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IMosicHuTe/IbHAA 3aIUCKA
1.1. [lesapb ¥ 3202494 AUCUUNJIMHBI

Llenv xypca — dopMupoBaHHE Yy CTYICHTOB HEOOXOAMMOTO 00BEMA KOMICTCHIIHIHA,
TpeOyeMbIX JUIS  pealn3alldd  OPraHW3aTOPCKUX M YNPAaBICHYECKUX  CHOCOOHOCTEHH,
MO3BOJISIOIINX YCKOPUTh MX MPO(PECCHOHAIBHYIO aJIalTAlUI0 K JICATCILHOCTH B COBPEMEHHBIX
opranuzanusx M SPQPEKTHBHOTO B3aUMOJCHCTBHSA C KOJJICKTHBOM B paMKax akKTyaabHOTO
MPaBOBOTO TIOJISI C COOJIOJICHMEM HOPM NMPO(EeCCHOHAIBHOW M OOIIEYeTOBEYSCKON ITHUKHU, U C
YUETOM TOCIIETHUX JOCTHKEHUH U MEPEOBOT0 OMBITa B 00J1aCTH MEHEKMEHTA.

3adauu xypca:

- 03HAKOMHTH CTYJCHTOB C HCTOKaMU (DOPMHUPOBAHHS YIPABICHYECKUX HICH U B3TJISAI0B U
WX JaJbHEUIICH 3BONIONMEH B Pa3HbIC UCTOPUYCCKHE TIEPUOJIBI B PA3IMYHBIX CTPAHAX, a TAKXKe
CBSI3bI0 COBPEMEHHOTO COCTOSIHHS YIPABIEHYECKON MBICIH C MPOIILIBIM;

- pPacCCMOTPETh OCHOBHBIE ACIEKThl COBPEMEHHOI'O MEHE/DKMEHTA U JIaTh MPEICTaBICHUC
00 MHTETPUPOBAHHOM IMOJIXOJE K PEHICHUIO KOHIIENTYaIbHBIX BOMPOCOB TEOPUHU YIIPABICHUS U
MEHE[KMEHTA, U TIPAKTUKU MCHE/PKMEHTA B OPTaHU3AIMSIX PA3IUYHBIX (OPM COOCTBEHHOCTH.

- 03HAKOMHTH CTYJICHTOB C BHEIPEHHEM HOBBIX MPHHIIMIIOB M METOA0B 3(P(HEKTHBHOTO
MEHE/DKMEHTAa ¥ KOOPIWHAIIMU JICITEIBHOCTH KOJUICKTHBOB JIIOJICH B COBPEMEHHBIX
OpraHU3aIHsX;

—03HAKOMHUThH CTYJICHTOB C BHEJIPCHUEM HOBBIX TNPHUHIIMIIOB M METOIOB YIPABICHHS
KOJUIEKTHBAMH JTFOJIeH BO MMsI JIOCTH)KEHHS BBICOKHX COMATbHO-9KOHOMHYECKUX PE3YJIbTATOB.

—paccMOTPETh HAYYHO-NPAKTUYCCKHE TOXO/IbI K YIPABICHUIO U 00pa3iibl COBPEMEHHOTO
yIpaBJCHUS, TOMUHHUPYIOIIAE B TOW WM WHOH COIMAIbHO-KYJIBTYPHOW cpele, HCXOIsl W3
MPUHIUIIOB [IMBHJIN30BAHHBIX PHIHOYHBIX OTHOIICHHUH.

1.2. Tlepevenp TUTAHUPYEMBIX PE3yJIbTATOB OOYYEHHS IO JUCIMIUIMHE, COOTHECEHHBIX C
WHJIUKAaTOpaMU JTOCTUKEHHSI KOMIIETEHIUN

Komnerenuus NuaukaTopbl KoMIeTeHI Ui Pe3yabTarhl 00y4yeHus
(xom m (Ko 1 HaUMEHOBAHUE)

HAUMEHOBAHUE)
VK-3 VK-3.1 OnpenenseT cBok 3naem: 3¢ (HEeKTUBHOCTH HCITOJIb30BaHMS
CriocobeH POJIb B COIMANTBHOM CTpaTerMy COTPYJHHYECTBA JJIS  JTOCTHIKCHHS
OCYILECTBIISITh B3aMMO/IEICTBUH U MOCTABJICHHOM IIeJIH, ONpEJeNsIeT CBOIO pOJb B
conHaibHOS KOMaH/IHO# pabote, ncxoms | KOMAHAC.
B3aMMOJCHCTBHE M | | crpareriu Ymeem: nupemaBumeTh  pe3yabTaThl  JIMYHBIX
pean30BhIBaTh JEWCTBUIA W OpraHuzyer paboTy KOMaHJbI JUIs

COTPYJHUYECTBA IS

CBOIO POJIb B . | MOCTMXeHUS 3aJ]aHHOTO pe3ybTaTa.
KOMaH/Ie AOCTIDKCHUA MOCTABJICHHON | B, 5eem JIEMOHCTPUPYET MOHUMAaHHUE

e PE3yJIbTAaTOB  JIMYHBIX HeﬁCTBHﬁ; OIpeACIACT

MOCTIEIOBATENFHOCTh IIAarOB  JUISI  TOCTHKCHHSA
MOCTaBJICHHON IeIM W KOHTPONHMPYET UX
BBINIOJTHEHHE.

VK-3.2 Ilpu peanuzauuu | 3naem: pasHble BHIbl KOMMYHUKAUMU (YCTHYIO,

cBOGIH potu B | MTMCbMEHHYIO, BepOaibHyIO, HeBCpGaJ‘ILH}:Io,

peasbHyI0, U JIp.) U PYKOBOJICTBA KOMAH/IO# U
COLIMAITLHOM .

JOCTHKEHHS TOCTABJICHHOM 1ICIIH.
B3aNMOACUCTBUU U | Vueem: YYHUTHIBATH B COBMECTHOM
KOMaHHOMI paboTe | AEATENLHOCTH  OCOOEHHOCTH  MOBEAEHUS U
yuuTHIBaeT 0CoGeHHOcTH | COUICHHA PAsHBIX MHOJIEH.

Braoeem: METOJaMHU 3¢ HeKTUBHOTO
MOBEJICHUS U HHTEPECHI o

B3aUMOJICHCTBYSI C APYTUMH YICHAMHU KOMAaH/IbI,
APYTHUX yIaCTHHUKOB; B TOM  4YHCIE y4yacTByeT B  oOMEHe
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nHpopmarmeld, 3HAaHWUAMH ©  ONBITOM, |
MIPE3CHTAIMH PE3YIbTATOB pabOTHl KOMAaH/IbI.

YK-6

Criocoben
YIIPaBIATH CBOUM
BpEMCHEM,
BEICTPaMBaTh U
peannu30BBIBATH
TPACKTOPHIO
caMopa3BUTHS Ha
OCHOBE TIPUHIIAIIOB
obpazoBaHus B
TCUCHHE BCEH
JKM3HHU

YK-6.1 Hcnonp3yer
WHCTPYMEHTBI U METOJBI
YIPaBJICHUS  BPEMEHEM
pu BBIIIOJIHCHUH
KOHKPETHBIX 3aj1ad,
IIPOEKTOB, pu
JNOCTHKEHUH

MOCTaBJICHHBIX IICJICH;

3naem: BO3MOXHOCTM TPHUMEHEHMS  CBOMX
pECYpPCOB M HX TPEAENOB Uil YCHEIIHOIO
BBITIOJTHEHHUS] IOPYYEHHOH paboTHI.

Ymeem: mposiBIATH uHTEpEC K yuebe U
HCIIOJIB3YET MPEAOCTABIIAEMbIE BO3MOXKHOCTH IS
IPUOOPETEHNS HOBBIX 3HAHMI 1 HABBIKOB.

Braoeem: OLIEHKOI 3 PEKTUBHOCTH
VICTIOJIb30BAHUS BPEMEHH U JIPYTUX PECYPCOB IPU
pelIeHHH TIOCTaBJICHHBIX  3a7ad, a TakKke

OTHOCHUTCJIbHO ITOJIYUYCHHOTO pE3yJibTaTa.

VK-6.2
MIPUOPUTETHI

Omnpenenser

COOCTBEHHOU
EeSITEITLHOCTH,
JUYHOCTHOTO Pa3BHUTHUS H

3Hnaem. BaXXHOCTb INITAHUPOBAHUS
MIEPCTIEKTUBHBIX LENIEHN NEATEIBHOCTH C YUETOM
YCIIOBUH, CPEACTB, TUYHOCTHBIX BO3MOXKHOCTEH,
3TaroB KaphepHOT0 POCTa, BPEMEHHOMH
MIEPCIIEKTUBBI Pa3BUTHS IEATENIEHOCTU U
TpeOOBaHMI PhIHKA TPY[a.

PO eCCHOHATBHOTO Ymeem: YCTaHABIMBATL IPHOPHTETHI
COOCTBEHHOI IeSITENBHOCTH, BEICTPAUBasl ITAHBI
pocra, UX JOCTHXCHUSI.

Braoeem: Meromamu O1eHKH pazHOOOPa3HBIX
pecypcoB (JIMIHOCTHBIX,
NcUX0(U3NOTIOTNIECKUX, CHTYaTUBHBIX,
BPEMEHHBIX U T.JI.), UCTIONb3yEMBIX [UISl PEILICHHS
3a]]a4 CaMOOPTaHU3aIllH U CAMOPa3BUTHSL.

OIIK-2. Criocobern | OIIK-2.2. 3Haem: BaXHOCTb IJIAHUPOBAHUS

obecrieunBaTh Hcronb3yeT OCHOBHBIE NEePCIIEKTUBHBIX LENeH NesITeTbHOCTH

BBITIOJTHEHNE NPEANPHATHUSL

OCHOBHBIX MCTOABL M IIPHCMBI Ymeem: yctaHaBIMBaTH MPUOPUTETHI

byHKIU IUTaHupOBanus, JeSITeTHOCTH TIPEANIPHUSTHS, BEICTpanBas TTAHbI

yIpaBJICHUS OpraHu3aIHH, UX JOCTHUKCHHUS.

MOAPASHENEHUAME | yo0n1HALIN " Bradeem: MeTogaMu OLICHKH PECYPCOB ,

opraHn3anui HCTIONB3YEMBIX JUIA PEIeHIs 3a/1a9

cepsl KOHTpOJIA ICATCILHOCTH TUTAHUPOBAHUS JICSITEIBHOCTH MIPEIPUSITUS

rocTenpuuMcTBa B | O/IPA3ICICHHUI

OOIECTBEHHOTO OpraHu3aLui cepsl

MUTaHUS

FOCTerI/II/IMCTBa nu
0O0LIIECTBEHHOIO IIUTAHUS

1.2. MecTo AMCHMILIMHBI B CTPYKTYPe OCHOBHOM 00pa30BaTe/ibHOM NPOrpaMMbl

Jucuurnimnna

«MeHeKMEHT

SABJIACTCA YaCThIO

OJloka 00A3aTEIbHBIX IUCIUTLINH

y4eOHOTO IUIaHa Ui CTYACHTOB IEPBOTO Kypca MO 00pa3oBaTeNbHBIM MPOTpaMMaM BBICIIETO
o0pa3oBaHMs — MporpamMmam OakaiaBpuara st Bcex popm oOyueHus.

2.  CTpykKTypa IMCHUILIMHBI

OOmmast TpyJOEMKOCTh TUCIUILTMHBI JUTT OYHON (OPMBI 00yUSHHMSI COCTABISIET 3 3a4ETHBIX
enuHuUIp], 108 yacoB, B TOM YHcie KOHTaKTHas paboTa oOydYaromIuxcs ¢ mpernogaBaTenem — 42
Jaca, CaMOCTOATENIbHas paboTa o0ydarommxcs - 66 4acos.




Hbl 4719 04HOM POpPMbl 0BYyYEeHUS

CTpyKTypa Aucumnam
o

Ne ni/mn Paznen 5 Buibl yueOHOM paboThI @opMBbI TEKYIIEr0 KOHTPOJIA
JTUCIMILINHBL/ TEMBI g (B wacax) ycrneBaeMocTH, hopma
3 KOHTAKTHASL g MIPOMEKYTOUHON aTTeCTaIllH
= = N
= § 3 % (no cemecmpam)
5 =l 3 o
= | 5 =
(] % fea)
O o o
|
5 | 3
5 3
&= O
5]
5
1. HayuHsble mKoJIBI 1 1 4 4 10 | OOcyxaeHne TeOpeTUIECKIX
MIPUPOJIa YIIPABICHUS BOTIPOCOB.
(ucropuorpaduueckuit [IpoBepka pe3ynbTaToB
Y KOMIIapaTUBHBIN BBITIOJTHEHUS TPAKTUICCKUX
HOJIXO0/IbI K 3aJaHuM
MCEHEDKMEHTY)
2. Opraau3arus Kak 1 4 4 10 | OOcyxneHne TEOPETUIECKIX
00BEKT YIIpaBICHUS BOITPOCOB.
(cucTeMHBIN U IIpoBepxka pe3yabTaToOB
CyOBeKTHO-00BEKTHBIH BBITIOJTHEHUST TTPAKTHYECKUX
MOJIXOJbI B 3aJaHuN
MCHEDKMEHTE)
3. YrpaBneHuecKuil Tpy .l 1 4 4 10 | OOcyxaeHHe TEOPETUIECKIX
M eT0 co/iepiKaHue BOTIPOCOB.
(pyHKUIMOHATBHBIN 1 IIpoBepka pe3yabTaToOB
MIPOLIECCHBIN MOIXObI B BBINIOJIHEHUSI TMPAKTUYECKUX
MEHEDKMEHTE) 3a1aHui
4. PykoBoacTso u 1 4 4 10 | OOcyxneHne TEeOPETUIECKIX
JUAEPCTBO BOTIPOCOB.
(cuTyanOHHBIH IIpoBepka pe3yIIbTaToB
KOHTHHT€HTHBIH BEITIOTHEHUST MTPAKTHYECKUX
OJXO0JIbI B 3aJJaHuN
MEHEHKMEHTE)
5. JIM4HOCTP U KOJJIEKTHB. 1 4 4 10 | ObcyxneHrne TEOPETUIECKIX
CaMOMEHEKMEHT U BOITPOCOB.
KOMaHA000pa3oBaHue IIpoBepka pe3yJIbTaToB
(4eMOBEKOOPUCHTHUPOBA BBITIOJTHEHUSI TPAKTUYECKUX
HHBIW U TPOEKTHBIN 3aJlaHui
MTOAXOIBI B
MCHEDKMEHTE)
3ayeT ¢ OLEHKOMI 1 2 16 TectupoBanue
CobecenoBanue 1o
pe3yapTaTam OCBOCHWSI
JUCHUTUINHBI

UTOI'O 20 22 66

3a4C€THBIX CJIUHHII,

Cmpykmypa oucuyuniaunsl 011 04HO-3A04HOU (hopmbl 00yUeHUA

OO0mas TpyI0eMKOCTh AMCUMILIMHBL AJISi OYHO-3204HOM (hopMbl 00y4YeHHsI cOCTaBIseT 3
B TOM 4HCJIE€ KOHTaKkTHas paboTa oOydaroUmmxcs C
npenoaBarenieM — 24 yaca, caMOCTOsITebHas paboTa oOy4Jaronumxcs - 84 yaca.

108 dacos,

Ne i/

Paznen
JUCLHUIUINHBI/ TEMBI

)
=
o

O

Bunast yueOHO paboThl

(B wacax)

@DopMBI TEKYIIET0 KOHTPOJIS
yCIIeBaeMOCTH, GopmMa




§ . KOHTeE(THa;Ib< g IIPOMEXYTOYHOM aTTecTanuu
= § = % (no cemecmpam)
8 | §| & 3
= = ] =
Sl E | B
= =
2 | E
2 3
2 | 2
5 O
2
=)
1. HayuHsble mKoJIbI 1 1 2 2 14 | ObcyxaeHue TeOpeTUIECKUX
MIpUpOJA YIIPABICHUS BOIIPOCOB.
(ucTopuorpaduaeckmit IIpoBepka pe3yabTaToB
Y KOMITapaTHBHBIH BBITTOJTHEHUS TIPAKTUIECKHIX
MOIXOBI K 3a1aHui
MEHEPKMEHTY)
2. Oprasuzanms Kax 1 2 2 14 | OOcyxneHne TeOPETUIECKIX
00BEKT YIIpaBICHIS BOIIPOCOB.
(cucTeMHBIH U1 IIposepka pe3yJIbTaToB
CyOBEKTHO-00bEKTHBIN BBIITOJTHEHUSI TIPAKTHYECKUX
OJIXO0JIbI B 3aJJaHuN
MEHEKMEHTE)
3. YpasneHUeCKu TPy 1 2 2 14 | OOcyxneHne TeOPEeTUIECKIX
U €r0 COepKaHue BOIIPOCOB.
(pyHKIMOHATBHBIA U ITpoBepka pe3yJIbTaToB
MIPOLIECCHBII MOAXO/IBI B BBIMIOJIHEHUS MPAKTHUYECKUX
MEHEDKMEHTE) 3aTaHAH
4. PyxoBoactBo u 1 2 2 14 | OOcyxneHne TEOPETUIECKIX
JUEPCTBO BOIIPOCOB.
(cuTyallMOHHBIH U IIpoBepka pe3yJIbTaToB
KOHTUHT €HTHBIN BBIIIOJIHEHUS TPAKTHYECKUX
OJIXOJbI B 3aJaHuHN
MCHEDKMEHTE)
S. JIN4HOCTB U KOJUIEKTHB. 1 4 2 14 | ObcyxaeHue TeOpeTHUECKUX
CaMOMeHEeIKMEHT 1 BOIIPOCOB.
KOMaH/I000pa3oBaHue IIpoBepka pe3yJIbTaToB
(4eI0BEKOOPUEHTHPOBA BBIMIOJIHEHUS IPAKTHYECKUX
HHBIM U IPOEKTHBIN 3alaHUNI
MOJIXOBI B
MEHEKMEHTE)
3aueT ¢ OLEHKON 1 2 14 | TectupoBanue
CoOecenoBanue o
pe3ynbTaTam OCBOEHUS
JUCIMIIIINHBI

HUTOI'O 12 12 84

Cmpykmypa oucuyuniunsl 01 3a04HOU hopmbl 00yUeHUA

OO61ast TpyZ0€MKOCTh AUCHUIUIMHBI JJIs1 3209HOM (POPMBI 00YUEHHUS COCTABIISET 3 3a4E€THBIX
enunul, 108 yacoB, B TOM yHclie KOHTaKTHas paboTa oOydarolmmxcs c npernojaBaTeneM — 12
4acoB, CAMOCTOSATENbHAS paboTa obyyaroumxcs - 96 yacos.

Ne i/

Pasznen
I[I/ICIII/IHJ'H/IHI)I/ TCMbI

[=%

Cemect

Buzp! yueOHO# paboTh
(B yacax)

KOHTaKTHasa |

@opMBI TEKYILEr0 KOHTPOJISA
ycneBaeMocTH, hopma
POMEKYTOYHOM arTecTauuu




E % 5 g (no cemecmpam)
: | 2| 2 | ¢
= =13 o
S| § | 2
2
= | :
z | 8
2 2
o @)
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Hay4nplie mKoJe! 1 2 16 | OGcyxkIeHne TEOPETHIECKUX
NpUPOJIa YIPABICHUS BOIIPOCOB.
(uctopuorpaduieckuit IIpoBepka pe3ynbTaToB
Y KOMITapaTHBHBIH BBITTOJTHEHHUS TIPAKTUIECKHIX
OJIXO0JbI K 3aJaHuHN
MEHEDKMEHTY)
Opranuszanus Kak 1 1 16 | ObcyxaeHue TeopeTHUECKUX
00BEKT YIIpaBICHIUS BOIIPOCOB.
(cucTemHBIH 1 IIposepka pe3yJIbTaToB
CyOBEKTHO-00BEKTHBIH BEITMIOTHEHUST TPAKTHYECKUX
MOJIXOZBI B 3a1aHuit
MEHEKMEHTE)
YupaBieHuecKul Tpy 1 1 16 | OOcyxIeHne TeOpEeTUIECKIX
U eT0 Co/IepiKaHue BOTIPOCOB.
(pyHKIMOHATHHBIN 1 IIpoBepka pe3yIIbTaToB
MIPOLIECCHBII MOAXO/IBI B BBIMIOJIHEHUS MTPAKTUYECKUX
MEHEKMEHTE) 3aJaHui
PyxoBoactBo u 2 1 16 | OOcyxneHne TeOPETUIECKIX
JTUIEPCTBO BOTIPOCOB.
(cuTyallMOHHBINH U IIpoBepka pe3yJIbTaToB
KOHTUHT€HTHBIN BBIITOJTHEHUSI TPAKTHYECKUX
MOJIXOJbI B 3aJaHuN
MEHEDKMEHTE)
JIN4HOCTB U KOJUIEKTHB. 2 1 16 | ObcyxaeHue TeOpeTHUECKUX
CaMOMEHEIKMEHT U BOIIPOCOB.
KOMaH/I000pa3oBaHue IIpoBepka pe3yJIbTaToB
(4eoBEeKOOPHEHTHPOBA BBIMIOJTHEHUST MTPAKTUYECKUX
HHBIM U IPOEKTHBIN 3aIaHUN
MOJIXOZBI B
MEHEKMEHTE)
3aueT ¢ OleHKOM’ 16 | TectupoBanue
CoOecenoBanue o
pe3ynpTaTam OCBOEHUS
JVCHUTTHHEL
UTOI'O 8 4 96

3. Cozlepmanne JAUCHUITIINHBI

HanMeHoBaHue
pasnena
JUCIUILINHBI

Conep:xanue

Hay4Hble MIKOIBI 1
mpupozaa

anaefzeﬁue u menedsicmernm. OCHOBHBIE TTOHATHS M UX CpaBHUTCIIbHAA
XapaKTEpUCTHKA: OTUMOJIOTHUA, COJACPKAHUEC, TpaHULbBl J[IPUMCHCHUSA.

YpaBJICHUA HCTOpI/I‘IECKI/Ie n COIMMAJIBHO-39KOHOMHNYCCKUEC IpEANTOCHIIIKA
(uctopuorpaduueck | BOZHUKHOBEHHUS NPO(ECCHOHATBHOTO MEHEPKMEHTA.

i u Illkona nayunozo ynpasenenuss W €€ 3HAYCHHE B IOBBILICHUH
KOMITapaTUBHBII npou3BOAUTENbHOCTH  Tpyaa. D.Y. Telnop Kak OCHOBONOJIOKHHUK
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MOJIXOBI K
MEHEKMEHTY)

MMOCTPOCHUS  CHUCTEMBI  3((MEKTHBHOTO TIPOM3BOACTBA  (TCHIOPH3M).
Jlentounsie rpaduku ['.JI. ['anTTa. [Ipuknaanas nayka o amwxennn ©. u JI.
I'unbper. Mexanuzanusa Tpyaa u kouBeidiep I[. ®Popma kak HoBas
TEXHOJIOTHsl OPraHU3aLUH TIOTOYHOTO BBIILYCKA MPOIYKIHUH.

AomunucmpamugHas wKko1a N KOMITIEKCHOE YTIpaBIeHUE TPEANPUITHEM:
TeopHu «agMuHUCTpanun» A. daiions, «palnoHaNbHOW OrOpOKpaTHH» M.
Bebepa, «dpopmansHoii opranuzanum» I'. YpBuka.

Llkona uenoseyeckux omuowieHuli W €€ POJIb B WHTETpAllid U
YCTaHOBJICHUH «IOJUIMHHOM TapMOHUU UHTEPECOB» MEKAY PaOOTHHKAMHU U
agMHUHUCTpanueil (HeoknaccuumsM). Brimang M. ®domrer B pa3paboTKy
npo0jeM MNpUpPOABl BJIACTM M MeECTa 4YEJIOBeKa Ha MNPEANPHATHH.
XOTOpHCKHE JIKCIIEPHUMEHTH M KOHIEHIHS «COLMAIBHOrO padouero» 3.
Mbi10 B IPOTHBOBEC KOHIICIIMUA «IKOHOMHUYECKOro pabdouero» I'. dopna.
[Ipobaemsr oObenuHECHUS (GopMaIbHOW W HePOpMaTbHOW OpraHHU3aIfil B
paborax Y. beprapna.

Illlxona nogedenueckux Hayxk (buxeeuopuzm) U €€ WCCICIOBAHUS:
MOBEJICHYECKHE CTEPEOTHUIBI, METOABl HAJTAKUBAHUS MEXKINYHOCTHBIX
OTHOIIIEHUH, COIMAIFHOE B3aUMOJCICTBHE W KOMMYHHMKAIlMd Ha
npousBojacTBe. Teopun MmotuBanuu A.X. Macnoy, D.1.
I'epubepra, . MaxKnennanna, B. Bpyma, JI. Iloptepa — 3. Jloynepa u ap.
Bausnue pykoBoguTeNns Ha MOTUBALMOHHBIE YCTAaHOBKM PaOOTHUKOB
(teopuu “X” u “Y” [I. Maxk I'peropa).

llkona Hayku ynpaeienuss W KOJMUECTBEHHBIM aHAJIN3 KadecTBa
MNPUHATHS ONTUMaNbHbIX pemieHuid. Texkronorus A.A. borganosa. Teopus
obmux cuctem JI. don bepramandu. Kubepnermka H. Bumrepa.
HUccnenoBanue onepanuii (TEOpUU MaccoOBOro OOCTy)HBaHHS A. DpiiaHra,
urp Jx. Helimana, nuHeliHOro nporpammuposanus Jbx. b. [lannura,
JTMHAMWYIECKOTO IporpaMMmupoBanus P. bemmvana).

Opranu3zaius Kak
00BEKT YIpaBJICHUS
(cucTteMHBIN U
CyOBEKTHO-
0OBEKTHBIN
MOIXOIBI B
MCHEKMCHTE)

OpeaHnu3ayus: IOHSTHE U CYITHOCTb.

OcHosHble 3aKOHbI  OpeaHu3ayuly: CaMOCOXPAHEHHs, KOMIO3WIUH /
JEKOMIO3UIMK (€IMHCTBA aHalM3a W CHHTE3a), MNPONOPLHOHATBHOCTH
(rapMOHMH), CHHEPTHH, HAUMEHBITHX, HHHOPMHPOBAHHOCTH, CBOCOOpa3usl,
OHTOTEHE3A.

Kpurepuu KJaccupuKauu OpTaHHU3alui: couuanbHas
OpPraHW30BaHHOCTh (popmaibHBIE, He(opMalbHbIE), CTETIEHb
B3aMMOJICHCTBUS C BHEIIHEW Cpeloil (MEeXaHMCTUYEeCKHE, OpTaHHYECKHE),
¢dopma coOCTBEHHOCTH (TOCYIApCTBEHHBbIC, MYHHIMIAJIbHBIC, YaCTHEIC,
00IIIeCTBEHHBIC), TPABOBOE IOJIOKEHUE (KOOIIEPATUBEI, XO3SHCTBEHHBIC
TOBapHWIIECTBA W OOIIECTBa), OTHOIIEHWE K NPUOBUTH (KOMMEpPUYECKHE,
HEKOMMEpYecKHe), BHJA U  XapakTep  JeATeNbHOCTH  (Hayd4HBIE,
NPOMBIIUICHHBIE,  (HUHAHCOBBIE, TOPrOBbIE, CEPBUCHBIE M  Jp.),
MacITabupyeMocTh (KpPYIMHBIE, CpeIHHe, Majble, MHKPOIPEIIPHUSITH),
00béMy  TomHOMOUYHWH  (GWIMANBI, TMPEACTABUTEILCTBA,  OTACIICHUS,
Jo4yepHue (QUPMBI, MATEPUHCKUE KOMITaHUH), (OpMUpOBaHUE OTHOLICHUI
BHYTpU OpraHu3alnuu (KOpropaTHBHBIE, WHAWBUAYaITUCTCKHUE,
3IXOKPATUYECKUE, TAPTHCUTIATUBHBIE).

Cmpamezuueckoe 6udenue, muccus u yeau opearuszayuu. KoHuenmws
MBO II. Ipyxkepa U 0COOEHHOCTHU €€
WCTIOJIh30BAHMS B JIEIOBON MIPAKTHKE.

JKusnennwoiii yukn opeanuzayuu: noustue, konuenuuu JI. eitnepa (1972),
k. TI'pudouna (1981) u WN.K. Anmuzeca (1988), ux coxmepxkanue,
CpaBHHTENBbHAS  XapaKTepUCTHKA CTagdil  pa3BUTHUS  COBPEMEHHBIX
KOMITaHUH.

Cucmema: ToHATHE, 0a30BBIE COCTAaBISIIONIME (DJIEMEHTHI, CBS3H,
BHEIITHEE OKpY)KEHHE, OpraHU3allMOHHBIC T'PAaHMLBI) W BHIBI (3aKpbITasi,
oTkpeITast). CTpyKTypa © coAep)KaHHE CHCTEMHOTO aHajgm3a B
MEHEeDKMEHTE: U3yUYeHHE OpraHu3alfy KaK eIHHOT0 [eJIOT0; HCCIeI0OBAHNe
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€€ MecTa BO BHEILIHEH Cpele; BBIACIICHUE YNPAaBISIOLIEH U yNpaBiIsieMoi
nojcucTeM (CyObeKTHO-OOBEKTHBIM MOAXO0N); JocTHxeHue dddekra
CHHEPIuU 3a CUET UX MPABUIIBHOW HAaCTPOMKH.

Cpeoa opeanuzayuu: BHyTPEHHSA (€T, 3aa9H, CTPYKTYpa, TEXHOJIOTHH
VIIPaBJICHHUS, TICPCOHAN) W BHENIHSIS — TPSMOTO (TIOCTaBITUKH,
MOCPEIHUKH, KOHKYPCHTBI, KOHTaKTHBIC ayJIUTOPHUH, MOTPEOUTENTH) U
KOCBEHHOTO  (TIOJIMTHYECKHE, IIPABOBBIE, OKOHOMHYECKHE, HAy4HO-
TEXHHUYECKHE, neMorpaduyeckue, KyJIbTypHEIE, IKOJIOTHYECKHE,
MEXIyHapoHble (aKTOpbl) BO3ACHCTBUSA. MHCTPYMEHTH MOHMTOPUHTA U
ckanupoBanus cpeabl (PEST-u SWOT-ananu3sr). Anantanus opraHu3aiuu
K BHYTPEHHUM U BHEIIHUM U3MEHECHHUSIM.

YpaBieHuecKuii
TPYA u ero
coiep)KaHue
(pyHKIIMOHATBHBIH

5 IIPOLIECCHBII
MOJXOIBI B
MEHEKMEHTE)

Ynpaenenueckuii mpyo xax ocobwviii U0 uen06eveckoil 0esmenbHOCU:
COCTaB YYaCTHHUKOB, OCOOEHHOCTH, NpPEAMET, CPEICTBA, COJAEPKaHuE,
pe3yibTaT, periaMeHTHPYIOLINE JOKYMEHTBHI.

Yyacmuuku ynpaenenueckoco mpyoa — pykosoautenu (high-, midle- u
low-management) 1 UCTIOTHUTENBCKUN MEHEDKEPCKUN Kopiyc. JInHelHbIe
U aInapaTHbIe IOJTHOMOYHS.

Ocobennocmu  ynpasnenyecko2o mpyoa — OPHEHTalus Ha LeIn U
LEHHOCTH OpraHu3aluy; aJIMUHUCTPUPOBAHNE npoueayp,
oOecTeunBalOINX COXpPaHEHHE €€ CTPYKTYpbl M TOAACPKUBAIOIINX
OTpENeNICHHbIH  pabounii  peKUM; aKIEeHThl Ha  HWHPOPMAIUOHHO-
AHAJIMTUYECKYIO JESATENIHOCTD, YEJIOBEKOOPUCHTUPOBAHHBIA Xapakrtep;
yOpaBlieHHE BpEMEHEM M JPYTHMMH DPECypcaMu; OIOCpElOBaHHBIC
(HeMaTepuanbHbIE) Pe3yIbTATHI.

Ilpeomem ympasnenyeckozo mpyda — wuHpopmanus. EE ocHOBHbIE
CBOWCTBa M XapaKTEepUCTUKU. TpeOoBaHus K HWHPOpMAIMKU B CHCTEMax
ynpasiieHus. MeTopl ee U3MEPEHNSI.

Cpeocmea  ynpagnenueckoeo mpyoa: W3TOTOBICHUS, KOIMPOBAHMA,
Pa3sMHOXKEHHS, XpaHEHHs, TPYIIHPOBKH U MOKCKA JOKYMEHTOB, 00paboTKH,
BBIBOJIa M Tepeaadn MH(opManuy. ABTOMAaTH3HMpPOBaHHOE pabouee MeCTO
MEHepKepa: TpeOOBAaHUS K €ro IPOEKTUPOBAHUIO, allllapaTHBIM CPEACTBaM
U mporpaMMHOMY obecriedeHnto. [{nppoBoli MEHEHKMEHT H €ro 3HaYeHUE
B COBPEMEHHOI! yIpaBlieHUECKON MPaKTHKE.

Cooeporcanue ynpaeienueckoeo mpyoa — (QyHKIHHM MEHEIKMEHTa U HX
BUJIBI: obmye 0a30Bble — IUIAHUPOBAHHE, OpTaHU3AIIMS,
KOOpIUHALIUS, MOTHBAIMS, KOHTPOJb, OONIMe JONOJHUTEIbHBIE —
NPOTHO3UPOBAaHHE, HOPMHPOBaHUE, NPOEKTUPOBAHUE, PErYJIHNPOBaHMUE,
yu€T;  HMHTETPUPYIOLUIME — PYKOBOJICTBO, JHIEPCTBO; CBS3YIOLIHE —
KOMMYHHKAIIUH, YTPaBICHUECKHE PEUICHUS; CIIeUabHbIe — YIpaBICHUE
(uHAaHCaMH, POU3BOACTBOM, MTOCTABKAMHU, MapPKETUHIOM, YEJIOBEUECKUMH
pecypcamu, 0€30IaCHOCTBIO U IIP.; CPEIOOPHUEHTUPOBAHHBIC — BHEIIHHE,

BHYTPCHHUEC, TIPUYUHHO-CJICIACTBECHHBIC —  IIOJIC3HBIC, 6CC1'[OJ'IC3HBIC,
BPCAHBIC, MCHTaﬂLHO—(l)I/IKCI/IpyeMLIC — SBHBIC, JIAaTCHTHBIC, IIO JIOTHUKC
pacopeaejacHusd  — CBOﬁCTBGHHBIC, HCCBOﬁCTBeHHLIC, ,I[Y6J'II/Ipy€MBIe.

DyHKIIMOHAIBHBIM M MPOLIECCHBIN MOAXO/IbI: OT pa3/iejeHns AeUCTBUNA K UX
CHHTE3Y Uepe3 OM3HeC-TIPOIIEeCCHI.

Pesynomam ynpaenenueckoeo mpyoa — ynpaBieHUYecKue pemeHus. Mx
3HaueHHWe, CYIIHOCTh, CBOWCTBAa, KiIacCH(UKAIUSI W  THUIOJOTHS.
TpeOGoBaHus, NpeAbSBIAEMbIe K YyIpaBiICHUECKUM penieHusM. Craauu
MPOIIECCa UX NIPUHATHA U peau3aliu.

OpeanusayuonHo-npasossle OOKYMeHMbl, peznamenmupyroujue
VIPABNEHYECKYI0 OesimeNbHOCb: YCTaB TPEANPUATHS, YIpEAUTEITHHBIN
JIOTOBOp, CTPYKTypa M IITaTHasg YHCIEHHOCTb, LITATHOE paCIMCAHUE,
MpaBWJia BHYTPEHHETO TPYAOBOTO PacClIOpSAAKA, KOJJIEKTUBHBIA JOTOBOD,
STUYECKUN KOJEKC, TIOJIOKEHUSI O TOAPA3ACICHUSAX, JIOJHKHOCTHbBIE
WHCTPYKIIMU ¥ MHBIE PETIaMEHTHI.
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CmpaHosvie paznuius 6 NIAHUPOBAHUU U OP2AHU3AYUU YIPABIEHYECKO20
mpyoda (aMepHKaHCKasl, SIOHCKas, 3alaJHOCBPOICICKas, pPOCCHUCKas
MO MEHEIKMEHTA).

PykoBoncTBo u
JAAEPCTBO
(cuTyallMOHHBIN U
KOHTHHT €HTHBIN
MOJIXO/bI B
MEHEKMEHTE)

Menedoicmenm xax uckyccmeo. Y4eT WHAMBHAYAIbHBIX OCOOEHHOCTEH
opraHm3anuu (CTPYKTypa, TEXHOJIOTHH, PECypcHOe oOecriedeHue) W ee
pabOTHUKOB (YepTHl XapakTepa, IICUXOJIOTHS, MOTHBBI W CTUMYJBI) B
3aBUCHMOCTH OT CUTYalMX (CUTYALIMOHHBIN HOAXON).

Pykosooumenwv u e2o mecmo nHa npeonpusamuu: BIASHUE, BIACTb, POJIH.

Cmunu  pyxosoocmea (aBTOpPUTAPHBIH, JIEMOKPATHICCKHIA u
nuOepanbHbld) ©  Memoowl ynpagieHusi (NIPaBOBBIC, OPraHU3ALMOHHO-
aJIMUHHUCTPATHBHbIC, SKOHOMHYECKHE,  COLHUAIbHO-TIICUXOJOTHYECKHE).
OcoOeHHOCTH WX BBIOOpa W TPHUMEHEHHS B COBPEMEHHOW IIPaKTHKE
MEHEPKMEHTA.

Jluoepcmeo: moHsaTHE, Tipupona, BuAbl ((popmanpHOEe, HedopMaIbHOE).
XapakTepHble ~ 9epTbl M THIBI  JHAEPOB  (aBTOKpAaTHYECKHUH,
JIEMOKpPATHUECKHUH).

Teopuu nudepcmea: «Benmukoro 4enoseka» (E. Boprart), cutyaunonHsie
(®.2. Dummep), ncuxoanamurmueckue (D.JI. bepH), IHIHOCTHO-
cutyanuonnsie ([x. bpayn), atpuOyTtuBabie (P. Xn1o3—P. J[xunerT—/[x.
Kypowu), obmena, niam TtpancaktHoro anaimm3a (®P. Xeiinep), Ha ocHOBe
xapu3mbl ([x. BepHer), Tpancopmanmonnoro nuaepcrsa (Ct. Komnums),
uaTepaktuBHOoro JsmuepcTBa (H. XoropH), cepsucHoro muaepcrsa (P.

I'punnud) u ap.
Huousuoyanvnvie xauecmea audepog: (U3NUECKUe (SHEPTUYHOCTS,
BBIHOCJIMBOCTb), YMCTBEHHBIE (MHTEIIEeKT, paccyIuTeIbHOCTS,

PELINTENBHOCTE), COIIHANBHBIE (OOMIUTENBLHOCTD, CIOCOOHOCTh TPUBJICKATD
K COTPYIHUYECTBY JPYIMX JIIOJCH, yMEHHEe paboTaTh B KOJUICKTUBE,
TaKTUYHOCTh,  JNUIUIOMAaTHYHOCTH),  TPYJOBBle  (HAIIETIEHHOCTh  Ha
JIOCTHKEHHE pe3yibTara, JIOOpOCOBECTHOCTH B paboTe, YIOPCTBO),
OCOOCHHOCTH XapakTepa (YBEpPEHHOCTh B ce0e, HSHTYy3HMa3M, >KEJaHHe
PYKOBOJHTH, HE3aBUCHMOCTb, YE€CTHOCTh U MPSIMOTA).

Cmunu audepcmea: omaomepuele (konmenmwwm J[. Maxkl'peropa, P.
JlaiikepTa, K. JleBuna) u MHOTOMepHBIe (KoHTenmwn P. brefika, k.
Moyrom, I1. Xepcu, K. bnanmapa).

Cunvhvie u ciabvle CopoHbL PYKOBOOCMEA U TUOEPCmEa . CpaBHUTEIbHAS
XapaKTepPUCTHKA.

OmepoocenmrHocms U KOHMUHSEHMHbIU 1no0xo0. WX BiIugHHE Ha
OpPTraHM3alMOHHOE TIOBEJCHHUE M €r0 HOBhIE HACTPOWKH, OCHOBAHHEIE Ha
OaslaHCe CHCTEMBI M CUTYaIlnH.

JInaHocTh M
KOJUIEKTHUB.
CaMOMEHEDKMEHT |
KOMaH/1000pa30BaHu
e
(IeTTOBEKOOPHUEHTHP
OBaHHBIN U
IIPOEKTHBIN
MOJIXObI B
MEHEIKMECHTE)

Yenosek u cghepvi e2o scusHu: 310pOBbE (CAMOYYBCTBUE, BHEIIHUI BH/I,
MOJBIKHOCTD, HACTPOCHUE, MUTAHUE, PEXHUM, CIOPT, COH), OKPYKCHHUE
(poaHble, KOJUIETH, APY3bs, COCEIH, ONIOHEHTHI), OTHOLICHUs (oOuieHue,
npyx0a, m000Bb, ceMbs), Tmpu3BaHue (paboTa, Kapbepa, OHU3HEC,
npodeccusi, 3aHITOCTh, COLMANBHBIA CTaTyc), 00eCIeYeHHOCTh (IOXOIHI,
pacxoipl, YCIOBHS KH3HU), SIPKOCTh JKU3HHU (pa3BieUeHUs], OTABIX, X000,
MyTENIeCTBUS, BIIEYATICHNS ), TyXOBHOCTH (Bepa, TBOPUYECTBO, TyXOBHOCTH),
caMOCOBepITIeHCTBOBaHNE (00ydeHue, paboTa Ham coOOOW, JMYHOCTHBIN
pocT). PeakTUBHBII 1 IPOpPEaKTUBHBIN MOAXOABI K MJIaHUPOBAHHUIO )KU3HU.

Camomenedsicmenm: ONpeAeTICHUE IUYHBIX LEHHOCTEH M MyTed Hx
noctmkeHuss. SMART-anamm3 u  nmepeBo  1meneil. OcoOEHHOCTH — HMIX
UCIIOJIb30BAHUS B IUTAHUPOBAHUY Kaphephl (CTpaTEeTHsl CAMOPA3BHUTHS).

Opeanuzayus auunoeo mpyoa. @akTopsl U yCJIOBUS, HalpaBICHHBIE Ha
NOBBIILICHWE €r0  PEe3yJbTaTUBHOCTH: (OpMHUpOBaHME W  Pa3BUTHE
npoQecCHOHANBHBIX KOMIIETEHIIMH, BBIPAa0OTKA W COBEPIICHCTBOBAHUE
WHIUBUIYaJIbHOTO pabovero CTHJIS, OCHAICHWE W OpraHu3aims padbouero
MecTa, BBIOOP ONTHUMAJBHBIX HCIIOJHUTENBCKUX M KOMMYHHKATHBHBIX
TEXHUK.
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«bonvwan  namépkay  ¢akmopog  auuHOCmMU:  IKCTPOBEPTHOCTH
(KOMMYHHUKa0eIbHOCTh M KOMGOPT B MENINYHOCTHBIX OTHOILICHHSAX);
KOHTaKTHOCTh (moOpoayimine, MOHMMaHHe APYIHX, JOBEpUE, MPOLICHHE);
JI0OPOCOBECTHOCTE (OTBETCTBEHHOCTH, HAIEKHOCTD, CTAOMIIEHOCTh YMEHHUE
OOpOTBhCSI 3a pe3yibTaT); OSMOIMOHANbHAS CTaOWIBLHOCTH (CTENEHb
CTIIOKOMCTBUSI, PHTY3Ha3Ma U YBEPEHHOCTH HJIH, HA000POT, HAIIPSKEHHOCTH,
HEPBO3HOCTH, MOJABJICHHOCTH, HEYBEPEHHOCTH); OTKPBITOCTH (LIMPOTa
WHTEPECOB, KPEaTUBHOCTh, aPTUCTU3M, TOTOBHOCTh K BOCHPHUATHIO HOBBIX
uzaei).

Inanuposarnue u ynpagienue pabouum epemenem (MaM-meHeoHCMenm,).
Konnermus «0amanca MeXIy JTHYHOW XKU3HBIO U paboToi». Meromukn
opranmzanuu u 3QQeKTuBHOro Hcrnonab3oBanus Bpemenu: ALPEN-meron,
nupamuga @PpankiauHa, npuHiun Ilapero, anamuz ABC, marpuma .
Oi3eHxaydpa, CIOUCKM 3afad W Jell, WHTeIUIeKT-KapTel (mind maps),
XpPOHOMETpaXx, rpaduk pabOTH HA OCHOBE OMOPUTMOB, TexHUKa Pomodoro
u zip.

Koumponw 8 Maim-meHeodN’CMeHme. OCHOBHBIE OIIOKH,
MIPETATCTBYIOMIME BBIMIOIHEHUIO TIOCTABIEHHBIX IleNiel, M CHocoObl MX
KOPPEKTHUPOBKH (MCIIPABIICHUS).

Ilepconan kax umnepamugHvili pecypc oOpeaHu3ayuu U ee 2ldGHblll
unmennekmyanvuoiti kanuman. Hoele koHnemmmu HR  (3axoxpatus,
rediMu3anys, YIpaBjIeHHE IPOEKTAMH, MAPTHUCUNATUBHBIA MEHEIKMEHT,
yIpaBieHHe 3HAHUAMM U Jp.) U UX BIMSHHME Ha Pa3BUTHE KOJUIEKTHBHBIX
dopm Tpyna.

Komanooobpasosanue —  cospemennass  npoepeccusHas — opma
Koonepayuu u compyonudecmea 6 opeanusayuu. [lonstue «komanas». Ee
OCHOBHBIE THUIIBL: BepTUKAIbHAs, TOPHU30HTAJIbHAS, KOMHTET,
CHeMaTN3upoOBaHHas,  CcaMOYIIpaBiisieMas,  BUPTyaJbHas. Cragnn
¢opmupoBanus.  JlerepMHHAaHTHI €€  CIJIOYEHHOCTH:  KOMaHIHBIC
B3aUMOZCUCTBHSA, OOIINE LIETH, TPUBIIEKATEILHOCTD KOMAHABI IS KaXKI0TO
ee wieHa, MOTHBALUs YYAaCTHHUKOB, COLMAJIbHO-IICUXOJOTMYECKUN KIUMat
(opranuzanMoHHas KyJbTypa), TPYNIIOBOE IPUHATHE PEIICHUI.

Ynpagnenue rongauxkmamu 6 xomandax. VX mpuumHbl (HEAOCTATOK
pECYpCcoB, HEUYETKOEe pasJelieHue OOS3aHHOCTEW, KPHU3UC KOMMYHUKAIUH,
JUYHOCTHBIE AaCTEKThl, pa3uyhs BO BIACTH H CTaTyce), CTUIH
(KOHKYpEHTHBIH, YKJIIOHEHUE oT KOH(IIHMKTA, KOMIIpOMHCC,
MPUCTIOCOOJICHHE, COBMECTHAS JESATENbHOCTh) M METOMBI YPETYIUPOBAHUS
(memm  BBICHIETO ypPOBHS, TOPTH / TIEPETOBOPHL, TOCPEIHUIECTBO,
CTUMYJIMPOBAaHNE KOMMYHUKAITHH).

Ipeumywecmsa u neoocmamxu pabomsl 8 komanoax. I[loTeHUInaNBEHBIC
BBITOJIbl M M3ICPIKKH.

4. OOpa3oBarejibHbIE TEXHOJIOTUH

Ne i/m | HammenoBanme pa3nesia Buabl yueOHo O0pa3zoBaTe/bHbIC TEXHOJIOTHH
padoThI
1 2 3 4
1. Hayunble mkomsr 1 Jlexmus 1,2 Jlekiusi-Bu3yanuzamus
IIPUPOJA YIIPABIICHUS Cemunap 1,2 PasBepnyTas Gecena-IucKyccus ¢
(ucropuorpaduyecKkuii u 00CyXICHHEM BOTIPOCOB TEMBI
KOMITApaTUBHBIN MTOAXOABI K Paz060p KOHKPETHBIX CUTYyaluH,
MEHE[KMEHTY ) CaMocrogTenbHas | 3aJaHui KEHCOB
pabota
2. | Opranmuzanus Kak 0ObeKT Jlexuus 3,4 Jlexums-Busyanuzanus
ynpaBieHus (CUCTEMHBINA U
CYyOBEKTHO-00BEKTHBIHI Cemunap 3,4 Pa300p KOHKpPETHBIX CUTYaIM,
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noaxo/ sl B MeHekMeHTe) | CamocTosiTenbHAs | 3a1aHUN KECOB

pabota
VYipaBineHYeCKUl TPy U Jlexuus 5,6 Jlexuus-Busyanusanus
€ro cojiepXaHue Cemunap 5,6 Pa300p KOHKpETHBIX CUTYaIH,
(pyHKIIMOHAIBHBINA U CamocrosTenbHas | 3aaHUN KEHCOB
MIPOIIECCHBIN MOAXObI B pabora
MEHEKMEHTE)
PykoBoaCTBO M muaepcTBO Jlexius 7,8 Jlekuusi-Bu3yanuzamnus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynnoBast quckyccus,
KOHTHUHIeHTHBIN nonxo/el B | CaMoctosiTenbHas | Pa300p KOHKPETHBIX CUTYaluH,
MEHEIPKMEHTE) pabota 3aJIaHUI KEHCOB
JINYHOCTE M KOJIEKTUB. Jlexmus 9,10 Jlekiusi-Bu3yanuzamus
CaMOMEHEKMEHT U Cemunap 9,10 Paz060p KOHKPETHBIX CUTYyaluH,
KOMaH1000pa30BaHNe CamocrosTenpHas | 3aJlaHi KSHCOB,
(4eI0OBEeKOOPUEHTUPOBAHHBI | paboTa
Y ¥ IPOEKTHBIN MOAXO/bI B
MEHEDKMEHTE)

Cemunap 11 TectupoBanue

CobecenoBanue 1o pe3yibTaTam
OCBOEHMS! AUCIUILIMHBI
5.  OueHka NJIaHMPYeMbIX Pe3yJ1bTAaTOB 00y4eHUs

5.1. Cucrema oneHMBaHHS
B mponecce n3ydeHust Kypca MpOBOAUTCS PEUTHHIOBBIA KOHTPOJb 3HAHWM CTYJIEHTOB B
cootBeTcTBUM ¢ [lonoxenunem PITY o ero mposenenun. OH npeanonaraeT yyeT pe3yJsibTaToB
CaMOCTOSITENIbHOM paOOThl MO BBINOJHEHUIO TUIOBBIX M CHUTYallMOHHBIX 3aJaHMH, a Takxke
CTETICHH YYacCTHsI CTYJICHTOB B 00CYK/IEHHMH BOTIPOCOB Ha CEMHHAPCKHX 3aHATHSAX.

OrneHka 3HaHUM TNpencTaBiseT COOON COBOKYIHOCTh Pa3iIMUHBIX IOKa3aTeneil paboTbl
CTYJIEHTa B T€YEHHE Bcero mpolecca o0yueHus. [lo kypcy «MeHemKMeHT» npeaycMaTpuBaeTcs
TEKYIUIl KOHTPOJIb yCIIEBAEMOCTH B (JOpME OMpoca Ha 3aHATUSAX, TECTUPOBAHUS, BBHIIOJIHEHUE
MPaKTUYEeCKUX 3amaHuil. [IpoMexyTOUYHBII KOHTPOJIb MPOBOAUTCS B ¢opme TectupoBanus. C
y4eToM HaOpaHHBIX Oa/UIOB CTYAEHTH MOJYy4aroT 3aueT ¢ oleHkoH. J(uddepennupoBanHas
OLICHKA BBICTABJISETCA B IIOJIHOM COOTBETCTBUM C yTBepxkA€HHOW B PITY pelitnHrosoi
CHUCTEMOM KOHTPOJIS 3HAHUU.

®dopma KOHTPOJIS MaxkcuManbHOE KOJIMYECTBO OaJIIOB
3a oJIMH ceMuHap Bcero

1. Yyacte B OOCYXIECHMM TEOpPETHYECKUX | 2 Oasuia 18 GamnoB
BOIPOCOB HA CEMUHAPCKHUX 3aHSTHSIX

2. BroimonHeHue MpakTUYECKUX 3aJaHuii Ha | OT 4-X A0 5 GamnoB | 42 Ganna
CEeMHHAPCKHX 3aHATHSX

3. TectupoBanue 40 GamioB

4. HWroro 3a cemecTp (IMCIUILTIHY) 100 6annoB

OreHKa «3auTEHO» BBICTABIIsICTCA OOyuwaromeMycsi, HabpaBmieMy He MeHee 50 OamioB B
pe3ylbTaTe CyMMHUPOBaHHUsI 0AJUIOB, TIOJYYEHHBIX MPH TEKYIIEM KOHTPOJIE U MPOMEKYTOUHOU
arrectanuu B ceMectpe. I[lomydeHHBIH COBOKYMHBIH pe3ynbrar (Makcumym 100 OaioB)
KOHBEPTUPYETCSA B TPAAUIMOHHYIO LKAy OLICHOK M B IIKaly OLEHOK EBpOINENCKON CHUCTEMBI
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nepenoca u HakorieHus kpeautoB (European Credit Transfer System; mamee — ECTS) B
COOTBETCTBHH C TaOJIHIICH:

100- 6anabHas TpaguuuoHHas MIKaIa Ixana ECTS
HIKAJIA
95-100 OTJIIMYHO 3aYTEHO A
83-94 B
68-82 XOpOIIO C
56-67 YAOBJIETBOPUTEIBHO D
50-55 E
20-49 HEYJI0BJIETBOPUTEIHHO HE 3a4TEHO FX
0-19 F
5.2. Kpumepuu ebicmaesieHUsi OUeHOK
banabl/ | Ouenka Kpurepun onenku pe3yibTaToB 00y4eHus! 0 JMCHUIIIUHE
mKaja | 1o
ECTS AMCLMILIN
He
100-83/ | «otnmuHO | BeicTaBisiercss oOydaromemycsi, eciii OH TIyOOKO M MPOYHO YCBOWII
A,B »/ TEOPETUUECKU u IIPAKTUYECKUN MaTepuail, MOKET
«3a4TEHO | MPOJEMOHCTPUPOBATh ATO HAa 3aHATUSX M B XOJ€ IPOMEKYTOUHOU
(OTIMYHO) | aTTeCcTalHH.
»/ OOyyaromuiicss HWCUEPIbIBAIOIIE M JIOTHUYECKH CTPOHHO U3jaraer
«3aYT€HO» | yUeOHbII MaTepuan, yMeeT YBs3bIBaTb TEOPUI0 C IPAKTUKOMH,
CHpaBJISIETCSl ¢ pelIeHUeM 3ajad MpodecCHOHAIBHOW HalpaBIEHHOCTH
BBICOKOTO YPOBHS CJIO)KHOCTH, HPaBUIBHO OOOCHOBBIBAET NPHUHSTHIE
pelieHusl.
CBoOOnHO OpHeHTHpyeTcss B y4eOHOH M NpodecCHOHATbHON
JUTEpaType.
OneHka MO JUCLUIUIMHE BBICTABISETCA oOOyvaromeMycs ¢ y4€ToM
pE3yIbTaTOB TEKYIIEW U MPOMEKYTOYHON aTTECTALUU.
KomnereHnuuu, 3akperui€éHHble 3a JUCLUIUIMHOW, c)OpMUpOBaHBI Ha
YPOBHE - «BBICOKHIN.
82-68/ «xopouio» | BeicTaBnsercs oOydamoomemycsi, €clid OH 3HAaeT TEOPeTHYECKUH U
C / IIPaKTUYECKUM MaTepHuall, TPaMOTHO M IO CYILIECTBY H3JIaraeT €ro Ha
«3a4TEHO | 3aHATHSAX M B XOAE MPOMEKYTOYHOW aTTECTallMM, HE JOMycKas
(XOpoI1110) | CYIIECTBEHHBIX HETOYHOCTEH.
»/ OOyuaroluiics NpaBUIbHO NPUMEHSET TEOPETUUYECKHE TOJI0KEHUS MIPH
«3aUTEHO» | PEIICHWH MNPAKTUYECKUX 3aady Npo¢ecCHOHAIbHON HANpaBICHHOCTH
pPa3sHOrO YpPOBHS CIIO)KHOCTH, BIIaJeeT HEOOXOAMMBIMH ISl 3TOTO
HaBbIKaMU U IPUEMaMH.
JlocTaTouHO XOpOIIO OPUEHTHPYETCs B yueOHOH U MpodeccHoHaNbHOM
JUTEpaType.
OneHka MO JUCLUIUIMHE BBICTAaBIsETCA OOyyaromeMycs ¢ Yy4E€ToM
pE3yIbTAaTOB TEKYIIEW U MPOMEKYTOUHON aTTECTALUU.
Komnerenuuu, 3akperui€éHHble 3a JUCHUIUIMHOW, c)OpMHUpOBaHBI Ha
YPOBHE - «XOPOLLINNY.
67-50/ «ynoBier | BeicraBisercs oOyuwaromemycs, €Cld OH 3HAaeT Ha 0a30BOM YpOBHE
D.E BOPHUTENIBH | TEOPETHUYECKUI W NPAKTUYECKUN MaTepual, JIONMYCKaeT OTIEIbHbIE

o» /«3aure
HO
(ynoBueTB

OIIMOKHU TIPU €r0 W3NI0KEHWU HA 3aHATUSX U B XOJIe MPOMEKYTOUHOU
aTTecTaIlni.

O6yanOHlHﬁCH HCIIBITBIBACT OHpCIleJIéHHBIC 3aTPYAHCHUA B
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OPHTEIILHO
»/

«3a4YTCHO»

IIPUMEHEHUN TEOPETHUYECKUX ITOJIOKEHNUN MPU PEIICHUH NMPAKTHYECKUX
3a7a4  NpOoQecCUOHANbHOM HAIMPaBICHHOCTH CTaHJAPTHOIO YPOBHS
CJIO)KHOCTH, BJIJZIe€T HEOOXOIMMBIMH JIJISl 3TOTO 0Aa30BHIMU HABBIKAMH H
pUEMaMH.

JleMoHCTpHUpYeT JOCTAaTOYHBIA YPOBEHb 3HAHUS y4E€OHOW JINTEpATypbl
10 TUCLUIINHE.

OneHka TO IUCIMIUIMHE BBICTABISIETCS OOyYaromeMycs ¢ Y4ETOM
pE3yJIbTaTOB TEKYLIEH U MPOMEXYTOUHOM aTTECTALUH.

KommnereHnnnu, 3akperuiéHHble 3a TUCHMIUIMHON, chopMUpOBaHBI Ha
YPOBHE - «IOCTaTOYHBIN.

49-0/
F,FX

«HEYIOBJI
€TBOpUTEI
bHOY/

HE
3a4TEHO

BricTaBnsercs o0ydaromeMycs, eciii OH He 3HaeT Ha 0a30BOM ypOBHE
TEOPETUYECKHUI U MPAKTUIECKUI MaTepual, JOMyCKaeT IrpyObie OmrOKu
IpU  €ro U3JIOKCHUH Ha 3aHATUSIX H B XOJ€ MPOMEKYTOYHOU
aTTeCTaluu.

OOyuaromuiicsi UCIIBITHIBACT CEPhE3HBIE 3aTPYJHEHUS B MPUMEHECHUU
TEOPETUUECKUX TOJIOKEHUN TMpU PELICHUH NPaKTUYECKUX 3ajad
npodeccuoHaIbHOM HaIpaBJIE€HHOCTU CTaHIapTHOTO YPOBHSI
CIIOHOCTH, HE BIAJEeT HEOOXOAMMBIMHU MJisi STOTO HaBBIKAMU U
puEéMamu.

JemoHcTpupyeT ¢parMeHTapHble 3HaHUS Y4eOHOUM mnHUTepaTtypbl IO
JTUCIUTIIINHE.

OneHka MO MAUCUUIUIMHE BBICTABISETCS OOydYaromemycs ¢ ydéTom
pPEe3yJIbTaTOB TEKYILEH U MPOMEXKYTOUYHOM aTTECTALINH.

KoMmnerenunn Ha ypoBHE <«JIOCTAaTOUHBIN», 3akKpeIui€HHbIE 3a
JTUCIUTITNHON, HE CPOPMUPOBAHBI.

5.3.

OuneHovHbIE cpecTBa (MAaTepPHAJIbI) VI TEKYLIEro KOHTPOJIsSl yCIeBaeMOCTH,
HpOMe)KyTO‘lHOﬁ arrecralnumu OﬁyllalOIllI/lXCﬂ o AMCHUIIJIMHE

ITpumep TecToBoro 3aganus K AU epeHInpOBaHHOMY 3a4eTy M0 AUCLHUIINHE «MeHEeIKMEHT
1. B 1912 roay 12 npuHIMNIOB MEeHEIKMEHTA ObLIN COPMYJIMPOBAHBI:

a) A.®Darionem;
0) Ix.2.Mbito;
B) M.BeGepom;
r) ©.Teitnopom;
1) I.Omepconom.
2. ABTOpcTBO padoTsl «[IpuHIMNBI HAy4YHOTro ynpasJjeHus»» (1911 r.), mydaukanus KOTOpoii mocay:kuia
HA4aJI0M NPU3HAHHUS MEHEIKMEHTA HAYKOil M caMOCTOATeIbHOI 00JI1aCThIO UCCJIeIOBAHUIN, MPHHAAJIEKHUT:
a) A.®Daifomo;
6) x.2.Mbiio;
B) M.BebGepy;
r) ®@.Teitnopy;
1) I.Omepcony.
3. BuepBble cocTaB GyHKIUI ypaBJeHUsI ObLJ MPeII0KeH:
a) A.®Dationem;
0) Ix.D.Mpiio;
B) M.BebGepowm;
r) @.Teitmopom;
1) [.Omepconom.
4. IIpodseMa «4ejiOBe4eCKMX OTHOIICHUI» Me:K1y HHIUBHIYYMAMHU B pado4ux yc10BusX Briepsbie (1927 r.)
ObLiIa U3yYeHa:
a) A.®Daiionem;
0) Ix.D.Mbiio;
B) M.BebGepom;
r) ®@.Teitnopowm;
1) I.Omepcorom.
5. KonuecTBO 4eI0BeK, KOTOPOE MOKET ObITh 3 ()eKTHBHO 00beTUHEHO MO eAMHBIM PYKOBOICTBOM —
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a) MPUHIUI €ANHCTBA ITOJINHEHIS;

0) MacmTad ynpaBiIsieMOCTH;

B) QyHKIMS ynpaBieHus.

6. Peakuusi OpraHu30BaHHOM CHCTEMbl, HANIPABJICHHAS] HA NPeJ0TBPAaLleHHe HCKAKeHUA MHGopMAaLMH IPH
nepeaayve ee 4yepe3s yBeJIn4HBaOIIeecs KOJUYeCTBO YPOBHeIl yIIpaBJIeHHs — 3TO

a) HeHTPaIN3alns;

0) IereHTpaIn3aIys;

B) JenapTaMeHTaIN3aIisl.

7. OTHOCUTEIBHO CAMOCTOSITeJIbHbIE, CIIeUATU3UPOBAHHbIE H 000C00/IeHHbIE YYACTKH YIIPABJIEeHYEeCKOMi
AesITeJIbHOCTH — 3TO

a) YPOBHH YITPaBJICHHS;

0) GYHKINYU yIpaBICHUS;

B) CKaJIsipHAas IIEMb.

8. KosimvectBo nHopManuy, KOTOPOii pacnoJiaraeT OpraHu3anys 1o NoBoJy KOHKpeTHOro gaxkropa
BHELHeH cpeAbl M YBEPEHHOCTD B 3TOM MH(OpMaliu onpeae/sier:

a) HeOMPEIeIICHHOCTh CPEIbl;

0) CIIO’)KHOCTB CpEIIBL;

B) B3aMMOCBSI3aHHOCTH (PAKTOPOB CPEIBL.

9. B Teopusix MOTHBAIIMH NPEANOJIATaeMAs EHHOCTh WJIM NIPHBJIEKATEIBHOCTD JIsl HHAUBU/IA MOJTY4YEeHHOI0
BO3HATPAKAEHMS, ITO —

a) CTUMYT,

0) MOTHB;

B) BaJICHTHOCTb.

10. Opranm3anuie Kak CJIO0XKHYI0 CHCTeMY YHOpaBJIeHUSI XapaKTepu3ylOT TaKuHe CBOiicTBa, Kak
(MHOKeCTBEHHBIH BBIOOP):

a) HaJTMYMe HECKOJIBKUX LIENei;

0) XaOTHYHOCTH CBSI3€H MEXKTY JIEMEHTaMU;

B) HE3aBHCUMOCTb OT OKPY>KCHHS;

r) OOJIBIIIOE YHCIIO SIEMEHTOB.

11. OTHOmIEHUSI MeMxKAY dJIeMEHTAMHU CTPYKTYPbl OPraHM3alliy TNOJJAEeP:KMBAIOTCH Ojarogaps cJeayllum
CBSI3AM (MHOKeCTBEHHbIH BbIOOP):

a) (hyHKIMOHAIBHBIM;

0) TMHEHHBIM;

B) IPOW3BOICTBEHHBIM;

T') pPEIHOYHBIM.

12. B opranu3anum JBH:KeHHe UH(OPMALMU M YNPABJEHYECKUX PelleHHH MO0 TeM WM MHbIM (yHKUHMSAM
ynpagsJieHHs ofecrieuuBaeTcsi 0;1arogaps cBA3aM:

a) (OYHKIIMOHAJIBHBIM;

0) TMHEWHBIM;

B) IPOW3BOCTBEHHEIM;

T') PEIHOYHEIM.

13. B oprasm3zanuu JABH:KeHHMe HHQOPMAIMH ¥ YIOPABJEHYECKHUX PpelleHHl MeKAy JUHeHHBIMH
PYKOBOIUTEJISIMHU o0ecrieunBaeTcs 0Jaroaaps CBs3siM:

a) QyHKIIMOHATBHBIM;

0) JIMHCHHBIM;

B) IPOU3BOICTBEHHBIM;

T') PEIHOYHBIM.

14. YcTaHOBUTE COOTBETCTBHE MEKAY MOHATHEM H €ro onpeaeaeHueM.

1. MeToapl MEHEIKMEHTA, OCHOBAaHHBIE HA COBOKYITHOCTH CITOCOOOB BO3JEHCTBHSA IIyTEM CO3/1aHHUSA SKOHOMHIECKUX
YCIIOBUI AJIs1 JOCTUKEHUS IOCTABJICHHBIX LieJIen

2. MeTozapl MEHEKMEHTA, OCHOBaHHBIE HA CIIOCO0aX BO3/ICHCTBUS Ha OpraHU3allMOHHbIE OTHOIICHHUS IIOCPEICTBOM
NIPSIMBIX AUPEKTUBHBIX yKa3aHUH

3. Metonbl MeHeI)KMEHTa, OCHOBaHHBIE Ha CIIOCO0aX aKTHMBHOTO BO3JEHCTBUS Ha CO3HAHUE PAOOTHUKOB U
OCYILECTBIISIOLINE MOPAIbHOE CTUMYJIMPOBAHUE TPYAOBOH JESITEIBHOCTU

Yemanosume coomeemcemeue mexcoy HymeposanHvbiMu 00beKmamu 8 popmMyIuposKe 3a0anus u 8apuanmamu
omeemos

a) CONUAITBbHO-IKOHOMHYCCKHE;
0) PKOHOMHYECKHE;
B) aJIMUHHCTPATUBHbBIE (OPraHU3alMOHHO-PACTIOPSAUTEIbHBIE);

T') COIHATBHO-TICUXOJOTHYECKHE.

15. KonkperHble (4acTHbIe) QYHKIMH YIIPABJICHHS TECHO CBSI3aHBI € (€O) CJIEAYIONINM:
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Ykaoicume ne menee deyx 68apuarmoe omeemos

a) crenudukoii;

0) TOBeIEeHUEM OTPACIEBBIX OPTaHOB
YIIpaBJIeHUS;

B) nogaepKaHuEM KOMIIETECHTHOCTH,

T) OCHOBHBEIMH C(epaMH e TETHHOCTH.

16. YcraHoBHUTE COOTBETCTBHE MEXKIY MOHSITHEM M €r0 onpeiesieHueM.

1. JInpepcTBO

2. Bausinue

3. PykoBoJaCTBO

Yemanosume coomeemcemeue medicoy Hymeposanuvimu 00beKmamu 8 QOpMyaIuposKe 3a0aHus U 6apUaHmMamu
omeemos

a ) BO3MOXXHOCTb OKa3bIBATh BJIMSHUC HA IMOBEACHUC JPYTUX JINI]

6) CITOCOOHOCTE YEJIOBEKA OKA3bIBAThH BIMSHUE HA OTACIBHBIC JIMYHOCTU WJIN I'PYHIIbI, HAIIPABJIAA UX YCUIIUA
Ha JOCTHXKCHUC ueneﬁ OpraHu3anuun

B) YMCTBEHHBII 1 U3UIECKHUI IIPOLIECC, B PE3YJIBTATE KOTOPOTO TOAIMHEHHBIE BBITOIHSIIOT IIPEIICAaHHBIC
UM opUIHATBHBIC TIOPYUIEHUS U PEIIaloT ONpEIeICHHbIE 33/1a41

17. B cooTBeTCcTBHU € NOBeieHUeckol Teopueii tuaepcrsa K. JleBnHa, pykoBoauTe/ib, KOTOPbIi e1MHOJIUYHO
NPUHUMAET pelieHHe M U3BellaeT 0 HeM MOIYMHEeHHbIX, sIBJsgeTcs. ..

a) mbepanom;
18. 3agaua peryaupoBanusi MeKJIMYHOCTHBIX OTHOIIEHHIT OTHOCUTCS K CJIeqyIolei

6) aBToKparom; TpyIiIe MeTO/I0B YIPABJIEHHUs.

B) IEMOKpaTOM; a) CONMANBbHO-TICIXOJIOTHYECKIX;
T') HOBaTOPOM. 0) BOCTIMTATEIbHBIX;
B) SKOHOMHYECKHUX;

F) AIMUHUCTPATUBHBIX.

Keiic-curyanus: «Kapbepa Bbiiia 60kom»'

TarbstHa YamibirnHa, OTKpPBIB MEHIO, MeEUTaTelbHO YJbIOHyjnach. HakaHyHe oHa
BEpHYJIach U3 KOMaHIUPOBKU B Cubups: komnanus «CrenrpaHciop», B KOTOpOi oHa paboTaia,
noctasisiia 400-TOHHBIH peakTop MecTHOMY HedTenepepadareiBaromemMy 3aBoxy. OuHanbHas
CTaJusl BBITPY3KHU peakTopa ¢ Oap KH 3aHsja MOYTH HEJENo, U 3TU IHU TaThsiHa MpOXUIa OYeHb
MHTEHCHUBHO.

— Tax, 4ToOBI y Bac Takoro cbecTh... [IpazgauyHoro? M-M? — oHa JucTana MeHIo, IokKa
ounmanT BeDKHIAN. — JlaBaiiTe YepHUYHBIN JecepT sl Hadala — CETOJHs HA4HEM C KOHIIA.
W nBa 60kana BUHAa — BOT TAKOro. XOTs JIAJHO, HECUTE OYTHUIKY.

Bropoii Gokan mpeaHasHavyaics noapyre, ¢ kKotopoit Taresina padorana B UT-otaene: obe
JIEBYIIKH OTBEYAJHM 3a pa3pabOTKy MPUIOKEHUH Ul OTCISKHUBAHUS TPAHCIOPTUPOBKU Tpy3a.
CobctBeHHO, TarbsiHy BbI3BaJIM Ha OOBEKT, YTOOBI OHA OblLIa MOJ PYKOH, €Clid B Iporpammax
ciyuutcs cOoil. Ho Bce pabortamo kak wackl, U TaTbsiHa, 4yTOOBI HE cHuIeTh 0Oe3 jena,
HaIpOCUJIach B MOMOUTHUIIBI K MHKEHEpaM, pyKOBOJIUBIINM pa3rpy3Koi peakTopa.

— Ilpuser, nogpyra! — y crosnuka nosisuiack Jlronmuna Parkuna. — Komanauposka,
CMOTpI0, Monuia Tede Ha moJib3y. Cusienis Kak camonap!

— U Oypmo! S Ham BMHA 3aKka3ana, Tak 4YTO Ipeajarar Tede OCTaBUTh MAIlUHY TJe-
HUOY/b Ha TAPKOBKE.

— Hy, g1 Tak u caenana. /laBaii, pacckaspiBai.

B Cubups Taresny nosan Koncrantun EropoB, HauanbHHMK OT/esla TPaHCIOPTUPOBKHU
rpy3oB «Creurpancaopa». Ilon KoHel KOMaHIUPOBKY OH NPEUIOKHII € NIEPENTH B €r0 OTAEH:
«[Tomgymaii, TOTOBOPH CO CBOCH HAYATLHUIICH, 3aKOHYM TaM CBOW Jella — | K HaMm. Tebe, MHe

! Hbr-russia.ru. nonb 2008. Harvard Business Review - Poccus.
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KaykeTcsi, paboTa «B IoJie» OOJIbLIIE HPABUTCS, /1a U rojioBa y TeOs Ha MECTe, a OCTaIbHOMY
Hay4HILIbCSD.

— Bce, nepexoxy k EropoBy, — karteropuuHo 3asiBwia nojpyre Yarusiruna. — OnH
no3Bai k cede! Tak uyTo mo3apaBb MEHS.

— Ilonmoxau, nasaii mo nopsnaky, — Jlrogmuna rmotHysna BuHa. — Yrto Bapyr?

— Jla 3amonbanace s B UT. Tel cebe He mpencTaBisgelib: s mpopadboTana HENeNo Ha
pasrpy3ke Kak JIoa b U Cpa3y MoYyBCTBOBaja ceOs yuie. A?

— Ja »iipopust aT0: HOBBIE TTI0IU, MecTa, pupoza. [IpoiineT, He cnemu.

JlromMuna paboTana B KOMIIAHWHU JIOJbIIE TMOAPYTH. Eif cTajmo HEMHOro 3aBWAHO, YTO
Eropos no3Ban k ce0e He ee. «X0Ts Ha Kol MHe paboTa B mone? He Moe 310, — moaymana oHa.
— Ho mor ObI ¥ TPOCTO MPETIOKUTEY.

— He ckaxu. TaM NMoHATHBIE 3a7a4M, LI€JIM, — paccykjaia TeM BpeMeHeM Yaruibirvsa.
— Jla 1 B3aMMOOTHOIICHUSI MEXIY JIOAbMU... OHM apyrue. He oducusie, uto nu. He 3Hato.
Msue tam unTepecHee. B o0miem, cBanuBalo s OT HaIIeH rPbIM3BI.

Jlrogmuiia efBa 3aMETHO YyCMEXHYJIacCh:

— IMogoxau, ona xe emre 100po 10KHA 1aTh. [I0TOM — reHAUPEKTOp yTBEPIUTD.

— Jla aro neranu. Jleno peumenHoe. EropoB e aBTOPUTET: pa3 MO3BaJl, OCTAIbHBIC UTO —
npotuB OyayT?

— Hy, tornma 3a T1e0sa, — Jlronmuna yokHynack ¢ TaTesiHOM. — YToObI y TeOs Bce
MOJY4HIIOCH!

— AmMwuHB!

Heoxunannbiii 0apbep

Co nust Bo3BpameHus n3 Cubupu npomuia yxe Henenst, Ho TaTesiHa Bce HUKaK HE MOTJa
MOTOBOPUTH CO CBOEHM pykoBoauTenpHUIlel. Ta Obula TO 3aHsTa, TO Ha BBIE3AE, TO Y
pyxoBoactBa. CopokanessitiiieTHsiss Mpuna ['eoprueBna KyauHoBa npuiiuia B KoMnaHuto 0osee
20 ner Hazan u3 xumudeckoro HUMW, rae ona Bo3rimaisuia abopaTopuio. 3a 3TO BpeMsl OHA
cMeHuI1a podeccuto u gopocia 1o pykosoaurens U T-otaena u 3amecturenst reHAMPEKTOPA.

[Tocne komanaupoBku TaThsiHA C IBHOW HEOXOTOW MOSIBISIACH B OTJIEJIE, YErO paHblle 3a
Hel He 3ameuanock. OmnasnpiBasia. Ha nenoBble muchbMa KOJUIEr OTBevyana € OOJIBIION
3asiepkkoil. «I3BUHUTE, CIIy4aifHO yaanuiay, — oOBsICHsIa OHA HECKOJIBKO pa3 B MUChMaX.

— Yto 310 C HeM? — nounrtepecoBanachk kak-to Upuna KyauHona.

— A BbI pa3Be He 3Haere? OHa e mepexoauT K EropoBy, oH mo3Ban ee k cebe, —
OTBETHJIA OJJHA U3 COTpyAHUL. — Bce B Kypce. Mbl 1ake OTMETHIIN 3TO JEJI0.

«HTepecHoe kuHo, — moaymana KyannoBa. — BooOre-1o s ee HUKya HE OTIycKaia
— Yy Hac W Tak JIoJeldl He XBaTaeT. A OHa y MEHS JaXe pa3pelieHHs] He cIipalllliBajia, He
MIOCOBETOBAJIACH.

Yepes nenb Mpuna ['eoprueBna codpana Becb OTIEN.

— VY Hac nosiBUIach HOBas 3ajada. byxranrepsl monpocwin HHTErpupoBath «1C» ¢
porpaMMaMu ydeTa JIBKEeHHUs rpy30B. Kpome Toro, HamedaeTcst 60JIbIION MPOSKT — MOBE3EM
netanu TypOouH Ha ['9C. Ham Hy»)HO OyZeT JoBecTH 10 ymMa MPOrpaMMbl MOHUTOPHHTA TPY30B
1, BO3BMOXHO, IOMOYb HH)KEHEpaM ONTUMHU3HPOBATH PACUETHI.

Ycnpimas 0 HOBOM OOJNBIIOM MpoekTe, TaThsiHa 3aBOJIHOBANACK. [IpOEKT OBLIT CIOKHBIIH:
MIPE/IIOIarajoch MPUBJICYCHNE aBTOMOOHMIBLHOTO, KEJIE3HOJOPOKHOTO U BOJHOTO TPAHCHOPTA.
HyxHo Obulo mnpuaymarth yHHUKalIbHOE KpEIUIEHHE Tpy3a, paccyutath 3((HEKTUBHOCTH
HCIOJIb30BaHUsl KpaHOB, Oapxx. W, BeposATHO, MNOAHMMATH JIMHUM JJEKTponepenady u
My TETPOBO/IbI, PACHIUPATEH A0pory. «Bo3mMoxkHO, s y:ke Oyay aTuM 3aHumathesi y EropoBay, —
oOpaoBaiach OHa.

— KoMy uem 3aHMMaTbCss — TOSCHIO NMOTOM HOapoOHee, — mozabiToxkuiaa KyauHoBa. —
YaruipirnHa, a BaM 1MOKa HY>KHO OY€Hb MOCTAPaThCs 3aBEPIIMTh MPOUIBIN MPoekT. HemoueroB y
BAaC MHOTO.

— Ho BBI e roBopuiu, 4To B 11€JI0M HEMJIOXO?

— /Jla, ecnu 3a BaMM MOCTOSIHHO IpucMmaTpuBaTb. HO CTOMT OTBEpHYTBCS — U BBI
paboTaeTe cIycTs pyKaBa, [IOCTOSIHHO MEpEEIbIBAETe BCE, HA 3TO YXOJUT Macca BPEMEHH. . .
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«Uro 310 ¢ Hel? — pazoznwiaack TarbsHa. — OOBACHATH HANO TOJIKOM, TOTAA U
nepeiebIBaTh HUYEro He MPUIETCS — a TO UIIYT KO3Ja OTIYIIEHH ! ».

VYV YamneiruHo# OblIa OJHa OCOOCHHOCTB: €CIM OHA Yero-HuOyJlb HE MOHMMAalla, TO BCE
TpakToBaja mo-cBoeMy. HauanpHuna npocuna ee: «Ecmu yto, mpuxoaute, ytoussiite. [lo
mo0bIM Bonipocam». Ho nocne toro kak KyaumHoBa 1enukoM oTmpaBuia B KOP3UHY €€ IPOEKT,
YanneiruHa crapajach ¢ HEil MOMEHbIe KOHTAaKTHpoBaTh. «OHa TPOCTO HE BpyOuiach u
BBIOpOCHIIA BCce, — jKalloBajlach TarbsHa nojapyre Jlronmuine. — BooOiie MeHs HM BO YTO HE
CTaBUTY.

[nm qau, HO TaThsiHA HUKAK HE MOTJIA 3aBEPUIMTH CBOM JAeja. A 10 3TOro OHa He XOoTena
opUIMaTBEHO TPOCUTHCS B Apyrod otraen. PykoBoauTenbHHIIA TOpydnia ed MpUAyMaTh U
000CHOBATh AJNTOPUTMBI MHTETPALMU HECKOJIBKUX JIOTUCTHYECKHX mMporpamM. IloToM HyXHO
ObUIO TIOMOYb KOJUIETaM HAaWTH OINMOKM B HMX pa3padoTKax. «3aBaiuia MEHS JeIaMu», —
3nmnack TaTesHa.

[ToHsiB, 4TO TaKUMU TEMIIaMU OHA HUKOTJIA HE 3aKOHYUT, TaThsHA pEIIia IOTOBOPHUTD C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOKHO, BBl 3HaeTe: s Xouy nepeiitu B otaen k KoHcraHTuHy
Eroposny.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOM MO 3TOMY IMOBOIY. A BbI, KaK si TIOHUMAIO,
PEIIIN IPOCTO MOCTAaBUTh MEHS Tiepe/1 (haKToOM.

— Her. Xotena cka3aTh BaM paHbllle, HO HaJleslach CHayana 3aKOHYUTh CBOU JIeia 3/1eCh.
VY Hero B OT/eNie MHE HHTEPECHEH — TYT CKy4HO. S Tam GoibIiero 100bk0Ch. Y IONB36I OT MEHS
OyneT OoJbIIe.

«To ecThb ThI TYT TpH rojia pa3BiieKaach, 4TO JIU? — BO3MYTHIIACh Tpo cedst KynuHoBa. —
Jlroau BKJIaABIBAIOTCS, a IS TeOs 3TO JHIb CKy4HO? HTepecHO — He UHTEPECHO. .. MBI ke He
B UTPYIIKH HTPAEM.

— 3HaeTe, BaM CTOMT MOAyMaTh HaJl CBOMM IOAXOA0M K paboTe. 3a TpH roja y Bac HET
0co0bIX JocTkeHMH. OaMH pa3 BBl ChE3OWIM B KOMaHIMPOBKY — M Bce? Pemmnu
nornpomarscs?

Kapsepa camoii Mpunst KyauaoBoii cknagsiBanack ponro. OHa MHOTO paboTaina, pexie
4YeM ceMb JIeT Ha3aJl BO3I[VIaBWJA OTJENl 3TOW YacTHOM TPAaHCHIOPTHOM KOMMAHHUH. SI3BIKU
IIPOrpaMMHUPOBAHHUS, YIPaBIEHYECKOE 00pa30BaHUE, CTAKUPOBKH B €BPOINENUCKUX M a3MaTCKUX
JIOTUCTUYECKUX LIEHTpax. B ee kabuHeTe BHCEIO MHOXKECTBO TUILUIOMOB, cepTudukaroB. B yriy
CTOSIJIM CTaTYdTKU 3@ CIIOPTUBHBIE JAOCTHXKEHHUA: KOTJA-TO OHA MPO(ECCHOHAIBHO 3aHHMMAalach

O6eroBpiMU JIbDKaMU. «CTONBKO JIET Ha OJIHOM MecCTe, — B3J0XHyNa TaTksHa, OIJsAIbIBAS
KaOMHET pyKOBOAMTENBHUIBL. — $1 OBl TaK HE CMOTJIaY.
— B ofmem, s k1Iy OoT Bac pe3yJabTaTMBHOW paboThl, — MOBBICHIA Tonoc VpuHa

I'eopruesHa, yJ0BHB HETOBOJIBCTBO IMOAUYMHEHHONW. — A J1ajibllie TOCMOTPUM.

KynunoBa B3rnmsgoM mnpoBoamna TarTesHy 10 aBepu kaOuHerta. Ilo3Bonmia Eroposy:
«Kocrts, Bbl, KOHEUHO, BIpaBe 3BaTh K ce0Oe TeX, KTO BaM npurisHyics. Ho Yamieirnny noka He
Tporaiite. OHa XOTb 3Be3]] ¢ He0a He XBaTaeT, HO HY>KHbI HaM paOOTHUK.

OTnyckaTh €€ HadaJbHUK OT/AENa HE XOTela €Ile U MOTOMY, YTO 3TO MOIJIO CTaTh
IpUMepoM Uil Ipyrux. HekoTopeIM cOTpynHUKaM, 3Haa OHa, XOTeJI0Ch Obl MEpelTH B Ipyroe
Mmecto. Ta xe Jlronmuna Patkuna — noapyra TaTesiHbl: paboTaeT B KOMIIAHUM CEMb JIET, TOfa
TPU Ha3ajJ MPOCWIACh HA MOBbIMIEHHE BO (PPOHT-O0pHUC, BECTH KPYIHBIX KOPHOPATUBHBIX
KJINEHTOB.

— MBbI He YHHUBEPCUTET — 37IeCh HET KypCOB I10 BBIOOPY, — 3asiBHJI TOTa F€HIUPEKTOP
KoMIaHuu Opayapa Mo3zxyxuH. — PaTkuHa Hy)XHa Ha cBoeM MecTe. XOTs O0OOCHOBAHHBIE
IIEPEBO/IbI HUKTO HE 3alpEINaeT. . .

Tak 4TO ecnu KOro W MpoJBUIaTh, TO TEX, KTO JJABHO 3TOTO XOUYET M JI0Ka3aj, YTO yMEET
pabotats, nymana Kyannosa: «Tpu roga Bcero TyT — U yke coOUpaeTcs Ky1a-T0 NepeXOoaUTh.
Jla 3a 3TO BpeMs YeJIOBEK TOJIBKO MIOHUMAET, KaK YCTpOeHa KOMMaHud... A YarubIruia u 3toro,
MIOX0’KE, HE MOHSIA EeUIe».
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Ilocne pasroBopa ¢ HavanbHMIEW TaTesgHa HE BblAEpKaNAa M Hamucaida Eroposy.
«KoHCTaHTHH, S X0Uuy K BaM NEpelTH, HO HavyaJlbHULA MOS He oTmyckaeT. [lomorure Muey», —
3aKOHYMJIA OHA MUCHMO.

EropoB cummnatusupoBasl Mosio1oi cotpynnuiie. Ha npoekre B Cubupu oHa moOHpaBUiIach
€ro IOAJYMHCHHBIM, IIOMOrajla 4Y€TKO, 6I)ICTpO. CO6CTB€HHO, OHU U TPCAJIOKUIN CMY B3ATbH
Tatesny k cebe. «Ho uTo 51 Mory chenaTb?» — B3JOXHYJ OH M Hamucall: «5 He Mory Ha 3To
MOBJIUATH. BBl TOHKHBI cCaMU cO BCeM pa3o0paThCs M 3apyUHUTHCS MOAIECPKKON PYKOBOIUTEIISD.
«HaBepHoe, oH npaB, — noaymana TarbsHa. — VHaue Bce Obl Oeranu ¢ mecra Ha Mecto. B
o01eM, HaJlo 10Ka3aTh, YTO S YEr0-TO CTOIO».

Ccopa Ha coBenlaHUM

Yepe3 mecsn B kabuHeTe renaupekTopa «CreurpaHciopa» HpOXOJWIO COBELIAHHUE.
PyxoBoaurenu moapazaeneHuii, GuHaHCOBBINA nUpeKTop u coTpyanuku MU T-otaena oGcyxnan,
CTOWUT JM KOMIIAHMU MNOKynarb cropoHHee IIO mid TpaHCOPTHPOBKM Ipy30B IO peKaM B
TOTOBOM BHJIE, «B KOpPOOKE», WM B3ATh «OONBaHKY» — 0a30Byl0 pa3pabOTKy, YTOOBI
nopaboTath ee 1o ceosl.

CoBemanne Havana Mpuna KynuHoBa, 10 MHEHMIO KOTOPOH CTOWJIO KYHHTh HOBOE
IIPOrpaMMHOE 00eCIIeUeHHE LIEITNKOM.

— MBI 3HaeM 3Ty KOMIAHMIO JaBHO — UX MPOJYKT BBICOKOro kauecTBa. COOEB HE Jaer,
YTO BaXKHO IIPYU HALIMX 3aJay4ax.

— 51 He corylacHa, — HEOXUAAHHO AJIS BCEX, B TOM YMCIe AJis ceOsl, B3sia ciioBo TaThsiHa
Yarmueirusa.

HavanpHuna csepnuna ee B3rasaoM. OHa sSIBHO pacCUMThIBaJIa HA TO, YTO MOJIUYMHEHHAS HE
CTaHET CTaBUTh I10J] COMHEHHE €€ 3aKII0UYCHUE.

— Ecimu Mb1 Bce xe kynum 310 [1O, TO OmsTh CTOJIKHEMCSI CO CTapoil mpoodieMou, —
npopospkmia TaTtbssHa. — OHO OyJeT JMIIb YacTHYHO CThIKOBaThes ¢ japyrum [0 —
OyXraJTepCcKuM, MOHUTOPHUHTA ISl PYKOBOJCTBA, CIIyTHHKOBOTO ClIe)KeHHUs. B urore Bce
NPUIETCS Ha KOJICHKE JOJeNbIBaTh HaM. A eclM B3ATh NMOJy(paOpHKaT, Mbl CMOXEM MOTOM
JIOBECTH BCE JI0 yMa, BHEAPATH HOBBIE apameTpsl! M Tak, yTo Bce OyaeT paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTuiach K Hel HadanbHUIA. — Korga 3To BbI CTaldM 3KCIEPTOM IO
ONTHMU3ALIUU PabOTHI Pa3HBIX cUCTEM?

— Korna Bbl nopyuuian MHe pa3oOparbes, U3-3a Y€ro y Hac OOJbIIMe HU3IEp>KKU. MBbI
MIOCTOSIHHO YTO-TO JIOKYIIaéM B T'OTOBOM BHJE. A NOTOM MBITAEMCS CIEHUTh U3 3TOT0 HEUTO
eauHOoe. A TakK He MOoIy4yuTcs!

OO6cyxaeHne nepepacTaio B INIOXO CKPBIBAEMYIO CCOPY.

— UYto BBl MbITaeTeCh J0KazaTh? — Yyxe He caepxkuBaiack KynunoBa. — CBoro
KoMIeTeHTHOCTh? UTOoORI Bac nepesenu kK EropoBy?
— BoBce Her, — omnpaBasiBanach YamisiruHa, MbITasACh CKPBITH BOJHEHHE. — S JHIIb

X04y IOKa3aTh, YTO C TEXHUYECKOH TOUKH 3pEHHS €CTh 00Jiee ONpaBJIaHHbIC PEIICHUS.

— OO0ocHy#Te, — BMeIAICSI TeHIUPEKTOP.

Opnako K gertanbHbIM — mosicHeHUsM  UWT-cmenmanwer Obuta  He rotoBa. Ee
PYKOBOJIUTENBHUIA JIETKO TOKa3aia, 4To Ta OIMOaeTcs, MpH 3TOM OepeT Ha cels CMENoCTh
paccyxaaTb O IpeIMeTe, BCE CTOPOHbI KOTOpOro He 3HaeT. «YUTo BBl MOXKETe cKa3aThb O
CTOMMOCTH Pa3pabOTKu “‘O0JBaHOK” M TOKYIKE TOTOBOro pemieHus? Bpemenn ucnoiHeHHs?
CooTHoOIlIEHNH 3aTpaT U PUCKOB?» — chblnlana Bonpocamu KynnHosa.

[Tocne coBemanus YamnpirnHa mouyBCTBOBaIa ce0s MoAaBieHHON. « uepT MeHs AepHya
MOWUTH TPOTHUB HAUYaJBHUIIBI, Jla emle, He wumes xkene3Hoi aprymentaruu? W Eropos
HEOJIOOpUTENILHO Ha MEHsI CMOTpel...» — B3Ablxala oHa. Jltogmuia PaTkuHa, yBUAEB MOAPYTY
B TAKOM COCTOSIHUH, IIOTIBITAJIACh €€ YCIOKOUTH:!

— Tloapyra, Tebe mameuku uau exats? Thl uaemp mo rpadisM, HaOMBAellb MIMIIKH,
cTapaeubcst 9YTo-To Aokazats. OHO Tebe Hamo? Ecnu Thl XOuelb mepeBecTuCh, Tak CAeai Tak,
yTo0Obl KyauHoBa 3axotena tebe momoub. Cama. A He HacTpamBail Bcex MpoTuB ceds. OHa ke
HOpMaJIbHasl TETKa.
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«A NEeUCTBUTENIBHO, — 3aayMaiach TaThsiHa. — UTO-TO s HaKOCSYMIIAa: pacCOpPUIaCh C
meoM, Ha4yalbHUK, K KOTOPOMY s COOMPaOCh, TOXKE HA MEHA YK€ KOcO cMOTpHT... Hamo kak-
TO WCIPaBUTh cuTyanuoo. Ho kak Tenepp HalnaauTh OTHOILLIEHUS M, IVIaBHOE, NMEPEHTH BCE KE K
EropoBy?».

Kak noctynute YamisIrunoi?

Cutyanmo KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapumoB, 3KCnepT mo Kapbepe, ynpapJsilOluii MAapTHEP KOHCAJTHHIOBOM
komMnanuu Mr.HUNT

OnucanHass cuTyauss — pe3yjibTaT OWIMOOK M HEJAAJbHOBUAHOCTH Kak caMoM
COTPYAHUIIBI, TAK U €€ PYKOBOAUTEINS. B nTOre BO3HUK KOH(MIMKT, KOTOPBIA BBIIIEI 32 MPEIEIIbI
npodeccuoHanbHOM cdeprl. TaTbsiHa, OYEBHUIHO, HE Kejas TOTO, HECKOJIbKO pa3 Io-
yenoBedyecku obuzaena MpuHy. DTo cTpaTernyeckuil MpoCYeT, OCTabHblE — MEHEE Ba)KHbIE
TaKTUYECKHE.

Bo-nepBbix, TarbsiHa pa3zbonTana BCEM O MEPEBOJE, HO HE CKa3aja 00 3TOM HadaJlbHUIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTOpBIX, OHa cTayma mnpeHeOperatb paboToi, Kk KoTopoi MpuHa OTHOCHUTCS OYEHb
OTBETCTBEHHO. [, HaKOHEll, Ha COBEIAHNU IIOJBEPIia COMHEHUIO aBTOPUTET U 3HAHMS CBOETO
meda.

Camas Oonbias omuOka TaThsiHBI CBsS3aHA C MPaBUJIAMHM MEXJIMYHOCTHOIO OOIEHHS B
KOMIIAHMM C JKECTKOM MepapXueil: OHa IIpUHsAJIA pEUIeHHEe, HE I0COBETOBABIINCH C
PYKOBOJUTENEM, TO €CTh Hapylmia cyoopauHanuio. Xots TaresHa 3HaeT MpuHy Tpu roaa, oHa
HE cyMeJa MpeayrajgaTh €€ pe3Kod peaklMH U MPOCUYUTATh MOCIEACTBUS CBOMX JAEHCTBHML. DTO
TOBOPUT O €€ Cla0bIX CHOCOOHOCTSX K HMPOTHO3MPOBAHUIO B MEKIMYHOCTHBIX OTHOIIEHUSX.
Takoe moBeneHUE XapaKTEPHO JUISI MOJIOABIX CIELUAIMCTOB, KOTOPBIE XOTAT BCETO «3/1ECh U
ceiiuacy. Ho repomHs yxe HMeeT HEKOTOpPbIM ONBIT paboThl, TaK 4YTO €€ ACUCTBUI —
CBUJETEIBCTBO WHJMBUIYaJbHBIX OCOOCHHOCTEH, YKa3bIBalOIIMX HA TO, YTO OHA, BO3MOKHO,
yHIET U3 KOMIIaHUH.

Wpuna morna Obl MPeIOTBPATUTh TAaKOM MCXOJ, BE/b OHA 3Haia, yTo TaTksHa MoJydnia
IIPEUIOKEHHE O MEepeBojie, HO Moyiyaia M kjana pas3Bszku. OHa oOuzaenach, U 3TO 3alyCTHIIO
HEraTUBHBIN cueHapuil pa3Butusi coObiTuii. KoHduukr MpuHe HE BBITOJEH: YBOJIBHEHHE
TaressHpl mOBNIEYET 3a COOOH MHOXKECTBO MpPOOJIEM, CBS3aHHBIX C IOMCKOM U HalMOM
JOCTOMHOM 3amMeHbl. OHAKO PYKOBOJUTEND 3aHSIA JKECTKYIO MO3UILIMI0 U MOTEpsia KOHTPOJIb
Haj cutyanuend. OKpyXaronMM KaKeTCs, YTO OHAa y3Haja O NMPOMCXOIALIEM II03KE BCEX U K
TOMY € OT MOJYMHEHHBIX, YTO OHA KJIET, KOrJa BCe caMO COOOM pa3pelInTCs, U HaKa3blBaeT
COTPYJHHUILY 32 TO, YTO Ta XOUET YHUTH.

Hywmato, prHe cTONI0 IpOsSBUTH MyAPOCTh U BBIICPKKY U HAHECTH YIPEKIAIOIIUN yaap
— NepBOil BBIICHUTE y TaTbsHBI, B 4YeM MpoOJeMa, IOYEMYy €€ He YCTpauBaeT TEKyIlee MECTO
paboThl U IEHCTBUTENBHO JI OHA MOTEpsla K He uHTepec. Eciau 310 Tak, TO JydIInii BBIXOJ —
JaTh el yHTH NpH YCIOBHUHM, YTO OHA BBHIMOJHUT BCIO 3allNIaHMPOBAaHHYI0 paboty. Jlyume
KOHTpPOJIUPOBATh €€ MEepexXo]l B APYrod OTAeN, U3BJeKas U3 3TOro nojb3y. TaThsiHa ke OyaeT
MOTHBHMpPOBaHa Ha BBINOJIHEHHE 3aJad, €CJIM Y3HAeT YEeTKHE CpPOKHM mepexona. MXx MoxHO
pacTsHyTh, HAapUMEp, Ha MOJT0Aa, U MOCTaBUTh CBOM YCIOBHs. JTO momorio Owbl MpuHe kak
PYKOBOJUTENIO COXPaHUTh JIMLO, YKPENHUTb CBA3UM C oTAeaoM KoHcTaHTHMHA, 3aBEpIINTh
TEKyIyto paboTy, n30exaTh MOBTOPEHHS KOH(IMKTAa U JaTh CTUMYJ JAPYTHM IOJYMHEHHBIM
OCTaThbCs B OTJEIIE.

TaTesiHa TOXE MOXET mompoOoBaTh cmactu cutTyanuio. [Ipexae Bcero, eit Hamo TIO-
YeJIOBEYECKH W3BHHUTBHCS nepen MpuHol, He Hanesach, BIPOYEM, 4YTO Ta €€ HpOCTUT. B
pasroBopax ¢ KOJUIETaMH HE HY)XHO OOBHMHSTH €€ WIM MOJABEpraTb COMHEHHIO CTaTycC
pykxoBogutensa. Kpome toro, cienyer, He Tepsis JOCTOMHCTBA, IOCOBETOBAThHCS ¢ MpHHOM 0 TOM,
KaK TMEperTH B JIPyroil OT/AeN, a TakkKe MaKCHUMaJIbHO 3(P(PEKTHBHO BBITIOJHHUTH OCTABIIYIOCS
gacTh paboTel. To ecTh pemars NpoliaeMy HyKHO C TOYKH 3pEHHUS 4EJIOBEYECKUX OTHOLICHUH,
JMajora, a He B PEXKUME «IOAYMHEHHBIM — pYyKOBOAMTENb». B mrore BemmMrparr Bce. B
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IIPOTMUBHOM CJly4a€ B IIPOUIPBIIIE TOKE OKAXKYTCS BCE: HEAOBOJbHAs TaTbsgHA YBOJMUTCH,
KoHCTaHTHH HE NOJIYyYUT 3aMOTUBUPOBAHHOTO MOJAYMHEHHOTO, VIpuHE NpHUIETCS NCKAaTh HOBOTO
COTPY/ZHUKA U MHTETPUPOBATH €T0 B KOJUIEKTHB. YT0, 6€3YyCIIOBHO, CKa)KETCsI HAa BCEH KOMITAHUU.

SAvuna CraHloyieHaliTe, AUPEKTOP MO KopmopaTuBHoMy ymnpasjenuro I[TAO
«Pycl'napo»

TaTpsiHa, OYEBHJHO, IIOKA HE HACTPOCHA HUATH II0 KapbepHOM JIECTHULIE BBEpX: €€
UHTEpEeCYeT pa3BUTHE IO TOPH3OHTAM, B CMEXHOH obOnactu. PykoBoAcTBysichk B pabote
MIPUHIUIIOM «IIOMHTEPECHEE», OHA HE AKLUEHTUPYET BHUMAHME HA KOPIIOPATUBHBIX IPABUIIAX.
Ortcrona omMOKy, 3aBeIIne ee B TyNuK. Bce OHM — KOMMYHUKaTMBHOTO CBOMCTBA.

Bo-niepBbix, TarbsiHe Tak M HE YJAlOCh BBICTPOUTH JAOBEPUTEIBHBIE OTHOILICHHS B
KOJIJIEKTMBE — M 3TO HECMOTPsI Ha TpH roja padotel. Koniern He CMOITIM COXpaHUTh B CEKpETe
TO, YTO OHA XOYET YWTH BCEro JIMIIb B Jpyroil ortaen. B pesynprare nHpopmanms aomnvia 1o
HayalbHUIBl — M, KaXKeTcsl, He B 6J1aro3ByuHoi popme — uero TarbsHa, mojararo, He XOTena.
Wpuna y3nama o000 BceM mocienHed M He OT caMol TaTksiHbBl, U B ITOM IJlaBHas OLIMOKa
TEPOMHH.

Bo-BToprix, TaThsiHa, paboTas pyka 00 pyky ¢ MpuHoii, Tak 1 He MOHsIA, YTO Ta CTaBUT
CyOOpAMHAILIMIO BO TJIaBy yIila. YCyryOMJIO CUTYalUIO TO, YTO F€POUHS HE CTPEMUTCS y3HATh Y
Ha4aJIbHUIIbI, YEM UMEHHO Ta HEI0BOJIbHA, YTO €€ HE YCTpauBaeT B pabOTe MOJUMHEHHON U KaK
9TO y4Y€CTh B CIEAYIOIINX MPOCKTAX.

B-tperbux, TarbsHa HenmpaBWiIbHO TOBena cedd Ha coBemaHud. OpHO Jeino —
o0CyX/ieHUe MTPOeKTa BHYTPHU OTAENa, KOTJja Bce CBOOOTHO BBICKA3bIBAIOTCS «3a» U «IIPOTHB». U
JIPyroe — BHEIIHEE COBEIAHHUE C yYaCTUEM T'€HJIUPEKTOPA, Ha KOTOPOM BBIpAXaTh IMO3HIIMIO,
OTJIIMYHYIO OT MHEHMsI HENOCPEACTBEHHOI'O PYKOBOAMTEINS, — HEKOPpEeKTHO. Tem Oonee eciu
COTPYAHMK HE TOTOB €€ OTCTauBaTh.

Hakomnen, TaTesiHa nmonpocuiia NOMOLIY Y MOTEHIUAIBHOIO PYKOBOJUTENS B CAMOM KOHIIE
UCTOpUH, B TO BpeMs Kak cIenaTh 3TO HYXKHO Obulo B Hayane. EH CTOWIIO mOmpocuTh
KoncrantuHa ob6patutbes k Mpune ¢ nHunmatuBoii o ee nepesoje. Torna Mpuna BbI3Bana Obl
ee k cebe, u TarpsiHa Moryia ObI KOPPEKTHO COOOIIMTH O CBOMX cTpemyeHusx. Hampumep,
000€IIaB, YTO OHA 3aBEPILUT BCE MPOEKThI, HE OTOJUT ThUIBI U OyJeT TOTOBa NOMOYb, €CIH
BO3HUKHYT TpoOiembl. Takoi auanor uepe3 pykoBoauTeneil ObT Obl caMbIM IPAaBUIBHBIM
BBIXOZIOM.

Ceituac TarbsHe crouT noroBoputh ¢ KoHcTanTHHOM M VpuHON M OOBSICHUTH UM CBOIO
CTpaTeruio mepexojia B HOBBIM OTIelN, 4TOOBl MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K
paborte. [lanee el HaJO MPOAHAIM3UPOBATH 3a/1a4M, KOTOpPbIE TIOCTaBUIa epes oTaenom Mpuna,
U TIPEUIOKUTH CBOKO NMOMOIIb B MX pemieHMH. Benp TaTesHa, cyas 1o BceMy, BCe €IIE WIEH
KoMaH/bl. Tak OHa MOKaXeT, YTO, HECMOTPSI Ha COBEPLIEHHYIO OLIMOKY, TOTOBAa 3aHUMAThCS
TEM, 4YTO BaXHO otaeny, MpuHe u kxommanmm B nenoM. To €cTb HyXHO AaKTHBHO
MIPOJIEMOHCTPUPOBATH BOBJICUEHHOCTh B KIIFOUEBBIE ITPOCKTHI.

JInunble oTHOIIEHUs ¢ VIpuHOM BhICTpauBaTh Ha 3TOM 3Tarne OecCMBICIEHHO: TaTbsiHa He
coOupaercsi 3aJepKUBATbCS B OTAENE, U PYKOBOAMUTENbHHMIIA 00 3TOM 3HaeT. ToJbpKO Koraa
HayHeTCs COBMECTHasi paboTa HaJ MPOEKTaMH, el CTOMT 0OpaTUThCs K MpHHE 3a COBETOM Kak K
ONBITHOMY PYKOBOAMTEIO. Pacckaszars, 4TO €l MHTEPECHO pa3BUBATh Kapbepy IMOCTYIATEIBHO,
IIPEIMETHO M3Y4YMB CMEXHbIE 00JIaCTH, MOHAB, HA YeM OHa XOTeja Obl CHEelHaIUu3UpOBaThCs U
KyJa pactu. [loquepkHyTh, 4TO, IO €€ MHEHHMIO, HA HOBOM MECTE M OHA pealn3yeTrcs IOJIHEE, U
ee 3HaHMs NpUHECYT OOJjblIe MOJb3bl KOMINAaHUM. IIonpocuTh OLEHUTH ee mepcrneKTuBbl. [Ipu
3TOM HY>KHO OTKPOBEHHO TOBOPHUTH O CBOMX KapbepHBIX aMOMIIMAX, IIOCKOIBKY MpuHa, cyas mo

BCEMY, — KapbEepHUCT, U TaKWe apryMEHThI OyIyT el MOHATHBI. Torma, BO3MOXKHO, HadyaabHHUIIA
W3MEHHUT OTHOLLICHHE K MOJYMHEHHOW U MIOMOKET €l IEPENUTH Ha HOBOE MECTO.
Bonpocuwi:

1. Kakue c¢akropsl, BCieaCTBHE KOTOPHIX TaThsiHa NpHUHsIA pELlICHHE CMEHHTH OTIEN,
OKa3aJIUCh peIlaoIMMU A7 Hee?
2. Hackonbko 00/ tymMmaHHbBIM ObUIO penieHre TaTbsiHbI?
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3. Onumure, KaKk OpraHU30BaH IPOLIECC MPUHATHS peuleHuid B komnaHuu? Krto B Hem
y4acTByeT?

4. Kakue HeopMalbHBIC PO BB 3aMETWJIM B opraHuzanuu? MemaeTr iu 310 pabodemy
npoleccy Wi nomMoraer? B Kakux cuTyanusx MoeT ObITh MO-Apyromy?

5. B uem cocrosiia riaBHasg ommOka TaThsHBI, KOI/Ia €€ MPUIJIACUIN Ha HOBYIO paboTy M
cpa3zy Iociie BO3BpAIleHUs] U3 KOMaHIUPOBKU?

6. B 1yem 3akiroueHa CylecTBEHHas pa3HHUIA Mexay TaTbsHON U ee HadalbHULECH?

7. Kak M3MeHMWIMCh OTHOLIEHHs MeXIy TaThsHONW M HauyalbHUIEH, KOrja Ta y3Hajla O
xenanuu Tarbsubl yiTu? Yem ObuiH BbI3BaHbI TPEHUS?

8. Uro mnoxoro BuauT Mpuna KyanHoBa B BO3MOKHOM yxojie TaTbsiHbI?

9. Ecnu 6b1 TarbsHa Hanucasia nucbMo EropoBy pasbliie, YTO MOTJI0O U3MEHUTHCS?

10. Tlouemy TarpsiHa pemmia NOCHOPUTH ¢ HaYaJbHHIIEH HA BHEIIHEM COBELIAHWHU, U B
4yeM OblIa TJIaBHAs MpodiiemMa e€ Mmo3uIuu?

11. Kakum ¢ Barmeit Touku 3peHHsS TOJDKEH OBITh aJTOPUTM JIEUCTBHA COTPYAHHKA TPH
nepexoie Ha padoTy B JIpyroit otaen?

KOHTPOJ’IBHI)Ie BOITPOCHI K 3249€TY C OLIEHKOM Mo AucHUIINHE «MeHeaKMEeHT)

1. MHcropuueckme W  COIUATBHO-IKOHOMUYECKHE MPEANOCHUIKM  BO3HUKHOBEHUS
MPo¢eCCHOHAIBHOTO MEHEIPKMEHTA.

2.  Ymnpasnenue u MeHeHKMEHT. OCHOBHBIC MMOHSATHS U CPAaBHUTEIbHAS XapaKTEPUCTHKA.

3. IlIkona Hay4yHOro ympaBji€HUA M €€ 3HAYCHHE B IMOBBIIICHUH MPOU3BOIUTEIBHOCTH
Tpy/a.

4. AJIMUHHCTpAaTHBHAS IIKOJa U KOMIUIEKCHOE YIIPABICHUE TIPEATIPUATHEM.

5. IlIkoiya 4eroBEYECKHX OTHOIICHHWI W €€ POJb B BBIICICHUH YEIOBEUECKOTO (haKkTopa
KaK OCHOBHOTO 3JIEMEHTA MOBBIIICHHS 3P HEKTHBHOCTH pabOTHI JIFOJICH JIFOO0H OpraHu3aIiiy.

6. Illkosa noBeneHYeCKUX HayK (OMXEBUOPU3M) U €€ UCCIIEI0OBAHUS.

7. lllxona Hayku ympasieHus. KomnuecTBeHHbIE (MaTeMaTHYECKHE, CTATUCTUYCCKUE U
SKOHOMHUYECKHUE METO/bI) B YIIPABJICHUH.

8. CucTeMHbIH, MPOLECCHBIN U CUTYallMOHHBIN MOJX0/Ibl B YIIPABICHUH.

9. PaszBuTHe TeOpHUH U MIPAKTHKHU MPOPECCUOHATHHOTO MEHEPKMEHTA.

10. ITonsTHE M CcymHOCTH OpraHu3anuu. Kinaccudukamus opraHu3aImi.

11. OcHOBHBIE 3aKOHBI OpTraHU3AIINH.

12. Muccus ¥ 1enM OpraHu3alvi: OCHOBHBIE TOHSTHS, MECTO U POJIb I1IE€JIEBOTO
yIpaBJIeHUS B COBPEMEHHOM /ie70BOoM mpakTuke. Konnenuus ynpasnenus no neasm (MBO) I1.
Hpyxepa.

13. XKuzHeHHBIM UK OpraHU3aluu: MOHsATHE, KoHenuuu A. Anuseca u JI. ['peiinepa.

14. TloHsaTHS «CcHCTEMay, €€ COCTaBJISIONINC.

15. CyOBbeKkTHO-00BEKTHBIN TIOIX0]] B MEHEKMCHTE.

16. Cpena opraHuzaliui: BHYTPEHHSSI W BHEWIHAS. MHCTpyMEHTHI MOHUTOpPUHTA |
ckanupoBanus cpensl (PEST-u SWOT-ananu3sr).

17. ApanTanuys opraHu3amnuil K U3BMEHEHUAM, MPOUCXOSAIIMM BO BHEITHEH U BHYTpEHHEH
cpenax.

18. YmpaBiaeH4ueckuid Tpya Kak OCOOBIA BHJ YEIOBEUCCKOM ACATEIBHOCTH. YUYaCTHUKH
YIPaBJICHUYECKOTO TpyJa. YPOBHHU YIIPABJICHUS B OpraHU3aIINH.

19. OcHOBHBIE 0OCOOEHHOCTH YIIPaBIEHYECKOTO TPY/Ia.

20. [Ipemmer ynpaBieHYECKOTO TPY/ia, CPEACTBA YIPABIECHYECKOTO TPY/Ia.

21. ConeprkaHue YIpaBIEHYECKOTO TPy/1a — PYHKIIUH MEHEHKMEHTA.

22. Opranuzanus Tpyjaa nepcoHana. JInHelHbie U anmapaTHbIE TOJTHOMOYHS.

23. JlenernpoBaHHe MOJHOMOYUM U OTBETCTBEHHOCTh B MEHEKMEHTE.

24. OyHKUMOHATBHAS MOJENIb OICHKM MEHEIXMEHTa KaK OJHAa U3 METOJAMK
(hYHKIIMOHAJILHOTO aHAJIN3a.
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25. VYnpaBieHUECKHE pELIeHUs Kak pe3yibTaT yIpaBieHuYecKoro tpyna. Mx 3HaueHwue,
CYIIHOCTb, CBOWCTBA, KJIaCCU(UKAIIUSA U TUIOIOTHS.

26. Mertoapl yIpaBICHUS: IIPABOBBIE, OpraHHU3alMOHHO-PacOPSAUTEIbHBIE,
SKOHOMHYECKHUE, COLUAIBHO-TICUXOJIOTUYECKHE.

27. Ctunu  ympaBiIeHHS:  aBTOPUTAPHBIM,  JIEMOKPATUYECKUH U JUOEpabHbIN.
Oco6eHHOCTH MX BBIOOpA U IPUMEHEHUS B COBPEMEHHOM YIIPaBICHUECKON PAaKTHKE.

28. OpraHu3allMOHHO-TIPABOBbIE JIOKYMEHTBI, pErJaMEHTHPYIOIIME YIPaBICHYECKYIO
JESATEIBHOCTh OpraHU3aliy.

29. CymHOCTb U MOHATHE OPraHU3alMOHHON KyIbTypbl. KyibTypa kak (akrop menoBoit
AKTUBHOCTH.

30. Ctparerun pyKOBOJCTBA B COBPEMEHHBIX YCJIOBMSX: XapaKTEPUCTHKA CTUIEH
PYKOBOJACTBaA. BinsiHUE U BIacTh PyKOBOAMUTENS B OPraHU3ALINN.

31. JlupepcTBO M €ro pojib B CHUCTEME MEHEIKMEHTA: AJIEMEHTHI JIUJIEPCTBA, THUIIbI
JUZIEPOB.

32. Onnomepnsble ctunu auaepctsa. Teopun JI. MakI'peropa, P. Jlaiikepra, K. JleBuHa.

33. MHuoromepHble ctunu JunaepcrBa. Teopum P. bueiika, [x. Moyton, I1. Xepcu u
branmapa.

34. TpynoBoi KOJUIEKTHB KaK COLIMAJIbHO-IKOHOMUYECKAsI CUCTEMA.

35. Komanmoo0pa3oBaHue Kak ycioBHe (POPMHUPOBAHHS CaMOOOYUAIOIISHCS KOMITAHUH.

36. KommiekroBaHue yIpaBIEHUECKHX KOMAaHI: pojeBble mnoaxonsl. dopmupoBaHue
KOMaHJHOI'O AyXa.

37. MotuBauus COTpyJHUKOB B KOHCOJIMINPOBAHHON KOMAHJIE.

38. Yuacte pabOOTHHMKOB B  YIpaBJIEHUU. ['pynmnoBoe  MNPUHATHE  PELICHUM.
HedopmanbHbie KOIIEKTUBBI (TPYIIIIHI).

39. Peakuum mnepcoHana Ha OpPraHU3allMOHHBIE W3MEHEHHUS, MPUYUHBI CONPOTUBIICHUS
[IEPCOHAJIa OPraHU3aLMOHHBIM U3MEHEHUSIM.

40. Metoasl ympaBneHuss KoHGuMKTamMu. Ponb  pykoBomuTENns B pa3pelieHHU
KOH(JIUKTOB.

41. TaiiM-MEHEDKMEHT Kak cHucTeMa. MeTOIuKH opraHu3auud U A(P(HEeKTUBHOTO
UCIIOJIb30BaHUS BPEMEHH.

42. llenemnosaranve U opraHu3alys BpeMEHH.

43. Tloaxoawl K KU3HU: MIPOAKTUBHBIN U peakTUBHBIN. Onpenenenue neHHocted. [enu u
KIItOUeBble 0071acTH )KU3HU. TexHuka nocraHoBku nened SMART.

44. 1InaHnpoBaHHE U YIIPaBICHUE BPEMEHEM.

45. ba3oBble TEXHUKM IUIAHHPOBAHMA U  yHpaBieHUs BpemeHeM. KoOHTeKcTHoe
IUIAHUPOBAHHUE.

46. JlonrocpouHoe U KpaTKOCPOYHOE IIJIaHMpOBaHHE. Pe3ynbTaTo-opHeHTUPOBAHHOE
IUIAHUPOBAHHUE.

47. KoHTtpoib B TaliM-MeHekMeHTe. CaMOKOHTPOJIb. BHEITHUI KOHTPOIIb.

48. Opranuszanus JUYHOTO TpyAa paboTHUKA. MeTo/bl, MPUHLUMIBI U IPUEMBbI PaOOTHI.
TexHuka 1MUHOM pabOThI, TEXHUYECKUE CPEACTBA.

49. TIpuHUHMIBI, CIOCOOBI, METO/IbI OPraHU3ALMH TPYAOBOH JESATEIBHOCTH NEPCOHANA.

50. CoBepLIEHCTBOBAHNE WHAMBHUIYAJIbHOTO paboyero CTWIs, HaBbIKOB WU YMEHMH,
METOJI0OB OPTaHU3ALMU CBOETO TPYIa.

51. Paznmenenne u peryiameHTanusi Tpyna; crenupuueckue MpoOIeMbl OpraHU3aLUuU
JIMYHOTO TPYyJa;

52. OpraHm3anus ¥ OCHalIeHHWE paboYMX MECT; OpTraHU3alsl WCIOJIB30BAHUS CPENICTB
BBIYHCIIUTEIBHON U OPITEXHUKH.

6. YueOHO-MeTONMYECKOE M HH(POPMALIMOHHOE 00ecTedeHne TN CHUIITHUHbI
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6.1. CiucOK HCTOYHUKOB H JINTEPATYpPbl
Hcrounnku
OcHoBHbIE

Koncturymuss  Poccuiickoit  ®epepanuu  (IpuHATZ BCEHAPOJHBIM  T'OJOCOBAaHUEM
12.12.1993) (c yderom momnpaBok, BHeceHHbIX 3akoHaMu P® o mompaBkax k Koncturyuuu PO
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // CIIC «Konucynwsrant [Imrocy.

I'paxxnanckmii kogekc Poccuiickoit @enepanmu // CIIC «KoncynsranT [Tmrocy.

Tpynosoit kogekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOJATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. Xo3zsiicTBo u 0o01miecTBo // 3amagHas 5)KOHOMUYECKasi COIIMOJIOTHS: XPECTOMATHUS
COBPEMEHHOM KJIaCCHKH / mep. ¢ aHri., ¢p., Hem. CocT. u HayuH. pefaktop B.B. PamaeB. M,
POCCIIOH., c. 58-81.

I'acreB A.K. Kak nHamo paGortath. / HayuHas opraHuzanusi TpyAa W yOpaBlieHUs / MOJ
obmeit peraknuein A H.Il{epbans - M., DxoHomuka, 1965, ¢.75-120.

Hpyxkep [1.®. Knaccuyeckue paboThl IO MEHEIDKMEHTY / miep. ¢ anrt. M., 2010. — 224 c.

Hpykep I1.®. Dnoxa pa3zpsiBa. OpHEHTHPHI IS HAILIETO MEHSIOMIETOCs 00IIecTBa / mep. ¢
aarn. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Teiinopa u opraHuzanusi paOOThl COBETCKHX YUPEKIACHUI
//KpacHast HOBb, M., 1921.

Maxkuasemun H. 'ocynaps. Paccyxnenus o nepoit nexaae Tura Jlusus. - CII6., A30yka,
1998. - 571 c.

Macnoy A. MotuBanus 1 aTM4HOCTE: niep. ¢ anri. CII6.: EBpaszus, 1999, - 479 c.

Tetinop @.YV. Hayunas opranumszamus Tpyna. / Hayunas opranmzamus Tpylaa u
ynpasienus / nox obmeit pegakuueit A.H. I ep6ans - M., Dxonomuxka, 1965, ¢.207-263.

Tetinop @.Y. Hayunas opranuzanus tpyaa. 2 u3. M., 1925, 276 c.

daitonp A. O61Iee u mpombinuieHHOE ynpasienue. M., Koaropommuar, 1992, 111 c.

@aifonp A. Yuenue o0 ynpaienuu. / Hayunas opranusanus TpyJa ¥ ynpaBieHuUs / Mo
obmeit pexakmueit A H.Il{epbans - M., Dkonomuka, 1965, ¢.359-376.

®opn I'. Mos xxwu3nb, mou noctwkenus. / [lepc. canrn. / I'eapu @opxa; pen. E.A.Kouerus.
— Munck, Xapsect, 2003.

®opna I'. Ceroausa u 3aBTpa. M., Bpems, 1924,1927.

Owmepcon ['. JIBeHamaTh NPUHITUIIOB MPOU3BOIUTEIBHOCTH. / Hayunas opraHusanus
Tpyna u ynpasieHus / mox obmieit penakuuein A.H.Illep6ans - M., DxoHomuka, 1965, ¢.265-
306.

Jlutepatypa
OcHoBHas

Hadbt Puuapg JI. MenemxmeHnt: YueOnuk, 10-e¢ wm3ganme Cepus: Kmaccuka MBA
WznarensctBo: [Mutep, 2014 r.

Hcropust ympaBieHuecko Mbicau. YueOHuk / AptemoB O.10., Makamos W.H.,
Osunnnukosa HB., OpunanukoB C.A., Uuctsakosa K.A., Koxkanosa A.B., M.: PITY, 2013.

Kyxos F0. M. Texnonoruu komanaoo0pa3zoBanus: Yuel. mocodue assi CTyJEHTOB By30B /
0. M. Kyxkos, A. B. XKypasnes, E. H. IlaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Meckon M.X. OcHoBel MeHemKkMeHTa. / M.X. MeckoHn, M. Anpbept, @. Xemoypu. - M:
Buneamc, 2017. — 672 c.

Munsnep b.3. Teopus opranmszarnuu: YueOnuk. / b.3. Munsnep. — M.: UTHOPA-M, 2016.
— 848 c. [OBC, znanium.com]

Ocumo I'. B. Menemxkment: Yuebnuk / I.B. Ocumnos, B.A. Jlucuukun, H.JI. Kopsrun. -
M.: Hopma: UH®PA-M, 2016. - 528 ¢. [DBC, znanium.com]

OcHoBbl MeHeKkMeHTa: YueOHoe nmocodue / Ilox pen. B.M. Koponesa. — M.: Maructp:
HNH®PA-M, 2017. — 619 c. [BBC, znanium.com]

25



Koponer B. U. CoBpemennbie TexHONOTHH MeHekMeHTa: YueOnuk / B.1. Kopones, B.B.
VYBapos, A.Jl. 3aukun; Ilox pen. mpod. B.M. Koponesa; Bcepoccuiickas akaneMusi BHEITHEH
toprosiu. - M.: Maructp: HUL] Uudpa-M, 2016. - 640 c. [DBC, znanium.com]|

JlomoHUTENbHAS

banamoB A.Il. OcHoBel MeHemkMeHTa: YueOHoe mocobue. / A.Il. bamamoB. — M.:
Byzosckuii yueonnk: MHOPA-M, 2012. — 288 c.

bumo¢ A, bumod K. Camomenemxment. I hekTuBHO U parmoHanbHo. - M.: Omera-Jl,
2008.- 128c.

Bbypor B.Il. busnec-mnan ¢upmel. Teopus u npaktuka: Yued. nocodue. / B.II. Bypos,
A.JL. Jlomakun, B.A. Moponikud. — M.: UHOPA-M, 2012. — 192 c.

Boponnna, A. B. CamoMeHEKMEHT: Teopusi U IpaKTUKa: yaeOHoe nocobue/ - PocToB-Ha-
Hony : Poctuznar, 2010. - 118 c.

Hob6potBopckuit M.JI. CamomenemxmenT: D¢ dexktuBHble TexHoioruu: [IpaxTuyeckoe
PYKOBOJICTBO JIJISl pEIICHHUS IOBCETHEBHBIX TIpoOsieM. — M.: [Ipuop-u3aat, 2003. - 272 c.

Hcauenxo, 1. . CamoMeHEKMEHT: yaeOHOe mocoOue I CTY/ICHTOB BBICIIMX yUeOHBIX
3aBeaeHuit / W. WM. Hcauenko; M-Bo oOpa3oBanus W Hayku Poccuiickoit deneparum,
denepanbHOE areHTCTBO MO 00pa3oBaHui0, MOCKOBCKHII roc. yH-T nedatu. - Mocksa : MI'VII,
2007. —203c.

Kunan K. Camomenemxkment. - M.: Omera-JI, 2006. — 127c.

Jlykamesuu, H. I1. CamomeHemxMeHT: Teopus U mpakTka: [yueOnuk| - Kues : Huka-
Lentp, 2007. - 340 c.

ManenkoB FO.A. CoBpeMeHHBIH MEHEIKMEHT: YueOHuk. / FO.A. ManenkoB. — M.:
Oxonomuka, 2010. — 439 c.

Meckon M.X., Anbbept M., Xegoypu @. OcHoBbl MeHemkMeHTa. [lep. ¢ anrm. — M.:
Heno, 2002. — 704 c.

Hosznpenko, E. A. DddexTuBHbIl caMOMEHEKMEHT : yued. MocoOue i By30B M MPodQ.
menemkepoB / E. A. Hoznpenko ; denepan. areHTCTBO Mo 00pazoBanuio, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacrosip. roc. ya-T, 2005 (Kpacnosipck : Kpacrosip. roc. yH-T). - 153 c.

[Tapaxuna B.H., [lepoa B.1. CamomeHemkMeHT: yuebHOe nocodue. — M.: M3narenscTBo
MI'Y, 20121, 368 c.

CoBpemennblii MeHemkMeHT: YueOnuk / Ilox pen. mpod. M.M. Makcumiosa, B.f.
I'opdunkens. — M.: By3osckuit yueonuk: MHOPA-M, 2012. — 299 c.

[HamarunoBa, JI. B. Camomenemxment. Ilpaktuueckoe pykoBoactBo / - CaHKT-
[TerepOypr: BXB-IletepOypr, 2012. - 272 c.

6.2. [lepeyenb pecypcoB HHPOPMANMOHHO-TEJIEKOMMYHUKAUMOHHOM ceTH «AHTEepHeTY,
HEe00XO0AUMBbI /17151 OCBOEHUSA TUCUMILINHBI

1. MexnayHaponusiii sxypHan «IIpoOGneMbl Teopur M TPaKTUKU YIpaBieHHs». MHOTO
MHTEPECHBIX CTaTeH, KacalolUXCs Pa3IMYHbIX BOIIPOCOB YIPABICHUS. WWW.ptpu.ru

2. O630p COBpPEMEHHBIX HMHCTPYMEHTOB YIIPaBIICHHS KOMIIAHHEW B COBPEMEHHOM MHDE.
[TomHOTEKCTOBBIE YUEOHUKH U CTAThH 110 MEHEKMEHTY. www.cfin.ru

3. OOpa3oBaTenbHBIA TOPTAJ MO 3KOHOMHKE, COIMOJIOTHH W MEHEIKMEHTY. Poccuiickuit
IIPOEKT MO OOBEMHEHUIO KaK POCCHUHCKHMX, TaK U 3apyOEKHBIX PECypcoB IO BceM cdepam
ynpasneHus. Ha nanHoM moprase uMmerotcs 0oee 6 ThIC. CChUIOK HAa POCCUHCKUE U 3apyOeKHbIe
pecypcel. www.ecsocman.edu.ru

4. Tlonbopka omyOIMKOBaHHBIX B >KypHaje «leHepanbHblii Jlupekrop» marepuaioB Ha
Temy: «MotuBanusi mnepcoHanay. OHa TMO3BONSET OBICTPO MONYYHTH HCUYEPIBIBAOIIYIO
uHbOpMaIMIO MO0 WHTepecyroueil ero mpobneme. [lo mMepe BbIXOIa HOBBIX cTaTeil moadopka
MarepuaioB oOHoBsieTcs. http://www.gd.ru/topic/67.html

5. Ilonbopka crareit w3 xkypHama «MeHemxkmeHT B Poccum u 3a  pyOexom».
http://www.dis.ru

6. [lyonmukanuu B CMMU, mocBsIeHHbIE AETOBHIM KOMMYHHUKAIUSIM B MEHEIKMEHTE,
yIpaBieHUH repconanoM. http://www.psycho.ru/library/managment/communication
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7. Pecypc CONEpKUT MOJE3HBIE CTATbH, OTHOCSUIMECS K TEME KOMMYHHMKALMHM, a TaKkKe
WHBIE MaTepHalbl, CBA3aHHBIC C PA3BUTHEM HABBIKOB, HEOOXOIMMBIX B YCIEHIHOW JEIOBOM
npakTuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, TOCBSIIEHHBIA KOPIOPAaTUBHOM COIMAJILHOW OTBETCTBEHHOCTH, KOTOPBIM
MOJIIEPKUBACTCSE ATEHTCTBOM COlMaibHOM nHpopManuu. http:// www.soc-otvet.ru/

7. MarepuajibHO-TEXHUYECKOE o0ecneyeHue TN CIUIINHbI

Jns  oOecriedeHus  AUCHUIUTUHBI  «MEHEDKMEHT»  UCIONb3yeTCsl  MaTepHallbHO-
TeXHUYeckas 0a3a 0O0pa30BaTENBHOIO YUPEXKICHHS: MYJIbTUMEIAUWHBIE U KOMIBIOTEPHbBIE
KJIacChl M HayuyHast oubnuorteka PITY.

[Tpu peanu3zanyy nporpaMmbl JUCHUIUIMHBI UCIIOIB3YIOTCS Cleayrolue o0pa3oBaTebHbIe
TEXHOJIOTUH — ayIUTOPHbIE 3aHATHA (111 0uHOU (hopMeI - 20 yacoB; 0uHO-3a09HON (PpopMbI — 12
4acoB; 3a04HOM (opMbBl — 8 4YacoB) HMpoBOAATCS B BUAE JieKuuil ¢ ucnosb3oBanueM IIK wu
KOMITBIOTEPHOTO TIpOeKTOopa. B Oomblieil yacTu Kypca HCIONB3yeTCs MPOOJEMHBIM METOo[
M3JI0KEHUs JICKIIMOHHOIO MaTepuala, C/elaH aKLEHT Ha KOHTEKCTHOe OOydyeHHME CTYJICHTOB.
[IpakTnyeckue 3aHATUS (UII OYHOM (Qopmbl - 224aca; 04HO-3a09HONM (popmbl — 12 dacos;
3a0uHON (popMbl — 4 yaca) HMPOBOJATCSA, B OCHOBHOM, B (opMe pa3zbopa KOHKPETHBIX Kelc-
CUTYalUi C UCIIOJIb30BAHUEM TEXHOJIOTMH «O0y4eHHe B COTPYIHUYECTBE» U IUCKYCCHUH.

CamocrosiTenbHas paboTa CTYJIEHTOB (11 O4HOM (opMBI - 66 YacoB; OYHO-3A0YHOMN
dopMmbl — 84 gaca; 3a0uHON (PopMBI — 96 YACOB) MPOBOJUTCS IS TIOJTOTOBKU K BBITIOJTHEHHIO
NPAaKTUYECKUX 3aJaHui, pa30opy Keic-cuTyaluid, TEKylIeMy U MPOMEKYTOYHOMY KOHTPOJIIIO
3HaHWH (MHIUBUAyalIbHAS paboTa CTYJIeHTa B KOMITBIOTEPHOM KJlacce WM OUOIIMoTeKe).

8. Obecneyenne 00pa3oBaTe/ILHOIO NMpoIEcca IS JUIl C OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbS
B X0J¢ peaiun3anuvu JUCHUIIIIMHBI UCITIOJB3YIOTCA CIACAYIOIUC JOMOJTHUTCIBHBIC
METOJIbI 00YUYEHHUS, TEKYIIET0 KOHTPOJIS YCIEBAEMOCTH U MPOMEKYTOYHON aTTeCcTallun
06yqafoumxc;1 B 3aBUCHUMOCTHU OT UX HHAWBUAYAJIbHBIX OCO6CHHOCTCI\/JII

1 JJ1s CIICIIBIX U C.Ha6OBI/I,ZLHH_II/IXI

- JeKiMu O(OPMIIIOTCS B BUJE AJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOIO C TOMOILBIO
KOMITBIOTEPA CO CICIUATN3NPOBAHHBIM MPOTPAMMHBIM 00ECTICUCHUEM;

- TIIMCBMCHHBLIC 3aJaHHsd BBIIIOJIHAIOTCA Ha KOMIBIOTEPEC CO CICHUATIU3UPOBAHHBIM
mporpaMMHbBIM 06eCHe‘-ICHI/IeM, WK MOT'YT OBITH 3aMEHEHBI YCTHBIM OTBCTOM;

- obecnieunBaeTCs MHAWBUIyIbHOE paBHOMEpHOE ocBeleHne He menee 300 Jrokc;

- Ui BBIIIOJIHCHUA 3aJaHud IIPpU HGO6XOI[I/IMOCTI/I npeaoCTaBIACTCd YBCIMYUBAIOIICC
YCTPOICTBO; BO3MOKHO TaKe HCII0JIb30BAHUE COOCTBEHHBIX YBEJINYUBAIOIINX YCTPONUCTB;

- MUCbMEHHBIC 3a/IaHusT OPOPMIIIOTCS YBEITHMUECHHBIM HIPU(TOM;

- 9K3aMeH M 3a4€T MPOBOJAATCS B YCTHOM (pOpPME MIIH BBITIOIHSIOTCS B TUCBMEHHOM (opme Ha
KOMIIbIOTEPE.

® IS TIyXUX U CIa0O0CIIBIIANIHX:

- Jexuuu OG(OpPMISIOTCS B BHUAE BJICKTPOHHOIO JOKYMEHTa, JUOO MpeaocTaBiseTCs
3BYKOYCWJIMBAIOIIAs anmnaparypa HHANBUIYATLHOTO MOJIb30BAHNUS;

- MIICbMEHHBIE 3aJIaHUS BHIMOIHIIOTCS Ha KOMITBIOTEPE B MUCbMEHHOM QopMme;

- 9K3aMeH U 3a4€T MpPOBOJATCS B NUCHBMEHHONM (OpME Ha KOMIIBIOTEPE; BO3MOKHO
mpoBeicHUE B (hOpME TECTUPOBAHUS.

® A JIAI C HAPYILIEHUSAMU OIIOPHO-ABUIraTEIbLHOTO aapara:

- JeKuuu O(OPMIIIOTCS B BHUJAEC AJIEKTPOHHOTO JOKYMEHTA, IOCTYMHOIO C TOMOILBIO
KOMIIBIOTEpA CO CTEeHUATN3UPOBAHHBIM MPOTPAMMHBIM 00ECIICUeHUEM;
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- THCHhMEHHBIE 33JaHUSl BBINOJHAIOTCS HAa KOMIBIOTEPE CO  CIEIHATHM3UPOBAHHBIM
IPOTrpaMMHBIM 00€CIIEYCHUEM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHOM (pOpPME MIIH BBITIOIHSAIOTCS B MTUCbMEHHOM (opMe Ha
KOMIIBIOTEPE.

[Tpu HEOOXOMUMOCTH MPeTyCMaTPUBACTCS YBEIMUEHUE BPEMEHH ISl IOATOTOBKU OTBETA.

[Ipouenypa  mpoBeneHuss  MPOMEXKYTOYHOW  aTTecTalMu s OOyYaroIuxcs
yCTaHaBIMBaeTcd C Y4E€TOM UX HWHAMBUIYAIbHBIX MNCHUXO(U3NYECKHUX OCOOCHHOCTEH.
[IpomesxxyTouHast aTTecTanus MOXKET IPOBOIUTHCS B HECKOJIBKO ATAIOB.

[Ipu npoBeneHNH NpoLEAYPHl OLEHUBAHUS PE3yJIbTAaTOB OOyUYSHHs MpPEaycMaTpHBaeTCs
UCIIOJIb30BaHUE TEXHUYECKUX CPEACTB, HEOOXOMUMBIX B CBA3M C HWHAMBHUIYaJIbHBIMU
OCOOCHHOCTSIMU OOYYaIOIIUXCA. DTH CPENCTBA MOTYT OBITh MPEAOCTaBIEHBI YHHUBEPCUTETOM,
WJIA MOTYT HCIIONIb30BAaThCSl COOCTBEHHBIE TEXHUYECKHE CPEIICTBA.

[IpoBenenne mpoueAypbl OLEHUBAHUS — pPE3yAbTaTOB  OOyuYeHHUs  JIOMyCKaeTcs C
WCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHH.

ObecneunBaeTcst A0CTyn K MH(POPMAIMOHHBIM U OMOIHOTpadUUecKM pecypcaMm B CETH
WuTepHer s Kaxaoro oOydaromierocs B (OpMax, aJanTHPOBAHHBIX K OTPAHUYCHUSM WX
3JI0pOBBS U BOCTIPUSATHS MHPOPMAIIH:

®  JUId CJENbIX U CIa00BUASAIIUX:

- B Me4aTHOM (opMe YBETMUECHHBIM MIPUPTOM;
- B (hopMe 3JEKTPOHHOTO JOKYMEHTA;

- B popme ayaumodaiina.

® I TIYXUX U caaboCbIIIanuX:

- B Ie4aTHOM (hopme;

- B (hopMe 3JEKTPOHHOTO TOKYMEHTA.

® s 0Oy4YaIOUIMXCS ¢ HAPYIIEHUSIMUA OTIOPHO-JBUTATEIILHOTO armapara:
- B meyaTHo# dopme;

- B (hopme 3eKTPOHHOTO TOKYMEHTA;

- B popme ayauodaiina.

VYdeOHble ayIUTOPHH Il BCEX BHIOB KOHTAKTHON M CAMOCTOSITENILHON paOOTHI, HaydHas
O0uOIMOTEKa W MHbIE MOMENICHUS JUIsi 00y4YeHHs OCHAILEHBI CIEUAIBHBIM 00OpYyIOBAaHUEM U
Y49eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEICTBAMHU O0YUCHUSI:

® JId CJEMbIX U CIa00BUAAIIUX:

- YCTpOICTBOM I CKaHHpOBaHUA U uTeHus ¢ kamepoid SARA CE;

- nuctuieeM bpaitnsgs PAC Mate 20;

- npuntepoMm bpaitng EmBraille ViewPlus;

® Ui TAYXUX U CIa0OCIbIIIAIINX:

- aBTOMATHU3HMPOBAaHHBIM pPAa0OYMM MECTOM JUIsl JIIOJEH C HapylIeHHEM CcliyXa |
c71a00CIIBIIIAIINX;

- aKyCTUYECKHH YCUIIUTENb U KOJIOHKH;

® 1 0Oy4YaIOUIMXCS C HAPYIIEHUSIMUA OTIOPHO-JBUTATEIILHOTO armapara:
- IePEeIBIKHBIMH, PETYIUPYEMBIMH 3proHoMuueckumMu napramu CU-1;
- KOMIBIOTEPHON TEXHUKOH CO CIIEIIHALHBIM IPOTPAMMHBIM 00ECTICUCHHEM.

9. Meroau4yeckune MaTepuaJibl
9.1. I11aHbl CEeMUHAPCKUX 3aHATHI

CemuHapckoe 3ansatme 1.2. Hayynble 1mKoabl M [OpUpPOAa  YNpaBICHUS
(uctopuorpapuueckuil 1 KOMIapaTUBHBIN MOIXOAbI K MEHEIKMEHTY) -4 uac.
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Llenv 3anamus; yriayOlieHHe 3HAHWNA M YCBOEHHE CTYACHTAaMM CYIIHOCTH M COJIEpKaHHUS
OCHOBHBIX  KOHUENUWWA MPEACTAaBUTEIEH IIKOJ  YIPaBJICHUS; OBJAJCHUE HABBIKAMMU
MPaKTUYECKOTO MCIOIb30BAHMS TIOJYUYECHHBIX 3HAHUNA B KOHKPETHBIX CUTYaIHMsIX (KOMIIETCHIIHS
YK-3).

Dopma nposedenusi — pa3BepHyTas Oecelqa-TUCKyccusi, pa30op Kelc-cuTyanui,
camocTosITenpHas padorTa.

Bonpocwt ons obcyscoenus:

I. llIxos1a HAYYHOT'O YIPABICHUS

1. IIpoananu3upoBaTh OCHOBHBIE IPUUMHBI BOSHUKHOBEHHS TEHIOPU3Ma U €0 CYIIHOCTb.
PaccmotpeTs ocHOBHBIEC Bexu Ouorpaduu @. Teitnopa.

JlaTe xapakTepucTuKy OCHOBHBIM Tpyaam ®. Teitnopa.
OOBbscHUTSE, B ueM, cornacHo Teopun @. Telinopa, 3akmoyaetcs 3QGEeKTUBHOCTD TPyAa
pabouero.

- Ilpoanamu3upoBats B3rsaasl @. Teiinopa Ha BOIPOCH MPOo(ecCHOHANTBHOTO 1MoA00pa.

- [atp xapakrepuctuky B3rianam @. Telnopa Ha BONPOCEI NOCTPOEHUS CTPYKTYp
YIIpaBJICHUS.

2. Paccmotpetb ocHoBHBIE ujeu I'. JI. ['anTTa.

- IIpoanamusupoBats BKJIaJ B pa3Buthe MeHekMeHTa . JI. ['anrra.

- IlosicHUTb, UTO TaKOE€ «TAHTT-CXEMbD», OOCYIUTh OCOOEHHOCTH MPUMEHEHUS JruarpaMmm
IUTAHUPOBAHMSI BPEMEHU M YIIPaBJIEHUS pabOTOM.

3. OueHuTsb BKJIa B pa3BuUTHE yipaBieHdeckoi mpiciu @. u JI. ['unbper.

- BBIIBUTH OCHOBHBIC WJECH 10 COBEPIIEHCTBOBAHHIO YIPaBJICHUS, CPOPMYIHPOBAHHBIC
®. u JI. 'unbper.

- JlaTb MOSICHEHHE TEPMHUHY «TEPOITUTHY.

4. BeIsBUTH CYyIIHOCTh MOAXOMA K yIpaBieHHI0. ['. OMepcoHa.

- OOBSACHUTD, B U€M, COTIACHO TeopuH . DMepcoHa, 3aK/II04aeTCs MOHATHE
s pexTuBHOCTH.

- Paccmotpers npuHImMns! npousBoguTensHocty I'. DMepcoHa.

5. Jare cpaBHUTEnbHBI aHanu3 OCHOBHBIX ujed @. Teitmopa u ['. Dmepcona.
[IpotuBopeyat nu oHU APYT Apyry?

6. PaccMotpets B3rsiab! Ha ynpasienue ['. dopaa

II. AxMuHMCTpaTHUBHAS IIKOJIA YIIPABICHUS

1.06cyauTh CcOLMATbHO-3KOHOMUYECKHE OCHOBBI (DOPMHUPOBAHUS aJIMUHHCTPATUBHOU
IIKOJIBI MEHEPKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE MPUYHUHBI BOSHUKHOBEHHS (Paifonr3Ma 1 €ro CyIIHOCTb.
Pacckasatb 06 ocHOBHBIX Bexax Ouorpadguu A. @aiions.

- JlaTh XapaKTepUCTUKY OCHOBHBIM TpyaaMm A. Daitos.

- OObsIcHUTH, B UeM, coriacHo Teopun A. Daifons, 3axnrodaercs 3pHEeKTUBHOCTD.

- PackpeiTh yHUBepcanbpHble YynpaBieHueckue npuHuunbl A. Paiions. OnpenenuTsb
3a/1a4y, KOTOpbIE PU3BaHA PEIINTh CTPYKTypa OPraHU3aLUN.

- HasBare cdepsr ympaBneHus, koropble Bbimenser A. daiionb B JeATEIBHOCTH
OpraHu3alNH.

- Oxapakrepu3oBats 3aciayru A. ®ailosns B pa3BUTHUH TEOPUU MEHEHKMEHTA.

3. KommiekcHO O1ieHUTh TPH HeaTbHBIX BUaa Biactu M. Bebepa.

4. [Ipoananu3upoBaTh OCHOBHBIC B3TJISbI HA yiipaBieHue M. Bebepa.

5. JIaTh cpaBHUTENBHBIA aHAIHM3 MOAXOJ0B K ymnpasienuto ®. Teinopa u M. Bebepa. B
4eM OHH CXOJIHbI U YEM pa3InyaroTcs?

3ajaHus 15 caMOCTOATEIbLHOI PA0OThI:

3ananue 1.

[Ipounraiite crarpto H. K. Kpyrnckoi u, ncnone3ysa Bamu 3Hanus o «cucreme Tennopay,
OTBETHTE HA CJIEAYIOLINE BOIIPOCHI:
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1. SBnsgercsa nu «cucrema Teinopa» yHuBepcanbHoH. OHa 3aqyMbIBanach Kak CUCTEMa,
IIPUMEHHMass Ha [POMBIIUICHHBIX INpeanpusaTvsx. Hackonbko oOHa INpumMeHHMMa B
rOCY/apCTBEHHBIX YUPEKACHUAX?

2.  Hackompko «cuctemy Teisopa»  BO3MOXHO  HCIOIB30BaThb B YCIOBHSX
COLIMAIMCTUYECKOM  CHUCTEMBI, T.K. 3aJyMblBaJacb W  peajau30BbIBAaCb OHA  HA
KallUTaTUCTUYECKUX NPEATIPUATHAX ?

3. Ilepeuucnure, Kakue HETOCTAaTKH B YIPABIECHUU B COBETCKUX yupexJaeHusx 1920-x rr.
UMEIOT MECTO U CErofHs KaKk B KOMMEDPYECKHMX OpraHM3alUsiX, TaK U B TOCYIAPCTBEHHBIX
YUpEXKICHUSAX.

H. Kpynckas.
CUCTEMA TDWJIOPA U OPIAHU3ALIUA PABOTHI COBETCKUX YUYPEXJIEHUIM.

CrtpanHoe Jeno: KaxAbli KOMMYHHUCT 3HaeT, 4YTO OIOpPOKpaTH3M Bellb KpaiiHe
OTpHLIATEeNIbHAsI, YTO OH T'YOHT BCSIKO€ >KMBOE HAaYMHAaHWE, YTO OH HCKa)XKaeT BCE MEpHI, BCE
JEKPEThl, BCE pACHOPSIKEHMs; HO CTOUT KOMMYHHUCTY HauyaThb paboTaTb B KaKOM-HHOYIb
KOMHCCapuaTe WU JPYroM KakOM COBETCKOM YUPEXKJEHUH, OH U OIJISIHYThCS HE YCIEET, Kak
YBUANT ce0sl y’KE HAMOJIOBUHY YBS3IIUM B CTOJIb HEHABUAUMOM UM OIOPOKPATUYECKOM OO0JIOTE.

B uem xe 1emo? KTo BUHOBAT TYT, - 371ble CA00TaXXKHUKH, CTapble YMHYIIKH, BIC3IINE B HAIIN
KOMHCCapUaThl, COBETCKHE OapbIITHU?

Her, kopenb OropokpaTu3Ma KpOeTcsl HE B 3JI0M BOJIE T€X WM MHBIX JIUI], @ B OTCYTCTBHHU
YMEHBS MIIAHOMEPHO U PAIlMOHAIBHO OPraHU30BaTh PaboTy.

Jleno ympaBiieHust - JAJEKO HE JIerKoe JAeno. JTo 1enas Hayka. YToObl IMpaBUIIBHO
OpPraHHU30BaTh padOTy KaKOro-HUOYIh YUPEXKIEHUS, HAJ0 3HATh J0 MEIbUalIInX MOAPOOHOCTEM
camyto paboTy, HaJl0 3HATh JIIOJICH, HaJI0 UMETh OOJIBIIYI0O HACTOHYMBOCTD U TMPOY. U T. 1.

MBpl, poccusine, A0 CUX TOp OBUTH MaJjlo UCKYIIIEHBI B 3TON HayKe yNpaBJieHUs, HO, HE U3yUnB
€€, HE Hay4MBIIUCH YIIPABJIATh, Mbl HE IOJBUHEMCS HE TOJbKO K KOMMYHH3MY, HO JaXKe€ U K
COLIMAIIA3MY.

YV Tohnopa MBI MOXEM OYEHb M OYEHb MHOIOMY HAy4dUTbCA, M XOTS OH TOBOPUT
MPEUMYIIECTBEHHO O TOCTaHOBKE pabOThl HA 3aBOJE, HO MHOTHE M3 IPOMOBEAYEMBIX UM
OpTaHU3aIMOHHBIX TPUHITUIIOB MOTYT, U JOJDKHBI, OBITh IPUMEHEHBI U K COBETCKOW padoTe.

BoT 4ro mumer no moBoJy NMPUMEHEHHS W3BECTHBIX OPraHU3alMOHHBIX NPHUHIMIIOB Cam
Toiimop: "Her takoii paboTel, kKOoTOpas He Moria Obl OBITH C BBITOJON TOJIBEPrHYTA
WCCJIE0OBAHUIO, C BBIICHEHHEM €IMHHI] BPEMEHH, C pa3/IeJICHHEM €€ Ha 3JIEMEHTHI... MOXHO
HCCIJIEIOBAaTh TaK )K€ XOpOILO, HAIPUMEpP, BpeMs KaHUEISIPCKON pabOThl M HA3HAUYUTH JTHEBHOU
JUIA Hee ypOK, HECMOTps Ha TO, YTO CHayalla OHa Ka)XeTcs OYeHb pa3HOOOpa3HOM Mo CBOEMY
xapaktepy" (®. Toitmop "AIMUHHUCTPATUBHO-TEXHMUYECKAsh OpraHU3alUsl MPOMBIIIICHHBIX
npeanpustuid”, cTp. 148).

Ve W3 NPUBEICHHOW LMUTAaThl BUAHO, YTO OJHUM M3 OCHOBHBIX NpuHUOMNOB @. Tailop
CUMTAET pa3Nio’keHHe pabOThI Ha €€ AJIEMEHTHI U OCHOBAHHOE Ha ATOM pa3/elieHHe Tpy/a.

Bo3bMem paboTy HapoAHBIX KoMHccapuaToB. HecOMHEHHO, M3BECTHOE pasfeficHHe TpyAa B
HUX ecTb. ECTh HapoJHBI KOMHUCCAp, €CThb KOJUIETHS KOMHCCApHUaTa, €CTh OTHAEIbI, OTAEIIbI
pasfesieHbl Ha TOJOTHENbI, HMEIOTCA CEKpPETapH, JEJONpPOU3BOIUTENN, MAIIUHUCTKH,
MPOTOKONMUCTKU U T. 1. Ho 370, Benp, camoe rpyboe pasnenenue. OueHb 4acTo HE MPOBEJEHA
rpaHulla MEXIy JeJaMH, TIOJBEAOMCTBEHHbIM KOMHCCApy, KOJUIETMH, OTAEIYy. OTO
ompezensieTcss OOBIYHO Kak-TO Ha 1a3. He Bcerma TOYHO ompeaeneHbl W pa3rpaHHuEHBI
¢byHKIMU pa3HbIX mMoaoTaenoB. CymecTByOoT U mraThl. Ho B GonbIIMHCTBE citydaeB '"mraTel"
3TH OYeHb NMPUOTU3UTENbHBI. TouHOTO onpeneneHust GyHKIUN OTAEIbHBIX PAOOTHUKOB CILIOINIb
u pagoMm HeT. OTcro/la BBITEKAET MHOTOJIIOJHOCTh yupexJeHui. CylecTBYeT B yUPEKICHHH,
ckaxem, 10 yenoBek, PyHKIIUM WX TOYHO HE pacrpeneieHbl. YenoBek 8 U3 HUX TONKYTCA 3pA,
JIBa OCTaJbHBIX 3aBaJieHbl paboToil cBepx Mepbl. PaboTa aBuraercss mioxo. 3aBeayrolIEMy
yUpeXKJIEHUEM KaKeTCs, YTO He XBaTaeT JIoJeH, OH OepeT elle JecsITOK, HO paboTa UIeT IUI0XO.
[Touemy? IloTomy, uTo paboTa He pacnpeeseHa HaAJISKAIIUM 00pa3oM, CIIy)Kallue He 3HaloT,
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4TO U KaK UM JenaTh. Pa30yxaHue KOMHUCCApHATOB - TIOCTOSHHO HaOmronaemblil gakt. Ho umet
JIM OT 3TOro paboTa ayyiie?

Bompoc o "komiernanbHOCTH W €QUHOIMYMU", BOIPOC, BBIPOCUIMM HMEHHO Ha II0YBE
OTCYTCTBHSI pa3JieJIeHUs] Tpy/la, Ha MOYBE OTCYTCTBMS pasrpaHHueHHs] GYHKLUH KomHccapa OT
GYHKIMH ~ KOJUIETMH,  OTCYTCTBHS  pa3TPaHUYCHUsT  OTBETCTBEHHOCTHM  KOJUIETMH U
OTBETCTBEHHOCTH KOoMHccapa. HermoHumaHue 3Toif, cToiIb MPOCTOH, Ka3anoch Obl, BEIIM BEJIET
9acTo K aIMUHHUCTpaTuBHON (panTactuke. Tak, B mepuos oocyxaenus B CoBHapKOMe BOIIpoca O
KOJIJIETHAJIBHOCTH U eIuHoIMuuu B COBHAapKOM ObUI MPEACTaBIEH, MEXIy HpOYHM, OJWH
COBEpILIEHHO YYJIOBUIIHBIN POoeKT. B HeM mpeanaranoch YyHUYTOXKUTH HE TOJIBKO KOJIJIETUH, HO
U 3aBeAyIOIIMX OTIAeJaMU M NOJOTAETaMM, NPEeAsaraioch OCTaBUTh TOJIBKO KOMHCcCapa U
TEXHUYECKUX  CIIy’)KallluX, KOTOPhIM  HApOJIHBIM  KOMHccap JIOJDKEH ObL1  J1aBath
HEMOCPEACTBEHHbIE 3aJjaHui. B 3TOM 1mpoekTe BBIABWIOCH IOJHOE  HEMOHHUMaHUe
HEO0OXOJUMOCTH JIETAIbHENUIIIETO U CTAPOro MPOAYMAaHHOTO pa3/esieHus: Tpyia. ABTOPBI XOTEIU
YOPOCTUTH almapaTr, HO YIMYCTWJIN U3 BUAY OJHY MAaJEHbKYIO MEJI0Yb: MPH HAJIUYHH TOJBKO
KOMHUCCapa M TEXHUYECKHX CIy)KalluX, KOMUCCApy MPHUAETCS /1aBaTh CIY’KallUM €XXEIHEBHO
HECKOJIBKO ThICAY 3a/iaHui. HukakoMy koMuccapy 3To He MoJI CUITY.

Ha ¢abpuke, Ha 3aBojie MPOBOAMUTCS BechMa TIIATEIBHOE M JANEKO HAYyIIEee pa3ieiicHHe
TpyAa. TaM HUKOMyY U B TOJIOBY HE NPHJIET COMHEBATHLCS B M0JIb3€ TAKOTO PA3/IEICHUS.

Pa3nenenune Tpyna B COBETCKHUX YUPEKICHHSIX caMoe TIpy0Ooe, NeTalbHOIrO pas3felieHus
¢yskuuii HetT. Ero Heo6xoaumo co3aatk. JlomKHBI ObITh CaMbIM TOYHBIM 00pa3oM OINpeIeeHbI
0053aHHOCTH Ka)KIOTO CIYXKAIllero, - OT KOMUCCapa JI0 MOCIEIHEr0 pacChbUIBHOTO.

Kpyr o0s3aHHOCTEH Ka)KJOro JOJDKEH ObITh (OpMYIMPOBaH MUCbMEHHO. OOA3aHHOCTH 3TH
MOTYT OBITb BeChbMa CIOXHBIMH M OOIIMPHBIMH, HO TEM BaXKHEE HX KaK MOXHO TOYHEE
¢dopmynupoBats. KoHeuHo, 3T0 B erie 0oiblIeil Mepe OTHOCUTCSI KO BCSIKOTO POAA KOJIJIETHUSIM,
Ipe3sunyMam u T. 1.

3arem @. Tainop HacTauBaeT Ha TOUHOW MHCTPYKIMHU, TOXKE COCTABICHHON B MUCbMEHHOM
BH/JI€, YKa3bIBAIOILIEH NIOJPOOHO, KaK BBIIOJIHATE Ty WIHM HHYIO padoTy.

Taiinop nmeer B BUY 3aBOJACKOE MPEANpPHUATHE, HO 3TO TpeOOBaHNUE MPUMEHHMO BCELENO K
KOMHCCapHUaTCKol pabore.

"MHCTpYKLIMOHHBIE KapTOYKHM MOKHO NPUMEHATh OYEHb LIMPOKO U pa3HooOpa3Ho. OHH
UTpalOT B MCKYCCTBE YIPABJIEHMS TaKylO K€ pOJb, KaK B TEXHHMKE YEpPTEeXH M, MOJO00HO
MOCTEIHUM, JOJDKHBI M3MEHAThCS 1O pasMepaM U ¢GopMme cooOpa3HO KOJIUYECTBY U
pa3zHOO00pa3Hio CBEIECHMI, KOTOpPhIE OHA JOJDKHA JaBaTh. B HEKOTOPBIX ciydyasX MHCTPYKIMS
MOKET TMpPEJACTaBIATh 3aMETKy, HAaNMCaHHYI0 KapaHJalleM Ha Kycke Oymaru, Koropas
OTChUIAETCs MpsMO padoueMy, HYKIAIOIIEMyCs B yKa3aHUAX, B APYTUX cilIydasXx OHa Oyjaer
3aKJII0YaTh MHOTO CTPaHMIl HAIMCAHHOTO Ha MUINYIIEH MalllMHe TeKCTa, HaJIeXKalluM o0pa3om
WCIPABJIEHHBIX M COpOILIOPOBAaHHBIX, U OyAeT BbIAABATbCS MO KOHTpPOMapkaM WIHM JIPYTUM
YCTaHOBJICHHBIM MOPSAIKOM, YTOOBI €10 MOXKHO ObL10 nosib3oBaThed" (Tam xe, cTp. 152).

[TomymaTs TOJABKO, KaK YIYUIIHIO Obl BBEJICHUE MMCbMEHHBIX MHCTPYKIMH TOCTAHOBKY JIeNa
B KOMHCCapHaTax, Ha CKOJIBKO Obl COKpATHJIO HEHYKHBIE Pa3rOBOPHI, CKOJBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe ObI 3TO OBUIO COKpaIleHHEe HeTIPOU3BOAUTEIBHOM TPAThl BPEMEHHU.

@. Tristop BCSIUECKH HAacTaMBaeT MMEHHO Ha MUCbMEHHOW (pOopMe MHCTPYKLUM, OTYETOB U
poy.

[TucbMeHHBIN OTUET ropa3fo ONpejeieHHee, W, INIaBHOe, OH 3adukcupoBaH. IlucbmeHHas
dbopMa obrerdaet TakkKe KOHTPOJIb.

Paznenenue QyHKIMiA, BBeeHNE MUCBbMEHHOW MHCTPYKIMU JAlOT BO3MOXKHOCTb CTaBUTh Ha
Ty WIA HHYI0 paboTy MeHee KBaTU(HUIMPOBAHHBIX JIOAEW. THIIOp TOBOPHUT, YTO HEIB3S
"MOJIB30BATBCA TPYAOM KBaJIM(UIMPOBAHHOTO pabouero Tam, e MOXHO IMOCTaBUTh Oolee
JIEIIEBOTO U MEHEE CIIeUaIM3UpOBaBLIETOCs YeaoBeka. HuKoMy He IpUIET B TOJIOBY Ha phICaKe
NEPEeBO3UTh I'Py3, a OMUTIOra MOCTABUTH TaM, I JOCTATOYHO MaJIeHbKOro MoHH. Tem Oosee
HeNb3s JIOMYCTUTb, YTOOBI XOpOIIMH MacTep HCHOJHSN padoTy, ISl KOTOPOM TOIUTCS
yepHopabouuit" (Tam xe, cTp. 30).

31



[IpaBunbHO pacnpenenuTb padoOTy, KaKIOTO IIOCTaBUTh Ha HaJJIeXkallee MEcCTo,
COOTBETCTBYIOILIEE €T0 CHJIaM, CIIOCOOHOCTSIM, MOJATOTOBKE, OMBITY, "to put the right man of the
right place", kak roBOpST aHTIMYaHEe - BOT B 4YeM 3ajada aJMUHHCTparopa. B OombpmmHCTBE
KOMHCCAPUATOB CYIIECTBYIOT TaK Ha3bIBAEMbBIE YUETHO-PACIPEICIHUTENbHbIE OTAENbl. B 3THX
OTAeNax JOJDKHBI CUAETh BBICOKO KBATH(UIIMPOBaHHbIE PAOOTHUKH, 3HAIOLIME 10 MEIbUalIImX
nopoOHoOcTel paboTy CBOEro KOMHCCapHara, €ro HYK/bl, YMEIOIIHe MPaBUIbLHO PaCICHUBATh
JIOJIEH, BBISICHATDH UX OIBIT, 3HAHUS U IPOY. DTO OJJHA U3 OTBETCTBEHHEHIINX padOT, OT KOTOPOK
3aBHCHUT YCIEUIHOCTh paboThl Bcero yupexaeHus. JlocTaTOYHO M 3TO TOHUMAETCs
komuccapuatamu? Her. Ha aTom crutomis v psjioM CUAUT COBEPIIEHHO ClTydaifHast myOIuKa.

"Her mrozmeil", MpUXOOUTCS CIBINIATh NOCTOSHHO. Tak TOBOPAT IUIOXHE aJIMHHHCTPATOPBI.
YMenslii aAIMUHUCTPATOP MOXKET UCTIOIB30BaTh U JIIOJICH BTOPOCTENIEHHON KBaTM(HUKAIINU, €CITN
OH OyJeT HUX Kak CleqyeT WHCTPYKTHUPOBATh M IeJIecOo00pa3HO pachpelessaTh MexaAy HUMHU
paboty. "Her comuenwuii, - mumet Tainop, - 4T0 cpeiHuil YenoBek padoTaeT yCreurHee BCero
TOTJa, KOTJAa OH caM WM KTO-IMOO Jpyrod Ha3zHayaeT eMy OIpelelIeHHbIH YpOK, UMEHHO
JaHHasi paboTa J0JKHA OBITh MCIIONHEHA UM B OIIpeielIeHHOE BpeMs. UeM HHKe YMCTBEHHbBIE U
¢buznyeckue cnocoOHOCTH YelIoBeKa, TeM Kopode JOJDKeH ObITh HazHaueHHBIH ypok" (Tam xe,
ctp. 60).

U Toiinop naet ykazaHus, Kak JODKHA paclpeaensThes padoTa:

"Kaxnplii pabounii, XOpomnii 1 MOCPEACTBEHHBIN, HODKEH €KEIHEBHO TOJIYyYaTh BIIOJHE
ornpeeneHHbI ypok. Hu B koeM ciiydae oH He I0JKEH OBbITh HETOYHBIM WM HEONPEACTICHHBIM.
Ypok 1omKeH OBbITh TIIATEIBHO U SICHO OMMCAH U HE JI0JKEH OBITh JIETKUM...

"Kaxkmomy pabodeMy JOJKHO XBaTHTh YPOKa Ha IICJIBIN JICHb...

"Ilnst Toro, YToOBl BO3MOXKHO OBLIO Ha3HAYUTh YPOK HA CIEAYIONIMM JI€Hb U OMpPEAeiUTh,
HACKOJIbKO TIOJIBUHYJIACh 3a JIeHb pabdoTa Ha BCeM 3aBojie, paboyue MODKHBI KaKIbli JCHb
IIPEJICTaBIISITh B PACUETHBIN OT/ENl MUChbMEHHBIE CBEJCHHS C TOYHBIM YKa3aHHUEM HCIIOJIHEHHOMN
paboter" (Tam xe, cTp. 57).

Tonpko npu AeTaIbHOM paclpeaeeHu U yueTe padoThl BO3MOKHA IpeMUajIbHasi CUCTEMA.

B komuccapuartax mpemuanpHasi cucTeMa OObIYHO MPUMEHSIETCS] COBEPILIEHHO HEMPaBHIIBHO.
[Ipemun narorcst He 3a JUIIHUE Yachl pabOThI WK 3a 0OJIbLIEe KOJUYECTBO BbIIAHHOM padoThI, a
BBIIAIOTCS B BHUJAE J00aBOYHOTO >KAJOBaHbA. YK OJHO 3TO YyKa3blBaeT Ha TO, UYTO HET
IIPABWJIBHOTO PacHpeIeeHNs 1eI0BOM paOOThl B COBETCKUX YUPEKICHUSAX.

KoHneuHo, MpaBWIIBHO pacmpenenuTbh padoTy MOXET JUIllb TOT, KTO cCaM €€ 3HaeT OYeHb
XOpOILIO, 10 MEIbYANIINX JETAICH.

"HIckycCTBO YIpaBJIeHHUs OIpeAeNsieTcsl HaMHU, KaK OCHOBaTelIbHOE 3HAHHME TOW paboThI,
KOTOPYIO BBl XOTUTE JaTh paOOYMM, U YMEHHUE BBIIOJHUTH €€ CaMbIM JIYYIIUM M 3KOHOMHBIM
criocooom" (Tam xe).

Kazanock ObI, 9T0 3TO camMo cO0O0i pa3yMeromascs Bellb, MEK/Iy TEM OHA MOYTH IMOCTOSIHHO
UTHOpHpYyeTca. ToBapuily - [eibHbIE aJIMHHUCTPATOPBHl W BOOOIIE [eNbHbIE PAOOTHUKH
MIOCTOSIHHO TIepeOpachIBAIOTCS M3 OJHOW 00MacTH paboThl B JAPYTYIO: CETOIHS OH paboTaeT B
Hapkomzeme, 3aBtpa B TEO, mocnesaBtpa o cHaoxkenwuto, 3arem B B. C. H. X. wim eme rae-
m6o. [Ipexne yem OH ycreeT U3y4yuTh HOBYIO OTpacib paboThl, ero nmepedpachiBaloT B HOBYIO
obnactb paboThl. [IOHATHO, UTO OH HE MOXET clenaTh TOTO, YTO MOT Obl cllenaTh, €CiHu Obl
noJibiie paboTai B OJJHOM 001acTH.

Mauo 3Hath ntojiel, UMEeTh 00Ie OpraHU3allIOHHBIE HABBIKH - HA/I0 3HATh B COBEPILIECHCTBE
JaHHYIO 00JIaCTh PabOTHI, TOJBKO TOTJA MOYKHO €€ MPaBHJIBHO PaCIpeNeNsTh, NPaBUIBHO U
WHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOJIHPOBATb.

Kontpomnto Taitnop npunaer ocoboe 3HaueHune. OH npejiaraeT exxXeIHeBHO U J1aXKe TBAXKIbI B
JIeHb KOHTPOJHPOBaTh paboTy paboymx, OH HAacTaWBaeT Ha caMOil MOAPOOHON NMHCHMEHHOM
OTYETHOCTH, IpeaIaraeT He 0OAThCS YBEIUYEHHUS aJMMUHHUCTPATUBHOIO IEPCOHAJA, CIIOCOOHOTO
KOHTpoIHMpoBath paboty. Camoe nyudiee, o MHEHHUIO Tainopa, Ob110 Obl, eclii ObI BO3MOKHO
OBUTO OPraHM30BaTh YMCTO MEXAHWYECKUH KOHTPOJb (HE JapOM KOHTPOJBHBIE Yachl CBS3aHBI C
nMeneM Thaiinopa).
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"Bcye 3akoHBI mHcaTh, €Xeau MX He ucnoiHATh'. W Thimop moHumaer, 4yTto Bce
pacrnopspKeHHs TOBUCAIOT B BO3JyXe, €CIIM OHH HE COMPOBOXKIAIOTCA CTPOTO MPOBOIMMBIM
KOHTPOJIEM.

Mexy Tem, MO 4YacTH KOHTPOJS B KOMHCcapHarax Jeio OOCTOMT YacTo BechbMa
HEeO0JIaronoJIy4Ho.

Llenp cuctembl Thiliopa MOBBICUTH MHTEHCHBHOCTH TpyJa pabodero, ciueiarb €ro Tpy.
BO3MOYKHO TIpou3BouTeNnbHee. Llenb ee M3MEHUTh MEIJICHHBIN TeMI paOboThl Ha OoJiee ObICTPHIi
U Hay4duTh pabodero paboraTh 0e3 JHUIIHUX MEPEepPbIBOB, OCMOTPUTEIHHO U JIOPOKHUTH KaXKIIOH
MHUHYTOM.

Camo coboit Toiinop Bpar Bcex JHUIIHUX Pa3rOBOPOB, OTHUMAIOIIUX JIOPOTOE BpeMs. Y CTHBIE
OTYETHl OH CTPEMUTCS 3aMEHUTh NMUCHbMEHHBIMU. TaMm, rzie OHM HEn30eXHbI, OH CTPEMHUTCS
cienaTh UX BO3MOKHO KPAaTKHUMH.

B cucremy ymnpaBnenuss Bce OOJbIle W OOJBIIE BXOAUT MPHUHIUI, KOTOPHIA MOMXHO
Ha3BaTh "MpUHIMIOM uckItodeHuii". [IpaBaa, mogoOHO MHOTHM JIPYTHM 3J€MEHTaM HCKYCCTBa
YIpaBJICHUS, €T0 MPUMEHSIOT B €AUHUYHBIX CIIy4asx W, MO OONbIIEH 4acTh, HE MPU3HABas €To
MPUHIIUIIOM, KOTOPBIH HYXHO OBLJIO OBl pacmpoCTpaHuTh MOBCIOAY. OOBIUHBIM, XOTS H
NeYaIbHBIA, BHUJ TPEACTABISIET YNPABISIONUN OONBIIOTO Aena, J0OPOCOBECTHO CHASALIMNA 3a
CBOHMM CTOJIOM CpEId MOpsS MHCEM U TOHECEHUH, Ha KaXXIOM M3 KOTOPBIX OH CUMTAET CBOUM
JIOJITOM paciucaTbcsli U MOCTaBUTh CBOM MHUIMANbl. OH AyMaeT, YTo, MPOIYCTUB YEpe3 CBOU
PYKH 3Ty Maccy HoJpoOHOCTEH, OH BIOJHE ocBeaoMIIeH 000 BceM aene. [IpuHimn uckimoueHni
IIPEJICTaBIISIET MOJIHYIO MPOTHUBOIIOJIOKHOCT 3TOMY. [Ipy HEM ymnpaBisSIOUIMi MOJIydaeT TOIbKO
C)KaTble, COKpAICHHbIE U HEMPEMEHHO CPaBHUTEIbHBIC CBEICHMS, OCBEIIAIOIINE, OJHAKO, BCE
BOIPOCHI, Kacaroluecs ynpasiaeHus. Jlake 3TH KpaTKHe CBEIACHMsI, IPEXKIE YeM MOCTYIUTh K
TUPEKTOPY, ITOJDKHBI OBITH TIIATEIHHO MPOCMOTPEHBI OJHUM W3 €r0 MOMOIIHHMKOB U JOJKHBI
3aKyouaTh B ce0e IMOCcHeAHHE JaHHble, KaK XOpOILIWE, TaK W IUIOXHE, 10 CPABHEHHUIO C
MPOUUIBIMU CPEHUMHU IMpPaMH WM C YCTAaHOBJICHHBIMH HOPMaMHU; TakuM oOOpa3oM, ATH
CBEJICHUS] B HECKOJIBKO MUHYT JAlOT €My IOJIHYI0 KapTHHY XOJa JIeJl U OCTaBJIAIOT CBOOOIHOE
BpeMsl Ha 00IymbIBaHHE Oojiee OOIIMX BOMPOCOB CHUCTEMBI YIIPABJICHHUS M HAa HUCCIICTOBAHUS
Ka4ecTB U MPUTOJHOCTH OoJiee OTBETCTBEHHBIX, MOMYMHEHHBIX M ciyxamux" (Tam ke, cTp.
105).

Kaxkoit nenoBoii xapaktep npuHsiia Obl paboTa KOMHCCAapUaToB, €ciid Obl paboTarolue Tam
TOBAPHIIH JICPKAITKCHh ObI "MPUHITNATIA UCKITFOYCHHH "

[MoxprToxkum ckazannoe. @. Tainop cuutaer, 4T0 HEOOXOAUMO:

1) pasnmoxxeHue pabOThI HA €€ MPOCTEHUIITUE IIEMEHTHI;

2) peranbHeHIIee pasesieHHe TPyAa, OCHOBAHHOE Ha M3YYEHUH pabOTHI M PA3/IOKEHUH €€

Ha DJIEMEHTHI;

3) TOYHOEe ompeaeNeHNnE TeX PYHKIUH, KOTOPBIE JIOKATCS HA KAKIOTO CITY’KaIllero;

4) ompeneneHue dTUX PYHKIUH B TOYHON MUCbMEHHOU (popme;

5) COOTBETCTBYIOLIHH MOIO0P CITYKALIHX;

6) Takoe pacrpezaenieHrue padboThl, YTOOBI Ha JOII0 KaKIOTO CIYXKAIIero MPUXOIUIIOCh TaKoe

KOJINYECTBO €€, KAKO€ OH MOJKET BBITIOJIHUTH 32 JIeHb, pa0d0Tast CAaMbIM yCHUJICHHBIM TEMIIOM;

7) TOCTOSHHOE WHCTPYKTHpPOBaHHE Oojiee CBEAYIIMMH JIHMIIAMHU, 1O BO3MOXHOCTH B

MMCbMEHHOU (popme;

8) crucTeMaTHYeCKH, MPaBIIbLHO OPTaHW30BAHHBIM KOHTPOJIb;

9) mns obneryeHus ero MHCbMEHHAss OTYETHOCTh (IO BO3MOXKHOCTH, 33 CaMble KOPOTKHE

CPOKH);

10) Tam, rae BO3MOXKHO, MEXaHU3ALMS KOHTPOJIS.

"DTO ’ke BCEM M3BECTHO'", CKaXKET YUTATENIb.
Ho neno He TOIBKO B TOM, YTOOBI 3HATH, HO YTOOBI YMETh IMPUMEHSATh. B 3TOM BCs CyTb.
"Hu onHa cucteMa He 10 KHA MPOBOAUTHCS HEymeno", 3ameuaeT Taumop.

I'ne »xe nayuntbest ynpasienuto? "K HecdacTbio, HET MIKOJ YIpPaBJICHUS, HET JlaXe HU

OJTHOTO TMPENNpUsITHA, TAe OBl MOXHO OBUIO OCMOTPETh OOJNBIIYI0 YacTh JAeTaiei

yTpaBJIeHUs], KOTOPBIE MPEICTABIISUIN OBl JTydiiee B cBoeM poae” (Tam xe).
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Oto Tainop roBOPUT 1O OTHOLIEHUIO K TPOMBIIIJIEHHOCTH B IIEPEIOBBIX CTPAHAX.

SIBHO, uTt0o y Hac, B Poccum, na emie B OTHOIIEHWM HE NPOMBIIUIEHHOCTH, a
AIMUHUCTPATUBHBIX alliapaToOB, MbI 06p213HOB HE Haf/'Il[eM. TYT Haao MpoOKJIaAbIBATh HOBBIC
nyTu. [lyTeM BIyMUnBOTO OTHOIIEHUS K €Ty, y4eTa BCeX YCIOBUN pabOThI, CHCTEMAaTUUYECKH
Hago O3J0POBUTH COBETCKUC YYPCIKIACHUA, HU3THATbL N3 HUX W TCHb 6IOpOKpaTI/I3Ma.
Bbropokpatu3m He B OTYETHOCTH, HE B MUCaHUM OyMakeK, He B pacmpeieleHun (yHKIHH, B
KaHIIeNSIpUH, - OFOPOKPATH3M - 3TO XaJlaTHOE OTHOUICHHE K /ey, Hepaz0epuxa u 0ecTonousb,
HEYMEHbe padoTaTh, MPOBEPSITH paboTy. Hamo yuutbes ynpamisTh, HAAO YUYUTHCS pabOTaTh.
Koneuno, Bce He genaeTcst oqHUM MaxoM. "J1Jiss KOpeHHOH MepeMEeHbI yIIpaBiICHHS TPEOyeTCs
BpeMsi, MHOTO BpeMeHH'"... [lepemMena ynpaBieHMs CBsi3aHA ¢ MEPEMEHON MOHSATHH, B3IJISI0B
U 00BIYacB MHOTHX JIIOJICH, YKOPEHUBIIHMXCS YOSKISHUH W mpeapaccynkoB. I[locrmemanee
MOKHO M3MEHHUTh TOJBKO MEIJICHHO U, TJIaBHBIM 00pa3oM, MpU MOMOIIM psifa MPeAMETHBIX
YPOKOB, KaXJbIii U3 KOTOPBIX TpeOyeT BPEeMEHH, M IMpPH MOMOIIN MOCTOSHHOW KPUTHKH H
oOcyxJeHuil. PemnB NpUMEHUTHh NaHHBIA TUIl yHpPaBICHUS, HYXKHO, MO BO3MOXKHOCTH,
CKOpeC MNpCAlpUHUMATL OJWUH 3a OPYyIruM HCOGXOI[I/IMI)IG maru Jjasd 39TOr0 BBCEIACHUA.
Heo0xoaumo OBITH TOTOBBIM K TIOTEPE HEKOTOPOTO YKCIIAa U3 CBOMX LIEHHBIX JIIO/ICH, KOTOpBIE
HE GYIIYT B COCTOAAHUU HpI/ICHOCOGI/ITBCSI K UBMCHCHUAM, a TaKKC K HETOAYIOIIHUM IIPOTCCTAM
MHOTHX CTapblX HAJIEKHBIX CIIyKalllUX, KOTOpPbI€ B HOBOBBEJCHHUSAX HE YBHIAT BIEPEIH
HHUYCTO, KPOMC HCJICTIOCTU W Pa3opCHUs. Ouennp BaxHO, ‘-ITO6I)I, KpoOMC IOUPCKTOPOB
KOMIIaHUH, BCEM, UMEIOIIUM OTHOIICHHE K YNpaBICHHIO, ObUIO JaHO MIMPOKOE U MOHSATHOE
00BsICHEHHE TJIaBHBIX LIE€JI€H, KOTOPBHIX JOOUBAIOTCS, U CPEACTB, KOTOpPBIE Oy IyT IPUMEHEHBI.

Thitnop, KaK ONBITHBIM aAMUHUCTPATOP, IOHUMAET, YTO YCHEX JEJIa 3aBUCUT HE CTOJBKO
OT OTJIEIBHOI'O JIMIIA, CKOJIBKO OT CIIETOCTH BCErO KOJJIEKTUBA.

ToJIbKO KOJUIEKTUB 3TOT T3HI0p OrpaHMYMBAET KPYIOM aJMUHUCTPATUBHBIX CIIyXKaIIHX.
OT0 BHOJHE MOHATHO. B cBoeM 1enom cucrema Taiinopa UMeeT HE TOJIBKO MOJIOXKUTEIbHbIE
CTOPOHBI - MOBBIIIEHUE MPOU3BOJAUTEIBHOCTH TPY/Ja MyTEM €ro Hay4YHOW MOCTAaHOBKH, HO U
CTOPOHBI OTPHUHIATCIIBHBIC: MMOBBIICHUC NHTCHCUBHOCTU TPpyJad, IPUUCM CUCTEMA 3ap2160THOI71
miaTel CTpOUTCs THIIIOPOM TaK, 4TO OT 3TOTO IMOBBIIMICHUS] UHTEHCUBHOCTH BBIUTPHIBAECT HE
paboumii, a npeIpPUHUMATEINb.

Paboune nmonumanu, yto cuctema Taiinopa - mpekpacHas cucTeMa BbDKMMaHUS MOTa, U
O6opoauck ¢ Hel. Tak Kak Bce MPOU3BOACTBO HAXOAWIOCHh B pyKax KalUTAJIMCTOB, TO pabouux
HE MHTEPECOBAJIO IOBBIIIEHUE MPOU3BOJUTEIBHOCTH TpYyJa, HE HHTEPECOBAN IOIBEM
MMPOMBIIIJICHHOCTH. Tenepb, npu CoBeTckoi BJIaCTH, KOrga YHHYTOKCHA OKCILTyaTallud
paboueil cunbpl W Korja pabounMe 3aMHTEPECOBaHBI JI0 KpaHOCTH B  MOJBEME
MMPOMBIIIJICHHOCTHU, - KOJIJICKTUB, KOTOpI)If/'I JOJDKCH CO3HATCJIBHO OTHOCHUTHCA K BBCICHUIO
YCOBEPIICHCTBOBAHUSI METOJIOB TpyJa - JOJKEH OBITh KOJUIEKTHB BCEX PabOUYMX JaHHOTO
3aBoja win (padpuxu. Kanuranuct He MOr onuparbcsl Ha KOJUIEKTHB pabOuYuX, KOTOPBIX OH
SKCIUTyaTUPOBAJI, OH ONUPAJICA Ha KOJUIEKTUB aJMHHHUCTPATUBHBIX CIIyXallUX, KOTOpbIE
MIOMOTAJIA €My OCYIIECTBIIATH ATy 3KCIUTyaTanuio. Ternepb paboumii KOIJIEKTHB caM JIOJHKEH
OCYIIECTBUTh TpPHUMEHEHHE Haubolee IenecooOpa3HbIX MeToqoB Tpyaa. Ero Heobxoanmo
TOJIBKO O3HAKOMHUTHL B TCOPUH U HaA IMPAKTHKE C 3TUMH MCTOJAMMH. B sToM 3akmrouaercs
MIPOU3BOACTBEHHAs MPONaraH/a.

Yrto xacaercs CIIy’Kalux COBCTCKUX y‘-IpC)KIlCHI/If/'I, CJIy’KallluX HApOAHBIX KOMHUCCAPHUATOB,
TO UX HEOOXOAMMO BO3MOXKHO JeTajibHEe O3HAKOMHUTH C METOJIaMU TMPOU3BOAUTEIHHOCTH
Tpyla. DTO JOXKUTCS Ha MPOU3BOJICTBEHHYIO SUYEHKY KOJUIEKTHMBA ciykamux. Ho Tonbko
IIyTEM IOBBIIIEHUS] YPOBHSI CO3HATEIBHOCTH BCEX CIIyXalIMX, TOJBKO IyTEM BOBJICUEHUS UX
B JACJI0 IIOBBIIICHUA MPOU3BOAUTCIILHOCTU Tpyda KOMHCCapuaToB - BO3MOXKHO
JICMCTBUTEIILHOE YIIYUIICHHUE JieJla U YHUYTOXKEHUE HE Ha CJIOBax, a Ha JeJle MEpPTBOIO
OropoKpaTH3Ma.

3aganue 2.
Keiic «®opa u Crnoyn»
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I'eapu @opa u Anedpen I1. Crnoyn mmammmii ObUTH BEMKUME pyKoBomuTensmu. OHU
MpoTUBOCTOSUIM JApyr npyry B 20-x rr. XX Beka, KOrja BIEpBbIe BO3HUKIA KOHIICTIIIHS
yIpaBJIeHUs Kak Mpo(ecCcu U HayYHOU AUCITUTUTNHBI.

I'enpu @opa mHpencTaBiIsl  apXeTUIl aBTOPUTAPHOTO MPENNPUHUMATENS MPOIILIOTrO:
CKJIOHHBI K OJMHOYECTBY, CBOEBOJbHBIM, BCErZla HACTAWBAIOIIMH Ha COOCTBEHHOM IIyTH,
MPEe3UpPAOIIUNA TEOpUH U «OecCMBICIEHHOE» uTeHHe KHUT, Dopj cuuTand CBOUX CIy)KaIUX
«romoluHuKamMu». Ecin «noMomHuk» ocmenuBaics nepedntb Dopay MM caMOCTOSITENBHO
MPUHUMATh BaXXHOE pelleHue, oH oObIYHO jumajics padotel. B kommanuu Ford Motor Tonbko
OIMH YeJIOBEK MPUHUMAJ PELICHHUs C JIIOOBIMH MOCIeACTBUAMU. Dop pacleHHIT MpeIiokeHue
Ansdpena I1. Cnoyna o peopranuzanuu General Motors crieayroumm o0pa3om: «.. KapTUHKa C
Pa3BECUCTOM KIIOKBOM mocpeauHe.. UYenoBek BBIHYKIEH CIOHATHCS B3aA-BIEpEN, M OT
OTBETCTBEHHOCTH KaXJblil yBWIIMBAET, CJeIys MYAPOCTH JIEHTSEB, YTO JBE TOJOBBI JIydIle
omHol». OOmme ke mnpuHIUEl Dopma OBUIM CYyMMHpPOBaHBI B OJHOH (pasze: «JIr00oii
MOKYTIaTeNIb MOXET IMONy4YUTh aBTOMOOWIb JIOOOTO I[BETa, KAKOTO OH TOXKeNaeT, IoKa
aBTOMOOMJIb OCTAETCS YEPHBIMY.

Y ®opaa ObuUM OCHOBaHUS HacMexaThCsl Haj HOBOMOAHBIMU uuesMu CrnoyHa. Dopa
cenan CBOK Mojaenb «T» HAcTONBKO JEMIeBOH, YTO €€ MOTr KyNHTh INPaKTHYECKH 000
paboTaroniuii 4enoBex.

ITpumepno 3a 12 ner ®opa npeBparui KpOIIEUHYIO KOMIIAHUIO B TMTAHTCKYIO OTpacib,
M3MEHUBIIYIO aMepuKaHckoe oOmiecTtBo. bomee Toro, oH m0OWMICS TakKoro CHIKEHUS
ce0eCcTOMMOCTH, YTO MOT TPOAABaTh aBTOMOOMIIb BCero 3a 290 10U, ¥ MJIaTUTh CBOMM pabouum
OIIHY M3 CaMbIX BBICOKHMX CTaBOK TOTO BpeMeHHU - 5 momn. B Hememo. B 1921 . Ford Motor
KOHTpoJupoBas 56 % pbIHKa JIETKOBBIX aBTOMOOWJIEH M 3a0HO MOYTH BECh MHUPOBOW PBIHOK.
®upma General Motors, koTopasi B TO BpeMs Obljla KOHIJIOMEPATOM U3 HECKOJIIBKMX HEOONBIINX
[IOJlyHE3aBUCUMBIX KOMIIAHMM, XaOTHMYHO TII€PEMEIIaHHbIX 3a IMPOBOJOYHON OrpajaoH,
pacnonaraia Bcero 13 % poinka u apeiidonana Kk GAaHKPOTCTBY.

K cuacteio, cembs /[101OHOB, pajau CIAceHHs OTPOMHBIX KalMTAJIOBIOXKEHHUS B aKIMH
General Motors, mpuHsuia Ha ce0s BeleHue e€ nen, moka kpax emie He paspasuics. [Ieep C.
JIFOTIOH, caM KpYTHBIA CTOPOHHUK COBPEMEHHOTO YIPaBICHHS, HA3HAYMI MPE3UACHTOM (pUpPMBI
Anwsdpena I1. Cnoyna.

CrnoyH ObICTPO TIpEBpaTWiI B PeasibHOCTh IUIAHBI, HAJl KOTOPBIMH m3aeBascs Dopna, Tem
caMbIM BBe/sl B MPAKTUKYy TO, YTO OCTA€TCS O CHUX MMOp MIABHBIM MPHUHIIUIIOM YTPaBICHUS
KpYIHBIMU KoMIaHUsiMH. PeopranmnzoBannas General Motors pacrosarana KpynmHOH U CHIBHON
TpyNIoON yIpaBlieHUs, a MHOXKECTBO JIIOAEH MOMYyYWIM MPaBO CaMOCTOSITEILHO MPUHUMATh
BaXKHBIC PELLICHUS.

CrnoyH Kak JIMYHOCTH ObLT MOJHOM MPOTUBOMONOKHOCTEI0O Dopry. Dopa OblT HecrubaemMo
KECTKUM, CBOCBOJIFHBIM, MHTYHTHBHBIM YEIIOBEKOM, a JIOOMMBIMU cioBamu CloyHa cTaju
«METOJIOJIOTUS» U «PAlMOHAILHOCTHY. UeNnoBeK He NUISUICA B3aJ-BHEpEN, Kak MpefcKa3bIBall
@®opa. Hanpotus, Ha KaX10r0 pyKOBOAUTENS OBLIM BO3JIOKEHBI ONpE/IEIeHHbIE 00S3aHHOCTH U
JIaHa cBoOOJa Jenarh BCE, YTO HEOOXOomuMO ajsi uX BhImonHeHus. CIoyH Takke paszpaboTan
XUTPOYMHYIO CHUCTEMY KOHTPOJIsi, IO3BOJISBIIYIO €MY M JIPYI'MM PYKOBOJIUTENSIM OBITh B Kypce
TOTO, YTO MPOUCXOAUT B UX TUTAHTCKOM KOPIIOpAIIUH.

B T0 Bpems kak Ford Motor coxpanmna BepHOCTh u€pHOi Momenu «T» u Tpagummu,
COITIaCHO KOTOpOM 0O0cc KOMaHIyeT, a OCTajbHbIe BBIMOIHAIOT, kKoMaHaa CioyHa ObICTpO
BOIUIOTHJIA B KM3Hb HOBBIE KOHIEMIHWH B COOTBETCTBUH C HM3MEHSIOMIMMUCS MOTPEOHOCTSIMHU
amepukaniieB. @upma General Motors BBena B PaKTHKY YacThle 3aMEHBI MOJIEJIeH, mpensaras
MOTPEOUTENSAM IIMPOKUM ACCOPTUMEHT CTHJIEBBIX U ILIBETOBBIX O(OPMIIEHHN U JOCTYMHBIN
KpE/IHT.

Hons Ford Motor Ha peIiHKEe pe3ko cokpartmiack. B 1927 r. ¢upma Obuia BBIHYXIEHA
OCTaHOBUTH KOHBElep, YTOOBI MEPEOCHACTUTh €ro MOJ BBIMYCK BEChbMa 3aro3aBIIeid MOJIEIH
«JI». Oto mo3Bonmuio General Motors 3axBatuth 43,5 % aBTOMOOMJIBHOTO PBHIHKA, OCTAaBUB
®opay menee 10 %.
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Hecmotpst Ha sxectokuit ypok, @opa Tak U HE cMor mIpo3peTb. Bmecto Toro, utoObl
YUYUTBCS HA ONBITE KOHKYPEHTA, OH MPOJI0JIKAJ AEHCTBOBATh MO cTapuHke. B cnenyromue 20 net
¢upma Ford Motors exBa yaepkuBajach Ha TPETbeM MeECTe€ B aBTOMOOMIIBLHOM
MPOMBILIUIEHHOCTH M TOYTH KaXAbIH TON Tepsia AeHbrH. OT GaHKpOTCTBa €€ Cracio TOJIHKO
oOparieHue K pe3epBy HATMYIHBIX B | MuIp/1 OJUTL., KOTOPBIH DOp1 CKOMUI B YIaWINBBIC BpEMEHA.

Bompocs! 17151 paboTsl ¢ keficom

1. Kro 061 myurmm MenemkepoM - @opxa unmu Crnoyn? [Mouemy?

2. Kakue BHyTpeHHHE U BHEIIHUE (PAKTOpPHI cofeiicTBoBau ycrexy ¢upmbl Ford Motor u
General Motors?

3. Kakue akropsl okazanu BiusHue Ha ynagok Gupmel Ford Motor?

4. Xots u cerogas General Motors 6onbiie Ford Motor, 06e ¢pupMbl CKOHCTPYHPOBaHBI U
YOPAaBISIOTCS CX0XKUM 00pa3om. [louemy 310 Tak?

5. Kaxosa Baxknelmas npuunHa nopaxenus ®opaa?

3aganue 3.

[TpoBecTr CpaBHHUTEIBHBIH aHaIM3 S5 IIKOI TPO(PECCHOHATHLHOTO MEHEIKMEHTa TI0
CIIeIYIOIIMM TPU3HAKAM:

- HaYyaJlo ¥ NPEANOCHUIKH (POPMUPOBAHHUS;

- OCHOBHas HJIes;

- TOYKHM OM]ypKaluu (MarucTpaibHbIe HAPaBICHUS UCCIIETOBAHMIA);

- HWHTETpaIys ¢ IpyruMH HayKaMU U OOJIACTSIMU YEIOBEUCCKUX 3HAHMIA,

- OTHOIIICHHE K TICPCOHAIY;

- CBSI3M C COBPEMEHHOCTBIO.

[TonydeHHBIC pe3ynbTarThl 3aHECTH B TaOJMIly, KOTOpas IO 3allOJIHEHWUHM CIaeTCs
MIPETIO/IaBaTEII0 B KOHIIE CEMHHAPCKOTO 3aHSTHSI.

_ Hlxonwr_ | Hlkona AnmvunucrparuBHas | kona [IIxona [Ixona
Xapakmepucmuk | Hay4HOTO LIKOJIa YeJI0OBEYECKUX | MOBEACHUYECKUX | HAyKH
U OlA cpagHenus | yupaBleHHS OTHOILIEHUH HayK yIpaBIeHUs
Hauano
u IpEATTOCHIIIKHU
(dbopMupoBaHus

OcHoBHas uaes

Toukn
oudypkanun
(MarucTpanbHbIE
HarpasJeHUs
HCCIICTOBAHUI )

Wurerpanus C
JIPYTHMHU HayKaMH
u obacTIMu
YeJIOBEYECKUX
3HAHUH

OTtHollIEHNE
K IepCOHAITY

CBsa3u c
COBPEMEHHOCTHIO

Cemunapckoe 3angtue 3, 4. OpraHuzanus Kak OOBEKT ympaBieHHs (CHUCTEMHBIH U
CYyOBbEKTHO-O00BEKTHBIH MMOJIX0/Ibl B MEHEPKMEHTE) — 4 yac.
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Llenv 3amamusa: yroyOneHWEe 3HAHUM W YCBOEHUE CTYAEHTaMU IPOCIYIIAHHOTO
TEOPETHYECKOr0 MaTrepHuaa, OBJIaJeHUE HaBBIKAMH MPAKTHYECKOTO UCTIONb30BaHUS MOTYYEHHBIX
3HaHUU B KOHKPETHBIX cuTyanusx (komnerenunu YK-3, VK-6).

Dopma nposedenus — pasBepHyTas Oecena-AMCKyccusi, pa30op KeHc-CUTyalluid,
caMOCTOsITelIbHAsI padoTa.

Bonpocut ons obcysrcoenus:

OCHOBHBbIE 3aKOHBI OPraHU3aLNN:

Crparernueckoe BUJIEHUE, MACCHS U LIETTU OpraHU3aLNH.

JKu3HeHHBIN UK OpraHu3aluu: noHsTue, kounenuu A. Aauseca u JI. I'pelinepa.
CucTeMHBIN aHAIIM3 U €T0 COoZIepKaHUe

Cpena opranuzanuu

WNuctpymenTsl Monutopunra u ckanuposanus cpensl (PEST-u SWOT-ananussr).
AJnantTanuys opraHu3aluy K BHYyTPEHHUM U BHEIIIHUM U3MEHEHUSIM.

Nowunhkwd =

3ananue 1
Omnwucare IENMM B NPEMIOKEHHBIX MpuMepax mmo 11 mpusHakam Kiaaccu()UKAIUH.
3anonauTh Taoi. 1

Tabmuna 1
XapaKTepUCTUKH LIeJIEH, YCTAHOBJICHHBIX B IPUMEPaX
[TpusHaku kinaccudukanum [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IlpoxopoB xoueT BepHyTbcsl B «HopHukens». Buepa ero rpymnma
«OHsKCcUM» MOTpeboBaia CO3bIBa BHEOUEPETHOTO cOOpaHusl akIMOHEpOoB «HopHUKeNs», 4TOOBI
IIPEAIIPUHUMATENIb CMOI' BBECTU KaHAMUJATOB B COBET AUPEKTOPOB KOMIIAHUU. JTO O3HAYAET, YTO
[IpoxopoB He cobupaetcs nponasarh noio B «Hophukene» Bmagumupy Ilotanuny, cuuraior
9KCHEPTHI.

I'pynna «Omdkcum» Muxauna IIpoxopoBa morpeboBania oOT coBeTa JUPEKTOPOB
«HopHukens» co3piBa BHEOUEPETHOTO COOpaHMs aKIMOHEPOB, cooOmmi Buepa «HopHHKETbY.
L]env coopanus — nepeuzbpanue cosema Oupexmopos.

Hemnewnuii cocraB coBera akuumoHepbl «HopHukens» BbpIOpanu Toibko B uioHe. OH
COCTOMT W3 HE3aBHCHMBIX AUPEKTOPOB U mperactaButeneit «MHTeppoca» (Bcero AeBSThH
yenoek). Muxaun [Ipoxopos, Bxoausiuii B 3ToT oprad ¢ 2003 r., Ha 3TOT pa3 HE OKa3aJICs J1axe
B 4YMClIe KaHIuJaroB B aupekropa. Beixox IIpoxopoBa wu3 cosera «MHTeppoca» BecHOM
OOBSCHSUIN JOTOBOPEHHOCTSMU ITAPTHEPOB O pasjele OuzHeca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VaTeprex NPUCTYNUI K CO3JAHUIO €IWHOM KOHIIEMLWU KiacCU(PHUKAIUKN U

KOJIMPOBAHUS MarepuaibHO-TexHuueckux pecypcoB (MTP) Hopuukens. [leiu naana —
nosblUeHUe YNPAaBIAeMOCMUY MAMepUudibHO-MeXHU4eCKUMU pecypcamu Ha OCHO8e CO30aHUs.
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eounoeo kaaccugpukamopa MTP; oObeTUHUTH MaTepHalbHBIE TOTOKA OpPTraHU3allMd H B
OyaylieM 0XBaTUTh roJ0BHOM oduc, Bce dpunmuanst u J130 HopHukens.

B npenenax tekymero, 1-ro stama, miuana OyneT pa3paboTaH KOPHOPATUBHBIA CTaHAAPT U
MeToauka kiaaccudukaiuu. Ha ocHoBe oOmiepoccuiickux KiacCu(PUKaTOpoB U KOPIIOPATUBHBIX
TpeOoBaHUI co3flaHa euHas LieHTpain3oBaHHas 0aza naHHblXx MTP opranmsauuu. B nponecce
BHEAPEHUsI TMpPEeIyCMOTpeHa HOpMalu3alus M CTpykrypuzanus Oonee 250 Thic. 3ammceit
HOMEHKJIATYpHOTO CIpaBOYHWKAa HoOpHUKens, BKIOYas yCTpaHEHHWE OMHMOOK U IyOJeid,
HEMOJHOTH HMH(OpMalMU, KIacCUPUKAUUU U CTAaHAAPTH3AIUU 3aluceidl, MX IMOArOTOBKA K
BBITPY3KE B CIIELIMATIM3UPOBAHHOE IPOTrPaMMHOE 00eCIIeueHueE.

Wuteprex pazpabotaeT PeriameHT padoThl cityx0 u nonapazaeneHuii HopHukens ¢ enuHoi
cucremMoi. B mimane — cemuHapsl mo ucnonszoBanuto EC MTP, moaroroBka m oOydeHue
MOJIb30BAaTENE U CHEeIMATNCTOB, OPTaHU3alHs OTIEPATUBHON TEXHUYECKON U MH(POPMAIIOHHOM
MOAJIEPKKK  Tonb3oBareniell.  Peammsanmst  nmaHHOTO  Tpaduka OymeT  cmocoOCTBOBATh
OTIEPaTUBHOMY IPOBEJICHUIO 3assBOYHON KaMIIAHUU M KOHCONUAAIMU 3aKYyTOK JUIsl (pUIINAJIOB,
CHIDKEHUIO U30BbITOUHBIX ocTarkoB MTP Ha ckimagax, TOBBILIEHUIO YNPaBISIEMOCTH H
MoOmIbHOCTH JIBIKeHUss MTP mo xoproparnmm.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHSATOCTH HaceJeHUs aaMUHHCTpanuu KpacHosipckoro kpas 12
deBpayiss TOAMKCAIO COTIANICHHE O COTpyIHUYecTBe C 3amonsipHbiM  ¢ummanmom MK
«Hopunbsckuii HUKeNbY». [[ens coenawienus — yKpenieuue napmuepcmed 6 cgepe coyuanbHo-
mpyoosvlx OMHOUleHUll U obecnedenue cmMabUIbHOU pabomvl MeCmMHO20 PblHKA mpyod.
OcHOBHbIE HaIlpaBJICHHUS COBMECTHOH paboThl: TpodOpUEHTAIUS MOJOJSKH, TMOI00p
MepcoHaa; TmepeodydeHne W TpodecCHOHaNbHAsl IMOATOTOBKAa KampoB. [lommucu mox
COTJIallIEHHEeM MOCTaBWIN JUPEKTop 3anoisipHoro ¢punnana « HopHukens.

3anonsipubli Gunuan «HopHukem s KpynHeHmuii paboToaTeNs Ha TEPPUTOPHH PETUOHA;
pabota ¢ HUM JODKHA OBITH YETKO HajakeHa. Pedb HIET O TPYyIOYCTPOHCTBE MECTHOTO
HACEJIEHUs, HO 10 Mepe HEOOXOAMMOCTH OyayT MpHBIEKATbCS KaJpbl U3 JPYTUX TEPPUTOPHI
kpas. «Hopuukens» B KpacHosipckoM Kpae HAJO0iAT0, MU KOMIIAHHA OCO3HAaeT CBOIO
OTBETCTBEHHOCTh 3a OJlaromojy4ywe SKUTENeHd TropoJa, B TOM 4HCIE W B BOMpOCE
TPYIOYCTpOICTBA.
http://www kanal7.ru/arch/ob.html*

MeToanyeckue ykazaHusi K BbINOJHEHHIO 3a1aHus 1

Muccust opranuzanuu GopMyIupyeT ee IIaBHOE MpeaHa3HaueHHue B OOIIEeCTBE, CMBICI
(GYHKIMOHUPOBAHHUS OPraHU3AIMH, €€ MUPOBO33PEHUE U CIIEUPUKY.

[lenn opraHu3aly MEPEBOAST MUCCHUIO HAa OIpPEJETICHHbIE, KOHKPETHbIE, N3MEPHMbIC
ycnoBus. Kak mpaBuiio, e OpraHu3aiyy CBsI3aHbl C PIHKAMU, M3EIUSIMHU, HOBOBBEICHHUSM,
MIPOU3BOAUTEIHLHOCTBIO, KauecTBOM, (HUHAHCaMHU, JAOXOAHOCThIO. Kiaccudukamus uemneit
MO3BOJIIET PACCMOTPETH pa3Ho0Opa3ue 1esei Mo CISAYIONMM OCHOBHBIM BaKHBIM KPHTEPUSIM:

1.ITo conepxanuto

2.I1o nepuoly yCTaHOBIEHUS
3.I1o npuopuTeTHOCTH

4.11o namepumocTu

5.ITo xapakTepy uHTEpECOB (Ccpere)
6.ITo moBTOpsieMocTH

7.110 BpeMEHHOMY TIEPHOLY
8.ITo pyHKIIMOHATBHON
HaNpaBJICHHOCTH

9.I1o craguu >KMU3HEHHOTO KA
10. ITo uepapxuu opranu3zanuu

? [IpakTUdeckuii MeHeMKMEHT: Yueb.mocobue/Ilog o6m.pex.d.M.Kopotkosa.M., 2010 (CD-R).
% Conomannauna T.O. Opranu3annonHas KyIbTypa KOMIIAHHHK: yde0.mocodue. M., 2009, ¢.82.
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11.ITo macmra0y.

3aganue 2

Omnpenenuts COOTBETCTBHE (OPMYIUPOBKH Lenel, cHOpMYIHPOBAHHBIX B 3aJlaHUH
npuHnunaM. CKoppeKTHpoBaTh GOPMYIHPOBKY IENeH B 3a1aHHH.
Pesynbrathl aHanu3a otrobpasute B Ta0iMIE 2 C UCIIOIB30BAaHUEM CIICAYIOIIUX CUMBOJIOB, TJIE:
X — Ienb HE COOTBETCTBYET IaHHOMY KpPUTEPHIO; V — Iellb COOTBETCTBYET IaHHOMY
KPUTEPHIO? — CIIOKHO CKa3aTh, COOTBETCTBYET JIM LIEJIb JAHHOMY KPUTEPHIO.

CroppeKTHpoBaTh (POPMYIUPOBKH IIEITICH.

Tabmuna 2
CoorBercTBrEe GOPMYJIMPOBOK LiejeH NMPUHIUNIAM
Hamnpasnenue u Konkpernocts | M3mepumocts Joctuxumocts | CooTBEeTCTBHE OrnpeneneHHoCTh
1eJb pe3yIbTaToOB
1.
2.
3.
4.
5.
6.

Onucanue curyanuu. /s npeanpusatuii, paboTaloNMX B Pa3HBIX CEKTOPAX IKOHOMUKH,
X COOCTBEHHMKAMH OIpeEeNieHbl CleAyIolue HampaBieHus: 1. YBenuuuTh NpHOBUIBHOCTD
koMmraHuu. 2. [IOBBICUTH ypOBEHb OOCITYKHMBAaHUS KIMEHTOB. 3. YIIyYIIUTh YIpaBlIEHYECKUE
HaBbIKM MEHEIKepoB cpeaHero 3BeHa. 4. CokpaTUTh O0IIME HKCIUTyaTal[MOHHBIE 3aTpaThl. 5.
Pacmmpute kiaMeHTCKyto 0a3y. 6. MUHMMU3HMpOBaTh 00beM Opaka M OTXOJOB NPOU3BOJCTBA.
OTu HampaBlieHUS ONPEIENAIOT BEKTOP pa3BUTHUS; HIKE NPUBENEHBI NPUMEpPHI LENeH,
chOpMyJIMPOBAHHBIX MEHEIKEPAMH ITUX MPEANPUATHI B TaHHBIX HAPABICHUIX:

1. CokpaTtuTh pacxopl Ha OIJIATy HE3aIUIAaHUPOBAHHBIX Pa0oOT. 5

2. ObecrieunTh 00paTHYIO CBS3b, HOOHMBIIKCH, YTOOBI Ha 80% mHCEeM, TOCTYMAOIIUX OT
KJIMEHTOB, OTBETHI IaBAJIUCh B TEUEHHUE JIBYX JTHEH C MOMEHTA UX MOJTYUYCHHUS.

3. Jo xonma centsOps 2009 roga coriacoBaTh, ONpPEACTUTh W 3apUKCHPOBATH B
MUCHbMEHHOM BH/IE TI0 TPU KOHKPETHBIE 3aaui I KaXKJO0T0 COTPYAHUKA MOAPA3IEICHHUS.

4. Cokpatuth TpaHCHOpPTHBIE 3aTpaThl HA 50% MO CPaBHEHHUIO C MPEABIAYIINM TOJOM
(KOHeIll ATOro Mecs1a).

5. HaiiTu Gounbliie KIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiiecTBEHHO COKpaTUTh 00BEM OTXO0B MPOU3BOJICTBA.

MeToanyeckue yKa3aHUs K BbINOJHEHHUIO 32 JaHUs 2

[Tomumo kputTepueB (cM. 3amaHue 1) Ans LesenojaraHus BaKHO, YTOOBI LENU OBLIH
HACTOJIBKO ONEpPaTUBHBIMU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh IIeJId JOJIKHBI BKIIOYATh B CEOs
BpPEMEHHbBIE PaMKH, ObITh U3MEPUMBI, OIIPEICIIIEMbl U PEATUCTUYHBI.

st aTOoro kK popmMynupoOBKaM 1Leeil MPUMEHSIOT KPUTEPUH.

SMART / SMARTER (8 mep.canmt SMART ymHBI) — 3T0 MHeMoHMYeckas aOOpeBHaTypa,
VICTIOVNB3YEMAs! B MEHE/DKMEHTE Y [IPOEKTHOM VIIPABJICHU ISl OIIPEIETICHUS [eJIed M TOCTAHOBKY 3a/ad.
[lepBoe HM3BECTHOE HCIIONB30BAaHME TEpMUHA yroMmuHaeTcs B pabote I[loma Mbpiipa (Paul J
Meyer) B 1965 u no3xe B HosiOpe 1981 B padore JIx. Jopana®.

Her 4€rkoro MHEHUS, CKOJBKO JOJKHO OBITh KPUTEPHEB: MATh HIM ceMb. OOBIYHO
MIPUHUMAIOTCS CJIETYOIIUE 3HAYCHUS:

1. Specific (KonkpeTHsrii)

*Doran. G.T. There’s a SM.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
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2.
3.
4.
5.

BykBa

S

M

A

R

T

Measurable (M3mepumprii)

Attainable (Pactipenensemplii)

Results-oriented (OpueHTHpOBaHHBIN Ha PE3yIIbTATHI)
Target dates «OrpaHHYEHHBIIH BO BpEMEHI .

3HaueHne

Specific (KoHkpeTHBbIi)

Measurable (M3mepumsrii)

Attainable (JlocTHXHMBIH,
pacripeieNsieMbIii)

Results-oriented (OpueHTHpOBaHHBIH
Ha pe3yNbTaThl, aKTyalnbHbIA. C 3TOM
TOYKH 3pCHUSA, HCIN JOJKHBI:
®  CcrocoOCTBOBATH Pa3BUTHIO
MHCCHH OpPTaHHU3AIIH,
®  JMEThb CONOAYMHEHHOCTb I10
nepapxum,
®  He IPOTHBOPEYHUTH ApYyr
JPYTY 110 TOPU30HTAIIH,
®  OBITh HETIOCPEICTBEHHO
CBA3aHHBIMU C YPOBHEM
BO3HArpaXkAeHUS
pabOTHUKOB.

Target dates
(OrpaHn4eHHBIH BO BpeMEHH )

Tabmmma 3
[Tpunnuner SMART

TlosicHenne

O6I>$[CH$[€TC$[, 4TO UMCHHO HeO6XO,HI/IMO JAOCTUTHYTb. Haan/IMep,
«YBCJIMYUTH YUCTYIO HpI/I6I>IJ'IL COOCTBEHHOT'O MpCaAnpusATUs».

OO0BscHseTCS B 4eM OyneT u3MepsThes pe3ynbraT. « CKOJIBKO BEIaTh
B rpammax?»(C). Ecii nokasaTesnb KOJHYECTBEHHBIN, TO HEO0OX0IUMO
BBIIBUTH €ANHHIIBI H3MEPEHHSI, €CITH KA4EeCTBEHHBIH, TO HEOOX0ANMO
BBIIBUTH ITAJIOH OTHOIIEHH. Hamprumep, «yBenmn4nTh NpHOBIIH
COOCTBEHHOTO TIPEIPHUATHS Ha 25 %, OTHOCHUTEIBHO YUCTOH MPHOBLIH
TEKYIIETO TOIa».

OOBsicHsieTCS 32 CUET Yero IUIaHUPYeTCs JOCTUTHYTh Lenu. 1
BO3MOYKHO JIN €€ JOCTUTHYTh BooOmme? Hampumep, «yBenndauTh
PUOBLIb COOCTBEHHOTO TPEIIPHUSITUS HA 25 %, OTHOCHTEIILHO YUCTON
MPUOBIIN TEKYILETO I0/1a, 32 CUET CHIKEHHSI Ce0ECTONMOCTH
MIPOIYKIINH, aBTOMAaTH3AI[H PECYPCOEMKHIX ONEPALNA U COKPAILCHUS
HITaTa 3aHATHIX HA UCIIOJHEHUY aBTOMATH3HPYEMBIX OIeparui
coTpyaHUKOB Ha 80 % OT TEeKyIlero KOIM4ecTBa». A BOT COBEPIIUTH
KpPYTOCBETHBII KpyH3 Ha Pe3UHOBOH yTOUKE BPSA JIH yIAcTCA.

OnpeneneHre UCTUHHOCTH 1eNd. J[eCTBUTENBHO JIM BBITIOTHEHHE
JTAHHOM 3a/1a4u TI03BOJIUT TOCTHYb keraaeMoit renu? Heobxoaumo
YAOCTOBEPUTHCSI, YTO BHIMOIHEHHE JAHHOW 334y I€HCTBUTEIIBHO
HeoOxoanmo. Hanpumep, ecnu OpaTh «COKpaIICHNE [ITaTa 3aHATHIX Ha
UCTIOJTHEHUM aBTOMATHU3UPYEMBIX oNeparuii corpyJHUKoB Ha 80 %» B
Ka4yecTBE OTAEIbHOH M0A33a4a4u, KOTOpasi TAKXKe CTABUTCS 0
SMART, TO COTpyTHHKOB MOKHO HE YBOJBHSTH, 4 IEPEBECTHU HA UHBIE
JIOJDKHOCTH, Ha KOTOPBIX 3TH COTPYJHUKH CMOTYT IIPHHECTH
KOMITaHHH JIOXOJI, a He IIPOCcTo 3KoHOMUI0. Eciin 6path cTpaxoByio
KOMIIaHHUIO, TO BMECTO YBOJbHEHHS, COTPYAHUKAM MOKHO
MIPEATI0XKNTH MPOJOKUTE pabOTy B KauecTBE areHTa, MO0 He
pacxoJ0BaTh CPEACTBA HA aBTOMATHU3ALIUIO, a IPOCTO YBEINYHUTh
HOPMY BBIPaOOTKH.

Omnpenenenre BpeMEHHOT0 TPUITEPa/IPOMEXYTKa 110
HACTYIUICHHIO/OKOHYAHUIO KOTOPOT'O TOJIKHA OBITh JOCTUTHYTA 1IE/Tb
(BeImontHeHa 3ama4a). Hampumep, «K okoHUaHNIO BTOPOTO KBapTana
CJIE/TYFOIIETO T0/1a YBEIHIUTh MPUOBLTE COOCTBEHHOTO MPEATIPUATHS
Ha 25 %, OTHOCUTEIBHO YUCTOH MPUOBLUIH TEKYIIETO roAa, 3a CUeT
CHIDKECHUS ce0€CTONMOCTH HPOIYKIMH, aBTOMAaTH3aI[MN
peCypCOEeMKHX OTIepaliii ¥ COKPALIEHHs IITaTa 3aHATHIX Ha
WCIIOJTHEHUH aBTOMaTH3UPYEMBIX Omepaluii coTpyaukoB Ha 80 % ot
TEKYIIEro KOJINYECTBay.

3aganue 3. [IpoaHann3upoBaTh CUTYalUIO. BEIAETUTH CTa UM )KU3HEHHOTO IIUKIIA.

«ILTrO11, KOTOPBIH JIOMHY I’

B 1993 r. xomnanus Ty Inc. 3amycTuia B Npou3BOACTBO HEOOJbIINE MATKHE UIPYIIKU B

BHJIC )KHBOTHBIX C HAIMOJIHUTEIEM KX TUIACTUKOBBIX IPaHyI-«0000B». COOTBETCTBEHHO UTPYIIKH
nonyunin obiiee HasBaHue Beanie Babies — «000oBbie MamioTku». buszHec ObLn AeTuIem
aMEePUKAHCKOTO MPeNpUHIMATENs 1o UMeHu Tait YopHep u npuHec eMy cocTosiHue B $6 mup/.
B 2004 r. B cnucke Forbes YopHep 3aHuman 65-e mecro, omepexas MHOTHMX, Aaxe Ooiee
M3BECTHBIX Ooradel Bpojie ocHoBaTelst Amazon.com J[xedda besoca.

*Kiniicki A. Management: a practical introduction. 5™ ed. N.Y., 2011, P.147-148.
¢ Xypnan «Komnanus» Py6puxa Story ot 16.09.2013
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3akoHunB Kok B 1962 1., Taif qaanaTh jieT nmpopadboTan MEHEIKEPOM IO MPoJIaxam
B KanudopHuiickoit pupme Dakin (oaun n3 cambix m3BecTHBIX B CIIIA mpousBoauTeneid MIrkux
urpymek). Kax npomasery YopHep OblT KOJOPUTEH [0 S3KCIEHTpUYHOCTH. Ha BcTpeun c
KIIMEHTaMH TOPTOBEI] IUTIOIIEBEIMHU MEIBESIMU JTI0OUT e31UTh B 6eroM «Poiic-Poiice», omeTsiit
B 1my0y 70 KOJEH — TPIOK, 1O €ro COOCTBEHHBIM CJIOBAaM, PAacCUYMTAHHBIH Ha TO, YTOOBI
MOJIOTPETh MHTEpEC K MpeaMeTy npoAaxk. B menom momoOHas TakTuKa, HAJIO IojaraTh, ObLia
ycnemHo#, pa3 k 1980 r. Tait Yoprep 3apaboTan qoctaTouHo, 1a0bl CACIaTh IEPEephIB B padoTe.
On yBomuics u3 Dakin u npoBen Heckonbko JieT B EBpore, a BepHYBIINCH, PEIIMI OTKPHITH
CBOIO cOOCTBeHHYIO (upMy. CTapTOBBIM KamuTajaoM emy nociayxuwid $50 000, momydeHHbIE 1O
HACJIEJICTBY, a OM3HeC-ujeeil — MeuTa 0 TOM, YTOOBI CAeNaTh TUTIOIIEBBIC UTPYIIKY JIyYIIE.

Memok ¢ kpynoi. B 1983 r. Yopuep 3apeructpupoBan pupmy Ty Warner, no3gnee
nepenMeHoBaHHyl0 B Ty Inc., u cam mpuayman HepByl0 UIPYIIKYy HOBOTO Tuma. JTo Oblia
IUTIOIIEBAst KOMKS KOTa TMMajaiickoi mopoas! o kinuke Axren. HoBusHa 3akirodanachk npexae
BCEIO0 B HAIOJIHUTENE: BMECTO OOBIUHOM CHHTETMUYECKOM «BaThl» YOpPHEp HCIOIb30Bal
IUTACTUKOBBIE TPaHyJIbl M MPU 3TOM 3alOJIHSUI UTPYIIKY HE MOJHOCTHIO, BHYTPEHHHUN CJION ObLI
caenaH u3 (UKCHUPYIOLIEro MarepHualia, KOTOpPhI TOMOrajl HEXECTKO 3aKpenuTh 03y
urpyieqHoro 3seps. Wrpyimika nonydanack MSTKOH B IPSMOM CMBICIIE CJIOBa M K TOMY K€
ruOKON — ee MOXKHO ObUIO cTuOaTh, MpUAaBas pa3iNdHbIe MO3bI, YETO OT KJIACCUYECKUX MSTKUX
UTpYLIEK T0OUTHCS OBLIIO HEBO3ZMOXKHO.

@dupMa BBITYCTHIA TUMATACKUX KOTOB DPAa3HOW PACIBETKH, PACIpOCTpaHsAsS HX dYepes
HeOOJIbIINE Mara3uHbl UIPYyLIEK WIM KaHIEIIPCKUX ToBapoB. Kaxknas urpyiika M3Ha4albHO
cromna $20, Ho Taii YopHep miaHHpPOBaJ COKPATUTh CEOECTOMMOCTh M IIEHY BYETBEPO, UYTOOBI
JIETH MOTJIM CaMHM ITOKYyNaTh TOBap HAa KapMaHHbIE JIEHbIH.

Ha uukarckoii orpacieBoii BeicTaBke 1993 r. komnanust Y opHepa IpeaCcTaBUIIO CEMENCTBO
Beanie Babies u3 1eBsTH IUTIONMIEBBIX UTPYIIEK, CPEIU KOTOPBIX OBLIH JISATYIIKA, YTKOHOC, KHUT,
nenbun u noberep. Kaxmoit Oblio JaHO MMS, M KaKIOM Ioyiarajics OTIENbHBIA CTHUIIOK Ha
ATHKETKE, YTO Cpa3y MOCTaBUIJIO UTPYILIKU B pa3psii KOJUIEKIIMOHHBIX.

«boOoBbie MamOTKU» Mpou3BoAMWINC, Ha (abdpukax Fro-BoctouHoit Asum, Obuin
JIOBOJIbHO Ka4ye€CTBEHHBIMM, a B pyKax Belu ce0sl, KaKk MENIOYEK C KPYNOH — TSKEIECHbKUE,
yOpyrue, NpUsITHBIE Ha OUIyIb, MATKUE U THOKkue. Jletam HpaBuiock. B suBape 1994 r. cepus
NOCTyNHJIa B Mpoaaxy mno mene $5-7. Mexay Tem ceMeilcTBO «000OBBIX» CTAHOBHJIOCH BCE
MHOTOUHCJICHHEE.

W 4yT06 HUKTO HE Aorajnajics Ycrex HOBOM Cepuu UIpylleK ObUl 00YCIOBIIEH HE TOJIBKO
WHTEPECHOM KOHIIENIMUEN U JOCTYMHOM 1eHou. Tail YopHep To U cilydailHO, TO U HAaMEPEHHO
(B 3TOM MCTOYHHMKHM pacCXOJATCs) CO3Jall HJCallbHble MApKETUHIOBBIE MPEANOCBUIKUA IS
6emeHoro crpoca Ha Beanie Babies. Kommanus oprueHTHpoBaniach UCKIIOYUTENHHO HA MEIKUX
PUTENNIEPOB — CYBEHHUPHBIE M KAaHLEISPCKHUE JIABKM U Mara3uHbl MOAAPKOB, M30erasi KpyHmHBIX
cereii Bpose Wal-Mart u Toys’R’Us, Kk cOTpyAHHYECTBY ¢ KOTOPBIMH CTPEMHIIOCH OOJIBITHHCTBO
MpOM3BOAUTENEN Urpymek. He kiacts Bce silia B OQHY KOP3UHY — 3Ty MyApocTh Tail YopHep
MTOCTUT W B3sJ1 Ha BOOpy)keHHe, emie padboras B Dakin. On npeamoyen umets 40 000 menkux
KOHTPAKTOB, HEXXEJIM YeM IATh KpynHbIX. K ToMy ke paboTa ¢ 60IbIIMMHU CETSMU HE MO3BOJIMIIA
ob1 Ty Inc. neificTBOBaTh MO MPUBBIYHON U MPUHLIMIHAIBHO BAXXHOW IS HEe CXeMe: KOMITaHUs
OTrpaHMYMBaIa MOCTAaBKU 36 3K3eMIUIsIpaMU Ka)kJI0M UTPYLIKU JJIs OJHOIO JWJIepa B MECAL, a
Mociie TOSABICHUS Ha MPUIABKaX HOBBIX UTPYIIEK H3bIMala W3 MPOJAXH HEpEealn30BaHHBIC
CTaphble.

Tait YopHep npoaoikan NpuayMbIBaTh HOBBIX MEPCOHAXKEW M 4aCTO BHOCHUJ U3MEHEHUS B
IIPOM3BOJICTBO CTAphIX, KOTJa HE ObUI YJOBJIETBOPEH AU3allHOM WM 11BeTOM. Takum oOpaszom,
napTus opaHXeBoro Kpaba moruia ObITh U3BATA U TIOTOM 3aMEHEHA Ha TaKylo e MapTHio Kpada
KpacHOTO IIBETa, YTO MTHOBEHHO IPEBPAIAJIO M3HAYAJIbHYIO BEPCHUIO B peakocTh. bosee Toro,
Tait Yopuep umen oObIKHOBEHHE BHE3AIHO CHHUMATh MTPYIIKY C MPOHU3BOJACTBA, OOBABISSL 00
9TOM 4Yepe3 CauT KOMIAaHHWU. [lapThy HOBBIX MUIpyLIEK MOCTYNAIH C PAa3HOW NEPUOJUYHOCTHIO,
CBEICHUI 0 KOJTMYECTBE UTPYIIIEK HAa PHIHKE HE OBbLIO.

41



Ty Inc., geiicTBoBaBIIas B KpallHE KOHKYPEHTHOH 00JacTH, HE TOJBKO HE pa3Meliaia
HUKaKOW peKJIaMbl CBOEH MPOIYKIMH, HO He aduIiupoBaiga U Ipyryro UHYOpMAIHIO, BKIIOYAs
anpec u tenedon opuca. Ha mrabd-kBaptupe komnannu B Oak-I'poys (MmuHolic) HE UMENOCH
naxke BbiBecku. CaM YopHep uzberai cpecTB MaccoBoi MH(GOpMaIIMY, TOYTH HUKOT/Ia He JaBast
MHTEPBbIO, U 3alPETUJI CBOMM COTPYJIHMKAaM OTBEYaThb Ha BOIPOCHI O HEM. DTa 3araJlo4HOCTb
BbI3bIBaJIa JIIOOOMBITCTBO M MOPOJAMIIAa MHOXKECTBO JOMBICIOB O ¢upme U ee ocHoBarene. Eciu
MOHAYaly TNPOAAKM IUIIOLIEBBIX 3BEpEll HE BIEYATISUIM, TO CO BpPEMEHEM KaXJ0€ U3
MEePEYHCIICHHBIX OTpaHWYEHUN Topoamiio Hactosumid 6ym Beanie Babies. K 1995 r. stumu
UTpYyIIKAMH UHTEPECOBAIKCH YK€ HE TOJBKO JIETH, HO U B3pPOCIIBIE.

[TnromeBast manus B wmarasunax, rae mnponaBaiach npoxaykuusi Ty Inc., exemHeBHO
pa3aBaluCh COTHU 3BOHKOB C BONPOCAMM O HAJIMYMU TOTO MM HWHOTO «MEJIKO3EPHHCTOIO»
MepCOHaXka, a B JIHM HOBBIX MOCTYIUICHUN JECATKH MOKyMHarejaeil BhICTpauBaluCh B ouepenu. B
JUCTaX OXHJIAHUS, COCTaBISBIIUXCS HEKOTOPBHIMU MarazuHamu, ¢urypupoBamm g0 1000
baMuuil KOKIYyIMUX CTaTh oOnamarenssMu TOro wiu uHoro Beanie Baby. ®anaThl OBICTpO
CO3JJAJIA IIETYI0 CeTh HEO(UIMATbHBIX HMCTOYHHUKOB HH(OpManuu 00 WrpyIIKax, MOSBHIUCH
JECSITKU, €CU HEe COTHU CAalTOB, MOCBSIIEHHBIX UX XO00HM, MHTEPHET-ayKIMOHBI M CHE3JIbI
TOOUTENEH TUTIONMIEBOTO Ne(hUIINTA, TJIE HTPYIIIKH MOKHO OBLIO MPOJIaTh, KYIIUTh WIH OOMEHSTS.

Ha 5ToM HeBepOSTHO AaKTHMBHOM BTOPHUYHOM pBIHKE JEHCTBOBAIM YXKE€ HE JETH, a
B3pOCJIbIE, TOTOBBIE BBUIOKUTH 3a PEAKUIN 3K3eMIUIAp M3 OBICTPO PACIPOJAHHBIX, CHATBHIX C
MPOM3BOJICTBA WM Jake OpakoBaHHBIX maptuii mo $5000. XoTs w aMepUKaHCKUE NIETH HE
ymyckanu 1manca 3apadorats. Korma B 1996 r. Ty Inc. 3anyctuna munu cepuro Teenie Beanies
i it «Xonnu Mum» B McDonalds, ogauM 13 ycloBuil NOKYNKH ObUIO JTHYHOE MPUCYTCTBHE
JeTe, W MHOTHE IOHble OHW3HECMEHbl 3a CKPOMHOE BO3HArpakJ€HUE HAHUMAaJNCh
COIIPOBOXAAIOIIUMH K B3POCIIBIM OXOTHUKAM 33 UTPYIIKAMH.

B ocHOBe MOKymnaTeiabCKOM JUXOPAJIKH JIEKaao yOexJAeHHe, 4TO Ha MATKUX 3BEpbKax
MOXKHO 3apa0oTaTh — Ja)ke SKOHOMMCTBHI YTBEP)KIAJIM, YTO B TEUEHHUE NECATUIICTUS UTPYIIKH
sToro OpeHjJa TMOJHMMYTCS B I1eHe B JeciaTku pa3. OIleHKe HHBECTUIIMOHHOM
MIPUBJIEKATETILHOCTH «O0O0BBIX MATIOTOK OBLI MOCBSIIEH €KEMECSYHbIN CIeIMaTu3UPOBAHHBII
xypHain Mary Beth’s Bean Bag World, Beixonusmmii B8 Uukaro ¢ 1997 r. mo 2001 r. THpakxom
650 000 »K3eMIUISIPOB M MO TOJIIMHE MPEBOCXOAWBIINNA TaKUE TMOMYJISPHbIE M3JaHUs, Kak
Glamour wim Fortune. Beimenmas B 1997 1. kaura «®enomen Beanie Baby» Ilerru [Nammaxep,
OpraHM3aTopa OJHOrO U3 (haH-KIyOOB IUTIOMICBBIX UTPYIICK, TpuHeca mpuobutb B $200 000.

Urpymku YopHepa nmocTynwin B NMpojaxy M B 3amagHoi EBpomne, HO TaM OHH, XOTbh U
MOJIb30BAJIUCH TOMYJISAPHOCTHIO, MaHUEH He cTanu W Oe3yMHBIX JEHer He CTOWIU. Bmpouewm,
HEKOTOpBIE TYPUCTHI C TYMaHHOTO AJIbOMOHA TPUBO3MIN ¢ coOOi yemonansl Beanie Babies B
CIIA, na6b1, yTO Ha3bIBAaETCs, ONpaBAATh MOE3IKY. 3a MenBens bpurtaHus, nmpoaaBaBiierocs B
aHIIMHACKUX MaraspHax TI0 OOBIYHOM IleHe NpuMepHO B 6 (YHTOB CTEpIMHIOB, Ha
aMEpPUKAaHCKOM Y€PHOM PBIHKE MOKHO OBLIO BBIPYYHTH OKOJIO $500.

Ha Bwicokoii HoTe Ilomyumnoch, dYTO TIUIIONIEBBIE WIpymIKd Tas VYopHepa ObUIH
MPAKTHUYECKU MPUPABHEHBI K BATIIOTE. A 3TO 3HAYMT, YTO K JIETy MOJATAHYJICS KPUMUHAI, TaK YTO
C «MaJIOTKaMW» ObUIM CBSI3aHbl MHTEPHET-MOILIEHHUYECTBO, BOPOBCTBO U Jaxe yoOuiicTBo. B
oxTa6pe 1999 r. monuims okpyra Caddonk B mrate Hpio-Mopk HECKOIbKO HEIETb OXOTHIACH
Ha YeJloOBeKa, Orpa0HBILIETr0 KAHLEISIPCKUI MaraswH pagd JBYXCOT MrpymieK. B Tom xe romy
Ipyroi MpecTyMHUK 3aCTpeNusl OXpaHHUKa y Bxoja B Marasud Hallmark B genp moctymneHus
ouepenHoil maptum Beanie Babies. A Bcex ciydaeB TOJJIENOK IUTIONMIEBBIX 3BEped U HE
MEPEYUCIIUTE. . .

Ty Inc. peBHOCTHO OTHOCHJIAch K OXpaHE CBOEr0 TOBApHOTO 3HAKa, U HEKOTOPbIE JIHOJH,
3aMelIaHHble B KOHTpabaHAe MOJJIENOK, MOJNYyYWIH peajbHble TIOPEMHBIE CPOKHU. AJIBOKAT,
NPEJCTaBISBIINN KOMIAHUIO, OMPEICTHI HMX MOJUTHKY B Cyle (pa3oil «Mbl IUICHHBIX HE
o6epem». Cama Ty Inc., omHaKo, HECKOIBKO pa3 OKa3blBaJlaCh HAa MECTE IMOTEHIIMAIBLHOTO
OTBETYMKA: ceMbsi mokonHoro nuaepa rpynnsl Grateful Dead [Dxeppu ['apcus momana Ha
KOMIIAaHUIO B CyJ HW3-3a MeaBeAs ['apcusi, CO3JaHHOTO B YECTh JIETEHIAPHOTO MY3bIKaHTa U
MOBTOPSIONIETO 00pa3, CO3MaHHBIA ISl OOJIOKKH OJIHOTO W3 €ro ajah0oMoB. Bwimyck Obika
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Tabacko BbI3Ba HETIOBOJIBCTBO MPOU3BOAUTEINSI OJHOUMEHHOT0 coyca. B oboux cinyuasx Ty Inc.
npeanousia cyaeoHoH Tsk0e n3bsiTHE CIOPHOI NMPOIYKINHU U3 MPOJAXKH.

B xonme 1998 r. Ty Inc. monmyyana npuObLTs yKe HE TOJIBKO OT uUrpyuiek Beanie Babies,
HO U OT OpEeHAMPOBAHHBIX CYBEHHPOB — OTKPBITOK, KaJleHAapel, CYMOK U JAPYTHX NPEAMETOB C
«0000BBIMH MaNTIOTKaMI». bblia 3amyieHa nporpamma JiosuibHOCTH — Beanie Baby Club, 3a $10
NPEJOCTABISABIIASL YJIEHAM CHHCOK BCEX BBIMYIICHHBIX MWIPYLIEK, «CEKPETHblE HOBOCTHU
KOMITaHUU», a TaKKe BO3MOXKHOCTH 3aKa3aTh CIIEHHUAIBHBIX, JOCTYIHBIX TOJBKO JJIS YJICHOB
kiyoa Beanie Babies. B dectp noctmwkeHus (GuUpMOW MWUIMApIHOW TPUOBLIA BCE €€
COTPY/ZHUKU TOJNYyYWIM B TMOJAPOK MeaBens Muuimapnaepa, LeHa KOTOPOTO Ha BTOPUYHOM
poiake gocturia $3500.

3akoHumsnoch Bce BHe3anmHo. 31 aBrycra 1999 r. Tait YopHep 3asBui O mpeKpalieHun
BhIllycka Beanie Babies 31 nekaOps Toro ke roza, a Takke MpeaCTaBUI MOCIEIHETO MepcoHaXxa
u3 KoJuteKun — yepnoro menseas The End. Muorue cownm 3To pekiiaMHBIM TPIOKOM, a JpyTHe
MOBEPWJIM M AIUIOAMPOBAIM pelICHUI0 YopHepa 3pQeKTHO YHTH ¢ pbIHKa Ha BBICOKOW HOTE,
IIpEeKJEe YeM MOIyJIIpHOCTh ero ToBapa coiner. [IpaBel okazamuchs ckentuku, 1 B 2000 r.
KOMIIaHUS TONbITAJIaCh BBINTH Ha PHIHOK C HOBOM cepueil urpymek. Ho Bpems ymuio. PeiHOk
TUTIOIIEBBIX IIEHHOCTEH ymall, ¥ 0J1arocoCTOsIHAE HEKOTOPBIX aMEpPHKAHIIEB, MHBECTUPOBABIINX B
Beanie Babies, momatnynocs. B CIIA paxe Bblmen JOKyMEHTalIbHbIM (uUiIbM O cembe,
noTtepsBiieit Ha «0000BbIX» urpymikax $100 000.

Celluac paxe caMuUM aMepHKaHLaM KaxeTcs abCcypAoM TO, YTO KyCOK IUIIOIIAa C
TUTACTHKOBBIM HAIOJHHUTEIEM MOT BBI3BATh TAaKOW aXKMOTaX Ha pPBIHKE W 3aCTaBHUThH JIIOJEH
MOBEPUTh, YTO B OyIylIEeM OH CIOCOOEH MPHUHECTH CUACTIMBYMKAM KpyNHYyr npuOsuib. Ho
1990-¢ 3a oxeaHOM OBUIM AECATUICTHEM OTHOCUTEIBLHOI'O T€OMOJUTHUYECKOTO CIIOKOWCTBHS,
nemeBod HeTH U OecpeleeHTHOTO ONTUMH3Ma, KOIJa caMble HAauBHBIE MEUTHl O
CBEPXJI0X0JIaX Ka3aJHCh JOCTIKUMBIMU. M 3TOT mepro/1 3aKOHUMIICS.

3aganue 4. [Ipoananusuposats cutyanuto, nposectd PEST ananus.
«[Tpomaif, HembITast KapTomka!» (MaTepual BbAACTCS Ha 3aHSATHH)

CemuHapckoe 3ansitue S, 6. PykoBoacTBO M nuaepcTBO  (CUTYallMOHHBIA H
KOHTHHTE€HTHBIM MOJX0/IbI B MEHEIKMEHTE) - 4 yac.

Llenv 3amamusa: yrayOneHWe 3HAHUW W YCBOEHHE CTYACHTAaMU MPOCITYIIAHHOTO
TEOPETHUECKOr0  MaTepualia, OBJAJCHHE HaBbIKAMHU  IPAKTHUYECKOTO  HUCIOJIb30BAHUS
MTOJTYYCHHBIX 3HAHUH B KOHKPETHBIX cuTyarusax (kommneteHmu YK-3, YK-6).

Dopma nposedenusi — pa3BepHyTas Oecelqa-TUCKyccusi, pa30op Kelc-cuTyanui,
camocTosITenpHas padora.

Bonpocwt ona obcyscoenus:

1. PaccMmoTpeHue MOHATHI «PYKOBOJICTBOY, <JTUIEPCTBOM.

2. AHanu3 OCHOBHBIX TEOPHIl JIUJIEPCTBA.

3. BrimonHeHue 3aaHus K KOHKPETHOM CUTYyaIlHUH.

3apanmue 1. Pa3zoop keiic-curyanun « YTpoOUTh U3 JIYUIIHX MOOYKICHUI
Keiic-cutyanusi: «YrpoouTh U3 JIy4HINX NOGYKIeHHi»

Beriinsg u3 noma, ['eHHanmii AnmaTtoB yJabIOHYJICS: CETOMHSI UCIIOJHSIETCS TPH TOJla ¢ TeX
Mop, Kak OH ¢ KOJUIETaMH 3allyCTHJI MOJIOIexKHbIN Tenekanan «Iluxy». Kanany ynanoce npusiieyub

7 Hbr-russia.ru. centsiops 2009. Harvard Business Review — Poccus.
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Ka4eCTBEHHYIO ayJIUTOPHIO, KOTOpasi pociia ObIcTpee, YeM OXHIAIN, — BEIIAHWE-TO [UIO TI0
KaOeJbHBIM CETSM.

B penakuuum yxe napuiao Npa3IHUYHOE HACTPOEHHUE: LIBETHI, MO3APABICHUS OT KOJUIET
MIOCTyNIAJIN HECKOHYAEMBIM ITOTOKOM. «['€HHaauil, — OCTaHOBWJIA €r0 B KOPUAOPE IOMOIIHUILA
riaBHoro penakropa Acs llernosa, — BbI uzere? Bee yxe TaMm, uepes MATh MUHYT HAaUWHAEM.

B rmaBHOM XoJule TelekaHala COTPYAHMKM, HE 3aHATbIE B 3(Upe, YXKe BBIIUBAIN U
3aKyCBIBaJIM, BCTIOMUHAS pa3Hble Oaiiku. 3a OONBIIMM OKHOM OTKPBIBAJICS BUA Ha MOCKBY, Kak
Obl HAMEKaBIIMN: Y KOMIIAHUU OOJIBIINE EPCIEKTHUBBI.

— JHoporue xosneru, — B3su1 MuKpooH Pycnan [loronun, 63-meTHU¥ TJIaBHBIMA
penakTop, kKotopoMmy mnpuHamnexano 10% TtenekaHama, — Kak BBl 3HaeTe, 3a TPU roJa MbI
JOCTUTIIM MHOTOTO, B TOM YHMCJI€ — BBIILIN Ha 0€3yObITOYHBIN YPOBEHbD!

B xomne pasgamuce amnoaucMeHThl. ['71aBpen keCcTOM mepeagpecoBal MX MYKYMHE B
JIEJIOBOM KOCTIOME. JTO OblI OCHOBHOW MHBecTOp Auiekcannap ['panoB, Biagenel KpyIHOTO
TEJIEKOMMYHUKAIIMOHHOTO X0y guHra. OH yiabIoancs.

— V¥ Hac coOpanach yMHas KoMaHja, — npoaonkui [lorogun. — U kak uror — Hac
CMOTPST JTyMarolye JH0AH, KOTOPbIE TOTOBBI IUIATUTH 3a HAIl KOHTEHT!

Crnymarenu KUBaJH.

— MBpI pactem, u Tenepb HacTal uyepen nepemen, — [lorogun Belnepkan maysy, U Bce
3aTuXJIn. — BceMm U3BeCTHO, 4TO y Hac B pyKOBOJCTBE OJHU MyX4MHBI. S 30 jeT BO3riaBiisio
pasHble MeaMa, M dTa KapTHMHA MOBTOpseTcs Be3ne. Kaxnplii pa3, Korza s XoTen MOBBICUTH
KEHIIMHY, YTOOBI CIIOMaTh 3TOT O6apbep, MHe roBopwin: «Hy, Pycnan, ona xe He motsnet». U 51
B UTOTE COIVIALIAJICS.

CoTpyIHUKM  TEJIEKOMIIAHUM  3aMHTEPECOBAHHO  CIyLIaJd, KTO-TO  IIOHUMAIOIIE
YCMEXHYJICA.

— C Tex mop, Kak ymepia Mos J104b, — IMpONOJDKWI [ naBpen, — s 4acTto aAymaro, 4To,
’KMBM OHa ceifuac, Bpsi/i JIM OHA cMorJia Obl yNpaBiATh TeaekaHaaoM. IlosTomy A MeHs 0coObIit
CMBICI UMEET TO, YTO CBOMM HOBBIM 3aMECTHUTENIEM 5l Ha3Haydaro keHIMHY: 370 Acs lllernosa!
Omna monofna, e eme, KOHEYHO, MHOTOMY IPEICTOUT HAy4YHUThCS, HO OHA HACTOMYMBA, U y HEe
Bce noayuuntcs. [loxenaem et ygaun!

YacTe cymareneil 3axionana, KTO-TO HEA0OYMEHHO TocMoTpen Ha ['enHanus Anmnarosa —
OH OTBEYaJ 3a OpraHu3alrio paboThl TeslekaHana. M, korna yke Bce BBICTPOEHO, KOMY, KaK He
eMy, ObLJI0 mosydnTh nosbiiienue? Lllernosa ke 10 3TOro 3aHMMaach CEKpeTapckoil paboToii:
BCTpeuH, OMJIETHI, paclycaHue IaBpeaa Ha Henemo. «OHa y Hac BCEro MOJrofa, M0Ka HUYEM
ce0s He MpPOsIBWIIA, a YK€ 3aM. IJIaBHOro, — HoAyMan AJnmaroB. — OTO KaKHe-TO JIMYHBIE
amOuru meda... Xo4eT BEIPACTUTh JIOCTOMHYIO CMEHY U3 JeBYHIKH? JlagHo, TOCMOTpUMY.

HauaJio

3a HeckolbkO MecsleB Acs pas3Bena OypHylo aesTenbHOCTb. OHa BKITIOYWIACH B
HECKOJIBKO TEIIEMPOSKTOB — CHavajia Kak MPOJrocep, 3aTeM Kak Bexymas 3¢upa. Ho nepenaun
ObuTH OE3MKMMM M HE TMOJIb30BAJIUCH yCeXoM. | aBpen HacTamBal, 4yTO AEBYIIKE HAIO AaTh
Bpemsi: «OHa MOJI0/1ast, B HEH €CTh MTOTCHITHAIY.

Bunumo, utoOsl ciocoOcTBOBaTh AcHHON Kapbepe, [loroaun cram OpaTh ee Ha JelOBbIC
MIEPEroBOphl U HEO(PHUIMATbHBIE BCTPEYH CO CIUKEPAMH, MOTCHIUAIBHBIMUA —TOCTSIMH 3(upa.
Eme yepes mapy mecsiiieB, OH BBeJl €€ B KPYT YUHOBHUKOB U MOJUTHKOB.

B urore llernosa npeobpasuiack:

— Hudero ne 3Haro, Pycuk MHe pa3penini, — 3asBiisijia OHa KOJIJIEraM, HEJOBOJBHBIM €€
OMMO3JaHUAMU Ha PCAAKIIMOHHBIC JICTYYKH. — 51 TOJIBKO CO BCTpCYU C MHHHUCTpAMH, 3TO
MOBa)kKHEE, YeM TPATUTH BPEMSI C BaMH.

Konnern He y3naBanu npexe MordannByio Acto. OHa GOHTaHUPOBAJIA UICSIMHU CIOKETOB,
HO BEAyIIHE UX OTKIOHSUIU: «HE TO», «IPUMHUTHUBHO», «Hamo noaymaTh». B ortBer lllermosa
cTasa Bcex moy4arh. OmnepaTropam oHa paccka3biBalia, Kak HYy)KHO CHUMATh: «S TYT MO0OIaIach
C OIHHMM CBETHJIOH-peXHCCepOM», BEAYIIMM HOBOCTEH — YTO OHHM HE 3HAIOT MOJIOTUIEKH
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COOBITHIA: « OT CBOMX KOH(HICHTOB CIbIMIANA, YTO BCS MHGOpPMalus O HOBOM Hajore Ha
HEJIBUKHMOCTb — OpEXHs».

B komnektuBe Hapactan ponoT. KTo-To meitancs noctaBuTh ACo Ha MECTO, HO BCTpeyall
otnop: «BbI nenaere cBoe neno, s cBoe. Y B BalM JULleMepHbIE UIPHI sI HE UTPalo, a TOBOPIO TO,
910 ymaro!». Ha 9To KOJIIerH sI3BUIIM B OTBET, YTO XOPOIIO OBl HAYUUTHCS MPEKAE TyMaTh.

B KOHIle KOHIIOB KOJUIEKTUB pa30OMJICS Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaXKAYyeT, U TeX,
KTO COXpaHseT HeUTpasuTeT. JIpyKECKHX OTHOLIEHUM JAEBYIIKAa HM C KEM HE MOJACpPKUBAIIA.
«Jlroqu nenstcs Ha BparoB M jApy3ed, U Pycuk — MoOH Jpyr, s IMYHO IpeAaHa eMmy U Oyay
YUHUTBHCS TOJBKO Y HEr0», — TBEp/nja OHa.

— Acs, — oOpatuicst K Hel Kak-To 3aMmecTuTenb rnaBpena Esrenuii Jlopomr. — Bel
MOHUMAeTe, YTO CBOMMH OLTMOKaMU TUCKPEIUTHPYETe KaHai?

— Hanpumep?

— Hamnpumep, B a¢dupe Bbl ckazanu, yto camuznar B CCCP meyatain B MOAMOIBHBIX
TUaTIorpadusx.

— Hy na.

— Acs, B CCCP ne 6bu10 mOAMOIBHBIX THUHOTpaduid. Kak m cyomMmu — He HerpougHas
paca, a Bune-npe3usieHT CIIJA — He ObIBIIMIA IPE3UACHT, a 3aMECTUTENb JIEHCTBYIOLIETO.

— JKeHeuka, Thl CIHMIIKOM cepbe3eH. Y IoJed ecTb mpaBo Ha owmuOku. Bee unx
JIOIYCKAIOT. 5] yuych, U KOCSUUTh — HE MPECTYIJICHUE, & CBOMCTBO TE€X, KTO YTO-TO JI€JIAeT.

Jlopo1il B3IOXHYJ U TOMPOILAICS.

C IloroaunbpM oH Apyxui yxxe 20 jer, X0Tb ¥ ObUI MOJHOM €ro NMPOTUBONOJI0KHOCTHIO:
I'maBpen — pe3kuil, SMOLMOHAIBHBIHN, BCIIBUILYMBBI; Jlopol, B MPOIIJIOM yUeHBIH-UCTOPHUK, —
BIYMUUBBII M CHOKOHHBIM. OHM 4acTO CHOPWIM M NPUXOJWIM K OOLIeMy 3HAMEHATeNllo, HO
ceiiuac EBrenuii coepiieHHO ero He noHuMain: «OH 4TO, COBCEM HE BHJUT, UTO Acs 3aHUMAET
HE CBOE MECTO».

OTOT BONPOC OH peHIni 00CYAUTh C INIAaBPEIOM OJIUH Ha OJIUH:

— Pycnan, 00BsiICHH TIO-4€CTHOMY, 3a4€M ThI TIPOJIBUTACIIH 3Ty OAPBIIIHIO?

— VY Hac MOJIOAEXKHBIN KaHajJ, HaM HYy>KHa CBeXas KpOBb, YTOObI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TbI HEe BUAMIIb, YTO 3TO HE €€ ypoBeHb? UTO ee MO3roB SIBHO HE XBaTaeT?

— XKemns, 310 BCce crapueckue Bopyanus. Tede 3a 50, MHorum B pepakuun — 3a 40. Onu
IIPOCTO 3aBUAYIOT €€ MOJIOJOCTH, BCTAIM B 103y HAJIMEHHOTO MEHTOpa. Y Hee MPOBOKAI[MOHHAS
MaHepa, HO 3TO B HEH W TpuBIeKaeT. Tak YTO JaBail 3aKOHYMM 3TOT pasroBop: s Oyay ee
NOJIEP’)KUBATh — U TOYKA.

Tyun crymarorcst

loctem mpsimoro »sdupa ObUT W3BECTHBIM OaHKUpP, BKIAIBIBABIINN JICHETH B
oOpa3oBaTenbHbIE MPOEKTHI: U3aHUE KHUT, UCCIIEI0BATENIbCKIE Ta00paTOpUH B By3aX.

— 3ayeM BaM 3TO HYKHO?

— Acs yXe IIATh MUHYT IIPOBOIMPOBAA FOCTS, M TOT BCe OOJIbIIIE HEPBHUYAI.

— MHue kaxeTtcs, — B30XHYJ Quiantpon, — HaM B Poccuu He XxBaTaeT NMpocBenieHus, 1
BOCTIOJTHEHHE 3TOT0 Mpo0eta MoMOrJIo ObI U JTIIOSM, U OOIIECTBY, U TOCYIapCTBY.

— Jla nagno! Krto xoder, HaleT M KHUTH, U 3HaHUSA. A TaKk macca WIAMOTOB OyIeT
MOKYTMAaTh KHWKKH, TOTOMY YTO 3TO MOJIHO. ECTh 1T TOJIK OT Baleil nesaTenbHOCTH?

— IIpoctute, HO BBI NEpEACPTUBACTE.

— Hy Bot. Kak TonpKko s 3a/1at0 BOIpoc Mo CyHIecTBy, cpasy OoTroBopku. JlaaHo. A yero
BBl OoUTECh?

['ocTh BIIEpIKAT May3y, Tymasi, OTBEUaTh WIH HET:

— IMomuuTe Kinaccuky: «He nait mae 6or colitu ¢ yma. Her, jierde mocox u cymay.

— Koneuno, Hekpacos!

['octh mocMoTpen Ha Acto ¢ yKacoM:

— K0, n3BuaNTE?
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— Hexkpacos, Ham amonorer poMaHnTUkoB. Ho BB He 0OWMTECh: MOENET KPHIIIA, MOKHO
MOJIaThCS B XYJAOKHUKHU WU, TaM, HAIpUMep, B poTorpadsl.

Penakropsl, paboTaBiue B a3pupe, THXO MaTepUINCh. Acsl y)Ke HE B IIEpBbIM pa3 Xxamuiia
roCTSM — 3TO, KAaK BBIICHWUJIOCH, MOJYy4Yajaoch y Hee ecrtecTBeHHO. «Kakoi Hekpacos, kakoi
POMaHTHUK?!» — meperoBapuBaInch perakropbl. — «Tbl 4TO, HE 3HAT — TOT, KOTOPbIN “My-
My’ Hamucan...» — «Ara, u yronui Kamranky». — «He yrtomui, a Opocus moj moesn, ot
HECYaCTHOM JII00BU..»

[Tocne a¢upa ['ennaguit AnnaroB uzBuHUICS nepes roctem. Acs LllernoBa camo10BOIBEHO
yxmbusiacek: «Kak s ero, 1a? A To OH Takoll BeCh OJyBaHUYMUK, CKyUHBIH, a TaK XOTb CMOTPETH
MOXHO». Y3HaB, 4TO roctb nmutupoBain IlymiknHa, oHa HEBUHHO M3BHHWIACH: «OMH, s MPOCTO
OroBOpWJIACh, 3TO, KOHEUHO, Halle Bce Obl». OIMH U3 PeAaKTOpPOB HE BblAEpKaN: «Acsd, BBI,
W3BUHUTE, ypa B KJIIACCUYECKOM CMBICIIE U 3TOrO HE NOHUMaeTe». «CaMu Bbl... HHYTOXKECTBA!»
— BenbixHya lllernosa u BeiOexana u3 crynuu. [locne 3toro ciaydast KOHQIUKT B KOJJIEKTUBE
nepepoc B OTKPBITOE MpOoTUBOCTOsIHUE. «IHTEepecHo, med He BUAWT, 4TO JIK, KTO OHa? A eciH
BUJUT U JIEPKUT 3]1€Ch, MOKET, Y HUX POMaH?» — IOJ0OHbIE pa3roBOPHl TO U JIEJO BEJIUCH B
peoaKLuH.

OckopOneHHbIii OaHKUp 3asBUII, 4TO OoJbie Ha 3¢up Kk LllernoBoit Hu Horoil. HekoTopeie
3pUTENN €ro MOJAepKalK; MOJAPOOHOCTH ATOW UCTOPUHM aKTMBHO MYCCHPOBAIIMCH B MHTEPHETE.
[Tochimanuch myOIMYHBIE MPETEH3UN KOJUIET U OCKOPOJIGHUSI CO CTOPOHBI 3pHUTENeH, HauyalnuCh
cknoku. IllernoBa onuH 3a apyrum myonukoBana B «®elicOyke» MOCThI, B KOTOPHIX Ha3blBajia
KOJIET «MyJIaKaMu», «KO3JIaMU» U «3aBHUCTHUKaMM». JIEHTBI cOICETEeN MecTpenu UTaTaMu U3
oIycoB AcH U ee MHOTOYHCIIEHHBIMU Jisinamu B 3¢pupe. «Kak Mory, Tak ¥ ToBOpIO, a Bbl CKy4HBIE
Y HUKYEMHBIE JIIOJIUIIKN», — OTpbI3aJIach OHA.

Bunumo, ot GecnomomnocTtu lllernoBa Hawanma pe3ko KPUTHUKOBATh YBICUEHHS CBOUX
onmnoHeHToB. COBpPEMEHHOE HUCKYCCTBO, MOJ, — IyCTBIIIKA, OJIArOTBOPUTEIBHOCTD — JUIS
JTUIIEMEPOB, BeJIOCUTIeAbl — ONIaXkb U MOHTHI. Ee adupbl cTanu npoxoauTts B 3TOM ke Kitoue. B
pe3yJIbTaTe OJIMH U3 MOCTOSHHBIX IOCTEH TelleKaHaja, U3BECTHBIN MOJIUTOJIOT, TOKE OTKAa3aics
y4JacTBOBaTh B Iporpamme lllernoBoi.

— Pycnan, — ckasan o ['maBpeny, — ecnu Bbl He nomensietre lllernoBy, Hanpumep, Ha
Jlopoiiia, kK BaM st OOJIbIIIE HE TIPULTY.

— O uem paszroBop?! Bel MHE cTaBUTE yJIbTUMATyM, a B 3TOM ClIy4ae 5 BCerJa 3alUIlato
CBOMX JKYPHAJIUCTOB. Tak 4TO HAM MPUIETCS PacIpOoLIaThCs

DTO BBI3BAJIO HOBBIN CKaHJan u oOcyxaeHus B cetu. Ho ['maBpen, kazanock, ObLT TOIBKO
pan. He noenusna Ha €ro MHEHUE U peaklus 3pUTEIeH.

— Bot nocnennue ganneie TNS no ayauropuun, — riiaBa oT/€aa MapKETHHIa MOJIOKUII
nepea [loronuHeM pacniedaTku. — 3a MOCIEAHUN MeCSI pOCT MPEKPATHIICS.

— Ja? 1 B uem npuumnna?

— IIporpammy llernoBoii BooO1Ie nepectaau cMoTpeTh. JIroau ronocytot Horamu. M 3to
OTpa)kaeTcsl Ha peyTallly U pe3ybTaTax BCEro TeJIeKaHala.

— Jlagpo. OamH Mecsy — He mokazarenb. KrTo-To ymien, kro-to mnpumen. ['ne-to
CKaKHyJIO BBEpX, IJe-TO BHHM3. Tak mocTosHHO ObiBaeT. Hajgo mpuayMbIBaTh YTO-TO HOBOE.
Bcem!

Ha camom nene Pyciman IloroawH mepekuBan Mo MOBOAY CKaHAAJIOB, HO CUMTAN, 4YTO,
noanepKuBas Acio, MOCTYMaeT MpPaBUIbHO. B KakoW-TO MOMEHT OH pemusl OOBSCHUTHCS C
KOJUJIETaMHU:

— BrBI noiimuTe, — yOexkaan oH peAakiiio, — OHAa HAaCTOWYWBA, y Hee Kyda uaei. OHa
3acTaBJsieT IOCMOTPETh HA BEILU [I0-HOBOMY — 3TO 3HAUUT AyMaTh. M oHa crapaercs, pacrer!

Emy BO3paxkanu:

— BrBI nocMmoTpuTe, B KOro OHa MpeBpaTHiIach!

— Y Hee OT BJIACTH KphIIla [T0eXajla: OHa )K€ HUKOT0 HU BO UTO HE CTABUT!

— Omna HeoOy4aema, CIMIIKOM MHOTO O ce0e TyMaeT U pa3pyliaeT KaHam!
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— Bce, 6acra! — ['maBpen moansn pyku. — KTo He coriaceH, MOXKET yXOAUTh, s HUKOTO
He aepxy. Bece Haes3npl Ha lllernoBy — 3T0 Hae3pl Ha MeHs. A POUTPBIBAaTh, KaK Bbl 3HAETE, 5
HC IIPUBBLIK.

YacTh COTPYAHMKOB pEAAaKIMU 3Haja €ro JaBHO KaK OTJIUYHOIO OpraHu3aTopa,
TEJEBEAYIIEro M KypHaJINCTA. TakuM OH M OCTaBaJICA, U TOJBKO ATO YAECPKHUBAJIO MHOTHUX OT
yxona. Kro-to Hazgescs, uro med Bce ke mpo3peeT, kro-To — uTo Illernoa cama yiiaer wiu
Bce ke ogyMaerca. Ho ckannansl cienoBalu OJUH 3a APYTUM.

Kak 00bsicHUTH

Kak-to B 3amane IllernoBa Hamucana mocT mpo OaHKHPOB, KOTOpPBIE «HA)KUBAIOTCS Ha
IIPOCTBIX JIOJAX». YToMsHysIa 6aHk «Hopa» n ero HauanbcTBO, SIKOOBI OHU «XamyT'» U XOTST
«BCEX 3aKa0aINUTh KPEIUTAMMI.

Bce Obl HHUEro, HO O6aHK ObUT MHUHOPUTAPHBIM aKIIMOHEPOM TelekaHada. Ero Biamerner
MIOYYBCTBOBAJI ce0s yS3BICHHBIM U MTOTpeOoBa MyOIMYHBIX U3BUHEHUH. «MeHs 3ajena He cama
TeMa, a TOH, B KoTopoM lllernoBa oro3Bamace o OGaHnke — s ctpousa ero 17 ner, 3T0 Moe
JETHILE, — MOSCHUT OH.

Acs oTka3anach W3BUHATHCS. 3a Hee Berymmics [maBpen «[luka»: moi, y Hac cBoOoma
MHEHMH, a JaBJICHME aKIMOHEPOB Ha PEIaKIMI0 HepomycTMMo. Bragenen GaHka 3asBWII, 4TO
3aJlyMBIBA€TCS O BBIXOJIE U3 MPOEKTA.

B 570 3xe BpeMs 00 yxoze u3 KoMIaHuM 3asBui [ 'eHHauil Annaros:

— 5 Gonbiie He MOTy, — CKazaj OH KoJuleraM. — XOTb g U CTOsUl Yy UCTOKOB «IIukay,
ceiiuac MOM TPEJCTABICHUS O TEJIEKAHAJE pacXomsaTcs ¢ TEM, 4YTO 3aech npoucxoaur. U
IJIaBHOE, HE TTOXO0’KE, YTO YTO-TO U3MEHUTCH.

Takolf MOBOPOT COOBITMI BHEC CMATEHHE B KOJUIEKTMB M CWJIBHO oO3afaumyl EBrenums
Jopoma. B kakoii-To MOMEHT OH pemmi OoJibllle HE JIe3Th ¢ COBeTaMHu K miedy — mroOble
pasroBOpbI HA ATy TEMY TOT BOCIPUHHUMAaN B WITBIKA. Ho ceiluac cuTyanus pe3ko yXyIIIniaach U
HY’)KHO OBLJIO CpPOYHO MNpUHMMATh Mepbl. «Bo-nepBbix, y MeHs 5% TenekaHasa, s BTOpPOM
4eJIOBEK B KOMIIAHHH, BO-BTOPBIX, PycnaH Bcerna MHE OYeHb JOBEpsI, TaK YTO B IIPUHLHUIE 5
MOTY Ha HEro MOBJIUATHY», — pa3MblluIsul Jlopomr.

Ho xak monoitu k medy ¢ TakuMm pasroBopoM? B mocneaHee Bpemsi OHH, HECMOTpPsI Ha
TaBHIOKO JIpykO0y, 00IIaTUCh BCE MEHBIIIE U TOJBKO 1O padoTe. «He ckaxems ke MpsiMo, 9T0 OH
HE MpaB, — pa3MbIIUT Jopom, — cpa3y BCTaHeT B HO3y. A eciaM U BbICHylIaeT, OyneT
HacTauBaTh Ha cBoeM. Miu pasroBapuBaTh yxke OecrnionesHo? M Torzaa 4to nenarh: yXOIUTh WIH
IBITaTbCA CMECTUTH Ieda?». be3nelcTBoBaTh TOUHO OBUIO HEJNB3S — HMHAYe BCE MOIJIO IIOXO
3aKOHYMTHCS.

Kak nocrynuts Jloponry?

Cutyannro KOMMEHTUPYIOT 3KCIIEPTHI

Hrops Canura, npeacenarenb copera 1upekropoB I'K «Poabd»

S cumnTaro, 4TO HYKHO CZIE€JIaTh /1Ba BaXKHBIX ILIAra.

Bo-niepBbix, Jlopoml, Kak 4eJOBEK TPE3BOMBICIAIIUMN, IOJKEH CPOYHO JOCTY4YaThCs J0
OCHOBHOT'O aKI[MOHEepa: caMOMy yOeIuThb TJaBpeAa B TOM, YTO TOT HE IpaB, HE IMOJYYHUTCH.
Koneuno, IlorommH — pyKOBOAMTENb TAJAHTIIMBBINA, YBa)Ka€Mblii, HO OH, KAaK I'OBOPHUTCH,
ITOEXaJl KpPbIIIEH. JTO CIIy4aeTcsl — HE BaXKHO, IO KaKOM Npu4KHe. BakHO, 4TO 4EI0BEK B TAKOM
BO3pacTe M, IVIABHOE, C TaKUM JUIMTEIBHBIM OIBITOM €IVMHOJWYHOIO YIPABJICHUS €]BA JIH
U3MEHHUT CBOE PEILCHUE.

[Toaromy Jlopoury HyXHO coOpaTh TpyMNIy MOJAEPKKHA M3 OCTaBLUIMXCA pa3yMHBIX
COTPY/ZHUKOB, BO3MOXHO, IPUBJIeYb yBoJUBILErocs I'enHanus AnmnaroBa U ¢ uuppaMu B pyKax
MoKa3aTh aKIMOHEPY, KaK MaJarolluii peHTHHT OTpakaeTcs Ha (uHaHcax KommaHuu. Hamo
yOequTh ero, 4ro MPOUCXOAAIIEe MOYKET MPHUBECTH K CMEPTHU TeleKaHalla — He TOJIBKO
TBOPYECKOH, HO M YKOHOMHMYECKOH. DTO HEmpocTas 3ajada, HO aKIMOHEp — CBOM 4YEIOBEK B
MeIUHHON MHyCTPUH U IPEKPACHO MOHUMAET, Kak oHa paboTaeT. C BBICOKON BEPOSITHOCTHIO OH
BMeEIIAEeTCs U HACTOUT Ha YBOJIBHEHUU AcH.
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Bo-BTOPBIX, HY’KHO BBICTPOUTBH YIIPABICHYECKYI0 CUCTEMY CHEPKEK M IIPOTUBOBECOB,
KOTOpass HE —JIOMyCTUT TaKWX Ha3HaueHWH B OyAyIleM MM JacT MEXaHU3Mbl peIIeHUs
no00HBIX TpobieM. [IpuaymMbIBaTh HUYETO HE HA/IO: BCE YK€ CIIENaHO B KOMITAHHSX, KOTOPBIE
yCIenHo paboTaloT COTHIO JeT U Oonblie. [Ipexe Bcero, cieayer BBECTH OTBETCTBEHHOCTDH 32
KaJpOBble Ha3HAuU€HUS — IO KpailHel Mepe, Ha YIpaBJIECHYECKUE JOJDKHOCTU. AJITOPUTM
U3BECTEH: IO KaXIOM IO3ULUU YETKO ONMUCBIBAIOTCA KPUTEPUU M KOMIIETCHLIMH, KOTOpBIE
YUUTBHIBAIOT MpPU TECTUPOBAHMM KaHIuAATa (3TO TO, UYTO HA3BIBAETCS «aCCECCMEHT»). 3aTeM
IJIaBa KOMIIAHWM, €CJIM PeYb UAET O €ro MPsAMBIX MOJYUHEHHBIX, MPEICTaBIACT KaHIUIATOB

opraHy, TIepel KOTOPbIM OH OTYUTBIBACTCS, — HallpUMEp, COBETYy JAUPEKTOPOB,
NPEJCTaBIAIOIIEMY HHTEpPECHl COOCTBEHHMKA, WJIM CaMOMYy COOCTBEHHMKY. OHM MOMOTaroT
PYKOBOAMTENIIO — B JAHHOM Ciydae IJaBpeay — IPUHATH JIydlllee HAa TEKYIIMM MOMEHT

pemenue. To ecth ['maBpen orOupaeT MpeTeHIEHTOB, a COOCTBEHHHUK, HANpUMeEp, YTBEPKAaeT
Ha3HaA4YCHUC. KpOMC TOTrO0, HYXXHO BBCCTH B MPAKTUKY CKCTOAHBIC OTYCTBHI O HpOI{CHaHHOﬁ
pabore u dopMmynHpoBKy 3amady Ha Oyaymwmii roa. Eciu aToro He nenatb, OTBETCTBEHHOCTD
COTPYAHUKOB CYIICCTBECHHO Pa3MbIBACTCA.

KoneuHo, 371ech peub UAET O TEICKOMIIAHUH, Y€l MPOIYKT UMEET OOJIbIIYI0 TBOPUECKYIO
cocrapisitonryro. Ho Bcerma Hy»XHO TOHMMATh, TJlé KOHYAETCS TBOPYECTBO M HAUYUHAETCA
ouzHec. 1 ecnu Mexly HUMHU HE MPOBECTU TPAHMIIBI, TO MEIUAKOMIIAHUS HUKOT/Ia HE CTaHET
3 PEKTUBHON: TaNaHTIMBBIE JIOAW OyIOyT OOBSICHATH WHBECTOPY, MOYEMY MM HY)KHBI elle
JIeHbIM, a O MpUOBUIM AymMaTh He OyayT. B Hamem ciiydae rpaHb MEXAY TBOPUYECTBOM H
OM3HECOM TPOXOJUT, MHE Ka)XXeTCs, Yepe3 IIaBpela: OH OTBEYaeT 3a TO, KaK KOHBEPTHPOBATH
SMOIMH U TAJIAHT B JICHBIU.

Ckopee Bcero, Pycmany Ilorogumny mnpuaercs yHWTH Bciel 3a —IEBYHIKOM. DTO He
HaKa3aHHe — HAMpPOTHB, HY)KHO MOCTapaThCs €r0 OCTaBUTh, €CJIM OH CMOXKET paboTaTh B HOBOM
cuctemMe cOaaHCUPOBAHHOTO YIIPABJIEHUS, B KOTOPOM pelIeHHs MpUHUMaeT Tpynna jojaei. Ho
npobiieMa B TOM, YTO Takue JIIOJU MepecTpauBaloTcsa ¢ TpylaoM. JKepTBoBaTh 3TON cHUCTEMOi
pajii XOpOIIIEro YeJIOBeKa HE —“CTOUT — TOJILKO OHA MOXET CHU3HUTh BEPOSITHOCTH OITHOKH. A
3aroHATH ce0s B YIOJl M 3aBUCETh OT OJJHOTO COTPYAHUKA — Oombiioi npocuet. Tak uto «ITuky»
HOH&I[OGI/ITCSI HOBBIN THII yhpaBJCHIA.

Cepreii ®uionoBuny, aexkan lllkoab menexxmenta HUY BIID

JI71s1 OCBETOMIIEHHOTO YMTaTeNsl CUTyauus Ha TenekaHane «[luk», onmucanHas B keiice, —
9TO BCEro JIMIb TEPEOKEHUE COOBITHUH, MPOUCXOMSIIMX HAa W3BECTHOW pPaJUOCTAHIIUU.
Bnpouem, npu xenaHuu MOKHO ObLITIO ObI HAWTHU U IPYTUE aHANOTUU. VIHBIMU ClIOBaMU, B )KU3HU
BpeMs OT BPEMEHHU MPUXOJMUTCS CTAJIKHUBATBHCS CO CIy4asMH, KOTJa CO3/aTelb YCHEIIHOTO
MPOEKTa caM K€ HauWHAeT CO3JaHHOEe pa3pyliaTh. BakHO MOHATH MPUYMHY 3TOTO (peHoMmeHa,
YTOOBI OTBETUTH HA BOIIPOC O TOM, UTO jaenath EBrenuto Jopormry.

VY mo6oro mpoekTa WM OpraHu3allii ecTh CBOM kKU3HEHHBIN UK. CyIllecTBYIOT pa3Hble
MOJICJIU 3TOTO >KM3HEHHOTO IMuKiIa. OaHa M3 caMbIX TOMYJSIPHBIX — 3TO0 Mojaenb Mixaka
Anuzeca. B pamkax 3Toil MOAenu pa3pylleHHe OpraHU3aldd MOKET MPOUCXOJHUTh Ha Pa3HbIX
JTamax €€ pa3BUTHsA, €CJIM OHa IMOMaJaeT B TaK Ha3bIBa€MbIe JIOBYIIKH, TO €CTh KOTJa
PYKOBOJICTBO coBepIaeT omuoku. OaHako 3aKaT (CTapeHue) OpraHru3aluyd MOXKET MPOUCXOIUTh
Y 10 MPUYUHE TOTO, YTO M3HAYaJbHAs Ues, HA OCHOBE KOTOPOU ObljIa cO3/laHa KOMIaHus, ceOs
ucuepnana. UtoObl u30exkaTh CTapeHUs, HAJ0 MPEIJIOKUTh HOBYIO HJICI0 WU PaJUKAIBHO
OOHOBUTH CTaAPYIO.

Kaxkercs, uTo riaBHBIA pelakTop TeJeKaHala MOHUMAeT 3Ty MpoOJeMy U pellaeT, uTo
MpHIIIIA 1MOpa OOHOBUTH PYKOBOJACTBO KaHaja, HAJIESICh, YTO HOBBIM M MPU ITOM MOJIOJIOM
YEJIOBEK CMOXET YBEIWYUTh 3pPUTEIbCKYIO ayAauToputo. Maes, Ha MoW B3rJs, BIOJIHE
ocMbIciieHHas. [Ipobiema cocTOUT B TOM, Kak OHa peain3yercs.

3amedy, 4YTO CIOKET JaHHOIO Keiica MOXHO HWHTEpPIPETHPOBATh B paMKaX OYEHb
MOMYJIAPHOM B HAIIM JHU JUCKYCCHMM 00 YMpaBlIEHUU TallaHTaMH. SICHO, 4TO JyIs ycmexa
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TeJCKaHalla e€r0 PYKOBOJICTBO JOJDKHO OBITH CHOPMHUPOBAHO M3 TATAHTIMBBIX Jtojel. Ho kak
OTIpEIETTUTh CTETEeHb TAJaHTIMBOCTH HOBOTO denoBeka? B mckyccTBe 3Ta mpobiema permaercs
OTHOCUTEJIBHO MpocTo. Hamucan xynoxxHUK KapTUHY, KOTOpas MPUBJEKIa BHUMAaHUE — O HEM
MOTYT 3arOBOPHUTh KAaK O TAJAHTIMBOM >KHMBOMHCIE. TO k€ MOXHO CKa3aTh O IUcaTele, KHUTra
KOTOPOTO TOTy4YWIa mpu3HaHue. Takum 00pa3oM, B UCKYCCTBE XapaKTEPUCTUKA «TAIAHTIUBBIN
MIPUCBANUBAETCSl YEJIOBEKY IO PE3yJbTaTaM €ro -AesTeNbHOCTH. B —MeHeIKMEHTe cuTyarus
CIIO)KHEE. 3]IeCh YacTO TAJTaHTOM HA3bIBAIOT MOJIOJOTO YEJIOBEKa, O0JIaaIoIIero, M0 MHEHUIO
€ro pyKOBOAMTEIISA, TIOTEHIINAJIOM, KOTOPBIH enle A0HKeH nposaBUThCsA. Ho Benb 3TOT moTeHIman
MOXET U He peanu3oBarbca. MHe npexacrasnsercs, yro Pycnan [loroauH mor crartes kepTBOMN
ATOM MyTaHUIIBI.

Kak BunHO u3 keiica, Acs lllernoBa cBOel MCIOTHUTEIBLHOCTBIO M SHEPrUEH MPOMU3BENa
BIIEYAT/ICHWE Ha TJIaBHOTO peaakropa. Ho A0OCTaTo4HO 1M STUX KadyecTB, 4YTOOBI CTaTh
3¢ (EeKTUBHBIM 3aMECTHUTEIIEM TJIABHOTO pelIakTopa U TeM Oosiee TeneBeaymiei? Oka3anoch, 4To
HeT. Ace SBHO HE XBaTaeT oOuIeil KyJbTyphl, TakTa, 3aMHTEPECOBAHHOCTH B COOECEAHHKE —
BCETo TOro, 0€3 4ero HEMBICIUM XOpoIuil TeneBeayumi. K coxaneHuto, 3T HEAOCTATKH «HE
nevarcs». Cnyrtare Ilymkuna ¢ HekpacoBbiM ciayuyailHO HEBO3MOXHO. HayunTe uenoBeka
pasnuyaTh KYpHAITUCTCKUN HAMOp U XxaMcTBO — Toxke. [loaTomy nmompobosats IllernoBy B ponu
TeJIeBeayIIeH, BOBMOXKHO, U cToWsI0. HO OLIeHUTh pe3ysibTaThl SKCIIEPUMEHTA U MEPCIIEKTUBBI
ATOU JACBYIIKU CJIEIOBAJIO TI0 CAMBIM CTPOTHM MPO(eCcCHOHATEHBIM MEPKaM.

Mmue mnpexacraBnsiercsi, yTo EBrenuit J{opoin MoOKeT MONBITAThCS OOBSICHUTH BCE 3TO
Pycnany Iloroauny, MCmosnb3yss CBOM MHOTOJIETHHE APYXKECKUE OTHOIICHUS ¢ HUM. EcTh am
HaJeX/aa, 4To TOT ero ycislnut? Hanexna ymupaer nocnenneid. KonedHo, MOXeT oka3arbcs,
9TO BIIIOOJICHHOCTh B MOJIOJIYIO COTPYAHHMILY moMenraeT [1oroquHy MOHATh TOYKY 3pEHUS Ipyra
u copatHuka. Torga Jlopoury nmpuaercs pemars, CTOUT JIM €My OCTaBaThCs Ha TelleKaHaie. Bpsin
JI1 OH 3aX0YeT NPUHUMATh YYaCTUE B Pa3pylICHUU TOTO, YTO CaM CO3/1aBajl C HYJIS.

3aganue 2. Ananus npaktuueckoii cutyanuu: « JIKAYHTEK-POCCHUS»®

[To mHuMumaTtuBe ¢uHaHCOBOrO aupekropa Mapuu Kum kpynHo# kommaHueil Oblia
npuoOpereHa BBHICOKOA(PPEKTHBHAS KOMIBIOTEpHas mnporpamma. IIporpamMma W3roToBisiach
KopIopalyel  KOMIBIOTEpPHbIX mporpamMMm  «OkayHTek-CIIIA», rae  HMCHIOJHUTEIbHBIM
IUpeKTopoM pabotana moapyra Mapuu - Omnbra CBeHcoH. OJHAKO NporpamMma OKas3ajiach
«KpHUBOW», TO €CTh C CEpbe3HBIMU OMIMOKaMH. PyKoBoANTENb OpraHu3anuu He npoctusl Mapuu
3TOM OMMOKU M YBOJIMI €e. ITO ObLIO MoTpsiceHueM At Mapun. B TOT ke 1eHb OHa MO3BOHMIIA
Onbre u notpedoBaa pa3bsICHEHUN.

Onucanue cutyanuu
JleHb B siHBape

Beuepom B nonenenbHuk 15 ssaBaps 1996 r. Onbra CBEHCOH, II1aBHBIN UCTIOTHUTEIbHBIN
JUPEKTOp KOMIaHuU «DKayHTeK — Poccus», HaKOHEI-To ocTanach HaeJUHE ¢ COO0M B OJHOMU
U3 HEOOJBIIMX KOMHAT CBOEro MOCKOBCKOro odwuca. Jlenbp Obin yxacHbli. He cmyuaiiHo B
Poccun moHenenvsHHUK cuuTaeTcs TKENIbIM JHEM. IlepBoe, 4TO MpUILIO €d B TOJIOBY — 3TO
MBICITB: «A 3a4eM MHE Bce 3TO HyxHO?» Bumumo, maBan 3HaTh ce0si crpecc. OHA MBICIEHHO
BEpHYJaCh K Hayajly 3TOr0 KOIIMAapHOIO JHsI, MBITasiCh BOCCTAHOBUTH B MaMSTH T€ COOBITHS,
KOTOpbIE MTOJIBEJIM €€ K TAKOMY BOIIPOCY.

YTpoM Ha eXeHEJEIbHOM COBEIIAHWU MEHEPKEPOB KOMIAHMM €W JIOJIOKWJIM, YTO Ha
koHer 1995 1. ObUIO MPOJAHO PEKOPAHOE KOJUYECTBO KOMITBIOTEPHBIX OyXTralTepCcKUX
IIPOrpaMM — OCHOBHOT'O IpOJyKTa KOMIAHMM W 3a 3TO ObUI TOJY4YeH MpHU3 TOJOBHOU
kopnopauud. OHAKO MHTEHCUBHBIE MHBECTHLIMM B pa3BuTHE B 1995 r. moutu HE OCTaBUIH
JIEHET Ha CYETy KOMIIAHUM [0 COCTOSHHUI0 Ha Hadaiao 1996 r. Oco3HaBas CIOKHBIIYHOCS

® Mogrorosnena A.M. HaymosemM (Illxoma 6usaeca MI'Y), B ToM umcie Ha ocHOBe MaTepuaios llleiinsr Iladdep
(Sheila Puffer) m /[lpumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocmnpousBoaurcst c
paspeuieHns ucTouHUKa. Cutyanuu st oOydenus ympasieHuto/Ilong pex. AW. HaymoBa. — M.: Illkoma 6u3Heca
MI'Y, 1997, c. 54—609.
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cutyaruio, Onpra, oOpaTHBIIMNCH K CBOMM MeEHeKepaM, ckazama: «Jla, Mbl paboTaeMm Kak
KoMmaH/a. JleHer Ha cueTy ceiiuac JeicTBUTEIbHO Mano. Y Hac ecTh nmpobiembl». B urore ona
IIPEI0KUIIa MEHEI)KEpaM pacCMOTPETH JIBa BapMaHTa KOMIIEHCAIIMOHHBIX CXEM, HallpaBJICHHBIX
Ha OOJBIIYI0 CIUIOYEHHOCTh KOMaHAbl U MOTHBHPOBAHHOCTH €€ ydacTHUKOB. IlepBas cxema
ObUIa HE YeM HMHBIM, KaK BBEJCHHEM JUIsl MEHEIKEPOB MHCTUTYTa MApPTHEPCTBA, a BTOpas —
MpUIIalIeHUEeM UX K ydacTuio B mpuObLsx (10% oT mpuObLIN KaskKI0T0 U3 OTAEIOB).

HeoxxnganHO BOCIIOMHMHAHHS NPEPBAINUCH B €€ TOJIOBE Pa3MBIIUICHUSMH, MONBITKON
OCMBICIIUTh CBOE HOBOE cocrosiHue. «llenbro mMoel ku3HU Bcerna ObLIo kauecTBo. KauecTBo
abcomoTHO BO BceM. JKM3HB Ui KauecTBa CO3JaeT KayecTBO JKM3HU. JlenaTh 3TO W JAOCTHUTATh
pe3yabTaTa — JJIsl MEHS ICTUHHOE BO3HarpakaeHue. KauecTBo nenaer MeHs U JII0AeH BOKPYT
MEHs JIy4llle, KaK C MOpPaJIbHOM, TaK ¥ C MaT€pUaIbHOU CTOPOHBDY.

BepHyBuIHMCh K COOBITUSM JHS, OHa BCIIOMHMJIA, YTO CETOJAHS €i 3BOHWIIA ee Onm3Kas
MoJpyTa, KOTOpasi HECKOJIBKO JHEH Ha3aja mpuoOpena y Onbru ais cBoed KOMIIAHWU OJIHY W3
BBICOKOA((DEKTUBHBIX ~ KOMIMBIOTEPHBIX  MporpamMm  «JkayHTek». llogpyra  pabortana
(MHAHCOBBIM JTUPEKTOPOM B KpymHOH (pupme. OHa cooOmruiia, 4To KyIUIeHHas €10 MporpaMMa
oKa3anach «KpHUBOW», T.e. C CEpPhE3HBIMHU OIIMOKaMHU. PykoBoauTenb HE MPOCTUI €d 3TOT
npocyer U yBoamn ee. C ropeunbto B rojoce oHa crpocuia Omnbry: «Kak Takoe Morio
ciyuutbesa? Tol ke Mos moapyra». Onpra nmoHuMana, 4ro 3a BCE MPOMCXOASIIEE B KOMIAHUU
OTBEYACT OHA U TOJIBKO OHa. M ciyuuBlieecss HE MOIJIO €€ He paccTpouTh. llocne moapyru
MO3BOHMI 3aMecTuTenb ONIbrH U MPOCTO OUIENIOMHI ee CBOMM cooOrienneM. OH 3asiBHII, UTO
YBOJIbHSIETCS] U3 KoMIIaHUH. Bce cBou 00BSICHEHHS OH CBEJl K TOMY, YTO IPOCTO YCTAJl.

[Tocnenneii kamnel, 3acTaBuBIiei ONbry cepbe3HO 3alyMaThCs O CBOEM OyayIIeM, CTalIo
U3BECTHE O TOM, YTO pSJ WICHOB €€ KOMaHIbl OTBEpINIM 00€ NpPEeSIOKEHHBIE €l0
KOMIIEHCAIIMOHHBIE CXEMbl, MOTpeOOBaB B3aMEH MPOCTOrO YBEJIWYEHHS 3apriiaTel. B sTux
CXE€Max MX HE yCTpauBaJId IMOSBISIOLIUECS MPHU 3TOM PUCK U OTBETCTBEHHOCTh. OHHU Takke
COMHEBAJIUCh B MEPCIIEKTUBHOCTH JAHHOTO Ou3Heca. M1 BHOBb BOCIIOMHMHAHUS JTHS MPEPBAIKCH
Pa3MBIIIICHUSAMH O XU3HU U padote. «M Bce-Taku B )KHU3HH YAAJIOCh JOOUTHCS MHOTOTO. brisHec
JUIS MEHSI — 3TO caMOBBIpaxkeHue. S ropjaa co0oil. A Korja MHE II0XO, TO S BCerja JyMmaro O
TOM, CKOJIBKO 5 caMa cJiesiaja Ajs ce0sl U JAJis OKPY KaloUIMX MEH JItoJed. A caenana s 11 HUX
HeMano. [ToueMy xe onn Tak noctynuian? Jroau TOIKHBI PUCKOBAaTh U HECTU OTBETCTBEHHOCTb.
JT10 Kak B cnopte. busnec — 310 cBoero pozaa cnopt. B uem ke neno?» B moucke orBeTa Ha
3TOT Bompoc OJibre NpUILIOCh BOCCTAHOBUTH B MAMATH HE TOJIBKO CETOAHSIIHUII 1€Hb.

Kopnopanusi koMnboTepHbIX nporpamMmm «JxayHrek -CIHIA»

Kopropamust «Okayntek — CLIA», sBisromasicst pa3padOTIMKOM HHTETPHUPOBAHHBIX
KOMITBIOTEPHBIX MPOrpaMM B 00JaCTH OyXTanTepCcKOro yuera W ymnpaBieHHs (UHaHCcaMu, ObLia
ocHoBaHa B Kamudopuuu B 1984 r. B ciieqyromemM roay KoMaHusi uMena yxe 17 otnencHuii B
BOCBMH CTpaHax, a ee pgoxon nocturan 60 muH non. Kommanust sBiseTcs HE3aBHCHUMOU
OTKpBITOM KOpIopaluei, KoTupymoueicss B ABTOMaTHYECKONW CHCTEME HaI[MOHAJIbHOU
accormaruu ouprkeBbIx amiepoB (NASDAQ). 3a »tu roasl kommanus mpuodpena 40 ThIC.
KJIMEHTOB BO BCEM MHpE, K YHCIY KOTOPBIX OTHOCATCA «AmepuksH Tenedon sux Temerpady,
«bapkmait bank», «Jlxenepan Onexktpuk», «lomnamdH Cakc», «Oxcuaentan Iletpomuym» u
MHOTHE Jpyrue usBecTHble (QupMbl. [Ipogaxy cBoux mporpamMm «IKayHTEK» OCYILIECTBIISET
HampsIMyIo depe3 OoJiee ueM ThICSUy JUIEPOB, areHTOB MO MPOJake, CUCTEMHBIX aHATUTUKOB U
KOHCYJIbTAaHTOB 110 KOMIIBIOTEPHBIM IpOrpaMMaM. Y KOMIAHUM TaKXe CII0KHUIIOCH
CTPATETMYECKOE MAPTHEPCTBO KaK C MUPOBBIMH JUACPAMHU — MOCTABIIMKAMU KOMIIBIOTEPHBIX
cucreM — UBM, «/lumxuran DxBunment», «XpronerT Ilakkapay, «Can Mukpocucreme» u
«Maiikpocodt», Tak U ¢ KPyMHEHIITUMH KOHCYJIbTallMOHHBIMU (upMaMu «bonbIoii mectepkmny.
Co BpeMeHH CBOETO OCHOBAaHHWSI KOMITaHHUS pa3zpaloTana MIMPOKHNA CHEKTP MHTErPUPOBAHHBIX
cUcTeM ynpaBieHus ¢uHaHCaMU U HHPOpMaIueH.

CeroniHsl oA TEPMUHOM «DKAyHTEK», T.€. 0a30BBIM NPOJYKTOM KOMIIAHWHU, TOHUMAETCS
MOIIIHAasi CHUCTEMa, IMO3BOJSIONMIAs IOJb30BATEN0 aBTOMATU3MPOBaTh BCE ONEpaluu IO
obpaboTke (uHaHCOBOW wmH(popmanuu. [IporpaMma cOCTOMT U3 psla CHCIHATU3UPOBAHHBIX
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MOJ1yJIeH, KOTOpPBIE MOTYT padOTaTh KaK MO OT/EIbHOCTH, TAK U BCE BMECTE B MHTETPUPOBAHHOM
pexxuMe. KoMmanus cumraer, 4ro Takas CTPYKTypa INPOLyKTa AENACT €ro WACAaIbHBIM JUIS
MCTIOJIB30BaHUs B MaJIOM OM3HEcCE, B TUHAMUYHO PACTYIIMX (pUpMaxX U KPYHMHBIX OPraHU3AIMIX C
MHOKECTBOM MEKIYHAapPOJHBIX OTICIICHUM.

«IkayHrek - Poccus»

«OKayHTeK» OTKphlIa cBoil opuc B Mockse B 1993 . u B nepBble rojibl pabOTHI JOCTUIIIA
MATUTIPOLICHTHOM JI0JIM BCE€X MHUPOBBIX MPOJAX I'OJIOBHOW KOMIAHUH, MHOTOKPATHO MPEB30MAs
BCE MMEBIIMECA HA 3TOT CYET OXKMJAHUS ee pykoBojcTBa. C Tex MOp KOMIAaHHS MMEET CBOM
orneneHusi B Cankt-IletepOypre, Kuese m Anmma-Ate, cymena 3aBoeBaTh JoBepue Oosiee 100
knueHToB B CHI' u crpanax bantum, cpeau xotopsix «Motopona», «lIpokrep sna ['amoOm»,
«JIxenepan Dnexkrpux», «Karepnuinepy, «Mepcenec-benny, «llomapouny, «Kei [Tu Om Jxm»,
«IIpaiic Yorepxayc», «CorO3KOHTPaKT", psii KOMMEpPUYECKMX OaHKOB W APYTHX OpraHMU3allMi.
Takue pe3ynabTaTbl ObUIM JOCTUTHYTHI B TEPBYIO odepeab Ojaroaaps yCUIUSIM OCHOBATEINS
KoMIanuu u ee npesugeHta — Onbru CeeHcoH. Ilocie neperoBopoB ¢ «OkayHtek — CIIIA»
OHAa TOJIy4WJia MCKJIOYUTENBbHOE NpaBo Ha mpojnaxy B Poccum um apyrux crtpanax CHI
KOMITBIOTEPHBIX nporpamm «OKayHTEK». En yaJI0Ch coOparb KOMaHay
BBICOKOMOTHBHPOBAHHBIX U CIMOCOOHBIX MpodeccuonanoB. COBMECTHO OHU MPHUIILUIA K BBIBOAY,
4TO Tepe] HUMHU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTPO pacTyliei cdepe AemoBoit
akTUBHOCTU B Poccuu U 4TO 3aBOEBaTh CBOE MECTO B ATOU cepe OHU CMOTYT, JTUIIb COSTUHUB
CIIO)KHEWIIUI U TOJE3HBIM NPOAYKT — KOMIIBIOTEPHBIE MPOrpaMMbl «DKayHTEK» C TIyOOKHM
3HaHHEM PbIHKA U TOTO, YTO XOTST MOTPEOUTEIH.

Kommanust Onbru, «OkayHTtek — Poccusi», CTaB HMCKIIOYUTENBHBIM JTUCTPHOBIOTOPOM
KOMIIBIOTEPHBIX ~ MporpamMMm  «JkayHTek» B Poccum wu  crpanax CHI, pazpabotana,
npucnocoOmiIa K Hy)KJ1aM IoTpeOuTeNel U cTaja mpoJaBaTh 3TH MPOTPaMMBI ' CBOMM KIIMEHTaM.
Komnanus umena B cBoux oducax B Mocke u Cankr-IlerepOypre mratr 4uclieHHOCTbIO 66
yenoBeK. Bce oHu poccusHe, 3a uckimoueHueM r /xona — myka Onbpru U ee mapTHepa 1o
KOMIIAaHUM — OH aMepukaHer. Onbra cyMrtaer, 4YTo MUMeeT OJecTALIUil MepcoHasl, OOJBLIYIO
4acTh KOTOPOTO COCTaBISAIOT "KaHAMAAThl Hayk. CpelHuUil BO3pAacCT PYKOBOSIIETO COCTaBa
komrnanun — 30 net. Panee MHOTHE U3 HUX OBLIM KPYHMHBIMU (PYHKIIMOHEPAMU B KOMCOMOJIE U
napTuH, pU3NKaMu-TeOpeTUKAMH WU JIMHTBUCTaMH. Bee oM nmenu  Gnectaiiee oOpa3oBaHue.
MHorue u3 HUX SBISIUCh BbilyckHuKamMu MI'Y. 3amecturens Osbru, BUKTOpP, JOCTUT yxke
MATUJIECATUIIETHETO BO3pacTa, a B CBoe Bpems Obul cryaeHToM Amnapes Caxaposa,
HOOEJIEBCKOT0 Jlaypearta. Ceromgusimnsisi cBobona Beibopa B I Poccun, mo muenuto Onbry,
MIO3BOJIIET 3THUM JIIOJIIM TIOJIHEE HCIIOJIb30BAaTh CBOM; CIIOCOOHOCTH B KOMIIAHUM «DKAYHTEK).
«HeBo3mMoxkHO uMeTh Xopomui 3apaboTok B yHHBepcuteTre unu HUWM, a y Hac Bce
3apabaThIBalOT MHOr0. MBI HallUIM CBOM MyTh pabOThl C KOMIIBIOTEPHBIMHU IpOrpaMMamMu H
JIeIaeM Ha 3TOM JCHBIM.

PpIHOK KOMIIaHUH

K cepenune 1995 r. «Okaynrek — Poccusi» npenarana Ha peiHke 12 u3 20 mporpamm
«QxayHTeKk». OTH 12 mporpamMm ObIIIM K 3TOMY BPEMEHH «pyCU(DUIIUPOBAHBD U IPUCTIOCOOJIEHBI
K Hy’/JaM KOHKPETHOTO pbIHKA. 3a 3Ty paboTy koMmnaHus B 1995 r nosyuusa npu3bl TOJI0BHOM
Kopropaiuu. LleHTpanbHoe MecTo cpean HUX 3aHuMana nporpamma «lmaBHas Kaura" (Premier
Ledger), Bkitouaroniast rjian cue€ToB, TPOBOJKH, OamaHChl U 000poThL. [TakeT «I ' maBuoit Kuurny,
NOoJ00HO JPYrMM HpPOXYKTaM KOMIIAaHUM, Hpeaarajics Ha pbIHKE KaK OTJEJbHO, TaK U B
MHTETpalyy ¢ IPYTUMH NPOAYKTaMU «DKayHTEK. DTO MO3BOJISLIO OOECIEUNTh KJIMEHTOB MTOJIHOM
cucreMoil (QuHaHCOBON HHpopMmanuu. PUHAHCOBBIE MOJYJIU BKJIIOYAIN TaKXe MPOrpamMMbl
pacyeToB € MOCTaBIIMKaMHM M 3aKa3yUMKaMH, 3apa0OTHOM IIaThl, MHOTO BaJIOTHOIO Yy4yeTa U
Ipyrue. B nononHenne npeniaranich CUCTEMBI IIIAHUPOBAaHUS IPOU3BOACTBEHHBIX pecypcoB. B
1995 r. «Oxaynrex» nepernuia or DOS k Windows. DTo OblT BBIHYXIEHHBIH KOHKYPEHTHBIH
niar, MOAHSBIIMH, OJHAKO, CTOMMOCTB mporpamm. Onbra Tak ommcana CBOK KOMIIaHHIO: «Bo
BHE/IPEHUECKOW paboTe MBI TOXO0XKHM Ha OyXraaTepckue KoMmaHuu «bBonbmioi mectepkm».
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OpHako BO MHOTOM MBI Jyunie HUX. KJIMEHTBl OTHal0T MpearoyTeHue Hamed npoayKuuu. Mbl
MMEEM XOpOIlyK TNpUOBLIL M BBICOKOE MNpu3HaHWE Ha pblHKe. Cpenud HaIMX KIWEHTOB
KpyIIHEHIIME aMEpPUKAaHCKHE KOpIopauuu, AeucTByromue B Poccum, a Takke W3BECTHBIE
poccuiickue komnaHuu, 6anku. Bce 3To Mbl cozmanu 4yTh Oosblie yeMm 3a rojl. CeroaHs Mbl
IJIaBHasi Cujia Ha cBoeM phiHKe B Poccuu. XoTs Mol 3aMEeCTHTENb. LIYTHT, YTO €CIU OBl MBI
JEHCTBUTEIHLHO XOTEIH 3apaboTaTh JEHbIU, MBI JOKHBI ObUTH OBl YBOJIUTH BCEX, 3aMIOJHUTH BCE
HAaIlIM [TOMEILEHUS SAIUKaMH C BOJAKOM U MPEBPATUTHCS TAKUM 00pa30M B BOAOYHBIN CKIam».

Omna nponomkuina: "Mpl HE 0)KHJaeM celyac Ha CBOEM PBIHKE CEpbEe3HOU KOHKYPEHIIMH CO
CTOPOHBI 3amaja, Tak Kak 3T0 OYeHb U OYEHb JI0pPOroe y10BoJIbCcTBUE. P komnanuii «bonboit
HIECTEPKHU SBISIOTCS HAIIMMM KJIMEHTAMH, HO OHM MOTYT CTaTh HAIUMU MOTEHIUAIbHBIMU
KOHKYpPEHTaMH, B TOM 4YHCJIE T€, KOTOpble MOib3ytoTcs nporpammaMu «Ctap». IIporpaMmbl
«Ctap» nosBunuck B Mockse B 199.1 1. 1 ObUIM MEPBHIM 3aMaJHBIM MPOAYKTOM Takoro poja,
BBEJICHHBIM Ha poccuiickuil peiHOK. B 1995 r. Obuto ycranoBieno Oosiee 160 xommii «Crtapy.
«MBbI, 0IHAaKO, CTapaeMcsi COTPYIHUYATH C HUMH B 3TOM 00JIacTH».

OavH W3 BBICHIMX PYKOBOJAWUTENEW KOMIAHUM ApTyp AHAEPCEH B CBOEM HHTEPBHIO
3asBWJI, YTO TMPOTrpaMMbl «IDKAyHTEK®-- SBIAIOTCS OJHUMHU U3 JIy4IIMX M MOTYT OBITh
UCTIOJIB30BaHbl MHTETPUPOBAHHO JUIsI Bcell (uHAHCOBOWM cucTeMbl KommaHuu. Kpome
«JkayHTek» u «Ctap» Ha POCCHUUCKHN PBIHOK BBOAWIUCH mporpaMmbl «Cancuc». C 1993 r.
OBUIO YCTaHOBIIEHO 78 KOMIUIEKTOB TaKHX MPOTrpaMM. «PBIHOK OyXranTepcKuX KOMIBIOTEPHBIX
nmporpaMM pacteT B Poccuu o4eHb OBICTPBIMH TEMIIAMH, — OTMETUJI MPEACTaBUTEb KOMIAHUH
Aptyp AmnHzaepceH. — DTH TpOrpaMMbl BO BCEM OOJBIIEM KOJMYECTBE IPHOOPETAIOTCS
KOMIIaHussMU B Poccun. DTO B OCHOBHOM KOMIAHHWM, KOTOpBIE€ INPHUBIEKAOT HHOCTPAHHBIE
MHBECTUIINM, U ayIUT JUIsl HUX OYEHb BakeH». JJaHHBIN pBIHOK TOJIBKO B MOCKBE OLIEHHUBAJICS B
1995 r. B cymmy 300 miH goi. B roi. XoTs B Poccuu M CyIIECTBYIOT CBOM MECTHBIC
OyXrajTepckue MporpaMMbl, OHH OTJIIMYHBI OT cucTteMbl GAAP (oOmenpuHSATHIC TPHHIIUAIIGI
SKKAyHTHHIa), COOTBETCTBYIOIIEH 3amaJHbIM cTaHAapTam. Poccuiickue mporpaMMbl He
MOAXOJAT 3amaJHbIM ayautopaMm. [IpenmymiecTBoM 3amafHbIX OyXTranTepCKUX MpoOrpamm
SBIIAETCS TO, YTO OHM MOTYT KOHCOJIMIUPOBATH M TPEOOBAHHUS POCCUUCKHX KOHTPOJBHBIX
opranoB, u crangaptel GAAP. OHu BeAayT cBoero pojia «ABOiMHYI0 Oyxranreputo». Oibra
nojmnucana cBol KOHTpakT ¢ «IkayHTek — CIIA» B anpene 1994 r., cpa3y nocie Toro, Kak y
Hee poawmics pedbeHok. Korja Haganucek ee meperoBopsl 0 KOHTPAKTe, KOMIaHUs « DKAyHTEK —
CIIA» onenuBanace B 330 muH nmon. u uMmena 550 denoBek mnepcoHana. Onbra ckasaia:
«Kpyrom ObuT cyMacmieAmmii oM, KOr/ia TOAMUCHIBAJICS KOHTPAKT. B 3T0 BpeMsi B «DKayHTEK
— CIIA» mpoxoawiv Ba)KHbIE H3MEHEHHS. boun oOHapykeHbl cepbe3Hble MPOOIEMBI,
CBSI3aHHBIC C perucTpanuei 3akazoB. Bee wiensr CoBeTa, BKIIIOUasi OCHOBATENsA, ObUIH YBOJICHBI,
U MEepCOHAN CYIIECTBEHHO COKpaiieH». Oibra mojanucana KOHTPAKT YK€ C HOBBIM TJIaBHBIM
HCIIOJIHUTENBHBIM JUPEKTOpoM KoMmaHuu. OHa 3ametuna: "Cpa3y ke Iocjae 3TOro KOMIaHMs
BBICKA3aJ1 COXKAJIEHWE, YTO 3TO mpou3onuio. [lodutn rog oHM NBITANUCh MEPE3aKIOYUTH 3TOT
KOHTpakT». B pe3ynbrare Bce NOIYyYWIOCH HAOOOpPOT — MEPBOHAYAJIBHBIM NATHIETHUI
KOHTPAaKT MPOJJIWIM Ha JECATh JET, MPUHUMAas BO BHHUMAHHME IPEBOCXOJHYIO NEATEIbHOCTb
«OxkayHTrek — Poccus». JlanpHeilllee npru3HaHue ycrexoB U 3Ha4eHUs KoMnaHuu OJbru ObLI0
CBA3aHO C BHU3UTOM B MocCkBYy B cepeanHe 1995 r. rmaBHOrO HCIOJHHUTENBHOTIO JUPEKTOpa
komnanun «JkayHTtek — CIIA», Bo BpeMs KoToporo oH BcTpeTwicsi co CBEHCOH U ee
komanaoi. Ilocne cBoero Bu3WTa OH ckazan: «Poccus sBnsercs ogHUM U3 Haumbosee
MEePCTIEKTUBHBIX PHIHKOB JJI1 KOMIIAaHUU. ['0/1 Ha3a MBI 3/1eCh HUYEro HE UMEJH, a cedyac y Hac
yxe 70 knmueHToBy. [logo0HO KoMIanusM bonbioil mectepkny», « IKayHTEK» 00ydaeT KIHMEHTOB
HCIIOJIb30BAaHUIO PA3IMYHBIX METOJIOB SKKayHTHHIa. B aToii cBs3u Omnbra ckaszana: «Hexkoropeie
13 KOMIaHuM «boNbIION HIECTEpKW» MPOKIUMHAKOT HAc. [[OJKHBI JIM MBI B 3TOM CHUTyallHUH
KOHKYpHUpOBaTh WJIN UM CJEIYET COTPYAHUYATh? DTO OTHOCUTCS K TEM M3 HUX, KTO HHTEHCUBHO
3aHAT KOHCYJIbTHPOBaHUEM. VX 3aeBaeT TO, YTO Mbl IPOHUKIIM B Ty € HULTY. HO MBI JOIKHBI
KOHCYJIbTUPOBATh, 4TOOBI TMPOJBHHYTh CBOM MPOAYKT Ha HOBBIA phiHOK"'. OHa mobaBwia:
«Ceituac, s mymaro, o0pa3oBalioch HEKOE€ paBHOBECHE, B KOTOPOM BCE HAIIUIM CBOE MECTO. MBI
BCE JieJaeM OAHO Jneiox». Orbra omnucana CBO KOMIIAHHWIO KaK OPraHU3alliio C MPEeAesbHO
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3aHATBIM M yCepAHO paboTaromuM mnepcoHanoM: «YToObl MPHUCHOCOOUTH HaIl MPOIYKT K
POCCHUICKOMY PBIHKY, MBI IOTPATHIIM JBEHAIATh YEIOBEKO-JIET. [lecsaTh MporpaMMUCTOB OBLITH
3aHATHl aJanTalued MOIyJed W JBaguaTh MNEPEBOAWIM TEKCT Ha PYCCKUM s3bIK. [lpyrue
MIOMOTaJIM PEAIU30BaTh ATH YCHIHA, & TAKXKE C KOHCYJBTAIMOHHBIX MO3UIUI OICHUBAIN
MEPCTIEKTUBBI JIUISl HAIEr0 OyXTaJaTepcKOro npojaykra. TpyaHo ObLUIO ONpeaenuTh, KTO YeM ObLI
3aHAT — Kbl UMel cBod mpoekT. Kaxkapiit mpoBepsn ceds cam. HekoMy ObL10 3TO crenathb
co CTOpoHBl. B momemenusix crosia tummHa. Hekotopsle pabortanu aoma. PaGora Ha momy
MOOIIPSIAach, TAK KaK 3TO COKPAIAJIO HAKIAJIHBIE pacxojabl KOMIaHWU. CTOMMOCTH apeH]ibl
nomenieHuil Obia oueHb Bbicoka. Celwac y Hac 160 kB. M paboueil muiomanu B CaHKT-
ITerepOypre u cBoimie 300 kB. M B MockBe. Mbl Hanumaem moneid B Cankt-IlerepOypre u
cobupaemcs pacmmputh mraT 10 20 COTPYAHUKOB B CIEOYIONIEM Toay». B oriamume oT
nporpammuctoB B CIHA, y Oneru mporpaMMHUCTBl XOAAT Ha PabOTy B KOCTIOMax M IMpH
rajacrykax. B «Oxayntexk — Poccusi» Bce IOMKHBI XOAWTH Ha paboTy B oaexae (GpopmaibHO-
nenoBoro ctuis. Takas MOJMMTHKA TOMOTaeT MPOU3BECTH OJIArONpHUATHOE BIIEYATICHUE Ha
KIIMEHTOB W B KaKOW-TO Mepe TMOAYEPKUBACT pa3HUILy MEXIy JBYMS KYJIbTypamMH —
aMEpPUKAHCKOUN U POCCUNCKOM.

N3 ucropuu Oubru

Onbra poamiack u Beipocia B Cankt-IlerepOypre. Ponurenu ee Obuin HHXXKEHEpaMu, a J1e]T
— My3blkaHTOM. OHUM Jlanu el mpekpacHoe 0oOpa3oBaHUE, ONpPENeNUIM €€ B MY3bIKaJIbHYIO
IIKOJY, TJIe OHa cTaia npodecCHOHATbHON MUaHUCTKOW. OIHAKO JaHHAs 00JIaCTh EATEIbHOCTH
Obula OYEeHb KOHKYpeHTHOHM, u Omnbra ocraBmwia 370 3aHsATHe. IIpomeame roasl He Hponaiu
JapoM, TaKk Kak OHa MHOIO U ycepAHo yumiack. OHa craBuia 1enb U gocturana ee. Koraa eit
ucnosaHwiocs 18 ner, ceMps nepeexana B Yukaro. Ha ator MmomenT Ounbra nuie HEMHOTO 3HaA
aHTJIMIICKUI, HO CKOPO IMOJIOKEHHUE Je]1 M3MEHMI0Ch. [Ipoomkast cBOIO HCTOPHIO HA CBOOOTHOM
aHITIMHACKOM, OHa OOBsICHMIA: «S O OIEpKUMOCTH LieJeHampaBieHHas HaTypa. Mo# oren
CpaBHMBAJl MEHS C IIOE€3/I0M, TIOCKOJIBbKY s HE CMOTPIO 10 CTOPOHAM, a JIeuy TOJBbKO BIEpE], K
nenu. M xorza s nmoctaBuia cee 1EIbl0 BbIyUYUTh aHIVIMHCKUI, TO Jienana 3TO OYeHb OBICTPO.
Jlobumnace s 3TOTO HE IOTOMY, YTO TAJaHTINBA, a IIOTOMY, YTO M3ydaia S3bIK KaK CyMacIIe/Iasi.
Bcem cBoMM poccuiiCKUM Jpy3bsiM sl CKa3ajla, 4To Oousiblie He Oyay TOBOPUTh C HUMHM IO-
pyccku. [lo-pyccku s roBopwiia TOJNBKO ¢ Moel 0Oalymikoil. S emie He Moria oOmaThCs C
aMepHKaHIlaMHu, MO3TOMY OoJjblle obmanack co cioBapsMu». Onbpra ycTaHOBWIIA Ui cebs
HOpMYy — 3ayuuBaTh 1o 50 cioB B jAeHb. Uepe3 roa ee NPUHSAIM B MHKEHEPHBIM KOJIEIK
Cesepo-3anagHoro ynuBepcutera. lIlocne oxoHwaHus yHuBepcutera Onbra  pabotana B
amepukaHckol komnanuu «Kposn» cHagana B 007acTH MPOMBIIUIEHHBIX pa3paboToK, a 3aTEM B
cepe crparermueckoro mapketuHra. OHa coBMemlaja pabOTy ¢ BEYEpHUM OOYYEHHEM IO
nporpamme «Mactep Ael0BOro agMUHUCTPUpOBaHMs» B UYukarckom ynusepcutete. [locie
noiyyeHus creneHd MBA Oubra nepemnuia pabotats B OyXraiarepckyo GUpMy KOHCYJIbTAHTOM
1o yrnpasieHuto. Ee mentop B «Kposn», Bulle-npe3nIeHT MeXI1yHapOJIHOTO OT/ieNa, ObUl OYEHb
paccTpoeH ee yxomoM M3 kommaHuu. OH ckazan: «Mpl 3amiaTuin 3a TBoe oOyueHue. Mbl
IIBITa€MCsl MTPOJBUTATh JIFOJEH BHE 3aBUCHMOCTH OT UX HAallMOHAJIBHOW NMpUHAMIEKHOCTH. Tak
noyeMy ke Thl Mokuaaems Hac?» OHa pacckaszaia 00 3ToM cBoeMy ObIBILIEMY ITpodeccopy, U OH
CKazajl e, 4uro B YMKAarckoM YHUBEpPCHTETE CTYACHTOB Yy4aT MpPEeIIPUMMUYUBOCTH, a HE
npegaHHocTu. «buszHec — 3TO M1000Bb M MPOKIATHE», — TMpojonkuiaa Onbra. B kadectse
IpyMepa OHa pacckazaja o cBoed pabore B Poccum B ogHONM M3 kommaHuil «bonbmioit
niectTepkn», rae Onbra 6buIa JUPEKTOPOM OTAeTa MHPOPMALMOHHBIX TeXHOJOrHi. B ee paboty
BXOMJIO HAOJIIOJICHHE 32 Pa3pabOTKOW M MPOABIKEHHEM Ha PBIHOK mporpamm «Crtapy», T.e.
IIPOAYKTA, KOTOPBIM BIIOCIEACTBUM CTAaHET KOHKYPEHTOM «JKayHTek». Ee Hausanmm, koraa
«TIPOJIYKT» COCTOSJ U3 JIByX YEJIOBEK M MOJNMCAHHOTO KOHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBII HauanbHUK cka3al ei: «He Oecnokoiics, eciu 3TO He NOIy4yuTCs». Ee npuHAIM noromy,
4TO OHa ObIJJa XOPOIIMM KaHAMJATOM Ha JaHHYIO JOJDKHOCTh — yMella TOBOPUTh U TIO-
aHIJIMHACKY, U MO-PYCCKH, a TaK)Ke MMeNa ONbIT padoThl B MapKeTUHIe U 3KKayHTHHre. [Ipu Heit
OTJeNIeHne BBIpOCIO ¢ 2 10 70 4enoBEK M CTajJ0 NPUHOCUTH KOMIIAHUM TPETh €€ J0XOOB.
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«OTHOIICHUS ¢ HAYaJIbCTBOM Y MEHS HE JIAJAWJINCh, TaK KaK s Obula pe3kod u mpsiMoil. OnsTs BO
MHOI'OM HAIIpalIMBaETCs CPABHEHHE C MOE3/10M. DTO U MOE IIPEUMYILECTBO, U MO HETOCTATOK,
— rosopwia o cebe Ombra. Onpra Jomyckana, 4To B CBOEM IIOBEJCHUM OHa HE BCerja
npuberana K AUMJIOMAaTHYECKUM XUTpocTAM. Ei OblTo BaxkHee T0OMThCA ycmexa B paboTte ee
noJipa3ziesieHusi, 4eM 3apadoTaTh npojBHKeHUE. Ee HauanbHUK HE pa3 TOBOPUJI, UTO €M CIeIyeT
YUYUTBCSI CTPOUTH OTHOILUEHHUS C TEMHU, KTO CTOUT HaJ HEM. DTO MOXKET MPUTOAUTHCSA, KOrja
BOIPOC OyJIeT pelaTbesi Ha CaMOM BEpXy WIM Ha/lo OyJeT yBEIMUUTh OIOJKET MoJIpa3AeiieHusl.
s Onpru pabota ObUIa BaKHBIM 3JIeMEHTOM ee ku3Hu. OHa 3apabaTbiBaja MHOTO JIEHET, HO
Oonpiie ObUIa TIpenaHa cBoemy MmpoaykTy «Ctapy, dyeM cBoeil JomkHOCTH. KoHTpakT el He
npoamun. «llocnme storo, — 3ameruna oHa, — npoekT «Ctap» pacnancs». OHa BCIIOMHUIIA,
YTO [0 3TOMY IOBOJY CKazaj el HaualdbHHK: «S mpemiarato tebe yitu. M3BuHH, 1 3HAI0, UTO
0e3 Te0s Aeno 3/1ech pa3BaJIMTCS, HO BBIHYXKIEH clenarh 3To. KoHeuHo ke, s mpeicTao mnepea
T0OON He B JyudmieMm cBerey». (Punocodcku OTHOCACH K yBOJIbHEHHUIO, Oibra 3ameruia: «3IToO
OUeHb XapakTepHas OH3HEec-cUTyalMs». B cBoe Bpems OHa TakkKe yla U3 OyXrajlTtepckou
¢upmer B CHIA. [TosTomy oHa B3siia U3 KyJIbTYp 00€HX KOMITAaHUH BCE JydIllee ¥ BOCIIPOU3BEa
3T0 B «OKayHTek».) CormacHo onpenencHuto CBeHCOH, B Oyxrantepckoit pupme B CIIIA Oblna
aTMocdepa yactHoro KiyOa. «Tyaa TpyaHO MOMacTh, HO KaK TOJIBKO ThI TaM OKa3bIBACIIbCS, 3a
T00O0¥ Bce paBHO HAOMIOAAIOT. Bee MpoKIIMHAIOT MapTHEPOB KOMITAHUH, HO BCe pabOTal0T HA HUX
C ycepaueM. A 4To elie ocTaercs IenaTh?»

JesioBas u ynpasJjeHndeckas puiiocopus Ouabru

I'oBopst 0 cBOeM OTHOIIEHHH K Ou3Hecy, Onbra 3ameruna: «5 mo0mo 6U3HeEC, U ITO e
Moel KHM3HU. 5] ¢ HUM CHPaBJISIFOCh U HE XOUY €r0 OCTaBJIATh. S| He OO0 yXOIUTh B OTITYCK. S
He JIo0I0 myTeniecTBoBaTh. S He OO0 MOKyNaTh JOporue Beu. S o060 HaXOAUThCS
Cpelu MOUX JIpy3el, Jenaromux OW3HEeC BMECTE CO MHOM, s JIH0OJI0, KOTJa MEHS OKpYKaroT
moau Oonee ombITHBIE. To, 4To MOM 3amectuTens ObL1 cTyaeHToM CaxapoBa, MEHS OY€Hb
BJIOXHOBJISIET».

Oubra oOBsICHUIIA, B U€M OHAa BUJUT CBOIO poJib: «SI MeHemxkep. S oTnaro pacnopspkeHus
naxe npuns gomod. Ho momunHeHHBIE MIOOST MeHS. S naro yeTkre WHCTPYKIMHU TI0 TIOBOIY
TOTO, KaK OHU JOJDKHBI BBIIOJHATH CBOIO pabOTy, M BO3HATPaXJal UX 3a 3TO, U HE TOJBKO
JI€HbIaMU, HO U I00pBIMH CIIOBAMMUY.

CBeHCOH cKkasalla, YyTo JIFOJU B TOM Oyxrantepckoil ¢upme, B KOTOpoil oHa paborasia B
CIIA, Obumi TpyAsTH, OYEHb SIPKHE JHMYHOCTH, KBaJTU(HUIMPOBAHHBIE PaOOTHHKH. B cBoei
KOMITaHUU OHa paboTaeT BO MHOTOM TakK jKe, KaK Jeaia 3To B Oyxranrepckoit ¢gupme. 31ech y
HEE TaKWe XK€ IPOEKTbI, U OHA IO-IPEKHEMY HE BOBJICUECHA B «IIPOLECC MPOU3BOJCTBA», a
3aHMMAETCS TOJIbKO OPTaHU3ALNEN U YIIPABICHHUEM.

«$1 pyKOBOXKY JIelIaMu U JIIOJIbMH. DTO B €CTh MOsi paboTa. Mosi )KM3Hb OUYeHb MHTEpECHas,
IIOCKOJIBKY MHTEPECHO NPUHUMATh T€ WIM MHBIEC peleHus. busHec uisi MeHs He TOJIBKO paluo,
3TO TaKK€ U BO3MOXKHOCTD MPOSBUTH TBOPUYECKHE CIIOCOOHOCTHU. Sl AeTaro TO, UTO 51 YyBCTBYIO, U
B 3TOM Y MEHs HeT BbIOOpa. Kpome Toro, He ocrtaBiss paboThl, 1 3aKOHUYMJIA aCHUPAHTYpPYy B
MI'Y u nmonyuuna CTeneHb KaHAWAATa SKOHOMHUYECKHX HayK. K Tomy ke Torma s Obutia yxe
O6epemeHHa. Tak 4To Bce 3TO ObLI IEHCTBUTEIIEHO OYE€Hb MHTEPECHBIN OIBITY.

IIponomxast cBoro ucroputo, Onbra ckasana: «S melTanach B 3TO BpeMs 3aKIHOYHUTh
KOHTpakT ¢ «OkayHTek — CIIA» Ha MoIy4YeHHE HCKIIOYUTENIBHOM JHUIECH3UM Ha IPOAAKY
porpaMM, pacrpocTpaHsomencs Ha Bcio Teppuroputo OsiBmero CCCP. [leiicTBUTENBHO, 3TO
ObUT YIMBHUTEIbHBIN KOHTPAKT HAa MPEKPACHBIX YCIOBUSX. S mbITanack caenarh Tak, YTOObI 3TH
ycnoBust ObLTH XOpomuMH. S yxe Torja 3Hana, 9to OepeMeHHa, HO He CKa3aja PyKOBOJCTBY:
«OxayHTek — CIIIA» 00 sToM. Moxete cebe npeacTaBuTh, Kak s UM T'OBOPIO, UTO Mepesl BaMU
nama, coOuparomascs UMeTh peOeHKa U jKeJaroulasi MoJIyYUTh UCKIHOUYUTEIbHBIA MATHICTHUH
KoHTpakT? OHuU HUKor/1a ObI MHE ero He Janu. [locie 3Toro s yxe He MosBIIAIach TaM, I71€ MEHs
MOTJIX OBl YBUAETH KIIMEHTHI « DKayHTEK». DTO ObUT MOU CEKpeT».

CBEHCOH 4yBCTBOBaJa, YTO 3HAET, B YEM €€ CHIBHBIE CTOPOHBI: «S — IOUpPEKTOp.
be3yciioBHO, 5 HE 3HAI0 CYyTH CAMHUX KOMIIBIOTEPHBIX MPOrPaMM M TEXHOJIOTMI MX IIPOU3BOICTBA.
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Mue HpaBuTcs onuH U3 npodeccopor CeBepo-3amagHoro ynuBepcutera. OH pacckasal MHE 00
OOIIMX MPUHIIMIIAX YIPABIEHUS, O KOTOPBIX OH HAamKcall B CBOCH KHHTE.

[ToaTOMYy s ¥ TOBOPIO, YTO 51 MPOPECCUOHATIBHBIN MEHEeKep ol1ero miana. UMeHHo um st
u sBisArochk. Korna s xody. 4yTo-TO cienaTh, s HaHuMaro mojaei. Cama s 3Ty paboTy BBIOJIHUTH
HE MOTy, HO sl KOOpPAMHUPYIO, YIIPaBJISIIO IIpoLeccoM, Oriarogapss 4eMmy Haia KOMIaHHS
nobunack ycnexa. S TOT, KTO ynpaBisieT U pemiaeT IpooIeMbD».

'oBopst 0 nuuHbIX KauyecTBax, Oinbra 3zamerwna: «f odenp nuHamuyHa. [loatomy mmst
HAYabHOTO OOIICHMS C KIMEHTaMH HEOOXOIMM KTO-TO Jpyroi. To ecTb MHe Hy)KHa lenas
KOMaH/J1a, IIe Y KaXJ0r0 CBOSI UCTOpHs. S 3aHUMArOCh MapKETUHIOM, HO Ha JEJIe Y MEHs JIy4Yllle
MOJTydaeTcsl co cTparerueil. besycnoBHo, 4to crparerus, oOliee ynpaBieHHEe U OpraHU3aIus —
3TO U €CTh MO CHJIBHBIE CTOPOHBI.

[To muenmto CBeHCOH, ycmex «JxayHTek — Poccus» Henb3si OOBACHATH TOJIBKO
KayecTBOM €€ MPOJYyKTa. «ITO Ka4eCTBO BCErO, UTO MBI Aenaem». Bo MHorom Ouibra nosaranach
Ha TO, YTO OHA M3BJIEKJIa U3 MIOHPABUBIINUXCS € TEKCTOB, 0COOCHHO B 00J1acTH Ticuxoyioruu. Tam
TOBOPWJIOCH O Ka4yecTBE, a UMEHHO: 4YTOOBI Thl HE JeNaj, JIelaTh HaJd0 KauyeCTBEHHO. TOIbKO
KauyecTBO YJIy4IlaeT Hallly >KU3Hb. Beeria Hy)kHO 10BOAUTH paboTy A0 KoHIa. Eciau Hayan — to
3aKOHYH; €CIM 00€elal — TO BBINOJHU. OTO MO buoimsy.

Omnbra o0bsCHUIIA, HACKOJIBKO 3TOT MOAXO] MPUMEHHUM K ee OusHecy: «/Tak, ecTh Jau i
Hac Hulla Ha pblHKe? B yem Hamm crpaTernyeckue npeumyliecTsa? ITo KadyecTBO, KaueCTBO
moneil. Mbl mmatuM JroAsM MHoro, Ooinblie yeM B «bombiioi miectepke». DTO KauecTBO
OTHOUIEHUHM, KOTOpbIE CPOPMUPOBAIUCH, U YBAXKEHHE, C KOTOPBIM JIIOJU OTHOCATCS JPYT K
Ipyry. OTo He OBLJI0O MHE CBOWMCTBEHHO OT MPHUPOJBI, HO 3TO TO, YEMY s HAYUHJIACh B >KU3HH.
KauecTBO HauUMHAETCSI C YBaKUTEIBHOTO OTHOIIEHUS K KIIMEHTaM. DTO U SBJIAETCS MOEH 1IeIbIO.
Bce BOokpyr MeHs AOMKHBI BUAETh, YTO MPOUCXOAAT YJydlIeHUs. S cyacTivBa, YTO MOTY
C/IeTaTh JIydIlle )KU3Hb JPYTHX JIFOJICH: OTpeOuTeNeH, Koyuier, paOOTHUKOB U MOCH CEMbH.

B oTHomennn crparermdeckoro manupoBanus CBeHcoH oTMmeTwia: «Korga y MeHs ecthb
Bpems, s pabotato Haj cTpareruein». [locie KOpoTKoi may3bl OHa MOSCHMIIA: «S] HAX0XKy BpeMs,
€CJIM 3TO MHE HY>KHO.

Omnbra xajmoBajach Ha TO, YTO €€ OYEHb YTOMIISIOT «JA€TalbHbIe» MpobOiembl. OHa
MpHU3HAach, YTO YYBCTBYET ce0si JyuyIlle, pemias MHOMXECTBO DJIEMEHTAPHBIX BOIPOCOB.
Hanpumep, oHa monana ujer0 0O3BOHUTH NMOTpeOUTENEH W y3HaTh, KOIJIAa OHU IUIAHUPYIOT
MPOM3BECTH CBOMW IUIaTeXH KoMmmaHuu. Onbra oObsicHWIA: «YIpaBlieHHE — OUYEHb Ba)KHAsS
BElllb, TAK KaK OM3HEC — ATO cucTema. Eciau Bbl HE MOJIYYWIN JIEHBIM OT KIMEHTOB, TO Balla
cUCTeMa IIJI0Xa; MOATOMY Halo padoTaTh Haj TeM, 4ToObl coOparh muaTexkn». CaMu 3BOHKHU
JleJIacT, KOHEYHO ke, He CBEHCOH.

Caoto paboty Omnbra cpaBHUJIA ¢ pabOTOM XyJOKHUKA, PUCYIONIETO KapTUHY CO MHOTUMU
mtpuxamu. LlTpuxu ist Hee — 3TO 3BOHKH, pa3roBOpbI U npouee. «Cpeau ITUX 0eCUUCICHHBIX
JieTale! s MbITalCh YBUAETH riaBHOe. OHO CHayasa 3a4apOBBIBAET, a TIOTOM BIAOXHOBIISET MEHSI.
Hano ymers BUJIETh 3Ty 3a4apOBaHHOCTh B OM3HECEY.

Ona Takxke 3aHMMalach OOYYEHHMEM CBOETO KOOPAMHATOpAa IO MApKETUHTY METOdY
«kuTackod ThITKW». Korjga KiaumeHT OMM30K K MPUHATHIO PEIICHHUS O TMOKYIKE MPOIyKTa
KOMITAaHUH, KOOPJAMHATOP IO MAPKETHHTY 3BOHUT €My KaK/bl€ JIBA Yaca U CIPAIIUBAET, TOTYYNIT
JIX TOT JOKYMEHTHI JIJIsl OTUIAThI, YTBEPKACHBI T OHM M TaK Jajiee O BBIACHEHHUs, TOMUCAHBI
mu onu. Ecnu B cucteme Bo3HMKIIA mpoOsiema, To CBEHCOH pellaeT, Kak U KoMy OoHa Oyzer
anpecoBaHa Juisl pemieHus. OHa BEpUT B CHITy OOyUYeHUS.

Korna Omnbry cmpocuiu, cuutaeT M OHa ceOs JUJAEpoM, OHa Oe3 CTECHEHHS OTBETHJIA:
«AOCOIIIOTHOY.

3arem oHa mpogomkuia: «Kommanus mogo0Ha peOeHKy, OHa pa3BUBAETCS B COOTBETCTBHHU
C Ballledl OLIEHKOM TOT0, YTO BAC OKpPYy»KaeT. BbI JOKHBI BCET1a 3TO OCO3HAaBaTh. Mosi KOMIIaHUS
U eCcTh 4. S ee reHepanbHbIil ynpasisgronuil. S xopommii ynpasistomuid. Ecnu BIpyr KoMmanuu
notpedyercst Apyrasi JIMYHOCTb Ui YIpaBJICHUS €10, TO s yiay. Sl HaHMMaro Jojei, Ooiee
OMBITHBIX, yeM s. Kommanus, kak peOEHOK, HYyXKTaeTcsi B CBOel coOCTBEHHOM >ku3HH. Bo
MHOTOM $1 SIBJISIFOCH TeM ke, kKeM O0bu1 CtrB Jxo0e st « OnIuny, — Xapu3MaTHIeCKUM JTUICPOM.
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Jlromu 3amOMHSIT TO, YTO s TOBOPHJIA, W OTO NpUHECET Moib3y. [loaTomMy s HE MOTy OBITh
KOHCYJIbTaHTOM. KOHCYJIBTaHT JOJDKEH yMETh CIIyIIaTh, S HE yMEK Ciaylarb. Y MEHs CBOHU
UJEN.

Pabora Haj kayecTBOM nepcoHajIa

Brnauane Onpra HaHumana JOA€M W3 YHUBEPCUTETOB — 4epe3 Jpy3ed U 10
pexkoMenianuu. HekoTopsix paOOTHUKOB OHA MIpUBEJa U3 TOM KOMIAHUU «BOJBIION IECTEPKUY,
riae oHa pabotana B Poccun. Ilo mepe pocta 6u3Heca BBoaminCh Oosiee popMalibHbIE METOBI U
npoIeypsl HaiiMa, BKiItouyas pekiamy. He 3a0biBast CBOEro TaJlaHTIMBOTO MY’Ka, OHA JOoOaBHIa:
«C JI>KOHOM 51 CHACTIINBAY.

B oTHoOmIEHUN TUIOB JIOAEH, KOTOPBIX OHA HcKaia, Onbra o0bsicCHUIA: «S caMa HAaHMMalo
JOJIeH, cTaparoch Moja00paTh UM MECTO B KOMIAHUU. MeHsI HUHTEPECYIOT JIOBKHE U CMBIIILICHBIE
moau. Sl He crpalllMBal, 4TO OHM YMEIOT Jenath. S pasroBapuBar0 ¢ HUMU OO0 OTHOILEHUU K
pabore. Ilomobno Oyxrantepckoit ¢upme, B kKoTopoi s pabortanma B CIIA, MBI HaHUMaeM
TaJaHTbl, & HE yMEHMs. XOTd 4acTo TpeOyeTcs U ompejesieHHas MOATrOTOBKa, HampHUMeEp, B
o0acTy MPOrpaMMHUPOBAHUS U SKKAYHTHHTA. JTO K€ BEPHO U JJI MApPKETHHTa. Y HAC CIOXKHBIN
MIPOJYKT, MO3TOMY Ba)KHO MHOTJa OBITh CKOpee Ncuxojorom». «Camble TalaHTIMBBIE — 3TO
Buxtop u [I)xoH. OHE OCHOBaJIM KOMIAHHIO BMECTE CO MHOM. BUKTOp CKIIOHEH K aOCTpaKIHsIM,
OH HE MOXET 3aHUMaThCsi oOydeHueMm Jpyrux. OH XOpOIIO TOBOPHUT, UMEET CIOCOOHOCTH K
000O0IIECHHUSIM U 3aHUMAaETCsl U3yYEeHHEM TEXHUYECKUX acrleKkToB jena. [loaTromy Mbl mpocuM ero
3HaKOMUTh KIJIMEHTa C mporpamMMoil. Ero oTHOWIEHMS ¢ KIMEHTYpoH M B CamMOM Jieje
ckiaabIBatoTcss Xopomo. OH He BXOJIUT BO MHOXECTBO TEXHHYECKUX JeTallei, Jenaer olriee
IIpEJICTaBJICHNUE O MPOAYKTE. Y HEro uMeeTcs Ncuxojaoruieckoe BuaeHue. s nomyuenus oonee
netanpHOM MHGOpManmu Bukrop mockutaeT kiueHTOB K J[koHy. JIDKOH yXOOUT C HUMH «B
rIyOuHy». 3aTeM KIMEHTOB MPOBOJAT Mo oducy. B xoxe Takoro Typa s 0OBIYHO MOIUY, AA0
TOBOPUTH APYTUM. DTO Kak B TeaTpe. Kaxkplili urpaer cBor poib. Mbl XOTHUM, 4TOOBI Hamly
KOMIIaHUIO TPEJCTABIISAI HE OAWH YEJIOBEK, a OPraHu3allks, COCTOSINIAs U3 OYE€Hb TAJIAHTIMBBIX
JUYHOCTEW. Y HaC €CTh MECTO IS JIH0JIeH — 3HATOKOB CBOETO JeNa, HO Y HAC €CTh U MECTO IS
Trozie, He 00JIaJaroIKX ATUM KayecTBOM. Sl BO MHOTOM MPHUHAUICKY K MociaeTHUM. S Gombiie
ucnonuutens. Korma Mel o0cykaaem, 4To HaM JeiaTh MOYTH C TOTOBBIM MPOIYKTOM, U HAIIH
«TE€XHapW» TOBOPAT O «OuTax» M «OalTax», s MPOLIy MX HE CTAaBUTh MEHS B HeyJ00HOE
MOJIOKEHHE. Y MEHs OT 3TOro MPOCTO MOXKET 3aboieTh ronoBa. «Pemaiite, permaiite», —
ropopto 1 uM. — Omnpenennure, YTO HY’KHO U1 KOMIAHMM, U CKaKUTE MHE 00 3TOM, a s YK
MIOMOTY BaM JIOBECTHU JEJI0 10 KOoHIa». Koraa takue g0y yCTaloT Ha CBOEM MECTE, OHU MOTYT
nepelTH B apyroit otaen. Jis pa3HbIX KIMEHTOB Y HAC €CTh M pa3Hbie posn. OJiHA JKEHIIUHA,
KIueHT u3 Bonrorpaaa, xorena uMeTh J1e10 ¢ 0oJiee OMBITHBIM MPOJIABLIOM HAIIEH MPOTyKIUH.
JI>xoH cMmor el noMo4b. Bonoss, Hal MeHekep 0 MapKeTHHTY, BBITJISIIUT OUY€Hb MPOo3amnaHo.
On O6bu1 MpodeccHOHANBHBIM TEPEeBOAUYMKOM U HMMEN JIeJ0 ¢ MHOCTpaHIaMmH. 1 OTHOIIYCh K
MHOCTpaHI[aM ¢ OOJNBIINM YBa)XEHHEM, HO Ha BCTpeYe C HUMHU 5 OOBIYHO BXOXY, TOBOPIO
«XDIIJIOY», CIpAIIMBal0, Kak Jieya, Tpauy Ha OOIIeHHEe C HUMU JIUIIb CTOJIBKO YHEPTHH, CKOJIBKO
HE00X0UMO, a 3aTEM YXOXKY».

Pasiimune B KyJbTypax

CBEHCOH BHauajle HaHAJIA HECKOJIBKUX HWHOCTPAHIEB, HO Mo3ke yBonmuiaa ux. OHa
HacTauBaeT Ha TOM, YTO HE JIIOOUT YBOJIBHATH JIOJIEH U CTapaeTcs 3TOr0 HUKOI/IA HE JAeNaTh.
OpnHako aMepuKaHIbl y Hee He YKWINCh. «OHU IpyTrHe, — C YBEpEHHOCTHIO 3asBuia Onbra. —
DT0 MOTOMY, YTO OHU BBIPOCIIM B CPEJE, /1€ IIIaBHBIM SIBJISIETCS MOTPEOUTENb. DTO TAaK MPOCTO.
Korna g naxoxycs B CIIA, g mouyrn ycratro ot 3toro. Tam HeT /Ui MEHS HMKaKoro CTHMYyJa.
Hanpumep, Bl naeTe B Marasu, a TaM BCE€ €CTb. BaMm He HaJ0 HUYEro McKaTb. AMEPUKAHIBL,
nonanas B Poccuro, npocro tepstores». Onpra BAPYr BCIOMHHMIA, Kak OHa mpuexana B CIIA, He
BJIa/ied aHIJIMMCKUM U He uMesd jieHer. OHa Obula XOpollel CTy/IeHTKOM, HO He Jydieil. Tem He
MeHee, TaM OHa mpeycnena. «Korma Bel mpueskaere B Poccuio, TO CTalKHMBaeTech CO
CIUTOLITHBIMH TIpoOseMaMu. D10 U ecTh cTuMyil. [locMoTpuTe, yero st mo6unacs. Moxere Ji BbI
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ce0e MpeICTaBUTh, YTOOBI aMEpUKAHEI] BCE 9TO CMOT clenaTh, npuexaB B Poccuro? S tak He
aymaro. MHe KakeTcsi, 4To poccusHe Oojiee IpeANnpruUMUKBBIE U cooOpa3uTenbHble. Toro, yero
sl JOCTUTJIA, JOCTUIIA MHOTME UMMUTPAHTHI U3 Poccumy.

Oubra caenana ais ce0s BBIBOJ O MPUUMHAX Takoro pasnnuus. «Poccus He uMeeT XopoIo
Pa3BUTON CHUCTEMBI TOProBIM W oOciyxuBaHus. B Poccum ydwarcs BBDKHBATh, MOCTOSHHO
IIPEO0JIEBasl TPYAHOCTH. 3/1€Ch BCE TOPA3A0 CIOXKHEE, TaK KaK cTpaHa MEHee IPOABUHYJIACh B
passutnun, yem CIIA. Tam BbI MajieHbKasi 4acTh OOJBIION MPEKPACHO OTIAKEHHON MAaIIWHBI.
3/ech ke HYXKHO €Il OYeHb MHOIO CJeNaTh, YTOObI JOCTHUYb TAKOTO COCTOSHHS. MBI B
«DKayHTEK» CO3/1aeM IIEHHOCTH, TaK KaK MBI OJIMKE K 3allaJIHOMy THITy KOMIaHum». ['oBops o
Poccun, ona nponomxuna: «Poccus npouuia yepes aa. Bee neHHoct 6butn pasBesHsl. Jlooasam
TOBOPSAT, 4YTO KOMMYHHM3M — 3TO IUIOXO U TIIyIO, & HE TO, YTO KOMMYHHM3M — 3TO B IPHUHIIMIIE
HEBEpHBIH NyTh. PackpbiBaeTcs TONBKO dYacTh mpoOieMbl. MMeHHO Tak BeayT cebs
IIpeJCTaBUTENIN 3amaja IO OTHOIIEHHWI0O K poccusHaM. PoccusiHE TNpPUHIKEHBI JaXe B
COOCTBEHHBIX I1a3ax».

ITo maenuto Onbru, r1aBHOE — 3TO BEPHOCTh KIUEHTY. « /st MeHs — 310 «OKkayHTeK». S
3HAI0 MPUOPUTETHI. 51 BepHa BBIOpaHHBIM MHOIO mpuHIMNaM. B Poccun npaBuia u 3akoHbI He
neiictByrot. [loaromy BaxkHa MOpasib. 371€Ch HaJI0 ObITh BHICOKOITIOPSIIOYHBIM YEJIOBEKOMY.

/Kenmmuna B OusHece

[lecTh mpOIEHTOB paOOTHUKOB «IJKAyHTEK» COCTABISIOT JKEHIIUHBI. Bce oHM paboraior
Kak npogeccronaisl. «Bcee Ooublie n 60IbIIe KEHITHH MOCTYMAOT B BY3bl Poccuy Kaablii rof,
— roBoput Omnbra. — JKeHIIUHBI IO CBOCH MPUPOJIE HE MOTYT CHAETaTh TSKEIYI0 (PU3NIECKYIO
paboty. OnHaKo B OTHOIIEHHWH yMa OHU HE yCTYMalT My)XUYHHaM. BmecTe ¢ TeM OHM pa3HbIE U
MPUBHOCAT 3TO pazHooOpa3ue B OusHecy». J[ns CBEHCOH, KaKk OHa CUUTaeT, OM3HEC MOA00EH
cembe. «S 1ymaro Tak MOTOMY, YTO S JKEHIIMHA. S CMOTpIO Ha 3TO Kak MaTh. S mpocTo 000
MPOSBIATE 3a00Ty. s MY>KYHHBI ke OM3HEC, MOKET ObITh, OOJBIINE MOXOXK Ha CIOPT, Ha
copeBHOBaHMEe. MHe HpaBUTCS OBITh JE€JOBOM KEHIIMHOW. Y MeHS B OwusHece OobIIHe
BO3MOXKHOCTH». Oduc «Ikayntexk» B CankT-IlerepOypre Bo3rmaBisieT poccUiickas *KEHIIMHA,
koTopyto Oibra CUMTaeT INPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30BYT 3Ty JKEHIIMHY, OYEHb
TOHKasl HaTypa U OYeHb XOPOUINi pykoBoauTenb. OHa mogoOpasia KOMaHIy U3 JIECSATH YelOBEK,
¥ OHHU paboTalOT BMecTe oueHb Xopomo. Ee rpynma mpormmia o0ydeHne B MOCKOBCKOM odguce.
Omnbra cumraer, yto Bepa, Bo3MOkHO, W He cMorina Obl paboTaTh 3¢ (GEKTHBHO MOA ee
HENOCPEACTBEHHBIM pyKOBOJACTBOM. Oiibra crasia Obl M0-MaTepUHCKHU onekaTh ee. Ho curyanus
TakoBa, 4to Onbra BcTpeyaeTcst ¢ Bepoit U ToBOpuUT ¢ HEll 0 Jene, TOIbKO KOTJa MpUjieTaeT B
Cankr-IlerepOypr Ha BhIxoAHbIe. OHa LIEHUT €€ KakK Jpyra, a TakkKe KaK KOJUIEry Mo OHW3Hecy.
Ha paGote Onbra oneBaercss oyeHb ctporo. OHa MOHsIA, YTO ATO MOMOTaeT KEHIIUHE OBITH
BOCIIPUHSATON CO Bcell cepbe3HOCThI0. OHa Takke 0OHapyKHJia, 4YTO TAKOW MOAX0J «paboTaeT» C
POCCUHCKUMHU KJIMEHTaMH, OOBIYHO HE pPACCYUTHIBAIOIIMMHU, YTO BCTPETAT JKEHIIUHY-
pykoBoguTens. OqHaXXpl Ha BCTpEUYE C KIMEHTaMH, TJe ObUIM OHU € J[KOHOM, KTO-TO MOXKal
JI>)koHY pYKY, BOCKIUKHYB: «UTO 3a MpeKkpacHas AeBYIIKa!», HE MOA03peBas, UTO UMEET JIENO0 C
TJIAaBHBIM HCTIOJIHUTEIBHBIM JTUPEKTOPOM KoMmnaHuu. [1ogo0HbIe cUTyali BCTpEYaIMCh M Ha
npenpiaymux padorax. Hampumep, B Toil kommanuu «bonbloil mecTepku», B KOTOPOH OHa
pabotaiia B MockBe, k Oibre HHOTIa 00OpaIiaiuch ¢ MPOChOO# caenaTs KO Ha KCePOKce, He
MOJI03peBasi, 4TO OHa SABISETCS PYKOBOAMTENEM MpoekTa. bbul emie oauH ciy4ail TaMm Ke.
I'pynna BU3UTEPOB OT Ba)XKHOTO POCCUICKOTO KJIMEHTa NMpHUObLIa B KOMIaHWIO. YHNHOBHUKHU U3
MUHHUCTEpPCTBA CTaNIU 00CYyX)aaTh nporpammbl «CTtap», oTMeyas uX AOCTOMHCTBA. Onbre Toraa
osuto 30 net. Korga ee mpencraBuiy, Kak JupekTopa mnpoekta «Crapy», TO y 3TUX YHHOBHHKOB
MPOCTO «OTBUCIU uYeltocTH». OHU MpeKpaTHId TOBOPUTH O OM3HECe U HAOPOCHIMCH Ha HEE C
BOIIPOCaMH O JIMYHOM XKM3HU. VX mHTEepecoBalio, moyeMy sl Tak XOpOLIO TOBOPIO MO-PYCCKH, 32
KeM s 3aMy)keM, paboTaeT M MOW MyX B kommanuu? B pesynbrare nenoBas Oecema Oblia
ckoMkaHa. Onbra ¢unocodcku oTHOCHTCS K 3TOU Tpodieme: «S mpakTuk. S ciexyro npaBuiam,
a He YCTaHaBJIMBAaIO MX». Temepb, KOTJa POCCUHCKHUE KIMEHTHI MPUXOMAT B «IDKayHTEK», OHA
CTapaeTcsi UM He NpeACTaBiATbea. Ecium 3T0 HE00X0AMMO, TO OHAa PYKOBOJIUT KOMMaHued. B

57



MIPOTUBHOM CJIy4ae OHA MOKET MOTEPSITh MHOTO BPEMEHU U €l HE YJacTCs MPOJIaTh MPOTPaMMBI.
Omna uyBcTBYyeT, yTo 3a npeaenamu CIIIA ObITh KEHITUHOW — YK€ HEIOCTaTOK Jisl OM3Heca,
XOTS 3TO TOJILKO OJ[HA M3 CTOPOH MpobiemMbl. Bee xe Onbra nomyckaeT, 4To KEHIIMHA MOMKET
UMETh W HEKOTOpbIE TpeuMyIIecTBa. <« KEHIIMHA MOXET 3MOIMOHAIBLHO BO3JCHCTBOBATH Ha
OKPY>KaIOIIHUX €€ MY>KUMH, TaK KaK OHU PEarupyroT Ha €€ Iapmy».

JInuHbIe HEHHOCTH M LeJIH

Moxer ObITh, JaHHOE 3aMedanue OIbIM MOKAXKETCS CIy4YailHbIM, HO OHa CKa3aja, uTo
JTIOOUT CBOE JIENO Tak, YTO €€ HEe OCTAaHABIMBAIOT HHUKAaKWe TPyIHOCTH. «S paboTaro 37ech,
MOTOMY YTO £ JH00II0 cBOO paboTy. OgHako s Moria Obl U He paboTaTh. Y MEHs JOCTAaTOYHO
JICHeT, 4TOOBI Cero/JHs YHTH Ha meHcuto. Ho uro s Oyay nemats co cBoed »Heprueit?» OnHa
BCIIOMHHIJIA, YTO KOrja paboTtana B KOMNaHUHM «bonbioil mectepkn», To Obljia B MOJIOKEHUN U
Morja Obl ocTaBUTh padoTy. OgHAKO OHa 3aHSIACH €Ille U JuccepTauued, YToObl MOTY4YHTh
cTeneHb KaHaugaTa Hayk B MI'Y. Ona Takke mpemojaBaia B TO BpeMs, HO MOHsUIa, YTO
YHUBEPCHUTETCKasl KH3Hb He /s Hee. «ITO BCe OYEHb CIOXHO. HyXHO OBITH OdYeHBb
CKOHIICHTPUPOBaHHBIM. S mo0m0 o0y4aTth, HO He B kiacce». [lng Onbru BaKHO HMMETh
«obpatHyro cBsi3b». OHa CUMTaeT, 4YTO JOJDKHA 3ajaBaTh BOIPOCHl U TaKUM OOpa3oM pacTH
npodeccuoHanbHO. «KAYHTEK» KaK MECTO paboThl, M0 MHEHHIO OJbId, OY€Hb MOAXOAUT IS
Hee. MHe HpaBUTCs ObITh pyKOBOJIUTENIEM. B MeHbIIEH CTENEeHN 3TO OTHOCUTCSI K TOMY, UTO S
YyBCTBYIO, KaK COOCTBEHHMK KOMMaHMU. bBbITh coOcTBeHHMKOM B Poccum mo-mpexxHemy
1mo100HO Oery 1o ynuiaM ¢ OpMIITHAaHTOBBIMH KOJIBIIAMHU Ha pyKax. Sl He OYeHb-TO CTPEMITIOCH K
MaTepuaIbHBIM OJlaram | KUBY JIOCTATOYHO CKPOMHO. Sl 000 1eiaTh IeHbIH, HO s He JTF00ITI0
ux Tpatuth. JJia MeHs 3T0 Kak Ooyie3Hby. Jlenas nmokynku, Oapra o4eHb JIIOOUT TOPrOBaThCSI.
OnHa 1eHUT BBITO/HBIE MOKYNKU. OAHAaXIBl OHA Jake OCTaBHJIA IIEHOBYIO OUpPKY Ha Ty(disx,
KOTOpBIe Kynuia Bcero 3a 15 mon. m 99 nenrtoB. OHa oObsicHMIA: «DTO CPOJAHU TOMY, UYTO
CruBen KoBu ompenenser Kak MPUBEPKEHHOCTHb OINpPEAETICHHBIM XU3HEHHBIM IMpHUHIMIAM. B
KHM3HH CYIIECTBYET IOCTATOYHO JPYTUX IIEHHOCTEH, 4TOOBI HE cTaTh paboM Belleil, KaKuMHU Obl
JOPOTUMHU WJIM TPEKPACHBIMH OHM HU ObUIH. Y MeHs HOpMajibHas MO POCCHUUCKUM MepKam
TPEXKOMHATHasi KBapTHUpa, HO €Ciu Obl ee YBUJETU aMEepUKaHIIbl, TO ObUIM OBl B MIOKE». A B
CHIA Ogpra cunrtana BO3MOXKHBIM NMPUOOpETaTh Mojep:kaHHyr0 Mebens. Ha Bompoc, xodet jiu
OHa ele ogHoro pedenka, Onbra crnokoitHo orBeTwna: «Her, s He xouy. S mpocTo ¢ 3TUM He
CHpaBIOCh. JTO OoJyblIas OTBETCTBEHHOCTb, BOT €CIM Obl MOH MY CMOT yAEISATh JAETAM
Oonbmie Bpemenu.. Ho Bce ceiiuac Ha MHe. MlHOTAa MHE Ka)eTCs, YTO JIIOAM, OKpY’KaIOIIHe
MEHS$I, CITUIIKOM Ha MEHS MOJIaraloTcsl, BUIS CTENEHb MOEW BOBJIEUEHHOCTH B Jieno. Cembs U
JIeTH — 3TO TOXE CBOETO POJa KM3HEHHBIE MPOEKThl. Mol peOeHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIPABIATH €r0 OCYIIECTBICHHEM HAJ0 OYE€Hb XOPOIIO».

«Boo0mie-To BCS MOSI KM3Hb COCTOMT M3 MPOEKTOB, — ckazasa Oinbra. — Tak ObLIO
Bcerna». OHa HEOKUAAHHO BCIIOMHHIIA CBOIO MEPBYIO JTIO00Bb B Kojuliemke. Ero poaurenu He
NPUHSUIA €€, TaK KaKk OHa He OTBeYaja WX craHaapram Onaromonyuns. OHM TiepeBeNH ero B
npyroit komnemk. OHa ckazana, 4TO €Clid OH yeleT, TO MEXIy HHUMH Bce OyleT KOHYEHO. «Y
MeHsl ObUIO JBa MPOEKTA: BBIUTH 3aMy’K M 3aKOHYMTH KOJUIEK». A TaK Kak OH IoMmoran eu
YUHUTHCA, TO TPUCYTCTBOBAT B 000MX MpoekTax. «MHe KaKeTcsl, OH MHE J0 KOHIIA HE TMOBEPHIL.
Benps ObuTo OBl HE COBCeM BEpHO CKazaTh eMy o0 3tom». U oH yexan. [Toxke oHa BCTpeTmia
JI>xoHa, M TOCTe TpeX MecsleB CBUJIAHUN OHM moxeHuwIuch. OHa mepBas cienana emy
npepioxenue. Korma nmotom BepHyJCs TOT, KTO €€ OCTaBMJI, M Hayall MpeAcKa3blBaTh, YTO OHA
pasBenetcs, Onbra otBeTmna: «Her, y MeHs cefiuac OJUMH TPOEKT - 3aMY>KECTBO». ITO
ciyuusioch 15 ner Hazaa. B To Bpems [[>koH 1oikeH Obul yexaTh B ABCTpaJIMIO Ha 6 MECSIEB U
nomnpocuil okaaTbest ero. Onpra mocraBuia €My YIbTUMAaTyM — HE ye3kaTb, U OH €ro
BBITIONHWI. «S] qymMaro, oH OBLI CYACTIIMB, OCTABIIMCH CO MHOW. MHE KaXeTcs, s OKpYXeHa
CYACTIIMBBIMU JTIOAbMID.

st Onbru ee KOMIaHusi — 3To «IpoekT Onbru», KOTOPBIN €H, C €€ CJIOB, HE XOTeJI0Ch Obl
MPEBPAaTUTh B COBEPIICHHBI W TMPEKPacHO YMAKOBAaHHBIA TMOJApOK, Kak 3TO ObUIO C ee
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KaHIUJIATCKOU cTeneHblo. «KoMranus He JOKHA OCTaHABJIMBATHCS HAa NOCTUTHYTOM. Korpaa ke
s TyMaro O CBOCH JKM3HU, TO BCE 3TO MHE BUIUTCS B JPYTOM aCIICKTE.

Panpmie s nmymana o TOM, 4YTO KOT/a-HMOYAb CMOTY HMMETh MHOTO JEHEr U OBbITh
MarepuanbHO He3aBucuMon. Ho s yxe Bce 3To mmero. Hepeako Becraer Borpoc: "A MOXKET ObITh,
MpoJIaTh KOMIaHUIO?"»

Onbpra HEOTHOKpPATHO oOTMedaja, 4To Joout Poccuro m pycckuii si3bik. OHa 4acTo
nocemtaer Cankrt-IlerepOypr, rjie y Hee ecThb KBapTUpa C BUAOM Ha /[BOPIOBYIO IUIOHIAAbL U
AnmupanreiictBo. Korna ee cipammBaroT, Kak OHA MOXKET HUTh B CTOJIb HEYCTPOCHHOMW CTpaHe,
MPO’KUB MHOTO JIET B JIPYTUX YCIOBHUSX, OHA, HE 3aJlyMbIBasich, OoTBeuaeT: «Bbl roBopure o0
YPOBHE KHM3HHU, a sI TOBOpIO 0 cede. IIpoekTsl m ycTpoeHHOCT — 3TO s cama. S mmmep. S
BTOPTalOCh B HEYMOPSIOUECHHYIO CpEly U HaBOXKY TaM nopsiaok. M Gmaromaps stoMmy co3narorcs
HOBBIC IIeHHOCTH. Buepa He Oblio «DkayHTek» B Poccum, ceromns «KayHTEK» — JHJED B
CBOEM JICIIC).

Ilnansl Ha Oyayinee

Omnpra onucana OmwkalIMe 3a1a4yu, CTosIIKE mepes «DKayHTeK», a TaKKe TPEXJIETHIO
MEPCIEKTHBY, BKIIOYAsh BO3MOXKHOCTh YMEHBIICHHS €€ JOJM B COOCTBEHHOCTH KOMIIAHHHU.
brnwxkaifimas Hama nenbp — TMOAHATH YpPOBEHb MPOJaX B HECKOJIbKO pa3. B mane
reorpa)MuecKoro pacHIupeHusl MBI OOCYXIaeM BOTPOC O HamieM MpUCYTCTBUU B 150 Toukax
Poccun. MbI Takxke XOTUM, 4TOOBI Halll IPOAYKT MPOJIaBajCs depe3 MoJ00OHbIe HAM POCCHICKHE
kommanuu. 1o cocraBy Hamia KOMIaHUsT POCCUIICKas, 32 UCKITFOUEHHEM, KaK s TOBOPUJIA, MOETO
Mmyxa. Ho u on mo6ut Poccuto u u3yuaet ee s3bIk. Hain mpoaykT 1oporoi, Tak Kak mpojaaercs
M0 aMEpPUKAHCKUM IeHaM. JII0H TUIaTsT 3Ty IEeHy MOTOMY, YTO HAIll MPOAYKT UMEET KayecTna,
KOTOPBIX HET Y MPOAYKIMU KOHKYpeHTOB. Haml mpoaykT mpusHaH 3amagHbIMU (PUHAHCOBBIMHU
WHCTUTYTaMH, OJAJDKUBAIOIIMMH HaM JCHBTY TI0]T HU3KUW MTPOIICHTY.

Jns CBEHCOH ONTHMANBHBIM CIEHApUH Ha TPEXJIETHIOK TMEPCIEeKTHBY BBITJISAUT
cleayommuM 00pa3oM. «DKayHTEeK» €l BHIWTCS Kak BeAyIass KOMIIAHUS B DALY CPETHETO
pa3Mepa KOMITaHUH — MPOU3BOAUTENICH KOMITBIOTEPHBIX IPOrPaMM MO SKKAYHTHHTY.

3a Omwkaiilve TpU ToAa KOMIIaHUS JOJDKHA 3aHTh IEpBOE MeCTO B cBoeil obsactu. Ilo
MHeHUI0 CBEHCOH, 3TO MOXET MPOU30UTH, TaK KaK « DKAyHTEK» U €€ JII0U paboTaroT YCEepIHO U
OpUEHTHpPOBaHBl Ha Xopollee oOcCIyX uBaHHE KIMEHTOB. OOCyXnajicsi TakXe BOIPOC O
pacnpocTpaHEeHUH JeSTeIbHOCTH Ha JIpyrue cTpanbl BoctouHoii EBpomnbl, HoO CBEeHCOH cKka3ana,
4TO He XoTena Obl e31uTh, HaripuMep, B [lonbury. B mpuniune noexats 10 BapiiaBsl HETpYIHO,
OJTHAKO ee oM 31ech, B Poccun. Ecnu namo Oyner pabotars B Ilombie, To oHa mouuieT Tyjaa
KOro-HUOY b IPYTOTO.

Onbra ¢ MyXeM SBISJIUCh €IUHCTBEHHBIMH BIIAJENblIaMd KOMIIAHUU W COOMPANUCh
YACPKUBATh OOJBIIYIO OO COOCTBEHHOCTH. TeM He MeHee OHM Hayalld 3aJyMBIBaThCS U O
npyrux uHBecTopax. CBEeHCOH UyBCTBYET, UTO ObLIO ObI OJaropa3syMHO mepepacipeienTh 4acTh
COOCTBEHHOCTH W YBEIUYHUTh TaKUM oOpa3om oOmuii karmutan. OgHako caMo BeJICHUE Om3Heca
MPUHAUICKUT €H, M 3TO JOKHO OCTaThCS HEU3MEHHBIM, MO KpaiiHeil mepe B 0003pHMOM
Oymymiem.

Omna xotena Obl 00eCHICUUTH JIIOJIAM, Pa0OTAIONIUM ceiyac B KOMIIAHUH, MTEPBOOUEPETHOE
NpaBo Ha MPUOOPETEHHE aKIMH, T.€. CHavaja MpoJaTh aKIMKM BHYTpU Komnanuu. OHa U ee MyxX
paszpabaTeiBaii  JeTalld 3TOrO TMpollecca, a TakKe Hayaad BECTH MEPEeroBOphl ¢
MHBECTUIIMOHHBIMU OaHKaMu. PaccMaTpuBamich U IpyTrHe aabTePHATUBBI TOBBIIICHNUS KauecTBa
KHU3HU OKPYKAIOIIUX €€ J0JCH.

«51 xo4y ocraThcs MeHEKEpOM, — nobaBuia OJbra, — Jake eCJd Apyrue COOCTBEHHUKU
BoiinyT B CoBeT mupekTopoB. S xoTena Obl MpoaokaTh paboTy B KOMIAHUH. S 1000 MOIO
KOMITaHHUIO U X0UY, YTOOBI OHA «IIEPEPOCITa» MEHSD.

Nudopmanus, He Bomeamass B KOHKpeTHY0 CUTyallHI0 10 COCTOSTHMIO HA HA4YaJI0
1997 r.
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[To cocrosinuto Ha Havano 1997 r. koMnanus «KayHTEK» MPOOJIKaIa CBOIO YCIEIIHYIO
NesITeIbHOCTh Ha POCCHUHCKOM phIHKe. Ee 4YncineHHOCTh BbIpocia 3a 3TOT mepuon go 120
YeJIOBEK; TaKOW IHU(PBI JOCTUTIIO KOJIMYECTBO OOCITY)KHBAaEMBIX €10 OpraHU3alui-KINEeHTOB. 3a
mpouenmuii rog o0beM Mpojax BceX MPOAYKTOB kommaHuu Bbipoc Ha 100%. Kommanwus
npuobpena emre oauH opruc B Mocke. COOCTBEHHOCTh KOMITAHMM HAXOJAWUTCS BCE B TEX JKe
pykax. Kommanus no-npekHeMy UCTBITHIBAeT NOTPEOHOCTh B Kapax BbIcOkoro yposHs. [Tocne
CBOEH ToClieTHEH BCTpeYM C aBTOpoM cutTyaruu Oibra ckaszajia eMy, 4To ceddac OHa XO4eT
3aexaThb B BHJIEOMara3uH M KyNHUTb HOBBI amepukaHckuil ¢uibM «OBuTa» (QUIbM 0
POMAHTUYECKOW HMCTOPUM XapU3MATHYECKOW (GUTYPHI B TOJUTUYCCKOW JKU3HH APTEHTHUHBI
OBurte [lepoH, craBiieit mociae cMEPTH CBOETO MY>ka — OBIBILETO Tpe3uieHTa APTreHTHHBI, TOXe
IIPE3UIEHTOM APIreHTHHBI).

Bonpocul no xeiicy:

[Ipoananu3upyiiTe KOHKpeTHyIO curyanuio (keiic) «3JkayHtek —Poccus». Ilpumenurte
«YTIPaBIEHYECKYIO pelIeTKy» bieitka-MoyToH i ONHMCaHWs TPUHIUIIOB MEHEKMEHTA,
KOTOpBIE€ UCTOJB3yeT reporHs keiica Onbra CBeHCOH. B Kkelc-cUTyaluy U305KeHbI TPOOJIEMBI,
CBSI3aHHBIE C OTKA30M €€ MOJYMHEHHBIX MPUHSATH MpeJlaraéMble €10 KOMIICHCAIIMOHHBIE CXEMBI.
MoskeT 511 IpH pelIeHrH JaHHBIX MPo0JieM MOMOYb CUTYallMOHHAs MoJielb Xepcu-bnanmapa?

[Tpu ananu3e nocrapaiTech OTBETUTH Ha CIEAYIONINE BOIPOCHI:

1. YUemy B meHemxmenTe Onbra yaenser HanOosnbiiee BHuManue? [louemy?

2. Ha xakux kadectBax OJbI' OCHOBAHO €€ JIMJIEPCTBO B OpraHU3aINK?

3. HyxHo 51 el 1yMaTh O CMEHE CTUJIsI PyKOBOJICTBA?

3a,Z[aHI/IC BBIMTOJIHACTCS I'pylIIaMu 110 4 gyenoseka. B KOHIIC 3aHATHUA I'PYHIIbI IPCACTABIIAIOT
CBOC pCHICHUEC U CAAIOT €ro NpCroaaBaTCIro.

3aganue 3 KommynukatusHas urpa: «Ileperosopen»’ (HOSICHHTEIbLHAs 3aNHCKA M
METOAHUKA NMPOBeJAeHNs)

Toscnumenvhas 3anucka

KommynukatuBHass urpa «lleperoBopb» HampaBiieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXTIPYNIOBBIX OTHOIIEHUH NMPH COXPAaHEHUH BBICOKON MPUBEPKEHHOCTH YYaCTHHUKOB CBOUM
KoMaHgaM. Takoro pojia Mrpbl MOJCITUPYIOT YCIOBHUS, B KOTOPBIX TPYIBI, 001agas CBOUMHU
UHTEpECaMH,  BBIHYXJEHbl  JCHCTBOBaTh B  CHUTyallud  IOJHOW  WJIM  YaCTHUYHOM
B3alMO33aBHCUMOCTH. B3aumMo3aBUCUMOCTh KOMaHJ 3aJaeTcsl TEM, YTO KaxKIas rpyIna MOXKET
JOCTHYb CBOUX L€JIeH TOJIBKO MPH YCIOBUH, YTO JIpyTHe TPYIIbI JOCTUTHYT CBOUX.

B3aumopeiicTBue KOMaHJA pealu3yeTrcs 4Yepe3 MHOTOCTOPOHHHE IIEPErOBOpPHI  UX
IpeJcTaBuTeNed, BO BpeMsI KOTOPBIX JI0JKHO OBITh BBIPAOOTAHO B3aUMOIIPUEMIIEMOE PELICHHUE.
IleperoBopHBIil IpoIiecC B 3TOM Cly4yae HE TOJIBKO MPHOOpETaeT OCOOBI CTaTyC, a HAYMHAET
YIOPABIIATHCA MEXIPYNIOBBIMU COLMAIBHO-TICUXOJOTHUECKUMHU MexaHu3mamMu. IlpencraBurenu
OT TPYIII CTAJIKUBAIOTCS C CUTyallMel, KOrJa KOJUIEKTUBHOE pElICHHE, PUHATOE UX KOMaH 0,
HE00X0UMO TpaHC(HOPMHUPOBATE B CBSI3U C YCIOBUSMM IEperoBOpHOW curyanuu. llemun
CPaBHUTEJBHO JIETKO JOCTUTAIOTCS TOTa, KOTJa YYaCTHUKH IIEPErOBOPOB MPEJICTABIISIIOT TOIBKO
caMHX ceOsi, M CTAHOBATCS MPAKTUYECKH HEJOCTHKUMBIMHU, €CIM YYACTHUKM HAuMHAIOT
IIPEJICTaBIISITh UHTEPECH CBOUX KOMaHI.

ITeperoBopHbIii poLIECC MOXKET ObITh MPOAHATIM3UPOBAH C TOUKH 3PEHHSI HCIOIb30BAHHBIX
MEPeroBOpHBIX cTpareruii. OAHON MX HEMHOTHX KOHLENIHMH, KOTOpble OBICTPO OCBAaWBAIOTCS
YYaCTHUKAMHU M HAYMHAIOT NMPUMEHATHCS UMU I OOBSCHEHUS MEXIPYIIIOBOTO IMOBEICHMS,
ABJISIETCS. MOJAENb «IBOMHOM 3amHTepecoBaHHOCTH» K.Tomaca u P.Kunmena. K.Tomac u
P.KunmMeH, B3siB 32 OCHOBY CTENEHb OPHUEHTALIMM YYAaCTHUKOB B3aUMOJICMCTBUS Ha CBOH
COOCTBEHHBIE MHTEPECH U HA MHTEPECHI MapTHepa (COXpaHEHNE B3aUMOOTHOIICHHUH ), BBIACTISIOT

? MaTepuanbl 4eN0BOM Urpbl NPEACTABAAOTCA YHaCTHUKAM B ayAUTOpUn
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IIATh  CTPAaTE€ruil  B3aUMOJCHCTBUSA:
COTPYJHUYECTBO.

B tom cnyuae, eciin moaens K.Tomaca n P.KuiMena BBoauTCA 10 Hadajga UIphl, TO Urpa
ABJISICTCSA JIEMOHCTpaIed paboThl JOMUHUPYIOIIUX cTpareruil. Ecin Mozaens BBOIUTCS mocie
3aBEpILEHHs] UTPBl, TO MOJEIb SBJIAETCS OCHOBOM aHaJIN3a IEPEroBOPHOro IpoLecca.

Ilenbto mpoBeneHUs MPAKTUYECKHX 3aHATUN SBISETCS 3aKperuieHue OakallaBpamu

TEOPETUYECKUX 3HAHUH 10 JUCUUIUTUHE « MEHEIHKMEHT.

KOHKYpEHLUs, YCTylKa, u30eranue, KOMIIPOMHUCC,

Memoouka nposedenus 0e080u uepol

[IpoBeneHue f€A0BOM  MIrpbl  MpeanojaraeT HEeoOXOIUMOCTh  IpeABAPUTEIBHOIO
O3HAKOMJICHUS €€ YYaCTHUKOB C TEOPETUUECKUMHU U MPAKTUYECKUMH BOIIPOCAMU MOATOTOBKH U
IIPOBEIEHUS TPOPECCHOHATIBHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOIINE pa3zeibl JEKIIMOHHOTO
Kypca IUCHUILINHBI «MeHeKMEHT» - «PyKOBOACTBO U JIMIEPCTBO», «YIPABICHYECKUNA TPYI U
€ro 0COOEHHOCTI.

1. JlenoBasg urpa paccuuTaHa Ha 16 y4yaCTHMKOB, B CBS3M C 4YeM yuyeOHas TpyIIa,
y4acTBYIOI[asi B UIpe, AOJKHA ObITh pa30MTa MPONMOPLIUOHAIBHO MX uHchay. Kaxkaomy u3 HUX
OyzeT mpeaio’keHa OJHA W3 POJIel, KOTopas JaeT MpaBO HAa WIEHCTBO B OJHOW W3 YeThIpeX
komas[. CrieHapuii u o61as MHGOpMaIHs 10 J1eI0BON UTpe, N3TI0KEHHBIE BbIIIE, ONPEACTIOT 4
KoMaHAbl. Ecin yd4acTHMKOB HEZOCTATOYHO [JIsi MPOBEJACHHS IOJHOTO MOJECIMPOBAHUS
KOJUIEKTUBHBIX IIEPErOBOPOB, MPELYCMAaTPUBAIOIIMXCS JTaHHOW UIPOM, TO PyKOBOIUTEND UIPHI
(mperoaBaTelp) TOMHKEH OMPEeNTUTh, KaKue PO CIEAYeT UCKIIOUYUTh U (MIH) OOBETUHHUTH C
JOPYTHUMH POJISIMH.

[TonHBI# KOMIUIEKT OCHOBHOTO CIICHAapHs U oOIIel MHPOpPMALMU pacTpeessieTcss MEXTY
BCEMHU Y4YaCTHMKaMH JA€JI0BON UIpsl. IIpu 3TOM KaKIOMy Y4YaCTHHKY WIPBl OTBOJIUTCS BPEMs
(45-60 MuH) 17151 TOTO YTOOBL:

a) pacCMOTPETh HEOOXOUMBIE IOKYMEHTHI;

0) MHIWBUAYAIbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAHHU3M» DPAa3BHTHSI MYHKTOB
«MHTEepechl — MoOMETKa MEPEroBOPOB — MPEMTIOKEHUD» 10 BCTPEUH C APYTUMHU WIEHAMU CBOEH
KOMaH/Ibl.

OT KaXAO0ro y4yacTHHUKAa UIpbl TpeOyeTcs BBIIOJIHEHUE OMNPEIENCHHbIX MpPOLeryp,
MIPECIIeIYIONINX IIeNTh BHIPAOOTKH COOCTBEHHBIX TO3UIHIH 1O MPEICTABICHHON B UTpe mpodieMe.

2. B ¢BA3M C 3TUM Ka)XJOMY YYaCTHUKY HEOOXOAUMO OINpPENeNNUTh, KAKOBBI JOJIKHBI ObITh
€ro HMHTEepechl — MPHUHLMIIBI [0 PELICHUIO MPOOJIEMbl M KAaKOBbI MOTYT OBITH TEKYyIIHE
pasHoryacHsi, BO3HUKAIOIIUE B MPOLECCE YOBIETBOPEHUS 000OAHBIX HHTEpecOB. BrinoaHenune
YKa3aHHBIX TPOLEAYP CIEAYeT MPOU3BOIUTH MO ONPEACICHHOMY MPaBIily, B TAOIMYHON (hopme

(cm. popma 1).

®opma 1
WHTepeck! - pa3HOrIacusl - ”HCTPYMEHTAPHI pa3BUTHUS TO3HIHH '
Coo6ctBennbie | [Ipenmer [lepBonauass | [Tocne- 3asepuiaromy |ITo3unus, no|Bo3moxHbie ITocneactBus
HHTEPECHI HEepPEeroBOPOB  [HbIE JYIOIIHe e KOTOpOif YCTYIKH COpBaHHBIX
(mouemy?) (aro?) MIPEITIOKEHH | TIpeIo- MPEATIOKEHUS | BOSMOYKHO MIEPErOBOPOB
s (kak?) HKEHHS OTCTYIUICHHE
1 2 3 4 5 6 7 8

" TlocnenoBaTeNnbHOCTh YTEHHS 3AOTHEHHON TaOIUIB! - clieBa HanpaBo. OHAKO 3aIONTHUTE ee HEOOXOAMMO B
0UYEPETHOCTH, COOTBETCTBYIOIICH MOPSAKOBHIM HOMEpPaM, YKa3aHHBIM BHHU3Y KaXIOH KOJOHKH.
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1 2 3 4 5 6 |7 |8 |

3. Ilocne BBIIOMHEHUS YKAa3aHHBIX MPOIEAYP, T. €. CAMOCTOSATEIHHOTO U3yUEHHUS KaxkKIbIM
YYaCTHUKOM JEJIOBOM WUIPhl U MOPYYEHHOH €My pOJId B HEW, YYACTHUKU NPUCOEAUHSIOTCS K
CBOMM KOMaHJaM, TJ€ B TEUEHUE OIpPEIEIeHHOro BpeMeHu (10 90 MMHYT) NOpOBOAAT
BHYTPUTPYIIOBBIE MEPETOBOPHL. 37€Ch BBICHSIIOTCS WHIUBUAYalIbHbIE HHTEPECH Ka)KIOTO
YJieHa KOMAaHJIbl, KOTOPhIE OH TMPEACTaBISET, NMEIOIINE MECTO PA3HOTNIACHS MEXKIYy HHMH IO
OTpe/ieNIEHHBIM BOIIPOCAaM U BbIpadaThIBAaeTCs €AMHAs MO3ULUS KOMaHAbl Mo o0Iel mpobieme
(dbopMUpOBaHUS MPOTPaMMbI pa3BUTUS T. Ppibaubero, KOTOpyr (TIO3HIMIO) WICHB KOMAaH]IbI
JOJDKHBI TPEJCTAaBJIATh Ha MOCIHEAYIOUMX KOJUIEKTHBHBIX IeperoBopax. Takum o0pasom,
MPOBEJICHNE BHYTPUTPYIIIOBBIX IEPETOBOPOB SIBISETCS BAXKHEUIINM HEOOXOTUMBIM ATAIOM
MOJATOTOBKHU MPOBEIEHUS O0iee NIMPOKUX KOJUIEKTUBHBIX IIEPETOBOPOB.

PykoBonuTens (mpenoiaBaTenb) H0JDKEH OKa3bIBATh OMPEIEICHHYIO MMOMOIh YYaCTHUKAM
UTPBl B TPOIECCE MOJAETUPOBAHUS UMM KOJUIEKTHBHBIX MEPErOBOPOB C YYETOM BCEX UYEThIpEX
KOMaH/I, T. €. BCEX TPUHAIIATH YYaCTHUKOB UTPHI B COOTBETCTBUU C UX poiiiMu. Ha 3ToT »Tam
urpel otBoAuTeA 2,5 yaca. OqHaKo, BO3SMOXKHO, KaK HEKOTOPOE YBEJIMYEHHE, TaK U YMEHbIICHHE
BPEMEHH CO CTOPOHBI PYKOBOAUTENs (IMperoaaBartenisi), o0ycIOBIMBaeMOe 00pa3oBaTENbHOM
LEHHOCTBIO TJAHHOTO 3Tana JIeJI0BOM UTPHI.

B mpomecce mnpoBeneHHWs WIphl, YYaCTHHKH JOJDKHBI HCIIOJNIb30BAaTh BCE 3HAHMSA,
MOJTy4YE€HHBIE M YCBOCHHBIE MIPU U3YyUYEHUN COOTBETCTBYIOIIETO TEOPETUUECKOTO Kypca, BKIIIOYast
MIPEJICTaBICHUE UHTEPECOB, U3BIICUCHUE BBITOIbl, aKTUBHOE CITyIIAHUE, UCIIOIH30BAHUE TAHHBIX,
Mpe/ICTaBICHUE MPEAoKEHUI, corjacoBaHne — pa3paboTKy MpeasioKeHUl, pacrno3HaBaHHe
HATPaBIICHUI COMPOTHUBIICHUS, CHUKCHHUE COMIPOTUBIICHUS, CTPYKTYPHUPOBAHNE WHHOBAIIMOHHBIX
MpeJIoKEHNH, pa3paboTKy KOHIENTYalbHBIX COTJIAIlIEHUH, UCIIOJIb30BAHUE MPEIBAPUTEIbHBIX
OOCYXXJIEHUI, pa3BUTHE H TMOAJEPKAHWE BBICOKOTO YPOBHS MPOIEAYPHO-MATEpPUATBHO-
TICUXOJIOTHYECKUX YCIOBHA, TpeOOBaHHE MPEKpaIlleHUs] CIIOPOB U T. [I.

[To 3aBepiieHHUH ATOrO dTama Urpbl HA KAXKIOE MOJHOE MOJEIMPOBAHUE OTBOAUTCS OJUH
gac Juig OOCYXXIEHUS M aHajiu3a dSTana MeXIy Yy4YacTHHUKaMH, HO TMOJ] PYKOBOJCTBOM
mpernoaaBaTens U (M) ¢ UCTIOIb30BAaHUEM MHCTPYKIIUH 110 aHATTU3Y.

4. Kornma sta cragusi oOmiei paboTel OyAeT 3aBepliieHa, BCE YYACTHUKUA WIPBI TOJKHBI
BO3BpPAaTUThCS HAa IUICHAPHYIO CeCCHIO (KOJJICKTUBHBIE TIEPErOBOPBI) W CECTh 3a CTOIM
MIEPETOBOPOB HE TOJBKO C YJIEHAMHM CBOEH KOMaHJbl, HO M CO BCEMM WJIE€HAMH TPYIIBI IO
MOJIETUpOBaHUI0. B (uHANBHON cTamuu Wrpel MpenojaBaTelb (PYKOBOAUTENb) IOJKECH
COJICHICTBOBATh TUCKYCCHSIM, BOSHUKAIOIIUM B IPOLIECCE IEPETOBOPOB:

a) 110 TEOPUU U TEXHUKE;

0) MPUMEHSEMOCTH, «4TO, €CJIU..» B TUKE TIEPETOBOPOB.

3aBepmiaronM  aKKOPJIOM  TPOBEICHHs  JCIOBOW  WIPBl  SBISETCS  BBIPaOOTKA
OKOHYATEJLHOTO COIJIAIeHHUs] 1O KOJJIEKTUBHBIM II€PEroBOpaM, OTHOCHTEIBHO peIICHUS
CTOAIICH Tepel YYacTHUKaMH TpoOsieMbl ()OPMUPOBAHUS MPOTPaAMMBbI pa3BUTHS T. PriOaubero
(ITpumopckwii kpait PD).

Cemunapckoe 3anarue 7, 8. Jlmgdocts u komirekTuB. (CaMOMeHEIDKMEHT |
KOMaH000pa3oBaHue (4ETIOBEKOOPUCHTHPOBAHHBINA M MPOCKTHHIN MOAXOAbI B MEHEKMEHTE) —
4 gac

Llenv  3amamusa: yrayOneHWe 3HAHUM M YCBOGHHME CTYAEGHTAMHM MPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepuajia, OBJaJeHHe HaBbIKAMHM  IPAKTUYECKOTO  HCIOJb30BaHUS
IIOJIyYE€HHBIX 3HAaHUI B KOHKPETHBIX CUTyauusax (kommnereHus YK-6).

Dopma nposedenusi — pa3BepHyTas Oecema, pa3dop KeWc-CUTyaruil, cCaMOCTOSATEIbHAS
pa0ora.

3ananme 1. Pa30op keiic-cutyarnmu: «KBapTUPHBINA BOIPOC.
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Keiic-curyauus: « KBaprupublii Bonpoc»" (k Teme 4)

Bor yxe necars jer Oyauu Hpunbl ITetpoBHbl OpiioBOM HAYMHAIKCH OJMHAKOBO.
[Ipobupasice Ha paboTy Mo OECKOHEYHBIM MOCKOBCKMM HpoOKaM, OHa JyMana O CBOei
KoMIaHuu. J[ecaThb JIET — CPOK HEMAJIEHBKUHM, 3a 9TO BpeMsi ocHoBaHnHas OpioBon copTBEpHast
pupma «UTIO-codpt» cuenana GONBIION PHIBOK, HO B JIMIEPHI TaK U HE BBHIOMJIACK, 3aCTpsIa B
cepenHsukax. KiueHToB y Hee ObII0 HE TaK 4TOObI MHOTO, HO BCE — KPYITHBIE U yBa)kKaeMble.

Mbicin Wpunbl T1eTpoBHBI TOCIEIHUE JHU MOCTOSHHO BO3BPAINAINCH K (UHAHCOBOM
cTropoHe OusHeca. CHMKeHME NPUOBIIBHOCTH KOMIIAHMM OHA CBsI3bIBaja MCKIIOYMTENBHO C
pacumpenueM mrara. OqHaKO, 03HAKOMHUBIIKNCH C BBIKJIAAKaMH (PUHAHCUCTOB, OpiioBa MOHsIIA!

JIEN0 HE TOJBKO B 3TOM — W, MOPA3MBICIMB, pEINMIA TEPEHTH K aKTUBHOW Oopnbe 3a
[IOKAa3aTellu.

bom0a 3amensieHHOr0 NelicTBUA

Bowns B oduc, Upuna Ilerposna Gpocwiack k tenedony. — Ko, 3anau. Ects Bompoc,

— IpPOKpHYaJia OHA B TPYOKY.

UroObl momacTh B KaOMHET TEHEpaJbHOTO JaupekTopa, Huxonmaro BunaHoBy,
PYKOBOJIMTENIO OT/€ENa Pa3paboTKH ¥ TECTUPOBAHUS, HYKHO OBLIO MPOAENaTh JUIMHHBIA MyTh.
CHayana — TMOJHATECS HA HECKOJBKO JT@KeH, 3aTeM NPOUTH JJIMHHBIMH Pa3BETBIEHHBIMU
KOPHMIOPaMH U, HAKOHELL, TIEPECEYb MaJEHbKUH TIpeI0aHHKK, B KOTOPOM [[aPCTBOBAJIA JOPOIHAS
cexperapiua JlyHsiia, oxpanssuias nokon Mpunsl [IeTpoBHBIL.

— Tol kyma? — rposno mpobacuina JyHsmia. HUKoMan KWBHYJI B CTOPOHY KaOWHETa
OpsoBon: — Bei3Bana. JlyHsia TyT e PETHPOBANIACH.
— Cagucp, — Oypknyna OpnoBa, Jake HE B3IVISIHYB Ha BOILEAILIETO COTPYIHHKA.

Hukos1au mOCTyIHO Cel Ha MATKUM JIUBaH y ABEPH — IOJAIbIIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT W3yuywsa OTYET IO PacXoJaM M JOXO0IaM 3a MPOILIOE MOIYroJue W MPHILIA B
yKac, — eJie cablHOo npousHecia Mpuna [lerpoBHa.

Huxonan Hanpsrcs. 3a BKpaJuMBBIM BCTYILIEHHEM HENPEMEHHO JOJDKEH ObLT IOCIIEI0BAT
B3pbIB. O Takod Manepe OpJIOBOM BECTH BaXKHBIE PA3rOBOPHI 3HAIM JAXKe PAIOBBIE COTPYAHUKH
¥ 32 IJ1a3a Has3blBAJIM HAvyalbHUIy BoMOOH. XOTs €0 ObLIO HE TOJBKO B 3TOM MPHMBBIUKE:
B3pBIBHOM XapakTep Mpunbl I1eTpoBHBI NpOsBIIsICS mo-pasHoMy. Hampumep, oHa ¢ 3aBHAHON
PETYJAPHOCTBIO U CTOJb K€ 3aBHAHOM HENPEICKA3yeMOCTHIO IBITANACh BHEAPATH CaMBIE
HEOKUAHHBIE yIIpaBieHuecKue uaer. [1opor 1oxommo 10 abcypaa: TO OHA 3aKa3blBajla KaKHM-
TO COYUMHHUTCIAM T'MMH KOMIIaHHH, U BCC IICJIN €I'0 B HA4aJIC pa60quO AHA, TO BBOAWJIA OPCCC-
KOJI M 3acTaBiisjla KEHIIMH OJEBaThCs B CHHME 1OOKM W Oenble Onys3ku. K cuacTero, Takue

HOBOBBEICHUSI JIEpPKAINCh HE Joiblie Mecana — OpiaoBa W camMa TOHUMala HX
OecnepcreKTUBHOCTb U CITyCKasla BCE Ha TOPMO3ax.
— Cw™motpu, — nponomxana Mpuna IletpoBHa, — 3a moyroga HaIly MPOEKTHl MPUHECTH

HaM BCEro MATh MWUIMOHOB pyOned. Ilpu 3TOM 3a apeHay Mbl BBUIOKHJIM MUJUIMOH, Ha
3apIuIaThl YILIO OKOJIO TpeX. S y»X Moidy Mpo HakJIaJHble. DTa CyMMa YK€ TepEeKphIBAcT
MOJIO’KEHHBIE TUMUTHI TI0 OrokeTy. Bot Tak, Konsi, — y Hac yOBITKH.

Hukonan cinyman u ragaid: K 4eMy oHa KiaoHuT? OH ObLI1 mout yBepeH, urto Opiosa
3aroBOPUT O CHIDKEHUU 3apruiaT. Ho, Kak HU CTpaHHO, €ro MPOrHO3bI HE OMPABIAJIHCh.

— S TyT mpoaHanm3upoBana peHTA0ETHHOCTh KAKJIOTO W3 HAIIUX IPOCKTOB M BBIBEIA
yCpEeIHEHHBIN MOKa3aTenb. Y MoHsIa, YTO HAC TOIHT.

— W urto, Upuna I[letpoBHa?

— Apenpal!

— Apenpma? — yaMBUICS HUYETO He noHuMarommi Hukonan.

— Wmenno! Tl 3Haelb, CKOIBKO ACHET YXOIUT HA MMOMEILIEHUE ISl TBOETO oTaema?

" Hbr-russia.ru. nexadpe 2008. Harvard Business Review — Poccusi.
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Bonpoc 3acran Huxonas Bpacmiox: B €ro OO0S3aHHOCTH HE BXOJAWJIO CJIEIUTH 3a
(buHaHCAMH KOMITaHUH.

— He B kypce, yecTHO roBops, HO HaJ0 AyMaTh, CyMMa MpPUIMYHAs, — MOXKaJ IIeYaMu
Huxonan.

OpiioBa OJJHUM JIBXKEHUEM PYKHU crpediia co cToia Oymaru u nojounuia k Hukomnato.

— CymmMa 3a00nauHas. B Mecsi] Ha TBoe MOMEUIEHHWE y HAC YXOJHUT CTO THICSY. DTO
IIECThIECAT MPOIIEHTOB BCEX PACX0/I0B Ha apeHy.

— Hy uto ) noxmenath.. — HuKomam oTBen B3MJIAA OT JMIA HABUCHIEH Haj HUM
HavyanpHUIBL. — OTIen pacTer, MecTa HaM HaJlo MHOro. Eciii Bbl HOMHHUTE, 3TO MOMEILIEHUE MBI
Opamu ¢ mpuuenom Ha Oymymee. Ha Kakapld NPOEKT HaM HAAO MO ISTh COTPYIHHUKOB.
YMHOKaeM Ha KOJIMYECTBO MPOEKTOB U MOJy4yaeM HEXBATKy MepcoHasa. Tak 4To HaM HY>KHO He
KOMHATHI YMEHBIIATh, & HOBBIX JIKOJIEH HAOUPATh.

— Hy 00 3ToM ceifuac He MOXKeT ObITh M pedd. A moka 3Haelb yTo? — OpJoBa CHOBa
BEpHyJach 3a cToil. — S TyT moaymana M NpUHAIA HENPOCTOE, HO €IUHCTBEHHO BEPHOE
pelieHue.

Hukonan onsTe BCIOMHWII O 3apIuiaTe, O HEJABHO 3aKAa3aHHOM HOBOM MalllMHE U O
Kpeaute Ha KBapTHpy. Kak sxe ObITh, ecin OpiioBa ypexeT huHaHCHpOBaHHUE?

— Hazo nepecMOTpeTh KOHLENIUIO paboThl TBOETO oT/Aea. Hukonan naxe B3APOTHYI OT
HEOKUJAHHOCTH. — UTO 3HAUUT «II€PECMOTPETh KOHIICTILIIO» ?

— To u 3naunt, Hukonan, 10 u 3Hauut. — OpIioBa TPO3HO CIOBHHYJA OpPOBH, OKHIAs
COTIPOTUBIICHUS TMOAYMHEHHOTO0. — S| pemmia mepeBecTH BCeX TBOUX MPOrPAMMHUCTOB Ha
HAJIOMHYIO paloTy.

— To ecTh OHM He OyAyT NPUXOAUTH B 0PUC? — C MOAO3peHHeM yTounun Hukoman. —
Nmenno tak. Teneps ux oduc Oyaer qoma.

B TecHoTe n1a He B 00Me

CoOpath pa3pabOTYMKOB U TECTUPOBIIMKOB B OJIHOM MECTE€ M B OJHO BpeMsi ObLIO
4pe3BBIUaliHO C10kHO. Y Hukomay nmopomen K Jely OCHOBAaTENbHO. 3a HEJENIO 10 Ha3HAYE€HHON
TaThl OH pa3ociaj TMOAYMHEHHBIM HMH(POPMAIMOHHOE MHUCHMO: «YBaxkaeMmble Kosuieru! B
cnenyromyto naTauiy B 12:00 coctouTcst obiiee codpanue COTpyAHUKOB OTnela pa3paboTKu U
TecTUpOBaHUs. Bompoc, KOTOphIM OyneT 00CyKIaThes, KacaeTrcs Kaxmoro. I1o3ToMy OYeHb
mpoury Bcex siBUThesl. Hanerock Ha Baiie moHuManue!»

Hukonan HECKOJIBKO pa3 MEPEUNTHIBAI CBOE MOCTAHUE, KAKIBIA Pa3 YTO-TO MEHSI, YIS
win ao06asmsul. To eMy Kaszajaoch, YTO MUCHMO MOJYYMIIOCH depecuyp HedOopMalbHBIM, TO,
HA000pOT, CAUIIKOM OQUIHMATBHBIM. OH 0O0SJICS, YTO COTPYJHUKU €r0 HENpPaBUIbHO MOUMYT U
He mpuayT Ha coOpanue. Ho ero omaceHus He MOATBEPAMINCH. Bols B Ha3HAYEHHBIA JEHbL B
EpEroBOpHy 0, HUKoIan He TIOBEPHII CBOUM TJIa3aM: B MaJIEHbKOW KOMHATKE TECHUIIUCH BCE €10
noxunuHeHHble. CTyJIbEB BCEM HE XBATWUJIO, U MHOTHE CHJIEIM Ha MOJOKOHHUKAX WIH CTOSJIH,
MIPUCIOHMUBIINCH K cTeHe. lleperoBopHas rynena: oIy rajaid, O 4eM, COOCTBEHHO, MOUIET
peub. Co BCeX CTOPOH CIIBIIIATIOCH OJJHO M TO XK€ - YBOJISAT 0€3 BBIXOJIHOT'O OCOOuS.

Yepes maTh MMHYT B KOMHary Bounuia Mpuna IleTpoBHa, CONMpoOBOXKIaemas BEPHOM
JlyHsiied, 3aHsIa MECTO BO IIABE CTOJA U OJApHja BCEX IOUCTMHE TOJUIMBYICKOM YJIBIOOH.
Hukonan caiuthest He CTajl, OCTACsA CTOAThH Y ABEPH, M B €T0 Kpecio cena JlyHsma — xocrana
Iy XJIbIH OJIOKHOT U MPUIOTOBMIJIACH BECTH TIPOTOKOJI. Borapuiack TummHa.

— Ja, — mporsnyna OprioBa, OrjisiibIBasi MPUCYTCTBYIOIIMX, — HHUKOTJA MBI €Ie He
coOupanuck 31ech B TakoM cocTaBe. Ho, kKak TOBOpHUTCS, B TECHOTE J1a HE B 00U e.

[TporpaMMUCTBI HEYBEPEHHO XUXUKHYJIIH.

— BBl BCe MOJIyYnII YBEAOMIIEHHE O CETOHANIHEM COOPAHHUHU €IIe Ha MPOILION HEMENe,
— nponomkwia Mpuna [lerpoBHa. — MBI onoBecTW/IM Bac 3apaHee, OTOMY YTO 3HAeM, Kak
MHOTO Yy Bac paboTel. I s pajga, 4To BaM yJaloCh BBICBOOOJIUTH BpeMsl M MPUUTH Ha HAIIy
BcTpedy. Tak uTo maBaiite cpasy mepeiném k aeny. Hukonan, HaunHau.
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K Takomy moBopoTy coObiTiH HuKoOJaW rOTOB He OBbUI: OH CUHMTAJ, YTO OOBABIEHHE O
nepexose Ha HaJOMHYyI0 paboTy JoibkHa caenarb OpnoBa, a oH Obl B3s1 Ha ce0s Bce
TEXHUYECKHE BOMPOCHI.

— I'm, ma. Tak BOT, 3HAYMT.. — TBITAICS T0J0OpaTh HyKHbIE cioBa Hukonan. — JIpysbs,
MBI cOOpaiuch TYT BOT MO KakoMy NoBOAY. LleHbl Ha HEABMKMMOCTH B TOpOJIE€ PACTYT
CyMaclIeIIIMMU TeMIIaMH, a BMECTE€ C HUMHU U 3aTpaThl Ha apeHay. M3-3a 3Toro Hammu MmpoeKThl
OKa3bIBalOTCSl HepeHTaOenbHbIMU. (DUHAHCUCTBI MOJCUYUTANIM, YTO Mbl YUUIM B MHHYC. Ecim
TOBOPUTH A3BIKOM YKOHOMHUYECKOH TEOPHH. .

— Huxonan, — nepebuna ero Opnosa, — s [yMaro, pedsaTaM 3TO HE OYeHb UHTEPECHO.
Jasail o cytu. «Cama Obl 110 CYTH U TOBOPHJIA, OYEMY S JJOJDKEH 3a Hee OTHyBaThes?!» —
noxyman Hukomnan.

— B o0miewm, na, — ckazain oH Bcinyx. — He a1o rnmaBHoe. CyTh B TOM, YTO MBI..

— 3aKkpbIBaeMcs, 4TO JIU? — BBIKPUKHYJ KTO-TO U3 MPOTrPAMMHUCTOB.

— Mmne st0 mnucars, Mpuna IlerpoBa? — menorom cnpocuna [lynama. Opiosa
oKayasa roJI0BOM.

— HukTo He 3akpeiBaercs, — oTBeTWia OHa 3a Hwukonasa. — IIpocTto Mbl pemmim
HEPEHECTH BalK paboune MecTa u3 opuca K BaM JOMOM.

— TlIpoute roBopst, — noabIToXMWI HukosIaW, — Tenepb BaM He MPUIAETCH KaKIbIA JI€Hb
e31uTh B ouc. bynere paborats oMa, pa3 B 1B HEAENU — MpUE3)KaTh Ha MIIAHEPKH, a B KOHIIE
MecsIa — 3a 3apIUIaTON U IIPEMHUEH.

[loiimaB ynMBIIEHHBIE B3Il NMPOrpaMMUCTOB, OpiioBa KMBHyJA: Ja, MOJ, BCE TaK U
€CTb.

[To psimam mpoHeccs B3A0X OOJIETYeHUs, MHOTHE PAaJOCTHO 3ayiibiOanuch. Ho Hammcs u
HE/IOBOJIbHBIE — B OCHOBHOM JIFOIM ceMeiiHble. OHHU yKe prUCOBajiM ce0e yKacarolie KapTHHBIL:
HOCTOSIHHBIN IIyM, KPHKH, IIJIa4; JeTH BEMIAIOTCSA HA PyKH, HE JAIOT paboTaTh; )KeHa OTIPABJISET
B MarasuH..

— A MOXHO BOINpoc? — He BbIJIEpkKaJll KTO-TO U3 ceMeiHbIXx. — Kak MHe pabotaTh qoMma,
€CIIM Yy MEHS TaM JIBOE MaJIEHbKHX JieTel? 51 He Mory ceGe 9TOro Jaxe IpeCTaBUTh.

— Pe0sT, MBI BCe TIOHMMAEM, TIOITOMY He Oy/eM Meperpykarh Bac paboTOH, — OTBETHUII
Huxonan. — A gpyrue, 3Ha4ut, OyayT MaxaTh 3a ABOUX? — MOAAJ TOJIOC MOJIOJON YETOBEK C
CEpbIM YCTaBUIUM JIUIIOM.

— Her, Hy uTO BBI, ApY3bsi, — BCTynWIa B pasropop Opiosa. — Hukonan coBceM He 3TO
umen B Buay. Pacmpenenenue 3amad OyneT paBHOMepHBIM. Harpyska Ha mpoekTax y Bcex
OCTaHETCsl MPEKHEW, Hy M, KOHEYHO, 3apIulaTa HU B KOEM Cllydae He yMEHbIIMTCH. IIpocTo
Terneps Mbl Oy/1eM B KOHTPAKTaxX U rpaukax MpPOEKTOB HEMHOT'O CIBUTaTh CPOKH.

— A, Hy 3TO OHITHO — OJOOPUTEIHHO 3aKUBAIM IPOTPAMMHUCTHI.

— Urak, mou noporue, 3aBTpa yTpoM Bbl Bce npuHeceTe Hukoaro 3asBiaeHue o nepexone
Ha HaJIOMHYI0 paboTy, — MOJBeja UTOT 3aMeTHO noBeceneBias Opinoa. — U ¢ nepBoro uncna
Oyznere mpuUXOAMTh B O(pUC BCEro Tpu pasza B Mecsu. Eciu mosiBATCS BOINPOCH — MHJIOCTH
npomy Kk Hukomnaro.

Yro nogenaemnb, Kousi..

— Karactpoda! — naapeiBanace OpnoBa. — IIpocto karactpoda! — Urto takoe, Upuna
[TerpoBHa? — yauBuiics Hukoaw.

— MHe TonpKO YTO 3BOHMI 3TOT MHcux! — OproBa MHOTO3HAYUTENBHO B3AepHYIa OpOBH,
HO, HE BCTpeTuB noHuManus Hukomnas, yroununa: — I'pei3yHoB u3 «Cubyrna». ¥ Hux Hama
cucrtema nosierena. Bee mpoBoJIKM 3a ABa AHS NOYJAJSUIUCH.

— Onsth, HEGOCH, TECTUPOBIIUKH HAOPTAUMIIN, — IIPEANON0KMIT HuKkoman.

C Tex mop Kak BCe CTalld paboTaTh JoMa, Iponuio Tpu Mecsna. U Bce ato Bpemst Hukomnatro
NPUXOIUIIOCH pelaTh MOCTOSHHO BO3HUKAroIKe mpobiembl. CHavana Hy>KHO OBLJIO MPHUyMaTh,
KaK IepelaBaTh COTPYIHHKAM 3a/laHds 10 MpPOEKTaM, MOTOM — KaK KOOPJMHHPOBATh HX
pabory. Ho TtpyamHee Bcero okasajloch HalaguTh CBS3b MEXAY NPOrPaMMHUCTaMU U
TecTUpoBIIMKaMU. TyT goxomwno Ao cMemHoro. [IporpaMMucT mucan CKpUIT, IOTOM cam
MIPOBEPSIT KOPPEKTHOCTH ero padoThl. Eciiu oH 3ameuan kakue-HUOY/1b HEMOMAKU B IIPOrpaMmMe,
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TO cpasy ke OTIPABJIUT MUCHMO Ha OOIMU aapec TECTUPOBLIMKOB: MOJI, KTO MEPBBIM YBUJINT,
Toro u paborta. B utore 3a zeno 6panuch ABa-Tpu 4eJIOBEKa, a TO U Oosblie. BHISICHUB MPUUMHBI
«0ara», OHU OTHPABIISJIN 3aKII0YeHHE mporpaMMucTy. He pa3 u He JBa TeCTUPOBLIMKHU AeNalu
pasHble, a TO U BOBCE IIPOTUBOpEUAIIME JIPYT APYTY BbIBOJBL. Torga mporpaMMHUCT, TEPSAACH B
Jlorajikax, MBITAJCsl CaMOCTOSITENIFHO JIOKOMaThes /10 CyTH. B wurore Bce apyr c JIpyrom
nepepyrajiuch U B KOMIIAHUM HA4YalIMCh pa30po U IIaTaHHe.

— VY HUX TaM TOTEepSHbl BaKHbIE MPOBOJAKH NEPBUYKM 3a JIBa JHS C MHOCTPAHHBIM
KJIMEHTOM, — npojaoikana OproBa. — [1aBOyx Ha yinax, (DUHAHCOBBIA yKe coOUpaeTr
pacrneyaTaHHbIE IEPBUYHBIE JOKYMEHTBI, YTOOBI [0 KPyIHUIIaM BBOJUTH JaHHBIE B CUCTEMY.

— A 0ok-am y HHX 32 Kakoe 4ucio?

— Yro? Tlpu uem TyT Gok-an? He ymuuuain! — B3Bunach Opnosa. — IIpoBOaKM y HHUX
NOTEPSHBI 0€3BO3BPATHO, M TOUYKA.

— Sl HemaBHO pasroBapuBal CO CBOMMM peOsATaMM, — 3acCTyNMJCS 3a IMOJYMHEHHBIX
Huxonan. — OHHU Kak pa3 1o 5TOMY MPOEKTY OTYUTHIBAINCH. TaM Bee ObLIO B HOPME, TOJIBKO
CPOKM cJerka MNOIUIbUIM. S, KOHEYHO, HE YCHEeBal 3a BCEM CIEIUTh caMm, HO pedsrta
IIPOBEPEHHBIE, 51 UM JJOBEPSIIO.

OpsioBa HEOXKUJAHHO CHHKJIA U cela Ha auBaH psagoMm ¢ Hukomaem. B HOC emy ymapun
TSDKEIBIN 3aMax JyXOB.

— Ko, — tuxo npousnecna Mpuna IlerpoBHa, risiis Kyaa-To B CTOPOHY, — I0-MOEMY,
MbI ¢ TOOOM MPOMAaxHyJHMCh ¢ HaJIOMHOW paborol. [laBall ceifdac mMpoBepHM, KaKk OHU Tam
TPYIATCS, a MOTOM HOJyMaeM, KaK HaM OBITb.

— JlaBaiite, — xuBHyJ1 Hukonan. — A uto ¢ «Cubyriom»?

— C otumu s paszdepych cama. CKaxy, 4TO yCTPAHUM BCE HEIOYETHI 33 CBOM cueT. UTo
nojaenaenis, Kos..

A noma syuiie

Huxkonan oxuH 3a JApyruM HaOUpail HOMepa IMOJYMHEHHBIX. [0UTH BCEe OKAa3aluch JOMA.
He 6b110 [Tetpa Xyposa (oH, o ciioBaM MaTepu, BBILIET B Mara3uH 3a NpoayKkTamMu) U Bukropa
MyXxH1Ha — TECTUPOBIIMKA, KOTOPBIH paboTall ¢ MOJyJEM pacyera, BHEAPEHHBIM B «CuOyTiiey.
«ITox «Myxo» Hamr Myxun», — onpeaenun Hukomnan.

K Beuepy oH coOpan mojHOE J0Che Ha CBOUX COTpPYIHUKOB. I[lomyudanach oueHb
uHTepecHass kaptuHa. [loutn Bce pabotaroT kak mpokmareie. He cmsat, He ensar. Ilepexypos
HUKaKHX. A CPOKH BCE€ BpEMs CABHUTaIOTCS — 3a TPU MECALla HU OJUH MPOEKT HE 3aKpbUICS B
OrOBOPEHHBIN CpOK. M y Bcex ObUIM KakKde-TO OTTOBOPKH. 3aTO, KOIJa pedb 3axOquia o
3apIuiate, OHU BCIIOMHHANIM, B KaKMX TSKENbBIX YCIOBHUSX pabOTalOT (CEMbs, JI€TH, JOMAIIHHUE
YKUBOTHBIC), U TIPOCUJIU HE 3a0bIBaTh O OOHYCAX.

Ha cnenyromee yrpo Hukonan cuosa ornpasuiics kK Opioson. — 51 B4epa 003BOHMIL.

— Tloromu, Kons. Beicaymiail cHavyana MeHs, — mepeOWia €ro HayalbHULA. —
I'ppI3yHOBY HE yJanoch 3a0UTh B CUCTEMY IEPBHUYKY M IPOBECTU €€ MOBTOpPHO. be3 3tux
JOKYMEHTOB MX HWTaJbAHIBI OTKa3bIBAlOTCS OQOpPMIIATH Kakue-To Oymaru. Ilomydaercs
3aMKHYTBIM KPYI. YCTHOE OOEIIaHWe YCTPaHWTh BCE HEMOYETHI 3a Hall c4eT ['phI3yHOBa HE
yCTpauBaeT, U aKT NMpPUEMKU OH He moanuiier. Kopoue, ecnu Mbl HE YCTpaHUM IpoOiieMy ¢
co()ToM 3a JBa JHs, OHM BBICTABAT HaM IPETEH3HMIO Ha Kpyriyro cymmy. [loTomy 4to Juist HUX
3TO HECKOJILKO MHUJUIMOHOB PyOJIeH MOTEPAHHOM BBITOIBI U YIIEPO KOMMEPUECKOH PENYTAIUH.

— 3a nBa mua? — nepecnpocwt Hukonan. — Jla 3T0 NpakTHYECKH HEPEATBHO, TEM 0olee
C YJaJICHHBIMU COTPYIHUKAMHU.

— Bor! — OpnoBa MHOrO3HAaUUTENBHO MNOAHANA yKa3aTelbHBIM mnanen. — MmenHo!
3Ha4MT, HAaJI0 BO3BpAIllaTh YacTh MporpaMMucToB B oduc. C 3aBTpamHero qHs. Jlpyroro BeIxona
HeT.

— CnoxnoBaro 310 0yner, Upuna IlerpoBHa. Jla u kya ux caxxath? Mecta yxe HeT. Mbl
U caMH JIpyT y Apyra Ha royoBax cuauMm. [lomemienne-To Mbl canu.

— Hapno, Koms, namo. Paccagm ux kak xouems. YacTe Bce paBHO Yy KiHMEHTa OyleT
TYCOBAaThCA.
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Bepuysuiuch k cebe, Hukoman 6b1cTpo Habpocan mucbMo: «JIpy3bs MOH, y HAC CPBIBAETCS
OYEHb CEPbE3HBIM MNPOEKT. UTOObl MPEJOTBPATUTH  KaTacTpody, HaM  HEOOXOIUMO
MOOUIIN30BaThCS U 00BbeANHUTECS. [103TOMY PyKOBOJCTBO KOMIIAHUU MPU3BIBAET BAC BEPHYTHCS
Ha cBou paboume Mecta B oduce. Co cBOeH CTOPOHBI IPOIINY Bac CHENaTh 3TO 3aBTPa IKE.
bnarogapro 3a moHuMaHue.

Tenepb BO3HHK BOIPOC, KOMY OTIPAaBUTHh 3TO cooOiieHue. «MyxuH? — paccyxaan
Hukonan. — Ero mMue u mapom He Hamo. Tonbko BomokutuT. KomkoB? DTOro 06sA3aTeabHO —
3osotasgs rosoBa. Koro eme?» HemHoro mnomaymaB, OoH BOMJ ajpeca YeThIpeX JIyUIIUX
COTPY/IHMKOB-BETEPAHOB W HakXal KHONKY «OtmpaButh». B otux moasx Hukomaw ne
COMHEBAJICSI: OHM paboTaqyd B KOMIIAHMM C MOMEHTAa €€ OCHOBAaHUS M HHUKOTJa HUKOTO HE
MOJIBOMIIH.

He npouuio u necstu MUHYT, Kak TeJaeOoH B3APOTHYJ OT BXOSIIETo 3B0HKa. — Ciryiaro,
— noansn tpyoky Hukonau. — A, Ceprewn, npuser. [Tomyuun mucemo? Hy?

— 4 roroB, — otBetra Cepren I'pomkun. — Jlaxke paj, ecnu dectHo. Heyno0HO MHE
nomMa: paboTaTh HaJO, a MOMyYaloTCs BCAKHE MEJIeHKU U JoMairHue fena. «Tak, ¢ 'poMKHUHBIM
BCE 0O’Ken», — mnoayman Hukonmanm W, He JOKUAASCh OTKIMKOB OCTAIBHBIX IPOTPAMMUCTOB,
HaOpan tenedpon KomkoBa. Ha ToM KOHIle MpoBOJa YTO-TO 3BSIKHYJIO, TPOXHYJO M HAaKOHELl
pasjascs 4e0BEYECKUM TOJIOC:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, TBI IbSHBIA YTO JIH?

— Komnb, s TpesB, kak crexiabiniko.. [Ipounrtan s TBoe nmucbMo. BeIiTH, K COXKaleHUIO, HE
CMOTYy.

— D10 ele noyemy?

— He xouy, — npocto orBetunn KomkoB. — MHe noma HpaButcsa padborats. He Hano B
npobkax Topuath mo mnongHsA. Jla u BooOmie oaHU cCIUlomHbIe IUIockl. He, He Oyay 4
BO3BpaIIaThCcs B ouc.

— 51 Tebs yBOMO — U cuaM goma! — copsanca Huxonan.

— VBonbuau, Kons. — KOMKOB GBI COBEPUIEHHO CHOKOEH. — S ¢ MONmuMHKa padoTy
Hauxy. A Tel dero nenath Oyaems? 51 ¢ TOOOH yxe cKombko jeT paborar? Jecats. [lonan? A
3TH MOJIOJIbIE HOBBIE, Y€TO THI OT HUX J100benbea? BoT u mogymai, nmpex/e 4eM yBOJIbHATE.

[Toxosxmui pa3roBop cocrosics y Hukonas u ¢ MyIucoM — TOT TOXE Ha0Tpe3 OTKA3aICs
BBIXOZMTE B o(uc. J[o ueTBepTroro corpyanuka Hukonam Tak u He m03BOHMWICA. B mTore Ha
paboty momkeH Obul BbIATH ToNbKO I'poMkuH. MckaTh KOro-to emje cmbiciia He ObUIO:
ocCTaJbHbIE TPOrPAMMUCTHI IEHCTBUTENIBHO Pa0OTaIl B KOMIIAHUU HEABHO U B CXKAThIe CPOKH C
TaKUM OTBETCTBEHHBIM 33JJaHHEM HU 32 YTO ObI HE CIIPABUIIUCH.

«3aueM oOHa Bcex mporpamMmepoB u3 oduca BbicTaBmwia? Y Hee, BUAHIID JIH,
[POTPECCUBHBIE UIEH, & MHE PacXJIEObIBai!» — cokpymiancs Hukonan..

«OTKa3ayMch BBIXOMUTH Ha paboty?! DTo yXe HM B Kakhe BOpoTa He Jeser! —
Herogosana OpinoBa. — W 310 Hamm sydiue kaapsl, Hama onopa! CoBceM paciyCTHINCh, CUAS
o fomam. [la, He MOTYT Halu oAU 0€3 MOCTOSHHOTO Haa30pa. YyTh Aalb Cl1aOuHKY — U BCe,
HONHBIN 1puBeT. Jla u caMa s xopomra. Pemmna Ha apenie cOKOHOMHUTB! A Bbinuio uto? I1oaHbIid
npoBaji. A Benp Kakas uzest Obuta! I'ennanbHas. becnipourpsiinas npakrtudecku. HaBepHoe, s
IUI0XO MOJArOTOBMWIIACH K TAKOMY OTBETCTBEHHOMY Jeiy. Pasornana Hapos 1o jomam — M Bee. A
HaJ0 ObUIO MpUIyMaTh, KaK UX MOTHUBUPOBATh, KaK KOHTPOJIMPOBATh mIporecc. YTo xe eme 1
cnenana He Tak? [louemy Bce momnuio Hanepekocsk? B yem s ommbnacs? U 4ro e MHe aenatb
ceryac — M ¢ COTpyIHUKaMHU, U ¢ “Cudyriom”, u BOOOIIE..»

CuTtyanuo KOMMEHTHPYIOT IKCIIEPThI
Jlenuc Peunnn, reHepajibHbIA JHPEKTOP POCCHIICKOro nMpeacTaBuTeabecTBa Lenovo
OpsioBa, 6e3yCII0BHO, OTOPOIUIACH TIEPEBOIMTH COTPYHUKOB B «IOMAIHuK opucy. OHa
NPUHSJIA CTOJIb OTBETCTBEHHOE PELIEHUE, HE CO3/aB 6asy /i HOBOM CHCTEMBI pa0OTHI. A MEKILY
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TEM TMOAOOHBIE TIPOEKTHI TPEOYIOT CEPLE3HOW MOATOTOBKM. B 4eM HMEHHO OHA JOJDKHA
COCTOSATB?

Bo-nepBbIX, HY’)KHO MOHSATh, KTO U3 COTPYIHUKOB CIIOCOOEH paboTaTh 0Ma, a KTo HeT. Bo-
BTOPBIX, — O00ECNEYNTh JIFOJEH BCEM HEOOXOIMMBIM: KOMIBIOTEPOM, Tene(OHOM, (akcoM,
o0opyaoBaHueM sl KOH(epeHIICBsi3u U T.1. Kpome Toro, ciemyer co3aaTth MHTEpHET-0a3sy, B
KOTOpOM MOXXHO ObUTIO ObI O0mIAaThCS U 00CyX)AaTh paboune Bompochl. [lomHOIEHHBIN 00MeH
uHpOpMaLER OYEHb BAXKEH — OH JEPKHUT JIOAEH B ToHyce. HeoOX0IMMO TakKe yCTpauBaTh
peryisipHble BCTpEeUd Ui YAAJCHHBIX COTPYIHHKOB. Ha 3THX coOpaHusSX CTaBATCS HOBBIE
3aJjaud, BHOCATCA KOPPEKTHPOBKH, KOJIJIETH JENATCA APYr C JPYrOM MHEHMSMU U PEIlaroT
npobsiembl. Takue BCTpEYM MO3BOJIAIOT JBHIAThCA BIEPEN C YYETOM BCEX YTOYHEHWH |
3aMeuyaHuil. B-TpeTbuX, pyKOBOAMTENL JODKEH CO3[aTh I'PAMOTHYIO CHUCTEMY MOTHBALUH.
Hanpumep, cranmapTHbI NpeMUaNbHBIM HakeT MOXHO JOMOJHUTH OoHycamu. He wmenee
3¢ (}EeKTUBHBIM CTHUMYJIOM CTaHYT MHpU3bl U MOYeTHble 3BaHMs. Ckaxem, Ha o0iieM coOpaHUH
MOKHO HAarpajuTh JIy4UIMX COTPYJHHKOB, NPUAYMaB LIYTJIMBbIE HOMHUHAIMU: «CaMbIH
JIOMAIIHURY», «CaMBIil YAAIEHHBI), «CaMbIM OT3BIBUMBBIN» W T.JA. [IpHAETCS TaKKe BBECTH
cucteMy TpaQoB: JIHOAM JOJUKHBl [OHAMATh, YTO HAPYIIEHHE YCIOBMH KOHTpaKTa —
MIOJIO’KHUM, CPBIB CPOKOB — HEM30EKHO yIapHT Mo UX kapMaHy. M nmocnennee: utoObl n30exathb
HENPUATHOCTER, HEOOXOMMMO BBICTPOUTH YETKYKO CHCTEMY KOHTPOJS. 3BOHHMTH M MPOBEPSTS,
JIOMa COTPYIHHUK WM HET, GECCMBICIEHHO: OH BEIb MOKET M OesnenbHudars. C MOEH TOYKH
3peHusi, OCHOBHOM MoOKa3zaTenb 3(P(EKTUBHOCTU JHOOOHM pPabOTHl (HE BaXHO, O(PUCHON WM

HaJIOMHON) — 3TO pe3yibTaT. EcouM 3amada BBIIONHEHA B CPOK M KadyeCTBEHHO, 3HAYWT,
COTPYJIHHUK PabOTAET B MOJHYIO CUITY.
V Hac B KOMIAHUM «IOMAIUHUH OQHC» — YacTh KOPIOPATUBHOM mnomutukd. C

OpraHu3aluel TaKOW CXeMBbI PabOTHI HE BOSHHMKIIO HUKAKUX MPOOIIEM, XOTS CHa4ana COTPYAHUKH
HEI0YMEBAJIU: OHM K€ MPUBBIKIN CUAETh B opuce. Ho Bckope Bce MOHSIN: TPYIUTHCS 1IOMa —
coBceM He cTpamHo. OCoOEHHO €CIM y4ecTb, YTO Hallla KOMIIAHMS — MEXJIyHapoAHas, C
IPEJCTaBUTENILCTBAMM B Pa3HBIX yacTix cBera. [loaToMy mpuxoauTcs AenaTh HOMPABKH Ha
BpeMsi: KOT/la OJTHH 00CY>KAal0T paboune BOIPOCHI C a3MaTCKUMU KOJUIEraMHy, IPyTHUe elle CIIAT,
3aTO0 HOYbIO oOmaroTcs ¢ 3amajgoM. PasHuna Mexay AOMAIlHUM U TPaJULMOHHBIM O(QHCOM
HUBEJIUPYETCS, IOTOMY YTO KaKIBIM CaM ITAHUPYET CBOM JICHD.

KoneuHo, 1 y Hac OBIBalOT HEMpOCTbIE CHUTyallud, HO MBI CIIPABIsEMCS ¢ HUMH TpHU
MOMOIM MUKPOMEHE/DKMEHTA. PaccMaTpuBas TEKyIIMH OM3HEC-TIPOIIECC B  MeJbYalIImMX
JeTalsIX U IpoBepsisi MPOMEKYTOUHbIE PEe3YJIbTaThl AEATEIbHOCTH HAJJOMHBIX COTPYJHHUKOB, MbI
BBISBJIIEM TIPUYMHBI HEdP(EKTUBHOW pabOThI M CO37MaeM KOPPEKIMOHHBIN 1uiaH. [locie 3roro
moau MO0 AO0OMBAIOTCS OTIMYHBIX PE3YJIbTATOB, JIMOO MPONOJIKAIOT OTCTaBaTh MO BCEM
napamerpam. B Takom ciydae ¢ HUIMM IPUXOJUTCS paccTaBaThCs: IIPU NEpeBoie B o(puc OHU Bce
paBHO HE CTaHYT TpPyAUThCS Jyumie. Pabota Ha nOoMy — 3TO cBoeoOpasHas IpoBepka Ha
3(pPEKTUBHOCTb, OTBETCTBEHHOCTb M pPE3YyJbTATUBHOCTh. [loTOMy uTO, Haxonsich B oQuce,
MO>KHO CKPBIThCS 3@ CIIMHAMH TOBapUUIEH, a J0Ma — HET: TaM HY)KHO BKaJIbIBATh U BBIOIHSTH
CBOU 33a4H.

B Mupe MHOro KOMIIaHWi{, CIy)Kalide KOTOPBIX pPabOTalOT JOMa, — 3TO IO3BOJISIET
COKOHOMHUTh CpelCcTBa. HacTb 3TUX JE€HEr MOXKHO MOTPATUTh Ha IMOOLIPEHHE COTPYIHHUKOB, U,
€CITU JIIOJIM y3HAIOT 00 3TOM, OHM HaBEpHSAKA CTaHYT paboTaTh Jyyllle.

Ejiena MeTJIMKHHA, T€HEPATbLHBIA TUPEKTOP KHHOKOMIAHAN «DeHuKkc-Puiibm»

OTa HCTOpUS O YEJIOBEKE, KOTOPbI COBEpIIAET HMITYJIbCHBHbIE NOCTynku. CHauana
OproBa penaer OJHO, NMOTOM — COBCeM Jpyroe. A B OHM3Hece TaK HENb3sl — 3]eCh
IIPOTUBOIIOKA3aHbl pe3Kkue ABrxkeHus. [loartomy celuac, s {ymaro, TepOMHE HYXKHO B35Th TailM-
ayT U BCE IPOAHaJIU3UpOBaTh. B mepByro ouepenb el ClenyeT «pacCoOpTUPOBATLY) COTPYIHUKOB
— pa3lenuTh UX Ha TeX, KTO XO04eT paboTaTh AoMa, U TeX, KoMy ynoOHee B oduce. Jlroau,
BbIOpaBIIME TMEPBbIIl BApHAHT, JOJDKHBI MOJIMUCATH KOHTPAKT, TIJAe OyIyT YKa3aHbl HX
0053aHHOCTH U CPOKH BBIIMMOJIHCHUA BCCX J3TAIlOB pa60T. Taxux MporpaMMHMCTOB HaAO OYCHDb
IPaMOTHO «3aMOTHBUPOBATH». JIMYHO MHE KAKETCs, YTO JIyYLUIUd CTUMYJ — MaTepHalbHbId. 1
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elle OYeHb BAXKHO YCTAHOBHUTH IOCTOSIHHYIO CBSI3b MEXIY COTPYIHHKaMH, KOTOpble OymyT
TPYAHUTHCS B oHUCEe U JIOMa.

BooOrie s cumraro, 9To Haes pa3pelIuTh MPOrpaMMHCTaM padoTaTh Ha JIOMY — OYCHB
npaBuWiIbHAsA. /€0 B TOM, YTO €CTh JIFOJH, KOTOPBIM HE 00S3aTEIBHO MOCTOSHHO HAXOJIUTHCS B
oduce. B 0OCHOBHOM 3TO NPEICTABUTENN TBOPUECKUX MPOPECCHU — CLIEHAPHUCTEI, IpaMaTyprH,
nucarean U T.1. OHU IPOCTO HE NPUCHOCOOIEHB! K 0QUCHOM paboTe, UM HyKHBI KOM(OPTHEIE
ycnoBust. Ecii ObI MBI 3aCTaBIISUTM CBOMX aBTOPOB MpPHE3XaTh B O(HC, TO HAM MPHILIOCH OB
KaXXJOMY BBIIEIUTH OTAETbHBIA KAOUHET U XOJUTh BOKPYT HUX Ha LBITOYKAX.

B 10 xe BpeMs s yOexIeHa, 4TO JaJleko HE BCe CIOCOOHBI pabotath BHEe oduca. EcTh
Takue, KTo pa3danTeiBaeTcs, paccruadnsercsa. KTo-To mpocTto He MOXKET COCPETOTOYUTHCS — BOT
s, HalpuMep, He B COCTOSHHUM paboTaTh JoMa: MEHs BCe OTBieKaeT. K cokaieHuio, Helb3s,
B3IVIIHYB Ha YEJIOBEKa, Cpa3zy ONPEIENUTh, K KAKOMY THIy OH OTHOCHUTCS: «O(UCHOMY» HIIU
«moMarraeMy». [1o3ToMy pUXOIUTCs IEHCTBOBATh METOZOM P00 M OIIHOOK.

[To cBOEMY ONBITY MOTY CKa3aTh: YTOOBI HANAJUTh YJAJCHHYIO paboTy, HY’KHO CJIe0BaTh
HECKOJIBKUM TIpaBWiIaM. Bo-niepBhIX, HEOOXOJMMO TIPOTyMaTh JIEMEHTHI MoTHBanuu. Kak s yxe
CKasalia, J'Iy‘IH_II/Iﬁ CTUMYJI — O3TO [CHBIH. YeoBek JOJ’KEH MOHHMATh. 4YEM 6LICTpee OH
BBITIOJIHUT 3aJ[aHUE, TEM OBbICTpee MONy4YHUT 3apruiaTy. Ha Hammx coTpyJHHUKOB IEUCTBYET €Ile 1
TBOpYECKAs MOTHMBAIUS — YEM DaHbINE OHU HAIMUILYT CIEHAPUH, TEM OBICTPEE YBHUAAT €r0
BOILIOIICHNE HA SKPaHaX.

BO-BTOpBIX, HYXHO YCTAaHOBHUTL KOHTpPOJIb HaJd HAaAOMHBIMH COTPYIHUKaAMH. 4! 31E€CHh
IJIaBHBIM MHCTPYMEHT — JOTOBOpP, B KOTOPOM O00O3HA4Y€HbI BCE CPOKM, YKa3aHbl CyMMBI
BO3HarpaxaeHus u mrpados. brarogaps 3 ToMy JOKyMEHTY HAIllM aBTOPHI 3HAIOT, KAKUE TIOTEPH
OHU TIOHECYT, €CJIH COPBYT YCTaHOBJCHHBIE CpOokH. Ho moroBop — 3T0 eme He Bce.
Cy1iecTBeHHYIO POJib, KOHEYHO, UTPAIOT PyKOBOIUTENU. M oueHb BaKHO, 4TOOBI OHU HE OBbLIH
uepOepaMu W JIEHCTBOBAIM METOJOM KHyTa U MpPSHUKA — C MpeoOsiaJjaHueM IMpsSHUKA,
0e3yCI0BHO. Y HAC B KOMIIAHUM €CTh €II€ OJUH KOHTPOJIUPYIOIIUHA OPraH» — 3T0 PEJAKTOPBI.
Ownu paboTatoT B orice M MOAICPKUBAIOT MMOCTOSHHYIO CBSI3b C aBTOpaMu. Eciu 4To-TO MIeT He
Tak, OHM TYT K€ 3TO 3aMEUAIOT W PEIIAl0T, Kak JeWCTBOBaTh Janbiie. Kpome Toro, oHH
MOMOTAIOT CIIEHAPUCTAM CHPABJSITECA C MPOOJIEMaMM, TPEAOCTABISIOT MM HEOOXOIUMbIE
MaTepHalbl U T.J. — B 00IIEM, OKa3bIBAIOT BCECTOPOHHIONO MOICPIKKY.

W B-TpeThuX, ClEAyeT THIATEIBHO MOAXOIUTh K OTOOPY COTPYIHHKOB. MBI, Hampumep,
06pa111aeMC51 TOJIBKO K MNPOBCPECHHBIM aBTOpPAM — TEM, KOMY MbI OOBCPACM WM KOTO HaM
PEKOMEH IOBAJIN HAJIS)KHBIC JTFOJIH.

W Bce paBHO, Kak OBl XOpOIIO HU OblIa OTIAXKEHAa Takas cHcTeMa paboThl, OT CPBIBOB
HUKTO HE 3aCTPaxOBaH.

Jxennudep TpeneBud, pykoBoaureJb HeHTpa pa3padorok Google

Curyarus B «1I1O-codt» croxunack HenmpocTas, U CIPaBUTHCS CO BCEMHU IMpoOIeMaMu
enBa au ynacres. U Bce ke mompoOyeM pasienuTh 3a1aud, KOTOpble CTOAT nepen MpuHon
[TeTpOBHOM, HAa TPU TPYIIILI M MOHATH, KAK WX MOKHO PEIIUTh. IlepBas — KpPaTKOCPOYHBIE:
OpraHu30BaTh KOMaHay noj mpoekT «Culyrna». BTopas — cpeaHecpouHble: NMpUAyMaTh, Kak
MOCTYIIUTh C JIIOABMH, KOTOpbIE HE XOTAT paboTarh. TpeTbs — IOJIrOCpOUHBIE: CHENaTh TaK,
4TOOBI COTPYAHUKH OCO3HABAJIM CBOU 00s3aTEIbCTBA 110 OTHOIIEHHIO K KOMaH/Ee U KOMIIAHUU B
LEJIOM.

Ceituac Ha Mecte Mpunsl [letpoBHbl 5 Ob1 onepiiack Ha npeaanHoro Ceprest I'pomMkuHa.
Emy MoxxHO mopyuuTh cGOpMHPOBATH U BO3IVIABUTh HOBYIO KOMAaHJy W3 IPOrpaMMHUCTOB
«UI1O0-codpT». ABTOpuTeT ['pOMKHMHA, KOTOPOTrO BCE BOCIPHUMYT KaK «CBOETO», CKOpee BCEro
OKa)XETCS HECPaBHEHHO Bblle, 4eMm aBropurer Hukomas BupanoBa. BceTynuB B HOBYIO
JOJDKHOCTh, OH JIOJDKEH OyAeT MpeX/ae BCEro HAaIauTh B3aMMOJAEHCTBHE MEXAY JIOJbMHU,
MIOTOMY 4YTO ycleX pa3pabOTKH BO MHOTOM 3aBHCUT MMEHHO OT CJIQXEHHOCTH KoMmauzabl. U,
KOHEYHO, 51 CUMTAI0, YTO JYUIIMX COTPYAHHUKOB HYXKHO IPEMHUPOBATH. ECIM NPOEKT OKaKeTCs
yIa4HBIM, TaKHe pacxoabl OyayT ompaBaanbel. Ecimm ser, To y Hpunsl IleTtpoBHBI B M000OM
Cllyyae BO3HUKHYT Cepbe3HbIe MPOOIEMBI.
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UYtoOBl MPOrpaMMHUCTBI MOTJIH pabOoTaTh JIoMa, HEOOXOAMMO HAaWTH CIIOCOO M3MEPSTh UX
3 deKTUBHOCTh. Hampumep, JUCTAHIIMOHHBIX TMPOJKHUKOB OIEHHBAIOT IO TOMY, CKOJBKO
KOHTPAKTOB OHHU 3aKIIOYWIN, a CIICIIHAIUCTOB IO TEXITOIEPIKKE — TI0 KOJIMYESCTBY PEIICHHBIX
npobaeM. Y mporpaMMHUCTOB BCE HE Tak MpocTo. [103TOMY B MX TPYZOBBIX JIOTOBOPAX TOJKHBI
OBITh YKa3aHbl KPUTEPUHM OICHKH Pa0OThI W TICPEUYHCICHBI OCHOBHBIC PE3yJIbTaThl, KOTOPHIX
HY)XHO JOOMTBCA 3a TOT WIM MHOM cpok. ITo-xopomemy, Hpune IletpoBHe cremoBano Obl
BHECTH O3TOT ITYHKT B KOHTPAKTHl JIO TOTO, KaK pacIyCKaTh BCEX MO JoMaM. TakTHYHEe
COOOIIUTH COTPYHUKAM O BBEICHUU CUCTEMBI OIICHKU MPOU3BOJUTEIHLHOCTH M OOBSICHUTH UM
BaXXHOCTH 3TOro mara OpaoBoM MOMOYKET DKCHEPT 1O KaJpOBOM MONUTHKE. S TyMaro, B UTOTE
OOJIBIIMHCTBO TIPOTPAMMHUCTOB BEPHETCS K HOPMAJIILHOMY PEKUMY, HO, CKOpPEe BCEro, HalmayTCs
¥ Takue, KTO He MPUMET HOBOBBECHHE. PaboTaTh ¢ 3TUMU JIIObMU OYIET CIIOKHO, TIOITOMY HUX
NPUIETCS MOCTENICHHO BBIBOJWTH M3 KoMaHibl. KOHEYHO, Mpu TakoM mojaxoje arMmocdepa B
KOMITAaHUHM MOXET HCITOPTUTHCS — HO JIMIIH Ha BPEMHI.

CTaB rIaBoy KOJUIEKTUBA Pa3pabOTUYMKOB U TeCTEPOB, [ POMKMH [JOIKEH IIPUHATH YYacTHE
B CO3/IaHMH HOBOM CHCTEMBI MOTHBAIMM. Ba)KHO MOHMMATh, YTO MOTHUBALUA — 3TO HE TOJLKO
neHbru. OTIMYHBIA cTHUMYI 1018 9(P(GEKTUBHON pabOThl — APYKEIOOHAsS ¥ HEIPUHYKICHHAS
atMocepa B KOMOaHud. JIfOOM  JODKHBI  YYHUTBCS JAPYr y  JIpyra, IOCTOSIHHO
COBEPIIICHCTBOBATKLCS, @ 3TOMY 3HAYUTEIILHO CIIOCOOCTBYIOT JIOBEPUTEIbHBIC OTHOIICHHS. OYCHb
Oonpmias ommoOka Mpunbl [1eTpoBHBI B TOM, YTO OHa pa3BUBAJIa TOJBKO JEJIOBBIC KOHTAKTHI
nomunHeHHbIX. B Google Mbl moomipsieM cBoOOHOE OOIIeHHe W 0OOMEH HIEsSMU, U JIFOJIU ITO
ueHsaT. Kpome Toro, Hamm coTpyAHUKH OQHUIIMAIBLHO MOTYT TpatuTh 20% pabouero BpeMeHu Ha
MPOEKTHI, HE UMEIONINE OTHOMICHHS K WX TEKYIIUM 3aJaHusIM. DTO TIOMOTaeT MOJICPKUBATH
TBOPUYECKMH HACTPOM W JEPKHMT IHOAed B ToHyce. M, Kak INOKa3bIBAET NPAKTHKA, U3 TaKHX
MIPOEKTOB POKIAIOTCS OUYEHb MHTEPECHBIE U MOJIE3HBIE MIPOAYKTHI, & Y COTPYTHUKOB MOSBISCTCS
BO3MOYXHOCTh HMCITBITHIBATH YTO-TO HOBOE, YIIyOJSATh CBOM 3HAHUS W IMOJIYyYaTh ONBIT B Pa3HBIX
chepax. Hdymato, Mpune I[lerpoBHe cTomino Obl 0OpaTuTh BHUMaHHE Ha IMOJOOHBIE CIIOCOOBI
MOTHBAIIHH.

Ouer IlpycoB, nupekTop AenapTamMeHTa mo padore ¢ nepconajiom «JIuacodpr»

A nymaro, 4to HajgoMHash paboTa ObIBaeT MOJE3HA, & TBOPUECKHUM JIIOJSIM YacTo JaKe
HeoOxoauma. Ho opraHu3oBBIBaTh €€ HY»HO ¢ yMoM. Co3/1aBasi HOBYIO CHCTEMY, HAJl0 CHaJdaa
MPOTECTHPOBATH €€ Ha HEOOIBIIIOM MIJIOTHOM MPOEKTE. ITO 03HAYAET, YTO CIAEAYET OTIPABIITH
0 TOMaM He BCEX Cpa3y, a JIUIIb HEOOJBIIYIO YacTh COTPYIHUKOB, JKEIATSIbHO MaKCHMAJILHO
CaMOCTOSITENTFHYI0O U 000c00eHHY 0. M Ha 3TOM «IHIIOTe» OOKaTaTh HOBYIO MOTHBAIMOHHYIO
CXEMy, BApMAHTHI B3aUMOJIEHCTBHUE JIFOJEH U MPETYCMOTPETH BCE PUCKH.

Ha MoW B3[JIsi/l, OJJMH U3 BOKHEWIIMX BOMPOCOB, KOTOPLIM OpiioBa 000IIa BHUMAHHEM,
— ¢1moco0 CBSI3U MEXY YIaJICHHBIMH COTpyAHUKaMHu. JIroau, paboTtatomue qoMa, 00s3aTeIbHO
JOJIXKHBI OGH_IaTBCSI nu KOOp,Z[I/IHI/IpOBaTB CBOH I[CﬁCTBHSI. HO OAHO A€J10, Koraa Thl CHUAUIIBL 34
COCETHMM CTOJIOM M TOBOpHIIL: «Bacs cmemad To-To, Ilets cmemal To-TO», M APyroe, Korja
JIFO/I HAaXOAATCS AJIeKO APYT OT APYra, — TYT yKe HyXKEH MHOH KOMMYHHUKAI[MOHHBIA KaHasl. B
opuce B KaXKIOM TOJPA3JCICHUU HAIAKEHBI OINpEAeIeHHbIE CBSI3M — (OpPMabHBIC |
HeopMaIbHBIe, — KOTOPBIE CIOCOOCTBYIOT B3aMMOJICHCTBHIO COTPYAHHUKOB. PazopBaTh 3TH
CBSI3U TIPH TIEPEX0/I€ HA HAIOMHYIO padOTy OYCHB JIerKO. 1 4TOOBI BOCCTAHOBUTD HX, HY)KHO Kak
MUHUMYM CO371aTh €IUHYI0 0a3y, B KOTOPYIO Bce OyyT BHOCUTHh HH(OPMAIIHIO O CBOMX 3aj1a4ax,
KOPPEKTUPOBATh CTATYC WX BBITIOJHEHUS U T.1.

Jpyras omuOka OpIIOBOM B TOM, Y4TO OHA HE BHICTPOWJIA YETKYIO CHCTEMY MOTHBAIUH
pyKoBoauTened u corpyaHukoB. Hampumep, Hukongan He 3HAET, Ha YTO YXOIAT JEHBIHM €r0
OoTAcIa, U HC BHHUKACT B BOHpOCI)I peHTa6CJIBHOCTI/I — a B€b OH praBJISIGT HpOIICCCElMI/I u OT
Hero MHOroe 3aBucuT. U ecam OproBa GopeTcs 3a IOKa3aTellu, el CleayeT BOBJIeYb B 00phrOy
BCEX PYKOBOAWTENEH, a JUIi DTOr0 MX HYXKHO 3aMHTEPECOBATh. UTO Kacaercs psIOBBIX
COTPYJIHHUKOB, TO C MEPEXOJIOM HA TUCTAHIIMOHHYIO PabOTy cxema WX MOTHBAILIUU TOXE JOJKHA
U3MEHUThCSA. Ecmu B oduice OHU OpPHUCHTHPOBAIMCHL HA TIPOIECC, TO JOMa CIEAyeT
COCPEIOTOYUTHCS B OCHOBHOM Ha pe3yibTare. MHbIMU cioBaMu, cienan paboTy — MOTYYuI
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OoHyc, He chenman — He nonyuywil. Emie sydmie cBf3aTh MOONIPEHHE CO CPOKaMM CIadu
IpoeKkToB. Eciim mroau HauensaTcss Ha JOCTHIKEHHME €IMHOIO pe3yibTaTrd, OHM IOWMYT, 4YTO
omuOKa JIF000r0 U3 HUX OTPA3HUTCS HA MOKA3aTeNsAX MOIpa3/IeIeHus], TPOeKTa U KOMITAHUH.

[To cBOeMy OIBITY s 3HAIO, YTO MPOU3BOJUTEIBHOCTh TPyJa JIoMa U B ouce — pasHasi.
JloMma MHOrO OTBJIEKAIOHNIMX (PAKTOPOB, M YEIOBEK HEBOJIBHO pAacCClIadiIsfeTcs: TO MOCIUT
MOJ0JIbINE, TO YaiKy HOIbeT, TO B Mara3uH cOeraeT. [1o3ToMy Xopomio Obl KOHTPOJUPOBATbH
IIpoLIECC €lIe U Ha MPOMEXYTOYHBIX CTaaMsIX. B maease KOHTPOJIb JOKEH OCYIIECTBISATH HE
TOJIKO PYKOBOJUTENb, HO M 3aKka3uuK. Ecin OH cienuT 3a XomoMm paboT Ha BCeX 3Tamax, To
MOKET BHOCHUTh HEOOXOJMMBIE KOPPEKTHPOBKH M B KOHEYHOM HTOTE IOJYyYUT WMEHHO TOT
IIPOAYKT, KOTOPBIM €My HYXKEH.

Kak 0l s moctynun B 3Tol cutyanuu? S By JBa BapuaHTa. IlepBblii — n0CTaTOYHO
panuKanbHbI — BEpHYTh BCEX NMPOrpaMMMCTOB B O(PHC U HAUYaTh SKCIEPUMEHT C HyJIs. To ecTh
CO3/1aTh NWIOTHBIH NPOEKT W Ha HEM «OOKaTaTh» CXEMbl B3aMMOAECHCTBHS U MOTHBALUH
JUCTAaHLIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHe KaxeTcs,, Ooiee pealbHbIi — OCTaBUTh BCE KaK €CTb M B CPOYHOM
nopsiike paszpalaTbiBaTh M BHEIPSTh HOBBIC HMPUHIMIbI, MOAXOIAIINE Uil JUCTAaHIIMOHHOMN
pabotsl. K stomy mporeccy st Obl 00A3aTENbHO TMPHUBJIEK MPOBEPEHHBIX JIIOJEH M3 YHCIa
IIpOrpaMMHUCTOB U TecTepoB. Ecinm OproBa mpuciymaercs K MX COBETaM, OHA HaBEpHsKa
BBICTPOUT IPaMOTHYIO CUCTEMY YAaNEHHON paOOTHI.

Bonpocbwi:

1. Kak Bbl MoxeTe oxapakTepHu3oBaTh pykoBoauTesns komnanuu Mpuny OpiioBy?

2. CKOJIBKO JIE€T OHA PyKOBOAMT KoMnaHuei? Crana JIn OHa JIMJIEPOM B CBOEH OTpaciu?

3. Kax OpnoBa npuHuMasa ynpaBjIeHUECKUE PEILICHUs?

4. B ueM mposiBIIsUIaCh HEMPEACKA3yEMOCTh €€ XapakTepa, UMITYJIbCUBHOCTb?

5. Kak npunumManocs OproBOH pelIEHHE O MEpPEXOAE COTPYAHHUKOB Ha «JOMAaLIHHUM
oduc»?

6. Uto HY>kHO OBUIO MPEANIPUHATH PYKOBOACTBY, YTOOBI MEPEX0]1 Ha JOMaIHUN oduc Obu1
YCIIEIIHBIM?

7. Kakue mpocueTbl ObUTH JIOMYIIEHBbl B PEUICHUSAX 10 MOTHBALMHU M CTUMYJIMPOBAHUIO
COTPYJIHHKOB B HOBBIX YCJIOBUSX?

- Kakas cuctema omnatel O6buta pa3paborana? beina au mpoayMaHa 3Ta cHCTeMa OIlIaThl
1 00Cy’KJeHa ¢ COTPYIHUKaMuU?

8. Bce mu COTpyIHUKH UMEIOT BO3MOXHOCTh paboTaTh yaaneHHo? OOCykaanoch JIu 3TO ¢
HUMHU?

9. beima nm pa3paboraHa (WM CYIIECTBOBAJIA) KaKas-THMOO CHUCTEMa KOHTPOJIS 3a
NeSITeNIbHOCTBIO YAANEHHBIX cOTpyAHUKOB? Kak BooOIIe ocymiecTBisiachk (YHKIHS KOHTPOISL
BBITIOJIHEHUS 3aJaHUI?

10. Cuuraere au Bpl, 4TOo paboTra Ha IOMY SBISETCS MPOBEpPKON Ha A(HPEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3YJbTaTUBHOCTH?

I11. Yrto Bel moxere npemioxutb OpioBoit? Kak «BbIpYyJIMBaTh» U3 CI0KUBIICHUCS
CUTYallMt U KaKue pEelIeHUsl CIeAyeT IPUHATh?

3aganme 2. Ilo pesynbratram pa3dopa KeHC-CUTyallMM COCTaBbTE JIOJKHOCTHYIO
MHCTPYKLHIO JJIs1 COTPYAHUKA 10 33JaHUI0 IIpernojaBaTess.

3ananue 3 AHanu3 npakTtudeckod curyanmum: «He Tpam:KUpbTe 4YesIOBEKO-4achl HA
coBelmanus» '

2 Maiikn MoHKHHC — mapTHep oTaeneHus Bain B Can-®paHIKCKO, BO3TIABISAIONMY oapasacicane CeBepHOil 1
HOxHoit Amepuku o oprerparerun. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Brimia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoaurens otaena
texHonorui Bain no Ceseproii u HOxHol AMepuke, napTHep otaenenus B Can-dpannucko. I'peropu Kaitmn —
TapTHep OTAeNa TeXHoNorui u oprerparerun B Can-®Dpanmucko.Hbr-russia.ru. Harvard Business Review — Poccnst.
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BonbIIMHCTBO KOMMAHUI MPOAYMBIBAIOT CIIOKHBIE WHCTPYKIHUUA TIO YIPAaBJICHUIO
KaIluTajaoM, TpeOyloT yOenuTenTbHOr0 00OOCHOBAHUS JUIS JIFOOBIX WHBECTUIUH, YCTAaHABIUBAIOT
MOPOTOBbIE 3HAYEHHUS M THIATENIFHO TMPOIMUCHIBAIOT MPAaBO PACHOPSKATHCS CpPEACTBAMHU B
3aBHCHUMOCTH OT paHra pyKOBOJUTEIS.

Hao0opoT, Bpemsi COTpyAHHKOB pacxoayercss Oe3 orpaHuueHuil. 3BOHKH, IEpernucka,
BCTPEYH, TENEKOH()EPEHIINU ChEAAI0T MO0 HECKOJIBKY YacOB B JICHb.

VY KaxIoro ympaplieHI]a, HO KOMIAHHHM IO CyTH HUKaK HE PEryJHpyrT HUX OOIIeHHeE.
bonpmmHCTBO OpraHu3anuil BooOIE HE OTCIEKHBAIOT, Ha 4YTO YXOJUT BpeMs, M IOTOMY
HEYJIMBUTENIBHO, YTO €ro TPaTIT HEMPOAYKTHUBHO — Ha OECKOHEYHYIO MEPENUCKY, HEHY>KHbIE
BUICOKOH(EpPEHIIMN U TycThie coOpaHusi. Bce 3To mpsMoil yOBITOK: 4achl, IPOBEIEHHBIE Ha
COBCILIAaHUH Yy HayalbHHUKA, OTHATHI Y KIUeHTOB. LlITaTel pa3myTsl, Or0poKpaTus 1BETET, paboTa
3aMemsieTcs, 10Xoabpl nagaT. COTpyIHUKM BCe OOJbIIe BPEMEHU MPOBOASAT B O(uce, a TOIKY
HUKAaKOTO.

TaiiM-MeHEeDKMEHT OOBIYHO HAmNpaBJICH Ha JIEHCTBUS camoro uyenoBeka. Koyuwm ydar, kak
HE YTOHYTh B DJIGKTPOHHOHN TNepernucke, HE MOcemaTh Bce coOpaHHs MOApPS U Tak jajee.
LlenHble pekOMeHIalMK, HO, YBBI, CIE€I0BAaTh UM ObIBAET TPYAHO: 3aBEICHHBIM B OpraHHU3alMH
MOPSAZIOK 3aTSATHBAET, HAa YEJIOBEKA CBHITUIIOTCSA MHUCHbMa, COOOIIEHHs, MPUIIAIIEHUSI HA BCTPEUH,
KOTOpBIE€ HENb3s UTHOPUPOBATh — MHA4Ye OOMAATCSA KOJUIETH, a TO U Oombiioi 6occ. Ecau st
Ballleil KOMIIAaHUU paboTa 3aKI0YaeTCsl B HEMPEPHIBHOM OOIICHUH, TO BHIOOpA MPAKTHUECKU HE
OCTaeTCs: TUIBIBUTE HA JPYTYIO CTOPOHY, KaK TOJIBKO CMOYKETE.

HekoTopsie COBpeMEHHO MBICISIINE KOMIAHUH PEIIUTEIBHO CMEHHIIIN TOJIX0/]: OHU XOTSIT,
9YTOOBI PYKOBOJMTENN LEHWIN IParolleHHbIN pecypc BpeMEHU U OEpeXHO UM paclopsLKAIUCh.
CBoif OmOKEeT YacoB OHU IUIAHHUPYIOT CTONIb K€ THIATeNbHO, KakK (UHAHCOBBIN. OTH
OpraHM3allMd HE TOJIBKO COKPATWIM aJMUHHCTPATHBHBIE PACXOJbl, HO M BBICBOOOAMIN BpEMS
PYKOBOJUTENEH U COTPYAHUKOB, CTUMYJIUPOBAIN MHHOBAIIUHU U B PE3YJIbTATE YCKOPHIN POCT.

B unciax: kak opraHu3anmuu TepsilOT Bpemst

Oumn ['poys, ObiBmMit renmupexTop Intel, roBopun: «Bbl ke He momyctuTe, YTOOBI
Koyiera BopoBan oOopynoBanue u3 oduca? Tak He MO3BOJATE €My KpacThb y TOBapuIei
Bpems». KoHeuHO, Takoro pojaa KpaKM 4acTO COBEpPILAIOTCS HEYMBINUIEHHO. B kaneHmapb
IIPOHUKAIOT BCTpPEUM M cOoOpaHMs, KOTOphIE HE BCErJa yAAaeTcs YeTKO cIlaHupoBaTh. Camu
co00i1 MOSABISAIOTCS MHUIIMATUBEI, TPEOYIOIe BHUMAHUS PYKOBOICTBA.

OpHako ceffyac KOMIIAHUU PACIONIaraloT TAKUMH MHCTPYMEHTaMHU TalM-MEHEI)KMEHTa, O
KOTOPBIX MpEekIe MPUXOAUIOCh Tonbko mMeuTaTh. Microsoft Outlook, Google Calendar, iCal u
JpyTHe MPUIOKEHUS TIOMOTAI0T COCTaBUTh PAcMCaHNE, OTIOBECTUTh COTPYJHUKOB U OTCJIEINTD,
KaK Te€ pacXoAyIoT 00l1iiee BpeMsi OpraHu3alli, TO eCTh €€ pecypchl. M0OXHO BBISICHUTD, CKOJIBKO
coOpaHMif MPOBOAMTCS B HEJIEIIO, B MECSI] ¥ B TOJl, U C KAKUMH IIETISIMH, KaKUe OTAEIbl U KaKHe
JOJHKHOCTH Ha HUX MPECTABIEHBL. DTU MPHUIIOKEHUS BBISBISIOT JaXKe ONpeAeNieHHbIEe MaTTePHBI
B OpTraHM3alliy, HAIpUMED, MapauiesIbHyI0 00pabOoTKy JaHHBIX J10, OCE U BO BpeMs COOpaHHUs.
Pazymeercs, xommnaHus o0s3aHa TapaHTHPOBATh COTPYJIHUKAM IMPUBATHOCTb MEPEMUCKUA H
OOIIeHNs: KOMY NPUATHO OUIYIIATh MOCTOSHHBIN mpucMoTp bombmoro Opara! Tem He MeHee
uH(pOpMaIIMIO, KOTOpasi JaeT OOIIyI0 KapTUHKY pachpesesieHus Orojkera BpeMeHH, coOupaTh
HaJo.

Henasno Bain & Company mpoBena ucciefoBaHue OroJKeTa BpeMeHU B 17 KPYMHBIX
KOpITOpaIusx, IPUMEHUB aHaIUTH4YecKue WHCTpyMeHTh VoloMetrix (Kpuc Bpam Bxomut B ee
COBET JUPEKTOPOB).

N BoT Hamm riaBHble HA0IKOIEHHS.

IlyHamMu SJEKTPOHHOW TEPENUCKU. OJIEKTPOHHBIE KOMMYHHKAIIMHM, pacchulka H
NIEPENNCKa, PEe3KO IOJEIIEBEB, 3alOJOHWIM pabodee MPOCTPaHCTBO. MHOrMe pPyKOBOAMTEIU
noy4atoT 1o 200 mucem B JeHb — Oojee 30 ThICAY B ToJ, a PacpoOCTPaHEHUE CUCTEMBI
OBICTPBIX COOOIICHUI W KPayACOPCHHTOBBIX TPHUIOKEHUH yCyryOmin mpoOiemy (CM. BPE3Ky
«O06opoTHas cropoHa 3akoHa Metkanday). Eciu TpeHn coxpaHUTCsl, TO BO3HS C 3JIEKTPOHHBIMU
MOCTaHUSAMU 3aiiMET y pyKOBOIUTENS OoJiee OHOro pabouero HS B HEJEIIO.

72



30THiE,

25TaiC,|
06opoTHaA cTopoHa
2akoHa MeTkanda
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Joarue Bcrpeud. PykoBoauTenu BbIHY)KJIEHBl ydyacTBOBaTb BO BC€ OOJbIIEM YHCIE
MeponpusaTuid. OT4acTd NpUYMHA B TOM, YTO PEKUM TEJIENOCTyNa YHNPOCTHI ydacTue. B
CpeIHEeM TOM-MEHEKEpPhl TpaTAT Oosiee MBYyX pabouyumx THEH B HENETI0 Ha KOHGEPEHIUHU C
yuyacTHeM Tpex WM Oosiee COTPYIHHUKOB; B 11eJ0M 15% BpeMeHU OpraHu3alui pacxoqyercs Ha
OTH MEpPONpPHATHS, W AONsA 3Ta HEykIoHHO pacteT ¢ 2008 roma. (cMm. Bpe3ky «Oddext
pacxXoAIIuXcs KPYyroB»).

OrpannyeHnHblii Kpyr o0menns. Berped 3a nocinennue aBa AeCSITUIETHS CTaJIO OOJIbIIE,
HO juib B 20% HW3 HUX Y4acTBYIOT NPEACTABUTENU APYTUX KOMIAHUN UM XOTs OBl JAPYTUX
GyHKIMOHANBHBIX Ciyk0. W nmaxe ecnu coBemiaHusi BBIXOAST 3a IPaHUIBl OTAENa, B HHUX
3a4acTyl0 y4YacTBYIOT HE T€ JIFOAM, a TIOBECTKA COCTaBJIEHA HEKOPPEKTHO: MPOUCXOIUT OOMEeH
uHpopMalmelt, a He oOCyXJeHue M MOuCK anbTepHaTHB. [lo Oomblell yacTu Bce ATH
MEPOIPUITHS HE IOMOTal0T pa3BUBaTh COTPYAHUUYECTBO.

MBI Tak)ke OTMETHIIM, YTO JIFOAM CTaJIM YacTO OTBJIEKAThCA Ha coOpaHusiX. B OonbpmmHCTBE
OpraHM3alMi, KOTOPBIE MBI U3y4Yalld, YYaCTHUKU TO U J€JI0 MOCHUIAIN MU YUTAIH JIEKTPOHHbBIE
UchMa MpSMO Ha coBewlaHusX. B ogHol kommanuu 22% npoleHTa MPHUCYTCTBYIOIIMX B
CPEIHEM IOCBUIAIN 110 NMUCbMY KaXKIble NECATh MUHYT. bojee Toro, pykoBOIUTENN IOCTOSITHHO
3aMKCHIBAIOTCS HA JIBa OJHOBPEMEHHBIX MEPONPUSITUS, a B IMOCIECIHUM MOMEHT pellaloT, Ha
Kakoe IMOWTH, a Kakoe mnpomycTtuTh. IlapannenshHas o6paboTka uHpOpMaLUU U JABOHHOE
OpoHupoBaHHE  CHWXAIOT d3(PPEKTUBHOCTh COOpaHWW, W  OpPraHM3alMd  Ha3HAYAIOT
JIOTIOJTHUTENBbHBIE MEPONPHUATHS, YTOOBI BCE-TaKH JOOMTHCS pe3ynbTara. Ha JOMONMHHUTENBHBIX
BCTpeUax YYaCTHUKH elle O0JblIe OTBIEKAIOTCS U TaK Jajiee 10 OECKOHEUHOCTH.

HepocraTtok kKoHTpOIs. B OonbIIMHCTBE KOMIAHUN BpeMsl KOJUIEKTHBA HE OLICHUBAIOT B
JICHE)KHOM BbIpakeHMU. Eciy HayalbHUK pemul MpoBecTH coOpaHHe, €ro MOMOIIHUK WU
CeKpeTapb pacchbUIaeT IMPHUIVIALICHUs WM, OTHICKAB OKHO B rpaduKe KOJUIEKTHBA, MOMPOCTY
u3BellaeT Bcex O Bcrpeue. Hampumep, oOHApyKUB Kakyro-TO MpoOJIeMy, CO3bIBAIOT LENbIN
OTZEI, MPOCIT NPOaHAIN3UPOBATh CUTYALMIO U MIPEIJIOKUTH MepHI 110 pemeHuto. Kak npasuio,
HUKTO HE YUUTBIBAET 3aTpaT BPEMEHHU U YK TeM OoJiee He MPOCUT pa3pelIeHHs] Ha IPOBEICHHE
BCTPEUH.

HuuToxnblii BbIX0A. B HenaBHem uccnenoBannu Bain Tom-MeHemKephl OLICHUIN OoJiee
MOJIOBUHBI COOpaHMi, Ha KOTOPBIX OHHU OBUIM, Kak «HEI((EKTUBHBICY WU «KpaiiHe
HeapdekTuBHbIE». TeM He MeHee OpraHu3alH PEIKO OLEHUBAIOT MPOIYKTUBHOCTh COBEIIAHUH,
HE TOBOPS YX O Haka3zaHUAX 3a Oecrosie3Hble cOOpaHMs WIM Harpajax 3a JAeHCTBUTEIbHO
LIEHHBIE.
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TpynHo moICYMTATh, KAaKyl0 YacTh MOTEPSHHOTO BPEMEHH MOXKHO ObLIO ObI cOepeds.
Hamm nanHBIe YKa3bIBalOT, YTO OOJIBIIMHCTBO KOMIIAHUH MOTYyT BbICBOOOIUTH 10 20%
COBOKYITHBIX pa0OUYUX 4acoOB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHH.

IEMA PELLIEHMI KOHKPE HA * CTAHSAPTHIHPOBATE NPOUSCE
MPHHATHA PLaHHR;

Tafm-MEHERHMEHT HE NOMOMET Herotopbie HoMnaHKK npodyaT Hoswst Noypeof onMpaeTca * YCTAHOBHTE SAHHEIA PACNOPRA0K
FYKOBOLHTENAM, SCNH OH BUOQHT HOBRIA NoORo0. OHw GEperyT Hal BODEME N HL RO COOpaAHHA;
B NpoTHEapeyHe ¢ o0uMaAMH BPEMA HEK parcusHHLi pecype & BOPMHPOBETE NOBECTHY fHA, * BEECTH KONHYECTBEHHbIE Napa-
H TREGOBAHHAMH OPTaHWIALMH, W BEDYT GIOHeT BpaMEaHH CTOMNb HEOOEA W3 NPHORHTETOR; METD! [1A1A HAMEDEHKA epemeuudﬂ
HE QHCLHIAHHHPOBaHHD, HaK * COCTARNATE GHOAMET BPEMEHH HATEYIHH HA OPTaHHIBLHD,
H PHHAHCOBBIA. © HyH;
* npopataTueaTs GHaHec-NNaH 3TH CTPATErHH NOMONYT HOMNS-
AR MoGOro NpoeKTa; HHAM OTRAIHTL PYHOBOQUTENSH
* YMPOCTHTE OprCTRYHTYEY: OT MOKYLWEHAR Ha 10 BPEMA,
* DAtNPERenHTE OTBETCTREHHOCTE CHHIMTE PACXOgE H NOBLICHTH
38 HHBECTHLHH BREMEHN, NPOTYKTHBHOCTE.

BOCEMb CTPATET'YMH YIIPABJIEHUSI BPEMEHEM

HekoTtopsie koMIaHuu BCephe3 B3SIUCH 3a pelleHne 3Toi mpobieMbl. OHH COCTaBUIH
opuIMATBHBIN OIOPKET BPEMEHH W PACMOPSDKAIOTCS UM Kak IIEHHBIM DPECYPCOM, OTpakiaas
PYKOBOJUTENEH OT MOKYIICHUH HA MX BpeMsl, JOOMBAsCh MPOAYKTUBHOCTH COOpaHUI U APYTUX
dbopm cBsizu. Ha ux nmpumepe Mbl BBISIBUIIM BOCEMbB TTOJIE3HBIX CTPATETH.

Ctporo orOmpaiiTe BONPOCHI MOBECTKH BCTpeud. [Ipu3Hak Hacrosiiero uaepa —
YMEHHE BBIICIATH MPHOPUTET. BakHO, 4TOOBI COTPYIHUKH YETKO MPEICTaBIsIN cede, Ha YTO
HY>)KHO TpaTUTb BpeMs B TMEPBYIO OYepenb, a YTO MOXHO OTJIOKHUTh WIH BOBCE
MIPOUTHOPHUPOBATH.

Maso KTo cpaBHUTCS B UCKYyCCTBE YIIPaBIIEHUSI BpeMEeHEeM ¢ MOKOWHBIM CTtuBoM J[3x00coM.
A CEeKpeT B TOM, YTO OH OBLIT a0COJIFOTHO 3allMKIICH Ha OHOM 1enu — ycnexe Apple. Pa3 B roa
OH BBIBO3WJI COTHIO TOII-MEHEIKEPOB KyJa-HUOYIb HA KypOpPT U MPOCHI UX COCTaBUTH CIIMCOK
W3 IECSITH MIPUOPUTETHBIX 3a/1a4 Ha CIEAYIONINi ro/. Bece yuacTHUKHM oTYassHHO OOpOJIHCH 32 TO,
9TOOBl B IIOPT-THCT BOILIM ux uaed. Ho JoOc Opanm mMapkep W BBIUEPKUBAT CEMb HIKHUX
MyHKTOB. «HaMm mon cuity TONBKO TpW», — MOSICHSJI OH, TEM CaMbIM SICHO TOKa3bIBas, 3a UTO
KOMIaHUs Oepercsi, a YeM 3aHuMaThCs He cTaHeT. Tak J[ko0Oc oTcekan «IryMm» U CTPaTerHuecKu
WCIIOJIH30BaJl CaMbIX CWJIBHBIX COTPYIHUKOB, HE OTHHMAas y HHUX BpEMs HAmpacHO. TeMITbI
WHHOBAIIM B KOMIIAHUH JAJIEKO MPEBOCXOIMIN CPeIHHE MO OTpaciu, U B urore Apple ObicTpo
cAenanach OJHON M3 0OTaTeUIINX B MUPE KOMITAHUH.

CocTaBbTe 010/1KeT BpeMeHH «C HyJas». MHOrMe KOMIaHUU COCTABIISIIOT ONEpPallMOHHbIN
Y MHBECTUIIMOHHBIM OIO/KET KaXKABIA TOJ C YHUCTOTO JIUCTA, HE HCIONB3YS KaK OTIPaBHYIO
TOUYKY OIO/DKET UCTEKInero roja. Jlydime KOMOaHUH TaK jK€ COCTABISAIOT U OIOHKET BPEMEHH.
Onu «(puHAHCUPYIOT» HOBBIE COBEIIAHMS JIMIIH 3a CUET OTKa3a OT YEro-TO, YTO YK€ HAXOJUTCSA
B I1yJI€ MEPONPUATHH.

Bossmem k npumepy, Ford Motor. Korma Anan Mynammm B 2006 Tomy 3aHsuT JOJDKHOCTh
TeHJIUPEKTOpa, OH OOHAPYKHJI, YTO PYKOBOJCTBO KOMIAHHH TPATUT HA BCTPEYU OYEHH MHOTO
BpeMeHU. HeBeposATHO, HO €XKEMECAYHO I «BEPXYIIKM» KOMIAHUM — 35 YelOBeK —
MIPOBOAMIIN LIETYIO «HEJENI0 BCTPEeU»: MATh OyIHUX JAHEU 00CYKAalu MPOrpaMMy U UTOTU. DTH
CeCCHu OOXOAWJINCH KOMIIAHWUU HEJCIIEBO — JOpPOKE, YeM OHa Morjia ce0e MO3BOJUTh B Ty
nopy.

B xonue 2006 rona Myinanu oOpaTuicsi K KOMaHJe ¢ Ipoch00i o1leHuTh 3((HEKTUBHOCTh
PETYISIPHBIX COOpaHUN M TO MTOraM OTCEsJT HEHY)KHbIE M COKpPaTWJI 3aTSHyThIE. 3aMETHO
MOBBICHJIACH OTJa4a BPEeMEHH. PyKOBOACTBO cTajmo ropa3fo 0o0jiee KPUTHYHO OTHOCHUTHCA K
3asBKaM Ha HOBBIE BCTpeuH. XOTs MeHekepoB Ford He mpocuim HEMpeMEHHO OTKa3aThCsl OT
KaKuX-JIM00 MEPOIPHUSATUH, IPEKIC YeM HAa3HAUYaTh HOBBIC, OHHM CpPa3y K€ MOYYBCTBOBAJIH, YTO
VM BBIJICJICH HEKUH BPEMEHHOM JINMMUT.
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Ceituac BMecTO IATHIHEBHBIX ceccuil Ford mpoBonuT exeHenenbHbIe BCTPEUYH MO OLIEHKE
OusHec--Tu1aHa.  Brpiciiee  pyKOBOJACTBO  KOMIAHUHM — YETHIpE-MSATh  YacoB  OOCYXKIaeT
CTpaTernyecKrue BOINPOCHI U MPOBEpsieT pe3yibTarhl. [loBecTka IHS cTaHIapTHas, a IOTOMY U
noarotoBka k Hemy uueT B Ford mo-HakaTtanHoMy, Gnarojgaps 4emy YJIaloch BBICBOOOIHTH
THICSIYM pabOYMX YacOB M COKPATUTH PacXojbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTbI
WCKaJIM rocyAapcTBeHHbIe cyOcuanu. [1oBbICHIICS TeMI MPUHATHS PEIICHUN, M YIYUIIUIOCH X
Ka4ecTBO, a 3HAUUT, yckopuics Beixo Ford u3 kpusuca.

IIpopadaTpiBaiiTe OU3Hec-TUIAH JIA J1000r0 HOBOro mnpoekra. Kommanum yacto
«3apa)karoTCs» MHUIMATUBHOCTHIO U HAYMHAIOT IPOMO3JUTH OJUH HPOEKT Ha Jpyroi. C Buay
BCE OHM MHTEPECHBIE, HO OYEHb HEMHOTUM CYXKICHO JOWUTH JI0 KOHIIA.

Korga I'spu T'onnGepr cranm B mapre 2013 roga remmupekropom Newmont Mining, oH
OoOHapy Il B KOMIaHUU 87 MPOEKTOB Pa3HOM CTEMEeHU rOTOBHOCTH. KaXKabIM 3aHUMAIICS OJUH
WM HECKOJIBKO YJIEHOB UCIIOJIHUTENIBHOTO coBeTa. VIHMIIMATUBBI, HAallpaBJIEHHbIE HA OBBILICHHE
0e3omacHOCTH paboT Wiau 3PGHEKTUBHOCTH JOOBIUM, OBLIM HEOOXOIWMBI, HO OBLIO MHOTO H
COMHUTENBHBIX — €CJIM MOICYUTATh COOTHOIIIEHUE BIOXKEHHBIX CUJI U PE3YJIbTAaTOB.

AdbdexT pacxopalmxca Kpyros
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YroObl COBIIAAATH C «3MHAEMHEN MPOEKTOB», [oindepr mpukasan COCTaBUTb OH3HEC-
IUTaHBI JUIA BCeX pa3pabaThIBaeMbIX U HaMeYaeMbIX MHUIMATUB. OTHBIHE, MPEXK/Ie YeM 3aHIThCS
YEM-TO, PYKOBOJMUTEIN MPOBEPSIIN IUIAH U CUUTAIIM, CTOMT JIM OBYMHKA BbLICIKH. B kaxmgom
MIPOEKTE MMPOCYUTHIBAIACh Mpe/roaaraeMas BpIrojia U BCe pacXo/ibl, BKIIIOYas 3aTpaThl BpEMEHH,
M Ha KaXJbli Ha3Hayall OTBETCTBEHHOI'O — TOM-MEHEIKepa, KOTOPBIM OTUYUTHIBAJICSA O XOJIE
BBITIOJTHEHUSI TIJ1aHa, a TaKXkKe 10 OI0/IKETY.

OTU Mepbl TNpPUHECTH pe3yiabTaT. MHOTHE NpPOEKTHl, 3aTesHHbIE e€lle 10 Mpuxoja
lNonpbepra, ObITM OTMEHEHBI, MIOCKOJBKY O] HUIMU HE OBLIIO YOeOUTEeNbHOTO OW3HEC-TUTaHa, a
KaKhe-T0 He MpOLUTH «3ammry». Yepe3 Tpu Mecsna mopTdoivo HHUIHMATUB B Newmont
COKpaTWics Ha TpeThb. Tenepb KOMIaHMs TJIaBHBIM 00pa3oM BKJIaJbIBajia BpeMsl B MOBBILICHHE
6e3onacHocTd ¥ 3 (HEKTUBHOCTH paboT.

YnpocTure CTPYKTYpPY opranu3amuu. Yem OoJbliie ypoOBHEH OTHESET TeHIUPEKTOpa OT
TeX, KTO HEMOCPEJICTBEHHO paboTaeT ¢ KIMEHTaMU, TeM JOJIble HUAeT MH(DOpMAIMS U TeM
TpyJIHee MPUHUMATh pelieHne. Bce pyKoBOAMTENM 3HAIOT ATO, HO HE BCE JENaloT BbIBOABI. U
€lle: MHOTME HE IOHUMAIOT, YTO KaXKIbIM JOIOJIHUTENBHBIA CYIEpBAW3Ep — OTO JIMILHHE
pacxoipl, ajJeKo MPEBOCXOAIINE CTOMMOCTh CaMOW INTATHOW enuHUIbl. [IpomexyTtounas
WHCTAHIIUSI OPTaHU3YyeT CBOM COOpaHwsl, M 3HAYHT, KTO-TO JIOJDKEH TOTOBUTH BBICTYIUICHUS, KTO-
TO MX OLIEHUBATh, U KaXkJ10€ cOOpaHue MOPOXKIaeT MHOXKECTBO ceOe Mo 10O0HBIX. MBI BBIUKCITHIIH,
9TO B CPEIHEM IOSBJICHHE HOBOTO MEHEIKEpa B OpTaHM3aluu 100aBsieT pabOThl Ha MOJTOpA
yejnoBeKka — ero craBka mmoc eme 50% BpeMeHu OJHOr0 U3 TMOJYMHEHHBIX, a KaKIbld
JIOTIOJTHUTENBHBIN BUIIE-TIPE3UJICHT co3/laeT paboTy mis 2,6 demoBeka. MeHemKepoB U BHUIIE-
MPE3UICHTOB CONPOBOXKJAET LEJIbI «KapaBaH» IOMOIIHMKOB, OT JIMYHOTO CEKpeTaps [0
PYKOBOJUTENST KOMaHIbl — M 3TO emle Oombine padoTel u m3aepxkek. (CMm. Bpe3ky «Bo uro

75



oboiiieTcst emnie OAMH PyKOBOJIUTENbY».) PaboThl cTaHOBHUTCS BCEe OOJBINE, a BPEMEHH — BCE
MEHBIIIE.

[TockonbKy JIMIIHME YPOBHU aJMUHUCTPUPOBAHUS O3HAYAIOT JONOJHUTEIbHBIE IPSIMbIE U
KOCBEHHbIE H3JIEPXKKH, MOBBICUTH 3(PPEKTUBHOCTb pPAOOTHI MOXHO, YHPOCTUB cCamy
OpraHu3aIMio, IpUYeM HavaB ¢ BepxHHX cioeB. B 2010 rony KanudopHuiickuii yHHBEpCHUTET B
bepknu cTonkHyncs € cepbe3HBIMM (DUHAHCOBBIMU 3aTPYIHEHMSMHU: H3-32 HAKOIMBILErOCs
nedunmra OromkeTa y Hero cpe3anu $150 muH. UToOBI npodUHAHCHPOBATH NIESTENBHOCTh, Ha
KOTOpPOH JepXKMTCS pemyTalds YHUBEpCUTETa Kak Y4eOHOro M HAy4yHOTO LIEHTpa,
aJMMHHCTpALlUs CTaja MCKaTh CIIOCOOBI COKpPAaTUTh pacxoiabl. JIeTOM TOro ke rojga pexkTop
yHuBepcuTreTa PobepT bupreHo mnpeanoxkusn mporpaMMmy  YIydIIeHHs —ONeparMoHHON
NEeATEIIBHOCTH KaJIpOBOW, (¢uHAHCOBOM, MH(POPMAIIMOHHON-TEXHOJIOTUYECKON u
aJIMUHHCTPATUBHOMN Ci1y>k0 /1711 Becex 14 koutekel U cTa ¢ IMIIHUM Kadeap YHUBEPCUTETA.

Bce atu cimyObl cTaHIAPTU3UPOBAIH, YNPOCTHIIN, CIENaTH MEX(PaKyJIbTEeTCKUMHU. DTO
MO3BOJIMJIO YJAJINTh COTHU HEHYXKHBIX «IIPOMEXYTOUYHBIX 3BEHBEB» U BBICBOOOIMTH HEMAJO
BpeMeHU. PecTpykTypu3anusi u ymnpolieHue cOeperiivi yHuBepcuTetry okono $120 MuH B roj.
bepknu Hay4uscst TpaTUTh MEHBIIIE, a JIeNIaTh OOJIbIIIE.

BbiieiuTe OTBeTCTBEHHBIX 32 BpeMeHHble 3aTpaThbl. BOJBIIMHCTBO KOMIAHWI He
OrpaHUYMBAIOT KpYTr JroAeH, o0JajaroIliuX HpaBOM CoO3bIBaThb coOpaHus. B pesynprare —
pemieHnss O TOM, KakK JOJNro TPOJUIMTCS 3acellaHhe, KOro I03BaTh W Jaxke OO0sS3aHbl JIU
IIPUIIALIEHHBIE TPUCYTCTBOBATH JIMYHO, 3a4aCTyl0 MPUHUMAIOT Ha HWKHEM YPOBHE HEPapXHH.
MeponpusTys CTOSIT HEAEIIEBO, HO IUTAHUPYIOTCA OECKOHTPOJIBHO.

K mnpumepy, pyKOBOAWTENN KpPYMHOTO MPOM3BOJCTBA HENABHO OOHApPYXKWIH, 4YTO
peryJsipHbIe TIOTYTOpPayacoBbIe COBEIIAHUS MEHEKEPOB CPEIHETO 3BeHa 00X0aiTcsl Oojiee ueM
B $15 muH B roa. Ha Bompoc, KTO CaHKIMOHUPOBAJ 3TH BCTPEYH, MEHEIKEpPHl HE MOTJIN JaTh
BpazymuTenpHoro orsera. «Hukro... momomuuk Toma paccbulaeT mpuriamieHue, U KOMaHAa
cobupaercs». VHBIMU CIOBaMH, CEKpeTapr0 MIIAJIIETO BUIIE-NIPE3UJCHTA MO3BOJECHO TPAaTHTh
$15 muH o cobcTBeHHOMY ycMoTpeHH0. Eciii Obl pedb 1uia 0 IpsSMBIX pacXoiaxX, HUKTO Obl HE
MTO3BOJIAJI €MY PACIOPAIUTHCS U 3HAYUTEIBHO MEHBIIEH CyMMOM.

B npyroil nmpou3BOJACTBEHHON KOMIIAHHWHM, ¢ KOTOPOH MbI HEJABHO MPOBOIWIM padoTy,
PYKOBOJICTBO HAIIJIO JiBAa MPOCTBIX CIOCO0a COKPATUTh MaJONpPOAYKTHUBHBIE coOpaHus. Bo-
MEPBBIX, IPOAOKUTENBHOCTh CPE3AIM C Yaca JI0 I0JIydaca, a BO-BTOPBIX, OTPAaHUYMIN YHCIIO
YYacCTHUKOB — He Oosiee cemu. Tenepb, 4ToObl MPOBECTH BCTpEUY AJUHHEE MOIYTOpa YacoB WU
C ydacTHeM Oojee ceMH 4YelOBEK, Hajo ObUIO MOJydyaTh pa3pellieHHue PYKOBOAMTENS Ha JIBa
YPOBHSI BbIIIE. 3a MONroja O HKET BPEMEHH COKPATWIIU: B JACHEKHOM SKBHBAJICHTE BBIMIPHILI
OBUI paBeH 3apIuiaTe ABYXCOT COTPYIHHUKOB.
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Bo yto o6oraeTca elle
OJIUH PYKOBOJAUTEND

Y KaXAoro pyKoBOAWTENA €CTb NOMOLHMKK: OHM 0GpaGaThiBaloT MoYTy M FOTOBAT
coGpaHHA, TaK YTO MX BPeMA ToMe clefyeT y4UThIBaTb, Yem Bbilue paHr
y MeHejkepa, Tem Gofblue NoMOLWHUKOB TpesGyeTcs.

42

PABOTA «KAPABAHA.
NOMOLLIHHKOB

[ PAGOTA, KOTOPYIO Bhl CO3JAETE
[U1F IOAMMHE HHBIX

W COECTBEHHAA
PABOTA

1,3

MEHE/DKEP
HUSLLErO
3BEHA
MEHEXEP
BWLIE-
NMPE3UAEHT

BLIE-
MPE3UAEHT

WCNONMHNTENEHBIA

Cranpaprusupyiite npouecc NPpUHATHA pelieHusa. Bo MHOTMX KOMITaHUSAX MPOLIELYPHI
U TpaBa NpopadOTaHbl TaK IUIOXO, YTO JIIOAHM JOJbIIE OOCYX AT KTO M YTO JOJDKEH peIaTh,
YeM HEeNoCpPEeACTBEHHO (OPMHUPYIOT M BBINOJHAIOT pelieHus. B Takux ciyyasx MMeeT CMBICIT
BBIpAa0OTaTh €AMHBINA IS BCEH OpraHW3aIllMH CTAHAAPT: 3TO 3aMETHO MOBBICUT 3()()EKTUBHOCTH
NPUHATHS pelieHu u cOepexeT Bpems Ui APYTUX Aedl.

XopomuM TNPUMEPOM MOXKET MochykuTh Woodside, kpymHeimas B ABCTpaluu
He3aBUCHMas HedTerazoBas koMmaHus. ['ogaMu ymop aenaics Ha «MaTpUUHBIN» NPUHLIKI U
COTPYIHHMKHM He ObUIM YeTKO 3aKperuieHsl 3a otaenamu. Cucrema crnocoOcTBOBaia
COTPYJHHUYECTBY MEXY Pa3HbIMU MOAPA3IEICHUAMH KOMIIAHUH, HO IIPaBa U MOJOTYETHOCTD HE
ObUTH TIpOsICHEHBI. B pe3ynbraTe Bce O0IbIe BpeMEHH YXOIUIO Ha KOOPIMHUPOBAHUE TEHCTBHUHA
pa3NUYHbIX OTIENOB M (WINAIOB — U COOTBETCTBEHHO Bo3pacTanu pacxoabl. B 2012 roxy
pykoBoacTBo Woodside mpommcano psii IPUHIIMIIOB, OJHO3HAYHO PACIPEIICIHB O0s3aHHOCTH,
IpaBa M OTBETCTBEHHOCTb MEXAY pa3HbIMHU IOJPA3/EICHUSIMH, TEXHUUECKUMH CIyXO0aMu U
MTAa0-KBApTHPOW KOHIIEpHA. MHOTHE COTPYIHUKH MPOILIN CHENUATBHBIA TPEHHHT, OCBOMIIN
HOBbIE IPUHIMIBI Pa0OThI U MOHAJIH, KaK X MPUMEHATh B CBOMX KOMaHAax. YTOOB! yCTpaHUTh
UCKYCCTBEHHbIE TMPENSATCTBUS U YCKOPUTHb IPOLECC MPHUHATHS pelleHul, Oblua co3gaHa
HeOoJIbIIIas CEeTh «HABUTaTOPOBY — MpEACTaBUTENECH pa3HbIX OTJEIIOB KOMIIAHHH.

Pesynbratel He 3actaBmim cels knaTh. Pa3oOpaBmIMCh C BONMpOCaMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 0Oieryuiau nmpuHATHE pemieHuil. CIKOHOMIIEHHOE BpeMs B
OCHOBHOM TpATST Ha BHINOJIHEHNUE PEILIEHUI 1 BBISBIEHNE HOBBIX BO3MOXKHOCTEH pocTa.

YcTraHoBUTH enMHBbIN pacnopsaaok. Hu ogHa xommaHus He MOXET BOBCE OTMEHMTH
coOpaHMsi —OHHM TIOMOTAIOT HAIAXHBATh COTPYAHWYECTBO W MPUHUMATH OCHOBHBIC PEIICHUSI.
Ho M0’HO 3aMeTHO MOBBICUTh Kau€CTBO BCTPEY, €CIIU COOMOAATH HECKOIBKO OUEBUIHBIX HOPM.

* SIcHo mponuckiBath 1enu coBenanus. B Intel y mobGoro coOpanusi cpasy o003HadaroT
3afaun: MHGopMarus no teMe A, odcyxaeHue TeMsl B, pemenne no teme C. 3By4HT IpoCTO, HO
Omaronmapst TAKUM MepaM BCe TPUCYTCTBYIOLIHME 3HAIOT, K Y€MY JOJDKHBI TIPUITH.

* ['otoBuTH 3apanee. B xomnanuu Ford Bce maTepuans! 11 exeHenenbHoi Becrpeun BPR
pacchUIaloTCs 3apaHee, YTOObl yYaCTHUKY MOTJIM O3HAKOMHUTBCSI C HUIMHU IO COOpaHUsl U MEHbIIE
BpPEMEHU TPaTUTh Ha 0OMEH HH(popMaIMel yKe Ha caMOM cOOpaHuu.

* Haunnate BoBpems. Eciin yacoBoe coOpaHue HauMHAETCsl BCETO JIUIIb C MATUMUHYTHBIM
OII03JaHUEM, KOMITaHUs TepsAeT 8% MOIE3HOrO0 BPEMEHH.

B nmpyrux cdepax nesTenbHOCTH PyKOBOACTBO TaKOTO HE MOTEpIENo Obl. * 3aKaHYMBATH
OBICTPO, OCOOEHHO eciH TOJKY He BuAHO. CTuB J[00C TpeOoBall «CMEHBI COCTaBay, €CIIU BUAET,
YTO YYaCTHUKH SBUJIMCH HETIOATOTOBICHHBIMH WM TIPOYKTHBHOCTH 00CYXIeHHs, agaeT. Koe-
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KOMY 3TO Ka3aJloch yepecdyp rpyObIM, HO TaK OH NPEAO0TBpalllal HallpACHbIE TPaThl BPEMEHU U
JICHET.

Nudopmupyiite menexxkepoB 00 ux 3arparax. ['0BopAT, TO, UYTO HEIb3 HU3MEPUTD,
HEBO3MOKHO IIPOKOHTPOJIMPOBaTh. OQHAKO JUIIb HEMHOTUE OPTaHU3ALMH PETYIISIPHO U3MEPSIOT
TakMe€  CYLICCTBEHHBIC,  CKa3blBAIOIIMECS  HAa  IPOAYKTMBHOCTM  IIApaMETPbl,  Kak
IPOJOJDKUTENBHOCTh M IOCEIIaeMOCTh CcOOpaHMM, OOBEMBI 3JIEKTPOHHOW MouThl. be3
MOHUTOPUHIA HEBO3MOKHO IOHATh, HA YTO PACXOMYETCs BPEMs, U TPYIHO €ro OpraHu30BaTh. A
HE 3Has TEKYyIUX [10Ka3aTesei 3aTpaT BPEMEHH, HEBO3MOKHO YCTaHOBUTD LIEJIEBBIC.

MHorve pyKOBOJIUTEIM YK€ IIOJCUUTBHIBAIOT, CKOJIBKO BPEMEHHM OHH IPOBOAAT Ha
COOpaHMsX C pa3HbIMU KOJIJIEKTMBAMHU U 10 Pa3HbIM MoBojaM. I 3TOro 10OCTaTOYHO 3aBECTH
JTUYHBIA eXenHeBHUK. HekoTopble kommaHumu, B TOM uucie Seagate u Boeing, mpoBoasT
HKCIEPUMEHT: MPEJOCTABIIAIOT MEHEKEpaM IOJHBIH OT4ET O TOM «OpeMeHu», KOTOpoe Te
BO3JIaraloT Ha KOMIIAHUIO B BUJIE€ COOpaHuUil, SIEKTPOHHOM NEPENHCKU U TaK JaJee.

B Seagate HecKOIbKO PYKOBOAMTENEH y4YacTBYIOT B CIELMAIbHOW INpOTrpamMMe: OHHM
MIOJIy4alOT OTYETBl O CBOMX 3aTparax BpPEMEHM B COIOCTABICHHM CO CpPEOHUM JUIS
PYKOBOJUTENEH UX YPOBHS. DTU CBOJKH OMOTal0T CKOPPEKTUPOBATh MPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JPATOIIEHHBIN PECYPC OPTAHU3AIIMH, HO 3a4acTyo
ero Tparir 3psA. Hu 3a xakue AeHBrM HaM HU NPUKYNHUTHh K CyTKaMm JBaLAaTh IATBIA 4ac, HU
BEPHYTh MUHYTHI, NPOBEJCHHbIE B OECCMBICICHHON TroBopuibHE. YTOOBI Bama KoMaHAa
pa0oTana Mo MakCUMyMy, HYXXHO Oepeub [paroleHHOe BpeMs COTPYAHUKOB, COCTaBJIATh
CTpOTHUH OIOJUKET BPEMEHM, NPUIOKUTh YCWIUS K TOMY, 4YTOObl WHBECTHLIIMM BPEMEHM
MPUHOCWIM Ballled KOMITAHUU KaK MOXHO OOJIBIIYIO PUObLIb.

Bomnpoce! 1151 00cy:KkaeHus:

1. Kak paccuuraTh CTOUMOCTH pab0O4Yero BpeMEHH, U JUIsl YETO HyXHa 3Ta BEIUYMHA?
2. KakuM 00pa3oM MOKHO BBICBOOOJUTH BpEMsI, U JIJIsl YETr0 3TO HEOOXOMMO AenaTh?
3. Kak ycneBath nenathb Bce?

4. Yro nenaere Bel, an1s1 TOro uto 661 y Bac Ob10 10CTaTOYHO CBOOOIHOTO BpEeMEHU?

Cemunapckoe 3ansaTue 9,10. Crparterus JMUHOCTHOTO pa3BUTHUA — 4 yac.

Llenv 3anamus: yrayOJeHWE 3HAHMM UM YCBOGHHME CTYJEHTAaMU MPOCIYIIaHHOTO
TEOPETUYECKOr0  MaTepuaja, OBJaJIeHHE HaBbIKAMHM  IPAKTUYECKOTO  HCIOJB30BaHUS
MIOJTyYE€HHBIX 3HaHUHN B KOHKPETHBIX CUTyalusax (kommnereHus YK-6).

Dopma nposedenuss — pa3BepHyTas Oecela-IUCKyccHs, pa3dop Keic-CuTyaluH,
camocTosITeNTbHas padoTa.

3apanme 1. 3amonHuTe MakeT cTparernyeckoro IuiaHa: CTpaTeruyeckuid IUIaH 110
CaMOCOBEPIICHCTBOBAHUIO U JOCTHKEHUIO JTMYHBIX IIEJICH:

Hacrosimee

1. Bama uens, onumure cedsi. Beipazute cBOM mpencTaBieHus O OyIylleM U CBOIO

MEUTY B )KM3HH.

Kax 651 Bo1 onucanu cedst uenoBeky, KOTOPOTO He 3HaeTe?

Kak 6561 Bac onucanu Baim 1py3bsi HE3HAKOMOMY 4eJIOBeKy? |

Omnpenenure rojeH, okazaBux Ha Bac Hanbosnbilee BIUSHUE.

Omnpenenure OCHOBHOM XapakTep BIUSHUS KaXKI0TO U3 HUX.

Omnpenenure Bammm mo0uMbIie BUIBI OOIIECTBEHHON JEATEILHOCTH U X000U.
[lepeuncnure Bemu, KOTOpble AOCTaBWIM Bam Hambonbliiee yIOBOJIBCTBUE 32

MOCJICTHUN MeCSII] Wi 0oJiee JUTUTENbHBIN IEPHO]T BPEMEHHU.

8. Oxapakrepusyiite B 0JJHOM ab3arie 1esb Bareit »xu3Hu.

9. Hazosure Tpu Bamux 100UMbIX 3aHATHS.

10. Ha3zoBute Tpu Bammx HemOOUMBIX 3aHATHUS.

Nookwh

bynymee
1. Onumute B 0HOM ab3aiie, Kakoi Obl Bbl XOTeIM BUIETH CBOIO KU3Hb Uepes S JieT.
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2. Onuiure CBOIO KU3HB Yepes3 rojl.
3. Omnpenenute Hanbosiee TOYHO Ui ce0s OTAENbHBIE LIeJN Ha OMKalui nepuo;

JyxoBHast yepes 5 ner
Cdena: 4yepes Tol
Kapgrepa: gepes 5 jeT
4yenes ron
Cewmbs: gepes 5 neT
4yenes ron
310poBbeE: yepes 5 neT
yenes ron
duHaHCOBOC yepes S JeT
MTOJI0KCHHE: Jepe3 roa
Hocyr: yepes S JeT
Jepe3 roa
[Ipouee: yepes 5 ner
gepes roi.

4. Ananu3 BIUsSHMA BHeIIHed cpensl Ha Bamm cunbHble U cinaOble cTOpoHBI. UTO
MIPOUCXOJUT B MUpE BOKpyT Bac?

5. Kakue nepemeHbl, NPOUCXOZSIINME BOKPYI, MOTYT OKa3aTb BIMsHME Ha Bamry

AKHU3HB?

Ha3zoBure Bamm cuiibHbIe CTOPOHBI KaK MOXKHO 00Jiee 0ObEKTUBHO.

Ha3zoBurte Bamm ciiabpie CTOPOHBI Kak MOXKHO 0oJiee 0O BEKTHBHO.

[lepeuncnure 3aIOMHUBIIMECS HEYNaYU U IPOAHATU3UPYNTE UX IPUUNHBI.

Onpenenure, mematot a1 Bam 3ty Heynauu B Baieit ceroHsmniHe )Ku3Hu.

0. AHanu3 city>ke0HOTO MOJIOKEHUsI U paboThl BooOuIe. Pa3mecTure o mpuopureTam
ot 1 10 8 Bamm 1ieneBbie yCTaHOBKH Ha CITyk0e:

VY 10BIETBOPEHUE OKUAAHUN HAYAJIbHUKA;

[IpecTmk 1 MoN0XKEHHUE;

* YBEpPEHHOCTH B 3aBTPALLHEM JIHE;

B03MOXHOCTh HE3aBUCHUMO MBICIIUTD U I€HCTBOBATH;

Bbosee Bbicokast 3apaboTHas 1u1aTa, yBeIUUYEHHUE JIbIOT;

* [Ipu3Hanue pykoBoACTBOM Bamel nesrenbHOCTH;

[TpoaBuxkeHue no ciryxoe;

JIn4HbINA PpOCT U pa3BUTHE.

11. Yro Bam Gonbire Bcero HpaButcs B Bameit pabore?

12. Hackoibko, o Bamemy MHeHUI0, BEI Hcionb3yeTe CBOM MOTSHIMAT Ha padoTe?

=00

Peannsanus nnana

1. Kak BsI cobupaetech noctuyb 1enu?

2. HazoBute 4—5 wmeponpustTuii, KOTOpble BBl [OJKHBI OCYIIECTBUTH B TEUEHUE
OmKalIInX MecsIeB, YTOObI 0Ka3aThCsl TaM, I71€ IUIAHUPOBAIIU, Yepe3 ToA U 5 JIeT.

3. Hasosure 4—>5 Beleil, koTopble MemaoT BaM Ha myTH K 1enu.

4. Onpenenure, 4bs HoMols Bam Heo0XxoaMMa B TOCTHKEHUU LIETICH.

5. HEJIb — nomxHa OBITh KOHKPETHOW, M3MEPHMOM M YKIIaJBIBATHCSI B ONpEICIICHHbIE
BPEMEHHBIE PAMKH.

6. CTPATEI'MS — xakoBbl HeoOxoaumble Imard, korga Bel HauHeTe, 4TO Oynere
JenaTh, KakoB 0oJsiee MoApOOHBIH MIaH 1eHCTBUI.

7. KOHTPOJIb — kak BbI coOupaerech KOHTPOJIMPOBATH BHIMIOJIHEHHUE TIaHa, ¢ KeM BBl
MO’KeTe OOCYAWUTh CBOM IIaH, YTO NMPOU30MIET B pe3yibTare OOCYKIECHHS, MOXKET JIU 3TOT
YeJI0BEK NOMOYb Bam Ha nmyTu Kk memnu.

8. BOBHATPAXIEHUE — ompenenute 4YTO-HUOYIb KOHKPETHOE, YTO MOXET
ITOCITYKUTh BO3HArpaXkICHUEM I Bac npy MOCTHKEHUM 1IEIIH.

3ananmue 2. Pa3z6op keiic-curyanuu «Tspkkoe OpeMs 3aCTEHYHMBOCTID)
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JloTomHass M WCTHOJHUTENbHAsT COTPYIHHUIIA M3JATelIbCTBA MOJYa TSHET BO3
OTBETCTBEHHOW paboThl M, Oyqyuyd HEe B CHJIAX I[OTOBOPUTH O UPE3MEPHON Harpyske,
MOJAYMBIBAET 00 YBOJIHLHEHUHU.

TA/KKOE BPEMA 3BACTEHYUBOCTHU

Wpuna VBneBa oTKMHYJIaCh HA CIIMHKY Kpecia U yCTallo MOCMOTpesia Ha MOHUTOP. HyxHo
OBUIO OTPEAAKTHPOBATH €Ille TPETh KHUTH, a BpeMEHH ocTaBajoch B o0pe3. «I[Ipunercs paborarsb
7IBa JTHS MPaKTHUYECKU 0e3 CHa», MPUKUHYJIA OHA ¥ 00BeJa B3TJIS10M KOMHATY.

Bozne muCbMEHHOTO CTOJa CTOMKOM TpOMO3IMIMCH BCEBO3MOXKHBIE clioBapu. Bemu B
OecriopsiIke BUCENM Ha CTYJbsIX, SKpaH TEJIEBU30pa MOKPBIICS TOHKUM clioeM blin. KBaptupa
Hezento He youpanace, Mpune npocto 6b110 Hekoraa. Ee med B uzgarensctBe «Pozanodd», rae
OHa TPYIMIIACh YXKE JIEBATH JIET, MOMPOCUI CPOYHO BBHINMOJHUTH paboTy, CYJMBUIYIO HETUIOXYIO
npuObLIb -- OTPEJaKTUPOBATH IEPEBOJ JIOBOJIBHO MOCPEACTBEHHON KHHTM O BOCHUTaHHUU
JomKoNbHUKOB. «Hy M Kakoro yepra s onsath corjacuiach?! - ycrano pyrama ceds HMpuna, -
VYke yeTbIpe THS CHKY O0€3BBLIA3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIOJTO. ..»

Wpuna mnoTsHynack M pacrnpaBuia 3aTEKIIyK CIHMHY. 3a CPOYHOCTh €M, KOHEUHO,
JIOTIJIAYMBAJU, HO HECYIIECTBEHHO. [ TaBHBIM ObLIO Apyroe. OHa BHIMIONHSTIA CPOUHBIC, BAKHBIC
3aKa3bl B JIt00O€ BpeMs JTHS M HOYM, a U3/1aTelIbCTBO pa3pelano e paborarh OOJBIIYIO YacTb
BpEMEHH JI0OMa, TaK 4To B oduce VMpuHa nosBisiack oauH-ABa pa3a B Mecsi. [loHauany ato ee
yCTpauBajo: HeIloxas 3apIuiata, U BpeMs Ha JAOopory TpaTuth He Hajno. «Ho ceifwac 3to
MPEBPATUIIOCH B U3MATHIBAIOIINKA MapadoH, KOTOPBINA U3PSAHO JOCTAI»,- TOyMalla OHa.

Ot HeBecenblx Mbicied VpuHy otopBan TeneOHHBIH 3BOHOK - 3TO ObUT €€
HEMOCPEACTBEHHBIN 11ed, 3aM raaBHOrO penakTopa miaaTenbcTBa Muxaun Bepmmnun. Upuna
npopaboTajla ¢ HMM BCE JAEBATH JIET, HO J0O CUX IIOp IacoBajla IEpesl €ro IIyMHOW H
OecriepeMeHHOM MaHepO# OOIIEHUSI.

-Mpouka, kak HaIIM Jeia ¢ KHUTO#? - mporpemMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnatonseBud. Cnam, Kak u obeliana, uepes3 ABa JIHS.

-Hy u otiinuno! V Mens k Tebe elie 0Ho Jeno, - npodacust BepumHuh.

-Ham ynanock 3anenuth nepcrnekTuBHoro aBropa- Esrenus Tumodeera. Hy, TbI 3Haems,
YTO KHMra I0 a3MaTCKOM KyXHE HEIUIOXO pa3olliach y KOHKYpeHTOB. Tak BOT: y HEro rorona
ellle 0JiHa, TOXKe MPo ey, Ha/lo C Hel mopaboTaTh.

-Muxann AHATONbEBUY, S €Ule 3Ty He 3aKOoHUMIA. K TOMy Ke elie JABe KHUTM Ha MHE
BHCAT, BBl K€ MIOMHUTE, 1 UX OTNIOkHIa? MHe Obl IEPeIOXHYTh. ..

-Mpouka, HyXHO, mo3ape3. ABTOp KallpU3HBIA, TEKCT - ChIPOH, BO3MOXHO, €ro HY>KHO
OyZeT OKMBUTH. A 3aTSATUBATh MPOEKT MBI HE MOXEM, HaM 103ape3 HY>KHbI OecTceiepsl ----
cama 3Haelllb, MBI eJie OKymaeMmcs. A Tbl ke podu! 1 3ameHuTh Te0s Hekem!

-A cpoku?

-Uem ObicTpee, TEM JIydlle.

-Hy xopomo, - cnanace Upuna. -Ilpuceuiaiire.

-Bot n npexpacno! Trl ymauna! Ha cBsizu.

"Ecou Obl eme »TO0 meHmnu!" - momymana pemakTop, kianas TpyOky. Ha monuTope
MOHOTOHHO MHrajia Kypcop. MpuHa BepHynach kK paboTe, HO COCPEIOTOUYUTHCS HE MOTJA.
UyBcTBO Jerkoid oOuABl H3-32 TOTO, YTO OHAa B OYEpeTHOW pa3 yCTymuwia, Aaxke He
OOMOJIBHBIIMCH O HAKOMUBIINXCS MPETEH3UAX, HE OTCTYTIAA.

Hpuna BcroMHHIIA, KaKk Bce HauumHaANOCh. llpuas B M31aTenbCTBO cpazy Mocie
¢dunocodckoro (akynpTeTa, OHa Topasuia BCEX CBOEH paborocmocoOHOCThIO. [locTeneHHo
HAYaNbCTBO HArpykajgo ee paboroii Bce Oompumie u Oombine. "[uUmnepoTBeTcTBEHHA W
THIIEPBHUMATENbHA» TaK O HEH OT3bIBAIMCh KOJUIETH, M €€ Ied TOJIh30BAJICS JTUM HE
CTECHSSICh, 3HAs, YTO IUIAHKY KadyecTBa OHA He omycTuT. MpuHa 3acikuBanach JOIMO3/HA,
nepepabaTbBaia, HO XalTypy HUKorjga He cnaBana. Ceiiwac eil Obuto 34 roma, W OHa TIO-
npekHeMy OyKBallbHO BIpbI3ajiaCh B TEKCT, JOTOIIHO HCIPABISAs BCE Orpexu - OJaro, 4yBCTBO
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A3bIKa M HABBIKM pacCKa3uuMKka y Hee ObUIM OTMEHHBIC. M pyKOBOACTBO CTajo MOpydYaTh ei
PEeaKTUPOBATh MPO3Y B3BICKATEILHBIX K MPABKaM aBTOPOB.

«Wpum, na Ha Tebe TMPOCTO €37T, KaK Ha TATIOBOH JIOMIAH, a ThI MOTYHIIb. CKOJIBKO
MOXHO?! Bo3MyImanace ee moxpyra. IloroBopu ¢ HavainbcTBOM. byap cmenee. Uto ThI
crecHsienbesi?» Ho Upuna oTHekMBanach: MpocUTh AJis ceOst el OblI0 HEeYyJ00HO -- XapakTep He
MO3BOJISUI, KyJda TMpomie ObUIO B3BAIMTh HAa CBOHM IUICYH MMOOOJBIIE Pa0OTHL. 3HAKOMBIC
COBETOBAJIM € MOKMCKAaTh MECTO MOJICHEe)KHEe, HO OHAa TNMPHKHIETa K MU3JaTelIbCTBY, KOTOPOMY
oTAana CTOJNbKO JIeT. Jla u B Jpyrux Mecrax IUIATHIM MPUMEPHO CTOJBKO K€, a rpaduk ObuI
Oonee xecTkuid. 3auem MeHATh mwio Ha Mbuto? Co BpemeHem, yremana cebst Mpuna,
PYKOBOJICTBO, MOXET OBITh, CAMO JIO3PEET JIO MBICITH, YTO OHA 3aCIY)KHUBACT OOJIBIIETO.

«Hama padouas jiomaaka»

Muxann BepmimHUH noabexall K H3/a- CEIbCKOMY JIOMY B XOpOILIEM HacTpoeHuu. Yepes
rojyaca y Hero J0JDKHa Oblia cOCTOSAThCA BeTpewa ¢ nucareneM TumodeeBbiM. Paborta Hap
KHUTOM 3a- TaruBanach: VpuHa OT nepeHanpsbke- HUS ciersia ¢ temneparypou. IIucarens
HEpBHMYAJI, U BepmIMHMH IUIAaHUPOBANI €T0 JUINIOMATHYHO yCNOKOUTh. [locTaBuB MamuHy Ha
CUTHaJIM3a- UK, OH BOLIEJ B CTAPOE YETHIPEX- ITAKHOE 3[JaHUE COBETCKOU nmocTpoiiku. Hexkorna
3TO OBLT aJIMUHUCTPATHUBHBINA OJIOK 4acoBOro 3aBoja, nmouuBliero B 6o3e nocie pacnaga CCCP.
3a 16 ner cymiecTBOBaHUs U3/1AaTEIbCKUI JJOM, HAUMHABIINUNCS C TPEX COTPYJHHUKOB, pa3poccs U
Tenepb 3aHUMall TpU 3Taxa. B mocnenHue rosl, OQHAKO, OH IEpe- )KUBAJl HE JIydIlIMEe BPEMEHA.
Tupaku mananu, TOProBBIX TOYEK CTAHOBWIIOCH Bce MeHbIe. TumodeeB ObUT MyHKTyalleH M
pPOBHO B JBa uyaca MOMNOJYAHM TMOSBWICA B IpueMHoW Bepmmuuna, Onaroyxas, Kak
CBEKEBBIMBITBIA orypen, «IIpoxomu- te», -- mpurnacun ero Muxawi. Ilucarens ocmorpencs,
cell 3a cToJI. BepmmHuH nonpocui cekperapiry NpuHECTH Yaid u kode.

-Tak xorpa >xe BbIiieT Most KHUTa? -mepemien K neny Tumodees.- Bee oTknanpiBaeM u
OTKJIaZpIBaeM. Mecs1] y e mporen.

-Bunute nu, yem neno,- Hawyanm BepmmHuH, -paboTa HajJ KHUTOM 3aHsIa y HAIIEro
penakropa 0oJibIlIe BpEMEHH, YeM IUTAHUPOBAJIOCH.

-Hy Tak 3ameHuTe penakropa, NOAKIOYUTE APYTroro, B ueM npodiema?

-Mb1 xoTenu Obl, yTOOBI pabOTy 3aKOHYMIA OHA. S| yBepeH, pe3ysbTaToM Bbl Oyjaere
JOBOJIBHBI.

-XM, MHE Ka3aJloCh, Bbl TOXE 3aMHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHUTY MOOBICTpEe.
-He Oecnokoiitech. IloHuMaeTe, pemakTOp - IKCHINWHA, TIOJBEPKEHA AMOIMOHAIBHBIM
BCIUIECKaM, JIMYHBbIE HEYpsAUIbl, ObICTpo ycraeT... OHa mpuaer B GOpMy M 3aKOHYMT BCe B
nyumieM Buze. He Gecniokoiitecs!

[TouyBCcTBOBAB, YTO CTOMUT IOMBITATh CUACThSI U MOTOpProBaThes, TUModeeB nmoaHaxam: --
Her, tak nmeno He moiiaer. Jlymato, s1 BIipaBe moTpeOOBaTh yBenwueHus: posuitu. Hanpumep, 110
20%.

-B nBa paza?! -- BepmmHMH BHUMAaTEIbHO NOCMOTpPEN Ha mucaTens. ToT u3iIydal
HEBO3MYTHMOCTB.

«3apaHee MOATOTOBMJICS, MCKal TOJBKO IOBOA», NOAyMall 3aM TIJIAaBHOTO. A BCIyX
IO IBITOXKHIL:

-Cama noctaHoBKa BOIIpOca, MATKO, TOBOPs, HellpaBoMepHa. U anmeTuts! y Bac yepecuyp.
10% cranmaptHas pons. Ilogymaiite camu, Mbl BeOb 3aKIIOUWIH JIOTOBOp. ---XOpOILO,
coryiacuicsl mucareib, HO HMMEWTe B BHUIYy, YTO IpaBa Ha NyOJMKalMi0 KHUTH Yy Bac He
UCKITIOUUTENIbHBIE U sI MOTY 0OpaTHThCs B Apyrue usgarenbcrBa. [lompomasmucs, Tumodees
BBIILIE.

«KakoB Harneny, nogyman BeplmHUH M IUIECHYJ B CTakaH MUHepalibHON BoJbl. O00H s
BOKpPYT CTOJIa, OH MO3BOHWI TeHaupekTopy Esrenumto JlaBpymmny. ToTr obeman B pecropaHe
HENOJAJIEeKy, U €ro IMOJYMHEHHBIA PEIIMI COCTaBUTh €My KOMIIAHUIO, a 3a04HO IPOWTHUCH.
JlaBpymmH, cyxomaBblii 53-J€THUI ceqoBJIAachli My’K4MHA, o0enan B Moy mycrtoMm 3aie. K
KHUT'aM OH ObUI HEpPAaBHOYIIIEH C AETCTBA: OTELl U MaTh, TYMaHU- TapUH, IPUBUIIN MY JTFOOOBb K
yreHuto. B KkHWkHBI On3Hec EBreHuii mpuimien w3 KOHCANTHHTA: CEMbs XKHja HeOOraro, u
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EBrenuit, mosryurB 3KoHOMHUYECKOE 00pa3oBaHue, CHAYalla KOHCYJIbTUPOBAJ KIIMEHTOB U3 CaMbIX
pa3HBIX KoMIaHuWii, oT «PocsHeproaroma» 10 NpPOU3BOAUTENEH IIOKOJAAa, a 3aTeM caMm
BO3rJIaBUJI HEeOobIIoe areHTcTBo. Korma eMy moien matbiii 1€CSITOK, OH BCIIOMHHJI O CBOEM
YBICYCHUH. A TYT IO KaKOMY-TO YAUBUTEILHOMY CTEUCHHUIO OOCTOSATEILCTB €ro Mo3Ball K cede
BIIAJIEJICI] U3ATENIbCTBA, C KOTOPHIM EBreHus Mo3HaKOMUIH OOIIHE IPY3bA.

Hy uto0, kak Buepa cbirpaiun?- MonpuBeTCTBOBAN ero Bepuimuud. HakanyHe reHaupeKTop
MIPUTJIACKII KOJUIET ourpaTh B TeHHUC. KoMmnanus nogo0panach YuCTO MYyKCKasi: B PyKOBOJICTBE
YKEHIIIMH TIOYTH He OBLI0, 1a M B TCHHUC HUKTO M3 HUX HE UTpal.

-Hemmoxo. CrHauama s BeIMTpas Tapy mapTuii, HO B uTOore OoeBas HHUYbA. UTo yTeOs
HOBOTO?

BepmmHuH pacckazan o HeJaBHEM pa3roBope ¢ TUMOQEeBBIM: MOJ, TOT MOTpeOOBal
MOAHATH POSITH - SKOOBI W3-3a MpuHBI, KOTOpas craja MeJICHHee padoTarh. 0O0IIeM, OHa
MOMPOCHJIAa OTCPOUKY HE YCIIEBAET U XOUET NEPEIOXHYTh, pe3toMUpoBall BepunHuH.

-Bce oTnpixath XOTAT... A 4TO ¢ HEH?

-Hy,- nporsanyn Bepmmnng, noaycrana, MOTUBALUs yIaua.

B uznarenbckoM gome HapuiIu MOPSIAKUA, YCTAHOBJICHHBIC BIIQJCNIbIIEM: KEHIIMHAM, Kak
MpaBUJIO, TUTATUIIM YyTh MEHBIIIE, YeM MYKUYMHAM Ha aHAJOTUYHBIX JOJDKHOCTAX. Ha kitoueBbie
MTOCTBI TAKXKE MPEANOYUTAIN OpaTh MY>KYMH OHH, 110 MHEHHUIO TCHIUPEKTOPA, JIYUIIIe YIIPaBIISIN
KOJUIGKTUBOM. Brpouem, mnpodeccroHamaMu Ha HHU3KHX JOJDKHOCTIX, Bponae VBieBoi,
cTapaiuch He pasOpaceiBathcsi. K Tomy e HMpuwHa paborama B HW3IAaTEIbCTBE JIOJITO H
CaMOOTBEPKEHHO, UM 3aCIIyKujia pacIioioKEHUE PYKOBOJICTBA.

-Jla yx, Hamra paGodas Jiomiajaka, Haxmypuics JlaBpymuH, Mb1 6e3 Hee HUKYa... MOXeT,
OoKJan ed momHATh? Ha moBBIIIIEHHE OHA HE TSHET, CJIWIIKOM 3acTeHuuBas.. Jla u He
cpaboTaeTcs ¢ HalllMM MY>KCKHM KOJUICKTHBOM.

VY BepmauHa 3a3BoHWI TenedoH. Ito Obuia MpuHa.

-Upouka, kak TBOHM J1ena’?

-Vxe unyume, Muxaumn AmnxaronbeBud. Celiyac BOT ¢ aBTOpoM oOImanach, HY C
TumodeeBbiM. EMy ObI CFOXKET MOANPaBUTh, HO OH HU B KaKyl0. XOTeJIa ¢ BAMH ITOCOBETOBATHCA.

-A TBI MOXECTYE ¢ HUM. DTO ke OU3HEC, TOBOPU KOPOTKO M MO JACNy: HE MPUHUMAETe
HaIlTUX MPaBOK, He OyaeTe y Hac u3aaBatbesi! MBI ke ICHbraMU PUCKYEM.

-Hy, monu Tak pazoeryres. ..

-He pa36eryrcs. Tak ThI 1 BpeMsi COKOHOMHUIITb, U CHJIBI. 3alIOMHHU: MBI H3aTEIBCTBO, a HE
KpPY’KOK TI0 UHTEpecaM.

(Upune npocums 014 cebs Obi10 Hey00bHO, KYOA npoute Oblio 636a1UNb HA CE0U NAeYU
nobonvuie pabomul. K momy dtce ona pabomaem 6 uzdamenbcmee 0essmn iem)

IIpoie yBouThbes

3epkanpHas OBEPXHOCTh OacceifHa B3METHYJIACh OpbhI3raMu: ¢ OOPTHKA B BOJY HBIpHYJIA
nokuinas gama B manodke. MpuHa pacnosokuiach HEMOJAIEKY B IIE3JIOHT€ B KOMIIAHUH
ObIBIIICH oHOKIAacCHUIBL. CBeTnaHa bylikoBa, TUPEKTOp MO peKkiiaMe PECTOPAHHOM CeTH, TaBHO
nepekuBaja 3a MmoApyry. 3To OHa HacTosUla Ha TOM, 4ToObl MpuHa, mo4TH Mecsi 0e3BbIUIa3HO
CHUJIEBIIAs JOMa HaJl TeKCTaMHu, JIOILIa HaKOHeIl JI0 OacceiiHa.

- 3aBs3pIBail Thl C TaKOW HArpy3koi, ciblmmiib?—CBeTIaHa HEOJA00PUTENIbHO Kauaja
TOJIOBOH, BIIISABIBASACH B OJIETHOE JIUIIO TIOJIPYTH.

-Hy xyna onu 6e3 MmeHs? 3aMeHbI MHE HET, KTO OyzeT paboraTs?

-Jla magHO, He3aMEHUMBIX HE ObIBAET.

Camu kak-HHOY b 000y TCHS.

-Ckaxenb Toxe. BoT oHU pa3roBapuBaiu-pa3roBapuBaiu ¢ nucareneMm TumodeeBbiM, B
utore oH ymen ot Hac. [loutn. S ero BepHyia, X0Ts 3T0 OBIIO MPAKTUYECKH HEBO3MOXKHO.

-Uewm >xe ThI ero B3siia?

- Sl emy mnpemioxuna OIWH CIOKETHBIM XO0J, M KHura 3aurpana. OH oOUeHWI, -
TOpKECTBYIOIIE yIbIOHynack Mpuna.

- Tak, 3a0y1b TBI TIPO CBOIO paboTy. Y TeOs Ke HUKAKOHN JINIHOMN KU3HU!
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Orto Oputa mpasna. Korma-to y HpuHbl OBUT MY, ¢ KOTOPBIM OHa IO3HAKOMMIIACH,
NPAaKTUYECKU HE OTpbIBasch OT mnpou3BojacTBa: Cepreil mizgaBan B «PozaHodde» kHuUTy 1Mo
nasamadTHOMY nu3aifiHy. OJHaKo ceMeiHas KM3Hb HE 3ajalach: IOCle IBYX JIeT Opaka
CYNIpyrd pasBeinuch, a ux noub Jlama ocramach XuThb ¢ Mareppro. Cepreil, HEIIOXO
3apabaThIBaBUIMM Ha O3€JCHEHMM Jad COCTOSTEIbHBIX MOCKBHMYEH, KyNui OBIBIIEH >KEHE
OJTHOKOMHATHYI0 KBAapTHUPy Ha OKpaumHe MockBbl. OJIHAKO AE€HbraMM IOMOTaa TOJIBKO IIO
IIpa3AHUKaM.

Korga Jlame wucnonHwioch aa roxaa, Mpuna otnana ee OaOylike - COBMeIIATh
MaTEPUHCTBO C PEIAKTOPCKON pabOTOM €il COBEpIICHHO HE yAaBaloch. A He padoTaTh OHA HE
MOTJIa - IEHbI'M OOJIbIIIE B3ATh ObUIO HEOTKYAA.

HpuHa B3n0xHyI1a.

-Bot! A teneps nocnymaii MeHs. Tebe Hy)KHO MOTOBOPUTH C T€HAUPEKTOPOM. M31M0KUTH
Bce Kak ecTb. CKazaTh, YTO TaK OOJIbINE MPOJIOIHKATHCS HE MOXKET.

-/la He Mory ! MHe npoiie yBosiuThes... Tem Oosiee s mbITajgachk pa3sroBapuBaTh CO CBOUM
HA4YaJIbHUKOM.

-1 uro?

-M1 HMuero ToaKOBOro U3 3TOro He BhINLIO. OH Kak OyJITO HE CIBIIIMT MEHS, CJIOBHO MbI Ha
pa3HbIX fA3bIKax FOBOpPUM. I eMy Mpo 3arpy’K€HHOCTb, a OH: Mbl Tebe mogHuMeM okian. Kak
Oyxaro B 3ToM jaeno! HagaBan MHe eiie Kyqy JypamKuX COBETOB..., TUIa moxecTye ¢ aBTopamu!

-1?

-W ot MeHs yuum aBa aBTOpa, OTKa3anuch padoTath. VX B3s10 Apyroe usaareiabcTBo. Bor
HU OenbMeca B MOEM Jejle He IMOHMMAloT, a COBEThl pa3faioT! - MpuHa oT BO3MyIIEHHS
3aMoIyana.

TumyHy HapymmI BCIUIECK - B BOJY HBIPHYJIA €111 O/IHA Jama.

-K TOMy k€ OHHU BCE KaKHUEe-TO CEKCUCTHI, - Tpoaokuia UpuHa. - JKeHIuHbl y HUX BCeraa
Ha BTOPBIX pOJISIX, BCEPbE3 MEHS HE BOCIPUHUMAIOT. [lepcriekTMB B 3TOM M31aTENbCTBE
HUKaKuX!

CeernaHa 3a1yM4MBO CiIylIajga HOIPYTY.

- Tak, Tel OoTTpyOMna Ha HUX JeBATh JeT. M BHogHE MOXeElmb Ha 3TO YKa3blBaTh.
VBonbHATECA ke Tebe He xoueTcs? Hy Bor. Tebe mpocTo Hago HalTH MpaBWIBHBIA MOAXOL,
3aBECTU pa3roBOp C IE€HAMPEKTOPOM, 4TOObI OH TeOst Beicmyman. M we Tymryiica! Ilompocw,
4TOOBI CHU3WJIM HAarpy3Ky, IIOrOBOPH O MOBBIIIEHUU. Tebe ke caMoii 10 UepTUKOB Ha/l0eJI0, YTO
Ha TeOe BCe e3/IAT.

-Jlerko ckaszatb! Sl He 3HalO, KaK 3TO CHeNaTh... Y MEHs CIOBHO Oapbep KakKOW-TO...
MosxerT, Jyulie Bce e YBOIUTbCA?

Kak noctynutb peaakropy? CHTYallui0 KOMMEHTHPYIOT IKCIEPThL.

Bopuc Ky3Henos, reHepajJbHbIi IMPEKTOP U3AaTe1bCTBA PocMIH.

CJIIYUYAM abcomoTHO THIHMYHEIA. V1 He TOMBKO IS M3MATETbCKOTO GH3Heca. B mobom
JieJie €CTh MOJTYaJIMBbIe paboyKe JOIIa K1, KOTOPbIE, HAJPBIBASICh, TSHYT HENOCWIBHBIN Ipy3.

Uro nocoBeToBaTh peAakTopy?

B Takux ciydasix s Bcerja npoury- ckaxxute cioBamu! PykoBoauTens He Beersia CrocoOeH
MOHSTh «TOHKHME CUTHAJIBDY U COOOLIEHMS, NepelaHHble MUMUKON. CBEpXy 4acTo KaKeTcsl, 4To
€CIIM SIBHBIX CHUTHAJIOB TPEBOI'M HET M Bce paboTaeT, TO 3a4eéM 4YTO-TO MEHATh. VM, KOHeuHo,
pelakTopy HE HYXHO 3aroHATh cedst B MOJeNnb OeccloBecHOro moayuHeHus. Eciam KTo-TO
HayalbHUK, TO Thl HE 00s3aTeNbHO Typak. Eciu Thl IeHHBIN coTpynHUK (a B ciaydae MpuHbI 3TO
HMMEHHO TakK), TO TeOe BBIHYXAECHbBI OyAyT MONWTH HaBCTpEUy.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HY>KHO IIOJTOTOBUTb.

Bo-niepBbix, prHa HE €AMHCTBEHHBIN PEAAKTOP HA U3ATEIBCKOM PBIHKE Tpyaa. XOpoIIo
ObI eil y3HaTh, KAaKUM 00pa3oM OpraHu3oBaHa padOTa Ha aHAJOTHYHBIX JOJDKHOCTSX B JIPYTHX
n3natenbcTBax. He B oOLIMX ciioBax, a TOYHO MO KOHKPETHBIM KOMIIAHUSAM (PEIaKTOPCKUI MUP
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y30Kk, 1 MpuHa HaBepHsika 3HaeT MHOruX Koyuier). ToyHO Mory ckaszaTh, B POCCHICKOM
U3JIaTEJIbCKOM MHPE CYHIECTBYIOT HE TOJIBKO aBpajbHbIE METOABI BEACHHUA JAel. Bo-BTOpBIX,
HEOOXOIMMO y3HAaTh/ OTBICKATh/TIOCUUTATh HOPMATHBBI PEelAaKTOPCKOW pabothl B mrate. OHU
TOYHO €CTb. MIcX0As1 U3 3THX HOPMATHBOB OYEHb IIPOCTO MOKA3aTh PYKOBOACTBY CBOO 3arpy3Ky.

Janee. He cToUT pyKOBOAMTENIO MPOCTO BBIBAJIMBATh Kyuky mudp u oOua, oxupas oT
Hero pemeHus. Hy»KHo npennoxuTe CBOM clieHapuu. MpyuHa TOYHO JOJKHA ONPENEIUTHCA, YETO
OHa XO4YET -MOBBILICHUS J10X0/a, KAPhEPHOIO POCTa WM pa3rpy3uTh cBoe pabouee Bpems. B
3aBUCUMOCTH OT 3TOT0 HYXHO U IpeJJlarath CBOM BapuaHThl. Kak MUHUMYM, 51 OBl TOCOBETOBAI
OTOBOPUTh M YCTAaHOBUTH HOPMAaTHBHBIH MHUHUMYM 3arpy3kd M 3aQUKCUPOBaTh [UIsl HETO
ypoBeHb cBOeil 3apaboTHOW miatel. [lamee s mpeasiokuwn Obl BapHaHTBl CIEJIBHOW OIUIATHI
CBEpXHOPMAaTHBHBIX paboT. [nmaBHOe, nenaTh Bce 3TO HE B KOH(JIMKTHOH (opme, cBaTuBas
HaKOIJIEHHble TrofaMu oO0uabl. OTo 0OBuHBIA pasroBop. Haepuska toit xe Mpune
NPUXOAMIOCH B paboueM MOpsike 00CYXKAaTh C PyKOBOACTBOM YCIIOBHUSI paOOTHI PAa3TUYHBIX
ayTCOpPCEPOB.

UYro nenartk, €ciau pyKOBOACTBO HE IMPUHUMAET MPEIIOKEHUI U HE UJIeT Ha KOMIIpOMHCC?
Bce ouenb GaHaNbHO - HYKHO CIIOKOMHO MEHATh MecTO paboThl. MOr'y C yBEpPEHHOCTBIO CKa3aTh,
4TO TaKhe peaakTopsl B Aedurure. OcobeHHo ceituac. Mpuna moxer 3aryssnyTs Ha HeadHunter
U TIOHATh, KaKOB 00beM npenoxkeHus. Hy U, B KOHIIE KOHIIOB, BCErJa €CTh BO3MOKHOCTh CTaTh
po(heCcCHOHATIBHBIM PEJaKTOPOM-ayTcopcepoM. Eciu mpaBmiIbHO OpraHM30BaTh CBOIO padoTy,
TO JOXOJ B 3TOM CIIyd4ae MOXKET YBEIMYUTHCS U IOSBUTCS BO3MOXKHOCTH CaMOCTOSITEJIBHO
yOpaBIATh CBOMM BpeMeHeM. Ckaxy Jjgaxe OoJiblle,M3JaTeln  TeMepb  CTaparoTcs
OPHEHTUPOBATHCS UMEHHO Ha BHEILTATHbBIE CXEMbI pa0OThI CO CCITBHON OILIATOM.

W Heckonbko ciaoB 00 uzaarenscTBe. [10 KOCBEHHBIM ITPU3HAKAM MOYXHO HPEIIOI0KHUTH,
YTO TO HE OYEHb OOJIbIIas KOMIIAHUs, TJ€ eIle KUBYT TPAJAULUHU JEBIHOCTHIX. B nx curyanun
OTCYTCTBHE HOPMHPOBAHUS, IUTAHUPOBAHMS U yUeTa PEelaKIMOHHBIX paboT upeBaro B Oyayiiem
TSOKEJIOW cUTyalMel ¢ pedakUMOHHBIM mepcoHasioM. IlocrosiHHas paboTa ¢ BHEIUIAHOBBIMHU
aBpaJaMy U3HAIIUBAET pabounii KOJIICKTHUB.

Tarbsina JloGanoBa, noueHT Kadeapbl Ynpap/eHHe 4YeJ0BEYeCKHMMH pecypcaMH
HHWY BIID

HpuHa OTHOCHTCS K KaTeropuu mNpogecCHOHAJIOB, KOTOpble HE YMEIOT pabortartb. B
TUIOJOTMK TPYJOBOH MoTHBauuu mpodeccopa Bmagumupa I'epunkoBa ee Hajgo OTHECTH
"mpodeccuoHambHOMY"  THITy, UIi KOTOPOTO XapaKTEepPHO TMPEANOYTCHHE KPEaTUBHBIX,
HETOBTOPSIOIINXCS BUJIOB paboT, TPYAHBIX 3aJaHUM, C KOTOPBIMU MOXET CIPABUTHCS J1aleKO HE
KaKabld. Takux paOOTHUKOB OTJIMYAET CTPEMIJIEHHE K CaMOCOBEPILEHCTBOBAHMIO M Pa3BUTOE
JOCTOMHCTBO TIpodeccuoHana. Kak mokasplBatoT uccieqoBaHus ['epunkoBa, UX Jydllle BCEro
CTUMYJMPYET MaKCHMajbHasi aBTOHOMHMS;, CaMOKOHTPOJb KauyecTBa M pe3yJbTaTOB padOTHI;
CBOOOHOM pacnopsiiok paboThl, KOHTpaKTHas popma Hailma.

Ha motuBamuto VpuHbBl XOpOIIO MOBIMSIOT IMEPEMEHHAs 4YacTh 3apaOOTHOM ILIaThl,
3aBHCAIIAS  OT JOCTHKEHWM, LEJIEBble IPEMHM, IOBBIIIEHUE B JOJDKHOCTH, a TaKXKe
OnmaromapHOCTH, TPaMOTHl, 3BaHUS THIA <JIYYIIUH pPEHaKTOp», «yIApHUK MecsIay.
ITonpyra npaBuiibHO coBeTyeT MIpuHE rOBOPUTH O MOBBIIIEHUN HMEHHO C T€HIAUPEKTOPOM, BEb
CJIIOKUBILINECS OTHOLICHUS C €€ HENOCPEACTBEHHbIM HAYaJIbHUKOM BepIIMHUHBIM MOTYT
IIOMEIIAaTh € BBICKAa3aTb CBOM IPETEH3HMM, a €My - IOHATH €€ U IOWTH HaBCTpedy. A BOT C
TeHJIUPEKTOPOM BEPOSITHOCTh OBITh MOIEP>KAHHOM BBILIE.

Ho Bpsn nu u reaupextop pa3dupaercs B TUHAX MOTHUBaLUM, Mo3ToMy MpuHe, Kak
BO3/yX, Hy’KHa yYBEpeHHOCTh B cebe. Ee HepocTaTok mpeBpainaeT xu3Hb MpuHbl B ucnbITaHKEe
Ha npoyHocTh. OHa HE’()PEKTUBHO TPATUT SHEPIHIO, BOJHYETCS, OECHOKOUTCS, HEPBHUYAET,
Ooneer, BMECTO TOTO 4YTOOBI C yJOBOJBCTBUEM JesaTh Jeno. st Hee ObUT Obl OYEHb IHOJIE3eH
KaKOH-HUOYb TPEHUHT, KOTOPBIH MOMOT ObI CHATh «TSHKKOE OpeMst OTBETCTBEHHOCTI.

Ecnu e nocne pa3sroBopa reHIupeKTop MPOSBUT HENAJbHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIUPOBaTh IIEHHOTO COTPYJIHHUKA, HAaJ0 HUCKaThb paboTy, OTBEYalollyl 3ampocam |
HMHTEpecaM. YBepeHa, uTo y VIpuHbI ecTh BCE IIaHCHI €€ HAUTH.
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Muxana KoromuH, reHepajbHblii AMPeKTOP H3aaTeabcTBa Ad Marginem

N3JIOKEHHAS wuctopuss TpeACTaBIsSIeTCS JOBOJIBHO CTApOMOJHOM, TMOCKOJBKY
pemakTopckasi paboTa ceiuac BBITJISIIUT HECKOJIBKO MHA4Ye. PenakTop TEKCTOB, 0 KOTOPOM HJIET
pedb B Keiice, COXpaHWIICS B ABYX BapHaHTaX: JIMOO ATO JUTEPATYPHBIH HETP, KOTOPHIH MOXKET
MePeNrcaTh HECIIOKHBIM TEKCT 3a aBTOpa, JTUOO PENAaKTOPhl CTApOW IIKOJIBI, HO OHU OOBIYHO
pabotatot ¢ nepeBogamu. [loaromy Mpune 51 Obl A1 Hayaa MOCOBETOBAI OMPEICIUTHCS, KAKHUM
peIaKTOpOM OHA XOYeT ObITh Aaibliie. llepenuchiBaTh TEKCTHI 32 POCCUHUCKUX BTOPOCTEIIEHHBIX
aBTOpPOB - 3TO camasi 4yepHoBasi padora. JKenaromux BBINOJIHUTH €€ MHOTO, OCOOEGHHO Cpeau
MIPOBHHIIUATBHBIX (PHUIIOJIOTOB, KOTOPBIE pabOTalOT yaaleHHO. U TYT COBETOBAThH YTO-TO CIIOXKHO,
Tak Kak JIMTEpaTypHbI Herp - camas HHU3Kasg TOYKa Ui  TEpPEeroBOpoB, U
KOMMEpPYECKOMY U3/IaTeIbCTBY JIETKO 3aMeHUTh VpuHy. B HEeKOMMEpUeCcKuX *e W3/1aTeIbCTBAX,
KaK MPaBUJIO, UMEIOT JIeJ0 C CHUJIBHBIM aBTOPCKHM TOJIOCOM, U PEAAKTOP MOXKET JIMIIb JaTh
aBTOPY COBET, HO HE MEPEMUCHIBATh 32 HEro TEKCT. ['/1e BbI BUIEIH, YTOOBI BBIXOMIA KHUTA 32
MOJIMKCKIO, HATIpUMeEp, AKYHHHA U MO peAaKIfei Takoro-to?

OcoOHsikoM cToAT mnepeBoibl. K cokaneHuio, mepeBojl M peaakTypa B COBPEMEHHOM
CTPYKTYpe KHIDKHOM IIEHBbI 3aHUMAeT OUYeHb Mayl0 4acTh, TO €CTh MHU3EepHBIC AeHbIU. [loaToMy
00BEMHYIO TIPO3y OEpyTCS MEPEBOJIUTH AKTHBUCTHI, Y KOTOPBIX HEPEIKO XPOMAET SI3bIK U CTHJIb,
B takoii cutyanuu peakTop o4eHb BaXKEeH, TAKUX PEAAKTOPOB Halepeyer.

B mobom ciaygae Mpure s ObI MOCOBETOBaJ aKTHBHEE CO3/IaBaTh ceOe WMMs: OOJbIe
3aHUMAThCSl CBOEH CIEIUAIILHOCTBIO, OTOMPATh TEKCTHI, C KOTOPHIMH OHa XoueT pabotarb. Eii
CTOUT COTPYJHUYATH C Pa3HBIMH H3JIATCIILCTBAMH, YYaCTBOBATh B KHIKHBIX TIPOCKTaX H
CIIETUTH 32 TEM, YTOOBI IPOEKTHI CKIABIBATUCH B KAKOE-TO JIUIIO, CIICIIUATBHOCTD.

Ecnn u3narenbCcTBy BajkHO OCTABUThH Yy €€0sl TAKOTO PENAKTOpPa, TO CTOUT €€ MEPEBECTU
YaCTUYHO Ha CIIENbHYIO0 paboTy. MOXHO OTOBOPUTH 0a30BYIO0 CTaBKY, 00bEM paboThI, a BCE, UTO
CBEpX HEro, OIUIAYMBAThH CIENbHO. BripoueM, s He By st VIpUHBI BO3MOXKHOCTEH Kapbepsl
BHYTpHU u3aarenbcTBa. CaMoe Mojie3HOe, YTO OHa Obl MOTJA cAenaTh, YWTHU M3 LITata U CTaTh
bpunancepom.

Bonpocs! ais1 00cyxneHus:

1. Uto moxxHO mocoBeToBath Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTh TOTO WJIM UHOTO COTPYIHUKA?
3. YMeeTe 11 BBl TOBOPUTH HET, U KaK YaCTO BHI 3TO JIeJaeTe, eclii ymeere?

3ananue 3. Pa3oop keiic-cutyauuu «HyBcTBO 10JIra vs padoTa MeuThI»

TanaHTAMBBIA MOJOJON COTPYAHHMK YroBapuBaeT HayallbHUKA OIUIATUTh eMy yueOy B
CILIA, HO 10 ee OKOHYAaHUHM MOHMMAET, YTO HE MOXET BEPHYTHCS B KOMIIAHHUIO U OTpabOTaTh
ceyny.

YyBcTBO 10J1Ta VS padoTa MeuThl

Bricoko B HeOe Hajn ['pennanauein ¢ cymmapHoit ckopocthio 1800 km/4 cOMmxkanuch aBa
COTpYAHUKA TT00abHON KOHCanTUHTOBOM Kommannu New World Group.

Ha omgHoM wu3 naifHepoB neren mnopaoomuil Hajgexasl aHanuThk Iletp Ianbues,
Bo3Bpamasmuiics n3 Kamudopuuu B MockBy ¢ yueObl. He mpuBBIKIINI K TOJITUM BO3TYIITHBIM
MYTEIIECTBUAM, OH C MHTEPECOM HOIVIABIBAI TO B WIUTFOMMHATOP, TO HA CIIAIIMX MACCaXHPOB,
IBITAACh yrajaTh WX XapakTep, MPUBBIUKM M poJ 3aHATUH. TpaHcaTiIaHTHUUYECKUN NepeseT Obla
JUI. HEro CPOAHM NPUKIIOYEHHUIO, HO uYeM OoJibllle OH MpPUONMXKAICSI K JIOMy, TeM IIyOxke
Horpyxascs B pa3gyMbs. EMy Hy>KHO ObLIO OIIpENENUThCS: OCTaBaThCsl B KOMITAHUN WJIM HET.

Hasctpeuy Ilerpy B apyrom camonere jeren ero HadanbHUK Apkaguit lewn,
renaupekTop mnpenacraBurenbctBa New World Group B MockBe. PackuHyBIIMCh B Kpecie
caJloHa OW3Hec-KJlacca, OH 3aKa3aj CKOTY M XMYpO YCTaBWJICS Ha IUIaBUBIIMECS B CTaKaHe
KyOWKHM IbAa. 3akaJieHHBIH B KOMAaHIMPOBKAX BETEpPaH MEXIYHAPOTHBIX AaBUAIHMHHY,
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00BE3IMBIIMKA 32 CYET KOMIIAHUHM TOJIMUpA, ApKaauii BOCIPHHMMAI TEpeieT Kak JIeNo
NPUBBIYHOE U yToMuTenbHOE. [IpaBna, ¢ ka0l COTHEH KUIOMETPOB €ro JIMILO CBETIENO0, Beb
JaiiHep HEYMOJIMMO MpUOJIMKaJl ero K 3aBeTHOM Touke. KammdopHum, rae ero xaaiau COJHLE,
BO3AyX M BOJa: TOJIOBHOH O(HC pemmui YCTPOUTh BCTpeuy MAapTHEPOB M3 PAa3HbIX CTPaH Ha
nodepexbe Tuxoro okeana.

«Ecnm yXxoauTh, TO 4TO s eMy ckaxy? pasmbinuisul Iletp, - 3apaBcTByiite, Apkaauid,
cniacu00 3a Bce, 10 cBuaanua?» Jleno B Tom, uto B CIIA oH nozHakomuiics ¢ pa3paboTUNKaMH,
OPUIYMAaBIIMMU  MHOTOOOCINAIONIMKA CepBUC Ui KOHTPOJISL 340poBbs. MM HyXeH Obli
yIpaBJI€Hel], MTOJIHbII BOJIM M aMOMIM, KOTOpeIMU ObLI ¢ nuxBoi HazeneH [lerp 'anbeB. Ero
IPUTTIACHII B KOMaHAy, U 3TO Obula paboTa, 0 KoTopoil oH MeuTtan. Ho B34Th U yiTH 13 New
World Group on He mor. MockoBckuii (punman kommanuu oratui emy oOydenue B CILHA —
0] MUCbMEHHbIE TApaHTUH, YTO OH BepHeTcs U oTpabotaeT. U yueOy a1 Hero mpoOust JIMYHO
leun, pa3risaeBmMid B HEM TalaHT UM XBaTKy. «MHTepecHO, Kak Obl OH MOCTYNWJI HAa MOEM
mecte? - cpocui cebs Ilerp u, He Haifg OTBeTa, MPUKPBLI I1a3a: pa3depemcs..»

Apxkaguii Toxe nymain o Ilerpe. Ero nporexe HenaBHO Ipuciall eMy HACTOPa)KUBAIOLIEe
3JIEKTPOHHOE IMUCBMO C MPOCHOOH O BCTpeue, «4YTOObI OOCYIUTh JajbHEHIINe NepCHEeKTHBbI
paboThl B KOMIaHUM». «UTO-TO MapeHb UHTPHUTYET, -pa3MBIIUISLIT TeHIUPEKTOP, pasrisiabBas B
WITIOMHHATOpE TMPUOIIKAIOLIYIOCS cepeOpUcTyro TouKy. — Kak Obl y HEro rosoBa oT ycIieXoB
HE 3aKpYKUIIAChY.

Touka 3a OKHOM yBeNMUYMIach - 3TO Obul naifiHep Ilerpa, yromuBmierocss ot mojera u
HaKOHeI| 3a0bIBIIErocss KpenkuMm cHOM. CamoJeTsl pa3MUHYJIUCh, U, OCTaBiss 3a coOOi
MHBEPCUOHHBIE CJIEbl, pa3jeTeNNuch B pa3Hble CTOpOHbl. «Kak Obl M OH Tak He yneren, —
nonyman Ilenn. — U kyna monoasle cnemar? beicTpyto kapbepy UM mnojaBail. UenoBeky
CO3pEeTh HY)KHO, YTOOBI YIpaBisATb. A HE CKakaTb ¢ MecTa Ha Mecto. Bmpouewm, y Ilerpa
o0si3arenbCcTBa ieped HaMu. U st eMy ckonbkuM rmomor! Hukya oH He JIeHEeTCs..»

Kak Ilerpa padoraTs npurjacujin

Kapbepa Ilerpa ckmagpiBanack 10 CHX HOp, CKOpee, HE OCO3HAaHHO, a IO BIHUSHUEM
YCHEIIHO CIAaHHBIX BBIMYCKHBIX A9K3aMEHOB. PooM u3 BoJIOroackoro paileHrpa, oH 0e3
MPOTEKIMU MOCTYNWI B NMPECTHKHBIM MOCKOBCKMH By3 Ha (akyibTeT Ouszec-uHpopmatuku. B
To BpeMms Iletp oTiauyancs OKalIIKMM TOBOPOM, MIPOBUHILIMAIBHONH  CKPOMHOCTBIO
HEHCKYIIEHHONW MPsAMOTOM. «A 3TO BaM,- 3alllesl OH B JEKaHaT B Hayajle MEepPBOro y4yeOHOro
roja. - Bot KIIIoOKBa-TO — Hallla, ¢ KOJOTMYECKH YHUCTHIX 00Ji0T. BOT Macno-To — abpHAHOE! A
3TO KOKJIFOLIKH — /1711 HAMOTKHM HUTOK U BOJIOC..»

ITo okonuanuto By3a [leTpy nmpeniarany npoIoJKUTh 3aHUMAThCs HAyKOM, HO TIJIATHIIN 32
3TO Majo. «Xouy B MOCKBE OCTaThCs, a Ha aCHUPAHTCKYIO CTHIEHIMIO JaXe KOMHATy He
CHATb, HE TOBOpsA 00 ocTambHOM. Ha 4YTO XUTH-TO?» -OOBSCHSII OH CBOEMY HaydyHOMY
PYKOBOJIUTEIIIO.

ITopa3mbicnus, IleTp mogaics B KOHCAITHHI: €ro akaJeMHUYECKHUE YCIIEXM MOT- JIM TaM
INPUTOAMUTHCS, K TOMY K€ IUIaTHIIM B 3TOM cepe cpaBHUTENBHO Heruioxo. CHauana Oblia oJiHa
¢upma, mMoToM Jpyras, HO BCE 3r0 HAIOMUHAJIO €My O0OJOTO, B KOTOPOM MOXXHO OBLIO
OapaxTaTbCsi 10 KOHa >Xu3HU. IleTp pacceiianm pe3toMe, HO B KpPyHHbIE KOMIIAHUU €ro He
IpUriamai. A caMm OH ObLI CJIWIIKOM 3aCTEHYHB, YTOOBI «HAOWBATHCS», KaK OH CUHTAJ, K
KOMY-TO Ha pa0oTy.

Kak-To Kojutera mocoBeToBajl €My dHamle €3AUTh MO0 MPOPWILHBIM KOH(MEPEHIHMSIM U
3HAaKOMHUTBCS C HYXKHBIMU JroAbMU. HakammmBaTb, Tak ckas3aTh, COLMaJbHBIM Kanmutaia u
OTTauMBaTh KOMMYHHUKaTUBHbIE HaBbIkU. Ha ogHoM u3 IT-popymoB ero u npumerun Apkanuii
Hlenn. MockoBckuii opuc New World Group B TOT MOMEHT HCKal HOBBIX COTPYIHMKOB, U
TeHIUPEKTOP TOpYyYMsT KaapoBHKaMm mpucMmorperscsi K Iletpy u, ecim ToT cooTBeTCTBYyeT
OKUJIaHUSIM, IIPUTITIACUTh Ha coOeceloBaHMe.

['anpueB Obul Ha ceabMOM HeOe: HakoHen-To ero 3aMerwnu! OH mpolen BCe ITarbl
cobecenoBanus. Ilepen 3akmounrtenbHOM BeTpeueidl ¢ HuM lllewH emie pa3 MPOCMOTpEN €ro
npodaia: OTIMYHBIE PEKOMEHJALMU M3 By3a, HEIUIOXHE OT3bIBBI C MPEXKHUX MECT paboThI.
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«Iloxoxe, mapHIO MOXHO JaTh IIAHC, - TOJyMall OH. B KOHIle KOHIIOB, OH W3 MPOBUHIUH, a
TaKue JIOAM JEP>KaTCs 32 MECTO U BBIKIIAJBIBAIOTCS MTOTHOCTHION.

-Hy, Monooii 4enoBek, u moueMy Bbl XOTHTE pabOTaTh UMEHHO y Hac? - CIIPOCHII OH €T,

["anpiieB OTBETUII MOYTH YECTHO:

-MHe HyXHO ToOMOraTh POAHBIM. Y Bac OCMBICIEHHas paboTa, MHOTO BO3MOXKHOCTEH.
Bricokune TpebGoBaHMs, CTaHIApTHL. 31€Ch S MOTY MHOTOMY HAy4YHTbCS U MPHUHECTU MOJb3Y
koMmnanuu. U s rotoB paboTaTh MHOTO M C PE3YJIHTaTOM.

CnykaBWJI OH TOJIBKO B OJIHOM: €My OBLJIO BCE paBHO, Ha KOro paboTaTh, JIUIIL OBl
KOMIIaHUM IPUTOJUINCH €T0 3HAHMS, a OIBIT IOILIE] €EMY B KapbepHBIN IJIIOC. bosible Bcero oH
xoTren Obl paboTaTh Ha ce0s, HO 3/1eCh €ro BOOOpa)keHHE OCTAaHABIMBAJIOCH, TAaK KaK HUYETO
KOHKPETHOT'O OH IpHUIyMaTh HE MOT.

['eHaUpPEeKTOp MOCHpAIINBAI €r0 €Ille O CEMbE, POJICTBEHHUKAX, IPY3bSIX M YBICUCHHSIX:
«41 cnpammBaro Bac 00 3TOM HE M3 BEXKJIMBOCTH M HE MPOCTO Tak. S X0ody 3HATH, UM JKUBET
YeloBeK, KOTOpOMY s Oyay AOBepsATh». MaTh - cellbCcKasl YYUTeNbHUIA, OTell — Bpad, yMep,
pacckazan Ilerp, ecTb emie Miaamas cectpa — YYUTCS B HIKOJE. «ITO XOPOIIO, - MOAYyMall
Apxkanuii. -MI3 MpUIMYIHON CeMbH, MOTUBHPOBAH, O€3 3aBBIIICHHONH CaMOOIICHKM». OHU TTOXKaIN
IpyT ApYyTy pykH, u ["anbieB mpucTynui kK padore.

Kak IleTp yuuthes yexad

3a marte ner paboTel B kommaHuu Iletp cuibHO W3MeHuWiCS. YBepeHHBIH B cebe,
PaCKpENOIICHHBIH, ¢ JOCKOM - B HEM TPYOHO OBUIO y3HAaTh TOTO 3aCTEHYHMBOIO IOHOIIY,
KOTOPBIN KOT/Ia-TO IPHILET B KOMIIAHHUIO.

-Uro x, Iletp, Thl Aenaemb ycrnexu - cka3al eMy Iocie 3aBepuieHus npoekta lllenH. -
Taxumu TeMnaMu Thl KOT/1a-HUOYAb MOXEIIb CTaTh MapTHEPOM!

Kaxnpiii nenp [lerp craBun cebe HOBYIO IIAHKY, CTapasCh MPEB30UTH ce0sl M KOJUIET TI0
pabote. B cnokHBIX cUTyanusix OH obparaics K ApKaJuio - TOT TOJIBKO pajJ] TAKOMY PBEHHUIO U
HE OTKa3bIBaJl HUKOTJa B coBeTe. Bripouem, ckunok Iletpy HukTo He nenan. OH XOpOIIo MOMHUII
TOT JIeHb, KOTJ]a U3-3a €ro NMpocyeTa KOMIAHUU MPUILIOCH NIEPEeNeNbIBaTh OJWH MPOeKT. Toraa
€My YCTPOWJIY MyOJIMYHBIN pa3HOC Mepe] KOJIeramMmu.

Co BpemeneM IleTp Hayumiics MPOCUUTHIBATH CBOU U UYXKUE XObl, BEPOATHBIE OIIHOKH. A
rJIaBHOE, J0OBIBaTh U BEPHO MOHMMAaTh MH(pOpMaiuio. OH CTall MOJIb30BaThCs aBTOPUTETOM Yy
KOJIJIET, XOTSI HEKOTOPhIE €ro W HeAoNMto0nuBaid. Mo, BBICKOUYKA M CAaMOBIIOOJIEHHBIN THII.
"Orouct - 3TO YEIOBEK AYPHBIX HAKIOHHOCTEH, KOTOPBIM cO00Il MHTepecyeTcsi OoJblle, 4eM
MHOM",- OTIIIYyYHBAJICS OH.

IleTpa MOBBICHIM 10 CTApIIErO aHAIMTHUKA, HO 3TO ObUI JJI HEro MPAaKTHYECKU MOTOJIOK.
On monuman, yto 0e3 xoporuiero npoduiasHOro o0pa3oBaHMs MyTh HaBepX OyAeT CIUIIKOM
JOJTUM W W3BHJIMCTBHIM, €CIIM BOOOIIE MPHUBEIET €ro K CPOPMHUPOBAHHON ellle B Hadajie paboThI
LEIU - BO3MVIABUTH MpEeACTaBUTENbCTBO. "Hanmo exars yuutbed, ayudme B CIIA, B xopomryro
IKOJTy Ou3Heca'",- pa3MBIIUISIT OH.

C stum BompocoM oH nowen k Apkaguto lenny.

- 51 B TeOe He ommobCs, - cKa3all eMy TeHIUPEKTOp. - Thl JOBOJIBHO JANEKO IPOABUHYJICS.
Yero xe Thl XOUElIb?

- OtmpaBbTe MeHs Ha yueby B Ctaudops, Fapsapa nin Mens?

- D10 Tebe 3auem?

Iletp 00BsACHMI, YTO XOUET MOIYYUTh cTeneHb MBA mo AByXroauuHoi mporpamme, 4To
MO3BOJIUT €My IMOJHATh CBOK CTOMMOCTb W TPOABUHYTHCS 10 KapbepHOM JIECTHULE B
nanpHeinneM ['eHaupekTop morpyswicst B pa3gyMbs: «AMOULNO3HBIM Manblii. OTIyCKaTh €ro
Ha JBa roja.. Ho, B KOHIIE KOHIIOB, Y HETO €CTh 3a/IaTKH XOPOILEro JHUAEpa, KOTOpbIE HAJl0
pa3BUBATb.

- OTO MpUINYHBIC ICHBIH, CKa3al ApKaauil BCIyX.

- 51 Bce oTpaborato, BepHy.

- 5l He COMHEBAKOCh.

87



[ eHMPEKTOp IOCOBETOBAICA C PYKOBOACTBOM B Hpro-Mopke ¥ pemmn nate MapHIo
BO3MOKHOCTb MOUTH yuHuTCs. Bce-Taku OH B 4uClie caMbIX NepcrneKTUBHBIX. K ToMy ke jroau ¢
XOpOIei MOArOTOBKOW KOMIaHUHU ObUTH HYXHBI. JlemeBie Obu10 00y4nuTh CBOMX, YeM HAHUMATh
Koro-To ¢ peiHka. [letp BeiOpan Ctanadopackuii yausepcuteT B KanndopHuu, mo oKOHYaHHH
KOTOPOTO JIOJKEH OBbUI BEPHYTHCS M OTPabOTaTh elle MATh JIET B KOMIIAHWU HAa OTOBOPEHHON
3apruiate. «Kabana, koHeuHO, HO Kako# 1maHc, - gyman [letp.- Hago cormamatscsy.

Kak IleTp yBoIMTBHCS pemui

VY4eba B OJHOM U3 JIyUIIUX BYy30B AMEPUKH CUIIBLHO MOBJIMsUIa Ha MUpoBO33peHue Ilerpa.
On yBuzen nepea coboi riodaabHBIM MUP ¢ Maccod Bo3MoxHocTei. W ¢ Tpama «bowHra» B
MockBe cXoaui yBEpEHHBIH B CBOMX CHJIaX MY)XUMHa C KOXKaHBIM TopTdereM B pyke u
IpaHIMO3HBIMU TUJIAaHAMU B TOJIOBE.

OCTaHOBHBIIUCH Yy JaBHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM [0€XaJl Ha paboTy - TOBHJATh
KOJIIET U pa3BenaTh 00CTaHOBKY. Berpeua c [llenHbIiM goKHA OblIa COCTOSTHCS Yepe3 TPU JHS,
u Iletp xoren K Heil moaroroButbes. C mpusiteneM Mo paboTe OHM BCTPETUINCH B Kade.
Anexcannp batoH, ananutuk HedTsHOrO cexkTopa, B3s1 obexd, Iletp orpanuumncs kode c
KpyaccaHoM, YeM BBI3BaJl SIBHOE HEJOBOJIBLCTBO oduumanTa. «Kaxercs, Tl OCKOpOWI €ro B
JTY4YIIMX YyBCTBaX, - paccMmesuicss Anekcannap. — JlaBaii, pacckas3piBaii 0 CBOMX HMIEPCKHX
TUTaHAX»

- Ecniu coBcem kopoTKO, s Xouy ocTtathesi mopabotark B lltatax, Bbemoxnyn Iletp. —
[ITyka B TOM, 4TO, KQXKETCs, S HaIIe] padoTy CBOESH MEUTHL..

W3 ero pacckasa crnenosaina, uto B CtoHbOpIe OH MOAPYKUIICS C TPYIION MHKEHEPOB,
MPOTPAMMHUCTOB, MapKeTooroB. OHU TMPHIyMald YWl M HpOTrpaMMy, MOMoraromme ObICTpo
OTIPE/IENSATh COCTOSIHME 3/I0POBBbsI 4YEJIOBEKAa: H3MEPUTh MYJhC, YPOBEHb caxapa B KpOBH,
JIaBJICHWE W OLIEHUBAET €ro ICUXO0JIorHueckoe coctostHue. COOTHOCS 3TO ¢ BECOM U POCTOM
YeloBeKa, BHEIIHUMHU YCIOBHUSIMH, TIOTOJIOM, MporpaMMa MOTJia CUTHAIU3UPOBATh 00 yrpose
3I0POBBI0, a C HaKOIUICHWEM HH(GOpMAIMK TPOTHO3UPOBATH BEPOSITHOCTH HMH(MAPKTa WU
uHcyneTa.  Kopode, 3TO OblTa AMAarHocTUyeckas MUHHU-Ia0OpaTOpHsi, BCTpanBaeMas B
CMapTQOHBI.

- [IpencraBnsienib, TaM ecTh Bce: KPyThle peOsiTa, MOTEHIUATbHBIE HHBECTOPHI, YCIOBHAL..
Tam HeT TONBKO MEHs!

- A kak xe kommanus? [led? loroBop Hakonemn?

- He 3nar0. Xo4y ero yroBOpuTh OTCTYIIUTBHCS.

— Xwm! Ckopee npoOku B MockBe ucue3HyT.. Thl ke 3Haellb ero Xxapakrep.

[lepexycuB, npusTen HaIpaBUIUCh B opuc. Tam CTOSUT Tyl yibsi, 3aHATOTO MEJKOH, HO
BaykHOM paboroil. [leTpy crano tocknuBo. «boxe, Bor Tansa - ona paboraer TyT yxke 15 ner, -
noxymai oH, - a Tamapa Toxke oTnaxana JBa jaecatka. Omap — JOCIYyXWICS JO CBOErO
KaOWHEeTa: HO eMy yke ckopo Tmopa Ha neHcuto. Mmu JKopa-o cux mop aHamu3upyeT pbhIHKU
LIEHHBIX OyMmar,

XOT$, KaXeTcsl, eMy 3TO JAaBHO ocTtouepTesion. [leTp nmpuxoaun B TUXUiA yKac OT TOTO, U4TO
€My IPEJCTOUT TYT MPOBECTU €LIE MHOTO JIET, @ BO3MOXHO, - U Bce ocTaBiueecs Bpems. «Kaxk
MHE HaJIOCJIM 3TH TapakaHbU Oera-Bce CTPEMSATCS NPUNUTH K (PUHUIITY MEPBBIMH, — Pa3MBIIUISIT
OH, - a MHOTHE OEryT Tak JIaBHO, YTO 3a0bLTH, KyZa U 3a4eM).

..Uepe3 HeCKONbKO JHEH OH mMmocTydalcs B KaOuWHeT Apkaaus. Y TOro TMocie MOe3AKU
OBLIO XOpoIlIee HACTPOSHHE.

- Ecnu yecTHO, sIK BaM 3aTeM, 4TOOBI BBl MEHSI OTITYCTUJIM, - Hayas 0e3 3kuBokoB lleTp. -
51 xouy ocrarbesi mopaborats B CIIIA.

I'enpupexTop ciyman He nepeduBas. [leTp pacckaszan o craprane, KyAa ero mo3BajiH, U UX
COBMECTHBIX IUIaHaX.

— Ilonumaere, g Hamien paboTy, O KOTOPOH JaBHO MeuTad. Y MeHs IOJIHO HJeH, s UM
HY’X€H, a oHu MHe. — [leTp HeoxumanHo ocekcsi. Pa3ymeercs, Bce AeHbIM 3a oOydeHHUe s
BepHY. BbI jxe MeHs 3HaeTe!

[llenH xayHyJ r0JI0BOI U MOOArpoBe.
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- Ilpu gem 3nmeck neHbru?! Mel ke ¢ TOOOW JOTOBapUBAIKCH.. JlyMaenib, s Ha TeOs HE
paccuuThiBas1? Y BCIOMHHM, KaK ThI BOOOIIIE TyT oka3aicsa? Krto Tebe man manc?

- Koneuno, Bel. U s aToro He 3a0yny. Ho s moHsuI, 4TO KOHCAITHMHI — HE MO€. JTO
CKy4Hasi paboTa, MOCTOSHHO HY>KHO COOTBETCTBOBATh UYKUM OXHUIAHUAM. SI HE MOTY K 3TOMY
BEPHYTHCS, XOTS U 00€Iall BaM.

- Cnymai, 4To ThI BBIIEHIpHUBaenibesa? OTpaboTail CBOE MO KOHTPAKTY M TYJSH Ha BCE
YeThIPE CTOPOHBHI!

- Tax s e TOBOpIO: TOJIKY OT MEHs ceidac He OyneT. MoTuBauuu — HOMb. S TyT 00y30i
oyny. Ornyctute mens, a? IllemH oTtdactu OBLT corjlaceH ¢ ero goBojgamMu. Ho ockopOieHHOE
camoJo0ne M JOCTOMHCTBO HE MO3BOJISUIM €My MONUTH Ha ycTynku. « CKOJBKO s eMy moMorad,
u uro B wurore? Mcmomb3oBan Mmensa, Harien! Ilpenarens!» ['enaupektop HUKak HE MoOr
YCIIOKOUTHCHI.

Tak, maBai OTJI05KUM Halll pa3roBop, - npoueani oH. — [loaymaii emte pas. Kto 3Haer, He
MOCTHIIIL JIU THI cebe ceivyac Aopory K kpaxy? Benp mpoaykt moxer He moitu. U Bce. Thi
OaHKpPOT C MOJMOYCHHON pemyTarueii, TeOs ke B MPWIMYHOEe MECTO OoJbllie HE BO3bMYT! A
Jla’ke CJIM BCE CIIOKUTCSA, He OOMIIIbCA, UTO 3Ta KpUBas JOPOXKKa TeOs He Ty/1a BhIBEIET?

- [locnymaiite.. Takas ygaua BeImagaeT pas B >ku3Hu. [la, pucku Benuku. U Bce ke st Ob
nonpoOoBa. A eciii y MEHS HE BBITOPUT C KOMIIAaHUEH, TO 51 K BaM BEPHYCbh.

- Yto TBI MHE TYT.. paccka3biBaclib. BepHercs oH.. [laBail Tak: MpUXOaU 3aBTpa, MOLyMan
emie pas.. U g1 mogymaro.

[leTp xuBHYN ¥ BBIIEN U3 KabuHeTa. «M-1a. Yiigems - miuoxo. He yitnems - Toxe mioxo.
OH, KOHEYHO, MHE HacTaBHMK. M celiuac, eciu yBOJOCh, TO noaBeAy ero.. Ho kak xe torma
cTapTan U MOU MEYTHI?»

CnTyaumo KOMMECHTHPYIOT 3KCIIEPTHI

AJekcanap AcMo0J10B

JIByX KJIFOUEBBIX repoeB NPEeACTAaBICHHON UCTOPUU MOKHO O0O3HAYMTh Kak Oyaroferenb-
YUUTEIb U KApPbEePHBIH YUYEHHK. DTUMU MO3ULUSAMU s IEPEJal0 CBOE OTHOILIEHUE U K ApPKaaHIo
Hlenny, u k Ilerpy l'ambueBy. O0Ga urpoka, BBIHYXJIEHHbIC 3TOW CHTyallel AenaTh KakIblid
CBOM BBIOOpP, pabOTAIOT MCKIIOUUTENBHO B paMKaxX TOH KyJbTYpbl, KOTOPYIO I Ha3bIBalO
KyJIbTYpOH MOJIE3HOCTH U KOTOpas MPOTHUBOCTOUT KYyJIbTYpe NOCTOMHCTBA. B Hell wimtoueBas
JIOTHKA B3aMMOOTHOIICHUH, ONPEACIISIONINX BEIOOD, - 3TO 0OMEH 1o (hopMyJie «Iallb Ha JaIlby.

Kaxnplif U3 UTrpoKoB paccMaTpuBaeT APYroro Kak CpeACTBO - MOJE3HbIH Ui ero
neictBuil MHCTpyMeHT. OHM He BUIAT ApPYr B JIpyre 4YelIOBEUYECKOW JIMYHOCTH, OOJajaromien
TEM WIM HUHBIM JOCTOMHCTBOM. B »3TOl cutTyanum 11000l BbIOOp — NparMaTu4Hbli U
MO3UTUBUCTCKH OPUEHTHPOBAHHBINA, N0 (HOpMyJiE «IENlb OMpaB/AbIBACT CPEICTBAa». 3aMETbTE,
yro ["anblieBa 00JiblIe BCEro BOJHYET TO, KAKOBBI OyIyT PUCKH JUIS HETO, a He s (UPMBI WIIN
yuurens-Onaroaerens. [ns ero kapbepHOro pocra, a He JKU3HEHHOT0 IyTH JMYHOCTU. U B ATOM
cuTyauuu ["anbplieB B3BEIIMBAeT BCE BEPOSITHbIE COOBITHS Ha Becax Kapbepbl. M rHeB, HEpBBI
yuuTens-0aaroaerens, KOHEYHO, TaK WM UHAUY€ BIMSIIOT HA MIPUHSITHE €r0 PELIEHHUS - HO HE Kak
€ro 3MOIMOHAJILHOE IMPOsBICHNE, a KaK OLEHKa IpU MPOrHO3€ TOro, Kakue Juisl Hero OynyT
nociencTsus. M B oTol cutyanmu, B OOMEHHOH JIOTUKE B KOHTEKCTE KYJIBTYpHI MOJIE3HOCTH
repod, Kak IMpaBWJIO, JIeJaeT MPEANOYTeHHEe B MOJIb3y TOH (UPMBI, KOTOpas MpeioKuiIa
Jy4IlIue YCIOBUS peann3oBaTh ceds. Eme pas momyepkHy, 4To KOH(GIUKT JICKHT 32 MpeeiaMu
KyJIbTYpbl JIOCTOMHCTBA, U B 3TOM CMBICJIE TOBOPUTH O JIMYHOCTHOM M 3SK3UCTEHLHAIBHOM
BHIOOpE TJIABHOTO Teposi HE MPUXOAUTCS. PaHO WM MO3MHO, KOTAa JIIOAM KUBYT HE B JIOTUKE
ycrnexa M Heyjgauu, a B Jjoruke repoeB CkunHHepa u KapHeru, B JIOTHKE MpPECTYIUICHUS U
HaKa3aHWs, OHU TEM CaMbIM pacuenoBeunBatoTcsi. OHM MOTYT OBITh YJAWIMBHI KaK OM3HECMEHHI,
paHoO WM TMO3JHO ONMMCAaHHOE MapKkecoM OAMHOYECTBO, QYLIEBHAs IyCTOTa CTaHYT I'PYCTHBIM
MOCJIEICTBHEM MTOJJOOHOTO PO/Ia MPOIECCOB MPHHATHUS PEIICHUH.

Cepreii ®njioHOBHY:
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JlaHHBIN KeiC — KJIIaCCUYECKUM MPpUMEp dTUYECKON TUIIEMMBI, B KOTOPOH JIt000€ perieHue
CBSI3aHO C ONpENEICHHBIMU TMochHeACcTBUsIMU. Kak u3BeCTHO, y MOJOOHBIX IUJIEMM HET
MIPABWIbHBIX WJIM HENPAaBWIbHBIX PEUICHWH: KaXJ0€ W3 HHUX OIpeNesseTcsl TeM, KaKUMH
STUYECKUMHU MPUHIUIIAMUA PYKOBOJICTBYETCS YETIOBEK.

Cyns o tekcrty, [leTp BHepBbIe CTaIKWBASTCS C CUTYyalMel KecTKoro Beioopa. Jlo atoro
MOMEHTa OH TOJb30BAJICA OTKPHIBAIOIIIMMHCS BO3MOKHOCTSIMH, HE CBS3aHHBIMU C KAKUMHU-THOO
MOpajbHBIMU H3AepKKaMU. O €ro cucreMe IIEHHOCTEW MOYKHO CYIUTh TOJBKO IO TOMY, YTO OH
CUMTal, HEOOXOIMMBIM MIOMOTaTh MaTePU U CECTpPe IMOCNe CMEPTH OTIA... BeposTHO, modToMy
€ro M Mydaer coBecTb: xouercsi paborate B CIIIA Hajg MHTEpECHBIM NHPOEKTOM, HO Kak
HapyIIUTh JaHHBIE TOOOW o00s3aTeNbcTBA W HEe mepecTarh cebsi yBakarh? lleTp sBHO He
OTHOCHTCS K KaTETOpUH JIIOAEH, KUBYIIUX 10 MPUHIUITY «4€M JaJIblIe B JIEC, TEM CBOS pyOallka
OJIIKe K TeIy»

IToaTromy, Ha MOH B3IV, MOPAa3MBICIMB O BO3MOXHBIX IIOCJIEICTBUSX HapyLICHUS
JOTOBOPEHHOCTEN € ApKaJWeM, OH JIOJDKEH IOHATh, YTO IJIaBHOE M3 HUX — 3TO MOCTOSHHOE
BO3BpAIIEHUE K MBICIIK O TOM, YTO Thl MOCTYIMJI HEMOPSAJOYHO U, CIEIOBATEIbHO, HE MOXKEIIb
yBaxatb caMm ce0s. [lociencTBus Takux pa3MbIIUIEHUH MOTYT ObITh pazHbIMH. OJHO U3 HUX —
HEPBO3BI U O0IIHME TMPOOIEMBI C TICUXUKOU. [[pyroe BO3MOXKHOE IOCIIEICTBUE - YOSIKICHHE ceOs
CaMOro B TOM, YTO Tbl MOCTYNWJ JOTMYHO U B JIyX€ BPEMEHH, MOATOMY 31€Ch HE O 4YeM
nepexxuBath. [1o cyT 3TO 03Ha4aeT CMEHY CHUCTEMBI LIEGHHOCTEH M MOKET NMPUBECTH K KPU3UCY
CaMOMJICHTUYHOCTH.

Brnpouem, 3TH 3amMeuaHusi OTpakarOT MO0 JIMYHYIO CUCTEMY LIEHHOCTEH U ATHYECKYIO
MO3ULIAI0, KOTOpasi MOXET OTJIWYAThCA OT MO3UUMHU Apyrux Jjoae. CueHapuil moBeAeHUS,
KOTOpBIA s MOr OBl mpemioxuth lletpy, coctoutr B cuemyromiemM. Hamo mnomnbiTaThes
JIOTOBOPUTHCSI ¢ ApKaaueM O COKpAllleHWH CpOKa «OTpabOTKW» 3a CYeT HMHTEHCHU(DUKAINU
pabotbl. HeoOX0auMOo TakKe MOIMBITaThCSl M3MEHUTHh HEKOTOPBIEC TICUXOJIOTUYECKHE YCTAaHOBKHY,
KOTOpBIE TPOSIBISIOTCS B OllIeHKe MpodeccnoHansHoi cynap0bl  kosuter Ilerpa. Kak korma-to
ckazan Urope CeBepsiHMH, «HE 3aBUIyH ApYTy, €Clii Apyr Ooraue, €ciii OH KpacuBeH, €ClIM OH
yMHEH...», Ho He ciumkoM ynayHasi Kapbepa KOJUIETH HE JOJIKHA BCENSATh B BaC NECCUMU3M,
€CJIM BBl CUUTAeTe ce0s YEJIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJISI, OTBEUYAIOLINM 3a CBOIO
cynp0y. 3amedy, 4TO OJJHO U3 BKHEHIIINX KAUeCTB YCIEIIHOTO YeJIOBEKa B HAIIM IHU- YMEHHE
3aMHTEPECOBATHCSA TOM pabOTOM, KOTOPYIO €My HMPHUXOJAWUTCS BBINOJHATH B JaHHBIH MOMEHT,
CIOCOOHOCTH HAJIENSATh €€ CMBICIOM, U30erast IUHIU3Ma U YHBIHHUSL.

Opna wu3 crpareruii B paboTe € COOCTBEHHBIMH YCTaHOBKAaMH, KOTOPYIO MOXHO
nperoxkuTh [letpy, coctour B TOM, 4YTOOBI OIEHUTH HE TOJIBKO BO3MOKHOCTH, KOTOpHIE
OTKPBIBAIOTCS TIEpe] HUM B ClIydae MEepexo/ia B aMEPUKAHCKYI0 BEHUYPHYIO KOMIIaHHIO, HO U
PUCKH, CBSI3aHHBIE C TaKUM IE€PEXOJOM. YYEeT JTUX PHUCKOB IMOMOXKET CHENAaThb KAPTUHY
IIPOUCXOSIIETO «IBETHOW», M JKepTBa, KoTopyto IleTpy npuaercss HpuUHECTH BO UM
MOPSIIOYHOCTH, MTOKAKETCA €MY HE CTOJIb 3HAUUTEIbHOM.

Utak, s Obl pekomeHmoBan llerpy  BBIMOJHUTH XOTS ObI YaCTUYHO OO0S3aTEIBCTBA,
KOTOpBIE OH J1aJl CBOEMY HACTaBHHKY.

Hrops Canura:

Y Tlerpa ectb MOpanbHBIC, IOPUIAWYCCKHE W (PUHAHCOBBIC O00S3aTENBCTBA TIEPE] €ro
paboToaaTenieM, 3aKJIFOYArOIINECs] B TOM, YTO 10 OKOHYAaHWUHU y4eObl OH JIOJDKEH OTpadoTaTh B
KOMIIAaHUM TISITh JIeT. Y ero meda ecth miaHsl Ha [letpa. OH paccyWThIBaeT Ha TO, HYTO
BEepHYBIIUHCSA Tocyie ydeObl [leTp ycHIuUT KOMaHy, MOMOXKET BBIBECTH OpTraHU3alui0 Ha
HOBBII YPOBEHB.

B aroit curyanmm, maxe eciu OyayT YperyJaupoBaHbl IOpHUIWYECKHE W (DHMHAHCOBBIC
BoIpockl, yxof Ilerpa HaHeceT KoJOCCaNbHBIN yIIepO KOMIIAHUM M PEMyTaldyd TeHepaJbHOrO
JTUPEKTOpA.

TeMm HE MEHEE.

[Tetp - MOI0/101, TaTAHTIMBBIN, aMOWITMO3HBIN, SHEPTUUHBIN MOJIOAON YenoBeK. Ero 1enb-
paszBuTHe U pocT. OH YBEPEHHO IIaraeT Mo KapbepHOU JIECTHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE
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OOUTCS PUCKOBaTh. Y HETO, KaK y BCEX HOPMAIBHBIX JIFOJICH, €CTh CHIBHBIC U CJIA0BIC CTOPOHBI,
HO OH, KaK BC€ YCHEIIHble JIOAu, He (OKycHpPYeTCs Ha HCIPaBICHUH COOCTBEHHBIX
HEJIOCTAaTKOB, a YMEJIO HCIIOJNB3YeT M Pa3BHBAET CBOM CHIIbHBIE CTOPOHBI. Ero He myraer
MBICITB: «A 4YTO, €CIH MBI MOMPOOYyeM M HUYETO He MOJIYYUTCS?», ero MyraeT MepcreKTuBa «He
nonpo6oBate»! Ero mpenpiaymuii ONbIT TOBOPUT O TOM, UYTO HYKHO JBUTAThCS Jajblle, a
3HAUUT, YXOIUTh.

YX0auTh, 9TOOBI OBITH YECTHBIM IO OTHOIICHHIO K ce0e, WM OCTaBaThCs, YTOOBI OBITH
YEeCTHBIM 110 OTHOIICHUIO K paboTomarento? Kak MHe KaxeTcs 3TOT BOIIPOC HOCHUT Jiisl ["anblieBa
Y TIOJIOOHBIX €My JIFOJIEH YMCTO SK3UCTEHIMATUCTCKUM, a HE MOPaIbHO-3TUYECKUN XapakTep. U
B 9TOM CBETE OTBET Ha HETO OYEBHJICH: OCTATHCS - 3HAUUT IpeaaTh ceOsl.

Bonpoce! 1151 00Cy:KIeHuUs:
1.Pemienne kakoro tuma JODKeH MpUHATH [leTp (MHTYUTHBHOE, OCHOBAaHHOE Ha CYKJICHUSX,
panoHanbHoe)?
2.Kak moctynuimm Ob1 Bbl OKa)kuCh B TTOI00HOM cuTyanun?
3.Uto MoxkHO nocoBeToBaTh [leTpy?

3aganue 4.

[Tpuaumn [Tapero

Cpenu crmoco0OB MPHUHATHS YIPABICHYSCKUX PEIICHUN BbIIENsIeTcss «npuHiun [laperoy.
CyTtp mnpunHIMna, chHOpMyIHPOBAHHOTO MTANbIHCKUM SKoHOMHCTOM Bunbdpeno Ilapero,
3aKJIFOYAETCS B TOM, YTO BHYTPH JAHHOW KaKOW-THOO0 TPYIITBI UM MHOXECTBA TPYII OTICIIEHBIC
Masble €€ 4acTu OOHapyKMBAIOT HAaMHOTO OOJBIIYI0 3HAYMMOCTH, YEM 3TO COOTBETCTBYET UX
yAeIsHOMY Becy B rpytmie. Hampumep:

- 20% xynenToB (ToBapoB) natt 80% o6opoTa WM NpUOBLIH;

- 80% xymenToB (ToBapoB) mpuHOCAT 20% 0060pOTa WM IPUOBLITH;
20% ommbok 00ycnoBnuBaT 8§0% MoTeps;
80% ommbok 00ycnoBnuBaroT 20% MOTEPH;
20% UCXOIHBIX MPOAYKTOB onpeaesitoT 80% CTOMMOCTH TOTOBOTO U3/CIIHS;
80% uncxoAaHBIX TPOAYKTOB onpenensitotr 20% croumoctu roToBoro uzaenus. [loatomy B
cBsi3u ¢ npuHIUnoM [lapero otmeuaroT coorBeTcTBUE «80:20%». B

mporecce paboThl MeHeKepa 3a nepBbie 20% pacxoayemoro Bpemenu qocrturaercs 40%

80% pesynbpTaToB, octaibHbie 80% 3aTpaueHHOr0 BpeMeHu npuHocsT 20% oobiiero urora.
CnenoBatenbHO, MEHEDKEPY HE IlefiecooOpa3Ho OpaThCsl CHayala 3a camble JIETKUE Jena.
HeoOxoaumo npuctynaTh K pelIeHHIO BOIIPOCOB, COO0Pa3ysCh C UX 3HAUECHHUEM.

Bompocsr:

1. Kakyo npakTu4eckyo 1osib3y MO>KHO U3BJIeUb U3 3HaHMs npuHiuna [lapeto?

2. Bo Bcex nu cinydasix ACHMCTBYET 3TOT MPUHIIUI?

3. Kakue em€ BbIBOABI U MPAKTHUYECKONM PAaOOTHI POCCHICKOTO MEHEKEpa MOYKHO
cenaTh, ucnoinb3ys npuauui [lapero? O6ocHyliTe CBOU MPEATIOKEHUSI.

4. TlpuBenute npuMepsl JercTBUs 3akoHa [lapeTo U3 Balero JMYHOTO OMBITA

3anganue 5.

[IpoauarHocTupyite a00yI0 MpoOJeMy, C KOTOPOW BBl CTOJKHYJIUCH Yepe3 MPH3MY
TUNIMYHBIX ~ TIperpaj; (TeXHUYeCKWe OMMOKM, BHEUIHHE (HAKTOPBl M IICHXOJIOTHYECKHE
MPEMSATCTBHS) HA MyTH 3P(PEKTUBHOTO TIAHUPOBAHUS BPEMCHH

3anxanue 6.

[locTpoiiTe WHTENNEKT KapTy NOJdy4deHUs oOpa3oBaHus B uHcTUTyTe. OOpaser
MpUIIaraeTcs.
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3aganmue 7

Tect Nel IlepconanpHast KOMIIETEHTHOCTH BO BPEMEHHU

BamieMy BHUMAaHHUIO TpeayaraeTcsi TECT, MO3BOJISIONINMA OLEHUTH C(HOPMHPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB YTIPaBJICHUS BPEMEHEM U Bally KOMIIETEHTHOCTh BO BpeMEHH B mesioM. Ha kaxmprii
13 BOIPOCOB MOKHO J]aTh OJIMH M3 TPeX BO3MOXKHBIX 0TBETOB: «la», «Hornay, «Her».

Bonpocwi:

1. B moboii paboTe s crapatoch HMETh 3amac (pe3epB) BpPEMEHH, BBIAEISI0 CBOETO poja
«HENPUKOCHOBEHHOE BPEMsD» Ha BCAKHUM CIIydail.

2. 51 4eTko 3HAIO CBOM JIOJTOCPOYHBIE ILIENH, MOCTOSHHO JEPXKY HUX B YM€ M IEPUOIUYECKH
00yMBIBAfO CITIOCOOBI MX AOCTIKEHUSI.

3. 51 perymspHO HMCIIONB3YIO JENETHPOBAHNE, TTOpyYasi APYTUM JIFOASAM BBITIOJHEHUE BAYKHBIX JIJIS
MeHS 3a7a4.

4. 5l nogpoOHO MIAHUPYIO IIary, STaIlbl JOCTHKEHHUS CBOHX LIEJIEH.

5. 51 monmmaro, 4To OOIIEHUE C MPY3bsIMU B pabodee BpeMs — IOMeEXa, M CTapaloch n3berarh
TaKUX CUTYyaluH.

6. 5l yBaxkaro 1 LIeHIO COOCTBEHHOE BpEMsI U CTapaloch TOOUTHCS YBaXKEHHUS K CBOEMY BPEMEHH U OT
JIpYTUX JHOAEH.

7. JIns iaHUpOBaHMSI CBOETO BPEMEHH S UCTIOIB3YIO 3aIHCH.

8. Kaxnplii paboumii JeHb S HAauMHAIO C ONPEACTICHUS TOTO, YTO HYXHO cIelaTh B TEPBYIO
odepeb.

9. B cBOMX zmenax s CTpOro MPHUAEPKUBAIOCH YCTAHOBJICHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3HaI cOOCTBEHHbIE OWOPUTMBI M IUIAHUPYIO CBOM Jiela C YYETOM CBOHX
«BHYTPEHHHUX YaCOBY.

11. 51 ymero u cTaparoch KOPOTKO TOBOPHUTH TT0 Telle(hoHy.

12. 5l nmOBOJNBHO HACTOWYMBBEIA HYEIIOBEK W OOBIYHO, HECMOTPS Ha IOMEXH W OTBIICUCHUS,
MPOOJIKAI0 PaboTaTh 1O MJIaHY.

13. Ilepen HauaioM 110001 pabOTHI A TIIATEIBHO 00JYMBIBAIO €€, INIAHUPYIO, YTO MHE MOXKET

MOHA00UTHCS, CPOKH U dTAIbl pabOTHI U T. II.

14. 51 ymero roBOPUTH «HET» HEOXKUJAHHBIM JIENaM U JIFOISIM.

15. B xoHIle paboyero AHS S aHAIM3UPYIO BCE, YTO MPOU3O0ILIO, 0O yMBIBAI0, YTO MHE MEIIaJo, a
YTO TIOMOTAJIO BOBPEMSI BHITIOIHUTH PadoTy.

16. PyTuHHBIE fena s cTaparoch AenaTh KpyIMHBIMU OJ0KaMH, OBICTPO, CIIOBHO «ITOTOKOMY.

17. S perynspHo paboTald C oOpraHai3epoM, 3allUCHONH KHIKKOM W T. I, CPEICTBaMH,
MTOMOTAOIIUMH MHE JIy4IIle YIPaBISATh CBOUM BpEMEHEM.

18. 51 ymero Opatbes 3a mo0yio paboTy OBICTPO U PEIIUTEIHHO, O3 JTUITHEH «PaCKAuKIy.

19. axe cmyuaiiHble TOTEPU BpEeMEHH (BpOJE CTOSHUS B OYEpEnr) S CTaparoCh MCIOIB30BATh C
MIOJIB301.

20. Sl cuuTaro, YTO OTABIX — OJTO CMEHa [EeATEeNIbHOCTH, €ro TakXe HaJg0 IUIaHUPOBaTh |
MPOAYMBIBATb.

21. MHe JIerko MOMPOCHUTH MOMOIIU Yy APYTHX JIIOAEH, B OCOOCHHOCTH, €CIH 3TO IOMOXKET MHE
Jy4IIe PacIpeleuTh U CINIAHUPOBATH MOE BPEMsI.

22. OOBIYHO 51 JIETKO TIOHMMAI0, KaKHe M3 MOMX JIeJl SIBISIIOTCS Hauboliee BaKHBIMU, U UX HY)KHO
BBITIOJTHUTH B TIEPBYIO OYepeb.

23. 5l mMmero YeTKoe TIpeCTaBlIeHNe O CBOel OyayIei kapbepe.

24. 5] panee ye WHTEPECOBAJICS Pa3IHYHBIMUA CUCTEMaMH F METOIaMH YIIPABICHHUS BPEMECHEM.

25. Y MeHs ecTh COOCTBEHHAs! CUCTEMA YIPABICHUSI TMYHBIM BPEMEHEM.
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O0paboTKa pe3ynbTaToOB TECTa:

1 3a xaxcowiti omeem «/la» vl nonyuaeme 2 banna, 3a omeem «HMuozoa» — 1 bann, 3a omeem
«Hem» — 0 6annos.

2 Cnoocume (npocymmupytime) nOLyYEHHbLE 8AMU 30 KAHCObLU BONPOC OALIbL.

3 Ecmwu eaw pesyromam om 40 oo 50 6anioe — 6vl umeeme BbICOKYIO JUUYHOCHHYIO
KOMNEeMeHMHOCMb 8 YNPAGIeHUU 8PEMEHEM.

Ecnu eaw pezyriomam om 29 0o 39 bannos — y éac cpedusis (HOpMAIbHASL) KOMNEMEHMHOCTb 8
YNpasneHul 8pemenem.

Ecnu eaw pezynomam om 18 0o 28 641108 — HU3KAsL KOMNEMEHMHOCMb 8 YAPABLEHUU BDEMEHEM.

Pesynomam menvwe 17 b6annos yxaszvieaem HaA mo, YMO 8bl HEOOCHMAMOYHO KOMHEMEHMHbI 8
ynpasnenuu coocmeenuvim epemerem. Cropee 6ce2o, vl HENPOOYKMUGHO mepsieme Opa2oyeHHble
MUHYMBL U 4ACHl CEOeLl HCUSHU, UTU UX PA3BOPOBIBAIOM OKPYICAtoujUe.

Tect Ne2 OpraHu30BaHHBIH JH BBl YEIOBEK?

Copoc Ha OpraHM30BaHHBIX JIOACH BCerJa MpPEBbIIIAN, NPEBBIIACT M OyAET NPEBBIIIATH
npeanoxenne. OpraHu30BaHHOTO YEJIOBEKa OTIMYACT ONpeeNICHHAs CHCTeMa padOThl, TEXHUKA JTUIHOTO
TpyJa, YBaXXeHHE BpEeMEHH U TOHKOE IIOHMMaHHe 3akoHa ero »KoHoMmHuH. [lo cpaBHEHHIO ¢
HEOpPraHMW30BaHHBIMU OH JienaeT B 3 pasa Oosnblie, mpoxuBas Kak Obl 3 >ku3Hu. OpraHu3oBaHHBIN
YeJIOBEK YMEET YIPaBIATh U BpeMeHeM, U AenaMu. Ero cTuimb paboThl, pe3ynbTaThl TPyAa MOKa3bIBAIOT,
YTO OpPTaHU3alys B pyKaX 4eJIOBeKa - OTPOMHas CHIIA.

IIpenyiaraeMplid TECT CILy’KUT HE TOJIBKO CPEACTBOM IIPOBEPKH JIMYHOM OPraHU30BAHHOCTH, HO U
CPEACTBOM, KOTOpOE€ MOXKET NOOYAWTh K TOCTHIKEHHIO CEKpPETOB CaMOOpraHW3aldH, BBIPAOOTKE
OpPUTHHAJIBHBIX HABBIKOB U IIPUBBIYEK.

Kax monp3oBatecst Tectom? Ilocie mpodTeHus: KakJoro BOMpOoca HYXHO BBIOPATh TONBKO OJTUH
BapHaHT OTBETA. 3aTE€M MO KJIIOUY, KOTOPBIM MOMEIIEH B KOHIIE TECTa, HAWAUTE KOJIMYECTBEHHBIE OLIEHKU
BBIOpaHHBIX BaMU BapUAHTOB OTBETOB. Jlanee CII0KUTE Bce OLIEHKU U MOJIYYEHHYIO CyMMY COOTHECUTE C
OLICHKaMH Pe3yJIbTaTOB, KOTOPhIE Bl HAWJETE 110CIIE KIII0Ya K TECTY.

1. MUMEIOTCA JIM VvV BAC TIJIABHBIE, OCHOBHBIE IEJIM B XW3HU, K
JOCTMKEHHNIO KOTOPBIX Bbl CTPEMUTECH?

A. Y MeHs ecTh Takue IeJH.

b. Pa3Be HyXHO UMETH Kakue-TO 1enu? Beap sKU3Hb TaK U3MEHYHNBA.

B. ¥V MeHs ecTb IIaBHBIE LIENH, U 51 TOXYMHSIO JKU3Hb UX JOCTHIKECHUIO.

I'. Llenu y MeHsI €CTh, HO MOSI KU3Hb, AE€ATEILHOCTh HE CIOCOOCTBYIOT UX JOCTHXKEHUIO.

2. COCTABIJIAETE JIM BbI TIJTAH PABOTLI, AEJI HA HEJIEJIIO, AEHbB, MUCITIOJIB3Y A AJIA
OTOI'O EXXEAHEBHUK, CIIELIBJIOKHOT?

A. [a.

b. Her.

B. He mory cka3aTh HU «Ja», HU «HET», TaK KaK HaMeyaro IJIaBHBIE Ji€Jla B TOJIOBE, a IJIaH Ha
TEKyIMH AEHb - B TOJIOBE MM HA JIUCTKE OyMart.

I'. TIpoGoBan cocTaBiATh IUIAH, WUCIIOJIB3YS IUIS OTOTO E€KEIHEBHHK, HO MOTOM MOHSUI, YTO 3TO
HUYEro He J1aeT.

J. CocTaBisTh IUIaH - 3TO JMIIB UTPa I B3POCIBIX JIFOJEH B OpraHU30BAHHOCTB.

3. OTYUTBIBAETE JI1 Bbl CEBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A JIEHB?

A. OTUnTHIBAIO B TEX CIIy4asx, KOI/la BUXKY CBOIO BUHY, JIEHb UM HEMTOBOPOTIUBOCTD.

b. OtuuteiBato, HECMOTPS HU Ha KAKHE CYOBEKTUBHBIE WM OOBEKTUBHbIE IPUYNHBIL.

B. Ceiiyac u Tak Bce pyraroT JpyT ApyTa, 3a4eM )K€ elle OTYUTHIBATh CaMOro ce0s?

I'. IlpunepxrBaroch TaKOro MPUHLIMIA: YTO yAAIOCh CAENATh CETOIHS -XOPOIIO, a YTO HE YJAJIOCh
- BBINOJIHIO, MOKET OBITh, B IPYToil pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHYIKO KHMXKY C HOMEPAMUM TEJE®OHOB
JIEJIOBBIX JIFOJEM, 3HAKOMBIX, POJCTBEHHUKOB, ITPUATEJIEM U T. 11.?

A. S - X0341H CBOEW KHIDKKHM; KaK XOUy, TaK U BeIy 3alncu TelnedoHOB, GpamMuiuii, nMeH. Eciu
MoHanoouTCs 4el-T1o TenedoH, To 00s3aTeNIbHO Haly ero.

B. YacTo MeHAI0 3amucHbIe KHIKKU C 3alTUCSIMHU Telle()OHOB, TaK KaK HEMIATHO X IKCILTYyaTHPYIO.
[Tpu nepenvcke TeneOHOB CTapaloCh BCE CAENAThH MO «HAYKE», OJHAKO NP AaJbHEHIIIEM MOJIb30BaHHH,
MOIIOJIHEHUH 3aIlMCel BHOBb COMBAIOCH Ha IIPOM3BOJIBHYIO 3aIIUCh.
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B. 3anucu tenedonos, pamminii, IMEH BeIy TOYEPKOM «HACTpOEHUs». CUUTAI0 BaXKHBIM, YTOOBI
ObLT 3ammcaH HoMep TeledoHa, haMUIIns, UMsI, OTYECTBO, a HA KaKOW CTpaHUIIC 3alMCaHO, MPSIMO WIIH
KPHUBO - HE UMEET 0COOOT0 3HAYCHHSI.

I'. Ucnonp3yro OOIICIPHUHATYIO CHCTEMY: B COOTBETCTBMM C aJ()aBUTOM 3alMChIBa0 (haMHIIHIO,
WM, OTYECTBO, HOMEp TenedoHa, eclii Hy)KHO, TO U JIOTIOTHUTENbHBIE CBEACHUS (apec, MecTo paboThI,
JOJDKHOCTB ).

5. BAC OKPYXAIOT PA3JIMUHBIE BEIIM, KOTOPbBIMU HEYACTO IIOJIb3YETECH.
KAKOBbBI BAIIU IMTPUHIUIIBI UX MECTOPACIIOJIOXKEHUA?

A. Kaxxgas Belb JeKUT TaM, II€ €l X04ueTcs.

b. Ilpunep>xvBatoch NpUHIIMIA: KaXKIOH BEIIU - CBOE MECTO.

B. Ilepuoamyeckyn HaBOXKY TOPSIOK B PACIIONOXEHWU BEIIEH, MPEIMETOB. 3aTeM KIaay UX Kyaa
npUaeTcs, YToObl He 3arpykaTh rojOBYy MecTopacnoiokeHueM. CIycTs Kakoe-TO BpeMs OIsATh HaBedy
MOPSAAOK U T. 1.

I'. Cunraro, 9TO TaHHBINA BOMPOC HE MMEET HIKAKOTO OTHOIIEHUS K CAMOOPTaHU3 alliH.

6. MOXETE JIM BbI 110 UICTEUEHUU JHA CKA3ATH, I'’/IE, CKOJIBKO U1 T10 KAKUM
[MPUYNHAM BAM ITPUIIJIIOCH HATIPACHO IIOTEPATH BPEMA?

A. Mory ckazaTthk 0 TOTEPSITHHOM BpEMEHH.

b. Mory cka3atk TOJIBKO O MECTe, I/ie ObLIO HalpacHO MOTEPSHO BPEMSI.

B. Eciu 651 moTepsiHHOE BpeMsi 00paianock B ICHbIH, TOTA OBl 51 CYUTAI €T0.

I'. Becerga xopomio mpencTaBIsiio, TA€, CKOJIBKO M MOoYeMy OBLIO TIOTEPSHO BpeMsI M W3BICKHBAIO
MIPUEMBI COKPAIIEHHS €T0 TIOTEPh B TEX ’KE CAMBIX MECTaX WIIH CUTYaIHIX.

7. KAKOBBI BAIIIU JTEMCTBUS, KOI'JIA HA COBEILIAHUN, COBPAHUU HAUMHAETCS
«ITEPEJIMBAHUE U3 [TYCTOI'O B ITOPOXHEE»?

A. Ilpennararo oOpaTuTh BHUMAaHKUE Ha CYIIECTBO BOMIpPOCA.

b. JTIro6oe coBemanue wim coOpaHue MpeacTaBisieT coboit coueTanue KakK MOJHOT0, TaK U IyCTOTO.
Korna uner mosnoca mosHOro, TO HEMHOTO YTOMIISEIIBCA M JUIA paspalKd... KAEHb Iycroe. B Takom
YepeOBaHUH U MTPOXOIST COBEIAHUS MU coOpaHusi. U HIYero TyT He MoJienaeiib.

B. Ilorpyxaroch B «HEOBITHEY.

I'. Haunnato 3aHUMAaThCS TEMH JIeIaMH, KOTOPbIE B3sUI ¢ COOOM B pacdere Ha «IIepeIrBaHUE.

. Tuxo 1 HE3aMETHO MOCTAPAIOCh YUTH.

8. TIPEAIIOJIOXKKM, UTO BAM ITPEACTOUT BBICTYIIUTH C JOKJIIAJJOM. BYJETE JIN
Bbl VJEJIATH BHUMAHHUE HE TOJIBKO COAEPXAHUIO JOKIIAJA, HO U ETO
MMPOJOJDKUTEJIBHOCTU, A TAKXKE BAPUAHTAM JOKJIAIA?

A. byay yzaeniarb camMoe CEpbe3HOE BHUMAHUE COACpKaHUIO JAokiIana. Jlymar, 4ro
MPOJOJKUTENIEHOCTD €T0 HY)KHO OTIPEAEISTH JINIIb MPHOIH3UTeNnsHO. Ecin noknan 6yaeT MHTepecHbIM,
TO BCeTJa AaayT BpeMsl, YTOOBI €ro 3aKOHUHUTb.

b. Ynensto B paBHOH cTeneHH BHUMaHHME COJEPKAHUIO M MPOAOKUTENBHOCTH A0KJIana, a TakkKe
€ro BapuaHTaM B 3aBHCHMOCTH OT BPEMEHH.

9. CTAPAETECH JIM1 Bbl UCIOJIb30OBATH BYKBAJIbHO KAX/YIO MUHYTY [JIsA
BBIIOJIHEHUA 3AAYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCeT/Ia MOMyJaeTcs B CHITY JIMYHBIX TPUYHH (YTIaJ0K CHJI, HACTPOCHHS
UT. I.).

b. He ctpemmiock k 3TOMy, Tak KaK CUMTal0, YTO HE HYXKHO OBITh MEJIOYHBIM B OTHOIICHHUH
BpPEMEHH.

B. 3aueM CTPEMUTHCH, ecnu BpeMst BCE paBHO HE 0OTOHUIIIB?
I'. Craparoch 1 IbITalOCh, HECMOTPSI HU Ha YTO.

10. KAKVIO CHUCTEMY OUKCAIIMA ITIOPYUYEHMU, 3ACEJIAHUM U TIPOCHB BBI
HCTIOJIb3YETE?

A. 3anmcelBalo0 B CBOEM  €XEIHEBHHKE, YTO BBIIOJIHUTP H K KakOMy CpOKY.
b. ®ukcaumio  Hamboiee  BaKHBIX  MOPYYEHHH, TpOck0d,  3aJaHUil MPOU3BOXKY B CBOEM
©XKeTHeBHUKE, MEJI0Yb ITBITAI0Ch 3aIIOMHHTE. ECci 0 Heli 3a0bIBat0, TO HE CUUTAIO 3TO HEAOCTATKOM.

B. Craparoch 3aoMHHUTH IOPYUYEHHS, 3aJaHHSI U TIPOCKOBI, TaK KaK 3TO TPEHUpPYyeT namaTs. OHaKo
JIOJDKEH TIPU3HATHCS, YTO MaMsITh YacTo MOABOJUT MEHS.

I'. IlpunepxuBaroCh MPUHINIIA «OOPATHON MaMATH»: MYCTh MOMHUT O 33/IaHUSX U MOPYYCHUIX
TOT, KTO WX jAaeT. Ecim mopydeHWe Hy»XHOe, 0 HEM He 3a0yAyT W BBI3OBYT MEHS JUII CPOYHOTO
HCTIOJHEHHSI.

11.KAKAS Y BAC TOYHOCTS ITPU AEJTOBBIX BCTPEUHAX, [TPUXOJE HA COBPAHUA,
COBELAHUA, 3ACEJIAHVA?

94



A. Ilpuxoxy paHplie Ha 5 - 7 MHH.

b. [Ipuxoxy BoBpeMms, T. €. K Haually cOOpaHHsl, COBEIAHHS WM 3aceJaHusl.

B. Kak npaBuiio, onas3zpiBaro 1o pa3IudHbIM IPUUUHAM.

I'. Beerna omnaszapiBaro, XOTS TBITAIOCh NMPUATH paHbine win BoBpems. J[. Ecim Ob1  ObUIO
W3JJaHO Hay4HO-TIOMyJsipHOe wu3fganue «Kak He omaszaeiBaTh», 4, BEpOSATHO, Haydwics Obl He
OMa3/bIBaTh.

12. KAKOE 3HAYEHME BbI IIPUJAETE CBOEBPEMEHHOCTHW BbBIITOJIHEHUA
3AJJAHUS, TIOPYUYEHMU, TIPOCHE?

A. CuuTaro, 4T0 CBOEBPEMEHHOCTH BBINOJIHEHHS - 3TO OJWH M3 BaXKHEHIINX MOKa3aTeieil Moero
yMeHusi paboraTh, cBOero poza TpuyMmd opranuzoBaHHocTu. OFHAKO MHE BCEr/a KOE-4TO HE yAaeTcs
BBITIOJTHUTE BOBPEMHI.

Bb. CBOEBpEMEHHOCTH BBIIIOJIHEHUS - 3TO 3BE€pb, KOTOPHI MOXET YKyCUTh UMEHHO B Ty MUHYTY,
KOI'ZIa 3aIaHHE BBINOJIHEHO. Jlydllle HEMHOIO 3aTSHYTb BBIIIOJHEHUE 3aJaHUsl.

B. IlpeanounTato noOMeHbIIE PacCy AaTh O CBOEBPEMEHHOCTH, a BBIIIOJIHATH 3aJaHUSI U TOPYUECHUS
B CPOK.

I'. CBoeBpeMEHHO BBINOIHATH 33JaHHWE WM MOPYYEHHE - 3TO BEPHBIM IAHC MOJYYUTh HOBOE.
HcnonHuTenpHOCTh BCETa CBOCOOPa3HO HAKA3BIBACTCSI.

13. TIPEAITOJIOXHWM, Bbl OBEINAJIM YTO-TO CHAEJIATH WJINW B YEM-TO ITOMOYb
JAPYTOMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHUWIIMCb TAKHUM OBPA3OM, 4YTO
BBITIIOJIHUTH OBEINAHHOE JIOBOJIbHO 3ATPYIHUTEJIBHO. KAK Bbl BYJETE CEBA
BECTHN?

A. Coo0mry yenoBeky 00 M3MEHEHUH 00CTOSITENHCTB M O HEBO3MOXKHOCTH BBIIIOJIHUTH OOCIIAHHOE.

b. Ilocraparock cka3aTh YeIOBEKY, YTO OOCTOSITENHCTBA M3MEHHINCH U BBINONHEHHE OOCLIaHUs
3aTpynHUTEIbHO. ONHOBPEMEHHO CKaXKy, 4TO HE HY>KHO TEPSITh HaJSKAy Ha OOCLIaHHOE.

B. Byny crapatbcs BBITONHUTH oOerianHoe. Eciy BBIMOMHIO - XOPOIIO, HE BBITIONHIO - TOXKE HE
Oela, Tak Kak s JOBOJBHO PENIKO HE CACPKHUBAIO CBOMX OOCIaHNH.

I'. Huyero He Oyny cooOmaTh 4eaoBeKy. BrimonHio obemanHoe BO 4TOOBI TO HU CTalIO.

KJIFOY K TECTY «Oprann30BaHHBIN JIM BbI YEJIOBEK?»:

Howmep Bompoca BapuaHThl 0TBETOB U HX OlleHKa B Oaiiax

A b B r pl|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6

OLIEHKA PE3VJIbTATOB «Oprann3oBaHHbIH JIU BbI YETOBEK?»:

Habpannaa Ymo o3nauaem Habpannas cymma 6ainos
cymma 6annos
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Bbl - opraHu3oBaHHBIN 4elOBEK. ENMHCTBEHHOE, YTO MOXHO BaM
[TOCOBETOBAaTh: HE OCTAHABIMBAWTECh HAa JOCTUTHYTOM  ypPOBHE
OpraHU30BaHHOCTH, pa3BUBaiTe ee U Janblue. [IycTh BaM He KaxeTcsl, 4T
Bbl gocturiu mnpeaena! OpraHuzanus, B OTIMYME OT HPUPOIBI, AT
HAOONBIIUH 3PPEKT TOMY, KTO CUUTAET €€ PECYPChl HEHCUEPITaeMbIMH.

72 ...78

Bel cunTaeTe OpraHm3alMI0 HEOTHEMIIEMOHM YacCTBIO CBOETO «s».
DTO 1aeT BaM HECOMHEHHOE NPEMMYILECTBO IEpe] TEMHU JIHOIbMHU,
63 ... 71 KOTOPBIE MPU3BIBAIOT OPraHM3alMIO «IOJ PYXKBE» B Cilydae KpahHeH
HeoOxonuMocTd. Bam  cieayer  BHMMArelbHEEe IPHCMOTPETHCS K|
CaMOOPIraHM3alMH, yJIy4IIHTh €€.

Banr o0pa3 >xu3HH, Ballle OKpY>KEHHE HAY4YHIIN Bac OBITh KOE B YeM
OpraHn30BaHHBIM. OpraHN30BaHHOCTh TO MOSABISETCS B BalMX ACHCTBUSX,
TO  ucye3aeT. OTO  NPHU3HAK  OTCYTCTBUS ~ YETKOM  CHCTEMBb]
camMooprann3anud. He HYXHO Iymarb, YTO OpPraHM30BAaHHOCTH - 3TO
cTuxus, yjnada. CyIIecTBYIOT IpaBHia, HA OCHOBE KOTOPBIX CTPOUTCH]
62 U HIDKE cucreMa camoopranu3anuu. IlocrapaiiTech NpoaHaIM3UPOBaTh CBOY
IMeicTBHA, PacXodpl CBOETO BPEMEHH, TEXHHWKY JHYHOW pabOTHI, M BBHI
YBHIIUTE TO, O Y€M M HE IO03peBaeTe B HacTosiee BpeMs. UToObl cTaTh
OPTaHM30BAaHHBIM YEJIOBEKOM, HY)KHO NPEOAOJIETh CE0sl, MIMETh BOJIIO |
YTIOPCTBO.

3ananue 8

[TpocmoTp unbpma o TaltM-MeHEDKMHTY.

Bonpocs! a5 o6cyxaeHns:

1. IlepeuricnuTi OCHOBHBIE COCTOBIISAIONINE TaltM-MEHEKMEHTA

2. B kakux ciydasax cineayeT ropoputhb «Her»

3. Kak MO’KHO pacunuTaTh CTOMMOCTb CBOETO BpeMeHH? JIJIs 4ero Hy’kKHa 3Ta BEIMYHHA.

9.2. MeToanyecKkue peKOMeH/IAlUM M0 NMOAT0TOBKE MMCbMEHHBIX PadoT (y4eOHbIM MJIAHOM
He NPeLyCMOTPEHO)

Pe(bepaTLI BBITTIOJIHAKOTCA CTYACHTAMU B KaUCCTBC 0Tpa6OTKI/I MMPOMYICHHBIX 3aHATHH

Tembl pedepaToB no gucuunanHe «VMeneaxMeHT»

1. lIkonma HAyYHOTO YNpaBJICHHUS: BUIHBIC TIPEICTABUTEIH, OCHOBHBIC TPY/IbI, KJIFOUCBEIC
ujeu, BKIaJa B pOpMUPOBAaHUE U Pa3BUTHE MPO(PECCHOHAIBHOTO MEHEIKMEHTA.

2. AIMUHUCTpaTHBHAS IIKOJA YIPAaBJICHUS: BUIHBIC MPEJICTaBUTENN, OCHOBHBIC TPY/IbI,
KJIIOYEBbIC HUJIeH, BKJIa B (POPMHUPOBAHUE U PA3BUTHE MPOPECCHOHATBHOTO MEHEXKMEHTA.

3. llkona dYenoBeYECKMX OTHOIIEHUH (HEOKIACCULIM3M): BUIHBIE TIPECTABUTENH,
OCHOBHBIE TPY/Ibl, KJIFOUEBBIC WJEH, BKJIAJ B (JOPMHUPOBAHUE U Pa3BUTHE NMPO(HECCHOHAIBLHOTO
MEHEKMEHTA.

4. lllkonbl TOBEIEHYECKUX HAyK (COIMAJIBHBIX CHCTEM): BHIHBIC IPEICTABUTEINH,
OCHOBHBIC TPYIIbI, KIIFOUEBBIC WICH, BKJIA] B (JOPMHPOBAHUE W Pa3BUTHE MPO(HECCHOHATLHOTO
MEHE[)KMEHTA.

5. lllkonma KOJMYECTBEHHBIX METOJOB: BHUJHBIC TPEICTABUTEIN, OCHOBHBIC TpPY/IHbI,
KJIIOYEBbIC UJIeH, BKJIa B JOPMHUPOBAHUE U PA3BUTHE MPOPECCHOHATBHOTO MEHEIXKMEHTA.

6. HoBble KOHIENITMU yIIpaBICHUS B MEXKIyHapOJHOM MEHEDKMEHTE: BceooIee
ynpaBieHue kadectBoM (Total Quality Management), ynpaBneHue 3HaHusiMu (Knowledge
Management), KIMEHTOOpUEHTHPOBaHHBIN MeHemxMeHT (Client Relationship Management),
cOanaHcupoBaHHas cucteMa nokasateneil (Balanced Scorecard), ynpasnenue 3¢ (eKTHBHOCTHIO
(Business Performance Management), ymnpaBieHue cTouMocThio Kommnanuu (Value-Based
Management) n np. IX xapakTepucTruka. BbI30BbI COBpeMEHHOMY MUpY.
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7. Yupasnendeckass Mbiciib Poccun XX B. OcobeHHOCTH (OPMHUPOBAHUS U PA3BUTHUS —
JBIDKEHUE 32 Hay4YHYI0 opraHu3anuio Tpyaa (1920-30-e rr.).

8. Ynpasnenueckas Mbiciib Poccun XX B. CoBepLIEHCTBOBAHUE CUCTEMBI IUTAHUPOBAHUS
Y yTpaBJICHUsS] HAPOAHBIM X03s11icTBOM (1960-1980-¢ 1T.).

9. Vnpasnenueckas Mbicib Poccun XX—-XXI BB. Ilepexon Ha mnpodeccruoHanbHBIN
MEHE/DKMEHT B YCJIIOBHSIX PRIHOYHOM 3KOHOMHKH (1990-2010-¢ rT.)

10. Opranuzainusi: MOHATHE, OCHOBHBIEC 3aKOHBI, BUJIBI.

11. Crparernueckoe BHACHHWE M MHUCCHSI OpPTaHU3AlMU: HA3HAYeHHE, KiIaccH(HUKaIus,
ocoOeHHOCTH (POPMUPOBAHHUSL.

12. llenmn ynpaBineHus: Kiaaccudukamus, TpeOoBaHMs K  pa3paboTke, (HOPMBI
yCTaHOBJEHMSI, ynpasieHue 1o uensm (MBO).

13. JKu3HEeHHBIN IUKII OpraHu3aluu: MoHATHe, KoHuenuu A. Anuzeca u JI. I'pelinepa,
UX COoZiepKaHNE, CPABHUTEIIbHAS XapaKTEPUCTUKA CTaUN Pa3BUTUSI COBPEMEHHBIX KOMITAHUH.

14. Opranmszanusi Kak cucTeMa. BHYTpeHHsAsT M BHEWIHAA cpefa. XapakTepUCTHKa
OpraHM3allMM KaK CHUCTEMbI: pa3elieHue TpyJa U CHEelMaIu3alus, CBA3M M MEXaHU3MBI
KOOPJIMHAIIMH, CTENIEHb LIEHTPAIN3alluH, OPTaHU3al[MOHHbIEC TPAHUIIBI.

15. XapakrepucTuka OpraHu3alliyd Kak CUCTEMBI: pa3/ieJeHHe TpyJa U ClelnaIn3anus,
CBA3M W MEXaHU3Mbl KOOPJMHALIMHU, CTENIEHb LEHTPAIN3alM1, OPTaHU3AIIMOHHBIE TPAHHULIBI.

16. Cpenbl opranmzanuu. OCOOCHHOCTH €€ aJanTallid K BHYTPEHHUM U BHEITHUM
M3MEHEHUSIM.

17. ®yHkuus MIaHUPOBAHMS U €€ MECTO B COBPEMEHHOM yIPaBIE€HYECKON MPAKTHKE.

18. ®dyHKIMS UIAHUPOBAHUS U €€ MECTO B MOEH JINYHOM KU3HHU.

19. ®yHKuMsA TPOrHOZUPOBAHMS U €€ MECTO B COBPEMEHHOM yIpaBIE€HUYECKON IPAKTHKE.

20. DyHKUMS TPOTHO3UPOBAHUA U €€ MECTO B MOEH JIMUHOM JKU3HHU.

21. ®yHKuMs OpraHU3ali U €€ MECTO B COBPEMEHHOW yIPaBIE€HYECKON IPAKTHKE.

22. ®DyHKUUS OpraHU3allid U €€ MECTO B MOEH JINYHOM KU3HHU.

23. ®yHKUMSA KOOPJUHALIMU U €€ MECTO B COBPEMEHHOM YNpPaBIEHUECKOMN MPAKTHKE.

24. ®OyHKUUS KOOPAMHAIIMU U €€ MECTO B MOEH JIMYHOM KU3HM.

25. OyHKUUS MOTUBAIIMH U €€ MECTO B COBPEMEHHOM YIpaBIEHYECKON MTPAKTUKE.

26. DOyHKIMS MOTUBAIIMHU U €€ MECTO B MOEH JIMYHOM JKU3HU.

27. ®yHKUMSA KOHTPOJISI U €€ MECTO B COBPEMEHHON yIpaBIE€HUYECKON MPAKTHKE.

28. DyHKIHUS KOHTPOJISI U €€ MECTO B MOEH JIMYHOM JKU3HHU.

29. Unterpupyronyie (GyHKIMA MEHEHKMEHTa U MX MECTO B COBPEMEHHOMW JIEJIOBOM
MIpaKTHUKE.

30. Cessyromue (QYHKIMM MEHEI)KMEHTA M WX MECTO B COBPEMEHHOH J1€IOBOM
npakTuke. Poib KOMMyHUKAllMi B yIPABJICHUH: OCHOBHBIE MOHATHS, MPOLECC KOMMYHHUKAIUH,
KOMMYHUKAITMOHHBIE CETH M CTWJIU, MPOOJIEMbl B MEXKIWYHOCTHBIX KOHTAKTaX M IMyTH HX
YCTpaHEHHS.

31. CesByromie (YHKIMA MEHEIKMEHTa M HX MECTO B COBPEMEHHOW JIeJIOBOM
MpaKkTHKe. YTpaBJICHUECKHUE pELICHUs: TOHATHE, Kiaccuukaius, STambl  pa3pabOTKH U
pean3anmy.

32. Cpasyromuye (QYHKIMM MEHEIKMEHTa M HMX MECTO B COBPEMEHHOW JICIOBOM
MpaKkTUKe. Y CIIOBUS MPUHATHS KAUECTBEHHBIX YIIPABICHUECKUX PEIICHUI.

33. Cpasyromue (QYHKIMM MEHEIKMEHTa M HMX MECTO B COBPEMEHHOW JICIOBOM
MpaKTHKe. MeToabl pa3paO0TKU, TPUHSITHS U ONITUMU3AINN YIPABICHICCKUX PEIICHUI.

34. JlenerupoBaHue NOJTHOMOYUN U HOPMBI YIIPABIIIEMOCTH B CUCTEME YIIPABJICHUSI.

35. CnenmanbHbie (YHKIIMM MEHEKMEHTa W HMX MECTO B COBPEMEHHOH JEIOBOM
MIPaKTHUKE.

36. CucteMHO-QYHKIIMOHAIBHBIA aHATU3 TpoIecca YMPaBICHHUS: OIICHKA COCTaBa
GbyHKIMi, MpaB U 00s13aHHOCTEN Ha Pa3HBIX YPOBHAX MEHEKMEHTA.

37. YupaBneHuecKuil TpyJ: MOHATHUE, KIIOUYEBbIE IPU3HAKU U cojeprkanue. TpeboBaHus
K MpoeccroHaTbHBIM KOMIIETEHIIUSIM COBPEMEHHBIX MEHEIKEPOB.
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38. ABTOMaTH3MpOBaHHOE pabodyee MECTO MEHe/Kepa: TpeOOBaHUS K  €ro
MPOEKTUPOBAHUIO, alllapaTHbIe CPEACTBA, IPOrpaMMHOE 0OecreyeHue.

39. UndopmanmonHoe obecrieueHre yrpaBiIeHus: OpraHu3anyeid. 3HaueHue U CylHOCTh
uHpOpMaLny, €€ TUIIbl, KATETOPUM M UCTOUYHUKHU. PoJIb MHPOPMALIMOHHBIX TEXHOJIOTHI B
NEeSITEIbHOCT MEHEKEpa.

40. IIudpoBble TEXHOJOTMM B YIPABICHUM COBPEMEHHBIMH KOMIAHUAMM; LEIU U
3aJ1auu, MEePCIEeKTUBHBIE BO3MOKHOCTU U OKHaeMble 3((HEKTHI.

41. PykoBOIUTENb U €r0 MECTO Ha MPENNPUATUH: BIUSHHUE, BIACTh, POJIH.

42. CTunb pyKOBOJCTBA: TOHSATHE, KiIacCH(UKAIMs M OCOOCHHOCTH TNPHUMEHEHUS B
COBPEMEHHOM yNpaBJIEHYECKOM MPaKTUKE.

43. Metoapl yHpaBlICHHS: TOHATHE, KIacCU(pUKAIMI, OCOOCHHOCTH NpPUMEHEHHUS B
IPAaKTUKE PabOThl COBPEMEHHBIX PYKOBOAMUTENEH U MEHEIKEPOB.

44. Teopuu IuAepcTBa U UX CPaBHUTENbHASI XapaKTEPUCTHUKA.

45. JlupepcTBO B OpraHU3aluu: 0COOEHHOCTH BOCIIUTaHMS JTUJIEPOB.

46. Ilepconas Kak HMIIEpaTHBHBIM  pecypc OpraHM3alliM M €€  IJaBHBIU
MHTEJUIEKTYaJIbHbIN KaluTal.

47. Hosble xoHuenuuu HR (3axokpaTusi, reiimMusanusi, ynpaBlI€HHUE IPOEKTaMH,
NapTUCUIIATUBHBIA MEHEJKMEHT, yNpaBJIC€HUE 3HAHMAMM M JAp.) M UX BIUSHHE Ha pPa3BUTHE
KOJIJICKTHBHBIX ()OpM TpyZa.

48. ITIpodeccronanpHoe 00yueHre pabOTHUKOB Ha IIPOU3BO/ICTBE.

49. CaMOMEHEIKMEHT: OIpe/IeJIeHNE JTUUHBIX IEHHOCTEN U IMyTeH X JOCTHXKEHUS.

50. YnpaBneHue TUYHON Kapbepou.

51. I'pynna B opranuzanuu: NOHITHE, BUIBI, CTPYKTYpa U MEKIMUYHOCTHBIE OTHOLLICHUS.

52. OpraHM3alMOHHAas KyJbTypa: MOHATHE, KiIacCU(UKAIMsA, METOAbl JAMArHOCTHUKH,
YCIIOBHSI, CTIOCOOCTBYIOIIHE €€ MOBBIIICHUIO.

53. IlnanupoBaHME U yIpaBiIeHUE paOOYMM BpeMeHEeM (TaiiM-MEHEKMEHT).

54. Konuenuus 6anaHca MeXy JTUYHOM KU3HBIO U paOOTOM.

55. Komannoo0Opa3oBaHue Kak COBpPEMEHHas IporpeccuBHas (opma Koomepanuu |
COTPYJIHHYECTBA B OpraHU3aI1H.

56. HOpunudeckas u colpagbHas OTBETCTBEHHOCTh OpraHU3aIUH.

57. PazpemieHne KOH(JIUKTOB B OpraHM3allMM: WX TMPHPOJA, THUIHBI, MPUYUHBI H
MOCJIE/ICTBHSI, 0COOEHHOCTH YIPaBJICHUS KOH(DIUKTaAMH.

58. SWOT-ananu3 1 0COOEHHOCTH €ro MPOBEACHUS B MPAKTUKE PaOOThI COBPEMEHHBIX
KOMIIaHUW MUpa.

59. PEST-ananu3 u 0COOEHHOCTH €ro MPOBEACHUS B IMPaKTHUKE PabOThl COBPEMEHHBIX
KOMIaHUW MUpa.

60. Kpurepun n nokazarenu 3peKTHBHOCTH MEHEKMEHTA.

61. CIIA: xapakTepucTHKa HAIlMOHAIBLHONH MOJIEIN MEHEIKMEHTA, JAEJIOBOUN KYJIbTYpBHI,
0CcOOEHHOCTEH BEJCHHUS TIEPETOBOPOB U 3aKITFOUEHHS] KOHTPAKTOB C POCCHICKUMU MTAPTHEPAMH.

62. SImoHMA: XapaKTEepUCTHKA HAIMOHAIBHOM MOJEIM MEHEIXKMEHTa, JIeJIO0BOM
KYJIbTYpBl, OCOOCHHOCTEH BeIEHHs TEPEroOBOPOB M 3aKIFOYCHHS KOHTPAKTOB C POCCHHCKUMHU
napTHEpaMH.

63. Poccusi: xapakTepUCTHKa HAIMOHAJIBHOM MOJENM MEHEIDKMEHTa, JEeJIOBOU
KyJIbTYpbl, OCOOCHHOCTEH BEJEHUS MEPErOBOPOB U 3aKIIOUEHHS] KOHTPAKTOB C 3apyOekHBIMU
napTHEpamH.

64. CpaBHMTENbHAsg XapaKTEPUCTUKA aMEPUKAHCKOW M SIMOHCKOM HalMOHAIbHBIX
MOJIeJIE MEHEKMEHTA.

65. AkTyanpHble  IpOOJEMBI  COBPEMEHHOTO  MEXIYHapOJHOTO  MEHEKMEHTa:
WHTEPHALMOHAIM3AIINS, MYIbTHHAIIMOHATU3AIMS U TII00aTN3aIlusl.
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Ipunoxkenus
[Tpunoxenue 1
AHHOTAIUA ITNCHUTIJIMHBI

HucuunnnHa «MeHeIKMEHT» SBISIETCd 4YacThblo 0a30BOro IMKJIA 00S3aTENIbHBIX
TUCHMIUTAH Y4eOHOro IUIaHa JUIsi BCEX HampaBlieHW MOJATOTOBKM U BceX (opm oOyueHus.
JuctuniuHa peanusyercs kadeapoi ynpasneHus MHCTUTYTa yripaBieHHsI, )KOHOMHUKH U TIpaBa.

Ilenp kypca — ¢GopMUpOBaHHE Yy CTYJIEHTOB HEOOXOAMMOTro oO0BEMa KOMIIETEHIIHH,
TpeOyeMbIX JUIsl peald3allud  OpPraHM3aTOPCKUX U YINPaBICHUYECKUX  CIIOCOOHOCTEH,
MO3BOJIAIOIINX YCKOPUTHh MX MPOo(ecCHOHANBbHYIO aJanTaluio K JAesITeNbHOCTH B COBPEMEHHBIX
opranm3anysx M IPQPEKTHBHOTO B3aUMOJCHCTBUS C KOJJICKTMBOM B paMKax akKTyaJbHOTO
MIPABOBOTO MOJS C COOJNIIOJIGHHEM HOPM MpPOo(decCHOHATBHOM U 00IIeUeI0OBeYeCKON 3TUKU, U C
Y4ETOM MOCJIEIHUX JOCTUKEHHUH U Mepel0BOro OIbITa B 00JaCTH MEHEI)KMEHTA.

3agaum Kypca:

- 03HAKOMHTH CTYZCHTOB C HCTOKaMHU (DOPMHUPOBAHMS YIPABICHYESCKUX UJIEH U B3TJISI0B U
UX JlaJbHEHIIEH 3BOJIIOLMEN B pa3HbIe UCTOPUUYECKUE MEPHOJIBI B PA3JIMYHBIX CTPAHAX, a TAKXKE
CBSI3bI0 COBPEMEHHOI'O COCTOSIHUS YIIPABIEHYECKON MBICIIH € IPOILIBIM;

- pacCMOTPETh OCHOBHBIE aCHEKThl COBPEMEHHOIO MEHEIKMEHTa U JaTh MPEICTaBICHUE
00 WHTETPUPOBAHHOM TIIOAXOJE B BOMpPOCAX KOHIENTYAJIbHOW TEOPUH YIpABICHUS U
MEHEPKMEHTA, U MIPAKTUKU MEHEIXKMEHTa B OPraHU3alluAX Pa3IundHbIX (OPM COOCTBEHHOCTH.

- O3HAKOMHUTH C BHEAPEHUEM HOBBIX MPUHIIMIIOB ¥ METOJI0B A(()EKTUBHOTO MEHEKMCHTA
1 KOOPJIMHALIUU JIEATEIbHOCTH KOJUIEKTHUBOB JIFOAEH B COBPEMEHHBIX OpraHU3alIMIX;

—~  O3HAaKOMUTH C BHEJPEHHUEM HOBBIX IMPUHIIMIIOB U METOJIOB YIIPaBJICHUS KOJUICKTUBAMHU
JI0JIel BO UM JOCTHIKEHUSI BBICOKMX COLMATbHO-3KOHOMUYECKUX PE3YJIbTATOB.

- paccMOTPETh HAyYHO-NPAKTUYECKUE MOAXO0Abl U 00pa3iibl COBPEMEHHOT'O YIIPaBJICHHUS,
JOMUHHUPYIOIIME B TOM WJIM WHOM COLMATIbHO-KYJIBTYPHOH cCpene, MCXOAs W3 MPUHIIMIIOB
LIMBWIN30BaHHBIX PIHOYHBIX OTHOIIEHUH.

JlucuurianHa HarpaBieHa Ha (POPMUPOBAHUE CIEIYIONINX YHUBEPCATBHBIX KOMITCTCHITHIA:

- CocobeH oCyLIeCTBIIATh COLMAIbHOE B3aMMOJIEHCTBUE U PEATU30BBIBATH CBOIO POJIb B
komangie (YK-3);

- CriocobeH ympaBisiTb CBOMM BPEMEHEM, BBICTpAaWBaTh U PEAU30BBIBATH TPAECKTOPHIO
CaMOpa3BHUTHUS HA OCHOBE NMPUHLIUIIOB 00pa30BaHus B TedeHue Beer xu3Hu (YK-6).

OIIK-2. Cnocoben oOecnedynBaTh  BBIIIOJHEHHWE  OCHOBHBIX  (DYHKIMHA  YIIpaBIICHUS
MoIpa3ieJICHUSIMUA OPTaHU3alni Cepbl TOCTEIPUUMCTBA U OOIIIECTBEHHOTO MUTAHUS

B pesynbraTe 0OCBOGHUS NUCIHILIMHBI 00YYatOIUics JOIKEH:

3namop:

- 9(QQeKTUBHOCTh UCTHOIB30BAHUS CTPATeTUU COTPYIAHHYECTBA JJS  JTOCTIIXKEHUS
MTOCTaBJICHHOM IIeJIH, OTPEIEATh CBOIO poJib B komaHae (YK-3).

-~ OCOOCHHOCTM  TOBEACHUS  BBUICICHHBIX  TPyNN  JIIOJAEH, C  KOTOPBIMH
paboTaeT/B3auMOIEHCTBYET, YUUTHIBACT UX B cBOeH AestenbHocTH (YK-3).

- BO3MOYKHOCTH TPUMEHEHHS] CBOMX pECypcoB U HX TMpeaenaoB (JIMYHOCTHBIX,
CUTYaTUBHBIX, BP€MEHHBIX U T.1.), AJIs YCIICITHOTO BBIMOTHEHUS opy4ueHHOU paboThl (YK-6).

- TMOHUMAaTh BaXXHOCTh IUJIAHUPOBAHUS MEPCHEKTHUBHBIX IeNiel AESITeTbHOCTH C YYETOM
YCJIOBUM, CpEICTB, JIMYHOCTHBIX BO3MOYKHOCTEH, 3TallOB KapbepHOIO pPOCTA, BPEMEHHOU
MEePCIEKTUBBI PA3BUTHS ACATCIBHOCTH U TpeOoBaHmii peiHKa Tpyaa (YK-6).

— BaXXHOCTh TUIAHUPOBAHUSA NMEPCIIEKTUBHBIX LieNel AesTenbHocTy npeanpusts OITK-2

Ymemo:

- TpPEeIBUAETh pe3yiabTaThl (MOCIENCTBHS) JIMYHBIX JCHCTBUH W  TUIAHUPOBATH
MOCIIEA0BATEIHHOCTD IIAr0B [T TOCTIKEHUS 3aaHHOro pe3ynbpTaTta (YK-3);

- peanu3oBaThb HAMEUEHHbIE LIE€JTU JIEATEJBHOCTH C Y4YeTOM YCIIOBUH, CpENCTB,
JIMYHOCTHBIX BO3MO>KHOCTEH, 3TalloB KapbepHOIO POCTa, BPEMEHHOM IEPCHEKTHUBBI PA3BUTHS
NeATENBHOCTH B TpeboBaHuil peiHka Tpyna (YK-6);
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- HCIIOJIB30BaTh MPEAOCTABISIEMbIE BO3MOXKHOCTH JUISl TIPUOOPETCHUST HOBBIX 3HAHWUN U
HaBbIKOB (YK-6).

— YCTaHaBJIMBATH NMPUOPUTETHI ACATCIbHOCTU NPCANPUATUA, BRICTpaUBasd IJIaHbI UX JOCTUIKCHUA
OIIK-2.

Bnaoems:

- MeTtogamMu 3¢ (EeKTUBHOTO B3aUMOJCHCTBUS C IPYTMMHU YJI€HAMU KOMaHbl, B TOM YHCJIe
ydacTByeT B 0OMeHe nHpopMauyel, 3HaHUSMU U OIBITOM, U NPE3EHTALK PE3yJIbTaTOB pabOThI
komanasl (YK-3);

— OILICHKOH 3(p(pEeKTHBHOCTU UCIOJIB30BAaHUS BPEMEHHM U APYTUX PECYPCOB MPH PEIICHUH
MMOCTaBJICHHBIX 3aJ1a4, a TAK)KE OTHOCUTEJIHHO MOTy4yeHHOTo pe3yibrara (YK-6).

- METOAAMM OLIEHKM DPECYPCOB , HCIOJB3YEMBIX [UIsl PELICHUS 3aJad IIaHUPOBaHUS
JIeATenbHOCTH npennpuarus OIIK-2.

Paboueii mporpaMMoii IpeayCMOTPEHBI CIEAYIONME BUbl KOHTPOJIS: TEKYIUH KOHTPOJIb
ycreBaeMocTu B (hopMe TECTUPOBAHMSI U BBIIIOJHEHUE MPAKTUYECKUX 3aJIaHUM, TPOMEKYTOUHBIN
KOHTPOJIb B (hopMe cllaun 3a4eTa C OLICHKOI.

HroroBas oneHka BBICTABIAECTCS B IIOJIHOM COOTBETCTBUM C yTBepxkAE€HHOM B PITY
PEUTUHIOBOM CUCTEMOM KOHTPOJIS 3HAHUMH.

OO6miasi TpyA0EMKOCTh OCBOEHHUS TUCIUIUIMHBI COCTaBIsAeT 3 3a4eTHHIX eauHuIbl, 108
4acoB.
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Ipunoowcenue 2

YTBEPXXJAEHO
[Tporoxkomn 3acenanus Kageapol
Ne 1 or 31 asrycra2020r.

JIUCT UBMEHEHUU

B pa0boueii mporpaMme AUCHUTUTHHBI

Ha 2020/2021 y4eOHbIi TO

Ne | Tekcr akryanu3zauuu uinu npunaraemslid k PITJ] nokymeHnT, Hara Ne
COAEpKAIIMI U3MEHEHHUS MPOTOKOJIA
1 | Ilpunoxenue Nel 31.08.20r. Nel
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1. Crpykrypa qucuuniamnb (k m. 2 PTI na 2020 )"

[Ipunoxenue k nucty naMeHenuit Nel

CTpyKTypa AUCHUNIHHBI IS 04HOH (JopMBbI 00ydeHust

(2020 rox HaGopa)

OO6mmas Tpy10éMKOCTh TUCIMIUIMHBI COCTABIISIET 3 3. €., 114 4., B TOM YnCiIe KOHTaKTHAS
paboTa o0yUaronmxcs ¢ mpemnoiaBareneM 424., caMOCTOSATENIbHAS paboTa o0ydaronuxcs 54 .,

MIPOMEXKYTOUHas arrectauus — 18 u.

Ne n/m Paspen % Bunast yueGHOI paboThl @OopMBI TEKYILEr0 KOHTPOISA
JACITATLTIHBI/ TEMBI g (B gacax) ycrmeBaeMocTH, Gopma
o v
O KOHTaKTHAST g MIPOMEKYTOYHON aTTeCTaIiH
= a S e (no cemecmpam)
= < o o
2 = Z -
[} =~ E S
= = > =
o % 2
ol 5 5
= =
2 | 3
= S
= =]
5 =
=l <
= @)
O
5]
=
=
<

1. Hay4nplie mKoJe! 1 4 4 4 10 | OGcyxkIeHne TeOPETHIECKUX
MpHUPOJA YIIPABICHHUS BOTIPOCOB.
(uctopuorpaduieckuit IIpoBepka pe3ynbTaToB
Y KOMITapaTHBHBIN BBINOJIHEHUS PAKTUYECKUX
HOJIXO0JbI K 3aJaHuHN
MEHEIKMEHTY)

2. Opranuszanus Kak 4 4 4 10 | ObcyxaeHue TeopeTHUECKUX
00BEKT yIIpaBIeHUS BOIIPOCOB.

(cucTemHBIH 1 IIpoBepka pe3yJIbTaToB
CyOBEKTHO-00BbEKTHBIN BBIMIOJIHEHUST MTPAKTHUYECKUX
MOIXOBI B 3aJaHui

MEHEDKMEHTE)

3. YupaBieH4eCKul Tpy 4 4 4 12 | OGcyxkIeHne TeOPETUIECKIX
U €T0 co/IepiKaHue BOIIPOCOB.
(pyHKUIMOHATHHBIN T IIpoBepka pe3yIIbTaToB
IIPOLIECCHBIHM MOJXO0/IbI B BBIIIOJIHEHUS TPAKTHYECKUX
MEHEKMEHTE) 3alaHui

4. PykoBoacTso u 4 4 4 12 | ObcyxaeHne TeopeTHUECKUX
JUIEPCTBO BOIIPOCOB.

(cuTyanoOHHBIH 1 IIpoBepka pe3yJIbTaToB
KOHTUHI€HTHBIN BBIMIOJIHEHUST TPAKTHYECKUX
MOJIXOABI B 3aaHui

MEHEDKMEHTE)

5. JIM4HOCTB M KOJUIEKTHB. 4 4 4 10 | OOcyxneHne TEOPETUIECKHIX
CaMOMEHEKMEHT U BOIIPOCOB.

3 Bkntoyaetcs npv Heobxo4MMOCTH - B cnydae UsMeHeHuna pacnpenesneHmna 4acoB B yLIE6HOM niaaHe.
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KOMaHI000pa3oBaHue [Iposepka pe3yIbTaToB
(4enoBEKOOPUEHTHPOBA BBIITOJTHEHUSI TPAKTHYECKUX
HHBIN ¥ IPOEKTHBIN 3a1aHui

MOJIXOBI B

MEHEDKMEHTE)

JK3aMeH 18 TectupoBanue
CobecenoBanue o
pe3ynpTaTam OCBOEHUS
JUCIMIIIINHBI

NTOIO 20 22 18 54

2. B 1.4 «O06pa3oBarenbHble TEXHOJIOTUNY» BHOCATCS CIEIYIOIINE N3MEHEHNUS.

B mepuon BpeMEHHOTrO MPHOCTAHOBICHHS MOCEHICHUS OOYYaIOIIUMUCS MOMEIICHUN U
tepputopuu PITY. anga opranuzanmu ydeGHOro mpolecca ¢ MPUMEHEHHEM HIIEKTPOHHOTO
oOydeHusT W JAMCTAHIMOHHBIX OOpPa30BaTEIBHBIX TEXHOJOTHH MOTYT OBITh HCIOJB30BaHBI
cienyromue o0pa3zoBaTebHbIe TEXHOJIOTHH:

— BUJICO-JICKIINH;

— OHJIAWH-JIEKIIUH B PEKUME PEabHOTO BPEMEHU;

— DJICKTPOHHBIE YYCOHUKH, yaeOHBIC MOCOOUS, HAYYHBIC U3AAHUS B AJICKTPOHHOM BHJIE U
JOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTENIbHBIM pecypcam;

— CHUCTEMBI JIJIs1 SJIEKTPOHHOT'O TECTUPOBAHUS;

— KOHCYJIBTALIMM C UCIOJIb30BAHUEM TEJIEKOMMYHHKAIIMOHHBIX CPE/ICTB.

3. B 11.6.2 «llepeuens b/l u UCCy» BHOCATCS ClieayrONIMe U3MEHEHHUS.

Nern HaunmenoBanue
/1

1 | MexnyHnapoausle pepepaTrBHble HaykoMeTpuueckue bJl, nocTynHble B pamkax
HanuoHaJbHOU moanucku B 2020 r.

Web of Science

Scopus

2 | Ilpodeccuonanbubie noaHoTekcToBble B/I, 1oCTynHbIE B paMKax HallMOHAIBLHOM
noamucku B 2020 T.

Kypnanst Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypuanst Taylor and Francis

3 | llpodeccronanbHbie TOTHOTEKCTOBBIE b/]

JSTOR

W3manus 1o 0OMECTBEHHBIM U TYMaHHTAPHBIM HayKam
OnektpoHHas 6ubnanoreka Grebennikon.ru

4 | KoMIbrOTE€pHBIE CIIPABOYHBIE MPABOBBIE CUCTEMBI
Koncynprant Ilntoc,
I"apanT

3. B .7 «CocraB nporpammuoro obecneuenust (I10)» BHOCATCS ciaenyronue U3MEHEHHs.
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Nenr Haunmenosanue 110 [IpousBogurens Cmoco6
/m pacmpocTpaHeHHS
(ruyenszuonnoe unu
c80000HO
pacnpocmpansiemoe)

1 Adobe Master Collection CS4 Adobe JIMLIEH3UOHHOE

2 Microsoft Office 2010 Microsoft JIMIIEH3UOHHOE

3 Windows 7 Pro Microsoft JIMLIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk cBO0OOIHO

pacripocTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft CcBOOOTHO
pacripocTpaHsIeMoe

6 SPSS Statisctics 22 IBM JIALIEH3HOHHOE

7 Microsoft Share Point 2010 Microsoft JIMLIEH3UOHHOE

8 SPSS Statisctics 25 IBM JINIIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JIALIEH3UOHHOE

10 OC «AnbT O6pazoBanue» 8 00O «bazanet CIIO | TMUIEH3NOHHOE

11 | Microsoft Office 2013 Microsoft JIALIEH3UOHHOE

12 Windows 10 Pro Microsoft JIMLIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3UOHHOE

14 | Microsoft Office 2016 Microsoft JIMIIEH3UOHHOE

15 Visual Studio 2019 Microsoft JIMLIEH3UOHHOE

16 | Adobe Creative Cloud Adobe JIALIEH3UOHHOE

17 Zoom Zoom JINIIEH3NOHHOE
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