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TlosicHuTEILHAA 32T CKA
1.1. [leapb 4 3aaa494 JMCHUNINHbBI

Llenv xypca — GopMHpPOBaHHE y CTYACHTOB HEOOXOIUMOTO O0BEMA KOMIICTEHITHH,
TpeOyeMBIX JUIsl  peaiu3aliii  OPTraHU3aTOPCKUX W YIPABICHUYECKUX  CIIOCOOHOCTEH,
MO3BOJISIFOIINX YCKOPUTHh UX MPOPECCHOHATBHYIO aTalTAIMI0 K JIEATSIBHOCTH B COBPEMEHHBIX
opranu3anusix U SPPEKTUBHOIO B3aUMOJECUCTBHUS C KOJUIGKTUBOM B paMKax aKTyaJbHOTO
MIPABOBOTO TIOJISI C COONIOJICHHEM HOPM TMPO(ECCHOHATBHON U OOIIEUYeIOBEUECKONW 3THUKH, U C
YYeTOM TOCJICIHUX TOCTHKEHUH | IEePEe0BOTO OIBITA B 00JIACTH MEHEHKMCHTA.

3aoauu kypca:

—03HAKOMHUThH CTYACHTOB C UCTOKaMH ()OPMHUPOBAHUS YIIPABICHUECKUX UICH U B3TIIAIOB U
WX JajJbHEUIeN HBOJIIOIMEN B pa3HbIe HCTOPUUECKHUE MEPUOBl B PA3IUYHBIX CTpaHAX, a TAKKe
CBSI3bI0 COBPEMEHHOTO COCTOSIHUS YIPABIEHYECKON MBICIH C MPOIILIBIM;

—paccMOTpeTh OCHOBHBIE ACMEKTHhl COBPEMEHHOTO MEHEPKMEHTAa U JaTh MpPE/ICTaBIICHUE
00 MHTETPUPOBAHHOM MOAXOJE K PEIICHUIO KOHIENTYAJbHBIX BOMIPOCOB TEOPHUH YIPABJICHUS U
MEHEDKMEHTA, U IPAKTUKA MEHEPKMEHTA B OPraHu3aIUsIX pa3InuHbIX (pOopM COOCTBEHHOCTH.

—03HAaKOMUTH CTYJIEHTOB C BHEJIPEHHEM HOBBIX MPHUHIIUIIOB U METOJ0B 3(H(PEKTUBHOTO
MEHEDKMEHTa ¥ KOOpDJWHAIIMU JICATCIbHOCTH KOJUIGKTHBOB JIIOAEH B COBPEMEHHBIX
OpraHu3aIusix;

—03HAaKOMHUTh CTYACHTOB C BHEIPEHHUEM HOBBIX IMPUHIIUIIOB M METOJIOB YIPaBICHUS
KOJIJIEKTUBAMH JIFOJIEH BO UMSI IOCTHUKEHHUS BEICOKUX COIMMAIBHO-DPKOHOMUYECKUX PE3yIbTaTOB.

—paccMOTpeTh HAyYHO-TIPAKTUUYECKHE MOAX0/IbI K YIIPABICHUIO U 00pa3libl COBPEMEHHOTO
YIPaBJICHUS, JOMUHUPYIONIME B TOW WM WHOM COIMAJbHO-KYJIBTYPHOM Cpeae, UCXOIsd W3
MPUHIIUIIOB UBUIM30BAaHHBIX PHIHOYHBIX OTHOIIEHUH.

1.2. IlepeueHpb MIaHUPYEMBIX PE3YAbTATOB OOYYEHHUS MO TUCIUIUIMHE, COOTHECEHHBIX C
WHJMKATOPaMU JAOCTHXKEHUS KOMIIETEHIIUMA

Koabl Conep:xkanue IlepeyeHb MIAHMPYEMBbIX Pe3yJIbTATOB
KOMIIeTeHIIUH KOMIIeTeHIU 00yuyeHusl N0 JMCLHUIIUHE




OIIK-1 CrnocoGHOCTh ~ pemarh
CTaHJApTHBIE  33Ja4u
npodeccHoHATBHON
JeSTEIbHOCTH Ha
OCHOBE
UHPOPMAITMOHHON U
oubmmorpaduueckoi
KYJIBTYPBI c
IPUMEHEHUEM
UH(POPMAITHOHHO-
KOMMYHUKAIITHOHHBIX
TEXHOJIOTHH U C YYETOM
OCHOBHBIX TpeOOBaHUMI
nHpOpMalnOHHON
0€e30MacHOCTH

3namo: 3P PEKTUBHOCTH WCIIOJIb30BAHUS
CTpaTeTudl COTPYAHUYECTBA JUIS JIOCTHIKCHHSI
HIOCTABJICHHOW 1IEJIM, ONPECNSET CBOI POJb B
KOMaH/Ie.

Ymems: IIPEABUICTH pe3yabTaThI
(mocnencTBus) JINYHBIX JNENCTBUI 51
IJIAHUPOBATh TOCJEA0BATEIBHOCTD 1IAroB JUIs
JIOCTHKECHUS 3a/IaHHOTO pe3ynbrara;

peann30BaTh HAMEYEHHBIE LIEIH IEATEIbHOCTH C
Y4E€TOM  YCIOBHUH, CpPEACTB, JIMYHOCTHBIX
BO3MOJKHOCTEH, JTalOB KapbepHOTO pOCTa,
BPEMEHHOU MEePCTIEKTUBBI pa3BUTHS
NESITEIbHOCTH W TpeOOBaHUM pBIHKA TPYHa;
WCIIOJIb30BATh MPEIOCTABISIEMbIE BO3MOKHOCTH
JUTSI IPUOOPETEHHST HOBBIX 3HAHHI W HaBBIKOB.

Braoems:

MeTtomamMu 3(PGEKTUBHOTO B3aUMOJICUCTBUS C
IPYrUMU WiI€HaMH KOMAaHJIIbl, B TOM YHCJIE
y4acTByeT B oOMeHe MH(popManuen, 3HaHUSIMH
Y OTIBITOM, W TIPE3EHTAIIUN PE3YIIbTaTOB PAOOTHI
KOMAaH/IBI; OLICHKOH s dexTuBHOCTH
HCIIOJIb30BAaHUSI BPEMEHU M JAPYTUX PECypcoB
IpU pEHIeHUH TOCTaBIIEHHBIX 3ajad, a TaKxke
OTHOCHUTEIILHO MOJIY4€HHOTO pe3yibTara.

OIIK-3 CnocoOHOCTB
UCIIOJIb30BaTh B
NI03HABaTEILHOU "
npodeCcCHoOHATBHOM
JeSITeITbHO CTH
AIIEMEHTHI
€CTECTBEHHOHAYYHOTO

u MaTeMaTH4YECKOTO
3HaHUS

3uamo: OCHOBBI MaTEMaTU4YCCKOIO n
CCTCCTBCHHOHAYYHOI'O 3HAHUSA

Ymems: pemarb ynpaBieHUYECKHE KEHCBHI C
OPUMEHEHUEM OCHOB MareMaTH4ecKoro H
€CTECTBEHHOHAYYHOTO 3HAHUSA

Braoemv: cnocoOHOCTBIO TPUMEHSTH OCHOBBI
MaTe€MaTU4YEeCKOr0 ¥ €CTECTBEHHOHAy4YHOIO
3HaHUS B CBOEH Mo3HaBaTeILHOMN u
podeCCHOHANTBHOM NEATEeILHOCTH

1.2. MecTo IMCHUILUIMHBI B CTPYKTYpPe OCHOBHOM 00pa3oBaTe/1bHOIl MPOrpaMMbl
JucuuruinHa «MeHEeKMEHT» SBJSIeTCS 4acTbio OJoKa 00sS3aTeNbHBIX JAUCIUILIUH
y4eOHOTO IUIaHa JUIs CTYAEHTOB IEPBOTO Kypca 1Mo 00pa3oBaTelbHBIM MPOTrpaMMaM BBICILIErO
o0Opa3oBaHus — mporpaMmam OakanaBpuara s Bcex popm 0O0yueHus.

2. CTpyKTypa IMCHHILTHHBI

OOwiast TpyJJOEMKOCTb JUCIUILIUHBI I 3a04HOU (popMbl 0OydeHust cocramiser 108, B Tom
quciae KOHTAaKTHas paboTa oOydaromuxcs C IpernojaBaTeneM — 12 4acoB, caMOCTOSITeNbHAs

pabota — 96 yacos




Ne | Pa3nmen AuCUMMIMHBI/ TEMBI Bunp! yueOHo# paboTh DOpMBI TEKYIIET0 KOHTPOIIS
/i (B yacax) ycreBaeMocTH, hopma
KOHTAKTHAS B} - MPOMEKYTOUHOH aTTeCTalun
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1. | HayuHble mKomsl 1 2 2 20 | ObcyxneHre TEOpPETHYECKUX
MPHUPOAA YIIPaBICHUS BOIIPOCOB.
(ucropuorpaduyeckuii u IIpoBepka pe3ynbTaToB
KOMHapaTHBHBIﬁ I1oaAX0abl BBITTOJTHCHHA ITPAKTUYCCKUX
K MEHEIKMEHTY) 3alaHuN

2. | Opranu3zamnus Kak 00bEeKT 2 20 | ObcyxneHre TeOpETUIECKUX
ynpaBJieHUs (CUCTEMHBIN U BOIIPOCOB.
CyOBEKTHO-00hEKTHBIH ITpoBepka pe3yIbTaTOB
IIoaxoael B MeHe):[)KMeHTe) BBIITOJIHCHHUA TPAKTUYCCKUX

3alaHuN

3. | Yuparnenueckuii Tpya U 4 10 | O6cyxIeHHe TEOPEeTUIECKUX
ero cojiepkaHue BOIIPOCOB.
(byHKITHOHATBHBIN 1 [IpoBepka pe3yJabTaToOB
HpOHeCCHBIﬁ IoaXxodbl B BBIITOJTHEHUA TPAKTUYCCKUX
MEHEHKMEHTE) 3aJlaHuN

4. | PyKoBOIICTBO U JHIEPCTBO 2 20 | ObcyxeHre TeopeTUIECKUX
(cuTyanMoOHHBIN 1 BOIIPOCOB.

KOHTUHT€HTHBIN MOIX0/1bl [IpoBepka pe3yJabTaToOB

B MEHE/PKMEHTE) BBITTOTHEHUST MTPAKTUIECKUX
3aJaHuM. IIpoBenenue
TEKYIIeW aTTecTalluu.

5. | JIMYHOCTD U KOJIJICKTHUB. 2 26 | OGCyXaeHHE TCOPETUYCCKUX
CamMoOMEHEKMEHT | BOIIPOCOB.
KOMaHJI000pa3oBaHHe ITpoBepka pe3yIIbTaTOB
(4enoBEKOOPHEHTHPOBAHH BBIMTOTHEHUST TTPAKTUIESCKUX
bIH ¥ TIPOEKTHBIN MOXOJIbI 3aJIaHUM. IIpoBenenue
B MEHE/PKMEHTE) MPOMEXYTOYHOH aTTeCTAIUU

B (popMe 3adera ¢ OIEHKOM.
HUTOT'O 4 8 0 0 0 96
OOmass TpyIOEMKOCTh AUCHUUIUIMHBI AJIsl O4YHOH (popMbI OOy4YEHHS COCTaBIsIeT 3
3aueTHbIX eAuHuIbl, 108 dacoB, B TOM uucie KOHTakTHas pabora oOydaroumuxcs ¢
npenoaBateneM — 42 yaca, caMoCTosITeNbHast paboTa oOydaromuxcs - 66 yacos.
Ne Paznen nucuuIuMHBI/TeMBl | Bunp! yueOHO# paboThl DopMBbI TEKYILIET0 KOHTPOIS
I/ % (B Hacax) ycrieBaeMocTH, (hopma
O H xonTakTHAs EREE MPOMEXYTOUYHOH aTTECTAIINN
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6. | HayuHbie mkomsl u 2 4 4 10 | OGcyxaeHne TeopeTUIECKUX
MPHUPOAA YIIPaBICHUS BOIPOCOB.
(ucropuorpaduyeckuii u IIpoBepka pe3ynbTaToB
KOMITapaTUBHBIHN MOIXO/IBI BBITTOTHEHUS TIPAKTHYECKUX
K MEHEIKMEHTY) 3a1laHAN
7. | Opranuzanus Kak 0ObEKT 4 4 10 | OGcyxkIeHne TeopEeTHUECKIX
yIpaBiieHHs (CUCTEMHBIN 1 BOIPOCOB.
CyOBEKTHO-00hEKTHBIH ITpoBepka pe3yIbTaTOB
MOJIXOJIbI B MEHEPKMEHTE) BBIMTOJTHEHUST MTPAKTUYECKUX
3alaHAN
8. | Yuparnenueckuii Tpya u 4 4 10 | OOcyxIeHue TEOPETUICCKUX
€ro cojiepkaHue BOIPOCOB.
(byHKITHOHATBHBIN 1 [IpoBepka pe3yJabTaToOB
MPOIIECCHBII MOIXOJIBI B BBITTOJTHEHUST MTPAKTUYECKUX
MEHEHKMEHTE) 3aJlaHUuN
9. | PyKoBOACTBO U JIHJIEPCTBO 4 4 10 OOCyXaeHne TEOPETHIECKUX
(cuTyallHOHHBIN 1 BOIIPOCOB.
KOHTUHT€HTHBIN MTOJIX0/1bl [IpoBepka pE3yJIbTATOB
B MEHEPKMEHTE) BBITTOTHEHUST NTPAKTUYECKUX
3aJaHuM. IIpoBenenue
TEKYIIIeW aTTecTaluH.
10.| JInYHOCTD M KOJUIEKTHUB. 4 6 26 | OGCyXaeHHEe TCOPETUYCCKUX
CamMOMEHEKMEHT | BOITPOCOB.
KOMaH/1000pa3oBaHue ITpoBepka PE3yJIbTaTOB
(4e10BEKOOPUEHTUPOBAHH BBINOJIHEHUSI TIPAKTUYECKUX
bIi ¥ TIPOEKTHBIN MOXOIbI 3aJaHuH. IIpoBenenue
B MEHEIKMEHTE) IMPOMEXYTOYHOH aTTeCTalluu
B (popMe 3adera ¢ OIEHKOM.
HUTOI'O 20 22 0 0 0 66
3. Conep:xanue THCIUIIHHBI
HanmeHoBaHue Conep:xanue
pa3iena
AU CUMILIMHBI
1 Hayunsble mkosnsl u Ynpasnenue u menedcmenm. OCHOBHBIC MOHATHS M UX CPAaBHUTEIbHAS
pupozaa XapaKTePUCTUKA: 3TUMOJIOTUS, COAEPKAHME, TPaHULBl MPUMEHEHUS.
yIpaBICHUS Ucropuueckue u COLIMAJIBHO-3KOHOMHYECKHE MIPEATOCHUTKU
(ucropuorpaduueck | BOZHUKHOBEHHS MPO(ECCHOHAIBHOTO MEHEKMEHTA.
Ui 1 Llxona Hayunoco ynpaénrenuss W €€ 3HAYCHUWE B  IOBBIILICHUU
KOMIapaTUBHBIA npousBoauTensHocTH  Tpyda. @Y. Telnmop Kak  OCHOBOIOJIOKHHK
MOIXOJIBI K NOCTpOEHUsT  cucTeMbl 3(dexkTuBHOrOo mnpousBoxacTBa  (TEHIOpHU3M).
MEHE/DKMEHTY) Jlerrounsie rpaduxu ['.JI. ['antra. [lpukinanHas sayka o aprkeHnn ©. u JI.

I'mnbper. Mexanuzamuss Tpyaa W koHBeiiep [. ®opma kax HoBas
TEXHOJIOTUSl OpraHU3alrH TOTOYHOI'0 BBITYCKA MPOJYKLINH.
Aomunucmpamuenas wKona u KOMILJIEKCHOE yIIpaBJICHHE
NPEANPUATHEM: TEOPUHU «aIMUHHUCTpanun» A. daions, «panroHAIBHON
oropokpatun» M. Bebepa, «popmanbHoii opranmnzanum» I'. YpBuka.
Illkona uenoseyeckux omuowieHuii W €€ PpoOIb B UHTETpAlUU H
YCTaHOBJICHUH «IOAJUHHON rapMOHUH UHTEPECOB) MEXIy paOOTHUKAMH U
agMuHHCcTpanuerd (Heoknaccuum3m). Bxiam M. ®omser B pa3paboTky
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npoOieM MpUpoAbl BIACTM M MeCTa 4YelIOBEeKa Ha MPEeIIpHUsITHH.
XOTOpPHCKHE JKCIIEPUMEHTHl M KOHUEMIHUS «COLMAaIbHOro padodero» O.
MDbiio B IpOTHBOBEC KOHLEMIHNU «IKOHOMHUYEcKoro paboyero» I'. ®@opna.
[Ipobnemsr oObenuHEHNS (QopManbHOW M HeOPMaJIbHOW OpraHu3alui B
paborax Y. bepuapna.

LlIxona nogedenyeckux Hayk (buxeguopuzm) W €€ WCCIENOBAHUS:
MOBEJICHUYECKUE CTEPEOTUIIbI, METOJbl HaJAKUBAHUSA MEKIMYHOCTHBIX
OTHOILLIEHUH, COUMAJIbHOE B3aMMOJECHCTBUE © KOMMYHHMKAallMM Ha
npousBosacTBe. Teopun MmotuBauuu A.X. Macioy, o.1.
I'eproepra, [. MakKnemnanna, B. Bpyma, JI. IToptepa — 3. Jloynepa u ap.
BnusiHue pykoBoAuTeNns Ha MOTHUBAIIMOHHBIE YCTAHOBKH PaOOTHHKOB
(teopun “X” u “Y” JI. Mak ['peropa).

llkona mnayku ynpaseienusi W KOIWYECTBEHHBIM aHaJN3 KauyecTBa
MPUHATUS ONTUMAJbHBIX pemeHuil. Texkromorus A.A. bormanosa. Teopus
obommx cucrem JI. ¢on bepramandu. Kubepnernka H. Bunepa.
HccnenoBanue onepanuii (TEOPUHU MacCOBOr0 OOCITYy:KUBaHUS A. DpliaHra,
urp Jlx. Helimana, nuneitHoro nporpammupoBanust [x. b. Jlannura,
JUHAMHYECKOro mporpamMmmupoBanus P. bennmana).

Opraau3anus Kak
OO0BEKT yIpaBIIEHU
(cucremHBIN U
CyOBEeKTHO-
00BEKTHBIH

MTOJIX OBl B
MEHEHKMEHTE )

Opeanuszayus: TIOHATUE U CYIITHOCTb.

OcnosHble 3aKOHbI Op2aHU3AYUU: CAMOCOXPAHEHUsS, KOMITO3UIIMH /
JIEKOMITO3UIIMN (€AMHCTBA aHAIM3a W CHHTE3a), IMPONOPIHOHAIBHOCTH
(rapMoHUM), CHHEPTUH, HAMMEHBIINX, HHPOPMUPOBAHHOCTH, CBOSOOpa3Hs,
OHTOT€HE3a.

Kpurepuu KJIacCU(UKAIIH OpraHu3aLuii: COLMAIIbHAS
OpraHU30BaHHOCTh (bopmanbHBIE, He(opMabHbIEL), CTENEHb
B3aUMOJICHCTBUS C BHEIIHEH Cpefod (MEXaHUCTUUICCKUE, OPTaHHMYECKHE),
(dopma coOcTBEHHOCTH (TOCYINapCTBEHHBIC, MYHUIIUIATbHbBIC, YaCTHBIC,
OOIIECTBEHHBIC), TIPABOBOEC ITOJOXKEHUE (KOOMEPATHBEI, XO3SHCTBEHHBIC
TOBapHINECTBA M OOIECTBA), OTHONICHHE K MPUOBLIH (KOMMEPYECKHE,
HEeKOMMEpUYECKHe), BHJI U  XapakTep JeATeNbHOCTH (HAayJHBIE,
MPOMBILINIEHHBIE,  (PMHAHCOBBIE, TOPTOBBIE, CEPBUCHBIE W  [Ip.),
MacITadupyeMocTh (KpPYIHBIE, CpPEIHHE, Maible, MUKPOIPEIIPUITHS),
00béMy momHOMOYMH  (pmiManbl, TPEINCTaBUTENHCTBA, OTHEICHHUA,
nmodepHue (GUpPMBI, MaTEpPUHCKHE KOMIIAHHUN), (OPMUPOBAHKE OTHOITICHHI
BHYTPH OpTaHn3allu (KopTOpaTHBHEIE, WHNBHTyaJINCTCKHE,
3IXOKpaTUYeCKHe, TApTUCUTIATUBHEIE).

Cmpamezuueckoe 6uoenue, muccus u yeau opeanuzayuu. KoHIeNIus
MBO I1. [pykepa 1 OCOOEHHOCTH €€
HCIIONB30BaHUS B JIEIOBON MTPAKTHKE.

Kusznennwvlii yuxkn opeanuzayuu: TOHsATHE, KoHUenuuu JI. TeifHepa
(1972), Ox. I'puoouna (1981) u UK. Amuzeca (1988), ux comepxkanue,
CpaBHHTENbHAS  XapaKTEepUCTHKA CTAgUid  Pa3BUTHS  COBPEMEHHBIX
KOMITaHUI.

Cucmema: moHsTHE, 0a30BBIE COCTABIAIOMIME (DIIEMEHTHI, CBS3H,
BHEIIHEE OKPY)XEHHE, OpPTaHW3AIMOHHBIE TPAHWIIBI) W BUIBI (3aKphITas,
otkpeitas). CrTpykTypa © COAep)KaHHE CHCTEMHOrO aHaim3a B
MEHEDKMEHTe:  HW3y4YeHHWE OpraHuM3alud  KaK  EIWHOrO  IIEJOro;
WCCIleZloBaHNEe e€ MecTa BO BHEIHEH Cpefie; BBIIEICHHE YIPABISIOMEH U
yIpaBIsieMON TOACHCTEM (CYOBEKTHO-OOBEKTHBINM TMOIXOM); JOCTHIKEHUE
s dekra cuHeprum 3a cUET X MPABUIHLHON HACTPOMKH.

Cpeoa opeanuzayuu: BHyTpeHHss (II€NH, 3a7a9H, CTPYKTypa, TEXHOIOTHH
VIIpaBICHHS, TIEPCOHAI) M BHEIIHAS — TpAMOro (ITOCTaBIUKH,
MOCPETHUKN, KOHKYPEHTHI, KOHTAKTHBIC ayIUTOPHUH, MOTPEOUTENH) U
KOCBEHHOTO  (TIOJIMTHYECKHE, TIPaBOBbIe, OSKOHOMUYECKHE, Hay4dHO-
TEXHUYECKHE, nemorpaduyeckue, KYJIBTYpHBIE, JKOJIOTUYECKHE,
MEXKIyHApOIHbIe (DaKTOpPBI) BO3ACUCTBUSA. MHCTpYMEHTHI MOHUTOPUHTA U
ckanupoBanus cpenpl (PEST-u SWOT-ananussl). AganTaiysi Opranusalyu
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K BHYTPECHHHUM W BHCUIHUM H3MCHCHUSIM.

YupaBiaeHUeCKU

TpyQ u ero

CoZlepKaHue
(pyHKUIHOHATBHBIH

u IIPOLIECCHBIN

TTOJIX OJTbI
MEHEDKMEHTE)

B

Ynpasnenueckuii mpyo xak 0cobwviii U0 UEN08eUECKOU OessMeNbHOCU.
COCTaB YYacCTHHKOB, OCOOEHHOCTH, MpEOMET, CPEICTBa, COAEpIKaHHE,
PE3YNBTaT, perylaMeHTUPYIOIIHE JOKYMEHTHI.

Yuacmnuxu ynpasnenueckoco mpyoa — pykosogutenu (high-, midle- u
low-management) u UCTIOTHUTENBCKUIT MEHEDKEPCKUiA Kopryc. JInHeitHbIe
U amnmapaTHbIC TOJTHOMOYHSI.

Ocobennocmu  ynpasnenueckoeo mpyoa — OpHUEHTAaUUs Ha IEIH H
EHHOCTH OpraHu3allNu; aJIMUHHCTPUPOBAHUE npoueayp,
o0ecIieunBalONINX COXpPaHEHHE €€ CTPYKTYpPHl M TOAAEPKUBAIOLIHX
OlNpe/ieTIeHHbI  paboumii  peXWM; aKIeHThl Ha HH(OPMAIMOHHO-
AHAUTUYECKYIO JIESITENBHOCTh; YEIOBEKOOPHEHTHPOBAHHBI XapakTep;
yIIpaBJIeHHE BpEeMEHEM W JPYTUMH pECypcaMiy; OIOCpEIOBaHHBIC
(HemarepuasbHbIe) pe3yIbTaThI.

IIpeomem ynpasnenueckoco mpyoa — wuHQopManusi. EE ocHOBHBIE
CBOMCTBa M XapakTepucTUKu. TpeOoBaHust K WH(POPMALMH B CHCTEMax
yrpasyieHus. MeTobI ee N3MEpEeHusl.

Cpeocmea  ynpasnenweckoco mpyod: W3TOTOBICHUS, KOIUPOBAHUS,
pa3MHOKEHUS, XpaHEHHs, TPYINIUPOBKH M TIOMCKAa JIOKYMEHTOB,
00paboTKK, BBIBOAA W Tepenadd uH(opmanuu. ABTOMATH3HMPOBAHHOE
pabouee MecTO MeHeKepa: TpeOOBaHUST K €ro MPOSKTHPOBAHUIO,
anmapaTHeIM CpeACTBAaM U MNporpaMMHoMy obecnedennto. [ludposoit
MEHE/PKMEHT U €ro 3HaUeHHE B COBPEMEHHOMN YIIPaBIeHYECKON NPaKTHKE.

Cooepoicanue ynpasienueckoeo mpyoa — QYHKIUA MEHEDKMEHTa M UX
BHJIBI: obmre 0a3oBbIC — IIAHUPOBAHWE, OPTAaHHU3AITH,
KOOpAWHAIMSA, MOTHBAIMA, KOHTPOIb; OOIIME JONMOJHUTENbHBIE —
MPOTHO3UPOBAHNE, HOPMHUPOBAHHE, IPOECKTHPOBAHUE, PETYINPOBAHUE,
yuéT;  HMHTErpUPYIOIME — PYKOBOJCTBO, JHIEPCTBO; CBS3YIONIHE —
KOMMYHUKAIIUW, YIIPaBIEHUYECKUE PEUICHUS, CIIeHalbHbIe — YIIpaBJIeHUE
(uHAaHCAMU, TIPOU3BOJICTBOM, ITOCTABKAMH, MAPKETHHIOM, YeJIOBEYCCKUMU
pecypcaMu, O€30MMacHOCTHIO W TIP.; CPEIOOPHEHTHPOBAHHBIE — BHEIIHHE,

BHYTPEHHHE; TNPUYNHHO-CIEICTBEHHBIE — IIOJIe3HbIe, OecIOoNe3HbIe,
BpEIHBIC; MEHTaJbHO-(QUKCHpYEeMble — SBHBIC, JIATEHTHBIE, IO JIOTUKE
pacupeneneHus — CBOICTBEHHbBIE, HECBOWCTBEHHBIC, OyOJIHpyeMbIe.

DYHKIMOHAJIBHBIN U MIPOLIECCHBIM OAXOABL: OT Pa3feNcHUs NEHCTBUN K UX
CUHTE3Y 4epe3 OM3HeC-TIPOIIECCHI.

Pesynemam ynpasnenueckozo mpyoa — ynpapieHdeckue pemeHus. Mx
3HaYeHHWe, CyNHOCTh, CBOWCTBA, KIACCH(HUKAIWSI ¥  THIIOIOTHS.
TpeboBaHus, TpeAbABIsEMbIE K YIpaBieHYeCKHM pemeHusM. Cramauu
MIpoIecca UX MPUHATHS U PeaTi3alIim.

OpeanuzayuoHHo-npasossie OOKyMeHmbl, pezrameHmupyouue
VAPABNEHYECKYI0 O0esmeNbHOCMb: YCTaB TPENNPUATHS, YUPEAUTETbHBIN
JIOTOBOpP, CTPYKTypa ¥ INTaTHAas YHUCIEHHOCTh, INTATHOE pAaCIHCaHHUE,
MpaBWJIia BHYTPEHHETO TPYIOBOTO PACIIOPSAIKA, KOJJIEKTHBHBIA IOTOBOD,
STUYECKUH KOAEKC, TIONOXKEHUS O TOApa3JeNeHUs X, OHKHOCTHEIE
WHCTPYKIIVY U UHBIE PETIIAMEHTHI.

Cmpanosvie paznuuus 6 IAHUPOBAHUYU U OP2AHUZAYUU YIPABIEHUECKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3araJHOEBPOIEeHCKas, POCCHICKas
MOJICITH MEHE/DKMEHTA).

PykoBoacteo u
JUAEPCTBO
(cuTyanOHHBIN U
KOHTHHT €HTHBIT
MTOJTX OB B
MEHEDKMEHTE)

Menedoicmenm kax uckycemeo. YUeT MHIMBHUIYaJbHBIX OCOOEHHOCTEH
opraHuzanmu (CTPyKTypa, TEXHOJOTHWH, PECypcHOE OOecIeueHHue) H ee
paboTHUKOB (YEpPTHI XapakTepa, IICUXOJIOTHs, MOTHBBI M CTHUMYJIBI) B
3aBHCUMOCTHU OT CUTYallH (CUTYallMOHHBII MTOIXON).

Pyxosooumensv u eco mecmo nHa npeonpusimuy: BIMSHUE, BIACTb, POIH.

Cmuau  pykogoocmeéa  (aBTOPUTAPHBIH, JEMOKpPaTHUECKU |
nuOepanbHBId) U Memoovl ynpaenenus (NPaBOBBIE, OpPraHU3ALMOHHO-
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aJIMUHUCTPATUBHBIE, OKOHOMUYECKHE,  COLUATBHO-TICUXOIOTHYECKHUE).
OcobeHHOCTH HX BBIOOpa W TIPUMEHEHHS B COBPEMEHHOW MpaKTHUKE
MEHEKMEHTA.

Jludepcmeo: moHsATHE, TpUpoAa, BUAbI (dopmaibHOE, HedhopMaabHOE).
XapakTepHple  4YepTHl W TUOBl  JHUACPOB  (aBTOKPAaTHUECKHIA,
JIEeMOKpaTHUECKUH).

Teopuu nudepcmesa: «Benukoro yenoseka» (E. boprarr), cutyannonHbie
(®.D. duanep), ncuxoanamutudeckue (I.JI. bepH), JIUYHOCTHO-
curyaunonnsie ([x. Bpayn), atpubyrusnsie (P. Xpro3—P. Jixunert—/Ix.
Kypdwu), obmena, nnu TpancaktHoro anaimmza (. Xeimep), Ha OcHOBe
xapu3mbl ([x. bepuer), Tpancdopmanmonnoro nuaepersa (Crt. Kommuns),
uHTepaktuBHoro juuaepcrsa (H. XortopH), cepBuchHoro muaepcta (P.

['punnud) u np.
Hnousudyarvnvlie kauecmea audepos. (Guznueckre (SHEPTUYHOCTD,
BBIHOCJIUBOCTb ), YMCTBEHHBIE (MHTEIIIEKT, paccyIUTenbHOCTS,

PEIUTENBHOCTE), COIMAIbHBIEC (OOIIUTENBHOCT, CIOCOOHOCTh MTPHUBIIEKATH
K COTpYJHHWYECTBY JpPYTUX JIOJied, yMeHHe paboTrath B KOJJICKTHBE,
TaKTUYHOCTh,  JUIUIOMATHYHOCTH),  TPYAOBbICe  (HAIENEHHOCTh  Ha
JNOCTHKEHHE pe3yibTata, JOOpOCOBECTHOCTH B PabOTe, YIOPCTBO),
ocobeHHOCTH XapakTepa (yBepeHHOCTh B ce0e, DJHTy3ua3M, >KEITaHhe
PYKOBOAMTD, HE3aBUCUMOCTh, YECTHOCTh U IIPSIMOTA).

Cmuau udepcmea: opHomepHbie (konmeniuu [l Makl peropa, P.
Jlaiikepra, K. JleBuna) 1 MHOroMmepHbIe (KoHmenuuu P. bieiika,
k. Moyron, I1. Xepcu, K. bnanmrapa).

Cunbhbie u crnabvie CMOpOHbl PYKOBOOCMEA U MUOEPCMEa: CPABHATEIbHAS
XapaKTEepPUCTHKA.

Omepoocenmnocms U KOHMUHeeHMHbIL 1n00x00. WX BiIusHUE Ha
OpPTaHM3aIMOHHOE TIOBE/IEHNE W €ro HOBBIE HACTPOINKH, OCHOBaHHBIC Ha
OaslaHCe CHCTEMBI M CUTYaIlHH.

JInuHocTh U
KOJIJIEKTHUB.
CaMOMEHEKMEHT |
KOMaHI000pa30BaHU
e
(4eTI0BEKOOPHEHTHP
OBaHHBIA U
MPOEKTHBIN

MTOIX OB B
MEHEHKMEHTE)

Yenosex u cghepuvl e2o dHncusHu: 3M0pOBbE (CAMOTYBCTBUE, BHEIITHUN BUI,
MOJBMKHOCTh, HACTPOEHHE, MHUTAHHE, PEXHUM, CIIOPT, COH), OKpYKEHHE
(pomHBIE, KOIJIETH, APY3bs, COCEIH, OMIOHEHTHI), OTHOIIEHUs (OOIeHue,
Ipyx06a, m000Bb, cembs), mnpu3BaHme (pabora, Kapbepa, Ou3HeC,
mpodeccusi, 3aHATOCTb, COIMAIBHBIA CTaTyC), 00ECTIEYeHHOCTh (JOXOJIEI,
pacxXopl, YCIOBHS JKU3HH), SIPKOCTH JKU3HH (pa3BIEUSHMUs, OTIBIX, X000M,
MyTeIIeCTBHUs,  BIEYATJIEHWS),  JYXOBHOCTh  (Bepa,  TBOPYECTBO,
lyXOBHOCTB), CaMOCOBEpIIEHCTBOBaHHE (0Oy4deHne, pabora Hamx coOOH,
JUIHOCTHBIM  pocT). PeakTHUBHBII W TPOPEAKTHBHBIA IMOAXOABI K
MIJIAHAPOBAHUIO KU3HHU.

Camomernedsicmernm: ONpEHeNeHNe ITUYHBIX [EHHOCTEH W TyTeHd WuX
moctmwkennss. SMART-anamm3z u  gepeBo meneir. OcoOeHHOCTH —HX
WCTIONB30BaHUS B INIAHUPOBAHNHU Kaphephl (CTpaTerusi CAMOPA3BHUTHS).

Opeanuzayus auunoeo mpyoa. GakTopel W yCIOBUS, HAIIPaBICHHBIC Ha
MOBBIIIICHWE €ro  pPe3yNbTaTUBHOCTH: (OPMHUPOBAHHE W  Pa3BUTHE
pohecCOHaTBHBIX KOMIIETEHITNH, BHIPAOOTKA W COBEPIICHCTBOBAHHUE
WHMBHUIyaJIbHOTO pa00vero CTWIIsI, OCHAIEHHNE U OpraHMU3aius padodero
MeCTa, BBIOOP ONTHMAIFHBIX WCIIONIHUTEILCKAX W KOMMYHHKATHBHBIX
TEXHUK.

«bonvwas  namépkay  Gakmopog  AuuHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHHKA0ETThHOCTh M KOM(OPT B MEKIMYHOCTHBIX OTHOIICHUSX );
KOHTAKTHOCTh (I00OpoyIIne, MOHNMaHWEe NIPYTHX, JOBEpHE, MPOIICHUE);
JIOOPOCOBECTHOCTH (OTBETCTBEHHOCTh, HAJIEKHOCTh, CTA0MIIEHOCTh YMEHHE
0OpOThCSI 32 pe3ysbTaT), OMOIMOHANIbHAs CTAaOWMJIBHOCTH (CTEIEHb
CIIOKOHCTBHS,  DHTy3Ma3Ma H  YBEPEHHOCTH  WIH,  Hao0OpOT,
HanpsDKEHHOCTH,  HEPBO3HOCTH,  IOAABJICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIUPOTA WHTEPECOB, KPEATUBHOCTh, APTHCTU3M, TOTOBHOCTH K
BOCTIPUSITHIO HOBBIX UJIEH).
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Inanuposanue u ynpagnenue pabouum epemenem (Maum-meHeoNCMeHm).
Konuenmust «banaHca Mexay JTUYHOW KU3HBIO W paboroit». Meromuku
opranuzanuu u 3¢dextuBHOro ncnonb3oBanus Bpemenu: ALPEN-meton,
nupamuna @OpanknuHa, npunuun [lapero, anammz ABC, martpuna /1.
Oiizenxayspa, COHUCKK 3ada4 W JeN, HHTELIeKT-Kaptel (mind maps),
XPOHOMETpax, rpaduk pabOThl HA OCHOBE OMOPUTMOB, TeXHHKa Pomodoro
u JIp.

Koumpons 8 maim-meHeoNCMeHme. OCHOBHBIC OIITMOKH,
NPEMSITCTBYIOUINE BBHIMONHEHNIO TOCTABICHHBIX WeNeld, W CHOCOObl HX
KOPPEKTUPOBKH (MCIIPaBIECHU).

Ilepconan kax umnepamusHvlii pecypc Op2aHu3ayuu U ee 21AGHbIl
unmennexkmyanvuoii  kanuman. Hoeeie konuenmuu HR  (3ax0KpaTus,
rediMu3amys, yrnpaBJIeHUE MPOEKTaMH, MAPTUCUIIATUBHBIN MEHEKMEHT,
yIIpaBJIeHHE 3HAHUSMH M JIp.) U UX BIMSHHUE Ha Pa3BUTHE KOJUJIEKTHBHBIX
dhopmM Tpyna.

Komanooobpaszoeanue —  coépemennas — npozpeccusHnas — ¢opma
Koonepayuu u compyonudecmea 6 opeanusayuu. Ilonstne «komanael». Ee
OCHOBHBIE THUTIBL: BEpTUKAIbHAS, TOPU30HTANIbHAS, KOMHTET,
CICIUAM3MPOBAHHAs,  camoynpasisiemasi,  BupryanbHas.  Craauu
dbopmupoBanus.  JleTepMHHAHTBI €€ CIUIOYCHHOCTH:  KOMAaHJHBIE
B3aUMOJICHCTBHS, OOIIHE IENTH, TPUBIIEKATENILHOCTH KOMAH/IBI JUIS KaXKJI0r0
ee uJieHa, MOTHBAaIUS yYaCTHUKOB, COIMAIBHO-TICHXOJOTHMIECKUN KIMMAT
(opraHu3anMoHHast KylbTypa), TPYIIIOBOE IPUHSITHE PEIICHHH.

Ynpasnenue rongruxkmamu 6 xomanoax. VIX mpudmHBI (HEJOCTATOK
pecypcoB, HEUETKOE pasleleHre 00s3aHHOCTEH, KPU3UC KOMMYHUKAITHH,
JUYHOCTHBIE aCHEKThl, pas3IMuyus BO BJACTU U CTaTyce), CTHIU
(KOHKYpEHTHBIH, YKJIOHEHHE oT KOH(JIHKTa, KOMIIPOMHCC,
IPUCIIOCO0JICHUE, COBMECTHAs JEATENIBHOCTh) U METObI YpPEryJIUupOBaHUS
(memu  BBICIIETO yPOBHS, TOPTH / TIEPEroBOPHI, IOCPEIHUYECTBO,
CTUMYJIMPOBAaHUE KOMMYHUKAIIUA).

IIpeumywecmea u nedocmamku pabomol 6 Komanoax. I1oTeHIIATbHEIE
BBITOJIbI ¥ U3JEPKKU.

4. Oopa3oBaTejibHbIE TEXHOJIOTHH

[Ipn peammzanuu TpOrpaMMbl TUCIUILTAHBI HCTONB3YIOTCS pa3lndHble 00pa3oBaTebHBIC

TEXHOJOI'MU. B Xome ayIuTOPHBIX 3aHATHI HPU [IOMOIIM MAarHUTHBIX M MarHUTHO-MapKEPHBIX JOCOK
MIpEANoNaraeTcsd HUCIOJIb30BaHUE TIpa@UUecKuX METOJOB OpraHu3alud HHQOpManuu (COCTaBICHHUE
TabMuL M MEHTanbHbIX KapT). Ecnm aymuTtopuss o0oOpynoBaHa COOTBETCTBYIOIIMMH TEXHUYECKUMHU
CPEACTBaMHM, HCIIONb3YIOTCS MYJIbTHUMEAUNHBIE CPEACTBA OOyueHMs (TIOKa3bIBAIOTCS KOMIIBIOTEPHBIE
Ipe3eHTalnnu, HparMeHTsl JOKYMEHTAIbHBIX U Xy10’KECTBEHHBIX (PUIIBMOB).

Ha 3aHATHSX MIaHUPYIOTCSA TakWe CIIOCOOBI KONJIEKTUBHOH PalOThI, KaK JUCKYCCHH U N1e0aThl
MUHHU-TPYII, a TaKkke WHIWBHUIAyaJlbHasi pa0oTa: aHaIM3 HCTOYHHKOB M JIUTEPATyphl, HAIHMCAHUE
MUCbMEHHOI paboThl, COCTaBICHUE OMIOPHBIX KOHCIIEKTOB.

CamocTtosiTenbHas paboTa CTYAECHTOB NojapazyMmeBaer pabory B 6ubmuorexkax (Hb PITY, I'TIUB,
PI'b u nmp.), a Takke noMa. bonmblIyio poib B CaMOCTOATENBHON paboTe yJalluxcs WUTPalT CPEACTBa
YIAJIEHHOTIO JIOCTyNa — MPEeXKAE BCEro, TeIeKOMMYHHKaluoHHas cerb «MHTepHer». C ee MOMOIIBIO
y4aruecs Mojy4aroT JOCTYI K BaKHBIM MCTOYHMKAM HaYYHOU U y4eOHOM MH(OpMaLnu: K 3JIeKTPOHHBIM
KarajoraM KpynHeHmux OuOnnorek MOCKBBI T'yMaHUTAapHOTO MPOQHIS, a TaKKEe K POCCHICKMM H
3apybexHbIM 0azam mannbix (East View, E-Library u ap.).

5. OuneHka IVIAHUPYEMBbIX Pe3yJbTATOB 00y4eHH
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5.1. Cucrema oueHMBaHUs

B nponecce usydeHust Kypca NpOBOJUTCS PEUTHUHIOBBIA KOHTPOJb 3HAHUW CTYICHTOB B
cootBercTBUM ¢ [lonoxenuem PITY o ero mposenenuun. OH npeanonaraeT y4eT pe3yJbTaToB
CaMOCTOSITEJIbHOW pabOThl MO BBIOJHEHUIO THUIIOBBIX M CHTYAallMOHHBIX 3aJaHHd, a TakKkKe
CTETIEHH Y4acCTHsI CTYJCHTOB B OOCYKJICHUH BOTIPOCOB Ha CEMUHAPCKUX 3aHATHUSX.

OneHka 3HaHUN MpPENCTaBIsIET COOOW COBOKYNHOCTb Pa3IMYHbIX IOKa3zareiaed padoThl
CTYIEHTa B T€UEHHE Bcero npoiiecca o0yuenusd. [lo kypcy «MeHemKMeHT» NpeaycMaTpUBaeTCs
TEKYIIUI KOHTPOJb YCIIEBAEMOCTH B (hOpMe OIpoca Ha 3aHATHUSX, TECTUPOBAHMS, BHITIOJTHEHHUE
MpaKTUYECKUX 3ajaHuil. [IpomMexyTOuHBIM KOHTpOJb IpoBoAUTCS B (opme TecTupoBaHus. C
y4eTOM HaOpaHHBIX OajUIOB CTYAEHTHI IOJy4aroT 3a4deT ¢ oueHkoi. [luddepeHumnpoBannas
OLICHKA BBICTABISICTCA B IIOJHOM COOTBETCTBHM C yrBep)KaEéHHOW B PITY pentunrosoi
CUCTEMOM KOHTPOJIS 3HAHUM.

dopma KOHTPOJIS MakcumalibHOE KOJIMYEeCTBO 0AJIIOB
3a OJIMH CeMUHApP Bcero
1. VYuactre B OOCYXIECHHM TEOpETHUECKHX | 2 Oayia 18 6amnoB

BOIIPOCOB Ha CEMUHAPCKUX 3aHITHUSIX
2. BbIonHeHNE TPAKTHYECKUX 33JIaHMH Ha | OT 4-X 110 5 6ayuioB | 42 Gamna

CECMUHAPCKUX 3aHATHUAX
3. TecrupoBanue 40 GayoB
4. Wroro 3a cemMecTp (TUCIUTUTIHY) 100 6ayutoB

OreHKa «3auTEHO» BBICTABIIACTCS OOydaromeMycsi, HaOpaBiieMy He MeHee 50 OamioB B
pe3yibTaTe CyMMHPOBAaHHUs 0aIOB, TMOJTYYECHHBIX MPH TEKYIIEM KOHTPOJE U MPOMEKYTOYHOMH
arrecTaruu B cemecTtpe. [lomydeHHBIM COBOKYIHBIA pe3yabrar (Makcumym 100 OGanmoB)
KOHBEPTUPYETCS B TPAAUIMOHHYIO IIKATy OICHOK M B IIKAJTy OIEHOK EBporeickoil cucTtemMbl
nepeHoca u HakorieHus kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUU C TaOJIMLIEH:

100- oanabHas TpaguuuoHHasi mKajga M xaxa ECTS
IKaJja
95-100 OTJINYHO 3a4TEHO A
83-94 B
68-82 XOPOIIIO C
56-67 yIIOBJIETBOPUTEIILHO D
50-55 E
20-49 HEYJOBJIETBOPUTEIHHO HE 3a4TE€HO FX
0-19 F

5.2.  Kpurtepuu BbICTaBJIeHHUS OLIEHOK

Bamael/ | Onenka Kpurtepun onenkn pe3yibTaroB 00y4eHHs 110 JMCHHUILIMHE
Kajga | no
ECTS AUCHMILIA

He
100-83/ | «omnmuHO | BhIcTaBnsieTcsi 0OydaromeMycs, €Cid OH TNTyOOKO M MPOYHO YCBOWI
AB »/ TEOPETUYECKUI U MIPAKTUYECKUI Marepuall, MOXKET

«3aUTEHO | MPOJIEMOHCTPUPOBATHL ATO HA 3AHATUSX U B XOJI€ MPOMEKYTOUHOM
(OTIMYHO) | aTTeCTallHH.

»/ OOyyvaromuiics HCYEPIBIBAIONIE ¥ JIOTUYECKH CTPOMHO U3Jaraer
«3aUTEHOY» | YUeOHBI MaTepuay, yMeeT YBSI3bIBaTh TEOPUI0 C TPAKTUKOM,
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CIpaBJISIETCS. C pEIIeHUEeM 3a7ad MpoecCHOHaTbHON HANpPaBICHHOCTH
BBICOKOTO YPOBHS CJIO)KHOCTH, HMPAaBUIBHO OOOCHOBBIBACT IPHHSATHIC
pelIeHus.

CBoOOMHO oOpueHTHpyeTCcs B y4eOHOH ©  mpodecCHOHATBHON
JUTEPATYPE.

OneHka 1O JUCHMIUIMHE BBICTABISETCS OOydamoleMycs ¢ y4€ToM
pe3ybTaTOB TEKYIEW U POMEXYTOYHOMN aTTECTALUH.

Komnereniuu, 3akpeni€HHble 3a IUCHUILUIMHON, c(OPMUPOBAHBI Ha
YPOBHE - «BBICOKHIN».

82-68/ «xopomio» | BeicraBnsiercs oOydaromemycsi, €cid OH 3HAeT TEOPETUYECKHHA H
C / NPaKTUYECKUH MaTepuall, TPAMOTHO M MO CYLIECTBY H3JIaraeT €ro Ha
«3aYTEHO | 3aHATUSAX M B XOJ€ MPOMEKYTOUHOH arTecTalud, He IOIycKas
(Xopo1io) | CyIIEeCTBEHHBIX HETOYHOCTEH.
»/ OOyyaromuiics MpaBUILHO MPUMEHSET TEOPETUUYECKHE TIOJIOKEHUS TTPU
«3aYTEHOY | PEIICHUH TPAKTHUECKUX 3a/ad MPO(ECCHOHANBHON HAINPaBIEHHOCTH
pa3HOTO YpPOBHS CIIO)KHOCTH, BIIJeeT HEOOXOJAWMBIMH JUIS 3TOTO
HaBBIKAMH U TIPUEMAMHU.
JlocTaTouHO XOPOIIIO OPUEHTHPYETCS B yueOHOU U MpodhecCHOHATHHOM
JUTEpaType.
OneHka 1O JUCIHMIUIMHE BBICTABISETCS OOydamomeMycss ¢ y4€ToM
pE3yJAbTaTOB TEKYIEH U TPOMEKYTOUYHON aTTECTALNY.
Komnerenmum, 3akperyiéHHbIe 3a TUCHUIUITMHOW, cOopMHUpOBaHBI Ha
YPOBHE - «XOPOIINI.
67-50/ «ynoBner | BricraBimsercs oOydaromemycs, €cid OH 3HaeT Ha 0a30BOM YpPOBHE
D.E BOPHUTEJIBH | TCOPETUUYECKUM W TMPAKTUYECKUN MaTepuan, JONMYCKaeT OTIEeNbHbIE
o» OLIMOKHU TPU €ro M3JI0KEHUU Ha 3aHATHSIX M B XOJE MPOMEKYTOUHOM
/«3a4TEHO | aTTEeCTaLUH.
(ynoBnerB | OOyuaromuiics  HCHBITHIBAET  OMNpenei€HHbIE  3aTPyAHEHHUS B
OpUTENBbHO | IPUMEHEHUU TEOPETUUYECKUX TMOJIOKEHUN MPH PEIICHUN MPAKTHUYECKUX
)»/ 3ama4  npodeCcCHOHANbHON HANpPaBIEHHOCTH CTaHAAPTHOTO YPOBHS
«3aUTEHO» | CIOKHOCTH, BJa/ieeT HEOOXOAUMBIMU Ui 3TOT0 0a30BBIMH HAaBBIKAMU U
MpUEMaAMU.
JleMOHCTpHpYeT AOCTATOYHBIA YPOBEHb 3HAHHS Y4EOHOW JIUTEPATypHI
10 TUCIUILINHE.
OneHka MO JAMCUUIUIMHE BBICTABISETCS OOydaromeMmycss ¢ y4EToM
pe3yabTaTOB TEKYIIEH U MPOMEKYTOUHOI aTTeCTaIlHH.
Kowmmereniuy, 3akperui€éHHble 3a TUCIUIUIMHOW, cCPOpPMHUpPOBaHBI Ha
YPOBHE - «JI0CTATOYHBIN».
49-0/ «HeynoBn | BeictaBisercs oOydaroliemycs, ecial OH He 3HaeT Ha 0a30BOM YpOBHE
F,FX €TBOPUTEN | TEOPETHUECKUN U MPAKTUUECKUN MaTepHal, T0MyCcKaeT rpyOble OMIMOKN
BHO»/ OpU €ro U3JO0KEHUH Ha 3aHATUAX U B XOAE MPOMEKYTOUHOMN
HE aTTeCTallMH.
3a4YTEHO OOyuaromuiicss UCHBITHIBAET CEPbE3HBIE 3aTPYAHEHUS B NPUMEHEHUU

TEOPETUYECKUX IIONIOXKEHUM TIPU pEIIEHHH IPaKTUYECKUX 3a1ay
npo(ecCUOHANbHON  HANpPaBIEHHOCTH CTaHIapTHOIO YPOBHs
CIIO)KHOCTH, HE BIIAJIEET HEOOXOAMMBIMU [UI 3TOTO HAaBBIKAMU H
IpPUEMAMH.

JleMOHCTpUpYyeT (parMeHTapHble 3HaHUS y4eOHON JuTepaTypsl IO
JUCLIMILIMHE.

OueHka no IUCLUILNIMHE BBICTaBIIsETCA OOydarolmiemycs ¢ ydéTom
pe3yJIbTaTOB TEKYIIEH U IIPOMEXYTOUYHOM aTTeCTallUu.

KomnereHIIMM Ha YpPOBHE  «JOCTAaTOUYHBIN», 3aKpEIUIEHHBIE 32
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‘ ‘ JMCUUIUIMHOM, He C()OPMHUPOBAHBI.

5.3. OIIeHO'leIe cpeacrea (MaTepI/IaJ'IbI) AJISI TEKYIEro KOHTPOJIA YCII€eBa€eMOCTH,
l'lpOMe)KYTO'lHOﬁ arTrecranmumu oﬁyqaloumxm mo IMCIMIIJINHE
[Tpumep TecToBOTO 3aMaHuUs K AUPPEPEHITUPOBAHHOMY 3a4ETy 1O TUCIUTUINHE « MEeHEDKMEHT
1. B 1912 roay 12 npuHIUIIOB MeHeKMEHTa ObLIH ¢(h)OPMYIHPOBAHBI:
a) A.daiionewm;
0) JIx.2.Mbpiio;
B) M.BebGepowm;
r) @.Teitnopom;
) I.OMepcoroMm.
2. ABTOpcTBO padoTsl «[IpuHIMNLI HAy4YHOro ynpasJjenus» (1911 r.), my6ankanus KOTOpoi MocIyKuia
HAYaJI0M NPU3HAHUS MeHeIKMEeHTa HaYKOH W CaMOCTOSITEJILHOW 00/1aCThIO HCCJIeIOBAHMT, IPHHA/IJIEKAT:
a) A.daiiomio;
0) JIx.2.Mboiio;
B) M.Be0epy;
r) ®.Teiinopy;
n) I.Omepcony.
3. BriepBble cocTaB (PyHKIHIi yIIpaBJieHUsI ObLJI NPeIJI0KEH:
a) A.daiionem;
0) JIx.2.Mbiio;
B) M.BeGepom;
r) ®@.Teitnopom;
n) I.Omepcorom.
4. IIpobdsemMa «4e0BeYeCKUX OTHOLIECHMID MKy MHIMBUAYYMAMHU B pa0o4yuX yca10BMsX BriepBble (1927 r.)
Obl1a u3y4eHa:
a) A.®aiionem;
0) Ix.2.Mboiio;
B) M.BebGepowm;
r) ®.Teitnopom;
1) I.Omepconom.
5. Kotn4ecTBO 4e10BeK, KOTOpoe MOkKeT ObITh 3()(eKTHUBHO 00beIMHEHO 10]] ¢IMHBIM PYKOBOACTBOM —
a) NPUHLMUII €IUHCTBA MTOJYUHEHMUS;
0) MaciTab yrpaBJsieMOCTH;
B) (DYHKLIUSI YIIPaBICHUSL.
6. Peakuusi oprann3oBaHHOI CHCTeMbl, HAIPaBJICHHAS HA NPeA0TBPALIeHHe HCKAKeHHs] HH(OpPMalHH NPH
nepegave ee yepe3 yBeJIM4MBaloleecsi KOJIHYECTBO YPOBHeH yIpaBJIeHUs — 3TO
a) LEeHTpaIN3allis;
0) JeleHTpaIu3anus;
B) JeMapTaMeHTaIU3alIs.
7. OTHOCHTEJILHO CAMOCTOsITeJIbHbIE, CIIelIMATU3UPOBAHHbIE M 000C 00JIeHHbIE YYACTKH YIPaBJIeHYecKol
AesiITeJIbHOCTH — 3TO
a) YPOBHU YIIPaBIICHHUS;
0) (pyHKIUU YIIpaBICHUS,
B) CKaJIIpHAsI IIETIb.
8. KotnyecTBo mH$opManuu, KOTOPOH pacnojaraeT OpraHu3anus Mo NoBo1y KOHKPeTHOro (pakropa
BHeIIHell cpelbl U YBePeHHOCTh B 3TOW HH(opManuu onpeaesser:
a) HEONIPEAETICHHOCTb CPEJIBI;
0) CIIO)KHOCTH CPEJIBL;
B) B3aWMOCBSI3aHHOCTB (DaKTOPOB CPEIBI.
9. B Teopusix MOTMBALMHU NpenojaraeMasi HEeHHOCTh WU NMPUBJIEKATEIbHOCTD A MHIAUBH/IA MOJTYyYeHHOr0
BO3HATPAKIEHUS, 3TO —
a) CTUMYIT;
0) MOTHB;
B) BaJICHTHOCTb.
10. OpranmzanMi0 Kak CJIOKHYI0 CHCTeMY YIPaBJICHHS XapaKTepH3yIOT TAaKHe CBOHCTBA, Kak
(MHOKeCTBeHHbIH BbIOOP):
a) HAJIMYME HECKOIBKUX IEeINeH;
0) XaOTHYHOCTH CBA3EH MEXIY SJIEMEHTaMH;
B) HE3aBUCUMOCTb OT OKPY>KEHNS;
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r) OOJIBIIIOE YHMCIIO AIEMEHTOB.

11. OTHOmIEHUST MEXKAY 3JEMEHTAMH CTPYKTYPbl OPraHU3aLMH MOJAEP:KMBAIOTCHA Oarogapsi cjeqyOmmM
CBSI3SIM (MHOKeCTBEHHbI BHIOOP):

a) (QyHKIIMOHAIBHBIM;

0) TUHEHHBIM;

B) IPOM3BOACTBEHHBIM;

T') PEIHOYHBIM.

12. B opranm3anmu JBM:KeHMe MHGOPMAIMH U yNPaBJIeHYECCKHX PelleHMil M0 TeM WM WHBIM (YHKIHUAM
ynpasJeHus obecrnieqnBaeTcs 6Jarogaps CBA3sIM:

a) QyHKIIMOHATIHHEIM;

0) TMHEHHBIM;

B) IPOM3BOACTBEHHBIM;

T') PEIHOYHBIM.

13. B opranmzanum JABWAKeHHe HMHPOPMAIMM M YNPABJIEHYECKHX PpelIeHMii MeXay JUHeiHHbBIMHU
PYKOBOAUTENAMHU o0ecnieduBaeTcst 0Jaroaps CBs3sAM:

a) (pyHKIMOHATIHHBIM;

0) JTMHEHHBIM;

B) MPOM3BOACTBEHHBIM;

T') PEIHOYHBIM.

14. YcTaHoBUTE COOTBETCTBHE MEsK/IY MOHSITHEM U €0 onpejieieHueM.

1. MeTonpl MeHeKMEHTa, OCHOBAHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3AECHCTBHSA ITyTEM CO3JaHUS IKOHOMUYECKUX
YCIIOBUH ISl AOCTUKEHUS [TOCTABIICHHBIX LIEJIEH

2. MeTozpl MEHEKMEHTA, OCHOBaHHbBIE Ha CIIOCO0aX BO3ACHCTBUSI HA OPraHU3alMOHHBIE OTHOIIEHUS IIOCPEICTBOM
NPAMBIX AUPEKTUBHBIX YKa3aHUH

3. Metoapl MEHEDKMEHTA, OCHOBaHHBIC Ha CIIOCcO0aX aKTHBHOTO BO3/ICHCTBHUS Ha CO3HAHUE PAOOTHUKOB U
OCYILECTBIISIOIINE MOPAIEHOE CTUMYIHPOBAHUE TPYAOBOU JESTEINbHOCTH

Yemanosume coomsemcmaue mexncoy HymeposanHbimu 00beKmamu 8 popmyauposKe 3a0aHus u 6apuanmamu
omeemos

a) COLMAIbHO-YKOHOMHYECKUE;
0) DKOHOMHUYECKHUE;
B) aJIMUHHUCTPATUBHBIE (OpTraHU3aIMOHHO-PACIIOPIUTENbHEIC);

I‘) COUaJIbHO-TICUXOJIOTHYCCKHUC.

15. KonkpeTHsble (4acTHbIe) PYHKIHHN YIIPABJIEHHUsI TECHO CBSI3aHbI € (CO) CJeyIOIMMM:
Vkaosicume ne menee osyx eapuanmog omeemos

a) crneuduKou;
0) MOBeIECHHEM OTPACIIEBBIX OPIaHOB YIPABJICHHUS,
B) MOAAEP)KAaHHEM KOMIICTCHTHOCTH;

T') OCHOBHBIMHU CpepaMu JIeSTEIHHOCTH.

16. YcTaHOBHTE COOTBETCTBHE MEKIY MOHSITHEM U €70 ONpeIeIeHHeM.

1. JIumepcTBO

2. Bnnsiaue

3. PykoBoacteo

Yemanosume coomeemcemeue medcoy HymeposanHbiMu 00beKmMamu 8 hopMyauposKe 3a0anust U GapuUaHmamu
0meemos

a ) BO3MOXXHOCTH OKa3bIBaTh BIIMAHUE Ha NIOBCACHUEC NPYTIUX JINL]

0) CIOCOOHOCTP YeT0BEeKa OKAa3bIBAThH BIMSHIE HA OT/ENbHBIC JIMYHOCTH WU TPYIIIIBI, HATIPABIISASA UX YCHIIHS
Ha JIOCTIKEHUE IIeNel OpraHu3aIuu

B) YMCTBEHHBIH 1 (PM3HUYECKHUI ITPOLIECC, B PE3y/IbTaTe KOTOPOro MOIYMHEHHBIE BBHITIONHSIIOT IPeIICaHHbIC
1M O(HIHATIbHBIC TIOPYIECHUS U PEIIAfOT ONPE/ICICHHBIE 3a1a4N

17. B cooTBeTcTBMHM ¢ NMOBeJeHYecKOil Teopueii JuaepcTsa K. JleBuHa, pyKOBOAUTE/Ib, KOTOPBIH € IMHOJIHYHO
NPUHUMAET PellleHHe U H3BeIaeT 0 HeM NMOAYUHEeHHBIX, ABISeTCH. ..

a) mbepaoMm;

0) aBTOKpaTOM;
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B) JIEMOKPAaTOM;

T') HOBaTOPOM.

18. 3apaya peryJupoBaHus MeKTUYHOCTHBIX OTHOIIEHHI OTHOCHTCSI K CJIeAYIOLIei rpynmne MeTo10B
yIpaBJeHUs.

a) COIMAIbHO-TICUX OJIOTUYECKHX;
0) BOCITUTATEIIbHBIX;
B) SKOHOMHYECKHX;

T') aIMMHUCTPATHBHBIX.

Keiic-cutyanus: «Kapbepa Bbinuia 6okom»’

TaTtesna YamibirnHa, OTKPBIB MEHIO, MEUTATENIHHO YIIBIOHYIack. HakanyHe oHa BepHYJach
n3 KoMmaHAUpoBKH B Cubupb: kommanus «Crnenrpanciop», B KOTOpodW OHa paborana,
nocrasisiia 400-ToHHBIA peakTop MecTHOMY HedrenepepabarbiBatoieMy 3aBoay. OunanpHas
CTaJus BBRITPY3KH peakTopa ¢ Oap:Ku 3aHsiia MOYTH HEAEII0, U 3TU THU TaThsSHA MPOXKIIIA OYEHb
WHTEHCHUBHO.

— Taxk, uToObI y Bac Takoro cbecth... [Ipazagauunoro? M-m? — oHa JHcTana MEHIO, MoKa
obuMaHT BeDKUAT. — JlaBaliTe YepHUUYHBIN JecepT U Hayajia — CEroJHS Ha4yHEM C KOHIIA.
N nBa Gokana BUHAa — BOT TaKOTO. XOTS JIAIHO, HECUTE OYTHIIKY.

Bropoii 6okan npeanasHaydasics nojapyre, ¢ kotopoil Taresna pabotana B UT-otnene: o6e
JIEBYLIKA OTBEUYAIM 33 pa3pabOTKy MPUIIOKEHHUN JUIsI OTCIIEKUBAHUS TPAHCIIOPTUPOBKHU Ipy3a.
CoOcTBenHO, TaThsiHY BBI3BAIM Ha OOBEKT, YTOOBI OHA ObLTA TIOJ PYKOH, €CIM B IpOrpaMmmax
coyautcsi cOboii. Ho Bce pabotamo kak wacel, W TarbsHa, 4TOObI HE CHAETH 0Oe3 jena,
HaIpOCWJIACh B MOMOIIHUIBI K MHXKEHEPAaM, PYKOBOJIUBILIHNM pa3rpy3KoM peakTopa.

— IlpuBet, nmogpyra! — y cronuka nosswiack Jlrogmuna Patkuna. — KomanaupoBka,
CMOTpIO, monuia Tede Ha moJib3y. Cusienib Kak camoBap!

— U Oypmo! S Ham BHMHA 3aka3aia, Tak 4YTO Ipeyiarail0 Tebe OCTaBUTh MAIUHY TJie-
HUOYIb HA MapKOBKE.

— Hy, 51 Tak u caenana. /laBaii, paccka3biBail.

B Cubupsr Tatesny mo3Ban Koncrantun EropoB, HauaabHUK OT/ENa TPAHCIIOPTHPOBKHU
rpy3oB «Crneurpancaopay. [loq KoHelw KOMaHIMPOBKH OH MPEAJIOKMWII €l MEPEUTH B €ro OTAEI:
«I[Tomymaii, TOTOBOpPH CO CBOEH HAaYaJIbHHIICH, 3aKOHYM TaM CBOM Jiejla — M K HaM. Tebe, MHe
Ka)keTcsi, paboTa «B 1mosie» OoJjbllle HPaBUTCA, JAa U TOJOBAa y TeOs Ha MeCTe, a OCTAIbHOMY
Hay4HILbCS.

— Bce, nepexoxy k EropoBy, — karteropuyHo 3asBuia noapyre Yamnsiruna. — OH
no3Ban Kk cede! Tak uTo mo3apaBb MEHS.

— Ilomoxau, nasaii no nopsaaky, — Jlrogmuna rnotHyna Buna. — YUro Bapyr?

— Jla 3aponbanace s B UT. Tel cebe He mpeiacTaBisienib: s mpopaboTana Heeno Ha
pasrpys3Kke Kak JIOIIa/ib U Cpa3y MoYyBCTBOBaja ceOs mydiie. A?

— Ja sitgopust 3T0: HOBBIE JTIO/IM, MecTa, pupona. [Ipoiiner, He cremy.

Jlropmuna paboTana B KOMIIAHUHM JoJiblne moapyru. Eif cramo HEMHOro 3aBHIHO, YTO
Eropos mo3Bai k cebe He ee. «XO0Ts Ha kol MHe padoTa B mosie? He moe 310, — moaymana oHa.
— Ho mor 651 1 TPOCTO MPEATIOKUTEY.

— He ckaxu. TaM NOHATHBIE 33J1a4M, 1EJIH, — PaCCyXJajla TeM BpeMeHeM YarbiruHa.
— Jla 1 B3aUMOOTHOIIIEHUSI MEXAY JTIOAbMU... OHU Apyrue. He oducHsie, uro mu. He 3Ham.
Mmue Tam unTepecHee. B o0iiem, cBanuBaro s OT HAIIEH TPHIM3BI.

JlronMuna eBa 3aMETHO YCMEXHYJIACh:!

! Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.
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— Ilonoxau, oHa xe eme 100po 10JDKHA 1aTh. II0TOM — reHaupeKkTop yIBepAUTh.

— Ha 310 neranu. [leno pemeHHoe. EropoB ke aBTOPUTET: pa3 M03BaJl, OCTAIBHBIC YTO —
npoTHB OyayT?

— Hy, tornma 3a tebs, — Jliogmuna yokHynach ¢ TarbsHoil. — UYUToOBI y TeOst Bce
IIOJIY4UJI0CH!

— Amunp!

Heoxxunannblii 0apbep

Co nus Bo3Bpaienus n3 Cubupu mpoluia yxxe Henens, Ho TaTbsiHa BCE HUKAaK HE MOTIJia
IIOTOBOPUTh CO CBOEH pykoBojauTenbHULleH. Ta Oblma TO 3aHsATa, TO Ha BbIE3JE, TO Y
pykoBojicTBa. CopokanessituinetHsas Mpuna ['eopruesna Kyaunosa npuiuia B KoMmnanuto 6osee
20 net Hazax u3 xummuuyeckoro HUU, rae ona Bo3riarmsia aboparopuio. 3a 3TO BpeMsl OHa
cMeHw1a npodeccuto u gopocia 1o pykooaurens U T-otaena u 3amectuTens reHiupeKTopa.

[Tocne xomanaupoBKHU TaTesHA C SIBHOM HEOXOTOM IMOSBIAJIACH B OT/IENE, YETO PaHBIIE 3a
Hel He 3amedanoch. OmasapiBana. Ha nenoBble mucbMa KOJUIer OTBevyana € OOJIBIION
3aiep kKo, «M3BUHUTE, CITydailHO yJaiuiia», — OOBSICHsIA OHA HECKOJIFKO pa3 B MUChMaXx.

— Yto 3710 C HEe#? — nouHTepecoBanack kak-to Mpuna KynuHosa.

— A BbI pa3Be He 3Haere? OHa ke nepexoauT K EropoBy, oH mo3Ban ee k cebe, —
OTBETUJIA OJTHA U3 COTpyAHUL. — Bce B kypce. Mbl Ja’ke OTMETHIIH 3TO JEII0.

«HTepecHoe kuHo, — noaymana KyaunoBa. — BooOie-To g ee HUKyAa HE OTIycKala
— y Hac W TaK JIoied He XBaTaeT. A OHa y MEHs Jake pa3pelleHHs] He CIpalluBaia, He
ITOCOBETOBAIACH.

UYepes nens Mpuna ['eoprueBHa cobpana Bech OTaEN.

— VY Hac mosBWIach HOBas 3ajada. byxrantepbl MONPOCUIM HHTErpupoBath «1C» ¢
MporpaMMaMy ydera JBUXKEeHHs Ipy30B. KpoMe Toro, Hamevaercs O0JbIION MPOEKT — MOBE3EM
netamu TypouH Ha ['DC. Ham HyxHO OyzIeT JOBECTH 10 yMa MpOrpaMMbl MOHUTOPUHTA TPY30B
1, BO3MOKHO, IOMOYb MH)KEHEpPaM ONTHUMHU3UPOBATH PACUETHI.

VYcapimaB 0 HOBOM OOJIBIIOM MpoeKTe, TaThbsHa 3aBOTHOBAIACH. [IPOEKT OBLIT CIIOMKHBINH:
MPENIOoJaraioch MpUBJIeUYEHUE aBTOMOOUIBHOTO, KEIe3HOJOPOKHOTO U BOJHOTO TPAHCIOPTA.
HyxHo OblIO mpuaymarh YyHHKaJIbHOE KpEIUICHHE Tpy3a, paccuutarh 3(PEHEKTUBHOCTH
UCIIOJIb30BaHUS KpaHOB, Oapk. W, BeposTHO, MOAHMMATH JIMHUK 3JEKTporepenad u
MyTENPOBO/IbI, PACIIMPATH AOpory. «Bo3mMoxkHO, s y:xke Oyay 3TuM 3aHuMatbes y EropoBay, —
oOpasoBanach OHa.

— KoMy yem 3aHMMAaTBhCSI — MOSICHIO MOTOM MOApoOHee, — noabIToxkuiIa Kynnnosa. —
YamneirnHa, a BaM Ioka HY>KHO OY€Hb IOCTapaThCs 3aBEPUINTh MPOLLIbINA MpoekT. HenoueToB y
Bac MHOTO.

— Ho BBI e roBOpmIIH, YTO B LEJIOM HEIIOXO0?

— Jla, ecnu 3a BaMHU MOCTOSIHHO MpHcMaTpuBaTb. HO CTOUT OTBEpHYTbCI — U BHI
paboTaeTe crycTs pykaBa, IOCTOSIHHO TIEpE/IeNIbIBACTE BCE, HA 3TO YXOJHUT Macca BPEMEHH. ..
«Yto 310 ¢ HeH? — pasosnunack TartbsiHa. — OOBSACHATH HANO TOJKOM, TOTJa M

nepeeblBaTh HUUEro He MPUAETCS — a TO UILYT KO3Ja OTITYLIEHUs ! ».

VY YannslruHoi Obuta 071Ha 0COOEHHOCTH: €CIIM OHAa 4Yero-HuOyab He MOHMMAla, TO BCE
TpakToBaja no-cBoeMy. HauanpHuma npocuna ee: «Ecmm yrto, mpuxoaurte, yroussiite. Ilo
mo6bIM Bonpocam». Ho mocine toro kak KynnHoBa 11eIMKOM OTHpaBMiIa B KOP3UHY €€ MPOEKT,
YanislruHa crapajgack ¢ Hell MOMEHbIIe KOHTaKTHpoBaTh. «OHa MPOCTO HE BpyOMJach U
BbIOpOCHIIa Bece, — jkajioBanack TarbsHa noapyre Jlronmumie. — BooOiie MeHst HM BO 4TO He
CTaBUT».

[IInu nau, HO TaTesiHa HUKAaK HE MOIJIA 3aBEPIIUTH CBOU JieNa. A 10 3TOr0 OHA HE XOTela
oUIMANTBHO TPOCUTHCSA B APYrod oTAen. PykoBoaWTeNbHHUIIA TOpydYMsa el mpuiaymarb U
00OCHOBATh ANTOPUTMBI MHTETPALIMU HECKOJBKUX JIOTUCTHUECKUX mporpamm. ITotom HyxHO
ObUIO TOMOYb KOJIJIETaM HaWTH OIIMOKM B UX pa3paboTkax. «3aBaiuiia MEHS JeIamMu», —
3nuiiack TarbsHa.

17



[loHsB, 4TO TakKMMU TEMIIAMHM OHA HUKOI'/Ia HE 3aKOHUYUT, TaThsiHA pelIniia OrOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOXKHO, Bbl 3HAETE: s X04y IEpelTH B oTAC) K KOHCTaHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJCS CO MHOHM MO 3TOMY HMOBOJY. A BbI, KaK 5 IMOHUMAIO,
PELIIN IPOCTO TMTOCTABUTH MEHS iepe1 (haKTOM.

— Her. Xorena cka3aTh BaM paHbllie, HO Ha/iesJach CHavajga 3aKOHYUTh CBOU JIENa 37€ECh.
VY Hero B OT/IelIe MHE HHTEPECHEW — TYT CKy4HO. S Tam Oosbinero 100610k, 1 mMoib3el OT MEHS
Oyzner OoJibIe.

«To ecTb Tl TYT TpH rojia pa3BieKanach, 4YTo JIU? — BO3MYyTHJIach Ipo cedsa Kyaunosa. —
Jlroqu BKJIAABIBAIOTCS, a AJIs TeOs 3TO JIMIIb CKy4HO? VIHTEpeCHO — He MHTEPECHO. .. MBbI ke He
B UIPYLLKU UTPAEM.

— 3HaeTe, BaM CTOMT MOAYMAaTh HaJ CBOMM IOAXO0JOM K paboTe. 3a Tpu roja y Bac HET
0co0bIX JocTkeHu. OAuH pa3 Bbl ChE3NWIM B KOMaHAMPOBKY — U Bce? Pemmin
nonpoIarbes?

Kaprepa camoit Upunsl KynunoBoii cknaapiBanachk noiaro. Ona MHOro padoTaina, npexnie
4eM CeMb JIET Ha3aJ BO3IJIABWJIA OTAEN OTOM YaCTHOW TPAaHCHOPTHOM KOMIIaHHWH. S3bIKH
MPOrpaMMHUPOBaHMsI, YIpaBleHYeCKOe 00pa3oBaHue, CTAXKUPOBKU B €BPONMEMCKUX M a3MAaTCKUX
JIOTUCTUYECKHX LIEHTpax. B ee kabuHeTe BUCENO MHOXKECTBO JUIIJIOMOB, cepTudukaros. B yriy
CTOSUTM CTaTYITKU 3a CIIOPTHUBHBIE JOCTHKEHMS: KOTJIa-TO OHA MPO(ECCHOHANBHO 3aHMMAalach

O6eroBeiMH JbDKaMH. «CTOJBKO JIET Ha OJHOM MecTe, — B3J0XHYna TaTbsiHa, OrJsAbIBas
KaOMHET pyKOBOJUTENbHULIBL. — S ObI Tak HE CMOTJIay.
— B o6mem, s kay OT Bac pe3yapTaTUBHOM paOoThl, — MOBbICHIA rosoc MpuHa

['eoprueBHa, yI0BUB HEIOBOJBCTBO MOAYUHEHHON. — A JaJIbIIIE TOCMOTPHUM.

KynunoBa B3rmsmom mpoBomwia TaTesiHy 10 nBepu kabuuera. [lo3Bonmna Eropony:
«Kocrs, Bbl, KOHEUHO, BIpaBe 3BaTh K ceOe TeX, KTo BaM npuriisanyics. Ho Yamisiruny noka He
Tporaiite. OHa XOTh 3B€3]1 C He0a HE XBAaTAET, HO HYKHBII HaM paOOTHUK.

OTnyckaTh ee HayaJllbHUK OTJAEJa HE XOTela elle M IMOTOMY, YTO 3TO MOIJO CTaTh
npuMepoM Jutst Jpyrux. HekoTopeiM coTpyaHMKaM, 3Hala OHA, XOTEJIOCh Obl IEPENUTH B Jpyroe
Mmecto. Ta ke Jlronmuna Parkuna — noapyra TaresiHbl: paboTaeT B KOMIAHUH CEMb JIET, I0/1a
TPU HazaJ Mpocuiach Ha TMOBBIIIEHHE BO (QPOHT-O(UC, BECTH KPYHHBIX KOPIOPATHUBHBIX
KITUEHTOB.

— MBI He YHUBEPCUTET — 3/1eCh HET KYpCOB IO BBHIOOPY, — 3asBUJI TOT/Ia T€HIUPEKTOP
KoMIanuu Oayapa Mo3zxyxuH. — PaTkuHa HyXHa Ha CBoeM MecTe. XOTs 000CHOBaHHbBIE
MIEPEeBO/Ibl HUKTO HE 3alpeniaer. . .

Tak 4TO eciu KOTO M MPOJBUTATh, TO TE€X, KTO JAaBHO ATOTO XOYET U JO0Ka3al, YTO yMeeT
paborath, nymana Kynunosa: «Tpu roga Bcero TyT — u yxe cobupaercs Kyaa-To MepexoIuTh.
Jla 3a 3TO BpeMs 4elOBEK TOJbKO MOHUMAET, KaK YCTpOoeHa KOMIaHus... A YaniasiruHa u 3Toro,
MOXO0’KE, HE TIOHSIA eIIe».

Ilocne pasroBopa c¢ HavanbHuied TaThsiHa HE BbLAEpKala M Hamucana Eroposy.
«KoHcTaHTHH, s X04y K BaM NEpelTH, HO HadalbHUIIA MOSI He oTmyckaeT. [lomorure MHe», —
3aKOHYMIIA OHA THUCHMO.

EropoB cumnaruzupoBan Momnooii corpyauuie. Ha npoekre B CuOupu oHa MOHpaBHIIaCh
€ro TMOJYMHEHHBIM, TOMOTalla 4eTKo, ObicTpo. COOCTBEHHO, OHM U TMPEIJIOKUIN €My B3STh
TatpsHy k cebe. «Ho uTo s Mory chenatb?» — B3JOXHYJ OH M Hamucal: «5 He Mory Ha 3TO
MOBJIHSTH. BBl TOIDKHBI cCaMH CO BCeM pa3o0paThCsl U 3apYUUTHCS MOACPKKON PYKOBOAUTES.
«HaBepHoe, oH mpaB, — moaymana TatesiHa. — MHaue Bce Obl Oeranu ¢ mecta Ha Mecto. B
oO11em, HaJo 0Ka3aTh, YTO S YETO-TO CTOIOX.

Ccopa Ha coBelIaHUU
Uepes wmecsr, B kabuHeTe reHaupekTopa «CrmentrpaHciopa» MPOXOJIUIO COBEIIaHHE.
PykoBoautenu noapazaeneHuil, GuHaHCOBBIA AUpPEKTOp U coTpyanuku UT-otaena oocyxaanm,
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CTOUT JM KOMIAHMM MOKynath cropoHHee [1O g TpaHCHOPTHPOBKU TI'Py30B IO peKaM B
TrOTOBOM BHJE, «B KOPOOKE», WM B35Th «0OONBaHKY» — 0a30Byl0 pa3paboTKy, 4YTOOBI
nopaboTaTh ee moj ceosl.

CoBenlanne Havyana Mpuna KyanHoBa, IO MHEHMIO KOTOpPOW CTOMJIO KYIUTHb HOBOE
IPOrpaMMHOE 00eCIIeUeHHE LIETUKOM.

— MB&I 3HaeM 3Ty KOMIIAHHIO JaBHO — UX MPOJIYKT BHICOKOTO KadecTBa. COOEB HE Jaer,
YTO BaYKHO MPH HAIIMX 33]a4ax.

— 51 He corynacHa, — HEOKUJAHHO VIS BCEX, B TOM 4uciie Ui ce0s, B3siia cioBo TarbsiHa
Yarupirusa.

Havanphuna cepiuna ee B3ruisgioM. OHa SIBHO pacCUUThIBaJIa HA TO, YTO MOJYMHEHHAs HE
CTaHET CTAaBUTh I10J] COMHEHUE €€ 3aKII0UYECHHUE.

— Ecmu Mb1 Bce xe kymum 3710 [1O, TO OmsTh CTOTKHEMCS CO CTapoil mpobieMoi, —
npojgokmia TarbsHa. — OHO Oyner JMIIb YaCTHMYHO CThIKOBaThesl ¢ apyrum [0 —
OyXraiaTepckuM, MOHUTOpPUHIA JJIsi PYKOBOJCTBA, CIIyTHMKOBOTO clexeHus. B wurore Bce
MPUIETCS HAa KOJIEHKE JO0JeNbIBaTh HaM. A eciM B3STh MoJypaOpHKaT, Mbl CMOXEM MOTOM
JIOBECTH BCe JI0 yMa, BHEAPATH HOBbIEe mapameTpsl! U Tak, uyTo Bee Oyzner paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTmiachk K HeW HavanbHHMIA. — Koraa 3To BbI CTanM 3KCHEPTOM IO
ONTUMU3ALHUU PAOOTHI Pa3HBIX cUCTEM?

— Korga BBl mopyuminu MHe pa3oOpaThCs, M3-3a YEro y Hac OOJblIne H3JEP>KKH. MBI
MOCTOSIHHO YTO-TO JIOKYIaéM B TOTOBOM BHJIE€. A MOTOM IBITa€MCS CJIENMUTh U3 ATOr0 HEYTO
eauHoe. A Tak He MOoJIy4uTcs!

OO6cyx1eHne nepepactaio B INIOXO CKPBIBAEMYIO CCOPY.

— Yrto BBl TBITa€TECh J0Ka3aTh? — YyXKe He craepxkuBanack KyaumHoBa. — CBOMO
KoMMeTeHTHOCTh? UToOBI Bac nepeBenu k EropoBy?
— BoBce HeT, — omnpaBasiBanack YarbIrMHA, NBITasICh CKPbITh BOJIHEHWE. — Sl NUIIb

X04y MOKa3aTh, YTO C TEXHUYECKOM TOUKHU 3pEHUS €CTh O0Jiee ONpaBIaHHbIE PELICHUSI.

— OO6ocHyiiTe, — BMeIaCsI TeHIUPEKTOP.

OmHako K JOeTalbHBIM nosgcHeHusM UWT-crnenmanmuer Oblta  HeE roroBa.  Ee
PYKOBOJMTENBHHIIA JIETKO IMOKa3ajga, 4TO Ta OIMOAeTcs, MpU TOM OepeT Ha cebsi CMEeNoCTh
paccyxaath O MpeaMeTe, BCe CTOPOHbI KOTOpOro He 3HaeT. «UTo Bbl MOXKETe CKa3aThb O
CTOMMOCTH DPa3paboTKH “00JBaHOK” M TMOKYIKE TOTOBOro perieHus? BpemeHu wucronHeHHs?
CooTHoIIEHNH 3aTpaT U PUCKOB?» — chinajia Bornpocamu KynnHosa.

[Tocne coBemanust Yamibrnaa no4yBcTBOBaja cels moaaBieHHoi. «V yepT MeHs AepHy
MOWTH NPOTHB HAYAJIBHUIIBI, Ja e€nle, He uMmes kene3Hod aprymentauuu? W Eropos
HEOJ00pUTEIILHO Ha MEHSI CMOTped...» — B3JbIxana oHa. Jlronmuna Patkuna, yBUIeB HOIpyry
B TAKOM COCTOSIHHH, MOTIBITAIACH €€ YCIIOKOUTD:

— Ilogpyra, Tebe mameukn uau exats? Tol uaemp mo rpabiisM, HaOMBaellb HIUIIKH,
CTapaenibcsi YTo-To AokazaTh. OHO Tebe Hamo? Eciu Tl XoYelb mepeBecTUCh, Tak caejai Tak,
yto0bl Kynunosa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex mpotuB ceds. OHa xe
HOpMaJbHas TEeTKa.

«A nefcTBUTENbHO, — 3aaymaniach TaThsiHa. — UTO-TO g HaKOCSYMIIA: PAccoOpUiIach C
medom, HaualbHHUK, K KOTOPOMY 51 COOMPArOCh, TOKE Ha MEHS YK€ KOCO CMOTpHT... Hago kak-
TO UCHPaBUTh cuTyauuto. Ho kak Tenepp HajgaJAWTh OTHOIICHMS W, IJIaBHOE, MEPEUTH BCE KeE K
EropoBy?».

Kak noctynute Yaniasiruaoi?

CuTyanuo KOMMEHTHPYIOT IKCHEPThI
Apamuc KapumoB, 3xcnepT mo Kapbepe, ynpapJsilOIMid MapTHEP KOHCAJITHHIOBOM
komnanuu Mr.HUNT
OnucanHast cUTyalusi — pe3yiabTaT OMIMOOK H HEJATBHOBUIHOCTH KaK CcaMou
COTPYIHHIIBI, TAK M €€ PYKOBOJUTENS. B UTOre BO3HUK KOH(IMKT, KOTOPHIH BBIIIEN 3a MPeaebl
npodeccuoHanbHOM cdepbl. TaTbsHa, OUEBHIHO, HE Kelas TOTO, HECKOJIbKO pa3 To-
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yenoBeueckn obuzaena Mpuny. DTO CTpaTerHuyecKuil mMpocueT, OCTaJIbHBIE — MEHEE BaXKHBIC
TaKTUYECKHE.

Bo-nepBbix, Tarbsna pa3z0oiTana BceM 0O MepeBoje, HO HE CcKazaja 00 3TOM HavyaJbHHIIE,
IIPOJIEMOHCTPUPOBAB HEYBAXKEHHUE K HEM.

Bo-BTOphIX, OHa cTanma mpeHeOperaTb pabOTOW, K KOTOpoil MpuHa OTHOCHTCS OYEHB
OTBETCTBEHHO. V1, HaKOHel], Ha COBEIIAHUU I0JIBEPIiia COMHEHUIO aBTOPUTET U 3HAHUSI CBOETO
meda.

Camas Oospirasi ommOka TaTesHBI CBSi3aHA € MPaBHJIAMH MEXIUYHOCTHOTO OOIICHUS B
KOMIIaHUM C JKECTKOM Hepapxueil: oHa TMpHUHSIA pelIeHHe, HE II0COBETOBABUIMCH C
PYKOBOJIUTENIEM, TO €CTh Hapyliwia cyoopauHanuio. XoTs TarbsHa 3HaeT Mpuny tpu rona, ona
HE CyMelna MpeayrajgaTh €€ pe3Koi peaklMH U MPOCYUTATh MOCIEACTBUS CBOUX JIEHCTBUN. DTO
TOBOPHUT O €€ CJIa0bIX CHOCOOHOCTSAX K NMPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOLICHMSIX.
Takoe moBeneHHE XapaKTEpHO JJSl MOJIOJBIX CHEIHATIMCTOB, KOTOPHIE XOTST BCETO «31€Ch U
ceifuac». Ho repouHst yxe HMeeT HEKOTOpPbI OMNBIT pabOThl, TaK YTO €€ JEHCTBUS —
CBUJIETEIBCTBO WHAMBHIYaIbHBIX OCOOEHHOCTEH, yKa3bIBalOIIMX Ha TO, YTO OHA, BO3MOXKHO,
YHJET U3 KOMIIAHWH.

Wpuna morna Obl mpeoTBpaTUTh TAKOW MCXO[, BEIb OHA 3Hala, 4To TaTbsHa moiydusa
MpeyIoKEeHNe 0 MEPeBoJie, HO MoJyaia M Jkjaana pas3Bs3ku. OHa oOuaenach, U 3TO 3aMyCTUIIO
HeraTuBHbIN cueHapuil pa3Butus coObiTuil. Konduukr MpuHe He BBITOJEH: YBOJIbHEHHE
TaTesiHBI IOBJIEUET 32 COOOM MHOXKECTBO TTPOOJIEM, CBSI3aHHBIX C IIOUCKOM U HAWMOM JIOCTOMHOM
3ameHbl. OJIHAKO pPYKOBOJMTEIb 3aHsUIa JKECTKYIO TO3WLHI0 M TOTepssia KOHTPOJIb Hal
cutyanueil. OKpyKarIlKM Ka)KeTcsl, 4YTO OHa y3HaJla O MPOUCXOISIIEM M03KE BCEX U K TOMY )K€
OT TMOJYMHEHHBIX, YTO OHa JJET, KOrJa Bce caMO COOOW pa3pemuTcs, U HaKa3bIBaeT
COTPYZHHILY 32 TO, YTO Ta XOYET YHTH.

Hymato, UprHe cTOUIIO MPOSIBUTH MYIAPOCTh M BBIAEPKKY U HAHECTH YIPEKIAIONIUN yaap
— TepBOil BBIACHUTH y TaThsiHBI, B 4eM MpobieMa, MoYeMy €€ He yCTpauBaeT TEeKyIlee MECTO
paboTHI U IEHCTBUTEIIBHO JIM OHA TOTEpsyia K Hell mHTepec. Ecim 3To Tak, TO Jy4Iuil BRIXOT —
JaTh €M YUTH MpU YCIOBWUH, YTO OHA BBIMOJHUT BCIO 3alJTaHUpPOBaHHYIO paboty. Jlydire
KOHTPOJMPOBAaTh €€ Mepexo] B IpYroi OTAEN, W3BJeKas M3 3TOro MoJib3y. TaThsiHa ke OyneT
MOTHMBHPOBaHAa Ha BBINOJHEHHME 3a/lay, €CJIM Y3HAaeT 4YeTKHUe Cpoku nepexoaa. MxX MokHO
pacTsHyTh, HAllpUMEp, Ha IOJIT0Ja, U MOCTaBUTh CBOM YCIOBHUS. DTO momoryio 661 puHe kak
PYKOBOJUTENIO COXPaHUTh JIMLO, YKPENUTh CBS3M C oOTAenoM KoHCTaHTHHA, 3aBEpLIUTH
TEKyIIylo paboTy, n3bexaTb MOBTOPEHUS KOH(DIMKTAa M AAaTh CTUMYJ APYTUM IMOJYUHEHHBIM
OCTaThCs B OTJIEIIE.

TarbsiHa TOXKE MOKeT mompoOoBaTh cracTu curyanuio. [lpexxne Bcero, el Hago mMoO-
YEJIOBEUYECKU W3BUHUTHCA mnepen MpuHoil, He HaAesch, BOPOYEM, YTO Ta €€ MPOCTUT. B
pasroBopax ¢ KOJJIETaMH HE HY)XHO OOBHUHSTh €€ WIM TOJBEpraTb COMHEHHMIO CTaTyC
pykoBoauTtens. Kpome Toro, cienyer, He Tepsst JOCTOMHCTBA, IOCOBETOBAThCA ¢ VIpuHOI O TOM,
KaK TepedTH B APYrod OTHeN, a TaKKe MaKCUMAIbHO A(P(PEKTUBHO BBIMOIHUTH OCTABIIYIOCS
gacTh paboTel. To ecTh pemars mpodiieMy HY)KHO ¢ TOYKH 3PEHHUS YEIOBEYECKHX OTHOIICHUIA,
Manora, a He B PEKUME «IIOJUYMHEHHBIM — pYyKOBOJIUTENbY». B uTOre BmiMrpatror Bce. B
IIPOTUBHOM CJIydya€ B IPOUTPHIIIE TOXKE OKAXYTCS BCE: HENOBOJIbHAs TaTbhsHA YBOJIMTCH,
KoHCTaHTHH HE MOJIyYUT 3aMOTUBHPOBAHHOTO MOJYMHEHHOTO, MIprHE NpUIETCs NCKaTh HOBOTO
COTPYIHUKA U UHTETPUPOBATh €r0 B KOJUJIEKTHB. UT0, 6€3yCIIOBHO, CKQ)KETCS HAa BCEH KOMIIaHUU.

SAanna CraHwJeHaliTe, AMPEKTOP MO KopnopaTuBHoMmy ynpasijenuno I[IAO
«PycI'mapo»

TaTbsiHa, OUYEBMAHO, MOKA HE HACTPOEHA MJTH IO KapbepHOMl JIECTHHULIE BBEPX: €€
MHTEpEeCYeT pa3BUTHE IO TOPU3OHTANIM, B CMEXHOH obOiactu. PykoBoacTBysich B pabote
IIPUHILIMIIOM «IIOMHTEPECHEE», OHA HE AKLEHTUPYET BHUMAaHHME HAa KOPIOPATHUBHBIX IPAaBHIIAX.
Otcrona omnOKy, 3aBe/IINE €€ B TyMUK. Bce OHM — KOMMYHUKaTUBHOTO CBOMCTBA.
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Bo-nepBbix, TaTesiHE Tak M HE yIalOCh BBICTPOUTH JOBEPUTEIBHBIC OTHOIICHUS B
KOJUIEKTHBE — U 3TO HECMOTPS Ha TpU roja padbotsl. Koyiern He cMOTIM COXpaHUTh B CEKpETe
TO, YTO OHA XOYET YWTH BCEro JIMIIb B APYroi otnen. B pesymprate mHpOpMamus nomnuia 1o
HavaJIbHULIBI — U, KaXeTcs, He B 01aro3By4Hoil oopme — dero TarbsiHa, ojaraio, He XOTena.
Hpuna y3Hama o000 BceM moOcieqHeld M HE OoT caMoil TaTbsHbl, ¥ B 9TOM TJaBHas OmIMOKa
TEPOUHH.

Bo-Bropeix, TatesiHa, padoTtas pyka o0 pyky ¢ MpuHO#, Tak U HE MOHSJA, YTO TA CTAaBUT
CyOOpAMHAIMIO BO TJIAaBY yrila. YCYryOMUJIO CHTYalHIO TO, YTO TEPOMHS HE CTPEMUTCS y3HATh Y
HaYaJIbHUIIbI, YeM HMEHHO Ta HEJ0BOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOJAYMHEHHON U KaK
9TO Y4ECTh B CIEAYIOIIUX IIPOEKTaX.

B-tperbux, TarbsiHa HenmpaBuwiIbHO IOBesna cedst Ha coBewanuu. OJIHO neno —
o0cyXJieHHe NPOEeKTa BHYTPU OT/€Ja, KOTa BCE CBOOOHO BBICKA3bIBAIOTCS «3a» U «IIpoTUB». 1
JIPYroe — BHEIIHEE COBEIIaHUE C YyYaCTHEM TI'€HIWPEKTOpa, Ha KOTOPOM BBIPAXKATh IO3UIIUIO,
OTJIMYHYIO OT MHEHMsI HENOCPEACTBEHHOIO PYKOBOJUTENs, — HEKOppeKkTHO. Tem Oonee ecnu
COTPY/IHHK HE TOTOB €€ OTCTauBAaTh.

Hakonen, TaresHa nmonpocuia NOMOIIN Yy HOTEHIUAIBHOTO PYKOBOJUTENS B CAMOM KOHIIE
UCTOpUHU, B TO BpeMs KakK cCJAelIaTb 3TO HYXHO Obulo B Havane. Eif crowsio mompocuthb
Koncrantuna o6partuthest k UpuHe ¢ nHMMaTBOM 0 ee mepeBojie. Torma MpuHa BeI3Bana Ob
ee k cebe, u TarbsiHa Moryia Obl KOPPEKTHO COOOLIUTH O CBOMX cTpemuieHusax. Hampuwmep,
moo0eIIaB, 4T0 OHa 3aBEPUIMT BCE MPOEKTHI, HE OTOJUT ThUII U OyAET roTOBa MOMOYb, €CIU
BO3HUKHYT mIpoOsieMbl. Takoi auaior uepe3 pyKoBOAUTENEHW OblT Obl CaMbIM INPaBUIbHBIM
BBIXOJIOM.

Ceituac TatbsiHe crouT noroBoputh ¢ Koncrtantunom u VpuHOW U OOBSICHUTH UM CBOIO
CTpaTeruio Iepexosa B HOBBIM OTHElN, 4TOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K
pabore. Jlanee eif HaO MpOaHATU3UPOBATH 3a7a4d, KOTOPBIE MOCTaBMIIA riepe oTaeaom MpuHa,
U TPEUIOKUTHh CBOIO MOMOING B MX peuicHUH. Benp TaresdHa, cynd mo BceMy, BCE €lI€ WIEH
KoMaH/bpl. Tak OHa MOKaXeT, 4TO, HECMOTPsl Ha COBEPUICHHYIO OIIMOKY, TOTOBAa 3aHUMAaTbCs
TE€M, 4YTO BaXHO oOTAeny, HMpuHe U KoMmaHuu B 1einoM. TO ecTb HYKHO AaKTHBHO
IIPOJIEMOHCTPUPOBATH BOBJICYEHHOCTD B KIIFOYEBBIE IIPOEKTHI.

JInunble oTHOIIEHUs: ¢ VIpHHOM BbICTpauBaTh Ha 3TOM 3Tane OeccMbICIeHHO: TaThsiHa He
coOupaeTcs 3aJepKUBATbCS B OTHENE, U PYKOBOAMTENbHUIA 00 3TOM 3HaeT. Toibko Korja
HaYyHEeTCsl COBMECTHAs paboTa Haj MPOEKTaMu, €il cTOUT 00paTuThes K MprHe 3a COBETOM Kak K
ONBITHOMY PYKOBOIMTENO. Pacckaszars, 4To €l MHTEPECHO pa3BUBATH Kapbepy IOCTYNATENIBHO,
IIPEIMETHO M3Y4YHMB CMEXHbIE 00JIaCTH, MOHSAB, HA YE€M OHA XOTeja Obl CIeHUaIn3UpOBaThC U
Kyza pactu. [loguepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE M OHA PEaJIU3yeTcs MOJHEE, U
ee 3HaHUs NpUHECYT OoJjblle MoJib3bl KoMnaHuu. IlornpocuTs oueHuTh ee nepcnekTusbl. [lpu
3TOM HYXXHO OTKPOBEHHO I'OBOPUTH O CBOMX KapbepHBIX aMOUIMX, HOCcKoIbKY MpuHa, cyas mo

BCEMY, — KapbEpHCT, U TaKUE apryMEeHTbl OYAyT el MOHATHBL. Toraa, BO3MOKHO, HaYaJIbHUIIA
M3MEHUT OTHOUIEHUE K MOJYNHEHHOW U IOMOKET €l EPETH Ha HOBOE MECTO.
Bonpocbi:

1. Kakue Qakropbl, BCieACTBUE KOTOpbIX TaThsiHa NpUHsIIA PELICHHE CMEHUTh OTJHel,
OKa3aJIMCh PEIIAOIIUMH Ul Hee?

2. Hackonbko o0gyMaHHBIM ObLI0 perieHue TaThsHbI?

3. OnummTe, Kak OpPraHU30BaH MPOLIECC MPHUHATUS pelieHuil B kommaHuu? Kto B Hem
y4JacTByeT?

4. Kakue HedopMalbHbIE POJIM Bbl 3aMETWJIM B opraHuzanuu? MemaeT i1 310 paboueMy
npoleccy Win nomoraer? B kakux cutyanusx MoxeT ObITh O-Apyromy?

5. B yem cocrosuia rinaBHas omunOka TaThsHBI, KOTJa €€ MPUTIacuid Ha HOBYIO paboTy U
Cpa3y nocJiie BO3BpallleHUs] U3 KOMaHAUPOBKHU?

6. B uem 3akiroueHa CyleCTBeHHasl pa3HULIA MeXAY TaThsHON U ee HayaJIbHULIeH?

7. Kak M3MEHWJIUCh OTHOIIEHHUS MeXIy TaTbsHOW M HadaJbHUIEH, KOrjla Ta y3Haja o
xenaHuu TatbsHel yUTU? YUeM ObUIHM BbI3BaHBI TPEHUS?

21



8. Uto moxoro Buaut Mpuna Kyannosa B BO3MokHOM yxojie TaThsHbI?

9. Ecnu 6wl Tarbsna Hanucana nucbkMo EropoBy paHbliiie, 4TO MOTJIO U3MEHUTHCS?

10. Tlouemy TarbsiHa pemnmiia MOCHOPUTH C HAYAILHUIICH HA BHEIIHEM COBCUIAHWH, U B
4yeM Oblia TJIaBHas poodiieMa e€ mo3uium?

11. Kakum c Bameii Touku 3peHHs TOJDKEH OBITh adrOpUTM JACHCTBHM COTPYIHHMKA TPU
nepexojie Ha paboTy B Ipyroit otuen?

KOHTpOJILHbIe BOIIPOCHI K 3249€TYy € OLIEHKOM M0 JUCHUILINHE «MeHeaKMEHT)

1. HWcropuueckne ¥  COIHAIBHO-3KOHOMUYECKHE MPEANOCHUIKM  BO3HUKHOBEHUS
po(hecCHOHATFHOTO MEHEPKMEHTA.

2. VYupasnenue u MeHePKMEHT. OCHOBHBIC TOHATHS U CPABHUTEIIbHAS XapaKTePUCTHKA.

3. lIkoma HaydyHOTO YIpaBJIICHHUS W €€ 3HAYCHWE B TIOBBIIICHUU IMPOU3BOIUTECIHHOCTH
Tpyna.

4.  AIMHUHHCTpPATHUBHAS IIKOJIAa U KOMIUIEKCHOE YIIPABJICHHUE MPEITPUITHEM.

5. lllxona yenoBeYeCKWX OTHOILIEHUW U €€ pOJib B BBIACICHUM YEJIOBEYECKOTO (pakTopa
KaK OCHOBHOTO 3JIEMEHTa MOBBILIEHUS 3(pPEeKTUBHOCTU pabOTHI JIt0/IeH JTH000H OpraHu3alyy.

6. Illkoxna moBeneHYeCKHX HayK (OMXEBHOPH3M) U €€ MCCIICIOBAHMS.

7. lllxoma nayku ympasieHusi. KommuecTBeHHbIe (MaTeMaTHYECKUE, CTATUCTUYECKHE W
SKOHOMUYECKHUE METOIbI) B YIPABIICHUH.

8. CucTeMHBIH, MPOIECCHBIA U CUTYAIIMOHHBINA MOIXO/IbI B YITPABICHHH.

9. PaszBuTHE TCOPUU H MPAKTUKU MTPO(HECCHOHATHLHOTO MEHEPKMEHTA.

10. TMonsATHE M CymHOCTH Opranu3anuu. Kimaccudukamms opraHu3ami.

11. OcHoBHBIC 3aKOHBI OPraHU3AIINH.

12. Muccuss ¥ 1end OpraHu3aluu: OCHOBHBIE TMOHSTHS, MECTO M PpOJIb IIeJIEBOTO
YIpaBJICHUS B COBPEMEHHOU nenoBoi npaktuke. Konnenmus ynpasienus mo nensm (MBO) I1
HApykepa.

13. JKu3HEeHHBIN UK OpraHu3aIu: noHsaTue, koHnenuu A. Aquzeca u JI. ['peitaepa.

14. TloHsTusa «cucTeMay, €€ COCTaBIIIONINE.

15. CyObeKTHO-00BEKTHBIN TOIX0/1 B MEHEIPKMEHTE.

16. Cpena opranuzanuu: BHYTPEHHSIE W BHEWIHsAA. VIHCTpyMEHTbI MOHMTOPUHIA U
ckanupoBanus cpeasl (PEST-u SWOT-ananu3sl).

17. Apantanusi opraHu3anyii K U3MEHEHHIM, POUCXOAAIIUM BO BHEIIHEH U BHYTPEHHEH
cpenax.

18. VmpaBieHueckuil TpyJ Kak OCOOBI BHUJ YEIOBEUECKOW ACSITCIBHOCTU. YUYaCTHUKH
YIPaBJICHUYECKOTO TPyAa. YPOBHHU YIIPaBJICHUS B OpraHU3aIUH.

19. OcHoBHBIE 0COOEHHOCTH YIIPABIEHYECKOTO TPY/A.

20. Ilpenmet ympaBieHYECKOTO TpyZa, CPEACTBA YIPABIEHYECKOTO TPY/Ia.

21. CopeprkaHue yrpaBiIeHUECKOTO Tpya — GYyHKIIMU MEHEPKMEHTA.

22. Opranuzanus Tpyaa nepconana. JInneliHesle U anmapaTHbIE MOJHOMOYHS.

23. JlenerupoBaHK€ MOJHOMOYHUI U OTBETCTBEHHOCTh B MEHEKMEHTE.

24. OyHKUMOHANBHAS MOJENbh OIICHKM MEHE[KMEHTa Kak OJlHAa W3 METOJUK
(YHKIIMOHALHOTO aHATHN3A.

25. VmpaBieHUecKHe pelIeHHs KaK pe3ylbTaT YIpaBlIeHYecKoro TpyAa. Mx 3HadeHwue,
CYIIHOCTb, CBOMCTBA, KIaCCU(UKAIUS U THIIOJOTHSL.

26. Metompl yIIpaBJICHHUS: MIPaBOBEIE, OpraHU3allMOHHO-PACIIOPSIIUTEILHEBIE,
SKOHOMHUYECKHE, COLUATBHO-TICUXOJIOTHYECKHUE.

27. Ctunu  ynpaBlieHUs:  aBTOPUTAPHBIA,  JIEMOKpPATUYECKUH U JTHOEepaibHBIN.
OcobeHHOCTH X BBIOOpA M IPUMEHEHUS B COBPEMEHHOM YIpaBIeHYECKON MPaKTHKE.

28. OpraHu3allMOHHO-TIPABOBHIE JIOKYMEHTHI, pErIaMEHTHPYIOIINE YIPaBICHUYECKYIO
NEeSATENbHOCTh OpraHU3aluH.
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29. CymHOCTb U MOHATHE OPraHU3alMOHHON KylIbTYyphl. KynabTypa Kak (axkrtop aenoBoi
aKTHBHOCTH.

30. Crpareruu pyKOBOJCTBA B COBPEMEHHBIX YCIOBHSX: XapaKTEPUCTHKA CTUIICH
PYKOBOJICTBA. BinsiHME U B1acTh pyKOBOAMUTENS B OPraHU3ALINN.

31. JlumepcTBO M €ro pojb B CHCTEME MEHEIKMEHTA: BJIEMEHTHI JIMACPCTBA, THUIIBI
JUAEPOB.

32. Ognomepnsie ctiim muaepctsa. Teopun J[. MakI'peropa, P. Jlaiikepra, K. JleBuna.

33. Muoromepusle ctiim suaepcrBa. Teopum P. breiika, x. Moyron, II. Xepcu u
bnanmapa.

34. TpynoBoii KOJJIEKTHB KaK COIIMAIbHO-DKOHOMHUYECKAsk CUCTEMA.

35. KomanmooOpa3oBaHue Kak ycioBrue (GopMupoBaHUs caMOOOyJaroIIeicss KOMIIaHUH.

36. KoMmruiekroBaHue ympaBIeHUYECKUX KOMAHI: poJieBble Moaxoabl. DopmupoBaHue
KOMaHJIHOTO JyXa.

37. MotuBanus COTPYJJHUKOB B KOHCOJIMIUPOBAHHON KOMaHIE.

38. Yuactme paOOTHMKOB B  YNpaBICHWW. | pyNrmoBoe MPHHATHE  PEIICHHM.
HedopmanbHble KOJUIEKTHUBBI (TPYIIIBI).

39. Peakuum mepcoHasna Ha OpPraHW3AlMOHHBIC W3MEHEHHsI, TMPUYHUHBI COTPOTHUBIICHHS
MepcoHaia OpraHu3alluOHHBIM U3MEHEHHSIM.

40. Metonsl  ympaBneHHss KOHMIWKTamMH. Poiab  pyKOBOAWTENS B pa3pelIeHUH
KOH(IUKTOB.

41. TaiiM-MEHEIDKMEHT Kak cuctemMa. Meroauku opranuzanud u 3G HEKTHBHOTO
HCII0JIb30BAHUS BPEMEHHU.

42. lleneronaranue ¥ OpraHU3aIys BpEMEHH.

43. Tlomxomsl K )KM3HU: TTPOAKTUBHBIN M peakTUBHBIN. Omnpenenenne neHHocre. Llenmn u
KJIFOUEBBIEe 00acTh Xu3HU. Texunka nocrtaHoBku neieit SMART.

44, TlnanupoBaHUE U yIIPaBICHUE BPEMCHEM.

45. ba3oBble TEXHUKH IUIAHMPOBaHWS W  yIpaBieHUs BpeMeHeM. KoHTeKCTHOe
IJTAaHUPOBAHUE.

46. JlonrocpoyHoe U KpaTKOCPOYHOE IUIaHUpOBaHUE. Pe3ynbraTo-opueHTHpOBaHHOE
[UIAaHUPOBAHUE.

47. Kontponas B TaitM-MeHempkMeHTe. CaMOKOHTPOJIb. BHENTHUT KOHTPOJIb.

48. Opranuzanus JUYHOTO Tpyda paboTHUKA. MeTozabl, MPUHLHUIILI U MPUEMBI PabOTHI.
Texnuka TMUHOM pabOThI, TEXHUYECKUE CPEACTBRA.

49. ITpuHuuIbI, ciocoObl, METOIbI OPraHU3aLUN TPYJOBOU NEATEILHOCTH IIEPCOHANA.

50. CogepiieHCTBOBaHME WHIUBUAYAIBHOTO paboyero CTWiIs, HAaBBIKOB M YMEHHIA,
METO/I0OB OPraHU3aIH CBOETO TPY/a.

51. Paznenenue W perjaMmeHTanus TpyAa; crneuuduueckue mnpoOIemMbl OpraHU3aAUN
JUYHOTO TPYAa;

52. Opranuzaius ¥ OCHalleHHE padOYuX MECT; OpraHu3alus HCIOJIb30BaHUS CPE/ICTB
BBIYHCIUTEILHON 1 OPITEXHUKHU.

6. YuyeOHo-MeToaMYecKOe H MHPOPMALMOHHOE O0ecniedeHue TUCIUTIIMHbI
6.1. CHHCOK MCTOYHUKOB M JINTEPATYPbI
Hcroynuku
OcHoBHBIE
Koncrurynuss  Poccuiickoii  ®denepanuu  (MpUHATA  BCEHApOJIHBIM  TOJOCOBAHHUEM
12.12.1993) (¢ yuerom mornpaBok, BHeceHHBIX 3akoHamu P® o nompaskax k Koncturyuun PO
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-OK3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // CIIC «KoncynbranT ILmocy.
I'paxxnanckuii koneke Poccuiickoit @enepanmu // CIIC «KoncynbranT [1mrocy.
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TpynoBoit kogexc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3aKOHOAATEILCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. Xo3siicTBo u o0miecTBo // 3anamHast 3KOHOMUYECKasi COIIMOJIOTUS: XPECTOMATHS
COBPEMEHHOU KIIACCHKHU / Tmep. ¢ aHriIL., ¢p., HeM. Cocrt. u Hay4H. penakrop B.B. Pamaes. M,
POCCIIDH., c. 58-81.

I'acteB A.K. Kak mamo pabotare. / Hayunas opranmsanus Tpyna ¥ YOpPaBICHHS / TOJ
obmeit pepakmueit A.H.Il{epbans - M., Dxkonomuka, 1965, ¢.75-120.

Hpykep I1.®. Kiraccuueckue paboThI 0 MEHEKMEHTY / Tiep. ¢ anri. M., 2010. — 224 c.

Hpykep I1.®. Dnoxa pa3peiBa. OpueHTHPHI 7151 HAIIETO MEHSIOIIETOCs 001IecTBa / mep. ¢
anri. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Teiinopa u opranuzanust paOOTbl COBETCKHUX YUPEKICHUUN
//KpacHast HOBb, M., 1921.

Maxkuasemun H. I'ocynaps. Paccyxnenus o nepsoil nexaae Tuta Jlusus. - CII0., A3Oyka,
1998. — 571 c.

Macnoy A. MotuBanus u TM9HOCTG: niep. ¢ adri. CI16.: EBpazus, 1999, - 479 c.

Teitnop ®@.Y. Hayunas opranuzanus tpyna. / Hayunas opranuzamnus TpyAa v yrpaBiIeHUs
/ mox obmiedt penakueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.207-263.

Tennop ®@.Y. Hayunas opranuzanms tpyna. 2 us. M., 1925, 276 c.

®atiosp A. OOmiee u mpomeinieHHOe yrpasieHue. M., Koraropommuar, 1992, 111 c.

@aiionp A. Yuenue 00 ynpasneHuu. / Hayunas opranm3zanus TpyJaa U yrpaBiieHHs / TIOJ
obmeit penaknueit A.H.Il{epbans - M., DxkoHomuKka, 1965, ¢.359-376.

®opa I'. Mos xusub, Mmou noctukenus. / [lepc. caurin. / T'enpu @opx; pea. E.A.Kouerus.
— MuHnck, Xapgecr, 2003.

®opn I'. Ceroans u 3aBTpa. M., Bpemsi, 1924,1927.

Omepcon I'. [IBeHamnaTh TPUHIMIIOB TPOU3BOAUTEIHLHOCTH. / HayduHast opranuzarus
Tpyna u ynpasieHust / mon oomei pemakmuedt A.H.lllepOans - M., DxoHomuka, 1965, ¢.265-
306.

Jluteparypa
OcHoBHas

Habt Puuapg JI. Menemkment: YueOnuk, 10-¢ wm3manme Cepus: Kiaccuka MBA
MzpatensctBo: [Tutep, 2014 1.

Hctopust ynpaBiaeHueckoir wmbicin. YueOuuk / ApremoB O.10., Makamos W.H.,
OsumnaukoBa HB. Ounannkos C.A., UuctakoBa K. A., Koxanosa A.B., M.: PITY, 2013.

Kykos 10. M. Texnosiorun komaHa000pa3oBanus: Y4eb. mocodue /st CTYJICHTOB BY30B /
0. M. Kyxkos, A. B. Kypasnes, E. H. [laBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Meckon M.X. OcuoBbl MmeHemxMenTa. / M.X. Meckon, M. Ansbept, ®@. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munbaep b.3. Teopus opranuzauuu: Yuebnuk. / b.3. Munsuep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

OcurnoB I'. B. Menemxment: Yueonuk / I'.B. Ocunos, B.A. JIucuukun, H.J[. Kopsrun. -
M.: Hopma: UTHOPA-M, 2016. - 528 c. [ObC, znanium.com]

OcHoBsl MeHemkMeHTa: YueOHoe nocodue / [Tox pen. B.U. KoponeBa. — M.: Maructp:
HNH®PA-M, 2017. — 619 c. [DBC, znanium.com]

Kopones B. 1. CoBpeMeHHbIE TEXHOJOTUU MeHeKkMeHTa: YuebHuk / B.I. Kopones, B.B.
VBapoB, A.Jl. 3aukun; Ilog pen. npod. B.M. Koponesa; Bcepoccuiickast akagemus BHeIIHEH
toprosiu. - M.: Maructp: HUL Uudpa-M, 2016. - 640 c. [OBC, znanium.com]

JlononHUTENBbHAS

banamos A.Il. OcHOBbI MeHemkMeHTa: YueOHoe mocobue. / A.Il. bamamos. — M.:
By3zoBckuii yueonuk: THOPA-M, 2012. — 288 c.

bumo¢ A, bumod K. CamomenemxMenT. DPPekTHBHO U panoHanbHo. - M.: Omera-Jl,
2008.- 128c.
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bypoe B.I1. busnec-tuian ¢upmbl. Teopust u npakruka: Y4e6. mocobue. / B.II. Bypos,
A.JL. Jlomakun, B.A. Mopomkud. — M.: UTHOPA-M, 2012, — 192 c.

Boponuna, A. B. CaMOMEHEDKMEHT: Teopus ¥ MpakThuKa: ydeObHoe mocodbue/ - PocroB-Ha-
Hony : Poctuzgar, 2010. - 118 c.

Ho6porBopckuii M.JI. CamomenemkmenT: DddexruBHble TexHonoruu: IIpakrnyeckoe
PYKOBOJICTBO JUIsl peUIeHHs MOBCEAHEBHBIX MpobieM. — M.: IIpuop-uznar, 2003. - 272 c.

Hcauenko, U. . CamoMeHeKMEHT: yueOHOe ocoOue JUisl CTyJI€HTOB BBICIINX Y4eOHBIX
3aenenunii /| WM. W. Hcadenko; M-Bo oOpazoBanusi u Hayku Poccuiickoit ®eneparuu,
denepanbHOE areHTCTBO MO0 00pa3oBaHui0, MOCKOBCKUI TOC. YH-T neyatu. - Mocksa : MI'VYII,
2007. —203c.

Kunau K. Camomenemxment. - M.: Omera-JI, 2006. — 127¢.

Jlykamesuy, H. I1. CamomeHemxMeHT: Teopust U npaktuka: [ydeOHuk]| - Kues : Huka-
IenTp, 2007. - 340 c.

ManenkoB FO.A. CoBpemeHHblli MeHemkMeHT: YueOnuk. / 10.A. ManenkoB. — M.:
Dxonomuka, 2010. — 439 c.

Meckon M.X., Ansbept M., Xenoypu ®. OcHoBbl MeHemxMmeHTa. [lep. ¢ anrn. — M.:
Heno, 2002. — 704 c.

Hoznpenko, E. A. DddexTuBHBIN caMOMEHEKMEHT : y4el. mocobue st By30B U mMpod.
menemkepoB / E. A. Hoznpenko ; @eaepain. arenTcTBo 10 0oOpasoBanuio, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. ya-T, 2005 (KpacHosipck : KpacHosip. roc. yH-T). - 153 c.

[Tapaxuna B.H., [Tepora B.. CamomenemxmenT: yaebHoe nocodue. — M.: M3marenscTBo
MI'Y, 2012, 368 c.

CoBpeMenHbiii MeHemkMeHT: YueObuuk / Ilox pex. mpod. M.M. Maxkcumiosa, B.S.
lNopdunkens. — M.: By3osckuit yueoauk: MHOPA-M, 2012. — 299 c.

[amaruroBa, JI. B. Camomenemkment. IIpaktudyeckoe pykoBoactBo / - CaHKT-
[TerepOypr: bXB-Iletepoypr, 2012. - 272 c.

6.2.IlepeueHp pecypcoB HH(OPMAIMOHHO-TEICKOMMYHHKAIIMOHHON ceTH «MHTepHeT», HeoOXOIUMBIi
JUTS OCBOEHUS TUCITUTUTAHEI

1. KommbproTepHas crpaBodHas mpaBoBas cuctema «l apant» [DnekTpoHHEIH pecype]. — Pexum
nocryma : http://www.garant.ru/

2. KowmmbroTepHas cripaBouHas ipaBoBas cucrema «Koncynbrant [Limtocy [DneKTpoHHBIN pecypc].
— Pexxum noctyma : http://www.consultant.ru/

3. MexnyHapoaHas pedepaTHBHAS HAyKOMETpHUecKas 0a3a TaHHBIX «SCOPUS» [ DIIeKTpOHHBIH
pecypc]. — Pesxum moctyna : https://www.scopus.com/

4. MexnayHapomHas pedepaTuBHas HayKoMeTprueckas 6a3a manubix «\Web of Science»
[OnekTponHbIil pecypc]. — Pexxum moctyna : https://www.clarivate.ru/

5. Hayunas snexTponHas Oubmmoreka [ DneKTpoHHEIH pecype]. — Pexxum mocTyma :
https://elibrary.ru/

6. Hayunas snextponHas oudmioreka «Kubepneanaka» [IneKTpoHHBIN pecype]. — Pexxum mocryma
. https://cyberleninka.ru/

7. OopasoBatenbHas miatdopma «HOpaiit» [DnekTpoHHbIi pecypc]. — Pexxum gocryna :
https://urait.ru/

8. TIpodeccronanbHast monHOTEKCTOBas Oa3a naHubIx «Cambridge University Press»
[DnexTpoHHBIH pecypc]. — Pexum nocryma : https://www.cambridge.org/

9. IlpodeccronanbHas noaHoTekcToBas 6a3a gaHHBIX «JSTORY [DnexTponHslii pecype]. — Pexxum
Joctyna : https://www.jstor.org/

10. Ilpodeccuonanbuas nonHoTeKcTOBas 6aza maHHbIX «ProQuest Dissertation & Theses Global»
[AnexkTponHbIit pecypc]. — Pexxum moctyna : https://www.proguest.com/

11. TIpodeccronanbHas MONHOTEKCTORas 0asa naHHbIX «SAGE Journals» [DnextponHsrii pecype]. —
Pexxum nocryna : https://journals.sagepub.com/

12. IlpodeccuonanbHast HOMHOTEKCTOBAs 0a3a JaHHBIX «Springer» [DeKTpoHHbIH pecypc]. — Pexxum
nocryma : https://www.springer.com/gp
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13. IlpodeccuonanbpHas MOMHOTEKCTOBAs 06a3a AaHHBIX «V31aHus 10 0OIIECTBEHHBIM U
TYMaHUTApHBIM HayKam» [DIeKTpOHHBIN pecypc]. — Pexxum noctyna :
https://dlib.eastview.com/login

14. DnexTpoHHO-0MONIMOTEUHAs crcTeMa «3HaHUYM» [DIEeKTPOHHBIN pecypc]. — Pexxum poctyma :
https://znanium.com/

7. MarepuajibHO-TeXHHYECKOe o0ecneyeHne TUCIMIIINHbI

JUia mpoBeneHHs ayIUTOPHBIX 3aHATHH TpeOytorcss yueOHble ayautopun PITY,
o0opynoBaHHblE Pa0OYMMU MECTaMU JJIsl TpenojaBaTesss U OOYydYarolUXCsl MO KOJUYECTBY
YeJIOBEK B TIpYIIe, YKOMIUIEKTOBAaHHBIE B JOCTATOYHOM KOJHMYECTBE CHEIHATN3UPOBAHHON
Me0enpl0  (ayTUTOpPHBIE CTOJIBL, NAPTHI-MIONUTP, MAPTa-MOHOOJOK; CKaMbU M CTY/lbs) H
TEXHUYECKUMU CPEACTBaMH 0OYyUeHUsl, CIyXaIUMHU ISl IpeCTaBlIeHNs ydeOHol nHpopmanuu
0oJIbIIoN ayauTopun (00s13aTETFHO HAJIMUKE KIIACCHBIX JIOCOK JIF0OOTO THIIA, CTUPAOIIEH I'yOKH,
Mela M MapKepa; JKeJIaTebHO HaJW4Hhe 3JIEKTPOHHOIO JIEMOHCTPAILMOHHOTO O0O0pYJOBaHMUS:
MIPOEKTOP, MHTEPAKTUBHAS I0CKA, KOMITIBIOTED).

Jljis opraHu3anuy caMoCTOSITETbHOM paboThl oOyuaronuxcs Tpedyercs J0CTyn K
MOMEILIEHUAM, 000pyTIOBaHHBIM KOMIIBIOTEPHON TEXHUKOH € T0CcTynoM Kk cetu «MHTepHEeT» U
uMerolen cienyromuii nepedens [10:

Adobe Master Collection CS4 (mpoussoautens: Adobe);
Microsoft Office 2010 (mpousBoautens: Microsoft);
Windows 7 Pro (mpousBoautens: Microsoft);

Microsoft Share Point 2010 (mpousBoautens: Microsoft);
Microsoft Office 2013 (mpousBoaurens: Microsoft);
Windows 10 Pro (npousBoautens: Microsoft);

Kaspersky Endpoint Security (mpoussoautens: Kaspersky);

Taxxke 17151 OpraHu3anuy cCaMOCTOSITENIbHOM paboThl TpeOyeTcs MOJHBIN T0CTYI K
cnenyromeMy nepeunto npodeccuonansueix bJ1, UCC:

e MeXayHapoaHble pedepaTuBHbIe HaykoMmeTpuueckue bl (Web of Science u Scopus)

e npodeccruoHagbHbIe OJHOTEKCTOBBIE b/, JOCTYynHBIE B paMKax HallHOHATbHOU
noanucku (XKypuaner Cambridge University Press; ProQuest Dissertation & Theses
Global; SAGE Journals; XKypnaine! Taylor and Francis)

e npodeccuonanbHble nonHoTekcTOBbIe b/l (JSTOR; M3nanus no o01ecTBEHHBIM U
IYMaHUTApPHBIM Haykam; DJieKTpoHHas oubarnoTeka Grebennikon.ru)

e KOMIIBIOTEPHBIE crpaBOUHbIe MpaBoBbie cucTembl (KoncynsranT [Lmtoc, ["apanT)

e HbPITY, I'TIUG, PI'b

Jl71s opraHu3anuu caMoCTOATEIbHOM paboThl Takke TpedyeTcs OecnpensaTCTBEHHBIH
JOCTYI K:
e ¢onnam HayyHou 6ubamorexku PITY
e ypTanbHbIM 3a1aM UAW, UHuTb u PITY
e Menuareke PITY

7. ObecneyeHue 00pa3oBaTeIbHOIO Npoecca AJs JUL ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMM 3/10POBbSI
B xoze peanu3zanuu JUCUUIUIMHBI UCTIONB3YIOTCS CIIEIYIOLINE TOTIOJHUTEIbHbIS

MCTObI OGy‘ICHI/IH, TCKYHICTO KOHTPOJIA YCIICBACMOCTHU U HpOMC)K}TO‘-IHOfI aTTeCTalnuu
o6yqalom1/1xc;1 B 3aBUCUMOCTHU OT UX HHAUBUAYAJIBbHBIX 0COOEHHOCTEH:
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® JUIA CIEIBIX U CIIA00BUAAIINX:

- JIeKUUU OQOPMISIOTCS B BHAE 3JIEKTPOHHOTO JIOKYMEHTA, IOCTYMHOTO C IOMOIIBIO
KOMIBIOTEPA CO CIIEUATU3NPOBAHHBIM IIPOTPaMMHBIM 00eCTIeUeHIEM;

- THCBMEHHBIC 3aJaHUS BBINOJHIIOTCA Ha KOMIIBIOTEpE CO CIEHUATM3HPOBAHHBIM
MIPOrPaMMHBEIM 00€CTIeUeHHEM, MIIK MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrieunBaeTCs MHAUBHIyaIbHOE paBHOMEpHOE ocBerieHrne He menee 300 okc;

- 7S BBINOJIHEHHWS 3aJaHUsl TPU HEOOXOIUMOCTH TPEAOCTABISETCS YBEIUYHBAIOIICE
YCTPOKCTBO; BO3MOYKHO TaK)K€ MCIIOIH30BaHNE COOCTBEHHBIX YBEITMYMBAIOIINX YCTPOUCTB;

- MACBMEHHBIE 33JaHUs 0(POPMIISIOTCS YBEITUIEHHBIM IIPHUPTOM;

- 5K3aMEH U 3a4€T MPOBOISTCS B YCTHOU (DOpMe HITH BBITIONHSIOTCS B MMCBbMEHHOU (hopme Ha
KOMTIBIOTEPE.

® IS TIYXHX M CI1a00CITBIIIANTHX:

- Jeknuu O(GOPMISIOTCS B BHJAE DJEKTPOHHOTO JOKYMEHTa, JHOO MPEeIoCTaBIIIETCS
3BYKOYCHJIMBAIONIAs anmapaTypa WHAWBUIYAIbHOTO MOJIb30BAHHS;

- MACHMEHHBIE 33JJaHNS BHITIOJHAIOTCS Ha KOMITBIOTEPE B MUCBMEHHOU (opMe;

- JK3aMEH W 3a4€T TIPOBOJATCS B IHUCHMEHHOW (opMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBeeHne B popMe TECTUPOBAHHSL.

® IS JIAI] C HAPYIISHUSIMHA OTIOPHO-/IBUTATEIBHOTO ammapara:

- JIEKOUU OQOPMIISIOTCS B BUAE OJIEKTPOHHOTO JIOKYMEHTa, IOCTYIMHOTO C ITOMOIIBIO
KOMIIBIOTEPA CO CIIEIUATN3NPOBAHHBIM ITPOTPaMMHBIM 00eCTIeueHIEM;

- THCBMEHHBIC 3aJ]aHWs BBINIOJHIIOTCA Ha KOMIIBIOTEpE CO  CICIUAIU3HPOBAHHBIM
MIPOTPaMMHEIM 00eCTICUCHHEM;

- 9K3aMEH U 3a4€T TPOBOISTCS B YCTHOM (DOpMeE HITH BBITIONHSFOTCS B TUCHbMEHHOM (hopMme Ha
KOMIIBIOTEPE.

[Tpu HEOOXOIUMOCTH TIPETYCMaTPUBACTCSI YBEITMUCHUE BPEMEHH ISl IOATOTOBKH OTBETA.

[Mpouiemypa  mpoBeNCHUST  NPOMEKYTOYHOH  arTecTanmdud Uil OOyJaroIIuXcs
YCTaHABJIMBACTCS C Y46TOM WX HHIUBUAYAIbHBIX IICUXO(PHU3UYECKUX OCOOCHHOCTEH.
[TpomesxyTouHast aTTecTaIis MOKET MTPOBOUTHCS B HECKOJIBKO ITAIIOB.

[Ipu mpoBeneHUH MPOIECAYPHl OLCHHUBAHUS PE3YJIBETATOB OOYYCHHUsS NPEAyCMaTPHBACTCS
UCTIOJIb30BaHUE TEXHUYECKUX CPEICTB, HEOOXOMUMBIX B CBS3M C WHAWBUIYAJIbHBIMU
0COOCHHOCTSIMU OOYYarOIIUXCsl. JTH CPEACTBA MOTYT OBITH TPENOCTABICHBl YHHBEPCHTETOM,
WJIH MOTYT MCITOJIb30BaThCSl COOCTBEHHBIE TEXHUYECKHE CPE/ICTBA.

[IpoBenenue mpoleqypbl  OICHMBaHHS  PE3YJIbTAaTOB  OOYYEHHUs  JIOMyCKaeTcs C
UCIIOJIb30BaHUEM JUCTAHIIMOHHBIX 00Pa30BaTEeIIbHBIX TEXHOIOTHIA.

Ob6ecrnieunBaeTcst JOCTyn K MHGOPMAMOHHBIM M OUONIHOrpadguueckuM pecypcam B CETH
WuTepHer mist kaxuporo oOydaromierocss B (opmax, aJalTHPOBAaHHBIX K OTPAHUYCHUSIM HUX
3I0POBBS U BOCIIPHSITUSL HH(POPMAIUU:

® JUISI CTIENBIX U CTa00BUSIINX:
- B meyaTHOU (hopMe yBETUUYECHHBIM HMIPUPTOM;
- B (hopMe 2IeKTPOHHOTO IOKYMEHTA;
- B hopme aynnodaiina.
e Ul TIIYXUX M cIaOOCIbIIIAIINX:
- B [Ie4aTHOU popme;
- B (hopMe 2IeKTPOHHOTO JIOKYMEHTA.
e ISt OOYJArOIIMXCS C HAPYIICHUSIMHU OIIOPHO-ABUTaTEILHOTO ammapara:
- B I1e4aTHO! popme;
- B (hopMme 2IIeKTPOHHOTO IOKYMEHTA;
- B hopme aynnodaiina.
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VY4eOHble ayIUTOPHH Ui BCEX BUAOB KOHTAKTHOM M CaMOCTOSITENIBbHOM pabOoThl, HaydHas
O6ubIMoTeKa W MHbBIE MOMEMICHUs TSI 0OyUeHHsI OCHAIICHBI CIIEIHATBLHBIM 000PYIOBAaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKUMU CPEACTBAMHU O0YUEHUS:

® ISl CIICIBIX U CIIa00BUISIINX:

- YCTpOICTBOM JUIsl cKaHMpoBaHUs U uyTeHus ¢ kamepoilr SARA CE;

- mucruieeM bpaiinst PAC Mate 20;

- npuaTepoM bpaiing EmBraille ViewPlus;

® IS TIYXUX U CIa0OCIBIIIAIINX:

- aBTOMAaTU3MpPOBAaHHBIM pabOYUM MECTOM Ui JIIOJEM C HapylleHHEeM cllyXa H
c1a00CIIBIIIAIINX;

- aKYCTUYECKHI YCUIIUTENb U KOJIOHKH,

e st 00yJarOIUXCs C HApYIIEHUSIMH ONIOPHO-ABUTATEIBHOTO armapara:
- IepPEIBMKHBIMH, PETYIIMPYEMBIMHU 3proHOMUYecKkuMu maptamu CU-1;
- KOMITBIOTEPHOM TEXHUKOM CO CHENMATbHBIM ITPOTPaMMHBIM 00€CIICUeHUEM.

8. Metoauueckue MaTepHaJbI
9.1. IlnaHbl cCeMUHAPCKUX 3aHATHH

Cemunapckoe  3anstue 1.2. Hayunsle 1mKOJBI W  TpUpOAA  YIIPABICHUS
(ucropuorpaduyeckuil 1 KOMIapaTUBHBINA MOJIXO/IbI K MEHEPKMEHTY) -4 uac.

Lenv 3anamusa: yrnyOneHue 3HAHUW U YCBOGHHME CTYAEHTAMM CYIIHOCTH U COJEp>KaHUs
OCHOBHBIX KOHLIEMIMM  TNPEICTABUTENIEW IIKOJ  YIPaBJICHUS; OBJAJACHUE HAaBbIKAMHU
MPAKTUYECKOrO HCIOJIb30BAHUS MOJYYEHHBIX 3HAHUN B KOHKPETHBIX CUTYalUsX (KOMIETCHIIUS
YK-3).

Dopma npoeedenuss — pa3BepHyTas Oecema-TUCKycCHs, pa30op KeKc-CUTyaluu,
CaMOCTOSITeNIbHAs padoTa.

Bonpocwt ons oocyscoenus:

|. IlIkoJia HAYYHOTO yIIpaBICHHUS

1. Ilpoananu3upoBaTh OCHOBHbIE IPUUMHBI BOZHUKHOBEHUS TEHJIOpU3MA U €r0 CYIIHOCTb.

- PaccmoTpeth ocHOBHBIE Bexu Ouorpaduu @. Teinopa.

- JlaTtp xapakrepuctuky ocHOBHBIM TpyaaM @. Teitnopa.

OO0bsacHUTH, B ueM, coriacHo Teopuu @. Teitnopa, 3axnrodaercs 3¢ (HEeKTUBHOCTh TpyAa
pabouero.

- IIpoananuzupoBats B3risiasl @. Telinopa Ha BOIpockl MpodeccuoHansHOro noadopa.

- Jlatp xapakrepuctuky B3rsigam @. Telnopa Ha BONPOCHl MOCTPOECHUS CTPYKTYP
YIPABIICHHUS.

2. PaccmoTpeTs ocHoBHBIE ueu . JI. ['antTa.

- Ilpoananu3upoBaTh BKJIaJ B pa3BuTHE MeHexkMeHTa [, JI. ["anTTa.

- IlosicHUTB, YTO TaKOE «TraHTT-CXEMbD», 00OCYAUTh OCOOCHHOCTH MPUMEHEHHS TUarpamm
TUTAHUPOBAHUS BPEMEHHU U YIpaBleHUsI pabOTOMH.

3. OneHuTs BKIAJ B pa3BuTHe yrpasieHueckoil mpicau @. u JI. ['unbper.

— BbIABUTH OCHOBHBIE HJIEU 1O COBEPIICHCTBOBAHHIO YIpaBJieHHs, CHOPMYIUPOBaAHHBIC
®. u JI. T'unbper.

- JlaTh mosicCHEeHUE TEPMUHY «TEPOITUTH.

4. BBISBUTB CYITHOCTH MOJIX0/A K yIpasieHuto. . OmepcoHa.

— OOBsACHUTD, B 4eM, coriacHo Teopur ['. DMepcoHa, 3akito4yaeTcs MOHATHE
3¢ hEeKTUBHOCTH.

- PaccMoTpeTs MpUHLIMIIBI TPOU3BOAUTEIBHOCTH I'. DMepcoHa.

5. Jath cpaBHUTENbHBIM aHanmu3 OCHOBHbIX wuae @. Teitmopa m . Dwmepcona.
[IpoTuBOpEUaT 1 OHU APYT APYyry?

28



6. PaccmoTtpets B3rsabl Ha ynpasienue I'. @opra

Il. AaMuHMCTpaTUBHAS 1IKOJIAa YIPaBJICHUS

1.06cyauTh CcOIMaIbHO-IPKOHOMHYECKHE OCHOBHI (DOPMHUpPOBAHUSA aJIMUHHCTPATUBHOU
LIKOJIbI MEHEJDKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE MPHYUHBI BOSHUKHOBEHHS (palioiM3Ma 1 €ro CyIHOCTb.

- Pacckazatph 00 ocHOBHBIX Bexax Ouorpaduu A. Daiions.

- JlaTh XapaKTepuCTHUKY OCHOBHBIM TpyAaM A. Daiios.

- OOBsACHUTB, B 4eM, coriacHo Teopun A. daiios, 3aximoyaercs 3 PEeKTUBHOCTD.
PackpeiTh yHHBepcaibHble yrpaBieHueckue npuHUunbl A. @aifons. Onpenenuthb
3a/1a4y, KOTOPbIE IPU3BAHA PEIIUTh CTPYKTypa OPraHU3aL1H.

- Ha3Bate cdepbl ynpaBineHusi, KoTopble BbienaseT A. Daiiosib B ICATEIBHOCTH
OpraHu3aluu.

- Oxapakrtepu3oBatb 3aciayru A. @aiioig B pa3BUTUH TEOPUU MEHEIKMEHTA.

3. KoMIiekcHO OIICHUTh TPH UcATbHBIX BHa Biiactd M. Bebepa.

4. TIpoananu3upoBaTh OCHOBHBIE B3IJISIIBI Ha yrpaBienue M. Bebepa.

5. JlaTh cpaBHUTENBHBIN aHaIM3 Noax010B K ymnpasienuto . Teitmopa u M. Bebepa. B
YeM OHU CXOJHBI M YeM Pa3IndaroTcs?

3agaHus AJIs CAMOCTOATEIbHON PA0OThI:

3ananmue 1.

[Ipounraiite crarero H. K. Kpynckoii u, ucnone3ys Bamu 3nanus o «cucreme Telnopay,
OTBETHTE Ha CJIEYIONINE BOIPOCHI:

1. SBnsiercs nu «cuctema Teiinopa» yHuBepcaibHOR. OHa 3aJyMbIBaNach Kak CHCTEMa,
MIPUMEHHMAsl Ha MPOMBIINUIICHHBIX Mpeanpuatusx. Hackonpko oOHa nOpUMEHUMa B
TrOCYJapCTBEHHBIX YUPEKIACHUAX ?

2. Hackompko  «cucremy  Teitmopa»  BO3MOXXHO  HMCIOJB30BaTh B YCIIOBHSX
COL[MAIIMCTUYECKOW  CHCTEMBI, T.K. 3aJyMblBaJlaCb M  pEAJM30BBIBAJIACH OHAa  Ha
KalUTATACTUYECKUX MPEANPUITUIX !

3. Ilepeuncnure, Kakue HENOCTATKH B YIPABICHUU B COBETCKUX yupekaeHusx 1920-x rr.
MMEIT MECTO M CErojHs Kak B KOMMEpPYECKHMX OpraHu3alusAX, TaK U B TOCYAApCTBEHHBIX
YUPEKICHUAX.

H. Kpyrnickas.
CUCTEMA TOWJIOPA Y OPTAHM3AIIMS PABOTBHI COBETCKHX VYUPEXJEHWM.

CrtpaHHOe Jeno: KaXIblii KOMMYHHUCT 3HAaeT, 4To OIOpOKpaTu3M Bellb KpaiiHe
OTpHLIATENIbHAS,, YTO OH T'yOMT BCSIKO€ KMBOE€ HAaYMHAHUE, YTO OH HCKa)KaeT BCE MEphI, Bce
JEKpeThl, BCE pACIOPSIKEHMS; HO CTOUT KOMMYHHUCTY HauaThb palboTaTh B KakOM-HUOY/b
KOMHCCAapHaTe UM APYrOM KaKOM COBETCKOM YUPEXJICHHH, OH U OTJIIHYTbCS HE yCIEeT, Kak
YBUJUT ce0sl y’Ke HAIOJIOBUHY YBS3IIUM B CTOJIb HEHABUAMMOM UM OIOPOKPATHUECKOM 00JI0Te.

B uem xe 1eno? KTo BUHOBAT TYT, - 3JIble CA00TaXXHUKH, CTapble YUMHYIIKH, BJIE3LINE B HALIH
KOMHCCapHAaThl, COBETCKUE OapbIIHU?

Her, xopenb 0ropokpaTh3Ma KpOeTcsl HE B 3JI0i BOJie TeX WM MHBIX JIUI, @ B OTCYTCTBUHU
YMEHBS INIAHOMEPHO U PallMOHAIBHO OPraHU30BaTh PaboTYy.

Jleno ynpaBieHHs - JalleKo HE JIerkoe Jeno. JTo Imenas Hayka. YToObl MpaBUIIBHO
OpraHu3oBaTh pabOTy KaKOro-HUOYIb YUpexkIeHUs, Ha/l0 3HATh /10 MEbYalINX MOIpoOHOCTEN
camyto paboTy, HaJI0 3HATh JIOJIeH, HaJI0 UMETh OOJIBIIYI0O HACTOWYMBOCTD U IPOY. U T. 1.

MB&lI, poccusiHe, A0 CHX MOp ObUIM Majlo UCKYIIEHBI B 3TOM HayKe yIpaBiIeHus, HO, HE U3y4YHB
ee, He HayYMBIINCH YIPABJIATh, Mbl HE MOJBMHEMCS HE TOJbKO K KOMMYHH3MY, HO Jaxe U K
COLIMATIU3MY.

Y Thislopa MBI MOEM OYE€Hb M OYEHb MHOIOMY HAy4YMTbCS, M XOTS OH TOBOPUT
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MPEUMYIIIECTBEHHO O TIOCTaHOBKE pabOTHI Ha 3aBOJC, HO MHOTHME W3 MPOIMOBEAYEMBIX UM
OpraHU3aI[MOHHBIX IPUHIIAIIOB MOTYT, M JIOJKHBI, OBITh PUMEHEHBI U K COBETCKOM padoTe.

Bot yTO mumer mo moBojay MPUMEHEHUS M3BECTHBIX OPraHU3ALMOHHBIX MPUHIIMIIOB Cam
Toaiimop: "Her Ttakoii paboOThl, KOTOpas He Morja Obl OBITh C BBITOJOH IMOJBEPrHYTA
WCCIE0OBaHUIO, C BBISICHEHHEM €IMHHI] BPEMEHHU, C Pa3JCJICHHEM €€ Ha AJIEMEHTHL... MOKHO
HCCIICIOBATh TaK e XOPOIIO, HApUMEpP, BpeMs KaHIEIIPCKOW paboThl U HA3HAYUTH JHEBHOU
JUIsl HE€ YPOK, HECMOTpPSI Ha TO, YTO CHayajga OHA Ka)XXETCsS OUYE€Hb PA3HOOOpPA3HOU IO CBOEMY
xapaktepy" (@. Torinop "AIMUHHUCTPATUBHO-TEXHUYECKAss OPraHU3alus MPOMBIILICHHBIX
npennpustuit”, crp. 148).

VYiKe W3 NPUBEICHHOW LMTAThl BUIHO, YTO OJHUM M3 OCHOBHBIX NpuUHIUNOB P. Taritnop
CUHMTACT pa3yioKeHUue pabOThI HA €€ AIEMEHThI U OCHOBAHHOE Ha 3TOM Pa3JIeJICHHE TPY/a.

Bo3sMeM paboTy HapoaHBIX KOMHCcapuaToB. HecoMHEHHO, M3BECTHOE pa3jielieHHue Tpy/a B
HUX €CTh. ECThb HAapOJHBIH KOMHCCAP, €CTh KOJUIETHS KOMHCCapuaTa, €CTb OTIEINbI, OTICNbI
paszzeneHsl Ha TOJOTAENbI, HMEIOTCS CEKpeTapHu, JACTONPOU3BOAUTENM, MAITUHUCTKH,
MPOTOKOJIUCTKH U T. 1. Ho 370, Benp, camoe rpyboe paszneneHue. OueHb 4acTO HE MPOBEIEHA
TpaHUIla MEXIy JieJlaMH, TOJBEJOMCTBEHHBIM KOMHCCApy, KOJUIETUH, OTIEIy. OTO
ompenessieTcss 00bIYHO KaK-TO Ha ria3. He Bcersa TOUHO onpesiesieHbl U pa3rpaHuueHbl QyHKITUN
pasHbIX oaoTAenoB. CymiecTBYIOT U mTathl. Ho B GONBIIMHCTBE CiydaeB "mITaThl" 3TH OYCHB
npuOIM3uTENbHBL. TOYHOTO ompeneneHus QyHKIIUNA OTIEIBHBIX PAa0OOTHUKOB CIUIONIb U PSIIOM
HeT. OTCrofia BEITEKAeT MHOTOJIFOAHOCTD yUpekAeHU. CyllecTByeT B yUpexIeHUH, cKaxem, 10
YeJoBeK, (PYHKIMM WX TOYHO HE pacrmpeaesieHbl. YemoBek 8 W3 HHMX TOJIKYTCS 3ps, JBa
OCTAJIBHBIX 3aBAJICHBI pabOTOM cBepXx Mephl. PaboTa nBuWraercs TIUI0X0. 3aBEIyIOIIEMY
YUpEXKICHUEM KAXKETCs, YTO HE XBATACT JIFOJCH, OH OepeT eIle AECITOK, HO padoTa HAET II0XO.
[Touemy? IToTomy, uTO paboTa HE pacmpeneieHa HaIeKaIuM o0pa3oMm, Ciayxaliue He 3Ha0T,
YTO U KaK UM jenath. Pa30yxaHue koMuccapuaToB - MOCTOSTHHO HaOmomaemblii ¢akt. Ho maer
JIX OT 3TOTO padoTa ydiie?

Bonpoc o "koJnermaabHOCTH W €AMHOJIMYMHK', BOMPOC, BBIPOCIIMH HMEHHO Ha IOYBE
OTCYTCTBHSI pa3fiefieHUs! TpyZAa, Ha TOYBE OTCYTCTBHUS pasrpaHuyeHus (QyHKIUI KoMuccapa oT
GyHKIMM ~ KOJIJIETMH,  OTCYTCTBHUSI — pasTpaHMUYEHUs  OTBETCTBEHHOCTH  KOJUIETUH U
OTBETCTBEHHOCTH Komuccapa. HemoHumanue 3Toi, CTOJb MPOCTOM, Ka3aaoch Obl, BEUIU BEIECT
4acTo K aJIMUHUCTpAaTUBHOM (hanTacTuke. Tak, B nmepuos oocyxaenus B CoBHapkoMe BOIIpoca o
KOJUIETHAIBHOCTH W eauHoin4Yuu B COBHapKOM ObUT MPEJCTaBIICH, MEXKIY MNPOYHM, OJWH
COBEPILEHHO YyAOBUIIHbBIA IPOEKT. B HEM Mpeiaranoch yHUUTOXKUTh HE TOJBKO KOJUIETHUHU, HO
U 3aBEyIINX OTAEIaMHU M NOJOTAENIaMH, IPEAIarajioch OCTaBUTh TOJBKO KOMHCCapa M
TEXHUYECKUX  CIYy)KalluX, KOTOPbIM  HapOJHBIM  KOoMHccap JOJDKeH Obll  J1aBath
HEMOCPEACTBEHHbIE 3aJaHus. B 3TOM 1poekTe BBIABWIOCH IOJHOE HEMOHUMAaHUE
HEO0OXOIMMOCTH JIeTATbHEHIIIEro M CTApOro MPOIYMaHHOTO pa3ieieHus Tpyaa. ABTOPBI XOTeNU
YOPOCTUTH amnmnapar, HO YIYCTUJIM W3 BHUJY OJIHY MAJICHbKYIO MEJIOYb: MPU HATMYUHU TOJIBKO
KOMHCCapa M TEXHUYECKUX CIIYyXKalluX, KOMHCCApy NPUAETCS NaBaTh CIYXAlIUM €KEIHEBHO
HECKOJIBKO ThICSY 3aaHuil. Hukakomy koMuccapy 3T0 He TOJ1 CUITY.

Ha ¢abpuke, Ha 3aBoje MPOBOAUTCS BeChbMa TIIATEIHHOE M AAlIEKO MAYIEe pasJieleHue
Tpyna. TaM HUKOMY U B TOJIOBY HE MPUJET COMHEBATHCS B MOJIb3€ TAKOI'O Pa3/ICICHUsI.

Paznenenne Tpyma B COBETCKHX YUYPEKACHHUSIX camoe Trpyboe, NeTalbHOTO pa3feleHUs
¢byukuit Het. Ero Heo6xonumMo co3nath. J{oMKHBI OBITH CAMBIM TOYHBIM 00pa3oM OTpe/esieHb
0053aHHOCTH KaXKJIOTO CIIY>KaIlero, - 0T KoMUccapa J0 MOCIEAHET0 PaCChLIBHOTO.

Kpyr o6s3aHHOCTEN KaXI0TO JTOHKEH ObITh (GOpMynupoBaH MUCbMEHHO. OO0S3aHHOCTU 3TH
MOTYT OBITb BECbMa CJIOXHBIMU U OOIIMPHBIMH, HO TEM BaKHEE HX KaK MOXHO TOYHEE
dbopmynupoBath. KoHedHo, 3T0 B eiie 00blIeil Mepe OTHOCUTCS KO BCAKOTO POJa KOJIJIETHSIM,
Npe3uinymMam M T. 1.

3arem @. Triliop HacTauBaeT Ha TOYHOM MHCTPYKLHH, TOXKE COCTABIEHHON B MHUCbMEHHOM
BHJIE, YKa3bIBaIOIIEH MOIPOOHO, KaK BBITIONHATE Ty WU HHYIO paboTy.
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Tolinop umeer B BUIY 3aBOACKOE NPEANPHUITHE, HO 3TO TpeOOBaHHE MPUMEHHMO BCELE0 K
KOMHCCapHaTCKO# padore.

"MHCTpYKLIMOHHBIE KapTOUYKHM MOKHO IPUMEHSTh OUYEHb LIMPOKO U pazHooOpasHO. OHH
UTPAIOT B HCKYCCTBE YIPABICHHUS TaKyl e pOjb, KaK B TEXHUKE YEPTEKHU M, MOJOOHO
MOCIEHUM, JOJDKHBI M3MEHATBbCA 1O pasMepaM U (opMe cooOpa3HO KOJIMYECTBY U
pa3HOOOpa3uio CBENICHH, KOTOPhIE OHA JIOJDKHA JaBaTh. B HEKOTOPBIX CIy4asX HWHCTPYKIUSL
MOXXET TMpPEACTaBIATh 3aMETKy, HallMCaHHYI0 KapaHJalleM Ha Kycke Oymaru, KoTopas
OTChUIAETCS MPSAMO paboueMy, HYXKIAlOIIEeMycsl B YKa3aHHUSX, B JIPYIMX ciydasx oHa Oyner
3aKJIF0YaTh MHOTO CTPAHUI] HAllMCAHHOIO Ha MUIIYIEH MAIIMHE TEKCTa, HaJJIeKaluM o0pa3oM
HCIPABJIEHHBIX U COpOIIIOPOBAaHHBIX, M OyIET BBIJABATHCS IO KOHTPOMAapKaM HIIM APYrUM
YCTaHOBJICHHBIM MOPSIKOM, YTOOBI €10 MOKHO ObLTO Mosb30BaThesa" (Tam xe, ctp. 152).

[Togymath TOJIBKO, KaK YJIYy4IINIO Obl BBEICHNE NUChbMEHHBIX HHCTPYKIIMM OCTAaHOBKY J€ja
B KOMHCCapuaTax, Ha CKOJIbKO Obl COKPATUJIO HEHY>KHbIE PA3TOBOPBI, CKOJBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe Obl 3TO OBLJIO COKpAIEHNE HEMTPOU3BOIUTEIBHOM TPaThl BPEMEHH.

®. Toiinop BCAYECKM HACTaMBAaeT MMEHHO Ha MUCbMEHHOW (opMe MHCTPYKLUUH, OTYETOB U
pou.

[luceMeHHBIN OTYET ropasio OompelesieHHee, W, TJaBHOe, OH 3aukcupoBaH. [lucbMeHHas
dhopma obseryaer TakKe KOHTPOJIb.

Paznenenue QpyHkumii, BBeieHNE MUCbMEHHOW MHCTPYKIIMU JIal0OT BO3MOKHOCTh CTaBUTh Ha
Ty WIU HHYI0 pabOTy MeHee KBaIM(PUIMPOBAHHBIX JroAeW. THiHIop TOBOPUT, UTO HEIb3s
"MoNb30BaThCsl TPYJAOM KBATU(UIMPOBAHHOTO paboOyero Tam, IJe MOKHO IOCTaBUThH OoJee
JIEIIEBOT0 U MEHee CrelraIn3upoBaBIIerocs yenopeka. Hukomy He mpueT B rojloBy Ha pbicake
MEepPEeBO3UTh TPy3, a OUTIOra MOCTaBUTh TaM, IJ€ JOCTATOYHO MaJieHBKOTO MOHU. Tem Ooiee
HeNb3sd JONMYCTHUTh, YTOOBI XOPOIIMM MacTep HCIOJHAI paboTy, A KOTOPOH TOIUTCS
yepHopabounii" (Tam xe, ctp. 30).

[IpaBunbHO pacmpenenuTb padoOTy, KaXIOro IOCTaBUTh Ha HaJIeXallee MecCTo,
COOTBETCTBYIOIIIEE €0 CHJIaM, CLIOCOOHOCTSIM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", kak TOBOpSAT aHI/IMYaHE - BOT B YeM 3ajadya aJMHHHCTpaTtopa. B OoibmnHCTBE
KOMHCCAapHaTOB CYIIECTBYIOT TaK Ha3bIBa€Mble YYETHO-paclpeAeauTeNbHbIe OTAedbl. B 3Tux
OTJIeNax JIOJDKHBI CUJETh BBICOKO KBaNM(UIMPOBAHHBIE PAOOTHUKH, 3HAIOIIKE A0 Melbyalinx
noapoOHOCTel paboTy CBOEro KOMHCCapHaTa, ero HyK/Ibl, YMEIOIIHE MPaBUILHO PaclEHUBAThH
JIIOJIEH, BBICHATDH WX OIBIT, 3HAHUA U MPOY. ITO OJJHA U3 OTBETCTBEHHEHIINX paboT, OT KOTOPOii
3aBUCHT YCIEHIHOCTh pabOThl Bcero yupexiaeHus. JlocrarouHo M STO NOHHUMAETCs
koMuccapuaramu? Het. Ha 3ToM crutomib v psiioM CUIUT COBEPILIEHHO CllydaiiHast myOauKa.

"Her mromeit", mpuxoAUTCs CIbIIATh MOCTOSHHO. Tak roBOPAT IUIOXHE aAMUHHCTPATOPBI.
YMmenbiit aIMUHUCTPATOP MOKET UCIOJIB30BaTh U IO BTOPOCTENIEHHOW KBaTH(PUKAIIUH, €CIIU
OH OyIeT MX Kak ClieqyeT HMHCTPYKTHUPOBATH U LIEIECOOOpPA3HO paCHpeleNsiTh MEXAY HUMH
paboty. "Her comuenuii, - numet Taisop, - 4To cpenHuil 4enoBek paboTaeT ycreliHee BCero
TOTJla, KOTJa OH caM WM KTO-THOO JApYroil Ha3Ha4yaeT eMmy OMpeAeNieHHBbIH YpOK, MMEHHO
naHHasi paboTa JODKHA ObITh MCIIOJMHEHA UM B OTNpe/elieHHOe BpeMs. YeM HukKe YMCTBEHHBIE U
¢buznueckue cCnocoOHOCTH YeNoBeKa, TeM Kopoue J0JDKeH ObITh HazHaueHHbIN ypok" (Tam ke,
ctp. 60).

U Toaitnop gaet ykazaHus, Kak J0JDKHA paclpenensThes padboTa:

"Kaxnplii paboumii, XOpoImuii U MOCPEICTBEHHBIH, NOKEH €XKEJHEBHO MOJy4aTh BIIOJIHE
omnpeneneHHbli ypok. Hu B KoeM cityyae OH He JJOJKEH ObITh HETOUHBIM MIJIM HEOTIPEIEIEHHBIM.
VYpox gomKeH OBbITh THIATEIBHO U SCHO ONMUCAH U HE JJOJDKEH OBITh JIETKUM...

"Kaxnomy paboueMy JOJKHO XBAaTHTh YPOKa Ha LIEJIbIN JIeHb...

"Il TOro, 4yToObl BO3MOXKHO OBLJIO HA3HAYUTh YPOK Ha CIEAYIOIIMN JE€Hb M ONPE/IEIUTH,
HACKOJIbKO MOJBMHYJIACh 3a JEeHb paboTa Ha BCeM 3aBojie, pabouue JOJDKHBI KaxXIbli JeHb
IIPEJICTABIIATh B PACUETHBIN OTIEN NMHCBMEHHBIE CBEJEHUS C TOYHBIM yKa3aHHUEM HCIOJHEHHOMN
paboter" (Tam xe, cTp. 57).

TonbKo Ipu AETAIBHOM paclpeaesieHHH U yaeTe paboThl BO3MOXKHA IPEMUANIbHAs CUCTEMA.
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B komMuccapuarax nmpemMualibHas CUCTEMa OOBIYHO TIPUMEHSETCS COBEPIICHHO HEMPABHIIBLHO.
[Ipemun maroTcs HE 3a JMIIHUE Yachl paObOTHI WK 32 OOJIbIIIEe KOJTMYECTBO BBIIAHHOW paboTHI, a
BBIJIAIOTCST B BUJE J00AaBOYHOTO JKAJIOBAaHbS. YK OJHO 3TO YKa3bplBaeT HAa TO, 4YTO HET
MIPABWJIBHOTO PACIIPEACIICHHS IETIOBOM pabOThl B COBETCKUX YUPEKICHUSX.

KoHeuHo, MpaBUIIBHO pacrpeneanuTh paboTy MOXKET JUIIb TOT, KTO caM €€ 3HAaeT OYeHb
XOpOILO, A0 MEIbYaUIINX JETAICH.

"McKkycCTBO yIpaBJICHHS OMPEACISETCS HaMU, KaK OCHOBATCIILHOC 3HAHUE TOM pPabOTHI,
KOTOPYIO BBl XOTHUTE JIaTh pabOYMM, ¥ YMEHHE BBIIIOJIHUTH €€ CAMbIM JIyYIIHM H YKOHOMHBIM
ciocobom" (Tam xe).

Kazasiock Obl, 4T0 3TO camMO co0O pazymeronascst Bellb, MEXKy TeM OHa IOYTH ITOCTOSTHHO
UTHOpUpYyeTcs. ToBapwiu - JCNbHBIC aJIMUHUCTPATOPhI M BOOOIIE AENbHBIC PAOOTHUKU
MOCTOSTHHO TEepeOpachIBAIOTCS W3 OJHOM 00JIacTH pabOTHI B APYryIO: CETOJHS OH paboTaeT B
Hapxomsewme, 3aBTpa B TEO, nocne3zaBrpa no cHadxkenuto, 3areMm B B. C. H. X. unu eme rue-
m6o. [Ipexe 4em OH ycreeT U3y4yuTh HOBYIO OTpacib paboThl, €ro MepedpachiBaloT B HOBYIO
ob6nacte paboThl. [IOHATHO, YTO OH HE MOXET CAeNaTh TOro, YTO MOT OBl ClieNaTh, €CIu Obl
J0JibIIe paboTaj B OJTHOM 001acTH.

Mauio 3HaTh JIrO/IeH, UMETh 00IMEe OpraHN3aIMOHHbBIC HABBIKK - HAJI0 3HATH B COBEPIIICHCTBE
JTAHHYIO0 00JIaCTh pabOThI, TOJHKO TOTJAa MOXKHO €€ MPABWJIBHO paclpeieiiaTh, MPaBUIBHO U
WHCTPYKTUPOBATh, YIUTHIBATh, KOHTPOJUPOBATH.

Kontposro Tritnop npunaer ocoboe 3HaueHne. OH IpeaaraeT eXXeIHeBHO U Ta)Ke JIBAXK/IbI B
JIEHb KOHTPOJIMPOBATh PaboTy pabouymx, OH HAcTaMBaeT Ha caMO¥W TOJPOOHON NHUCHMEHHOMN
OTUYETHOCTH, TMpeyiaraeT He OOSAThCS YBEITUYCHHS aJMHHHCTPATHBHOTO MEPCOHAIA, CIIOCOOHOTO
KOHTpOJIHpOBaTh padboty. Camoe mydmiee, Mo MHeHUIO Taiiopa, ObUT0 OBI, €ciii ObI BO3MOXKHO
ObUIO OpraHU30BaTh YHUCTO MEXaHWYECKHI KOHTPOJIb (HE JapOM KOHTPOJILHBIE Yachl CBSA3AHBI C
nMmeHneM Taiiopa).

"Bcye 3akoHBI mucath, €kelMd UX He UCHOJHATH". WM Tritnop moHMMaeT, 4to Bce
pacrnopsiKeHHsI TMOBUCAIOT B BO3JyXE, €CIM OHM HE COIMPOBOXKJIAIOTCS CTPOTrO IMPOBOAMMBIM
KOHTPOJIEM.

Mexny TeMm, TO 4YacTH KOHTpOJII B KOMHCcapuaTax Jejlo OOCTOMT YacTo BechMa
HeO0JIaronoy4Ho.

Henb cuctembl Toiinopa MOBBICUTH MHTEHCHUBHOCTH Tpylda pabouero, caeiarb €ro Tpynl
BO3MOXHO MpoU3BoauTeNbHEe. Llenb ee n3MeHUTh MeUIEHHBIN TeMI paboThl Ha OoJiee ObICTPBIi
U HayuduTh pabodero paboTarh 0€3 JUIIHUX MEPEPHIBOB, OCMOTPUTEIBHO U JOPOKHUTH KaxkI0M
MHHYTOM.

Camo coboii Tritmop Bpar Bcex JHIITHUX Pa3rOBOPOB, OTHHUMAIOUIUX JIOPOroe BpeMs. YCTHBIC
OTYEThl OH CTPEMHUTCS 3aMEHHUTh MUCbMEHHBIMHU. Tam, rie OHM HEU30€KHBI, OH CTPEMHUTCS
cienaTh UX BO3MOKHO KPAaTKHMH.

B cucremy ynpasiieHuss Bce Ooiibllie W OOJIbIIE BXOAWUT MPHUHIMIL, KOTOPBIM MOXKHO
Ha3BaTh "mpuHUUIIOM HckiItoueHui". IlpaBna, mogo0OHO MHOTUM APYrUM 3JIEMEHTaM HCKYCCTBa
yIpaBJICHUs, €r0 MPUMEHSIOT B €MHUYHBIX CIIydasx M, MO OOJbIIeH 4acTu, HE NMPU3HABAs €ro
MPUHIIUIIOM, KOTOPBIM HY)KHO OBLIO OBl pacmpocTpaHUTh NOBCIOAY. OOBIYHBIN, XOTS U
MeYaNbHbIM, BUA MPEACTABISCT YINPABISAIONINI OONBIIOTO 1ena, T0OPOCOBECTHO CHUISIIMIA 3a
CBOUM CTOJIOM CpPEId MOps MHCEM U JOHECEHMid, Ha KaKJIOM W3 KOTOPBIX OH CUMUTAET CBOUM
JIOJITOM PAcIUCcaThCs M MOCTaBUTh CBOM MHMIUANBL. OH JyMaeT, 4To, MPOIMYCTUB Yepe3 CBOU
PYKH 3Ty Maccy MoJapoOHOCTEH, OH BIOJHE OCBEIOMIIEH 000 BceM Jiene. [IpuHIun ucKimroueHni
MIPEJICTaBIISIET MOJHYIO MPOTUBOIOIOKHOCTE 3TOMY. [Ipyu HEM ympaBISIONINI MOTy4aeT TOJIBKO
c)KaTble, COKpallleHHble M HEMPEMEHHO CpPaBHUTENbHBIE CBEJEHUS, OCBEIIAOIINE, OJHAKO, BCE
BOMPOCHI, Kacaroliuecs: yrnpaieHus. [laxke 3TU KpaTKue CBEIEHUS, MPEXJIE YeM MOCTYMUTh K
TUPEKTOPY, TOJDKHBI OBITH TIIATEIHHO MPOCMOTPEHBI OJHUM M3 €r0 MOMOITHUKOB M JIOJIKHBI
3aKiouaTh B ceOe MOocleqHHe AaHHbIe, KaK XOpoIlue, TaK W IJIOXHE, MO0 CPaBHEHHUIO C
MPOLUTBIMU CPEHUMH [U(paMu WU C YCTaHOBJICHHBIMH HOPMaMH;, TakKUM 00pazoM, 5TH
CBEICHHS B HECKOJIBKO MHHYT JIal0T €My TMOJIHYI0 KapTHHY XOJa NIl M OCTaBISIOT CBOOOIHOE

32



BpeMsi Ha OOxyMbIBaHHE Oojiee OOIIMX BOMPOCOB CHUCTEMbI YIPABJICHUS U Ha HCCIEIOBAHUS
KauecTB M MPUTOJHOCTU 00Jiee OTBETCTBEHHBIX, MOAYUHEHHBIX W chayxkamux" (Tam xe, cTp.
105).

Kaxoit nenoBoii xapakrep npuHsijia Obl paboTa KOMHCCApUATOB, €CJIM Obl padoTaroIke TaM
TOBApPHUIIY JIEPKATUCH Obl "IPUHLINIIA UCKITIOUEHUI" .

[Toawrroxum ckazannoe. @. Trisiop cuuraer, 4T0 HEOOXOAUMO:

1) pasnoxeHue pabOThI HA €€ MPOCTEHIINE AIEMEHTHI;

2) JjeTajbHEHIIee pa3/ielieHHe TPy/Ja, OCHOBAHHOEC HA M3YYCHHH PabOThI M Pa3JIOKCHUH €

Ha 3JIEMEHTHI;

3) To4HOE OompeeIeHUe TeX PYHKINH, KOTOPBIC JIOKATCS HAa KAKOTO CIYKAIIEero;
4) ompeneneHue 3TUX PYHKIMN B TOUHON MUCbMEHHOI (opme;
5) COOTBETCTBYIOIIUII TOIOOP CITYXKAIIKX;
6) Takoe pacrpenerieHre paboThl, YTOOBI HA JIOJIIO0 KKIOTO CIYXKAIIEro MPUXOIUIOCh TAaKOe
KOJIMYECTBO €€, KAKOE€ OH MOYKET BBITIOJHUThH 3a J€Hb, pab0oTas caMbIM YCHJIEHHBIM TEMIIOM;
7) TOCTOSIHHOE€ WHCTPYKTHPOBaHHE O00Jie€ CBEAYIIMMH JUIIAMH, TI0 BO3MOXXHOCTH B
MMUCbMEHHOU (opmMme;
8) cucreMaTHUYECKHA, IPaBUIIBHO OPraHU30BaHHbBIN KOHTPOJIb;
9) s obyerdeHus ero MUChbMEHHAsl OTYETHOCTh (IO BO3MOXKHOCTH, 3a CaMble KOPOTKHE
CPOKH);
10) Tam, ric BO3MOXKHO, MEXaHU3AIHMsI KOHTPOJIS.
"IT0 K€ BCeM M3BECTHO", CKa)KET YNUTATEIb.
Ho neno He TonbKO B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh NIPUMEHSTh. B 3TOM Bcs CyTh.
"Hu onHa cuctema He A0 KHA MPOBOIUTHCS HEyMeENno", 3aMmeuaet Tauop.

I'ne xe Hayuutbcs ynpasieHuto? "K HecuacTblo, HET WIKOJ YIPABJIEHUS, HET JaXKE HU
OJIHOTO TPEANPHUATHS, TAe OBl MOXXHO OBIJIO OCMOTPETh OOJBIIYI0 YacTh JeTajiei
yIpaBJICHHS, KOTOPBIE MPEACTABISLIN OBl Tydiiee B cBoeM pozae" (Tam xe).

D10 THiJI0p TOBOPUT MO OTHOIIEHUIO K MPOMBIIIIIEHHOCTH B MEPEIOBBIX CTPaHaX.

SBHO, ur0 y Hac, B Poccum, na eme B OTHOLIEHWHM HE MPOMBIIUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX ammapaToB, Mbl 00pa3lioB He HaljaeMm. TyT HaJO0 MPOKIAIbIBAaTh HOBBIE
nytu. [lyreM BIyMUHnBOTrO OTHOIICHHUS K JIENy, Y4eTa BCeX yCIOBUI pabOThl, CUCTEMATUYECKU
HaJ0 O3/J0pPOBUTH COBETCKHE YUPEXKJICHHUSA, H3rHATh M3 HHUX M TEeHb OIOpOKpaTU3Ma.
BropokpaTusM He B OTYETHOCTH, HE B MHMCAHUU OyMa)keK, HE B pacrhpeleieHuu (QpyHKIui, B
KaHLETSIPUH, - OIOPOKPATHU3M - 3TO XaJaTHOE OTHOIICHHE K ey, Hepa3bepuxa u 6ecToioub,
HEeyMeHbe paboTaTh, MPOBEPATH padboTy. Hamo yuuThbes ynpaBisiTh, HAJI0 YUYUTHCS pabOTaTh.
KoneuHo, Bce He nenaeTcss oqHUM MaxoM. "JIJist KopeHHOW MepeMEeHbI yIIpaBlIeHUs TpeOyeTcs
BpeMsi, MHOTO BpeMeHH"... [lepemena ynpaBieHus CBsi3aHa C TIEPEMEHON MOHSATUH, B3TJISI0B
U 00blYaeB MHOTHX JIOACH, YKOpPEHUBIIMXCA yOexaeHud u mpenapaccynkoB. [lociennee
MO>XHO M3MEHHUTH TOJBKO MEIJIEHHO U, TJIABHBIM 00pa3oM, MpH MOMOIIHU Psijia MPEeIMETHBIX
YPOKOB, Kbl U3 KOTOPHIX TpeOyeT BpEeMEHHU, U IpPU MOMOIIU MOCTOSHHOW KPUTHKU U
oOcyxaeHuil. PemmB NpuMEHUTHh NAaHHBIM THII YIPaBICHHS, HYKHO, MO BO3MOXHOCTH,
CKOpee TMpeANnpUHUMATh OJUH 3a JPYrMM HEOOXOJUMBIE IIaru JUisi 3TOTO BBEICHUS.
Heo6xo01uMo ObITH TOTOBBIM K MOTEPE HEKOTOPOTO YMCIIA U3 CBOMX I[EHHBIX JIIOJIEH, KOTOphIE
He OyIyT B COCTOSTHMM MPUCTIOCOOMTHCS K U3MEHEHUSIM, a TaKKe K HETOIYIOIIUM MpOoTecTaM
MHOTHX CTapbIX HAJEKHBIX CIyXalllUX, KOTOpPble B HOBOBBEICHHUSIX HE YBUAAT BIEPEIU
HUYEero, KpOME€ HENEenocTd W pasopeHus. OYeHb BaXXHO, YTOOBI, KpOME AUPEKTOPOB
KOMITaHUH, BCEM, UMEIOIINM OTHOIIEHUE K YIPABIEHUIO, OBLJIO JAHO MIMPOKOE U TOHSATHOE
00BsICHEHUE TJIaBHBIX 1IEJIEH, KOTOPHIX JOOMBAIOTCS, U CPEACTB, KOTOpPBIE OYAYT MPUMEHEHBI.

Toiinop, Kak ONBITHBIN aAMHUHUCTPATOP, TOHUMAET, YTO YCIEX Jiela 3aBUCHT HE CTOJIBKO
OT OTJENBHOTO JIUIIA, CKOJIBKO OT CIIETOCTH BCETO KOJIJIEKTHUBA.

Tonpko KOJUIEKTHB ATOT THHIOp OrpaHUYMBAET KPYTOM aIMUHUCTPATUBHBIX CIYXKAIIHX.
DT0 BHOJHE MOHATHO. B cBoeM 1enom cuctema Toiinopa uMeeT He TOJBKO MOJOKUTETbHBIE
CTOPOHBI - TIOBBHIIICHNUE MTPOU3BOIUTENILHOCTH TPYJa MyTeM €ro Hay4HOW MOCTaHOBKH, HO U
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CTOPOHBI OTPUIIATEIIbHBIC: MOBHIIIEHNE HHTEHCUBHOCTH TPYZa, IPHUUYEM CHUCTeMa 3apaboTHOM
IaTel CTPOUTCS TAUIOPOM Tak, YTO OT 3TOTO TMOBHINICHUS WHTEHCUBHOCTH BBHIUTPBHIBACT HE
pabouuii, a npeAnpUHUMATETb.

Paboune monumanu, uto cuctema Tainopa - mpekpacHas cucTeMa BbDKUMAaHHUS NOTa, U
6oposnck ¢ Hel. Tak Kak Bce MPOU3BOACTBO HAXOJMIOCH B PYKax KalMTAIUCTOB, TO pabounx
HE HWHTEPECOBAIO TMOBBIINICHUE TPOU3BOIUTEIBLHOCTH TpyJa, HE HMHTEPECOBA IMOJBEM
npomsbiuieHHOCTH. Temepb, mpu COBETCKOM BIIACTH, KOTJa YHHYTOXEHA AKCILTyaTaIlHs
paboueii cunapl W Korga paboyhe 3aWHTEPECOBaHBI 10 KpPAaHOCTH B TOJBEME
MPOMBIIICHHOCTH, - KOJUIEKTUB, KOTOPBIM TOJDKEH CO3HATEIBHO OTHOCHTHCS K BBEICHHIO
YCOBEPUICHCTBOBAHHUSA METOJOB TPYyAa - JIOJDKEH OBITh KOJUIEKTHB BCEX PabOYMX ITaHHOTO
3aBoja win (padbpuku. Kanuramuct He MOT ONHMpaThCs Ha KOJJICKTHB pab0odnX, KOTOPHIX OH
OKCIUTYaTUPOBaJ, OH OMHPAICS Ha KOJUIEKTUB AIMHHUCTPATHBHBIX CIYXAIlUX, KOTOPHIC
MIOMOTAJIM €My OCYHIECTBIIATH ATy JKCIUTyaTanuio. Terneps pabounii KOJUIEKTUB CaM JIOJDKEH
OCYIIIECTBUTh MPUMEHEHHE HauOoJliee IerIecoo0pa3HbIX MeToN0B TpyAa. Ero HeoO6xommmo
TOJIFKO O3HAKOMHUTHh B TEOPHHM M HA IMPAKTHKE C ATHMU METoJaMH. B 3ToM 3akirodaercs
MPOU3BO/ICTBEHHAS MTPOTIAraH/a.

Uro KacaeTcs CIyXaluX COBETCKUX YUPEKICHUH, CIy)KaIIUX HAPOJHBIX KOMUCCAPHATOB,
TO WX HEOOXOJWMO BO3MOXHO JeTajbHEEe O3HAKOMHTH C METOJIAMH IPOHM3BOIUTEIHLHOCTH
Tpyzna. DTO JIOKHUTCS Ha MPOW3BOACTBEHHYIO SUEHKY KOJUIEKTHBA CiyamuxX. Ho Toibko
MTyTEM TMOBBIIICHUST YPOBHS CO3HATEIHLHOCTH BCEX CIYXKAIUX, TOJBKO ITyTeM BOBIICYCHUS UX
B JIENI0O TOBBIIICHHUS MPOW3BOMUTEIBFHOCTH TpyAa KOMHCCAPHATOB -  BO3MOXKHO
JCWCTBUTENFHOE YIYYIIEHHE Jiefla ¥ YHHUYTOXKEHHE HE Ha CJOBaxX, a Ha Jiejle MEpPTBOTO
OrOpoKpaTH3Ma.

3ananmue 2.

Keiic «®opa u Cioyn»

I'enpu @opn u Anedpen 1. Croyn mmammuii ObUM BEIUKUMH pyKoBoguTessiMu. OHHU
NpOTUBOCTOSIIM Jpyr aApyry B 20-x rr. XX BeKa, KOrja BIEPBbIE BO3HUKJIA KOHIEIIIHS
yrpaBieHHs Kak npodeccuu U HayYHOM TUCIUIUINHBI.

I'enpu @opn npencrabisai  apXeTHN aBTOPUTAPHOTO MPEANpPUHUMATENS MPOLLUIOrO:
CKJIOHHBI K OJIMHOYECTBY, CBOEBOJIbHBIM, BCErla HACTAMBAIOIIUNA Ha COOCTBEHHOM IIyTH,
Mpe3UparoInii TeOpUU U «OEeCCMBICIEHHOE» uTeHue KHUT, Dopa cuurTanm CBOUX CHyXKallUX
«IIOMOITHUKaMK». Ecnu «mmoMOImHMK» ocMenuBaics nepeuuts dopay wim caMOCTOSTENbHO
MIPUHUMATh Ba)KHOE pelIeHHe, OH 00bIYHO jumascs padotsl. B xomnanuu Ford Motor Tonbko
OJIMH YEJIOBEK MPUHUMAI pEIIeHUs C JIIOObIMU MochencTBUAMU. Qopa pacueHus IpeuioKeHue
Anbdpena I1. Cnoyna o peopranuzanuu General Motors cienyromum o0pa3oM: «.. KApTHHKA C
pa3BeCUCTON KIIIOKBOM mocpeauHe.. YenoBeK BBIHYKIEH CIOHAThCA B3aA-BHEpEN, U OT
OTBETCTBEHHOCTU KaXKIbli YBUJIMBAET, CJIEAys MYAPOCTH JICHTSEB, UTO JBE TOJIOBBI JIy4Ylle
onHoi». OOmmue >xe npuHHunbl Popaa ObUTM CyMMHUPOBaHBI B OfHOW (paze: «Jlroboi
MOKyIaTellb MOXET TMOJIY4YUTh aBTOMOOWIIL IIFOOOTO I[BETA, KAKOTO OH TOXKeNaeT, IoKa
aBTOMOOMIJIb OCTAETCS YEPHBIMY.

Y @opna ObuM OCHOBAaHUS HAacMexaTbcs HaJ HOBOMOJHbIMHM uuesimu CrnoyHa. ®opa
crenan cBoro Mojenb «T» HacTONbKO AEHIeBOM, YTO €€ MOI KyNHUTh INPakTUYECKH JIH0O0H
paloTaromuii YeaoBexK.

IIpumepro 3a 12 ner @opa npeBpaTHil KPOUIEUYHYIO KOMIIAHHMIO B TMTAHTCKYIO OTpPAacib,
M3MEHMBILIYI0O aMepHKaHCKoe oOmecTBo. bomee Toro, oH JoOWJICS Takoro CHHXKEHHUS
ce0eCcTOMMOCTH, YTO MOT IpoJaBaTh aBTOMOOWIIb Beero 3a 290 101, ¥ IIIaTUTh CBOUM PabOYrM
OJIHY U3 CaMbIX BBICOKMX CTAaBOK TOTO BpeMeHH - 5 moiul. B Henmemo. B 1921 r. Ford Motor
KOHTposMpoBan 56 % pbIHKA JIETKOBBIX aBTOMOOWJIEH M 320]IHO MOYTH BECh MHUPOBOM pPBHIHOK.
®dupma General Motors, koTopas B TO BpeMs Obljla KOHITIOMEPAaTOM M3 HECKOJIBKUX HEOOJBIINX
IIOJIYHE3aBUCUMBIX ~KOMIIAHHMH, XAaOTHMYHO IIEPEMEIIAHHBIX 3@ IIPOBOJIOYHOM  Orpajow,
pacrionarana Bcero 13 % pbiHKa U ApeiidoBana kK 6aHKPOTCTBY.
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K cuactero, cemps /lIOMOHOB, pajy CHACEHHs] OTPOMHBIX KallMTAJIOBIIOKEHUS B aKIUU
General Motors, mpuHsuta Ha cebs BeneHue e€ nen, moka kpax emie He pazpasmics. [leep C.
JIFOTIOH, caM KpPYITHBIA CTOPOHHUK COBPEMEHHOTO YIPaBJICHHS, HA3HAYMII MPE3UCHTOM (QHPMBI
Anbdpena I1. Croyna.

Crnoyn ObICTPO MpeBpaTWiI B PEANbHOCTH IUIAHBI, HAJ KOTOPBHIMH m3neBaiicsi Dopa, Tem
CaMbIM BB B MPAKTUKY TO, YTO OCTAETCS O CUX TOp IJIABHBIM MPHUHIIUIIOM YIIPaBICHUS
KPYIHBIMU KoMITaHusiMH. PeopranmsoBanHas General Motors pacronarana KpymHON U CHIIbHOU
IPYNION YHpPaBICHUS, a MHOXECTBO JIIOAEH MOMYyYWJIM IPABO CAaMOCTOSITENIBHO IMPUHUMATh
Ba)KHBIE PEIICHUS.

CrnoyH Kak JINYHOCTb ObLT NOJHOW MPOTUBOMNOJIOKHOCTHI0 Dopay. Dops Obl1 HecrubaeMo
KECTKUM, CBOCBOJIBHBIM, WHTYHTHBHBIM YEJIOBEKOM, a JIIOOMMBIMH ciioBamMu CloyHa cTaiu
«METOJIONIOTHSA» U «PALMOHAIBHOCTHY». YenoBek He HUISICS B3aA-BHEpEN, KaK MpPeAcKa3bIBaj
®opa. HanpoTus, Ha KaXJ0ro pyKOBOAUTENS ObLIIM BO3JI0KEHBI ONPEESIEHHbIE 005 3aHHOCTH U
naHa cBoOoJia JiejaTh BCE, YTO HEOOXOIMMO JUisi WX BbIMojHeHus. CIIOyH Takxke paszpadoral
XUTPOYMHYIO CUCTEMY KOHTPOJIS, MO3BOJISBIIYIO €My U JIPYTMM PYKOBOAMUTENSIM OBITH B Kypce
TOTO, YTO TIPOUCXOJIUT B UX TUTAHTCKON KOPIOPAIIUH.

B 1o Bpems kak Ford Motor coxpanuia BepHOCTh u€pHON Moaenu «T» u Tpanuuuwy,
COMIaCHO KOTOpPOM OOCC KOMaHAYET, a OCTajbHbIE BBIMOJHAIOT, KoMaHga CioyHa OBICTpO
BOIUIOTHJIa B JKU3Hb HOBBIE KOHLENIMH B COOTBETCTBUU C HM3MEHSAIOUIMMUCS MOTPEOHOCTAMU
amepukaniieB. ®upma General Motors BBella B MPaKTUKY YacThle 3aMEHBI MOJIENICH, Mpesiaras
MOTPEOUTENSIM TIUPOKUI ACCOPTUMEHT CTHJIEBBIX M IIBETOBBIX O(GOPMIICHHN W JIOCTYITHBIN
KpPEIuT.

Hons Ford Motor Ha peiHKe pe3ko cokpaTwiack. B 1927 r ¢upma Obuta BRIHYXKIEHA
OCTaHOBUTH KOHBEHep, 4TOObl MEPEOCHACTUTH €ro IMOJ BHIMYCK BeCbMa 3aro3/aBIliel MOJEeNu
«JI». Dro mo3sommio General Motors 3axBatuth 43,5 % aBTOMOOMJIBHOTO pPHIHKA, OCTABUB
®opay menee 10 %.

Hecmotpss Ha xectokuit ypok, Dopa Tak U HE CMOT MPO3peTh. BMecTto TOro, 4ToOBI
YUYUTBHCS Ha OMNbBITE KOHKYPEHTA, OH MPOJIOJIKAJ IEUCTBOBATh MO cTapuHke. B cienyrommue 20 et
¢dupma Ford Motors enBa yaepkuBajiach Ha TPETheM MeCT€ B  aBTOMOOMJIBHOU
MIPOMBIIIIEHHOCTH U TOYTH KaXKIbld roa Tepsuia AeHbr'd. OT GaHKpOTCTBA €€ CIacio TOJBKO
oOpailieHre K pe3epBy HaJIU4HbIX B | Muipa qosut., KoTopsiid Popa CKOMUI B YawIMBbIE BpEMeHa.

Bomnpocs! asis paboTsl ¢ keiicom

1. Kro Obu1 myummm meHemkepom - @opa wiu Cnoyn? [ouemy?

2. Kakue BHyTpeHHUE U BHelIHUE (hakTopbl cofeiicTBoBanu ycnexy ¢pupmsl Ford Motor u
General Motors?

3. Kakue (akropsl okazanu BausiHUE Ha ynaaok ¢upmsl Ford Motor?

4. Xotsa u ceroaus General Motors 6ombiie Ford Motor, 06e ¢hupMbl CKOHCTPYHUPOBaHbI U
YIPABISIIOTCS CX0KUM 00pazom. [Touemy 310 Tak?

5. KaxkoBa Baxkneiimias npuunHa nopaxenus @opuaa?

3amanmue 3.

[IpoBecTH CpaBHUTENbHBIM aHAMU3 S5 IIKOI NPOPECCHOHATBHOIO MEHEPKMEHTa IO
CJIEIYIOIIUM IPU3HAKAM:

— HayaJo M NPEeANoChUIKH (OPMUPOBAHMUS;

— OCHOBHas HJies;

— TOYKH OM(ypKauu (MarucTpaibHble HalPaBJICHUsS HCCIeJOBaHuUM);

— UHTErpauus ¢ JpyruMHU HayKaMy U 00JIacTAMU YeIOBEUECKUX 3HAHU;

— OTHOIICHME K IIEpCOHAIY;

— CBS3U C COBPEMEHHOCTBIO.

[lonmy4yeHHble pe3ynbTaTbl 3aHECTH B TaOMUIy, KOTOpas IO 3alloJIHEHUHM CIIaeTcs
MIPETOIaBaTEII0 B KOHIIE CEMUHAPCKOTO 3aHSTHS.
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Hlxonvr__ | Illxona AnvmunucrparuBHas | lkona [IIxomna [IIxomna

Xapaxmepucmuxu | HayqYHOTO KO YEJIOBEUECKHUX | TIOBEICHYCCKUX | HAYKH

01 cpagHenus yIpaBJICHHs OTHOIIICHU HayK yIpaBJICHHS
Hagaino

U TPEANOCHUIKH

¢dhopMupoBaHus

OcHoBHAas naea

Touku
oudypranuu
(MarucTpagbHbIE
HaIpaBJIeHNs
WCCIIEIOBAaHU)

WHuterpanus c
JIPYTHUMH HayKaMu
" obmacTIMH
YeJIOBCUCCKUX
3HAHWH

OTtHo1IeHNE
K TIEPCOHATY

CBa3u C
COBPEMEHHOCTBIO

Cemunapckoe 3ansitue 3, 4. Opranms3anus Kak OOBEKT YIpaBJICHHS (CHUCTEMHBIA W
CyObEKTHO-OOBEKTHBIN MOX0/IbI B MEHEDKMEHTE) — 4 4ac.

Llenv 3amamus: yriyOjieHWe 3HAHUM W YCBOGHHME CTYIEHTaMU MPOCIYIIAHHOTO
TEOPETUYECKOTO MaTepuaia, OBIaJeHIEe HaBbIKAMU MTPAKTHUECKOTO MCIIOIh30BaHUS MOTYYEHHBIX
3HAaHUH B KOHKPETHBIX cuTyanusax (kommnereniun YK-3, YK-6).

@opma nposedenuss — pa3BepHyTas Oecema-mucKyccus, pa30op KeHc-CUTyaluu,
caMoCTosITeIbHAs padoTa.

Bonpocul ons obcysrcoenus:

OcHOBHBIE 3aKOHBI OPTaHU3ALINH:

Crparernueckoe BUACHUE, MUCCHSI U LI€JTH OPraHU3aI1u.

JKu3HeHHBIN UK OpraHu3anuu: nousTue, konuenuuu A. Aauseca u JI. I'peitnepa.
CHUCTEMHBIN aHaJIU3 U €T0 COJICPKAHUE

Cpena opranuzanuu

WNuctpymentsl Monutopunra u ckanupoBanus cpeabl (PEST-u SWOT-ananussr).
Ananrtanus opraHu3aluy K BHyTPEHHUM U BHEITHUM W3MEHEHUSIM.

Nooor~wnE

3amanme 1
Onucarp 1eAM B NPEIOKEHHBIX NpuMepax 1o 11 mpusHakam KiacCH(pUKAIIUH.
3anoaHuTh TabmI. 1
Tabnuma 1
XapakTepUCTHKU 1IeJIel, YCTAHOBJICHHBIX B TpUMepax

ITpu3Haku knaccudukanuu ITpumep 1 ITpumep 2 ITpumep 3

No|OMwINE
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10.

11.

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyThcad B «HopHukens». Buepa ero rpymna
«OH3KCcUM» OTpedoBaia co3bIBa BHEOUEPETHOTO coOpaHus akuuoHepoB «HopHukemns», 4To0bl
MpeIIpPUHUMATENb CMOT BBECTH KaHAMJIATOB B COBET TUPEKTOPOB KOMIAHUHU. JTO O3HAYAET, UTO
[IpoxopoB He cobupaercs npoxaasath 100 B «HopHukene» Bnamumupy Iloranuny, cuurtaror
SKCIEPTHI.

I'pynna «Onskcum» Muxauna IlpoxopoBa moTpeboBaia OT COBeTa JUPEKTOPOB
«HopHukens» co3biBa BHEOUEPETHOTO cOOpaHMs aKIIMOHEPOB, cooOuin Buepa «HopHUKeETb.
L]env cobpanus — nepeuzdopanue coeema OUPeKmMopos.

Hpmnemnuit cocraB coBera akuuoHepbl «HopHukens» BbIOpamu Tosibko B HioHE. OH
COCTOMT W3 HE3aBHCUMBIX IUPEKTOpOB M mpeacraBureneil «HTeppoca» (Bcero AeBsTH
yenoBek). Muxaun [Ipoxopos, Bxoausminii B 31ot oprat ¢ 2003 1., Ha 3TOT pa3 HE OKa3aJcs Aaxke
B UHCIIE KaHAMAATOB B aupekTopa. Beixon IIpoxopoBa wu3 coBera «MHTeppoca» BecHOM
0OBSCHSUIM JOTOBOPEHHOCTSIMU IMAPTHEPOB O pasjesie Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEpTEX MPUCTYNUI K CO3JAHUIO €IMHOW KOHIEMIWU KiIaccupukanmuu u
KOJUPOBaHUSl MarepualibHO-TexHHueckux pecypcoB (MTP) Hopuukens. [lenu nnana —
nosvluleHUe YNpasisaemMocmu MamepuarbHO-mMexHU4ecKUMU pecypcamu HaA OCHO8e CO30aHUs
eounozo kaaccugukamopa MTP; oO0beAUHUTH MaTepUabHbIE MOTOKM OpraHu3alul U B
OyaymieM 0XBaTUTh TroJIoBHOM oduc, Bce Gprmainsl u J[30 Hopaukens.

B npenenax Texymero, 1-ro 3rama, miuana Oyner pa3paboTaH KOPHOPAaTUBHBIN CTaHAAPT U
MeToauKa Kiaccudukaruu. Ha ocHOBe 0O0IEepoCcCHiiCKuX KIacCU(UKATOPOB U KOPIOPATHBHBIX
TpeOoBaHUH CO3aHa eauHas IeHTpann3oBaHHas O0a3a gaHHbIX MTP opranuzamuu. B mporecce
BHEIIPEHUSI TMPEAYyCMOTpPEHA HOpPMaNM3allds M CTpyKTypm3anus Oojee 250 Tbeic. 3amucei
HOMEHKJIaTypHOTO clpaBoyHuKa HopHuKens, BKIO4as ycTpaHeHHE OIIMOOK U Iyored,
HEMOJIHOTH MH(pOpMaIK, KiIacCUu(UKAUKU U CTaHAAPTH3ALUU 3alluced, UX MOArOTOBKAa K
BBITPY3KE B CIIELIMATU3UPOBAHHOE MPOrpaMMHOE 0OecIieueHue.

HNuteprex pazpadotaer PermameHT paboThl cinyx0 u noapasaeneHuii Hopaukens ¢ equHon
cucteMoii. B mimane — cemmHapbl 1mo ucnoip3oBaHuio EC MTP, noarotoBka u oOyueHue
T0JIb30BaTeNiell U CIEUANNCTOB, OpPraHU3aI|sl ONepaTUBHON TEXHUYECKON M MH(DOPMaIMOHHOMN
MOJNACPKKKA  ToJb3oBareneil. Peanuzamuss npanHoro rpaduka Oymer  cmocoOCTBOBATh
OTIepaTUBHOMY IMPOBEICHUIO 3asBOYHON KAMIIAHUM W KOHCOJMJAIUM 3aKYMOK s (hUINaloB,
CHIDKEHHIO U30BITOUHBIX ocTaTkoB MTP Ha ckmajgax, TOBBIIICHUIO YIPABISIEMOCTH U
MoOmiIpHOCTH aBMkeHUs MTP no koprioparuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHATOCTH HacejeHUs aaMuHucTpanuu KpacHosipckoro kpas 12
deBpasis TOAMHMCANO COTNALIEHHE O COTpygHUYecTBe ¢ 3amoisipHbiM (umuanom ['MK
«Hopunbckuii HUKeNbY. [lens coenawenus — yKpenienue napmuepcmea 6 cepe coyuanbHo-
mMpyoosvlX OMHOWleHUll U obecneyeHue CMAOUILHOU pabomvl MeCmHO20 pPblHKA mpyoa.
OcHOBHBIE HampaBJICHHUs COBMECTHOW palOThl: MpOoQOpHEHTALM MOJOJACKH, TMO0a00p
nepcoHana; rmnepeoOydeHne u TmpodeccHoHanbHas TOAroTOBKa KaapoB. [loamumcu mon
COTJIallleHuEeM MOCTaBUIM TUPEKTOP 3anolsipHoro ¢unnana «HopHukens.

3anonsapueiil hunmnan «HopHuUKeNs» KpymHeUnui paboToaTens Ha TEPPUTOPUH PETHOHA;
paboTa ¢ HMM JOJDKHA OBITh HYETKO HalaxeHa. Peub HIET O TPyIOyCTPOWCTBE MECTHOTO
HACEJICHHUs, HO TI0 Mepe HeoOXOaUMOCTU OyIyT MPUBIEKATHCS KAAPBI U3 OPYTUX TEPPUTOPUI
kpad. «Hopuukens» B KpacHospckoM Kpae HagoJro, M KOMIIAHHUS OCO3HAeT CBOIO
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http://gohon.ru/main/p2_articleid/6211

OTBCTCTBEHHOCTH 3a 6HaFOHOJIy‘II/Ie JKUTEJIEN ropoga, B TOM HYHCJII€C W B BOIIPOCC
TPYAOYCTPOMUCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoanyecKue yKa3aHusl K BbINOJHEHUIO 3a1aHus 1

Muccus opranuzanuu GOpMYIHMpPYET €€ IJIaBHOE IpeJHa3HAueHHE B OOILECTBE, CMBICI
(GyHKIIMOHHPOBAHHS OPTAaHU3AIMH, €€ MUPOBO33PEHHE U CTIEU(HUKY°.

Lenn opraHu3ammu MEpeBOAST MHCCHUIO Ha ONpEACICHHBIC, KOHKPETHBIE, H3MEpUMbIC
ycnoBus. Kak mpaBuiio, ey OpraHu3alyy CBsI3aHbl C PIHKAMH, M3/ICIHSIMU, HOBOBBEICHHSM,
MIPOU3BOIUTEIILHOCTBIO, KadecTBOM, (puHaHCaMu, J0XOAHOCThIO. Kiaccubukamms 1emnei
MI03BOJISIET PaCCMOTPETh Pa3HOOOpa3ue LeNe Mo CAeIyIOIIUM OCHOBHBIM BaXKHBIM KPUTEPUSM:

1.ITo conepxanuto

2.I1o mepuoay yCTaHOBJICHHS
3.I1o npuoputeTHOCTH

4.11o nu3amMepumocTu

5.I1o xapakTepy UHTEPECOB (cpene)
6.I1o noBTOpsiemocTu

7.110 BpeMEHHOMY EPHOTY
8.ITo dbyHKUIMOHATEHOM
HaIpPaBICHHOCTH

9.ITo cTagun >KM3HEHHOTO ITHUKJIA
10. Ilo nepapxuu opraHu3anuu
11.ITo macmiTady.

3ananue 2

OnpeneuTh COOTBETCTBHE (OPMYIUPOBKHU Ieei, CHOPMYIUPOBAHHBIX B 3aJlaHUU
npuHIpnaM. CKOppeKTHPOBaTh GOPMYITHPOBKY IIeNIeH B 33 JaHUH.
Pe3ynbrarhl aHamm3a 0TOOpa3uTe B TaOJIUIE 2 C UCIIOJIh30BAHUEM CIICAYIOIIMX CHMBOJIOB, TJIC:
X — TIelb HE COOTBETCTBYET JAaHHOMY KPHTEPHIO;, V — IIeJIb COOTBETCTBYET JAHHOMY
KPUTEPUIO? — CJIO)KHO CKa3aTh, COOTBETCTBYET JIM IIEJIb JAHHOMY KPHUTEPHIO.

CKOppeKTHPOBaTh (POPMYTUPOBKH IICIICH.

TaOmuua 2
CoorBercTBUEe GOPMYJIUPOBOK LeJIeil MPUHIANIAM
Hanpagsrienue u Konkpernocts | M3mepumocTsb Hoctmwxumocts | CooTBeTCTBHE OnpeneneHHocTs
Lesb pe3yIbTATOB
1.
2.
3.
4.
5.
6.

Onucanune curyauuu. /s npeanpustuii, paboTaromMX B pa3HbIX CEKTOpax 3KOHOMMKH,
X COOCTBEHHMKAMM ONpEAETCHbl CIEAYIOIMEe HampaBieHus: 1. YBEIMUUTh NPUOBUIBHOCTH
koMnaHuu. 2. IIoBBICUTH ypOBEHb OOCTYXHMBAHMS KJIWEHTOB. 3. YIIy4IIUTh YIpaBIE€HUECKUE
HaBBIKM MEHEKEepoB cpeaHero 3seHa. 4. CokpaTUTh OOIIME SKCIUTyaTallMOHHbIE 3aTpathl. S.
Pacmimputh kiameHTckyro 0a3y. 6. MuHMMM3MpOBaTh 00beM Opaka M OTXOJIOB NPOU3BOJCTBA.

2 TIpakTrueckuii MenepkMenT: Yueb.mocobue/Ilon o6 pen.d.M.Koporkosa. M., 2010 (CD-R).
% Conomannnuna T.O. OpranusamMoHHas KyJibTypa KOMIaHuH: yuel.mocodue. M., 2009, ¢.82.

38




OTH HampaBJICHUS] OMNPEIENSIOT BEKTOpP pAa3BUTHS; HU)KE IPUBEICHBI TPUMEPHI LENEH,
cOpMYIMPOBAHHBIX MEHEKEPAMU 3TUX NPEANPHUATHNA B JAHHBIX HANIPABICHUAX:

1. CokpaTuth pacxoipl Ha OIJIATy HE3aIUIAHUPOBAHHBIX PabOT. 5

2. OGecrieunTh OOpPATHYIO CBSI3b, JHOOHWBIIHUCH, 4TOOBI Ha 80% mMUCEM, MOCTYMAMUX OT
KJIMEHTOB, OTBETHI JABAJIMCh B TEUCHHUE JIBYX THEH C MOMEHTA UX MOJIyYCHUSI.

3. Jlo xonma centsOps 2009 roma coriacoBaTh, ONpeNeNuTh U 3a(UKCHPOBATH B
MUCHbMEHHOM BHUJIE 10 TPU KOHKPETHBIE 331a4H JUIS KaXI0TO COTPYIHUKA MOIPa3/IeICHUSI.

4. CokpaTuth TpaHCHOpPTHBIE 3aTpaTbl Ha 50% IO CpaBHEHUIO C NPEABIIYLIUM T0JI0M
(kKoHel 3Toro Mecsua).

5. Haiitu ©0JIbIIIe KJIMEHTOB.

6. 1o konma roaa (31.12.2009) cymiecTBEeHHO COKPaTHTh 00bEM OTXOJIOB IIPOU3BOICTBA.

MeToanyeckue yKa3aHHs K BBINOJHEHHIO 3a1aHus 2

[Tomumo xputepueB (cM. 3amanue 1) ansa 1enenojaraHusl BaKHO, YTOOBI 1eW ObLIH
HACTOJILKO OTICPATUBHBIMH, HACKOJBKO 3TO BO3MOXHO. TO €CTh IeJIH JIOJDKHBI BKITIOYATh B ce0s
BPEMEHHBIC PAMKH, OBITh H3MEPUMBI, OTIPEACIISIEMBI H PEATUCTHIHEI.

J1J1st 3TOTO K (OPMYITMPOBKAM IIEJICH MPUMEHSIOT KPUTCPHUH.

SMART/ SMARTER (B mep.canmi SMART yMHBIA) — 310 MHEMOHHYECKas a0OpEBHATYa,
HCTIONE3yeMast B MEHEIDKMEHTE 1 TIPOSKTHOM YTTPARIICHAH JIUTSI OTIPEICIICHUS TIeJIe M MIOCTAHOBKH 3aJ1ad.
[lepBoe w3BEeCTHOE HCMOIB30BAHME TepMHHA yroMuHaeTcs B pabdote Iloma Mbpiipa (Paul J
Meyer) B 1965 u nosxe B Hos6pe 1981 B padoTe k. JJopana®.

Her 4érkoro MHEHHs, CKOJIBKO JOJDKHO OBITh KPHTEPHEB: IMATh WIH ceMb. OOBIYHO
MIPUHUMAIOTCS CIICAYIONINE 3HAUCHHUS

1. Specific (KonkpeTHbIii)
2. Measurable (M3mepumpbIii)
3. Attainable (Pactipenensemsplii)
4. Results-oriented (OpueHTHPOBaHHBIN Ha PE3YIILTATHI)
5. Target dates «OrpaHudeHHbIIf BO BpEMEHN» .
Tabmnuma 3
[Tpununer SMART

BbykBa 3nayeHue IMosicHenune

OOBsCHAETCS, YTO UMEHHO HEOOXOAMMO NOCTUrHYTh. Hampumep,

S Specific (KoukpeTHblif)
«YBEJIMYUTh YUCTYIO IPHOBLITH COOCTBEHHOTO MPEMPHUSTHSD .

OO0BbscHseTcs B 4eM OyaeT u3MepsTbes pe3ynsTaT. « CKOJIBKO BEIIaTh
B rpammax ?»(C). Ecnu moka3aTens KOMMYecTBEHHBIH, TO
HEO00XOMMO BBISIBUTH €MHHLBI H3MEPEHHS, €CIIH KaueCTBEHHBIH, TO
HEeo0XOMMO BBISIBUTB 3TaJIOH OTHOLIeHHs. HampumMep, «yBeTHIHuTh
MIPUOBLTH COOCTBEHHOTO NPENNPHUITHS HA 25 %, OTHOCUTEIBEHO
YHUCTOU MPUOBLIN TEKYIIETO TOAAY.

M Measurable (M3mepumpiit)

OO0BscHsIeTCS 3a CUET Yero INIaHUPYETCs JOCTUTHYTH 1enu. 1
BO3MOXKHO JIM €€ TOCTUTHYTh BooOme? Harpumep, «yBenuanTsb
MIPUOBLTH COOCTBEHHOTO NPENNPHUITHS HA 25 %, OTHOCUTEIBEHO
Attainable (JocTrmkumsrid, YUCTOW MPUOBLTH TEKYIIETO TO/Ia, 33 CUET CHIDKEHHS Ce0eCTOMMOCTH
pacIpeaensIeMsblii) MIPOTYKINH, aBTOMATH3ALNH PECYPCOEMKHUX ONEPaNni N COKPAIIECHHS
[ITaTa 3aHATHIX HA MCTIOTHEHNH aBTOMATHU3HUPYEMbIX OMEpaIni
coTpyaHUKOB Ha 80 % OT TeKyIero KOIn4ecTBa». A BOT COBEpPIINTD
KPYTOCBETHBIM KPYHU3 Ha PE3MHOBON YTOUKE BPSIIL JIU YIACTCS.

Results-oriented OrpenienieHne HCTHHHOCTH M. JIeHCTBUTEIBHO JIM BBITIOTHEHHE
R (OpueHTHpOBaHHEIN Ha PE3yAbTATHL, | JAHHOW 3a]a9H TI03BOJIUT JOCTHYH jkenaeMon renun? Heooxomanmo
akTyanbHbIA. C 3TOM TOYKH 3pEHUS, | YIOCTOBEPUTHCS, YTO BHIMOIHEHHE JAHHOM 3a/a4u JCHCTBUTEIBHO

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

OCIIN JOJIPKHBI: HCO6XOZ[I/IMO. Har[pHMep, €ClIn 6paTI) «COKpAlICHUEC IITATa 3aHATBIX
L4 CIOCOOCTBOBATh pa3BuTHIO | Ha UCIIOJTHCHHWH aBTOMATH3HMPYCMbIX onepaum‘/i COTPYAHHUKOB Ha

MUCCHU OpTaHU3aIlHY, 80 %» B KadecTBe OTIENBHOMN TOA3a/1a4l, KOTOPAsk TAK)KE CTABUTCS

®  UMETh COMOMYUHEHHOCTH 1o SMART, TO COTpYAHUKOB MOXHO HE YBOJIbHSTh, a IEPEBECTH HA
0 HEpapXUH, HHBIE TOJKHOCTH, Ha KOTOPBIX 3TH COTPYAHUKH CMOTYT IPUHECTH

e  He IPOTUBOPEUHUTH JPYT KOMITaHUH JTOXOJ, & He MMPOCTO SKOHOMHUIO. Ecii OpaTh CTpaxoByro
JPYTy TI0 TOPH3OHTAJIH, KOMIIaHUIO, TO BMECTO YBOJIbHEHHUSI, COTPYIHUKAM MOXKHO

e GbITb HEMOCPEACTBEHHO TPEJIOKUTH MPOIOJIKHUTE PabOTy B KAUeCTBE areHTa, JIN0O He
CBSI3AHHBIMH C YPOBHEM pacxoioBaTh Cpe/ICTBA HA aBTOMATU3AIINIO, & TPOCTO YBEITUYUTH
BO3HArpaXkJIeHUsI HOPMY BBIPaOOTKH.
PabOTHUKOB.

OmnpeneneHne BpeMEHHOTO TPUITEPa/IPOMEKYTKA TI0
HACTYIUICHNIO/OKOHYaHUIO KOTOPOTr'o J0JKHA OBITh IOCTUTHYTA 1LIENb
(BrImonHeHa 3amayda). Hanpumep, «K okoH4YaHHIO BTOPOro KBapTaia
CIIE/TyIOLIETO IoJla YBEIUYUTH NPUOBLIH COOCTBEHHOT'O MPEIIPUSITUS
Ha 25 %, OTHOCHUTEIBHO YUCTOM MPUOBUIH TEKYIIEro roja, 3a CUeT
CHIDKEHHS ce0eCTOMMOCTH TPOAYKIMY, aBTOMATH3aIHN
peCypcoeMKuX orepalnuii 1 COKpaIieHus TaTa 3aHAThIX Ha
WCTIOTHEHUH aBTOMATU3UPYEMBIX omepaiuii coTpynHukoB Ha 80 % ot
TEKYIIEro KOJIMUECTBaY.

Target dates
(OrpaHu4eHHEBII BO BPEMEHH )

3ananue 3. [Ipoananu3upoBaTh CUTYyaIUIO. BBIAEIUTE cTaANK )KU3HEHHOTO [IUKJIA.
«ITrom, KOTOPHIit NOTHYI»®

B 1993 r. xomnanus Ty Inc. 3amyctunia B mpou3BOJICTBO HEOOJIbIINE MITKHE UTPYILKH B
BHJI€ ’KMBOTHBIX C HAIIOJHUTENIEM UX IJIACTUKOBBIX IPaHyi-«0000B». COOTBETCTBEHHO UTPYIIKU
nonydmsn oOmiee HasBaHue Beanie Babies — «0o0oBbie MamioTkm». busznec Obul geruiem
aMEPHUKAHCKOTO TpeIIpUHUMATEIS 110 MeHU Tail YopHep u mpuHEC eMy cocTosiHue B $6 MupjI.
B 2004 r. B criucke Forbes Yopuep 3anmman 65-e¢ mecTto, omepekas MHOTHX, Jaxe OoJee
M3BECTHBIX Ooraueit Bponae ocHoBaTenst Amazon.com JIxxedda besoca.

3akoH4MB KoJiepK B 1962 1., Tait qaanate Jiet mpopadboTan MEHEHKEPOM TI0 TIPOIaXam
B Kaiudopuwuiickoit pupme Dakin (oaun 3 cambix uzBecTHbIX B CIIIA nmponsBoauTeneit MATKUX
urpymek). Kax mpomaseny YopHep Obul KOJOpUTEH A0 SKcUeHTpuyHocTu. Ha Berpeun ¢
KIIMEHTaMH TOProBell IUTIOIIEBBIMU MeIBEIIMU JIFOOUT e31uTh B 6entom «Posic-Poiice», oneTsiit
B IIy0y J0 KOJIEH — TpPIOK, MO €ro COOCTBEHHBIM CIIOBAM, PACCUMTAHHBIK Ha TO, YTOOBI
MOJIOTPETh MHTEPEC K IMpeaMeTy Ipojax. B 1enom mogoOHas TakTHMKa, HaJO Mojarath, ObLia
ycnenrHoi, pa3 k 1980 r. Taii Yopnep 3apaboTain 10cTaTouHO, a0kl CACNaTh MepephiB B padoTe.
On yBomuics u3 Dakin u npoBen Heckoibko JieT B EBporie, a BepHYBUIUCH, PEIIUI OTKPHITH
CBOIO coOCTBeHHYIO (hupMy. CTapTOBBIM KanutanoMm emy mocayxuin $50 000, momydeHHbIE IO
HACJIEJICTBY, a OU3HEC-HUJIeeil — MeUTa O TOM, YTOOBI C/IeNIaTh TUTIOIIEBBIE UTPYIIKH JIyUIIIe.

Memok ¢ kpynoit. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, no3anee
nepeuMmeHoBannyo B Ty Inc., u caM mpuayman MepBylHO UTPYIIKY HOBOTO THUMA. IDTO OblLia
TUTIONIEeBAs KOTHSI KOTa TUMallallcKoi MOpo/Ibl 1o Kinuke AHren. HoBu3Ha 3akitouanach npexie
BCETO0 B HAIMOJHUTEIEC: BMECTO OOBIYHOM CHHTETHYECKOW «BaThl» YOpHEpP HCIOIb30Bal
TJIACTUKOBBIE TPAHYNBI M MPU 3TOM 3aIONHSJI UIPYIIKY HE MOJHOCTHIO, BHYTPEHHHUM CIOW OBLI
ciaenaH W3 (UKCHUPYIOLIErO MaTepuana, KOTOPBI TMOMOral HEXECTKO 3aKpeluTh MO03Y
UTpyIIeYHoro 3Beps. Urpyika momydanach MSTKOW B MPSIMOM CMBICJE CJIOBAa U K TOMY XKe
TUOKOM — ee MOKHO ObLIO crubaTh, MpHUAaBas pa3lIuyHbIe TO3bI, YETO OT KIACCUYECKUX MSTKHX
UTpyIIeK TOOUTHCS OBIIIO HEBO3MOXKHO.

@upma BBIMYCTHJIA THMaJaliCKUX KOTOB PAa3HOM pAaCIIBETKH, PACIPOCTpaHsIs HX Yepes
HEOOJBIINE Mara3vHbl WUTPYIIEK WM KaHUEISIPCKUX ToBapoB. Kakmas wurpyiika M3HaA4albHO
cromna $20, Ho Tait YopHep ruraHupoBall COKPATHTh CEOECTOMMOCT U IICHY BYETBEPO, YTOOBI
JIETH MOTJIM CaMH MOKYIAaTh TOBAp Ha KapMaHHbBIE ICHBIH.

® Xypnan «Komnanus» Pyopuxka Story ot 16.09.2013
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Ha uukarckoit otpacieBoii BeictaBke 1993 r. komnanus YopHepa npeacTaBuio CEMEUCTBO
Beanie Babies n3 JeBsITH IUTIOMIEBBIX UTPYIIEK, CPEAN KOTOPHIX ObUIN JIATYIIKA, YTKOHOC, KHT,
nenbuH u no6ctep. Kaxkmoit ObUTO MaHO MMS, M KaXKJIOW Mojaraics OTACIbHBIA CTHUIIOK Ha
ITUKETKE, YTO Cpa3y IOCTaBUJIO UTPYUIKU B pa3psil KOJUIEKIIMOHHBIX.

«boboBbie MamIOTKM» Tpou3BoAWIMCh Ha (¢adpukax FOro-Boctounoit Asum, ObuH
JIOBOJIbHO Ka4eCTBEHHBIMHU, @ B PYKaX BeJM ce0s, KaK MEIIOYEK C KPYNOW — TSAKEJIECHbKHE,
yhopyrue, IpusITHbIE Ha OLIylb, MArkue u rudkue. Jlersm HpaBuiock. B suBape 1994 r. cepus
NOCTYNHJIA B MPOAaxy 1o neHe $5-7. Mexay TeM ceMelcTBO «000OBBIX» CTAaHOBUIIOCH BCE
MHOTOYHCJICHHEE.

W 4t06 HHMKTO HE moramaics Ycrex HOBOW CepUM UTPYIIEK ObLT 0OYCIOBIIEH HE TOJBKO
WHTEPECHON KOHUEMIMUEN U JOCTYITHOM 1eHoM. Tai YopHep To i ciydaiHO, TO U HAMEPEHHO
(B DTOM UCTOYHHMKHM pACXOJATCS) CO3Jal HJeallbHble MapKETUHIOBBIE MPEANOCHUIKH IS
OemeHoro crpoca Ha Beanie Babies. Komnanus opreHTHpOBaIach UCKIIIOUUTENBHO Ha MEIKUX
pUTEINIEpOB — CYBEHMpHBIE M KaHIEJISPCKUE JIAaBKW M Mara3uHbl MOJApKOB, M30eras KpYyHMHBIX
cetelt Bpoae Wal-Mart u Toys’R’Us, Kk COTpyIHUYECTBY C KOTOPBIMHU CTPEMHJIOCH OOJIBIITUHCTBO
npousBoauTENer urpymek. He kiacts Bce siilia B OJIHY KOP3UHY — 3Ty MyApocTh Tail YopHep
MOCTUT U B3sUT HA BOOpYXeHHe, emre padoras B Dakin. On npeanouen umers 40 000 memkux
KOHTPAKTOB, HEXEJIU YeM ISTh KpynHbIX. K ToMy ke paboTa ¢ OOJIBIINMU CETSIMU HE IMO3BOJIMIIA
ob1 Ty Inc. neificTBoBaTh MO MPUBBIYHON M MPUHIMIHAIBHO Ba)KHOM JUIsl HEE cXeMe: KOMITaHUs
OTpaHMYMBAJIA MOCTABKU 36 SK3EMIUIIpaMU KaXIOW UIPYIIKH JUIS OJHOTO JWJIepa B Mecsll, a
MoCJie TOSIBJICHHS Ha MpUJIaBKax HOBBIX WIPYIIEK M3bIMajla M3 MPOAaKW HepeaTn30BaHHbIE
cTapsble.

Taii YopHep mpoaomKan NPpUayMbIBaTh HOBBIX MEPCOHAKEN U 4ACTO BHOCHII U3MEHEHHS B
MIPOM3BOJICTBO CTAaphIX, KOTJIa HE OBLI yIOBJIETBOPEH AW3alHOM WM IBETOM. TakuMm oOpazom,
MapTUsi OPaHKEBOTO Kpaba MOTJIa OBITh U3BSATA M ITOTOM 3aMEHEHA Ha TaKyIo K€ MapTHI0 Kpaba
KpacHOTo I[B€Ta, YTO MTHOBEHHO IMpEBpallalo M3HAYalIbHYIO BEPCUIO B PeIKOCTh. boiee Toro,
Tait YopHep numen oOBIKHOBEHHE BHE3AITHO CHHMATh WTPYIIKY C IMPOW3BOJICTBA, OOBSBISIS 00
ATOM uepe3 CalT koMmnaHuu. [lapTu HOBBIX UTPyHIEK MOCTYMAIW C PA3HOW MEPUOIUYHOCTHIO,
CBEICHMI O KOJIMYECTBE UTPYILEK HAa PhIHKE HE ObLIO.

Ty Inc., neiicTBoBaBIIass B KpallHe KOHKYPEHTHOW OOJacTH, HE TOJILKO HE pa3Meliaia
HUKaKOW peKjaMbl CBOEH MPOIYKIMH, HO HE apHIIMpOoBaja U APYrylo HH(OpMaIHio, BKIOYAs
aapec u tenedoH oduca. Ha mrad-kBaptupe komnanuu B Oak-I'poys (MnnnHolic) HE uMenoch
naxke BbiBecku. Cam YopHep uzderain cpeicTB MaccoBOi nH(opMaLny, NOYTH HUKOTAa HE JaBast
WHTEPBBIO, U 3aIPETUII CBOMM COTPYIHUKAM OTBEYaTh Ha BOIMPOCHI O HEM. DTa 3araJl04HOCTh
BbI3bIBAJIA JIIOOOMBITCTBO U MOPOIMIIA MHOKECTBO JOMBICIOB O (upme U ee ocHoBatene. Eciu
MOoHAYajdy NpPOJaKH IUTIONIEBBIX 3BEpell HE BIEUYATIIIM, TO CO BPEMEHEM KaXIOo€ U3
MIEPEYUCIICHHBIX OrpaHUYeHUIl mopoauio Hacrosimuii 6ym Beanie Babies. K 1995 r. stumu
UTPYIIKAMU UHTEPECOBATUCH YK€ HE TOJIBKO JIETH, HO U B3pOCIIbIE.

[TnromeBass manuss B wmarasunax, rae mpojaBanach mnpoaykuuss Ty Inc., exenHeBHO
pa3gaBaiCh COTHH 3BOHKOB C BOIMPOCAMHU O HAIWYUHU TOTO WJIM HHOTO «MEJIKO3EPHUCTOTOY
MepCcoHa)xka, a B IHA HOBBIX MOCTYIUIEHUH JECATKH MOKYIMaTeieil BhICTpauBaIUCh B ouepenu. B
JTUCTaX OXHJAAHUS, COCTABISABIIMXCS HEKOTOPHIMU MarazuHamu, ¢urypupoBamu g0 1000
bamMunuil KaxxIyIUX CcTaTh oOjagaTesnssMu Toro wiu uHoro Beanie Baby. danatsl ObicTpo
CO3JIaIM IIENIyI0 CeTh HEeOo(UIMAIbHBIX HCTOYHMKOB MH(POPMALUU 00 HUIpYIIKaX, MOSBUINCH
JIECATKU, €CIM HE COTHU CAaWTOB, MOCBAILIEHHBIX MX XOOOM, MHTEPHET-ayKIMOHBI U CHE3JIb
Tro0uTeNeH TUTIONIEBOT0 Ae(UINTA, TJIe UIPYLIKH MOXKHO OBLJIO MPOAATh, KYIHUTh WJIX OOMEHSTS.

Ha »TOM HEBEpOSTHO aKTUBHOM BTOPUYHOM pBIHKE JACHCTBOBAIM YXE€ HE JETH, a
B3pOCIIbIE, TOTOBBIE BBUIOKHUTH 33 PEAKHH HK3EMIUIAp U3 OBICTPO pacIpOJaHHBIX, CHATBIX C
MPOM3BOJCTBA WM Jaxe OpakoBaHHbIX maptuid g0 $5000. XoTs M amMepHKaHCKUE JETH HE
ynyckanu masca 3apadorats. Korna B 1996 r. Ty Inc. 3amyctuna munu ceputo Teenie Beanies
i s «Xonnu Mun3» B8 McDonalds, onHuM 13 ycrioBuid MOKYNKH OBLIO TUYHOE MPUCYTCTBHE
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JeTel, W MHOTME IOHble OW3HECMEHbl 3a CKPOMHOE BO3HArpa)<J€HHE HaHUMAJNCh
COIPOBOYKIAIOIIUMHU K B3POCJIBIM OXOTHHUKAM 3a UTPYLIKAMHU.

B ocHOBe MOKynmaTenbCKOW JMXOPaIKW JIeXkalo YOeXKICHHe, YTO Ha MATKUX 3BEpbhKax
MOJKHO 3apa0oTaTh — Ja)K€ SKOHOMHCTBHI YTBEP)KIAJIH, YTO B TCUCHHE ACCATHIICTHS UTPYLIKH
3TOoro OpeHja TOJHUMYTCS B LeHe B Jecatku pa3. OIeHKe WHBECTHLHOHHOM
IIPUBJIEKATEIBHOCTH «O000BBIX MAIFOTOK» OBLI IMOCBSIIEH €KEMECSYHbBIN CIEMaTN3UPOBAHHbII
xypHan Mary Beth’s Bean Bag World, Beixonusmmii 8 Uukaro ¢ 1997 r. mo 2001 r. Tupaxom
650 000 5K3eMIUISIpOB W IO TOJIIMHE IPEBOCXOJUBIIMM Takue MNOMYJISPHBIE W3/JaHUA, Kak
Glamour wm Fortune. Bermeqmas B 1997 r. xuura «®enomen Beanie Baby» Ilerru [Namnaxep,
opraHm3aropa oJHOro u3 (haH-KIyOOB ILTIOIIEBBIX UTPYIIEK, MpuHecaa mpuobuis B $200 000.

Urpymikun YopHepa nmoctynuiu B npojaaxy W B 3amagHoi EBpomne, HO TaM OHU, XOTbh U
MOJIb30BAJIUCH MOIMYJISPHOCTHIO, MAaHUEW HE CTaau M OE3yMHBIX J€HEer He cTowId. Brpouewm,
HEKOTOpbIE TYPUCTHI C TyMaHHOTO AbOMOHA NMPUBO3WIN ¢ c0O0l yemonansl Beanie Babies B
CIIA, naObl, uTO Ha3bIBa€TCS, ONpABAATh MOE3JKY. 3a MenBens bpuranus, npoaaBaBIIerocs B
AQHTJIMMCKUX Mara3uHax 10 OOBIYHOM IIeHe TpUMEepHO B 6 (YHTOB CTEpJMHIOB, Ha
aMEPHUKAaHCKOM YE€PHOM PhIHKE MOXKHO OBLIO BBIPY4UTH 0K0JI0 $500.

Ha Beicokoit wHote I[lomyumsock, uTo TUTIONIEBBIE Urpymkd Tas YopHepa ObuiH
MPaKTUYECKU MPUPABHEHBI K BAJIIOTE. A 3TO 3HAYUT, UTO K AENy MOATSIHYJICS KpUMHUHAJ, TaK YTO
C «MaJIOTKaMU» ObUIM CBSI3aHbl MHTEPHET-MOIIEHHMYECTBO, BOPOBCTBO U Jake yOuiicTtBo. B
oxTsa6pe 1999 T. mommmuus oxpyra Cabdoik B mrare Hpio-Mopk HECKOIBKO HEAETb OXOTHIACH
Ha 4YeJIOBEeKa, OrpaOMBILIEro KAaHLEISPCKUI Mara3uH paau JIBYXCOT WUrpyiiek. B Tom ke romay
JPyroi MpecTymHUK 3acTpesni OXpaHHUKa y Bxoda B marasud Hallmark B genp moctymienus
ouepenHoil maptuum Beanie Babies. A Bcex ciy4yaeB MOJIENOK IUIIOMIEBBIX 3Bepel U He
NEePEeYUCIIHTb. ..

Ty Inc. peBHOCTHO OTHOCHJIACH K OXpaHE CBOEr0 TOBAPHOI'O 3HAKa, U HEKOTOPBIE JIIOM,
3aMeIIaHHble B KOHTpalaHJe MOJMIETOK, MOJYyYWIM pealilbHble TIOPEMHBIE CPOKH. AJBOKAT,
NPEJCTABIABIIMKA KOMIIAHHMIO, ONpPENENM HMX IOJUTHKY B CyAe (pa3odl «Mbl IJIEHHBIX He
oepem». Cama Ty Inc., omHako, HECKOJBKO pa3 OKa3blBajaCh Ha MECTE IOTEHIIUAILHOTO
OTBETYMKA: ceMbs TokoWHoro nuaepa rpynmnbel Grateful Dead J[xeppu [Mapcusi momama Ha
KOMIIAHHIO B CyJ M3-3a MezaBels [apcus, CO3laHHOrO B YeCTh JIETEHAAPHOTO MYy3bIKaHTa U
MIOBTOPSAIOLIEr0 00pa3, CO3JaHHbIM JUId OOJOXKKU OJHOrO M3 ero anbO00oMoB. Beimyck Oblka
Tabacko BbI3Bal HEAOBOJIBCTBO IPOU3BOAUTENS OJHOUMEHHOTO coyca. B 06oux ciyuasx Ty Inc.
npearnowia cyaeOHoH TspkOe n3bATHE CHOPHOM MPOIYKLIUU U3 IPOJIaXKH.

B xonne 1998 r. Ty Inc. monyuyana npuObuth YK€ HE TOJBKO OT Urpymiek Beanie Babies,
HO U OT OpEeHIUPOBAHHBIX CYBEHUPOB — OTKPBITOK, KaJE€HIAPEH, CyMOK M JPYTrUX IPEIMETOB C
«0000BBIMHI MamOTKaMi». bbla 3amymiena nporpamma josuibHOCTH — Beanie Baby Club, 3a $10
IPEJOCTaB/ISBIIAS 4YJIEHAM CIMCOK BCEX BBINMYLUICHHBIX HWIPYLIEK, «CEKPETHblE HOBOCTU
KOMIIAHUW», a TAaKXKe BO3MOXKHOCTb 3aKa3aTh CIELUHUAJIBHBIX, JOCTYIHBIX TOJBKO JJIS 4YICHOB
kinyba Beanie Babies. B uects noctwkenus Qupmoil MuinmumapaHod mnpuObLIM Bce ee
COTPYIHHUKHM IMOJIyYHJIM B MOAApPOK MefBens Munmapaepa, LleHa KOTOpPOro Ha BTOPUYHOM
poiake gocturia $3500.

3akoHumIoCch Bce BHe3anHo. 31 aBrycra 1999 r. Tait YopHep 3asBHiI 0 IpeKpalieHUU
BbImycka Beanie Babies 31 nekaOpst Toro ke roja, a Takxke NpeicTaBHII MOCIETHEro MepcoHaxa
U3 KOJUIeKIMHU — yepHoro meases The End. MHorue cowin 310 pekiiaMHBIM TPIOKOM, a JIpyrue
MOBEPWJIM U aIJIOJUPOBAIN pelieHno YopHepa 3(p(eKTHO yHTH ¢ pbIHKAa Ha BBICOKOH HOTE,
IpeXxae 4eM NOMyJsIpHOCTh ero ToBapa coiiner. IIpaBbl okazamuch ckentuku, u B 2000 1.
KOMIIaHMS IOIBITAIACh BBIMTU HAa PBIHOK ¢ HOBOW cepueil urpymek. Ho Bpems yuuno. PeiHOK
TUTIONIEBBIX [IEHHOCTEH ymal, 1 6JarococTosiHie HEKOTOPhIX aMepUKaHIIEB, MHBECTUPOBABIINX B
Beanie Babies, momarnynocs. B CIIA naxe BbImen ITOKYMEHTaJIbHBIH (WIBM O CEMbE,
norepsiBIIei Ha «0000BbIX» Urpymkax $100 000.

Ceiiuac nmaxe caMuUM aMepHKaHIIAM KaxeTcs abCypAoM TO, 4YTO KYCOK IUIIOIIA C
IUTACTUKOBBIM HAIOJIHUTEJIEM MOT BBI3BaTh TaKOM aXMOTaXX Ha PHIHKE M 3aCTaBUTH JIHOJEH
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MOBEPUTh, YTO B OYIyIIEeM OH CIIOCOOCH MPHUHECTH CYACTIMBYMKAM KPYIMHYH MpuObLib. Ho
1990-¢ 3a oxeaHOM OBUIM AECATUICTHEM OTHOCHTEIBLHOIO TI'€OMOJUTHUYECKOTO CIOKOWCTBHS,
nemieBoii HeTH U OCCHPEIEICHTHOTO ONTHMH3Ma, KOTJa CaMble HAWBHBIC MEUTHI O
CBEPXI0X0/1aX Ka3aJIlCh JOCTH)KUMBIMU. M 3TOT Mepro;| 3aKOHYHJICS.

3ananmue 4. [Ipoananu3upoBath cutyaruio, nposecta PEST ananus.
«[Ipomait, HembITast KapTolKa!» (MaTepran BbIAACTCS HA 3aHSATUH)

Cemunapckoe 3aHgTHe 5, 6. PykoBomctBo wu nuaepcTBO (CHTYyallMOHHBIA U
KOHTUHI'€HTHBIH [10/1X0/Ibl B MEHE/DKMEHTE) - 4 yac.

Llenv 3amamus: yrayOleHWe 3HAHUW W YCBOEHUE CTYIAEHTaMU IPOCIYHIAaHHOTO
TEOPETUYECKOr0  Marepuana, OBJaJ€HHE HaBbIKAMM  IPAKTUYECKOIO  HCIOJIb30BaHUS
MOJIYYCHHBIX 3HAHUI B KOHKPETHBIX cUTyarusx (komnereHuun YK-3, VK-6).

@opma npoeedenuss — pa3BepHyTas Oecena-mucKyccus, pa30op Keic-CUTyaluu,
caMOCTOsITeNIbHAs padoTa.

Bonpocul ons o6cyscoenus:

1. PaccMoTpeHne NOHATUN «PYKOBOJCTBOY, «JIHIEPCTBOY.

2. AHamu3 OCHOBHBIX TEOPHUH JIUJICPCTBA.

3. BeimonHeHME 3a/1aHUS K KOHKPETHOW CUTYAIIHH.

3aganue 1. Pa36op keiic-curyanuuu «YTrpoOUTh U3 JIy4IIUX TOOYKISHUI
Keiic-curyanusi: «YrpoouTh U3 JIy4HIHX MOOYKIeHHi1»’

Beriinsg u3 noma, ['eHHaanii AnmatoB yabIOHYIJICS: CETOIHS MCIIOHSETCS TPU ToJia ¢ TeX
MOp, KaK OH € KOJUIEraMH 3aIyCTHJI MOJIOAEKHbIHN TenekaHan «[luk». Kanany ynanocs npusieydsb
KaueCTBEHHYIO ayIUTOPHIO, KOTOpasl pociia ObICTpee, YeM OXKUIallid, — BEIIaHHe-TO LUIO IO
KaOEJIbHBIM CETSIM.

B penakuuu yxe mapuiio mpa3gHUYHOE HACTPOEHHE: IBETHI, MO3JPABIEHUS OT KOJUIET
MOCTYHAJIM HECKOHYAaeMbIM MOTOKOM. «['eHHamui, — OCTaHOBWJIA €r0 B KOPHAOPE MOMOIIHHIIA
riaBHoro penakropa Acs Llernosa, — Bbl uaere? Bee yxe Tam, yepes MsITh MUHYT HAUMHAEM.

B rnaBHOM Xoile TelekaHala COTPYIHUKU, HE 3aHAThIE B d(upe, YK€ BBIUBAIN U
3aKyChIBaJIM, BCIIOMHUHAs pa3Hble Oaiiku. 3a OOJBIIMM OKHOM OTKpbIBaJICA BUJl HA MOCKBY, Kak
Obl HAMEKaBIIUil: Yy KOMIAHUH OOJIbIINE MEePCIEKTUBBI.

— Jloporue xkosern, — B35l MukpodoH Pycman Iloroamn, 63-meTHHW TJIaBHBIN
penaktop, kotopomy npuHaanexano 10% TenekaHana, — Kak Bbl 3HaeTe, 3a TPU ToJa MBI
JOCTHUTJIA MHOTOTO, B TOM YHCJI€ — BBIILIN Ha 0€3yObITOYHBIN YPOBEHB!

B xonne paszmanuch amiogucMeHTHl. [maBpen jkecToM ImepeajpecoBall UX MYKYMHE B
JIEIOBOM KOCTIOME. DJTO ObLT OCHOBHOM HHBecTOp Anekcannap ['panoB, Biamenen KpymHOTO
TEJIEeKOMMYHUKAIIMOHHOTO XonauHra. OH ynbi0ancs.

— VY Hac coOpanace ymMHas komaHnaa, — mnpogomkun Ilorogun. — U kak uror — Hac
CMOTPST AyMarolue J01, KOTOPbIE TOTOBBI IJIATUTH 3a HAIl KOHTEHT!

Cnymarenu KuBaiu.

— MeI pacteM, U Tenepb Hactan uyepea nepemeH, — lloroauH Belaepxkan naysy, U BCe
3aTUXJIU. — BceM M3BECTHO, UTO y HAC B PYKOBOJACTBE OJHU MYXUUHBI. S 30 jeT BO3IIaBIIsIO
pa3Hble Meaua, U 3Ta KapTHHa MOBTOpsieTcs Be3ne. Kaxawld pa3, Korja s XOTell MOBBICUTh

7 Hbr-russia.ru. ceatsops 2009. Harvard Business Review — Poccust.
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KEHIIUHY, YTOOBI CIIOMaTh 3TOT Oapwep, MHe roBopwin: «Hy, Pycnan, ona xe e notsner». U s
B UTOTr€ COTJIaIIacs.

CoTpyAHHMKM  TEJNEKOMIIAaHUM  3aUHTEPECOBAHHO  CIIYIIAJNM, KTO-TO  IIOHHUMAIOLIE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mos J04b, — MPOAOJDKUI [aBpen, — s 4acTo Aymaro, 4ro,
YKUBU OHa ceryac, Bpsij JU OHA cMOIJIa Obl yIpaBisaTh TeaekaHanoM. [loatomy ams meHst ocoOblit
CMBICII UIMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM sl Ha3Hayaro KeHIuHy: 310 Acs Lllernosal
Omna monona, eil elle, KOHEUHO, MHOTOMY INPEACTOUT HAY4YUThCS, HO OHAa HACTOWYMBA, U Y HEe
Bce nostyuntcs. [loxenaem et ynauu!

YacTtsp ciymiareneid 3axjonania, KTO-TO HEJOYMEHHO nocMoTpen Ha ['ennaaus AnmaroBa —
OH OTBEYaJ 3a OPraHMU3alMI0 paboThl TenekaHana. M, koraa yxe Bce BBICTPOEHO, KOMY, KaK HE
emMy, ObuTO ToJyuuTh moBbiieHue? IllernoBa xe 10 3TOro 3aHMMAaNach CEKPETapCcKoil paboTOM:
BCTpeuH, OMJIETHI, pacHicaHMe IiiaBpeaa Ha Henento. «OHa y Hac BCEro IMoJiroja, moka HU4eM
ce0si He TMPOSIBWIIA, a YK€ 3aM. TJIAaBHOTO, — ToayMall AJmatoB. — OTO KaKUe-TO JIMYHBIC
amOuruu meda... XoueT BRIPACTUTh IOCTOMHYIO CMEHY U3 JIeByIIKU? JIaaHO, moCMOTpUMY.

HauvaJio

3a HECKONbKO MecsieB Acsi pasBena OypHy nearenbHOCTh. OHa BKIIOYHIIACH B
HECKOJIBKO TEJETPOEKTOB — CHaJasia Kak MpOoIocep, 3aTeM Kak Benymas d¢upa. Ho mepemxaun
ObLTM O€3JIMKUMHU M HE TIOJB30BAIMCH YCIIEXOM. [ aBpea HacTamBall, 4yTO JEBYIIKE HAIO JIATh
Bpemsi: «OHa M0JI01as1, B HEM €CTh MOTEHIAI.

Bumumo, 4to6s1 cocobcTBOBaTh AcMHOM Kapbepe, [loromuu cranm Opath ee Ha JIeJIOBbBIC
MEepPEeroBOpbl U HEOPUIMAIBbHBIE BCTPEUYHU CO CIIMKEpaMH, MOTEHIUAIbHBIMH —TOCTSMHU 3(]upa.
Eme yepes nmapy mMecs1ieB, OH BBEJ €€ B KpYI YUHOBHUKOB U MTOJIUTUKOB.

B wutore IllernoBa npeoOpa3unace:

— Hwuuero He 3Harw, Pycuk MHe pa3pemins, — 3asBiisijla OHA KOJUIETaM, HEIOBOJIBHBIM €€
ONO3JAHMAMU Ha PEJAKIMOHHBIE JIETY4KH. — S TOJBKO CO BCTPEYM C MHUHHUCTPAMH, 3TO
MTOBA)KHEE, YEM TPATUTH BPEMSI C BaMH.

Konneru e y3naBanu npexae MmordanuByio Acto. OHa hoHTaHUPOBAJIA UIEIMH CIOKETOB,
HO BEIyIIHWE MX OTKIOHSJIN: «HE TO», «IIPUMHUTHUBHO», «HaA0 noaymaTtb». B oreer Illermosa
cTasia Bcex nmoy4arb. OneparopaM OHa paccKa3bIBaja, Kak HY)KHO CHUMATh: «sI TYT [00O0IIa1ach
C OJIHUM CBETWJION-PEKUCCEPOM», BEIYIIUM HOBOCTEH — YTO OHM HE 3HAIOT IOJOIUIEKH
COOBITHIf: «1 OT CBOMX KOH(UACHTOB ClIblllIana, 4TO BCS HMH(OpMAalKSg O HOBOM HAJIOTe Ha
HEIBM)KHUMOCTh — OpEeXHS».

B xomnektuBe Hapactan ponoT. KTo-To melitajics mocTaBUTh ACKO Ha MECTO, HO BCTpedas
otnop: «BbI fenaere cBoe A€o, s cBoe. Y B Balu IMIEMEpHBIE UT'PHI s1 HE UTPAIO, @ TOBOPIO TO,
410 Aymaro!». Ha 3To koseru s3Buiiu B OTBET, YTO XOPOIIO ObI HAYYUTHCS MPEKIE AyMaTh.

B KoHIIe KOHIIOB KOJUIEKTUB pa30miics Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaXKIYeT, U TeX,
KTO COXpaHseT HeWTpanuTeT. [pyKecKux OTHOUIEHUH JEBYLIKA HM C KEM HE IOJJICPKUBAJIA.

«JIronu pensTcs Ha BparoB M Apy3ed, U Pycuk — Moil apyr, s AMYHO IpefaHa emy U Oyny
YUUTBCS TOJIBKO y HETO», — TBEpANA OHA.

— Acs, — oOpartuics K Hell Kak-To 3amectutens rinaspena Erenuit [opom. — Bal
MIOHMMAETe, YTO CBOMMHU OLIMOKaMU TUCKPEIUTUPYETE KaHa?

— Hanpumep?

— Hamnpumep, B a¢upe Bbl ckazanu, uto camuzgaar B CCCP newaranu B MOANOJIBHBIX
TUnorpagpusx.

— Hy na.

— Acs, B CCCP nHe 6buto moanonsHbIX THHorpaduii. Kak u cyoMmu — He HerpouaHas

paca, a Buue-npe3usieHT CILIA — He ObIBIINIT IPE3UIEHT, a 3aMECTUTEIb IEHCTBYIOIIETO.
— JKeneuka, TBl CIOMIIKOM cepbe3eH. Y Iofeld ecTh HpaBo Ha omuOku. Bce wux
JIOIIYCKAIOT. 5] yuych, U KOCSYUTh — HE IIPECTYIUIEHUE, a CBOMCTBO T€X, KTO YTO-TO JAEJIACT.
Jlopoul B310OXHYJ ¥ OMPOLIAJICS.
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C MoromuubM oH ApyXuia yxe 20 jeT, XOTb U ObUI MOJHOH €ro MPOTHBOIOJIOKHOCTHIO:
I'maBpen — pe3kuii, SMOLMOHAIBHBIN, BCIBUILYUBBIN; JOpOLL, B IIPOLIOM Y4EHBIH-UCTOPUK, —
BJIyMUYUBbII U CHOKOWHBIA. OHM 4YacTO CIOPWIM U NPUXOAWUIM K OOIIEMY 3HAMEHATEN0, HO
ceifuac EBrenuii coBepieHHO ero He noHumai: «OH 4To, COBCEM HE BUJUT, YTO Acs 3aHMMaeT
HE CBOE MECTO 7.

DTOT BOIIPOC OH PELINII OOCYIUTH C TJIABPEIOM OJIMH Ha OJIUH:

— Pycnan, 00bSICHH TI0-4€CTHOMY, 3a4€M THI IIPOJIBUTACIIH ATy OapBIIITHIO?

— VY Hac MOJIOJCKHBIA KaHall, HaM HYXHa CBeXas KpOBb, YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TbI HE BUJMILIb, YTO 3TO HE €€ YPOBEHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— XKens, aTo Bce crapueckue Bopuanus. Tede 3a 50, MHOorum B pepakuuu — 3a 40. OHu
MIPOCTO 3aBUJIYIOT €€ MOJIOJIOCTH, BCTAJIM B 03y HAJMEHHOTO MEHTOpa. Y Hee MPOBOKAIIMOHHAs
MaHepa, HO 3TO B HeW M mIpuBiekaeT. Tak uyTo JaBaif 3aKOHYMM 3TOT pasroBop: s Oydy ee
MOJIEP’KUBATH — U TOYKA.

Tyumu crymarorcs

locrem mnpsmoro »dupa ObUT W3BECTHBIM OaHKUpP, BKJIAABIBABIIMK JIEHBIH B
oOpa3oBaTelibHbIE MPOEKTHI: U3JTaHUE KHUT, UCCIIE0BaTEeNbCKUE 1a00paTOpUu B By3ax.

— 3aueM BaM 3TO HYX HO?

— Acs yKe ISTh MUHYT IIPOBOIIMPOBAJIa FOCTS, U TOT BCe OOJIbIIe HEPBHUYAI.

— MHe kaxercsi, — B3J0XHYN (UIaHTpOI, — HaM B Poccuu He XBaTaeT MpOCBELICHUS, U
BOCIIOJTHEHHE 3TOr0 Mpobesia MoMoriao Obl U JII0JSM, U 00IIECTBY, U TOCYIapCTBY.

— Jla magno! KTo XoueT, HaiiieT W KHWTH, M 3HaHUA. A Tak Macca HWIUOTOB Oyner
MMOKyNaTh KHW>KKH, IOTOMY YTO 3TO MOAHO. ECTh M TOJIK OT Balel IeATeIbHOCTH?

— IIpoctuTe, HO BBI IIEpeAEPrUBACTE.

— Hy Bot. Kak Toibko 4 3aAat0 BONpOC MO CYIIECTBY, Cpa3y OTroBOpku. JlagHo. A dero
BbI OOUTECH?

l'octs BBIIEpKAI MTAy3y, Jymasi, OTBE€YaTh WIH HET:

— IlomuuTe knaccuky: «He nait Mue 6or colitu ¢ yma. Her, erue mocox u cymay.

— Koneuno, Hekpacos!

I'ocTh mocMOTpeEn HA ACIO C y’KacoM:

— KTo0, n3BunuTE?

— Hexkpacos, nam anosnorer pomantukoB. Ho Bbl He OoiiTech: moeneT Kphbllia, MOXXHO
MOAThCA B XYAO0KHUKU WM, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboTaBiire B 3¢upe, THXO MaTepuIUCh. Acsl y)Ke HE B IEPBbIM pa3 Xxamuiia
rOCTSIM — 3TO, KakK BBIACHWJIOCH, MOJy4aloch y Hee ecrecTBeHHO. «Kakoil HekpacoB, kakoil
POMaHTHUK?!» — MeperoBapuBaliuch peaakropsl. — «Tbl UTO, HE 3HAI — TOT, KOTOPbIA “My-
My~ Hamucan...» — «Ara, u yronun Kamranky». — «He yromun, a Opocun moja moesn, ot
HECYaCTHOM JIFOOBU..»

[Tocne s¢upa I'ennanuii AnnaroB u3BuHUICS niepeq rocteM. Acs lllermoa caMog0BOIBHO
yxMmbusiiack: «Kak s ero, 1a? A To OH TakoW BeCb OJYyBAHUYUK, CKYYHBIH, a TaK XOTh CMOTPETh
MOXHO». Y3HaB, UTO rocTh HUTHpoBan llymkuHa, oHa HEBUHHO M3BHMHWIACH: «OW, S IPOCTO
OTOBOpHUJIACH, 3TO, KOHEYHO, Hamle Bce Obum»y. OAMH U3 PEelaKTOPOB HE BBIAEpXKAI: «ACS, BBI,
W3BUHUTE, Iypa B KJIIACCUYECKOM CMBICIIE M 3TOTO HE MOHUMaeTe». «Camu BbI... HUYTOXKECTBA!»
— Benbixayna lllernosa u Beibexana u3 cryauu. [locne sToro ciaydas KOHQIUKT B KOJJICKTUBE
nepepoc B OTKPHITOE MpoTHBOCTOsIHUE. «HTepecHo, mied He BUAUT, YTO JH, KTO OHa? A eciu
BUJIUT U JCPKHUT 37€Ch, MOXKET, y HUX poMaH?» — TMOJ00HBIE pa3roBOPBI TO U JETO BEIUCH B
pEeNaKIMH.

Ockop6neHHbIi OaHKup 3asBuMII, 4To OoJible Ha 3up Kk Illernooit Hu Horoi. Hekotopsie
3pUTENH €ro MOJIEPKAIN; NOAPOOHOCTH 3TOM UCTOPHM AKTUBHO MYCCHPOBAINUCH B MHTEPHETE.
[Tocemanucey myOaMyHbIE MPETEH3UU KOJUJIET U OCKOPOJIEHUsI CO CTOPOHBI 3pHUTENEH, Hayaluch
ckioku. llernoBa oaun 3a apyrum nyonukoBana B «®DeiicOyke» MOCThI, B KOTOPBIX Ha3bIBajia
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KOJUIET «MYyJIaKaMM», «KO3JIaMW» U «3aBUCTHUKaMMU». JIGHTBI coliceTell mecTpenu UTaTaMu U3
oIrycoB AcH U ee MHOTOYHMCIICHHBIMH JisiaMu B 3¢upe. «Kak Mory, Tak ¥ TOBOPIO, @ BBl CKY4HBIE
1 HUKYEMHBIE JIFOAUIIKNWY», — OrphI3aJIach OHA.

Bugumo, ot Geciomomnoctu lllernoBa Hayana pe3Ko KPUTHUKOBATh YBIICUEHHUS CBOUX
onmnoHeHToB. COBPEMEHHOE HMCKYCCTBO, MOJI, — IIYCTBIIIKA, OJarOTBOPUTEIBHOCTh — JUIA
JUIIEMEPOB, BEJIOCHUIIEIbl — OJIaKb W MOHTHI. E€ 3uphI cTanu mpoxoIuTh B 3TOM ke Kiode. B
pe3ysbTaTe OJMH U3 MOCTOSIHHBIX F'OCTEH TeJeKaHalla, U3BECTHBIM MOJIUTOJIOr, TOXKE OTKa3alics
y4acTBOBaTh B nporpamme lllernoBou.

— Pycnan, — ckasan oH ['naBpeny, — ecnu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jopotiia, kK BaM s 00JIbLIIE HE TIPULY.

— O uem paszroBop?! Bel MHE cTaBUTE yIbTUMATYM, a B 3TOM Ciydae s BCErJa 3alluiiaro
CBOMX YPHAJIUCTOB. Tak 4YTO HaM MPUAETCS PaclpoIaThCs

DTO BBI3BAJIO HOBBIM CKaHJal U oOcyxaeHus B cetu. Ho ['maBpen, ka3zanoch, ObLI TOJIBKO
paa. He noBiusina Ha ero MHEHHUE U peakis 3puTesei.

— Bot nocnennue ganneie TNS no ayauropun, — riaBa OTJela MApKETHUHIA MOJIOKHUII
nepen [loroauueimM pacnedaTku. — 3a MOCIETHUI MecCALl POCT MPEKPATHIICS.

— Ja? 1 B uem npuuuHa?

— IIporpammy lllernoBoit BooOIe nmepectanu cMOTpeTh. JIroau rojocyrot Horamu. M 310
OTpaXkaeTcs Ha PeryTaluu U pe3ylbTaTax BCero TejaeKaHaa.

— Jlagpo. OmmH Mecsy — He nokasarenb. KrTo-To ymien, Kro-to npumen. ['ae-to
CKakHYJIO BBepX, IJle-To BHHU3. Tak mocrossHHO ObiBaeT. Hano mpuaymbIBaTh YTO-TO HOBOE.
Beem!

Ha camom nene Pycnman [loroauH mepexuBai Mo MOBOJY CKaHAAJIOB, HO CYMTAN, YTO,
MoJyIepuBasi AC0, MOCTYMaeT MPaBWIbHO. B Kakoii-To MOMEHT OH pemuia OOBSCHUTHCA C
KOJIJIETaMH:

— BrbI noiimuTe, — y0exaan OH pefakiiiio, — OHa HAaCTOW4YMBa, y Hee Kyda uae. OHa
3aCTaBJIsIET IOCMOTPETH Ha BEITH TTO-HOBOMY — 3TO 3HAYMT ayMath. M oHa crapaercs, pacrer!
Emy BO3paxanu:

— BbI mocMoTpuTe, B KOro OHa NMpeBpaTuiach!
— V¥ Hee OT BJACTH KphIllIa M0€Xaja: OHa )K€ HUKOT'0 HU BO YTO HE CTaBUT!
— Omna HeoOyyaema, CIMIIIKOM MHOTO O cebe JyMaeT U pa3pyliaeT kaHa!

— Bce, 6actra! — I'maBpen nmomausn pyku. — KTo He corjaceH, MOXET yXOJUTh, I HUKOTO
He nepKy. Bee naesnpl Ha lllernoBy — 3To Hae3pl Ha MEHs. A MPOUTPHIBATh, KaK BBl 3HAETE, 5
HE IPUBBIK.

Yactb COTPYAHHUKOB pEAAKIHMMU 3HajJla €ro AaBHO KaK OTJIWMYHOI'O OpraHusaropa,
TCJICBCAYHICTIO U KYPHAJIUCTA. Takum oH u 0OCTaBaJICs, U TOJIBKO 3TO YACPIKUBAJIO MHOTHUX OT
yxozaa. Kto-To HagcAJICsAa, 4TO mecb BCC K€ IIPO3PECT, KTO-TO — UYTO H_IGFJ'IOBa caMa YﬁﬂeT nimn
BCC K€ OAyMacTCs. Ho ckanpanel ciieqoBaiu OJUH 3a APpYTruMm.

Kak 00bsICHUTH

Kak-to B 3amane IllernoBa Hammcana mocT NMpo OAaHKHUPOB, KOTOPBIC «HAKMBAKOTCS Ha
MPOCTBIX JIIOJAX». YToMsiHyna 6aHk «Hopa» u ero HauanbCTBO, IKOOBI OHU «XamyTH» M XOTST
«BCEX 3aKa0ANUTh KPEIUTAMM.

Bce 6b1 HHuUero, Ho 6aHK ObLT MHHOPHUTAPHBIM aKIMOHEPOM TelekaHana. Ero Brmaaemners
MOYYBCTBOBAN ce0s yA3BICHHBIM U MOTPeOOBa MyOINYHBIX U3BUHEHHN. « MeHs 3a/iena He cama
TeMa, a ToH, B kotopoMm IllernoBa oro3Bamack 0 OaHke — s cTpoun ero 17 ner, 3TO Moe
JIETHUIIIE», — TTOSICHUII OH.

Acsi oTka3anach W3BUHATHCS. 3a Hee Berymuics [maBpen «I[luka»: moin, y Hac cBoOoja
MHEHUH, a JaBJIeHHE aKIMOHEPOB HA PEAaKIMI0 HelomycTuMmo. Bragener 6aHka 3asiBWII, 4TO
3a1yMBIBA€TCsl O BBIXOJIE U3 MTPOEKTA.

B 310 ke Bpemst 00 yxoje U3 KOMIIaHWuU 3asaBuII [ eHHaauii ANmaroB:
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— $1 Gosnbiie HE MOTY, — CKa3aJl OH KoJuleraM. — XOTb 5l ¥ CTOsUI y UCTOKOB «lImkay,
cefyac MOM IpPEACTABICHUS O TEJIEKaHale pacxomircs ¢ TeM, 4TO 31ech npoucxomut. U
IJIaBHOE, HE II0X0KE, YTO YTO-TO U3MEHUTCS.

Takoit TOBOPOT COOBITHII BHEC CMSITCHHE B KOJUICKTHB M CHJIBHO 03a1auni EBreHwms
Hopormra. B kakoi-TO MOMEHT OH pemri OoJbllie HE JIe3Th C COBeTaMH K Iiedy — iroObie
pa3roBOpBl HA 3Ty TEMY TOT BOCIIpUHMMaI B IIThIKK. Ho celiuac cutyauust pe3ko yxXyauuiaach u
HY)KHO OBLIO CpPOYHO INpUHUMATh Mepbl. «Bo-mepBblX, y MeHs 5% TenekaHana, s BTOpOU
4eJIOBEK B KOMIIaHHM, BO-BTOPbIX, PyciaH Bceraa MHe O4eHb JOBEPsUl, TaK YTO B IPUHLUIIE 5
MOTY Ha HEro MOBJIUATHY», — pa3Mbliisii Jopour.

Ho xak monoiitu k medy ¢ TakuMm pasroBopom? B mocnemHee BpeMsi OHH, HECMOTPS Ha
JABHIOIO JIpYk0y, 00IaIMCh BCE MEHBLIE U TOJIBKO MO padore. «He ckaxerib jxe npsmMo, 4To OH
He mpaB, — pa3Mbiuisl Jlopom, — cpa3dy BcTaHeT B MO3y. A €clid M BBICIYyIIAeT, Oynaer
HacTauBaTh Ha cBoeM. Miu pasroBapuBath yxe Oecnosie3Ho? U Torja 4to aenath: yXOAUTh WK
IbITaTbcs cMecTuTh mmeda?y». be3aeiicTBoBaTh TOUHO OBUIO HENIB3s — HMHA4Y€ BCE MOTJIO IJIOXO
3aKOHUYHUTHCS.

Kax moctynuts [Joporry?

CuTyalnno KOMMEHTHPYIOT SKCIEPThI

Hrops Canura, npeacenareib copera gupekropos I'K «Poabgp»

51 cuuTalo, 4TO HY)KHO C/I€JIaTh JIBa BaXKHBIX Il1ara.

Bo-nepBbix, [opol, kak 4elOBEK TPE3BOMBICISAIINN, JAOJKEH CPOYHO JTOCTYy4aTbCs JO
OCHOBHOTO aKIMOHEpa: caMoMy yOeauTh TiaBpela B TOM, YTO TOT HE IpaB, HE MOJIYYUTCS.
Koneuno, Iloromma — pykoOBOOWTENb TANAHTIMBBIN, YBa)Ka€Mbli, HO OH, KaKk TOBOPHTCH,
rnoexaj Kpblen. ITo ClydaeTcsi — He BaXKHO, M0 KaKo mpuyuHe. BaxkHO, 4TO 4EIOBEK B TAKOM
BO3pACTE€ M, IVIABHOE, C TAKUM JUIMTEIbHBIM OINBITOM €IMHOJMYHOIO YIPAaBICHUS €ABa JIU
W3MEHUT CBOE PEILICHHUE.

[Tosromy Jlopomrly HYKHO coOpaTh TpyIIy MOJAEPKKH M3 OCTaBUIMXCA DPa3yMHBIX
COTPYIHHKOB, BO3MOXHO, MPUBJIeYb YBOJIMBILIErocs ['enHaaus AnmaroBa u ¢ nudpamMu B pykax
MOKa3aTh aKIMOHEpYy, KaK MaJalolluid pEeUTHHr OTpakaeTcs Ha (puHaHcax kommanuu. Hano
yOeIuTh €ro, uYTo MPOUCXOJIALIEe MOXKET IMPUBECTH K CMEPTH TelieKaHala — He TOJIBKO
TBOPYECKOM, HO M 3KOHOMHUYECKOW. DTO HEMpOCTas 3a7ada, HO aKI[MOHEp — CBOW YEJIOBEK B
MEJUINHON MHAYCTPUHU U MIPEKPACHO TIOHUMAET, Kak oHa paboTaeT. C BHICOKOW BEPOSITHOCTHIO OH
BMEIIAETCS U HACTOUT HA YBOJIbBHEHUH ACH.

Bo-BTOpBIX, HY’)KHO BBICTPOUTH YIPABICHYECKYIO CUCTEMY CHEPKEK U IPOTUBOBECOB,
KOTOpass HE —JOMYyCTUT TaKUX Ha3HAYeHWH B OyaylleM WM JacT MEXaHU3Mbl pPELIeHUS
noA00HbIX mpobseM. [lpuaymMbpIBaTh HUYETO HE HANO: BCE YK€ CIENIaHO B KOMIIAHUSX, KOTOPBIE
ycrenrHo paboTaroT coTHIO JieT u Oosnbiie. [Ipexae Bcero, cienyeT BBECTH OTBETCTBEHHOCTD 3a
KaJIpOBbl€ Ha3HAY€HUsT — IO KpalHeW Mepe, Ha YIPABJICHYECKHE AOJKHOCTH. AJTOpPUTM
M3BECTEH: MO KaXJ0H MO3ULIUU YETKO ONMCBHIBAIOTCA KPUTEPUU U KOMIIETEHLHHU, KOTOpBIE
YUUTBHIBAIOT MPU TECTUPOBAHHM KaHAWJATa (3TO TO, YTO HA3BIBAETCSA «AaCCECCMEHT»). 3aTeM
rJlaBa KOMIIAHUM, €CIU pedyb HUJIET O €ro MpsSMbIX MOJAYMHEHHBIX, MPEACTABISIET KAHAWJIATOB

oprany, nepea KOTOpbIM OH  OTUYHUTBIBACTCH, —  Halpumep, COBCTY IOUPCKTOPOB,
NMPpEACTABIAIOIICMY HHTCPECHI CO6CTBCHHI/IK8., nin caMomMy CO6CTBCHHI/IKy. OHu TOMOTaT
PYKOBOIUTCIKO — B JAHHOM CJIy4a€ TJIaBpeAy — IMPUHATH JIydIIEeC Ha TGKYH_[Hﬁ MOMCHT

pemenue. To ectb I'maBpen oTOupaeT NMpeTeHACHTOB, a COOCTBEHHUK, HalpuMep, YTBEP)KIAeT
HazHaueHue. KpoMe Toro, Hy)KHO BBECTH B INPAKTUKY €XKETOAHBIE OTYETHI O MPOACIAHHOU
pabote u GopMyaHpoBKYy 3ahad Ha Oynymuii roa. Ecim 3Toro He aenarb, OTBETCTBEHHOCTb
COTPYJHHUKOB CYIIECTBEHHO Pa3MbIBAETCA.

KoneuHo, 37€ch pedb UIET O TEIEKOMIAaHUU, Yel MPOIYKT UMEET OOJIbIIYI0 TBOPUYECKYIO
cocraBisomyro. Ho Bcerna HyXHO NOHMMAaTh, II€ KOHYAETCSl TBOPYECTBO M HAUMHAETCS
o6usHec. U ecnmu Mexay HUMM HE MPOBECTH I'PAHMIIBI, TO MEAMAKOMIIAHUS HUKOTJa HE CTaHET
3(pPEeKTUBHON: TaJlaHTIUBBIE JIOAW OyIyT OOBSCHATH HMHBECTOPY, MOYEMY MM HY)KHBI elle
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JICHbI'H, a O MpUObUIM Aymarh He Oynyr. B Hamem cinydae rpaHb MEXIy TBOPYECTBOM U
OM3HECOM MPOXOJUT, MHE Ka)KeTCs, uyepe3 TiaBpena: OH OTBEYAET 3a TO, KaK KOHBEPTUPOBATh
SMOLIMU U TAJIAHT B JICHBIU.

Ckopee Bcero, Pycnany Iloromuny npuaercss yiuTu Beied 3a —JIEBYIIKOH. JTO He
HaKa3aHUe — HANpPOTUB, HY)KHO MOCTAPATHCS €ro OCTAaBUTh, €CIIM OH CMOXKET paboTaTh B HOBOU
crcreMe cOAJTaHCHPOBAHHOTO YIPABJICHUS, B KOTOPOH pelieHus IpUHUMAaeT rpymmna joaeid. Ho
npobiemMa B TOM, YTO TaKue JIFOAW TEePECTPaMBaIOTCsA C TPynoM. JKepTBOBaTh 3TOW CHCTEMOU
paay XOpOILEro YeJIOBEKa HE “CTOMT — TOJBKO OHA MOKET CHU3UTH BEPOSITHOCTH OLIMOKH. A
3aroHsTh ce0s B yroJl ¥ 3aBUCETh OT OJIHOTO COTpYAHHKA — 00JbIoi npocuet. Tak uro «I[Tuky»
MOHA00UTCS HOBBIH TUII YIIpaBJICHIIA.

Cepreii ®unonosuy, gekan lllkoast menexxxkmenta HUY BIID

Jl11 oCBEIOMIJIEHHOTO 4MTaTelNs cuTyanusl Ha TenekaHane «Iluk», onucanHas B keiice, —
3TO BCEro JHIIb MEPesoKeHUEe COOBITHH, MPOUCXOIAIIMX HAa W3BECTHOM pPaJMOCTAHLIUU.
BnpouewM, npu xesnaHuu MOKHO ObUIO Obl HAWTH U Apyrue aHajgoruu. HeIMU cioBaMu, B XKU3HU
BpeMsi OT BpPEMEHHM MPUXOJIUTCS CTAJKUBATHCA CO CIy4asMHM, KOIJa CO3JaTellb YCIELIHOTO
MIPOEKTa caM € HAaYMHAET CO3JIJaHHO€ pa3pylliaTh. BakHO MOHATH MPUYMHY 3TOr0 (PEHOMEHA,
9TOOBI OTBETUTH HAa BOTIPOC O TOM, UTO jaenaTh EBrenuto [Jopomry.

VY n1060ro0 MpoeKTa Wi OpraHru3alky €CTh CBOM KU3HEHHBIH UK. CyllecTBYIOT pa3Hble
MOJENTM 3TOrO JKU3HEHHOTO Iukia. OfHa M3 cambIX HOMYNISPHBIX — 3T0 Mojenb Mixaka
Amumzeca. B pamkax 3ToM MOJenu pa3pyli€HHE OpraHU3alMH MOXKET MPOUCXOJHUTHh Ha PA3HBIX
JTamax ee pa3BUTHS, €CIM OHa IOMaJaeT B TaK Ha3blBaeMble JIOBYILIKH, TO €CTh KOrja
PYKOBOJICTBO coBepiaeT omuOku. OgHaKo 3akat (CTapeHue) OpraHu3aluyi MOXKeT MPOUCXOIUTh
U 10 IPUYMHE TOTO, YTO M3HAYaJbHAs MJesl, HA OCHOBE KOTOPOH Oblja cO3/laHa KOMITaHus, ce0s
ucuepnana. UroObl u3bexkaTbh CTapeHUs, HANO MNPEATIOKUTh HOBYIO M0 WIHM paJUuKalIbHO
0OHOBHTH CTApYIO.

Kaxercs, 4To I1aBHBIM pelakTop TeleKaHajga MOHMMAaeT 3Ty MpoOjeMy M pellaeT, yTo
IpUlUIa Topa OOHOBUTH PYKOBOJACTBO KaHalla, HAJEACh, YTO HOBBIH U NPH 3TOM MOJIOJOH
YEJIOBEK CMOXET YBEIUYHUTH 3PUTEIBCKYI0 ayauTopuio. Mpaesd, Ha MOW B3IUIAN, BIIOJIHE
ocMblcieHHas. [Ipo0neMa cocTOUT B TOM, KaKk OHA peajn3yeTcs.

3aMeuy, 4YTO CIOKET JaHHOIO Kelca MOXHO HWHTEPIPETHPOBaTb B pPaMKax OYCHb
NOMYJSIPHOM B HAIIM JHU AMCKYCCUM 00 YNpaBICHMM TajlaHTaMM. SICHO, 4TO Ul ycrexa
TeJIeKaHala ero pykKoBOJCTBO JIOJDKHO ObITh c(HOPMHUPOBAHO M3 TaJaHTIUBBIX jrojedl. Ho kak
OIpENIeNIUTh CTENEHb TAJAHTIMBOCTH HOBOTO yenoBeka? B HckyccTBe 3Ta mpoliema periaercs
OTHOCHUTEJILHO NpocTo. Hamucan XynoKHUK KapTUHY, KOTOpas IPUBJICKIIAa BHUMAaHUE — O HEM
MOTYT 3arOBOPUTH KaK O TaJIAHTIIMBOM JKMBONHMCLE. TO k€ MOXKHO CKa3aTb O IHcATENe, KHUra
KOTOPOI'0 NoJy4nia npusHaHue. Takum oO6pa3oM, B UCKYCCTBE XapaKTEPUCTHKA «TaJaHTIUBBIN»
IIPUCBAUBAETCSl 4YEJIOBEKY IO pe3ysIbTaTaM €ro -AeATeIbHOCTH. B —MEHeKMEHTe cuTyauus
CJIO’KHEe. 3/1eCh YacTO TaJaHTOM Ha3bIBalOT MOJIOJOIO uesloBeKa, 00Ja/laroIiero, no MHEHUIO
€ro pyKOBOJUTEIS, IOTEHLIMAIOM, KOTOPBIN €Ie NOJKEH NMposBUTHC. Ho Beb 3TOT moTeHIHan
MOXKET M HE peann3oBarbca. MHe npezacrasisercs, yto Pycnan IloroauH mor craTth xkepTBO
9TOM ITyTaHULIBI.

Kak BunHO u3 keiica, Acs lllersoBa cBoell HCIOJHUTENBHOCTBIO U DHEPTHEN MPOU3BETA
BIIEYATJICHWE Ha TJIABHOIO pegakTopa. Ho 10CTaTroyHo 1M 3TUX KadyecTB, 4YTOOBI CTaTh
3pPEeKTUBHBIM 3aMECTHTEIIEM IJIaBHOTO pellakTopa U TeM Oosee TeneBenymein? Okas3anock, yTo
HeT. Ace SBHO He XBaTaeT OOIIed KyIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEIHHUKE —
BCEro TOro, 0e3 4ero HEMBICIMM XOpOIIMi TeneBenyuuid. K coxxaneHnto, 3T HETOCTATKU «HE
nevarcs». Croyrate IlymknHa ¢ HekpacoBbIM ciydailHO HeBO3MOXkHO. HayuuTs uenoBeka
pa3nuyaTh KypHAIUCTCKUN HAop U XxaMcTBO — Toke. [loaromy nonpo6osats LllernoBy B posu
TEJEeBENYILEH, BO3MOXKHO, U cTom1o. HO OLeHUTh pe3ynbTaThl 3KCIEPUMEHTA U NEPCIEKTUBbI
9TOM JEBYIIKHU CIIEA0BAJIO M0 CAMBIM CTPOTUM NMPO(HECCHOHAIBHBIM MEPKaM.
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Mue npezacraisiercs, yTo EBrenmii Jlopomr MOKeT MOIBITaThCSl OOBSICHUTH BCE 3TO
Pycnany Iloroguny, ucnoib3ys CBOM MHOTOJIETHHE IPYKECKHE OTHOLIEHUs C HUM. EcTb 1
HaJexJa, 4to ToT ero ycabimut? Hanexna ymupaer nocnenseii. Koneuno, MoxeT oka3aThcs,
YTO BIIOOJEHHOCTHh B MOJIOJIYIO COTPYAHUIY moMeraeT [loronuHy moHsATh TOUKY 3peHHs Apyra
u copatHuka. Torga Jlopomy npuaeTcs pemarb, CTOUT JIM EMY OCTaBaThCs Ha TeleKaHaie. Bpsn
JIM OH 3aX04YeT IPUHUMATh y4acTUE B pa3pyLICHUH TOTO, YTO CaM CO3J1aBaJl C HYJIS.

3aganue 2. Ananus npaktudeckoii cutyamun: «JKAYHTEK-POCCHS»®

[lo wannmatuBe QuuHaHcoBoro ampexTopa Mapuu Kum KpynmHOW KommaHuei Obuia
npuoOpereHa BBICOKOA(P(GEKTHBHAST KOMIBIOTEpHAs IporpamMma. lIporpamMmma H3roTOBISIIACH
KOpHopamueil  KoMIbloTepHbIX nporpamm  «OkayHTek-ClHIA», rae  HMCIOIHUTEIbHBIM
IUpEeKTOpoM pabortana mojapyra Mapun - Ombsra CeeHcoH. OgHako mporpaMma OkKasauach
«KpUBOI», TO €CTh C CEpPbE3HBIMU OLIMOKamMH. PykoBoauTenb opranusanuu He mpoctus Mapuu
3TOM OMMOKU U YBOJIUI ee. DTo ObuIo moTpsiceHueM it Mapuu. B TOT ke 1eHb OHa 03BOHMIIA
Onbre u motpedoBaia pa3bICHEHUM.

Onucanue cutyanuuu
[eHb B siHBape

Beuepom B noneaensHuk 15 ssuBapst 1996 r. Onbra CBEHCOH, TJIaBHBIN UCIIOTHUTEIbHBIN
JUPEKTOp KOMMaHUU «DKayHTeK — Poccus», HaKOHEI-TO OCTaiach HaeauHe ¢ co0oil B OJHOMU
13 HEOOJBUIMX KOMHAT CBOEro MOCKOBCKOTO o¢wuca. JleHp Obin yxacHbiii. He cmywaiiHo B
Poccun monenenbHUK cuMTaeTcs TsOKENIbIM AHEM. [lepBoe, 4TO MpHUIILIO €l B TOJOBY — 3TO
MBICITB: «A 3a4eM MHE Bce 3TO HYXHO?» Buammo, naBan 3HaTh cebs crpecc. OHA MBICICHHO
BEpHYJIACh K HadaJly 3TOTO KOIIMApPHOTO JHS, MBITAsCh BOCCTAHOBHUTH B IMAMSTH T€ COOBITHS,
KOTOpBIE TTOJBEIN €€ K TAKOMY BOIIPOCY.

YTpoM Ha €XKEHEACIbHOM COBEIIAaHWU MEHEKEPOB KOMIIAHMM €U JOJOXKWIM, YTO Ha
koHernm 1995 r. OBLIO TPOJAHO PEKOPAHOE KOJWYECTBO KOMIBIOTEPHBIX OYXTalTEPCKUX
MporpaMM — OCHOBHOTO TMPOJYKTAa KOMIIAHMM W 3a 3TO OBLI MOJY4YeH TMpU3 TOJOBHOU
Kopriopany. OJIHAKO MHTEHCUBHBIE MHBECTUIIMM B pa3BuTHE B 1995 T. moyTm HEe ocTaBWIU
JICHET Ha CYETy KOMIIAaHMM MO COCTOSHMI0O Ha Hayaino 1996 r. Oco3HaBasi CIOKHBUIYIOCS
cutyanuio, Onbra, oOpaTHBIINCH K CBOMM MEHEKepaM, ckaszana: «Jla, Mbpl paboTraeM Kak
komaHaa. [leHer Ha cueTy ceiyac JEHCTBUTEIHLHO Majo. Y Hac €cTh mpoOsiembl». B urore ona
MpeI0KuIa MEHEKEpaM pacCMOTPETh JIBa BApUAHTA KOMIIEHCAIIMOHHBIX CXEM, HAPABJIECHHBIX
Ha OOJIBIIYI0 CIJIOYCHHOCTh KOMaHIbl MU MOTHBHPOBAHHOCTH €€ ydacTHUKOB. [lepBas cxema
OblJ1a HE YeM WHBIM, KaK BBEJICHUEM i1 MEHEIDKEPOB MHCTHTYTa MApTHEPCTBA, a BTOpas —
MpUTJalIeHueM UX K ydacTuio B mpuObliax (10% oT mpuObLIN KaXkI0TO U3 OTIIENIOB).

Heoxuganno BOCMOMHMHAHUS TMPEPBAIUCH B €€ TOJOBE Pa3MbIIIJICHUSIMHU, IOIMBITKON
OCMBICIUTh CBOE HOBOE cocTosiHHE. «llenpio Moel kM3HM Bcerjga ObLIO KadecTBO. KauecTBo
a0coroTHO BO BceM. JKHU3HB IS KauecTBa CO3HacT KAavyecTBO KM3HU. JlenaTh 3TO U IOCTUTATh
pe3ynbTaTa — JUIsl MEHA UCTUHHOE BO3HarpaxzieHue. KauecTBo aenaer MeHs W JIIOJEH BOKPYT
MEHs JIyulle, KaK C MOPaJIbHOM, TaK U C MAaTEpUAJIbHON CTOPOHBI».

BepuyBuiuch k COOBITHSIM JHSI, OHA BCIIOMHMJIA, YTO CETOJHS € 3BOHMIA €€ ONu3Kas
Mojpyra, KOTopasi HeCKOJIbKO JHEeH Hazan mpuoOpena y Onbru Ans cBOeil KOMIAHHUH OJHY W3
BBICOKO(D(DEKTUBHBIX ~ KOMIBIOTEPHBIX  mporpamMm  «JkayHTek». llompyra  paborana
(UHAHCOBBIM AUPEKTOPOM B KpymHOH (upme. OHa cooOImmiIa, YTO KyIUIGHHAs €10 MporpaMmma
OKazajach «KpHBOI», T.€. C CEpPhE3HBIMH OIIMOKamMHu. PykoBoAWTENns HE MPOCTHI €H STOT
npocuer u yBoiua ee. C ropeubto B rojoce oHa crnpocuwna Omnbery: «Kak Takoe MOrio

8 TToarorosnena A.M. Haymoseim (Illkona Gusneca MI'Y), B ToM unciie Ha ocHoBe Matepuanos Lleinsr ITaddep
(Sheila Puffer) u [Ioumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocmpomsBomurcst ¢
pasperieHnst uctouHuKa. Curyarn st ooydenust ynpasnennio/Ilox pen. AU. HaymoBa. — M.: [lIkona 6u3neca
MI'Y, 1997, c. 54—69.

49



cinyunthbesi? Tol sxe Most mogpyra». Olibra nmoHUMasia, YTo 3a BCE MPOUCXOAIIEE B KOMIIAHUU
OTBEUYAET OHAa U TOJIbKO OHA. UM cimyuuBlieecss He morio ee He paccTtpouts. Ilocne nmoapyru
MO3BOHMI 3aMecTuTeNb OJIBIM M MPOCTO OIIEIOMHII €€ CBOMM coobuienneM. OH 3asiBHJI, 4TO
YBOJILHSICTCSI U3 KOMIaHUH. Bce CBOM 0OBSICHEHUS OH CBEJI K TOMY, YTO MPOCTO YCTall.

[Mocnenneit karuieid, 3actaBuBiieit ONbry cepbe3Ho 3aayMaThCsl O CBOEM OYAYIIEeM, CTaJo
W3BECTHE O TOM, 4YTO pPsiI WICHOB €€ KOMaHAbl OTBEPIJIM 00€ MpeUIOKEHHBIE €10
KOMIICHCAITMOHHBIC CXEMBbI, HOTp€6OBaB B3aMCH IIPOCTOro YBCIIMYCHUSA 3apIlIaThI. B stux
CXeMax HMX HC YCTpaHMBAJIM NOABJIAIOIIMECA IIPU 3TOM PUCK U OTBCTCTBCHHOCTD. OHHu TaKxe
COMHCBAJIUCh B MEPCIHCKTUBHOCTHU AAHHOI'O OnsHeca. 11 BHOBL BOCIIOMHHAHUSA AHA IIPEPBAIMCH
PaSMBIIJICHUSAMU O KU3HU U pa60Te. «H Bce-Taku B )KU3HHA yAalaoChb ZIO6I/ITI)C$[ MHOTOTO. buznec
JUI MEHSI — 3TO caMmoBbIpakeHue. S ropaa coboil. A Koraa MHe IJIOXO, TO sl BCErAa JyMaro O
TOM, CKOJIBKO s cama cJienaja Juid ceOs U JUIsl OKpY>KalolMX MEeHS JIoei. A crenana s sl HUX
HEMaAJIO. HO‘-ICMy K€ OHHM Tak HOCTYHI/IJ'H/I? .HIOI[I/I AOJIKHBI PUCKOBAaTh U HECTU OTBCTCTBCHHOCTD.
JT10 Kak B cniopre. busHec — 310 cBOero pojaa cnopt. B uem ke neno?» B moucke orBeTa Ha
OTOT BOIIPOC Onbre MMpUIIJIOCHh BOCCTAHOBUTDH B IMAMATHU HE TOJIBKO CGFOI[HSIIIIHI/Iﬁ JCHB.

Kopnopanusi komnbroTepHbIX nporpamMm «JkayHTek -CLIA»

Kopnopamus «Okaynrexk — CIIA», sBustomascs pa3pabOTUNKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX MPOrpaMM B 00JIaCTH OyXTaJaTepCcKOro ydyeTa W yrnpaBieHHUs (pUHaHCaMU, Oblia
ocHoBaHa B Kaymdopuuu B 1984 r. B cnenyroniem roay kommnanus umena yxe 17 oTaeneHuil B
BOCBMM CTpaHax, a ee goxoxa npocturan 60 muH non. KommaHus ABISIETCS HE3aBUCUMOMN
OTKPBITOM KOpHOpanuel, KOTUpYHIEeWcss B ABTOMaTHYECKOM CUCTEME HalWOHAIbHOU
acconmanuu OupxeBblx auiaepoB (NASDAQ). 3a 3ty romsl kommanus mnpuooOpena 40 ThiC.
KIIMEHTOB BO BCEM MHpE, K YUCITY KOTOpPbhIX OTHOcATC «AmepuxdH Tenedon sua Tenerpady,
«bapkiait bank», «Jlxenepan Onektpuk», «lonamdn Cakc», «Oxcuaenrtan I[lerponnym» u
MHOTHE JApyrue usBecTHble ¢upmbl. [Ipomaxy cBoux mporpamm «IKayHTEK» OCYIIECTBISET
HampsMylo depe3 Oosiee 4eM ThICAYY TUJIEPOB, ar€HTOB M0 MPOJaXe, CUCTEMHBIX aHATUTUKOB U
KOHCYJIBTAHTOB [0 KOMIIBIOTEPHBIM IporpaMmaM. Y KOMIAHUM TaKXKe CIO0XKHUIOCH
CTPATErMYeCKOe MapTHEPCTBO KAaK C MUPOBBIMHU JUAECPAMH — IMOCTABIIUKAMHM KOMITBIOTEPHBIX
cucreM — UBM, «/lumxuran DxBunmeHnt», «Xbtojert Ilakkapa», «Can Muxpocucreme» u
«Maiikpocod1», Tak ¥ ¢ KpYIMHEHIIUMU KOHCYIbTAlIMOHHBIMU (pripMamMu «bOJIbIION 1IeCTepKu.
Co BpeMeHH CBOEro OCHOBaHHUSI KOMIAHHs pazpaboTana MIUPOKUN CHEKTP MHTErPUPOBAHHBIX
CHUCTEM yrpaBieHUs GuHaAHCAMH U UH(OpPMAIIHEH.

CeronHs Mo TEPMUHOM «IDKAyHTEK», T.€. 0a30BBIM MPOJYKTOM KOMITAHWHU, TOHUMAETCS
MOIIHAsl CHUCTEMA, I[I03BOJIAIOIIASL IIOJIb30BATENI0 aBTOMATU3MPOBAaTh BCE ONEpalUU IO
obpaboTtke (unancoBoii uHpopmanuu. [IporpaMma coCTOUT U3 psia CHEHUATA3ZHPOBAHHBIX
MOJYyJIel, KOTOpbIe MOTYT paboTaTh Kak MO OTJAEIBHOCTH, TaK H BCE BMECTE B MHTETPUPOBAHHOM
pexume. KomnaHusi cuuTaer, 4ro Takas CTPYKTypa MNPOAYKTA JAENAeT €ro WIACAJIbHBbIM s
MCI0JIb30BAaHUS B MaJIOM OM3HEce, B IMHAMUYHO PACTyIIUX (pUpMax U KPYIMHBIX OPraHU3alUsIX C
MHOECTBOM MEXIYHAPOIHBIX OT/EICHUN.

«IkayHTeK - Poccus»

«OKayHTeK» OTKpbLIa cBOM oduc B Mockse B 1993 r. u B nepBble rojipl pabOThl TOCTUTIIA
IATUIIPOLIEHTHON JOJIM BCEX MUPOBBIX MPOJAX T'OJOBHON KOMIIAHMHM, MHOTOKPATHO MPEB30M IS
BCE MMEBLIMECS Ha ATOT CUET OXHMJAaHUsA ee pykoBojacTBa. C TexX MOp KOMIAHUS HMEET CBOM
ornenenus B Cankr-IlerepOypre, KueBe u Anma-Ate, cymena 3aBoeBath jaoBepue Ooisee 100
kameHToB B CHI' m ctpanax bantum, cpean kotopbix «Motoponay, «IIpokrep sua ['amOm»,
«dxenepan Dnexrpuky», «Karepnumnep», «Mepcenec-benny, «llonapouny, «Keit [Tu Om [Txun»,
«IIpaiic Yorepxaycy, «CoOIO3KOHTpakKT", psl KOMMEpPUECKUX OaHKOB M JPYTrUX OpraHU3alui.
Takue pe3ynbTaThl OBUIM JOCTUTHYTHI B TEPBYIO Ouepelb Onarojaps yCHJIMAM OCHOBATENs
KoMIiaHuu u ee npesuaeHta — Onbru CeeHcoH. Ilocne neperoBopos ¢ «OxayHtek — CILIA»
OHAa MOJYYMJIa HCKIIOYMTENBHOE NpaBo Ha mnpojaxy B Poccum m npyrux crtpanax CHI
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KOMITBIOTEPHBIX IIpOrpaMm «OKayHTEK». Ei yJaJ10ch coOpath KOMaHAy
BBICOKOMOTHBHPOBAHHBIX M CHOCOOHBIX mpodeccronanoB. COBMECTHO OHH MPHIUIA K BHIBOLY,
YTO Tepe]] HUIMHU OTKPBIBAIOTCS OTPOMHBIE BO3MOXKHOCTH B OBICTPO pacTyluel chepe IenoBoit
aKTUBHOCTH B Poccuu U 4TO 3aBOEBaTh CBOE MECTO B ATOH cepe OHU CMOTYT, JIUIIb COCTUHHB
CIIOKHEMIINN U TOJE3HBIM NPOAYKT — KOMIIBIOTEPHBIE MPOrpaMMbl « IKAYHTEK» C TIIyOOKHUM
3HAHUEM PBIHKA U TOTO, YTO XOTST MOTPEOUTENN.

Komnanust Oneru, «9kxayHtek — Poccusi», cTaB HCKIIOYUTEIBHBIM JUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX IporpamMm «JkayHTek» B Poccum wu crpanax CHI, paspaborana,
MpHUCIIOCOOMTIa K HY)KJIaM IMOTPEOUTENeH U CTajia MpoIaBaTh 3TH MPOTPAMMBI ' CBOMM KIIMEHTAM.
Kowmrmanust umena B cBoux oducax B MockBe u Cankt-IletepOypre mraT 4HCICHHOCTBIO 66
yenoBeK. Bce oHM poccusiHe, 3a uckiaroueHueM I JxoHa — myxa Onbpru U ee mapTHepa Io
KOMITaHUM — OH aMepukaHel. Ojbpra CYuTaeT, YTo UMEET OJEeCTSIIUNA MepcoHal, OOJIbIIYIO
4acTh KOTOPOTO COCTaBJSIOT "KaHAMAATHl HaykK. CpeaHuil BO3pacT PYKOBOJSIIETO COCTaBa
koMranuu — 30 siet. Panee MHOTrMe U3 HUX ObUIM KPYNHBIMH (DYHKIIMOHEpAMU B KOMCOMOJIE U
napTuu, pU3NKaMu-TEOpEeTUKaMH WK JUHrBUCTaMu. Bee oHn umenu  Guiectsiiee oOpa3oBaHue.
Mmuorue 13 HUX sABISUIMCH BbimyckHukamu MI'Y. 3amectutens Onbru, Buktop, 1ocTtur yxe
MATUIECSITUIIETHETO BO3pacTa, a B CBoe BpeMsa Obul cryneHToM Amnzapes Caxaposa,
HOOEJIEBCKOTO Jlaypeara. Ceromnsimrasisi cBob6ona Beibopa B 1 Poccuu, mo muenuto Ombru,
MO3BOJISIET 3TUM JIIOJSM IOJIHEE UCIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMIAHHH «DKAayHTEK.
«HeBo3MOXXHO WMeETh Xopomui 3apaboTok B yHuBepcutrere win HUM, a y Hac Bce
3apabaThIBalOT MHOro. MBI Haliu CBOW MyTh pabOThI ¢ KOMIIBIOTEPHBIMU IporpaMmMamMu M
JIeJlaéM Ha 3TOM JIEHbIH.

PpIHOK KOMIIaHUM

K cepenune 1995 r. «Dkayntek — Poccus» npemiarana Ha pbiHke 12 u3 20 mporpamm
«OkayHTeK». OTH 12 porpamm OBLIH K 3TOMY BPEMEHHU «PYCUPHUIIUPOBAHBI» U MPUCTIOCOOTIECHBI
K HY)KJIaM KOHKPETHOTO phIHKA. 3a 3Ty paboTy kKoMmnaHus B 1995 r mosryuniia mpussl TOJOBHOM
kopropanuu. L{enTpanpHOEe MecTo cpenu HUX 3aHuMana mporpamma «I'maBras Kuaura" (Premier
Ledger), BxiIrouarolas rmiaH CYeTOB, IPOBOIKHU, OanaHcsl 1 000poThl. [TakeT «['maBHON KHurmy,
MOJ0OHO JAPYrUM MPOAYKTaM KOMIIAHMM, NpeJUlarajiics Ha phIHKE KakK OTIEIbHO, TaKk U B
UHTErpaluy ¢ IpYyruMu IpoAyKTaMu «IKayHTeK. ITO MO3BOJISIIO 00eCHeUUTh KIMEHTOB MOJHON
cucremoii ¢uHaHcOBOM uHPopmarmu. DUHAHCOBBIE MOIYIM BKIIOYAIM TaKKE IPOrpaMMBI
pacueToB ¢ MOCTaBUIMKAMU M 3aKa3uMKaMH, 3apa0OTHOM IJIaThl, MHOTO BAJIIOTHOTO y4yeTa U
npyrue. B nononHeHue npeagaragiuch CUCTEMBbI INITAHUPOBAHUS TPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Oxayatexk» nepenuia oT DOS k Windows. DTo Obl1 BRIHYXACHHBIM KOHKYPEHTHBIN
miar, MOJHSABIINM, OJTHAKO, CTOMMOCTh mporpamm. Ojbpra Tak omnucana CBOK KoMmmaHuio: «Bo
BHEJIPEHYECKON paboTe MBI MOXO0XH Ha OyXraarepckue Kommanuu «bonbIIoN mecTepki.
OpHako BO MHOTOM MBI Jiydlie HUX. KIHEeHTHI OTAAIOT MpeanouTeHUe Halled MpoayKIuu. Mbl
MMEeeM XOpOIIyI0 MNpUOBLIL M BBICOKOE NpU3HaHWE Ha pbiHKe. Cpead HaIUX KIWEHTOB
KpyIHEUIINEe aMepuKaHCKUe Kopropaiuu, AeictBytomue B Poccuu, a Takke H3BECTHBIC
poccuiickie KoMIaHuu, 0aHku. Bce 3To Mbl co3manu uyTh Oojblie 4em 3a rof. CerojHs MbI
TJIaBHAsl Cujla Ha cBoeM phiHKe B Poccum. XoTs MOW 3aMeCTUTENb. IIYTUT, YTO €CIU Obl MBI
JEHUCTBUTENHHO XOTENH 3apadoTaTh JEHBI U, Mbl JOJKHBI OBLIIH OBl YBOJUTH BCEX, 3aMIOJIHUTH BCE
HAIIIM TIOMEMICHHUS AIIMKAMU C BOJKOM M MPEBPATUTHCS TAKUM 00pa30M B BOJAOYHBIN CKIa .

Ona npopomxkuia: "Mbl HE 0)KMIaeM ceiluac Ha CBOEM PBIHKE CEPbE3HON KOHKYPEHIIUU CO
CTOpPOHBI 3amajia, Tak Kak 3TO 0YeHb U OYE€Hb JI0POroe y10BoIbCTBUE. Psaa komnanuil «bonbiioi
IIECTePKU SIBIISIOTCS HAIIMMH KIMEHTaMH, HO OHM MOTYT CTaTh HAIIMMU MOTEHIHATHHBIMU
KOHKYPEHTaMH, B TOM YHCIE T€, KOTOpble MOJIb3YIOTCS mnporpammamu «Crtapy». IIporpammsl
«Crap» nosiBunuck B Mockse B 199.1 1. u ObUTH TIEPBBIM 3aMagHBIM MPOIYKTOM TaKOTO POJa,
BBEJICHHBIM Ha pOocCHUCKUN pbhIHOK. B 1995 r. 6bu10 ycraHoBieHo Oonee 160 xomuit «Crapy.
«MBI, 0JJHAKO, CTapaeMCsl COTPYTHUYATH C HUMU B 3TOH 00IacTH».

51



OauH W3 BBICHIMX PYKOBOAMTENEH KOMIaHuM ApTyp AHIEPCEH B CBOEM HHTEPBBIO
3asBHUJI, YTO MPOrpaMMbl «IDKAyHTEK*-- SBISIOTCA OJHMUMU W3 JYYIIUX WU MOTYT OBITh
WCTIOJb30BaHbl WHTETPUPOBAHHO JUIsI Bced (uHAHCOBOM cucTembl Kommanuu. Kpome
«OxayHTek» U «CTtap» Ha POCCHICKUI pPBIHOK BBOAMIMCH mporpammbl «Cancuc». C 1993 r.
ObUIO YCTaHOBIJIEHO 78 KOMILIEKTOB TaKUX MPOTrpaMM. «PBIHOK OyXranTepcKuX KOMIBIOTEPHBIX
nporpaMm pacreT B Poccun oueHb OBICTPHIMU TEMIIAMH, — OTMETHII IIPEACTABUTENb KOMITAHUU
Aptyp AHzepceH. — OTH TporpamMmbl BO BCeM OOJbIIEM KOJMYECTBE IPUOOpETAIOTCA
KoMranusiMu B Poccun. DTO B OCHOBHOM KOMIIAHMM, KOTOpBIE IPHUBIIEKAIOT HWHOCTpPaHHbIE
WHBECTULIMH, U ayJUT JUIsl HUX OYEHb Ba)keH». JlaHHBIN PHIHOK TOJbKO B MOCKBE OLIEHUBAJICS B
1995 r. B cymmy 300 miuH gon. B roa. Xors B Poccum M CymiecTBylOT CBOM MECTHbBIE
OyXranTepckue MPOTrpaMMBbl, OHU OTJIMYHBI OT cucTeMbl GAAP (0oOmenpuHsThIE MPUHIUIIBI
9KKayHTHHIa), COOTBETCTBYIOIEH 3amaJHbIM cTaHiaptaMm. Poccuiickue mnporpaMMmbl He
MOAXOMAT 3amafHbIM ayautopaMm. [lpenmymiecTBoM 3amafHbIX OyXraiaTepCcKUX MpOTrpaMMm
SBJISIETCS TO, YTO OHU MOTYT KOHCOJMIUPOBATH M TPEOOBAaHUS POCCHUMCKUX KOHTPOJIBHBIX
opranoB, u crannaptel GAAP. OHu BeayT CBOEro pojia «IBOMHYIO Oyxranteputo». Ombra
nojanucanga cBoi KOHTpakT ¢ «JkayHTek — CIIIA» B anpene 1994 r., cpa3y nocine Toro, Kak y
Hee poauics pedeHok. Korna Hauanuch ee neperoBopbl 0 KOHTPAKTe, KOMIAHUs « DKayHTEK —
CIIA» ounenuBanace B 330 muH nmon. u umena 550 yenoBek mnepcoHana. Ompra ckaszana:
«Kpyrowm ObLT cymacmieAmuii 10M, KOT/1a TMOAMUCHIBAIICS KOHTPAKT. B 3T0 Bpems B «DkayHTEK
— CIIA» npoxoawyii BaKHbIE N3MEHEHMS. boutn oOHapykeHbl cepbe3Hble MPOOJIeMBl,
CBsI3aHHBIE C perucrpanueit 3akazoB. Bee unensl CoBera, BKIIOUasi OCHOBATENS, ObLIIM YBOJICHBI,
U TIEpCOHAJ CYLIECTBEHHO COKpauieH». Onbra mojmucalia KOHTPAKT YK€ C HOBBIM IJIaBHBIM
HCIIOJHUTENBHBIM JUPEKTOpOoM KoMmnaHuu. OHa 3ametwiia: "Cpa3y e Mociie 3TOro KOMITaHHs
BBICKA3aJl COKaJIEHHWE, 4TO ATO mpou3onuio. [loytn rox OHM NBITAIMCH NEPE3AKIIOYUTH ITOT
KOHTpakT». B pe3ymbrare Bce MOJYYHUIIOCH HA00OPOT — TEPBOHAYAIBHBINA TIISITHJICTHHA
KOHTPAKT MPOJJIWIN Ha NECATh JIET, MPUHHMAasi BO BHUMAaHUE IPEBOCXOJIHYIO JEATEIBHOCTH
«OkayHntek — Poccus». JlanpHeiiee npu3HaHue yCeXoB U 3Ha4eHUsI KomnaHuu Onbpru ObLIO
CBSI3aHO C BU3UTOM B MockBy B cepeauHe 1995 r. riaBHOro HMCHOJHHUTEIBHOTO TUPEKTOpPA
kommannn «JkayHTek — CIIIA», Bo Bpemsi koToporo oH BcTpeTwiics co CBEHCOH H €€
koManjoi. Ilocne cBoero Bu3uTa OH ckazan: «Poccust sBisiercs oaHUM H3 HauOoliee
MEPCIEKTUBHBIX PHIHKOB JUIsl KOMIIAHUM. 1’01 Ha3a MBI 3/1€Ch HUYErO HE UMENH, a ceiyac y Hac
yxe 70 xkmuenToBy. [1lomo06HO KoMmanusaM bobInoi mecTepkny, « IKayHTEeK» 00ydaeT KIMEHTOB
HCIIOJIb30BAHUIO PA3JIMYHBIX METOJIOB IKKayHTUHra. B 3To# cBsizu Onbra ckazana: «Hexkoropsie
13 KOMIIaHUW «bOJbIION MECTEpKU» NPOKIMHAT Hac. J[ODKHBI UM Mbl B 3TOW CUTyallMU
KOHKYPUPOBATh WM UM CIIEAYET COTPYAHNYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO UHTEHCHUBHO
3aHAT KOHCYJIbTHpOBaHUEM. VX 3aieBaeT TO, 4YTO Mbl IPOHUKIIU B Ty k€ HuIly. Ho Mbl 10KHBI
KOHCYJIbTUPOBATh, YTOOBI MPOABHUHYTH CBOM MPOAYKT Ha HOBBIM pbHOK". OHa nobGaBuia:
«Ceituac, s aymaro, o0pa3oBalioch HEKOE paBHOBECHE, B KOTOPOM BCE€ HAIILJIM CBOE MecTO. MbI
BCE JienaeM OJHO neno». Onbra omucanga CBOK KOMIAHUIO KaK OPraHU3ALMIO C IMPEIEIbHO
3aHATBIM U yCepAHO paboTaromuM MmepcoHanoM: «YToObl MPUCIIOCOOUTH HAll MPOIAYKT K
POCCHIICKOMY PBIHKY, MbI IOTPAaTUIN ABEHAIATh YEIOBEKO-JeT. JlecaTh mporpaMMHUCTOB ObLIH
3aHATHl ajanTanuedl MoOIyJaell W ABaaLaTh NEPEBOJWIM TEKCT Ha PYCCKUM s3bIK. [Ipyrue
IIOMOTQJIM PEAIN30BaTh 3TH YCWIHSA, a TaKK€ C KOHCYJIbTAlMOHHBIX IO3MLHN OLICHUBAIIU
NEPCHEKTUBBI JUIS HALLIEro OyXrajaTepcKoro mpoaykTa. TpyaHo ObLIO onpenenuTb, KTO YeM Obul
3aHAT — KaXJblid UMen cBoi npoekT. Kaxapiil npoBepsn ceds cam. Hekomy Oblio 3TO caenathb
co cTopoHbl. B momermienusx crosia TumunHa. Hekotopele paGotanu noma. PaGora Ha nomy
MOOLIPSIIaCh, TaK KaK 3TO COKpAIlajO HaKJIaJHblEe pacxoabl KOMMIAaHWU. CTOMMOCTH apeHMbl
nomerieHui Oblia odeHb Bbicoka. Ceiiwac y Hac 160 kB. M paboueit miomanu B CaHKT-
IlerepOypre u cBoime 300 kB. M B MockBe. Mbl HanuMaem mojeil B Cankr-IletepOypre u
cobupaemcst pacmpuTh mTar a0 20 COTPYIHHUKOB B CleAylolmeM roay». B ornuume ot
nporpammuctoB B CIIA, y Onbru mporpaMMHUCTBI XOJSAT Ha pabOTy B KOCTIOMax M NpHU
raincrykax. B «9xayntek — Poccusi» Bce HODKHBI XOIUTh Ha paboOTy B oJexJe (HopManbHO-
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JETIOBOTO CTWUJS. Takas MOJMTHKA TOMOTAeT MPOM3BECTH OJNIaronmpUsTHOE BICYATIEHHE Ha
KIIMEHTOB M B KAakOM-TO Mepe IONYEPKUBAECT PA3HUILY MEXAY IBYMs KyJIbTypamMu —
AMEPUKAHCKON U POCCUHCKOM.

N3 ucropuu Oubru

Omnbra pomunack u Beipocia B Cankr-IlerepOypre. Popurenu ee ObuTn HHKCHEpAMHU, a JIe]]
— wMy3bikanToM. OHM Jau el mpekpacHoe 00pa3oBaHWE, ONPENCIHIN €€ B MY3BIKAIbHYIO
HIKOJTY, TJIe OHA cTalia MpodeCcCHOHaTBHOM MHaHUCTKON. OJHAKO JaHHask 00J1aCTh JAEITEIbHOCTH
Obula OYeHb KOHKYpeHTHOW, u Oipra ocraBuia 3T0 3aHsTue. [Ipomienmme roasl He Mpomain
JapoM, Tak Kak OHa MHOTO M ycepAHo yuuiack. OHa craBuia 1enb U jJocrurana ee. Korna eit
UCTIONMHWIOCH 18 seT, cembs nepeexana B Yukaro. Ha sTtoT MomenT Onbra Jiviib HEMHOTO 3HAJIa
AHTJIMHCKUN, HO CKOPO TMOJIOKEHHE JIe)T U3MEeHMII0Ch. [Ipooikas CBOI0 UCTOPHUIO HA CBOOOHOM
AHTJIMICKOM, OHa OOBsCHUIA: «f 10 OJEPKUMOCTH IIeJeHANpaBJIeHHas HaTypa. Moi oTelr
CpaBHUBAJI MEHS C TOE37I0M, IIOCKOJIBKY I HE CMOTPIO TI0 CTOPOHAM, a JIedy TOJBKO BIIEpE., K
nemu. U xorga s mocraBmiia ceGe eNblo BEIYYUTh aHTIMICKHA, TO JeJana 3T0 0YeHb OBICTPO.
JloOuiach s TOTO HE MOTOMY, YTO TAJIAHTIINBA, & TIOTOMY, YTO M3ydJaia sS3bIK KaK CyMacIIe iasi.
BceM cBoMM poccuiiCKUM JpYy3bsiIM s CKazaja, 4To Oousblie He Oyly TOBOPUTH C HUMHU MO-
pyccku. [lo-pycckm s ToBopmia TOJIBKO ¢ Moed 0OaOymkoi. S eme He Moryia oOmATHCS C
aMepUKaHIlaMH, NMOATOMY Oouibllie oOmjanack co cioBapsiMu». Omnbra ycraHoBuia AJisi ceOs
HOpMY — 3ayumBath 1Mo 50 cioB B neHb. Uepe3 Toja e€e NMPHUHIN B WHXEHEPHBIA KOJUIEIK
Cesepo-3ananHoro yHuBepcutera. llocie okxoHuanusi yHuBepcurera Onbra  paboTana B
amMepuKaHCKOW kKoMmaHnu «Kposumy cHadana B 007acTH MPOMBIIIUIEHHBIX pa3padoToK, a 3aTeM B
cdepe crpaternyeckoro MapketuHra. OHa coBMmelana paboTy ¢ BeUYepHUM OOy4YEHHEM IIO
nporpamme «Macrtep AeN0BOr0 aJIMUHUCTpUpOBaHUs» B Yukarckom yHupepcutere. llocie
nonydeHus: creneHdn MBA Oumbra nepemniia paboTath B OyXraaTtepckyo GupMy KOHCYJIbTaHTOM
o ympasieHnuto. Ee mentop B «Kposun», Bulle-Ipe3suICHT MEKIyHApOIHOTO OTAeNa, OblJI OYeHb
paccTpoeH ee yxoaoMm u3 kommanuu. OH ckazan: «Mbl 3aiiaTuiau 3a TBoe oOydeHue. Ml
MbITaeMCsl TPOJIBUraTh JIIOJIeH BHE 3aBUCHUMOCTH OT MX HAIlMOHAIBHOM NpHHAJUIexKHOCTU. Tak
movyemy ke Thl okuaaenb Hac?» OHa pacckasaia 00 3TOM cBoeMy ObIBIIEMY mpodeccopy, U OH
cKazan e, uro B UMKarckoM yHUBEpPCUTETE CTYACHTOB y4aT MPEANPUUMYHMBOCTH, a HE
npenanHocTu. «buszHec — 3T0 M1000Bb U MPOKIsATHEY», — Mpoaonkuia Onera. B kaudectBe
nmpuMepa OHa pacckazajia o cBoei pabore B Poccum B oaHOM M3 KommaHuwil «boJybmioi
uiectepkuny, rae Onpra Obl1a JUPEKTOPOM OTAeNa HH(POPMAIIMOHHBIX TeXHOJIOTrHi. B ee paboty
BXOJIMJIO HAONIO/IeHHWE 3a pa3paboTKOM W MpOJBHMIKEHHUEM Ha PbIHOK mporpamm «Ctapy, T.e.
MPOJIyKTa, KOTOPBIA BIIOCIEJACTBUU CTaHET KOHKYPEHTOM «JKayHTeK». Ee Hausuu, Kkorna
«TIPOJIYKT» COCTOSUT U3 JIBYX UEJIOBEK M MOJMUCAaHHOTO KOoHTpakTa. Kak paccka3ana CBeHCOH, ee
HOBBINM HavaJbHUK cka3zan eil: «He Oecrokoiics, ecinu 3TO He Moay4duTcs». Ee npuHsiiu notomy,
YTO OHa ObLIa XOpOIIMM KaHAMJATOM Ha JaHHYIO JIOJDKHOCTh — YMeNla TOBOPHUTh U IIO-
AHTTIUICKY, U MO-PYCCKH, a TaKKe MMeIa OMbIT paboThl B MapKETUHTE U SKKayHTUHTe. [Ipu Hel
OTJIeJIeHHe BBIpOCiOo ¢ 2 10 70 4enoBeK M CTalO0 MPUHOCUTH KOMIIAHMU TPETh €€ JI0XOOB.
«OTHOIIEHHS C HAYAIBCTBOM Y MEHS HE JIaJIUJINCh, TaK Kak 5 Obl1a pe3koil u npsMoit. OnsTh BO
MHOTOM HampaliuBaeTcs CpaBHEHUE C MOE3A0M. DTO U MOE IPEUMYIIECTBO, U MO HEJAOCTATOKY,
— roBopmwiia o cebe Ompbra. Onbra gomyckajia, 4To B CBOEM IIOBEJEHHMM OHa HE BCerja
npuberana K AUIUIOMAaTHYECKMM XUTpocTsAM. Eif Oblio BakHee 10OUThCs ycrexa B paboTe ee
MoJIpa3/ieNieHusi, 4yeM 3apaboTaTh MpoaABkeHne. Ee HadambHUK HE pa3 TOBOPUII, UTO e cleqyeT
YUUTBCS CTPOUTH OTHOIIEHHUS C TEMHU, KTO CTOUT HaJ HEH. DTO MOMXKET MPUTOIUTHCS, KOTAa
BONpOC OyJIeT pelarbcs Ha CaMOM BEpXy MJIHM Halo OyAeT YBEJIWYHUTh OIODKET MoApa3eieHHUs.
s Oneru pabota Obla BaXKHBIM dJIEMEHTOM ee xku3HU. OHa 3apabaThiBalla MHOTO JICHET, HO
Oosble ObUIa MpegaHa cBoemy HpoAykTy «Ctapy, yem cBoeil JoipkHOCTH. KoHTpakt eil He
npommuu. «Ilocne storo, — 3amerusna oHa, — npoekT «Ctap» pacnancs». OHa BCIIOMHMIIA,
YTO MO TOMY MOBOJY CKa3al el HavyajabHUK: «S mpearato tebe yiitu. M3BuHm, s 3HA0, YTO
6e3 Tebst J1eN10 3/1eCh pa3BaJIMTCS, HO BBIHYXKJIEH clenaTh 3T0. KoHeuHo ke, s mpencTaro nepes
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TO0OOI He B mydmeMm cBere». (PUIocopCcKu OTHOCICH K yBOJIbHEHHIO, Onbra 3ameruia: «9To
OuUeHb XapakTepHas OM3Hec-cuTyalus». B cBoe Bpems OoHa Takke yluia U3 OyXraiTepckoit
¢upmer B CLIA. TTosTomMy OHa B3s1a U3 KyJIbTyp 00€MX KOMIIAHUHN BCE JIydIllee ¥ BOCIIPOU3BETa
310 B «OKayHTek».) CornacHo omnpeneneanio CBeHCOH, B Oyxrantepckoii pupme B CIIIA Obina
aTMocdepa gacTHOro kiyoda. «Tyma TpyaHO MomacTh, HO Kak TOJBKO Thl TaM OKa3bIBaeUIbCs, 3
T0001 Bce paBHO HAOMIOAAIOT. Bece MPOKIMHAIOT MapTHEPOB KOMITAaHUH, HO BCe pabOTaIOT Ha HUX
C ycepAueM. A UTo elle 0CTaeTcs JAeaTh?»

[esioBas u ynpasiaeHdeckast ¢puiocodus Oubru

I'oBopst 0 cBOEM OTHOIIEHMH K Ou3Hecy, Onpra 3ameTmia: «5 mobaro Ou3Hec, U 3TO Ae0
MoO€eH KU3HU. S ¢ HUM CIIPaBIISIFOCh M HE XOUY €ro OCTaBJISATh. Sl He 0010 YXOAUTh B OTIYCK. S
He OO0 MyTeniecTBOBaTh. Sl HE JIIOOMI0 MOKyNaTh Aoporue Bemu. S Jro0a0 HaXOAUTHCS
CpeIy MOMX Jpy3el, Jenarolux OM3HEeC BMECTE CO MHOMH, s 000, KOr/la MEHS OKpPYKaroT
moau Oonee onbiTHRIE. To, uTo MOW 3amectutends ObLI cryaeHToM CaxapoBa, MEHS OYEHb
BJIOXHOBJISIETY.

Onbra oOBsICHWIIA, B UYEM OHA BUJIUT CBOIO poJib: «SI MeHemxep. S oTaai pacnopsikeHUs
naxke npuas nqoMoi. Ho momuuHeHHble m00ST MeHs. S naio 4eTkue MHCTPYKUMHU MO TOBOAY
TOT0, KaK OHM JIOJDKHBI BBINIOJHSTH CBOIO pabOTy, M BO3HArpaXkJal UX 3a 3TO, U HE TOJBKO
JEHbraMH, HO U IOOPBIMU CIIOBaMI.

CBeHCOH cKasajia, 4To JIIOAW B TOW OyxrainTepckoi (upme, B KOTOpoW OHa paboTtana B
CLIA, Oblmu TpyHAArd, OYeHb SIPKUE JIMYHOCTH, KBaTH(PHUIMpOBaHHBbIE pabOTHHKU. B cBoeii
KOMIIaHUHM OHa paboTaeT BO MHOTOM TakK e, Kak Jejiaja 3T0 B OyxraiaTepckoit ¢pupme. 31ech y
Hee TaKHe e MPOEKThbl, U OHAa MO-MPEeKHEMY HE BOBJIEYEHA B «IIPOLIECC MPOU3BOJCTBA», a
3aHUMAETCS TOJIBKO OPTaHU3aLUEN U YIIPABICHUEM.

«5 pyKOBOXY JIeIaMH ¥ JIIOJbMH. DTO M €CTh MOsl paboTa. Mosi ’KU3Hb OU€Hb UHTEpPECHAs,
ITOCKOJIbKY MHTEPECHO IPUHUMATh T€ WJIN UHBIE pelieHus. busHec Ay MeHs He TOJIBKO paunuo,
3TO TaK)K€ U BO3MOYKHOCTh MPOSIBUTH TBOPUYECKUE CIIOCOOHOCTH. Sl eraro To, YTO 5 YyBCTBYIO, U
B 3TOM Yy MeHsl HeT BblOOpa. Kpome Toro, He ocraBiss pa®oThl, s 3aKOHYMJIA acCIUPAHTYpPY B
MI'Y u monyuyuna cTemneHb KaHIuaaTa dKOHOMHYECKHX Hayk. K ToMy ke Torma s Oblia yxe
O6epemenHa. Tak 4yTo Bce 3TO ObLT JEHCTBUTENILHO OYEHb HHTEPECHBIM OIBIT.

[Ipopomxkas cBoro ucroputo, Onbra ckasana: «S melTazace B 3TO BpeMsl 3aKIIOUYUTh
KOHTpakT ¢ «OkayHTek — CIIA» Ha mojiyueHue HCKIIOYUTEIbHOW JIMIEH3UU Ha MPOJAXKy
MporpaMM, pacrpocTpaHsronieiics Ha Bcio Tepputopuro ObiBiiero CCCP. [leficTBUTENBHO, 3TO
ObUT YIMBUTEIbHBIM KOHTPAKT HA MPEKPACHBIX YCIOBUSX. S mbITanack cAenaTh Tak, YTOOBI ATH
ycioBus OblTM XopowmuMu. Sl yke Torjaa 3Haja, 4To OepeMeHHa, HO He cKa3aja PYKOBOJCTBY:
«OxayHrek — CIIIA» 06 atom. Mosxere cebe MmpeacTaBuTh, KaK 1 UM TOBOPIO, UTO Mepe]l BaMU
nama, cobuparomiasicsi UMeTh peOeHKa M KeNarouas MoJIy4YuTh UCKIIOYUTEIbHBIM MATUICTHUN
KoHTpakT? OHK HUKOTAA ObI MHE ero He aanu. [locie 3Toro s y)xe He MosABIsIACH TaM, TJIe MEHS
MOTJIU ObI YBUAETH KIIMEHTHI « DKAYHTEK». DTO OBbLT MO CEKpeT».

CBEHCOH 4YyBCTBOBaJIa, YTO 3HAET, B YEM €€ CHIbHBIE CTOPOHBI: «S — IUPEKTOp.
be3yciioBHO, 51 HE 3HAIO CYTH CAMUX KOMITBIOTEPHBIX MPOrPAMM M TEXHOJIOTUH UX MPOU3BOJCTBA.
Mse HpaBuTCs 0AMH U3 mpodeccopoB CeBepo-3anaaHoro yHuepcurera. OH pacckaszaia MHE 00
0OIIMX MPHUHIIUIIAX YIIPABIEHUS, O KOTOPBIX OH HAMKcal B CBOCH KHHTE.

[To3TOoMy s ¥ TOBOPIO, UTO s MpO(hecCHOHANIBHBIA MeHekep oO1iero miana. IMenHo uM s
u sBistock. Kora s xouy. 4To-TO clenarth, s HaHuMmaro nojeil. Cama s 3Ty paboTy BBIIOJIHUTD
HE MOTYy, HO sI KOOPIMHHPYIO, YIIPaBIAIO IpoLEeccoM, Ojarojaps ueMmy Halla KOMIaHHUS
nobunack yerexa. S TOT, KTO ylnpaBisieT U pemiaeT mpooIeMbDy».

l'oBopss 0 nuuHbIX KauecTBax, Onbra 3amermna: «f odyeHb auHamuuHa. [losTomy amns
HayaJlbHOTO OOIIEHUS C KIMEHTaMH HEoO0XoIuM KTo-To Apyroid. To ecTh MHe HyKHa Ienas
KOMaHJia, TJ€ y KaKJ0T0 CBOSI UCTOPHS. 5] 3aHMMar0Ch MapKETUHIOM, HO Ha JAEJI€ y MEHs JIydllle
MoJTy4aeTcsi co crparerueil. besycinoBHo, 4To cTparerus, odiee yrnpaBjieHHEe U OpraHu3alus —
9TO U €CTb MO CHJIBHBIE CTOPOHBI».
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[To muenuto CBeHcoH, ycmex «DkayHTeK — Poccus» Henb3s OOBICHATH TOJBLKO
KaueCTBOM €€ MPOJYKTa. «ITO Ka4ECTBO BCErO, YTO MbI JienaeM». Bo mHorom Oubra noJiaranach
Ha TO, YTO OHA W3BJIEKJIA U3 TIOHPABUBIIMXCS €l TEKCTOB, 0COOCHHO B 00J1aCTH MCUXOJIOTHH. Tam
TOBOPWJIOCH O Ka4yecTBE, a UMEHHO: YTOOBI Thl HE JeNal, JeNaTh HaJ0 Ka4yeCTBEHHO. TOJBKO
KaueCTBO YJIy4IIaeT HAITy )KU3Hb. Bceraa Hy)KHO JOBOAWTH paboTy 10 KoHIa. Ecnu Havan — To
3aKOHYH; €CIU 00€ela]l — TO BBINOIHHU. DTO MOsT buoiusy».

Onbra o0BsSICHIIIA, HACKOJIBKO ATOT IOJXO]T IIPUMEHUM K ee OusHecy: «lTak, ecTh Ju JJis
Hac HHUIIA Ha pblHKe? B uem Hamwm cTparernyeckue npeumyiiecrsa? ITo KayecTBO, Ka4eCTBO
mofe. Mbl muatuM JIIOJSM MHOTO, Oosbllie 4eM B «bousblioi mectepke». JTO KayecTBO
OTHOIIIEHUM, KOTOpbIe CHOPMHPOBAIUCH, U YBAXKEHHE, C KOTOPHIM JIOAM OTHOCATCA IPYT K
Ipyry. OTo He ObLIO MHE CBOWCTBEHHO OT MPHPOJBI, HO 3TO TO, Y€MY Sl HAyYWJIACh B JKU3HHU.
KaudectBo HauMHaeTCs ¢ YBaXKUTEIHHOTO OTHOIIEHUS K KIIMEHTaM. JTO U SIBJISIETCSI MOEH 1EJIBIO.
Bce Bokpyr MeHst MOJDKHBI BUJETh, YTO MPOUCXOIAT YyiydiieHus. $1 cdactiumBa, 4To MOTY
CeNaTh Jy4Ile )KU3Hb IPYruX JIIOJIeH: MOTpeOuTeNel, Kouier, pabOTHUKOB U MOEH CEMbIY.

B otHOmenuun crparerndyeckoro miaHupoBanus CBeHcoHn otmetuna: «Korga y meHs ectsb
BpewMsl, 51 paboTaro Haj cTpareruein». [locie KopoTko may3bl oHa MOSCHUIA: «S1 HAaX0XKy Bpems,
€CJIM 3TO MHE HYXHO.

Onbra »anoBajach Ha TO, YTO €€ OYEHb YTOMIIAIOT «JAeTajbHbIe» mpobieMbl. OHa
MpU3HAJIaCh, YTO YYBCTBYET ceOsl JIydie, pemias MHOXKECTBO JJIEMEHTAPHBIX BOIPOCOB.
Hampumep, ona momana uaeio OO03BOHHTH TMOTPEOWTENICH W y3HATh, KOTJa OHH ITUTAHUPYIOT
MPOM3BECTH CBOM TUTATEXKU KoMmmaHuU. Onbra oOBsCHWUIA: «YTPaBJICHHE — OYCHb BaKHAS
BeIllb, TAK KaK OW3HEC — 3TO cucTeMa. Eciy BBl HE MOJIYUUIIM JIEHBIHM OT KJIMEHTOB, TO Ballla
CHCTEMa IUI0Xa; MOATOMY Hamo paboTaTh HaJ TeM, YTOObI coOpaTh maTexu». CamMu 3BOHKH
JieJraeT, KOHEUHO ke, He CBEHCOH.

CBoto paboty Ousbra cpaBHuIa ¢ pabOTON XyT0KHHKA, PUCYIOIIETO KapTUHY CO MHOTUMU
mtpuxamu. [ITpuxu st Hee — 3TO 3BOHKHU, Pa3roBOpsbl U npouee. «Cpeau 3TUX 0ecUrCIeHHBIX
JeTaJIed s MBITAIOCh YBUAETH rIaBHOe. OHO CHayasa 3a4apOBBIBAET, a IOTOM BIOXHOBJISIET MEHS.
Hazno ymers BUIIETh 3Ty 3a4apOBaHHOCTDb B OM3HECE.

Ona Takke 3aHMMalach OOYYEHHEM CBOETO KOOpAMHATOpa IO MAapKETUHTy METOIy
«KUTalcKOW ThITKM». Korga kiumeHT ONM30K K MPHUHATUIO PEIIeHHs O MOKYIKE MpOIYyKTa
KOMIIaHUH, KOOPJUHATOP MO MAPKETUHT'Y 3BOHUT MY KaK/bl€ JIBA Yaca U CIPAIlIMBAET, MOIY4HII
JI TOT JTOKYMEHTBI JJI OIUIaThl, YTBEPXKIACHBI JIM OHU U TaK Aajiee IO BbISICHEHUS, MOANUCAHBI
mu onu. Ecnu B cucreme Bo3HuKIa mpobiema, To CBEHCOH pellaer, Kak U KoMy oHa Oyner
aapecoBaHa Juis perieHus. OHa BEPUT B CHILY OOydeHUSI.

Korga Onbry crnpocuinu, cyuTaeT v OHa cels JuIepoM, oHa Oe3 CTECHEHHs OTBETHIIA:
«AOCOIIIOTHO.

3areM oHa mpojomkuna: «Kommanus nogo6Ha peGeHKy, OHa pPa3BUBAETCS B COOTBETCTBUU
C Balllel OLIEHKOW TOTO, YTO Bac OKpYXkaeT. Bbl O KHBI Bceraa 3T0 0CO3HaBaTh. Mosl KOMIaHUs
U ecTb 5. Sl ee reHepasibHbIN ynpaBisomui. S xopomuii ynpasiswomuil. Ecinu Bapyr komnanuu
noTpedyeTcst Apyras JIWYHOCTb JUIsl yIpaBieHUs €10, To s yiay. S HaHumaro mrofei, Oonee
OTBITHBIX, YeM s. Kommanus, kak peOEHOK, HYXIaeTcsi B CBOeWd COOCTBEHHOH X u3HU. Bo
MHOTOM 5 SIBJISIFOCH TeM ke, keM OblT CtuB [[)x06e amst « Oy, — Xapu3MaTHYeCKUM JTUACPOM.
Jlrogu 3amoOMHAT TO, YTO S TOBOPHJIA, M 3TO TMpPUHECET Mojb3y. [loaTomy s HE MOry OBITH
KOHCYJIbTAaHTOM. KOHCYJIbTaHT MOJKEH yMETh CIyllaTh, s HE YMEK CIyllaTb. Y MEHsS CBOU
UJen».

PaGoTa Haj KavyecTBOM MEpPCOHAJIA

Bravane Onpra HaHuMana JoJed W3 YHUBEPCUTETOB — uepe3 JApy3ed U 1o
pexoMenanuu. HekoTopbix pabOTHUKOB OHa MpHBeNa U3 Toi KoMnaHuu «boJblIo MmecTepKkny,
rze oHa pabotana B Poccun. [lo mepe pocta OusHeca BBOAUIMCH OoJiee opMalibHbIE METObI U
MpoLeayphl HaliMa, BKIIIOYas pekiamy. He 3a0bIBasi cBOEro TalaHTIMBOTO MyXa, OHa J00aBuIIa:
«C JI>)KOHOM $1 cYacTIUBaY.
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B oTHOIIeHNN TUIIOB JIOAEH, KOTOPBIX OHA McKana, Onbra o0bscHMIA: «5 camMa HaHMMAalo
JIIOJIEH, cTaparoch 1MoJ00paTh UM MECTO B KOMIIAHUU. MEHsI UHTEPECYIOT JIOBKUE U CMBIIILJICHbIE
moau. Sl He crpamuBaro, YTO OHM yYMEIOT Jeiarh. Sl pa3roBapuBai0 ¢ HUMHU 00 OTHOILUEHUM K
pabore. I[lomobHo Oyxramnrepckoit ¢upme, B KoTopoil s padorama B CIIIA, mMbl HaHHUMaeM
TaJIAaHTBI, a HE YMEHHsA. XOTS 4YacTo TpeOyeTcst W oIpenesieHHas MOJIrOTOBKa, HalpuMep, B
00J1acTH MPOTrPaMMHUPOBAHUS U SKKAYHTHHTA. DTO K€ BEPHO U JUISI MAPKETHUHTA. Y HAC CIIOKHBIN
IIPOJYKT, MTO3TOMY BaXHO MHOTJA OBbITh CKOpee MCcUxojorom». «Camble TaJlaHTJIMBbIE — 3TO
Buktop u /IxoH. OHU OCHOBaJIM KOMIIAHUIO BMECTE CO MHOM. BUKTODP CKJIOHEH K abcTpakuusim,
OH HE MOXXET 3aHUMaTbcsi oOydeHmeM Jpyrux. OH XOpOIIO TOBOPHUT, MMEET CHOCOOHOCTH K
0000IIEHUSIM U 3aHUMAETCSl N3YUYeHHEM TEXHUYECKHX acleKTOB Jiena. [103ToMy MBI TpOCUM ero
3HAKOMUTh KJIMEHTa ¢ MNporpaMMoi. Ero oTHOmEHMs C KIHEHTYpOH M B CaMOM Jelie
CKJIa/bIBatOTCs Xopomo. OH He BXOJUT BO MHOXECTBO TEXHHYECKUX JeTalied, JaesaeT olliee
MIpe/ICTaBJICHHUE O MPOAYKTE. Y HEro uMeeTcs ncuxojiorndeckoe BuaeHue. /s nonyuenus 6omee
neTanbHOM MH(popManuu Buktop mochkuiaer kiaueHToB K JIkoHy. JIDKOH yXOJMT ¢ HUMH «B
riyOuHy». 3aTeéM KIMEHTOB IpOBOJAT 1Mo oducy. B xone takoro typa s 0ObIYHO MOJY, AAI0
TOBOPUTH JPYrUM. DTO Kak B Tearpe. Kaxaplii urpaer cBoro posib. Mbl XOTHM, YTOOBI Hally
KOMITaHUIO MPEJICTABIIsUT HE OJMH YE€JIOBEK, a OpraHU3alMsl, COCTOsAIIasl U3 OYeHb TaJTaHTIUBBIX
JINYHOCTEH. Y HAC €CTh MECTO NJIsl JIFOAEH — 3HATOKOB CBOETO JieNia, HO Y HAC €CTh U MECTO IS
JoJIel, He 00JIaJaroIKUX STUM KauecTBOM. Sl BO MHOTOM MpUHAJIEXKY K mocienaHuM. S 6obiie
ucnosHuTenb. Koraa mel o6cykaaem, 4To HaM JefaTh MOYTH C FOTOBBIM MPOJYKTOM, M HAIlU
«TE€XHApU» TOBOPIAT O «OuTax» U «OalTax», f MPOIIYy MX HE CTAaBUTh MEHsS B HeyJqo0HOe
MoJIOKeHHe. Y MEHsI OT 3TOro MPOCTO MOXKET 3a0oJieTh rosioBa. «Pemaiite, permaiitey,
roBopio s M. — OrnpenennuTe, 4YTo HY)KHO JIJIs1 KOMIIAHUU, U CKa)XUTE€ MHE 00 3TOM, a f YK
IIOMOTY BaM JIOBECTH JeJI0 10 KoHUa». Korga takue mroaM ycTaroT Ha CBOEM MECTE, OHH MOTYT
MEepEeUTH B APYyrou otnaein. s pasHbIX KIMEHTOB y HAC €CTh M pa3Hble poiu. OHa KEHIIUHA,
KIueHT u3 Boisrorpana, xorena uMeTs /1e10 ¢ 0oJiee ONMBITHBIM MPOJABIIOM Halled MpPOJAYyKIUH.
JIxoH cMmor el noMoub. Bonoss, Hal MeHepKep 0 MapKETUHTY, BBITJISAUT OY€Hb IIPO3anaaHo.
On 6bU1 npodeccHOHaNbHBIM MEPEBOTYMKOM M MMEN JeNI0 C MHOCTpaHLIaMu. Sl OTHOLIYCh K
MHOCTpaHI[aM C OOJbIINM YyBa)KEHHMEM, HO Ha BCTpeu€ C HUMHU 5 OOBIYHO BXOXKY, T'OBOPIO
«X2IUIOY», CIpalIMBalo, Kak Jeja, Tpayy Ha OOILIeHHe ¢ HUMHU JIUIIb CTOJIBKO 3HEPTUH, CKOJIBKO
HE0OX0IUMO, a 3aTEM YXOKY».

Pazimyue B KyJbTypax

CBeHCOH BHauaje HaHsJIa HECKOJbKUX HWHOCTpaHIEB, HO TMo3xke yBosuiaa ux. OHa
HACTanBaeT Ha TOM, YTO HE JIIOOUT YBOJBHSATH JIOAEH M CTapaeTcsi STOr0 HUKOTJA HE JIeNaTh.
OpnHako amMepuKaHIbl y Hee He YKUWINCh. «OHU JIpyrue, — ¢ YBEpEHHOCThIO 3asBuia Oipra. —
DTO MOTOMY, UTO OHH BBIPOCIIU B CpeJie, Ii€ TTIaBHBIM SBISETCS MOTPEOUTENh. DTO TaK MPOCTO.
Korga s naxoxyce B CHIA, s noutu ycraro OT 3Toro. TaMm HET A1 MEHS HUKAKOTO CTUMYIIA.
Hanpumep, Bbl uyeTe B Marasus, a TaM Bce e€CTh. Bam He Ha/l0 HMYEro MCKaTh. AMEpPUKAHIIbI,
nonajas B Poccuto, mpocto tepsroTcs». Onpra BAPpYr BCOOMHUIIA, Kak oHa npuexania B CIIIA, He
BIIaJies aHTTUICKUM U He uMes JaeHer. OHa ObUia XOpolllel CTyIeHTKON, HO He dydiieil. Tem He
MeHee, TaMm oOHa mpeycnena. «Korma Bbl mnpuesxaere B Poccuio, TO CTaJKuUBaeTech €O
CIUIONIHBIMU Mpo0ieMaMu. ITo U ecTh cTuMyll. [locMoTpuTe, yero s podunack. Moskere i Bbl
cebe MpeacTaBUTh, YTOOBI aMepUKaHell BCE 3TO CMOT clienarh, mpuexaB B Poccuro? S Tak He
nymar. MHe KaxeTcs, YTO poccusiHe 06osiee mpeanpuuMyuBbIe U coOoOpasuTensHbie. Toro, yero
sl IOCTUTJIa, JOCTUTIIM MHOTME UMMUIPaHThI U3 Poccumy.

Omnpra caenana s ceds BBIBOJ O IPUYMHAX TAKOTO pa3innuus. «Poccust He MMeeT XOpoIiIo
pa3BUTON CHCTEMBI TOProBiM M oOcmykuBaHusa. B Poccum yuarcsi BBDKHMBATh, TMOCTOSTHHO
Mpeoi0JeBasl TPYJAHOCTH. 3/IECh BCE ropa3/io CIOXKHEe, TaK KaK CTpaHa MEHee MpOABUHYJACh B
pazButun, yeM CIHIA. Tam BBl MalleHbKasi 4acTh OOJNBIIOW MPEKPACHO OTIAKEHHOW MaIIWHEI.
3/1ech K€ HYKHO €Ile OYeHb MHOTO cJlielaTh, 4TOOBl JOCTHYb TaKOTO COCTOSHHUA. MBI B
«DKayHTeK» CO3[]aéM IIEHHOCTH, TaK KaKk MblI OJIDKE K 3amaJHOMY THIYy KOMIaHuu». ['oBops o
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Poccun, ona npomomxmna: «Poccust mpomia depes an. Bee nmeHHocTH ObLTH pa3BesiHbl. JI1oasm
TOBOPST, YTO KOMMYHHU3M — 3TO IUIOXO U IJIYIO, a HE TO, YTO KOMMYHHM3M — 3TO B IIPUHIIUIIE
HEBEpHBIM MyTh. PackpbiBaeTcs TOJIBKO YacTh mpoOnembl. MIMeHHO Tak BemyT ce0s
IIpEeICTaBUTENN 3amaza [0 OTHOLIEHUI0 K poccusiHaM. PoccusiHe NpHUHMKEHBI JaXKe B
COOCTBEHHBIX TJ1a3ax».

[To muenuto Onbru, rIaBHOE — 3TO BEPHOCTh KIMEHTY. «Jl1s MeHs — 3T0 «OKayHTeK». S
3HaI0 IpuopuTeThl. 51 BepHa BHIOpaHHBIM MHOIO NpuHIUNaMm. B Poccun npaBuia u 3akoHBI HE
neicTByroT. [loaTromy BaxkHa MOpalib. 3/1eCh HA/IO OBITh BBICOKOTIOPSIOYHBIM YETIOBEKOMY.

/Kenummna B 6u3Hece

[Iects mpoOLIEHTOB PaOOTHUKOB «IJKAYHTEK» COCTABISIOT JKEHIIMHBI. Bce oHM pabortaror
Kak npogeccroHainsl. «Bce 6osblie v 00JbIIe JKEHIIUH MOCTYNA0T B By3bl PoCCUM KaX bl rof,
— roBopuT Onbra. — JKeHIMHbI 10 cBOEH NMPUPOJE HE MOTYT CIENaTh TSHKENIYI0 (PU3HUYECKYIO
paboty. OlHaKO B OTHOLIEHUH yMa OHM HE yCTYNarT MY)KUMHaM. BmecTe ¢ TeM OHU pa3Hble U
MIPUBHOCAT 3TO pa3HooOpaszue B OusHec». Jyig CBEHCOH, Kak OHA CUMTAeT, OM3HEC MOoJ00eH
cembe. «S TymMaro Tak mOTOMY, YTO s KEHILMHA. Sl CMOTPIO HA 3TO Kak MaTb. S mpocTo 000
MpOSIBIIATE 3a00Ty. JlJis MyX4YMHBI k€ OM3HEC, MOXKET ObITh, OOJIbILIE MOX0X Ha CHOPT, Ha
copeBHOBaHME. MHe HpPaBUTCS OBITH JETOBOM JKEHIIMHOW. Y MeEHsS B Ou3Hece OOJbIIne
Bo3MOxHOCTUY. Oduc «Ikayntexk» B Cankt-IleTtepOypre BosriaBiseT poccHilcKas >KEHIIMHA,
KoTtopyto Onbpra cUMTaeT MPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30BYT 3Ty JKEHUIUHY, OYEHb
TOHKasl HaTypa U OYeHb XOpOLIUil pykoBoauTedb. OHa momobpana KOMaHly U3 JIECATH YeNOBEK,
1 OHHM paboTalOT BMECTEe O4YeHb Xopolo. Ee rpymnmna mpormuia odydeHne B MOCKOBCKOM oduce.
Onwra cumraer, 4ro Bepa, BO3MOXXHO, W He cmorjia Obl padotath >(P¢EKTUBHO TOa €€
HEMOCPEJCTBEHHBIM pyKOBOJICTBOM. Oubra crana Obl mo-MaTepUHCKU ornekath ee. Ho cutyarus
TakoBa, 4to Onbra BcTpeyaercs ¢ Bepoil u TOBOPUT € HEW O zelie, TOJAbKO KOTJa MPUJIETAeT B
Cankr-IletepOypr Ha BeixoaHble. OHA IIEHHUT €€ KaK JApyra, a TakKe Kak KOJUJIETY o OW3Hecy.
Ha pa6ore Ombra onmeBaercst oueHb ctporo. OHa MOHsJIA, YTO ATO MOMOTAET KEHIIUHE OBITh
BOCIIPUHATOM CO BCeH cephe3HOCThI0. OHA Takke 0OHAPYXKHIIA, YTO TAKOH MOAXO0] «paboTaeT» ¢
POCCUMCKMMH  KJIMEHTaMH, OOBIYHO HE pACCUMUTHIBAIONIMMH, YTO BCTPETAT IKEHIIHUHY-
pykoBoautens. OnHaxabl HAa BCTpede ¢ KIMEeHTaMu, rje Obuid OHU ¢ J[XKOHOM, KTO-TO MOKaj
JI>)xoHYy pYKY, BOCKIMKHYB: «YTO 3a mpekpacHas JeBylIka!», He MoJ03peBas, 4To UMEET JIe0 C
[JIaBHBIM HUCHOJHHUTEIBHBIM TUPEKTOPOM KoMiaHuu. [loo0HbIe cuTyaluu BCTpEeYauCh U Ha
npeaplaymux padorax. Hampumep, B Toli kommnaHuu «bojbInol miecTepku», B KOTOpOW OHa
paborana B Mockse, Kk Onbre uHOrAa 0Opalaiich ¢ MPOCKOOii cenaTh KOMUU Ha KCEpoKce, He
MOJI03peBasi, YTO OHa SBJSETCS PYKOBOJIUTENIEM IMpoekTa. bpln emie oAMH cioydail Tam iKe.
['pynma BU3UTEPOB OT BaXKHOTO POCCHUHCKOTO KJIMEHTA MPUObUIA B KOMIAHUIO. YMHOBHUKU W3
MUHHUCTEPCTBA CTaIM OO0CYXAaTh mporpammbl «Crtap», oTMeuas ux AocTtouHcTBa. Oibre tormua
obut0 30 ser. Korma ee mpencraBuim, Kak qupekropa mnpoekra «Ctap», TO y 3TUX YMHOBHUKOB
MIPOCTO «OTBUCIH YenmtocTuy. OHM MpeKpaTHUIU TOBOPUTH O OM3HECe W HAOPOCWIHMCH Ha Hee C
BOIIPOCAaMU O JIMYHOU >ku3HU. VX HHTEepecoBaso, moyemy s Tak XOpOILIO TOBOPIO MO-PYCCKH, 3a
KeM 5 3aMyXeM, paboTaeT 1M MoWl MyX B kommanuu? B pesynpraTe aenoBas Oecena Oblia
ckoMkaHa. Onbra GUIOCOPCKH OTHOCUTCS K 3TOM mpobneme: «5 mpakTuk. S ciaenyro npaBuiam,
a He yCTaHABJIMBAIO MX». Tenepb, KOTJa POCCHICKHE KIUEHTHl MPUXOMIAT B «IKAyHTEK», OHA
cTapaeTcsi UM He mpejacTaBiaTbes. Ecin 370 He0OX0AMMO, TO OHa PYKOBOAMUT KommaHue. B
IIPOTUBHOM CJIy4ae OHa MOXET MOTEPSTh MHOTO BPEMEHU U €l HE yJacTCs IPOJaTh NPOrpaMMBl.
Omna uyBcTBYeT, uTo 3a npeaenamMu CIIA ObITh KEHIIMHON — YK€ HEAOCTaTOK Juisd Ou3Heca,
XOTS 3TO TOJIBKO OJJHAa W3 CTOPOH mpoOneMsl. Bee sxe Onbra A0omyckaer, YTo JKEHIIMHA MOXET
UMETb M HEKOTOpBbIE MpEeUMyIlecTBa. <OKeHIMHa MOKET 3MOLMOHAIBHO BO3JIEHCTBOBATH Ha
OKPYXAaIOIIUX €€ MY)KUMH, TaK KaK OHU PEarupyroT Ha €€ Iapmy».

JIn4Hble HIEHHOCTH H 1 EeJIH
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Moxet ObITh, maHHOe 3amedaHue OIbIU MOKaXKETCS CIy4ailHbIM, HO OHa CKa3aja, 4To
TOOUT CBOE €0 TaK, YTO €€ HE OCTAaHABIMBAIOT HHUKAKUe TPyIHOCTH. «S paboraro 31ech,
MOTOMY UTO s JIFOOJI0 CBOIO pabory. OgHako s Morja Obl U HE paboTaTh. Y MEHS J0CTaTOYHO
JeHer, 4yToObl cerojgHs yiiTu Ha meHcuto. Ho uro s Oymay menate co cBoeil sHeprueit?» Ona
BCIIOMHMJIA, 4YTO KOrja paboTana B KOMIaHuu «bosbiioi mectepku», To Oblla B MOJIO0XKEHUU U
Moria Obl ocTaBUTh paboTy. OmHAKO OHA 3aHSJIACH €IIe M JUCCepTalueid, 4ToObl TMOITYYUTh
cTeneHb KaHaunata Hayk B MI'Y. OHa Takxke mpernojaBaja B TO BpEMs, HO IOHsJIA, 4YTO
YHUBEPCUTETCKasl JKU3Hb HE M Hee. «ITO BCe OYEeHb Cil0kHO. HyxHO OBITH OuYeHb
CKOHIIGHTpUpOBaHHBIM. Sl mr00m0 oOyuarh, HO He B kiacce». s Onbru BakHO HMETh
«obpatHyro cBsi3b». OHa cuWTaeT, YTO JOJDKHA 33JaBaTh BOMPOCHI M TaKMM OOpa3oM pacTu
npodeccHoHambHO. «DKaYHTEK» KaK MECTO paboThl, M0 MHEHHIO OJBrd, 04eHb MOIXOIUT IS
Hee. MHe HpaBUTCS ObITh pyKOBOAWUTEIEM. B MeHbIIEH CTENeHH 3TO OTHOCUTCS K TOMY, 4TO S
YyBCTBYIO, KaK COOCTBEHHUK KOMIAHUHU. bBbITh coOcTBeHHHMKOM B Poccum mno-npexxHemy
oI006HO Oery no yauam ¢ OpHUIIITHaHTOBBIMH KOJIbLIAMU Ha pyKax. Sl He OUE€Hb-TO CTPEMITIOCH K
MaTepHUaJbHBIM OJlaraM M JKHUBY IOCTaTOYHO CKPOMHO. S1 1100110 1enaTh IEHbI'H, HO 5 HE JII00JII0
ux TpaTuTh. s MeHs 3T0 Kak Oosie3Hb». [lenas mokynku, Onbra o4eHb JIOOUT TOProBaThCS.
OnHa 1eHUT BBITOJHbIE MOKYNKU. OAHaXIbl OHA JJa)kKe OCTaBMJIA IIEHOBYIO OUMPKY Ha Ty(QuifXx,
KOTOpBIE Kymmuia Bcero 3a 15 mos. m 99 nentroB. OHa o0BSICHWIA: «ITO CPOJHU TOMY, YTO
Crusen KoBu ompenensier kak IPUBEPKEHHOCTh ONpEAENeHHBIM >KU3HEHHBIM NpuHIUnaMm. B
HU3HU CYILECTBYET JOCTaTOYHO APYTUX LEHHOCTEH, YTOOBl HE CTaTh padoM Belllel, KaKuMu Obl
JOPOTUMHU WJIU TPEKPacHbIMU OHU HHU ObUIM. Y MeHS HOpPMaljibHas MO POCCUMCKUM MepKaMm
TPEXKOMHATHasi KBapTHpa, HO €CiM Obl €e YBUIEINM aMEpUKAHIIbI, TO ObUIM OBl B IIOKE». A B
CHIA Omnpra cunrana BO3MOXHBIM TIPHOOPETaTh MOJIepkaHHyo Mebens. Ha Bompoc, xoder
oHa ermie ogHoro pedenka, Onpra crmokoitHo oTBetuia: «Her, s He xouy. S mpocTo ¢ 3THM He
CIPaBIIOCh. JTO O0OJIbIlIasi OTBETCTBEHHOCTb, BOT €CIM Obl MOH MYyX CMOT YAEIATh JETIM
oospmie BpeMenn.. Ho Bce ceiiuac Ha MHe. MHOrma MHe KaeTcs, YTO JIFOJH, OKPY)KAroIue
MEHs, CIMIIKOM Ha MEHsI MOJIararoTcsi, BUs CTENEHb MOEH BOBJIEUEHHOCTH B Jeno. Cembs u

JETH — 3TO TOXKE CBOETO POJa YKU3HCHHBIE MPOCKTHl. Mo#l peOEHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIPABJSITh €r0 OCYIIECTBICHHEM HAJI0 OY€Hb XOPOIIO».
«BooO11e-To BCS MOS JKHM3Hb COCTOUT M3 MpPOEKTOB, — ckasana Ombra. — Tak ObLIO

Bcerga». OHa HEOXXUJAHHO BCIIOMHHUJIA CBOIO TEPBYIO JIIOOOBH B KoJuIiemke. Ero poxurenu He
MPUHSIN €€, TaK KaKk OHAa He OTBEYaJla MX CTaHmapTaMm Onaromoiydus. OHHM TEpeBEd €ro B
npyroi komutemk. OHa ckazaya, 4TO €ClIM OH YEJeT, TO MEXIy HUMHU BCe OYJeT KOHUEHO. «Y
MEHsI ObUIO JIBa MPOEKTA: BBIUTH 3aMYX M 3aKOHYHMTHh KOJUIC/DK». A Tak Kak OH IMOMOTall e
YYHUTHCS, TO IPUCYTCTBOBAII B 000MX MpoeKTax. «MHe KaXeTcs, OH MHE JI0 KOHIIAa HE TTOBEPHIL
Benp Obuto ObI HE coBceM BepHO cka3aTh eMy 00 3tom». M on yexan. [lo3zxkxe oHa BcTpeTuia
JIKOHa, W mocie TpexX MEcsLEeB CBUJAHUNW OHUM NOKeHWIuchb. OHa mepBas caenaiga emy
npenioxkenue. Korga motom BepHysCs TOT, KTO €€ OCTaBWII, U Hayaj MpeAcKa3biBaTh, YTO OHA
pazBegercs, Onpra orBeruna: «Her, y MeHs celyac OJIMH HPOEKT - 3aMYKECTBO». ITO
ciyausioch 15 net Hazan. B To Bpems J[koH noinkeH ObUT yexaTh B ABCTpaIUIO Ha 6 MEcsIEB U
MOMPOCUIT I0KAAaThCcsl ero. Onpra NnocraBuja €My YIbTUMAaTyM — HE Ye3XaTb, U OH €ro
BBITIONHWI. «Sl qymMaro, OH OBLT CYACTIMB, OCTaBIIMCh CO MHOH. MHe KaxeTcs, s OKpYyXKeHa
CYACTIUBBIMH JIFOJIbMM.

s Onbru ee KOMIaHusi — 3TO «IpoeKT ONbruy, KOTOPHIiA i, C ee CJI0B, He XOTeI0Ch Obl
MPEBPAaTUTh B COBEPIUICHHBIA M TMPEKPaCHO YMAKOBAHHBIM MONApOK, Kak 3TO OBLIO C ee
KaH/IUJIATCKOU cTeneHblo. «KoMmaHus He TOJIKHA OCTaHABIMBATHCS Ha JOocTUrHYTOM. Korna xe
sl IyMaro O CBOEM KU3HHU, TO BCE 3TO MHE BUJIUTCA B IPYTOM acIeKTe».

Panpme s nymama o TOM, YTO KOT/Aa-HUOYIh CMOTY HMETh MHOTO JIeHET U OBITh
MaTtepuanbHO He3aBucuMon. Ho s yxxe Bce 310 umero. Hepenko BecraeT Bompoc: "A MOXKET ObITh,
MpOAaTh KOMIaHUI0?"»

Onbra HEOJHOKpPATHO oOTMeuana, uTo NOUT Poccuro u pycckmii si3bik. OHa dYacto
nocemaer Cankrt-IletepOypr, rie y Hee ecTh KBapTHpa ¢ BUAOM Ha JIBOPIIOBYIO IUIOHIAAb U
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AnmupanreiictBo. Koraa ee cipamiBaroT, Kak OHa MOXKET )KUTh B CTOJIb HEYCTPOEHHOM CTpPAaHE,
IIPOYKUB MHOTO JIET B JPYI'MX YCIOBHUSX, OHA, HE 3aJyMbIBasich, oTBedaeT: «Bbl roBopure 00
YPOBHE JXKU3HH, a s TOBOpto 0 cebe. IIpoeKThl U ycTpoeHHOCTh — 3TO s cama. S muaep. S
BTOPraroCh B HEYNOPSAJOUEHHYIO CpEly U HaBOXKY TaM NOpsAaoK. M Omarogaps 3ToMy co3aaroTcst
HOBBIE LIEHHOCTH. Buepa He Obuio «OxayHTek» B Poccum, cerogns «OkayHTEK» — JUAEp B
CBOEM JIEIIE».

I[lnanbl HA Oyayiiee

Onpra onucana OkaiMe 3a1a4du, CTOSIIHNE repel «DKayHTeK», a TAaKKe TPEXJICTHIO0
IEPCICKTUBY, BKIIO4Yasd BO3MOKHOCTH YMCHBIICHHA €€ HOJIM B CO6CTBCHHOCTI/I KOMITaHUMH.
bnwxkaiimas Hama e — TMOAHATh YPOBEHb MPOJAX B HECKOJBKO pa3. B muane
reorpauuecKoro pacimpeHusi Mbl 00CyKJlaeéM BOIMPOC O HalleM MpucyrcTBuu B 150 Toukax
Poccun. Mpl Takke XOTUM, 4TOOBI HAIll MPOAYKT MPOJIaBAJICA Yepe3 M0I00HbIe HaM POCCHIICKHE
komnanuu. [lo cocTaBy Haia KOMIaHUs POCCUNCKas, 3a UCKIIFOUEHHEM, KaK s TOBOPHJIA, MOETO
Myxa. Ho u on mo0ut Poccuro u nzyvaer ee si3pik. Hamn mpoaykT JOporoi, Tak Kak MpoJIaeTcs
M0 aMCPUKAHCKHM LICHaM. HI—OI[I/I IJIaTAT 3Ty HCHY MOTOMY, UTO Hall NPOJAYKT UMCET Ka4CCTBA,
KOTOPBIX HECT Yy MNPOAYKIMU KOHKYPCHTOB. Ham IMPOAYKT NPHU3HAH 3allaIHbIMHU q)HHaHCOBBIMI/I
HHCTHUTYTaMH, O JAJDKMBAIOIUMU HaM JICHBI'U I1O/] HU3KUI IMpOLCHT».

Jns CBEHCOH ONTUMalbHBIM CLHEHAPUN HA TPEXJIETHIOK IEPCHEKTUBY BBITJISIUT
clenyommM o0pa3oM. «IKayHTEK» €W BUIUTCSA Kak BeAyllas KOMIIAHUS B PSIy CPEIHEro
pa3Mepa KOMIaHUN — IPOU3BOJAUTENIEH KOMIIBIOTEPHBIX IPOrPaMM IO SKKAyHTHHTY.

3a Onmmxailiue TpU roja KOMIIaHUS JIOJDKHA 3aHATh MEpBOE MeCTO B cBoei oOmactu. Ilo
MHEHHI0 CBEHCOH, 3TO MOYKET MPOU30UTH, TaK KaK « IKAyHTEK» U €€ JIOU paboTaloT yCepaIHO U
OpUEHTHpPOBaHbl Ha Xopollee oOciayxkuBaHUE KIHMEHTOB. OOcyxknaics TakkKe BOIPOC O
pacnpoCTpaHeHUH ACSITEILHOCTUA Ha Apyrue ctpanbl Boctounoit EBpomnbl, Ho CBEeHCOH cKka3ana,
YTO HE XoTena Obl e31uTh, HanpuMmep, B [lonbiry. B npunnune goexars 10 BapmiaBsl HeTpyaHoO,
OJIHaKO ee J0M 37ech, B Poccun. Ecnu Hamo Oyaer pabotats B [lombie, TO oHa mommieT Tyaa
KOTO-HUOYAb APYroro.

Onbra ¢ MyXeM SBIISJIUCh €AMHCTBEHHBIMHM BIAJENbllaMH KOMIIAHUM M COOHMpAIHChH
yAepKUBaTh OOJIBLIYIO 10JII0 COOCTBEHHOCTH. TeM He MeHee OHU HayalM 3aJlyMbIBaThCA U O
Ipyrux uHBecTopax. CBEHCOH UyBCTBYET, UTO ObLIO ObI OJaropa3yMHoO nepepacnpeeuTh 4acTh
COOCTBEHHOCTH U YBEIMYUTh TaKUM 00pa3zom oOmui kanurtan. OJHaKo caMo BeleHue Ou3Heca
MPUHAUISKUT €H, U ITO JOJDKHO OCTAaThCs HEU3MEHHBIM, IO KpaiiHed Mmepe B 0003pHUMOM
OyymieM.

Omna xotena Obl 00ecreYnTh JIOASIM, paboTalOMNM ceifyac B KOMIIAHUH, IEPBOOYEPEIHOE
MpaBo Ha MPUOOpETEHNE aKLWi, T.e. CHauana MpoJaTh aKIMK BHYTpH KoMiaHuu. OHa U ee MyX
pazpabaTeiBaid  JIeTaJId 3TOTO Tpollecca, a TakKe Hayald BECTH IMEPEeroBOPhl €
WHBECTUIIMOHHBIMHU OaHKamu. PaccmaTpuBanuce u Jpyrue aabTEepHATUBHI MOBBIIICHUS KauecTBa
KU3HU OKPYKAIOIIUX €€ JIOJCH.

«51 xouy ocraThcsi MeHemKEpOM, — n00aBmiia Onbra, — Jaxe eciu Apyrue COOCTBEHHUKH
BoiayT B CoBeT aupekTopoB. S xoTena Obl MpoAOJKaTh paboTy B KOMHaHUH. S Jr00II0 MOIO
KOMITaHUIO U XOUY, UTOOBI OHA «TIEPEPOCIIa» MEHD».

Nudopmanus, He Bomeamass B KOHKpeTHYI0 CHTYyanHI0 1o COCTOSIHMI0O HA HA4aJI0
1997 r.

ITo cocTostHuio Ha Havano 1997 r. koMnaHus «9KayHTEK» MPOAOIIKAIA CBOIO YCIEHIHYIO
JESTEIbHOCTh Ha POCCHMCKOM pbIHKE. Ee umncieHHoCTh BbIpociia 3a 3TOT mnepuoxa ao 120
YeJI0BeK; TaKOW IU(PHI JOCTUIIIO KOJIMYECTBO OOCITY)KHBAEMBIX €10 OpraHU3alui-KIMEHTOB. 3a
Ipoleqmui roJ 00beM MpoAaX BceX MPOIYKTOB kKommaHuu Bblpoc Ha 100%. Kommanus
npuobpena emre oguH opuc B MockBe. CoOCTBEHHOCTh KOMITAHMM HAXOJMUTCS BCE B TEX XKe
pykax. Kommanus no-npexHemMy UCHBITBIBAET MOTPEOHOCTH B KajpaxX BbICOKOTro ypoBHs. [locie
CBOEH MocyeqHeNl BCTpeun ¢ aBTOpoM cuTyanuu Ouibra ckasajga €My, 4TO celuyac OHa XOYeT
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3aexaTh B BHJEOMAarasMH M KYNHTh HOBBIH aMEpUKAHCKUH ¢uiabM «OBHUTa» (HUiIbM 0O
POMaHTHYECKOW MCTOPHM XapU3MAaTHUECKOW (UTYpbl B TOJMTUYECKOH >KU3HU APreHTHUHBI
Osure [lepoH, cTaBiIel ocie CMEPTU CBOETO MYy>Ka — OBIBIIETO NMPE3UEHTa APreHTHUHBI, TOXKE
MIPE3UTACHTOM ApPreHTHHBI).

Bonpocwi no keiicy:

[Ipoananuzupyiite KOHKpeTHyIO cuTyanuto (keic) «IkayHtek —Poccus». Ilpumenure
«YIIPaBJIEHYECKYIO0 pemeTKy» bielika-MoyToH g OnucaHus NIPHUHIMIIOB MEHEIKMEHTA,
KOTOPBIE HCIOJIL3YeT TeponHs keiica Onbra CBeHCOH. B Kelic-cUTyaluu U3JI0KEHBI TTPOOJIEMBI,
CBSI3aHHbBIE C OTKA30M €€ MOJUUHEHHBIX NPUHATH IPEIaracMble €10 KOMIIEHCAI[HOHHBIE CXEMBI.
MoskeT 1 IpH pellieHrny JaHHbIX TPo0JieM TOMOYb CUTYallMOHHAs MOoJieb Xepcu-binanimapa?

[Ipu aHanu3e nocrapaiiTech OTBETUTH Ha CJIEAYIOLINE BOPOCHI:

1. Yemy B MenemxmMentTe Onbra yzaenser HauoOosbliee BHUManue? [louemy?

2. Ha kakux xauectBax OJbI'M OCHOBAHO €€ JIMJIEPCTBO B OpPraHN3auu?

3. HyXHo 111 eif mymaTb 0 CMEHE CTHIISI PyKOBOJICTBA?

3asaHue BBIMOJIHAETCS rpynnamMu 1o 4 dyeiaoBeka. B KoHIle 3aHATHS TPYIIIBI IPEICTABISIOT
CBO€ PEIICHHE U CHAOT €ro IPEroAaBaTeio.

3aganue 3 Kommynukarusnas urpa: «Ileperosopbi»’ (osicHHTeILHAs 3alHCKA W
METOIMKA MPOBeJIeHUs)

Hoscuumenvnasn 3anucka

KommynukatuBHas wurpa «lleperoBopbl» HampaBiieHa Ha pa3BUTHE KOHCTPYKTUBHBIX
MEXTPYIIOBBIX OTHOIIEHUW NMPH COXPAHEHHHM BBICOKOW MPHUBEPKEHHOCTH YYACTHHUKOB CBOWM
KoMaHaaM. Takoro pojaa Wrpsl MOJETUPYIOT YCJIOBHSA, B KOTOPBIX TPYIIbI, 00ianas CBOUMU
WHTEpECaMHU, BBIHY)XKJIECHbl  JE€HCTBOBATh B  CHUTyallMM  TMOJHOW  WIM  YaCTUYHOU
B3aMMO3aBUCUMOCTH. B3anM03aBUCHUMOCTh KOMaHJ 3aJa€TCA TE€M, UYTO KaAas Tpymnra MOKET
JIOCTUYb CBOMX LI€JIEW TOJBKO MPH YCIOBHH, YTO APYrU€ IPYIIbI JOCTUTHYT CBOMX.

B3aumopeiictBue KOMaHA peagu3yercss uepe3 MHOTOCTOPOHHHME MEPEroBOPhI  HX
MPEACTaBUTENCH, BO BpEMS KOTOPBIX JIOJDKHO OBITh BHIPAOOTAHO B3aUMOIPHEMIIEMOE PEIICHUE.
[TeperoBopHBIi MpoIlecC B 3TOM cllydae HE TOJBKO IMPHOOpeTaeT OCOOBIN CTaTyc, a HauYMHAET
YIPABIATHCA MEXIPYIIOBBIMU COLIMATIBHO-TICUXOJIOTHYECKUMU MexaHu3MaMu. [IpeacraBurenu
OT TPYII CTAIKUBAIOTCS C CUTYallMEl, KOTrAa KOJUIGKTUBHOE PEIICHUE, MPUHATOE UX KOMaHOM,
HEOO0X0UMO TpaHC(OPMHUPOBATH B CBS3M C YCIOBHSIMH TIEPeroBOpHOM cuTyaruu. Llemun
CPaBHUTEJBHO JIETKO JOCTUTAIOTCS TOT/AA, KOTJa YYaCTHUKH IIEPETOBOPOB MPEACTABISAIOT TOJIBKO
caMux ce0si, U CTAHOBATCS MPAKTHUYECKH HEIOCTIKUMBIMH, €CIM YYAaCTHUKHA HAYUHAIOT
MPEJICTABJISITh UHTEPECHl CBOMX KOMAH/I.

[TeperoBopHBIi Tpo1Iecc MOXKET OBITH TPOAHATU3UPOBAH C TOUKH 3PEHUS UCIOJIb30BAHHBIX
MePErOBOPHBIX cTpareruii. OJHON WX HEMHOTHX KOHIICHIMH, KOTOpbIE OBICTPO OCBaMBAIOTCS
y4aCTHUKaMU M HAYMHAIOT NPUMEHSATHCA UMM Ui OOBSCHEHUS MEXIPYIIOBOTO IMOBEIACHMUS,
SBJISIETCS. MOJENb «BOMHOMN 3auHTepecoBaHHOCTH» K.Tomaca u P.Kunmena. K.Tomac u
P.Kunmen, B3sB 3a OCHOBY CTENE€Hb OpPUEHTAIMM YYAaCTHUKOB B3aWMOJICHCTBHUS HAa CBOU
coOCTBEHHBIE HHTEPECHl M HAa UHTEPECHI MapTHEpa (COXpaHEHHE B3aUMOOTHOIICHHUI), BBIICISIOT
MATh CTpAaTeTHil B3aMMOJEWCTBUS: KOHKYPEHIIMs, YCTyNKa, u30eranwe, KOMIIPOMHCC,
COTPYAHUYECTBO.

B tom cnyuae, eciiu moniens K. Tomaca u P.Kunmena BBoAUTCS 10 Havalla Urpbl, TO UIpa
SBJISIETCS IEMOHCTparueil paboThl TOMUHHUPYIOIIUX CTpaTeruii. Ecnmu Moaens BBOAMUTCS TOCHE
3aBEPILIECHUS UTPbI, TO MOJEIIb SBIIAETCS OCHOBOM aHaju3a NEPErOBOPHOrO MPOLECCa.

9 MaTepuansl eN0BOM UrPbl NPEACTABAAOTCA YHaCTHUKAM B ayAMTOpUn
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Ilenpto mpoBeNeHHS] MPAKTUYCCKUX 3aHATUN SBJSETCS 3aKperuieHue OakaiaBpaMu
TEOPETUYECKUX 3HAHUM 10 JUCUUIUINHE «MEHEIKMEHT.

Memoouxa npogederus 0e10801 uepul

[IpoBenenue fenmoBOM  WUrpsl  OpeaAnojaraer HeoOXOJAUMOCTb  MPEABAPUTEIILHOTO

03HAKOMJICHHUSI €€ YYACTHUKOB C TEOPETUUYECKUMH U IPAKTUYECKUMHU BOIPOCAMHU MOJITOTOBKU U
IIPOBEJIEHUS MPO(PECCHOHAIBHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOLINE PA3/AEIbl JIEKIIMOHHOTO
Kypca IUCHHIUIMHBI «MeHeKMEHT» - «PyKOBOJICTBO M JIMAEPCTBOY», «YIIPABICHUYECKUN TPy U
€ro 0COOCHHOCTHY.

1. JlenoBast urpa paccuMTaHa Ha 16 y4acTHUKOB, B CBSI3M C 4eM YyueOHas rpynna,
y4acTBYIOIIasi B UTpe, JOJDKHA ObITh pa3duTa MpONOPLHMOHANIBHO UX yHcly. KaxaoMy u3 HHX
OyZeT mpeanokeHa OJHa U3 PoJiei, KOoTopas NaeT MpaBO Ha WIEHCTBO B OJHOM M3 YeThIpeX
komana. CrieHapuii u o0mias nHGoOpMAIIs 10 IeJI0OBOUM Urpe, U3JI0KEHHBIE BBIIIE, ONIPEACTSIOT 4
KOMaHJbl. EciM ydacTHMKOB HENOCTAaTOYHO JMJIsi TPOBEAEHUS TIOJHOTO MOJEIHUPOBaHUS
KOJUIEKTUBHBIX MEPETOBOPOB, MPEIyCMaTPUBAIOIINXCS TAaHHOW MIPOH, TO PYKOBOJIUTENb UTPbI
(mpenojaBaTenp) A0DKEH ONMPENeTUTh, KaKHe POJId CIAeAYeT UCKIIOUUTh U (WJIh) OOBEeIUHUTH C
JOPYTUMHU POJISIMU.

[TonHbII KOMIIEKT OCHOBHOTO CIieHapusi U oOuield nH(opmanuu pacupenensercs Mexay
BCEMHU y4YaCTHHMKaMH JeJI0BOW Urphl. [Ipu 3TOM KaXXIOMy yYaCTHHMKY UTPbl OTBOAMTCS BpeEMS
(45-60 MuH) U1 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIMMbIE TOKYMEHTHI;

0) MHIUBUIYalbHO BCECTOPOHHE YCOBEPILIEHCTBOBATh «MEXAHM3M» Pa3BUTHS IYHKTOB
«MHTEpechl — MOMETKa MEPErOBOPOB — MPEUIOKEHUSD) O BCTPEUHN C IPYTUMU YI€HAMU CBOEH
KOMaH/IbL.

OT KaXIOro y4yacTHUKAa HIpbl TpeOyeTcs BBINOJHEHHWE OIPENEIEHHBIX IPOLEayp,
IIpECIeIYIOUINX 11eJb BBIPA0OTKH COOCTBEHHBIX MO3ULIUI 110 MPEJICTABICHHOM B Urpe IpolieMe.

2. B cBsI3U ¢ 3TUM KaX/I0My Y4aCTHUKY HEOOXOAMMO ONPEAEIUTh, KAKOBBI JOJKHBI OBbITH
€ro HMHTEpPEChl — IPUHIMIIBI [0 PELICHHUI0 MpOoOJeMbl U KAKOBBI MOTYT OBITh TEKyIUe
pasHoIJIacusi, BO3HUKAIOIIUE B MPOLIECCE YIOBIECTBOPEHUS 000I0JHBIX UHTEPECOB. BhinosiHeHne
yKa3aHHbIX IPOLEAYp CIEAYET IPOU3BOAUTH MO ONPEAEICHHOMY NpaBuily, B TaOIMUHON Gopme
(cm. dopma 1).

®opma 1
HMHTepeck! - pa3HOTIacus - HHCTPYMEHTapHii pa3BUTHs Mo3uIun Y
Co6crBennbie | [Ipenmer IlepBonauans | [Tocne- 3asepuatomy |[lozummsa, no|Bo3moxHbie [ocneacrBus
HHTEPEChI [IEPEroBOpOB | HbIE Jyioiye e KOTOPOH YCTYIIKH COpPBaHHBIX
(mouemy?) (aro?) MIPEIUIOKEHN | peasio- TIPEIIOKEHHS | BO3SMOXKHO MIEPEroBOPOB
s (kak?) JKEHHS OTCTYIICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilociie BBIIOIHCHUS YKa3aHHBIX IIPpOUEAyp, T. €. CAMOCTOATCIIBHOI'O U3YUCHUS KAXKIbIM
Y4aCTHUKOM JIEI0BOM HUI'PBI U HOpy‘-ICHHOﬁ €My pOJikn B Heﬁ, YYaCTHUKU MNPUCOCOUHAIOTCA K

10 HOCHGHOB&TCHLHOCTB YTEHHS 3aIIOTHCHHOM Ta6J'II/IIILI - CJICBA HAMpaBo. O,I[HaKO 3aIllOJTHUTH €€ HCO6XO,Z[I/IMO B
O4YCepCaAHOCTH, COOTBGTCTByIOHIeﬁ MOpAAKOBBIM HOMEPAM, YKa3aHHbIM BHU3Y Ka)K,I[Oﬁ KOJIOHKH.
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CBOMM KOMaHJaM, IJlé B TEYEHHME OIpEAeiIeHHOro BpeMeHH (10 90 MUHYT) HPOBOIAT
BHYTPUTPYIIIIOBbIE TIEPETOBOPHI. 37€Ch BBIACHSAIOTCS HWHIMBUAYaJIbHBIE WHTEPECHl KaXKIOTO
YjieHa KOMaH/bl, KOTOPbIEe OH MPEJCTaBISACT, UMEIOLINEe MECTO Pa3HOTJIAcHs MEXIY HUMHU IO
OTIpe/IeICHHBIM BOTIPOCAaM U BBIpaOaTHIBACTCS €MHAS MO3UIMS KOMaH/BI 10 00mIeil mpodieme
(dbopMupoBaHHUS TPOTrpaMMbl pa3BUTHA T. Ppibaubero, KOTOpyro (MO3WIMIO) WICHBI KOMaHIbI
JOJDKHBI TIPEJCTABISATh Ha TOCIEAYIOMMX KOJUIEKTUBHBIX IeperoBopax. Takum o0paszom,
MIPOBEJICHUE BHYTPUTPYIIIOBBIX IEPETOBOPOB SBISETCS BAXKHEUIIMM HEOOXOAMMBIM ATAIOM
MOJATOTOBKH MTPOBEACHUS 00JIee IMUPOKUX KOJIIEKTUBHBIX TIEPETOBOPOB.

PykoBoauTens (mpernoaaBaTelib) JOKEH OKa3bIBaTh OMPEACICHHYIO TIOMOIIb YYaCTHUKAM
UTPBI B MPOIECCE MOJCITUPOBAHHUS MMM KOJUIEKTUBHBIX MEPETOBOPOB C YYETOM BCEX YETHIPEX
KOMaHJi, T. €. BCEX TPUHAIATH YYaCTHUKOB UI'PhI B COOTBETCTBUH C MX poisiMu. Ha aToT sTan
UTPBI OTBOJUTCA 2,5 yaca. OHAKO, BO3MOXKHO, KaK HEKOTOPOE YBEITMUEHHUE, TaK M YMECHBIIICHHE
BPEMEHU CO CTOPOHBI PYKOBOJIUTENS (MpernojaBaTelis), 0OyCIOBIMBaeMOE 00pa30BaTEIbHON
[IEHHOCTHIO TAHHOTO JTara JIEJIOBON UTPHI.

B nmpomecce mpoBemeHUS WUIpHl, YJYAaCTHUKM JOJDKHBI HCIIOJNIB30BaTh BCE 3HAHUS,
MOJTy4eHHBIE 1 YCBOCHHBIE TIPU W3YYSHHH COOTBETCTBYIOIIETO TEOPETHYECKOTO Kypca, BKITFOUAs
MIPEJICTaBICHNE HHTEPECOB, U3BJICUCHHUE BHITOJIbI, AKTHBHOE CITyIIIAHWE, UCTIOJIb30BAHNE JTaHHBIX,
MIPEJCTaBICHUE MPEIOKEHHUH, COTJIacOBaHUE — pa3palbOTKy IMPEIUIOKEHUH, pacrlio3HaBaHHE
HaTPaBJICHUN CONPOTHUBIICHUS, CHIKCHHUE COTTPOTHBIICHUS, CTPYKTYPHPOBAHHE WHHOBAIIMOHHBIX
MIPEUTOKEHUH, pa3paboTKy KOHIENTYaIbHBIX COTJIANICHHWN, WCIOJIB30BAHNE IMPEIBAPUTEIBHBIX
oOCYXJIeHWI, pa3BUTHE W TOJICP)KaHUE BBICOKOTO YPOBHS IPOIEAYPHO-MaTEPHAIHHO-
TICUXOJIOTUYECKUX YCIIOBHA, TpeOOBaHHE IPEKPAICHHS CITIOPOB U T. 1.

[To 3aBepmieHNU 3TOTO 3TaNa Wrpbl Ha KaXKIO0E TOJTHOE MOJICTHUPOBAHUE OTBOJUTCS OJMH
gac Juisi OOCYXKJEHUSI W aHaju3a JTalna MeXJIy YYacTHUKaMH, HO TOJ PYKOBOJICTBOM
MpenoaBaTelis U (UJIK) ¢ UCHOJIb30BaHUEM HHCTPYKIIUHU [0 aHAJU3Y.

4. Korpma ata cramus oOmieil paboTel OyaeT 3aBepilieHa, BCE yYaCTHUKH HUTPHI JOJKHBI
BO3BPAaTUTHCS Ha IUJICHAPHYIO CECCHIO (KOJUIEKTUBHBIE IIEPErOBOPBI) U CECTh 3a CTOJ
MIEPErOBOPOB HE TOJBKO C WIEHAMU CBOEH KOMAaHJIbl, HO W CO BCEMH YJI€HAMM TPYIIIbI 10
MOJIeNMpOBaHn0. B (uHANBHONW cTagmuu Wrpsl MpenoaaBaTeNb (PYKOBOIUTENb) JIOJDKEH
COJICHCTBOBATh IMCKYCCHUSM, BOSHUKAIOIIUM B IIPOLIECCE TEPETOBOPOB:

a) 10 TEOPUH U TEXHUKE;

0) MPUMEHSIEMOCTH, «4TO, €CITU..» U 3TUKE [IEPErOBOPOB.

3aBepuIalOlIMM  aKKOPJIOM  TPOBEICHHS  JEJIOBOW  WIPHI  sBISETCS  BhIpabOTKa
OKOHYATEJILHOTO COIJIAIIEHUS MO KOJUIEKTUBHBIM II€PEroBOpaM, OTHOCUTENIBHO pEeLICHUS
CTOSIILIEH Tepel Y4acTHUKaMU IpoOsieMbl (GOpMUPOBAHUS MPOrpaMMBbl pa3BUTHS T. Pribaubero
(ITpumopckwuit kpaii PO).

Cemunapckoe 3ausitue 7, 8. Jluunoctp u  kowiekTB. CaMOMEHEDKMEHT U
KOMaH1000pa3oBaHue (YEIOBEKOOPHUEHTHPOBAHHBIM U TPOCKTHBIM MOJAXOAbI B MEHEHKMEHTE) —
4 gac

Llenv 3aumamus: yrayOleHWe 3HAHUW W YCBOGHHE CTYICHTaMU MPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepuana, OBJAJCHHE HaBBIKAMH  IPAKTUYECKOTO  HCIOJIb30BaHUS
MOJIYYEHHBIX 3HAHUI B KOHKPETHBIX CUTYyaIusiX (kommerennus YK-6).

Dopma nposedenus — pa3BepHyTas Oecema, pa3bop Keic-cUTyalluid, CaMOCTOSITENbHAS
pa0ora.

3aganme 1. Paz6op keiic-cutyarum: «KBapTHpHBIH BOIIPOC.
Keiic-curyanusi: «KapTupnblii Bonpoc»!! (k Teme 4)

Y Hor-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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Bor yxe gecars ser Oyauu Hpumsl IletpoBrbl OpoBOM HAYMHAINCH OJMHAKOBO.
[IpoGupasick Ha paboTy 10 OGECKOHEYHBIM MOCKOBCKMM IPOOKAaM, OHa JIymMala O CBOEH
KOMIIaHUH. JIeCATh JIeT — CPOK HEMalEHbKHIL, 3a 5TO BpeMs OCHOBaHHass OpJioBOHM co(TBEpHAs
dupma «UIIO-cod» cnenana GoNbUION PHIBOK, HO B JUAEPHI TaK U HE BHIOWJIACH, 3aCTPSIA B
cepenHsukax. KimeHToB y Hee ObLI0 HE Tak 4TOObI MHOTO, HO BCE — KPYIIHBIE U YBa)KacMble.

Mbiciiu Upurbl TIeTpoBHBI MOCHEIHME JHH MOCTOSHHO BO3BPAIANIMCh K (PUHAHCOBOM
cropoHe OwmsHeca. CHKeHHE NPHOBUIFPHOCTH KOMITAHHMHM OHA CBS3bIBajla HCKIIOYHTEIBHO C
pacmupenuem mrata. OIHaKO, 03HAKOMHBIIHUCH C BBIKIAaAKaMH (puHaHCcHCTOB, OpiioBa NMOHsIIA:
JIeJI0 HE TONBKO B OTOM — M, IOPa3MBICIWB, PENIMIA TNEPEHTH K aKTUBHOM O0phOe 3a
MOKa3aTelu.

Bom0a 3amensieHHoro aeicreus

Bowuns B oduc, Upuna INerposna Gpocunack k Tenepony. — Kous, 3aunu. Ecte Bonpoc,
— MpOKpUYaia OHA B TPYOKY.

Uto0bsl momacTe B KaOMHET TeHepalbHOro aupekropa, Hukonaio Bunanosny,
PYKOBOJIUTENIO OT/ea pa3pabOTKH M TECTHPOBAHHMS, HYKHO OBLIO MPOJENATh IJIHHHBIA MyTh.
CHayana — TIOJHATHECS HAa HECKOJBKO DTaXeH, 3aTeM MPOWTH JUTMHHBIMH Pa3BETBJICHHBIMU
KOPHMIOPaMH U, HAKOHEI, IIepecedb MaJeHbKUI NpeI0aHHKUK, B KOTOPOM LAPCTBOBANA JOPOIHAS
cexperapmia JlyHsna, oXpaHsBuIas Mokod Mpuns [1eTpoBHBI.

— Tol kyma? — rpo3no npobacuna Jlynsma. HukomaW KMBHYN B CTOPOHY KaOWHETa
Opiosor: — BeI3Bana. JlyHsIIa TYT e peTUPOBAIAch.
— Cagucp, — OypkHyna OproBa, Jaxe He B3I[VISHYB Ha BOLIEMAIIErO COTPYAHUKA.

Hukonay IOCIyIIHO Cell Ha MATKHMU JUBaH y JBEPH — MOJAAJIbIIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT u3ydnia OTYET MO pacxoJaM M J0XOJaM 3a MpOILIOoe MOJYroJue W IMpUIlia B
yXkac, — eJie ciblHO npousHecia Mpuna [lerpoBHa.

Huxkonau Hampsrcs. 3a BKpaIuMBBIM BCTYIIEHHEM HEPEMEHHO J0JDKEH ObLT IIOCIEN0BATh
B3phIB. O Takoil Manepe OpJIOBOM BECTH BaXKHBIE PA3TOBOPHI 3HAIU JakKe PANOBBIE COTPYIHUKH
¥ 3a IVla3a Ha3bIBAIM HadalbHUIy bom6oil. XoTs neno ObLI0 HE TOIBKO B 3TOM IIPUBBIUKE:
B3pBIBHOM xapaktep Mpunsl I1eTpoBHBI MpOsBIUICS MO-pa3sHoMy. Hampumep, oHa ¢ 3aBUOHON
PETYISAPHOCTBIO M CTONIb )K€ 3aBUAHOM HENPENCKA3yEMOCTBIO IIBITANACH BHEAPATH CaMble
HEOXKUJIAHHBIE yIpaBlieHuecKre uaer. [lopoit qoxomuso 10 abcypa: To OHa 3aKa3blBaia KaKUM-
TO COYMHMTENSIM T'MMH KOMIIaHHH, U BCE MEJU ero B Hayaye padodyero JHs, TO BBOJWJIA Jpecc-
KOJl U 3aCTaBjsula >KCHIUH OJIeBaThcs B CUHHME I00KM u Oenbie Ony3ku. K cuacteio, Takue

HOBOBBEICHMS JepXKalnuch He jonblie Mecsima — OpioBa U cama MOHUMAla UX
0ecIepCreKTUBHOCTD U CITyCKajia BCE Ha TOPMO3ax.
— Cwmotpu, — nponomkana Upuna [lerpoBHa, — 3a MOJrojaa HalM MPOEKTHl MPUHECITH

HaM BCEro IATh MHJUIMOHOB pyOneil. Ilpu 5TOM 3a apeHay Mbl BBUIOKHJIM MHIJUIMOH, Ha
3apIUIaThl YIIJIO OKOJIO TpeX. Sl yX MOJdy Npo HakjIaAHble. JTa CyMMa YK€ IEPEKpPbIBAcT
MI0JIO’KEHHbIE IUMUTHI 10 Orojkery. BoT Tak, Koussi, — y Hac yObITKH.

Hukonan ciayman v ragan: K yemy oHa kiaoHut? OH Gbul moutd yBepeH, uto Opiosa
3aroBOPUT O CHM>KEHMH 3apIuiaT. Ho, kak HU CTpaHHO, €ro IPOrHO3bI HE OIIPABIAJIMCH.

— S Tyr mpoaHanu3MpoBalia PEHTA0ENbHOCTh KaXKJOTO U3 HAIlMX MPOEKTOB W BhIBENA
YCPEMHERHBIN MOKa3aTeb. Y MOHsIa, 4TO HAC TOTIMT.

— W uto0, Upuna IletpoBHa?

— Apenpal

— Apenjia? — yMBHJICS HUYETO HE MOHMMaroIuil Hukoau.

— Mmenno! Trl 3Haelb, CKOJIBKO ACHET YXOAUT Ha OMEIIEHHUE /ISl TBOETO OTena?

Bonpoc 3acran Hukomas Bpacmiaox: B ero o0OS3aHHOCTM HE BXOJWJIO CIEIUTh 3a
(buHaHCAMU KOMITaHHUH.

— He B kypce, 4ecTHO TOBOpA, HO HAJO AyMaTh, CyMMa NPWIMYHAsS, — MOXKaJl IUleyaMu
Hukonaw.
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OproBa o1HMM ABMXKEHUEM PYKH crpediia co croia Oymaru u nojponuia k Hukosaro.

— Cymma 3ao6naunas. B mecsy Ha TBOe MOMEUICHHWE Yy HAC YXOAMUT CTO THICAY. DTO
IECTHJIECAT MPOLIEHTOB BCEX PACX0JI0B Ha apeHy.

— Hy 4ro x mnogenarb.. — Hukonad OTBeN B3I OT JIMIA HABUCIIEH HaJ HUM
HavanbHULBL. — OTAEN pacTeT, MecTa HaM HaJ0 MHOTO. Eclii BbI MOMHHUTE, 3TO MOMENICHUE MBI
Opamu ¢ npuuenoM Ha Oymymee. Ha Kakapli HPOEKT HaM HAO IO IIATh COTPYIHHKOB.
YMHOkKaeM Ha KOJIMYECTBO MPOEKTOB U MOJyJ9aeM HEXBATKy MepcoHaa. Tak 4yTo HaM HY)KHO He
KOMHATHI YMEHBIIATh, 8 HOBBIX JIFO/IcH HAOUpaTh.

— Hy 06 atom ceiiuac He MOXeT OBITH U peud. A Toka 3Haemb 4to? — OpioBa CHOBa
BEpHYJIACh 3a CTOJ. — Sl Tyr mogymana M IpUHSUIA HENPOCTOE, HO €AMHCTBEHHO BEpHOE
pelieHue.

Hukonad onsTh BCIOMHWJI O 3apIuiaTe, O HEJABHO 3aKa3aHHOM HOBOM MallMHE M O
Kpeaute Ha kBapTupy. Kak sxe 6bITh, eciin OpiioBa ypexeT puHaHCHpOBaHUE?

— Hazno nepecMoTpeTh KOHIENIHIO paboThl TBOEro oT/ena. Hukonaw 1axke B3IPOTHYI OT
HEOXHUIAHHOCTH. — YTO 3HAYUT «IIEPECMOTPETH KOHIICTIITHIO»?

— To u 3naunt, Hukonau, T0 u 3Ha4uT. — OpiIoBa TPO3HO CABHMHYJIA OpPOBM, OXKHUIAs
COIIPOTHUBJICHUA IMOJYUHCHHOTO. — bl peiiniia NepEeBECTU BCEX TBOUX IMPOrpaMMHUCTOB Ha
HaJJOMHYIO padoTy.

— To ecTh OHM He OYyAyT HPUXOAUTH B OQUC? — ¢ MOAO3PEHHEM yTodHMI Hukomad, —
Nwmenno tak. Temeps ux oduc Oymer qoma.

B TecHoTe 1a He B 00nAae

CoOparh pa3pabOTYMKOB M TECTHPOBIIUKOB B OJHOM MECT€ W B OJIHO BpeMs OBILIO
Ype3BbIYAHO CI0kKHO. 1 Hukomnau momoren K JIey OCHOBATEIBHO. 3a HEJEIO 10 Ha3HAYCHHOM
JIaThl OH pa3ociiajl MOAYMHEHHBIM HH(OpPMalMOHHOE MUChMO: «YBaxaemble kosuieru! B
cnenyromnryto nsaTHuiy B 12:00 cocToutcest obmiee codpanrue COTPYIHUKOB OTiea pa3pabOTKH U
TeCTHpOBaHHs. Bompoc, KOTOphI OymeT 06CYKIaThes, Kacaercs Kaxaoro. I103ToMy OdeHb
MpoIry Bcex siBUThcA. Hazmerock Ha Bale moHuMaHue! »

Hukonan HECKOJIBKO Pa3 MEPEUUTHIBAIl CBOE MOCIAHKE, KAXKIBII pa3 4TO-TO MEHSI, YAl
win nob6asisan. To emy Kazaloch, 4TO MHCbMO MOJIYYHJIOCH 4epecuyp HedopMmallbHbBIM, TO,
Ha000POT, CIUIIKOM OpHUIHAIbHBIM. OH O0AJICS, YTO COTPYIHUKU €r0 HENPaBUIBHO MONMYT U
He mpuayT Ha coOpanue. Ho ero omaceHus He MoATBEpAMINCH. Boiiisg B Ha3HAYEHHBIN [EHDL B
neperoBopHyro, Hukonan He OBEPUII CBOMM IJIa3aM: B MAJIEHbKOM KOMHATKE TECHHJIUCH BCE €10
noquuHeHHble. CTyllbeB BCEM HE XBAaTWJIO, U MHOTHE CUJEIH Ha MOJOKOHHHMKAX WJIU CTOSUIH,
MPUCIOHUBIINCH K cTeHe. IleperoBopHas rynena: Jiroad rajaid, 0 4eM, COOCTBEHHO, MOMAET
peub. Co Bcex CTOPOH CIBIIIANIOCH OJTHO U TO )K€ - YBOJIST 0€3 BBIXOJHOTO MOCOOUS.

Yepes maTh MUHYT B KOMHaTy Bomuia Mpuna IleTpoBHa, cOMpoBOKmaeMmas BEPHOM
JlyHsIIEH, 3aHAIa MECTO BO IJIABE CTOJA M OJApUla BCEX MOMCTUHE TOJUIMBYICKOM YJIBIOOIL.
Huxkonad caiuTbCs He CTall, OCTAICA CTOATh y ABEPH, M B €r0 Kpecio cena JyHsima — gocTana
IyXJIbIA GIOKHOT M IPUTOTOBUIIACH BECTH IIPOTOKOJL. Bolapuiack TummHa.

— Jla, — npotsnyna OpioBa, OTJsbpIBasi MPUCYTCTBYIOUIUX, — HHMKOIJIA MbI €IE HE
coOupanucek 37ech B TakoM cocTtaBe. Ho, kak roBopuTcs, B TECHOTE /1a HE B o0ue.

[IporpaMMHCTBI HEYBEPEHHO XUXUKHYJIU.

— BBl BCe TOJIyYHIIN yBEIOMIIEHHE O CETOHANIHEM COOPAHMH €Ile Ha MPOLLION HeeNe,
— npoaomxwia Upuna IletpoBHa. — MBI OomoBecTU/IM Bac 3apaHee, MOTOMY YTO 3HAEM, Kak
MHOTO y Bac paboTel. U s pama, 4To BaM yaanoch BBHICBOOOAMTH BpeMs U MPUNUTH Ha HAIy
BcTpedy. Tak uTo jaBaiite cpasy nepeiaém Kk aeny. Hukonau, HaunHail.

K TakoMy moBopoTy coOBITUM HuKOIad rotoB He OBbLI: OH CYMTal, YTO OOBABJIECHHE O
nepexoje Ha HAJAOMHYI paboTy noibkHa caenatb OproBa, a oH Obl B3s1 Ha cebs Bce
TEXHUYECKUE BOIIPOCHI.

— I'm, na. Tak BOT, 3HaYHUT.. — MBITAICS MOAOOPATh HyXKHEIE cIoBa Hukoman. — JIpysbs,
MBI COOpamuCh TYT BOT TO KakoMmy ToBOIy. L[eHBl Ha HEOBMKUMOCTH B TOPOJAE PaCTyT
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CyMacIIeIIIUMHU TEMIIaMHU, a BMECTE€ C HUMH U 3aTpaThl Ha apeHy. M3-3a 3TOro Hamu mpoeKThl
OKa3bIBAIOTCS HepeHTabenbHbIMU. (DUHAHCHCTBI TOJICYMTANN, YTO MBI YIUIM B MUHYC. Ecmm
TOBOPHUTH A3bIKOM SKOHOMUYECKOI TEOPUH..

— Huxonau, — nepeduia ero OpioBa, — s JyMaro, pedsTaM 3TO He OYEHb HHTEPECHO.
Japaif no cyru. «Cama OBl II0 CYyTH M TOBOPHUIIA, IOYEMY S JOJDKEH 3a HEe OTAyBaThes?!» —
noxyman Hukoaw.

— B o06mem, 1a, — ckasan oH Beayx. — He 3710 rimaBHoe. CyTh B TOM, YTO MBL..

— 3aKkpbIBaeMcsl, UTO JIn? — BBIKPUKHYJ KTO-TO U3 IPOTPAMMHUCTOB.

— Mmue sto nmcats, Upuna IlerpoBHa? — menorom cnpocuina [ynsma. OpioBa
0Ka4asa ToJI0BO}L.

— HukTto He 3akpeiBaercsi, — oTBeTWiIa OHa 3a Hukomas. — IIpocTo MBI pemwin
HIEPEHECTH Ballk paboure MecTa u3 orca K BaM JOMOM.

— Ilpomie roBopsi, — MOABITOKHI HUKOIau, — Ternepb BaM He IPUAETCA KaKIbIH J1eHb
e3nuTh B ouc. bynere paborate moma, pa3 B ABE HEETH — MPHUE3kKaTh HA TUTAHEPKH, a B KOHIIE
MecsiIla — 3a 3apIUIaTON U IIpeMUe.

[To¥iMaB ynuBIIEHHBIE B3TJSABI MPOTpaMMHUCTOB, OpiioBa KHMBHY/NA: Ja, MOJ, BCE TaKk M
€CTb.

[To psimam mpoHeccs B310X OOerdeHus, MHOTHE PaJoCTHO 3ayibibanuck. Ho Hanmumces u
HEJIOBOJIbHBIE — B OCHOBHOM JIIO/I ceMeiinbie. OHU y)Ke pucoBayid cebe y)kacarolue KapTHHBIL:
HOCTOSIHHBIN [IyM, KPHKH, TJIa4; IeTH BENIAIOTCA HA PYKH, HE JAI0T paboTaTh; )KE€Ha OTIPABIISET
B MarasuH..

— A MOHO BOIIPOC? — HE BBIJIEpKal KTO-TO U3 ceMelHbIX. — Kak MHe padoTtath 1oma,
€CIIM Y MEHsI TaM JIBOE MaJleHbKMX JeTeil? SI He Mory ceGe 3TOro axe IpeicTaBuTh.

— Pe0AT, MBI Bce OHUMAEM, O3TOMY He OyjieM Ieperpyxkarh Bac paboToH, — OTBETHII
Hukonan, — A Ipyrue, 3Ha4uT, OyIyT Maxarh 3a JBOMX? — IO TOJIOC MOJIOJIOHN YeJIOBEK C
CEepbIM YCTABIIUM JIUIIOM.

— Her, Hy uTO BBI, Ipy3bs, — BCTynuia B pasrosop Opiosa. — Hukonan cosceM He 3TO
uMen B BuAy. Pacmpenenenue 3agad OyneT paBHOMEpHBIM. Harpys3ka Ha mpoekTax y Bcex
OCTaHeTCs INPEXHEN, Hy M, KOHEYHO, 3apIulaTa HU B KOEM Cjydae He yMeHbImTcs. IIpocto
Ternepb Mbl Oy/1IeM B KOHTpakTax U rpadukax NpoeKTOB HEMHOTO CIBUTaTh CPOKHU.

— A, Hy 3TO MOHAITHO — OJI0OPUTENLHO 3aKUBAJIU MPOTPAMMHUCTHI.

— HTak, mou oporue, 3aBTpa yTpoM BbI Bce puHeceTe Hukonaro 3asBiieHHe 0 nmepexoie
Ha HaJOMHYIO paboTy, — I0JIBeJia UTOT 3aMeTHO noBeceneBmas OpnoBa. — U ¢ nepBoro yucna
Oyzere mpuxoauTh B oduc Bcero Tpu paza B Mecsll. Eciau mosiBATCS BOMPOCHl — MUIIOCTU
npouty Kk Hukouaro.

Yrto mogenaemn, KoJs..

— Karactpoda! — naapeiBanace OprnoBa. — IIpocto karactpoda! — Uro takoe, Upuna
[lerpoBHa? — ynuBuics Hukonau.

— MHe TonpKO YTO 3BOHMII 3TOT icux! — OplioBa MHOTO3HAYUTENHLHO B3JIEpHYINa OpOBH,
HO, HE BCTpeTuB NMoHMMaHug Hukonas, yroununa: — ['peizyHoB u3 «CuOyria». Y HHX Hamia
cucrteMa mnoserena. Bee npoBoaku 3a 1Ba AHS NOYJAISUIUCE.

— Onsth, HEGOCh, TECTUPOBLIMKY HAIOPTAYUIIH, — HPeANonoxun Hukonaw.

C Tex mop Kak Bce cTalu paboTaTh AoMa, Mpouwio Tpu mecsia. Y Bce 3to Bpems Hukonaro
MIPUXOAUIIOCH peliaTh MOCTOSHHO BO3HUKaroImue npodiaemsl. CHavanza HY)KHO ObUIO MPHAyMATh,
KaK TepelaBaTb COTPYAHMKAM 3aJaHHsl MO IPOEKTaM, MOTOM — KakK KOOPAMHHMPOBATH HUX
paboty. Ho TpyaHee Bcero oxasanoch HalaJuTh CBSI3b MEXAY MNPOTrpaMMHCTAMU U
TecTUpoBIIMKaMH. TyT goxoawsio 10 cMmemHoro. [IporpamMmucT mucan CKpUIT, MOTOM cam
MIPOBEPsIT KOPPEKTHOCTH ero paboTel. Eciu oH 3ameyaln kakue-HUOY/Ab HETOaIKi B POTpaMMme,
TO cpa3sy e OTHPABJISLI IUCHMO Ha OOIIMH aapec TECTUPOBIIMKOB: MOJI, KTO IEPBLIA YBUJIHT,
Toro u pabdora. B urore 3a geno Opanuck qBa-TpU YelOBEKa, a TO M O0JbIIe. BBISICHUB TPUYUHBI
«bara», OHU OTIPABIISUIN 3aKIIOYCHHE MporpaMMUCTy. He pa3 u He 1Ba TECTUPOBIIMKH JENaTH
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pasHble, a TO U BOBCE MPOTUBOpPEUALME IPYr APYrYy BbIBOABI. TOrna MpOrpaMMHUCT, TEPSICH B
JOTaJIkax, MBITAICA CAMOCTOSITENBHO JIOKONAThCcsd 1O CyTH. B HWTOre BCe Apyr C Ipyrom
nepepyrajiuch U B KOMIIAHUM HAYaJIKCh pa30po/] U IaTaHHe.

— V Hux Tam MNOTCPAHBI BAKHBIC ITPOBOAKW ICPBHUYKH 3a ABAa AHA C HMHOCTPAHHBIM
KIMEeHTOM, — npojoibkana OpnoBa. — InaBOyx Ha ymax, (UHAHCOBBIM yXke coOMpaeT
pacneyaTaHHbIC ICPBUYHBIC TOKYMCHTHI, 4TOOBI 10 KpynugaM BBOAUTH JAHHBIC B CUCTEMY.

— A OdK-am y HUX 32 KaKoe Yuciio?

— Yro? Ilpu 1em TyT G3k-an? He ymumuail! — B3smnace OpnoBa. — [IpoBoaku y HUX
MOTEPsIHBI 0€3BO3BPATHO, U TOYKA.
— 51 HenmaBHO pas3roBapuBall CO CBOMMHU peOATaMu, — 3aCTyNUJICS 3a MOAYMHEHHBIX

Huxonan. — OHHM Kak pa3 110 3TOMY IIPOEKTY OTYMTHIBAINCH. TaMm Bce ObLIO B HOPME, TOJIBKO
CPOKM CJlerKa NOIJIBLIM. S, KOHEYHO, HE YCIIEBal0 3a BCEM CJIEAUTh caM, HO pedsTa
IIPOBEPEHHBIE, 51 UM JTOBEPSIO.

OpsoBa HEOXKMJITAHHO CHHUKJIA U cejla Ha nuBaH pagoMm ¢ Huxomaem. B Hoc emy ymapun
TSKENBIN 3aMax JTyXOB.

— Ko, — tuxo npousnecna Mpuna [letpoBHa, riisiig Kyaa-10 B CTOPOHY, — MO-MOEMY,
MBI ¢ TOGOH NMPOMaxXHyIHCh ¢ HaJOMHOM paboToil. JlaBall celiuac MpOBEpHM, KaK OHH TaM
TPYIATCS, a MOTOM IOJIyMaeM, KaK HaM OBITb.

— Jlasaiite, — xuBHyn Hukonan. — A uto ¢ «Cubyriom»?

— C otumu g pasbepych cama. Ckaxy, 9TO YCTPAaHMM BCE HEJOYETHI 3a CBOH cyeT. UTo
noJenaentb, Kos..

A noma syuie

Hukonad oJuH 3a APYTMM HaOUpal HOMeEpa IOAYMHEHHBIX. [I0YTH BCe OKa3aluch J0MA.
He 65u10 ITerpa XKyposa (0H, 1o ciioBamM MaTepH, BBIIIET B Mara3uH 3a MpoJayKTamu) u Bukropa
MyxKHa — TeCTHPOBIIHMKA, KOTOPHIA paboTal ¢ MOIyJIEM pacyeTa, BHEAPEHHBIM B «CHOyTIIe».
«Iloj «myxoit» Ham Myxun», — onpeaenun Hukomnaw.

K Beuepy oH coOpan monHOe J0Che Ha CBOMX COTpyIHUKOB. Ilomydanach oueHb
nHTepecHass kaptuHa. [loutn Bce pabortaroT kak mpokisaTeie. He cmsr, He enmar. Ilepexypos
HUKAaKHX. A CPOKH BCE€ BpeMs CABUTAIOTCS — 3a TPU Mecslia HU OJIMH MPOEKT HE 3aKphLICS B
OrOBOPEHHBIM CpoK. M y Bcex ObUIM KAaKdMe-TO OTTOBOPKH. 3aro, KOrJa PedYb 3aXOAuia O
3apIuiate, OHU BCIIOMUHANIU, B KaKUX TSDKENBIX YCIOBUAX paOOTarOT (Cembs, NETH, JOMAIIHUE
YKUBOTHBIE), U TIPOCHIINA HE 3a0bIBaTh 0 OOHYCaX.

Ha cnenyromee yrpo Huxonau cHoBa otnpasuics k OpioBon. — S Buepa 003BOHMIL.

— Tloromu, Komsa. Belcmymail cHayana MeHs, — IepeOuia ero HadalbHHIA. —
['peI3yHOBY HE yhanoch 3a0UTh B CUCTEMY MEPBUYKY M IMPOBECTH €€ MOBTOpHO. be3 atux
JOKYMEHTOB HX HTAIbSHIBI OTKa3bIBaloTCsA 0QOpMIsATh Kakue-To Oymaru. Ilomydaercs
3aMKHYTBIM Kpyr. YCTHOE OO€lIaHHe YCTPaHWTh BCE HENOYETHl 3a HAlI CYeT I phI3yHOBa He
yCTpauBaeT, U aKT MpUEeMKH OH He mnonmumier. Kopode, ecnu Mbl HE yCTpaHUM MpoOiemy c
coToM 3a JBa JHS, OHH BBICTaBAT HaM MPETEH3UIO Ha Kpyriayio cymmy. [loTomy uro ans HuX
3TO HECKOJILKO MHJUTHOHOB PYOIIEH MOTEPSIHHOM BBITOBI M YIIEPO KOMMEPYECKOM PEyTAL|H.

— 3a aBa aua? — nepecnpocut Hukosan, — Jla 3TO IPaKTHYECKH HEPEATbHO, TeM GoJiee
C YAAJIEHHBIMH COTPYIHUKAMH.

— Bor! — OpnioBa MHOTO3HAUMTENBHO MOJAHSIA YKa3aTelbHbIM majeln. — KMeHHo!
3Ha4yMT, HA/I0 BO3BpAILAaTh YacTh MporpaMmMucToB B o¢uc. C 3apTpamHero aHs. [Ipyroro Bbxona
HeT.

— CrnosxHoBaro 310 Oyzner, Upuna Ilerposna. la u kyna ux caxars? Mecta yxe HeT. Mbl
U caMH JIpYr y ipyra Ha rosioBax cugum. [lomemenne-to Mbl Ciajiu.

— Hapno, Kons, namo. Paccamm ux kak Xxouems. YacTh Bce paBHO y KiHMEHTa Oyner
TyCOBAaThC.

Bepuysiuce k cebe, Hukonan 6bicTpo Habpocan nuckMo: «JIpy3bsi MOM, Y HAC CphIBAETCS
OYEHb CEPbE3HBIM TPOEKT. UToObl MNpemoTBpaTMTh  KaTacTpody, HaM HEOOXOIMMO
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MOOHIIN30BaThCS U 00BeIUMHUTHCA. [103TOMY PYKOBOJICTBO KOMITAHUH MIPU3BIBACT BAaC BEPHYTHCS
Ha cBoM paboume Mecta B opuce. Co CBOEH CTOPOHBI IIPOINY Bac CHAENaTh TO 3aBTPa KKE.
biraronapro 3a noHMMaHueE».

Tenepp BO3HHK BOINPOC, KOMY OTIPaBUTh 3TO cooOmeHue. «MyxuH? — paccyxaan
Huxonan. — Ero MHe u gapom He Hago. Tonbko BOJOKUTHT. KoMKOB? DTOro 06s3aTebHO —
3oj0tasg rosnoBa. Koro eme?» HemHoro mnogymaB, oH BOWI ajgpeca 4YeTbIpeX Jy4LIUX
COTPY/JIHUKOB-BETEPAHOB M Haxal KHONKy «OtmpaButh». B ostux mogsx Hukomad He
COMHEBAJICS: OHM paboTalM B KOMIIAHMHM C MOMEHTAa €€ OCHOBAaHHSA W HUKOIJA HUKOTO HE
10 ABOTUIIH.

He npouwno u gecatu MUHYT, Kak TenaeoH B3IPOrHYI OT BXOJAIEro 380HKa. — Ciiyiato,
— moausu1 Tpyoky Hukonan. — A, Cepreu, npuser. [omyumn mucemo? Hy?

— 4 rotoB, — oteermin Cepred I'pomkun. — Jlaxe pan, ecnu dectHo. HeymoOHo MHe
nomMa: paboTaTh HaJO, a MOJIy4aloTCs BCAKHE MEJIeHKU M JomamiHue nena. «Tak, ¢ 'poMkuHbIM
BCE 0’KeM», — mnoayman Hukonaw ¥, HE IOKHAASICh OTKIMKOB OCTAIBHBIX MPOIPAMMHCTOB,
HaOpan TenedpoH KomkoBa. Ha Tom KkOHIlE mpoBojAa YTO-TO 3BSIKHYJIO, TPOXHYJIO M HAKOHEIl
pasancs 4enoBeYeCKH roJoc:

— Mapcunane npuBeTCTBYIOT Bac!

— KOMKOB, ThI IbSHBIH 4TO JI1?

— Koutb, 51 Tpe3B, Kak cTeKnbIIKO.. [IpounTai s TBoe nmucbMo. BBINTH, K COXKaIeHUI0, HE
CMOTY.

— J10 emie nouemy?

— He xouy, — mpocto otBetns1 KomxoB. — MHe noma HpaButcs padortats. He Hamo B
nmpoOkax TopuaTh mo moimgHsA. Jla m BooOme oxHW crulomHbIe TUTFOCK. He, He Oymy s
BO3BpaIIaThCs B 0Quc.

— S Tebs yBOMIO — W cuau qomal — copBacs Huxkonau.

— VYBonbHsaH, Konb. — KOMKOB OBl COBEPIIEHHO CIOKOEH. — Sl ¢ THOIMMHKAa paboTy
Hauy. A Thl 4ero jenatsh Oymemn? S ¢ ToGOH yxke ckoibko JeT paboraro? Jecars. [lonsan? A
5TH MOJIOZIbIE HOBBIE, YETO Thl OT HUX J00ObeNbea? BOT 1 mogyMait, Ipexkie 4eM yBOIBHSTE.

[Toxosxuil pasroBop cocrosuica y Hukomas u ¢ MyancoM — TOT TOKe HAOTPE3 OTKA3aJICH
BeIXOAUTH B o(uc. J[o 4yeTBeproro corpyanuka Hukomaw Tak ¥ He 03BOHMICA. B mTore Ha
paboTy nokeH Obul BBINTH TOJIBKO I'poMkuH. MckaTh KOro-to emie cmbicia He ObLIO:
OCTaJIbHbIE MMPOTPAMMHUCTHI IEHCTBUTEIBHO Pa0OTAIN B KOMIIAHUU HEAABHO U B CXKAThIE CPOKH C
TaKUM OTBETCTBEHHBIM 33JJaHUEM HH 3a YTO Obl HE CIIPABUIIHCH.

«3aueM oOHa BceX IMporpaMMepoB u3 oduca BbicTaBwia? Y Hee, BUIUIIb JIH,
IPOTPECCUBHBIE UJIEU, @ MHE pacxiébbiBaitl» — cokpymanca Huxonan..

«OTKa3anuch BBIXOAUTH Ha pabory?! DTO yKe HM B Kakue BOpoTa He Jjeser! —
HerojoBana OpnoBa. — U 3710 Hamwm ny4dmue kajapsl, Hama onopa! CoBceM pacmyCTUINCh, CUIIS
o gomam. Jla, He MOTYT HallM O 6€3 MOCTOSTHHOTO Haa30pa. UyTh namib ciabuHKy — U BCE,
HONHBIN npHBeT. Jla u cama s xopoia. Pemmia na apenae ¢cokoHOMHTB! A BbIILIO 4To? T1oaHbIiT
mpoBail. A Beab Kakas uzes Obuia! I'enuanbHas. becnpourpeininas npaktuuecku. HaBepHoe, s
MJI0XO MOJArOTOBWIIACH K TAKOMY OTBETCTBEHHOMY Jieny. Pazornana Hapoa no jomaM — U Bce. A
Hazo ObUIO MPHUAYMAaTh, KaK MX MOTHBHUPOBATH, KaK KOHTPOJIUPOBATH mpoiiecc. UTo ke erie s
cnenana He Tak? [louemy Bce momuio Hamepekocsk? B yem s ommubnacs? U 4ro ke MHE AenaTh
ceifuac — ¥ ¢ coOTpyIHUKaMH, U ¢ “Cubyriom”, u BOOOIIIE..»

Curyanunio KOMMEHTHPYIOT IKCIIEPThI
Jlenuc Pemnn, renepajbHbIA JHPEKTOP POCCHIICKOro NpeacTaBuTebCcTBa LEenovo
OpioBa, 6e3yCI0BHO, OTOPOIKIACH IEPEBOIMTH COTPYIAHUKOB B «IOMAIIHUN opuc». Ona
NPUHSIA CTOJIb OTBETCTBEHHOE PELIEHHE, HE CO3/1aB 0a3y I HOBOM CUCTEMBI pabOTHL. A MEXITY
TeM TOJOOHBIE MPOEKTHI TPeOYIOT CEPhE3HOM MOArOTOBKM. B uYeM HMMEHHO OHA JOJKHA
COCTOSITB?
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Bo-niepBbIX, HY)KHO NOHATH, KTO M3 COTPYJHUKOB CIOCOOEH paboTaTh A0Ma, a KTo HeT. Bo-
BTOPBIX, — OOECIICUUTh JIIOACH BCEM HEOOXOMMMBIM: KOMIBIOTEPOM, TeleOHOM, (PaKcoM,
obopymoBanueM sl KoH(epeHIcBsi3u u T.1. Kpome Toro, ciieqyeT co3naTh MHTEpHET-0a3y, B
KOTOpPOH MOXHO ObIIO OBl 00maThcs U 00CYyXaaTh paboume Bompochl. [losHOUEHHBIH 00MEH
uHpopManueil O4eHb BAXKEH — OH JEPIKHUT JIIOEH B ToHyce. HeoOX0MMMO Takke yCTpauBaTh
peryasipHble BCTpEYM JUIS YAAJCHHBIX COTPYTHUKOB. Ha 3TUX coOpaHHSIX CTaBsTCS HOBBIC
3aJaud, BHOCSTCS KOPPEKTHPOBKH, KOJUICTH JAEIATCA APYr C JPYrOM MHEHHSMH U PEIIaloT
npobnemel. Takue BCTpPeYM IO3BOJISIIOT JBHUTAThCS BIEPEN C YYETOM BCEX YTOYHEHHH H
3aMe4YaHui. B-TpeTpux, pyKOBOAWTENh NOJDKEH CO3JaTh T'PAMOTHYIO CHCTEMY MOTHBAIUH.
Hanpumep, craHmapTHBI TpeMHUATbHBIA IMAKET MOXKHO MJOTOJHUTH OoHycamu. He wmenee
3¢ (GEeKTUBHBIM CTUMYJIOM CTaHYT NpU3bl U MoYeTHble 3BaHUsA. Ckaxem, Ha oOuiemM coOpaHuu
MOXXHO HArpaguTh Jy4IIUX COTPYIJHHKOB, TPUAYMaB NIYTIWBbIE HOMHHAIUU: «CaMBIH
JIOMAIHUI», «CaMblii yIaIEHHBIN», «CaMblil OT3BIBYMBHIN» W T.1. IIpUIETCS Takke BBECTH
cucteMy mTpadoB: JIOAM JOJDKHBI IIOHMMATh, YTO HapyLNIEHUE YCJIOBHH KOHTpaKTa —
MIOJIOKUM, CPBIB CPOKOB — HEHM30€KHO yIapuT 1o uX kapmany. 1 nmocnennee: 9roObl n30exartb
HENPUATHOCTEN, HEOOXOAUMO BBICTPOMTH YETKYK) CHCTEMY KOHTPOJIA. 3BOHHTH M HPOBEPSTH,
JIOMa COTPYIHUK MJIM HET, OECCMBICIEHHO: OH BeIb MOXKET M Oe3eabHudath. C Moeil TOuKH
3peHHsi, OCHOBHOM mMoKa3aredb >(P(EKTHBHOCTH JH000M paboThl (He BakHO, O(HCHOM WM

HAJOMHOH) — 5TO pe3yabTaT. Eciom 3ajada BBIIOJHEHA B CPOK M KauyeCTBEHHO, 3HAYMT,
COTPYIHHUK pabOTAET B MOJIHYIO CUITY.
Y Hac B KOMIIAHMH <«JIOMAaIlHUHA O(HC» — YacTh KOPIOpaTMBHOW mnomuTuku. C

OpraHu3alyeil Tako cXeMbl pab0ThI He BO3HUKIO HUKAKUX NPOOJIEM, XOTs CHAYajla COTPYAHUKU
HEJOYMEBAJIU: OHHU K€ IPUBBIKIU cUIeTh B ouce. Ho Bckope Bce MOHAIN: TPYAUTHCA AOMa —
coBceM He crpamHo. OCOOEHHO €CliM y4ecThb, YTO Hallla KOMIAHHS — MEeXAyHapoaHas, C
MIPE/ICTaBUTENbCTBAMHM B Pa3HBIX 4YacTsAX cBera. [lo3ToMy mpuxoAuTcs nenaTh MOMPaBKH Ha
BpeMsi: KOTJia OJTHU 00CYKIatoT pabourie BOMPOCH! ¢ a3MaTCKUMH KOJIJIETraMu, JPYTUe elle CIisT,
3aTo0 HOYbIO obOmiaroTcs ¢ 3amanoMm. PasHunia Mexay NOMAalIHMM U TPaJAULUOHHBIM O(HcoM
HUBEJIUPYETCs, IOTOMY YTO KaKIbIH CaM IIIAHUPYET CBOHU JEHb.

Koneuyno, u y Hac ObIBalOT HENpPOCTHIE CHUTYallMd, HO MBI CIPABJISEMCS C HUMHU IpU
IOMOIIM MHKPOMEHEDKMEHTA. PaccmarpuBas TeKyIMM OHM3HEC-TIPOLECC B  MeJbYaiIimx
JeTasAX U MPOBEPsis MPOMEKYTOUHBIE PE3YNIbTAThI IEATEIHHOCTH HAJJOMHBIX COTPYJHHUKOB, MbI
BBIABJIAEM IPUYUHBI HEO(P(EKTHBHON pabOTHl M CO3JaeM KOPPEKLMOHHBIN IuiaH. Ilocie 3Toro
MO MO0 MOOMBAIOTCS OTJIMYHBIX PE3YNbTAaTOB, JIMOO MPOJOIKAIOT OTCTaBaTh IO BCEM
napamerpam. B Takom cityyae ¢ HUMH NPUXOTUTCS paccTaBaThCs: MPHU MEepeBojie B OPHC OHU BCE
paBHO HE CTaHYT TpPyAUThCsA mnyumie. Pabora Ha AOMy — 3TO CBOeoOpa3Has MpoBepKa Ha
3¢ dEeKTUBHOCTh, OTBETCTBEHHOCTh U PE3YyJIbTaTUBHOCTh. [loTOMy uTO, Haxodschb B oduce,
MO>KHO CKPBIThCS 32 CIIMHAMU TOBapHILEH, a IoMa — HET: TaM HY>KHO BKaJIbIBATh U BBIIIOJHATH
CBOM 33/1a4H.

B Mupe MHOro KOMMaHWi, CIy)Kallde KOTOPbIX pabOTalOT JOMa, — 3TO IO3BOJSET
COKOHOMUTH CpefcTBa. YacTh 3TUX JCHET MOXHO MOTPATHTh Ha MOOUIPEHHE COTPYAHHUKOB, U,
€CJIM JIFOAM Y3HAIOT 00 9TOM, OHM HaBEpHsIKA CTaHyT paboTaTh JIyUIlle.

Esiena MeT/JIMKHHA, TeHepaIbHbIA JMPEKTOP KHHOKOMIAHUH «DeHnKc-DuiibM»

OTa uCTOpUS O YENOBEKE, KOTOPBIM COBEpLIAET MMITYJIbCUBHBIE MNMOCTYyNKU. CHavana
OpnoBa JenaeT OAHO, NMOTOM — COBCeM Jpyroe. A B OH3Hece TaKk HENb3s — 37€Ch
IIPOTUBOIIOKA3aHbI pe3Kkue ABvxkeHusd. Ilootomy ceityac, 1 qymMaro, repoMHE HYKHO B3STb TalM-
ayT U BCE IIPOAHAIM3UPOBATE. B mepByro ouepensb eil CleqyeT «paccopTUPOBAThY COTPYAHUKOB
— pa3lenuTh UX Ha TeX, KTO XOo4eT paboTaTh JA0Ma, U TeX, KoMy ynoOHee B oduce. Jlroam,
BbIOpaBIIME TEPBBIA BapuaHT, JOJDKHBI IOANUCATh KOHTPAKT, I7A€ OyIyT yKa3aHbl HX
00513aHHOCTH M CPOKH BBITIOJHEHUs BCeX 3TamnoB paboT. Takux mporpaMMHCTOB HAJ0 OYEHb
IPaMOTHO «3aMOTHBMPOBATHY. JIMYHO MHE KaXETCs, 9TO Jy4IIUi CTUMYJ — MaTepuajibHbIil. 1
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elle OYeHb BAKHO YCTAHOBHUTH IOCTOSHHYIO CBSI3b MEXAY COTPYIHHKaMH, KOTOpbIE OyayT
TPYZIUTHCS B OHCE U A0MA.

BooOmie s cumrato, 4To MAes pa3peluTh MPOrpaMMUCTaM padoTaTh HA JIOMY — OYEHb
npaBuibHas. J[eno B TOM, YTO €CTh JIIOAM, KOTOPBIM HE 00s3aTeIbHO MOCTOSHHO HAXOIUTHCS B
oduce. B 0CHOBHOM 3TO NIPEICTABUTENM TBOPYECKUX MPOPECCHH — CHEHAPUCTHI, IPaMaTryprH,
nucareau U T.1. OHU IPOCTO HE MPUCTIOCOOIEHBI K 0QUCHOM paboTe, MM HYKHBI KOM(OPTHBIE
ycnoBusi. Eciam Obl MBI 3aCTaBIsUTM CBOMX aBTOPOB MPHEIKATH B O(UC, TO HAM MPUILIOCH OBI
KaXJIOMY BBLIEIUTH OTAENbHBIM KAOMHET ¥ XOIUTh BOKPYT HUX HA IIBIIOYKAX.

B TO ke BpeMms s yOexIeHa, 4TO JajleKo HE BCE CIOCOOHBI paboTath BHE oduca. EcTh
Takue, KTo pa3zdanTeiBaeTcs, pacciabmisercs. KTo-To mpocTto He MOXKET COCPEOTOYUTHCS — BOT
s, HalpuMep, He B COCTOSIHUM paboTaTh JOMa: MEHs Bce OTBiekaeT. K coxkaleHHro, Helb3s,
B3TJISIHYB Ha YEJIOBEKa, Cpa3y OMpPEIETUTh, K KAKOMY THITY OH OTHOCHUTCS: «O(HCHOMY» HITH
«omarrHeMy». [loaToMmy mpuxoauTcst AEUCTBOBATh METOJIOM MPOO U OIITHOOK.

[To cBOoeMy OmBITY MOTY CKa3aTh: YTOOBI HAJIAMUTh yIAJIEHHYIO paboTy, HYXHO CIIEI0BATh
HECKOJIBKUM TIpaBuiIaM. Bo-mepBeIX, HE00X0IMMO IPOAYMAaTh AJIEMEHTHI MOTUBaIMH. Kak s yxe
cKaszana, JIydmIUil CTUMYI — 5TO JeHbIH. UeNOBEK JIOJKEH MOHMMATh: YeM OBICTpee OH
BBITIOJTHUT 3aJ[aHue, TeM OBICTpee MOTyYHT 3apIuiaTy. Ha Hammx cOTpyIHUKOB JEHCTBYET elle U
TBOpYECKas MOTHMBALMS — 4Y€M paHbIIE OHU HAIUNIYT CLEHAPUM, TEM OBICTPEE YBHIAT €O
BOTUIOIIIEHHE Ha dKPaHaX.

Bo-BTOpBIX, HY)XHO YCTaHOBHTH KOHTPOJb HAaJl HAJOMHBIMU COTpyAHHKaMu. W 3mech
IJIaBHBI MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAYEHBI BCE CPOKH, YKA3aHBI CyMMBEI
BO3HArpaxJeHus U mTpados. biarogaps 3ToMmy TOKyMEHTY Hallld aBTOPHI 3HAIOT, KaKUe TIOTePH
OHHM TIOHECYT, €CJIH COpBYT YyCTaHOBIEHHbIE Cpokd. Ho moroBop — 93TO emie He Bce.
CylIecTBEHHYIO pOJIb, KOHEYHO, UIPAIOT PYKOBOAUTENU. M 0ueHb BakHO, YTOObI OHM HE ObLIN
nepbepaMu M JI€HICTBOBalIM METOJIOM KHyTa W IpsSHMKA — C MpeoOiaJaHueM IpsHUKa,
6e3yCIOBHO. Y HAC B KOMIIAHHWM €CTh €IIIE OJIMH «KOHTPOJIMPYIONIHI OPraH» — 3TO PENAKTOPBI.
Onu paboTaroT B oduce U NOAEPKUBAIOT NOCTOSHHYIO CBA3b C aBTOpamMu. Eciin 4T0-TO MeT He
Tak, OHM TYT JK€ 3TO 3aMeyaloT M PpEelIaloT, Kak JeilcTBoBaTh Aanbiie. Kpome Toro, oHu
IIOMOTAIOT CLIEHApPUCTaM CHPABIATBCS € MpoliieMaMH, HPEJOCTaBIAIOT MM HEoO0XOAUMBbIE
MaTepHualbl U T.J. — B 00IL[eM, OKa3bIBAIOT BCECTOPOHHIOK MOJIEPAKKY.

W B-TpeTbUX, clenyeT TIIATEeIbHO MOJIXOAUTh K OTOOPY COTPYIHHMKOB. MBI, Hampumep,
oOpamaeMcsi TOJIBKO K IPOBEPEHHBIM aBTOpaM — TEM, KOMY Mbl JOBEpsSE€M MM KOro HaMm
PEKOMEH/IOBAIM Ha/I€XKHbIE JIIOM.

N Bce paBHO, Kak Obl XOpOIIO HM OblIa OTJIAXKEHA Takas cucTeMa paboThl, OT CPHIBOB
HUKTO HE 3aCTPAaXOBaH.

Jxennudep TpeneBud, pykoBoauTeab HeHTpa pa3padorok Google

Curyauus B «UI1O-cod1» croxunace HEMpOCTas, ¥ COPABUTHCI CO BCEMH IpoOiieMaMu
enBa M ynacrcs. M Bce ke mompoOyeM pasfeiMTh 3a1a4d, KOTOpble CTOAT mepen MpuHoit
[IeTpoBHOM, HA TPU TIPYIILI M IOHATH, KAK UX MOXKHO PELIUTh. llepBas — KPaTKOCPOUHEBIE:
OpraHu3oBaTh KOMaHay moja mpoekT «Cubyrna». Bropas — cpeaHecpouHbie: NpUIyMaTh, Kak
MOCTYIUTh C JIOAbMH, KOTOPbIE HE XOTAT paboTath. TpeTbss — OONTOCpPOYHBIE: CAENaTh TakK,
9TOOBI COTPYAHUKH OCO3HABAIHM CBOM 00s3aTENHCTBA MO OTHOIIEHUIO K KOMaH/e U KOMITAHUU B
LETIOM.

Ceituac Ha Mecte Upunsl [lerpoBHbI s Ob1 onepnack Ha npenanHoro Ceprest ['pomkuHa.
EmMy MoXHO mopyduTh chOpMUPOBATh W BO3TJABUTh HOBYIO KOMAaHIY W3 MPOTrPaMMHUCTOB
«UT1O-codpT». ABTOpUTET ['pOMKHHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOET0O», CKOpPEe BCETO
OKQ)KETCS HECPAaBHEHHO BbIIE, 4yeM aBropuTeT Hwukomas BupmanoBa. BcerynuB B HOBYIO
JOJKHOCTh, OH JOJDKEH OyJdeT MpexXJe BCEero HalaWTh B3aUMOJICHCTBHE MEXIy IIOJIbMHU,
MOTOMY YTO ycmex pa3paboTKM BO MHOTOM 3aBHCHT UMEHHO OT CIaXEHHOCTH KOMaHJbl. U,
KOHEYHO, 1 CUMTAI0, YTO JYyYIIMX COTPYAHUKOB HYKHO INPEMUPOBATH. ECIM IPOEKT OKaxeTcs
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yIauHbIM, TaKHe pacxonpl Oynyr ompasnanbl. Ecnu net, T0 y Hpunsl IlerpoBHbl B m1060M
cllyyae BO3HUKHYT CEpbe3HBIEC MTPOOIEMBI.

YroObl IPOrpaMMHUCTBI MOTJIM pabOTaTh I0Ma, HEOOXOAUMO HAWTH CHOCOO0 M3MEPSTh MX
s dexTuBHOCTS. Hampumep, TUCTaHIMOHHBIX MPOJAKHUKOB OLEHHBAIOT MO TOMY, CKOJIBKO
KOHTPAKTOB OHHU 3aKJIIOYWIIM, a CIICIUAIUCTOB 0 TEXIOIEPKKE — IO KOJMYECTBY PELICHHBIX
npobseM. Y MporpaMMHCTOB Bce HE Tak MpocTo. [103ToMy B MX TPyIOBBIX JOTOBOPAX JOJKHBI
OBITh yKa3aHbl KPUTEPUHU OIICHKH PAa0OTHI M TMEPEYHCICHBI OCHOBHBIE PE3YyIbTAThl, KOTOPBIX
HYXKHO IOOUTBCS 3a TOT WM HHOM cpok. [To-xopomemy, Hpune IeTpoBHe crenoBano Obl BHECTH
ATOT MYHKT B KOHTPAKTHI O TOTO, KaK paclycKaTh BCEX IO JOMaM. TakTHYHEe COOOUIUTH
COTPYZIHUKAM O BBEJCHHU CHUCTEMbI OIIEHKH NMPOU3BOAUTEIBHOCTH U OOBSCHUTH UM Ba)KHOCTh
storo mara OpIOBOH IOMOXKET ODKCIEPT II0 KaApOBOM mojutHKe. S aymaro, B HTOTe
OOJIBITMHCTBO MPOTPAMMHUCTOB BEPHETCS K HOPMAIBHOMY PEKHUMY, HO, CKOpee BCEro, HaiIyTcs
U Takue, KTO He IPUMET HOBOBBeeHHE. PaboTaTh C 3TUMU JIFObMH OYJIET CII0KHO, TOITOMY HX
MPUIETCS TOCTETIEHHO BBIBOJIUTH M3 KOMaH[bl. KOHEYHO, TpU TakoM IMoaxoje arMocdepa B
KOMIIaHUU MOXET UCTIOPTUTHCS — HO JIMIIH Ha BpeMsI.

CraB T1aBOH KOJUIEKTUBA pa3pabOTUMKOB M TECTEPOB, | POMKHMH [OJKEH IPUHATH y4acTHE
B CO3/IaHMM HOBOM CHCTEMBI MOTHBALlMU. Ba)KHO MOHMMATh, YTO MOTHBALMS — BTO HE TOJIBKO
nenbru. OTIMYHBIA cTHMYI s 3Q(EKTHBHON pabOThl — APYKeT0OHAsS U HENpPHHYKICHHAS
atMochepa B KommaHwd. JllogMm JIODKHBI  YYHTBCS Jpyr Yy  JIpyra, IOCTOSTHHO
COBEpPIIIEHCTBOBATHCS, & ITOMY 3HAYUTEIHHO CIIOCOOCTBYIOT TOBEpUTENbHBIC OTHOMICHHS. OUeHb
Oonpmas ommoOka Mpuaer [leTpoBHBI B TOM, 4TO OHa pa3BHUBala TOJBKO JIEIOBBIE KOHTAKTHI
nomunHEeHHBIX. B Google MBI moomipsieM cBOOOHOE OOmIEeHHEe M OOMEH HIEsIMH, U JIFOIU ITO
ueHsAT. Kpome Toro, Hamm coTpyIHUKH OQUIHAIBEHO MOTYT Tpatuth 20% pabodero BpeMeHu Ha
IIPOEKThI, HE UMEIOLIUE OTHOIIEHUS K MX TEKYLUIUM 3aJaHUsAM. JTO MOMOTaeT MOJAEPKUBATh
TBOpUYECKMI HACTPOM M JEPKHUT JIojied B TOHyce. M, Kak MOKa3bIBaeT NMPAKTHKA, M3 TAaKHX
IIPOEKTOB POKIAIOTCS OYEHb MHTEPECHBIE M MOJIE3HBIE MPOIYKThI, @ Y COTPYAHUKOB MOSBIISETCS
BO3MO’KHOCTb MCIIBITBIBATh YTO-TO HOBOE, YIUIYOJISATh CBOM 3HAHUS U IOJIy4aTh OMNBIT B PA3HBIX
chepax. lymaro, Upune IlerpoBHe cTromno Obl 0OpaTUTh BHUMaHWE Ha TOJOOHBIE CHOCOOBI
MOTHBALUH.

Outer IlpycoB, IupeKkTOp AenapTaMeHTa mo padore ¢ nepconanom «Auacodpr»

S nymaro, 4To HaJOMHasg paboTa ObIBAET MOJIE3HA, a TBOPUYECKUM JIOASM YacTO JaxKe
Heobxonuma. Ho opranu3oBsiBath ee HyxHO ¢ yMmoM. Co3aBasi HOBYIO CUCTEMY, HAJI0 cHavasia
MIPOTECTUPOBATH €€ Ha HEOOJIBIIOM MUIOTHOM MPOEKTE. ITO 03HAYAET, UTO CIEAYET OTHPABIAThH
[0 JIoMaM He BCeX Cpa3y, a JUIIb HEOOJIBUIYIO YacTh COTPYIHUKOB, KEJIATEJIbHO MaKCUMAJIbHO
CaMOCTOSITENIbHYIO U 000c00MeHHyI0. M Ha 3TOM «mmiioTe» oO0KaTaTh HOBYIO MOTHBAIIMOHHYIO
CXEMY, BAPUAHThI B3aMMOIEHCTBHE JIIOAEH U NIPEIYCMOTPETH BCE PHCKH.

Ha MoW B3risii, OJMH M3 BaKHEUIINX BOIIPOCOB, KOTOPhIM OpioBa 0060IIa BHUMAHUEM,
— ¢cnoco0 CBSA3M MeXIy yAaJleHHbIMU coTpyAaHukamu. Jlrogu, padoraromiue noma, 00s3aTeabHO
JOJKHBI OOIIAThCS U KOOPAWHUPOBATH CBOM JedcTBUA. Ho onHO neno, xorga Thl CUIMIND 3a
COCEHUM CTOJIOM M TOBOpHMIIb: «Bacs cmemail To-to, IleTs cmemail To-To», M Opyroe, Korja
JIIOIM HaXOAATCS JANEKO APYr OT APYra, — TYT YK€ HY)KEH HHOM KOMMYyHHMKALlMOHHBINA KaHal. B
opuce B KakJAOM TMOJApa3JCICHUH HATaKEHbl OMNpEeIeNeHHbIE CBA3M — (QOopMalbHbIE U
HedopManbHbIe, — KOTOPBIE CIIOCOOCTBYIOT B3aMMOJICHCTBUIO COTPYAHHMKOB. PasopBarh 3Tu
CBSI3M MPU NIEPEXO0/Ie Ha HAIOMHYIO pab0oTy O4eHb Jierko. M1 4ToObl BOCCTAHOBUTH UX, HY’)KHO KaK
MUHHUMYM CO3/IaTh €IMHYI0 0a3y, B KOTOPYIO Bce OYIyT BHOCUTH MH(MOPMAIIHIO O CBOUX 33/1a4aXx,
KOPPEKTUPOBATh CTATYC UX BBINIOJHEHHS H T.[.

Jpyras omubka OpIOBOM B TOM, YTO OHA HE BHICTPOMJIA YETKYK) CHCTEMY MOTHBALMU
pykoBoaMTENEH M coTpymHuKkoB. Hanpumep, Hukonad He 3HAET, HA YTO YXOMAT JCHBIH €O
OTJieNa, U HEe BHUKAET B BOMPOCHI PEHTAOEIBHOCTH — a Beb OH YIPaBISIET MPOIECCAaMH U OT
Hero MHoroe 3aBucuT. U ecim OproBa GopeTcs 3a MOKA3aTelH, €U CIEAyeT BOBIEYb B OOpLOY
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BCEX PYKOBOIMTENEH, a Ui JTOTO MX HYKHO 3aMHTEpPecoBaTh. UTO Kacaercs pPsAMOBBIX
COTPYZIHHUKOB, TO C TIEPEXOJIOM Ha AMCTAHIIMOHHYIO PabOTy cXeMa MX MOTHBAIIMU TOXE JOJDKHA
u3MeHuThca. Ecaum B oduce OHM OPHUEHTHPOBAIMCH HA TMPOLECC, TO JOMa CleayeT
COCpPEOTOUNTHCS B OCHOBHOM Ha pe3ynbrare. MHpIMM cioBaMH, caenan paboTy — IMOIY4HI
OoHyc, He cnenan — He moiaydymi. Eme mydme cBs3aTh MOOIIPEHHE CO CPOKAMHU ClIAud
npoektoB. Eciu mroau Hauensrcs Ha JOCTUXKEHHE €IMHOTO pe3yibTara, OHUM HMOMMYT, 4TO
omuOKa JTF000T0 U3 HUX OTPA3UTCS Ha MOKA3aTeIsAX MOIPa3IeIeH s, POEKTa U KOMIIAHUH.

[lo cBoeMy OmBITY s 3HAIO, YTO MPOU3BOJUTENIBHOCTh TPyJa JOMa U B ouce — pas3Hasl.
JloMa MHOTO OTBJIEKAIOUINX (PAaKTOPOB, M UYEJIOBEK HEBOJBHO pPACCIAONIAETCS: TO TOCIUT
MOJIOJIBINIE, TO YalKy IOMbBET, TO B Mara3uH coeraer. [loaTomy Xopomo Obl KOHTPOJIMPOBATH
IIPOLIECC €Ill€ M Ha IMPOMEKYTOUYHBIX CTaAusaX. B maeae KOHTPOJIb JNOJDKEH OCYHIECTBIATH HE
TOJIBKO PYKOBOJMTENb, HO U 3aKka3uvk. Ecim oH cienuT 3a XoloM paboT Ha Bcex dTamnax, TO
MOXXET BHOCHTb HEOOXOJMMBbIE KOPPEKTUPOBKM M B KOHEYHOM HTOT€ MOJIYYUT MMEHHO TOT
MIPOJIyKT, KOTOPBIN €My HYXKEH.

Kak 6»1 s mocTynun B 3Toil cutyanuu? S Buxy aBa BapuaHTta. IlepBblii — g0cTaTOYHO
paauKalbHbIIl — BEPHYTh BCEX MPOrPaMMUCTOB B 0()MC U HA4YaTh 3KCIIEPUMEHT C Hyis. To ecTh
cO37aTh MWIOTHBIM TNPOEKT W Ha HEM «OOKaTaTh» CXEMbl B3aUMOJICHCTBUS M MOTHUBALUU
JUCTAaHLIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe Kaxercs, Oojiee peasbHbIi — OCTaBUTh BCE KaK €CTb U B CPOYHOM
MOpsiIKe pa3pabarbiBaTh W BHEAPSTH HOBBIE MPUHLMUIBI, MOIXOASIINE JUISl JAUCTAHIIMOHHO N
pabotel. K stomy mporeccy s Ob 00s3aTeNbHO INPUBJIEK IPOBEPEHHBIX JIOAEH M3 ducia
porpaMMUCTOB U TecTepoB. Ecmm OpioBa mpuciaymaercs K MX COBETaM, OHAa HAaBEpHsKA
BBICTPOUT IPAMOTHYIO CUCTEMY YAAJIEHHON pabOTHI.

Bonpocbwi:

1. Kak Bb1 MokeTe oxapakTepu3oBaTh pykoBoautess komrnanuu Upuny OpioBy?

2. CKOJBKO JIET OHa PYKOBOJUT KoMranuei? Ctana iu oHa JIMJEPOM B CBOEH oTpaciu?

3. Kak OpnoBa npuHUMaIa yIpaBiIeHUYSCKUE PEIICHUS?

4. B ueM mposBIIssIach HETIPEACKa3yeMOCTh €€ XapaKTepa, UMITYJIbCHBHOCTh?

5. Kak npuaumanoce OpiioBO peEIIEHHE O TMepexoJie COTPYAHHUKOB Ha «IOMAIITHHUMA
oduc»?

6. UTto HyXHO OBLIO MPEANPUHATH PYKOBOJCTBY, YTOOBI ITEPEX0] HA JOMAIIHUNA 0(HC ObLT
YCIICIIHBIM?

7. Kakue mpocyersl ObUIM JOMYIIEHBl B PEUICHUSX [0 MOTHUBALMU U CTUMYJIHPOBAHUIO
COTPYJHHKOB B HOBBIX YCIIOBUSAX?

- Kakas cucrema omnatel O6buta pa3padborana? beina au mpoaymaHa 3Ta CUCTEMa OIUIaThl
1 o0CyXKJeHa ¢ COTpyIHUKaMu?

8. Bce 11 coTpyIHUKHM UMEIOT BO3MOKHOCTh paboTaTh yraneHHo? OOCyXAanoch JIM 3TO C
HUMH?

9. beima mm pa3paboTaHa (WM CyIIeCTBOBaja) Kakas-IuMO0O cHcCTeMa KOHTPOJs 3a
JeSITeNIbHOCTBIO YAaleHHBIX cOTpyAHUKOB? Kak BooOIie ocyiiecTBisuiack (QYHKIHMS KOHTPOIIS
BBITIOJTHEHUS 3aaHUi?

10. Cuamraere nmu Bbl, uTo paboTa Ha JIOMY sBIs€TCS MPOBEPKOM Ha 3PPEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3yAbTATUBHOCTh?

11. Yrto Ber moxere mpemioxutb OpnoBoit? Kak «BbIpyTHMBaTBE» W3 CIOXKUBIICHCS
CUTYAIlMHU ¥ KaKue PELIeHUs CeAyeT MPUHATH?

3apanume 2. Ilo pesynpraram pa3bopa KeHC-CUTyallUM COCTaBbT€ JOJKHOCTHYIO
MHCTPYKLUIO Ul COTPYAHUKA 10 3aJaHUIO MPENOIaBaTENs.
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3az[am1e 3 Anaam3 npaRanecxoi/i CUTyanuu: «He TPAHKHUPLTEC Y€JI0BEKO-YaChbl Ha

CoBeIaHusI» 2

BonbIIMHCTBO KOMIIAaHHMH MPOJYMBIBAIOT CJIOKHBIE MHCTPYKLUUH IO  YIPaBJICHUIO
KanuTaaoM, TpeOyloT yOenuTenbHOro 000CHOBAaHUS JUIS JTFOOBIX WHBECTHIWH, YCTAHABIUBAIOT
[IOPOTOBbI€ 3HAUEHUS U TIIATEIbHO IPOMKCHIBAIOT IPaBO pacHoOpsKATbCsl CPEICTBaMU B
3aBUCHUMOCTH OT PaHIra pyKOBOIUTEIIS.

HaobGopoT, BpeMsi COTPYIHHKOB pacxoiyeTcss 0e3 OrpaHWYCeHUN. 3BOHKH, IEPEIHCKa,
BCTPEUH, TEJIEKOH(EPEHIIUU CHENAIOT 10 HECKOJIBbKY YacOB B JICHb.

VY KaxJ0ro ymnpasieHI]a, HO KOMIIAHUHM II0 CYTM HUKAaK HE DPETyIUPYIOT UX OOIIEHHUE.
BonbmnHCTBO OpraHuzanuii BooOlle HE OTCIEKHUBAIOT, HAa YTO YXOJUT BPEMsA, U IMOTOMY
HEYJIUBUTENIBHO, YTO €ro TPaTAT HEMPOAYKTUBHO — Ha OECKOHEUHYIO MEPENHCKY, HEHY)KHbIE
BUJICOKOH(EpEeHIIMU U MycTble coOpaHus. Bce 310 mpsMoit yOBITOK: 4Yachl, IPOBEIECHHbIE Ha
COBEILlAaHUHU Y HayaJIbHHUKA, OTHATH! y KiIHeHTOB. llITatel pa3nyrTsl, Oropokpatus 1BeTeT, padoTa
3aMmeJuIsieTcs, J0X0 bl naaaoT. COTpyAHUKH BCe OOJIbIIE BPEMEHH NMPOBOJAT B Ouce, a TOJIKY
HUKAKOTO.

TaliM-MeHeKMEHT OOBIYHO HaIpaBJlieH Ha JCHCTBUS caMOro yenoBeka. Koyuu ydar, Kak
HE YTOHYTh B DJIEKTPOHHOW MeEpenucKe, HE MOoceulaTb BCe COOpaHus MOJAPSA U Tak Jaliee.
IlenHple pekoMeHAAlNU, HO, YBBI, CI€A0BATh UM ObIBAE€T TPYAHO: 3aBEACHHBIN B OpraHU3alU
MOPSIIOK 3aTATUBAET, HAa YEJIOBEKA CHITUIIOTCS MHCbMa, COOOIIEHHUS, MPUTJIAIlIeHUs] Ha BCTPeUH,
KOTOpbIE HEJb3sl UTHOPUPOBATh — MHaue OOUIATCS KOJIJIeTH, a To U OoJsbmioi 6oce. Ecnu ans
Balllell KOMITAHUU paboTa 3aKIII0YaeTCsl B HEMPEPHIBHOM OOIIEHUH, TO BHIOOPA MPAKTUUYECKHU HE
OCTaeTcs: IUIBIBUTE Ha JPYTYIO0 CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTopblie cOBpeMEHHO MBICISIINE KOMIAHUU PEIIUTETFHO CMEHWIIH MTOAX0/1: OHHU XOTAT,
YTOOBl PYKOBOJIUTENIN LEHWIH JIParolieHHbIH pecypc BPEMEHU U OEpex HO UM PaCHOPSKAIUCE.
CBoil OrmKET 4YacoB OHHM IUIAHHPYIOT CTOJb JK€ TINATEIbHO, Kak (UHAHCOBBIM. OTH
OpraHM3alii HE TOJBKO COKPATUIIM aIMUHHCTPATHUBHBIE PACXOJbl, HO U BBICBOOOJMIN BpeMs
PYKOBOJUTENEH U COTPYAHUKOB, CTUMYJIMPOBAIN UHHOBALMU U B PE3yJbTaTe YCKOPHUIU POCT.

B yncaax: kak opraHuzanvu TePAIOT BpeMs

Oumu I['poys, OwbBmmMii rengupextop Intel, roBopui: «Bbel ke He pomyctute, 4YTOOBI
KoJulera BopoBall oOopynoBaHue u3 ocduca? Tak He MO3BOJISITE €My KpacTb y TOBapHILen
Bpemsi». KoHeuHOo, Takoro poja Kpakh 4YacTO COBEpIIAIOTCS HEYMBINIIEHHO. B kaneHaaphb
MIPOHUKAIOT BCTPEYM U COOpaHUs, KOTOpbIE HE BCerja yAaeTcs 4eTKO cIutanupoBarb. Camu
co00i1 MOSBIAIOTCS UHUIIMATUBDI, TPEOYIOIIe BHUMAHUS PyKOBO/JICTBA.

Opnako ceiyac KOMITAHUM PAcCIOaraloT TAKUMU UHCTPYMEHTAaMU TailM-MEHEIKMEHTa, O
KOTOPBIX MPEXJIe MPUXOAUTIOCh Tonbko mMeutaTh. Microsoft Outlook, Google Calendar, iCal u
Jpyrue MpUIoKeHUs IOMOTAIOT COCTaBUTh PACHCaHKe, OTIOBECTUTh COTPYIHUKOB U OTCIIEIUTH,
KaK Te pacXoyloT o0Iee BpeMsi OpraHu3aliu, TO €CTh €€ pecypchl. MOXXHO BBISICHUTH, CKOJIBKO
coOpaHHif MPOBOAUTCS B HEMIEIO, B MECSIl ¥ B IO/, U C KAKMUMH IIeJIIMU, KAaKUE OTJIENbI U KaKue
JOJKHOCTH Ha HUX IIPEJCTABICHBI. DTH MPUI0KEHUS BBISBISIOT JaKe ONPEIeIeHHbIE MaTTEPHbI
B OpraHu3allii, HalpUMep, MapaiesbHyl0 00paboTKy IaHHBIX 0, [TOCJIE U BO BpeMsl COOpaHusl.
Pasymeercs, kommanus o00si3aHa TapaHTUPOBATh COTPYIHUKAM MPHUBATHOCTh TMEPEMHUCKU U
oOIIeHUsA: KOMY MPUATHO OLIYIIATh MOCTOSHHBIN mpucMoTp bosbmioro Opara! Tem He meHee
uHpOpMalHIo, KOTopasi JaeT oOIIyl0 KapTUHKY paclpesiesieHus: OlojKeTa BpeMeHHu, coOuparh
HaJo.

12 Maiixkin MaHkuHC — napTHep oTaenenus Bain 8 Can-OpaHIycKo, BO3MIIABIAIOIKMN noapasaeienie CeBepHoi 1
IOxxHo# Amepuku no oprerpaterun. Ero xaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beiuwra B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoautens otaena
texHonorui Bain mo Ceseproii u FOxuol AMepuke, nmaptaep otnenenus B Can-@panrucko. I'peropu Kaimu —
mapTHep otaena TexHoxorui u oprerparerun B Can-®panmmcko.Hbr-russia.ru. Harvard Business Review — Poccust.
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HenaBno Bain & Company npoBena uccienoBaHue Orokera BpeMeHH B 17 KpYIHBIX
KOpIopanusax, IpUMEHUB aHaTuTH4Yeckue uHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxomut B ee
COBET JAUPEKTOPOB).

N BOT HaM ri1aBHBbIE HAOIOAEHUS.

[{ynamMu 9JIEKTPOHHOW TEpPenuCKH. JIEKTPOHHbIE KOMMYHUKAIlMM, pPACChUIKA U
MEPenucKa, Pe3KO IOJICIICBEB, 3alO0JOHIIN pabodyee MPOCTPAaHCTBO. MHOTHE PYKOBOAMTEIN
nosnyyatoT no 200 nmucem B neHb — Oosee 30 ThICSY B Toj, a pacHpOCTPAHEHHE CUCTEMBbI
OBICTPBIX COOOIIECHUI W KPayJACOPCHHTOBBIX MPHJIOKECHUN YCYryOmsm mpodiemy (CM. Bpe3Ky
«O06opoTHas cTopoHa 3akoHa Metkainda»). Eciau TpeHa COXpaHUTCs, TO BO3HS C JIEKTPOHHBIMU
MOCTIAaHUSIMU 3aHIMET y pyKOBOIUTENS 00Jiee OHOTO paboyero THS B HEIEIIIO.

30 ThiC.
25ThiC.|
0O60poTHaA CTOpOHa
3akoHa Metkanda
3akon Merxkanda rmacut, wro
UEHHOCTE TBNGKOMMYHUKBLOH-
HOM CETI BO3PECTET MO 3KSMO-
wenTe, B 1070-e rogsl rasHemM
cpencTEOM canan Gbin Tened o,
pexe — Tanex: wa Tenerpad.
B cpagwem y pykosoavenn
& rop npoucxopuno He Gones
THICAYM KOHTAKTOB (He cumTan
BHyTPEHHIX). '
C noAeneHmem HoBkx TexHo-
NOFWit KONMHECTBO COOBLEHMI
pesKo yaenmunnocs. Mo Hauwmm Sl
nogcHeTam, pyKosoguTens
nonyuaer ceitiac Ao 30 THCAY
coobuenwit & rop. W vem eniwe
&r0 ypoBeHs, Tem Gonbue spa-
MEHM 6r0 NORHMHEHHbIE TPATAT
Ha npouexuBanme 1 oBpaBoTky
Co0BLLEHMIA 1 OpraHMaaLMIO
MEPONPHATHIL. aTbic.
1 ThiC.
NPUMEPHOE
KO/IHYECTBO
HKOHTAKTOB HA
PYKOBOQMWTENA B rOf

19706 1980¢ 19908 20008 20108

Joarue BeTpeun. PykoBoauTenn BBIHY)KJIEHBI Y4acTBOBATH BO BCE OOJIBIIEM YHUCIE
MeponpusaTiil. OTyacTu HpUYMHA B TOM, YTO PEXHUM TEJIENOCTyNa YIPOCTHJ ydacTue. B
CpeIHEeM TOI-MEHEeIKEepbl TpaTaAT Oosiee ABYX pabouuMx THEH B HeAeNnto Ha KOH(EpeHIHH C
ydacTueM Tpex WiId 0ojiee COTPYIHUKOB; B 1esoM 15% BpemeHH opraHu3aliy pacXxoyeTcsl Ha
9TH MEPONPHUATHSA, W JOJs 3Ta HEYyKIOHHO pacteT ¢ 2008 roma. (cMm. Bpesky «Dddekt
pacxXoAgIuXcs KPyroBy»).

OrpanuyeHHblii KPYr odmenusi. Bctped 3a mocnennue aBa JecATHIIETUS CTalo OOJIbIIIe,
HO Juiib B 20% U3 HUX y4acTBYIOT IPEACTaBUTENN APYTrUX KOMIIAHUNA WA XOTS ObI IPYrux
(GyHKIMOHATBHBIX CIyk0. M maxke ecnu coBemlaHUs BBIXOIAT 3a TPaHUIBl OTAENa, B HUX
3a4acTyl0 Y4aCTBYIOT HE Te€ JIIOJH, a IMOBECTKa COCTaBJIeHA HEKOPPEKTHO: MPOUCXOAUT 0OMEH
undopmanueld, a He O0OCYXKIeHHE M TOUCK anbTepHaTHB. llo Oomblieil yacT Bce OTH
MEpPOTIPUATHS HE IOMOTAIOT Pa3BUBATH COTPYAHUYECTBO.

MBI Tak:ke OTMETUIIH, YTO JIFOJM CTalld 4aCcTO OTBJIEKAThCs Ha coOpaHusax. B GonbnHCTBE
OpraHu3aIuii, KOTOPbIE Mbl U3y4YaJIl, YYACTHUKU TO U JE€JI0 MOCHUIATN WM YATAIHU HJIEKTPOHHBIE
nMchbMa MPSIMO Ha COBEIIAHMSAX. B oxHOW kommanuu 22% NpOLEHTa MPUCYTCTBYIOIIMX B
CpeIHEM MOChUIANIA MO0 MUChbMY KaXK/ble JECSITh MUHYT. boiiee TOro, pykOBOJUTEIHN MOCTOSHHO
3alMCBHIBAIOTCA Ha JIBA OJIHOBPEMEHHBIX MEPOIPHUATHSA, a B MOCIECIHUN MOMEHT pEIllalT, Ha
Kakoe TMOWTH, a Kakoe mpomycTuTh. llapannensHas o0paboTka wuHpOpMANMK W JIBOWHOE
OpoHUpOBaHHE  CHIDKAIOT A(PQPEKTUBHOCTh CcOOpaHWi, ¥  OpraHu3aldd  Ha3HAYAIOT
JIOTIOTHUTEIbHBIE MEPOTPUATHS, YTOOBI BCce-Taku AOOUTHCS pe3ynabTaTa. Ha HOMOMHUTENBHBIX
BCTpeUax YYacTHUKH elle O0Jblle OTBIEKAIOTCS U TaK Jajiee 10 OECKOHEYHOCTH.

HenocraTtok koHTpOs. B OONBIIMHCTBE KOMITAHUN BpeMsl KOJUIEKTHBA HE OIICHHBAIOT B
JICHe)KHOM BbIpaKeHHH. EcCiM HavalbHHK DPELIWI MPOBECTH COOpaHue, €ro TMOMOIIHUK WU
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CEKpeTaph PAacChUIACT MPUTIIANICHUS WJIHM, OTHICKAB OKHO B TpadUKe KOJUIEKTHBA, MOMPOCTY
M3BEIIaeT BceX O Bcrpeue. Hampumep, oOHApYKHMB KakKyrO-TO MPOOJIEMY, CO3BIBAIOT IEJBIH
OTJEJ, MPOCAT NPOAHATUZUPOBATH CUTYALMIO U NPEIOKUTH MEPBI MO pemennto. Kak npasuno,
HUKTO HE YYUTBIBACT 3aTpaT BPEMEHHU M YK TeM OoJjiee He MPOCUT pa3pellieHus Ha MPOBEICHUE
BCTpEYH.

Huurtoxublii BbIX0A. B HemaBHeM ucciieoBannu Bain Ton-meHemKepsl OleHWIN 0oJiee
MOJIOBUHBI COOpaHM, HA KOTOPBIX OHH OBUIM, KaK «HEID(PEKTHBHBIC» WM «KpailHEe
HedpdeKTUBHBICY). TeM He MEHEe OpraHu3alluu PEIKO OIICHUBAIOT MPOYKTHBHOCTH COBEIAHUM,
HE TOBOpS yX O HaKa3aHWsIX 3a OECHoJIe3HbIE COOpaHMS WM Harpajax 3a JACHCTBHTEIHHO
LIEHHBIE.

TpynHo mojcYHMTaTh, KaKyl0 YacTh IMOTEPSHHOTO BPEMEHH MOXKHO OBLIO OBI cOepedb.
Hamu nanHble yKa3bIBalOT, 4YTO OOJBITMHCTBO KOMITAHHN MOTYT BBICBOOOIUTH 10 20%
COBOKYITHBIX pa00YHMX YacOB, €CJIM BBEIYT KECTKUM KOHTPOJIb BPEMEHH.

Upen kopoTko

* CTaHAAPTH3UPOBATL NpoUece
NPUHATUA POLISHK,

TaRM-MEHEAMMEHT HE NOMOXET Hekotopbie KOMNaHuH NpolyoT Hosu# NOAXOR ONMpaeTcs * YCTaHOBHTL EAUHBIA PACNOPAAOK
PYKOBOAHUTENAM, ECNH OH BXOAUT HOBBIA NOMAXOA. OHw GeperyT Ha BOCEMb NPHHLMNOS! cOOpaHui:
8 NpoTHBOpEYHe C OOLIManMH BPEMA KK AparoyexHsiA pecype * GOPMHPOBATEL NOBECTHY AHA, * BBECTH KONMMECTBEHHLIE NAPa-
W TPEOOBAHHAMH OPraHH3aUMM. W BT CIOHET BPEMEHH CTONL HCXORA K3 NPHOPHTETOS, METPBI ANA HMEPEHHA BPeMeHHOR
e AUCUMNAMHHPOBAHHO, HAK * COCTABNATL GIOAMET BPEMEHH HarpysHy Ha OpraHuIaumwo.
U QHHAHCOBHIA. C Hyns;
* npopadaTuiBats OH3nec-Nan 3TM CTpaTeryu NOMOIYT KOMNa-
AMA NOGOro NPOeKTa; HUAM OTPAAHTL PYKOBOAHTENEH
* YNPOCTUTL OPTCTRYKTYPRY: OT NOKYLWEHWA Ha WX BPeMA,
* pacnNPeenuTs OTBETCTBEHHOCTL CHH3HUTL PACKO/b! H NOBHICHTL
33 HHBECTUUHH BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEI'Mid YIIPABJIEHUSI BPEMEHEM

Hexotopsie kOMITaHUM BCEPhE3 B3SUIMCHh 3a pEHICHUE ATOM mpobieMbl. OHU COCTAaBUIN
opUIMABbHBIN OIKET BPEMEHH U PaACHOpsDKAIOTCS MM KaK IIEHHBIM DPECYpCOM, Orpaxiast
PYKOBOJUTENEH OT MOKYIICHUH Ha UX BpeMs, T0OMBasCh MPOIYKTUBHOCTU COOpaHUi U IPYrux
¢dopm cBsa3u. Ha ux mpumepe Mbl BBISIBUIM BOCEMb TOJIE3HBIX CTPATETHA.

Crtporo oroupaiiTe BOnmpochl MOBeCTKM BeTpeuH. [IpusHak HacTosimiero jmaepa —
YMEHHE BBLACTATh MPUOPUTET. BakHO, YTOOBI COTPYAHUKH YETKO MPEACTAaBIsUIM ce0e, Ha YTO
HY)KHO TpaTUThb BpeMs B IIEPBYI0 OuepeAb, a YTO MOXKHO OTJOXHUTb WM BOBCE
MIPOUTHOPUPOBATb.

Maiio KTo CpaBHUTCS B UCKYCCTBE YIIPaBJIeHUsI BpeMeHeM ¢ MoKoHHbIM CtuBoM [[xo6com.
A cekpeT B TOM, 4TO OH ObLT aOCOIIOTHO 3allMKJICH Ha OJHOM nenu — ycnexe Apple. Pa3 B ron
OH BBIBO3MJI COTHIO TOII-MEHEKEPOB KyJa-HUOYAb Ha KypOPT M MPOCHI UX COCTaBHUTH CIIUCOK
U3 JIeCATU MPUOPHUTETHBIX 3a/1a4 Ha CIeAYIoUuil roJ]. Bece yyacTHUKM oTuassHHO OOpPOJHUCH 32 TO,
9TOOBl B MIOPT-THCT Bouiu ux uaed. Ho JIxxobc Opan Mapkep U BbIUEPKUBAJI CEMb HMKHHX
NyHKTOB. «HaM moja cuiy TOJIBKO Tpu», — MOSICHSI OH, TEM CaMbIM SICHO IMOKAa3bIBas, 3a YTO
KoMIaHus OepeTcs, a ueM 3aHUMaTbes He cTaHeT. Tak J[o0c oTcekan «rym» M CTpaTeruuecku
WCIIOJIb30BANl CaMbIX CHJIBHBIX COTPYJHUKOB, HE OTHMUMAasi y HUX BpEeMs HaNpacHO. TemIibl
MHHOBALMI B KOMITAHUU JAJIeKO MPEBOCXOAMIM CpeAHUE 10 OTpaciu, U B utore Apple 6bicTpo
crenanach OJIHOM n3 Gorarefimux B MUpe KOMITaHUH.

CocraBbTe 010/ZKET BpEMEHH «C¢ HYJI». MHOTHE KOMIIAHUHU COCTaBJISAIOT ONEPALMOHHBIN
Y MHBECTHIIMOHHBIA OIO/DKET KaKIbl T'OJ C YHUCTOrO JIMCTA, HE HCMOJB3YS KaK OTIPaBHYIO
TOUYKY OOJPKET MCTeKUIero roja. Jlydine KOMIaHUU TaK K€ COCTABIISIOT U OIO/DKET BPEMEHH.
OnHu «(pUHAHCUPYIOT)» HOBbIE COBELIAHMUS JIMILB 32 CUET OTKa3a OT Yero-To, YTO YK€ HAXOAUTCS
B I1yJIE MEPOIIPUATHH.
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Bossmem k mpumepy, Ford Motor. Korna Aman Mynammu B 2006 roay 3aHsu1 JOTHKHOCTh
TEHIUPEKTOPA, OH OOHAPYKWJI, YTO PYKOBOJCTBO KOMIIAHWU TPATUT Ha BCTPEUM OYEHb MHOIO
BpeMeHU. HeBeposTHO, HO €XEMECSYHO Ul «BEpPXYLIKHW» KOMIAaHMM — 35 4YenoBeK —
MIPOBOJIMIIN LIETYIO «HEJEI0 BCTPEW»: MATh OyIHUX JTHEH 00CYKJIalnu MporpaMMy U UTOTH. DTH
ceccuu OOXONMJIMCh KOMITAHWU HEJEIIEBO — JIOPOKE, YeM OHa Morja cebe MO3BOJHUTH B TY
nopy.

B xonne 2006 roga Myinanu o6paTuiics K KOMaHzie ¢ Ipocb00il OLEHUTh Y3PPEKTUBHOCTD
pEerylspHBIX COOpaHHMH M IO UTOraM OTCEsUl HEHY)KHbIE€ M COKPATWUJ 3aTSHYTble. 3aMETHO
MOBBICHJIACh OT/a4a BpeMEHH. PyKOBOJCTBO crano ropasfgo 0ojee KPUTUYHO OTHOCUTHCA K
3asBKaM Ha HOBBIE BCTpeud. XOTs MeHemkepoB Ford He mpocuim HEMpeMEeHHO OTKa3aThCsl OT
KaKUX-1100 MEpOnpUATHH, IPEXkae YeM Ha3HadaTh HOBBIE, OHM Cpa3y K€ MOYYyBCTBOBAIIHU, YTO
VM BBIJICJICH HEKUH BPEMEHHOM JIMMUT.

Ceituac BMecTO NMATUIHEBHBIX ceccuil Ford mpoBoauT exxeHenenbHbIE BCTPEUH MO OIICHKE
OusHec--mjaHa. Beicliee  pyKOBOACTBO  KOMIIAHMM — YETHIpE-IATH  4acoB  0OCyXaaeT
CTpaTeruyeckrue BOMPOCH U MpoBepsieT pe3ynbTarhl. [loBecTka HSA CTaHIapTHas, a NOTOMY U
noArotoBka kK Hemy uuer B Ford mo-nakaranHomy, Onarojaps 4eMy yaajaoch BBICBOOOJWTH
ThICSIYM PpabOUYMX YaCOB M COKPATUTh PACXOJbl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYpPEHTBI
UCKaJIM rocyapcTBeHHble cyocuanu. [loBbicuiics TeMn NpUHATHS pelieHnuid, U yIydlIImiIoch UX
KauyecTBO, a 3HAYUT, yckopuiics Boixo] Ford u3 kpusuca.

IIpopabarpiBaiiTe Ou3Hec-TJIAH [JIs1 JIIOOOr0 HOBOro mnpoekra. Kommanmm yacto
«3apaxaroTcs» MHUIMATUBHOCTHIO M HAYMHAIOT TPOMO3JUTH OJIMH MPOEKT Ha Apyroil. C Buay
BCE OHM MHTEPECHBIE, HO 0YEHb HEMHOTHUM CYXIEHO JOWTHU J0 KOHIIA.

Korpa I'spu T'onnbepr cran B mapre 2013 roga renpupexktopom Newmont Mining, oH
OOHApYXKUJT B KOMITAaHUHU 87 MPOEKTOB Pa3HON CTETNEHU TOTOBHOCTH. KakapIM 3aHMMAIICS OJWH
WJIM HECKOJIBKO YWJIEHOB MCIIOJTHUTEIHHOTO coBeTa. MIHMIMATHBEI, HaNpaBJeHHbIE Ha TIOBHIILICHNE
6e3omacHOCTH paboT wiM 3hHEKTUBHOCTH AO0OBUM, ObUTM HEOOXOAUMBI, HO OBLUIO MHOTO H
COMHHUTEJIBHBIX — €CJIM MOJICUUTATh COOTHOIICHHUE BJIOKEHHBIX CUJI U PE3yJIbTaTOB.

AdbdekT pacxopALMXCa KPYFroB
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S E——— i
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UroObl coBiagaTh ¢ «@nUAEMHEH NpoekToB», l'onalepr mpukaszan COCTaBUTh OW3HEC-
IUTaHBI 17151 BCEX pa3padaThlBaeéMbIX U HaMe4aeMbIX MHUIUATHUB. OTHBIHE, MPEX/IE YEM 3aHATHCS
YeM-TO, PYKOBOJMTENIN MPOBEPSIIM IUIAH U CUUTAIHM, CTOUT JIM OBUYMHKA BBIJENKU. B Kaxxaom
IIPOEKTE MPOCYUTHIBAIACH MPEAToIaraeMas BBIroJja 1 BCe pacxo/ibl, BKIKOYas 3aTpaThl BPEMEHH,
U Ha KaXJbl Ha3HA4YaJM OTBETCTBEHHOIO — TOMN-MEHEIKepa, KOTOPbIH OTYUTHIBAICA O XOJE
BBITIOJTHEHUS TIJIaHa, a TAaKXKe 10 OI0KeTYy.

OTH Mepbl TNPHHECIH pe3ylbTaT. MHOTHME IpOEKThl, 3aTesHHbIE elle A0 Npuxoja
l'onnbepra, ObUIM OTMEHEHBI, TTOCKOJBKY 1OJ HUMHU He ObLIO yOeauTenbHOro OM3Hec-IJIaHa, a
Kakhe-TO He TMpOIUIH «3amuTy». Yepe3 Tpu Mecsma nmopTdoiano HHUIMATHUB B Newmont
COKpaTHJICS Ha TpeTh. Temnepb KOMIaHMs IJIaBHBIM 00pa3oM BKJIAJbIBAJIa BpeMs B MOBBIIICHUE
6e3omacHOCTH U 3(ppekTuBHOCTH paboT.
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YrpocTute CTPYKTYpY opranu3aunuu. Yem Oosiblie ypoBHEH OTAEISAET T€HAUPEKTOPA OT
TEX, KTO HEMOCPEACTBEHHO paboTaeT ¢ KIMEHTaMHU, TE€M JOJIbIlle HJAET HH(OpMAIUS U TeM
TpyAHEE NPUHUMATh pelleHre. Bce pykoBOAMTENM 3HAIOT 3TO, HO HE BCE JIENar0T BbIBOJBI. U
€lle: MHOTME HE IIOHHMMAIOT, 4TO Ka)XIbI JOIOJHUTEIBHBIM CylEepBal3ep — 3TO JIMIIHUE
pacxo/pl, JAJIEKO IPEBOCXOSAIIME CTOMMOCTh CAMOM INTATHOM exuMHHLbL lIpoMexyrounas
MHCTAHIUS OpraHu3yeT CBOU COOpaHus, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHUS, KTO-
TO WX OLICHUBATh, U KaX0€ COOpaHUe MOPOKIAET MHOKECTBO ce0e 10 J00HBIX. MBI BBIYUCITIIIN,
YTO B CPEJHEM I0SIBJIEHUE HOBOI'O MEHEDKEpa B OpraHM3aluu J00aBiisgeT paboThl Ha IMOJITOpA
yeynoBeka — ero craBka mumoc eme 50% BpeMeHM OJHOTO W3 MOJYMHEHHBIX, a KaIbld
JOTIOJTHUTEIIBHBIN BHIIC-TIPE3UJICHT CO3/1aeT paboTy ais 2,6 yenoBeka. MeHEHKepOB W BHIlE-
MIPE3UTCHTOB COIPOBOXKIAET LEJIbIH «KapaBaH» IOMOUIHUKOB, OT JIMYHOTO CEKpeTaps [0

PYKOBOJUTENSI KOMaHIbl — M 3TO emle OoJibiie padoTsel u u3aepxkek. (CMm. Bpe3ky «Bo uto
oboieTcst eme OAWMH PYKOBOJUTENbY.) PaboThl cTaHOBHUTCS Bce OOJbIle, a BPEMEHH — BCE
MCHBIIC.

[TockonbKy JUITHUE YPOBHU aAMUHUCTPUPOBAHUS O3HAUYAIOT JIOIMOJHUTENIbHbIE MPSAMBIE U
KOCBEHHBIE M3/IEP)KKH, TMOBBICUTH 3((EKTUBHOCTH pabOTBl MOXKHO, YIPOCTHUB camy
OpraHu3aluio, mpuueM HayaB ¢ BepxHHUX cioeB. B 2010 rony KanudopHuiickuii yHuBepcuTeT B
bepknu cTONKHYACS C cephe3HBIMU (UHAHCOBBIMHU 3aTPYAHEHHUSMHU: H3-32 HAKOMHBILETOCS
nepunmra O6romKera y Hero cpesand $150 muH. YToOBI NpodMHAHCHPOBATH JEATEIBHOCTD, HA
KOTOpO#l ~ JIep’KUTCSA  peryTalus YHHUBEpCUTeTa Kak Y4eOHOro U HAaydyHOTro IIEHTpa,
aJIMMHHCTpAlLMs CTajla MCKaTh CIOCOOBI COKpPAaTUTh pacxojbl. JIeToM TOro ke rojga pexkTop
yHuBepcurera Pobepr bupreno mnpemnoxun mporpamMmy  yIydlI€HUS — ONEpallMOHHON
NEeATEIIBHOCTH KaJIpOBOW, ¢buHaHCOBOM, MH(OPMALIMOHHON-TEXHOJIOTHUECKOM 51
aIMUHUCTPATUBHOM CITy’KO0 Jutst BceX 14 KoyutemKeit 1 cTa ¢ TUITHUM Kadep YHUBEPCUTETA.

Bee st cimyxObl cTaHAApTU3MPOBAIH, YNPOCTHIIH, CAETATN MEK(DAKyIbTETCKUMHU. IJTO
MO3BOJIWJIO YJAIUTh COTHH HEHYXHBIX «IIPOMEXKYTOUYHBIX 3BEHBEB)» U BBICBOOOJUTH HEMAJIO
BpeMeHHU. PecTpykTypu3anus ¥ yrnpoIlleHHe cOeperiii yHuBepcuTeTy okosio $120 MiH B ro.
bepknu Haydnics TpaTUTh MEHBIIIE, a eN1aTh OOJIbILE.

Bbigenure OTBETCTBEHHBIX 32 BPEMEHHbIC 3aTpaThbl. DBOJBIIMHCTBO KOMIIAHUN HeE
OrPaHUYMBAIOT KPYr JIIOAEH, 00JalaroliMX IpaBOM CO3bIBaTh coOpaHusa. B pesynbrate —
peleHust 0 TOM, Kak JOJro HpOJIMTCA 3acelaHue, KOro I03BaTh M Jake 00s3aHbl JIU
IIPUTJIAIICHHBIE IPUCYTCTBOBATH JINYHO, 3a4acTYIO0 IPUHUMAIOT Ha HWKHEM YPOBHE MEPAPXUU.
MeponpusTusi CTOAT HEJEIIEBO, HO IUIAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pykoBOAMTENM KpPYINHOIO IPOM3BOJACTBA HEAABHO OOHAPYKWIH, 4YTO
peryJsipHble IOJIYTOPayacoOBbIE COBELIAHNS MEHEIKEPOB CPEIHErO 3BEHA 00X0iATCs OoJiee yeM
B $15 muH B roa. Ha Bompoc, KTO CaHKIMOHHPOBAJI 3TH BCTPEYH, MEHEIDKEPhl HE MOTJIU J1aTh
BpPa3yMHUTENbHOTO OTBeTa. «HMKTO... momomuuk Toma pacceliaeT NpurialleHue, ¥ KOMaHaa
cobupaercs». VIHBIMM CIIOBaMH, CEKpeTaplo MJaJIIero BULE-IPE3UICHTa MO3BOJEHO TPAaTHTh
$15 muH Mo cobcTBeHHOMY yeMoTpeHuto. Ecii Obl peus 1u1a o mpsMbIX pacxoaax, HUKTO Obl He
IIO3BOJIMJI €EMY PaCHOPAIUTHCS U 3HAYUTEIbHO MEHBIIEH CyMMOM.

B npyroii mpou3BoACTBEHHON KOMIIAHWHU, C KOTOPOH Mbl HEJAAaBHO HPOBOJWIU PaboTy,
PYKOBOJICTBO HAIIJIO JIBA HPOCTHIX CHOcO0a COKPAaTUTh MAJONPOJyKTUBHBIE coOpaHus. Bo-
MIEPBBIX, MTPOJOLKUTEIBHOCTD CPE3aIM € 4Yaca J0 I0JIydaca, a BO-BTOPBIX, OTPAHUUYUIM YHUCIIO
YYaCTHUKOB — He 0oJsiee ceMH. Tenepsb, 4T0ObI MPOBECTH BCTpEUy AIMHHEE MOJIYTOpa YacoB MU
c ydacTueM 0Oojee ceMHu 4YeJOBEK, HaJo ObLJIO MMOJIydaThb pa3pelieHHe PYKOBOAWUTENS Ha J(Ba
YPOBHSI BbIIIE. 3a MOJroJia OI/KET BPEMEHU COKPATHIIN: B JICHEKHOM SKBHBAJICHTE BBIMIPBILI
ObUI paBeH 3apIuiare ABYXCOT COTPYAHUKOB.
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Bo 4to o6onaetca ewe
OJIUH PYKOBOAUTENb
y KaXXoro pyKkosogure/ii €CTb NOMOLHUKU: OHU oﬁpaﬁarusalor Mo4TY U rOTOBAT

co6paHusA, TaK YTO UX BPeMs ToXe crieflyeT y4uTbiBaTb. Yem Bbile paHr
y MeHep)Xepa, TeM 6osblue NOMOLHUKOB TpebyeTcs.
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UCTOJTHUTENIbHBIA

CrangapTusupyiiTe npouecc NpUHATHS pelieHUsA. Bo MHOTMX KOMIAHUSIX MPOIEAYpHI
U mpaBa npopaboTaHbl TaK IUIOXO, YTO JIFOAU JI0JIbLIE OOCYXAAI0T KTO M YTO JOJKEH pellath,
YeM HEMOCPEICTBEHHO (JOPMHUPYIOT M BBIMOJHSAIOT pelIeHUs. B Takux ciydasx MMeeT CMBICI
BbIPA0OTAaTh €IUHBINA JUIsl BCEHl OpraHM3alMM CTaHAAPT: 3TO 3aMETHO MOBBICUT (P (PEKTUBHOCTH
MPUHATHUS PEIIEHUN U cOepexeT BpeMst Ui APYrux JIel.

XOopomuM TpUMEpOM MOXKET Tochykuth Woodside, kpymnHeimas B ABCTpaluu
He3aBucUMas He(TerazoBas KoMmaHus. ['omamu ymop nenancs Ha «MaTpUYHBIN» MPUHLUI U
COTPYIHUKM He ObUIM 4YeTKO 3aKkperuieHsl 3a oTaenaMmu. Cucrema crnocoOcTBOBaIa
COTPYIHUYECTBY MEXAY Pa3HBIMHU MOJpPa3/CICHUSIMA KOMIIAHUH, HO MpaBa U MOJOTYETHOCTh HE
ObUIN IPOSICHEHBL. B pe3ynbraTe Bce 0osble BPEMEHH YXOAMIO Ha KOOPIUHUPOBAHUE IEHCTBUM
pa3IUYHBIX OTIEIOB W (PHIIMAIOB — W COOTBETCTBEHHO Bo3pacTayid pacxoabl. B 2012 romy
pykoBojacTBo Woodside mpomnucano psii NIPpUHLIKIOB, OJHO3HAYHO paclpesiesiuB 00s3aHHOCTH,
IIpaBa ¥ OTBETCTBEHHOCTb MEXIY pa3HbIMU IOJAPA3/EICHUSAMHU, TEXHUYECKUMHU CIIyKOaMu U
LITa0-KBapTUPOM KOHLEpHA. MHOrMe COTPYIHHMKH IPOLUIM CHELMAaIbHBIM TPEHUHI, OCBOWIN
HOBBI€ NTPUHLUIIBI paOOTHI U MOHSIIM, KAK UX MPUMEHATh B CBOUX KOMaHaX. UToObI yCTpaHUTb
UCKYCCTBEHHbIE IPEMATCTBUS U YCKOPUTb MPOLIECC NPUHATHS pElIeHui, Obula co3aaHa
HeOoJIbIIast CeTh «HABUTaTOPOBY» — MPEJCTaBUTEINIEH pa3HBIX OT/IEI0B KOMIIAHUHU.

PesynpraTthl He 3acTaBuiIM cebs xaaTh. Pa3oOpaBuinch ¢ BONpocaMH OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3ameTHO o6nerywiau npuHatue perieHuil. CoIKOHOMIIEHHOE BpeMs B
OCHOBHOM TpAaTsT Ha BBIIIOJIHEHUE PEIICHUH U BbISIBIICHHE HOBBIX BO3MOXKHOCTEH pocTa.

YcTraHOBUTh eUHBIH pacnopsigok. Hu onHa KOMIAaHUS HE MOXKET BOBCE OTMEHHUTH
coOpaHusi —OHM MOMOTAIOT HaJaKUBaThb COTPYAHMYECTBO U IPUHUMATh OCHOBHBIE PELICHHUS.
Ho M0’kHO 3aMeTHO HOBBICUTH KQ4€CTBO BCTPEY, €CIIU COOMI0AATh HECKOJIBKO OUEBUTHBIX HOPM.

* SlcHo mpomnuckiBaTh nenu cosemanus. B Intel y mo6oro cobpanus cpasy o0o3HauaroT
3aaun: MHGopmanus no Teme A, oocyxaeHue TeMsl B, pemenne no reme C. 3By4uT IpocTo, HO
Onarosapsi TaKUM MepaM BCe MPUCYTCTBYIOIIME 3HAIOT, K YeMY JIOJKHBI IIPUITH.

* ['oToBUTH 3apanee. B xomnanuun Ford Bce MaTepuansl s exenenenbHoi Bcrpeun BPR
pacchlIaoTCs 3apaHee, 4YToObl YYaCTHUKU MOTJIM O3HAaKOMHUTBCS C HUMU 10 COOpaHMs M MEHbLIIE
BPEMEHHU TPaTUTh Ha 0OMeH MH(opMaIiel yxe Ha caMOM coOpaHuu.

* Haunnate BoBpems. Ecin yacoBoe coOpaHue HaYMHAETCS BCETO JIMIIb C MSTUMUHYTHBIM
OTIO3/IaHUEM, KOMITaHUA TepsieT 8% MOJIE3HOTO BPEMEHH.

B npyrux cdepax nesTeabHOCTH PYKOBOJCTBO TakOro HE MoTepreso Obl. * 3akaHYMBaTh
ObICTpO, 0cOOEHHO ecnu ToJKy He BuaHO. Ctu JIx00c TpeboBasl «CMEHBI COCTaBay», €CIIM BUJIE,
YTO YJaCTHUKH SBUJIMCH HENOTOTOBJICHHBIMU WM MPOAYKTUBHOCTh 00CyXaeHus, nagaet. Koe-
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KOMY 3TO Ka3aJIOCh yepecuyp rpyobIM, HO TaK OH MPEJOTBpalllall HAIpacHbIE TPaThl BPEMEHU U
JICHET.

Nudopmupyiite MeHexxkepoB 00 mx 3arparax. ['0BopsAT, TO, 4TO HENb3sl U3MEPUTH,
HEBO3MO>KHO IIPOKOHTPOIMPOBaTh. OJTHAKO JIMIIb HEMHOTHE OpraHU3alii PEryIsIpHO U3MEPSIIOT
TaKM€  CYIIECTBEHHbIC,  CKa3blBAIOIIMECS]  HAa  NIPOAYKTMBHOCTUM  [apaMeTpbl,  Kak
MIPOJIOJDKUTEIILHOCTh W TOCEIIAeMOCTh CcOOpaHWii, OOBEMBI JJIEKTPOHHOW mOYTHL. be3
MOHHUTOPHHIa HEBO3MOXKHO MOHSTh, HA UTO PAacXOIyeTcs BpeMsi, U TPYIHO €ro OpraHu3oBaTh. A
HE 3Has TEKYIIHUX [I0Ka3aTeJIeH 3aTpaT BPEMEHH, HEBO3MOKHO YCTAHOBUTH LICJIEBBIE.

MHorue pyKOBOJWTENN YK€ IOACYUTHIBAOT, CKOJIBKO BPEMEHM OHHM IIPOBOJAT HA
COOpaHUsIX C pa3HBIMH KOJUIEKTHBAMH U IO Pa3HBIM MOBOJAM. [ 3TOTO ITOCTAaTOYHO 3aBECTH
JUYHBIA eXeIHEeBHUK. HekorTopple koMmanuu, B TOM umcie Seagate n Boeing, mpoBogst
SKCHEPUMEHT: TPEAOCTABISAIOT MEHEIKEepaM IOJIHBII OTYET O TOM «OpeMeHM», KOTOpOoe Te
BO3JIaraloT Ha KOMIIAHUIO B BUJE COOpaHUil, IEKTPOHHON MEPENUCKU U TaK Jajee.

B Seagate HeckoJIbKO pyKOBOJIUTENEH Y4YacTBYIOT B CIEIHabHON mporpamme: OHU
MIOJY4arOT OTYETBl O CBOMX 3aTpaTax BPEMEHHM B COINOCTABICHUM CO CPEIHHUM JUIS
PYKOBOJIUTENEN UX YPOBHS. DTU CBOJKU [TOMOTalOT CKOPPEKTHUPOBATh MPAKTUKY paOOTHI.

BPEMSI — CAMBIN JIPATOLIEHHBINA PECYPC OPTAHMU3AIIMH, HO 3a4acTyio
ero TpataT 3ps. Hu 3a kakue AeHbI'M HaM HU NPHUKYNHUTh K CYyTKAM JBAaALATh MATHIA 4ac, HU
BEpHYTh MMHYTHI, MpPOBEJICHHbIE B OeCCMBICIEHHOW TroBOpwiIbHE. YTOOBI Balla KoMaHJa
paboTana MO MakCUMyMy, HYKHO Oepeub [parolueHHOE BpEeMsl COTPYJHHKOB, COCTaBIISATh
CTpOTHMil OIOKET BpEMEHHU, NPUJIOKUTh YCUIUS K TOMY, 4YTOObl WHBECTUIMU BpPEMEHU
MIPUHOCWIIM Balllel KOMIaHUU KaK MOXHO OOJIBIIYIO TPUOBLI.

Bonpocsl 1uist 00Cy:KIeHus:

1. Kak paccuntarh CTOUMOCTH pabOvero BpeMEeHH, U JIJIsl 4YeT0 HYXKHA ATa BETUIHHA?
2. Kakum 00pa3oM MOKHO BBICBOOOJIUTH BPEMsI, U JUISI UET0 3TO HEOOXOIMMO JeNIaTh?
3. Kak ycnieBath nenath Bce?

4. Yto nenaete Br1, s Toro uro 661 y Bac Obu10 0cTaTOYHO CBOOOHOTO BpEMEHH?

Cemunapckoe 3ansaTue 9.10. Crparerus JMYHOCTHOTO pa3BUTHsA — 4 dac.

Llenv 3aumamus: yrayOleHWe 3HAHUW W YCBOGHHE CTYIACHTaMU MPOCIYHIAHHOTO
TEOPETUYECKOTr0  MarepHaiia, OBJaJCHHE HaBbIKAMHM  IPAKTUYECKOIO  HCIOJBb30BaHUS
MOJIYYEHHBIX 3HAHUI B KOHKPETHBIX CUTYyalusix (kommerenuus YK-6).

@opma nposedenusi — paszBepHyTas Oecena-AMCKyccusi, paz0op KeHc-CUTYyalluid,
camocTosiTeNbHas paboTa.

3aganue 1. 3anonHuTe MakeT cTpaTernmueckoro rmiuaHa: CTpaTeruyeckuil IiaH IO
CaMOCOBEPIICHCTBOBAHUIO U IOCTHKEHUIO JTMYHBIX IEJIeH:

Hacrosimee

1. Bama uenp, onumure ceds. Bvipazute cBou mpencTaBieHHs O OyAyIleM U CBOIO

MEUTY B KHU3HU.

Kak Ob1 Br1 onricanu ce0s yenoBeky, KOTOpPOro He 3HaeTe?

Kak Ob1 Bac onucanu Baim 1py3bsi HE3HAKOMOMY 4Y€JIOBEKY? |

Omnpenenure nroae, okazaBmux Ha Bac Hanbosbliee BIUsHUE.
Ornpenenure OCHOBHOM XapakTep BIUSHUS KaXI0TO U3 HUX.

Omnpenenurte Bamu mro0nMbie BUJIBI 00IIECTBEHHON AESITENFHOCTA U XO00H.

7. llepeuncnuTe BelIW, KOTOpbIE JOcTaBuiIM Bam HauOoublliee yIOBOJBCTBHE 32
MOCJIETHUI MecAll WK 0oJiee ATUTENbHBIN MepHo]] BpEeMEHH.

8.  OxapaktepusyiiTe B 0JHOM ad3arle 1enb Bareit )ku3Hu.

9.  HaszoBuTte Tpu Bammx 100UMBIX 3aHATHS.

10. Hazoswure Tpu Bamux HeTrOOMMBIX 3aHSITHSL.

SANN L

bynyuee
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1. Onumute B 01HOM ab3arie, Kakoil Obl BBl X0Tenn BUACTH CBOIO KU3HB Yepe3 5 JIeT.

2. Onwuimure CBOIO KU3HB Yepe3 ro/l.

3. Ompenenute Hanboee TOYHO JUIS ce0s OTIICIBHBIC e/ Ha OMVDKAUIINN TIepHO.T;:

JyxoBHas yepes 5 ner
Cdepa: 4epe3 roj
Kapsepa: yepes S Jer
yepes roj
Cembs: yepes S jer
yepes roja
3710poBbE: yepes 5 ner
4yenes3 ron
duHaHCOBOE yepes S jer
MOJIOKEHUE: yepes roj
Hocyr: yepes S jer
yepes roja
[Ipouee: yepes S Jer
yepes rojl.

4. Ananu3 BIMsSHUSA BHEUIHEeH cpeapl Ha Bamm cunbHble u ciaOble cTOpoHBI. YTO
MIPOUCXOJUT B MUpE BOKpYr Bac?
5. Kakue mnepemeHbl, NMpPOUCXOIAIINE BOKPYT, MOIYT OKa3aTh BiIMsSHHE Ha Bamry
KU3HB?
HazoBure Bamu cunbHble CTOPOHBI Kak MOXKHO 00siee 0ObEKTHBHO.
HazoBure Bamm cnabbie cTOpoHBI Kak MOXKHO 0oJiee 00bEKTHBHO.
[Tepeuncnute 3aMOMHUBIIMECS HEYIAYH U TPOAHATHU3UPYHTE X TIPUIHHBI.
Onpenenute, Memarot Ju Bam >t Heynaun B Bamiell cerogHsmHen sKu3Hu.
10. Aranu3 ciay)KeOHOTO TMOJIOXKEHUs U padoThl BooOmie. Pa3MecTture mo mpuopureram
oT 1 1o 8 Bamu 1ieneBbsie yCTAaHOBKH Ha CITyXOe€:
¢ YIOBJIETBOPEHUE OKUTAHUN HAaYAIbHUKA;
e [IpecTuk 1 MOJOKEHUE;
e YBEepEeHHOCTh B 3aBTPAIIIHEM JIHE;
¢ BO3MOKHOCTh HE3aBUCUMO MBICIIUTD U JACHCTBOBATH;
e bonee Bbicokas 3apaboTHAas 1JI1aTa, yBEJIMYCHHE JIbIOT;
e [IpuszHanue pykoBoJICTBOM Baiiieil nesiTebHOCTY;
e [IponBukeHue mno ciyxoe;
e JIM4HBII pOCT U pa3BUTHE.
11. Yro Bam Gomwie Bcero HpaButcs B Bareit padote?
12. Hackonbko, no Bamemy mHeHuto, Bbl ucnons3yere cBoit moTeHIal Ha pabote?

© oo

Peanuzanus nana

1. Kak BbI coOupaeTech 10CTHYB 1IETH?

2. HazoBure 4—5 wmeponpusTuii, KOTOpble BBl JOJDKHBI OCYIIECTBUTh B TEUYEHHUE
OmKalIIuX MecsALEB, YTOObI 0Ka3aThCs TaM, IJie INIAHUPOBAIIM, Yepe3 roJ U S JIeT.

3. HazoBure 4—5 Bemieid, koTopele MelalOT Bam Ha IyTH K LiEH.

4. Omnpenenure, 4bsg MoMoIllb Bam HeoOxoaMMa B JOCTHKEHUU LIETICH.

5. IIEJIb — nomkHa ObITh KOHKPETHOM, M3MEPUMON U YKIIAAbIBAaTbCS B ONpEAEICHHBIC
BPEMEHHBIE PAMKH.

6. CTPATEI'US — xakoBel HeoOXoaumble IIard, korga Bwl HauHere, uTo Oynere
JenaTh, KakoB OoJiee MoAPOOHBI MaH 1eHCTBUI.

7. KOHTPOJIb — kak Bbl coObupaerech KOHTPOJIMPOBATH BBINOJHEHHE IIJIaHA, C KeM Bl
MOJKeTe OOCYAUTh CBOH IUIaH, YTO MPOM3OHIET B pe3yiabTare OOCYKICHHS, MOXKET JH 3TOT
YeJI0BEK [TOMOYb BaM Ha IyTH K LICIIH.

8. BOBHAI'PAXKAEHUE — omnpeaenutre 4Yro-HUOYIb KOHKPETHOE, YTO MOXKET
IIOCIYKUTb BO3HArpaXXZICHUEM i1l Bac nipyu MOCTMKEHUN LEH.
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3amanue 2. Pa30op keiic-cutyanuu «Tskkoe Opemst 3aCTEHYUBOCTI

JloTomrHass W MCIOJHUTENbHAss COTPYAHMIA M3AaTENbCTBA MOJYa TSHET BO3
OTBETCTBEHHOH paboThl H, Oyaydydn HE B CHJIaX IOTOBOPUTH O YPE3MEPHOW Harpyske,
MOJIyMBIBAeT 00 YBOJIbHEHHH.

TAXKKOE BPEMSA 3ACTEHYUBOCTHU

Wpuna VBneBa oTKMHYJIACh HA CIIMHKY Kpeciia U yCTajlo HocMoTpesa Ha MoHuTop. HyxHo
OBLIO OTPEIAKTUPOBATH €IIe TPETh KHUTH, a BPEMEHU 0CTaBaJIOCh B 00pe3. «IIpuaercs padboraTh
7IBa JTHS TIPAKTHYECKU 0e3 CHa», MPUKUHYJIA OHA M 00BeJa B3TJISI0M KOMHATY.

Bo3znie muchbMEHHOro cTOjla CTONKON TpOMO3IMIMCH BCEBO3MOXKHBIE cioBapu. Bemu B
Oecropsiike BUCEIH Ha CTYJbSX, SKpaH TEJIEBU30pa MOKPBUICS TOHKUM ciioeM mbuiu. KBapTtupa
Hezento He youpanacs, Mpune npocto Obu1o Hekorna. Ee med B uznatenscrse «Po3anodd», rae
OHa TPYAWJIACh YK€ NEBATH JIET, MOMPOCUJI CPOUYHO BBINOJHUTH PaboTy, CYIMBIIYIO HEIUIOXYIO
npuOBLIb -- OTPEAAKTUPOBATH MEPEBOJ JIOBOJBHO TMOCPEICTBEHHOW KHUTH O BOCIHHTAaHUH
TOMKOJIbHUKOB. «Hy u Kakoro uepra s omsTh coryacuiiack?! - ycramo pyrana ceds Wpuna, -
Vike ueThlpe IHA CHKY 0€3BBIJIa3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCSI HEJIOJITO. . .)»

HpuHa noTsHynach M pacnpaBWwia 3aTEKIIYI0 CIHHY. 3a CPOYHOCTh €i, KOHEYHO,
JOTIIaYMBAJIM, HO HeCylecTBEHHO. [ TaBHBIM OblI0 Apyroe. OHa BBINOJHSIA CPOYHBIE, BaXKHbBIE
3aKa3bl B J1I000€ BpeMsl JHA U HOYH, a U3JATEeIbCTBO paspeliano e paboTaTh OOJIBLIYIO YacTh
BpEMEHH JIoMa, Tak uTo B oduce MpuHa nosBisinach oAUH-/IBa pa3a B Mecsl. [lonauany ato ee
ycTpauBajo: Heruioxas 3apIuiaTa, M Bpems Ha Jopory TpaTuTh He Hajo. «Ho ceifuac ato
MIPEBPATUIIOCH B U3MATHIBAIONINI MapadoH, KOTOPBIA U3PSATHO JOCTAID,- IOAyMaia OHa.

Ot HeBecensix Mbicied HMpuHy ortopBan TenedOHHBIH 3BOHOK - 3TO OBUT €€
HETIOCPEACTBEHHBIN 1€, 3aM TJIaBHOTO pelakTopa m3aarenbcTBa Muxaun Bepmwmnaunn. Mpuna
nmpopaboTaia ¢ HUM BCE€ JEBSATh JET, HO [0 CHUX IOp IMacoBaja Mepes €ro HIyMHON u
OecriepeMeHHOM MaHepOi OOIeHUSI.

-Upouka, kak HaIM jieyia ¢ KHATOM? - mporpeMen B TpyOke roJioc meda.

-Paboraro, Muxaun AnatosbeBud. Caam, Kak v oOeliana, yepes JaBa JIHS.

-Hy u otiimano! V Mens k Tebe erie 0aHO Jeno, - mpodacui BepmmHauH.

-Ham ynanock 3anenuth nepcrekTuBHOro aBropa- Esrenus Tumodeesa. Hy, Tbl 3Haems,
YTO KHHUra MO a3MaTCKOM KyXHE HEIUIOXO pa3olulach y KOHKYpEeHTOB. Tak BOT: y HEro roToBa
ellle 0/IHa, TOXE Mpo ey, HAJI0 C Hell mopaboTaTh.

-Muxaun AHaTONBEBUY, s €lle 3Ty He 3akoHuymwia. K ToMmy ke emie /1Be KHUTHM Ha MHE
BHCSAT, BbI K€ TIOMHUTE, sl UX OTI0kWIa? MHe Obl IEPeIOXHYTb. ..

-Upouka, Hy)XHO, mo3ape3. ABTOp KallpU3HBIM, TEKCT - ChIPOIl, BO3MOXHO, €0 HYKHO
OyZeT OXHMBHUTH. A 3aTATHBATh MPOEKT Mbl HE MOXKEM, HaM I03ape3 HYKHbI OecTceuiepsl ----
cama 3Haelllb, MbI eJie OKymaeMmcs. A Tbl ke npodu! M 3amMmeHuTs Te0s1 HekeM!

-A cpoxu?

-Uewm ObIcTpee, TeM Jydlle.

-Hy xopomo, - caanace Mpuna. -IIpucsinaire.

-Bot n npexpacno! Tel ymauna! Ha cBszu.

"Ecnmu Obl eme 310 neHwiu!" - moaymana pepakTop, Kiaiasd Tpyoky. Ha monuTope
MOHOTOHHO MHrain Kypcop. MpuHa BepHynach kK padoTe, HO COCPEIOTOUYUTHCS HE MOTIJa.
UyBcTBO JIerkod oOMJBI H3-32 TOTO, YTO OHAa B OYEPEAHON pa3 yCTymuwia, Jaxe He
O0OMOJIBUBIINCH O HAKOMIUBIIMXCS MPETEH3UAX, HE OTCTYIalA.

Wpuna BcrmomMHMIIA, Kak Bce HayMHaiIoCh. Ilpuas B M31aTenbCTBO cpa3y Mocie
¢mtocockoro ¢axynapreTa, OHa Mopasuia BceX cBoed paborocrnocobHOCThIO. IlocTenenHo
HAyaJlbCTBO Harpyxaiao ee palOoToil Bce Oombmie u Oombine. "['MNEPOTBETCTBEHHA H
TUIIEPBHUMATENbHA» TaK O HEH OT3BIBAINMCH KOJUJIETH, M ee Ied MOJb30BaJICS ITUM HE
CTECHSSICh, 3HAs, YTO IUIAHKY KauecTBa OHa He omycTuT. MpuHa 3acikuBanack JOIO37HA,
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nepepabarbiBaia, HO XalnTypy HuUKorna He caaBana. Ceitac eét Obuto 34 ronma, W OHa ToO-
npexHeMy OyKBaJIbHO BIphI3ajiach B TEKCT, OTOIIHO MCIPABISS BCE OIPEXH - OJaro, 4yBCTBO
A3bIKa M HAaBBIKM paccKa3uMka y Hee ObulM OTMeHHble. M pyKOBOACTBO cTano mopydars e
PelaKTUPOBATH MPO3Y B3BICKATEILHBIX K MPAaBKaM aBTOPOB.

«Upum, ga Ha Tebe MPOCTO €314T, KaK Ha TATJIOBOW JIOLIAaW, a Thl MONYHIIB. CKOJIBKO
MOXxHO?! Bo3Mymanacek ee mnojpyra. IloroBopum ¢ HawanbcTBOoM. bynbp cmenee. Uto ThI
crecHsiembes?» Ho Mpuna oTHeknBamack: mpocuth i cedst eif Obl1o HeyJo0HO -- XapakTep He
MO3BOJISUI, KyJda Mpomie OBLIO B3BAJUTh HA CBOM IUICYM TMOOOJbINE paboThl. 3HAKOMBIE
COBETOBAJIM €{ MOUCKATh MECTO IOJICHE)KHEE, HO OHA MPHUKHUIIENA K M3/aTeNLCTBY, KOTOPOMY
oTJana CToNbKo JeT. Jla M B APYruxX MecTax IUTAaTHIIA HPUMEPHO CTOJIBKO XKe, a TpaduK ObLI
Oonee >kecTkwil. 3adueM MeHATh mwio Ha MbUI0? Co BpemeHnem, yremana cebs Mpuna,
PYKOBOJICTBO, MOXET OBITh, CAMO J03PEET JI0 MBICIIH, YTO OHA 3aCTy)KHBAET OOJIBIIETO.

«Hamma pabouast jomaaka»

Muxann BepmimHMH oabexall K H3Ja- CEIbCKOMY JOMY B XOpOIlEM HacTpoeHuu. Yepes
rmojvaca y Hero JoJbKHa OblIa COCTOSIThCS BCTpeda ¢ mucartenem TumodeeBbiM. PaboTa Haj
KHUTOM 3a- TAruBajack. MpuHa oT mepeHamnpsbke- HHsl cierja ¢ temmeparypoit. I[lucarens
HEpBHMYAJ, U BepImuHUH TUIaHUPOBAJ €r0 TUIJIOMATHYHO YCMOKOWUTh. [locTaBuB mamumHy Ha
CUTHAJIN3a- UK, OH BOIIEJ B CTApPOE€ YETHIPEX- ITAKHOE 3JaHUE COBETCKOM nmocTpoiiku. Hekoraa
9TO OBUT aJIMUHUCTPATHBHBIA OJIOK YaCOBOTO 3aBOja, oumBIero B 6o3e nociue pacrnaga CCCP.
3a 16 ner cymecTBOBaHMS U31aTEIbCKANM JOM, HAUMHABIIMICS C TPEX COTPYIHUKOB, pa3poccs U
Terephb 3aHUMaJl TPU dTaKa. B mocneaHue roapl, OJHAKO, OH Tepe- KUBAJI HE JTydIITue BpeMeHa.
Tupaxku magamu, TOProBbIX TOYEK CTAHOBWJIOCH BCE€ MEHbIIE. TmmodeeB ObUT MyHKTYaJICH U
POBHO B JBa 4Yaca TOIOJYAHU TMOSBWICA B npueMHOM BepmmnHuna, Omaroyxas, Kak
CBEXKEBBIMBITHIN orypell, «IIpoxomu- te», -- mpuriacuwi ero Muxaun. [lucarens ocmoTpencs,
ceJt 3a CTOJI. BepImmHUH MOmpoCcui CeKpeTapiry MPUHECTH Yail u Kode.

-Tak xorma ke BbIWIET MOs KHHTA? -TIepemien K aeny Tumodees.- Bece oTknaapiBaem u
OTKJaAbIBacM. Mecs1] yKe Ipouien.

-Bunmure nm, yem naeno,- Havan BepmmauH, -paboTa Haj KHUTOW 3aHsUIAa y HAIEro
penakropa OoJibliie BpeMEHHU, YeM IJIaHHUPOBAIOCH.

-Hy Tak 3amMeHuTe penakropa, HOIKIOUYUTE JPYroro, B ueM mpobdiema?

-Mb1 xoTenu Obl, 4TOOBI pabOTy 3aKOHYMIA OHA. S yBepeH, pe3ylbTaToM BhI Oyiere
JOBOJIbHBI.

-XM, MHE Ka3aJ0Ch, Bbl TOXKE 3aMHTEPECOBAHbI B TOM, YTOOBI U3JaTh KHUTY MOOBICTpEe.
-He Oecnoxkoiirec. I[loHuMaere, pegakTOop - JKEHIIMHA, [OJBEP)KEHA SMOIMOHAIBHBIM
BCILJIECKAM, JIMYHBbIC HEYPSAMIIbI, ObICTpO ycTaer... OHa mpuaer B GopMy U 3aKOHUYUT BCE B
myqiieM Buje. He Gecriokoiitecs!

[TouyBCTBOBaB, YTO CTOUT MOIBITaTh CYACThSI M MOTOProBaThes, TUMOdeeB MogHAKAT: --
Her, Tak neno ne moiiget. [ymato, s BnpaBe motpeboBaTh yBenuueHus: posuitd. Hampumep, 1o
20%.

-B nBa paza?! -- BepmiMHMH BHHMMATEIbHO MOCMOTpEN Ha mnucarens. ToT u3iIydan
HEBO3MYTUMOCTb.

«3apaHee MOJIrOTOBWJICSA, HMCKajd TOJBKO IOBOJ», MOAyMal 3aM TJAaBHOTO. A BCIyX
MO IBITOXKHII:

-Cama nocTaHoBKa BOIIpoca, MATKO, TOBOPs, HepaBoMepHa. W anneTuTsl y Bac yepecuyp.
10% cranpaptaas ponsa. [logymaiite camu, Mbl Belb 3aKIIOUWIM JIOTOBOP. ---XOpOILIO,
corjacwicsi MHUcartelb, HO UMEHTe B BHIYy, YTO TpaBa Ha NyONMKAIMI0 KHUTHU y Bac He
UCKITIOYUTENFHBIE U s MOTY OOpaTUThCS B Apyrue m3garenbcTBa. [lompomaBmucek, Tumodees
BBIIIEN.

«KaxoB Harmemny, moayman BepiivHUH U TUIECHYN B CTakaH MHHEPaIbHOUM BOIbl. O00ias
BOKpYT' CTOJIa, OH MO3BOHUJ reHaupektopy EBrenmto JlaBpymuny. ToT obGemanm B pectopaHe
HEIMOJAJNEeKy, WU €ro MOJYMHEHHBI PEeUIW COCTaBUTh €My KOMIIAHHMIO, a 3a0HO MPOUTHUCH.
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JlaBpyminH, CyXoIlaBblii 53-MeTHHH ceoBIachlii MyXuuHa, oOenan B moiy myctoM 3ane. K
KHHUTaM OH OBLJT HEpaBHOJIYIIIEH C IETCTBA: OTEIl U MaTh, TYMaHH- TaApWH, IPUBUIIU MY JIFO0OOBH K
yreHuto. B kHmxHBINH On3Hec EBrenwii mpuiien M3 KOHCAITHHrA: CEMbs JKWia HeOorato, u
EBrenwii, moyryauB SKOHOMHYECKOE 00pa30BaHNe, CHaYaIa KOHCYIbTUPOBAJ KIHEHTOB U3 CaMBIX
pa3HbIX KOMIaHuW, oT «PocrHeproatoma» 10 MNPOU3BOJUTENCH IIOKOJaAa, a 3aTeM caM
BO3TJIaBWJI HEOOJbIIOe areHTCTBO. Korjga emy moien msThiid JECATOK, OH BCIIOMHMJI O CBOEM
YBICYCHUHU. A TYT MO KaKOMY-TO yJMBHUTEIBHOMY CTCUEHHIO OOCTOSITEILCTB €0 MO3Ball K cede
BIIQJICTICI] U3aTEIbCTBA, C KOTOPHIM EBreHus Mo3HAKOMUIIN 00IIHe IPY3bhs.

Hy uro, kak Buepa chirpanu?- nonprusercTsoBai ero Bepmunun. HakanyHe reHiupekTop
MIPUTIIACHIT KOJUIET ITOUrpaTh B TeHHUC. KoMImanus 1moo0panack YUCTO MYXKCKasi: B PyKOBOJICTBE
YKEHIIMH TIOYTH He ObLJIO, 1a M B TCHHUC HUKTO U3 HUX HE UTPall.

-Hennoxo. CHauana s BbIMTpan mapy napTuil, HoO B utore OoeBas HU4Ybs. UTo yrels
HOBOTO?

BepmmHuH pacckazan o HelaBHEM pasroBope ¢ TumMogeeBbIM: MOJ, TOT HOTpeboBail
MOJHATh POSITH - SKOOBbI u3-3a VpuHbI, KOoTOpas cTaja MeajeHHee paboTaTh. 0oOIeM, OHa
MOIPOCHIIa OTCPOUKY HE YCIIEBAET U XOUET MEePEAOXHYTh, pe3toMupoBas BepunHuH.

-Bce oTapixath XOTST... A 9TO C HEH?

-Hy,- npotsHyn BepmmnauH, noaycrana, MOTUBaLUs yraja.

B m3patenbckom goMe HapwiIM MOPSIAKH, YCTAaHOBJICHHBIC BIIAJIENBIIEM: KEHIIMHAM, KakK
MPaBUJIO, TUTATHJIM YyTh MEHBIIIE, YeM MY>KUWHAM Ha aHAJIOTMYHBIX JTOJDKHOCTSIX. Ha kimtoueBbie
MOCTHI TAKXKE MPEANOYNTATN OpaTh MYXYHMH OHH, IO MHEHHUIO TEHIUPEKTOPA, JTyUIlle yIPaBIIsIN
KOJUIEKTUBOM. Bmpodem, mnpodeccoHaiaMi Ha HHU3KUX JOJDKHOCTSX, Bpojae VBieBoi,
cTapainuch He pas3opacwiBatbea. K Tomy ke Vpuna paborana B H3IATENbCTBE JOJTO H
CaMOOTBEPKEHHO, YEM 3aCITYKHJIA PACIIOI0KEHHE PYKOBOJICTBA.

-Jla yx, Hama paGoyvas jomazaka, Haxmypuics JlagpymuH, Mb1 6e3 Hee HUKYA... MoXxer,
okmag el mnoaHsaTh? Ha moBblIeHWE OHA HE TSIHET, CIAWIIKOM 3acTeHuyuBas... Jla u He
cpaboTaercs ¢ HalllUM MYXCKUM KOJJIEKTHBOM.

VY Bepmuauna 3a3BoHun tenedoH. 1o Oputa MpuHa.

-Upouka, kak TBOM nena?

-Vxe nyume, Muxaun AmnaronbeBud. Ceiiuac BOT C aBTOpPOM oOOmIasach, Hy C
TumodeeBsiM. EMy ObI Cro’keT MOANPaBUTh, HO OH HU B KaKyt0. XOTeJa ¢ BAaMH IIOCOBETOBATHCA.

-A Tl MOXecT4ye ¢ HUM. DTO K€ OM3HEC, TOBOPH KOPOTKO U MO JeNy: HE NMPUHUMAETe
HaIINX IPaBOK, HE Oyzaere y Hac u3gaBaThesi! MBI ke J€HbraMu PUCKYEM.

-Hy, monu Tak pasberyrcs. ..

-He pazberyrcs. Tak Tbl U BpeMsi COKOHOMHUIIIb, U CUJIbl. 3aTIOMHU: MBI U3/IaTENIbCTBO, a HE
KPY>KOK IO HHTEPECaM.

(Upune npocumsv 05 _cebs ObLI0 HEYOOOHO, KYOda npowe ObLlo 836ANUMb HA CEOU Niedu
noboavute pabomul. K momy sice ona pabomaem 6 uzdamenbcmee 0egsams Jjieni)

IIpoue yBoauThCH

3epkaibHasi OBEPXHOCTH OacceifHa B3METHYIACh OpbI3raMu: ¢ OOPTHKA B BOJY HBIpHYJA
NOXHasi laMa B MIanoyke. MpWHaA pacrosioKuiaach HEMOJANeKy B IIE3JIOHIe B KOMIIAHUH
ObIBIIICH OTHOKIaccHUIBL. CBeTnana bymkoBa, TUPEKTOp MO peKiiaMe PecTOpPaHHOM CeTH, JaBHO
NepeKuBaa 3a Mojapyry. 9To OHa HAcTosula Ha ToM, 4ToObl MpuHa, moutu Mecsi 6e3BbLIa3HO
CHJEBIIas JOMa HaJ TeKCTaMH, JIONIUIA HAaKOHEI] JI0 OacceiHa.

- 3aBs3pIBall THI C TaKOW HArpy3ko, cibImmmib?—CBeTiIaHa HEOJOOpUTETHHO Kadaia
TOJIOBOH, BIIISABIBASICH B OJICTHOE JIUIIO MOJIPYTH.

-Hy kyna onu 6e3 MeHs1? 3aMeHbI MHE HET, KTO Oyaer paboTars?

-Jla nagHO, HE3aMEHUMBIX HE ObIBAET.

Camu kak-HHOYIb 000Uy TCS.

-Ckaxems Toxxe. BoT oHM pasroBapuBaliu-pasroBapuBaiy ¢ nucareneM TumodeeBbM, B
uTore oH ymen ot Hac. [Toutu. S ero BepHy:a, X0Ts 3TO OBUIO MPAKTHYECKH HEBO3MOKHO.
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-YeM e ThI ero B3sjia’?

- S emy mnpemniokwia OAUH CHOKETHBIM XoxA, W KHUra 3aurpana. OH oueHus, -
TOp)KecTBYyolIe ynblOHynacy puHa.

- Tak, 3a0y1b ThI PO CBOIO PabOTY. Y TeOs ke HUKAKON JIMUHOU KU3HU!

Oto Oba mpaBaa. Korma-to y HMpusbl ObUT MyX, ¢ KOTOPBIM OHA HO3HAKOMHIIACH,
IIPaKTUYECKU HE OTpbIBasch OT mpousBojacTBa: Cepreil uzmaBan B «PozaHodde» kHury mo
nanmmadTHOMY nu3aiiHy. OmHako ceMelHas XKHW3Hb HE 3aJajiach: IOCie ABYX JIeT Opaka
CYIpyrM pa3Beluch, a HuX A04b Jlama ocramace XuTh C¢ Marepbto. Cepreil, HEMIOX0
3apa0aThIBaBIIMI HAa O3EJCHEHWH Jad COCTOSTEIbHBIX MOCKBHYEH, KyNHJ OBIBIIECH IKEHE
OJIHOKOMHATHYIO KBapTHpPy Ha oKpauHe MockBbl. OHAKoO JAe€HbraMu MOMOTajl TOJIBKO IIO
Ipa3gHUKaM.

Korpa J[lame wucnomnunocs naBa roga, HpuHa oTnana ee 0OalOymike - COBMeENIaTh
MaTEpUHCTBO C PENAKTOPCKOW paboToi eil coBepleHHO He yJaBaloch. A He padoTaTh OHa HE
MOTJIa - IEHbI'U 0OJIbIIIE B3STh ObLIO HEOTKY1A.

Hpuna B3goxHyna.

-Bot! A teneps nocnymait MmeHs. Tebe HY>)KHO OTOBOPUTH C T€HIUPEKTOPOM. M310KuUTH
Bce Kak ecTb. CKa3aTh, YTO TaK OOJIbIIE MPOJIOJHKATHCS HE MOKET.

-Jla He mory si! MHe nporie yBoauThes... Tem Oonee s mbITalach pa3roBapuBaTh CO CBOUM
Ha4yaJIbHUKOM.

- aro?

-/ H1Yero TOJKOBOTO U3 3TOrO He BIIIO. OH Kak Oy/ATO HE CHBIIIUT MEHS, CJIOBHO MbI Ha
pa3HbIX S3bIKaX TOBOpPHUM. S eMy Ipo 3arpyKe€HHOCTb, a OH: MbI Tebe moaHuMmeM okiajn. Kax
Oynro B 3TOM nieno! Hagasan MHe erie Kydy JTyparKax COBETOB..., THa moxkecrye ¢ aBTopamu!

-1?

-1 oT MeHs ynuim Ba aBTOpa, OTKa3aduch padoraTh. VX B3s10 Apyroe u3garenbcTBo. Bot
HU OenbMeca B MOEM Jelie HE TMOHHMMAIOT, a COBeThl paszgaroT! - MpuHa OT BO3MyIEHUs
3aMoJrJana.

TumrHy HapyIIKa BCIUIECK - B BOJY HBIpHYJIA €11l O/IHA JaMa.

-K ToMy %€ OHM BCe KaKhe-TO CEKCHUCTHI, - Mpoaospkmia Mpuna. - JKeHmuHsl y HUX Bceraa
Ha BTOPBIX pOJIAX, BCEPbE3 MEHS HE BOCHpUHHMMAIOT. [lepcnekTHB B 3TOM U3IATENbCTBE
HUKaKuX!

CaetnaHa 3alyM4MBO CJIyIIajia MOJPYTY.

- Tak, Tel oTTpyOMna Ha HUX JEBATh JeT. VM BIIOJIHE MOXEIIb HAa 3TO YyKa3bIBaTh.
VYBonbHATBCS ke TeOe He xodercsa? Hy Bor. Tebe mpocTo Hamo HAWTH NPaBWIBHBIA MOIXO,
3aBECTH Pa3roBOp C TEHIAUPEKTOPOM, 4TOObl OH TeOs Bbicmyman. M He Tymyicsa! [lompocw,
YTOOBI CHU3WIM Harpy3Ky, HOrOBOPHU O MOBBIIICHUU. Tebe ke caMoi 10 UePTUKOB HA/I0EN0, YTO
Ha TeOe Bce e3/T.

-Jlerko ckazate! Sl He 3Haw0, Kak 3TO claenarb... Y MEHS CJIOBHO Oapbep KaKoOM-To...
Mosxer, Jiyuriie Bce K€ YBOJTUTHCS?

Kak nocrynurh perakropy? CUTyanuio KOMMEHTHPYIOT IKCIIEPThI.

Bopuc Ky3Henos, renepajibHbIi JMPEKTOP U3AaTebCTBa PocMIH.

CJIYUAM a6cosmroTHO THUMHUHBIL. W He TOJBKO /TS M3aTelbCKOro OmsHeca. B mo6Gom
JieNie €CTh MOJTYaINBbIe paboune JOIaKi, KOTOPbIE, HAAPHIBASICh, TAHYT HEMOCHIBHBIN I'PY3.

YTto nocoBeTOBaTh penakTopy?

B Takux crmydasx s Bcerja mpoIry- CKaKuTe cioBaMu! PykoBoIuTeNnb He BCera crocooeH
MOHATh «TOHKUE CUTHAJIBD U COOOIIEHUSs, MepeaaHHble MUMHUKONW. CBEpXy 4acTo Ka)KeTCsl, 4TO
€CIIM SIBHBIX CUTHAJOB TPEBOTH HET U Bce pabOTaer, TO 3a4eM YTO-TO MEHsTh. M, KOHEYHO,
pEeIakTopy HE HYKHO 3aroHATh ce0si B MOJENb OECCIOBECHOTO MOAYMHEHHS. Ecimu KTo-To
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Ha4aJIbHUK, TO Thl HE 00s3aTeNbHO AypakK. Eciau Thl LIeHHBIN coTpyaHUK (a B ciaydae MpuHbl 310
MMEHHO TaK), TO Te0e BBIHYK/ICHbI OyIyT HOWTH HaBCTPEUY.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HYKHO IIOJTOTOBUT.

Bo-nepsbix, ipyHa HEe €qMHCTBEHHBIN PEJAKTOP HAa U3ATEIBLCKOM PBIHKE TpyAa. XOpoulo
ObI il y3HaTh, KAKUM 00pa3oM OpraHu3oBaHa padoTa Ha aHAJIOTMYHBIX JOJDKHOCTAX B APYTHX
u3narenberBax. He B 001IuX ciioBax, a TOUHO 10 KOHKPETHBIM KOMITAHUAM (PEAAKTOPCKUNA MUP
y30Kk, u MpuHa HaBepHsSKa 3HaeT MHOTMX Koyuier). ToyHO MoOry cka3aTh, B POCCHHCKOM
U3/1aTEIbCKOM MUpE CYIIECTBYIOT HE TOJIBKO aBpajbHblE METOJbl BeACHHUS Jien. Bo-BTOpBIX,
HEOO0XOMMO Y3HATh/ OTBICKATH/MIOCYMTATh HOPMATHBBI PENAaKTOPCKOM paboThl B mrate. OHU
TOYHO ecTb. MICXO/s1 U3 3TUX HOPMATUBOB OUYEHb IPOCTO MOKA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He cTouT pyKOBOOHUTEIIO MPOCTO BHIBAIMBATh KydKy mudp m oOua, oxupas OT
Hero penleHus. HyHo npeanoxuth cBou crieHapuu. MpuHa TOYHO JTOJDKHA ONPEASIUTHCS, YEro
OHa XOYeT -TOBBIIIEHHUS J0XO0Ja, KAPhEPHOIO POCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B
3aBUCHUMOCTH OT 3TOTO HYXXKHO M IpeJyiaraTh CBOM BapuaHThl. Kak MUHUMYM, 51 Obl IOCOBETOBAI
OTOBOPUTh M YCTAHOBUTh HOPMATHUBHBIH MHUHHUMYM 3arpy3kd U 3aQUKCUPOBATH JUISI HETO
YpOBEHb CBOEM 3apaboTHOW miathl. Jlanee s mpemyioxkuna Obl BapuUaHThI CHEIBHOW OILIATHI
CBEPXHOPMATUBHBIX paboT. I'maBHOe, nenarh Bce ATO HE B KOH(IUKTHON (opme, cBanuBas
HaKOIUICHHbIE TOJaMu OOuabl. OTO OOBIYHBIA pasroBop. Haepuska Toit ke Hpune
MIPUXOJUIIOCH B paboueM Mopsjake o0CyKIaThb C PYKOBOJCTBOM YCIOBHUSL pabOThl pa3iMuHBIX
ayTCOpPCEPOB.

Urto nenatb, eciii pyKOBOJCTBO HE NMPUHUMAET MPEATI0KEHUN U HE UIET Ha KOMIIpoMucc?
Bce ouenpb 6aHaNIbHO - HY’)KHO CIIOKOMHO MEHSITh MECTO paboThl. MOry ¢ yBepeHHOCTbIO CKa3aTh,
YTO Takue penakTopsl B nepunure. OcobeHHo ceivyac. Mpuna moxer 3arnsanyts Ha HeadHunter
U MOHATH, KAKOB 00beM npeiokeHus. Hy U, B KOHIle KOHIIOB, BCET1a €CTh BO3MOXHOCTb CTAaTh
po(heCCHOHANIBHBIM PeJaKTOPOM-ayTcopcepoM. Eciu nmpaBUiIbHO OpraHu30BaTh CBOKO PadoTy,
TO JOXOJ B 3TOM CJIyd4a€ MOXET YBEIUYHUTHCA M TOABUTCA BO3MOYKHOCTH CAMOCTOATEIBHO
yhnpaBiiATh cBoUM  BpeMmeHeM. Ckaxy Jaxke Oojblie,M3laTeNd  TEHeph  CTaparoTcs
OPUEHTUPOBATHCSI UMEHHO HA BHEILTATHBIE CXEMBbI Pa0OTHI CO CIEIBHOM OIIaTOM.

W Heckonbko cinoB 00 uzatenscTse. 110 KOCBEHHBIM NMpU3HAKAM MOKHO MPEAIOJIOKUTh,
YTO 3TO HE OYEHb OOJbILIAs KOMIAHUS, I/I€ €Il KUBYT TPaJULMK AEBSIHOCThIX. B ux curyanuun
OTCYTCTBHE HOPMHPOBAHHUS, IJIAHUPOBAHUS U yyeTa PeJaKIMOHHBIX paboT upeBaTo B OyAylieM
TSOKEJIOW cuTyalued ¢ peJakIMOHHBIM nepcoHanoM. [locrosiHHas paGoTa ¢ BHEIJIAHOBBIMU
aBpaJaMM W3HAIIKMBAeT pabo4nii KOJUIEKTHUB.

Tarbsina Jlo6aHoBa, HoueHT Kadeapbl YmnpapjieHHe YeJOBEYECKHUMH Ppecypcamu
HNMY BLID

HUpuna oTHocHTCS K KaTeropuu mpodeccnoHaloB, KOTOpble HE yMelT paboraTh. B
TUIIOJIOTHH TPYZAOBOM MoTuBanmuu mnpodeccopa Brnagumupa ['epunkoBa ee Hago OTHECTH
"mpodeccuoHanbHOMY" THUIY, A7 KOTOPOTO XapakTepHO MPENNoYTeHUEe KpEaTHBHBIX,
HEMOBTOPSIOUINXCS BUIOB PadOT, TPYAHBIX 33JaHUM, C KOTOPBIMU MOYKET CIIPABUTHCS JalleKO HE
KKl Takux paOOTHHKOB OTIMYAET CTPEMJIEHHME K CaMOCOBEPIICHCTBOBAHUIO M Pa3BUTOE
JIOCTOMHCTBO mpodeccnonana. Kak moka3pBaroT UccleoBaHMs ['epunKoBa, WX Jy4llle BCETO
CTUMYJIMPYET MaKCHMajbHasi aBTOHOMHS; CaMOKOHTPOJIb KadecTBa U PE3YyJIbTaTOB pPaOOTHI;
CBOOOJHOM pacmopsiIoK paboThl, KOHTpakTHas ¢opma Haiima.

Ha wmotuBanuio VpuHBI XOpOIIO MOBIUSIOT MEpPEeMEHHas 4YacTh 3apabOTHOM IIaThl,
3aBUCAILAs OT JOCTH)KEHHM, I1IeJIeBble IPEMHUHU, IMOBBIIIEHUE B JOJDKHOCTH, a TakKke
ONmaroJapHOCTH, TpaMoOThl, 3BaHUS TUNA <«JIYYIIMA PEJaKTOp», «yIapHHK Mecsa».
[Monpyra npaBunsHO coBeTyeT MpuHe roBOPUTH O MOBBIIIEHUH UMEHHO C T€HAUPEKTOPOM, BE/lb
CJIOJKUBILKMECS OTHOIIEHUSI C €€ HEMOCPEJACTBEHHBIM HauyaJlbHUKOM BepIIMHUHBIM MOTYT
rmoMeniaTh € BBICKAa3aTh CBOM IMPETEH3UM, a €My - MOHATh €€ U MOWTHU HaBCTpeuy. A BOT C
TeHIUPEKTOPOM BEPOSITHOCTh OBITh MOICP>KAHHOM BBIIIIE.
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Ho Bpsin nu u reHaupekrop pazOupaeTcs B TUIAX MOTHBAIMHU, NMOSTOMY VpuHe, Kak
BO3/yX, Hy)Ha yBepeHHOCTh B cebe. Ee HemocTaTok mpeBpaimaeT xu3Hb MpuHbl B UCIBITAaHKE
Ha npoyHOCTh. OHa HEAI((PEKTUBHO TPATHT SHEPTUIO, BOIHYETCS, OSCIIOKOWTCS, HEPBHUYACT,
0ojeeTr, BMECTO TOTO YTOOBI C YAOBOJBCTBHEM Jeiarh Aeno. Jns Hee ObLI Obl OYEHb MOJIe3eH
KaKoH-HUOY/b TPEHUHT, KOTOPBI MOMOT OBl CHATH «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu >xe mocne pa3roBopa reHAUPEKTOp MPOSIBUT HEJATLHOBHIHOCTh U HE CTAHET HUKAK
CTUMYJMPOBATh IIEHHOTO COTPYAHUKA, HAJ0 HCKaTh paboOTy, OTBEUAIONIYIO 3ampocam |
HMHTEpecaM. YBepeHa, uTto y VIpuHbI €CTh BCE IIAHCHI €€ HAUTH.

Muxaua Koromun, renepanbHblii tupekTop n3nareascrea Ad Marginem

N3O0 KEHHAS wucropust mnpencTaBisieTcsi JOBOJBHO CTapOMOJHOM, IOCKOJBKY
penakropckas paboTa ceiiuac BBIMJISAUT HECKOJIBKO MHaue. PenakTop TeKCToB, 0 KOTOPOM HJIET
pedb B Kelce, COXpaHWICSA B JBYX BapHaHTAaxX: JIMOO 3TO JUTEPATYpHBIA HErp, KOTOPbIH MOKET
MepenucaTh HECIOXHBIA TEKCT 3a aBTOpa, JIMOO PEelakTOpbl CTapoil MIKOJIbl, HO OHM OOBIYHO
pabotatoT ¢ nepeBogamu. [lostomy Mpune s Obl U1l Hauana MOCOBETOBAJ ONPEAETUTHCS, KAKUM
PEIaKTOPOM OHA XOueT ObITh Jaiblle. [lepenuchiBaTh TEKCTHI 32 POCCUICKUX BTOPOCTEIIEHHBIX
aBTOPOB - 3TO camasi 4yepHoBas pabota. JKenaromux BBIIOJHUTH €€ MHOTO, OCOOCHHO Cpeau
MIPOBUHIIMATIBHBIX (PHIIOJIOTOB, KOTOpBIE paboTaroT ynaieHHo. M TyT cOBETOBaTh YTO-TO CIIOKHO,
TaKk Kak JIUTEpaTypHBI Herp - camas HU3Kas TOYKa JUIsl TEPEeroBOpPOB, H
KOMMEpYECKOMY M3/1aTeNIbCTBY JIETKO 3aMeHuTh MpuHy. B HeKoMMmepueckux ke u31aTeabcTBax,
KaK MpPaBUJIO, UMEIOT JIEJO0 C CHJIbHBIM aBTOPCKUM TOJIOCOM, M PEJAKTOp MOXKET JIUIIb J1aTh
aBTOPY COBET, HO HE MEPENUChIBATh 32 HEro TEKCT. [7ie BbI BUAETH, YTOOBI BBIXO/WJIA KHHUTA 32
MTOITUCHI0, HaTpuMep, AKyHWHA | 10T PEAaKIIUel TaKOr0-T0?

OcobOHsikOM cTOAT mepeBoabl. K coxanaeHuio, MmepeBoJl U peaakTypa B COBPEMEHHOM
CTPYKTYpE KHIKHOM LIEHBI 3aHMUMAaeT OUY€Hb MaJlyl0 YacTb, TO €CTh MU3epHbIe JeHbIU. [loaToMy
00BEMHYIO P03y OepyTcs MEPEeBOAUTHh aKTUBUCTBI, Y KOTOPBIX HEPEIKO XPOMAET SI3bIK U CTUJIb,
B takoii cutyanuu pegakTop oueHb BaKEH, TAKUX PEIaKTOPOB HallepeyerT.

B mob6om ciydae MpuHe s ObI MOCOBETOBAN aKTUBHEE CO3JaBaTh ceOe MMs: OOJIbIIe
3aHMMATbCA CBOEU CIELUAIbHOCTHIO, OTOMPATh TEKCThI, C KOTOPHIMU OHAa Xo4eT paborarh. Eit
CTOUT COTPYIHUYATH C pPa3HBIMU H3/aTENIbCTBAMH, Y4YacTBOBAThb B KHIDKHBIX MPOEKTaX U
CIIEIUTH 32 TeM, YTOOBI TPOEKTHI CKJIAJbIBAIUCH B KAKOE-TO JIUIIO, CIIEIIMATLHOCTb.

Ecnu u3narenscTBY BaXKHO OCTaBUTH y ce0si TAKOTO PelakTopa, TO CTOUT €€ MEepeBECTU
YaCTUYHO Ha CHENbHYI0 paboTy. M0XKHO OroBOpUTh 0a30BYIO CTaBKY, 00beM paboThl, a BCE, YTO
CBEpX HEro, OIJIauMBaTh CIEIbHO. Brpouem, s He BuxKy st pUHBI BO3MOKHOCTEH Kapbepsl
BHYTpHU u3aarenbcTBa. CaMoe Mmose3Hoe, yTo oHa Obl MOTrja cenaTh, YWTH M3 LITaTa U CTaTh
(dbpunancepoM.

Bomnpocsl 1u1s 00cyxIeHus:

1. Uto mosxxHO mocoBeToBath Mpune?

2. Kak MOXHO paccuuTaTh 3arpyKEHHOCTh TOTO WM MHOTO COTPYIHHKA?
3. YMeere i1 Bbl TOBOPUTH HET, M KaK 4acTO BbI ATO JE€JIaeTe, eCiIu ymeere?

3aganue 3. Pa36op keiic-cutyanun «4yBcTBO 70JIra vs padora MeuThD»

TanaHTaUBBIA MOJOJONW COTPYAHUK YroBapuMBaeT HayallbHUKA OIUIATHTh eMy yuedy B
CIIA, HO MO ee OKOHYaHWHU MOHHUMAET, YTO HE MOXKET BEPHYThCS B KOMIIAHHIO U OTpabOTaTh
cCynmy.

YyBcTBO 10J1Ta VS padoTa MeUThI

Bricoko B HeOe Haj ['pennanaueit ¢ cymmapHoit ckopoctbio 1800 kM/4u cOnmmkanuch Ba

COTpYZIHHUKA II00anbHON KoHcanTuHroBoi komnanuu New World Group.
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Ha omHoM wu3 naiiHepoB Jeren mnogaromuid Hajaexasl aHamTuk Ilerp [anbues,
Bo3Bpamasiumiics u3 Kamupopauu B MockBy ¢ yueObl. He mpUBBIKIINI K JOATUM BO3TYIIHBIM
IIYTEUIECTBUSAM, OH C MHTEPECOM IOIJISAbIBAT TO B WIIIOMUHATOP, TO HA CISIIMX [1aCCaXUPOB,
IBITASICh YTaJaTh X XapakTep, MPUBBIUKA U poJ 3aHATHHA. TpaHcaTiaHTHUECKUil nepeneT Obul
JUIL HETO CPOJHM MPUKIIOYCHUIO, HO 4eM OOoJbllle OH MPHUOIIKaIca K JOMy, TeM TIIIyOxe
MOTPYKaJCs B pa3ayMbs. EMy HY)KHO ObIIIO OIIPEAETUTHCS: OCTAaBAaThCsl B KOMIIAHUU WJIN HET.

Hasctpeuy Ilerpy B napyrom camonere Jjeren ero HadaubHUK Apkammii lleun,
renaupekrop mpezncrasurensctBa New World Group B Mockse. Packunysimce B Kpeciie
caloHa OWM3HEcC-KJIacca, OH 3aKa3ajll CKOTY M XMYpPO YCTaBHJICS Ha IUIABHBIIKECS B CTaKaHE
KyOWKH IbJja. 3akKaJeHHBIH B KOMAaHIUPOBKAX BETEPaH MEXIYHAPOIHBIX aABUAIMHUM,
00BE3IMBIIMIA 3a CYET KOMITAHMHU TIOJIMHUpPA, ApKaauii BOCHPHHUMAI TepeseT Kak IeJio
MIPUBBIYHOE U yToMHUTeNbHOE. [IpaBaa, ¢ KaxkJ10i COTHEN KUIOMETPOB €ro JHIO CBETJIENO0, BE/lb
JaiiHep HEyMOJIMMO HpuOIMxkan ero kK 3aBeTHoil Touke. KamudopHuu, rie ero xgaiu CoJHIIE,
BO3JlyX M BOJa: TOJIOBHOM O(QUC pemrwsl yCTpOUTh BCTpeuy MapTHEPOB M3 Pa3HBIX CTpaH Ha
nobdepexxbe Tuxoro okeana.

«Ecnu yxomuth, TO 4TO A eMmy ckaxy? pasmbinunsul Iletp, - 3apaBcTByiiTe, Apkaiuii,
cniacu0o0 3a Bce, 10 cBuganus?» Jleno B Tom, uro B CIIIA oH no3Hakomuiics ¢ pa3paboTUNKaMH,
MPUAYMaBIIMMH MHOTOOOCIIAIONINI CepBUC ISl KOHTPOJSL 3A40poBbs. MM HyxkeH Obll
yrpaBiieHell, MOJIHbINA BOJU M aMOuIuii, KoTopbIMH ObLI ¢ JuxBoi HajeneH llerp I'anseB. Ero
MPUTJIacuiii B KOMaHAy, U 3T0 Obuta paboTa, 0 KoTopoi oH MeuTan. Ho B3aTh u yiitu n3 New
World Group on He mor. MockoBckuil (unamran koMmmnanuu oriatuia emy oOyudenue B CIIA —
M0J1 MUChMEHHbIE TapaHTHH, YTO OH BEpHETCs U oTpadoTaeT. M yueOy A Hero mpoOuI JIUYHO
lenn, pa3rasaeBlInii B HEM TallaHT U XBaTKy. «V/HTepecHO, Kak Obl OH MOCTYNUJ Ha MOEM
Mecte? - cipocuit cedst [leTp u, He HalaM OTBETa, MPUKPHLI TJ1aza: pazdoepeMcs..»

Apkaauii Toxke nymain o Ilerpe. Ero nmpoTtexe HemaBHO IpuUciIanl €My HAaCTOPaXKMBAIOIIEe
3JIEKTPOHHOE MHUCBMO C MPOChOOHM O BCTpeue, «4TOOBl OOCYANTH JalbHEHIINE MepCIEeKTUBBI
palboThl B KOMIAHUM». «YTO-TO MapeHb UHTPUTYET, -PA3MBIILIISUT TEHIUPEKTOP, pasrisabiBas B
WUTFOMHUHATOPE TPUOIIHKAIONTYIOCS cepeOpucTyro Touky. — Kak OBl y HETO roJioBa OT yCIIeXOB
HE 3aKpYKUIACh).

Touka 3a OKHOM yBenaMuWiIach - 3T0 ObUT JaifHep IleTpa, yroMmuBuIerocs OT mosiera u
HakKoHell 3a0bIBIIErocsi KpemnkuM cHOM. CaMoJeThl pa3MMHYJIMCh, M, OCTaBiss 3a COOOMH
MHBEPCUOHHBIE CIIE/bl, Pa3JIeTeUCh B pa3Hble CTOpPOHbI. «Kak Obl M OH Tak He yjieren, —
nonyman Illemn. — U xyna monoapie cnemar? bBeicTpyro kapsepy UM 1ojaBail. UenoBeky
CO3peTh HYKHO, YTOOBI yHpaBisTb. A He CKakaThb C MecTa Ha MecTo. Bmpouewm, y Ilerpa
oOsi3arenbeTBa nepe HaMu. U s eMy ckosibkuM nomor! Hukyna oH He JeHercs..»

Kak IleTpa pa6oTaTh Npurjiacujiu

Kaprepa Ilerpa cknmagpiBamach 1O CHX TOp, CKOpee, HE OCO3HAHHO, a MOJ BIUSHUEM
YCIIEUTHO CIOAHHBIX BBIMYCKHBIX 2k3aMeHOB. PogoM u3 Bosorojackoro paiiilieHtpa, oH 0e3
MPOTEKIMU MOCTYIII B MPECTHXKHBI MOCKOBCKHU BYy3 Ha (pakynabTeT Ouszec-uHbopmatuku. B
To Bpems Ilerp oTnuyalncs OKalOMIMM TOBOPOM, MIPOBUHIIMATBHOW  CKPOMHOCTBIO
HEUCKYILIEHHOHN MpSMOTOH. «A 3TO BaM,- 3alllell OH B JIeKaHAT B Hayalle MepBOTO y4eOHOTO
roja. - BoT kit0KBa-TO — Hala, ¢ KOJOTHYECKH YUCTHIX 00J0T. BOoT Macno-to — npHsHOE! A
3TO KOKJIIOLIKH — JJI1 HAMOTKH HUTOK M BOJIOC..»

[To oxonuanwuto By3a [lerpy npenaranu npoJoKUTh 3aHUMAThCSI HAYKOW, HO TUIATUIIU 32
310 Mano. «Xody B MoCkBe OCTaThCs, a HAa aCUPAHTCKYIO CTUIICHIUIO Jlak€ KOMHATy He
CHSITh, HE TroBops 00 ocrambHOM. Ha 4TO XHUTH-TO?» -OOBSCHSI OH CBOEMY HAYYHOMY
PYKOBOJIUTEIIO.

[Topa3mbicnuB, IleTp mopancs B KOHCAJITHUHI: €r0 akaJeMUYECKUE YCIIEXHW MOr- JId Tam
MIPUTOJAUTHCA, K TOMY K€ TUTATUIIU B ATOU cdepe cpaBHUTENBHO Herioxo. CHavana Oblia oJlHa
¢bupma, MOTOM JIpyras, HO BCE 3T0 HANOMHUHAIO €My OOJIOTO, B KOTOPOM MOKHO OBLIO
OapaxTaThCsi 0 KOHa XuM3HH. lleTp pacceinanm pe3romMe, HO B KpPYIHbIE KOMIAHHH €r0 He
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Mpuriamani. A caM OH ObUI CIIMIIKOM 3acCTCHUYMB, YTOOBI «HAOWBATHCS», KAK OH CUUTAN, K
KOMY-TO Ha paborTy.

Kak-To KkoJuzera mOCOBETOBaJl €My Yalle €3IUTh MO NPO(WIbHBIM KOH(EpeHUIusIM |
3HAKOMUTbCA C HYXHBIMM JroAbMM. HakamiuBaTh, Tak CKa3aTb, COLMAJbHBIA KaluTal |
OTTAa4MBaTh KOMMYHHMKAaTHBHbIE HaBbIkH. Ha omHoMm u3 IT-dopymoB ero u mpumerist Apkanuit
Hlenn. MockoBckuii oduc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYIHUKOB, U
TEHUPEKTOp MOpY4YMJl KaJapoBHKaMm mnpucMmorperbcss K Ilerpy u, ecnu ToT COOTBETCTBYET
0’KUJaHUSIM, TIPUTTIACUTh Ha coOecej0BaHMUE.

lanpreB ObuT Ha cenpbMOM HeOe: HakOHEN-TO ero 3amerwiau! OH MpommIeNn BCe  ATaIlbl
cobecenoBanus. Ilepen 3axmountensHOl BeTpeded ¢ HuM lllewH eme pa3 mpocMoTpen ero
npo¢ailil: OTIUYHBIE PEKOMEHJAIMK W3 BY3a, HEIUIOXHE OT3BIBBI C MPEKHUX MECT PabOTHI.
«[loxoxe, mMapHIO MOXHO J1aTh LIAHC, - MOAyMan OH. B KOHIle KOHIIOB, OH M3 MPOBUHIIUH, a
TaKMe JIIOAU JIEP’KATCs 32 MECTO U BBIKIIAJBIBAIOTCS MTOJIHOCTHIO.

-Hy, Mono10#1 uenoBek, ¥ moyemMy Bbl XOTHTE pabOTaTh KMEHHO y Hac? - CIPOCHUII OH €ro,

["anplieB OTBETUI MOYTH YECTHO:

-MHe Hy)XHO moMoraTh pOJHBIM. Y Bac OCMBICIE€HHas paboTa, MHOTO BO3MO>KHOCTEM.
Bricokue TpeOoBaHMS, CTaHIApTHl. 371€Ch 1 MOTY MHOTOMY HAY4YMTbCS U TNPUHECTH TOJIb3Y
KoMIanuu. U s rotoB paboTaTh MHOTO U C PE3yJIbTAaTOM.

CnykaBuJI OH TOJBKO B OJHOM: €My OBbLJIO BCE paBHO, Ha KOro paboTaTh, JHIIb Obl
KOMITaHUU MIPUTOJIMIINCH €T0 3HAHUS, a OIBIT MOIIET €My B KapbepHbIil mitoc. bobiie Bcero o
xoTen Obl paboTaTh Ha ceOsl, HO 37IeCh €r0 BOOOPaKEHHE OCTAHABIMBAJIOCH, TAK KaK HUYETO
KOHKPETHOTO OH MPHAYMaTh HE MOT.

I'enupexTop mocmpaimBail ero €me O CeMbe, POJACTBEHHUKAX, IPY3bSIX U YBICUCHHSX:
«4l cnpammuBaro Bac 00 3TOM HE M3 BEKJIMBOCTH U HE IIPOCTO Tak. S Xody 3HaTh, UeM JKUBET
4eJI0BEeK, KOTOpoMy s Oyay noBepsATh». MaTbk - celbCKas ydMTEIbHMIA, OTEI] — Bpad, yMmep,
pacckazan Ilerp, ecTpb emie Mianmas cecTpa — y4UTCA B IIKOJIE. «DTO XOPOIIO, - MOJyMall
Apxamuii. -3 mpuimmIHON ceMbH, MOTHUBUPOBAH, 0€3 3aBBIIMICHHON caMOOIleHKW». OHU ToXKan

JpyT ApYry pyKu, U ['anblieB mpucTynui K padbore.

Kak IleTp yunThcs yexaJ

3a AT Jetr paboTel B KoMmaHuum lletp cuiabHO W3MeEHWICS. YBEpeHHBIM B cebe,
PacKpenouieHHbI, ¢ JOCKOM - B HEM TPYAHO ObUIO y3HAaThb TOTO 3aCTEHYHMBOIO IOHOIIY,
KOTOPBI KOTAa-TO MPUILIET B KOMIIAHHUIO.

-Uto x, Iletp, ThI nenaenib ycrnexu - ckasall eMy Inocie 3aBepuieHus npoekra [lewn. -
Takumu Temnamu Tl KOTAa-HUOYb MOXKEIIb CTaTh MapTHEPOM !

Kaxnpiii nens [letp ctaBui cebe HOBYIO IJIAHKY, CTapasiCh MPEB30UTH ceOS U KOJUIET I10
pabote. B crio>kHBIX cuTyanusix OH oOparaics K ApKaJuio - TOT TOJIBKO pajl TAKOMY PBEHUIO U
HE OTKa3blBaJl HUKOTJa B coBeTe. Bripouem, ckuaok Iletpy Hukro He aenan. OH XOpouio MOMHUI
TOT JIeHb, KOTJIa M3-3a €ro mpocyera KOMIaHUH MPHUILIOCH MepeieiblBaTh OJUH MpoekT. Toraa
€My YCTPOMIIU MYyOIUYHBIA Pa3HOC Mepe]l KOJIEraMu.

Co Bpemenem lletp Hayumiics NPOCUUTHIBATh CBOU U UYXKHE XOJbI, BEPOATHBIE OIINOKH. A
rJIaBHOE, JI0OBIBaTh W BEpHO NMOHMMAaTh MH(popMmanuioo. OH cTan MOoJIb30BATHCS AaBTOPUTETOM Y
KOJIJIET, XOTSl HEKOTOpbIE €ro W Henosro0nuBand. Mo, BBICKOUKAa W CaMOBIIIOOJCHHBIN THII
"Orouct - 3TO 4eJIOBEK IYPHBIX HAKIOHHOCTEH, KOTOPBIM co00il MHTepecyercs Oojblle, yeM
MHOM",- OTIIy4YHBaJICS OH.

[leTpa MOBBICHIM JIO CTapIIErO aHAJUTHKA, HO 3TO ObUI JJIS HETO MPAKTUYECKU MOTOJIOK.
OH noHumai, 4yto Ge3 xoporiero npoduiabHOr0 00pa3oBaHUS MyTh HaBepX OyAET CIMIIKOM
JIOJITUM U M3BHJIMCTBIM, €CIIM BOOOIIE MPHUBEIET €ro K c¢(hOpMUPOBAHHOM elle B Hadaie paboThl
LIENU - BO3IJIAaBUTh NPEACTaBUTENbCTBO. "Hano exare yuntbesd, ayuiie B CIIA, B xopomryro
HIKOJTy On3Heca",- pa3MBILUISI OH.

C stum BornpocoM oH nowen k Apkaauto lenny.
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- 51 B Tebe He ommnbes, - CKa3ayl eMy reHIUPeKTop. - Thl JOBOJIBHO JaJeKO MPOABUHYIICS.
Yero ke Tbl X04elb?

- OtnpasbTe MeHs Ha yueby B CTaudopn, ['apsapn i Hens?

- Oro Tebe 3auem?

[letp 0OBsICHUI, YTO XOUYET MOIYYUTH cTeneHb MBA 1o JBYXroAW4HO#N mporpamme, 4yTo
MIO3BOJIUT €My IOJHATH CBOIO CTOMMOCTb U IPOJBHUHYTHCA IO KapbepHOW JIECTHUILIE B
nanpHelmeM ['eHaupeKTop Morpy3wics B pa3IyMbs: «AMOHMIMO3HBIA Mainblid. OTITyCKaTh €ro
Ha JBa roja.. Ho, B KOHIIe KOHIIOB, Y HETO €CTh 3aJIlaTKU XOPOILIEro JHJAepa, KOTOpble Hajlo
pa3BUBaTh.

- OTO MpUIIMYHBIC IEHBTH, CKa3al ApKajuil BCIyX.

- 51 Bce oTpaboTaro, BepHy.

- 5] He COMHEBAIOCH.

[ eHMPEKTOp MOCOBETOBANCA C PyKOBOACTBOM B Hblo-Mopke M pemmn paTh HapHIo
BO3MOXHOCTh MOUTH yuuTcsi. Bce-Taku OH B uMcie cambIxX nepcreKTUBHbIX. K ToMy ke nonu ¢
XOpolIel NOArOTOBKOM KOMITaHWU ObUTM HYXKHBI. [lemieBiie Ob110 0Oy4uTh CBOUX, YEM HAHUMATh
Koro-to ¢ peiHka. [lerp BbiOpan Cranadopackuil yausepcurer B KanudopHuu, 1mo oKOHYaHUU
KOTOPOTO JIOJKEH ObUT BEPHYTHCS U OTpabOTaTh €lle MTh JIET B KOMIIAHWM Ha OrOBOPEHHON
3apriate. «Kabana, koHeYHO, HO Kakoi maHc, - mymai [lerp.- Hago cormamathesy.

Kak IleTp yBoMTBHCH pemma

VY4eba B 0JHOM M3 JIy4LINX BY30B AMEPUKH CHJILHO MOBIHsIA HA MUpOBO33peHue Iletpa.
OHn yBuzen nepen coboit rnodanbHbBIM MUp ¢ Maccoit Bo3MoxkHocTell. U ¢ Tpana «bounra» B
MockBe cXOAusl yBEpEHHBIM B CBOMX CHJIAaX MY)KUMHA C KOXaHBIM TOpPTQeEneM B pyKe H
I'PaHIUO3HBIMU IUIAHAMH B TOJIOBE.

OCTaHOBMBILIUCH y AaBHUX 3HAKOMBIX, OH IIEPBBIM JIEJIOM I0€Xall Ha paboTy - MOBHJATh
KOJUIET ¥ pa3BeaTb 00cTaHOBKY. Betpeua ¢ llenHbIM 10y1kHA ObLIa COCTOATHCS Yepe3 TPH JHS,
u Iletp xoten k Hel moarotoButhesa. C TpusATeneM IO padOTe OHM BCTPETHWINCH B Kade.
Anexcannp baton, ananutuk HedTsHOrOo cekropa, B3sa oOen, Iletp orpanmumincs kode c
KpyacCaHOM, Y€M BBI3BaJl SIBHOE HENOBOJBLCTBO OoduuMaHTa. «Kaxercs, Tbl OCKOpOMI €ro B
Jy4lIUX 4YyBCTBaX, - paccmesuica Anekcannap. — JlaBail, pacckasplBall O CBOMX HMMIIEPCKHX
IJIaHaX»

- Eciin coBcem kopoTko, s Xouy ocTarbes nopabotars B Illtatax, Bwigoxnyn Ilerp. —
[ITyka B TOM, 4TO, KQXKETCs, g Hallen padoTy CBOSH MEUTHI..

N3 ero pacckasa cienoBana, uto B CToHGOpAE OH MOAPYXKUIICS C IPYNIION MHKEHEPOB,
IIPOrpaMMHUCTOB, MapKkeTojoroB. OHU NpHUAyManu YMUII M IPOrpamMMy, HOMOTAOLIUe OBICTPO
ONPEICIATh COCTOSIHUE 3/I0pOBbs 4YEJIOBEKA: W3MEPHUTH IIyJIbC, YPOBEHb caxapa B KpOBH,
JABJICHHE W OLIEHUBAET €ro IICUXO0JOru4eckoe cocrostHue. COOTHOCSA 3TO C BECOM M POCTOM
YeJ0BeKa, BHEIIHMMH YCIOBHUSIMM, IOTOJOH, MporpamMma MOIjla CUTHAJU3UpoBaTh 00 yrpose
3/I0pPOBBIO, @ C HAKOIUIEHMEM MH(OpMaIMM NPOTHO3UPOBATh  BEPOSITHOCTh MH(MAPKTa WU
uHcynbta.  Kopoue, 310 ObLIa JUAarHocTHYecKass MHMHH-Ta00OpaToOpus, BCTpauBaemasl B
cMapTHOHBI.

- [IpencraBnsiens, TaM €CTh BCe: KpyThle pedsATa, MOTEHIUATbHbBIE HHBECTOPbI, YCIOBHS..
Tam HeT TosBKO MEHs!

- A xaxk xxe komnanua? llled? JloroBop HakoHen?

- He 3Har0. X0o4y ero yroBOpUTb OTCTYIIUTHCH.

— Xwm! Ckopee mpo6ku B MockBe ncue3HyT.. ThI e 3Haelllb ero XapakTep.

[lepexycuB, npusTeny HAIPaBWINCh B oduc. Tam CTOSI Tyl yilbs, 3aHATOTO MEJIKOM, HO
BakHOH paboroii. [lerpy crano tocknuBo. «boxe, BoT Tans - ona paGortaer TyT yxe 15 ner, -
noayman oH, - a Tamapa Toxke oTmaxaina JBa gecarka. OMap — JOCIYXKMICA 1O CBOErO
KaOMHeTa: HO eMy yXe CKOpo Tnopa Ha meHcuto. M XKopa-70 cuX Mop aHalnu3upyeT PhIHKU
LEHHBIX Oymar,
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XOTsI, KQXKETCs, EMY 3TO JJaBHO octouepTtesion. [leTp mpuxoaui B TUXUU yKac OT TOTO, YTO
€My MPEACTOUT TYT MPOBECTH €lIe MHOTO JIET, @ BO3MOXHO, - U BCce ocTaBuieecs Bpems. «Kak
MHE HaJI0€IM 3TU TapaKaHbH Oera-Bce CTPEMSTCS MPUNUTH K (GUHHUITY TIEPBBIMH, — PA3MBIIILISIT
OH, - a MHOTHE OeryT Tak JaBHO, YTO 3a0bLIH, KyJa U 3a4eM».

..Uepe3 HECKOJIBKO JTHEH OH MmocTydasncs B KaOuHeT Apkamusi. Y TOro IMOCIe MOE3IKU
OBLIO XOpoIIee HACTPOCHHE.

- Ecniut wectHO, sk Bam 3atem, 4TOObl BBI MEHSI OTIYCTHJIH, - Hauad 6e3 3kuBOKOB [letp. -
S xouy ocratbecst mopabotars B CIIIA.

I'ennupexTop ciyman He nepeduBas. [leTp pacckazan o ctaprane, KyAa €ro no3Bajiu, U UX
COBMECTHBIX IJIaHaX.

— Tlonumaere, s Hamen paboTy, O KOTOPOH AaBHO MeduTal. Y MEHS TOJHO HACH, s UM
HY)XeH, a oHu MHe. — lleTp HeoxuaaHHO ocekcs. Paszymeercs, Bce NeHbIU 3a oOyueHue s
BepHY. BbI jxe MeHs 3HaeTe!

[IlenH kauHyn roJIoBOM U MoOarpoBell.

- Ilpu uem 31eck nenbru?! Mel ke ¢ TOOOM moroBapuBaiuch.. [ymaemib, s Ha TeOsS HE
paccunTsiBasi? Y BCloMHU, Kak Thl BooOIIe TyT oka3aincsi? Kro tebe mgan manc?

- Koneuno, Bel. U s 3T0TO HE 3a0yany. HO s MOHAN, YTO KOHCAITHHI — HE Mo€. JTO
CKy4Hasi paboTa, MOCTOSTHHO HY>KHO COOTBETCTBOBATh UY)KUM OXKHJAHUSM. I HE MOTY K 3TOMY
BEPHYTHCSA, XOTS U 00ela Bam.

- Ciymaii, yTo Thl BbIMeHIpuBaembcsa? OTpaboTail cBoe MO KOHTPAKTy U TYNAH Ha Bce
YETBIpE CTOPOHHI!

- Tak s e roBopro: TOJKY OT MEeHs ceiyac He OyaeTr. MoTuBanuu — HOb. S TyT 00y30ii
Ooyny. Ormyctute mens, a? Illewn oTdactu ObuT coryiaceH ¢ ero moBogamu. Ho ockopOiieHHOE
camoJito0Me ¥ JOCTOMHCTBO HE TMO3BOJISIIM €My NOMTH Ha ycTynku. «CKOJIBKO s eMy IoMorall,
u yto B urtore? HMcmonb3zoBanm MeHs, Harien! Ilpenmarens!» ['eHAMpeKTOp HUKaK HE MOT
YCIIOKOUTHCAL.

Tak, n1aBai OTJIOKUM Halll pa3roBop, - npoueaus oH. — llogymaii emie pa3. Kto 3Haer, He
MOCTHIII JIU ThI cebe ceiuac Aopory K kpaxy? Bemp mpomykt moxxer He moitu. M Bce. T
OaHKPOT ¢ MOJMOYCHHOW pemyTaruei, Te0s ke B MPUIMYHOE MeCTo OoJibllie HE BO3bMYT! A
JIa’Ke CJIM BCE CJIOKUTCS, HEe OOMIIIbCS, YTO 3Ta KpUBas JOPOXKKa TeOs HE Ty/la BhIBEIET?

- Ilocaymaiite.. Takas ynada BeInagaeT pas B xku3HH. Jla, pucku Beauku. 1 Bce ke s Obl
nmonpo0OoBaj. A eciii y MeHs He BBITOPUT C KOMITaHUEH, TO 51 K BaM BEPHYCh.

- UTO TBHI MHE TYT.. paccka3biBacilb. BepHercs oH.. JlaBail Tak: mpuXou 3aBTpa, MOaymMail
eme pas.. 1 g1 nogymaro.

[Terp kuBHYN U BhIIIET U3 KabuHeTa. «M-ma. Yiiaems - ioxo. He yitaems - Toxe mioxo.
On, KOHEYHO, MHE HacTaBHUK. W celiuac, eciu yBOJIOCh, TO MoJBeny ero.. Ho kak ke torma
cTapTam ¥ MOU MEUTHI?»

CuTtyanuio KOMMEHTHPYIOT 3KCIIePThI

AnekcaHap AcMoJ10B

JIByX KJIFOUEBBIX repoeB MPEICTaBICHHON HCTOPUM MOKHO 0003HAUUTh Kak OJaro/eTesns-
YUUTEND U KapbEPHBIN YYEHHUK. DTUMU MO3ULUSAMU 5 MEPEAA0 CBOE OTHOLIEHUE U K ApKaJIuIo
Hlenny, wu x Ilerpy lNampreBy. O0a urpoka, BbIHYXJAEHHBIE 3TOH cHUTyallel JenaTh KaKIbli
CBOM BBIOOP, pabOTAalOT MCKIIOYMTENBHO B paMKax TOW KYJNbTYpbl, KOTOPYIO s Ha3bIBalO
KYJIbTYpOH IIOJE3HOCTH U KOTOpPAs IMPOTUBOCTOMUT KYJIBTYpPE HOCTOMHCTBA. B Hell kiroyeBas
JIOTMKa B3aMMOOTHOIIEHHUH, ONPEEISIONINX BBIOOD, - 3T0 00MEH 10 GopMylie «Ialllb Ha Jalllb.

Kaxxnplii M3 WIrpoKOB paccMaTpUBAEeT JAPYroro Kak CpPEICTBO - MOJE3HBIM  UId €ro
neucTBuil MHCTpyMeHT. OHM He BUIAT APYr B JApYre 4elOBEeYeCKOW JMYHOCTH, oOiajaromieit
TEM WM HWHBIM JIOCTOMHCTBOM. B 3TO# cutryanum mo00H BbIOOp — MparMaTHYHBIA H
MO3UTUBUCTCKH OPHEHTUPOBAHHBIM, MO (QopMyse «Ielb OMpPaBIbIBACT CPEICTBa». 3aMEThHTE,
yto ["anbuieBa 60JbIIE BCETO BOJIHYET TO, KAKOBBI OYIYT PUCKHU JJISl HETO, a HE /sl GUPMBI WIIH
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yuurensi-onarogerens. s ero KapbepHOro pocTa, a He XKU3HEHHOT0 ITyTH JUYHOCTU. U B 3TOM
cutyauuu [anplieB B3BEIIMBACT BCE BEPOSTHHIE COOBITHS Ha Becax Kapbephl. M THEB, HEPBbI
yuuTens-0naroieTens, KOHEYHO, TaK WJIM MHA4Ye BIIMSIOT HA MPUHITHE €r0 PEIIeHUs - HO HE KaK
€ro 3MOLIMOHAIBHOE MPOSBICHUE, a KaK OLEHKA IIPU IIPOTHO3€ TOro, KaKue s HEero OyayT
nocnencTBus. M B 3TOW cuTyanuu, B OOMEHHOH JIOTUKE B KOHTEKCTE KYIBTYPHI MOJIE3HOCTH
repoid, Kak MpaBWIJIO, JENAET MPENNOYTeHHE B IOJIb3Y TOW (HUPMBI, KOTOpas MPEIOKUIA
JIy4IIUE YCIOBUS peann3oBarh cedd. Eie pa3 moayepkHy, 4To KOHQUIMKT JIEKUT 3a IpeieIaMu
KYJIbTYpbl JIOCTOMHCTBA, U B 3TOM CMBICIE TOBOPUTH O JUYHOCTHOM M 3K3UCTECHLHAJIBLHOM
BBIOOpE TJIABHOTO T'eposi He MPUXOMUTCS. PaHO WMiM MO37HO, KOT/AA JIIOAW KUBYT HE B JIOTHKE
ycrmexa M Heyjnaud, a B Jjoruke repoeB CkuHHepa u KapHeru, B JOrMKe NpecTyIUICHUS U
HaKa3aHWs, OHM TEM CaMbIM pacde’oBeYnBarOTCsa. OHU MOTYT OBITh yIawINBBI KaKk OM3HECMEHBI,
paHO WJIM NO3JHO ONMCaHHOe MapkecoM OJAMHOYECTBO, JIyLIEBHAs IMYCTOTAa CTaHYT I'PYyCTHBIM
MOCJIEICTBUEM MOJOOHOTO POJIa MPOLIECCOB MPUHSATHUS PELLICHUH.

Cepreii ®ujIoHOBHY:

JlaHHBIN KeC — KJIaCCUYECKUN MPUMEp ITHUYECKOU AMIIEMMBI, B KOTOPOH JIFOO0€ pelieHne
CBA3aHO C ONpPCACICHHBIMU TMOCIICACTBUAMMU. Kaxk HU3BCCTHO, Y HOI[O6HI>IX AUJIEMM HET
IMpaBHUJIBHBIX HWJIM HCEIPAaBUJIbHBIX pemeHHﬁZ KaXaA0€ H3 HUX ONpeacIdeTCsa TEM, KAaKHMHU
OTUYCCKUMU IMPUHIUITIAMHU PYKOBOJACTBYETCA YCIIOBEK.

Cyns o tekcty, [leTp BOepBble CTaTKUBAaETCA C CUTyallMel *ecTKoro Beidopa. [lo sToro
MOMCHTA OH IIOJIB30BaJICA OTKPBIBAIONIMMHCA BO3MOXKHOCTAMHA, HE CBA3aAHHBIMU C KaKUMH-1100
MOPAJIBHBIMU HU3JCPIKKaAMU. O ero cucreme HGHHOCTeﬁ MOXHO CyJUTb TOJBKO IO TOMY, YTO OH
cuMTal, HeOOXOAMMBIM MIOMOTAaTh MaTE€PH U CECTPE MOCJIE CMEPTH OTHA... BepostHo, mosToMy
€ro W MydYaeT coBecTh: xouercs paborate B CIIA Ham HMHTEpECHBIM MPOEKTOM, HO Kak
HapylmuTh JaHHbIe TOOOW o00s3aTenhCTBA W HE TepecTaTh ceds yBakarb? Iletp siBHO He
OTHOCHUTCS K KaTETOPUH JIIOJEH, UBYLIUX [0 MPUHIUITY «4eM AaJbIlIe B JIeC, TEM CBOS pyOallka
OJIKE K TEITy»

[ToaToMy, Ha MOH B3IUIA[, MOPA3MBICIMB O BO3MOXKHBIX MOCIEACTBHUSIX HapyLIECHUs
JOTOBOpPEHHOCTEN ¢ ApKaaueMm, OH JIOJDKEH MOHATh, YTO TJaBHOE M3 HUX — 3TO MOCTOSHHOE
BO3BpALICHUE K MBICIHA O TOM, YTO Thl MOCTYIUJI HEMOPSIOYHO U, CIEI0BATEIbHO, HE MOKEIIb
yBaxkatb caMm ce0s. [locnencTBust Takux pa3MBIIUIEHUA MOTYT ObITh pa3sHbIMU. OJHO U3 HHUX —
HEpBO3bI M 001IME MPOOIIEMBI ¢ MCUXUKON. J[pyroe Bo3MOKHOE MOCIEACTBHE - yoexaeHue cels
camMoro B TOM, YTO Thl HOCTYNHWJ JOTUYHO M B JyXe BPEMEHH, MOITOMY 3/IeChb HE O YeM
nepexxuBath. [1o cyTu 3TO 03HaYaeT CMEHY CUCTEMbl IIEHHOCTEH U MOXKET MPUBECTU K KPU3UCY
CaMOMJICHTUYHOCTH.

Brpouem, 3TH 3amMedaHus OTPa)KalOT MOIO JIMYHYIO CHUCTEMY LIEHHOCTEH U 3TUYECKYIO
MO3UIMI0, KOTOpask MOXET OTIMYaThCs OT MO3UIUH Apyrux mroaei. CreHapuil moBeneHus,
KOTOpbIi s Mor  Obl mpemtoxuth llerpy, coctoutr B cuenyromeMm. Hano mnombiTathest
JOTOBOPUTHCS ¢ ApKaaueM O COKpAlIeHHH CpOKa «OTpaOOTKM» 3a CUeT WHTEHCHU(UKALUU
paboTel. Heo6x0aMMO Takke MOMBITaTbCSI M3MEHUTh HEKOTOPHIE MCUXOJOTHYECKHE YCTAaHOBKH,
KOTOpbIE MPOSBIAIOTCA B OIEHKE mpodeccuoHanbHoi cynb0pl  kosier Ilerpa. Kak xorma-to
ckazan Urops CeBepsiHUH, «HE 3aBUAYH JIPYTy, €CIU ApYyr Ooraye, eciu OH KpacuBel, eclii OH
yMHe#...», Ho He ciuikoM ynayHas Kapbepa KOJUIETH HE JIOJDKHA BCEJSATh B BAac MECCUMMU3M,
€CIIU BBl CUMTaeTe ce0sl YETOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJIS, OTBEYAIOIIMM 32 CBOIO
cynp0y. 3amedy, UTO OJJHO U3 BXKHEHIINX Ka4eCTB YCIICUTHOTO YeIOBEKa B HAIIIM IHU- yYMEHHUE
3aMHTEPECOBAThCA TOW pabOTOM, KOTOPYIO €My MPHUXOJAUTCS BBINOJNHSTH B JAaHHBIH MOMEHT,
CIIOCOOHOCTh HAJIESITh €€ CMBICTIOM, N30eras IMHU3Ma U YHBIHHUS.

Opna w3 crpareruii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MO>KHO
npennoxuTth [leTpy, cocTouT B TOM, YTOOBI OILIEHUTh HE TOJBKO BO3MOXKHOCTH, KOTOPBIE
OTKPBIBAIOTCS MEpPE] HUM B CIIy4ae Mepexo/ia B aMEPUKAHCKYI0 BEHUYPHYIO KOMIAHUIO, HO U
PUCKH, CBSI3aHHBIE C TaKUM INIEPEXOJOM. YUET 3THUX PHUCKOB TMOMOXKET CHeNaTb KapTUHY
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MPOUCXOJISIIETO «IBETHOW», W JKepTBa, KoTopyio Ilerpy mpupercs mnpuHeCTH BO  UMS
MOPSAZ0OYHOCTH, TIOKAXKETCS €My HE CTOJIb 3HAUUTEIbHOM.

Wtak, s Obl pexomeHpoBay lleTpy  BBIMOJHUTH XOTS Obl YaCTUYHO OOSM3aTENBCTBA,
KOTOpPBIE OH JIaJl CBOEMY HACTAaBHUKY.

Hrops Canura:

VY Ilerpa ecTh MoOpalibHbIE, IOpUAMYECKHE U (UHAHCOBBIE 00S3aTEIBCTBA IEPE] €ro
paboToaTesieM, 3aKIFOYAOMIAECS B TOM, YTO TI0 OKOHYAHWH Y4eObl OH JIOJDKEH OTpadoTaTh B
KOMITaHUU TIsATh JieT. Y ero meda ecth manel Ha Iletpa. OH paccyWThIBaeT Ha TO, HYTO
BEepHYBIIUMKCA mocie yueOwl [leTp ycuIuT KOMaHIy, MOMOXXET BBIBECTH OpPraHU3aIUI0 Ha
HOBBIN YPOBEHb.

B oroii cutyanum, naxe ecnu OynyT YperyiaupoBaHbl IOpUAMYEcKHe U (UHAHCOBbIE
BoIpockl, yxoj [lerpa HaHeceT KOJOCCAIBHBINA yIIEpO KOMMAaHUM U penyTallud TeHEepaTbHOTO
JTUPEKTOPA.

Tem He MeHee.

[Tetp - MONOIOM, TATAHTIMBBINA, aMOUITMO3HBIN, SHEPTUUHBIA MOJIOJION YeoBeK. Ero 1enb-
paszButue U pocT. OH YBEPEHHO IAraeT Mo KapbepHOU JIECTHHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OOMTCSI PUCKOBATh. Y HET0, KaK y BCEX HOPMAJbHBIX JIFOJICH, €CTh CHIIBHBIC U CIa0ble CTOPOHBI,
HO OH, Kak BC€ YCIENIHble JIoau, He (OKycHupyeTcs Ha WCIPABICHUH COOCTBEHHBIX
HEJIOCTAaTKOB, a yMEJO HWCHOJb3YeT M Pa3BUBAET CBOM CHIIbHBIE CTOPOHBI. Ero He myraer
MBICITB: «A YTO, €CJIM MBI TOTPOOYyEeM W HUYETO HE TOJYYUTCA?Y», €r0 MyraeT MEPCIeKTUBA «HE
nornpo6oBatk»! Ero mpeaplaymuidi OMBIT TOBOPUT O TOM, YTO HY)KHO JBUTATHCS Jajblie, a
3HAYUT, YXOJHTh.

VX0auTh, 4TOOBI OBITH YECTHBIM IO OTHOIICHHIO K ceOe, MM OCTaBaThCs, YTOOBI OBITH
YECTHBIM TI0 OTHOIICHHIO K padoTomarento? Kak MHE KaXeTcsi 3TOT BOIPOC HOCHUT s [ anbiieBa
Y TIOJIOOHBIX €My JIFOJCH YUCTO SK3UCTCHIMAIMCTCKAM, a HE MOPaIbHO-3THUECKHI xapakTtep. U
B 3TOM CBETE OTBET Ha HETO OUEBHJICH: OCTAThCA - 3HAUUT MpeAaTh ceOs.

Bonpocsl 1uist 00Cy:KIeHus:
1.Pemenrie kakoro Tuma JOJDKeH NpUHATH [leTp (MHTyMTHBHOE, OCHOBAaHHOE Ha CYKIIECHUSX,
parnoHanbpHoE)?
2.Kak nmoctymm Ob1 Bbl OKakuch B 10100HOM cuTyarun?
3.Uto MoxHO nocoBetoBath Iletpy?

3ananue 4.

[Tpunnun [Tapero

Cpenu croco0OOB MPUHATHS YIPABIEHYECKUX pPEIICHH BbiaenseTcs «apuHuum [lapero.
Cyrp mnpuHnuna, chopMmylIupoBaHHOTO HUTANbIHCKUM 3KoHOMUCTOM Bunbsdpeno Ilapero,
3aKJIFOUAETCS B TOM, YTO BHYTPH JaHHOM KaKOii-TMOO IPyIIbl WK MHOKECTBA TPYII OTAEIbHbIC
Masble e€ yacTu OOHapyKMBAIOT HAMHOTO OOJBIIYI0O 3HAYUMOCTb, YEM 3TO COOTBETCTBYET HX
yIeiapbHOMY Becy B rpymme. Hampumep:

- 20% xnuenToB (ToBapoB) aaT 80% o6opoTa wim NpuObLIU;
80% ximeHToB (ToBapoB) mpuHOCAT 20% 000poTa WK NPUObLIH;

- 20% ommbok o6ycnosiuBaroT 80% noTeps;

- 80% ommbok o6ycnosiuBaroT 20% noTeps;

- 20% uCcXO0IHBIX MPOAYKTOB onpeaeisitoT 80% CTOMMOCTH TOTOBOTO M3/EINHS;

- 80% ucxoaHbIX TPOAYKTOB onpenenstor 20% cTrouMocTi rotoBoro uzaenus. [loatomy B
cBs3u ¢ npuHIUnom [lapero ormeuaror cootBercTBUEe «80:20». B

mporiecce paboTel MeHekepa 3a iepsbie 20% pacxoayemoro BpemeHu nocturaercs 40%

80% pe3ynbTaToB, ocTanbHble 80% 3aTpaueHHOT0 BpeMeHu npuHociT 20% oOriero urora.
CrnenoBarenbHO, MEHEIKEpY HE IIelecoo0pa3HO OpaThCsl CHayala 3a caMmble JIETKUE Jena.
Heob6xomuMo nmpucTynaTh K pelieHuIo BOMPOCOB, COOOPa3ysICh C MX 3HAYCHHUEM.
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Bomnpocsr:

1. Kakyro npakTuueckyro noJjib3y MOKHO U3BJI€Ub U3 3HaHus npuHuuna [lapero?

2. Bo Bcex i ciydasix AeMCTBYET 3TOT MPUHIINI?

3. Kakme emé BBIBOABI IS MPAKTUYECKON PaOOTHI POCCHICKOTO MEHEIKepa MOXKHO
crenars, ucnoib3yst npuHuuil [lapero? OGocHyHTe CBOM MPEIIOKEHHUS.

4. Ilpueaute nmpumepsl AeiicTBus 3akoHa [lapeTo n3 Balero JMYHOro ONbITa

3anannue S.

[IpoguarHocTupyiite MOOYI0 TpoOiIeMy, C KOTOPOH BBl CTOJIKHYIUCH 4Yepe3 IMPU3MY
TUIUYHBIX TIperpajg (TeXHWYeCKne OMmMOKM, BHEHIHHE (AKTOpPhl M IICHUXOJIOTHYECKUE
MPENSTCTBYS) HA IYTH 3(PPEKTUBHOTO IUIAHUPOBAHUS BPEMEHU

3aganue 6.
[locTpoiiTe WHTENNEKT KapTy MOJdydeHHst oOpa3oBaHuss B wuHcTuTyTe. OOpaser
MIPUJIAraeTCs.

o
&

Nporpam

3aganue 7

Tect Nel TlepcoHasibHasi KOMIIETEHTHOCTh BO BPEMEHU

BamieMy BHUMaHHIO TpEAaraercsi TECT, MO3BOJSIIOIIUI OINEHUTh CHOPMUPOBAHHOCTh Y Bac
OCHOBHBIX HaBBIKOB YIIPABJICHUS BPEMEHEM U Ballly KOMIIETEHTHOCTh BO BpeMEHH B 1ienoM. Ha kaxk mprit
13 BOIIPOCOB MOXKHO JaTh OMH U3 TPEX BOZMOXKHBIX OTBETOB: «Jla», «Hormay, «Her».

Bonpocwi:

1. B moboii pabore s craparoch WMeETh 3amac (pe3epB) BPEMEHH, BBIICIAI0 CBOErO poza
«HETPUKOCHOBEHHOE BpPEMsD) Ha BCAKHUM CITydail.

2. 5l 4erxko 3HA CBOM JONTOCPOYHBIE IIETH, MOCTOSHHO JAEPXKY MX B yM€ M TEepHUOIHMYECKU
00yMBIBAIO CTIOCOOBI MX JOCTIKEHUSI.

3. S perymnsapHO HCIIONB3YIO JIENIETHPOBAaHKE, MOpyYas APYTUM JIFOISIM BBHIIOTHEHHUE BAYKHBIX IS
MeHS 3a/1a4.

4. 51 monpoOHO TUTAHKPYIO TIATH, STAITBl JOCTHKEHHS CBOHX IIENEH.

5. 51 moHmMato, 4TO OOIIEeHHE C NPY3hsIMH B pabodee BpeMs — IIOMeXa, W CTapaloch M30erarth
TaKUX CUTYyaluil.

6. 51 yBaxkaro 1 IIeHIO COOCTBEHHOE BPEMS U CTapaIOCh TOOUTHCS YBaKEHHSI K CBOEMY BPEMEHHU U OT
JIpYTrUX JoAei.

7. i ITaHupOBaHUS CBOETO BPEMEHH ST HCITONTB3YIO 3AITUCH.

8. Kaxnprii paboumii [IeHb s HaYMHAIO C ONpEACIEHHS TOro, YTO HYXXHO CIHeNaTh B TEPBYIO
odepep.

9. B cBoux genax s CTpOro mpuIepKUBAIOCh YCTAHOBIEHHBIX MHOKO YK€ CPOKOB.

10 S xopomio 3HaI0 COOCTBEHHBIE OHOPUTMBI M IUIAHHPYKD CBOM Jiea C Y4YETOM CBOHX
«BHYTPEHHUX YacOBY.

11. 5 ymero u cTapatoch KOPOTKO TOBOPUTH I10 TenedoHy.

12. S noBONBEHO HACTOMYMBHIA YEIOBEK W OOBIYHO, HECMOTpPS HAa TIOMEXH W OTBIICUYCHUS,
MPOIOJDKA0 PaboTaTh MO TUIaHYy.

13. Tlepen Hauanom 1000 pabOTHI s TIIATENBHO 00IyMBIBAIO €€, INIAHUPYIO, YTO MHE MOXKET

MOHAZ00UTHCS, CPOKU U 3Tarnbl paboTHI U T. II.

14. 51 ymero roBOpUTH «HET» HEOXKUAAHHBIM JICNIaM H JIIOJISIM.
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15. B xoH11e pabouero AHS sl aHAJM3UPYIO BCE, YTO MPOU3O0IILIO, 00IYMBIBAIO, YTO MHE MEIIAJIOo, a
YTO [TIOMOTAJIO0 BOBPEMSI BBHITIONHUTE padoTy.

16. PyTunHbIe nena st ctaparoch JenaTh KPYMHBIMHA OJIOKaMH, OBICTPO, CJIOBHO «IIOTOKOM).

17. A perymapHo pabortaio ¢ opraHaii3epoMm, 3alUCHOH KHM)KKOH M T. 1., CpEACTBaMH,
MTOMOTAIOIMH MHE JIy4llI€ YIPaBIATH CBOUM BPEMEHEM.

18. 4 ymero OpaThest 3a Jt00yr0 paboTy OBICTPO U PEIIMTENBHO, 0€3 JIMITHEH «PACKAYKNY.

19. Jaxe ciydaifHble MOTEpU BpeMEHH (BPOJE CTOSHUS B OUEPEIH) 51 CTApalOCh HCIOIB30BATh C
MIOJIB30M.

20. A cumTaro, YTO OTABIX — OSTO CMEHA [EITENBHOCTH, €ro TakKe HaJa0 IUIAHUPOBATh H
MIPOLYMBIBATh.

21. MHe J1erko mompocHTh MOMOIIM Y JIPYTUX JIIOJeH, B OCOOCHHOCTH, €CITH ATO IMOMOXKET MHE
Jy4llle paclpeeNuTh U CINIaHUPOBATh MOE BpeMsl.

22. O6I)I‘IHO s JIETKO ITOHMMAr, KaKHu€ U3 MOUX ACIT ABJISAIOTCS HaI/I6OJIee BaXXHbBIMU, U UX HYKHO
BBIITIOJIHUTH B IICPBYIO OUCPCIb.

23. 5l uMero YeTKoe MPEeCTaBIICHUE O CBOEH OymyIiel Kkapbepe.

24. 51 paHee y»e HHTEPECOBAJICS Pa3IMIHBIMU CUCTEMaMH M METOIaMH YIIPABJICHUSI BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHASI CHCTEMa YIPABJICHUS INYHBIM BPEMEHEM.

O6paboTka pe3yIbTaTOB TECTa:

1 3a kaxcovui omeem «/la» 6wt nonyuyaeme 2 b6anna, 3a omgem «HMnoeoay — 1 b6ann, 3a omeem
«Hemy — 0 6annos.

2 Crooicume (npocymmupytime) noay4eHHvle 8AMU 3d KAAHCObIU BONPOC OALIbL.

3 Ecmu eaw pesynomam om 40 0o 50 6annoe — 6vl umeeme B6bICOKVIO JUYHOCHIHYIO
KOMNEMEeHMHOCMb 8 YRPABTIEeHUU BDEMEHEM.

Ecnu saw pesynomam om 29 0o 39 6annoe — y éac cpeoHss (HOpMaibHAs) KOMNEMEHMHOCHb 8
VIPAGAEHUU 8PEMEHEM.

Ecnu saw pezynomam om 18 0o 28 6annoe — HU3KAas1 KOMNEMeHMHOCHb 8 YNPAGIeHUU BPEeMEHEM.

Pesynomam menvwe 17 6annog ykaszvigaem HA mo, YMO 6bl HEOOCMAMOYHO KOMNEMEHMHbl 6
ynpasnenuu cobcmeennvim  epemenem. CKopee 6ce2o, bl HeNpoOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U YACHL CEOET JHCUZHU, UL UX PA3BOPOBIBAIONT OKPYICATOUUE.

Tect No2 OpraHu30BaHHBIH JIM BBl YE€JIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIFOJICH BCErjia IPEBBINAN, MpPEBbIIIAeT W OyAeT MpeBbIIAaTh
npeanoxenne. OpraHu30BaHHOTO YENIOBEKa OTIIMYACT ONMpeJelICHHAs CUCTeMa pa0oThl, TEXHUKA JIMYHOTO
TpyZa, yBaXXCHWE BPEMEHW W TOHKOEC MOHWMAaHWE 3aKOHAa €ro OJKOHOMHHU. [lo CpaBHEHWIO C
HEOpraHW30BaHHBIMH OH JAejaeT B 3 pasza OojbIle, MpokwBas Kak OBl 3 ku3HWA. OpraHn30BaHHBIN
YeJIOBEK YMEET YIpPaBIsTh U BpeMEHeM, H AenaMu. Ero cTuib paboThl, pe3ylbTaThl TPyla MOKa3bIBaIOT,
YTO OpraHU3aIMsl B PyKax YelIOBeKa - OrpOMHasi CHJIA.

[peanaraemMplii TECT CIY>KUT HE TOJNBKO CPEICTBOM MPOBEPKU JIMYHOW OPraHW30BAHHOCTH, HO U
CPE/ICTBOM, KOTOpOE€ MOXKET MOOYAWTh K TIOCTHXKCHHIO CEKPETOB CaMOOpPTaHW3alliH, BhIpaOOTKe
OpHUTHHATHHBIX HABBIKOB U MPHUBBIYCK.

Kak monb3oBaThes TecToM? Ilocne mMpouTeHUs KakJOro BOMPOCA HYKHO BBIOpATh TONBKO OIUH
BapHaHT OTBETa. 3aTeM MO KIFOUY, KOTOPBIA MOMEIIEH B KOHIIC TECTa, HAWUTE KOJTMYECTBEHHBIC OI[CHKH
BBIOPAHHBIX BAMH BapHAaHTOB OTBETOB. Jlanee CIOXKHUTE BCE OICHKH M MONYYSHHYIO CYMMY COOTHECHTE C
OI[CHKAMH PE3yJbTaTOB, KOTOPhIC BBl HAlIETe MOCIIE KIT0Ya K TECTy.

1. MMEKOTCA JIM Y BAC TJIABHBIE, OCHOBHBIE 1IEJIM B XWM3HU, K
JOCTMXXEHMIO KOTOPBIX Bbl CTPEMUTECH?

A. Y MeHS ecThb TaKHUe IEJIH.

b. Pa3Be Hy:xHO uMeTh Kakue-To 1eau? Beap xKU3Hb Tak U3MEHYHBA.

B. YV MeHs ecTh ri1aBHEIC AN, U I HOAYHHSIO )KU3Hb UX JOCTYDKCHHUIO.

I'. Lenn y MeHs ecTh, HO MOSI )KU3Hb, IEITEIFHOCTH HE CITOCOOCTBYIOT MX JOCTHIKEHHIO.

2. COCTABJIAETE JIN BBI IUVIAH PABOTHI, JEJI HA HEJAEJITO, IEHb, UCTIOJIB3Y A JIJIA
OTOI'O EXXEJHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.
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B. He mMory cka3atb HH «1a», HU «HET», TaK KaK HaMedalo IJIaBHBIE Jiefia B TOJIOBE, a IJIaH Ha
TEKYIHH JeHb - B TOJIOBE WJIM Ha JIUCTKE Oymaru.

I'. [IpoboBan cocTaBiATh IUIaH, UCHONB3YS JUIS TOTO €KEIHEBHHK, HO MOTOM MOHSUJI, YTO 3TO
HUYETO HE JIaeT.

. CocTaBisTh IIaH - 3TO JIMIIb UTPa ISl B3POCTBIX JIOJIEH B OPTraHN30BaHHOCTb.

3. OTUUTBIBAETE JIM BbI CEBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OTYHTBIBAIO B TEX CITy4asiX, KOTJa BIXKY CBOIO BUHY, JICHb WU HEMOBOPOTIUBOCTD.

B. OTunteiBaro, HECMOTPSI HM HA KaKUe CyObEeKTHBHBIE WM 00bEKTUBHBIC TIPUYHHBIL.

B. Ceituac u Tak Bce pyraror Apyr Jpyra, 3a4eM ke elle OTYUTHIBATH CaMoro ceos?

I'. Ilpunep:xuBaroch TAaKOro MPUHIIMIIA: YTO YAAJIOCH CIIENaTh CErOAHS -XOpOILo, a YTO HE yIaloch
- BBITMIOJIHIO, MOXKET OBITh, B IPYTOi pas3.

4. KAK Bbl BEJAETE CBOIO 3AIMCHYIO KHWXKY C HOMEPAMU TEJIE®©OHOB
JIEJIOBBIX JIFOJIEM, 3HAKOMBIX, POJICTBEHHUKOB, IIPUATEJIEN U T. J1.?

A. 4 - X034MH CBOEW KHMXKH; KaK X04y, TaK U Bely 3amucu TenedoHoB, Gpamuimii, nmeHn. Ecmu
MOHAZ00UTCs Yel-To TenedoH, TO 00s3aTebHO HaM Ty ero.

B. YacTo MeHsr0 3anMCHBbIE KHUKKH C 3aMUCSIMU TeleOHOB, TaK KaK HEIAJIHO MX YKCILUTyaTHPYIO.
[Ipu nepenwucke TeneOHOB CTaparOCh BCE CACNATH MO «HAYKE», OJJHAKO MPHU JAIbHEHIIeM MOJIb30BaHUH,
TIOTIOJTHEHWH 3aIicell BHOBh COMBAIOCh Ha MPOU3BOJIBHYIO 3aITUCh.

B. 3anucu TenedoHOB, (haMuIHiA, IMEH BEAy IMOYEPKOM «HACTpOeHHs». CUHTAI0 BaXKHBIM, YTOOBI
ObL1 3amucaH HoMmep TeiedoHa, GpaMuns, UMs, OTYECTBO, & Ha KaKOW CTpaHWIIe 3aIUCAHO, TIPSIMO WIIH
KPHBO - HE UMEET 0CO0O0r0 3HAYCHHUSI.

I'. Mcnonb3yro OOIIEIPUHATYIO CHCTEMY: B COOTBETCTBHHU C aj(haBUTOM 3aIMChIBaI0 (DaMUIIHIO,
WMs, OTYECTBO, HOMEp TenedoHa, ecau HYKHO, TO M JOTOTHHUTEIbHBIE CBEIeHNS (aapec, MecTo paldoThl,
JIOTKHOCTB ).

5. BAC OKPYXAIOT PA3JIMUHBIE BEIM, KOTOPBIMU HEYACTO IIOJIb3YETECH.
KAKOBbBI BAIIH TTPUHITUATIBI X MECTOPACIIOJIOXKEHMA?

A. Kaxxnas Bellpb JI€KUT TaM, TIe €l X04eTCs.

b. IlpunepkuBatoch MPUHIKIIA: KaXJJOU BEIIHN - CBOE MECTO.

B. Ilepuoanyecku HaBOXKY MOPSAAOK B PACHOIOKEHUM Belle, IMpeIMeToB. 3aTeM Kilaxy UX KyZa
npuaercs, 9To0bl HE 3arpyXaTh TOJIOBY MecTopacroiokeHneM. CIycTst Kakoe-TO BPEMsI OISTh HaBEdy
HOPSIIOK U T. 1.

I'. Cuuraro, 4yTO TaHHBIM BOIPOC HE UMEET HUKAKOI'0 OTHOLICHUS K CAMOOPTaHU3 alliy.

6. MOXETE JIM BbI 110 UICTEYEHUU OHA CKA3ATbH, I'IE, CKOJIbKO U I10 KAKHNM
I[MPUYMHAM BAM ITPUIIIJIOCH HAITIPACHO IIOTEPATH BPEMA?

A. Mory cka3aTb 0 HOTEpSHHOM BPEMEHHU.

b. Mory cka3aTb TOIBKO O MecTe, I'/ie ObIJIO HAPACHO MOTEPSHO BPeMS.

B. Ecnm 651 moTepstHHOE BpeMst 00paIaioch B ASHBIH, TOTAA ObI 51 CAUTAT €T0.

I'. Bcerma xopomio mpeacTaBisiio, TAe, CKOJIbKO U MOYeMy ObUIO MOTEPSIHO BPEMS U U3BICKHBAIO
MIPUEMBI COKPAIIICHUS €ro IOTEPh B TEX JK€ CAMBIX MECTAX MM CUTYaLUsX.

7. KAKOBBI BAILIM JIEMCTBUS, KOTJIA HA COBELIIAHNUM, COBPAHUU HAYMHAETCSI
«[TEPEJINBAHUE U3 I[TYCTOI'O B IIOPOXHEE»?

A. llpeanararo oOpaTUTh BHUMaHHE Ha CYIIECTBO BOIPOCA.

b. JIroboe coBemanne wim coOpaHue MPeaCcTaBIsIeT cCO00i coueTaHne KakK IMOIHOTO, TaK U IyCTOTrO.
Korga maer monoca momHOro, TO HEMHOTO YTOMJISICIIBCS M U Pa3psAAKH... KAWL mycroe. B Takom
YepeI0BaHUH U POXOASAT COBEIIaHMs WK coOpaHus. M HUYero TyT He IMO/ENaellb.

B. [lorpyxaroch B «<HEOBITHEY.

I'. Haunnaro 3aHMMAaThCsl TEMH JelaMu, KOTOPBIE B3sJ1 ¢ COOOM B pacyere Ha «IIepeTiBaHIe.

. Tuxo u HeE3aMETHO OCTaPaCh YUTH.

8. ITIPEAITOJIOXKUM, YTO BAM IIPEJACTOUT BBICTYIIUTH C JOKJIIAAOM. BYIETE JI1
Bbl VAEJATH BHUMAHHME HE TOJIBKO COAEPXAHUIO JOKJIALA, HO M EIO
[MPOAOJDKUTEJIBHOCTU, A TAKXKE BAPUAHTAM JIOKJIALA?

A. bByny ynensatb caMoe cepbe3HOE BHMMaHHE CcOAep)KaHWIO JAokiaza. Jlymaio, dTo
MPOIOJDKUTENIBHOCTD €r0 HY)KHO OIPEeNITh JUIIb NpubausutensHo. Eciu noknan Oyner MHTEpECHBIM,
TO BCEraa JaayT BpPeMsl, YTOOBI €ro 3aKOHYHUTh.

b. Ynensito B paBHOI cTerneHN BHUMaHHE COJIEPKAHUIO U MPOAOIDKUTEIFHOCTH JOKIaAa, a TaKKe
€ro BapraHTaM B 3aBUCHMOCTH OT BPEMEHH.
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9. CTAPAETECH JIM BBl MCIIOJIB3OBATH BYKBAJIBHO KAXAYIO MUHVYTY JUIA
BBITIOJIHEHUA 3AAYMAHHOI'O?

A. Craparoch, HO y MEHSI HE BCET/Ia MOy4aeTcs B CHUTY JINYHBIX MPUYUH (YIAI0K CHII, HACTPOCHHUS
U T. ).

b. He crpemitock K 3TOMy, TaKk Kak CYMTAar0, YTO HE HY)XHO OBITh MEJIOYHBIM B OTHOILICHUHU
BpPEMEHU.

B. 3auem CTPEMUTHCA, eciu Bpems BCE paBHO HE o0roHumIb?
I'. Crapatoch 1 npITatoCh, HECMOTPSI HU Ha 4TO.

10. KAKYIO CUCTEMY ®UKCALIMA ITIOPYUYEHMUI, 3ACEJIAHUM U TIPOChB BbI
UCTIOJIB3YETE?

A. 3ammucelBal0o B CBOEM  ©XKEIHEBHHKE, UTO BBIMOJHUTP M K KAKOMY CpOKY.
b. ®ukcamuio  Hamboiiee  BaXKHBIX  MOPYYEHHUH, TNPOCkO,  3aJaHMii TPOU3BOXKY B CBOEM
©KEeTHEBHUKE, MEJIOYb IBITAIOCH 3aMIOMHUTh. Ecni 0 Hell 3a0bIBal0, TO HE CUUTAIO 9TO HEJOCTATKOM.

B. Craparoch 3ar1oMHUTH TOPYYEHUS, 3aJIaHUsI M TPOCHOBI, TaK KaK 3TO TPEeHUpyer namsrb. OrHaKo
JIOJDKEH TIPU3HATHCS, YTO MAaMATh YaCTO MOABOIUT MEHS.

I'. IlpunepxuBatoch MPUHIMIA «OOpPATHOM MaMSATH»: IMYCTh MOMHUT O 3aJaHUSIX M MOPYYEHHSIX
TOT, KTO WX jaaeT. Ecnu mopydeHue HyKHOE, O HeM He 3a0yayT W BBI3OBYT MEHS JJISI CPOYHOTO
HCTIOJTHEHHS.

11.KAKAS Y BAC TOYHOCTD ITPU JJEJIOBBIX BCTPEYAX, [TPUXOAE HA COBPAHUS,
COBELLIAHUA, 3ACEJJAHNA?

A. Ilpuxoxy paHbiie Ha 5 - 7 MUH.

b. [Ipuxoxy BoBpeMs, T. €. K Hauary coOpaHusl, COBEIAHUS WITH 3aceJaHusl.

B. Kak npaBuiio, ona3asiBato 10 pa3jiuyHbIM IPUYUHAM.

I'. Bcernma omasmeiBaro, XOTS MBITAIOCH NMPUWTH paHblie wid BoBpems. J. Ecimm  6p1  Obwio
W3aHO Hay4YHO-TIOMyJsipHOoe wu3naHue «Kak He oma3apiBaTh», 5, BEPOATHO, HAydwica OBl He
OIa3/bIBaTh.

12. KAKOE 3HAYEHUE Bbl TIPUJAETE CBOEBPEMEHHOCTH BBIIIOJHEHIMA
3AJIAHMSA, TIOPYYEHUI, TIPOCHB?

A. Cuyuraro, 4TO CBOEBPEMEHHOCTb BBIIIOJIHEHHS - 3TO OJUH U3 BAXHEHIIUX ITOKa3aTened MOEro
yMeHHsl paboTaTh, CBOETO pozja TpuyMmMd opraHuzoBaHHOCTH. OIHAKO MHE BCEraa KOoe-uTo He yaaeTcs
BBITIOJTHUTH BOBPEMSI.

b. CBoeBpeMEHHOCTH BBIIIOJIHEHUS - 3TO 3BEPb, KOTOPBIH MOXKET YKYCHUTh UMEHHO B Ty MUHYTY,
KOTJa 3aJJaHHE BBINOJHEHO. JIydIie HEMHOIO 3aTSAHYTh BBIITOJHEHHE 3aJaHMSL.

B. Ilpeamounraro MOMEHBIIE pacCyKIaTb O CBOCBPEMEHHOCTH, a BBIIONHATH 3aJaHUA H
MIOPYYEHHUSI B CPOK.

I'. CBoeBpeMEHHO BBINONHATH 3aJaHUE WJIN MOPYYECHUE - ITO BEPHBIH IIAHC MOIYYUTh HOBOE.
HcnonHuTenbHOCTH BCErAa CBOCOOPa3HO HAKa3bIBACTCS.

13. ITIPEAIIOJIOXHMM, Bbl OBEIHAJIM YTO-TO CHEJIATH WJINW B YEM-TO IIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOMATEJIbCTBA U3MEHUWINCH TAKMM OBPA3OM, 4YTO
BBIIIOJIHUTL OBEINAHHOE JOBOJIBHO 3ATPYIHUTEJIbBHO. KAK BbI BYJETE CEBA
BECTH?

A. Coobury yenoBexy 00 U3MEHEHHH 00CTOATEIHCTB H O HEBO3MOXKHOCTH BBIITOIHUTE OOCIIIAHHOE.

b. Ilocrapatoch cka3aTh 4YEIOBEKY, YTO OOCTOSTEIbCTBA M3MEHUJIMCH M BBINOJHEHUE OOEIaHUs
3aTpyrHUTENbHO. ONHOBPEMEHHO CKaXKy, YTO HE HYXKHO TEPATH HAASKIY Ha OOelaHHOE.

B. Byny crapartbcst BeIOIHUTE oOemaHHoe. Eciiu BBINOMHIO - XOpOIIO, HE BBHIMOIHIO - TOXE HE
0eza, Tak Kak sl JOBOJIBHO PEIKO HE CAEP)KUBAIO CBOMX OOCLIaHNH.

I'. Huuero He Oyny coo0maTh yenaoBeKy. BrimonHio oberanHoe BO 4TOObI TO HU CTaJIo.

KJIIOY K TECTY «Oprann3oBaHHBIN JIH BBl YEJIOBEK? »!

HOMep Bonpoca BapI/IaHTBI OTBCTOB U UX OLICHKA B 6aJ'IJ'IaX

A B B r il
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
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0 0 0 6 -
0 6 0 0 -
2 1 0 4 6
6 0 0 6 0
4 6 - - -
4 0 0 6 -
6 3 1 0 0
6 6 0 - 0
3 0 6 0 -
4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann30BaHHBIH JI1 BbI YETTOBEK ?»:

Habpannas
cymma 6annos

Ymo oznauaem nabpannas cymma 6ani08

72..78

Bbl - opranu3zoBaHHBII 4elnoBeK. EJUHCTBEHHOE, YTO MOXHO BaM|
[IOCOBETOBATh: HE OCTAHABIMBAWTECh HA  JOCTUTHYTOM  YpPOBHE
OpraHU30BaHHOCTH, pa3BUBaiiTe ee U aaipliie. [IycTh BaM He KaxeTcs, 4yTo
BBl nocturim mpenena! OpraHuzanys, B OTIWYHE OT MPHUPOIBI, TaeT
HanOompIINil 5PPEeKT TOMY, KTO CHUTAET €€ PECYpPCHl HEMCUEPIIaeMbIMH.

63..71

BbI cunraere opraHU3alHI0 HEOTHEMIIEMOH YaCTBIO CBOETO «sI».
OTO 1MaeT BaM HECOMHEHHOE NPEHMYIECTBO Iepel TEMH JIOIbMH,
KOTOpBIe MPHU3BIBAIOT OPTaHU3AIMIO «IOJ PYXKbe» B CiIydae KpaiHei
HeoOXoauMocTH. Bam crmemyer BHUMAaTenbHEE MPUCMOTPETHCS K
CaMOOpTraHU3aIWH, YIyUIINUTh ee.

62 ¥ HIKe

Bamr o6pa3 xu3HH, Ballie OKpYKEeHHE HayIHIIA Bac ObITh KOE B UeM
opranu3oBaHHbIM. OpraHM30BaHHOCTh TO TMOSIBIISIETCS B BallnX
MEWCTBHUSX, TO HCYE3aeT. JTO TNPU3HAK OTCYTCTBUS YETKOH CHUCTEMBI
camoopraHuzanui. He HyXHO IymaTh, 4TO OpPraHW30BAHHOCTH - 3TO
cruxvisi, ynada. CyIiecTBYIOT NpaBWia, Ha OCHOBE KOTOPBIX CTPOHUTCS
crcreMa camoopraHu3anuu. llocrapaiiTech NPOAHAIU3UPOBATH CBOH
MEWiCTBUS, PACXOdbl CBOCTO BPEMEHHU, TEXHUKY IHYHON pabOThI, U BBHI
[YVBHJIUTE TO, O YeM W HE MOJ03peBacTe B HACTOsIee BpeMs. UTOObI cTaTh
OpPraHU30BaHHBIM YEIIOBEKOM, HYKHO IMPEOJIONeTh ceOsi, UMETh BOJIO H

[YIIOpCTBO.

3aganue 8

[Ipocmotp unema no TaiiM-MeHEHKMHTY.

Bomnpocsl st 00cyxaeHUsA:

1. IlepeuncnuT OCHOBHBIE COCTOBIISIIOIINE TAHM-MEHEIKMEHTA

2. B kakux cinyvasix cienyer ropoputb «Her»

3. Kak MO)XHO pacyuTaTh CTOMMOCTb CBOEro BpeMeHu? /i 4ero Hy>kHa 3Ta BeIUYHHA.

9.2. Meroanuyeckue peKOMEHAallUM M0 NOAr0TOBKE MUCbMEHHBIX PadoT (y4eOHbIM IJIAHOM

Pe(bepaTLI BBIIIOJIHAKOTCA CTYACHTAMH B KaUCCTBC OTpa6OTKI/I MPOIMYIICHHBIX 3aHATUH

He MPe1yCMOTPEeHO)

Tembl pedeparoB nmo gucuunianHe «MeHexKMeHT»
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1. IIkosia HayyHOTO yIIpaBJICHUS: BUAHBIE IPEICTABUTENIN, OCHOBHBIE TPY/bI, KIIOUYEBbIE
ujeu, BKIaa B JOPMHUPOBAHUE U PA3BUTHE TPOPECCHOHATBHOTO MEHEKMEHTA.

2. AIMUHHUCTpaTHUBHAs IIIKOJIA YIPABICHUS: BHIHBIC MPEICTABUTENIN, OCHOBHBIC TPYIHI,
KJIIOYEBbIE UJIeH, BKJIAJ B (JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHHOTO MEHEIKMEHTA.

3. llkona YenoBEYECKUX OTHOIICHHWN (HEOKIACCHIIM3M): BHJIHBIC IPEICTABUTEIH,
OCHOBHBIE TPY/IBI, KIIOYEBBIC I, BKJIaJ B ()OPMHPOBAHWE U pa3BUTHE NPOPECCHOHATHHOTO
MEHEPKMEHTA.

4. llIkonpl MOBEAEHYECKUX HAyK (COLMAIbHBIX CHUCTEM): BHJHBIE IPEICTABUTEINH,
OCHOBHBIE TPY/IbI, KJIIOYEBBIC I, BKJIaJ B ()OPMHPOBAHWE U Pa3BUTHE NPOPECCHOHATHHOTO
MEHEPKMEHTA.

5. lllkona KOJIMYECTBEHHBIX METOJOB: BHJHBIE NPEICTABUTENH, OCHOBHBIE TpPY/bI,
KIIFOUYEBBIE UJIEH, BKJIaA B (GOPMHUPOBAHKE U Pa3BUTHE NMPOPECCHOHATBHOIO MEHEKMEHTA.

6. HoBble KOHIIENIMM YIpaBJIECHUS B MEXJIYHAPOJHOM MEHEDKMEHTE: BceoOmee
ynpasienne kadectBom (Total Quality Management), ympasienue 3Hanusmu (Knowledge
Management), kmuentoopuentrpoBanHbiii MeHemkmeHnT (Client Relationship Management),
cbamaHcupoBaHHas cuctema nokasareneit (Balanced Scorecard), ynpasnenue 3 QpeKTHBHOCTBIO
(Business Performance Management), ynparienue croumoctbio kommanuu (Value-Based
Management) u ap. x xapaktepuctuka. BbI30BbI COBPEMEHHOMY MUDY.

7. Ynpasnendeckas Mpicib Poccun XX B. OcobeHHOCTH (GOPMUPOBAHUS U PA3BUTUS —
JBYKCHHEC 32 HAydHYIO opranm3anuio Tpyaa (1920-30-e rr.).

8. Ympasnenueckas Mpicib Poccum XX B. CoBepIIeHCTBOBaHUE CHCTEMBI INITAHUPOBAHUS
W yIpaBJeHUs HApOAHBIM X03sicTBOM (1960-1980-¢ TT.).

9. Vmpasnenueckass Mbiciab Poccum XX—XXI BB. Ilepexox Ha mpodeccnoHaTbHBIN
MEHEIDKMEHT B YCIOBHIX PRIHOYHOM 3KOHOMUKH (1990—-2010-¢ rr.)

10. Opranuzamus: NOHATHE, OCHOBHBIE 3aKOHBI, BUJIBI.

11. Crparernueckoe BHUJIEHWE W MHUCCHS OpPraHU3AlMK: Ha3zHAYeHUE, KilaccCh(UKaIus,
0co0eHHOCTH (POPMHUPOBAHHSL.

12. llenu ympaBneHus: kmaccuukanus, TpeOoBaHUA K pa3paboTke, (GOpPMBI
ycTaHoBIIeHHS, yripasieHue mo ueiasim (MBO).

13. JKu3HeHHbIN ITUKI OpraHu3aliy: MOHATHE, KoHuenuuu A. Aauseca u JI. ['peiinepa,
UX coep:KaHKe, CPABHUTENbHAS XapaKTepUCTUKA CTaIUi Pa3BUTUS COBPEMEHHBIX KOMIIAHUI.

14. Opranuzauust kKak cuctema. BHyTpeHHSIE W BHEHIHSS cpefa. XapaKTepUCTHUKA
OpraHM3allMi KaK CHUCTEMbI: pa3felieHue Tpyla U CHeHUalIu3alus, CBSI3U M MEXaHU3MbI
KOOPJIUHAIINH, CTENICHb LIEHTPAIN3allu1, OPTaHU3alIMOHHBIE TPAHUIIBL.

15. XapakTepucTuka opraHU3aluy KaKk CUCTEMBI: pa3/ieieHue TpyAa U ClieluaIn3amus,
CBS3M U MEXaHU3Mbl KOOPJMHAIIUU, CTETICHb IEHTPAIN3al[i1, OPraHU3alMOHHbBIE TPAHHIIBI.

16. Cpenpl opranmzanuu. OcoOEHHOCTH €€ aJanTallid K BHYTPEHHUM W BHEIIHUM
U3MEHEHHUSIM.

17. ®OynkuMs MIaHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBIEHUECKOM MPaKTHKE.

18. ®yHKuMS MIIAHUPOBAHUS M €€ MECTO B MOEH TMYHOMN >KU3HHU.

19. ®yHkuMs MPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIPaBIEHYECKON MPaKTUKE.

20. ®yHKIUSA TIPOTHO3UPOBAHUS U €€ MECTO B MOEH JINUHOM KU3HHU.

21. OyHKIUS OpraHU3alMM U €€ MECTO B COBPEMEHHOM yrpaBiieHueCKON MPaKTUKE.

22. OyHKIUS OpraHu3alMy U €€ MECTO B MOEH JTMYHOM JKHU3HU.

23. OyHKIUSA KOOPIAMHAIMU U €€ MECTO B COBPEMEHHOM yIpaBIIEHUYECKOH MpaKTHKe.

24. OyHKIUS KOOPIMHAIMU U €€ MECTO B MOEH JINYHOM JKU3HHU.

25. OyHKIMSA MOTUBAIMU U €€ MECTO B COBPEMEHHOH yIpaBIeHYECKOM MPaKTHKE.

26. DyHKIMS MOTHBAIMH U €€ MECTO B MOEH JIMUHOU KU3HU.

27. OyHKIUSA KOHTPOJISI U €€ MECTO B COBPEMEHHOMN YIPaBICHUECKOM MPAaKTUKE.

28. OyHKIUSA KOHTPOJISI U €€ MECTO B MOEH JTMUHON KU3HH.

29. Unterpupytomue (yHKIUM MEHEIKMEHTa M MX MECTO B COBPEMEHHOW JIEl0BOM
MIPAKTHKE.
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30. Cessyrone (QyHKIMM MEHEIKMEHTa M WX MECTO B COBPEMEHHOU JI€IOBOM
npakTtuke. Poiib KOMMyHHMKAlMi B yIIpaBIEHUH: OCHOBHBIE MOHSATHSA, IPOIIECC KOMMYHHKALIUH,
KOMMYHHUKAIIMOHHBIE CETH M CTHJH, NPOOJeMbl B MEXJIMYHOCTHBIX KOHTAKTaX W IYTH HX
yCTpaHEHHS.

31. Ces3yroue (GYHKIMM MEHEIKMEHTa M HX MECTO B COBPEMEHHOH JeNoBOM
NpaKTUKe. YTPaBICHYECKWE PEHICHUS: TOHATHE, KIACCU(pHUKAIMS, ATambl  pa3paboTKH U
peanu3ammm.

32. Ces3yroniie (YHKIMM MEHEIKMEHTa M WX MECTO B COBPEMEHHOW JEJIOBOM
MPaKTUKE. Y CIOBUS NPUHATHS KAYECTBEHHBIX YIIPABICHYECKUX PEIICHHH.

33. Cessyrone (QYHKIMH MEHEIPKMEHTa M HMX MECTO B COBPEMCHHOW JIEJIOBOM
npakTuke. MeTobl pa3paboTKH, MPUHATHS M ONITUMHU3AIIUH YIIPABICHYSCKUX PEIICHHH.

34. JlenernpoBaHUe MOJTHOMOYUI M HOPMBI YIIPABIISIEMOCTH B CUCTEME YIIPABJICHUS.

35. CnenmanbHble (QYHKIIUM MEHEKMEHTAa W HMX MECTO B COBPEMCHHOW JICIIOBOM
MIPAKTHKE.

36. CucteMHO-(YHKIIMOHATBHBIA aHAJM3 TIpoIlecca VYIPaBICHHS: OIEHKAa COCTaBa
GbyHKIMH, paB 1 00s3aHHOCTEH Ha PAa3HBIX YPOBHSIX MEHEIKMEHTA.

37. YnpaBieHYeCcKHid TPY/: MOHATHE, KIIOYEBbIE IPU3HAKU U cojJepkaHue. TpeboBaHwMs
K TTpOo(hecCHOHATLHBIM KOMITETEHITHSIM COBPEMEHHBIX MEHE/KEPOB.

38. ABTOMaTmM3MpoBaHHOE pabouee MeECTO MEHemKepa: TpeOOBaHHA K  €ro
MPOEKTUPOBAHHUIO, ANIIAPATHBIE CPEACTBA, MPOTrPaMMHOE OOeCTIeYeHHE.

39. NudopmanmonHoe oOecriedeHne yrpaBIieH!s] OpraHn3anueil. 3HaueHue U CYIIHOCTb
nHpOpMaINny, e€ TUITBI, KATETOPUU U UCTOYHHUKH. Postb HHQOPMAITMOHHBIX TEXHOJIOTHI B
JeSTeTbHOCTH MEHEDKepa.

40. LludpoBble TEXHOJOTUU B YHOPABIECHUU COBPEMEHHBIMH KOMITAHUSAMU; LEIH U
3aJ1aud, MEePCIEeKTUBHbIE BO3MOXKHOCTH U OKUJaeMble d(PPEKTHI.

41. PyKOBOJIUTENb U €r0 MECTO Ha MPEANPHUSATHH: BIUSHUE, BIACTb, POJIH.

42. Ctiiib pyKOBOJICTBA: TOHATHE, KiIacCHUPUKAUS W OCOOCHHOCTH NTPHUMEHEHHUS B
COBPEMEHHOU yMPABICHYECKON MPAKTHUKE.

43. Metoapl ympaBleHUs: TOHITHE, KiIacCH(pUKAIMI, OCOOCHHOCTH TPUMCHEHHS B
MIPaKTHKE pabOThl COBPEMEHHBIX PYKOBOIUTENEH U MEHEIIKEPOB.

44. Teopuu nuaepcTBa U UX CPAaBHUTEIbHAS XapaKTEPUCTHKA.

45. JlupepcTBO B OpraHU3alvu: 0COOEHHOCTH BOCIIMTAHUS JIHJIEPOB.

46. Ilepconanm Kak HMIIEpaTHBHBIA  pecypc  OpraHu3alui U €€  TJIaBHBIA
MHTEJUIEKTYaJIbHbINA KauTas.

47. Hoseie xonnenuuu HR (9axokparus, redMuzamus, yrnpaBieHUE ITPOCKTaMH,
MapTUCUIIATUBHBII MEHEPKMEHT, YIpaBJICHHE 3HAHUSAMU M Jp.) U UX BIHUSHHE HA Pa3BUTHUE
KOJUIEKTUBHBIX (POpM Tpyna.

48. TlpodeccuonanbHoe oOyuyeHne paOOTHUKOB Ha IPOU3BOJCTBE.

49. CamoMeHEIKMEHT: ONpe/IeIeHUe JIUUYHbBIX IEHHOCTEH U MyTel UX JOCTHXKEHUSI.

50. YmpamrieHue TUYHON KapbepOii.

51. I'pynna B opraHu3amuu: MOHATHE, BUJbI, CTPYKTYpPa U MEKIMYHOCTHBIE OTHOIIICHUSI.

52. OpraHu3alMoOHHas KyJabTypa: TOHATHE, KIacCUpUKAIMsi, METOAbl JUArHOCTUKU,
YCJIOBHS, CIIOCOOCTBYIOIIKE €€ MOBBIIEHUIO.

53. IlnanupoBaHue U ynpaBjieHHEe paboYMM BpeMeHeM (TaliM-MEHEIKMEHT).

54. Konuenuus 6ananca MeXy TUYHOHN )KU3HBIO U pabOTOM.

55. Komannoobpa3zoBaHue Kak COBpPEMEHHas MNporpeccuBHas (opMa Koomepauuu |
COTPYIHUYECTBA B OPraHU3aIHH.

56. HOpunuueckas u corpagbHast OTBETCTBEHHOCTh OPraHU3alUH.

57. Pazpemienne KOH(IUKTOB B OpraHU3allMU: HMX NPUPOJA, THUIMBI, MNPUIUHBI U
MOCIIE/ICTBUS, 0COOCHHOCTH YIPaBJiICHUs KOHPINKTaMU.

58. SWOT-ananu3 1 0coOOEHHOCTH €ro MPOBEACHUS B MPAKTUKE PabOThl COBPEMEHHBIX
KOMIIaHUM MUpA.
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59. PEST-ananu3 u 0COOCHHOCTH €ro NMPOBEJCHUS B MPAKTHUKE PaOOTHI COBPEMEHHBIX
KOMITaHHI MUpa.

60. Kpurepun u nokaszarenu 3pPeKTUBHOCTH MEHEHKMEHTA.

61. CILA: xapakTeprcTUKa HaIMOHAJTBLHOW MOJETN MEHEKMEHTA, JIENIOBON KYyJIbTYPHI,
0COOEHHOCTEH BEJICHUS TIEPErOBOPOB U 3aKITIOUEHUS] KOHTPAKTOB C POCCHICKUMHU TTapTHEPAMH.

62. SAnonHms: XapaKTCpUCTHKA HAIMOHAIBHONM MOJENH MEHEDKMEHTa, JICJIOBOM
KYJIBTYpBl, OCOOCHHOCTEH BEJCHUS NMEPEroBOPOB M 3aKIIOYCHUS KOHTPAKTOB C POCCUHCKUMHU
napTHEpaMHu.

63. Poccusa: xapakTepuCTHKa HAMOHAIBHONW MOJEIM MEHEIKMEHTa, JICJIOBOM
KYJIBTYpBl, 0COOCHHOCTEH BEJCHUS IEPETOBOPOB M 3AKIIOUYEHHUS KOHTPAKTOB C 3apyOEKHBIMU
napTHEpaMHu.

64. CpaBHHTENbHAS XapaKTEPUCTUKA aMEPUKAHCKOW W SMOHCKOM HAI[MOHAIBHBIX
MO/IEJIEN MEHEKMEHTA.

65. AKTyanbHbIE TPOOJIEMBI  COBPEMEHHOTO  MEXKIYHAPOIHOTO  MEHEKMEHTa:
WHTEPHAIIMOHATU3AIIHS, MYTbTHHAIIMOHAIN3AIUS U TJI00AIN3a1usl.

ITopsiioK MOArOTOBKY NUCBMEHHOMN paboThl (Hokna, pedepar, acce)

e Bpi0op TeMbl MUCEMEHHON paboThI

e Jlouck u MmoaAGOp HMCTOYHHUKOB, JIUTEPATyphl, CHPABOYHBIX M JPYTHX MOCOOHH IO
BBIOpAaHHOM TEMe.

e I3yuenune oTOOpaHHBIX MarepuanoB. Cucremaruszanus, aHaiu3 M 0000IIEHHUE
nH(pOpMalKH, OLIEHKA COCTOSIHUSL TPOPAOOTAHHOCTH TEMBI B TUTEPATYpeE.

e  @dopmynmupoBKa TPOOIEMBI, MM U 3aJad MUCBMEHHOW paboThl. Pa3paboTka miaHa
MMUCbMEHHOM paboThI

Hammcanwne conepkarenbHol yactu pedepara
Odopmrnenue pedepara
[IpoBepka Tekcta pabOTHI Ha MJIaruaT

Co3naHue JTOKJIAa-Npe3eHTAMd OCHOBHBIX TIOJIOKCHUH TNHChMEHHON pabOThl Ha
3aHATUU 10 YI€OHOU TUCIUTUINHE (eciu TpeOyeTcs)

TpeboBanust K 0hOPMIICHHIO TUCEMEHHON pabOTEI

O6mme TpeboBaHHA K OQOPMIICHHIO y4eOHO-HAyYHOH paboThl, a Takke oOpas3isl ohopMIIEHUS
TUTYJIBHBIX JIFICTOB, CCHUIOK M CIUCKOB WMCTOYHHWKOB W JIUTEpPATYphl pa3MelieHsl Ha caite HaydaHoit
oubmmorexu PI'TY (Pexum moctyna: https://liber.rsuh.ru/ru/student work). [lncemennast paborta gomkHa
corepkatb OoT § A0 15 cTpaHul] BKIIOYUTENBHO, BKIIIOYAs TUTYJIbHBIA JUCT M CIIMCOK HCTOYHHKOB U
JTUTEPATYPHI.

9.3. Hbie MaTepuanbl

Metoanueckre peKOMEHAALUH 110 OpraHu3alii CaMOCTOSATENIbHON paboThI

1. Heo0x0auMo BHUMATENIbHO O3HAKOMUTHCS € TOTYYEHHBIM OT IpenoaBares IIaHOM-
pa3paboTKOIl ayTUTOPHOTO 3aHATHUS.

2. B anexrponnom karanore UK «Hayunas 6udnmuorexa» PITY Heo0x0auMO BBIIBUTD
HYXHbI€ paObOThI (KHUTH, CTATbU U T.J.) M 3aKa3aTh UX C TOMOLIbIO CPE/ICTB YAAJICHHOTO
JOCTYTIA.

3. B cmyuae orcyrcrBus uznanuit B ponaax UK «Hayunas oubnmorexa» PITY
HE00X0AMMO MPOBECTH UX MOUCK B AIIEKTPOHHBIX KaTaJIOTaX JPYTrUX KPYITHBIX
6ubmmorex Mocksbl rymanutapHoro npoduis (ITIMB, PI'b u ap.) u 3aka3aTs ux ¢
MIOMOIIIBIO CPEJICTB YIAIIEHHOTO JOCTYTIA.

4. TloaroToBUTH KOHCHEKTHI HEOOXOJUMBIX PadoOT.
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5. Pabotas ¢ KOHCIIEKTOM IPOBECTH €T0 aHAJIU3 C TOUKU 3PEHUS OJTHOTH COOpaHHOM
uH(pOpMaINH, TOPA0OTATh C TEKCTOM TEXHUYECKHU (TIOAYEPKUBAHUS U BBIICICHUS TEKCTa
U T.IL).

6. PaOotas Ha 3aHATHUHU HE TOJBKO U3JaraTh U3y4YECHHBIA MaTepHai, HO U y4aCTBOBAThH B
JUCKYCCHUH, 33/1aBasi BOIIPOCHI OJTHOKYPCHUKAM U IIPEIOIaBATEII0, CTPEMUTHCS
copMHUpOBaTH CBOW B3IJIAJ HAa TIOCTABJICHHBIN BOIIPOC.

7. AHanu3upoBaTh JOMYIICHHBIC B X0/1€ PAa0OTHI HA 3aHATUH OIIMOKH.
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Ipunoowcenue 1
AHHOTAIUA JTUCHUITJINHBI

Huctummmaa «MeHeKMEHT»  SIBJISIETCS  4YacThio  0a30BOr0  IHKIIA  00S3aTENbHBIX
JTUCIMIUIANH y4eOHOTO TUIaHa JUIsl BCEX HANpPABIICHWH TMOATOTOBKA M BceX (Gopm oOyudeHUs.
JucuunnuHa peanusyercs kadeapoit ynpasneHus NHCTUTyTa yrpaBiieHUs, SKOHOMUKH U IIpaBa.

Lenp kxypca — QopmupoBaHHe y CTYACHTOB HEOOXOAMMOIO O0BEMA KOMIICTCHIIHA,
TpeOyeMBIX JUIsl  peaiu3aliii  OPTraHU3aTOPCKUX W YIPABICHUYECKUX  CIIOCOOHOCTEH,
MO3BOJISIFOIINX YCKOPUTHh UX MPO(PECCHOHAIBHYIO aTaNTalHI0 K JEATSIEHOCTH B COBPEMEHHBIX
opranu3anusix u S(PPEKTUBHOIO B3aUMOJECUCTBHUS C KOJUIGKTUBOM B paMKax aKTyaJbHOTO
MPaBOBOTO TOJIA C COOMIOJICHUEM HOPM TPO(EeCCHOHAILHON M 00IIeUeI0BEYeCKOM ITUKU, U C
Y4E€TOM MOCTEAHUX JOCTHKCHHUM U TIEPEIOBOTO OMbITa B 00JACTH MEHEHKMEHTA.

3amauu Kypca:

—03HAKOMHUTH CTYACHTOB C UCTOKaMH ()OPMHUPOBAHUS YIIPABICHUECKUX UICH U B3TIIAIOB U
WX JajJbHEUIeH HBOJIIOIMEIN B pa3HbIe HCTOPUYECKHE MEPUOBI B PA3IUYHBIX CTPaHAX, a TaAKKe
CBSI3bI0 COBPEMEHHOTO COCTOSTHUS YIPABIEHYECKON MBICIIH C MPOIILIBIM;

—paccMOTpETh OCHOBHBIC ACMEKThl COBPEMEHHOTO MEHEKMEHTAa U JaTh MPEICTaBICHUE
00 WHTETpUPOBAHHOM TIOJXOJIE B BOMPOCAX KOHIENTYaJlbHOW TEOPUH YIpaBICHHUS U
MEHEDKMEHTA, ¥ IPAKTUKA MEHEPKMEHTA B OPraHM3aIusAX pa3InuHbIX (PopM COOCTBEHHOCTH.

—03HAKOMHUTH C BHEAPEHUEM HOBBIX MPHUHIIMIIOB U METOJI0B YPPEKTUBHOTO MEHEKMEHTA
¥ KOOPJAMHAIINY JISATETLHOCTH KOJUICKTHBOB JIFOJICH B COBPEMEHHBIX OpraHU3AIMIX;

- O3HAKOMUTH C BHEJIPEHWEM HOBBIX MIPUHITUIIOB U METOJOB YIPABJICHHS KOJIJICKTHUBAMH
JOJIe BO UM JOCTUKEHHSI BHICOKMX COLIMAIbHO-3KOHOMHYECKUX PE3YIIbTaTOB.

- paccMOTpPETh HayYyHO-TIPAKTUYECKUE MOIXOIbI U 00pa3iibl COBPEMEHHOTO YIpaBJIeHUS,
JOMHUHHMPYIOIIUE B TOW WJIM WHOW COLMAIBHO-KYJIBTYPHON Ccpelie, MCXOId W3 MPUHIMIIOB
LMBUIIN30BAHHBIX PHIHOYHBIX OTHOLIECHUIA.

JucuuninuHa HanpaBieHa Ha (GOPMUPOBAHUE CIIEIYIOIUX YHUBEPCAbHBIX KOMIIETEHIIHI:

e  OIIK-1. CnocoGHOCTh pemiaTh CTaHAAPTHBIC 33/1a4l TPOPECCHOHAIBHON JIEATEILHOCTH
Ha ocHoBe HH(MOPMALMOHHOW U Oubmuorpaduyeckoil KyabTypbl € NpPHUMEHEHUEM
MH(OPMALIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJOTHM U C Y4eTOM OCHOBHBIX TpeOOBaHUI
MH(POPMAITMOHHOMN 6€30TaCHOCTH

e OIIK-3. CnocoOHOCTh HCMOJB30BaTh B TIO3HABATEIBHONM M MPo(decCHOHATBLHOMN
JeSITeNIbHOCTH JIEMEHThI €CTECTBEHHOHAYYHOTO U MAaTEMaTUYECKOTO 3HAHUS

B pe3ynbraTe 0CBOCHUS AUCIUILTMHBI O0YYAIOIIMIACS JODKEH:

3name:

— 3(pQPEKTUBHOCTh HUCIOJB30BAHUSI CTPATETHH COTPYAHUYECTBA JUIA  JIOCTHIKCHHS
MTOCTABJICHHOM 1IN, ONIPEICIIATh CBOIO POJIb B KOMAH/JIE |

- 0COOEHHOCTH NOBEJICHUS  BBIJCICHHBIX  TPYII  JIKOJEH, C  KOTOPBIMHU
paboTaeT/B3auMOCHCTBYET, YIUTHIBAET UX B CBOCH JIEATEIBHOCTH

-~ BO3MOKHOCTH TMPUMEHEHHS CBOUX PpECypcoB U HX TMpeAenoB (JIMYHOCTHBIX,
CUTYaTHUBHBIX, BPDEMEHHBIX U T.[.), Ul YCIIEITHOTO BBIMOJIHEHUS TOPYYEHHOU paboThI ;

- TOHUMAaTh BAXXHOCTh IUIAHUPOBAHMS MEPCIEKTUBHBIX IIENel AeITeTbHOCTH C Y4eTOM
YCIOBUHM, CPEACTB, JIHUYHOCTHBIX BO3MOXXHOCTEH, JTamoB KaphepPHOTO pOCTa, BpPEMEHHOU
MEPCIIEKTUBBI Pa3BUTHUS ACATEIHLHOCTH U TPEOOBAHUH PHIHKA TPy/a .

Ymemos:

- MpeABHAETh Pe3ynbTaThl (MOCIEACTBHUS) JHMYHBIX JIEHCTBUH H  IJIAHUPOBATH
MOCJIEIOBATEFHOCTD IIAaroB JJIsl TOCTHXKSHHUSI 33/IaHHOTO pe3yJNIbTaTa ;

- peanu3oBaTh HaMEUEHHBIE IIENU JIEATEIHbHOCTH C Yy4YETOM YCIOBUH, CPENCTB,
JTUYHOCTHBIX BO3MOYKHOCTEH, ITAaloB KaphbepHOTO POCTa, BPEMEHHOW MEpPCHEKTUBBI Pa3BUTHS
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NEeSITETLHOCTH U TPeOOBAHUI phIHKA TPYJA ;
— HCIIOJIB30BaTh MPEAOCTABISICMbIE BO3MOXKHOCTH JUISl IPHOOPETEHUSI HOBBIX 3HAHHWHA W
HaBBIKOB.

Bnaoemo:

- METOJdaMHu :—)CI)CI)GKTI/IBHOFO B3aHMOHCﬁCTBHﬂ C IlpyFI/IMI/I YJICHaM1 KOMaH/Jbl, B TOM YHCJIE
ydacTByeT B oOMeHe HH(popmanrel, 3HAaHUSMU U OTIBITOM, U IPE3EHTALUU Pe3yIbTaTOB PabOThI
KOMAaH/IbI;

— OIICHKOH 3(P(PEeKTUBHOCTH MCIIOIB30BaHUS BPEMEHHU M JIPYTUX PECYPCOB MPH PEHICHUU
MMOCTABJICHHBIX 33]1a4, @ TAK)KE OTHOCUTEIHHO TIOJYYCHHOTO pe3ybTaTa.

PaGoueilt mporpaMmoii peaycMOTPEHBbI CIEAYIONUE BUAbI KOHTPOJIA: TEKYIIUH KOHTPOJIb
yCIeBaeMocTy B (pOpMe TECTUPOBAHUS U BBIIIOJHEHUE MPAKTUYECKUX 3aJaHU, POMEKYTO YHBIH

KOHTPOJIb B popMe ca4uu 3a4eTa ¢ OLEHKOM.

OO0mast TpyI0eMKOCTh OCBOCHHS JIUCIUIUITMHBI COCTABJIIeT 3 3a4eTHbIX eauHuilel, 108
9acoB.
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Ipunooicenue 2

JIUCT U3BMEHEHMIA
Neni/m | Teker akTyanu3anuu uiad npuiiaraemsiii k PI1{ Mara Ne
AOKYMEHT, CO/iep:KaIMii H3MEeHeHHUs NPOTOKOJIA
1. OOHOBIIEHO MPWIOKEHUE K JIUCTY U3MeHeHHH Nel
2. Buecenbl usmenenust B myHKT 2 «CTpyKTypa
JUCLUIUINHBD)
3. BHaecens! n3meHenus B myHKT 4 «O0Opa3oBaTebHbIC 06.07.20 5
TEXHOJIOT U
4. Bnecensl u3MeHeHUs B MyHKT 6 «Y4eOHO-METOIMYECKOe
1 nHPOpPMaIIMOHHOE O0ecTiedeHUE UCITUTUTMHBDY
o. Bnecensl n3MeHeHns B MyHKT 7 «MarepuanbHO-

TEXHHYECKOe oOecreueHue JUCHUITIIUHBI)
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[Ipunoxenue k nucty usmeHeHuit Ne 1

1. Crpykrypa mucuuniaunsl (k m. 2 PIT na 2020 r.)

No Paznen mucumninHbl/ TeMbI Bunpl yueOHO# paboTh DopMBI TEKYIIETO KOHTPOJIS
/1 (B yacax) ycreBaeMocTH, hopma
KOHTAKTHAs - - IIPOMEXKYTOYHON aTTeCTaluu
s = =

2 § = §" E g xR E <

=ls |E|EE|585 25| 8&

3 |5 |E|EE| 58| 8¢E|¢8¢

3 | 5 53 | £8/go| 38|28

Q = Q Fo|HR 23 :‘l 5 O s

1. | HayuyHsle mKomsl u 2 4 4 10 | OGcyxeHne TeOpETUIECKUX
MPHUPO/A YIIPaBIICHUS BOIPOCOB.
(ucropuorpaduyeckuii u IIpoBepka pe3ynbTaToB
KOMHapaTHBHLIﬁ 1oaAXo0abl BBITTOJIHCHH A ITPAKTUYCCKUX
K MEHEKMEHTY) 3a1aHuN

2. | Opranu3zanus Kak 00bEeKT 4 4 10 | OGcyxlieHHe TEOPEeTHIECKIX
yrpaBieHus (CHCTEMHBINA U BOIIPOCOB.
CyObEeKTHO-00bEKTHBIH IIposepka PE3yJIBTATOB
IIoaxXoabel B MeHe}I)KMeHTe) BBIITOJTHEHHUA TPAKTUYCCKUX

3a1aHuN

3. | Yupaenenueckuii Tpya U 4 4 10 | O6cyxIeHHe TEOPEeTUIECKUX
ero coJep)kaHue BOIIPOCOB.
(byHKITHOHATBHBIN 1 [IpoBepka pe3yIIbTaTOB
IIPOLIECCHBII MOIXO0/IbI B BBINOJIHEHUSI TIPAKTUYECKUX
MEHEHKMEHTE) 3aTaHAN

4. | PyKoBOICTBO M JIHACPCTBO 4 4 16 | OOcyxIeHHe TEOPEeTUICCKUX
(cuTyanMoHHBIN U BOIIPOCOB.

KOHTUHT€HTHBIN TTOIX0/IbI ITpoBepka Pe3yJIbTaTOB

B MEHEIKMEHTE) BBITIOJTHEHUSI TPAKTUYECKUX
3aJIaHUM. IIpoBenenue
TEKYLIEH aTTecTaluu.

5. | JIN4HOCTH ¥ KOJIJICKTHB. 4 6 26 | OOcyxIeHre TeOpETUICCKUX
CamMOMEHEeKMEHT U BOIIPOCOB.
KOMaHI000pa3oBaHue IIpoBepka Pe3yJbTaTOB
(4enoBEKOOPHEHTUPOBAHH BBIMTOJTHEHUSI TIPAKTUYECKUX
BIil U MPOEKTHBIN MOAXOAbI 3aJaHUM. [IpoBeneHue
B MEHEIKMEHTE) IMPOMEXYTOUHOH aTTeCTAlluU

B (hopMme 3adeTa C OIEHKOM.
HUTOI'O 20 22 0 0 0 72

2. Oopa3oBaresnbHble TexHOM0rnH (K 1.4 Ha 2020 r.)

B neprosa BpeMeHHOro NpUOCTaHOBJICHUS MOCEIIEHUs 00yJaIOIIMMHUCS IOMEIEeHUH 1
tepputopun PI'TY. s opranuzanuu yae6HOro npoiiecca ¢ IpUMEHEHUEM 3JIeKTPOHHOTO
00y4eHHUs U AUCTAaHLIMOHHBIX 00pa30BaTEeNbHBIX TEXHOJIOTHI MOTYT OBITh HCIOIb30BAHBI
cleayromue o0pa3oBaTesIbHbIe TEXHOIOTHH:

— BUACO-JICKIIUU,

— OHJIaMH-JICKIIUU B PEKUME PCAJIbHOTO BPEMCHU;
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— 3JICKTPOHHBIE Y4eOHUKH, YUeOHbIE TOCOOHS, HAyYHbIC U3/IaHHs B DJIEKTPOHHOM BHJIE M JOCTYI
K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcaM;

— CUCTEMBI JIJIs 3JIEKTPOHHOTO TECTUPOBAHMSI;

— KOHCYJIbTALIUU C UCIIOJIb30BAHUEM TEJIEKOMMYHUKALIMOHHBIX CPECTB.

3. Ilepevens Bl u UCC (k . 6 Ha 2020 r.)

Tabmuma 1

Neri/n

HaunmenoBaunue

1

Mexnaynapoansie pedepaTuBHbIe HaykoMeTpuueckue bJl, mocTyrnHbie B pamkax
HarmoHaIsHON rmoanucku B 2020 T.

Web of Science

Scopus

[Tpodeccuonanpabie moaHOTEKCTOBBIE BJI, TOCTYMHBIE B paMKax HAIIMOHATIBHOU
noanucku B 2020 1.

XKypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

[Ipodeccnonanpabie MOTHOTEKCTOBBIE BJ]
JSTOR
W3nanus mo oOmecTBEHHBIM ¥ TYMaHUTAPHBIM HayKaM
Dnexkrponnas oubmuoreka Grebennikon.ru

KommbroTepHbie cripaBoYHbIE IPABOBBIE CHCTEMBI
Koncynperant Ilmtoc,
lapanTt

4. Cocras nporpammuoro odecnedenus (I1IO) (k m. 7 na 2020 r.)

TaOmuua 2
Neri/mm HaumenoBanue 110 [TpouzBogutens | Criocod pacrpocTpaHeHUs
1. Adobe Master Collection CS4 Adobe JUIIEH3UOHHOE
2. Microsoft Office 2010 Microsoft JUIEH3UOHHOE
3. Windows 7 Pro Microsoft JIAIIEH3UOHHOE
4. Microsoft Office 2013 Microsoft JIAIIEH3UOHHOE
5. Windows 10 Pro Microsoft JIAIIEH3UOHHOE
6. Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE
7. Zoom Zoom JIMLIEH3UOHHOE
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