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TlosicHuTEILHAA 32T CKA
1.1. [leapb 4 3aaa494 JMCHUNINHbBI

Llenv xypca — GopMHpPOBaHHME Y CTYACHTOB HEOOXOIUMOTO O0BEMa KOMIICTCHIIUH,
TpeOyeMBIX JUIsl  peaiu3aliii  OPTraHU3aTOPCKUX W YIPABICHUYECKUX  CIIOCOOHOCTEH,
MO3BOJISIFOIINX YCKOPUTHh UX MPO(PECCHOHATBHYIO aTaNTaIUI0 K JIESTSIIEHOCTH B COBPEMEHHBIX
opranu3anusx M S(PPEKTUBHOrO B3aUMOJICUCTBHS C KOJUIGKTHBOM B paMKax aKTyaJbHOTO
MIPABOBOTO TOJISI C COOMIOIEHHEM HOPM TPOQEeCCHOHATIBHON M OOIIEUEIOBEUECKOW 3TUKHU, U C
Y4eTOM TIOCIICTHUX JTIOCTHKCHUH | IePEIOBOTO OIBITa B 00JIaCTH MEHEHKMEHTA.

3aoauu kypca:

—03HAKOMHUThH CTYACHTOB C UCTOKaMH ()OPMHUPOBAHUS YIIPABICHUECKUX UICH U B3TIIAIOB U
WX JajJbHEUIIeH HBOJIIOIMEN B pa3HbIE HCTOPUYECKHUE MEPUObI B PA3IUYHBIX CTPaHAX, a TAK¥Ke
CBSI3bI0 COBPEMEHHOTO COCTOSTHUS YIPABIEHYECKON MBICIIH C MPOIILIBIM;

—paccMOTpeTh OCHOBHBIE ACMEKTHhl COBPEMEHHOTO MEHEPKMEHTAa U JaTh MpPE/ICTaBIICHUE
00 MHTETPUPOBAHHOM MOAXOJE K PEIICHUIO KOHIENTYAJIbHBIX BOMIPOCOB TEOPHUH YIPABJICHUS U
MEHEDKMEHTA, U IPAKTUKA MEHEPKMEHTA B OPraHu3aIUsIX pa3InuHbIX (pOopM COOCTBEHHOCTH.

—03HAKOMUTH CTYJICHTOB C BHEJIPEHHEM HOBBIX MPHHIIUIIOB U METOA0B 3(h(HEKTHBHOTO
MEHEDKMEHTa ¥ KOOpDJWHAIIMU JICATCIbHOCTH KOJUIGKTHBOB JIIOAEH B COBPEMEHHBIX
OpraHu3aIusix;

—03HAaKOMHUTh CTYACHTOB C BHEIPEHHUEM HOBBIX IMPUHIIUIIOB M METOJIOB YIPaBICHUS
KOJIJIEKTUBAMH JIFOJIEH BO UMsI IOCTHKEHUS BEICOKUX COIMAITbHO-PKOHOMUYECKUX PE3yIbTaTOB.

—paccMOTpeTh HAyYHO-TIPAKTUUYECKHE MOAX0/IbI K YIIPABICHUIO U 00pa3libl COBPEMEHHOTO
YIPaBJICHUS, JOMUHUPYIONIME B TOW WM WHOW COUMAIBHO-KYJIBTYPHOM Cpene, UCXOId W3
MPUHIIUIIOB UBUIM30BAaHHBIX PHIHOYHBIX OTHOIIEHUH.

1.2. IlepeueHpb MIaHUPYEMBIX PE3YAbTATOB OOYYEHHUS MO TUCIUIUIMHE, COOTHECEHHBIX C
WHJMKATOPaMU JAOCTHXKEHUS KOMIIETEHIIUMA

Komnerenuus HNuaukaropsbl Pe3yabTarnl 00yyeHus

KOMIIeTeHIM I
(Ko 1 HAMMEHOBaHUE)

(K01 1 HAMMEHOBAHUE)

VK-3 VK-3.1 3name:
- 3¢ dEeKTUBHOCTD

Crocoben 3HATDH IPUHIHIIBL HCIIOJIb30BaHUSA CTpaTeruu
OCYILLECTBJIATD (yHKIIMOHMPOBAHHS COTPYJHMYECTBA  JUIS  JIOCTHIKEHUS
CoLMaIbHOC pO(ECCHOHATLHOTO MOCTABJICHHOM I11€JIU, ONPENIEIATh CBOIO
B3aMMOJICHCTBHUE U KOJUIEKTHBA, IOHUMATh pOJIb B KOMaH/IE;

peaTn30BBIBATh CBOIO POJIb KOPIIOPATUBHBIX - 0COOEHHOCTH MIOBEACHHUS
pOJIb B KOMaH/IE HOPM M CTaHJIapTOB BBIICTICHHBIX ~ TPYyNI  JIOJCH, C

KOTOPBIMH paboTaeT/B3auMOJIeHCTBYET,
YUUTBIBAET UX B CBOEH JESTEIBHOCTH;

— BO3MOJKHOCTH  INPUMEHEHUS
CBOMX pECypCOB M HX IpEAEIIOB
(JIMYHOCTHBIX, CUTYaTUBHBIX,
BPEMEHHBIX U T.JA.), JUIS YCHELIHOTO
BBITOJIHEHUS TIOPYYEHHOH paboThI;




VK-3.2

yMeTh paboTaTh B
KOJIJIEKTHBE, 3P PEeKTUBHO
BBITIOJIHATH 33/1a41
poeCCUOHAIBHOU
JIeATEIbHOCTH

VK-3.3

BJIAJIETh B IIpOIECCe
paboTHI B KOJIJIEKTUBE
ATHYECKHUMH HOPMaMH,
KacaroIuMHUCs
COIIMATBHBIX, STHHUECKUX,
KOH()ECCHOHAIILHBIX U
KYJIbTYPHBIX Pa3ITUINN;
crocob6aMu U mpueMaMu
IPE0TBPAIICHHS
KOH(IMKTHBIX CUTYaIlHi B
nporiecce
npoeCCHOHATBLHON
JeSATEITBHOCTH

- IIOHMMAaThb BAJKHOCTH
IJIJAHUPOBAHUS IEPCIEKTUBHBIX LIEJICH
JEATEJIbHOCTH C y4ETOM  YCIIOBHH,
CPEIACTB, JMYHOCTHBIX BO3MOKHOCTEH,
ATallOB KAPbEPHOTO POCTa, BPEMEHHOM
IIEPCIEKTHUBBl PA3BUTHS JEATEIBHOCTU
U TpeOOBaHMI PBIHKA TPYAA;

Ymemos:

- TPEABUIIETH pe3yJabTaThI
(mocneacTBUsA) JIMYHBIX JEHCTBUM U
IJIAHUPOBATh MOCIE0BATEIBHOCTh
maroB Uil JOCTHXKEHHUS 3aJaHHOTO
pe3yibTaTta;

- peanu3oBaTh HaMEYCHHBIE

HEeNU IEeSITETbHOCTH C YI€TOM YCIIOBHA,
CPEICTB, JUYHOCTHBIX BO3MOXHOCTEH,
ATANOB KapbEepPHOTO POCTAa, BPEMEHHOM
MIEPCIICKTUBBI PA3BUTHS JICATSIHBHOCTH
U TpeOOBaHMI PBIHKA TPYAA;

- HCIOJIH30BaTh
NIPEJOCTABISIEMbIE BO3MOXKHOCTH  JUTS
NPHOOPETEHUST  HOBBIX  3HAHWH |
HABBIKOB.

Bnaoemuw:

- METOoJaMH 3¢ pexTUBHOTO
B3alMOJICHCTBUS C JAPYTUMH YJICHAMHU
KOMaH/Ibl, B TOM 4YHCJI€ Y4acTBYET B
obmeHe wuHGOpPMANMEH, 3HAHUSIMH U
OTIBITOM, U TpPE3EHTALUU PE3yIbTaTOB
paboThl KOMaH/IbL;

- OIICHKOM s dexTuBHOCTH
UCIOJIb30BaHUSI BpPEMEHU U JPYrux
PECYPCOB MPH PELICHUH MMOCTABJIEHHBIX
3aJa4, a  TaKkKe  OTHOCUTENIbHO
MOJIyYEHHOTO pe3yabTaTa.

Pe3yabTathl 00yueHus




3naem: 3¢ dexTuBHOCTH WCIIONb30BaHUS
CTpaTeruu COTPYAHHUYECTBA JUIA JOCTHIKEHUS
MIOCTaBJIEHHOW IIENH, ONpENeNnsieT CBOK poiib B
KOMaHJI€.

Ymeem: mnpenBumers  pe3ynabTaThl  JIMYHBIX
JIEUCTBUM M OpraHuzyeT paboTy KOMaHIbl Ui
JIOCTHKEHUS 3aJAHHOTO PE3YJIbTaTa.

Braoeem: JIEMOHCTPUPYET MOHUMaHUe
pe3yJAbTaTOB JIMYHBIX JACUCTBUN; ONpPEAEISIET
MOCIEeIOBaTENbHOCTh IAroB I JOCTHIKEHUS
MOCTaBJICHHOM IedM W  KOHTPOJIHPYET HX
BBITIOJTHEHUE.

3naem: pa3Hble BUIIbI KOMMYHHUKAIMU (YCTHYIO,
NUCBMEHHYI0, BepOaibHYyl0, HeBepOANbHYIO,
peanbHylo, U Ap.) A PyKOBOACTBA KOMaH0U 1
JIOCTHIKEHHUSI TIOCTABJICHHOM 11EJIH.

Ymeem: YYUTHIBATH B COBMECTHO
JNEeSITENbHOCTH  OCOOEGHHOCTH TOBEACHUS U
OOIIEHMST Pa3HBIX JTIOICH.

Braoeem: METOIaMH 3¢ hekTuBHOTO
B3aWMOJICHCTBHUS C APYTHMMHU WICHAMU KOMAaH/Ibl,
B TOM 4YHCJIE Yyd4acTByeT B  oOMeHe
uHpOpMAIUeH, 3HAHUSIMH ©  ONBITOM, H
MPE3EHTAIMN Pe3yTbTATOB PaOOTHl KOMAHIbL.

3naem: BO3MOXHOCTH TPHMEHEHHS  CBOWX
pEeCypcoB M HUX MpPENENOB Ui YCIIEHIHOTO
BBITIOJTHEHUSI TIOPYIECHHOU PabOTHI.

Vmeem: TposBIATH HMHTEpeC K ydebe u
UCIIOJIb3YET MPENOCTABISIEMbIC BOBMOKHOCTH JIJIS
NpUOOPETEHHsI HOBBIX 3HAHHI U HABBIKOB.
Braoeem: OLICHKOH s dexTuBHOCTH
UCIIOJIb30BAHMUS BPEMEHHU U JIPYTHX PECYPCOB IPH
pelleHUH TOCTABJICHHBIX  3a7ad, a TakKKke
OTHOCHTEJIBHO MOy4EHHOI'0 Pe3yJIbTaTa.

3naem: BaXXHOCTD TNIAHUPOBAHUS
MIEPCIEKTUBHBIX IIENIeH MeSTeTbHOCTH C YIETOM
YCIIOBUM, CPENICTB, TNYHOCTHBIX BO3MOKHOCTEM,
3TaroB KaphepHOTO POCTa, BPEMEHHOM
MIEPCIEKTUBBI PA3BUTHUS ACITENEHOCTH U
TpeOOBaHUIA PHIHKA TPY/A.

Ymeem: ycTaHaBNMMBaTh IPUOPUTETHI
COOCTBEHHOMH JEATEIbHOCTH, BEICTPANBAas ILIAHBI
HX JOCTHKCHHUSI.

Braoeem: MeTomamu OneHKHN pa3HOOOPA3HBIX
pecypcoB (JINYHOCTHBIX,
MICUXO(PU3NOIOTUIECKIX, CUTyaTHBHBIX,
BPEMEHHBIX U T.]I.), HCTIONB3YEMBIX JUIS PEIICHUS
3a/1a4 CaMOOPTaHU3aINH U CAMOPa3BUTHSI.




1.2.  MecTo THCHHMILIMHBI B CTPYKTYpe 0CHOBHOIi 00pa30BaTe/IbHOI MPOrpaMMsbl
I[I/ICI_[I/IHJII/IHa «MeHeI[)KMCHT» SBIIIETC YacThI0 OJIOKa 00s3aTEIbHBIX JAUCHUITIINH
y4eOHOTO IUIaHa Ul CTYAEHTOB IIEPBOTO Kypca IO 00pa30BaTENbHBIM IPOrPaMMaM BBICLIETO
oOpa3oBanus — mporpaMmam OakanaBpuara st Bcex popm 00ydeHwHs.

2. CTpyKTypa IMCHMILIMHBI

Cmpykmypa oucuyuniunsl 011 04HOU hopmMbl 00yUeHUA

OOmiast TpyJ0EMKOCTb AUCIUILINHBI 7151 OYHOK (hopMBI 0OY4EHHS COCTABIISET 3 3a4ETHBIX
enuHUIB, 114 gacoB, B TOM uuciie KOHTaKkTHas paboTa oOydaromuxcs ¢ mpenojasareiem — 42
yaca, CaMOCTOATeNbHAs: paboTa 00yJarommxcs - 72 4acos.

Ne n/mn Paznen Buel yueOHOM paboTh DopMBI TEKYIIEr0 KOHTPOISI
JUCIMILTHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAA i} IIPOMEKYTOYHOU aTTeCTallun
e (no cemecmpam)
o :é g E
E & o
=lg |25 558
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| |2 |2592¢%
(@) = @) E oo O

1. Hayusnsle mKossl 1 1 4 4 10 | ObcyxneHre TEOPETHIECKHX
MIPUPOA yIIPABICHUS BOTIPOCOB.
(uctopuorpaduaeckmit [IpoBepka pe3ynpTaToB
Y KOMIIapaTHUBHBIN BBITIOJTHEHHUS TTPAKTHYECKUX
MOAXO/BI K 3a/1aHuN
MEHEDKMEHTY)

2. Opranu3zaius Kak 1 4 4 10 | OGcyxaeHrne TCOPETUYCCKIX
00BEKT YIIpaBICHUS BOITPOCOB.

(cucTeMHBIN U ITpoBepka Pe3yJIbTaTOB
CyObEeKTHO-00bEKTHBII BBITIOJTHEHUSI TPAKTUYIECKAX
MOAXO/bI B 3aJaHUI

MEHEIHKMEHTE)

3. YnpaBieH4ecKHit Tpyn 1 4 4 10 | ObcyxeHre TEOPETUICCKUX
U ero cofiep>kanue BOIIPOCOB.
(pyHKIMOHABHBINA 1 [IpoBepka pe3yIBTATOB
MIPOIIECCHBII TTOAXO0/BI B BBITIOJTHEHUST TPAKTUYECKAX
MEHEHKMEHTE) 3aJaHIi

4. PykoBoncTBo u 1 4 4 10 | OGcyxaeHne TEOPETUIECKIX
JTUAEPCTBO BOIIPOCOB.

(cuTyanoHHBINA U [IpoBepka Pe3yJbTaTOB
KOHTHHT€HTHBIT BBITIONTHEHUSI TPAKTUIECKAX
MTOJTXOZBI B 3a/laHu i

MEHEHKMEHTE)

5. JINYHOCTB M KOJUIEKTUB. 1 4 4 16 | OOcyxneHue TEOPETHUECKUX
CaMOMEHEKMEHT U BOIIPOCOB.
KOMaH/1000pa3oBaHue [TpoBepka pe3yIbTATOB
(JenoBeKOOpHEHTHPOBA BBITIOJTHEHUST TPAKTUYECKUX
HHBIN U POEKTHBIH 3aIaHUU
MTOJTXOZIBI B
MEHEDKMEHTE)
3adeT ¢ OLleHKOMI 1 2 16 | TectupoBanue

CobecenoBanue o
pe3yabTaTam OCBOEHUSI

7




IHACIUATUIMHBL

HUTOI'O

20

22

72

Cmpykmypa oucyuniaunsl 01 3a04HOU hopmbl 00yUeHUA

OOmiast TpyA0€MKOCTh AUCHUIUTMHBI IS 3209HON (POPMBI 00YUEHUS COCTABIISET 3 3aUETHBIX
enuHuI, 114 gacoB, B TOM 4mcie KOHTaKkTHas padora oOydaromuxcs ¢ mpenonaBaTenemM — 12
4acoB, CAMOCTOATENbHAs paboTa oOydaronuxcs - 102 yacos.

Ne n/m Paznen Buner yueOHOM paboTh DopMBI TEKYIIEr0 KOHTPOISI
JUCIMILTHBI/ TEMBI (B gacax) ycreBaeMocTH, Gopma
KOHTAKTHAA N} IIPOMEKYTOYHOU aTTeCcTallun
= (no cemecmpam)
S| 8 48
R > 5 R o
s |E]8 F58
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1. Hayunsie mkoms! u 1 2 16 | ObcyxneHre TEOpPETHYECKIX
MPHUPOIA YIIPABIICHUS BOIPOCOB.
(ucropuorpadrueckuit IIpoBepka pe3ynbTaToB
Y KOMIIapaTHBHBIN BBITIOJTHEHHUS ITPAKTHYECKUX
OJXO0JbI K 3aJaHuM
MEHEDKMEHTY)

2. Opranu3zamnus Kak 1 1 1 16 | ObcyxeHre TeopeTHIECKUX
00BEKT yIIpaBJICHUS BOIIPOCOB.

(cucremMHBIN 1 ITpoBepka pe3yJabTaToOB
CyObEeKTHO-00bEKTHBII BBITIOJTHEHUSI TPAKTUYIECKAX
MOAXOMbI B 3a1aHuN

MEHEHKMEHTE)

3. YipaBiieHUeCKUH TPy 1 1 1 18 | OGcyxaeHne TCOPETUYCCKUX
U ero coziep>kaHue BOTIPOCOB.
(byHKITHOHATBHBIN U [IpoBepka pE3yIIbTaTOB
MIPOIIECCHBII TTOAXO/BI B BBITIOJTHEHUSI TPAKTUYIECKAX
MEHEIHKMEHTE) 3aJaHIiI

4, PykoBoncTBO 1 1 2 1 18 | ObcyxeHre TeOpEeTUICCKUX
JTUAEPCTBO BOIIPOCOB.

(cuTyanoHHBIA U ITpoBepka Pe3yJIbTaTOB
KOHTHHT €HTHBIT BBITIOJTHEHUSI TPAKTUYIECKAX
MOAXOMbI B 3aJaHui

MEHEHKMEHTE)

5. JIM9HOCTH M KOJUIEKTHUB. 1 2 1 18 | OOcyxaeHne TEOPEeTHUECKUX
CaMOMEHEIKMEHT U BOIIPOCOB.
KOMaH/1000pa3oBaHue [TpoBepka pe3yIBTATOB
(JenoBeKOOpPHEHTHPOBA BBITIONTHEHUSI TPAKTUYECKAX
HHBII U IPOEKTHBIH 3aJaHui
MTOJTXOZBI B
MEHEHKMEHTE)
3ader ¢ OL[EHKOI 1 18 TectupoBanue

CobecenoBanue 1o
pe3yabTaTam OCBOEHHS
JUCITUTLINHBI
UTOI'O 8 4 96
3. Conep:xxanue THCHUNIHHBI
| | HaunmeHoBaHue | Conep:xkanue




pasaenaa

JUCHUTIMHBI

Hayunsie mkomis! u Ynpasnenue u menedcmenm. OCHOBHBIC IOHSTHS M UX CPAaBHUTENbHAS
pupona XapaKTepUCTUKA: 3THUMOJIOTHS, COAEp)KaHWE, TpPaHUIBl I[PUMEHEHMUS.
yIpaBIEHUS Hcropuueckue u COLIMATbHO-3KOHOMUYECKHE MPEANOCHITKU
(ucropuorpaduyeck | BOSHHKHOBEHHS NMPO(HECCHOHATBHOTO MEHEIKMEHTA.

il 1 Llxona Hayunoco ynpaeienuss W €€ 3HAYEHUE B I[OBBILICHUU
KOMITapaTHUBHBII npousBoautTensHocT  Tpyna. @Y. Telnmop Kak OCHOBOIIOJIOXKHUK
MOAXOJIBI K MOCTPOCHUS  CUCTeMBbI 3P (EKTUBHOIO TMPOU3BOACTBA  (TCHIOPHU3M).
MEHEPKMEHTY) Jlentounsie rpaduku ['.JI. I'antra. [puknagnas nayka o apkennd . u JI.

lunGper. Mexanuzanuss Tpyna u kouBeiiep [. dopma xak HoBas
TEXHOJIOTUA OpraHU3allvi IMOTOYHOI'O BBIITYCKA MMPOAYKIIUHA.

Aomunucmpamugnas wKona u KOMILJIEKCHOE yIpaBJIeHHE
MPENpPUATHEM: TEOPUH «aIMHUHHUCTpauun» A. daions, «panroHaIbHON
oropokpatun» M. Bebepa, «popmansHol opranuzanum» ['. YpBuka.

Illkona uenoseueckux omHoOweHu W €€ POIb B HWHTErPALUU |
YCTaHOBJICHUH «IOJJTMHHOM TaPMOHUH UHTEPECOB» MEXKIy PaOOTHHUKAMH U
agMuHHACTpauueil (Heoknaccuuusm). Bxmanm M. @ommer B pa3paboTKy
mpobJeM TPUPOAbI BIACTH W MECTa 4YelOBeKa Ha MPeIIpUATHH.
XOTOpPHCKHE DKCIIEPUMEHThI M KOHIEMIIUSI «COIMAIBbHOTO pabodero» 0.
Mbiio B IPOTHBOBEC KOHIICIIIMU «IKOHOMHUYEcKoro padodero» I'. dopna.
[Ipobnembr oObequHEHNS QOopMaNbHOW M He(OpPMaJIbHOW OpraHu3aluii B
paborax Y. beprapna.

IlIxona noeedenueckux Hayk (buxesuopuzm) ¥ €€ UCCICIOBAHUS:
IMOBCACHUYCCKUE CTCPCOTHUIILI, MCTOJAblI HaJTaXUBAHUA MECEKINYHOCTHBIX
OTHOIIIEHUH, COIMAIbHOEC B3aMMOACHCTBME W KOMMYHHKAI[MM Ha
npousBojicTBe. Teopun MotuBaiuu A.X. Macnoy, O.N.
I'epuibepra, JI. MakKnemnanmga, B. Bpyma, JI. IToptepa — 3. Jloynepa u ap.
BrusHue pykoBoaWTeNns Ha MOTHBAIMOHHBIE YCTAHOBKH pPaOOTHHKOB
(teopum “X” u “Y” JI. Maxk I'peropa).

llkona wmayku ynpasieHuss W KOIWYECTBEHHBIM aHAJN3 KadecTBa
MPUHATUSA ONTUMAaIbHBIX pemieHuit. Texkronorusa A.A. bormanosa. Teopus
obmux cucrtem JI. ¢on bepramandm. Kubepnermka H. Bwumepa.
UccnenoBanne omnepannii (TEOPUU MacCOBOTO OOCITYXHBaHUS A. DpiaHra,
urp JIkx. Heiimana, nuneitHoro mnporpammupoBanus Jx. b. Jlanmura,
JTUHAMAYECKOT0 IIporpaMMupoBanus P. bemvana).

Opraam3aIus KaK
OO0BEKT yIpaBIICHH
(cuCTeMHBIN U
CyOBEKTHO-
O00BEKTHBIN
MOJIXOJIbI B
MEHEHKMEHTE)

Opeanu3zayus: TIOHATUE U CYIIHOCTb.

OcnosHble 3aKOHbI OpeaHu3ayuu: CAMOCOXPAHEHHS, KOMIIO3ULMH /
JEKOMIO3UINK (EOUHCTBA aHalIM3a M CHHTE3a), MNPOINOPLUOHATBHOCTH
(rapMoHUM), CHHEPTUH, HANMEHBIINX, HHPOPMUPOBAHHOCTH, CBOSOOpa3ws,
OHTOr'€HE3a.

Kpurepuu KJIacCU(UKAIIH OpraHu3alui: coLMalIbHAs
OpPTaHU30BaHHOCTH (popmansHBIeE, HedOopMallbHEIE), CTeIleHb
B3aMMOZCUCTBUS C BHEMIHEH cpemoil (MeXaHHUCTHYECKHe, OPTaHHYECKUE),
tdopma cobcTBeHHOCTH (TOCYHapCTBEHHBIE, MYHHIIUIIAIBHBIC, YaCTHBIE,
O0ILIECTBEHHBIE), TMPABOBOE MOJOKEHUE (KOOIEPAaTUBBI, XO3SHCTBEHHBIE
TOBapUIIECTBA U OOIIeCTBa), OTHOIIEHHE K NPHOBUTM (KOMMEpUYEecKue,
HEKOMMEPUYECKHE), BHI W  XapakTep  JeITENbHOCTH  (Hay4dHBIE,
NPOMBILUIEHHBIE,  (UHAHCOBBIE, TOPIOBBIE, CEPBUCHBIE W  1p.),
MacIITadUpyeMOCTb (KPYIHbIE, CpPEIHHE, Mallble, MHUKPOIPEIIPUSITHS),
00béMy momHOMouMi  ((puiamanbl, NpeaCcTaBUTENbCTBA,  OTAEICHUS,
JouepHue (GUpMbI, MaTepUHCKHE KOMIAaHWM), (OPMUPOBaHHE OTHOLIEHUHN
BHYTpHU OpraHHu3aLuH (KOpIIOpaTHBHEIE, VH/IUBUAYaJTUCTCKHUE,
9AXOKPATUYECKUE, TAPTUCHIIATHUBHEIE).

Cmpameeuueczcoe emdeHue, MUccusa u yeau opcanusayuul. KOHHCHL{I/IH
MBO II. [dpykepa U OCOOCHHOCTH €€
WCHOJIb30BaHMsI B AETOBON MPAKTHKE.




Kuznennvii yuxkn opeanuzayuu: ToHsTHE, KoHUeniuu JI. TeitHepa
(1972), Ox. I'pucouna (1981) u UK. Anuzeca (1988), ux comepkanue,
CPaBHHUTENIBbHAS  XapaKTEPUCTHKA  CTAguid  Pa3BUTHS  COBPEMEHHBIX
KOMITaHUU.

Cucmema: moHsTHE, 0a30BbIe COCTABISIOMIME (3JIEMEHTHI, CBSI3H,
BHEIIIHEE OKPY)XCHHE, OpPTaHM3AllMOHHBIC TPAHMIIBI) M BUIBI (3aKphITas,
otkpeitasg). CrTpykTypa M  CcoJepKaHME CHCTEMHOIO0 aHajln3a B
MEHE/PKMEHTE:  M3YYeHHE  OpraHW3allid  KaK  EIWHOTO  IeNOro;
UCCIEI0BaHUE €€ MECTA BO BHEIIHEH CPEAEC; BBLACICHUE YIIPABIAIOLIEH U
YIpaBIseMON TOJACUCTEM (CYOBhEKTHO-OOBEKTHBINM MOIXOM); JOCTHXKCHUE
a(dekra cuHeprum 3a CUET MX MPABUILHON HACTPOUKH.

Cpeoa opeanuzayuu: BHyTpeHHSS (11eNH, 3a0a91, CTPYKTYpa, TEXHOIOTHUH
yIpaBJCHHS, TEPCOHAI) W BHEIIHAS — NpsMOro (IOCTaBIIUKH,
MOCPEIHUKN, KOHKYPEHTBbI, KOHTAKTHBIC ayJUTOPHH, MOTPEOMTEIHN) U
KOCBEHHOTO  (HOJIMTHYECKHE, IIPAaBOBbIC, HSKOHOMHUYECKUE, HAy4dHO-
TEXHUYECKHE, nemorpaduueckue, KYJIBTYpHBIE, JKOJIOTHYECKHE,
MEXyHApOAHbIe (haKTOPhl) BO3ACUCTBHUS. MHCTPYMEHTHI MOHUTOPHHIA M
ckanupoBanus cpensl (PEST-u SWOT-ananussl). Afanrtaiys opraHu3ainiu
K BHYTPEHHHM M BHEIIHUM U3MEHECHHUSIM.

YupaBieHUeCKU
TPy u ero
COJIepKaHUE
(pyHKUIMOHATBEHBINA

U MIPOLIECCHBII
IIOJXOJIbI B
MEHEHKMEHTE)

Ynpasenenueckuii mpyo xak 0cooOwvllli U0 UEN08EUECKOU OessmeNbHOCIU.
COCTaB YYacCTHHKOB, OCOOCHHOCTH, IIPEIMET, CPEJCTBA, COJEpKAHHE,
PE3YNBTAT, periIaMeHTUPYIOIHE JOKYMEHTHI.

Yuacmuuxu ynpasnenueckozo mpyoa — pykosogutenu (high-, midle- u
low-management) u UCTIOTHUTENBCKUI MEHE/DKEPCKHiA Kopryc. JInHeitHbIe
Y anmapaTHbIe TOJTHOMOYHS.

OcobenHocmu ynpasneHueckoeo mpyoa — OpHEHTAIsl Ha LEeMH |
[[EHHOCTH OpTaHM3AIINH; aIMIUHHUCTPUPOBAHHE Tporenyp,
00eCTIeuMBaAIONINX COXpaHEHHE €€ CTPYKTYphl U MOIAEepP KHBAIOIINX
ONpe/IeTICHHBIH  paboumii  peXWM; aKIEeHThl Ha HH(OPMAIMOHHO-
AHAMUTUYECKYIO JEeATEIbHOCTh; YeIOBEKOOPHEHTHPOBAHHBIA XapaKTep;
yIIpaBIeHHE BpEMEHeM M JPYTUMH pecypcaMu; ONOCPEJOBaHHBIE
(memaTtepranbHBIC) PE3YIBTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wuHbpopmanmsi. EE ocHOBHEBIE
CBOWCTBA M XapakTepUCTHKH. T[peOoBaHUS K HHPOpPMAINH B CHCTEMax
yrpaBnenus. MeTobl ee n3MepeHusl.

Cpeocmea  ynpasienuecko2o mpyoa. W3TOTOBIEHUS, KOIMHUPOBAHWA,
pa3sMHOXKEHWs, XpaHeHHsd, TPYNIUPOBKA ¥ TIOMCKAa JOKyMEHTOB,
00paboTKH, BBIBOIA W Tepedadn WHGOpManuu. ABTOMAaTH3MPOBAHHOE
pabodee MecTo MeHeKepa: TpeOOBaHHS K €ro MPOEKTHPOBAHUIO,
anmapaTHBIM CpEICTBAaM ¥ TporpaMMHOMY obOecriedeHnro. L{udpoBoii
MEHEDKMEHT | €ro 3HAaUeHUE B COBPEMEHHON yIIpaBIeHYECKOH MPaKTHKE.

Cooepoicanue ynpagieHueckoeo mpyoa — GYyHKIHA MEHEDKMEHTa U HX
BU/IBI: obmue 0a30BbIe — IJIAHMPOBAHWE, OpPTaHH3AIWS,
KOOpAWHANIASA, MOTHBAIUS, KOHTPONIb; OOIIMe JOMONHUTENbHBIE —
MPOTHO3UPOBAHUE, HOPMHUPOBAHHE, IPOCKTUPOBAHUE, PETYINPOBAHUE,
y4éT;  HMHTETPUPYIOIIHE — PYKOBOJCTBO, JHIEPCTBO; CBS3YIONIHE —
KOMMYHUKAIIUW, YIPaBIIEHYECKNE PEUISHUS;, CIIeIUalbHbIE — VIIpaBJIeHUE
(hvHAHCAMH, TTPOM3BOJICTBOM, MTOCTABKAMU, MAPKETHHTOM, YEIIOBEUYECKUMHU
pecypcamu, 0€30MacHOCTBIO M TIP.; CPEIOOPUEHTUPOBAHHBIE — BHEIIHHE,

BHYTPCHHHUC; MPUIYUHHO-CJICACTBCHHBIC —  IIOJIC3HBIC, 6€CHOJ'I€3HI>IG,
BPCOHBIC, MeHTaJ'II)HO-(i)I/IKCI/IpyeMBIC — SBHBIC, JIATCHTHBIC, IIO JIOI'HMKEC
pacnpeacicHud — CBOﬁCTBeHHBIe, HeCBOﬁCTBeHHLIG, z[y6nnpyeMl>Ie.

OYHKIIMOHANIBHBIN U MPOLIECCHBIA MOJXOMABI: OT pa3feNacHus IeHCTBUN K UX
CUHTE3Y 4epe3 OM3HeC-TIPOIIECCHI.

Peszynomam ynpaenenueckoeo mpyoa — yrpaBleHYeCKHE perieHus. Mx
3HAYeHHe, CYyNIHOCTh, CBOWCTBA, KIACCH(HKAIMSI ¥  THIIOJIOTHS.
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TpeOoBaHus, TpPEABABISCMBIE K YIpaBJICHYCCKUM perieHusM. Craauu
Tporiecca UX MPUHSITHS U PeaTh3allky.

Opeanuzayuonno-npasosvie O00KyMenmul, peznamenmupyrouue
VAPABNECHYECKYI0 0esimeNbHOCMb: YCTaB TPEIIPUITUS, YYPCAUTEIbHBIN
JIOTOBOpP, CTPYKTypa ¥ INTaTHAas YHUCIICHHOCThb, INTAaTHOE pPAaCIHCaHUE,
IIpaBUja BHYTPEHHErO TPYAOBOI'O PacHOpsKa, KOJUIEKTUBHBINA J0OrOBOD,
STUYECKUH KOAEKC, TOJOKEHUS O TOApPA3JICNCHUAX, JOKHOCTHBIC
HWHCTPYKIIMU U UHBIC PEITIaMCHTEL.

Cmpanogvie pasnuuus 6 NIAHUPOSAHUL U OP2AHUZAYUL YHPABTIEHYECKO20
mpyoa (aMepUKaHCKasi, SIOHCKas, 3amaJHOEBPOIEHCKas, pPOCCHIiCKas
MOJICIIH MEHEIKMCHTA).

PykoBonicTBO 1
JINJIEPCTBO
(cuTyallMOHHBIN 1
KOHTHHT €HTHBIHN
MOJXO/bI B
MEHE[KMEHTE)

Menedoicmenm kax uckycemgo. Y4eT WHIUBUAYaJbHBIX OCOOEHHOCTEH
opranm3anuy (CTpyKTypa, TEXHOJOTHH, PECYpCHOE OOecliedeHHe) U ee
paboOTHUKOB (YepThl XapakTepa, ICHUXOJOTHS, MOTHBBI U CTUMYIbI) B
3aBHCUMOCTHU OT CUTYaI[H (CHUTYaIMOHHBIH MTOIXO).

Pyxosooumens u eco mecmo na npeonpusimuu: BIUSTHAE, BIACTb, POJIH.

Cmunu  pykosoocmeéa  (AaBTOPUTAPHBIMN, JNEMOKPATUUECKUNA |
nubepanbHBI) u Memoovl ynpasnenus (IPaBOBBIC, OPTaHU3AIMOHHO-
aJIMUHUCTPATUBHBIE, OKOHOMHYECKHE,  COLUAIBHO-TICHXOJIOTHYECKUE).
OcobeHHOCTH WX BBIOOpA W TIPUMEHEHHS B COBPEMEHHOW MpaKTHUKE
MEHE/PKMEHTA.

Jluoepcmeo: moHsTHE, TpUpoAa, BUIbl ((popmanbHOe, HedopMaabHOE).
XapakTepHble  YepThl W TUOBl  JHJCPOB  (ABTOKPATHUECKHIA,
JIEMOKPATHYECKHUH).

Teopuu nuoepcmea: «Benukoro gyenoseka» (E. bopraTT), cuTyanmonHsie
(®.5. ®umnep), mucuxoanamurnyeckue (D.JI. BepH), JIMYHOCTHO-
cutyanuonnsie (/[x. bpayHn), atpuOyrtusasie (P. Xwvro3—P. Jlxunerr—/Ix.
Kypdu), odmena, miam TpancaktHoro aHanmmu3a (®. Xelizep), Ha OCHOBE
xapusMmbl ([[x. beprer), Tpanchopmarnmontoro auaepersa (Ct. Kommns),
uHTepakTuBHOrO smumepcrBa (H. XortopH), cepBucHoro muaepcta (P.
I'punamud) u mp.

Hnousudyanrenvie kauecmga audepos: (u3WUecKue (SHEPTUIHOCTD,
BBIHOCJIMBOCTb ), YMCTBEHHBIE (MHTEIIeKT, paccyanTensHOCTb,
PEIATETHHOCTD), COITUANIbHBIC (OOMHUTEILHOCTD, CIIOCOOHOCTE MPHUBIICKATH
K COTPYIHUYECTBY [PYTHX JIO/eH, yMmMeHme padorath B KOJUICKTHBE,
TaKTUYHOCTh,  JWUIUIOMATHYHOCTH), TPYIOBble  (HAIlEIEHHOCTh  Ha
JIOCTH)KEHHWE pe3ynbTara, J0OpOCOBECTHOCTh B paboTe, YIOPCTBO),
ocoOeHHOCTH XapakTepa (YBEpeHHOCTh B cebe, OSHTy3HWa3M, JKeJaHue
PYKOBOINTH, HE3aBUCHMOCTbD, YECTHOCTH U TIPSMOTA).

Cmunu nudepcmea: opHoMmepHble (koHuenmuu J[. Makl'peropa, P.
Jlaiikepra, K. Jlepuna) 1 MHoroMepHbIe (KoHmenuuu P. bieiika,
x. Moyroms, I1. Xepcu, K. bnanmapa).

CunvHoble u crabvle CMmopoHbl pyKO8OOCHEA U 1U0epCmaea: CpaBHUTEIbHAS
XapaKTEePUCTHKA.

Omeposcenmnocms U KOHMUHEeHMHbIL nodxod. VX BiusHWE Ha
OpPTraHHM3AIMOHHOE TIOBE/IEHNE W €ro HOBBIE HACTPONKH, OCHOBaHHBIC Ha
OaJlaHCe CUCTEMBI M CUTYaIlHH.

Jlnunocts u
KOJUIEKTHUB.
CaMOMEHEIKMEHT U
KOMaHJ000pa30BaHU
e
(4emoBEKOOPHEHTHP
OBaHHBIN U
MIPOEKTHBIN
MOJIXOABI B

Yenosex u cgpepui e2o drcusnu: 310pOBbE (CAMOUYBCTBHE, BHEIIHUN BH,
NOABWKHOCTb, HACTPOEHHE, MUTAHUE, PEXKHUM, CIOPT, COH), OKPY)KECHHE
(poaHble, KOJUIETH, APY3bs, COCEOH, OMIIOHEHTHI), OTHOIIEHHS (OOLIeHue,
npyx0a, m000BB, cembs), mnpu3BaHue (pabora, Kapbepa, Ou3HeC,
npodeccusi, 3aHATOCTh, COLUUANBHBIN CTaTyc), 00eCIeYeHHOCTh (TOXOJBI,
pacxofipl, YCIOBHS KU3HH), SIPKOCTh JKU3HU (pa3Bie4yeHUs], OTIbIX, X000H,
NyTEeIeCTBUS,  BIEYATIECHHUs),  JOyXOBHOCTH  (Bepa,  TBOPYECTBO,
JlyXOBHOCTB), CaMOCOBEpIIIEHCTBOBaHHE (0Oy4yeHue, pabota Halx CoOOO,
JUYHOCTHBIH pOCT). PeakTWBHBIA M NPOpPEaKTUBHBIA MOAXOABI K
IJTAHUPOBAHUIO JKU3HU.
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MEHEKMEHTE)

Camomenedoicmenm: ONpeneNeHNe JHYHBIX LEHHOCTEH W TyTed HX
noctmwkenuss. SMART-ananmuz u  nepeBo wmeneil. OcoOeHHOCTH —UX
UCIIONIb30BAHMUS B MJIAHUPOBAHUH Kapbephl (CTpaTerusi CaMopa3BUTHSA).

Opeanuzayus nuynoco mpyoa. @akTopsl U yCIOBHs, HalpaBlCHHbIE Ha
NOBBIIICHUE €r0  pe3yabTaTUBHOCTUA: (QOPMUPOBAaHHE H  Pa3BUTHE
npodecCHOHANBHBIX KOMIETECHIINK, BbIpaOOTKA M COBEPIIEHCTBOBAHUE
WHIWBUIYaIBbHOTO pabouero CTWIsl, OCHAIleHHEe W OpraHu3aius pabodero
MecTa, BBIOOp ONTHMAJBbHBIX HMCIIOJHUTEILCKUX W KOMMYHHKATHBHBIX
TEXHUK.

«bonvwas  namépka»  pakmopos  auuHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHUKa0EIbHOCTh W KOM(OPT B MEKIMYHOCTHBIX OTHOLICHHSX);
KOHTaKTHOCTh (0Opoayline, MOHMMaHHWE JIPYruX, OBEpUE, IMPOILCHHE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTD, HAIEKHOCTh, CTA0MIFHOCTh YMEHUE
0OpOThCSI 32 pe3ysibTaT), SMOILMOHAJIbHAS CTAOUIBHOCTH (CTEIECHBb
CTIOKOWCTBHS,  DHTy3Wa3Ma M yBEPEHHOCTH  WIH,  Hao0Opor,
HanpsDKEHHOCTH,  HEPBO3HOCTH,  IOJABIICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTD (IIMPOTa HHTEPECOB, KPEATUBHOCTh, APTUCTU3M, TOTOBHOCTD K
BOCITPUSATHIO HOBBIX HEH).

Inanuposanue u ynpasienue pabouum spemenem (Maum-meHeoNCMeHm,).
Konmenmust «banaHca Mexay JTHYHOW JKU3HBIO U paboToity. Meromuku
opram3anny 1 3¢ ¢dekTuBHOr0 mcnonp3oBanus BpemeHu: ALPEN-meton,
nupamuga PpanknuHa, npuHnun Ilapero, anmamuz ABC, matpuma /.
DOiizenxayspa, CIHCKA 3a7ad H Jel, HHTEIeKT-kaptel (mind maps),
XPOHOMETpaX, rpaduk pabOThl HA OCHOBE OMOPUTMOB, TeXxHHKa Pomodoro
u JIp.

Konmponw 8 matim-meneodcMenme. OCHOBHBIC O OKH,
MIPEMSATCTBYIONINE BBHIMTOJHEHUIO ITOCTABJICHHBIX IIENed, W CIOCOOBI HX
KOPPEKTHPOBKH (HMCITPABIICHI).

Ilepconan kax umnepamusHvlii pecypc Op2aHu3ayuu U ee 2id6Hbll
unmennekmyanvhviti kanumai. HoBple koHmenumu HR  (3ax0KpaTHs,
relMu3anys, yripaBieHWE NPOEKTaMH, MapTUCHUIATHBHBIN MEHEIKMEHT,
yIpaBleHUE 3HAHWAME U Jp.) ¥ UX BIMSHHE HA Pa3BUTHE KOJIEKTHBHBIX
thopm™ Tpyna.

Komanooobpaszosanue  —  cogpemenHas — npoepeccusHas — hopma
Koonepayuu u compyornuiecmsa 6 opeanuzayuu. llonstue «komanasr». Ee
OCHOBHBIC THTIBIL: BepTHUKAIIbHAS, TOPU30HTANIbHAS, KOMHTET,
CHeNMaTu3MpOBaHHas,  caMoymlpaBiisiemas,  BHpTyanbHas.  Cragum
tdopmupoBanus.  JleTepMHHAHTBI €€  CIUIOYEHHOCTH:  KOMaHIHBIE
B3aMMOJCHCTBHS, OOIIHE IEH, TPUBICKATENFHOCTh KOMaHIBI JJIST KaXKIOTO
€e WIEeHa, MOTHBAIW YYACTHHKOB, COI[HAIBHO-TICHXOJIOTHYECKUI KIMMAT
(opranuzanmoHHas KylIbTypa), TPYIIIOBOE MPUHATHE PEIICHUH.

Ynpasrenue kongpaukmamu 6 rxomanoax. VIX mpuumHBI (HEZOCTATOK
pPECYPCOB, HEUETKOE pa3/eleHHne OO0S3aHHOCTEeH, KPH3UC KOMMYHHKAIUH,
JUYHOCTHBIE AaCMeKTHl, pa3jinyhsi BO BIACTH M CTaTyce), CTWIH
(KOHKYpPEHTHBIH, YKJIIOHEHHE oT KOH(JIHKTA, KOMIIPOMFCC,
MIPHUCIIOCOOJICHNE, COBMECTHAS AEATEIIbHOCTh) M METOABI YPEeryJIUpPOBaHUS
(memw  BBICIIErO YPOBHS, TOPTM / TEPErOBOPHI, IMOCPEIHUYECTBO,
CTUMYJIMPOBaHHE KOMMYHUKAIIWH).

Ipeumywecmsea u nedocmamxu pabomset 8 komandax. lloTeHInaNbHBIE
BEITOJIBI M U3JIEPKKH.

4. Oo6pa3oBaTe/ibHbIE TEXHOJIOTUH

Ne n/n | HammeHoBaHme pa3nesia Buasbl yueoHoit O0pa3oBaTe/bHbIC TEXHOJIOTHH
padoTsI
1 2 3 4
1. Hayunbie mkoJssl u Jlexmus 1,2 Jleknus-Busyanusanus
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IIPUPOJIA YIIPABICHUS Cemunap 1,2 PasBepHyTas Gecena-1ucKyccus ¢
(ucropuorpaduueckuii u 00CYyXI€HHEM BOIIPOCOB TEMBbI
KOMIIapPaTUBHBIN ITOAXObI K Pa300p KOHKpETHBIX CUTYalLIU,
MEHEKMEHTY) CamocrosTenbHas | 3aJaHU KeCOB

pabora
Opranu3zanys Kak 00beKT Jlexuus 3,4 Jlexums-Busyanusanus
yIpaBJIeHUs (CUCTEMHBIN U
CyOBEKTHO-OOBEKTHBIN Cemunap 3.4 Pa300op KOHKpPETHBIX CUTYaIH,
MOJIXO/IbI B MEHEPKMEHTE) CaMmocrosTeapHas | 3aJaHnui KEMCOB

pabota
YrnpaBneHYeCKHil TPy U Jlexuums 5,6 Jleknusa-Busyanuzanus
€ro COoJepKaHue Cemunap 5,6 Pa300p KOHKpPETHBIX CUTYaIH,
(pyHKUIMOHANBHBIN U CamocTosTenbHas | 3aJjaHUM KeiicoB
MIPOLIECCHBIN MOIXO/IbI B pabora
MEHEKMEHTE)
PykoBoCTBO M TUIEPCTBO Jlexmus 7,8 Jleknus-Busyanuzanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynnoBas nuckyccus,
KOHTHHT€HTHBIN To1xo1bl B | CamocTtosiTtenbHast | Pa300op KOHKPETHBIX CUTYAITUH,
MEHEPKMEHTE) pabora 3aJJaHUI KeNcoB
JIMYHOCTE M KOJIJIEKTHB. Jlexmus 9,10 Jleknus-Busyanuzanus
CaMOMEHEKMEHT U Cemunap 9,10 Pa300p KOHKpPETHBIX CUTYALIUH,
KOMaH/1000pa3oBaHne CamocrosTenbHas | 3aJJaHUM KEHCOB,
(4eTOBEKOOPUEHTUPOBAHHBI | paboTa
Y ¥ MPOEKTHBIN MOAXObI B
MEHEDKMEHTE)

Cemunap 11 TectupoBanue

CobecenoBanue 1Mo pe3yibrataM
OCBOEHUS JUCIUIUINHBI

5. OuneHKa IVIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHsI

5.1. Cucrema oneHMBaHMA

B mpouecce u3ydeHust Kypca MpOBOJUTCS PEHTHUHIOBBIM KOHTPOJIb 3HAHUM CTYIEHTOB B
cootBercTBUM ¢ [lonoxennem PITY o ero mposenenuun. OH npeanonaraeT y4eT pe3yJbTaToOB
CaMOCTOSTEJIbHOW pabOThl IO BBINOJHEHHWIO THUIIOBBIX M CHUTYAalMOHHBIX 3aJaHMH, a Takke
CTEINEHH Y4acTHsl CTYJCHTOB B 00CYKJIEHUU BOIIPOCOB HA CEMUHAPCKUX 3aHATUSX.

OneHka 3HaHUM TNpeACTaBiIAeT COOOM COBOKYIMHOCTh Pa3IMUHBIX IOKa3aTeneil paboTbl
CTy/IEHTa B T€4eHHUe Bcero mpoiecca ooyuenus. [lo kypcy «MeHeKMEHT» MpelycMaTpuBaeTCs
TEKYLIUI KOHTPOJIb YCIIEBAeMOCTH B (hOpMe ONpoca Ha 3aHATHSIX, TECTUPOBAHMSI, BHIMIOJHEHHUE
MPAaKTUYEeCKUX 3aAaHuil. [IpoMexyTOUHbIi KOHTPOJIb MPOBOAUTCS B (opme TecTHpoBaHus. C
y4eToM HaOpaHHBIX OaJUIOB CTYIEHTHI HOJYy4aroT 3adeT ¢ oueHkoi. JuddepeHunpoBanHas
OLICHKA BBICTABIECTCA B IIOJJHOM COOTBETCTBUU C yTBepkAEHHOM B PITY pelituHrosoin
CUCTEMOM KOHTPOJIS 3HAHUM.

dopma KOHTPOJIS MaxkcuManabHOe KOJIMYEeCTBO OaJIoB
3a 0JIMH CEMUHAp Bcero
1. VYuactue B 0OCY)XIEHHH TEOpETHUECKHX | 2 Oayia 18 GannoB
BOIIPOCOB Ha CEMUHAPCKUX 3aHATUSAX
2. BrlnonHeHne NpakTUYeCKUX 3aJaHuil Ha | oT 4-X 10 5 6ayuoB | 42 Gaa
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CCMUHAPCKUX 3aHATUAX

3. TecrupoBanue

40 dayutoB

4. Wroro 3a ceMecTp (UCLUILIIHY)

100 OawtoB

OrneHka «3a4TeHO» BBICTABISETCS OOydaromeMycs, HaOpapmiemy He MeHee 50 OauioB B
pe3yibTaTe CyMMHPOBAaHHUs OaIOB, MOJTYYEHHBIX MPH TEKYIIEM KOHTPOJE M MPOMEKYTOUHOM
arrecrauuun B cemectpe. llomydeHHblli cOBOKynHBIM pe3yabTaT (Makcumym 100 OamioB)
KOHBEPTUPYETCSI B TPAJAMIUOHHYIO IIKaTy OLICHOK M B IIKAIy OICHOK EBpoOreiickoi crcTeMsl
neperoca u HakoruteHus kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUU C TaOJIULIEH:

100- bansbHas TpaguuuonHas mkaJjaa Hlxana ECTS
1IKaJja
95-100 OTJINYHO 324TEHO A
83-94 B
68-82 XOPOIIIO C
56-67 YIOBJICTBOPUTEIIHHO D
50-55 E
20-49 HEYIOBJICTBOPUTEIIHHO HE 324TCHO FX
0-19 F
5.2. Kpurtepum BbICTaBJEHUS OLIEHOK
banabl/ | Onenka Kpurepun oueHku pe3yjbTaToB 00y4eHHs M0 TUCHHUIIJIMHE
mKajga | mo
ECTS AUCHUILIN
He
100-83/ | «ornmuHO | BeicTaBnsercss oOydaromieMycs, €CId OH IIyOOKO W MPOYHO YCBOMII
AB »/ TEOPETUYECKUI u MPAaKTUYECKUI Marepual, MOKET
«3aYTEHO | MPOJEMOHCTPUPOBATh ATO HA 3aHATHIX M B XOJE IMPOMEKYTOYHOH
(OTIMYHO) | aTTeCTalHH.
»/ OOyuaronuiicss WMCUEpPIbIBAIOIIE M JIOTHYSCKH CTPOHHO W3jaraer
«3a4TCHO» | yUEOHBI MarTepuaj, YMeEeT VYBS3bIBaTh TEOPUI0 C TNPAKTUKOM,
CIPaBIISIETCSl C pEIIeHUEeM 3a7a4d MpodecCHOHATbHON HAIPaBICHHOCTH
BBICOKOTO YPOBHS CIJIO)KHOCTH, MPABWILHO OOOCHOBBIBACT MPUHSTHIC
pelIeHHUS.
CBOOOJHO OpHeHTHUpYeTCsT B  y4eOHOH U mpodecCHOHATBLHOU
JUTEpaType.
OneHka 1O JUCHUIUIMHE BBICTABISETCS OOydYaromeMycs ¢ y4ETOM
PE3y/IbTaTOB TEKYIICH U MPOMEKYTOUHOM aTTECTAIIHH.
Komnerennuu, 3akpeni€HHble 3a TUCHUIUIMHOM, c)OpMHUpOBaHBI Ha
YPOBHE - «BBICOKHUI.
82-68/ «xopouio» | BeicraBnsercs oOydaromiemMycsi, €cid OH 3HAaeT TEOPeTUYECKHH H
C / NpPakTUYEeCKUH MaTepuall, FPaMOTHO U MO CYLIECTBY H3JaraeT €ro Ha
«3aYTEHO | 3aHATUSAX M B XOJ€ MPOMEKYTOUHOH aTTecTalud, He JOIycKas
(Xxopo110) | CyIIECTBEHHBIX HETOUHOCTEH.
»/ OOyuaromuiicss MpaBUJIbHO MPUMEHSET TEOPETUUYECKUE MOJIOKEHHS TIPU
«3aYTEHOY» | PELICHUH TPAKTHUECKUX 3a]ad NpOo(ecCHOHANBHON HaNpaBIEeHHOCTH

pPa3HOTO YPOBHS CIOKHOCTH, BJAJAEeT HEOOXOIWUMBIMU ISl ITOTO
HaBBIKaMU U TIpUEMaMHU.
JlocTaTouHO XOPOIIO OPUEHTUPYETCS B YyueOHOU U MpodecCHOHATBHON
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JAUTEpATypE.

OneHka 1O JUCUUIUIMHE BBICTABISETCA OOydaromeMycst ¢ y4ETOM
pe3ylbTaTOB TEKYILEH U IPOMEXYTOYHOU aTTECTALUH.

Komnerennuu, 3akperiiéHHble 3a TUCHUIUITMHOW, CPOpMHUpOBaHBI Ha
YPOBHE - «XOPOILLIUN.

67-50/
D.,E

«YIOBIIET
BOPHUTEIBH
o»
/«3a4TEeHO
(ynoBiieT
OPHUTEITBHO
)»/

«3BaYTCHO»

BeicraBnsiercss oOydaromemycs, €ci OH 3HAaeT Ha 0a30BOM ypPOBHE
TEOPETUYECKUN M IPAKTUYECKUH MaTepual, IOIYCKAaeT OTICIIbHbIC
OLIMOKY MpHU €ro U3JI0KEHUHU Ha 3aHATHSIX M B XOJE MPOMEKYTOUHOM
aTTeCTalUu.

OOyyvaromuiics  UCHBITBIBAET  OMNpEAEiIEHHbIE  3aTPpyIJHEHHUS B
IIPUMEHEHHUH TEOPETHYECKUX ITOJIOKEHUI IIPU PELICHUN MPAKTHYECKHUX
3a1a4  Mpo¢eCcCHOHANbHONM HANpPaBJIEHHOCTH CTaHAAPTHOIO YpPOBHS
CJIOHOCTH, BJIaJIe€T HEOOXOAUMBIMH JJISl 3TOTO 0a30BBIMU HAaBbIKAMU U
NpUEMaMH.

JleMOHCTpHpYeT AOCTATOYHBIA YpOBEHb 3HAHUS YUEOHOM JTUTEpaTyphl
10 AWCLIUIUIMHE.

OneHka MO JAMCUUIUIMHE BBICTABISAETCS OOydaromeMmycs ¢ Yy4ETOM
pe3ybTaTOB TEKYILEW U MPOMEXYTOYHOM aTTECTALUH.

Komnerenmuy, 3akperui€éHHble 3a TUCHUIUIMHOW, CPOpMHUpPOBaHBI Ha
YPOBHE - «JIOCTaTOYHBII.

49-0/
F,FX

«HEYJIOBJI
ETBOPUTEIT
bHOY/

HE
3a4TEHO

BrictaBnsiercst oOydaromemycsi, €clii OH HE 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKHI U MPAaKTUYECKUI MaTepual, A0MycKaeT rpyobie OmnOKN
Ipru €ro H3JOKCHUHU Ha 3aHATHAX W B XOAC HpOMe)KYTO'-IHOI\/'I
aTTeCTalUu.

OOyyaromuiics HCHBITHIBAET CEPhE3HBIE 3aTPYAHEHUS] B MPUMEHEHHUU
TEOPETUYECKUX TMOJOXKEHUH TpU peHIeHUH MPAKTUYECKUX 3a7ad
npodeccuoHanIbHO M HaIpPaBJIEHHOCTU CTaHIapTHOTO YPOBHS
CIIOKHOCTH, HE BIAJeeT HEOOXOJWMBIMHU JJIsi ITOrO HaBBIKAMU U
MpUEMaMH.

JlemoHcTpHpyeT (parMeHTapHble 3HAHUS Y4eOHOUM IUTEpaTyphl IO
JTUCLUILTHHE.

OneHka MO JAMCUUIUIMHE BBICTABISETCS OOydaromemycs C ydéTrom
PE3yNbTAaTOB TEKYIIEH U MPOMEKYTOUHON aTTeCTaIlUU.
Kommerenium Ha ypOBHE <«JIOCTaTOYHBINY», 3aKpEIUIEHHbBIE
JUCIIUIUIMHOM, He COPMUPOBAHBI.

3a

5.3.

B) M.Bebepy;

OuenovHble cpeacTBa (MaTepHabl) AJIs1 TEKYLIEr0 KOHTPOJIA yCIIeBaeMOCTH,

NMPOMEKYTOUYHOM aTTecTAUMN 00y4YaIOLIUXCS M0 JUCIHIIJIMHE

HpHMep TECTOBOI'O 3aJaHNA K ,Z[I/I(I)(I)epeHL[I/IpOBaHHOMy 3a49CTy 11O AUCHUILIINHE ((MCHCIDKMGHT»
1. B 1912 roay 12 npuHIUIIOB MeHeIKMEHTA ObLIH ¢()OPMYIHPOBAHBI:

a) A.@aiionewm;
0) x.0.Mpoiio;
B) M.Bebepowm;
r) ®.Teitnmopom;
n) [.Omepcorom.
2. ABTOpcTBO padoThl «[IpuHIMIBI HAYYHOro ynpasiaeHus» (1911 r.), nyoaukanus KOTOPOii MOCIy:KIIa
HAYaJIOM NPU3HAHMSA MEHEKMEHTA HAYKOil  CaMOCTOSATENBHOM 00/1aCThI0 HCCJIEI0BAHUINA, IPUHALJIEHKNT:
a) A.@aiiomio;
6) Jx.2.Mboiio;

r) @.Teitnopy;

1) I'.Omepcony.
3. BriepBble cocTaB QYHKIUI yIpaBJjeHUs ObLJ NPeJI0KeH:
a) A.Qaiionem;
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0) Ix.2.Mpiio;

B) M.BebGepowm;

r) @.Teitnopom;

n) I.Omepcorom.

4. IIpob6sieMa «4eI0Be4eCKUX OTHOLICHMID MKy MHIMBUAYYMAMHU B pa0o4ux ycia0BuAX BriepBbie (1927 1.)
ObLi1a U3y4yeHa:

a) A.daiiomnewm;

0) JIx.2.Mbpiio;

B) M.BebGepowm;

r) @.Teitnopom;

n) I.Omepcorom.

5. Kosim4ecTBo 4en0BeK, KOTOPOe MOKeT ObITh 3 PeKTUBHO 00beJHHEHO MO/ ¢JHHBIM PYKOBOACTBOM —

a) NPUHIMIT €IMHCTBA MO JYHHEHHST;

0) MacmTab yrnparisieMOCTH;

B) (DYHKLIHUSI YIIPaBIICHUSL.

6. Peakusi oprann3oBaHHOIl CHCTEMBI, HANPABJIEHHAS] HA MPeAOTBPALleHNe NCKAKeHus1 HH(popManuu npu
nepeave ee yepe3 yBeJINYNBaIOIIeecs] KOJHYECTBO YPOBHE ypaBJIeHUs — 3TO

a) IICHTpaJTU3aIHs;

0) JeleHTpaTU3aIHS;

B) JlemapTaMeHTaIU3alusl.

7. OTHOCHTEJILHO CAMOCTOSITEeJIbHbIE, CIIeNIMATN3HPOBAHHBIE H 000C001€HHbIE YYACTKH YIPaBJIeHY eCKOi
JesiITeJIbHOCTH — ITO

a) YPOBHH yNPABJICHHS;

0) pyHKUIMU yIIpaBIICHUS;

B) CKaJISIpHAS LIETIb.

8. KotmuecTBo HHG opMaui, KOTOPOH pacnoiaraeT opraHu3aius 1Mo noBoay KOHKpPeTHOro (pakropa
BHeEIIHEel cpelbl H YBePEHHOCTH B 3TOl HH(OPMAIUHU oNpe/esier:

a) HeolpeeJIeHHOCTh CPeJIbl;

0) CIIOXKHOCTB CpeJbl;

B) B3aUMOCBSI3aHHOCTb (h)aKTOPOB CPE.bL.

9. B Teopusix MOTHBALIMY NIPeIoJaraeMas LEHHOCTh HJIM NPUBJIEKATEIbHOCTD 118 HHAMBU/AA I10JIY4€HHOI0
BO3HArpaKAeHMs, ITO —

a) CTUMYIT;

0) MOTHE;

B) BaJIEHTHOCTb.

10. OpraEm3aguioo Kak CJI0KHYI0 CHCTeMY YIPaBJIeHHs XapakTepu3ylOT TakHe CBOWHCTBa, Kak
(MHOKeCTBeHHbII BHIGOP):

a) HaIMYUe HECKOJIbKHX IIeTIel;

0) XaOTUYHOCTD CBSA3EI MKy 3JIEMEHTAMH;

B) HE3aBUCUMOCTH OT OKPY)KECHHS;

r) OOJIBIIOE YUCIIO HIEMEHTOB.

11. OTHOWIEHUS MEKAY dJIeMEHTAMHM CTPYKTYpPbl OPraHH3alMM NOAEeP;KUBAIOTCS Oaronaps cJieIyloLuM
CBSA3AM (MHOKeCTBEHHbBIIl BHIOOP):

a) (QYHKIIMOHAIBHBIM;

0) TUHEHHBIM;

B) IPOU3BOACTBEHHEIM;

T') PBIHOYHBIM.

12. B opranm3anuu IBH:KeHHe WHGOPMALMM W YNPaBJeHYECKHX pPelIeHUH MO TeM WM HHBIM (GYHKIHAM
ynpasJieHus: oGecrnieyuBaeTcs Oarogaps cBsA3aM:

a) QyHKIHOHATHHEIM;

0) TMHEHHBIM;

B) IPOU3BOACTBEHHEIM;

T) PBIHOYHEIM.

13. B opraHuzanum JABWKeHHe HHPOPMAIMHM M YNOPABJIeHYECKHX PpelIeHHii MeXKAy JUHeHHBIMHU
PYKOBOIUTENAMHU 00ecnieduBaeTcsl 0Jaroaaps CBsI3sAM:

a) QyHKIHOHATIHHEIM;

0) TMHEHHBIM;

B) POM3BOACTBEHHBIM;

T') PEIHOYHBIM.

14. YcTaHoBUTE COOTBETCTBHE MEKAY NOHATHEM U €ro onpe/eeHneM.

1. MeTonpl MEHEIKMEHTA, OCHOBAHHbIE HA COBOKYITHOCTH CITOCOOOB BO3/CHCTBUS ITyTEM CO3/aHNS SKOHOMUYECKHX
YCIIOBHI AJIsl TOCTIH)KEHHS IOCTABJIEHHBIX IIeIei

2. MeTozapl MEHEIKMEHTA, OCHOBaHHBIE Ha CIIOCO0aX BO3ACHCTBHS HA OPTaHU3AIMOHHbIE OTHOIIEHHS IOCPEICTBOM
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MPSIMBIX TUPEKTUBHBIX YKa3aHUH

3. Mertozabl MEHEPKMEHTa, OCHOBAHHBIC Ha CIIOCO0aX aKTHBHOI'O BO3/ICHCTBHUS HA CO3HAHHE PAOOTHUKOB H
OCYIIECTBIISIONINE MOPATbHOE CTUMYIHPOBAHIE TPYIOBOM NEATEINEHOCTH

Yemanosume coomseemcmeue medcoy Hymeposannvimu 00vekmamu 8 Gopmyiuposke 3a0aHus U 6apuUaHmamu
omeemos

a) COIUAIBHO-PKOHOMHYECKHCE;
0) 5KOHOMHUYECKHE;
B) aJIMUHUCTPATHUBHBIC (OpraHU3AIIMOHHO-PACTIOPSIUTEIbHbIC);

T') COIMANIEHO-TICUXOJIOT MU ECKHE.

15. KonkpeTHble (4acTHbIe) QYHKIMH YIIPABJIEHUs TECHO CBSA3AHBI ¢ (CO) CIeIyIOIIM:
Vkaowcume ne menee 08yx eapuanmog omeemos

a) cnenuduKoH;
0) moBelEeHHEM OTPACIIEBBIX OPTaHOB YIIPABIICHNUS;
B) MOIUIEp)KaHHEM KOMIIETEHTHOCTH;

I') OCHOBHBIMH c(hepamMH AesSTETbHOCTH.

16. YcTaHoBHTE COOTBETCTBHE MEKY MOHSITHEM M €0 OTIPe/ieJIEHUEM.

1. JIugepctBO

2. Brnusaue

3. PykoBoacTBO

Yemanosume coomeemcemeue medcoy HymeposanHbiMu 00beKmamu 8 opMyauposKe 3a0anust U Gapuanmamu
omeemos

a ) BO3MOXHOCTBH OKa3bIBaTh BJIMSHUE HA MMOBEACHUEC APYIHUX JIUIL

6) CIIOCOOHOCTH YeIOBEKA OKA3bIBATh BIUSHUE HA OTACJIbHBIC JIMYHOCTH WJIU I'PYIIIbI, HAITPABJIISAA UX YCUIIUS
Ha JIOCTYDKECHHE LieJIeh OpraHu3anu

B) YMCTBEHHBIH 1 (PM3MYECKHI IIPOLIECC, B pe3yAbTaTe KOTOPOro IOJYNHEHHBIE BHINONHSIOT IPEANICaHHbBIC
UM o(HLMANbHbIEe TIOPYYCHHUS U PELIAIOT OIpeleJIeHHbIE 3aauH

17. B cooTBeTcTBHHM ¢ NOBeIeHYecKOil Teopueii uaepcTa K. JleBuHa, pyKoBoaUTE/ b, KOTOPBIH €IMHOJTHYHO
NPUHHUMAET pPellieHue ¥ U3BEIAeT 0 HeM MOAYMHEHHBIX, SIBJISIETCS. ..

a) nubepaiom;
0) aBTOKpaTOM;
B) IEMOKPaTOM;

T') HOBaTOPOM.

18. 3apaua peryIMpoBaHusi MEKTHYHOCTHBIX OTHOLIEHHH OTHOCHTCS K CJIeAYIOLIei rpyrie MeTo10B
ynpaBJieHHs.

a) COMAIBbHO-TICHXOJIOTHYECKHUX;
0) BOCITUTATEIIbHBIX;
B) SKOHOMHYECKUX;

T') aIMMHUCTPATHBHBIX.

Keiic-curyanusi: «Kapbepa Bbinuia 6oxom»’
Tarpsna YamnsiruHa, OTKPBIB MEHIO, MEUTaTeIbHO yIbIOHYIack. HakaHyHe OHa BepHYynach
u3 KoMmaHaupoBku B Cubupb: kommanusa «CrenrpaHciop», B KOTOpod oHa paborana,
noctasisna 400-ToHHBIH peakTop MeCTHOMY HedrenepepabarsiBaroniemMy 3aBony. dOuHanbHas

! Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.
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CTaJus BBITPY3KU peaKTopa ¢ Oap Ku 3aHsia IOYTU HEJENI0, U 3TU AHU TaThsiHa IPOXKUIIA OUYEHb
UHTEHCUBHO.

— Tax, uToOBI y Bac Takoro cbects... [Ipasgaununoro? M-m? — oHa JcTana MEHIO, IIOKa
oduuuaHT BeDKHAAN. — JlaBaliTe YepHUYHBIN JlecepT AJs Havajda — CErOJHs HauyHeM C KOHIIA.
W nBa 60kana BUHA — BOT TaKOTO. XOTS JIAJJHO, HECUTE OYTBUIKY.

Bropoii 6okan nmpegHazHavaics moapyre, ¢ kotopoit Tarbsna padorana B UT-otaene: obe
JIEBYLIKHA OTBEUYAIM 32 pa3pabOTKy HMPUIIOKEHUN JUIsI OTCIIEKUBAHUS TPAHCIIOPTUPOBKHU Ipy3a.
CobctBenno, TaresiHy BBI3BaJM Ha OOBEKT, 4TOOBI OHA ObLIA TOJ PYKOH, €CIIM B MPOrpaMMax
ciyautcss cboii. Ho Bce paboramo kak yacel, w TarbsiHa, 9TOoOBI HE CHUICTh 0O€3 Jeina,
HaIpocusach B MOMOLIHUIIBI K MHXXEHEpaM, pyKOBOIUBIIMM pa3rpy3Koi peakropa.

— Ilpuser, nogpyra! — y cronuka nosiBuiach Jlrogmuna Parkuna. — Komanauposka,
CMOTpIO, Nonia Tede Ha moJib3y. Cusiens Kak camoBap!

— U O6ypmo! A mam BuHa 3aka3ajna, TaKk 4TO Mpeajiaraio Tede OCTaBUTh MAIUHY TIe-
HUOYIb Ha MapKOBKE.

— Hy, s Ttak u cnenana. /laBaii, pacckasbIBail.

B Cubupp Tarbsny nos3Ban Koncrantun Eropos, HadanbHUK OTHeNa TPaHCIOPTUPOBKU
rpy3oB «Creurpancaopay. Ilon koHell KOMaHIMPOBKU OH MPEAJIOXKUI €il IepeTu B €ro OTAe:
«ITomymaii, TOTOBOPH CO CBOEH HAaYaJIBLHUIIEH, 3aKOHYM TaM CBOM JieJla — M K HaMm. Tebe, MHE
KaXeTcs, paboTa «B 1oje» OoJibllIe HPABUTCA, Ja M TojioBa y TeOs Ha MECTe, a OCTaJbHOMY
HAyYHUIIbCSD.

— Bce, nepexoxy k EropoBy, — kareropuuyHo 3asiBuia nojpyre Yamibiruna. — OH
no3Bai Kk cede! Tak uTo mo3apaBb MEHS.

— [lomoxau, naBai mo nopsAKy, — Jlroamuna rinotHyna BuHa. — Yro Bapyr?

— Jla 3amon6anace st B UT. Tel cebe He mpeacTaBisenib: s mpopaboTaiia HEAETI0 Ha
pasrpy3Ke Kak JIOIMIaib U Cpa3y MOYyBCTBOBajA ceOst rydme. A?

— Jla stichopust 3TO: HOBBIE JIFOM, MeCTa, TIpupoa. [IpoiaeT, He creniy.

Jlrommuna paboTana B KOMIAHUM JIOJIbIIe TOAPYru. E¥ cTasio HEMHOTO 3aBHJIHO, YTO
Eropos nmo3Ban k cebe He ee. «XO0Ts Ha Ko MHe padoTa B mosie? He Moe 310, — moaymaina oHa.
— Ho Mor ObI 1 IpOCTO NMPEIOKUTH.

— He ckaxxun. Tam nonsaTHbIEC 3a1a4y, LeIU, — pacCykJaja TeM BpeMeHeM YarislruHa.
— Jla ¥ B3aMMOOTHOILIEHUSI MEXIY JIOABMU... oHU Apyrue. He oducHsle, yro mu. He 3Haro.
Mse tam uHTepecHee. B o01eM, cBanuBaro s 0T Haleil rpbIM3bl.

JIrogMmuiIa e1Ba 3aMETHO YCMEXHYJIACh:

— Ilonoxau, oHa xe eme 100po 10JDKHA AaTh. II0TOM — reHAupeKTOp yTBEPIUTD.

— Jla aT0o neramu. Jleno pemeHHoe. Eropos jxe aBTOpUTET: pa3 MO3BaJl, OCTAJIbHBIC YTO —
pOTUB OyayT?

— Hy, torma 3a T1ebs, — Jlrogmuna doknynack ¢ TaresHoil. — UtoObl y TeOs Bce
MOJIY4YHIIOCH!

— AmuHb!

Heoxunanuwplii 0apbep

Co nHs Bo3BpaeHus u3 Cubupu npouuia yxe Hepenst, Ho TaTbsiHa BCe HUKAaK HE MOTJja
MIOTOBOPUTh CO CBOEH pykoBoauTenpHulled. Ta Obula TO 3aHATa, TO HA BBIE3AE, TO Y
pykoBoactBa. CopokaneBstuneTHsss Mpuna ['eopruesna KynuHoBa npuiuia B komnaHuio 0osiee
20 net Hazax u3 xumuuyeckoro HMU, rae ona Bo3sriarnsna naboparopuio. 3a 3T0 BpeMsl OHa
CMeHuJIa rpogeccuro u gopocia 1o pykoBoautens MT-otnena u 3aMecTUTENs T€HANPEKTOPA.

ITocne xomannnpoBku TaThbsiHA C SIBHOW HEOXOTOW MOSIBIIATIACH B OTAEJE, YETO PAHBLIE 3a
Heil He 3ameuanoch. OmasnpiBana. Ha nenoBble mucbMa KoJuler oTBevasla ¢ OOJbLION
3anepkKoi. «V3BUHHUTE, CiTyyailHO yJanuia», — oOBbsICHAJIA OHA HECKOJIBKO pa3 B MHChMaXx.

— Yro 3710 C Hel? — nouHTepecoBanach kak-to Mpuna Kyaunosa.

— A BbI pa3Be He 3Haere? OnHa jxe mepexoauT K EropoBy, oH mo3Ban ee k cebe, —
OTBETUJIA OJJHA U3 COTpyAHUL. — Bce B kypce. MBI faske OTMETHIIM 3TO JEIIO.
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«HHTepecHoe kuHO, — noaymana Kyannosa. — BooOliie-To g ee HUKyAa HE OTIycKaja
— Yy Hac W Tak JIoJed He XBaTraeT. A OHa y MEHs JaKe pa3pelleHMs] He clipalliuBaja, He
IIOCOBETOBAJIACHY.

UYepes nens Upuna ['eoprueBna codpana Becb OTIEN.

— VY Hac nosiBWwiIack HoBas 3ajada. byxrantepbl nomnpocunu uHTErpuposatb «1C» ¢
IIporpaMMaMy ydera JBUKEHHs Ipy30B. KpoMe Toro, Hamedaercsi OOJIbIION MPOEKT — MOBE3EM
neranmu TypOuH Ha ['DC. Ham Hy)XKHO OyzmeT ITOoBeCTH 10 ymMa MpOrpaMMbl MOHHUTOPUHTA TPY30B
1, BO3MOKHO, IOMOYb MH)KEHEpPAM ONTUMHU3UPOBATh PaCUETHI.

VYcnpimas 0 HOBOM OOJBIIOM MPOeKTe, TaThsiHAa 3aBONHOBANIACH. [IPOEKT OBLIT CIIOMKHBII:
MIPENI0JIarajoch MpPUBJICUEHUE aBTOMOOUIBHOTO, JKEIE3HOI0POKHOIO U BOJAHOTIO TPAHCIOPTA.
HyxHo Obulo npuIymMarh YHHMKQJIbHOE KpEIUIEHHWE TIpy3a, paccuuTaTh APPEKTUBHOCTH
UCIOJIb30BaHUS KpaHOB, Oapx. W, BeposATHO, MNOAHMMATh JIMHUU 3JEKTpolepenad u
MyTENPOBO/JIbI, PACIIUPATH AOpOry. «Bo3MoxkHO, s yxke Oyay 3TuM 3aHuMatrbes y EropoBay, —
00panoBagachk OHa.

— KoMy yem 3aHMMAaThCSI — MOSICHIO MOTOM M0ApoOHee, — noabITokuiIa Kynnnosa. —
YanneirnHa, a BaM IoKa HY>KHO O4€Hb ITOCTapaThCs 3aBEPLINTh NPOLLIbIN poekT. HenoueTos y
BaC MHOTO.

— Ho BBI e roBopuIiIH, YTO B IIEJIOM HETIIOXO?

— /Jla, ecnmm 3a BaMM NOCTOSIHHO INpucMarpuBaTb. HO CTOMT OTBEpHYTBCS — U BBI
paboTaeTe crycTs pyKaBa, IOCTOSIHHO TIEPE/IeNIbIBAETE BCE, HA 3TO YXOJUT Macca BPEMEHH. ..
«Yto 310 ¢ HeH? — paszosznunack TaresiHa. — OOBSACHATH HANO TOJKOM, TOTJAa M

TepeAesbIBaTh HUUEro He MIPUACTCS — a TO UIYT KO3J1a OTITYIIECHUS | ».

VY YamneiruHoW ObIJIa OJJHA OCOOEHHOCTH: €CIIM OHAa 4Yero-HuOyab HE MOHWMAalla, TO BCE
TpakToBaJla To-cBoeMy. HauwanbHuna npocuna ee: «Eciu 4to, mpuxoaute, yrounsite. Ilo
mo0bIM Bomipocam». Ho mocie toro kak KyamHoBa 1ienmkom oTmpaBuiia B KOP3UHY €€ MPOEKT,
YamplruHa cTapajack C HEW IMOMEHbIEe KOHTaKTHpoBaTh. «OHa TPOCTO HE BpyOWIach W
BBIOpOCHIIa Bce, — ajoBayiack TarbsiHa moapyre Jlroammie. — BooOrie MeHs HE BO 4TO HE
CTaBHUT».

[[Inu gau, HO TaThsiHA HUKAK HE MOTJIa 3aBEPIIUTh CBOU Jeja. A 10 3TOTO OHA HE XOTela
oGUIIUATILHO TPOCUTHCA B APYrod otnaed. PykoBoauTenbHHIIA TOpyddsia €d mpuaymaTb H
000CHOBATh AJITOPUTMBI MHTETPAIMA HECKOJIBKHX JIOTUCTHYECKUX Iporpamm. llotom HYXHO
OBLJI0O TIOMOYb KOJUIETaM HaWTH OIMMOKH B WX pa3pabOoTKaxX. «3aBajmiia MEHs JejaMu»,
3nuaachk TarbsHa.

[ToHsB, YTO TaKUMHU TEMIIaMU OHA HUKOTJAa HE 3aKOHYHT, TaThbsSHA pPEIIMIa TOTOBOPHUTH C
Kynunosoi.

— Hpuna I'eoprueBHa, BO3MOKHO, BBl 3HaeTe: s X04y nepeitu B oTaen kK KoHcranTuHy
Eroposy.

— Jla, KoHCTaHTHH cOBETOBaJICS CO MHOM MO 3TOMY HOBOJY. A BbI, KaK s MOHHMAIO,
PENIWIH MPOCTO MMOCTaBUTh MEHS mepel (haKTOM.

— Her. XoTena cka3aTh BaM paHbllie, HO HaJiesJlach CHaYaja 3aKOHYMTh CBOM JIENa 3/1ECh.
VY Hero B oTJeNie MHE HHTEPECHEH — TYT CKy4HO. Sl Tam Gosbiero 1006b610ck. 1 noib3el OT MEHS
Oyzaet Oonbliie.

«To ecTh THI TYT TpH rojia pa3BieKantach, 4YTo JIU? — BO3MYTHIIACKH TIpo ceds KyauHoBa. —
Jlroqu BKJIQABIBAIOTCS, a A7l TeOs 9TO NUIIb CKydHO? IHTepecHO — He MHTEPECHO... MBI ke He
B UTPYILIKHA UTPACM.

— 3HaeTe, BaM CTOWT MOAYyMAaTh HaJ CBOMM IOAXO0JOM K paboTe. 3a Tpu roja y Bac HET
0co0BIX JocTkeHuil. OAuH pa3 BBl CHE3NWIHM B KOMaHIMPOBKY — U Bce? Pemmnum
nonpoIarses?

Kaprepa camoit Upunsl KynunoBoii cknaapiBanack nonro. Ona MHOTo padoTaina, mpexie
YeM CeMb JIET Ha3ajJ BO3IJIaBWJIa OTAEN A3TOM YacTHOW TPaHCHOPTHOM KOMIIAHUM. SA3bIKH
MPOrpaMMHUPOBAHMS, YIPaBIEHYECKOEe 00pa3oBaHUE, CTAKUPOBKU B €BPOMEHCKUX M a3HATCKUX
JIOTUCTUYECKHX LEHTpax. B ee kabuHeTe BUCEN0 MHOXKECTBO JUIIJIOMOB, cepTudukaros. B yriy
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CTOAJIM CTATYOTKHU 3a CIHIOPTUBHBIC NOCTHMIKCHUS: KOTJA-TO OHA HpO(i)eCCI/IOHaHBHO 3aHUMaJ1aCb

OeroBbiMH JbDKaMHU. «CTOJIBKO JIET Ha OJHOM MecCTe, — B3J0XHYna TarbsHa, OTJISIbIBAs
KaOMHET pYKOBOJUTEIBHUIBL. — S OBbI TaK HE CMOTJIa.
— B ofmem, s XAy OT Bac pe3yiabTaTUBHOW paboThl, — MOBBICHIA Tojoc HMpuna

I'eoprueBHa, ylnoBUB HEIOBOJIBCTBO MOAYMHEHHOW. — A J1ajbIlle IOCMOTPHM.

KynunoBa B3rmsamom mpoBoauna Taresny no nepu kabOunera. [lozBonmna Eroposy:
«KocTs1, BbI, KOHEYHO, BIpaBe 3BaTh K ceOe TeX, KTo BaM npurisHyics. Ho Yamnsiruay nmoka He
Tporaiite. OHa XOTb 3B€3]1 C He0a HE XBATAET, HO HYKHbII HaM paOOTHUK.

OTnyckaTth €€ HayaJlbHUK OTJE€Jda HE XOTeja €Ule U IOTOMY, YTO 3TO MOIJIO CTaTh
puUMepoM Jutst Apyrux. HekoTopelM coTpyHMKaM, 3Haia OHA, XOTEJIOCh Obl IEPENUTH B JPyroe
Mmecto. Ta xe Jlrogmuna Patkuna — nonpyra TaresHbl: paboTaeT B KOMIIAHUU CEMb JIET, TOAa
TPU HazaJ IMpocuiach Ha IOBBIIIEHHE BO (PPOHT-O(UC, BECTH KPYMHBIX KOPIOPATHUBHBIX
KIIUEHTOB.

— MBI He YHUBEPCUTET — 3/1€Ch HET KYpCOB IO BBIOOPY, — 3asBUJI TOT'/1a T€HIUPEKTOP
KoMIaHuu Opnyapa Mo3zxyxuH. — PaTkuHa HyXHa Ha cBoeM MecTe. XOTs 00OCHOBaHHbBIE
MIEPEBO/Ibl HUKTO HE 3alperiaer. . .

Tak 4T0 ecnu KOro M MpOJBUTaTh, TO TE€X, KTO JABHO 3TOT0 XOYET U JO0KAa3all, YTO yMEET
pabotats, nymana Kynunosa: «Tpu roga Bcero Tyt — M yxe codupaercs Kya-To NepexX0oIUTh.
Jla 3a 3TO BpeMs 4eloBEK TOJbKO MOHUMAET, KaK YCTpOoeHa KoMIaHus... A Yanaslruaa u 3Toro,
MOX0’K€e, HE TIOHSIA eLIey.

[Tocne pasroBopa ¢ HayanbHUIEH TaTbssHa HE BbIJEpXKajla W Hamucana Eropos,y.
«KoHcTaHTHH, s X04y K BaM IepelTH, HO HadalbHUIIA MOSI HE oTmyckaeT. [lomorute MHe», —
3aKOHYMJIA OHA MHUCHMO.

EropoB cumnaTtuzupoBan mosionoi cotpyanuiie. Ha npoekre B Cubupu oHa MoHpaBUiIach
€ro MOJAYMHEHHBIM, MOMOTaja 4eTKo, ObIcTpo. COOCTBEHHO, OHM U MNPEIJIOKUIN €My B3STh
Tatesiny k cebe. «Ho uTo s Mory crenath?» — B3IOXHYJI OH W Hamucall: «5l HE MOTY Ha 3TO
HOBJIMATH. BBl TOJDKHBI cCaMu €O BCEM pa3o0paThesl U 3apyIUTHCS MOAJEPKKON PYKOBOAUTEIS.
«Hagepnoe, on mpaB, — moaymana TarbsiHa. — MHade Bce Obl Oeranmm ¢ mecta Ha Mecto. B
oO1ieM, HaJl0 J0Ka3aTh, YTO 5 UET0-TO CTOIOM.

Ccopa Ha coBelIaHUM

UYepes wmecsn, B kabuHere reHaupekropa «CreurpaHciopa» MPOXOJIUIO COBEIIaHHE.
PykoBonuTenu moapasaenennii, GMHAHCOBBIN AUpeKTOp U coTpynuuku MT-otaena oOcyxaanm,
CTOUT JM KOMIAHUM TMOKynath cropoHHee [IO s TpaHCHOPTHPOBKU TPYy30B IO peKaMm B
TOTOBOM BHJE, «B KOPOOKE», WM B3SATh «0OOJIBaHKY» — 0a30ByI0 pa3pabOTKy, 4YTOOBI
nopaboTaTh ee Mo ceosl.

CoBemnjanne Havyana Hpuna KynauHoBa, MO MHEHHIO KOTOPOH CTOWUJIO KYIHTh HOBOE
MIPOrpaMMHOE 00ecTeueHUE IETUKOM.

— MpbI 3HaeM 3Ty KOMIAHHUIO JaBHO — MX MPOJYKT BBICOKOTO KauecTBa. COOEB HE Jaer,
YTO BaYKHO MPH HAIINX 33]a4ax.

— 51 He corynacHa, — HEOXKUJAHHO JUIS BCEX, B TOM YHCIIe I ceOs, B3siia cioBo TarbsiHa
Yaruipirusa.

HauansHuna ceepnuna ee B3riasgoM. OHa SIBHO pacCUMTHIBAlA HA TO, YTO MOJUMHEHHAs HE
CTaHET CTaBUTH I10J] COMHEHHE €€ 3aKIIFOUCHUE.

— Ecaun b1 Bce ke kynum 310 [1O, TO OMATH CTOJKHEMCSI CO CTapoi mpooOiemMoit, —
npomomxuna TarbsHa. — OHO OyneT JWIIb YaCTHYHO CTBIKOBaThecs ¢ Apyrum 1[I0 —
OyXrantepckuM, MOHUTOPUHra JUIsl PYKOBOJCTBA, CIIyTHHKOBOTO ClEXeHHus. B wutore Bce
MPUIETCS HAa KOJEHKE MOJEeNbIBaTh HaM. A eciu B3sATh MoyypabpuKaT, MBI CMOXEM MOTOM
JIOBECTH BCe JI0 yMa, BHEAPATH HOBBIe TapaMeTpsl! U Tak, 9yTo Bee OyneT paboTaTh Kak 4achl.

— TarpsiHa, — oOpaTuiack K Hel HavanbHHIA. — Korma 3To BBI cTaaM AKCHEPTOM IO
ONTUMU3AIHNH PAOOTHI Pa3HBIX CUCTEM?
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— Korna Bl nmopyunmnu MHeE pa3o0paThbCs, M3-3a 4ero y Hac Oouiblime W3AepKKH. MBI
IIOCTOSIHHO YTO-TO JIOKYIIaéM B IOTOBOM BHJi€. A NOTOM IBITAEMCS CJIENUTh U3 3TOr0 HEYTO
eanHoe. A Tak He NOoJTyyuTcs!

OOcyxIeHHe TepepacTao B INIOX0 CKPBIBAEMYIO CCOPY.

— UYro BBl mbITaeTeCh JA0Ka3zaTh? — Yyxe He caepxkuBanack KynunoBa. — CBoro
koMrieTeHTHOCTh? UToOBI Bac nepesenu k EropoBy?
— BoBce HeT, — omnpaBasiBanack YarbIrMHA, NBITasICh CKPbITh BOJIHEHWE. — Sl nuIIb

X0y IMOKa3aTh, YTO C TEXHUYECKON TOUYKH 3pEHUs eCTh 00Jiee ONpaBIaHHbIC PELICHHUS.

— ObocHyiiTe, — BMeIIAJICS T€HIUPEKTOP.

OmHako K JgeTalbHBEIM nosgcHeHusM MWT-coenmamuer Oblta  He roroBa.  Ee
PYKOBOJIUTENIbHUIIA JIETKO IOKa3aja, 4yTo Ta olIMOaercs, MpU 3TOM OepeT Ha ce0s CMEeIoCTh
paccyxaaTtb O IMpeIMeTe, BCE CTOPOHBI KOTOPOro He 3HaeT. «YTo BBl MOXKETe CKazaTb O
CTOMMOCTH DPa3pabOTKH ‘“‘00JIBAHOK” M MOKYIKE IOTOBOro pemieHusi? Bpemenu wncnosHeHus?
CooTHOIIEHNH 3aTpaT U PUCKOB?» — chlnajia BornpocamMu KynnHosa.

[Tocne coermanust YambrnHa no4yBcTBOBaia ce0s nojaBieHHON. «M uepT MeHs nepHyIn
MOWTH TPOTUB HAYAJIBHUIIBI, Ja e€lle, He uMes xeine3Hou aprymentauun? WM Eropos
HEO0/I00pUTENIbHO Ha MEHSI CMOTpEI...» — B3JbIXana oHa. JlronmMuna Patkuna, yBUIeB HOJIpyry
B TAaKOM COCTOSIHHH, MOTIBITANIACH €€ YCIIOKOUTD:

— Iloapyra, TeGe mameuyku uau exatb? Twl wments mo rpabisM, HaOWBACIIb IIHIIKH,
CTapaembcsi YTo-TO J0ka3aTh. OHO TeOe Hamo? Eciau Thl XO4emb mepeBecTuch, Tak cAeiai Tak,
yTo0b1 KymnHoBa 3axoTena tebe momoub. Cama. A He HacTpauBail Bcex mpoTuB cebs. OHa ke
HOpMaJIbHAs TETKA.

«A percTBUTENBHO, — 3aaymainach TaTegHa. — YUTO-TO s HaKocCsS4MIIa: paccoOpuiiach ¢
medom, HauyalbHHUK, K KOTOPOMY 51 COOMpPAaroCh, TOKE Ha MEHS YK€ KOCO CMOTpHT... Hano kak-
TO MCTIPaBUTH cUTyaluio. Ho kak Terneph HalaJAuTh OTHOIICHUS U, TJIaBHOE, IEPENUTH BCE XKe K
EropoBy?».

Kak noctynuts Yamnbirunoi?

Cutyanuio KOMMEHTHPYIOT IKCIIEPThI

Apamuc KapumoB, 3KkcnepT no kapbepe, ynpapjsilOluii NapTHeP KOHCAJTHHIOBOM
komMnannu Mr.HUNT

OnucanHast cuTyaluss — pe3yiabTaT OMIMOOK M HENAJIbHOBUJIHOCTH KaK camou
COTPYIHHMIIBI, TAK U €€ pyKoBoauTeNA. B uTOre BO3HUK KOH(IUKT, KOTOPBIHA BBILIEIN 32 IPEICIIbI
npodeccuoHanbHoi cdepbl. TarbsHa, OueBUIHO, HE XKejlasg TOTO, HECKOJbKO pa3 Io-
yenoBeyecku obuaena MpuHy. DTO CTpaTerMuecKuil MpocyeT, OCTAIbHbIE — MEHEE Ba)KHBIC
TaKTUYECKUE.

Bo-nepBbix, TaThsiHa paz0osnTana BceM O MEpeBOje, HO HE CKaszaja 00 3TOM HayaJbHHUIIE,
MIPOJIEMOHCTPUPOBAB HEYBAXKEHHUE K HEM.

Bo-BTophiX, OHa crana mpeneOperaTh paboTol, K KOTOpoil MpuHa OTHOCHUTCS OYEHb
OTBETCTBEHHO. [, HaKOHeI], Ha COBEIIAHUU TOJIBEPriia COMHEHUIO aBTOPUTET M 3HAHUSI CBOETO
meda.

Camas Oonpirast omuOka TaTbsiHBI CBSi3aHA C MPaBUJIAMH MEXIUYHOCTHOTO OOIIECHUS B
KOMIIAaHUM C JKECTKOM uepapxueil: OHa TMpUHsJIa pelIeHWe, HE IIOCOBETOBABIIHMCH C
PYKOBOJIUTENEM, TO €CTh Hapymimia cybopanHanuio. XoTs TarbsHa 3naet puny Tpu rona, ona
HE CyMmella MpeAyrajaTh €€ pe3KOd peakluy U MPOCUUTATh MOCIEICTBUS CBOMX AEHCTBUNA. ITO
TOBOPHUT O €€ CIa0bIX CMOCOOHOCTSX K MPOTHO3UPOBAHUIO B MEXKJIMYHOCTHBIX OTHOIICHHSIX.
Takoe moBeIeHME XApAaKTEPHO JUISI MOJIOABIX CIEHUATMCTOB, KOTOPBIE XOTAT BCETO «3/ECh U
ceifuac». Ho rTepouHsl yxe HMeeT HEKOTOPbI OMBIT pabOThl, TaK YTO €€ JACHCTBUA —
CBUJICTENLCTBO WHAUBHUAYATbHBIX OCOOCHHOCTEW, YKa3bIBAIOIIUX HA TO, YTO OHA, BO3MOXHO,
yiIeT U3 KOMITaHHUH.

Hpuna morna Obl mpeoTBPaTUTh TaKOW MCXOJ, BEIb OHA 3HaNa, 4TO TaThsHA MOTy4uia
MpeIoKeHrne 0 TIEPeBOJie, HO MOoJYaia | kaana pa3Bssku. OHa oOuzenach, U 3TO 3aMyCTHIIO
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HETaTUBHBINA cleHapuil pa3BuTHs coObiTHil. Kondmukr Hpune He BBITOAEH: YBOJBHEHHE
TarbsHbI OBIIEYET 32 COO0I MHOKECTBO IPOOJIEM, CBI3aHHBIX C TIOMCKOM U HAWMOM JOCTOMHON
3aMeHbl. OJIHaKO pPYKOBOAMTENb 3aHsja JKECTKYH IO3UIMI0 W IMOTEpsula KOHTPOJIb HaJ
cutyanueil. OKpyKarolKM Ka)KeTcsl, 4YTO OHA y3HaJla O IIPOMCXOAIIEM IIO3KE BCEX U K TOMY KeE
OT TMOJYMHEHHBIX, YTO OHAa J>KAET, KOrJa BCE camMoO COOOW pa3pemuTcs, U HaKa3bIBaeT
COTPYAHHILY 32 TO, YTO Ta XOYET YUTH.

Jymaro, puHe CTOMIIO IPOSIBUTE MYAPOCTD U BBIICPKKY U HAHECTH YIPEKIAIOINN yaap
— 1epBOil BBIACHUTD y TaThsiHBL, B ueM IpodiemMa, I0YeMy €€ HE YCTpauBaeT TEKYLIEe MECTO
paboTHI U IEHCTBUTEIBHO JIM OHA MOTEpsIa K Hell mHTepec. Eciu 3To Tak, TO Jy4IIni BBIXO —
naTh €M YUTH TMpU YCIOBUHM, YTO OHA BBINMOJHUT BCIO 3allJIaHUPOBaHHYIO pabdotry. Jlyurie
KOHTPOJIUPOBATh €€ MepPexo]l B APYrol OTHEN, M3BJIEKash U3 3TOTO MOJb3y. TaThbsHa ke Oyaer
MOTMBHMPOBAaHAa Ha BBINOJHEHHME 3a/a4, €CIM Yy3HAaeT 4YeTKHE Cpoku nepexoaa. Mx MokHO
pacTsHyTh, HaIpUMEp, Ha IOJIr0Ja, U MOCTaBUTh CBOM yCJIOBHUS. D10 momorio Obl Mpune kak
PYKOBOJMUTENIO COXPaHUTh JHUIO, YKPENUTh CBS3M C OTAenoM KOHCTaHTHHA, 3aBEpIIMTH
TEKYIlyl0 paboTy, n30exaTb MOBTOPEHUS] KOH(MDIMKTAa M AAaTh CTUMYJ APYTUM IMOJYUHEHHBIM
OCTaThCs B OTHEIE.

TaTesiHa TOXXE€ MOXET MOmpoOoBaTh cmacTu cutTyauuo. [Ipexzae Bcero, el Hamo TO-
YEJIOBEUYECKH W3BUHUTHCA mnepen MpuHOHN, HE Hazesch, BOPOYEM, YTO Ta €€ IpocTUT. B
pasroBopax ¢ KOJJIETaMH HE HY)KHO OOBHUHSTh €€ WIM TOJBEpraTb COMHEHMIO CTaTycC
pykoBoautens. Kpome Toro, cienyer, He Tepsst JOCTOMHCTBA, IOCOBETOBATHCA ¢ IpuHOM O TOM,
KaK TepedTH B APYroil OTHelN, a TakkKe MaKCUMalbHO 3(P(PEKTUBHO BBINOJHUTH OCTaBIIYIOCS
yacTb paboThl. To ecTh pemars NpodiieMy HY)KHO C TOYKH 3PEHHUS YEeIOBEYECKHX OTHOIICHMH,
JMaora, a He B PEKHUME «IIOJUMHEHHBIM — pPYKOBOJIUTENbY». B uTOre BmIMrparoT Bce. B
IIPOTUBHOM CJIyda€ B IPOUIPBINIE TOXKE OKaXyTCs BCE: HENOBOJIbHAsA TaThsiHA YBOJIMTCH,
KoOHCTaHTHH HE MOJIyYUT 3aMOTUBHPOBAHHOTO MTOTYMHEHHOTO, MIpMHE IPUIETCS NCKAaTh HOBOTO
COTPYZIHUKA M HHTETPUPOBATh €r0 B KOJUIEKTHB. YT0, 6€3yCI0OBHO, CKa)KETCS HAa BCEH KOMIIaHUU.

Slamna CraHwJieHaliTe, JAUPEKTOP IO KOPHNOpaTUBHOMY ynpasjeHuwo [IAO
«PycI'uapo»

TarbsiHa, OuYeBMIHO, MMOKAa HE HACTPOCHA MJTH MO KaphepHOIl JIECTHHIIE BBEpPX: €€
UHTEpECYeT pa3BUTHE IO TOPHU3OHTAIM, B CMEXKHOH oOmactu. PykoBoAcTBysich B paboTe
MIPUHIIUIIOM «IIOMHTEPECHEE», OHA HE AKLEHTUPYET BHUMaHHE HAa KOPHOPATHUBHBIX MpaBUiIax.
Otcrona omuOku, 3aBenIne ee B Tyluk. Bce O0Hu — KOMMYHHKAaTUBHOTO CBOMCTBA.

Bo-nepBbix, TarbsiHe Tak M HE YJAJIOCh BBICTPOUTH JOBEPUTEIbHBIC OTHOIICHUS B
KOJUIEKTHBE — U 3TO HECMOTps Ha Tpu roja padotsl. Kosuiern He cMOIIM COXpaHUTh B CEKpETe
TO, YTO OHA XOYeT YWTH BCEro JHIIb B JIpyroi otaen. B pesympraTe mHbopmanusa aomnuia o
HAYalbHUIBI — M, KQXKeTcs, He B 0aro3By4Hoil (hoopme — uero TaTksiHa, mojiararo, He XOTena.
Hpuna y3nana o060 Bcem mocneAHeil U HEe OT camoi TaTbsiHBI, U B 3TOM IJIaBHas OIIMOKa
TepOUHH.

Bo-Bropeix, TatesiHa, pabotas pyka o0 pyky ¢ MpuHOH, Tak U HE MOHsIA, YTO Ta CTaBUT
CyOOpIMHAIIMIO BO TJIaBy yIua. YCYTyOHIIO CUTYaIMIO TO, YTO T€POUHS HE CTPEMHTCS y3HATH Y
HAYalbHUIIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOAYNHEHHON U Kak
3TO Y4€CTh B CIEAYIOLIUX MPOEKTAX.

B-tpetbux, TaTbsiHa HempaBuiIbHO TMOBena ceds Ha coBemanuu. OnpHO jgeno —
oOcyXJeHHe MPOEeKTa BHYTPHU OT/IeJa, KOTJa BCe CBOOOTHO BBICKA3BIBAIOTCS «3a» U «IIpOTUB». 1
JIpYroe — BHEIIHEE COBEIIAaHUE C Y4aCTUEM T'€HIWPEKTOpa, Ha KOTOPOM BBIPAXKaTh MO3UIIUIO,
OTJIMYHYIO OT MHEHHsI HEMOCPEJACTBEHHOTO PYKOBOAMTENS,, — HEKOppekTHO. Tem Ooree ecnu
COTPYIHHUK HE TOTOB €€ OTCTauBAaTh.

Hakoner, TatbsiHa monpocusiia NIOMOIIM Y TOTEHIIMAIBHOTO PYKOBOIUTENS B CAMOM KOHIIE
UCTOpUHU, B TO BpeMs Kak cAenaTh 3TO HYXHO Obuto B Havane. Eil cTOWIO MOMPOCHUTH
Koncrantuna obpatuthes k Mpune ¢ uHUIMaTUBOM O ee mepeBoje. Torna MpuHa Be3Bana Obl
ee Kk cede, u TarbsiHa Morna ObI KOPPEKTHO COOOIIUTH O CBOMX CTpemiieHusax. Hampumep,
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moo0eNIaB, 4T0 OHa 3aBEPIINT BCE MPOEKTHI, HE OTOJIUT THUILI U OyJIET rOTOBa MOMOYb, €CIIU
BO3HHUKHYT TpoOyiieMbl. Takol aualior 4yepe3 PyKOBOAMTENCH ObUT ObI CaMbIM TPABHILHBIM
BBIXOJIOM.

Ceituac TarbsiHe crouT noroBoputh ¢ KoHctanTMHOM M VIpuHOW M OOBSICHUTH UM CBOIO
CTpaTerwi0 Tepexoja B HOBBIA OT/IEN, YTOOBI MOKA3aTh, YTO OHA OTBETCTBEHHO OTHOCHTCS K
pabote. Jlanee eif HaI0 MPOAHATM3UPOBATH 337a4Hl, KOTOPHIC MOCTaBUIIA Iepe oTaesioMm MpuHa,
U TIPEIOKHUTH CBOIO MOMOIIL B MX pemieHnu. Benp TaTbsiHa, cyns 1Mo BceMy, BCE €IIE€ WICH
KoMaHabl. Tak OHa MOKaXXeT, YTO, HECMOTPS HA COBEPILCHHYIO OIIMOKY, TOTOBA 3aHUMAThCS
TeM, 4YTO BaxHO oTAeny, MpuHe u koMmanud B 1eiOM. 1O €CThb HYXHO aKTHBHO
MPOIEMOHCTPUPOBATH BOBJICUEHHOCTh B KIIFOUEBBIC ITPOCKTHI.

JInunble oTHOIIEHUs1 ¢ VIpHHOM BBICTpaMBaTh Ha 3TOM 3Tane OeccMbICIeHHO: TaThsiHa He
cobupaercs 3aepKUBATHCS B OTJENE, U PYKOBOJIUTEIbHUIIA 00 ATOM 3HaeT. TOJBKO KOTIa
HaYHETCSl COBMECTHasi paboTa HaJ MPOEKTaMH, €l CTOUT 00paTuThes K MpuHe 3a COBETOM Kak K
OTIBITHOMY pYKOBOAHUTENIO. Pacckaszarh, 4To €if MHTEPECHO pa3BUBATh Kaphepy MOCTYIATEILHO,
MPEAMETHO U3YYHUB CMEKHBIE 00JaCTH, MOHSB, HA Y€M OHAa XOoTeJjia Obl CHEIUATU3UPOBATHCA U
Kyna pactu. [loguepkHyTh, 4TO, 10 €€ MHEHUIO, HA HOBOM MECTE M OHa peajn3yeTcs MojHee, U
€€ 3HaHUs TMPUHECYT OOJIbIIE MOJB3bl KoMMaHuU. [lonmpocuTs oneHuTh ee mepcrnekTuBsl. [Ipu
9TOM HY)KHO OTKPOBEHHO T'OBOPHTH O CBOMX KaphePHBIX aMOUIIUSX, MOCKOJIbKY MpuHa, cyas mo
BCEMY, — KapbepHUCT, U TaKU€ apryMEHTHI OyayT i MOHATHHI. Toraa, BO3MOXKHO, Ha4aJbHUIIA
W3MEHUT OTHOILLICHUE K MOJYMHEHHON 1 IIOMOKET €l MEPENTH Ha HOBOE MECTO.

Bonpocwr:

1. Kakue QaxTopsl, BCIEACTBHE KOTOPHIX TaThsHA TPHHSIA PEIICHHE CMEHUTh OTIEN,
0KAa3aJIMCh PEIIAOIIMMU ISl Hee?

2. Hackonbko 00yMaHHBIM ObLIO pemieHue TaTbsiHbI?

3. OnmmuTe, KaKk OpraHW30BaH MPOIECC MPUHATHS pelieHuid B KoMmmanuu? KTo B Hem
y4acTByeT?

4. Kakue HeopMaibHBIE POJU BBl 3aMETUJIM B OpraHu3anuu? MemmaeT Ju 3T0 paboueMy
MpoIIecCy MM TToMoraeT? B Kakux CHUTyalnusx MOXeT ObITh MO -IpyroMy?

5. B yem coctosiia rmaBHas ommoOKa TaThsHBI, KOTa €€ MPUTJIacHIM Ha HOBYIO paboOTy U
Cpa3y mocJiie BO3BpallleHus U3 KOMaHAUPOBKHU?

6. B dem 3akitoueHa cymecTBeHHas! pa3HUIA MKy TaTbsIHOW U €€ HaYaJIbHUIICH ?

7. Kak M3MEHWINCh OTHOIIEHUS Mexay TaThsSHOM M HavalbHUICH, Korja Ta y3Haia o
xenanuu Tatbsiabl yiuTu? UeM ObUIH BBI3BAHBI TPEHUS?

8. Uto mmoxoro Buaut Mpuna KynuHoBa B BO3MOXHOM yxoj1¢ TaTbsHbI?

9. Ecnu 651 TaThsiHa Hanucana nucbkMo EropoBy paHbliie, 4TO MOTJIO U3MEHUTHCA?

10. Tlouemy TarbsHa pemnmnia MOCHOPUTH C HAYAJBHUIIEH HAa BHEIIHEM COBEIIAHWUU, U B
yeM ObLiIa TJIaBHas mpodieMa e€ mo3unun?

11. Kakum c Bameit Touku 3peHHs] AODKEH ObITh aJTOPUTM JCHCTBHI COTpPYAHHMKA MPH
nepexojie Ha paboTy B Ipyroi otaen?

KoHTposbHbIe BONPOCHI K 3a4€Ty ¢ OLEHKOIi 1o Jucuuniute «MeHeIKMeHT»

1. HWcropuueckne U  COLMATIBHO-?KOHOMHUYECKHE NPEINOCHUIKM  BO3HUKHOBEHMS
po(hecCHOHATBHOIO MEHEPKMEHTA.

2. VYnpaieHue U MeHeKMEHT. OCHOBHBIE MOHATHS M CPAaBHUTEJbHAS XapaKTEPUCTHUKA.

3. Illkona Hay4HOro ympaBieHHs M €€ 3Hau€HHE B IMOBBIIICHUU MPOU3BOAUTEIHHOCTU
Tpyza.

4.  AIMUHHCTpaTHBHAS IIKOJIA M KOMIUIEKCHOE YIIPABICHHE MPEANPUATHEM.

5. IlIkona yenoBeuyeCKUX OTHOIIEHHH U €€ poJib B BBIJACICHUH YEIOBEUECKOro (pakropa
KaK OCHOBHOTO 3JIEMEHTA MOBbIIIEHHS 3 EKTUBHOCTH pabOThI JItoJiei 110001 opraHn3anum.

6. Illkona moBeneHUYeCKUX HayK (OMXEBHOPU3M) U €€ HCCIIeIOBaHMSL.
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7. lxona Hayku ynpasieHus. KonnuecTBeHHbIE (MaTeMaTH4YECKHE, CTaTUCTUUYECKUE U
SKOHOMMUYECKHE METO/Ibl) B YIIPABJICHUH.

8. CucTemMHBIH, MPOLECCHBIH U CUTYAITMOHHBINA MOIXO/IbI B YITPABICHHUH.

9. Pa3BuTHe TEOPUHU U MPAKTUKH MPO(HECCHOHATLHOTO MEHEPKMEHTA.

10. IlonsaTtue u cymHocTh oprann3anuu. Knaccudukaius opraHu3arui.

11. OcHoBHBIE 3aKOHBI OpraHU3AINH.

12. Muccuss W UenM OpraHW3alldU: OCHOBHBIE MOHSATHS, MECTO M pOJIb IEJIEBOTO
yIpaBieHUsI B COBpeMEHHOU AenoBoi npaktuke. Konnenuus ynpasnenus no uensm (MBO) IL
HApyxkepa.

13. JKv3HEHHBIN UK OpraHU3aIiy: MOHATHE, KoHIenuu A. Anuseca u JI. ['pefinepa.

14. TlousTus «cucreMmay, €€ COCTaBJIIIOIIHE.

15. CyObeKTHO-00BEKTHBIN TOIX0/T B MEHEIPKMEHTE.

16. Cpena opraHm3anuu: BHYTPEHHSST W BHEmHSsA. WHCTpYMEHTBI MOHHTOpPHHTA U
ckanupoBanus cpensl (PEST-u SWOT-ananu3si).

17. Apanranus opraHu3anuii K U3MEHEHHUSIM, TIPOUCXO MM BO BHEIIHEH M BHYTPEHHEU
cpenax.

18. YmpaBiieH4ecKui TpyJ Kak OCOOBIA BHJ| YECIOBEUCCKOH NEATEIHHOCTH. YUYaCTHUKU
YIpaBJIE€HYECKOTO TPyJa. YPOBHHU YIPaBICHHUS B OpraHU3alllu.

19. OcHOBHBIC 0COOCHHOCTH YIPABICHYECKOTO TPY/Ia.

20. TIpemmer ympaBieHYECKOTO TPY/a, CPENICTBA YIIPABICHYECKOTO TPY/Ia.

21. ConeprkaHue YIpaBICHYECKOTO Tpyaa — QYHKIINHA MEHEDKMEHTA.

22. Opranusanys Tpyaa nepconana. JInHeiHpIe n anmapaTHbie TTOTHOMOYHSL.

23. JlenerupoBaHUe MMOJTHOMOYHI M OTBETCTBEHHOCTh B MEHEIKMEHTE.

24. OyHKUMOHANbHAs MOJENb OLGHKM MEHE[DKMEHTa Kak OJHa U3 METOJUK
(YHKIIMOHATLHOTO aHAIHN3a.

25. VmpaBieHuUecKHe pelIeHHs KaK pe3ylbTaT YIpaBJIeHYecKoro Tpyda. WX 3HadeHwue,
CYIIHOCTb, CBOMCTBA, KJIaCCU(UKALIUS U TUIIOJIOTHSL.

26. Meroapl YIPABJICHHUS: MIPaBOBEIE, OpraHM3alMOHHO-PACIIOPSIUTEIIBHBIE,
SKOHOMHUYECKHE, COLUATBHO-TICUXOJIOTNYECKHE.

27. Ctwiin  ympaBlieHUs:  aBTOPUTApHBIA, JIEMOKPAaTHYECKUH W JHOepaIbHBIN.
Oco0eHHOCTH UX BBIOOpA U IPUMEHEHUS B COBPEMEHHOM yIpaBiIeHYECKON MPaKTHKE.

28. OpraHu3allMOHHO-TIPABOBBIE JIOKYMEHTBI, pEriIaMEHTHPYIOIIHE YIPaBICHUYECKYIO
NEATENbHOCTh OPraHU3aluH.

29. CymHOCTb M MOHATUE OpPraHU3alMOHHON KyiabTyphl. KynbTypa kak (akTtop nenoBoii
AKTUBHOCTH.

30. Crpareruu pyKOBOJCTBA B COBPEMEHHBIX YCJIOBHSX: XapaKTEpUCTUKA CTUIICH
PYKOBOJACTBA. BiusiHue 1 BIacTh PyKOBOJUTENS B OpraHU3ALINH.

31. JlunepcTBO M €ro pojib B CHUCTEME MEHEDKMEHTA: 3JEMEHThI JIMJEPCTBA, THUIIBI
JUJEPOB.

32. Opnomepubie ctunu nuaepersa. Teopuu 1. MakI peropa, P. Jlaiikepta, K. JIleBuna.

33. MHuoromepnsbie ctuiu auaepcrBa. Teopum P. bneiika, x. Moyron, Il. Xepcu u
bnanmapa.

34. TpynoBoii KOJJIEKTHB KaK COIMAIbHO-?KOHOMUYECKAsk CUCTEMA.

35. Komannoob6pa3zoBaHue Kak ycioBrue GOpMHPOBAHUS caMOOOydarolieiics KOMIaHNu.

36. KoMmIuiekroBaHMe yHpaBIE€HUECKUX KOMaHA: posieBble mnoaxoisl. dopmupoBanue
KOMaHJHOTO JyXa.

37. MotuBauus COTPyJHUKOB B KOHCOJIMIUPOBAHHOM KOMaHIe.

38. Yuactme paOOTHMKOB B  YOpaBJICHUU. [pymnmoBoe MPHUHATHE  pELICHHH.
HedopmainbHbie KOJUIEKTUBBI (TPYIIIIHI).

39. Peakuuu mnepcoHana Ha OpraHU3alMOHHBIE W3MEHEHHS, MPUYMHBI COMPOTHUBICHHS
IIepCcoHasa OpraHM3allMOHHBIM U3MEHEHHSIM.
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40. Metonsl  ympaBneHust KoH(IMKTamMu. Ponb  pykoBoaMTENs B pa3pelIeHUH
KOH(JIUKTOB.

41. TaiiM-MEHEIKMEHT Kak cuctemMa. MeToauku opraHu3aiud U 3(HEHEeKTUBHOTO
HCII0JIb30BAHUS BPEMEHH.

42. llenenonaranue ¥ OpraHU3aLUs BPEMEHHU.

43. Tloxxosl K )U3HU: IPOAKTUBHEIA U peakTuBHBINA. OnpenencHue meHHocren. Lenu u
KJITFOUEBbIe 00J1acTh )KM3HU. TexHuKka nmoctaHoBku meneit SMART.

44. IInaHupoBaHHE U yIpPaBICHUE BPEMEHEM.

45. ba3oBble TEXHHMKHM IUIAaHMpPOBaHMS U  yIOpaBieHUs BpemeHeM. KoHTekcTHoe
IJIAHUPOBAHUE.

46. JlonmrocpouHoe H KpaTKOCPOYHOE IUTAaHUpOBaHHE. Pe3ynbTaTo-OpHeHTHPOBAHHOE
IJIaHUPOBAHUE.

47. KoHTposb B TaliM-MeHeKMeHTe. CaMOKOHTpPOJIb. BHEITHUIT KOHTPOJIb.

48. Opranuzanusi JIHYHOTO TpyAa paOOTHWKA. MeTObl, MPUHIUITEI W MPHEMBI PaOOTHI.
TexHuka TMUHON PabOTHI, TEXHUYECKUE CPEJICTBA.

49. TTpuHIHIIEI, CTTOCOOBI, METO Bl OPTaHU3AIUH TPYTOBOU JIEATSIILHOCTH ITePCOHAA.

50. CoBepiieHCTBOBaHME WHAWBUAYAJILHOTO pabOyYero CTWIISA, HAaBBIKOB WM yMEHHH,
METO/I0B OpraHU3aIK CBOETO TPy/a.

51. Pazgenenne u perjmameHTanus Tpynaa; crnenuduyueckue MNpoOIeMbl OpraHu3alud
JUYHOTO TPYAa;

52. Opranuzanysi U OCHAIIEHHE PabOYMX MECT; OPTaHW3AIUsl HCIOJIB30BAHUS CPEJICTB
BBIYMCITUTENIBHON U OPITEXHUKHU.

6. YueOHO-MeToqUYecKOe U HHPOPMAILIMOHHOE oOecTiedeHne T CIUTIIHHbI
6.1. CnucoK HCTOYHUKOB H JIUTEPATYPbI
Hcrounukn
OcHOBHBIE

Konctutymus  Poccuiickoit  ®enepanuu  (MpUHATa  BCEHAPOIHBIM  T'OJIOCOBAaHUEM
12.12.1993) (¢ yueroM momnpaBok, BHeceHHbIX 3akoHamu P® o monpaBkax k Koncturynuu PO
oT 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-OK3, ot 05.02.2014 Ne 2-OK3, ot 21.07.2014 Ne
11-®K3) // CIIC «KoncynwsranT [Lmtocy.

I'paxxnanckwii kogexc Poccuiickoit @eneparuu // CIIC «Koucynsrant ITarocy.

Tpynooit konekc PO (TK P®) ot 30.12.2001 N 197-®d3 /Cobpanue 3aKk0HOIATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

BeGep M. Xo3siicTBo u 0o0miecTBo // 3anagHas 5KOHOMHYECKAas COLUOJIOTHS: XPEeCTOMATHS
COBPEMEHHOU KIIAacCHKH / mep. ¢ aHriL., ¢p., HeM. Coct. u HayyH. penakrop B.B. Pagaes. M,
POCCIIDH., c. 58-81.

l'acre A.K. Kak nHago paborats. / HayuHas opranuszanusi TpyAa U YOpaBlIeHUs / TOJ
obmeli perakiuer A.H.Illep6ans - M., DxoHomuka, 1965, ¢.75-120.

Hpyxep I1.®. Knaccuueckue paboThl IO MEHEIKMEHTY / tiep. ¢ auri. M., 2010. — 224 c.

Hpykep I1.®. Onoxa paspeiBa. OpueHTHUPHI 711 HAIIETO MEHSIOIErocs oouiecTsa / mep. ¢
anri. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Teiinopa u opranuzanus paOOThl COBETCKUX YUPEKICHHMA
//KpacHas HOBb, M., 1921.

Maxkwuasemun H. 'ocynape. Paccyxnaenus o nepsoit nekane Tura Jlusus. - CII6., A30Oyka,
1998. — 571 c.

Macnoy A. MoTuBanus u TM4HOCTh: niep. ¢ auri. CII6.: EBpasus, 1999, - 479 c.

Teiinop @.Y. Hayunas opranuszauus tpyaa. / Hayunas opranuzanus Tpyzna U yrpaBJIeHUS
/ mox obmelt penakiueit A.H.1llepbans - M., Dxonomuka, 1965, ¢.207-263.

Teiop @.Y. Hayunas opranuszauus tpyna. 2 us. M., 1925, 276 c.

@aiiosip A. O61iee 1 mpoMblIeHHOe yrpasienue. M., Konroposunr, 1992, 111 c.
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daiions A. Yuenne 00 ynpaBineHuu. / Hayunas opraHu3zaiius Tpyna U yrpaBieHUs / 1O
obmeit pepaknueit A.H.IllepOans - M., DxoHomuka, 1965, ¢.359-376.

@opn I'. Mos xu3nb, mou poctikenus. / Ilepc. canrn. / l'enpu @opa; pen. E.A. Kouerus.
— Munck, Xapsecr, 2003.

®opn I'. Ceroans u 3aBtpa. M., Bpems, 1924,1927.

Omepcon I'. JIBeHamnaTh NPUHIUIIOB MPOW3BOAUTENbHOCTH. / Hayunas opranu3amus
Tpyaa u ynpasnenus / mox oodmieit pemakumeir A.H.Illepbans - M., Dxonomuka, 1965, ¢.265-
306.

Jlureparypa
OcHoBHas

Hadt Puuapn JI. Menemxment: YueOnuk, 10-¢ m3manme Cepusi: Kinaccmka MBA
WznarensctBo: [Tutep, 2014 r.

Ucrtopusa ynpasnenyeckoil Mbiciu. YueOnuk / ApremoB O.10., Maxkamos W.H.,
Osunnnukosa HB. Osunnnukos C.A., Yuctsaxosa K.A., Koxanosa A.B., M.: PITY, 2013.

Kykos 10. M. Texnosiorun komana000pa3oBanus: Y4eb. mocobue /st CTyJIEHTOB BY30B /
10. M. Kyxkos, A. B. Kypasnes, E. H. [laBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Meckon M.X. OcnoBbl MmeHemkmenTa. / M.X. Meckon, M. Anbbept, @. Xemoypu. - M:
Bunesamc, 2017. — 672 c.

Munsnep b.3. Teopus opranmzanun: Yueonuk. / b.3. Munsaep. — M.: UHOPA-M, 2016.
— 848 c. [3BC, znanium.com]

OcwumoB I'. B. Menemxment: YueOnuk / I'.B. Ocunos, B.A. Jlucuukun, H.J[. Kopsrun. -
M.: Hopma: MTHOPA-M, 2016. - 528 c. [OBC, znanium.com]

OcHoBbl MeHemxMeHTa: Yuebnoe nmocooue / [lox pen. B.W. KoponeBa. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [OBC, znanium.com]

Koponer B. 1. CoBpeMenHbie TexHOJOTUH MeHepKMeHTa: YueOnuk / B.W. Kopoines, B.B.
VBapos, A.Jl. 3auxun; I[lox pen. mpod. B.M. KoponeBa; Bcepoccuiickas akajgemusi BHEITHEH
Toprosiu. - M.: Maructp: HUL] Uudpa-M, 2016. - 640 c. [OBC, znanium.com]

JononauTenbHas

Bamamos A.Il. OcHOBBI MeHemxkMmeHTa: YueOHoe mocobme. / A.Il. Bamamos. — M.:
ByzoBckuii yaeonuk: THOPA-M, 2012. — 288 c.

bumod A, bumod K. Camomenemkment. DpdekTuBHO U panroHanbHO. - M.: Omera-JI,
2008.- 128c.

bypos B.II. busnec-tian ¢upmel. Teopus u mpakrtuka: Yueb. mocobue. / B.II. Bypos,
A.JI. Jlomakun, B.A. Mopomkun. — M.: UHOPA-M, 2012, — 192 c.

Boponuna, A. B. CaMOMeHEDKMEHT: TEOpHs M IIPaKTHKa: ydeOHoe mocodue/ - PocToB-Ha-
Hony : Poctuznat, 2010. - 118 c.

Ho6potBopckuit W.JI. CamomenemkmenT: OddextuBHbie TexHOJoruu: [IpakTuueckoe
PYKOBOJICTBO ISl pEIIeHUsI MOBCEAHEBHBIX MpodieM. — M.: [Ipuop-uzaar, 2003. - 272 c.

Ucauenko, . . CamoMeHeKMEHT: yueOHOe MocoOue JUIsl CTYJICHTOB BBICIIUX Y4eOHBIX
3aenenuii /| WM. W. Hcadenko; M-Bo oOpazoBanusi u Hayku Poccuiickoit ®eneparuu,
®denepalibHOE areHTCTBO MO 00pa3oBaHUI0, MOCKOBCKHIA ToC. YH-T mevatu. - Mocksa | MI'VII,
2007. —203c.

Kunan K. CamomenemxmenT. - M.: Omera-JI, 2006. — 127¢c.

JlykameBuy, H. II. CamoMmeHemKkMeHT: Teopus U npaktuka: [yueOHuk]| - Kues : Huka-
Lentp, 2007. - 340 c.

ManenkoB FO.A. CoBpemeHHblli MeHemKkMeHT: YueOuuk. / FO.A. ManenkoB. — M.:
Dxonomuka, 2010. — 439 c.

Meckon M.X., Anpbept M., Xenoypu @. OcHoBbl MeHemxkMmeHTa. Ilep. ¢ anrm. — M.:
Heno, 2002. — 704 c.

Hosznpenko, E. A. DpdexTuBHBIN caMOMEHEIHKMEHT : y4eO. mocodue JUisl By30B U Mpod.
menekepoB / E. A. Hoznpenko ; @exepai. areHTcTBO 110 00pa3oBanuto, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yu-1, 2005 (Kpacnosipck : Kpacnosip. roc. yu-1). - 153 c.
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[Tapaxuna B.H., IlepoBa B.l1. CamomenemxmenT: yuebHoe nocodue. — M.: M3garenscTBo
MI'V, 2012 r, 368 c.

CoBpemeHHbIll MeHepKMeHT: YueOnuk / Ilox pen. mpod. M.M. Makcumiosa, B.S.
I'opdunkens. — M.: By3osckuii yuebnuk: MHOPA-M, 2012. — 299 c.

HlanarunoBa, JI. B. Camomenemkment. [Ipaktuueckoe pykoBojactBo / - CaHKT-
[etepOypr: BXB-IlerepOypr, 2012. - 272 c.

6.2. Ilepeuenn pecypcoB HHGPOPMAIHOHHO-TETEKOMMYHUKANMOHHOI ceTn « AHTepHeT»,
HEeO0OXOTUMBIii 1JIs 0CBOEHUSI I CIUIIJIMHBI

1. Mexnaynapoauslii xypHan «lIpoGieMbl Teopuum M NPAKTUKU yIpaBieHHUs». MHOro
MHTEPECHBIX CTaTe|, KaCaloLUXCs pa3IMUHbIX BOIPOCOB YIIPaBICHUS. WWW.ptpu.ru

2. O030p COBpeMEHHBIX WHCTPYMEHTOB YIPABICHHUS KOMITAHUEH B COBPEMEHHOM MHpE.
[ToTHOTEKCTOBBIC YUCOHUKH U CTAThH MO0 MEHEHKMEHTY. WWW.Cfin.ru

3. O0OpasoBarenbHBINA MOPTAT MO SKOHOMHKE, COIMOJIOTHU U MEHEIDKMEHTY. Poccuiickuii
MPOEKT MO0 OOBEIWHEHHWIO KaK POCCHUICKHX, TaK M 3apyOeKHBIX PECcypcoB MO BceM chepam
ynpasneHus. Ha nannom nopraie umerorcst 6osee 6 ThIC. CChIJIOK Ha POCCUHCKHE U 3apyOeKHbIE
pecypcsl. WWw.ecsocman.edu.ru

4. Tlonbopka omyOIMKOBAHHBIX B KypHase «l eHepanbHBIN J[MpekTop» MaTtepuaaoB Ha
Temy: «MotuBaus mnepcoHanay. OHa TMO3BOJSET OBICTPO TMOJMYYUTh HCUEPITBIBAIOIIYIO
nH(popMalrio 1Mo HHTepecyomel ero npobieme. [lo Mepe BbIXoAa HOBBIX cTaTei moadopka
MarepuaioB oOHoBIsieTcs. http://www.gd.ru/topic/67.html

5. [lonbopka cratet u3 xypHama «MenemxmeHnT B Poccum u 3a  pyOexxom».
http://www.dis.ru

6. IIyomukanmmuun B CMU, mOCBsIIEHHBIC NEI0BHIM KOMMYHHUKAIIUSIM B MEHEIKMEHTE,
yrnpasieHuu nepconaigom. http://www.psycho.ru/library/managment/communication

7. Pecypc conep>KuT MOJIE3HbIE CTAaThbU, OTHOCSIIUECS K TeMe KOMMYHHUKALIUU, a TaKXKe
WHbIE MaTepHallbl, CBSI3aHHBIE C Pa3BUTHUEM HAaBBIKOB, HEOOXOIMMBIX B YCIIEHUIHOM NeI0BOM
mpaktuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, MOCBSIIEHHBIN KOPIOPATUBHON COIMAIBHONW OTBETCTBEHHOCTH, KOTOPBIMA
MOICP)KUBAETCA ATEHTCTBOM COITMAIBHOM MHpopMarnmu. hitp://www.soc-otvet.ru/

7. MaTepua/iIbHO-TeXHUYeCKOe obecneyeHne JUCIUNITHBI

Hns  oOecriedeHuss  JUCHUIUIMHBL  «MEHEDKMEHT»  UCIOJb3yeTcsl  MaTepUabHO-
TEXHUYeCKass 0a3a 00pa30BaTENBHOTO YYPEXKICHUS: MYJIBTUMEIUNWHBIE H KOMIIBIOTEPHBIC
KJ1acchl U Hay4Hast Oubnuoteka PITY.

[Ipu peanuzaiuu IporpaMMbl TUCIUILTHHBI UCTIOJIB3YIOTCS CIEAYIOIINE 00pa3oBaTeIbHbIC
TEXHOJIOTUH — ayJUTOPHBIC 3aHATHS (11 04HON opMbl - 20 4acoB; 04HO-3a04HOU (HOopMbI — 12
4acoB; 3a04HON (GopMbl — 8 YacoB) MPOBOAATCS B BHJIC JICKIMi ¢ ucnoiib3oBanueM [IK u
KOMIIBIOTEPHOTO TpoeKTopa. B Oosbiieil yacTh Kypca HCIOJIB3YeTCs TPOOJEMHBIH METO.
W3JI0KEHHSI JICKITAOHHOTO MaTepuaa, CJIElNaH aKICHT Ha KOHTEKCTHOE OOydYeHHE CTYIIEHTOB.
IIpaktuyeckue 3aHATus (A7 OuyHOM ¢opMmbl - 22yaca; OYHO-3a04HOM (opmbl — 12 4acos;
3a04HOM (QopMbl — 4 yaca) MPOBOJATCS, B OCHOBHOM, B (hopme pa3bopa KOHKPETHBIX Keic-
CUTYyallUil C MCIIOJIb30BAaHUEM TEXHOJIOTUU «O0ydeHne B COTPYJHUUECTBE» U JUCKYCCHHA.

CamocrosiTenbHass paboTa CTyAeHTOB (it o4HOM (OpMBI - 66 4YacOB; OYHO-3a0YHOI
¢dopmbl — 84 yaca; 3a0uHOM popMbl — 96 yacoB) MPOBOAUTCA Il HOATOTOBKU K BBITIOJTHEHUIO
MPAaKTUYECKUX 3aJaHui, pa30opy Keic-cUTyalMid, TEeKylleMy U MPOMEXYTOYHOMY KOHTPOJIIO
3HaHUH (MHAMBUYyalIbHAS paboTa CTyJeHTa B KOMIIBIOTEPHOM Ki1acce MM OMOIHOTEKE).

8. ObecneueHue 00pa3oBaTeIbLHOIO NpoLecca /s JUL ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMM 3/10POBbSI
B xoze peanu3zanuu JUCHUIUIMHBI UCTIONB3YIOTCS CIIEIYIOLINE TOTIOJHUTEIbHbIE
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METObI O6yquH$I, TCKYHICTO KOHTPOJIA YCIICBACMOCTHU U HpOMC)KyTO'—IHOfI arreCcranuu
OGy‘-IElIOH.[I/IXCH B 3aBUCUMOCTHU OT UX UHAUBHUAYAJIbHBIX 0COOEHHOCTEIA:

® JUISI CTIETIBIX M CTTa00BUIAIIHX:

- JIeKIMU OQOPMIISIOTCS B BUAE OJIEKTPOHHOTO JIOKYMEHTa, IOCTYIMHOTO C IOMOIIBIO
KOMIBIOTEPA CO CIIEUATU3NPOBAHHBIM ITPOTPaMMHBIM 00eCTIeueHIEM;

- TMCBMEHHBIC 3aJaHUS BBIMOJHIIOTCS HAa KOMIBIOTEPE CO CICIHATH3UPOBAHHBIM
MIPOrPAMMHBIM 00ECIICUSHUEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrieunBaeTCs MHANBHyaIbHOE paBHOMEpHOE ocBereHrne He menee 300 mokc;

- 7S BBIMOJIHEHHWS 3aJaHUsl TPU HEOOXOIUMOCTH TPEAOCTABISETCS YBEIUYMBAIOIICE
YCTPOKCTBO; BO3MOYKHO TaK)K€ MUCTIOIB30BaHUE COOCTBEHHBIX YBEINYHBAIOIINX YCTPOKCTB;

- MUCBMEHHBIE 3a/TaHUsT O(OPMIISIFOTCS YBEITHUECHHBIM MIPH(PTOM;

- 9K3aMEH U 3a4€T POBOSTCS B YCTHOM (DOpMe HITH BBITIONHSIOTCS B MMCBMEHHOU (hopme Ha
KOMTIBIOTEPE.

® IS TIYXHX M CITa00CITBIIIANTIX:

- Jeknuu O(GOPMISIOTCS B BHJIE OJEKTPOHHOTO JOKYMEHTa, JHOO TPEIOCTaBISETCS
3BYKOYCHJIMBAIONIAs anmapaTypa WHANBUAIYAILHOTO MOJIb30BAHHS,

- MUCBMEHHBIC 3a/IaHUS BBITIOJIHIIOTCS Ha KOMITBIOTEPE B IMCBMEHHOH (opme;

- JK3aMEH M 3a4€T TPOBOJATCA B MHCHMEHHOW (opMe Ha KOMIBIOTEpPE, BO3MOXKHO
npoBeieHue B (popMe TeCTUPOBAHHUS.

® IS JIAI] C HAPYIISHUSIMHA OTIOPHO-/IBUTATEIBHOTO ammapara:

- JIEKIUU OQOPMIISIOTCS B BHAE DJIEKTPOHHOTO JIOKYMEHTa, IOCTYIMHOTO C ITOMOIIBIO
KOMIIBIOTEPA CO CIIEIUATU3NPOBAHHBIM IIPOTPaMMHBIM 00eCTICUeHHEM;

- THMCBMEHHBIC 3aJ]aHWsl BBINIOJHSIOTCS HAa KOMITBIOTEpE CO  CICIUATN3UPOBAHHBIM
MIPOTPaMMHEIM 00€CTICUCHHEM;

- 9K3aMEH U 3a4€T TPOBOISTCS B YCTHOW (DOpMeE HITH BBITIONHSIOTCS B TUCHbMEHHOM (hopMme Ha
KOMIIBIOTEPE.

[Tpu HEOOXOIUMOCTH TIPETYCMAaTPUBACTCS YBEITUUCHUE BPEMEHH ISl IOATOTOBKU OTBETA.

[lpouienmypa  mpoBeNeHUsS  TPOMEKYTOYHOH  arTecTamud  JUis  OOyYarol[uxcs
YCTaHABJIMBACTCS C Y46TOM WX HHIUBUAYAIbHBIX IICUXO(PH3UYECKUX OCOOCHHOCTEH.
[TpomesxyTouHast aTTecTaIis MOKET MTPOBOUTHCS B HECKOJIBKO ITAIOB.

[Ipu mpoBeneHUH MPOIEAYPHl OLICHUBAHUS PE3YJIBTATOB OOYYCHHUs MPEAyCMaTPHBACTCS
UCTIOJIb30BaHUE TEXHUYECKUX CPEINCTB, HEOOXOJWMBIX B CBS3M C WHIUBUAYaJIbHBIMHU
0COOCHHOCTSAMHU O0YyYaroIUXCsl. ITH CPEACTBA MOTYT OBITH TPENOCTABICHBl YHHBEPCHTETOM,
WJIM MOTYT MCITOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKHUE CPE/ICTRA.

[IpoBenenue mpoleaypbl  OICHMBaHHS  PE3YJIbTATOB  OOy4YCHHs  JIOTIyCKAaeTcs C
UCIIOJIb30BaHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIIbHBIX TEXHOIOTHIA.

Ob6ecrnieunBaeTcst JOCTyn K MHGOPMAMOHHBIM M OUOIHOrpaguueckuM pecypcam B CETH
WNuTtepHer nmns kaxaoro oOywaromerocss B ¢dopMax, aJanTUPOBAHHBIX K OTPAHHUEHUSM HX
3JI0POBbS U BOCTIPUATHS HHGOPMAIUU:

e JUISI CTIENBIX U CTa00BUSIINX:
- B meyaTHOU (hopMe yBETUYEHHBIM HMIPUPTOM;
- B (hopMe 2IeKTPOHHOTO IOKYMEHTA;
- B hopme aynnodaiina.
e Ul TIYXUX M cIaOOCHBIIIANINX:
- B [Ie4aTHOU popme;
- B (hopMe 2IeKTPOHHOTO JIOKYMEHTA.
e ISt OOYJArOIIMXCS C HAPYIISHUSIMHU OIIOPHO-ABUTaTEILHOTO ammapara:
- B [Ie4aTHOU popme;
28



- B (hopMe 2IeKTPOHHOTO IOKYMEHTA;
- B hopme aynmodaiina.

VY4eOHble ayIUTOPHH Ul BCEX BUAOB KOHTAKTHOM M CaMOCTOSITEIBbHOM pabOoThl, HaydHas
OubIMoTeKa W MHbIE MOMEIICHUs ISl 0OyUeHHsI OCHAIICHBI CICIHAIBHBIM 000PYIOBAaHHEM H
Y4eOHBIMH MECTaMH C TEXHUYECKUMHU CPEICTBAMU OO0yUEHUSI:

® JUIA CIIEIBIX U CIIA00BUAAIINX:

- YCTpOICTBOM JUIsl cKaHMpoBaHUs U uyTeHus ¢ kamepoilr SARA CE;

- mucruieeM bpaiinst PAC Mate 20;

- npuaTepoM bpaiing EmBraille ViewPlus;

® IS TIYXUX U CIA0OCIBIIAIINX:

- aBTOMAaTH3UpPOBAaHHBIM padOYUM MECTOM sl JIOJEeH C HapylleHHeM clyXa H
¢71a00 CIIBIIIIAIINX;

- aKYCTUYECKHI YCHUIIUTENb U KOJIOHKH,

e st OOyJarOIUXCs C HApYIIEHUSIMH ONIOPHO-ABUTATEIBHOTO armapara:
- IepEIBMKHBIMH, PETYIIMPYEMBIMHU dproHOMUYeckuMu maptamu CU-1;
- KOMITBIOTEPHOM TEXHUKOW CO CHEIMAaTbHBIM ITPOrPAaMMHBIM 00eCTICUeHHEM.

9. Metoauueckue MaTepHAaJIbI
9.1. IlnaHbl cCeMUHAPCKUX 3aHATHH

Cemunapckoe  3anstue 1.2. Hayunsle 1mKOJBI W  TPUPOAA  YIIPABICHUS
(ucTopuorpaduueckuii 1 KOMIAPATUBHBIN MOIX0IBI K MEHEDKMEHTY) -4 uac.

Lenv 3anamus: yriiyoneHue 3HaHUI U yCBOEHHUE CTYIEHTaMHU CYIIHOCTH M COJEpKaHUS
OCHOBHBIX KOHLIENMIMM  TPEICTABUTENIEW IIKOJ  YIPaBJICHUSA; OBJAJACHUE HAaBbIKAMHU
MPAKTUYECKOrO HCIOJIb30BAHUS MOJYYEHHBIX 3HAHUN B KOHKPETHBIX CUTYalUsAX (KOMIETCHIIUS
YK-3).

@opma npoeedenuss — pa3BepHyTas Oecema-TUCKycCHs, pa30op Keuc-CUTyaluu,
camocTosiTeNbHas padoTa.

Bonpocul ons o6cycoenus:

|. llIkoJia HAYYHOTO yIIpaBICHHUS

1. Ilpoananu3upoBaTh OCHOBHbIE IPUYMHBI BOZHUKHOBEHUS TEHJIOpPU3MA U €r0 CYIIHOCTb.
Paccmotpers ocHOBHBIE Bexu Ouorpaduu @. Teitnopa.

JlaTh XapakTepuCTUKY OCHOBHBIM Tpynam @. Telnopa.
OO0bsacHUTH, B ueM, coriacHo Teopuu @. Teitnopa, 3aknrodaercs 3¢ (HEeKTUBHOCTH TpyAa
pabouero.

- IIpoananuzupoBats B3risiasl @. Telnopa Ha BOIpockl MpodeccuoHansHOro noadopa.

- Jlatp xapakrepuctuky B3rsigam @. Telnopa Ha BONPOCHl MOCTPOCHUS CTPYKTYP
YIPABIICHHUS.

2. PaccmoTpets ocHoBHBIE ueu I. JI. ['antTa.

- IIpoananu3upoBats BKiaja B pa3Butue MeHekmenTa I JI. I'anTra.

— IlosicHUTB, YTO TaKOE «TAaHTT-CXEMbI», OOCYAUTh 0OCOOEHHOCTH MPUMEHEHMS AUarpamMm
TUTAHUPOBAHUS BPEMEHHU U YIIpaBJIeHUs] pabOTOH.

3. OneHuTs BKIAJ B pa3BuTHe yrpasieHueckoil mpicau @. u JI. ['unbper.

— BBIIBUTH OCHOBHBIE HJIEM MO COBEPLICHCTBOBAHMIO YIPABJIECHUS, C(HOPMYIUPOBAHHBIE
®. u JI. 'unbper.

- JlaTh NOsSICHEHHE TEPMUHY «TepOIUTH.

4. BBIIBUTD CYIIHOCTH MOAX0JA K ypaBieHuto. . DmepcoHa.

— OOBsACHUTD, B 4eM, coriacHo Teopur . DMepcoHa, 3aKkito4aeTcs MOHITHE
3¢ hEeKTUBHOCTH.

- PaccMoTpeTs MpUHLMIIBI TPOU3BOAUTEIBHOCTH I'. DMepcoHa.
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5. Jlatb cpaBHUTENbHBIM aHaau3 OCHOBHBIX wuaed @. Teihmopa u I. Dmepcona.
[IpoTuBOpeuaT v OHU APYT APYry?

6. PaccmoTpets B3rsAbI Ha yripasienue . @opna

Il. AaMuHMCTpaTUBHAS ILIKOJIA YIPaBIECHUS

1.06cyauTh CcOIMaIbHO-IPKOHOMHYECKHE OCHOBBI (DOPMHUPOBAHUSA aJIMUHHCTPATUBHOU
LIKOJIbI MEHEKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE MPHYMHBI BOSHUKHOBEHHSI (paliosiM3Ma u €ro CyIHOCTb.
Paccka3aTth 00 ocHOBHBIX Bexax Ouorpaduu A. Daiiomns.
JlaTb XapaKTepUCTUKY OCHOBHBIM TpyaaM A. Daiios.
OOmBsicHUTB, B UeM, coriacHo Teopuu A. daiioss, 3akmodyaercs 3 PEeKTUBHOCTD.
PackpeiTh yHHMBepcaibHblE yrpaBieHueckue npuHUUNbl A. @aifons. Onpenenuthb
3aJ1auM, KOTOpbIE€ MPU3BAHA PEIIUTh CTPYKTYPa OpraHu3alltu.

- HaszBate cdepsl ympaBneHusi, kotopble Bbienser A. @Daiiosb B JIEATEIBHOCTH
OpraHu3aluu.

- OxapakrepuzoBaTh 3acnyru A. @aios B pa3BUTHU TEOPUU MEHEKMEHTA.

3. KoMIIeKkcHO OTICHUTh TPH UcATbHBIX BHa Biiactd M. Bebepa.

4. TIpoananu3upoBaTh OCHOBHBIE B3IJISIIBI Ha yrpaBienue M. Bebepa.

5. JlaTh cpaBHUTENBHBIN aHaIU3 MOIX0/0B K yrnpasiennio @. Teitmopa u M. Bebepa. B
YeM OHH CXOJHBI U YEM Pa3InyaroTcs?

3aanus /151 CAMOCTOATEILHOM PAadOThI:

3ananme 1.

[Ipounraiite crarero H. K. Kpynckoit u, ucnone3ys Bamu 3nanus o «cucreme Telnopay,
OTBETHTE HA CJIEAYIOLINE BOIIPOCHI:

1. SBnsercs nu «cuctema Teinopa» yHuBepcaibHOW. OHA 3aAyMbIBANIach KaK CHCTEMA,
MIPUMEHHMAasi Ha MPOMBIINUIICHHBIX Mpeanpuatusx. Hackonpko oOHa nOpUMEHUMA B
TrOCYJapCTBEHHBIX YUPEKIACHUAX?

2. Hackompko  «cucremy  Teitmopa»  BO3MOXXHO  HMCIOJB30BaTh B YCIIOBHSX
COL[MAIMCTUYECKOM  CHCTEMBI, T.K. 3aJyMbIBJJaCb W  pEaJu30BbIBAJIaCh OHAa  Ha
KalUTATUCTUYECKUX MPEANPUITUIX?

3. Ilepeuncnure, Kakue HETOCTATKH B YIPABICHUU B COBETCKUX yupekaeHusx 1920-x rr.
MMEIT MECTO M CErojHs Kak B KOMMEpPYECKHX OpraHU3alusaX, TaK U B TOCYAApCTBEHHBIX
YUPEKICHUSAX.

H. Kpyrnickas.
CUCTEMA TDOWJIOPA W OPTAHM3AIIMS PABOTHI COBETCKHX YYPEXJEHWM.

CrtpaHHOe Jeno: KaXIbli KOMMYHHUCT 3HaeT, 4To OIOpOKpaTu3M Bellb KpaiiHe
OTpHLIATENIbHAS,, YTO OH T'yOMT BCSIKO€ >KMBOE€ HAYMHAHUE, YTO OH HCKaKaeT BCE MEphI, Bce
JIEKpeThl, BCE paCIOPSIKEHMs; HO CTOMT KOMMYHHCTY HauaTb paboTaTh B KakOM-HUOY/b
KOMHCCapHaTe UM APYrOM KaKOM COBETCKOM YUPEXJICHHMH, OH U OTJIHYTbCS HE yCIHEeT, Kak
YBUJIUT ce0sl y’K€ HAlOJIOBUHY YBSI3IIUM B CTOJIb HEHABUAMMOM UM OIOPOKPATHUECKOM OO0JI0Te.

B uem xe neno? KTo BUHOBAT TYT, - 3JIble CA00TaXXHUKH, CTapble YNHYIIKH, BJIE3IINE B HAIIH
KOMHCCapHAaThl, COBETCKUE OapbIIIHU?

Her, xopeHb 0ropokpaTh3Ma KpOeTcsl HE B 3JI0i BOJie TeX WM MHBIX JIUI, @ B OTCYTCTBUHU
YMEHBS INIAHOMEPHO U PAllMOHAIBHO OPraHU30BaTh PaboTYy.

Jleno ynpaBieHHMs - JalleKO HE JIerkoe Jeno. JTo Imenas Hayka. YToObl NpaBUIIBHO
OpraHu3oBaTh pabOTy KaKOro-HUOYIb YUpekKIEeHUs, Ha/l0 3HATh 10 MEbYalIINX MOIpoOHOCTEN
camyto paboTy, HaJI0 3HATH JIFOJIeH, HaJI0O UMETh OOJIBIIYI0O HACTOWYMBOCTD U TPOY. U T. 1.

MBslI, poccusiHe, A0 CHX MOp ObUIM Majlo UCKYIIEHHI B 9TOM HayKe yIpaBlIeHUs, HO, HE U3Y4lB
ee, He HayYMBIINCH YIPABJIATh, Mbl HE MOJABMHEMCS HE TOJbKO K KOMMYHH3MY, HO Jaxe U K
COLIMATIU3MY.
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Y Tohnopa MBI MOXEM OY€Hb M OYE€Hb MHOIOMY HAy4UTbCA, M XOTs OH TOBOPUT
MIPEUMYIIIECTBEHHO O TIOCTAHOBKE pa0OTHI Ha 3aBOJIE, HO MHOTHE U3 TMPOTIOBEIYEMBIX UM
OpraHU3aI[MOHHBIX IPUHIIAIIOB MOTYT, M JIOJIKHBI, OBITh PUMEHEHBI U K COBETCKOM padoTe.

Bot yTO mumer mo nmoBojay NMPUMEHEHUS M3BECTHBIX OPraHU3AlMOHHBIX MPUHIIMIIOB Cam
Toaiimop: "Her Ttakoii paboThl, KOTOpas He Morja Obl OBITh C BBITOJOW IOJBEPrHYTA
HCCJIEIOBAHUIO, C BBIACHEHUEM €IWHUI] BPEMEHH, C PA3JCICHUEM €€ Ha DJIEMEHTHI... MOXKHO
HCCIICIOBATh TaK K€ XOPOIIO, HAPUMEDP, BpeMs KaHIEIAPCKOW paboThl U HA3HAYUTH JHEBHOU
JUIsl HE€ YPOK, HECMOTpPSI Ha TO, YTO CHayajga OHA Ka)XXETCsS OUYEHb Pa3HOOOpa3HOW MO CBOEMY
xapaktepy" (®. Torinop "AIMUHUCTPATUBHO-TEXHUYECKAss OPraHU3alusl MPOMBIILICHHBIX
npennpustuit”, crp. 148).

VYiKe W3 NPUBEICHHOW LMUTAThl BUIHO, YTO OJHUM M3 OCHOBHBIX NpuUHIUINOB P. Taritnop
CUHMTACT pa3yioKeHHe pabOThI HA €€ AIEMEHTHI 1 OCHOBAaHHOE Ha STOM pa3JejeHUuE TPy/aa.

Bo3sMeM paboTy HapoaHBIX KOMHCcapuaToB. HecoMHEHHO, M3BECTHOE pa3jielieHrne Tpya B
HUX €CTh. ECTh HAapOJHBIA KOMHCCAP, €CTh KOJUIETHS KOMHUCCapuaTa, €CTb OTACINbI, OTIENbI
pa3delieHbl  Ha MOJOTAENbI, HMMEITCS CEKpeTapu, JEIONPOU3BOJUTENA, MAIIUHUCTKH,
MPOTOKOJIUCTKH U T. 1. Ho 310, Benmpb, camoe rpydoe pasneneHue. OueHb 4acToO HE MpoBeJcHA
TpaHUIla MEXIy JeJlaMH, TOJBEJIOMCTBEHHBIM KOMHCCApy, KOJUIETUH, OTIEIy. OTO
ompenensieTcss 00BIYHO KaK-TO Ha ria3. He Bcersa TOUHO onpesiesieHpl U pa3rpaHudeHbl GyHKITUN
pasHbIx noaoTaenoB. CymiecTByoT U mTtaThl. Ho B OosbImMHCTBE ciydaeB "MTaThl" 3TH OYCHb
npuOIM3uTENbHBL. TOYHOTO ompeneneHus QYHKIIUNA OTIEIBHBIX PAa0OOTHUKOB CIUIONIb U PSIIOM
HeT. OTCrofia BEITEKAeT MHOTOJIFOAHOCTD yUpekaAeHU. CyllecTByeT B yUpexIeHUH, cKkaxem, 10
YelnoBeK, (PyHKIMH WX TOYHO HE pacmpeseieHbl. YermoBek 8 W3 HUX TOJIKYTCS 3psi, JBa
OCTAJIBHBIX 3aBAJICHBI pabOTOM cBepXx Mephl. PaboTa nBuraercs TIUI0X0. 3aBEIyIOIIEMY
YUpEXKJIEHUEM KaXKETCsl, YTO HE XBaTaeT JIOJeH, OH OepeT ellle JecsITOK, HO paboTa UJIEeT IMI0XO.
[Touemy? IToTomy, uTO paboTa HE pacmpeneiecHa HaAJIeKAITUM 00pa3oM, CIyKalllhe He 3HAIOT,
YTO U KaK UM jenaTh. Pa30yxaHue KkoMuccapuaToB - MOCTOSHHO HaOmomaemblii ¢akt. Ho maer
JIX OT 3TOTO padoTa ydiie?

Bonpoc o "koJnmermaabHOCTH M €AMHOJIMYMHK', BOMPOC, BBIPOCIIMH HMEHHO Ha TOYBE
OTCYTCTBMSI pa3fefieHUs] TPpyZAa, Ha MOYBE OTCYTCTBUS pa3rpaHnyeHusi QyHKIHI KoMuccapa OT
GyHKIMI ~ KOJJIETMHM,  OTCYTCTBHUSI  pasTpaHMUYEHUs  OTBETCTBEHHOCTH  KOJUIETUH U
OTBETCTBEHHOCTH Komuccapa. HemoHumanue 3Toi, CTOJb MPOCTOM, Ka3aaoch Obl, BEUIU BEIECT
4acTo K aJIMUHUCTpAaTUBHOM (hanTacTuke. Tak, B nepuo oOcyxaenus B CoOBHapKoMe BOMIpoca O
KOJUIETHAIBHOCTH W eauHoin4yuu B COBHapKOM ObUIT MPEJCTABIICH, MEXKIY HPOYUM, OJWH
COBEPILEHHO YyAOBUIIHbIA IPOEKT. B HEM Mpeiaranoch yHUUTOXKUTh HE TOJBKO KOJUIETUHU, HO
U 3aBEyOIINX OTAEIaMHU M MOJOTAENIaMH, IPEAIarajioch OCTaBUTh TOJIBKO KOMHUCcapa M
TEXHMYECKUX  CIYy)KalluX, KOTOPbIM  HAapOJHBIM  KOMHccap JOJDKeH Obl1  J1aBath
HEMOCPEACTBEHHbIE 3aJaHus. B 3TOM 1poekTe BBIABWIOCH IOJHOE HEMOHUMAaHUE
HEO0OXOIMMOCTH JI€TATbHEHIIIEro U CTApOro MPOIYMaHHOTO pa3ieieHus Tpyaa. ABTOPBI XOTeNU
YOPOCTUTh amnmnapar, HO YIIYCTUIU W3 BUJY OJHY MAJICHbKYIO MEJIOYb: IPU HAJUYUHU TOJBKO
KOMHCCapa M TEXHUYECKUX CIIYyXKalluX, KOMHCCApy MPUAETCS NaBaTh CIYXAlIUM €KEIHEBHO
HECKOJIBKO ThICSY 3aaHuil. Hukakomy koMuccapy 3T0 He IOJ1 CUITY.

Ha ¢abpuke, Ha 3aBoje MPOBOAUTCS BEChbMa TIIATENLHOE U JAJIEKO WAYIEE pa3JelieHue
Tpyna. TaM HUKOMY U B TOJIOBY HE MPUJET COMHEBATHCS B MOJIb3€ TAKOT'O Pa3/ICICHUsI.

Paznenenne Tpyma B COBETCKHX YUYPEKACHHUSIX camoe rpyboe, NeTalbHOTO pa3AeleHUs
¢byuknuit Het. Ero Heob6xonnmMo co3nath. J{oMKHBI OBITH CAMBIM TOYHBIM 00pa30M OIpeaeIeHbI
0053aHHOCTH KaXKJIOTO CIIY>KaIlIero, - 0T KoMUccapa J0 MOCIEAHET0 PACChIIBHOTO.

Kpyr o6s3aHHOCTEN KaXI0TO JNOHKEH ObITh (GOpMyTupoBaH MUCbMEHHO. OO0S3aHHOCTU 3TH
MOTYT OBITb BECbMa CJIOXHBIMA U OOIIMPHBIMH, HO TEM BaKHEE MX KaK MOXHO TOYHEE
dbopmynupoBath. KoHedHo, 3T0 B emie O0bIIeii Mepe OTHOCUTCSA KO BCSKOTO POJa KOJUIETHSIM,
npe3unymMam M T. 1.

3arem @. Triliop HacTauBaeT Ha TOYHOM MHCTPYKLIHMH, TOXKE COCTABIEHHON B MUCbMEHHOM
BHJIE, YKa3bIBaIOIIEH MOIPOOHO, KaK BBHITIOIHATE Ty WU HHYIO paboTy.
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Tolinop uMeer B BUIy 3aBOJICKOE MPEANPHUIATHE, HO 3TO TpeOOBaHHE MPUMEHUMO BCELENO K
KOMHCCapHaTCKO# padore.

"MHCTpYKLIMOHHBIE KapTOUYKHM MOKHO IPUMEHSTh OUYEHb LIMPOKO U pazHooOpasHO. OHH
UTPAIOT B HCKYCCTBE YIPABICHHUS TaKyl e pOjb, KaK B TEXHUKE YEPTEKHU M, MOJOOHO
MOCIEIHUM, JOJDKHBI HM3MEHATHCA 10 pasMepam Hu  (opmMe cooOpa3HO KOJUYECTBY U
pa3HOOOpa3uio CBENICHH, KOTOPhIE OHA JIOJDKHA JaBaTh. B HEKOTOPBIX CIy4asX HWHCTPYKIUSL
MOXXET TMpPEACTaBIATh 3aMETKy, HallMCaHHYI0 KapaHJalleM Ha Kycke Oymaru, KoTopas
OTChUIAETCS MPSAMO paboueMy, HYKIAIOUIEMYyCs B YKa3aHMsSIX, B JIpPYTHX ciy4asx oHa Oyner
3aKJIF0YaTh MHOTO CTPAHUI] HAllMCAHHOIO Ha MUIIYIEH MAIIMHE TEKCTa, HaJJIeKaluM o0pa3oM
HCIPABJIEHHBIX U COpOIIIOPOBAaHHBIX, M OyIET BBIJABATHCS IO KOHTPOMAapKaM HIIM APYrUM
YCTaHOBJIEHHBIM MOPSAJIKOM, YTOOBI €10 MOKHO ObUIO N0Jib30BaThea" (Tam ke, cTp. 152).

[Togymath TOJIBKO, KaK YJIYy4IINIO Obl BBEICHNE NUChbMEHHBIX HHCTPYKIIMM OCTAaHOBKY J€ja
B KOMHCCapuaTax, Ha CKOJIbKO Obl COKPATUJIO HEHY>KHbIE PA3TOBOPBI, CKOJBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe Obl 3TO ObLJIO COKpAIEHNE HEMTPOU3BOIUTEIbHON TPAThl BPEMEHHU.

®. Toiinop BCAYECKM HACTaMBAaeT MMEHHO Ha MUCbMEHHOW (opMe MHCTPYKLUUH, OTYETOB U
pou.

[luceMeHHBIN OTYET ropasio OompelesieHHee, W, TJaBHOe, OH 3aukcupoBaH. [lucbMeHHas
dhopma obseryaer TakKe KOHTPOJIb.

Paznenenue ¢pyHkuuii, BBeIeHUE MUCbMEHHOM MHCTPYKLMHU JTAIOT BO3MOXHOCTh CTaBUTh Ha
Ty WIU HHYI0 pabOTy MeHee KBaIM(PUIMPOBAHHBIX JroAeW. THiHIop TOBOPUT, UTO HEIb3s
"MoNb30BaThCsl TPYJAOM KBATU(UIMPOBAHHOTO paboOyero Tam, IJe MOKHO IOCTaBUThH OoJee
JIEIIEBOT0 U MEHee CHelMaIn3upoBaBIlerocs yenoBeka. HukoMy He nmpujer B rojioBy Ha pbicake
MEepPEeBO3UTh TPy3, a OUTIOra MOCTaBUTh TaM, IJ€ JOCTATOYHO MaJieHBKOTO MOHU. Tem Ooiee
HeNb3sl JOMYCTUTh, YTOOBI XOPOIIMH MacTep MWCHOJHsUI padoTy, A KOTOPOH TOAMUTCS
yepHopabounii" (Tam xe, ctp. 30).

[IpaBunpHO pacmpeaenuTs pabOTy, KaXIOro MOCTaBUTh Ha HAAJEKallee MEecTo,
COOTBETCTBYIOIIIEE €0 CHJIaM, CLIOCOOHOCTSIM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", kak TOBOpSAT aHI/IMYaHE - BOT B YeM 3ajadya aJMHHHCTpaTtopa. B OoibmnHCTBE
KOMHCCApHATOB CYIIECTBYIOT TaK Ha3bIBa€MbI€ Y4ETHO-paclpeleInTeNIbHble OTAeNbl. B 3Tux
OTJeJax J0JKHBI CHJIETh BBICOKO KBAJTM(ULIMPOBAaHHbIE paOOTHUKH, 3HAIOLIUE IO MeIbYalIInX
noipobHOCTEN paboTy CBOEro KoMMccapuaTa, ero HyX/bl, yMEIOLUe IPaBUIbHO PAaCLiEHUBATh
JIO/IEH, BBIACHATH MX OIIBIT, 3HAHUS U IPoY. DTO OJJHA U3 OTBETCTBEHHEHIINX paboT, OT KOTOPOit
3aBUCUT YCIEIIHOCTh paboThl BCEro yupexkJeHusd. JloctaToyHo 1M 3TO IOHUMAaeTcs
komuccapuaramu? Het. Ha 3ToM crutoms 1 psaoM CUIUT COBEPILEHHO CllydyaiiHas myOJIuKa.

"Her mromeit", mpuxoauTCs CIbIIATh MOCTOSHHO. Tak roBOPAT IUIOXHE aIMUHUCTPATOPHI.
YMenblii aIMUHUACTPATOP MOXKET UCIOJIb30BATh U JIIOJIEH BTOPOCTENIEHHOM KBaTU(UKALIMU, €CIIU
OH OyleT MX Kak cielyeT MHCTPYKTHpPOBaTb U LIEIECOOOpPa3HO paclpelesiiTh MEXAY HUMHU
paboty. "Her comHenuii, - numer Tainop, - 4To cpeAHUN YeIoBeK paboTaeT yCHellHee BCEro
TOrJa, KOTJa OH caM WIM KTO-IM0O0 Jpyroil HazHayaeT €My ONpENeNCHHbI YpOK, MMEHHO
JaHHas paboTa 10JDKHA OBITh MCIIOJHEHA UM B OIpeelieHHOe BpeMs. YeM HIKe yMCTBEHHbIE U
¢u3nyeckre crnocoOHOCTH YeIoBeKa, TeM KOopoue JI0JDKeH ObITh HazHadeHHbIH ypok" (Tam ke,
ctp. 60).

U Toaitnop gaet ykazaHus, Kak J0JDKHA paclpenensThes padboTa:

"Kaxnplii paboumii, XOpoImuii U MOCPEICTBEHHBIH, NOKEH €XKEJHEBHO MOJy4aTh BIIOJIHE
omnpeneneHHbli ypok. Hu B KoeM cityyae OH He JJOJKEH ObITh HETOUHBIM MIJIM HEOTIPEIEIEHHBIM.
VYpox gomKeH ObITh TIATEIBHO U SICHO OTMCAH U HE JOJDKEH OBbITh JIETKUM...

"Kaxnomy paboueMy JOJKHO XBAaTHTh YPOKa Ha LIEJIbIN JIeHb...

"Il TOro, 4yToObl BO3MOXKHO OBLJIO HA3HAYUTh YPOK Ha CIEAYIOIIMN JE€Hb M ONPE/IEIUTH,
HACKOJIbKO MOJIBUHYJIACh 3a JEeHb paboTa Ha BCeM 3aBojle, pabouue MOJDKHBI KaKIblH JEHb
IIPEJICTABIIATh B PACUETHBIN OTIEN NMHCBMEHHBIE CBEJEHUS C TOYHBIM yKa3aHHUEM HCIOJHEHHOMN
paboter" (Tam xe, cTp. 57).

TonbKo Ipu AETAIBHOM paclpeaesieHHH U yaeTe paboThl BO3MOXKHA IPEMUANIbHAs CUCTEMA.
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B komMuccapuarax nmpemMualibHas CUCTEMa OOBIMHO MPUMEHSIETCS COBEPIICHHO HEMPABUIILHO.
[Ipemun maroTcs HE 3a JMIIHUE Yachl paObOTHI WK 32 OOJIbIIIEe KOJTMYECTBO BBIIAHHOW paboTHI, a
BBIJIAIOTCST B BUJE J00AaBOYHOTO JKAJIOBAaHbS. YK OJHO 3TO YKa3bplBaeT HAa TO, 4YTO HET
MIPABWIIBHOTO PACIIPEICICHHSI IETIOBOM paOOThI B COBETCKUX YUPEKICHUSIX.

KoHeuHo, MpaBUIIBHO pacrpeneanuTh paboTy MOXKET JUIIb TOT, KTO caM €€ 3HAaeT OYeHb
XOpOILO, A0 MEIbYaUIINX JETAICH.

"McKkycCTBO yIpaBJICHHS OMPEACISETCS HaMU, KaK OCHOBATCIILHOC 3HAHUE TOM pPabOTHI,
KOTOPYIO BBl XOTHUTE JIaTh pabOY¥M, ¥ YMEHHUE BBIIIOJHUTH €€ CaMBIM JIYUIIIUM U 3KOHOMHBIM
ciocobom" (Tam xe).

Kazasiock Obl, 4T0 3TO camMO co0O pazymeronascst Bellb, MEXKy TeM OHa IOYTH ITOCTOSTHHO
UTHOpUpYyeTcs. ToBapwiu - JCNbHBIC aJIMUHUCTPATOPhI M BOOOIIE AENbHBIC PAOOTHUKU
MOCTOSTHHO TEepeOpachIBAIOTCS W3 OJHOM 00JIacTH pabOThl B JPYTyrO: CETOJHS OH pabOTaeT B
Hapxomsewme, 3aBTpa B TEO, nocne3zaBrpa no cHadxkenuto, 3areMm B B. C. H. X. unu eme rue-
m6o. [Ipexe 4em OH ycreeT U3y4yuTh HOBYIO OTpacib paboThl, €ro MepedpachiBaloT B HOBYIO
obnacte paboThl. [IOHATHO, YTO OH HE MOXET CAeNaTh TOTO, YTO MOT ObI CHeNaTh, €CiIu Obl
J0JibIIe paboTaj B OJTHOM 001acTH.

Mauio 3HaTh JIrO/IeH, UMETh 00IMEe OpraHN3aIMOHHbBIC HABBIKK - HAJI0 3HATH B COBEPIIICHCTBE
JTAHHYIO0 00JIaCTh pabOThI, TOJHKO TOTJAa MOXKHO €€ MPABWJIBHO paclpeieiiaTh, MPaBUIBHO U
WHCTPYKTUPOBATh, YIUTHIBATH, KOHTPOJHPOBATh.

Kontposro Tritnop npunaer ocoboe 3HaueHne. OH IpeaaraeT eXXeIHeBHO U Ta)Ke JIBAXK/IbI B
JIEHb KOHTPOJIMPOBATh PaboTy pabouymx, OH HAcTaMBaeT Ha caMO¥W TOJPOOHON NHUCHMEHHOMN
OTUYETHOCTH, TpeyiaraeT He OOSIThbCS YBEIWICHHS a]MHHUCTPATUBHOTO MEPCOHANA, CIIOCOOHOTO
KOHTpOJIpOBaTh padboty. Camoe sydmiee, mo MHeHHIO Taiisopa, ObII0 OB, €ciii ObI BO3MOXKHO
ObUIO OpraHU30BaTh YHUCTO MEXaHWYECKHI KOHTPOJIb (HE JapOM KOHTPOJILHBIE Yachl CBSA3AHBI C
nMmeHneM Taiiopa).

"Bcye 3akoHBI mUcaTh, €KeNMM WX HE HCHOJHATH'. W Thiljop moHuUMaer, 4yTto Bce
pacrnopsiKeHHsI TMOBUCAIOT B BO3JyXE, €CIM OHM HE COIMPOBOXKJIAIOTCS CTPOTrO IMPOBOAMMBIM
KOHTPOJIEM.

Mexny TeMm, TO 4YacTH KOHTpOJII B KOMHCcapuaTax Jejlo OOCTOMT YacTo BechMa
HeO0JIaronoy4Ho.

Henb cuctembl Toiinopa MOBBICUT MHTEHCHUBHOCTH Tpylda pabodero, cienaTb €ro Tpyn
BO3MOXHO MpoU3BoauTeNbHEe. Llenb ee n3MeHUTh MeUIEHHBIN TeMI paboThl Ha OoJiee ObICTPBIi
U HayuduTh pabodero paboTarh 0€3 JUIIHUX MEPEPHIBOB, OCMOTPUTEIBHO U JOPOKHUTH KaxkI0M
MHHYTOM.

Camo cobGoii Tritmop Bpar Bcex JUIITHUX Pa3rOBOPOB, OTHHUMAIOUIUX JOPOTOe BpeMs. Y CTHBIC
OTYEThl OH CTPEMHUTCS 3aMEHHUTh MUCbMEHHBIMHU. Tam, rie OHM HEU30€KHBI, OH CTPEMHUTCS
cienaTh UX BO3MOKHO KPAaTKHMH.

B cucremy ynpasiieHuss Bce Ooiibllie W OOJIbIIE BXOAWUT MPHUHIMIL, KOTOPBIM MOXKHO
Ha3BaTh "mpUHIUIIOM HckiItoueHui". [lpaBaa, mogoOHO MHOTUM APYTrUM 3JIEMEHTaM MCKYCCTBa
yIpaBJICHUs, €r0 MPUMEHSIOT B €MHUYHBIX CIIydasx M, MO OOJbIIeH 4acTu, HE NMPU3HABAs €ro
MPUHIIUIIOM, KOTOPBIM HY)KHO OBLIO OBl pacmpocTpaHUTh NOBCIOAY. OOBIYHBIN, XOTS U
MeYaNbHbIN, BUA MPEACTABISET YIPABISIONINI OOJBIIOTO Jena, T0OPOCOBECTHO CHUAAIIMN 3a
CBOUM CTOJIOM CPEIUd MOps MHCEM U JIOHECEHMM, Ha KaKJIOM M3 KOTOPBIX OH CUUTAET CBOMM
JIOJITOM PAcIUCcaThCs M MOCTaBUTh CBOM MHMIUANBL. OH JyMaeT, 4To, MPOIMYCTUB Yepe3 CBOU
PYKH 3Ty Maccy MoJapoOHOCTEH, OH BIOJHE OCBEIOMIIEH 000 BceM Jiene. [IpuHIun ucKimroueHni
MIPEJICTaBJISIET MOJHYIO MPOTHUBOIOIOKHOCTE 3TOMY. [Ipy HEM ympaBiSIONINil MOTydaeT TOJIbKO
c)KaTble, COKpallleHHble M HEMPEMEHHO CpPaBHUTENbHBIE CBEJEHUS, OCBEIIAOIINE, OJHAKO, BCE
BOMPOCHI, Kacaroliuecs: yrnpaieHus. [laxke 3TU KpaTKue CBEIEHUS, MPEXJIE YeM MOCTYMUTh K
TUPEKTOPY, JOJDKHBI OBITh TIIATEIHHO MPOCMOTPEHBI OJHUM M3 €r0 MOMOIIHUKOB U JIOJKHBI
3aKiouaTh B ceOe MOocleqHHe AaHHbIe, KaK XOpoIlue, TaK W IJIOXHE, MO0 CPaBHEHHUIO C
MPOLUTBIMU CPEHUMH [U(paMu WU C YCTaHOBJICHHBIMH HOPMaMH;, TakKUM 00pazoM, 5TH
CBEJICHUSI B HECKOJIBKO MHHYT JAIOT €My TMOJHYI0 KapTUHY XOJa JIeN M OCTaBISIOT CBOOOTHOE
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BpeMsi Ha OOxyMbIBaHHE Oojiee OOIIMX BOMPOCOB CHUCTEMbI YIPABJICHUS U Ha HCCIEIOBAHUS
KauecTB M MPUTOJHOCTU 00Jiee OTBETCTBEHHBIX, MOAYUHEHHBIX W chayxkamux" (Tam xe, cTp.
105).

Kakoii menoBoii xapakrep mpuHsia Obl paboTa KOMHCCAPHATOB, €Ciii Obl paboTaromme TaMm
TOBApPHUIIY JIEPKATUCH Obl "IPUHLINIIA UCKITIOUEHUI" .

[Toawrroxum ckazannoe. @. Trisiop cuuraer, 4T0 HEOOXOAUMO:

1) pasnoxeHue pabOThI HA €€ MPOCTEHIINE AIEMEHTHI;

2) JeTajbHEHIIee pa3/ielieHHe TPy/Ja, OCHOBAHHOEC HA M3YYCHHU PaOOTHI M PA3JIOKCHUU €€

Ha 3JIEMEHTHI;

3) To4HOE OompeeIeHUe TeX PYHKINH, KOTOPBIC JIOKATCS HAa KAKOTO CIYKAIIEero;
4) ompeneneHue 3TUX PYHKIMN B TOUHON MUCbMEHHOI (opme;
5) COOTBETCTBYIOIIUII TOIOOP CITYXKAIIKX;
6) Takoe pacrpeiesieHre padOThI, YTOOBI HA JIOJIFO0 KAXKIOTO CIYXKAIIEro MPUXOIHIOCH TAKOES
KOJIMYECTBO €€, KAKOE€ OH MOYKET BBITIOJHUTDH 3a JI€Hb, pab0oTas caMbIM YCHJIEHHBIM TEMIIOM;
7) TOCTOSIHHOE€ WHCTPYKTHPOBaHHE O00Jie€ CBEAYIIMMH JUIIAMH, TI0 BO3MOXXHOCTH B
MMUCbMEHHOU (opmMme;
8) cucreMaTHUYECKHA, IPaBUIIBHO OPraHU30BaHHbBIN KOHTPOJIb;
9) s oOnerdeHus ero MUCbMEHHAs OTYETHOCTH (IO BO3MOYKHOCTH, 32 CaMbIe KOPOTKHE
CPOKH);
10) Tam, ric BO3MOXKHO, MEXaHU3AIHMsI KOHTPOJIS.
"IT0 K€ BCeM M3BECTHO", CKa)KET YNUTATEIb.
Ho neno He TonbKO B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh NIPUMEHSTh. B 3TOM Bcs CyTh.
"Hu onHa cucrtema He AOJKHA MPOBOIUTHCS HEYMeENo'", 3ameuaeT Taumop.

I'ne xe Hayuutbcs ynpasieHuto? "K HecuacTblo, HET WIKOJ YIPABJIEHUS, HET JaXKE HU
OJIHOTO TPEANPHUATHS, TAe OBl MOXXHO OBIJIO OCMOTPETh OOJBIIYI0 YacTh JeTajiei
yIpaBJICHHS, KOTOPBIC MPEACTABISIIN OBl JTydiiee B cBoeM poae" (Tam xe).

D10 THilJ1I0p TOBOPUT MO OTHOIIEHUIO K MPOMBIIIIEHHOCTH B MEPEIOBBIX CTPaHaX.

SBHO, ur0 y Hac, B Poccum, na eme B OTHOLIEHWHM HE MPOMBIIUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX ammapaToB, Mbl 00pa3lioB He HaljaeMm. TyT HaJO0 MPOKIAIbIBAaTh HOBBIE
nytu. [lyreM BIyMUnBOrO OTHOIICHHUS K /1€y, ydeTa BCeX yCIOBUM pabOThl, CHCTEMaTHUECKU
HaJ0 O3/J0pPOBUTH COBETCKHE YUPEXKJICHHUSA, H3rHATh M3 HHUX M TEeHb OIOpOKpaTU3Ma.
BropokpaTusM He B OTYETHOCTH, HE B MHMCAHUU OyMa)keK, HE B pacrhpeleieHuu (QpyHKIui, B
KaHLETSIpUH, - OIOpPOKPATHU3M - 3TO XaJaTHOE OTHOIICHHE K JIely, Hepa3bepuxa u 6ecToy0Yb,
HEeyMeHbe paboTaTh, MPOBEPATH padboTy. Hamo yuuThbes ynpaBisiTh, HAJI0 YUYUTHCS pabOTaTh.
KoneuHo, Bce He nenaeTcss oqHUM MaxoM. "JIJist KopeHHOW MepeMEeHbI yIIpaBlIeHUs TpeOyeTcs
BpeMsi, MHOTO BpeMeHH"... [lepemena ynpaBieHus CBsi3aHa C MEPEMEHOMN MOHSATHI, B3IJIS10B
U 00blYaeB MHOTHX JIOACH, YKOpPEHUBIIMXCA yOexaeHud u mpenapaccynkoB. [lociennee
MO>XHO M3MEHHUTH TOJBKO MEIJIEHHO U, TJIABHBIM 00pa3oM, MpH MOMOIIHU Psijia MPEeIMETHBIX
YPOKOB, Kbl U3 KOTOPHIX TpeOyeT BpEeMEHU, U MpU MOMOIIN MOCTOSHHONW KPUTHKU H
oOcyxaeHuil. PemnB NpuUMEHUTHh NAaHHBIM THUIT YIPaBICHUS, HY)KHO, MO BO3MOXHOCTH,
CKOpee TMpeANnpUHUMATh OJUH 3a JPYrMM HEOOXOJUMBIE IIaru JUisi 3TOTO BBEICHUS.
Heo6xo01uMo ObITH TOTOBBIM K MOTEPE HEKOTOPOTO YMCIIA U3 CBOMX I[EHHBIX JIIOJIEH, KOTOphIE
He OyIyT B COCTOSITHUM MPUCTIOCOOUTHCS K U3MEHEHUSIM, a TaKKe K HETOyIOIUM MpoTecTaM
MHOTHX CTapbIX HAJEKHBIX CIyXalllUX, KOTOpPble B HOBOBBEICHHUSIX HE YBUAAT BIEPEIU
HUYEero, KpOME€ HENEenocTd W pasopeHus. OYeHb BaXXHO, YTOOBI, KpOME AUPEKTOPOB
KOMITaHUH, BCEM, UMEIOIINM OTHOIIEHUE K YIPABIEHUIO, OBIJIO JaHO MIMPOKOE W TMOHSATHOE
00BsICHEHUE TJIaBHBIX 1IEJIEH, KOTOPHIX JOOMBAIOTCS, U CPEACTB, KOTOpPBIE OYAYT MPUMEHEHBI.

Toiinop, Kak ONBITHBIN aAMHUHUCTPATOP, TOHUMAET, YTO YCIEX Jiela 3aBUCHT HE CTOJIBKO
OT OTJENBHOTO JIUIIA, CKOJIBKO OT CIIETOCTH BCETO KOJIJIEKTHUBA.

Tonpko KOJUIEKTHB ATOT ToHNIOp OrpaHNYMBAET KPYroM aIMUHUCTPATUBHBIX CIYXKAIIHX.
DTO BNOJHE MOHATHO. B cBoeM menom cucrema Taitiopa UMeEeT He TOJBKO MOJIOKUTEIbHbIE
CTOPOHBI - TIOBBILIEHUE MPOU3BOJUTENBHOCTU TPY/la MMYTEM €ro Hay4YHOM MOCTaHOBKH, HO U
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CTOPOHBI OTpUIATEIIbHbIE: MOBHIIIEHNE HHTEHCUBHOCTH TPYy/la, IPUYEM cHCcTeMa 3apabOTHOM
IaTel CTPOUTCS TAUIOPOM Tak, YTO OT 3TOTO TMOBHINICHUS WHTEHCUBHOCTH BBHIUTPBHIBACT HE
pabouuii, a npeAnpUHUMATETb.

Paboune monumanu, uto cuctema Tainopa - mpekpacHas cucTeMa BbDKUMAaHHUS NOTa, U
6oposnck ¢ Hell. Tak kKak Bce MPOM3BOJCTBO HAXOAMIOCH B PYKax KallMTAIUCTOB, TO pabounx
HE HWHTEPECOBAIO TMOBBIINICHUE TPOU3BOIUTEIBLHOCTH TpyJa, HE HMHTEPECOBA IMOJBEM
npomsbiuieHHOCTH. Temepb, mpu COBETCKOM BIIACTH, KOTJa YHHYTOXEHA AKCILTyaTaIlHs
paboueii cunapl W Korga paboyhe 3aWHTEPECOBaHBI 10 KPaWHOCTH B  MOJIBEME
MPOMBIIICHHOCTH, - KOJUIEKTUB, KOTOPBIM TOJDKEH CO3HATEIBHO OTHOCHTHCS K BBEICHHIO
YCOBEPUICHCTBOBAHHUSA METOJOB TPYyAa - JIOJDKEH OBITh KOJUIEKTHB BCEX PabOYMX ITaHHOTO
3aBoja win (pabpuku. Kanuramuct He MOT ONHMpaThcs Ha KOJUIEKTHB paboumX, KOTOPBIX OH
OKCIUTYaTUPOBAJ, OH OMHPAICS Ha KOJUIEKTUB aJMHHUCTPATHUBHBIX CIYXKAIIUX, KOTOpHIE
MIOMOTAJIM €My OCYHIECTBIIATH ATy JKCIUTyaTanuio. Terneps pabounii KOJUIEKTUB CaM JIOJDKEH
OCYIIIECTBUTh MPUMEHEHHE HauOoJliee IerIecoo0pa3HbIX MeToN0B TpyAa. Ero HeoO6xommmo
TOJIbKO O3HAKOMHUTH B TEOPHH M Ha TMPAKTHKE C dTHMH METoJaMH. B 3ToM 3akirodaeTcs
MPOU3BO/ICTBEHHAS MTPOTIAraH/a.

Uro KacaeTcs CIyXaluX COBETCKUX YUPEKICHUH, CIy)KaIIUX HAPOJHBIX KOMUCCAPHATOB,
TO WX HEOOXOJWMO BO3MOXHO JeTajbHEEe O3HAKOMHTH C METOJIAMH IPOHM3BOIUTEIHLHOCTH
Tpyzna. DTO JIOKHUTCS Ha MPOU3BOJACTBEHHYIO SUYEHKY KOJUIEKTHBA ciuyxamux. Ho Toibko
MTyTEM TMOBBIIICHUST YPOBHS CO3HATEIHLHOCTH BCEX CIYXKAIUX, TOJBKO ITyTeM BOBIICYCHUS UX
B JIENI0O TOBBIIICHHUS MPOW3BOMUTEIBFHOCTH TpyAa KOMHCCAPHATOB -  BO3MOXKHO
JCWCTBUTENFHOE YITYYIIEHHE Jella ¥ YHHYTOXKEHHE HE Ha CIIOBaX, a Ha Jielié MEPTBOTO
OrOpoKpaTH3Ma.

3ananmue 2.

Keiic «®opa u Cioyn»

I'enpu @opn u Anedpen 1. Croyn mmammuii ObUM BEIUKUMH pyKoBoguTessiMu. OHHU
NpOTUBOCTOSIIM Jpyr aApyry B 20-x rr. XX BeKa, KOrja BIEPBbIE BO3HUKJIA KOHIEIIIHS
yrpaBieHHs Kak npodeccuu U HaydHOU JTUCHUTUIMHEI.

I'enpu @opn npencrabisai  apXeTHN aBTOPUTAPHOTO MPEANpPUHUMATENS MPOLLUIOrO:
CKJIOHHBI K OJIMHOYECTBY, CBOEBOJIbHBIM, BCErla HACTAMBAIOIIUNA Ha COOCTBEHHOM IIyTH,
Mpe3UparoInii TeOpUU U «OEeCCMBICIEHHOE» uTeHue KHUT, Dopa cuurTanm CBOUX CHyXKallUX
«IIOMOITHUKaMW». Ecnu «IOMOIIHMK» ocMmenuBalics nepeduTs Popay WM camMOCTOATENIBHO
MIPUHUMATh Ba)KHOE pelIeHHe, OH 00bIYHO jumascs padotsl. B xomnanuu Ford Motor Tonbko
OJIMH YEJIOBEK MPUHUMAI pEIIeHUs C JIIOObIMU MochencTBUAMU. Qopa pacueHus IpeuioKeHue
Anbdpena I1. Cnoyna o peopranuzanuu General Motors cienyromum o0pa3oM: «.. KApTHHKA C
pa3BeCUCTON KIIIOKBOM mocpeauHe.. YenoBeK BBIHYKIEH CIOHAThCA B3aA-BHEpEN, U OT
OTBETCTBEHHOCTU KaXKIbli YBUJIMBAET, CJIEAys MYAPOCTH JICHTSEB, UTO JBE TOJIOBBI JIy4Ylle
onHoi». OOmue >xe npuHHunbl Popaa ObUTM CyMMHUPOBaHBI B 0aHOHN ¢paze: «JIlroboit
MOKyIaTellb MOXET TMOJIY4YUTh aBTOMOOWIIL IIFOOOTO I[BETA, KAKOTO OH TOXKeNaeT, IoKa
aBTOMOOMIJIb OCTAETCS YEPHBIMY.

Y @opna ObuM OCHOBAaHUS HAacMexaTbcs HaJ HOBOMOJHbIMHM uuesimu CrnoyHa. ®opa
crenan cBoro Mojenb «T» HacTONbKO AEHIeBOH, YTO €€ MOI KyNHUTh MPaKTHUECKH JH00H
paloTaromuii YeaoBexK.

IIpumepro 3a 12 ner @opa npeBpaTHil KPOUIEUYHYIO KOMIIAHHMIO B TMTAHTCKYIO OTpPAacib,
M3MEHMBILIYI0O aMepHKaHCKoe oOmecTBo. bomee Toro, oH JoOWJICS Takoro CHHXKEHHUS
ce0eCcTOMMOCTH, YTO MOT IpoJaBaTh aBTOMOOWIIb Beero 3a 290 101, U IUIaTUTh CBOUM Pab0YuM
OJIHY U3 CaMbIX BBICOKMX CTAaBOK TOTO BpeMeHH - 5 moiul. B Henmemo. B 1921 r. Ford Motor
KOHTposMpoBan 56 % pbIHKA JIETKOBBIX aBTOMOOWJIEH M 320]IHO MOYTH BECh MHUPOBOM pPBHIHOK.
®dupma General Motors, koTopast B TO BpeMsi Obljla KOHITIOMEPAaTOM U3 HECKOJIBKMX HEOOJBIINX
IIOJIYHE3aBUCUMBIX ~KOMIIAHHMH, XAaOTHMYHO IIEPEMEIIAHHBIX 3@ IIPOBOJIOYHOM  Orpajow,
pacrionarana Bcero 13 % pbiHKa U ApeiidoBana kK 6aHKPOTCTBY.
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K cuactero, cemps /lIOMOHOB, pajy CHACEHHs] OTPOMHBIX KallMTAJIOBIIOKEHUS B aKIUU
General Motors, nmpuHsiza Ha cebs BereHHe €€ Aen, Moka Kpax emie He pazpaswmics. Ileep C.
JIFOTIOH, caM KpPYITHBIA CTOPOHHUK COBPEMEHHOTO YIPaBJICHHS, HA3HAYMII MPE3UCHTOM (QHPMBI
Anbdpena I1. Croyna.

Crnoyn ObICTPO MpeBpaTWiI B PEANbHOCTH IUIAHBI, HAJ KOTOPBHIMH m3neBaiicsi Dopa, Tem
CaMbIM BB B MPAKTUKY TO, YTO OCTAETCS 10 CHUX IMOP [JIABHBIM MPHUHIIMIIOM YIIPAaBJICHHS
KPYIHBIMU KoMITaHusiMH. PeopranmsoBanHas General Motors pacronarana KpymHON U CHIIbHOU
IPYNION YHpPaBICHUS, a MHOXECTBO JIIOAEH MOMYyYWJIM IPABO CAaMOCTOSITENIBHO IMPUHUMATh
Ba)KHBIE PEIICHUS.

CrnoyH Kak JIMYHOCTb ObLT NOJHOM IMPOTUBOIOJIOKHOCTHI0 Popay. Pops ObLI HecrudaeMo
KECTKUM, CBOCBOJIBHBIM, WHTYHTHBHBIM YEJIOBEKOM, a JIIOOMMBIMH ciioBamMu CloyHa cTaiu
«METOJIONIOTHSA» U «PALMOHAIBHOCTHY». YenoBek He HUISICS B3aA-BHEpEN, KaK MpPeAcKa3bIBaj
®opa. HanpoTuB, Ha KaXJ0ro pyKOBOAUTENS ObLIIM BO3JIOXKEHBI OINPEIEIEHHbIE 00s13aHHOCTH U
naHa cBoOoJia JiejaTh BCE, YTO HEOOXOIMMO JUisi WX BbIMojHeHus. CIIOyH Takxke paszpadoral
XUTPOYMHYIO CUCTEMY KOHTPOJIS, MO3BOJISBIIYIO €My U JIPYTMM PYKOBOAMUTENSIM OBITH B Kypce
TOTO, YTO TIPOUCXOJIUT B UX TUTAHTCKON KOPIOPAIIUH.

B 1o Bpems kak Ford Motor coxpanuia BepHOCTh u€pHOW mozaenu «T» u Tpaauuuy,
COMIaCHO KOTOpPOM OOCC KOMaHAYET, a OCTajbHbIE BBIMOJHAIOT, KoMaHga CioyHa OBICTpO
BOIUIOTHJIa B JKU3Hb HOBBIE KOHLENIMH B COOTBETCTBUU C HM3MEHSAIOUIMMUCS MOTPEOHOCTAMU
amepukaniieB. ®upma General Motors BBesla B MPAaKTUKYy YacThle 3aMEHBI MOJICIICH, Tpeiaras
MOTPEOUTENSIM TIUPOKUI ACCOPTUMEHT CTHJIEBBIX M IIBETOBBIX O(GOPMIICHHN W JIOCTYITHBIN
KpPEIuT.

Hons Ford Motor Ha peiHKe pe3ko cokpaTwiack. B 1927 r ¢upma Obuta BRIHYXKIEHA
OCTaHOBUTH KOHBEHep, 4TOOBI MEPEOCHACTUTH €ro IMOoJ BBITYCK BechMa 3aro3/aBIIeii MOJenu
«JI». Dro mo3sommio General Motors 3axBatuth 43,5 % aBTOMOOMJIBHOTO pPHIHKA, OCTABUB
®opay menee 10 %.

Hecmotpss Ha xectokuit ypok, Dopa Tak U HE CMOT MPO3peTh. BMecTto TOro, 4ToOBI
YUYUTBHCS Ha OMBITE KOHKYPEHTA, OH MPOJIOJIKAJI IEUCTBOBATh MO cTapuHke. B cienyrommue 20 et
¢dupma Ford Motors enBa yaepkuBajiach Ha TPETheM MeCT€ B  aBTOMOOMJIBHOU
MIPOMBIIIIEHHOCTH U TOYTH KaXKIbld roa Tepsuia AeHbr'd. OT GaHKpOTCTBA €€ CIacio TOJBKO
oOpailieHre K pe3epBy HaJIU4HbIX B | Muipa qosut., kKoTopsiid Popa CKOMUI B yauIuBbie BpeMeHa.

Bomnpocs! asis paboTsl ¢ keiicom

1. Kro Obu1 myummm meHemkepom - @opa wiu Cnoyn? [ouemy?

2. Kakue BHyTpeHHUE U BHelIHUE (hakTopbl cofeiicTBoBanu ycnexy ¢pupmsl Ford Motor u
General Motors?

3. Kaxkue ¢akropsl okazanu BausHHE Ha ynajgok ¢upmel Ford Motor?

4. Xotsa u ceroaus General Motors 6obiie Ford Motor, 06e ¢hupMbl CKOHCTPYHUPOBaHBI U
YIPABISIIOTCS CX0KUM 00pazom. [Touemy 310 Tak?

5. KaxkoBa Baxkneiimias npuunHa nopaxenus @opuaa?

3amanmue 3.

IIpoBecTH CpaBHUTENbHBIA aHATU3 S5 MIKOM MNPOPECCHOHAIBHOIO MEHEDKMEHTa II0
CJIEIYIOIIUM TPU3HAKaM:

— HayaJo M NPEeANoChUIKH (OPMUPOBAHMUS;

— OCHOBHas HJies;

— TOYKH OM(ypKauu (MarucTpaibHble HalPaBJICHUsS HCCIeJOBaHuUM);

— UHTErpauus ¢ JpyruMHU HayKaMy U 00JIacTAMU YeIOBEUECKUX 3HAHU;

— OTHOIICHME K IIEpCOHAIY;

— CBS3U C COBPEMEHHOCTBIO.

[Tonmy4yeHHble pe3ynbTaTbl 3aHECTH B TaOMUILy, KOTOpas IO 3aloJIHEHUM CHIaeTcs
MIPETOIaBaTEII0 B KOHIIE CEMUHAPCKOTO 3aHSTHS.
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Hlxonvr__ | Illxona AnvmunucrparuBHas | lkona [IIxomna [IIxomna

Xapaxmepucmuxu | HayqYHOTO KO YEJIOBEUECKHUX | TIOBEICHYCCKUX | HAYKH

01 cpagHenus yIpaBJICHHs OTHOIIICHU HayK yIpaBJICHHS
Hagaino

U TPEANOCHUIKH

¢dhopMupoBaHus

OcHoBHAas naea

Touku
oudypranuu
(MarucTpagbHbIE
HaIpaBJIeHNs
WCCIIEIOBAaHU)

WHuterpanus c
JIPYTHUMH HayKaMu
" obmacTIMH
YeJIOBCUCCKUX
3HAHWH

OTtHo1IeHNE
K TIEPCOHATY

CBa3u C
COBPEMEHHOCTBIO

Cemunapckoe 3ansatue 3, 4. Opranms3anus Kak OOBEKT YIpaBJICHHS (CHCTEMHBIA W
CyObEKTHO-OOBEKTHBIN MOX0/IbI B MEHEDKMEHTE) — 4 4ac.

Llenv 3amamus: yriyOjieHWe 3HAHUM W YCBOGHHME CTYIEHTaMU MPOCIYIIAHHOTO
TEOPETUYECKOTO MaTepuala, OBIaJeHIEe HABbIKAMU MMPAKTUYECKOTO UCTIOIb30BAHUS MOTYUYEHHBIX
3HAaHUH B KOHKPETHBIX cuTyanusax (kommnereniun YK-3, YK-6).

@opma nposedenuss — pa3BepHyTas Oecema-mucKyccus, pa30op KeHc-CUTyaluu,
caMoCTosITeIbHAs padoTa.

Bonpocul ons obcysrcoenus:

OcHOBHBIE 3aKOHBI OPTaHU3ALINH:

Crparernueckoe BUACHHUE, MUCCHS U LI€JTH OpPraHU3aIuu.

JKu3HeHHBIN UK OpraHu3anuu: nousTue, konuenuuu A. Aauseca u JI. I'peitnepa.
CHUCTEMHBIN aHaJIU3 U €T0 COJICPKAHUE

Cpena opranuzanuu

WNuctpymentsl Monutopunra u ckanupoBanus cpeabl (PEST-u SWOT-ananussr).
Ananrtanus opraHu3aluy K BHYTPEHHUM U BHEIIHUM U3MEHEHUSIM.

Nooor~wnE

3amanme 1
Onucarp 1eAM B NPEIOKEHHBIX NpuMepax 1o 11 mpusHakam KiacCH(pUKAIIUH.
3anoaHuTh TabmI. 1
Tabnuma 1
XapakTepUCTHKU 1IeJIel, YCTAHOBJICHHBIX B TpUMepax

ITpu3Haku knaccudukanuu ITpumep 1 ITpumep 2 ITpumep 3

No|OMwINE
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10.

11.

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyThcad B «HopHukens». Buepa ero rpymna
«OH3KCcUM» OTpedoBaia co3bIBa BHEOUEPETHOTO coOpaHus akuuoHepoB «HopHukemns», 4To0bl
MpeIIpPUHUMATENb CMOT BBECTH KaHM/IATOB B COBET JUPEKTOPOB KOMIIAHUM. DTO O3HAYAET, YTO
[IpoxopoB He cobupaercs npoxaasath 100 B «HopHukene» Bnamumupy Iloranuny, cuurtaror
SKCIEPTHI.

I'pynna «Onskcum» Muxauna IlpoxopoBa moTpeboBaia OT COBeTa JUPEKTOPOB
«HopHukens» co3biBa BHEOUEPETHOTO cOOpaHUs aKIMOHEpOB, cooOmui Buepa «HopHUKeIb.
L]env cobpanus — nepeuzdopanue coeema OUPeKmMopos.

Hpmnemnuit cocraB coBera akuuoHepbl «HopHukens» BbIOpamu Tosibko B HioHE. OH
COCTOMT W3 HE3aBHCUMBIX IUPEKTOpOB M mpeacraBureneil «HTeppoca» (Bcero AeBsTH
yenoBek). Muxaun [IpoxopoB, Bxoausmnii B 31oT oprad ¢ 2003 1., Ha 3TOT pa3 HE OKa3aJcs Aaxe
B UHCIIE KaHAMAATOB B aupekTopa. Beixon IIpoxopoBa wu3 coBera «MHTeppoca» BecHOM
0OBSCHSUIM JOTOBOPEHHOCTSIMU IMAPTHEPOB O pasjesie Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEpTEX MPUCTYNUI K CO3JAHUIO €IMHOW KOHIEMIMU KiIaccupukamuu u
KOJUPOBaHUSl MarepualibHO-TexHHueckux pecypcoB (MTP) Hopuukens. [lenu nnana —
nosvluleHUe YNpasisaemMocmu MamepuarbHO-mMexHU4ecKUMU pecypcamu HaA OCHO8e CO30aHUs
eounozo kaaccugukamopa MTP; o0beAUHUTH MaTepUaIbHbIE TOTOKHM OpraHu3alMu H B
OyaymieM 0XBaTUTh TroJIoBHOM oduc, Bce Gprmainsl u J[30 Hopaukens.

B npenenax Texymero, 1-ro 3rama, miuana Oyner pa3paboTaH KOPHOPAaTUBHBIN CTaHAAPT U
MeToauka kinaccuduraruu. Ha ocHOBe 00IepocCcHiicKuX KiIacCU(UKATOPOB U KOPTIOPATUBHBIX
TpeOoBaHUH CO3/1aHa eauHas IeHTpain3oBaHHas 0a3a gaHHbIX MTP opranuzamuu. B mporecce
BHEIIPEHUSI TMPEAYyCMOTpPEHA HOpPMaNM3allds M CTpyKTypm3anus Oojee 250 Tbeic. 3amucei
HOMEHKJIaTypHOTO clpaBoyHuKa HopHuKens, BKIO4as ycTpaHeHHE OIIMOOK U Iyored,
HEMOoJIHOTH MHOpMAINK, KiIacCu(UKAUKW U CTaHAAPTH3ALUU 3aluced, UX MOATOTOBKAa K
BBITPY3KE B CIIELIMATU3UPOBAHHOE MPOrpaMMHOE 0OecIieueHue.

HNuteprex pazpadotaer PermameHT paboThl cinyx0 u noapasaeneHuii Hopaukens ¢ equHon
cucteMoii. B mimane — cemuHapbl 1mo ucnoip3oBaHuio EC MTP, moaroroBka u oOyueHue
T0JIb30BaTeNiell U CIEUANNCTOB, OpPraHU3aI|sl ONepaTUBHON TEXHUYECKON M MH(DOPMaIMOHHOMN
MOJNACPKKKA  ToJb3oBareneil. Peanuzamuss npanHoro rpaduka Oymer  cmocoOCTBOBATh
OTIepaTUBHOMY IMPOBEICHUIO 3asBOYHON KAMIIAHWW W KOHCOJMJAIUM 3aKYMOK s (hUInanos,
CHIDKEHHIO U30BITOUHBIX ocTaTkoB MTP Ha ckiagax, MOBBIMICHUIO VYIPABISIEMOCTH U
MoOmiIpHOCTH aBMkeHUs MTP no koprioparuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHATOCTH HacejeHus aaMuHucTpanuu KpacHospckoro kpas 12
deBpasis TOAMHMCANO COTNALIEHHE O COTpygHUYecTBe ¢ 3amoisipHbiM (umuanom ['MK
«Hopunbckuii HUKeNbY. [lens coenawenus — yKpenienue napmuepcmea 6 cepe coyuanbHo-
mMpyoosvlX OMHOWleHUll U obecneyeHue CMAOUILHOU pabomvl MeCmHO20 pPblHKA mpyoa.
OcHOBHBIE HampaBlICHHUs COBMECTHOW paboOThl: TpodopHeHTalus MOJOJEKH, TOI00p
nepcoHana; rmnepeoOydeHne u TmpodeccHoHanbHas TOAroTOBKa KaapoB. [loamumcu mon
COTJIallleHuEeM MOCTaBUIM TUPEKTOP 3anolsipHoro ¢unnana «HopHukens.

3anonsapueiil hunnan «HopHUKeNs» KpynmHeUnuil paboToaTeNlb Ha TEPPUTOPUN PETHOHA;
paboTa ¢ HMM JOJDKHA OBITh HYETKO HalaxeHa. Peub HIET O TPyIOyCTPOWCTBE MECTHOTO
HACEJICHHUs, HO TI0 Mepe HeoOXOaUMOCTU OyIyT MPUBIEKATHCS KAAPBI U3 OPYTUX TEPPUTOPUI
kpasd. «Hopuukens» B KpacHoApckoM Kpae HAJo0Jro, M KOMIIAHHUS OCO3HAET CBOIO
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http://gohon.ru/main/p2_articleid/6211

OTBCTCTBECHHOCThL 3a 6HaI‘OHOJIy‘-II/I€ JKuTenei ropoga, B TOM 4YHUCIC U B BOIIPOCEC
TPYAOYCTPOMUCTBA.
http://www.kanal7.ru/arch/ob.html?

MeToanyeckue yKka3aHHus K BbINOJHEHHIO 3a1anus 1

Muccus opranuzanuu GOpMYIHMpPYET €€ IJIaBHOE IpeJHa3HAueHHE B OOILECTBE, CMBICI
(GyHKIIMOHUPOBAHHUS OPTaHU3ALMH, €€ MHPOBO33peHHE U crieuduKy’.

Lenn opraHu3ammu MEpeBOAST MHCCHUIO Ha ONpEACICHHBIC, KOHKPETHBIE, H3MEpUMbIC
ycnoBus. Kak mpaBuiio, ey OpraHu3alyy CBsI3aHbl C PIHKAMH, M3/ICIHSIMU, HOBOBBEICHHSM,
MIPOU3BOIUTEIILHOCTBIO, Ka4ecTBOM, (HUHAaHCAMH, JOXOMHOCTBIO. Kiaccubukamms 1eneit
MI03BOJISIET PaCCMOTPETh Pa3HOOOpa3ue LeNe Mo CAeIyIOIIUM OCHOBHBIM BaXKHBIM KPUTEPUSM:

1.ITo conepxanuto

2.I1o mepuoay yCTaHOBJICHHS
3.I1o npuoputeTHOCTH

4.11o nu3amMepumocTu

5.I1o xapakTepy UHTEPECOB (cpene)
6.I1o noBTOpsieMocTH

7.11o0 BpeMEHHOMY MEpUOTy
8.ITo dbyHKUIMOHATEHOM
HaIpPaBICHHOCTH

9.ITo cTagun >KM3HEHHOTO ITHUKJIA
10. Ilo nepapxuu opraHu3anuu
11.ITo macmiTady.

3ananue 2

OnpeneuTh COOTBETCTBHE (OPMYIUPOBKHU Ieei, CHOPMYIUPOBAHHBIX B 3aJlaHUU
npuHIunaM. CKOppeKTHPOBaTh POPMYITHPOBKY IIeJIeH B 3aJTaHUH.
Pe3ynbrarhl aHamm3a 0TOOpa3uTe B TaOJIUIE 2 C UCIIOJIh30BAHUEM CIICAYIOIIMX CHMBOJIOB, TJIC:
X — TIelb HE COOTBETCTBYET JAaHHOMY KPHTEPHIO;, V — IIeJIb COOTBETCTBYET JAHHOMY
KPUTEPUIO? — CJIO)KHO CKa3aTh, COOTBETCTBYET JIM IIEJIb JAHHOMY KPHUTEPHIO.

CKOppeKTHpOBaTh (OPMYTUPOBKH IIEIICH.

TaOmuua 2
CoorBercTBUEe GOPMYJIUPOBOK LeJIeil MPUHIANIAM
Hanpagsrienue u Konkpernocts | M3mepumocTsb Hoctmwxumocts | CooTBeTCTBHE OnpeneneHHocTs
Lesb pe3yIbTATOB
1.
2.
3.
4.
5.
6.

Onucanne curyanuu. /s npeanpustuif, paboTaroMX B pa3HbIX CEKTOPaX 3KOHOMMKH,
X COOCTBEHHMKAMM ONpEAETCHbl CIEAYIOIMEe HampaBieHus: 1. YBEIMUUTh NPUOBUIBHOCTH
koMnaHuu. 2. IIoBBICUTH ypOBEHb OOCTYXHMBAHMS KJIWEHTOB. 3. YIIy4IIUTh YIpaBIE€HUECKUE
HaBBIKM MEHEKEepOB cpeaHero 3BeHa. 4. CokpaTHTh 0OIIMe SKCIUTyaTallMOHHBIE 3aTPaThl. S.
Pacmimputh kiameHTckyro 0a3y. 6. MuHMMM3MpOBaTh 00beM Opaka M OTXOJIOB NPOU3BOJCTBA.

2 TIpakTrueckuii MenepkMenT: Yueb.mocobue/Ilon o6 pen.d.M.Koporkosa.M., 2010 (CD-R).
% Conomannnuna T.O. OpranusamMoHHas KyJibTypa KOMIaHuH: yuel.mocodue. M., 2009, ¢.82.
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OTH HampaBJICHUS] OMNPEIENSIOT BEKTOpP pAa3BUTHS; HU)KE IPUBEICHBI TPUMEPHI LENEH,
cOpMYIMPOBAHHBIX MEHEKEPAMU 3TUX MPEANPHUATUN B JaHHBIX HAIPABJICHHUIX:

1. CoxpaTuTh pacxo/ipl Ha OIUIATY HE3aIIAHUPOBAHHBIX paboT. 5

2. OGecrieunTh OOpPATHYIO CBSI3b, JHOOHWBIIHUCH, 4TOOBI Ha 80% mMUCEM, MOCTYMAMUX OT
KJIMEHTOB, OTBETHI JABAJIMCh B TEUCHHUE JIBYX THEH C MOMEHTA UX MOJIyYCHUSI.

3. Jlo xonma centsOps 2009 roma corjacoBaTh, ONPENENNUTh W 3a(UKCUPOBATH B
MUCHbMEHHOM BHUJIE 10 TPU KOHKPETHBIE 331a4H JUIS KaXI0TO COTPYIHUKA MOIPa3/IeICHUSI.

4. CokpaTuth TpaHCHOpPTHBIE 3aTpaTbl Ha 50% IO CpaBHEHUIO C NPEABIIYLIUM T0JI0M
(kKoHel 3Toro Mecsua).

5. Haiitu ©0JIbIIIe KJIMEHTOB.

6. Jlo xonma roga (31.12.2009) cyiecTBEHHO COKpAaTUTh 00bEM OTXOI0B ITPOU3BOICTBA.

MeToanyeckue yKa3aHHs K BBINOJHEHHIO 3a1aHus 2

[Tomumo xputepueB (cM. 3amanue 1) ansa 1enenojaraHusl BaKHO, YTOOBI 1eW ObLIH
HACTOJILKO OTICPATUBHBIMH, HACKOJIHKO 3TO BO3MOXHO. TO €CTh IeH JOJKHBI BKIFOYATh B CEOsI
BpEMEHHBIC PAMKH, OBITh U3MEPUMBI, ONIPEACIISAEMBI U PEATUCTHYHEI.

J1J1st 3TOTO K (OPMYITMPOBKAM IIEJICH MPUMEHSIOT KPUTCPHUH.

SMART/ SMARTER (B mep.canmi SMART yMHBIA) — 310 MHEMOHHYECKas a0OpEBHATYa,
HCTIONE3yeMast B MEHEIDKMEHTE 1 TIPOSKTHOM YTTPARIICHAH JIUTSI OTIPEICIICHUS TIeJIe M MIOCTAHOBKH 3aJ1ad.
[lepBoe w3BEeCTHOE HCMOIB30BAHME TepMHHA yroMuHaeTcs B pabdote Iloma Mbpiipa (Paul J
Meyer) B 1965 u nosxe B Hos6pe 1981 B padoTe k. JJopana®.

Her 4érkoro MHEHHs, CKOJIBKO JOJDKHO OBITh KPHUTEPHEB: IMATh WIH ceMb. OOBIYHO
MIPUHUMAIOTCS CIICAYIONINE 3HAUCHHUS

1. Specific (KonkpeTHbIii)
2. Measurable (M3mepumpbIii)
3. Attainable (Pactipenensemsplii)
4. Results-oriented (OpueHTHPOBaHHBIN Ha PE3YIILTATHI)
5. Target dates «OrpaHudeHHbIIf BO BpEMEHN» .
Tabmnuma 3
[Tpununer SMART

BbykBa 3nayeHue IMosicHenune

OOBsCHAETCS, YTO UMEHHO HEOOXOAMMO NOCTUrHYTh. Hampumep,

S Specific (KoukpeTHblif)
«YBEJIMYUTh YUCTYIO IPHOBLITH COOCTBEHHOTO MPEMPHUSTHSD .

OO0BbscHseTcs B 4eM OyaeT u3MepsTbes pe3ynsTaT. « CKOJIBKO BEIIaTh
B rpammax ?»(C). Eciu moka3aTens KOMUYeCTBEHHBIH, TO
HEO00XOMMO BBISIBUTH €MHHLBI H3MEPEHHS, €CIIH KaueCTBEHHBIH, TO
HEeo0XOMMO BBISIBUTB 3TaJIOH OTHOLIeHHs. HampumMep, «yBeTHIHuTh
MIPUOBLTH COOCTBEHHOTO NPENNPHUITHS HA 25 %, OTHOCUTEIBEHO
YHUCTOU MPUOBLIN TEKYIIETO TOAAY.

M Measurable (M3mepumpiit)

OO0BscHsIeTCS 3a CUET Yero INIaHUPYETCs JOCTUTHYTH 1enu. 1
BO3MOXKHO JIM €€ TOCTUTHYTh BooOme? Harpumep, «yBenuanTsb
MIPUOBLTH COOCTBEHHOTO NPENNPHUITHS HA 25 %, OTHOCUTEIBEHO
Attainable (JlocTmXuMBIiA, YUCTOW MPUOBLTH TEKYIIETO TO/1a, 33 CUET CHIDKEHHS ce0eCTONMOCTH
pacIpeaensIeMsblii) MIPOIYKINH, aBTOMATH3ALNH PECYPCOEMKHIX ONEPANNi N COKPAIICHHS
[ITaTa 3aHATHIX HA MCTIOTHEHNH aBTOMATHU3HUPYEMbIX OMEpaIni
coTpyaHUKOB Ha 80 % OT TeKyIero KOIn4ecTBa». A BOT COBEpPIINTD
KPYTOCBETHBIM KPYHU3 Ha PE3MHOBON YTOUKE BPSIIL JIU YIACTCS.

Results-oriented OrpenienieHne HCTHHHOCTH M. JIeHCTBUTEIBHO JIM BBITIOTHEHHE
R (OpueHTHpOBaHHEIN Ha Pe3yAbTATHL, | JAHHOW 3aJa9H II03BOJIUT JOCTHYH jkenaeMon renu? Heooxoanmo
akTyanbHbIA. C 3TOM TOYKH 3pEHUS, | YIOCTOBEPUTHCS, YTO BHIMOIHEHHE JAHHOM 3a/a4u JCHCTBUTEIBHO

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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OCIIN JOJIPKHBI: HCO6XOZ[I/IMO. Har[pHMep, €ClIn 6paTI) «COKpAlICHUEC IITATa 3aHATBIX
L4 CIOCOOCTBOBATh pa3BuTHIO | Ha HUCIIOJJTHCHHUH aBTOMATHU3HPYCMbIX onepaunﬁ COTPYAHUKOB Ha

MUCCHU OpTaHU3aIlHY, 80 %» B KadecTBe OTIENBHOMN TOA3a/1a4l, KOTOPAsk TAK)KE CTABUTCS

®  UMETh COMOMYUHEHHOCTH 1o SMART, TO COTpYAHUKOB MOXHO HE YBOJIbHSTh, a IEPEBECTH HA
0 HEpapXUH, HHBIE TOJKHOCTH, Ha KOTOPBIX 3TH COTPYAHUKH CMOTYT IPUHECTH

e  He IPOTUBOPEUHUTH JPYT KOMITaHUH JTOXOJ, a He MPOCTO 3KOHOMHUIO. Ecii OpaTh CTpaxoByro
JPYTy TI0 TOPH3OHTAJIH, KOMIIaHUIO, TO BMECTO YBOJIbHEHHUSI, COTPYIHUKAM MOXKHO

e GbITb HEMOCPEACTBEHHO TPEJIOKUTH MPOIOJIKHUTE PabOTy B KAUeCTBE areHTa, JIN0O He
CBSI3AHHBIMH C YPOBHEM pacxoioBaTh Cpe/ICTBA HA aBTOMATU3AIINIO, & TPOCTO YBEITUYUTH
BO3HArpaXkJIeHUs HOPMY BBIPaOOTKH.
PabOTHUKOB.

OmnpeneneHne BpeMEHHOTO TPUITEPa/IPOMEKYTKA TI0
HACTYIUICHNIO0/OKOHYaHUIO KOTOPOTr'o J0JKHA OBITh IOCTHTHYTA 11ENTb
(BrImonHeHa 3amayda). Hanpumep, «K okoH4YaHHIO BTOPOro KBapTaia
CIIE/TyIOLIETO IoJla YBEIUYUTH NPUOBLIH COOCTBEHHOT'O MPEIIPUSITUS
Ha 25 %, OTHOCHUTEIBHO YUCTOM MPUOBUIH TEKYIIEro roja, 3a CUeT
CHIDKEHHS ce0eCTOMMOCTH TPOAYKIMY, aBTOMATH3aIHN
peCypcoeMKuX Olepanyii 1 COKpaIIeH s ITaTa 3aHATHIX Ha
WCTIOTHEHUH aBTOMATU3UPYEMBIX omepaiuii coTpynHukoB Ha 80 % ot
TEKYIIEro KOJIMUECTBaY.

Target dates
(Orpann4eHHBIN BO BpEMEHH)

3ananue 3. [Ipoananu3upoBaTh CUTYyaIUIO. BBIAEIUTE cTaANK )KU3HEHHOTO [IUKJIA.
«ITrom, KOTOPHIit NOTHYI»®

B 1993 r. xomnanus Ty Inc. 3amyctuna B npou3BoACTBO HEOOJIbILINE MSITKHE UTPYIIKH B
BHJI€ ’KMBOTHBIX C HAIIOJHUTENIEM UX IJIACTUKOBBIX IPaHyi-«0000B». COOTBETCTBEHHO UTPYIIKU
nonydmsn oOmiee HasBaHue Beanie Babies — «0o0oBbie MamioTkm». busznec Obul geruiem
aMEPHUKAHCKOTO TpeIIpUHUMATEIS 110 UMeHHU Tail YopHep U nMpuHeC eMy COCTOsiHUE B $6 MIIpI.
B 2004 r. B criucke Forbes Yopuep 3anmman 65-e¢ mecTto, omepekas MHOTHX, Jaxe OoJee
M3BECTHBIX Ooraueit Bponae ocHoBaTenst Amazon.com JIxxedda besoca.

3akoH4MB KoJiepK B 1962 1., Tait qaanate Jiet mpopadboTan MEHEHKEPOM TI0 TIPOIaXam
B kanmuopuuiickoit pupme Dakin (oguH u3 cambix n3BecTHbIX B CIIA npousBoauTesneii MATKuX
urpymek). Kax mpomaseny YopHep Obul KOJOpUTEH A0 SKcUeHTpuyHocTu. Ha Berpeun ¢
KIIMEHTaMH TOProBell IUTIOIIEBBIMU MeIBEIIMU JIFOOUT e31uTh B 6entom «Posic-Poiice», oneTsiit
B 1Iy0y J0 KOJEH — TPIOK, MO €ro COOCTBEHHBIM CJIOBaM, PACCUMTAaHHBIA Ha TO, YTOOBI
MOJIOTPETh MHTEPEC K IMpeaMeTy Ipojax. B 1enom mogoOHas TakTHMKa, HaJO Mojarath, ObLia
ycnenrHoi, pa3 k 1980 r. Taii Yopnep 3apaboTain 10cTaTouHO, a0kl CACNaTh MepephiB B padoTe.
On yBomuics u3 Dakin u npoBen Heckosbko jeT B EBporie, a BepHYBIINCH, PELINI OTKPHITh
CBOIO coOCTBeHHYIO (hupMy. CTapTOBBIM KanutanoMm emy mocayxuin $50 000, momydeHHbIE IO
HACJIEJICTBY, a OU3HEC-HUJIeeil — MeUTa O TOM, YTOOBI C/IeNIaTh TUTIOIIEBBIE UTPYIIKH JIyUIIIe.

Memok ¢ kpynoit. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, nosznnee
nepeuMmeHoBannyo B Ty Inc., u caM mpuayman MepBylHO UTPYIIKY HOBOTO THUMA. IDTO OblLia
TUTIONIEeBAs KOTHSI KOTa TUMallallcKoi MOpo/Ibl 1o Kinuke AHren. HoBu3Ha 3akitouanach npexie
BCETO0 B HAIMOJHUTEIE: BMECTO OOBIYHON CHHTETHYECKOW «BaThD» YOpHEP HCHOIb30BaI
TJIACTUKOBBIE TPAHYNBI M MPU 3TOM 3aIONHSJI UIPYIIKY HE MOJHOCTHIO, BHYTPEHHHUM CIOW OBLI
ciaenaH W3 (UKCHUPYIOLIErO MaTepuana, KOTOPBI TMOMOral HEXECTKO 3aKpeluTh MO03Y
UTpyIIeYHoro 3Beps. Urpyika momydanach MSTKOW B MPSIMOM CMBICJE CJIOBAa U K TOMY XKe
TUOKOM — ee MOKHO ObLIO CrudaTh, MpHUAaBas Pa3lIuYHbIC O3, YETO OT KIACCMYECKUX MSITKHX
UTpyIIeK TOOUTHCS OBIIIO HEBO3MOXKHO.

@upma BBIMYCTHJIA THMaJaliCKUX KOTOB PAa3HOM pAaCIIBETKH, PACIPOCTpaHsIs HX Yepes
HEOOJBIINE Mara3vHbl WTPYIIEK WIM KaHIEISIPCKUX ToBapoB. Kakmas urpymika u3HavaabHO
cromna $20, Ho Tait YopHep rutaHupoBall COKPATHTh CEOECTOMMOCTh M IIEHY BYETBEPO, YTOOBI
JIETH MOTJIM CaMH MOKYIAaTh TOBAp Ha KapMaHHbBIE ICHBIH.

® Xypnan «Komnanus» Pyopuxka Story ot 16.09.2013
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Ha uukarckoit otpacieBoii BeictaBke 1993 r. komnanus YopHepa npeacTaBuio CEMEUCTBO
Beanie Babies n3 eBsITH IUTIOMIEBBIX UTPYIIEK, CPEAN KOTOPHIX OBLIH JISATYIIKA, YTKOHOC, KHT,
nenbuH u no6ctep. Kaxkmoit ObUTO MaHO MMS, M KaXKJIOW Mojaraics OTACIbHBIA CTHUIIOK Ha
ITUKETKE, YTO Cpa3y IOCTaBUJIO UTPYUIKU B pa3psil KOJUIEKIIMOHHBIX.

«boboBbie MamIOTKM» Tpou3BoAWIHMCh Ha (¢adpukax FOro-Boctounoit Asum, ObLIH
JIOBOJIPHO Ka4E€CTBEHHBIMH, @ B PYKax BeJM ce0s, KaK MEIIOYEK C KPYNOW — TSAKEJIECHbKHE,
yhopyrue, IpusITHbIE Ha OLIylb, MArkue u rudkue. Jlersm HpaBuiock. B suBape 1994 r. cepus
NOCTYNHJIa B MpoAaxy 1o neHe $5-7. Mexay TeM ceMelcTBO «00OOBBIX» CTAHOBUIIOCH BCE
MHOTOYHCJICHHEE.

W 4t06 HHMKTO HE moramaics Ycrex HOBOW CepUM UTPYIIEK ObLT 0OYCIOBIIEH HE TOJBKO
WHTEPECHON KOHUEMIMUEN U JOCTYITHOM 1eHoM. Tai YopHep To i ciydaiHO, TO U HAMEPEHHO
(B DTOM UCTOYHHMKHM pACXOJATCS) CO3Jal HJeallbHble MapKETUHIOBBIE MPEANOCHUIKH IS
6emenoro crpoca Ha Beanie Babies. Komnanus opueHTHpOBazach UCKIIOUYUTEIBHO HA MEIKUX
pUTEINIEpOB — CYBEHMpHBIE M KaHIEJISPCKUE JIAaBKW M Mara3uHbl MOJApKOB, M30eras KpYyHMHBIX
cetelt Bpoae Wal-Mart u Toys’R’Us, Kk COTpyIHUYECTBY C KOTOPBIMHU CTPEMHJIOCH OOJIBIITUHCTBO
npousBoauTener urpymek. He kiacte Bce sillia B OJIHY KOP3UHY — 3Ty MYyIpocTh Tail YopHep
MOCTUT U B3sUT HA BOOpYXeHHe, emre padoras B Dakin. On npeanouen umers 40 000 memkux
KOHTPAKTOB, HEXEJIU YeM ISTh KpynHbIX. K ToMy ke paboTa ¢ OOJIBIINMU CETSIMU HE IMO3BOJIMIIA
661 Ty Inc. neficTBOBaTh MO MPUBBIYHON M NMPUHIMIIMAIBLHO BAYKHOM Ui HEe cXeMe: KOMIaHUs
OTpaHMYMBAJIA MOCTABKU 36 SK3EMIUIIpaMU KaXIOW UIPYIIKH JUIS OJHOTO JWJIepa B Mecsll, a
MoCJie TOSIBJICHHS Ha MpUJIaBKax HOBBIX WIPYIIEK M3bIMajla M3 MPOAaKW HepeaTn30BaHHbIE
cTapsble.

Taii YopHep npoaobKail NPUIyMbIBaTh HOBBIX IMEPCOHAKEN U 4aCTO BHOCUJT M3MEHEHUS B
MIPOM3BOJICTBO CTAaphIX, KOTJIa HE OBLI yIOBJIETBOPEH AW3alHOM WM IBETOM. TakuMm oOpazom,
MapTUsi OPaHKEBOTO Kpaba MOTJIa OBITh U3BSATA M ITOTOM 3aMEHEHA Ha TaKyIo K€ MapTHI0 Kpaba
KpacHOTo I[B€Ta, YTO MTHOBEHHO INpeBpallaio W3HAYaIbHYIO0 BEPCHIO B peakocTh. bomee Toro,
Tait YopHep numen oOBIKHOBEHHE BHE3AITHO CHHMATh WTPYIIKY C IMPOW3BOJICTBA, OOBSBISIS 00
ATOM uepe3 CalT koMmnaHuu. [lapTu HOBBIX UTPyHIEK MOCTYMAIW C PA3HOW MEPUOIUYHOCTHIO,
CBEICHUI O KOJIMYECTBE UTPYILIEK HA PbIHKE HE ObLIO.

Ty Inc., peiicTBoBaBIas B KpailHe KOHKYpPEHTHOW 00JacTH, HE TOJHKO HE pa3Mernaja
HUKaKOW peKjaMbl CBOEH MPOIYKIMH, HO HE apHIIMpOoBaja U APYrylo HH(OpMaIHio, BKIOYAs
aapec u tenedoH oduca. Ha mrad-kBaptupe komnanuu B Oak-I'poys (MnnnHolic) HE uMenoch
naxke BbiBecku. Cam YopHep uzberan cpeicTB MaccoBOM MH(OpMaIIUY, TOYTH HUKOT/AA HE JaBast
WHTEPBBIO, U 3aIPETUII CBOMM COTPYIHUKAM OTBEYaTh Ha BOIMPOCHI O HEM. DTa 3araJl04HOCTh
BbI3bIBAJIA JIIOOOMBITCTBO U MOPOIMIIA MHOKECTBO JOMBICIOB O (upme U ee ocHoBatene. Eciu
MOoHAYady NpPOJaKU IUTIONIEBBIX 3Bepell He BIEYATIsUIM, TO CO BpPEMEHEM Kaxaoe U3
MIEPEYUCIICHHBIX OrpaHUYeHUIl mopoauio Hacrosimuii 6ym Beanie Babies. K 1995 r. stumu
UTPYIIKAMU UHTEPECOBATUCH YK€ HE TOJIBKO JIETH, HO U B3pOCIIbIE.

[TnromeBass manuss B wmarasunax, rae mponaBanach mpoaykius Ty Inc., exenHeBHO
pa3gaBaiCh COTHH 3BOHKOB C BOIMPOCAMHU O HAIWYUHU TOTO WJIM HHOTO «MEJIKO3EPHUCTOTOY
MepCcoHa)xka, a B IHA HOBBIX MOCTYIUIEHUH JECATKH MOKYIMaTeieil BhICTpauBaIUCh B ouepenu. B
JUCTaX OXHJAAHUS, COCTABIABIIUXCS HEKOTOPHIMU MarazuHamu, ¢urypupoBamu no 1000
bamMunuil KaxIymux craTh obnazaTensiMu Toro win uHoro Beanie Baby. ®danatsl ObicTpo
CO3JIaIM IIENIyI0 CeTh HEeOo(UIMAIbHBIX HCTOYHMKOB MH(POPMALUU 00 HUIpYIIKaX, MOSBUINCH
JIECATKU, €CIM HE COTHU CAaWTOB, MOCBAILIEHHBIX MX XOOOM, MHTEPHET-ayKIMOHBI U CHE3JIb
Tro0uTeNel TUTIOLIEBOTo Ae(UIUTa, TJe UTPYIIKH MOXKHO OBIJIO IPOAATh, KYMUTh WK OOMEHSTh.

Ha »TOM HEBEpOSTHO aKTUBHOM BTOPUYHOM pBIHKE JACHCTBOBAIM YXE€ HE JETH, a
B3pOCIIbIE, TOTOBBIE BBUIOKHUTH 33 PEAKHH HK3EMIUIAp U3 OBICTPO pacIpOJaHHBIX, CHATBIX C
MPOM3BOJCTBA WM Jaxe OpakoBaHHbIX maptuii Ao $5000. XoTs m amMepHKaHCKHE IETH He
ynyckanu masca 3apadorats. Korna B 1996 r. Ty Inc. 3amyctuna munu ceputo Teenie Beanies
i s «Xonnu Mun3» B8 McDonalds, onHuM 13 ycrioBuid MOKYNKH OBLIO TUYHOE MPUCYTCTBHE
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JeTel, W MHOTME IOHble OW3HECMEHbl 3a CKPOMHOE BO3HAarpaXKJICHHE HAHUMAIINUCh
COIPOBOYKIAIOIIUMHU K B3POCJIBIM OXOTHHUKAM 3a UTPYLIKAMHU.

B ocHOBe MOKynmaTenbCKOW JMXOPaIKW JIeXkalo YOeXKICHHe, YTO Ha MATKUX 3BEpbhKax
MOJKHO 3apa0oTaTh — Ja)K€ SKOHOMHCTBHI YTBEP)KIAJIH, YTO B TCUCHHE ACCATHIICTHS UTPYLIKH
aTOoro OpeHna TOJHUMYTCS B LeHe B Jecatku pa3. OleHke WHBECTUIIMOHHOU
MPUBIIEKATEIFHOCTH «0000BBIX MAITIOTOK» OBLI MOCBSIIEH €KEMECSYHBIN CIIeUAIN3UPOBAHHBIN
xypHan Mary Beth’s Bean Bag World, Beixonusmmii 8 Uukaro ¢ 1997 r. mo 2001 r. Tupaxom
650 000 5K3eMIUISIpOB W IO TOJIIMHE IPEBOCXOJUBIIMI Takue MNOMYJSpHBbIE W3/aHUA, Kak
Glamour wm Fortune. Bermeqmas B 1997 r. xuura «®enomen Beanie Baby» Ilerru [Namnaxep,
opraHm3aropa oJHOro u3 (haH-KIyOOB ILTIOIIEBBIX UTPYIIEK, MpuHecaa mpuobuis B $200 000.

Urpymikun YopHepa nmoctynuin B npojaaxy M B 3amnagHoil EBpomne, HO Tam OHM, XOTb U
MOJIb30BAJIUCH MOIMYJISPHOCTHIO, MAaHUEW HE CTaau M OE3yMHBIX J€HEer He cTowId. Brpouewm,
HEKOTOpbIE TYPUCTHI C TyMaHHOTO AbOMOHA NMPUBO3WIN ¢ c0O0l yemonansl Beanie Babies B
CILIA, naObl, uTO Ha3bBIBA€TCS, ONMpABAATh MOE3JKY. 3a MenBens bpuranus, npoaaBaBIerocs B
AQHTJIMCKUX Mara3uHax 10 OOBIYHOM IIeHe MpUMEpHO B 6 (YHTOB CTEpJMHIOB, Ha
aMEPHUKAaHCKOM YE€PHOM PhIHKE MOXKHO OBLIO BBIPY4UTH 0K0JI0 $500.

Ha Beicokoit wHote I[lomyumsock, uTo TUTIONIEBBIE Urpymkd Tas YopHepa ObuiH
MPAaKTUYECKH MMPUPABHEHBI K BATIOTE. A 3TO 3HAYUT, YTO K JIENTY MOATSHYJICS KPUMUHAI, TaK YTO
C «MaJIOTKaMU» ObUIM CBSI3aHbl MHTEPHET-MOIIEHHMYECTBO, BOPOBCTBO U Jake yOuiicTtBo. B
oxTsa6pe 1999 T. mommmuus oxpyra Cabdoik B mrare Hpio-Mopk HECKOIBKO HEAETb OXOTHIACH
Ha 4YeJIOBEeKa, OrpaOMBILEro KAaHLEISPCKUI Mara3uH paau JBYXCOT Urpyliek. B Tom ke romay
JPyroi MpecTymHUK 3acTpesni OXpaHHUKa y Bxoda B marasud Hallmark B genp moctymienus
ouepenHoil maptuum Beanie Babies. A Bcex ciy4yaeB MOJIENOK IUIIOMIEBBIX 3Bepel U He
NEePEeYUCIIHTb. ..

Ty Inc. peBHOCTHO OTHOCHJIACH K OXpaHE CBOEr0 TOBAPHOTO 3HAKA, U HEKOTOPBIE JIIOIM,
3aMeIIaHHble B KOHTpalaHJe MOJMIETOK, MOJYyYWIM pealilbHble TIOPEMHBIE CPOKH. AJBOKAT,
NPEJCTABIABIIMKA KOMIIAHHMIO, ONpPENENM HMX IOJUTHKY B CyAe (pa3odl «Mbl IJIEHHBIX He
oepem». Cama Ty Inc., omHako, HECKOJBKO pa3 OKa3blBajaCh Ha MECTE IOTEHIIUAILHOTO
OTBETYMKA: CeMbs ToKoiHoro nuaepa rpymnmnbl Grateful Dead [xeppu I'apcus momama Ha
KOMIIAHHIO B CyJ M3-3a MezaBels [apcus, CO3laHHOrO B YeCTh JIETEHAAPHOTO MYy3bIKaHTa U
MIOBTOPSAIOLIEr0 00pa3, CO3JaHHbIM JUId OOJOXKKU OJHOrO M3 ero anbO00oMoB. Beimyck Oblka
Tabacko BbI3Bal HEZJOBOJILCTBO IPOU3BOIUTENS OJHOUMEHHOTO coyca. B 06oux ciyuasx Ty Inc.
npearnowia cyaeOHoH TspkOe n3bATHE CHOPHOM MPOIYKLIUU U3 IPOJIaXKH.

B xonne 1998 r. Ty Inc. monyuyana npuObuth YK€ HE TOJBKO OT Urpymiek Beanie Babies,
HO U OT OpEeHIUPOBAHHBIX CYBEHUPOB — OTKPBITOK, KaJE€HIAPEH, CyMOK M JPYruX MPEIMETOB C
«0000BBIMHI MamOTKaMi». bbla 3amymiena nporpamma josuibHOCTH — Beanie Baby Club, 3a $10
IPEJOCTaB/ISBIIAS 4YJIEHAM CIMCOK BCEX BBINMYLUICHHBIX HWIPYLIEK, «CEKPETHblE HOBOCTU
KOMIIAHUW», a TAaKXKe BO3MOXKHOCTb 3aKa3aTh CIHELUAIbHBIX, JOCTYHHBIX TOJBKO JUIS YJIEHOB
kinyba Beanie Babies. B uects noctwkenus Qupmoil MuinmumapaHod mnpuObLIM Bce ee
COTPYIHHUKHM IMOJIyYHJIM B MOAApPOK MefBens Munmapaepa, LleHa KOTOpPOro Ha BTOPUYHOM
poiake gocturia $3500.

3akoHumIoCch Bce BHe3anHo. 31 aBrycra 1999 r. Taii YopHep 3asBmil 0 NpeKpamieHun
BbImycka Beanie Babies 31 nekaOpst Toro ke roja, a Takxke NpeicTaBHII MOCIETHEro MepcoHaxa
U3 KOJUIeKIMHU — yepHoro meases The End. MHorue cowin 310 pekiiaMHBIM TPIOKOM, a JIpyrue
MOBEPWJIM U aIJIOJUPOBAIN pelieHno YopHepa 3(p(eKkTHo yiTH ¢ pbIHKAa Ha BBICOKOH HOTE,
IpeXxae 4eM NOMyJIsIpHOCTh ero ToBapa coiiner. IlpaBbl okazamuch ckentuku, U B 2000 1.
KOMIIaHMS IOIBITAIACh BBIMTU HAa PBIHOK ¢ HOBOW cepueil urpymek. Ho Bpems yuuno. PeiHOK
TUTIOIIEBBIX IIEHHOCTEH ymal, 1 6JarococTosHue HEKOTOPhIX aMepUKaHIIEB, MHBECTUPOBABIINX B
Beanie Babies, momatnynocs. B CIIIA gaxe Bbllen JOKyMEHTAJIbHBIA (HIBM O CEMbeE,
norepsiBIIei Ha «0000BbIX» Urpymkax $100 000.

Ceiiuac nmaxe caMuUM aMepHKaHIIAM KaxeTcs abCypAoM TO, 4YTO KYCOK IUIIOIIA C
IUTACTUKOBBIM HAIOJIHUTEJIEM MOT BBI3BaTh TaKOM aXHOTaX Ha PBIHKE M 3aCTaBUTh JIIOJICH
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MOBEPUTh, YTO B OYIYyIIEM OH CIIOCOOCH MPHHECTH CYACTIMBYMKAM KPYMHYIO MpuObLIL. HO
1990-¢ 3a oxeaHOM OBUIM AECATUICTHEM OTHOCHTEIBLHOIO TI'€OMOJUTHUYECKOTO CIOKOWCTBHS,
nemieBoii HeTH U OCCHPEIEICHTHOTO ONTHMH3Ma, KOTJa CaMble HAWBHBIC MEUTHI O
CBEPXI0X0/IaX Ka3aJIKCh JOCTHKUMBIMU. M 3TOT mepro 1 3aKOHUIHIICS.

3ananmue 4. [Ipoananu3upoBath cutyaruio, nposecta PEST ananus.
«[Ipomait, HembITast KapTolKa!» (MaTepran BbIAACTCS HA 3aHSATUH)

Cemunapckoe 3aHgTHe 5, 6. PykoBomctBo wu nuaepcTBO (CHTYyallMOHHBIA U
KOHTUHI€HTHBIH [10/1X0/Ibl B MEHEJDKMEHTE) - 4 yac.

Llenv 3amamus: yrayOleHWe 3HAHUW W YCBOEHUE CTYIAEHTaMU IPOCIYHIAaHHOTO
TEOPETUYECKOr0  Marepuana, OBJaJ€HHE HaBbIKAMM  IPAKTUYECKOIO  HCIOJIb30BaHUS
MOJIYYCHHBIX 3HAHUI B KOHKPETHBIX cUTyarusx (komnereHuun YK-3, VK-6).

@opma npoeedenuss — pa3BepHyTas Oecena-TuCKyccus, pa30op Keic-CUTyaluu,
caMOCTOsITeNIbHAs padoTa.

Bonpocul ons o6cyscoenus:

1. PaccMoTpeHne NOHATUN «PYKOBOJCTBOY, «JIHIEPCTBOY.

2. AHamu3 OCHOBHBIX TEOPHUH JIUJICPCTBA.

3. BeimonHeHME 3a/1aHUS K KOHKPETHOW CUTYAIIHH.

3ananme 1. Paz0op keiic-cutyanuu « YTpoOUTh U3 JTYUIIHX TOOYXKICHUI

Keiic-cuTyanusi: «YrpoGuTh U3 Jy4lmIHX No0y:KIeHuii»’

Beriing u3 noma, ['eHHaanii AnmatoB yabIOHYIJICS: CETOIHS MCIIOHSETCS TPU Tojia ¢ TeX
MOp, KaK OH € KOJUIEraMH 3aIyCTHII MOJIOAEKHbIHN TenekaHan «[luk». Kanany ynanocs npusieusb
KaueCTBEHHYIO ayJIUTOPHIO, KOTOpas pocia ObIcTpee, YeM OXKHUalu, — BEIIaHHE-TO LUIO IO
KaOEJIbHBIM CETSIM.

B penmakuuu yxe mapuio mpa3gHUYHOE HACTPOEHHE: IBETHI, MO3JPABICHUS OT KOJUIET
MOCTYNAJIM HECKOHYAaeMbIM MOTOKOM. «['eHHaaui, — OCTaHOBWJIA €r0 B KOPHAOPE MOMOIIHHIIA
riaBHoro penakropa Acst llernosa, — Bbl uaere? Bee yxe Tam, yepes MsITh MUHYT HAUMHAEM.

B rnaBHOM Xoile TelekaHala COTPYIHUKU, HE 3aHAThIE B d(upe, YK€ BBIUBAIN U
3aKyChIBaJIM, BCIIOMHUHAs pa3Hble Oaiiku. 3a OOJbIIMM OKHOM OTKpbIBaJICA BUJ HA MOCKBY, Kak
Obl HAMEKaBIIUil: Y KOMIIAaHUH OOJIBIIINE MEPCIEKTUBBI.

— Jloporue xkosmern, — B35l MukpodoH Pycman Iloroamn, 63-1eTHHW TJIaBHBIN
penaktop, kotopomy npuHaanexano 10% TenekaHana, — Kak Bbl 3HaeTe, 3a TPU TOJa MBI
JOCTHUTJIA MHOTOTO, B TOM YHCJI€ — BBIILIN Ha 0€3yOBITOYHBIN YPOBEHB!

B xomne paszmanuch amiogucMeHTHI. [aBpes >KeCTOM IepeayipecoBall UX MYKYHHE B
JIEIOBOM KOCTIOME. DJTO OBbLT OCHOBHOM HHBecTOop Anekcannap ['panoB, Biamenen KpyrmHOTO
TEJIEeKOMMYHUKAIIMOHHOTO XoiauHra. OH ynbioancs.

— VY Hac coOpanace ymHas komanna, — npogosmkun Ilorogun. — U kak uror — Hac
CMOTPST AyMarolue J01, KOTOPbIE TOTOBBI IJIATUTh 33 HAlll KOHTEHT!

Cnymarenu KuBaiu.

— MeI pacteM, U Tenepb Hactan uyepea nepemeH, — lloroauH Belaepxkan naysy, U BCe
3aTUXJIU. — BceM M3BECTHO, UTO y HAC B PYKOBOJACTBE OJHU MYXUUHBI. S 30 jeT BO3IIaBIIsIO
pa3Hble Meaua, U 3Ta KapThuHa MnoBTopsieTcss Be3ne. Kaxaplih pa3, Korjga s XOTeNl TOBBICUTH

7 Hbr-russia.ru. ceatsops 2009. Harvard Business Review — Poccust.
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KEHIIUHY, YTOOBI CIIOMaTh 3TOT Oapwep, MHe roBopwin: «Hy, Pycnan, ona xe e notsner». U s
B UTOTr€ COTJIaIIacs.

CoTpyAHHMKM  TEJNEKOMIIAaHUM  3aUHTEPECOBAHHO  CIIYIIAJNM, KTO-TO  IIOHHUMAIOLIE
YCMEXHYJICS.

— C Tex mop, Kak yMmepia Mos J104b, — MPOAOJDKUI [aBpen, — s 4acTo Aymaro, 4To,
YKUBU OHa ceryac, Bpsij JU OHA cMOIJIa Obl yIpaBisaTh TeaekaHanoM. [loatomy ams meHst ocoOblit
CMBICII UIMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM sl Ha3Hayaro KeHIuHy: 310 Acs Lllernosal
Omna monona, el elle, KOHEUHO, MHOIOMY IIPEACTOUT HAY4YUThCS, HO OHA HACTOWYMBA, U Y Hee
Bce nostyuntcs. [loxenaem et ynauu!

YacTtsp ciymiareneid 3axjonania, KTO-TO HEJOYMEHHO nocMoTpen Ha ['ennaaus AnmaroBa —
OH OTBEYaJ 3a OpPraHM3alMI0 paboThl TenekaHana. M, korja yxe Bce BBICTPOEHO, KOMY, KaKk He
eMy, ObuIO ToJTyuuTh noBbIieHue? Illernosa xe 10 3TOro 3aHUMAaNach CEKPETapCKoil paboTOM:
BCTpeuH, OMJIETHI, pacHicaHMe IiiaBpeaa Ha Henento. «OHa y Hac BCEro IMoJiroja, moka HU4eM
ce0s He TMPOSIBWIIA, a YK€ 3aM. TJIaBHOTO, — TOoAyMasl AJMaToB. — JTO KaKUE-TO JIMYHBIE
amOuuu meda... Xo4eT BIPACTUTh JOCTOMHYIO CMEHY U3 JIeByIIKHU? JIaHO, TOCMOTPUMY.

HauvaJio

3a HECKONbKO MecsieB Acsi pasBena OypHy nearenbHOCTh. OHa BKIIOYHIIACH B
HECKOJIBKO TEJIETIPOEKTOB — CHayasla Kak MpoJrocep, 3aTeM Kak Beaymas agupa. Ho nepenaun
ObuTH OE3IMKUMH U HE MOJb30BAINUCH ycrexoM. ['JaBpesn HacTamBaj, 4TO JEBYLIKE HAJI0 JaTh
Bpemsi: «OHa M0JI01as1, B HEM €CTh MOTEHIAI.

Bumumo, 4to6s1 cocobcTBOBaTh AcMHOM Kapbepe, [loromuu cranm Opath ee Ha JIeJIOBbBIC
MEepPEeroBOpbl U HEOPUIMATBbHBIE BCTPEUYHU CO CIMKEpaMH, MOTEHIUAIbHBIMH —TOCTSAMU 3(upa.
Eme yepes mapy Mecs1ieB, OH BBEJ €€ B KPyI YUHOBHUKOB U MTOJIUTUKOB.

B wutore IllernoBa npeoOpa3unace:

— Hwuuero He 3Harw, Pycuk MHe pa3pemins, — 3asBiisijla OHA KOJUIETaM, HEIOBOJIBHBIM €€
ONO3JAHUSAMU Ha PEJAKLHMOHHBIE JETY4KH. — S TOJBKO CO BCTPEYM C MHHHUCTPAMH, ITO
MMOBA)KHEE, YEM TPATUTH BPEMSI C BaMH.

Konneru e y3naBanu npexae MmordanuByio Acto. OHa hoHTaHUPOBAJIA UIEIMH CIOKETOB,
HO BEIyIIHWE MX OTKIOHSJIN: «HE TO», «IIPUMHUTHUBHO», «HaA0 noaymaTtb». B oreer Illermosa
cTasia Bcex nmoy4arb. OnepaTropaM OHa pacckasblBalla, Kak HY)KHO CHHUMATh: «s TYT 00OIIanach
C OJIHUM CBETWJION-PEKUCCEPOM», BEIYIIUM HOBOCTEH — YTO OHM HE 3HAIOT IOJOIUIEKH
COOBITHIf: «1 OT CBOMX KOH(UACHTOB ClIblllIana, 4TO BCS HMH(OpMAalKSg O HOBOM HAJIOTe Ha
HEIBM)KHUMOCTh — OpEeXHS».

B komnektuBe Hapactan ponoT. KTo-To melitasics mocTaBUTh ACKO HaA MECTO, HO BCTpeyasl
otnop: «BbI fenaere cBoe A€o, s cBoe. Y B Balu IMIEMEpHBIE UT'PHI s1 HE UTPAIO, @ TOBOPIO TO,
410 Aymaro!». Ha 3To koseru s3Buiiu B OTBET, YTO XOPOIIO ObI HAYYUTHCS MPEKIE AyMaTh.

B KoHIIe KOHIIOB KOJUIEKTUB pa30miics Ha TeX, KTO ¢ Aceil OTKPOBEHHO BPaXIyeT, U TeX,
KTO COXpaHseT HeWTpanuTeT. [pyKecKux OTHOUIEHUH JEBYLIKA HM C KEM HE IOJJICPKUBAJIA.

«JIronu pensTcs Ha BparoB M Apy3ed, U Pycuk — Moil apyr, s AMYHO IpefaHa emy U Oyny
YUUTBCS TOJIBKO y HETO», — TBEpANA OHA.

— Acs, — oOpartuics K Hel Kak-To 3amecTutens riaspena Esrenuit [opom. — Bal
MIOHMMAETe, YTO CBOMMHU OLIMOKaMU TUCKPEIUTUPYETE KaHa?

— Hanpumep?

— Hamnpumep, B a¢upe Bbl ckazanu, uto camuzgaar B CCCP newaranu B MOANOJIBHBIX
TUnorpagpusx.

— Hy na.

— Acs, B CCCP ne 6buto moanonsHbIX THHorpaduii. Kak u cyomu — He HerpouaHas
paca, a Buue-npe3usieHT CILIA — He ObIBIINIT IPE3UIEHT, a 3aMECTUTEIb IEHCTBYIOIIETO.

— JKeneuka, TBl CIOMIIKOM cepbe3eH. Y Iofeld ecTh HpaBo Ha omuOku. Bce wux
JOIIYCKAIOT. 5] yuych, U KOCSYUTh — HE IIPECTYIIEHUE, a CBOMCTBO T€X, KTO YTO-TO JAEJIACT.

Jlopol B3I0OXHYJ ¥ MOMPOLIAJICS.
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C MoromuubM oH ApyXuia yxe 20 jeT, XOTb U ObUI MOJHOH €ro MPOTHBOIOJIOKHOCTHIO:
I'maBpen — pe3kuii, SMOLMOHAIBHBIN, BCIBUILYUBBIN; JOpOLL, B IIPOLIOM Y4EHBIH-UCTOPUK, —
BJIyMUYUBBII U CHOKOWHBIA. OHM 4YacTO CIOPWIM U NPUXOAUIM K OOIEMY 3HAMEHATENII0, HO
ceiluac EBrenuii coBepiieHHO ero He noHumai: «OH 4TO, COBCEM HE BUJUT, UTO Acs 3aHMMaeT
HE CBOE MECTO 7.

DTOT BOIIPOC OH PELINII OOCYIUTH C TJIABPEIOM OJIMH Ha OJIUH:

— Pycnan, 00bSICHH TI0-4€CTHOMY, 3a4€M THI IIPOJIBUTACIIH ATy OapBIIITHIO?

— VY Hac MOJIOJIeXKHBI KaHajl, HaM HYyXHa CBeXas KpOBb, 4TOObI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TbI HE BUJMILIb, YTO 3TO HE €€ YPOBEHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— XKens, aTo Bce crapueckue Bopuanus. Tede 3a 50, MHOorum B pepakuuu — 3a 40. OHu
MIPOCTO 3aBUJIYIOT €€ MOJIOJIOCTH, BCTAJIM B 103y HaJJMEHHOIO MEHTOpPA. Y HEe MPOBOKAI[MOHHAS
MaHepa, HO 3TO B HeW M mIpuBiekaeT. Tak uyTo JaBaif 3aKOHYMM 3TOT pasroBop: s Oydy ee
MOJIEP’KUBATH — U TOYKA.

Tyumu crymarorcs

locrem mnpsmoro »dupa ObUT W3BECTHBIM OaHKUpP, BKJIAABIBABIIMK JIEHBIH B
oOpa3oBaTelibHbIE MPOEKTHI: U3/ITaHUE KHUT, UCCIIeA0BaTEIbCKUE JTa00paTOPUH B By3ax.

— 3aueM BaM 3TO HYX HO?

— Acs yKe ISTh MUHYT IIPOBOIIMPOBAJIa FOCTS, U TOT BCe OOJIbIIe HEPBHUYAI.

— MHe kaxercsi, — B3J0XHYN (UIaHTpOI, — HaM B Poccuu He XBaTaeT MpOCBELICHUS, U
BOCIIOJTHEHHUE 3TOT0 Mpobesia MoMorio Obl U JIFOJSM, U 00IIECTBY, U TOCYIapCTBY.

— Jla magno! KTo XoueT, HaiiieT W KHWTH, M 3HaHUA. A Tak Macca HWIUOTOB Oyner
MMOKyNaTh KHW>KKH, IOTOMY YTO 3TO MOAHO. ECTh M TOJIK OT Balel IeATeIbHOCTH?

— IIpoctuTe, HO BBI IIEpeAEPrUBACTE.

— Hy Bot. Kak TosibKO 4 3a7a10 BONpOC MO CYIIECTBY, Cpa3zy OTroBopku. JlagHo. A yero
BbI OOUTECH?

l'octs BBIIEpKAI MTAy3y, Jymasi, OTBE€YaTh WIH HET:

— IlomuuTe knaccuky: «He nait Mue 6or colitu ¢ yma. Her, erue mocox u cymay.

— Koneuno, Hekpacos!

I'ocTh mocMOTpeEn HA ACIO C y’KacoM:

— KT0, n3BunuTe?

— Hexkpacos, nam anosjorer pomantukoB. Ho Bbl He OoifTech: moeneT Kphbllla, MOXXHO
MOAThCA B XYAO0KHUKU WM, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboTaBiire B 3¢upe, THXO MaTepuIUCh. Acsl y)Ke HE B IEPBbIM pa3 Xxamuiia
rOCTSIM — 3TO, KaK BBIACHWJIOCH, MOJy4aloch y Hee ecrecTBeHHO. «Kakoil HekpacoB, kakoii
POMaHTHUK?!» — MeperoBapuBaliuch peaakropsl. — «Tbl UTO, HE 3HAI — TOT, KOTOPbIA “My-
My~ Hamucan...» — «Ara, u yronun Kamranky». — «He yromun, a Opocun moja moesn, ot
HECYaCTHOM JIFOOBU..»

[Tocne s¢upa I'ennanuii AnnaroB u3BuHMICA nepen rocteM. Acs IllernoBa caMmoa0BOIBHO
yxMmbusiiack: «Kak s ero, 1a? A To OH TakoW BeCb OJYyBAHUYUK, CKYYHBIH, a TaK XOTh CMOTPETh
MOXHO». Y3HaB, UTO rocTh HUTHpoBan llymkuHa, oHa HEBUHHO M3BHMHWIACH: «OW, S IPOCTO
OroBOpMJIACh, 3TO, KOHEYHO, Hamie Bce Obu1». OIUH U3 pelakTOpOB HE BbLIEpXkall: «Acs, BBI,
W3BUHUTE, Iypa B KJIIACCUYECKOM CMBICIIE M 3TOTO HE MOHUMaeTe». «Camu BbI... HUYTOXKECTBA!»
— Benbixayna lllernosa u Beibexana u3 cryauu. [locne sToro ciaydas KOHQIUKT B KOJJICKTUBE
nepepoc B OTKpbITOE MpoTuBocTosiHuE. «MHTepecHo, med He BUAMT, UTO JIM, KTO oHa? A ecnu
BUJIUT U JCPKHUT 37€Ch, MOXKET, y HUX poMaH?» — TMOJ00HBIE pa3roBOPBI TO U JETO BEIUCH B
pEeNaKIMH.

Ockop6neHHbIi OaHKup 3asBuMII, 4To OoJible Ha 3up Kk Illernooit Hu Horoi. Hekotopsie
3pUTENH €ro MOJIEPKAIN; NOAPOOHOCTH 3TOM UCTOPUHM AKTUBHO MYCCHUPOBAINCH B MHTEPHETE.
[Tocemanucey myOaMyHbIE MPETEH3UU KOJUJIET U OCKOPOJIEHUsI CO CTOPOHBI 3pHUTENEH, Hayaluch
ckioku. llernoBa oaun 3a apyrum nyonukoBana B «®DeiicOyke» MOCThI, B KOTOPBIX Ha3bIBajia
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KOJUIET «MYyJaKaMM», «KO3JIaMW» U «3aBUCTHUKaMMu». JIGHTBI coliceTell MecTpean UUTaTaMu U3
oIrycoB AcH U ee MHOTOYHMCIICHHBIMH JisiaMu B 3¢upe. «Kak Mory, Tak ¥ TOBOPIO, @ BBl CKY4HBIE
1 HUKYEMHBIE JIFOAUIIKNWY», — OrphI3aJIach OHA.

Bugumo, ot Geciomomnoctu lllernoBa Hayana pe3Ko KPUTHUKOBATh YBIICUEHHUS CBOUX
onmnoHeHToB. COBPEMEHHOE HMCKYCCTBO, MOJI, — IIYCTBIIIKA, OJIarOTBOPUTEIBHOCTh — JUIA
JUIIEMEPOB, BEJIOCHUIIEIbl — OJIaKb W MOHTHI. E€ 3uphI cTanu mpoxoIuTh B 3TOM ke Kiode. B
pe3ysbTaTe OJMH U3 MOCTOSIHHBIX F'OCTEH TeJeKaHalla, U3BECTHBIM MOJIUTOJIOr, TOXKE OTKa3alics
y4acTBOBaTh B nporpamme lllernoBou.

— Pycnan, — ckasan oH ['naBpeny, — ecnu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jopotiia, kK BaM s 00JIbLIIE HE TIPULY.

— O uem paszroBop?! Bel MHE cTaBUTE yIbTUMATYM, a B 3TOM Ciydae s BCErJa 3alluiiaro
CBOMX YPHAJIUCTOB. Tak 4YTO HaM MPUAETCS PaclpoIaThCs

DTO BBI3BAJIO HOBBIM CKaHIal U 00cyxaeHus B cetu. Ho ['maBpen, ka3zanoch, ObLT TOJIBKO
paa. He noBiusina Ha ero MHEHHUE U peakis 3puTesei.

— Bot nocnennue ganneie TNS no ayauropun, — riaBa OTJela MApKETHUHIA MOJIOKHUII
nepen [loroauueimM pacnedaTku. — 3a MOCIETHUI MecCALl POCT MPEKPATHIICS.

— Ja? 1 B uem npuumnHa?

— IIporpammy lllernoBoit BooOIe nmepectanu cMOTpeTh. JIroau rojocyrot Horamu. M 310
OTpaXkaeTcs Ha PeryTaluu U pe3ylbTaTax BCero TejaeKaHaa.

— Jlagpo. OmmH Mecsy — He nokasarenb. KrTo-To ymien, Kro-to npumen. ['ae-to
CKaKkHYJIO BBepX, IJle-TO BHHU3. Tak mocTtossHHO ObiBaeT. Hajmo mpuaymblBaTh YTO-TO HOBOE.
Beem!

Ha camom nene Pycnman [loroauH mepexuBai Mo MOBOJY CKaHAAJIOB, HO CYMTAN, YTO,
MoJyIepuBasi AC0, MOCTYMaeT MPaBWIbHO. B Kakoii-To MOMEHT OH pemuia OOBSCHUTHCA C
KOJIJIETaMH:

— BrbI noiimuTe, — y0Oexaan oH pefakliio, — OHa HAaCTOW4YMBa, Y Hee Kyda uaei. OHa
3aCTaBJIsIET IOCMOTPETH Ha BEITH TTO-HOBOMY — 3TO 3HAYMT ayMath. M oHa crapaercs, pacrer!
Emy BO3paxanu:

— BbI mocMoTpuTe, B KOro OHa NMpeBpaTuiach!
— V¥ Hee OT BJACTH KphIllIa M0€Xaja: OHa )K€ HUKOT'0 HU BO YTO HE CTaBUT!
— Omna HeoOyyaema, CIUIIKOM MHOTO O cebe JyMaeT U pa3pyuiaeT kaHa!

— Bce, 6actra! — I'maBpen nmomausn pyku. — KTo He corjaceH, MOXET yXOJUTh, I HUKOTO
He nepKy. Bee naesnpl Ha lllernoBy — 3To Hae3pl Ha MEHs. A MPOUTPHIBATh, KaK BBl 3HAETE, 5
HE IPUBBIK.

Yactb COTPYAHUKOB PCHAKIINHW 3HaJIa C€ro JaBHO KaK OTJIMYHOI'O OpraHu3aTropa,
TCJICBCAYHICTIO U KYPHAJIUCTA. Takum oH u 0OCTaBaJICs, U TOJIBKO 3TO YACPIKUBAJIO MHOTHUX OT
yxozaa. Kto-To HagcAJICsAa, 4TO mecb BCC K€ IIPO3PECT, KTO-TO — UYTO H_IGFJ'IOBa caMa YﬁﬂeT nimn
BCC K€ OAyMacTCs. Ho ckanpanel cieaoBany OQuH 3a APpYIruMm.

Kak 00bsICHUTH

Kak-to B 3amane IllernoBa Hammcana mocT NMpo OAaHKHUPOB, KOTOPBIC «HAKMBAKOTCS Ha
MPOCTBIX JIIOJAX». YToMsiHyna 6aHk «Hopa» u ero HauanbCTBO, IKOOBI OHU «XamyTH» M XOTST
«BCEX 3aKa0ANUTh KPEIUTAMM.

Bce Ob1 HHuero, Ho 6aHK OBIT MUHOPHUTAPHBIM aKIMOHEpOM TejekaHana. Ero Branaenen
MOYYBCTBOBAN ce0s yA3BICHHBIM U MOTPeOOBa MyOINYHBIX U3BUHEHHN. « MeHs 3a/iena He cama
TeMa, a ToH, B kotopoMm IllernoBa oro3Bamack 0 OaHke — s cTpoun ero 17 ner, 3TO Moe
JIETHUIIIE», — TTOSICHUII OH.

Acst oTka3anach W3BUHATHCS. 3a Hee Berymuics ['nmaBpen «[luka»: moin, y Hac cBoOojna
MHEHUH, a JaBJIeHHE aKIMOHEPOB HA PEAaKIMI0 HelomycTuMmo. Bragener 6aHka 3asiBWII, 4TO
3a1yMBIBA€TCsl O BBIXOJIE U3 MTPOEKTA.

B 310 ke Bpemst 00 yxoje U3 KOMIIaHWuU 3asaBuII [ eHHaauii ANmaroB:
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— $1 Gosnbiie HE MOTY, — CKa3aJl OH KoJuleraM. — XOTb 5l ¥ CTOsUI y UCTOKOB «lIukay,
cefyac MOM IpPEACTABICHUS O TEJIEKaHale pacxomircs ¢ TeM, 4TO 31ech npoucxomut. U
IJIaBHOE, HE II0X0KE, YTO YTO-TO U3MEHUTCS.

Takoit TOBOPOT COOBITHII BHEC CMSITCHHE B KOJUICKTHB M CHJIBHO 03a1auni EBreHwms
Hopomra. B kakoi-TO MOMEHT OH pemri OoJbllie HE JIe3Th C COBEeTaMH K Iedy — JroObie
pa3roBOpBl HA 3Ty TEMY TOT BOCIIpUHMMaI B IIThIKK. Ho celiuac cutyauust pe3ko yxXyauuiaach u
HY)KHO OBLIO CpPOYHO INpUHUMATh Mepbl. «Bo-mepBblX, y MeHs 5% TenekaHana, s BTOpOU
4eJIOBEK B KOMIIaHMM, BO-BTOpBIX, PyciaH Bcerna MHE O4€Hb JIOBEpsUl, TaK YTO B IPUHLUIE 5
MOTY Ha HEro MOBJIUATHY», — pa3Mbliisii Jopour.

Ho xak monoiitu k medy ¢ TakuMm pasroBopom? B mocnemHee BpeMsi OHH, HECMOTPS Ha
JABHIOIO JIpYyk0y, 0OIIaIuCh BCe MEHbLIE U TOJIBKO MO padore. «He ckaxenib ke mpsMo, YTo OH
He mpaB, — pa3Mbiuisl Jlopom, — cpa3dy BcTaHeT B Mo3y. A €clid M BBICIYyIIAeT, Oynaer
HacTauBaTh Ha cBoeM. Miu pasroBapuBath yxe Oecnosie3Ho? U Torja 4to aenath: yXOAUTh WK
IbITaTbcs cMecTuTh meda?y». besaelicTtBoBaTh TOUHO OBLIO HENB3sl — MHA4Y€ BCE MOTJIO IIJIOXO
3aKOHUYHUTHCS.

Kax moctynuts [Joporry?

CuTyalnno KOMMEHTHPYIOT SKCIEPThI

Hrops Canura, npeacenareib copera gupekropos I'K «Poabgp»

51 cuuTalo, 4TO HY)KHO C/I€JIaTh JIBa BaXKHBIX Il1ara.

Bo-nepBbix, [opol, kak 4elOBEK TPE3BOMBICISAIINN, JAOJKEH CPOYHO JTOCTYy4aTbCs JO
OCHOBHOTO aKIIMOHEpa: caMoMy YyOeauTh riaBpega B TOM, YTO TOT HE MpaB, HE MOJYYHUTCS.
Koneuno, Iloromma — pykoOBOOWTENb TANAHTIMBBIN, YBa)Ka€Mbli, HO OH, KaKk TOBOPHTCH,
rnoexaj Kpblen. ITo ClydaeTcsi — He BaXKHO, M0 KaKo mpuyuHe. BaxkHO, 4TO 4EIOBEK B TAKOM
BO3pACTE€ M, IVIABHOE, C TAKUM JJIUTEIbHBIM OIBITOM E€IWHOJMYHOIO YIpaBJICHUS €/1Ba JU
W3MEHUT CBOE PEILICHHUE.

[Tosromy Jlopomrly HYKHO coOpaTh TpyIIy MOJAEPKKH M3 OCTaBUIMXCA DPa3yMHBIX
COTPYIHHKOB, BO3MOXHO, MPUBJIeYb YBOJIMBILIErocs ['enHaaus AnmaroBa u ¢ nudpamMu B pykax
MOKa3aTh aKIMOHEPYy, KakK MaJalollui PEUTHHT OTpakaeTcsa Ha (puHaHcax kommanuu. Hamo
yOeIuTh €ro, uYTo MPOUCXOJIALIEe MOXKET IMPUBECTH K CMEPTH TelieKaHala — He TOJIBKO
TBOPYECKOM, HO M 3KOHOMHUYECKOW. DTO HEMpOCTas 3a7ada, HO aKI[MOHEp — CBOW YEJIOBEK B
MEJUIHON MHAYCTPUHU U MPEKPACHO TIOHUMAET, Kak oHa pabotaeT. C BHICOKON BEPOSITHOCTHIO OH
BMEIIAETCS U HACTOUT HA YBOJIbBHEHUH ACH.

Bo-BTOpBIX, HY’)KHO BBICTPOUTH YIPABICHYECKYIO CUCTEMY CHEPKEK U IPOTUBOBECOB,
KOTOpass HE —JOMYyCTUT TaKUX Ha3HAYeHWH B OyaylleM WM JacT MEXaHU3Mbl pPELIeHUS
mo00HbBIX MpoOseM. [IpuayMbIBaTh HUUETO HE HA/JO0: BCE YK€ CAENAHO B KOMIAHHIX, KOTOPbIE
ycrenrHo paboTaroT coTHIO JieT u Oosnbiie. [Ipexae Bcero, cienyeT BBECTH OTBETCTBEHHOCTD 3a
KaJIpOBbl€ Ha3HAY€HUsT — IO KpalHeW Mepe, Ha YIPABJICHYECKHE AOJKHOCTH. AJTOpPUTM
M3BECTEH: MO KaXJ0H MO3ULUU YETKO OIUCBHIBAIOTCA KPUTEPUU M KOMIETEHLUHU, KOTOPBIE
YUUTBHIBAIOT MPU TECTUPOBAHHM KaHAWJATa (3TO TO, YTO HA3BIBAETCSA «AaCCECCMEHT»). 3aTeM
rJlaBa KOMIIAHUM, €CIU pedyb HUJIET O €ro MpsSMbIX MOJAYMHEHHBIX, MPEACTABISIET KAHAWJIATOB

oprany, nepea KOTOpbIM OH  OTUYHUTBIBACTCH, — Hamnpumep, COBCTY OUPCKTOPOB,
NMPpEACTABIAIOIICMY HHTCPECHI CO6CTBCHHI/IK8., nin caMomMy CO6CTBCHHI/IKy. OHu TOMOTaT
PYKOBOIUTCIKO — B JAHHOM CJIy4a€ TJIaBpeAy — IMPUHATH JIydIIEeC Ha TGKYH_[Hﬁ MOMCHT

pemenue. To ectb I'maBpen oTOupaeT MpeTeHAECHTOB, a COOCTBEHHUK, HAllpUMep, yTBEP)KIaeT
HazHaueHue. Kpome TOro, Hy)KHO BBECTHM B IPAKTUKY €KETOJHBIE OTYETHI O MPOJAEIAHHON
pabote u GopMyaHpoBKYy 3ahad Ha Oynymuii roa. Ecim 3Toro He aenarb, OTBETCTBEHHOCTb
COTPYJHHUKOB CYIIECTBEHHO Pa3MbIBAETCA.

KoneuHo, 37€ch pedb UIET O TEIEKOMIAaHUU, Yei MPOIYKT UMeeT OOJIBLIYI0 TBOPUECKYIO
cocraBisomyro. Ho Bcerna HyXHO NOHMMAaTh, II€ KOHYAETCSl TBOPYECTBO M HAUMHAETCS
o6usHec. U ecnmu Mexay HUMM HE MPOBECTH I'PAHMIIBI, TO MEAMAKOMIIAHUS HUKOTJa HE CTaHET
3QPEeKTUBHON: TaJaHTIUBBIE JIOAU OYyIyT OOBSACHATH HWHBECTOPY, MOYEMY MM HYXHBI €Ile
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JICHbI'H, a O MpUObUIM AymMaTh He OynyT. B Hamem ciydae rpaHb MEXIy TBOPYECTBOM U
OM3HECOM MPOXOJUT, MHE Ka)KeTCs, uyepe3 TiaBpena: OH OTBEYAET 3a TO, KaK KOHBEPTUPOBATh
SMOLIMU U TAJIAHT B JICHBIU.

Ckopee Bcero, Pycmany Iloromuny mpuaercss yWTu Beied 3a —JAEBYIIKOW. DTO He
HaKa3zaHUe — HANpPOTUB, HY)KHO MOCTAPATHCS €ro OCTAaBUTh, €CIIM OH CMOXKET paboTaTh B HOBOU
crcreMe cOAJTaHCHPOBAHHOTO YIPABJICHUS, B KOTOPOH pelieHus IpUHUMAaeT rpymmna joaeid. Ho
npobiemMa B TOM, YTO TakKue JIIOAW TEePECTPauBaIOTCSA C TPyHoM. JKepTBOBATH 3TOW CHCTEMOW
paay XOpOILEro 4YeJOBEeKa HE ~CTOMT — TOJBKO OHA MOKET CHU3UTH BEPOSITHOCTH OLIMOKH. A
3aroHsTh ce0s B yroJl ¥ 3aBUCETh OT OJIHOTO COTpYAHHKA — 00JbIoi npocuet. Tak uro «I[Tuky»
MOHA00UTCS HOBBIH TUII YIIpaBJICHIIA.

Cepreii ®uinonoBuy, gekan lllkoast menexxkmenta HUY BLID

JlJ1g OCBEIOMIJIEHHOTO YMTaTelNs CUTyalusl Ha TenekaHane «I[luk», onucanHas B keiice, —
3TO BCEro JHIIb MEPesoKeHUEe COOBITHH, MPOUCXOIAIIMX HAa W3BECTHOM pPaJMOCTAHLIUU.
BnpouewM, npu xesnaHuu MOKHO ObUIO Obl HAWTH U Apyrue aHajgoruu. HeIMU cioBaMu, B XKU3HU
BpeMsi OT BpPEMEHHM MPHUXOJUTCS CTaJKUBAThCA CO CIy4asMM, KOTJa CO3JaTeib YCIEUIHOTO
MIPOEKTa caM € HAaYMHAET CO3JIJaHHO€ pa3pylliaTh. BakHO MOHATH MPUYMHY 3TOr0 (PEHOMEHA,
9TOOBI OTBETUTH HAa BOTIPOC O TOM, UTO jaenaTh EBrenuto [Jopomry.

VY n1060ro0 MpoeKTa Wi OpraHu3alMy €CTh CBOM KU3HEHHBIN UK. CyllecTBYIOT pa3Hble
MOJENTM 3TOrO JKU3HEHHOTO Iukia. OfHa M3 cambIX HOMYNISPHBIX — 3T0 Mojenb Mixaka
Amumzeca. B pamkax 3ToM MOJenu pa3pyli€HHE OpraHU3alMH MOXKET MPOUCXOJHUTHh Ha PA3HBIX
JTamax €e pa3BUTHS, €CIM OHa IONaJaeT B TaK Ha3blBa€Mble JIOBYIIKH, TO €CTh KOTAa
PYKOBOJICTBO coBepiaer omuOku. OgHaKo 3akat (CTapeHue) OpraHu3alii MOXKET IPOUCXOAUTD
U 10 IPUYMHE TOTO, YTO M3HAYaJbHAs MJesl, HA OCHOBE KOTOPOH Oblja cO3/laHa KOMITaHus, ce0s
ucuepnana. UroObl u3bexkaTbh CTapeHUs, HANO MNPEATIOKUTh HOBYIO M0 WIHM paJUuKalIbHO
0OHOBHTH CTApYIO.

Kaxercs, 4To I1aBHBIM pelakTop TeleKaHajga MOHMMAaeT 3Ty MpoOjeMy M pellaeT, yTo
IpUlUIa Topa OOHOBUTH PYKOBOJACTBO KaHalla, HAJEACh, YTO HOBBIH U NPH 3TOM MOJIOJOH
YEJIOBEK CMOXET YBEIUYHUTH 3PUTEIBCKYI0 ayauTopuio. Mpaesd, Ha MOW B3IUIAN, BIIOJIHE
ocMblcieHHas. [Ipo0ieMa coCTOUT B TOM, KaK OHA peajln3yeTcs.

3aMeuy, 4YTO CIOKET JaHHOIO Kelca MOXHO HWHTEPIPETHPOBaTb B pPaMKax OYCHb
NOMYJSIPHOM B HAIIM JHU AMCKYCCUM 00 YNpaBICHMM TajlaHTaMM. SICHO, 4TO Ul ycrexa
TeJIeKaHalla ero PyKOBOJCTBO JIOJDKHO ObITh C(HOPMHPOBAHO M3 TaJaHTIMBBIX Jroaed. Ho kak
OIpENIeNIUTh CTENEHb TAJAHTIMBOCTH HOBOTO yenoBeka? B HckyccTBe 3Ta mpoliema periaercs
OTHOCHUTEJILHO NpocTo. Hamucan XynoKHUK KapTUHY, KOTOpas IPUBJICKIIAa BHUMAaHUE — O HEM
MOTYT 3arOBOPUTH KaK O TaJIAHTIIMBOM >XKMBONMCLE. To ke MOKHO CKa3aTb O IMCATele, KHUTa
KOTOPOI'0 NoJy4nia npusHaHue. Takum oO6pa3oM, B UCKYCCTBE XapaKTEPUCTHKA «TaJaHTIUBBIN»
IIPUCBAUBAETCSl 4YEJIOBEKY IO pe3ysIbTaTaM €ro -AeATeIbHOCTH. B —MEHeKMEHTe cuTyauus
CJIO’KHEe. 3/1eCh YacTO TaJaHTOM Ha3bIBAIOT MOJOJOIO uesloBeKa, 00Ja/aroIiero, o MHEHHUIO
€ro pyKOBOJUTEJIS, IOTEHLIMAIOM, KOTOPBIN €LIe NOJKEH NposBUThCs. Ho Benp 3TOT nmoTeHnnan
MOXKET M HE peann3oBarbca. MHe npezacrasisercs, yto Pycnan IloroauH mor craTth xkepTBO
9TOM ITyTaHULIBI.

Kak BunmHO u3 keiica, Acs lllersoBa cBoell MCIOJHUTENBHOCTBIO U DHEPIUEN MPOU3BEIA
BIIEYATJIICHWE Ha TJABHOIO pegakTopa. Ho J0cTaroyHo nM 3THUX KadecTB, 4YTOOBI CTaTh
3pPEeKTUBHBIM 3aMECTHTEIIEM IJIaBHOTO pellakTopa U TeM Oosee TeneBenymein? Okas3anock, yTo
HeT. Ace SBHO He XBaTaeT OOIIed KyIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEIHHUKE —
BCEro TOro, 0e3 4ero HEeMBICIUM XOpOIIui TeneBenymuid. K cojxaneHunto, 3Tu HeIOCTaTKU «HE
nevarcs». Croyrate IlymknHa ¢ HekpacoBbIM ciydailHO HeBO3MOXkHO. HayuuTs uenoBeka
pa3nuyaTh KypHAIUCTCKUN HAop U XxaMcTBO — Toke. [loaromy nonpo6osats LllernoBy B posu
TEJNEeBENYIEH, BO3MOXKHO, U cTomI0. HO OLEeHUTh pe3ynbTaThl dKCIEPUMEHTA U NEPCIEKTUBbI
9TOM JEBYIIKHU CIIEA0BAJIO M0 CAMBIM CTPOTUM NMPO(HECCHOHAIBHBIM MEPKaM.
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Mue npezacraisiercs, yTo EBrenmii Jlopomr MOKeT MOIBITaThCSl OOBSICHUTH BCE 3TO
Pycnany Iloroguny, ucnoib3ys CBOM MHOTOJIETHHE IPYXKECKHE OTHOLICHUsA C HUM. EcTh yn
HaJexJa, 4to ToT ero ycabimut? Hanexna ymupaer nocnenseii. Koneuno, MoxeT oka3aThcs,
YTO BIIOOJEHHOCTHh B MOJIOJIYIO COTPYAHUIY moMeraeT [loronuHy moHsATh TOUKY 3peHHs Apyra
u copatHuka. Torna /lopomry nmpuaercs pemarb, CTOUT JIM EMy OCTaBaTbCs Ha TelleKaHaie. Bpsayg
JIY OH 3aX04eT IIPUHUMATh Y4aCTUE B PA3PYLICHUU TOTO, YTO CaM CO3J1aBajl C HyJI.

3aganue 2. Ananus npaktudeckoii cutyamun: «JKAYHTEK-POCCHS»®

[lo wannmatuBe QuuaHcoBoro ampexTopa Mapuu Kum KpynmHOW KommaHuei Obuia
npuoOpereHa BBICOKOA(P(GEKTHUBHAS KOMITbIOTEpHas mporpamma. I[Iporpamma H3roToBIsiach
KOpHopamueil KoMIblOTepHbIX nporpamm  «OkayHTek-CHIA», rae  HMCIOIHUTEIbHBIM
TUPEeKTOpoM pabortana mojapyra Mapun - Ombsra CeeHcoH. OgHako mporpaMma OkKasaiach
«KpUBOI», TO €CTh C CEPbE3HBIMU OLIMOKaMH. PykoBouTe b OpraHu3anuu He IpocTuil Mapuu
3TOM OMMOKU U YBOJIUI ee. DTo ObuIo moTpsiceHueM it Mapuu. B TOT ke 1eHb OHa 03BOHMIIA
Onbre u motpedoBaia pa3bICHEHUM.

Onucanue cutyanuu
[eHb B siHBape

Beuepom B noneaensHuk 15 ssuBapst 1996 r. Onbra CBEHCOH, TJIABHBIN UCHOJHUTEIbHBIN
JUPEKTOp KOMMaHuu «DKayHTeK — Poccus», HaKOHEI-TO OCTaiach HaeauHe ¢ co0oil B OJHOMU
13 HEOOJBUIMX KOMHAT CBOErO0 MOCKOBCKOTO o¢uca. JleHp Obln yxacHbii. He cmywaiiHo B
Poccun nonenenbHUK cuMTaeTcs TsOKENIbIM AHEM. [lepBoe, 4TO MpHUIILIO €l B TOJOBY — 3TO
MBICITB: «A 3aueM MHE Bce 3TO HYXHO?» Buammo, naBan 3HaTh cebs crpecc. OHa MBICICHHO
BEpHYJIACh K HadaJly 3TOTO KOIIMApPHOTO JHS, MBITAsCh BOCCTAHOBHUTH B IMAMSTH T€ COOBITHS,
KOTOpBIE TTOJBEIN €€ K TAKOMY BOIIPOCY.

YTpoM Ha €XKEHEAECIbHOM COBEIIaHWKM MEHEKEPOB KOMIIAHWHU €M JOJIOKHUIU, YTO Ha
koHernm 1995 r. OBLIO TPONAHO PEKOPAHOE KOJUYECTBO KOMIBIOTEPHBIX OYXTalTEPCKUX
MporpaMM — OCHOBHOTO TMPOJYKTAa KOMIIAHMM W 3a 3TO OBLI MOJY4YeH TMPU3 TOJOBHOU
kopriopany. OJIHAKO MHTEHCUBHBbIE MHBECTULIMM B pa3BuTHE B 1995 T. moyTm HEe ocTaBWIU
JICHET Ha CYETy KOMIIAaHMM 10 COCTOAHMIO Ha Hadano 1996 r. Oco3HaBas CIOKHBIIYIOCS
cutyanuio, Ombra, oOpaTHUBIINCH K CBOMM MEHEKepaM, ckaszana: «Jla, Mbpl paboTraeM Kak
komaHaa. [leHer Ha cueTy ceiyac JEHCTBUTEIBLHO Majo. Y Hac €cTh mpoOiemsbl». B urore ona
MpeJI0KUIa MEHEKEpaM pacCMOTPETh JBa BapUaHTa KOMIIEHCAIIMOHHBIX CXEM, HaIlpaBJICHHBIX
Ha OOJIBIIYI0 CIJIOYCHHOCTh KOMaHIbl MU MOTHBHPOBAHHOCTH €€ ydacTHUKOB. [lepBas cxema
OblJIa HE YeM WHBIM, KaK BBEJICHUEM i1 MEHEIDKEPOB MHCTHTYTa MApTHEPCTBA, a BTOpas —
MpUTJalIeHneM X K ydacTuio B mpuObuisax (10% oT mpuObLIN KaXa0T0 U3 OTIENIOB).

HeoxuganHo BOCMOMHMHAHUS TMPEPBAIUCH B €€ TOJOBE Pa3MbIIIJICHUSIMH, IMOIMBITKON
OCMBICIUTh CBOE HOBOE cocTosiHHE. «llenpio Moel kM3HM Bcerjga ObLIO KadecTBO. KauecTBo
a0coroTHO BO BceM. JKU3HB Ul KauecTBa CO3JacT Ka4eCTBO KM3HU. [[enaTh 3TO M TOCTUTATh
pe3ynbTaTa — JUIsl MEHA UCTUHHOE BO3HarpaxiaeHue. KauecTBo aenaer MeHs W JIIOJEH BOKPYT
MEHs JIyulle, KaK C MOPaJIbHOM, TaK U C MATEpUAJIbHON CTOPOHBI».

BepnyBuiuch k COOBITHSIM JHSI, OHA BCIIOMHMJIA, YTO CETOJHS €l 3BOHMIA €€ ONu3Kas
Mmojpyra, KOTopasi HeCKOJIbKO JHEW Hazaa mpuobpena y Onbru Ans cBoed KOMIAHUH OJIHY W3
BBICOKO(D(DEKTUBHBIX ~ KOMIBIOTEPHBIX  mporpamMm  «JkayHTek». llompyra  pabGortana
(UHAHCOBBIM JAUPEKTOPOM B KpymHOH (upme. OHa cooOImuiIa, YTO KyIUIGHHAs €0 MporpaMmma
OKazajach «KpHBO», T.€. C CEpPhe3HBIMH OIIMOKamMHu. PyKkoBOOUTENb HE MPOCTHI € ATOT
npocuer u yBoiuia ee. C ropeubto B rojoce oHa crnpocuwina Onbery: «Kak Takoe MOrio

8 TToarorosnena A.M. Haymoseim (Illkona Gusneca MI'Y), B ToM unciie Ha ocHoBe Matepuanos Lleinsr ITaddep
(Sheila Puffer) u [Ioumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocmpomsBomurcst ¢
pasperieHnst uctouHuKa. Curyarn st ooydenust ynpasnennio/Ilox pen. AU. HaymoBa. — M.: [lIkona 6u3neca
MI'Y, 1997, c. 54—69.
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cinyunthbesi? Tol sxe Most mogpyra». Olibra nmoHUMasia, YTo 3a BCE MPOUCXOAIIEE B KOMIIAHUU
OTBEUYAET OHAa U TOJIbKO OHa. UM cimyuuBlieecs He mMorio ee He paccTpouts. llocne moapyru
MO3BOHMI 3aMecTuTesb OJIBI'M M MPOCTO OLICIOMHII €€ CBOMM cooOuienneM. OH 3asBHII, 4TO
YBOJILHSICTCSI U3 KOMIaHUH. Bce CBOM 0OBSICHEHUS OH CBEJI K TOMY, YTO MPOCTO YCTall.

[Mocnenneit karuieid, 3actaBuBiieit ONbry cepbe3Ho 3aayMaThCsl O CBOEM OYAYIIEeM, CTaJo
M3BECTHE O TOM, UYTO PsJ WICHOB €¢ KOMaHIbl OTBEpPIVIM 00 MPEIIOKCHHBIE €O
KOMIICHCAITMOHHBIC CXEMBbI, HOTp€6OBaB B3aMCH IIPOCTOro YBCIIMYCHUSA 3apIlIaThI. B stux
CXeMax HMX HC YCTpaHMBAJIM NOABJIAIOIIMECA IIPU 3TOM PUCK U OTBCTCTBCHHOCTD. OHHu TaKxe
COMHCBAJIUCh B MEPCIHCKTUBHOCTHU AAHHOTO ousHeca. 1 BHOBL BOCIIOMUHAHHUSA AHA IIPEPBAIMCH
PaSMBIIJICHUSAMU O KU3HU U pa60Te. «H Bce-Taku B )KU3HHA yAalaoChb ZIO6I/ITI)C$[ MHOTOTO. buznec
JUI MEHSI — 3TO caMmoBbIpakeHue. S ropaa coboil. A Koraa MHe IJIOXO, TO sl BCErAa JyMaro O
TOM, CKOJIBKO s cama cJienaja Juis ceOs U JUIsl OKPYKaloLuX MEeHs JroAen. A crenana s JUisl HUX
HEMaAJIO. HO‘-ICMy K€ OHHM Tak HOCTYHI/IJ'H/I? .HIOI[I/I AOJIKHBI PUCKOBAaTh U HECTU OTBCTCTBCHHOCTD.
JT10 Kak B cniopre. busHec — 310 cBOero pojaa cnopt. B uem ke neno?» B moucke orBeTa Ha
OTOT BOIIPOC Onbre MNpUIIJIOCh BOCCTAHOBUTL B ITaMATH HE TOJIBKO CGFOJIH?IHIHI/Iﬁ JCHB.

Kopnopanusi komnbroTepHbIX nporpamMm «JkayHTek -CLIA»

Kopnopamus «Okaynrexk — CIIA», sBustomascs pa3pabOTUNKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX MPOrpaMM B 00JIaCTH OyXTaJaTepCcKOro ydyeTa W yrnpaBieHHUs (pUHaHCaMU, Oblia
ocHoBaHa B Kaymdopuuu B 1984 r. B crnenyromniem roagy Komnanusi umena yxe 17 oTaeneHuil B
BOCBMM CTpaHax, a ee goxoxa npocturan 60 muH non. KommaHus ABISIETCS HE3aBUCUMOMN
OTKPBITOM KOpHOpanuel, KOTUpYHIEeWcss B ABTOMaTHYECKOM CUCTEME HalWOHAIbHOU
acconuanuu OupxeBblx auiaepoB (NASDAQ). 3a 3ty romsl koMmanusi npuooOpena 40 TwiC.
KIIMEHTOB BO BCEM MHpE, K YUCITY KOTOpPbhIX OTHOcATC «AmepuxdH Tenedon sua Tenerpady,
«bapkiait bank», «Jlxenepan Onektpuk», «lonamdn Cakc», «Oxcuaenrtan I[lerponnym» u
MHOTHE JApyrue usBecTHble ¢upmbl. [Iponaxy cBoux mporpamm «IKayHTEK» OCYIIECTBISET
HampsMylo depe3 Oosiee 4eM ThICAYY TUJIEPOB, ar€HTOB M0 MPOJaXe, CUCTEMHBIX aHATUTUKOB U
KOHCYJIBTAHTOB [0 KOMIIBIOTEPHBIM IporpaMmaM. Y KOMIAHUM TaKXKe CIO0XKHUIOCH
CTPATErMYeCKOe MapTHEPCTBO KAaK C MUPOBBIMHU JUAECPAMH — IMOCTABIIUKAMHM KOMITBIOTEPHBIX
cucreM — UBM, «/lumxuran DxBunmeHnt», «XbtoaerT Ilakkapa», «Can Mukpocucreme» u
«Maiikpocod1», Tak ¥ ¢ KpYIMHEHIIUMU KOHCYIbTAlIMOHHBIMU (pripMamMu «bOJIbIION 1IeCTepKu.
Co BpeMeHH CBOEro OCHOBaHHUSI KOMIAHHs pazpaboTana MIUPOKUN CHEKTP MHTErPUPOBAHHBIX
CUCTEM yrpaBieHUs GuHaAHCAMU U UH(POpMAaLIHEH.

CeronHs Mo TEPMUHOM «IDKAyHTEK», T.€. 0a30BBIM MPOJYKTOM KOMITAHWHU, TOHUMAETCS
MOIIHAsl CHUCTEMA, I[I03BOJIAIOIIASL IIOJIb30BATENI0 aBTOMATU3MPOBAaTh BCE ONEpalUU IO
obpaboTtke (unancoBoii uHpopmanuu. [IporpaMma coCTOUT U3 psia CHEHUATA3ZHPOBAHHBIX
MOJyJIel, KOTOpbIE MOTYT pabOTaTh Kak MO OTACIbHOCTH, TAaK U BCE BMECTE€ B MHTETPUPOBAHHOM
pexume. KomnaHusi cuuTaer, 4ro Takas CTPYKTypa MNPOAYKTA JAENAeT €ro WIACAJIbHBbIM s
MCI0JIb30BAaHUS B MaJIOM OM3HEce, B IMHAMUYHO PACTyIIUX (pUpMax U KPYIMHBIX OPraHU3alUsIX C
MHOECTBOM MEXIYHApPOJHbIX OTJECICHUMN.

«IkayHTeK - Poccus»

«OKayHTeK» OTKpbLIa cBOM oduc B Mockse B 1993 r. u B nepBble rojipl pabOThl TOCTUTIIA
IATUIIPOLIEHTHON JOJIM BCEX MUPOBBIX MPOJAX T'OJOBHON KOMIIAHMHM, MHOTOKPATHO MPEB30M IS
BCE MMEBLIMECS HA ATOT CUET OXHMJAaHUA €€ pykoBojacTBa. C TeX MOp KOMIIAHMS UMEET CBOU
ornenenus B Cankr-IlerepOypre, KueBe u Anma-Ate, cymena 3aBoeBath jaoBepue Ooisee 100
kameHToB B CHI' m ctpanax bantum, cpean kotopbix «Motoponay, «IIpokrep sua ['amOm»,
«Ixenepan Dnextpuky», «Karepnunnep», «Mepcenec-benny, «llomapouny, «Keit [Tu Om Txu»,
«IIpaiic Yorepxaycy, «CoOIO3KOHTpakKT", psl KOMMEpPUECKUX OaHKOB M JPYTrUX OpraHU3alui.
Takue pe3ynbTaThl OBUIM JOCTUTHYTHI B TEPBYIO Ouepelb Onarojaps yCHJIMAM OCHOBATENs
KoMIiaHuu u ee npesuaeHta — Onbru CeeHcoH. Ilocne neperoBopos ¢ «OxayHtek — CILIA»
OHAa MOJYYMJIa HCKIIOYUTEIBHOE NpaBo Ha mpojaxy B Poccum m gpyrux crpanax CHIT
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KOMITBIOTEPHBIX IIpOrpaMm «OKayHTEK». Ei yJaJ10ch coOpath KOMaHAy
BBICOKOMOTHBHPOBAHHBIX M CHOCOOHBIX mpodeccronanoB. COBMECTHO OHH MPHIUIA K BHIBOLY,
YTO Tepe]] HUIMHU OTKPBIBAIOTCS OTPOMHBIE BO3MOXKHOCTH B OBICTPO pacTyiieil cdepe nenoBoi
aKTUBHOCTH B Poccuu U 4TO 3aBOEBaTh CBOE MECTO B ATOH cepe OHU CMOTYT, JIUIIb COCTUHHB
CIIOKHEMIINN U TOJE3HBIM NPOAYKT — KOMIIBIOTEPHBIE MPOrpaMMbl « IKAYHTEK» C TIIyOOKHUM
3HAHUEM PBIHKA U TOTO, YTO XOTST MOTPEOUTENN.

Komnanust Oneru, «9kxayHtek — Poccusi», cTaB HCKIIOYUTEIBHBIM JUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX IporpamMm «JkayHTek» B Poccum wu crpanax CHI, paspaborana,
MpHUCIIOCOOMTIa K HY)KJIaM IMOTPEOUTENeH U CTajia MpoIaBaTh 3TH MPOTPAMMBI ' CBOMM KIIMEHTAM.
Kowmmanust umena B cBoux oducax B MockBe u Cankr-IletepOypre mraT 4HCICHHOCTBIO 66
yenoBeK. Bce oHM poccusiHe, 3a uckiaroueHueM I JxoHa — myxa Onbpru U ee mapTHepa Io
KOMITaHUM — OH aMepukaHel. Ojbpra CYuTaeT, YTo UMEET OJEeCTSIIUNA MepcoHal, OOJIbIIYIO
4acTh KOTOPOTO COCTaBJSIOT "KaHAMAATHl HayK. CpemHuidl BO3pacT PYKOBOJSIIETO COCTaBa
koMranuu — 30 siet. Panee MHOTrMe U3 HUX ObUIM KPYNHBIMH (DYHKIIMOHEpAMU B KOMCOMOJIE U
napTuu, pU3NKaMu-TEOpEeTUKaMH WK JUHrBUCTaMu. Bee oHn umenu  Guiectsiiee oOpa3oBaHue.
Mmuorue 13 HUX sABISUIMCH BbimyckHuKkamu MI'Y. 3amectutens Omberu, Bukrop, moctur yxke
MATUIECSITUIIETHETO BO3pacTa, a B CBoe BpeMsa Obul cryneHToM Amnzapes Caxaposa,
HOOEJIEBCKOTO Jlaypeara. Ceromnsimrasisi cBob6ona Beibopa B 1 Poccuu, mo muenuto Ombru,
MO3BOJISIET ATUM JIIOASIM IOJIHEE MCIOJIb30BaTh CBOH; CIIOCOOHOCTH B KOMMAHMM «DKAYHTEKM.
«HeBo3MOXXHO WMeTh Xopommuid 3apaboTok B yHuBepcutrere win HWM, a y Hac Bce
3apabaThIBalOT MHOro. MBI Haliu CBOW MyTh pabOThI ¢ KOMIIBIOTEPHBIMU IporpaMmMamMu M
JIeJlaéM Ha 3TOM JIEHbIH.

PpIHOK KOMIIaHUM

K cepenune 1995 r. «Dkayntek — Poccus» npemiarana Ha pbiHke 12 u3 20 mporpamm
«OkayHTeK». OTH 12 porpamm OBLIH K 3TOMY BPEMEHHU «PYCUPHUIIUPOBAHBI» U MPUCTIOCOOTIECHBI
K HY)KJIaM KOHKPETHOTO phIHKA. 3a 3Ty paboTy kKoMmnaHus B 1995 r mosryuniia mpussl TOJOBHOM
kopropanuu. L{enTpanpHOe MecTo cpenu HUX 3aHuMania mporpamma «I ' maBras Kuaura" (Premier
Ledger), BxiIrouarolas 1miaH CYeTOB, IPOBOIKHU, Oanancsl 1 000poThl. [TakeT «I['maBHON KHurny,
MOJ0OHO JAPYrUM MPOAYKTaM KOMIIAHMM, NpeJUlarajiics Ha phIHKE KakK OTIEIbHO, TaKk U B
MHTErpaluy ¢ IpYyruMHu IpoAyKTaMu «IKayHTEK. ITO MO3BOJSUIO 00ECIEUYUTh KIIMEHTOB MOJIHOM
cucremoii ¢uHaHcoBoM uHopmarmu. DuHAHCOBBIE MOIYIM BKIIOYAIM TaKKe MMPOrPaMMBI
pacueToB ¢ MOCTaBUIMKAMU M 3aKa3uMKaMH, 3apa0OTHOM IJIaThl, MHOTO BAJIIOTHOTO y4yeTa U
npyrue. B nononHeHue npeagaragiuch CUCTEMBbI INITAHUPOBAHUS TPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Oxayntek» nepenuia o DOS k Windows. D10 ObL1 BBIHY)XKJICHHBIH KOHKYPEHTHBIN
miar, MOJHSABIINM, OJTHAKO, CTOMMOCTh mporpamm. Ojbpra Tak omnucana CBOK KoMmmaHuio: «Bo
BHEJIPEHYECKON paboTe MBI MOXO0XH Ha OyXraarepckue Kommanuu «bonbIIoN mecTepki.
OpHako BO MHOTOM MBI Jiydlie HUX. KIMEHTBI OTHAI0T MpeArnoyTeHHe Haleld mpoayKiuu. Mbl
MMEeeM XOpOIIyI0 MNpUOBLIL M BBICOKOE NpU3HaHWE Ha pbiHKe. Cpead HaIUX KIWEHTOB
KpyIHEUIINEe aMepuKaHCKUe Kopropaiuu, AeictBytomue B Poccuu, a Takke H3BECTHBIC
poccuiickie KoMIaHuu, 0aHku. Bce 3To Mbl co3manu uyTh Oojbiie ueM 3a roja. CerofHs Mbl
TJIaBHAsl Cujla Ha cBoeM phiHKe B Poccum. XoTs MOW 3aMeCTUTENb. IIYTUT, YTO €CIU Obl MBI
JEHUCTBUTENHHO XOTENH 3apadoTaTh JEHBI U, Mbl JOJKHBI OBLIIH OBl YBOJUTH BCEX, 3aMIOJIHUTH BCE
HAaIIIM TIOMEIICHHUS AIIMKAMU C BOJKOM U MPEBPATUTHCS TAKUM 00pa3oM B BOJIOYHBIN CKIIa.

Ona npopomxkuia: "Mbl HE 0)KMIaeM ceiiuac Ha CBOEM PBIHKE CEPbE3HON KOHKYPEHIIUU CO
CTOpPOHBI 3amajia, Tak Kak 3TO 0YeHb U OYE€Hb JI0POroe y10BoIbCTBUE. Psaa komnanuil «bonbiioi
IIECTePKU SIBIISIOTCS HAIIMMH KIMEHTaMH, HO OHM MOTYT CTaTh HAIIMMU MOTEHIHATHHBIMU
KOHKYPEHTaMH, B TOM YHUCJE T€, KOTOpble MOJb3ytoTcs nporpammamu «Crtapy. IIporpammbl
«Crap» nosiBunuck B Mockse B 199.1 1. u ObUTH TIEPBBIM 3aMagHBIM MPOIYKTOM TaKOTO POJa,
BBEJICHHBIM Ha pOocCHUCKUN pbhIHOK. B 1995 r. 6bu10 ycraHoBieHo Oonee 160 xomuit «Crapy.
«MBI, 0JJHAKO, CTapaeMcs COTPYTHUYATh C HUMU B 3TOH 00J1acTH.
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OauH W3 BBICHIMX PYKOBOAMTENEH KOMIaHuM ApTyp AHIEPCEH B CBOEM HHTEPBBIO
3asiBWJI, YTO TIPOTpamMMbl «DKAyHTEK®-- SBISIOTCS OJHHUMH W3 Jy4IIUX U MOTYT OBITh
WCIOJb30BaHbl MHTETPUPOBAHHO Ul Bced (uHAHCOBOM cucteMbl Kommanuu. Kpowme
«OxayHTek» u «CTtap» Ha POCCHMCKUI pbIHOK BBOAMIMCH mporpammbsl «Cancuc». C 1993 r.
ObUIO YCTaHOBIJIEHO 78 KOMILIEKTOB TaKUX MPOTrpaMM. «PBIHOK OyXranTepcKuX KOMIBIOTEPHBIX
nporpaMm pacreT B Poccun oueHb OBICTPHIMU TEMIIAMH, — OTMETHII IIPEACTABUTENb KOMITAHUU
Aptyp AHzepceH. — OTH mOporpamMmbl BO BCEM OOJbIIEM KOJMYECTBE IPUOOpETAIOTCA
KoMranusiMu B Poccun. DTO B OCHOBHOM KOMIIAHMM, KOTOpBIE IPHUBIIEKAIOT HWHOCTpPaHHbIE
WHBECTHUIUH, U ayAUT JUIsl HUX OY€Hb BaxkeH». J[aHHBINA PBHIHOK TOJIHKO B MOCKBE OIIEHUBAJICS B
1995 r. B cymmy 300 muH gon. B roa. Xors B Poccunm M CymiecTBYHOT CBOM MECTHBIE
OyXrajJrepckue MporpaMMbl, OHH OTIIMYHBI OT cUCTeMbl GAAP (oOmIenpuHATHIC TPHHIIUIIBI
9KKayHTHHIa), COOTBETCTBYIOIEH 3amaJHbIM cTaHiaptaMm. Poccuiickue mnporpaMMmbl He
MOAXOMAT 3amafHbIM ayautopaM. [lpenmymiecTBoM 3amafHbIX OyXTrajJTEepCKUX MPOrpaMm
SBJISIETCS TO, YTO OHU MOTYT KOHCOJMIUPOBATH M TPEOOBAaHUS POCCHUMCKUX KOHTPOJIBHBIX
opranoB, u crannaptel GAAP. OHu BeayT CBOEro pojia «IBOMHYIO Oyxranteputo». Ombra
nojanucanga cBoi KOHTpakT ¢ «OkayHTek — CIIIA» B anpene 1994 r., cpa3y nocine Toro, kKak y
Hee poauics pedeHok. Korja Hauanuch ee neperoBopbl O KOHTPAKTe, KOMIAHUS « DKaAyHTEK —
CIIA» ounenuBanace B 330 muH nmon. u umena 550 yenoBek mnepcoHana. Ompra ckaszana:
«Kpyrowm ObLT cymacmieAmuii 10M, KOT/1a TMOAMUCHIBAIICS KOHTPAKT. B 3T0 Bpems B «DkayHTEK
— CITA» npoxoawyiv BaKHbIE H3MEHEHHS. bouin oOGHapykeHbl cepbe3Hble MPOOJIEMBl,
CBsI3aHHBIE C perucrpanueit 3akazoB. Bee unensl CoBera, BKIIOUasi OCHOBATENS, ObLIIM YBOJICHBI,
U TIEpCOHAJ CYLIECTBEHHO COKpauieH». Onbra mojmucalia KOHTPAKT YK€ C HOBBIM IJIaBHBIM
UCIIOJIHUTENBHBIM TUpekTopoM Kommanuu. OHa 3ametmiia: "Cpa3sy ke Mocie 3TOTO KOMITaHUs
BBICKA3aJl COKaJIEHHWE, 4TO ATO mpou3onuio. [loytn rox OHM NBITAIMCH NEPE3AKIIOYUTH ITOT
KOHTpakT». B pe3ymbrare Bce MOJYYHUIIOCH HA00OPOT — TEPBOHAYAIBHBINA TIISITHJICTHHA
KOHTPAKT MPOJJIWIM Ha JIECATh JIET, MPUHHMAs BO BHUMAaHHE IPEBOCXOJHYIO JEATEIbHOCTh
«OkayHntek — Poccus». JlanpHeiiee npu3HaHue yCeXoB U 3Ha4eHUsI KomnaHuu Onbpru ObLIO
CBSI3aHO C BU3UTOM B MockBy B cepeauHe 1995 r. riaBHOro HMCHOJHHUTEIBHOTO TUPEKTOpPA
kommnannn «JkayHTek — CIIIA», Bo Bpemsi koToporo oH BcTpeTuiicss co CBEHCOH M ee
koManjoi. Ilocne cBoero Bu3uTa OH ckazan: «Poccust sBisiercs oaHUM H3 HauOoliee
MEPCIEKTUBHBIX PHIHKOB JUIsl KOMIIAHUM. 1’01 Ha3a MBI 3/1€Ch HUYErO HE UMENH, a ceiyac y Hac
yxe 70 xkmueHToBy. [1omo06HO KoMmanusamM bobInoi mecTepkuy, « IKayHTEK» 00ydaeT KIHMCHTOB
HCIIOJIb30BAHUIO PA3JIMYHBIX METOJIOB 3KKayHTUHIa. B atoit cBsa3u Onbra ckaszana: «Hexoropsle
13 KOMIIaHUW «bOJbIION MECTEpKU» NPOKIMHAT Hac. J[ODKHBI UM Mbl B 3TOW CUTyallMU
KOHKYPUPOBATh WM UM CIIEAYET COTPYAHNYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO UHTEHCHUBHO
3aHAT KOHCYIbTHpOBaHUEM. VX 3aeBaeT To, 4TO Mbl IPOHUKIIU B Ty k€ HUIly. Ho MblI JOKHBI
KOHCYJIbTUPOBATh, YTOOBI MPOABHUHYTH CBOM MPOAYKT Ha HOBBIM pbHOK". OHa nobGaBuia:
«Ceituac, s aymaro, o0pa3oBalioch HEKOE paBHOBECHE, B KOTOPOM BCE€ HAIILJIM CBOE MecTO. MbI
BCE JienaeM OJHO neno». Onbra omucana CBOK KOMIIAHUIO KAK OPraHU3alHI0 C MPeAesIbHO
3aHATBIM U yCepAHO paboTaromuM MmepcoHanoM: «YToObl MPUCIIOCOOUTH HAll MPOIAYKT K
POCCHIICKOMY PBIHKY, MbI IOTPAaTUIN ABEHAIATh YEIOBEKO-JeT. JlecaTh mporpaMMHUCTOB ObLIH
3aHATHl aJanTalMed Monayled W ABaJAuaTh MEPEeBOIWIM TEKCT Ha pYycCKHil s3bIk. Jlpyrue
MOMOTAJIM PEeaNN30BaTh STU YCHIIHS, a TaKXe€ C KOHCYJIbTAIIMOHHBIX MO3ULUNA OIEHUBAIU
MIEPCTIEKTUBBI TSl HAIETO OyXTanTepcKoro MpoaykTa. TpyaHO ObUIO OMPENeNuTh, KTO YeM ObLI
3aHAT — KaXJbIi UMen cBoil mpoekT. Kaxapiil mpoBepsin cedst cam. HekoMy ObLT0 3TO crenathb
co cropoHbl. B momemenusix ctossa tumuHa. HexoTopsie pabotanu noma. PaGora Ha nomy
MOOIIPATIACh, TaK KaK 3TO COKpAIlaJlo HakKJIaJHble pacxoAbl KOMMaHuH. CTOMMOCTb apeHIbl
nomerieHui Oblia odeHb Bbicoka. Ceiiwac y Hac 160 kB. M paboueit mmomaaun B CaHKT-
[TerepOypre u cBbime 300 kB. M B MockBe. Mbl Hanumaem mroaeid B Cankrt-llerepOypre u
cobupaemcst pacmpuTh mTar a0 20 COTPYIHHUKOB B CleAylolmeM roay». B ornuume ot
nporpammuctoB B CIIIA, y Onbru mporpaMMHCTBI XOIST Ha paboOTy B KOCTIOMAax W TpHU
ranictykax. B «9kayntek — Poccus» Bce MOMKHBI XOAUTH Ha paboTy B ojaexae GopMaibHO-
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JETIOBOTO CTWUJS. Takas MOJMTHKA TOMOTAeT MPOM3BECTH OJNIaronmpUsTHOE BICYATIEHHE Ha
KIIMEHTOB M B KAakOM-TO Mepe IONYEPKUBAECT PA3HUILY MEXAY IBYMs KyJIbTypamMu —
AMEPUKAHCKON U POCCUHCKOM.

N3 ucropuu Oabru

Omnbra pomwiack u Beipocia B Cankr-IlerepOypre. Poaurenu ee ObuTn HHKCHEpAMHU, a JIe]]
— wMy3bikanToM. OHM Jau el mpekpacHoe 00pa3oBaHWE, ONPENCIHIN €€ B MY3BIKAIbHYIO
HIKOJTY, TJIe OHA cTalia MpodeCcCHOHaTBHOM MHaHUCTKON. OJHAKO JaHHask 00J1aCTh JAEITEIbHOCTH
Obula OYeHb KOHKYpPEeHTHOW, u Onbra ocraBmia 310 3aHstue. [Ipomenmue roasl He Mpomaiu
JapoM, Tak Kak OHa MHOTO M ycepAHo yuuiack. OHa craBuia 1enb U jJocrurana ee. Korna eit
UCTIONMHWIOCH 18 seT, cembs nepeexana B Yukaro. Ha sTtoT MomenT Onbra Jiviib HEMHOTO 3HAJIa
AHTJIMHCKUN, HO CKOPO TOJIOKEHHE JeNT n3MeHMII0ch. [Ipo1omxkas cCBOIO UCTOPHIO Ha CBOOOIHOM
AHTJIMICKOM, OHa OOBsCHUIA: «f 10 OJEPKUMOCTH IIeJeHANpaBJIeHHas HaTypa. Moi oTelr
CpaBHUBAJI MEHS C TOE37I0M, IIOCKOJIBKY I HE CMOTPIO TI0 CTOPOHAM, a JIedy TOJBKO BIIEpE., K
nemu. U xorga s mocraBmiia cede 1eNblo BBIYYUTh aHTIMICKHIA, TO Aejajia 3TO 0YeHb OBICTPO.
JloOuiach s TOTO HE MOTOMY, YTO TAJIAHTIINBA, & TIOTOMY, YTO M3ydJaia sS3bIK KaK CyMacIIe iasi.
BceM cBoMM poccuiiCKUM JpYy3bsiIM s CKazaja, 4To Oousblie He Oyly TOBOPUTH C HUMHU MO-
pyccku. [lo-pycckm s ToBopmia TOJABKO ¢ Moei OalOymkoit. S eme He Moriia oOmaTbes C
aMepUKaHIlaMH, NMOATOMY Oouibllie oOmjanack co cioBapsiMu». Omnbra ycraHoBuia AJisi ceOs
HOpMY — 3ayumBath 1Mo 50 cioB B neHb. Uepe3 Toja e€e NMPHUHIN B WHXEHEPHBIA KOJUIEIK
Cesepo-3ananHoro yHuBepcutera. llocie oxonuanuss yHuBepcutera Onbra  paboTana B
amMepuKaHCKOW koMmaHnu «Kposmy cHadana B 007acTH MPOMBIIUIEHHBIX pa3padoToK, a 3aTeM B
cdepe crpaternyeckoro MapketuHra. OHa coBMmelana paboTy ¢ BeUYepHUM OOy4YEHHEM IIO
nporpamme «Macrtep Aen0oBOro aaMUHUCTpUpoBaHus» B YUwukarckom yHusepcutere. Ilocie
nonydeHus: creneHd MBA Ombra nepenuia paboTaTh B OyXraiTepckyro pupMy KOHCYJIbTaHTOM
o ympasieHnuto. Ee mentop B «Kposun», Bulle-Ipe3suICHT MEKIyHApOIHOTO OTAeNa, OblJI OYeHb
paccTpoeH ee yxoaoMm u3 kommanuu. OH ckazan: «Mbl 3aiiaTuiau 3a TBoe oOydeHue. Ml
MbITaeMCs MPOJIBUraTh JItOJIEH BHE 3aBUCMMOCTH OT MX HAIlMOHAIBHOW NMpHUHAJUIeKHOCTU. Tax
movyemy ke Thl okuaaenb Hac?» OHa pacckasaia 00 3TOM cBoeMy ObIBIIEMY mpodeccopy, U OH
cKazan e, uro B UMKarckoM yHUBEpPCUTETE CTYACHTOB y4aT MPEANPUUMYHMBOCTH, a HE
npenanHocTu. «busHec — 3T0 M1000Bb U MPOKIsATUEY», — Mpojonkuia Onera. B kaudectBe
nmpuMepa OHa pacckazajia o cBoei pabore B Poccum B oaHOM M3 KommaHuwil «boJybmioi
uiectepkuny, rae Onpra Obl1a JUPEKTOPOM OTAeNa HH(POPMAIIMOHHBIX TeXHOJIOTrHi. B ee paboty
BXOJIMJIO HaONIO/IeHHE 3a pa3paboTKOM M MPOJBUKEHHEM Ha PbIHOK mporpamm «Ctapy», T.e.
MPOJIyKTa, KOTOPBIA BIIOCIEJACTBUU CTaHET KOHKYPEHTOM «JKayHTeK». Ee Hausuu, Kkorna
«TIPOJIYKT» COCTOSUT U3 JIBYX UEJIOBEK M MOJMUCAaHHOTO KOoHTpakTa. Kak paccka3ana CBeHCOH, ee
HOBBINM HavaJbHUK cka3zan eil: «He Oecrnokoiics, eciii 3T0 He MOIy4YuTCs». Ee IpuHsIn notomy,
YTO OHa ObLIa XOpOIIMM KaHAMJATOM Ha JaHHYIO JIOJDKHOCTh — YMeNla TOBOPHUTh U IIO-
AHTTIUICKY, U MO-PYCCKH, a TaKKe MMeIa OMbIT paboThl B MapKETUHTE U SKKayHTUHTe. [Ipu Hel
OTJIeJIeHHe BBIpOCio ¢ 2 10 70 4enoBeK M CTal0 MPUHOCUTH KOMIIAHUU TPETh €€ JOXOJIOB.
«OTHOIIEHHS C HAYAIBCTBOM Y MEHS HE JIaJIUJINCh, TaK Kak 5 Obl1a pe3koil u npsMoit. OnsTh BO
MHOTOM HampaliuBaeTcs CpaBHEHUE C MOE3A0M. DTO U MOE IPEUMYIIECTBO, U MO HEJAOCTATOKY,
— roBopmwiia o cebe Ombra. Onbra Jomyckajia, 4To B CBOEM IIOBEJICHMM OHa HE BCeraa
npuberana K AUIUIOMAaTHYECKUMM XUTpocTAM. Eif Oblio BakHee 10oOUThCS ycrexa B paboTte ee
MoJIpa3/ieNieHusi, 4yeM 3apaboTaTh MpoaABkeHne. Ee HadambHUK HE pa3 TOBOPUII, UTO e cleqyeT
YUUTBCS CTPOUTH OTHOIIEHHUS C TEMHU, KTO CTOUT HaJ HEH. DTO MOMXKET MPUTOAUTHCS, KOTIa
BONpOC OyleT pelaTbcs Ha caMOM BEpXy MIIM Halo OyJeT YBEIMYHUTh OIOJDKET MOJpa3IeseHHs.
s Oneru pabota Obla BaXKHBIM dJIEMEHTOM ee xku3HU. OHa 3apabaThiBalla MHOTO JICHET, HO
Oosble ObUIa MpenaHa cBoemy HpoAykTy «Ctapy, yem cBoeil JoikHOCTH. KoHTpakT el He
npommunu. «Ilocne storo, — 3amerusna oHa, — npoekT «Ctap» pacnancs». OHa BCIIOMHMIIA,
YTO MO TOMY MOBOJY CKa3al el HavyajabHUK: «S mpearato tebe yiitu. M3BuHm, s 3HA0, YTO
6e3 Tebs J1eNo 3/1eCh pa3BaJMTCs, HO BBIHYXKJIEH caenaTh 3To. KoHeuHo ke, s MpesCcTao mnepen

54



To0OOI He B mydmeMm cBerey. (Pmiocopcku OTHOCICH K yBosbHeHHIO, Onbra 3ameruina: «39To
OuUeHb XapakTepHas OM3Hec-cuTyalus». B cBoe Bpems OoHa Takke yluia U3 OyXraiTepckoit
¢upmer B CLIA. TTosTomMy OHa B3s1a U3 KyJIbTyp 00€MX KOMIIAHUHN BCE JIydIllee ¥ BOCIIPOU3BETa
310 B «2DKayHTek».) CormacHo omnpeaencHuio CBeHcoH, B Oyxranrepckoit pupme B CIIA Obuia
aTMocdepa gacTHOro kiyoda. «Tyma TpyaHO MomacTh, HO Kak TOJBKO Thl TaM OKa3bIBaeUIbCs, 3
T0001 Bce paBHO HAOMIOAAIOT. Bece MPOKIMHAIOT MapTHEPOB KOMITAaHUH, HO BCe pabOTaIOT Ha HUX
C ycepaueM. A 4To elle OCTaeTCsl Aes1aTh?»

[esioBas u ynpasiaeHdeckast ¢puiocodus Oubru

I'oBopst 0 cBOEM OTHOIIEHMH K Ou3Hecy, Onpra 3ameTmia: «5 mobaro Ou3Hec, U 3TO Ae0
MoO€eH KU3HU. S ¢ HUM CIIPaBIISIFOCh M HE XOUY €ro OCTaBJISATh. Sl He 0010 YXOAUTh B OTIYCK. S
He OO0 MyTeNecTBOBaTh. Sl HE OO0 MOKYNaTh Joporue Bem. S Jro0a0 HaXOAUTHCS
CpeIy MOMX Jpy3el, Jenarolux OM3HEeC BMECTE CO MHOMH, s 000, KOr/la MEHS OKpPYKaroT
moau Oonee onbiTHRIE. To, uTo MOW 3amectutends ObLI cryaeHToM CaxapoBa, MEHS OYEHb
BJIOXHOBJISIETY.

Omnbra oOBsICHWIIA, B UYEM OHA BUJIUT CBOIO poJib: «SI MeHemxkep. S oTaaro pacnopsKeHUs
naxke npuas nqoMoi. Ho momuuHeHHble m00ST MeHs. S naio 4eTkue MHCTPYKUMHU MO TOBOAY
TOT0, KaK OHM JIOJDKHBI BBINIOJHSTH CBOIO pabOTy, M BO3HArpaXkJal UX 3a 3TO, U HE TOJBKO
J€HbraMH, HO U IOOPBIMU CIIOBAMM.

CBeHCOH cKasajia, 4TO JIIOAW B TOW OyXxrairepckoil gupme, B KOTOpOoW oHa paboTayia B
CLIA, Oblmu TpyHAArd, OYeHb SIPKUE JIMYHOCTH, KBaTH(PHUIMpOBaHHBbIE pabOTHHKU. B cBoeii
KOMIIaHUHU OHa pabOTaeT BO MHOTOM TakK e, Kak Jejiaja 3T0 B OyxraiaTepckoit ¢pupme. 31ech y
Hee TaKHhe e MPOEKThbl, U OHa MO-MPEeKHEMY HE BOBJIEYEHA B «IpPOIleCC MPOU3BOACTBA», a
3aHUMAETCS TOJIBKO OPTaHU3aLUEN U YIIPABICHUEM.

«5 pyKOBOXY JIeIaMH ¥ JIIOJbMH. DTO M €CTh MOsl paboTa. Mosi ’KU3Hb OU€Hb UHTEpPECHAs,
MTOCKOJIbKY MHTEPECHO IPUHUMATh T€ WJIM UHBIE pPelleHus. buzHec Uisi MEHs He TOJbKO PalHo,
3TO TaK)K€ U BO3MOKHOCTh MPOSIBUTH TBOPUYECKUE CIIOCOOHOCTH. Sl Aemnato To, YTo s YyBCTBYIO, U
B 3TOM Yy MeHsl HeT BblOOpa. Kpome Toro, He ocraBiss pa®oThl, s 3aKOHYMJIA acCIUPAHTYpPY B
MI'Y u monyuuna cTemneHb KaHaujaTa 3KOHOMHYECKMX HayK. K Tomy ke Tornma s Oblia yxe
O6epemenHa. Tak 4yTo Bce 3TO ObLIT ICHCTBUTENILHO OYEHb UHTEPECHBIH OIBITY.

[Ipopomxkas cBoro ucroputo, Onbra ckasana: «S melTazace B 3TO BpeMsl 3aKIIOUYUTh
KOHTpakT ¢ «OkayHTek — CIIA» Ha mojiyueHue HCKIIOYUTEIbHOW JIMIEH3UU Ha MPOJAXKy
porpamMM, pacrpocTpaHsrolieics Ha Bcio Tepputoputo ObiBiero CCCP. [lelicTBUTENBHO, ATO
ObUT YIMBUTEIbHBIM KOHTPAKT HA MPEKPACHBIX YCIOBUSX. S mbITanack cAenaTh Tak, YTOOBI ATH
ycioBus OblTM XopowmuMu. Sl yke Torjaa 3Haja, 4To OepeMeHHa, HO He cKa3aja PYKOBOJCTBY:
«OxayHrek — CIIIA» 06 aToM. Moxere cebe MmpecTaBuTh, KaK s UM FOBOPIO, YTO Mepes BaMu
nama, cobuparomiasicsi UMeTh peOeHKa M KeNarouas MoJIy4YuTh UCKIIOYUTEIbHBIM MATUICTHUN
KoHTpakT? OHK HUKOTAA ObI MHE ero He aanu. [locie 3Toro s y)xe He MosABIsIACH TaM, TJIe MEHS
MOTJIU ObI YBUAETH KIIMEHTHI « IKAYHTEK». ITO ObLT MOl CEKpeT».

CBEHCOH 4YyBCTBOBaJla, YTO 3HAET, B YEM €€ CHIIbHBIE CTOPOHBI: «Sl — IUpEKTOp.
be3yciioBHO, 51 HE 3HAIO CYTH CAMUX KOMITBIOTEPHBIX MPOrPAMM M TEXHOJIOTUH UX MPOU3BOJCTBA.
Mse HpaBuTCs 0AMH U3 mpodeccopoB CeBepo-3anaaHoro yHuepcurera. OH pacckaszaia MHE 00
OOIIMX MPHUHIIUIIAX YIIPABIEHUS, O KOTOPBIX OH HAMKcal B CBOCH KHHTE.

[To3TOoMy s ¥ TOBOPIO, UTO s MpO(hecCHOHANIBHBIA MeHekep oO1iero miana. IMenHo uM s
u sBistock. Kora s xouy. 4To-TO clenarth, s HaHuMmaro nojeil. Cama s 3Ty paboTy BBIIOJIHUTD
HE MOTYy, HO sI KOOPJIMHHUPYIO, YIPAaBIAK IpoleccoM, Oiarogaps 4eMy Halla KOMIaHMS
nobunack yerexa. S TOT, KTO ylnpaBisieT U pemiaeT mpooIeMbDy».

l'oBopss 0 nuuHbIX KauecTBax, Onbra 3amermna: «f odyeHb auHamuuHa. [losTomy amns
HayaJlbHOTO OOIIEHUS C KIMEHTaMH HEeoO0XoIuM KTo-To Apyroid. To ecTh MHe HyXHa Ienas
KOMaHJa, TJI€ y KaKJI0TO CBOSI UCTOpHS. S 3aHMMal0Ch MapKETUHIOM, HO Ha JIEJie y MEHsI JIydlle
MoJTy4aeTcsi co crparerueil. besycinoBHo, 4To cTparerus, odiee yrnpaBjieHHEe U OpraHu3alus —
9TO U €CTb MO CHJIBHBIE CTOPOHBI».
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[To muenuto CBeHcoH, ycmex «JkayHTeK — Poccus» Henb3s OOBICHATH TOJBKO
KaueCTBOM €€ MPOJYKTa. «ITO Ka4ECTBO BCErO, YTO MbI JienaeM». Bo mHorom Oubra noJiaranach
Ha TO, YTO OHA W3BJIEKJIA U3 TIOHPABUBIIMXCS €l TEKCTOB, 0COOCHHO B 00J1aCTH MCUXOJIOTHH. Tam
TOBOPWJIOCH O KadecTBe, a UMEHHO: YTOOBI ThI HE JIeNall, JejaTh HaJ0 KaueCTBEHHO. TOJbKO
KaueCTBO YJIy4IIaeT HAITy )KU3Hb. Bceraa Hy)KHO JOBOAWTH paboTy 10 KoHIa. Ecnu Havan — To
3aKOHYH; €CIU 00€ela]l — TO BBINOIHHU. DTO MOsT buoiusy».

Onbra o0BsSICHIIIA, HACKOJIBKO ITOT TOJXO]I MPUMEHUM K ee OusHecy: «lTak, ecTh U IS
Hac HHUIIA Ha pblHKEe? B yem Hamm cTparerudeckue npermyinectBa? DTO KauecTBO, KaYeCTBO
mofe. Mbl muatuM JIIOJSM MHOTO, Oosbllie 4eM B «bousblioi mectepke». JTO KayecTBO
OTHOIIIEHUM, KOTOpbIe CHOPMHPOBAIUCH, U YBAXKEHHE, C KOTOPHIM JIOAM OTHOCATCA IPYT K
Ipyry. 9To HE OBIJI0O MHE CBOMCTBEHHO OT MPHUPOIBI, HO 3TO TO, YeMYy s HAy4dWJIach B JKU3HH.
KaudectBo HauMHaeTCs ¢ YBaXKUTEIHHOTO OTHOIIEHUS K KIIMEHTaM. JTO U SIBJISIETCSI MOEH 1EJIBIO.
Bce Bokpyr MeHst MOJDKHBI BUJETh, YTO MPOUCXOIAT YyiydiieHus. $1 cdactiumBa, 4To MOTY
CeNaTh Jy4Ille )XU3Hb IPYruX JIOJIeH: MoTpeduTenen, Kouier, pabOTHUKOB U MOEH CEMbH».

B otHOmenuun crparerndyeckoro miaHupoBanus CBeHcoHn otmetuna: «Korga y meHs ectsb
BpewMsl, 51 paboTaro Haj cTpareruein». [locie KopoTko may3bl oHa MOSCHUIA: «S1 HAaX0XKy Bpems,
€CJIM 3TO MHE HYXHO.

Onbra »anoBajach Ha TO, YTO €€ OYEHb YTOMIIAIOT «JeTalibHble» Mpobiembl. OHa
MpU3HAJIaCh, YTO YYBCTBYET ceOsl JIydie, pemias MHOXKECTBO JJIEMEHTAPHBIX BOIPOCOB.
Hampumep, ona momana uaeio OO03BOHHTH TMOTPEOWTENICH W y3HATh, KOTJa OHH ITUTAHUPYIOT
MPOM3BECTH CBOM TUTATEXKU KoMmmaHuW. Oibra oObsicHWIA: «YTPaBIIEHHE — OYCHb BaKHAS
BeIllb, TAK KaK OW3HEC — 3TO cucTeMa. Eciu BBl HE MOJIYUUIIM JIEHBIW OT KJIMEHTOB, TO Balla
CHCTEMa IUI0Xa; MOATOMY Hamo paboTaTh HaJ TeM, YTOObI coOpaTh maTexu». CamMu 3BOHKH
JieJraeT, KOHEUHO ke, He CBEHCOH.

CBoto paboty Osbra cpaBHUIa ¢ pabOTOM XYJI0KHHUKA, PUCYIOIIETO KApTUHY CO MHOTUMH
mtpuxamu. [ITpuxu st Hee — 3TO 3BOHKHU, Pa3roBOpsbl U npouee. «Cpeau 3TUX 0ecUrCIeHHBIX
JeTaJIed s MBITAIOCh YBUAETH rIaBHOe. OHO CHayasa 3a4apOBBIBAET, a IOTOM BIOXHOBJISIET MEHS.
Hazno ymers BUIIETh 3Ty 3a4apOBaHHOCTh B OU3HECE».

Ona Takxke 3aHMMalach OOyYEHHMEM CBOEro KOOpIMHATOpa MO MAapKETHHTY METONIy
«KUTalcKOW ThITKM». Korga kiumeHT ONM30K K MPHUHATUIO PEIIeHHs O MOKYIKE MpOIYyKTa
KOMIIaHUH, KOOPJUHATOP IO MApKETUHI'Y 3BOHUT €MY KaK/Ibl€ /IBa 4aca U CIPAIIMBAET, NOJTy4nI
JI TOT JTOKYMEHTHI JJI OIUIaThl, YTBEPXKIACHBI JIM OHU U TaK Jajee 10 BBIICHEHHUS, I10IUCaHBI
mu onu. Ecnu B cucreme Bo3HuKIa mpobiema, To CBEHCOH pellaer, Kak U KoMy oHa Oyner
aapecoBaHa Juis perieHus. OHa BEPUT B CHILY OOydeHUSI.

Korpa Onbry cmpocuinu, c4uTaeT M OHa cedsl JTUAepoM, OHa 0e3 CTECHEHHS OTBETUJIA:
«AOCOJIIOTHO.

3areM oHa mpojomkuna: «Kommanus nogo6Ha peGeHKy, OHa pPa3BUBAETCS B COOTBETCTBUU
C Balllel OLIEHKOW TOTO, YTO Bac OKpYXkaeT. Bbl O KHBI Bceraa 3T0 0CO3HaBaTh. Mosl KOMIaHUs
U ecTb . Sl ee reHepasibHbIN ynpaBisitouui. Sl xopomui ynpasistomuii. Eciu Bapyr komnanuu
noTpedyeTcst Apyras JIWYHOCTb JUIsl yIpaBieHUs €10, To s yiay. S HaHumaro mrofei, Oonee
OTBITHBIX, YeM s. Kommanus, kak peOEHOK, HYXIaeTcsi B CBOeWd COOCTBEHHOH X u3HU. Bo
MHOTOM 5 SIBJISIFOCH TeM ke, keM OblT CtuB [[)x06e ist «Onimny, — Xapu3MaTHYeCKUM JTUACPOM.
Jlromu 3amoOMHAT TO, YTO S TOBOPHJIA, M STO TNpUHEcCET Moib3y. [loaTomy s HE MOTy OBITH
KOHCYJIbTAaHTOM. KOHCYJIbTaHT MOJKEH yMETh CIyllaTh, s HE YMEK CIyllaTb. Y MEHsS CBOU
UJen».

PaGoTa Haj KavyecTBOM MEpPCOHAJIA

Buavane Onpra HaHuMasna JIOJEH W3 YHMBEPCHUTETOB — uepe3 Jpy3ed U 1o
pexoMenanuu. HekoTopbix pabOTHUKOB OHa MpHBeNa U3 Toi KoMnaHuu «boJblIo MmecTepKkny,
rze oHa pabotana B Poccun. [lo mepe pocta OusHeca BBOAUIMCH OoJiee opMalibHbIE METObI U
npoleypsl HaitMa, BKItoyas pexkiamy. He 3a0bIBasi CBOEro TallaHTJIMBOTO MY»Ka, OHa JoOaBuia:
«C JI>)kOHOM $1 cYacTIIMBaY.
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B oTHOIIeHNN TUIIOB JIOAEH, KOTOPBIX OHA McKana, Onbra o0bscHMIA: «5 camMa HaHMMAalo
JIIOJIEH, cTaparoch 1MoJ00paTh UM MECTO B KOMIIAHUU. MEHsI UHTEPECYIOT JIOBKUE U CMBIIILJICHbIE
moau. Sl He crpamiuBaro, YTO OHM YMEIOT Jienath. S pasroBapuBar0 ¢ HUIMH 00 OTHOLIEHUHU K
pabore. I[lomobHo Oyxramnrepckoit ¢upme, B KoTopoil s padorama B CIIIA, mMbl HaHHUMaeM
TaJIAaHTBI, a HE YMEHHsA. XOTS 4YacTo TpeOyeTcst W oIpenesieHHas MOJIrOTOBKa, HalpuMep, B
001acTH MPOTrPaMMHUPOBAHUS U SKKAYHTHHTA. DTO K€ BEPHO M JUIS MApKETUHTA. Y HAC CJIOXHBIN
MIPOJYKT, MTO3TOMY BaXHO MHOTJA OBbITh CKOpee INcuxojiorom». «Camble TaJllaHTJIMBbIE — 3TO
Buktop u /IxoH. OHU OCHOBaJIM KOMIIAHUIO BMECTE CO MHOM. BUKTODP CKJIOHEH K abcTpakuusim,
OH HE MOJXKET 3aHHUMAaTbCs O00ydeHweMm apyrux. OH XOpOIIO TOBOPUT, UMEET CIOCOOHOCTh K
0000IIEHUSIM U 3aHUMAETCs U3YyYeHHUEM TEeXHHUYECKUX acleKTOB jena. [103ToMy MBI IpOCHM €ro
3HAKOMUTh KJIMEHTa ¢ MNporpaMMoi. Ero oTHOmEHMs C KIHEHTYpOH M B CaMOM Jelie
CKJa/bIBatoTCs Xopouo. OH He BXOJUT BO MHOXKECTBO TEXHMUYECKUX JleTallel, AenaeT olliee
MIpe/ICTaBICHHUE O MPOAYKTE. Y HEro UMeeTcsl ICUX0JIoTuyeckoe BuaeHue. J{ins nomaydenus 6osee
neTanbHOM MH(popManuu Buktop mochkuiaer kiaueHToB K JIkoHy. JIDKOH yXOJMT ¢ HUMH «B
riyOuHy». 3aTeéM KIMEHTOB IpOBOJAT 1Mo oducy. B xone takoro typa s 0ObIYHO MOJY, AAI0
TOBOPUTH JAPYTHUM. IJTO Kak B Tearpe. Kaxaplii Urpaer CBOIO posib. MBI XOTUM, YTOOBI HaITly
KOMITaHUIO MPEJICTABIIsUT HE OJMH YE€JIOBEK, a OpraHU3alMsl, COCTOsAIIasl U3 OYeHb TaJTaHTIUBBIX
JINYHOCTEH. Y HAC €CTh MECTO NJIsl JIFOAEH — 3HATOKOB CBOETO JieNia, HO Y HAC €CTh U MECTO IS
JoIed, He 00JIaIaloIIUX STUM KaueCcTBOM. S| BO MHOTOM MpUHAIEKY K TocieaHuM. S 6ombIine
ucnosHuTenb. Koraa mel o6cykaaem, 4To HaM JefaTh MOYTH C FOTOBBIM MPOJYKTOM, M HAIlU
«TE€XHApU» TOBOPIAT O «OuTax» U «OalTax», f MPOIIYy MX HE CTAaBUTh MEHsS B HeyJqo0HOe
MoJIOKeHHe. Y MEHS OT 3TOr0 MPOCTO MOXKET 3abojeTh roJsioBa. «Pemaiite, permaiitey,
roBopio s M. — OrnpenennuTe, 4YTo HY)KHO JIJIs1 KOMIIAHUU, U CKa)XUTE€ MHE 00 3TOM, a f YK
IIOMOTY BaM JIOBECTH JeJI0 10 KoHUa». Korga takue mroaM ycTaroT Ha CBOEM MECTE, OHH MOTYT
MepelTH B Apyrou otnein. s pa3HbIX KIMEHTOB Y HAC €CTh U pa3Hble posnd. OgHa KEHIIUHA,
KIueHT u3 Boisrorpana, xorena uMeTs /1e10 ¢ 0oJiee ONMBITHBIM MPOJABIIOM Halled MpPOJAYyKIUH.
JIxoH cMmor el noMoub. Bonoss, Hal MeHepKep 0 MapKETUHTY, BBITJISAUT OY€Hb IIPO3anaaHo.
On 6b11 npodeccHoHaNbHBIM MEPEBOTUMKOM U HMMEJ JEJI0 ¢ MHOCTpaHUaMHu. Sl OTHOIIYCh K
MHOCTpaHI[aM C OOJbIINM YyBa)KEHHMEM, HO Ha BCTpeu€ C HUMHU 5 OOBIYHO BXOXKY, T'OBOPIO
«X2IUIOY», CIpalIMBalo, Kak Jeja, Tpayy Ha OOILIeHHe ¢ HUMHU JIUIIb CTOJIBKO 3HEPTUH, CKOJIBKO
HE0OX0IUMO, a 3aTEM YXOKY».

Pazimyue B KyJbTypax

CBeHCOH BHauaje HaHsJIa HECKOJbKHMX HWHOCTpPAHIIEB, HO NO3kKe yBomwia ux. OnHa
HACTanBaeT Ha TOM, YTO HE JIIOOUT YBOJBHSATH JIOAEH M CTapaeTcsi STOr0 HUKOTJA HE JIeNaTh.
OpnHako amMepuKaHIbl y Hee He YKUWINCh. «OHU JIpyrue, — ¢ YBEpEHHOCThIO 3asBuia Oipra. —
DTO MOTOMY, YTO OHH BBIPOCIIU B CpeJie, I/I€ TJaBHBIM SBJSETCS MOTPEOUTENb. ITO TaK MPOCTO.
Korga s naxoxyce B CHIA, s noutu ycraro OT 3Toro. TaMm HET A1 MEHS HUKAKOTO CTUMYIIA.
Hanpumep, Bbl uyeTe B Marasus, a TaM Bce e€CTh. Bam He Ha/l0 HMYEro MCKaTh. AMEpPUKAHIIbI,
nonajas B Poccuto, npocto tepstores». Onbpra BAPYr BCHOMHUIIA, Kak oHa npuexana B CHIA, He
BIIaJies aHTTUICKUM U He uMes JaeHer. OHa ObUia XOpolllel CTyIeHTKON, HO He dydiieil. Tem He
MeHee, TaMm oOHa mpeycnena. «Korma Bbl mnpuesxaere B Poccuio, TO CTaJKuUBaeTech €O
CIUIOIIHBIMU TpoOieMaMu. ITo U ecTh ctuMya. [locmotpuTe, dero s nobunack. Mosxere Jin BB
cebe MpeacTaBUTh, YTOOBI aMepUKaHell BCE 3TO CMOT clienarh, mpuexaB B Poccuro? S Tak He
nymar. MHe KaxeTcs, YTO poccusiHe 06osiee mpeanpuuMyuBbIe U coOoOpasuTensHbie. Toro, yero
sl IOCTUTJIa, JOCTUTIIM MHOTME UMMHUTPaHThl U3 Poccum».

Omnpra caenana s ceds BBIBOJ O MPUUMHAX TaKOro pasnuuus. «Poccus He UMEEeT XOpOoIIo
pa3BUTON CHCTEMBI TOProBiM M oOcmykuBaHusa. B Poccum yuarcsi BBDKHMBATh, TMOCTOSTHHO
Mpeo10JeBasl TPYJAHOCTH. 3/IECh BCE ropa3/io CIOXKHEe, TaK KaK CTpaHa MEHee MpOJABUHYJIAch B
pazButun, yeM CIHIA. Tam BBl MalleHbKasi 4acTh OOJNBIION MPEKPACHO OTIAKEHHOW MAaIIWHEI.
3/1ech K€ HYKHO €Ile OYeHb MHOTO cJlielaTh, 4TOOBl JOCTHYb TaKOTO COCTOSHHUA. MBI B
«DKayHTeK» CO3[]aéM IIEHHOCTH, TaK KaKk MblI OJIDKE K 3amaJHOMY THIYy KOMIaHuu». ['oBops o
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Poccun, ona npogomxkwia: «Poccust mpoina uepes ana. Bee nerHocTH ObUTH pa3zBesHbl. JIroasm
TOBOPST, YTO KOMMYHHU3M — 3TO IUIOXO U IJIYIO, a HE TO, YTO KOMMYHHM3M — 3TO B IIPUHIIUIIE
HEBEpHBIM MyTh. PackpbiBaeTcs TOJIBKO YacTh mpoOnembl. MIMeHHO Tak BemyT ce0s
IIpEeICTaBUTENN 3amaza 10 OTHOUIEHHI0 K poccusiHaM. PoccusiHe NpUHMKEHBI JaXe B
COOCTBEHHBIX TJ1a3ax».

[To muenuto Onbru, rIaBHOE — 3TO BEPHOCTh KIMEHTY. «Jl1s MeHs — 3T0 «OKayHTeK». S
3HaI0 IpuopuTeThl. 51 BepHa BHIOpaHHBIM MHOIO NpuHIUNaMm. B Poccun npaBuia u 3akoHBI HE
neicTBytoT. [ToaToMy BaxkHa Mopalib. 31€Ch HaJI0 OBITH BEICOKOTIOPSIOYHBIM YEJI0O BEKOMY.

/Kenummna B 6u3Hece

[Iects mpoOLIEHTOB PaOOTHUKOB «IJKAYHTEK» COCTABISIOT JKEHIIMHBI. Bce oHM pabortaror
Kak npogeccroHainsl. «Bce 6osblie v 00JbIIe JKEHIIUH MOCTYNA0T B By3bl PoCCUM KaX bl rof,
— roBopuT Onbra. — JKeHIKHbI 10 cBOEH MpUpoAe HE MOTYT CAENATh TKETYI0 (PU3HUECKYIO
paboty. OlHaKO B OTHOLIEHUH yMa OHM HE yCTYNarT MY)KUMHaM. BmecTe ¢ TeM OHU pa3Hble U
MIPUBHOCAT 3TO pa3HooOpaszue B OusHec». Jyig CBEHCOH, Kak OHA CUMTAeT, OM3HEC MOoJ00eH
cembe. «S Tymaro Tak mOTOMY, UTO § >KEHIIUHA. S| CMOTpPIO Ha 3TO Kak MaTh. S mpocto 110010
MpOSIBIIATE 3a00Ty. JlJis MyX4YMHBI k€ OM3HEC, MOXKET ObITh, OOJIbILIE MOX0X Ha CHOPT, Ha
copeBHOBaHME. MHe HpPaBUTCS OBITH JETOBOM JKEHIIMHOW. Y MeEHsS B Ou3Hece OOJbIIne
Bo3MOxHOCTUY. Oduc «Ikayntek» B Cankt-IleTtepOypre Bo3riaBiiseT poccHiicKas >KEHIIMHA,
KoTopyto Onbpra cUuTaeT MPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30BYT 3Ty JKEHIIUHY, OYEHb
TOHKasl HaTypa U OYeHb XOpOLIUil pykoBoauTedb. OHa momobpana KOMaHly U3 JIECATH YeNOBEK,
U OHHM paboTalOT BMECTe O4YeHb Xopolio. Ee rpymmna mpomuia o0yueHrne B MOCKOBCKOM oduce.
Onwra cumraer, 4to Bepa, BO3MOXHO, W HE cMoryia Obl pabotath 3(p(EKTHBHO TMOJ €e
HEMOCPEJCTBEHHBIM pyKOBOJICTBOM. Oubra crana Obl mo-MaTepUHCKU ornekath ee. Ho cutyarus
TakoBa, 4to Onbra BcTpeuyaercs ¢ Bepoil u TOBOPUT ¢ HEW O Jelie, TOJbKO KOrja MpUJIeTaeT B
Cankr-IleTtepOypr Ha BeixoaHble. OHA IIEHUT €€ KakK JIpyra, a TakKe Kak KOJUIETy Mo OM3HecCy.
Ha pa6ore Ombra onmeBaercst oueHb ctporo. OHa MOHsJIA, YTO ATO MOMOTAET KEHIIUHE OBITh
BOCTIPUHATOM CO BCeH cephe3HOCThI0. OHA Takke 0OHApY)KHIIa, YTO TaKOH MOAX0[ «paboTaer» ¢
POCCUMCKMMH  KJIMEHTaMH, OOBIYHO HE pACCUMTHIBAIOIIUMH, YTO BCTPETAT JKEHIIUHY-
pykoBoautens. OnHaxabl HAa BCTpede ¢ KIMEeHTaMu, rje Obuid OHU ¢ J[XKOHOM, KTO-TO MOKaj
JI>)xoHYy pYKY, BOCKIMKHYB: «YTO 3a mpekpacHas JeBylIka!», He MoJ03peBas, 4To UMEET JIe0 C
[JIaBHBIM HCHOJHUTEIBHBIM TUPEKTOPOM KoMmauHuu. [logo6Hble cuTyalluyd BCTpeyalnch M Ha
npeaplaymux padorax. Hampumep, B Toli kommnaHuu «bojbInol miecTepku», B KOTOpOW OHa
paborana B Mockse, Kk Onbre uHOrAa 0Opalaiich ¢ MPOCKOOii cenaTh KOMUU Ha KCEpoKce, He
MOJI03peBasi, YTO OHA SIBJISETCA PYKOBOJHUTENEM MpoekTa. bbul eme oauH ciy4ail Tam xe.
['pynma BU3UTEPOB OT BaXKHOTO POCCHUHCKOTO KJIMEHTA MPUObUIA B KOMIAHUIO. YMHOBHUKU W3
MUHHUCTEPCTBA CTaIM OO0CYXAaTh mporpammbl «Crtap», oTMeuas ux AocTtouHcTBa. Oibre tormua
obut0 30 ser. Korma ee mpenctaBuim, Kak qupekropa mnpoekra «CTtap», TO y 3TUX YHHOBHUKOB
MIPOCTO «OTBUCIH YenmtocTuy. OHM MpeKpaTHUIU TOBOPUTH O OM3HECe W HAOPOCWIHMCH Ha Hee C
BOIIPOCAaMU O JIMYHOU >ku3HU. VX HHTEepecoBaso, moyemy s Tak XOpOILIO TOBOPIO MO-PYCCKH, 3a
KeM 5 3aMyXeM, paboTaeT nu Mol Myx B KommaHuu? B pesynabrare nmenoBas Oecena Oblia
ckoMkaHa. Onbra GUIOCOPCKH OTHOCUTCS K 3TOM mpobneme: «5 mpakTuk. S ciaenyro npaBuiam,
a He yCTaHABJIMBAIO MX». Tenepb, KOTJa POCCHICKHE KIUEHTHl MPUXOMIAT B «IKAyHTEK», OHA
cTapaeTcsi UM He mpejacTaBiaTbes. Eciu 3T0 HE00X0auMoO, TO OHAa PYKOBOJUT KOMIaHued. B
IIPOTUBHOM CJIy4ae OHa MOXET MOTEPSITh MHOTO BPEMEHM M €M HE yIaCTCs IPOJaTh MPOTPaMMBbl.
Omna uyBcTBYeT, uTo 3a npeaenamMu CIIA ObITh KEHIIMHON — YK€ HEAOCTaTOK Juisd Ou3Heca,
XOTS 3TO TOJIBKO OJJHAa U3 CTOpPOH mpoOiemMbl. Bee ke Onbra f1omyckaer, 4To JKEHIIMHA MOXKET
UMETh M HEKOTOphbIE NMpEeUMyIlecTBa. <«OKeHIMHa MOKET 3MOLMOHAIBHO BO3JEHCTBOBATH Ha
OKPYXAaIOIIUX €€ MY)KUMH, TaK KaK OHU PEarupyroT Ha €€ Iapmy».

JIn4Hble HIEHHOCTH H 1 EeJIH
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Moxet ObITh, maHHOe 3amedaHue OJbIU MOKaKETCS CIy4allHBIM, HO OHa CKaszaja, 4YTo
JTOOUT CBOE /€0 TaK, YTO €€ HEe OCTaHABJIMBAIOT HUKAKUE TPyAHOCTU. «S paboraro 31ech,
MOTOMY UTO s JIFOOJI0 CBOIO pabory. OgHako s Morja Obl U HE paboTaTh. Y MEHS J0CTaTOYHO
JIeHer, 4yToObl cerojHs yiTu Ha meHcuto. Ho uro s Oymy menate co cBoeit sHeprueii?» Ona
BCIIOMHMJIA, YTO KorJa padorana B KoMnaHuu «boJbioil mectepku», TO OblIa B MOJOKEHUN U
Moria Obl ocTaBUTh paboTy. OmHAKO OHA 3aHSJIACH €IIe M JUCCepTalueid, 4ToObl TMOITYYUTh
cTeneHb KaHaunata Hayk B MI'Y. OHa Takxke mpernojaBaja B TO BpEMs, HO IOHsJIA, 4YTO
YHUBEPCUTETCKAsl JKU3Hb HE M Hee. «ITO Bce OYEeHb CJ0kHO. HyxkHO OBITH OYEHB
CKOHIIGHTpUpOBaHHBIM. Sl mr00m0 oOyuarh, HO He B kiacce». s Onbru BakHO HMETh
«obpatHyro cBsi3b». OHa cuWTaeT, YTO JOJDKHA 33JaBaTh BOMPOCHI M TaKMM OOpa3oM pacTu
npodeccHoHaNbHO. «DKayHTEeK» KaK MEeCTO padoThl, M0 MHEHHIO OIIbrd, 04eHb MOIXOMUT IS
Hee. MHe HpaBUTCS ObITh pyKOBOAWUTEIEM. B MeHbIIEH CTENeHH 3TO OTHOCUTCS K TOMY, 4TO S
YyBCTBYIO, KaK COOCTBEHHUK KOMIAHUHU. bBbITh coOcTBeHHHMKOM B Poccum mno-npexxHemy
oI006HO Oery no yauam ¢ OpHIIITHaHTOBBIMH KOJIbLIAMU Ha pyKax. Sl HE 0YEHb-TO CTPEMITIOCH K
MaTepHUaJbHBIM OJlaraM M JKHUBY JI0CTaTOYHO CKPOMHO. S 110010 A€NaTh I€HbIH, HO 5 HE JIIO0III0
ux TpaTuTh. s MeHs 3T0 Kak Oosie3Hb». [lenas mokynku, Onbra o4eHb JIOOUT TOProBaThCS.
OnHa 1eHHUT BBITOJHbIE MOKYNKU. OmHaX bl OHAa Jake OCTaBWJIA LIEHOBYIO OMpPKY Ha Ty(isx,
KOTOpble Kymuja Bcero 3a 15 nmon. u 99 nenroB. OHa o0bsAcHUIA: «ITO CPOJHU TOMY, YTO
Crusen KoBu ompenensier kak IPUBEPKEHHOCTh ONpEAENeHHBIM >KU3HEHHBIM NpuHIUnaMm. B
KU3HU CYILECTBYET JOCTATOYHO APYTUX LEHHOCTEH, YTOOBI HE cTaTh paboM Bellel, KaKuMH Obl
JOPOTUMHU WJIM TIPEKPacHbIMU OHU HHM ObUIM. Y MEHS HOpMallbHas MO POCCHMCKHM MepKaM
TPEXKOMHATHasi KBapTHpa, HO €CiM Obl €e YBUIEINM aMEpUKAHIIbI, TO ObUIM OBl B IIOKE». A B
CHIA Omnpra cunrana BO3MOXHBIM TIPHOOPETaTh MOJIepkaHHyo Mebens. Ha Bompoc, xoder
oHa ermie ogHoro pedenka, Onpra crnokoitHo otBetuina: «Her, s He xody. S mpocTo ¢ ATUM He
CIPaBIIOCh. JTO O0OJIbIlIasi OTBETCTBEHHOCTb, BOT €CIM Obl MOH MYyX CMOT YAEIATh JETIM
oospmie BpeMenn.. Ho Bce ceiiuac Ha MHe. MHOrma MHe KaeTcs, YTO JIFOJH, OKPY)KAroIue
MEHs, CIIMIIKOM Ha MEHsI MOJIararoTcs, BUIS CTENIEHb MOEH BOBJIEYEHHOCTH B zien0. CeMbs U

JETH — 3TO TOXKE CBOETO POJa YKU3HCHHBIE MPOCKTHl. Mo#l peOEHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIPABJSITh €r0 OCYIIECTBICHHEM HAJI0 OY€Hb XOPOIIO».
«BooO11e-To BCS MOS JKHM3Hb COCTOUT M3 MpPOEKTOB, — ckasana Ombra. — Tak ObLIO

Bcerga». OHa HEOXKHUJAHHO BCIIOMHMJIA CBOKO TEPBYIO JIIOOOBH B KoJuiemke. Ero ponurenu He
MPUHSIN €€, TaK KaKk OHAa He OTBEYaJla MX CTaHmapTaMm Onaromoiydus. OHHM TEpeBEd €ro B
npyroi koyutemk. OHa CKaszayia, 4To €ClIM OH YeIeT, TO MEKIy HUMH BCe OyJIeT KOHYEHO. «Y
MEHsI OBUIO JIBa MPOEKTA: BBIUTH 3aMyXX W 3aKOHYUTH KOJUICIDK». A TaK KaK OH TMOMOTaJl €i
YYHUTHCS, TO IPUCYTCTBOBAII B 000MX MpoeKTax. «MHe KaXeTcs, OH MHE JI0 KOHIIAa HE TTOBEPHIL
Benp Obuio Obl HE coBceM BepHO cka3aTh eMy 00 3tom». M on yexan. [lo3zxke oHa BcTperuia
JIkoHa, W mocie TpeX MEcCSALEB CBUJAHUN OHM MoXeHwinch. OHa mepBas chenaja emy
npenioxkenue. Korga motom BepHysCs TOT, KTO €€ OCTaBWII, U Hayaj MpeAcKa3biBaTh, YTO OHA
pazBegercs, Onpra orBeruna: «Her, y MeHs celyac OJIMH HPOEKT - 3aMYKECTBO». ITO
ciyuusioch 15 net Hazan. B To Bpems J[koH noinkeH ObUT yexaTh B ABCTpaiuio Ha 6 MecsleB U
MOMPOCUIT I0KAAaThCcsl ero. Onpra NnocraBuja €My YIbTUMAaTyM — HE Ye3XaTb, U OH €ro
BBITIONHWI. «Sl qymMaro, OH OBLT CYACTIMB, OCTaBIIMCh CO MHOH. MHe KaxeTcs, s OKpYyXKeHa
CYACTIUBBIMH JIFOJIbMH.

s Onbru ee KOMIaHusi — 3TO «IpoeKT ONbruy, KOTOPHIHA ei, ¢ ee CIoB, He XOTeJI0Ch Obl
MPEBPAaTUTh B COBEPIUICHHBIA M TMPEKPaCHO YMAKOBAHHBIM MONApOK, Kak 3TO OBLIO C ee
KaH/IUJIATCKOU cTeneHblo. «KoMmaHus He TOJIKHA OCTaHABIMBATHCS Ha JOocTUrHYTOM. Korna xe
sl IyMaro 0 CBOEH KM3HHU, TO BCE 3TO MHE BUJUTCS B IPYIrOM acIEKTe».

Panpme s nymama o TOM, YTO KOT/Aa-HUOYIh CMOTY HMETh MHOTO JIeHET U OBITh
MaTtepuanbHO He3aBucuMon. Ho s yxxe Bce 310 umero. Hepenko BecraeT Bompoc: "A MOXKET ObITh,
MpOAaTh KOMIaHUI0?"»

Onbra HEONHOKpPATHO oTMeuana, 4yTo Joout Poccuio u pycckuid s3pik. OHa dacTto
nocemaer Cankrt-IletepOypr, rie y Hee ecTh KBapTHpa ¢ BUAOM Ha JIBOPIIOBYIO IUIOHIAAb U

59



AnmupanreiictBo. Koraa ee cipamiBaroT, Kak OHa MOXKET )KUTh B CTOJIb HEYCTPOEHHOM CTpPAaHE,
MPOKMB MHOTO JIET B JIDYTUX YCIOBHUSX, OHA, HE 3aJyMbIBasCh, oTBeyaeT: «Bbl roBopure 00
YpOBHE XU3HHU, a s1 TOBOpIO O cebe. [IpoekThl U ycTpoeHHOCTh — 3TO s cama. S muupep. S
BTOPraroCh B HEYNOPSAJOUEHHYIO CpEly U HaBOXKY TaM NOpsAaoK. M Omarogaps 3ToMy co3aaroTcst
HOBBIE LIEHHOCTH. Buepa He Obuio «OxayHTek» B Poccum, cerogns «OKayHTEK» — JUAEp B
CBOEM JIEIIE».

I[lnanbl HA Oyayiee

Onpra onucana OkaiMe 3a1a4du, CTOSIIHNE repel «DKayHTeK», a TAaKKe TPEXJICTHIO0
MEPCIIEKTHBY, BKIIFOYash BO3MOXKHOCTh YMCHBIICHHUS €€ JI0JM B COOCTBEHHOCTH KOMIIQHHUHU.
bnwxkailimas Hama neinb — TOAHATh YPOBEHb MPOJAX B HECKOJbKO pa3. B miane
reorpauyecKoOro pacuMpeHus Mbl 0OCYKJ1aeéM BOIMPOC O HalleM NMpUcyTcTBUU B 150 Toukax
Poccun. Mpl Takke XOTUM, 4TOOBI HAIll MPOAYKT MPOJIaBAJICA Yepe3 M0I00HbIe HaM POCCHIICKHE
komnanuu. [lo cocTaBy Haila KOMIaHUs POCCUNCKas, 3a UCKIIOYEHHEM, KaK s TOBOPUJIA, MOETO
Myxa. Ho u on mo0ut Poccuto u uzydaer ee si3pik. Hamr mpoaykT Joporoi, Tak Kak MpoJIaeTcst
M0 aMepUKaHCKUM IeHaM. JIto/u miaTsaT 3Ty LeHy MOTOMY, YTO HAIll TPOIYKT UMEET KauecTBa,
KOTOPBIX HET y MPOAYKIIMM KOHKYpeHTOB. Harn mpoaykT mpu3HaH 3amaJHbIMU (UHAHCOBBIMU
WHCTUTYTaMH, OJTAJKUBAIOIINMH HaM JICHBTH IO HU3KHUH IMTPOTIEHT.

Jnst CBEHCOH ONTHUMAlbHBIA CIEHApUWA HaA TPEXJICTHIO TEPCHEKTUBY BBITIISIUT
clenyommM o0pa3oM. «IKayHTEK» €W BUIUTCSA Kak BeAyllas KOMIIAHUS B PSIy CPEIHEro
pasMepa KOMIaHUN — MPOU3BOAUTENICH KOMIBIOTEPHBIX TPOTPAMM TI0 SKKAYHTHHTY.

3a Onmmxaiiue TpU roja KOMITaHMs JIOJDKHA 3aHSATh IMEpBOE MECTO B cBoei oOmactu. [lo
MHEHHI0 CBEHCOH, 3TO MOYKET MPOU30UTH, TaK KaK « IKAyHTEK» U €€ JIOU paboTaloT yCepaIHO U
OpUEHTHpPOBaHbl Ha Xopolee oOciTykuBaHUE KIMEHTOB. OOcyxaaincs Takke BOMIPOC O
pacnpoCTpaHeHUH ACSITEILHOCTUA Ha JIpyrue ctpanbl Boctounoit EBponbl, Ho CBEHCOH cKa3zana,
YTO HE XoTena Obl e31uTh, HanpuMmep, B [lonbiry. B npunnune goexars 10 BapmiaBsl HeTpyaHoO,
OJIHaKO ee J0M 37ech, B Poccun. Ecnu Hamo Oyaer pabotats B [lombie, TO OHa momnuieT Tyaa
KOTO-HUOYAb APYroro.

Onbra ¢ MyXeM SBIISUTUCh E€AMHCTBEHHBIMH BJaJielbllaMH KOMIIAHMM M COOHpaNCh
yAepKUBaTh OOJIBLIYIO 10JII0 COOCTBEHHOCTH. TeM He MeHee OHU HayalM 3aJlyMbIBaThCA U O
Ipyrux uHBecTopax. CBEHCOH UyBCTBYET, UTO ObLIO ObI 0Jaropa3yMHO MepepacipeienuTh YacTh
COOCTBEHHOCTH U YBEIMYUTh TaKUM 00pa3oM oOmuii kanuran. OIHAKO camo BeleHHe Ou3Heca
MPUHAUISKUT €H, U ITO JOJDKHO OCTAaThCs HEU3MEHHBIM, IO KpaiiHed Mmepe B 0003pHUMOM
OyymieM.

Omna xotena Obl 00ecNeUTh JOASIM, pabOTaIOIIUM ceiiyac B KOMIIAHUH, TIEPBOOYEPEIHOE
MpaBoO Ha MPUOOpETEHUE aKLUi, T.€. CHauansa MpoAaTh akKiuu BHYTpU kommanuu. OHa U ee MyxX
pazpabaTeiBaid  JIeTaJId 3TOTO Tpollecca, a TakKe Hayald BECTH IMEPEeroBOPhl €
WHBECTUIIMOHHBIMHU OaHKamu. PaccmaTpuBanuce u Jpyrue aabTEepHATUBHI MOBBIIICHUS KauecTBa
KU3HU OKPYKAIOLIUX €€ JIOCH.

«51 xouy ocraThcsi MeHemKEpOM, — n00aBmiia Onbra, — Jaxe eciu Apyrue COOCTBEHHUKH
BoiayT B CoBeT aupekTopoB. S xoTena Obl MpoAOJKaTh paboTy B KOMHaHUH. S Jr00II0 MOIO
KOMITaHUIO U XOUY, UTOOBI OHA «TIEPEPOCIIa» MEHD».

Nudopmanus, He Bomeqmass B KOHKpeTHYI0 CHTyalMI0 IO COCTOSHHMIO HA HA4aJIo
1997 r.

ITo cocTostHuio Ha Havano 1997 r. koMnaHus «OKayHTEK» MPOAOIIKAIA CBOIO YCIEHIHYIO
JESTEIbHOCTh Ha POCCHMCKOM pbIHKE. Ee umncieHHoCTh BbIpociia 3a 3TOT mnepuoxa ao 120
YeJI0BeK; TaKOW IU(PHI JOCTUIIIO KOJIMYECTBO OOCITY)KHBAEMBIX €10 OpPraHU3alMi-KIMEHTOB. 3a
OpoIIeqmui roJ 00beM MpoJak BCeX MNPOAYKTOB kKoMmmaHuu Bbipoc Ha 100%. Kommanus
npuobpena emre oguH opuc B MockBe. CoOCTBEHHOCTh KOMITAHMM HAXOJMUTCS BCE B TEX XKe
pykax. Kommnanus no-npexHemMy UCHBITBIBAET MOTPEOHOCTh B KaJpax BhICOKOTO ypoBHs. ITocie
CBOEH MocieqHell BCTpeun ¢ aBTopoM cuTyanuu Onbra ckasajia €My, 4To ceiidac oHa XO4eT
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3aexaTh B BHJEOMAarasMH M KYNHTh HOBBIH aMEpUKAHCKUH ¢uiabM «OBHUTa» (HUiIbM 0O
POMaHTHYECKOW MCTOPHM XapU3MAaTHUECKOW (UTYpbl B TOJMTUYECKOH >KU3HU APreHTHUHBI
Opure [lepoH, cTaBiIel OCIE CMEPTU CBOETO MY>Ka — OBIBIIETO NMPE3UJEHTa APreHTUHBI, TOKE
MIPE3UTACHTOM ApPreHTHHBI).

Bonpocwi no keiicy:

[Ipoananuzupyiite KOHKpeTHyIO cuTyanuto (keic) «IkayHtek —Poccus». Ilpumenure
«YIIPaBJIEHYECKYIO peleTKy» bielika-MOyToH Uil OnucaHus IPUHIUIIOB MEHEIKMEHTA,
KOTOPBIE HCIOJIL3YeT TeponHs keiica Onbra CBeHCOH. B keiic-cuTyanuu U30KEHBI TPOOIIEMBI,
CBSI3aHHbBIE C OTKA30M €€ MOJUUHEHHBIX NPUHATH IPEIaracMble €10 KOMIIEHCAI[HOHHBIE CXEMBI.
MoskeT 1 IpH pellieHrny JaHHbIX TPo0JieM TOMOYb CUTYallMOHHAs MOoJieb Xepcu-binanimapa?

[Ipu aHanu3e nocrapaiiTech OTBETUTH Ha CJIETYIONINE BOIPOCHI:

1. Yemy B MenemxmMentTe Onbra yzaenser HauoOosbliee BHUManue? [louemy?

2. Ha kakux xauectBax OJbI'M OCHOBAHO €€ JIMJIEPCTBO B OpPraHN3auu?

3. HyXHo 111 eif mymaTb 0 CMEHE CTHIISI PyKOBOJICTBA?

3aaHue BBINOJIHAETCS TpynnamMu 1o 4 yenoBeka. B KOHIle 3aHATUS TPyMIbl IPEACTABISIOT
CBO€ PEIICHHE U CHAOT €ro IPEroAaBaTeio.

3aganne 3 Kommynuxatupnas urpa: «Ileperosopbi»’ (osicHUTe/IbHAsI 3aMHCKA M
METOIMKA MPOBeJIeHUs)

Hoscuumenvnasn 3anucka

KommynukatuBHas wurpa «lleperoBopsl» HampapiieHa Ha pa3BUTUE KOHCTPYKTHUBHBIX
MEXTPYIIOBBIX OTHOIIEHUW MPH COXPAHEHUHU BBICOKOW MPUBEPKEHHOCTH YYACTHUKOB CBOMM
KoMaHaaM. Takoro pojaa Wrpsl MOJETUPYIOT YCJIOBHSA, B KOTOPBIX TPYIIbI, 00ianas CBOUMU
WHTEpECaMHU, BBIHY)XKJIECHbl  JE€HCTBOBATh B  CHUTyallMM  TMOJHOW  WIM  YaCTUYHOU
B3aMMO33aBUCUMOCTH. B3anM03aBUCHUMOCTh KOMAaHJ 3aJa€TCAd TE€M, YTO Ka)KJas rpyrma MOXKET
JIOCTUYb CBOMX LI€JIEW TOJBKO MPH YCIOBHH, YTO APYrU€ IPYIIbI JOCTUTHYT CBOMX.

B3aumopeiictBue KOMaHA peagu3yercss uepe3 MHOTOCTOPOHHHME MEPEroBOPhI  HX
MPEACTaBUTENCH, BO BpEMs KOTOPBIX JIOJDKHO OBITh BRIPAOOTaHO B3aUMOIIPHEMIIEMOE PEIICHHUE.
[TeperoBopHBIi MpoIleCC B 3TOM cllydae HE TOJBKO IMPHOOpEeTaeT OCOOBIN CTaTyc, a HauyWHAET
YIPABIATHCA MEXIPYIIOBBIMU COLIMATIBHO-TICUXOJIOTHYECKUMU MexaHu3MaMu. [IpeacraBurenu
OT TpyII CTAIKUBAIOTCS C CUTYallMeH, KOrga KOJUIGKTUBHOE PELICHHE, MPUHITOE UX KOMAaHIOM,
HEOO0X0auMO TpaHCHOPMHUPOBATH B CBSA3M C YCIOBHSIMH IIEPEroBOpHOM cuTyaruu. llemun
CPaBHUTEJBHO JIETKO JOCTUTAIOTCS TOT/AA, KOTJa YYaCTHUKH IIEPETOBOPOB MPEACTABISAIOT TOJIBKO
camMux ce0si, U CTAHOBATCS MPAKTHUYECKU HEJOCTIKUMBIMH, €CIM YYaCTHUKH HAYMHAIOT
MPEJICTABJIATh UHTEPECHl CBOMX KOMAaHI.

[TeperoBopHBIi Tpo1Iecc MOXKET OBITH TPOAHATU3UPOBAH C TOUKH 3PEHUS UCIOJIb30BAHHBIX
MePErOBOPHBIX cTpareruii. OJHON WX HEMHOTHX KOHIICHIMH, KOTOpbIE OBICTPO OCBaMBAIOTCS
y4aCTHUKaMU M HAYMHAIOT MPUMEHATHCS MMM Il OOBSICHEHHUS MEXKTPYIIIOBOIO TOBEICHUS,
SBJISIETCS. MOJENb «IBOMHOUN 3amHTepecoBaHHOCTH» K.Tomaca u P.Kunmena. K. Tomac u
P.Kunmen, B3sB 3a OCHOBY CTENE€Hb OpPUEHTAIMM YYAaCTHUKOB B3aWMOJICHCTBHUS HAa CBOU
coOCTBEHHBIE HHTEPECHl 1 HA UHTEPECHI MapTHEPa (COXpaHEHHE B3aUMOOTHOIIECHUH), BBIIEISIOT
MATh CTpPAaTeTHdl B3aWMOACWUCTBUS: KOHKYPEHIIUS, YCTYyNKa, W30eraHue, KOMIIPOMICC,
COTPYAHUYECTBO.

B tom cnyuae, eciiu moniens K. Tomaca u P.Kunmena BBoAUTCS 10 Havalla Urpbl, TO UIpa
SBJISIETCS IEMOHCTparueil paboThl TOMUHHUPYIOMIUX CTpaTeruii. Eciu Moaens BBOJIUTCS IMOCIHE
3aBEPILUEHUS UTPbI, TO MOJEIIb SBJIIETCS OCHOBOW aHAIM3a IIEPErOBOPHOTO MpOLECCa.

9 MaTepuansl eN0BOM UrPbl NPEACTABAAOTCA YHaCTHUKAM B ayAMTOpUn
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Ilenpt0 TpOBEACHUS TMPAKTHUCCKUX 3aHITHH SIBJISCTCS 3aKpeIUIeHHEe OakajaBpaMu
TEOPETUYECKUX 3HAHUM 10 JUCUUIUINHE «MEHEIKMEHT.

Memoouxa npogederus 0e10801 uepul

[IpoBeneHue AEIOBOM  WIpbl  HpEANoOaracT  HEOOXOJAUMOCTh  MPEABAPUTEIHHOTO

03HAKOMJICHHUSI €€ YYACTHUKOB C TEOPETUUYECKUMH U IPAKTUYECKUMHU BOIPOCAMHU MOJITOTOBKU U
IIPOBEJIEHUS MPO(PECCHOHAIBHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOLINE PA3/AEIbl JIEKIIMOHHOTO
Kypca IUCHHIUIMHBI «MeHeLKMEHT» - «PyKOBOJICTBO M JIMAEPCTBOY», «YIIPABICHUYECKUI TPy U
€ro 0COOCHHOCTHY.

1. JlenoBast urpa paccuMTaHa Ha 16 y4acTHUKOB, B CBSI3M C 4eM YyueOHas rpynna,
y4acTBYIOIIasi B UTpe, JOJDKHA ObITh pa3duTa MpONOPLHMOHANIBHO UX yHcly. KaxaoMy u3 HHX
OyZeT mpeanokeHa OJHAa W3 PoJiei, KoTopas JaeT MpaBO Ha WIEHCTBO B OJIHOM M3 4YEThIpex
komana. CrieHapuii u o0mias nHGoOpMAIIs 10 IeJI0OBOUM Urpe, U3JI0KEHHBIE BBIIIE, ONIPEACTSIOT 4
KOMaHAbl. Eciay yd4acTHHKOB HEIOCTAaTOYHO JUIA IIPOBEACHMS IOJHOIO MOJEIMPOBAHUS
KOJUIEKTUBHBIX MEPETOBOPOB, MPEIyCMAaTPUBAIOUINXCS JaHHON UIPOH, TO PYKOBOJUTENb UIPbI
(mpenoaBaTenp) AOJDKEH OMPEACTUTh, KaKHe POJIA CIAEAYeT UCKIIOUUTh U (W) OOBETUHUTD C
JOPYTUMHU POJISIMU.

[TonHbII KOMIIEKT OCHOBHOTO CIieHapusi U oOuield nH(opmanuu pacupenensercs Mexay
BCEMHU y4YaCTHMKaMH JeJI0BOW Urpel. [Ipu 3TOM KaKIOMy YYacCTHHUKY HTPbl OTBOJUTCS BpeMs
(45-60 MuH) I TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIMMbIE TOKYMEHTHI;

0) MHIUBUIYalbHO BCECTOPOHHE YCOBEPILIEHCTBOBATh «MEXAHM3M» Pa3BUTHS IYHKTOB
«MHTEpechl — MOMETKa MEPErOBOPOB — MPEUIOKEHUSD) O BCTPEUHN C IPYTUMU YI€HAMU CBOEH
KOMaH/IbL.

OT KaXIOro y4yacTHHUKAa WIpbl TpeOYyeTcsl BBINOJHEHHE ONPEAETICHHBIX MPOLENyp,
IIpECIeIYIOUINX 11eJb BBIPA0OTKH COOCTBEHHBIX MO3ULIUI 110 MPEJICTABICHHOM B Urpe IpolieMe.

2. B cBsI3U ¢ 3TUM KaX/I0My Y4aCTHUKY HEOOXOAMMO ONPEAEIUTh, KAKOBBI JOJKHBI OBbITH
€ro HMHTEpPEChl — IPUHIMIIBI [0 PELICHHUI0 MpOoOJeMbl U KAKOBBI MOTYT OBITh TEKyILHe
pasHoIJIacusi, BO3HUKAIOIIUE B MPOLIECCE YIOBIECTBOPEHUS 000I0JHBIX UHTEPECOB. BhinosiHeHne
yKa3aHHbIX IPOLEAYp CIEAYET IPOU3BOAUTH MO ONPEAEICHHOMY NpaBuily, B TaOIMUHON Gopme

(cm. dopma 1).

®opma 1
HMHTepeck! - pa3HOTIacus - HHCTPYMEHTapHii pa3BUTHs Mo3uIun Y
Co6crBennbie | [Ipenmer IlepBonauans | [Tocne- 3asepuatomy |[lozummsa, no|Bo3moxHbie [ocneacrBus
HHTEPEChI [IEPEroBOpOB | HbIE Jyioiye e KOTOPOH YCTYIIKH COpPBaHHBIX
(mouemy?) (aro?) MIPEIUIOKEHN | peasio- TIPEIIOKEHHS | BO3SMOXKHO MIEPEroBOPOB
s (kak?) JKEHHS OTCTYIICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilociie BBIIOIHCHUS YKa3aHHBIX IIPpOUEAyp, T. €. CAMOCTOATCIIBHOI'O U3YUCHUS KAXKIbIM
Y4aCTHUKOM JIEI0BOM HUI'PBI U HOpy‘-ICHHOﬁ €My pOJikn B Heﬁ, YYaCTHUKU MNPUCOCOUHAIOTCA K

10 HOCHGHOB&TGJ’IBHOCTB YTEHHS 3aIIOTHCHHOM Ta6J'II/IIIBI - CJICBA HAMpaBo. O,I[HaKO 3aIIOJIHUTH €€ HCO6XOZ[I/IMO B

O4YCepCaAHOCTH, COOTBGTCTByIOHIeﬁ MOpAAKOBBIM HOMEPAM, YKa3aHHbIM BHU3Y Ka)K,I[Oﬁ KOJIOHKH.
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CBOMM KOMaHJaM, IJlé B TEYEHHME OIpeaeracHHoro BpemeHu (10 90 MuHYT) NOpoOBOIAT
BHYTPUTPYIIIIOBbIE TIEPETOBOPHI. 37€Ch BBIACHSAIOTCS HWHIMBUAYaJIbHBIE WHTEPECHl KaXKIOTO
YjieHa KOMaH/bl, KOTOPbIEe OH MPEJCTaBISACT, UMEIOLINEe MECTO Pa3HOTJIAcHs MEXIY HUMHU IO
OTIpE/IeICHHBIM BOTIPOCAaM U BBIpaOaThIBACTCS €MHAs MO3MIMS KOMAaH/BI M0 o0mei nmpobieme
(dbopMupoBaHHUS TPOTrpaMMbl pa3BUTHA T. Ppibaubero, KOTOpyro (MO3WIMIO) WICHBI KOMaHIbI
JOJDKHBI TIPEJCTABISATh Ha TOCIEAYIOMMX KOJUIEKTUBHBIX IeperoBopax. Takum o0paszom,
MPOBEJCHUE BHYTPUTPYIIIOBBIX IEPETOBOPOB SBISETCS BAKHEHIIUM HEOOXOIMMBIM 3TarioM
MOJITOTOBKH MTPOBEACHUS 00JIee IMUPOKUX KOJIJICKTUBHBIX TIEPETOBOPOB.

PykoBoauTens (mpernoaaBaTelib) JOKEH OKa3bIBaTh OMPEACICHHYIO TIOMOIIb YYaCTHUKAM
UTPBI B MPOIECCE MOJCITUPOBAHHUS MMM KOJUIEKTUBHBIX MEPETOBOPOB C YYETOM BCEX YETHIPEX
KOMaHJi, T. €. BCEX TPUHAIATH YIaCTHUKOB UI'PhI B COOTBETCTBHHU C WX pojsiMu. Ha 3TOT sTam
UTPBI OTBOJUTCA 2,5 yaca. OHAKO, BO3MOXKHO, KaK HEKOTOPOE YBEITMUEHHUE, TaK M YMECHBIIICHHE
BPEMEHU CO CTOPOHBI PYKOBOJIUTENS (MpernojaBaTelis), 0OyCIOBIMBaeMOE 00pa30BaTEIbHON
[IEHHOCTBIO TAHHOTO JTara JeJI0OBON UTPHI.

B mpomecce mpoBeneHUs UIpHl, YJYACTHUKW JOJDKHBI HCIIOJIB30BaTh BCE 3HAHMS,
MOJTy4eHHBIE 1 YCBOCHHBIE TIPU W3YYSHHH COOTBETCTBYIOIIETO TEOPETHYECKOTO Kypca, BKITFOUAs
MIPEJICTaBIICHHE HHTEPECOB, U3BJICUCHHE BHITOJIbI, aKTHBHOE CITyIIIAHWE, UCTIOIb30BAaHUE JTAHHBIX,
MPEJCTaBICHUE MPEIOKEHHUH, COTJIaCOBaHWE — pa3palbOTKy IMPeIUIOKEHUH, pacrio3HaBaHHE
HaTPaBJICHUN CONPOTHUBIICHUS, CHIKCHHUE COTTPOTHBIICHUS, CTPYKTYPHPOBAHHE WHHOBAIIMOHHBIX
MIPEUTOKEHUH, pa3paboTKy KOHIENTYaIbHBIX COTJIANICHHWN, WCIOJIB30BAHNE IMPEIBAPUTEIBHBIX
oOCYX/IEHWI, pa3BUTHE W TOJICP)KaHUE BBICOKOTO YPOBHS TIPOIEIYPHO-MATEPHAIHHO-
TICUXOJIOTUYECKUX YCIIOBHA, TpeOOBaHHE IPEKPAICHHS CITIOPOB U T. 1.

[To 3aBepmieHNU 3TOTO 3TaNa Wrpbl Ha KaXKIO0E TOJTHOE MOJICTHUPOBAHUE OTBOJUTCS OJMH
yac JUisi OOCYXKJEHUST U aHaju3a JTana MeXJAy YYacTHHKaMHM, HO I0J PYKOBOJCTBOM
npenoaBaTelis U (WIK) ¢ UCIOJIb30BaHUEM MHCTPYKIIMHU 10 aHAU3Y.

4. Korpma ata cramus oOmieil paboTel OyaeT 3aBepilieHa, BCE yYaCTHUKH HUTPHI JOJKHBI
BO3BPAaTUTHCS Ha IUJICHAPHYIO CECCHIO (KOJUIEKTUBHBIE IIEPErOBOPBI) U CECTh 3a CTOJ
MIEPErOBOPOB HE TOJBKO C WIEHAMU CBOEH KOMAaHJbl, HO U CO BCEMH WIEHAMHU TPYMIbI MO
MOJIeNMpOBaHn0. B (uHANBHONW cTagmuu Wrpsl MpenoaaBaTeNb (PYKOBOIUTENb) JIOJDKEH
COJICHCTBOBATh IMCKYCCHUSM, BOSHUKAIOIIUM B IIPOLIECCE TEPETOBOPOB:

a) 10 TEOPUH U TEXHUKE;

0) MPUMEHSIEMOCTH, «4TO, €CIU..» 1 3TUKE [IEPErOBOPOB.

3aBepuIarOlIMM ~ aKKOPJIOM  MPOBEJIEHUS  JEeNOBOM  WIpbl  SBISETCS  BbIpaOOTKa
OKOHYATEJILHOTO COIJIAIIEHUS MO KOJUIEKTUBHBIM II€PEroBOpaM, OTHOCUTENIBHO pEeLICHUS
CTOSIILIEH Tepel Y4acTHUKaMU IpoOsieMbl (GOpMUPOBAHUS MPOrpaMMBbl pa3BUTHS T. Pribaubero
(ITpumopckwuii kpait PO).

Cemunapckoe 3ausitue 7, 8. JluudHoctp W  KoyieKTMB. CaMOMEHEIKMEHT |
KOMaH1000pa3oBaHue (YEIOBEKOOPHUEHTHPOBAHHBIM U TPOCKTHBIM MOJAXOAbI B MEHEHKMEHTE) —
4 gac

Llenv 3aumamus: yrayOleHWe 3HAHUW W YCBOGHHE CTYICHTaMU MPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepuana, OBJAJEHHWE HaBBIKAMH  MPAKTHUYECKOTO  HCIOJb30BaHUSA
MOJIYYEHHBIX 3HAHUI B KOHKPETHBIX CUTYyaIusiX (kommerennus YK-6).

Dopma nposedenus — pa3BepHyTas Oecema, pa3bop Keic-cUTyalluid, CaMOCTOSITENbHAS
pa0ora.

3aganme 1. Paz6op keiic-cutyarum: «KBapTHpHBIH BOIIPOC.
Keiic-curyanusi: «KapTupnblii Bonpoc»!! (k Teme 4)

Y Hor-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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Bor yxe pgecares ner Oyanum HWpunbsl [letpoBHbl OprnoBoM HAaYMHAIKUCH OJMHAKOBO.
[Ipobupasice Ha paboTy 1O OECKOHEYHBIM MOCKOBCKMM IpOOKaM, OHa JaymMana O CBOEH
KoMnaHuu. JlecsaTh JeT — CpOK HEMaJIeHbKHIA, 3a 3TO BpeMsi ocHoBaHHasi OpioBou coTBepHast
dupma «MI1O-copT» caenana GoIbIION PHIBOK, HO B JIMAEPH TaK W HE BBIOMIIACH, 3acTpsiia B
cepenHsukax. KimeHToB y Hee ObLI0 HE TaK 4TOObI MHOTO, HO BCE — KPYIIHBIE U YBa)KacMble.

Mpeicin Upusbl [leTpoBHBI MOCTEIHHE IHH TOCTOSHHO BO3BPALIAUCh K (PHHAHCOBONH
cropoHe OusHeca. CHKeHHE NPHOBUILHOCTH KOMITAHWM OHA CBS3BIBAJIA HCKIIOYUTEIHHO C
pacmupenuem mrata. OHaKO, 03HAKOMHBIIHUCH C BBIKIAaAKaMH (puHaHcHCTOB, OpiioBa NMOHsIIA:
JIeI0 HE TOJbKO B 3TOM — M, IOPa3MbICIMB, pelIMa MEeperTH K akTUBHOM OopbdOe 3a
MIOKa3aTelu.

Bom0a 3amensieHHoro aeiicTBus

Bounsg B oduc, Upuna IlerpoBHa 6pocuiiack k tenepony. — Ko, 3avnu. Ecte Bompoc,
— MpOKpUYaia OHa B TPYOKY.

Uto0bsl momacte B KaOMHET TeHepalbHOro aupekropa, Hukonaio Bunanosny,
PYKOBOJIUTEIO OTJENa pa3padOTKU U TECTUPOBAHUS, HY)KHO ObUIO MpPOJENaTh JUIMHHBIA MyTh.
CHayana — MOJHATBCA HA HECKOJBKO 3Ta)kei, 3aTeM MPOWTH JJIMHHBIMU DPa3BETBICHHBIMU
KOPHUIOPaMHU U, HaKOHEI], lepecedb MaJIeHbKHIl pei0aHHUK, B KOTOPOM LIapCTBOBAJIa JOPOIHAS
cekperapiua [[ynsma, oxpasssmas nokou Mpunsl [leTpoBHBI.

— Tb1 kypa? — rpo3Ho npoOacuna JyHsma. Hukomaw KUBHYN B CTOpPOHY KaOHHeETa
OpnoBon: — Be3zBaina. JlyHsima TyT e peTUPOBATIACS.
— Cagucp, — OypkHyna OproBa, Jaxke He B3IVISHYB Ha BOLIEMIIErO COTPYAHUKA.

Hukonan nmocnyiHo cenn Ha MSTKUI AUBaH Y ABEPU — MOAAIBIIE OT TUPEKTOPCKOTO CTOJA.

— S Tyr u3y4wsia oTY4ET MO PAcXoJaM M J0XO0JaM 3a MPOLUIOE MOJIYroJHWe U IMpHUIUIA B
yXkac, — eJie ciblHO npousHecia Mpuna [lerpoBHa.

Hukona Hanpsircst. 3a BKpaJ4MBBIM BCTYIIEHUEM HEMPEMEHHO JI0JIKEH ObLT MOCIe0BaTh
B3pbIB. O Takoil MaHepe OpJIOBOM BECTH BAKHBIE PA3rOBOPHI 3HAIMU JAXKE PAJOBBIE COTPYAHUKU
M 3a I1a3a Ha3blBaIM HavadbHHUIly bomO0if. XoTs meno ObUI0O HE TOJBKO B 3TOW MPHUBBIUKE:
B3pbIBHOW xapaktep Mpunbl [leTpoBHBI nposBisuics no-pazHomy. Hanpumep, oHa ¢ 3aBUIHOW
pPEryasipHOCTBIO M CTOJb JK€ 3aBUJHOM HEINPENCKa3yeMOCTBhIO IbITAIIACh BHEIPSATh CaMble
HEOKUJaHHbIE yIpaBieHueckue uaeu. [lopoif noxoaumno 10 abcypia: To OHa 3aKa3blBajia KaKHM-
TO COYMHMUTENSIM T'MMH KOMIIaHMH, U BCE MEJU ero B Hayaye padodyero JHs, TO BBOJAWJIA Jpecc-
KOJl U 3acTaBjsula >KCHIIUH OJIeBaThCcid B CHHHE 100KM M Oenbie Omy3ku. K cuacTbio, Takue

HOBOBBEICHMS JepXKaluch He Jojiblne Mecsiqa — OproBa u cama MOHUMAla UX
OecrepCrneKTUBHOCTD U CITyCKajia BCE Ha TOPMO3ax.
— Cwmotpu, — nponomkana Upuna IlerpoBHa, — 3a MOJrojaa HamM MPOEKTHl MPUHECITH

HaM BCEro MsiITh MWUIMOHOB pyoOneif. [Ipm sToM 3a apeHay Mbl BBUIOKWIM MUJUIMOH, Ha
3apIuiaThl YIUIO OKOJIO TpeX. S yK MOJ4y Hpo HakJIagHble. DTa CyMMa YK€ IMEpPEKpPBhIBAET
MIOJIOKEHHBIE TUMUTHI 10 OropkeTy. Bot Tak, Ko, — y Hac yOBITKH.

Hukonau cnyman u ragan: kK yemy oHa kioHuT? OH ObUT mouTu yBepeH, uTo OpioBa
3aroBOPUT O CHIDKEHUU 3apiuiat. Ho, kKak HM CTpaHHO, €r0 MPOTHO3bI HE ONIPaBIAJIUCh.

— S TyT mpoaHanu3upoBaia peHTA0ENbHOCTh KaKIOTO M3 HAIIMX MPOEKTOB W BbIBENIA
YCpeHEHHBIN MOKa3aTenb. M noHsna, 4To HacC TOMUT.

— W uto, Upuna IletpoBHa?

— Apenpal

— Apenja? — yauBuWIICS HUYEro He noHnmaroumii Hukomnau.

— Wmenno! Trl 3Haemp, CKOIBKO ACHET YXOAUT HA MOMEIEHUE ISl TBOETO OTAena?

Bompoc 3acran Hukomas Bpacriox: B ero OOsS3aHHOCTH HE BXOJWIO CIEIUTh 3a
(mHAHCAMH KOMITaHUH.

— He B xypce, 4ecTHO roBOpsi, HO HaJAO AyMaTb, CyMMa IMPUIINYHAsL, — [O0XKaJl [JIeYaMHU
Huxonau.

OpnoBa o JHUM JIBIXKEHUEM PYKH crpebia co cTona Oymaru u nojomnuia k Hukomaro.
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— Cymma 3ao6naunas. B Mecsy Ha TBOe MOMEUICHHWE Yy HAC YXOAMUT CTO THICAY. DTO
LIECTHJIECAT IPOLEHTOB BCEX PACXOJ0B Ha apeHIy.

— Hy uyro x noxpenarb.. — Hukonad oTBen B3MISLA OT JMLA HABUCIICH HAJ HUM
HavyanpHULbl. — OTxen pacTeT, MecTa HaM HaJ0 MHOTO. Eciii BBl IOMHHUTE, 3TO IOMELEHUE Mbl
Opamu ¢ mpuneiaoM Ha Oyaymee. Ha Kakaplif MpPOeKT HaM HAIO MO MATh COTPYJHHKOB.
YMHOKaeM Ha KOJMYECTBO IIPOEKTOB U MOJIy4aeM HEXBATKy IepcoHasa. Tak yTo HaM HYKHO He
KOMHAThl YMEHbIIATh, @ HOBBIX JIt0/Ieil HAOUPaTh.

— Hy 06 stom ceiiuac He MOXeT OBITh W peud. A Toka 3Haemb 4to? — OpioBa CHOBa
BEpHyJach 3a CTol. — S TyT moaymana M IpPHUHsUIA HENPOCTOE, HO E€AMHCTBEHHO BEpPHOE
pelieHue.

Hukonau onmsth BCIIOMHWJI O 3apIuiaTe, O HEJABHO 3aKa3aHHON HOBOW MalllMHE U O
Kpeaute Ha kBapTupy. Kak sxe 6bITh, eciin OpiioBa ypexeT puHaHCHpOBaHUE?

— Hano nepecmoTpeTs KOHIIENIMIO pabOTHI TBOETO oTAeNa. Hukonan gaxke B3APOTHY OT
HEOKUJAHHOCTU. — YUTO 3HaYUT «11epecCMOTPETh KOHIETIINIO»?

— To u 3nauut, Hukonau, To u 3HauuT. — OproBa Ipo3HO CABHMHYJIA OpOBHU, OXKHUAAS
CONIPOTHUBIICHUs IOJAYMHEHHOro. — S pemmia mepeBecTH BCEX TBOMX IMPOrpaMMHUCTOB Ha
HaJIOMHYIO paboTy.

— To ectb oHM He OyAyT NPUXOIUTH B ouc? — ¢ nojgo3peHueM yrounun Huxonaw. —
Nwmenno tak. Temeps ux oduc Oymer qoma.

B TecHoTe 1a He B 00nae

CoOparh pa3pabOTYMKOB M TECTHPOBIIUKOB B OJHOM MECT€ W B OJIHO BpeMs OBIIO
ype3BbIYaitHO ciokHO. I Hukonan nomomen K 1e1y OCHOBATENbHO. 3a HEIE0 10 Ha3HAYEHHO W
JaThl OH pasociayl TMOJYMHEHHBIM HWH(POPMAIIMOHHOE MHUCHhMO: «YBakaemble kosuteru! B
cnenyromryto nsaTHuIy B 12:00 cocToutest obmiee codpanrue COTPYIHUKOB OTiea pa3paboTKu 1
TecTupoBaHus. Bompoc, koTopelid Oymer oOcyxknmarbes, KacaeTcs Kaxaoro. IloaTromy odeHb
npoury Bcex siBUThcA. Hamerock Ha Baie moHuMaHue!»

Huxonan HECKOJIBKO pa3 MepeunThIBaI CBOE MOCIAHUE, KaKIbII pa3 4YTO-TO MEHSIL, YA
wi nob6asnsan. To emy Kazaloch, 4TO MHCbMO MOJIYYHJIOCH Yepecuyp HedopMmallbHbBIM, TO,
Ha000pPOT, CAUIKOM OpHUIHAIBbHBIM. OH OO0SJICS, YTO COTPYAHUKU €r0 HENPaBUIBHO MONMYT U
He mpuayT Ha cobpanue. Ho ero omacenus He NOATBEpAUINCH. Boiiisg B Ha3HAUEHHBIH eHb B
eperoBopHy0, Hukonauw He mOBEpHII CBOMM TJIa3aM: B MaJI€HbKOW KOMHATKE TECHUJIUCH BCE €r0
noquuHeHHble. CTyllbeB BCEM HE XBAaTWJIO, U MHOTHE CUJEIH Ha MOJOKOHHHMKAX WJIU CTOSUIH,
MIPUCIOHUBIINUCH K cTeHe. lleperoBopHas rynena: Joau rajgaid, O 4eM, cOOCTBEHHO, MOMAET
peub. Co Bcex CTOPOH CIBIIIANIOCH OJTHO U TO K€ - YBOJISIT 0€3 BBIXOJHOTO MOCOOUSI.

Uepes mate MUHYT B KOMHary Bouwia HMpuna IletrpoBHa, compoBoxkzaaemass BEpHOU
Jlynsiiieif, 3aHsia MECTO BO TJIaBe€ CTOJIa M OJlapuiia BCEX MOUCTHHE TOJUTMBYACKOW yIbIOOiL.
Hukonan cagutbest He cTan, OCTaliCA CTOSTh Y JBEPH, U B €ro Kkpecio cena JyHsma — pocrana
myXJblid OJIOKHOT U MIPUTOTOBUIIACH BECTH MPOTOKOJ. Bolapunace TuimHa.

— Jla, — npotsnyna OpioBa, OTJsbpIBasi MPUCYTCTBYIOIIMX, — HHUKOIJIa MbI €IE HE
coOupanucsk 37ech B TakoM coctaBe. Ho, kak roBOpuTCS, B TECHOTE J1a HE B 00HIE.

[IporpaMMHCTBI HEYBEPEHHO XUXUKHYJIU.

— BBbI Bce mostyunniu yBeIOMJIEHHE O CETO/IHSIIHEM COOpaHHMM ellle Ha Mpouuioif Hezene,
— npopomkuna Mpuna IlerpoBHa. — MbI OnoBecTHIIM Bac 3apaHee, OTOMY 4YTO 3HAEM, Kak
MHOTO y Bac paboTel. U s pama, 4To BaM yJanoch BBHICBOOOAWTH BpeMs U MPUNWTH Ha HAIly
BCTpeuy. Tak 4To maBaiTe cpasy nepenaem Kk aeny. Hukonan, HaunHai.

K takomy moBopoTy coObITuH HukonaW rotoB He ObUI: OH CUMTal, YTO OOBSBIECHHE O
nepexoje Ha HaJOMHYK paboTy noipkHa crenath OpioBa, a OoH Obl B3 Ha cebsl Bce
TEXHUYECKUE BOIIPOCHI.

— I'm, na. Tak BOT, 3HAYUT.. — IBITANICA M0JI00paTh HYXHbIe cioBa Hukoman. — Jlpy3b4,
MBI cOOpajChb TYT BOT IO KakoMmy IoBojay. LIeHbl Ha HEABMKUMOCTH B TOpOJIE PACTyT
CyMaclIeIIIMMHU TEMIIaMH, & BMECTE€ C HUMHU M 3aTpaTthl Ha apeHay. M3-3a 3Toro Hamm npoexTsl
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OKa3bIBAIOTCS HepeHTabenbHbIMU. (DUHAHCHCTBHI TOJICYMTANN, YTO MBI YIUIM B MUHYC. Ecimm
TOBOPUTH A3BIKOM SKOHOMHUYECKOW TEOPHH..

— Huxonau, — nepebmia ero OpioBa, — s aQymaro, pedstaM 3TO HE OY€Hb WHTEPECHO.
Hagaif mo cytu. «Cama Obl 10 CyTH ¥ TOBOpPWJIA, IOYEMY 5 JOJDKEH 332 Hee OTIyBaThCs?!» —
nogyman Hukouau.

— B o06mem, ga, — ckasan oH Beayx. — He 3710 rimaBHoe. CyTh B TOM, YTO MBL..

— 3aKkpbIBaeMcCsl, UTO JIn? — BBIKPUKHYJ KTO-TO U3 TPOTPAMMHUCTOB.

— Mmue sto nucate, Upuna IlerpoBra? — menorom cnpocuna [ynsma. OpioBa
roKayasa rojoBou.

— Hukro He 3akpeiBaercsi, — oTBeTWiIa OHa 3a Hukomas. — IIpocTo MBI pemwin
MIEPEHECTH Baly paboure MecTa U3 oQrica K BaM JJOMOA.

— IlIpome roBopsi, — noabIToOXkKI Hukonau, — Tenepp BaM HE NPUAECTCA KaXIblid JIEHb
e3nuTh B ouc. bynere paborate moma, pa3 B ABE HEIETH — MPHUE3kKaTh HA TUTAHEPKH, a B KOHIIE
Mecsna — 3a 3apIuIaToi ¥ MPEMHUEH.

[To¥iMaB ynuBIIEHHBIE B3TJISBI MPOTpaMMHUCTOB, OpiioBa KMBHY/NA: 1@, MOJ, BCE TaKk
€CTb.

[To psimam mpoHeccs B3/10X OOJIETYEHUsI, MHOTHE PaloCTHO 3ayhbibanuck. Ho Hanmummces u
HEJIOBOJIbHBIE — B OCHOBHOM JIIO/I ceMeiinbie. OHU y)Ke pucoBayid cebe y)kacarolue KapTUHBIL:
MMOCTOSTHHBIN 1ITyM, KPUKH, TUTa4; JETH BEIIAIOTCS HA PYKH, HE JAIOT padoTaTh; )KEHA OTIPABIISACT
B MarasuH..

— A MOXHO BOIPOC? — HE BBIJIEpKal KTO-TO U3 ceMelHbIX. — Kak MHe padorath 1oMma,
€CJIM y MEHS TaM JIBO€ MaJIeHbKHX JeTei? Sl He MoTy cebe 3TOTO J1aXe MPEICTABUTh.

— Pe0sT, MBI Bce moHMMaeM, Mo3TOMy He OyJieM Heperpy:karb Bac paboToif, — OTBETUI
Huxoman. — A apyrue, 3Ha4uT, OyIyT MaxaTh 3a IBOUX? — MO TOJOC MOJIOJOW YEIOBEK C
CEPBIM YCTABLIUM JIULIOM.

— Her, Hy 4TO BBI, ApY3bsl, — BCTynuia B pazropop OpnoBa. — Hukonan coBceM He 3TO
uMen B BuAy. Pacmpenenenue 3agad OyneT paBHOMEpHBIM. Harpys3ka Ha mpoekTax y Bcex
OCTaHETCsl MpeXHEH, Hy M, KOHEYHO, 3apIulaTa HU B KOEM ciay4yae He yMeHbluuTcs. [Ipocto
Ternepb Mbl Oy/1IeM B KOHTpakTaxX U rpadukax MpoeKTOB HEMHOTO CIBUTaTh CPOKHU.

— A, Hy 3TO MOHITHO — OJI0OPUTENLHO 3aKUBAJU MPOTPAMMHUCTBHI.

— HWrak, mou noporue, 3aBTpa yTpoM Bbl Bce npuHecere Hukonaro 3asBieHue o nepexone
Ha HaJOMHYIO paboTy, — IO0JIBeJia UTOT 3aMeTHO noBeceneBmas OpnoBa. — U ¢ nepBoro uucna
Oyzere mpuxoauTh B oduc Bcero Tpu paza B Mecsll. Eciau mosiBATCS BOMPOCHl — MUIIOCTHU
npomry Kk Hukounaro.

Yro nmogenaemn, KoJs..

— Karactpoda! — naapeiBanace Oprnosa. — IIpocto karactpoda! — Uro takoe, Upuna
[lerpoBHa? — ynuBuiics Hukonau.

— MHe TonpKO YTO 3BOHMII 3TOT Icux! — OplioBa MHOTO3HAYUTENHHO B3JIEpHYIJa OpOBH,
HO, HE BCcTpeTuB NMoHMMaHug Hukonas, yroununa: — ['peizyHoB u3 «CuOyria». Y HHX Hamia
cucrteMa rnosierena. Bee mpoBoaku 3a 1Ba JHS NOYJAISIIUCh.

— OnAatb, HeOOCh, TECTUPOBLIUKY HATIOPTAUMIIN, — MPeAnonoxmi Hukomnaw.

C Tex mop Kak Bce cTalu paboTaTh AoMa, Mpomuwio Tpu mecsia. Y Bce 3to Bpems Hukomnaro
MIPUXOAUIIOCH pelIaTh MOCTOSHHO BO3HUKaroIKe nmpobdiaempl. CHavana Hy>KHO OBbLIO TIPUIyMaTh,
KaK TepelaBaTb COTPYOHUKAM 3aJaHHs 1O MPOEKTaM, MOTOM — KakK KOOPAMHHMPOBATH HUX
pabotry. Ho TpyaHee Bcero okxa3anoch HalaJuTh CBSI3b MEXAY MNPOTrpaMMHCTAMU U
TectupoBUMKaMu. TyT moxoawno 1o cMewmHoro. IlporpamMmuct mucan CKpUNT, HOTOM CaM
MIPOBEPsIT KOPPEKTHOCTH ero paboTsl. Eciu oH 3ameuan kakue-HUOYAb HEMOaIKU B POTrpaMMme,
TO Cpa3y ke OTIPaBJUI MACHMO Ha OOIIMK agpec TECTHPOBIIMKOB: MOJI, KTO TEPBBIA YBUJUT,
Toro u pabdora. B urore 3a neno Opanucek qBa-Tpu YeIOBEKa, a TO U OOJbIe. BRISICHUB IPUYHHBI
«0bara», OHU OTIPABIISUIN 3aKIIOYCHHE MporpaMMucTy. He pa3 u He 1Ba TECTHUPOBIIHMKY JIETaTu
pa3Hble, a TO U BOBCE MPOTUBOpEUAlUE IPYr APYry BBIBOJABI. Toraa MporpaMMHUCT, TEPSSICh B
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JorajKax, IBITAICS CaMOCTOSTENIBHO JOKONAaThCsl 10 CyTu. B urore Bce apyr ¢ apyrom
nepepyrajimuch U B KOMIIAHUH HA4YaIMCh Pa3Opo U maTaHHeE.

— VY HHUX TaM NOTEepsiHbl BaXKHbIE MPOBOJKU MEPBUUYKM 3a JIBAa JIHA C HMHOCTPAHHBIM
KiueHToM, — mnpojaospkana OprnoBa. — ['nmaBOyx Ha ymax, (UHAHCOBBIA yxke coOupaer
pacrieqataHHbIC TIEPBUYHBIEC JJOKYMEHTBI, YTOOBI 10 KPYIMHUIIAM BBOJHTH JaHHBIC B CUCTEMY.

— A OdK-am y HUX 32 Kakoe 4uciio?

— Yro? Ilpu uem Tyt O9k-an? He ymuuuaiil — B3Bunacs OpinoBa. — IlpoBoaku y Hux
MOTepsIHBI 0€3BO3BPATHO, U TOYKA.

— 51 HemaBHO pas3roBapuBall CO CBOMMHU peOATaMu, — 3aCTyNUJICS 3a MOJAYMHEHHBIX
Huxkonan. — OHM Kak pa3 Mo 3TOMY MPOEKTY OTYHTHIBAIMCH. TaMm Bce OBLJIO B HOPME, TOJBKO
CPOKM CJlerKa HOIUIbLIM. S, KOHEYHO, HE YCIIEBAal0 3a BCEM CIEAUTh caM, HO pedsTa
IIPOBEPEHHBIE, 51 UM JIOBEPSIO.

OpsoBa HEOXKMJITAHHO CHHUKJIA U cejla Ha nuBaH paaoMm ¢ Huxomaem. B Hoc emy ymapun
TSHKENBIN 3amax JyXoB.

— Ko, — tuxo npousnecna Mpuna [letpoBHa, s Kyaa-T1o B CTOPOHY, — M0-MOEMY,
MbI ¢ TOOOI MpPOMaxHyIHCh C HaJOMHOUW paboToif. JlaBaif ceiiuac mpoBepUM, KaK OHH TaM
TPYIATCS, a TOTOM IOJIyMaeM, KaK HaM OBITb.

— JaBaiite, — kuBHYJ1 Hukonan. — A uro ¢ «Culyriom»?

— C stumu 5 pa3depych cama. Ckaxy, YTO YCTpaHUM BCE HEJIOYETHI 3a CBOU cueT. Yo
noJenaentb, Kos..

A noma syuie

Hukonaw onun 3a npyrum Habupan HoMepa nofgunHeHHBIX. [louTu Bce okazamuch goma.
He 651510 Iletpa XKypoBa (0oH, Mo ciioBaM MaTepH, BhIIIEN B Mara3uH 3a MpoaykramMu) u Bukrtopa
MyxyuHa — TECTHUPOBIIHMKA, KOTOPBIIA paboTal ¢ MOIyJIeM pacyeTa, BHEAPEHHBIM B «CHOyTie».
«ITox «myxoit» Hamt Myxun», — onpeaenui Hukonau.

K Beuepy oH coOpan MOJHOE AOChE Ha CBOUX COTPYIHHMKOB. [losydanmach oOueHb
nHTepecHas kaptuHa. [loutum Bce paboraroT kak mpoxisreie. He crmar, He emar. Ilepexypos
HUKAaKMX. A CPOKM BCE€ BpeMS CABUIAIOTCS — 3a TPU MeECsla HU OJUH IPOEKT HE 3aKpbLICS B
OTOBOpEeHHBIH Cpok. M y Bcex ObUIM Kakue-TO OTrOBOPKH. 3aTO, KOTJa peyb 3axojuja o
3apIiaTe, OHU BCIOMUHANIM, B KaKUX TSKENBbIX YCIOBHUAX Pa0OTAIOT (CeMbs, IETH, JOMAallHUE
YKUBOTHBIE), U TIPOCHIINA HE 3a0bIBaTh 0 OOHYCaX.

Ha cnenyromee yrpo Hukonaw cHoBa otpaBuiics k OpiaoBou. — I Buepa 003BOHUIL..

— Iloromu, Kons. Beicaymaid cHavanma MeHs, — mepeOuia ero HadajdbHUIA. —
I'ppI3yHOBY HE ynaloCh 3a0UTh B CHUCTEMY IIE€PBHUYKY M IIPOBECTH €€ MOBTOpHO. be3 3tux
JOKYMEHTOB HX MWTalbsHLBl OTKa3blBalOTCd OQOpMIIATh Kakue-To Oymaru. Ilosywaercs
3aMKHYTBII Kpyr. YcTHOe oOellaHue yCTpaHUTh BCe HEIO4YeThl 3a Haml cueT ['pri3yHOBa He
yCTpauBaeT, U aKkT INpUEeMKU OH He moanuuier. Kopoue, ecinu Mbl HE YCTpaHMM INpoOiieMy ¢
corom 3a Ba JIHSA, OHM BBICTABAT HaM IPETEH3UIO HAa Kpyriyio cymmy. [loToMy 4to ans HUX
3TO HECKOJIBKO MIJIJIMOHOB pYOeif OTepsHHOM BBITOIbI M yIIIEpO KOMMEPUYECKOH peryTarum.

— 3a nBa ausa? — nepecnpocwil Hukonau, — Jla 3T0 npakTU4ecku HepealbHo, TeM bolee
C YOAJIEHHBIMH COTPYIHUKAMH.

— Bot! — OpnoBa MHOro3HauMTENBHO MOJAHSANA yKa3aTedbHbIH mnanen. — lmenHo!
3Ha4yMT, HA/I0 BO3BpAILlaTh YacTh MporpaMmMucToB B o¢uc. C 3apTpamHero aHs. [Ipyroro Bbxona
HeT.

— CnosxHoBaro 310 Oyzner, Upuna Ilerposna. Jla u kyna ux caxars? Mecta yxe HeT. Mbl
U caMH JIpYr y ipyra Ha rosiopax cugum. [lomemenne-to Mbl Ciaiu.

— Hapno, Kons, nHamo. Paccamm ux kak Xxouems. YacTh Bce paBHO y KJHMEHTa Oyaer
TyCOBAaThCS.

Bepnysmucsk k cebe, Hukonan 6p1cTpo Habpocan mucbMo: «Jlpy3bst MOH, Y HaC CpbIBaeTCA
OueHb Cepbe3HbIii MpoekT. YToObl MPenoTBpPAaTUTH KartacTpody, HaM HEOOXOIUMO
MOOMIM30BaThCS U 00beANHUTHCS. [103TOMY pyKOBOJCTBO KOMITAHUH MPU3BIBAET BAC BEPHYTHCS
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Ha cBoM paboume mecta B oduce. Co CBOEH CTOPOHBI MPOIIYy Bac CAENATh ATO 3aBTpa XKe.
biraronapro 3a noHMMaHueE».

Tenepp BO3HHK BOIPOC, KOMY OTIPaBUTh 3TO cooOmeHue. «MyxuH? — paccyxaan
Huxonau. — Ero mMue u gapom He Hajo. Toibko BOJIOKUTHT. KoMKOB? DTOro 00sS3aTeNbHO —
3oi0Tast rosnoBa. Koro eme?» HemHoro mnomymaB, oH BOWJI ajapeca 4YeTbIpeX JIYYIIMX
COTPYJHUKOB-BETEPAHOB M Haxan KHONKy «OtnpaButb». B astux moasx Hukomaw He
COMHEBAJICS: OHM paboTalM B KOMIIAHMHM C MOMEHTAa €€ OCHOBAaHHSA W HUKOIJA HUKOTO HE
10 ABOTUJIH.

He npouwno u gecatu MUHYT, Kak TeaeoH B3IPOrHYI OT BXOJALIEro 380HKa. — Ciiyiaro,
— nojHsuT Tpyoky Hukoman. — A, Ceprew, npuser. [lomyqnn niucemo? Hy?

— 4 rotoB, — otBetun Cepred I'pomxun. — Jlaxe pax, ecnu yectHo. HeynoO6Ho mMHE
nomMa: paboTaTh HaJo, a MOJIy4aloTCs BCAKHE MEJIeHKU M JoMamiHue nena. «Tak, ¢ 'poMkuHbIM
Bce 0’ken», — mnoayman Hukonaw u, He NOXKUAASICh OTKIMKOB OCTaJbHBIX MPOTPAMMUCTOB,
HaOpan TenedpoH KomkoBa. Ha TomM KkOHIlE mpoBojJa YTO-TO 3BSIKHYJIO, TPOXHYJIO M HAKOHEIl
pazfaiics 4eloBeYeCKU I royoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKoOB, ThI ILSIHBINA UTO 17

— Koutb, 51 Tpe3B, kak cTeKnbIIKO.. [IpounTai s TBoe nucbMo. BITH, K COXKaIeHUIO, HE
CMOTY.

— J10 emie nouemy?

— He xouy, — mpocto otBetrs1 KomxoB. — MHe noma HpaButcs padotats. He Hamo B
npoOkax Topyarh mo mnoiaHd. Jla m BooOmie oaHu cruomHble MiIockl. He, He Oymy 4
BO3BpauiaTbcs B opuc.

— S Te6s yBom0 — 1 cunu noma! — copBaics Hukomnau.

— VYBoubHsH, Komb. — KoMKOB ObUT COBEpIIEHHO CIOKOEH. — Sl ¢ TOJIMMHKa padoTy
Haumy. A Tl 4yero aenath Oynemsb? S ¢ TOOOW yxe ckoyibko JieT padotaro? Jlecsts. [lonsn? A
3TH MOJIOJIbI€ HOBBIE, YETO ThI OT HUX 100bembesi? BoT u moxymaif, npex/ie 4eMm yBOJIbHSTh.

[Toxoxuii pazroBop cocrosuics y Hukosast u ¢ Myinucom — TOT TOKE€ HAOTpE3 OTKa3aJICs
BBIXOJUTH B o¢uc. J[o derBeproro corpynHuka Hukonauw Tak u He no3BoHMICS. B mTore Ha
paboTy nokeH Obul BBINTH TOJbKO ['poMkuH. MckaTh KOro-to emie cmbicia He ObLIO:
OCTaJIbHbIE MMPOTPAMMHUCTHI IEHCTBUTEIBHO paboTalld B KOMIIAHUY HEJJABHO U B C)KAThle CPOKU C
TaKUM OTBETCTBEHHBIM 33JJaHUEM HH 32 YTO Obl HE CIIPaBUIIHCH.

«3aueM oOHa BCeX IMporpaMMepoB u3 oduca BbicTaBwia? Y Hee, BUIUIIb JIH,
MIPOrPECCUBHBIE UJIEU, @ MHE pacxJ€0bIBaif!» — cokpymanca Hukomnaw..

«OTKa3amuch BBIXOJUTH Ha paboty?! DTO yke HM B Kakke BOpoTa He Jjeser! —
HerojoBana OpnoBa. — U 310 Hamwm nydmue kajapsl, Hama onopa! CoBceM pacyCTUINCh, CUIIS
o gomam. Jla, He MOTYT HallM JOAu 6e3 MOCTOSTHHOTO Haa3opa. UyTh faimib cnabuHKY — U BCE,
noJiHbId nipuBeT. Jla 1 cama s Xopoia. Pemuna Ha apensie cOKOHOMUTB! A BoIILIO 4yTO? [TomHBIH
mpoBail. A Beab Kakas uzes Obuia! I'ennanbHas. becnpourpeiminas npaktuueckd. HaBepHoe, s
IJI0XO MOATOTOBUJIACH K TAKOMY OTBETCTBEHHOMY Jieny. Pa3zornana Hapos o nromam — u Bce. A
Ha7o0 ObUIO MPHUAYMAaTh, KAaK UX MOTHUBHPOBATh, KaK KOHTPOJIMPOBATH mporecc. UTo ke erie s
cnenana He Tak? [Touemy Bce nouuio Hanepekocsk? B uem s ommbnacs? U yTo ke MHe JienaTh
ceifuac — U ¢ coOTpyIHUKaMH, U ¢ “Cubyriom”, u BOOOIIIE..»

Curyanmnio KOMMEHTHPYIOT JKCIIEPThI

Jenuc PeminH, reHepajbHbIA IMPEKTOP POCCUIICKOI0 NMpeACTABUTEIbCTBA LeNovo

OpioBa, 6e3yciI0BHO, MOTOPONUIACH IEPEBOUTH COTPYIHUKOB B «JToMalTHUIA odrc». OHa
MIPUHSJIA CTOJIb OTBETCTBEHHOE PElIeHUe, He CO3/1aB 0a3y [uId HOBOI cuCTeMbl paboThl. A MEXTy
TEM MOJOOHBIE MPOEKTHl TPEOYIOT CepbE3HOW MOATOTOBKM. B YeM MMEHHO OHa J0JDKHA
COCTOSITB?

Bo-nepBbIxX, HyHO MOHATH, KTO U3 COTPYJHUKOB ClIOcOOeH paboTaTh JoMa, a KTo HeT. Bo-
BTOPBIX, — O0€CHeunuTh JIoJieil BCEM HEOOXOIUMBIM: KOMIIBIOTEPOM, TelIepOHOM, (akcoM,
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obopynoBanueM s KoH(EpeHICcBsI3u u T.1. Kpome Toro, ciemyer co3iaTh HHTEpHET-0a3y, B
KOTOpPOH MOXHO ObwIO OB 00maThcs U 00CYyXaaTh paboume Bompochl. [losHOUEHHBIH 00OMEH
uHpopmanueil oueHb BaXKEH — OH JIEPXKUT JIIoAel B ToHyce. HeoOxoauMo Taxke ycTpanBaTh
peryasipHble BCTpEYM JUIA YAAJICHHBIX COTPYIHUKOB. Ha 3TUX coOpaHMsSIX CTaBATCS HOBBIC
3a/1auM, BHOCATCS KOPPEKTUPOBKH, KOJUIETH JAEIATCS JAPYr C JAPYrOM MHEHHUSMU U PELIAOT
npobnembl. Takue BCTpeYd MO3BOJSIOT JABHUTAThCS BIIEPE] C YYETOM BCEX YTOYHCHUH W
3aMeyaHuil. B-TpeTbux, pyKOBOJIMTENb JOJDKEH CO34aTh TIPaMOTHYIO CHCTEMY MOTHBALMH.
Hanpumep, craHmapTHBI TpeMHUaANbHBIA IMAKET MOXKHO MJOTOJHUTH OoHycamu. He wmenee
3pPEKTUBHBIM CTUMYJIOM CTAaHYT NPU3bI U TOYeTHbIe 3BaHUsA. CkakeMm, Ha 0o0meM coOpaHuu
MOXXHO HarpajuTh JIy4lIIMX COTPYJHUKOB, NPUIYMaB UIyTJIMBbIE HOMHHALIUU: «CaMbIH
JOMAIITHUI», «CaMblil yHATEHHBIN», «CaMblil OT3BIBUMBBIN» U T.A. lIpuaercs Takxke BBECTH
cucreMy wmTpadoB: JIOAM JODKHBI IOHMMAaTh, 4YTO HapyIIEHUWE YCIOBUM KOHTpakTa —
MIOJIOKMM, CPBIB CPOKOB — HEN30€XKHO yAapUT N0 ux kapmany. U nmociennee: ytoObl n36€xath
HENpPUITHOCTEI, HEOOXOIMMO BBICTPOUTH YETKYIO CHCTEMY KOHTPOJIA. 3BOHUTh U IPOBEPSTH,
JIOMa COTPYJIHHUK WJIH HET, OECCMBICIEHHO: OH Belb MOXKET U Oe3nenbHU4YaTh. C MOEH TOUKH
3peHusi, OCHOBHOW TNoOKa3aTeslb A(PQPEKTUBHOCTH IH0O0W padOThl (HE BaXHO, OQUCHOW WIH

HaJOMHOI) — 3T0 pesynbrar. Ecnm 3amada BBINIOJIHEHA B CPOK M KayeCTBEHHO, 3HAYMT,
COTPYZIHUK PabOTaET B MOJIHYIO CHITY.
Y Hac B KOMIIAHUHU «JIOMAalIHUA oQuc» — YacTh KopHnopaTUBHOM mnonauTuku. C

opraHu3arueil Takoi cxeMbl pabOThI HE BO3HUKIIO HUKAKUX MTPOOJIEM, XOTsI CHadanaa COTPYTHUKHI
HEJIOYMEBAJIA: OHU K€ TIPUBBIKIN CUJIETh B oprice. Ho BCkope Bce MOHSIIM: TPYAUTHCSA JOMa —
coBceM He crpamHo. OCOOEHHO €clld y4ecThb, YTO Hallla KOMIAHHS — MEeXAyHapoaHas, C
MPEACTAaBUTEIHLCTBAMHA B PA3HBIX YACTAX cBeTa. [l03TOMy mpuxomuTcs neiaTh TMOMPAaBKUA Ha
BpeMsi: KOTJia OJTHU 00CYKIatoT paboyrie BOMPOCH! ¢ a3UaTCKUMH KOJUIETaMH, APYrUe elle CIsT,
3aTo0 HOYbIO obOmaroTcs ¢ 3amanoMm. PasHunia Mexay NOMAalIHUM U TPaJAULUOHHBIM O(rcoM
HUBETUPYETCS, TOTOMY YTO KaXKIblif caM MJIaHUPYET CBOU JICHb.

Koneuno, u y Hac ObIBalOT HENpPOCTbIE CUTYallUd, HO MBI CIIpaBiIsIeMCS C HUMHU TMpU
MOMOIIM MHUKpPOMEHEDKMeHTa. PaccMarpuBas Tekymuud OH3HEC-TIpolecC B MelbUalIInx
JeTasAX U MPOBEPss MPOMEKYTOUHBIE PE3YNIbTAThI IEATEIHHOCTH HAJJOMHBIX COTPYJHUKOB, MbI
BBISIBIISIEM MPUYUHBI HEAPPEKTUBHONW pabOThl M co3aeM KOppeKIMOHHBIN IiaH. [locne sToro
oA MO0 MOOWBAIOTCS OTJIMYHBIX PE3YNbTATOB, JHOO MPOJOJIKAIOT OTCTaBaTh IO BCEM
napamerpam. B Takom cityyae ¢ HUMH NPUXOTUTCS paccTaBaThCs: MPHU MEepeBojie B 0PUC OHU BCE
paBHO HE CTaHYT TpyAuUThCsA Jydnie. Pabora Ha AOMy — 3TO CBOeoOpa3Has MpoBepKa Ha
3¢ dEeKTUBHOCTh, OTBETCTBEHHOCTh U PE3Yy/IbTaTUBHOCTh. lloTomMy uTo, Haxomsice B oduce,
MO>KHO CKPBIThCS 32 CIIMHAMU TOBapHUILEH, a JoMa — HET: TaM HY)KHO BKaJIbIBATh U BBIIIOJIHATH
CBOM 33/1a4H.

B Mupe MHOro KOMMaHWi, CIIy)Kallde KOTOPbIX pabOTalT AOMa, — 3TO IO3BOJISET
COKOHOMUTH cpeAcTBa. YacTh 3TUX JECHEr MOXHO MOTPATUTh HA MOOILIPEHHE COTPYIAHHKOB, U,
€CJIM JIFOAM Y3HAIOT 00 9TOM, OHM HaBEpHsIKA CTaHyT paboTaTh JIydIlle.

Enena MeTiMkuHAa, reHepaIbHbIA THPEKTOP KHHOKOMIAHUM «@DeHnkc-Ouiibm»

DTa HCTOpUS O YEJIOBEKE, KOTOPbI COBEpIIAET UMITYJbCUBHBIE TNOCTynkd. CHayana
OprnoBa pgenmaer OJHO, MOTOM — COBCeM Jpyroe. A B Ou3Hece Tak HeIb3sd — 37ech
MIPOTUBOIOKAa3aHbl pe3kue aBuxkeHus. [IoaroMy ceituac, st 1ymaro, FepOMHE HYKHO B3STb TalM-
ayT U BCE IIPOAHAIM3UPOBaTh. B IepByIO0 ouepenp el CIeayeT «pacCOpTUPOBATHY COTPYIHHUKOB
— pa3lenuTh WX Ha TeX, KTO Xo4deT padoTaTh IoMa, U TeX, KoMy ymobHee B oduce. Jloam,
BBIOpaBIIME TIEPBBI BapHaHT, JOJDKHBI MOAMUCATh KOHTPAKT, TAe OYAyT yKa3aHbl HX
00S13aHHOCTH W CPOKH BBIMIOJIHEHHUS BCEX ATAmoB paboT. Takux mporpaMMHCTOB HAa0 OYEHBb
rPaMOTHO «3aMOTUMBHUPOBaTH». JINUHO MHE KaXKETCS, YTO JIYUIIUHA CTUMYJI — MarepuaibHbiid. U
elle OYeHb BAXHO YCTAHOBUTH IMOCTOSIHHYIO CBSI3b MEXKAY COTPYIHHKAMHU, KOTOpbIe OyIyT
TPYAUTHCS B o(hrce U oMa.
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BooOmie s cumrato, 4To MAes pa3peluTh MPOrpaMMUCTaM padoTaTh HA JIOMY — OYEHb
npaBuibHast. J{eno B TOM, YTO €CTh JIIOAM, KOTOPBIM HE 00s3aTENbHO MOCTOSIHHO HAaXOJIUTHCS B
oduce. B 0CHOBHOM 3TO MPEACTaBUTENN TBOPUECKUX MPOPECCUr — CLEHAPUCTHI, JpaMaTyprH,
nucareny u T.1. OHU MPOCTO HE MPUCTIOCOOICHBI K 0(UCHOW paboTe, UM HYKHBI KOM(pOPTHBIE
ycnoBus. Ecnu Obl MBI 3aCTaBIISIIM CBOMX aBTOPOB IMPHEKATh B 0(UC, TO HaM MPUILIOCH ObI
Ka)X/IOMY BBIJICITUTH OT/ACIbHBINA KaOMHET U XOIUTh BOKPYT HUX Ha IIBITIOYKAX.

B TO ke BpeMms s yOexIeHa, 4TO JajieKo HE BCE CIOCOOHBI paboTath BHE oduca. EcTb
Takue, KTo pazbaiteiBaeTcs, pacciadserca. KTo-To mpocTo He MOXKET COCPENOTOUUTHCSI — BOT
s, HalpuMep, He B COCTOSIHUM paboTaTh JOMa: MEHs Bce OTBiekaeT. K cokaleHwro, Helb3d,
B3TJISIHYB Ha YEJIOBEKa, Cpa3y OMpPEIETUTh, K KAKOMY THITY OH OTHOCHUTCS: «O(pHCHOMY» WU
«goMarraeMy». [1oaToMy npuxouTcst 1ecTBOBATh METOIOM IPOO M OMIHOOK.

[To cBOeMy OmBITY MOTY CKa3aTh: YTOOBI HAJAJAUTH yJAICHHYIO paboTy, HY)KHO CIIEI0OBAThH
HECKOJIBKUM TIpaBuiiaM. Bo-mepBrIX, HE00X0IMMO IPOAYMAaTh AJIEMEHTHI MOTUBaH. Kak s yxe
CKazayia, Jy4muid CTUMYJI — O3TO JeHbrd. YeloBeK MOJDKEH NOHUMATh: YeM ObICTpee OH
BBITIOJTHUT 3aJ[aHue, TeM ObICTpee MOIYyduT 3apriaty. Ha Hammx coTpyJHUKOB JIEHCTBYET elie u
TBOpYECKass MOTHBAIMSI — YE€M paHbIIe OHU HAIWIIYT CIEHAPUH, TeM OBICTpee YBUIAT €ro
BOIUIOIIEHNUE Ha IKPaHaX.

Bo-BTOpBIX, HY)XHO YCTaHOBHTH KOHTPOJb HaJ HAJOMHBIMH COTpyaHUKamu. W 3mech
TJIaBHBIA WMHCTPYMEHT — JIOTOBOpP, B KOTOPOM 00O3HAY€HBI BCE CPOKH, YKAa3aHBI CYMMBI
BO3HArpaxJeHus U mrtpados. biarogaps 3ToMmy TOKyMEHTY Hallld aBTOPHI 3HAIOT, KaKUe TIOTePH
OHM TIOHECYT, €CIIM COpPBYT YCTaHOBJIEHHbIe cpoku. Ho poroBop — »3TO emie He Bce.
CymiecTBeHHYIO POJIb, KOHEYHO, UTPAIOT PYKOBOAUTENH. M 0ueHb BaKHO, YTOOBI OHU HE OBLIN
nepbepaMu W JISHCTBOBAIM METOJIOM KHYTa W TIpSHHKAa — C MpeoOiaJaHueM TpsHUKa,
0€3yCIIOBHO. Y Hac B KOMIIAHUHU €CTb €Ill€ OJIUH «KOHTPOIUPYIOIIUNA OpraH» — 3TO PelIaKTOPHI.
Onu paboTaroT B oduce U NOJAEPKUBAIOT OCTOSHHYIO CBA3b C aBTOpaMu. Eciau uTo-TO uaeT He
Tak, OHM TYT JK€ 3TO 3aMeyaroT M PpelIaloT, Kak JeilcTBoBaTh Aanbiue. Kpome Toro, oHu
IIOMOTAIOT CLIEHApPUCTaM CHPAaBIATbCS € MpoOiieMaMH, HPEJOCTaBIAIOT MM HEoO0XOAUMBbIE
MaTepHuasbl U T.J. — B 00ILEM, OKa3bIBalOT BCECTOPOHHIOIO MOAJEPAKKY.

W B-TpeThHX, ClemyeT TINATENbHO MOAXOAUTh K OTOOPY COTPYIHHKOB. MBI, Hampumep,
oOpamiaeMcsi TOJIBKO K IPOBEPEHHBIM aBTOpaM — TEM, KOMY Mbl JOBEpsS€M MM KOro HaMm
PEKOMEH/IOBAIM Ha/IeXKHbIE JIIOH.

W Bce paBHO, Kak Obl XOpOIIO HM OblIa OTJIAKEHA Takas cUCTeMa paboThbl, OT CPHIBOB
HUKTO HE 3aCTPaXOBaH.

J:xxennudep TpeseBuy, pykoBoauTEb IEHTPA pa3padoTok Google

Curyauus B «HUI1O-codt» crnoxunach HEMpOCTas, ¥ COPABUTHCS CO BCEMH MpoOiieMaMu
enBa au ymactces. U Bce ke mompoOyeM pas3ienuTh 3a/adyd, KOTOpble CcTOST mnepen Mpunoil
[leTpoBHOM, Ha TpHW TPYNIBl U MOHATH, KAaK UX MOXHO pewmuThb. llepBas — KpaTkocpoyHbIE:
OpraHu3oBaTh KOMaHay moja mpoekT «Cubyrna». Bropas — cpeaHecpouHble: IpUIyMaTh, Kak
MOCTYIUTh C JIOAbMH, KOTOpbIE HE XOTAT paboTath. TpeTbs — MONTOCPOYHBIE: CAENaTh Tak,
YTOOBI COTPYAHUKH OCO3HABAJIM CBOM 00s3aTENICTBA MO OTHOIICHUIO K KOMaH/Ie U KOMIaHUH B
LIEJIOM.

Ceituac Ha Mecte Upunsl [letpoBHbI s Ob1 onepnack Ha npenanHoro Ceprest ['pomkuHa.
EMy MoXHO mopyduTh chOpMUPOBATh W BO3TJIABUTh HOBYIO KOMAaHIY W3 MPOTrPaMMHUCTOB
«UTI1O-codpT». ABTOpUTET I'pOMKHHA, KOTOPOTO BCE BOCHPUMYT KAaK «CBOETO», CKOpPEE BCErO
OKa)XE€TCs HECPAaBHEHHO BbIlle, 4yeM aproputer Hukonas BupmanoBa. BcTynmuB B HOBYIO
JOJKHOCTh, OH JOJDKEH OyJdeT MpekJe BCEero HalauTh B3aUMOICHCTBHE MEXIY IOJIbMHU,
MOTOMY YTO ycCIeX pa3pabOTKH BO MHOTOM 3aBHCHT MMEHHO OT CIIaXXEHHOCTHM KOMaHJbI. M,
KOHEUYHO, 1 CUMTAI0, YTO JIYYIIHUX COTPYJHUKOB HYKHO IMpPEMHUpPOBaTh. ECIM MPOEKT okaxeTcs
yla4HbIM, TaKue pacxoiabl OynyT ompaBianbl. Eciu Her, To y Hpunsl [letpoBHEI B nr0060M
Cllydae BOSHUKHYT CephE3HbIE MPOOIEMBI.
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UT0oOBI MPOrpaMMUCTBI MOTJI paboTaTh JOMa, HEOOXOJAUMO HAaWTH CIIOCOO M3MEPSTh UX
s dexTuBHOCTS. Hampumep, TUCTaHIMOHHBIX MPOJAKHUKOB OLEHHBAIOT MO TOMY, CKOJIBKO
KOHTPAKTOB OHM 3aKJIIOUMJIM, a CIIEHUAINCTOB 10 TEXIIOJIEPIKKE — I10 KOJUYECTBY PEIIECHHBIX
npobseM. Y mporpaMMHCTOB Bce HE Tak MpocTo. [103ToMy B UX TPYIOBBIX TOTOBOPAX JOJDKHBI
ObITh yKa3aHbl KPUTEPUHU OIICHKH PAOOTHI M TEPEUUCIICHBI OCHOBHBIC PE3YyNIbTaThl, KOTOPBIX
HY)KHO 100UTbCA 3a TOT Uiau UHOM cpok. [lo-xopomemy, Upune [letpoBHe cienoBano Obl BHECTH
9TOT IYHKT B KOHTPAKTHl JI0 TOTO, KaK pacHyckaTh BCEX IO JomaM. TakTu4yHee COOOIIMTH
COTPYIHHKAM O BBEJACHHUU CHCTEMbI OLIEHKH IPOU3BOJUTEILHOCTH U OOBSCHUTH UM BaKHOCTb
sroro mara OpiIoBOM MOMOXKET 3KCIEePT MO KaApoBOM mnojuTvke. S naymair, B HUTOre
OOJIBIIMHCTBO MPOTPAMMHUCTOB BEPHETCS K HOPMAIbHOMY PEXHMY, HO, CKOpEE BCETo, HaAUIyTCs
U Takue, KTO He IPUMET HOBOBBeeHHe. PaboTaTh C 3TUMU JIIOMH OYIET CII0KHO, TO3TOMY HX
MPUJIETCS TOCTENIEHHO BBIBOJWUTH U3 KOoMaHjabl. KoHeuHOo, mpu TakoM Moaxoze arMocdepa B
KOMITaHUU MOYKET UCTIOPTUTHCS — HO JIMIIb Ha BPEMSI.

CraB riaBoif KoJIJIEKTUBA pa3pabOTUMKOB U TECTEPOB, ' POMKUH 0JIKEH MPHUHSTH ydacTue
B CO3JaHMM HOBOM CHCTEMbl MOTMBAllMU. Ba)kHO MOHMMATh, YTO MOTHUBALIUS — 3TO HE TOJIBKO
neHbru. OTaudHbIA cTUMya Uit 3G (GEeKTUBHOW paboThl — ApYyXKentoOHas U HENPUHYKJIEHHAs
atMocepa B KomnaHuu. JlroaM  JODKHBI  yYUThCS JOpYr y  JApyra, IOCTOSIHHO
COBEPIIECHCTBOBATHCSA, & ITOMY 3HAYUTENLHO CIIOCOOCTBYIOT IOBEPUTENbHBIE OTHOLIEHHS. OUeHb
6onbmias omubka Mpunel IleTpoBHBI B TOM, 4TO OHa pa3BHUBaja TOJHKO JENOBBIE KOHTAKTHI
nogunHeHHbIX. B Google mMbl moomipsieM cBoOoHOE OOIIeHne U 0OMEH HJesIMU, U JIIOJU 3TO
ueHsAT. Kpome toro, Hamm cOTpyAHUKH OQUIHaTIBEHO MOTYT Tpatuth 20% pabodero BpeMeHU Ha
MIPOEKTHI, HE MMEIOUINE OTHOLIEHUS K MX TEKYUIUM 3aJaHUsAM. DTO MOMOTaeT MOJIEepKUBAThH
TBOPUYECKMI HACTPOW M JEPKHUT JIIoAeH B TOHyce. M, Kak MOKa3bIBA€T MPAKTHKA, U3 TAKUX
IIPOEKTOB POKJIAIOTCSI OYEHb UHTEPECHBIE U MOJIE3HBIE POMYKTHI, & Y COTPYAHUKOB HOSBIIAETCS
BO3MO’KHOCTb MCIIBITBIBATh YTO-TO HOBOE, YIUIYOJISATh CBOM 3HAHMS U IOJIy4aTh OMNBIT B PA3HBIX
chepax. lymaro, Hpune IlerpoBHe cTromino Obl oOpaTUTh BHUMaHHWE Ha IMOJOOHBIE CITIOCOOBI
MOTHBALUH.

Outer IlpycoB, IupeKTOp AenapTamMeHTa mo padore ¢ nepconanom «Auacopr»

S nymaro, 4To HaJOMHas paboTa ObIBAET MOJIE3HA, a TBOPUYECKUM JIOASM YacTO Jaxe
Heobxonuma. Ho opranu3oBsiBath ee HyxHO ¢ yMmoM. Co3aBasi HOBYIO CUCTEMY, HAJI0 CHayasa
MIPOTECTUPOBATH €€ Ha HEOOJIBIIOM MUIOTHOM MPOEKTe. DTO 03HAYAET, YTO CJIEYET OTIPABIIATH
[0 JIoMaM He BCeX Cpa3y, a JUIIb HEOOJIBIIYIO YacTh COTPYIHUKOB, KEJATEJIbHO MaKCUMAJIbHO
CaMOCTOSITENIBHYIO U 000c00seHHyt0. M Ha 3TOM «muioTe» o0KaTtaTh HOBYIO MOTHBAIMOHHYIO
CXEMYy, BapuaHThl B3aUMO/ICHCTBHE JIIOJEH U MPEAYCMOTPETh BCE PUCKHU.

Ha mou B3risig, oauH U3 BaXKHEHIIUX BOMPOCOB, KOTOphIH OpiioBa 00oIsia BHUMaHUEM,
— cnoco0 CBSA3M MEeXAy yAaJeHHbIMU coTpyAaHukamu. Jlrogu, padoraromiue noma, o0s3aTeabHO
JOJKHBI O0IIAThCA W KOOPAWHUPOBATH CBOM JeiicTBus. Ho ogHO Aenmo, koraa Tl CHAMIIBL 32
COCETHUM CTOJIOM M roBopullb: «Bacs cnemaif To-to, Ilets cnmemaif To-to», W Apyroe, Korjaa
JIOJI HAXOJIATCS AAJIEKO APYT OT ApYra, — TYT yKe Hy>KeH HHOW KOMMYHUKAIIMOHHBIA KaHai. B
opuce B KakJOM IOJApA3JCICHUU HAJAKEHbl ONpeAeNieHHble CBS3M — (opMalbHbIE U
HedopManbHble, — KOTOPBIE CIIOCOOCTBYIOT B3aUMOJICHCTBUIO COTPYAHHMKOB. PasopBarh 3Tu
CBSI3M MPU NIEPEX0/Ie Ha HAIOMHYIO paboTy O4eHb Jierko. M 4ToObI BOCCTAHOBUTH UX, HY’)KHO Kak
MUHHUMYM CO3JIaTh €IMHYIO 0a3y, B KOTOPYIO Bce OYIyT BHOCUTH HH(POPMAIUIO O CBOUX 33/1a4ax,
KOPPEKTUPOBATh CTAaTyC UX BBINIOJHEHHUS U T.1.

Hpyras ommbka OpiioBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBAIUU
pykoBoauTenel u cotpynHukoB. Hanpumep, Hukonmaw He 3HAaeT, HA 4TO YXOIST JIEHbIH €rO
OTJlieNa, U HEe BHUKAET B BOMPOCHI PEHTA0ENbHOCTH — a BEJb OH YIPaBJISET MpPOIecCaMu U OT
Hero MHoroe 3aBucuT. M ecnu OprnoBa GopeTcst 3a MmoKa3atenu, ed ClieyeT BOBJIeUb B OOphOY
BCEX PYKOBOJMTENEWH, a i1 STOT0 HUX HYXHO 3auHTepecoBaTh. UTO KacaeTcs pAIOBBIX
COTPYIHHKOB, TO C MEPEXOJ0M Ha JUCTAHIIMOHHYIO pabOTy cxema WX MOTHBAIIMHU TOXKE JOJDKHA
U3MeHHThCA. Eciu B oduce OHUM OpPUEHTHPOBATUCH Ha TPOIECC, TO JOMa CIEAyeT
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COCpPEZOTOUNTHCS B OCHOBHOM Ha pe3ynbrare. MHpIMM cioBaMH, caenan paboTy — IMOIY4HI
OoHyc, He cnenan — He mnoiayuwia. Emie mydmie cBs3aTh HOOLIPEHHE CO CPOKAaMHU CIadu
npoekToB. Eciy mroau HauensaTcss Ha JOCTH)KEHUE €AMHOIO pe3yibTaTa, OHU IMONMYT, 4TO
omuoOKa JIF000T0 U3 HUX OTPA3UTCA Ha MOKA3aTelsAX MOIPa3IeIeH s, IPOEKTa U KOMIIaHUH.

[To cBoemy OMBITY s 3HAIO, YTO MPOU3BOAUTEIBHOCTH Tpy/Ja JoMa U B ouce — pas3Hasl.
JloMa MHOTO OTBJIEKAIOMINX (PAaKTOPOB, W YENOBEK HEBOJBHO paccialisercsi: TO MOCHHT
MOJIOJIBINIE, TO YalKy HOMbBET, TO B Mara3uH coeraer. [loaTomy Xopomo Obl KOHTPOJIMPOBATH
IIPOLIECC €Ill€ M Ha IMPOMEKYTOUYHBIX CTaausaX. B maeae KOHTPOJIb JNOJDKEH OCYHIECTBIATH HE
TOJILKO PYKOBOAMTENb, HO U 3aKka3uvk. Eciu oH cienuT 3a XxoA0M padOT Ha Bcex 3ramax, TO
MOXXET BHOCHTb HEOOXOJMMBbIE KOPPEKTHUPOBKM M B KOHEYHOM WTOr€ MOJYYUT HMEHHO TOT
IIPOJIYKT, KOTOPBI €My HY)KEH.

Kak 6»1 s mocTynmin B 3Toil cutyanuu? S Buxy aBa BapuaHrta. llepBblil — Ag0cTaTOYHO
pasuKalbHbII — BEPHYTh BCEX MPOrPaMMUCTOB B 0(hMC U HayaTh IKCIEPUMEHT € HyJsA. To ecTh
cO37aTh MWIOTHBIM MPOEKT W Ha HEM «OOKaTaTh» CXEMbl B3aUMOJCHCTBHS M MOTHUBALUU
JUCTaHLIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe Kaxkercs, Oojiee peabHbIii — OCTaBUTh BCE KAK €CTh U B CPOYHOM
MOpsIIKE pa3pabaThiBaTh W BHEIPSTh HOBBIE MPHHIMIBI, MOAXOIAIIME s JUCTaHLMOHHOMN
pabotel. K »sTOomMy mpomeccy si Obl 00s3aTeNbHO TMPUBIIEK MPOBEPEHHBIX JIIOACH W3 dYHCIIA
MporpaMMUCTOB U TecTepoB. Ecmm OpioBa mpuciaymaercs K HUX COBETaM, OHA HAaBEpHsKA
BBICTPOUT IPAMOTHYIO CUCTEMY yAaIEHHON pabOTHI.

Bonpocbwi:

1. Kak Bbl MoxeTe oxapakrepu3oBaTh pykoBoautess komnanuu Upuny OprioBy?

2. CKOJBKO JIET OHa PYKOBOJUT KoMraHuei? Ctana Jiu oHa JIMJEPOM B CBOEH oTpaciu?

3. Kak OprnoBa npuHUMaIa yIpaBIeHUYCCKUE PEIICHUS?

4. B ueM mposBIIsiach HEMIPEACKa3yeMOCTh €€ XapaKkTepa, UMITyJIbCUBHOCTD?

5. Kak mpuammanoce OpiioBO# peEIICHHE O TMepexoj/ie COTPYAHHUKOB Ha «IOMAITHHUMA
oducy?

6. Uto HyXHO OBLIO MPEANPUHITH PYKOBOJCTBY, YTOOBI ITEPEX0] HA JOMAITHUNA 0(HC ObLIT
YCIICIIHBIM?

7. Kakue mpocuersl ObUIM JOMYIIEHBl B PEHICHHUSIX MO0 MOTHUBALMU M CTUMYJIHUPOBAHUIO
COTPYJHHKOB B HOBBIX YCIIOBHSIX?

- Kakas cucrema omnatsl O6buta pa3padborana? beina au mpogymaHa 3Ta cucTeMa OIIaThl
1 00CyXKJeHa ¢ COTpyIHUKaMu?

8. Bce 1u coTpyIHUKH UMEIOT BO3MOKHOCTh paboTaTh ynaneHHo? OOCyXAaaoch JIU 3TO C
HUMH?

9. beima nm paspaboTana (WM CyIIECTBOBaja) Kakas-ITuOO cHCTeMa KOHTpOJIA 3a
JeSITeNbHOCTBIO YAaNeHHBIX cOTpyAHUKOB? Kak BooOIie ocyiiecTBisuiack (QYHKIHMS KOHTPOIIS
BBIIIOJTHEHUS 3a0aHHKI?

10. Cuwutaere nu Bpl, uTo paboTa Ha AOMY SBISETCS MPOBEPKOH Ha IPPEKTUBHOCTD,
OTBETCTBEHHOCTb, PE3yIbTATUBHOCTh?

11. Yrto Ber moxere mpemioxutb OpnoBoil? Kak «BeIpyIHBaTh» W3 CIOKUBIIEHCS
CUTYAIlMHU ¥ KaKue PEUIeHUs CIeAYyeT MPUHATH?

3aganme 2. Ilo pesympraTam pa3bopa Kelc-CHUTyallud COCTaBbTE€ JIOJDKHOCTHYIO
MHCTPYKIHUIO /U1l COTPYAHUKA MO 33JaHUIO MTPEToiaBaTers.
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3aganue 3 AHaaM3 npakTHYecKoi cuTyanuu: «He TpaHsKMpbTe 4eI0BeKO-4achl HA
CoBeIaHusI» 2

BonbIIMHCTBO KOMIIAaHHMH MPOJYMBIBAIOT CJIOKHBIE MHCTPYKLUUH IO  YIPaBJICHUIO
KanuTaaoM, TpeOyloT yOenuTenbHOro 000CHOBAaHUS JUIS JTFOOBIX WHBECTHIWH, YCTAHABIUBAIOT
[IOPOTOBbI€ 3HAUEHUS U TIIATEJbHO MPOIMCHIBAIOT IIPaBO paclopsLKATbCs CpEeICTBaMU B
3aBUCHUMOCTH OT PaHra PyKOBOJUTENSL.

HaobGopoT, BpeMsi COTPYIHHKOB pacxoiyeTcss 0e3 OrpaHWYCeHUN. 3BOHKH, IEPEIHCKa,
BCTPEUH, TEJIEKOH(EPEHIIUU CHENAIOT 10 HECKOJIBbKY YacOB B JICHb.

VY KaxJIoro ymnpasii€HI]a, HO KOMIIAHUU II0 CYTHM HUKAaK HE PErylupyloT UX OOIIeHHE.
bonbmnHCTBO OpraHuzauuii BoOOIIE HE OTCIEKUBAIOT, HA YTO YXOJAUT BpEMs, U IOTOMY
HEYJIUBUTENIBHO, YTO €ro TPaTAT HEMPOAYKTUBHO — Ha OECKOHEUHYIO MEPENHCKY, HEHY)KHbIE
BUJICOKOH(EpeHIUU U MycTble coOpaHus. Bce 310 mpsMoit yOBITOK: 4achl, IPOBEJECHHbIE Ha
COBEIIaHUHU Y HayaJIbHUKA, OTHATHI Y KIMEeHTOB. LlITaTel pa3ayTsl, OropoKpaTHs LIBETET, paboTa
3aMmeJuIsieTcs, J0X0 bl naaaoT. COTpyAHUKH BCe OOJIbIIE BPEMEHH NMPOBOJAT B Ouce, a TOJIKY
HUKAKOTO.

TaliM-MeHeKMEHT OOBIYHO HaIlpaBJlieH Ha JACHCTBUS caMoro deioBeka. Koyuw yuart, kKak
HE YTOHYTh B DJIEKTPOHHOW MeEpenucKe, He MOcelaTh Bce COOpaHMs MOAPSAI W Tak Jajee.
IlenHple pekoMeHAAlNU, HO, YBBI, CI€A0BATh UM ObIBAE€T TPYAHO: 3aBEACHHBIN B OpraHU3alU
MOPSIIOK 3aTATUBAET, HAa YEJIOBEKA CHITUIIOTCS MHCbMa, COOOIIEHHUS, MPUTJIAIlIeHUs] Ha BCTPeUH,
KOTOpbI€ HEJb3sl UTHOPUPOBATh — MHaue OOUIATCS KOJUJIErH, a To U Oosbioit 6oce. Ecnu s
Balllell KOMITAHUU paboTa 3aKIII0YaeTCsl B HEMPEPHIBHOM OOIIEHUH, TO BHIOOPA MPAKTUUYECKHU HE
OCTaeTcs: IUIBIBUTE Ha JPYTYIO0 CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTopbie coBpeMEHHO MBICISIINE KOMIAHUH PEIIUTEILHO CMEHUIIM MOAX0/I: OHHU XOTHT,
YTOOBI PYKOBOJUTENIN LEHWIH JIParolleHHbIN pecypc BpEMEHU U OepexHO MM pPacHopsuKaUCh.
CBoil OrmKET 4YacoB OHHM IUIAHHPYIOT CTOJb JK€ TINATEIbHO, Kak (UHAHCOBBIM. OTH
OpraHu3alii HE TOJBKO COKPATUIM aJIMUHUCTPATHUBHBIE PACXOJlbl, HO U BBICBOOOIWIN BpeMs
PYKOBOJUTENEH U COTPYAHUKOB, CTUMYIUPOBAIN HHHOBALIMU U B PE3YJIbTaTe YCKOPUIM POCT.

B yncaax: kak opraHuzanvu TePAIOT BpeMs

Oumu I['poys, OwbBmmMii rengupextop Intel, roBopui: «Bbel ke He pomyctute, 4YTOOBI
KoJuiera BopoBasl oOopynoBanue u3 ocuca? Tak He MO3BOJIANATE €My KpacTh y TOBapHILEl
BpeMsi». KoHeuHO, Takoro poja Kpakh 4YacTO COBEpUIAIOTCS HEYMBIILIEHHO. B kaneHaapsb
MIPOHUKAIOT BCTPEYM U COOpaHUs, KOTOpbIE HE BCerja yAaeTcs 4eTKO cIutanupoBarb. Camu
co00i1 MOSBISAIOTCS UHUIMATHUBBI, TPEOYIOITNE BHUMAHHS PyKOBOJICTBA.

Opnako ceiyac KOMITAHUM PACIOaraloT TAaKUMU UHCTPYMEHTaMU TaM-MEHEIKMEHTA, O
KOTOPBIX MPEXJIe MPUXOAUTIOCh Tonbko mMeutaTh. Microsoft Outlook, Google Calendar, iCal u
Jpyrue MpUIoKeHUs IOMOTAIOT COCTaBUTh PACHCaHKe, OTIOBECTUTh COTPYIHUKOB U OTCIIEIUTH,
KaK Te pacXoyroT o0Iee BpeMsi OpraHu3alfm, To €CTh €€ pecypchbl. MOXKHO BBISICHUTB, CKOJIBKO
coOpaHHif MPOBOAUTCS B HEMIEIO, B MECSIl ¥ B IO/, U C KAKMUMH IIeJIIMU, KAaKUE OTJIENbI U KaKue
JOJKHOCTH Ha HUX IIPEJCTABICHBI. DTH MPUI0KEHUS BBISBISIOT JaKe ONPEIeIeHHbIE MaTTEPHbI
B OpraHu3alliy, HapUMep, MapaiebHyl0 00pad0TKy JaHHBIX 10, MIOCJIE U BO BpeMs COOpaHHUS.
Pasymeercs, kommanus o00si3aHa TapaHTUPOBATh COTPYIHUKAM MPHUBATHOCTh TMEPEMHUCKU U
oOIIeHUsA: KOMY MPUATHO OLIYIIATh MOCTOSHHBIN mpucMoTp bosbmioro Opara! Tem He meHee
uHpOpMaIHIo, KOTopasi JaeT oOIIyl0 KapTUHKY paclpeliesieHusl OrojKeTa BpeMEeHH, cOOMpaTh
HaJo.

12 Maiixkin MaHKrHC — mapTHEp oTaenenus Bain 8 Can-®OpaHUycKo, BO3MIIABIAIOKMN noapasaeieHue CeBepHOR U
IOxxHo# Amepuku no oprerpaterun. Ero xaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beiuwra B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoautens otaena
texHonorui Bain mo Ceseproii u FOxuol AMepuke, maptaep otaeneHus B Can-Ppaniucko. I'peropu Kaimum —
mapTHep otaena TexHoxorui u oprerparerun B Can-®panmmcko.Hbr-russia.ru. Harvard Business Review — Poccust.
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HenaBno Bain & Company npoBena uccienoBaHue Orokera BpeMeHH B 17 KpYIHBIX
KOpIopanusax, IpUMEHUB aHaTuTH4Yeckue uHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxomut B ee
COBET JAUPEKTOPOB).

M BOT HamM ri1aBHBbIE HAOTIOAEHUS.

[lynamMu 9JIEKTPOHHOW TEpPeNnuCKH. OJEKTPOHHbIE KOMMYHMKALIMM, pacChbUIKa |
MEPenucKa, Pe3KO IOJICIICBEB, 3alO0JOHIIN pabodyee MPOCTPAaHCTBO. MHOTHE PYKOBOAMTEIN
nosnyyatoT no 200 nmucem B neHb — Oosee 30 ThICSY B Toj, a pacHpOCTPAHEHHE CUCTEMBbI
OBICTPBIX COOOIICHUI M KPayACOPCHHTOBBIX NMPHUIIOKEHUN yCyryOmsau mpobiiemy (CM. Bpe3Ky
«O06opoTHas cTopoHa 3akoHa Metkainda»). Eciau TpeHa COXpaHUTCs, TO BO3HS C JIEKTPOHHBIMU
MOCTIAaHUSIMU 3aHIMET y pyKOBOIUTENS 00Jiee OHOTO paboyero THS B HEIEIIIO.

30 ThiC.
25ThiC.|
0O60poTHaA CTOpOHa
3akoHa Metkanda
3akon Merxkanda rmacut, wro
UEHHOCTE TBNGKOMMYHUKBLOH-
HOM CETI BO3PECTET MO 3KSMO-
wenTe, B 1070-e rogsl rasHemM
cpencTEOM canan Gbin Tened o,
pexe — Tanex: wa Tenerpad.
B cpagwem y pykosoavenn
& rop npoucxopuno He Gones
THICAYM KOHTAKTOB (He cumTan
BHyTPEHHIX). '
C noAeneHmem HoBkx TexHo-
NOFWit KONMHECTBO COOBLEHMI
pesKo yaenmunnocs. Mo Hauwmm Sl
nogcHeTam, pyKosoguTens
nonyuaer ceitiac Ao 30 THCAY
coobuenwit & rop. W vem eniwe
&r0 ypoBeHs, Tem Gonbue spa-
MEHM 6r0 NORHMHEHHbIE TPATAT
Ha npouexuBanme 1 oBpaBoTky
Co0BLLEHMIA 1 OpraHMaaLMIO
MEPONPHATHIL. aTbic.
1 ThiC.
NPUMEPHOE
KO/IHYECTBO
HKOHTAKTOB HA
PYKOBOQMWTENA B rOf

19706 1980¢ 19908 20008 20108

Joarue BeTpeun. PykoBoauTenu BBIHY)KIIEHBI y4acTBOBAaThH BO BCE OOJIbIIEM 4YHCIIE
MepornpusaTuil. OTyacTu HpUYMHA B TOM, YTO PEXKHUM TEJIENOCTyNa YIPOCTHI ydacTue. B
CpeIHEeM TOI-MEHEeIKEepbl TpaTaAT Oosiee ABYX pabouuMx THEH B HeAeNnto Ha KOH(EpeHIHH C
ydacTueM Tpex Win 0ojiee COTPYIHUKOB; B 1esioM 15% BpemeHu opraHU3aluu pacxoayeTcs Ha
9TH MEPONPHATHS, W J0Js 3Ta HEykIoHHO pacter ¢ 2008 roma. (cMm. Bpesky «Dddext
pacxXoAgIuXcs KPyroBy»).

OrpanuyeHHblii KPYr odmenusi. Bctped 3a mocnennue aBa JecATHIIETUS CTalo OOJIbIIIe,
HO Juiib B 20% U3 HUX y4acTBYIOT IPEICTABUTENM APYTrUX KOMIAHUN I XOTsI OBl JPYrUX
(GyHKIMOHATBHBIX CIyk0. WM gaxke ecnu coBellaHusi BBIXOIAT 3a TpaHUIBl OTAENa, B HUX
3a4acTyl0 Y4aCTBYIOT HE Te€ JIIOJH, a IMOBECTKa COCTaBJIeHA HEKOPPEKTHO: MPOUCXOAUT 0OMEH
undopmanuend, a He O0OCyXIeHHWE M TOUCK aibTepHaTuB. [lo Oombiieil yacTu Bce 3TH
MEpPOTIPHUATHS HE MOMOTAIOT Pa3BUBATh COTPYIHUYECTBO.

MBI Tak:ke OTMETUIIH, YTO JIFOJM CTalld 4aCcTO OTBJIEKAThCs Ha coOpaHusax. B GonbnHCTBE
OpraHu3aIuii, KOTOPbIE Mbl U3y4YaJIl, YYACTHUKU TO U JE€JI0 MOCHUIATN WM YATAIHU HJIEKTPOHHBIE
MUchbMa MPSAMO Ha COBEIIAHMsAX. B oaHoi kommanuum 22% mnOpolEHTa NPHUCYTCTBYIOUIUMX B
CpeIHEM IOChUIAIN M0 MUChMY KaXK/ble JAECATh MUHYT. boiee Toro, pykoBOAWTEIN MOCTOSIHHO
3alMCBHIBAIOTCA Ha JIBA OJIHOBPEMEHHBIX MEPOIPHUATHSA, a B MOCIECIHUN MOMEHT pEIllalT, Ha
Kakoe TMOWTH, a Kakoe mpomycTuTh. llapamnensHas o0paboTka wuHbOpMalNUU U JBOITHOE
OpoHUpOBaHWE  CHIDKAOT A(GQGEKTUBHOCT, COOpaHMil, W  OpraHM3alld  HAa3HAYAIOT
JIOTIOTHUTEIbHBIE MEPOTPUATHS, YTOOBI BCce-Taku AOOUTHCS pe3ynabTaTa. Ha HOMOMHUTENBHBIX
BCTpeUax YYacTHUKH elle O0Jblle OTBIEKAIOTCS U TaK Jajiee 10 OECKOHEYHOCTH.

HenocraTtok KOHTpOIs. B OONBIIMHCTBE KOMITAHUH BpeMs KOJUIEKTHBA HE OIEHUBAIOT B
JICHe)KHOM BbIpaKeHHH. EcCiM HavalbHHK DPELIWI MPOBECTH COOpaHue, €ro TMOMOIIHUK WU
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CeKpeTaph pPacChUIaeT NPHUTJIAICHUS WM, OTBHICKAB OKHO B TpaduKe KOJJICKTHBA, MOMPOCTY
u3BelaeT Bcex o Bcrpeue. Hampumep, oOHapyKUB Kakyio-TO HpoOJeMy, CO3BIBAIOT LEJbIH
OTJIeNI, IPOCAT MPOAHATU3UPOBATH CUTYAIMIO U MPEUIOKUTH MEPHI 0 perienuto. Kak npasuio,
HUKTO HE YYUTHIBACT 3aTpaT BPEMEHU M yX TeM 0oJiee He IPOCHUT pa3pelieHus! Ha MPOBEICHHE
BCTPEYH.

Huurtoxublii BbIX0A. B HemaBHeM ucciienoBanuu Bain Tom-meHemKepsl oeHnIn 0oJee
MIOJIOBHHBI COOpaHWii, HAa KOTOPHIX OHM OBUIH, Kak «HEI()(EKTUBHBIC» WIN «KpalHe
Hea(pdexruBHbIe». Tem He MeHee OpraHu3ary PEAKO OIICHUBAIOT MPOTYKTUBHOCTH COBELIAHH,
HE TOBOpS YK O HaKa3aHUAX 3a Oecrose3Hble COOpaHHMsS WM Harpaaax 3a JCHCTBUTEIHHO
[ICHHBIE.

TpynHo mojcuMrTarh, Kakyl0 4acTb IOTEPSIHHOIO BPEMEHM MOXXHO ObLIO Obl cOepedb.
Hamu nanHble yKa3bIBalOT, 4YTO OOJBITMHCTBO KOMITAHHN MOTYT BBICBOOOIUTH 10 20%
COBOKYITHBIX pab04MX YacoB, €CITU BBEIYT )KECTKUH KOHTPOJIb BPEMEHH.

Upen kopoTko

* CTaHAAPTH3UPOBATL NpoUece
NPUHATUA POLISHK,

TaRM-MEHEAMMEHT HE NOMOXET Hekotopbie KOMNaHuH NpolyoT Hosu# NOAXOR ONMpaeTcs * YCTaHOBHTL EAUHBIA PACNOPAAOK
PYKOBOAHUTENAM, ECNH OH BXOAUT HOBBIA NOMAXOA. OHw GeperyT Ha BOCEMb NPHHLMNOS! cOOpaHui:
8 NpoTHBOpEYHe C OOLIManMH BPEMA KK AparoyexHsiA pecype * GOPMHPOBATEL NOBECTHY AHA, * BBECTH KONMMECTBEHHLIE NAPa-
W TPEOOBAHHAMH OPraHH3aUMM. W BT CIOHET BPEMEHH CTONL HCXORA K3 NPHOPHTETOS, METPBI ANA HMEPEHHA BPeMeHHOR
e AUCUMNAMHHPOBAHHO, HAK * COCTABNATL GIOAMET BPEMEHH HarpysHy Ha OpraHuIaumwo.
U QHHAHCOBHIA. C Hyns;
* npopadaTuiBats OH3nec-Nan 3TM CTpaTeryu NOMOIYT KOMNa-
AMA NOGOro NPOeKTa; HUAM OTPAAHTL PYKOBOAHTENEH
* YNPOCTUTL OPTCTRYKTYPRY: OT NOKYLWEHWA Ha WX BPeMA,
* pacnNPeenuTs OTBETCTBEHHOCTL CHH3HUTL PACKO/b! H NOBHICHTL
33 HHBECTUUHH BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEI'Mi YIIPABJIEHWSI BPEMEHEM

Hexkotopeie kOoMIaHUM BCEphE3 B3SUTHCH 3a pelieHrue 3TOH mpoOsieMbl. OHU COCTaBHIIM
opUIMABbHBIN OIKET BPEMEHH U PaACHOpsDKAIOTCS MM KaK IIEHHBIM DPECYpCOM, Orpaxiast
PYKOBOJUTENEH OT MOKYIICHUH Ha UX BpeMs, T0OMBasCh MPOIYKTUBHOCTU COOpaHUi U IPYrux
¢dopm cBs3u. Ha ux nmpumepe Mbl BBISIBUIIM BOCEMb MOJIE3HBIX CTPATETUH.

Crtporo oroupaiiTe BOnmpochl MOBeCTKM BeTpeuH. [IpusHak HacTosimiero jmaepa —
YMEHHE BBLACTATh MPUOPUTET. BakHO, YTOOBI COTPYAHUKH YETKO MPEACTAaBIsUIM ce0e, Ha YTO
HY)KHO TpaTUTh BpeMs B IMEPBYKD Ouepelb, a UYTO MOYKHO OTJOXWUTb WU BOBCE
MIPOUTHOPUPOBATb.

Maiio KTo CpaBHUTCS B UCKYCCTBE YIIPaBJIeHUsI BpeMeHeM ¢ MoKoHHbIM CtuBoM [[xo6com.
A cekpeT B TOM, 4TO OH ObLT aOCOIIOTHO 3allMKJICH Ha OJHOM nenu — ycnexe Apple. Pa3 B ron
OH BBIBO3MJI COTHIO TOII-MEHEKEPOB KyJa-HHUOYAb Ha KypOPT U MPOCHI UX COCTaBUTH CIIMCOK
U3 JIeCATH MPUOPUTETHBIX 3a/1a4 Ha cleAyrouuil roJ. Bee ydacTHUKM oTuassHHO OOPOJIHCH 32 TO,
9TOOBl B MIOPT-THCT Bouiu ux uaed. Ho JIxxobc Opan Mapkep U BbIUEPKUBAJI CEMb HMKHHX
NyHKTOB. «HaM moja cuiy TOJIBKO Tpu», — MOSICHSI OH, TEM CaMbIM SICHO MOKa3bIBas, 3a 4YTO
KoMIaHus1 OepeTcs, a ueM 3aHUMaTbcs He cTaHeT. Tak J[o0c oTcekan «irym» U CTpaTerH4ecKu
WCIIOJIb30BANl CaMbIX CHJIBHBIX COTPYJHUKOB, HE OTHMUMAasi y HUX BpEeMs HaNpacHO. TemIibl
MHHOBALMI B KOMITAHUU JAJIEKO MPEBOCXOAWIN CpeAHUE MO OTpaciu, U B utore Apple ObicTpo
crienanach 0JIHOM U3 GorarefInx B MUPe KOMITaHHH.

CocraBbTe 010/ZKET BpEMEHH «C¢ HYJ». MHOTHE KOMIIAHUHU COCTaBJISAIOT ONEPALMOHHBIN
U MHBECTUIIMOHHBIA OIOHKET KaXAbI TOJl ¢ YUCTOTO JIMCTA, HE MCIOJB3ysd KaK OTIPABHYIO
TOUYKY OFOJDKET MCTeKUIero roja. Jlydmme KOMIIaHUM TaK K€ COCTABISAIOT M OIOKET BPEMEHH.
OnHu «(pUHAHCUPYIOT)» HOBbIE COBELIAHMUS JIMILB 32 CUET OTKa3a OT Yero-To, YTO YK€ HAXOAUTCS
B IIyJIE MEPOIPUSATUH.
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Bossmem k mpumepy, Ford Motor. Korna Aman Mynammu B 2006 roay 3aHsu1 JOTHKHOCTh
TEHIUPEKTOPA, OH OOHAPYKWJI, YTO PYKOBOJCTBO KOMIIAHUHM TPATUT HA BCTPEYH OYEHb MHOIO
BpeMeHU. HeBeposTHO, HO €XEMECSYHO Ul «BEpPXYLIKHW» KOMIAaHMM — 35 4YenoBeK —
MIPOBOJIMIIN LIETYIO «HEJEI0 BCTPEW»: MATh OyIHUX JTHEH 00CYKJIalnu MporpaMMy U UTOTH. DTH
ceccuu OOXONMJIMCh KOMITAHWU HEJEIIEBO — JIOPOKE, YeM OHa Morja cebe MO3BOJHUTH B TY
nopy.

B xonue 2006 roga Myinanu oOpaTuiics K KOMaHzie ¢ Mpocb00il OLEHUTh Y3PPEKTUBHOCTD
pEerylspHBIX COOpaHHMH M IO UTOraM OTCEsUl HEHY)KHbIE€ M COKPATWUJ 3aTSHYTble. 3aMETHO
MOBBICHJIACh OT/a4a BpPeMEHH. PyKOBOJCTBO cTano ropasfao 0ojee KPUTUYHO OTHOCHTHCSA K
3asBKaM Ha HOBBIE BCTpeun. XOTs MeHemmkepoB Ford He mpocuim HEMPEMEHHO OTKAa3aThCs OT
KaKUX-1100 MEpOnpUATHH, IPEXkae YeM Ha3HadaTh HOBBIE, OHM Cpa3y K€ MOYYyBCTBOBAIIHU, YTO
VM BBIJICJICH HEKUH BPEMEHHOM JIMMUT.

Ceituac BMecTO NATUAHEBHBIX ceccuil Ford mpoBoauT exeHeeNnbHbIe BCTPEUr O OLIEHKE
OusHec--mjaHa. Beicliee  pyKOBOACTBO  KOMIIAHMM — YETHIpE-IATH  4acoB  0OCyXaaeT
CTpaTeruyeckrue BOMPOCH U MpoBepsieT pe3ynbTarhl. [loBecTka HSA CTaHIapTHas, a NOTOMY U
noArotoBka k Hemy uuer B Ford mo-nakaranHomy, Onarogapss ueMy ynaaiaoch BbICBOOOJWTH
ThICSIYM PabOUYMX YaCOB M COKPATHTh PAacXoJibl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYpPEHTbI
UCKaJIM rocyapcTBeHHble cyocuanu. [loBbicuiics TeMn NpUHATHS pelieHnuid, U yIydlIImiIoch UX
KauyecTBO, a 3HAYUT, yckopuiics Boixo] Ford u3 kpusuca.

IIpopabarpiBaiiTe Ou3Hec-TUIAaH [JIs1 JIIOOOr0 HOBOro mnpoekra. Kommanmm wyacrto
«3apaxaroTcs» MHUIMATUBHOCTHIO M HAYMHAIOT TPOMO3JUTH OJIMH MPOEKT Ha Apyroil. C Buay
BCE OHM MHTEPECHBIE, HO 0YEHb HEMHOTHUM CYXIEHO JOWTHU J0 KOHIIA.

Korma I'spu I'onnbepr cran B mapre 2013 rona renaupextopom Newmont Mining, oH
OOHApYKUJT B KOMITAaHUHU 87 TMPOEKTOB Pa3HOM CTENMEHW TOTOBHOCTH. KaXXpIM 3aHUMAJICS OJIUH
WJIM HECKOJIBKO YWJIEHOB MCIIOJTHUTEIHHOTO coBeTa. MIHMIMATHBEI, HaNpaBJeHHbIE Ha TIOBHIILICHNE
6e3omacHOCTH paboT wiM 3hHEKTUBHOCTH A0OBIYM, OBUTM HEOOXOJAMMBI, HO OBLIO MHOTO M
COMHHUTEJIBHBIX — €CJIU TOJICUUTATh COOTHOLIEHHE BJIOKEHHBIX CHJI U PE3YJIbTAaTOB.

AdbdekT pacxopALMXCa KPYFroB
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T e i
e | I \
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UroObl coBiagaTh ¢ «@nUAEMHEH NpoekToB», l'onalepr mpukaszan COCTaBUTh OW3HEC-
IUTaHBI 17151 BCEX pa3padaThlBaeéMbIX U HaMe4aeMbIX MHUIUATHUB. OTHBIHE, MPEX/IE YEM 3aHATHCS
YeM-TO, PYKOBOJMUTENIN MPOBEPSIN IUIAH U CUMTAIHU, CTOUT JIM OBUMHKA BBIIEIKH. B Kaxaom
IIPOEKTE MPOCYUTHIBAIACH MPEAToIaraeMas BBIroJja 1 BCe pacxo/ibl, BKIKOYas 3aTpaThl BPEMEHH,
U Ha KaXJbl Ha3HA4YaJM OTBETCTBEHHOIO — TOMN-MEHEIKepa, KOTOPbIH OTYUTHIBAICA O XOJE
BBITIOJTHEHUS IJIaHA, a TAKXKe M0 OO/IKETY.

OTH Mepbl TNPHUHECIH pe3ylnbTaT. MHOTHE MpPOEKThl, 3aTesHHbIE elle A0 Npuxoja
l'onnbepra, ObUIM OTMEHEHBI, TTOCKOJBKY 1OJ HUMHU He ObLIO yOeauTenbHOro OM3Hec-IJIaHa, a
Kakhe-TO He TMpOIUIH «3amuTy». Yepe3 Tpu Mecsma nmopTdoiano HHUIMATHUB B Newmont
COKpaTHJICS Ha TpeTh. Temnepb KOMIaHMs IJIaBHBIM 00pa3oM BKJIAJbIBajia BpEeMs B IOBBIIICHHE
6e3omacHOCTH U 3(ppekTuBHOCTH paboT.
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YrpocTute CTPYKTYpY opranu3aunuu. Yem Oosiblie ypoBHEH OTAEISAET T€HAUPEKTOPA OT
TEX, KTO HEMOCPEACTBEHHO pabOTaeT ¢ KJIMEHTaMHU, TE€M JOJIbIle HAeT HH(OpMAIHs U TeM
TpyAHEE NPUHUMATh pelleHHe. Bce pykoBOAUTENN 3HAIOT 3TO, HO HE BCE JAENAOT BbIBOABL. U
€lle: MHOTME HE IIOHHMMAIOT, 4TO Ka)XIbI JOIOJHUTEIBHBIM CylEepBal3ep — 3TO JIMIIHUE
pacxo/pl, JAJIEKO IPEBOCXOSAIIME CTOMMOCTh CAMOM INTATHOM exuMHHLbL lIpoMexyrounas
MHCTAHIUS OpraHu3yeT CBOM cOOpaHMsl, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUIEHUS, KTO-
TO WX OLICHUBATh, U KaX0€ COOpaHUe MOPOKIAET MHOKECTBO ce0e 10 J00HBIX. MBI BBIYUCITIIIN,
YTO B CPEJHEM I0SIBJIEHUE HOBOI'O MEHEDKEpa B OpraHM3aluu J00aBiisgeT paboThl Ha IMOJITOpA
yeloBeka — ero craBka mmoc eme 50% BpeMeHM OJHOTO W3 TMOTYMHEHHBIX, a KaxIbli
JOTIOJTHUTEIIBHBIN BHIIC-TIPE3UJICHT CO3/1aeT paboTy ais 2,6 yenoBeka. MeHEHKepOB W BHIlE-
MIPE3UTCHTOB COIPOBOXKIAET LEJIbIH «KapaBaH» IOMOUIHUKOB, OT JIMYHOTO CEKpeTaps [0

PYKOBOJUTENSI KOMaHIbl — M 3TO emle OoJibiie pabothl u u3aepxkek. (CM. Bpe3ky «Bo uto
oboieTcst eme OAWH PYKOBOJUTENbY.) PaboThl cTaHOBHUTCS Bce OOJbINe, a BPEMEHU — BCE
MEHBIIIE.

[TockonbKy JUITHUE YPOBHU aAMUHUCTPUPOBAHUS O3HAUYAIOT JIOIMOJHUTENIbHbIE MPSAMBIE U
KOCBEHHBIE M3/IEP)KKH, TOBBICUTH 3((EKTUBHOCTh PAOOTHI MOXHO, YIPOCTUB CaMy
OpraHu3aluio, mpuueM HauyaB ¢ BepxHux cioes. B 2010 roxy Kanudopuuiickuii yHuBepcUTeT B
bepknu cTONKHYACS C cephe3HBIMU (UHAHCOBBIMHU 3aTPYAHEHHUSMHU: H3-32 HAKOMHBILETOCS
nepunmra O6rompkeTa y Hero cpesanu $150 munH. UToOBI NpodMHAHCHPOBATH JEATEIBHOCTD, HA
KOTOpO#l  JIep’KUTCA peryTalus YyHHMBEpCUTETa Kak y4yeOHOro M HAydyHOro IIEHTpa,
aJIMMHHCTpAlLMs CTajla MCKaTh CIOCOOBI COKpPAaTUTh pacxojbl. JIeToM TOro ke rojga pexkTop
yHuBepcurera Pobepr bupreno mnpemnoxun mporpamMmy  yIydlI€HUS — ONEpallMOHHON
NEeATEIIBHOCTH KaJIpOBOW, ¢buHaHCOBOM, MH(}OPMaIIMOHHON -TEXHOJIOTHUECKO I 51
aIMUHUCTPATUBHOM CITy’kO Jutst BcexX 14 xoyutemkeit u cTa ¢ TUITHUM Kadenp yHUBEpCHUTETA.

Bee st cimyxObl cTaHAApTU3MPOBAIH, YNPOCTHIIH, CAETATN MEK(DAKyIbTETCKUMHU. IJTO
MO3BOJIWJIO yJAIUTh COTHH HEHYXHBIX «IIPOMEXKYTOUYHBIX 3BEHBEB)» M BBICBOOOJUTH HEMAJIO
BpeMeHHU. PecTpykTypu3anusi ¥ yHpOIICHHE COeperiii yHUBEpCUTETYy okojio $120 MiH B ro.
bepknu Haydnics TpaTUTh MEHBIIIE, a eN1aTh OOJIbILE.

Bbigenure OTBETCTBEHHBIX 32 BPEMEHHbIC 3aTpaThbl. DBOJBIIMHCTBO KOMIIAHUN HeE
OrPaHUYMBAIOT KPYr JIIOAEH, 00JalaroliMX IpaBoOM co3blBaTh coOpaHus. B pesynprate —
peleHust 0 TOM, Kak JOJro HpOAJIMTCA 3acefaHue, KOro I03BaTh M Jaxe 00s3aHbl JH
IIPUTJIAIICHHBIE IPUCYTCTBOBATH JINYHO, 3a4acTYIO0 IPUHUMAIOT Ha HWKHEM YPOBHE MEPAPXUU.
MeponpusTust CTOAT HEJELIEBO, HO INIAHUPYIOTCSE OECKOHTPOJIBHO.

K npumepy, pykoBoAMTENIM KpYIHOIO IPOU3BOACTBA HEJABHO OOHAPYXWUJIM, YTO
peryJsipHble IOJIYTOPayacoOBbIE COBELIAHNS MEHEIKEPOB CPEIHErO 3BEHA 00X0iATCs OoJiee yeM
B $15 muH B roa. Ha Bompoc, KTO CaHKIMOHHPOBAJI 3TH BCTPEYH, MEHEIDKEPhl HE MOTJIU J1aTh
Bpa3yMHUTENbHOTO OTBeTa. «HHKTO... momomHuk Toma pacceliaeT NpUriaimieHue, U KoMaHja
cobupaercs». VIHBIMM CIIOBaMH, CEKpeTaplo MJaJIIero BULE-IPE3UICHTa MO3BOJEHO TPAaTHTh
$15 muH Mo cobcTBeHHOMY yeMoTpeHuto. Ecii Obl peus 1u1a o mpsMbIX pacxoaax, HUKTO Obl He
IIO3BOJIMJI €EMY PACHOPSIUTHCSA U 3HAYUTEIIbHO MEHBIIEH CyMMOM.

B npyroii mpou3BoACTBEHHON KOMIAHHMH, C KOTOPOH Mbl HEAABHO MPOBOJAMIN paloTy,
PYKOBOJICTBO HAIIJIO JIBA HPOCTHIX CHOcO0a COKPAaTUTh MAJONPOJyKTUBHBIE coOpaHus. Bo-
MIEPBBIX, MTPOJOLKUTEIBHOCTD CPE3aIM € 4Yaca 0 I0JIydaca, a BO-BTOPBIX, OTPAHUUYMIN YHUCIIO
YYaCTHHUKOB — He 0oJjiee cemu. Teneps, 4TOObI MPOBECTH BCTpeUy JUIMHHEE MOJIyTOPa YaCOB UIIH
c ydacTueM 0Oojee ceMHu 4YeJOBEK, HaJo ObLJIO MMOJIydaThb pa3pelieHHe PYKOBOAWUTENS Ha J(Ba
YPOBHSI BbIIIE. 3a MOJIroJia OI/PKET BPEMEHU COKPATHIIN: B JICHEKHOM 3KBHUBAJIEHTE BBIMIPHILLI
ObUI paBeH 3apIuiare ABYXCOT COTPYAHUKOB.
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Bo 4to o6onaetca ewe
OJIUH PYKOBOAUTENb
y KaXXoro pyKkosogure/ii €CTb NOMOLHUKU: OHU oﬁpaﬁarusalor Mo4TY U rOTOBAT

co6paHusA, TaK YTO UX BPeMs ToXe crieflyeT y4uTbiBaTb. Yem Bbile paHr
y MeHep)Xepa, TeM 6osblue NOMOLHUKOB TpebyeTcs.

PABOTA «KAPABAHA
NOMOLLIHWKOB

[ PABOTA, KOTOPYIO Bl CO3JAETE
[UTA IOAYMHEHHbIX

W COBCTBEHHAA
PABOTA
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; =
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UCTOJTHUTENIbHBIA

CrangapTusupyiiTe npouecc NpUHATHS pelieHUs. Bo MHOTMX KOMITAHUSIX MPOIEAYpHI
U mpaBa npopaboTaHbl TaK IUIOXO, YTO JIFOAU JI0JIbLIE OOCYXAAI0T KTO M YTO JOJKEH pellath,
YeM HEMOCPEICTBEHHO (POPMHUPYIOT M BBIMOJHSIOT pelleHus. B Takux ciiydasx MMeEeT CMBICI
BbIPA0OTAaTh €IUHBINA JUIsl BCEH OpraHu3ally CTaHIapT: 3TO 3aMETHO MOBBICUT 3()(HEKTUBHOCTH
MPUHATHS pElIeHUH U cOepekeT Bpems UIsl IpYrux Aedl.

XOopomuM TpUMEpOM MOXKET Tochykuth Woodside, kpymnHeimas B ABCTpaluu
He3zaBHcHMasl HedrerazoBas KoMmaHus. ['ojgaMu ymop Aenaincs Ha «MaTPUYHBIM» MPUHLUN U
COTPpYOHHKM He ObUIM 4YeTKO 3akperyieHbl 3a oTaenamu. Cucrema cnocobcTBoBana
COTPYIHHYECTBY MEXY Pa3HbIMH MOJPa3AeICHUSIMH KOMIAHUH, HO MIpaBa U MOJ0TYETHOCTh HE
ObUTH MpOsICHEHBI. B pe3ynbrare Bce 0oJibllle BpeMEHU YXOIUIO Ha KOOPAUHUPOBAHHUE NEHCTBUI
pPa3IUYHBIX OTIECIOB W (PHIMATIOB — W COOTBETCTBEHHO Bo3pacTayid pacxoabl. B 2012 romy
pykoBojicTB0o Woodside mpomnucano psii NPUHLIUIIOB, OJHO3HAYHO pAclpeieanB O0sS3aHHOCTH,
IpaBa U OTBETCTBEHHOCTb MEXAY Pa3HbIMHU IOJAPA3Je/ICHUSIMU, TEXHUYECKUMH CIyX0aMu U
mTa0-KBapTUPON KOHLepHa. MHOrMe COTPYIHUKHM MPOIUIM CIEUUAIbHBIA TPEHUHI, OCBOWIU
HOBBI€ IPUHLHUIBI PAaOOTHI M MOHSUIM, KaK UX MPUMEHSITh B CBOMX KOMaHAax. YToObI yCTpaHUTh
UCKYCCTBEHHbIE TNPEMATCTBUS M YCKOPUThH TMpOILIeCC NPUHATUS pelIeHUi, Obula co3laHa
HeOOJbIIIast CeTh «HABUTATOPOB) — MPEICTABUTENEH Pa3HBIX OTIEIOB KOMIIAHHH.

Pesynbratel He 3acTaBuim cels kaaTh. Pa3oOpaBIIuCh C BONMpPOCaMH OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTHO oOnerdymnu npuHsATHE perieHuil. COIKOHOMIIEHHOE BpeMsi B
OCHOBHOM TPATST Ha BHITIOJHEHHUE PEIICHUH U BBISBICHUE HOBBIX BO3MOXKHOCTEH pocTa.

YcraHoBuTH eluHbIH pacnopsifok. Hu onHa kKoMmaHusi HE MOKET BOBCE OTMEHHUTH
coOpaHHsi —OHHU TMOMOTAIOT HANAXKUBATh COTPYAHHUYECTBO M MPUHUMATh OCHOBHBIE PEIICHUS.
Ho M0HO 3aMeTHO MOBBICUTH Kau€CTBO BCTPEY, €CIIM COOMI0OAATh HECKOIBKO OYEBHIHBIX HOPM.

* SlcHo mpomnuckiBaTh 1enu coBemanus. B Intel y moGoro cobpanus cpa3dy o6o3HaudaroT
3aaun: MHGopmanus no Teme A, oocyxaeHue TeMsl B, pemenne no reme C. 3By4uT IpocTo, HO
Onarosapsi TaKUM MepaM BCe MPUCYTCTBYIOIIME 3HAIOT, K YeMY JIOJKHBI IIPUITH.

* ['oToBUTH 3apaHee. B xommanun Ford Bce MaTepuainsl 1iis exxeHenenbHoi Bctpeun BPR
pacchlIaoTCs 3apaHee, 4YToObl YYaCTHUKU MOTJIM O3HAaKOMHUTBCS C HUMU 10 COOpaHMs M MEHbLIIE
BPEMEHHU TPaTUTh Ha 0OMeH MH(opMaIiel yxe Ha caMOM coOpaHuu.

* Haunnate BoBpems. Eciu yacoBoe coOpaHue HaunHAETCs BCETO JIMILD C MATUMHUHYTHBIM
OTIO3/IaHUEM, KOMITaHUA TepsieT 8% MOJIE3HOTO BPEMEHH.

B npyrux cdepax nesTeabHOCTH PYKOBOJCTBO TakOro HE MoTepreso Obl. * 3akaHYMBaTh
ObICTPO, 0cOOEHHO ecnu ToJIKy He BuaHO. CtuB JIx00c TpeboBasl «CMEHBI COCTaBay, €CIIM BUIET,
YTO YJaCTHUKH SBUJIMCH HENOATOTOBJICHHBIMU MJIM NMPOJYKTUBHOCTh 00CyxaeHus, naaaet. Koe-
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KOMY 3TO Ka3aJIOCh yepecuyp rpyobIM, HO TaK OH MPEJOTBpalllall HAIpacHbIE TPaThl BPEMEHU U
JICHET.

Nudopmupyiite MeHexxkepoB 00 mx 3arparax. ['0BopsAT, TO, 4TO HENb3sl U3MEPUTH,
HEBO3MO>KHO IIPOKOHTPOJIMPOBaTh. OJHAKO JIMIIb HEMHOTHE OPraHU3aluu PETYISIPHO U3MEPSIOT
TaKM€  CYIIECTBEHHbIC,  CKa3blBAIOIIMECS]  HAa  NIPOAYKTMBHOCTUM  [apaMeTpbl,  Kak
MIPOJIOJDKUTEIILHOCTh W TOCEIIAeMOCTh CcOOpaHWii, OOBEMBI JJIEKTPOHHOW mOYTHL. be3
MOHHUTOPHHIa HEBO3MOXKHO MOHATh, HA YTO PACXOYETCs BPEMs, U TPYIHO €ro OpraHu3oBaTh. A
HE 3Has TEKYIIHUX [I0Ka3aTeJIeH 3aTpaT BPEMEHH, HEBO3MOKHO YCTAHOBUTH LICJIEBBIE.

MHorue pyKOBOJWTENN YK€ IOACYUTHIBAOT, CKOJIBKO BPEMEHM OHHM IIPOBOJAT HA
COOpaHUsIX C pa3HBIMH KOJUICKTHBAMH W MO PAa3HBIM MOBOJAaM. [[Jis 3TOro JOCTaTOYHO 3aBECTH
JUYHBIA eXeAHEeBHUK. HekoTopesle kommanHuu, B TOM 4ymcie Seagate u Boeing, mpoBoasT
SKCHEPUMEHT: TPEAOCTABISAIOT MEHEIKEepaM IOJIHBII OTYET O TOM «OpeMeHM», KOTOpOoe Te
BO3JIaraloT Ha KOMIIAHUIO B BUJE COOpaHUil, IEKTPOHHON MEPENUCKU U TaK Jajee.

B Seagate HeckoJIbKO pyKOBOIUTENEH Y4YaCTBYIOT B CHELHUAIBbHOM IporpaMMe: OHU
MIOJY4arOT OTYETBl O CBOMX 3aTpaTax BPEMEHHM B COINOCTABICHUM CO CPEIHHUM JUIS
PYKOBOJIUTENEN UX YPOBHS. DTU CBOJKU [TOMOTalOT CKOPPEKTHUPOBATh MPAKTUKY paOOTHI.

BPEMSI — CAMBIN JIPATOLIEHHBINA PECYPC OPTAHU3AIIMH, HO 3a4acTyio
ero TparaT 3ps. Hu 3a kakue neHpI'M HaM HU NPHUKYNHUTh K CyTKaMm JBaALATh IISATBIA 4ac, HU
BEpHYTh MMHYTHI, MpPOBEJICHHbIE B OeCCMBICIEHHOW TroBOpwiIbHE. YTOOBI Balla KoMaHJa
paboTana mO MakCUMyMy, HYKHO Oepeyb [parolueHHOE BpEeMsl COTPYJHHKOB, COCTaBIISIThH
CTpOTHMIl OIOKET BpEeMEHHU, NPUJIOKUTh YCUIUS K TOMY, UYTOOBI MHBECTULIMU BpPEMEHU
MIPUHOCWIIM Balllel KOMIaHUU KaK MOXHO OOJIBIIYIO TPUOBLI.

Bonpocsl 1uist 00Cy:KIeHus:

1. Kak paccunTaTh CTOMMOCTh pab04Yero BpEMEHH, U JJIs Yero Hy)KHa dTa BeTHnIruHa?
2. Kakum 00pa3oM MOKHO BBICBOOOIUTH BpeMsl, U JJI Y€ro 3TO HEOOX0IMMO JeaTh?
3. Kak ycnieBath nenathb Bce?

4. Yto nenaete Br1, s Toro uro 661 y Bac Obu10 0cTaTOYHO CBOOOHOTO BpEMEHH?

Cemunapckoe 3ansaTue 9.10. Crparerus JMYHOCTHOTO pa3BUTHsA — 4 dac.

Llenv 3amamus: yrayOlleHWe 3HAHUW W YCBOGHUE CTYIACHTaMU MPOCIYHIAHHOTO
TEOPETUYECKOTr0  MarepHajia, OBJaJIeHHE HaBbIKAMHM  IPAKTUYECKOTO  HCIOJIb30BaHUS
MOJIYYEHHBIX 3HAHUI B KOHKPETHBIX CUTYyalusix (kommerenuus YK-6).

@opma nposedenusi — paszBepHyTas Oecena-AMCKyccusi, paz0op KeHc-CUTYyalluid,
camocTosiTeNbHas padoTa.

3aganue 1. 3anonHuTe MakeT cTpaTermueckoro miuaHa: Crpareruyeckuid IUIaH IO
CaMOCOBEPIICHCTBOBAHUIO U IOCTHKEHUIO JTMYHBIX IEJIeH:

Hacrosimee

1. Bama uenp, onumure ceds. Bvipazute cBou mpencTaBieHHs O OyAyIleM U CBOIO

MEUTY B KHU3HU.

Kak Ob1 Bel oniicanu cebs yenoBeky, KOTOPOTro He 3HaeTe?

Kak Ob1 Bac onucanu Baiu Apy3bsi HE3HAKOMOMY Y€JIOBEKY? |

Omnpenenure nroae, okazaBmux Ha Bac Hanbosbliee BIUsHUE.
Ornpenenure OCHOBHOM XapakTep BIUSHUS KaXI0TO U3 HUX.

Omnpenenure Bamy nmo0uMbie BUIBI 00IIIECTBEHHON AEITEILHOCTH U X000U.

7. Ilepeuncnute Beld, KOTOpbIE NOCTaBUIU Bam Haubousbliiee yIOBOJBCTBHE 32
MOCJIETHUI MecAll WK 0oJiee ATUTENbHBIN MepHo]] BpEeMEHH.

8.  OxapaktepusyiiTe B 0JHOM ad3arle 1enb Bareit )ku3Hu.

9.  HaszoBuTte Tpu Bammx 100UMBIX 3aHATHS.

10. Hazoswure Tpu Bamux HeTrOOMMBIX 3aHSITHSL.

SANN L

bynyuee
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1. OnumuTe B 01HOM ab3arie, Kakoil Obl BBl X0TeJn BUIETh CBOIO KU3HB Yepes S JeT.

2. Onwuimure CBOIO KU3HB Yepe3 ro/l.

3. Ompenenute Hanboee TOYHO JUIS ce0s OTIICIBHBIC e/ Ha OMVDKAUIINN TIepHO.T;:

JyxoBHas yepes 5 ner
Cdepa: 4epe3 roj
Kapsepa: yepes S Jer
yepes roj
Cembs: yepes S jer
yepes roja
3710poBbE: yepes 5 ner
4yenes3 ron
duHaHCOBOE yepes S jer
MOJIOKEHUE: yepes roj
Hocyr: yepes S jer
yepes roja
[Ipouee: yepes S Jer
yepes rojl.

4. Ananu3 BIMsSHUSA BHEUIHEeH cpeapl Ha Bamm cunbHble u ciaOble cTOpoHBI. YTO
MIPOUCXOJUT B MUpE BOKpYr Bac?
5. Kakue mnepemeHbl, NMpPOMCXOIALINE BOKPYI, MOTYT OKa3aTh BiHMsSHME Ha Bamry
KU3HB?
HazoBure Bamu cunbHble CTOPOHBI Kak MOXKHO 00siee 0ObEKTHBHO.
HazoBure Bamm cnabbie cTOpoHBI Kak MOXKHO 0oJiee 00bEKTHBHO.
[TepeuncnuTe 3aMOMHUBIIHECS HEYIAYH M POAHATH3UPYHTE UX IIPUIHHEI.
Onpenenute, Mmemarot Ju Bam 5t Heygauum B Bamel ceroqHsamHen sxu3tu.
10. Aranu3 ciay)KeOHOTO TMOJIOXKEHUs U padoThl BooOmie. Pa3MecTture mo mpuopureram
oT 1 1o 8 Bamu 1ieneBbsie yCTAaHOBKH Ha CITyXOe€:
¢ YIOBJIETBOPEHUE OKUTAHUN HAaYAIbHUKA;
e [IpecTuxk 1 MOJOXKEHUE;
e YBEepEeHHOCTh B 3aBTPAIIIHEM JIHE;
¢ BO3MOKHOCTh HE3aBUCUMO MBICIUTD U JCHCTBOBATH;
e bonee Bbicokas 3apaboTHAas 1JI1aTa, yBEJIMYCHHE JIbIOT;
e [IpuszHanue pykoBoJICTBOM Baiiieil nesiTebHOCTY;
e [IponBukeHue mno ciyxoe;
e JIM4HBII pOCT U pa3BUTHE.
11. Yro Bam Gomwie Bcero HpaBurcs B Barmeit padote?
12. Hackonbko, no Bamemy mHenuto, Bel ncrnonb3yeTe cBoii moTeHuai Ha padore?

© oo

Peanuzanus nana

1. Kak BbI coOupaeTech 10CTHYB 1IETH?

2. HazoBure 4—5 wmeponpusTuii, KOTOpble BBl JOJDKHBI OCYIIECTBUTh B TEUYEHHUE
OmKalIIMX MeCsALEB, YTOObI 0Ka3aThCs TaM, Ii€ INIAHUPOBAJIU, Yyepe3 ToA U 5 JIeT.

3. HazoBure 4—5 Bemeil, KOTOpble MEMIAlOT Bam Ha yTH K LENH.

4. Omnpenenure, 4bsg MoMoIllb Bam HeoOxoaMMa B JOCTHKEHUU LIETICH.

5. IIEJIb — nomkHa ObITh KOHKPETHOM, M3MEPUMON U YKIIAAbIBAaTbCS B ONpEAEICHHBIC
BPEMEHHBIE PAMKH.

6. CTPATEI'US — xakoBel HeoOxomumble Iaru, korga Bwl HauHere, uTo Oyraere
JenaTh, KakoB 0oJiee MoApOOHBIi MIaH AeHCTBU.

7. KOHTPOJIb — kak Bbl coObupaerech KOHTPOJIMPOBATH BBINOJHEHHE IIJIaHA, C KeM Bl
MOJKeTe OOCYAUTh CBOH IUIaH, YTO MPOM3OHIET B pe3yiabTare OOCYKICHHS, MOXKET JH 3TOT
YeJI0BEK TOMOYb Bam Ha mMyTH K Lieln.

8. BOBHAI'PAXKIAEHUE — omnpeaenutre dYro-HUOYyIb KOHKPETHOE, YTO MOXKET
IIOCIYKUTb BO3HArpaXXZICHUEM i1l Bac nipyu MOCTMKEHUN LEH.
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3amanue 2. Pa30op keiic-cutyanuu «Tskkoe Opemst 3aCTEHYUBOCTI

JloTomrHass ¥ MCIOJHUTENbHAs COTPYAHMLA M3AATENbCTBA MOJYa TSHET BO3
OTBETCTBEHHOH paboThl H, Oyaydn HE B CHJIAX IIOTOBOPUTH O YPE3MEPHOW Harpyske,
MOJIyMBIBAeT 00 YBOJIbHEHHH.

TAXKKOE BPEMSA 3ACTEHYUBOCTHU

Wpuna VBneBa OTKMHYNIACh Ha CIIMHKY KPECia U yCTalo mocMoTrpesna Ha MoHUTOp. HyxHO
OBLIO OTPENAKTHPOBATH €I TPETh KHUTH, a BPEMEHH OCTaBaJioch B 00pe3. «IIpuaercs paborath
7IBa JTHS TIPAKTHYECKU 0e3 CHa», MPUKUHYJIA OHA M 00BeJa B3TJISI0M KOMHATY.

Bo3znie muchbMEHHOro cTOjla CTONKON TpOMO3IMIMCH BCEBO3MOXKHBIE cioBapu. Bemu B
Oecniopsiike BHCENM Ha CTYJBSIX, SKpaH TEJIIEBU30pa TOKPBUICS TOHKUM CiIoeM Ielii. KBapTupa
Hezento He youpanace, Mpune npocro Obuto Hekoraa. Ee med B nuznarenscrse «Po3zanodpd», rae
OHa TPYIWJIACh yX€ JIEBATH JIET, MIOMPOCHI CPOYHO BBHITIOIHUTH pabOTy, CYJIMBIIYIO HETUIOXYIO
npUOBLIb -- OTPEAAKTUPOBATH MEPEBOJ JIOBOJBHO IOCPEICTBEHHON KHUTH O BOCIIMTaHHH
JTOMKOJIbHUKOB. «Hy u Kakoro uepra s onsiTh corniacuiach?! - ycramo pyrana ceds Upuna, -
Vike 4eTsIpe THS CHXKY O€3BBUTIa3HO JIOMa, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEIOJTO. . .»

HpuHa noTsHynach M pacnpaBWwia 3aTEKIIYI0 CIHHY. 3a CPOYHOCTh €i, KOHEYHO,
JOTUTAYMBAIIM, HO HECYIIECTBEHHO. [ TaBHBIM ObLIO Apyroe. OHa BBITIONHSIIA CPOYHBIE, BAYKHBIC
3aKa3bl B J1I000€ BpeMsl JHA U HOYH, a U3JATEeIbCTBO paspeliano e paboTaTh OOJIBLIYIO YacTh
BPEMEHHU JI0OMa, Tak 4To B ouce MpuHa mosBisiack OauH-/1Ba pa3za B Mecsil. [lonadary 3To ee
ycTpauBajo: HelioxXasi 3aprJiaTa, ¥ BpeMms Ha JOopory TpaTuth He Hajo. «Ho ceifuac ato
IIPEBPATUIIOCH B U3MAThIBAIOIIUI Mapa(oH, KOTOPBIN U3PAIHO AOCTAI»,- OAyMasa OHa.

Ot HeBecensix Mbicied HMpuHy ortopBan TenedOHHBIH 3BOHOK - 3TO OBUT €€
HETIOCPEACTBEHHBIN 1€, 3aM TJIaBHOTO pelakTopa u3nareiabcTBa Muxaun Bepmmuaun. Mpuna
npopaboTana ¢ HUM BCE€ JEBATh JIET, HO JIO CUX IOp IacoBaja IMepel €ro LIyMHOH u
OecriepeMeHHOM MaHepOi OOIeHUSI.

-Upouka, kak HaIM jieyia ¢ KHATOM? - mporpeMen B TpyOke roJioc meda.

-Paboraro, Muxaunn AnatosnbeBud. Ciaam, Kak u oberana, 9yepes J1Ba JTHs.

-Hy u otiimano! V Mens k tebe enie oHo Jeno, - mpodacui BepmmHauH.

-Ham ynanoce 3anenuts nepcrnexktuBHoro apropa- Eerenus Tumodeesa. Hy, Tbl 3Haems,
YTO KHUT'A 110 a3MaTCKOM KyXHE HEIJIOXO pa30olulach y KOHKYPEHTOB. Tak BOT: y HEro roToBa
elle 0/JiHa, TOXKe Mpo ey, HaJlo ¢ Hell mopaboTats.

-Muxaun AHatonbeBHY, s €lle 3Ty He 3akoHumiaa. K Tomy ke elje 1Be KHUIM Ha MHE
BUCST, BbI K€ IOMHUTE, s UX OTJI0kKMIa? MHe Obl NEepeOXHYTb. . .

-Mpouka, HyXHO, 1o3ape3. ABTOp KalpU3HBIH, TEKCT - ChIPOH, BO3MOXHO, €ro HYXKHO
OyzeT 0)KMBUTBb. A 3aTArMBaTh NPOEKT Mbl HE MOKEM, HaM I103ape3 HY)XHbI OecTceiuiepsl ----
cama 3Haelllb, Mbl eJle OKynaemcsi. A Tbl ke npodu! Y 3ameHuTh Te0st HekeM!

-A cpoxu?

-Uem ObIcTpee, TeM Jiydlle.

-Hy xopomo, - caanace Mpuna. -IIpucsinaire.

-Bot n npekpacno! Trl ymanna! Ha cBsasn.

"Ecnmu Obl eme 310 neHwiu!" - mogymana pepaktop, Kiaiasd Tpyoky. Ha monuTope
MOHOTOHHO MHrain Kypcop. MpuHa BepHynach kK padoTe, HO COCPEIOTOUYUTHCS HE MOTIJa.
UyBcTBO JIerkod oOMJBI H3-32 TOTO, YTO OHAa B OYEPEAHON pa3 yCTymuwia, Jaxe He
O0OMOJIBUBIIKCH O HAKOMMBIIMXCS MPETEH3UAX, HE OTCTYIaA.

Wpuna BcrmomMHMIIA, Kak Bce HayMHaiIoCh. Ilpuas B M31aTenbCTBO cpa3y Mocie
¢mtocockoro ¢axynapreTa, OHa Mopasuia BceX cBoed paborocrnocobHOCThIO. IlocTenenHo
HayajlbCTBO Harpyxaino ee paboroil Bce Oonbme u Oousbiie. "I'MNEpOTBETCTBEHHA H
TUIIEPBHUMATENBbHA) TaK O HEH OT3BIBAIMCH KOJUIETH, W ee Iued TMOJIb30BalCi STHM He
CTECHSSICh, 3HAs, YTO IUIAHKY KauecTBa OHa He omycTuT. MpuHa 3acikuBanack JOIO37HA,
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nepepadarbiBaia, HO XanTypy HuUKorna He caaBana. Ceitac eét Obuto 34 ronma, W OHa TO-
npexHeMy OyKBaJIbHO BIphI3ajiach B TEKCT, TOTOIIHO HCIPABIISAA BCE OIPEXH - OJaro, 4yBCTBO
A3bIKa M HAaBBIKM paccKa3uMka y Hee ObulM OTMeHHble. M pyKOBOACTBO cTano mopydars e
PelaKTUPOBATH MPO3Y B3BICKATEILHBIX K MPAaBKaM aBTOPOB.

«Upum, ga Ha Tebe MPOCTO €314T, KaK Ha TATJIOBOM JIOMIAId, a Thl MOJYHIIb. CKOJBKO
MOxHO?! Bo3Mymanacek ee mnoapyra. lloroBopu c HawgaibcTBOM. byne cmenee. Uto ThI
crecHsiembes?» Ho Mpuna oTHeknBamack: mpocuth i cedst eif Obl1o HeyJo0HO -- XapakTep He
MO3BOJISUI, KyJda Mpomie ObLJI0 B3BAJUTh HA CBOM IUICYM TOOOibIIe paboThl. 3HAKOMBIC
COBETOBAJIM €{ MOUCKATh MECTO TOJACHEXHEe, HO OHAa MPUKHIIENA K H3AATEIbCTBY, KOTOPOMY
oTJana CToNbKo JeT. Jla M B APYruxX MecTax IUTAaTHIIA HPUMEPHO CTOJIBKO XKe, a TpaduK ObLI
Oonee >kecTkwil. 3ademM MeHATh mwio Ha MbUIO? Co BpemeHnem, yremana cebs HpuHa,
PYKOBOJICTBO, MOXET OBITh, CAMO J03PEET JI0 MBICIIH, YTO OHA 3aCITY’KUBAET OOJIBINIETO.

«Hamma pabouast jomaaka»

Muxann BepmimHMH oabexall K H3Ja- CEIbCKOMY JOMY B XOpOIlEM HacTpoeHuu. Yepes
rmojvaca y Hero JoJbKHa Oblla COCTOSIThCS BCTpeda ¢ mucatenem TumodeeBsiM. Paborta Han
KHUTOM 3a- TAruBajack. MpuHa oT mepeHampspbke- Husl cierja ¢ temmeparypoit. I[lucarens
HEpBHMYAJ, U BepImuHUH TUIaHUPOBAJ €r0 TUIJIOMATHYHO YCMOKOWUTh. [locTaBuB mamumHy Ha
CUTHAJIN3a- UK, OH BOIIEJ B CTApPO€ YETHIPEX- ITAKHOE 3aHUE COBETCKOW nmocTporiku. Hekorma
9TO OBUT aJIMUHUCTPATHBHBIA OJIOK YaCOBOTO 3aBOa, movuBIiero B 6o3e nociue pacmana CCCP.
3a 16 ner cymecTBOBaHMS U31aTEIbCKANM JOM, HAUMHABIIMICS C TPEX COTPYIHUKOB, pa3poccs U
Terephb 3aHUMAaJl TPU dTakKa. B mocneaHue roapl, 0JHAKO, OH Mepe- KUBAI He JIydlline BpeMeHa.
Tupaxkn maganu, TOProBbIX TOYEK CTAHOBWJIOCH BCE MeHbIe. TumModeeB ObUT MyHKTyaJaeH U
POBHO B JBa 4Yaca TOIOJYAHU TMOSBWICA B npueMHOM BepmmnHuna, Omaroyxas, Kak
CBEXKEBBIMBITHIN orypell, «IIpoxomu- te», -- mpuriacuwi ero Muxaun. [lucarens ocmoTpencs,
ceJt 3a CTOoJI. BepImHUH MOpOCHIT CEKpeTapIy MIPUHECTH Yail u Kode.

-Tak xorma ke BbIWIET MOs KHHTA? -TIepemien K aeny Tumodees.- Bece oTknaapiBaem u
OTKJaAbIBacM. Mecs1] yKe Ipouien.

-Bunmure nm, yem naeno,- Havan BepmmauH, -paboTa Haj KHUTOW 3aHsUIAa y HAIEro
penakropa 0oJiblile BPEMEHHU, YeM TTaHUPOBAIIOCH.

-Hy Tak 3aMeHuTe penakropa, HOIKIOYUTE JPYroro, B ueM mpoodiema?

-Mb1 xoTenu Obl, 4TOOBI pabOTy 3aKOHYMIA OHA. S yBepeH, pe3ylbTaToM BhI Oyiere
JOBOJIbHBI.

-XM, MHE Ka3aJ0Ch, Bbl TOXKE 3aMHTEPECOBAHbI B TOM, YTOOBI U3JaTh KHUTY MOOBICTpEe.
-He Oecnokoiirec. IloHuMaere, pegakTop - JKEHIIMHA, [OJBEP)KEHA SMOIMOHAIbHBIM
BCILJIECKAM, JIMYHBbIC HEYPSAMIIbI, ObICTpO ycTaer... OHa mpuaer B GopMy U 3aKOHUYUT BCE B
myqiieM Buje. He Gecriokoiitecs!

[TouyBCTBOBaB, YTO CTOUT MOIBITaTh CYACThSI M MOTOProBaThes, TuModeeB MmoaHaXam: --
Her, Tak neno ne moiinet. [ymato, s BnpaBe notpeboBaTh yBenuueHus posuitu. Hampumep, 10
20%.

-B nBa paza?! -- BepmiMHMH BHHMMATEIbHO MOCMOTpEN Ha mnucarens. ToT u3iIydan
HEBO3MYTUMOCTb.

«3apaHee MOJArOTOBWJICS, MCKal TOJIBKO MMOBO», MOAyMall 3aM IJIaBHOTO. A BCIyX
MO IBITOXKHII:

-Cama nocTaHoOBKa BOIpOcCa, MATKO, TOBOps, HenpaBoMepHa. W anneTuTs! y Bac yepecuyp.
10% cranpaptaas ponsa. [logymaiite camu, Mbl Belb 3aKIIOUWIM JIOTOBOP. ---XOpOILIO,
corJlacWiCsl THcaTelb, HO UMEHTe B BHAY, YTO TIpaBa HAa MyONMKAIMIO KHUTH Y Bac He
UCKITIOYUTENbHBIE U s MOTY OOpaTUThCS B Apyrue usnaarenscrBa. [lompormasmmck, Tumodeen
BBIIIEN.

«KaxoB Harmemny, moayman BepiivHUH U TUIECHYN B CTakaH MHHEPaIbHOUM BOIbl. O00ias
BOKpYT' CTOJIa, OH MO3BOHWJ reHaupektopy EBrenmto JlaBpymuny. ToT obGemanm B pectopaHe
HETMOJAJNEeKy, U €ro MOJYMHEHHBIM pPEelIn COCTaBUTh €MY KOMIIAHUIO, a 3a0/JHO MPOUTHCH.
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JlaBpyminH, CyXoIlaBblii 53-MeTHHH ceoBIachlii MyXuuHa, oOenan B moiy myctoM 3ane. K
KHHUTaM OH OBLJT HEpaBHOJIYIIIEH C IETCTBA: OTEIl U MaTh, TYMaHH- TaApWH, IPUBUIIU MY JIFO0OOBH K
yreHuto. B kHmxHBIN Ou3Hec EBreHwii mpuiien uM3 KOHCAITHUHTA: CEMbs XKHJa HEOOTaro, W
EBrenwii, moyryauB SKOHOMHYECKOE 00pa30BaHNe, CHaYaIa KOHCYIbTUPOBAJ KIHEHTOB U3 CaMBIX
pa3HbIX KOMIaHuW, oT «PocrHeproatoma» 10 MNPOU3BOJUTENCH IIOKOJaAa, a 3aTeM caM
BO3TJIaBWJI HEOOJbIIOe areHTCTBO. Korma emy moien msaThlid JECATOK, OH BCIIOMHHJI O CBOEM
YBICYCHUHU. A TYT MO KaKOMY-TO yJMBHUTEIBHOMY CTCUEHHIO OOCTOSITEILCTB €0 MO3Ball K cede
BIIQJICTICI] U3aTEIbCTBA, C KOTOPHIM EBreHus Mo3HAKOMUIIN 00IIHe IPY3bhs.

Hy uro, kak Buepa chirpanu?- nonpruBercTBoBai ero Bepmunun. HakanyHe reHaupexkTop
MIPUTJIACUIT KOJUIET TOUrpaTh B TeHHUC. KoMmanus mogodpanack 4MCTO MY>KCKasi: B pyKOBOJICTBE
YKEHIIMH TIOYTH He ObLJIO, 1a M B TCHHUC HUKTO U3 HUX HE UTPall.

-Hennoxo. CHauana s BbIMTpan mapy napTuil, HoO B utore OoeBas HU4Ybs. UTo yrels
HOBOTO?

BepmmanuH pacckazan o HenaBHeM pasroBope ¢ TumodeeBbIM: MoJ, TOT MOTpebGoBas
MOJHATh POSITH - SKOOBbI u3-3a VpuHbI, KOoTOpas cTaja MeajeHHee paboTaTh. 0oOIeM, OHa
MOIPOCHIIa OTCPOUKY HE YCIIEBAET U XOUET MEePEAOXHYTh, pe3toMupoBas BepunHuH.

-Bce oTapixath XOTST... A 4TO C HEH?

-Hy,- npotsHyn Bepmnnaus, nogycraia, MOTUBALMS yIaua.

B m3patenbckom goMe HapwiIM MOPSIAKH, YCTAaHOBJICHHBIC BIIAJIENBIIEM: KEHIIMHAM, KakK
MPaBUJIO, TUTATHJIM YyTh MEHBIIIE, YeM MY>KUWHAM Ha aHAJIOTMYHBIX JTOJDKHOCTSIX. Ha kimtoueBbie
MOCTHI TAKXKeE MPEANOYUTATN OpaTh MY>KYMH OHH, 10 MHCHHUIO T€HAUPEKTOPA, JTY4IIe YIIPaBIIsLIA
KOJUIEKTUBOM. Bmpodem, mnpodeccoHaiaMi Ha HHU3KUX JOJDKHOCTSX, Bpojae VBieBoi,
cTapainuch He pas3opacwiBatbea. K Tomy ke Vpuna paborana B H3IATENbCTBE JOJTO H
CaMOOTBEPKEHHO, YEM 3aCITY>KHJIA PACIOJIOKEHNUE PYKOBOJICTBA.

-Jla yx, Hama paGoyas jomazaka, Haxmypuics JlaBpymmn, Mbl 6e3 Hee HUKyAa... MOXeT,
okmag el mnoaHsaTh? Ha moBblIeHWE OHA HE TSIHET, CIAWIIKOM 3acTeHuyuBas... Jla u He
cpaboTaercs ¢ HalllUM MYXCKUM KOJJIEKTHBOM.

VY Bepmuauna 3a3BoHun tenedoH. 1o Oputa MpuHa.

-Upouka, kak TBOM nemna?

-Vxe nyume, Mwuxamn AmnaronbeBud. Ceidiyac BOT € aBTOpOM oOImamach, Hy ¢C
TumodeeBsiM. EMy ObI Cro’keT MOANPaBUTh, HO OH HU B KaKyt0. XOTeJa ¢ BAaMH IIOCOBETOBATHCA.

-A Tl MOXecT4ye ¢ HUM. DTO K€ OM3HEC, TOBOPH KOPOTKO U MO JeNy: HE NMPUHUMAETe
HaIINX IPaBOK, He Oyzaere y Hac u3gaBaThesi! MBI JKe IGHbraMu PUCKYEM.

-Hy, monu Tak pasberyrcs. ..

-He pazberyrcs. Tak Tbl U BpeMsi COKOHOMHUIIIb, U CUJIbl. 3aTIOMHU: MBI U3/IaTENIbCTBO, a HE
KPY>KOK IO HHTEPECaM.

(Upune npocumsv 05 _ceds ObL10 HEYOOOHO, KYOa npowe ObLlo 836ANUNMb HA CEOU NieHU
noboavute pabomul. K momy sice ona pabomaem 6 uzdamenbcmee 0egsams Jjieni)

IIpoue yBoauThCH

3epkaibHasi OBEPXHOCTH OacceifHa B3METHYIACh OpbI3raMu: ¢ OOPTHKA B BOJY HBIpHYJA
NOXHasi laMa B MIanoyke. MpWHaA pacrosioKuiaach HEMOJANeKy B IIE3JIOHIe B KOMIIAHUH
ObIBIIICH OTHOKIaccHUIBL. CBeTnana bymikoBa, TMPEKTOp 1O peKiiaMe peCTOPaHHOU CEeTH, TaBHO
NepeKuBaa 3a Mojapyry. 9To OHa HAcTosula Ha ToM, 4ToObl MpuHa, moutu Mecsi 6e3BbLIa3HO
CHJEBIIas JOMa HaJ TeKCTaMH, JIONIUIA HAaKOHEI] JI0 OacceiHa.

- 3aBs3pIBall THI C TaKOW HAarpy3koi, ciblmmiib?—CBeTiIaHa HEOJOOpUTETbHO Kadaia
TOJIOBOH, BIUISABIBASICH B OJICHOE JIUIIO MTOJIPYTH.

-Hy kyna onu 6e3 MeHs1? 3aMeHbI MHE HET, KTO Oyaer paboTars?

-Jla nagHO, HE3aMEHUMBIX HE ObIBAET.

Camu kak-HHOYIb 000Uy TCS.

-Ckaxems Toxxe. BoT oHM pasroBapuBaiu-pasroBapuBajiy ¢ nucaresnieM TUMo(deeBbIM, B
uTOre OH ymen ot Hac. [Toutn. £ ero BepHy:na, X0Ts 3TO OBUIO MPAKTUYECKH HEBO3MOKHO.
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-YeM e ThI ero B3sjia’?

- S emy mnpemniokwia OAUH CHOKETHBIM XoxA, W KHUra 3aurpana. OH oueHus, -
TOp)KecTBYyolIe ynblOHynacy puHa.

- Tak, 3a0y1b THI PO CBOIO padoTy. Y TeOs K€ HUKAKOM JIMYHOMN KU3HU!

Oto Oba mpaBaa. Korma-to y HMpusbl ObUT MyX, ¢ KOTOPBIM OHA HO3HAKOMHIIACH,
IIPaKTUYECKU HE OTpbIBasch OT mpousBojacTBa: Cepreil uzmaBan B «PozaHodde» kHury mo
nanmmadTHOMY mu3aiiHy. OmHako ceMelHas XHM3Hb HE 3aJaach: ITOCIE JBYX JIeT Opaka
CYIpyrH pa3Beinuch, a uX na0o4b Jlama ocramace xuth ¢ Marepbto. Cepreil, HemIOXo
3apa0aThIBaBIIMI HAa O3EJCHEHWH Jad COCTOSTEIbHBIX MOCKBHYEH, KyNHJ OBIBIIECH IKEHE
OJIHOKOMHATHYIO KBapTHpPy Ha oKpauHe MockBbl. OHAKoO JAe€HbraMu MOMOTajl TOJIBKO IIO
Ipa3gHUKaM.

Korpa J[lame wucnomnunocs nBa roga, HMpuna otTmana ee 0OaOyiike - COBMeENIaTh
MaTEpUHCTBO C PENAKTOPCKOW paboToi eil coBepleHHO He yJaBaloch. A He padoTaTh OHa HE
MOTJIa - IEHbI'U 0OJIbIIIE B3STh ObLIO HEOTKY1A.

Hpuna B3goxHyna.

-Bot! A teneps nocnymait MmeHs. Tebe Hy’)KHO MOTOBOPUTH C F€HAUPEKTOPOM. M310KUTH
Bce Kak ecTb. CKa3aTh, UTO TaK OOJIbIIIE MPOJIOJKATHCS HE MOJKET.

-Jla He mory si! MHe nporie yBoauThes... Tem Oonee s mbITalach pa3roBapuBaTh CO CBOUM
Ha4yaJIbHUKOM.

- aro?

-/ H1Yero TOJKOBOTO U3 3TOrO He BhINIIO. OH Kak Oy/ITO HE CIABIIIUT MEHS, CIOBHO MBI Ha
pa3HbIX S3bIKaX ToBOpUM. SI eMy Ipo 3arpyKeHHOCTb, a OH: Mbl TeOe mogHuMeM okman. Kaxk
Oynro B 3TOM nieno! Hagasan MHe erie Kydy JTyparKax COBETOB..., THa moxkecrye ¢ aBTopamu!

-1?

-1 oT MeHs ynuin Ba aBTOpa, OTKa3aauch padboTaTh. VX B3s10 Ipyroe u3nareabcTBo. BoT
HU OenbMeca B MOEM Jielie He TMOHHMMAloT, a COBeThl pazaaoT! - MpuHa OT BO3MyIIEHUs
3aMoJrJana.

TumrHy HapyIIKa BCIUIECK - B BOJY HBIpHYJIA €11l O/IHA JaMa.

-K ToMy e OHM BCe KaKhe-TO CEKCHUCTHI, - Mpoaosnkmia Mpuna. - JKeHinasl y HUX Bcerna
Ha BTOPBIX pOJIAX, BCEPbE3 MEHS HE BOCHPUHUMAIOT. [lepCHeKTUB B 3TOM H3/1aTENIbCTBE
HUKaKuX!

CaetnaHa 3alyM4MBO CJIyIIajia MOJPYTY.

- Tak, Tel oTTpyOMna Ha HUX JEBATh JeT. VM BIIOJIHE MOXEIIb HAa 3TO YyKa3bIBaTh.
YBonbHATBCS ke TeOe He xodercs? Hy Bor. Tebe mpocTo Hamo HAWTH MPaBUIIBLHBIN TOIXO/,
3aBECTH Pa3roBOpP C T€HIUPEKTOPOM, 4TOObl OH TeOst Bbiciaywman. M we tymyiica! Ilompocu,
YTOOBI CHU3WIM Harpy3Ky, HOrOBOPHU O MOBBIIICHUU. Tebe ke caMoi 10 UePTUKOB HA/I0EN0, YTO
Ha TeOe Bce e3/T.

-Jlerko ckazate! Sl He 3Haw0, Kak 3TO claenarh... Y MEHs CJIOBHO Oapbep KaKOW-TO...
Mosxer, Jiyuriie Bce K€ yBOJIUTHCS?

Kak nocrynurh perakropy? CUTyanuio KOMMEHTHPYIOT IKCIIEPThI.

Bopuc Ky3Henos, renepajibHbIi JMPEKTOP U3AaTebCTBa PocMIH.

CJIYUAM a6commroTHO TUMHUHBI. W He TOJBKO T M3IaTelbCKOro OmsHeca. B mo6Gom
JieNie €CTh MOJTYaINBbIe paboyune JOIaAKH, KOTOPBIE, HAIPHIBASICh, TSHYT HETIOCUIIBHBIN TPY3.

YTto nocoBeTOBaTh penakTopy?

B Takux crmydasx s Bcerja mpoIry- CKaKuTe cioBaMu! PykoBoIuTeNnb He BCera crocooeH
MOHATh «TOHKHE CUTHAIIB» U COOOIIEHUSs, MepeaaHHble MUMUKONH. CBEpXy 4acTO KaXKeTCs, 4TO
€CIIM SIBHBIX CUTHAJOB TPEBOTH HET M BCE pabOTaeT, TO 3a4e€M YTO-TO MEHsTh. M, KOHEYHO,
pEeIakTopy HE HYKHO 3aroHATh ce0si B MOJENb OECCIOBECHOTO MOAYMHEHHS. Ecimu KTo-To
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Ha4aJIbHUK, TO Thl HE 00s3aTeIbHO Aypak. Eciau Thl LIeHHBIN cOTpyaHUK (a B ciydae MpuHsl 310
MMEHHO TaK), TO Te0e BHIHY)KJCHBI Oy/AyT MMONTH HaBCTpeuy.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HYKHO IIOJTOTOBUT.

Bo-nepsbix, ipyHa HEe €qMHCTBEHHBIN PEJAKTOP HAa U3ATEIBLCKOM PBIHKE TpyAa. XOpoulo
Obl eil y3HaTh, KaKUM 00pa3oM OpraHu3oBaHa pab0Ta Ha aHAIOTUYHBIX JOJDKHOCTSX B JIPYTHX
n3narenbcTBax. He B 00muUX coBax, a TOYHO MO0 KOHKPETHBIM KOMIAHUAM (PEaKTOPCKUN MUP
y30Kk, u MpuHa HaBepHsSKa 3HaeT MHOTMX Koyuier). ToyHO MoOry cka3aTh, B POCCHHCKOM
U3/1aTEIbCKOM MUpE CYIIECTBYIOT HE TOJIBKO aBpajbHblE METOJbl BeACHUS JAel. Bo-BTOpBIX,
HEOOXOMMO Y3HATh/ OTBICKATH/TIOCYMTATh HOPMATUBBI PEAAKTOPCKO paboTsl B mTare. OHH
TOYHO ecTb. MICXO/s1 U3 3TUX HOPMATUBOB OUYEHb IPOCTO MOKA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He cToWT pyKOBOIMTENIO MPOCTO BHIBAJIMBATH KydKy HU(p U 0OWA, OXKuAas OT
Hero pemieHus. HyxHo npeanoxuth cBou crieHapuu. MprHa TouHO [0JKHA ONPEeETUThCs, YEro
OHa XOYeT -TOBBIIIEHHUS J0XO0Ja, KAPhEPHOIO POCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B
3aBUCHUMOCTH OT 3TOTO HYXXHO U IIpeJyiaraTh CBOM BapuaHThl. Kak MUHUMYM, 51 Obl IOCOBETOBAJ
OTOBOPUTh U YCTAHOBUTh HOPMATHBHBI MHUHUMYM 3arpy3kd M 3aUKCUpOBaTh /S HEro
YpOBEHb CBOEM 3apaboTHOW miathl. Jlanee s mpemyioxkuna Obl BapuUaHThI CHEIBHOW OILIATHI
CBEPXHOPMATUBHBIX paboT. I'maBHOe, nenarh Bce ATO HE B KOH(IUKTHON (opme, cBanuBas
HaKOIUICHHbIE ToJAaMu oO0uabl. OTO OOBIYHBIA pa3roBop. Hasepuska Toit ke Wpune
MIPUXOJUIIOCH B paboueM Mopsjake o0CyKIaThb C PYKOBOJCTBOM YCIOBHUSL pabOThl pa3iMuHBIX
ayTCOpPCEPOB.

Urto nenatb, eciii pyKOBOJCTBO HE NMPUHUMAET MPEATI0KEHUN U HE UIET Ha KOMIIpoMucc?
Bce ouenp OaHaNIbHO - HY’)KHO CLIOKOWHO MEHSITh MECTO paboThl. Mory ¢ yBEpEHHOCTBIO CKa3aTh,
YTO Takue penakTopsl B nepunure. OcobeHHo ceivyac. Mpuna moxer 3arnsanyts Ha HeadHunter
U MOHATH, KAKOB 00beM npeiokeHus. Hy U, B KOHIle KOHIIOB, BCET1a €CTh BO3MOXHOCTb CTAaTh
Ipo(heCCHOHANIBHBIM PEJaKTOPOM-ayTcopcepoM. Eciy mpaBUIbHO OpPraHU30BaTh CBOIO padoTy,
TO JOXOJ B 3TOM CJIyd4a€ MOXET YBEIUYHUTHCA M TOABUTCA BO3MOYKHOCTH CAMOCTOATEIBHO
yhnpaBiiATh cBoUM  BpeMmeHeM. Ckaxy Jaxke Oojblie,M3laTeNd  TEHeph  CTaparoTcs
OPUEHTUPOBATHCSI UMEHHO HA BHEILTAaTHBIE CXEMBbI pa0OTHI CO CAEIBHON OIIATOI.

W Heckonbko cinoB 00 uznatenbcTe. 10 KOCBEHHBIM MPU3HAKAM MOKHO IPEATNONIOXKHUTS,
YTO 3TO HE OYEHb OOJbILIAs KOMIAHUS, I/I€ €Il KUBYT TPaJULMK AEBSIHOCThIX. B ux curyanuun
OTCYTCTBME HOPMHPOBAHHUS, IIJIAHUPOBAHUS U ydeTa PeJaKIMOHHBIX paboT uypeBaTo B Oyryliem
TSOKENIOW cuTyalMed ¢ peJakIMOHHBIM nepcoHaioM. IlocTosiHHas paboTa ¢ BHEIUIAHOBBIMU
aBpaJaMM W3HAIIKMBAeT pabo4nii KOJUIEKTHUB.

Tarbsina Jlo6aHoBa, HoueHT Kadeapbl YmnpapjieHHe YeJOBEYECKHUMH Ppecypcamu
HNMY BLID

Hpuna oTHocHTCS K KaTeropuu MpodeccnoHalioB, KOTOpble HE yMelT paboTtaTth. B
TUIIOJIOTMH TPYZAOBOM MoTuBauuu mnpodeccopa Brnamgumupa ['epunkoBa ee HaIO0 OTHECTH
"mpodeccuoHanbHOMY" THUIY, A7 KOTOPOTO XapakTepHO MPENNoYTeHUEe KpEaTHBHBIX,
HEMOBTOPSIOUINXCS BUIOB PadOT, TPYAHBIX 33aHUN, C KOTOPBIMU MOYKET CIIPABUTHCS JalleKO HE
KK, Takux paOOTHHKOB OTIMYAET CTPEMJICHHE K CaMOCOBEPUICHCTBOBAHHMIO M Pa3BUTOE
JIOCTOMHCTBO mpodeccnonana. Kak moka3pBaroT UccleoBaHMs ['epunKoBa, WX Jy4llle BCETO
CTUMYJIMPYET MaKCHMajbHasi aBTOHOMHS; CaMOKOHTPOJIb KadecTBa U PE3YyJIbTaTOB pPaOOTHI;
CBOOOJHOM pacmopsiIoK paboThl, KOHTpakTHas ¢opma Haiima.

Ha wmotuBanuio VpuHBI XOpOIIO MOBIUSIOT MEpPEeMEHHas 4YacTh 3apabOTHOM IIaThl,
3aBUCAILAs OT JOCTH)KEHHM, I1IeJIeBble IPEMHUHU, IMOBBIIIEHUE B JOJDKHOCTH, a TakKke
ONmaroJapHOCTH, TpaMoOThl, 3BaHUS TUMA <JIYYIIMA PEJaKTOp», «YyIapHUK Mecslay.
[Monpyra npaBunsHO coBeTyeT MpuHe roBOPUTH O MOBBIIIEHUH UMEHHO C T€HAUPEKTOPOM, BE/lb
CJIOJKUBILKMECS OTHOIIEHUSI C €€ HEMOCPEJACTBEHHBIM HauyaJlbHUKOM BepIIMHUHBIM MOTYT
rmoMeniaTh € BBICKAa3aTh CBOM IMPETEH3UM, a €My - MOHATh €€ U MOWTHU HaBCTpeuy. A BOT C
TeHIUPEKTOPOM BEPOSTHOCTH OBITH TIOJACPKAHHON BBIIIIE.
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Ho Bpsin nu u reHaupekrop pazOupaeTcs B TUIAX MOTHBAIMHU, NMOSTOMY VpuHe, Kak
BO3/yX, Hy)Ha yBepeHHOCTh B cebe. Ee HemocTaTok mpeBpaimaeT xu3Hb MpuHbl B UCIBITAaHKE
Ha npouHocTh. OHAa HEAI(PPEKTUBHO TPATUT SHEPTHIO, BOJHYETCS, OCCIIOKOMTCS, HEPBHUYALT,
0ojeeTr, BMECTO TOTO YTOOBI C YAOBOJBCTBHEM Jeiarh Aeno. Jns Hee ObLI Obl OYEHb MOJIe3eH
KaKoH-HUOY/b TPEHUHT, KOTOPBI MOMOT OBl CHATH «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu xe mocine pasroBopa reHANPEKTOp MPOSIBUT HEJATLHOBHIHOCTh U HE CTAHET HUKAK
CTUMYJMPOBATh IIEHHOTO COTPYAHUKA, HAJ0 HCKaTh paboOTy, OTBEUAIONIYIO 3ampocam |
HMHTEpecaM. YBepeHa, uTto y VIpuHbI €CTh BCE IIAHCHI €€ HAUTH.

Muxaua Koromun, renepanbHblii tupekTop n3nareascrea Ad Marginem

N3JIOKEHHASL wucropust mnpencTaBiseTcss JOBOJBHO CTAPOMOJHOM, IOCKOJIBKY
penakropckas paboTa ceiiuac BBIMJISAUT HECKOJIBKO MHaue. PenakTop TeKCToB, 0 KOTOPOM HJIET
pedb B Kelce, COXpaHWICSA B JBYX BapHaHTAaxX: JIMOO 3TO JUTEPATYpHBIA HErp, KOTOPbIH MOKET
MepenucaTh HECIOXKHBIA TEKCT 3a aBTOpa, JIMOO PENaKTOpPhl CTAPOM ILIKOJBI, HO OHH OOBIYHO
pabotatoT ¢ nepeBogamu. [lostomy Mpune s Obl U1l Hauana MOCOBETOBAJ ONPEAETUTHCS, KAKUM
PEIaKTOPOM OHA XOueT ObITh Jaiblle. [lepenuchiBaTh TEKCTHI 32 POCCUICKUX BTOPOCTEIIEHHBIX
aBTOPOB - 3TO camas 4yepHoBas paborta. JKemaromux BHIIOJHUTH €€ MHOTIO, OCOOEHHO cpeau
MIPOBUHIIMATIBHBIX (PHIIOJIOTOB, KOTOpBIE paboTaroT ynaieHHo. M TyT cOBETOBaTh YTO-TO CIIOKHO,
TaKk Kak JIUTEpaTypHBI Herp - camas HU3Kas TOYKa JUIsl TEPEeroBOpPOB, H
KOMMEpPYECKOMY M3/1aTeNbCTBY JIETKO 3aMeHuTh VpuHy. B HeKoMMepUecKkuX ke U3/1aTenbCcTBax,
KaK MpPaBUJIO, UMEIOT JEJO C CHJIbHBIM aBTOPCKUM TOJIOCOM, M PENAKTOp MOXKET JIMIIb JaTh
aBTOPY COBET, HO HE MEPENUChIBATh 32 HEro TEKCT. [7ie BbI BUAETH, YTOOBI BBIXO/WJIA KHHUTA 32
MOJIMKUCHI0, HAPUMEDP, AKYHUHA U MO/ peIaKIIMel TaKOT0-TO?

Oco0OHsiKOM cTOAT mepeBoabl. K coxaneHuio, MepeBoa W penakTypa B COBPEMEHHOM
CTPYKTYpE KHIKHOM LIEHBI 3aHMUMAaeT OUY€Hb MaJlyl0 YacTb, TO €CTh MU3epHbIe JeHbIU. [loaToMy
00BEMHYIO P03y OepyTcs MEPEeBOAUTHh aKTUBUCTBI, Y KOTOPBIX HEPEIKO XPOMAET SI3bIK U CTUJIb,
B Takoii cutyanuu peaakTop oueHb BaKEH, TAKUX PEIaKTOPOB HATepeyerT.

B mob6om ciydae MpuHe s ObI MOCOBETOBAN aKTUBHEE CO3JaBaTh ceOe MMs: OOJIbIIe
3aHMMATbCA CBOEU CIELUAIbHOCTHIO, OTOMPATh TEKCThI, C KOTOPHIMU OHAa Xo4eT paborarh. Eit
CTOUT COTPYIHUYATh C Pa3HBIMU H3/ATEIbCTBAMM, YYaCTBOBATh B KHW)KHBIX IPOEKTaxX H
CIIEIUTH 32 TEM, YTOOBI TPOEKTHI CKJIAbIBAIUCH B KAKOE-TO JIUIIO, CIIEIIMATLHOCTb.

Ecnu u3narenscTBY BaXKHO OCTaBUTH y ce0si TAKOTO PelakTopa, TO CTOUT €€ MEepeBECTU
YaCTUYHO Ha CHEIbHYIO0 paboTy. MOXKHO 0roBopuTh 0a30BYIO CTaBKY, 00beM pabOTHI, a BCe, YTO
CBEpX HEro, OIJIauMBaTh CAeIbHO. Brpouem, s He BuxKy A VIpuHBI BO3MOKHOCTEH Kapbepsl
BHYTpHU u3aarenbcTBa. CaMoe Mmose3Hoe, yTo oHa Obl MOTrja cenaTh, YWTH M3 LITaTa U CTaTh
(dbpunancepoM.

Bomnpocsl 1u1s 00cyxIeHus:

1. Uto moxxHO nmocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpyKEHHOCTb TOTO WU MHOTO COTPYIHHKA?
3. YMeere i1 Bbl TOBOPUTH HET, M KaK 4acTO BbI ATO JE€JIaeTe, eCiIu ymeere?

3aganue 3. Pa36op keiic-cutyanun «4yBcTBO 70JIra vs padora MeuThD»

TanaHTaUBBIA MOJOJONW COTPYAHUK YroBapuMBaeT HayallbHUKA OIUIATHTh eMy yuedy B
CIIA, HO MO ee OKOHYaHHWU MOHHUMAET, YTO HE MOKET BEPHYThCS B KOMIIAHHIO U OTpabOTaTh
cCynmy.

YyBcTBO 10J1Ta VS padoTa MeUThI

Bricoko B HeOe Haj ['pennanaueit ¢ cymmapHoit ckopoctbio 1800 kM/4u cOnmmkanuch Ba

COTpYZIHUKA II00abHON KOHCanTHHTOBOM komnanuu New World Group.
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Ha opHoM w3 aliHepoB Jieren mnojaromuid Haxexasl aHanuTuk lletp T'anbues,
Bo3Bpamasiumiics u3 Kamupopauu B MockBy ¢ yueObl. He mpUBBIKIINI K JOATUM BO3TYIIHBIM
IIyTEUIECTBUSAM, OH C MHTEPECOM IOIJISAbIBAI TO B WIIIOMUHATOP, TO HA CISIIMX [1aCCaXUPOB,
IBITASICh YTaJaTh X XapakTep, NIPUBBIUKA U poAa 3aHATHH. TpaHcaTIaHTHYECKUH mepener Obul
JUIL HETO CPOJHM MPUKIIOYCHUIO, HO 4eM OOoJbllle OH MPHUOIIKaIca K JOMy, TeM TIIIyOxe
MOTPYKaJCs B pa3ayMbs. EMy HY)KHO ObIIIO OIIPEAETUTHCS: OCTAaBAaThCsl B KOMIIAHUU WJIN HET.

Hasctpeuy Ilerpy B apyrom camonere Jjeren ero HadaubHUK Apkamamii Illeun,
renaupekrop mpezncrasurensctBa New World Group B Mockse. Packunysimce B Kpeciie
caloHa OWM3HEcC-KJIacca, OH 3aKa3ajll CKOTY M XMYpPO YCTaBHJICS Ha IUIABHBIIKECS B CTaKaHE
KyOWKHM IbJja. 3akKaJeHHBIH B KOMAaHIUPOBKaX BETEPaH MEXIYHAPOIHBIX aBUAIMHUM,
00BEe3IMBIIMIA 3a CYET KOMIIAHMHU TOJIMUpPA, ApKaauii BOCHPHHUMAI TepeseT Kak JeJio
MIPUBBIYHOE U yToMHUTeNbHOE. [IpaBaa, ¢ KaxkJ10i COTHEN KUIOMETPOB €ro JHIO CBETJIENO0, BE/lb
JaiiHep HEyMOJIMMO NpuOIMxkan ero kK 3aBetHoil Touke. Kamudopuuu, rae ero xgaiu CoOJHIIE,
BO3JlyX M BOJA: TOJIOBHOM OQHC peuims yCTpOUTh BCTpeuy MapTHEPOB U3 pa3HbIX CTpaH Ha
nobdepexxbe Tuxoro okeana.

«Ecnu yxomuth, TO 4TO A eMmy ckaxy? pasmbinunsul Iletp, - 3apaBcTByiiTe, Apkaiuii,
cniacu0o0 3a Bce, 10 cBuganusa?» Jleno B ToM, uto B CIIIA oH no3HakoMuiics ¢ pa3paboTuyuKaMHy,
MPUAYMaBIIMMH MHOTOOOCIIAIONINI CepBUC ISl KOHTpPOJsl 3A0poBbs. MM HyxkeH Obl1
yrpaBiieHell, MOJIHbINA BOJU M aMOuIuii, KoTopbIMH ObLI ¢ JuxBoi HajeneH llerp I'anseB. Ero
MIPUTJIacHii B KOMaHAy, U 3T0 Obuta paboTa, 0 KoTopoi oH MeuTas. Ho B34Th u yiitu n3 New
World Group on He mor. MockoBckuil (unamran koMmmnanuu oriatuia emy oOydenue B CIIA —
M0J1 MUChMEHHbIE TapaHTHH, YTO OH BEpHETCs U oTpadoTaeT. M yueOy A Hero mpoOuI JIUYHO
leun, pasrasaeBlInii B HEM TallaHT U XBaTKy. «V/HTepecHO, Kak Obl OH MOCTYNHUJ Ha MOEM
Mecte? - cipocuit cedst [leTp u, He HalIs OTBETa, MPUKPHLT TJ1aza: pazdoepeMcs..»

Apkaauii Toxke nymain o Ilerpe. Ero nmpoTtexe HemaBHO IpuUciIanl €My HAaCTOPaXKMBAIOIIEe
3JIEKTPOHHOE MHUCBMO C MPOChOOHM O BCTpeue, «4TOOBl OOCYANTH JalbHEHIINE MepCIEeKTUBBI
palboThl B KOMIAHUM». «YTO-TO MapeHb UHTPUTYET, -PA3MBIILIISUT TEHIUPEKTOP, pasrisabiBas B
WUTFOMHUHATOPE TPUOIIHKAIONTYIOCS cepeOpucTyro Touky. — Kak OBl y HETO roJioBa OT yCIIeXOB
HE 3aKpYKUIACh).

Touka 3a OKHOM yBenaMuWiIach - 3T0 ObUT JaifHep IleTpa, yroMmuBuIerocs OT mosiera u
HakKoHell 3a0bIBIIEroCcsi KpenkuM cHOM. CaMoJeThl pasMHMHYIUCh, U, OCTaBiisAsi 3a cOOOi
MHBEPCUOHHBIE CIIE/bl, Pa3JIeTeUCh B pa3Hble CTOpPOHbI. «Kak Obl M OH Tak He yjieren, —
nonyman Illemn. — U xyna monoapie cnemar? bBeicTpyro kapsepy UM 1ojaBail. UenoBeky
CO3peTh HYKHO, YTOObI YIpaBisATh. A HEe CKakaTb C MecTa Ha MecTo. Bmpouem, y Ilerpa
oOsi3arenbeTBa nepe HaMu. U s eMy ckosibkuM nomor! Hukyna oH He JeHercs..»

Kak IleTpa pa6oTaTh Npurjiacujiu

Kaprepa Ilerpa cknmagpiBamach 1O CHX TOp, CKOpee, HE OCO3HAHHO, a MOJ BIUSHUEM
YCIIEHTHO CIAHHBIX BBIMYCKHBIX 3Kk3aMeHOB. PogoM u3 Bosorojackoro paiilieHTpa, oH 0e3
MPOTEKIMU MOCTYIII B MPECTHXKHBI MOCKOBCKHU BYy3 Ha (pakynabTeT Ouszec-uHbopmatuku. B
To Bpems Ilerp oTnuyalncs OKalOMIMM TOBOPOM, MIPOBUHIIMATBHOW  CKPOMHOCTBIO
HEUCKYILIEHHOH MpsAMOTOM. «A 3TO BaM,- 3allell OH B JeKaHaT B Hayalie MEepBOro y4eOHOTO
roja. - BoT kit0KBa-TO — Hala, ¢ KOJOTHYECKH YUCTHIX 00J0T. BOoT Macno-to — npHsHOE! A
3TO KOKJIIOLIKH — JJI1 HAMOTKH HUTOK M BOJIOC..»

[To oxonuanwuto By3a [leTpy npenaranu npoJoKUTh 3aHUMATHCSI HAYKOW, HO TUIATUIIU 32
310 Mano. «Xody B MOCKBE OCTaThCs, a Ha aCUPAHTCKYIO CTUIICHJIMIO J1a)ke KOMHATy He
CHSITh, HE TroBops 00 ocrambHOM. Ha 4TO XHUTH-TO?» -OOBSCHSI OH CBOEMY HAYYHOMY
PYKOBOJIUTEIIO.

[Topa3mbicnuB, IleTp mopancs B KOHCAJITHUHI: €r0 akaJeMUYECKUE YCIIEXHW MOr- JId Tam
MIPUTOJAUTHCA, K TOMY K€ TUTATUIIN B 3TOU cepe cpaBHUTENBHO Hermoxo. CHavana Obla o/HA
¢bupma, MOTOM JIpyras, HO BCE 3T0 HANOMHUHAIO €My OOJIOTO, B KOTOPOM MOKHO OBLIO
OapaxTaThCsi 0 KOHa XuM3HH. lleTp pacceinanm pe3romMe, HO B KpPYIHbIE KOMIAHHH €r0 He
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npuriamani. A cam OH ObLI CIMIIKOM 3aCTCHUYUB, YTOOBI «HAOMBATHCS», KaK OH CUHTAJ, K
KOMY-TO Ha paborTy.

Kak-To KkoJuzera mOCOBETOBaJl €My Yalle €3IUTh MO NPO(WIbHBIM KOH(EpeHUIusIM |
3HAKOMUTbCA C HYXHBIMM JroAbMM. HakamiuBaTh, Tak CKa3aTb, COLMAJbHBIA KaluTal |
OTTAa4MBaTh KOMMYHHMKAaTHBHBIC HaBbIkU. Ha onHOM 13 IT-(opymoB ero u mpumermst Apkaauit
Hlenn. MockoBckuii oduc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYIHUKOB, U
TEHUPEKTOp MOpY4YMJl KaJapoBHKaMm mnpucMmorperbcss K Ilerpy u, ecnu ToT COOTBETCTBYET
O’KHUJaHUSIM, TIPUTJIACUTh Ha cOOece10BaHuE.

lanpreB ObuT Ha cenpbMOM HeOe: HakoHen-To ero 3amerwiau! OH MpoIIeNn BCe  ATaIlbl
cobecenoBanus. Ilepen 3axmountensHOl BeTpeded ¢ HuM lllewH eme pa3 mpocMoTpen ero
npo¢ailil: OTIUYHBIE PEKOMEHJAIMK W3 BY3a, HEIUIOXHE OT3BIBBI C MPEKHUX MECT PabOTHI.
«[loxoxe, mHapHIO MOXHO JaTh IIaHC, - MOAyMal OH. B KOHIlE KOHIIOB, OH M3 MPOBUHIIMH, a
TaKMe JIIOAU JIEP’KATCs 32 MECTO U BBIKIIAJBIBAIOTCS MTOJIHOCTHIO.

-Hy, Mono10#1 uenoBek, ¥ moyemMy Bbl XOTHTE pabOTaTh KMEHHO y Hac? - CIPOCHUII OH €ro,

["anplieB OTBETUI MOYTH YECTHO:

-MHe Hy)XHO NOMOraTh POJHBIM. Y Bac OCMBICIEHHas paboTa, MHOTO BO3MOYKHOCTEH.
Bricokue TpeOoBaHMS, CTaHIApTHl. 371€Ch 1 MOTY MHOTOMY HAY4YMTbCS U TNPUHECTH TOJIb3Y
KoMIanuu. U s rotoB paboTaTh MHOTO U C PE3yJIbTAaTOM.

CnykaBuJI OH TOJBKO B OJHOM: €My OBLJIO BCE PaBHO, Ha KOro paboTaTh, JIUIIb OBl
KOMITaHUU MIPUTOIUIINCH €r0 3HAHUS, a OTBIT MOIIeN eMy B KapbepHbIil Tutoc. bosbiie Bcero o
xoTen Obl paboTaTh Ha ceOsl, HO 37IeCh €r0 BOOOPaKEHHE OCTAHABIMBAJIOCH, TAK KaK HUYETO
KOHKPETHOTO OH MPHAYMaTh HE MOT.

I'enupexTop mocmpaimBail ero ee O CeMbe, POJCTBEHHUKAX, IPY3bSIX U YBJICUEHUSX:
«4l cnpammuBaro Bac 00 3TOM HE M3 BEKJIMBOCTH U HE IIPOCTO Tak. S Xody 3HaTh, UeM JKUBET
4eJI0BEeK, KOTOpoMy s Oyay noBepsATh». MaTbk - celbCKas ydMTEIbHMIA, OTEI] — Bpad, yMmep,
pacckazan Ilerp, ecTpb emre miaamas cectpa — y4YUTCA B IIKOJIE. «DTO XOPOIIO, - MOJyMall
Apxamuii. -3 mpuimmIHON ceMbH, MOTHUBUPOBAH, 0€3 3aBBIIMICHHON caMOOIleHKW». OHU ToXKan

JpyT ApYry pyKu, U ['anblieB mpucTynui K padbore.

Kak IleTp yunThcs yexaJ

3a nath Jer paborel B koMnaHuu Ilerp cunbHO M3MeHumica. YBepeHHbI B cebe,
PAaCKpENoLIEHHbIM, ¢ JIOCKOM - B HEM TpPYAHO OBbUIO y3HaTh TOIO 3aCTEHUYMBOIO IOHOILY,
KOTOPBII KOI'/Ia-TO MPUILET B KOMIIAHUIO.

-Uto x, [letp, Thl menaempb ycnexu - ckasal eMy Iociie 3aBeplieHus npoekra llleun. -
Taxkumu TemmnaMu Thl KOI1a-HUOYIb MOXKEIlb CTaTh MapTHEPOM !

Kaxnpiii nens [letp cTaBui ceGe HOBYIO IUIaHKY, CTapasch MPEB30MTH ceOs M KOJUIEr Mo
pabote. B ciokHBIX cuUTyalusx oH obpaiancs K ApKaJuio - TOT TOJIBKO paJl TAKOMY PBEHHUIO U
HE OTKa3blBaJl HUKOT A B coBeTe. Bripouewm, ckunok Iletpy HukTo He nenan. OH XOpOLIO MOMHMII
TOT JIeHb, KOTJ]a U3-32 €ro MpocyeTa KOMIIaHUU MPUIUIOCH NepeesblBaTh OJUH MpoeKT. Toraa
eMy YCTpOWIN MyOIUYHBIN pa3HOC Mepe]] KOJUIEraMu.

Co Bpemenem Ilerp HayuuiCs IPOCUNTHIBATH CBOU U UY)KUE XO/Ibl, BEPOSATHBIE OIIMOKH. A
rJIaBHOE, JI0OBIBaTh U BEPHO MOHMMaTh MH(popManuioo. OH cTal MoJIb30BaThCsl ABTOPUTETOM Y
KOJIJIET, XOTSl HEKOTOpbIE €ro W Henosro0nuBand. Mo, BBICKOUKAa W CaMOBIIIOOJCHHBIN THII
"Orouct - 3TO 4eJIOBEK IYPHBIX HAKIOHHOCTEH, KOTOPBIM co00il MHTepecyercs Oojblle, yeM
MHOM",- OTIIy4YHBaJICS OH.

[leTpa MoOBBICHIM IO CTApIIEro aHAJUTHKA, HO 3TO OBLI JJs HErO MPAaKTUYECKHU MOTOJIOK.
OH noHumai, 4yto Ge3 xoporiero npoduiabHOr0 00pa3oBaHUS MyTh HaBepX OyAET CIMIIKOM
JIOJITUM U M3BHJIMCTBIM, €CIIM BOOOIIE MPHUBEIET €ro K c¢(hOpMUPOBAHHOM elle B Hadaie paboThl
LU - BO3IVIaBUTh NpeACcTaBUTENbCTBO. "Hano exats yumthes, ayume B CIIA, B xopouryro
HIKOJTy On3Heca",- pa3MBILUISI OH.

C stum BornpocoM oH nowen k Apkaauto lenny.
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- 51 B Tebe He ommnbes, - CKa3ayl eMy reHIUPeKTop. - Thl JOBOJIBHO JaJeKO MPOABUHYIICS.
Yero ke Tbl X04elb?

- OrtnpasbTe MeHs Ha yueby B Ctandopn, ['apsapn i Hens?

- Oro Tebe 3auem?

[letp 0OBsICHUI, YTO XOUYET MOIYYUTH cTeneHb MBA 1o JBYXroAW4HO#N mporpamme, 4yTo
MIO3BOJIUT €My IOJHATH CBOIO CTOMMOCTb U IPOJBHUHYTHCA IO KapbepHOW JIECTHUILIE B
nanpHelmeM ['eHIupeKTop Morpy3wics B pa3ayMbs: «AMOMIMO3HBIA Maibiid. OTIycKaTh €ro
Ha JBa roja.. Ho, B KOHIle KOHIIOB, Y HETO €CTh 3a/laTKH XOPOILLIEro Jujaepa, KOTopble Haao
pa3BUBaTh.

- OTO MpUIIMYHBIC IEHBTH, CKa3al ApKajuil BCIyX.

- 51 Bce oTpaboTaro, BepHy.

- 5] He COMHEBAIOCH.

[ eHIMPEKTOp MOCOBETOBANCA C PyKOBOACTBOM B Hblo-Mopke M pemmn naTh HapHIo
BO3MOXHOCTb MOUTH yuuTcsi. Bce-Taku OH B uMcie cambIx epcrneKTUBHbIX. K ToMy ke ntonu ¢
XOpolIel NOArOTOBKOM KOMITaHWU ObUTM HYXKHBI. [lemieBiie Ob110 0Oy4uTh CBOUX, YEM HAHUMATh
Koro-To ¢ peiaka. [lerp BbiOpan Cranadopackuil yausepcuteT B Kanudopuuu, mno okoH4aHUU
KOTOPOTO JIOJKEH ObUT BEpPHYTHCS U OTpabOTaTh €lle MATh JIET B KOMIIAHWM Ha OrOBOPEHHOMN
3apriate. «Kabana, koHeYHO, HO Kakoi maHc, - mymai [lerp.- Hago cormamathesy.

Kak IleTp yBoMTBHCH pemma

VY4yeba B 0JHOM U3 JIy4lINX BYy30B AMEpUKU CUIIBHO MOBIUsIa Ha MUpoBo33peHue llerpa.
OHn yBuzen nepen coboit rnodanbHbBIM MUp ¢ Maccoit Bo3MoxkHocTell. U ¢ Tpana «bounra» B
MockBe cXOAusl yBEpEHHBIM B CBOMX CHJIAaX MY)KUMHA C KOXaHBIM TOpPTQeEneM B pyKe H
I'PaHIUO3HBIMU IUIAHAMH B TOJIOBE.

OCTaHOBMBILIUCH y JaBHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM IO€Xal Ha paboTy - MOBHUJATh
KOJUIET ¥ pa3BeaTb 00cTaHOBKY. Betpeua ¢ llenHbIM 10y1kHA ObLIa COCTOATHCS Yepe3 TPH JHS,
u Iletp xoten k Hel moarotoButhesa. C TpusATeneM IO padOTe OHM BCTPETHWINCH B Kade.
Anexkcannp baton, anamuTuk HedTSHOTO CceKkTopa, B3sia obOen, Iletp orpanmuuniics xode ¢
KpyacCaHOM, Y€M BBI3BaJl SIBHOE HENOBOJBLCTBO OoduuMaHTa. «Kaxercs, Tbl OCKOpOMI €ro B
Jy4lIUX 4YyBCTBaX, - paccmesuica Anekcannap. — JlaBail, pacckasplBall O CBOMX HMMIIEPCKHX
IJIaHaX»

- Eciin coBcem kopoTko, s Xouy ocrtarbes nopaborars B Lltatax, Bbraoxnyn Ilerp. —
[ITyka B TOM, 4TO, KQXKETCs, g Hallen padoTy CBOSH MEUTHI..

N3 ero pacckasa cienoBana, uto B CToHGOpAE OH MOAPYXKUIICS C IPYNIION MHKEHEPOB,
IIPOrpaMMHUCTOB, MapkeTojioroB. OHU NpUAyManu YMIl ¥ [POrpamMmy, HMOMOTaromue ObICTpo
ONPEIEIATh COCTOSIHME 3I0pOBbs 4YEJIOBEKA: M3MEPHUTh IIyJbC, YPOBEHb caxapa B KpOBH,
JABJICHHE W OLIEHUBAET €ro IICUXO0JOru4eckoe cocrostHue. COOTHOCSA 3TO C BECOM M POCTOM
4eJ0BeKa, BHEIIHUMH YCIOBHUSMM, IOrOJOM, IMporpamMma MOIrja CUTHaIM3UpoBaTh 00 yrpose
3JI0pPOBBIO, @ C HAKOIUIEHMEM MH(OpManuM NPOTHO3UPOBATH BEPOATHOCTb HH(ApKTa WU
uHcynbta.  Kopoue, 310 ObLIa JUAarHocTHYecKass MHMHH-Ta00OpaToOpus, BCTpauBaemasl B
cMapTHOHBI.

- [IpencraBnsiens, TaM €CTh BCe: KpyThle pedsATa, MOTEHIUATbHbBIE HHBECTOPbI, YCIOBHS..
Tam HeT TosBKO MEHs!

- A xaxk ke komnanua? lled? loroBop HakoHen?

- He 3Har0. X0o4y ero yroBOpUTb OTCTYIIUTHCH.

— Xwm! Ckopee mpo6ku B MockBe ncue3HyT.. ThI e 3Haelllb ero XapakTep.

[lepexycuB, npusTenu HAIPaBWINCh B oduc. Tam CTOSAT Iyl Yibs, 3aHATOTO MEJKOH, HO
BakHOH paboroii. [lerpy crano tocknuBo. «boxe, BoT Tans - ona paGotaer TyT yxe 15 ner, -
noayman oH, - a Tamapa Toxke oTmaxaina JBa gecarka. OMap — JOCIYXKMICA 1O CBOErO
KaOMHeTa: HO eMy yXe CKOpo Tnopa Ha neHcuto. M XKopa-70 cux Mop aHalnu3UpyeT PhIHKU
LEHHBIX Oymar,
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XOTsI, KQXKETCs, EMY 3TO JJaBHO OCTOUepTesion. [IeTp mpuxoaui B TUXUM yKac OT TOTO, YTO
€My MPEACTOUT TYT MPOBECTH €lIe MHOTO JIET, @ BO3MOXHO, - U BCce ocTaBuieecs Bpems. «Kak
MHE HaJI0€M 3TU TapaKaHbH Oera-Bce CTPEMSTCS MPUNUTH K (GUHHUITY TIEPBBIMU, — PA3MBIIILISIT
OH, - a MHOTHE OeryT TaK AaBHO, YTO 3a0bLIH, KyJa U 3aU4eM.

..Uepe3 HECKOJIBKO JTHEH OH MmocTydasncs B KaOuHeT Apkamusi. Y TOro IMOCIe MOE3IKU
OBLIO XOpoIIee HACTPOCHHE.

- Ecnint yectHO, sk BaM 3atem, 4TOObl BBl MEHSI OTIYCTHJIH, - Hauad 6e3 3KkuBOKOB [leTp. -
S xouy ocratbecst mopabotars B CIIIA.

I'ennupexTop ciyman He nepeduBas. [leTp pacckazan o ctaprane, KyAa €ro no3Bajiu, U UX
COBMECTHBIX IJIaHaX.

— Tlonumaere, s Hamen paboTy, O KOTOPOH AaBHO MeduTal. Y MEHS TOJHO HACH, s UM
HY)XEH, a OoHu MHe. — lleTp HeoxxumanHo ocekcs. Paszymeercs, Bce NeHbIM 3a oOy4yeHUE S
BepHY. BbI jxe MeHs 3HaeTe!

[IlenH kauHyn roJIoBOM U MoOarpoBell.

- Ilpu uem 31eck nenbru?! Mel ke ¢ TOOOM moroBapuBaiuch.. [ymaemib, s Ha TeOsS HE
paccunTsiBasi? U BcmoMHM, Kak Thl BOOOIIE TyT oka3ancsi? Krto Ttebe nan manc?

- Koneuno, Bel. U s 3T0TO HE 3a0yay. HO s MOHAN, 4TO KOHCANTHHI — HE Moe. JTO
CKy4Hasi paboTa, MOCTOSTHHO HY>KHO COOTBETCTBOBATh UY)KUM OXKHJAHUSM. I HE MOTY K 3TOMY
BEPHYTHCSA, XOTS U 00ela Bam.

- Ciymaii, yto Thl BbINeHApuBaembesa? OTpaboTail cBoe MO KOHTPAKTy U TYNAH Ha Bce
YETBIpE CTOPOHBI!

- Tak s e roBopro: TOJKY OT MEeHs ceiyac He OyaeTr. MoTuBanuu — HOb. S TyT 00y30ii
Ooyny. Ormyctute mens, a? Illewn oTdactu ObuT coryiaceH ¢ ero moBogamu. Ho ockopOiieHHOE
camoJito0ue ¥ JOCTOMHCTBO HE TMO3BOJISUIM €My MOWTH Ha ycTynKu. «CKOJIBKO S €My MOMOTal,
u yto B urtore? HMcmonb3zoBanm MeHs, Harien! Ilpenmarens!» ['eHAMpeKTOp HUKaK HE MOT
YCIIOKOUTHCAL.

Tak, n1aBai OTJIOKUM Halll pa3roBop, - npoueaus oH. — llogymaii emie pa3. Kto 3Haer, He
MOCTHIIIB JIM ThI cebe ceiuac aopory kK kpaxy? Beaps mpomykt moker He moiiTu. W Bce. Th
OaHKPOT ¢ MOJMOYCHHOW pemyTaruei, Te0s ke B MPUIMYHOE MeCTo OoJibllie HE BO3bMYT! A
JIa’Ke CJIM BCE CJIOKUTCS, HEe OOMIIIbCS, YTO 3Ta KpUBas JOPOXKKa TeOs HE Ty/la BhIBEIET?

- Ilocoymaiite.. Takas ynaua BeITiagaeT pas B xu3HH. Jla, pucku Benuku. M Bce ke s Obl
nonpo0OoBaj. A eciii y MeHs He BBITOPUT C KOMITaHUEH, TO 51 K BaM BEPHYCh.

- UTO TBHI MHE TYT.. paccka3biBacilb. BepHercs oH.. JlaBail Tak: mpuXou 3aBTpa, MOaymMail
eme pas.. 1 g1 nogymaro.

[Terp kuBHYN U BhIIIET U3 KabuHeTa. «M-ma. Yiiaems - ioxo. He yitaems - Toxe mioxo.
On, KOHEYHO, MHE HacTaBHUK. W celiuac, eciu yBOJIOCh, TO MoJBeny ero.. Ho kak ke torma
cTapTam ¥ MOU MEUTHI?»

CuTtyanuio KOMMEHTHPYIOT 3KCIIePThI

AnekcaHap AcMoJ10B

JIByX KJIFOUEBBIX repoeB MPEICTaBICHHON HCTOPUM MOKHO 00O3HAYUTh KakK O1arojieTesb-
YUUTEND U KapbEPHBIN YYEHHK. DTUMU MO3ULHUSAMU 5 IIEPEIAI0 CBOE OTHOLIEHUE U K ApKaauio
Hlenny, wu x Ilerpy lNampreBy. O0a urpoka, BbIHYXJAEHHBIE 3TOH cHUTyallel JenaTh KaKIbli
CBOM BBIOOp, pabOTalOT MCKIIOYMTENBHO B paMKax TOM KyIbTypbl, KOTOPYIO 5 Ha3bIBalo
KYJIbTYpOH IOJE3HOCTH M KOTOpPAask IPOTUBOCTOUT KYJIBTYpPE AOCTOMHCTBA. B Hell KirodeBas
JIOTMKa B3aMMOOTHOIIEHHUH, ONPEEISIONINX BBIOOD, - 3T0 00MEH 10 GopMylie «Ialllb Ha Jalllb.

Kaxxnplii M3 WIrpoKOB paccMaTpUBAEeT JAPYroro Kak CpPEICTBO - MOJE3HBIM  UId €ro
nedcTBUN MHCTpyMeHT. OHM HE BUIAT JPYr B JAPYyre 4el0oBEUeCKOH JMYHOCTH, 00Jiaaarouie
TEM WM HWHBIM JIOCTOMHCTBOM. B 3TO# cutryanum mo00H BbIOOp — MparMaTHYHBIA H
MO3UTUBUCTCKH OPHEHTUPOBAHHBIM, MO (QopMyse «Ielb OMpPaBIbIBACT CPEICTBa». 3aMEThHTE,
yro ["anbuieBa 60blIe BCErO BOJIHYET TO, KAKOBBI OYAYyT PUCKH JAJIS HETO, a He s (GUPMBI WIH
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yuurensi-onarogerens. s ero KapbepHOro pocTa, a He XKU3HEHHOT0 ITyTH JUYHOCTU. U B 3TOM
cutyauuu [anplieB B3BEIIMBACT BCE BEPOSTHHIE COOBITHS Ha Becax Kapbephl. M THEB, HEPBbI
yuuTensa-0naroieTens, KOHEYHO, TaK WJIM MHA4Ye BIIMSIOT HA MPUHATHE €r0 PEIIeHUs - HO He Kak
€ro 3MOLIMOHAIBHOE MPOSBICHUE, a KaK OLEHKA IIPU IIPOTHO3€ TOro, KaKue s HEero OyayT
nocnencTBus. M B 3TOW cuTyanuu, B OOMEHHOH JIOTUKE B KOHTEKCTE KYIBTYPHI MOJIE3HOCTH
repoil, Kak NpaBUJIO, J€JaeT NPEANOYTEHUE B IOJIb3Yy TOW (UPMbI, KOTOpas MpeaaoKuia
JIy4IIUE YCIOBUS peann3oBarh cedd. Eie pa3 moayepkHy, 4To KOHQUIMKT JIEKUT 3a IpeieIaMu
KYJIbTYpbl JIOCTOMHCTBA, U B 3TOM CMBICIE TOBOPUTH O JUYHOCTHOM M 3K3UCTECHLHAJIBLHOM
BBIOOpE TJIABHOTO T'eposi HE MPUXOJUTCA. PaHO WM MO3/1HO, KOTZA JIFOJU KUBYT HE B JIOTHKE
ycrmexa M Heyjnaud, a B Jjoruke repoeB CkuHHepa u KapHeru, B JOrMKe NpecTyIUICHUS U
HaKa3aHWs, OHM TEM CaMbIM pacde’oBeYnBarOTCsa. OHU MOTYT OBITh yIawINBBI KaKk OM3HECMEHBI,
paHO WJIH IO3JHO ONMCaHHOE MapkecoM OJHMHOYECTBO, IYLIEBHAs IYCTOTa CTAHYT I'PYCTHBIM
MOCJIEICTBUEM MOJOOHOTO POJIa MPOLIECCOB MPUHSATHUS PELLICHUH.

Cepreii ®ujIoHOBHY:

JlaHHBIN KeC — KJIaCCUYECKUN MPUMEp ITHUYECKOU AMIIEMMBI, B KOTOPOH JIFOO0€ pelieHne
CBA3aHO C ONpPCACICHHBIMU TMOCIICACTBUAMMU. Kaxk HU3BCCTHO, Y HOI[O6HI)IX AUJIEMM HET
IMpaBHUJIBHBIX HWJIM HCEIPAaBUJIbHBIX pemeHHﬁZ KaXaA0€ H3 HUX ONpeacIdeTCsa TEM, KaKHMHU
OTUYCCKUMU IMPUHIUITIAMHU PYKOBOJACTBYETCA YCIIOBEK.

Cyns o tekcty, [leTp BOepBble CTaTKUBAaETCA C CUTyallMel *ecTKoro Beidopa. [lo sToro
MOMCHTA OH IIOJIB30BaJICA OTKPBIBAIOIIMMHUCA BO3MOXHOCTAMHU, HC CBA3aHHBIMU C KaKnNMH-I1100
MOPAJIBHBIMU HU3JCPIKKaAMU. O ero cucreme HGHHOCTeﬁ MOXHO CyJUTb TOJBKO IO TOMY, YTO OH
cuMTal, HeOOXOAMMBIM MIOMOTAaTh MaTE€PH U CECTPE MOCJIE CMEPTH OTHA... BepostHo, mosToMy
€ro W Mydvaer coBecTh: xouercs padoratb B CIHIA Ham WHTEPECHBIM MPOEKTOM, HO Kak
HapyIIuTh JlaHHBIE TOOOW 00s3aTeIhCTBA M HE IepectaTh ceds yBaxkarh? IleTp sSBHO He
OTHOCHUTCS K KaTETOPUH JIIOJEH, UBYLIUX [0 MPUHIUITY «4eM AaJbIlIe B JIeC, TEM CBOS pyOallka
OJIKE K TEITy»

[ToaToMy, Ha MOH B3IUIA[, MOPA3MBICAMB O BO3MOKHBIX IOCIEICTBUSAX HaPYIICHUS
JOTOBOpPEHHOCTEN ¢ ApKaaueMm, OH JOJDKEH MOHATh, YTO TJaBHOE M3 HUX — 3TO MOCTOSHHOE
BO3BpALICHUE K MBICIHA O TOM, YTO Thl MOCTYIUJI HEMOPSIOYHO U, CIEI0BATEIbHO, HE MOKEIIb
yBaxkath caMm ce0s. [locnencTBust Takux pa3MBILUIEHUA MOTYT ObITh pa3HbIMU. OJHO U3 HUX —
HEpBO3bI U 001IME MPOOIIeMBI ¢ ICUXUKOH. J[pyroe Bo3MoKHOE MOCIIECTBHUE - yOoexaeHue ceds
camMoro B TOM, YTO Thl HOCTYNHWJ JOTUYHO M B JyXe BPEMEHH, MOITOMY 3/IeChb HE O YeM
nepexxuBath. [1o cyTu 3TO 03HaYaeT CMEHY CUCTEMbl LICHHOCTEH M MOKET MPUBECTU K KPU3UCY
CaMOMJICHTUYHOCTH.

BrpoueMm, 3Tu 3amMedaHus OTPa)kalOT MOIO JIMYHYIO CHUCTEMY LIEHHOCTEH U 3THYECKYIO
MO3UIMI0, KOTOpask MOXET OTIMYaThCs OT MO3UIUH Apyrux mroaei. CreHapuil moBeneHus,
KOTOpbIi s Mor  Obl mpemioxuth llerpy, cocrtoutr B cuenyromeMm. Hago mnombiTathes
JOTOBOPUTHCS ¢ ApKaaueM O COKpalleHHH CpOKa «OTpaboOTKu» 3a cueT HHTEeHCHU(UKAuu
paboTel. Heo6x0aMMO Takke MOMBITaTbCSI M3MEHUTh HEKOTOPHIE MCUXOJOTHYECKHE YCTAaHOBKH,
KOTOpbIE MPOSBIAIOTCA B OIEHKE mpodeccuoHanbHoi cynb0pl  kosier Ilerpa. Kak xorma-to
ckazan Uropes CeBepsHUH, «HE 3aBUAYH APYTY, €ClU Ipyr Ooraye, eclii OH KpacUBeil, eclii OH
yMHe#...», Ho He ciuikoM ynayHas Kapbepa KOJUIETH HE JIOJDKHA BCEJSATh B BAac MECCUMMU3M,
€CIIU BBl CUMTaeTe ce0sl YETOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJIS, OTBEYAIOIIMM 32 CBOIO
cyns0y. 3amedy, UTO OJHO M3 BaKHEHIINX KaYeCTB YCIENTHOTO YeJIOBEeKa B HAIIU AHU- yYMEHHUE
3aMHTEPECOBAThCA TOW pabOTOM, KOTOPYIO €My MPHUXOJAUTCS BBINOJNHSTH B JAaHHBIH MOMEHT,
CIIOCOOHOCTh HAJIESITh €€ CMBICTIOM, N30eras IMHU3Ma U YHBIHHUS.

Onna w3 crpareruidi B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MO>KHO
npennoxuth [leTpy, COCTOMT B TOM, YTOOBI OIIEHUTh HE TOJILKO BO3MOXKHOCTH, KOTOpPBIC
OTKPBIBAIOTCS MEpPE] HUM B CIIy4ae Mepexo/ia B aMEPUKAHCKYI0 BEHUYPHYIO KOMIAHUIO, HO U
PUCKH, CBSI3aHHBIE C TaKUM IEPEXOJOM. YUET H3TUX PHUCKOB IMOMOXKET CHeNaTh KapTHHY
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MIPOUCXOJISIIETO «IBETHOW», W XKepTBa, KoTopyto llerpy mnpuaercs HpUHECTH BO  HUMs
MOPSAZ0OYHOCTH, TIOKAXKETCS €My HE CTOJIb 3HAUUTEIbHOM.

Wtak, s Obl pexomeHpoBay lleTpy  BBIMOJHUTH XOTS Obl YaCTUYHO OOSM3aTENBCTBA,
KOTOpPBIE OH J1aJl CBOEMY HACTaBHUKY.

Hrops Canura:

VY Tlerpa ecThb MOpaJIbHBIC, IOPUAMYSCKHE W (UHAHCOBBIE 0053aTeNbCTBA TEPEHd €ro
paboToaTesieM, 3aKIFOYAOMIAECS B TOM, YTO TI0 OKOHYAHWH Y4eObl OH JIOJDKEH OTpadoTaTh B
KOMITaHUU TIsATh JieT. Y ero meda ecth manel Ha Iletpa. OH paccyWThIBaeT Ha TO, HYTO
BEepHYBIIUHCA mocie yueOwl lleTp ycunuT KoMaHIy, MOMOXKET BBIBECTH OPraHHU3aldI0 Ha
HOBBIN YPOBEHb.

B oroii cutyanum, naxe ecnu OynyT YperyiaupoBaHbl IOpUAMYEcKHe U (UHAHCOBbIE
BoIpockl, yxoj [lerpa HaHeceT KOJOCCAIBHBINA yIIEpO KOMMAaHUM U penyTallud TeHEepaTbHOTO
JTUPEKTOPA.

Tem He MeHee.

[Tetp - MonOI0M, TATAHTIMBBINA, aMOUIIMO3HBIN, YHEPTUIHBIA MOJIOI0N YenoBeK. Ero 1emns-
paszButue U pocT. OH YBEPEHHO IAraeT Mo KapbepHOU JIECTHHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OOMTCSI PUCKOBATH. Y HET0, KaK y BCEX HOPMAJbHBIX JIFOJICH, €CTh CHIIbHBIC U CJa0ble CTOPOHBI,
HO OH, KaKk BC€ YCIHENIHbIe JIIoau, HEe (OKYCHpYyeTCs Ha HCHPaBICHUU COOCTBEHHBIX
HEJIOCTAaTKOB, a yMEJO HWCHOJb3YeT M Pa3BUBAET CBOM CHIIbHBIE CTOPOHBI. Ero He myraer
MBICITB: «A YTO, €CJIM MBI TOTPOOYyEeM W HUYETO HE TOJYYUTCA?Y», €r0 MyraeT MEPCIeKTUBA «HE
nonpo6oBate»! Ero mpeaplaymuii OMBIT TOBOPUT O TOM, YTO HYXKHO JBUTaThbCsl JaJbIlle, a
3HAYUT, YXOJHTh.

VX0auTh, 4TOOBI OBITH YECTHBIM IO OTHOIICHHIO K ceOe, MM OCTaBaThCs, YTOOBI OBITH
YECTHBIM TI0 OTHOIICHHIO K padoTomarento? Kak MHE KaXeTcsi 3TOT BOIPOC HOCHUT s [ anbiieBa
1 TIOJIOOHBIX €My JIFOJCH YHUCTO SK3UCTCHIIMAIMCTCKUM, a HE MOPAJbHO-3THUECKHI xapakTtep. U
B 3TOM CBETE OTBET Ha HETO OUEBHJICH: OCTAThCA - 3HAUUT MpeAaTh ceOs.

Bonpocsl 1uist 00Cy:KIeHus:
1.Pemienrie Kakoro Tuma JOJDKEH NpUHATH [leTp (MHTyHTHBHOE, OCHOBAaHHOE Ha CYKICHUSX,
parnoHanbpHoE)?
2.Kak nmoctymm Okl Bbl OKaXuCh B T0100HOM cuTyaruu?
3.Uto MoxHO nocoBetoBath Iletpy?

3ananue 4.

[Tpunnun [Tapero

Cpenu croco0OOB MPUHATHS YIPABIEHYECKUX pPEIICHH BbiaenseTcs «apuHuum [lapero.
Cyrp mnpuHnuna, chopMmylIupoBaHHOTO HWTANbIHCKUM 3KoHOMUCTOM Bunbsdpeno Ilapero,
3aKJIFOUAETCS B TOM, YTO BHYTPH JaHHON KaKON-IMOO IPYIIbI WM MHOKECTBA TPYIIN OTAEIbHbIC
Masble e€ yacTu OOHapyKMBAIOT HAMHOTO OOJBIIYI0O 3HAYUMOCTb, YEM 3TO COOTBETCTBYET HX
yIeiapbHOMY Becy B rpymme. Hampumep:

- 20% xnuenTtoB (ToBapoB) aatoT 80% o6opoTa wiu MpUOBLIH;
80% xineHToB (ToBapoB) mpuHoCcAT 20% 060poTa Wi NPUOBLIH;

- 20% ommbok o6ycnosiuBaroT 80% noTeps;

- 80% ommbok o6ycnosiuBaroT 20% noTeps;

- 20% uCcXO0IHBIX MPOAYKTOB onpeaeisitoT 80% CTOMMOCTH TOTOBOTO M3/EINHS;

- 80% ucxoaHbIX TPOAYKTOB onpenesstor 20% ctoumMocT roToBoro uznenus. [loaromy B
cBs3u ¢ npuHIUnom [lapero ormeuaror cootBercTBUEe «80:20». B

mporiecce paboTel MeHekepa 3a iepsbie 20% pacxoayemoro BpemeHu nocturaercs 40%

80% pe3ynbTaToB, ocTanbHble 80% 3aTpaueHHOT0 BpemMeHu npuHociT 20% oOriero utora.
CrnenoBarenbHO, MEHEKEpYy HE IlellecooOpa3HO OpaThCs CHauyalda 3a camble JIETKHE Jena.
Heob6xomuMo nmpucTynaTh K pelieHuIo BOMPOCOB, COOOPa3ysICh C MX 3HAYCHHUEM.
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Bomnpocsr:

1. Kakyro npakTuueckyro noJjib3y MOKHO U3BJI€Ub U3 3HaHus npuHuuna [lapero?

2. Bo Bcex i cimyyasix A€HCTBYET 3TOT NPUHLIU?

3. Kakme emé BBIBOABI JUISI TMPAKTHUECKON pPabOTHI POCCHUUCKOTO MEHEIKepa MOXKHO
crenars, ucnoib3yst npuHuuil [lapero? OGocHyHTe CBOM MPEIIOKEHHUS.

4. Ilpueaute nmpumepsl AeiicTBus 3akoHa [lapeTo n3 Balero JMYHOro ONbITa

3anannue S.

[Iponmarnoctupyiite n00y0 npobdieMy, ¢ KOTOPOM Bbl CTOJKHYJIUCh Yepe3 MpU3My
TUIUYHBIX TIperpajg (TeXHWYeCKne OMmMOKM, BHEHIHHE (AKTOpPhl M IICHUXOJIOTHYECKUE
MPENSTCTBYS) HA IYTH 3(PPEKTUBHOTO IUIAHUPOBAHUS BPEMEHU

3aganue 6.
[TocTpoiiTe WHTENNEKT KapTy MOJdydeHHs: oOpa3oBaHuss B wuHcTtuTyre. OOpaser
MIPUJIAraeTCs.

V'nz'mug

3aganue 7

Tect Nel TlepcoHasibHasi KOMIIETEHTHOCTh BO BpEMEHU

BameMy BHUMaHHIO TpEAaraercsi TECT, MO3BOJSIIOIIUI OINEHUTh CHOPMUPOBAHHOCTh Y Bac
OCHOBHBIX HaBBIKOB YIIPaBJICHUS BPEMEHEM M BaIlly KOMIIETEHTHOCTh BO BPEMEHH B LienoM. Ha kakmbrid
13 BOIIPOCOB MOXKHO JaTh OJIMH U3 TPEX BO3MOXKHBIX OTBETOB: «lla», «uormay, «Hery.

Bonpocwi:

1. B moboii pabore s craparoch WMeETh 3amac (pe3epB) BPEMEHH, BBIICIAI0 CBOErO poza
«HETPUKOCHOBEHHOE BPEMsD» Ha BCAKHUM CITydail.

2. 5l "erxko 3HA CBOM JONTOCPOYHBIE IIETH, TOCTOSHHO NIEPXKYy HX B YME€ W IEPHOANYECKH
00IyMBIBAIO CIIOCOOBI MX JOCTIKEHUS.

3. S perymnsapHO HCIIONB3YIO JIENETHPOBaHKE, MOpydas APYTUM JIFOISIM BBIIOTHEHHUE BaYKHBIX IS
MeHS 3a/1a4.

4. 51 monpoOHO TUTAHKUPYIO TIATH, STAITBl JOCTHKEHHS CBOMX IIENEH.

5. 51 moHmMato, 4To OOIIeHHWE C IPY3bsiIMH B pabodee BpeMsi — IOMeXa, W CTapaloch M30eraTh
TaKUX CUTYyaluil.

6. 51 yBaxkaro 1 IIeHI0 COOCTBEHHOE BPEMS U CTaparOCh TOOUTHCS YBaKEHHSI K CBOEMY BPEMEHHU U OT
JIpYTrUX Jroaei.

7. i ITaHupOBaHUS CBOETO BPEMEHH ST HCITONTB3YIO 3AITUCH.

8. Kaxmprii pabounii [eHb s HAYMHAKO C OINPENENCHHS TOT0, YTO HYXKHO C/ENaTh B TEPBYIO
ouepep.

9. B cBoux genax st CTpOro MpuJIepKUBAIOCh YCTAaHOBICHHBIX MHOKO JK€ CPOKOB.

10 S xopomio 3HaI0 COOCTBEHHBIE OHOPUTMBI M IUIAHHPYKD CBOM Jiea C Y4YETOM CBOHX
«BHYTPEHHUX YacOBY.

11. 5 ymero u cTapatoch KOPOTKO TOBOPHTS IO TeNehoHy.

12. S nOBONBHO HACTOMYMBBIA YEIOBEK W OOBIYHO, HECMOTPS Ha IOMEXH W OTBJICUCHHUS,
MPOIOJDKA0 PaboTaTh MO TUIaHYy.

13. Tlepen Hauanom 1000 pabOTHI s TIIATENBLHO 00IyMBIBAIO €€, INIAHUPYIO, YTO MHE MOXKET

MOHAZ00UTHCS, CPOKU U 3Tanbl paboTHI U T. II.

14. 51 ymero roBOPUTH «HET» HEOKUAAHHBIM JIeSIaM H JTIOJISIM.
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15. B konue paboyero IHS s aHATM3UPYIO BCE, YTO MPOU30ILI0, 00IYMBIBAIO, YTO MHE MeEUIajo, a
YTO [TIOMOTAJIO0 BOBPEMSI BBHITIONHUTE padoTy.

16. PyTunHbIe nena st ctaparoch JenaTh KPYMHBIMHA OJIOKaMH, OBICTPO, CJIOBHO «IIOTOKOM).

17. A perynspHo paboTar0 ¢ oOpraHaii3epoM, 3allMCHOW KHIKKOM W T. I, CPEIACTBaMH,
MTOMOTAIOIMH MHE JIy4llI€ YIPaBIATH CBOUM BPEMEHEM.

18. 4 ymero OpaThest 3a Jt00yr0 paboTy OBICTPO U PEIIMTENBHO, 0€3 JIMITHEH «PACKAYKNY.

19. laxxe ciydaliHple IMOTEpH BpeMEHHU (BPOZAE CTOSIHUS B OYEPEAM) S CTaparoCch UCIOJIB30BaTh C
MIOJIB30M.

20. CYHUTAar0, 4TO OTAbIX — 3TO CMCHA JACATCIBHOCTHU, €ro TAKXKEC HAO0 INIAHUPOBATH H
MIPOLYMBIBATh.

21. MHe J1erko mompocHTh MOMOIIM Y JIPYTUX JIIOJeH, B OCOOCHHOCTH, €CITH ATO IMOMOXKET MHE
Jy4Ille paclpeieUTh U CIJIAHUPOBATh MOE BPEMS.

22. OOBIYHO S JIETKO TIOHMMAalo, KaKhe U3 MOUX JIJ SBJISIFOTCS HAanOoJiee Ba)KHBIMHU, M UX HY)KHO
BBIITIOJIHUTH B IICPBYIO OUCPCIb.

23. 5l uMero YeTKoe MPEeCTaBIICHUE O CBOEH OymyIiel Kkapbepe.

24. 51 paHee yXe HHTEPECOBAJICS PAa3IMYHBIMHA CHCTEMAaMU U METOJIaMHU YTIPABJIEHUS BPEMEHEM.

25. Y MeHs ecTh cCOOCTBEHHAsI CHCTEMA YIIPABJICHUS JIMYHBIM BPEMEHEM.

O6paboTka pe3yIbTaTOB TECTa:

1 3a kaxcovui omeem «/la» 6wt nonyuyaeme 2 b6anna, 3a omgem «HMnoeoay — 1 b6ann, 3a omeem
«Hemy — 0 6annos.

2 Crooicume (npocymmupytime) noayuenHvle 8aMu 3d KaxicOblli BONpoc OAbi.

3 Ecmu eaw pesynomam om 40 0o 50 6annoe — 6vl umeeme B6bICOKVIO JUYHOCHIHYIO
KOMNEMEeHMHOCMb 8 YRPABTIEeHUU BDEMEHEM.

Ecnu saw pesynomam om 29 0o 39 6annoe — y éac cpeoHss (HOpMaibHAs) KOMNEMEHMHOCHb 8
VIPAGAEHUU 8PEMEHEM.

Ecnu saw pezynomam om 18 0o 28 6annoe — HU3KAas1 KOMNEMeHMHOCHb 8 YNPAGIeHUU BPEeMEHEM.

Pesynomam menvwe 17 6annog ykaszvigaem HA mo, YMO 6bl HEOOCMAMOYHO KOMNEMEHMHbl 6
ynpasnenuu cobcmeennvim  epemenem. CKopee 6ce2o, bl HeNpoOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U YACHL CEOE JHCUZHU, UL UX PA3BOPOBIBAIONT OKPYIHCATOUUE.

Tect No2 OpraHn30BaHHBIH JIH BBl Y€JIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIFOJICH BCErjia IPEBBINAN, MpPEBbIIIAeT W OyAeT MpeBbIIAaTh
npeanoxenne. OpraHu30BaHHOTO YENIOBEKa OTIIMYACT ONMpeJelICHHAs CUCTeMa pa0oThl, TEXHUKA JIMYHOTO
TpyZa, yBaXXCHWE BPEMEHW W TOHKOEC TMOHUMAHWE 3aKOHAa €ro S5KOHOMHH. [lo cpaBHEHHIO C
HEOpraHW30BaHHBIMHA OH JejaeT B 3 pasza Oojbile, MpokmBas Kak Ol 3 ku3HHA. OpraHn30BaHHBIN
YeJIOBEK YMEET YIpPaBIsTh U BpeMEHeM, H AenaMu. Ero cTuib paboThl, pe3ylbTaThl TPyla MOKa3bIBaIOT,
YTO OpraHU3aIMsl B PyKax YelIOBeKa - OrpOMHasi CHJIA.

IpeanaraemMplii TECT CIYKUT HE TOJBKO CPEACTBOM MPOBEPKH JIMYHOW OPraHW30BAHHOCTH, HO U
CPE/ICTBOM, KOTOpOE€ MOXKET MOOYAWTh K TIOCTHXKCHHIO CEKPETOB CaMOOpPTaHW3alliH, BhIpaOOTKe
OpHUTHHATHHBIX HABBIKOB U MPHUBBIYCK.

Kak monb3oBaThes TecToM? [locie MpouTeHUsT KaXJOro BOMPOCA HYXKHO BBIOPATh TONBKO OIUH
BapHaHT OTBeTa. 3aTeM MO KIF0UY, KOTOPBIA MOMEIICH B KOHIIC TECTa, HAWIUTE KOTMYECTBEHHBIC OI[CHKH
BBIOPAHHBIX BAMH BapHAaHTOB OTBETOB. Jlanee CIOXKHUTE BCE OICHKH M MONYYSHHYIO CYMMY COOTHECHTE C
OI[CHKAMH PE3yJIbTaTOB, KOTOPBIC BBl HAMIETE MOCTE KITF0Ya K TECTY.

1. MMEKOTCA JIM Y BAC TJIABHBIE, OCHOBHBIE 1EJIM B XW3HU, K
JOCTMXXEHMIO KOTOPBIX Bbl CTPEMUTECH?

A. Y MeHS ecThb TaKHUe IEJIH.

b. Pa3Be Hy:xHO uMeTh Kakue-To 1eau? Beap xKU3Hb Tak U3MEHYHBA.

B. Y MeHs ecTh ri1aBHEIC LICHH, U S IOTUYHHSIO KU3HBb UX JIOCTHKEHUIO.

I'. Lenn y MeHs ecTh, HO MOS )KU3Hb, IEITENFHOCTH HE CITOCOOCTBYIOT MX JOCTHIKEHHIO.

2. COCTABJIAETE JIN BBI IUVIAH PABOTHI, JEJI HA HEJAEJITO, IEHb, UCTIOJIB3Y A JIJIA
OTOI'O EXXEJHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.
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B. He Mory cka3atb HU «Ia», HU «HET», TaK KaK HaMeualo IJIaBHBIC JieNia B TOJIOBE, a IJIaH Ha
TEKYIHH JeHb - B TOJIOBE WJIM Ha JIUCTKE Oymaru.

I'. [IpoboBan cocTaBiATh IUIaH, UCHONB3YS JUIS TOTO €KEIHEBHHK, HO MOTOM MOHSUJI, YTO 3TO
HUYETO HE JIaeT.

. CocTaBisiTh IaH - 3TO JIMIIb UTPa JJIsl B3POCIBIX JIIOJeH B OPraHM30BaHHOCTb.

3. OTUUTLBIBAETE JIM BbI CEBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HE/IEJIIO,
3A IEHB?

A. OTYHTBIBAIO B TEX CITy4asiX, KOTJa BIXKY CBOIO BUHY, JICHb WU HEMOBOPOTIUBOCTD.

B. OTunteiBaro, HECMOTPSI HM HA KaKhe CyObEeKTHBHBIC WIIH 00bEKTUBHBIC TPUYHMHEL.

B. Ceituac u Tak Bce pyraror Apyr JApyra, 3a4eM XKe elle OTYUTHIBATH caMoro ceds?

I'. Ilpunep:xuBaroch TAaKOro MPUHIIMIIA: YTO YAAJIOCH CIIENaTh CErOAHS -XOpOILo, a YTO HE yIaloch
- BBITMIOJIHIO, MOXKET OBITh, B IPYTOi pas3.

4. KAK BblI BEJAETE CBOIO 3AIMMCHYIO KHMWXKY C HOMEPAMU TEJIE®OHOB
JIEJIOBBIX JIFOJIEM, 3HAKOMBIX, POJICTBEHHUKOB, ITPUATEJIEN U T. J1.?2

A. 4 - X034MH CBOEW KHMXKH; KaK X04y, TaK U Bely 3amucu TenedoHoB, Gpamuimii, nmeHn. Ecmu
MOHAZ00UTCs Yel-To TenedoH, TO 00s3aTebHO HaM Ty ero.

B. YacTo MeHs10 3anMCHBbIE KHU)KKH C 3aMUCsIMH Telle()OHOB, TaK KaK HEelaTHO WX IKCILTYaTHPYIO.
[Ipu nepenwucke TeneOHOB CTaparOCh BCE CACNATH MO «HAYKE», OJJHAKO MPHU JAIbHEHIIeM MOJIb30BaHUH,
MOITOJTHEHWH 3arrcell BHOBb COMBAIOCHh HA MPOU3BOJILHYIO 3aITHCh.

B. 3anmcu TenedoHOB, (haMUIUiA, HMEH Bely MOUYEPKOM «HACTpOCHUs». CUUTAI0 BaYKHBIM, YTOOBI
ObLT 3ammcad HoMep TenedoHa, GamMims, uMs, OTIECTBO, a Ha KaKOW CTpaHUIIE 3alMCaHO, TIPSIMO WU
KPHBO - HE UMEET 0CO0O0r0 3HAYCHHUSI.

I'. Mcnonb3yro OOIIEIPUHATYIO CHCTEMY: B COOTBETCTBHHU C aj(haBUTOM 3aIMChIBaI0 (DaMUIIHIO,
HMsI, OTYECTBO, HOMEP TeaedoHa, eCii HY)KHO, TO U JOMOJIHUTEIbHbBIC CBeIeHHs (aapec, MecTO padoThl,
JIOTKHOCTB ).

5. BAC OKPYXAIOT PA3JIMUHBIE BEIM, KOTOPBIMU HEYACTO IIOJIb3YETECH.
KAKOBbBI BAIIH TTPUHITUATIBI X MECTOPACIIOJIOXKEHMA?

A. Kaxxnas Bellpb JI€KUT TaM, TIe €l X04eTCs.

b. IlpunepkuBatoch MpUHIMIIA: KaXOW BEIIH - CBOE MECTO.

B. Ilepuoanyecku HaBOXKY MOPSAOK B PACHONIOKEHUM BelleH, IpeIMeToB. 3aTeM KIaly UX KyZAa
npuaercs, 9To0bl HE 3arpyXaTh TOJIOBY MecTopacroiokeHneM. CIycTst Kakoe-TO BPEMsI OISTh HaBEdy
HOPSIIOK U T. 1.

I'. Cuuraro, 4yTO TaHHBIN BOIIPOC HE UMEET HUKAKOIO OTHOIIEHHSI K CAMOOPTaHU3 alliH.

6. MOXETE JIM BbI 110 UICTEYEHUU OHA CKA3ATbH, I'IE, CKOJIbKO U I10 KAKHNM
I[MPUYMHAM BAM ITPUIIIJIOCH HAITIPACHO IIOTEPATH BPEMA?

A. Mory cka3aTb 0 HOTEpSHHOM BPEMEHHU.

b. Mory cka3aTb TOIBKO O MECTE, Iie ObIJIO HAIPacHO MOTEPSHO BpeMsl.

B. Ecim 651 moTepstHHOE BpeMst 00paIiaioch B JSHBIH, TOTAA ObI 51 CAUTAT €T0.

I'. Bcerma xopomio mpeacTaBisiio, TAe, CKOJIbKO U MOYeMy ObUIO MOTEPSIHO BPEMS U U3BICKHBAIO
MIPUEMBI COKPAIIICHUS €ro IOTEPh B TEX JK€ CAMBIX MECTAX MM CUTYaLUsX.

7. KAKOBBI BAILIM JIEMCTBUS, KOTJIA HA COBELLIAHWUU, COBPAHUN HAUMHAETCSI
«[IEPEJINBAHUE U3 [TYCTOI'O B [IOPOXHEE»?

A. llpeanararo oOpaTUTh BHUMaHHE Ha CYIIECTBO BOIPOCA.

b. JIroboe coBemanne wim coOpaHue MPeaCcTaBIsIeT cCO00i coueTaHne KakK IMOIHOTO, TaK U IyCTOTrO.
Korga maer monoca momHOro, T0 HEMHOTO yTOMJISIEIIbCS M JUIA Pa3psAKH... XKIELb MycToe. B Takom
YepeI0BaHUH U POXOASAT COBEIIaHMs WK coOpaHus. M HUYero TyT He IMO/ENaellb.

B. [lorpyxaroch B «<HEOBITHEY.

I'. Haunnaro 3aHMMAaThCsl TEMH JelaMu, KOTOPBIE B3sJ1 ¢ COOOM B pacyere Ha «IIepeTiBaHIe.

. Tuxo 1 He3aMETHO OCTaPaCh YUTH.

8. ITIPEAITOJIOXXHUM, UTO BAM IIPEACTOUT BBICTYIIUTH C JOKJIAAOM. BYIETE JIN
Bbl VAEJATH BHUMAHHME HE TOJIBKO COAEPXAHUIO JOKJIALA, HO M EIO
[MPOAOJDKUTEJIBHOCTU, A TAKXKE BAPUAHTAM JIOKJIALA?

A. bByny ynenste caMoe cephe3HOE BHHMaHHE COJEpXKaHUIO jgokinaza. Jymaro, dTO
MPOIOIDKUTENBHOCTD €r0 HY)KHO ONpENeNsATh JUIIbL NpuOIu3uTenbHo. Ecinm goknaa Oyner MHTEepecHbIM,
TO BCEraa JaayT BpPeMsl, YTOOBI €ro 3aKOHYHUTh.

b. Ynensito B paBHOI cTerneHN BHUMaHHE COJIEPKAHUIO U MPOAOIDKUTEIFHOCTH JOKIaAa, a TaKKe
€ro BapHaHTaM B 3aBUCHMOCTH OT BPEMEHH.
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9. CTAPAETECH JIM BBl MCIIOJIB3OBATH BYKBAJIBHO KAXIAYIO MUHVTY IJIA
BBITIOJIHEHUA 3AAYMAHHOI'O?

A. Craparoch, HO y MEHSI HE BCET/Ia MOy4aeTcs B CHUTY JINYHBIX MPUYUH (YIAI0K CHII, HACTPOCHHUS
U T. ).

b. He crpemitock K 3TOMY, TaKk KaKk CYMTAal0, YTO HE HYKHO OBITh MEIOYHBIM B OTHOIICHUH
BpPEMEHU.

B. 3auem CTPEMUTHCA, eciu BpeMs BCE paBHO HE 00roHUIIB?
I'. Crapatoch 1 npITatoCh, HECMOTPSI HU Ha 4TO.

10. KAKYIO CUCTEMY ®UKCALIMA ITIOPYUYEHMUI, 3ACEJIAHUM U TIPOChB BbI
UCTIOJIB3YETE?

A. 3ammucelBal0 B CBOEM ©XKEIHEBHHKE, UYTO BBIIOJIHUTh M K KaKOMY CpOKY.
b. ®ukcamuio  Hamboliee  BaXKHBIX  MOPYYEHHUH, TNPOCO,  3aJaHMii TPOU3BOXKY B CBOEM
©KEeTHEBHUKE, MEJIOYb IBITAIOCH 3aMIOMHUTh. Ecni 0 Hell 3a0bIBal0, TO HE CUUTAIO 9TO HEJOCTATKOM.

B. Craparoch 3a11oMHUTH TOPYYEHHUSI, 3aJIJAHUS M TPOCHOBI, TAK KaK 3TO TPEHUPYET MaMaTh. OJHaKO
JIOJDKEH TIPU3HATHCSA, YTO MaMATh YaCTO TOABOJUT MEHS.

I'. IlpunepxuBatoch MPUHIMIA «OOpPATHOM MaMSATH»: IMYCTh MOMHUT O 3aJaHUSIX M MOPYYEHHSIX
TOT, KTO WX jgaeT. Eciu mopydeHune HyKHOe, O HeM He 3a0yJyT W BBI3OBYT MEHs JJIsl CPOYHOrO
HCTIOJTHEHHS.

11.KAKAS Y BAC TOYHOCTD ITPU JJEJIOBBIX BCTPEHAX, ITPUXOJIE HA COBPAHNAI,
COBELLIAHUA, 3ACEJJAHNA?

A. Ilpuxoxy paHbiie Ha 5 - 7 MUH.

b. [Ipuxoxy BoBpeMs, T. €. K Hauary coOpaHusl, COBEIAHUS WITH 3aceJaHusl.

B. Kak npaBuio, ona3apiBaro Mo pa3au4HbIM IPHUYHUHAM.

I'. Bcerna omasmeiBaro, XOTS MBITAIOCH MPUWTH paHbine win BoBpems. J[. Ecimm O6p1  Obwio
W3aHO Hay4YHO-TIOMyJsipHOoe wu3naHue «Kak He oma3apiBaTh», 5, BEPOATHO, HAydwica OBl He
OIa3/bIBaTh.

12. KAKOE 3HAYEHUE Bbl I[IPUJAETE CBOEBPEMEHHOCTH BBIIIOJIHEHIA
3AJIAHMSA, TIOPYYEHUI, ITPOCHB?

A. Cuyuraro, 4TO CBOEBPEMEHHOCTH BBIIIOIHEHUSI - 3TO OJUH U3 BAXHEHIIUX ITOKa3aTeneld MOEro
yMeHHsl paboTaTh, CBOETO pozja TpuyMmMd opraHuzoBaHHOCTH. OIHAKO MHE BCEraa KOoe-uTo He yaaeTcs
BBITIOJTHUTH BOBPEMSI.

b. CBoeBpeMEHHOCTb BBIIIOJIHEHUS - 3TO 3BEpPb, KOTOPBIH MOXKET YKYCUTh UMEHHO B Ty MHUHYTY,
KOTJa 3aJJaHHE BBINOJHEHO. JIydIie HEMHOIO 3aTSAHYTh BBIIIOJHEHHE 3aJaHUsL.

B. Ilpeamounraro MOMEHBIIE pacCyKIaTb O CBOCBPEMEHHOCTH, a BBIIONHATH 3aJaHUA H
MIOPYYEHHUSI B CPOK.

I'. CBoeBpeMEHHO BBINOIHATH 3aJaHUE WJIN IMOPYYECHHE - 3TO BEPHBIH INAHC IMOIYYUTh HOBOE.
HcnonHuTenbHOCTH BCErAa CBOEOOPa3HO HAKa3bIBACTCH.

13. ITIPEAIIOJIOXHMM, Bbl OBEIHAJIM YTO-TO CHEJIATH WJINW B YEM-TO IIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOMATEJIbCTBA U3MEHUWINCH TAKMM OBPA3OM, 4YTO
BBIIIOJIHUTH OBEINAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJETE CEBA
BECTH?

A. Coobury yenoBeky 00 M3MEHEHHUH 00CTOATEIHCTB i O HEBO3MOXKHOCTH BHITIOIHUTH O0EIaHHOE.

b. Ilocrapatoch cka3aTh 4YEIOBEKY, YTO OOCTOSTEIbCTBA M3MEHUJIMCH M BBINOJHEHUE OOEIaHUs
3aTpyIHUTENbHO. OTHOBPEMEHHO CKaXKy, YTO HE HYXKHO TEPATh HaASKIY Ha OOCLIaHHOE.

B. Byny crapartbcst BBIIOTHUTH oOeliaHHOe. Ecny BBIMOMHIO - XOpOIIO, HE BBHINOIHIO - TOXE HE
0eza, Tak Kak sl JOBOJIBHO PEIKO HE CAEP)KUBAIO CBOMX OOCLIaHNH.

I'. Huuero He Oyny coo0maTh yenaoBeKy. BrimonHio oberanHoe BO 4TOObI TO HU CTaJIo.

KJIIOY K TECTY «Oprann3oBaHHBIN JIH BBl YEIOBEK? »!

HOMep Bonpoca BapI/IaHTBI OTBCTOB U UX OLICHKA B 6aJ'IJ'IaX

A B B r il
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
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0 0 0 6 -
0 6 0 0 -
2 1 0 4 6
6 0 0 6 0
4 6 - - -
4 0 0 6 -
6 3 1 0 0
6 6 0 - 0
3 0 6 0 -
4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann30BaHHBIH JI1 BbI YETTOBEK ?»:

Habpannas
cymma 6annos

Ymo oznauaem nabpannas cymma 6ani08

72..78

Bbl - opraHu3oBaHHBII 4eNOBEeK. EJMHCTBEHHOE, YTO MOXXHO BaM
[IOCOBETOBATh: HE OCTAHABIMBAWTECh HA  JOCTUTHYTOM  YpPOBHE
OpraHU30BaHHOCTH, pa3BUBaiiTe ee U aaipliie. [IycTh BaM He KaxeTcs, 4yTo
BBl nocturim mpenena! OpraHuzanys, B OTIWYHE OT MPHUPOIBI, TaeT
HanOombIINil 5PPEeKT TOMy, KTO CHUTAET €€ PECYpPChl HEHMCUEPITaeMbIMHU.

63..71

BBl cunraere opraHH3alHMI0O HEOTHEMIIEMOH YaCTBIO CBOETO «SI.
OTO 1MaeT BaM HECOMHEHHOE NPEHMYIECTBO Iepel TEMH JIOIbMH,
KOTOpBIe MPHU3BIBAIOT OPTaHU3AIMIO «IOJ PYXKbe» B CiIydae KpaiHei
HeoOXoauMocTH. Bam cremyer BHHMaTenbHEE MPHCMOTPETHCS K
CaMOOpTraHU3aIWH, YIyUIINUTh ee.

62 ¥ HIKe

Bamr o6pa3 xu3HH, Ballie OKpYKEeHHE HayIHIIA Bac ObITh KOE B UeM
opranu3oBaHHbIM. OpraHM30BaHHOCTh TO TMOSIBIISIETCS B BallnX
MEWCTBHUSX, TO HCYE3aeT. JTO TNPU3HAK OTCYTCTBUS YETKOH CHUCTEMBI
camoopraHuzanuid. He HyXHO JaymaTh, 4TO OpPraHU30BAHHOCTH - 3TO,
cruxvisi, ynada. CymiecTBYIOT TpaBWiia, Ha OCHOBE KOTOPBIX CTPOHMTCS
crcreMa camoopraHu3anuu. llocrapaiiTech NPOAHAIU3UPOBATH CBOH
MEWiCTBUS, PACXOdbl CBOCTO BPEMEHHU, TEXHUKY IHYHON pabOThI, U BBHI
[VBHJIUTE TO, O Y€M U HE MoJ03peBaeTe B HacTosmiee BpeMs. UToObl cTaTh
OpPraHU30BaHHBIM YEIOBEKOM, HYXXHO IMPEOJIoNeTh ceOs, UMETh BOJIIO W

[YIIOpCTBO.

3aganue 8

[Ipocmotp unema no TaiiM-MeHEHKMHTY.

Bomnpocsl st 00cyxaeHUsA:

1. IlepeuncnuT OCHOBHBIE COCTOBIISIIOIINE TAHM-MEHEIKMEHTA

2. B kakux cinyyasix ciegyer ropoputb «Her»

3. Kak MO)XHO pacyuTaTh CTOMMOCTB CBOEIr0 BpeMeHu? J[id 4ero Hy>kHa 3Ta BeJTMYUHA.

9.2. Meroanuyeckue peKOMEHAallUM M0 NOAr0TOBKE MUCbMEHHBIX PadoT (y4eOHbIM IJIAHOM

Pe(bepaTLI BBIIIOJIHAKOTCA CTYACHTAMH B KaUCCTBC OTpa6OTKI/I MPOITYIICHHBIX 3aHATUH

He MPe1yCMOTPEeHO)

Tembl pedeparoB no gucuunianie «KMeHeaKMeHT»
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1. IIkosia HayyHOTO yIIpaBJICHUS: BUAHBIE IPEICTABUTENIN, OCHOBHBIE TPY/bI, KIIOUYEBbIE
ujeu, BKIaa B JOPMHUPOBAHUE U PA3BUTHE TPOPECCHOHATBHOTO MEHEKMEHTA.

2. AIMUHHUCTpaTHBHAs IIKOJIA YIPABICHUS: BUIHBIC MPEICTaBUTENIN, OCHOBHBIE TPY/IBI,
KJIIOUEBbIC UJIeH, BKJIAA B (POPMHUPOBAHKE U Pa3BUTHE MPOPECCHOHATHHOTO MEHEIKMEHTA.

3. llkona YenoBEYECKUX OTHOIICHHWN (HEOKIACCHIIM3M): BHJIHBIC IPEICTABUTEIH,
OCHOBHBIE TPY/IBI, KIIOYEBBIC I, BKJIaJ B ()OPMHPOBAHWE U pa3BUTHE NPOPECCHOHATHHOTO
MEHEPKMEHTA.

4. llIkonpl MOBEAEHYECKUX HAyK (COLMANbHBIX CHCTEM): BHJHBIC IPEACTAaBUTEIH,
OCHOBHBIE TPY/IbI, KJIIOYEBBIC I, BKJIaJ B ()OPMHPOBAHWE U Pa3BUTHE NPOPECCHOHATHHOTO
MEHEPKMEHTA.

5. lllkona KOJIMYECTBEHHBIX METOJOB: BHJHBIE NPEICTABUTENH, OCHOBHBIE TpPY/bI,
KIIIOUYEBBIE UJIEH, BKJIa B (POPMHUPOBAHUE U PAa3BUTHE MPO(PECCHOHATIEHOTO MEHEKMEHTA.

6. HoBble KOHIIENIMM YIpaBJIECHUS B MEXJIYHAPOJHOM MEHEDKMEHTE: BceoOmee
ynpasienne kadectBom (Total Quality Management), ympasienue 3Hanusmu (Knowledge
Management), kmuentoopuentrpoBanHbiii MeHemkmeHnT (Client Relationship Management),
cbamaHcupoBaHHas cuctema nokasareneit (Balanced Scorecard), ynpasnenue 3 QpeKTHBHOCTBIO
(Business Performance Management), ynparienue crtoumoctbio kommanuu (Value-Based
Management) u ap. x xapaktepuctuka. BbI30BbI COBPEMEHHOMY MUDY.

7. Ynpasnenueckast Mpicib Poccun XX B. OcobeHHOCTH (HOPMUPOBAHMS U PA3BUTHS —
JBYKCHHEC 32 HAydHYIO opranm3anuio Tpyaa (1920-30-e rr.).

8. Ympasnenueckas Mpicib Poccum XX B. CoBepIIeHCTBOBaHUE CHCTEMBI INITAHUPOBAHUS
W yIpaBJeHUs HApOAHBIM X03sicTBOM (1960-1980-¢ TT.).

9. Vmpasnenueckass mMbiciab Poccum XX—XXI BB. Ilepexox Ha mpodeccnoHaIbHBINA
MEHEIDKMEHT B YCIOBHIX PRIHOYHOM 3KOHOMUKH (1990—-2010-¢ rr.)

10. Opranuzamus: NOHATHE, OCHOBHBIE 3aKOHBI, BUJIBI.

11. Crparernueckoe BHUJIEHWE W MHUCCHS OpPraHU3AlMK: Ha3zHAYeHUE, KilaccCh(UKaIus,
0co0eHHOCTH (POPMHUPOBAHHSL.

12. llenu ympaBneHus: kimaccuukanus, TpeOOoBaHUS K pa3paboTke, GOPMBI
ycTaHoBIIeHHS, yripasieHue mo ueiasim (MBO).

13. JKu3HeHHbIN ITUKI OpraHu3aliy: MOHATHE, KoHuenuuu A. Aauseca u JI. ['peiinepa,
UX cofepKaHKe, CPaBHUTENbHAS XapaKTepUCTUKA CTaAUN Pa3BUTHS COBPEMEHHBIX KOMIIaHHM.

14. Opranuzanus kak cucrema. BHyTpeHHSiT W BHemHssS cpena. XapaKTepUCTHUKA
OpraHM3allMi KaK CHUCTEMbI: pa3felieHue Tpyla U CHeHUalIu3alus, CBSI3U M MEXaHU3MbI
KOOPJIUHAIINH, CTENICHb LIEHTPAIN3allu1, OPTaHU3alIMOHHBIE TPAHUIIBL.

15. XapakTepucTuka opraHU3alMy KaK CUCTEMbI: pasJielieHue Tpyaa U Cieuanu3alys,
CBS3M U MEXaHU3Mbl KOOPJMHAIIMU, CTETICHb LIEHTPaIN3allii, OPraHu3allMOHHbIE TPAHUIIBL.

16. Cpenpl opranmzanuu. OcoOEHHOCTH €€ aJanTallid K BHYTPEHHUM W BHEIIHUM
U3MEHEHHUSIM.

17. ®OyHkuMs MIaHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIPaBIEHYECKON MPaKTUKE.

18. ®yHKuMs MIAHUPOBAHUS U €€ MECTO B MOEH JIMYHOM KU3HU.

19. ®yHkuMs MPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIPaBIEHYECKON MPaKTUKE.

20. ®yHKIUSA TIPOTHO3UPOBAHUS U €€ MECTO B MOEH JINUHOM KU3HHU.

21. OyHKIUSA OpraHU3alMy U €€ MECTO B COBPEMEHHOM yIpaBlIeHYECKOH MpaKTHKe.

22. OyHKIUS OpraHU3allM U €€ MECTO B MOEH JIMUHON KHU3HH.

23. OyHKIUSA KOOPIAMHAIMU U €€ MECTO B COBPEMEHHOM yIpaBIIEHUYECKOH MpaKTHKe.

24. OyHKIUS KOOPIMHAIMU U €€ MECTO B MOEH JINYHOM JKU3HHU.

25. OyHKIUS MOTUBALMU U €€ MECTO B COBPEMEHHOH yIpaBJIeHYeCKOHN MpaKTHKE.

26. DyHKIMS MOTHBAIMH U €€ MECTO B MOEH JIMUHOU KU3HH.

27. OyHKIUSA KOHTPOJISI U €€ MECTO B COBPEMEHHOMN YIPaBICHUECKOM MPAaKTUKE.

28. OyHKIUSA KOHTPOJISI U €€ MECTO B MOEH JTMUHON KU3HH.

29. Unterpupytomue (yHKIUM MEHEIKMEHTa M MX MECTO B COBPEMEHHOW JIEl0BOM
MIPAKTHKE.
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30. Cessyronue (QyHKIMM MEHEIKMEHTA M WX MECTO B COBPEMEHHOU JIE€IOBOU
npakTtuke. Poiib KOMMyHHMKAlMi B yIIpaBIEHUH: OCHOBHBIE MOHSATHSA, IPOIIECC KOMMYHHKALIUH,
KOMMYHHUKAIIMOHHBIE CETH M CTHJH, NPOOJeMbl B MEXJIMYHOCTHBIX KOHTAKTaX W IYTH HX
yCTpaHEHHS.

31. Ces3yronie (GYHKIMA MEHEIKMEHTa M HX MECTO B COBPEMEHHOM JEJI0BOM
MpaKTUKE. YTPaBICHYECKHE PEUICHUS: MOHATHE, KiIacCH(UKAIMs, OSTambl  pa3pabOTKu H
peanu3ammm.

32. Ces3yroniie (YHKIMM MEHEIKMEHTa M WX MECTO B COBPEMEHHOW JEJIOBOM
MPaKTUKE. Y CIOBUS NPUHATHS KAYECTBEHHBIX YIIPABICHYECKUX PEIICHHH.

33. Cessyronme (QYHKIMM MEHEIKMEHTA M WX MECTO B COBPEMCHHOU JIEJIOBOU
npakTuke. MeTobl pa3paboTKH, MPUHATHS M ONITUMHU3AIIUH YIIPABICHYSCKUX PEIICHHH.

34. JlenernpoBaHUe MOJTHOMOYUI M HOPMBI YIIPABIISIEMOCTH B CUCTEME YIIPABJICHUS.

35. CnenuanbHble (DYHKIIUM MEHEDKMEHTa W HMX MECTO B COBPEMCHHOU JIEIIOBOM
MIPAKTHKE.

36. CucteMHO-(YHKIIMOHATBHBIA aHAM3 TIpoIlecca YIPaBICHHUS: OIEHKAa COCTaBa
GbyHKIMH, paB 1 00s3aHHOCTEH Ha PAa3HBIX YPOBHSIX MEHEIKMEHTA.

37. YnpaBieHYeCcKHid TPY/: MOHATHE, KIIOYEBbIE IPU3HAKU U cojJepkaHue. TpeboBaHwMs
K TTpOo(heCCHOHATLHBIM KOMITETEHIIUSIM COBPEMEHHBIX MEHEKEPOB.

38. ABTOMaTmM3MpoBaHHOE pabouee MeCTO MEHemKepa: TpeOOBaHHMS K  €ro
MPOEKTUPOBAHHUIO, ANIIAPATHBIE CPEACTBA, MPOTrPaMMHOE OOeCTIeYeHHE.

39. NudopmanmonHoe oOecriedeHne yrpaBIieH!s] OpraHn3anueil. 3HaueHue U CYIIHOCTb
nHpOpMaInny, e€ TUITBI, KATETOPHUH U UCTOYHUKU. PoIJIb HH(MOPMAIIMOHHBIX TEXHOJIOTHI B
JeSTeTbHOCTH MEHEDKepa.

40. LludpoBble TEXHOJOTUU B YHOPABIECHUU COBPEMEHHBIMH KOMITAHUSAMU; LEIH U
3aJ1aud, MEePCIEeKTUBHbIE BO3MOXKHOCTH U OKUJaeMble d(PPEKTHI.

41. PyKOBOJUTENb U €r0 MECTO Ha MPEANPHUSITHH: BIUSHUE, BIACTh, POJIU.

42. Ctiiib pyKOBOJICTBA: TOHATHE, KIACCH(PHUKAIMSA W OCOOCHHOCTH TPUMEHCHHUS B
COBPEMEHHOU yMPABICHYECKON MPAKTHUKE.

43. Metoapl ympaBleHUs: TOHITHE, KiIacCH(pUKAIMI, OCOOCHHOCTH TPUMCHEHHS B
MIPaKTHKE pabOThl COBPEMEHHBIX PYKOBOIUTENEH U MEHEIIKEPOB.

44. Teopuu nuaepCcTBa U UX CPABHUTENIbHAS XapaKTEPUCTUKA.

45. JlunepcTBO B OpraHU3aliu: 0COOEHHOCTH BOCIIMTAHUS JTHIEPOB.

46. Ilepconanm Kak HMIIEpaTHBHBIA  pecypc  OpraHu3alui U €€  TJIaBHBIA
MHTEJUIEKTYaJIbHbINA KauTas.

47. Hoseie xonnenuuu HR (9axokparus, redMuzamus, yrnpaBieHUE ITPOCKTaMH,
MapTUCUIIATUBHBIN MEHEI)KMEHT, YIpaBJICHHE 3HAHUSMU M Jp.) U UX BJIUSHUE Ha pa3BUTHE
KOJUIEKTUBHBIX (POpM Tpyna.

48. TlpodeccuonanbHoe oOyuyeHne paOOTHUKOB Ha IPOU3BOJCTBE.

49. CamoMeHEIKMEHT: ONpe/IeIeHUe JIUUYHbBIX IEHHOCTEH U MyTel UX JOCTHXKEHUSI.

50. YmpamrieHue TUYHON KapbepOii.

51. I'pynna B opraHu3anuu: MOHITHE, BUbI, CTPYKTYpa U MEXKIMYHOCTHBIE OTHOIIICHUS.

52. OpraHu3alMoOHHas KyJabTypa: TOHATHE, KIacCUpUKAIMsi, METOAbl JUArHOCTUKU,
YCJIOBHS, CIIOCOOCTBYIOIIKE €€ MOBBIIEHUIO.

53. IlnanupoBaHue U ynpaBjieHHEe paboYMM BpeMeHeM (TaliM-MEHEIKMEHT).

54. Konuenuus 6ananca Mexy JUYHOM KU3HBIO B pabOTOM.

55. Komannoo6pa3zoBaHue Kak COBpPEMEHHas INporpeccuBHas (opMa Koomepauuu |
COTPYIHUYECTBA B OPraHU3aIHH.

56. HOpunuueckas u corpagbHast OTBETCTBEHHOCTh OPraHU3alUH.

57. Pazpemienne KOH(IUKTOB B OpraHU3allMU: HMX NPUPOJA, THUIMBI, MNPUIUHBI U
MOCIIE/ICTBUS, 0COOCHHOCTH YIpaBIeHUs KOHPIUKTAMH.

58. SWOT-ananu3 1 0cOOEHHOCTH €ro MPOBEJCHUS B MPAKTUKE pabOThl COBPEMEHHBIX
KOMIIaHUM MUpA.
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59. PEST-ananu3 u 0COOCHHOCTH €ro NMPOBEJCHUS B MPAKTHUKE PaOOTHI COBPEMEHHBIX
KOMITaHHI MUpa.

60. Kpurepun u nokaszarenu 3pPeKTUBHOCTH MEHEHKMEHTA.

61. CILA: xapakTeprcTHKa HAIMOHAIBLHOW MOJETN MEHEKMEHTA, JEIOBOM KYIbTYpHI,
0COOEHHOCTEH BEJICHUS TIEPErOBOPOB U 3aKITIOUEHUS] KOHTPAKTOB C POCCHICKUMHU TTapTHEPAMH.

62. SAnonHms: XapaKTCpUCTHKA HAIMOHAIBHONM MOJENH MEHEDKMEHTa, JICJIOBOM
KYJIbTYpbl, 0OCOOEHHOCTEH BEJIEHHUS NEPErOBOPOB U 3aKIIOUEHUS KOHTPAKTOB C POCCUHCKUMU
apTHepamu.

63. Poccusa: xapakTepuCTHKa HAMOHAIBHONW MOJEIM MEHEIKMEHTa, JICJIOBOM
KYJIbTYpPbl, OCOOCHHOCTEN BEIEHUS NEPErOBOPOB U 3aKIIOUEHHUS KOHTPAKTOB C 3apyOeKHBIMU
napTHepamu.

64. CpaBHHTENbHAS XapaKTEPHCTUKAa aMEPUKAHCKOW U SIMOHCKOW HAIMOHAIBHBIX
MO/IEJIEN MEHEKMEHTA.

65. AkTyanbHbIE TPOOJEMBI  COBPEMEHHOTO  MEXKIYHAPOIHOTO  MEHEKMEHTa:
MHTEPHALMOHAIN3ALNS, MYIbTHHAIIMOHAIU3AIMS U IJ100anu3anusl.
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Ipunoxenus
[Tpunoxxenue 1
AHHOTAIIUA JTUCHUIIJINHBI

HucnumiuHa peanusyercss Ha  Quiocopckom (dakynprere Kadeapod ympaBlieHUs
WNHctutyTa yrpasieHus, 5SKOHOMUKH U MIPaBa.

Lenp kxypca — QopmupoBaHHEe y CTYACHTOB HEOOXOAMMOIrO 00BEMA KOMIICTCHIIHA,
TpeOyeMBIX JUIsl  peaiu3aliil  OPTraHU3aTOPCKUX W YIPABICHUYECKUX  CIIOCOOHOCTEH,
MO3BOJIAIOIHUX YCKOPUTH HUX HpO(l)GCCI/IOHaJILHYIO afanTalnuilo K JCATCIbHOCTH B COBPEMCHHBIX
opranu3anusax H 3(1)(1)€KTI/IBHOFO B3aHMOH€ﬁCTBHﬂ C KOJUICKTUBOM B paMKaX aKTyaJIbHOI'O
MIPABOBOTO TIOJSI ¢ COONIOIGHUEM HOPM MpOo(ecCHOHAIBLHON M 00IIeYeIOBEYECKON 3TUKH, U C
YUCTOM MOCICIHUX JIOCTI/I)KGHI/Iﬁ " Iep€a0BOro OIbITa B oOmactu MCHECIKMCHTA.

3agauu Kypca:

—O03HAKOMUTH CTYJIEHTOB C UCTOKaMHU (POPMUPOBAHUS YIIPABICHUECKUX UAEH U B3IJISIOB U
ux Z[aJ'II)HGI\/’IIHCI\/’I BBOHIOHHGﬁ B Pa3HBIC UCTOPHUYCCKUEC MECPHUOABLI B PA3JINYHBIX CTpaHaX, a TAKXKE
CBSA3BI0O COBPEMEHHOI'O COCTOSTHUS YIPABIECHYECKON MBICIIH C ITPOIILIBIM;

—pacCMOTPETL OCHOBHEBIC ACIICKTbI COBPEMCHHOI'0O MCHCIPKMCHTA M JaThb NPCACTABJICHUC
00 HWHTErpupOBaHHOM TMOJXOJE€ B BOMpPOCAX KOHUENTYaJbHOW TEOpUU YIpPABJICHUA H
MCHC/PKMCHTA, U IPAKTUKU MCHCIPKMCHTA B OpraHu3anugax pasindHbIX q)OpM COOCTBEHHOCTH.

—O3HAaKOMUTH C BHCAPCHUEM HOBBLIX IIPUHIOUIIOB U METOA0B 3(1)(1)6KTI/IBHOFO MCHCIKMECHTA
1 KOOpAWHAIWHA ACATCIIBHOCTH KOJIJICKTHBOB JIIO}ICP'I B COBPEMCHHBIX OpraHru3alusiax;

- O3HAKOMUTB C BHEAPCHUEM HOBBIX ITPUHIUIIOB U METOJOB YIIPABJIICHUA KOJIJICKTUBAMU
J'IIO)]Gf/i BO UM JOCTUIKCHHS BBICOKUX COIMHAJIBHO-OKOHOMHUYCCKUX PE3YJIIbTATOB.

- paccMOTpPETh HayYHO-NPAKTUYECKUE MOIXOIbI U 00pa3Ibl COBPEMEHHOTO YIIPABICHHUS,
JTOMHUHHMPYIOIIME B TOW WJIM WHOM COLMAIBHO-KYJIBTYPHON Cpele, MCXOIs W3 MPUHIIUIOB
LMBUIIN30BAHHBIX PHIHOYHBIX OTHOLIECHUI.

JlucuuniuHa HanpaBieHa Ha (GOPMUPOBAHUE KOMITETEHIIUN
YK-3

Cnoco0OeH OCyHICCTBJIATh CONUAJIBHOC BSaHMOHeﬁCTBHC " PCAJIM30BbIBATH CBOIO POJIb B KOMAHJIC

B pesynbTaTe ocBOCHUS AMCIUIUTMHBI OO YJarOIIHUICS JOJKEH:

3nams:

- 3(QPEeKTUBHOCTh, HCIOJB30BaHUS CTPATETUH COTPYIHUYECTBA JUISI JOCTHIKEHUS
MOCTaBJICHHOM )T, OTIPENIEIATh CBOIO POJIb B KOMAH/IC;

— 0COOEHHOCTH MOBEJCHHUS BBIZICICHHBIX ~ TPYIIII JIOJEH, c KOTOPBIMH
paboTaeT/B3aMMOCHCTBYET, YUUTHIBAET UX B CBOCH JIESTEIBHOCTH;

— BO3MOKHOCTHM TPUMEHEHHS CBOUX PECypcoB U HX TMpeAenoB (JIMYHOCTHBIX,
CUTYaTHUBHBIX, BDEMEHHBIX U T.1I.), Ul YCIIEITHOTO BBIOJHEHUS TOPYYEHHOUN paboThI;

— TMOHUMAaTh BAXXHOCTh IUIAHUPOBAHMS MEPCIEKTUBHBIX ILIENEH AESATENbHOCTH C Yy4ETOM
YCIOBUHM, CPEACTB, JHYHOCTHBIX BO3MOXXHOCTEH, JTaloB KaphepHOTO pPOCTa, BpPEMEHHOU
MEePCTIEKTUBBI Pa3BUTHUS ACITEILHOCTU U TPEOOBaHMI PBIHKA TPYA.

Ymemos:

- TMpeABHAETh Pe3ynbTaThl (MIOCIEACTBHUS) JHYHBIX JIEHCTBUH H  IJIaHUPOBATH
MOCJIEIOBATEIFHOCTD IIaroB 7S JOCTHKEHUS 3aJJaHHOTO pe3yNbTaTa,;

- peanu3oBaTh HaMEUEHHBIE [IENU JIEATEIbHOCTH C Y4YETOM YCIOBHUH, CPENCTB,
JUYHOCTHBIX BO3MOYKHOCTEH, ATAaloB KaphbepHOTO POCTa, BPEMEHHOW MEpPCHEKTUBBI Pa3BUTHS
NesITeNFHOCTH U TpeOOBaHMM phIHKA TPYAA;

— HCIOJB30BaTh MPEAOCTABIsIEMbIE BO3MOXKHOCTH ISl IPUOOPETEHUSI HOBBIX 3HAHHUHA U
HaBBIKOB.

Bnaoemo:
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- MeTtoamu 3PGEKTUBHOTO B3aUMOJICHCTBUSA C IPYTUMU YJICHAMH KOMaH/IbI, B TOM YHCIIE
y4JacTByeT B oOMeHe nH(popManuei, 3HaHUSIMUA U ONIBITOM, U MPE3CHTALH PE3yIbTaTOB pabOThI
KOMaH/Ibl;

— OIICHKOH 3(p(PEeKTUBHOCTU MCIIOIH30BAHUS BPEMEHH M JPYTrHUX PECYPCOB MPHU PEIICHUU
IIOCTaBJICHHBIX 3a/1a4, @ TAKKE OTHOCUTEJIBHO TIOJyYEHHOI'O pe3yJIbTaTa.

PaGoueit mporpaMmoii peaycMOTPEHBI CIEAYIOLUE BUAbl KOHTPOJIA: TEKYILIUA KOHTPOJIb
ycreBaeMocTu B (pOpMe TECTUPOBAHUS U BBIIIOJHEHUE MPAKTUYECKUX 3aJaHUI, TPOMEKYTOUHBIH
KOHTPOJIb B JOpPME C/Ia4M 3a4eTa C OLEHKOM.

HroroBas OLEHKa BBICTABISIETCS B IIOJHOM COOTBETCTBHM C YTBepKAEHHOW B PITY
PEUTHUHIOBOM CUCTEMOW KOHTPOJISI 3HAHUH.

OO0mast TpyIoeMKOCTh OCBOCHHS IUCIUIUIMHBI COCTaBJIIeT 3 3a4eTHbIX eauHuilbl, 108
4acoB.
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