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IMosicHuTeEIBLHAS 3aNIMCKA
1.1. eab u 3a1a4u JTUCUMILIHHBI

Llenv kypca — QopMUpOBaHUE Yy CTYIEHTOB HEO0XOAUMOro o0ObEMa KOMIIETEHIIHH,
TpeOyeMbIX Ui peajM3allid  OpPraHu3aTOPCKUX U YIPaBICHUYECKUX  CIIOCOOHOCTEH,
MO3BOJIIIOIINX YCKOPHTh UX NMPO(ECCHOHATBHYIO aaliTAllMIO0 K JIEATEIILHOCTH B COBPEMEHHBIX
opranm3alysx M 3(QQEeKTHBHOrO B3aMMOACHCTBHS C KOJUIGKTUBOM B paMKaxX akTyaJbHOTO
MIPABOBOT'O TOJIL C COOJIIOJICHHEM HOPM MpOo(ecCHOHAIBHONW U O0IIeueT0BEUYECKOM 3TUKHU, U C
Y4eTOM MOCJIEAHHUX TOCTHKEHUHN U TIEPE0BOro OMbITa B 00JIaCTH MEHEI)KMEHTA.

3aoauu kypca:

—O03HAKOMUTh CTYAEHTOB C UCTOKaMHU ()OPMUPOBAHMSI YIIPABJIECHUYECKUX UEH U B3IJIS10B U
UX JaJbHEMIIEH 2BOJIIOLMEN B pa3Hble HCTOPUYECKUE IIEPUOBI B PA3JIMYHBIX CTPAHAX, 4 TAKKE
CBSI3bI0 COBPEMEHHOI'O COCTOSIHHSI YIIPABICHYECKOU MBICIH C IIPOLUIBIM;

—paccMOTPETh OCHOBHBIE aCIEKThl COBPEMEHHOIO MEHEPKMEHTA U J1aTh IPEACTABICHUE
00 MHTErpupOBAHHOM IOAXOJE K PEIICHUI0 KOHIIENTYaJbHbIX BOIPOCOB TEOPUHU YIIPABIICHUS U
MEHEI)KMEHTA, U ITPAKTUKK MEHEKMEHTA B OPraHU3alMsIX Pa3IMdHbIX (POPM COOCTBEHHOCTH.

—O03HAKOMHUTH CTYACHTOB C BHEAPEHHEM HOBBIX IPUHIUIIOB U METOA0B 3(PPEKTUBHOIO
MEHEDKMEHTa M KOOpAMHALMM ACATEIbHOCTM KOJUIEKTMBOB JIIOJEHW B  COBPEMEHHBIX
OpraHM3alMsIX;

—03HAKOMHUTb CTYICHTOB C BHEIPEHUEM HOBBIX NPUHLHUIIOB U METOAOB YIPABIEHUS
KOJUIEKTUBAMM JIFOJI€W BO UMSI JOCTHKEHHUSI BBICOKMX COLIMAIIBHO-3KOHOMHYECKUX PE3YJIbTATOB.

—paccMOTpeTh HAYYHO-TIPAKTUYECKHUE MOAXObl K YIPABICHUIO U 00pa3libl COBPEMEHHOI'O
YIOPABJICHUs, AOMMHHUPYIOIIME B TOM WIM WHOM COLUAJIBHO-KYJbTYPHOW Cpele, MCXOAS W3
IIPUHLIMIIOB [IUBUJIM30BAHHBIX PHIHOYHBIX OTHOILLIEHUM.

1.2. ®opMupyeMbie KOMIIETEHIIMH, COOTHECEHHBIE C IVIAHUPYEMbIMH pPe3yJabTaTaMu
o0y4yeHus 10 AUCHUILIHHE

Kon Conep:xxaHue IMepeyeHsb NJIaAHUPYEMBIX Pe3YJILTATOB
KOMIIeTCHIIMH KOMIETEeHIMI 00y4YeHMSsI 10 THCIUIIIHHE
OK-3 CIOCOOHOCTH UCIIOJIB30BAThH | 3HATH:

OCHOBbl  AKOHOMHYECKHUX | OCHOBHBIE HAIIPABIICHUS Pa3BUTUS
3HaHMM B Pa3IMYHBIX 9KOHOMUYECKOUN MBICIIH;

chepax CYIIHOCTh ¥ ()OPMBI OpraHU3AIIU
XO3MCTBEHHOU JIESITEIbHOCTH;

ey, GYHKIMU ¥ HHCTPYMEHTHI
SKOHOMMYECKON MOJTUTHKHU

Ymern:

ONpENENATh TEHACHUUH Pa3BUTHS
SKOHOMHKH Poccuu Ha COBpEMEHHOM JTarle;
OPHEHTHPOBATHCS B CUCTEME IMOKa3aTeen
pe3yabTaTOB XO3SIMCTBEHHOU AEATEIbHOCTH
Ha MaKpO- U MUKPOYPOBHSIX;

MPUMEHS T TPaQUIECKUil METO IPH
HCCIIEIOBAHUHU YKOHOMHYECKUX
B3aHMOCBS3EH;

Baaners:

METOAaMH SKOHOMUYECKOr 0 aHaln3a
COLIMAJIbHBIX SIBJICHUM.

KHU3HCACATCIIBHOCTU




OK-4 CIIOCOOHOCTh UCIOJIb30BaTh | 3HATH:

OCHOBBI ITIPABOBBIX 3HAHMI | OCHOBBI IIPABOBOrO PEryIMPOBaHus B chepe
B pasiMuHBIX  cdepax | CBOCH npodeCCHOHANBHON e TeIbHOCTH
KHU3HECATCILHOCTH Ymers:

OCYIIECTBJISATH CBOIO PO ECCHOHATBHYIO
JeSITeIbHOCTD C Y4€TOM TPeOOBaHUIA
IIPaBOBBIX HOPM;

POTHBOICHCTBOBATH MTPOSIBICHUSIM
KOPPYIIIMOHHOT O TTOBEICHUS B chepe cBoekH
podeCCHOHALHOM JIESITEIBHOCTH;
Baaners:

HaBBIKaMU UCIIOIb30BAHUS
3aKOHOJIATEIbCTBA U TTOJI3aKOHHBIX
HOPMaTHBHO-TIPABOBBIX AKTOB IPH PEIICHUN
NpPaKTUYECKUX 3a]1a4 B pa3IMUHbIX chepax
CBOEH JeSITeNbHOCTU

1.3. MecTo THCHHUIJIMHBI B CTPYKTYPe OCHOBHOI 00pa30BaTeIbHOM MPOTrpaMMbl

HucnummmHa  «MEHEDKMEHT»  SBISICTCS YacThio OJIOKa 00S3aTeNbHBIX JAWCIHILIAH
y4eOHOro TulaHa JUIs CTYIEHTOB IEpPBOr0 Kypca Mo 00pa3oBaTebHBIM MPOrpaMMaM BBICIIETO
o0Opa3oBaHus — IporpaMmam OakajiaBpuaTa Juisg BceX Gopm o0ydeHHS.




2.

CTpykTypa QM CHMILNIHHBI

OO01mast TpyA0EeMKOCTh AU CIUIUIMHBI J1JIsI O4HON (DOPMBI O0OYyUEHHSI COCTABISAET 3 3a4ETHBIX
enuHuupl, 108 yacoB, B ToM uncie KOHTaKTHas paboTa oOydaroIUXCcs ¢ npenojaBarenem — 42
yaca, caMoCTOsITeNbHast paboTa oOydaronmxcst - 66 4acos.

Ne /i Paznen Bunbl yaeoHOlH paboThI DopMBI TEKYIIIETO KOHTPOJIS
JICTIUTUTAHBI/ TEMBI (B yacax) yCreBaeMoCTH, popMa
KOHTAKTHAS MPOMEKYTOYHOM aTTeCTaluu
5 (no cemecmpam)
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1. Hay4nble mikosibl 1 7 4 2 8 OO0cyXJeHne TEOPETUICCKUX
pUPOJIA YIIPABICHHS BOIIPOCOB.
(ucropuorpadudeckuii IIpoBepka pe3yIbTaToB
Y KOMITapaTHBHBIN BBINOJIHEHU S PAKTHYECKUX
MTOAXOBI K 3a1aHuI
MEHEIKMEHTY)

2. Opranuzaims Kak 7 4 4 10 | OGcyxkaeHnEe TEOPETHIECKUX
00BEKT yNpaBIICHUS BOIIPOCOB.

(cucTeMHBIN U IIpoBepka pEe3yIbTaTOB

CyOBEKTHO-00bEKTHBIN BBIIIOJTHEHNST TPAKTHIECKHX

MOJIXO/IbI B 3aJjaHu i

MEHEIDKMEHTE)

3. YupaBneH4uecKkuil TpyA 7 4 4 10 | OGcyxaeHne TeOpeTHIeCKUX
U ero cofiepKaHue BOIIPOCOB.
(pyHKIMOHATTBHEIH 1 IIpoBepka PE3yNIbTaTOB
TIPOLIECCHBII MOIXOIBI B BBIMIOJTHEHNST TPAKTHIECKHX
MEHE[KMEHTE) 3aJJaHu i

4, PyxoBoncTBO 1 7 6 4 10 | OOcyxneHue TEOPETUICCKUX
JIMJIEPCTBO BOIIPOCOB.

(cuTyauuOHHBIN U IIpoBepka pe3yabTaToB

KOHTHHI'€HTHBIN BBIITOJIHCHUA TIPAKTUYCCKUX

MOJXO/IbI B 3aJJaHu

MEHEDKMCHTE)

5. JIM9HOCTH U KOJJICKTHB. 7 6 4 10 | O6CcyxaeHNE TEOPETHICCKUX
CaMOMeHeIKMEHT U BOIIPOCOB.
KOMaH1000pa3oBaHKe IIpoBepka pe3yiabTaToB
(4e10BEKOOPHEHTHPOBA BBIIIOJIHEHNSI PAKTHYECKHX
HHBIN 1 IPOEKTHBII 3a/1aHuI
HOAXOMbI B
MEHEKMEHTE)

DK3aMeH 18 | TectupoBanue
CobecenoBanue o
pe3ynbpTaTtam OCBOCHHUS
JUCTIUTUIMHBI

HUTOI'O 24 18 66




3. Copep:xxanue TUCHHUILIHHBI

HaunmenoBanue
pa3nena
JTUCHUILTHHEI

Copepixanue

Hayunbie mkonsl u
npupoaa
yIpaBIIEHUS
(ucropuorpadudaeck
1707878
KOMITapaTHBHBII
MIOJTXOJTBI K
MEHEIKMEHTY)

Ynpasnenue u menedscmenm. OCHOBHBIE MOHATUS U UX CPaBHUTEIbHAS
XapaKTepUCTUKA: JTUMOJIOTHSA, COACP)KAHHE, TPAHULBl IPUMEHEHUS.
Uctopuueckue u COLMAJIHO-3KOHOMHUYECKHUE MPEATIOCHUTKA
BO3HUKHOBEHHS POPECCHOHATEHOTO MEHEPKMEHTA.

lllkona mnayunoco ynpaenenusi W €€ 3HAYEHUE B  IOBBIIEHUU
npousBogurenbHocTd  Tpyaa. @Y. Teilnop Kak OCHOBOMNOJOKHUK
MOCTPOCHUST  CUCTeMBbl 3(()EKTUBHOTO TMPOM3BOACTBA  (TCHIIOPU3M).
Jlenrounsie rpaduku I'.JI. I'anTTa. [puknagnas Hayka o nsuxenuu ©. u JI.
I'unbper. Mexanusammst Tpyaa u kouBeiiep I. Popma kak HoBas
TEXHOJIOTHSI OpraHU3allMU [IOTOYHOrO BBIITYCKA IIPOLYKLIUH.

Aomunucmpamusnas wixona u KOMIIJIEKCHOE yhpaBJieHHE
MIPEANIPUSATHEM: TEOPHU «aaMUHHCTparmm» A. Daifons, «parroHaIbHOMN
oropokpatun» M. Bebepa, «popmansHoii opranuzamum» ['. YpBuka.

Ulxona uenoseweckux omuouieHuti W €€ POJIb B MHTEIpaLud U
YCTaHOBJICHUH «TIOAJIMHHON TAPMOHUU MHTEPECOB» MEKAY PAaOOTHUKAMH U
aaMuHHCTpauuen (HeoknaccunusM). Bxmax M. domretr B pa3paborky
npoOieM TpHPOABI BJIACTH M MeCTa 4YeloBeKa Ha IPEeIIpUATHH.
XOTOpHCKHE SKCHEPUMEHTHl U KOHLEMIUS «COLUUATIbHOrO padbouero» I.
MDbiio B IPOTHBOBEC KOHIICIIIUH «IKOHOMHYECKOro pabouero» . dopna.
[IpobGnemsbl ob6benuHeHns: GopManabHO U HEe(HOPMABHON OpraHu3alyii B
paborax Y. bepHapna.

Llkona nosedenueckux Hayk (buxesuopuzm) ¥ € WCCICIOBAHUS:
MIOBEJICHYECKHE CTEPEOTHIIbl, METOMAbl HATAKUBAHUS MEXJIMYHOCTHBIX
OTHOLICHUI, COLMAJIPHOE B3aUMOJEHCTBUE M KOMMYHMKALlMM Ha
npousBojcTBe. Teopun motuBaiu A.X. Macnoy, .
I'epubepra, [. MakKnemnanza, B. Bpyma, JI. Iloptepa — 3. Jloynepa u ap.
BrusHue pykoBoguTens Ha MOTHBAIMOHHBIE YCTAHOBKM paOOTHUKOB
(teopun “X” u “Y” JI. Maxk I'peropa).

llxona wmayku ympaeneuus W KOIMYECTBEHHBIM aHalM3 KayecTBa
MPUHATHS ONTUMAaNbHBIX pemennil. Tekronorus A.A. bormanosa. Teopus
obmux cucrem JI. ¢on bepramanpu. Kubepuermka H. Bunepa.
Hccnenopanue omnepaiuii (TEOPUHM MacCOBOr0O 0OCITyKHMBaHUS A. DpiiaHra,
urp Jx. Helimana, nmunelHOoro nporpammupoBanus Jx. b. [lanuwra,
JTUHAMHUYECKOT0 nporpammupoBanus P. bennmana).

Opranu3zams KaKk
00BEKT yNpaBIICHUS
(cucTemMHBIH 1
CyOBEKTHO-
O0O0BEKTHBIN
MIOJTXOJIBI B
MEHEDKMEHTE)

Opeanusayus: TIOHSTHE U CYITHOCTb.

OcHogHble 3aKOHbL  Op2aHU3AYUu: CaMOCOXPAHEHHsS, KOMIO3UIMU /
JIEKOMITO3HMIIMN (€IMHCTBA aHaNM3a M CHHTE3a), TPOMOPIHOHAIBLHOCTH
(rapMOHUH), CHHEPTUH, HANMEHBIINX, HH()OPMUPOBAHHOCTH, CBOSOOPa3Hs,
OHTOTEeHEe3a.

Kpureprn KIlacCu(UKaIHN OpraHM3anui: conpanbHas
OpraHU30BAHHOCTH (dbopmanbHbIe, HedopMasbHEIE), CTENeHb
B3aMMOJICWCTBUS C BHEIIHEW Cpenoi (MEXaHUCTHYECKHE, OPraHUYeCKHe),
(dopMa CcOOCTBEHHOCTH (TOCYIapCTBEHHBIC, MYHUIIMIIAJIbHBIC, YaCTHEIC,
OOIIIECTBEHHBIC), MPABOBOE IOJIOKEHNUE (KOOIEPATUBBI, XO3SHCTBEHHBIC
TOBapUILECTBA M OOIIECTBA), OTHOIICHHE K MPHObUTM (KOMMEpPYCCKHUE,
HEKOMMEpYECKHE), BUJ W  XapakTep MAeSATeIbHOCTH  (HAy4HBIE,
MPOMBIIIJICHHBIE, (HUHAHCOBBIE, TOPrOBHIE, CEPBUCHBIE W  Jp.),
MacIITadupyeMocTh (KpYIHBIE, CPEIHHE, Mallble, MHUKPOIPEIANPHITHS),
00béMy  TIOJHOMOUMM  ((pUIManbl, TPEACTABUTEIBCTBA,  OTIEICHUS,
nodyepHre (UPMBI, MaTEPUHCKUE KOMIIaHWH), (OPMUPOBAHHUE OTHOIICHHUN
BHYTPH OpraHu3alnu (KopriopaTHBHBIE, WHIMBUAYNCTCKUE,

7




9IXOKPATUIECKUE, TAPTUCUIIATUBHBIE).

Cmpamezuyeckoe euoenue, muccua u yenu opeanuzayuu. KOHIENIHs
MBO II. Ipykepa U 0COOEHHOCTH ee
WCIOJIBb30BaHMS B IETIOBON MPaKTHKeE.

Kusnennolii yuxn opeanuszayuy: ToHATHe, KoHuenimwm JI. [eiinepa
(1972), Ox. I'puoouna (1981) u N.K. Amuzeca (1988), ux conepkanue,
CpaBHHTENIbHAS  XapaKTePUCTUKA CTAaWd  Pa3BUTUS  COBPEMEHHBIX
KOMIIaHUM.

Cucmema: TIOHATHE, Oa30BBIE COCTABILTIONINE (DJIIEMEHTHI, CBSI3H,
BHEIIIHEE OKPY>KCHWE, OPraHW3alMOHHBIE TPAHMIBI) W BUIBI (3aKpbITas,
oTkpbiTast). CTpykTypa U coAep)KaHHE CHCTEMHOTO aHain3a B
MEHE/UKMEHTE:  M3yYeHHE  OpraHu3alMd  KaKk eJUHOro  IeJIOro;
UCCIIEI0BaHNUE €€ MeCTa BO BHEIIHEW CPEJE; BBIAECICHUE YIPaBJSIOWEH U
YIOpaBIsIeMON MOACUCTEM (CyOBEKTHO-OOBEKTHBIA TOAXOM); AOCTHIKEHHUE
a¢dekra CHHeprux 3a CYET UX MPABUIILHON HACTPOMKH.

Cpeda opeanusayuu: BHYTpeHHsIsI (LeTH, 3aa4l, CTPYKTypa, TEXHOJIOT U
YIIPaBJICHUS, TIEPCOHA) M BHEIIHSIS — MpAMOro (TMOCTaBILMKH,
MOCPEIHNKH, KOHKYPEHTBI, KOHTAKTHBIC ayAUTOPUH, IOTPEOUTENIH) U
KOCBEHHOr0  (IIOJIUTUYECKHE, I[PABOBbIE, OSKOHOMHYECKHE, Hay4HO-
TEeXHHYECKHE,  J1eMorpapuyeckue, KyJbTypHBIE, 9KOJIOTHYECKHE,
MEXIyHapoaHbIe (aKTOphl) BO3ACHCTBUSI. HCTpYMEHTH MOHUTOPUHTA H
ckanupoanus cpesnpl (PEST-u SWOT -ananu3el). Ananrarms opraHusaryi
K BHYTPEHHUM U BHEIIHUM U3MEHEHHSIM.

YpaBineH4YeCKuit
TPYA u ero
coJiepKaHue
(pyHKUIMOHABHBIT

u MPOLIECCHBIN
MOJTXOJIBI B
MCEHEIDKMEHTE)

Ynpaenenueckuit mpyo xax ocobOwviii 6U0 Uen08eHecKoll 0esmelbHOCHU.
COCTaB YYaCTHHKOB, OCOOCHHOCTH, NpEAMET, CPEACTBa, COJep)KaHHE,
pe3yJbTaT, perIaMeHTUPYIOIINE JOKYMEHTBI.

Yuacmuuxu ynpasnenueckoeo mpyoa — pykosoautenu (high-, midle- u
low-management) 1 HCIONHUTEILCKUIA MEHEKEPCKUi Kopiryc. JInHeHHbIe
U armaparHble TOJIHOMOYHS.

Ocobennocmu  ynpaenenueckoeo mpyoa — OpHEHTALUs Ha LEIH H
[EHHOCTH OpraHu3allny; a/IMUHUCTPUPOBaHKE npoLenyp,
00eCneynBalOMMX COXPAaHEHHE €€ CTPYKTYphl M  IOMJIEPKUBAIOIIMX
ONpECIICHHBIA  PabOoYuii  peUM; aKICHTHI Ha WH(OPMALMOHHO-
AQHAUTHYECKYIO JICSITEIIHOCTD, YeJIOBEKOOPHEHTUPOBAHHBIM XapakTep;
yIpaBlieHHE BpEMEHEM W JAPYTUMH pPecypcaMiu; OIOCpPEIOBaHHbIC
(HemaTepHualbHbIE) pe3yIbTaThL

Ilpeomem ynpaenenyeckoco mpyoa — wuHbpopmarms. EE€ ocHOBHBIE
CBOWCTBA M XapakTepuCTUKU. TpeboBaHusi Kk mH(OpMAIMK B CUCTEMax
yrpaBiieHUs. MeTO/bI €€ U3MEPEHHSL.

Cpeocmea  ynpaenenueckozo mpyoa: W3TOTOBIICHUS, KOIMHMPOBAHUS,
pPa3MHOKCHHS, XpaHEHWs, TPYNIHPOBKA M TIOUCKA JTOKYMEHTOB,
00paboTku, BBIBOJA W Tepeiaud HH(GOpManuu. ABTOMATH3UPOBAHHOE
pabodyee MecTO MeHemKepa: TpeOOBaHHA K €ro IPOeKTHPOBAHUIO,
anmapaTHbIM CpEICTBaM M IPOrpaMMHOMY obecriedenuto. Lludpooit
MEHEKMEHT U €ro 3HaueHHE B COBPEMEHHOM yIIpaBIeHUECKOM MPaKTHKE.

Codepoicanue ynpagnenueckozo mpyoa — (PyHKIUH MEHEIXKMEHTa M UX
BUJIBL: o0mpe Oa3oBble — IJIAHWPOBAHUE, OpraHU3AIM,
KOOpAMHAIMS, MOTHBAIIMS, KOHTPOJIb; OOIIME JIOMOJHHUTEIbHBIE —
MPOTHO3MPOBAHNE, HOPMHPOBAHUE, MPOSKTHPOBAHUE, PETYINPOBAHHE,
yué€T;  MHTETpUPYIOLME — PYKOBOJCTBO, JHMAEPCTBO; CBA3YIOIIME —
KOMMYHUKAIIMK, YIPABJICHYSCKUE PELICHHS; CICIMAIbHbIC — yIpaBiIcHUES
(uHaHCaMH, TIPOM3BOACTBOM, OCTABKAMH, MAPKETHHIOM, YEJIOBEYECKIMH
pecypcamu, 0€30MacHOCTBIO W Mp.; CPEJOOPHEHTUPOBAHHBIE — BHEITHHE,

BHYTPEHHHE, TPUYNHHO-CIICCTBEHHBIE — TIOJE3HBIE, OECIONIE3HBIE,
BpPEIHBIC, MCHTAJIbHO-(DUKCUPYEMbIC — SBHBIC, JATCHTHBIC; IO JIOTHKE
pacmpeneneHisT — CBONCTBEHHBIE, HECBOWCTBEHHBIC, IyOJIHpyeMBIE.
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OYHKIMOHAIBHBIA U MIPOLIECCHBIN MOIXO0bI: OT pa3JeieHUs NeHCTBUN K UX
CUHTE3Y uepe3 OM3HeC-ITPOIIEeCChI.

Peszynomam ynpaenenueckoeo mpyoa — yrnpaBieHdeckue pemeHus. Mx
3HaYEHWE, CYIIHOCTh, CBOWCTBA, KJIACCH(HUKAIMS ¥  THITOJIOTHS.
TpeOoBanusi, TpeabsBIAeMble K YIpaBIeHYECKHM perreHusM. Cramun
MpoIlecca UX MPUHSITUS U pear3aluim.

OpeanuzayuouHo-npagogsie 00Ky MeHmbl, pe2nameHmupyroujue
VAPAGIEHUECKYI0 O0esmelbHOCMb, YCTaB TIPEINPUSITUS, yIPEIUTCIbHBINA
JIOTOBOP, CTPYKTypa M INTaTHAs YHCIIEHHOCTh, INTaTHOE paCIMCaHUe,
MpaBWJla BHYTPEHHETO TPYAOBOTO PACIOPAIKA, KOJUIEKTHBHBINA JIOTOBOP,
STUYECKUUA KOJIEKC, TIOJNIOKEHUSI O TMOJPa3ACCHUIX, JOJDKHOCTHBIC
WHCTPYKIIUU ¥ UHBIC PETJIAMEHTEHI.

Cmpanosvie paziuuus 6 NIAHUPOBAHUU U OPSAHUAYUU YIPABTIEHYECKO20
mpyoda (aMepuKaHCKasi, SIOHCKas, 3alaJHOeBpOIIeiicKas, pocCUiicKas
MOJICJIM MEHEKMEHTA).

PyxoBoncTBo u

T IEPCTBO
(curyarioHHBIN 1
KOHTHHI'€HTHBIN
MMOJIXO/BI B
MEHEIKMEHTE)

Memneodscmenm xax uckyccmgo. YUeT WHIUBUILYAITBHBIX OCOOCHHOCTEH
opraHuzainuu (CTPYKTypa, TEXHOJOTHH, PEeCcypcHOe oOecredeHue) u ee
pabOTHUKOB (YepThl XapakTepa, TCHUXOJIOTHS, MOTHBBI W CTHMYJIbI) B
3aBUCHUMOCTH OT CHTYalluH (CHTYaI[MOHHBIHN MTOXO).

Pykosooumens u e2o mecmo nHa npednpusimuu: BIASHUE, BIaCTh, POIIH.

Cmumu  pykogoocmeéa  (aBTOPUTApPHBIN,  JEMOKpaTHYECKHH |
TUOCpPaNbHBIA) © Memoovl ynpasienus (IPaBOBbIe, OPraHU3aI[MOHHO-
aJIMAHHCTPATUBHBIE, OKOHOMUYECKHE, COIMATBHO-TICHXOJIOTHUECKHE).
OcobOeHHOCTH WX BBIOOpA M TPUMEHEHUS B COBPEMEHHOH IPAKTHKE
MEHEJ[»KMEHTA.

Jluoepcmeo: noHsTHE, TIpUpoaa, BUIBI ((hopManbHOE, HehOPMAIBHOE).
XapakTepHble ~ 4YepThl W TUNBI  JHMICPOB  (@BTOKPATHYECKHUI,
JIEMOKPATHIECKHN ).

Teopuu nuodepcmea: «Benukoro uenoBeka» (E. boprarr), curyanmonHsie
(®.D. Duanep), ncuxoanammutuiaeckue (D.JI. BepH), JIHYHOCTHO-
curyauuonnsie ([x. Bpayn), atpudyrususie (P. Xpro3—P. Jlxunerr—/Ix.
Kypdu), obmena, mmu TpancakTHoro anamsa (®P. Xeiinep), Ha OCHOBE
xapu3mbl ([x. bepHer), Tpancopmanmnonnoro muaepcrea (Cr. Kommuns),
uHTepaktuBHOoro junepctBa (H. XotopH), cepBucHoro sumaepcrBa (P.
I'purmd) u ap.

Huousudyanvuvie Kauecmea audepos. Qu3nueckue (SHEPTUYHOCTD,
BBIHOCJIMBOCTb), YMCTBEHHEIE (MHTEIIeKT, pacCyauTENbHOCTb,
PEIIUTENBHOCTD), COIMAabHbIE (OOIIUTEILHOCTD, CIOCOOHOCTD TPHBIICKATH
K COTPYIHUYECTBY JPYTUX IIIOACH, yMeHHE paboraTh B KOJUICKTHBE,
TaKTUYHOCTh,  JUIUIOMATUYHOCTH),  TPYJOBbie  (HAIENICHHOCTh  Ha
JIOCTHKEHHE pe3ylbTara, JO0OpPOCOBECTHOCTH B pabore, yHOPCTBO),
OCOOCHHOCTH XapakTepa (yBEpEeHHOCTh B ceOe, DSHTYy3uasM, JKellaHUe
PYKOBOJUTH, HE3aBUCUMOCTbD, YECTHOCTD U MPSIMOTA).

Cmunu nuodepcmea: omHomepnble (konmemuu J[. Makl'peropa, P.
Jlaiikepra, K. JleBuHa) 1 MHOToMepHble (koHIenuuu P. brelika,
Jx. Moyton, I1. Xepcu, K. branmapa).

Cunvhvle u crabvie Cmopousl pyKogooCmea 1 iudepcmed . CpaBHATETbHAS
XapaKTePUCTHUKA.

OmeposiceHmHocme U KOHMUHEEHMHLIL nooxod. HWX BIusHHE Ha
OpraHU3allMOHHOE TTOBEJICHHE M €r0 HOBbIE HACTPOWKH, OCHOBAHHBIC Ha
OajaHce CUCTEMBI U CUTYallUH.

JIM4HOCTE M
KOJUIEKTHUB.
CaMOMEHeIKMEHT U
KOMaH1000pa30BaHu
e

Yenogex u cghepvl e2o dcusnu: 3M0pOBbe (CaMOUYBCTBUE, BHEUIHUI BH]I,
MOJIBIKHOCTB, HAaCTPOCHHE, THTaHUE, PEXUM, CIOPT, COH), OKPY)KEHHE
(poaHble, KOMIErH, APY3bs, COCENH, OMIIOHEHTHI), OTHOIIEHUS (OOIIeHHeE,
npyxk0a, 1mo00Bb, ceMbs), Tpu3BaHHe (paboTa, Kapbepa, OU3HecC,
npodeccusi, 3aHITOCTh, COLUMAIBHBIN CTaTyc), 00eCIEeUeHHOCTh (JOXOIbI,
pacxoipl, YCIOBUS KU3HH), IPKOCTH JKU3HU (pa3BIICUEHUS, OTABIX, X000,
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(4eIOBEKOOPHEHTH]
OBaHHBIN U
MPOEKTHBIN
MOJIXO/IbI B
MEHEDKMEHTE)

MyTEHIECTBUSI,  BIEYATJIEHHs), JOyXOBHOCTH  (Bepa,  TBOPYECTBO,
JYXOBHOCTH), CaMOCOBEpIlEHCTBOBaHUE (00ydeHHe, pabora Hall coOoif,
JUYHOCTHBI pocT). PeakTWBHBIA W MPOPEAKTUBHBIA TMOIXOABI K
MJIAHUPOBAHUIO KU3HU.

Camomenedsrcmenm: ONpeNeNiCHNE JMYHBIX HEHHOCTEH W IyTed uX
noctmkenns. SMART-anamm3 w gepeBo  1enedl.  OcoOEHHOCTH — HX
UCTIONIb30BAaHMS B IUTAHUPOBAHUH Kapbephl (CTpaTerusi CaMOpa3BUTHA).

Opaanusayus auuno2o mpyoa. DakTopbl U yCIOBUs, HAallpaBJIEHHbIE HA
MOBBIIIEHHE €ro  pe3yJbTaTHBHOCTH: (OpPMHpOBaHWE W  Pa3BUTHE
npodecCHOHANBHBIX KOMIIETEHINH, BHIPA0OOTKA W COBEPIICHCTBOBAHHE
WHAUBUAYANGHOTO PabOvero CTHIIS, OCHAILICHWE W OpraHHu3alus padodero
MecTa, BBIOOP ONTHMAJBHBIX HCIIONHUTEIBCKAX W KOMMYHUKATHBHBIX
TEXHUK.

«bonvwas  namépkay  axmopoe  auuHOCMU:  DKCTPOBEPTHOCTH
(KOMMYHUKA0ETBbHOCT U KOM(OPT B MEXKIMYHOCTHBIX OTHOIICHHSX );
KOHTAaKTHOCTh (100poayIine, MOHMMaHUE APYTHX, JAOBEpHUE, MPOLICHHUE);
J0OPOCOBECTHOCTD (OTBETCTBEHHOCTh, HATEKHOCTh, CTAOMIIBHOCTh YMEHHUE
00OpoThCS 32 pe3yibTar); O3MOIMOHANBHAS CTaOMIILHOCTH (CTEleHb
CIOKOHCTBHUSI,  JHTy3Ma3Ma W YBEPEHHOCTHM  MJIHM,  HAoOOpoT,
HaNpspKEHHOCTH,  HEPBO3HOCTH,  IOJABIEHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa UHTEPECOB, KPEaTUBHOCTH, APTHUCTU3M, TOTOBHOCTH K
BOCIIPUSITHIO HOBBIX HUJEH).

Inanuposanue u ynpasienue pabouum epemenem (MAum-meHeoHCMeHm).
Konmenus «bananca Mexmay JTMYHOW JKU3HBIO M PadoTON». MeToauku
opranu3amnud U 3QQPeKTUBHOrO Hcnoip3oBanus Bpemenn: ALPEN-meton,
nupamua @OpanximmHa, npunuun [lapero, anamz ABC, martpuma /[l
Dit3eHxayspa, CHHCKU 3a1ad W JIeJd, MHTEUIeKT-KapThl (mind maps),
XPOHOMETpaX, rpaduk pabOThl HA OCHOBE OMOPUTMOB, TeXHHKa POmOodoro
u JIp.

Konmpono 8 maim-meHeoNCMeHme. OcHoBHbIE OIIUOKH,
MPENSTCTBYIONME BBIIOIHEHUIO ITOCTaBJICHHBIX MENel, W CII0COOBI HX
KOPPEKTHPOBKHU (MCIPABICHUS).

Ilepconan kak umnepamusHwii pecypc OpeaHu3ayuu u ee 2laeHblll
unmennexmyanvuvii kanuman. Hoeele koHuenuuu HR - (3mxokparus,
reliMu3anysi, yrpaBleHHE MPOEKTaMU, MapTUCHITATUBHBIA MEHEJKMEHT,
yIpaBJlieHHe 3HAHWSMH W Jp.) U UX BIHMSHHE Ha Pa3BUTHE KOJJICKTUBHBIX
dhopM Tpyaa.

Komanooobpazoseanue —  cospemennas — npocpeccuenas — gopma
Koonepayuu u compyonudecmsa 6 opeanuzayuu. Ilonsrue «xomanap». Ee
OCHOBHBIE  THIIBL: BEPTHKAaJbHAs, TOpU30HTAJIbHAS, KOMUTET,
CHeIMaM3UPOBaHHAs,  CaMOyIpaBisieMas,  BUpTyaibHas.  Craauu
dopmupoBanus.  JleTepMMHAHTBI €€  CIUIOYEHHOCTH:  KOMaHJHbBIE
B3aMMOJIEHCTBUS, OOIIME IIEH, TPUBIIEKATEIBHOCTh KOMaHABI I KaXKI0r0
ee uJjeHa, MOTHBALMUS yYaCTHUKOB, COLMAIBHO-TICUXOJIOTMYECKUH KIuMar
(opraHu3anuoHHAasI KyJIbTYypa), TPYMIOBOE MPUHATHE PELICHHH.

VYnpaenenue xongruxmamu 6 xomamoax. VX npuauHBI (HEIOCTATOK
pecypcoB, HEUETKOE pa3zesieHHe OO0S3aHHOCTEH, KPU3HC KOMMYHHKAIIH,
JUYHOCTHBIE AaCMeKThl, pa3luuusi BO BJIACTM M CTaTyce), CTHIH
(KOHKYPEHTHBIH, YKJIOHEHHE oT KOH(IMKTA, KOMITPOMICC,
npucrnocoOseHne, COBMECTHAs JICSITEIbHOCTh) M METOMIBI YPETryIMPOBaHHUS
(menmm  BBICIIETO YpPOBHS, TOPTH / TIEPErOBOPHI, TOCPETHHYECTBO,
CTUMYJIMPOBAHUE KOMMYHUKAIIUH ).

Ipeumywecmsa u Heoocmamxu pabomel 8 komaroax. IloTeHINATBHBIE
BBITOJ/IbI U M3/ICPIKKH.

4. Oopa3oBarejibHbIE TEXHOJIOTHH
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Ne n/m | HammenoBanue pasaena Bunabl yueoHoii Oo6pa3oBarejibHbIE€ TEXHOJIOTUH
padoThI

1 2 3 4

1. Hayunble mkossr 1 Jlexmus 1,2 Jlexmus-Bu3yanuzanus
IIpUPOJA YIIPABIICHUSA Cemunap 1,2 Pa3BepnyTas 6ecena-guckyccust ¢
(ucropuorpaduyeckuii u 00CY)XJICHHEM BOIIPOCOB TEMBI
KOMITapaTUBHBIN MOIXOBI K Pa300p KOHKPETHBIX CUTYyalIUH,
MEHEKMEHTY ) CaMmocTogTenpHas | 3aJaHUHN KEHCOB

pabota

2. Opranu3zanus Kak 00beKT Jlexus 3,4 Jlexuusi-Bu3yanu3anus
yhpaBlieHUus (CHCTEMHBIN U
CYyOBEKTHO-00bEKTHBIN Cemunap 3,4 Pa300p KOHKPETHBIX CUTYaIIHH,
noaxoAbl B MeHemkMeHTe) | CaMmocTosTenbHas | 3aaHuil KelicoB

pabora

3. YnpaBneHdueckuil Tpya 1 Jlekus 5,6 Jlekuus-uzyanuzanus
€ro CoJepKaHue Cemunap 5,6 Pa300p KOHKPETHBIX CUTYaLIUH,
((pyHKLMOHANBHBIN U CamocrosTenbHas | 3aJaHUN KEHCOB
MIPOLIECCHBIN TOAXObI B pabota
MEHEJIP)KMEHTE)

4. | PykoBoactBo u nmuaepctso | Jlekmus 7,8 Jlexuus-pu3yanu3zanus
(cuTyauHOHHBIN U Cemunap 7,8 I'pynmosas nuckyccus,
KOHTHHTCHTHBIN 1Toaxoabl B | CaMocTosiTeNibHast | Pa300p KOHKPETHBIX CUTYyAIUH,
MEHEIP)KMEHTE) pabora 3aJITaHUN KEHCOB

5. JIMYHOCTH U KOJIJIEKTHUB. Jlexrus 9,10 Jlexuusi-suzyanuzanus
CaMOMEHEKMEHT U Cemunap 9,10 Pa300p KOHKPETHBIX CUTYaIIHH,
KOMaH1000pa30BaHNe CamocrosiTenbHas | 3aJJaHUN KEHCOB,
(4enoBEeKOOPUEHTUPOBAHHBI | paboTa
Y ¥ IPOEKTHBIN MOJXO/IbI B
MEHEKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBaHue o pe3yibTaTaM
OCBOCHMSI T CLIMTJIMHBI

5. OueHka IVIaHMPYeMbIX pPe3yJbTATOB 00y4YeHHs
5.1. CucremMa oneHUBAHUA

B nponecce nzydeHus Kypca IpOBOIUTCS PEUTHHIOBBIM KOHTPOJIb 3HAHUW CTYICHTOB B
cootBerctBuM ¢ [lomoxkennem PITY o ero mpoBenenuu. OH mpeamnosnaraer y4er pe3ysbTaToB
CaMOCTOSITEJIbHOM pa0OoThl MO BBHINOJHEHHWIO TUIOBBIX U CUTYAalLIMOHHBIX 3aJaHUN, a TaKke
CTEIEHU Y4acTHs CTYACHTOB B 00CYKJE€HUH BOIIPOCOB HA CEMUHAPCKUX 3aHATUSAX.

OrneHka 3HAHUU TPENCTaBIsIeT cOOOM COBOKYMHOCTh PAa3lUYHBIX IOKa3aTenell paboThl
CTyZIEHTa B Te€UeHHEe Bcero npoiecca ooydeHus. [1o kypcy «MeHemKMEeHT» NpeaycMaTpuBaeTCs
TeKYLMH KOHTPOJIb YCIEBAaeMOCTH B (popMe orpoca Ha 3aHATUSAX, TECTUPOBAHUS, BHINOIHEHHUE
MpakTHYecKux 3afaHuil. [IpoMexyTouHbIl KOHTpOIb MpoBOAUTCS B (popme TecthpoBaHus. C
y4eToM HaOpaHHBIX OalyIoB CTYACHTHI MONy4yaroT 3ader ¢ oieHKoil. JuddepeniupoBannas
OLICHKa BBICTABJISIETCS B IIOJIHOM COOTBETCTBUM C yTBepxkaAEHHOM B PITY peiltuHrosoi
CUCTEMOW KOHTPOJII 3HAHUM.

dopma KOHTPOJIs MaxkcumanbHOE KOJIMYECTBO OaJIJIOB




3a oJIMH ceMHUHAp Bcero
1. VYuactme B 0OCYXIECHMHM TEOPETHUYECKUX | 2 Oayia 18 Gamos
BOIPOCOB HA CEMUHAPCKHX 3aHSATHSIX
2. BrblmonHeHne NpakTHYECKUX 3aJaHuil Ha | OT 4-x 10 5 6amwioB | 42 Gamia
CEMHMHAPCKHX 3aHSITHSIX
3. TectupoBanue 40 GamioB
4. Hroro 3a cemMecTp (AUCLUILIMHY) 100 GasoB

OneHka «3auyTeHO» BBICTaBIsIETCA oOydarolemycs, HaOpaBiemy He MeHee 50 OaoB B
pe3yJsibTaTeé CyMMHPOBaHUS 0alioB, MOMYYEHHBIX IPH TEKYIIEM KOHTPOJIE M MPOMEXYTOUHOM
aTrecrauu B ceMmecTpe. IlomydeHHbI COBOKyNHbIN pe3yibTar (Makcumym 100 Oainsos)
KOHBEPTUPYETCS B TPAAULMOHHYIO IIIKaJIy OLIEHOK M B IIKaJly OLleHOK EBporelckoil cucremsl
nepeHoca W HakorieHuss kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBHMHU C TaOJIMIICH:

100- 6anabHas TpanunuonHas mkasia MIkana ECTS
KaJja
95-100 OTJIMYHO 3a4TEHO A
83-94 B
68-82 XOPOIIO C
56-67 YIOBJIETBOPUTEIHHO D
50-55 E
20-49 HEYJI0BJICTBOPUTEIIBHO HE 3a4TEHO FX
0-19 F
5.2.  Kpurepum BbICTaBJIEHHUS OIIEHOK
Bbananl/ | Onenka Kputepnu oueHku pe3yJibTaToB 00y4eHHsI 0 IMCHMILINHE
mKajaa | mo
ECTS AMCUUILIA
He
100-83/ | «otnmuHO | BhicTaBnsieTcs oOydaromemycs, €Clii OH TJyOOKO M MPOYHO YCBOWII
AB »/ TEOPETUYECKUU u MIPaKTUYECKUN MaTepual, MOXET
«3aYTEHO | MPOAEMOHCTPHPOBATh 3TO HA 3aHATUSIX M B XOJE MPOMEKYTOUHOM
(OTIMYHO) | aTTecTaIuy.
»/ OOyuaromuiics WMCYEpPHBIBAIOINIE W JIOTHUYECKH CTPOMHO H3Jaraer
«3auTEHO» | yUeOHBI MaTepHuall, yMeeT YBS3bIBaTh TEOPHI0 C MPAKTUKOM,
CIPaBJISAETCS C PEUIEHUEM 3a/ay NpoQecCHOHAIbHON HaIlpaBIeHHOCTU
BBICOKOTO YPOBHSI CJIOXXHOCTH, MPABUIBHO OOOCHOBBIBAET MPHUHSITHIC
peleHusl.
CBobogHO oOpHeHTHpYeTcs B ydeOHOW U mpodecCHOHabHOU
JaUTEpaType.
OneHka MO AWCHUIIIMHE BBICTABISIETCS OOyYaromeMycss ¢ y4€ToM
Pe3yJIbTaTOB TEKYILEH U MPOMEKYTOYHOM aTTECTALUH.
Komnerenuuu, 3akperui€éHHbIe 3a MUCHHUIUIMHON, CHOPMHUPOBAHBI Ha
YPOBHE - «BBICOKHUII».
82-68/ «xopomo» | BeicTaBngercs oOywaroniemycs, €cid OH 3HaeT TEOPETUUYECKUH u
C / NPaKTUYECKUN MaTepuaj, 'PaMOTHO U MO CYIIECTBY H3JlaraeT ero Ha
«3aUTEHO | 3aHATUAX W B XOJ€ IMPOMEXKYTOUYHOH aTTecTaluu, HE JOMycKas
(xopo110) | cymiecTBEHHBIX HETOYHOCTEH.
»/ OO0yuaromuiics NpaBUIbHO MPUMEHSIET TEOPETUYECKUE MONOKEHHS IPU

12




«3aYTCHO»

pelIeHnr MPaKTHYECKHX 3a/lad MpoQeccHOHANbHON HaMpaBIEHHOCTH
pa3HOro YypOBHS CIOXHOCTH, BIIAJCET HEOOXOIMMBIMH Ui 3TOTO
HaBbIKaMU 1 NIPHUEMaMHU.

JlocTaTO4HO XOpOIIO OPUEHTUPYETCSI B Y4eOHON U MpodheCCUOHATBLHOM
JUTEpaType.

OneHka MO OUCHUIUIMHE BBICTABISETCA oOOydamlemMycs ¢ y4&ToM
pE3yNbTATOB TEKYILEH U IPOMEKYTOUHON aTTECTAl[UH.

Komnerennuu, 3akperui€éHHble 3a NUCHUIUIMHON, cPOpMHpOBAHBI Ha
YPOBHE - «XOPOILIUI».

67-50/
D.E

«YIOBJICT
BOPHUTEJIbH
o»
/«3a4TEHO
(ynoBners
OPHUTEIBHO
)»/

«3adTCHO»

BricTaBisiercss oOydaromiemycsi, ecli OH 3HAaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUA M MPaKTHUUECKUM MaTepuall, JOMYCKaeT OTAEIbHbIE
OIIMOKY TIPH €r0 W3JIOKEHUU HA 3aHATHSAX U B XOZAE MPOMEKYTOUHON
aTTECTALNH.

OOyyaromuiicss ~ UCHOBITHIBACT  OMpeNeNEHHbIE  3aTPyAHEHUS B
MPUMEHEHUU TEOPETUUYECKHUX IMOJOKEHUN MPU PEIIECHUH MPAKTUYECKUX
3a/1a4  MPO(ECCHOHATFHON HAMpPaBJIEHHOCTH CTaHAAPTHOT'O YPOBHS
CIIO’KHOCTH, BJIaJIe€T HEOOXOJUMBIMHU JJIs 9TOr0 0a30BBIMH HaBBIKAMH U
MpuEMaMH.

JIeMOHCTpUpPYeT JOCTaTOUHBIM ypOBEHb 3HAHUS Y4€OHOI JIMTEpaTyphbl
10 JUCLUILIINHE.

OneHka MO JUCHUILIMHE BBICTaBIAETCS oOydawolemycs ¢ Y4€ToM
PE3YJIBTATOB TEKYIIEH U MPOMEKYTOUYHOM aTTECTALIUH.

Komnerenuuu, 3akperi€HHbIe 3a JUCIHHUIUIMHOW, CPOPMHUPOBAHBI Ha
YPOBHE - «JIOCTATOYHBII.

49-0/
F.FX

«HEYIOBII
€TBOPHUTEI
BHOY/

HE
3a4TEHO

BeicraBisercs oOydaromemMycs, €ciM OH He 3HaeT Ha 6a30BOM ypOBHE
TEOPETUUECKUI U MPaKTUYECKUI MaTepual, 10yCcKaeT rpyobie OUIMOKU
IpU €ro MW3JI0KEHHHM Ha 3aHATHSAX U B XOAE IPOMEKYTOYHOU
aTTeCcTalyuu.

OOyuaromuiics MCIBITHIBAET CEpbE3HBIE 3aTPyJHEHUS B MPUMEHEHUHU
TEOPETUYECKUX TOJOKEHUM IIpU pEUICHUM MPaKTHYECKUX 3a]a4
npo¢eccOoHaIbHON HaIlpaBJIE€HHOCTU CTaHAAPTHOI'O YPOBHS
CIIO)KHOCTH, HE BIaJceT HEOOXOAUMBIMU [UIl 3TOrO HaBBIKAMH H
pUEMaMH.

JleMoHCTpUpyeT (parMeHTapHble 3HAHMS Y4eOHOH uTepaTypsl IO
JUCLUIIVHE.

OneHka Mo AMCUUIUIMHE BBICTaBiIsAETCS oOOydarouiemycs C ydéToM
pPE3yNbTATOB TEKYIIEH U IPOMEKYTOUYHON aTTECTALINH.

KoMmmereHnnn Ha ypoOBHE «IOCTaTOYHBIM», 3aKpEIUIEHHBIE 34
JUCLUIIMHON, HE C(hOPMUPOBAHBI.

5.3.

OneHo4HbIE cpeacraea (MaTepnaﬂm) AJIA TEKYIIETro0 KOHTPOJIdA YCIIEBA€MOCTH,

MPOMEKYTOYHOH aTTecTaluU 00y4AIOIIHUXCH M0 TUCHHUILIHHE
[Tpumep TecToBoro 3aaanus K uddepeHInpoBaHHOMY 3a4eTy 0 AUCHUTIITHHE « MeHeIKMEeHT»

(OK-3; OK-4)

1. B 1912 roay 12 npUMHIUIIOB MeHEIKMEHTa ObLJIM C()OPMYTHPOBAHDI:
a) A.®aiionewm;
0) x.0.Mbiio;
B) M.BeGepom;
r) @.Teitmopom;
n) [.Omepcorom.
2. ABTopcTBO padors! «IIpuHIMIBLI HAy4YHOro ynpasjienusp» (1911 r.), myOaukanusi KOTOPO# MOCTYKHIa
HA4YaJI0M NPHU3HAHUS MeHeI’KMEeHTa HAYKOH U CaMOCTOATe/ILHOI 00J1aCThI0 HCCIe0BAHMI, TPUHAJIEKUT:
a) A.daiionio;
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0) JIx.D.Mbiio;

B) M.BebGepy;

r) ®@.Teitnopy;

n) I.Omepcony.

3. BriepBble cocTaB (PYHKIUIi yNIpaBJIeHHs] ObLI NPeNJI0KeH:

a) A.Daiionewm;

0) JIx.2.Mbiio;

B) M.BebGepom;

r) ©.Teitnopom;

n) [.OmepconoMm.

4. [IpobiemMa «4eT0BeYECKUX OTHOLIEHUID» MeKIYy HHIMBHIAYYMAaMH B padounx yca10Busix Bnepssie (1927 r.)
Obli1a U3y4eHa:

a) A.@aifonewm;

0) JIx.D.Mpiio;

B) M.BebGepom;

r) @.Telnopom;

n) I'.OmepcoHom.

5. KotnvecTBo 4eji0BeK, KOTOPOe MOKeT ObITh 3 eKTHBHO 00bEIMHEHO 10/ eJUHBIM PYKOBOACTBOM —

a) IPUHLUII €ANHCTBA MOYNHEHHS;

6) MacmTad ynpasisieMOCTH;

B) yHKIIMS yrIpaBiIeHUs.

6. Peakuus opraHu30BaHHOI CHCTeMbl, HANIPABJICHHAS HA NPeA0TBPalleHHe HCKAKeHUs] HH(opManuy npu
nepejave ee yepe3 yBeJIMYHBaoLieecss KOJHYeCTBO YPOBHell yNIpaBJIeHHs — 3TO

a) IIEHTpaJIM3aLus;

0) eICHTpaTH3aIlns;

B) JleTIapTaMeHTaTH3aIlusl.

7. OTHOCHTE/ILHO CAMOCTOSITEIbHbIE, CTIENHATH3HPOBAHHbIE U 000C00/1eHHbIE YYAaCTKH YIPaBJIeHYecKo
JesiTeJIbHOCTH — 3TO

a) YPOBHHU YIPaBIICHHUS;

0) GYHKIINYU yIIpaBIICHUS;

B) CKaJsIpHAs 1IETb.

8. KosmmuecTBo undopmanuu, KOTOPOii pacnoJiaraeT OpraHu3anus mno NoBoay KOHKpeTHOro ¢hakTopa
BHeLIHel cpeAbl M YBEPEHHOCTh B 3T0il uHGopManuu onpeesisier:

a) HEOIIPEIEIEHHOCTh CPEIIbL;

0) CIIO’KHOCTH CPEIIBI;

B) B3aIMOCBSI3aHHOCTH (DAKTOPOB CPEIIBI.

9. B TeopusiXx MOTHBALMHU NPeANoJaraeMasi IEHHOCTh WIH MPUBJIEKATEILHOCTD VIS HHAHBUAA MOJIY4€eHHOTO
BO3HATPaK/IEHHUS, ITO —

a) CTUMYJT;

0) MOTHB;

B) BaJIGHTHOCTD.

10. OpraEmsanMip KakK CJIO0XKHYI0 CHCTeMY VYHOpPaBJIeHHS XapaKTepHU3YOT TaKHe CBOHCTBa, Kak
(MHOKecTBEHHBIH BbIOOP):

a) HATMYHME HECKOJIbKUX IIeJIeH;

0) XaOTHUYHOCTH CBA3EH MEXIY JIIEMEHTaMU;

B) HE3aBHCHUMOCTb OT OKPY>KEHUS;

r) OOJIBIIIOE YMCIIO HJIEMEHTOB.

11. OTHOmIEeHNsA MeKAY 3JIeMEHTAMH CTPYKTYPbl OPraHM3alMH NOAJEePKUBAITCH 0Jarogapsi cJeaylmuM
CBA3AM (MHOKeCTBEHHBIH BHIOOP):

a) QYHKIIMOHAIBHBIM;

0) TMHEHHBIM;

B) POU3BOJCTBEHHBIM;

T) PEIHOYHBIM.

12. B opranmusanuu ABM:KeHMe MH(QOPMALMH U yNPABJICHYECKHUX pelleHHH MO0 TeM MJIN HHBIM (QYHKIHUAM
ynpasieHus o0ecrnieunBaercs 01arofaps CBA3sIM:

a) (yHKIMOHAIHHBIM;

0) TUHEHHBIM;

B) IIPOU3BOJICTBEHHBIM;

T) PEIHOYHBIM.

13. B opranmsanmu [JBUKeHHe WH(poOpManMM M yOpaBIeHYECKUX pelIeHui Mekay JHHEeHHBIMHI
PYKOBOANTEJISIMHU 00ecIieYnBaeTcst 0J1aroapsi CBA3sAM:

a) QYHKIIMOHAIBHBIM;

0) TUHEHHBIM;
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B) NIPOU3BO/ICTBEHHBIM;

T) ppIHOYHBIM.

14. YcTaHoBUTE COOTBETCTBHE MeXKIy NOHSATHEM U €ro onpeaeseHueM.

1. MeTozpl MEHEPKMEHTa, OCHOBaHHBIE HAa COBOKYITHOCTH CIIOCOOOB BO3/IEWCTBHUS IIYTEM CO3/IaHMsI SKOHOMUYECKIX
YCIIOBHH JUTS JOCTY>KEHHUS TIOCTaBIIEHHBIX IIeei

2. MeTo/pl MEHEPKMEHTa, OCHOBaHHBIE Ha CIIOCO0aX BO3JIEHCTBHSI HAa OPraHU3AI[IOHHBIE OTHOIIEHHS MTOCPEICTBOM
MIPSMBIX TUPEKTUBHBIX YKa3aHUN

3. MeTo/bl MEHEKMEHTA, OCHOBaHHBIE Ha CII0CO0aX aKTUBHOTO BO3/ICHCTBUS Ha CO3HAHHE PA0OOTHUKOB 1
OCYILECTBIAIONINE MOPAIBHOE CTUMYINPOBAHNUE TPYAOBOH AESATEIbHOCTH

Yemanosume coomseemcmeue medxncoy HyMeposaHHblMu 00beKmami 8 PopmMyIuposKe 3a0anus u 6apuanmami
omeemog

a) COIMATbHO-9KOHOMUYECKHUE;
0) SKOHOMHYECKHE;
B) 8/IMUHHCTPATUBHBIE (OpraHH3alMOHHO-PACIIOPSIIUTENbHBIE);

F) COIMMATTbHO-TICUXOJIOTUYCCKHUC.

15. KonkperHble (4acTHbIe) QYHKIIUM YIIPABJIEHUSI TECHO CBSA3aHbI € (€CO) CJIEAYIOLIMM:
Yxaoicume ne menee dsyx eapuanmos omseemos

a) crienu(uKoiA;
0) MmoBeZCHHEM OTpaCIEBbIX OPTaHOB YIPABIICHHUS;
B) MOJAICpKaHUEM KOMITETCHTHOCTH;
T) OCHOBHBIMHU c(hepamu AeSTeIbHOCTH.
16. YcraHoBHuTe COOTBETCTBUE MEK/IY MOHATHEM U €r0 ONpeaesieHUEM.
1. JImmepcTBO
2. Bausanue
3. PykoBoacTBO

Yemanosume coomeemcmeue medncoy Hymeposannvimu 06beKmamu 8 YopmyIuposKe 3a0anus U 8apuaHmamu
omeemos

a ) BO3MOXXHOCTBH OKa3bIBaTh BJIIMSTHUE HAa TOBEACHUEC APYTUX JINI]

6) CIIOCOOHOCTH YeI0BeKa OKa3bIBaTh BIUSHUE Ha OTACJIbHBIC JINYHOCTH WUJIW I'PYIIIbI, HAIIPABJIAA UX YCUIIUA
Ha JOCTHKCHUC 1esnen OopraHusanuu

B) YMCTBEHHBIH 1 (PH3HUYECKU MTPOIIECC, B pe3ylIbTaTe KOTOPOTO MOYMHEHHBIE BBITIOIHSIOT PEIHCAHHbIC
UM O(HIIMATIbHBIC TIOPYYEHUS U PEIIAOT ONPeAeICHHbIE 33/1a41

17. B coOTBETCTBHH € NoBeIeHY eCKOI Teopneifl Juaepcrea K. .HeBI/IHa, PYKOBOJIUTEIDb, KOTOpBIﬁ CIUHOJTUYIHO
NPUHUMAET PEHICHUE U U3BELIAET O HEM NMOAYHHECHHBIX, ABJISAECTCA...

a) mbepaom;
0) aBTOKpaToM;
B) IEMOKPATOM;
T') HOBaTOPOM.

18. 3agaua peryIMpoBaHus MeKJIUYHOCTHBIX OTHOLIEHHIT OTHOCHTCH K CJIeAYIOLIeli rpyIie MeTo10B
yHpaBJeHUs.

a) COIMAILHO-TICUXOJIOTHYECKHUX;
0) BOCIIUTATENbHBIX;
B) SKOHOMHUYECKHX;

r) AIMUHUCTPATUBHBIX.
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Keiic-cutyauusi: «Kapbepa Bbiuuia 6okom» ! (OK-3; OK-4)

TatbsiHa YanaelruHa, OTKPbIB MEHIO, MEUTATENIbHO YIIbIOHYIach. HakaHyHe oHa BepHYyJach
n3 KoMaHmupoBku B Cubupp: komnanusa «CrneutrpaHcaop», B KOTOpoll oHa paborana,
nocrasisiia 400-ToHHBIN peakTop MecTHOMY HedrenepepabarbiBaronieMy 3aBofy. PuHanbHas
CTaJusl BRITPY3KU peakTopa ¢ Oapku 3aHsia MOYTH HENeT0, M 3TU THU TaThsiHa MPOXKUIA OYCHb
HWHTEHCUBHO.

— Tak, yToOBI y Bac Takoro cbectb... [Ipaznuuunoro? M-m? — oHa JHcCTala MEHIO, TOKa
ounmaHT BebkHMIAN. — JlaBaiiTe YepHUYHBIN AecepT JUIsl Hauyajla — CEroJHs HauHEM C KOHIIA.
N nBa Gokana BUHa — BOT TakOro. XOTs JIAJTHO, HECUTE Oy THIIKY.

Bropoii 6okan npenqHazHavancs noapyre, ¢ koropoit TatesiHa pabotana B UT-oTnene: obe
JIEBYIIKM OTBEYAJH 3a pa3pabOoTKy MPHIIOKEHUM NI OTCICKHUBAHUSA TPAHCIIOPTHUPOBKH I'py3a.
CoGctBenHo, TaThsiHYy BBI3BAIM Ha OOBEKT, YTOOBI OHA OBLIA MOJ PYKOH, €CIM B MPOrpaMMax
ciyuutcsi cOoil. Ho Bce pabotamo kak uacel, u TaThsHa, uTOOBI HE CHACTH 0e€3 jena,
HaIpOCUJIaCh B TOMOIIHHUIIBI K HH)KEHEpaM, PyKOBOJUBILIUM Pa3rpy3Koil peakTopa.

— Ilpuser, nonpyra! — y cronuka nosBuiack Jlronmuna Patkuna. — Komannuposka,
CMOTpIO, nonuia Tebe Ha nmojb3y. Cusiens Kak camoBap!

— W O6ypmo! S Ham BMHa 3aka3ajia, Tak 4YTO IpelJjiararo Tebe OCTaBUTh MAIUHY IJe-
HUOYIb Ha NApPKOBKE.

— Hy, g Tak u cnenana. JlaBaii, paccka3bIBai.

B Cubupp Tatesny mosBan Koncrantun EropoB, HaualdbHUK OTAENa TPAaHCHOPTHPOBKH
rpy3oB «Cnenrpancaopa». [lon KoHel KOMAaHAUPOBKU OH MPEAJIOKHUI €d MEpEedTH B €ro OTAEN:
«[Tonymaii, moroBopu co cBoeil HauyambHUIIECH, 3aKOHYH TaM CBOM JieJa — U K HaMm. Tebe, MHE
Kaxkercs, paboTa «B moJie» OoJibllle HPaBUTCS, Ja U rojioBa y TeOs Ha MECTe, a OCTaJIbHOMY
HAYYHIIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuHo 3asBwia noapyre Yarmisiruna. — OH
no3Bai k cebe! Tak 4To mo3apaBb MEHS.

— Tlogoxau, naBait o nopsiaky, — Jlrogmuna rnotayna BuHa. — Yrto Bapyr?

— Jla 3amonbanace s B UT. Tel cebe He mpeacraBiselb: s mpopaboTaia HENEIo Ha
pasrpy3Ke Kak JIOmaab U cpa3y MOdyBCTBOBaia ceOs myurie. A?

— Jla siiopust 5TO: HOBBIE JTFOAM, MecTa, ipupoaa. [Ipoiiaer, He criemy.

Jlropmuna paborana B KOMHaHUM AoJblne moapyru. Eil crajo HeMHOro 3aBHIIHO, YTO
Eropos mo3Bax k cebe He ee. «Xo0Ts Ha Kot MHe paborta B mone? He Moe 310, — mogymaina oHa.
— Ho mor 651 1 TpOCTO NPENTIOKUTH.

— He ckaxu. Tam noHATHBIE 3a7a4M, €M, — PacCykaajla TeM BpeMeHeM YarliblruHa.
— Jla ¥ B3aMMOOTHOIIEHUS MEXIy JIOAbMH... OHH Apyrue. He oducurie, uto mu. He 3Haro.
Msue tam uHTepecHee. B 0011em, cBamBaio s OT Halllei rPhIM3bI.

JronMuna eBa 3aMETHO YCMEXHYJIACh:

— Ilonoxu, oHa xe eme 100po NJomKHA JaTh. [IOTOM — reHAupeKTop YTBEPAUTS.

— Jla ato neramu. Jleno peuienHoe. EropoB e aBTOPUTET: pa3 MO3BaJI, OCTAIBHBIE UTO —
npoTuB OynyT?

— Hy, Torna 3a tebs, — Jlrommuna dokHynack ¢ TatbsHoii. — UToOBI y TeOs Bce
MOJTYYHJIIOCH!

— AMuHB!

Heoxxunanuwplii 6apbep

Co nus Bo3BpamieHus: n3 Cubupu mponuia yxe Heaens, Ho TaThsiHa Bce HUKAK HE MOTJa
IIOTOBOPUTh CO CBOEH pykoBoauTenbHUIleH. Ta Oblia TO 3aHATa, TO Ha BbIE3JE, TO Y
pykoBoactBa. CopokaneBstunetss Upuna ['eoprueBna KynnHnoBa npuiuia B KoMIanuto 6onee
20 ner nazan u3z xumudeckoro HMU, rae ona Bo3rmasmsiiia naboparopuio. 3a 3TO BpeMsi OHa
cMeHwmIIa poeccrio u Jopocia a0 pykoBoautens UT-otaena u 3aMecTUTENs TeHIUPEKTOPA.

1 Hbr-russia.ru. nionb 2008. Harvard Business Review — Poccus.
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[Tocne komanaupoBku TaTbsiHA C IBHOM HEOXOTOM MOSABJISIACH B OTJIEJE, YErO paHblle 3a
Hell He 3ameuanock. OmnasgeiBana. Ha 1enoBble muchbmMa KoJuler oTBedaja ¢ OOJbIION
3afiepKKoi. «V3BUHMTE, ClTydyallHO yAauia», — OOBSCHsIIA OHAa HECKOJIBKO pa3 B MMCbMaX.

— Yt0 370 C HeW? — nmouHTepecoBanach kak-to Mpuna Kyaunosa.

— A BB pa3Be He 3Haere? OHa ke mepexoauT K EropoBy, oH mo3Ban ee k cebe, —
OTBETHJIa OAHA U3 COTpyAHUL. — Bce B Kypce. Mbl Jaxke OTMETUIIN 3TO AEJO.

«uTepecHoe kuHo, — noaymaina Kyaunoa. — BooOiie-To s ee HUKyAa HE OTIycKana
— y Hac M TaKk JIOJEH He XBaTaeT. A OHa y MEHs Ja)xe pa3pelieHus He clipalvBaja, He
IIOCOBETOBAJIACH).

Yepes nenp Upuna ['eoprueBna coOpana Bech OTIe.

— VY Hac nosBuiach HOBas 3ajnaya. byxrantepsl monmpocunaum uHTerpupoBatbh «1C» ¢
nporpaMMaMH y4eTa JBM>KeHHs Tpy30B. Kpome Toro, Hamedaercss 00JbIIoi MPOEKT — MOBE3EM
neramu TypouH Ha 'OC. Ham HyxHO Oyzaer A0BeCTH 10 ymMa IporpaMMbl MOHUTOPUHIA I'PYy30B
Y, BO3MOXHO, ITIOMOYb WHXEHEepaM ONTUMHU3UPOBATH PACUETHI.

VYcinpimaB 0 HOBOM OOJIBIIOM IPoeKTe, TaThsiHa 3aBOJHOBaJAch. [IpoeKT OBLT CIIOKHBINH:
MPEANoarajoch MpyUBJIeYeHNEe aBTOMOOUIIBHOTO, JKEeJIE3HOI0POKHOI'0 U BOJAHOTO TPAHCIIOPTA.
HyxHo OplIO mHpuaymMaTh YHHUKaJbHOE KpeIUIEHHWE TIpy3a, paccuuTaTh 3(PQPEeKTUBHOCTD
UCIOJb30BaHUS KpaHOB, Oapx. U, BeposTHO, NoOAHMUMATL JMHMM JJIEKTpolepenady u
IyTENPOBO/IbI, PACIIUPATH J0opory. «Bo3moxHo, 5 yxe Oyay 3TuM 3aHuMaTtbes y EropoBa», —
o0paoBanach OHa.

— Komy 4yem 3aHMMaTbCS — MOSICHIO MOTOM HOJpoOHee, — moabIToxuia KynunoBa. —
YameirvHa, a BaM MOKa HY’KHO OY€Hb [10CTapaThCs 3aBEPIIUTh MPONLIbIM npoekT. HenoueToB y
BAC MHOTO.

— Ho BbI ke roBopmiIg, 4TO B 11€JI0OM HENJI0X0?

— Jla, ecau 3a BaMM MOCTOSHHO MpucMaTpuBatb. HO CTOMT OTBEpPHYTbCS — U BbI
paboTtaere cyCTs pyKaBa, [IOCTOSTHHO IepeIebIBaCTE BCE, HA 3TO YXOJUT Macca BPEMECHH. ..
«Yto 310 ¢ Hen? — paszo3mmiack TarbsiHa. — OOBICHATH HAAO TOJKOM, TOTJA H

HepeeNbBaTh HUYEro He MPUAETCS — a TO UILYT KO3J1a OTILYLIeHUs ! ».

Y YamiblruHo# OblIa OJIHA OCOOEHHOCTH: €CJIM OHa Yero-HuOyab He TOHUMaja, TO BCE
TpakToBajla mo-ceoeMy. HawanbHuna npocuna ee: «Ecmu uro, mpuxonute, yrounsite. Ilo
mo6bIM Bompocam». Ho mocnie Toro kak KynnHoBa 1ie1MkoM OTIIpaBuiia B KOP3UHY €€ MPOEKT,
YannblruHa cTapanach ¢ HEW IMOMEHbIE KOHTakTupoBaTh. «OHa HpocTo HE BpyOMiIach u
BbIOpocuIa Bce, — ajioBanach TaresiHa noxapyre Jlronmuine. — BooOiie MeHst HU BO 4TO HE
CTaBUTY.

[Imn nHu, HO TaThsiHA HUKAK HE MOTJIA 3aBEpPIIMTh CBOU JieNa. A 10 3TOro OHA HE XOTela
ouMaTbHO TPOCUTHCS B Apyroil otaen. PykoBomuTenbHMIIa Mopydywia el OpuUaymatb U
000CHOBATh AJTOPUTMBI MHTErpaliil HECKOJbKHX JIOTHCTUYECKUX Iporpamm. IToToM HyXHO
ObUIO NOMOYBL KOJUIeraM HaWTH OmMOKM B UX pa3paboTKax. «3aBajiwia MEHS AelaMu», —
3imnack TaTbsHa.

[ToHsB, YTO TaKMMM TEMIIAMU OHA HUKOTJAa HE 3aKOHYMT, TaTbsHa pelIniIa IOrOBOPUTH C
KynunoBoii.

— Hpuna 'eoprueBHa, BO3MOXKHO, Bbl 3HA€TE: s XO0Uy HeperTH B oTnesl K KoHCTaHTUHY
Eropogy.

— Ja, KoHCTaHTHH COBETOBAJICS CO MHOM MO 3TOMY MHOBOAY. A Bbl, KaK S MOHHMAIO,
PELIUIIM [IPOCTO OCTaBUTh MEHS Iepes] (aKkToM.

— Her. Xotena cka3aTh BaM paHbllle, HO HaJlesJlaCh CHa4aja 3aKOHYUTh CBOU JIeNa 37€eCh.
VY Hero B oT/IeNIe MHE HHTEpEeCHEH — TyT cKy4HO. Sl Tam Gonbiiero 100bt0ck. Y ONnb36I OT MeHS
Oynet 6ombiie.

«To ecTb THI TYT TPH rojia pa3BieKaach, 4YTO JU? — BO3MYTHIIAch mpo cedst Kyaunosa. —
Jlronu BKJIanbIBatOTCS, a A5 T€Os 3TO JUIIb CKydyHO? VIHTepecHO — He MHTEPECHO. .. MBI ke He
B UTPYIIKU UTPAEM».
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— 3HaeTe, BaM CTOMT IOJyMaTh HaJl CBOMM IOJXOAOM K pabore. 3a Tpu rojga y Bac HeT
0coObIX gocTikeHud. OIMH pa3 Bbl ChE3OWIM B KOMaHIUPOBKY — U Bce? Pemmm
HONPOIIATHCS?

Kapnepa camoit MUpunbsl KynunoBoil ckinajpiBanack goiaro. OHa MHOro paborana, npexzie
YyeM CceMb JIeT HazajJ BO3IrJaBuia OTJeNl 3TOM YacTHOM TpPaHCHOPTHOW KOMIAHWU. S3BIKU
IPOrpaMMHPOBAHMsI, yIIpaBIeHYECKOe 00pa3oBaHKe, CTAKHUPOBKU B €BPONEHCKUX U a3MATCKUX
JIOTHCTHYECKUX LIeHTpax. B ee kabuHeTe BHUCENO MHOKECTBO JUIJIOMOB, cepTU(UKATOB. B yriy
CTOSIJIM CTaTYITKH 3a CHOPTUBHBIE JOCTHXKEHHUS: KOTJa-TO OHA NMPO(ecCHOHANIbHO 3aHHMAaJach
OeroBbIMH JibDKaMU. «CTOJIBKO JIET Ha OJHOM MecTe, — B3JI0XHyna TaTbsiHa, OrJsbIBast
KaOMHET PyKOBOAUTEIBHUIIBL. — S| OBl TaK HE CMOTJIaY.

— B o0mem, s &1y oT Bac pe3yibTaTHBHOW paboThl, — moOBbIcHIa rojioc Mpuna
I'eoprueBHa, yJ10BUB HEAOBOJIBCTBO IOJYUHEHHON. — A JajblIe IOCMOTPUM.

KynunoBa B3rnggoM npoBoauna TaTesiHy a0 nBepu kaOunera. IlozBonmna Eroposy:
«KocTts, BbI, KOHEUHO, BIIpaBe 3BaTh K ce0e TexX, KTo BaM npurisinyncs. Ho Yamibiruny noka He
Tporaiite. OHa XOTb 3Be3]] c He0a He XBAaTaeT, HO HY>KHbIH HaM PaOOTHHUK.

OTnyckaTh €€ HadadbHMK OTAENAa HE XOTeJla €Ile M MOTOMY, YTO 3TO MOIJIO CTaTh
IpUMepoM I Ipyrux. HekoTopbiM coTpyaHMKaM, 3Haja OHA, XOTENOCh Obl IEPEUTH B ApYyroe
mecro. Ta xe Jlrogmuna Patknna — nonpyra TaTesHbl: paboTaer B KOMIAHUU CEMb JIET, IO/
TPU Ha3aJ MPOCHJIACh HA IMOBBIIIEHHWE BO (PPOHT-0(UC, BECTH KPYIHBIX KOPHOPATUBHBIX
KJIMEHTOB.

— MBI He YHUBEPCUTET — 3/1€Ch HET KypCOB 10 BbIOOPY, — 3asBHJI TOTJa T€HIAUPEKTOP
KoMnaHuu Onyapa Mo3xyxuH. — PaTkuHa HyXkHa Ha cBoeM MecTe. XOTs O0OOCHOBaHHbIE
IIEPEBOJIbI HUKTO HE 3aIpEIacT. ..

Tak 4TO ecnu KOro M mpoOJABHUraTh, TO TE€X, KTO JIaBHO 3TOT0 XOYET M J0Ka3aj, YTO yMEET
paboTtate, nymana Kynunosa: «Tpu roga Bcero TyT — U yKe coOMpaeTcs KyJla-To MepeXOauTb.
Jla 3a 9TO Bpemsl 4eJIOBEK TOJIBKO IOHUMAET, KaK YCTPOEHAa KOMIaHus... A HarubIruia u 3Toro,
MIOX0K€E, HE MTOHSJIA e,

[Tocne pasroBopa ¢ HavanpHuLeW TaTbsiHa He BbLAEp)Kada W Hamucana Eroposy.
«KoHCTaHTHH, 5 XO0Uy K BaM II€peiTH, HO Ha4aJIbHUIIA MOsI He oTiyckaer. [lomorure MHe», —
3aKOHYMJIA OHA IMHCHMO.

EropoB cummnartusupoan Monoaoi corpyanuue. Ha npoekte B Cubupu oHa MOHpaBUIACh
€ro MOJYMHEHHBIM, IOMOrana 4eTko, ObicTpo. COOCTBEHHO, OHM U IPEUIOKUIN E€MY B3ATh
TatesHy k cebe. «Ho uTo 1 Mory chenatb?» — B30XHYJ OH U Hamucanl: «5 He Mory Ha 3TO
HOBIHATH. BBI TOJDKHBI caMH CO BCEM Pa300paThCsl U 3apyUUTHCS MOAJIEPKKON PyKOBOIUTEIS».
«HaBepHoe, oH npas, — noaymana TaTbsiHa. — Hade Bce Obl Oerasm ¢ mMecta Ha mecro. B
00111eM, HaJ0 10Ka3aTh, 4TO sl Y4ET0-TO CTOIOM.

Ccopa Ha coBelIaHUHU

UYepes Mecan B kaOuHere renaupexropa «CrenrpaHcaopa» HTPOXOAMIO COBEIIAHUE.
PykoBoauTenu noapasaeneHuii, puHaHCOBBIN AupekTop u coTpyanuku UT-ornena obeyxnanu,
CTOUT JIU KOMIIAHWU MOKymnath cTtopoHHee [IO nns TpaHCHOPTUPOBKH TPY30B MO peKam B
TOTOBOM BHJIE, «B KOpOOKEe», HJIM B3ATh «OOJBaHKY» — 0a30ByI pa3pabOTKy, YTOOBI
nopaboTaTh ee Moy ceosl.

CoBemanue Hayana Mpuna KynuHoBa, IO MHEHMIO KOTOPOH CTOWJIO KYIUTb HOBOE
IPOrpaMMHOE 00ECIEUEHUE [[ETTUKOM.

— MBpI 3HaeM 3Ty KOMITaHUIO JaBHO — HX MPOJYKT BBICOKOro kauectBa. CO0eB He Jaer,
YTO Ba)KHO TP HAIINX 33/1a4ax.

— S1 He corylacHa, — HEOXHJIAHHO JJIs BCEX, B TOM YHucIIe /i cels, B3sia coBo TaThsiHa
Yanubiruza.

HavanpHuna csepaunia ee B3riasaoM. OHa SIBHO pacCUMThIBaIa Ha TO, YTO OJYMHEHHAS HE
CTaHEeT CTaBUTh [10J] COMHEHHE €€ 3aKII0UEHUE.
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— Ecmu mb1 Bee ke kynum 310 1O, TO OnsATh CTOJIKHEMCS CO CTapod MmpoOjaemMon, —
nponowkuia TatesiHa. — OHO OyJeT JMIIb YacTUYHO CThIKOBaThes ¢ aApyrum I10 —
OyXraJITepCKMM, MOHHUTOPHUHIA JUIl PYKOBOJCTBA, CIHYTHUKOBOTO cleXeHus. B wurtore Bce
HOpUJETCSl Ha KOJIEHKE JOJeNbIBaTh HaM. A eciu B3ATb MoJy(paOpuKaT, Mbl CMOXXEM IOTOM
JIOBECTHU BCE J10 YMa, BHEAPATH HOBBIE mapameTpbl! U Tak, uTo Bce Oyner paboTaTh Kak 4achl.

— TarbesiHa, — oOpaTHiach K HEl HauyajdbHHUIA. — Korjma 3To BbI CTalM JKCIEPTOM I10
ONTUMU3ALINN PAOOTHI PA3HBIX CUCTEM?

— Korza Bbl mopyuninu MHe pa3o0paThCsi, U3-3a 4ero y Hac Oojbliue H3IepX KH. MBI
IIOCTOSHHO 4YTO-TO JIOKYIIaéM B FOTOBOM BHJE. A MOTOM MBITAEMCS CIEHNHUTHh W3 3TOrO0 HEYTO
eanHoe. A Tak He Moixy4yuTes!

OO0cyxaeHue mepepacTao B IJIOX0 CKPbIBAEMYIO CCOPY.

— UYro BBl mbITaeTech J0Ka3aTh? — Yyxke He chaepkuBanach KymuHoBa. — CBoro
KoMIeTeHTHOCTh? UToOb!I Bac mepeBenu k EropoBy?
— BoBce Her, — ompaBabsiBanach YaruiplruHa, MBITasiCh CKPBITh BOJMHEHUE. — S b

X0y MOKa3aTh, YTO C TEXHUUECKOW TOUKH 3peHHs eCTh OoJiee ONpaBAaHHbIE PEIICHHUS.

— O6ocHyiiTe, — BMeUIancs reHIuPEKTop.

Omako K geTanbHBIM — mosicHenusaMm WT-cmemmamner Obuiza  He roroBa.  Ee
PYKOBOAMTEIBHUIIA JIETKO IIOKa3aja, 4To Ta olunbaercs, mpu 3ToM OepeT Ha ceds CMEeIoCTh
paccyxznaTb O IMpPEIMETe, BCE CTOPOHBI KOTOPOro He 3HaeT. «UYTo BBl MOXKETE CKazaTbh O
CTOMMOCTH pa3paboTKu “O0JBaHOK” M MOKYIKE IOTOBOro peiieHus? BpemeHu umcrnosHeHuUs?
CooTHoOLIEHUN 3aTpaT U PUCKOB?» — chlnasa Bonpocamu KynuHosa.

[Tocne coBemanus YanasiruHa NOYyBCTBOBaNA ce0s moaaBieHHON. «M yepT MeHst JepHy
MONUTU TMPOTUB HaAYaJIbHULBI, Ja e€le, He uMes xene3Hoil aprymentauuu? W Eropos
HEoJ00pUTEIBLHO HAa MEHSI CMOTpEIIL...» — B3/bIXasla oHa. Jlrogmuna PaTkuHa, yBuaeB noapyry
B TAKOM COCTOSIHUH, ITONBITATACh €€ YCIIOKOUTh:

— Ilonpyra, Tebe mameykn wid exatb? Thl ujemp mo rpadisM, HaOWBaCIIb IIMIIKH,
cTapaenibcs 4To-To J0oKkazatb. OHo TeOe Haxo? Eciu Thl Xouenb mepeBecTUCh, TaK CAenai Tak,
yTo0b1 KynnHoBa 3axorena tedbe momoub. Cama. A He HacTpauBail Bcex mpoTuB ceds. OHa xe
HOpMaJlbHas TeTKa.

«A neicTBUTENbHO, — 3aaymanach TaTbsiHa. — YUTO-TO s HaKOCAYMIA: PAacCCOPHUIIACH C
nrepoM, HaYaIbHUK, K KOTOPOMY 51 COOMPAIOCh, TOXKE HAa MEHS YK€ KOco cMOTpuT... Hamo kak-
TO UCIPaBUTh cuTyauuio. Ho kak Tenepb HalaauTh OTHOIIEHUS U, TJIaBHOE, EPEeHTH BCE ke K
EropoBy?».

Kak nocrynuts Yanibsirunoi?

Curtyanuo KOMMEHTHPYIOT 3KCIIePThl

Apamuc KapnMoB, 3KkcnepT no kapbepe, ynpapjisilolUil NapTHEeP KOHCAJITHHIOBOM
komnanuu Mr.HUNT

OnucanHast cuTyauuss — pe3yiabTaT OIIMOOK M HEJAJIbHOBUAHOCTH Kak caMoi
COTPYAHMIIBI, TAK U €€ PYKOBOAUTENA. B uTOre BO3HUK KOH(IMKT, KOTOPBIN BBILIEN 32 IPEEbl
npodeccuonanbHoil chepsl. TaTbsiHa, OYEBMAHO, HE JKejasg TOr0, HECKOJBKO pa3 Io-
yejoBedyecku obuzaena MpuHy. DTO cTpaTerMyeckuil MpocdeT, OCTalbHble — MEHEe BayKHbIE
TaKTUYECKHE.

Bo-nepBrix, TarbsHa pa30onrana BceM O MepeBojie, HO HE CKa3ana 00 3TOM HadallbHUIIE,
IIPO/IEMOHCTPUPOBAB HEYBAXKEHHE K HEH.

Bo-BTOphIX, OHa crana mnpeHeOperatb paboToil, Kk KoTopoi MpHHa OTHOCHUTCS OYEHb
OTBETCTBEHHO. V, HaKOHEll, Ha COBEIAHUU TOABEPIia COMHEHHUIO aBTOPUTET U 3HAHMS CBOETO
mreda.

Camas Gonpmast ommbOka TaThsHBI CBs3aHA C MPAaBUJIAMU MEKINYHOCTHOTO OOIIEHUS B
KOMIIAaHUM C JKECTKOM uepapxuel: OHa TMpHUHsJIA pElIeHHe, HE I0COBETOBABIINCH C
PYKOBOAMTENEM, TO €CTh Hapylmia cyoopauHanuio. Xots TaTesHa 3HaeT Upuny Tpu roaa, oHa
HE cymela mpeayrajgaTh €€ pe3koil peakluu M MPOCYUTATh MOCIEICTBUS CBOMX JEeHCTBUN. DTO
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TOBOPUT O €€ CJA0bIX CIIOCOOHOCTSIX K NMPOrHO3MPOBAHUIO B MEXIMYHOCTHBIX OTHOLICHUSX.
Takoe noBefeHNE XapaKTEPHO JIsI MOJIOABIX CIIELUAIMCTOB, KOTOPBIE XOTAT BCETO «311€Ch U
ceifuacy. Ho repouHs yxe HMeeT HEKOTOpbIM ONBIT padOThl, Tak 4YTO €€ JeHcTBUS —
CBUJETEIbCTBO MHJMBHYyaJIbHBIX OCOOCHHOCTEH, YKa3bIBaIOIMX HAa TO, YTO OHA, BO3M OXHO,
YHJIET U3 KOMITAaHUH.

Hpuna mMornia Obl MPeqOTBPAaTHTh TAaKOH MCXOJ, BEIb OHA 3HAja, YTO TaTbsSHA MOJydYuja
IpEeJIOKEHNE O TIepeBoJie, HO MoJlYaja M >kaaina pa3Bsa3ku. OHa obuaenach, U 3TO 3aIyCTHIIO
HEraTUBHBIM creHapuil pas3BuTus coObiTuil. Konmukt HpuHe He BBITOIEH: YBOJbHEHHE
TaTbsiHBI TOBJICUET 32 COO0M MHOXKECTBO MPOOJIEM, CBSI3aHHBIX C MOMCKOM M HaliMOM JTOCTOHHOU
3aMeHbl. OJHAaKO pPYKOBOJIWTENb 3aHsJA JKECTKYH0 IO3WIHMI0 M TNOTEpsUla KOHTPOJIb HaJ
cutyanueil. OKpyKarIuM Ka)XeTcsl, YTO OHa y3Hajla O IPOUCXOASIIEM II03KE BCEX U K TOMY K€
OT IOJYMHEHHBIX, YTO OHAa >KJIET, KOorja BC€ camMoO COOOM pa3pelmTCs, U HaKa3blBAET
COTPYIHHILY 32 TO, YTO Ta XOUET YUTH.

Hymato, MpuHe cTOUIIO NPOSBUTH MYAPOCTh U BBIAECPKKY U HAHECTH YNPEKIAOIMNN yaap
— TepBOi BBISICHUTH Y TaTbsaHBI, B ueM mpoljemMa, Io4eMy ee He yCTpauBaeT TeKyIlee MecTo
paboThl U AEHCTBUTENILHO JIM OHA MOTepsiia K Hell uHTepec. Eciu 3To Tak, TO Ty4nnid BEIXOJ —
JaTh € yWTH IpU YCIOBHMM, YTO OHA BBIIIOJIHUT BCIO 3alNIaHUPOBaHHYIO pabotry. Jlyumie
KOHTPOJIMPOBATh €€ MEePEeXo] B APYrol OTneid, U3BJEKas U3 ITOro Mojb3y. TaThsiHa ke Oyaer
MOTHBUPOBAaHA Ha BBINOJIHEHUE 3aJad, €CIM Yy3HAeT 4YeTKHEe CPOKH mepexona. MX MOxHO
pacTAHYTh, HAPUMEp, HA IOJITO/A, U IOCTaBUTh CBOM YCIOBUA. DTo momorio 0bl MpuHe kak
PYKOBOAMTEIIO COXPAHUTH JIMIO, YKPENUTh CBA3M C OTAeaoM KoHcTaHTHHA, 3aBEpIIMTH
TEKyIyl0 paboTy, n30exaTh MOBTOPEHHUS KOHGIMKTA M JaThb CTUMYJ JIPYI'MM IOJYHUHEHHBIM
0CTaThCs B OTHEIIE.

TatesiHa TOXE MOXET MOMpoOOBaTh cCracTh cuTyauuwo. lIpexne Bcero, el HamoO MO-
YEeJIOBEYECKM W3BUHUThHCA Iiepen MpuHoil, He Hazxesch, BIpOYeM, 4YTO Ta €€ IPOCTUT. B
pa3roBopax ¢ KoJleraMd HE HY)XHO OOBHHATH €€ WIM IIOJBEpraTb COMHEHMIO CTaTycC
pykoBoautensa. Kpome toro, cienyer, He Tepsisi JOCTOMHCTBA, TIOCOBETOBATHLCA ¢ MIpUHOI O TOM,
Kak MepeiTH B Jpyroi OThelN, a TakkKe MaKCUMaJbHO 3()(PEKTUBHO BBHIMOIHUTH OCTABIIYIOCS
yacTh paboTel. To ecTh pemats nNpodiieMy HY)KHO ¢ TOYKU 3PEHUS 4eIOBEUECKUX OTHOILIEHUH,
Juanora, a He B peXHME «IOAYMHEHHBIN — pyKoOBOAMTENb». B mrore BeMrparoTr Bce. B
IIPOTUBHOM CJIy4ae B MPOUIPHILNIE TOXKE OKAXYTCS BCE: HENOBOJbHAs TaTbsiHa YBOJIMTCH,
KOHCTaHTHH HE MOJIy4UT 3aMOTUBUPOBAHHOIO IIOJYMHEHHOr 0, MIprHe npuaeTcs uckaTb HOBOTO
COTPYAHHMKA U HHTEIPUPOBATH €r0 B KOJUIEKTUB. YTO, O€3yCIOBHO, CKaXKETCSI HA BCE KOMITaHUH.

Slumna CraHwueHaliTe, JMPeKTOpP MO KopnoparuBHoMy ynpasjienuio ITAO
«Pycel'uapo»

TaTpsiHa, OYEBMIHO, IIOKAa HE HACTpOEHa HUATH IO KapbepHOM JIECTHULE BBEPX: €€
UHTEPECYeT pa3BUTHE [0 TOPU30HTAIM, B CMEXHOW obiactu. PykoBoacTBysick B pabote
IIPUHIUIIOM «IIOMHTEPECHEE», OHA HE aKICHTHPYET BHUMAHUE Ha KOPIIOPATUBHBIX IIpaBUIIAX.
Ortcrona omubKy, 3aBe/IINE €€ B TYIIUK. Bce OHM — KOMMYHHKaTUBHOI'O CBOWCTBA.

Bo-niepBeix, TaTbsiHe Tak M HE YAAJIOCh BBICTPOUTH JOBEPUTEIbHBIC OTHOLIEHHS B
KOJUIEKTHBE — M 3TO HECMOTPsI Ha TpU roja padotsl. Kosiern He cMOIIM COXpaHUTh B CEKpeTe
TO, YTO OHA XOUYeT YWTH BCEro JUIIb B Apyroi oraen. B pesynbrare nHdopmanus nomuia 1o
HavyaJbHUIBI — M, KAXKETCs, HE B 0J1aro3By4HoM opme — dero TaTbsiHa, mosarato, He XOTela.
Hpuna y3nama 060 BceM mocieaHell u He oT camod TaTbsiHBI, U B 3TOM IJIaBHas OIIMOKa
TEepOUHMU.

Bo-BTopsix, TatesaHa, pabortas pyka o0 pyky ¢ UpuHOii, Tak U He MOHsIA, YTO Ta CTABUT
CyOOpIMHAIIMIO BO TJIaBy yriya. Y cyryOmiIo CHTYyalMio TO, YTO TEPOMHS HE CTPEMHUTCS y3HATh Y
HaYaJIbHUIIB], Y€M UMEHHO Ta HEJ0BOJIbHA, UTO €€ HE yCTpauBaeT B paboTe MOJYMHEHHON U Kak
9TO Y4€CTh B CIEAYIOLIMX IPOEKTaX.

B-tpetpux, TaTesiHa HempaBUJIbHO TMoOBeda ceOs Ha cosemanuu. OAHO geno —
o0Cy>KeHHe MPOeKTa BHYTPU OT/eJa, KOria Bce CBOOOIHO BBICKA3bIBAIOTCS «3a» U «IPOTUBY». U
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Jpyroe — BHEIIHEE COBEIAHUE C y4aCTHEM T€HAMPEKTOPA, Ha KOTOPOM BbIpa)aTh IO3ULHIO,
OTJIMYHYI0 OT MHEHHUS HEMOCPEICTBEHHOI0 PYKOBOJAUTENS, — HEKOPPeKTHO. Tem Ooisee eciu
COTPYIHHUK HE TOTOB €€ OTCTauBAaTh.

Hakonen, TaTesHa nonpocuia NOMOLIM y MOTEHIHAIBHOIO PyKOBOAMUTENS B CAMOM KOHIIE
UCTOpPHM, B TO BpeMsl Kak cJenaTb 3TO HY)XHO OblIo B Hawaine. Eil cTomio mompocuts
Koncrantuna obpatuthes kK MpuHe ¢ MHMIIMATUBOM 0 ee nepeBone. Torna MpuHa Bbi3Basia Obl
ee kK cebe, u TaTbsgHa Moria Obl KOPPEKTHO COOOLIMTH O CBOMX CTpemiieHHsX. Hampuwmep,
noo0eIaB, YTO OHA 3aBEPIIUT BCE MPOEKThI, HE OTOJMUT ThUIBI U OYyJEeT TrOoTOBa MOMOYb, €CIIU
BO3HUKHYT mpoOiembl. Takoil nuanor depe3 pykoBoauTeneil Obul Obl camMblM HpPaBHIbHBIM
BBIXOZIOM.

Ceituac TatbsaHe crouT noroBoputh ¢ Koncrantunom u MpuHoil 1 00BACHUTH UM CBOIO
CTpaTEeruI0 MepexoAa B HOBBIM OTAEIN, 4TOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K
paborte. [lanee eif HagO MpoOaHATM3UPOBATH 3a]1a4M, KOTOPbIE TOCTaBMIIA epea otaenoM HMpuna,
U MPEUIOKUTh CBOIO NOMOIIb B UX pemeHuu. Beap TatbsiHa, cyas mo Bcemy, BCe €IIe YJI€H
KOMaH/pl. Tak OHa IMOKaXXeT, YTO, HECMOTPsS. HA COBEPILEHHYI OLIMOKY, TOTOBA 3aHUMAThCS
TEM, 4YTO BaxHO otaeny, MpuHe um kommanuum B neiaoM. To €CTh HYKHO aKTUBHO
IIPOAEMOHCTPUPOBATH BOBICYCHHOCTD B KIIFOUEBBIE IIPOCKTHI.

JIluunbie oTHOMIEHUs ¢ MpuHOIl BeICTpanBaTh Ha 3TOM 3Talle OECCMBICIIEHHO: TaThsiHa HE
cobupaercs 3aAepKUBATbCS B OT/AENE, U PYKOBOAWUTEIbHHMIIA 00 3TOM 3HaeT. Toibko Koraa
HayHeTCs COBMeCTHas paboTa HaJl MPOEKTaMHU, el CTOUT 0OpaTUThcs K MpuHe 3a COBETOM Kak K
OIIBITHOMY PYKOBOAMTEINO. PacckasaTh, 4TO €li HHTEPECHO Pa3BUBATH Kapbepy MOCTYNATENIBHO,
IPeIMETHO U3YYUB CMEXKHBbIE 00J7acTH, MOHSIB, HA YeM OHA XoTesa Obl CIeLUaTn3UpPOBaTLCS U
Kyaa pactu. [loguepkHyTb, 4TO, 10 €€ MHEHHIO, HA HOBOM MECTE M OHA peaju3yeTcs IOJHee, U
€e 3HaHUA MpPUHECYT O0Jblle Mojb3bl KomnaHuu. [lonpocuts oneHuTh ee nepcrnekTussl. [Ipu
3TOM HY>KHO OTKPOBEHHO F'OBOPUTH O CBOMX KapbepHBIX aMOULIUAX, TOCKOJIbKY UpuHa, cyas no

BCEMY, — KapbepPHUCT, U TaKHE apryMEHThl OyIyT €l MOHATHBL. Tormaa, BO3MOXKHO, Ha4aJIbHUIIA
M3MEHUT OTHOIIIEHUE K TTOJYMHEHHONW U TOMOKET €l TeperTH Ha HOBOE MECTO.
Bonpocuwt:

1. Kakue ¢akTopsl, BcieacTBUE KOTOPbIX TaTbsHa NpUHSTIA pPELICHHE CMEHHUTh OTHAElN,
OKa3aJIMCh PELIAIOIIMMHU JUUIs Hee?

2. Hackonbko 001yMaHHBIM ObL10 perieHue TaTbsaHbl?

3. Onummre, Kak OpraHM30BaH IPOIECC MPUHATHS pemeHuid B xkomnanuu? Kro B Hem
y4acTByeT?

4. Kakue HeopMaJbHBIE POJIM BBl 3aMETUIIM B opraHu3anuu’? Memaer a1 3T0 pabouemy
npoleccy Wi nomoraer? B kakux cuTyanusx MoxeT ObITh O-Ipyromy?

5. B uem coctosina rnaBHas ommOka TaTbsHbI, KOrJa €e NPUIJIACKJIM Ha HOBYIO paboTy U
cpa3y 1ocje BO3BpallleHUs] U3 KOMaHIUPOBKH?

6. B uem 3aximodeHa cyniecTBeHHas pasHULa MKy TaTbsHOW U ee HadyalbHULeH?

7. Kak M3MeHuIMCh OTHOLIEHWs Mexay TaTbsHOM M HadalbHUIEH, KOrJa Ta y3Hajla o
xenmaHuu TatesHbl yiUTH? YeM Obliu BbI3BaHBI TPEHUs?

8. Uro nnoxoro Buaut Mpuna KynnHoBa B BO3MOXHOM yxoze TaTbsHbl?

9. Ecinu 6b1 TaThsiHa HanKcana nucbMoO EropoBy paHbliie, 4TO MOIJI0 U3MEHUTHCS?

10. Tlowyemy TaThsiHa peminiaa MOCHOPUTH C HAYaJbHUICH HAa BHEIIHEM COBCIIAHWH, U B
yem ObLIa raBHas mpodiiema e€ mo3unuu?

11. Kakum c Bamieil Touku 3peHust 10JKeH ObITh aJIFOPUTM JEHCTBUM COTpYJHUKA IPHU
nepexojie Ha paboTy B Apyroi otaen?

KoHTpoJibHBIE BONPOCHI K 3a4€Ty ¢ OleHKOo# mo qucuuminne «Menemkment» (OK-3;
OK-4)

1. I/ICTOpI/I‘IeCKI/Ie u COIIMAJIbHO-3KOHOMHNYECCKHNEC NpCAINOChIIIKU BO3HUKHOBCHUA
Ipo (1)6(3 CHUOHAJIbBHOI'0O MCHC/I?)KMCHTA.
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2. YmpapineHue U MeHeKMEHT. OCHOBHbBIE TIOHSATHUS U CPABHUTEIbHAS XapaKTEPUCTUKA.
3. Ilkoma Hay4HOrO ympaBieHUs M €€ 3HAYCHHE B TOBBIMICHHH IPOHU3BOIUTEIHHOCTH
Tpyhna.

4. AIMUHUCTpaTUBHAs LIKOJIA U KOMIIJIEKCHOE YIPABICHHUE MPEANPUATHEM.

5. IIkona 4eOBEYECKHX OTHOIICHUW M €€ POJb B BBIICICHUU YEIOBEUECKOro (hakTopa
KaK OCHOBHOI'O 3JIEMEHTa MOBBIIICHUS 3(PPEKTUBHOCTH pabOTHI JIFOCH JIF0OOO0H OpraHU3aIKy.

6. Illxona moBeneHYecKHX HayK (OMXEBUOPHU3M) U €€ MCCIICIOBaHUA.

7. Illxona nayku ynpaBieHus. KoianuecTBeHHbIE (MaTeMaTUYeCKUE, CTATUCTUUYECKUE U
SKOHOMUYECKHE METO/IbI) B YIIPABJICHUU.

8. CucTeMHBbI, MPOILECCHBIA U CUTYAI[MOHHBIN MOAXO0/IbI B YIIPABJICHUH.

9. Pa3BuTHE TeOpUU M MPAKTUKH MPO(PECCHOHATEHOTO MEHEKMEHTA.

10. IlonsTHe u cymHOCTh opranu3anuy. Kinaccudukanus oprannzanui.

11. OcHoBHbIE 3aKOHBI OpraHU3aLUN.

12. Muccust ¥ UenM OpraHu3allMu: OCHOBHbBIE IOHSTHS, MECTO U pOJb IeEeBOro
yIpaBJICHUS B COBPEMEHHOM J1eJI0OBOi mpakThke. Konmenmus ymnpasienus o e (MBO) 1.
Hpykepa.

13. JKu3HEHHBII UKI OpraHu3alyy: MoHsTHe, Kornenuun A. Anuseca u J1. I'peiinepa.

14. Ilonsatus «cucreMay, €€ COCTaBIIIONIUE.

15. Cy0ObeKkTHO-00BbEKTHBIN MOIX0/] B MEHEIKMEHTE.

16. Cpena opraHu3ali: BHYTPEHHsE M BHeEWHsSSA. VHCTpyMEHTHl MOHUTOPUHTA U
ckanupoBanus cpeabl (PEST-u SWOT-ananu3sbr).

17. Apanrtanus opraHu3anuii K U3MEHEHUSM, IPOUCXOSIIMM BO BHEIIHEH U BHYTPEHHEH
cpenax.

18. VnpaBnenuyeckuid TpyJ Kak OCOOBIM BHJI YETOBEUYECKOH NEATEIBHOCTU. YUYaCTHUKHU
yIpaBJIEHYECKOro Tpyia. YPOBHU YIPABJICHUS B OpraHU3aL1H.

19. OcHoBHBIC OCOOCHHOCTH YIPaBJICHYECKOT0 TPY/IA.

20. TIpeamer ympaBIeHUECKOTO TPy/Aa, CPEICTBA YIIPABICHUECKOTO TPYAa.

21. CopnepxaHue YIpaBIeHYECKOro Tpyaa — QYHKIIMK MEHEKMEHTA.

22. Opranuzanus TpyJa nepconaina. JInHeitHble 1 anmnapaTHble OTHOMOYHS.

23. JlenerupoBaHue MOJHOMOYUIN U OTBETCTBEHHOCTh B MEHEXKMEHTE.

24. OyHKIMOHANbHAS MOJAENb OLEHKM MEHEUKMEHTa KaK oOJHa M3 METOAHK
(YHKIIMOHAJIBHOTO aHAIN3A.

25. YmpaBieHYecKHe pelIeHus Kak pe3ylbTaT yIpaBleHUYecKoro Tpyna. Mx 3HadeHwue,
CYIIHOCTb, CBOMCTBA, KJIaCCU()UKAIUSA U THITOJIOTHS.

26. Metonbl YIpaBJIEHHUS: IIpaBOBBIE, OpraHu3alMOHHO-PacOPAAUTEIbHBIE,
SKOHOMHUYECKHUE, COLIMAIBHO-TICUXOJIOTMYECKHE.

27. CTunu  ymnpaBleHHs:  aBTOPUTApHBIM, JEeMOKpaTHUeCKUH U JuOepabHBIN.
OcobeHHocTH X BBIOOpA U IPUMEHEHHUSI B COBPEMEHHOM YIIPaBJIEHYECKON MTPAKTHUKE.

28. OpraHM3allMOHHO-TIPABOBBIC JOKYMEHTBI, DErJIAMEHTHUPYIOIIME YIPABICHYECKYIO
NeSITEIbHOCTh OpraHU3aIiy.

29. CymHoCTh U MOHATHE OPraHU3alMOHHON KynbTypbl. KynbTypa kak (akTtop aenoBoit
AKTUBHOCTH.

30. CTtpaTerun pYKOBOJACTBA B COBPEMEHHBIX YCIOBHUSAX: XapaKTEPUCTUKA CTUJICH
pyKoBoACTBa. BiusiHue v BIacTh pyKOBOJIUTEINS B OpraHU3alINU.

31. JlupepcTBO M €ro poib B CUCTEME MEHEKMEHTA: 3JIEMEHThl JIMAEPCTBA, THUIIbI
JIMJIEPOB.

32. Onmnomepnsie ctiim muaepctsa. Teopun 1. MakI peropa, P. Jlaiikepra, K. JleBuna.

33. Muoromepubie ctunu nuaepctBa. Teopun P. breiika, [[x. Moyrton, II. Xepcu u
bnaunmapa.

34. TpynoBoi KOIJIEKTUB KaK COIIMATbHO-IKOHOMUYECKask CHCTEMA.

35. Komangoobpa3oBaHue Kak yclioBUe (HOPMHUPOBAHUS CAaMOOOyUJarOIICHCsl KOMITAHUH.
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36. KomriekToBaHue yIpaBlIeHYECKHX KOMaHA: pOJIeBble MOAXoAbl. DopMupoBaHHe
KOMaH/IHOT0 J1yXa.

37. MoTuBanus COTpyAHUKOB B KOHCOJIUMPOBAHHONW KOMaH/E.

38. Yyactue paOOTHMKOB B  yIOpaBJIeHUHM. [pynmoBoe MpUHATHE  pEIIEHUH.
HedopmanbHbie KOMICKTUBBI (TPYIIITHI).

39. Peakuuu mepcoHana Ha OpPraHU3AIMOHHBIE M3MEHEHUS, MPUYUHBI COMPOTUBICHUS
MepCcoHalia OpraHU3allMOHHBIM U3MEHEHUSIM.

40. Metonpl  ympaBieHus KoHuukTaMu. Poib  pykoBoAuTeNss B pa3pellieHHUU
KOH(JIUKTOB.

41. TaiiM-MEHEDKMEHT Kak cucteMa. MeToauku opranu3anud W dPPEeKTUBHOTO
WCIOJIb30BAHUS BPEMEHH.

42. llenenonaranue ¥ OpraHU3aIMs BPEMEHH.

43. Tlogxompl K KU3HH: NMPOAKTUBHBIN M peakTUBHBIN. Ompenenenue 1neHHocTel. Lemn u
KJIFOUeBbIe 00J1acTH )XU3HU. TexHuka nmocranoBku 1eiaeit SMART.

44. TlnanupoBaHUE U YIPaBIIEHUE BPEMEHEM.

45. bazoBple TEXHUKM IUIAHUPOBAHUS U  YIOpaBiieHUss BpeMeHeM. KoHTekcTHoe
MIJIAHUPOBAHHUE.

46. JlonrocpoyHoe M KpaTKOCPOYHOE IIJIAHUPOBAaHHWE. Pe3ynbTaTro-opueHTHpOBaHHOE
IJIAaHUPOBAHUE.

47. KoHTponb B TaliM-MeHekMeHTe. CaMOKOHTPOIb. BHEIIHNN KOHTPOJIb.

48. Opranuzanusi JUYHOTO TpyAa paOOTHHKA. MeETOIbl, MPUHLUIBI U MPUEMBbI pabOTHI.
Texnuka nMUYHOM pabOTHI, TEXHUUECKHE CPEICTBA.

49. TlpuHIumel, crtoco0bl, METObI OPraHU3ALUH TPYOBON AEITEIHPHOCTH MTEPCOHAIA.

50. CoBeplieHCTBOBaHHME HMHAMBHUIYAJbHOIO pabodyero CTuis, HaBBIKOB M YMEHUH,
METO/I0B OpraHu3alliy CBOEro TpyJa.

51. Pazmenenne u periaMeHTalus Tpynaa; croenupuueckue MpoOdieMbl OpTraHU3aAINU
JUYHOTO TPYJa;

52. Opranmzanys U OCHAIICHHE Pa0OYMX MECT; OpraHU3allvs HUCIIONH30BAHHS CPE/ICTB
BBIYUCIIUTEIILHON M OPT TEXHUKH.

6. YueOHO-MeTOAUYECKOE U HH(POPMALMOHHOE O0ecTieueHne TNCUNIIINHBI
6.1. CiMcOK MCTOYHUKOB U JIUTEPaTyphl
Jlutepatypa
OcHoBHas

Munbaep b.3. Teopust opranuzanuu: YueoHuk. / b.3. Munbaep. — M.: UHOPA-M, 2016.
— 848 c¢. [DBbC, znanium.com]

Ocunos I'. B. Menemxment: Yuebnuk / [.B. Ocunos, B.A. Jlucuukun, H.JI. Kopsrun. -
M.: Hopma: UHOPA-M, 2016. - 528 c. [OBC, znanium.com]

OcHoBbl MeHemKMeHTa: YueOHoe nocobue / [lox pen. B.U. Koponesa. — M.: Marucrp:
HNH®PA-M, 2017. — 619 c. [OBC, znanium.com]

Koposies B. NI. CoBpemeHHBIC TEXHOIOTUU MeHekMenTa: Yueonuk / B.W. Kopones, B.B.
VBapoB, A.Jl. 3aukun; [lox pen. npod. B.1. Koponesa; Bcepoccuiickas akanemusi BHEIIHEH
Toprosiii. - M.: Maructp: HUL] Uudpa-M, 2016. - 640 c. [DBC, znanium.com]

6.2. Ilepeyenn pecypcoB HHPOPMAITHOHHO-TEJIEKOMMYHUKAIIMOHHO¥ ceTH « MHTEepHET»,
HEe00X0IMMBbIH J1JI1 OCBOCHH S JUCHMILIUHBI
1. MexnyHapoassiii xypHan «IIpoGmemMbl TeOpuM W TPAKTUKU YIpaBJICHHs». MHOTro
WHTEPECHBIX CTATEH, KACAIOLIUXCS PA3JIMYHBIX BOIIPOCOB YIIPABJIEHUI. WWW.ptpu.ru
2. O630p COBPEMEHHBIX HHCTPYMEHTOB YIPABJICHHS KOMIIAHHEH B COBPEMEHHOM MHDE.
[TomHOTEKCTOBBIC YUCOHUKH U CTAThU IO MEHEKMEHTY. WWW.cfin.ru

23


http://www.cfin.ru/

3. OGpazoBaTenbHbII MOPTaN 10 3KOHOMHUKE, COLMOJIOIMM U MEHeKMeHTY. Poccuiickuii
MIPOEKT MO OOBEAMHEHUIO KAaK POCCUMCKHX, TaK U 3apyO0eXHBIX PECypcoB IO BceM cepam
ynpasienus. Ha tanHoM noprasie umerorcs 6oiiee 6 ThIC. CChUIOK Ha pOCCHUIICKHE U 3apyOeKHbIe
pecypchl. Www.ecsocman.edu.ru

4, Tlogbopka omyOJMKOBaHHBIX B JXKypHayie «l eHepanbHbI J[MpekTOp» MarepuajoB Ha
TeMy: «MotuBanus nepcoHanma». OHa 1O3BOJsIET OBICTPO MOJYYUTh HCYEPIBIBAIOILYIO
nH(popMaIMIo MO MHTepecyroIiel ero mpobieme. [To Mepe BbIXoJa HOBBIX CTaTel MOIOOpKa
MartepuanoB ooHoBisiercs. http://www.gd.ru/topic/67.html

5. Ilogbopka crateit u3 KypHana «MeHemkMmeHT B Poccum u  3a  pyOexom».
http://www.dis.ru

6. [lyomukanun B CMMU, mocBsIeHHBIE ACIOBBIM KOMMYHHUKAIIUSIM B MEHEIKMEHTE,
yIpaBlieHHH niepconaniom. http://www.psycho.ru/library/managment/communication

7. Pecypc comepXUT IMOJE3HbIE CTaTbU, OTHOCALIMECS K TeM€ KOMMYHHUKAIlMM, a TaKXKe
WHBbIE MaTepuajbl, CBSA3aHHBIE C PAa3BUTHEM HABBHIKOB, HEOOXOAMMBIX B YCHEUIHON AeNOBOU

npaktuke. http://psytop.com/ascendancy/page9.html
8. Pecypc, MOCBAIIEHHBI KOPHOPATUBHON COITMAIBHOW OTBETCTBEHHOCTH, KOTOPBIH
MOAJICP)KUBACTCS ATEHTCTBOM COLMANIbHOM MH(popManuu. http://www.soc-otvet.ru/

7. MaTepI/IaJILHO-TeXHPI‘IeCK()e obecnevyeHne JTUCHUILIMHbBI

Hns  obecrnieueHHMss ~ OUCHUIUIMHBI ~ HWCIOJNB3YeTCs  MaTepualibHO-TEXHU4YecKas  0Oasza
00pa30BaTEIHLHOI0 YUPEKICHHS: KOMIBIOTEPHBIE KJIacChl U HayuHas oubmuoreka PITY.
[IporpamMmmHoe obecrieueHue
Nent Haumenosanue 110 [IpouzBoautens Crmoco6
/m pacnpocTpaHeHHs
1 Adobe Master Collection CS4 Adobe JIMIIEH3HOHHOE
2 Microsoft Office 2010 Microsoft JIMIIEH3MOHHOE
3 Windows 7 Pro Microsoft JIUIEH3HOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOJTHO
pacmpocTpaHsieMoe
5 Archicad 21 Rus Student Graphisoft CBOOOJTHO
pacmpocTpaHsieMoe
6 SPSS Statisctics 22 IBM JIMLEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIUIEH3MOHHOE
8 SPSS Statisctics 25 IBM JIMLEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIMIIEH3MOHHOE
10 | OC «AnbT Ob6pazoBanue» 8 00O «bazanet CIIO | nuiieH3uOHHOE
11 | Microsoft Office 2013 Microsoft JIMLIEH3U OHHOE
12 | Windows 10 Pro Microsoft JIMLIEH3U OHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMLEH3UOHHOE
14 | Microsoft Office 2016 Microsoft JIUIEH3HOHHOE
15 | Visual Studio 2019 Microsoft JIMIIEH3MOHHOE
16 | Adobe Creative Cloud Adobe JIMIIEH3MOHHOE
1. Ilepeyens B/l u UCC
Norr HaumenoBsanmue
/m
1 | MexnyHaponHbeie pedepaTuBHbIe HAyKOMeTpuueckre bJl, mocTymnHblie B paMKax
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HalMoHaJIbHOH noamnucku B 2019 1.
Web of Science
Scopus

2 | IlpodheccuonanpHbIe MOTHOTEKCTOBBIC B/, TOCTYyIIHBIE B paMKax HaIlMOHAJIBHON
noxnucku B 2019 r.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypuanst Taylor and Francis

3 | IlpodheccronanbHbIC MOTHOTEKCTOBBIC B/

JSTOR

W3 nanus o o0IIEeCTBEHHBIM U TYMaHUTAPHBIM HayKaM
DnekrponHas 6ubamoreka Grebennikon.ru

4 | KoMnbloTepHbIE CIPaBOYHbIE IPABOBBIE CUCTEMBbI
Koncynbrant [Limtoc,
lapanT

8. Obecneyenne o6pa3oBaTeIbLHOIO MpoLECca IS JIHUI ¢ OTPAHMYEHHBIMH
BO3MO KHOCTSIMH 310POBbS
B xoze peanu3anuu JuCHUILUIMHBI HCIOIB3YIOTCS CIEIYIONINE A0 OJIHUTEIbHbIE
METOJ1bl 00yUYEeHHs, TEKYILEro KOHTPOJIsl YCIIeBAeMOCTH U IPOMEXYTOUHOM aTTecTanuu
00y4JaroIIMXCs B 3aBUCHMOCTH OT UX UHIUBHAYaJbHBIX 0COOCHHOCTEH:

e JUII CIIENBIX M CIIA0OBUISAIINX:

- Jexuuu Oo(GOpPMIIFOTCS B BHUAE JJIEKTPOHHOTO JOKYMEHTa, JIOCTYIMHOTO C IOMOIIBIO
KOMITBIOTEPA CO CHEIUAT3UPOBAHHBIM MPOrPAMMHBIM 00ECTICUCHUEM;

- THUChbMEHHBIE 3aJaHUsl BBITIOJHSIIOTCS Ha KOMIIBIOTEpE CO CHEIHaTU3UPOBAHHBIM
MPOrPaMMHBIM 00€eCTIede€HUEM, HJIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrnieunBaeTCsl MHANBUIyaIbHOE paBHOMEpHOE ocBenieHne He meHee 300 Jokc;

- Q7S BBHIMOJNHEHHS 3aJaHUs TpPH HEOOXOAMMOCTH IIPEJOCTABISIETCS yBEIMYUBAIOIICE
YCTPOMCTBO; BOBMOXHO TaK)KE MCITOJIH30BaHUE COOCTBEHHBIX YBEIMUYHUBAIOIINX YCTPOUCTB;

- MUCbMEHHBIC 3a1aHus OOPMIISIOTCS YBEIUYSHHBIM MIPUPTOM;

- 9K3aMEH U 3a4€T MPOBOASATCS B YCTHOM (pOpME MIIM BBITOIHSIIOTCSA B MUCbMEHHOU (opMe Ha
KOMITBIOTEPE.

® IS TUIyXHUX U CIa0OCTBIIIALTIX:

- JeKuuu O(QOpMISIIOTCS B BHUJAE SJIEKTPOHHOIO JOKYMEHTa, JUOO MPedOCTaBISETCS
3BYKOYCHJIMBAIOIIAs anmnapaTypa WHIUBUIYaJIbHOT O MOJb30BaAHUS;

- IMCbMEHHBIC 3a/IaHHSI BBIMOTHAIOTCS HA KOMIIBIOTEPE B MUCbMEHHOU (popme;

- JK3aMEeH M 3a4€T MPOBOAATCS B MHCbMEHHOW (opMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBeneHre B popmMe TeCTHPOBAHUS.

e ISl JIUI] C HAPYIICHUSIMUA OMOPHO-ABUTATEIILHOIO anmapara;

- JeKuuu O(GOPMISIFOTCS B BHAE JJICKTPOHHOI'O JOKYMEHTA, JIOCTYIHOTO C IOMOIIBIO
KOMITBIOTEPA CO CHEIUaTM3UPOBAaHHBIM IIPOrPAMMHBIM 00ECIICUCHHEM;

- TIMCbMCHHBIC 3aJ]laHUS BBITIOJHAIOTCA HAa KOMIIBIOTEPE CO CHEIUaIN3UPOBAHHBIM
MpOrpaMMHBIM 00ecTIedeHrEM;

- DK3aMEH | 3a4€T MPOBOASITCS B YCTHOM (hOpMeE MITH BBITTOJHAIOTCS B IMUCbEMEHHOU opme Ha
KOMITBIOTEPE.

[Ipu HEOOXOMUMOCTH TPENyCMATPUBAETCS YBEIUYEHUE BPEMEHH JIJ1sl TOATOTOBKU OTBETA.
[Ipouenypa  mpoBeneHHs  MPOMEXKYTOUHOM  arTecTaluu Uil  OOydYaroIIMXcCs
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yCTaHABIHMBAETC C Y4E€TOM HMX HWHOUBUAYAJIbHBIX TCUXO(DU3MUECKUX OCOOCHHOCTEH.
[TpomexxyTodHast aTTeCTaIHs MOKET ITPOBOAUTHCS B HECKOIBKO 3TAIOB.

[Ipn mpoBemeHnM TpOIEAYpPHl OIEHUBAHUS PE3YJIBTATOB OO0y4YEHUsS IPENyCMaTpUBACTCS
WCIOJIb30BAHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBSI3M C HMHAWUBUIYAJTbHBIMHU
O0COOCHHOCTSIMH O0y4arolmMXcs. DTU CPEACTBA MOTYT OBITh MPEAOCTABICHBI YHUBEPCHTETOM,
WJI MOT'YT UCTIOJIh30BaThCSl COOCTBEHHBIC TEXHHUECKUE CPENICTBA.

[IpoBenenne mpoueaypbl OLICHHUBAHUS  PE3yJbTaTOB  OOyYEHHS JOMyCKaeTcs ¢
WCIOTB30BaHUEM U CTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHUH.

Ob6ecrnieunBaeTcst A0CTyN K MHGOPMAIMOHHBIM U OMOIMOrpapuueckuM pecypcaMm B CETH
WNHuTtepHer nns kaxkmoro oOydaromierocs B ¢opmax, aJanTHPOBAHHBIX K OTPAHUYEHUSIM WX
310pOBbsI U BOCTIPUATHS UH(POPMALIUHU:

® IS CJIETIBIX U CIIa0 OBUISAIINX:

- B IeYaTHOU (hopMe YBEITUYCHHBIM MIPHPTOM;
- B (popMe 3JIEKTPOHHOI'O JOKYMEHTA;

- B popMme ayaunodaiina.

e I TIIYXUX U cIa0O0CTbIIIANIMX:

- B Ie4atHoil ¢opme;

- B (pOpMe€ IJEKTPOHHOT'O JOKYMEHTA.

e I 00YYAIOMIUXCS C HAPYLICHUSIMHU ONOPHO-IBUTAaTEIbHOIO armapaTta:
- B Ie4atHo# dopme;

- B (pOpMe IJIEKTPOHHOT'O JOKYMEHTA;

- B popMme ayaunodaiina.

Y4eOHbIe ayIUTOPUU AJIsi BCEX BUJIOB KOHTAKTHOM M CAMOCTOSATEIbHON pabOoThl, HAy4IHAS
OnOIMOTeKa M WHBIE MOMEIIEHUs IJIs1 O0yYeHUsI OCHAIEHBI CIEIHAIBHBIM 000PYIOBAaHUEM W
y4eOHBIMH MECTaMHU C TEXHUYECKHUMH CPEICTBAMHU 00ydEHUS:

® IS CIETBIX U CITa0OBUISIINX:

- YCTPOMCTBOM ISl CKaHUpoBaHus U uteHus ¢ kamepoir SARA CE;

- nuciuieem bpaitns PAC Mate 20;

- npuntepoM bpaiing EmBraille ViewPlus;

® IS TIYXUX U CIa00CITBIIIANIHX:

- aBTOMATHU3UPOBAHHBIM pabOYMM MECTOM [UIsl JIIOJIed C HapylmIeHWeM clyXa |
c1aboCabIIAIINX;

- AKyCTUYECKHI YCUITUTENb U KOJIOHKH;

e st 00YYAIOIUXCs C HAPYIICHUSIMU OTIOPHO-ABUTATEIILHOIO arllapaTa:
- IepEABMKHBIMH, PEryIupyEeMbIMU dproHoMuueckumu napramu CH-1,;
- KOMIIBIOTEPHON TEXHUKOM CO CIEIHAIbHBIM IPOrPAMMHBIM 00€CIIEYEHUEM.

9. MeToanuecKkne MaTepHaJIbI
9.1. Ils1aHBI CEMMHAPCKHUX 3aAHATHHI

Cemunapckoe  3ansitue  1.2. Hayudple 1[mKOIBI W TOpUpoOda  YIpPaBIICHUS
(ucropuorpaduueckuii 1 KOMIapaTUBHBIN MOXO0/bI K MEHEDKMEHTY) -4 uac.

Lenv 3anamus: yrmyOieHHe 3HAHUW U YCBOGHHE CTYAEHTaMHU CYIIHOCTH M COJEp)KaHUS
OCHOBHBIX KOHILIETIIUN MpeACTaBUTENEHd IIKOJ  YHOpaBJIEHUS; OBJAJCHHE HaBBIKAMU
MIPAKTUUYECKOT0 MCIOJIb30BAaHUS MOJIYYEHHBIX 3HAHUHM B KOHKPETHBIX CUTyalUsAX (KOMIIETEHIUS
VK-3).

Dopma nposedenuss — pasBepHyTas Oecema-IuCKyccusi, pa30op Keic-cuTyaluid,
caMmocTosITeNbHas paborTa.
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Bonpocul o 06cyscoenus:
|. [lIkoJia HAYYHOTO YIIPABJICHHUS
1. TlpoaHanu3upoBaTh OCHOBHBIC IPUYHHBI BOSHUKHOBCHHS TEHIIOPH3MA M €T'0 CYIIHOCTD.
Paccmotpers ocHoBHBIE Bexu Ouorpaduu @. Teitnopa.

- [atb xapakrepuctuky ocHoBHbIM Tpynam @. Teilinopa.

- OOBsacHUTD, B 4eM, corsiacHo Teopun . Teitnopa, 3akinrouaeTcs 3HPEKTUBHOCTL TPyia
pabouero.

- Tlpoanam3upoBath B3rsiasl . Teltnopa Ha Bompock mpodeccnoHaIbHOr0 Moa00pa.

- Jlatp xapaktepuctuky B3rignam @. Teisnopa Ha BOIPOCHI MOCTPOEHUS CTPYKTYP
YIPABJICHHUS.

2. Paccmotpets ocHoBHbIe uaeu 1. JI. ['antra.

- IlpoananusupoBaTh BKJIaJ B pa3BuTHe MeHekMeHTa . JI. ['anTTa.

- TlosicHUTB, YTO TaKO€ «TAHTT-CXEMBI», OOCYAUTh OCOOCHHOCTH MPUMEHEHHS UarpaMm
MJIAHUPOBAHUS BpEMEHH U YIIPaBIIeHUs paboTOi.

3. OueHuTh BKJIAJ B pa3BuTHE yrpaieHdeckor Mpician . u JI. ['mnbper.

- BbIssBUTH OCHOBHBIE HJI€H IO COBEPIICHCTBOBAHUIO YIPaBJICHUSA, CPOPMYIUPOBAHHBIC
®. u JI. 'mnOper.

- JlaTb nosicHeHue TEPMUHY «TEPOJIUTHY.

4. BeIABUTH CYIIHOCTh MOIX0/1a K yrpaBieHuto. ['. Omepcona.

- OOBICHUTD, B 4eM, corjacHo Teopuu ['. DMepcoHa, 3aKI04aeTcs MoHATHE
3(h(HEKTUBHOCTH.

- Paccmotpers npuHIUIB Tpou3BoauTeabHOCTH ['. DMepcona.

5. ate cpaBHUTENbHBIA aHaiM3 OCHOBHBIX wuuer @. Teitmopa u I. Dmepcona.
[IpotuBOpeyat i oHU Apyr Apyry?

6. PaccmoTtpets B3kl Ha ynpasienue I'. @opna

Il. AnMuHUCTpaTUBHAS MIKOJIA YIIPABJICHUS

1.06cyauTh CONHMATFHO-YKOHOMHYECKHE OCHOBHI (DOPMUPOBAHUS aAJMHUHHCTPATHUBHON
LIKOJIbI MEHEKMEHTA.

2. Ilpoananm3upoBaTh OCHOBHbBIE PUYMHBI BOSHUKHOBEHUS (Paifonn3Ma 1 ero CyIHOCTb.
- Paccka3zatbs 06 ocHOBHBIX Bexax Ouorpadguu A. @aiions.
- JlaTh XapakTepUCTUKY OCHOBHBIM TpyAaMm A. Daioss.
- OOBACHUTS, B ueM, coriacHo Teopun A. Daitons, 3akmodaercs 3QpHeKTHBHOCTS.
PackpeiTe yHHBepcaibHble ynpaBiaeHueckue npuHuunsl A. daiions. OnpenenuTs
3a/1a4d, KOTOpBIE IPU3BaHA PEIIUTh CTPYKTYpa OpraHU3aluu.

- HaszBats cdepbl ymnpaBieHus, koropble Bblaensier A. daiionb B JeATEIBHOCTH
OpraHH3alMH.

- Oxapaktepu3oBaTh 3aciyru A. @aiioss B pa3BUTHUH TEOPUU MEHEDKMEHTA.

3. KoMIuiekcHO OlleHUTh TpH HIealbHBIX BHIa BIactu M. BeOepa.

4. [Ipoananu3upoBaTh OCHOBHBIEC B3TJIs/IbI Ha yrpaBienue M. Bebepa.

5. Jlate cpaBHUTENbHBIN aHaM3 MoaxonoB K ynpasieHutro @. Teinopa u M. BebGepa. B
4YeM OHM CXOJHBI U UEM Pa3IMUaAIOTCsA?

3aganus Ig CAaMOCTOATEIbHON PadOTHI:

3aganme 1.

[Ipounraiite crateto H. K. Kpynckoit u, ucnoneszys Bamm 3nanus o «cucreme Teitnopay,
OTBETHTE Ha CJIEAYIOLIME BOIPOCHI:

1. SBnserca mu «cuctema Teitnopa» yHuBepcaiabHOW. OHa 3aayMbIBajach Kak CHCTEMa,
IIpUMEHKMMAass Ha IMPOMBILNUICHHBIX MNpeanpuaTusx. Hackoapko oOHa nOpuUMEHMMa B
rOCyAapCTBEHHBIX YUPEKICHUIX?

2. Hackonpko  «cucremy  Teiiymopa»  BO3MOXKHO  HUCHOJb30BaThb B YCIOBMSIX
COLMAINCTUYECKOM  CUCTEMBI, T.K. 3aAyMblBalacCb U  peajM30BbIBaJlaCb OHa  Ha
KaMUTaIUCTUYECKUX MPEATPUATUIX?
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3. Tlepeuucnure, Kakue HEIOCTATKU B YIPABJICHUU B COBETCKHUX yupexkaeHusax 1920-x rr.
MMEIOT MECTO W CEerofiHs KaK B KOMMEPUYECKHMX OPraHM3allusix, TaK U B TOCYIapCTBEHHBIX
YUPEXKICHUSIX.

H. Kpynckas.
CUCTEMA TDOWJIOPA U OPrAHM3AIIMS PABOTHI COBETCKHX YUPEXJEHWIA.

CrpaHHOe Jfeyo: KaXJblii KOMMYHHUCT 3HAeT, 4TO OMOpOKpaTh3M Bellb KpaiiHe
OTpHLIaTEIbHAs, YTO OH T'YOMT BCSKO€ XKMBOE HauMHAHME, YTO OH HCKa)kaeT BCE MeEpbl, BCE
JeKpeThl, BCE pPACHOPSDKEHUS; HO CTOUT KOMMYHHCTY HayaTh paboTaTh B KakOM-HHUOYIb
KOMHCCapuaTe UM APyroM KaKOM COBETCKOM YUPEKIEHUH, OH M OIJISHYTbCS HE YCIEeT, Kak
YBHJIUT ce0s y’Ke HAIlOJIOBUHY YBSI3IIMM B CTOJIh HEHABHIMMOM UM OIOpPOKpaTUYECKOM 00JIoTe.

B uem e neno? KTo BUHOBAT TYT, - 3JIble CA00TAaXHUKHU, CTapble YHNHYIIKH, BIE3IINE B HAIIN
KOMHCCapuaThl, COBETCKHE OapbIIHU?

Hert, kopeHb OropokpaTH3Ma KpOeTcs He B 3JI0i BOJIe T€X WJIM MHBIX JIUI], @ B OTCYTCTBHH
YMEHbSI IIJIAHOMEPHO U PallMOHAILHO OPraHU30BaTh padoTy.

Jleno ynpaBineHus - Janeko He JIerkoe Jeno. OTo nenas Hayka. YToObl NpaBUIBHO
OpraHu30BaTh pabOTy KaKOro-HUOYAb YUpEKIEHUs, Hal0 3HATh 10 MENbUallNX 0ApOoOHOCTEN
camylo paOoTy, Hal0 3HATh JItOJIel, HaJlI0 UMETh OOJIbIYI0 HACTOMYUBOCTD U MPOY. U T. [I.

Mpl, poccusine, 0 CUX TOp OBLIIM MaJIo MCKYIIEHBI B 3TOM HAayKe yIpaBIeHHUs, HO, HE U3yYUB
€€, He Hay4YMBIIWCh YIPABJATh, Mbl HE MOJABUHEMCS HE TOJbKO K KOMMYHHU3MY, HO JaXe U K
COLUAJIU3MY.

YV Tolinopa MBI MOXEM OYE€Hb W OYEHb MHOIOMY HAay4YUThCS, M XOTd OH TOBOPUT
MIPEUMYIIECTBEHHO O IOCTaHOBKE paOOThl Ha 3aBOJie, HO MHOTHE U3 IPONOBEIYEMBIX WM
OpraHM3allMOHHBIX PUHIIUIIOB MOT'YT, U JOJDKHBI, ObITh IPUMEHEHBI U K COBETCKOM paboTe.

Bor 4ro mumier mo noBoJy NPUMEHEHHsS M3BECTHBIX OPraHU3alMOHHBIX MPUHIIMIIOB CaM
Toitmop: "Her Takoit pab®oTel, kKOoTOpass He Morja Obl OBITH C BBITOJON TMOIBEPrHYyTa
HCCJIEZIOBAHNIO, C BBIICHEHHEM EIMHULl BPEMEHH, C pa3elICHUEM €€ Ha 3JIEMEHTHI... MOXKHO
UCCJIEZIOBATh TaK K€ XOpOILo, HAalPUMep, BpeMsl KaHIENSIPCKOil paOOThl M Ha3HAYUTh JTHEBHOM
JUI1 Hee ypOK, HECMOTps Ha TO, YTO CHayajla OHa Ka)KeTcsd OuYeHb pa3HOOOpa3HOH Mo cBOeMy
xapaktepy" (. Toumop "AIMUHUCTPATUBHO-TEXHHYECKAs OPraHW3allds IPOMBIIIIEHHBIX
npennpustuii”, crp. 148).

Ve U3 NpUBEACHHOW LUTATHl BUIHO, YTO OJHUM U3 OCHOBHBIX mpuHuunoB @. Thriop
CUHTAET pa3yIoKEHNE padOThI HA €€ 3JIEMEHTBl 1 OCHOBAHHOE HAa 3TOM pa3/iesIeHue TPy /a.

BosbMmeM paboTy HapoAHBIX KoMHccapraToB. HecOMHEHHO, H3BECTHOE pa3fesieHne TpyAa B
HUX ecTb. ECTb HapoAHBIM KOMMCCAp, €CTh KOJUIETHsl KOMHCCApUaTa, €CThb OTHENbl, OTIEJIbI
paszzeneHbl Ha IOAOTHENbI, HMEIOTCS CEKpeTapu, JeJONPOU3BOAUTENM, MAIIUHHUCTKH,
IIPOTOKOJIUCTKY U T. . Ho 310, Beap, camoe rpyboe paszneneHue. OdeHb 4acToO HE IPOBEIEHA
rpaHulla MEXIy JejJaMH, I10/JBEIOMCTBEHHBIM KOMHCCApy, KOJUIETMM, OTAENly. OTO
orpenenseTcst 00bIMHO Kak-To Ha r1a3. He Bcerzia TouHO onpesienensl U pa3srpaHudeHbl QyHKINUN
pa3HbIX moaotaenoB. CymecTBYIOT U mTaThl. Ho B OonpiMHCTBE citydaeB "mTaThl" 3TH OYEHb
npubnu3uTensHbl. TOYHOTO ompezeneHuss QyHKUUNH OTAENbHBIX PaOOTHHKOB CIJIOUIb U PSAOM
HeT. OTCr0/1a BBITEKAET MHOT'OJIFOIHOCTD yupexaeHui. CyllecTBYET B yUpexIeHUH, cKaxeM, 10
4yenoBeK, (YHKIMM HMX TOYHO HE pacmpeneieHbl. UeraoBek 8 W3 HHUX TOJKYTCS 3ps, ABa
OCTalbHBIX 3aBaJICHbl paboToil cBepx wMepbl. Pabora paBuraercs mi0Xo. 3aBEAYIOUIEMY
YUpEeKIEHUEM Ka)eTCsl, UTO HE XBaTaeT JItoJiel, OH OepeT elle AeciaToK, HO paboTa UAET IJI0XO.
[Touemy? ITotomy, uTo paboTa HE pacmpenesieHa HaJUIeXKaIluM 00pa3oM, ClIyXallue He 3HAIOT,
9TO M KaK UM Jenath. Pa30yxaHue KOMUCCApUATOB - MMOCTOSHHO HabmromaeMbrid gakt. Ho umer
T OT 3TOro padora ydiie?

Bompoc o "komnernajibHOCTH M €AMHOIMYMHU", BONPOC, BBIPOCHIMM MMEHHO Ha I10YBE
OTCYTCTBHSI pa3/ieJIeHUsI TPy/Aa, Ha MOYBE OTCYTCTBHS pa3rpaHuueHus (QyHKUUN Komuccapa OT
GyHKUMI ~ KOJJIETMH,  OTCYTCTBHUS  pa3rpaHUYEHHs]  OTBETCTBEHHOCTH  KOJUIETMM U
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OTBETCTBEHHOCTH KoMHccapa. HemoHumanue 5TOMH, CTONb MPOCTOM, Ka3anoch Obl, BEIIU BEIET
4acTo K aJJMUHUCTpAaTUBHON (aHTacTuke. Tak, B mepuox o0cyxaeHus B CoBHapKoMe BOIIPOca O
KOJJIETHaJIbHOCTH M eAuHoanund B CoBHapkoM ObLI MpeJCTaBi€H, MEXKIY IMpPOYUM, OJUH
COBEpIIEHHO YYJOBHUILHBIA MpoeKT. B HeM mpeasaranoch yHUYTOXXUTh HE TOJIBKO KOJJIETHH, HO
U 3aBeAyIOIIMX OTJeNlaMd W MOAOTAENAMH, MpPeNJarajoch OCTaBUTh TOJILKO KOMHCcapa U
TEXHUYECKHX  CIHyKallMX, KOTOPbIM  HApOJAHBIA  KOMHUCCAap [JOJDKEH ObUl  JaBaTh
HENOCPEICTBEHHbIE  3afaHMs. B 3TOM MpoeKTe BBISIBWIOCH IIOJHOE HENOHUMAaHHE
HEOOXOIMMOCTH JIeTaIbHEHIIIEro U CTaporo MpoaAyMaHHOT0 pa3jiefeHus TpyAa. ABTOpPbI XOTeNU
yIPOCTUTH ammapar, HO YIMYCTUJIM M3 BUIY OJHY MAJIECHbKYIO MEIOYb: IPU HAJUYUU TOJBKO
KOMHCCapa M TEXHHUYECKHX CIyXKallMX, KOMUccapy MPHUIETCS JaBaTh CIYKaLIUM €XKeIHEBHO
HECKOJIBKO ThICSY 3a/aHuii. HukakoMy Komuccapy 3TO HE MOJI CUILY.

Ha ¢aOpuke, Ha 3aBO/IE MPOBOIUTCS BEChbMa TIIATENBHOE M JAJIIEKO HAYyIIEe pasjeeHue
TpyzAa. Tam HUKOMY U B IOJIOBY HE IPUIET COMHEBATHCS B I10JIb3€ TAKOTO pa3eICHUs.

Paznenenne Tpyna B COBETCKHX YUPEXKACHHUIX caMoe TrpyOoe, AETaTbHOrO pasleieHUs
¢byukumii Het. Ero HeoOxonumo co3aath. J1omkHBI ObITH caMbIM TOYHBIM 00pa3oM OIpeaeneHbl
00513aHHOCTH Ka)KJIOTO CIy>KaIlIero, - 0T KOMHccapa 0 MOCIEIHEro pacchbUIbHOTO.

Kpyr o0s3aHHOCTEN Ka)KI0ro JOJDKEH ObITh (OpMYyIMpOBaH NMUCbMEHHO. OOSI3aHHOCTH 3TH
MOTyT OBITb BE€CbMa CIIO)KHBIMM M OOIIMPHBIMH, HO TEM Ba)KHEE MX KaK MOXXHO TOYHEe
¢dopmynupoBath. KoHeuHo, 3TO B elie 0oJblield Mepe OTHOCUTCS KO BCAKOIO POAA KOJUIETHSIM,
npe3uanyMam U T. 1I.

3atem @. Trilnop HacTauBaeT Ha TOYHOW MHCTPYKLMH, TOXKE COCTABICHHOM B MUCbMEHHOM
BUJIE, YKa3bIBaIOUIEH MOAPOOHO, KaK BBIMOIHATH Ty UM UHYIO paboTy.

Thriliop umeeT B BUAY 3aBOJCKOE MPEANPUATHE, HO 3TO TpeOOBaHME MIPUMEHUMO BCELEN0 K
KOMHCCapuaTcKoil pabore.

"MHCTPYKLUMOHHbIE KapTOYKU MOXKHO HPHUMEHATh OYEHb HIMPOKO M pa3zHooOpazHo. OHu
UTPAlOT B HMCKYCCTBE YINPABJICHUS TAKYIO0 K€ DPOJb, KaK B TEXHHKE YEPTEeXKH H, TMOLOOHO
MOCJTETHUM, JIOJDKHBI H3MEHATHCS MO pasMepaM H (opmMe COoOOpa3HO KOJIUYECTBY U
pa3sHOOOpa3nio0 CBEACHUH, KOTOphIE OHA JOJDKHA J1aBaTh. B HEKOTOPHIX CIydasX HHCTPYKIUSA
MOXKET TMpEeJCTaBJATh 3aMETKYy, HANUCAaHHYIO KapaHJalleM Ha Kycke Oymaru, KoTopas
OTCBLJIAETCSl MpsAMO paboueMy, HYXKIAlOIIeMycsi B YKa3aHUAX, B JIPYTUX cilydasx oHa Oyner
3aKJII0YaTh MHOTO CTPaHHI] HATMCAHHOTO Ha MUITYIIEeH MalllHe TEeKCTa, HaJUIeKalluM 00pa3oM
UCIPABIEHHBIX M COpOILIOPOBAHHBIX, U OyIeT BbIIABATHCA 0 KOHTpOMapkaMm WM APYIHMM
YCTaHOBJICHHBIM HOPSIIKOM, YTOOBI €10 MOKHO ObUT0 monb3oBathes” (Tam xe, ctp. 152).

[TonymaTh TOJBKO, KaK yJIy4IINIo Obl BBEJEHUE MMCbMEHHBIX MHCTPYKIIMI IOCTAaHOBKY JieJa
B KOMHCCapuaTax, Ha CKOJIbKO Obl COKPATHIIO HEHYKHBIE pa3rOBOPbI, CKOJIbKO TOYHOCTH BHECIIO
Obl B Hee, Kakoe ObI 3TO ObUIO COKpallleHHe HEeMPOU3BOAUTEILHON TPAThl BPEMEHHU.

®. Toinop BCAYECKH HACTAaMBAaEeT MMEHHO HAa MUCHMEHHOW (hOpME WHCTPYKIUN, OTYETOB H
Ipou.

[TuceMeHHBIH OTYET ropas3fo olpeAesieHHee, U, IJ1aBHOe, OH 3adukcupoBaH. IlucemeHHas
(dhopma obsierdaeT TaKKe KOHTPOJIb.

Paznenenue ¢QyHkuuii, BBeeHNE MUCbMEHHON MHCTPYKLIUU JAIOT BOBMOXXHOCTh CTaBUTh Ha
Ty WIM UHYIO paboTy MeHee KBadu(UIMPOBAHHBIX ItOAeH. THHIIOp TOBOPHUT, YTO HENb3s
"MOJIB30BATLCSA TPYJAOM KBaJlU(PUIIMPOBAHHOIO paboyero Tam, rje MOXXHO IOCTaBUTh OoJjiee
JICIIEBOT0 U MEHEe CIelualn3upoBaBUIerocs yeinoeka. HUkoMy He MpUAET B rojIOBY Ha phicake
[IEPEBO3UTH I'Py3, a OUTIOra MOCTAaBUTh TaM, I'Jl€ JOCTaTOYHO MajeHbKoro noHu. Tem Oonee
HeNb3s1 JOMYCTUTb, YTOObI XOpOIIMH MacTep HUCHOJHSAA paldoTy, Il KOTOPOH TOAUTCA
gepHopaboumit" (Tam xe, ctp. 30).

[IpaBuibHO pacnpenenuts paboTy, KaXIOro IOCTaBUTh Ha HaJJeXallee MecCTO,
COOTBETCTBYIOIEE €r'0 CHJIaM, CIIOCOOHOCTSM, TTOJATOTOBKE, ONBITY, "to put the right man of the
right place", kak roBopsT aHrIM4YaHe - BOT B 4eM 3ajaya aJMUHHCTparopa. B OosbmmHCTBE
KOMHCCapuaTOB CYIIECTBYIOT TaK Ha3blBa€Mbl€ YUETHO-pacIpeneauTeNbHble OTAenbl. B atux
OT/eNax JOJHKHBI CHJIETh BHICOKO KBaIU(HUIIMPOBAaHHbIE pAOOTHUKHU, 3HAIOIIUE 1O MEIbUal X
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nopoOHOCTEH paboTy CBOETO KOMHCCapuaTa, ero HyXIbl, yMEIOIIUe MPaBUIbHO PaclieHUBATh
JrO/1eH, BBISICHATD UX OIBIT, 3HAHUS U MPoY. DTO OHA U3 OTBETCTBEHHEUIIUX paboT, OT KOTO poi
3aBUCUT YCHENIHOCTh paboThl Bcero yupexzaeHus. J(OCTATOYHO 1M 3TO IOHUMAaeTcs
komuccapuatamu? Her. Ha aTom criionis v pSaoM CUAUT COBEPILIEHHO CilydaiiHast myOsmKa.

"Her mronmeit", mpuXOoaUTCs CHBIMIATh MOCTOSHHO. Tak TOBOPST IJIOXHE aJIMHUHUCTPATOPHI.
YMenblili aAIMUHUCTPATOP MOXKET UCIOIB30BaTh U JIIO/IeH BTOPOCTENEHHON KBaMU(UKaIHK, eciu
OoH OyneT WX Kak CJeQyeT MHCTPYKTHPOBATh M II€JIeCO00pa3HO pacHpeneisaTb MEXIy HUMHU
paboty. "Het comHenuii, - numier Tainop, - 4TO cpenHuil 4eaoBeK paboTaeT ycClelHee BCero
TOTr/1a, KOTJIa OH CaM WJIM KTO-TMOO Apyroil Ha3HauyaeT eMy OIpPEENCHHBIN YpPOK, UMEHHO
naHHas paboTa JoJKHA OBITH HCIIOJIHEHA UM B ONpezeieHHoe BpeMs. YeM HHKe YMCTBEHHbIE U
¢u3nUecKue CriocOOHOCTH YeNIoBEeKa, TeM KOpode JOJDKeH ObITh HazHaueHHBIH ypok" (Tam xe,
cTp. 60).

U Toitnop naet ykazaHus, Kak JTOJDKHA paclpeensiThes padora:

"Kaxxapiii paboumii, XOpoOImMi U MOCPEICTBEHHBINA, MOJHKEH €KEIHEBHO MOJIy4aTh BIIOJIHE
orpeneneHHbIi ypok. Hu B koeM ciyyae OH HE TOJKEH OBbITh HETOYHBIM UIIM HEOMpeAeeHHBIM.
Yok 10/mKeH OBITh TIIATENBHO U SICHO OMKCAH U HE JOJDKEH OBITh JIETKUM...

"KaxxgoMmy pabouemy JODKHO XBaTUTh YPOKa Ha LEJIbIN JAEHb...

"Ilng Toro, 4ToObl BO3MOXKHO ObUIO HAa3HAUYUTh YPOK Ha CIEAYIOUIMH JE€Hb U ONpPENEHUTh,
HACKOJIbKO TOJBUHYJIACh 3a J€Hb paboTa Ha BCEM 3aBOJie, pabouue JOJDKHBI KaKIbld JI€Hb
NPEICTABIISATh B PACUETHBIN OTJEJ MUCbMEHHbIE CBEECHUS C TOYHBIM YKAa3aHMEM HCIIOJHEHHOU
pa6oter" (Tam xe, cTp. 57).

TonpKko npu IeTaabHOM paclpefeieHu U yueTe padoThl BO3MOXKHA MpeMUalbHas CUCTeMa.

B xomuccapuarax npemuanbHas cUCTeMa OOBIYHO NMPUMEHSETCS] COBEPIIEHHO HENPaBUIbHO.
[Ipemun narotcs He 3a JUILHUE Yachl pabOThI MK 3a OOJIbIIee KOJIMYECTBO BbIJAHHON paboThI, a
BBIAIOTCS B BHJE J00aBOYHOIO >KaJOBaHbS. YK OJHO O3TO yKa3blBaeT Ha TO, YTO HET
MPAaBIJILHOTO PACIPEEICHUS AeI0BOM PabOThI B COBETCKUX YUPEKICHUSX.

KoHeuHO, MpaBUJIBHO paclpeneauTbh paboTy MOXKET JHIIb TOT, KTO CaM €€ 3HaeT OYEHb
XOPOIIIO, 10 MEJIbYANIIINX JIETaTICH.

"HckyccTBO yIpaBJeHMs OIpeaensieTcsi HaMu, KaK OCHOBaTeJIbHOE 3HaHHE Toil paboThl,
KOTOPYIO BBl XOTUTE AaTh pabOYUM, U YMEHHE BBIIOJHUTH €€ CaMbIM JYYIIUM M 3KOHOMHBIM
cocooom" (Tam xe).

Kazasoce 0bl, 4TO 3TO camo coOOl pazyMerolasics Belllb, MEXAY TEM OHA MOUYTH MOCTOSHHO
urHopupyercs. ToBapuiu - JeibHbIE aAMMHHMCTPATOpPbl W BOOOIIE J€lbHBbIE PAaOOTHUKU
IIOCTOSTHHO TepedpachIBalOTCs U3 OJHOW 00JacTH pabOThl B APYTyHO: CETOAHS OH paboTaer B
Hapkom3zeme, 3aBtpa B TEO, nocnesaBtpa no cHaOxenwuto, 3areM B B. C. H. X. wim emte rae-
m6o. [Ipexae ueM OH ycreeT M3Y4UTh HOBYIO OTpaciib paboThl, ero mepedpachiBaloT B HOBYIO
obmacte paboThl. IIOHATHO, YTO OH HE MOXKET CHeNaTh TOro, YTO MOT OBl cenaTh, ecliu Obl
JoJb1Ie PadoTall B OAHOM 00JIACTH.

Mauto 3HaTh st €, UMEeTh 00IIMEe OpraHU3allMOHHbIE HABBIKY - HAJI0 3HAaTh B COBEPILEHCTBE
JaHHYIO0 00JlacTh paboThl, TOJBKO TOIZa MOXKHO €€ NMPaBUJIbHO PACHpenesTh, NMPaBUIbHO U
UHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOJIUPOBATh.

KonTpomo Taiinop npunaet ocodboe 3HaueHue. OH Mpeanaraer eXxXeIHeBHO U IaXKe ABaXK/IbI B
JIeHb KOHTPOJMPOBAaTh pabOTy paboumXx, OH HACTaMBaeT HA CaMOW MOAPOOHOM MHCHMEHHOM
OTYETHOCTH, Ipe/jIaraeT He OOSAThCS YBEIMUEHUS aIMUHUCTPATUBHOIO MEPCOHAja, ClIOCOOHOI0
KOHTpoJupoBaTh paboty. Camoe yydiiee, o MHEHUIO Taiiopa, Ob10 Obl, €ciii ObI BO3MOXKHO
ObUIO OpPraHM30BaTh YUCTO MEXAHUYECKHI KOHTPOJb (HE 1apOM KOHTPOJIbHBIC YaChl CBS3aHBI C
umeneM Taimopa).

"Bcye 3akoHBI mucath, exenu ux He ucnoyHATh'. W Toiimop moHumaer, 4yTto Bce
pacropspKeHUs MOBUCAIOT B BO3AYX€, €CIIM OHM HE CONPOBOXKIAKOTCS CTPOrO IPOBOAWMBIM
KOHTPOJIEM.

Mexay TeMm, MO 4YacTH KOHTpOJsS B KOMHCcapHaTax Jdeno OOCTOMT 4YacTo BechbMa
HeOIaronoayyHo.
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Ilenp cuctembl Toiopa MOBBICHTH MHTEHCHBHOCTh TpyAa pabouero, ciaeiatb €ro TPyA
BO3MOKHO Ipou3BoauTenbHee. Llenb ee n3MeHUTh MeJIeHHBIH TeMIl paboThl Ha 6osee ObICTPHIi
U Hay4duTh paboyero pabortaTh 6€3 JMIIHUX MEPEPHIBOB, OCMOTPUTENBHO U JOPOKUTH KaKJIOU
MHUHYTOH.

Camo coboit Toiinop Bpar Bcex NHIIHUX Pa3rOBOPOB, OTHUMAIOIIUX JOPOroe Bpems. Y CTHBIC
OTYETHl OH CTPEMHUTCS 3aMEHUTh NUCbMEHHBIMU. Tam, rie OHM Henu30eXKHBbI, OH CTPEMHUTCS
cleNaTh UX BO3MOXKHO KPaTKUMH.

B cucremy ympaBneHusi Bce Ooibine U OONbINe BXOAUT MPHUHIIUI, KOTOPBIH MOXHO
Ha3BaTh "MPUHIIUIIOM HCcKItoueHui". [IpaBna, mogo0HO MHOTHM JPYTUM SJIEMEHTAaM UCKYCCTBa
yIpaBJIeHUs], €r0 MPUMEHSIOT B €IMHUYHBIX CIydasX W, 1o Oojblleil 4acTH, He MpU3HaBas ero
MPUHLIMIIOM, KOTODPbIM HYXHO OBbUIO OBl pacnpocTpaHuTh NoOBCIOAY. OOBIYHBIA, XOTA U
NeYaJbHbIN, BUJl MPEACTABISET YNPABIIOLIMI OONbIIOro Aena, AJOOPOCOBECTHO CHAAILMHN 3a
CBOMUM CTOJIOM CpEIU MOpS IHMCEM U JOHECEHUM, HAa Ka)XJOM M3 KOTOPbIX OH CUMTAET CBOUM
JIOJTOM pachucaTbhCcs W MOCTaBUTh CBOM MHUIMANbl. OH Jymaer, 4To, NMPOMYCTUB Yepe3 CBOU
PYKH 3Ty Maccy nmoApoOHOCTEH, OH BIIOJIHE OCBEAOMIIEH 000 BceM jene. [IpuHIuI nCKITIoYeHHi
IPEICTaBIISIET MOJIHYIO MIPOTUBOINOJIOKHOCTh 3TOMY. [Ipy HEM ympaBisOMUNA MOIy4aeT TOJIbKO
C)KaTble, COKPALICHHbIE U HENPEMEHHO CPaBHUTEIbHBIE CBEIEHHUS, OCBELIAIOLIME, OJHAKO, BCE
BOIIPOCHI, Kacaromuecs: ymnpasiieHus. Jlaxke 3T KpaTKue CBEIEHUs, MPEXe YeM MOCTYIUTh K
JTUPEKTOPY, AOJDKHBI ObITh THIATENBHO MPOCMOTPEHBI OAHUM M3 €0 INOMOLIHMKOB U JOJDKHBI
3aKioyaTh B ce0e MOocielHHe JaHHble, KaK XOpoUIMe, TaK M IUIOXHE, MO CPAaBHEHUIO C
OPOLUIBIMUA CPEJHUMH LHU(paMU WM C YCTAaHOBIEHHBIMH HOpMaMH; TakuM OO0pa3oM, 3TH
CBEJICHUS B HECKOJIbKO MUHYT JAIOT €My MOJHYIO KapTUHY XOZAa JIeJ U OCTaBISIOT CBOOOAHOE
BpeMsl Ha oO0ayMmbIBaHHE OoJiee OOLIMX BOIPOCOB CHUCTEMBl YIPABJIEHUS M HAa HMCCIEAOBAHUS
KayecTB M MPUTOJHOCTHU OoJiee OTBETCTBEHHbIX, MOAYMHEHHBIX M ciayxamux" (Tam ke, ctp.
105).

Kaxkoit nenoBoii xapaktep npuHsia Obl paboTa KOMHCCApUATOB, €M Obl paboTaromme Tam
TOBapPUILHU JAEpKaluch Obl "MPUHIIMIIA UCKITIOUEHUI" .

[ToxprTos)kum ckazanHoe. @. THUIOP CUUTAET, YTO HEOOXOIUMO:

1) pasnoxeHue pabOTHI Ha €€ MPOCTEHIINE ITTEMEHTHI;

2) [neTanpHeiiniee paszelieHUe TPyAa, OCHOBAHHOE HAa M3yYEHHUH pabOThl U PA3JIOKCHUU €€

Ha DJIEMEHTHI;

3) TouHOe ompeneneHne TeX QyHKIU, KOTOpBIE JIOKATCS Ha KaXKIOTO CITYXKAaIEero;

4) ompeneneHue TUX QYHKIUI B TOYHOU MHCBMEHHOHN (opMme;

5) COOTBETCTBYIOMIHIA TOAOO0P CITYKAIIHX;

6) Takoe pacnpezesieHle padOoThl, YTOOBI HA JTOJIO0 KaXIOTO CITY)KAIIEero MPUXOAUIOCh TaKOe

KOJIMYECTBO €€, KaKOe OH MOKET BBIMIOJIHUTD 32 JI€Hb, pab0Tasi caMbIM yCUJICHHBIM TEMIIOM;

7) TOCTOSHHOE WHCTPYKTUpPOBaHHME Oojiee CBEAYIIMMHU JIMLIAMH, [0 BO3MOXXHOCTH B

MUCbMEHHOU (popme;

8) cucremaTuyuecKuii, mpaBUIIbHO OPraHU30BaHHbBII KOHTPOJIb;

9) anst oOJierdeHus] ero MUCbMEHHAs OTYETHOCTh (10 BO3MOXKHOCTH, 332 CaMble KOPOTKHE

CPOKH);

10) Tam, rie BO3MOXHO, MEXaHHU3AIIUsI KOHTPOJISL.

"IT0 e BCeM M3BECTHO", CKa)KeT YUTATE]Ib.
Ho neno He ToJIbKO B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh MPUMEHATH. B 3TOM BCs CyTb.
"Hu onHa crcTeMa He T0bKHA TPOBOAUTHCS HEyMeno'", 3ameuaer Taiiop.

I'ne xe Hayuntbest ynpapieHuto? "K HecyacTbro, HET LIKOJI YIPABJIEHUS, HET JaKe HU
OJTHOTO TPEONpUATHs, TAe OBl MOXHO OBLIO OCMOTPETh OOJBIIYIO 4YacTh JieTajiei
yIpaBIlIEHUs, KOTOPbIE IPEICTABISLIIN OBl yuiee B cBoeM poje" (Tam xe).

910 THits10p TOBOPUT MO OTHOIIEHHUIO K MPOMBIIIJIEHHOCTH B MEPEIOBBIX CTpaHaX.

SIBHO, uTo y Hac, B Poccum, na eme B OTHOIIEHHHM HE MPOMBIIIJIEHHOCTH, a
aJMMHHMCTPATUBHBIX allapaToB, Mbl 00pa3loB He HaiijaeM. TyT HaJl0 MPOKIAAbIBaTh HOBBIE
nyTd. [lyTeM BAYMYHBOro OTHOLIEHHUS K /1€y, yueTa BCceX yCJIOBHI pabOThl, CHCTEMAaTHYECKH
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HaJ0 O3J0pPOBUTH COBETCKHE YUpPEXKIEHHS, W3THATh W3 HUX U TeHb OIOpPOKpaTHU3MA.
BbropokpaT3sm He B OTYETHOCTH, HE B IMCAHUU OyMa)KeK, HE B paclpenesieHuu (yHKIHM, B
KaHLESIpUH, - GI0pPOKPAaTU3M - 3TO XaJaTHOE OTHOIIEHUE K /ey, Hepa30epuxa u 0ecToIoub,
HEyMeHbe paboTaTh, MpoBepATh pabory. Hano yunThes ynpaBisiTh, HaZO YUYUThCA paboOTaTh.
KoneuHo, Bce He aenaeTcst oMHUM MaxoM. "J[J1s1 KOpeHHOM IepeMeHbl YIpaBieHUs TpeOyercs
BpeMsi, MHOTO BpemeHu"... [lepemena ynpaBiieHHs CBs3aHa C IEPEMEHOM TMOHSTHH, B3TJIS10B
U 0o0bluaeB MHOTHX IIOJeH, YKOpEHUBIIHMXCS YOSKIeHWH u mpenpaccynkoB. I[locrmennee
MOKHO M3MEHHUTh TOJIBKO MEIJICHHO U, IJIaBHBIM 00pa3oM, NMpU MOMOIIM psiAa MPEeAMETHBIX
YPOKOB, KaXKJIblii U3 KOTOPBIX TpeOyeT BPEMEHM, W MPH TMOMOIIM MOCTOSHHOM KPUTUKH H
oOcyxaeHui. PemmB NmpUMEHUTh JaHHBIA TUIN YIpPaBICHHS, HYXXHO, IO BO3MOXKHOCTH,
CKOpee NpeNIpUHMMATh OAMH 3a JPYrUM HEOOXOAMMbIE WIaru Uil 3TOrO0 BBEACHHUS.
Heo0xoaumo ObIT TOTOBBIM K ITOTEPE HEKOTOPOI'O YK CIIAa U3 CBOMX LIEHHBIX JIFOJEH, KOTOpbIE
He OyZIyT B COCTOSIHUU NPHUCIIOCOOUTHCS K M3MEHEHUSM, a TAKKe K HETOAYIOIINM IPOTEeCTaM
MHOTHX CTapbIX HAaJIeXKHBIX CIYXall[MX, KOTOpble B HOBOBBEIEHHUSAX HE YBUIAT BIIEpeIU
HUYEro, KpOME HeJenocTd U paszopeHus. OyeHb BaXXHO, YTOOBI, KpOME€ IHPEKTOPOB
KOMITAaHUH, BCEM, UMEIOIIM OTHOIIEHHE K YIPaBJICHUIO, ObUIO JaHO HNIMPOKOE U MOHSATHOE
00BSICHEHHE TJIaBHBIX 1€JIeH, KOTOPBIX 100MBAIOTCS, U CPENICTB, KOTOPBIE OYAYT MPUMEHEHHBI.

Thitnop, Kak ONBITHBINA aIMUHUCTPATOP, IOHUMAET, YTO YCIIEX JI€/la 3aBUCUT HE CTOJILKO
OT OTZAENIBHOIO JIMIA, CKOJIBKO OT CIIETOCTH BCErO KOJUIEKTHBA.

TosbKO KOMIEKTUB 3TOT T3UI0p OrpaHMYMBAET KPYTOM aIMUHUCTPATUBHBIX CITYXKAIIUX.
OT10 BHoJIHE NOHATHO. B cBoeM nenom cucrema Taiinopa UMeeT HE TOJIbKO MOJIOKUTEIbHbIE
CTOPOHBI - MOBBIIIEHUE MPOU3BOAUTEIBHOCTH TPyAa IMYyTEM €ro Hay4HOM MOCTAaHOBKH, HO U
CTOPOHBI OTpULIATENbHbIE: OBBIIICHHNE HUHTEHCUBHOCTH TpYZa, IPUYEM cUcTeMa 3apaboTHON
IJIaThl CTPOUTCS THMIIOPOM TakK, 4TO OT 3TOTO MOBBIIIEHUS MHTEHCUBHOCTH BBIMTPBIBAECT HE
pabounii, a npeAnpuHUMATENb.

Pabouue nmonumanu, uto cucrema Thaiopa - mpekpacHas cucTeMa BbDKUMAaHUS M0Ta, U
6oposuchk ¢ Hell. Tak Kak Bce MPOM3BOJICTBO HAXOAUJIOCh B pyKaX KalHUTaINCTOB, TO pabounx
HE HHTEPECOBAJIO IMOBBIIIEHUE IPOU3BOAUTEIBHOCTH TpPyZAa, HE HMHTEPECOBAN IMOIBEM
npoMblnUIeHHOCTH. Tenepb, npu COBETCKOM BIACTH, KOIZA YHHUYTOXKEHA SKCIUTyaTallHs
paboueid cmipl W Korja palOouMe 3aMHTEpPEcCOBaHbl 10 KpaHOCTH B IOJbEME
IPOMBIIUIEHHOCTH, - KOJUIEKTHB, KOTOPBIA JOJDKEH CO3HATEJIbHO OTHOCHUTHCS K BBEACHUIO
YCOBEPILIEHCTBOBAHMUSI METOJOB TpyJAa - JOJDKEH OBITh KOJUIEKTUB BCEX PabOUYUX aHHOTO
3aBoga Wi (padbpuku. Kanuramuct He MOr onupaTbcs Ha KOJUIEKTUB padOuyuX, KOTOPBIX OH
9KCILTyaTUPOBaJ, OH ONHpajcs Ha KOJIJIEKTHB AaJMUHUCTPATUBHBIX CIIyXallluX, KOTOpbIE
MIOMOTaJI1 eMY OCYIIECTBJSATh 3Ty dKCITyatanuio. Terneps pabo4ymii KOJUIEKTUB caM J10JDKEH
OCYIIECTBUTh NMpPUMEHEHHe HamboJjee Ienecoo0pa3HbIX METONOB Tpyna. Ero HeoOXoammo
TOJIbKO O3HAKOMUTHh B TEOPUU M HA MPAKTHUKE C ATUMU MeTojaMu. B »ToM 3akirovaercs
IIPOM3BOJICTBEHHAs IIpOIaraHjaa.

Uro KacaeTcs Cily’KalMX COBETCKUX YUPEKICHHUH, CIIy’KAIUX HAPOJHBIX KOMHCCAPUATOB,
TO MUX HEOOXOAMMO BO3MOXHO J€TajlbHEE O3HAKOMUTH C METOJaMHU IPOM3BOIUTEIBHOCTU
TpyZda. DTO JIOKHUTCA Ha MPOU3BOJCTBEHHYIO S4YEHKY KOJUIEKTHMBA ciyxkamux. Ho Toibko
IyTEeM IOBBIIIEHHUS YPOBHS CO3HATEILHOCTU BCEX CIIY)KAIlMX, TOJbKO IIyTEM BOBJICUEHUS UX
B JIeJIO TOBBIIIEHUS TPOU3BOAMTEIBHOCTH TpPyJa KOMHUCCApUATOB - BO3MOXKHO
JCHCTBUTEIBHOE YIydIIEHUE JeJa M YHMYTOKEHUE HE Ha CII0BaxX, a Ha Jelle MEpPTBOIO
OropoKpaTu3Ma.

3ananue 2.

Ketic «®opn u Crnoyn»

I'enpun @opn u Ansdpen I1. Cnoyn muanmmii ObUIM BENMUKUMU pyKoBoguTesMu. OHU
npoTuBOCTOSIIM  JIpyr apyry B 20-x . XX Beka, KOrja BIIEpBbIE€ BO3HUKIA KOHIICMIIUS
yIpaBIICHUS KaK TPO(PEeCCHU U HAYIHOW Y CITUTUTHHBI.
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I'enpu @opa mnpencTaBisiial apxXeTUNl aBTOPUTAPHOIO MPEANPUHHUMATENS IPOILIOro:
CKJIOHHBII K OJMHOYECTBY, CBOEBOJbHBIN, BCErJa HACTAaUBAIOIIMN Ha COOCTBEHHOM IIyTH,
Mpe3UparoIiuil Teopuu U «OeccMbICIEHHOEe» YTeHHe KHHUI, Dopa CUUTal CBOMX CIIy>KalIUX
«moMOUIHUKaMu». Ecin «mmomMoIHuK» ocMenuBajics nepedutb dopay MM caMOCTOSTENbHO
MPUHUMATh BaXHOE PEIICHHE, OH OOBIYHO JMmaics padotrel. B komnanuu Ford Motor Tonbko
OIH YEJIOBEK MPUHHUMAI PELISHHs C JTOOBIMU TOCHeACTBUSAMU. Dop/ pacieHIT TPeaIoKeHue
Anpdpena I1. Cnoyna o peopranmzanuu General Motors cieqyrommM o0pa3oM: «.. KAPTHHKA C
pa3BecuCTOl KIIIOKBOW TmocpeauHe.. UenoBeK BBIHYXKIEH CIOHATHCS B3aa-BOepén, U OT
OTBETCTBEHHOCTU KaXKJblii yBWJIMBAET, Cleaysd MYIPOCTH JIEHTSEB, YTO JIBE TOJOBBHI JIydIle
omgHoi». OO6mme >xe npuHnunbsl dopma ObUM CyMMHpPOBaHBI B omHoW (paze: «JIroboii
MOKYIIAaTEeJIb MOXET IOJIydUTh aBTOMOOMJIb JIHOOOrO IBETa, KAaKOr0 OH IOXKEJIaeT, I0Ka
aBTOMOOMIIb OCTAETCS UEPHBIM.

Y ®opna ObUIM OCHOBAaHMSI HacMexaTbCs HaJ HOBOMOAHBIMH uaesimMu CroyHa. Dopn
crenan cBow Mojenb «T» HAacTOJNBKO [AelIeBOW, YTO €€ MOr KYNUTh MPAaKTHYECKH OO
paboTaromuii 4enoBex.

[Tpumepno 3a 12 ner dopa npeBpaTtuil KPOIIEUHYIO KOMIIAHUIO B TMT'AaHTCKYHO OTpacib,
U3MEHUBIIYIO aMepukaHckoe obmectBo. bonee Toro, OH J0OOMJICS Takoro CHUXKEHUS
ce0ecTOMMOCTH, YTO MOT NpoJaBaTh aBTOMOOUJIb Bcero 3a 290 10I11., U IJIaTUTh CBOMM pabouuM
OJIHY M3 CaMbIX BBICOKHX CTABOK TOro BpeMeHH - 5 moiul. B Hexemo. B 1921 r. Ford Motor
KOHTpOJIUpoBan 56 % pbIHKa JIETKOBBIX aBTOMOOWJIEH M 3a0[HO MOYTH BECh MHPOBOW DPBHIHOK.
®upma General Motors, koTopasi B TO BpeMsi Oblila KOHIJIOMEPATOM U3 HECKOJIBKHX HEOONIbIINX
NOJlyHE3aBUCUMBIX ~KOMIIaHMM, XaOTHMYHO I[E€pEeMELIaHHBIX 3a MPOBOJIOYHOM  Orpajoi,
pacrnionarana Bcero 13 % peiHka u gpeiidoana kK 6aHKPOTCTBY.

K cuactbio, cembst [[1ONOHOB, pajgu CHAcEHUs OrPOMHBIX KallUTAJOBJIOXKEHHS B aKLUUU
General Motors, npuHsiiia Ha ce0st BeneHune e€ 1en, Mmoka kpax emie He paspasuiics. [Ieep C.
JItoTOH, caM KpYIHBIA CTOPOHHUK COBPEMEHHOIO yMpaBJICHUS, HA3HAUUI MPE3UACHTOM (DUPMBI
Anbdpena I1. Cnoyna.

CroyH OBICTPO TIPEBPATHII B PealbHOCTH IJIAHBI, HaJ KOTOPBIMH u3aeBancs Dopna, Tem
caMbIM BBE/sSl B NMPAKTHUKy TO, YTO OCTAa&TCA MO CHUX IOp IVIaBHBIM HPUHIMIIOM YIPaBJICHUS
KpYIHBIMHU KoMIaHusAMHU. PeoprannsoBannas General Motors pacnosiaraia KpymHOH M CUJIbHON
TPYyNIoOil ympaBieHHs, a MHOXKECTBO JIIONEH MOJYYWIM TMPaBO CaMOCTOATEIbHO NPUHUMATH
BA)KHBIE PELICHHUS.

C0oyH Kak JTUYHOCTH OBLI IMOJHON MPOTHBOMOIMKHOCTRI0 Dopay. Dopa Obu1 HecrubaeMo
KECTKUM, CBOCBOJBHBIM, WHTYUTHUBHBIM YEJIOBEKOM, a JTIOOMMBIMH cioBamu CIoyHa cTajid
«METONOJIOTUS» U «PALMOHAIBHOCTBY. UenoBeK He LULICS B3a-BIEpEA, KaK IMpeacKa3blBall
®opa. Hanpotus, Ha KakI0ro pyKOBOAMUTENS ObLIM BO3JIOKEHBI OIpe/lelIeHHbIe 00S13aHHOCTU U
naHa cBoOoja Nenath BCE, YTO HEOOXOomuMMO i uX BbImoiHeHus. CloyH Takxke pa3paborai
XUTPOYMHYIO CHCTEMY KOHTPOJIS, MO3BOJISIBIIYIO EMY U JPYTMM PYKOBOAMTENSIM OBITH B Kypce
TOTO, YTO IPOUCXOAUT B UX THTAHTCKON KOPIOPALIUH.

B T0 Bpemsa kak Ford Motor coxpanuna BepHOCTh u€pHOM Mozmenu «T» m Tpanuuuwm,
COTJIAaCHO KOTOpOM 00cc KOMaHIyeT, a OCTajbHbIe BBIMOJHIIOT, KomMaHaa CioyHa OBICTPO
BOILIOTHJIA B >KM3Hb HOBBIE KOHIICTIIMM B COOTBETCTBUU C HM3MEHSIOIIMMHUCSA MOTPEOHOCTAMU
amepukanieB. ®upma General Motors BBena B MpaKTUKY YacTble 3aMEHbI MOJEJeH, mpeiaras
NOTPeOUTENSIM IIMPOKUA ACCOPTUMEHT CTUJIEBBIX M LBETOBBIX O(OPMIEHHH U JIOCTYIHBIN
KpeIuT.

Hons Ford Motor Ha pbiHKe pe3ko cokpatuiack. B 1927 1. ¢upma Oblna BbIHYXIeHa
OCTaHOBHTH KOHBEHep, YTOOBI MEepPeoCHACTUTh €ro MOJ BBITYCK BeChbMa 3aIlo3JaBIleil Mopuein
«JI». D10 mo3Bomuao General Motors 3axBatuTh 43,5 % aBTOMOOMJIBHOTO PHIHKA, OCTaBUB
®opny menee 10 %.

Hecmotpst Ha xectokmii ypok, ®opa Tak u HE cMOr mpo3peTb. BMecTo TOro, utoObI
YUUTBHCS Ha OIBITE KOHKYPEHTa, OH IPOAOJDKaJ IeCTBOBATh 110 cTapuHKe. B cnenyromue 20 net
¢bupma Ford Motors enBa yaepkuBajach Ha TpPeTbeM MeCT€ B  aBTOMOOUJIBHOM
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IPOMBIIUIEHHOCTH M TOYTH KaXIbld rof Tepsuia geHbru. OT OaHKpOTCTBa €€ Cmacio TOJIBKO
o0pallleHue K pe3epBy HAJIMYHBIX B | MIIpa 1011., KOTOpbIi PopAa CKONWII B yIawIMBbIE BpEMEHA.

Bomnpoce! a1 paboTsl ¢ keiicom

1. Kro Obu1 nyumum meremxepom - @opa nim Cioyn? [Mouemy?

2. Kakue BHyTpeHHHE M BHEIIHUE (aKTOphI coaericTBoBanu ycrnexy ¢pupmsl Ford Motor u
General Motors?

3. Kaxkwue dakrtops! okazanu BiusHUE Ha ynaaok ¢pupmsl Ford Motor?

4. Xors u ceronus General Motors 6osbiie Ford Motor, 06e ¢pupmMbl CKOHCTPYHpPOBaHBI U
YIPaBISIIOTCS CX0KHUM 00pa3zom. [Touemy ato Tak?

5. KakoBa BaxkHeiast mpuurHa nopaxxeHus opaa?

3apanme 3.

[IpoBecT CpaBHMUTENBHBIA aHAMM3 S5 IIKOJI NPO(ecCHOHATBHOTO MEHEIKMEHTa 10
CIIEIYFOIIUM MTPU3HAKAM:

— HayaJlo ¥ MPeANnOoChUIKN ()OPMHUPOBAHUS;

— OCHOBHas Ujes;

— To4ykH OudypKanuu (MarucTpajbHbIC HAPABICHUS UCCIICIOBAHMN ),

— MHTErpanus ¢ IpyruMu HayKaMu B 00IacTsIMU YeJIOBEYEeCKUX 3HAHUM;

— OTHOILIEHUE K MEPCOHAIY;

— CBSI3U C COBPEMEHHOCTHIO.

[TonyueHHble pe3ynbTaThl 3aHeCTH B TaOmWIly, KOTOpas IO 3alOJHEHUU CHAeTCs
MIPENOAABATEIO B KOHIIE CEMHHAPCKOTO 3aHSATHSL.

Hlxonut [Mkoma AnmunncrparuBHas | [koma [Mkona [xona
Xapaxmepucmuku | HayqHOTO IIKOJIa YeJIOBEYECKUX | TIOBEICHYECKUX | HAyKH
0/14 CpasHe s YIIPaBJIEHUSI OTHOUICHUH HayK yIpaBJICHHSI
Hauamno
U TPEearnochUIKA
(dhopmupoBaHus

OcHoBHas unest

Touku
oudypramu
(MarucTpanbHbIe
HarpaBJIeHUs
HCCJICIOBAHHUMN )

WuTerparms c
JIPYTMMHU HayKaMH
u obacTaMu
YEeJIOBEUE CKIX
3HAHUH

OtHoleHne
K TIePCOHAITY

Cas13u c
COBPEMEHHOCTHIO

Cemunapckoe 3ansitue 3, 4. Opranuzanus Kak OOBEKT ympaBieHHUS (CHCTEMHBIA U
CyOBEKTHO-OOBEKTHBIN TTOIXOBI B MEHEIKMEHTe) — 4 Jac.

Llenv 3anamua: yriyOiaeHWe 3HAHUM UM YCBOGHHME CTyJE€HTaMH IPOCIYIIaHHOTO
TEOpPEeTUYECKOr0 MaTeprasa, OBJaleHuEe HaBbIKaMH NMPAKTUYECKOTO M CIOIb30BaHUS MOTY4EHHBIX
3HAHMI B KOHKPETHBIX cuTyarmsx (kommerenimn YK-3, YK-6).
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@opma npoeedenuss — pasBepHyTas Oecena-AHCcKyccusi, paz0op Kelc-CUTyalluid,
caMOCTOATEeINIbHAs padoTa.

Bonpocuwl ona o6cyscoenus:
OCHOBHBI€ 3aKOHBI OpraHU3alHUH:
Crpareruueckoe BUJEHUE, MUCCHUS U 1I€JIM OpraHu3aluu.
JKu3HEeHHBIH [IUKIT OpraHu3aliuy: MoHsATHe, KoHuenuuu A. Anuszeca u JI. ['pelinepa.
CucTteMHBIN aHAJIM3 U €ro COAEpKaHue
Cpena opranuzanuu
NuctpymenTs MoHuTOpHHra U ckanuponanus cpensl (PEST-u SWOT-ananu3er).
AnanTarusi opraHu3aluy K BHYTPEHHUM M BHEIITHUM H3MEH CHUSIM.

NoakrwdPE

3aganme 1
Onucarp mend B MPEANIOKCHHBIX mpuMmepax mo 11 mpuszHakaM KiaccupUKAIIH.
3anonHuTh TaoII. 1
Tabmuna 1
XapaKTepUCTHKH IIeJIed, YCTAHOBJICHHBIX B IIPUMeEpax

[Tpu3Haku knaccupuKaum [Tpumep 1 [Tpumep 2 [Tpumep 3

O X NGB w0\ =

[N
©

[N
=

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyThCs B «HopHukemp». Buepa ero rpymnmna
«OHPKCUM» TTOTpeboBaia CO3bIBa BHEOUEPEIHOrO coOpaHus akunoHepoB «HopHuKens», 4ToObI
MIPEANPUHUMATENL CMOT BBECTU KaH/NUJATOB B COBET IUPEKTOPOB KOMIAHU M. JTO O3HAYAET, YTO
IIpoxopoB He cobupaercs npoaasarh aoio B «Hopuukene» Bnaaumupy I[lotanuny, cumraror
JKCIIEPTHI.

I'pynna «Onskcum» Muxamna IIpoxopoBa mnorpeboBasia OT cOBeTa JAUPEKTOPOB
«HopHuKens» co3biBa BHEOUEPEAHOTO COOpaHUs aKIMOHEpOB, cooOul Buepa «HoOpHUKEIbY.
L]env coopanus — nepeuzopanue cosema OupeKmopos.

Hemmemnuii coctaB coBera akiuoHepsl «HopHukens» BbiOpanu Toiabko B HioHe. OH
COCTOMT U3 HE3aBUCUMBIX JUPEKTOpPOB U ImpexncraBurenel «MHTeppoca» (Bcero neBATh
yenoBek). Muxawun [IpoxopoB, Bxonusmmii B 3T0T oprat ¢ 2003 1., Ha 3TOT pa3 He OKa3ajcs Iaxe
B uHucle KaHAMIATOB B aupekropa. Beixon IIpoxopoBa u3 cosera «MHTeppoca» BecHON
O0BSCHSIN IOTOBOPEHHOCTSIMH NTAPTHEPOB O paszerne OuzHeca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEpTEX NMPUCTYNUI K CO3MAHHUIO €AMHOW KOHICNIUU KiIaccupukanuu u
KOIMPOBAHUS MaTepuabHO-TexHuueckux pecypcoB (MTP) Hopuukens. [leiu nnana —
nogvluleHue YRpasusaemMocmu MamepuaibHO-mMexHUYeCcKUMU pecypcamu HA OCHOB8e CO30aHUs
eounozo kaaccugpuxamopa MTP; 0o0beNWHUTH MaTepuajbHble MOTOKM OpraHU3aluu u B
OyaymieM OXBaTHTh TOJIOBHOI oduc, Bce ¢pumuansl u J[30 HopHukens.

B nmpenenax Tekymiero, 1-ro stama, rurana Oyzer pa3paboTaH KOPIOPATUBHBIN CTaHAAPT H
MeToauKka kiaccupukanuu. Ha ocHOBe 001IepOoCCHiiCKIX KIacCH(UKATOPOB M KOPIOPATUBHBIX
TpeOoBaHMIl co3naHa enrHas LeHTpalu3oBaHHas 0aza gaHHbIX MTP opranusauuu. B mpouecce
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BHEAPEHHsI TPEIYyCMOTpEHAa HOpMalM3alus U CTpykTypusauus Oonee 250 Thic. 3amuceit
HOMEHKJIaTypHOTO chpaBouHMKa HopHukens, BkiItouas ycTpaHeHMEe oOHIMOOK U ayOnei,
HEMOJHOTHl HMH(OpMalUK, KIaCCU(PUKAMU M CTaHJIAPTU3aLUU 3aluced, UX IMOArOTOBKA K
BBITPY3KE B CIIELUATU3UPOBAHHOE IPOrpaMMHOE 00ecCIeyeHueE.

NHuTeprex pazpaboraet PerimameHT paboThl City:x0 U rmoapaszneneHuii HopHukens ¢ equHoM
cucreMoil. B mmaHe — cemuHapel mo ucnoib3oBanuto EC MTP, monroroBka u oOydeHue
MONTb30BaTENe U CHEeNHAIMCTOB, OPTaHU3AIIHSl ONIEPATUBHON TEXHUYECKON U MH(POPMAIIHOHHON
MOJICPKKK  TIoJIb30BaTeneii. Peammsamust  ganHOoro rpaduka Oymer  crocoOCTBOBATh
OINEPaTUBHOMY IPOBEIECHUIO 3asBOYHON KaMIaHUU U KOHCOJMJALMU 3aKyNOK JUisl (UIINajioB,
CHIDKEHUIO M30BITOUHBIX ocTaTkoB MTP Ha ckiajnax, TMOBBIIIEHUIO YIPaBISIEMOCTH H
MoOuibHOCTH ABMKeHUs: MTP no kopnopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTH HaceleHus agMuHucTpanuu KpacHospckoro kpast 12
deBpansg moAmucano CcoINIALIEHHE O COTpygHHYecTBe ¢ 3anoisapHeiM ¢wmanom ['MK
«Hopunbsckuil HUKeNbY». [lens coenauienuss — yKkpenieHue napmuepcmed 8 cgepe coyuanbHo-
MpyooBulX OMHOWEHUNl U obecneuenue CcmadUIbHOU pabdomvl MeCmHO20 PulHKA mpyod.
OCHOBHBIE HAIIpaBJIEHUS COBMECTHOM paloThl: mpodopueHTanuss MOJIOASKH, HoA0op
nepcoHasia; TmepeoOydyeHHe U INpodeccuoHalbHas NOAroToBKa Kaapos. llogmucu mnox
COIIallIEeHHEM MTOCTaBWIN AUpeKTop 3anoisipHoro gpuiauana « HopHukems».

3anonapuelii unuan «HopHuKens» KpynHenmii paboTtonaTens Ha TEPPUTOPUN PErHOHA;
pabota ¢ HUM JODKHA OBITh YETKO HajakeHa. Peub uaer o TPyAOyCTPOMCTBE MECTHOTO
HaceJleHUs, HO M0 Mepe HeoOXOAUMOCTH OYAYyT MPUBIEKATHCS KaApPbl U3 IPYTUX TEPPUTOPUI
kpas. «Hopaukens» B KpacHospckoM Kpae HaA0iAro, W KOMIIAHHS OCO3HAeT CBOIO
OTBETCTBEHHOCTb 3a OJslaromojydyue O>KUTeNed Topoja, B TOM 4YHCIE U B BOIPOCE
TPYJIOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeToauueckne yKka3anusi K BbINOJHEHUIO 3aganus 1
Muccust opranuzanuu GopMyiIupyeT ee IJIaBHOE IMpelHa3HauyeHHe B OOIIEeCTBE, CMBICI
(yHKIIMOHMPOBAHHS OPTaHU3ALUM, €€ MUPOBO33PEHHE U crelUPUKy®.
enn opraHm3anuu NEPEBOIAT MHUCCHIO Ha OIPEICICHHBIC, KOHKPETHBIC, U3MEPUMBbIC
ycnoBus. Kak mpaBuiio, 1esim opraHu3aiii CBSA3aHbl C PHIHKAMU, U31ETUSIMH, HOBOBBEJICHUSIM,
MPOU3BOJAUTENHFHOCTIO, KadecTBOM, (uHaHcamMu, moxomgHocThio. Krmaccudukammst 1eneit
MO3BOJISIET PACCMOTPETh pa3HOOOpa3ue Ielel Mo CISTYIOIMIUM OCHOBHBIM BaXKHBIM KPHTEPUSIM:
1.I1o conepxanuio
2.I1o meproay yCTaHOBJICHHUS
3.ITo mpropuTETHOCTH
4.11o u3smMepuMOCTH
5.ITo xapakTepy uHTEpECOB (Cpene)
6.I1o moBTOpsieMocTH
7.110 BpeMEHHOMY HTEpUOLY
8.ITo dyHKIIMOHATIBHOM
HAMPaBICHHOCTH
9.ITo craguu KU3HEHHOTO [IUKJIA
10. ITo nepapxuu opraHu3au
11.ITo macmitaly.

3aganue 2

2 [IpaxkTrdeckuii MeHemKMeHT: Yueb.mocobue/Ilox o6m.pen.2.M.Koporkosa.M., 2010 (CD-R).
% Conomannauna T.0. OpraHu3annoHHas KyJibTypa KOMIaHHH: yued.mocodue. M., 2009, ¢.82.
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Omnpenenuts coOTBETCTBHE (DOPMYIMPOBKH Iieneil, CHOpPMYIMPOBAHHBIX B 3aJaHUU
npuHuunaM. CKoppeKkTupoBaTh GOpMYINpPOBKY LI B 3a1aHUH.
PesynbTaThl aHanu3a oToOpasuTe B TabaMLEe 2 C UCIOJIb30BAaHUEM CIENYIOIIHUX CUMBOJIOB, TE:
X — 1Lelb HE COOTBETCTBYET JAHHOMY KPHUTEPHIO; V — II€JIb COOTBETCTBYET JIaHHOMY
KPUTEPUIO? — CJIOKHO CKa3aTh, COOTBETCTBYET JIU 11€JIb JTAHHOMY KPHUTEPHIO.

CkoppeKkTUpoBaTh GOPMYIIMPOBKH IIeIeH.

Tabnuua 2
CooTBercTBHE (DOPMYJINPOBOK 1eJIeil NPUHIIUIIAM
Hanpasnenue u Kounxkpernocts | U3mepumocts Hoctmwxumocts | CooTBETCTBHE OnpeneneHHOCT
1enb pE3y/IbTaTOB
1.
2.
3.
4.
5.
6.

Onucanue curyauuu. J[ns npeanpusatuii, paboTarommx B pa3HbIX CEKTOPax SKOHOMUKH,
UX COOCTBEHHHUKAMHM OIpeleNieHbl CIeAyIole HampaBieHus: l. YBennuuTh NpUOBLTEHOCTD
komrmanuu. 2. [ToBBICUTH YpOBEeHb OOCTYKMBaHUS KIMEHTOB. 3. YIy4lIUTh yNpaBiICHUYECKUE
HAaBBIKU MEHEIKEpoB cpeaHero 3BeHa. 4. CokpaTuTh 0OLIMe 3KCIUTyaTallMOHHBIE 3aTpathl. 5.
Pacumpuths kiameHTckyro 6asy. 6. MunumusupoBaTh 00beM Opaka M OTXOJOB MPOM3BOJCTBA.
OTU HanpaBleHUS ONPEACISAIOT BEKTOP pa3BUTUS; HIKE NPUBEIEHBI INpPUMEpHl LEJeH,
copMyITUPOBAHHBIX MEHEKEPAMH dTHX MPEANPUITUN B JAHHBIX HAMIPABICHUSIX:

1. CokpaTuTh pacxo/Ipl Ha OIJIATy He3aIIaHUPOBAHHBIX padoT. 5

2. ObecnieunTh OOPAaTHYIO CBsI3b, JOOWBIINCH, 4YTOOBI Ha 80% muceM, MOCTYMAIOMUX OT
KJIMEHTOB, OTBETHI JaBaJMCh B TEUCHHE JBYX JIHEH C MOMEHTA UX MOTy4EHHS.

3. Jlo xoHma ceHTsOps 2009 roma corjacoBarh, OINpeNeNUTb U 3a(PUKCHUPOBATH B
MUCHbMEHHOM BHUJIE IO TPH KOHKPETHBIE 3a/1a4y JIJIsl KaXKJI0r0 COTPYAHUKA MOAPA3IeICHHUS.

4. CoxkpatuTh TpaHCHOPTHbIE 3aTpaThl Ha 50% MO CPaBHEHUIO C IPENbIAYIIMM TOAO0M
(KOHEII 3TOTr0 MecsI1a).

5. Haiitu 607b111€ KJIMEHTOB.

6. 1o xonna roga (31.12.2009) cymiecTBEeHHO COKPATUTh 00BEM OTXOI0B IMTPOU3BO/ICTBA.

MeToanyeckne yKa3aHusi K BbIIOJHEHUIO 3aJaHuA 2

[Tomumo kputepueB (cMm. 3amanue 1) s LenenosaraHusi BaXXHO, YTOOBI IeNUd OBLIN
HACTOJIBKO OIEePATUBHBIMU, HACKOJIILKO 3TO BO3MOXKHO. TO €CTh 11eNu JODKHBI BKIIIOYATh B Ce0s
BPEMCHHBIE paMKH, OBITh H3MEPHUMBI, OIPECISIEMbl U PEATHCTUIHBIL.

s 3Toro K hopMyaHpoBKaM Iiejeil MPUMEHSIOT KPUTEPUU.

SMART/ SMARTER (B mepcanrn SMART ymHBIT) — 3T0 MHEMOHMUeCKas abOpeBHATypa,
HCTIONB3yeMast B MEHEIPKMEHTE U TIPOSKTHOM YIPABJICHUH ISl OTIPE/IeNICHHS 1IeJiel ¥ TOCTaHOBKH 3a/1ay.
[lepBoe m3BECTHOE HCIOJIb30BAaHWE TEpMHUHA ynomuHaercs B pabore [loma Mpoiipa (Paul J
Meyer) B 1965 u nosxe B Hosg6pe 1981 B pabore k. Jlopana®.

Her uérkoro MHEHHS, CKOJBKO JOJDKHO OBITH KPUTEPUEB: MATh WM ceMb. OOBIYHO
MIPUHUMAIOTCS CIIEIYIOIINE 3HAY CHUS:

1. Specific (KonkpeTHbIit)
2. Measurable (M3mepumbiii)
3. Attainable (Pactipenensiempilii)

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
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4. Results-oriented (OpueHTHpPOBaHHBIN HA PE3YJIbTATHI)
5. Target dates «OrpaHnueHHBIN BO BpEMEHN»®.
Tabmuna 3
[Mpuauner SMART

BbykBa 3Hauenue IMosicnenue

OOBsCHSETCS, YTO IMEHHO HEOOXOIUMO JOCTHTHYTh. Hampumep,

S Specific (KoHkpeTHBbIN)
«YBEITMYHTH YUCTYIO TIPHOBLTH COOCTBEHHOTO MPEANPHUSITH.

OOmwscHseTcs B 4eM OyIeT N3MepsAThCs pe3yabTar. «CKOIBKO BEMIaTh
B rpammax?»(C). Ecnu moka3zarenb KOJHMYECTBEHHBIN, TO
HE0OXOMMO BBISIBHTH €IUHUIIBI H3MEPEHUS, €CITN KaueCTBEHHBIN, TO
HEOOXOZNMO BBISIBUTH STATOH OTHOIIEHHs. Harmprumep, «yBenn4IuTh
MIPHUOBLTE COOCTBEHHOTO NpeAnpusiTHs Ha 25 %, OTHOCHTEIHHO
YHCTOH MPHUOBUIN TEKYIIETO TOAa.

M Measurable (M3mepumsIii)

OOBbsACHAETCA 32 CUET Yero MIaHUPYETCst AOCTUTHYTH Lenu. 1
BO3MOJKHO Jin €€ IOCTUTHYTh BooOwIe? Hanpumep, «yBennuuTh
NpHOBUIE COOCTBEHHOTO MPEANPHUATHS Ha 25 %, OTHOCUTEILHO
Attainable (JlocTmxumbii, YHCTOM MPUOBLIN TEKYIIETO ro/a, 33 CYET CHUIKEHHS CE0ECTOMMOCTH
pacnpenenseMblii) NPOAYKLUH, aBTOMATH3AIUU PECYPCOEMKHX ONEPALMii U COKpaIlleHUs
IITAaTa 3aHATHIX HA UCIIOJHEHUH aBTOMAaTU3MPYEMbIX OIepaluii
coTpyaHuKOB Ha 80 % OT TEeKyIIero KOJIMYecTBa». A BOT COBEPIINTh
KPYTOCBETHBIN KpYH3 Ha PE3MHOBOH YTOUKE BPS JIM YIACTCS.

Results-oriented Omnpenenenrve UCTUHHOCTH LIETHU. JIeHCTBUTENBHO JIM BBITIOJIHEHUE
(OpueHTHpOBaHHBIN HA PE3YNILTATH, | TAHHOH 3aa4M TIO3BOIHUT JOCTHYB KelaeMoii remn? Heobxoamumo
aKTyalbHbli. C 5TOM TOUKHU 3PEHHUSL, | yl0CTOBEPHUTBCS, YTO BBINOJIHEHHUE JAHHOM 3a/1a49H JeHCTBUTEIBHO

OeA JOJLKHBL HeoOxoauMo. Hampumep, ecnu OpaTh «COKpalleHHe ITaTa 3aHsAThIX
®  COCOOCTBOBATh PA3BUTHIO | HA MCIIONHEHMH ABTOMATH3UPYEMBIX ONEPALMHA COTPYTHUKOB Ha
MHCCHH OpTaHH3alNY, 80 %» B KauecTBe OTJEIBHOM M0/3a/1auk, KOTOpast TAK)KE CTABUTCS
R ®  UMETh COIIOYMHECHHOCTh 1o SMART, To COTpyTHUKOB MO>XHO HE YBOJIbHSATh, a IEPEBECTH HA
110 Mepapxuu, HWHBIC IOJDKHOCTH, Ha KOTOPBIX 3TH COTPYAHUKHM CMOTYT IPUHECTU
®  HE NPOTUBOPEYUTH JPYT KOMITaHHH JI0XOJ, a He IPOCTO 3KOoHOMHMIO. Ecin Opath cTpaxoByro
Jpyry 1o ropu3oHTaIu, KOMITIaHHUIO, TO BMECTO YBOJILHEHHMS, COTPYHUKAM MOXKHO
° OBITH HEMOCPEACTBEHHO MPEATIONKUTL NPOAOJIKUTH pa60Ty B Ka4UCCTBC arcHra, 100 He
CBSI3aHHBIMU C YPOBHEM pacxoa0BaTh CPpE€ACTBA HA aBTOMATU3allHMI0, a IPOCTO YBCINYUTH
BO3HArpaxJaIcHus HOPMY BBIPaOOTKH.
PpabOTHHUKOB.
Omnpenenenue BpEMEHHOTO TPUTTEPA/IPOMEKYTKA T10
HaCTYIUICHHIO/OKOHYaHUIO KOTOPOTO JI0JDKHA OBITh JOCTUTHYTA LIENb
(BpImostHeHa 3a1a4a). Hanpumep, «K oKOHUaHMIO BTOPOTO KBapTajia
Target dates CIICIYIOMICIO TOJIa YBESIIMIUTh I:IIpI/I6BIJ'II> COOCTBEHHOTO MIPEATIPUSATHS
T Ha 25 %, OTHOCHTENIFHO YUCTON MPHOBIIM TEKYILETO T0/1a, 32 CUeT

(OrpanuueHHBIN BO BPEMEHH )
CHIDKEHUSI c€0eCTOMMOCTH MPOLYKIMHU, aBTOMAaTH3ALIH

PECYpCOEMKHX OIlepalliii ¥ COKPAIICHUS ILTaTa 3aHATHIX Ha
HCIIOJIHEHUH aBTOMAaTU3UPYyEMBbIX ornepanuii corpyJHuKoB Ha 80 % ot
TEKYLIEr0 KOJIMYECTBAY.

3apanme 3. [Ipoananu3upoBath cuTyaluuo. BelaenuTh cTaauy )KU3HEHHOT O IIUKJIA.
«ILmro1m, KOTOPBIHA JOMH Yy ®

B 1993 r. komnanus Ty Inc. 3amyctuna B Ipou3BOACTBO HEOOIbIINE MATKUE UTPYIIKH B
BH/JIC KUBOTHBIX C HAIIOJIHUTEJIEM UX TJIACTHKOBBIX TpaHy1-«0000B». COOTBETCTBEHHO UTPYIIKH
noyywiid obuiee HazBaHue Beanie Babies — «0000Bbie MamoTku». bu3Hec ObuT neTuiem
aMEPHUKAaHCKOr0 MPEANPHHUMATENS 10 UMeHH Tail YopHep u npuHec eMy coctosHue B $6 mupy.
B 2004 r. B crnucke Forbes Yopuep 3anuMan 65-e mecTo, omepexass MHOTHX, Jaxe Oolee
M3BECTHBIX Ooradeit Bpoge ocHoBarenst Amazon.com [[xedda besoca.

SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
8 XKypuan «Komnanusy» Pyopuxa Story ot 16.09.2013
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3akoH4MB KOJUIEK B 1962 1., Tait gBaanaTh jJeT nmpopadoTall MEHEIKEPOM IO MPOJaaKam
B kamudopuuiickon Gupme Dakin (ogun u3 cambix uzBecTHbix B CLIIA npousBoauteneit MArkux
urpymek). Kak nponmasenr YopHep Obl1 KOJOpPUTEH 10 3KcueHTpuuHOcTH. Ha BeTpeun c
KJIMEHTAaMU TOPTOBEIl IUTIOIIEBBIMUA MEIBENSIMU JTIOOMIT e31uTh B OenoM «Posic-Poiicey, ogeTsiit
B mIy0y /10 KOJIEH — TpIOK, MO €ro COOCTBEHHBIM CJIOBaM, PACCUYUTAHHBIA Ha TO, YTOOBI
MOJIOTPETh MHTEPEC K MPEAMETY Mponax. B 1menoM momoOHas TakTHKa, HAIO TMojararh, ObLia
ycrnenrHo#, pa3 k 1980 r. Tait YopHep 3apaboTan 10CTaTOYHO, 1a0bI CENATh MEPEPHIB B paboTe.
On yBomuics u3 Dakin u mpoBen Heckonbko JieT B EBporie, a BepHYBIINCH, pEIINI OTKPBITh
CBOIO coOCTBeHHYIO (pupMy. CTapTOBBIM KamuTajaoM emy mociayxmm $50 000, monydeHHBIE 1O
HaCJIEZICTBY, a OM3HEC-ujeeil — MeuTa O TOM, YTOOBI C/IeNIaTh IIFOLIEBbIE UT'PYIIKH JTyUlIe.

Memok ¢ kpymoii. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, mo3mnee
nepenMeHoBanHy0 B Ty Inc., m caMm mpuayman mepByr HUTPYIIKY HOBOTO THIA. JTO Oblia
TUTIONIEBast KOMUSI KOTa TUMaJIaliCKOW Mopojibl o kianuke AHren. HoBr3Ha 3akimodanacek npexie
BCEr0 B HAIOJIHUTENE: BMECTO OOBIYHOW CHHTETUYECKOW «BaThbl» YOpHEP HCIOIb30Ba
IUIACTUKOBBIE TPAHYJIBI U IPH 3TOM 3aIOJHSUI UTPYIIKY HE MOJHOCTHIO, BHYTPEHHHUM €0 ObLI
cinemaH U3 (QUKCHPYIOLIEro MaTepuaia, KOTOpBIM TOMOraj HEXKECTKO 3aKpenuTh 03y
UTpylIeYHOro 3Beps. Mrpyiika momydanach MATKOW B MPSIMOM CMBICIE CIIOBA M K TOMY K€
rUOKO — ee MOXKHO ObUIO crubarth, MpUaaBas Pa3IUYHbIC MO3bI, YETO OT KJIACCUYECKUX MSATKUX
UrpyueK 1001 Thcsi ObUI0 HEBO3MOXKHO.

@upMa BhIIyCTUIA TMMaJaliCKUX KOTOB Pa3HOM paclBETKH, pacIpOCTpaHss UX uepes
HeOOoNbIINe Mara3uHbl UTPYILIEK WM KaHLESIPCKUX ToBapoB. Kaknas urpyimika u3HadaabHO
cromna $20, Ho Taii YopHep miiaHHpOBaJl COKPATUTh C€0ECTOMMOCTh M 1IEHY BUETBEPO, YTOOBI
JIETH MOTJIM CaMU MOKYIIaTh TOBAp HA KapMaHHBIE JE€HbI .

Ha yukarckoii orpacineBoii BeictaBke 1993 r. koMmnanus Y opHepa npeacTaBuio CEMENCTBO
Beanie Babies U3 neBaTH IUTIOMIEBBIX UIPYIIEK, CPEIU KOTOPBIX ObUIM JIATYIIKA, YTKOHOC, KUT,
nenbGuH U J1oocTep. Kaxkmoit ObLI0 JaHO MMS, M KaXKJIOH I0JIarajcsi OTACIbHBIM CTHUINOK Ha
STHKETKE, YTO Cpa3y MOCTABUIIO UTPYLLIKU B pa3ps]l KOJUIEKI[MOHHBIX.

«boboBbie ManOTKKM» Tpou3BoauIuch Ha (abpukax FOro-Bocrounoit Asum, Obun
JIOBOJIbHO KaueCTBEHHBIMH, a B PyKaxX Beslu ce0s, KaK MEIIOYeK C KpyHmoWl — TsKeleHbKUE,
yIpyrue, NpusTHbIE Ha ONIyNb, MsTkHe U rudkue. Jlersm Hpasmiiocsk. B ssuBape 1994 r. cepus
MOCTYIWIa B MPOJaXy 1o IeHe $5-7. Mexay TeM ceMeicTBO «O000O0BBIX» CTaHOBHJIOCH BCE
MHOT'OYHUCJIEHHEE.

N 4To0 HUKTO HE Aoraaajics Ycrex HOBOW CEepUH UTPyLIeK ObUT 0OYCIIOBIICH HE TOJIBKO
MHTEPECHOW KOHLENIUEN U JOCTYIHON eHoi. Tall YopHep TO Ju Cily4aiiHO, TO JIM HAMEPEHHO
(B DTOM HCTOYHUKHM pacCXOIsATCS) CO3/all HJAcalbHble MAapKETUHIOBbIE MPEINOCHUIKH s
Oemrenoro cnpoca Ha Beanie Babies. Kommanust opueHTUpOBaIach CKIIOUUTEIBHO Ha MEIKUX
PHUTENUIEPOB — CYBEHHUPHBIE U KaHLESIPCKHE JIABKM W MarasuHbl MMOJapKOB, n30eras KpymHbIX
cereit Bpoge Wal-Mart u Toys’R’Us, k cOTpyAHUUYECTBY C KOTOPBIMH CTPEMHUIIOCH OOJIBIIMHCTBO
npou3BoauTene urpymek. He knacte Bce siilia B OAHY KOpP3UHY — 3Ty MyIpocTh Tail YopHep
MIOCTHT W B3sJ1 HA BOOpyKeHue, emie padoras B Dakin. On mpennoden umers 40 000 menkux
KOHTPAKTOB, HEXKEJH YeM MATh KpynHbIX. K ToMy ke paboTa ¢ 60JbIIMMU CETSIMH HE MO3BOJIHIIA
6b1 Ty Inc. neiicTBOBaTH MO MPUBBIYHOW U MPUHLUIIKAILHO BaXXHOW JJI HEe cCXeMe: KOMITaHUS
OrpaHUYMBaja MOCTABKU 36 HK3EMIUIIPAMH KaXKJ10M WIPYILIKHU IJIs1 OAHOrO Juiiepa B Mecsl, a
Iocjie TMOSBJIEHUS Ha IMPHJIaBKaX HOBBIX MIPYIIEK H3bIMala U3 MPOJakH Hepean30BaHHBIE
cTapsle.

Tait YopHep npoaosmKall IpUayMbIBaTh HOBBIX IIEPCOHAXKEN M YaCTO BHOCUJI U3MEHEHUS B
MPOU3BOACTBO CTapbIX, KOTJla HE ObLI YyAOBIETBOPEH AM3AWHOM WIIM LIBETOM. TakuM oOpas3om,
MapTusi OpaHKeBOro kpada Moria ObITh M3BSTA U MIOTOM 3aMEHEHa Ha TaKyIo e MapTuio Kpabda
KpacHOTO 1IB€Ta, YTO MIHOBEHHO MPEBpallajo M3HayaJbHYI0 BEpCUIO B peakocTb. bonee Toro,
Tait YopHep umen 0OBIKHOBEHHE BHE3aITHO CHUMAaTh UTPYILKY C MPOU3BOJCTBA, OOBABIAS 00
3TOM 4Yepe3 CalT komMnaHuu. [[apTUM HOBBIX UTpYIIEK MOCTYNAIU C Pa3HON NMEPUOIUYHOCTHIO,
CBEJICHUH O KOJIMYECTBE UTPYIIEK HA PhIHKE HE OBLIO.
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Ty Inc., nmeilicTBoBaBIIas B KpailHE KOHKYPEHTHOH 00JacTH, HE TOJbKO HE pa3Melnalia
HUKaKON peKJIaMbl CBOEH MPOAYKIMH, HO HE aduIiIMpoBaia U ApYryro HH(OpMaLHIo, BKIOYas
anpec u tenedon odpuca. Ha mrad-kBaptupe kommnannu B Oak-I'poys (MnmmHolic) HE nMenoch
naxe BeiBecku. Cam YopHep uzberai cpecTB MaccoBoi HH(OpMaLuu, MOYTH HUKOTa HE JAaBast
UHTEPBbIO, U 3alPETHJI CBOUM COTPYJHHKAaM OTBEYaTh Ha BOIPOCHI O HEM. JTa 3araJo4yHOCTb
BbI3bIBAJIa JIOOOMBITCTBO U MOPOJIMIIA MHOXECTBO JAOMBICIOB O (pupMe u ee ocHoBarese. Eciu
MIOHAayaly MpOJaXH IUIIOLIEBBIX 3BEPE HE BIEYATISIM, TO CO BPEMEHEM Kaxaoe Hu3
MEPEUNCIICHHBIX OTpaHWYEHUH Mmopoauiao Hactosumii 6ym Beanie Babies. K 1995 r. stumnu
UTPYLIKaMHU HHTEPECOBAIUCH YK€ HE TOJBKO JI€TH, HO U B3POCIIbIE.

[ImomeBas manus B Marasunax, rae npopaBanack npoaykuus Ty Inc., exemHeBHO
pa3gaBaluCh COTHM 3BOHKOB C BONPOCAMM O HAJIMYMU TOTO MM MHOTO «MEJIKO3EpHUCTOIO»
IIEPCOHAXA, a B JIHU HOBBIX IOCTYIUICHUN JNECATKH IOKYIaTeIel BBICTpauBaINCh B odepenu. B
TMCTaX OXHIAHMSA, COCTABJIABIIMXCS HEKOTOPBIMH MaraswHamu, ¢urypupoBamu go 1000
bamMuuit KaxAYIMX CTaTh oOiazaTensiMu Toro uiau umHoro Beanie Baby. ®danatbl ObICTpO
CO3JaJIM LY CeTh Heo(pHIMAIbHBIX HUCTOUYHUKOB HMH(pOpMALMKU 00 MIPyIIKax, MOSBUIMCH
JIECATKU, €CIM HE COTHM CailTOB, MOCBSIIEHHBIX MX X000M, MHTEPHET-ayKLHOHBI M ChE3[bl
mobuTenel mioumeBoro qeduuuTa, e UrpyIkl MO>KHO ObLIIO IPOJaTh, KYIIUTh WJIM OOMEHSTh.

Ha sTOoM HEBepoATHO aKTHBHOM BTOPMYHOM pBIHKE JEHCTBOBANM YK€ HE JETH, a
B3pOCJIbI€, TOTOBBIE BBUJIOKUThH 3a PEAKHM SK3EMIUIAp U3 OBICTPO PACHPOJAHHBIX, CHATBHIX C
IPOU3BOJCTBA MM Jake OpakoBaHHbIX maptuil a0 $5000. Xors u amepHKaHCKHE JETH HE
ynyckaiu maHca 3apaborats. Korna B 1996 1. Ty Inc. 3amyctrna muam ceputo Teenie Beanies
st st «Xsnnu Mums» B McDonalds, onaum U3 ycnoBuit HOKynKy ObUIO JTUYHOE IPUCYTCTBHE
neTeil, U MHOTHE IOHble OHM3HECMEHbl 3a CKPOMHOE BO3HArpaXKJeHHe HaHUMAaJUCh
COIPOBOXK/IAIOIIUMH K B3POCIJIBIM OXOTHHKAM 32 UTPYIIKaMHU.

B ocHoBe mokymnarenbCKoW JIMXOpaJKy JIekanao YOexXJeHue, YyTO Ha MATKHUX 3BepbKax
MOJKHO 3apa0oTaTh — JakK€ dKOHOMMCTBI YTBEP)KIAIM, YTO B TEUEHUE NECATUIETUS UIPYIIKU
3Toro OpeHJa TMOXHUMYTCS B IleHe B JecATKH pa3. OIeHKe WHBECTUIIMOHHON
MIPUBJIEKATEIBHOCTH «0000BBIX MAIFOTOK» OBLI MOCBAIICH €KEMECSUYHbIN CIeUalTn3upOBaHHbIH
xypHas Mary Beth’s Bean Bag World, Beixogusmmit B8 Yukaro ¢ 1997 r. mo 2001 r. tupaxom
650 000 sk3eMIIApPOB M MO TOJIIUHE NPEBOCXOAUBIIMN TaKUE MOMYJSAPHbIE W3JAHUS, Kak
Glamour wmu Fortune. Beimreamas B 1997 r. kuura «®enomen Beanie Baby» Ilerru INamtaxep,
OpraHu3aTopa OAHOro U3 (aH-KIyOOB IIIIOLIEBBIX HIPYLICK, TpuHeca mpuoObLUs B $200 000.

Urpymikn YopHepa nocTynuiu B IpoAaxy U B 3anagHoi EBpome, HO Tam OHH, XOTb U
MOJIb30BAJIMCh MOIMYJIIPHOCTBIO, MaHHWEH He cTanu W Oe3yMHBIX JIEHer He CTOMJIM. Brpouewm,
HEKOTOpbIE€ TYPUCThI C TyMaHHOro AnbOMOHA MPUBO3UIM ¢ coOoil uemonaHsl Beanie Babies B
CIIA, naObl, 4TO Ha3bIBaeTCA, ONpPABJATh NMOE3AKY. 32 MenBeAs bpurtaHus, mpoaaBaBLierocs B
aHIJIMHCKUX Mara3pHax 10 OOBIYHOM IleHe npuMepHOo B 6 (QYHTOB CTEpJIMHIOB, Ha
aMEPUKaHCKOM YEPHOM PBHIHKE MOXHO OBLIO BRIPYYHTh 0K0JIO $500.

Ha Bbicokoit Hote [lomyumnoch, uTo IunomeBble uUrpymku Tas VYopHepa Obuin
MIPAKTUYECKU PUPABHEHBI K BAJIOTE. A 3TO 3HAYMT, YTO K JI€Iy MOATAHYJICS KPUMUHAM, TaK YTO
C «MaJIIOTKaMU» OBbUIM CBSA3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U Jaxe yoOuiictBo. B
okTsa6pe 1999 r. momuuus okpyra Caddoix B mrate Hpio-Mopk HECKONbKO HEmEIb OXOTHIACH
Ha Yell0BEeKa, OrpaOMBIIEro KaHUEIAPCKUM MarasuH paiu ABYXCOT UTpyliek. B ToMm ke romy
Jpyroil MpecTyNnHUK 3acCTpesui OXpaHHUKa y Bxoda B marazuH Hallmark B nenp moctymieHus
ouepenHoi mnaptuu Beanie Babies. A Bcex ciydyaeB MOAJENOK IUIIOIIEBBIX 3BEped U He
MEPEYUCIIUTb. ..

Ty Inc. peBHOCTHO OTHOCHJACh K OXpaHE CBOETO TOBAPHOI'O 3HAKa, U HEKOTOPBIE JIIOJH,
3aMellIaHHble B KOHTpabaHAE MOJJAEIOK, MOJYyYWIM peajbHbIE TIOPEMHBIE CPOKU. AJBOKaT,
MPEACTABISIBIINN KOMIAHUIO, ONPEAEIHS WX IOJUTHUKY B cyae (pa3oil «Mbl IUIEHHBIX HE
oepem». Cama Ty Inc., ogHako, HECKOIBKO pa3 OKa3blBajach HAa MECTE MOTCHIIMAIBHOTO
OTBETYMKA: ceMbsi MokoWHoro muaepa rpynnel Grateful Dead [[xeppu I'apcust monmana Ha
KOMIaHUIO B Cya HM3-3a MeaBeAs ['apcusi, co3gaHHOrO B 4YeCTh JIETEHJAPHOIO MY3bIKaHTa U
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MOBTOPAIOIIET0 00pa3, CO3JaHHBIA Il OOJIOKKM OZHOTO W3 €ero aib0oMoB. Brimyck Oblka
Tabacko BbI3BajI HEOBOJILCTBO IPOU3BOIUTEINSI OJHOMMEHHOro coyca. B o6oux ciydasx Ty Inc.
npennowia cyaeOHoN TsHKOe U3BATHE CIOPHON MPOIYKIIMH U3 TPOJTAKH.

B konne 1998 r. Ty Inc. nonyyana npuObuIb yke HE TOIbKO OT urpyiiek Beanie Babies,
HO U OT OpEHIMPOBAHHBIX CYBEHHUPOB — OTKPBITOK, KaJeHIape, CyMOK U JPYTrUX MPEAMETOB C
«0000BBIMU MaJIFOTKaMu». belia 3amyieHa nporpamma josuibHocTH — Beanie Baby Club, 3a $10
MIPEOCTABIsABIIAS YJIEHAM CIHCOK BCEX BBINYIIEHHBIX UIPYIIEK, «CEKPETHbIE HOBOCTU
KOMIIaHUM», a TaKK€ BO3MOXHOCTh 3aKa3aTh CIEUANbHBIX, JOCTYHMHBIX TOJIKO IS YJICHOB
kiyba Beanie Babies. B uyectp goctmkenus ¢upmol MHIIMApAHONW TNpUOBIIM Bce ee
COTPYAHMKHM TMOJIyYUJIM B TOAApOK MeaBenss Mwuimapzaepa, eHa KOTOpOro Ha BTOPUYHOM
pbiake gocruria $3500.

3akoHuminoch Bce BHe3amHo. 31 aBrycra 1999 r. Tait YopHep 3asBua O NpekpalieHun
BhITycka Beanie Babies 31 nekabps Toro ke roja, a Takyke IpecTaBUII MOCIEIHEr0 TEPCOHaKA
u3 KoJuiekuu — yepHoro measens The End. MHorue counu 3To pekiIaMHBIM TPIOKOM, a JpyTrHe
MOBEPWJIM U aIJIOAMPOBAIM pelieHuio YopHepa 3(pQexkTHO yHTH ¢ phIHKa Ha BBICOKOM HOTE,
Opexae 4eM MOMyJIsSpHOCTh ero ToBapa coiaer. IlpaBel okazamuch ckentuku, u B 2000 r.
KOMITIaHHMsI IIONBITAJIACH BBIMTH HA PBIHOK C HOBOHM cepued urpyumek. Ho Bpems ynuio. PeiHOK
IUTIOILIEBBIX LIEHHOCTEN ymall, ¥ 6J1arococTOsSHUE HEKOTOPhIX aMEPUKAHIIEB, UHBECTUPOBABILINX B
Beanie Babies, momatnynocs. B CIIIA pgaxe Bblen JOKYMEHTaJlbHBIH (UIBM O CEMbE,
norepsiBiel Ha «0000BbIX» Urpymkax $100 000.

Ceiluac gaxke caMHM aMepHKaHIAaM KaxxeTcss a0cypoM TO, 4YTO KYyCOK IUIIOmA C
IUIACTUKOBBIM HAIOJIHUTEIEM MOT BbI3BaTh TaKOM aKMOTaK HA PHIHKE W 3aCTaBUTH JIIOJEH
MOBEPUTh, YTO B OYyAyLIEM OH CHOCOOEH MPUHECTH CYACTIMBYMKAM KpyHHYI HpubOblib. Ho
1990-e¢ 3a OkeaHOM OBLIUM NECATHICTUEM OTHOCUTEIHHOI'O I'€ONOJUTUYCCKOIO CIOKOMCTBHA,
nemeBoid HepTM W OECHPEleIeHTHOrO ONTHMH3Ma, KOrJa CcaMble HaWBHBIE MEUYTHI O
CBEPXJA0X0/aX Ka3aJIuCh JOCTHKUMBIMH. M 3TOT mepruoa 3aKOHYHIICS.

3ananmue 4. [Ipoananu3upoBaTh cUTyaruio, mposecta PEST ananms.
«[Ipomaii, HembITast KapToka!» (MaTepual BbIAETCS Ha 3aHATHHN)

CemuHapckoe 3aHsTHe 5, 6. PykoBomctBo W JMaepcTBO (CHUTYallMOHHBIA U
KOHTUHTCHTHBIN TTOAXObI B MEHEIDKMEHTE) - 4 yac.

Llenv 3anamusa. yrayOneHWe 3HAHUM M YCBOGHHE CTYJEHTAaMU MPOCIYIIAHHOTO
TEOPETUYECKOr0  Marepuala, OBJIAJIEHHE HaBBIKAMH  MPAKTUYECKOTO  HCHOJIb30BAHUSA
TIOJTYYCHHBIX 3HAHUH B KOHKPETHBIX cuTyanusax (kommereHiun YK-3, YK-6).

@opma nposedenus — pasBepHyTas Oecena-mucKyccusi, pa3dop Keic-cuTyanui,
caMmocTosITeNbHas paborTa.

Bonpocuwl ona o6cyscoenus:

1. PaccmorpeHue NOHATHI «PYKOBOJICTBOY, «JIUAEPCTBOM.

2. AHanu3 OCHOBHBIX TCOPUU JHICPCTBA.

3. Brimonnenue 3a1aHusa K KOHKPETHOW CUTYallUU.

3ananue 1. Pa30op keiic-cutyauuu «YrpoOUTh U3 JTyULIUX OO YKIEHUI»

Keiic-curyanusi: «YrpooHuTh U3 JYYIINX MOOYKIEeHHIN»

7Hbr-russia.ru. ceatsiops 2009. Harvard Business Review — Poccusi.
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Beriins u3 noma, ['enHaauii AnmatoB yJabIOHYJICA: CErOHS MCHOJHSETCS TPU I'ofa C TeX
II0p, KaK OH € KOJUIEraMy 3aIly CTHJII MOJIOAEXKHBIN Tesekanal «lIuk». Kanany ynanocs npusieds
KAauyeCTBEHHYIO ayJAUTOPHUIO, KOTOpas pocia ObICTpee, YeM OXKUAAIU, — BEIIAHHE-TO L0 IO
KaOeJIbHBIM CETSIM.

B penakuum yxe Lapuiao mnpa3gHUYHOE HACTPOEHHME: LBETHI, MO3JPABJIECHUSI OT KOJIIET
MOCTYIaJIM HECKOHYAEMBbIM IIOTOKOM. «I'€éHHaauii, — OCTaHOBUJIA €r0 B KOPUJOPE MOMOIIHULA
riaBHoro penakropa Acs lllernosa, — Bbl uzere? Bee yxe TaM, yepe3 MATh MUHYT HAUUHAEM.

B rmaBHOM XxoJule TenekaHajda COTPYAHMKH, HE 3aHAThIE B 3(UpE, YK€ BBIIUBAIM U
3aKycChIBaJId, BCIOMUHAs pa3Hble Oaliku. 3a OOJBIIMM OKHOM OTKpBIBaJICS BUJI Ha MOCKBY, Kak
Obl HAMEKABIIN: Y KOMITAaHUU OOJIbIINE MTEPCIEKTUBHI.

— JHoporue xomaeru, — B3s1 MHUKpodoH Pycnan Ilorogun, 63-1eTHuil riaaBHBIN
penakTop, KoTopoMy mnpuHamiaexkano 10% TtenekaHana, — Kak Bbl 3HAeTe, 3a TPU I'0Ja Mbl
JOCTHTJIM MHOTOT'O, B TOM YHCJI€ — BBIIUIM HAa 0€3yOBITOYHBIN YPOBEHB!

B xomne pasmanuch amioavcMeHThl. ['maBpen »KecTOM ImepeagpecoBall UX MYKYUHE B
JIeTIOBOM KOCTIOME. DTO ObUI OCHOBHOM MHBecTOp Ausekcanap ['pajoB, Biajenen KpymHOIro
TEJIEKOMMYHHUKALIMOHHOr0 XojauHra. OH yibioancs.

— V¥ Hac cobOpanack ymMHas KomaHaa, — npopospkui Ilorogun. — W xak uror — Hac
CMOTPST JyMarollye JI0AH, KOTOpPbI€ TOTOBBI IIJIATUTH 3 HAILl KOHTEHT!

CrnymaTteny KuBaJu.

— MBsI pacteM, U Tenepp Hacral 4yepen nepeMeH, — l[lorogun Belnepkan naysy, U Bce
3aTuxJM. — Bcem U3BeCTHO, 4TO y HAC B pyKOBOZACTBE OAHM MYKUuHBL. S 30 €T BO3IIaBIIsAIO
pasHbple Menua, U 3Ta KapTHHA NOBTOpsercs Be3ne. Kaxkaplii pa3, Koraa s XOTel MOBBICUTH
KEHIIUHY, YTOOBI clIoMaTh 3TOT Oapbep, MHe roBopuin: «Hy, Pycnan, ona ke He notsHeT». U 4
B UTOr'€ COTJIaIacs.

CoTpyaHUKHM  TENEKOMIAHWM  3aMHTEPECOBAHHO  CIyIIald, KTO-TO  IIOHUMAOIIE
YCMEXHYJICS.

— C Tex nop, Kak yMmepria Mosl Jo4b, — MPONOJDKWI ['1aBpen, — s 4acro Aymaro, 4To,
KMBH OHa ceivac, BpsiI I OHA CMOTJIa Obl yIpaBJIATh TeaekaHanoM. [1oaToMy aiist MeHst 0coOBbIit
CMBICI IMEET TO, YTO CBOMM HOBBIM 3aMECTUTEIEM s Ha3Hauaro xKeHIUHY: 3T0 Acs Illernosa!l
Ona Monopa, el eme, KOHEYHO, MHOTOMY IPEICTOMT HAy4YUThCS, HO OHa HAaCTOW4YMBA, U y HeEe
Bce noyuntcs. [Toxkenaem eit ynauu!

YacTe ciymartesnei 3axjomnaia, KTo-To HeIOyMEHHO mocMoTpen Ha ['enHanus AnmatoBa —
OH OTBEYaJ 3a OpraHu3alnio padoTsl TenekaHana. M, korga yxe Bce BBICTPOEHO, KOMY, KaK He
emy, ObLI0 ony4yuTh noBeileHue? IllermoBa sxe 70 3TOro 3aHMManach CEKpeTapcKkoil padoToM:
BCTpeuH, OWJIEeThl, pacliucaHue riaBpena Ha Hezxenmo. «OHa y Hac BCEro MOJroAa, oKa HUYeM
ce0s He MpOosiBMJIA, a YX€ 3aM. IJIaBHOro, — Moaymail AmaToB. — DTO KakKHUe-TO JHUYHbIE
amOunuu meda... Xo4eT BBIPACTUTh JOCTOMHYIO CMeHy U3 AeBylku? JlagHo, TOCMOTPUMY.

Hauvano

3a HECKOJIbKO MecsmeB Acsi pasBena OypHYO neatenbHOCTh. OHa BKIIOYMIACH B
HECKOJIbKO TEJIEPOEKTOB — CHauaja Kak MpoJIocep, 3aTeM Kak Beaymas s¢upa. Ho nepenaun
Obuti OE3MMKMMHU M HE TMOJIb30BAJIMCh ycleXoM. | aBpea HacTamBal, YTO JAEBYIIKE HAJAO JaTh
Bpems: «OHa Moozasi, B Heil €CTh MOTEHLIUAI.

Bunumo, uTo6b1 cnocoOcTBOBaTh AcHHOMN Kapwepe, [lorogun cran OpaTh ee Ha JEIOBBIC
MEepPEeroBOpsl U HEO(UIUATBLHBIE BCTPEUU CO CHUKEPAMH, MOTEHIMAIBHBIMU —TOCTAMH dupa.
Emie uepe3 mapy MecsitieB, OH BBEJ €€ B KPYT YNHOBHUKOB U TTOJIMTUKOB.

B utore IllernoBa nmpeobpasuniace:

— Huuero nHe 3Hato, Pycuk mMHe pa3pemni, — 3asBisija OHA KOJUJIEraM, HEJJOBOJIbHBIM €€
OMO3JIaHUSIMH HAa pEHaKUHUOHHBIE JIETy4YKH. — S TOJBKO €O BCTpPEYHM C MHUHHUCTPAMH, 3TO
MOBaYKHEE, YeM TPATUTh BPEMS C BaMH.

Konneru He y3HaBanu npexe MondanuByio Acto. OHa poHTaHUpPOBaJa UIEIMHU CIOKETOB,
HO BeNyIIME UX OTKIOHSIU: «HE TO», IPUMUTHBHO», «HaJ0 AonymaTb». B oter Illermosa

42



craja Bcex noydars. OmnepaTopaM OHa paccKasblBajia, KaKk HY)KHO CHUMAaTb: «s TyT IooOIIasach
C OJIHUM CBETWJIOH-pEXHCCEpPOM», BEIYIIUM HOBOCTEH — YTO OHM HE 3HAIOT MOJOIUIEKU
COOBITHI: «i OT CBOMX KOH(HUIEHTOB Ciblllajia, YTO BCA MH(OpMAIUs O HOBOM Hajore Ha
HEIBMXKUMOCTb — OpEXHs».

B xonnextuse Hapacrtan ponoT. KTo-To meltaics noctaBuTh ACl0 Ha MECTO, HO BCTpedall
ornop: «Bsl nenaete cBoe A€o, s cBoe. M B Balu aMIIEMEPHBIE UTPHI 51 HE UTPat0, a TOBOPIO TO,
410 AyMao!». Ha 3To KoJuieru si3BUIJIM B OTBET, UTO XOPOULIO ObI HAYYUTHCS MPEXK/E TyMaTh.

B KoHIle KOHIIOB KOJIJIEKTUB pa3Ouics Ha TeX, KTO ¢ Aceil OTKPOBEHHO BPaXKIyeT, U TeX,
KTO coxpaHseT HeHTpamuTeT. J{pyKecKHX OTHOIIEHHUI JIeByIIKa HU C K€M HE HOJAepXKUBaja.
«JIromn pensiTcst HAa BparoB W Apy3eu, u Pycuk — Mo# Apyr, 1 JUYHO TIpenaHa emy u Oymy
YUUTBCS TOIBKO Y HETO», — TBEpAUJIA OHA.

— Acs, — oOpatwics K Hel Kak-To 3aMecTuTenb riaspena Esrenuit [opom. — Bel
MMOHUMAETE, YTO CBOUMH OIIMOKAMU JTUCKPEIUTHPYETE KaHa?

— Hanpumep?

— Hanpumep, B 3¢upe Bbl ckazamu, yto camuszaar B CCCP neudatanu B MOANOJBHBIX
TUnorpadusx.

— Hy na.

— Acs, B CCCP He 6but0 noanosibHbix tunorpaduii. Kak m cyomu — He HerpoujHas
paca, a Bune-npe3usieHT CIIIA — He ObIBIIMI IPE3UAEHT, a 3aMECTUTENb JEHCTBYIOIIETO.

— JKeneuka, Thl CIMIIKOM cepbe3eH. Y moaed ecTh npaBo Ha omuOku. Bee ux
JonycKaroT. S ydych, 1 KOCAUYUTh — HE NPECTYIJIEHUE, @ CBOMCTBO TE€X, KTO YTO-TO JIENAET.

Jlopoi1 B300XHYJI M TOIIPOLIAJICS.

C IMoronuueiM OH Apykui yxe 20 jer, XoTb ¥ ObLI IOJHOM €ro MPOTUBOINOI0KHOCTHIO:
I'maBpen — pe3kuil, SMOLMOHAJIBHBIN, BCIBUIBYMUBEIN; JOpOL, B IPOIJIOM yYEHBIN -UCTOPUK, —
BJIyMYUBBII M CIOKOHHBIA. OHU 4acTO CHOPWIM U NMPUXOAMIA K OOLIEMYy 3HAMEHATENI0, HO
ceiiuac EBrenuii coBepiieHHO ero He moHuMall: «OH 4TO, COBCEM HE BUIUT, YTO AcCS 3aHUMAET
HE CBOE MECTO?».

DTOT BOMPOC OH peUIrl 00CYUTh C TJIAaBPEAOM OJUH Ha OJUH:

— PycnaH, 00bsICHY 1T0O-4€CTHOMY, 3a4€M Thl IPOABUTACIIb ATY OapBIIIHIO?

— VY Hac MOJOAEXKHBIM KaHall, HAM HY)KHa CBeXas KpPOBb, YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TBI HE BU/IMIIB, YTO 3TO HE €€ YpoBeHb? UTO €€ MO3r0B SIBHO HE XBaTaeT?

— XKens, 310 Bece crapueckue Bopuanus. Tebe 3a 50, mHorum B penakunn — 3a 40. OHu
IIPOCTO 3aBUAYIOT €€ MOJIOAOCTH, BCTAJIM B 1103y HAJAIMEHHOT'O MEHTOpa. Y Hee MPOBOKAaIlMOHHAs
MaHepa, HO 3TO B Hell M mpuBiekaeT. Tak 4To naBaif 3aKOHYMM 3TOT pasroBop: s Oyay ee
NOJAEP)KUBATh — U TOYKA.

Ty4u crymamrcs

l'ocrem mpsimoro oa¢upa ObUT M3BECTHBIM OaHKUp, BKIJIAIBIBABIIMKA JEHBIH B
o0pa3oBaTeabHbIE IPOEKTHI: U3/aHUE KHUT, HCCIIE0BATEIbCKUE JJA0OpaTOPUH B By3ax.

— 3a4eM BaM 3TO HY)XKHO?

— Acs yKe ISITh MUHYT IPOBOLIMPOBAJIA TOCTS, U TOT BCE OOJIbIIIE HEPBHUYAI.

— MHe kaxercsi, — B3A0XHYJ (UIAHTPOI, — HaM B Poccuu He XBaTaeT MPOCBEIICHUs, U
BOCIIOJIHEHHE HTOr0 Ipodesia MOMOrJIOo Obl U JIFOASIM, U OOLIECTBY, U TOCYIapCTBY.

— Jla nmamgno! Krto xoder, HalijleT U KHUTH, U 3HaHUSA. A TaKk macca UAMOTOB OyneT
MOKYIaTh KHUXKKHU, TOTOMY 4TO 3TO MOAHO. ECTh 71 TONK OT Bauiei nesrenbHocTH?

— IlpocTuTe, HO BBI IEpeIEprUBaETE.

— Hy Bor. Kak TonbKo 5 3a1at0 BOmpoc 1o CyLecTBy, cpazy OTroBOpkH. JlagHo. A uero
BBI OonTech?

['ocThb BBIAEpXKAT AY3Y, AyMas, OTBEYATh UM HET:

— Ilomuute knaccuky: «He nait Mmue 60r colitu ¢ yma. Her, serde mocox u cymay.

— Koneuno, Hekpacos!
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I'octe mocMoTpen Ha AcCto ¢ yKacoMm:

— Kro, n3Bunnte?

— Hexkpacos, Ham amosiorer poManTukoB. Ho Bl He OOWMTECHh: MOENET KpbIIIa, MOXHO
MO/IAaThCsl B XYAOKHUKY WM, TaM, Haripumep, B (pororpader.

PenakTopsl, pabotaBme B 3¢gupe, THXO MATEPUIHCh. Acs yKe HE B IEPBbII pa3 Xxamuia

rOCTSIM — 3TO, KaK BBISCHUJIOCH, MOJydaioch y Hee ectectBeHHO. «Kakoit HekpacoB, kakoii
pOMaHTHK?!» — meperoBapuBaiuch peaakTopbl. — «Tbl 4TO, HE 3HAT — TOT, KOTOPBIH “My-
My’ Hamucanl...» — «Ara, u yronun Kamranky». — «He yromun, a 6pocun moxa moes3a, OT

HECYaCTHOM JIIOOBU..»

[Tocne adupa 'ernaguit AnmaTtoB u3BuHMICA niepes rocteM. Acs IllermoBa camom10BOIBHO
yxmbusiiack: «Kak s ero, 1a? A To OH TakOl BECb OAYBAaHYMK, CKYYHBIH, a TaK XOTb CMOTPETH
MOKHO». Y3HaB, YTO rocTh HUTHpoBan IlymknHa, oHa HEBMHHO M3BHHUIAch: «OMH, g1 mpocTo
OrOBOPMJIACH, 3TO, KOHEUHO, Halle Bce Obl». OIMH U3 PEAaKTOpPOB HE BbLAEpXKAI: «Acs, BHI,
W3BUHHUTE, Aypa B KJIACCUYECKOM CMBICIIE U 3TOr0 HE MOHUMaeTey. «CaMu BbI... HUYTOXECTBA!»
— BcnbixHyJa llernoBa u BeiOexkana u3 cryauu. [locae aToro ciydas KOHQIUKT B KOJJIEKTUBE
nepepoc B OTKPBITOE MPOTHBOCTOsIHUE. «MHTepecHo, med He BUIUT, YTO JIM, KTO oHa? A eciiu
BUJIUT U JIEPKUT 3[1€Ch, MOXKET, Y HUX POMaH?» — IMOAOOHBIE Pa3rOBOPHI TO U J€JI0 BEIUCH B
peIaKLuu.

Ockop6ieHHbIN OaHKUp 3asiBUIL, 4TO Oouiblie Ha 3¢up k lernosoit Hu Horoil. Hekotopbie
3pUTENN €ro MOAAepKalii; MOJPOOHOCTH 3TOM MCTOPUM AKTUBHO MYCCHPOBAIUCH B MHTEPHETE.
[Tocbmanuck nMyOIMYHBIE TPETEH3UH KOJUIET U OCKOPOJIEHUS CO CTOPOHBI 3pUTENIel, Hayaluch
ckinoku. IlernoBa oaun 3a apyrum nyoiaukosana B «®PeiicOyke» MOCTbl, B KOTOPBIX Ha3bIBasa
KOJIJIET «MyJlaKaMU», «KO3JIaMU» U «3aBUCTHUKaMu». JIEHTHI colceTell mecTpeny MUTaTaMUu U3
orycoB Acu U €e MHOTO4YMCIIEHHBIMU JisinaMu B 3¢upe. «Kak Mory, Tak U TOBOPIO, a Bbl CKYYHbIE
Y HUKYEMHBbIE JIFOIUIIKH», — Orpbl3ajach OHA.

Bungumo, ot G6eciomomHoctu lllernoBa Hadama pe3ko KPUTHKOBATH YBICYEHUS CBOHX
onmnoHeHTOB. COBpeMEHHOE HCKYCCTBO, MOJ, — IYCTBINIKA, OJaroTBOPUTEIbHOCTh — JJIS
JMLIEMEPOB, BEIOCUIIEIB — OJIa)Kb U MOHTHL. Ee 3uphl cTaam mpoxXoauTh B 3TOM e Kitoye. B
pe3yabTaTe OJMH M3 MOCTOSHHBIX TOCTEH TeJIeKaHasla, U3BECTHBIM MOJIMTOJIOr, TOXKE OTKa3aJICs
ydacTBOBaTh B mporpamme lllernosoii.

— Pycnan, — cka3an o I'maBpeny, — eciu Bbl He nnomensiere lllernoBy, Hanpumep, Ha
Jopora, k BaM s 00JIbIIIE HE TPUTY.

— O uem paszroBop?! Brl MHe cTaBUTE yJIbTUMATyM, & B 3TOM Cllydae s BCEr/a 3allUIIaio
CBOHUX JKYPHAJIUCTOB. Tak 4To HaM MPUJIETCS PAcHpOIAThCS

DTO BBI3BAJIO HOBBIM ckaHaan U obocyxaeHus B cetu. Ho ['maBpen, ka3anock, ObLI TOIBKO
pan. He moBnusina Ha ero MHEHUE U peakus 3puTeseH.

— Bort nocnennue nanusle TNS mo ayautopuu, — TjlaBa oTJeja MAapKETHHIA MO0
nepen [loroguusiM pacrieyaTku. — 3a MOCIEAHUNA MECSL pOCT PEKPATUIICS.

— Ja? 1 B yem npuunna?

— IIporpammy IlernoBoit BooO1e nepecranu cMoTpersb. Jlroau rogocytot Horamu. U ato
OTpakaeTcsl Ha peryTaluu U pe3ysibTaTax BCEro TejaeKaHasa.

— Jlagpo. OnuH Mecsny — He nokasarenb. Kro-to ymen, kro-to npumen. ['ne-to
CKaKHYJIO BBEpX, rie-To BHU3. Tak mocTosHHO ObiBaeT. Hamo mpuaymbIBaTh 4YTO-TO HOBOE.
Bcem!

Ha camom nene Pycnan IloromuH mepexuBan mo MOBOJIY CKaHIAJOB, HO CUYMTAJ, 4TO,
noaepkuBas AcC0, MOCTYNMAaeT MPaBWIbHO. B Kakoif-To MOMEHT OH pemui OOBSICHUTHCS C
KOJIJIETaMHU:

— BpwI noiimute, — y0Oexaan oH pelakiuio, — OHa HACTOWYHWBA, Yy Hee Kyda ujaeil. OHa
3acTaBJIseT IOCMOTPETh Ha BELIM [10-HOBOMY — 3TO 3HAuUT AymaTh. M oHa crapaercs, pacrer!

Emy Bo3paxkamu:

— BbI mocMoTpuTe, B KOro OHa MpeBpaTuiIach!

— VY Hee OT BJIACTH KpbIIlIa II0€Xaja: OHA K€ HUKOr'0 HU BO YTO HE CTAaBUT!
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— Ona HeoOyuaema, CIHMIIIKOM MHOTO O cebe JyMaeT U pa3pyluaeT kaHa!

— Bce, 6acta! — I'maBpen nonusn pyku. — KTo He coriaceH, MOXXET yXOJUTh, s HUKOTO
He nepxy. Bee Hae3nbl Ha IllernoBy — 3T0 Hae3abl HA MEHA. A NPOUTPHIBATH, KaK BbI 3HAETE, 5
HE MPUBBIK.

YacTb COTPYJHUKOB peIaklMM 3HajJa €ro JaBHO KakK OTJIMYHOIO OpraHu3aropa,
TeJEBEAYIEro M *XypHainucra. TakuM OH M OCTaBaJCsl, U TOJbKO 3TO YAEPKUBAIO MHOTUX OT
yxona. Kto-ro Hagescs, uro med Bce ke mpo3peeT, KTo-Tto — urto IllernoBa cama yiinet umm
Bce ke ogymaercs. Ho ckanaansl cieoBany OJIMH 33 JPYTUM.

Kak 00bsicHuTD

Kak-to B 3anane IllernoBa Hamucana mocT npo OaHKUPOB, KOTOPHIE «HA)XKMBAIKOTCS Ha
MPOCTHIX JIOAAX». YTHoMsHyda 0ank «Hopa» u ero HayanbCTBO, IKOOBI OHHM «XaIlyTU» U XOTAT
«BCEX 3aKa0aIUTh KPEAUTAMHM.

Bce Ob1 Huyero, Ho GaHK ObII MUHOPHUTAPHBIM aKIIMOHEPOM TelekaHana. Ero Bmagemnery
MOYYBCTBOBAJI ce0sl YA3BJIEHHBIM M OTpeOOBa MyOJINYHBIX H3BUHEHUH. «MeHs 3a/1ea He cama
Tema, a TOH, B KoTopoM lllermoBa oto3Bamace o 6aHke — s cTpowsa ero 17 jer, 3To Moe
NETUILE», — TOSCHUJI OH.

Acs oTkaszanach M3BMHAThCs. 3a Hee Berynuics ['maBpen «Iluka»: mou, y Hac cBobona
MHEHHH, a JaBJieHUE aKIMOHEPOB HAa pelakluio HexaonycTuMmo. Brnanenen GaHka 3asBuII, 4TO
3a/1yMBIBA€TCs O BBIXOJI€ U3 IIPOEKTA.

B 510 3xe Bpems 00 yxone u3 komnaHuu 3asBui [ eHHanuit AnnaTos:

— 51 Gonbuie He MOTy, — CKa3all OH KoJijieraM. — XOTb 51 U CTOSN y UCTOKOB «llukay,
ceiiluac MOHM MpEACTaBJICHUS O TeJeKaHale pacXoIATcs C TeM, 4TO 37ech npoucxomut. U
IJIABHOE, HE TIOXO0KE, YTO YTO-TO U3MEHUTCH.

Takoli MOBOPOT COOBITHUI BHEC CMATEHHE B KOJIJIEKTUB M CHJBHO oO3amaums EBrenus
JHopoma. B kakoi-To MOMEHT OH peIIMJI OOJIbIlIe HE JIe3Th C COBETaMH K Iedy — JHOObIC
pasroBopbl HA 3Ty TEMY TOT BOCIPUHUMAI B IITHIKA. Ho ceifuac cutyauus pe3ko yxXyAluiach U
HY)KHO OBUIO CpOYHO TpPHUHUMATh Mephl. «Bo-mepBbix, y MeHsS 5% TenexaHama, s BTOpPOM
4elloBeK B KOMITAHWHU, BO-BTOPBIX, PyciaH Bcerjja MHE OY€Hb JAOBEpPsUI, TAK YTO B NMPHUHIUIE 5
MOTYy Ha HEero MOBJIMATHY», — pa3MbIsi1 Jloporr.

Ho xak momoiitu k medy ¢ TakuMm pasroBopoM? B mocnennee BpeMsi OHU, HECMOTpS Ha
JaBHIOIO ApYkO0y, 00IIaIMCh BCe MEHBINE M TOIBKO 0 padoTte. «He ckaxens ke mpsaMo, 4TO OH
HE TpaB, — pa3MbIIUIsu JJopom, — cpa3dy BCTaHeT B MO3y. A €CIM M BBICHyIIAeT, OyneT
HacTauBaTh Ha cBoeM. Mnu pasroBapuBaTh yxe Oecnosne3sHo? M Toraa uto nenath: yXoauTh WIN
IBITAThCSI CMECTUTH 1ieda?». be3nelcTBOBaTh TOUHO OBUIO HENB3S — HMHAYe BCE MOIJIO IIOXO
3aKOHYUTHCH.

Kak nocrynuts Jopomry?

CuTyanuo KOMMEHTUPYIOT SKCIIEPTHI

Hrops Canura, npeacenarenab copera 1upekTopoB I'K «Poabd»

Sl cunTaro, YTO HY’KHO CI€NaTh JBa BaXKHbIX L1ara.

Bo-nepBeiX, [lopom, Kak 4e€J0BEK TPE3BOMBICIAIUUM, JOKEH CPOYHO JOCTY4aTbCs N0
OCHOBHOI'O aKI[MOHEpa: caMOMY yOeIuTb IJIaBpeAa B TOM, YTO TOT HE IpaB, HE IOJYYUTCS.
Koneuno, Iloroqun — pyKkOBOAMTENb TaJaHTJIMBBIA, yBa)KaeMblil, HO OH, KaK TOBOPHTCH,
roexaJ Kpbliei. 9To CiydyaeTcss — He BaXKHO, 10 KaKOW MpuYrHe. BakHO, 4TO 4EIOBEK B TAKOM
BO3pacTe H, TJIABHOE, C TaKUM JJIMTEIBHBIM OIBITOM €AWMHOJMYHOIO YIPABJICHUS €ABa JIU
U3MEHUT CBOE pELICHUE.

IToaromy J[lopoury HYXHO coOpaTh TpyIIy HOAJEPKKH M3 OCTaBUIMXCS Pa3yMHBIX
COTPYJIHHKOB, BO3MOXHO, IIPUBJICYb yBOJMBIIErocs I'eHHanus AnmatoBa U ¢ uppaMu B pyKax
MOKa3aTh aKIMOHEpYy, KaK Majaloluil pedTHHT oTpakaeTcs Ha (uHaHcax KommaHuu. Hano
yOenuTh €ro, 4To MPOMCXOASIIEee MOXET MPUBECTH K CMEpPTH TejeKaHala — HE TOJIbKO
TBOPUYECKOW, HO U KOHOMMYECKOM. DTO HempocTas 3ajadya, HO aKLMOHEpP — CBOHM YEJIOBEK B
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MEIUHHOM MHIIyCTPUH U MPEKPACHO MOHUMAET, Kak oHa padoTaeT. C BRICOKOI BEpOsi THOCTHIO OH
BMEIIAETCS U HACTOUT Ha YBOJIbHEHUU ACH.

Bo-BTOpBIX, HYKHO BBICTPOUTH YIPABJIEHUYECKYIO CHUCTEMY CIEPKEK M IPOTHBOBECOB,
KOTOpasi H€ —JIOMYCTUT TaKUX Ha3HauYe€HUH B OyaylleM WM JacT MEXaHU3Mbl pELICHUS
mo100HBIX TpobaeM. [IpunymMbpIBaTh HUYET0 HE HAJIO0: BCE YK€ CIIENIaHO B KOMIAHUSX, KOTOPbIE
yCIIENTHO paboTal0T COTHIO JIeT U Ooubiie. [Ipexae Bcero, cieayer BBECTH OTBETCTBEHHOCThH 32
KaJpoBble HA3HAUYEHMsI — MO KpailHel Mepe, Ha YIpaBJICHUYECKHE JOJDKHOCTU. AJTOPUTM
M3BECTEH: MO KaXJIO0M MO3UIMU YETKO ONMCHIBAIOTCA KPUTEPHUH U KOMIIETEHIMH, KOTOpbIE
YUUTBHIBAIOT NPH TECTUPOBAHWU KaHIWAaTa (3TO TO, YTO HA3BIBAETCS «ACCECCMEHT»). 3aTeM
rJlaBa KOMIIAHWH, €CIM Pe4Yb HJET O €ro MPSMbIX MOJYMHEHHBIX, MPEACTaBIsSET KaHIUIATOB

Opra"y, Iieped KOTOPBIM OH OTYMTBIBA€TCA, — HaIpUMEpP, COBETYy JHUPEKTOPOB,
MIPEJCTABIISIONIEMY HHTEpEChl COOCTBEHHMKA, WJIM CaMOMYy COOCTBEHHMKY. OHHM mOMOrarot
PYKOBOJMTEND — B JAaHHOM Cilydae IJaBpely — IPUHATH JIy4llee Ha TEKYIIUH MOMEHT

pemenue. To ectb ['maBpen orOupaeT MpeTeHIEHTOB, a COOCTBEHHUK, HApUMEp, YTBEPKIaeT
Ha3HaueHue. KpoMe TOro, Hy>KHO BBECTH B IPAKTUKY €XKEroAHbIE OTYEThl O IPOJEIaHHOU
pabote u ¢GopMynMpoBKYy 3aaad Ha Oynyumii ron. Eciam sToro He genath, OTBETCTBEHHOCTD
COTPYIHUKOB CYILIECTBEHHO PA3MBIBAETCS.

KoneuHo, 31ech peub HJIET O TEIEKOMIIAHUH, YeH MPOAYKT UMEET OOJIBIIYI0 TBOPUYECKYIO
cocraBsironyro. Ho Bcerna HyXHO NOHMMAaTh, Ilé KOHYAeTCs TBOPYECTBO M HAYMHACTCA
ousHec. I ecnmm Mexxay HUMH HE MPOBECTH I'PAaHUIbI, TO MEIUAKOMIAHUS HUKOI/a HE CTaHET
3¢ deKTUBHOI: TalaHTIMBBIE JIOAU OYOyT OOBICHITH WHBECTOPY, MOYEMY MM HYXKHBI eIle
JeHbIU, a O MmpuObUM aymaTh He OyayT. B Hamem ciydae rpaHb MeXJIy TBOPYECTBOM H
OM3HECOM IMPOXOJUT, MHE Ka)KeTCsl, Yepe3 riaaBpeja: OH OTBEYaeT 3a TO, KaK KOHBEPTUPOBATh
SMOLIMM U TAJAHT B JCHBIH.

Ckopee Bcero, Pycnmany lloroguHy mnpuaercs yluTd Bceiel 3a —AEBYLIKOW. DTO HE
HaKa3aHHe — HAIpOTHUB, HYXKHO ITOCTaApPaThCs €ro OCTABUTh, €CIIM OH CMOXKET paboTaTh B HOBOM
cucteMe cOaJaHCHPOBAHHOTO YIPABJICHUS, B KOTOPOU pelIeHus MpHHUMAaeT rpymmna mojeil. Ho
mpobyieMa B TOM, YTO TaKUe JIIOJU MepecTpauBaroTcs ¢ TpyAaoM. JKepTBOBaTh ATOM CHUCTEMOMN
paay XOpouIero 4ejJoBeKa HE ~CTOUT — TOJBKO OHa MOXKET CHU3UTh BEPOSATHOCTh OMIMOKU. A
3aroHSThH ce0s B YIOJl U 3aBUCETh OT OAHOI0 COTPYIHUKAa — OoubIoif mpocueT. Tak uto «IIuxy»
MOHAI00MTCS HOBBII TUII yIpaBJIeHIIA.

Cepreii ®unonoBuy, nexan lkoast menenxvmenta HUY BIID

Jns ocBenOMIEHHOrO yuTaTelsl cutyanus Ha tenekanane «lIuk», onucannas B kerce, —
3TO BCEro JIMIIb TEepPesoKEHHe COOBITUH, NPOUCXOASIIMX Ha HM3BECTHOM paarOCTaHIUH.
Brnipouewm, npu jxemaHiE MOXXHO OBIII0 ObI HAWTH U Apyrue aHajgoruu. IHBIMU clioBaMH, B KH3HU
BpeMsi OT BPEMEHM MPUXOJUTCA CTAJKUBATHCS CO CIydasMHU, KOrJa CO3JaTeib YCIELUIHOr O
MPOEKTa CaM K€ HAaYMHAET CO3/JaHHOE€ pa3pylaTh. BakHO MOHATH MPUYUHY ATOrO (EHOMEHA,
YTOOBI OTBETUTH HA BOIIPOC O TOM, 4YTO AenaTh EBrennto Jlopomry.

VY mo60ro npoexkTa WM OpraHu3alluu €CTh CBOM YKU3HEHHBIM 1UKJ. CyIIecTBYIOT pa3Hble
MOJIESIM 3TOr0 KM3HEHHOro nukiaa. OJHa U3 caMmblX MONYJSIPHBIX — 3T0 Moxens Mixaka
Anuzeca. B pamkax 3Toi Mojenu paspylleHHUE OpraHu3aldyd MOXKET MPOUCXOAUTh HA PAa3HBIX
JTamax €€ pa3BUTHsA, €CIIM OHAa IMOMNaJaeT B TaK Ha3blBAEMbIE€ JIOBYUIKM, TO €CThb KOrja
PYKOBOJACTBO coBepinaeT ommobOku. OgHako 3aKat (cTapeHue) opraHu3aiui MOKET MPOUCXOUTh
U 110 IPUYUHE TOr0, YTO U3HAYalbHas UJies, HA OCHOBE KOTOPOM Oblila co3/jaHa KoMIaHus, ceOs
ucuepnana. UtoObl m3bexarh CTapeHUs, HaJAO0 MPEAJIOKUTh HOBYIO HJCI0 WIM PaJUKaIbHO
OOHOBUTH CTapyIo.

Kaskercs, 4To raBHBIA pelakTop TeleKaHal a MOHMMAeT ATy MpoOJeMy W pelaeT, 4To
MpUIIUIa TTopa OOHOBUTH PYKOBOJCTBO KaHaja, HAJesCh, YTO HOBBIM W IMPH TOM MOJOJOU
YEJIIOBEK CMOXKET YBEIUYMTh 3pUTEIBCKYIO aynuTtopuro. HMued, Ha MOH B3IUISA, BIIOJIHE
ocMbiciieHHas. [IpoGiemMa coCcTOUT B TOM, Kak OHa pean3yeTcs.
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3amedy, UYTO CHOKET JaHHOTO Keica MOXXHO HMHTEpIpPETUpPOBaTh B paMKaX OYEHb
MOMYJISIPHOW B HalM JHM JAMCKYCCUU 00 YNpaBi€HMM TajJaHTaMH. SICHO, 4TO A ycmexa
TeJIEKaHajla €ro PyKOBOJCTBO JOJDKHO ObITh CPOPMHUPOBAHO M3 TaJaHTIMBBIX ojaed. Ho kak
OIpeNeIUTh CTENEeHb TaJaHTJIUBOCTH HOBOrO yenoBeka? B mckyccTBe 3Ta mpoliema pemaercs
OTHOCUTENBHO MpocTo. Hanucan XyqoxKHUK KapTUHY, KOTOpasi pUBJIEKJIa BHUMaHUE — O HEM
MOTYT 3aroBOPUTh KaK O TAJAHTIMBOM >KUBOIHKCLE. TO ke MOXXHO CKa3aTh O MmucaTesie, KHUra
KOTOPOTO0 MoTy4nsa npusHanue. Takum o0pa3oM, B HICKYCCTBE XapaKTEPUCTHKA «TaTaHTINBbIN»
MIPUCBANBAETCSl YEIOBEKY IO pe3ysbTaTaM €ro -AesiTeIbHOCTH. B —MEHeIKMEHTe cuTyarus
CIIO)KHEEe. 3/71eCh YacTO TAJAHTOM Ha3bIBAIOT MOJIOJIOTO YeJoBeKa, 00JIaAaloniero, N0 MHEHUIO
€ro pyKOBOJHUTEIIS, TOTEHIINAJIOM, KOTOPBIN ene JO/DKeH NposiBUThesA. Ho Benb 3TOT moTeHman
MOXKET U HE peann3oBaThcsi. MHe npeacrasisiercs, 4To Pycnan IloroguH Mor craTte *kepTBOU
3TON MyTaHULIBL.

Kak BunHO u3 keiica, Acs lllernoBa cBOEl MCIOMHUTEIBHOCTBIO M SHEPrUel MPOMU3BENA
BIIEYATJIEHHUE Ha TIJIaBHOrO peaakTopa. Ho gocTtaToyHO M 3TUX KadecTB, 4YTOOBI CTaTh
3¢ eKTUBHBIM 3aMeCTUTENEM TJIABHOTO pelakTopa U TeM Oornee TeneBenymiei? Okazanoch, 4To
HeT. Ace SIBHO HE XBaTaeT oO0Iled KyJIbTypbl, TaKTa, 3aMHTEPECOBAHHOCTU B coOeceqHUuKe —
BCEro TOro, 0€3 4ero HeMbICIUM XOpolMi TeneBeayumid. K coxasieHuto, 3T HEAOCTATKU «HE
neyatcs». Cnyrath Ilymxuna ¢ HekpacoBeiM ciyuyaliHO HeBO3MOXHO. Hayuuth dyenoBeka
pa3nuyaTh )KYPHAJIUCTCKUI Hanop U xaMcTBo — Toxe. [loatomy nonpo6osats llernosy B posu
TejeBeAyIlel, BO3MOXKHO, U cTou0. Ho OLEeHUTh pe3yJibTaThl SKCIEPUMEHTA U MEPCHEKTUBbI
9TOM JAEBYIIKHU CIIEOBAJIO 10 CAMBIM CTPOTUM IpO(decCHOoHaTBbHBIM MEpKaM.

Mue npencraBisierca, uto EBrenuii Jlopomr MOXKET MOMBITaTbcd OOBSCHUTH BCE 3TO
Pycnany IloronuHy, HCIIONb3ysi CBOM MHOTOJIETHHE APYKECKHE OTHOLIEHUS ¢ HUM. EcTh
HaJeXAa, 4To TOT ero ycaslmmt? Hanexna ymupaer nocnenneil. KoHeuHO, MOXKET OKa3aThCs,
YTO BJIIOOJIEHHOCTh B MOJIOJYIO COTPYAHMILY Iomeraer [loroquHy noHsTh TOUKY 3peHHs Apyra
u copatHuka. Torga Jlopoiy npuaercs pemarh, CTOUT JIM EMY OCTaBaThCsl Ha TenekaHae. Bpsin
JIM OH 3aX04Y€T IPUHUMATh Y4acCTHE B Pa3pyLIEHUHU TOr0, YTO CaM CO3/1aBaJl C HYJIS.

3ananue 2. AHanu3 NPAKTUYECKOW CUTYaIUU: «IKAYHTEK-POCCHUS»8

[lo muunmatuBe ¢QuuHancoBoro aupekTopa Mapun Kum kpynHoil koMmmaHued Obuia
npuodpereHa BBICOKOd(P(EKTHBHAS KOMIBIOTEpPHass mHporpamMma. [Iporpamma H3roToBJIsiiach
KOprnopauuel KOMIOBIOTEpHBIX IporpamMMm  «OkayHTek-CIIA», rae HCHOJHUTENIBHBIM
IupeKkTopoM pabotana moapyra Mapun - Onbra CBeHcoH. OpHako nporpamMma OKa3ajach
«KpPUBOI», TO €CTh C Cephe3HBIMH OMMOKaMU. PykoBoauTeNns opraHu3anuy He MpocTHil Mapuu
3TOH omMOKU U yBOIMIA ee. DTo OblI0 mOTpsiceHneM Juid Mapuu. B TOT ke J1leHb OHa M03BOHMIIA
Outbre u noTpedoBana pa3bsiCHEHUH.

Ornucanue cuTyamuu

JdeHb B sHBape

BeuepoMm B nonenenbauk 15 saBaps 1996 r. Onbra CBeHCOH, ITaBHBIA U CIOJTHUTEIbHBIN
JTUPEKTOp KOMIaHUU «JKayHTeK — Poccusy», HAKOHEI-TO OcCTallach HaeluHe ¢ co0O0i B OJHOMN
U3 HeOOJBIINX KOMHAT CBOETO MOCKOBCKoro odmuca. [lenp Obut yxkacHbiii. He ciywaitHo B
Poccun monenenbHUK cuMTaeTcs TSOKENbIM JHeM. [lepBoe, yTO MpUIUIO €l B TOJIOBY — 3TO
MBICIIb: «A 3aueM MHE BCE 3TO HYXHO?» Bunumo, maBan 3Hath cels ctpecc. OHAa MBICIEHHO
BEpPHYJACh K Hadyally 3TOr0 KOLIMAapHOIO JIHA, MbITasiCh BOCCTAHOBUTH B MaMATH T€ COOBITHS,
KOTOpBIE TIOJIBETIN €€ K TAKOMY BOIIPOCY.

8 Mlogrorosnena A.W. Haymosem (Ilkona Gusneca MI'Y), B ToM uncie Ha ocHoBe Marepuanos Illeinsr Iaddep
(Sheila Puffer) u J[lsnuema Makkaptu (Daniel MacCarthy) (Northeastern University). Bocmpoussoautcs ¢

paspemeHns: ucToyHrKa. Cutyaruu amst ooydenust ynpasnenuto/Ilox pen. AW. HaymoBa. — M.: Illkona 6usHeca
MI'Y, 1997, c. 54—609.
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YTpoM Ha €XKEHEIENbHOM COBEIAHUU MEHEI)KEPOB KOMIIAHMM €U JOJI0KMIIM, YTO Ha
koHell 1995 r. ObUIO MPOJAHO PEKOPAHOE KOJMYECTBO KOMIBIOTEPHBIX OyXraJTepcKux
IporpaMM — OCHOBHOIO HpPOAYKTa KOMIAHUM W 3a 3TO ObUI MOJy4YeH HpU3 TOJOBHOU
kopriopauuu. OIHAKO MHTEHCHUBHBIE MHBECTULHMHU B pa3BuTue B 1995 r. moutu He OCTaBUIM
JIeHer Ha CuYeTy KOMIIaHMU MO COCTOSHHUIO Ha Hayano 1996 r. Oco3HaBas CIOXUBIIYIOCA
cutyauuto, Onbra, oOpaTHBIIMCh K CBOMM MEHeEKepaM, ckazana: «Jla, Mbl paboTaeM Kak
KoMaHza. JleHer Ha cuery ceiuac IeHCTBUTENBHO Majlo. Y Hac ecTb poOseMbl». B urore ona
MPEIIOKHIIA MEHEKEPaM pacCMOTPETh J1BA BAPUAaHTAa KOMIIEHCAIMOHHBIX CXEM, HallpaBJICHHBIX
Ha OOJBIIYIO CIJIOYEHHOCTh KOMAaHJbI M1 MOTHBHPOBAaHHOCTh €€ y4acTHHMKOB. [lepBas cxema
Obula HE YeM WHBIM, KaK BBEICHHEM JJI MEHEKEPOB MHCTUTYyTa MapTHEPCTBAa, a BTOpas —
IpUriameHeM ux K yqacTtuio B mpuoOsuix (10% ot mpuObLIN KaXkKa0ro U3 OT/AEIIOB).

HeoxxnnanHo BOCIOMMHAHMSI NPEPBAIUCh B €€ TOJIOBE PAa3MBIIIJICHUAMM, IMOMNBITKON
OCMBICIIUTh CBOE HOBOE cocTosiHME. «llenplo Moell »xu3HM Bcerga Obulo kauecTBO. KauecTBo
abcomoTHO BO BceM. JKM3HB sl KauecTBa CO3AAaeT KauecTBO JKM3HU. JlenaTh 3TO U JI0CTUraTh
pesysibTaTa — JUJIsl MEHsl MICTUHHOE BO3HarpaxaeHue. KauecTtBo nenaer MeHs U JIOAEH BOKPYT
MEHsI JIy4llle, KaK ¢ MOPAJIbHOM, TaK U C MAaTEPUAJIBHON CTOPOHBD».

BepHyBunch K COOBITUSIM AHS, OHa BCIIOMHMJIA, YTO CErOJHS € 3BOHWIA ee OJM3Kas
oJipyra, KOTopas HECKOJIbKO JHeH Hazaj npuodpena y OJbru 1 CBO€H KOMIIAHUM OAHY U3
BBICOKOO((DEKTUBHBIX ~ KOMIIBIOTEpHBIX  HporpamMM  «OkayHTek». llogpyra  paborana
(MHAHCOBBIM JUPEKTOPOM B KpynHOW (upme. OHa coobumiia, yTo KyIJIEeHHas €10 MporpaMmMa
OKa3ajlach «KpUBOW», T.e. C CEpbEe3HBIMHM OIIMOKaMu. PykoBoauTenb He NMPOCTHII €H 3TOT
npocuer u ysomusn ee. C ropeusto B rosnoce oHa copocuna Ouery: «Kak Takoe morio
ciyuutbesa? Twl ke Most moxpyra». Omnpra noHMMazua, 4To 3a BCE NMPOMCXOASALIEE B KOMIIAHUH
OTBEYAET OHA U TOJbKO OHAa. M cimyumBmieecs He morno ee He paccTpouts. Ilocne monpyru
MO3BOHUJI 3aMecTUTeNb OJIbIM U NMPOCTO OUIEIIOMHII €€ CBOMM coolmieHneM. OH 3asiBWII, YTO
YBOJIbHSIETCS U3 KOMIIaHUU. Bce cBou 00BsICHEHUS OH CBEJ K TOMY, YTO IIPOCTO YCTaJl.

[Tocnenneii kanmei, 3actaBuBiei OJbry Cepbe3HO 33yMaThCs O CBOEM OyIyIeM, CTalo
U3BECTHE O TOM, 4YTO PpAA WICHOB €€ KOMaHJIbl OTBEpriM o0e TpeniokKEeHHBIE €10
KOMIIGHCAIIUOHHBIE CXEeMBbl, MOTPe0OBaB B3aMEH MPOCTOrO YyBEJIWYEHHs 3apiiarbl. B aTHux
CXeMaxX MX HE€ yCTpaWBaJIM MOSBIAIOIIMECS IPU 3TOM PUCK M OTBETCTBEHHOCTh. OHH Takxke
COMHEBAJIMCh B MEPCINEKTUBHOCTU JaHHOrO Ou3Heca. 1 BHOBH BOCIIOMHHAHUS JTHS MPEpPBaJIKCh
Pa3MBIIIICHUSMH O XHU3HU U padote. «V Bce-TakH B )KHU3HU yJAJIOCh JOOUTHCS MHOTOr0. brusznec
JUIl MEHSI — 3TO caMOBBIpaxkeHHe. S ropzaa coboil. A kKorja MHE IJIOXO, TO sI BCErjaa JyMaro O
TOM, CKOJIBKO S cama ciefnana il ce0s U U1 OKPYKaIoLIMX MeHs JroAel. A caenana s AJd HUX
Hemasto. [Touemy >xe oHu Tak noctynuin? Jlroau TOKHBI pUCKOBAaTh U HECTH OTBETCTBEHHOCTb.
Oto Kak B cnopre. busnec — 310 cBoero poja cnopt. B 1yem xe neno?» B moucke orsera Ha
3TOT Bonpoc OJbre NpUILIOCh BOCCTAHOBUTH B MIAMSATH HE TOJIBKO CETOJHSAIIHUN JEHbB.

Kopnopanusi koMnboTepHbIX NporpamMm «JIkayHnrek -CIHIA»

Kopnopauus «9kaynrek — CHIA», aBistomasics pa3padOTUMKOM HHTEIPUPOBAHHBIX
KOMITBIOTEPHBIX IIPOrpaMM B 00JacTu OyXralaTepcKoro ydera M yrpaBieHus (uHaHCamMH, ObLIa
ocHoBaHa B Kamudopauu B 1984 r. B ciaenyromem rogy Kkommnanus umena yxxe 17 oTaenacHui B
BOCBMHU CTpaHax, a ee Joxoj gocturan 60 maH pgon. KommnaHus sBisSeTCs HE3aBUCUMOM
OTKPBITOM KOpIOpanueil, KOTHpYyolelics B ABTOMAaTUYECKOHM CHCTEME HAalMOHAJIBHON
acconmanuu OupxkeBbix nuiiepoB (NASDAQ). 3a stu roasl komnanus mpuoOperna 40 Teic.
KJIMEHTOB BO BCEM MHpE, K YHMCIy KOTOPBIX OTHOCATCS «AmepuksH Tenedon 3ua Tenerpady,
«bapknait bank», «Jlxenepan Duekrtpuk», «['onamdan Cakcy, «Okcuaentan Ilerpomuym» u
MHOTHE Jpyrue u3BecTHbie (Qupmbl. [Ipomaxky cBoumx mporpamMm «IKayHTEK» OCYIIECTBISET
HAMpSIMYIO yepe3 0oJiee yeM THICSUY TUIEPOB, ar€HTOB IO MPOJaXke, CHCTEMHBIX aHATMTHKOB U
KOHCYJIbTAHTOB [0 KOMIBIOTEPHBIM IporpaMMaM. Y KOMIIAHHHM TakXKe CI0XHIOCh
CTPAaTErn4ecKoe MapTHEPCTBO KAK C MHUPOBBIMU JIMJIEpaMU — MOCTABIIMKAMH KOMIIBIOTEPHBIX
cucreM — WBM, «/lumxuran DkBunmeHT», «Xbtonert Ilakkapn», «Can Muxpocucreme» u
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«Maiikpoco(dT», Tak U ¢ KPYMHEHIIUMH KOHCYJIbTAlIUOHHBIMU (hupMaMu «BbONbII0H mecTepkm».
Co BpeMeHH CBOEro OCHOBAaHHWS KOMITAaHUS pa3padoTana MIMPOKUH CIIEKTP MHTETr PHPOBAHHBIX
CHCTEM yIpaBJieHUs] UHAHCAMU U UHPOPMAaLHEH.

CeromHst IoZ; TEPMUHOM «DKAyHTEK», T.€. 0a30BBIM MPOJYKTOM KOMITAHUH, TOHUMAETCS
MOII[HAsl CHCTEeMa, MO3BOJIIONIAS IMOJIb30BATENI0 AaBTOMATHU3HPOBATh BCE ONEPAlHMH IO
o0OpaboTtke ¢uHaHCcOBOM uHpopMmanuu. [IporpaMma cOCTOMT M3 psaa CIEHHUATU3UPOBAHHBIX
MOJyJIel, KOTOpbIe MOTYT pab0TaTh KaK M0 OTJEIbHOCTH, TaK U BCE BMECTE B MHTETPUPOBAHHOM
pexnme. Kommanus cumTaeT, 4TO Takas CTPYKTypa HPOIYKTa JeNaeT ero WACaJbHBIM IS
UCIIOJIb30BaHUs B MaJIoM OM3Hece, B JUHAMAYHO PACTYIIUX (UPMax M KPYIHBIX OPraHU3aIHIX C
MHOXECTBOM MEXKTyHAPOIHBIX OT/ICIICHHIA.

«IkayHrek - Poccusi»

«OKayHTEK» OTKpbLIa cBOoH oduc B Mockse B 1993 1. u B nnepBble rofpl paboThl JOCTHUTIIA
MATUIPOIIEHTHOM O BCEX MHUPOBBIX MPOAAK TOJOBHON KOMIAaHHHM, MHOTOKPATHO MPEB30M s
BCE MMEBINMECS HAa ITOT CUET OXKUAAHMS €€ pykoBoxacrBa. C TeX MOp KOMIAHMS MMEET CBOU
ornencaus B Cankt-lIlerepOypre, KueBe u Anmma-Arte, cymena 3aBoeBath noBepue O6osee 100
kaueHToB B CHI' u crtpanax bantum, cpeau xoropsix «Motopona», «Ilpokrep sna I'am06m»,
«Jlxxenepan Dnexktpuk», «Karepnumiepy», «Mepcenec-benny, «Ilomapouny», «Keit ITu Om xn»,
«[Ipaiic Yorepxayc», «CoOO3KOHTpaKT", psii KOMMEpUYECKUX OaHKOB U APYTUX OpraHu3aluil.
Takue pe3ynbraThl ObUIM JOCTUIHYTHl B HEpPBYIO Odepenb Ojarogaps yCHJIMSM OCHOBATels
KoMIaHuu u ee npesugeHta — Onbru CBencoH. [locie neperoBopoB ¢ «OkayHtek — CIIIA»
OHa IMOJIyuyuJla HUCKJIIOUMTENbHOE IpaBo Ha npopaxy B Poccum u apyrux crpanax CHI
KOMIIBIOTEPHBIX [IporpamMmm «OKayHTEK». En YAa10Ch cobpatb KOMaHy
BBICOKOMOTHBHPOBAHHBIX U CHOCOOHBIX MpodeccuoHanoB. COBMECTHO OHM MPUILIM K BBIBOIY,
YTO Iepe]l HUMU OTKPBIBAIOTCSI OTPOMHBIE BO3MOXKHOCTH B OBICTPO pacTyiueil cdepe nenoBoit
aKTMBHOCTU B Poccuu M 4TO 3aBOEBAaTh CBOE MECTO B 3TOH chepe OHM CMOTYT, JHIIb COCAUHUB

CIIO)KHEUIIHIA M TOJE3HBIH MPOAYKT — KOMITBIOTEPHBIE MPOrpaMMbl « DKAYHTEK» C T'ITyOOKHM
3HaHHMEM PBIHKA M TOTO, YTO XOTAT MOTPEOUTEIIH.
Kommnanust Onbru, «9kayHTek — Poccus», CTaB HCKIIOUHUTEIBHBIM JTUCTPHOBIOTOPOM

KOMIIBIOTEpPHBIX mporpaMMm «OkayHTek» B Poccum u crpanax CHI, pa3paborana,
MpUCIIOCOOMIIa K HyX/1aM MOTpeOuTeNel U cTana npoJaBaTh 3TH MPOrpaMMBbl ' CBOUM KIIMEHTAM.
Komnanus umena B cBonx o¢ucax B MockBe u Caskt-IleTepOypre mraT 4HMCICHHOCTBIO 66
yenoBek. Bce oHM poccusiHe, 3a HcKIoueHueM T JlkoHa — myxka Onbru M ee maptHepa 1o
KOMIIaHMM — OH amepukaner. Oybra cyuMTaer, YTo MMeeT ONecTAIMU mepcoHan, OOIBIIYIO
4acTb KOTOPOrO COCTaBJAIOT "KaHauaatel Hayk. CpeqHuil BO3pacT PYKOBOJSIIETO COCTaBa
kommanuu — 30 jer. Panee MHOrMe U3 HUX OBLIM KPYMHBIMU (YHKIIMOHEpPAMHU B KOMCOMOJIE U
naptuu, GU3MKaMHU-TeOpeTUKaMHU WJIM JIMHTBUCTaMU. Bce oHu umenu  GrecTtsinee oOpa3zoBaHHe.
MHuorue u3 HUX SBISUIMCH BhimyckHukamu MI'Y. 3amectutens Oinberu, Bukrop, moctur yxe
MATUAECATUIICTHEIO BO3pacTa, a B cBoe Bpems Obl1 cryaeHToM Amnapes Caxaposa,
HOOEJIEBCKOTO JiaypeaTa. Ceronnsimnsisi cBo6ona Beibopa B I Poccun, mo muenuto Onbru,
MIO3BOJISIET 3TUM JIIOJSM TOJHEE MCIOJB30BaTh CBOU; CIIOCOOHOCTH B KOMIIAHUU «DKAYHTEK».
«HeBo3MOXXKHO HWMETh XOpommi 3apaboTok B yHuBepcutrere uinu HHWM, a y Hac Bce
3apabaThIBalOT MHOTO. MBI HallUTd CBOW MyTh PabOThl C KOMIBIOTEPHBIMHU MPOrpaMMaMu U
JieNlaeéM Ha 3TOM JE€HbIU».

PbiHOK KOMIIaHMU

K cepenune 1995 r. «Okaynrek — Poccusi» npeanarana Ha peiHKe 12 u3 20 mporpamm
«QxayHTeKk». ITH 12 mporpamMm OBUIH K 3TOMY BPEMEHHU «PyCHPHUIIMPOBAHBDY M MPUCIOCOOTIECHBI
K HYXJ/aM KOHKPETHOTO pbIHKA. 3a 3Ty pabdory komnanus B 1995 r momyuuna mpussl roJIOBHOU
koprnopanuu. LleHTpansHoe MecTo cpenu Hux 3aHuMana nporpamma «I maBnas Kuaura" (Premier
Ledger), BKiIrogaroIas 1miaH CueToB, IPOBOAKH, OanaHchkl 1 000poTh. [TakeT «I maBHOM Kuurny,
MO00HO JPYTrUM TPOAYKTaM KOMITAHWH, TPENJiarajcsi Ha pbhIHKE KaK OTAEIbHO, TaK U B
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UHTErpalliy C APYTUMHU MPOAYKTaMU «IKayHTEK. ITO MO3BOJISIO 00ECeunTh KIIMEHTOB MOJTHON
cucteMoil (guHaHcoBoil HH(popmanuu. duHaHCOBBIE MOIYIM BKIIOYAJIM TAaKKE MPOrpamMMbl
pacyeToB € IMOCTAaBIIMKAMM M 3aKa3dyMKaMH, 3apa0OTHOW IMJaThl, MHOTO BAJIOTHOIO ydera U
apyrue. B nononHeHue npeasaraiuch CHCTEMbI INIAHUPOBAHUS IPOU3BOACTBEHHBIX pecypcoB. B
1995 r. «Oxaynrek» mepenuia or DOS x Windows. OTo ObUT BBIHYXACHHBIH KOHKYPEHTHBIN
mar, NOJHSBIIMM, OJHAKO, CTOMMOCTh mporpaMm. Ojbra Tak omnucalia CBOW KommnaHuwo: «Bo
BHEJPEHYECKOW paboTe MBI MOXOXKM Ha OyXranTepckue KOMIAHWUU «bBONBIION MIECTepKUY.
OnHako BO MHOTOM MBI Jiydlie HUX. KIMEeHThl OTAa0T NpeAnouYTeHNEe HalIed np OgyKUHU. MbI
MMEeM XOpOIlyl0 MNpuObBUIL M BBICOKOE IpU3HAHWE Ha pblHKE. Cpenu HaluX KIMEHTOB
Kpy[HEHIIEe aMEpUKaHCKHE Kopropamuu, JedcrByromue B Poccnm, a Takke H3BECTHBIE
poccuiickue KoMmaHuu, 0aHku. Bce 310 MBI co3mamu 4yTh Gosbie yeMm 3a rof. CerofHsi Mbl
IJIaBHAasl CWJIa Ha CBOeM pbliHKE B Poccun. XoTd MOH 3aMecTUTENb. LIYTHUT, YTO €CIH Obl MBI
JEeHCTBUTENHHO XOTEIH 3apaboTaTh IEHBI'H, MBI IOJDKHBI OBLITH OBl YBOJMTH BCEX, 3aIIOJHUTH BCE
HaIIA TOMEIEHHS SIIIUKaMH C BOJKOU U MPEBPATUTHCS TAKUM 00pa3oM B BOJIOUHBIN CKIIaI».

Omna npogomxuna: "Mpl He 0)KHJaeM ceiiuac Ha CBOEM PBIHKE CEpbEe3HOW KOHKYPEHIMHU CO
CTOpOHBI 3arajia, Tak Kak 3T0 OY€Hb M OYEHb JJOPOroe yAoBoJbCcTBHE. P komnanuii «bosboit
HIECTEPKH SBJSAIOTCS HAIIMMH KJIMEHTaMH, HO OHM MOTYT CTaTh HAIIMMH IMOTEHIUAJIbHBIMU
KOHKYpEHTaMH, B TOM 4MCJIE T€, KOTOpble Mojb3ytoTcss mporpammamu «Crapy». ITporpammbl
«Ctap» nosiBuiich B Mockse B 199.1 1. u Obud mepBhIM 3amaHBIM TPOIYKTOM TaKOTr'o poja,
BBEJICHHBIM Ha POCCHUKCKUH pbIHOK. B 1995 1. ObuTO ycTaHOBIeHO Oonee 160 kormit «Crtapy.
«MBI, 0IHaKO, CTapaeMcsi COTPYAHUYATh C HUMHU B 3TOU 00JIaCTH.

OauH U3 BBICHIMX PYKOBOAMTENEW KOMIAHUU ApPTyp AHIEPCEH B CBOEM HHTEPBBIO
3asiBWJI, YTO HPOrpaMMbl «ODKayHTEK™-- SBISIFOTCS OJHHMMHU U3 JIYYIIUX M MOTYT OBITh
UCIOJb30BAaHbl HMHTETPUPOBAHHO JuIsl Bcel (uHaHCOBOM cucTeMbl KommaHuu. Kpome
«OkayHTeKk» U «Crap» Ha POCCUHMCKUH PBIHOK BBOAMJMCH mporpammsl «Cancucy. C 1993 r.
OBLIO YCTAaHOBJICHO 78 KOMILJIEKTOB TaKMX MporpaMM. «PBIHOK OyXraaTepCKHX KOMITbEOTEPHBIX
mporpamm pacteT B Poccuu oueHb OBICTPBIMH TEMITAMH, — OTMETHII MPEACTaBUTENh KOMIIAHUN
Aptyp AHIepceH. — DTH MporpaMMBl BO BCeM OOibIIeM KOJHYECTBE MPHOOPETAIoTCs
komnaHussMu B Poccuu. OTO B OCHOBHOM KOMIIAHWHU, KOTOpBIE MPUBIEKAIOT HHOCTPAaHHBIE
WHBECTHUIINH, U ayIUT JJI1 HUX OYEHb BakeH». JlaHHBINA PBIHOK TOJIBKO B MOCKBE OLIEHHUBAJICS B
1995 r. B cymmy 300 mMiaH pon. B rog. Xord B Poccum M CyLIECTBYIOT CBOUM MECTHBIE
OyXraJTepckue MporpamMmbl, OHH OTIMYHBI OT cHCTeMbl GAAP (0OumenpuHSTHIE MPUHITUITHI
9KKAyHTHHIa), COOTBETCTBYIOIEH 3amaJHbIM CTaHAapTaMm. Poccuiickue nporpamMmel He
MOAXOAAT 3amaJHbIM ayauTopaM. I[IpenmyIiiecTBOM 3amagHbIX OyXralaTepcKUX IpOrpaMm
SBIISIETCS. TO, YTO OHU MOTYT KOHCOJHAMPOBATh U TPEOOBAaHUS POCCHUUCKUX KOHTPOIBHBIX
opranoB, u ctaHaaptel GAAP. OHM BemyT cBoero pojaa «IBoWHy Oyxrantepuro». Oibra
nojamnucaisa cBoi KOHTpakT ¢ «IkayHTek — CIHIA» B anpene 1994 r., cpazy nmocie Toro, Kak y
Hee ponuicsa pedeHok. Koraa Havanuch ee neperoBopsl 0 KOHTPAKTE, KOMIAHUS «DKayHTEK —
CIIA» ouenuBanacy B 330 muH goin. m umena 550 denmoBek mepconana. Oibra ckaszana:
«Kpyrom Obu1 cymacuieammii 1om, Korjaa nNoJIUChIBalICS KOHTPakT. B 3To BpeMs B «DKkayHTEK
— CIJA» npoxoauiiu BaKHbIE W3MEHEHUS. bouin 06HapykeHBbl cepbe3Hble MPOOIEMBI,
CBSI3aHHBIE C perucTpanueil 3aka3os. Bee uinensl CoBeTa, BKIIIOYasi OCHOBATENs, ObLIN YBOJICHBI,
U MepCcoHaN CYIIECTBEHHO cokpalieH». Oibra noamucana KOHTPAKT YK€ C HOBBIM IJIaBHBIM
HCIIOJIHUTEIBHBIM JUpEeKTOpoM KomnaHuu. OnHa 3ametwia: "Cpa3y ke mocie 3TOro KOMITaHUs
BBICKA3aJI COXAJIEHUE, 4TO 3TO Ipous3ounuro. Ifoutn rox oHM mbITamMCh NEPE3aKIIOYUTH 3TOT
KOHTpakT». B pe3ynbTare Bce MNOIY4YHJIOCh HA00OpOT — TMEpBOHAYAJbHBIA HNATUIETHUN
KOHTPAaKT MPOJUIMJIM Ha JECATh JIeT, NPUHUMas BO BHHUMAaHHE IMPEBOCXOJHYIO IESITENbHOCTD
«OxayHtek — Poccusiy. JlanpHelinee mpu3HaHUe YCIeX0B U 3Ha4eHUs KoMmaHuu ONbru ObLIO
CBsI3aHO ¢ BU3UTOM B MockBy B cepeanHe 1995 r. riiaBHOro MCHOJIHHUTENIBHOIO AMPEKTOpA
komnanun «JkayHTek — CIHIA», Bo BpeMsa KOToporo oH BcTpeTwics co CBEHCOH U ee
komaHnoil. Ilocne cBoero Bu3uTa OH ckazan: «Poccust sBnsercs onHuM wu3 Haumbojee
MEPCIEKTUBHBIX PHIHKOB JJI1 KOMIAHUU. ['011 Ha3a [ MBI 37]eCh HUUEro He UMENH, a ceiyac y Hac
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yxe 70 kmuenToB». [Togo6Ho komnanusaM bosbiioi mectepkuy, « IKayHTeK» 00y4yaeT KIMEHTOB
HCIIOJIB30BAHUIO PA3IMYHBIX METOA OB 3KKayHTUHra. B aToit cBs3u Ounbra ckazana: «Hekoropsie
n3 KomnaHui «boONBIION MIECTEpKW» NPOKIMHAKOT Hac. JIOJDKHBI M MBI B 3TOM CHUTYallUH
KOHKYPHPOBATh WA UM CIEAYET COTPYIHNYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCHUBHO
3aHAT KOHCYJIbTUpOBaHUEM. MX 3aeBaeT TO, UTO Mbl IPOHUKIIM B Ty k€ HUILYy. HO MBI 1OKHBEI
KOHCYJIbTUPOBaTh, YTOOBI HPOABUHYTH CBOW MPONYKT Ha HOBBIM pbIHOK". OHa nobaBuia:
«Celtuac, s 1ymar, 00pa3oBajoch HEKOE PaBHOBECHE, B KOTOPOM BCE HAIUIM CBOE MecTO. Mbl
BCE JAenaeM OoAHO Aenoy». Oipra omucaiga CBOK KOMIIAHMIO KAaK OPraHU3ALMIO C MPEAEbHO
3aHATBIM M YyCepAHO paboTraromuM mepcoHanoM: «UToObl MPHUCIIOCOOMTH HAIl MPOAYKT K
POCCUICKOMY PBIHKY, MBI IOTPaTUJIM JIBEHAIATh YeJIOBEKO-JeT. JlecsaTh mporpaMMHUCTOB ObLIN
3aHATHl ajanTalued MOAYJIEH W [BaaLATh IEPEBONWIM TEKCT Ha PYCCKUM sA3bIK. [lpyrue
IIOMOTaJlM PEAJM30BaTh ATH YCHUJIUA, & TAKKE C KOHCYJBTAlMOHHBIX IO3MIUN OLCHUBAJIH
MEPCIEKTUBBI JUIl HAIIEro OyXrajaTepcKoro npoaykra. TpynHO ObLIO ONpeAeanTh, KTO YeEM ObLI
3aHAT — KKl UM CBOM mpoekT. Kaknprit mpoBepsin cedst cam. Hekomy Ob110 3TO caenath
CO CTOpOHBI. B momemenusx crosia tumuHa. Hekotopsle pabortanu noma. Pabota Ha nomy
HOOIIPSUIACh, TAK KaK 3TO COKpAIAJI0 HAKJIAIHbIE pacXoAbl KomnaHuu. CTOMMOCTb apeHIbl
nomenieHnii Onia oueHb BbicoKa. Ceitwac y Hac 160 kB. M paboued momaaun B CaHKT-
[lerepOypre u cBeie 300 kB. M B MockBe. Mbl HanumaeMm monedt B Cankr-IlerepOypre u
cobupaeMcs pacmputh mTar 10 20 COTPYIHUKOB B CIEAyIOIIeM Troay». B orauume ot
nporpammuctoB B CHIA, y Onbpru mporpaMMHCTBl XOIAT Ha paboOTy B KOCTIOMAaX U IpU
rajncrykax. B «OxayHtek — Poccus» Bce NODKHBI XOAUTH HAa paboTy B ofexzae (HopMasbHO-
nenoBoro ctuwis. Takass NMOJMTHKA IOMOraeT MpPOM3BECTH OJAaronpHUsATHOE BIIEYATICHHE Ha
KIIMEHTOB M B KaKOW-TO Mepe IOAYEPKHMBAET pa3sHULy MEXKIYy JIBYMsS KyJIbTypaMHu —
aAMEPHUKaHCKOU U POCCUHUCKOM.

N3 ucropun Oubru

Oumnera poaunack 1 Beipocia B Cankt-IlerepOypre. Ponutenu ee Obun MHXEHEpaMH, a el
— My3blkaHTOM. OHM Janu el mpekpacHoe o0pa3oBaHHE, ONPENEIMIIA €€ B MY3bIKaJIbHYIO
IIKOJTY, TJI€ OHa cTajia MpoeCCHOHAIBHON MMaHUCTKOW. OTHAKO JaHHast 00J1aCTh e TeIbHOCTH
ObUla OueHb KOHKYpeHTHOW, u Ombra octaBuia 3To 3aHatue. [Ipomieame roasl He Mpomaiu
JapoM, TaK KaKk OHa MHOTO M ycepAHo yuniach. OHa cTtaBuia 1esp U gocturana ee. Korpa eit
ucrnojgHwiocs 18 nert, cemps nepeexana B Yukaro. Ha 3Tor MmomenT Oubra juiins HEMHOTO 3Haja
AHTJIMICKUI, HO CKOPO MOJIOXKEHHE JIe]T U3MEHMITOCh. [Ipogoimkas CBOIO UCTOPUIO Ha CBOOOAHOM
aHTJIMHACKOM, OHA OOBSICHWIA: «SI 10 OnepKMMOCTH IIeJeHamnpaBjeHHas HaTtypa. Moii oTen
CpaBHHMBAJl MEHs C M0OE€3/10M, TOCKOJbKY s HE CMOTPIO 110 CTOPOHAM, a JIeuy TOJBKO BIIEpEN, K
nenu. M xorga s moctaBuiia ce0e 1ENbI0 BBIYYHTh aHTIMICKUHN, TO Jeiaja 3TO OYeHb OBICTPO.
Jlobuiiack 51 3TOro He MOTOMY, UTO TaJaHTINBA, a TOTOMY, YTO U3yYalla S3bIK KaK cCyMacIIe/iasl.
Bcem cBouM poccuiickuM Apy3bsM S cKaszajia, 4yTo OoJjblle He OyAdy TOBOPUTH C HUMH IIO-
pyccku. Ilo-pyccku s roBopuiia TOJNBKO ¢ Moei OaOymikoii. S eme He Moria oOmaTbCs C
aMepuKaHLl[aMU, M03TOMY Oojblie obmanach co ciaoBapsMm». Onbra ycraHoBwiIa s ceOs
HOpMYy — 3ayuyuBath no 50 cioB B JeHb. Uepe3 roj ee NpUHSIM B MHKEHEPHBIH KOJJIEHK
CeBepo-zamagHoro yHuBepcutera. llocne okoHuanust yHuBepcutera Onbra  paboTana B
amepukaHckoi komnanuu «Kpomm» cHavana B 001acTU MPOMBIIIIEHHBIX pa3paboToK, a 3aTeM B
cepe crpaternyeckoro mapkeruHra. OHa coBMemiana paboTy ¢ BEYEpPHUM OOYYEHHEM IO
nporpaMmme «Mactep nemoBOro agMUHUCTpUpPOBaHUs» B Umkarckom yHusepcurere. Ilocre
nonyuenusi crenieHd MBA Oubra nepemnia pabotate B OyXranTtepckyto GpupMy KOHCYJIbTAaHTOM
no ynpasieHuto. Ee mentop B «Kposm», BULle-lIPe3nIeHT MEXTYHAPOIHOTO OT/ela, ObLI OUeHb
paccTpoeH ee yxonoM u3 KommaHuu. OH ckazanm: «Mpl 3amuiaTUiIM 3a TBoe oOy4deHHe. MEI
IIBITAEMCsl IPOABUTaTh JIFOAEH BHE 3aBUCUMOCTH OT MX HAallMOHAJIBbHOM MpUHAUIeKHOCTH. Tak
MmoYeMy e Thl ToKuaaenb Hac?» OHa pacckazana 00 3ToM cBoeMy ObIBIIEMY mpodeccopy, U OH
ckazajd ed, 4yTo B UYMKAarckoM YHHBEPCUTETE CTYIEHTOB YydaT NPEeANpUUMYUBOCTH, a HeE
npenaHHocTu. «buzHec — 3T0 MOOOBb M MPOKIsATHEY, — Mpoaovkuia Onbra. B xauecte
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npuMepa OHa pacckasajga o cBoeil pabore B Poccum B omHOM w3 kommnanuii «bosbInoi
niecTepku», rjae Onbra Obula IUPEKTOPOM OTAeIa HHPOPMALMOHHBIX TeXHONIOTUi. B ee paboTty
BXOJWJIO HAOJIIOJIeHUE 3a pa3pabOTKOW M NPOJBM)KEHHEM Ha phIHOK mporpamMMm «Crtapy, T.e.
MPOAYKTA, KOTOPBIM BIOCIEICTBUU CTAaHET KOHKypeHTOM «OJkayHTek». Ee HaHsiam, Korja
«IPOAYKT» COCTOSUI U3 JBYX UEJIOBEK M MOANMCAHHOI 0 KOHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBIM HayaJ bHUK CKazal eil: «He Oecrokolics, eciny 3To He MOayduTcs». Ee NpuHsIM moTomy,
9TO OHa OBlTa XOPOUIMM KaHIUAATOM Ha JAHHYI IODKHOCTP — YyMeJa TOBOPUTh H TO-
AHTJIUICKY, ¥ MTO-PYCCKH, a TaKXKe MMeJa ONbIT paboThl B MapKeTUHTe U dKKayHTUHTe. [Ipn Heil
OTJeJeHre BBIpOCIO ¢ 2 10 70 4YemoBeK M CTalO0 NPUHOCUTH KOMIIAHMM TPETh €€ 0 XOJO0B.
«OTHOIIEHUS ¢ HAYaJIbCTBOM y MEHS HE JIaJWINCh, TaK Kak s Oblia pe3koil u npsmoii. Onare Bo
MHOT'OM HaIlpallliBaeTcsi CPaBHEHHE € TIOE340M. DTO U MOE IPEUMYILECTBO, U MOM HEJOCTATOK,
— roBopuna o cebe Ompra. Onpra gomyckana, 4TO B CBOEM IIOBEACHHWM OHA HE BCErjAa
npuberana K JUIIOMAaTHYECKUM XUTpOCTsAM. Eif ObUIO BakHee HOOMTHCS ycrexa B paboTe ee
MoJipa3jieNieHus], ueM 3apadoTaTh npoJBuxkeHne. Ee HaualnbHUK HE pa3 TOBOPUJI, UTO i cleayeT
YUUTBCSI CTPOMTH OTHOUIEHUS C TEMM, KTO CTOMT HaJ HeW. DTO MOXKET NMPUTOAUTHCS, KOoraa
BOMpPOC OyAET pemaThCcsi Ha CaMOM BEpXY MJIM HaJ0 OyIeT yBeIUYUTh OIOKET MOApa3IeICHHUS.
s Onbru pabota ObLIa BajKHBIM 3J€MEHTOM ee ku3HU. OHa 3apabaTbiBajla MHOTO J€HEr, HO
Oonplie OblIa mpenaHa cBoeMy NpoiaykTy «Crapy, yem cBoeil pomkHocTH. KoHTpakT el He
npomu. «Ilocie 3Toro, — 3ameruna oHa, — npoekt «Ctap» pacnancs». OHa BCIIOMHUIIA,
YTO 10 9TOMY MOBOJY CKasal eil HauanbHUK: «S mpenmarato tebe yitu. V3BuHM, s 3HAIO, 4TO
0e3 Te0s 1eno 3/1ech pa3BaIMUTCs, HO BHIHYXKACH cAenaTh 3To. KoHeuHo ke, 1 mpeacTaio mepen
TOOOI He B mydmieMm cBerey». (Punocodcku OTHOCICH K yBolbHeHUIO, Onbra 3ameruia: «3To
O4YECHb XapakTepHas Ou3Hec-cuTyalus». B cBoe Bpems oHa Takke yluia U3 OyXrajarepckou
¢upmbl B CHIA. TTosToMy OHa B3sij1a U3 KyJbTYp 00€UX KOMIIAaHUI BCE Jydlllee U BOCIPOU3BEIa
9T0 B «OKayHTek».) CormacHo onpeneneHuio CBeHCoH, B Oyxranrepckor ¢upme B CIIIA Obina
atMocdepa yactHoro kiayoa. «Tyaa TpyaHO MonacTh, HO KaK TOJBKO Thl TaM OKa3bIBACIIbCS, 32
TOOOH BCe paBHO HaOMOAaI0T. Bee MpoKIMHAIOT MapTHEPOB KOMIIAHUH, HO BCe pabOTal0T HA HUX
c ycepaueM. A UTO elle OCTaeTcs AenaTb?»

JesoBasi u ynpapJjeHueckas ¢punocopus Oabru

['oBopst 0 cBOEM OTHOMLIEHUH K O6u3Hecy, Onbra 3ameruina: «5 mo0io OusHec, U 3TO J1e10
MOEH KHU3HU. S| ¢ HUM CIPaBIISAIOCh U HE XOUY €ro OCTaBJIATh. Sl He JII00II0 yXOIUTh B OTIIYCK. S
He JI00JI0 MyTellecTBOBaTh. Sl He 000 MOKynaTh Aoporue Bemu. S 11000 HaXOAUTHCS
cpeau MOMX JIpy3eH, JenailuX OM3HeC BMECTE CO MHOM, s JIIOOJIO, KOTrJa MEHSI OKpPYXKaroT
moau Ooiiee ombITHBIE. T0, YTO MO 3amecTuTenb Obul cTyaeHToM CaxapoBa, MEHsS OYEHb
BJIOXHOBJISIET.

Ounbra o6bsicHUIIa, B YeEM OHA BHJUT CBOIO poiib: «S MeHemxkep. S oTnaiw pacmopsyKeHHs
naxe npuas nomoid. Ho mopumHeHHsle moOaT MeHs. S nai0 yeTkue MHCTPYKLUH 110 MOBOAY
TOr'0, KaK OHHU JIOJDKHBI BBIIOJIHATH CBOK PabOTy, M BO3HArPa)KJal0 MX 3a 3TO, U HE TOJIBKO
JIEHbraMu, HO U TOOPBIMHU CIIOBaMI.

CBeHCOH cKazasa, 4TO JIOAW B TOM Oyxrantepckoil ¢upme, B KOTopoil oHa paboTana B
CILIA, OpumM TpynsArd, O4eHb SpKHUE JHUYHOCTH, KBaNIU(UIMPOBAHHBIE pabOTHUKU. B cBoeit
KOMIIaHUM OHa paboTaeT BO MHOTOM TakK K€, Kak Jienana 3To B Oyxrantepckoil pupme. 3nech y
HEE TaKWEe K€ IPOEKThl, U OHA IO-IPEKHEMY HE BOBJICUEHA B «IIPOLECC IPOU3BOACTBA», a
3aHUMAETCs TOJIbKO OpraHM3alueil U yIpaBIeHUEM.

«S1 pyKOBOXY Jlef1aMH U JIFOJbMHU. DTO U €CTh MOsl paboTa. Mosi )KM3Hb OU€Hb UHTEpECHAas,
IIOCKOJIKY MHTEPECHO MPUHUMATh T€ WJIM UHbIE pelleHus. busHec Ui MEeHs He TOJIBKO Paluo,
3TO TaK)K€ ¥ BO3MOXKHOCTb IIPOSIBUTH TBOPUYECKHE CIOCOOHOCTH. S /1enato To, 4To sl YyBCTBYIO, U
B 3TOM Yy MeHs HeT BbiOOopa. Kpome Toro, He ocraBiss paboThl, 1 3aKOHUWIA aCHUPAHTYpPY B
MI'Y u mony4wmsia CcTemeHb KaHAHWAaTa YKOHOMUYECKMX Hayk. K ToMmy ke Torma s Owbuia yxke
6epemenHa. Tak 4To Bce 3T0O ObLIT AEHCTBUTENHHO OUYE€Hb MHTEPECHBIN OIBIT.
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ITponomxkasa cBorwo ucroputo, Ospra ckaszana: «f mbiTazach B 3TO BpeMs 3aKIIOYUTH
KOHTpakT ¢ «JOkayHTek — CIIIA» Ha nojgydeHue MCKIIOYHUTEIBHOM JIMIIEH3UU HA IPONAKY
Iporpamm, pacrpocrpanstolnieiics Ha Bcio tepputoputo ObiBmiero CCCP. JlelicTBUTENBHO, 3TO
ObUT yIMBUTEIbHBIA KOHTPAKT Ha MPEKPaCHBIX YCIOBUAX. S MbITasack cienaTh Tak, YTOOBI 3TH
ycioBus ObUIM XOpoumMMHU. Sl yKe Toraa 3Haja, yTo OepeMeHHa, HO He CKa3ajla PYKOBOJCTBY:
«Oxayntek — CIHIA» 00 atom. MoxeTe cebe IpeacTaBUTh, Kak s UM TOBOPIO, YTO Mepe]l BaMH
JaMa, coOMparoasca UMeTh peOeHKa M KeNaroIas MOoJIy4YduTh WCKIIOUYUTENbHBIA MATHICTHUI
KOHTpakT? OHu HUKOraa Obl MHE ero He najiu. [locne 3Toro s y)xe He MosIBJIsUIach TaMm, Iie MEeHs
MOTJIU OBl YBUIETH KIMEHTHI « IKAYHTEK». ITO OBUT MOI CEKpeT».

CBEHCOH 4YyBCTBOBaJla, 4YTO 3HAET, B 4YEM €€ CHJIbHbIE CTOPOHBI: «SI — mupekTop.
be3ycnoBHO, s He 3HaI0 CYyTH CaMUX KOMIIbIOTEPHBIX IPOrpaMM M TEXHOJOTUM X MPOU3BOACTBA.
Mmue HpaBuTcs oauH U3 npodeccopos CeBepo-3ananHoro ynusepcurera. OH pacckazan MHE 00
O0IIMX MPUHITUIIAX YIIPABICHUS, O KOTOPHIX OH HAITMCAJ B CBOCH KHHTE.

[TosToMy s 1 TOBOpIO, UTO 5 MpodeccrOHaNbHBIN MeHemkep ob1ero miaHa. MimeHHo um 1
1 saBistock. Korza st xody. 4To-To cienarth, 1 HaHUMaro Jojael. Cama s 3Ty paboTy BBIITOJHUTH
HE MOry, HO 5 KOOPIMHHUPYIO, YIPaBISI0O IpolieccoM, Onarofaps 4eMmy Hallla KOMIIAHUS
nobuiiack ycnexa. S TOT, KTO ynpaBiisieT U pelaeT npooaeMbl».

I'oBopst 0 nuuHbIX KadecTBax, Ombpra 3ameruna: «S ouenp guHamuuHa. [lostomy st
HAa4aJIbHOTO OOIIEHHs C KIMEHTaMHU HEOOXOAMM KTO-TO Apyroid. To ecTh MHE Hy)KHa Liejas
KOMAaH/1a, T1Ie y KaXA0ro cBOs ucropus. Sl 3aHMMaroCch MapKETHMHIOM, HO Ha JIEJIe Y MEHs JIy4lle
Hoxydaercst co crparerueil. besycnoBsHo, 4To crparerus, olliee ynpaBjieHUE U OpraHu3alus —
9TO ¥ €CTb MOU CUJIbHBIE CTOPOHBI.

[To muenuto CBeHCOH, ycmex «JkayHTek — Poccus» Henb3s OOBSCHITH TOJIBKO
Ka4eCTBOM €€ MPOAYKTa. «ITO Ka4e€CTBO BCETO, UTO MBI AenaeM». Bo mHoroM Ouibra nosaranach
Ha TO, YTO OHA U3BJIEKJIA U3 TIOHPABUBIINXCS € TEKCTOB, 0COOEHHO B 00JaCTH ncuxonoruu. Tam
TOBOPHJIOCH O KayecTBE, a UMEHHO: YTOOBI Thl HE JeJal, JelaTh HaJd0 KAaueCTBEHHO. TOJbKO
Ka4yecTBO yJIy4lllaeT Hally )HU3Hb. Becerna Hy)kHO TOBOAUTH paboTy 10 KoHIa. Ecimn Hagam — 1o
3aKOHYH; €CJIH 00€eIa] — TO BEIIOJHHU. ITO MOsI bubmmsy.

Osnbra o0bsACHUIA, HACKOJIBKO 3TOT MOAXOJ MPUMEHUM K ee 6usHecy: «MTak, ecTh Ju st
Hac HMIIA Ha peIHKE? B yem Hamm cTpaTernyeckue mpeumyinecTsa? ITO KadyecTBO, KAUYECTBO
moAei. Mpl miaTuMm JrOAsM MHoro, Oousbiie yeM B «bompmioil mecrepke». DTO KayecTBO
OTHOILIEHUH, KOTOpble CHOPMUPOBAINCH, U YBa)XKEHUE, C KOTOPHIM JIFOAU OTHOCATCSA APYr K
Apyry. OTo He ObLIO MHE CBOWCTBEHHO OT NPHUPOABI, HO 3TO TO, YEMY Sl HAy4MJach B KU3HU.
KauecTBO HaumHaercs ¢ yBaXKUTEIbHOIO OTHOUIEHUS K KIIMEHTaM. DTO U ABJIAETCS MOEH LIENbIO.
Bce BOKpyr MeHs HOJDKHBI BHUJETb, YTO NPOMUCXOIAT yJydlleHus. S cyacTiauBa, 4TO MOTY
ClleNaTh JIy4llle )KU3Hb APYTUX JI0Jei: moTpeduTesnel, Kosier, pabOTHUKOB U MOEH CEMbI.

B oTHomeHnn cTparernueckoro miaHuposanus CBeHcoH ormetwia: «Korga y MeHs ecTb
BpeMs, 51 paboTaro Haja crparerueii». [locne KopoTkoil ay3bl OHaA MOsICHIIIA: «S] HaxoXy BpeMs,
€CJIA 3TO MHE HYKHO.

Onpra ’xajmoBajach Ha TO, YTO €€ OYEHb YTOMJIIIOT «AeTalbHbIe» MpoOiembl. OHa
IpU3HANach, YTO YYyBCTBYEeT ce0s Jiyulle, pelas MHOXKECTBO 3JEMEHTApHBIX BOIPOCOB.
Hanpumep, oHa mopana uaer0 OO3BOHUTH MOTpeOMTENEeH M y3HaTh, KOIJIa OHU IUIAHUPYIOT
IIPOU3BECTU CBOM IUIATEKM KommaHuu. Onbra oOBsCHMIA: «YIpaBIeHHE — OYEHb Ba)kKHas
BElllb, TaK Kak OW3HEC — 3TO cucTema. Eciy Bbl HE MOJYYWIM JE€HbI'M OT KIMEHTOB, TO Ballla
cHCTEeMa III0Xa; MOITOMY Hajao paboTaTh HajJ TeM, 4ToObl coOpaTh miuaTexku». Camu 3BOHKHU
JIelIaeT, KOHEYHO ke, He CBEHCOH.

Csoro paboty Oubra cpaBHMIA ¢ pabOTON XyJOXKHUKA, PUCYIOLIETO KapTUHY CO MHOTUMH
mrpuxamu. HITpuxu Ui Hee — 3To 3BOHKH, pa3roBOpsl U mpouee. «Cpenu 3TUX 0eCUnCIeHHBIX
JieTajieil s NbITaloCh YBUETh rIaBHOe. OHO CHavasa 3a4apOBbIBACT, & IOTOM BIOXHOBJIIET MEHS.
Hazno ymeTs BuaeTh 3Ty 3a4apoBaHHOCTh B OU3HECEY.

Ona Takxe 3aHMMajach OOYYEHHEM CBOEro KOOpAMWHATOpa IO MAapKETUHTY METOAY
«kuTaiickoi mbITKW». Korma KiaMeHT OJNM30K K MPUHATUIO PEIIeHHS O IMOKYIKE MpOaAyKTa
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KOMIIAaHUH, KOOPJAMHATOP 110 MAPKETUHTY 3BOHUT €My KaXJbl€ JBa Yaca U CIPALLIMBAET, OIY4HII
JM TOT JOKYMEHTBI JUIsl OIJIAThI, YTBEPKIICHBI JIM OHU U TaK Jlajee 10 BBISCHEHHUS, TTOAITUCAHBI
o oHu. Ecnu B cucteme Bo3HMKIA IpoOsema, To CBEHCOH pellaeT, Kak U KOMYy OHa OyneT
aapecoBaHa Juis pemieHus. OHa BEpUT B CUITY 00y4EHUSI.

Korpa Onbry cnpocuiu, CUMTaeT JIM OHA ceOs JUAEPOM, OHA 0€3 CTECHEHHsS OTBETHJIA:
«AOGCOTIOTHOY.

3atem oHa mponomkuia: «KoMmmnanus momodHa pedeHKy, OHa Pa3BUBAETCS B COOTBETCTBUU
C Balllel OLIEHKOM TOro, YTO Bac OKpYykaeT. BbI TOKHBI BCerjja 3T0 0CO3HaBaTh. Mosi KOMIIaHUS
1 ecThb 4. S ee reHepasibHbI ynpasistommi. Sl xopommil ynpasisgronmi. Eciu BApyr KoMnaHuu
norpedyercs Apyras JUYHOCTh JJIS YIpaBlIeHUs €, To s yiiay. Sl HaHumaro nojneil, Oonee
ONBITHBIX, 4eM s. KommaHus, kak peOEHOK, HYXJAaeTcs B CBOCH COOCTBEHHOW »XU3HU. Bo
MHOTOM $I SIBJISIFOCH TeM ke, KeM O0bu1 CTrB [ 00e 1715 « NIy, — Xapu3MaTHIECKUM JIHJICPOM.
Jlromu 3amoMHSAT TO, YTO S TOBOPHUJA, M ITO MPHUHECET MOoJbk3y. [lodToMy s He MOry OBITh
KOHCYJbTaHTOM. KOHCYIbTaHT MODKEH yMEThb CIyIIaTh, S HE yMEIO CIOylaTb. Y MEHsS CBOU
Uaen».

Pabora Hax kKayecTBOM NepcoHaAIa

Buauane Onpra HaHuMmana IoJed W3 YHUBEPCUTETOB — 4Yepe3 Jpy3ed U 1o
pexomenaanuu. HekoTopbx paOOTHHKOB OHA MpHBEIa U3 TOW KoManuu «bomnbioil mectepkmny,
rae oHa paborana B Poccuu. [To Mepe pocta 6usHeca BBoAMIUCH Oosiee popmalibHbIE METOABI U
npolenypsl Haiima, BKIIto4as pekiamy. He 3a0piBasi CBOEro TalaHTIIMBOTO MYy>Ka, OHa 100aBuUIIa:
«C JI>KOHOM 51 cuacTiIMBay.

B oTHOmIEeHNM TUIOB JTI0/IEH, KOTOPBIX OHA Kckaa, Onbra oobsicHuIA: «S cama HaHHMalo
JIOJIel, cTaparoch 10100paTh UM MECTO B KOMIAHUU. MeHsI HHTEpECYIOT JIOBKUE U CMBIIIIEHBIE
moau. S He chpaluBaro, 4TO OHM YMEIOT JefaTh. S pasroBapuBal0 ¢ HUMH 00 OTHOIIEHHUU K
pabore. ITogoOHO OyxranTepckoir ¢upme, B Kotopoir si paborana B CIIA, mMbpl HaHUMaeM
TaJAHThl, 2 HE yMEHHSA. XOTA 4acTo TpeOyeTcss W OmpeneNeHHas MOATOTOBKA, HANpPUMEp, B
00JIacTH IPOrpaMMHUPOBAHUS U SKKAYHTHHTA. DTO K€ BEPHO U JUII MApKETUHTa. Y HAC CIIOKHBIH
MPOAYKT, TO3TOMY Ba)KHO MHOTAA OBITH CKOpee Mcuxoiorom». «Camble TaJaHTIMBBIE — 3TO
Buxtop u JI>xoH. OHM OCHOBaJIM KOMITAHUIO BMECTe CO MHOW. BUKTOp CKJIOHEH K aOCTpaKLUsM,
OH HE MOXET 3aHUMaThCsi oOydeHHeM Jpyrux. OH XOpOILIO TOBOPUT, UMEET CHOCOOHOCTH K
0000IIEeHNSIM 1 3aHUMAETCSI U3yYCHHEM TeXHUYECKUX acCIeKTOB Jena. [109ToMy MBI TPOCHM €ro
3HAKOMHUTb KJIIMEHTa C IporpamMmoi. Ero OTHOIIEHHS ¢ KIMEHTYpOHM U B CaMOM Jele
CKJaJbIBalOTCs Xopomo. OH He BXOAUT BO MHOKECTBO TEXHHYECKHMX JAETalel, JenaeT odliee
IpeACTaBJIEHUE O MIPOAYKTE. Y HEro UMeeTcs ICUXoNornueckoe suaeHue. s nomydenus 6onee
neranbHON MHpopManuu Buxtop moceinaer kimeHToB K JIKOHY. J[PKOH yXOIUT C HUMH «B
riyOuHy». 3aTeM KJIHEHTOB MPOBOIAT Mo oducy. B xome Takoro Typa s 0ObIYHO MOIYY, Aar0
rOBOPUTH APYrUM. DTO Kak B TeaTpe. Kaxplil urpaer cBoro poib. Mbl XOTUM, 4TOOBI Hally
KOMITAaHHIO TPEJICTABIA] HE OJUH YEJIOBEK, & OpraHMu3alus, COCTOAIAs U3 OYEHb TAJIAHTIUBBIX
JUYHOCTEH. Y HAC €CTb MECTO JJIS JIFOAEH — 3HATOKOB CBOETO [JI€J1a, HO Y HaC €CThb U MECTO JJIs
Jrofiel, He 00JaaloNIX 3TUM KadecTBOM. Sl BO MHOTOM IPHHAJIEKY K mocienqHuM. S 6ombiie
ucnoiaautenasb. Korga Mel 00CykaaeM, YTO HaM JeNaTh MOYTH C TOTOBBIM MPOAYKTOM, M HAIIX
«TEeXHApW» TOBOPAT O «OMTax» M «OalTax», s MPOLIy UX HE CTaBUTh MEHS B HEyA00HOe
MOJIO’)KEHUEe. Y MEHsI OT 3TOro IMpOCTO MoXeT 3aboieTh rosnosa. «Pemaiite, pemaite», —
ropopro s uM. — Omnpenenure, YTo HYKHO Il KOMIAHUU, U CKa)XUTE€ MHE 00 3TOM, a s yX
IIOMOT'Y BaM JJOBECTH J1€JI0 10 KOHIa». Korna takue oAy yCcTaroT Ha CBOEM MECTE, OHM MOI'YT
nepetu B Apyrou otaen. Jas pa3HbIX KIMEHTOB Y HAaC €CThb U pa3Hble poiu. OJIHA KEHUIMHA,
KIMEHT U3 Bonrorpazna, xoTena uMerh Aeno ¢ 6ojiee ONMBITHBIM MPOJABIOM HaIlled MPOIYKIUH.
JIoH cMor el momoub. Bososis, Hall MeHeKep 10 MapKETUHTY, BBITISAUT OYEHb IIPO3aIaIHo.
OH Obu1 NpodeccHOHaNIBHBIM MEPEBOAYUKOM U HMEN JIeJI0 C MHOCTpaHUaMu. Sl OTHOIIYCh K
MHOCTpaHLIaM C OOJIBIIMM YBa)X€HHEM, HO Ha BCTpEYE C HUMH I OOBIYHO BXOXY, T'OBOPIO
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«X3JJI0Y», CIIPAIIMBal0, KaK JieNna, Tpady Ha OOIIEHHEe C HUMU JIMIIb CTOJIbKO SHEPIHHU, CKOJIBKO
HEO0XOMMO, a 3aTEM YXOXKY».

Paznuune B KyJabTypax

CBeHCOH BHauajie HaHsJa HECKOJIbKUX WHOCTpPAHLEB, HO IMO3Ke yBoiwia ux. OHa
HACTaWBaeT Ha TOM, YTO HE JIIOOUT YBOJBHATH JIIOJEH U cTapaeTcs 3TOr0 HHUKOT/a HE JeNaTh.
OpnHako aMepuKaHIlbl Y Hee He YXKUIHCh. «OHM Jpyrue, — € YBEpPEHHOCThIO 3asBuia Onbpra. —
DTO MOTOMY, YTO OHHU BBIPOCIH B CPEIE, TJI€ TIaBHBIM SBJISETCA MOTPEOUTENb. DTO TaK IPOCTO.
Korpa s Haxoxyce B CIIIA, s moutn ycraro ot 3toro. Tam HeT Uit MEHS HUKAKOro CTUMYJIA.
Hanpumep, Bbl ujere B mMara3uH, a TaM BCE€ €CTb. BaM He HaJ0 HMYEro McKaTb. AMEpPHUKaHIbI,
nonanas B Poccuto, npocto tepstoresa». Onpra BApYyr BCOIOMHUIA, Kak oHa npuexana B CIIA, ne
BlIaJiesl aHIJIMUCKUM U He uMes JeHer. OHa Oblia Xopolueil CTy1IeHTKOM, HO He Jiyuiieil. Tem He
MeHee, TaM oOHa mpeycnena. «Korma Bbl mpuesxkaere B Pocchio, TO CTankuBaeTrech CO
CIUTOIIHBIMU TIpoOsieMaMu. DTO U ecTh cTUMyJ. [TocMoTtpuTe, yero s go6unace. MoxkeTe I BbI
cebe mpeacTaBUTh, YTOOBI aMepHKaHell BCe 3TO CMOI' caenaTh, npuexaB B Poccuio? S Ttak He
nyMmaro. MHe KaxXeTcs, UTO poccusine 6osiee MpeAnpruruMUInBbIe U cooOpasuTenbHbie. Toro, yero
sl JOCTUIJIA, JOCTUTIIM MHOIME UMMUIPaHThI U3 Poccum».

Ompbra cnenana uid ce0st BBIBOJ O MPUYMHAX Takoro pasimuus. «Poccus He nMeeT XopoIo
pa3BUTONW CHUCTEMBbl TOProBiaM U oOciyxkuBaHus. B Poccum ywaTcst BbIKUBATh, MOCTOSHHO
IPeo0JIeBasl TPYAHOCTU. 3/1€Ch BCE rOPa3o CI0XKHEE, TaK KaK CTpaHa MEHee IMPOJBHUHYJACh B
pa3Butuu, yem CIIIA. Tam Bbl ManeHbkas 4acTh OONBIIONW MPEKPACHO OTJIAKEHHOW MaIIHHBI.
31ech Ke HYXKHO elle OYeHb MHOIr0 CHaelaTh, YTOOBl JOCTHYb TaKOTO COCTOSHHUA. Mbl B
«DKayHTEK» CO3/aeM LIEHHOCTH, TaK KaK Mbl OJIM)KE K 3alaJHOMY TUIy KoMIaHuu». ['oBops o
Poccun, ona nponomkuna: «Poccust nmponuia uepes an. Bee nenHoctr Obutu pa3BesiHbl. Jlroasam
TOBOPSAT, YTO KOMMYHHM3M — 3TO IIJIOXO U TUIyNO, @ HE TO, YTO KOMMYHHU3M — 3TO B IIPUHLUIIE
HEBEpHBI TyTh. PackpplBaeTcsi TOJBLKO YacTh NpoOjeMbl. FIMEHHO Tak BeayT cels
IIpPEACTaBUTENM 3amaja 10 OTHOUIEHMIO K poccHsHaM. PoccusiHe INpUHMKEHBI Jaxe B
COOCTBEHHBIX T'JIa3ax).

ITo mHenuto Onbru, riIaBHOE — 3TO BEPHOCTh KIMEHTY. « /115 MeHd — 3T0 «OKkayHTek». S
3HaI0 MPUOPHUTETHL. Sl BepHa BbIOpaHHBIM MHOIO IpuHLUNaM. B Poccuu mpaBuiia u 3akoHBI He
neiicTBytoT. [loaToMy BaxkHa MOpasib. 371€Ch HaJI0 OBITH BHICOKOMOPSAIOYHBIM YEIOBEKOMY. ®

Kenmuna B Ou3Hece

[IlecTh MPOIEHTOB PaOOTHUKOB «IJKAYHTEK» COCTABJIAIOT KEHIIMHBI. Bce oHM paboraroT
Kak npodeccruonansl. «Bce 6obie 1 0oblie JKeHIIUH TOCTYNAa0T B By3bl Poccuu kaxaplil rox,
— roBopuT Ounbra. — JKeHIMHBI O CBOEW MPUPOJE HE MOTYT CAENAaTh TSKENYI0 (PU3UUECKYIO
paboty. OqHaKO B OTHOIIEHWH yMa OHU HE YCTYMaroT MyXK4YMHaM. BMecTe ¢ TeM OHU pa3HbIe U
MIPUBHOCAT 3TO pazHooOpasue B OusHec». [[nst CBEHCOH, Kak OHA CUYMTAeT, OM3HEC M0100eH
cembe. «Sl qymMaro Tak MOTOMY, YTO 5 JKEHILIMHA. Sl CMOTpPIO Ha 3TO Kak Math. S mpocTto 10010
HposBIATH 3a00Ty. s My>K4YMHBI k€ OM3HEC, MOXKET ObITb, OOJbIIE MOXOX Ha CHOPT, Ha
COpeBHOBaHME. MHe HpaBUTCS OBITH JEJIOBOM JKEHIIMHOW. Y MeHs B OusHece Oonbluue
Bo3MOxHOCTH». Oduc «OkayHtek» B Cankr-IlerepOypre Bo3riaBisieT poccuiicKas >KEHINWHA,
KoTopyto Ombra cuMtaer mpocTO HEOOBIKHOBEHHOM. Bepa, Tak 30BYT 3Ty >KEHIIMHY, O4Y€Hb
TOHKasi HaTypa U O4€Hb XOpOoIIUi pykoBoauTenb. OHa 1nmogodpaja KOMaHy U3 AECATU YEJIOBEK,
1 OHM paboTaroT BMecTe oueHb xopoino. Ee rpynna npomia o0ydeHrne B MOCKOBCKOM oduce.
Onpra cumraer, uro Bepa, Bo3MOkHO, U He cmoria Obl paboTath S(PPEeKTUBHO TOH €€
HETOCPEICTBEHHBIM PYKOBOJACTBOM. Obra crana Obl MO-MaTepHHCKU omnekaTth ee. Ho cutyarus
takoBa, yTo Osbra Bcrpeyaercs ¢ Bepoil u roBoput ¢ Heil 0 Jene, TOJbKO KOrjaa MpuiieTaeT B
Cankr-IlerepOypr Ha BeixoaHble. OHA IIEHUT €€ Kak Jpyra, a TakkKe KaK KOIJIery mo Ou3Hecy.
Ha pab6ore Onbra omeBaercs odeHb crporo. OHa MOHsIA, YTO ITO IMOMOTAET JKCHIIUHE OBITH
BOCIIPUHSATON CO Bcelt cepbe3HOCThI0. OHA Takke 00HapyKuiia, 4TO TaKOM MOAX0J «paboTaer» ¢
POCCHHCKMMHU KJIMEHTaMH, OOBIYHO HE pPACCUMTHIBAIOIIMMH, YTO BCTPETAT >KEHIIMHY -
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pykoBoauTens. OHaXpl Ha BCTpede C KIMEHTaMH, Iie ObUM OHHM C J[KOHOM, KTO-TO IOXKaJ
JIKOHY pyKy, BOCKIIMKHYB: «YTO 3a ImpekpacHas JeBylIKa!», He IM0103peBasi, YTO UMEET JIEI0 C
[JIABHBIM HCIIOJHUTENBHBIM JTUPEKTOPOM KoMmmaHuM. I10100HbIE cUTyalluy BCTpEYauCch M Ha
npeaplnymux padorax. Hampumep, B Toli koMnaHuu «bosbloil mecTtepku», B KOTOpOH OHa
pabotana B Mockse, k Ojbre nHOr1a o0pamaimch ¢ NpockOoi cienaTh KoUK Ha KCepoKce, He
[I0JI03pEBasi, YTO OHA SIBJIIETCS PYKOBOAMUTEIEM INpPOEKTa. Bl emie oguH cilydail Tam Ke.
I'pynma BU3UTEPOB OT BaXKHOTO POCCHICKOrO KIUEHTAa NMpUOBLIa B KOMIIAHUIO. YNHOBHHUKHU U3
MUHHUCTEpPCTBA CTaJM 00CyXkaaTh mporpaMMmbl «CTtap», oTMedas uxX JocTouHcTBa. Oubre Torjaa
o6suto 30 net. Korna ee mpeacraBmiu, Kak AuUpekTopa mpoekra «CTap», TO y 3TUX YMHOBHHUKOB
MPOCTO «OTBHUCIHU 4emoCcTU». OHU MPEKpaTUid FOBOPUTH O OM3HEce U HAOPOCHUIIUCh HA HEe C
BOIIPOCAMHU O JINYHOU KU3HU. MIX MHTEpecoBao, o4emMy s Tak XOpOIIO I'OBOPIO IO-PYCCKH, 3a
KEM s 3aMy)KeM, paboTraer 1M MOW MyX B KoMmmaHuu? B pesynbTaTe nenoBas Oecena Oblia
ckoMkaHa. Onbra ¢unocodckn oTHOCUTES K 3TOM Tpobaeme: « S mpakTuk. S ciemyro mpaBuiaMm,
a HEe yCTaHaBIMBAaK HX». Tenepp, KOrja poCCUNCKUE KIMEHThI MPUXOAAT B «DKAayHTEK», OHa
cTapaercss UM He IpelcTaBisATbca. Eciu 370 Heo0XoaumMo, TO OHa PYKOBOAUT KommnaHued. B
IIPOTUBHOM CJIy4ae OHA MOYKET IOTEPSITh MHOI'O BPEMEHH U €H HE yAacTcs IPOAaTh IMPOrpaMMBl.
Omna uyBcTByeT, uTo 3a npeaenamu CIIIA ObITh KEHIIMHOM — yXe HeAoCTaTOK i Ou3Heca,
XOTS 3TO TOJBKO OJIHA M3 CTOPOH INpobieMbl. Bee ke Oubra 1omyckaeT, YTo JKEHIMHA MOXKET
MMETh M HEKOTOpble NpenMyliecTBa. <«OKEHIIMHAa MOXKET SMOLMOHAJIBHO BO3ACHCTBOBATH Ha
OKPY’KaIOIIUX €€ MY’KYMH, TaK KaK OHU PEarupyroT Ha €€ IapM».

JInuHble HEHHOCTH U LeJTH

Moxet ObITh, naHHOE 3aMedaHue OIbI'M MOKaXETCs CIydyalHbIM, HO OHA CKasaja, 4To
JIOOUT CBOE JI€JI0 TaK, YTO €€ HE OCTaHaBJIMBAIOT HUKAaKHE TPYAHOCTH. «S pabortato 31ech,
MIOTOMY 4TO 5 JI00JIF0 cBOIO paboTy. OnHako s Morja Obl U He paboTaTh. Y MEHS AOCTATOYHO
JIeHer, 4TOoOBl CerojHs yHWTH Ha mneHcuro. Ho 4dro s Oyny aemath co cBoei sHeprueii?» Ona
BCIIOMHMJIA, YTO KOrJa paboTrana B KOMIaHUU «bBOoJbIION ecTepKu», TO ObLIa B MOIOKEHUU H
Moria Obl ocTaBUTH padoTy. OAHAKO OHA 3aHSIACH €Ile W JUCCepTalUeld, YTOObI MOIYYHUTh
creneHb kKaHaupata Hayk B MI'Y. Ona Ttakke mpenojaBaia B TO BpeMs, HO IOHsJIA, 4TO
YHUBEPCUTETCKass JKU3Hb He g Hee. «IJTO BCe OuYeHb CIOXKHO. HyXHO OBITh OYEHb
CKOHIIGHTpUpPOBaHHBIM. S moOmo o0ywath, HO He B kiacce». Jlng Onbru BaXXHO HMETh
«obOpaTHyr CcBsi3b». OHAa CUMTAET, YTO JOJDKHA 33JaBaTh BOIPOCHI U TaKUM 00pa3oM pacTH
npodeccuoHANBHO. «DKAYHTEK» KaK MeCTO paboThl, M0 MHEHUIO OJbIu, O4€Hb MOAXOIUT IS
Hee. MHe HpaBuUTCS OBITH PYKOBOJAUTENEM. B MEHbIIEH CTENEHU 3TO OTHOCUTCA K TOMY, YTO S
YyBCTBYIO, KaK COOCTBEHHHMK KOMIIaHWU. bBbITh coOCTBeHHMKOM B Poccum mo-npexHemy
no00HO0 Oery mo yiuiaM ¢ OpuJUIMaHTOBBIMU KOJbIIAMH Ha pyKaX. Sl He OUeHb-TO CTPEMITIOCH K
MaTepUalbHbIM OJlaraM U )KUBY JOCTaTOYHO CKPOMHO. Sl M00II0 fenaTh JeHbIH, HO 5 He JII00III0
WX TpaTUTh. J{7s MeHs 3To Kak Ooise3nb». [lenas mokynku, Onabpra oueHb JIOOUT TOPTOBATHCS.
Ona 1eHuT BbITOAHBIC MOKYNKH. OJHAXKIBI OHA Ja)Ke OCTaBWUJIA IIEHOBYIO OMPKY Ha Ty(Iix,
KOTOpble Kynuja Bcero 3a 15 gon. u 99 nenrtoB. OHa oObscHMIIA: «ITO CPOAHU TOMY, UTO
CruBen KoBu ompeneinsier Kak NMPUBEPKEHHOCTb ONPEIEICHHBIM >KM3HEHHBIM IpUHIUNaM. B
KHU3HU CYIIECTBYET JOCTATOYHO APYTUX IIEHHOCTEH, 4TOObI He cTaTh paboM Bellei, KaKuMH Obl
JOPOTMMM WJIM TPEKPACHBIMU OHM HU ObUIM. Y MEHs HOpMallbHas MO POCCHUICKUM MEpKam
TPEXKOMHATHAsI KBApTHpPa, HO €ClH Obl €€ yBUACIM aMEPHUKAHIbI, TO ObuIH OBl B IIOKE». A B
CIIA Omnpra cuutana BO3MOXKHBIM MprUoOpeTaTh moaep)anuyro medens. Ha Bompoc, xoueT
OHa ewie ogHoro pebenka, Onbra crnokoiHo orBertuina: «Her, 1 He xouy. S mpocTo ¢ 3TUM He
CHPaBJIIOCh. DTO OOJibIIasi OTBETCTBEHHOCTb, BOT €CIM Obl MOM MY>K CMOI yIeNAThb JIETAM
Oonbmre Bpemenn.. Ho Bce ceifuac Ha mHe. MlHOT/Ia MHE Ka)KeTCs, YTO JIIOJH, OKPYXKAIOIIHE
MEHsI, CJIMIIKOM Ha MEHsI IOJararoTcsi, BUAS CTEIeHb MOEW BOBJIEYEHHOCTH B Jieno. CeMbs U
JI€TH — 3TO TOXE CBOEr0 poJia >KU3HEHHbIE MPOEKThl. Mol pedeHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIPABIATH €r0 OCYIIECTBICHUEM HaJ0 OYEHb XOPOLIO».

56



«Boo0Omie-To BCsi MOSI KH3Hb COCTOMT M3 MPOEKTOB, — cka3ana Ombra. — Tak ObLIO
Bcerjga». OHa HEOXHIaHHO BCIOMHMJIA CBOIO IEpPBYIO JI000Bb B Koiuiemke. Ero ponurtenu He
NPUHSUIM €e, TaK KaK OHa He OTBevaja MX cTaHjgapraMm Onaromonyuus. OHM IepeBesu ero B
npyroi komwtemk. OHa ckazana, 9YTO €CIM OH yENeT, TO MEeXIy HUMH BcCe OyneT KOHUEHO. «Y
MeHsl ObUIO /IBa MPOEKTA: BBIUTH 3aMyK M 3aKOHYHUTH KOJUIEIDK». A Tak Kak OH momorai el
YUUTBHCS, TO MPUCYTCTBOBAJ B 000X NPOEKTaX. «MHe KaXKeTcsl, OH MHE /10 KOHIIa HE OBEPHIL.
Benp Obu1o OB HE COBceM BEpHO CKazaTh eMy 00 3Tom». U on yexan. ITo3xe oHa BcTpeTHiia
JIxoHa, M ToOcCle Tpex MecCsleB CBUAAHUN OHM NOXeHWwmch. OHa IepBas caenana emy
npenyioxxenne. Korga noToM BEpHYJICS TOT, KTO €€ OCTaBWJI, M Hadasl NpeACKa3blBaTh, YTO OHA
pa3zBenercs, Ombra orBetmna: «Her, y MeHs celyac OAMH MPOEKT - 3aMyKECTBO». OTO
ciyuniock 15 ner Hazaa. B to Bpems J[>koH nokeH OblUT yexaTh B ABCTpajMio Ha 6 MeCsLEB U
nonpocun Aoxknaarbes ero. Oibra mocraBwia €My yJIbTHMaTyM — HE ye3XaTb, U OH €ro
BBIMIOJIHUIL. «S] qymaro, oH ObUI CYACTIMB, OCTaBIIMCh CO MHOW. MHe KaxkeTcs, s OKpyKeHa
CYACTIIMBBIMU JIOJIbMU.

Jns Onbru ee KoMnaHusi — 3T0 «IpoeKT ONbIu», KOTOPBIH €, ¢ ee CJI0B, He XOTEJIOCh Obl
IpeBpaTUTh B COBEPIIECHHBI M MPEKpPacHO YIaKOBaHHBIM MOJApOK, Kak A3TO ObLIO C ee
KaHAUIATCKOU cTerneHplo. «KoMnaHus He T0bKHA OCTaHABIMBATHCS HA TOCTUTHYTOM. Korna ke
sl AyMaro O CBOEH KHM3HH, TO BCE 3TO MHE BUIUTCS B APYIOM acCIEKTe».

Panpmie s gymama o TOM, 4YTO KOrja-HuOyAb CMOTYy HMMETb MHOIO JEHEr U ObITh
MaTepuanbHo HezaBucuMoii. Ho s yxe Bce 3To umero. Hepenko Bcraet Bompoc: "A MOXKeT OBITb,
poJIaTh KOMITAHUIO?"»

Onbra HEOAHOKpATHO OTMedana, 4to JoOuT Poccuro u pycckuit s3pik. OHa dYacto
noceutaer Cankr-IleTepOypr, rjie y Hee ecTb KBapTHpa ¢ BHJIOM Ha JIBOPLOBYIO IJIOIAAb U
AnmupanrerictBo. Korja ee cnpammBaroT, Kak OHa MOYKET )KUTh B CTOJIb HEYCTPOCHHOU CTpaHe,
IIPOXKUB MHOT'O JIET B APYI'MX YCJIOBMSIX, OHA, HE 3aJyMbIBasCh, OTBe4aeT: «Bbl ropopute 00
YPOBHE JKHU3HH, a 51 TOBOpO O cede. [IpoekThl M yCTpOCHHOCTh — 3TO s cama. S ymuaep. S
BTOPraloCh B HEYMOPSAAOUEHHYIO CPEAY U HaBOXKY TaM mopsiiok. M 61aronaps 3ToMy co3narorcs
HOBBIE I[eHHOCTH. Buepa He Obu10 «JkayHTek» B Poccum, ceromns «JKayHTEK» — IHAEp B
CBOEM JIEJIE».

Ilnanbl Ha OynyuIee

Onpra onucana Omkaiye 3a1adu, cTosIUE nepes «IKayHTEK», a TAKXKE TPEXJIETHIOK
MEPCIEKTUBY, BKJIOYash BO3MOXHOCTb YMEHBILIEHMsS €€ JO0JIM B COOCTBEHHOCTH KOMIIaHHH.
bimxkalimas Hama uneab — MOAHATH YPOBEHb IIPOJAX B HECKOJIBKO pa3. B mane
reorpa(uueckoro paciiMpeHus: Mbl 00CY’KIaeM BOIIPOC O HalleM NpUCYTCTBUU B 150 Toukax
Poccun. MBI Taxke XOTHM, YTOOBI Halll IPOAYKT MPO/ABAJICS Yyepe3 MOA00HbIE HAM pocCHiicKue
xomnaHui. [Io cocTaBy Hallla KOMIIaHUS POCCUICKasl, 32 UCKJIIOUEHH €M, KaK sl TOBOPUJIA, MOEr0
Mmyxka. Ho u on mobut Poccuto n usyuaer ee s13bik. Ham npoaykT 1oporoi, Tak kak npopaercs
110 aMEPUKAHCKUM IleHaM. JIFoau IUIaTAT 3Ty LEeHy MOTOMY, YTO Hall MIPOAYKT UMEET KadyecTBa,
KOTOPBIX HET Y NMPOAYKLIMU KOHKYpeHTOB. Hamr nmponykT npu3HaH 3anaJHbIMH (DUHAHCOBBIMU
MHCTUTYTAMH, OJJaJDKUBAIOILMMU HAM JE€HbIH I1OJl HU3KHUI IPOLIEHT.

Jna CBEHCOH ONTUMAJBHBIM CLEHapuil Ha TPEXJETHIOK IEPCIEKTUBY BBITJISAUT
cIenyromuM 00pa3oM. «IJKayHTEK» €W BHIUTCA Kak Beayllash KOMIIAHUS B PAAY CPEAHEro
pa3Mepa KOMIIaHUM — IIPOU3BOINUTENIEH KOMIIBIOTEPHBIX IPOrPaMM 10 SKKayHTHHTY.

3a Omkaiilye TpU roja KOMIIAHUS JOKHA 3aHATH [EpBOE€ MecTO B cBoeil obnactu. I1o
MHEHHIO CBEHCOH, 3TO MOXET MPOU30MTH, TaK KaK « IKAYHTEK» U €€ JII0JU pad0Ta0T YCePIHO U
OpPUEHTHPOBAHBI Ha Xopollee oOCIyKuBaHHEe KiIMeHTOoB. OOcyxpancs TakkKe BOIPOC O
pacnpocTpaHEHUH JIeSITeIbHOCTU Ha Jipyrue ctpanbl Bocrounoit EBponsl, Ho CBEHCOH cka3aia,
4TO He XoTena Obl e34UTh, HarpuMmep, B [lonbiry. B npunuune noexats 10 BapmiaBel HeTpyaHO,
OJTHaKo ee JIoM 311ech, B Poccun. Ecim Hamo Oynet paGorats B [lonbine, To oHa monuieT Tyaa
KOTr0-HUOYIb IPYTOTO.
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Onbra ¢ MyxXeM SIBISUINCh €AMHCTBEHHBIMM BIaJelbllaMd KOMIIAHHUM M COOMpPAIMCh
yAEp)KHUBaTh OOJIBLIYIO JOJI0 COOCTBEHHOCTU. TeM He MEeHee OHM Hadalld 3aJyMbIBaThCsl U O
Ipyrux uHBecropax. CBEHCOH 4yBCTBYET, YTO ObLJI0 ObI Os1aropazyMHO Iep epacipeaeuTh 4acTh
COOCTBEHHOCTH W yBEIMYUTHh TaKUM 00Opa3zoM o0mmii kanutan. OgHako caMo BeaeHue Ou3Heca
NMPUHAUICSKUT €, U ATO JOJDKHO OCTAaTbCs HEU3MEHHBIM, IO KpaifHel Mepe B 0003pUMOM
OyayIeM.

Omna xotena 651 00ecneunTh JHOASIM, pabOTaIOIUM ceifuac B KOMIIAHUH, IIEPB 00YEePEIHOE
MpaBoO Ha MpUOOpETEeHNE aKIMii, T.e. CHayasa NpojaTh aKIMKU BHYTpH KommnaHuu. OHa U ee MyXK
pa3pabaTheiBaii  JeTalld JTOro Ipolecca, a TaKkKe Hayaldd BECTH IIEPEroBOpbl ¢
MHBECTUIIMOHHBIMU OaHkamu. PaccMaTpuBasiuch U ipyrue ajabTepHATHBBI MMOBBIIICHUS KauecTBa
KU3HH OKPYKAIOIIUX €€ JI0EH.

«51 Xxouy ocTaThcsi MEHemKepoM, — nodasuia Onbpra, — Jake €Clii Ipyrue COOCTBEHHUKU
BoiyT B CoBeT MUpeKTOpoB. Sl xoTena ObI MpoAoKaTh pabOTy B KOMHaHUH. S 000 MOIO
KOMIIaHUIO M X04Y, YTOOBI OHA «IIepepociia» MEHs.

Nudopmanusi, He Bomeamasi B KoHKpeTHYI0 CUTYyalli0 MO COCTOSIHMI0O HA HAYAJIO
1997 r.

ITo coctosiHuio Ha Hauyano 1997 r. komnanus «9KayHTEK» MPOAOJKAJIa CBOIO YCIEIIHYIO
JESATENBHOCTh HAa POCCHUHCKOM pbIHKE. Ee 4MCIeHHOCTh BbIpOCHA 3a 3TOT mepuon no 120
YeNoBeK; TaKoW HMU(GPBI JOCTUTIIO KOIUYECTBO O0CIY)KMBAEMbIX €0 OpraHU3alHi-KIMEHTOB. 3a
OpolIe i rox o0beM MpoAaXX BceX MPOAYKTOB KommnaHuu Bbipoc Ha 100%. Kommnanus
npuobpena emie oguH oduc B MockBe. COOCTBEHHOCTh KOMIAHUM HAXOAMUTCS BCE B TEX JKe
pykax. KoMmnanus no-npexHemMy HCIBITBIBAET MOTPEOHOCTH B KajApax BbIcOKoro yposHs. [locie
CBOEH MOCIEIHEN BCTpeYM € aBTOpOM cuTyaruu Oubra ckasaja €My, YTO cedyac OHa XO4eT
3aexaTh B BHJEOMAara3uH M KYIUTh HOBBIM amMepukaHckuil ¢uibMm «OButay (pumpsm o
POMaHTHYECKOM HCTOPUU XapU3MATHUCCKOW (GUTYpPhl B IMOJUTHYCCKOM KU3HH ApPreHTHHBI
Oute [lepoH, cTaBiiell mociie CMEpTH CBOEro Myska — OBIBIIETO MPE3UAeHTa APreHTHUHBI, TOXKE
MPe3UAEHTOM ApPreHTHHBI).

Bonpocwt no keiticy:

[Ipoananu3upyiiTe KOHKpETHYIO cuTyarnuio (keiic) «OxayHTek —Poccus». Ilpumenute
«yIpaBICHYECKYI0 peleTKky» bielika-MoyToH s OnMCaHusl IPUHLMIIOB MEHEIKMEHTA,
KOTOpbIE HCIONb3yeT reporHs kerica Onpra CBeHcoH. B kelic-cutyanuu M3I0KeHbl TPOOIEMBI,
CBSI3aHHBIEC C OTKAa30M €€ NMOJYMHEHHBIX IIPUHATH IPEIIaracMble €10 KOMIICHCAUOHHBIE CXEMBI.
MoxeT JIu Tipu pelieHNH JaHHBIX Mpo0JieM MOMOUYb CUTyallnOHHas Mojiesb Xepcu -biaanmapa?

IIpu aHamu3e nmocrapaiTech OTBETUTH HA CIEAYIOLINE BOIIPOCHI:

1. Yemy B menemxmente Omnbra yaenset Haubosnbiee BHUManue? [louemy?

2. Ha xakux kagectBax OJbIrd OCHOBAHO €€ JINIEPCTBO B OPraHU3aInu?

3. HyxHo 11 eif tymaTh 0 CMEHE CTHIIS pPyKOBO/ICTBA?

3a,I[aHI/Ie BBIIIOJIHACTCA I'PYyIIIIaMHU 110 4 yenoBeka. B xoHIie 3aHATH S rpyniIibl OpEACTaBJIAOT
CBOC PCIICHUEC U CAAKOT €ro IperogaBaTelito.

3ananne 3 KommynukaruHas urpa: «IleperoBopni»® (HOSICHHTeJbHAS 3alMCKA M
METOAMKA NMPOBeIeHHs)

loschumenvhas 3anucka

KommynukatuBHas urpa «lleperoBopbl» HampaBiieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEXTPYNIOBBIX OTHOLIEHUN NPU COXPAHEHHWHM BBICOKOM INPUBEPKEHHOCTHU YYAaCTHUKOB CBOUM
KOMaHJaM. Takoro poja UTrpbl MOACIUPYIOT YCIOBHS, B KOTOPBIX TPYIIbI, 00Jiajjas CBOMMH

9 MaTepuanbl AeN0BOW UIPbl NPEACTABAAIOTCA YYaCTHUKaM B ayaMTopum
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UHTEpPECaMM,  BBIHYXKJEHbl  JCWCTBOBaTh B  CUTyalldd  IOJHOM  WJIM  YaCTUYHOU
B3aMMO3aBUCUMOCTH. B3anM03aBUCMMOCTh KOMaHJ 33/a€TCS TEM, YTO Ka)KJaas rpyIIa MOXKET
JIOCTUYb CBOMX 1€JI€H TONBKO MPHU YCIOBUU, YTO JPYTUE IPYIIbI JOCTUTHYT CBOMX.

B3aumoneiicTBue KOMaHJ peald3yeTcss 4Yepe3 MHOTOCTOPOHHUE IIEPEroBOpbl  MUX
Mpe/ICTaBUTENEeH, BO BPEMsI KOTOPBIX JOJDKHO OBITh BBIPAOOTAHO B3aMMOIIPUEMIIEMOE PEILICHUE.
[TeperoBopHBIi TpollecC B 3TOM Ciydae HE TOJbKO IMPUOOpPETaeT OCOOBI CTAaTyC, a HAaYMHAET
YIPABJIATHCS MEKTPYNIIOBBIMU COLIMATIBHO-TICUXOJOTMYECKUMHU MeXaHu3MaMu. lIpencraBurenn
OT TPYMNI CTAJKUBAIOTCS C CUTyallUel, KOrJla KOJJIEKTUBHOE PEIICHHUE, TPUHITOE X KOMaHJIOM,
HeoOXOoaMMO TpaHCHOPMUPOBATH B CBSI3U C YCIOBUSIMH TIEPEroBOpHOM cutTyaruu. Llenm
CPAaBHUTEJIBHO JIETKO TIOCTUTAKOTCS TOT/1a, KOTAa YYaCTHUKU IMEPErOBOPOB MPEACTABISAIOT TOJIBKO
caMux ce0s, W CTAHOBATCS MNPAKTUYECKHM HEJOCTHKMMBIMU, €CIM YYaCTHHUKM HAYHMHAIOT
MPEACTABIIAT HHTEPECH CBOMX KOMAH/.

[TeperoBopHBIH MPOIIECC MOXKET OBITH TPOAHANIM3UPOBAH C TOUYKH 3PCHHUS U CIIOIE30BAHHBIX
MEepPEeroBOPHBIX cTpaTernii. OMHOW MX HEMHOTHX KOHIEMIIHUHA, KOTOpPbIE OBICTPO OCBAaMBAIOTCS
y4aCTHUKAaMU U HAUYMWHAIOT MPUMEHSITHCS UMHU IS OOBSICHEHHS MEXIPYIMIOBOrO IOBEIEHUS,
ABJISIETCA MOJENb «JIBOMHOM 3amHTepecoBaHHOCcTH» K.Tomaca u P.Kummena. K.Tomac u
P KunmMeH, B3sB 3a OCHOBY CTEIEHb OPHCHTALMM YYaCTHUKOB B3aUMOACUCTBUS Ha CBOM
COOCTBEHHBIE MHTEPECHI U Ha MHTEPECHI MapTHEpa (COXpaHEHUE B3aUM OOTHOIIECHUH ), BEIICIISIIOT
MATh CTPAaTEeruil B3aMMOJACHCTBUS: KOHKYPEHIIHS, YyCTyIlKa, wu30eraHue, KOMIIPOMHCC,
COTPYJIHUY ECTBO.

B tom cnyuae, eciu monens K.Tomaca u P.Kunmena BBoguTest 10 Hayajga UIpel, TO Urpa
SBIISIETCSL JEMOHCTpanued paboThl JOMUHUPYIOLMMX cTpaTeruil. Ecnu mMoaens BBOIUTCS moOcCIe
3aBEPUICHUS UTPBI, TO MOJEJIb SABJISIETCS OCHOBOW aHaIM3a MEPErOBOPHOIO MPoIecca.

[lenpro mpoBeACHHMS TPAKTUYECKUX 3aHITHH SBISETCA 3aKperjieHne OaxajaBpamu
TEOPETUUECKUX 3HAHUM MO TUCUMIUTMHE « MEHEeIKMEHT.

Memoouka nposedenus 0enosoii uepol

[IpoBenenue 1eI0BOW  WIpHl  IMpEArNoyiaraeT HEOOXOJMMOCTb  INPEABAPHTEIBHOTO
O3HAKOMJICHUS €€ YYAaCTHUKOB C TEOPETUYECKUMHU U MPAKTUYECKUMH BOIPOCAMH MOATOTOBKH U
MPOBECHUS MPO(EeCcCHOHATBLHBIX EPETOBOPOB YEPE3 COOTBETCTBYIOIIUE PA3/IeIIbl JIEKIIMOHHOTO
Kypca AUCHUIUTMHBI « MeHeTKMeHT» - «PyKOBOACTBO M JMIIEPCTBOY», « YIIPaBIECHUECKUN TPy U
€ro 0COOEHHOCTN.

1. JenoBasg urpa paccuMTaHa Ha 16 ydyacTHMKOB, B CBA3M C 4eM ydeOHas rpyIa,
y4acTBYIOIIas B UTPe, NOJDKHA OBITH pa3duTa MPOMOPLUOHANBHO X unciry. KaxaoMmy u3 HHUX
OyzeTr mpenyiokeHa OIHA U3 poJiel, KOTopas JaeT IpaBO HAa YJIEHCTBO B OJHOW U3 UeThIpEX
xoMaHn. CueHapuil 1 o0mmast ”HGpopManus Mo AEJI0BOI UIpe, U3JI0’KEHHbIE BBIIIE, OIPEACIAIOT 4
KOMaHJbl. EciaM ydyacTHMKOB HEJOCTaTOYHO [UIi MPOBEAEHUS IIOJHOTO MOAEIMPOBAHUSA
KOJIJIEKTUBHBIX IEPErOBOPOB, MPEAYCMATPUBAIOIINXCA JaHHON UIPOH, TO PyKOBOAMUTENb UIPbI
(mpenojaBaTenb) OKEH ONPENEIUTh, KaKHE PO CIeAYyeT UCKIOYUTh U (WIK) 0ObEIUHUTD C
JPYTUMU POJISIMU.

[TonHBII KOMIUIEKT OCHOBHOI'O CLieHapus U obOuiel nHdopmanuu pacrpenensercs Mexmy
BCEMHU YYaCTHUKaMH Jel0BOH Mrpbl. [Ipu 3TOM KaxI0My Y4aCTHHKY UIPbl OTBOJUTCS BpeMs
(45-60 MuH) 11 TOrO YTOOBI:

a) pacCMOTPETh HEOOXOANUMBIC TOKYMEHTHI;

0) MHIUBUIYalbHO BCECTOPOHHE YCOBEPLICHCTBOBATH «MEXAHM3M» pa3BUTHUSI IYHKTOB
«MHTEepechl — NMOMEeTKa MeperoBOpOB — MPEAJIOKEHUN» 10 BCTPEUH € APYTMMHU YI€HAMU CBOEH
KOMaH/Ibl.

OT KaXZoro ydacTHHUKAa HUIpbl TpeOyeTCs BBHINOJHEHHE ONPENEICHHBIX MPOLENyp,
MPECIIEAYIONHX 11eJb BHIPA0OOTKM COOCTBEHHBIX MO3UIMNA 110 PEACTABICHHOM B UTpe podiieme.

2. B cBsI3u C 3TUM KaXJOMYy Y4aCTHUKY HEOOXOIUMO ONMPEAETUTh, KAKOBBI JOJKHBI OBITh
€ro HMHTEpechl — MNPHHIMIBI MO PEUICHUIO MPOoOJIeMbl M KaKOBBI MOTYT OBITh TEKYIIHeE
pa3HorIacus, BO3HUKAIONINE B MPOIEeCCe yIOBIETBOPEHUS 000IOAHBIX HHTEpECcOB. BrInoaHeHue

59



yKa3aHHBIX MPOLEAYP CIAeAYeT MPOU3BOIUTH O ONMpEAeICHHOMY MpaBuily, B TaOIHM4HON hopme

(cm. popma 1).

®opma |
UuTepechl - pa3HOIIacus - MHCTPYMEHTAPHUii pa3BUTHs Mo3unuu
Cob6ctrennsie |[Ipenmer [TepBonayaus [Tocre- 3asepmaton |Ilo3uums, mo|Bo3moxHbie ITocnencrBus
HHTEPECHI HEeperoBopoB | HbIE JyIOLIHe e KOTOpOH YCTYIIKA COPBaHHBIX
(mouemy?) (aro?) MIPEIIOKEHN | TIPEIIO- MIPEIIOKEHUSI | BO3MOYKHO TIEPEroBOPOB
1 (kax?) JKEHUS OTCTYIUIEHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. ITocre BHIMOMHEHUS YKa3aHHBIX MPOIENYP, T. €. CAMOCTOSATEIBHOIO U3YUECHUS KaXIbIM
YYaCTHUKOM JI€JIOBOM UTPBl U MOPYUYEHHOM €My POJM B HEH, yUaCTHUKU MPUCOCTUHSIOTCS K
CBOMM KOMaHAaM, TJe B TeUeHUE OmpeaeieHHOro BpeMeHH (A0 90 MHMHYT) HPOBOAST
BHYTPUTPYIIIIOBBIE TIEPETOBOPHI. 37E€Ch BBICHSIIOTCS WHIWBHUIYAIbHBIE HHTEPECHl KaXKI0TO
YjieHa KOMaHJIbl, KOTOPhIE OH MPEICTABIISIET, UMEIOIINE MECTO PA3HOTJIACHS MEXIY HUMH I10
OTIPECIICHHBIM BOMPOCAaM U BBIPAOATHIBACTCS €AMHAs MO3UILIUS KOMaHbI M0 001Iei mpobdiieme
(dbopMUpOBaHUs TPOrpaMMbl pa3BUTHsS T. Pribaubero, KOTOpyro (MO3HMIMIO) WIEHB KOMaHIbI
JOJDKHBI TPEACTABISATh HA TOCIEAYIOUIMX KOJUIEKTUBHBIX Ieperopopax. Takum oOpa3om,
MPOBEJICHHE BHYTPUTPYMIOBLIX TEPEroBOPOB SIBISETCS BaKHEUIIMM HEOOXOJUMBIM 3TarioM
MOATOTOBKHU MIPOBEICHUS 00JIee MUPOKUX KOJUIEKTUBHBIX TTEPEr OBOPOB.

PykoBoauTens (mpernoaaBaTeb) JOHKEH OKa3bIBaTh ONPE/IesIEHHYI0 TOMOIIb YYaCTHUKaM
UTPBI B MPOIIECCE MOJCITUPOBAHUS UMM KOJIJIEKTUBHBIX MEPETOBOPOB C YUETOM BCEX UETHIPEX
KOMaH/I, T. €. BCEX TPUHA/LATH YYaCTHUKOB UTPHI B COOTBETCTBUHU C UX posisiMu. Ha 3ToT 3Tan
urpsl oTBoauTcs 2,5 yaca. OJHaKo, BOZMOXKHO, KaK HEKOTOPOE YBEJIMYEHHE, TaK U YMEHbIIIEHUE
BPEMEHH CO CTOPOHBI PYKOBOAMTEINS (TperomaBaTelisi), 00yclOBIMBaeMoe 00pa30oBaTEeIbHOU
LIEHHOCTBIO JJAHHOTO ATara JAeJI0BOM UTPHI.

B nmnpomecce mnpoBeaeHus UIpbl, YYaCTHUKHU JOJDKHBI HCIOJIb30BAaTh BCE 3HAHUA,
MOJyYEHHBIE U YCBOEHHBIE MPH U3YUYEHHUU COOTBETCTBYIOIIETO TEOPETHUECKOro Kypca, BKIItoYas
MIpe/ICTaBJICHHE UHTEPECOB, N3BJICUCHHE BBITOJIbl, aKTUBHOE CIIyIIaHHE, UCIIOJIb30BAHUE JAHHBIX,
MIPEe/ICTaBJICHUE TPEJIOKEHUN, COorjacoBaHue — pa3paboTKy MpeaIoKEeHUN, paclio3HaBaHUE
HaIpaBJICHUI COMPOTUBIICHUS, CHIDKEHHE COIIPOTHBIICHUS, CTPYKTYpPHUPOBAaHNE HHHOBALIMOHHBIX
NPeAIOKEeHUH, pa3paboTKy KOHILENTYaJbHBIX COTJIALICHHUH, HCIOJIb30BAaHUE MPEIBAPUTENBH bIX
OOCYXJCHMI, pa3BUTHE U TMOAJEP)KAHUE BBICOKOIO YPOBHSA MPOIEIypHO-MaTepruaIbHO-
TICUXOJIOTUYECKUX YCIOBUH, TpeOOBaHUE MPEKPAIICHUs CIOPOB U T. .

[To 3aBepiieHnn 3TOTO dTama UrPbl HA KaX0€ MOJTHOE MOJEIMPOBAHNE OTBOAUTCS OJUH
yac i1 OOCYXKIEHHMsl M aHalM3a JTana MeXAYy YYacTHUKaMM, HO IOJ PYKOBOJCTBOM
npernojaasaTens U (WIKM) ¢ UCIOJIb30BaHUEM UHCTPYKIMH 10 aHAIH3Y.

4. Korga sta cragus oOiiel paboThl OyJneT 3aBepllcHa, BCE YYACTHUKH WIPBI JOJIKHBI
BO3BPAaTUTHCSI HA IUICHAPHYIO CECCHIO (KOJUIEKTUBHBIE TIEPErOBOPbI) M CECTh 3a CTOJ
MEPEeroBOPOB HE TOJIBKO C YIEHAMH CBOEW KOMAaH/bl, HO M CO BCEMHU YJIEHAMH TPYMIbI MO

° TlocnenoBaTenbHOCTL YTEHKS 3aMONTHEHHON TaOIUIEI - ClieBa Hanpaso. OIHAKO 3alONHUTEL €€ HEOOXOIUMO B
0UYepeIHOCTH, COOTBETCTBYIOIIEH MOPSIKOBBIM HOMEPaM, YKa3aHHBIM BHU3Y KaK0W KOJIOHKH.
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MOJenMpoBaHui0. B ¢uHanpHON cTaguu uUrpel mnpemnojaBaresb (PYKOBOAUTENb) OJDKEH
COEMCTBOBAThH AMCKYCCHUSIM, BO3ZHUKAIOIIUM B IIPOLIECCE [1EPETOBOPOB:

a) [0 TEOPUHU U TEXHUKE;

0) MIPUMEHSEMOCTH, «UYTO, €CJIU..» U STUKE MTEPErOBOPOB.

3aBepIIalONIMM  aKKOPIOM  TPOBEACHUS  JI€JIOBOM  WIphl  SBJISETCS  BBIPAOOTKa
OKOHYATENbHOI0 COTJIAIICHHUS M0 KOJIJICKTHBHBIM IEPEroBopaM, OTHOCHTENIBHO peIIeHUs
CTOSIIEH Tepe]] y9acTHUKaMU TpoOIeMbl (OPMHPOBAHUS MPOTPaMMBI pa3BUTHS T. Pribaubero
(ITpumopckuii kpait PO).

Cemunapckoe 3ansatue 7, 8. Jluunocth u  KoOJUIeKTHB. CaMOMEHEIXKMEHT U
KOMaHJ1000pa30oBaHue (4eIOBEKOOPHUEHTUPOBAHHBIA U MIPOEKTHBIN MOAXO0bI B MEHEKMEHTE) —
4 yac

Llenv 3anamusa: yrayOneHwe 3HAHMM M YCBOGHHME CTYJEHTAaMU MPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepualia, OBJAJICHHE HaBbIKAMH  MPAKTUYECKOTO  HCIIOJIb30BAHMS
MOJYYCHHBIX 3HAHUI B KOHKPETHBIX CUTyanusX (kommerenius YK-6).

@opma nposedenuss — pa3BepHyTas Oecena, pa3dop KeHc-CUTyalluid, CaMOCTOSITECJIbHAS
paboTa.

3ananue 1. Pa36op kelic-cutyaruu: «KBapTUpHBII BOITPOCH.
Keiic-curyauusi: «KBaprupusiii Bonpoc»!! (k Teme 4)

Bor yxe gecars ner Oyanu Mpunbl IletpoBHsl OpiioBoM HaYMHAIMCh OJMHAKOBO.
IIpo6upasick Ha paboOTy MO OGECKOHEYHBIM MOCKOBCKMM IIpOOKaM, OHa JyMala O CBOEH
KOMIIaHUH. J[ECATh JIET — CPOK HEMAJIEHBbKHI, 32 3TO BpeMsi ocHoBaHHast OpioBou copTBepHas
dupma «MII1O-codpT» cmenana GONBbLUION PHIBOK, HO B JIMAEPHI TaK U HE BHIOMIACH, 3aCTPAIA B
cepeansiukax. KianeHToB y Hee ObLI0 HE TaK YTOOBI MHOT'O, HO BCE — KPYITHBIE U yBa)KaeMble.

Mbeiciu Upunbl T1eTpoBHBI TOCNIEIHUE IHU IOCTOSHHO BO3BPAINAIUCh K (DMHAHCOBOU
cropoHe OuzHeca. CHMXKEHHE NPUOBUIBHOCTM KOMIIAHUM OHA CBS3bIBAJIa HCKIIOUHTEIBHO C
pacmmpenueM mTata. OgHaKO, 03HAKOMUBIINCH C BBIKJIAJAKaMu (uHaHCHCTOB, OpiioBa MoHANA:
JEN0 HE TOJBKO B OTOM — M, MOPAa3MBICIUB, pEINMJIA TMEPEHTH K aKTMBHOM 6opnOe 3a
MTOKa3aTelu.

BomM0a 3amesIeHHOT O AeliCTBUSA

Bouna B opuc, Upuna Ietpona 6pocunack k tenedony. — Komns, 3aunu. Ecte Bompoc,
— NMpOKpUYaa OHa B TPYOKy.

UroObl monacth B KaOMHET TeHepaJbHOro jupekropa, Huxonmato Bunanosy,
PYKOBOJMTEIO OT/ENa PaspabOTKU M TECTUPOBAHMS, HY)KHO ObLIO TPOAENATh JJIMHHBIA MyTh.
CHavana — TOJHATLCA HA HECKOJBKO JTaKel, 3aTeM NPONTH JUIMHHBIMH Pa3BETBICHHBIMH
KOPHMIOPAMH H, HAKOHEIL, TEPECEYb MAICHEKHI MPeI0aHHUK, B KOTOPOM LaPCTBOBAIA JIOPOIHAS
cekpetapmia JlyHsina, OXpaHsBiuas mokou Vpunst [1eTpoBHbL.

— Tobl Kyma? — rpo3no mpobacuia Jlynsma. Hukonan KuBHYJ B CTOPOHY KaOWHETa
OpnoBou: — Beisana. JlyHsma TyT )€ PETHPOBAIAC.
— Canucp, — Oypknyna OpnoBa, Jake HE B3IVIIHYB Ha BOIIEALIErO COTPYIHUKA.

Hukonau mOCIyLIHO cell Ha MATKUI AUBaH y IBEPU — IOAAJIbILIE OT JUPEKTOPCKOrO CTOJA.

— S TyT u3y4msia OTYET MO pacxojaM M J0XO0JaM 3a MPOLIJIOe MOJYyroAue W MpulUia B
yXac, — elie cabliHo npousHecna Upuna I[leTpoBHa.

Hukonau Hanpsrcs. 3a BKpaJuMBEIM BCTYIUIEHHEM HEIPEMEHHO J0JDKEH OBLI MOCIEN0BATH
B3pbIB. O Takoil Manepe OpIIOBOM BECTH BaKHBIE Pa3rOBOPHI 3HAIHN JAKe PANOBBIE COTPYIHUKU

" Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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W 3a IJa3a Ha3plBald HadaJlbHUIy boMOoil. XOoTd 1en0 ObLIO He TOJAbKO B JTOH NPUBBIYKE:
B3pBIBHON xapakTep Mpunbl [1eTpoBHBI NposBIsicsa No-pasHoMy. Hampumep, oHA ¢ 3aBUIHOM
PETYISPHOCTBIO M CTOJb K€ 3aBHMAHON HENPENCKa3yeMOCTBIO IBbITANACh BHEAPATh CaMBbIE
HEOKHUIAHHBIE YIIPABJIeHYECKHE uaen. I1opoil 1oXoauo 10 abcypaa: TO OHA 3aKa3bIBajla KAKUM-
TO COYMHUTENISIM TUMH KOMIIAaHUH, W BCE IEJM €ro B Hadaje padodero Hs, TO BBOAMJIA JPECC-
KOJl M 3aCTaBiIsUla KEHIIMH OJEBaThCid B CHHUE 100KM W Oenbie Ony3ku. K cuactero, Takume

HOBOBBEJIGHUSI JepXaluch He Jonplie Mecaua — OprnoBa M cama MOHMMala HX
OecrepCrneKTUBHOCTD M CITyCKajia BCe Ha TOPMO3ax.
— Cwmortpu, — mpogomkana Mpuna [lerpoBHa, — 3a moyrojia HAaIIM MPOSKTHI MIPHHECITH

HaM BCEro MATh MHJUIMOHOB pyOneil. IIpu 5TOM 3a apeHAy Mbl BBUIOKHWIM MHUJUIMOH, Ha
3apIuiaThl yIIJIO OKOJIO TpeX. S1 yX Mojuy Mpo HakjaaHble. JTa CyMMa YK€ MepeKpbIBaeT
MOJIO’KEHHBIE JTUMUTHI 110 OrokeTy. BoT tak, Komns, — y Hac yOBITKH.

Hukonad ciyman v rajain K demy oHa KiIoHMT? OH ObLI mouTd yBepeH, uto Opnosa
3arOBOPUT O CHMKEHMHM 3apiiaT. Ho, kKak HM cTpaHHO, €ro MPOrHO3bl HE OIPABAAIUCH.

— S TyT npoananu3upoBana peHTa0EIbHOCTh Ka)JAOr'0 W3 HAIMX NPOEKTOB U BBIBEJIA
YCPENHEHHBIN TT0Ka3aTeNb. Y MoHsIa, 4TO HAC TOMUT.

— W uro, Upuna IletpoBHa?

— Apenpa!

— Apenna? — yaMBUIICS HUYETO HE MOHMMAaOIMi Hukomau.

— Wmenno! Twl 3Haelb, CKOJIBKO JEHET YXOAUT Ha MOMEIIEHHE ISl TBOETo oTesna’?

Bonpoc 3acran Hukomas Bpacmiox: B ero OOS3aHHOCTM HE BXOIUJIO CIEAUTH 3a
(hMHaHCaMH KOMITaHUHU.

— He B kypce, uecTHO roBoOpsi, HO HaJl0 yMaTh, CyMMa MpPUJIMYHAsL, — I0XaJj IJIe4aMU
Huxonau.

OproBa OAHUM JBUKEHUEM PYKHU crpebiia co crosa Oymaru u nojouuia k Hukomnato.

— Cymma 3a001ayHas. B mecsin Ha TBoe MOMeNIEHHE y HAC YXOAUT CTO ThICAY. DTO
LIECTBECAT NPOLIEHTOB BCEX PACXO/I0B HA apeHYy.

— Hy uto * momenats.. — Hukomaw OTBeN B3IJIAA OT JIMIA HABUCHIEM HAJ HUM
HavyaJbHUIBL. — OTAeN pacTeT, MecTa HaM Hajio MHOro. Eciy Bbl TOMHHTE, 3TO MOMEIIEHNUE MBI
Opaymu ¢ mpunenoM Ha Oyaymee. Ha Kakmplil TPOEKT HaM HaJO 10 MATh COTPYAHHKOB.
YMHOXaeM Ha KOJIMYECTBO IIPOEKTOB U MOJIyYaeM HEXBATKy IEepcoHana. Tak 4To HaM HY)KHO He
KOMHATBI yMEHBIIATh, 4 HOBBIX JIFOJIEi HAOUPAT.

— Hy 00 stom ceiiuac He MOXeT OBITh U peud. A TMoka 3Haewb 4To? — OplioBa CHOBa
BEpHYyNach 3a CToJl. — S TyT moaymana W NpUHSIA HENpPOCTOe, HO €IWHCTBEHHO BEpHOE
pelieHue.

Hukonaw OnsATh BCIIOMHMII O 3apIliaTe, O HENABHO 3aKa3aHHOM HOBOM MallMHE W O
Kpeaute Ha kBapTupy. Kak e 0b1Th, eciiu OpiioBa ypexer puHaHcupoBaHue?

— Haio mepecMoTpeTh KOHUEMIHIO paboThl TBOEro oTAena. Hukonau naxe B3APOTHYI OT
HEOXKHJIAHHOCTH. — YTO 3HAUUT «I1EPECMOTPETh KOHILIECTIIUIO»?

— To u 3nauut, Huxonau, To u 3Ha4uT. — OploBa TPO3HO CABMHYJA OPOBM, OKHIas
COIPOTUBJICHMSI MOJYMHEHHOro. — S| pemmiia mepeBecTd BCEX TBOUX IMPOTrPaMMUCTOB Ha
HaJIOMHYIO paboTy.

— To ectb OHM He OYAYT IPUXOAUTH B 0pUC? — C HNOJO3PEeHHEM YTOYHMI Hukoman. —
NwmenHo Tak. Tenepp ux odpuc Oyaer goma.

B TecHoTe 1a He B o0uae

Cobpatb pa3paOOTYUKOB M TECTUPOBIIMKOB B OJHOM MECTE€ M B OAHO BpeMs OBbLIO
Ype3BBIYANHO ciokHO. M HUKOIaW TTIOI0LIEN K ey OCHOBATENLHO. 32 HEIEIIO 10 Ha3HAUYEHHOM
JaThl OH pa3ocial MOJYMHEHHBIM HMH(OpPMalMOHHOE NHChMO: «YBaxkaemble koyuteru! B
cnenytomryro matHUIy B 12:00 cocroutcs obmiee coOpaHue COTPyIHUKOB OTAENa pa3padOTKH U
TeCTMpOBaHUs. Bompoc, KOTOpeIi OymeT 06CYKIaThes, KacaeTcs Kakmaoro. 1109ToMy O4eHb
mpoury Bcex siBUThca. Hageroch Ha Baiie moHuManue!»
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Hukosan HECKOJIBKO pa3 MEPEYNTHIBAJ CBOE MOCIAHME, KAK/IBIM Pa3 YTO-TO MEHSJI, YA
i nobaBimsul. To eMy Kas3aloch, YTO MUCBMO MOJYYHJIOCH uYepecuyp He)OpMalbHBIM, TO,
Hao000pOT, CIUIIKOM opuurambHbIM. OH 00sICs, YTO COTPYJHUKU €0 HENPAaBUILHO NOUMYT U
He MpUAYT Ha cobpanue. Ho ero omacenus He NOATBEPIWINCH. Bolias B Ha3HAYEHHBIN [EHDb B
neperoBopHyo, HuKoman He moBEpHII CBOUM IJ1a3aM: B MAJIEHbKOM KOMHATKE TECHUJICH BCE €0
nopurHeHHble. CTyJIbeB BCEM HE XBATWUJIO, U MHOTHME CHJEIM HA MOJAOKOHHUKAaX WM CTOSUIH,
MPUCIOHUBIINCH K cTeHe. [leperoBopHas rynena: oA rajajid, O 4eM, COOCTBEHHO, MONAET
peub. Co Bcex CTOPOH CIBIIIATIOCH OHO U TO K€ - YBOJIAT 0€3 BHIXOJHOI0 MOCOOHUS.

Yepes naTh MMHYT B KOMHary Bounwia Mpuna IleTpoBHa, cONpoBOXkIaeMas BEPHOM
JlyHsel, 3aHsIa MECTO BO TIIaBE CTOJIA M OJapHJa BCEX MOUCTHHE TOJUIMBYICKON YIIBIOOH.
Hukonan caguThbes He CTall, OCTAJICA CTOSTh Y JIBEPH, M B €r0 Kpecio cena JlyHsima — jocraia
yXJIbIi GJIOKHOT M TPUTOTOBUIIACH BECTH NMPOTOKOJI. Bomapuiack TMIIMHA.

— Jla, — mporsnyna OpiioBa, orisiibiBasi IPUCYTCTBYIOIIMX, — HUKOI/a MBI €Il He
cobupanmch 31ech B TakoM coctaBe. Ho, kak TOBOpPHUTCS, B TECHOTE /1a HE B 00U €.

[IporpaMMucCTBl HEYBEPEHHO XUXUKHYJIU.

— BBl BCE MOJIYYMIIM YBEIOMIIEHHE O CETOJHSNIHEM COOPaHHH €Ie Ha NPONLIOH Hemene,
— nponospkuia Mpuna IlerpoBHa. — MBI onoBecTu/IM Bac 3apaHee, IOTOMY 4YTO 3HAeM, Kak
MHOro y Bac paborsl. 11 s pajga, 4To BaMm yJanoch BbICBOOOJUTH BpeMsS W NPUWTU Ha Hally
Bcrpedy. Tak uTo maBaiiTe cpasy nepeiéM k aeny. Hukonau, HaunHait,

K Takomy moBopoTy coObITHH HuKOJaW TOTOB He OBLI: OH CYMTAJ, YTO OOBABJICHHE O
nepexoie Ha HaJAOMHYI paboTy goimkHa caenath OpnoBa, a OH Obl B3sul Ha cebsi Bce
TEXHUYECKHE BOIPOCHI.

— I'm, na. Tak BOT, 3HAYMT.. — MBITAJICA HO100paTh HYKHbIE cioBa Hukonau. — Jlpys3ps,
MBI COOpalMCh TYT BOT IO KakoMy MoBOAy. LleHbl Ha HEABMKHMOCTH B TOpPOJAE pACTyT
CyMaclleUIMMHU TeMIIaMH, & BMECTE C HUIMU U 3aTpaThl Ha apeHay. M3-3a 3TOro Ham npoeKThl
OKa3bIBAIOTCSI HepeHTaOenbHhIMU. (DUHAHCHCTHI MOACYUTANM, YTO MBI YIUTM B MHUHYC. Ecim
TOBOPHTH A3BIKOM KOHOMHYECKOU TEOPHH..

— Hukonan, — nepebuna ero OpioBa, — 51 AyMaro, pedsTaM 5TO HE OYEHb UHTEPECHO.
JlaBaif o cytn. «Cama OBl 10 CyTH M TOBOPHJIA, TIOYEMY S JOJDKEH 3a HEE OTAyBaThes?!» —
noxyman Hukonaw.

— B o0mem, na, — cka3zan oH Bciyx. — He 3710 rimaBHoe. CyTh B TOM, UTO MBI..

— 3aKpbIBaeMcsl, YTO JIU? — BBIKPUKHYJI KTO-TO U3 IIPOrPAMMHUCTOB.

— Ma=ue 310 nucath, Wpuna IlerpoBHa? — menorom cropocuna Jynsma. Opriosa
oKayaa roJoBoil.

— Hukro He 3akpeiBaercsi, — oTBeTHna oHa 3a Hukomas. — IIpocTto MBI pemmim
TIepeHeCTH Bali paboune MecTa u3 odrca K BaM JIOMOIL.

— Tlpomte roBopsi, — MoABITOXKI HuKoIaW, — Tenepb BaM He TPUIAETCS KaKIbId JIEHb
e3auTh B ouc. bynere paborats 10Ma, pa3 B 1B HEAEIU — MPUE3kKaTh HA TUIAHEPKH, & B KOHIIE
MecsIa — 3a 3apIIaTOi U IIpeMHeEil.

[loitmaB ynuBIIEHHBIE B3IJIAJbI NporpaMMUCTOB, OpJjioBa KMBHYJA: Ja, MOJI, BCE€ TaK M
€CTb.

[To psinam mpoHeccs B3A0X OOJIErYeHHUs, MHOTHE PaJoCTHO 3aynbidanuchk. Ho Hanumch u
HE/I0BOJIbHBIE — B OCHOBHOM JII0/IM ceMeliHble. OHHU yKe pucoBaiu cede yKacaroluue KapTUHBI:
HOCTOSHHBIH IIyM, KPHKH, IIJIa4; I€TH BEMIAIOTCA HA PyKH, HE Jal0T paboTaTh; JKeHa OTHPABJIAET
B MarasuH..

— A MOXXHO BOIPOC? — HE BBIJIEpXkall KTO-TO U3 ceMeiHbIX. — Kak MHe paboTaTh 1oMa,
€CIIM Y MeHs TaM JIBOE MaJleHbKuX aeteit? 51 He Mory ceGe 3TOro Jaxe mpeacTaBuTh.

— PebT, MBI Bce TIOHUMAEM, TI03TOMY He OyIeM MeperpyaTh Bac paboTOM, — OTBETHI
Hukonan. — A japyrue, 3Ha4ut, 6yayT MaxaTh 3a JBOUX? — MOAJ IOJOC MOJIOIOH YENOBEK C
CEpPBbIM YCTABIINM JIMIIOM.
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— Her, Hy 4TO BBI, Apy3bs, — BCTynuiIa B pasrosop Opsosa. — Hukonau coBceM He 3TO
uMmen B Buay. Pacnpenenenue 3amau Oyner paBHOMepHbIM. Harpyska Ha mIpoekTax y Bcex
OCTAHETCS NPEXHEN, Hy M, KOHEYHO, 3apIUlaTa HA B KOEM CIlydae He yMEHbMTCA. I1pocTo
Terepb Mbl OyJieM B KOHTpaKTaX U rpadukax MpoeKTOB HEMHOI'O CIIBUTATh CPOKH.

— A, Hy 3TO MOHATHO — 0J100PHUTEIBHO 3aKUBAJIN IPOTrPAMMHUCTBHI.

— HWrak, Mmou goporue, 3aBTpa yTpoM Bbl Bce npuHeceTe Hukounato 3asBiaeHue o nepexoae
Ha HaJIOMHYIO paboTy, — MoJBeja UTOT 3aMeTHO noseceseBias Opiaosa. — U ¢ mepBoro yucnia
Oyznere mpuxoauTh B ouc Bcero Tpu pa3a B Mmecsl. Eciu mosBATCS BOMPOCH — MHUJIOCTU
npoury k Hukonaro.

Yro nogenaenib, KoJs..

— Karacrpoda! — nanpsBanace Opnoa. — I[Ipocto karactpoda! — UYro Takoe, Upuna
[Terposna? — ynusuics Hukomnaw.

— MHe ToJBKO 4TO 3BOHUI 3TOT ncux! — OpiioBa MHOT03HAUYUTEIBHO B3JIepHYIa OpOBH,
HO, He BCTpeTuB moHuMaHusi Hukonas, yroununa: — ['peizyHoB u3 «Cubyrnay». Y HUX Hamia
cucreMa noJerena. Bee npoBoaky 3a 1Ba AHS OYJAJSUTUCH.

— OnsTh, HEGOCH, TECTUPOBIMKH HAIOPTAYMIIH, — IPEANOJI0KII Hukonawu.

C Tex mop Kak Bce cTtanu paboraTh I0Ma, Ipouwio Tpu Mecsaua. M Bce ato Bpems Hukonaro
IPUXOANIOCH PelIaTh IOCTOSIHHO BO3HUKaroIMe mpodiembl. CHauana Hy>KHO ObLIIO MPHIyMaTh,
KaK IepegaBaTh COTPYIHHKaM 3aJaHMs IO MPOEKTaM, MOTOM — KaK KOOPIMHHPOBATH MX
paboty. Ho TpynHee Bcero okas3aloch HajdaJuTh CBSI3b MEXKIYy MPOrpaMMHCTaAMH U
TECTUPOBIIMKAMU. TyT N0XOAMJIO 10 cMemHoro. IlporpamMmmucT mucan cKpunT, MOTOM caM
IIPOBEPSUT KOPPEKTHOCTH €ro padboTsl. Eciu oH 3amedan kakue-HUOY1b HEMOJIAJKU B IPOrpaMMe,
TO Cpasy e OTIPABJII MUCbMO Ha OOIIMI aJPEC TECTUPOBIIMKOB: MOJI, KTO TEPBBHIA yBHUIMUT,
Toro u pabora. B urore 3a neno Opanucek qBa-TpU 4EIOBEKa, a TO M OoJbIe. BRIICHUB IPHUYHUHBI
«bara», OHM OTHPABIISIIM 3aKJII0UeHUE nporpaMmucty. He pas u He Ba TECTUPOBILIMKY JleIaIn
pa3Hble, a TO ¥ BOBCE IPOTUBOpEYAIME APYT APYry BBIBOABL Torjga mporpaMMUCT, TEpSSCh B
Jorajikax, TBITAJCS CaMOCTOATEIBHO JOKOMaThcsd 1O CYTH. B urTore Bce Ipyr c JApyrom
nepepyrajauch ¥ B KOMIAaHUK HavyaIuch pa30oposl U IaTaHUe.

— VY HUX TaM NOTEepsSHBl BaXKHBIC MPOBOJAKHM IEPBUYKU 32 JABA JHS C MHOCTPAHHBIM
KIMEHTOM, — npopokana OpnoBa. — I[1maBOyx Ha ymax, (MHAHCOBBIM yXke COOMpaer
pacrieyaTaHHbIE TEPBUYHBIE JOKYMEHTHI, YTOOBI 110 KPYNHIIaM BBOJIUTH JAHHBIE B CHCTEMY.

— A O9k-amn y HHX 3a Kakoe 4yucio?

— Yro? Ilpu uem Tyt 69k-an? He ymuuuait! — B3unace Opsosa. — [IpoBoaKH y HUX
MOTEPsIHBI O€3BO3BPATHO, M TOUKA.
— Sl HemaBHO pasroBapuBaj CO CBOMMH peOsiTaMH, — 3acTYNWICS 3a MOAYMHEHHBIX

Huxkonan. — OHM Kak pa3 10 3TOMY TPOEKTY OTYHUTHIBAIUCH. TaM Bce GBUIO B HOPME, TOJBKO
CPOKM cJIerKa MOIIBUIM. S, KOHEYHO, He YCIEeBAal0 3a BCEM CJIEJUTh caM, HO pedsTa
IIPOBEPEHHBIE, 5 UM JOBEPSIIO.

OpiioBa HEOKMJAHHO CHUKIJA W cena Ha auBaH psaaoMm ¢ Hukomaem. B Hoc emy ynmapun
TSOKENBIH 3a1ax J1yXOB.

— Ko, — tuxo npousnecna Hpuna IlerposHa, risinst Kyna-ro B CTOPOHY, — I10-MOEMY,
MBI C TOGOI MPOMAaxHyJMCh C HaAOMHOM paboroi. JlaBail celiuac NMPOBEPUM, KaK OHHM TaM
TPYASTCS, a IOTOM ITOIyMaeM, Kak HaM ObITb.

— JlaBaiite, — kuBHYJ Hukonau. — A uto ¢ «Cubyriom»?

— C stumu s paszdepych cama. CKaxy, 4TO yCTPAaHMM BCE HEIOYETHI 32 CBOU cyeT. Uro
noaenaens, Koms..

A noma sydie

Huxonan oauu 3a IpyruM HaGUpas HOMEPA MOAYMHEHHBIX. [10UTH BCE OKa3aluch JA0Ma.
He 65110 Ietpa XKypoBa (oH, 1o ciioBaM MaTepH, BhIIIEN B MarasuH 3a MpoJykTaMu) u Bukrtopa
MyXHHa — TECTHPOBIIMKA, KOTOPBIA paboTal ¢ MOLYJIEM pacdeTa, BHEAPEHHBIM B «CHOyTIe».
«ITox «myxoi» Ham Myxun», — onpeneman Hukonan.
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K Beuepy oH coOpan moiHOE OOChE Ha CBOUX COTPYAHMKOB. [lomydanmack odeHb
uHTepecHass kaptuHa. [loutu Bce pabotaroT kak mpokisitele. He cnsat, He ensat. Ilepexypos
HUKAaKHUX. A CPOKHM BCE BpPEMs CIBHUIAIOTCS — 3a TPU MeECsla HU OAMH IPOEKT HE 3aKPbLICA B
OroBOpPEHHBIN cpoK. M y Bcex ObUIM KaKdMe-TO OTTOBOPKH. 3aTO, KOrJa Pedb 3aXOdujia O
3apIJiaTe, OHM BCIIOMUHAJIM, B KAKUX TSKENBIX YCIOBHUSX pabOTarOT (CeMbs, J1€TH, JTOMAlIHUE
YKUBOTHBIC), U TIPOCUJIM HE 3a0bIBaTh O OOHYyCaX.

Ha cnenyromee yrpo Hukonan cnosa otnpasuiics k Opiosou. — 51 Buepa 003BOHMIL.

— Ilorogu, Koms. Bblcnymaﬁu CHayaja MeHs, — TmepeOuiaa ero HadalbHUIA., —
I'pbI3yHOBY HE yaanoch 3a0UTh B CHCTEMY NEpBHYKY M TPOBECTH €€ MOBTOpPHO. be3 3tux
JOKyMEHTOB MX WTAJBSHIBI OTKa3bIBalOTCS oO(opMisaTh Kakue-to Oymaru. Ilomywaercs
3aMKHYTBIH KPYr. YCTHOE OOEIIaHWe YCTPaHWTh BCE HENOYETHI 32 Hall c4eT [ phI3yHOBa He
ycTpauBaeT, U aKT MPHEMKU OH He moanumeT. Kopoue, eciu Mbl He YCTpaHUM MpodiemMy C
coTom 3a 1Ba JTHS, OHU BBICTABST HaM MPETEH3UIO HAa KPyriayio cymmy. [loToMy uTo miist HUX
5TO HECKOJILKO MUJUTHOHOB pyOJIei TIOTEPSIHHON BBITO/IBI M yIEPO KOMMEPYECKON pENyTaIUH.

— 3a gBa aua? — nepecnpocus Hukonan. — Jla 3T0 NpakTHYECKU HEPEATbHO, TEM 0oJIee
C YJAJIEHHBIMU COTPYJHUKAMM.

— Bor! — OpsioBa MHOrO3HAYMTENHHO TOAHSJIA yKa3aTedbHBIM majien. — VMeHHO!
3HAYUT, HAJI0 BO3BpAIIaTh YacTh NMporpaMMuctoB B oduc. C 3aBTpamHero gus. Jpyroro Beixona
HET.

— CnoxunoBaro 3to Oyznet, Upuna IlerpoBna. [la u kyna ux caxats? Mecrta yxe HeT. Ml
U CaMHM JIpyT y JIpyra Ha rojgoBax cuauM. [lomelenue-To Mbl caaim.

— Hapo, Komsa, wago. Paccanm mx kak xodems. YacTb Bce paBHO Yy KJIHMEHTa OyneT
TyCOBaTbCsl.

BepuyBumucs k cebe, Hukomnan Ob1cTpo HaGpocan muceMo: «JIpysbs MOH, Y HAC CPLIBAETCS
OYEHb CEPhE3HBIM MpoeKT. UToObl NpemoTBpaTUTh KartacTpody, HaM HEOOXOIAUMO
MOOHMIIN30BaThCs M 00BbETUHUTHCS. [109TOMY pyKOBOICTBO KOMIIAHUM MTPU3BIBAET BAC BEPHYTHCS
Ha cBou paboume Mecta B oduce. Co CBOEH CTOPOHBI MPOIILY BAaC CAEJATh 3TO 3aBTPa IKE.
brnaronapro 3a moHuMaHueE».

Tenepr BO3HHMK BONPOC, KOMY OTIPaBUTh 3TO coobuieHue. «MyxuH? — paccyxaal
Huxkonan. — Ero MHe u napoM He Hajgo. TonbKo BOJOKMTHT. KOMKOB? DTOro 00s3aTeNbHO —
3osotast rosoBa. Koro eme?» HemHoro mnogymas, oH BOWJI ajapeca 4YeTbIpeX JydlIMX
COTPYIHUKOB-BETEPAHOB W Haxand KHONMKy «OtmpaButh». B smux mogsx Hukxomaw He
COMHEBAJICS: OHM paldoTali B KOMIAHUU C MOMEHTa €€ OCHOBaHHUS M HHUKOTJa HHUKOIO HE
HOJIBOJWIIH.

He nponuo u necat MUHYT, Kak TeraedoH B3APOTHYII OT BXOAsIIEro 3souka. — Ciymiato,
— nmoxusn Tpy6ky Hukonan. — A, Cepreu, npuser. [Tomyumn mucsmo? Hy?

— 41 roroB, — orBetusn Cepred I'pomkun. — Jlaxke pax, ecam dectHo. HeymoOHo MHe
noMa: paboTaTh Ha/lO, a MOJY4YalOTCs BCAKME MEeNeHKH U aomamiHue aena. «Tak, ¢ I'poMKHHBIM
Bce O’Kew», — moayMan Hukonaw u, He JOXKHUIAsACh OTKIMKOB OCTAJbHBIX MPOrPAMMHCTOB,
HaOpan tenedon Komkoa. Ha ToM KoOHLe IpoBOJa YTO-TO 3BAKHYJIO, IPOXHYJIO M HAKOHEI]
Pa3ascs YeNoBeYECKUH rON0C:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, Tl IbsIHBIH 4TO JI1?

— Koub, s Tpe3B, kak crexisblmko.. [Ipountan s 1Boe nuceMo. BeIiTH, K COXaJIEHUIO, HE
CMOTY.

— Or10 eme nouemy?

— He xouy, — npocto otBetun KomkoB. — MHe noma HpaBuTcs padorats. He Hamo B
npoOkax TopuaTh mo moiaHs. Jla u BooOme oaHM crjomHbele rmiatockl. He, He Oyny o
BO3BpamaThcs B ouc.

— 51 Te6s1 yBOMIO — M cuam goMa! — copsaics Hukonan.
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— VYponbusau, Konb. — KoMKOB GbLI COBEPIIEHHO CIOKOEH. — S| ¢ MOImMHKAa paboTy
Hauny. A ThI uero genath Oynems? S ¢ To60M yke ckonbko JeT paboraro? Jecars. [Tonsn? A
5TH MOJIOJIBIE HOBBIE, YETO ThI OT HUX J00bembeca? BOT U momyMail, mpesxk/e 4eM yBOIbHATE.

[Toxoxwuit pasroop cocrosuics y Hukonas u ¢ MyancoM — TOT TOXKe HA0TPE3 OTKA3AJICS
BLIXOMTH B oduc. J[o uerBeproro cotpyauuka Hukonaw Tak M He J03BOHMICA. B urore Ha
paboty nomkeH OblT BbIMTH TONbKO I'pomkuH. MckaTh KOro-to eime cMbicia He ObUIO:
OCTaJIbHBIE TIPOTPAMMHUCTHI JHCTBUTENHFHO padOoTaIl B KOMIIAHUH HEJJABHO M B CXKATHIE CPOKH C
TaKUM OTBETCTBEHHBIM 33/IaHUEM HH 32 YTO OBl HE CIIPABHIIHUCH.

«3aueM OHa Bcex MporpamMMepoB u3 odwuca BbicTaBuiIa? Y Hee, BUAWINL JIH,
IPOrPECCUBHBIE MIIEH, & MHE PacXné0biBaitl» — cokpymaincs Hukomnau..

«OTka3amich BBIXOAUTh Ha pabory?! DTOo yke HU B Kakue BOpoTa He Jeser! —
HeroznoBana OpinoBa. — VM 370 Hamm dydine Kajapsl, Hama ornopa! CoBceM pacmyCTUIINCh, CUAS
no gomam. Jla, He MOTYT HalllM JI0AU 0e3 MOCTOSHHOrO Hax3opa. YyTh namb ciabuHKy — U BCe,
OJHBINA mpuBeT. Jla u cama s xopoma. Pemmia Ha apenie COKOHOMHTB! A BbILIo 4T0? [TOMHBIH
npoBai. A Benb Kakas unes Obuta! ['ennansHas. becnpourpeiimnas npaktudecku. HasepHoe, st
IUIOXO MOJATrOTOBUIIACH K TAKOMY OTBETCTBEHHOMY Jeiy. Pazornana Hapoj mo jomaM — U Bce. A
HaJ0 OBLJIO MpUAYMaTh, KAK UX MOTHBHPOBATh, KaK KOHTPOJMPOBATH mpoiecc. UTo ke eme s
cnenana He Ttak? [louemy Bce momwuo Hamepekocsk? B uem s ommbmace? U 4To xe MHE Aenath
ceiiyac — | ¢ coTpyaHuKamu, u ¢ “Cubyriom”, u BooO1Ie..»

CuTyauuio KOMMEHTHPYIOT IKCIEPThI

Jlenuc PemmHn, renepaibHbIil AUPEKTOP POCCHIICKOro MpeacTaBuTeabcTBa Lenovo

Opiosa, 6€3yCII0BHO, TOTOPONHUIIACH TIEPEBOANTL COTPYAHUKOB B «IOMAIIHU N oduc». Ona
IPUHSANIA CTOJIb OTBETCTBEHHOE PELIEHUE, HE CO3aB 6a3y /1 HOBOM CUCTEMBI PabOThI. A MeXIy
TeM NOAOOHBIE MPOEKTHl TPEOYIOT CEPhE3HOM IOATOTOBKM. B 4eM HMEHHO OHa JOJDKHA
COCTOSITH?

Bo-miepBbIX, HY)KHO ITOHSATH, KTO U3 COTPYAHUKOB CIIOCOOEH paboTaTh I0Ma, a KTo HeT. Bo-
BTOPBIX, — O00ECIIEUUTh IO BCEM HEOOXOMMMBEIM: KOMIBIOTEPOM, Tene(OHOM, (aKCcoM,
o0opynoBaHueM JJisi KOH(pepeHIcBs3u 1 T.4. Kpome Toro, cieayer co3gaTh MHTEpHET-0a3y, B
KOTOpON MOYKHO ObuIO ObI O0maThes M 00CyXkaaTh paboune Bompocsl. IlomHoleHHBIN 00MeH
uHpOpMALMEN OYEHb BaKEH — OH JIEPKHT JoAei B ToHyce. HeoOXoaMMo Takxke ycTpauBaTh
peryisipHbie BCTPEUW Ui YAAJCHHBIX COTPYAHHMKOB. Ha 3THX cOOpaHHWsX CTaBATCS HOBBIE
3aJjaui, BHOCSTCS KOPPEKTHPOBKH, KOJUICTH NEISTCS IPYr C JAPYrOM MHEHHUSMH U PEIIaroT
npoGiaeMbl. Takue BCTPEdH MO3BOJAKOT JBUTAThCS BIEPEN C yYETOM BCEX YTOYHEHHH H
3aMeuaHuil. B-TpeTbux, PyKOBOAMTENb JOJDKEH CO34aTh T'PAaMOTHYIO CHUCTEMY MOTHBALIWH.
Hanpumep, cranmapTHbIi NpeMuajbHbI MakeT MOXKHO JOMNOJHUTH OoHycamu. He MeHee
3¢ GEeKTUBHBIM CTUMYJIOM CTaHyT MPU3bl U MouyeTHbie 3BaHMsA. CkakeM, Ha o0IIeM coOpaHuU
MOXXHO HarpajuTh JY4YHIIMX COTPYIOHHKOB, MPHAyMaB UIyTJIMBBIE HOMMHAIIUU: «CaMbIil
JIOMAIIHKI», «CaMblil yJanéHHBIN», «CaMBIi OT3BIBYMBBIN» M T.1. IIpHIETCA TakKe BBECTH
cucTeMy mTpadoB: JIOAM JODKHBI MOHMMATh, YTO HAPYLIEHWE YCJIOBUM KOHTpakTa —
IIOJIO’KUM, CPBIB CPOKOB — HEM30EKHO yIapuT IO UX KapMmaHy. M nmocneanee: 4Todbl n30exaTsb
HENPUATHOCTEN, HEOOXOMMMO BBICTPOMTH YETKYK) CHCTEMY KOHTPOIS. 3BOHMTH M IPOBEPATH,
JIOMa COTPYIHHUK MJIM HET, GECCMBICIEHHO: OH BEIb MOXKET M Oe3nenbHuyarh. C MOEH TOUKH
3peHusi, OCHOBHOM II0Ka3aTedb >(P(EKTUBHOCTH IHOOOH paboThl (He BaXkHO, OPUCHOM WM

HaJOMHON) — 3TO pe3yabTaT. Eciu 3amaya BBINOJHEHA B CPOK M KAyeCTBEHHO, 3HAUMT,
COTPYIHHUK paboOTaeT B MOJHYIO CUITY.
V Hac B KOMNAHUM «JIOMAIIHUM OQUC» — YacTh KOPIOpaTuBHOM mnomutukd., C

OpraHu3aluen TakoM CXeMbI pabOTHI HE BO3HUKIIO HUKAKUX MPOOJIEM, XOTS CHavYaa COTPYTHUKH
HECOOYMEBAJIM: OHU K€ IMPUBLIKIIM CUACTH B 0(1)1/Ice. Ho BCKOPE BCC MOHAIIU: TPYAUTHCA AOMa —
coBceM He crpamHo. Oco0EHHO €ciM Y4ecTb, YTO Hallla KOMIIAHUS — MEXKJIyHapojHas, C
npeACTaBUTCILCTBAMU B PA3HBIX YaCTAX CBCTA. HOBTOMY NpUXOAUTCSA ACJIAaTh IOIIPABKU Ha
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BpeMsi: KOrja OJHU 00CYXAar0T paboune BOMPOCHl C a3UATCKUMHU KOJUIETraMU, IPyTrHe eIie CIAT,
3aTO HOYBI0 O0mIaTCcsa ¢ 3amajgoM. PasHuia Mexay MOMAIIHUM U TPAJUIIMOHHBIM O(PHCOM
HHBEJIUPYETCS, IIOTOMY YTO KaXIblil CaM IUIAHUPYET CBOM JEHb.

KoneuHo, u y Hac OBIBaIOT HENMPOCTHIE CUTYallMH, HO MBI CIPABIIIEMCS C HUMHU IpU
HOMOIIM MMKPOMEHEIKMEHTa. PaccMaTrpuBas TeKyIMH OW3HEC-TIPOIIECC B MeIb4aiImx
JeTaJIIX U TPOBEPSSt TPOMEKYTOUYHBIE PE3YIIbTAThI ASSITSILHOCTA HAJOMHBIX COTPYJIHHKOB, MBI
BBISBJIIEM MPUUYMHBI HedPPEKTHBHON pabOThI M CO37MaeM KOPPEKIMOHHBIN IuiaH. Ilocme 3Toro
oI MO0 JOOMBAIOTCS OTJIMYHBIX PE3YJbTAaTOB, JHMOO TPOJOIKAIOT OTCTAaBAaTh MO BCEM
napamerpaM. B TakoM ciydae ¢ HUMHU MIPUXOIUTCS PacCcTaBaThCs: MPH MepeBoie B opuc oHM Bce
paBHO HE CTaHYT TPyAUThCs Jdydmie. Pabora Ha moMy — 3TO cBoeoOpa3Has MpoOBepKa Ha
3G PEeKTUBHOCTh, OTBETCTBEHHOCTh M PE3YJBTATUBHOCTH. lloTOMy dYTO, Haxomsch B odwuce,
MOKHO CKPBITHCS 32 CTUHAMU TOBAPHIICH, a JoMa — HET: TaM HY)KHO BKAJILIBATh M BBITIOIHSIThH
CBOHM 3aJ1a4H.

B Mupe MHOro KOMIaHHWH, CIOyXallhe KOTOPBIX paboTalT JoMa, — 3TO IO3BOJISET
COKOHOMUTH cpencTBa. YacTh 3THX JIEHEr MOXKHO MOTPATUTh HAa MMOOIIPEHUE COTPYIHHUKOB, U,
€CITU JIF0JIN y3HAIOT 00 3TOM, OHM HaBEepHSKA CTAaHYT paboTaTh JTydIie.

Esnena MeTJIMKHHA, TeHePATbHBIN JHPEKTOP KHHOKOMIAHHH «®ennKkc-Ouibm»

DOrta uCTOpHsl O 4YeJNOBEKE, KOTOpBI COBepIIaeT MMIYJbCHBHbIE TOCTynku. CHavana
OprnoBa nemaer OIHO, IOTOM — COBCEM Jpyroe. A B Ou3Hece TaK HeNIb3sl — 3J1eCh
MIPOTUBOIIOKA3aHbl pe3kue aBmwkenus. [loaTomy ceituac, s Jymaro, repoMHE HY>KHO B3SITh TailM-
ayT ¥ BCE MpOaHaJN3UpOBaTh. B mepByro odepenp eil clemnyer «paccopTUPOBATHY COTPYAHHKOB
— pa3aenuTh UX Ha TeX, KTO XO4eT paboTaTh JOMa, U TeX, KoMy yaoOHee B oduce. Jlroau,
BBIOpaBIIME TEPBBIM BapHaHT, IODKHBI TOJANMUCATh KOHTPAKT, TAe OyAyT YyKazaHbl HUX
0053aHHOCTH M CPOKH BBHITIOJHEHHS BCEX 3TamoB paboT. Takux MporpaMMHCTOB HAJIO OUYEHBb
IPaMOTHO «3aMOTHBHPOBaThY. JIMYHO MHE KaKETCS, YTO JydIIMHM CTUMYI — MaTepHabHbIA. U
elle OYEHb BAXXHO YCTAHOBUTH MOCTOSHHYIO CBSI3b MEXAY COTPYAHHKAMHU, KOTOpBIE OyAyT
TPYAUTHCS B OpHCE U JOMA.

BooOmie s cunrato, 9TO Haes pa3pelIdTh MPOrpaMMUcTaM padoTaTh Ha JIOMy — O4Y€Hb
npaBmibHasA. [leno B TOM, 4TO €cTh JIOAH, KOTOPHIM HE 0053aTEIbHO MOCTOSHHO HAXOAUTHCS B
ojuce. B 0CHOBHOM 3TO NPENCTABUTENM TBOPYECKHX MPOPECCUN — CLEHAPUCTHI, IpaMaTyprH,
nucateny u T.1. OHU IPOCTO HE MPUCHOCOOIEHBI K OUCHON paboTe, UM HyKHBI KOM(OPTHBIE
ycnoBusi. Eciii ObI MBI 3aCTaBIISLIIM CBOMX aBTOPOB IMPHEIKATH B OQUC, TO HAM MPHIILIOCH OBI
Ka’kJIOMY BBIJIEIUTh OTAEIbHBIN KaOMHET U XOAUTh BOKPYT HUX Ha IIBINOYKaX.

B To ke Bpems s yOexaeHa, 4TO JajeKo He Bce CIOCOOHBI paboraTth BHe oduca. EcTh
Takue, KTo pa3danTbiBaeTcs, paccnabdnsercs. KTo-To mpocTo He MOXKET COCPelOTOYUTHCS — BOT
s, HallpuMep, He B COCTOSHUU paboTaTh jJoMa: MeHs Bce oTBiekaeT. K coxasjeHuio, Helb3s,
B3IUIIHYB Ha YEJIOBEKa, Cpa3y OIpPEAeIUTb, K KAKOMY THUIy OH OTHOCHTCS: «O(pUCHOMY» HUIH
«romamHemy». [loaToMy mpuxoauTCs AECTBOBATH METOIOM P00 U OMHUOOK.

[To cBoeMy ombITY MOr'y CKa3aTh: YTOOBI HAJIAAUTH YJAJICHHYIO pa0doTy, HY’KHO CII€0BaTh
HECKOJIbKUM TpaBuiaM. Bo-mepBbIx, HEOOX0AUMO IPOAYMaTh 3JIEMEHTHl MOTHBaIMU. Kak 1 yxe
cKazajna, Jy4YlUil CTUMYJI — 3TO JA€HbIH. UENOBEK MOIDKEH IOHMMATh: 4eM OBICTpEE OH
BBITIOJIHUT 33/I1aHKe, TeM ObICTpee MOMYYuT 3apiuiaTy. Ha Hammx coOTpyIHUKOB JICHCTBYET elle u
TBOpUYECKAass MOTUBALMA — YEM DAHbIIE OHY HANUINYT CLEHAPUH, TEM OBICTPEE YBHIAT €r0O
BOIUIOIIEHUE Ha SKpaHax.

Bo-BTOpBIX, HY)KHO yCTaHOBUTH KOHTPOJb HaJ HAJAOMHBIMH cOTpynHukamu. UM 3mech
IJaBHBI HMHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAY€HHI BCE CPOKH, YKAa3aHBl CyMMBI
BO3HarpaxaeHus u mrpados. braromgapst 5ToMy JOKYMEHTY HaIlld aBTOPBI 3HAIOT, KAKWE TTOTEPH
OHU IIOHECYT, €CIM COpBYT YCTaHOBJEHHbIe Cpoku. Ho nmoroBop — »3TO emmie He Bce.
CymiecTBEHHYIO POJIb, KOHEYHO, UTPAIOT PYKOBOAUTENH. M oueHb BakHO, YTOOBI OHM HE ObUH
nepOepaMu W JEHCTBOBAIM METOAOM KHyTa W TpSHUKA — C Mpeo0JaJlaHueM MpsSHHKA,
0e3yciIoBHO. Y HAC B KOMIIAHUH €CTh €IIE OJUH «KOHTPOIMPYIOIINIT OPraH» — 3TO PEIAaKTOPBL.
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Onu pabotaroT B orce 1 MOAAEPKHUBAIOT TOCTOSHHYIO CBSI3b € aBTOpaMu. Eciii 4TO-TO HIeT He
TaKk, OHM TYT K€ 3TO 3aMEUaloT U pEeIlalT, Kak JeiicTBoBaTh aAaibiie. Kpome Toro, oHu
[IOMOTal0T CLEHApUCTaM CHpPaBIAThCA C MpoOJieMaMH, MPEAOCTaBISIIOT UM HEOOXOIUMBbIE
MaTepHaisl U T.A. — B 00ILEM, OKa3bIBalOT BCECTOPOHHIOKO MOAJEPKKY.

W B-Tperpux, cleAyeT TUIATEIbHO MOAXOAUTHh K OTOOpPY COTPYOHHMKOB. MbI, Hampumep,
oOpamiaemMcsi TOIbKO K IPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JIOBEpSAE€M MM KOro Ham
PEKOMEH10BaJIM HAJACKHBIE JTFOAH.

W Bce paBHO, Kak ObI XOpOIIO HU OblJa OTJa)K€HA Takas cucTeMa pabdOoThl, OT CPHIBOB
HUKTO HE 3aCTPaXOBaH.

J:xkennudep TpeseBud, pykoBoauTe b eHTpa pazpadborok Google

Curyamms B «UI10-codr» crnoxunace Hempocrasi, ¥ CIIPAaBUTHCS CO BCEMHU MPOOJIeMaMu
enBa nm ynactces. M Bce ke mompoOyeM pasiaeiuTh 3a1aud, KOTOpbIE cToAT mepex HMpumoit
[1eTpOBHOI, Ha TPH TPYIIILI U TOHATh, KaK MX MOXKHO PEINMTH. IlepBas — KpPaTKOCPOUHBIE:
OpraHu3oBaTh KOMaHIy 1oj npoekT «Cubyria». Bropas — cpenHecpodHble: NpUAyMaTh, Kak
MOCTYIUTh C JIIOJBMU, KOTOpbIE HE XOTAT paborath. TpeTbss — AOATOCpPOYHBIE: CHENATh Tak,
YTOOBI COTPYAHUKH OCO3HABaJIM CBOU 0053aTEIbCTBA MO OTHOLIEHUIO K KOMaHAE U KOMIIaHUH B
EJIOM.

Ceituac na mecte Upunsl IlerpoBHbl s 661 onepnach Ha npenanHoro Cepres I'pomkuHa.
EMy MOXHO mOpyduTh CHOPMHUPOBATH M BO3IJIaBUTh HOBYIO KOMAaHAY M3 MPOTrPaMMH CTOB
«UI1O-copT». ABTOpUTET I'pOMKHHA, KOTOPOro BCE BOCHPUMYT KaK «CBOEr0», CKOpEe BCEro
OKa)XeTCSl HECPAaBHEHHO BbIlIe, 4yeM aBTropureT Hukomas BupanoBa. BceTynuB B HOBYIO
JOJKHOCTb, OH JOJDKEH OyAeT HpeXae BCero HajlaluTh B3aHUMOJCHCTBUE MEXIY JIIOJbMH,
MOTOMY 4YTO ycmex pa3pabOTKH BO MHOTOM 3aBUCHUT MMEHHO OT CIQXEHHOCTH KOMaHIbl. U,
KOHEYHO, S CYUTAI0, YTO JYYIIUX COTPYAHUKOB HYKHO MPEMHUPOBaTh. EciauM MpoOeKT okaxeTcs
ylIa4HbIM, Takue pacxoasl OyayT ompaBaanbl. Eciu Her, To y Hpunsl IlerpoBHBI B m000M
cllydyae BO3HUKHYT Cepbe3HbIe TPOOIEMBI.

YtoObl MpOrpaMMHCTBl MOTJIH paboTaTh JIoMa, HEOOXOUMO HAWTH CIOCOO M3MEPSTh UX
spdexTuBHOCTh. Hampumep, MUCTAHIMOHHBIX MPOJAKHUKOB OIEHUBAIOT MO TOMY, CKOJIBKO
KOHTPAKTOB OHU 3aKJIOYMIHU, a CIELHAIUCTOB M0 TEXIMOIIEP/KKE — IO KOJMYECTBY PEIIEHHBIX
npoOieM. Y mporpaMMHUCTOB BCe HE Tak IMpocTo. [103ToMy B X TPYJOBBIX JOTOBOPAX JOJDKHBEI
OBITh yKa3aHbl KPHUTEPHM OIEHKH pabOTHl M IMEpPEeYUCIIEHbl OCHOBHBIE PE3YJIBTATHI, KOTOPBIX
HYXKHO T0OMTBCS 3@ TOT WM UHOM cpok. [To-xopomemy, Upune [TeTpoBHE ciienoBano 661 BHECTH
3TOT MYHKT B KOHTPAaKThl O TOr0, KaK paclyckaTb BceX MO AoMaM. TakTHYHee COOOUIUTH
COTPYAHHMKAM O BBEJIEHUU CHUCTEMBI OL[EHKU MPOU3BOIUTEIHHOCTH U OOBSICHUTH UM Ba)XHOCTh
storo mara OpJIOBOM TOMOXET OSKCHEPT MO KajApOBOM MNONMTUKE. S| Jymaro, B HUTOre
OOJIBIIMHCTBO IIPOrPaMMHICTOB BEPHETCSI K HOPMAJIbHOMY PEKUMY, HO, CKOpEEe BCEro, Hal 1y Tcs
U TaKue, KTO He MPUMET HOBOBBeeHue. PaboTaTh ¢ 3TUMH MI0IbMU OYyJIET CIOXKHO, TO3TOMY HX
IpUJETCS] TOCTENEHHO BBIBOAUTH M3 KoMaHAbl. KOHeWHO, mpu TakoMm mojxoae atMmochepa B
KOMITAHUH MOKET UCIIOPTUTHCS — HO JIUIIb Ha BpeMsl.

CTaB I71aBoOil KOJUIEKTHBA Pa3pabOTYMKOB M TECTEPOB, | POMKHMH JOJDKEH IIPHHSATH YHaCTHE
B CO3JaHMU HOBOM CHCTEMBI MOTHBAIUM. Ba)KHO MOHUMATh, YTO MOTHBAIUSA — 3TO HE TOIBKO
neHbru. OTINYHBIM cTUMYI A8 5QPEKTUBHON paboThl — APYKeNoOHas U HENPUHYKIECHHAS
atMochepa B KoMmmaHud. JIIOOM  JOKHBI  YYUTbCS JAPYr Yy  Jpyra, IOCTOSIHHO
COBEpILIEHCTBOBAThLCS, a 3TOMY 3HAUUTEIBHO CIOCOOCTBYIOT JOBEpUTEIbHbIE OTHOIIEHHS. OUeHb
6onpmas omubka Mpunsl IleTpoBHBI B TOM, YTO OHa pa3BUBaja TOJBKO JEJOBbIE KOHTAKTHI
nonunHeHHbIX. B Google Mbl moomipsieM cB060HOE OOIIeHHEe U OOMEH HJEAIMH, U JIIOJIU 3TO
nenar. Kpome toro, HaImm coTpyIHUKN OGHIMAIBHO MOTYT TpaTuTh 20% pabodero BpeMeHU Ha
MIPOEKThl, HE MMEIOIINE OTHOIIEHUA K UX TEKYLIUM 3aJaHHUsIM. JTO IOMOTaeT MOAAEp/KUBAThH
TBOPUYECKMI HACTPOM M JECPKHT JIoaedl B ToHyce. M, Kak NMOKa3bIBA€T NPAKTHKA, U3 TAKHX
MIPOEKTOB POXKAAIOTCS OYE€Hb HHTEPECHBIE U TOJIE3HbIE IPOAYKTHI, @ Y COTPYAHUKOB MOSBIIAECTCS
BO3MOKHOCTb HUCIBITHIBATH YTO-TO HOBOE, YIJIyOJSTh CBOM 3HAHUS U MOJY4aTh OMNBIT B PAa3HBIX
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chepax. Jymaro, Upune IlerpoBHe cTomsio Obl 0OpaTUTh BHUMAaHHUE HAa TMOJOOHBIE CITOCOOBI
MOTHBAIIHH.

Outer IlpycoB, nupeKTOp AenapraMeHTa no padore ¢ nepconanom «/JAumacodr»

S gymaro, yTo HamoMHas paboTa ObIBaeT IMOJE3HA, & TBOPUYECKUM IIIOJSM YaCTO Jlaxe
HeoOxoauma. Ho oprann3oBbiBaTh €€ Hy)kHO ¢ ymMoM. Co3/1aBast HOBYIO CHCTEMY, HAJ0 CHayaia
MIPOTECTHPOBATH €€ Ha HEOOJBIIIOM MUIOTHOM MPOEKTE. DTO 03HAYAET, YTO CIEAYeT OTIPABIATh
0 JIoMaM He BCeX Cpasy, a JHIIb HeOOJbIIYI0 YacTh COTPYJHUKOB, JKEIaTeNbHO MaKCUMAaJIbHO
CaMOCTOSITENIbHYI0 U 000co01eHHyt0. M Ha 3TOM «muiioTe» oOKaTaTh HOBYIO MOTHBALMOHHYIO
CXEMY, BAPHAHTBI B3aMMOJIEHCTBHE JIFOEN U TIPELYCMOTPETh BCE PHCKH.

Ha MoM B3rIsij, OJMH U3 BOKHEHIIMX BOIPOCOB, KOTOPhI OplioBa 060ILIa BHUMaHHEM,
— c1oco0 CBSI3U MEXKIY yIaJeHHBIMH cOTpyaHuKaMu. Jlroau, paboTaromue 1oma, 00s3aTeIbHO
JOJDKHBI 00IAThCS M KOOPAMHUPOBATH CBOM AeiicTBUS. Ho ogHO menmo, Koraa Thl CHAMIIL 32
COCEHUM CTOJIOM M TroBopumib: «Bacs cmemail To-to, Ilets caemail To-To», M Apyroe, Korja
JIOJIM HAXOMIATCS JIAJIEKO JAPYT OT JPYra, — TYT yXK€e Hy)KEH MHOW KOMMYHHKAIIMOHHBIN KaHas1. B
opruce B KaKIOM IIOAPA3AEICHUM HAIaXXEHbl OIpEACIEHHbIE CBSI3U — (opMalibHBIE U
HeopMalbHble, — KOTOpBIE CIOCOOCTBYIOT B3aMMOJEWHCTBUIO COTPYIHUKOB. Pa3zopBaTh 3TH
CBSI3U IIPH MEPEX0/ie Ha HAJIOMHYIO paboTy oueHb Jierko. 1 uToObl BOCCTaHOBUTH UX, HY>KHO Kak
MUHUMYM CO3/1aTh €AMHYI0 0a3y, B KOTOPYIO Bce OyaAyT BHOCUTH MH(POPMAIINIO O CBOUX 3a]avaXx,
KOPPEKTUPOBATh CTATYC X BHIIOJHEHUS U T.J.

Jpyras ommOka OpiIoBOM B TOM, YTO OHA HE BHLICTPOMIIA YETKYK) CHCTEMY MOTHUBALMU
pykoBoauTeneil U cotpyaHukoB. Hampumep, Hukonaw He 3HA€T, Ha YTO yXONSAT JEHBIU €ro
OT/eNa, ¥ He BHUKAET B BOIPOCH PEHTA0EIbHOCTH — a BEIb OH YNpaBISET MPOIeccaMud U OT
Hero Muoroe 3aBucut. U eciu OpiioBa GOpETCs 3a IMOKa3aTenu, €M CIENyeT BOBIEYb B OOpLOY
BCEX DYKOBOAMWTENEH, a JUIi 3TOr0 MX HYXHO 3aMHTEpecoBaTh. UTO Kacaercs pPAJOBBIX
COTPYJIHHUKOB, TO C IIEPEXOJJOM Ha TUCTAHIIMOHHYIO PabOTy CXeMa MX MOTHBAIIMM TOXE J0JDKHA
u3MeHuThcs. Ecmm B oduce OHM OpUEHTHPOBAJIMCh Ha IMpolecc, TO JOMa CIEAyeT
COCPEIOTOYUTHCS B OCHOBHOM Ha pe3yibTare. MIHBIMM ciloBamH, clieiail paboTy — MOJIydHII
OoHyc, He chenan — He mnoiayuus. Emje mydmie cBs3aTh MOOMIPEHHE CO CPOKaMHU Clladu
npoekToB. Ecim moau HauensTcss Ha JOCTH)KEHHE €IUHOr0 pe3yibTara, OHHU MOHMYT, YTO
omuOKa JIF000ro U3 HUX OTPA3UTCS Ha MOKA3aTeNsIX Moapa3AesieHus], IPOeKTa U KOMIIaHHH.

ITo cBOoeMy ONIBITY 5 3HaIO, YTO MPOU3BOAUTEIBHOCTh TPyZa JAoMa U B orice — pasHas.
JloMa MHOTO OTBIEKArOUMX ()aKTOPOB, W YEIOBEK HEBOJFHO paccrnabisercs: TO MOCIUT
MOJ0JIbINE, TO YaKy MONbET, TO B MarasuH cOeraet. [loaromy Xopomio Obl KOHTPOJMPOBATH
IpoLEecC €lle U Ha NPOMEXYTOUHBIX CTaausix. B uieane KOHTPOJIb HOJDKEH OCYLIECTBIISTh HE
TOJIKO PYKOBOIMTENb, HO M 3aKa3yuKk. Eciu oH cieaut 3a XomoMm paboT Ha BCeX 3Tamax, TO
MOXKET BHOCHUTh HEOOXOAMMBIE KOPPEKTHPOBKU M B KOHEUYHOM HTOI€ IMOJYYUT MUMEHHO TOT
IIPOAYKT, KOTOPBIA €My HYXKEH.

Kak 6»1 s moctynui B 3Toil cutyauuun? S Buxy aBa BapuaHTta. [lepBblii — g0CTaTOYHO
pasuKalbHBI — BEPHYTh BCEX MIPOrPaMMUCTOB B OUC U Ha4yaTh HIKCIEPUMEHT € HyJA. To ecTb
CO3/1aTh NWJIOTHBIH TPOEKT M HAa HEM «OOKaTaTh» CXEMbl B3aWMONEWUCTBHUS W MOTHUBAIUH
JUCTAHIIMOHHBIX COTPYIHHUKOB.

Bropoii, kak MHe KaxxeTcs, 0ojiee peajbHbIi — OCTaBUTh BCE KaK €CTh U B CPOUYHOM
nopsiike paspalaThiBaThb M BHEAPATH HOBbIE MPUHLMUIIBI, MOAXOMALIUE Ul JUCTAHIIMOHHOMN
pabotel. K sTOoMy mpomeccy s Obl 00S3aT€NbHO NPHMBIEK NPOBEPEHHBIX IHOAEH M3 YHMCIA
nporpamMmmucToB M TectepoB. Ecmu OpiioBa mpuciymiaercss K HX COBETaM, OHA HaBEpHSKa
BBICTPOUT T'PAMOTHYIO CUCTEMY yIaJIEHHOU paboTHI.

Bonpocwl:

1. Kak Bbl MmoxeTe oxapakTepu3oBaTh pykoBoauTens komnanuu Mpuny OpiioBy?

2. CKOJIBKO JIET OHa PyKOBOAMT KomnaHuei? Crasa i OHa JHIEPOM B CBOEH oTpaciu?
3. Kax OpnoBa nmpuHuMana ynpaBieHYecKue pereHus?
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4. B yeM nposiBIIsIIaCh HEMPEICKa3yeMOCTh €€ XapaKkTepa, UMIYJIbCUBHOCTb?

5. Kak npununmanoce OproBoil pelieHHE O MNEepexoae COTPYJHUKOB Ha «IOMalIHMH
ouc»?

6. UYto Hy>XHO OBUIO MPEAIPUHATH PYKOBOJACTBY, YTOOBI IEPEXO HAa JOMAIIHUN oduc ObLI
yCHEeUHbIM?

7. Kakue mpocyeTsl ObLIM JOMYILIEHbI B PEIIEHUSX 110 MOTUBALUU M CTUMYJIHPOBAHUIO
COTPYAHHMKOB B HOBBIX yCJIOBUSX?

- Kaxkas cucrema omnartsl 6bi1a pazpabortana? beuta nu nponymaHa 3Ta cucTeMa OIUIATHI
1 00CY)XJI€HA C COTPYAHUKAMH?

8. Bce nu coTpyTHHKH UMEIOT BO3MOXKHOCTh paboTtath yaaneHHo? OOCyX aalochk I 3TO C
HUMHU?

9. bema 1m paspaboTtaHa (WM CyIIECTBOBaNA) Kakasg-TMOO cHUCTeMa KOHTPOJS 3a
JeATeNbHOCTRIO yIAIeHHBIX COTpyAHMKOB? Kak BooOmIe ocymecTBisanach GyHKIHUS KOHTPOJISA
BBITIOJTHEHUS 3aJJaHUI?

10. Cuwmraere mu Bbl, yTo paboTa Ha AOMY SIBIISIETCS MPOBEPKOW Ha 3(PHEKTUBHOCTD,
OTBETCTBEHHOCTb, P€3yJIbTATUBHOCTH?

11. Yto Bml moxere npennoxuth OpnoBoil? Kak «BbIpyIMBaTB» M3 CIOKUBILEHCS
CUTYallMU U KaKUE PEUICHUs CelyeT IPUHSATH?

3apanme 2. Ilo pesynbratam pa3bopa Kelc-CHUTyallil COCTaBbTE JOJKHOCTHYIO
UHCTPYKIUIO AJISi COTPYJHUKA TI0 33JJaHUI0 MIPeroiaBaTers.

3ananne 3 AHaau3 npakTudyeckoi curyanuu: «He TpaHKUpPbTe 4Yel0BEeKO-4achbl HA
coBemanus»

BONbIIMHCTBO KOMMAaHWA NPOAYMBIBAIOT CIOXKHBIE HMHCTPYKIUU [0 YIPaBICHHUIO
KaluTaaoM, TpeOyIOT YOEIUTETbHOrO0 OOOCHOBAHUS ISl JIIOOBIX MHBECTUIIUN, YCTAHABIUBAIOT
MOPOTOBbIE 3HAYEHHS W THIATETBHO IMPOIMUCHIBAIOT TPABO PACIOPSDKATHCS CPENCTBAMHU B
3aBHCHUMOCTH OT PAaHTa PYKOBOIUTEIIS.

Hao6opoT, BpeMsi COTpYTHHKOB pacXomyeTcst 0e3 OrpaHW4YeHuid. 3BOHKH, IEpEIHCcKa,
BCTPEYH, TEIIECKOH (DEPEHIINH ChENAIOT 110 HECKOJIbKY YaCOB B JICHb.

VY Kax1oro yrnpaBieHIla, HO KOMIAHHM 10 CyTH HUKAaK HE DPErylIupyloT HX OOIICHHE.
BonpmmHCcTBO OpraHu3anuii BooOIle HE OTCISKMBAIOT, HA UYTO YXOAWUT BPEMS, U TOTOMY
HEY/AMBUTEIBHO, YTO €ro TPATAT HEMPOIYKTHUBHO — Ha OECKOHEUHYIO MEPENHCKY, HEHYXHbBIS
BUJICOKOH(EpeHIUH U MycThle coOpaHus. Bce 3To mpsiMoil yOBITOK: Yachl, TPOBEAEHHbIE Ha
COBCILIAaHUH Yy HayaJbHHUKA, OTHATHI Y KIHeHTOB. llITaTel pa3ayTel, Ol0pokpatus IBeTeT, paboTa
3aMeuIsieTcs, 10XoAbl nanaT. COTpyIHUKH Bce O0JbIlIe BPEMEHU MPOBOAST B odrce, a TONKY
HUKAaKOTO.

TaliM-MeHePKMEHT OOBIYHO HAIIpaBJIEH Ha JAeNcTBUS caMoro yenoBeka. Koyuu yuar, kak
HE YTOHYTh B DJICKTPOHHOH MEpEenmucKe, HE IOCEIaTh BCE COOpaHUS IMOAPSA M Tak Jalee.
LlenHble peKOMEHAIMU, HO, YBBI, CIEI0BaTh UM OBIBAET TPYAHO: 3aBEJECHHBIM B OpraHHU3aIlH
HOPSIIOK 3aTSATMBAET, HA YENOBEeKa CHIIIOTCS MUChMa, COOOIEHMS, MPUTIIAIEHNs] Ha BCTPEYH,
KOTOPBIC HEJIb3s UTHOPUPOBATh — MHAYEC OOMAATCS KOJUIETH, a TO M OoJbmiol 6occ. Ecim s
Ballell KOMIaHUK PadOoTa 3aKJIF0YAeTCs B HEMPEPHIBHOM OOIIEHHH, TO BHIOOPA MPAKTUIECKHA HE
OCTaeTcs: TUIBIBUTE HA APYT'yI0 CTOPOHY, KaK TOJIBKO CMOXKETE.

12 Maiikn MaHKMHC — napTHep oTaenenus Bain B Can-®paHUycKo, BO3MIABIAOIMI noapazaencaue CeBepHoH 1
HOxnHo# AMepuku o oprerparerun. Ero kuura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seinuta B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoaurens otaena
texHonorui Bain no Ceseproii u FOxuo# AMepuke, naptaep otaenenus B Can-Opaniucko. I'peropu Kaiimm —
napTHEP OT/IeIa TEXHONIOT it 1 oprerpaternu B Can-®pannucko.Hbr-russia.ru. Harvard Business Review — Poccust.

70



Hekoropble COBpeMEHHO MBICSIINE KOMIAHUN PEIIUTENIbHO CMEHUIIN MMOJIXO0/I: OHU XOTHT,
YTOOBI PYKOBOAMUTENM LIEHWIN JAPAaroLleHHbI pecypc BpEMEHH U OEpeXHO UM PaCIOPSKAIIKCH.
CBoii OrO/DKET 4YacoB OHU IUIAHUPYIOT CTOJb K€ THIATENIbHO, KaKk ()MHAHCOBBIA. OTH
OpraHu3alMy He TOJIbKO COKPATHJIM aJMHHHCTPATHBHBIE PACXOAbl, HO U BBICBOOOJIMIN BpeMs
PYKOBOAUTENEH U COTPYIHUKOB, CTUMYJIUPOBAIM HHHOBALIMY U B PE3YJIbTaTE YCKOPUIIU POCT.

B unciax: Kak opraHu3aluu TepsoT BpeMs

Ouau ['poys, OwBIMiA TeHaupekTtop Intel, roBopun: «Bbl ke HE MOMYCTUTE, YTOOBI
KoJlera BopoBai obopynoBaHue u3 oduca? Tak He MO3BONANHTE eMy KpacTb y TOBapuILeH
BpeMs». KoHedHO, Takoro poja KpaKM 4acTO COBEpPIIAIOTCS HEYMBINIJICHHO. B KaneHnapb
MIPOHUKAIOT BCTPEYU U cOOpaHMs, KOTOpPbIE€ HE BCEr/a yJIaeTcsl YeTKO cIlaHupoBarh. Camu
co00i1 MOABIIAIOTCS MHUIUATHBBI, TPEOYIONINE BHUMAHUS PYKOBO/ICTBA.

Opnako ceffyac KOMIAHUHU PACHoJaraloT TAKUMU MHCTPYMEHTAMM TaliM -MEHEPKMEHTA, O
KOTOPBIX MPEKIE MPUXOIUIOCH TONBKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u
JpyTye MPUI0KEHUSI TOMOTaloT COCTaBUTh paclucaHe, OMOBECTUTh COTPYAHUKOB U OTCIICAUTD,
KaK Te pacxonyloT ollee BpeMsi OpraHu3aluu, TO €CTh €€ pecypchl. MOXHO BBIICHUTH, CKOJIBKO
coOpaHuil MPOBOJUTCS B HEEIIO, B MECAI[ U B IFOJl, U C KAKUMU LETSIMH, KaKH€ OTAENbl U KaKue
JOJDPKHOCTH Ha HUX MPEICTaBIIEHbl. DTU NPUIIOKEHUS BBISBILIIOT AK€ ONpeieNIeHHbIE NaTTEPHBI
B OpraHu3alluy, HalpuMep, NapajjieabHy0 00paboTKy JaHHBIX 10, IOCIE U BO BpeMs coOpaHUsl.
Pazymeercs, xommnanus oO0si3aHa TIapaHTHpPOBATb COTPYJHHKAM IPUBATHOCTb IEPEHNUCKU MU
OOIIEeHUsA: KOMY MPUSITHO OIIYIIATh MOCTOSHHBIA mpucMoTp bosbmoro 6para! Tem He meHee
uHOpMAINIO, KOTOpas AaeT OOUIyl0 KapTHHKY paclpeaesieHus OlKeTa BpEeMEHH, COOMpaTh
HAaJIo.

Henasno Bain & Company npoBena uccienoBaHue 0ropkera BpeMeHH B 17 KpYIHBIX
KOpIOpauusx, IpUMEHUB aHaluTHueckue UHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxonut B ee
COBET IUPEKTOPOB).

N BoT HalM rjiaBHbIe HA0IKOEHHS.

ITyHaMM DJIEKTPOHHOM MEpPENUCKU. OJEKTPOHHBIE KOMMYHHUKAllUM, pacchbUlKa U
MepenucKa, pe3Ko IMOJCIIEBEB, 3alOJIOHUIM paboyee MPOCTPaHCTBO. MHOrMe pyKOBOJUTEIH
nonyyatoT 1o 200 mucemM B neHb — Oonee 30 ThiCSY B roJl, a pacHpOCTPaHEHUE CHUCTEMBI
OBICTPBIX COOOIIEHUN W KPayJICOPCUHTOBBIX MPUIIOKEHHN YCYryOuiu mpoOiemMy (CM. BPE3KY
«O6opoTtHas cTopoHa 3akoHa MeTkanday). Eciu Tpenn coxpaHutcs, TO BO3HS € 3JIEKTPOHHBIMU
MOCJTaHUSAMH 3aiMET Y pyKOBOAUTEIS O0JIee OAHOro pabovero JAHS B HEJEINIO.

30T

25TbiC.|
O6opoTHana cTopoHa
3akoHa MeTkanda
aron Merxanda rnacT, uro
LEHHOCTS TRNSKOMMYHUKBLOH-
HOM CETI BO3PACTaET MO 3KSNO-
wenTe. B 1070-8 rogsl rasHum
cpepcTEOM BRI Gain TanedoH,
pexe — Tenexc wnn Tenerpad.
B cpagwem y pykosoavenn
® roR NpoUCXoAUNO He Gones
THICAYM KOHTaKTOB (He cuuTan
BHYTPEHHIX).
C noneneHmem Hoewx TexHo-
NOFWit KONMHECTBO COOBLEHMI
peaxo yesnuunoce. Mo Hawum Lt
nogcHeTam, pyKosopuTens
nony-aer ceitiac Ao 30 TeCAY
coobuenmii & rop. W uem eiwe
&ro ypoBeHs, Tem Gonbuue epe-
MEHI 6r0 NOAMMHEHHEIE TPATRT
Ha npouexuBaHme 1 oBpaBoTky
Co0BLLEHMIA W OpraHMIaLMIC
MEPONPHATHIA. 4THiC.
1T8C.
NPUMEPHOE
KONIHYECTBO
HOHTAKTOB HA
PYKOBOAMTENA B rog

19706 1980¢ 19908 20006 20106
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Joarue BeTpeuu. PykoBonuTenn BBIHYKIEHBI y4acTBOBaTb BO BCe OONBIIEM 4YHCIE
Meponpustuii. OTyacTM NpPUYMHA B TOM, YTO PEXHUM TEJENOCTyNa yNpocTuia ydactue. B
CpEAHEM TOI-MEHEIKEphl TpaTAT Oosee AByX pabouux AHEH B HENENI0 Ha KOH(EpEHLUU C
ydacTueM Tpex Hiu Oosee COTPYJHUKOB; B 11eloM 15% BpeMeHu opraHu3allii pacXoayeTcs Ha
9TH MEpONpUsiTHs, U JO0Jii 3Ta HeykiloHHO pacrter ¢ 2008 roma. (cMm. Bpe3ky «Dddekt
PACXOASAUTUXCS KPYTOB»).

OrpanunyeHHbIi Kpyr o0menus. Berped 3a mociiennne ABa ASCATHICTHS CTAo OOJbIIE,
HO yuiib B 20% M3 HUX Y4acTBYIOT IPEACTABUTENN JIPYTUX KOMIIAHUNW WM XOTS Obl JpYyrux
¢byHKIMOHANBHBIX cyX0. W nmaxe eciu coBemlaHMsl BBIXOIAT 3a TPaHMIBI OTAeNa, B HUX
3a4acTyl0 y4acTBYIOT HE€ Te€ JIIOJIM, a MOBECTKA COCTaBJieHAa HEKOPPEKTHO: MPOUCXOTUT OOMEH
uHpopManue, a He OOCyXJeHHE W TOHCK anbTepHaTHB. [lo Oonbmiel 4acTd Bce 3TH
MEpPONPUSTHUS HE TIOMOTal0T pa3BUBATh COTPYIHUYECTBO.

MBI Takke OTMETHIIN, YTO JIIOJIU CTaJId YacTO OTBJIEKAThCA HA coOOpaHusX. B OonbMHCTBE
OpraHu3alnii, KOTOpbIe Mbl U3yYalll, YYACTHUKHU TO U JI€JIO MOCHUIAIN UM YUTAIH AJIEKTPOHHbBIE
nyuchMa MOpsMO Ha coBewaHusx. B ogHoil komnanum 22% mnporeHTa NPUCYTCTBYIOLIUX B
CpeIHEM MOCBUIAIM 110 MUChMY KaXKble JIeCITh MUHYT. bojee Toro, pyKkoBOAUTEIN MOCTOSHHO
3alMChIBAIOTCS HA JIBa OAHOBPEMEHHBIX MEPONPUATHSA, a B IOCIECAHMM MOMEHT pellaroT, Ha
Kakoe TIOWTH, a Kakoe mnpomyctuTh. [lapamnenbHas o0pa®oTka uH(pOpPMalLUU U JBOHHOE
OpoHMpOBaHHE  CHUXAIOT A(OPEKTUBHOCTh COOpaHWM, ¥  OpraHW3alMyd  HA3HAYAIOT
JIOTIOJIHUTENIbHBIE MEPOIPHATH, YTOOBl BCE-TaKU JOOHUTbCA pe3ysbTaTa. Ha MOMOIHUTENBHBIX
BCTpEYaxX y4aCTHHUKU elle OOJbIle OTBJICKAIOTCSI U TaK Jajiee 10 OECKOHEYHOCTH.

HenocraTtok kKoHTpOJisi. B O0NbIIMHCTBE KOMIIAHHUI BpeMsl KOJIJIEKTHBA HE OIEHUBAIOT B
JICHEKHOM BbIpakeHUU. Eciiu HavalpbHUK peIInJl IPOBECTH COOpaHME, €ro MOMOILIHHK HJIH
CEKpeTapb pacChlIaeT MPUIJIAIIECHUS WM, OThICKAaB OKHO B IpaHKe KOJUIEKTUBA, MOIPOCTY
u3Belaer Bcex o BcTpeue. Hampumep, oOHAapyKuMB KaKyrO-TO HpPOOJIEMY, CO3bIBAIOT LEJbII
OTJ€JI, IPOCAT IPOAHATU3UPOBATH CUTYALMIO U MPEAJIOKUTh Mepbl IO peuieHuto. Kak npasuio,
HUKTO HE YYUTHIBACT 3aTPAT BPEMEHH U YK TeM OoJiee HE MPOCUT pa3pelIeHus] Ha MPOBEICHNE
BCTpEUH.

HuuTto:kublii BbIX0A. B HenaBHeMm uccienoBannu Bain Torm-MeHemKepsl OlleHUIN OoJiee
MOJIOBUHBI COOpaHWi, Ha KOTOPBIX OHU OBLIH, Kak «HEdI(POEKTUBHBIC) WIH «KpaiHEe
HeapexTuBHBIE». TeM He MeHee OpraHu3alii PeIKO OIIEHUBAIOT MPOTYKTUBHOCTh COBEIIAHUIA,
HE TOBOPS YK O Haka3aHHSIX 3a Oecrosie3Hble COOpaHWsl MJIM Harpajax 3a JCHCTBUTEIHHO
LICHHBIE.

TpyaHO TOACYUTATH, KaKyl YacTh MOTEPSHHOIO BPEMEHH MOXHO ObLIO OBl cOepedb.
Hamm nanHble yKa3bIBalOT, 4YTO OONBIIMHCTBO KOMIAHUN MoryT BbicBOOOAUTH A0 20%
COBOKYITHBIX pabOYMX 4aCcOB, €CJIM BBEIYT KECTKHI KOHTPOJIb BPEMEHHU.

Wpea kopoTko

* CTAHAAPTH3IUPOBATL NpoUECe
NPUHATUA PELEHU;

TalM-MEHEKMEHT HE NOMOXET

PYKOBOAHTENAM, 8CNH OH BXOAUT
8 NpoTHEopeYHe ¢ O0LMaAMM

¥ TPEGOBAHWAMH OpPraHHaauMM.

HexkoTopbie KoMNaHuu NpolyoT
HOBBIA NOAX0A,. OHwm GeperyT
BPEeMA KaK AparoyeHHsif pecype
W BaJyT GIO[IHeT BPeMEHH CTONL
HE AUCUMNAKHMPOBAHHO, HaK

W PHHAHCOBHIA.

Hosust Noxoa onupaerca

Ha BOCEMb NPHHLMNOS!

* OPMHPOBATL NOBECTHY AHRA,
HCXOBA K3 NPHOPHTETOS,

* COCTaBNATL GIOAMET BPEMEHH
C Hyn#;

* npopadarwears Ou3nec-nNan
AMA NOGOro NPOeKTa;

* YNPOCTUTE OPTCTRYKTYPY,

* PACNPEeNUTL OTBETCTBEHHOCTS
33 HHBECTUUHH BPEMEHH;

* YCTaHOBHTL EQUHBIA PAcNOPRAoK
coOpanni;

* BBECTH KONMNECTBEHHDIE Napa-
METPBI ANA HAMEPEHHA BpeMeHHOR
HArpy3« Ka OpraHusaumo,

3TM CTpaTeruit NOMOTYT KOMNa-
HHUAM OTPAANTL D;‘KO&O}IMT&RG“
OT NOKYLIEHWA HA WX BPEMA,
CHH3HTH PACKOAL! 1 NOBLICHTH
NPOAYKIUBHOCTS.

BOCEMb CTPATETIUi YIIPABJIEHAA BPEMEHEM
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HekoTopple kKOMIaHUU Bcepbe3 B3SJIMCh 3a pelieHue 3Toi mpobiembl. OHU COCTaBHIU
ounmanbHBIA OIOPKET BpPEMEHM M PACIOPSKAIOTCS UM KaK II€HHBIM PECYpPCOM, Orpakiaas
PYKOBOAMTENEH OT MOKYIIEHUH Ha UX BpeMs, J100MBAsCh MPOJYKTUBHOCTU COOpPaHUM U JAPYTHUX
¢dopm cBs3u. Ha ux npuMepe Mbl BBISIBUIM BOCEMb ITOJIE3HBIX CTPaTErUil.

Crporo ot0mpaiiTe BONpPOCHI NMOBeCTKHM BCcTpeuH. IIpusHak Hacrosmero numaepa —
YMEHHE BBIICIATh MPUOPUTET. BakHO, 4TOOBI COTPYTHUKM YETKO MPENCTaBIsLIM cede, Ha 9To
HY)KHO TpaTUTb BpEeMs B IIEPBYI0 oOuepeAb, a UYTO MOXKHO OTIOKHTb HJIM BOBCE
MIPOUTHOPUPOBATb.

Maiio KTo cpaBHUTCS B HICKYCCTBE yIIpaBJIeHUS BpeMeHeM ¢ MOKOWHbIM CtrBOM [[x00coM.
A CeKkpeT B TOM, 4TO OH ObLT a0COJIFOTHO 3aIlMKIJICH Ha OfHOMU 11enn — ycrexe Apple. Pa3 B ron
OH BBIBO3WJI COTHIO TOI-MEHEPKEPOB Kyla-HHOyIb Ha KypOPT U MPOCUI UX COCTAaBUTh CIIHCOK
U3 JIECATH TPUOPUTETHBIX 3a/1a4 Ha CIeAYIONHi rof. Bece ydacTHHUKM oT4assHHO OOpOJIHCH 32 TO,
4YTOOBI B IIOPT-IUCT BOULIM UX uiaen. Ho [[xoOGc Opanm mapkep M BBIYEPKHBAI CEMb HUKHUX
MyHKTOB. «Ham mox cuily TOJIbKO TpU», — TMOSACHSAJ OH, TEM CaMbIM SICHO TOKa3bIBas, 3a 4YTO
KOMITaHUsI OepeTcs, a ueM 3aHUMaTbcsa He craHeT. Tak JIkoOc oTcekalsl «IryM» U CTpaTernyecKu
UCIOJIb30BaJl CAMBIX CUJIBHBIX COTPYAHHMKOB, HE OTHHUMAas y HHMX BpeMs HampacHo. Temimsl
WHHOBAIM B KOMIIAHUU J1aJIEKO MPEBOCXOAMIIM CPEIHUE 110 OTpaciii, U B utore Apple obicTpo
clienanach OJHON 13 GoraTelinx B MUPe KOMITAHUH.

CocraBbTe 0107KeT BpeMEHH «C HYJIs1». MHOrMe KOMIIAHUU COCTaBJIIOT ONEPAaLlOHHbBIN
Y WHBECTUIIMOHHBIA OIOKET KaXKIBbIA T'OJ C YHCTOTO JIMCTAa, HE HUCIOJb3YyS KaK OTHPaBHYIO
TOYKY OrO/KeT ucTekuiero roga. Jlydmme KOMIaHUHM Tak jK€ COCTABIAIOT M OIOJKET BpEMEHH.
OHH «pUHAHCHPYIOT» HOBBIE COBEIIAHUS JUIIb 32 CUET OTKa3a OT YEro-To, YTO YK€ HAXOAUTCS
B ITyJIE MEPOIPUITHI.

Bossmem k mpumepy, Ford Motor. Korna Anan Mynammm B 2006 roxy 3aHsu1 JOJKHOCTb
TeHJIUPEKTOpa, OH OOHApYXWJI, YTO PYKOBOJCTBO KOMIIAHMM TPATUT HA BCTPEUU OUYEHb MHOIO
BpeMeHU. HeBeposaTHO, HO €XKEMECSUHO ISl «BEPXYIIKM» KOMIAHUU — 35 4enoBeK —
MIPOBOJIMIIH IENIYIO «HEIEN0 BCTPEeU»: MATh OyTIHUX JHEH 00CYXIanu MporpaMmy U UTOTH. DTH
ceccMM OOXOMWIIMCh KOMIAHMM HEIEUIeBO — JOpOXKEe, YeM OHa Morjia cebe MO3BOJUTH B Ty
nopy.

B xonne 2006 rona Mysnanu oOpaTuiicss K KOMaH e ¢ Tpoch00i O1leHUTh 3(PPEeKTHBHOCTh
PETyIApHBIX COOpaHUl M MO HMTOraM OTCEANl HEHYXKHbIe M COKpaTHJ 3aTSHYyTble. 3aMETHO
MOBBICUJIACH OTJaya BpeMEHH. PyKOBOICTBO cTayio ropa3mo Ooiee KPUTHUYHO OTHOCHTHCS K
3asiBKaM Ha HOBBIE BCTpeuM. XOTs MeHemkepoB Ford He mpocuian HENMpEeMEeHHO OTKa3aThbCsl OT
KaKUX-TMO00 MEpONpHUATHH, Ipexk/e 4YeM Ha3HauaTh HOBBIEC, OHU Cpa3y e MOYyBCTBOBAJH, YTO
UM BbIJI€JIEH HEKHI BPEMEHHON JIMMUT.

Ceituac BMecTO MATHAHEBHBIX ceccuil Ford mpoBoauT exxeHenenpHble BCTPEYH MO OIIEHKE
OusHec--TulaHa. Bpicmiee  pyKOBOACTBO  KOMIAHMHM — YETHIPE-MSITh  4acoB  00CYXKIaeT
CTpaTernyeckue BOIPOCHl M NMpoBepseT pe3ynbTarhl. [loBecTka AHS cTaHAapTHas, a MOTOMY U
noaroropka kK Hemy uaer B Ford mo-HakataHHOMy, Ojarozapsi 4yemMy yJnajoch BbICBOOOIUTH
ThICAYM pabOYMX YAaCOB M COKPATHTh PACXO/lbl — KaK pa3 B TOT MOMEHT, KOIJla KOHKYPEHTbI
UCKaJM TOCyIapCcTBeHHbIE cyOcuauu. [IoBBICUIICS TeMIT MPUHATUS PEUICHUH, U yIy4IIHIOCh UX
Ka4yecTBO, a 3HAUUT, ycKopuics Beixon Ford u3 kpusuca.

IIpopabarpiBaiiTe OU3HecC-TLUIAH AJA J1000r0 HOBOro mpoekrta. Kommanuum yacto
«3apakaroTcs» MHULIMATUBHOCTBIO U HAYMHAIOT IPOMO3JUTH OAMH HPOEKT Ha apyroi. C Buay
BCE OHU MHTEPECHBIE, HO OUEHb HEMHOI'UM CYKJIEHO JIOMTH 710 KOHIIA.

Korpa I'spu TNonnGepr cran B mapre 2013 roma renaupektopoM Newmont Mining, oH
OOHApy>XHUJI B KOMIIAHUH 87 MPOEKTOB Pa3HOM CTEICHHM IOTOBHOCTU. KaXKJbIM 3aHUMAJICS OJIMH
WJIM HECKOJIBKO YJIEHOB UCIOJHUTENBHOIO coBeTa. IHMIIMaTHBbI, HallpaBJIEHHBIE HA MTOBBILLIEHNE
Oe3omacHocTd pabor wiaH 3((PEeKTUBHOCTH N00bIUU, OBLIM HEOOXOAMMBI, HO OBLJIO MHOTO U
COMHUTENBHBIX — €CJIHM MOJICYUTATh COOTHOIIIEHUE BIOKEHHBIX CUJI U PE3YyJIbTaTOB.
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AdbdekT pacxonaLUMXCA KPYFoB

NPOU3BOACTBO
fenoBsie
BMOMHOCTU
3AKYMKU. ZA

OfIHO EXXEHEAENLHOE ChEW
ogﬁgmuzm I'IP%TBI

———— A
YACOB B roa AENIOBLIE
BCTPEYH C YNEHAMH 3 4
KOMAMDEL

00 4———— U -
A PASBUTME
BU3HECA ~ OWHAHCBLI

Brop
DOSPAHH&O&E’“X
Yacos B rog

MPEABAPHTENbHBIE
COBELUAHMA

HACOB B 10/
BCEr0 3A 107

300'000

UroObl coBlajaTh C «AMHAEMHEH TPOEKTOB», [ongdepr mpukas3an COCTaBUTh OW3HEC-
IUTaHBI IS BCeX pa3pabaThiBaeMbIX M HaMeuaeMbIX HHUIUATHB. OTHBIHE, TPEXKAE YEM 3aHATHCS
YeM-TO, PYKOBOJUTEIN MPOBEPSIN IUIAH U CUUTAJIM, CTOMT JIM OBUMHKA BBIIEIKU. B Kaxxaom
IPOEKTE NPOCYUTHIBAJIACH MTPEII0IaraeMas BbIro1a U BCE pacXo/ibl, BKIIIOUYAsl 3aTPaThl BPEMEHH,
Y Ha KaXXIbIil Ha3HA4Yald OTBETCTBEHHOI'0 — TOM-MEHEIKepa, KOTOPBIM OTUUTHIBAJICA O XOJ€
BBITIOJTHECHUS T1JIAHA, a TAKXKE MO OI0JKETY .

OTH Mepbl NPUHECAU pe3ylbTaT. MHOrMe MpOEKThl, 3aTESIHHbIE €lIe J0 MpUuxoaa
lonnGepra, ObLIM OTMEHEHBI, TOCKOJBKY O] HUMHU HE ObLI0 yOeauTenbHOro OusHec-IIana, a
KaKHe-TO He NpPOUUTH «3amuTy». Yepe3s Tpu Mecsmna nopTtdoiaro uHUIUATHB B Newmont
COKpAaTHWJICA Ha TPETh. T enepb KOMIIAaHUS TJIaBHBIM 00pa3oM BKJIAAbIBaja BPeMs B MOBBILICHHE
6e3omacHoCcTd U 3 PEKTUBHOCTH padoT.

YnpocTurte CTPpYKTYpy opranu3anuu. Yem Oombiie ypoBHEH OTIENSET T€HIUPEKTOpa OT
T€X, KTO HEMOCPEACTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM MAOJIble HAET WHGOpMamus U TeM
TpyJHEe NMPUHUMATH pelleHue. Bce pykoBOAMTENM 3HAIOT 3TO, HO HE BCE JeNaroT BbIBOABL. U
€lle: MHOTME HE IOHUMAIOT, YTO KaXKIbI JOIOJHUTENbHBIA CylepBaii3ep — 3TO JIMIIHUE
pacxonsl, AAJEKO IPEBOCXOIAIIME CTOMMOCTh CaMOM IITaTHOM eauHUIbL. [IpoMexyTrouHas
WHCTaHIUS OPraHU3YyeT CBOM COOpaHMsl, M 3HAUYHT, KTO-TO JIOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-
TO MX OIICHUBATh, U KAXKJ0€ COOpPaHKE MOPOXKIAET MHOXKECTBO ceOe Mog00HBIX. MBI BBIYHCIIUIIH,
YTO B CPEIHEM ITOSBJICHHE HOBOTO MEHEKepa B OpraHU3aIMK J00aBiseT paboThl HA MOJITOpA
YyelioBeKa — €ero craBka Imoc emie 50% BpeMeHH OJHOro U3 IMOAYMHEHHBIX, a KaXK[bIi
JIOTIOJIHUTENIbHBIN BULE-TIPE3UJEHT co3aeT pabory aist 2,6 yenoBeka. MeHEIKEpOB U BHIIE-
MPE3UECHTOB COIMPOBOXKIAET IEJBIA «KapaBaH» IOMOIIHUKOB, OT JIMYHOTO CEKpeTraps A0

PYKOBOJMTENSI KOMaHABI — W 3TO emie OoJsbmie padoThl U usnepxkek. (CM. Bpesky «Bo 4To
o0oiiIeTcs emie OJMH PYKOBOAMUTENbY».) PaboThl cTaHOBUTCS Bce OOJbINE, a BPEMEHH — BCE
MEHBIIIE.

ITockonbKy IMIIHUE YPOBHU aJIMHHHCTPUPOBAHUS O3HAYAIOT JOIOJIHUTEIbHBIE NIPSIMBIC U
KOCBEHHbIE HM3JIEPKKH, MOBBICUTH AP(GEKTUBHOCTb pabOThl MOXHO, YIPOCTHB CaMy
OpraHu3aluio, npudeM Hauas ¢ BepxHux cioeB. B 2010 rogy Kanudopuuiickuii yHuBepcuTeT B
bepxiin CTONIKHyJCA C Cepbe3HbIMU (DMHAHCOBBIMHU 3aTPYJHEHHUSMHU: M3-32 HAKOIHUBIIETOCs
nedunmra 6romkera y Hero cpesanud $150 muH. UToObl mpoduHAHCHPOBATh AEATCIBHOCTD, HA
KOTOpOH JEep)KUTCS permyTalus YHUBEpCUTeTa Kak Yy4eOHOro M HAy4dHOTO IEHTpa,
aJMMHMCTpALlUsl CTaja MCKaTh CHOCOOBI COKPAaTUTh pacxofbl. JIeToM TOro xe roma pekTop
yHuBepcutera PoOepr bupreHo mnpeasoxun mporpaMMy  yIaydlIeHHs OIepaliOHHON
NEATEIIbHOCTH KaJIpOBOi1, ¢uHaHCOBO, MH(}OPMAIIMOHH O -TEXHOJIOT MU ECKOI u
aJIMUHUCTPATUBHOMU CITy0 111 BeceX 14 KoJulemkel u cTa ¢ JIMIIHUM Kadenp YHUBEpCUTETA.

Bce a1tu comyx0bl cCTaHIApTU3UPOBANM, YIPOCTUIM, CIeNaid MexX(akyIbTeTCKUMH. JTO
MIO3BOJIWJIO YAAJIUTh COTHU HEHYXKHBIX «IIPOMEKYTOUYHBIX 3BEHHEB)» M BBICBOOOAMTH HEMAJO
BpeMeHH. PecTpykTypH3anus U ynpoiieHue cOeperyiv yHuBepcutery okosio $120 muH B roj.
Bbepkiu Hayuuscs TpaTUTh MEHbIIIE, a JeaTh OOJbIIIe.
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Beinenure OTBETCTBEHHBIX 32 BpPEeMEHHBbIC 3aTpPaThbl. LOJBIIMHCTBO KOMIAHWI HeE
OrpaHMYUBAIOT KPYr Jrojaed, o0JajaloluX IpaBOM cO3bIBaTh coOpaHus. B pesynbrate —
peleHus O TOM, KaK JOJIr0 MPOJIUTCS 3acelaHue, KOro Io3BaThb M Jaxke O00s3aHbl JIU
[pUrJIalieHHble IPUCYTCTBOBATh JIMYHO, 3a4aCTyI0 IPUHUMAIOT Ha HUYKHEM YPOBHE HMEpapXHH.
MeporpusaTusi CTOST HEACIIEBO, HO MJIAHUPYIOTCS OECKOHTP OJIBHO.

K mnpumepy, pyKOBOOUTENM KpYINHOIO IPOU3BOJACTBA HENABHO OOHAPYXWUJIU, 4YTO
peryispHbIe MOIyTOpPayacoBble COBEIIAHMS MEHEKEPOB CPEIHEro 3BeHa 00X0aaTcs 6ojee uem
B $15 muH B rox. Ha Bompoc, KTO CaHKIIMOHHPOBAN TH BCTPEYH, MEHEIKEPHI HE MOTJIM JaTh
BpazymMuTenbHOro orsera. «Hukro... momomuuk Toma pacchbuiaeT mpuriameHue, U KoMaH/aa
cobupaercs». VIHBIMU CIOBaMH, CEKPETapr0 MIIAJAILErO BHUIIE-TIPE3UAEHTA IO3BOJIEHO TPATUTh
$15 muH Mo cobcTBeHHOMY ycMoTpeHHo. Ecim OBl pedb 1i1a 0 MpsIMBIX pacxolax, HUKTO Obl HE
MIO3BOJINJI EMY PACHOPSAAUTHCS U 3HAUNTEIBHO MEHbILENH CyMMOM.

B npyroii mpou3BOACTBEHHOW KOMIaHMH, ¢ KOTOPOW Mbl HEJAaBHO IPOBOAMIM paboTy,
PYKOBOJACTBO HallIO JABa MPOCTHIX Croco0a COKPaTUTh MaJONpOAYKTUBHBIE coOpaHus. Bo-
IEPBBIX, MPOJOJDKUTEIBHOCTh CPE3aJIM € Yaca [0 M0Jydaca, a BO-BTOPBIX, OIPAHUYWIN YUCIIO
Y4aCTHUKOB — He Oosiee ceMu. Tenepb, 4ToObI IPOBECTH BCTPEUY JUIMHHEE MOIYTOpa 4acoB HJIU
C yuyacTueM Oojee CeMM 4elOBEK, HaJo OblIO IMOJIyyaTh pa3pellieHue PYKOBOAMTENS Ha JIBa
YPOBHS BbIlIE. 3a MOJroAa OI0/KET BPEMEHH COKPATHIIM: B IEHEKHOM 3KBHUBAJICHTE BBIUIPHILI
OBbUI paBeH 3apIJarTe JIByXCOT COTPYAHUKOB.

Bo 4T0 o6onaeTca ewe
OJIVH PYKOBOAUTEb
y Ka)Xoro pyKoBogureJifi €CTb NOMOL|HUKHU: OHU oﬁpaGaTuBaloT MoYTY U FrOTOBAT

co6paHusi, TaK 4TO UX BPEMsi TOXe clieflyeT y4uuTbiBaTh. YeM Bbilue paHr
y MeHegkepa, Tem 6onblue NoMOLHUKOB TpebyeTcs.

4,2

PABOTA «KAPABAHA»
NOMOLLIHWKOB

[ PAEOTA, KOTOPYIO Bl CO3JAETE
U IOAYUHEHHBIX

W COBCTBEHHAA
PABOTA

BULIE-

NPE3UAEHT

B & 4z
; =

g £ §§
g & &

WCMONHUTENbHbIA

CranpaprusupyiiTe npouecc NPpUHATHA pemieHusi. Bo MHOrMX KOMIaHUAX MPOLENYpHI
U TpaBa NpopabOTaHbl TaK IUIOXO, YTO JIFOAU JOJbIIE 0O0CYXKJIAIOT KTO U YTO JOJDKEH pellaTh,
YeM HEMOCPEACTBEHHO (POPMHUPYIOT M BBIIOJHSIOT peuieHusl. B Takux ciaydasx MMeeT CMBbICI
BbIpa0OTaTh €AMHBIN I BCE OpraHM3allly CTaHJAPT: 3TO 3aMETHO MOBBICUT 3(PPEKTUBHOCTD
MIPUHATHUS PEIeHUH U cOepexeT BpeMs A APYTUX JIel.

XopommM TMPUMEPOM MOXET MOCHyX UTh Woodside, kpynHeimas B ABcCTpaiuu
He3aBUCHMas HedTerazoBas Kommnanus. ['ogamMu ymop aenaics Ha «MaTPUYHBIM» NPUHLIKI U
COTPYIHMKM He ObUIM YeTKO 3akpemieHsl 3a otrgenamu. CucremMa crnocoOCTBOBania
COTPYJTHHUYECTBY MEX/Y Pa3HbIMU MOAPA3ACICHUSIMU KOMIIAHUH, HO TIpaBa U MOAOTYETHOCTb HE
ObuTH TIposicHEHBI. B pe3ynbraTte Bee O0bllie BpEMEHH YXOIUIO0 Ha KOOPAUHUPOBAHUE JEHCTBUI
pa3IUYHBIX OTAEIOB M (UIMAIOB — M COOTBETCTBEHHO BoO3pacraiu pacxoisl. B 2012 rony
pykoBoacTBo Woodside mpomnucano ps MPUHIMIIOB, OJHO3HAYHO pacCIpelenuB 00s3aHHOCTH,
npaBa U OTBETCTBEHHOCTh MEXKIY Pa3HBIMH MOAPA3ACICHUSAMH, TEXHUYECKUMHU CIyxkO0aMu U
mTad-KBapTUpOH KOHIlepHA. MHOTrHE COTPYJHHKH MPOILIM CIEHUAIbHBI TPEHHWHT, OCBOMIIN
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HOBBIE NPUHLHUIIBI PAOOTHI M MOHAJIM, KaK UX IPUMEHATh B CBOMX KOMaHAaX. YTOOB! yCTpaHUTh
HCKYCCTBEHHbIE MPEMSATCTBUSI M YCKOPUTb HPOLECC MPUHSITHUS pelleHui, ObLla co3/laHa
HeOoJIbIas CeTh «HABUTATOPOB» — MPEACTABUTENEH pa3HbIX OT/IE€JI0B KOMIIaHUU.

Pe3ynbTatel He 3actaBuiiM cedst kaaTh. PazoOpaBmiMch ¢ BOIpPOCaMU OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO oOJierymiii npuHsATHE perieHuil. COKOHOMIIGHHOE BpeMs B
OCHOBHOM TpATSIT Ha BBINOJIHEHUE PEILIEHUN U BBIIBJIEHUE HOBBIX BO3MOKHOCTEH pocTa.

YcraHoBuTh eauHbIN pacnopsitok. Hu ogHa komMmaHus HE MOXKET BOBCE OTMEHUTH
coOpaHus —OHM MMOMOTalOT Halla)XUBaTh COTPYIHUYECTBO M NMPUHUMATh OCHOBHBIE PELICHMS.
Ho M0)XxHO 3aMeTHO MOBBICUTH KaUECTBO BCTPEY, €CIIU COOJII0IaTh HECKOJIBKO OYEBHIHBIX HOPM.

» SIcHo mpomnuckiBaTh ey coBemianus. B Intel y moboro coOpanust cpasy o003Ha4arOT
3a1a4yu: HHpopmManus o reMe A, odcyxxaeHue TeMsl B, pemenne o teme C. 3By4uT mpocTo, HO
Onmaromapsi TAKMM MepaM BCe MPUCYTCTBYIOIINE 3HAIOT, K YeMY JTOJDKHBI TPUUTH.

* ['otoBUTh 3apanee. B komnanuu Ford Bce marepuainsl i exxenenenbHol Bcrpeun BPR
pacchLIaloTCs 3apaHee, YTOObl Y4aCTHUKHM MOTJIM 03HAKOMUTHCSI ¢ HUMH 10 cOOpaHUs U MEHbIIIe
BpPEMEHM TPAaTUTh Ha OOMEH MH(pOpMaLuel y)xe Ha caMOM COOpaHUM.

* Haunnats BoBpems. Eciu yacoBoe coOpaHue HauMHAETCs BCEro JIMIIb C MATUMHHYTHBIM
OI03aHMEM, KOMIIaHUs TepsieT 8% MOJIE3HOI0 BPEMEHHU.

B npyrux cdepax nedareabHOCTH PYKOBOACTBO TAKOI'O HE MOTEpIeno Obl. * 3aKaHUMBATH
OBICTPO, 0COOEHHO eciM TOJIKY He BUAHO. CTuB J[00¢ TpeboBas «CMEHBI COCTaBay, €CIIU BUEI,
YTO YYaCTHUKH SIBWIMCh HETOATOTOBIEHHBIMH MM MIPOLYKTUBHOCTb 00CYyXeHus, najgaer. Koe-
KOMY 3TO Ka3aJoCh yepecuyp IrpyObIM, HO Tak OH IPEAOTBpallall HallpacHble TPaThl BPEMEHU U
JICHET.

Nudopmupyiite MeHen:kepoB 00 ux 3arparax. ['0BopAT, TO, YTO HENb3s HU3MEPHUTH,
HEBO3MOKHO NMPOKOHTPOJMPOBaTh. OJTHAKO JMILb HEMHOTUE OPraHU3alMK PETYISIPHO U3MEPSIOT
TaKWe  CyIECTBEHHBbIE,  CKa3blBAaIOIIMECSs Ha  NPOJYKTUBHOCTH  TapaMeTpbl,  Kak
MPOJOJDKUTEIBHOCTh M IMOCEIMAEMOCTh COOpaHHi, OOBEMBbI JJEKTPOHHOW IO4YTHl. be3s
MOHHUTOpPUHI'Aa HEBO3MOYKHO MOHAThH, HA UTO PACXOJYETCSI BPEMsI, U TPYIHO €r0 OpraHu30BaTh. A
HeE 3Has TEKYILMX [T0Ka3aTesel 3aTpaT BPEMEHHU, HEBO3MOXHO YCTaHOBUTD LIETIEBBIE.

MHorue pyKOBOOUTENN YK€ IOJCUUTHIBAIOT, CKOJIBKO BpPEMEHH OHM MPOBOJAT Ha
COOpaHUAX C pa3HBIMHU KOJIJIEKTUBAMHU U IO pa3HbIM MOBOAaM. JlJisi 3TOro JO0CTaTOYHO 3aBECTH
JUYHBIN exenHeBHUK. HekoTopele kommaHuu, B TOM 4ucie Seagate u Boeing, mpoBoasT
SKCIIEPUMEHT: TPEIOCTABISAIOT MEHEIKEpaM IOJHBI OTY4ET O TOM «OpeMeHH», KOTOpoe Te
BO3JIaral0T Ha KOMIIAHUIO B BUJIE COOPAHUIi, 2IEKTPOHHOHN MEPENHUCKU U TaK JaJee.

B Seagate HeckoabkO pPYKOBOAMTENEH YYacTBYIOT B CIELUUAIbHOM IpOrpaMMe: OHHU
IOJy4alOT OTYETBI O CBOMX 3aTpaTaXx BpPEMEHM B CONOCTAaBIEHUH CO CPEIHUM JUIA
PYKOBOJIUTENECH UX YPOBHS. DTH CBOAKH IOMOTalOT CKOPPEKTUPOBATh MIPAKTHKY PAOOTHI.

BPEMSI — CAMBbIN JIPATOLIEHHBIN PECYPC OPI'AHU3AIIMU, Ho 3auacTyio
ero tpatsrt 3ps. Hu 3a kakue neHbrM HaM HM IPUKYIUTh K CyTKaM JBajALATh MATHIM 4yac, HU
BEPHYTb MUHYTbI, MPOBEIEHHbIE B OECCMBICIEHHON roBopuibHe. YUTOOBl Bama KomaHAa
paboTasa MO MakCUMyMy, HYXKHO Oepedb JparolieHHOE BpeMsl COTPYAHMUKOB, COCTABJISATH
CTporuii OIOJUKET BpEMEHHU, NPUIOKHUTh YCHIMS K TOMY, 4YTOObl MHBECTUIMM BpPEMEHHU
INPUHOCWIIN Balllell KOMIAHUU KaK MOYKHO OOJbIIYI0 IPUOBLIb.

Bonpocsl a5 o0cyxaennsi:

1. Kak paccuutaTh CTOMMOCTb pab0Uuero BpeMEHH, U JIJIA Yero Hy)KHa 3Ta BeJIUnunHa?

2. Kakum 00pa3oM MOKHO BBICBOOOIUTH BpEMS, U JJIsl YEr0 3TO HEOOXOAUMO JenaTh?
3. Kak ycrieBath aenathb Bce?

4. Yro nemaere Bol, 1y Toro uto 061 y Bac ObLIO 10CTaTOYHO CBOOOTHOTO BpeMeHu?

CemuHnapckoe 3anaTue 9,10. CtpaTerus JMYHOCTHOrO pa3BUTHS — 4 yac.
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Llenv 3anamusa: yriayOleHue 3HAHUH UM YCBOGHHE CTYACHTAaMU IPOCIYIIAHHOTO
TEOPETUYECKOr0  Marepuala, OBJIAJICHWE HABBIKAMH  MPAKTUYECKOTO  HCIOJb30BAHUS
MOJTYYCHHBIX 3HAHUI B KOHKPETHBIX CUTYyalusX (kommereHius YK-6).

@opma nposedenusi — pa3BepHyTas Oecema-gUCKyccusi, pa3dop KeWc-cuTyalui,
caMOCTOSTEJIbHAs padoTa.

3aganme 1. 3anonHuTe MakeT cTpaTeruuyeckoro mmiuaHa: CTpaTernyeckuid IJIaH IO
CaMOCOBEPIICHCTBOBAHUIO U TOCTUKEHUIO JTMYHBIX 11€JIeH:

Hacrosee

1. Bama mens, onummuTe ceds. Bripazute cBOM MpeAcTaBleHUs 0 OyIyIIleM U CBOIO

MEUTY B KHU3HH.

Kax 651 Bol onrcanu ce0s yenoBeky, KOTOPOro He 3HaeTe?

Kaxk 651 Bac onucanu Bamm Apy3bsi HE3HAKOMOMY YelIOBEKY? |

Omnpenenute mojael, okazaBuux Ha Bac Haubosb1iee BIUsSHUE.
OrnpenenuTe OCHOBHOW XapakTep BIAMSHUS KaX0r0 U3 HUX.

Omnpenenure Bamm mro6uMbIie BUABI 001IECTBEHHON JEATEILHOCTH U X000H.

7. llepeuncnute BemM, KOTOpble AOCTaBWIM Bam Haumbombinee yAOBOJBCTBHE 3a
MOCJIETHUN MeCSIl UK 0oJiee UTMTEIbHBIN Mepruo BPEMEHH.

8.  OxapaktepusyiiTe B ofHOM a03arie 1enb Barieit ;xu3Hu.

9.  HazoBure Tpu Bammx mo0uMbIX 3aHATHSL.

10. HasoBure Tpu Bammx HemoOUMBIX 3aHATHUSA.

SRR N

Byaymee
1. Onwummre B ogHOM ab3arie, Kakoi Obl BBl X0Tenu BUIETh CBOKO KHU3HB Yepe3 S5 JieT.
2. OnummTe CBOIO KU3HB Yepe3 rofl.
3. Omnpenenute HanboJee TOUHO AJ1s ce0s OTAEIbHbIE 1IeNIN Ha OMMKalui Nepro;

JlyxoBHas yepes 5 ner
Cdepa: yepes roj
Kapsbepa: yepes S JIer
yepes roj
Cembsi: yepes 5 ner
yepes roa
3/10poBEBe: yepes 5 neT
yenes ron
duHaHCOBOE gepes S et
IOJIOKEHUE: yepes roa
Hocyr: yepes S et
yepes roa
[Ipouee: yepes S et
4yepes roj.

4. Ananmu3 BIMSHUS BHEIIHEH cpeiapl Ha Bamm cuibHble M ciaOble cTOpoHBL. UTo
IPOUCXOAUT B MUpeE BOKpYT Bac?
Kakue nepemeHbl, NpoMCXOAsIIMe BOKpPYr, MOTYT OKa3aTh BJIMsSHME Ha Bamry
KU3Hb?
HazoBuTe Bamm cuibHbIe CTOPOHBI KAK MOXKHO 00J1ee 00 bEKTHUBHO.
HazoBute Bamm cinaGpie cTOpOHBI Kak MOXKHO 00J1€€ 00 bEKTHUBHO.
[lepeunciuTe 3aIOMHUBIIUECS HEYJA4UH U [TPOAHATU3UPYITE UX IPUUHHBI.
Onpenenute, MemaroT Jiu Bam 5T Heyauu B Baiieit cerousiiHe >ku3Hu.
10. Ananu3 ciry>ke0HOTro MOJOXKEHHUS M padoThl BooOIme. PasMectuTe mo mpuoputeram
or 1 1o 8 Bamm neneBbie yCTAHOBKHM Ha CIIyxo0e:
* V10BIETBOPEHUE OKUIAHUN HA4YaJIbHUKA;
e [IpecTrk 1 MOJIOKEHNUE;
® YBEpPEHHOCTH B 3aBTPAIIHEM JHE;
* B03MOXXHOCTh HE3aBHCUMO MBICIUTH U €I CTBOBATS;

i

e
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¢ bosnee BbIcOKast 3apaboTHas IU1aTa, yBEJIUYEHUE JIbIOT;
e [Ipu3HaHue pykoBOACTBOM Bamieil 1edaTebHOCTH;
e [IponBKEHHE IO CITYXKOE;
e JIn4HBIA POCT U Pa3BUTHUE.
11. Yro Bam Goubiie Bcero HpaBuTcs B Baieii padore?
12. Hackoinbko, 1o Bamemy MHeHUI0, BBl HCIONb3yeTe CBOM MOTEHIIMal Ha pabote?

Peanusanus nioana
1. Kaxk Bwi cobupaerech noctuup menu?
2. HaszoButre 4—5 MepompusaTHii, KOTOpble BBl JOKHBI OCYIIECTBUTh B TEUEHHUE
OMmKaNIIIX MeCsIeB, YTOOBI OKa3aThCs TaM, TJ1€ TUIAHUPOBAJH, Yepe3 TO/ U 5 JIET.
3. Ha3osure 4—S5 Bewielt, KoTopble MeNatoT BaM Ha myTH K 11€71.
4. Omnpenenure, 4bst oMol BaM HeoOXoauMa B JOCTUKEHUH LIETIEH.

5. HEJIb — nomkHa OBITh KOHKPETHOM, U3MEPUMON M YKJIaJbIBaTHCS B OINpE/esIeHHbIC
BPEMEHHBIE PAMKHU.
6. CTPATEI'MS — kakoBbl HEOOXOQUMBIE Iard, korma Bwl HauHere, 4to Oyaere

JIeNaTh, KAaKOB 0oJiee OIpOOHBIH TUTaH J1eH CTBUA.

7. KOHTPOJIb — kak Bsl cobupaerech KOHTPOJMPOBATh BBHITIOJIHEHUE TJIaHA, ¢ KeM Bbl
MOXeTe 00CyIUTh CBOW IJIaH, YTO MPOU3OHIET B pe3yibTaTe O0CYXKIEHHUS, MOXKET JU ITOT
YeJIoBEeK NoMoYb Bam Ha myTu Kk nemnu.

8. BOBHATPAXXKJIEHUE — onpenenure 4YTO-HUOYAh KOHKPETHOE, YTO MOXKET
NOCIY>KMTh BO3HArpaxxaeHuem i1 Bac npu nocTuxeHuu 1emu.

3anpanme 2. Pa36op kelic-cutyanuun «Tspkkoe Opemst 3aCTEHIHMBOCTH

I[OTOHIHaSI n HUCIIOJIHUTCIIbHAA COTpyaAHUIIa n3gareiibCrBa MOJI49a TAHCT BO3
OTBETCTBEHHON paboThl M, Oyaydyd HE B CHJIAX IOTOBOPUTH O UYPE3MEPHOM Harpyske,
IIOAYMBIBACT 06 YBOJIbHCHHUH.

TAXKKOE BPEMSA 3ACTEHYNBOCTH

Hpuna BrneBa oTKMHYJAaCh Ha CIIMHKY Kpeciia M ycTajio MocMoTpena Ha MoHuTop. HyxHo
OBUIO OTPEaKTUPOBATh €llle TPETh KHUTH, a BpeMEHHU ocTaBasioch B 00pe3. «lIpunercs paboratsb
JIBa JTHS IPAKTHYECKU O€3 CHa», MPUKUHYJIA OHA U 00BeNa B3TJISIOM KOMHATY.

Bo3ne nmucbMEHHOro CTOjla CTONKOW TI'POMO3IMIJIMCh BCEBO3MOXHBIE clioBapu. Bemwu B
OecropsiIKe BUCENIM Ha CTYJIbAX, IKpaH TEJIEBU30pa MOKPHUICS TOHKUM ciioeM mbuiu. KBaptupa
Henemo He youpanacs, Mpune npocro 0buto Hexoraa. Ee med B nuznarenscrse «Posanodd», rae
OHa TPYAMJIACh YK€ JEBATh JIET, MOMPOCUII CPOYHO BBHIMOJIHUTH paboTy, CYJIUBINYIO HEIIOXYIO
npuObUIb -- OTPEAAKTHPOBATH IEPEBOJ JIOBOJBHO TOCPEACTBEHHOM KHUTH O BOCIHUTAaHUU
nomKkoapHUKOB. «Hy m Kakoro depra s onarh corjacuinach?! - yctano pyrana cedst Mpuna, -
Vike yeTbIpe JHS CHXKY 0€3BBIIa3HO JOMa, KaK 3aTBOPHUK, TAK U CBUXHYTHCS HEJOJITO. ..»

WpuHa mnorsHylack M pacnpaBuiia 3aTEKUIYI0 CIHMHY. 3a CPOYHOCTh €M, KOHEYHO,
JIOTIIAYMBalM, HO HECYIIECTBEHHO. | TaBHBIM ObUTO pyroe. OHA BBHIMOJHSIA CPOUHBIE, BaXKHBIE
3aKa3bl B JII0OOOE BpeMs AHS M HOYH, a W3/aTENbCTBO pa3pemayio el paborats OOJBIIYIO YacTb
BpPEMEHHU J10Ma, Tak 4To B opuce VpuHa mospisiack oJuH-ABa pasza B Mecsi. [lonagary 3To ee
ycTpauBajo: HeIuloxasl 3apiuiata, U BpeMsi Ha Jopory TpaTtuTh He Hajno. «Ho celiwac 3to
MPEBPATUIIOCH B U3MATHIBAIOIINNA MapadoH, KOTOPBIN U3PSIIHO 1OCTA», - TOAyMaJla OHA.

Ot HeBecenslx Mbiciaedl HWpuny otopBan TenedoHHBIH 3BOHOK - 3TO ObLT ee
HEMOCPeICTBEHHBIN 1med, 3aM TJIaBHOIO peJakTopa m3nareiabcTBa Muxaui BepmmauH. MpuHa
mpopaboTama ¢ HUM Bce JEBATH JIET, HO JIO0 CHX TOp TacoBala Mepel ero IIyMHOW u
OecriepeMeHHOI MaHepoi 0OIIeHUSI.

-Upouka, kak HalllM Jiena ¢ KHAToW? - mporpeMen B TpyoOke rosoc meda.

-PabGoTtaro, Muxaun AnaronbeBud. Caam, Kak U o0eriana, yepes 1Ba JHs.
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-Hy u otinuno! ¥V Mens k Te0e ele oaHo aeno, - npodacui BepuHus.

-Ham ynanoce 3anenuts nepcriekruBHoro aBropa- Esrenus Tumodeesa. Hy, Tbl 3Haems,
YTO KHHUTra MO a3MaTCKOW KyXHE HEIJIOXO pa3olliach y KOHKYpEeHTOB. Tak BOT: y HEro roroBa
elie oJjHa, TOKe PO €Ay, HaJlo ¢ Hel mopadoTaTh.

-Muxaun AHaTonbeBHY, 5 €llle ATy HE 3akoHumia. K Tomy e ele 1Be KHUTM Ha MHE
BHUCHT, BBl )K€ IOMHUTE, 1 UX OTI0XHUIa? MHe Obl NEPEAOXHYTh. ..

-Upouka, HyXHO, mo3ape3. ABTOp KalnpU3HbIH, TEKCT - ChIPOH, BOBMOXHO, €0 HYXHO
OyZeT OXUBUTh. A 3aTATMBATh NMPOEKT Mbl HE MOXKEM, HaM I03ape3 HYXHbI OecTceepbl ----
cama 3Haelllb, MbI el oKynaeMcs. A Tbl ke mpodu! M 3ameHuTs T€65 Hekem!

-A cpokn?

-Uem ObIcTpEe, TEM JIydlle.

-Hy xopomo, - cnanace Mpuna. -IIpuceinaiire.

-Bot u npekpacno! Trl ymauna! Ha cs3u.

"Ecrm Ob1 emie 3To meHuim!" - moaymana pemakTop, kimans Tpyoky. Ha monuTope
MOHOTOHHO Muraja Kypcop. MpuHa BepHynack K paboTe, HO COCPEJOTOYUTHCS HE MOTJaA.
YyBcTBO JIerKOH 0OuAbl H3-3a TOro, 4TO OHA B O4YepeIHOW pa3 YCTymwia, Haxe He
OOMOJIBUBILIMCH O HAKOIMBIIMXCS PETEH3UAX, HE OTCTYIaa.

Wpuna BcrnomMHMIIA, Kak Bce HauuHanoch. [lpunas B um3maTenbcrBO cpasy Iocie
¢unocodcekoro ¢axkynbprera, OHa Mopasuia BceX cBoed paborocrnocodHocThio. IlocTenenHHo
HayajibCTBO HArpykajo ee paboToii Bce Oousbiie M Oosbmie. "[umepoTBeTcTBEHHA U
TUIIEPBHUMATENbHA» TaK O HEW OT3hIBAIMCH KOJUIETM, W ee Mied MoJb30BajCs 3TUM He
CTECHAACH, 3HAs, YTO IUUIAHKY KadecTBa OHA He OmycTuT. MpuHa 3acukuBanach JIONO3/HA,
nepepadaTteiBaia, HO XaiTypy HHKorna He chaaBana. Ceifuac eii 6puto 34 roma, U oHa ToO-
npexHeMy OyKBaJIbHO Brpbl3ajiach B TEKCT, JOTOIIHO HCIIPABJIsisl BCE OFpeXH - 0yiaro, 4yBCTBO
s3blKa M HaBBIKM pacCKa3uuMka y Hee OblIM OTMEHHble. M pyKOBOJACTBO CTano Mopydarb eil
pEeIaKTUPOBATh MTPO3Y B3bICKATEIbHBIX K IPaBKaM aBTOPOB.

«Mpum, na Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOHM JOMIag, a Thl MOJYMIIb. CKOJIBKO
MOKHO?! Bo3Mymanace ee mnoapyra. IloroBopum c¢ HauamecTBOM. byas cmenee. Uto ThI
crecHsenibcsa?» Ho MpuHa oTHeKnBanach: mpoCUTh st ceOs el ObLIIO HEeYyTOOHO -- XapakTep He
MO3BOJISI, KyJda Mpolle ObUIO B3BaJUTh Ha CBOM IUIeYM MoOosblie paboThl. 3HAKOMbIE
COBETOBAJIM €l MOUCKAaTh MECTO MOJEHEe)KHee, HO OHa NMpPUKHIIEeNa K M3JaTeNbCTBY, KOTOPOMY
OTAaNa CTOJbKO JeT. Jla u B Apyrux MecTax IUIATHJIM IPUMEPHO CTOJIBKO Xke, a rpapuk Obul
Oomee sxectkuil. 3aueM MeHATH mmio Ha Mbuto? Co BpemeHem, yremana cebs Vpwuna,
PYKOBOJICTBO, MOXKET OBITh, CAMO JIO3PEET 10 MBICIIH, YTO OHA 3aCIY’)KUBAET OOJIBIIIETO.

«Hama padouas Jomagka»

Muxaus BepmmHMH noabexas K H3[a- CeJIbCKOMY JOMY B XOpoOIlleM HacTpoeHuu. Yepes
rojiyaca y Hero JO0JDKHa Oblila COCTOSIThCS BeTpeda ¢ nucateneM TumodeeBbiM. Pabora Hajg
KHUTOM 3a- TAruBanach: MpuHa OT mepeHanpsbke- HUs cierjia ¢ temmepatypou. [lucarens
HepBHUYAI, U BepmmHUH NIaHUPOBAI €ro JUILUIOMATHYHO YCIOKOWTh. [locTaBMB MammHy Ha
CUTHAJIM3a- LIMK, OH BOILIEJI B CTAPOE YEThIPEX - 3TAXKHOE 3[JaHNE COBETCKOM nmocTpoiiku. Hekorna
3TO ObLI aIMUHUCTPATUBHBIN OJIOK YacoOBOr0 3aBOja, MovuBIIero B 603e mocie pacnaga CCCP.
3a 16 neT cymiecTBOBaHUS U3JATEIILCKUNA 10M, HAYMHABIIUNCS C TPEX COTPYIAHUKOB, pa3poccs U
TeNnepb 3aHUMAaJl TpU dTaxka. B mocnenHue roapl, OIHAKO, OH Mepe- KUBAJ HE JIy4lIMe BpEMEHa.
Tupaxu magaiu, TOProBbIX TOYEK CTAHOBHUJIOCH Bce MeHbIe. TumodeeB ObUT MyHKTyalleH U
POBHO B JBa dYaca IIONMOJYJHU TMOSABWICA B TpueMHOW BepmmHuHa, Onaroyxas, Kak
CBEXEBBIMBITHIN orypen, «lIpoxomau- Te», -- npuranacun ero Muxaun. Ilucarens ocMortpencs,
cell 3a CToJ. BepImmHUH MOnpoCHIT CeKpeTapIry IPUHECTH Yail U Kode.

-Tak korja >xe BbIifjeT Mosi KHUTA? -mepemen K aeny Tumodees.- Bee oTkmanpiBaeM u
OTKJaJbpIBaeM. MecsIl yxKe IpoIell.

-Buaute 5mu, dyem geno,- Havanm BepmmHuH, -paboTa HaJa KHHUTOM 3aHsIa y HAIIero
penakTopa 00JIbIle BpEMEHH, YEM TIIAaHUPOBAIOCH.
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-Hy Tak 3amenuTte pepakropa, OAKIIOYUTE IPYroro, B 4eM mnpoodiaema?

-Mb1 xotenn Obl, 4TOOBI paboOTy 3akoHUYWIA OHA. Sl yBepeH, pe3yibTaToM BBl Oyaere
JTIOBOJIBHBI.

-XM, MHE Ka3aJIoCh, Bbl TOKE€ 3aMHTEPECOBAHBI B TOM, YTOOBI U3/1aTh KHUTY IOOBICTpEE.
-He Oecnokoiitech. IloHuMaere, pemakTop - OJKCHIIMHA, IOJABEP)KEHA HAMOIMOHAIBLHBIM
BCIUIECKaM, JIMYHbIE HEYPSAULbI, ObicTpo ycTaer... OHa mpuier B GOpMYy M 3aKOHYHT BCE B
nydiieMm Buze. He 6ecriokoiitecs!

[TouyBcTBOBAB, YTO CTOMT IOMBITATh CYACThSI M MOTOproBarbcs, TuModeeB mogHaxal: --
Her, Tak geno ne moiiner. Jlymaro, s BipaBe moTpedoBaTh yBeIudeHHs posuitd. Hanmpumep, 1o
20%.

-B nBa pasza?! -- BepmmMHMH BHUMAaTEeIBHO MOCMOTpeNd Ha nucatens. ToT H3Iydan
HEBO3MYTHUMOCTb.

«3apaHee TOATOTOBWIICS, HCKaJ TOJBKO MOBOM», MOAYMall 3aM TIJIaBHOro. A BCIyX
MTO/IBITOKHIL:

-Cama nocraHoBKa BOIPOca, MITKO, TOBOPsI, HEMpaBoMepHa. M anneTuTsl y Bac uepecuyp.
10% crannaptHas nons. Ilomymaiite camMu, Mbl Be€Ab 3aKJIIOYWIM JIOTOBOp. ---XOPOLIO,
CorJlacHJICSl MHcaTelb, HO UMEHTEe B BHJY, YTO IpaBa Ha MNyOJMKAIMI0O KHUTU y Bac He
WCKITIOYUTENbHBIE U S MOTY OOpaTUThCS B JApyrue u3nartenbcTBa. [lompomasmmcs, Tumodees
BBILIEIL.

«KaxoB Harziemny, nogyman BeplvHUH U MIeCHY B CTaKaH MUHEpanbHON Boxabl. O6oias
BOKPYT CTOJa, OH MO3BOHMJ TreHaupekTopy Eprenuto JlaBpymmny. Tor obeman B pecropaHe
HENOoJAJIeKy, U €ro MOJYMHEHHBIH PpEelIn COCTABUTh €MY KOMIIAHHMIO, a 3a0JHO IMPONTHUCH.
JlaBpyluH, cyxoIuaBblii 53-meTHUIl cenoBiachlii MyXuMHa, obenan B moiy mycroMm 3aie. K
KHHUraM OH ObLT HEpaBHOAYILIEH C JETCTBA: OTELl U MaTh, TyMaHHU - TApUH, IPUBUIIH €MY JIFOOOBb K
yTeHuto. B kHmxkHBIN OusHec EBreHuit mpuinen M3 KOHCANTHHIA: CeMbs Kuja Heboraro, u
EBrenuii, momy4uB s3KOHOMUYECKOE 00pa3oBaHue, CHAYalla KOHCYJIbTUPOBAN KIMEHTOB U3 CAMBIX
pa3HBIX KOMMaHWi, oT «PocaHeproaroma» a0 MNPOU3BOAUTENEH IIOKOJAAa, a 3aTeM caM
BO3IJIaBUJI HEOOJbIIOE areHTcTBO. Korna emy momien naTelii 1€CATOK, OH BCIIOMHUIJI O CBOEM
YBIIEYEHUU. A TYT 110 KAaKOMY-TO YAMBHUTEILHOMY CTEUEHHIO OOCTOATEILCTB €ro Mo3Baj K cebde
BIIaIeNIel] U3/1aTeNbCTBa, C KOTOPhIM EBreHus mozHakoMuim oOume Ipys3bsl.

Hy 4Tto0, Kak Buepa ceirpann?- nonpuBeTcTBOBal ero Bepmmuue. HakanyHe reHaupexTop
MIPUTJIACUJII KOJUJIET MOUrpaTh B TeHHHC. KoMmaHust mogo0paiack YUCTO MYXKCKasi: B PyKOBOJICTBE
KCHIIH IMOYTH HE OBLIO, 1a U B TCHHUC HUKTO U3 HUX HE UTPalL

-Herioxo. CHavana s BeIMTpasd mapy HapTuii, HO B uTOre OoeBas HUYbsA. YTo yTebds
HOBOT0?

BepmmnuH pacckazan o HemaBHeM pasroBope ¢ TumodeeBbIM: MO, TOT MOTpeOoBal
HOJHATH POSUITU - AKOOBI M3-3a VpuHBL, KOTOpas craja MejeHHee paboTaTb. ollieM, OHa
IIOIPOCHUJIA OTCPOUYKY HE YCIIEBAET U XOUET IEPENOXHYTh, PE3IOMUPOBal BepirHuH.

-Bce oTapIxaTh XOTAT... A 4TO ¢ HEi?

-Hy,- nporsnyn BepmmHuH, noagycrana, MOTUBAaLUs yraa.

B wu3parenbckoM JoMe LApUiM MOPSAKH, YCTAHOBIJIGHHBIE BJAJENBLEM: XKEHUIMHAM, Kak
IPaBUJIO, MJIATUIM YyTh MEHbIIE, YEM MYKYMHAM Ha aHAJOIMYHBIX JOJDKHOCTIX. Ha kitoueBbie
MOCTHI TAK)KE MPEANOYUTAIN OpaTh MY>KYUH OHHU, IO MHEHHIO TEHIUPEKTOPA, Ty4Ille YIPaBIIsIIA
KOJUIGKTUBOM. BmpoueMm, mnpodeccnoHasamMud Ha HHU3KHMX JIOJDKHOCTAX, Bpoae HBieBoid,
crapanuch He pasOpacbiBathesi. K TomMy xe HMpuna paborana B H3JaTeNbCTBE JOIAT0 U
CaMOOTBEPKEHHO, YEM 3aCIIYKHJIA PaCIOJIOKEHHE PYyKOBOCTBA.

-Jla yx, Hama pabouas nomraika, Haxmypuics Jlapyud, Mel 0e3 Hee HUKya... Moxer,
oKl ¢ momHATh? Ha mnoBEIIIEHHWE OHA HE TSAHET, CIMIIKOM 3acTeHuuBas.. Jla m He
cpaboTaeTcs ¢ HalllUM MYXCKHUM KOJJIEKTUBOM.

VY Bepumauna 3a3BoHMI TenedoH. I1o Obia Upuna.

-Upouka, kak TBOM nena’?
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-Vke nyudme, Muxaun AmnatonbeBud. Ceilyac BOT ¢ aBTOpOoM oOmIanach, HY C
TumodeesbiM. EMy ObI clo’KeT OANIPaBUTh, HO OH HU B KaKyt0. X0Tella C BAMH II0COBETOBATHCS.

-A THI TIOXKeCTYe ¢ HUM. DTO e OU3HEC, TOBOPU KOPOTKO W IO JIeNy: HE MPUHUMAETE
HalIUX IIPABOK, He Oynere y Hac u3aaBatbesi! MbI )Ke IEHbI'aMH PUCKYEM.

-Hy, mronu Tak pasoeryrcs...

-He pazoeryrcs. Tak Thl 1 BpeMsi COKOHOMMUIIIb, M CUJIbI. 3aIIOMHU: MBI U3/1aTCJIbCTBO, & HE
KPY>KOK TI0 HHTEpecaMm.

(Upune npocums 0151 cebsi_ 0bl10 HEeyO00OHO, KyOda npouie Oblio 836aAiumb HA CE0U Naeyu
noboavwe pabomui. K momy sice ona pabomaem 8 uzdamenbcmee 0eesamn aem)

IIpoie yBoIMTHCH

3epkasibHas MOBEPXHOCTh OacceiiHa B3METHYJIach OpbI3raMu: ¢ OOPTHKA B BOJAY HBIpHYJA
MOXKWJIasi JaMa B IIanodke. VMpuHa pacnosiokuiach HENOAAJIEKY B IIE3JIOHIE€ B KOMIIAHHUHU
ObIBLICH oHOKIaccHUIIBL. CBeTnaHa bymikoBa, IUPEeKTOp MO peKiiaMe PeCTOPaHHOM CeTH, TaBHO
HepeKuBaia 3a MoJpyry. DTo OHa HacTosja Ha TOM, 4ToObl MpuHa, moutu mecsl 0e3BbLIa3HO
CHJEBIIIAs I0Ma HaJ TEKCTaMH, JI0IIlIa HaKOHel] 10 OacceliHa.

- 3aBs3pIBail Tl C TaKoOM Harpy3koi, ciplmmib?—CBeTiaHa HEOAOOPUTENbHO Kauaia
roJI0BOM, BIJISABIBAsICh B OJIEAHOE JIMLIO MOAPYTH.

-Hy xyna onu 6e3 mens? 3ameHbl MHE HET, KTO OyzieT paboTats?

-Jla nasHO, HE3AMEHUMBIX He ObIBaeT.

Camu Kak-HUOYIb 00OM Ty TCSI.

-Ckaxkenib Toxxe. BoT oHM pasroBapuBaiu-pasroBapuBaiu ¢ nucareneM TumodeeBbiM, B
utore oH yuen ot Hac. [Toutu. 5 ero BepHyna, X0Ts 3TO ObLIO IPAKTUYECKU HEBO3MOXKHO.

-Uewm ke TbI €ro B3s1a?

- S emy npennoxuna OAMH CIOKETHBIM XOX, M KHura 3aurpana. OH oneHun, -
TOpP>KECTBYIOLIE YIbIOHYIach MpuHa.

- Tak, 3a0yab THI PO CBOKO paboTy. Y TeOs e HUKAKOW JTMYHOM KU3HU!

Oto Obuta mpasna. Korma-ro y HMpusbl ObI MyX, C KOTOPHIM OHa IO3HAKOMUJIACH,
MPaKTUYECKH HE OTphIBasick OT mpousBonactBa: Cepreit m3maBan B «Pozanodde» KHHUTY TIO
maHamapTHOMY au3aiiHy. OJHako ceMeilHas JKM3Hb HE 3ajjanach: IOcCjie JABYX JieT Opaka
CYIpyrd pasBeiauch, a uX Jo4yb Jlama ocramach XuTh ¢ MaTeppio. Cepreif, HEMI0X0
3apabaThiBaBIIMM Ha O3€JEHEHWM Jad COCTOATEIbHBIX MOCKBHUYEH, KyNWi OBIBIIEH KeHe
OJJHOKOMHATHYI0 KBapTHpy Ha oKpanHe MockBbpl. OAHAKO J€HbraMHM IOMOTal TOJIBKO IIO
IIpa3IHUKaM.

Korga J[lame wucnomHuiock naBa roga, Mpuna otnana ee 6alOyimike - coBMeIaTh
MaTEepUHCTBO C PEJAaKTOPCKOW paboTOl eif COBEpIIEHHO He yaaBajoch. A He paboTaTh OHA He
MoOrJia - IGHbI'M OOJbIIE B3STh OBIJIO HEOTKY/A.

Hpuna B310XHYyJIA.

-Bot! A Tenepp nocnymaii mens. Tebe HyKHO TOrOBOpUTH € reHAUpeKTopoM. M3moxuTh
Bce Kak ecTb. CKa3aTb, 4TO TakK OOJbIlIE MTPOJLODKATECA HE MOXKET.

-Jla e mory 51! MHe npoue yBoauTbes... Tem Gosiee g nblTajlach pa3roBapuBaTh CO CBOUM
Ha4aJIbHUKOM.

-U gyto?

-W Huyero TonKOBOroO U3 3TOro He BhIILIO. OH Kak Oy/ATO HE CIABIIIUT MEHS, CIOBHO MBI Ha
pa3HBIX sI3bIKaX TOBOPUM. SI eMy mpo 3arpykeHHOCTh, a OH: Mbl TeOe mojgHuMeM okiana. Kak
Oynaro B 3ToM zaeno! HamgaBan MHE ele Kydy JypalKHuX COBETOB..., THIa MoxecTue ¢ aBTopamu!

-n?

- ot MeHs ynum 1Ba aBTOpa, OTKa3aluch padoTaTh. VX B3sI0 Apyroe u3aaTenbcTBo. BoT
HU OeilbMeca B MOEM Jiele He MOHMMAIOT, a COBETHl pa3faroT! - MpuHa OT BO3MYIIEHHS
3aMo4aia.

TummHy HapyIIuI BCIJIECK - B BOJY HBIPHYJIA €IlIe O/IHA AaMa.

81



-K Tomy e oHM Bce Kakue-To CEeKCUCTHI, - nponosnkuia Mpuna. - JKeHuHbl y HUX Beerja
Ha BTOPBIX pOJIAX, BCEpbE3 MEHsS HE BOCHPUHUMAIOT. [IepCmeKTHB B 3TOM U3IATENLCTBE
HUKaKuX!

CaeTnana 3alyM4yuMBO cllyniaja noApyry.

- Tak, Tbl OTTpyOMJIa Ha HUX JAEBATh JeT. W BHosiHE MOXEIHb Ha 3TO YKa3blBaTh.
YBoabHATECA ke TeOe He xouerca? Hy Bot. Tebe mpocTo Hamo HAWTH NMPAaBHILHBIN MOIXOI,
3aBECTH pa3roBOp C T'EHAUPEKTOpOM, uTOObI OH Tebs BhicHyman. WM He Tymyiica! [lompocw,
YTOOBI CHU3UJIM HArpy3Ky, IOrOBOPH O MOBBIIIeHUHU. Tebe e caMoi 10 4epTUKOB HAZ0€JI0, YTO
Ha Te0e Bce e3/IT.

-Jlerko ckaszate! Sl He 3Ha, Kak 3TO caejaTh... Y MEHS CJIOBHO Oaphep KaKou-To...
Mosxert, ayulie Bce )K€ YBOJIUTHCS?

Kak noctynuth pe1aktopy? CHTYALMI0 KOMMEHTHPVIOT DKCIEePThI.

Bopuc Ky3Henos, renepaibHblIil AUPEKTOP H3AaTeabcTBa PocMIH.

CJIYUAM a6comoTHO THIMYHEIA. 1 He TONBKO IS M3JATENbCKOro 6m3Heca. B mo6om
Jiefie €CTh MOJTYaJIMBbIEe pabouue JIOMA K1, KOTOPbIE, HaJIPbIBAsICh, THYT HENOCUIIbHBIN Ipy3.

Yo nocoBeTOBaTh peaaKkTopy?

B Takux ciyuasix s Bcerja mpoly- ckaxute cinoBamu! PykoBonuTens He Beerjia crocodeH
HOHATh «TOHKUE CHUTHAJBD» U COOOLIEHUs, epeaHHble MUMUKONH. CBepXy 4acTo KaXkKeTcsl, 4TO
€CIIM SIBHBIX CHUT'HAJIOB TPEBOI'M HET M Bce paboTaeT, TO 3a4eM 4TO-TO MEHATh. M, KOHeuHo,
pEeIaKTOpy HE HY)KHO 3aroHsTh cebs B MoOjenb OeccilioBecHOro mnojguuHeHus. Ecim kTo-TO
Ha4yaJIbHUK, TO Thl HE 00s13aTeNbHO Aypak. Eciu Thl LeHHBINH COTpyAHUK (a B ciydae MpuHsbl 310
MMEHHO TaK), TO Te0e BBIHYKE€HbI OYyT MOWTH HAaBCTPEUy.

EcTecTBEHHO, pa3sroBOp ¢ pyKOBOICTBOM HYXHO IO OTOBUTD.

Bo-niepBbix, prHa HE €eAMHCTBEHHBIN PEAAKTOP HA U3AATENBCKOM PBIHKE TpyAa. XOpOLIo
Obl el y3HaTh, KAKUM 00pa3oM OpraHM30oBaHa pabOTa HA aHAJIIOTMYHBIX JOJDKHOCTSX B JAPYTUX
u3natenbcTBax. He B o0umx ciioBax, a TOYHO MO KOHKPETHBIM KOMMIAaHUAM (PeIaKTOPCKUI MUp
y30K, U MpuHa HaBepHsAKa 3HAaeT MHOTMX Kojuler). TOYyHO MOry cKa3aTh, B POCCHICKOM
U3JIaTeIbCKOM MHUPE CYIIECTBYIOT HE TOJBKO aBpajbHbIE METONbI BeAeHHs Aell. Bo-BTOphIX,
HEOOXOIUMO y3HATh/ OTHICKATH/TIOCUUTATh HOPMATHBBI PEIAKTOPCKOM paborel B mTate. OHM
TOYHO €CThb. MIcX01s U3 3TUX HOPMATUBOB OYEHb IIPOCTO I1OKA3aTh PYKOBOACTBY CBOIO 3arpy3Ky.

Hanee. He cTouT pyKOBOIMTENIO MPOCTO BBHIBAJIMBATH KYy4Ky LUGpP U 00U, OXKHUAAS OT
Hero peuieHus. Hy)kKHO peniokuTh cBou cueHapuu. MprHa TOUHO TOJDKHA ONPENEIUThCS, YEro
OHAa XOYeT -IOBBIIIEHMs J0XO0/a, KapbepHOr'o POCTa MJIM Pasrpy3uTh cBoe pabouee Bpems. B
3aBHCHUMOCTH OT 3TOT0 HY>KHO M IIpeAJIarath CBOU BapHaHThl. Kak MMHUMYM, 51 OBl IOC OBETOBAI
OrOBOPUTb M YCTAaHOBUTH HOPMATUBHBIM MMHMMYM 3arpy3ku M 3a(UKCHpOBaTh Ui HEro
YpOBEHb CBOEH 3apaboTHOi miaTel. [lamee s mpennmokuyn Obl BapuUaHTBl CAEIBHOM OIJIATHI
CBEpXHOpMAaTUBHBIX paboT. ['1aBHOe, nenaTh Bce 3TO HE B KOH(QIUKTHOM (opme, cBanuBas
HAKOIUIEHHblE TrojaMu o0uIbl. OTO OOBIYHBIM pasroBop. Hamepuska Toit e Hpune
OPUXOANIOCH B pabodyeM MopsaKe 0OCYKIaTh C PYKOBOJCTBOM YCJIOBUS PaOOThl pa3iMyHBIX
ayTCOpCEepOB.

Yro nenath, eciim pyKOBOJACTBO HE IPUHUMAET IIPEIJIOKEHUM U HE UIET Ha KOMIIpoMHcc?
Bce ouenb 6aHanbHO - HY)KHO CIIOKOITHO MEHSATh MECTO paboThl. MOr'y ¢ yBEpEHHOCTbBIO CKa3aTh,
YTO TaKkue penakTopsl B aeduuure. OcodenHo ceituac. Mpuna moxert 3arnanyts Ha HeadHunter
U TIOHATH, KaKOB 00beM npeasiokeHus. Hy u, B KOHIle KOHIIOB, BCETa €CTh BO3MOXKHOCTb CTaTh
npodecCHOHATBHBIM PEIaKTOpOM-ayTcopcepoM. Ecian mpaBmiibHO OpraHM30BaTh CBOIO padboTy,
TO JIOXOA B 3TOM CIy4yae MOXET YBEIUYUTHCS U IOSBUTCS BO3MOYKHOCTH CaMOCTOSITEIIBHO
ynpaBisiTh cBoMM BpemeHeM. Ckaxy Jaxe OoJjbllieu3gaTeNd  Temepb  CTaparoTCs
OPHEHTHPOBATHCSI UMEHHO Ha BHEIITATHBIE CXEMBI pabOTHI CO CIIETHHOM OIIATOM.
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N HeckonbKo c10B 00 m3narenbcrBe. [10 KOCBEHHBIM MPU3HAKAM MOXHO MPEIIOI0KHTD,
YTO 3TO HE OYEHb OOJbIIas KOMIAHUS, I/I€ €llle )KUBYT TPaJMULIMU JE€BSIHOCTHIX. B nx cutyauun
OTCYTCTBHE HOPMHUPOBAHUS, IJIAHUPOBAHUS U yUeTa PElaKIMOHHBIX paboT upeBaTo B Oyayliem
TSDKEJIOW CcUTyallMed C peaakUUOHHBIM InepcoHanoM. IlocTosHHas paboTa ¢ BHEMJIAaHOBBIMU
aBpajaMu M3HAIIMBAeT pabOUYMid KOJIJICKTHB.

Tarbana JloGanoBa, noueHT Kadeapbl YNpaBjieHHE YeJOBEYECKMMH pecypcaMu
HWY BIID

HpruHa OTHOCHUTCS K KaTeropum Npo¢eccuoHaloB, KOTOpble HEe yMerT paborats. B
TUIOJOTUN TPYAOBOM MoTuBanuu mpodeccopa Bramumupa I'epunkoBa ee Halo OTHECTU
"nmpodeccuoHambHOMY" THUIY, JJII KOTOPOTO XapakTEepHO MpEearnoYTeHHE KpPEaTHBHBIX,
HEMOBTOPSIOMIUXCS BUAOB pabOT, TPYIAHBIX 3aJaHUM, C KOTOPBIMU MOXET CIIPABUTHCS 1aJIEKO HE
Kaxaplid. Takux paOOTHUKOB OTIMYAET CTPEMJIEHHE K CaMOCOBEPIICHCTBOBAHUIO M PA3BUTOE
JIOCTOMHCTBO Tpodeccronana. Kak mokas3piBaloT uccienoBanus ['epunkoBa, UX JydIlle BCETO
CTUMYJIMpPYET MaKcUMajbHas aBTOHOMHS; CAMOKOHTPOJb KauecTBa M pPE3yJbTaTOB pPalbOTHI;
CBOOOJIHOM pacnopsoK paboThl, KOHTpakTHas Gopma HaliMa.

Ha motuBanuio HpuHBI XOpOLIO NOBIUSAIOT IEpPEMEHHas YacTh 3apaOOTHOW IUIATHI,
3aBUCSLIAs OT JOCTMIKEHHH, I€JeBble IPEMHMM, IIOBBIIIEHHE B JIOJDKHOCTH, a TaKXkKe
OarogapHocTH, TIPaMOThl, 3BaHUS THUIA <«JIYYIIMH PEJAKTOp», «YIApHUK MecCsan.
[Hoppyra npaBuiabHO coBeTyeT MprHe roBOpUTh O MOBBILIEHUN UMEHHO C T€HIUPEKTOPOM, BENIb
CIIOKMBLIMECS OTHOIIEHHS C €€ HENOCPEICTBEHHbIM HAYaJbHUKOM BepIIMHUHBIM MOTyT
NOMEIATh €l BBICKA3aTh CBOU MPETEH3UM, & €My - MOHATh €€ M NOWTH HaBCTpeuy. A BOT C
TeHJIUPEKTOPOM BEPOSTHOCTH OBITh MO/IEPKAHHON BHIIIIE.

Ho Bpsin nu u renaupexTop pa3OupaeTcss B THUIaX MOTUBALMU, 1Mo3ToMy Mpune, kak
BO3/yX, Hy’Ha yBepeHHOCTh B cebe. Ee HenocTaTok mpeBpaiaer ku3Hb puHbl B UCHIbITAaHHE
Ha Tpo4HOCTh. OHa HEd(PPEKTUBHO TPATUT DHEPIHI0, BOMHYETCS, OECHOKOUTCS, HEPBHUYAET,
OoJieer, BMECTO TOTO YTOOBI C YIOBOJBCTBHEM JenaTh jeno. [y Hee Obl OBl OYEHB MOJIE3eH
KaKOH-HUOY/1b TPEHUHT, KOTOPBINA TTOMOT OBl CHATH «TSKKOE OpeMsi OTBETCTBEHHOCTH .

Ecnu xe mocne pasroBopa reHAUPEKTOp MPOSBUT HENAaJbHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIMpOBaTh I[€HHOT'O COTpPYAHHMKA, HAJA0 HCKaThb palbOTy, OTBEUAIOUIyl 3ampocam U
HMHTEpecaM. YBepeHa, yTo y IpuHBI €CTh BCe IIAHChI €€ HAWTH.

Muxana Koromun, reHepaiibHblii iupexTop uznareancrsa Ad Marginem

N3JIOKEHHAS wucropusi mnpencTtaBisieTcsi JIOBOJILHO CTapOMOJIHOM, MOCKOJIbKY
penakTopckas paborta ceiyac BBIIVIAJUT HECKOJIbKO MHa4Ye. PeqakTop TEKCTOB, 0 KOTOPOM HIET
peub B Kelice, COXpaHUJICS B JABYX BapuaHTax: OO ATO JUTEPATYPHBIH HErp, KOTOPBIH MOXKET
nepenucaTh HECJIOXKHBIN TEKCT 3a aBTOpa, JUOO0 PETaKTOPHI CTApOM IIKOJBI, HO OHU OOBIYHO
paboraroT ¢ nepeBogamu. [lortomy Upune st Ob1 1151 Hadana MOCOBETOBAN ONMPENEIUTHCS, KAKUM
PENaKTOpOM OHA XOYeT OBITh Janbiie. [lepenucriBaTh TEKCTHI 32 POCCHMCKUX BTOPOCTETIEHHBIX
aBTOPOB - 3TO camasl uyepHoBas pabora. JKenaromux BBHINOJIHUTH €€ MHOTO, OCOOCHHO Cpeau
IPOBUHIHAIBHBIX (PUIIOJIOT 0B, KOTOpBIE paboTaroT yaaneHHo. VI TyT coBETOBAaTh YTO-TO CIIOXKHO,
TaK KaKk JIMTEepaTypHBIH HErp - caMas HHU3Kas TOYKa JJIsi [EPEroBOpOB, H
KOMMEPYECKOMY M3JaTeIbCTBY JIErKo 3aMeHUTh MpuHy. B HekoMMepuecKux ke n3/1aTelbCTBax,
KaK MpaBUIIO, UMEIOT JI€JI0 C CHJIBHBIM aBTOPCKHUM TOJIOCOM, M PEJAKTOP MOXET JHIIb JaTh
aBTOPY COBET, HO HE MEPEMUCHIBATh 3a HErO TEKCT. [ /1e BbI BUIEIH, YTOOBI BBIXO/AMIA KHUTA 32
MOANKCHIO, HATpUMeEp, AKYHHHA U MO/l peJaKIel Takor o-1o?

OcoOHsikoM cTosT mepeBonbl. K cokaleHuio, mepeBoJ M penakTypa B COBpEMEHHOU
CTPYKTYpE KHI>KHOM I1€Hbl 3aHUMAET OUY€Hb Majylo 4acTh, TO €CTb MU3EpHbIE AeHbI'H. [IoaTOMY
00BEMHYIO TPO3Y OEPYyTCS MEePEBOUTH AKTUBHUCTHI, Y KOTOPBIX HEPEAKO XPOMAET SI3bIK U CTHIIb,
B Takoii cutyanuu penakTop o4eHb BaXKCH, TAKHX PEIaKTOPOB HaIMEepeUeT.
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B mobom crnyyae Vpune s ObI MOCOBETOBaJl aKTHBHEE cO3AaBaTh ceOe uMs: OoJblie
3aHMMATBLCSl CBOEHM CHEMaIbHOCTbIO, OTOMPATh TEKCTHI, C KOTOPhIMU OHa XouyeT pabotarh. Eit
CTOUT COTPYJHMYATh C PAa3HbIMM H31aTEIbCTBAMHU, YYAaCTBOBaThb B KHM)KHBIX IPOEKTAX H
CIIEAUTD 32 TEM, UTOOBI MPOEKTHI CKJIAIbIBATIMCh B KAKOE-TO JIULIO, CHEUAIbHOCTD.

Ecnu u3narensCTBy BaXKHO OCTaBHTH y ce0s TAKOTO PEJakTopa, TO CTOUT €€ MepeBeCTH
YaCTUYHO Ha CAENbHYIO paboTy. MOKHO OrOBOPUTH 6a30BYIO CTaBKYy, 00beM paboThl, a BCe, 4YTO
CBEpX HEro, OIUIaYyMBaTh CAENbHO. BrpoueMm, s He BHKY Mg VpUHBI BO3MOXKHOCTEW Kapbepbl
BHYTpHM u3jaarenbcTBa. CaMoe MoJie3HOe, 4TO OHAa OBl MOIJIa cleiaTh, YUTH W3 IITaTa U CTaTh
(bpuancepom.

Bonpocs! pis1 006cykaeHus:

1. Yto moxxHO ocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>KEHHOCTb TOI'0 MJIM HHOTO COTPYTHHUKA?
3. YMeere 11 BBl TOBOPUTH HET, U KaK 4acTO BBl ATO JieNaeTe, eclii ymeere?

3ananne 3. Pa3oop keiic-cutyannn «4yBcTBO 10JIra Vs padoTa Me4ThI»

TananTIMBBIA MOJIONON COTPYJHUK YrOBapHMBaeT HadaJbHUKA OIUIATUTH €My yuely B
CILIA, HO 10 ee OKOHYAHUU NOHUMAET, YTO HE MOXKET BEPHYTbCS B KOMIIAHMIO U OTpabOTaTh
ccyny.

YyscTBO 10712 VS padoTa MeqThl

Beicoko B HeOe Hax I'pennanaueil ¢ cymmapHoil ckopoctbio 1800 kM/4 cOnmxamuch aBa
COTpYAHMKA r100a1bHOI KoHcanTHHTroBoi komnanuu New World Group.

Ha opgHom w3 naiiHepoB Jseresn mnojaromuid Haaexkabl aHamuTuk Ilerp ['anbues,
Bo3Bpaluasiuuiics u3 Kamipopuuu B MockBy ¢ yuebbl. He npuBBIKIINN K AOITUM BO31YLIHBIM
IIyTELECTBUAM, OH C MHTEPECOM MOIVIAbIBAJ TO B MJUIFOMUHATOP, TO Ha CIISIILUX IACCaKUPOB,
IBITAsICh YraJaTh UX XapakTep, MPUBBIYKK M poJ 3aHATHH. TpaHcaTmaHTHYecKUi mepeneTr Obul
JUIL HETO CPOJHHU TPHUKIIOUEHHIO, HO 4YeM OoJbllle OH MpHOIMXKaIcs K J0MY, TeM TIiIyOxke
norpyxajcs B pa3iyMbs. EMy Hy>KHO OBLIIO ONpeIe M ThCs: OCTaBaThCS B KOMIIAHUU HJTH HET.

Hascrpeuy Ilerpy B apyrom camojiere Jjeren ero HayanbHUK Apkaauii Illeun,
reaaupexrop mpeacrasurensctBa New World Group B MockBe. PackuHyBIIHCh B Kpecie
caJloHa OHM3Hec-Kjacca, OH 3aKa3aj CKOTY M XMYpO YCTaBWICA Ha IJIaBUBLIMECS B CTakaHe
KyOukn 1bia. 3akaJeHHBIH B KOMaHIMPOBKAX BETEpaH MEXAYHAPOIHBIX aBHUAIMHUM,
00be3MUBIIMK 3a CYET KOMIAHMM MOJAMHpa, ApKaauii BOCIPHHHMMAT IE€pesieT Kak JIelo
IIPUBBIYHOE U yTOMHUTENbHOE. IIpaBna, ¢ ka0l COTHEH KUIIOMETPOB €ro JIMILO CBETIIENO0, BEb
JaiiHep HEYMOJIMMO MPUOJIMIKaI ero K 3aBeTHoi Touke. KamuopHuu, rae ero xaajim cosHie,
BO3/lyX U BOJa: T'OJIOBHOM o(uc pemms1 yCcTpouTh BCTpedy HNapTHEPOB U3 pa3HbIX CTPaH Ha
nobepexne Tuxoro okeana.

«Ecmu yxomuTh, TO 4TO 1 eMy ckaxy? pasmsinusin Ilerp, - 3apaBcTByiite, Apkanui,
criacu6o 3a Bce, 10 cuaanua?» Jleno B Tom, uto B CLIIA o nmo3HakoMuics ¢ pazpaboTuukami,
IOPUAYMABIIUMH MHOIOOOCLIAIOMIUN CepBUC JJS KOHTPOJS 340poBbs. MM HyeH Obl1
yIpaBJICHEIl, TTOJIHBIA BOJIM U aMOUIIMIA, KOTOPbIMU ObLT ¢ auxBod HaneneH [letp NambeB. Ero
MPUTJIACKIM B KOMaHJy, H 3TO Oblia pabora, 0 KoTopoid oH Meurtaid. Ho B3saTh M yiiTH 3 New
World Group on He Mor. MockoBckuii ¢uiman KoMmnaHuu omiatwi emy oOydenue B CIIA —
10l TUCbMEHHbIE TapaHTUH, YTO OH BepHETCs U oTpaboraeT. 1 y4eOy st Hero mpoOus JIMYHO
Hleun, pasrisaeBuMii B HEM TalaHT U XBaTKy. «HTepecHO, kak Obl OH MOCTYNHUJI Ha MOEM
Mmecre? - cipocun cedst [letp u, He Halis1 OTBeTa, MPUKPBLT I1aza: pazdepemcs..»

Apxkanuii Toxxe nyman o Iletpe. Ero nporexxe HegaBHO mpuciiall eMy HaCTOpa)KHUBaroIlee
AJNIEKTPOHHOE MHCHbMO C MPOCHOOM O BCTpede, «4ToObl OOCYIUTH JAajibHEHIINe MepCreKTUBBI
paboThl B KOMIaHUU». «YTO-TO MapeHb UHTPUTYET, -Pa3MbIILISII TEHAUPEKTOP, pas3risiibiBas B
WTIOMUHATOpE MPUOTKAIOUTYIOCS cepedpucTyro Touky. — Kak Obl y HEero rosioa oT ycrexoB
HE 3aKPYKHUIACH.
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Touka 3a OKHOM yBenMuuiach - 3To Obln naiiHep Ilerpa, yromuBIIerocs ot mojera u
HaKOHEI 3a0BIBIIETOCS KpenmkuM cHOM. CamoJieThl Pa3MUHYJIHCh, U, OCTaBIsis 3a COOOM
WHBEPCUOHHBIC CJIENbl, PA3JIETENUCh B pa3Hble CTOpOHBI. «Kak Obl U OH Tak HE yJerena, —
nogyman Illenn. — U kyna monoasie cnematr? beicTpyro kapbepy UM moaaBail. YenoBeky
CO3peTh HYKHO, 4TOOBI YyNpaBisiTh. A HE CKakaTh C MecTa Ha MecTo. Bmpouem, y Ilerpa
o0si3aTenbcTBa nepen HaMu. U s emy ckonbkuM nmoMor! Hukyna oH He JeHeTrcs..»

Kak IleTpa paGoTars npurjiacuiu

Kapeepa Iletpa cknaaplBamachk 10 CHX IIOp, CKOpEe, HE OCO3HAHHO, a IMOJ BIIMSHHUEM
YCIIEITHO CAaHHBIX BBIYCKHBIX 3K3aMeHOB. Pomom W3 BoOJOroickoro paifieHTpa, oH 0e3
MPOTEKIMU MOCTYNWI B MPECTHKHBI MOCKOBCKUH By3 Ha (pakynbreT Ouzec-unpopmaTuku. B
To Bpemss Ilerp omMuancs OKalwOIUM TOBOPOM, IPOBUHIIMAIILHOW  CKPOMHOCTBIO
HEUCKYIIEHHOW MpPSAMOTOH. «A 3TO BaM,- 3allle] OH B J€KaHAaT B Hayaje IEPBOro y4yeOHOro
rofa. - Bor kimokBa-To — Haia, ¢ SKOJIOTUYECKH YUCThIX 00J0T. BoT Macno-to — neHsHOE! A
9TO KOKJIFOIIKHM — JIJI1 HAMOTKH HUTOK U BOJIOC..»

ITo okoHuanuto By3a llerpy npeanaranu npoaoHKUTh 3aHUMATHCS HAYKOW, HO TUIaTUIIM 32
3T0 Majno. «Xouy B MocCkBe OCTaThCsl, a Ha aCHUPAHTCKYI CTHUIEHAMIO Jake KOMHATy He
CHSITh, HE TOBOps 00 ocrasbHOM. Ha 9TO XUTH-TO?» -00BSICHSJI OH CBOEMY HAy4HOMY
PYKOBOJHUTEIIO.

[Topa3meicnuB, IleTp momancs B KOHCAJATHHI: €ro akaJeMUYECKHE YCHEXH MOr- JIM TaM
IPUTOUTHCSI, K TOMY K€ IJIATHJIM B 3TOH cdepe cpaBHUTENbHO Herioxo. CHavana Oblia ogHA
¢upMa, moToM JApyras, HO BCE 3r0 HAlOMHHAIO €My OOJI0TO, B KOTOPOM MOXXHO OBLIO
OapaxtaThcsi 0 KOHa ku3HU. [leTp paccbutanm pe3tome, HO B KPYIHbIE KOMIIAHUU €ro He
npuriamai. A caM OH ObUI CIMIIKOM 3aCTEHYHUB, YTOOBI «HAOMBATBHCS», KaK OH CUMTAJ, K
KOMY-TO Ha pabory.

Kak-To komiera mocoBeToBall eMy 4Yalle €31UTh MO MPOPUILHBIM KOH(EpPeHIHSIM |
3HAKOMHUTBCS C HYXHBIMU JroApMU. HakanmuBath, Tak cka3aTb, COIMAJbHBIA KamuTal M
OTTa4YMBaTh KOMMYHUKAaTHBHBIE HaBbIKK. Ha ogHoM u3 IT-dopymoB ero u mpumeTnn Apkaauit
Hlenn. MockoBckuit opuc New World Group B TOT MOMEHT HCKaj HOBBIX COTPYIHUKOB, U
TEeHJAMPEKTOp MOPY4YMJ KaapoBUKaMm mHpucMoTrperbcs K Ilerpy m, ecmm ToT coorBeTcTByET
OXKUJAHMSIM, TIPUTJIACUThH HA coOeceloBaHue.

lanpuieB ObT Ha cenbMOM HeOe: HaKOHEI-TO ero 3ameTwiu! OH mpomien Bce 3Tarbl
cobecenoBanus. [lepen 3akmounTtensHOW Berpederd ¢ HuMm lllewH emie pa3 mpOCMOTpEN €ro
npodaii: OTIMYHBIE PEKOMEHAANNU U3 BY3a, HEIJIOXHE OT3BIBBI C IMPEXKHHUX MECT palbOTHI.
«Iloxoxe, MmapHIO MOXXHO J1aTh IIAHC, - MOAyMal OH. B KOHIle KOHIIOB, OH U3 IPOBUHLIUH, A
TaKHe JII0U AEPKaTcs 32 MECTO U BBIKJIAJBIBAIOTCS ITOJTHOCTBIO.

-Hy, Mom070# denoBek, 1 moueMy Bbl XOTUTE paboTaTh MMEHHO Yy Hac? - CIIPOCHUII OH €ro,

["anbiieB OTBETMII TOUTH YECTHO:

-MHe HyXHO moMoraTh POAHBIM. Y Bac OCMbICIEHHas paboTa, MHOIO BO3MOXHOCTEH.
Bricokue TpeboBaHMs, cTaHAApPTHl. 34€Ch S MOI'Y MHOIOMY HAayuHUTbCS U IPUHECTH IOJIB3Y
Kommanuu. 1 s roToB paboTaTh MHOTO U C PE3yJIbTATOM.

CaykaBwi OH TONBKO B OAHOM: €My OBbLIO Bce paBHO, Ha KOro paboTaTh, JUIIb OB
KOMITaHUM TPUTOJIUITUCh €0 3HAaHMsI, a OIBIT IOIIENl EMYy B KapbepHbIi Mtoc. boubiie Bcero on
xoTen Obl paboTath Ha cels, HO 3/1e€Ch €r0 BOOOpaKEHHWE OCTAHABJIMBAJIOCH, TaK KaK HUYETO
KOHKPETHOT'O OH MPUIYyMaTh HE MOT.

I'enupeKTOp mocrpamuBail €ro €me O CEMbE, POJACTBEHHUKAX, PY3bAX U YBICUCHUIX:
«4l cnpammBaio Bac 00 3TOM HE U3 BEXIMBOCTH U HE MPOCTO Tak. Sl Xouy 3HATh, YEM XKHBET
YeJIOBEeK, KOTOpOMY 51 Oyay JIoBepsATh». MaTh - celbCcKas yUYMTENIbHUIIA, OTEl — Bpay, yMep,
pacckaszan Ilerp, ecTpb eme Muaamas cecrpa — Y4YUTCS B IIKOJE. «DTO XOpOLIO, - MOAYyMall
Apxaauii. -MI3 npuandHOil ceMbU, MOTUBHPOBAH, 0€3 3aBBIIICHHOIN caMooleHKn». OHU MoXanu
JpyT APYTY pyKu, u ["anpiieB npucTymnui K padore.
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Kak IleTp yunTbcs yexadu

3a nare jer paborel B koMmaHuu lletp cuibHO m3MeHMics. YBEpeHHBbI B cele,
pPacKpenoIIeHHbIH, C JIOCKOM - B HEM TpPYOHO OBLIO y3HATh TOrO0 3aCTEHYMBOIO FOHOIIY,
KOTOPBIN KOTJJa-TO MpHUILIE] B KOMIIAHUIO.

-Uro x, IleTp, Thl Aenaeiib ycnexu - ckaszaja eMy Ioclie 3aBepiieHus npoekra llleun. -
Takumu TeMnamu Thl KOrJa-HUOY/ b MOXKEIIb CTaTh HapTHEPOM!

Kaxxapiit nens Ilerp craBui cebe HOBYIO IJIaHKY, CTapasch MPEB30UTH ce0sl M KOJUIET IO
pabote. B crnoxHBIX cuTyanusix oH oOpaiaics K ApKaauio - TOT TOJIbKO paj TaKOMY PBEHHIO U
HE OTKa3bIBAJl HUKOI' /1A B coBeTe. Bpouem, cknnok Ilerpy HukTo He nenan. OH XOpOIo MOMHUIT
TOT JI€Hb, KOI/la U3-32 €ro MpocyeTa KOMIIAHUY MIPHUIJIOCHh NEepeaeabBaTh OJUH IPOEKT. Tornaa
€My YCTPOUJIM IyOJIMYHBIN Pa3HOC MEPes KOJIJIEraMu.

Co Bpemenem llerp Hay4IHIICS MPOCYUTHIBATG CBOM U UYXKHE XOJbI, BEPOSTHBIC OMIMOKU. A
IJIaBHOE, 100bIBaTh U BEPHO MOHMMATh MH@opMannioo. OH cTal MmoJib30BaThCsl aBTOPUTETOM Yy
KOJIJIET, XOTsSI HEKOTOpbIE €ro M HenoJo0nuBanu. Mo, BBICKOYKAa U CaMOBIIIOOJICHHBIM THI.
"OroucT - 3TO YEJNOBEK JYyPHBIX HAaKJIOHHOCTEH, KOTOpBI COOOM MHTepecyeTcs Ooublie, 4eM
MHOM",- OTIIy4MBAJICS OH.

ITerpa moBbICHMIM 1O CTapILEro aHAJIWTHKA, HO 3TO OBbUI JJI1 HEro MpakTUYECKU MOTOJIOK.
OH nmoHuman, 4yto 0e3 xopouero npouIbHOIO0 00pa30BaHMS IYTh HaBepX OYIET CIMILKOM
JOJTUM U U3BWIMCTBIM, €CJIM BOOOIIE MPUBEAET €ro K chOPMUPOBAHHOM ellle B Havaje paboThl
LEeU - BO3IJIaBUTh IpencraBuTenscTBO. "Hano exats yunthes, sydwe B CIIA, B xopouryro
Koy OusHeca",- pa3MbIIUISIT OH.

C >tuM BonpocoMm oH nouieis Kk Apkaauio Ilenny.

- 51 B Tebe He ommbCs, - cka3aja eMy TeHIUpeKTop. - Thl TOBOJBHO AAIE€KO MPOJBUHYJICS.
Yero xe Tbl XO4eIIb?

- OTnpaBbTe MeHs Ha yueOy B Candopa, [apeapn um Hens?

- Ot1o0 Tebe 3auem?

[letp oOBsiIcHWI, YTO XOUYET MONYYUTh cTeneHb MBA mo AByXrogu4yHol mporpamme, 4To
MIO3BOJIUT €My TOAHATh CBOK CTOMMOCTb M NPOABUHYTHCA 10 KAapbEPHOM JIECTHULIE B
nanpHeieM ['eHaupeKkTop morpysmwics B pa3ayMbs: «AMOHMIMO3HBIM Manblii. OTIycKaTh €ro
Ha JBa roga.. Ho, B KOHI€ KOHIIOB, Y HETO €CTh 33JlaTKM XOPOILEro JIHAepa, KOTOpble HaIo
pa3BUBATh.

- OTO NpUINYHBIE JE€HbIH, CKa3all ApKaauil BCIIyX.

- 51 Bce otpaboTaro, BEpHY.

- 51 He cOMHEBaKOCh.

['eHIUPEKTOp TOCOBETOBAICA C PYKOBOACTBOM B Hplo-Mlopke W pemmn maTh mHapHIO
BO3MOXKHOCTb IOMTH yuuTcs. Bce-Taku OH B unclie caMbIX NepcrnekTuBHbIX. K ToMy ke mroau ¢
XOpoIleil MoAroTOBKONH KOMIIAaHUM ObUIM HYKHBI. JlemieBiie Obli10 00y4YUTh CBOMX, YeM HaHUMATh
Koro-to ¢ psiHka. Ilerp BeiOpan Canadopackuii yausepcurer B Kanudopuun, no okoHuaHUU
KOTOpOI'0 JIOJIKEH ObLI BEPHYTHCS M OTpabOTaTh €lle IATh JeT B KOMIIAHUU HAa OrOBOPEHHOMU
3apruiate. «Kabaia, KOHEUHO, HO KaKoil maHc, - ayman [lerp.- Hano cornmamarscsa».

Kak IleTp yBoIMTBHCH pelInI

VY4eba B OJHOM U3 JIy4IINX By30B AMEPUKH CUIILHO MOBIUsIa HA MUpoBO33penue [lerpa.
On yBuaen nepen co0oit ria00anpHBIA MUP ¢ Maccod Bo3MokHOocTed. U ¢ Tpama «bounra» B
MockBe cXoauil YBEpEHHBIH B CBOMX CHJIaX MY)KUMHA C KOXKaHbIM IopTdeneMm B pyke u
I'PaHMO3HBIMU [1JIAHAMU B TOJIOBE.

OCTaHOBUBILKCH Yy JaBHUX 3HAKOMBIX, OH IEPBBIM JEJIOM Moexaj Ha padoTy - MOBUIATH
KOJIJIET U pa3BenaTh 00cTaHoBKY. BeTpeua ¢ lllenHbIM TomkHa ObUIa COCTOSTHCS Yepe3 TpU JHS,
u Iletp xoten «k Hell moaroroButhes. C mpusteneM 1O padoTe OHM BCTPETUIHCH B Kade.
Anexcannp baton, aHamuTuk HedTSHOTO cekrTopa, B3sin oben, [letp orpanmumncs xode ¢
KpyaccaHOM, YeM BbI3Bajl SIBHOE HEIOBOJBLCTBO oduimaHTa. «Kaxkercs, Tol OCKOpOMI €ro B
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JNy4yIIUX YyBCTBaX, - paccMmesics Anekcanap. — /[laBail, pacckas3biBail 0 CBOMX HMIIEPCKUX
IJIaHaX»

- Ecnin coBceM KkopoTko, s Xouy ocrtatbes nopaborath B llltatax, Bblmoxuyn Ilerp. —
ITyka B TOM, 4TO, KaXeTCsl, 51 HaIleJ paboTy CBOEH MEUTHI..

U3 ero pacckasa cinenoBana, 4To B CToHGOpAE OH MOAPYKUICS C TPYNION MHKEHEPOB,
MPOrpaMMHCTOB, MapKeToJoroB. OHU MpUAyMadd YUl U MPOrpaMmy, MOMOraroniue ObICTPO
OIpENENATh COCTOSHUE 370pOBbSl UEIOBEKA: M3MEPUTH IMYJbC, YPOBEHb caxapa B KpPOBH,
JlaBJI€HUE M OIIEHHBAET €ro IcHXoyioruueckoe coctosiHue. COOTHOCS 3TO ¢ BECOM U POCTOM
YeNoBeKa, BHEIIHWMHU YCIIOBUSIMH, IOT0JI0M, IporpaMMa MoOrja CUTHAJIW3UpOBaTh 00 yrpose
3JI0pOBBIO, @ C HAKOIUIGHHEM HH(QOpMAIMH MPOrHO3UPOBATh BEPOATHOCTh HH(ApKTa WIN
nHcyiabTa.  Kopoue, 3TO0 Oblma auarHoctudeckas MHHHM-Ta00paTopus, BCTpauBaeMas B
cMapTQOHBI.

- IIpencrasisiens, TaM €CTh BCe: KpyThle pedsiTa, NOTEHLUATIbHBIE HHBECTOPHI, YCIOBUSL..
Tam Het TobKO MeHs!

- A kax xe xomnanus? llled? J{oroBop HakoHen?

- He 3nat0. Xouy ero yroBoputrb OTCTyIUThCSI.

— XwM! Ckopee nmpobku B MockBe ucue3HyT.. Thl e 3Haelllb ero Xxapakrep.

[lepexycuB, npusTenu HanpaBuiIuch B oduc. TaMm CTOA Iyl yiibs, 3aHSATOTO MENKOH, HO
BaKHOW paboroii. Ilerpy crano tockiauBo. «boxe, Bor Tans - ona paboraer Tyt yxe 15 ner, -
noaymain oH, - a Tamapa Toxe oTnaxana JBa jaecsaTka. OmMap — JOCIYXWICS /10 CBOEro
KaOMHeTa: HO eMy y»Ke CKopo mopa Ha neHcuto. Mmu XKopa-mo cux mnop aHaau3upyeT PhIHKH
IIEHHBIX OyMmar,

XOT$, KaXKETCsl, EMy 3TO JJaBHO ocTouepTesion. IleTp mpuxonun B THXUH yKac OT TOrO, 4TO
€My MPEACTOUT TYT IIPOBECTU €Ille MHOIO JIET, a BO3MOXKHO, - U Bce ocraBiieecs Bpems. «Kak
MHE Ha/I0€JIi AT TapakaHbU Oera-Bce CTPEMSTCS NPUHTHU K GUHUILY HEPBBIMU, — Pa3MBbILLUISI
OH, - @ MHOTHE OeryT Tak JJaBHO, YTO 3a0BLIIH, Ky/Ja K 3a4eM).

..Uepe3 HECKONIBKO AHEW OH MOCTydascs B KaOMHET Apkaius. Y TOro TMoOCe TMOe3IKU
OBLTO XOpoIlIee HACTPOCHHUE.

- Ecriu wecTHO, sk BaM 3aTeM, 4YTOOBI BBl MEHS OTIYCTHJIM, - Hayaj 0e3 5kuBOKOB IleTp. -
S xouy octarbea mopaborats B CLIA.

I'enaupexTop cayman He mepedbuBas. [lerp pacckaszan o crapTane, Kyja ero no3Bajid, U UX
COBMECTHBIX IlJIaHaX.

— Ilonumaere, s Hamen paboTy, O KOTOpOH JaBHO MeuTasl. Y MEHsS IIOJIHO UJEH, s UM
Hy)XeH, a oHM MHe. — lleTp HeoxumanHo ocekcs. Pasymeercs, Bce IeHbIu 3a o0yueHHE 4
BepHY. Bbl ke MeHs 3Haere!

[llenH ka4HYyJ rOJIOBOM U TTOOATPOBEIL.

- IIpu 4yem 3neck nensru?! Mel jxe ¢ TOOOW noroBapuBanuch.. /lymaems, s Ha TeOs He
paccuuthiBas? Y BcmoMHu, Kak Tel BooOuIe TyT okaszajucs? Kro tebe nan manc?

- Koneuno, Bbl. 1 g sToro He 3a0yny. Ho s moHsu1, 4TO KOHCANTHHI — HE Moe€. JTO
CKy4YHas paboTa, OCTOSHHO HY>KHO COOTBETCTBOBATh UYXKUM OXHUJAHUSAM. Sl HE MOTY K 3TOMY
BEPHYTHCS, XOTA U 00emIan BaM.

- Cnymwaii, 9to THI BhIeHApUBaeubes? OTpaboTail cBOe MO KOHTPAKTy U Tyl Ha Bce
YEeThIPE CTOPOHBI!

- Tak 51 >)xe TOBOPIO: TOJIKY OT MeHsl ceiuac He OyneT. MotuBanuu — HOJb. S TYT 00y30it
Oyny. Otmyctute mens, a? Illenn oryacTu ObUT cornaceHn ¢ ero poBogamu. Ho ockopOieHHoe
caMoJI00Me U JIOCTOMHCTBO HE MO3BOJLUIM €My MONTH Ha ycTynku. «CKOJIBKO 51 eMy IoMorai,
u yto B urore? Hcmonw3oBanm wmeHs, Harien! Ilpemarens!» ['enaupekTop HHUKak HE MOT
YCIIOKOUTbHCSI.

Tak, naBail OTJIOXKUM Hall pa3roBop, - npoueani oH. — [loxymaii eme pa3. Kto 3Haer, He
MOCTUIIIL JIM Tl cebe ceifuac mpopory Kk kpaxy? Benp mponykt moxeTr He moitu. U Bce. Tl
0aHKpPOT ¢ MOJMOYEHHOI penyTanueil, Te0s ke B MpUJINYHOEe MecTo Oousblie He BO3bMYT! A
Jla)Ke eClIM BCe CIIOKHUTCS, He OOUIIBCS, UTO 3Ta KPUBas 10pOKKa TeOs He Ty/a BhIBEIET?
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- [Tocnymaiite.. Takas ynaua BelmagaeT pa3 B xu3HU. [la, pucku Benmku. 1 Bce ke 51 Obl
monpoOoBaJl. A €ClI y MEHS HE BBITOPUT C KOMITAaHUEH, TO 51 K BAaM BEPHYCh.

- Yto THI MHE TYT.. paccka3biBaclib. BepHeTcs oH.. [laBail Tak: Mpuxoau 3aBTpa, MOLyMal
euie pas.. 1 g1 mogymaro.

[TeTp kuBHYJ U BbIIIEN U3 KabuHeta. «M-ma. Yidaems - minoxo. He yitaens - Toxe mioxo.
OH, KOHEeuHO, MHE HacTaBHUK. W celiuac, ecnu yBOJNIOCH, TO MojBeny ero.. Ho kak »e Toraa
cTapTam ¥ MOHM MEUTHI?»

Curyaumnio KOMMEHTHPYIOT 3KCIePThI

AJtekcanap AcMo0J10B

JIByX KIIIOUEBBIX I'€pOEB MPEACTAaBICHHON HCTOPUM MOYKHO 0003HAYUTh KaK OJIarofeTelb-
YUUTENb U KapbepHbI Yy4YEHHUK. DTUMH NO3ULUAMU 5 IEPEAAI0 CBOE OTHOILIEHHE U K ApKaanio
[euny, wu k Ilerpy [NambueBy. OGa urpoka, BHIHYXIAEHHBIC 3TOH CHUTyallell JenaTh KaKIbId
cBOM BBIOOp, paboOTAlOT MCKIIOYUTENBHO B paMKaX TOH KyJbTYpbl, KOTOPYIO s Ha3bIBaIO
KYJIbTYpPOU IOJIE3HOCTH M KOTOpas NMPOTUBOCTOUT KYJIbTYpPE AOCTOMHCTBA. B Hel kiroueBas
JIOTUKA B3aUMOOTHOIIEHUN, ONIPEEISIOIIUX BBIOOD, - 3TO 0OMEH 10 OpMyJIe «Ialllb Ha JalIb.

Kaxx1plii U3 HIPOKOB paccMaTpuBaeT JAPYroro Kak CPEeAcTBO - IMOJE3HBIA ISl €ro
necTBuil MHCTpyMeHT. OHU HE BUAAT APYT B JIpyre 4eJI0BEYECKOW JMYHOCTH, 00J1aJarouei
TEM WM HMHBIM JOCTOMHCTBOM. B »3Tol cuTyanuu mo0oil BBHIOOp — MparMaTHYHBIA U
MO3UTUBHUCTCKH OPUEHTHPOBAHHBIN, MO (OpMyse «Ienb ONpaBAbIBAET CPEIACTBA». 3aMEThTE,
yT0 ["anbiieBa 60bIIe BCEr0 BOJHYET TO, KAKOBBI OYAYT PUCKHU AJIS HEro, a He AJs (pupMBbl WiH
yuutens-onarogerens. [l €ro KapbepHOro pocTa, a He )KMU3HEHHOr0 MyTH JUYHOCTH. U B 3TOM
curyanuu ["anbiieB B3BELIMBAeT BCE BEPOSATHBIE COOBITHS Ha BecaxX Kapbephl. U1 rHeB, HEpBBI
yuuTens-0narojerens, KOHeYHO, TaK UM UHAaY€e BJIMSIOT HA MIPUHSTHE €r0 PEIIeHUs - HO He Kak
€ro AMOLMOHAJILHOE MPOsBIEHHE, a KaK OIeHKAa MPU MPOTHO3€ TOro, Kakue Juisi Hero OymayT
nocienctsus. M B 3Toil cuTyanuu, B OOMEHHOW JIOTMKE B KOHTEKCTE KYJBTYPBHI IOJE3HOCTH
repod, Kak IMpaBHJIO, JIENAET MPEANOYTeHHUE B O3y TOH (DUPMBI, KOTOpas Mpeaoxuia
JydIlIie yCcJIoBUs peanu3oBath ceds. Eile pa3 momyepkHy, 4To KOHQIUKT JIEKHUT 3a MpeieIaMu
KyJbTypbl JTOCTOMHCTBA, U B 3TOM CMBICIE€ TOBOPUTH O JHMYHOCTHOM U HK3HCTEHIMAIBHOM
BBIOOpE TJIaBHOTO Ieposi HE MPUXOAUTCA. PaHO MM MO3MHO, KOT/A JIIOJM KUBYT HE B JIOTHUKE
yclexa M Heydaud, a B joruke repoeB CkuHHepa u KapHeru, B JOruke IpecTyluIeHUs U
HaKa3aHUs, OHU TEM CaMbIM pacyesoBednBatoTcsi. OHM MOTYT OBITh y/IawIMBHI KaKk OM3HECMEHBI,
paHO WM IO3JHO ONKMCAaHHOE€ MapkecoM OJMHOYECTBO, AYLIEBHAs IYCTOTa CTaHYT I'PYCTHBIM
MOCJIEICTBUEM TOJJ00HOTO pOJia TPOLECCOB MPUHSITHS PEIICHUH.

Cepreii ®uioHoBHY:

JlaHHBIN Kelic — KIIaCCUUECKUH MpuMep 3TUUECKON JUIEMMBI, B KOTOPOH J1000€ pelieHne
CBSI3aHO C ONpEJEJICHHBIMM NocieAcTBUAMU. Kak H3BeCTHO, y NOJOOHBIX JIUJIEMM HET
MPaBWIBHBIX WM HENPaBWIBHBIX PEIHICHUN: KaXJI0€ U3 HHUX OIpelenseTcs TeM, KaKUMHU
TUYECKUMU ITPUHLIUIIAMU PYKOBOJCTBYETCS YEJIOBEK.

Cyns o tekcry, IleTp BriepBble CTalKMBAaeTCs ¢ CUTyalMel skecTkoro BeiOopa. Jlo aToro
MOMEHTA OH I10JIb30BAJICS OTKPHIBAIOIIMMUCS BO3MOXHOCTSIMH, HE CBSI3aHHBIMM C KAaKUMU -THO0
MoOpajbHBIMH HU3epkkamMu. O ero cucrteMe LEHHOCTEH MOXHO CYIUTh TOJIBKO IO TOMY, YTO OH
CuMTaN, HeOOXOJUMBIM IOMOTaTh MaTePU U CECTPE MOC]e CMEPTH OTUA... BeposTHO, moaToMy
€ro M Mydaer coBecTb: xouercsi paborate B CIIIA Hax uHTEpecHbIM HPOEKTOM, HO Kak
HapyIIUTh JaHHble TOOOW o0s3aTenbCcTBA W He mepectarh ceds yBaxkarth? IleTp sBHO He
OTHOCHUTCS K KaTETOPUH JIFOJIEH, UBYIIMX 110 IPUHLUIY «YeM JajbliIe B JIEC, TEM CBOsI pyOalika
OIKe K TeIy»

[TosTomy, Ha MOW B3IJISA, MOPA3MBICIMB O BO3MOXHBIX TIOCIECTBUSAX HapyLICHUS
JIOTOBOPEHHOCTEW ¢ ApKaaueMm, OH JOJDKEH IMOHSATh, YTO TJIaBHOE M3 HUX — ATO MOCTOSHHOE
BO3BpallleHuEe K MBICIIM O TOM, YTO Thl OCTYIIJI HEMOPSAIOYHO U, CII€A0BATEIbHO, HE MOXKEIb
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yBakaTh caM ceOs. IlocneacTBus Takux pasMbIIUIEHUH MOTYT ObITh pa3HbIMH. OJHO U3 HUX —
HEpBO3bI U 001IME TPOOIEMBI € ICUXUKOW. J[pyroe BO3MOXKHOE TIOCIIEACTBUE - YOeKIeHne cedst
CcaMOro B TOM, YTO Thbl MOCTYIWJI JOTMYHO H B JyX€ BPEMEHH, IOITOMY 3[€Ch HE O 4YEM
nepexxuBaTh. [10 cyTH 3TO O3Ha4aeT CMEHY CHCTEMBI LIEHHOCTEM U MOYKET IPUBECTU K KPU3UCY
CaMOUJAEHTUYHOCTH.

Brnpodem, 3T 3aMeuyaHus OTPAKAIOT MOK JIMUHYKO CHUCTEMY LIEHHOCTEH U ITUUYECKYIO
MO3UINI0, KOTOpass MOXKET OTJIMYaThCsl OT MO3MLMU Apyrux monaei. CueHapuil MOBEAEHHUS,
KOTOpBIE s1 Mor  Obl mpemsioxkuth Ilerpy, cocrout B cienytomeMm. Hano mnombiTaThes
JIOTOBOPUTHCST ¢ ApKaaueM O COKpalleHUH CpoKa «OTpabOTKW» 3a CYeT HHTEHCH(UKAIUH
pabotsl. HeoOXonnMo Takke MONBITaThCS M3MEHUTh HEKOTOPBIE IICUXOJIOIMYECKUE YCTaHOBKH,
KOTOpbIE TPOSIBJIAIOTCS B OIEHKE IpodeccnoHanbHON cynpObl  koser Ilerpa. Kak korma-to
ckazan Urops CeBepsiHUH, «HE 3aBUIYH IPYry, €ClU Apyr Oorade, €CliM OH KpacUBEH, €ClIU OH
yMHeEH...», Ho He cimiikoM ynauHas Kapbepa KOJIJIETH HE JI0JKHA BCENATHh B Bac MECCUMU3M,
€CIIU BBl CuHTaeTe cels 4eIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJIS, OTBEUYAIOIINM 32 CBOIO
cynb0y. 3amedy, 4TO OAHO U3 BAKHEHIIIMX Ka4eCTB YCIELIHOIO YeIOBEKa B HAIllM JTHU - YMEHHE
3aMHTepecoBaThCcad TOH paboOTOH, KOTOPYIO €My NPHUXOIUTCS BBIIOJIHATH B JAHHBIH MOMEHT,
CIIOCOOHOCTb HAJIENIATh €€ CMbICIIOM, U30€eras IMHU3Ma U YHBIHUS.

Opna wu3 crpareruii B paboTre ¢ COOCTBEHHBIMM YCTaHOBKaMM, KOTOPYHO MOYHO
npeaioxkuTh lleTpy, cocToUT B TOM, 4TOOBI OLICHUTH HE TOJIBKO BO3MOYKHOCTH, KOTOpBIE
OTKPBIBAIOTCS IIEPE] HUM B Cllydae IEpexoja B aMEPUKAHCKYI0 BEHUYYPHYIO KOMIIAHUIO, HO U
PUCKHM, CBsA3aHHbIE C TaKUM IIEPEXOAOM. YUe€T J3TUX PUCKOB IIOMOXET CHAEJaTb KapTUHY
IIPOUCXOMAILEIO «IBETHOM», W XKepTBa, KoTopywoo llerpy mnpuzpercs mnpuHecTH BO  UMiA
MOPSAIOYHOCTH, ITIOKAXKETCS EMYy HE CTOJIb 3HAYUTEIIBHOM.

Utak, s Ob1 pexomenaoBan Ilerpy BBINOAHUTH XOTA OBl YacCTUYHO O0s53aTENbCTBA,
KOTOPBIE OH JJaJl CBOEMY HACTaBHUKY.

Hrops Canura:

VYV Tlerpa ecThb MoOpallbHbIE, IOPHINYECKHE M (UHAHCOBBIC 0053aTEIILCTBA IEPEN €ro
paboTomaTenieM, 3aKJIFOYAIOIIMECS B TOM, YTO MO OKOHYAHWHU y4eObl OH JOJDKEH OTpaboTaTh B
KOMITAHUH TISITh JieT. Y ero meda ecth 1anbsl Ha [letpa. OH paccuMThIBaE€T Ha TO, HYTO
BEepHYBIIHIiCA Tociie yueOnl [lerp ycHIuT KOMaHIy, TOMOXKET BBIBECTH OpraHU3alMi0 Ha
HOBBII YPOBEHbD.

B osroli curyamum, naxke ecium OyIOyT YperyJqMpOBaHBI OPUIUYECKUE W (DUHAHCOBEHIC
BOMpockl, yxon IleTpa HaHeceT KOMOccambHbIN yliepd KOMINAHWU M PENyTalUHd T'€HEepalbHOro
JIMPEKTOpA.

TeMm He MeHee.

ITeTp - MOOI0#, TaTAaHTIMBBIN, AMOUIIMO3HBIN, YHEPTUIHBIA MOJIOI0M YesioBeK. Ero 1emn -
pasBuTHe U pocT. OH YBEpEHHO LIaraeT 1Mo KapbepHOH JECTHUIIE, He OOUTCS HOBBIX BHI30BOB, HE
OouTCs PUCKOBATh. Y HETO, KaK y BCEX HOPMAJIbHBIX JIFOJIEH, €CTh CUIIbHBIC U CIa0ble CTOPOHBI,
HO OH, KaK BCE YCHOEIIHbIe JHOAu, He (OKYCHUPYETCS Ha HWCHPABIECHUU COOCTBEHHBIX
HEJOCTAaTKOB, a yMEJO HCIOJb3yeT M pa3BUBAET CBOM CHJIbHBIE CTOpPOHBL. Ero He myraer
MBICIIb. «A YTO, €CJIM MBI IONPOOYEM M HHYETO HE MOJYIUTCHA?», €ro Mmyraet nepcreKTuBa «He
nonpo6oBate»! Ero mpenpiaymuid ONbIT TOBOPUT O TOM, YTO HY)KHO JIBUTAThCS Haiblie, a
3HAYUT, YXOAUTh.

VYxoauTh, 4T0OBI OBITh YECTHBHIM 110 OTHOIICHHIO K ce0e, WM OCTaBaThCSA, YTOOLI OBLIThH
YECTHBIM I10 OTHOIIECHHUIO K paboTomaTemto? Kak MHE KakeTcst 3TOT BOIIPOC HOcUT Jiist ["anbiieBa
Y MO00HBIX €My JIOAEH YHCTO SK3UCTEHIIMATUCTCKUI, a He MOPaIbHO-ITHYEeCKHi Xapakrep. 1
B 3TOM CBETE OTBET HAa HETO OYEBHUJICH: OCTATHCS - 3HAYUT MIpeAaTh ceOs.

Bonpocs! pis1 00cyKaeHHs
1.Pemenne kakoro Tuma JOJDKEH NPUHATH [leTp (MHTYHTHBHOE, OCHOBAHHOE Ha CYXKICHUSX,
panmoHaIbHOE)?
2.Kax moctynumu Ob1 Bel okaxuch B mogo0HON cuTyaun?
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3.Yto moxkHO nmocoseToBath [leTpy?

3ananue 4.

ITpunnun ITapero

Cpenu croco0OB MPUHATHS YIPABICHUECKUX PEIIeHUI BbiaenseTcs «mpuHun [laperoy.
Cytrp mnpuHOHNa, CcHOPMYIMPOBAHHOTO HTAIBSIHCKHUM SKOHOMUCTOM Bumbdpeno Ilaperto,
3aKJIF0YAETCS B TOM, UTO BHYTPU JaHHOW KaKoW -THOO0 TPYIITBI HITH MHOXKECTBA TPYII OTAEIbHbIE
Majbie €€ 4acTh OOHApPYKMBAIOT HAMHOTO OOJBINYI0 3HAYMMOCTb, YEM 3TO COOTBETCTBYET HX
yAeIbHOMY Becy B rpymme. Hampumep:

- 20% xmuenToB (ToBapoB) narT 80% obopoTa uiu mpuObLIH;
80% xmmeHnToB (ToBapoB) npuHocsT 20% obopota uim npudbLIY;

- 20% ommbok odycnoBauBaroT 80% moreps;

- 80% ommbok odycnoBauBaroT 20% noreps;

- 20% ucxogHbIX NPOAYKTOB onpeaeisitoT 80% CTOMMOCTH TOTOBOTO U3IENHUS;

- 80% ucxogHbIX NpoayKTOB onpeaessitoT 20% cToumoctu roroBoro uzaeius. [loaromy B
cBs3u ¢ npuHIUnom Ilapero otmevatot coorserctBre «80:20». B

nporiecce padboTel MeHemKepa 3a nepsbie 20% pacxomyemoro Bpemenu nocturaercs 40%

80% pesynbTaToB, octaibHbie 80% 3aTpaueHHoro Bpemenu npurocst 20% obiero urora.
CrnenoBaTenbHO, MEHEMKEpPY HE IenecooOpa3Ho OpaThbCsl cHayala 3a camble JIETKUE Jena.
HeoOxoammo mpucTynarh K pelieHnto BOIPoCcoB, cO00pa3ysiCh ¢ UX 3HAUEHUEM.

Bomnpocsr:

1. Kakyro npakTuueckyro 1nojib3y MOKHO U3BJIeub U3 3HaHUs npuHuuna [lapeto?

2. Bo Bcex i ciaydasx ACUCTBYET STOT MPUHIIHI?

3. Kakue emé BBIBOABI JJIsI MPAaKTHUYECKOH pabOThl POCCHHCKOIO MEHEIKepa MOXKHO
clenaTh, ucnonbiys npuHuun [lapero? OG0CHYHTE CBOU MPEIIIOKECHHUS.

4. TlpueauTe mpuMepsl AelicTBUs 3akoHa [lapeTo U3 Baiiero JUYHOrO ONbITA

3ananmne S.

[TponuarHoctupyiite moOyr0 MpoOsieMy, C KOTOPOMl BBl CTOJNKHYJHCH Yepe3 NpU3MY
TUIIAYHBIX Hperpaji (TCXHI/I‘IGCKI/IG OIHI/I6KI/I, BHCIIHHUC (l)aKTOpI)I n TICUXOJOI'M4€CKHUEC
MPEMSTCTBUSA) HAa MyTH 3(p(HEKTUBHOrO TIIAHUPOBAHHS BPEMEHHU

3amanue 6.
[TocTpoliTe WHTE/UIGKT KapTy ToJydeHHs oOpa3oBanusi B uHcTUTyTe. OOpasen
MIPHUJIAraeTCsl.

y/
) i % Mhan

scTpeun W
\ECTP

3amanme 7

Tect Nel [lepcoHanpHas KOMIIETEHTHOCTh BO BPEMEHU

BamemMy BHMMaHMIO TpeAJiaraercss TeCT, MO3BOJSIOMIMN OIEHUTh CPOPMHUPOBAHHOCTH Yy Bac
OCHOBHBIX HaBBIKOB YIIPaBJICHHs BPEMEHEM M Ballly KOMIIETEHTHOCTh BO BPEMEHHU B 1ienioM. Ha kaxaplit
13 BOIIPOCOB MOXHO JaTh OJIMH U3 TPEX BO3MOXKHBIX OTBETOB: «/la», «MHOrna», «Her».

Bonpocur:
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1. B moOoli pabore s crapaloch UMeTh 3amac (pe3epB) BPEMEHH, BBIIEISI0O CBOETO poja
«HEIIPUKOCHOBEHHOE BPEMS» HA BCSIKUM CITydaid.

2. 51 4eTKko 3HAIO CBOM JOJTOCPOYHBIE LEJW, MOCTOSHHO JIEPKYy HUX B yM€ M TEPUOIUYECKU
00IyMBIBAIO CITOCOOBI UX JIOCTHUKCHHSL.

3. 51 perymnsipHO WCIONIB3YIO AENIETHPOBaHKE, Opy4das JPYTUM JIIOASIM BBHIMOJHEHNUE BAXKHBIX IS
MEHS 3a/1ay.

4. 51 nompoOHO MIIAHUPYIO IIATH, 3TAMbl JOCTHKEHUS CBOMX IIeIIeH.

5. 51 mornMaro, 9To OOIIEHHe C ApPY3bsMH B pabodee Bpemsi — IOMeXa, U CTaparoCch M30erarh
TAKUX CUTYyalUi.

6. 51 yBaxaro 1 1ieHI0 COOCTBEHHOE BPEMS M CTAPAIOCh TOOUTHCS YBaKEHUS K CBOEMY BPEMEHHU U OT
JIPYTUX JIFOAEH.

7. 175t IaHUpPOBaHUS CBOETO BPEMEHH 51 KCITIOJB3YIO 3aIlHCH.

8. Kaxnmprii pabounii neHb s HAYMHAIO C OMpEAENICHHWS TOro, YTO HYXKHO CIeNaTh B TEPBYIO
ouepep.

9. B cBoMX zAenax st CTPOro NpHIEPKUBAIOCHh YCTAHOBJICHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3HaI COOCTBEHHbIE OHOPUTMBI M IUIAHHPYIO CBOU JieJa C Y4YETOM CBOMX
«BHYTPEHHUX 4aCOB».

11. 4 ymero u crapatock KOPOTKO TOBOPHUTH 10 Tele(oHy.

12. 51 nOBONBLHO HACTOMYMBBIA 4YEJIOBEK M OOBIYHO, HECMOTpsl HA TMOMEXH M OTBICUCHUS,
MIPOIOJDKAI0 PabOTaTh MO TUIAHY.

13. Tlepen Haganom 000 PabOTHI S TIIATENLHO 00TYMBIBAIO €€, TUIAHUPYIO, YTO MHE MOXET

MOHAZ0OUTHCS, CPOKH U 3Tarbl padOThI U T. TI.

14. 51 ymero roBOPUTH «HET» HEOKUJAHHBIM JI€JIaM U JIFOJISIM.

15. B xonue pabodero JHs s aHAIM3UPYIO BCE, YTO MPOM30IILI0, 0OIYMBIBAO, YTO MHE MEIIAJO, a
YTO MIOMOT'aJio BOBPEMSI BBIIIOJHHUTH paboTy.

16. PyrunHbIe 1ema s cTaparoch Jenarh KpymHbBIMU 0JI0KaMu, OBICTPO, CJIOBHO «IIOTOKOM.

17. A perymapHo paboraro C opraHai3epoM, 3alMCHOM KHHXKKOM W T. II., CPEICTBaMH,
[TIOMOTAOLIMMH MHE JIyYIlI€ YIIPaBiIsATh CBOUM BPEMEHEM.

18. 4 ymetro OpaThcst 3a 100Yr0 paboTy OBICTPO M PEIIMTEIBHO, 0€3 JMITHEH «PaCKaATKI».

19. laxxe ciy4aiiHble IMOTEpH BpeMEHHU (BpPOZAE CTOSHHS B OYEPE/ar) s CTaparoCh MCIOIB30BAThH C
MOJB30M.

20. A cuwraro, 4TO OTIABIX — 3TO CMEHA JAEATENILHOCTH, €r0 TaKKe Haj0 IJIaHWPOBaTh U
MIPOAYMBIBATb.

21. MHe Jerko mompocHTh MOMOIIH y IPYTUX JIOJeH, B OCOOEHHOCTH, €CJIM 3TO MOMOXKET MHE
JydIlle pacrpeiesuTh U CINIAHUPOBAaTh MOE BpeMsl.

22. OOBIYHO S JIETKO MOHHUMAK0, KaKue M3 MOMX JICJ SBJIAIOTCS HanOoJiee BaXKHBIMH, U MX HYKHO
BBIIIOJIHUTH B TIEPBYIO OYEpPe/ib.

23. 5l mmero "yeTKoe TpeICTaBICHUE O CBOSH OYIyIel Kaphepe.

24. 51 panee yxe UHTEpECOBAJICA PAa3IMUHBIMU CUCTEMAMU U METOJAMU YIIPABJICHUSI BPEMEH EM.

25.Y MeHs ecTh COOCTBEHHAs CHCTEMA YIIPABJICHUSI TMIHBIM BPEMEHEM.

O06paboTKa pe3yIbTaTOB TECTA!

1 3a kadicovii omeem «/la» vl nonyuaeme 2 6ania, 3a omeem «Huocoay — 1 6ann, 3a omeem
«Hemy — 0 6annoe.

2 Crootcume (npocymmupyiime) nomyuenHvie 8amMu 3a KAn#COblll 6ONPOC OALLbL.

3 Ecmu eaw pezynomam om 40 0o 50 6annoe — 6bi umeeme BblCOKVIO NUYHOCHIHYIO
KOMNemeHMmHOCMb 8 YNPAGIeHUU BPeMEHEM.

Ecau éaw pezyromam om 29 0o 39 baninose — y eac cpedHss (HOpManbHAsL) KOMIEMEHMHOCMb 8
YnpasneHuy 6pemMeHeM.

Ecnu saw pezynomam om 18 0o 28 641108 — HU3KAS1 KOMNEMEHMHOCMb 8 YNPAGTIEHUU GDEMEHEM.

Pesynomam menvwe 17 6annog ykazvieaem Ha mo, 4mo 6bl HEOOCHMAMOYHO KOMNEMEeHMHbl 6
ynpagneHuu cobcmeenHvim epemenem. Ckopee 6ce2o, bl HenpoOOYKMUBHO mepseme OpacoyeHHble
MUHYMbL U 4ACHL CBOELL HCUSHU, UTU UX PA3BOPOBLLEAIOM OKPYHCaroujue.

Tect No2 OpraHn30BaHHBIN JIM BBl YEIOBEK?
Cnpoc Ha OpraHM30BaHHBIX JIFOJIEH BCerja MPEBBINIAN, MPEBHINACT W OyJAeT MPEeBHINIATH
nperoxkernre. OpraHu30BaHHOTO YEJIOBEKa OTJIMYAET ONpeAeeHHas CUCTeMa pa0dOThl, TEXHUKA JTUYHOTO
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TpyJda, yBa)KEHHME BPEMEHH M TOHKOE IIOHMMAaHHE 3aKoHa ero 5koHomuH. Ilo cpaBHeHHMIO C
HEOpPraHW30BaHHBIMUA OH JellaeT B 3 pa3za Oosblie, MpokuBas Kak Obl 3 sku3HU. OpraHM30BaHHBIHN
YEJIOBEK yMeeT yMpaBisTh U BpeMeHeM, U AejaMu. Ero cTuib paboThl, pe3ynbTaThl TPy/Aa MOKa3bIBaIoT,
YTO OpraHMU3aIMs B pyKaxX YeI0BeKa - OTPOMHAs CUIIA.

[Ipennaraemsblii TeCT CIy>KAT HE TOJIBKO CPEACTBOM MPOBEPKH JIMYHOW OPraHM30BAHHOCTH, HO H
CPE/ICTBOM, KOTOPOE MOKET MOOYAUTh K TIOCTIDKEHHIO CEKPETOB CaMOOPTaHU3allMH, BBIPAOOTKE
OPHUTMHAJILHBIX HABBIKOB U MPUBBIYEK.

Kak momp3oBarbest Tecrom? Tlocnme mpodTeHHs Kaskaoro BOMPOCa HY)KHO BBIOPATh TOJNBKO OAWH
BAapHAHT OTBETA. 3aTeM I10 K0y, KOTOPBIN IIOMELIEH B KOHIIE TECTa, HAWJUTE KOJIMUYECTBEHHBIE OLEHKH
BBIOpaHHBIX BaMU BapuaHTOB OTBETOB. [laniee cIoKuTe BCE OLIEHKH M MOMYYEHHYIO CYMMY COOTHECHTE C
OIIEHKaMH Pe3yJIbTaTOB, KOTOPBIE BBl HAKETE TOCIIE KIIF0Ya K TECTY.

1. MUMEIOTCA JIM Y BAC TIJIABHBIE, OCHOBHBIE LEJIM B XW3HH, K
JOCTIWXEHUIO KOTOPBIX BBl CTPEMUTECH?

A. Y MeHs eCTb TaKHe 1IeJIH.

b. Pa3Be Hy>xHO UMeTb Kakue-To 1esr? Beab KM3Hb Tak H3MEHYUBA.

B. VY MmeHs ecTb Ii1aBHBIE LIETH, U 5 IOXUYMHSIO KU3HD UX JIOCTHKEHHUIO.

I'. Hem y MeHS €CTh, HO MOSI )KU3Hb, JICSTEIBHOCTD HE CIIOCOOCTBYIOT MX JOCTHXKEHHIO.

2. COCTABJIAETE JI1 BbI IUVIAH PABOTDI, AEJI HA HEAEJIIO, AEHb, UCIIOJIb3Y A JIJIA
OTOI'O EXEJHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He Mory ckazaTh HU «Ja», HU «HET», TaK KaKk HaMmedaro IJIaBHbIE JeJla B TOJIOBE, a IUIaH Ha
TEKYIIMH AeHb - B TOJIOBE WJIM HA JIMCTKE Oymaru.

I'. TIpoOoBas cOCTaBIATH IUIAH, MCHONB3YS AJSl 3TOTO €XEAHEBHUK, HO TIOTOM IOHSUI, YTO 3TO
HUYEro HE J1aeT.

J. CocTaBnsTh MIIaH - 3TO JMIIb UTPa JI B3POCIIBIX JIFOACH B OpraHU30BaHHOCTb.

3. OTUUTBIBAETE JIN BbI CEBA 3A HEBBIIIOJIHEHUME HAMEUYEHHOI'O 3A HEJEJIIO,
3A JIEHB?

A. OT4nTBIBaIO B TEX CIIydasx, KOT/a BHXKY CBOIO BUHY, JICHb HJIM HEOBOPOTIUBOCTb.

b. OrunrsiBaro, HECMOTpPS HM Ha KaKHe CyObEKTUBHBIE UM OOBEKTUBHBIE IPUUMHBI.

B. Ceituac u Tak Bce pyraroT Apyr Apyra, 3a4eM ke ellle OTYUTHIBATh caMoro ce0s?

I'. IlpunepxuBarOCh TAKOr0 IPUHLIMIIA: YTO YAAJIOCH CAENaTh CETOJHS -XOPOIIO, a YTO HE yIaJIOCh
- BBIOJIHIO, MOXKET OBITh, B IPYTOH pa3.

4. KAK Bbl BEJETE CBOIO 3AIIMCHYIO KHIXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJIEH, 3HAKOMBIX, POJICTBEHHUKOB, IIPUATEJIEN U T. /1.2

A. 5l - X03I1H CBOEH KHIKKHM; KaK X04dy, TaK M BeAy 3amucu TenedoHoB, pamuimid, uMeH. Ecmm
MMOHAZ00UTCS YeH-TO TeNeOoH, TO 0053aTeNBHO Haly ero.

b. YacTo MeHsI0 3anMCHble KHUKKU C 3alHCSIMH TeJIe(OHOB, TaK KaK HELIaIHO UX SKCILTyaTHPYIO.
[Ipu nepemnucke TeneoOHOB CTaparoCh BCE CACNATh M0 «HAYKE», OHAKO MPH JaJIbHEHILIEM MOJIb30BaHNH,
MIOIIOJIHEHNH 3amKceil BHOBb COMBAOCh Ha IPOU3BOJIBHYIO 3aIUCh.

B. 3anucu tenedonos, hamunmii, UMEH Bey MOYEPKOM «HACTPOCHHsD. CUMTAIO Ba>KHBIM, YTOOBI
ObUT 3amucaH HoMep TenedoHa, GpaMuiIMs, UMs, OTYECTBO, a Ha KAKOM CTpaHUIIE 3allMCaHO, IPSAMO WM
KpPHUBO - HE IMEET 0COOOr0 3HAUEHHUSI.

I'. Ucronb3yro OOMIETIPUHATYIO CHCTEMY: B COOTBETCTBHH C ai()aBUTOM 3alMCHIBAI0 (aMUIHIO,
UM, OTYECTBO, HOMEp TenedoHa, eCau HyKHO, TO U JOTOTHUTENbHBIC CBEICHUS (aapec, MecTo padoThl,
JIOJDKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIH, KOTOPBIMN HEYACTO IIOJIb3YETECH.
KAKOBBI BAIIN ITPUHILMAIIBI UX MECTOPACIIOJIOKEHMA?

A. Kaxnas Bellpb JIEXKUT TaM, II€ el XOUeTCsl.

b. IlpunepxuBaroch NpUHIHMNA: KQXKIOW BEIIH - CBOE MECTO.

B. [lepuonnueckn HaBOXY MOPSAAOK B PACHOJIOKEHUH BELIEH, MPEAMETOB. 3aTeM KJaay HX KyJa
MpueTcs, 4To0bl HE 3arpy»kaTh T'OJIOBY MecTopacronoxeHueM. CIycTs Kakoe-TO BpPeMs ONSTh HaBEIy
HOPSIJIOK | T. 1.

I'. Cuuraro, 9TO JaHHBIA BOIIPOC HE UIMEET HUKAKOr0 OTHOILIEHUS K CAMOOPIaHU3 alluH.

6. MOXETE JIN BbI TTO UICTEYEHUU OHA CKA3ATD, I'IE, CKOJIBKO U 110 KAKUM
[MPUYNHAM BAM IIPUILIJIOCH HAITPACHO ITOTEPATH BPEM?
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A. Mory cka3aTb 0 IOTEPSIHHOM BPEMEHHU.

b. Mory cka3aTh TOIBKO 0 MeCTe, T/ie ObIJIO HAaIpacHO MOTEPSIHO BPEMsL.

B. Ecnu 661 moTepstHHOE BpeMsi 00paIanoch B IEHBTH, TOT 1A ObI 51 CYUTAI €TO.

I'. Becerma XopoIo mpeacTaBiisiio, TAe, CKOIBKO U MoYeMy OBUIO MOTEPSHO BPeMsl U M3bICKUBAIO
MIPUEMBI COKPAILIEHUS €0 MOTEPh B TEX JKE€ CaMbIX MECTAaX MJIM CUTYalHSIX.

7. KAKOBBI BAIIIU JIEVICTBUS, KOT'JIA HA COBEIIJAHUN, COBPAHUN HAYMHAETCS
«ITEPEJIMBAHUE U3 ITYCTOI'O B [IOPOXHEE»?

A. Ilpennararo oOpaTUTh BHUIMaHUE Ha CYIIIECTBO BOIIPOCA.

b. JIroboe coBelnanue Wi coOpaHue MpeACTaBIsieT cOO0N coueTaHne KakK MOJHOr0, TaK U IMyCTOro.
Korma uzper nmonoca moiHOro, TO HEMHOTO YTOMJISICIIBCA W JUISL pa3psiiKd... KAEWb MycToe. B Takom
YepenoBaHWU U IPOXOST COBELIAHUS U coOpaHus. M HUUero Tyt He noaenaenib.

B. Iorpykatoch B «HEOBITHEY.

I'. Haunnaro 3aHUMAThCS TEMH JIeTIaMH, KOTOPBIE B3SJI C COOOM B pacyeTe Ha «IIEPETHBAHUE).

. Tuxo u HE3aMETHO IOCTAPAOCh YUTH.

8. IPEAIIOJIOXHNM, YTO BAM IIPEACTOUT BBICTVYIIUTH C JOKJIAAOM. BYAETE JIN
Bbl VYAEJSITb BHUMAHHWE HE TOJIbBKO COAEPXAHUIO JOKJIADA, HO U EI'O
MMPOAOJDKUTEJIIBHOCTU, A TAKXKE BAPUAHTAM JTOKJIAJIA?

A. byny ymemate caMoe cepbe3HOE BHUMAaHUE COACPKaHMIO Jokiaza. Jlymar, dro
MIPOJIODKUTEIIHOCT €r0 HY)KHO ONpPEeIsITh JMIIb NpUOIn3uTeNsHo. Ecii nokman 6yaeT HHTepecHbIM,
TO BCEraa JaxyT BpeMsi, YTOOBI €ro 3aKOHUHUTh.

b. Ynensto B paBHOH cTeeHW BHUMaHHME COAEP)KAHUIO U MPOAOIKUTEIBHOCTH JOKJIAla, a TAKKe
€ro BapHaHTaM B 3aBUCUMOCTH OT BPEMEHH.

9. CTAPAETECH JIM Bbl HCIIOJIb30BATH BYKBAJIbBHO KAXIYIO MUHVTY JUIA
BBIITOJIHEHUA 3AAYMAHHOI'O?

A. Crapatoch, HO y MEHS He BCET/ia MOJIy4aeTcsl B CHITY JIMYHBIX MPUYUH (YIIagoK CUJI, HACTPOCHUS
HT. I.).

b. He crpemiroch K 3TOMy, Tak KaK CUMTAI0, YTO HE HYXHO OBITh MEIOYHBIM B OTHOLICHHU
BpPEMEHHU.

B. 3auem CTPEMUThCH, eciu BpeMsI BCE paBHO HE 0OTOHUIIIB?
I'. Crapatoch u mpITaroch, HECMOTPS HU Ha YTO.

10. KAKYIO CUCTEMY ®UKCAILIMMA TIOPYUYEHUM, 3ACEJAHUI U IIPOCHE BEI
UCTIOJIB3YETE?

A. 3amuceiBal0 B CBOEM €XEIHEBHHMKE, YTO BBIIOJHUTE M K KAKOMY CPOKY.
b. ®ukcamuio  Hamboiee  BaXHBIX  TOPYYEHHWH, TPOCKO,  3a/JaHUl TIPOU3BOXKY B CBOEM
€XeJHEBHUKE, MEJIOYb MBITAIOCh 3alIOMHUTE. Ecii 0 Hell 3a0bIBat0, TO HE CYMTAIO 3TO HETOCTATKOM.

B. Crapatoch 3al1OMHUTE TOPYYEHUS, 3aJaHUS ¥ TPOCKOBI, TaK KaK 3TO TPEeHUpyeT namsTh. O1HaKO
JOJDKEH MPHU3HATHCS, YTO MaMSITh YacTO MOABOIUT MEHS.

I'. IlpuaepxkuBaroch IpUHLMIIA «OOpaTHOW MAaMSTH»: IIYCTh MOMHUT O 3a[JaHHSIX W MOPYYEHHAX
TOT, KTO UX faeT. Ecim mopydeHue HyXHOe, O HEM He 3a0yAyT M BBI3OBYT MEHS IJISI CPOYHOTO
HCITOJTHEHHUSL.

11.KAKAA ¥V BAC TOYHOCTD I1PU AEJIOBBIX BCTPEUAX, ITPUXOJIE HA COBPAHUS,
COBEIIAHNMA, 3ACEJAHMA?

A. Tlpuxoxy panbliie Ha 5 - 7 MUH.

b. IIpuxoxxy BoBpeMmsl, T. €. K Hauary cOOpaHusl, COBELIAHHSI UM 3aCeJaHusI.

B. Kak npaBuiio, ona3ipIBato 110 pa3IM4HbIM IPUUHUHAM.

I'. Becerna omasnpiBato, XOTS MBITAIOCh MPUNATH paHblie wid BoBpems. J[. Ecmm  Obr  ObLiO
W3JIaHO HaydHO-TIomyNsipHoe m3manne «Kak He oma3npiBaTh», s, BEPOSTHO, Hayduics Obl He
OI1a3/]bIBaTh.

12. KAKOE 3HAYEHHUE BbI IIPUJAETE CBOEBPEMEHHOCTHW BBIIIOJIHEHUA
3AJIAHUS, TIOPYYEHMUIA, [TIPOCHB?

A. Cuauraro, 4TO CBOEBPEMEHHOCTh BBINOIHEHHUS - 3TO OJUH M3 BAKHEHMIINX ITOKa3aTeleld MOETo
yMeHus paboTarh, CBOETO poja TpuyM{ opraHu3oBaHHOCTH. OJHAKO MHE BCErga KOE-4TO HE YIAeTCs
BBIIOJIHUTH BOBPEMSL.

b. CBOEBpeMEHHOCTh BBIOJIHEHUS - 3TO 3BEPb, KOTOPBIA MOXKET YKYCUTh UMEHHO B Ty MUHYVTY,
KOTI'J1a 3aIaHK€ BBIIOJIHEHO. JIydIlie HEeMHOTO 3aTsIHYTh BBIITOJHEHUE 3aJaHHUs.

B. IIpenmouuraio mNOMEHBIIE pacCyXIaTb O CBOEBPEMEHHOCTH, a BBIMIOJHATh 3aaHUd H
MTOPY4YEHUS B CPOK.
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I'. CBoeBpeMEHHO BBIIOJIHATh 3aJaHUE€ WM MOPYYEHUE - ATO BEPHBIA LIAHC IOJYyYUTh HOBOE.
HcrionmHuTeTbHOCTE BCErAa CBOE00OPa3HO HaKa3hIBACTCSI.
13. TIPEATIOJIOXHM, BbI OBEIIAJIN YTO-TO CHAEJIATH WMJIM B YEM-TO ITOMOYb
APYTOMY YEJIOBEKY, HO OBCTOATEJIbCTBA MU3MEHWJIMCh TAKKMM OBPA3OM, UTO
BBIIOJIHUTH OBEINAHHOE AOBOJIBHO 3ATPYAHUTEJIBHO. KAK BbI BYIAETE CEBA

BECTN?

A. Coo0ury yenoBeKy 00 H3MEHEHHH 00CTOSTENIBCTB U O HEBO3MOYKHOCTH BBIIIOIHUTH O0CIIaHHOE.

b. Ilocraparoch ckas3aTh 4eIOBEKY, YTO OOCTOSTEIHCTBA M3MEHHIIMCH W BBITOJHEHHE OOCIIaHHS
3aTpyaHATENBHO. OJHOBPEMEHHO CKaXy, YTO HE HY)KHO TEPATh HaJISKTy Ha oOemIanHoe.

B. Byny craparbcsi BBITOTHUTH OOeIIaHHOe. ECiM BBINONHIO - XOPOIIO, HE BBIMOJIHIO - TOXKE HE
Oema, Tak Kax 5 IOBOJBHO PEKO HE CAEPKUBAI0 CBOMX OOEIIaHui.

I'. Huuero He Oyay cooOmmaTh 4enoBeky. BhImomHio odenanHoe BO 4TOOBI TO HU CTaJO.

KJIFOUY K TECTY «Opranu3oBaHHBIH JIM BBl UEJTOBEK ?»!

HOMCp BOIIpOCa BapI/IaHTLI OTBCTOB U UX OLICHKA B 6aJ'IJ'IaX

A B B T i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VJIBTATOB «Oprann30BaHHBIN JIM BBl YEIOBEK 7!

Habpannas
cymma 6annos

Ymo o3nauaem nadpannas cymma 6aanoe

72..78

BbI - opraHn3oBaHHBIN 4eNOBEK. EMMHCTBEHHOE, YTO MOXKHO BaMm
[IOCOBETOBATh: HE OCTAHABJIMBAMTECh Ha JOCTUTHYTOM  YPOBHE]
OpPraHW30BAHHOCTH, Pa3BHUBaiiTe e U naiblie. [IycTs BaM HE KaKeTcs, 4TO
Bbl focturim npenena! OpraHuzanys, B OTIAMYME OT IIPUPOABI, JAeT|
HarOONBIIN 3G (GEKT TOMY, KTO CUATAET €€ PeCypPChl HeMCcUepHaeMbIMU.

63..71

BBl cunTaere opraHu3alMI0 HEOTHEMJIEMOW YacThIO CBOETO «SD».
JTO JaeT BaM HECOMHEHHOE IPEUMYIIECTBO Mepel TEMH JIHOJbMH,
KOTOpBIE TPHU3BIBAIOT OPraHU3AIMI0 «IOA PYXbE» B Cilydae KpaifHel
HeoOXomuMocTH. BaM  cremyeTr BHMMAartelnbHEe NPUCMOTPETHCS K|

CaMOOpraHU3aluy, YIIy4IlIUTh €€.
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Bam 00pa3 >xu3HU, Balle OKPYKEHUE Hay4UIIM Bac ObITh KOE B UEM
OpraHn3oBaHHbIM. OpraHu30BaHHOCTb TO IOSBISIETCS B BallMX
NEeNCTBUSAX, TO HcYe3aeT. OJTO IMpPU3HAK OTCYTCTBUS YETKOW CUCTEMB]
camoopraHuzauuy. He HyXHO IymaTh, 4TO OpPraHM30BaHHOCTb - 3TO
cTuxus, ynada. CyIecTBYIOT IpaBWJIa, HA OCHOBE KOTOPBIX CTPOUTCS
62 ¥ HIKE cucreMa camoopranuzauuu. IlocTapaiiTech NpoaHaNIM3UPOBATH CBOM
NEeNCTBUS, PAcXOJbl CBOEI'O BPEMEHU, TEXHMKY JMYHOW paOOoThl, U BBI
YBUJUTE TO, O YEM M HE MOJ03peBaeTe B HacTodllee BpeMs. UToOb!I CTaTh|
OpPraHN30BAHHBIM YEJIOBEKOM, HY)KHO INPEONOJIETh ceOsl, UMETh BOJIO U
YIIOpPCTBO.

3ananue 8

[IpocmoTp dunbma o TaliM-MeHEIKMHTY.

Bonpocs! 151 00cysKaeHus:

1. TlepeunciuTi OCHOBHBIE COCTOBJISIONMINE TaliM-MEHEKMEHTa

2. B xakux ciyvasx cieayer ropoputs «Her»

3. Kak MOXXHO pacuuTaTh CTOUMOCTH CBOETO BpeMeHH? [[11st 4ero Hy>kKHa 3Ta BEIUYMHA.

9.2. MeTonnuyeckue peKOMEHIAUMH M0 MOAr0TOBKE MMCbMEHHBIX PadoT (Y4eOHbIM MJIAHOM
He MpeyCMOTPEHO)

PedepaTbl BBINMOIHSIOTCS CTy/I€HTaMU B KaU€CTBE OTPaOOTKH MPOI yIIEHHBIX 3aHATHIH

Tembl pedepaToB no qucuuminHe «MeHeaKMeHT»

1. [Ikona HAyYHOTO YIPABJICHUS: BUIHBIE MPEACTABUTENHN, OCHOBHBIE TPY/bl, KIFOUECBHIE
ujeu, BKJajJ B popMUpOBaHUE U Pa3BUTHE PO ECCHOHATBHOIO MEHEIKMEHTA.

2. AIMUHHCTpAaTUBHAS IIKOJIA YIPABJICHUS: BUIHBIC TTPEICTABUTEIN, OCHOBHBIC TPY/IbI,
KIIIOYEBBI€ UJEeH, BKJIaJ B (POPMUPOBAHUE U pa3BUTHE MPOPECCHOHATHLHOI0 MEHEIKMEHTA.

3. lllkonma 4YenoBEYECKHMX OTHOIICHWH (HEOKIACCHUIIM3M): BHUIHBIC MPEICTABUTEIIH,
OCHOBHBIC TPYIIbI, KIIFOYEBBIC HJEH, BKJIAT B (popMHpoBaHUE M pa3BUTHE MPOPECCHOHATBHOTO
MEH e/[’KMEHTA.

4. Illkonpl TOBENEHYECKUX HAyK (COIHMAIBHBIX CHCTEM): BHUJIHBIC TPEICTaBUTEIIH,
OCHOBHBIE€ TpYIIbl, KJIIOUEBbIE MU, BKJIAJ B (popMHpoBaHHE M pa3BUTHE MPOQECcCHOHATBHOIO
MEHeIKMEHTA.

5. lllkonma KOJIMYECTBEHHBIX METOJOB: BHUIHBIEC IMPEACTABUTEIN, OCHOBHBIC TPY/bI,
KIIFOUEBbIC UJIEH, BKJIaJ B (DOPMHPOBAHUE U pa3BUTHE MPO(ECCUOHATLHOTO MEHEHKMEHTA.

6. HoBble KOHIENIIMU yIpaBICHUS B MEXIYHAPOAHOM MEHEDKMEHTE: BceoOIee
ynpaBienue kadectBom (Total Quality Management), ymnpasnenwe 3uanusmu (Knowledge
Management), kiauentoopueHTupoBanHbii MeHemkmeHnT (Client Relationship Management),
cOamaHcupoBaHHas cucTeMa mokasarteinei (Balanced Scorecard), ynpasienue 3¢ heKTHBHOCTBIO
(Business Performance Management), ympaBinenue croumocteio kommanuu (Value-Based
Management) u ap. Ix xapakrepuctika. BeI30BbI COBPEMEHHOMY MHUDY.

7. YnupaBnenueckas mbiciab Poccun XX B. OcoGeHHOoCcTH (DOpMHpOBaHUS U Pa3BUTUS —
JBIDKEHHUE 33 HAY4YHYI0 opranusanuio Tpynaa (1920-30-e rr.).

8. YmpaBnenueckast mbiciab Poccun XX B. CoBepilieHCTBOBAaHUE CHCTEMBI INITAHUPOBAHUS
Y yIpaBJieHUs HapOaHbIM x03siicTBOM (1960-1980-¢ rT.).

9. Vnpasnenueckass Mpicib Poccunm XX-XXI BB. Ilepexon Ha mpodeccroHaIbHBIN
MEHE/PKMEHT B YCIOBUAX pbIHOYHON 3KOHOMUKH (1990-2010-e rr.)

10. Opranu3zarus: TOHSITHE, OCHOBHBIE 3aKOHBI, BUJIBI.

11. Ctpaternueckoe BUJCHHE W MHUCCHS OpraHU3allMK: Ha3HAueHUE, KiacCHUKAIMS,
0CO0EHHOCTH (hOPMHUPOBAHUSL.
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12. llemn ympaBneHus: kiaccudukanus, TpeOoBaHUA K  pa3paboTke, (GopMBbI
yCTaHOBJICHHUS, yripaBienue o emsim (MBO).

13. JKu3HeHHBII UK OpraHu3aluu: MoHsATHE, KoHIenuu A. Anuseca u JI. I'peitHepa,
UX CcOJiep)KaHNE, CPAaBHUTENbHAS XapaKTepUCTHKA CTaIUi pa3BUTHUSI COBPEMEHHBIX KOMITAHUM.

14. Opranuzamus Kak cucteMa. BHYTpeHHSsT W BHEIIHAS cpena. XapaKTepUCTUKA
OpraHu3alliM Kak CHCTEMBL: pa3jielieHHe TpyJa U CHEeLUalIn3alus, CBS3M U MEXaHU3MBI
KOOpAMHALIMH, CTETIEHb LIEHTPaIU3al[iH, OpraHN3allMOHHbIE TPAHULIBI.

15. XapaxTepucTika opraHM3allMy KaK CHUCTEMBL: pa3JelieHue TpyAa U cIeluain3alus,
CBSI3M M MEXaHU3MbI KOOPJIMHAIIMH, CTENEHb [ICHTPAIN3allu1, OPTaHU3aIllHIOHHBIE TPAHUIIBL.

16. Cpenpl opranmzanuu. OCOOEHHOCTH €€ aJanTallud K BHYTPEHHUM M BHEIIHUM
W3MEHEHUSIM.

17. ®yHKuMs NIaHUPOBAHUS U €€ MECTO B COBPEMEHHOM YN paBIEHUECKOM MPaKTHKE.

18. ®yHKUMS NIAHUPOBAHUS U €€ MECTO B MOEH JIMYHOM JKHU3HU.

19. ®yHKuMs MPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOW YIpaBJIEHUECKON MPaKTHKE.

20. @yHKIUSA NIPOrHO3UPOBAHUS U €€ MECTO B MOEH JIMUHON KU3HH.

21. ®yHKIUA OpraHU3ally U €€ MECTO B COBPEMEHHOW yNpaBJIeHYECKON MPaKTHKE.

22. OyHKIUS OPraHU3aUH U €€ MECTO B MOCH JINYHOM JKU3HU.

23. OyHKIUSA KOOPIUHALNU M €€ MECTO B COBPEMEHHOH YIIPaBIICHYE€CKON MPAKTHKE.

24. OyHKIUSA KOOPIUHALUU U €€ MECTO B MOCH JIMYHOW KU3HH.

25. OyHKIUSA MOTHBALIMM U €€ MECTO B COBPEMEHHOM yIpaBJIeHYECKOI MpaKTUKE.

26. OyHKIUS MOTUBAIMM M €€ MECTO B MOEH JIMYHOM JKU3HHU.

27. OyHKIUSA KOHTPOJIA U €€ MECTO B COBPEMEHHOH yIIpaBIeHYECKON MPaKTUKE.

28. DyHKIUSA KOHTPOJIA U €€ MECTO B MOEH JINUHOM JKU3HHU.

29. Hurerpupyromue (yHKIUHM MEHEIKMEHTAa M HUX MECTO B COBPEMEHHOW JI€JIOBOM
MIPAKTHKE.

30. Ceasyromue (YHKIIMM MEHEIKMEHTa M KX MECTO B COBPEMEHHOW JCIIOBOM
IIpaKkTUKe. PO KOMMYHUKAalMH B YIpaBJICHUHU: OCHOBHBIE MOHATHSA, IPOLECC KOMMYHUKALINH,
KOMMYHHKAIIMOHHBIE CETH W CTUJIM, NMPOOJEMBbl B MEKIMYHOCTHBIX KOHTAKTaX M IYTH HX
yCTpaHEHHS.

31. Cessyromue (QYHKIMM MEHEIKMEHTa M HX MECTO B COBPEMEHHOH JIelOBOM
MpaKkTUKe. YTpaBJeHUYECKHE pEIICHMs: TOHATHE, Kiaccu@uKaius, STambl  pa3pabOTKH U
peanm3anuu.

32. Cpsyromue (YHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW JIENOBOM
IIPaKTUKE. Y CJIOBUS IPUHATHS Kau€CTBEHHBIX YIIPaBICHUECKUX PEHICHUH.

33. Cpasyromue (YHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW J1el0BOM
npakThke. MeToasl pa3paboTKy, IPUHATHA U ONTUMU3ALNN YIPABISHYECKUX PELICHUH.

34. JlenerupoBaHK€e MOJHOMOYMH U HOPMBI YIIPABISIEMOCTU B CUCTEME YIpPaBJICHUS.

35. CnenmanpHbie (DYHKIIMM MEHEI)KMEHTA M WX MECTO B COBPEMEHHOH JIeTIOBOM
MIPAKTHKE.

36. CucreMHO-(QYHKIIMOHANBHBIA aHAM3 IPOIecca YIPABICHHS: OICHKAa COCTaBa
GbyHKIM, TpaB U 00513aHHOCTEN Ha Pa3HBIX YPOBHAX MEHEIKMEHTA.

37. YnpaBineH4yeckuil TpyA: NOHATHE, KIIOUEBbIE IPU3HAKU U cojxepikanue. TpeOoBaHus
K IpogeCCHOHATbHBIM KOMIETEHIIUSAM COBPEMEHHBIX MEHEIKEPOB.

38. ABromaTu3uMpoBaHHOE pabodyee MECTO MEHeKepa: TpeOOBaHHUSA K  €ro
[IPOEKTUPOBAHMUIO, AllIIapaTHBIE CPE/ICTBA, IPOrpaMMHOE 0O0eCIeueHHUE.

39. Undopmanmonnoe obecredeHne yrnpaBiaeHus: Opranu3anueid. 3HaueHue U CyIIHOCTb
uHpOpMaIuy, e€ TUIIbL, KATETOPUU U UCTOUHUKHU. POsIb MH(POPMALIMOHHBIX TE€XHOJIOTUI B
NEeSITEIbHOCTU MEHEIKEPA.

40. udpoBele TEXHOJIOTMH B YIPABICHUHM COBPEMEHHBIMH KOMNAHHMSMHU; LU HU
3aJla4yM, epCreKTUBHbBIE BO3MOKHOCTU U 0XKUAaeMble 3D PEKTHI.

41. PykoBOAMTENb M €T0 MECTO HA MPEANPUITUN: BIUSHUE, BIACTb, POJIH.
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42. Ctuip pyKOBOJCTBA: MOHSTHE, KiIacCU(HUKALMs U OCOOEHHOCTH HPUMEHEHHS B
COBPEMEHHOW YIPABICHUYECKON PAKTHKE.

43. Mertoapl ympaBlieHUs: MOHATHE, KiaccuuKalus, OCOOCHHOCTH IPUMEHEHHsS B
MIPAKTUKE pabOThl COBPEMEHHBIX PYKOBOAUTEINEH U MEHEIKEPOB.

44. Teopuu nuaepcTBa U UX CPaBHUTEIbHAS XapaKTEPUCTHKA.

45. JlunepcTBO B OpraHu3allui: 0COOCHHOCTH BOCIMTAHHUS JIUAEPOB.

46. Tlepconan Kak WMIEPATUBHBIM  pecypc OpraHu3allid W €€  TJIaBHBIN
MHTEJUICKTyaJIbHBIN KaluTal.

47. HoBeie xonmenuuu HR (saxokpatus, reidmMu3amus, ynpaBieHHUE TNPOSKTAMH,
MapTUCUTIIATUBHBIM MEHEKMEHT, yIpaBjieHWE 3HAHUSAMHU U Jp.) U UX BIUSHUE HAa pPa3BUTHE
KOJIJIEKTUBHBIX (hOpM TpyAa.

48. TIpodeccuonanpHoe 00ydeHNE pAOOTHUKOB Ha MMPOU3BOJICTBE.

49. CaMOMEHEIKMEHT: ONpeieleHr e IMYHbBIX [IEHHOCTEH U MyTeil NX JOCTH)KEHUSI.

50. YmpaBneHnue TMYHON Kapbepoi.

51. I'pynna B opraHu3alMy: IOHATHE, BUbI, CTPYKTYPa U MEXJINYHOCTHBIE OTHOLLICHMUS.

52. OpraHu3allMOHHAs KyJbTypa: IOHATHE, KJIAacCU(UKAIMSA, METOAbl IUarHOCTHUKH,
YCIIOBHS, CIIOCOOCTBYIOIME €€ MOBBIIIEHUIO.

53. [InanupoBaHMe U ynpaBieHHE padOYNM BpeMeHeM (TaiiM -MEHEeIKMEHT).

54. Konuennus 6anaHca MeXIy JUYHOM )KU3HBIO U pabOTOM.

55. KomannooOpa3oBaHue Kak COBpEMEHHas IporpeccuBHas (opma Koomepanuuu u
COTPYAHHMUYECTBA B OPraHU3ALNH.

56. KOpunuueckas u conmasabHas OTBETCTBEHHOCTb OpraHU3aLUH.

57. PazpemieHre KOH(JIUMKTOB B OpraHU3aluMu: HX [PUPOJA, THUIIbI, MNPUYUHBI H
MIOCJIE/ICTBUSL, OCOOCHHOCTH YIIPaBJIEHUS KOH(PIUKTAMH.

58. SWOT -ananu3 u 0COOEHHOCTU €ro MpOBEJEHUsI B NMPAKTUKE pabOThl COBPEMEHHBIX
KOMITaHUW MUpa.

59. PEST-ananmu3 u 0COOCHHOCTH €ro NMpOBENEHUS B MPaKTHKE PabOThl COBPEMEHHBIX
KOMITaHUW MHpA.

60. Kpurtepuu u nokazatenu 3¢p(HeKTHBHOCTH MEHEKMEHTA.

61. CIIA: xapakTepucTUKa HAllMOHAJHHOW MOJEIM MEHEIKMEHTA, JIEJI0BOI KYJIbTYpHI,
0COOEHHOCTEN BeJeHHS epEeroBOPOB U 3aKIIOUEHHSI KOHTPAKTOB C POCCHIICKUMHU MapTHEPAMHU.

62. SImoHus: XapakTepUCTHKAa HAIIMOHAJBHOW MOJENM MEHEIKMEHTa, JeJIOBOM
KyJIBTYpbl, OCOOEHHOCTEH BEIEHUS MEPErOBOPOB M 3aKJIIOUEHHUS] KOHTPAKTOB C POCCHUMCKUMU
MapTHEPAMH.

63. Poccust: xapakTepucTHKa HAaIlMOHAJIBHOW MOJAENM MEHEKMEHTa, [eJIOBOM
KyJbTYpPbI, OCOOCHHOCTEIl BeeHHsI EPEroBOPOB U 3aKIIIOUEHUS KOHTPAKTOB C 3apyOeKHBIMU
apTHEPaMHU.

64. CpaBHHTENbHAs XapaKTEPUCTHKAa AaMEPHUKAHCKOW W SIMOHCKOW HAI[MOHAIBHBIX
MOJIENIEN MEHEKMEHTA.

65. AkTyanpHble TIPOOJEMBI  COBPEMEHHOIO  MEXJIYHAPOJHOIO  MEHEIKMEHTa:
MHTEpHALMOHAIN3ALUS, MYJIbTUHALIMOHAIN3ALUS U IJ100ann3anus.
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IIpunoxenus
[Ipunoxenue 1
AHHOTAIUA JTUCIUITJIMHbI

JucuunmuHa «MeHemKMEHT» sBJSeTcs 4acThlo 0a30BOro LHUKIA 00sA3aTeNbHBIX
JUCUMIUIMH Y4eOHOro IUIaHa JUis BCEX HalpaBleHUI MOATOTOBKM M BceX (opMm 0oO0ydeHwHs.
JucuunnuHa peanusyercs kadeapoit ynpasnenus MHcTuTyTa yrpaBiieHus, 5KOHOMUKH U ITpaBa.

Ilens kypca — ¢opMUpPOBaHHE y CTYIEHTOB HEOOXOIUMOro 0o0bhEMa KOMIIETECHIUH,
TpeOyeMbIX Al peanu3allud  OpPraHU3aTOPCKUX W YIPABICHYECKUX  CHOCOOHOCTEH,
MO3BOJIIIOIINX YCKOPHTh UX MPO(ECCHOHATBHYIO aaliTaAllMI0 K JIEATEIILHOCTH B COBPEMEHHBIX
opranm3zanusx MU 3((PEeKTUBHOrO B3aUMOJEHCTBUS C KOJUJIGKTMBOM B paMKax aKTyallbHOTO
MIPaBOBOTO MOJIA C COOJO/IEHNEM HOpM MpodecCHOHaIbHOW U O0IIeUeI0BeYecKOil ITHKHU, U C
y4eTOM MOCIIEAHUX TOCTHKEHUHN U MIEPE0BOro OMbITa B 00JIACTH MEHEI)KMEHTA.

3amaum Kypca:

—03HAKOMHTb CTYJIEHTOB C UCTOKaMHU ()OPMHUPOBAHUS YIPABICHUECKUX UAECH U B3TJISI0B U
UX JaJIbHEHUIEN 3BOJIIOLUEN B pa3Hble HCTOPUYECKUE MTEPUO/BI B PA3JIMYHBIX CTPAaHAX, a TAKKE
CBSI3bI0 COBPEMEHHOI'O COCTOSIHUS YIIPABJIEHYECKOW MBICIIHU C MPOLIIIBIM;

—paccMOTPETh OCHOBHBIE aCHEKThl COBPEMEHHOIO MEHEPKMEHTA U J1aTh MPEACTaBIEHUE
00 UHTErpUpOBaHHOM IIOAXOJ€ B BONPOCAX KOHLENTYaJIbHOM TEOPUH YIpPABIECHUS U
MEHEPKMEHTa, U IPAKTUKU MEHEPKMEHTA B OPraHU3aLUAX PA3IMUHBIX (GOPM COOCTBEHHOCTH.

—O03HAKOMUTh C BHEPEHUEM HOBBIX IPUHIUIIOB U METOI0OB 3PPEKTUBHOTO MEHEIKMEHTA
U KOOPJIMHALIMY JI€ATEIbHOCTU KOJIJIEKTUBOB JIFOJIEH B COBPEMEHHBIX OpraHU3alusix;

- O3HAaKOMHUTb C BHEJPEHHEM HOBBIX IPUHIIUIIOB U METOJ0OB YIIPABJICHUS KOJJIEKTUBAMU
JOIeH BO UMsI IOCTHKEHUS BBICOKUX COLMATbHO-IKOHOMUYECKUX PE3yJIbTaTOB.

—  paccMOTpeTh HayYHO-IIPAKTUYECKUE MOAXObI U 00pa3libl COBPEMEHHOI'O YIPABICHHUS,
JOMUHUDPYIOIME B TOW MJIM HHOW COLUAJIBHO-KYJIBTYPHOM Cpele, MCXOAsS M3 IPHHIUIIOB
LMBUIIM30BAHHBIX PHIHOYHBIX OTHOIIEHUH.

JucuunnuHa HanpaBieHa Ha (OpMHPOBAaHUE CIEAYIONUX YHUBEPCATbHBIX KOMIIETEHIIHIH:

OK-3 — crtocoOHOCTb HCI0JIB30BATh OCHOBBI 3KOHOMHUYECKHUX 3HAHUH B pa3iInyYHbIX chepax

KU3HEACSITEIbHOCTU
OK-4 — crnocoOHOCTh HCHOJB30BATH OCHOBBI NPABOBBIX 3HAHHM B Pa3NUYHBIX chepax
KU3HEAEITENbHOCTUB pe3ynbraTe 0CBOSHUS 1 CLUUIUIMHBI 00 yJaIOLMICs TOJKEH:

3namep:

. OCHOBHBIE HAIIPaBJICHUS Pa3BUTUSA SKOHOMUYECKON MBICIIH;

° CYLIHOCTh ¥ ()OPMBI OpraHU3AIIHU X035 CTBEHHOU JIeATEIbHOCTH;

° e, QYHKIMU ¥ HHCTPYMEHTBI SKOHOMHYECKOU MOJTUTHKA

° OCHOBBI TIPABOBOTO PETYJIMPOBaHUS B chepe cBoer MpodeCcCHOHAIBHOMN NS TEIbHOCTH
Ymemon:

° OMpeNeNsITh TEHAECHIIMN Pa3BUTHS SKOHOMUKHU Poccun Ha COBPEMEHHOM 3Tarle;

° OPUEHTHPOBATHCS B CUCTEME IMMOKA3aTeNel Pe3yJbTaTOB XO35MCTBEHHON IESATEIbHOCTH

Ha Makpo- U MUKPOYPOBHSX;

° NPUMEHSTh rpadyuyecKuil METOJT IPU MCCIICAOBAHUN YKOHOMHYECKUX B3aUMOCBSI3EH ;

° OCYIIECTBJIATh CBOK MPO(ECCHOHANILHYIO JEATEIBbHOCTh C YYETOM TpeOOBaHMMA

MPaBOBBIX HOPM;

° MPOTHUBOJICHCTBOBATh TMPOSBICHUSIM KOPPYIIIMOHHOTO TIOBEAEHUsT B cdepe cBoei

podeCCHOHAILHOM JESITEIBHOCTH;

Bnaoemu:
. METOIaMHU SYKOHOMHUYECKOTO aHaJIN3a COLMAJIBHBIX SIBJICHUHA.
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L4 HaBbBIKaMU HUCITIOJIB30BAHHA 3aKOHOAATCIBCTBA W MOA3aKOHHBIX HOPMATUBHO -IIPABOBBIX
AKTOB IIPpH PCIICHUHU MPAKTUYCCKUX 3a/1a4 B pa3JIMIHBIX C(l)ean CBOCH JACATCIIBHOCTHU

PaGoueii mporpamMmoii IpeyCMOTPEHBI CACIYIOIINE BHIBI KOHTPOJISA: TEKYLUIUH KOHTPOJIb
yCIIeBaEMOCTH B (pOpME TECTUPOBAHUS U BBIIIOJIHEHUE TPAKTHUECKUX 3aJaHHH, TPOMEKYTOUHBIN
KOHTPOJIb B (hOpMeE cAauu 3a4eTa ¢ OLLCHKOM.

Hrorosasi oljeHKa BBICTaBISAETCA B IIOJHOM COOTBETCTBMM € yTBEpKIAEHHOM B PITY
PEUTHHIOBOM CHCTEMOIN KOHTPOJISA 3HAHUM.

OO0mast TpyIOEeMKOCTh OCBOCHHS JUCIMILTMHBI COCTaBIIsIeT 3 3a4eTHhIX enuHuipl, 108
YacoB.
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Ipunooicenue 2

JUCT U3SMEHEHUI
Ne | Tekcr aktyanuzauuu uimm npusaraemelid K PI1J] nokymeHT, [Hara Ne
coJep KAl U3MEHEHUs IIPOTOKOJIA

1 | Obnosnena ochoguasi u OONOIHUMENbHAS TUMEPAMYpa 21.06.2017 6
2 | Ilpunoxenne Nel

3 | ObHos1eHa 0cHOBHAS U OONOIHUMENIbHAS TUMepPamypa 20.06.2018 6
4 | Ilpunoxenue Ne2

S5 | ObHosnenbl cmpykmypa OUCyuniunsl, 00pa3oeameibHule 26.06.2020 6

MexXHOI02UU, OCHOBHAS U OONOJHUMENbHASL TUMep amypa

6 | [Mpunoxxenune Ne3




[Ipunoxenue k mucty usmeHeHui Nel

Cocras nporpamMHoro obecnedyenns (II0), coBpemeHHbIX NpodeccHOHANBHBIX 0a3
nanubix (b)) u ungopmanuonno-cnpaBounsnie cucrem (MCC) (2017 r.)

1. Ilepeuens 11O

Tabnuya 1
Nent HaumenoBanue [10 [MpouzBoautens | Crmocob pacrpocTpaHeHuUs
/m (ruyensuonnoe unu
Cc60000HO
pacnpocmparsiemoe)
1 Adobe Master Collection CS4 Adobe JIMLICH3MOHHOE
2 Microsoft Office 2010 Microsoft JIMIIEH3UOHHOE
3 Windows 7 Pro Microsoft JMLEH3UOHHOE
5 Archicad 19 Rus Student Graphisoft cBOOOIHO
pacmpocTpaHsiemoe
9 Microsoft Office 2013 Microsoft JMIICH3NOHHO®
10 OC «Anbpt OOpa3oBaHue» 8 00O «bazanbT | IMLIEH3UOHHOE
CIIO
11 | Kaspersky Endpoint Security Kaspersky JIMLIEH3UOHHOE
* Ocmaeumsb ucnonvzyemoe I10 ¢ pamkax yueonoii oucyuniunl
2. lepeyens B/ u UCC
Tabnuya 2

Ner/it HaumenoBauue

MexnyHaponHsie pedepaTuBHbIE HaykoMeTpuaeckue b/, mocTynHbie B paMkax
HaIMOHAJIbHOM moamucku B 2017 r.

Web of Science

Scopus

[Ipodeccrnonanbablie mosHOTEKCTOBBIE B/I, HOCTYIHBIE B paMKax Halll OHAJIbHON
moanucku B 2017 .

Kypnansr Oxford University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnanst Taylor and Francis

[Ipodeccrnonanbubie moHOTEKCTOBBIE b/l
JSTOR

I/ISI[aHI/IH 1o O6IJ_I€CTBCHHBIM U r'yMaHUTapHbBIM HaYyKaM

KomnsrorepHble cripaBo4HbIE IPAaBOBBIE CUCTEMBI
KoncynsTanT [Lmroc,
T'apanTt
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[Ipunoxxenue K JIUCTy U3MEeHEHHI No2

Cocras nporpamMHoro obecnedyenns (II0), coBpemeHHbIX NpodeccHOHANBHBIX 0a3

nanubix (b)) u ungopmanuonno-cnpaBounsnie cucrem (MCC) (2018 r.)

1. Ilepeuens 11O

Tabnuya 1
Nent HaumenoBanue [10 [MpouzBoautens | Crmocob pacrpocTpaHeHuUs
/m (ruyensuonnoe unu
Cc60000HO
pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JIMLICH3MOHHOE
2 Microsoft Office 2010 Microsoft JIMIIEH3UOHHOE
3 Windows 7 Pro Microsoft JMLEH3UOHHOE
5 Archicad 21 Rus Student Graphisoft cBOOOIHO
pacmpocTpaHsiemoe
9 Microsoft Office 2013 Microsoft JMIICH3NOHHO®
10 OC «Anbpt OOpa3oBaHue» 8 00O «bazanbT | IMLIEH3UOHHOE
CIIO
11 | Microsoft Office 2013 Microsoft JIMIIEH3UOHHOE
12 | Windows 10 Pro Microsoft JIMICH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JMIIEH3MOHHOE
* Ocmaeumsb ucnonvzyemoe IO 6 pamkax yueoHoul Oucyuniunl
2. lepeuens B/l u UCC
Tabnuya 2
Noni/mt HaunmenoBanue

HaIlMOHAJIbHOM moamucku B 2018 1.
Web of Science
Scopus

MexnyHaponHsle pedepatuBHble HaykomeTpuueckue b/, moctynHbie B paMkax

moamnucku B 2018 r.
Kypuaner Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
Kypnansr Taylor and Francis
DNeKTPOHHBIC U3aHUs M3AaTelIbLCTBa Springer

[Ipodeccrnonanbublie nosHOTEKCTOBBIE B/I, HOCTYIHBIE B paMKax HallMOHAJIbHOM

[TpodeccrnonanbHbIe TOJHOTEKCTOBBIC b/l
JSTOR

I/I3I[aHI/I$[ 10 06III€CTBGHHI>IM U 'YyMaHUTapHBIM HayKaM

KOMHBIOTepHI)IC CIIpaBOYHBIC ITPABOBLIC CUCTCMBI
KoncynsTanT ILmroc,
I"apanT
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[Ipunoxenue k aucty uaMeHeHu No3

1. Crpykrypa aucunmiiunsl (k . 2 PII/{ na 2020)

CTpyKTypa IMCUUILIMHBI (M00Y/151) NSl 04HOH (POPMBI 00yYeHH s

OO01mas TpyA0eMKOCTh AUCIHILTUHBI 11 OYHOM (OPMBI OOYUESHHS COCTaBISAET 3 3a4ETHBIX
enuHuupl, 114 yacoB, B TOM uncie KOHTaKTHas paboTa o0ydaromuxcs ¢ mpenojaBaTenem — 42
gaca, CaMOCTOsITeNbHasl paboTa oOydarommxcs - 72 Jaca.

Ne /i Paznen Bunbl yaeoHOM paboThI DopMBI TEKYIIIETO KOHTPOJIS
JUCUUTIIMHBI/ TEMBI (B yacax) ycrneBaeMocTH, popma
KOHTAKTHAS IIPOMEXKYTOUYHOMU aTTeCTallUN
- E (no cemecmpam)
2 | & % E .
els |§|% g8
8 5 |E|&2 § 2%
2§ |z |&Bzg =8
O = O E o O

1. Hay4Hble nikomb u 7 4 2 8 O0cyXJeHne TeOPeTUIECKUX
MpUPOAA yIIPABICHUS BOIIPOCOB.
(ucropuorpadudeckuii IIpoBepka pe3yIpTaToB
Y KOMITapaTHBHBIN BBITTOJIHEHU S TIPAKTUYECKUX
MOJIXO/IBI K 3aJjaHu i
MEHEIKMEHTY)

2. Opranuzaims Kak 7 4 4 10 | OGcyxaeHNEe TEOPETHIECKUX
00BEKT yIpaBIICHUS BOIIPOCOB.

(cucTeMHBIH 1 IIpoBepka pe3ynbTaToB

CyOBEKTHO-00BEKTHBIIN BBITIOJTHEHUS TMPAKTUIECKUX

MOJIXO/IbI B 3aJ]aHu i

MEHEKMEHTE)

3. YnupaBneH4deckuil TpyA 7 4 4 10 | OGcyxaeHne TeOpeTHIeCKUX
U €ro cofepKaHue BOIIPOCOB.
(pyHKIMOHATTBHEIH 1 IIpoBepka PE3yNIbTaTOB
MPOILIECCHBIN MMOXOAbI B BBINIOJIHEHNST TPAKTHIECKIX
MEHEDKMEHTE) 3a/IaHu i

4, PykoBoncTBO 1 7 6 4 10 | OGcyxaeHNE TEOPETHISCKUX
JUJEPCTBO BOIIPOCOB.

(cUTyauMOHHBIN 1 IIpoBepka pe3yiabTaToB

KOHTHHI'€HTHBIN BBIIIOJIHEHNST PAKTHYECKHX

MOJIXO/IbI B 3aJlaHAN

MEHEDKMEHTE)

5. JIM9HOCTDH U KOJJICKTHB. 7 6 4 10 | OOcyxneHne TeOPeTUICCKUX
CaMOMeHeIKMEHT U BOIIPOCOB.
KOMaH1000pa3oBaHue [IpoBepka pe3yabpTaToB
(4eIOBEKOOPHEHTHPOBA BBIIIOJTHEHNST TPAKTHIECKHX
HHBIN U IPOEKTHBII 3a/laHu i
TIOZXOMbI B
MEHEKMEHTE)

OK3aMeH 24 | TectupoBanue
CobecenoBanue o
pe3ynbpTraTtam OCBOCHHS
JMCIATIIINHBI

HUTOI'O 24 18 72
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2. O6pa3oBareibHble TexHOJIOTHH (K 1.4 Ha 2020 r.)

B nepuon BpeMEHHOro NMpUOCTAHOBJICHUS MOCELIEHUS OOYYaIOUIMMMCS MOMEIIEHUN U
tepputopun PITY. nns opranmszauum y4yeOHOro mporecca ¢ NPUMEHEHUEM 3JIEKTPOHHOIrO
o0y4eHUsT W [MCTAaHIMOHHBIX OOpPA30BATENbHBIX TEXHOJOTUH MOTYT OBITh HMCHOJIB30BAHBI
crenyromue oopazoBaTeIbHbIC TEXHOIOTHH:

— BUJICO-JIEKIINH;

— OHJIAWH-JIEKIIMH B PeXKHME PeabHOrO0 BPEMEHU;

— DJIEKTPOHHBIC YUEOHHUKH, yaeOHbIEC TOCOOHS, HAyYHbIC U3JJaHUS B DJIEKTPOHHOM BUJIE U
JIOCTYTI K MHBIM 3JIEKTPOHHBIM 00pa3oBaTeIbHBIM pecypcaM;

— CUCTEMBI JUIsl 3JIEKTPOHHOI'O TECTUPOBAHUS;

— KOHCYJIbTAlLlUHU C UCIIOJIb30BAHUEM TEJIEKOMM YHUKAIIMOHHBIX CPEICTB.

3. llepevens B/l u UCC (xk . 6.2 Ha 2020 r.)

Nent HaumenoBanue
/i

1 | MexnyHaponaHbie pedepaTuBHbIe HayKoMeTpudeckue b/, mocTymHbIe B paMKax
HaroHaJbHOH noamnucku B 2020 1.

Web of Science

Scopus

2 | IlpodheccuonanbHbie MOTHOTEKCTOBBIC B/, TOCTYHBIE B paMKax HAI[MOHAJIbHON
noxnucku B 2020 .

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypuanst Taylor and Francis

3 | [Ipodeccuonanvubie momHOTEKCTOBBIE b/]

JSTOR

W3 nanus no oOIIEeCTBEHHBIM U TYMaHUTAPHBIM HayKaM
DnekrponHas 6ubamoreka Grebennikon.ru

4 | KoMnbloTepHbI€ CLIPABOYHBIE IIPABOBHIE CUCTEMBI
Koncynbrant [Limtoc,
I'apant

4. CoctaB nporpammHuoro odecnedyenus (I10) (k n. 7 na 2020 r.)

Ner HaumenoBauue 11O [IpousBoauTtesnn Croco0
/m pacrpocTpaHeHUs
(ruyensuonnoe unu
c60000HO
pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JIUIEH3HOHHOE
2 Microsoft Office 2010 Microsoft JIUIEH3HOHHOE
3 Windows 7 Pro Microsoft JIMLIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOHO
pacrpocTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft CBOOOTHO
pacripocTpaHsIeMoe
6 SPSS Statisctics 22 IBM JIMLIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIULIEH3UOHHOE
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8 SPSS Statisctics 25 IBM JIALIEH3U OHHOE
9 Microsoft Office 2013 Microsoft JUIEH3UOHHOE
10 | OC «AnbpT O6pa3oBanue» 8 000 «bazanpt CI1O | nuueH3noHHOE
11 | Microsoft Office 2013 Microsoft JIMLIEH3UOHHOE
12 | Windows 10 Pro Microsoft JIMLEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JUIICH3MOHHOE
14 | Microsoft Office 2016 Microsoft JIULIEH3UOHHOE
15 | Visual Studio 2019 Microsoft JIULIEH3U OHHOE
16 | Adobe Creative Cloud Adobe JIULIEH3U OHHOE
17 Zoom Zoom JIMIIEH3UOHHOE
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