykoBoncTBo u 1 1 2 16
JIUACPCTBO
(cuTyallMOHHBIN U
KOHTHHT CHTHBIT
MTOJIX OBl B
MEHEDKMEHTE)

5. JIMYHOCTE U KOJIJIEKTHUB. 1 1 1 16
CaMOMEHEKMEHT U
KOMaH1000pa30BaHue
("4enoBeKOOpHUEHTUPOBA
HHBII U IPOEKTHBIN
MTOJIX OBl B
MEHEKMEHTE)

©

DK3aMeH 1 10 ITo Ouneram

UTOIro 4 8 9 93 114

2. O6pa3zoBaTebHbIe TexHoJorun (K m.4 Ha 2020 r.)

B mepmon BpeMEHHOrO TIPUOCTAHOBJICHHSI ITOCEIICHHS OOYJAIONIMMUCS TIOMEIICHUH ¢
tepputopuu PI'TY. mist opranusaiuu yueOHOro mpoiecca ¢ MPUMEHEHHUEM 3JIEKTPOHHOIO0 O0YYCHHUS U
JTUCTAHIIMOHHBIX ~ O0Pa30BaTEIbHBIX  TEXHOJOTMH  MOIYT  OBITh  HCIONB30BAHBI  CIICAYIOLIHE
00pa3oBaTeNbHBIE TEXHOJIIOTUHU:

— BUJICO-JICKIIUH,

— OHJIAITH-NIEKLUU B PEKUME PEaTbHOTO BPEMEHU;

— DIIEKTPOHHBIE YUEOHUKH, yueOHbIE TOCOOUs, HAyYHbIE U3/IaHUS B DJIEKTPOHHOM BHJIE U
JOCTYII K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CHCTEMBI JIJIs 2JIEKTPOHHOTO TECTUPOBAHMUS,

— KOHCYJbTAILIUU C UCHIOJIb30BAaHUEM TEJIEKOMMYHUKAIIHOHHBIX CPEJICTB.

3. llepeuens B/l u UCC (k n. 6.2 na 2020 r.)

Nerr/ HaumenoBaumne
it

1 | MexnayHaponHbie pedpepaTuBHBIe HaykoMeTpudecknue bJl, mocTyrmHbIe B pamKkax
HallMOHAIbHOHN noanucky B 2020 r.

Web of Science

Scopus

2 | Ilpodeccuonanbuble noiaHoTekcToBble bJI, JOCTymHBIE B paMKax HAlIMOHAJIBHOHW MOJANHUCKU B
2020 r.

XKypuansr Cambridge University Press
ProQuest Dissertation & Theses Global

SAGE Journals

Kypuanst Taylor and Francis

3 | Ilpodeccuonanbubie moaHOTEKCTOBBIE b1
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JSTOR

I/I3I[aHI/I$I 1o 06HI€CTB€HHI>IM 1 T'YMAaHUTAapHbBIM HayKaM

Onexkrponnas 6bubnmorexa Grebennikon.ru

KOMHI)IOTCPHI)IG CIIPABOYHBIC IPABOBLIC CUCTCMbIL

Koncynsrant Ilntoc,
T'apant

4. Cocras nporpammuoro ooecneuenus (IIO) (k m. 7 na 2020 r.)

Neri/ Hawumenosanue 110 [TpousBonuTennb Crioco6 pacnpocTpaHeHHsI
11 (ﬂuueH3u0HHoe umu
c680000HO
pacnpocmpansemoe)
1 Adobe Master Collection CS4 Adobe JIMLIEH3MOHHOE
2 Microsoft Office 2010 Microsoft JIMIEH3UOHHOE
3 Windows 7 Pro Microsoft JIUIEH3MOHHOE
4 Microsoft Share Point 2010 Microsoft JIMIICH3UOHHOE
5 Microsoft Office 2013 Microsoft JIMIICH3UOHHOE
6 Windows 10 Pro Microsoft JIMIICH3UOHHOE
7 Kaspersky Endpoint Security Kaspersky JIHIIEH3HOHHOE
8 Microsoft Office 2016 Microsoft JIMIIEH3UOHHOE
9 Visual Studio 2019 Microsoft JIMIIEH3UOHHOE
10 | Adobe Creative Cloud Adobe JIMIIEH3UOHHOE
11 Zoom Zoom JUTICH3HOHHOE
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