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IMosicHuTEeILHASA 3aNMHCKA
1.1. eapb u 3272494 AUCUUTIMHBI

Lenv oucyunaunvl — GOPMUPOBAHUE Y CTYJCHTOB HEOOXOAMMOIO 00bEMa KOMITETECHITUH,
TpeOyeMBbIX JUId pealM3alldd  OPraHM3aTOPCKUX M YIPaBICHYECKHUX CHOCOOHOCTEH,
MO3BOJISIOIINX YCKOPUTHh MX MPO(PECCHOHANBHYIO aIalTAlMI0 K JEATEIILHOCTH B COBPEMEHHBIX
opranu3aisx U S(PQPEKTUBHOIO B3aMMOJICHCTBHS C KOJUIEKTUBOM B paMKax aKTyallbHOTO
MPABOBOTO TMOJSI ¢ COOJIIOJIEHHEM HOPM TPO(ECCHOHATBHOM M 0O0IIEYeTOBEUeCKON ITUKH, U C
YYETOM TOCIICTHUX JOCTHKCHHUN U TIEPEIOBOTO OIBITA B 00JIACTH MEHEDKMEHTA.

3aoauu oucyuniunor:

—O03HAKOMHTH CTYJCHTOB C HCTOKaMU (DOPMUPOBAHHMSI YIIPABICHYSCKUX UICH U B3IIISIOB U
UX JaJbHEUIICH 3BOIONMEH B Pa3HbIC HCTOPHUYECKUE NIEPUOJIBI B PA3IMYHBIX CTpaHax, a TaKKe
CBSI3bI0 COBPEMEHHOTO COCTOSTHHSI YIIPABJICHYECKON MBICIHU C MPOILIBIM;

—paccMOTPETh OCHOBHBIE ACIEKThI COBPEMEHHOI'O MEHEDKMEHTA W JIaTh IMpPEICTaBICHUE
00 MHTErPUPOBAHHOM IIOJIXO0JIE K PEIICHUI0 KOHIENTYAIbHBIX BOIPOCOB TEOPHH YIIPABJICHUS H
MEHEKMEHTA, U TIPAKTUKU MEHEPKMEHTA B OPTaHU3AIMIX PAa3IUMIHBIX ()OPM COOCTBEHHOCTH.

—O03HAKOMHTH CTYJICHTOB C BHEIPEHUEM HOBBIX MPHHIMIIOB U METOAOB 3((HEKTUBHOTO
MEHE/DKMEHTa ¥ KOOPIWHAIIMK JCSITEIBHOCTH KOJUICKTUBOB JIIOJICH B COBPEMEHHBIX
OpraHu3aIusX;

—03HAKOMHTH CTYJICHTOB C BHEJIPCHUEM HOBBIX IPUHIIMIIOB M METOJOB YIPABIICHUS
KOJIJICKTHBAMU JIFOJICH BO MMSI JOCTH)KEHUS BBICOKHX COIIMAIbHO-D)KOHOMHUYECKHX PE3YJIbTaTOB.

—paccMOTPETh HAYYHO-NIPAKTHUYECKUE TIOJIXO/IbI K YIPABICHUIO U 00pa3ibl COBPEMEHHOTO
YIPABJICHUS, JOMUHUPYIOIIME B TOM WM HHOW COLMAIbHO-KYJIBTYPHOM Cpene, UCXOIsd U3
NPUHIUIIOB [IMBHJIN30BAHHBIX PHIHOYHBIX OTHOIICHUH.

1.2. TlepedeHb TUIAHUPYEMBIX PE3YJIHTATOB OOYUYCHHS IO TUCIMILIMHE, COOTHECEHHBIX C
VHJIMKATOpaMU JOCTHKEHUS KOMIIETCHIIUI

Komnerenuus HNuaukaTopbl KOMIeTeHI Ui Pe3yabTaTrsl 00yyenust
(xom u (Ko 1 HAUMEHOBAHUE)

HaWMEHOBAHUE)
YK-3. Cnocoben YK-3.1. Ilonumaet 3naem: 3¢ GEeKTUBHOCTH HCTIONTE30BaHUS
OCYILECTBIIATD 3¢ (HEeKTUBHOCTD CTpaTerMd COTPYIHHYECTBA ISl JOCTHXKCHUS
colManbHOe WCTIONIb30BaHUS CTPATETHH MIOCTaBJICHHOM 1ENIN, OMpEeNsieT CBOI POJIb B
B3aUMOJICHCTBUE U | COTPYAHHYECTBA IS KOMaHJIe.
peann30BbIBATh JNOCTHKEHHUS [TOCTaBIICHHON Ymeem: mnpemBunerp  pe3yabTaThl  JIMYHBIX
CBOIO pOJIb B LeJH;, OIpeJIeNseT POJb JNEHCTBUI W opraHuzyeT paboTy KOMaHMBI LIS
KOMaH/Ie Ka)KJIOTO YY4aCTHHUKA B JOCTIDKEHHS 33/IaHHOTO pe3ysIbTara.

KOMAaH/IE; Braoeem: JEMOHCTPUPYET MTOHUMAaHNe

pe3yJIbTaTOB JIMYHBIX JICCTBUI;, OMNpeaenser
MOCJIEA0BATEIBHOCTh 1IAroB JJIsl JIOCTHUYKEHUS
MIOCTaBJICHHOM LEIM U  KOHTPOIUPYET HX
BBINOJIHCHHUE.

YK-3.2 D¢ dextuBHo 3naem: pa3Hble BUAB KOMMYHHUKAaIMU (YCTHYIO,
B3aMMOJICHCTBYET C WICHAMH | MMCBMEHHYIO, BepOanbHylO, HeBepOaJIbHYIO,
KOMaH/Ibl; Y4acTBYET B OOMEHE | peaslbHyI0, U JIp.) AJI pyKOBOACTBA KOMaHI0M U

nH(popMaIueil, 3SHaHUAMHU U JIOCTUXKEHHUSI TIOCTaBJIECHHON LIEIIH.
OIIBITOM; COAEHCTBYET Ymeem: YUYHUTHIBATH B COBMECTHOM
[IPE3EHTalUU Pe3yJIbTaTOB NEeATEeIPHOCTH OCOOCHHOCTH TOBEACHUS U

paboThI KOMaHIbI;, COOMIOAAET | OOIIEHHS Pa3HBIX JIIOIEH.




OTUYCCKUC HOPMBI

Braoeem: METOAaMHU 3¢ dhexTHuBHOTO

B3aUMO/ICHCTBUSI. B3aMMOJICHCTBHS C IPYTUMHU YiICHAMUA KOMaH/IbI,
B TOM UYHCIE Yy4yacTByeT B  OOMeEHe
nHopmaluei, 3HAHUSAMH W  OINBITOM, U
MPE3CHTAINY PE3yIbTATOB PAOOTHl KOMAHIBI.
VK-6. Cmoco6en | YK-6.1. Onpenenser uenu 3Haem: BO3MOXHOCTH TIPUMEHEHHS  CBOHX

YIPaBISTh CBOUM
BpPEMEHEM,
BBICTpauBaTh U
pealn30BLIBATh
TPACKTOPHIO
caMOpa3BUTHS HA
OCHOBE TIPUHITUIIOB
00pazoBaHus B
TEeUeHUE Bce
JKU3HU

COOCTBEHHOM JCATCIBHOCTH,
OIICHUBAS MTyTH UX
JTOCTHIKEHUSA C YIETOM
pecypcoB, yCI0BUH, CPEACTB,
BPEMECHHOH MEPCIICKTUBBI
pPa3BUTHS ACSITCIHHOCTH U
IDIAHUPYEMBIX PE3yIbTaTOB

pecypcoB M HUX TIPENENIOB Uil YCIEIIHOTO
BBITTOJIHEHHS TOPYYEHHON paboTHI.

Ymeem: mnposiBnaTe uHTEpEC K yuebe W
HCIONB3YET NPENOCTaBIIAEMbIC BO3MOKHOCTH IS
npuoOpeTeHus HOBBIX 3HAHUI U HABBIKOB.

Braoeem: OIICHKO 3¢ peKTHBHOCTH
WCTIOIB30BaHNs BPEMEHU U IPYTUX PECYPCOB MPH
pEeIICHUM TOCTABJICHHBIX  3ajJa4, a TakKKe

OTHOCHUTCJILHO IMOJYUYCHHOI'O pE3yJibTaTa.

VYK-6.2. dopmynupyer nenu
COOCTBEHHOH [I€STEIBHOCTH,
onpeaenss nyTH 1704
JOCTHIKCHUS c Y4eTOM
pECYpPCOB, YCIOBUMH, CPEICTB,
BPEMEHHOMN MEPCIICKTHBEI
pPa3BUTHS  JICATCIBHOCTH W
TUTAHUPYEMBIX PE3yJIbTaTOB.

3naem: BaXXHOCTh TUITAHUPOBAHHUS
MIEPCIICKTHBHBIX IeJIeH ICATEIBHOCTH C yUYETOM
YCIIOBHM, CPEACTB, TUYHOCTHBIX BOBMOXHOCTEH,
3TaroB KaphepHOTO POCTa, BpEMEHHON
IMEPCIICKTHUBLI pa3BUTHUA ACATCIbHOCTU U
TpeOOBaHMIA PHIHKA TPY/A.

Ymeem: ycranaBnuBaTh IPUOPUTETHI
CO6CTBCHHOI>1 ACATCIIBHOCTH, BBICTpauBas IJIaHbI
UX JOCTHIXCHUS.

Braoeem: meTonaMu OLIeHKH pa3HOOOPa3HBIX
pecypcoB (JIMYHOCTHBIX,
NICUXO(U3NOJIOTUICCKHUX, CUTYaTHBHBIX,
BPEMEHHBIX U T.II.), UCTIOIB3YEMBbIX JIJIS PEIICHHS
3aJ1a4 caMOOPTaHU3aIH U CAaMOPa3BUTHSL.

OIIK-3. Crocoben
HCIIOJIB30BAaTh U
pa3BHUBATh METO/IbI

OIIK-3.2. OO6ecnieunBaeT
KOPPEKTHYIO peanu3anmio
MAaTeMaTUYECKUX MOIEen

3naem: BO3MOXHOCTH TPUMEHEHHS  CBOMX
pecypcoB M UX TIPENeNIoOB Ui YCIEIIHOTO
BBINOJIHEHUS IOPYYEHHON paboThI.

MaTeMaTHYECKOTO Ymeem: ycraHaBnMBaTh IPUOPHUTETHI
MOJICITUPOBAHUS 1 COOCTBEHHOH JIeSITETLHOCTH, BEICTPANBasi TIAHEI
NPUMEHSThH WX JIOCTIKCHUSL.

aHATUTUYECKHE U Braoeem: OIIEHKOH a¢dhekTuBHOCTH
HayYHbIE TTAKETHI UCIIOJIb30BaHUsI BPEMEHH U JPYTHX PECYPCOB TPU
MIPUKIIaTHBIX pelleHHH TIOCTaBJIICHHBIX 3a7ad, a TaKxkKe
nporpamMm OTHOCHTEIILHO MOJTYYSHHOT'O pe3yIbTara.

1.3. MecTo TUCHUIUIMHBI B CTPYKTYpe 00pa30BaTeIbHON MPOTrpaMMbl

JuctumimHa «MeHeIKMEHT» OTHOCUTCSI K 00s3aTeNbHOM yacTH 0JIOKa JHUCHUIUIMH y4eOHOro

I1IJ1aHa.

I[J'IH OCBOCHHUA OUCIUIIINHBI HeO6XOI[I/IMBI 3HaHUA, YMCHUSA W BJIAJICHUS, C(I)OpMI/IpOBaHHLIe B

X0Jle HU3YYEHHUS
UH(pOPMaTHUKY.

B pPE3yiabTaTe OCBOCHUA JUCHUIIIIMHBI

CICAYIOIUX IUCHUIIIMH.

OKOHOMHUKA,

bopMUpYIOTCS  3HAHUA,

BBeneHne B TEOPETUUYECKYIO

YMCHHUA W BJIAJICHUA,

HGO6XOJII/IMI)IG JJI1 U3YUYCHHUA CICAYIOIUX JUCHUINIMH W TPOXOXKIACHHA IIPAaKTHUK! TGOPI/ISI

YIIPaBJICHMUS,

Metonanl

OIITUMMH3AIINN,

HCCICO0BATCIbCKAasA pa60Ta).

[Ipoun3BoacTBEHHAA

npaktuka  (Hayuno-




2.

CTpyKTypa I¥cUMNIMHbI

OO01mast TpyA0eMKOCTh JUCHUIUIMHBI COCTaBIseT 3 3aueTHbIe enuHuilbl, 108 dacos, B ToM
Yrclie KOHTaKkTHas paboTta oOydarmmuxcs ¢ mpernojgaBaTesieM — 42 daca, caMOCTOSTEIbHAs
pabota oOy4arommxcs - 66 yacos.

No /it Pazgen Buner yae6HOH paboThHI DOpMBI TEKYIIETO KOHTPOJIS
JUCLUIUINHBI/ TEMBI (B yacax) ycIieBaeMocTH, ¢popma
KOHTAKTHAS MPOMEKYTOYHOH aTTecTanun
% (no cemecmpam)
S| &2 48
e & |z & 5¢
5 | E = |2 g 58
15} = = = o O ®
|5 |2 &s82%
O = @} E e g O
1. Hayunsbre mkomst u 1 4 4 10 | OGcyxneHne TeopeTUIECKIX
MPUPOAA YIIPABICHHUS BOIIPOCOB.
(ucropuorpaduyeckuii IIpoBepka pe3yapTaToB
1 KOMITapaTHUBHBIH BBINIOJTHEHHUS TIPAKTHUECKUX
MTOAXOBI K 3alaHui
MEHEDKMEHTY) Pedepar
2. Opranuzanus Kax 1 4 4 10 | OGcyxneHne TEOPeTUIECKUX
00BEKT yIIpaBICHUS BOIIPOCOB.
(cucteMHBIN U IIpoBepka pe3yJIbTaTOB
CyOBEKTHO-00bEKTHBIH BBIMIOJTHEHUS TPAKTUYECKUX
MTOXOBI B 3alaHui
MEHEDKMEHTE) Pedepar
3. YrpaBiaeHUeCKU# TPy 1 4 4 10 | OGcykacHHE TEOPETHUECKUX
U €ro coJiep KaHue BOIIPOCOB.
(byHKIMOHABHBIHA 1 IIpoBepka pe3yIbTaToB
MPOIIECCHBIN MOIXOMbI B BBINIOJTHEHUSI TIPAKTUYECKUX
MEHE[KMEHTE) 3aJlaHUN
Pedepar
4. PyxoBoacTBo n 1 4 4 10 | OOcyxneHne TEOPETUIECKUX
JUJIEPCTBO BOIIPOCOB.
(cutyanlMOHHBIN U IIpoBepka pe3yJIbTaToB
KOHTHHI €HTHBIH BBIIIOJTHEHNSI TIPAKTUYECKUX
OJX0JIbI B 3aJaHni
MEHE/DKMEHTE) Pedepar
5. JIM4HOCTB 1 KOJIJIEKTUB. 1 4 4 10 | OOcyxneHne TEOPETUIECKUX
CaMOMeHEeDKMEHT U BOIIPOCOB.
KoMaH1000pa3oBaHe [Iposepka pe3yabTaToB
(4eTOBEKOOPUEHTUPOBA BBINIOJTHEHUSI TIPAKTUYECKUX
HHBII ¥ OPOEKTHBII 3aIaHUI
IIOJIXO/IbI B Pedepar
MEHEKMEHTE)

6. 3ayer ¢ OLEHKOMN 1 2 16 | TectupoBaHue
CobecenoBanue 1o
pe3yabTraTam OCBOCHUS
JICIIUTUTAHBI

HUTOI'O 20 22 66




3. Conep:xkanue THCIUNIHHBI

HaumenoBanue Coaepxanue
pa3iena

AUCHUNIUHBI
Hayunsle mxoss! u Ynpasnenue u menedscmenm. OCHOBHBIC TIOHSTHS M UX CPaBHHUTEIbHAsS
npupoJa XapaKTepUCTHUKA: 3TUMOJIOTHS, COJAEpXKaHWe, TPaHUIBl MPUMEHEHUS.
YIpaBICHHS Ucrtopudaeckue " COIMAJIHbHO-?KOHOMHYECKHE MIPEITOCHUIKH
(ucToprorpadudeck | BOSHUKHOBEHHUS MPOQPECCHOHATHLHOTO MEHEIKMEHTA.
1505007 Llxona Hayunoeo ynpasénenus W €€ 3HAUCHUE B IOBBIIIEHUU
KOMIIapaTUBHBIN npou3BOAUTENbHOCTH TpyAa. @.YV. Teimop Kak OCHOBOMNOJOKHUK
TTOIXOBI K IOCTPOCHUST CUCTEeMBI 3P (EKTHBHOTO TMPOM3BOACTBA  (TCHIOPHU3M).
MEHEKMEHTY) Jlentounsie rpaduxu ['.JI. Iantra. [Ipuknannas nayka o asmkennn . u JI.

l'unbOper. Mexanuzanuss Tpyna u konediep [. ®Dopma kak HoBas
TEXHOJIOTHsI OPTaHU3aLMU [IOTOYHOTO BBIITyCKa MPOLYKIIHH.

Aomunucmpamusnas wKona u KOMILIEKCHOE yIpaBjieHHE
OpeaNpUsATHEM: TEOPHH «aAMUHHUCTpauuu» A. dDaiions, «palnoHANbHON
oropokparum» M. Bebepa, «hopmanpHO opranuzamumy» 1. YpBuka.

Llxona uenoseueckux oOmHOWEHUN W €€ POJIb B HHTErpallUd U
YCTAHOBJICHWUH «IIOJUIMHHOM TapMOHHUN MHTEPECOB» MEXIYy paOOTHUKAMU H
aaMuHHCTpanuen (Heokinaccunmsm). Bxiaang M. ®omrer B pa3paboTky
mpobieM NpUPOABI BJIACTM M MECTa 4YellOBeKa Ha HPeANPHITHH.
XOTOPHCKHE IKCIEPHUMEHTHl M KOHLEMIHS «COUaIbHOro pabdouero» O.
Mbiio B MPOTHBOBEC KOHIICMIIUU «3KOHOMHYECKOTO pabdouero» I'. dopna.
[IpoGnembr oO0beanHEeHNs (HOpMaIbHONH M He(hopMaTbHON OpraHW3aluii B
paborax Y. beprapna.

Illxona nosedenueckux nayk (buxesuopusm) WM €€ HCCIEIOBAHHUS:
MIOBEJICHYECKHE CTEPEOTHIbI, METOAbl HATAKHUBAHUS MEKINIHOCTHBIX
OTHOLICHUH, COLMAJbHOE B3aMMOJAEHCTBHE M KOMMYHMKALMH Ha
npousBozcTee. Teopun motuBauu A.X. Macinoy, o.1.
Iepudepra, 1. MakKnemnanaa, B. Bpyma, JI. [Toprepa — D. Jloynepa u ap.
BnusiHue pykoBomuTens Ha MOTHMBALMOHHBIE YCTAHOBKM pPaOOTHUKOB
(teopun “X” u “Y” JI. Maxk 'peropa).

lllkona Hayku ynpaenewus ¥ KOIWYECTBEHHBIH aHaNIW3 KadecTBa
NPUHATUSL ONTUMAaNbHBIX pemieHuid. Tekrtonorus A.A. boraanosa. Teopus
obmmx cucrem JI. ¢on bepramandu. KubGepmermka H. Bunepa.
Hccnenopanue omnepaiuii (TEOpUM MacCoBOro o0CTyKUBaHMs A. DpiiaHra,
urp JIx. Heiimana, nuueiiHoro mnporpammupoBanus k. b. Jlanuwra,
JMHAMHUYECKoro nporpammuposanus P. benivana).

Oprasuszanus Kaxk
00BEKT yIpaBJIeHUS
(CUCTEMHBIH U
CyOBEKTHO-
00BEKTHBIN
MOJIXOIbI B
MEHE[KMEHTE)

Opeanu3zayus: IOHSATUE U CYIIHOCTb.

OcHosHble  3aKOHbl  Op2aHU3ayUU: CaMOCOXPAHEHHS, KOMIIO3UINH /
JNEKOMIIO3MLMHM (€IMHCTBA aHalIM3a M CHHTE3a), NPONOPLUUOHAIBEHOCTH
(rapMOHHMH), CHHEPTUH, HAMMEHBLINX, HTHHOPMUPOBAHHOCTH, CBOCOOPA3Hs,
OHTOTEeHE3A.

Kpurepun KJIacCU(pHUKaIuU OpraHu3aIui: coluanbHast
OpPTraHU30BaHHOCTh (popmanbHsbIe, HedOopMallbHEIE), CTETIeHb
B3aMMOJICUCTBUS C BHEIIHEH Cpeqod (MEeXaHHCTHUYECKHE, OpraHHYecKue),
dbopma coOCTBEeHHOCTH (TOCydapCTBEHHBIC, MYHHUITUIAIBHBIC, YACTHEIE,
OOIIIECTBEHHBIE), MPABOBOE IOJIOKEHHE (KOONEpPAaTHBBI, XO3SICTBEHHBIC
TOBapHIecTBA M OOLIecTBA), OTHOLICHWE K HPUOBUTH (KOMMEpUYECKHeE,
HEKOMMEpUYECKHe), BWJ W  XapakTep JeATeNbHOCTH  (HAy4HEIE,
MPOMBINIJICHHBIE,  (UHAHCOBBIC, TOPrOBbIE, CEPBUCHBIE W  Jp.),
MaciTadupyeMocTs (KpyIHbIE, CPEOHHE, Maible, MHUKPOIPEINPHUITHS),
00béMy  TONHOMOUYMH  (QuiManbl, MPECTABUTENLCTBA,  OTICICHHS,
nouepHre (QUPMBI, MATEPUHCKHE KOMMAaHWN), (POPMHUPOBAHUE OTHOIICHUN
BHYTpH OpraHu3ayu (KOopHopaTHBHEIE, WHAMBUAYATUCTCKHUE,
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3AXOKPATUYECCKHE, TAPTUCUITATUBHEIC).

Cmpamezuyeckoe 6udenue, muccua u yeau opeanuzayuy. KoHuenms
MBO I1. dpykepa 1 0COOCHHOCTHU €€
HCIIONB30BAHUS B JICIIOBOM MPaKTHKE.

Kusnennoui yuxn opeanuzayuu: ToHATHE, KoHuenuuu JI. TeitHepa
(1972), JIx. I'puoowmna (1981) m M.K. Ammzeca (1988), ux comepxkanue,
CpPaBHHUTEIbHAS ~ XAPaKTEPUCTUKA  CTAOUi  Pa3BUTHSI  COBPEMEHHBIX
KOMITaHHM.

Cucmema: moHATHE, 0a30BBIC COCTABJAIONIHE (DIIEMEHTHI, CBS3H,
BHEITHEE OKPY)KEHHE, OpraHu3al[iOHHBIC TPAaHWIBI) U BUIBI (3aKpbITAd,
oTkpeiTass). CTpykTypa U colepKaHHE CHCTEMHOTO aHalu3a B
MEHE/DKMEHTe:  HM3Y4YeHHE  OpraHm3ald KaK  €OUHOr0  IEeJOTO;
WCCleIoBaHne €€ MecTa BO BHEIIHEW cpeje; BBIACIICHHE YIPaBISIOMEH U
yIpaBIsIeMON TOJCUCTEM (CYOBEKTHO-OOBEKTHBIM IMOJIXOM); TOCTHUKCHUC
a¢dekra cuHEpruM 3a CUYET X MPaBUIHLHON HACTPOUKH.

Cpeda opeanuzayuu: BHYTpeHHsS (€T, 3a/1a4H, CTPYKTYpa, TEXHOJIOTHHI
yIpaBJICHUS, TEPCOHAI) M BHEHIHAS — TPAMOTO (TIOCTAaBIIUKH,
MOCPEHUKY, KOHKYPEHTBI, KOHTAKTHBIC ayJUTOPHU, IOTPECOUTEIH) U
KOCBEHHOTO  (TIONIUTUYECKHE, IIPABOBBIE, JKOHOMHYECKHE, HAy4YHO-
TEXHUYECKUE, neMorpaduieckue, KYJIbTYPHEIE, JKOJIOTHYECKHE,
MeXAyHapoaHble (HakTopbl) Bo3neicTBus. HCTPYMEHTH MOHMTOPUHTA U
ckanupoBanus cpeapl (PEST-u SWOT -ananuzer). Aganrtaiust OpraHu3aiiu
K BHYTPEHHUM W BHEITHUM U3MEHEHVISIM.

YnpaBneHueckuit
TPYA u ero
coJep:KaHue
(byHKIIFOHATBHBIH

u IIPOLIECCHBIN
MOJIXO/TBI B
MEHE[KMEHTE)

Ynpasnenueckuii mpyo xak ocobvlil 6ud uenogeyeckol OesamenrbHOCMU.
COCTaB YYaCTHHUKOB, OCOOEHHOCTH, IpEIMET, CPEICTBa, COACpIKaHUE,
pe3yibTaT, PErIaMEHTUPYIOIINE JOKYMEHTHI.

Yuacmuuxu ynpasnenueckoco mpyoa — pykoomutenu (high-, midle- u
low-management) u ucroTHUTETBCKUI MEHEIKEPCKUil Kopiyc. JIuHeiiHbie
U anmapaTHbBIE TOTHOMOYHS.

Ocobennocmu  ynpaenenueckozo mpyoa — OPHEHTaUUsl Ha LEeIH |
LEHHOCTH OpraHu3alIny; aJIMUHHCTPHPOBAHHE npouenyp,
00eCTeYnBalONINX COXpPaHEHHE €€ CTPYKTYphl W MOJACP>KUBAFOIINX
ONIpENENICHHbI  padouMii  peXuM; akKUeHTHl Ha HH()OPMAIMOHHO-
AHAJIMTUYECKYIO JIESATENIbHOCTD; YeOBEKOOPHEHTHUPOBAHHBI XapakTep;
yhpaBlieHHEe BpPEMEHEM W JPYTUMH pecypcamu; OIOCPEJOBaHHEIC
(HemarepuanbHbIE) PE3YIHTATHI.

Ilpeomem ympasnenyeckozo mpyoa — wuHpopMaiusi. EE ocHOBHBIE
CBOWCTBA W XapaKTepuUCTUKU. TpeOoBaHus kK MHGOpMAIMKU B CUCTEMax
yrpasiieHHS. MeTo/Ibl €€ N3MEPEHHS.

Cpeocmea ynpagienueckoeo mpyoa: W3TOTOBIEHHUS, KOINMPOBAHUS,
pPa3MHOKEHUS, XpaHEHHs, TPYINIUPOBKM © TOUCKA JIOKYMEHTOB,
00paboTKH, BBIBOAA W Tepenadd HHGOpManuu. ABTOMATH3HPOBaHHOE
pabouee MecTo MeHemKepa: TpeOoOBaHHMS K €ro NPOEKTUPOBAHUIO,
anmapaTHbIM CpeACTBaM M HporpaMMHoMy obecneueHuro. Lludposoit
MEHEJDKMEHT U €T0 3HAUCHHE B COBPEMEHHOH YIpaBIIEHUECKOW TPaKTHKE.

Cooepoicanue ynpasienueckoeo mpyoa — QyHKIMH MEHEDKMEHTA M UX
BUBL: oOmme 0a3oBble — IUIAHUPOBAHHUE, OPraHHU3aLus,
KOOpJIMHAIIMS, MOTHBAIWS, KOHTPOIb;, OOIIME JIOTMOJIHUTEIbHBIE —
MIPOTHO3MPOBAaHUE, HOPMHUPOBAHUE, MPOEKTUPOBAHUE, pETyIHUPOBAaHUE,
yu€T;  HMHTErpUpyIOlIMe — PYKOBOACTBO, JIMAEPCTBO; CBA3YIOIIHE —
KOMMYHHKAIIUH, YIPaBICHUECKUE PELICHHUs; ClIeHUabHbIE — YIpaBICHUE
(uHaHCaMH, TIPOU3BOJICTBOM, ITOCTABKAMH, MApPKETUHIOM, YEJIOBEUECKIMU
pecypcamu, 0e30MacHOCTBIO U Ip.; CPEJOOPHEHTHUPOBAHHBIE — BHELIHHE,
BHYTpPEHHHE; TNPHUYMHHO-CIEICTBEHHbIE — TIOJIE3Hble, OecroJie3HbIe,
BpellHbIE; MEHTAIBbHO-QUKCHpPYEMbIE — SIBHBIC, JIATCHTHBIC; MO JIOTHIKE
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pacnpesicieHuss — CBONCTBCHHBIC, HECBONCTBEHHBIC, JTyOIHpyeMEIE.
OYHKIIMOHAIBHBIN U MPOIIECCHBIN MOAXOBI: OT pa3eieHUs JeUCTBUIM K UX
CUHTE3Y 4epe3 OU3HEC-TIPOIIeCCHI.

Pesynomam ynpasnenueckoco mpyoda — ynpapieHueckue pemeHus. Mx
3HaYeHHWe, CYyNIHOCTh, CBOMCTBA, KIACCH(HUKAIWS ¥  THIIOJIOTHS.
TpeboBanus, mpempABIsieMble K YIpaBIeHYECKUM pemeHusM. Craguu
Ipoliecca UX IPUHITHS U Peah3aIiu.

Opeanuzayuonno-npagossvie OOKyMeHmul, peanamenmupyrouue
VIPABNEHYECKYI0 OesmebHOCMb: YCTaB TPEINPUATHS, YIPEAUTETHHBIN
JIOTOBOP, CTPYKTypa M INTaTHAs YWCIEHHOCTh, INTATHOE pAaCIMCaHUE,
MpaBuja BHYTPEHHETO TPYJOBOTO PACIOPSAKA, KOJJIEKTUBHBIA JOTOBOP,
STHYECKAN KOIEKC, TONOXKEHHS O TOApPa3NeNeHUsIX, MOJKHOCTHBIE
WHCTPYKITUN U WHBIE PETIIaMEHTHI.

Cmpanosvie pasnudus 6 nIAGHUPOSAHUU U OP2aHU3AYUU YAPABIEHUECKO20
mpyoa (aMepuKaHCKas, SIMOHCKas, 3alaJHOCBPOICICKas, poccUiicKas
MOJICJIH MCHEIDKMEHTA).

PykoBoacTBo u
JTUJEPCTBO
(cuTyanMoOHHBIHN U
KOHTUHI€HTHBIN
MOAXOMBI B
MEHE[KMEHTE)

Meneooicmenm kax uckyccmeo. Y4eT MHIUBHIYANbHBIX OCOOEHHOCTEH
opraHm3aluu (CTpyKTypa, TEXHOJIOTMH, PEeCypcHoe oOecredeHHe) u ee
pabOTHUKOB (YepTHl XapakTepa, IICHXOJOTHS, MOTHBBI U CTUMYINbI) B
3aBUCHUMOCTH OT CUTYalllH (CUTYallMOHHBIH [T0IXO0M).

Pykosooumens u e2o mecmo na npeonpusmuuy: BIUSIHUE, BIACTb, POJIN.

Cmunu  pykosoocmea  (aBTOPUTApHBIH,  JNEMOKpaTHYeCKHH U
nubepanbHbId) u Memoovl ynpaenenus (TPaBOBbIC, OPraHU3AMUOHHO-
aJIMUHHCTPATUBHBIC, JKOHOMUYECKHE, COLMAIBbHO-TICUXOJIOIHYECKHE).
OcoOeHHOCTH WX BBIOOpDA W TIPUMEHEHHS B COBPEMEHHOW IPaKTHUKE
MEHEHKMEHTA.

Jluoepcmeo: moHsTHE, TIpupoaa, BUIHI ((opManbHOE, HePOpMAIbHOE).
XapakTepHple ~ 4YepTbl W THUIBl  JHAEPOB  (ABTOKPATUYECKUH,
JEMOKpPaTHYECKUH).

Teopuu nudepcmsa: «semukoro denoseka» (E. boprarr), cutyannonnbie
(®.D. Dumrep), mncuxoananmutuueckue (D.JI.  bepH), IUYHOCTHO-
curyaunonnsie ([x. Bpayn), atpubyrusnsie (P. Xpro3—P. xunerr—/Ix.
Kypdu), obmena, nnu tpancaktHoro ananm3a (P. Xeiinmep), Ha OCHOBe
xapu3msl ([x. beprer), Tpancdopmanmonnoro auaepcrsa (Ct. Komimns),
unatepaktuBHOro Juaepctsa (H. Xoropn), cepBucHoro mmmepctsa (P.

I'puamud) u np.
Hnousudyanonvie xrauecmea auodepos: (pusmueckne (IHEPTHUUYHOCTS,
BBIHOCITUBOCTb), YMCTBEHHBIC (MHTEeIUIeKT, paccyIuTenbHOCTD,

PEIIUTENBHOCTD), COIMAIbHbIE (0OMIUTENFHOCTD, CTIOCOOHOCTh TPUBIIEKATh
K COTPYAHUYECTBY [IpYIruxX JIOAEH, yMeHHE paboTaTb B KOJUICKTHUBE,
TaKTUYHOCTb,  JHUIUIOMATHYHOCTh), TPYAOBbIe  (HAICIEHHOCTh  Ha
JNOCTIDKEHHE pe3ylibTara, JOOpOCOBECTHOCTH B paboTe, YIOPCTBO),
ocoOeHHOCTH XxapakTepa (yBEepeHHOCTb B ce0e, 3HTy3MasM, KeJaHHue
PYKOBOJUTB, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).

Cmunu naudepcmea: ompHomepHble (konnermuu JI. Maklperopa, P.
Jlaiixepra, K. JleBuna) 1 MHoroMepHble (koHuenmuu P. breiika,
k. Moyroms, I1. Xepcu, K. brnanmrapa).

Cunvnvle u cnabvie cmopoHsbl pykosoOCmea u 1udepcmea: CpaBHUTEIIbHAS
XapaKTepUCTHKA.

Omepooicenmuocms U KOHMUHeeHMHbIY  nooxo0. VIX BiusHHE Ha
OpraHU3allMOHHOE TIOBEJICHHE M €ro HOBbIE HACTPOWKH, OCHOBaHHBIC Ha
OaslaHCe CHCTEMBI M CUTYalllH.

JIngHoCTE M
KOJIJIEKTHB.
CaMOMeEHEHKMEHT U

Yenosek u cghepul e2o dcusHu: 310pOBbe (CAMOUYYBCTBUE, BHEIIHUN BHUI,
MTOJIBIYKHOCTh, HACTPOCHHE, IUTAHWE, PEXKHM, CIIOPT, COH), OKPYXKCHHE
(pomHBIE, KOJIETH, APY3bsl, COCEU, ONMIOHEHTHI), OTHOIICHUs (O0IIeHue,
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KOMaHZ000pa30BaHu
e
(1eTOBEKOOPHUECHTHP
OBaHHBIN U
MPOEKTHBIN
MOJIXOBI B
MEHEPKMEHTE)

IOpyxk0a, 11000Bb, ceMbs), Npu3BaHue (pabora, Kapwepa, Ou3Hec,
npodeccusi, 3aHATOCTb, COLMAILHBIA CTATyC), 00ECHEUEHHOCTh (AOXOIbI,
pacxompl, YCIOBUSA KU3HH), APKOCTb KU3HHU (pa3BlICYCHUs, OTIbIX, X000H,
MyTEIIECTBHSA,  BIEYATICHMs), JOYXOBHOCTh  (Bepa,  TBOpPYECTBO,
IyXOBHOCTH), CaMOCOBEpIICHCTBOBaHHE (00yueHwe, paboTa Hal COOOH,
JIMIHOCTHBIK  POCT). PeakTWBHBIN W TPOPEAKTHUBHBIM TOIXOIOBI K
TUTAHUPOBAHUIO JKU3HU.

Camomenedoicmenm: OTpeNeNeHrue JUYHBIX LEHHOCTEH W TyTed uX
noctmkenuss. SMART-ananu3 wu  gepeBo 1eneil. OcoOEHHOCTH —HMX
HCIOJIb30BaHMs B INIAHUPOBAHUM Kapbepbl (CTPATErHs CAMOPA3BUTHS).

Opeanuzayus auunoco mpyoa. @akTopsl U yclIOBUs, HampaBlcHHbIE Ha
MOBBIILIEHHE €ro0  PEe3yJbTaTHUBHOCTH: (OpMUpOBaHHME U  pa3BUTHE
po¢)eCCUOHANBHBIX KOMIICTCHIMH, BBIPAa0OTKA M COBEPLICHCTBOBAaHHE
WHAWBUAYaATBHOTO padOYero CTHIS, OCHAICHWE U OpraHu3anus padoyero
MecTa, BBIOOP ONTUMAaNbHBIX HCIIOJHUTEIBCKHX M KOMMYHHKATHBHBIX
TEXHHUK.

«bonvwas  namépkay  paxkmopoeé  auuHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHUKA0ETbHOCTh W KOM(GOPT B MEXKIMYHOCTHBIX OTHOIICHHSX);
KOHTaKTHOCTh (IOOpoAyIIre, MOHNMAaHWE NPYTHX, TOBEpHeE, MPOIICHHE);
JIOOPOCOBECTHOCTH (OTBETCTBEHHOCTD, HAJIEKHOCTH, CTAOMIBHOCTh YMEHHUE
OOpOThCSA 3@ pe3ysibTaT), SMOILMOHAJbHAS CTAOMJIBHOCTh (CTEICHb
CIIOKOMCTBHUS,  JHTYy3MasMa U YBEPEHHOCTH WM,  Hao0OpoT,
HanpsDKEHHOCTH,  HEPBO3HOCTH,  IOJABJICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTA HHTEPECOB, KPEATHBHOCTH, apTHUCTU3M, TOTOBHOCTH K
BOCITPUSITHIO HOBBIX UJIEH).

Inanuposarnue u ynpasiernue pabouum gpemeHem (MaumM-MeHeOHCMeHN).
Konnenust «0ananca MEXIy JUYHOM JKU3HBIO U paboTOi». MeToauku
opranmzanuu u 3ddexktuBHOro ncnonp3oBanus Bpemenu: ALPEN-meron,
nupamuga Ppanknuna, npuHuun Ilapero, anamuz ABC, martpuma /.
Dii3eHxayspa, CHOHCKH 3aqad W JeJ, HMHTEUIeKT-KapThl (Mind maps),
XPOHOMETpaX, rpaguk paboThl HA OCHOBE OMOPUTMOB, TexHHKa Pomodoro
U zp.

Koumponw 6 marim-meHeoHcMeHme. OcCHOBHBIE omnoKH,
MPEMSATCTBYIOIINE BBITIOJHEHUIO TTOCTABICHHBIX IENeH, W CHOCOOBI WX
KOPPEKTHPOBKH (MCTIPABIICHHUS).

Ilepconan kaxk umnepamusHulii pecypc Opeanu3ayuu u ee 21asHblll
unmennexmyanvnoii  xanuman. Hosele xonuenumu HR - (3axoxpatys,
relMu3anys, yrpaBjeHHE MPOEKTaMH, MAPTHCUINATUBHBI MEHEIKMEHT,
yhpaBiieHHE 3HAaHUSIMHM M JIp.) U UX BIUSHHUE HA Pa3BUTHE KOJUIEKTUBHBIX
thop™m Tpyna.

Komanooobpaszoeanue —  coepemennas — npozpeccusnas — gopma
Koonepayuu u compyonudecmea 6 opeanusayuu. IloHstne «koMaHael». Ee
OCHOBHBIE THUIIBL: BEPTUKAJIbHAs, TOPHU30HTAIbHAS, KOMMUTET,
CICIMAIM3UPOBAHHAs,  caMmoylpasisieMas,  BupryanbHas.  Craaun
dopmupoBanus.  JleTepMHUHAHTBI €€  CIUIOYCHHOCTH:  KOMaHIHBIE
B3aMMOJEHCTBUS, O0IINE 1IeTH, TPUBJIEKATENFHOCTh KOMaH bl ISl KaXK10T0
ee WIeHa, MOTHUBALMs YYaCTHUKOB, COLMAJIbHO-TICUXOJOTMYECKHH KJIMMAaT
(opraHu3anoHHast KyJIbTypa), FPYIIOBOE MPUHATHE PEIICHUH.

Ynpaenenue rongpauxkmamu 6 xomamoax. VIX npuumHbl (HEOOCTATOK
pecypcoB, HEYeTKOe paszecHue 00S3aHHOCTEH, KPU3UC KOMMYHHUKAIHH,
JUYHOCTHBIE AaCIMEKThl, Pa3Muusi BO BJIACTH M CTaTyce), CTHIH
(KOHKYpPEHTHBIH, YKJIOHEHUE oT KOH(]IHKTA, KOMITPOMHUCC,
MPUCHIOCOOJIEHNE, COBMECTHAsI NESTEIBHOCTh) U METOJBI YPEryJINpOBaHUs
(memm  BBICIIETO YPOBHS, TOPrd / TEPEroBOPHI, MOCPETHHYECTBO,
CTHMYJHUPOBAHNUE KOMMYHUKAIIHN).
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Ipeumywecmsea u neoocmamxu pabomuvl 6 komaroax. [loTeHIMaIbHBIC
BBITOJIBI M U3JIEPIKKH.

4,
OO0pa3oBaTte/ibHbIE TEXHOJIOTUH

Oopa3oBaTe/ibHbIE TEXHOJIOTUH

Ne ni/m | HaumeHoBaHMe pa3iena Bunsbl yueOHbBIX Oo0pa3oBaTeJIbHbIE TEXHOJIOTHHA
3aHATHH
1 2 3 4
1. Hayunsie mxonst u mpupona | Jlexmus 1,2 Jlexuus-Bu3yanuzanus
YIIPaBIICHUS Cemunap 1,2 PasBepnyras 6ecena-nuckyccus ¢
(ucTopuorpaduieckuii u 00CyXJIeHIEM BOTIPOCOB TEMBI
KOMIIapaTUBHBIN MOJXOJIbI K Pa300p KOHKpETHBIX CUTYaluid, 3aJaHAN
MEHEIHKMEHTY) KelicoB
CamocrostenpHas | KoHcynpTHpoBaHuE U MpoBepKa
pabota JOMAILIHUX 33/1aHUH IOCPEICTBOM
3NEKTPOHHOMN MOYTHI
2. | Opranuzanus Kak 0OBEKT Jlexnus 3.4 Jlexuus-Bu3yanu3anus
yrpasyieHHUs! (CUCTEMHBIH 1
CyOBEKTHO-O0BEKTHBII Cemunap 3,4 Pa300p KOHKPETHBIX CUTYaIlHiA, 3aJaHHIA
MIO/IXOIbI B MEHEKMEHTE) KelcoB
CamocrosTenpHas | KoHcynbTHpoBaHue U MpoBepKa
pabora JOMAIIHUX 33/1aHUH TOCPEICTBOM
3JIEKTPOHHOM MOYTHI
3. Yupasnenueckuit Tpya u ero | Jlekuus 5,6 Jlekuus-puzyanuzanus
conepxaHue Cemunap 5,6 Pa300p KOHKpETHBIX CUTYaIHid, 3aJaHAN
(byHKIMOHABHBIHA 1 KeHcoB
MIPOLIECCHBIN MOAXO/IbI B CamocrosTenpHas | KoHcynbTHpoBaHue U MpoBepKa
MEHEKMEHTE) pabora JIOMAITHUX 33JaHUH TOCPEJICTBOM
3JEKTPOHHON HOYTHI
4. PykoBoacTBo 1 nuaepcTBo Jlexuus 7,8 Jlexuusi-Bu3yanuzanus
(cutyallMOHHBIN U Cemunap 7,8 I'pynnosas auckyccus,
KOHTHUHT€HTHBIN MOAXO0bI B Pa300p KOHKpETHBIX CUTYaluid, 3aJaHUN
MEHEDKMEHTE) KelcoB
CamocrostenbHast | KoHcynbTHpOBaHUE U MPOBEpKa
pabota JIOMAITHUX 33JaHUN TTOCPENICTBOM
IEKTPOHHO MOYTHI
5. JINYHOCTH U KOJUIEKTHUB. Jlexmus 9,10 Jlexuusi-Bu3yanuzanus
CaMoOMeHeHKMEHT U Cemunap 9,10 Pa30op KOHKpETHBIX CUTYyalui, 3aJaHnit
KOMaH000pa30BaHue KelcoB
(uenoBekoopueHTupoBanHbelil | CamocrosarenbHast | KoHcynbTupoBaHue U poBepKa
U MPOEKTHBIN MOJIXO/bI B pabora JIOMAIIIHUX 3a/IaHUI TTOCPEJICTBOM
MEHEKMEHTE) 3IEKTPOHHOM MOYTHI
6. [IpomexyTounast Cemunap 11 TectupoBanne
aTTecTaIus CobecenoBanue 1o pe3ynbraTam
OCBOEHUS! TUCITUTUINHBI

5. OueHka IVIAHUPYEMbIX Pe3yJabTATOB 00y4eHHs

5.1. Cucrema oneHMBaHHUS
dopma KOHTpOIIS MaxkcumaabHOE KOJMYECTBO 0aJlIoB
3a OAMH CEMUHAp Bcero
VYuyactue B 00CY)K/IEHUH TEOPETHUECKHIX BOIIPOCOB | 2 Oaia 18 GamnoB
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Ha CCMHUHAPCKUX 3aHATHAX

Brmonaenue

CEMMHAPCKUX 3aHATHAX

NPaKTUYeCKUX  3aJaHuii  Ha | oT 4-x 10 5 OamwtoB | 42 Gamna

[IpomexxyTouHast aTTecTarmys 40 6annoB
(TectupoBanue, cobece10BaHKE 110
pe3yabTaTaM OCBOCHUS JUCITUTLINHbI)

Hroro 3a cemecTp (UCITUILTIHY) 100 GasutoB

3auer ¢ OLIEHKOH

[TosmyueHHBI COBOKYNMHBIA pe3yabTaT KOHBEPTHUPYETCS B TPAJWLMOHHYIO IIKaly OICHOK M B
mKany omneHok EBpomeiickoii cuctembl mepeHoca W HakoruieHus kpenutoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTcTBUM ¢ TaOnHIICH:

100- oanapHasA IKAJIA TpaguumonHasi mKaJja Ikanxa ECTS
95-100 OTJINYHO 3a4TEHO A
83-94 B
68-82 XOPOIIIO C
56-67 YIIOBJICTBOPUTEIILHO D
50-55 E
20-49 HEYJIOBJIETBOPUTEIHHO HE 3a4TE€HO FX
0-19 F

5.2. KpnTepml BBICTABJICHHUA OCHKMU IO TUCHHUIIIMHE

Bbanasl/ | Ouenka  mno | Kpurepuu onenku pe3yjabTaToB 00y4YeHHUs! MO AUCHUTIIMHE

HKaJjia AUCUHUIIMHE

ECTS

100-83/ «3a4TEHO BricraBnsercst oOywaromiemycsi, €cid OH TIyOOKO W TPOYHO YCBOMII

AB (oTAMYHO)» TEOPETUYECKUI U MPAKTUYECKUI MaTepual, MOKET IIPOJEMOHCTPUPOBATH 3TO
Ha 3aHATHSIX U B X0/I€ IPOMEXKYTOUHON aTTEeCTaLlUH.
OOyuaromuiicsi MCUepIBIBAIONIE U JIOTMYECKH CTPOWHO H3JaraeT y4eOHbIH
MaTepHal, yMeeT YBSA3hIBaTh TEOPHUIO C MPAKTHKOM, CIIPaBIsETCS C PEHICHUEM
3a1a4 NpoQecCHOHANLHON HAIlpaBJICHHOCTH BBICOKOTO YPOBHS CJIO0XKHOCTH,
NPaBUIBHO 00OCHOBBIBAET NPUHSTHIEC PELICHUSL.
CB0O0OIHO OPUEHTHUPYETCS B Y4eOHOU U PO eCCHOHAIBHOM JTUTepaType.
OneHka MO JAWCIHUIUIMHE BBICTABISIETCS  OoOydaromemMycss ¢ yI€ToM
Pe3yJIbTAaTOB TEKYIIEH 1 MPOMEXYTOUHOM aTTeCTaltu.
Kommerennuy, 3akperyi€HHble 3a AUCIUILTHHOMN, COPMUPOBAHEI HA YPOBHE -
«BBICOKHIN.

82-68/ «324TEHO BrictaBnsiercst  oOywaroremycsi, €clid OH 3HAae€T TEOPETHYECKHH U

C (xopor1o)» NPaKTUYECKUI MaTepuall, rPaMOTHO U 10 CYIIECTBY H3JIaraeT ero Ha 3aHITUSIX

U B XOJAE IIPOMEKYTOUHOM AaTTECTalud, HE JOIyCKas CYLIECTBEHHBIX
HETOYHOCTEM.

OOyuaromuiicsi NpaBUIBHO NPUMEHSET TEOPETUYECKHE TONOKEHUs! TpH
peLICHUN NPAKTUYECKUX 3aau po¢eCCUOHANIBHON HAIIPAaBICHHOCTU PAa3HOTO
YPOBHSI CIIO)KHOCTH, BJaJeeT HEOOXOIWMBIMH [JiI 3TOTO HAaBBIKAMH H
IpUEMaMHU.

JlocTaTrouHO XOpOIIO OpHEHTHpYeTcss B y4eOHOW H mpodecCHOHAIbHOU
JIUTEpaType.

OneHka MO JAWCUUIUIMHE BBICTABISIETCS oOydaromemycst ¢  y4EToM
pE3yIbTaTOB TEKYLIEH U TPOMEKYTOUHON aTTECTAL|H.

Kommerennuy, 3akperyiéHHble 3a AUCIUILTHHON, cCOpPMUPOBAHEI HA YPOBHE -
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«XOPOILIUI.

67-50/
D,E

«3aYTEHO
(ymoBieTBOpH
TEJIBHO)»

BricraBnsercst oOydaromeMmycsi, €CIM OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUN U MPAKTUYECKUH MaTepual, AOIYCKaeT OTIEJIbHBIC OILINOKH
MIPU €r0 U3J0KEHUH Ha 3aHATHAX U B X0JI€ POMEXKYTOUHOM aTTeCcTaluy.
OOyuaromuiicsi MCIBITBIBAET ONpPEAETIEHHbIE 3aTPyIHEHHS B IPUMEHEHUHU
TEOPETUYECKUX  IOJOKEHUM HpU  pEeIleHHMM  NPaKTHYECKUX  3a1ad
npodecCHOHANFHOW HaMpaBICHHOCTH CTaHAAPTHOTO YPOBHS CIIOKHOCTH,
BJIaJieeT HEOOXOAMMBIMU JJIsl STOr0 0Aa30BBIMH HaBBIKAMH U PUEMaMHU.
JleMOHCTpHUpYeT MOCTaTOYHBIA YPOBEHb 3HAHHS YYE€OHOW JIUTEPaTypHl IO
JUCLUIUIMHE.

OneHka 10 JOUCHUIUIMHE BBICTABISIETCS oOOydaromiemMycs ¢ y4€ToMm
Pe3yNbTaTOB TEKYLIEH U MPOMEXKYTOUHON aTTECTALIMH.

Komnerenuuy, 3aKperui€HHble 3a JUCLUIUIMHON, CPOPMUPOBAaHbI HA YPOBHE -
«JTOCTATOYHBIN».

49-0/
F,FX

HC 3a4TCHO

BrictaBnsercst oOyuwaromiemycs, ecid OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUH M MPaKTHYECKUH MaTepHal, JOIyCKaeT rpyOble OMMOKH MpH
€ro M3JI0KEHNUH Ha 3aHATHSAX U B XOZ€ IPOMEXYTOYHOM aTTeCTaluy.

OOyuaromuiicsi HCOBITHIBAET CEephE3HBIE 3aTPYAHCHUS B NPUMEHEHUH
TEOPETUYECKUX  MOJOKEHUM NpU  pEeIIeHHMM  NPAKTHYECKUX  3a1ad
npodecCHOHANBHONW HaNpaBICHHOCTU CTAHAAPTHOTO YPOBHS CJIOKHOCTH, HE

BJIaJIceT HEOOXOIMMBIMH JIS ATOT0 HABBIKAMH W TIPUEMaMHU.
JemMoHCcTpUpyeT (¢parMeHTapHble 3HAaHUS Y4eOHOM  JUTEpaTyphl
TUCLHUILIMHE.

pe3yJbTaTOB TEKYUIEH U TPOMEKYTOUHON aTTECTAIINH.

He C)OPMHUPOBAHEI.

5.3. OueHouHble cpeAcTBA (MaTepUAJIbI) /ISl TEKYIIEr0 KOHTPOJIS yCIIeBaeMOCTH,
NMPOMEKYTOUHOM aTTeCTANMH 00y4AIOIIMXCH MO IUCHUILIUHE

Ilpakmuueckue 3a0anus, 6onpocwl 01 0ocyycoenus cM. 11.9.1 [1nansl ceMMHAPCKUX
3aHATHI

Temwt pechepamos

1. IlIxona HaAyYHOTO YIPABJICHUS: BUJHBIE TIPEICTABUTEIHN, OCHOBHBIC TPY/IbI, KITFOYEBHIC
ujeu, BKIaJ B pOpMUPOBAaHHUE U pa3BUTHE NMPO(ECCHOHATBHOTO MEHEIKMEHTA.

2. AIMUHUCTpaTHBHAs IIKOJIA YIPABJICHUS: BUIHBIC MPEICTABUTENN, OCHOBHBIE TPY/IHI,
KJIIOYEBbIE UJIeH, BKJIa B JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATLHOIO MEHEPKMEHTA.

3. lllkoma 4YenmoBeYECKUX OTHOUICHWH (HEOKJIACCHUIIM3M): BHIHBIE MPEICTABUTEIH,
OCHOBHBIE TPY/Ibl, KJIIOUEBbIE UJEH, BKJIaJ B (OPMHPOBAHUE U Pa3BUTHE MPOPECCHOHATBHOTO
MEHE[KMEHTA.

4. lllkonbl TMOBENEHUYECKUMX HayK (COLMAJIbHBIX CHCTEM): BUAHbBIE NPEICTABUTEIH,
OCHOBHBIE TPY/IbI, KJIIOUEBBIC HJIEH, BKJIaJ B (OPMUPOBAHHE M Pa3BUTHE MPO(ECCHOHATHLHOTO
MEHE[)KMEHTA.

5. lllkoma KONMWYECTBEHHBIX METOJNIOB: BHUIHBIC TIPEACTABUTEIHN, OCHOBHBIC TPY/IbI,
KJIIOYEBbIE U7IeH, BKJIa B JOPMHUPOBAHUE U Pa3BUTHE MPOPECCUOHATHLHOIO MEHEIKMEHTA.

6. HoBble KOHIIENIIMM YIpPaBJIICHUS B MEXIYHApPOIHOM MEHEKMEHTE: BceoOIee
ynpasienue kadectBom (Total Quality Management), ympamnenue 3nanusmu (Knowledge
Management), kauenToopuenTupoBanubiii MenemkmeHT (Client Relationship Management),
cOanancupoBaHHas cucrema nokasareneit (Balanced Scorecard), ynpasnenue 3¢ peKTHBHOCTHIO
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(Business Performance Management), ympasineHue crouMocthio kommanuu (Value-Based
Management) u ap. Mx xapakreprcTtuka. BeI30BbI COBpEMEHHOMY MHPY.

7. Yupasnenueckass Mpiciab Poccun XX B. Ocobennoctu (OpMUPOBAHHUS U Pa3BUTHS —
JBIDKCHHE 32 HAy4yHYIO opranu3anuio Tpyna (1920-30-e rr.).

8. Ympasnenueckas mpiciab Poccun XX B. CoBepIIEHCTBOBaHHE CUCTEMBI IIJITAHUPOBAHUS
W yIpaBJIeHUs: HApOAHBIM x03sicTBOM (1960-1980-¢ 1T.).

9. Vmpasnenueckass Mbicab Poccum XX—-XXI BB. Ilepexoxm Ha mnpodeccrnoHambHBIN
MEHEKMEHT B YCIIOBUSIX PRIHOYHOM 3KOHOMHKH (1990-2010-¢ rr.)

10. Opranuzanus: MOHSATHE, OCHOBHBIE 3aKOHBI, BUIBL.

11. Crparernueckoe BHJIEHUE M MHUCCHSl OpPTraHM3allMU: Ha3HA4YeHHE, Kiaccuduxaus,
0co0eHHOCTH (POPMUPOBAHHUSL.

12. Ilenm ympaBneHus: kiaccudukaius, TpeOoBaHUsS K  pa3padoTKe, (GOpPMBI
ycTaHOBJIeHHsI, yripaBiieHue o uemnsm (MBO).

13. JXXu3HeHHBIN IIUKJI OpraHu3alu: MOoHITHE, KoHenuu A. Anuzeca u JI. I'peitHepa,
UX COoZiepKaHME, CPABHUTEIIbHAS XapaKTEPUCTUKA CTaAUN Pa3BUTUSI COBPEMEHHBIX KOMITAHUH.

14. Opranuzanus kak cuctema. BHYTpeHHSsI M BHEWIHSs cpelna. XapaKTepUCTUKa
OpraHM3alMy KakK CHUCTEMBl: pa3JelieHue TpyAa U CHEUUalIu3alus, CBSI3U U MEXaHU3MBbI
KOOpJMHAIINU, CTETIeHb LIEHTPATU3allii, OPTaHU3allMOHHbIE TPAHUIIBL.

15. XapakTepucTuka opraHu3aluy Kak CUCTEMBL: pa3JelIeHue TpyAa U Cleluain3alus,
CBS3M U MEXaHM3MbI KOOPJUHAIINH, CTENICHb LIEHTPAIN3allii, OPTaHU3aIIHOHHBIE TPAHULIBI.

16. Cpenpr opranmzamuu. OCOOCHHOCTH €€ ajanTallid K BHYTPEHHUM W BHEIITHUM
WU3MEHEHUSIM.

17. ®yHkuus IUIaHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBIEHYECKOM MPAKTUKE.

18. ®yHKIUS IUIAHUPOBAHUS U €€ MECTO B MOEH JIMYHOM KU3ZHH.

19. ®yHKIMS TPOTHO3UPOBAHUS M €€ MECTO B COBPEMEHHOM YIPaBIEHYECKON MPaKTHKE.

20. dyHKUUSA TPOTHO3UPOBAHUS U €€ MECTO B MOEH JIMUHOM JKU3HHU.

21. ®OyHKUUs OpTaHU3AIMH U €€ MECTO B COBPEMEHHOH YIPaBICHYECKON MPaKTUKE.

22. dyHKUMS OpraHU3aliK U €€ MECTO B MOEH JIMYHOM KU3HHU.

23. OyHKIUSA KOOPIUHAIMU M €€ MECTO B COBPEMEHHOH YIPaBICHYECKON MPaKTHKE.

24. ®OyHKUUSA KOOPIUHALMU U €€ MECTO B MOEH JINYHOM KU3HU.

25. OyHKIWS MOTUBAIMH U €€ MECTO B COBPEMEHHOHN YIIPAaBICHUECKOW MPAKTHKE.

26. dyHKIMS MOTHBAIMH U €€ MECTO B MOEH JIMUHOM KU3HU.

27. OyHKIUS KOHTPOJS U €€ MECTO B COBPEMEHHOM YITPaBICHUECKOH MPAKTHKE.

28. OyHKIUS KOHTPOJS U €€ MECTO B MOEH JTMUHON KU3HH.

29. Unterpupyromme (yHKIMA MEHEPKMEHTa M MX MECTO B COBPEMEHHOHW JIEIOBOM
MPaKTHKE.

30. Cesyromue QYHKIHA MEHEIKMEHTA M WX MECTO B COBPEMEHHOH JIeIOBOM
IIpakTHKe. Pojlb KOMMyHHMKAlMi B yNpaBICHUU: OCHOBHBIE IOHATHUS, IPOLECC KOMMYHUKAIIUH,
KOMMYHHKAIIIOHHbIE CETH W CTWUJIHM, NPOOJIEMbl B MEXKIMYHOCTHBIX KOHTAKTaX M IYTH HX
yCTpaHEHHUS.

31. Ces3yromie (YHKIMA MEHEIKMEHTa M WX MECTO B COBPEMEHHOW JIeJIOBOM
NpaKkTUKe. YTIpaBlIEHUYECKUE pEIIeHUs: IMOHATHE, KiIacCUUKAIMs, 3Tambl  pa3paboTKH U
peanu3arui.

32. Cps3yrome (YHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW JeJ0BOi
MpaKTUKE. Y CJIOBUS MPUHATUS KAYECTBEHHBIX YIIPABICHUECKUX PELICHHI.

33. Cessyrome (GYHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW JeJ0BOi
npakTHKe. MeTobl pa3pabOTKU, MPUHITHS U ONITUMHU3ALUY YIIPABIEHYECKUX PEIICHUH.

34. JlenerupoBaHHE MOJTHOMOYHUI U HOPMBI YIPABISIEMOCTH B CUCTEME YIIPABJICHHUS.

35. CnernuanbHble (QYHKIIMM MEHEKMEHTAa W HMX MECTO B COBPEMEHHOH JIEIIOBOM
MpaKTHUKE.
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36. CucreMHO-(QYHKIMOHAIBHBIM aHaIN3 IMpolecca YIPABICHUSA: OLEHKAa COCTaBa
(GyHKLUH, TpaB U 0053aHHOCTEH Ha pa3HBIX YPOBHAX MEHEIKMEHTA.

37. YnupaieHYeCKHI TPYy/: MOHITHE, KIIOYEBbIe IPU3HAKU U cozepkanue. TpeboBaHus
K IpOo(eCCHOHATILHBIM KOMIIETEHLIUSAM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTM3uMpOBaHHOE pabodyee MECTO MEHeKepa: TpeOOBaHHMSA K  €ro
IPOEKTHUPOBAHUIO, allllapaTHbIE CPEACTBA, IPOrpaMMHOE OOecIieueHue.

39. MudopmanmonHoe obecrieueHne yIpaBleHUs OpraHu3anueid. 3Ha4eHHue U CYIIHOCTh
uHpopMaLuy, € TUIIbI, KATETOPUHM M UCTOUYHUKHU. PoJib MH(MOPMALIMOHHBIX TEXHOJIOTUI B
NeSITeTbHOCTH MEHEKepa.

40. Iu¢dpoBble TEXHOJOTMM B YIPABIEHHUH COBPEMEHHBIMM KOMIIAHUSAMH; LEIH U
3a[1a4u, MIEPCIIEKTUBHBIE BO3SMOXHOCTH U OXKH1aeMble () (HEKThI.

41. PykoBOAMTENb U €r0 MECTO Ha MPENIPUATUH: BIUSHUE, BIACTh, POJIH.

42. Ctunb pyKOBOJCTBA: TOHATHE, KiIacCU(UKAIMS M OCOOCHHOCTHM NPHUMEHEHHS B
COBPEMEHHOM yNpaBlIEHYECKOM MPaKTHKE.

43. Metoapl ynpaBiCHUS: IOHATHE, KiIacCU(pUKAIMsI, OCOOCHHOCTH NPUMEHEHHUS B
IPAaKTHUKE PabOThl COBPEMEHHBIX PYKOBOAUTENIEH U MEHEKEPOB.

44. Teopuu ITuAEpCTBA U UX CPAaBHUTENIbHASI XapaKTEPUCTHKA.

45. JluznepcTBo B OpraHu3aluu: 0COOEHHOCTH BOCIIMTAHUS JIUIEPOB.

46. Ilepconanm Kak WMIICPAaTUBHBIA  pecypc OpraHu3alMd © €€  TJIaBHBIA
UHTEJUIEKTYa bHbII KaluTal.

47. Hosble xoHuenuun HR (oaxokpatus, reiimuszanus, ymnpabiIeHHE IPOEKTAMH,
HNapTUCUIIATUBHBIA MEHEKMEHT, yNpaBJICHUE 3HAHUSAMM M Jp.) U UX BIUSHUE Ha pa3BUTUE
KOJIJICKTHBHBIX (POPM TpyAa.

48. IlpodeccuonanbHoe 00ydueHre paOOTHHUKOB HA ITPOU3BOJICTBE.

49. CaMOMEHEPKMEHT: ONpeeNICHHE JTMYHBIX IEHHOCTEH U IyTeH UX JOCTHKEHHSL.

50. YmpapieHue JIMUYHON KapbepOu.

51. I'pymnmna B opraHu3anuu: MOHSATHE, BUABL, CTPYKTYPa U MEKIMYHOCTHBIE OTHOIICHUSI.

52. OpraHuszallMOHHas KyJabTypa: IMOHSATHE, KJacCH(UKalMs, METOJbl JHarHOCTUKH,
YCIIOBHS, CIIOCOOCTBYIOIINE €€ MOBBIIICHUIO.

53. [InanupoBaHue U ynpaBieHHE paOOYMM BpeMeHeM (TailM-MEHEeIKMEHT).

54. Konuenuus 6aanca MeXIy JTUUHOM KU3HBIO U pabOTOM.

55. Komannoobpa3zoBaHue Kak COBpEMEHHas MporpeccuBHas (opma Koomepauuud u
COTPY/ZHUYECTBA B OpPTraHU3AIHH.

56. KOpuanyeckas u conuanbHasi OTBETCTBEHHOCTh OpraHU3alNH.

57. Pazpemenrie KOH(IJIMKTOB B OpraHM3allMU: WX TMPHPOJA, THUMBI, NPHYUHBI H
HOCJECTBHSI, 0COOEHHOCTH YNpaBIeHUs KOHDIUKTaMH.

58. SWOT-ananu3 u 0cOOEHHOCTH €r0 MPOBEJCHUS B MPAKTHKE PaOOTHI COBPEMEHHBIX
KOMITAHUM MUpA.

59. PEST-ananmu3 u 0COOEHHOCTH €ro NMPOBEICHUS B MPAKTHUKE pabOTHl COBPEMEHHBIX
KOMITAHUM MHpA.

60. Kputepun n nokazarenu 3 PeKTHBHOCTH MEHE)KMEHTA.

61. CILIA: xapakTepUCTHKa HallMOHAJIBLHOM MOJAEIN MEHEKMEHTA, JIeIOBON KYyIbTYpHI,
0COOEHHOCTEH BEJICHHS TIEPErOBOPOB U 3aKIIIOYCHUSI KOHTPAKTOB C POCCUICKUMH MTApTHEPAMH.

62. SImoHMs: XapaKTepUCTHKAa HALMOHAJIbHOM MOJAENM MEHEIKMEHTa, JIeJIOBOM
KYJIBTYpBl, 0COOCHHOCTEH BEIEHHS TIEPETOBOPOB M 3AKIIOUEHHS KOHTPAKTOB C POCCHHCKUMHU
napTHEpaMH.

63. Poccusi: XapakTepuCTHKa HAIMOHAJIBHOW MOJIEIM  MEHE/DKMEHTa, JICJIOBOU
KYJIBTYpBl, OCOOCHHOCTEH BEJCHUS MEPErOBOPOB M 3aKIIOUEHHUS KOHTPAKTOB C 3apyOEKHBIMHU
napTHEpaMH.

64. CpaBHHTENbHAs XapaKTEpUCTHKA aMEPUKAHCKOW W SMOHCKOW HaIlMOHAJIbHBIX
MOJIeJIEH MEHEKMEHTA.
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65. AkTyanpHble TPOOJEMBI  COBPEMEHHOTO  MEXKIYHApOJHOTO  MEHEIKMEHTA:
WHTEPHAIMOHAIU3AIUS, MYJIbTUHAIIMOHATIU3AIMS U TI100aTu3aIusl.

Hpumep mecmoeozo 3a0anus K 3auemy ¢ OI/(EHKOﬁ

1. B 1912 roay 12 npuHIUNOB MeHEIKMEHTA ObLIN C(POPMYTUPOBAHBI:

a) A.daifonem;

0) Ix.2.Mbiio;

B) M.BeGepowm;

r) ®@.Tetinopowm;

) I".OmepcoHom.

2. ABTOpCcTBO padoTsl «[IpuHIUNEI HAyYHOro ynipaBieHus» (1911 r.), mydankanusi KOTOpPoi
NOCJIYKHJIa HAYaJI0M NPU3HAHMSI MEHEI)KMEeHTa HAYKOI U caMOCTOoATeIbHOI 00/1aCThI0
HCC/Ie0BAHUM, TPUHAICKHUT:

a) A.®aiiono;

0) Ix.2.Mbiio;

B) M.Bebepy;

r) ®.Teitnopy;

1) I'.Omepcony.

3. Bunepsble cocTaB pyHKUMi ynpasjeHus ObL1 MPeIJIOKeH:

a) A.daifonem;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Teiimopom;

1) I'.OmepcoHom.

4. IIpodaema «4esioBe4eCKUX OTHOLIEHUID» MekAy HHAMBUIYYMaMHU B pa0o4yMX yCJIOBUSX BIlepBbIe
(1927 r.) Obl1a H3y4eHa:

a) A.daiionewm;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Teiimopom;

1) I'.Omepcorom.

5. KosimuecTBO 4eJ10BEK, KOTOPOe MOKeT ObITh 3)(eKTUBHO 00beAUHEHO MO/l eAUHBIM
PYKOBOJACTBOM —

a) MIPUHIAII €AUHCTBA IOAYNHCHUS

0) MaciiTad ynpaBisieMOCTH;

B) GYHKIHS yTIPaBICHUS.

6. Peaknusi oprann3oBaHHOM CHCTeMbl, HAMIPaBJeHHAasl HA MPeI0TBPAaLlleHNe UCKAKeHU s
HH(popManMH NPH Nepeayde ee Yepe3 yBeJdnYHBaoIIeecsi KOJIUYeCTBO YPOBHel yIpaBjieHUs — 3TO
a) LEHTpaIN3aLus;

0) neneHTpaTu3anus;

B) JleTIapTaMeHTaIn3allus.

7. OTHOCUTEJILHO CAMOCTOSATEJIbHbIE, CIeUATU3UPOBAHHbIE H 000C00/IeHHBIE YYACTKH
ynpaBJieHYeCcKOii 1esATeIbHOCTH — 3TO

a) YPOBHU YIIPaBIIEHUS;

0) QyHKIUH yIpaBICHHUS,

B) CKaJISIpHAsl LIEIb.

8. KontmuecTBo nHGopManuu, KOTOPOi pacnosaraer OpraHu3anus 1Mo NoBoaxy KOHKPeTHOI 0
(axkTopa BHELIHEH cpelbl U YBEPEHHOCTh B 3TOM MH(OpManuu onpeae/isier:

a) HEOIPEJeTICHHOCTh CPEIBI;

0) CIIO)KHOCTB CpeIbl;

B) B3aMOCBSI3aHHOCTE (DaKTOPOB CPEIbIL.

9. B Teopusix MOTMBALIMM MpeANoJaraeMasi IEeHHOCTh MJIU NMPHUBJIEKATeIbHOCTD 1JIs HHAMBHIA
MOJIY4€eHHOI0 BO3HATPAKIECHHSA, ITO —
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a) CTUMYT;

0) MOTHB;

B) BaJICHTHOCTb.

10. OpraHu3zauui0 KakK CJI0KHYI0 CHCTEMY YNPAaBJIEHHSl XapaKTepU3YIOT TaKHe CBOWCTBA, KaK
(MHOKeCTBEHHbI BLIOOP):

a) HaJIM4YMe HECKOJIBKUX Lieneil;

0) XaOTUYHOCTH CBSI3eH MEXKAY 3JI€MEHTAMHU;

B) HE3aBUCHMOCTb OT OKPY/KCHUS;

T) OOJIBIIIOE YHUCIIO PIICMEHTOB.

11. OTHoOmeHHsI MeKAY 3JIeMEHTAMH CTPYKTYPbl OpPraHM3alliHM MOAAeP:KHBaIOTCS OJarogaps
cJIeYIOUIUM CBA35IM (MHOKeCTBEHHBI BHIOOP):

a) QyHKIHOHATEHBIM;

0) MTUHEHHBIM;

B) MMPOU3BOJICTBEHHBIM;

T') pEIHOYHBIM.

12. B opranu3anum ABUKeHHe MH(OPMAIMU U YNPABJEHYECKHUX PelleHUi M0 TeM WJIH HHbIM
(yHknusaM ynpasJjienns odecnneduBaercs 0Jaroaapsi cBAa3siM:

a) QYHKIIMOHATEHBIM;

0) THHEHHBIM;

B) IPOM3BOJICTBEHHBIM;

T') PIHOYHBIM.

13. B opranusauuu ABMKeHHMe MH(OPMaLUM M YIPaBJEHYECKUX pPelleHUd MeK1y JUHeHHbIMH
PYKOBOANTEJSIMU o0ecnieunBaeTcs 0J1arogaps CBA3sAM:

a) QYHKIIMOHATILHBIM;

0) NMHEHHBIM;

B) TIPOM3BOJICTBEHHBIM;

T') PIHOYHBIM.

14. YcTaHoBHUTE COOTBETCTBHE MEKAY MOHATHEM U €ro onpeaeleHueM.

1. Meroasl MEHEIKMEHTa, OCHOBAHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3EHCTBHUS IyTEM CO3aHUS
SKOHOMUYECKHUX YCIOBHM /I JOCTH)KEHHUS TIOCTABICHHBIX IIeNei

2. MeTopl MEHEKMEHTa, OCHOBaHHbIE Ha Clloco0ax BO3JEHCTBHS Ha OPraHMU3allMOHHbIE OTHOIICHUS
MOCPEICTBOM IIPSMBIX TUPEKTUBHBIX YKa3aHUI

3. MeTop! MEHEIKMEHTA, OCHOBaHHBIE HA CIIOCO0aX aKTUBHOT'O BO3JCHCTBUS HA CO3HAHNE PAaOOTHUKOB
Y OCYIIECTBIISIOIINE MOPAIbHOE CTUMYJIMPOBAHHUE TPYAOBOM NEATENFHOCTH

Yemanosume coomseememeaue medxncoy HymeposanHvbiMu 00beKmami 8 hopmMyauposKe 3a0anus u
sapuanmamy 0Omeemos

a) CONMATbHO-3KOHOMHUYECKHE;
0) SKOHOMHYECKHE;
B) aIMUHUCTPATHBHBIC (OPraHU3aI[HOHHO-PACTIOPAIUTEIBHBIC);

F) COMMAJIBHO-TICUXOJOTHUYCCKHUC.

15. KonkpeTtHble (4acTHbIe) GYHKIMH YIIPABJEHHS TeCHO CBS3AHBI € (€O) CIeTYIOMINM:
Ykaorcume ne menee 08yx sapuanmos omeemos

a) crieiuQuKoii;

0) moBelleHHEM OTPACIIEBBIX OPTaHOB YIPABICHHS;
B) MOAJEp’)KaHUEM KOMIIETEHTHOCTH;

I') OCHOBHBIMH C(pepaMu IeATEIbHOCTH.

16. YcTaHOBHUTE COOTBETCTBHE MEKAY NMOHSITHEM U €T0 ONpeIeIeHuEM.
1. JTugepctBO
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2. Bmustame

3. PykoBOaCTBO

Yemanosume coomsememaue medxncoy HymeposanHviMu 00vbexmami 8 hopmyauposKe 3a0anus u
sapuanmamy 0Omeemog

a ) BO3MOKHOCTDb OKa3bIBaTh BJIMAHUC HA TOBECACHUC APYTHUX JINILL

6) CIIOCOOHOCTH Y€JIOBEKA OKA3LIBATH BIMSHUE HA OTACJIbHBIC JIMYHOCTU WJIW I'PYIIIbI, HAIPABJIAA
HX yCWJIMA Ha JOCTUKCHUC neaeu OopraHusanuu

B) YMCTBEHHBIN U (PU3UYCCKUIN TIPOIIECC, B PE3YJIBTATE KOTOPOTO MOAYNHCHHBIC BBITIOTHSIOT
MpeanrucaHHble M OQUIHaIbHBIE TOPYUCHHS U PEIIalOT ONpeesieHHbIE 3a1a91

17. B cooTBeTCTBHH C NOBeAeHYecKO Teopueii 1uaepcerBa K. JleBuHa, pyKoBoAUTE b, KOTOPbIii
eIMHOJIMYHO IPUHMMAET pellleHUue H H3BelaeT 0 HeM NMOJYMHEeHHBIX, SIBJIsAeTC. ..

a) mudepayiom;
0) aBTOKpaToM;
B) IEMOKPATOM;

') HOBaTOpOM.

18. 33)13‘13 PEryJImpoBaHus MECKINIHOCTHBIX OTHOLIEHUH OTHOCHUTCH K cne)lylomeifl rpyumnime
METOAOB YIIpaBJICHUS.

a) COIMAbHO-TICHXO0JIOTHYECKUX;
0) BOCIIMTATEIIbHBIX;
B) DKOHOMMYECKHUX;

F) AIMUHUCTPATUBHBIX.

Keiic-cutyanus: «Kapbsepa Bbinuia GoKoM»!

Tarbsna YamabslriHa, OTKPBIB MEHIO, MeUTaTeIbHO YiIbIOHYNIack. HakaHyHe OHa BepHYyJach
u3 komaHAupoBkH B Cubups: kommanus «CremnrpaHciop», B KOTOpod oOHa paboTaia,
noctasisiiaa 400-TOHHBIA peakTop MeCTHOMY HedrenepepadaTbiBatoieMy 3aBoay. PUHAIbHAS
CTa/us BBITPY3KU peakTopa ¢ Oap Ku 3aHsia MOYTH HEEI0, U 3TH IHU TaTbsiHa MpOKUIa OYEHb
MHTEHCHUBHO.

— Tak, uTo0bI y Bac Takoro cbects... [Ipazgauunoro? M-m? — oHa nucTana MeHIo, IOoKa
opunumanT BeDKUAAN. — JlaBaiiTe YepHUUYHBIN ecepT AJIs Hayajga — CEroJHs HauHeM C KOHIa.
N nBa Gokana BUHA — BOT TakOro. XOTs JIaTHO, HECUTE OyTHUIKY.

Bropoii 6Gokan nmpegHasHavyaics noapyre, ¢ kotopoit Tatesna paborana B UT-otnene: o6e
JIEBYILIKA OTBEYAIM 3a pa3pabOTKy MPHIIOKEHUH NJIS OTCIIEKUBAHUS TPAHCIIOPTUPOBKHU TIpy3a.
CobctBeHHO, TaThsiHy BbI3BaJIM Ha OOBEKT, YTOOBI OHa ObUIA MOJ PYKOH, €Clii B Mporpammax
ciayuutcsi cooii. Ho Bce pabotaio kak 4Yacel, W TaTksHa, 4TOOBI HE CHUIETh Oe€3 Jena,
HaIpOCUJIACh B TOMOLIHUIIBI K MHKEHEPaM, pyKOBOJUBILIMM pa3rpy3Koi peakTopa.

— Ilpuser, nonpyra! — y cronuka nosiBuiach Jlrogmuna Patkuna. — Komannuposka,
CMOTpI0, noluia Tede Ha Mmoib3y. Cusens Kak camoBap!

— U O6ypmo! Sl mam BWHA 3aka3aja, TaKk 4YTO Mpejyiarar0 Tede OCTaBUTh MAIWHY TIie-
HUOYIb Ha MApKOBKe.

— Hy, s Tak u cnenana. [[aBaii, paccka3bIBai.

1 . . .
Hbr-russia.ru. nonb 2008. Harvard Business Review — Poccus.
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B Cubups Taresny no3an Koncrantun Eropos, HauanbHUK OTeNa TPAaHCIIOPTUPOBKU
rpy3oB «Crenrpancaopa». [loa KoHen, KOMaHIUPOBKY OH MPEIJIOKHWI €l IEPEUTH B €ro OTHEN:
«Ilogymaii, TOroBOpH CO CBOEH HadaJbHUIIEH, 3aKOHYM TaM CBOU Jejla — U K HaMm. Tebe, MHe
Kaxxercs, paboTa «B IoJie» OoJjbllle HpaBUTCA, Ja U rojoBa y TeOs Ha MeCTe, a OCTAJIbHOMY
HAy4YHIIbCS.

— Bce, nepexoxy k EropoBy, — kareropu4yHo 3asiBuwia nojpyre YamibiruHa. — OH
no3Bal k cebe! Tak 4TO MO3ApaBh MEHS.

— Ilogoxxau, naBai o nopsaky, — Jlroamuna riotHysna BuHa. — Yto Bapyr?

— /Jla 3aponGanace s B UT. Tel cebe He mpexacraBisenib: s mpopaboTaia HEAEN0 Ha
pasrpysKke Kak Jiola/ib ¥ cpa3y IouyBCcTBOBaja ce0s nyuie. A?

— Jla siiopust 3T0: HOBBIE JIFOIU, MecTa, pupoja. [Ipoiiner, He crieniy.

JlronMuna paboTtajia B KOMIAHUU JI0JIblI€ MOApYru. EH cTajso HEMHOro 3aBHUIHO, YTO
EropoB mo3Bai k cebe He ee. «XO0Ts Ha Koi MHE padorta B mojne? He moe 310, — moaymana oHa.
— Ho Mor OBl 1 IpOCTO MPEIOKUTEY.

— He cxaxu. TaM NOHATHBIE 3aJ1a4y, LU, — PACCYXKJala TeM BpeMeHeM Yaruibirusa.
— Jla 1 B3aMMOOTHOILIEHUSI MEXIY JIOAbMHU... oHU Apyrue. He oducusle, uro nmu. He 3Haro.
MsHe Tam nHTepecHee. B oOuiem, cBaauBalo s OT Hallel IPbIM3BbI.

Jlrogmuita enBa 3aMETHO YCMEXHYJIACh:

— [lopoxnau, ona xe eme 100po foykHA 1aTh. [I0TOM — reHAUpPEeKTOp yTBEPAUTD.

— Jla aTo neramu. Jleno pemenHoe. Eropos jxe aBTOpUTET: pa3 N03BaJl, OCTAJIbHBIE YTO —
poTUB OyayT?

— Hy, torma 3a T1eba, — Jlroagmuna 4doknynace ¢ TaTesHoil. — UToObl y TeOs Bce
MOJIyYUIIOCH!

— AmuHnb!

Heoxunannwplii 6apbep

Co nHs Bo3BpaieHus u3 Cubupu mnpouuia yxe Hepens, Ho TaTbsiHa Bce HUKAaK HE MOIJja
IIOTOBOPUTh CO CBOEH pykoBoauTenpHuieil. Ta Obula TO 3aHsATa, TO Ha BbIE3JE, TO Y
pykoBojcTBa. CopokanesstunetHsas Mpuna ['eopruesna KyauHoBa npuiiia B KoMInaHuio 6osee
20 ner nazan u3 xumudeckoro HUU, roe ona Bo3riaeisuia sabopaTopuio. 3a 3TO BpeMs OHA
CMeHMJIa mpodeccuro u gopocia 10 pykopoautens UT-otaena u 3aMecTuTesnst reHAUPEKTOPA.

ITocne koMaHMpOBKH TaThsiHA C ABHOW HEOXOTOM IMOSBIIIACH B OTAEINE, YETr0 paHbLIE 3a
Heil He 3amewanoch. OmnazgpiBana. Ha genoBble muMcbMa KoJjier oTBevasia ¢ OOJbLION
3aIepKKO. «VI3BUHHTE, CITydallHO y/aauiay, — OOBSICHSIA OHA HECKOJIBKO pa3 B MUChMax.

— Yro 3710 C Hel? — nouHTepecoBanach kak-To Mpuna Kyaunosa.

— A BbI pa3Be He 3Haere? OHa ke nepexoaut kK EropoBy, oH mo3Ban ee k cebe, —
OTBETHJIA OJJHA U3 COTpyAHML. — Bce B kypce. Mbl fake OTMETHIIM 3TO JIENO.

«MHutepecHoe kuHo, — noaymana Kyaunosa. — BooOiie-To g ee HUKyAa HE OTITycKala
— Yy Hac W Tak JIIOJEH HE XBaTraeT. A OHa y MEHs JaXe pa3pelleHus He ClpaliuBala, He
ITIOCOBETOBAJIACHY.

Yepes nens Mpuna ['eopruesna cobpaiia Becb OTJIEIN.

— VY Hac mosiBWIach HOBasl 3ajadya. byxrantepsl momnpocuiau HHTErpupoBath «1C» ¢
nporpaMMaMu y4yeTa JIBUXKEHHUs rpy3oB. Kpome Toro, Hamewaercst 60JIbIION MPOEKT — MOBE3EM
netanu TypouH Ha ['D9C. Ham Hy»kHO OyAeT JOBECTH JI0 yMa MporpaMMbl MOHUTOPHHTA TPY30B
Y, BO3MOYKHO, IOMOYb MHKEHEPAM ONTHUMHU3UPOBATH PACUETHI.

VYcnpimaB 0 HOBOM OOIBIIOM MpOeKTe, TaTbsiHa 3aBOJTHOBANACH. [IpOeKT OBLT CIIOKHBIN:
IPEoiaragoch NpUBJIEYEHNE aBTOMOOUIIBHOIO, KEJIe3HOJOPOKHOIO U BOAHOTO TPAHCIOPTA.
Hyxno Obulo mnpuaymMarh YyHHKaIbHOE KpeIUIEHHE Tpy3a, paccuuTaTh 3P(GEeKTHUBHOCTh
UCTOJIb30BaHUSl KpaHOB, Oapx. W, BeposATHO, MOJHUMATh JHHUM 3JEKTporepenad Hu
MyTENPOBO/IbI, PACIIUPATH A0pory. «Bo3MoxkHO, s y:ke Oyay 3TuM 3aHuMathcsi y EropoBay, —
oOpamoBanach OHa.
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— Komy uem 3aHMMAaThCsI — MOSICHIO ITOTOM MO/IpOOHEe, — Mo bIToKMIa KynuHoBa, —
YamuibirnHa, a BaM [MOKa HY’KHO OY€Hb MOCTApaThCs 3aBEPIIMTh NPOLUIBbIA MpoekT. Hemoueros y
Bac MHOTO.

— Ho BBI %€ roBOpHIIN, YTO B LIEJIOM HEIUIOXO?

— /Jla, ecnu 3a BamMM IIOCTOSIHHO IpucMarpuBaTb. HO CTOMT OTBEpHYTbCI — U BBI
paboTaere cycTsi pyKaBa, HOCTOSHHO MEpeAebIBaeTe BCE, HA 3TO YXOIUT Macca BPEMEHH. ..
«Yro 310 Cc HeH? — pazoznmiuach TaTtbsiHa. — OOBACHATH HAAO TOJIKOM, TOTAA U

NepeesbIBaTh HUYEro He NPUAETCS — a TO UILYT KO3J1a OTIYILEHHUs | ».

Y YarutbirnHO#M ObLIa OJJHA OCOOCHHOCTH: €CIIM OHA Yero-HUOy[b HEe MOHMMAlla, TO BCE
TpakToBaja Mno-ceoemy. HawanpHuna mnpocwia ee: «Ecimm uro, mpuxomute, yrounsirte. Ilo
1r006IM Bonpocamy». Ho mocie toro kak KyanHoBa 1enukoMm OTHpaBuiia B KOP3UHY €€ MPOEKT,
YannpiruHa crapajach ¢ Hell MOMEHbIle KOHTAaKTHpoBaTh. «OHa NPOCTO HE BpyOmiIach u
BhIOpOCHIIa BCe, — >KayloBaslach TaresiHa mozapyre Jlrogmune. — BooOiie MeHs HU BO YTO HE
CTaBUTY.

[nu nau, HO TaTksiHa HUKAaK HE MOIJIAa 3aBEPILIUTh CBOU JieNa. A 710 3TOro OHA HE XOTela
OpUIMATIBLHO MPOCUTHCA B JpYyrod oraen. PykoBoautenpHuna nopyduiia el Opuaymarb MU
000CHOBATh AJITOPUTMBI MHTETPALUN HECKOJIBKUX JIOTUCTHYECKUX Imporpamm. Ilorom HyxHO
OBLJIO MOMOYH KOJUIETaM HalTH OMMOKM B UX pa3paboTkax. «3aBajnuia MEHS AelaMu», —
3nuitack TaresHa.

[loHsB, YTO TaKMMM TEMIIAMH OHA HUKOTJA HE 3aKOHYMT, TaThsHA pPEIInia IOTOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXKHO, Bbl 3HaeTe: 1 X0ouy nepeiitu B otaen k KoHcraHTuHy
Eroposy.

— Jla, KoHCTaHTUH COBETOBAJICS CO MHOHM IO 3TOMY IMOBOAY. A BbI, KaK s IIOHUMAIO,
PEIIMINA IPOCTO MMOCTABUTh MEHA Tiepes] (pakToMm.

— Her. Xotena cka3aTh BaM paHbllie, HO HaJleAJach CHauajaa 3aKOHYUTh CBOM €A 3/1€Ch.
Y Hero B OT/JejIe MHE MHTEPECHEUW — TYT CKy4HO. S Tam Oosbiero 100b610ch. U moib3bl 0T MeHS
Oyznet Oonblie.

«To ecTh THI TYT TpH TO/1a pa3BIIEKaNaCh, YTO JIU? — BO3MYTHIIACH 1po cebs Kynnnosa. —
Jlronu BKIIABIBAIOTCA, @ IS T€0s1 3TO JHIIb CKy4yHO? IHTepecHO — He MHTEpPECHO... MBI e He
B UTPYILLIKH UTPAEM».

— 3HaeTe, BaM CTOMT IOJlyMaTh HaJl CBOUM MOAXO0JOM K palboTte. 3a Tpu roja y Bac HeT
0co0bIX JocTkeHuil. OAuH pa3 Bbl CHE3AWIM B KOMaHAMPOBKY — U Bce? Pemmm
nonpouarscs’?

Kaprepa camoii Upunsl KynunoBo#i cknaapiBanack goiaro. OHa MHOro paborana, npexe
4eM CeMb JIET Ha3aJ BO3[VIaBMJA OTHEJ JTOW YAaCTHOM TPAHCIOPTHOM KOMIAHWM. S3BIKH
IPOrpaMMHUPOBAHNUS, YIPaBIeHUYECKOEe 00pa30BaHUE, CTAKUPOBKU B €BPOMENUCKUX U a3MATCKUX
JOTHUCTUYECKUX IIeHTpax. B ee kabuHeTe BUCEIO0 MHOXKECTBO TUILIOMOB, CepTHU(HUKATOB. B yriy
CTOSJTM CTaTy3TKU 3@ CIIOPTUBHBIE JOCTHMIKEHMSI: KOIJIa-TO OHA MPO(PECCHOHAIBHO 3aHMMAalach

O6eroBbIMH JIbDKaMHU. «CTONBKO JIET Ha OJHOM MecTe, — B3JI0OXHYyJda TarbksHa, OIJIsAIbIBas
KaOMHET pyKOBOJUTENbHUIBL. — Sl OBbI TaK HE CMOTJIay.
— B obmem, s XAy OT Bac pe3yiabTaTHBHOM paboOThl, — moBbICHIA rojoc Mpuna

['eoprueBHa, yJ0BUB HEJJOBOJIBCTBO MOJYMHEHHOW. — A JTaJIbIIIe TTOCMOTPHM.

KyaunoBa B3rmsmom mpoBoamia TaresHy no aBepu kabunera. [lo3Bonuna Eropoy:
«KocTs, BbI, KOHEYHO, BITpaBe 3BaTh K ceOe TeX, KTO BaM npurisHyics. Ho Yareiruay moka He
Tporaiite. OHa XOTh 3Be3]] C HE0a HE XBATAET, HO HYXKHBIH HaM paOOTHUK.

Otmyckarh €€ HavYaJbHUK OT/ieJla HEe XOTella €Iie€ W TMOTOMY, YTO 9TO MOIJIO CTaTh
IpUMEpOM Ui ApYyrux. HeKoTopeIM COTpyIHUKAM, 3HAIA OHA, XOTENIOCh OBl IEPEHTH B IPyroe
Mmecto. Ta xe Jlrogmuna Patknaa — moapyra TatesiHbel: paboTaeT B KOMIIAHUHU CEMb JIET, TOJa
TpU Ha3ajJ MNPOCWIACh HAa TOBBINIEHHE BO (PpOHT-OoHC, BECTH KPYMHBIX KOPIOPATHBHBIX
KJIUEHTOB.
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— MBEbI He YHUBEPCUTET — 37IeCh HET KypCOB IO BBIOOPY, — 3asiBHJI TOTJIa TEHIUPEKTOP
KOMITaHUHM Oayapl Mo3xyxuH. — PaTkuHa Hy)XHa Ha CBOEM MecTe. XOTsS OOOCHOBAaHHBIC
IIEPEBOBI HUKTO HE 3alpeniact. ...

Tak 4T0 eciu KOro u NpoJABUTaTh, TO TE€X, KTO JABHO 3TOr0 XOYET U JOKA3all, 4YTO yMEeT
pabotatb, nymana Kynunosa: «Tpu rosna Bcero TyT — u yxe coOupaercs KyJaa-To NepexoauTh.
[la 3a 9T0 BpeMs 4eNOBEK TOJIbKO IOHUMAET, KaK yCTpoeHa KomnaHus... A Yamuslrusa u 3Toro,
IIOXO0KE, HE IOHSJIA ELIE.

ITocne pasroBopa ¢ HauvanpHuLeH TarbsHa He Belgepkana W Hanucaina Eroposy.
«KoHCTaHTHH, 51 X04y K BaM IIEpEUTH, HO HaYaJbHULIA MOS HE oTiryckaer. [lomorure MHe», —
3aKOHYMJIA OHA ITHCHMO.

Eropo cummnaTtuzupoBai Mosio10it cotpynuuie. Ha npoexkre B Cubupu oHa NOHpaBHIIACh
€ro IMOJYMHEHHBIM, MOMOTrajna 4eTko, ObIcTpo. COOCTBEHHO, OHU U MNPEUIOKUIN €My B3ATh
Tarbsany k cebe. «Ho uTo s Mory cnenars?» — B3AOXHYJ OH M Hamucal: «Sl He MOTy Ha 3TO
HOBIUATH. BBl JOIKHBI caMu CO BCeM pa300paThCs U 3apYUYUTHCS MOJAECPKKON PYKOBOJUTEISI.
«HaBepnoe, on npaB, — noaymana TaTtesiHa. — MnHaye Bce Obl Oeranu ¢ mecta Ha mecto. B
o011eM, HaJl0 0Ka3aTh, YTO 51 UET0-TO CTOIOY.

Ccopa Ha coBemiaHuM

Uepe3 wmecsny B kabuHeTe reHaupekTopa «CrenrpaHcaopa» TPOXOAWIO COBEIIAHUE.
PykxoBoauTenu noapaszaeneHuii, GuHaHCOBBIN nupekTop u cotpyaHuku UT-otnena obcyxnanu,
CTOUT T KOMIIAHWH TOKymnaTh cTopoHHee [1O i TpaHCHOPTHPOBKH TPY30B IO peKaMm B
TOTOBOM BHJE, «B KOpOOKe», WM B3ATh «0OOJBaHKY» — 0a30Byl0 pa3paboTKy, YTOOBI
JIopaboTaTh e Mo ceosl.

CoBemanne Havana Mpuna KyauHoBa, mo MHEHHIO KOTOPOM CTOMJIO KYIUTh HOBOE
MporpaMMHOE 00eCIIeYeHUE IETUKOM.

— MBpbI 3HaeM 3Ty KOMIAHHIO JIaBHO — HX MPOAYKT BBICOKOTO kauecTBa. COOEB HE Jaer,
YTO BaXKHO MPH HAIINX 33Ja9ax.

— S He cornacHa, — HEOXXHMIAAHHO IS BCEX, B TOM YHCIIE I ce0s1, B3sia ¢JI0BO TaTbsHa
Yareirnna.

HauansHuna cBepnuia ee B3riasgoM. OHa SIBHO pacCYUTHIBajia Ha TO, YTO MOJYMHEHHAs HE
CTaHET CTaBHTh I10J] COMHECHHE €€ 3aKII0UCHHE.

— Ecmu b1 Bce ke kynum 510 [1O, TO OmsITh CTONKHEMCS CO cTapod mpodiieMoit, —
npogomkuina TaresHa. — OHO OyneT JuMIIb YacTUYHO CThIKOBaThes ¢ jpyrum [I0 —
OyXraiaTepckuM, MOHUTOPUHTA JJs PYKOBOJACTBA, CIIyTHHKOBOTO CleXeHHs. B wurore Bce
MPHUIETCS HAa KOJICHKE JOJCNIbIBaTh HaM. A eciiid B3sITh NoNy(haOpuKkaT, Mbl CMOXXKEM IIOTOM
JIOBECTH BCE JI0 yMa, BHEJPATH HOBBIE apameTpsl! U Tak, 4To Bce Oyaer paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTuiiack K Hel HauvanbHHMIA. — Korga 3To BBl cTanM 3KCOEPTOM 10
ONTUMM3AIMH PAOOTHI Pa3HBIX cUCTEM?

— Korna Bbl mopyuusian MHeE pa3o0paTbes, U3-3a 4ero y Hac OoJblliie U3ACPKKH. MBI
MOCTOSTHHO YTO-TO JIOKYNaeM B TOTOBOM BHJE. A MOTOM MBITA€MCSl CJIEMHUTh W3 3TOTO HEUTO
eanuHoe. A Tak He MOJyJnuTcs!

OO0cyxneHre nepepactano B III0X0 CKPBIBAEMYIO CCOPY.

— UYro BBl mBITaeTech joKa3zaTth? — yxke He craepxkuBaiack KymunoBa. — CBoro
KOMIETEeHTHOCTH? UTOOBI Bac nepeBenu k Eroposy?
— BoBce HeT, — omnpapabiBaiach YaruiblrMHa, MBITAsACh CKPBITH BOJHEHUE. — Sl NUIb

X0Uy MOKa3aTh, YTO C TEXHUYECKON TOYKHU 3PEHHsI €CTh 00JIee OMpaBIaHHbIC PEIICHUSI.

— ObocHyiiTe, — BMeIAJICS TeHIUPEKTOP.

OmHako K JgeTaldbHBIM — moscHenwsM MT-cnenmanuer Oblza  He TOoTOBa. Ee
PYKOBOJMTEIBHMIIA JIETKO TOKa3aja, 4TO Ta OmMOaeTcs, Mpu 3TOM OepeT Ha ceOs CMEeoCTh
paccyknatb O TpeaMeTe, BCE CTOPOHBI KOTOPOro He 3HaeT. «UTo BB MOXETE cKa3aTh O
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CTOMMOCTH pa3paboTKH “00JBAaHOK” M TOKYIKE TOTOBOrO peuieHus? Bpemenu ucnomHeHus?
COOTHOILIEHUH 3aTpaT U PUCKOB?» — chbinajia Bonpocamu KynnHoBa.

[Tocne coBemanus YamibiruHa mo4yBCTBOBaa ce0s MoaBiIeHHON. « yepT MeHs AepHYI
NMOWTH MNPOTUB HAYaJbHHUIIBL, Ja elle, He uMes xene3Hol aprymentauuu? W Eropos
HEOJ00pUTENIFHO Ha MEHSI CMOTpEI...» — B3JbIxana oHa. Jltonqmuna Patkuna, yBUIeB moapyry
B TAKOM COCTOSIHUH, IIOTIBITAIACh €€ YCIIOKOUTh:

— Tloapyra, Tebe marmeukn wiu exarb? Tehl Waemb Mo TpadiisiM, HAOWBACIIb HIUIIKH,
cTapaenibcsi YTo-To AokazaTh. OHO Tebe Hano? Ecnu Thl X0oueuib nepeBecTUCh, TaK CleNail Taxk,
yro0bl KynnHoBa 3axorena tebe momoub. Cama. A He HacTpauBail Bcex mpotuB ceds. OHa ke
HOpMaJIbHAsI TETKA.

«A neucTBUTENbHO, — 3aAyManach TaTbsiHa. — YTO-TO s HaKOCAYMIA: PacCOPUIACh C
nieoM, HaYaJIbHUK, K KOTOPOMY 1 COOMPAIOCh, TOKE Ha MEHsI YK€ KOCO cMOTpHUT... Hano kak-
TO UCIIpaBUTh cuTyauuto. Ho kak tenepb HanaauTh OTHOILEHUS U, IVIABHOE, MEPEHTH BCE KE K
EropoBy?».

Kak noctynute Yamiasirunoi?

Curyauuo KOMMEHTHPYIOT 3KCHEPThI

Apamuc KapumoB, 3kcnepT mo Kapbepe, yIpaBJIsAlIIUAA NapTHEP KOHCAJITHHIOBOMI
komnanuu Mr.HUNT

OnucanHas cuUTyaluss — pe3yJbTaT OIIMOOK W HEJAIbHOBHJIHOCTH Kak caMmoi
COTPYAHUIIBL, TaK U €€ PyKOBOAMUTENsI. B UTOre BO3HUK KOH(IIMKT, KOTOPBIH BBIIIENT 32 TMPEACIIbI
npodeccuoHanbHOl cdepbl. TarbsiHa, OuUEBUAHO, HE JKelas TOrO, HECKOJIbKO pa3 Io-
yenoBeueckn obunena VpuHy. DTO CTpaTerHuecKuii MpOCYeT, OCTalbHbIE — MEHEe Ba)KHBIC
TaKTUYECKUE.

Bo-niepBbix, TarbsiHa pa3zbonTasia BceM O NEPEBOJIE, HO HE CKa3ajla 00 3TOM HayalbHMUIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEU.

Bo-BropbIX, oHa crama mpeHeOperatb pabOTOW, K KOTOpoil MpuHa OTHOCHTCS O4YEHB
OTBETCTBEHHO. [, HaKOHel, Ha COBEIIAHUM NIOABEPIIa COMHEHHIO aBTOPUTET U 3HAHUS CBOETO
mreda.

Camas Oombiuas ommOka TaTesiHBI CBsI3aHa C MpaBHJIAMH MEXIUYHOCTHOTO OOIIEHUS B
KOMIIAHMM C JKECTKOM Mepapxued: OHa TMpPHUHUIA pEIIeHHe, HE IIOCOBETOBABIINMCH C
PYKOBOJUTENEM, TO €CTh Hapylwia cyoopanHanuio. Xots TaresHa 3Haer UpuHy Tpu rosa, ona
HE CyMelna MpenyrajgaTh ee pe3koi peakiuy U MPOCUYUTATh MOCIEACTBHS CBOUX AEHCTBUI. DTO
TOBOPUT O €€ ciabblX CHOCOOHOCTSAX K MPOrHO3UPOBAHMIO B MEXKIMYHOCTHBIX OTHOLICHHUSX.
Takoe moBeeHNE XapaKTEPHO UISI MOJIOABIX CIELHAIUCTOB, KOTOPBIE XOTAT BCETO «3AECh U
ceifuacy. Ho repomHs yxe HMeeT HEKOTOPHI ONBIT PabOThHl, TaK YTO €€ JeHCTBUA —
CBUJIETENILCTBO MHAMBHIYaJIbHBIX OCOOEHHOCTEH, yKa3bIBalOIIMX Ha TO, YTO OHA, BO3MOXKHO,
YUAET U3 KOMITaHUH.

Wpuna morna Obl MpeAOTBPAaTUTh TaKOM MCXOM, BE/lb OHA 3Haja, yTo TarTksHa moyydnsia
IpeUIo’KeHNe O MepeBojie, HO Moylyana  kjana pa3Basku. OHa obuaenach, U 3TO 3aIyCTHIIO
HEraTUBHBIN cueHapuil pa3Butusi coObiTuii. KoHdnukr Mpune He BBITOAEH: YBOJbHEHUE
TaTbsHBI OBJIEYET 32 COO0I MHOKECTBO IPOOJIEM, CBI3aHHBIX C IOUCKOM U HAMMOM JJOCTOMHOM
3amMeHbl. OJIHaKO pPYKOBOAMTENb 3aHsAJa JKECTKYI0 MO3UIUI0 U IOTepsja KOHTPOJb Haj
cutyanuei. OKpyXaroIlyiM KakeTcs, YTO OHA y3HaJla O MPOMCXOIAIIEM T035KE BCEX U K TOMY Ke
OT TOAYMHEHHBIX, YTO OHa XJET, KOorja Bce caMO cO0OW paspemurcs, U HaKa3blBaeT
COTPYAHHILY 3a TO, YTO Ta XOYET YUTH.

Hymato, UprHe cTonno nposBUTh MYAPOCTh U BBIAEPKKY M HAHECTH YIPEXKIAOIIMMN y1ap
— TepBOH BBISICHUTH y TaThbsiHBI, B 4YeM MpobiiemMa, IoYeMy €€ He YCTPauBaeT TEKYIee MECTO
paboThl U IEHCTBUTENILHO JIM OHA MOoTepsiia K Heil uutepec. Ecnu 3710 Tak, TO Ty4ymuii BIXO —
JaTh el yHTH TIpu yCJIOBHMH, YTO OHA BBIINOJHUT BCIO 3aIUIAHUPOBaHHYIO paboty. Jlyudre
KOHTPOJIMPOBATh €€ MEepexoJ]l B APYroil oTnen, u3BleKas U3 3TOro moiely. TaTbsHa ke OyneT
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MOTHUBHpPOBaHA Ha BBINOJHEHUE 3a/ay, €CIM y3HAaeT 4YeTKUE CpPoKu mepexona. VX MOKHO
pacTsAHyTh, HalpUMeEp, Ha MOJIroJa, U MOCTABUTh CBOM YCIIOBHs. DTO momorio Obl MpuHe kak
PYKOBOJMTEIIO COXPaHUTh JMIO, YKPEIUTb CBSI3M C OTAelIoM KOHCTaHTMHA, 3aBEpLINTH
TEKyILyl0 padoTy, U30exaTh NOBTOPEHHs KOH(MIMKTA W AaTh CTUMYJ JAPYIMM IMOJAYMHEHHBIM
OCTaThbCs B OTJEIIE.

TarbsHa TOXeE MOXeET MomnpoOoBaTh cnacTu curyanuwoo. [Ipexxne Bcero, el Hago Imo-
YeJIOBEUECKH W3BUHUTBHCA Inepern MpuHol, HE Haxesch, BIPOYEM, YTO Ta €€ IpOoCTUT. B
pasroBopax ¢ KOJUIETaMHM HE HY)XHO OOBHHATH €€ WM I0ABEpraTb COMHEHHMIO CTaTyc
pykxoBoaurensa. Kpome toro, ciaenyer, He Tepsis JOCTOMHCTBA, II0COBETOBATHLCS ¢ MIpUHOI O TOM,
KaK IepelTH B JIPYroil oTAen, a TaKKe MaKCUMaIbHO 3(P(PEKTHUBHO BBIIOJHUTH OCTABLIYIOCS
gacTh paboTsl. To ecTh pemars npobiaeMy HY)KHO C TOUYKU 3PCHHS YEJOBEYECKHX OTHOIICHHIA,
JMaJIora, a HE B PEKUME «IOJYMHEHHBIN — pyKOBOAUTENIb». B wurore Bmiurparor Bce. B
IIPOTUBHOM CJIy4a€ B IIPOMIPBILNIE TOXKE OKaXYTCA BCE: HEJOBOJBbHAs TarbsHa yBOJUTCA,
KoHCTaHTHH HE MOJIYyYUT 3aMOTUBUPOBAHHOIO IOJYMHEHHOT 0, VIprHE NpUaeTCs UCKaTh HOBOTO
COTPYAHUKA U HHTETPUPOBATH €0 B KOJUIEKTUB. UTO, 6€3yCIOBHO, CKAKETCS Ha BCEH KOMIIAHUU.

Sluuna CraHwJeHailiTe, JAUPEKTOP MO KOPNOpaTUBHOMY ymnpasieHuio I[1AO
«PycIl'uapo»

TaTpsiHa, OYEBHJHO, IIOKAa HE HACTPOCHA HITU [0 KapbepHOW JIECTHMIIE BBEpPX: €€
UHTEpEeCyeT pa3BUTHE IO TOPU3OHTAIM, B CMEXHOW obnactu. PykoBoacTBysicb B pabore
IPUHLIUIIOM «IOUHTEPECHEE», OHA HE aKLUEHTUPYET BHUMAaHHWE HA KOPIOPATUBHBIX IpPaBHUJIAX.
Ortcroza ommOKy, 3aBe/ilIME €€ B TYNUK. Bce OHM — KOMMYHUKAaTUBHOI'O CBOMCTBA.

Bo-nepBbix, TarbsHe Tak M HE YJAIOCh BBICTPOUTH JOBEPUTENIbHBIE OTHOLIEHHS B
KOJIJIEKTMBE — M 3TO HECMOTpsI Ha TpH roja padoTel. Kosern He cMOIIM COXPaHUTh B CEKpETe
TO, YTO OHA XOYeT YWTH BCEro JIMIIb B Apyroil oraen. B pesynbrare uHdopmamnus gouuia a0
HayaJbHULBl — U, KQXKETCs], He B 0y1aro3By4Hoi ¢popme — vero TarbsiHa, nonarato, He XOTea.
Hpuna y3Hasma o000 BceM mocienHed M He OT caMoil TaThsiHbl, © B 3TOM IJlaBHas OLIMOKa
TEPOUHHU.

Bo-Bropeix, TaTesiHa, paboTast pyka o0 pyky ¢ puHO#, Tak 1 He MOHSAJA, YTO Ta CTAaBUT
CyOOpIMHAIMIO BO IJIaBYy yriia. YCYryOMIIO CUTYalMIO TO, YTO T€POUHS HE CTPEMHUTCS Y3HATh Y
HAYaJIbHUIIBI, YeM UMEHHO Ta HEJI0BOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOJAYMHEHHON U KaK
9TO YYECTh B CJIICAYIOLIUX IIPOEKTaX.

B-tperbux, TarbsiHa HempaBWIbHO IOBesna cebst Ha coBeujanuu. OJOHO neno0 —
o0cCyX/ieHue MPOeKTa BHYTPHU OTJeNa, KOrjia Bce CBOOOIHO BBICKA3bIBAIOTCSA «3a» U «IIpoTUBY». U
JIpyroe — BHEIIIHEE COBEIIAHUE C Y4ACTHEM I'€HAMPEKTOpPA, Ha KOTOPOM BBIPAKATh MO3UILHIO,
OTJIMYHYIO OT MHEHHUS HEMOCPEICTBEHHOTO PYKOBOAMTENS, — HEKOPPEeKTHO. Tem Ooisiee ecnu
COTPYAHHUK HE F'OTOB €€ OTCTauBAaTh.

Haxkonen, TaTesHa nonpocuiia NOMOIIY Y NOTEHIUAIBHOTO PYKOBOJAUTENS B CAMOM KOHIIE
HUCTOpUM, B TO BpeMs KaK cJliejaTh 3TO HYXKXHO ObUTO B Hadaine. EWl CcTOMIO MONMPOCHTH
Koncrantnna obpatutbes k Mpune ¢ nHUIMaTuBOi o ee nepesoje. Torna Mpuna BbI3Bana Obl
ee k cebe, u TarbsiHa Morja Obl KOPPEKTHO COOOLIUTH O CBOMX cTpemiieHusax. Hampumep,
1noo0eIIaB, YTO OHA 3aBEPILUT BCE MPOEKThI, HE OTOJIUT ThHUIbI U OyIeT roToBa MOMOYb, €CIIU
BO3HUKHYT MpoOsemMbl. Takoil auanor yepe3 pyKoBOAUTENEH ObLI Obl CaMbIM HPAaBHIJIBHBIM
BBIXOJIOM.

Ceiiuac TarbsiHe ctouT noroBoputTh ¢ KoncrantuHoMm u MpuHoil 1 00BSCHUTH UM CBOIO
CTpATeTHIO Tepexo/a B HOBBIM OTneN, 4TOObI MMOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabote. [lanee eii HaJO MpoOAHATU3UPOBATH 33/1a4M, KOTOPbIE TOCTaBUIa nepe otaenom Mpuna,
U MPEIJIOKUTH CBOKO NMOMOIIL B MX peuieHMH. Benp TaTesiHa, cyns 1o BceMy, Bee €IIe WiIEH
KoMaH/Abl. Tak OHa MOKaXKeT, YTO, HECMOTpPSI Ha COBEPIIEHHYIO OLIMOKY, FOTOBa 3aHUMAThCS
TE€M, 4YTO BaXHO oTHeny, MpuHe M KoMIaHuuM B 1LeaoM. To €CTb HYKHO aKTHBHO
IIPOJIEMOHCTPUPOBATH BOBJIEYEHHOCTD B KIIFOUEBBIE ITPOEKTHI.
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Jlnunble oTHOUeHUs: ¢ VIpuHOi BhICTpanBaTh Ha 3TOM 3Tane OeccMbICIeHHO: TaThsiHa He
cobupaeTcs 3a7epKUBATbCS B OTJENE, U PYKOBOAMTENbHUIA 00 3TOM 3HaeT. ToJbko Korja
HAYHETCS COBMECTHAsi paboTa HaJ MPOEKTaMH, el CTOMT 00paTuThCs K VIprHe 3a COBETOM Kak K
OINBITHOMY PYKOBOIUTEINO. Pacckas3ars, 4To €l MHTEPECHO pa3BUBATh Kapbepy IOCTYNATENBHO,
NPEMETHO U3YYMB CMEXHbIE 00JacTH, MOHSB, HA YeM OHa XoTeda Obl CIeHaTU3uPOBAThCI U
Kyzaa pactu. [loguepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE U OHA PEaIu3yeTcs IOJIHEE, U
ee 3HaHUS MPUHECYT OOJbINE IMOJIb3bI KOMIAaHUU. I10MpOCUTh OLIEHUTH ee MepcrneKTUuBbl. [lpu
3TOM HY>KHO OTKPOBEHHO 'OBOPUTH O CBOMX KapbepHBIX aMOUIMAX, HOCKOIbKY MpuHa, cyas no

BCEMY, — KaphEPUCT, U TaKWE apryMEHTHI OyAyT eil MOHATHBL Torma, BO3SMOXKHO, Ha4allbHUIA
M3MEHUT OTHOIICHHE K MOTYMHEHHON U IIOMOKET €l epeiiTh Ha HOBOE MECTO.
Bonpocwi:

1. Kakue QaxTopsl, BCieACTBUE KOTOPbIX TaThsiHa MpHHsUIA PELIEHWE CMEHHUTh OTJEl,
OKa3aJIMCh PELIAIOIIUMU 1Jis Hee?

2. Hackonbko 00 1yMaHHBIM ObLIO pernieHue TaTbsHbl?

3. Onummre, KaK OpraHW30BaH IMPOLIECC MPUHATUS pemieHui B xommanuu? Kro B Hem
y4acTByet?

4. Kakue HedopMalbHBIE POJIM BBl 3aMETHJIM B OpraHu3anmu’? MemaeT im 310 pabodemy
npoleccy Wiy nomoraer? B Kakux cuTyanusx MOXKeT ObITh HO-Apyromy?

5. B yem cocrosiia rinaBHas omuOka TaTesHbI, KOrAa €e MPUIJaciiii Ha HOBYIO paboTy U
cpasy Iociie BO3BpAILEeHUs U3 KOMaHAUPOBKU?

6. B uem 3aximroueHa CymiecTBeHHas pa3HUIa MeX 1y TaTbsiHOHM 1 ee HayaIbHHULICH?

7. Kak u3MeHMIMCh OTHOUIEHHs MeXAy TaTbsHOW M HadalbHMLEH, KOrjJa Ta y3Hajua o
xenaHuu Tatbsabl yitTn? Yem ObLIH BBI3BAHBI TPEHUS?

8. Uro mnoxoro Buaut Upuna Kyaunosa B Bo3MokHOM yxojie TaTbsHbI?

9. Ecnu 651 TaTesiHa Hanucana mucbMo EropoBy paHbIe, 4TO MOTIIO H3MEHUTHCS?

10. Tlouemy TaTbsiHa pemnia MOCHOPUTH C HAYaJbHUIIEH HAa BHEUIHEM COBELIAHUM, U B
4yeM ObLTa TTIaBHast mpoodiiema e€ mo3unuun?

11. Kakum c Baieil Touku 3peHHs 10JDKEH ObITh aJrOpUTM JAEHCTBHM COTpYIHUKA IpU
nepexoie Ha padoTy B Ipyroiut oraen?

KOHmpa/leble 680NRPOCHL K 3a4uemy ¢ ouemcoﬁ

1. MUcropuyeckue ¥  COUMATBHO-DKOHOMUYECKHE MPEANOCHUIKM  BO3HMKHOBEHMS
npo¢ecCHOHATBLHOI0 MEHEIKMEHTA.

2. YmnpasieHue u MeHeDKMEHT. OCHOBHBIE MTOHSTHS 1 CPABHUTEIbHAS XapaKTEPUCTUKA.

3. IlIxona Hay4yHOro ympaBlieHUs U €€ 3HaueHHE B IMOBBIIIEHUU MPOU3BOAUTEIBHOCTU
TpyZa.

4.  AIMHHHCTpaTHUBHAs LIKOJA U KOMIUIEKCHOE YIPaBIE€HHE MPEAIPUATHEM.

5. Illkosa yenoBeYeCcKMX OTHOUIEHHH M €€ POJb B BBIIEICHUH YEJIOBEYECKOTO (hakTopa
KaK OCHOBHOTI'O 3JIEMEHTA MOBBIIEHHS 3((HEKTUBHOCTH pabOoThI JIF0AeH 110001 OpraHn3aium.

6. Ilkoma moBeneHUECKUX HayK (OMXEBHOPHU3M) U €€ MCCIIeIOBAHNUS.

7. Ilkona Hayku ympasneHus. KomndecTBeHHble (MaTeMaTH4YecKHe, CTaTUCTHUYECKHE U
HKOHOMUYECKUE METO/Ibl) B YIIPABJICHUU.

8. CucremHbIH, MPOLIECCHBINA U CUTYAITMOHHBINA OJXO/IbI B YIIPaBJICHUH.

9. PasBuTHe TeOpUHU M MPAKTUKH POPECCHOHATLHOTO MEHEKMEHTA.

10. ITonsTHe M cymHOCTh opranu3auuu. Kinaccudukanus opraHu3aruii.

11. OcHoOBHBIE 3aKOHBI OPTaHU3AIINH.

12. Muccuss W UenM OpraHu3allliu: OCHOBHBIE IOHATHS, MECTO M pOJIb LIEJIEBOTr0
yIpaBieHUs B COBPEMEHHOM JenoBoi npaktuke. Konuenmus ynpasnenus no nensm (MBO) I1.
Apyxepa.

13. JKu3HEHHBIN MUK OpraHU3aIiu: MoHATHE, KoHIenuu A. Annseca u J1. I'pelinepa.
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14. IlonsaTus «cucremay, €€ COCTaBISIOIIHNE.

15. Cy0ObekTHO-00BEKTHBIN TOIX0/T B MEHEPKMEHTE.

16. Cpena opraHum3anuu: BHYTPEHHAS M BHEIIHSS. HCTpyMEHTHI MOHUTOpPHHTa |
ckaaupoBanus cpensl (PEST-u SWOT-ananussl).

17. ApanTarust opranu3anuii K U3MEHEHHUSIM, IPOUCXO/SIIMM BO BHEIIHEH U BHYTpEHHEH
cpenax.

18. YmpamneHueckuii TpyJ Kak OCOOBIA BHUJ YEIOBEUECKON NEATCIHHOCTH. YUYaCTHUKU
YIPaBIEHYECKOrO TPyAa. Y POBHU YIPABICHUS B OPraHU3ALMH.

19. OcHoOBHBIE OCOOCHHOCTH YITPABICHYECKOTO TPY/Ia.

20. IIpenmer ynpaBiieHYE€CKOTO TPy, CPEACTBA YIIPABIEHYECKOTO TPY/a.

21. CopneprkaHue yIpaBJICHUECKOTO Tpyna — QYHKIIMH MEHEKMEHTA.

22. Opranusanus Tpyza nepcosana. JIuHeiHsle u annapaTHble TOTHOMOYHSL.

23. JlenerupoBaHHE MOJTHOMOYHUI U OTBETCTBEHHOCTh B MEHEKMEHTE.

24. OyHKUMOHAJbHAA MOJEIb OLIEHKM MEHE)KMEHTa KaK OJHa U3 METOJUK
(YHKIMOHATIBHOTO aHAJIH3A.

25. YnpaBieHUYeCKHe pPELIeHUs KakK pe3yibTaT yIpaBieHYecKoro Tpyna. VMx 3HaueHwue,
CYIIHOCTb, CBOWCTBA, KJIaCCH(DUKALINS U TUIIOJIOTHSL.

26. Metoabl YIIpaBJICHMUS: IIPABOBBIE, OpraHU3aLMOHHO-PACIOPSAIUTEIIBHEIE,
HKOHOMUYECKHUE, COLUAIbHO-TICUX0JIOTUYECKUE.

27. Ctunu  ynpaBi€HUs:  aBTOPUTApHbBIM,  JE€MOKpaTHMYeCKMl M JauOepasbHbIH.
Oco0eHHOCTH UX BBIOOpA U MPUMEHEHUS B COBPEMEHHOM YIIPABJIEHYECKOM MTPAKTUKE.

28. OpraHu3allMOHHO-TIPABOBBIE JOKYMEHTBI, PETJIaMEHTUPYIOLIHE YIPaBICHYECKYIO
JeSITEIbHOCTh OPraHU3aLuu.

29. CymHOCTh U NOHATHE OpPraHU3allMOHHON KyJIbTypbl. KynabTypa kak ¢akTop 1eia0Boi
AKTUBHOCTH.

30. Crpareruu pyKOBOJCTBA B COBPEMEHHBIX YCIIOBHSX: XapaKTePUCTUKA CTUIIEH
PyKOBOJCTBA. BinsHue U B1acTh pyKOBOAMUTENS B OpPraHU3AIUH.

31. JlumepctBO M €ro pojib B CHCTEME MEHEIKMEHTA: 3JIEMEHTBl JIMJEpPCTBA, THUIIBI
JU/IEPOB.

32. Ognomepusble ctuiu nuaepctsa. Teopuu J{. MakI'peropa, P. Jlaiikepta, K. JleBuna.

33. Muoromepnbie ctunu nuaepcrBa. Teopuum P. breiika, J[x. Moyton, I1. Xepcu u
bianmapa.

34. TpynoBoii KOJJIEKTHB KaK COIMAIbHO-DKOHOMHYECKAst CHCTEMA.

35. Komannoo6pazoBaHue Kak yciaoBHe (GOPMHUPOBAHUS CaMOOOyUaroIeHCsl KOMITAaHUH.

36. KomruiekToBaHmMe yIrpaBIIeHYECKHX KOMaHA: posieBble moaxoasl. dopmupoBanme
KOMaHJHOI'O AyXa.

37. MotuBamnusi COTpYyTHUKOB B KOHCOJIMUPOBAHHON KOMaHIE.

38. Yuactue paOOTHMKOB B  yIOpaBieHHHM. ['pynmoBoe MNpHUHATHE  pEIICHUI.
HedopmanbHbie KOIEKTUBBI (TPYIIIIB).

39. Peakuuu mnepcoHana Ha OpPraHU3ALMOHHBIE M3MEHEHUS, MPUYMHBI CONPOTHBIICHUS
NepCoHaJIa OpraHU3al[MOHHBIM U3MEHEHHSIM.

40. Metonsl ympaBineHuss KoHGIMKTaMu. Pomb  pykoBoguTenss B pa3pelieHUH
KOH(JIMKTOB.

41. TaliM-MeHEe/KMEHT Kak cucreMa. MeToauKu opraHu3anud u 3(E(HEeKTUBHOTO
HCIIOJIb30BaHUsI BPEMEHHU.

42. llenenonaranue U OpraHu3alis BpeMEeHH.

43. Tlomxompl K KMU3HU: MPOAKTUBHBIA M peakTUBHBIA. Omnpenenenue neHHocten. Llemn n
KJIIOYEBBIE 00J1acTH XKM3HU. TexHUKa mocraHoBkH nenern SMART.

44. TlnaHvpoBaHHE U YIIPABICHUE BPEMEHEM.

45. ba3oBble TEXHMKHM IUIAHUPOBAHUS W  yIpaBlieHUss BpeMmeHeM. KoHTeKcTHoe
IJIAaHUPOBAHHUE.
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46. JlonmrocpoyHoe U KpaTKOCPOYHOE IUIAaHHMpPOBaHUE. Pe3ynbTaTo-OpUeHTHPOBAHHOE
IUTAHUPOBAaHMUE.

47. KonTtpoub B TaliM-MeHeKMEHTE. CaMOKOHTPOJIb. BHEITHMI KOHTPOIIb.

48. OpraHuzanus JUYHOrO TpyAa paboTHUKA. MeTo[bl, IPUHLMIBI U IIPUEMBI PAOOTHI.
TexHuka TUYHON pabOThI, TEXHUYECKUE CPE/ICTBA.

49. TIpuHUHMIIBL, CIIOCOOBI, METO/Ibl OPraHU3aLUHU TPYAOBOM AEATEIBLHOCTH MIEPCOHANA.

50. CoBepiIieHCTBOBaHHE HMHIMBUAYAJILHOTO pPAa0OYero CTHJISA, HABBIKOB W YMEHHH,
METO/0B OPraHU3alK CBOETO TPYyAa.

51. Paznmenenue u periaMmeHTauus Tpyna; crnenuduyeckre MpodIeMbl OpraHU3aANH
JUYHOTO TPYJa;

52. Opranmszanus ¥ OCHalIeHHE paboYMX MECT; OpraHU3allUsl HCIOJIb30BAHUS CPEICTB
BBIYUCIIUTEILHON U OPITEXHUKH.

6. YueOHO-MeTOoaMYecKOe U MHPOPMALMOHHOE O0ecTeyeHue TUCIUTLIHHBI
6.1. CnMcOK HCTOYHHKOB H JIUTEPATYPHI

HUcrounuxku

Ocnognbie

1. Koncrurynus Poccuiickoii denepanuu (MpuHITa BCEHAPOAHBIM TonocoBanueMm 12.12.1993)
(c yuerom nomnpaBok, BHeceHHbIX 3akoHamMu P® o nomnpaskax k Koncturynuu PO ot 30.12.2008
Ne 6-®DK3, ot 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne 11-DK3) //
CIIC «KoncynpranT [Lmrocy.

2. I'paxxnanckuii kogekce Poccuiickoit @eneparuu // CIIC «Koucymnbrant [Lmocy.
3. TpynoBoii koneke Poccuiickoii @enepamnuu (HOBBIH). - MockBa : UHOPA-M, 2009. - 208 c.

(bubnuoreka xomekcos; Beim. 2[154]). ISBN 978-5-16-003618-2. - TekcT : SJ€KTPOHHBIH. -
URL: https://new.znanium.com/catalog/product/187062

4. Hpykep, IlI. Kimaccuueckue paboThl MO MEHEIKMEHTY: YueOHoe mocobue / [pykep II.,
I'puropsia U., Mensenp O., - 2-¢ u3a. - Mocksa :Anbil. buznec bykc, Cxonkoso, 2016. - 220 c.
(CxonkoBo)ISBN 978-5-9614-5345-4. - Texkcr: AJICKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/913971

5. Maxkuasemu Huxkkono. ['ocynaps ; Paccyxnenus o nepBoii nexane Tuta Jlusus ; O BoeHHOM
uckycctee / Hukkomo Makuaemmu. - M. : Msicns, 1996. - 639 c. : dpont.noptp. - (U3
KJIaCCUYECKOro Hacieaus). - bubnuorp. B moactpod. npumed. - Ykas.: ¢. 622-638. - ISBN 5-
244-00837-4

6. Macmoy AGpaxam. MoTHBaIus ¥ JTUIHOCTH : [1iep. ¢ aHri.] / Adpaxam Macnoy. - 3-e u3j. -
CIIG. [u ap.] : Tlurep, 2008. - 351 c. ; 24 cm. - (Macrepa ncuxonorun). - [lep. u3a.: Motivation
and personality / Abraham H. Maslow. - (New York etc.: Longman). - /lom. TUT. JI. OpHT. aHTJL. -
bubnmorp. B koHIle 0oTA. T1. - bubmuorp.: ¢. 327-331. - bubnuorp. Tp. A. Macnoy: c¢. 332-343. -
And. ykas.: c. 349-351. - ISBN 978-5-91180-439-8. - ISBN 0-06-041987-3

7. ®aiions Anpu (1841-1925). OOriee U NMPOMBIIUICHHOE yrpaBieHue : [mep. ¢ ¢p.] / Anpu
Qaitons ; [Hayd. pea. u npeaucn. E. A. Kouepuna]. - M. : Konutpomnunr, 1992. - 111 c. -
(bubnuoreka xypHana "Konrpommnr". Cepust "Knaccuku menemxmenta” ; Boil. 3). - Tekcr
neyaraercs mo usg. 1924 r. - ISBN 5-86005-013-5
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Jluteparypa

OcHognas

1. Jadt Puuapn JI. Menemxment / Puaapa JI. Jladt ; nep. ¢ aarn. B. Boasckoro, C. XKuibiiona,
. PaeBckoit. - 2-¢ m3n. - CII6. [u mp.] : Ilurep, 2002. - 829 c. : puc.,tabm. - (Teopus u
MpaKTHKa MeHeDKMeHTa). - [lep. m3a.: Management/ R. L. Daft. - [on. tur. 1. opur. aHri. -
bubnuorp. B koHIIe TII. - YKa3.: ¢. 815-829. - ISBN 5-272-00240-7. - ISBN 0-03-017989-0

2. Wctopust ynpaBieHYECKOW MBICIH : YYEOHHUK MJisi CTYACHTOB BY30B, OOYYalOIIUXCS IO
Hanpasnenuto 034700 "lokymentoBenenue u apxuBoBeacnue” / [H. B. OBumnnmkosa, 1. H.
Makamos, O. 10. AptémoB u 1p. ; mox pea. H. B. OBunaHuKOBOM ; M-BO 00pa3oBaHus U HAyKH
Poc. ®eneparuu, denep. roc. 010 KET. 00pa3oBar. YYpEkKJICHHE BBICII. Mpod. oOpa3oBaHUs
"Poc. roc. rymanutapssiii yH-T"]. - MockBa : PITYVY, 2013. - 685 c. : un., puc., Tadiu. ; 22 cMm. -
ABT. yKa3zaHbl Ha 000pOTE THT. JI. - bubmuorp. B koHIe ri. - MmeH. ykas.: ¢. 674-683. - ISBN
978-5-7281-1369-0

3. Munbhep, b. 3. Teopust opranuzanuu : yaeOHuk / b.3. Munbnep. — 8-¢ u3j., nepepad. u J01I.
— M. : UH®PA-M, 2019. — 848 c. — (Bricmiee obpazoBanue: bakanaspuar). - ISBN . - Tekcr:
snekTponHsbii. - URL: https://new.znanium.com/catalog/product/1013783

4. Kopones, B. U. OcHoBel MeHemxkMeHTa: YueOHoe mocobue / Bceepoccmiickas akanemus
BHemHer Toprosiu; [lox pen. B.M. Koponesa. - Mocksa : Maructp: MHOPA-M, 2017. - 624
c.ISBN 978-5-9776-0040-8. - Tekcr: AICKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/757804

5. TuxomupoBa, O. I'. MeHeKMEHT OpraHW3alMy: TEOpHUs, WUCTOPHS, MPaKTHKA: Y4eOHOe
nocobue / O.I'. Tuxomuposa, b.A. Bapnamos. - Mocksa : HUL| Uudpa-M, 2012. - 256 c.
(Beicmee oOpaszoBanme: bakamaspumar). ISBN 978-5-16-005014-0. - TekcT : 21EKTPOHHBIN. -
URL: https://new.znanium.com/catalog/product/258785

6. OcHOBBI 2(dEeKTUBHOTO MEHEKMEHTa: YueOHoe mocobme - Mocksa :HUI[ MHDPA-M,
2015. - 320 c. (Boicmiee obOpazoBanue: bakamaBpuat) ISBN 978-5-16-009563-9. - Tekcr :
anextpouHbIi. - URL: https://new.znanium.com/catalog/product/447418

JlononnumenvHas

1. Bamamos, A. II. OcHOBEl MeHemkMeHTa: YueOHoe mocooue / A.Il. Bamamos. - 2-e wusn.,
nepepad. u jorm. - Mocksa : By3osckuit yueonuk: HUL] UHOPA-M, 2014. - 288 c. ISBN 978-5-
9558-0267-1. - Tekct : anexTponHsIit. - URL: https://new.znanium.com/catalog/product/457946

2. Bypos, B. Il. busnec-man ¢upmer. Teopust u npakrtuka: Yuedbnoe nocodue / B.I1. Bypos,
AL Jlomakun, B.A. Mopomkus. - Mocksa : HULL Uudpa-M, 2015. - 192 c.: 60x88 1/16. -
(Beiciiee oOpasoBanme: bakamaBpuar). ISBN 978-5-16-001648-1. - Tekcrt : 3JIeKTpOHHBINA. -
URL: https://new.znanium.com/catalog/product/508590

3. Meckon Maiikn X. OCHOBBI MEHEIKMEHTA : Tiep. ¢ aHri1. / Maiikin Meckon, Maiikin Ans0epT,
OpankiuH Xenoypu. - M. : [eno, 2002. - 701 c. : puc., tabn. - (Cepus "3apyOexHbIit
SKOHOMHUYECKHi y4eOHHK"). - B BBIX. maH. Takxke: Akaj. Hap. Xo3-Ba mpu [IpaButensctBe Poc.
Oeneparuu. - Jlom. THT. J1. opur. aHTII. - bubmmorp. B konne . - ISBN 5-7749-0126-2. - ISBN
0-06-044415-0
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4. MakcumiioB, M. M. CoBpeMeHHBII MEHEDKMEHT: YueOHuK / MakcumiioB M.M. - MockBa
:By3oBckuit yueonuk, HUIL UHOPA-M, 2015. - 299 c.: ISBN 978-5-9558-0383-8. - Tekcr :
anekTpoHHbIH. - URL: https://new.znanium.com/catalog/product/469777

6.2. IlepeyeHb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOU CeTH
«HTEepHET», HEOOXOAMMBIH /1J151 OCBOEHHS TUCHUTLIUHBI

1. MexnayHaponnbslii >xypHan «lIpoGiemMbl Teopur W TPAKTUKH YIpaBICHUsS». MHOTO
MHTEPECHBIX CTaTEeH, KaCAIOIIUXCS Pa3TUYHBIX BOIPOCOB yIpaBiieHus. WWW.PLpu.ru

2. O030p COBpPEMEHHBIX WHCTPYMEHTOB YIpaBICHUS KOMIIAHHEH B COBPEMEHHOM MHUDE.
[ToHOTEKCTOBBIC YUEOHUKH M CTaThH 110 MEHEPKMEHTY. WWW.cfin.ru

3. ObpasoBarenbHBIN MOPTAT M0 YKOHOMHUKE, COIMOJIOTHH U MEHEKMEHTY. Poccuiickuii
MPOEKT MO0 OOBEAMHEHHIO KAK POCCHMCKHUX, TaK M 3apyOeKHBIX PECYpPCOB IO BceM cdepam
ynpasieHus. Ha nannom noprase umeroTcs 0oisiee 6 ThIC. CCbUIOK Ha POCCUKCKHE U 3apyOeKHbIe
pecypebl. WwWw.ecsocman.edu.ru

4. TlonOopka omyONUKOBaHHBIX B KypHalie «['eHepanbHbIil J[MpekTop» MaTepuanoB Ha
Temy: «MotuBanus mnepconana». OHa TO3BONSIET OBICTPO TMOJYYUTHh HCYCPIBIBAOIIYIO
uH(pOpMaLIMIO 10 WHTEepecyroIiei ero npobireme. Ilo Mepe BbIXxoaa HOBBIX cTaTeil moadOpKa
MarepuaaoB oOHoBisseTCs. hitp://www.gd.ru/topic/67.html

5. [logbopka crateit u3 xypuama «MeHemkmeHT B Poccum u 3a pyOexom».
http://www.dis.ru

6. [lyonukaruu B CMU, moOCBSIIEHHBIE [ETOBHIM KOMMYHUKALUSAM B MEHEIKMEHTE,
yIpaesieHuu nepconanom. http://www.psycho.ru/library/managment/communication

7. Pecypc conep>KuT MOJIE3HbIE CTAaThU, OTHOCSIIHMECS K TeMe KOMMYHHUKAIIMM, a TaKxkKe
WHBIE MaTepHalibl, CBA3AHHBIE C PA3BUTHEM HABBIKOB, HEOOXOIMMBIX B YCICUIHON IEIOBOM
mpakTuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, TOCBSIIIEHHBI KOPIMOPATUBHOW COIMAIIHON OTBETCTBEHHOCTH, KOTOPBIN
HOJIICP)KUBACTCSI ATEHTCTBOM COIMAIbHOM MHpopMarmu. http://www.soc-otvet.ru/

[Tepeuens coBpeMeHHBIX TpodeccruoHanbHbIX 0a3 naHHbIX (bJ]) u
nHpopmanoHHo-cupaBouHbIX cucteM (MCC)

Neri/it HaumeHnoBanue

1 Mexnyrapoaasie pedeparuBable HaykomeTpuaeckre bJl, 1ocTyHbIe B paMKaxX HaIlIMOHAIBHOM
noanucku B 2019 r.

Web of Science

Scopus

2 HpO(i)eCCI/IOHaJ'IBHHe IIOJTHOTEKCTOBBIC BZ[, AOCTYIIHBIC B paMKax HaHHOHaHLHOﬁ IIOAIIMCKHA B
2019 .

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnanst Taylor and Francis

3 KommbroTepHbie cripaBOYHBIE PABOBBIE CHCTEMBI
Koncynsrant [lmroc,
lapant

7. MarepuajibHO-TeXHHYeCKO0e ofecredeHue TUCHUTLTUHBI
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I[JISI MaTCprUaJIbHO-TCXHUYICCKOTO obecreyeHns JUCHUITIINHBI HGOGXOIII/IMBIZ

e yyeOHas ayAUTOpHUsI,
® J0CKa,
® TIPOEKTOp (CTallMOHAPHBII WK IEPEHOCHON ),
® KOMIIBIOTEP UM HOYTOYK,
e nporpammuoe obecrieuenue (I10).

[Tepeuens nporpammuoro obecrneuenus (I10)
Norr/mr HanmenoBanwme 110 [IpowsBoauTens Crioco6

pacnpoCcTpaHEHUs

1 Microsoft Office 2010/ Microsoft Office 2013 Microsoft JIMIIEH3UOHHOE
2 Windows XP/ Windows 7/ Windows 10 Microsoft JIMIEH3UOHHOE
3 Kaspersky Endpoint Security Kaspersky JIMLIEH3UOHHOE

8. ObecneuyeHue 00pa30BaTEJILHOIO MPOLECCA ISl JIML C OTPAHMYECHHBIMU
BO3MOKHOCTSAMM 310POBbSI 1 HHBAJIM/I0B

B X0[€ peajin3daiu AUCHUIIIMHBI UCITOJIB3YIOTCA CIACAYIOIUE JOIMOJIHUTCIIBHBIC
MCTOBI O6y‘I€HHH, TEKYLICTO KOHTPOJIA YCIICBAEMOCTHU U HpOMC)KYTOHHOﬁ aTTeCTallun
06yqa1011mxc;1 B 3aBUCUMOCTHU OT UX HHAUBUAYAJIbHBIX OCOOCHHOCTEH:

® IS CICIBIX U CIa00BHASIINX:

- JleKimuu O(GOPMIIAIOTCS B BHJE DJICKTPOHHOTO JIOKYMEHTA, JOCTYITHOTO C ITOMOIIBIO
KOMIIBIOTEpA CO CIEeLUaTN3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHUEM;

- THUCHMCHHBIC 3aJIaHUs BBIIOJHAIOTCS HA KOMIIBIOTEPE CO  CICIHATU3HPOBAHHBIM
POrpaMMHBIM 00€ecTiedeHUEM, U MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM,;

- o0ecrnieurBaeTCsl MHIUBUIYAIbHOE paBHOMEpHOE ocBeleHre He menee 300 Jrokc;

- Q7S BBIIONHEHUS 3aJaHUsl TMPH HEOOXOAMMOCTH TMPEIOCTABISETCS YBEIMYMBAIOIIEE
YCTPOMCTBO; BO3MOYKHO TaKXKE UCITOJIb30BAHHE COOCTBEHHBIX YBEITUYHBAIOIINX YCTPOUCTB;

- IUCbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBEIMYEHHBIM HIPU(TOM;

- 9K3aMEH ¥ 3a4€T MTPOBOAATCS B YCTHOW (DOpPME HITH BBITTOTHSIOTCS B TUCBbMEHHOW (hopMe Ha
KOMIIBIOTEPE.

® JUIS TIIYXHUX U CIA0OCIBIMIAIINX:

- JeKuu Oo(OPMIISIOTCS B BHUJIC JJICKTPOHHOTO JOKYMEHTa, JUOO TIPEIOCTaBISETCS
3BYKOYCHJIMBAIOIIAs anmaparypa HHANBUAYAIbHOTO TOJIB30BaHUS;

- MIACbMEHHBIC 33JIaHUS BHIIOTHIIOTCS HA KOMITBIOTEPE B MUCBMEHHOH (opMme;

- 9K3aMeH U 3a4€T MPOBOJATCS B MUCHBMEHHOW (opMe Ha KOMIIBIOTEpE; BO3MOXKHO
poBeJicHUE B JOpMe TeCTHPOBAHUS.

e IS JIUI] C HAPYIIEHUSIMU OMOPHO-IBUTaTEILHOTO afmapara:

- JeKnuu O(OPMIIOTCS B BHUIE DIIEKTPOHHOTO JOKYMEHTA, IOCTYIMHOTO C TOMOIIBIO
KOMITBIOTEpA CO CIIeHATH3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHUEM;

- THChbMEHHBIC 3a/laHWs BBIIOJHAIOTCS HAa KOMIBIOTEPE CO CHEIHATU3UPOBAHHBIM
MIPOrpaMMHBIM 00eCIIeUYeHUEM;

- 9K3aMEH | 3a4€T MPOBOATCS B YCTHOM (pOpMe UITH BBIMOTHSIIOTCS B MUCbMEHHOU (hopme Ha
KOMITBIOTEPE.

[Ipu HEOOXOMMMOCTH MPENYCMATPUBACTCS YBEIHUECHNE BPEMEHH IS TTOJITOTOBKH OTBETA.
[Ipouenypa  TWpOBeNEHHUS  MPOMEKYTOYHOM  arTeCTalMd  JUIA  OOydJaromuxcs
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YCTAHABIMBACTCSI C Y4YETOM UX HMHIUBUAYAIBHBIX IICUXO(PH3MUYECKUX OCOOEHHOCTEH.
[TpomexyTouHas aTTecTalysl MOKET IPOBOAUTHCS B HECKOJIBKO 3TAIOB.

[Tpu mpoBeneHNH TPOLEAYPHl OLCHUBAHUS PE3yIBTAaTOB OOy4YeHHS MpPEAyCMaTpHUBACTCS
UCIOJIb30BaHME TEXHUYECKUX CpEACTB, HEOOXONMMBIX B CBA3M C HWHAWBUAYaJIbHBIMU
0COOCHHOCTAMHU O0YyYaroIuXcs. ITU CPEACTBa MOTYT OBITh HPEAOCTABICHBI YHUBEPCUTETOM,
WJINA MOTYT MCIIOJIb30BAThCSI COOCTBEHHbBIE TEXHUYECKHE CPECTBA.

[IpoBeneHre mMpoUEAYpbl OLIEHUBAHHUA  PE3YIbTaToB  OOY4eHHUS  JOMyCKAaeTcs ¢
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOIHH.

ObecneunBaeTcs AOCTYN K MHPOPMAIMOHHBIM M OuOImorpaduyeckuM pecypcam B CETH
WutepHer Ui Kaxaoro oOydarouierocs B (opMmax, aJalTHPOBAHHBIX K OrpaHMUYEHMSIM HX
3JI0pOBbBsI U BOCTIPHATHS HHPOPMALIUU:

e JUIs CJICIBIX U CIA0OBUIAIINX:

- B ICYATHOHN (OpME yBEITUUEHHBIM IIPUPTOM;
- B (hOpMeE 3IIEKTPOHHOIO JOKYMEHTA;

- B hopme aynuodaiina.

e U DIIYXUX U CJIa0OCIHbIILIAIINX:

- B IeyaTHOH opme;

- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA.

e Ui o0yYaroIuxcs ¢ HapyIIEHUIMU OIIOPHO-ABUTaTeIbHOIO armapara:
- B IeyaTHOH (opme;

- B (hopme 31EKTPOHHOTO TOKYMEHTA;

- B popme ayauodaiina.

VY4eOHble ayAUTOPUH JUIS BCEX BUAOB KOHTAKTHOW M CAMOCTOSITETILHON paboTHI, HaydHast
O6ubIMoTEKa M MHbIE MOMEIIEHUS JUIsl 0OyueHHs] OCHALIEHbI CIEIHaIbHBIM 000pYI0BaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHUMH CPEICTBAMU O0YUCHUS:

® IS CJICIBIX U CIA0OBUIAIINX:

- YCTPOMCTBOM i CKaHUpoBaHus U uyTeHus ¢ kamepod SARA CE;

- nuciieeM bpaiins PAC Mate 20;

- npuHTepoM bpaitnst EmBraille ViewPlus;

® U TIYXHX H CIa0OCIBIIAIINX:

- aBTOMATHU3MPOBAaHHBIM pPAa0OYMM MECTOM JUISl JIIOJEH C HapylIeHHeM Ccliyxa |
C71a00CIIBIIIAIINX;

- aKyCTUYECKHI YCUIIUTENb U KOJIOHKH;

e Ui o0yYaroIuXxcs ¢ HapyIIEHUSIMU ONOPHO-ABUTaTeIbHOIO arnmapara:
- IEPEABMKHBIMU, PETYIUPYEMbIMH 3proHoMuueckumu napramu CH-1,
- KOMIIBIOTEPHON TEXHUKOH CO CIIEIIUAEHBIM IIPOTPAMMHBIM 00ECTICYCHHUEM.

9.MeTroanyeckue MaTepuasIbl
9.1. Ils1aHbI CEMMHAPCKUX 3aHATHI

Cemunapckoe  3anatme 1,2, Hayuynsle 1mKomsl U NOpuUpoAa  YHpaBJieHHUs
(ucropuorpaduyeckuii ¥ KOMIAPaTUBHBIN MOIXOAbI K MEHEIKMEHTY)

Lenv 3auamua: yriayOlieHUe 3HAHUM M YCBOEHHE CTYJCHTaMHU CYIIHOCTH M COJEepIKaHUs
OCHOBHBIX KOHUEMIMA MpeAcTaBUTENed IIKOJ  YIpaBICHHUS; OBJAJCHHE  HaBbIKaMU
IPAaKTUYECKOTO MCIIOJIb30BaHMS MOJYYSHHBIX 3HAHUM B KOHKPETHBIX CHUTYAIUSIX (KOMIIETEHIIHS
YK-3).

@opma nposedenus — pa3BepHyTas Oecelna-IucKyccus, pa3dop Keilc-cuTyaluid,
caMOCTOSTeNIbHAs padoTa.

Bonpocul onsa obcyscoenus:
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|. lllkona HAYYHOTO YNpPaBJICHUS
1. Ilpoananu3upoBaTh OCHOBHbIE IPUYUHBI BOSHUKHOBEHUS TEIJIOpHU3Ma U €ro CYUTHOCTb.
- Paccmorpets ocHoBHBIE Bexu Ouorpaduu @. Teiinopa.
JlaTh XapakTepuCTUKy OCHOBHBIM Tpynam @. Teitnopa.

- OOBsACHUTS, B ueM, cornacHo Teopun . Telinopa, 3akmoyaercs 3pPEeKTUBHOCTH Tpya
pabouero.

- Tlpoananusuposath B3rsiIbl . Teiiopa Ha BOMPOCH! MPOQPECCHOHATBHOTO TT0100pa.

- JHarte xapakrtepuctuky B3riasgam @. Telinopa Ha BONPOCHI MOCTPOEHUS CTPYKTYpP
yIpaBJICHUS.

2. Paccmotperb ocHoBHBIE uaeu I'. JI. ['antra.

- IIpoananu3upoBars BKJIaJ B pa3Butre MeHekMeHTa I'. JI. I'anTra.

- TlosicHUTB, YTO TaKOE€ «TAHTT-CXEMbI», OOCYIUTh OCOOEHHOCTH MPUMEHEHHUS AUAarpaMM
TUTAHUPOBAHMS BPEMEHU M YIIPaBIICHUS PaOOTOM.

3. OnieHUTH BKJIAJ B pa3BUTHE yrpaBieH4Yeckoi Mbiciu @. u JI. ['wibper.

- BBISIBUTH OCHOBHBIE HJCH IO COBEPIICHCTBOBAHUIO YIPABJICHHS, CPOPMYTUPOBAHHBIC
®. u JI. ['unbper.

- JlaTh OSICHEHUE TEPMHUHY «TEPOTUTH.

4. BpIsSBUTH CYLTHOCTB MOJIX0/1a K yrpaBieHur. ['. DOmepcona.

- OOBsCHUTD, B YeM, COTJIACHO TeopuH . DMepcoHa, 3aKIII04aeTCs MOHATHE
3 PEKTUBHOCTH.

- PaccMoTpeTh NpUHIMIIBI TPOU3BOUTENBHOCTH ['. DMepcoHa.

5. Jatb cpaBHUTeNbHBI aHanmu3 oOcHOBHbIX uaeil @. Teitmopa um I'. Dwmepcona.
[TpoTuBopeyar a1 OHU APYT APYyTy?

6. Paccmotpets B3rsinbl Ha ynpaBienue ['. dopra

Il. AqMuHHCTpaTUBHAS 1LIKOJIA YIPABICHUS

1.06cyuTh COIMATIEHO-PKOHOMUYECKHE OCHOBBI (DOPMHpPOBAHUS aJIMUHUCTPATUBHOMN
IIKOJIBI MEHE[KMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIC TPUYUHBI BOBHUKHOBEHUS (halloIn3Ma U €ro CyIIHOCTb.
Pacckazarh 00 ocHOBHBIX Bexax Ouorpaduu A. Daiions.
JlaTb XapaKTEpUCTUKY OCHOBHBIM TpyaaM A. Daiions.
OOBbsACHUTD, B 4eM, coryiacHo Teopun A. Daifons, 3aknodaercs 3pHEeKTUBHOCTb.
PackpbiTh yHUBepcanbHble yrpaBieHueckue npuHuunsl A. @aitonsa. Onpeaenutsb
3a/1a4d, KOTOpPbIE TPU3BAHA PEIIUTh CTPYKTYpa OpraHU3alIHU.

- HasBare cdepsl ympaBienus, koTopble BbiaenseT A. dailionb B JeATENBHOCTH
OpraHH3aIiHy.

- OxapaxrepuzoBatb 3aciyru A. daiiosns B pa3BUTHH TEOPUU MEHEHKMEHTA.

3. KoMIIeKCHO OTICHUTH TPH HJICATBHBIX BUa BiiacTu M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3TJIsABI HA yrpasieHue M. Bebepa.

5. JlaTb CpaBHUTENBHBIM aHAIM3 MOAX0J0B K ymnpasienuto @. Teimopa u M. Bebepa. B
YeM OHU CXOJIHBI U YEM pa3InyaroTCs?

3aganus 119 caMOCTOSATEIbHON PA0OTHI:

3aganue 1.

ITpounraiite crareto H. K. Kpynckoii u, ncnons3ya Bamm 3Hanus o «cucreme Teitnopay,
OTBETHTE HA CIEAYIOIINE BOIIPOCHI:

1. Ssnsercs nmu «cucrema Teitnopa» yHuBepcanbHOM. OHa 3aaymbIBajach Kak CHUCTEMa,
IpUMEHMMas Ha T[POMBIIUIEHHBIX MHpeAnpusatusx. Hackompko oOHAa mpUMEHMMa B
TOCYAAPCTBEHHBIX YUPEKACHUSIX?

2. Hackombko  «cuctemy  Teiiopa»  BO3MOXHO  HCIIOJIb30BaTh B YCIIOBHSX
COLIMAIUCTUYECKOM  CHUCTEMBI, T.K. 3aJyMmblBajaCb M  pEaJn30BbIBAJIACh OHA  Ha
KalUTATUCTUYECKUX MPEATIPUATUIXK ?
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3. Tlepeuncnute, Kakre HEJOCTATKH B YIPABICHUHU B COBETCKHUX yupexaeHusx 1920-x rr.
UMEIOT MECTO M CEerofHs Kak B KOMMEpUECKHUX OpraHu3alMsX, TaKk U B TOCYAAPCTBEHHBIX
YUPEXKICHUSX.

H. Kpynckas.
CUCTEMA TDRUJIOPA U OPTAHM3AILIMS PABOTHI COBETCKHMX YUPEXIEHUI.

CrtpanHoe Jeno: KaxAbli KOMMYHHUCT 3HAaeT, 4YTO OIOpOKpaTU3M Belllb KpaiiHe
OTpHUIATENIbHAS, YTO OH T'yOUT BCSIKOE€ >KMBOE HAUYMHAHUE, YTO OH HCKa)XXaeT BCE MEPHI, BCE
JIEKPEThl, BCE PACHOPSHKEHHUS; HO CTOMT KOMMYHHCTY HadaTh paboTaTh B KakoM-HHOYIb
KOMHCCAapUaTe WIH APYroM KaKOM COBETCKOM YUPEKIEHUHU, OH U OTJISTHYTHCSl HE YCIEET, KaK
YBUAUT ce0sl yKe HAMOJIOBUHY YBS3IIUM B CTOJIb HEHABUAUMOM UM OIOPOKPATUYECKOM OO0JIOTE.

B ueMm xe 7emo? KTo BUHOBAT TYT, - 37IbIe CA00TAXXHUKH, CTapble YMHYIIKH, BIC3IINE B HAIIN
KOMUCCapuaThl, COBETCKHE OapbIIIHU?

Hert, kopeHb OrOpOKpaTH3Ma KpPOETCS HE B 3JI0M BOJIE TEX WJIM WHBIX JIMIl, & B OTCYTCTBUU
YMEHbs INTAHOMEPHO U PAllMOHAIBHO OPraHU30BaTh PadoTy.

Jleno ympaBiieHust - JAJIEKO HE JIerKoe Jeso. OJTo 1enas Hayka. YToObl NpaBUIIbHO
OpraHu30BaTh PadOTy KaKOro-HUOYIb YUpEKACHHUsS, HaJ0 3HATh O MEIbYalIluX moaApoOHOCTEH
caMmylo paboTy, HaJl0 3HATH JIFOJIEH, HAI0 UMETh OOJIBIIYIO HACTOWYMBOCTD U IIPOY. H T. II.

Mp1, poccusiHe, 0 CUX MOp OBLTU MaJIO UCKYIICHBI B 3TOM HayKe YIpaBlIEHUs, HO, HE U3yYHB
€e, He Hay4MBIIHCH YIPaBJIATh, Mbl HE MOJBUHEMCS HE TOJIBKO K KOMMYHH3MY, HO JaXe U K
COLIMAIN3MY.

Y Tohnopa MBI MOXEM OYEHb M OYE€Hb MHOIOMY HAy4HUThCS, U XOTS OH TIOBOPUT
MPEUMYIIECTBEHHO O TOCTAaHOBKE paboOThl Ha 3aBOJE, HO MHOTHE M3 MPOMOBEIYEMBIX UM
OpraHU3aIMOHHBIX PUHIIMIIOB MOTYT, U JOJIKHBI, OBITH TPUMEHEHBI U K COBETCKOM padorTe.

Bor 4ro numer mo noBoay HNPUMEHEHUS M3BECTHBIX OPraHU3aLMOHHBIX MPUHUUIIOB Cam
Toaiimop: "Her Ttakoii paboOThl, KOTOpas HE MoOrja Obl OBITh C BBITOJAOW IOJBEPrHYTA
WCCJIEI0BAHUIO, C BBISICHEHHEM €IMHMI] BPEMEHH, C Pa3/CIICHUEM €€ Ha 3JIEMEHTHL... MO0XHO
MCCJICIOBATh TAK K€ XOPOIIIO, HAPUMED, BpeMs KaHIEIAPCKOW pabOThl U HA3HAYUTH JTHEBHOU
JUISL HEee YPOK, HECMOTpsI Ha TO, YTO CHaydaja OHa KaKeTCS OYeHb Pa3HOOOpa3HOW MO CBOEMY
xapakrepy" (®@. Toitmop "AIMUHHCTPATUBHO-TEXHUYECKAss OPTaHU3alUs MPOMBIILICHHBIX
npennpusatuii’, crp. 148).

VYike W3 NpPUBENCHHOW LMUTAThl BUIHO, YTO OJHUM M3 OCHOBHBIX NpUHIUNOB D. Taritnop
CUMTAET pa3lioKeHHe pabOTHI Ha €€ JIIEMEHTHI U OCHOBAaHHOE Ha ATOM pa3jeNieHHe Tpy/a.

Bo3bmem paboTy HapoaHbBIX KoMmHccapuaToB. HecOMHEHHO, U3BECTHOE pa3/elieHHe TpyJia B
HUX €cTb. ECTb HAapOAHBIA KOMHCCAp, €CTh KOJIJIETMS KOMHUCcapuaTa, €CTb OTAEINbI, OTIENbI
pa3lieNieHbl Ha TOJMOTHAENbl, HMEIOTCS CEeKpeTapH, JAeNONpPOU3BOAMTENN, MAIIMHUCTKH,
MPOTOKONMUCTKU U T. 1. Ho 370, Benp, camoe rpydoe pasaenenue. O4eHb 4acTO HE MpOBeIeHA
rpaHylla MeEXAy JellaMd, TOJBEJOMCTBEHHbIM KOMHCCApy, KOJUIETHUH, OTAely. OTO
ompezensercs OObIYHO KaK-TO Ha ria3. He Bceraa TOYHO onpeaeneHbl U pa3rpaHuueHbl PyHKIUN
pa3Hbix noaoTAenoB. CyiiecTBylOT U mTaTel. Ho B GonbimHCTBE ciiydaeB "mTaThl" 3TH OY€Hb
npuban3uTeNbHbl. ToyHOTO OomnpeneneHus] GYHKIUN OTAECTbHBIX PAOOTHHKOB CIUIONIb U PSAOM
HeT. OTCI0/1a BBITEKAEeT MHOTOJIFOIHOCTD yupekaeHuid. CyIlecTByeT B yUpexJIeHUH, cKaxem, 10
4yenoBeK, (YHKIUKM WX TOYHO HE pachpeaencHbl. YenoBek 8 M3 HUX TOJNKYTCSA 3ps, ABa
OCTAJIbHBIX 3aBaJieHbl paboTol cBepx Mepbl. Paborta aBuraercs TmI0oxo. 3aBeAyrOIIEMY
YUpEXKIIEHUEM KaKETCs, YTO HE XBaTaeT JIIOJIeH, OH OepeT ele AecsATOK, HO padoTa UIET TUI0XO.
[Touemy? [ToTomy, uTo paboTa He pacmpeerncHa HaIeKaIuM 00pa3oM, CIIyKalllhue He 3HAIOT,
4TO M KaK UM Jenarh. Pa30yxaHue KOMUCCApHaToOB - MOCTOSHHO HaOmogaaeMblil pakt. Ho umer
JU OT 3TOTO pabdoTa ydrie?

Bompoc o "komernanbHOCTHM W €IMHOJMYMU", BOIPOC, BBIPOCHIMI HMEHHO Ha IO4YBE
OTCYTCTBHSI pa3JielieHUs] TPy/ia, Ha TIOYBE OTCYTCTBHS pa3rpaHUYeHHs (DYHKIMI KOMHCccapa OT
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GYHKIMI ~ KOJJIETHH,  OTCYTCTBHSI  pasTpaHWUYEHUS]  OTBETCTBEHHOCTH  KOJUIETUH U
OTBETCTBEHHOCTH KOoMHccapa. HemoHuMaHnue 3TOH, CTOJb MPOCTOM, Ka3anoCh ObI, BEIIM BEIET
9acTO K aIMUHUCTPAaTUBHOU (aHTacTuke. Tak, B mepuon oocyxnenus B CoBHapKOME BOIIpoca O
KOJUIETHAIbHOCTU U enuHonuyuu B CoOBHapKkoM ObLT MPEACTaBIICH, MEXKAY MNPOYUM, OJIMH
COBEPLICHHO YyIOBUIIHBIN IPOEKT. B HEM mpeayiaranoch yHUYTOKUTh HE TOJIIBKO KOJIJIETUH, HO
U 3aBEIYIOIIMX OTIeJIaMd U TOJOTIEeNaMM, Npeiaraloch OCTAaBUTh TOJBKO KOMHUCcapa U
TEXHUYECKUX  CIYKallMX, KOTOPhIM HApOTHBIA  KOMHCCAp JIOJDKEH ObUI  J1aBaTh
HENOCPE/ACTBEHHbIE 3ajaHus. B  3ToM mpoekTe BBIIBUIOCH IOJHOE HEMOHMMaHUeE
HEO0OXOUMOCTH JI€TAIIbHENUIIIETO U CTAPOro MPOAYMAHHOIO pa3ieiieHus: Tpya. ABTOPbI XOTEIU
VIPOCTUTH amnmapar, HO YINYCTHJIU U3 BHUJY OJHY MaJCHbKYI0 MEJNOYb: MPU HAIUYUU TOJIBKO
KOMHUCCapa U TEXHUYECKUX CIIy)KalluX, KOMHUCCapy MPUAETCS AaBaTh CIIY)KALIUM €XEIHEBHO
HECKOJIbKO ThICSY 3a7jaHuii. Hukakomy komuccapy 3To He TOJI CHITY.

Ha ¢abpuke, Ha 3aBoje MPOBOAMTCS BEChbMa TIIATEIBHOE M JAJEKO HIYIIEe pa3elieHHe
Tpyaa. TaM HUKOMY U B TOJIOBY HE IPHUJIET COMHEBATHCA B MOJIb3€ TAKOTO pa3AeieHusI.

Paznenenne Tpyaa B COBETCKHX YUYPEXKICHHUSX camMoe Tpy0oe, JETAIbHOTO pa3JefeHHs
¢byukuuii Het. Ero Heob6xonumo co3aarth. J{OMKHBL ObITH CaMbIM TOYHBIM 00pa30M OMpeesieHbI
00513aHHOCTH KaXKJI0T'0 CIIY’Kallero, - 0T KOMUccapa J0 MOCIEAHETO PacChlIIbHOTO.

Kpyr o6s13anHOCTEN KaXXI0TO JOHKEH ObITh (hOpMYyIUpPOBaH MUCbMEHHO. OO0S3aHHOCTH 3TH
MOTYT OBITh BEChbMa CIIOKHBIMH ¥ OOIIMPHBIMH, HO TEM BaXHEE MX KaK MOXHO TOYHEE
dbopmynupoBats. KoHeuHo, 310 B emie OoJbleil Mepe OTHOCUTCSA KO BCSKOTO POja KOJUIETHUSIM,
npesuanymMam U T. 1.

3arem @. Toiinop HacTaMBaeT Ha TOYHOW MHCTPYKIMHU, TOKE COCTABICHHOW B MHCbMEHHOM
BUJIE, YKa3bIBAIOIIEH OPOOHO, KaK BBIMOIHATE Ty WM HHYIO padoTy.

Toiinop umeeT B BUAY 3aBOJICKOE MPEANPUATHE, HO 3TO TpeOOBaHHE MPUMEHUMO BCELIETO K
KOMUCCapUaTCcKoi padore.

"MHCTPpYKIIMOHHBIE KapTOYKH MOKHO MPHUMEHSTh OUYEHb ILIUPOKO U pazHooOpa3Ho. OHH
UTPAIOT B HMCKYCCTBE YIPABICHHUS TaKyl0 K€ pPOJIb, KaK B TEXHUKE YEPTEKU H, TOIAOOHO
MOCNEAHUM, JOJDKHBI HM3MEHSAThCS MO pasMepaM U ¢opmMe cooOpa3HO KOIUYECTBY H
pa3HoOOpa3uIo CBEJEHUI, KOTOpbIE OHa JOJDKHA J1aBaTh. B HEKOTOpBIX CilydasiX MHCTPYKLHUS
MOKET TMpPEACTaBIATh 3aMETKYy, HANUCAaHHYI0 KapaHJalleM Ha Kycke Oymaru, KoTopas
OTChUIaeTCsl MpsAMO paboueMy, HYXXJAoUleMycs B YKa3aHHMSX, B JpPYIMX clydasx OHa Oyner
3aKJTF0YaTh MHOTO CTPaHUI] HAlTMCAHHOTO Ha MHUIIYIIeH MaIliHe TEeKCTa, HaJIexalluM o0pa3oM
WCIPABJIEHHBIX W COpOIIIOPOBAaHHBIX, U OyIeT BbLAABATHCS MO KOHTPOMapkaM WIH JIPYyrUM
YCTAHOBJICHHBIM MOPSAIKOM, YTOOBI €10 MOXHO ObLIO Mosib3oBaThed" (Tam xe, cTp. 152).

[TonymaTh TOJIBKO, KaK yIy4IIUao Obl BBEIEHUE NUCbMEHHBIX HHCTPYKLUN TOCTAHOBKY J€a
B KOMHCCapHaTax, Ha CKOJIbKO Obl COKPAaTHJIO HEHYXKHBIE Pa3rOBOPHI, CKOJILKO TOYHOCTH BHECIIO
OBl B HEe, Kakoe Obl ATO OBLIIO COKpAILIEHNE HETTPOU3BOIUTENBHOM TPaThl BPEMEHH.

®. Toiinop BCsAYECKH HACTaMBaeT UMEHHO Ha MUCHMEHHOW (hopMe WHCTPYKIMH, OTYETOB U
poy.

[TucbMeHHBIN OTUET TOpa3 o ONpeieNieHHEe, W, IJ1aBHOE, OH 3adukcupoBaH. [InceMeHHas
dbopma o6sier4aeT TaKKe KOHTPOJIb.

Paznenenue ¢pyHkumii, BBeieHNE MUCbMEHHOW MHCTPYKIIMU JTal0OT BO3MOXHOCTh CTaBUTh Ha
Ty WIM HHYI paboTy MeHee KBaJIM(UIHMPOBAHHBIX IOAeH. THiop TOBOpUT, UTO HENb3d
"MOJIB30BATBCA TPYIOM KBAIM(UIIMPOBAHHOTO pabodyero Tam, IJieé MOXHO MHOCTaBUThb OoJjee
JIEIIEBOr0 U MEHEe CIeNUaIn3upoBaBIIerocs yenoBeka. Hukomy He mpuieT B TOJIOBY Ha phicake
NEpeBO3UTh T'Py3, a OWUTIOra MOCTaBUTh TaM, IJ€ JOCTaTOYHO MaJeHbKOro moHu. Tem Ooiee
HeNb3s JIOMYCTUTh, YTOOBI XOPOIIMKA MacTep HCIONHAI padoTy, I KOTOPOH TOJIUTCS
yepHopabounit" (Tam xe, ctp. 30).

[IpaBuibHO pacmpenenauTb padoTy, KaKIOro IOCTaBUTh Ha HaJIekallee MEcCTo,
COOTBETCTBYIOIIEE €r0 CUJIaM, CIIOCOOHOCTSIM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", kak roBopsT aHrjaM4aHe - BOT B YeM 3ajaya aJMUHUCTpaTopa. B OoibiMHCTBE
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KOMHCCAPUATOB CYIIECTBYIOT TaK HA3bIBAEMbIE YUYETHO-PACIPEICIUTENbHbIE OTAEeNbl. B 3THX
OTJIeNax JOJDKHBI CUIETh BHICOKO KBaM(UIMPOBAaHHbIE PaOOTHUKH, 3HAIOIIME O METbUalIInX
noapoOHoCTel paboTy CBOET0 KOMHCCAapHaTa, €ro HyXJbl, YMEIOIIUE MPAaBUIBHO PACIICHUBATh
JIOJIeH, BBISICHATH UX OIBIT, 3HAHUS U IPOY. DTO OJIHA U3 OTBETCTBEHHEUIINX paboT, OT KOTOPOM
3aBUCUT YCIIEHIHOCTh pabOThl BCEro yuypexiaeHus. JlocrarouHo 1M 3TO INOHMMAETCS
komuccapuatamu? Her. Ha 3ToM crutomis U psioM CUIUT COBEPILIEHHO cy4aiiHas myOrKa.

"Her mroxeil", mpuxoauTCs cibllIaTh INOCTOSHHO. Tak roBOPAT IUIOXHE aJIMHUHUCTPATOPSI.
VYMenblil aAIMUHUCTPATOP MOXET MCIOJIb30BaTh U JIIOICH BTOPOCTENEHHOM KBaTU(pUKalUKU, €CIIU
OH OyleT MX KakK clelyeT MHCTPYKTUPOBATh U LIEJIECOOOpPa3HO pacIpeleNiaTh MEXAY HUMHU
paboty. "Her comuHenwuii, - nmumier Taumop, - 94To cpeaHUi 4eIoBeK paboTaeT yCIeIIHee BCETro
TOTJla, KOrJa OH CcaM WJIM KTO-JIMOO APYrod HasHavyaeT €My OIpPEACNICHHBIH YPOK, UMEHHO
naHHas paboTa JAOJKHA OBITh MCIIOJIHEHA UM B OIpeziesieHHOe BpeMs. YeM HuKe YMCTBEHHbIE U
¢u3nueckre CriocOOHOCTH YeloBeKa, TeM KOpode JOJKEH ObITh HazHaueHHBINH ypok" (Tam xe,
ctp. 60).

W Toiinop gaer yka3zaHus, Kak JOJKHA paclpenensaTbes padboTa:

"Kaknpiii pabouuii, XOpOIUHA W TOCPEICTBEHHBIN, TOJDKEH €KEIHEBHO IOJIy4aTh BITOJTHE
ompeseNieHHbI Ypok. Hu B KoeM citydae oH He JOJDKCH ObITh HETOYHBIM MJIH HEOIPEICTICHHBIM.
Ypok 1oMKeH OBITh TIIATEIBHO U SICHO OMKCAH U HE TOJIKEH OBbITh JIETKHM...

"Kaxnomy pabodeMy TOJDKHO XBAaTUTh YPOKa Ha IEJIBIH JIEHb...

"Jlig Toro, 4TOOBl BO3MOXKHO OBLIO HAa3HAYHTh YPOK Ha CIEAYIOUIUN JEHb U OMPEAeNuTh,
HACKOJIbKO TIOJIBUHYJIACh 3a JeHb paboTa Ha BCEM 3aBoje, paboune MOJDKHBI KaXIbli JEeHb
MPEJICTaBIIATh B PACUETHBIN OT/EN MUChMEHHBIC CBEJCHHS C TOYHBIM YKa3aHHUEM HCIOJIHEHHOU
pabotsr" (Tam xe, cTp. 57).

Tonpko npu AeTaIbHOM paclpeeNIeHUH U yueTe padoThl BO3MOXKHA MpEeMUaIbHasi CUCTEMa.

B xomuccapuarax npemuanbHas cucTeMa OOBIYHO MPUMEHSETCS COBEPIIEHHO HETPABHIIBHO.
[Tpemun naroTcs He 3a JUIIHKUE Yachl pabOTHI UM 32 0OJIbIIee KOJMUYECTBO BBIJAHHOM paboThI, a
BBIIAIOTCS B BUJAE J00aBOYHOIO >KaJOBaHbA. YK OJHO 3TO YKa3blBa€T Ha TO, 4YTO HET
MIPABUJIBHOTO pacIpeieleHHsl IeI0BOI pabOThl B COBETCKUX YUPEKICHUAX.

KoHneuHo, npaBuibHO paclpeneiauTb paboTy MOXKET JUIIb TOT, KTO caM €€ 3HAeT O4YEHb
XOPOLLO, 10 MENbYANIIUX JACTAIEH.

"HckyccTBO yrpaBieHHsl ONpeenseTcss HaM{, KaK OCHOBAaTEIbHOE 3HAaHUE TOW paboThI,
KOTOPYIO BBl XOTUTE JaTh paboduMM, U YMEHHUE BBITIOJHUTH €€ CaMbIM JIYYIIUM U 3KOHOMHBIM
criocobom" (Tam xe).

Kazanock Obl, 4TO 3TO camMo co00ii pazyMeromascs Bellb, MEXy TEM OHA MOYTH MOCTOSHHO
urHopupyetcs. ToBapuiu - JeiabHBIE AJAMHHUCTPATOPhI M BOOOIIE JCNbHBIE PAOOTHHKHU
MOCTOSTHHO TIepeOpachIiBalOTCA U3 OJIHOM 005acTH paboThl B APYTYIO: CETOAHS OH paboTaeT B
Hapkxomseme, 3aBTpa B TEO, nocne3aBrpa no cuabxenuto, 3atem B B. C. H. X. wnu eme rae-
nu6o. [Ipexne yem OH ycreeT U3y4yuTh HOBYIO OTpaciib paboThl, €ro nepedpachiBalOT B HOBYIO
obsacte paboThl. [IoOHATHO, YTO OH HE MOXET CHeNaTh TOro, YTO MOT OBl cleiaTh, €Cu Obl
nonblie paboTan B 0/IHOM obsacTu.

Marno 3Hath J10JIeH, UMETh OOIIMe OPTaHU3AIMOHHBIC HABBIKU - HAJ0 3HATh B COBEPIIICHCTBE
JaHHYI0 00JacTh paboOThl, TOJIHKO TOTJA MOXKHO €€ MPAaBHIBHO paclpeiensiTh, MPaBWIBHO U
WHCTPYKTHUPOBATh, YUUTHIBATH, KOHTPOJIHPOBATH.

KonTpomnro Taiinop npunaer ocoboe 3Hadenne. OH Mpeanaraet exXeaHeBHO U JaXKe TBaXIbI B
JIeHb KOHTPOJIUPOBATh pabOTy pabouymx, OH HACTaWBaeT Ha CaMOl MOJPOOHONW MHUCHMEHHOU
OTUYETHOCTH, MpeiaraeT He OOAThCS YBENWYCHHS aJMUHUCTPATUBHOTO MIEPCOHAA, CIIOCOOHOTO
KOHTpOJIMpOBaTh paboTy. Camoe mydiee, o MHCHHUIO Taiopa, Ob10 ObI, €ciii OBl BO3MOXKHO
OBLJIO OPTaHU30BATh YUCTO MEXAHUUYECKUN KOHTPOIb (HE JapoM KOHTPOJIbHBIE Yachl CBS3AHBI C
uMeHeM Toaiinopa).

"Bcye 3akoHBI mucath, exend ux He ucnoiHATh'. W Taiimop moHumaer, 4yto Bce
pacrnopspKeHHs TOBHCAIOT B BO3JyXE, €CIIM OHM HE CONPOBOXKIAIOTCA CTPOTO MPOBOJIUMBIM
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KOHTPOJIEM.

Mexny TeMm, MO 4YacTH KOHTpOJII B KOMHCcapuaTax Jejdo OOCTOMT 4YacTo BechMa
He0JIaronoJIy4Ho.

Henb cuctembl Thilmopa MOBBICUTH MHTEHCHUBHOCTH Tpyna pabodero, caenaTb €ro Tpynl
BO3MOXHO IIpou3BoauTenbHee. Llenb ee M3MEHUTh MEIJICHHBIN TeMIT paboThl Ha Oosiee OBICTPBIN
U Hay4duTh pabodero paboraTh 0e3 JHUIIHUX HEPEepPhIBOB, OCMOTPUTEILHO U JTOPOXKHUTH KaxkI0H
MUHYTOH.

Camo coboii Tritiop Bpar Bcex JIMIIHUX Pa3rOBOPOB, OTHUMAIOIIMX JOPOTOe BpeMs. Y CTHBIC
OTYEThl OH CTPEMHUTCS 3aMEHUTh NMHUChMEHHBIMH. Tam, TJe OHM HEW30eXHbI, OH CTPEMHUTCS
ceNaTh UX BO3MOKHO KPaTKUMH.

B cucremy ynpaBieHuss Bce Ooipine U OOJbIIE BXOJUT MPHHLMUI, KOTOPBIA MOXKHO
Ha3BaTh "MIPUHIMIOM UcKItoueHui". [IpaBaa, mogoOHO MHOTUM JIPYTHMM 3JIEMEHTaM HCKYCCTBA
yIIpaBJICHUS, €0 NPUMEHSIOT B €AUHUYHBIX CIY4asx M, M0 OOJbIIeH 4acTH, HE MPU3HABAs €ro
INPUHILIMIIOM, KOTOPBIH HY)KHO ObLJIO Obl pacrmpocTpaHuTh MoBctoay. OOBIUHBIN, XOTS U
NeYaIbHBIA, BUJ NPEACTABISICT YNPABISIOMUN OONBIIOrO Jena, J00POCOBECTHO CHUIAIIUN 3a
CBOMM CTOJIOM CpeIHd MOpsl MHCEM U JIOHECEHM, Ha KaKJOM U3 KOTOPBIX OH CUUTAET CBOUM
JIOJITOM pacIUCcaThCsl U MOCTaBUTh CBOM MHMIMAIBL. OH Jymaer, 4yTo, MPOIYCTHB 4Y€pe3 CBOU
PYKH 3Ty Maccy MoApoOHOCTEH, OH BIOJIHE OcBeaoMIIeH 000 BceM fene. [IpuHImn uckiroueHui
IIPEJICTaBIISIET MOJIHYIO POTUBOIIOJIOKHOCTh 3TOMY. [Ipu HeM ynpaBisSioLUil MOIYy4aeT TOIbKO
c)KaTble, COKpAIllEHHbIE M HEMIPEMEHHO CPaBHUTENIbHBIC CBEJIEHUS, OCBEIIAIOIINEe, OJHAKO, BCE
BOIIPOCHI, Kacaroliuecs yrpasieHus. Jlake 3TH KpaTKue CBEIEHUS, MPEXIE YeM IOCTYIUTh K
JTUPEKTOPY, IOJDKHBI OBITh TIIATEIHHO MPOCMOTPEHBI OJHUM M3 €r0 IMOMOIIHUKOB M JIOJIKHBI
3aKi04aTh B ce0e IOcCieqHUE AaHHbIE, KaK XOpOIlHWe, TaK M IUIOXHWE, IO CPAaBHEHUIO C
MOPOUUIBIMU CPEAHUMU IU(paMH WM C YCTaHOBJICHHBIMH HOPMaMH;, TakUM 00pa3oMm, S5TU
CBEJICHUS B HECKOJIBKO MUHYT JAIOT €My IOJIHYIO KapTUHY XOJa JIel U OCTaBJISIOT CBOOOIHOE
BpeMsi Ha 00aymbIBaHUE OoJiee OOLIMX BOMPOCOB CHCTEMBI YIPABJICHHS M HA HCCIEIOBAHUS
KaueCTB M MPUTOJHOCTH OOJiee OTBETCTBEHHBIX, MOMAYMHEHHBIX U ciayxkaumx" (Tam ke, ctp.
105).

Kakoii nenoBoii xapakrep npuHsuia Obl paboTa KOMHUCCApUATOB, €ciik Obl padoTaroIiue TaM
TOBAPUIIH IEePKATUCH Obl "MIPUHIINIIA UCKIIOYSHUN".

[TogpiToxum ckazannoe. @. Trimop cuutaer, YTo HEOOXOIUMO:

1) pasnoxeHue pabOTHI Ha €€ MPOCTEUIINE YICMEHTHI;

2) nerajbHelIIee pa3lielieHHe TPy/a, OCHOBAHHOE HA M3YYCHHH Pa0dOThI M PA3JIOKCHUH €

HAa DJIEMEHTBHI;

3) TouHOE ompeeneHne TeX PYHKINH, KOTOPBIC JIOKATCS Ha KOKIO0TO CIYKAIIIEro;

4) onpenenenue 3TuX GYHKIUN B TOUHOI MHCEMEHHOM (opme;

5) COOTBETCTBYIOIIU MOIOOP CIYKAIIHX;

6) Takoe pacrmpezeneHie paboThl, YTOOBI Ha OO0 KaXIOTO CIYXKALIEro MPUXOMIOCh TaKOe

KOJIMUECTBO €€, KaKO€ OH MOXET BBIMOJIHUTD 32 JIeHb, pad0Tas cCaMbIM YCUJIEHHBIM TEMIIOM;

7) TOCTOSIHHOE HMHCTPYKTUpOBaHHE OoJyiee CBEAYIIMMH JIMIIAMH, MO BO3MOXXKHOCTH B

MMCbMEHHOU (popme;

8) cucreMaTH4eCKHid, MPABHJIBHO OPTaHU30BAHHBINA KOHTPOIIb;

9) ans oOJierdeHUs: ero MHChbMEHHAs OTYETHOCTh (10 BO3MOXKHOCTH, 32 CaMble KOPOTKHE

CPOKH);

10) tam, rie BO3MOXHO, MEXaHH3AIUsI KOHTPOJIS.

"IT0 JKe BCEM U3BECTHO", CKaXXET YNTATECIb.
Ho neno He Tonbko B TOM, 4TOOBI 3HaTh, HO YTOOBl YMETh MPUMEHSTh. B 3TOM BCs CyTb.
"Hu ogHa cucTeMa He I0JIKHA IIPOBOJUTHCS HEyMeno', 3ameuaeT Taumop.

I'ne e nayunthesa ynpasieHuto? "K HecdacThro, HET IIKOJ YIPaBJICHUS, HET JaXe HU
OJHOTO TMpeNnpusTHs, rae Obl MOXHO OBUIO OCMOTpPEeTh OOJBIIYI0 YacTh JeTajiel
yIpaBieHus, KOTOPbIE MPEACTaBISIN Obl Tyulee B cBoeM poje" (Tam xe).
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Oto Tainop roBOPUT 10 OTHOLIEHUIO K IPOMBIIIJIEHHOCTH B IIEPEAOBBIX CTPAHAX.

SBHO, uTro y Hac, B Poccum, na eme B OTHOIIEHWHM HE MPOMBILIUIEHHOCTH, a
aJIMMHHUCTPaTUBHBIX allapaToB, Mbl 00pa3lloB He HaijaeM. TyT HajO MPOKIAIbIBAaTh HOBbIE
nytu. [lyTem BIyMUnBOro OTHOIICHHUS K JIENTy, Y4eTa BCEX yCIOBHM pabOThl, CUCTEMATHYECKU
HA/JI0 O370POBUTH COBETCKHE YUYPEKJACHUS, HW3rHATh W3 HHUX W TEHb OIOPOKpaTh3Ma.
bropokpaTtu3M He B OTYETHOCTH, HE B NMHUCAHUU OyMakeK, HE B pacnpeneneHud QyHKUIuM, B
KaHIEJAPHH, - OIOPOKPATU3M - 3TO XaJIaTHOE OTHOILIEHHE K Jely, Hepa3bepuxa U 6ecToIoub,
HEyMEHbe padoTaTh, IPOBEPITH paboTy. Hamo yduThcs ynpaBisTh, HaI0 YUUTbCA paboOTaTh.
Koneuno, Bce He aenaercst oqHUM MaxoM. "1k KOpEHHOM MepeMeHbI yIIpaBICHHs TPEOyeTCs
Bpemsi, MHOTO BpeMmeHu"... [lepemena ynpasieHus cBsi3aHa C MEPEMEHON MOHATHI, B3TJIS10B
U 0OBIYacB MHOTUX JIOJICH, YKOPEHUBIIUXCS yOexaeHud u mpenpaccynakoB. [locrmemnee
MOKHO U3MEHHUTH TOJBKO MEIJICHHO U, TJIABHBIM 00pa30M, IpH MOMOIIHU pPsiia MPeIMETHBIX
YPOKOB, KaXIblii U3 KOTOPBIX TpeOyeT BPEMEHHU, W IMPH MOMOIIM MOCTOSIHHON KPUTHKH H
oOcyxaeHuil. PelmnB MpUMEHUTHh NAaHHBIA TUI YIPaBICHUS, HYKHO, MO BO3MOXHOCTH,
CKOpee TMpeNnpuHUMATh OJWH 32 JAPYIrMM HEOOXOJMMbIE INard s 3TOTO0 BBEICHHSL.
Heo0xo1uMo OBITh TOTOBBIM K ITOTEpE HEKOTOPOTO YUCIIA U3 CBOMX LEHHBIX JIIOJIEH, KOTOPhIE
He OYAYT B COCTOSTHMH TPUCIIOCOOUTHCSA K M3MEHEHHSM, a TaKXKe K HErOAYIOIIMM IPOTECTaM
MHOTHX CTapblX HAIEKHBIX CIYXKaIIlUX, KOTOpble B HOBOBBEICHHUSIX HE YBUIAT BIIEpeId
HUYEro, KpPOME€ HEJEeNocTd U pa3zopeHus. OyeHb BaXHO, YTOOBL, KpOME JAUPEKTOPOB
KOMIIaHUH, BCEM, UMEIOIIMM OTHOILIEHUE K YIPABIIEHUIO, OBLIO JIaHO IIMPOKOE U MOHSATHOE
00BSICHEHUE TJIABHBIX IIEJIeH, KOTOPBIX JT0OWBAIOTCS, U CPEACTB, KOTOPbIE OyIyT MPUMEHEHBI.

Toiinop, KaKk ONBITHBIN aAMUHHUCTPATOP, TOHUMAET, YTO YCIEX Jieja 3aBHUCUT HE CTOJIBKO
OT OTJIE€IBHOIO JIMIIA, CKOJIBKO OT CIIETOCTH BCEro KOJJIEKTUBA.

Tonpko KouIeKTHB 3TOT THHIOP OrpaHUYMBAET KPYrOM aIMUHUCTPATUBHBIX CITY>KaIIHX.
OT0 BHOJHE MOHATHO. B cBoeM 1iesiom cucreMa Taiinopa UMEET He TONBKO IMOJIOKUTEIbHbIE
CTOPOHBI - MOBBIIIEHNE TPOU3BOJUTENFHOCTA TPyAA IMMYTEM €ro Hay4yHOW MOCTaHOBKH, HO U
CTOPOHBI OTPULIATENIbHBIE: MTOBBILIEHNE HHTEHCUBHOCTU TpYJa, IpUYEM crucTeMa 3apadoTHOM
IaThl CTPOUTCsS TAHUIOPOM Tak, YTO OT 3TOTO MOBBIINICHUS UHTEHCUBHOCTH BBIUTPHIBACT HE
pabouwuii, a mpeANPUHUMATEIb.

Paboune noHumainu, uyro cucrema Tainopa - mpekpacHas cucTeMa BbDKMMaHUS I0Ta, U
060poiuch ¢ Hel. Tak Kak Bce MPOU3BOJCTBO HAXOJMIOCh B PyKax KalUTaIUCTOB, TO padounx
HE MHTEPECOBAJIO TIOBBIIIEHHE NPOU3BOAUTEIBLHOCTH TpyJda, HE HMHTEPECOBAT IOABEM
npoMbliieHHocTU. Tenepb, npu CoBeTCKOM BIIacTH, KOrja YHHUYTOXKEHA SKCIUTyaTalus
paGoueil cunbl W Koraa pabodyMe 3auHTEpPEcOBaHbI JIO KpalHOCTH B  IOABEME
MIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIN JOJKEH CO3HATEIbHO OTHOCUTHCS K BBEJIEHUIO
YCOBEPUICHCTBOBAHUS METOJOB TpyZa - JOJDKEH OBITh KOJIJIEKTHB BCEX PabOYMX JaHHOTO
3aBoja win (padpuku. Kanutanuct He MOr onMpaThCsl Ha KOJIJIEKTUB pabouux, KOTOPBIX OH
9KCITyaTUPOBaj, OH OMNMPAICS Ha KOJUIEKTUB aJIMUHUCTPATHUBHBIX CIY)KAIUX, KOTOPBIE
MIOMOTaJIi €My OCYIIECTBIISATh ATY 3KCIUTyaTaluio. Tenepb pabounii KOJIEKTUB caM JIOJKEH
OCYILIECTBUTh NpPUMEHEHUE Hauboiee IesnecooOpa3HbIX METOAOB Tpyda. Ero Heobxomumo
TOJIbKO O3HAKOMHUTb B TE€OPUU U HA MPAKTUKE C ITUMH MeTojaMu. B 3ToMm 3aknrouaercs
IIPOU3BOJICTBEHHAS MpONaraHjia.

Uro kacaercs CIIy)KallluX COBETCKUX YUPEXKACHUMH, CIyKallMX HapOJHbIX KOMHCCApHaTOB,
TO UX HEOOXOAMMO BO3MOXHO JE€TajJbHEE O3HAKOMHUTb C METOJAaMH MPOH3BOIUTEIHLHOCTH
Tpyada. DTO JIOXKUTCS Ha NMPOU3BOJACTBEHHYIO SUEHKY KOJUIEKTHBa ciyxkamux. Ho Tonbko
IIyTEM IOBBILIEHHS YPOBHS CO3HATEIBHOCTU BCEX CIIY)KAILUX, TOJBKO ITyTEM BOBJIEUYEHUS UX
B JIeJI0 TOBBIIEHUS MPOU3BOJUTEIBHOCTH Tpyla KOMHCCApUaTOB -  BO3MOXHO
NEHCTBUTENBHOE YIYYIIEHUE JA€lla U YHUYTOXKEHHE HE Ha CJIOBaX, a Ha JieJe MEpPTBOrO
OrOpoKpaTHh3Ma.

3apanue 2.
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Keiic «®opa u Cnoyn»

I'eapu ®opa u Anedpen I1. Croyn mmanmuii ObUTH BETUKHUMH PYKOBOAUTEISIMU. OHH
npotuBocTosuid Apyr apyry B 20-x rr. XX Beka, KOIja BIEpBbIE BO3HHUKJIA KOHLENLHUS
ylpaBlieHUs KaKk Mpo(ecCcu U HayuyHO! AUCHUIINHBI.

I'enpu @opn mpencTaBiIsul  apXEeTUIl aBTOPUTAPHOIO MPEANPUHUMATENS] TPOLLIOrO:
CKJIOHHBIH K OJMHOYECTBY, CBOEBOJIbHBIM, BCEIJa HACTaUBAIOIMI Ha COOCTBEHHOM IIyTH,
Npe3UpaIOIINi TEOPUH U «OECCMBICIEHHOE» uYTeHHe KHUT, DOpa CUMTal CBOMX CIYKaIIUX
«r1oMoIHUKamMu». Ecnu «IOMOIIHMK» ocMmenuBaicss nepedutb Dopry MM caMOCTOSITEIBHO
NPUHUMATh BaKHOE PEIICHHE, OH 00bIuHO numancs padbotsl. B komnannu Ford Motor Tombko
OJIMH YeJIOBEK MPHHUMAJI PelIeHUs ¢ JIIoObIMU mocneAcTBUAMU. Dopa paclieHu1 IpeasiokeHne
Anbdpena I1. Cnoyna o peopranuzauuu General Motors ciieayromuM o0pa3oM: «.. KAPTUHKA C
pPa3BECHCTON KIIIOKBOM mocpeauHe.. UYenoBeK BBIHYKIEH CIOHATBCS B3aI-BIEPEN, M OT
OTBETCTBEHHOCTH KaX/bIil YBWJIMBAET, CIEAYSl MYAPOCTH JIEHTAEB, YTO JBE TI'OJIOBBI JIydlle
omHoi». OOmue >xe mnpuHuunbel Dopma ObUTM CyMMHUPOBaHBI B OfHOH (paze: «Jlroboit
MOKYIaTellb MOXXET IOJMyYUTh aBTOMOOWMIb JIOOOr0 IBETa, KAaKOTO OH TIIOXKENIAaeT, IOKa
ABTOMOOMJIb OCTAETCS YEPHBIM».

Y ®oppa ObUTM OCHOBaHMSI HacMeXarhCsl HaJl HOBOMOIHBIMU wuuaesmu CioyHa. dopn
caenan cBo Mozaenb «T» HacTONbKO AEHIeBOM, YTO €€ MOI KyNHUTh NPaKTHUECKU JH00H
paboTaroniuii 4emoBeK.

ITpumepHo 3a 12 ner ®opx npeBpaTuil KPOLIEUYHYIO KOMIIAHHUIO B TMTAHTCKYIO OTpPAcCib,
M3MEHUBIIYIO aMepuKaHckoe oOuiecTBo. bosiee Toro, OoH J00MJICS TaKOro CHMKEHUS
ce0ecToMMOCTH, YTO MOT IPoJaBaTh aBTOMOOWIb Beero 3a 290 10I11., ¥ IIIATUTh CBOUM pabouum
OJIHY M3 CaMbIX BBICOKMX CTaBOK TOrO BpeMeHH - 5 jpoiul. B Henmenmo. B 1921 r. Ford Motor
KOHTposIupoBai 56 % pbIHKA JIETKOBBIX aBTOMOOMJIEH M 3a0[HO IOYTH BECh MHUPOBOH DPBHIHOK.
®upma General Motors, koTopast B TO BpeMs Obljla KOHIJIOMEPAaTOM M3 HECKOJIBKHX HEOOJBIINX
IIOJIyHE3aBUCUMBIX KOMIIAHMM, XaOTHMYHO IIE€PEMEIIAHHBIX 3a IPOBOJOYHON  OIpPajoH,
pacmionarana Bcero 13 % poiHka u apeiidoBana kK GaHKPOTCTBY.

K cuacteio, cembs [[I0NIOHOB, paau CIIACEHUs OTPOMHBIX KalMTAJIOBIOKEHUS B aKIHMH
General Motors, mpunsizza Ha ce0s BeneHue e€ jei, moka Kpax eme He paspasuics. I[Isep C.
JlfomnoH, caM KpyNHbI CTOPOHHUK COBPEMEHHOTO YIpaBJIEHUs, HA3HAYWI TPE3UIEHTOM (DUPMBI
Ansdpena I1. Crnoyna.

CrnoyH ObICTpO IpeBpaTui B peallbHOCTH IUIAHBI, HaJ KOTOPBIMU H3zeBaics Popl, TeMm
caMbIM BBE€Zs B MPAKTUKY TO, YTO OCTA€Tcs A0 CHUX IOp IVIaBHBIM IMPHUHIUIIOM YIpPaBICHUS
KpYIHBIMU KOMITaHUsIMH. PeopranuzoBanHast General Motors pacronaranga KpymHOW M CHIIbHON
TpYNIoON YIpaBlI€HUS, & MHOXECTBO JIIOJEH MOJyYUIM IPaBO CaMOCTOSITENBHO IMPUHUMATh
Ba)XKHBIC PELICHMUS.

CrnoyH Kak JIMYHOCTH ObLT OJHOW MPOTUBOION0KHOCTHhIO Popay. Popa Obu1 HecrubaeMo
XKECTKUM, CBOEBOJIbHBIM, MHTYUTHBHBIM YEJIOBEKOM, a JI0OMMbIMU cinoBamu CloyHa craiu
«METOJIONIOTUS» U «PALlMOHANIBHOCThY». YenoBek He HUIAJCS B3aA-BHEpEl, Kak MpeicKa3biBall
®opa. Hanpotus, Ha Kax10ro pyKOBOJAMUTENS OBbIIM BO3JI0KEHBI OINpeJiesIeHHbIE 00I3aHHOCTH U
JnaHa cBoOoja JenaTb BCE, YTO HEOOXOAMMO JUIsl MX BbImoiHeHus. CloyH Taxke paspaboTan
XUTPOYMHYIO CUCTEMY KOHTpOJIS, MO3BOJISIBILYIO €My U APYIMM PYKOBOIUTENISIM OBITH B Kypce
TOT0, YTO MPOUCXOANUT B UX TUTAHTCKOW KOPIIOpALIUH.

B 10 Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHOM Momenu «T» W Tpaauuuw,
COIIacCHO KOTOpOW OocCC KOMaHAYeT, a OCTajbHbIE BBIMOJHSAIOT, KomaHna CioyHa OBICTPO
BOILJIOTHJIA B KHM3Hb HOBBIE KOHLEMIMM B COOTBETCTBUHU C M3MEHSAIOIIMMUCSA MOTPEOHOCTAMU
amepukanieB. ®upma General Motors BBella B MPaKTUKY YacThle 3aMEHBI MOJCIICH, Mpeiaras
HOTPEOUTENAM HIMPOKHHA aCCOPTUMEHT CTUJIEBBIX M IBETOBBIX O(GOPMICHMA U JOCTYIHBINA
KpEIHUT.

Hons Ford Motor Ha pelHKe pe3ko cokparwiack. B 1927 1. ¢upma Obuta BBIHYXIEHA
OCTaHOBUTH KOHBEWep, UTOObl MEPEOCHACTUTH €ro IOJ BHINYCK BeChbMa 3aro3/aBLIeil Moaenu
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«JI». Otro mo3Bommio General Motors 3axBatuth 43,5 % aBTOMOOHWIBHOTO PBIHKA, OCTaBUB
®opay menee 10 %.

Hecmotpss Ha xectokuit ypok, Dopa Tak U HE CMOT Mpo3peTh. BMecTo Toro, 4toObl
YUUTBCS Ha OMbITE KOHKYPEHTa, OH MPOJ0JHKall AeCTBOBATh MO cTapuHke. B cienyromue 20 et
¢upma Ford Motors enBa yaep)kuMBajzach Ha TpPEeTbeM MeCTe B aBTOMOOMIIBLHOM
MPOMBILUIEHHOCTH U TOYTU KaXKABIA rox Tepsuia AeHbru. OT GaHKpOTCTBa €€ CIacio TOJBKO
oOpaleHue K pe3epBy HAIMUHBIX B | Mip/1 A0JU1., KOTOPBIA POp/1 CKOMKII B yauIMBbIE BpeMeHa.

Bormpocsr 1151 paboThl ¢ kKelicoMm

1. Kro 6but myumum meHemkepom - @opa wiu Cioyn? [ouemy?

2. Kakue BHyTpeHHHE U BHeLIHUE (haKTOpbI coeiicTBoBaiu ycrnexy ¢pupmsl Ford Motor u
General Motors?

3. Kaxkue daxropsl okazanu BiussHUE Ha ynaaok ¢upmel Ford Motor?

4. Xors u cerogust General Motors 6ounbiie Ford Motor, 06e ¢pupMbl CKOHCTPYHPOBAHBI U
YIPaBISAIOTCS CX0KUM 00pa3zom. [Touemy 310 Tak?

5. Kaxosa Baxkueiimas npuurHa nopaxenus @opaa?

3ananme 3.

[IpoBecTH CpaBHUTENBHBIH aHAIU3 S5 KON NPOo(ecCHOHATBLHOIO MEHEKMEHTa II0
CJICAYIONIMM IPU3HAKAM:

— HayYaJo U MPEeINOoChUIKH (POPMUPOBAHUS;

— OCHOBHas HUJES;

— TOYKH OMQypKauy (MarucTpaibHbIC HAIPABICHUS HCCIEIOBaHUH);

— UWHTErpanys ¢ ApyruiMH HAyKaMH U 00JIaCTSMU YEIOBEUECKUX 3HAHUM;

— OTHOIIEHHE K IEPCOHAIY;

— CBSI3U C COBPEMEHHOCTHIO.

[Tony4yeHHble pe3ynbTaThl 3aHECTH B TaONHILy, KOTOpas II0 3allOJHEHUH CHAETCS
IPENoIaBaTeNio B KOHIE CEMHHAPCKOTO 3aHSATHS.

Hlxonv__ | Ilxona AnmunucrtparuBHas | Hlkoma [Ixona IIIxona
Xapakmepucmuky | Hay4HOI'O LIKOJIA YeJIOBEeUECKHUX | TTOBEJCHUECKHUX | HAyKH
0J18 cpagHenus yIpaBlIeHUS OTHOUICHUI HayK yrpaBiIeHHS
Hauano
U MpeanoChUIKH
dbopmupoBaHHS

OcHoBHas uues

Touku
oudyprarmn
(MarucTpaabHbIe
HarpaBicHHAS
HCCIICIOBAHNT)

Wurerpanus C
JIPYTHMHU HayKaMH
n o0JIacTIMHu
YeJI0BEUYECKUX
3HAHUH

OTHoOIIEHNE
K IIEpCOHATY

CBasu C
COBPEMEHHOCTHIO
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Cemunapckoe 3anaTue 3, 4. OpraHuzanus Kak OOBEKT yrpaBieHHs (CHUCTEMHBIH WU
CyOBEKTHO-OOBEKTHBIN IMOAXObI B MEHEPKMEHTE)

Llenv 3auamusa: yrayOneHWe 3HAHUM M YCBOGHHE CTYIEHTAaMH IPOCIYIIAHHOTO
TEOPETUUECKOT0 Marepualla, OBlaJeHHe HaBbIKaMU MTPAKTUUYECKOTO HCIOIb30BAHUS MOJTYyYEHHBIX
3HaHHI B KOHKPETHBIX cuTyarusx (komnerenunu YK-3, YK-6).

@opma nposedenus — pasBepHyTas Oecema-TuUCKyccus, pa3dop —Keic-cuTyanui,
caMoCTOsITelIbHAas paboTa.

Bonpocwt ons obcyarcoenus:

OcHOBHBIE 3aKOHBI OpPTraHU3aIUH:

Crparernueckoe BUACHHUE, MUCCUS U LM OpraHU3aluu.

JKu3HeHHBIN LUK OpraHu3aluu: noHsTue, konueniuu A. Anuseca u JI. I'peiinepa.
CucTeMHBIN aHAIIU3 U €T0 COoZlepKaHue

Cpena opranuzanuu

HNHcTpymMeHTH MOHUTOpUHTA U cKaHupoBaHus cpenbl (PEST-u SWOT-ananussr).
AnanTanysi opraHu3aliy K BHYTPEHHUM M BHEITHUM U3MEHEHUSIM.

NoakowdhE

3ananmue 1
Onucare IeNMM B MPEIIOKEHHBIX MpuMepax Mo 11 mnpu3Hakam KiaccH(UKALIHH.
3amonauTh Ta0I. 1

Ta0Omuna 1
XapaKkTepUCTUKHU LIeJIEH, YCTAHOBIICHHBIX B IIPUMEPAx
[TpusHaku knaccudukanuu [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopoB xoueT BepHyThcsl B «HopHukens». Buepa ero rpymma
«OHAKCHM» MOTpedoBala CO3bIBAa BHEOUEPEIHOIO cOOpaHus akiMoHepoB «HopHUKeNs», YTOObI
IpeapUHUMATENIb CMOT BBECTH KaH/IUJATOB B COBET IUPEKTOPOB KOMIIAHUHU. DTO O3HAYAET, YTO
[TpoxopoB He coOupaetcst mpoxpasarb foio B «Hopuukene» Brnaaumupy Iloranuny, cuuraror
HKCHEPTHI.

I'pynmna «Onskcum» Muxauna IlpoxopoBa moTpeboBana OT coBeTa JAMPEKTOPOB
«HopHukens» co3biBa BHEOUEPEIHOTO COOpaHMs aKI[MOHEPOB, cooOmui Buepa «HopHUKENbY.
Llenv cobpanus — nepeuzbpanue cogema OUpeKmopos.

Hememanit coctaB coBera akiuoHepsl «HopHukens» BweIOpanmu Tonbko B uioHe. OH
COCTOUT M3 HE3aBUCHUMBIX JUPEKTOpOB U mpeacraButeneit «MHTeppoca» (Bcero aeBsATh
yenoBek). Muxauin [Ipoxopos, Bxoausmnii B 31oT oprat ¢ 2003 1., Ha 3TOT pa3 HE OKa3aJycs Jaxe
B uncile KaHAUAaTtoB B aupektopa. Beixon IIpoxopoBa n3 cosera «MHTEeppoca» BecHON
0OBSCHSUIM JOTOBOPEHHOCTSIMH IMAPTHEPOB O pasjesie Ou3Heca.

http://www.bankpress.ru/archive/5101142.html
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Ilpumep 2. VHTEpTEX NPUCTYNUI K CO3JAHUIO €IWHOW KOHIICMIHUU KiIaccUuHUKAMKU U
KOJIMPOBaHUST MaTepualibHO-TeXHHUYeCKux pecypcoB (MTP) Hopaukens. [leiwu naana —
nosvlueHue YnpasiiemMocmy MamepuairbHO-mexHUYecKUMU pecypcamu Ha OCHO8e CO30aHUs
eounozo knaccugukamopa MTP; oObeTUHUTH MarTepHalibHble IOTOKM OpraHu3alul U B
OyaymieM oXBaTUTh ToJoBHOU oduc, Bce punmanst u J[30 Hopaukens.

B npenenax tekymiero, 1-ro srama, miana Oyner pa3padoTaH KOPHOPATUBHBIN CTaHIApT U
MeTonuka Kiaccupukanuu. Ha ocHoBe 00mIEepOoCCHIICKUX KIaccu(UKaTOpOB M KOPIIOPATUBHBIX
TpeOoBaHUl co3laHa euHas LeHTpaln3oBaHHas 0aza ganHbix MTP opranusanuu. B mporecce
BHEJIPEHUS MPEIyCMOTPEHAa HOpPMAalHM3alus M CTpyKTypu3amus Oonee 250 TbIc. 3ammceit
HOMEHKJIaTYpHOTO CIlpaBoYHMKa HopHukens, BKIOYas ycTpaHeHHE OIIMOOK U JIyOned,
HEMOJIHOTHI HMH(pOpManuu, KiIacCU(PUKAIMKU W CTaHJAPTH3AIMK 3allUCeH, WX IOArOTOBKA K
BBITPY3KE B CIIELUAIN3UPOBAHHOE MPOTrPaMMHOE 0OecIeueHue.

Wuteprex paszpaboraer PermameHnT paboTsl ciayx0 u noapasaeneauii HopHukens ¢ exuHon
cucreMoii. B mane — cemunapel mo ucnonb3oBanuto EC MTP, nmoaroroBka u oOyueHue
MIOJIH30BATENECH U CIIEIUATUCTOB, OPraHN3aLUsl ONEPAaTUBHON TEXHHUUECKONH M WH(POPMALMOHHOM
NOJICPKKM  Tojb3oBarenei. Peamuzamus nanHoro rpaduka Oymaer  crocoOCTBOBaTh
OIIEPaTUBHOMY MPOBEICHUIO 3asBOYHON KAaMITAHWW M KOHCOJIMJAIMU 3aKYNOK Ui (DUIIHAJIOB,
CHI)KCHUIO U30BITOUHBIX ocTaTkoB MTP Ha ckmajgax, TOBBIIICHUIO VYIPABISIEMOCTH U
MoOunpHOCTH aBUXeHHSE MTP 1o koprioparuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTU HaceleHus aaMuHuctpauuun Kpacnospckoro kpas 12
deBpasis moAmMHCaNo COMIANIEHHE O COTpygHUYecTBe C 3amoisipHbiM  (umuaiom ['MK
«Hopunbckuii HUKENbY. [lensy coenawenus — yKkpenjieHue napmuepcmea 8 cgepe CoyuaibHo-
Mpy0o8blX OMHOUleHUll U obecneueHue cmabulbHOU padbomsvl MeCmMHO20 PuIHKA mpyod.
OcCHOBHBIC HamNpaBICHHS COBMECTHOW pabOThL: Npo(OpHEHTAlHs MOJIONCKH, IOA00p
nepcoHana; mnepeodydeHne u npodeccuoHanmbHas MOATroToBKa kaapoB. [loamueun mon
COIJIAlLIEHUEM MOCTaBUIIM JUPEKTOP 3anosisipHoro ¢pununana «HopHukensy.

3anonsipublil punnan «HopHuKens» KpynHeHuil paboToaarens Ha TEPPUTOPUU PETUOHA;
paboTa ¢ HUM JOJKHA OBITh YETKO HajlakeHa. Peub HMOET O TPynOyCTPOMCTBE MECTHOTO
HACelleHHUs, HO 10 Mepe HEOOXOAMMOCTH OyIyT MPHUBIEKATHCS KaJpbl U3 APYTUX TEPPUTOPHUIL
kpas. «Hopaukens» B KpacHospckoM Kpae Hagoiaro, M KOMIAHHS OCO3HAeT CBOIO
OTBETCTBEHHOCTh 3a Oyaromojlyyue OKHUTelIed Topoja, B TOM 4YHCIE M B BOINpOCe
TPYOyCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue yKka3aHusl K BbINOJHEHUIO 3a1anus 1
Muccust opranuzanuu GoOpMyJIHpYET €€ TJIaBHOE MpeJaHa3HaYeHUE B OOIIECTBE, CMBICI
(GYHKIIMOHUPOBAHUSI OpraHU3alluH, €€ MUPOBO33PEHUE U cneunq)ﬂky3.
enu opranuzanuu NEpeBOASIT MUCCHIO Ha OMpPEACNICHHbIE, KOHKPETHBIC, U3MEPUMBIE
ycnoBusi. Kak mpaBuiio, ey opraHu3aliy CBsI3aHbl C PHIHKAMU, U3JEIUSIMU, HOBOBBEICHUSM,
MIPOU3BOUTENBHOCTBIO, KadecTBOM, (UHAHCAMH, JoXOAHOCThIO. Kiaccudukamus menei
MO3BOJIIET PACCMOTPETH pa3HOOOpasue 1eNel Mo CIASIYIOIIMM OCHOBHBIM BaKHBIM KPUTEPUSIM:
1.ITo conepxanuro
2.11o nepuoay yCTaHOBIICHHS
3.IIo mpuOpUTETHOCTH
4.11o n3amepumoctu
5.ITo xapakTepy HHTEPECOB (Cpeje)

2 Ipaktrueckuii MeHeHKMEHT: Yuel.mocobue/Tlox obur.pen.d.M.Koporkosa.M., 2010 (CD-R).
¥ Conomanmmuna T.0. OpraHu3aIOHHAs KyIbTypa KOMIAHHH: yde6.mocobue. M., 2009, c.82.
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6.I1o noBTOpsieMocTH

7.11o BpeMEHHOMY NEPUOTY
8.I1o ¢pyHKIMOHATBLHOM
HaIpaBJIEHHOCTH

9.11o cTagnu >KM3HEHHOTO UK
10. Ilo uepapxuu opraHuzaiuu
11.ITo macmiTa0y.

3ananue 2

Onpenenutb COOTBETCTBHE (DOPMYJIUPOBKU Lieied, CHOPMYIMPOBAHHBIX B 3aJaHUU
npuHunaM. CKOppeKTUPOBaTh POPMYIIMPOBKY LIEIeH B 3aJaHUU.
Pe3ynbTarsl ananu3a oroOpasute B Ta0iMIE 2 € UCIOIb30BaHUEM CIIEAYIOIIMX CUMBOJIOB, I€:
X — 1elb HE COOTBETCTBYET JaHHOMY KPHUTEpPHUIO; V — II€JIb COOTBETCTBYET JAHHOMY
KPUTEPHIO? — CJIOKHO CKa3aTh, COOTBETCTBYET JIM LI€JIb JAHHOMY KPUTEPUIO.

CKoppeKTHpOoBaTh (POPMYITHPOBKH LIETICH.

Tabmuma 2
CooTtBercTBHE (POPMYJIMPOBOK LieJIel MPUHIUIIAM
Hamnpasnenue u Konkpernocts | M3mepumocts Hoctmxkumocth | CooTBETCTBHE OrnpeneneHHoCcTh
Leib pe3yIbTATOB
1.
2.
3.
4,
5.
6.

Onucanue curyauuu. J[yis npeanpusTiii, paboTaOMIMX B PA3HBIX CEKTOPAaX IKOHOMHKH,
UX COOCTBEHHHKaMHU OIpEIeNIeHbl CIEAYyIoIIUe HampaBieHus: l. YBenu4uTh NpUOBLILHOCTH
KoMranuu. 2. [IOBBICUTH YpPOBEHBb OOCITYXKHWBaHHS KJIMEHTOB. 3. YIy4IIUTh YIpaBICHUYECKUE
HABBIKM MEHEIKEpOoB cpeaHero 3BeHa. 4. CokpaTHTh OO0IIMEe SKCITyaTallMOHHBIE 3aTpaThl. 5.
Pacumpute kimmeHTckyro 6a3y. 6. MuHuMu3upoBaTh 00beM Opaka M OTXOJIOB MPOM3BOJACTBA.
OTH HampaBJi€HHUS ONPENENSAIOT BEKTOpP pa3BUTHUS; HM)KE NIPUBEACHBI NpPUMEpPHI LEJeH,
c(hopMyITUPOBAHHBIX MEHE/KEPAMH ITUX MIPEANPUATHIA B TAaHHBIX HAIPABIICHUSIX:

1. CokpaTuTh pacxobl Ha OIUIATY HE3aIIaHUPOBAHHBIX PaboT. 5

2. OGecnieunTh OOpaTHYIO CBsI3b, JOOUBIIKCH, 4TOOBI Ha 80% muceM, MOCTYMAOIINX OT
KJINEHTOB, OTBETHI IABAJIUCh B TEUEHUE ABYX JHEH C MOMEHTA UX MOIYYEHUSI.

3. Jlo xonma cenTs0psa 2009 roma coriacoBaThb, ONPENENUTh U 3apUKCUPOBATh B
MMCbMEHHOM BHJIE 110 TPU KOHKPETHBIE 3a/1a4M I KaXKI0T0 COTPYAHUKA MOIpa3IeiIeHUsI.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHHUIO C MPEABLAYIIUM TOIOM
(KOHeII ATOTO MecsIa).

5. Haiitu Gosibiiie KJIIMEHTOB.

6. 1o xonma rona (31.12.2009) cyiiecTBEHHO COKPaTUTh 00BEM OTXOI0B MPOU3BOJICTBA.

MeToanyeckue yKa3aHusi K BbINOJHEHUIO 32/1aHUA 2

[Tomumo kputepueB (cM. 3afaHue 1) Ui IesenojiaraHusl BaXKHO, YTOOBI LIENU ObLIN
HACTOJIBKO ONEePaTUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh 1M J0JKHBI BKIIOYATh B ce0s
BPEMEHHbIE PAMKH, ObITh U3MEPUMBI, OTIPEAEIISEMbI U PEATUCTHYUHBI.

Jist 3TOTO0 K hOpMYIHUpPOBKAM IieNieil MPUMEHSIOT KPUTEPHH.

SMART/ SMARTER(® mepcanmt SMART ymHBI) — 310 MHEMOHHMYECKas abOpeBHaTypa,
UCTIONB3yeMasi B MEHEIDKMEHTE U TIPOEKTHOM YIPaRIEHNH JIUIs1 OIIPEENICHU LENIed 1 TOCTAaHOBKH 3a]1a4.
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[lepBoe W3BECTHOE WHCIIONBL30BaHHWE TEPMHHA yromuHaeTcs B pabore [loma Mboiipa (Paul J
Meyer) B 1965 u nmo3:xe B HosiOpe 1981 B padorte [[x. I[opaHa4.
Her uérkoro MHEHHS, CKOJBKO JOJDKHO OBITh KPUTEPHEB: MSATh WKW ceMb. OOBIUHO

IMIPUHUMAIOTCS CIICAYIOIIEC 3HAYCHUA:

1.
2
3.
4.
5

BbykBa

S

M

A

R

T

Specific (KonkpeTHslit)
Measurable (M3mepumbrii)

Attainable (Pactipenemnsiembiii)

Results-oriented (OpreHTHpOBaHHBII HA PE3YIbTATHI)
Target dates «OrpaHUYCHHBIH BO BpEMCHI .

3HauyeHne

Specific (KonkpeTHsrit)

Measurable (M3mepumblii)

Attainable (JIocTHXUMBIH,
pacrpeaessieMblii)

Results-oriented
(OpueHTupOBaHHBIN HA PE3yIbTATHI,
akTyanbHbIH. C 3TOM TOYKH 3peHus,
LIEJIN TOJIXKHBI:

®  CrIOCOOCTBOBATh Pa3BUTHIO
MHUCCHH OpTaHU3aIHH,

®  UMETh CONOJUYNHEHHOCTh
110 UepapxuH,

®  HE NPOTUBOPEUYUTH APYr
JIpYry IO TOPU30HTAJIH,

e  OBITh HETIOCPEACTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HATpaKACHUSA
pabOTHUKOB.

Target dates
(OrpannueHHbIH BO BpeMEHH)

Tabmuua 3
[Mpuanumer SMART

IlosicHeHme

OO0BsACHIETCS, YTO UMEHHO HEO0X0UMO JOCTHTHYTh. Hampumep,
«yBEJINYUTH YHCTYIO HIPHOBUTH COOCTBEHHOTO MIPEIAIPHATHS.

OO0BscHseTCS B 4eM OyneT n3MepsaThes pe3ynbrar. «CKOJIBKO BElIaTh
B rpammax?»(C). Eciu nokasaTenb KOJMYECTBEHHBIN, TO
HeO6XO,Z[I/IMO BbISIBUTH CIMHUILIBI U3MEPEHUA, €CIIU KaHeCTBeHHbIﬁ, TO
HeO6XO,Z[I/IMO BBIABUTH 3TAJIOH OTHOLICHMS. HaHpI/IMep, «YBCINYUTDH
MPUOBLTE COOCTBEHHOTO MPEANPHUATHA Ha 25 %, OTHOCUTEIHHO
YHUCTOM MPUOBLIA TEKYILETO TOAa.

OO0BsAcHIeTCS 3a CUET Yero IUIaHUPYETCs JOCTUTHYTH Lenu. 1
BO3MOJKHO JIM €€ TOCTUrHYTh BooOIe? Hanpumep, «yBenTuunTh
pUOBIIH COOCTBEHHOTO MPEANPHUATHS Ha 25 %, OTHOCHTEIIFHO
YHCTOH MPHUOBLUTN TEKYIIETo Iofia, 3a CYET CHIKEHHUS ce0ECTOMMOCTH
MPOIYKIUH, aBTOMATH3AIMH PECYPCOEMKHX OTEPAIHi ¥ COKPAILICHUS
IITaTa 3aHATHIX HA UCTIOJHEHHH aBTOMAaTH3HPYEMBIX OTIEpaIii
coTpyaHUKOB Ha 80 % OT TEKyILIEro KOIMYECTBa». A BOT COBEPIINTH
KPYTOCBETHBIH KPyH3 Ha PE3NHOBOH YTOYKE BPS I YAACTCH.

OmnpeneneHne HCTHHHOCTHU 1enu. JIeHCTBUTENIHHO I BHIIIOIHEHNE
JIAaHHOM 3a]1au¥ MO3BOJIUT AOCTUYb JKesaeMoii rienun? HeoOxommumo
YIOCTOBEPUTHCS, YTO BBINOJHEHHE JAHHOM 33/1a41 IeHCTBUTENBEHO
HeoOxomumo. Hampumep, eciin OpaTh «COKpAIIEHUE MITaTa 3aHIThIX
Ha UCIIOJHEHUH aBTOMATH3HPYEMBbIX OIepallUil COTPYJHUKOB Ha

80 %» B KauecTBe OTENBHOI M0/3a/1auH, KOTOpast TAKKE CTABUTCS
o SMART, To COTpyAHHUKOB MO>KHO HE YBOJBHSTh, a IEPEBECTH HA
WHBIE JTOJDKHOCTH, Ha KOTOPBIX 3TH COTPYIHUKH CMOTYT IPHHECTH
KOMITaHHH JIOXOJI, a He IPOCTO 3KoHOMHMIO. Ecitit Opath cTpaxoByio
KOMITaHHIO, TO BMECTO YBOJIbHEHHS, COTPYIHHKAM MOXKHO
MPEATI0KNTH MPOJOIKUTE paboTy B KauecTBE areHTa, 1Mo He
pacxo/10BaTh CPEACTBA Ha aBTOMATH3AIINIO, a IIPOCTO YBEIHYHUTh
HOPMY BBIPaOOTKH.

OmnpeneneHre BpeMEHHOTO TPUITEPa/MPOMEXYTKa 110
HACTYIUICHHIO/OKOHYAHHIO KOTOPOTO JOJDKHA OBITh JOCTUTHYTA LIENb
(BeImonHeHa 3a1a4a). Hampumep, «K okoH9aHHIO BTOPOTO KBapTaia
CJIEIYIONIETO T0J1a YBEINIUTh MPUOBLTH COOCTBEHHOTO MPEIIPUITHS
Ha 25 %, OTHOCHUTEIHHO YHCTON MPUOBLITN TEKYIIETO ro/ia, 3a CUET
CHIDKEHHS C€0eCTOMMOCTH MPOIYKIIUH, aBTOMATH3AINN
PECYPCOEMKHX ONepalyii U COKPALIEHHUs IITaTa 3aHATHIX Ha
UCTIOJIHEHUH aBTOMAaTU3UPYEMBIX onepanuii corpyaHukoB Ha 80 % ot
TEKYILEr0 KOJTUYECTBAY.

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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3ananue 3. [Ipoananu3upoBath CUTyaluIo. BeIAEIUTh cTaiuK )KM3HEHHOTO IIUKIIA.
«Iirom1, KOTOPBIN nonHyn»6

B 1993 r. komnanus Ty Inc. 3amycTiia B IpOM3BOACTBO HEOOJIBIINE MITKHUE UTPYIIKU B
BUJIC )KUBOTHBIX C HAMIOJHHUTEIIEM HX IIACTUKOBBIX TPaHyiI-«0000B». COOTBETCTBEHHO UTPYIIKU
noydwn oOmiee HasBaHue Beanie Babies — «0o0oBbie MamioTku». busznec Obul aeTuineM
aMEPUKAHCKOTO MPeIIpUHUMATEIs 110 uMeHH Tait YopHep u nmpuHec emy coctosiHue B $6 mup.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-¢ mecTo, omepekas MHOTHX, Aaxe OoJiee
M3BECTHBIX Ooradeil Bpojie ocHoBarelnss Amazon.com /xedda besoca.

3akoH4MB KoUK B 1962 1., Tait qaanate et mpopadboTan MEHEHKEPOM IO MPoIaXKam
B KanmupopHuiickoit pupme Dakin (oaun u3 cambix u3BecTHbIX B CLIIA npousBoauTeneld MATKUX
urpymek). Kak npomaserr YopHep OblT KOJOPUTEH 10 JKCIEHTPUYHOCTH. Ha BcTpeun c
KIIMEHTaMH TOPTOBEI] TUTIOIIEBBIME MEIBEISIMU JTFOOMIT €31uTh B Oesiom «Pomic-Poiice», oneTsiii
B IIyO0y /0 KOJIEH — TpPIOK, IO €ro COOCTBEHHBIM CJIOBaM, PACCUUTAHHBIA Ha TO, YTOOBI
HOJOTPETh MHTEpEC K IpeAMETy mpoaax. B memom mogoOHast TakTHKa, HaIO HojaraTh, Oblia
ycnenrHoi, pa3 k 1980 r. Taii Yopaep 3apaboTan 1ocTaTouHo, 1a0bI CACIaTh IEPEPhIB B padoTe.
On yBommics u3 Dakin u npoBen HeckonbKko jeT B EBpone, a BepHYBIIHMCH, PEIINI OTKPBITh
CBOIO coOCcTBeHHYIO (prupmy. CTapToBBIM KanutanoMm emy nocayxumim $50 000, momydeHHbIE 110
HACIIE/ICTBY, @ OM3HEC-U/eel — MeuTa O TOM, YTOOBI C/IeNIaTh TUTIOLIEBBIE UTPYIIKH JIyUIIIe.

Memok ¢ kpymoit. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, nozanee
nepernMeHoBaHHY0 B Ty Inc., m cam mpuayman NepByl0 UTPYIIKY HOBOTO THIA. DTO ObLIa
IUTIOLIEBAs KOMMUS KOTa TMMalaiickoil mopoAsl 1o kiauuke AHresn. HoBu3Ha 3akiouanach npexkie
BCErO B HAIIOJIHUTENE: BMECTO OOBIYHOM CHHTCTHUECKOH «BaThl» YOpPHEP HCIOIb30Bal
IUTACTUKOBBIE TPAHYINBI U MPU 3TOM 3aOJHSUI UTPYIIKY HE MOJTHOCTHIO, BHYTPEHHUHN CIIOH ObLI
ciaenaH w3 (UKCUPYIOIIETO MarepHuaja, KOTOPBIA IOMOrall HEXECTKO 3aKpENnuTh 03y
urpyuiedHoro 3peps. Wrpyiika mnosaydyanach MSTKOM B IPSIMOM CMBICIE CJIOBAa U K TOMY XKe
THOKOI — ee MOKHO OBbLIO CrH0aTh, MPHUIaBas PA3IMYHBIC TI0O3bI, YETO OT KJIIACCUYECKUX MSTKHX
UTPYIIEK JOOUTHCS OBLIO HEBO3MOXKHO.

@dupma BBIIYCTWJIA TMMAJAUCKUX KOTOB Pa3sHOM PACLBETKH, PacCHpOCTpaHsAs HMX 4epes
HeOOJbIlINe Mara3uHbl UTPYIIEK WM KaHIENIPCKUX ToBapoB. Kaxkmas urpyiika u3Ha4albHO
cromna $20, no Tait YopHep mraHupOBal COKPAaTHTh CeOECTOMMOCTh U IIEHY BUETBEPO, UYTOOBI
JIETU MOTJIM CaMU MOKYyNaTh TOBap Ha KApMaHHbIE JE€HBIH.

Ha yukarckoii orpacieBoit BeicTaBke 1993 r. kommnanust Y opHepa mpeacTaBuiio CEMenCcTBO
Beanie Babies u3 aeBSITH IITIOMIEBBIX UTPYIIEK, CPEAU KOTOPHIX OBUIM JSATYIIKA, YTKOHOC, KUT,
nenbhuH U jgodcrep. Kaxmaoit ObUIO JaHO MMS, M KaXJAOW Iojarajcs OTAENbHBIA CTHUIIOK Ha
ATUKETKE, UTO Cpa3y MOCTABUIIO UTPYLIKHU B Pa3psig KOJIIEKIIMOHHBIX.

«boOoBble MamOTKM» MpousBoaAWiInch Ha ¢adbpukax HOro-Bocrounoit Asum, Obun
JIOBOJIbHO Ka4eCTBEHHBIMHU, & B PYyKaX Beld cels, KaK MEIIOYeK C KPYHoil — TsKEIEeHbKHE,
yhnpyrue, NpusITHbIE Ha OUIyIb, MArKUe U rulkue. Jlersm HpaBuiock. B suBape 1994 r. cepus
MOCTYNWJIa B MpoJaxy Mo meHe $5-7. Mexay TeM ceMelcTBO «000O0BBIX» CTaHOBHJIOCH BCE
MHOTOUYHCJIEHHEE.

W 4yT06 HUKTO HE Aorajaajncs Ycmex HOBOM CepuM MTpyIIeK ObLI 0OYCIOBJIEH HE TOJBKO
MHTEPECHOW KOHIEMIHUEN U AJOCTYNMHOW LeHOoW. Tal YopHep TO v Ciiy4ailHO, TO JJU HAMEPEHHO
(B 9TOM WCTOYHHMKHM PACXOJATCS) CO3Jal HJeallbHbIe MAapKETUHTOBBIE TMPEANOCHUIKH IS
OemeHoro crpoca Ha Beanie Babies. Komnanus opueHTHpOBaNach UCKIIOUUTENBHO HA MEITKHUX
PUTEIIIEPOB — CYBEHHUPHBIC M KAHIIETSPCKUE JaBKU M Mara3uHbl MOJAPKOB, U30eras KPYIHBIX
cerelt Bpoae Wal-Mart u Toys’R’Us, kK cCOTpyTHUYECTBY C KOTOPBIMHU CTPEMIIIOCH OOJIBIIMHCTBO
npousBoAUTENEN urpymek. He kiacts Bee sillia B O4HY KOp3UHY — 3Ty MyApocTh Tail YopHep

6 Kypnan «Kommnanus» Pyopuxka Story ot 16.09.2013
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IOCTUT U B3sU1 Ha BoopykeHHe, emie padotas B Dakin. On npeamouen umers 40 000 menkux
KOHTPAKTOB, HEXKENU YeM IATh KpyNHbIX. K ToMy e paboTa ¢ 601bIINMH CEeTSIMH He TI03BOJIMIIA
0bl Ty Inc. neificTBoBaTh MO NPUBBIYHON M NPUHIMIMAIBLHO BAKHOM JUIsl HEE CXeMe: KOMIIaHUs
OrpaHMYMBaja MOCTABKU 36 3K3EMIUIIpaMM KaXXAOW WIPYLIKU [UIsl OJHOTO Juiepa B Mecsl, a
1ocjie TOSABJIEHUS Ha NpUIaBKaX HOBBIX WIPYIIEK M3bIMaja U3 MPOAAXU HEpealu30BaHHbIE
CTaphIe.

Taii YopHep npoaoskan MpUAyMbIBaTh HOBBIX MIEPCOHAXKENW U 4aCTO BHOCUJI U3MEHEHUS B
IPOM3BOJICTBO CTapbIX, KOrJa HE OblI YJOBIETBOPEH OU3aliHOM MM LBeTOM. Takum oOpazom,
napTUsl OpaH)XeBOTo Kpaba Moria ObITh U3BSTAa M IIOTOM 3aMEHEHa Ha TaKylo jKe MapTHio Kpaba
KpPacHOTO LIBETA, YTO MTHOBEHHO IIPEBPALAJIO M3HAYAJIBHYIO BEPCHIO B penkocTs. bonee Toro,
Taii YopHep umen OOBIKHOBEHHE BHE3AIHO CHUMATh WIPYIIKY C MPOM3BOJACTBA, OOBSABISSL 00
9TOM uepe3 calT KomMnaHud. [lapTuyu HOBBIX WIPYyIIEK MOCTYNAIU C PAa3HOW NMEPUOIUYHOCTBIO,
CBEJICHUI O KOJIMYECTBE UIPYILIEK HA PHIHKE HE ObLIO.

Ty Inc., meiicTBoBaBIIas B KpailHE KOHKYPEHTHOW O0OJIacTH, HE TOJIbKO HE pa3Meriaia
HUKAKOW peKJIaMbl CBOCH MPOAYKIMH, HO HE aQHIIUpoBalia M APYryro HH()OpMAIUIO, BKIOYas
anpec u tenedon opuca. Ha mrad-kBaptupe komnanuu B Oak-I'poys (MmmHolc) HE ©MENOCh
naxe BbiBecku. Cam YopHep uzberan cpeacTB MaccoBOi HH(pOpMaLMK, TOYTH HUKOTJa HE J1aBasi
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYJHUKAaM OTBEYaTb HA BOIIPOCHI O HEM. DJTa 3araJO4HOCTb
BBI3BIBAJIA JTFOOOTBITCTBO M TMOPOAMIIA MHOXKECTBO JIOMBICIOB O (pupme u ee ocHoBarene. Eciu
[IOHAUYaJly MpOJaXH IUIIOLIEBBIX 3BEpEH HE BIEYATISUIM, TO CO BPEMEHEM KaXKI0€ W3
MEPEYUCIICHHBIX OTPAaHWYCHHUA MOpPOAMIo Hactosmmii Oym Beanie Babies. K 1995 r. stumu
UTPYLIKAMH HHTEPECOBAIKCH YK€ HE TOJIBKO JI€TH, HO U B3pPOCIIBIE.

IImomeBas manus B wmarasmnax, rae nponasanack npoaykuus Ty Inc., exenHeBHO
pa3gaBaJIUCh COTHU 3BOHKOB C BOIPOCAMHM O HAJIWYUU TOTO WJIH MHOTO «MEIKO3EPHHUCTOIO»
NEPCOHAXA, @ B THU HOBBIX MOCTYIUIEHUN JECATKH MOKyNaTejaeil BrICTpauBaJIuCh B ouepeau. B
JUCTaX OXMJAHMS, COCTaBJISIBIIMXCA HEKOTOPbIMM MarasuHamu, ¢urypupoBanu o 1000
bamMunuil KaKAYIUX CTaTh OOJaAaTesiMd TOro Wi wHOro Beanie Baby. ®anatsl ObicTpo
CO3Jla/IM LIENIYI0 CeThb HEO(UIMAIBbHBIX HCTOYHUKOB MH(GOpPMaLUU 00 HUrpylIKax, MOSBUINCH
NIECATKH, €CIIM HE COTHU CalTOB, MOCBSIIECHHBIX MX X000W, MHTEPHET-ayKIMOHBI U CHE3JIBI
JarobuTeNnel MIOIEBOro 1e(UINTa, Ie UTPYLIIKH MOXKHO ObIJIO IPOAATh, KYIUTh WX OOMEHSTh.

Ha 5ToM HeBepoSITHO akTUBHOM BTOPUYHOM pBIHKE JACHCTBOBAIM YK€ HE JETH, a
B3pOCJbIE, TOTOBbIE BBUIOKHUTH 33 PEAKHH JK3eMIUIIp U3 ObICTPO paclpoJaHHbIX, CHATBIX C
NPOM3BOJICTBA WK Jaxe OpakoBaHHbIX mapTuil mo $5000. XoTs M aMepuKaHCKHE JETH HE
ynyckanu maHca 3apadorats. Korna B 1996 r. Ty Inc. 3anyctuna munu ceputo Teenie Beanies
st juist «Xonmu Muns» B McDonalds, ogHuM 13 yCeimoBUiA MOKYNKH OBLUIO JTUYHOE MPUCYTCTBUE
Jnereil, W MHOTHE IOHble OM3HECMEHBbl 3a CKPOMHOE BO3HArpa)JieHue HaHUMaIHUCh
COIPOBOKAAOIIMMHU K B3pOCIIBIM OXOTHHKAM 3a UTPYIIKAMHU.

B ocHoBe mokymaTenbCKOM JMXOpaJIkH Jexano yOeXJeHHe, YTO Ha MATKUX 3BepbKax
MO’KHO 3apaboTaTh — Jla)Ke SKOHOMMCTHI YTBEP)KJAIM, YTO B TEUEHUE JECATUIIETHUS] UTPYIIKH
3Toro OpeHJa MOAHMMYTCS B 1IleHe B JecaTku pa3. OlLeHKe HHBECTUIIMOHHON
MPUBJIEKATEILHOCTH «O0000BBIX MATIOTOK» OBLI MOCBSAIIEH €KEMECIUHBIN CHEIUaIN3UPOBAaHHBIN
xypHaia Mary Beth’s Bean Bag World, BerxoauBmmii B HYukaro ¢ 1997 r. mo 2001 r. Tupasxom
650 000 sKk3eMIUISIpOB M O TOJIIMHE MPEBOCXOJUBIIMI TaKHe MOMYJSpHbIE W3/aHUs, Kak
Glamour wnmu Fortune. Beimeamas B 1997 r. kxuura «®enomen Beanie Baby» Ilerru ['annaxep,
opraHusaropa 0JHOTo U3 (haH-KIyOOB ILTIOIIEBBIX UTPYILEK, MpuHecha mpuobuts B $200 000.

Urpymku YopHepa nocTynuiau B NpoJaxy U B 3amagHoi EBpone, HO TaM OHM, XOTb U
M0JIb30BAJIUCH TOMYJIAPHOCTHIO, MAHUEW HE CTalM M OE3yMHBIX JEHEer He CTOWIU. Bmpouem,
HEKOTOpbIE TYPUCTHI C TYMaHHOTO AJIbOMOHA NMPUBO3MIM ¢ co0oi uemozanbl Beanie Babies B
CHIA, nabpl, 4TO Ha3BIBACTCS, ONMPaABIATh MOE3/KY. 3a MeaBenas bpuranus, mpoaaBaBmierocs B
AQHIIMMCKUX Mara3uHax 10 OOBIYHOM IleHe NpHUMEpHO B 6 (YHTOB CTEpJIMHIOB, Ha
aMEpPUKaHCKOM YePHOM PBIHKE MOKHO OBLIO BBIPYYHTH 0K0JI0 $500.
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Ha Bwicokoii HoTe Ilomyumnmoch, 4YTO IUIIOIIEBBIE WrpyIIku Tas YopHepa ObUIH
IPAaKTUYECKH ITPUPABHEHBI K BAIIOTE. A 3TO 3HAYUT, YTO K A€y HOATSIHYJICS KPUMHUHAI, TaK YTO
C «MAJIIOTKaMU» OBLIM CBSI3aHBI MHTEPHET-MOIICHHUYECTBO, BOPOBCTBO M Jaxe yoOuiicTBo. B
okts6pe 1999 r. momumust okpyra Caddonk B mrate Hpro-Mopk HECKOIbKO HEeNb OXOTUIACH
Ha YelOoBEeKa, OrpaOMBILIEro KaHLEISIPCKUN MarasuH pagd JBYXCOT WUrpymek. B Tom ke romy
JPYroil MpecTyNHUK 3acTpeuil OXpaHHUKa y Bxoja B Marasud Hallmark B nenp mocrymieHus
ouepenHoil maptuu Beanie Babies. A Bcex ciy4yaeB MOAJENOK IUTIONIEBBIX 3BEpel U He
HEPEYUCIIUTb. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEr0 TOBAapHOI'O 3HAaKa, U HEKOTOPBIE JIIOIH,
3aMeIlllaHHble B KOHTpabaHJEe MOJJIEOK, MOJyYWIN peajbHble TIOPEMHBbIE CPOKH. AJBOKAT,
NPEJCTAaBISBIINN KOMIAHUIO, ONPEACTINI MX MOJUTUKY B cyAe (pa3oil «Mbl IUIGHHBIX HE
6epem». Cama Ty Inc., olHaKo, HECKOJIbKO pa3 OKa3blBAJIaCh HAa MECT€ IOTEHIMAJIbHOIO
OTBETYMKA: CeMbs MOKoiHOro nuaepa rpymmbsl Grateful Dead Jxeppu I'apcust monmama Ha
KOMIIAaHUIO B CyJ M3-3a MenBeds ['apcusi, CO3JaHHOTO B 4YECTb JIETEHJIAPHOTO MY3bIKaHTa U
MOBTOPSIONIETO 00pa3, CO3MaHHBIA I OOJOXKH OJHOTO U3 €ro amb0oMOB. BhImyck Obika
Tabacko BbI3BaJl HEAOBOJIBCTBO IPOU3BOIUTENS OJJHOUMEHHOTO coyca. B 06oux ciyuasx Ty Inc.
npeanoysia cyaeOHoM TsHKOEe H3BSITHE CIIOPHOM MPOTYKITUN U3 TIPOIAXKH.

B konne 1998 r. Ty Inc. nmonydana npuObUIb YK€ He TOIBKO OT Urpyuiek Beanie Babies,
HO U OT OpEHIUPOBAaHHBIX CYBEHHPOB — OTKPBITOK, KaJleHAAapel, CYMOK U JPYIUX IPEIMETOB C
«0000BBIMH MaTFOTKaMKy». bblta 3amyiieHa nporpamma jgosuibHOCTH — Beanie Baby Club, 3a $10
IIPEIOCTABISABIIAS WIEHAM CIHMCOK BCEX BBINYILIEHHBIX MIPYIIEK, «CEKPETHbIE HOBOCTHU
KOMITAHUU», a TaKK€ BO3MOXKHOCTb 3aKa3aThb CIELHUANIbHBIX, JOCTYIHBIX TOJBKO JUIsl YJICHOB
k1yoa Beanie Babies. B dects pgocTmkeHus ¢GupMoil MHUTMApIHOW TNPUOBUIM BCcE €€
COTPYAHUKM MOJIYYWJIM B IOAApPOK MeaBens Muuapzepa, 1leHa KOTOPOrO Ha BTOPUYHOM
poiake pocturia $3500.

3akoHumiiock Bce BHe3anHO. 31 aBrycta 1999 r. Tail YopHep 3asBWI O NpeKpalieHUuu
BhIlTycka Beanie Babies 31 gekaOps Toro ke roaa, a Takke MpeaCcTaBHi OCISIHETO TePCOHAXA
u3 Kosuekuuu — yepHoro menseas The End. MHorue cowin 310 pekiiaMHbIM TPIOKOM, a JIpyrue
MOBEPWJIM M AIUIOAMPOBAIH PEIICHUIO YOopHepa 3PPEeKTHO YHTH C pbIHKAa Ha BBICOKOW HOTE,
Opexae 4eM MOmyJsipHOCTh ero ToBapa coijer. IlpaBbl okazamuck ckentuku, U B 2000 r.
KOMIIAHUS TOMbBITAIACh BBIUTH HA PHIHOK C HOBOM cepueil urpymek. Ho Bpemsa ynuio. PeiHok
IUTIOLIEBBIX IEHHOCTEH ynas, ¥ 071arococTosIHMe HEKOTOPHIX aMEepPHKaHIIEB, MHBECTHPOBABIINX B
Beanie Babies, momarnynocs. B CIIIA naxe Bbllien JOKYMEHTAIbHBIA (UIBM O CeMbe,
norepsBiueii Ha «0000BbIX» Urpymkax $100 000.

Celiuac naxke camMMM aMepUKaHIlaM KaXeTcs a0CypAOM TO, YTO KYCOK IUIIOHIa C
IUTACTUKOBBIM HAIIOJHHUTEIEM MOT BBI3BATh TaKOW @XKWOTaX Ha PHIHKE M 3aCTaBUTh JHOJEH
MOBEPUTh, YTO B OYyIyllleM OH CHOCOOEH NMPHUHECTH CYACTIMBYMKAM KpYNHYK Hpubblis. Ho
1990-e 3a okeaHOM OBUIM JECATUIETHEM OTHOCUTEIHHOI'O T'€OMOJIUTHYECKOrO CIOKOWCTBUS,
nemeBod HepTH U OecHpeleNeHTHOrOo ONTHMHU3MA, KOTJa CaMble HauWBHBIE MEYTHl O
CBEPXJ0X0/1aX Ka3aJuCh JOCTHKUMBIMU. M 3TOT mepuo1 3aKOHYHIICS.

3ananme 4. [IpoananusupoBath cuTyanuio, nposectu PEST ananus.
«IIpomrait, HembITas KapTomikal» (Marepuall BbIA€TCS HA 3aHATUH)

Cemunapckoe 3ansatue 5, 6. PykoBoiacTBO W nmmepcTBO  (CHTYallMOHHBIA U
KOHTHMHT€HTHBIN MTOIXO0/Ibl B MEHEIKMEHTE)

Lenv 3amamus: yrayOlleHWE 3HAHUH M YCBOGHHE CTYAEHTaMM IPOCIIYIIAaHHOTO
TEOPETUYECKOI0  MaTepuasa, OBJIAJEHUE HaBblKaMM  IPAKTUYECKOTO  HCIIOJIb30BAHUS
MOJTYYCHHBIX 3HAHUI B KOHKPETHBIX cuTyanusax (komnereHnuu YK-3, YK-6).

@opma nposedenus — pa3BepHyTas Oecela-IucKyccusi, pa3dop Keilc-cuTyaluid,
caMOCTOSITeNIbHAs paboTa.
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Bonpocul ons 0bcyscoenus:

1. PaccMmoTpeHHe MOHATHIT «PYKOBOICTBOY, «ITHACPCTBOY.
2. AHaiu3 OCHOBHBIX TCOPHIA JIUICPCTRA.

3. BbimonHeHue 33JaHUs K KOHKPETHOM CUTYaIlUH.

3ananme 1. Pa30op keiic-cutyannu «YrpoOUTh U3 Ty4IIUX MOOYKIACHUI
Keiic-cutyauus: «YrpoouTh U3 JIy4LIHX MO0Y:KICHHID»

Beiiing u3 noma, ['eHHanmnii AnmaTtoB yabIOHYJICS: CETOMHS MCIIONHICTCS TPH ToJla ¢ TeX
1I0p, KaK OH € KOJUIETaMH 3aIlyCTHJI MOJIOEKHbIN Tenekanan «IIuky». Kanany ynanocs npusieus
KaueCTBEHHYIO ayAUTOPUIO, KOTOpas pocia ObIcTpee, YeM OXHAajdd, — BEIIaHWe-TO LUIO IO
KaOCTbHBIM CETSIM.

B pemakuuy yxe mapuiio Nnpa3JIHUYHOE HACTPOECHHE: LBETHI, MO3APABICHUS OT KOJUIET
NOCTyNaJIN HECKOHYAEMBIM ITOTOKOM. «I'€HHauii, — OCTaHOBUJIA €0 B KOPUJOpPE MOMOIIHULIA
rnaBHOro penakropa Acs Lllernoa, — Bbl uznere? Bee yxe TaMm, yepes SITh MUHYT HAUUHAEM.

B riaBHOM Xojuie TenekaHala COTPYIHUKH, HE 3aHAThie B 3(QUpe, YK€ BBIIUBAIA U
3aKyChIBaJIM, BCIOMUHAsA pa3Hble 0aiiku. 3a OONBLUIMM OKHOM OTKpBIBAJICSA BUJ Ha MOCKBY, Kak
OBl HAMEKABIIIUN: Y KOMIIAHWU OOJIBIIINE IEPCIIEKTUBHI.

— Joporue xommeru, — B3s1 MukpodoH Pycrman Iloromun, 63-nmeTHHl riaBHBIN
penaktop, koropomy npunHamiexano 10% rtenexkanana, — Kak Bbl 3HaeTe, 32 TPHU Trojia MbI
JOCTUTIJIA MHOTOTO, B TOM YHCJI€ — BBIILIN Ha 0€3yOBITOUHBIH YPOBEHB!

B xomne paszmanuch arioguCMeEHTHI. [aBpes jKeCcTOM IepeajpecoBal MX MY)KUMHE B
JIEJIOBOM KOCTIOME. JTO ObLI OCHOBHOHM HMHBecTOp AJjekcanap ['pasoB, Biajenen KpymHOTO
TEJIEKOMMYHHUKAIIMOHHOTO XonauHra. OH yibIoancs.

— VY Hac coOpanach ymHas komaHna, — mnpogopkun [lorogun. — U kak uror — Hac
CMOTPSIT IyMAIOILIKE JIOIU, KOTOPBIE TOTOBBI IJIATUTH 32 HAIl KOHTEHT!

Crnymarenu KUBajiu.

— MBbI pactem, U Tenepb HacTal yepen nepemeH, — [loroauH Bbliepkai mnaysy, U Bce
3aTUXJIM. — BceM M3BECTHO, UTO y Hac B PYKOBOJACTBE OJHU MYXUMHBL. S 30 jeT BO3rIaBIIsIO
pasHble Meaua, W 3Ta KapTUHA TOBTOpsieTcsl Be3ne. Kaknpiii pas, Korga s XOTeN MOBBICHUTH
JKEHIIUHY, 4TOOBI CIIoMaTh 3TOT O6aprep, MHe roBopmiu: «Hy, Pycnan, ona xe He motsHet». U 5
B UTOTE COTJIaIaCs.

COTpyIHUKH  TEJNEKOMIIAHUM  3aUHTEPECOBAHHO  CIYHIAIHM, KTO-TO IIOHHMAIOIIE
YCMEXHYJICS.

— C Tex mop, Kak ymepiia MOsi 104b, — MPOAODKII ' 1aBpen, — s 4acTto Aymaro, 4To,
JKUBU OHa ceiiuac, Bpsi/l JIM OHA CMOTIJIa Obl ynpaBisATh TelekaHaaoM. [loatomy i MeHs: 0coObIi
CMBICII UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM 51 Ha3Hauar KeHIuHY: 3T0 Aca lllernosa!l
Omna monona, eil elle, KOHEUHO, MHOTOMY NPEACTOUT HAYYUThCS, HO OHA HACTOWYMBA, U y Hee
Bce noamyuutcs. [loxenaem et ynaun!

YacTts ciymarteneii 3axJjionaia, KTo-TO HEJOYyMEHHO TocMoTpen Ha ['enHaaus AnmnaTtoBa —
OH OTBEYAaJ 3a OpTaHM3alMI0 paboTHl TenekaHana. M, korma yxke Bce BBICTPOCHO, KOMY, KaK He
eMy, ObuIO ToNyduTh moBbiieHue? [llerioa xe 10 3TOro 3aHMMAaNach CEKPETapCKOil pabOTOM:
BCTpeuH, OWIIETHI, paclucaHue TriiaBpeaa Ha Henemro. «OHa y Hac BCEro MOoJIroja, oka HU4eM

" Hbr-russia.ru. cents6ps 2009. Harvard Business Review — Poccus.
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ceOst He TPOsBHIIA, a YK€ 3aM. TJIABHOTO, — MOAyMan ANmaroB. — ITO KaKHUe-TO JIMYHBIC
amOunuu meda... Xo4eT BRIPACTUTh JOCTOWHYIO CMEHY U3 JeByIKU? JlaaHO, TOCMOTpHUM.

HauaJjo

3a HECKONbKO MecsleB Acs pa3Bena OypHYIO JaesTenbHOCTh. OHa BKIIOYWIACH B
HECKOJIBKO TEJICMPOEKTOB — CHavalla Kak IpoJrocep, 3aTeM Kak Beaymas 3¢upa. Ho nepenauun
ObutM O€3JMKMMH M HE TOJIb30BAIMCH ycrexoM. ' aBpes HacTauBall, 4TO AEBYIIKE HaJIO JaThb
Bpems: «OHa MOJI0/1asi, B HEH €CTh TOTCHIIHAID.

Bunumo, aTo0b1 ciocobcTBoBaTh AcuHOM Kapbepe, [lorogun cranm Opath ee Ha JEIOBbIC
IIEPeroBopsl U HEO(pUIMAIbHBIE BCTPEUH CO CIIUKEPAMHU, MOTEHLIMAIbHBIMU ~TOCTSMM 3¢upa.
E1e yepe3 napy MecseB, OH BBEJ €€ B KpYT YUHOBHUKOB U ITOJINTUKOB.

B urore Ilernosa npeobpasumiace:

— Huuero He 3Hato, Pycuk MHe paspenini, — 3asiBiisila OHa KOJUIeraMm, HEJI0BOJIBHBIM €€
ONO3/IaHUSIMU HAa PEIAKIMOHHBIE JIETYYKM. — S TOJIBKO €O BCTpEYM C MHMHHUCTPaMH, 3TO
[OBa)KHEE, YEM TPATUTH BPEMSI C BaAMHU.

Kouneru He y3HaBanu npexje MonmyaiuByro Acto. OHa poHTaHMpOBaIa UAESIMHU CHOXKETOB,
HO BEAYIIHME UX OTKIIOHSUIU: «HE TO», «IIPUMUTUBHO», «Haao noaymartb». B orBer lllernmosa
cTaja Bcex noydarb. OnepaTopaM OHa paccKas3blBasla, Kak HY)KHO CHUMATh: « TYT [1000OIIAIach
C OIHHUM CBETUJIOH-PEKUCCEPOM», BEAYLUIMM HOBOCTEH — UYTO OHM HE 3HAIOT IOJOIIEKU
COOBITHI: «I OT CBOMX KOH(MJIEHTOB Ciblllaja, 4TO BCS HMH(pOpMAIMs O HOBOM Hajore Ha
HEABM)KUMOCTb — OpEXHS».

B xomnexkruse Hapacran ponoT. KTo-To meitancs noctaBuTh ACK0 Ha MECTO, HO BCTpedall
otnop: «BbI genaere cBoe z1en0, g cBoe. M B Ballu JIMIIeMEpHBIE UTPHI 51 HE UTPal0, a TOBOPIO TO,
4To JTymaro!». Ha 3To Koyuieru s3BWIM B OTBET, YTO XOPOLIO ObI HAYYUTHCS MIPEXKIE AyMaTh.

B KOHIIe KOHIIOB KOJUIEKTUB pa30miicsa Ha TeX, KTO ¢ Acell OTKPOBEHHO BpPaXKJyeT, U TeX,
KTO COXpaHseT HeWTpaiuTeT. [Ipy)KECKUX OTHOIICHHH AEBYLIKA HM C KEM HE MOJAEpKHUBaJa.
«Jlromu pensiTcst HA BparoB W Jpy3eil, u Pycuk — Moil npyr, s TMYHO TpenaHa emy u Oymy
YUUTBCS TOJIBKO y HETO», — TBEPJNJIA OHA.

— Acs, — oOpatwics K Hel Kak-To 3aMmectutenb riaBpena Esrenuit Jlopom. — Bai
MOHUMAeTe, YTO CBOMMHU OLIMOKAMU IUCKPEIUTHPYeTe KaHa?

— Hamnpumep?

— Hanpuwmep, B 3dupe Bbl ckazanu, uto camuzgar B CCCP newaranu B MOANOJIBHBIX
TUNIOTrpausx.

— Hy na.

— Acs, B CCCP He 6but0 moanonpHbIX TUnorpaguii. Kak u cyoMmu — He HerpouaHas
paca, a Bune-npe3uieHT CIIIA — He ObIBIINI TPE3UIEHT, @ 3aMECTUTENb JIeHCTBYIOLIETO.

— JKeneuka, THI CIMIIKOM Cephe3€H. Y IO/l eCTh MpaBo Ha omuOku. Bce wux
JIOIIYCKarOT. 5] y4yCh, U KOCSUUTh — HE IIPECTYIUIEHUE, a CBOMCTBO TEX, KTO YTO-TO JIEIACT.

Jlopo1ir B3T0OXHYJ ¥ MOMPOLIAJICS.

C IMoroauusiM OH Apyxui yxe 20 jeT, XOTb U ObUI MOJHOW €ro MPOTHUBOMOIO0KHOCTBIO:
I'maBpen — pe3kunid, SMOIMOHAIBHBIN, BCIBIILYMBEIN; J[OpOII, B IPOIIOM Y4E€HBIH-UCTOPHUK, —
BIYMYMBBII M CIOKOWHBIM. OHM 4YacTO CHOPWIM M MPUXOAMUIM K OOIIeMy 3HaMeHaTesro, HO
ceituac EBrenuii coBepiieHHO ero He moHuMas: «OH 4TO, COBCEM HE BUIIUT, 4TO AcCS 3aHUMAeET
HE CBOE MECTO?».

OTOT BOIIPOC OH PEIINI OOCYIUTH C IJIaBPEAOM OJIMH Ha OJUH:

— Pycnan, 00bsICHH TI0-4€CTHOMY, 3a4€M ThI IIPOJIBUTACIIH 3Ty OAPBIIIHIO?

— VY Hac MOJOJEXKHBIM KaHal, HaM HYXHa CBeXas KpOBb, UYTOObI pasroBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TBI HE BUJIMIIB, YTO 3TO HE €€ ypOoBeHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— XKens, 310 Bce cTapueckue Bopuanus. Tebe 3a 50, mHoruMm B penakiun — 3a 40. OHu
MIPOCTO 3aBUYIOT €€ MOJIOJIOCTH, BCTAJIH B 103y HaMEHHOI'O MEHTOpa. Y Hee MPOBOKAIIMOHHAs
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MaHepa, HO ATO B HeW W mpuBIeKaeT. Tak 4TO JaBail 3aKOHYUM OSTOT pas3roBop: s Oymy ee
MO/JIEPKUBATH — U TOYKA.

Ty4u crymamrcs

['octeM mpsimoro »s¢upa ObUl  HW3BECTHBIM OaHKHUp, BKJIAIBIBABIIUN JCHBIH B
o0Opa3oBaTelibHbIe MPOEKTHI: U3JaHIE KHUT, UCCIIEI0BATEIbCKUE JIa00pATOPUH B By3ax.

— 3aueM BaM 3TO HYKHO?

— Acs yKe ISTh MUHYT IIPOBOIIMPOBAa rocTs, U TOT Bce 0OJIbIIe HEPBHUYAI.

— MHe kaxercsi, — B3J0XHYJ (punanTpon, — HaM B Poccun He XBaTaeT MpocBeIIeHus, 1
BOCTIOJIHEHHE 3TOr0 Mpodesta MOMOIIIO ObI U JIIOJSM, U 00ILECTBY, U TOCYJapCTBY.

— Jla nagno! Krto Xxower, HailieT M KHUIW, W 3HAaHHMSA. A Tak macca HIAMOTOB OyIeT
MOKYNaTh KHWXKKH, IOTOMY YTO 3TO MOJHO. ECTh JIM TOJK OT Balien AeATeIbHOCTH?

— IIpoctute, HO BBI IlEpeIEprUBAETE.

— Hy Bot. Kak Tonpko 5 3a1ar0 BOIIPOC O CYLIECTBY, Cpa3y OTroBOpKHU. JlanHo. A yero
BbI OouTech?

['ocTh BBIAEpIKAT TIAY3Y, yMas, OTBEYATh WM HET:

— IMomuuTe Kmaccuky: «He nait mae Oor coiitu ¢ yma. Her, jierde mocox u cymay.

— Koneuno, Hekpacos!

["ocTh mocMoOTpen Ha ACIO € yKacoM:

— KT0, n3BunHnTE?

— Hexkpacos, Ham anosjorer poManTukoB. Ho Bl He OoiTech: MOEAET KpbIlIa, MOKHO
MOJIAaThCS B XYAOKHHUKHU WIH, TaM, HallpuMep, B potorpadsl.

Penakropsl, paboTaBiine B 3¢upe, THXO MaTepuiIuCh. Acsl yKe He B IEpBBIA pa3 Xxamuia
rocTsIM — 3TO, KaK BBIACHWJIOCH, MOJIy4aJoch y Hee ecrecTBeHHO. «Kakoil HekpacoB, kakoi
POMaHTHUK?!» — IeperoBapuBajuch peaakTopbl. — «Tbl 4yTO, HE 3HAJI — TOT, KOTOpBIA “My-
My~ Hamucain...» — «Ara, u yronun Kamranky». — «He yromun, a Opocun moj moesl, oT
HECYaCTHOM JII00BU..»

[Tocne a¢upa 'ennaguit AnnaroB uzBuHUICS nepes rocteM. Acs LllernoBa camo10BOIBEHO
yxMmbuisiack: «Kak s ero, 1a? A TO OH Takoil BeCh OJlyBaHYMK, CKY4HbIH, a TaK XOTb CMOTPETh
MOKHO». Y3HaB, UyTO rocTh uTHpoBal IlymkuHa, oHa HEBMHHO M3BMHMIACh: «OH, s MPOCTO
OrOBOpHUJIACh, 3TO, KOHEYHO, Hamle Bce Obul». OOUH U3 PEelakTOpOB HE BblIEpKal: «Acs, BBI,
W3BHHUTE, ypa B KJIACCUYECKOM CMBICJIE U ATOrO HE MOHUMaeTey. «CaMu Bbl... HUUTOXKeCTBa!»
— BenbixHyna llernosa u BeiOexana u3 crynuu. [locne atoro cinydast KOHQIUKT B KOJJIEKTUBE
nepepoc B OTKPBITOE NMPOTUBOCTOsIHUE. «MHTepecHo, med He BUIUT, YTO JIK, KTO OHA? A eciu
BUJUT U JIEPKUT 3/1€Ch, MOXKET, Y HUX POMaH?» — MOJ00HBIE pa3roBOPhl TO U JIEJIO BEIUCH B
pENaKIMH.

OckopOeHHbIl OaHKup 3asBU, 4TO Oosnbie Ha 3¢up K Lllernosoit Hu Horoii. Hekoropeie
3pUTENH €ro MOJIePKaIN; MOJIPOOHOCTH 3TOM UCTOPUM AaKTUBHO MYCCHPOBAJIUCh B UHTEPHETE.
[Toceimanuch MyOIMYHBIC MPETEH3UU KOJIJIET M OCKOPOJIEHUS CO CTOPOHBI 3pUTENICH, HAYaIUCh
ckioku. lllernoBa oauu 3a npyrum nyoOinkoBana B «@DelcOyke» MOCTHI, B KOTOPBIX Ha3bIBalla
KOJUJIET «MYyJlaKaMH», «KO3JIaMU» U «3aBHUCTHHUKaMM». JIEHTBI collceTel mecTpenu MUTaTaMu U3
oIycoB AcH U ee MHOTOYHMCICHHBIMHU JisiTaMu B 3dupe. «Kak Mory, Tak ¥ rOBOpIO, a Bbl CKyUHbIE
Y HUKYEMHBbIE JIFOJIUIIKNY, — OTpbI3ajach OHa.

Bumumo, ot Gecnomominoctu IllernoBa Hauyana pe3Ko KPUTHUKOBATh YBIICUEHHUS CBOUX
onmnoHeHToB. COBpPEMEHHOE HCKYCCTBO, MOJ, — IIYCTHIIIKA, OJaroTBOPUTENBHOCTh — MJIs
JIMILIEMEPOB, BEJIOCHIIEbl — OJaKp U MOHTHI. Ee 3(upbl cTamy npoxoauTh B 3TOM e Kioye. B
pe3ysbTaTe OJIMH U3 MOCTOSHHBIX FOCTEN TeleKaHalla, U3BECTHBIM MOJIUTONOr, TOXKE OTKa3aJcs
ydacTBOBaTh B iporpamme IllernoBoii.

— Pycnan, — ckazan on ['maBpeny, — ecnu Bbl He nomensiete lllernoBy, Hanpumep, Ha
Joporia, k BaM s 601b1IE HE TPUTY.
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— O yem pazroBop?! Bel MHE CTaBUTE yITUMATYM, a B 3TOM Clly4ae s BCEr/a 3alllUILal0
CBOMX )KYPHAJIUCTOB. Tak 4TO HaAM MPUJETCS PaCHpOLIaThCs

DTO0 BBI3BAJIO HOBBIM CKaHJANl M 00cyxneHus B cetu. Ho ['maBpen, ka3anock, ObLT TOIBKO
paa. He noBnusina Ha €ro MHEHUE U PEAKLIMs 3PUTEIIEH.

— Bor nocnennue ganueie TNS no ayauropuu, — riaBa OTJe€la MAPKETUHIA MO0
nepen [loronuHeiM pacnedyaTku. — 3a MOCIEAHUN MECSIL POCT MIPEKPATUIICS.

— Ma? 1 B uem npuumnHa?

— IIporpammy IllernoBoit BooOIe nepectanu cMOTpeTh. JIroau romocyroT Horamu. M 3To
OTPaXKaeTCsl Ha PeNyTalK U pe3yIbTaTaX BCEro TeJeKaHaa.

— Jlagpo. Opun Mecsiu — He nokaszarenb. Krto-to ymen, xro-to mpumen. [ae-to
CKaKHYJIO BBEpX, Tle-To BHU3. Tak mocTostHHO ObiBaeT. Hajmo mpuaymbIBaTh 4TO-TO HOBOE.
Bceewm!

Ha camom pnene Pycman IlorogumH mepexuBajl o IMOBOJY CKaHJAJIOB, HO CYMTAJ, 4TO,
noanepkuBass AcClo, MOCTYIMaeT MPaBUIbHO. B KakoW-TO MOMEHT OH pEIIUi OOBSICHUTHCA C
KOJUIETaMU:

— BbI noiimuTe, — yOexaan OH pefaklui, — OHa HAaCTOWYMBA, Y Hee Kyda uaei. OHa
3aCTaBJIsIeT MOCMOTPETH Ha BEIIU TO-HOBOMY — 3TO 3HA4MT JymaTh. M oHa crapaercs, pacrer!

Emy BO3paxkanu:

— BbI mocMoTpuTE, B KOTO OHA MPEBpATUIIACH!

— Y Hee OT BJIACTH Kphlllia [Toexajla: OHa )K€ HUKOTO HU BO UTO HE CTaBUT!

— Omna "HeoOy4aema, CITMIIKOM MHOTO O ce0e JymMaeT U pa3pyliaeT kaHan!

— Bce, 6acta! — I'maBpen nmoansan pyku. — KTo He coriaceH, MOXeT yXOJIUTh, S HUKOTO
He nepxy. Bee Hae3anl Ha lllernoBy — 3T0 Hae3bl HA MEHS. A TIPOUTPHIBATh, KaK BBl 3HAETE, 5
HE IIPUBBIK.

YacTh COTPYIHHMKOB pEIaKIMM 3Haja €ro /JaBHO Kak OTJIMYHOTO OpraHu3aropa,
TEJEBEAYILEro U XypHAIUCTA. TakuM OH M OCTaBaJCA, U TOJIBKO 3TO YAEPKUBAIO MHOTMX OT
yxoma. Kro-to Hamesics, 9ro med Bce ke mpo3peet, kTo-Tro — 4to Illermosa cama yiiner wim
Bce ke onymaercsa. Ho ckanansl ciaegoBaiy OMH 32 APYTHM.

Kak o0bsicHUTD

Kak-to B 3amane IllernoBa Hamucana mocT mpo OaHKMPOB, KOTOpbIE «HAKMBAIOTCS Ha
HPOCTBIX JIIOJAX». YHoMsHyna 6aHk «Hopa» u ero Ha4aabCTBO, IKOOBI OHU «XamyTH» U XOTAT
«BCEX 3aKa0aJIUTh KpEeIUTaAMU».

Bce Obl HMUero, Ho 6aHK ObUI MHUHOPUTApHBIM aKIMOHEpOM TelekaHana. Ero Bmanmenen
MOYYBCTBOBAJI c€0s1 ySI3BJICHHBIM U MTOTpeOOBal MyOIMUYHbIX U3BUHEHUH. «MeHs 3ajena He cama
TeMa, a TOH, B KotopoMm lllernoBa oro3Basach 0 OaHke — s CTpous ero 17 jer, 3To Moe
JIETULIE», — IOSCHUII OH.

Acs oTkazanach M3BMHATbCA. 3a Hee Berymwics [nmaBpen «Iluka»: mon, y Hac cBobona
MHEHHUH, a JaBJIeHHE aKLHMOHEPOB Ha peAaKIUI0 HeponmycTuMo. Bragenern O6aHka 3asBUI, YTO
3alyMBIBA€TCS O BBIXOJIE U3 IPOEKTA.

B 310 e BpeMst 00 yxoze U3 KoMIaHuu 3asaBuil ['eHHaauil AnnaTos:

— S1 Gomnblle HE MOTY, — CKa3aJl OH KojuleraM. — XOTb 5 ¥ CTOsU1 y UCTOKOB «IIukay,
cefyac MOHM IMpPEACTABICHUS O TEJIEKaHAJe PacXOAATCA C TEM, 4TO 31ech npoucxomut. U
IJIABHOE, HE ITOX0KE, YTO YTO-TO U3MEHHUTCH.

Takoii MOBOPOT COOBITHII BHEC CMATEHHE B KOJUIEKTUB M CHJIBHO oO3amadui EBrenus
Hopomra. B kakoi-TO MOMEHT OH pemwsl OoJibllie HE JIe3Th C COBETaMH K medy — JroOble
Pa3roBOpHI Ha 3Ty TEMY TOT BOCIPUHUMAaN B IITHIKKA. Ho celiuac cutyanus pe3ko yxXyAlINUIach U
HYXHO OBIJIO CPOYHO MPHUHHUMATh Mephl. «Bo-mepBbiX, y MeHs 5% TenekaHana, si BTOPOU
YEJIOBEK B KOMIIAHWH, BO-BTOPBIX, PycnaH Bcerga MHe O4eHb JOBEPSUI, TaK YTO B IMPUHLUIE
MOTYy Ha HETO MOBJUATHY», — pa3MblLusul Jlopoml.
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Ho xak mopoiitu k medy ¢ TakuMm pasroBopom? B mocienHee BpeMsi OHH, HECMOTpPS Ha
JIABHIOIO JIPY>KOY, OOIaIMCh BCE MEHBIIIE U TOJBKO 10 padbore. «He ckaxkemb ke npsmMo, 94To OH
HEe MnpaB, — pasMbllusul Jlopom, — cpa3y BCTaHET B I03y. A €cilu M BbICHyIIAeT, Oyner
HacTauBaTh Ha cBoeM. Miu pa3roBapuBath yxxe Oecnonie3no? U torja 4ro fenath: yXOAUTb WX
IBITAThCA CMECTUTH Ieda?y. be3aeiicTBoBaTh TOYHO OBUIO HEB3S — MHAYE BCE MOTIIO IUIOXO
3aKOHYHUTHCS.

Kak noctynute Jopomry?

Curyanuio KOMMEHTUPYIOT 3KCIIEPTHI

Hrops Canura, npeaceaarenns copera qupekropoB I'K «Poabd»

S cunraro, 4TO HY’KHO CZEJIaTh 1BA BAKHBIX Il1ara.

Bo-nepBbix, Jlopoml, Kak 4eI0BEK TPE3BOMBICIALIMM, JOIKEH CPOYHO HOCTY4YaThCs [0
OCHOBHOTO aKI[MOHEpa: caMOMYy yOeJWTh IJIaBpeda B TOM, YTO TOT HE MpPaB, HE MOJYYUTCS.
Koneuno, Ilorogun — pyKOBOAMTENb TANAHTJIMBBIM, YBaXkacMblii, HO OH, KaK TI'OBOPHTCH,
1oexaJ Kpbllleld. JTO CIy4aeTcsl — HE Ba)KHO, 110 KaKoi npuynHe. BakHO, YTO YEIOBEK B TAKOM
BO3pacTe M, TJaBHOE, C TAKUM JUIMTEIbHBIM OIBITOM €IUHOJIMYHOIO YIIPABICHUS €ABa JIH
WU3MEHUT CBOE pELICHUE.

[TosTomy Jlopomly HyXHO coOpaTh TIpynny HOJIEPKKM U3 OCTaBIIUXCA Pa3yMHbIX
COTPYAHUKOB, BO3MOKHO, IIPHUBIICYb YBOJIUBIIErocs [ eHHaaust AnmatoBa u ¢ udpamMu B pyKax
[I0Ka3aTh aKLUMOHEPY, KaK MaJarolluil peHTHHI oTpakaeTcss Ha (uHaHcax KommaHuu. Hano
yOeIuTh €ro, 4YTo IPOUCXOJAILIEE MOXKET IMPUBECTH K CMEPTU TelIeKaHaja — HE TOJbKO
TBOPYECKOM, HO U 3KOHOMHMYECKOH. DTO HENpocTas 3a7ayda, HO aKIMOHEpP — CBOHM YEJIOBEK B
MEAMMHON MHAYCTPUU U IPEKPACHO MOHUMAET, Kak oHa paboTaeT. C BBICOKOM BEPOSITHOCTHIO OH
BMEUIAECTCS U HACTOUT Ha YBOJILHEHUU AcH.

Bo-BTOpBIX, HYKHO BBICTPOUTH YIIPABIECHYECKYIO CUCTEMY CHEPKEK M IIPOTUBOBECOB,
KOTOpass HE —JIOMYCTUT TaKUX Ha3HaueHW B OyAyIleM WM JacT MEXaHU3Mbl peIICHUsS
no00HBIX TIpobaeM. [IpuaymMpIBaTh HUYETO HE HAllO: BCE YK€ CIENaHO B KOMITAHUSIX, KOTOPBIE
yCIIeHIHO padoTaroT COTHIO JeT U Oonbiie. [Ipexne Bcero, cieayer BBECTH OTBETCTBEHHOCTh 3a
KaJpOBbIE€ HA3HAYCHUS — II0 KpalHEH Mepe, Ha YIPABJICHYECKUE JOJDKHOCTH. AJITOpPUTM
U3BECTEH: IO KAXKJIOM IO3ULUM YETKO ONMCBIBAIOTCS KPUTEPUM U KOMIIETEHLIMH, KOTOPBIE
YUUTBHIBAIOT MPU TECTHUPOBAHUM KaHAWJATa (3TO TO, YTO HA3bIBAETCS «aCCECCMEHT»). 3areM
IJIaBa KOMIIAHMM, €CIU PEeYb MJAET O €ro NpsSMbIX MOJYMHEHHBIX, MPEACTaBISIET KaHIUAATOB

opraHy, mepex KOTOPbIM OH OTYUTBIBACTCS, — HAOpUMEpP, COBETY JIUPEKTOPOB,
NPE/CTaBIAIOIIEMY HHTEpEChl COOCTBEHHHMKA, WJIM CaMOMYy COOCTBEHHHUKY. OHHM IOMOTraroT
PYKOBOAMTEII0 — B JAaHHOM CIIy4ae TIJIaBpeAy — IMPHUHATH JIydllee Ha TEKyIIUH MOMEHT

pemenne. To ecte ['maBpen oTOMpaeT MPEeTEHAEHTOB, a COOCTBEHHHK, HAlpUMeEp, YTBEPKAAeT
HazHaueHue. Kpome TOro, Hy)KHO BBECTH B IPAKTUKY €XKETOJHBIE OTYETHl O MPOJETaHHOU
pabote u hopMynupoBKYy 3aaad Ha Oynymuil roa. Eciu storo He genatrb, OTBETCTBEHHOCTb
COTPYJIHUKOB CYLIECTBEHHO Pa3MbIBAETCS.

KoneuHo, 31ech pedb UAET O TeNCKOMIIAHUH, Yel MPOJYKT UMEET OONBIIYI0O TBOPUYECKYIO
cocrapistonryo. Ho Bcerna Hy)XKHO MOHUMAaTh, IJ€ KOHYAETCS TBOPYECTBO M HAUYMHAETCS
6usHec. U ecnu Mexay HUMH HE IPOBECTU I'PAaHUIIBI, TO MEAMAKOMIAHHUS HHUKOI/IA HE CTaHET
3¢ (EeKTUBHON: TaJaHTIUBBIE JIIOAU OyIyT OOBSACHATH WMHBECTOPY, MOYEMY WM HYXKHBI €IIe
JIeHbI'M, a O MpuObUIM AymaTh He OyayT. B Hamem ciydae rpaHb MeXIy TBOPYECTBOM H
OM3HECOM MPOXOIUT, MHE Ka)KeTcs, uepe3 IIaBpeJa: OH OTBEYaeT 3a TO, KaK KOHBEPTUPOBATH
OMOLIMHU U TAJIAHT B ICHBIH.

Ckopee Bcero, Pycmany Iloroguny mnpuaeTcs yWTu Beiel 3a —JIEBYIIKOM. OJTO He
HaKa3zaHUe — HalpOTUB, HY)KHO MOCTapaThCs €r0 OCTaBUTh, €CJIM OH CMOXET paboTaTh B HOBOM
cucTeMe cOaaHCUPOBAHHOTO YIPABJIEHUS, B KOTOPOW pelIeHus MpUHUMAaeT rpymnmna jgoaeid. Ho
npobjemMa B TOM, YTO TaKue JIOAU MepecTpauBaloTCs ¢ TpynoM. JKepTBoBaTh 3TOW CHCTEMOM
paay XOpOILEero 4YelioBeKa He “CTOUT — TOJbKO OHA MOKET CHU3UTH BEPOSTHOCTH OLIMOKH. A
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3aroHATH ce0s B YTOJI U 3aBUCETh OT OJTHOTO COTPYAHHMKA — 00b1I0N mpocueT. Tak uro «[Iuky»
MOHAJ00MUTCSl HOBBIM THI yIIpaBJICHIA.

Cepreii ®usonoBu4, aekan LHlkouansl menexxmenta HUY BIID

s OCBEIOMIIEHHOT'O YHTaTENs CUTyalus Ha Tenekanane «IIuk», onucanHas B kerce, —
9TO BCEro JIMIIb MEpesloKeHHUEe COOBITHI, NPOUCXOASIIUX HAa H3BECTHOW paAHOCTAHIIUH.
Brpouewm, nipu xemaHuu MOKHO ObUTO OBl HAWUTH U Apyrue aHaIoTuu. VIHBIMU CJIOBaMH, B KU3HU
BpeMsi OT BPEMEHU NPHUXOAUTCS CTAJKMBATbCA CO CIIy4asMH, KOTJa CO3/aTeb YCIELIIHOTO
MPOEKTa caM K€ HAYMHAET CO3JaHHOE pa3pymiaTh. BakHO MOHATH MPUYHUHY ATOr0 (EHOMEHA,
YTOOBI OTBETUTH HA BOMPOC O TOM, UTO Jienarh EBrenuto Jlopomry.

Y m000ro MpoeKTa WM OPTaHU3alUKd €CTh CBOU KU3HEHHBINA UK. CyIIeCTBYIOT pa3HbIe
MOJIEJIA 3TOr0 >KM3HEHHOro mukiaa. OaHa M3 caMblX MONYJISAPHBIX — 3T0 Mojenb Hixaka
Anuzeca. B pamkax 3Tol MoJienu pa3pyllieHHe OpraHU3allMid MOXET MPOUCXOJIUTh HAa Pa3HBIX
JTalax €€ pa3BUTHs, €CIM OHa IIONAaJaeT B TaK Ha3blBa€Mble JIOBYIIKH, TO €CTh KOIJa
PYKOBOJICTBO cOoBepIaeT omuoku. OHAKO 3aKaT (CTapeHue) opraHu3aluu MOXKET TPOUCXOAUTD
U T10 MIPUYMHE TOTO, YTO M3HAYalIbHAas Ujes, Ha OCHOBE KOTOPOIl Oblja co3/1aHa KOMITaHUs, ceOs
ucuepnania. UroObl M30€kaTh CTapEHUs, HAIO TNPEUIOKHTh HOBYIO HJICI0 WA PAIUKATBHO
O0OHOBUTH CTAPYIO.

Kaxxercs, 4To TJIaBHBIA pPEAAKTOp TeJEeKaHaJIa MOHWMAET 3Ty MpOoOJEeMy U peIIaeT, YTo
IpuIia nmopa OOHOBUTh PYKOBOJACTBO KaHaja, HA/EsACh, YTO HOBBIM U TIPU ITOM MOJIOAOH
YEJIOBEK CMOXKET YBEJIUYUTh 3PUTEIBbCKYIO ayAauTopuio. Mies, Ha MO B3IJIAI, BIOJHE
ocMmbicieHHas. [IpobieMa cocTouT B TOM, Kak OHA Peamu3yeTcs.

3amedy, UYTO CIOKET JAaHHOTO Keiica MOXHO WHTEpIPETUPOBaTh B paMKaxX OYEHb
MOMYJISIPHOM B HAIIM THU JUCKYCCHMHM OO0 yMIpaBleHWH TalaHTaMu. SICHO, 4TO I ycrexa
TEeJIEKaHaJIa €r0 PYKOBOJCTBO JOJDKHO OBITH C(HOPMUPOBAHO M3 TANAHTIUBBIX Jroaed. Ho kak
OTpeeNIUTh CTENEeHb TAJAaHTJIMBOCTH HOBOTO 4enoBeka? B uckyccTBe sta mpolOiema perraercs
OTHOCHUTENIbHO TIpocTo. Hamucan XymoKHUK KapTUHY, KOTOpasi MPUBJICKJIA BHUMAHUE — O HEM
MOTYT 3arOBOPUTh KaK O TAJAHTJIMBOM >XHBomucle. To ke MOXHO CKa3aTh O IUcaTene, KHUra
KOTOPOT0 MoJy4yusa nmpu3Hanue. Takum o0pa3oM, B HICKYCCTBE XapaKTEPUCTUKA «TalaHTINBbIIN
MIPUCBAMBAETCS YEJIOBEKY IO PE3yJIbTaTaM €ro -AesTeNbHOCTH. B —MeHeIKMEHTe cuTyalus
CIIOKHEee. 3/1eCh 4acTO TaJaHTOM HAa3bIBalOT MOJIOJOrO YesIoBeKa, 00J1a/arollero, no MHEHHUIO
€ro pyKOBOAMTEIIS, MOTEHIIMAJIOM, KOTOPBIN €l1e JOJIKEH MposiBUThC. Ho Beap 3TOT moTeHIMal
MOXET U He peanu3oBarbca. MHe npencrasisercs, yro Pycnan Iloroaun Mor crarte »kepTBON
ATOM ITyTaHULIBL.

Kax BugHOo u3 keiica, Acs lllermoBa cBoeil MCIONHHUTEIBHOCTHIO U DHEPTUEH MPOU3BEa
BIIEYATIICHUE Ha TJIABHOTO peaakTopa. Ho JocTaTOyHO 7M STHX KayecTB, 4YTOOBI CTaTh
3¢ (PEeKTUBHBIM 3aMECTUTEIIEM TIIABHOTO pelakTopa M TeM Oojee TeneBenymei? Oka3anoch, 4To
HeT. Ace SBHO HE XBaTaeT oOmIeil KyJabTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOro, 0e3 4ero HeMbICIUM XOpouui TeneBeaymuid. K coxaneHuto, 3Tu HEAOCTaTKU «HE
nevarcsi». Cnyrarb Ilymkuna ¢ HekpacoBbiM ciydailHO HEBO3MOKHO. Hayuuth uenoBeka
pa3nuyaTh KYpPHATUCTCKUI HAMop U XaMcTBO — Toxe. [Tloatomy monpo6oBats LllersoBy B ponu
TeJeBeAYyIIeHd, BO3BMOXHO, U cTomI0. Ho OlleHUTh pe3ynapTaThl SKCHEPUMEHTA U MEPCIEKTUBBI
ATOM JIEBYIIKU CIEAO0BAJIO IO CAMBIM CTPOTUM MPOGECCHOHATHHBIM MEPKaM.

Mue mnpexacraBnsiercsi, 4yTo EBrenuil J[opomr MOKET MOMBITaThCS OOBSICHUTH BCE 3TO
Pycnany IloroawHy, MCTONB3ysi CBOM MHOTOJICTHHE JPYKECKHE OTHOIIEHUS ¢ HUM. EcTh nm
HaJeX/a, uTo TOT ero ycielut? Hanexna ymupaer nocienneil. KoneuyHo, MoxkeT oka3arbcs,
YTO BIIFOOJIEHHOCTh B MOJIOJIYIO COTPYAHHMILY TioMmetaeT [loroguHy moHsATh TOUKY 3peHHS JIpyra
u coparHuka. Torga Jlopoury nmpuaeTcs pemarb, CTOUT JIU €My OCTaBaThCs Ha TeJekaHane. Bpsn
JIY OH 3aX04YeT IPUHUMATh YYacTUE B Pa3pyLICHUH TOTO, YTO CaM CO3JaBajl C HYJIS.
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3aganue 2. AHaIU3 IPAKTUUECKON CUTYallUH: «OKAYHTEK-POCCHS»®

[To waunmatuBe (uHaHcoBoro mupekropa Mapuu Kum kpynmHO#M kommaHuen Oblia
npuoOpereHa BBICOKOA(P(PEKTHUBHAS KOMIBIOTEpHas Mporpamma. lIporpamMma H3roTOBIsUIACH
KOpIopanue  KOMIOBIOTEpPHBIX mporpamm  «OkayHTek-CIIIA», TI€  UCHOJHUTEIbHBIM
nupexkTopoM pabotanma moxapyra Mapum - Ombra CenHcoH. OpnHako mporpamMma OKasajach
«KpHUBOI», TO €CTh C CEpbE3HBIMU OLIMOKamMH. PykoBoauTeNnb opranuszaly He mpocTuil Mapuu
3TOM OMHMOKK U YBOJIMI ee. DTO ObLIO MoTpsceHreM i Mapuu. B TOT e 1eHb OHA TO3BOHMIIA
Onbre u morpedoBasia pa3bsICHEHUMN.

Onucanue cuTyanuu
/leHb B iHBape

Beuepom B nonenenbHuk 15 ssuBapst 1996 r. Onsra CBEHCOH, TJIaBHBIN UCIIOIHUTEIbHBIN
JTUPEKTOp KOMITaHUH «DKayHTeK — Poccus», HAaKOHEI-TO OCTajlach HaeAWHE C cO00M B OIHOM
U3 HEOONBIIMX KOMHAT CBOEro MOCKOBCckoro oduca. Jlenp Obul yxkacHblii. He ciydaiiHo B
Poccun noHenenbHUK cUMTAETCS TKENIBIM JHEM. IlepBoe, 4TO MpUIIO €d B TOJOBY — 3TO
MBICIIB: «A 3aueM MHE Bce 3TO HYXHO0?» Buaumo, naBan 3Hath ce0s ctpecc. OHa MBICIECHHO
BEpHYJach K Hayajly 3TOr0 KOIIMAapHOI'O JHs, MbITasiCb BOCCTAHOBUTH B NAaMSTH T€ COOBITHSA,
KOTOpBIE MO/IBEIIU €€ K TAKOMY BOIIPOCY.

YTpoM Ha eXeHEJEIbHOM COBEIIAHUM MEHEKEPOB KOMIAHUM € JO0J0XKWIM, YTO Ha
koHer 1995 r. OBUIO MPOAAHO PEKOPIHOE KOJIUYECTBO KOMIBIOTEPHBIX OyXTranTepCKHX
IporpaMM — OCHOBHOI'O MpOJYKTa KOMIIAHMM M 3@ 3TO ObUI IOJy4EeH MpU3 TOJOBHOMN
koprnopanuu. OJHAKO UHTEHCUBHbIC WHBECTHIIMH B pa3BuTHE B 1995 r. mouTu HE OCTaBUIU
JIEHET Ha CYETy KOMIIAHUMU 10 COCTOSIHMIO Ha Havdaino 1996 r. Oco3HaBas CIOXHBIIYIOCS
cutyanuto, Onpra, oOpaTHUBIINCh K CBOMM MeHekepam, ckazana: «/la, Mbpl paboraeM Kak
KoMmaHja. JleHer Ha cueTy ceilvac JeHCTBUTENFHO Maylo. Y HAc ecTh npodieMbl». B urore ona
MpeJIoKUIa MEHEIKepaM pacCMOTPETh [1Ba BapHaHTa KOMIICHCAIIHOHHBIX CXEM, HalpaBICHHBIX
Ha OOJIBIIYIO CIUIOYEHHOCTh KOMaHAbl U MOTHMBHPOBAHHOCTh €€ ydacTHUKOB. IlepBas cxema
OblJla HEe YeM WHBIM, KaK BBEJIEHHEM JJIsi MEHEIKepOB MHCTUTYTa MapTHEPCTBa, a BTOpas —
IpUrialeHueM ux K yyacturo B npuobuisax (10% oT npubObuM Kak0ro U3 OTAEIIOB).

HeoxunanHo BOCIOMHHaHUSI NMPEPBATUCH B €€ TOJIOBE PA3MBIIIJICHUSMHU, MOIMBITKON
OCMBICJIUTh CBO€ HOBOe cocTosiHue. «llenbro Moel ku3HM Beerna Obuio kadecTBo. KauecTBo
abconmoTHO BO BeeM. JKH3HB JUIsl KauecTBa CO3/1aeT KauecTBO KM3HM. JleaaTh 3TO M 1OCTUTaTh
pe3ynbTata — AJi1 MEHS UCTUHHOE BO3HarpaxjaeHue. KadecTBo gennaer MeHS U JtoJiel BOKPYT
MEH$ Jy4lle, KaK ¢ MOpPaJIbHOM, TaK U C MaTepUaIbHON CTOPOHBI».

BepHyBuinch K COOBITUSIM JHSI, OHA BCIIOMHUWJIA, YTO CETOJHS €Il 3BOHMJIA ee Onu3Kas
HoJpyra, KOTopasi HeCKOJIbKO AHEN Hazaja mpuobpena y Onbru s CBOeH KOMIAHUU OJIHY U3
BbICOKOA()(DEKTUBHBIX ~ KOMIBIOTEPHBIX  mporpaMMm  «JkayHTek». Ilompyra  paGortana
(bUHAHCOBBIM AUPEKTOPOM B KpymHOH ¢upme. OHa coobuinia, 4To KyIUICHHAs €10 MporpamMmma
oKazajach «KpHUBOW», T.€. C CEpbEe3HbIMM olIMOKamMu. PykoBonuTenb HE MPOCTUI €H 3TOT
npocyer u yBoamn ee. C ropedsto B rojoce oHa crnpocwia Onery: «Kak Takoe Morio
cyuntbea? Tl ke Most moapyray. Oinbpra NOHHMMaza, 4TO 32 BCE MPOUCXOJSIIEe B KOMIAHUU
OTBEYAET OHA U TOJIBKO OHa. M cimyudmBiieecs He moryo ee He paccrpouts. Ilocne moapyru
M03BOHMII 3aMecTuTeNnb OJIbIM U MPOCTO OUIENIOMHII €€ CBOMM cooOuieHueM. OH 3asBUi, 4TO
YBOJIbHSIETCS] M3 KOMITAaHUH. Bce cBoM 00bsCHEHHSI OH CBEJ K TOMY, YTO IMPOCTO yCTall.

® Mogrotosiena A.1. Haymogsim (Lllkona 6usneca MI'Y), B Tom umciie Ha ocHoBe marepuanos Lleiinsr [addep
(Sheila Puffer) u J[lpumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocmpoussomurcst ¢
paspemieHust ucTouHuKa. Curyarun anst o0ydenust ynpasnenuto/Ilox pen. AW. HaymoBa. — M.: IlIkona Ou3Heca
MI'Y, 1997, c. 54—69.
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[Tocnenueit kameit, 3actaBuBiueil OIbry Cephe3HO 33 {yMaThCsl O CBOEM OyAyILEM, CTalIo
W3BECTHE O TOM, YTO PSAJ WICHOB €€ KOMaHJbl OTBEPriM o00€ TMPEeAJIOKEHHBIE €I0
KOMIICHCAIIMOHHBIE CXEMBI, MOTPeOOBaB B3aMEH IPOCTOrO YBEJIWYEHUs 3apiuiatel. B 3Thx
CXE€Max MX HE YCTpauBaJld MOSBIISIIOLIMECS MPU 3TOM PUCK M OTBETCTBEHHOCTh. OHM TaKxke
COMHEBAJIUCh B MEPCICKTUBHOCTU JAHHOTO Om3Heca. VI BHOBb BOCIIOMHHAHUS JTHSI TIPEPBAIHCH
Pa3MBIIIUICHUSMH O KU3HH B padoTe. «M Bce-Taku B )KM3HU YAAJIOCh JOOUTHCSI MHOTOT0. busnec
JUTSE MEHSI — 3TO caMmoBBIpakeHHe. S ropaa coboil. A kKorma MHE IJI0XO0, TO s BCErna JyMaro O
TOM, CKOJIBKO s cama cjienaiia Jijist ce0sl U 171l OKPY>KaroITUX MEHs JIFOJIeH. A caenana s I HUX
HeMmaso. [loueMy sxe oM Tak noctynuwin? JIxoau 10KHBI PUCKOBATh U HECTH OTBETCTBEHHOCTb.
OT0 Kak B cnoprte. busnec — 310 cBoero poxaa crnopT. B dyem xe neno?» B moucke orBeTa Ha
3TOT Borpoc OJbre NPUILIOCH BOCCTAHOBUTH B MAMATH HE TOJIBKO CETOIHSIITHUMN JCHb.

Kopnopanusi komnboTepHbIX mporpamMm «JkayHrek -CLIA»

Koprnopamms «9Oxayatek — CIHIAy», sBasiomascs pa3padbOTYNKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX IIPOTpaMM B 00JIaCTH OyXTaJITepCKOTO ydeTa U yrpasieHus (puHaHcaMu, Oblia
ocHoBaHa B Kamudopuuu B 1984 r. B cneayromem rony koMmnaHusi uMmena yxxe 17 oTaeneHuil B
BOCbMHM CTpaHax, a ee jaoxoxa aocturan 60 muH non. Kommanus sBisieTcss He3aBUCHMOM
OTKPBITOM KOpHOpauuen, KOTUPYIOIIeHcss B ABTOMaTHYECKOM CHUCTEME HalMOHAIbHOU
acconmanuu OupxkeBbix auinepoB (NASDAQ). 3a atu ronsl kommanus mpuoOpena 40 Teic.
KIIMEHTOB BO BCEM MHpE, K YHCIY KOTOPBIX OTHocATcA «AMepuksH Tenedon sua Tenerpady,
«bapxiaii bank», «/lxenepan Onextpux», «l'onamdn Cakcy», «Oxcuaenran Ilerponunym» u
MHOTHE JApyrue uszBecTHble Gupmbl. [Ipomaxy cBoux mporpamm «IKayHTEK» OCYIIECTBIISIET
HaIpsIMyIo uyepe3 0oJiee UeM ThICSUY JUIIEPOB, ar€HTOB MO MPOJIaXe, CUCTEMHBIX aHATUTUKOB U
KOHCYJIbTAHTOB 110 KOMIIBIOTEPHBIM HporpaMmam. Y KOMIAHUU TaKXe CIOXKHUIIOCH
CTpaTeruyecKkoe MapTHEPCTBO KAaK C MUPOBBIMH JIMJEPaMH — MOCTaBUIMKAMU KOMIIBIOTEPHBIX
cucrem — UBM, «/lumxuran DxBunMeHnT», «Xbrojiert Ilakkapn», «Can Mukpocucreme» u
«MaiikpocodT», Tak ¥ ¢ KpyITHEHIINMHU KOHCYJIbTAIIMOHHBIME (prpMaMu «BOJIBIION MIeCTEPKI».
Co BpeMeHH CBOEro OCHOBaHUS KOMIAHUS pa3paboTana MIUPOKUH CHEKTP HHTETPUPOBAHHBIX
CHCTEM ymnpaBieHHus (uHAHCAaMU U WH(POpMAIHEH.

CeronHs 1moja TEPMUHOM «DKayHTEK», T.€. 0a30BbIM IMPOAYKTOM KOMITAHWH, ITOHUMAETCS
MOII[HAs CHCTEMa, I[O3BOJISIONIAs II0JIb30BATEN0 aBTOMATH3UPOBAaTh BCE OINEpaluu 10
o0OpaboTke (unancoBoit umHdopmanuu. [Iporpamma cocToUT u3 psia CHEUATH3UPOBAHHBIX
MoJlyJiel, KOTOpbIe MOTYT paboTaTh Kak IO OTAEIbHOCTH, TaK U BCE BMECTE B MHTETPUPOBAHHOM
pexume. KoMmanus cuuTaer, 4ro Takas CTPYKTypa MNPOAYKTa AENaeT €ro HIACalbHBIM MJis
MCIIOJIb30BaHUs B MaJIOM OM3HECE, B TMHAMUYHO PACTyIIUX pUPMax U KPYIHBIX OPraHU3alUsIX C
MHO’KECTBOM MEKIYHAPOJHBIX OTICIICHUM.

«JIkayHrek - Poccus»

«OKayHTeK» OTKpblI1a cBoi opuc B Mockse B 1993 1. u B niepBble Tofbl pabOThI JOCTHUTIIA
IATUIPOLEHTHON J0JIM BCEX MUPOBBIX NMPOJAX NOJIOBHOM KOMITAHWM, MHOTOKPAaTHO MPEB30MISA
BCE MMEBIIMECS HAa 3TOT CYET OXKMJaHUs ee pykoBoJcTBa. C TeX MOp KOMIIAHUS MMEET CBOMU
ornenenus B Cankr-IlerepOypre, Kuese u Anma-ATte, cymena 3aBoeBaTh J1oBepue 6oiee 100
kinueHToB B CHI' u ctpanax bantuu, cpenu xotopeix «Motoponay, «lIpokrep sun ['mOn»,
«/xxenepan Dnextpuk», «Karepnmmnepy, «Mepcenec-benny, «llomapoun», «Kei [Tu Om Ixuy»,
«Ilpaiic Yorepxayc», «CoOr3KOHTpaKT", psii KOMMEPYECKUX OaHKOB M JIPYTHUX OpraHU3aIlHil.
Takue pe3ynabTaThl ObUIM JIOCTUTHYTHI B IEPBYIO Ouepelb Ojarojaps yCHUIMSIM OCHOBATENs
KoMnaHuu U ee npe3usienTra — Onbsru CBeHcoH. [locne meperoBopoB ¢ «OkayHtek — CIIIA»
OHAa MOJYy4YWJIa HCKIIOYUTENIBHOE NpaBo Ha mpojaxy B Poccum m apyrux crpanax CHI
KOMIBIOTEPHBIX MporpaMm «IKayHTEK». Ei yAaJI0Ch cobpath KOMaHIy
BBICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX MpodeccuonanoB. COBMECTHO OHU MPUIILIH K BBIBOLY,
YTO Mepes HUMHU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTPO pacTyllei cdepe neaoBoi
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aKTUBHOCTH B Poccuu W 4TO 3aBOEBaTh CBOE MECTO B 3TOH chepe OHU CMOTYT, JIHIIb COSTUHUB
CJIIO)KHEUINTUN M TIOJIE3HBINH MPOAYKT — KOMIIBIOTEPHBIC MPOTPAMMBbI «DKAYHTEK» C TIIYOOKUM
3HAHUEM PBIHKA U TOTO, YTO XOTST MOTPEOUTEIH.

Komnanust Onbru, «9xayntek — Poccus», CTaB HCKIIOYUTEIBHBIM JTUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX ~TporpamMm «3JkayHTek» B Poccum wu  crpamax CHI, paspaborana,
npucrnocoOuiIa K Hy)Kaam noTpedutesei u crajga npoaaBaTh 3TU MIPOrPaMMBbl ' CBOUM KIMEHTaM.
Komnanust umena B cBoux oducax B MockBe u Cankr-IleTepOypre mraT 4MCICHHOCTBIO 66
yenoBek. Bce oHuM poccusiHe, 3a uckitoueHueMm r [rxona — myxa OJibru ¥ ee mapTHepa 1o
KOMIIAaHUUM — OH aMmepukaHen. Oipra C4MTaer, YTo UMeeT OJEeCTAMMN MepcoHal, OOJIbLIYIO
4acTh KOTOPOTO COCTABJISIOT "KaHauaaTel HayK. CpeaHuil BO3pacT PYyKOBOJSILIETO COCTaBa
komrnanun — 30 net. Panee MHOTHE U3 HUX OBUIH KPYMHBIMH ()YHKIIMOHEPAMU B KOMCOMOJIE U
naptuu, GU3NKaMU-TeOpeTUKaMH WK JUHTBUCTaMu. Bee o nmenu  Gnectsiiee oOpa3oBaHue.
MHorue 13 HUX gBsUIMCh BbinyckHukamu MI'Y.  3amecturens Onbru, Bukrtop, noctur yxe
NATUACCATUIICTHETO BO3pacTta, a B cBoe BpeMs Obul cryneHToMm Amnzapes Caxaposa,
HOOEJIEBCKOTO JiaypeaTa. Ceromusmass cBobona Beibopa B I Poccun, mo mMuenuto Oibru,
MO3BOJIIET 3TUM JIIOJSIM IOJIHEE HMCIOIb30BaTh CBOHM; CIIOCOOHOCTH B KOMITAHUU «DKAYHTEK).
«HeB0o3MOXHO HMMETh XOpouui 3apaboTok B yHuBepcutere unu HUM, a y Hac Bce
3apabaThIBalOT MHOTO. MBI HallIM CBOM MyTh pabOThl ¢ KOMIBIOTEPHBIMH MPOTpaMMaMH U
JIeJIaéM Ha 3TOM JIEHBI'H.

PopiHOK KOMnIaHMU

K cepenune 1995 r. «Okaynrek — Poccus» npearana Ha peiHke 12 u3 20 nporpamMm
«QxayHTeK». ITH 12 nporpamMm ObLUTH K 3TOMY BPEMEHU «PYCUPHUIIPOBAHBI» M MPUCTIOCOOICHBI
K Hy)XKJJaM KOHKPETHOI'O pbIHKa. 3a 3Ty paboTy koMnanus B 1995 r nomyuuiia npussl roJoBHON
Kopriopanud. LleHTpasibHOE MECTO cpeau HUX 3aHnMaia nporpamma «l nmaBras Kaura" (Premier
Ledger), Bxirovaromasi iaH c4eToB, MPOBOJKHU, OaraHchl 1 000poThL. [laket «I'naBHON Kuurny,
NOJ00HO JAPYrMM TPOXYKTaM KOMITAHWH, Mpelarajcs Ha pPBIHKE Kak OT/AEIbHO, TaK M B
UHTErpalyy ¢ JPYTUMH NPOIYKTaMH «KayHTEK. DTO MO3BOJISIIO 00ECHIeUUTh KIMEHTOB MOJTHOM
cucreMoil ¢puHaHCOBOM HH(popMmarmyu. DUHAHCOBBIE MOIYJIM BKIIOYAIN TaKXe MPOTPAMMBI
pacyeToB € IMOCTaBUIMKAaMHM M 3aKa3uMKaMH, 3apa0OTHOW IJIaThl, MHOTO BaJIIOTHOTO y4yeTa U
JIpyrue. B 1onosHeHne npeaiaraiuch CUCTEMBbI INIAHUPOBAHUS IPOU3BOJICTBEHHBIX PeCYpCoB. B
1995 r. «Oxaynrtex» nepernuia or DOS k Windows. DTo OblT BBIHYX/IEHHBIH KOHKYPEHTHBIN
niar, MOAHSBIIMMA, OJTHAKO, CTOMMOCTh Hporpamm. Ombra Tak omnucaja CBOIO KoMmmnaHuio: «Bo
BHE/IpEHUECKOW paboTe Mbl MOXO0XKM Ha OyXrajaTepckue KoMnaHuM «bosibIIoN miecTepKu».
OpnHako BO MHOTOM MBI Jiydllle HUX. KIMEHTB! OTAal0T NpeAnoyTeHne Hallel npoaykuuu. Mbl
UMEEM XOpOIIyI0 NpUOBUIL U BBICOKOE NpU3HAHUWE Ha pbiHKE. CpeaM HalMX KIWEHTOB
Kpy[HEHIINE aMEPUKAaHCKHE KOpIopauuu, AeWcTByromue B Poccuu, a Takke HM3BECTHBIE
poccuiickue KoMmnaHuM, 6aHku. Bce 370 MBI co3nanu uyTh Oosblie yeM 3a roj. CeroaHs Mbl
IJIaBHas cuia Ha cBoeM pblHKe B Poccum. XoTs Mol 3aMmecTuTeNb. HIYTHT, YTO €CJIU Obl MBI
JEMCTBUTENIBHO XOTENN 3apadoTaTh JEHbIM, Mbl JOJDKHBI ObIIIH OBl YBOJIUTH BCEX, 3aIIOJIHUTH BCE
HAaIlIM [TOMEILEHUs SAIIMKaMH C BOAKOM U MPEBPATUTHCSA TAaKUM 00pa3oM B BOJAOYHBIN CKIIaa».

Ona nponomkuina: "Mbl HE 0O)KUAAEM celyac Ha CBOEM PBIHKE CEPbE3HON KOHKYPEHIIMH CO
CTOpOHBI 3araja, Tak Kak 3T0 OYEHb U OUEHb JOpOroe yaoBosibcTBHE. Py koMmnanuil «bosbiioi
LIECTEPKU SBJISAIOTCSA HAIIMMU KIMEHTAMHM, HO OHM MOTYT CTaTh HAllUMH IOTEHUUAJIbHBIMHU
KOHKYpEHTaMH, B TOM YHUCIJIE T€, KOTOpbIE MOib3yroTcs nporpammaMmu «Crap». IIporpammsl
«Crap» nosBunuch B Mockse B 199.1 1. u ObUIM NEPBBIM 3alaHBIM MPOJYKTOM TaKoro poja,
BBEJICHHBIM Ha poccuiickuil peiHOK. B 1995 r. 6but0 ycTanosineHo 6onee 160 xomuit «Ctapy.
«MBl, 0OJTHaKO, CTapaeMcsi COTPYIHUYATh C HUMH B 3TOH 00JIaCTH».

OnuH W3 BBICHIMX PYKOBOJAWTENEH KOMIIAHMM ApTyp AHIEPCEH B CBOEM HHTEPBBIO
3agBMJI, YTO TMPOrpaMMbl «IKAayHTEK®-- SBISIOTCS OJHMMU W3 Jy4IIUX M MOTYT OBITh
UCIIOJIb30BAaHbl MHTETPUPOBAHHO Il Bcell (QuHaHCOBOM cucrembl KommaHuu. Kpome
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«OkayHTek» U «CTap» Ha pOCCUMCKUI pPHIHOK BBOAWIMCH mporpammbl «Cancuc». C 1993 r.
ObUIO YCTAHOBJIEHO 78 KOMIUIEKTOB TaKuX Hporpamm. «PBIHOK OyXraaTepcKuX KOMIBbIOTEPHBIX
nporpaMm pactet B Poccuu oueHb OBICTPBIMU TEMITAMHU, — OTMETHJI IPEACTaBUTENIb KOMIAHUU
Aptyp AHzepceH. — DOTHU HporpaMMbl BO BCeM OOJbIIEM KOJUYECTBE NPUOOPETAOTCS
KoMnaHusiMu B Poccun. OTO B OCHOBHOM KOMIIAHMM, KOTOPBIE IIPHUBJIEKAIOT HWHOCTPaHHbBIE
WHBECTULMH, U ayJUT JUI1 HUX OYCHb BaX€H». /[aHHBINA PBIHOK TOJIBKO B MOCKBE OLICHUBAJICS B
1995 r. B cymmy 300 muH nmon. B roj. Xors B Poccunm M CyHIeCcTBYIOT CBOM MECTHBIE
OyXxrajaTepckue MporpaMMbl, OHH OTIMYHBI OT cucteMbl GAAP (oOmwenpuHATHIE MPUHLIMIIBL
SKKAyHTHHIa), COOTBETCTBYIOIEH 3amagHbiM cTaHjpaptam. Poccuiickue mporpamMmbl  HE
HOIXOAAT 3amagHbIM ayauTopaM. llpenmyliecTBOM 3amafiHbIX OyXTaldTepcKHX I[porpamm
SBISICTCA TO, YTO OHM MOTYT KOHCOJHUAMPOBAaTh M TPEOOBAHHS POCCHHUCKHUX KOHTPOJBHBIX
opranoB, u crannaptel GAAP. OHuM Bemytr cBoero ponaa «aBoiHyr0 Oyxranreputo». Ombra
nojmnucana cBoil KOHTpakT ¢ «JOkayHrek — CHIA» B anpene 1994 1., cpazy nocie Toro, Kak y
Hee poauscs pedeHok. Koria Hayamuch ee neperoBopbl 0 KOHTPAKTE, KOMIAHUS « DKayHTEK —
CHIA» onenuBanace B 330 miH non. u umena 550 yenoBek mnepconana. Onpra ckaszana:
«Kpyrom 6bu1 cymaciieqmuui 1oM, KOrja MOAIMUCHIBAJICA KOHTPAKT. B 310 Bpems B «DKayHTeK
— CHIA» npoxoawiy BaXKHbIE H3MEHEHHUS. Boutn  oOHapy)XeHbI cephe3HBIC TPOOIIEMBI,
CBsI3aHHBIE ¢ perucrpanueit 3aka3os. Bee wiensl CoBera, BKIIOYas OCHOBATENs, ObUIM YBOJICHBI,
U TEepPCOHAN CYLIECTBEHHO COKpaiieH». Onbra nojimnucaga KOHTPAKT YK€ C HOBBIM IJIAaBHBIM
VCIIOJIHUTENIBHBIM JUPEKTOpOM KommaHuu. OHa 3amerwia: "Cpa3sy ke Iociie 3TOro KOMIaHHUs
BBICKA3aJl COYKaJEHHE, YTO 3TO Mpou3omwio. [loduTu roa oHM MbITANIHUCH MEPE3AKIIOYUTH ATOT
KOHTpakT». B pe3ynabprare Bce NOMy4MIOCH HAOOOPOT — IE€PBOHAYAIBHBIM MATUIETHUH
KOHTPAKT MpPOJUIMIM HA JECITh JIET, IPUHUMasi BO BHUMAHHUE IPEBOCXOJHYIO JIE€ATEIbHOCTh
«OxayHTek — Poccusi». JlanbHeliee npu3HaHue ycnexoB U 3HaueHus komnaHuu Onbru ObUI0
CBS3aHO C BHU3UTOM B MockBY B cepeauHe 1995 r. rinaBHOro MCHOJHHUTENIBHOTO JIUPEKTOpa
komnanun «JkayHtek — CIIIA», Bo Bpems KoToporo oH BcTpeTwicsa co CBEHCOH U €€
komangoi. [locme cBoero Bu3uTa OH ckasam: «Poccust sBIsSeTcs OJHMM M3 Hambolee
NIEPCIIEKTUBHBIX PHIHKOB AJI1 KOMIIaHUU. ['01 Ha3ax MBI 3/1€Ch HUYETO HE UMEIIH, a ceiiuac y Hac
yxke 70 knmuenToB». [logo6HO koMnanusaM bonboil mecrepkn», « IkayHTEK» 00ydaeT KIMEHTOB
MCIIOJIb30BAHUIO PA3JIMYHBIX METOJOB dKKayHTUHIa. B aToii cBsa3u Onbra ckazana: «Hekoropsie
U3 KOMIAHUM «bOJIBIION MIECTEPKW» MPOKIMHAIOT HAc. JJOJKHBI M MBI B 3TOM CUTyalluu
KOHKYPHUPOBATh WX UM CIIEIyeT COTPYAHUYATh? JTO OTHOCUTCA K TEM U3 HUX, KTO MHTEHCUBHO
3aHAT KOHCY/IbTUpOBaHUEM. VX 3aeBaeT T0, 4TO Mbl MPOHUKIIM B Ty k€ HUIY. HO MBI JOIKHBI
KOHCYJIbTUPOBaTh, 4TOOBI MPOABHUHYTH CBOM MPOAYKT Ha HOBBIM phIHOK". OHa noGaBuia:
«Ceituac, 1 nymaro, o0pa3oBajioch HEKOE paBHOBECHE, B KOTOPOM BCE€ HAILJIM CBOE MecTO. MBI
BCE JleJacM OJHO Jneno». Onipra omnucana CBOIO KOMIIAHMIO KaK OPraHM3AlMI0 C MPEIEIIBHO
3aHATBIM U yCEpAHO paloTaromMM MepcoHaaoM: «YToObl MPUCIIOCOOUTH HAIl MPOIYKT K
POCCHIICKOMY PBIHKY, MBI IOTPATWJIM JIBEHAALIATh YeNOoBEeKO-JIeT. JlecaTh MporpaMMHUCTOB ObLIH
3aHATHl aJanTalver MoayJIed W JABaAlaTh NEPEBOAWIM TEKCT Ha PYCCKUHM s3bIK. [lpyrue
MIOMOTaJId PEaTU30BaTh 3TH YCWINSA, a TAaKXE C KOHCYJbTAallMOHHBIX IO3ULUN OLIEHUBAIU
NEPCIEKTUBBI JIUISl HAIIETO OYXTalTepCKOro MpoaykTa. TpynHO ObLIO ONpeaenuTh, KTO YeM ObLI
3aHAT — KaXJblid UMen cBoi npoekT. Kaxapiil mpoepsn ceds cam. Hekomy Obl1o 3TO caenathb
co cTopoHbl. B momemenusix crosuia tumuHa. Hekotopele pabotanu noma. Pabora Ha gomy
MOOUIPATIaCh, TaK KAaK 3TO COKpAIlal0 HakKIaJHble pacxonabl KoMrnaHuu. CTOMMOCTb apeHbl
nomenieHuil Obiia oueHb Bbicoka. Ceitwac y Hac 160 kB. M paboueil miomaau B CaHKT-
[TetepOypre u cBeime 300 kB. M B MockBe. Mbl Hanumaem mojaeir B Cankrt-IlerepOypre u
cobupaeMcst pacmupuTh mTar 10 20 COTPYAHUKOB B CIEAyIOIIEM TOay». B oTnwume oT
nporpammuctoB B CIIA, y Onbru mporpaMMHUCTBl XOASAT Ha paboTy B KOCTIOMax M IpU
rancrykax. B «9kxayatek — Poccus» Bce TODKHBI XOAWTHh Ha paboTy B onexzae (GopmanabHO-
JIeIOBOr0 CTWJIS. Takas MOJMTHUKA MOMOTaeT MPOU3BECTH ONaronpHUsTHOE BIIEYATIEHUE HA
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KJIIMEHTOB U B KAaKOM-TO Mepe IOJYEPKUBAET PA3HULY MEXAY ABYMS KyJIbTypaMu —
aMEpPUKAHCKON U POCCUHCKOM.

N3 ucropuu Oubru

Omnbra poaunack u Beipocia B Cankr-IlerepOypre. PonuTenu ee Obli MHKEHEpPaMH, a e/

— My3bikaHTOM. OHU Janu el mpekpacHoe 0o0pa3oBaHUE, OMPENEIHIN €€ B MY3bIKAIbHYIO
HIKOJY, TJIe OHa cTaia npodeccHoHabHONW MUaHUCTKON. OqHaKo JaHHas 00J1aCTh AEATEIbHOCTH
Obl1a O4YeHb KOHKYpeHTHOM, n Oibra octaBmia 3TO 3aHsaTue. [Ipomieamive roabl He MpoOMaIu
JapoM, TaK Kak OHAa MHOro M ycepaHo yuwiack. OHa cTaBwia Lenb U pocrurana ee. Korna ei
UCIIOJIHWIOCH 18 siet, ceMbs nepeexana B Yukaro. Ha 3Tor MmomeHT Osbra Jiniiib HEMHOTO 3HaJIa
AHTJIMICKUN, HO CKOPO TMOJIOKEHHE JIeNT U3MEHMIIOCh. [Ipoiomkas cBor UCTOPUIO HA CBOOOIHOM
AHTTIUHCKOM, OHa OOBsCHWIA: «S MO OJepKUMOCTU LieJeHanpaBjieHHass HaTtypa. Moil otelg
CpPaBHMBAJI MEHS C IIOE37]0M, IIOCKOJIbKY 5 HE CMOTPIO 10 CTOPOHAM, a JIeuy TOJIBKO BIEpe], K
nenu. U korzaa g moctaBmiia cede 1eNbl0 BBIYUUTh aHTIIMHCKUNA, TO Jienajia 3TO OYeHb OBICTPO.
Jlobunace g 3TOro He NOTOMY, YTO TaJIAHTJIMBA, & IOTOMY, YTO U3y4aja SI3bIK KaK CyMacIleIIas.
Bcem cBouM poccuiickuM JIpy3bsiM s ckazaja, 4To Oouibliie He Oyay TOBOPUTH C HUMHU TO-
pyccku. [lo-pyccku s ToBOpmiia TOJIBKO ¢ Moei 0alOymikoil. S eme He Morjia oOmaTbes C
aMepUKaHIlaMH, MOATOMY Oousblie oOmianack co cioBapsiMu». Onbra ycraHoBuia Aisi ceOst
HOpMY — 3ayuuBaTh 1o 50 cioB B JeHb. Uepe3 roj ee NMPUHSUIM B MHKEHEPHBIM KOJUIEIXK
CeBepo-3amagnoro yHuBepcutera. Ilocme oxonuanusi yHuBepcuteta Oinbra  paborana B
amepuKaHcKoi koMmnannu «Kpomm» cHagana B 00JacTy MPOMBIIUICHHBIX pa3padoToK, a 3aTeM B
cdepe crparernyeckoro MmapkeTuHra. OHa coBMmemiana padoTy ¢ BeuepHHUM OOyUeHHEM II0
nporpamme «Mactep A€JIOBOr0 aJIMUHUCTpUPOBaHUSA» B Yukarckom ynusepcurere. llocie
nonyueHusi creriein MBA Onbra nepenuia padorats B OyXrantepckyo GUpMy KOHCYIBTaHTOM
1o yrnpasieHuto. Ee mentop B «Kpomn», Bulie-pe3nieHT MEeXAYHApOAHOIO OTAENa, ObLI OYEHb
paccTpoeH ee yxoaoMm u3 kommaHud. OH ckazan: «Mbl 3amiaTuiu 3a TBoe oOydeHue. Mol
IBITaEMCSl IPOJBUTATh JIFOJIEH BHE 3aBHCHUMOCTH OT MX HAllMOHAJIBHOM NpUHAJUIexkHOCTU. Tak
nouemy ke Thl Mokuaemb Hac?» OHa pacckazana o0 ’TOM cBoeMy ObIBILIEMY Mpodeccopy, U OH
CKazasl eil, uro B YMKarckoM YyHUBEPCUTETE CTYICHTOB y4yaT MPEANPUUMYMBOCTH, a HE
npegaHHocTu. «busHec — 3T0 MI000BH M MPOKIATHE», — Hpojokuia Onbra. B kauyectse
npuMepa OHa pacckaszaja o cBoed pabore B Poccun B onHoM u3 komnanuil «bonbioit
miectTepkmny», rae Onbra 6buIa TUPEKTOPOM OT/ena HH(POPMAIMOHHBIX TeXHOIOrui. B ee paboty
BXOJIMJIO HaONIoZIeHHE 3a pa3pabOTKOM M MPOJBMKEHHEM Ha PbIHOK mporpamMm «Ctap», T.e.
IPOAYKTa, KOTOPBIA BIIOCIEJICTBUM CTAHET KOHKYpeHTOM «JkayHTek». Ee HaHsmm, korna
«TIPOJIYKT» COCTOST U3 JIBYX U€JIOBEK M MOJMUCaHHOro KoHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBII HauanbHUK cka3ai eil: «He Gecrokoiics, eciu 3T0 He nonyyuTcs». Ee npunsum noromy,
YTO OHa ObUIa XOpOIIMM KaHAMJIATOM Ha JaHHYIO JOJDKHOCTh — YyMeJa TOBOPUTh U IIO-
AHIJIMHICKHU, U MTO-PYCCKH, a TAKXKe MMeJa ONBIT paboThl B MapKeTHHIe M SKKayHTUHre. [Ipu Helt
OTJIelIeHne BhIpocsio ¢ 2 1o 70 4eloBeK M CTalo NMPUHOCUTH KOMIIAHUU TPETh €€ JT0XO/0B.
«OTHOIIEHNS ¢ HA4YaJIbCTBOM y MEHS He JIAJAWIIUCh, TaK Kak 5 Obula pe3koil u npsimoil. OnsTh BO
MHOT'OM HAIlpalluBaeTCs CPaBHEHHE C MOE3J0M. DTO U MOE IPEUMYIIIECTBO, U MOM HEJAOCTATOKY,
— roBopwia o cebe Ombra. Onbra gomyckajga, 4To B CBOEM IIOBEIEHMM OHa HE BCerja
npuleraia K AUIJIOMAaTUYECKUM XUTpocTsM. Eif Obuto BaxkHee 10OUTHCS ycmexa B paboTe ee
HOJpa3JiesieHus], 4eM 3apaboTaTh NpoiBHKeHre. Ee HauanbHUK He pa3 TOBOPUII, UTO e clieqyeT
YUUTBCSA CTPOUTH OTHOUIEHHS] C TE€MH, KTO CTOUT HaJ HeH. DTO MOXKET MPHUTOAUTHCSA, KOIjaa
BOIpoC OyJIeT peuaTbcs Ha CaMOM BEpXY MJIM Haslo OyAeT yBEJIWYHUTh OIO/DKET Mo/pa3/ieeHusl.
Jns Oneru paborta Obla BaXKHBIM 3JIEMEHTOM ee Ku3HU. OHa 3apa0aThiBajla MHOTO JIEHET, HO
Oonblie Obula mpegaHa cBoeMmy HpoaykTy «Ctap», yeM cBoed noibkHOCTUH. KOHTpakT eil He
npommn. «llocne atoro, — 3amernia oHa, — mpoekT «Crtap» pacnancs». OHa BCIIOMHUIIA,
4TO 10 3TOMY IOBOAY CKazal el HadalbHUK: «S mpeiarato tebe yiitu. M3BuHm, s 3HaI0, 4TO
0e3 TeOs 1eno 37ech pa3BaIUTCs, HO BBIHYXKJEH cenarh 3T0. KoHeuHo ke, s mpeacraio nepen
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TOOOI He B myuiieM cBerey. (PHI0COPCKH OTHOCICH K YBOJIbHeHMIO, Onbra 3ameruina: «39To
OUCHb XapakTepHas Ou3Hec-cuTyalus». B cBoe BpeMms OHa Takke ynuia U3 OyXxraiarepckoin
¢upmer B CHIA. TTosTomMy OHa B3sisia U3 KyJIbTyp 00€MX KOMIIAHUN BCE JIydlliee U BOCIPOH3BEa
3T0 B «OKayHTeK».) CornacHo onpeneneHuto CeHcoH, B Oyxranrepckoit pupme B CIIIA Obuia
aTMocdepa yacTHOro kiy6a. «Tyaa TpyAHO MOMacTh, HO KaK TOJBKO THI TaM OKa3bIBAaCIIbCA, 32
T00O# BCce paBHO Ha0Ir0al0T. Bee MPpOKIMHAIOT NapTHEPOB KOMIIAHUH, HO Bce pa0OTarOT Ha HUX
C ycepaueM. A UTo elle OCTaeTcs AeaTb?»

JenoBasi u ynpapjen4eckasi pusocodpusi Oabru

["oBOpst 0 cBOeM OTHOIIEHUH K Ou3Hecy, Onbra 3ameruina: «f no0iaro 6usHec, U 3TO €10
MO€EM KU3HHU. S ¢ HUM CHPaBIISAIOCh U HE XOUY €r0 OCTaBIIATh. S| He 1000 YyXOAUTh B OTITYCK. S
He JIo0UII0 ImyTeniecTBoBaTh. Sl He OO0 MOKyNaTh JOporue Bemu. S 000 HaXOAUTHCS
Cpear MOWX Jpy3eH, Nenarouix OW3HeC BMeCTe CO MHOH, s JIO0JI0, KOTJa MEHS OKpPYXaroT
aroau Oonee omblTHele. To, 4To MOH 3amectuTens Obl1 cTyaeHToM CaxapoBa, MEHS OYEHb
BJIOXHOBJISIETY.

Oubra oOBsICHUIIA, B UYEM OHA BUJUT CBOIO pojib: «S MeHemkep. S oTaaro pacnopsKeHus
naxe npund qomor. Ho nmogunHeHHble m00AT MeHs. S Jal0 4eTKHe MHCTPYKLMU IO TOBOAY
TOr0, KaK OHM JOJDKHBI BBIIOJIHATH CBOK pabOTy, M BO3HArpakJar0 MX 3a 3TO, U HE TOJIBKO
JICHbraMH, HO U TOOPBIMH CIOBaMI.

CBeHCOH cka3zana, YTo JIIOJU B TOW Oyxrantepckoil ¢upme, B KOTOpOil oHa paboTaia B
CILIA, Obutn Tpynsrd, OYEHb SPKUE JIMYHOCTH, KBAIM(UIMpPOBaHHBIE pabOTHUKU. B cBoeit
KOMITAaHUU OHa paboTaeT BO MHOI'OM Tak ke, Kak Jieyiana 3To B Oyxranrepckoil ¢pupme. 3nech y
HEe TaKHEe K€ IPOEKTHI, U OHA IO-IIPE)KHEMY HE BOBJICYEHA B «IIPOLECC IPOU3BOACTBAY», a
3aHMMAETCs TOJIbKO OPTaHU3aLUEN U YIIPABICHUEM.

«S1 pyKOBOXKY JI€JIaMH U JTFOABMHU. DTO U €CTh MOst paboTa. Mosl ’H3Hb OYCHb HHTEPECHAS,
IIOCKOJIBKY MHTEPECHO IPUHUMATh T€ WM MHBIE pellleHus. buzHec 1 MEeHsl He TOJIbKO paunuo,
3TO TAK)Ke U BO3MOXKHOCTb MTPOSIBUTH TBOPUECKUE CIIOCOOHOCTH. Sl Jenaro TO, 4TO S YyBCTBYIO, U
B 3TOM Yy MEHs HeT BbIOOpa. Kpome Toro, He ocraBisisi paOoThl, 51 3aKOHYMJIA acUPAHTYpy B
MI'Y u nmonyuuna cTeneHb KaHaujaTa KOHOMHUYECKHX Hayk. K Tomy ke Torma s Oblna yxke
O6epemenHa. Tak 4To Bce 3TO ObLT IEHCTBUTEIBHO OUEHb MHTEPECHBIN OIBITY.

[Iponomxkast cBoto ucropuro, Onbra ckaszana: «S meITamack B 3TO BpeMsl 3aKIIOYUTH
KOHTPakT ¢ «JkayHTek — CIIIA» Ha nosydyeHue HMCKIIOUMUTENBHOM JIMUEH3UM HA IPOLAKY
porpamm, pacrpocTtpaHstouieiicss Ha Bcto Teppuroputo OsiBiiero CCCP. [leficTBUTENbHO, 3TO
ObUT yIUBUTEIbHBIA KOHTPAKT Ha MPEKPACHBIX YCIOBUAX. S mblTasNach cenaTh Tak, YTOObI 3TH
yclioBusl ObLIM XOpolMMH. S| yke Torja 3Haja, 4To OepeMeHHa, HO HE cKa3ajla PyKOBOJCTBY:
«QxayHTek — CIIIA» 06 3ToM. MoseTe ceGe MpeacTaBUTh, Kak s UM TOBOPIO, YTO IMEpe]] BaMU
nama, coOuparomiasicss UMeTh pe0eHKa M KeNarolas MOJIYyYUTh UCKIIOYUTENbHbIN MATUIETHUN
KOoHTpakT? OHuU HUKOT/1a ObI MHE ero He fanu. [locne 3Toro s y)xe He MOSBIsUIach TaM, I1e MEHs
MOTJIH Obl YBUAETH KIIMEHTHI « DKayHTEK». ITO ObLT MOM CEKpeT».

CBEHCOH 4YyBCTBOBaJla, YTO 3HAET, B YEM €€ CHUJBHBIE CTOPOHBI: «Sl — HIHpEKTOp.
be3yciioBHO, 51 HE 3HAIO CYyTH CAMHUX KOMITBIOTEPHBIX IIPOIPAMM M TEXHOJIOTMHI X NMPOU3BOJCTBA.
Mse HpaBuTcs onuH u3 npodeccopo CeBepo-3anaaHoro ynueepcurera. OH pacckaszaia MHE 00
OOLIMX MPUHIIUIIAX YIPABIIEHUS, O KOTOPBIX OH Hamucall B CBOEH KHUIE.

[TosTOMYy s ¥ TOBOPIO, YTO 5 MPO(HECCHOHABHBIA MEHeKep o0Iero rmiaHa. IMenHo uMm s
u sBistochk. Korna st xouy. 4yTo-TO caenath, 1 HaHuMaro tojeil. Cama st 3Ty paboTy BBHIIOJHUTH
HE MOTY, HO s KOOpDAMHHUPYIO, YIpPAaBISAI MpoleccoM, Onarojaps 4Yemy Hamla KOMITaHUS
nobuiach ycrexa. S ToT, KTo ynpasisieT U peliaeT IpooieMbl».

I'oBopst 0 nuuHBIX KauecTBax, Ounbra samerwia: «f odyeHp auHamuuHa. [loaToMy muIs
HAYaJbHOTO OOUIEHMS C KJIMEHTaMH HeoOXOJuM KTO-TO Apyroi. To ecTh MHe HyXHa Iienas
KOMaH/a, Iie y KaKJ0ro CBOsl UCTOpHsL. I 3aHMMaroCh MApKETUHIOM, HO Ha JI€JI€ Y MEHs JIydlle
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MOJIy4aeTcsi co cTpareruei. besycinoBHo, uTo cTparerus, ooduiee yrnpaBjieHHe U OpraHu3alus —
9TO ¥ €CTh MOH CUJIbHBIE CTOPOHBIY.

[To muenuto CBeHCOH, ycmex «ODKayHTeK — Poccus» Henb3si OOBSICHATH TOJBKO
Ka4eCTBOM €€ IPOAYyKTa. «DTO Ka4eCTBO BCETO, UTO MbI esaeM». Bo MuHorom Orbra nosaraiach
Ha TO, YTO OHA M3BJICKJIA U3 MMOHPABUBIINXCA €l TEKCTOB, 0COOEHHO B 001acTH ncuxonoruu. Tam
TFOBOPUJIOCh O KauyecTBE, a MMEHHO: 4YTOObI Thl HE Jiesal, AejaTh Hajlo KauyecTBEHHO. Toibko
Ka4ecTBO YJIydllIaeT Hally *Hu3Hb. Beerna HyKHO 10BOIUTH paboTy 1o koHna. Eciu Havan — 1o
3aKOHYH; €l 00elal — TO BBIIOIHU. D10 Mos bubmusy».

Omnbra o0BsICHUIA, HACKOJIBKO TOT MOJAXOA NPUMEHHUM K ee Ou3Hecy: «MTak, ecTb JIn JUIs
Hac HMIIA Ha pbiHKe? B 4yeM HammM crparernueckue npeumyiiectsa? ITo KauecTBO, KaUyeCTBO
mrofeld. MBI TUIaTUM JIIOASIM MHOTO, Oojbine 4eM B «bBoJbInoil mectepke». JTO KauyecTBO
OTHOILEHUH, KOTOpble CHPOPMHUPOBAINCH, U YBAXKEHHE, C KOTOPHIM JIIOAU OTHOCATCS IPYr K
apyry. 9To He OBUIO MHE CBOWCTBEHHO OT MPHUPOJIBI, HO ATO TO, YEMY S HAYYHJIACh B KU3HHU.
KagecTBO HaUMHAETCS C YBaXXUTEIbHOIO OTHOLIEHUS K KIMEHTaM. JTO U SIBJIETCS MOEH LIETbIO.
Bce BOKpyr MeHs OJDKHBI BHJETh, YTO HPOUCXOAAT yiydllleHusa. Sl cuacTiiuBa, YTO MOTY
C/IeNaTh JIydlle XKHU3Hb IPYTUX JIIOJeH: noTpeduTesnen, Kojuier, pabOTHUKOB U MOEH CEMbU.

B oTtHOmenun crparernueckoro miaHupoBaHus CBeHcoH oTMmeruia: «Korma y MeHs ecTh
BpeMs, s paboTaro Haj cTpareruei». [locne kopoTkoi may3bl oHa MosCHUIA: «S] HaX0Xy Bpems,
€CJIM 3TO MHE HYKHOY.

Osbra jxanoBajlacb Ha TO, YTO €€ OYEHb YTOMIIIOT «JIeTajbHbIe» Mpobiembl. OHa
IpU3HAJIAaCh, YTO YYBCTBYET ce0s Jydyllle, pelias MHOXECTBO 3JIEMEHTapHBIX BOIIPOCOB.
Hanpumep, ona mopana ujer0 003BOHMTh HOTpEeOMTENeH M y3HATh, KOTAA OHM IUIAHUPYIOT
IIPOM3BECTH CBOM IUIaTeXH KommaHuM. Oibra oObicHUIA: «YIpaBlIeHHE — OYEHb Ba)KHas
Belllb, TaK Kak OuM3Hec — 3T0 cucrema. Eciy Bbl He MOJIyYMJIM JEHBIU OT KIMEHTOB, TO Ballla
cUcTeMa IUIOoXa; MOATOMY Hajxo paboraTh Hax TeM, 4ToObI coOparh ruiarexun». CaMu 3BOHKH
JieNiaeT, KOHEYHO ke, He CBEHCOH.

Cgoro paboty Ounbra cpaBHuia ¢ paboTOM XyJ0KHUKA, PUCYIOLIET0 KapTUHY CO MHOTUMU
mrpuxamu. L Tpuxu 1y Hee — 3TO 3BOHKHM, Pa3roBOpbl U npoyee. «Cpean 3TUX OeCUHCICHHbBIX
JieTajied s IbITaloCh YBUAETh IN1aBHOe. OHO CHayaa 3a4apoBbIBAET, a IOTOM BJOXHOBIISIET MEHSI.
Hano ymeTs BUieTh 3Ty 3a4apOBaHHOCTb B OM3HECEY.

Ona Takke 3aHMMallach OOYYEHHEM CBOET0 KOOpJAWHATOpa IO MAapKETHHTY METOIy
«kHUTalckol TBITKMY». Korzma kiIMeHT OMM30K K NPUHATHIO PELICHHS O IOKYNKe HpOaAyKTa
KOMIIaHUH, KOOPJIMHATOP 110 MAapKETUHTY 3BOHUT €My Ka)K/ble /IBA Yaca U CHPALIUBAET, MOTYUHII
JM TOT AOKYMEHTHI JJIsl OIJIaThl, YTBEPKICHBI JIU OHU U TakK Jajee /10 BBIACHEHHUS, MOAMUCAHBI
mu oHu. Ecim B cucteme BO3HMKIA mpoOiema, To CBEHCOH pellaeT, Kak U KOMy OHa OyneT
azpecoBaHa Juid pemieHus. OHa BEpUT B CUITy OOyUeHHSL.

Korna Omnbry cnpocunu, cuutaer Jid OHa cedsl JUAepoM, OHa 0e3 CTECHEHHUs OTBETHJIA:
«AOCOITIOTHOY.

3areM oHa npoaomkuia: «Kommnanusa nogo6Ha peOeHKy, OHA pa3BUBAETCS B COOTBETCTBUU
C Ballleil OLIEHKOW TOro, 4TO Bac OKpY»KaeT. Bbl JOKHBI Beerjia 3T0 0CO3HaBaTh. Mosi KOMITaHUS
U eCTb 4. S ee reHepanbHbIN ynpasisiromui. I xopomui ynpasisgromuil. Eciin BApyr KoMnaHuu
notpedyercst Apyrast JMYHOCTb JUIsl YIpaBJiE€HUs €10, TO g yiny. S HaHumaro mrozei, Oonee
ONBITHBIX, YeM si. KommaHus, kak peOeHOK, HyXJaeTcsi B CBOEH COOCTBEHHOW >XHM3HHU. Bo
MHOT'OM $ SIBJISIIOCH TeM ke, keM 0bu1 CtuB [I)xo6e i «Onmin», — Xapu3MaTH4eCKUM JIUJEPOM.
Jltoqu 3amoOMHAT TO, YTO S TOBOPWJIA, U ATO IpPHUHECET Mojb3y. [lo3TomMy s HEe MOry ObITh
KOHCYJIbTaHTOM. KOHCYNbTaHT JOJKEH yMeTh CIylIaTh, s HE YMEIO CIylaTb. Y MEHsS CBOH
uaeun».

PabGora Hag kayecTBOM nepcoHasia
Brauane Onbpra HaHuMana JIOAEHM W3 YHUBEPCUTETOB — 4epe3 Jpy3ed U 1O
pexomeHanuu. Hekotopbix pabOTHHMKOB OHa IpUBeNa U3 To KomnaHuu «bonbioil mectepku»,
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rae oHa paborana B Poccun. I1o mepe pocra OusHeca BBOIWIHCH Oojiee (hopMaTbHbIe METOMIBI U
npoueaypsl HaiiMa, BKItouast pekiamy. He 3a0bIBasi CBOEro TalaHTIMBOrO My»a, OHa Jo0aBuia:
«C JI>KOHOM s cHaCTIIUBay.

B oTHomIeHNU TUTIOB JIO/ICH, KOTOPBIX OHA Hckana, Onbra oobsicHUIA: «S caMa HaHUMaKo
JIOJIEH, cTaparoch 1oA00paTh UM MECTO B KOMITAHUU. MEHSI MHTEPECYIOT JIOBKUE U CMBIIIJICHBIE
aoau. Sl He crpaliuBaio, YTO OHM YMEIOT JienaTh. S pa3roBapuBai0 ¢ HUIMH OO0 OTHOUIEHHH K
pabote. IlomoOHo Oyxranrepckoit ¢upme, B koTopoil s paborama B CIIIA, mMbl HaHHMaeM
TaJaHTbl, a HE yMEHHs. XOTs 4acTo TpeOyeTcs U OIpeleleHHas MOJArOTOBKA, HampuMep, B
00acT MpOrpaMMHUPOBAHUS U SKKAyHTUHIA. DTO e BEPHO U JUISl MApPKETUHTa. Y HAC CJIOXHBIN
MPOAYKT, MO3TOMY Ba)XHO HMHOTJA OBITH CKOpee Mcuxoiorom». «Camble TalaHTIUBBIE — 3TO
Bukrop u /[)xoH. OHM OCHOBaJIM KOMIIAHHIO BMECTE CO MHOM. BHKTOp CKJIIOHEH K aOCTpaKIMsM,
OH HE MOXET 3aHMMaTbcid oO0ydeHHeM Apyrux. OH XOpOoIIO TOBOPHUT, UMEET CIIOCOOHOCTh K
0000IIEHUSIM U 3aHUMAETCSl U3YYEHUEM TEeXHUUECKUX acleKTOB jAeia. [[03ToMy MBI MpocuM ero
3HAKOMUTh KJIMEHTa C MporpaMMoi. Ero oOTHOmIEHUsI C KIMEHTYpOH M B CaMOM Jielie
cKiapIBatoTCss Xopomo. OH He BXOJUT BO MHOXKECTBO TEXHMUYECKHX JETallel, JenaeTr oduiee
IpEeJICTaBICHUE O MPOJIYKTE. Y HEro uMeeTcs rncuxoyorndeckoe BuaeHue. /s nonyuenus Gosnee
neTanbHOM mHpopMmanuu Bukrop moceutaer kKiauMeHTOB K JDKoHy. [[DKOH yXOTUT ¢ HUMH «B
rIyOuHy». 3aTeM KIMEHTOB MPOBOAAT 1o oducy. B xome Takoro typa s 0OBIYHO MOy, A0
TOBOPUTH JIPYTUM. DTO Kak B Tearpe. Kaxxaplii urpaer cBor poib. MBI XOTHM, YTOOBI HAITY
KOMITAHUIO IIPEJICTABIISUT HE OJIMH YEJIOBEK, a OPraHU3alysl, COCTOSIIAS. U3 OUYEHb TaJaHTIMBBIX
JUYHOCTEH. Y HAC €CTh MECTO JUIsl JIKOJEH — 3HATOKOB CBOETO JIea, HO y HaC €CTh U MECTO I
JroJiel, He 00JaIaloIIUX ATUM KayecTBOM. S BO MHOTOM MPUHAIIEKY K mocieqHuM. S Oonbiie
ucnonauTenb. Koraa Mel 00Cykaem, 94TO HaM JeJaTh MMOYTH C TOTOBBIM MPOAYKTOM, U HAIIU
«T€XHApU» TOBOPAT O «OuTax» U «OaiTax», s MPOIIy MX HE CTaBUTh MEHS B HEyq00HOE
MOJIOKEeHHE. Y MEHS OT 3TOr0 IPOCTO MOXKET 3aboneTs rosioBa. «Pemiaiite, pemaiite», —
roBopto s uM. — OrnpenenanTe, 4To HY)KHO ISl KOMIIAHWU, U CKaXUTe MHE 00 3TOM, a 1 yXK
IIOMOT'Y BaM JIOBECTH JeJI0 10 KoHIay. Korga takue jroan ycTaroT Ha CBOEM MECTE, OHU MOTYT
nepeiTu B Apyrou oraen. s pa3HbIX KJIMEHTOB y HAC €CTh M pa3Hble poiu. OlHA JKEHILIWHA,
KJIMeHT u3 Boarorpazaa, xorena uMeTh /110 ¢ 0oJiee ONBITHBIM MPOJABLIOM Halllel MpOAYKLHU.
JIxoH cMmor el moMo4b. Bonoid, Halll MEHeIKep 10 MAPKETUHTY, BBITJISIAUT OYEHb MTPO3anagHo.
OH 0bU1 npodeccHOHaNbHBIM MEPEBOTUMKOM M MMEN AENO0 C MHOCTpAaHLIAaMU. Sl OTHOLIyCh K
WHOCTpaHIlaM ¢ OOJIbIIMM YBa)KEHHEM, HO Ha BCTpeYe C HUMH S OOBIYHO BXOXKY, T'OBOPIO
«X2JIJI0Y», CHpalliBalo, Kak Jiena, Tpadyy Ha oOLIeHHEe ¢ HUMHU JIUIIb CTOJIBKO SHEPTUH, CKOJIBKO
HE00X0/IMMO, a 3aTeM YXO0XKY».

Pa3zimumue B KyabTypax
CBeHCOH BHaYalle HaHsJA HECKOJIbKMX HWHOCTPAHIIEB, HO TMO3e yBohuia ux. OHa
HACTaWBaeT Ha TOM, YTO HE JIOOWT YBOJIBHSTH JIIOJIEH M CTapaeTcsl ITOr0 HUKOTJAa HE JeNaTh.
OnHako aMepUKaHIlbl y Hee He YKUIUCh. «OHU Ipyrue, — ¢ YBEPEHHOCTHIO 3asBuiia Onbra. —
DTO MOTOMY, UTO OHH BBIPOCIIU B CpeJie, I/I€ TTIaBHBIM SBISETCS MOTPEOUTENh. DTO TaK MPOCTO.
Korga s Haxoxyces B CIIIA, s moutn ycraro ot 3Toro. Tam HeT Ijisi MEHS HUKAaKOTO CTUMYIIA.
Hampumep, BbI uaere B MarasuH, a TaM BC€ €CThb. BaM He Ha/Jl0 HUYEro UCKaTb. AMEpPHUKAHIIbBL,
nomnajas B Poccuto, mpocto Tepstores». Onbra BApyr BCOOMHMIIA, Kak oHa npuexaina B CIIA, ne
BJIa/Ies aHTJIMCKUM U He uMes JeHer. OHa Oblia Xopollel CTy/IeHTKOH, HO He nydmieil. Tem He
MeHee, TaM oHa mnpeycnena. «Korma Bbl mpuesxkaere B Poccuio, TO CTaJKHBaeTech CO
CIUTONIHBIMU TpobiemMamu. ITo U ecTh ctuMyll. [locMoTpuTe, yero s nobunacs. Moxere U Bbl
cebe mpeacTaBUTh, YTOOBI aMEepUKaHEIl BCE 3TO CMOT cjenarh, npuexaB B Poccuro? S Tak He
nymar. MHe KaKeTcs, YTO poccHusiHe Oosiee mpeInpuuMUInBhEIe U cooOpa3uTenbHble. Toro, yero
sl IOCTUTJIA, JOCTUTIIM MHOTHE UMMHIPAHTHI U3 Poccumy».
Omnpra caenana Juist ce0st BBIBOJ O IPUUYMHAX TAKOTo paznuuusi. «Poccus He IMeeT XOpoIio
Pa3BUTOM CHUCTEMBI TOPTOBIM M OOCHyxuBaHus. B Poccum ydarcss BBDKHBATh, MOCTOSIHHO
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MpeoJI0JieBasi TPYAHOCTH. 31ECh BCE TOPa3/io CIOXKHEE, TaK Kak CTpaHa MEHee IMPOJBUHYIAch B
pazButum, yeM CIIIA. Tam Bbl MajieHbKasi 4acTh OOJIBIION MPEKPACHO OTIAKEHHOW MAIWHBEI.
3mech K€ HYKHO eIle OYeHb MHOTO CJIeNaTh, YTOOBI JIOCTHYb TAKOTO COCTOSHHUSA. MBI B
«JKayHTEK» CO3[]aeM LIEHHOCTH, TaK KaK Mbl OJIDKE K 3alaJHoOMY THIYy KOMIaHUU». ['oBops 0
Poccun, ona npomomkmia: «Poccust mpornmia yepe3 an. Bee neHHOCTH ObUTH pasBestHbL. JIromsam
TFOBOPAT, YTO KOMMYHHU3M — 3TO IUIOXO U IJIYIO, & HE TO, YTO KOMMYHU3M — 3TO B IPUHIIUIIE
HEBepHBIH MyTh. PackpbiBaeTcsi TONBKO dYacTh mpobiaembl. MMeHHO Tak BemyT cels
MpPEACTAaBUTENM 3araja [0 OTHOLIEHUWIO K poccusHam. PoccusiHe NpPUHMKEHBI Jaxe B
COOCTBEHHBIX TJ1a3ax».

ITo muenuto Onbru, rIaBHOE — 3TO BEPHOCTb KIUEHTY. «JJist MeHsI — 3TO «DKayHTeK». S
3HA0 MPHUOPUTETHL. $1 BepHA BHIOpAaHHBIM MHOIO mpuHIMIaM. B Poccuu mpaBmia u 3aKOHBI HE
neiictByrot. [loaTromy BaxkHa Mopalib. 3/1eCh Ha/10 ObITh BBICOKOTIOPSIOYHBIM YETIOBEKOM).

Kenmuna B Ou3Hece

[IlecTp MpoLEHTOB pabOTHUKOB «DKAayHTEK» COCTABIAIOT JKEHUIMHBI. Bece oHM paboTaroT

Kak npogeccuonaisl. «Bce Oosbliie n 60sblie KEHIUH ITOCTYNAT B By3bl Poccun kaxaslii o,
— roBopHT Oubra. — JXeHIUHBI 110 CBOEH MPHUPOJIE HE MOTYT CENATh TSHKENYIO (PU3HUYECKYIO
paboty. OHaKoO B OTHOLIEHWH yMa OHU HE YCTYyHarOT MyXuuHaMm. Bmecte ¢ TeM OHU pa3Hble U
IPUBHOCAT 3TO pa3HooOpasue B OusHec». Jlns CBEHCOH, Kak OHa cuuTaer, OuM3HeC MoA00eH
ceMbe. «Sl Tymaro Tak MOTOMY, YTO § JKEHIIMHA. Sl CMOTPIO Ha 3TO Kak Math. S mpocTo 1000
nposBIATE 3a00Ty. yiss MyXUuHBI ke OM3HEC, MOXeT OBITh, OOJIbIIIE MOXO0X Ha CIOPT, Ha
copeBHOBaHMe. MHe HpaBUTCS ObITh J€JIOBOM JKEHIIMHOW. Y MeHs B OusHece Ooiblune
Bo3MOXHOCTH». Oduc «Ikaynrek» B Cankr-lIlerepOypre BO3IiaBisieT poCCHIICKas KEHIMHA,
KoTopyto OJbra cuuTaeT MpPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30ByT 3Ty KEHIIUHY, OYEHb
TOHKasl HaTypa U OYeHb XOPOUIMM pykoBoauTenb. OHa nogo0pasia KOMaHIy U3 JECSTH YEJIOBEK,
U OHHU paboTaroT BMecTe oueHb Xopoiuo. Ee rpynna npouuia o0yuyeHue B MOCKOBCKOM Oduce.
Onpra cumraer, 4to Bepa, BO3MOXHO, W HE cMmoria Obl paborath 3(QeKTHBHO MO ee
HENOCPEACTBEHHBIM pyKoBOACTBOM. Onbra crana Obl O-MaTepUHCKH orekath ee. Ho curyanus
TakoBa, 4to Onbra BcTpeuyaeTcs: ¢ Bepoil u roBopuUT ¢ HEl O Jiese, TOJIBKO KOTJa IpPUJIETAeT B
Cankr-IlerepOypr Ha BbeIxoJHbIe. OHA IIEHUT €€ KaK JIpyra, a Takke Kak KOJIJIery 1Mo Ou3Hecy.
Ha pa6ore Onwra oneBaercst oueHb cTporo. OHa MOHsAJNA, YTO ITO MOMOTAET KEHIIMHE OBITh
BOCIIPHHATOM cO Bcel cepbe3HOCThI0. OHa Takke 0OHapy»KuJia, UTO TaKOM Moaxo]| «paboTaer» ¢
POCCHICKUMH KJIMEHTaMH, OOBIYHO HE pACCUMTHIBAIOUIMMH, YTO BCTPETAT IKCHIIHHY-
pykoBouTens. OHaXpl Ha BCTpeye C KIMEHTaMH, I7ie ObUIM OHU ¢ J[P>KOHOM, KTO-TO IOXKal
JI)KOHYy pYKY, BOCKJIMKHYB: «UTO 3a mpekpacHasi JeByIIKa!», HE MOJ03peBas, YTO UMEET JIENO0 C
[JIABHBIM HCIIOJIHUTENIBHBIM JAUPEKTOPOM KommaHuM. [Togo0HbIe cUTyaluu BCTpedaluch U Ha
npenpinymux padorax. Hanpumep, B Toil komnanuu «bonbiioil mecrepku», B KOTOPOW OHa
pabotana B Mockse, k Osbre nHoOrAa oopaiaiuck ¢ Npock0oil caenaTh KOMMKU Ha KCEpOKce, He
M0JI03peBasi, 4TO OHA SIBJIAETCS PYKOBOAMUTENEM IpoekTa. bbul eme onumH ciay4ail Tam xe.
['pynna BU3UTEPOB OT BAXKHOT'O POCCHICKOrO KJIMEHTa NMpHObLIa B KOMOaHWI0. UMHOBHUKH M3
MUHUCTEPCTBA CTAIHU 00CyXkaaTh nporpammbsl «CTtap», oTMeyast ux jaocTouHcTBa. Onbre Ttoraa
6su10 30 ner. Korna ee npeacraBuiy, Kak AupeKkTopa npoekra «Ctap», TO y ITUX YHHOBHUKOB
IPOCTO «OTBUCIU uYeTtocTH». OHU MpeKpaTHId FOBOPUTH O OM3HECE M HAOPOCHIIMCh Ha HEE C
BONPOCAMH O JIMYHOW >KM3HU. VIX MHTepecoBaso, MoueMy s Tak XOpPOILIO TOBOPIO MO-PYCCKH, 32
KeM s 3aMykeM, paboTaeT M Mo MyxX B kommaHnuu? B pesynpraTe aenoBas Oecena Oblia
ckomkaHa. Onbra puIOCOPCKU OTHOCUTCS K 3TOM npobiieme: «S mpakTuk. S cienyro npaBuiam,
a He yCTaHaBIMBAIO UX». Temnepb, KOrja pOCCHICKUE KIMEHTHl MPUXOAAT B «DKAayHTEK», OHa
cTapaeTcsi UM He IpencTaBisaThes. Eciu 3T0 HE00XOAMMO, TO OHAa PYKOBOAMUT KoMIaHuei. B
IIPOTUBHOM CITy4yae OHa MOKET MOTePATh MHOTO BPEMEHHU U €l He yJIacTCs IpoAaTh NPOrpaMMBl.
Omna uyBctBYeT, uTo 3a npeaenamu CIIIA ObITh KEHIIUHONW — YK€ HEAOCTaTOK Juisi Ou3Heca,
XOTS 3TO TOJIBKO OJIHA W3 CTOPOH mpobiembl. Bee xe Onbra A0myckaer, YyTo KEHIIWHA MOKET
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MMETh U HEKOTOpble MpeumMyliecTBa. <«OKeHIIMHa MOXET 3MOLMOHAIBLHO BO3ACHCTBOBATH Ha
OKpPYKAIOIIHUX €€ MY>KUMH, TaK KaK OHH pEarupyroT Ha ee Iapm».

JIMYHbIE IEHHOCTH U 1eJIH

Moxet ObIThb, NaHHOE 3ameudanre OJbI'M MOKaXeTCs CIy4alHbIM, HO OHa CKa3ajia, 4To
JOOUT CBOE JIEJI0 TaK, YTO €€ HE OCTAHABJIMBAIOT HUKAKUE TPYIHOCTH. «S paboTaro 3mech,
OTOMY 4TO 51 JII00I0 cBOIO paboTry. OnHako s Moria Obl M He paboTaTh. Y MEHs JTOCTaTOYHO
JIeHer, 4ToOBl ceroaHs yWTh Ha meHcuio. Ho 4to s Oyay nmenath co cBoeit sHeprueii?» Ona
BCIIOMHMJIA, YTO KOTJia paboTana B KOMIAHUU «BOJBIION MIECTepKU», TO ObLIa B MOJIOKCHUN U
Morsia Obl ocTaBUTh paboTy. OgHAKO OHA 3aHsJIACh €IIe M JUCCePTAIMei, YTOOBI MOIYYUTh
cTeneHb KaHauzara Hayk B MI'Y. OHa Takxke npernogaBaja B TO BpPEMs, HO IOHsUIA, YTO
YHUBEPCUTETCKAsl JKW3Hb HE I Hee. «ITO BCE OYCHb CIOXHO. HyXHO OBITH OYeHb
CKOHIICHTpUPOBaHHEIM. S moOnro oOyudaTh, HO He B Kijacce». s Oibru BaXHO HUMETh
«oOpatHyr0 cBs3b». OHaA CUMTaeT, YTO JOJDKHA 3aJ1aBaTh BOIPOCH M TaKMM 00pa3oM pacTu
npodeccHoHaBbHO. «JKAYHTEK» KaK MECTO padoThl, Mo MHEHUIO OIIbrH, OYCHb MOIXOIUT IS
Hee. MHe HpaBUTCS OBITh PYKOBOJIUTEIEM. B MEHBIIEH CTEIEHH 3TO OTHOCHTCS K TOMY, YTO S
YyBCTBYIO, KaK COOCTBEHHHUK KoMIaHuu. bbITb coOcTBeHHHKOM B Poccum mno-mpexHemy
1no100HO Oery 1o yiauiam ¢ OpUTHAHTOBBIMH KOJIbIIaMU Ha pyKax. S He OYeHb-TO CTPEMITIOCH K
MaTepUaIbHBIM OJIaraM | KUBY JIOCTATOYHO CKPOMHO. Sl JI00I10 AeNaTh IEHBIH, HO S HE JIIO0JTO
ux TpatuTh. s MeHs 9T0 Kak Oosie3Hb». Jlenas mokynku, OJjbpra o4eHb JIIOOUT TOPrOBaTHCA.
OHa 1eHUT BBITOAHBIC TOKYIKH. OJHAXKIBI OHA JaXXe OCTaBHJIA IICHOBYIO OMPKY Ha TY(QUIsIX,
KOTOpBIe Kymnuia Bcero 3a 15 mon. u 99 nenroB. OHa oObsicHWIA: «ITO CPOAHH TOMY, UTO
Cruen KoBu ompenensieT Kak NPUBEPKEHHOCTb OIMPEACIICHHBIM XU3HEHHBIM MpUHIUNAM. B
JKU3HU CYIIECTBYET JOCTATOYHO APYTUX LEHHOCTEH, YTOOBI HE CTaTh paboM Belell, KaKUMH Obl
JOPOTUMHU WJIM TPEKPAaCHBIMH OHU HHU ObUIM. Y MEHsS HOpPMaJibHasi MO POCCUMCKUM MEpKaMm
TPEXKOMHATHAsl KBapTUpa, HO eciii Obl ee YBUIEINM aMEepUKAaHIIbI, TO ObUIM ObI B HIOKE». A B
CIIA Ombra cuutajia BO3MOKHBIM MPUOOPETaTh MojAep)KaHHy0 Mebens. Ha Bompoc, xoder s
OHa ele oaHOro pedenka, Onbpra crnokoitHo oTBeTmna: «Het, s He Xouy. S MPOCTO ¢ ITUM HE
CIPABIIOCh. DTO OOJbIIAs OTBETCTBEHHOCTh, BOT €CIM OBl MOW MYX CMOT YACHATH JETAM
Oonbiie BpeMeHu.. Ho Bce celiuac Ha MHe. MHOT/Ia MHE Ka)KeTCs, YTO JIOAH, OKPY>KAIOILIUe
MEHS, CIIMIIKOM Ha MEHS MOJIaraloTCs, BHIA CTCIICHhL MOEH BOBJICUECHHOCTH B JiejIo. CeMbs H
JIETH — 9TO TOXKE CBOETO pOJa KU3HEHHBIC MPOEKThl. Moil peOEHOK — 3TO MPOEKT Ha BCIO
JKU3HB, M YIIPABJISTH €r0 OCYIIECTBIEHUEM HAJI0 OYEHB XOPOIIIOY.

«Boo0b1ie-To BCS MOSI JKHU3Hb COCTOUT W3 MPOEKTOB, — ckazana Ombra. — Tak ObUIO
Bceraay. OHa HEOKUJTAHHO BCIIOMHUJIA CBOIO MEPBYIO JIO0OOBH B KoJulemke. Ero poaurenu He
NPUHSIIM €€, TaK KaKk OHa He OTBeuaja WX cTaHaapTam Oiaromonyuus. OHH MepeBeNu ero B
npyroit koyutemk. OHa ckaszana, 4TO €ClM OH YeJeT, TO MEXIy HUMHU Bce OyAeT KOHYEHO. «Y
MeHsl ObUTO JBa MPOEKTAa: BBINTH 3aMyX U 3aKOHUUTH KOJJIEK». A Tak Kak OH MoMoran ei
YYHUTHCS, TO IPUCYTCTBOBAN B 000MX MpoeKTax. «MHe KaKeTcsi, OH MHE JI0 KOHIIa HE TTOBEPHIL.
Benr Obu1o OB HE cOBceM BEpHO cKazaTh emy o0 sTom». U on yexan. [lo3xe oHa BcTperuia
JIxoHa, W TIOCIE€ TpeX MecsIeB CBUJAHWNA OHM ToXeHWwIuch. OHa TiepBas cjaenaja eMmy
npemsioxxenue. Korma notom BepHyJCsS TOT, KTO €€ OCTaBWII, U Hayal MpeJCKa3blBaTh, YTO OHA
pasBenercs, Onbra otBeruna: «Her, y MeHs ceildyac OJMH TPOEKT - 3aMYXECTBO». ITO
cyuuiioch 15 net Hazan. B To Bpems [[oH nomkeH ObLT yexaTh B ABCTpanuio Ha 6 MecsleB U
MONPOCUIT JTOKAaThesi ero. Onbra mocTaBmwiIa €My yJIbTUMaTyM — HE ye3kaTh, U OH €ro
BBIMIOMHWI. «S1 Aymaro, oH OBLI CUACTIIMB, OCTaBIIMCh CO MHOH. MHe KaXeTcs, s OKpYyKeHa
CYACTJIMBBIMH JTIO MM,

st Onberu ee KOMIaHusi — 3TO «IPoeKT ONbruy, KOTOPHIA eH, C €€ CJI0B, He XOTeI0Ch Obl
MpPEBpPaTUTh B COBEPIICHHBIM W TMPEKPACHO YIIaKOBAaHHBIM MOJApOK, KaK ATO OBUIO C ee
KaHIUJIaTCKOW cTeneHblo. «KoMmaHus He JOJKHA OCTaHaBIMBAThCA Ha AOocTUTHYTOM. Korna xe
s TyMaro O CBOEH JKU3HH, TO BCE TO MHE BUIUTCS B JPYTOM aCIIEKTE.
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Panpme s nmymana o TOM, YTO KOT/Ia-HUOYOh CMOTY HMETh MHOTO JIeHer M OBITh
MaTepuanbHO He3aBucumon. Ho s yxxe Bce aTo mmero. Hepenko Bctaer Bompoc: "A MOKeT OBITh,
poJiaTh KOMIaHUI0?"»

Onbra HEONHOKpPAaTHO oOTMeuana, 4yTo JoOuT Poccuio u pycckuil si3pik. OHa 4acTo
nocemaer Caukr-IlerepOypr, rie y Hee ecThb KBapTupa C BUIOM Ha J[BOPIOBYIO IUIOWIATL U
AnmupanteiictBo. Korna ee cripamnparoT, Kak OHa MOKET KHUTh B CTOJIb HEYCTPOCHHOM CTpaHe,
MPOXXUB MHOTO JIET B JPYIMX YCIOBHSX, OHA, HE 3ayMBIBasCh, OTBe4YacT: «BbI roBopute 00
YpOBHE KH3HHU, a 5 TOBOpr0 o cebe. [IpoekTsl U ycTpoeHHOCTH — 3TO s cama. S muaep. S
BTOPraroCch B HEYNOPSIOUSHHYIO CPEy U HABOXKY TaMm MOpsAoK. M 6maromgapst 5ToMy CO3ar0TCs
HOBBIE ILIeHHOCTU. Buepa He Obuio «JkayHTek» B Poccuu, cerogns «OkayHTeK» — JUAEp B
CBOEM JIEJIEM.

Ilnansl Ha OyayLnee

Onbra onwucana Omkaiiue 3afadu, CTosAUIMe nepea «IKayHTeK», a TakKe TPEXJIETHION
MEPCICKTUBY, BKJIIOYasA BO3MOXHOCTb YMCHBIICHHA €C OOJIU B C06CTBCHHOCTI/I KOMIIaHHH.
bnwxkaiiimas Hama uneiab — TOTHATH YPOBEHb NPOAaX B HECKONbKO pa3. B rmuiane
reorpa)yecKoro pacimpeHus Mbl 00CY)X/1aeM BOIPOC O HalleM MpucyTcTBUU B 150 Toukax
Poccun. MBI Takke XOTUM, 4TOOBI Halll IPOAYKT MPOABAJICS Yepe3 MoJ00HbIe HaM POCCHIICKUE
komnanuu. Ilo cocraBy Hama KoMIaHUsl POCCUICKas, 3a UCKIIOYEHUEM, KaK s TOBOpUiA, MOErO
myka. Ho u on mobut Poccuto u uzyuaet ee si3bik. Harn mpoykT AOporoi, Tak Kak MpoJaeTcs
Mo aMCpHUKAHCKHUM LICHaM. .HIOI[I/I IUIaTAT 3Ty OHCHY ITOTOMY, YTO Hall IPOAYKT UMCET KAauCCTBA,
KOTOPBIX HET y MPOAYKLIHMU KOHKYpeHTOB. Haml mpoaykT mpusHaH 3anagHbIMH (PUHAHCOBBIMU
HHCTHUTYTaMH, OJAJDKMBAOIIUMHA HaM ACHBI'U I10/ HU3KUN IIPOLCHT».

Jns CBEHCOH ONTUMANbHBIA CIEHAPUM HA TPEXJETHIO TEPCIEKTUBY BBITISIUT
crenyommM o0pa3oM. «DKayHTeK» €d BUAWTCS Kak BeAyIIas KOMIAHHUS B PsAy CPEIHEro
pa3Mepa KOMIIaHUH — MPOU3BOJAUTENEH KOMIIBIOTEPHBIX TPOrPaMM MO SKKAYHTHHTY.

3a Omkaiilive TpU rofa KOMIIaHUS JOJDKHA 3aHATh IEepBOe MecTo B cBoeil obnactu. Ilo
MHEHHUI0 CBEHCOH, 3TO MOXET MPOU30MTH, TaK KaK «DKAyHTEK» U €€ JIt0JI1 paboTaroT YCEepIHO U
OPUEHTHPOBAaHBl Ha Xopoliee oOCTykuBaHHWE KIMEHTOB. OOCYXKIaics Takke BOIPOC O
pacnpoCTpaHEHUHU AESATENIbHOCTU Ha Apyrue ctpanbl Boctounoit EBpomnbl, HO CBEHCOH cka3aina,
YTO HE XoTena Obl e31uTh, HanpuMep, B [lonpiry. B npunnune goexars 1o BapiiaBel HeTpyaHO,
OJIHaKo ee J0oM 37ech, B Poccun. Ecinu Hago Oyzaer paborats B Ilonblie, To oHa mouuieT TyAa
KOr0o-HUOYIb IPYTOTO.

Onpra ¢ MyXeM SBISUTUCh EIUHCTBEHHBIMH BJaJielbIlaMH KOMIAHHUM U COOHMPAIHCH
yIepKUBaTh OOJBIIYIO JOJI0 COOCTBEHHOCTH. TeM He MeHee OHM Hadald 3aJyMbIBaThCsl U O
Jpyrux nHBecTopax. CBEHCOH YyBCTBYET, YTO ObLIO Obl 6J1aropasyMHO HepepacrpeieluTh 4acTh
COOCTBEHHOCTH M YBEJTHUYHUTh TaKUM 00pa3om oOmmii kanurain. OQHaKO camMo BeleHHe Ou3Heca
OPUHAISKUT €M, U 3TO JOJKHO OCTaTbCcsd HEU3MEHHBIM, 0 KpaifHe Mepe B 0003pHMMOM
Oymymem.

Omna xotena Obl 00eCTIeUUTD JIFOJAM, PabOTAIOIIUM ceiyac B KOMIIAHUHM, MIEPBOOYEPETHOE
[IPaBO Ha MPUOOpETEeHHE aKIUii, T.€. CHayajla MpoJiaTh aKIMK BHYTpH KoMnaHuu. OHa U ee MyxX
paspabaTblBajii  JIeTaJld  3TOrO TMpoliecca, a TaKKe Hayald BECTH IEPEroBOphl ¢
MHBCCTUIIUOHHBIMHA OaHKamu. PaCCManI/IBaHI/ICI) U APpYryue aJIbTCPHATUBLI MMOBBIICHHA Ka4€CTBa
YKU3HU OKPYKAIOIUX €€ JTI0ACH.

«41 xouy ocraThcsi MeHeKEpOM, — o0aBuiia Onbra, — Jaxe eciiy Apyrue COOCTBEHHUKU
BoiyT B CoBeT AUpeKTOpoB. S xoTena Obl MpoOKaTh paboTy B KOMIAHUH. S 000 MO0
KOMIIaHUIO U X0UY, YTOOBI OHA «IIEPEPOCIIay MEHS».

HNudpopmanus, He Bomeamass B KOHKpeTHYI0 CHTYyauMI0 10 COCTOSIHUIO HA HAYaJ10
1997 r.
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ITo coctosiHnio Ha Havano 1997 r. komnaHus «KayHTEK» MPOJOJIKAIA CBOIO YCIIEUIHYIO
JIEATEIbHOCTh Ha POCCHIICKOM pbIHKE. Ee 4uciaeHHOCTh BhIpocia 3a 3TOT mepuoa o 120
YeJIOBEK; TaKOW IHU(PBI TOCTUTIIO KOJINYECTBO OOCITY)KUBAEMBIX €10 OPraHU3alMi-KIMeHTOB. 32
npouiemunii roJ o0beM MpoJaxk BceX NPOAYKTOB kommanuu Beipoc Ha 100%. Komnanus
npuobpena eme oguH oguc B Mocke. COOCTBEHHOCTh KOMITAHMHM HAaXOAMUTCS BCE B TEX JKe
pykax. Komnanus no-npexHeMy UCHBITBIBaET NOTPEOHOCTh B KaJpax BbICOKOro ypoBHs. ITocie
CBOEH TMocyeHel BCTpeuu ¢ aBTopoM curyanuu Olibra ckazajga €My, 4TO ceiiuac OHa XOueT
3aexaTb B BHJEOMara3uH W KyNHUTb HOBBIM aMepuKaHCKUN ¢uibM «OBuTa» (puiabM o
POMAHTHYECKOW HCTOPUM XapU3MaTHYeCKOW (UTYphl B TOJUTHYECKON >KU3HU ApPreHTHHBI
Opure IlepoH, craBuiell nociae CMEPTH CBOEr0 My»ka — OBIBLIETO MIPE3UIeHTa APreHTUHBI, TOXKE
IPE3UACHTOM APIreHTHHBI).

Bonpocul no xeiicy:

[Ipoananu3upyiTe KOHKPETHYIO cHuTyanuro (keic) «OkayHTek —Poccusi». [Ipumenwute
«YIpaBICHYECKYIO peEIIeTKy» brueiika-MOyTOH Juisi OnucaHus IPUHIUIIOB MEHEIKMEHTAa,
KOTOpBIE MCIOJIb3yeT TeporHs keiica Onbra CBeHCOH. B kelic-cuTyanuu U3JI0KeHbI TPOOJIEMBI,
CBSI3aHHbIE C OTKAa30M €€ MOJYMHEHHBIX NPUHSATH MIpe/jaraéMble €10 KOMIIEHCAIUOHHBIE CXEMBI.
MoskeT Jii TpH pelIeHrH JaHHbBIX TPOo0JieM MOMOYb CUTYaIlMOHHAs: MOJIenb Xepcu-branmapa?

[Tpu ananu3e nocrapaiTech OTBETUTDH HA CIIEAYIOLIUE BOIPOCHI:

1. Yemy B Mmenemxmente Onbra ynenser Haubosbiiee BHuManue? [louemy?

2. Ha xakux xadectBax OJbru OCHOBAHO €€ JIUJIEPCTBO B OPTaHU3AIH?

3. HyxHo nu eit nymaTh 0 CMEHE CTUJISI pyKOBOJCTBA?

3a,I[aHI/IC BBIIIOJHACTCS I'pylIiaMu Imo 4 gyenoseka. B KOHIE 3aHATHA I'PYIIIBLI NPEACTABIIAOT
CBOC PCHICHUC U CAAIOT €ro NpcroaaBaTciito.

3aganue 3 KoMMyHUKaTHBHAs Mrpa: «Heperonopx,l»9 (MosICHUTE/IbHAS 3alMCKA U
MeTOAMKA NMPOBeIeHHs )

THosacnumenvnas sanucka

KommynukatuBHas wurpa «lleperoBopbl» HampasiieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXXTPYIIOBBIX OTHOIIECHUH IIPU COXPAHEHHM BBICOKOW NPUBEPKEHHOCTH YYaCTHUKOB CBOMM
KOMaHAaM. Takoro poja Urpbl MOJCIUPYIOT YCJIOBHSI, B KOTOPBIX TpYMIbI, 00iagas CBOMMHU
MHTEpECAaMH,  BBIHY)KIEHbl  JIECTBOBaTbH B  CUTyallud  IIOJHOM  HIM  YaCTUYHOHN
B3aMMO3aBHCUMOCTH. B3anMO03aBUCUMOCTh KOMaHJ| 3aJa€TCS TEM, YTO Ka)<1as TPYIIa MOXKET
JIOCTUYb CBOUX LI€JIEN TOJIBKO MPHU YCIOBHUH, YTO APYTHE IPYIIBI JOCTUTHYT CBOMX.

B3anmopeiictBue KOMaHJ peanu3yercs 4Yepe3 MHOIOCTOPOHHME IIEPErOBOPBI  UX
npejcTaBuTeNeil, BO BpeMsl KOTOPBIX JO0JKHO ObITh BBIpaOOTAaHO B3aUMOIIPHEMIIEMOE PELICHHE.
[TeperoBopHBIi IpoIiecC B 3TOM cllydyae HE TOJbKO MpHOOpeTaeT ocoOblil cTaTyc, a HauWHaeT
YIPABIATHCS MEXTPYNIIOBBIMH COLMAIBHO-TICUXOJIOTMUECKUMU MexaHu3zMamu. lIpencrasurenu
OT TPYII CTAJIKUBAIOTCS C CUTYyalllel, KOTrJa KOJUIEKTUBHOE pellleHue, MPUHITOE UX KOMaHJIOMU,
HE00X0UMO TpaHC(HOPMHUPOBATH B CBSI3U C YCIOBUSMM IE€PEeroBOpHOM cuTyanmu. lLlenu
CPaBHUTEJBHO JIETKO JOCTUTAIOTCS TOTA, KOTJIa YYaCTHUKHU IIEPETOBOPOB MPEICTABISIOT TOJIBKO
caMMX ceOs, U CTAHOBSTCS MPAKTHUECKH HEIOCTHKMMBIMM, €CJIM YYAaCTHUKH HAYUHAIOT
MPEJICTaBIISITh UHTEPECH CBOMX KOMaHI.

[TeperoBopHBIii Mpo1IecC MOXKET OBITH MPOAHATTU3UPOBAH C TOYKHU 3PEHUS UCTIOJIb30BaHHBIX
MepPEeroBOPHBIX cTpaTeruii. OgHOM WX HEMHOTHX KOHIICTIIIHH, KOTOphIE OBICTPO OCBAaMBAIOTCS
YYaCTHUKAMU M HAYMHAIOT NMPHUMEHSATHCS UMM I OOBSCHEHHMS MEXIPYIIIOBOTO IMOBEICHMUS,

9 v
MaTepuanbl 4eN0BOM UrPbl NPeACTaBAATCA yHaCTHUKAM B ayaUTOpmm
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ABJISIETCST MOJENb «aABOiHON 3amHTepecoBaHHocTH» K.Tomaca u P.Kunmena. K.Tomac u
P.KunMeH, B3sIB 3a OCHOBY CTENEHb OpPHEHTAllMM YYAaCTHMKOB B3aMMOJICMCTBHUS Ha CBOU
COOCTBEHHBIE UHTEPECHl U HAa MHTEPECHI MapTHEpa (COXpaHEHUE B3aUMOOTHOIICHHI), BBIICISIOT
NATh CTPAaTeTUH  B3aUMOJACHCTBHUS: KOHKYPEHIMS, YCTyIKa, u30eraHue, KOMIIPOMHUCC,
COTPYAHUYECTBO.

B tom cnyuae, eciu moaens K.Tomaca u P.Kunmena BBOAMTCS 10 Havalla UTPhI, TO UTpa
SIBIISIETCSL IEMOHCTpAIKEe pabOThl JOMUHHUPYIOIIUX CTpareruii. Ecam Momens BBOJUTCS IMOCIHE
3aBEPILCHUS UTPBI, TO MOJICIh SIBJISIETCS OCHOBOM aHAJIM3a IIEPETOBOPHOIO MpoIiecca.

[lenpto TpOBEACHHUS TMPAKTUYECKUX 3aHATUN SBJISETCS 3aKpervieHue OakalaBpamu
TEOPETHYECKUX 3HAHUH 10 TUCHUTITNHE «MEHEeIKMEHTY.

Memoouxa nposedenust 0e10601l uepol

IIpoBeneHnne Aen0BOM  MIphl  MpEArojaraeT HEOOXOAUMOCTb — IPEJBAPUTEIBLHOTO
03HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETUUYECKUMH U MPAKTHUYECKUMHU BOMPOCAMHU MOJTOTOBKU U
poBeIEeHUS TPOPECCUOHATIBHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOIINE Pa3/ieibl JIEKIIMOHHOTO
Kypca AUCUUIIINHBI «MeHeIKMEHT» - «PyKOBOJCTBO U JTUAEPCTBOY», «YPaBICHUYECKUH TPYA U
€ro 0COOEHHOCTHY.

1. JenoBas urpa paccuutaHa Ha 16 yd4acTHUKOB, B CBSI3U C 4eM ydeOHas rpymnna,
y4acTBYIOIIast B UTPE, JOJDKHA OBITh pa3OUTa MPOMOPIUOHAIBHO MX uyHuchy. Kaxkaomy u3 HUX
OyIeT mpeuiokeHa OfHa M3 POJieil, KOTopas JaeT MpaBO Ha YIEHCTBO B OJHOM U3 YETHIpEX
koman[. CrieHapuid 1 o0mas HH(GOpMaIHs 1Mo J1eIOBOW UTPE, N3TIOKEHHBIE BBIIIE, ONPEACIISIOT 4
KoMaHAbl. Eciu yd4acTHMKOB HENOCTATOYHO JJisi MPOBEIEHUS IMOJHOTO MOJICIHPOBAHUS
KOJIJICKTHBHBIX TIEPETOBOPOB, MPEIyCMATPUBAIONIMXCS TAaHHOH WUTPOW, TO PYKOBOJHUTEIHh WIPHI
(mpemnoiaBaTenb) AOKEH ONMPEAENUTh, KAaKUEe PONU CIEAYeT UCKIIOUNUTh U (W) O0BEIUHUTH C
JIPYTHMH POJISIMHU.

[TonmHBIM KOMILJIEKT OCHOBHOTO CLIEHapHs M 00miel nHpOpMaluu paclpeaeseTcs MexKIy
BCEMH YYaCTHHKAMHU JEJIOBOHM WTphl. lIpm 3TOM Ka)XAOMy y4acTHHUKY WUTPHI OTBOAMTCS BpEMSs
(45-60 MuH) I TOTO YTOOBI:

a) pacCMOTPETh HEOOXOAUMBIE JIOKYMEHTHI;

0) MHAMBHUIYalIbHO BCECTOPOHHE YCOBEPIIEHCTBOBATH «MEXaHM3M» Da3BUTUS IYHKTOB
«MHTEpeCH — TOMETKa EPEroBOPOB — IMPEIUIOKEHUS» 10 BCTPEUH C IPYTUMHU WICHAMHU CBOCH
KOMAaH/Ibl.

OT KaxJooro y4YaCTHHKAa WIPBI TPeOYyeTCsl BBIOJHEHHE OIPENEICHHBIX TPOLEIYD,
IpeceayIOUIHX 11eJb BBIPA0OTKH COOCTBEHHBIX MO3UIHI O MPEICTaBICHHOH B Urpe mpolieme.

2. B cBsI3M C 3TUM KaXJOMYy y4aCTHHUKY HEOOXOJWMO OIPEENNUTh, KAKOBBI TOJKHBI OBITh
€ro HMHTEpeChl — MPHUHIMIBI 10 PELIEHUIO MPOOJIEeMbl U KAaKOBBI MOTYT OBITh TEKYIIHE
pasHorIacusi, BO3HUKAIOIINE B TPOIIECCE yIOBIECTBOPEHUS 000K THBIX MHTEPECOB. BhimonHeHmne
yKa3aHHBIX MPOLEYp CIEAYeT MPOU3BOIUTH IO ONPEACICHHOMY MpaBuily, B TaOIMUHOU (popme
(cm. popma 1).

®dopma 1

WHTepecs! - pa3HOIIacus - UHCTPYMEHTApUN Pa3BUTHSA TO3HIHH

10 “
HOCJ’[C}IOB&TCJ’[BHOCTB YTCHHUA 3alI0JTHCHHOU Ta6JTI/II.IBI - CJICBA HAIIpaBo. O}IHaKO 3aI10JIHUTH €€ HeO6XO)1PIMO B
O4YCepCaAHOCTH, COOTBeTCTByIOIIIeﬁ MOPAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y Kamaoﬁ KOJIOHKH.
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Cob6ctBennslie |IIpenmer [lepBonauans |ITocrne- 3asepwarony |I[lozummsa, mno|Bo3moxHble [ocnencreus

HHTEPECHI [IEPEroBOPOB  |HbIC Jyiomue e KOTOPO#t YCTYIIKH COPBaHHBIX

(mouemy?) (ut0?) MPEIJIOKEHU |Tpeaso- MIPEIIOKEHUS | BOSMOKHO [IEPEroBOPOB
s (kak?) JKEHUS OTCTYIUICHHE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Ilocne BBIMOMHEHUS! YKAa3aHHBIX MPOLEAYP, T. €. CAMOCTOATEIBHOTO U3YUYEHUS KaXKIbIM
YYaCTHUKOM JI€JIOBOM MIPbl U MOPYYEHHOH €My pojiM B HEW, YYaCTHUKU IPUCOCAMHSIOTCS K
CBOMM KOMaHJaM, IJl¢ B TEYEHHME OIpeAeiIeHHOro BpeMeHH (10 90 MUHYT) NpPOBOIAT
BHYTPUIPYIIIOBbIE IE€PETOBOPHI. 3/1€Ch BBIACHAIOTCS WHAWBUAYaJIbHBIE HMHTEPECHl KaXKAOIro
YJieHa KOMaHJbl, KOTOPbIE OH IMPEJICTABISET, UMEIOIIME MECTO Pa3HOTIAcHs MEXKIY HHUMHU IO
OIpe/IeIEeHHBIM BONpPOCaM U BbIpaOaThIBAeTCs €MHAs MMO3ULM KOMaH/bI 110 o0meil npobieme
dbopMHpOBaHUS TPOTPaMMBI Pa3BUTHA T. Ppibaubero, KOTOpyro (TMO3WIMIO) WICHBI KOMAaHIbI
JIOJDKHBI MIPEJCTaBIATh HA IOCJIEAYIOIIMX KOJUIEKTUBHBIX IeperoBopax. Takum o06pazom,
NPOBE/ICHUE BHYTPHUTPYIIOBBIX IEPETOBOPOB SIBISETCS BAKHEHIINM HEOOXOAMMBIM JTarloM
HOJArOTOBKU IIPOBEIeHUs 00Jiee HIMPOKUX KOJUIEKTUBHBIX IIEPErOBOPOB.

PykoBoauTens (mpernomaBatelib) JOKEH OKa3bIBaTh OMPEACICHHYIO IOMOIIb YIaCTHHKAM
UTPBl B IIpOIECCE MOJAETUPOBAHUSA UMM KOJUIEKTHBHBIX IEPErOBOPOB C YUYETOM BCEX UYETBIPEX
KOMaH/I, T. €. BCEX TPHUHAJIATH YYaCTHUKOB UIPHI B COOTBETCTBHH C MX poiisiMu. Ha aToT sTan
Urpsl oTBOAMTCA 2,5 yaca. OHaKko, BO3MOXKHO, KaK HEKOTOPOE yBEIMUYEHHE, TaK U YMEHbLICHHE
BPEMEHHU CO CTOPOHBI pyKOBOAWTENs (TpenojaBareisi), o0ycIOBIMBacMoe 00pa3oBaTEIbHON
LIEHHOCTBIO JAHHOT'O 3Tara JeJI0BOM UIpBbI.

B mpomecce mpoBeneHUs WUIphl, YYAaCTHUKH JIOJDKHBI HCIIONB30BaTh BCE 3HAHUS,
MOJIy4eHHbIE U YCBOCHHBIE NPH U3YYEHUH COOTBETCTBYIOIIETO TEOPETHUECKOTO Kypca, BKIIOUYast
NpeJICTaBICHNE UHTEPECOB, H3BJICUCHNE BHITO/IbI, aKTUBHOE CITyIIIaHHUE, UCTIOIb30BAHNE JTaHHBIX,
Npe/CTaBiIeHuEe NPEeAJIOKEHUM, COrllacOBaHUE — pa3pabOTKy IMpeIoKEeHUH, paclo3HaBaHHUe
HaIpaBJICHUH CONIPOTHBIICHHSI, CHUKEHUE COMTPOTHBIICHUS, CTPYKTYPHPOBAaHHE WHHOBAIIMOHHBIX
IpeUIOKEHUH, pa3paboTKy KOHLENTYaJIbHBIX COIJIAIIEHUH, UCIOIb30BaHUE INPEBAPUTEIbHbIX
00CyX/IeHUl, pa3BUTHE W TMOJAEPKaHUE BBICOKOTO YPOBHS IPOIEAYPHO-MaTEpUAITBHO-
MICUXOJIOTHYECKUX YCIOBUH, TpeOOBaHHE MPEKPAILEHHsI CIOPOB U T. 1.

[To 3aBepiIeHUMHU ATOrO 3Tama Urpbl Ha KaKJ0€ MOJHOE MOJEIMPOBAHUE OTBOAMUTCS OAMH
yac Uil OOCYXKAEHHs M aHajiu3a dTana MEXIY Y4YacTHUKaMH, HO TIOJ] PYKOBOJCTBOM
npenoaaBarens U (UIM) ¢ UCIIOJIb30BaHUEM UHCTPYKIIMHU 110 aHATIU3Y.

4. Korna sta cragus oOmeit paboTel OyAeT 3aBepllieHa, BCe YYACTHUKHM WUIPhI JTOJDKHBI
BO3BPATUTBHCSI HA IIICHAPHYK CECCHI0 (KOJUICKTUBHBIE IIEPErOBOPBI) M CECTh 3a CTOI
IIEPEroBOPOB HE TOJBKO C WIEHAMHM CBOEH KOMaHIbl, HO M CO BCEMH WIE€HaMH TPYIIBI 110
MOJIENMpOoBaHi0. B (uHANMBHOW CcTanmuu Wrpbl IpernojaaBaTellb (PYKOBOAWTEN) TOJKEH
COJIeMCTBOBATh JMCKYCCHSM, BO3HUKAIOIIUM B IIPOLIECCE MTEPETOBOPOB:

a) 10 TEOPHUH U TEXHUKE;

0) IPUMEHSIEMOCTH, «UTO, €CIH..» U 3TUKE TIEPErOBOPOB.

3aBeplIalOIIMM  AaKKOPJIOM  IPOBEACHUS  JEJIOBOM  WMIphl  sIBISETCS  BBIPaOOTKa
OKOHYATEIBHOTO COTJAIICHUS MO KOJUICKTHBHBIM II€PETOBOPaM, OTHOCHTEIHHO pEHICHUS
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CTOsIIEH TMepe] YYacCTHUKaMU MpoOsieMbl (OPMHUPOBAHUS MPOrpaMMbl pa3BUTHA T'. Pribaubero
(ITpumopckuii kpait PD).

Cemuuapckoe 3agsgrue 7, 8. Jluu"nocts u kowiektuB. CaMOMEHEIKMEHT U
KOMaH1000pa30oBaHue (YEIIOBEKOOPUEHTHPOBAHHBIN U MIPOCKTHBIN MOIX0/IbI B MEHEKMEHTE)

Llenv 3amamus: yriayOJdeHWE 3HAHWMM M YCBOGHHE CTYJIEHTAaMH IPOCITYIIAaHHOTO
TEOPETUYECKOI0  MaTepuaia, OBJAJICHHE HAaBBIKAMH  IMPAKTUYECKOTO  HCIOJIb30BAHUS
MOJYYEHHBIX 3HAHWH B KOHKPETHBIX CUTyalusx (kommnereHius YK-6).

@opma nposedenuss — pa3BepHyTas Oecena, pa3dop KeHC-CHTyaluii, caMOCTOSTEIbHAS
pabora.

3ananmue 1. Pa3z6op keiic-curyaruu: «KBapTUPHBII BOTIPOCH.
Keiic-cutyanus: « KBapTupHbIil 13011p0c»11 (x Teme 4)

Bor yxe necarp ser Oyauu Upumsl [letpoBHbl OpiioBOM HAauMHAIKCH OJWHAKOBO.
[IpoGupasice Ha paboTy 10 OECKOHEYHBIM MOCKOBCKMM MNpOOKaM, OHA JymMajia O CBOEH
KOMITaHuH. JlecATh JIET — CPOK HEMAJEHBKHM, 32 3TO BpeMsi ocHoBaHHast OpiioBor codhTBEpPHAs
dupma «UIIO-cod» chenana 6ONBIIOA PHIBOK, HO B JIMAEPH TAK M HE BHIOMJIACH, 3aCTPSIIA B
cepenHsaukax. KineHToB y Hee OblIO HE TaKk YTOObI MHOTO, HO BCE — KPYITHbBIE U yBaXKaeMbIe.

Mbiciiu Upunbl TIeTpOBHBI MOCIEAHME JHU MOCTOSHHO BO3BPAILAIUCH K (DUHAHCOBON
cTtopone OusHeca. CHIDKEHHE NMPHOBUILHOCTH KOMIIAHWHM OHA CBSI3bIBAJIa HCKIIOYUTEIIBHO C
pacumpenueM mrara. OHaKo, 03HaKOMMBILIHUCH C BbIKJIaAKaMH (pUHAHCUCTOB, OpiioBa MOHsIA:
JIEN0 HE TOJBKO B 3TOM — M, IOPa3MBICJIUB, PELIMIA IEPEWTH K aKTMBHOM Oopnbe 3a
IOKa3aTesHu.

BomM0a 3amensieHHOr 0 aelicTBUSA

Bowuns B opuc, Mpuna Ilerposna 6pocunack k Tenepony. — Kouns, 3avau. Ecte Bonpoc,
— IPOKpHYaJIa OHA B TPYOKY.

YroObl momacTh B KaOWHET TeHepalbHOro naupekropa, Hukomaio Bumanosy,
PYKOBOJHUTENIO OT/eIa pa3spabOTKH ¥ TECTHPOBAHMS, HYKHO OBLIO IIPOJENATh JJIUHHBIA MyTh.
CHayana — MOJHATHECS Ha HECKOJBKO JTakel, 3aT€M NPOWTH JUIMHHBIMM Pa3BETBICHHBIMU
KOPHIOPAaMH U, HAKOHELI, TIEPECEYb MANEHBKUH NPEI0AHHUK, B KOTOPOM 1[aPCTBOBAIIA JOPOIHAS
cexpetapiia JlyHsiua, oxpaHssuias nokod Upunsl [TeTpOBHBI.

— Tol kyma? — rpo3Ho mpobacuina Jlymsimia. Hukonan KMBHYJ B CTOPOHY KabOHWHeETa
Opiosor: — Be3Bana. JlyHsIIa TYT 5Ke peTUPOBAIACh.
— Cagucp, — Oypknyna OproBa, Jaxe He B3IJITHYB Ha BOUIEJIIETO COTPYAHHUKA.

HuKosau moCIyIHO Cell Ha MATKUI IMBaH y JBEPH — MOJAAJIBIIE OT IUPEKTOPCKOTO CTOJIA.

— S TyT m3ydnna OTYET IO pacxoJaM M JO0XOJaM 3a MPOLLIOEe MOIYTOAUe U IpHILIa B
y’Kac, — eJie ciablHOo npousHecia Mpuna IlerposHa.

Hukosnau Hanpsres. 3a BKPAIUMBBIM BCTYIIEHUEM HEMIPEMEHHO J0JDKEH OBLT TTOCIIEN0BATH
B3pbIB. O Takoi Manepe OpPJIOBOM BECTH BaKHBIE PA3TOBOPHI 3HAIM JAKe PANOBBIE COTPYAHUKH
¥ 3a TJIa3a Ha3blBANM HadalbHUIy bomGoi. XOTs men0 ObLIO HE TOJBKO B TOM NMPHBBIYUKE:
B3pbIBHON xapaktep Wpunbl [leTpoBHBI mposBisics mo-pasHomy. Hanpumep, oHa ¢ 3aBUIHON
PETYISAPHOCTBIO M CTOJIb JKE 3aBUIHOM HENPEACKA3yEMOCTBIO TIBITANACH BHEIPATH CaMble
HEO)KMIAHHBIE YIIpaBJIeHYeCKHe nen. [1opoil 1oxoauio 10 abeyp/a: To OHA 3aKasbiBaia KaKuM-
TO COYMHUTENSIM TMMH KOMIIaHMM, U BCE IMEJU €ro B Hayayle pabouero AHs, TO BBOJWJIA Jpecc-

" Hbr-russia.ru. zexa6ps 2008. Harvard Business Review — Poccus.
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KOJ Y 3acTaBiisla >KEHIIWH OJIeBAaThcs B CHHHE I00KM M Oenblie Omy3ku. K cyactero, Takue

HOBOBBEJICHUS JepXaluch He jonblie Mecsiia — OpnoBa W caMa MOHMMala HX
0OeCrnepCreKTUBHOCTD U CITyCKaja BCE Ha TOPMO3ax.
— Cwmotpu, — nponomxana Mpuna [lerpoBHa, — 3a moniroja HaIM MPOEKTHl MPUHECTH

HaM BCEro MNATh MUJUIMOHOB pyOneil. Ilpu 3TOM 3a apeHay Mbl BBUIOKHJIM MUIUIMOH, Ha
3apIuiaThl YHUIO OKOJIO TpexX. Sl yX Moia4y Hpo HakjIagHble. JTa cymMMa YXKe IMEepPEKpbIBAET
MOJIO’KEHHBIE TUMUTHI 0 Or0pkeTy. BoT Tak, Konsi, — y Hac yObITKH.

Hukonad ciyman u rajgan: K 4emy oHa kiaoHuT? OH Obul mouTH yBepeH, uto Opiosa
3aroBOPUT O CHIKeHUU 3apruiaT. Ho, kak HU CTpaHHO, €ro MPOrHO3bl HE OMPaBIaIUCh.

— S TyT mpoaHanu3upoBana peHTa0eIbHOCTh KaKJOTO0 M3 HAIIUX IPOEKTOB M BhIBEJA
yCPEMHEHHBIN MOKa3aTeb. Y MoHsIa, 4TO HAC TOIHT.

— W uto, Upuna IlerpoBHa?

— Apenpal!

— Apenaa? — yIUBHIICS HUYErO HE MOHMMAaromuil Hukonau.

— Wmenno! Tl 3Haelb, CKOJIBKO JACHET YXOJUT Ha MTOMEIEHUE JIJIsl TBOETO OTAesa?

Bonpoc 3acran Hukomas Bpacmiiox: B €ro oOS3aHHOCTH HE BXOJHWJIO CIEIUTHh 3a
(dbuHaHCAMH KOMITaHUU.

— He B xypce, yecTHO TOBOpPs, HO HAJIO JAyMaTh, CyMMa IMPHJIHYHAS, — TOXKaJ IIeYaMu
Huxonaw.

OprnoBa ogHUM JIBXKEHUEM PYKH crpebia co cTojia Oymaru u nojounuia k Hukomnaro.

— Cymma 3a06iaynas. B mecsiy Ha TBO€ NMOMEIIEHUE Yy HAC YXOAMT CTO ThICSY. DTO
HIECTHIECAT MPOIICHTOB BCEX PACXO0B Ha apeHy.

— Hy uro x mogenars.. — Hukomad OTBeN B3MUISA OT JIMIA HABHMCLIEH Hal HUM
HavanbHUIBL. — OTaeNn pacTer, MecTa HaMm HaJlo MHOro. Eciiy Bbl MOMHHUTE, 3TO MOMEIIEHUE MbI
Opamu ¢ npuuenoM Ha Oyaymiee. Ha Kakaplil IIPOEKT HaM HalO IO HATh COTPYAHHKOB.
YMHOXkaeM Ha KOJIMYECTBO MPOEKTOB U MOJydaeM HEXBATKy MepcoHasia. Tak 4To HaM HY>KHO He
KOMHATBI yMEHBIIATh, a HOBBIX JIFO/Iei HAOUPAT.

— Hy 00 sTom ceifuac He MOXKeT ObITh M pedyr. A moka 3Haemb uTo? — OpiioBa CHOBa
BEpHyJach 3a CTojl. — Sl TyT moaymana M NpUHAJA HENPOCTOE, HO EIMHCTBEHHO BEPHOE
pelIeHue.

Hukonad OmnATh BCIOMHMJI O 3apIUiaTe, O HEIABHO 3aKa3aHHOM HOBOM MaIMHE U O
Kpeaute Ha KBapTHpy. Kak sxe ObITh, eciu OpiioBa ypexxeT GuHaHCHpOBaHUE?

— Hazmo mepecMOTpeTh KOHLENIUI paboThl TBOEro oTaena. Hukoman qaxe B3IPOTHYI OT
HEOXXHJTAHHOCTU. — UTO 3HAUUT «IIEPECMOTPETH KOHIICTIIIHIO»?

— To u 3naunt, Hukonau, 1o u 3Ha4nuT. — OpiioBa TPO3HO CABHMHYJAa OPOBM, OXKHUIAs
COTPOTHUBIIEHUSI TOJYMHEHHOTO. — S| pemrmia mepeBecTd BCeX TBOMX MPOTPAMMHUCTOB Ha
HAJIOMHYIO padoTy.

— To ecTh OHM He OYAyT NPUXOIUTH B OPUC? — € MOAO3PEHHEM yTOYHMI Hukonan. —
Nmenno Tak. Teneps ux opuc Oyner qoma.

B TecHoTte 1a He B 00nze

Cobparh pa3pabOTYMKOB M TECTUPOBIIMKOB B OJHOM MECT€ W B OJIHO BpeMsi ObBLIO
4pe3BBIYaiHO c10kHO. VI HuKoman moomen K ey OCHOBATENBHO. 3a HEJENIO 10 Ha3HAYEHHOH
JaThl OH pa3ocian MOAYMHEHHBIM HH(OpPMAIMOHHOE MHUCHEMO: «YBaxkaemble komuteru! B
cienyromyto nsaTHUIY B 12:00 cocToutcst ob1iee coopanue COTpYAHUKOB OTIeNa pa3paboTKu 1
TecTUpOBaHUA. Bormpoc, KOTOphel OyjeT o0cyXkaaTbes, KacaeTcss Kaxkaoro. I1osToMy oueHb
mpoIry Bcex siBUThCs. Hanerock Ha Balie moHMMaHue! »

Hukonan HECKOJIBKO pa3 MEPEUUTHIBAI CBOE MOCTaHHE, KAXKIbIA Pa3 YTO-TO MEHSII, YISl
wi nob6apnsn. To eMmy Ka3aloch, YTO MHCHMO TONYYWJIOCH Yepecuyp HeQopMallbHBIM, TO,
HA000POT, CAUIIKOM OpHuIHATEHBIM. OH OOSIICS, YTO COTPYTHUKH €0 HENPaBWIBHO MOUMYT U
He NpUAyT Ha cobpanue. Ho ero omaceHus He MOATBEPAWINMCH. Boiii B Ha3HAYEHHBI J€Hb B
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TeperoBopHyIo, Hukonan He IIOBEPUIT CBOUM IJIa3aM: B MaJIeHBKOM KOMHATKE TECHUJIUCH BCE €TO
noxunHeHHble. CTylIbeB BCEM HE XBATWUJIO, U MHOTHME CHJAEIM HA MOJOKOHHUKAX WIIM CTOSUIH,
MPUCIOHMUBIINCH K cTeHe. [leperoBopHas rynena: JIOIu Tagaid, O 4eéM, COOCTBEHHO, MOUIET
peub. Co BCeX CTOPOH CIBIMIATIOCH OHO M TO XK€ - YBOJISAT 0€3 BBIXOIHOTO OCOOuSI.

Yepes naTh MMHYT B KOMHAry Bomuia Mpuna IleTpoBHa, CONMpOBOXKIaeMasi BEPHOM
JlyHsIel, 3aHsIa MECTO BO IJIABE CTOJA M OJapuia BCEX HMOMCTUHE TOJUIMBYIACKOM YIBIOOM.
Huxkonau cauThbest HE CTall, OCTAJICS CTOAThH Y JBEPH, U B €0 KPecio cena JlyHsma — gocraia
IyXJIBIA GJIOKHOT U NPMIOTOBMJIACH BECTH IIPOTOKOI. Bomapuiach TUIIKHA.

— Jla, — mporsnyna OpioBa, orisiibiBas NPUCYTCTBYIOIIMX, — HUKOI/IA MBI €II€ HE
coOupainuchk 371ech B TakoM coctaBe. Ho, kak roBopuTcs, B TECHOTE J1a HE B 00U IE.

[IporpaMMucTEl HEYBEPEHHO XUXUKHYJIU.

— BBl Bee MONyYnIn yBEIOMIIEHHE O CETOIHANIHEM COOPAHUH €I Ha MPOILION HeMeNe,
— npoaomkwia Upuna IletpoBHa. — MBI onoBecTW/IM Bac 3apaHee, IOTOMY YTO 3HAaeM, Kak
MHOTO y Bac pabotrel. M s paga, 4To BaM ynajoch BBICBOOOAWTH BpeMs U NPUNTH HaA HALIY
BcTpeuy. Tak uTo naBaiiTe cpasy nepeiiném k aeny. Hukonau, HaunHail.

K Takomy moBopoTy coObiTuM HuUKOIad roTtoB He OBbUI: OH CYMTal, YTO OOBSBICHHUE O
nepexoie Ha HAJOMHYI0 paboTy noipkHa caenatb OpiioBa, a oH Obl B3sul Ha ceOs Bce
TEXHUYECKHUE BOIPOCHI.

— I'm, ma. Tak BOT, 3HAYUT.. — MBITAJICA MOA0OPATh HyXKHBIE c10Ba Hukoman. — J{pysbs,
MBI COOpaJMCh TYT BOT IO KakoMmy MoBoay. LleHel Ha HEIBM)KMMOCTH B TOPOZE pPacTyT
CcyMmacllIeIIIMMU TeEMIIaMHU, 2 BMECTE€ C HUMH U 3aTpaThl Ha apeHAy. M3-3a 3Toro Hamm npoeKThl
OKa3bIBAIOTCS HepeHTabenbHbIMU. (DUHAHCUCTHI MOJACUYMUTAIHN, YTO Mbl YHUIM B MHUHYC. Ecim
TOBOPHUTBH S3bIKOM SKOHOMUYECKOM TEOPHH. .

— Huxkonau, — nepebuna ero Opiosa, — s Jymaro, peGsaTaMm 5T0 He OYeHb MHTEPECHO.
Japait o cyru. «Cama Obl II0 CyTH M T'OBOPHUIIA, TIOYEMY 5 JOJDKEH 3a HEe OTAYyBaThea?!» —
noxyman Hukonau.

— B o6mem, na, — ckazan on Bciayx. — He 310 rnmaBHoe. CyTh B TOM, 4TO MBL..

— 3akpbiBaeMcs, 4TO JIn? — BBIKPUKHYJ KTO-TO U3 POTPaMMHUCTOB.

— Mamue 310 nucats, Wpuna IlerpoBHa? — menorom cnpocuna Jlynsma. OpioBa
ToKayasa rojoBoil.

— HukTo He 3akpeiBaercs, — orBeTuna oHa 3a Hukomas. — Ilpocto Mbl pemmnu
TIepEeHeCTH Balu paboure MecTa u3 o(rca K BaM JOMOM.

— TIpome roBops, — MoabIToXUI Hukoman, — Temepb BaM HE NPHAETCS KaXKIbIH JIE€Hb
e3nuTh B oduc. bynere pabotars 1oma, pa3 B B€ He/leIN — IPUE3KATh HA TUIAHEPKH, a B KOHIIE
Mecsila — 3a 3apIUIaToil ¥ IIPEMHEH.

IloiimaB ynuBieHHBIE B3IUIAABl IpOrpaMMHUCTOB, OplioBa KUBHYyJA: J1a, MOJI, BCE TaK U
€CTb.

ITo psimam mpoHeccst B3710X 00JIeryeHus, MHOTHE PaJoCcTHO 3ayiblbanuck. Ho Hanuucs u
HEZI0BOJIbHbIE — B OCHOBHOM JIIOJM ceMeiHble. OHM yXe pucoBau cede yKacaroluue KapTHHBbI:
IIOCTOSIHHBIN IIyM, KPUKH, TIJ1a4; I€TH BEMIAIOTCS Ha PYKH, HE Ial0T paboTaTh; JKeHa OTIIPABJISET
B MarasuH..

— A MOXHO BONpOC? — HE BBIJEPKa KTO-TO U3 ceMelHbIX. — Kak MHe padoTath 1oma,
€CIIM Y MEHS TaM JIBOE MaJIEHbKHX JieTeil? S He Mory ceGe 9TOro J1axe IPeICTaBHTh.

— Peb6sr, MBI Bce MOHUMAEM, TI0ITOMY He Oy/ieM Teperpyxarb Bac paboTol, — OTBETHI
Huxkonau. — A gpyrue, 3HauuT, OyyT Taxarh 3a ABOMX? — IO TOJIOC MOJIOION YETOBEK ¢
CEPBbIM YCTABIINM JIUIIOM.

— Her, Hy 4TO BBI, Ipy3bs, — BCTyIuIa B pasroBop Opiosa. — Hukonaw coBceM He 3TO
uMmen B BuAy. Pacnpenenenue 3amau OyneT paBHOMepHBIM. Harpyska Ha mpoekTax y Bcex
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OCTaHETCS MPEKHEN, Hy M, KOHEUHO, 3apIulaTa HH B KOEM Cllydae HE yMeHbHIUTCS. IIpocTo
Terneph MblI OyJIeM B KOHTPAKTaxX U rpaukax MPOEKTOB HEMHOTO CABUIaTh CPOKH.

— A, Hy 3TO OHATHO — OJOOPUTENILHO 3aKUBAJIH TPOrPAMMHUCTHI.

— Wrak, Mou oporue, 3aBTpa yTpoM Bbl Bce npuHeceTe Hukouaro 3asBiaeHue o nepexome
Ha HaJJOMHYIO paboTy, — MOJBeJa UTOT 3aMeTHO noseceneBiias OpioBa. — U ¢ nepBoro uucia
Oyznere mpuxoauTh B ouc Bcero Tpu pasa B Mecsl. Eciam mosBATCS BOMPOCHI — MUJIOCTH
npoiry Kk Hukonaro.

Yrto nogenaemsn, Kos..

— Karactpoda! — naapeBanace OpaoBa. — IIpocto karactpoda! — Urto Takoe, Upuna
[TetpoBHa? — ynusuics Hukonan.

— MHe ToaBKO YTO 3BOHMJI 3TOT Icux! — OpiioBa MHOTO3HAYUTEIBHO B3JEpHYJIa OpOBH,
HO, He BcTpeTuB noHuManus Hukomnas, yrounwna: — I'pbi3yHoB U3 «CuOyria». Y HHMX Hala
cucrema rnosierena. Bee mpoBoaku 3a ABa IHS NOYAAJISIINCH.

— OnsATh, HEGOCH, TECTUPOBIIMKU HATIOPTAYWIIN, — Hpeanonoxun Hukonau.

C Tex mop Kak Bce ctanu paboTarh goma, Mpouuio Tpu Mecsna. Y Bce ato Bpemst Hukonaro
IPUXOJUIIOCH pellaTh MOCTOSHHO BO3HUKaroLMe mpobiemsl. CHavana HyKHO ObUIO IpUIyMarth,
KaK IepelaBaTh COTPYAHHKAM 3a/JlaHus MO0 MPOEKTaM, NOTOM — KaK KOOPJIMHUPOBATH MX
pabory. Ho TtpynHee Bcero okasajoch HalaguTbh CBsS3b MEXAY NPOrpaMMHUCTaMU U
tecTUpoBUIMKaMu. TyT goxommwno 1o cMmemHoro. [IporpammucT nucan CKpUNT, MOTOM caM
POBEPs KOPPEKTHOCTH ero paboThl. Eciiu oH 3aMeyan kakue-HuOyAb HEMOJaAKH B IIporpamme,
TO Cpasy JKe OTHPABISI MUCHMO Ha OOIIMH aJpec TECTUPOBLIMKOB: MOJI, KTO MEPBBIA YBUJIHT,
TOTO M pabdora. B urore 3a jeno Opaimchk qBa-TpH YEIIOBEKA, a TO ¥ OOJbIe. BBISICHUB IPUYUHBI
«0bara», OHU OTHPABJUIN 3aKJIIOUEHHE IporpaMMucTy. He pa3 u He J1Ba TECTUPOBILMKHU JAealu
pasHble, a TO U BOBCE MPOTUBOPEYAIME APYr APYrY BbIBOAbL. Torna nporpaMMmucT, TEpssCh B
JoraZikax, IBITAJICA CaMOCTOSTENIBHO JOKOIAThCs A0 CyTH. B urtore Bce Apyr ¢ IOpyrom
nepepyrajiuch U B KOMIIAHUH HAYaIUCh Pa30po U IIaTaHHe.

— VY HHX TaM NOTEpsHbl BaXKHbIC IPOBOAKU IIEPBUYKM 3a J1Ba JHA C HMHOCTPaHHBIM
KIMEHTOM, — mponokana OpnoBa. — [aBOyx Ha yinax, (HUHAHCOBBIA YKe COOMpaeT
pacrneyaTaHHbIe IEPBUYUHBIE JOKYMEHTHI, YTOOBI 110 KPYIUIIaM BBOJUTD JaHHBIE B CUCTEMY.

— A OdK-an y HUX 3a Kakoe 4ucio?

— Yro? Ipu yem Tyt 63k-an? He ymuuuait! — B3suace OpnoBa. — [IpoBoaku y HUX
NOTepsiHbI 0€3BO3BPATHO, U TOUKA.

— 1 HenaBHO pa3roBapHMBaJl CO CBOMMHU peOsATaMu, — 3aCTyNMJCS 3a MOJAYMHEHHBIX
Huxonan. — OHHM Kak pa3 110 3TOMY IIPOEKTY OTYHMTHIBAINCH. TaMm Bce ObLIO B HOPME, TOJIBKO
CpPOKM cllerka TMOIUIbLIH. S, KOHEYHO, He YCIeBal0 3a BCEM CIEIUTh caM, HO pebsra
IIPOBEPEHHBIE, 51 UM JTOBEPSIO.

OpisoBa HEOXXKMIAHHO CHMKJIA U cela Ha auBaH panoMm ¢ Huxomaem. B Hoc emy ynmapui
TSOKENBIN 3aI1ax JIyXoB.

— Ko, — tuxo npousnecna Mpuna IlerpoBHa, I Kyia-10 B CTOPOHY, — II0O-MOEMY,
MBI C TOOOM NMPOMaxXHYJIHMCh C HaJOMHOM pabotoil. JlaBail celiuac NMpOBEpPUM, KaK OHU TaM
TPYAATCS, @ TOTOM MOJyMaeM, Kak HaM OBbITb.

— JlaBaiite, — xuBHYJ Hukonan. — A uro ¢ «CuOyriom»?

— C >tumu g paszbepych cama. CKaxy, 9TO YCTPaHMM BCE HEIOYETHI 3a CBOM cueT. UTo
nojaenaens, Kos..

A noma sayyduie

Hukonaw OfUH 3a IPYTMM HaOMpal HOMEpa MOTYMHEHHBIX. [109TH BCe OKa3aumch JOMa.
He 6b110 Ietpa XKypoBa (oH, 1o ciioBaM MaTepu, BbIIIET B Mara3uH 3a nNpoaykTamu) u Bukropa
MyxXHHa — TECTHPOBILMKA, KOTOPBIA paboTall ¢ MOLYJIEM pacyeTa, BHEAPEHHBIM B «CHOYTIIE.
«ITox «myxoit» Hamn Myxuny», — onpeaenun Hukomnaw.
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K Beuepy oH cobOpan moimHOE JOChe Ha CBOMX COTpyIHHUKOB. [lomyuamach oueHb
uHTepecHas kapTuHa. [loutm Bce paboraroT kak mpokisteie. He cmar, He ensar. Ilepekypos
HUKAaKMX. A CPOKHM BCE BPEMsI CIBHUIalOTCI — 3a TPU MECsIa HU OJUH IIPOEKT HE 3aKphLICS B
OroBOpeHHBIM cpoK. M y Becex ObUIM KakuMe-TO OTIOBOPKH. 3aTO, KOrJa pedb 3aXOAuia O
3apIuiate, OHM BCIIOMUHAIIM, B KaKUX TSDKEIBIX YCIOBHUSAX paboTaroT (Cembs, JETH, JOMAIIHUE
KUBOTHBIE), U TIPOCKJIM HE 3a0bIBaTh 0 OOHYCAaX.

Ha cnenyromee yrpo Hukonan cHoBa ormpasuiicsa Kk OpioBod. — 51 Buepa 003BOHMIL.

— Tloromu, Kons. Beicnymail cHayana MeHsi, — IepeOWia €ro HadalbHUIA. —
['ppI3yHOBY HE ynaioch 3a0UTh B CHCTEMY MEPBHYKY M MPOBECTH €€ MOBTOPHO. be3 »Tmx
JOKYMEHTOB WX HWTalbSHIIBI OTKa3bIBalOTCA OQOpMIIATh Kakue-To Oymaru. Ilomydaercs
3aMKHYTBIA Kpyr. YCTHOE OOElIaHue YCTPaHUTh BCE HEMOYETHI 3a Haml cdyeT ['phl3yHOBa He
yCTpauBaeT, U aKT MpPUEMKU OH He mozamumer. Kopoue, ecinu Mbl HE yCTpaHUM MpoOiieMy ¢
codToM 3a JBa JHS, OHM BBICTaBAT HaM MPETEH3UIO Ha Kpyriyilo cymmy. [loromy uTo /s HuUX
3TO HECKOJILKO MUJUIHOHOB PYOJIEH TOTEPIHHOM BBITOABI U yHIEPO KOMMEPYECKOM PEITyTAIH.

— 3a aBa qua? — nepecrnpocun Huxonan. — Jla 5T0 MpaKTUYECKU HEPEAILHO, TEM OoJlee
C YJQJICHHBIMH COTPYAHUKAMHU.

— Bor! — OpnoBa MHOTO3Ha4UTEIbHO MOAHANA yKA3aTeNbHBIM manen. — VIMeHHo!
3HAuYUT, HaJI0 BO3BpALLATh YacTh IporpaMMucToB B opuc. C 3aBTpamiHero aHs. Jpyroro Beixona
HET.

— CrnoxnoBaro 310 0yznet, Upuna I[lerposna. Jla u kyaa ux caxxarb? Mecrta yxe HeT. Mbl
U CaMH JIpYT y JApyra Ha rojoBax cuauMm. [lomenienue-To Mbl cau.

— Hano, Kons, Hano. Paccagu mx kxak xouemb. YacTh Bce paBHO y KiueHTa Oyner
TYCOBAaThCA.

Bepuysuuck k cebe, Hukonan 6b1cTpo Habpocan MUcbMO: «JIpy3bs MOH, y HAC CPLIBAETCS
OYEHb CEPbE3HBIM MNPOEKT. YTOOBI NpenoTBpaTMTH KaracTpody, HaM HEOOXOIUMO
MOOUIN30BaThCS U 00BeAUHUTHCA. [103TOMY PYKOBOJCTBO KOMITAHUY MPHU3BIBAET BAC BEPHYTHCS
Ha cBou paboume Mecta B opuce. Co cBOEH CTOPOHBI IPOIIy Bac CHAENATh 3TO 3aBTPa IKE.
biaronapro 3a mOHUMaHUEY.

Teneppr BO3HUK BONPOC, KOMY OTHPaBUTH ATO coodmieHue. «MyxuH? — paccyxkaan
Hukomnau. — Ero MHe u napom He Hano. Toabko BOJOKUTHT. KOMKOB? DTOro 00s3aTeNbHo —
3oio0tass ronoBa. Koro eme?» HemHoro mnomymaB, oH BOMI ajpeca YeThIpEX JIyULINX
COTPYIHUKOB-BETEPAHOB M Hakal KHONKy «Otnpasutk». B stmx moasx Hukxomaw He
COMHEBAJICSI: OHM paboTajiy B KOMIIAHMM C MOMEHTAa €€ OCHOBAaHHSA W HHUKOIJIa HUKOIO He
MIOJIBOVIIN.

He nponuio u gecatu MuHyT, Kak TenedoH B3IpOrHy/ OT BXOASIIEro 3BoHka. — Ciyiiaio,
— noaus Tpyoky Hukonan. — A, Cepreu, npuser. [lomyumn mucsmo? Hy?

— S rotoB, — otBetn Cepren I'pomkun. — Jlake pan, ecn decTHo. HeymoOHO MHE
JoMa: paboTaTh HaJl0, a MOJy4YaroTcs BCSAKUE MEJIeHKH U JoMaliHue aena. «Tak, ¢ 'poMKUHBIM
BcE O’Kew», — noayman Hukonad W, He JOXKHUIAsACh OTKIMKOB OCTaJIbHBIX MPOrPAMMHCTOB,
HaOpan Ttenepon KomkoBa. Ha Tom KoHIle mpoBoJa uYTO-TO 3BSAKHYJO, MPOXHYJIO U HAKOHEIl
pasaaics 4eN0BEUYECKHI I0JI0C:

— Mapcuasne npuBeTCTBYIOT Bac!

— KOMKOB, THI IbSIHBIH YTO JTH?

— Koub, g Tpe3B, kak cTekibko.. [IpounTtan s TBoe nmuchbMo. BoIiTH, K cokaneHuto, He
CMOTYy.

— Or10 emie nouemy?

— He xouy, — mpocto otBetunn KomxoB. — MHe noma HpaButcs padotats. He Hamo B
npoOkax TopuaTh mo moiaHs. Jla um BooOme ogHM criomHble Iutockl. He, He Oyny s
BO3BpaIlaThcs B opuc.

— 5 Te6s yBomo — 1 cuau goma! — copsaics Hukonaw.
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— VYBonbHsaH, Komb. — KoMKOB OblI COBEPIIEHHO CIOKOEH. — I ¢ TMOIMUHKA paboTy
Hau1y. A Tel yero aenarh Oynems? S ¢ ToGOM yxke cKobKo jeT padorar? Jlecars. Tlonan? A
5TH MOJIOZIbIE HOBBIE, YETO Thl OT HUX J00beIbea? BoT M momymaii, pek/ie 4eM yBOJILHSATD.

[Toxoxuit pasroBop cocrosuics y Hukonas u ¢ MyaucoM — TOT TOKE HAOTPE3 OTKA3aJICs
BBIXOJUTH B oduc. Jlo yeTBepToro corpyanuka Hukoman Tak u He N03BOHWICA. B urore Ha
paboTy noikeH ObLT BBIMTH TOJNBKO ['poMkuH. MckaThb KOro-to emie cMbiciia He ObUIO:
OCTaJbHBIC MMPOTPAMMHUCTHI ICHCTBUTEIHHO PabOTaIM B KOMITAHUW HEAABHO U B CIKATHIE CPOKU C
TaKUM OTBETCTBEHHBIM 33JJaHMEM HU 32 YTO ObI HE CIIPABHIIKCH.

«3aueM oOHa Bcex mporpamMMepoB wu3 oduca BbicTaBwia? Y Hee, BHIUIIL M,
IIPOrPECCUBHBIC HJEH, a MHE PacXIEObIBail!» — cokpymancs Hukomnau..

«OTKa3ayIMCch BBIXOJUTH Ha paboTy?! DTO yXe HM B Kakue BOpoTa He ye3er! —
Herogosana OpinoBa. — U 370 Hamu ngyqiine kajapsl, Hama onopa! CoBceM paciyCTUIINCh, CUIS
no nfomam. Jla, He MOTYT HaIu oA 0e3 MOCTOSIHHOTO Haa3opa. UyTh namib cnabuHKY — U BCe,
HONHEIN puBeT. Jla u cama g xopoma. Pemmia Ha apenae cokoHOMUTh! A Bpiio uto? ITomHenii
npoBasl. A Beab Kakas uies Obuia! ['eHuanpHas. becripourpeimnas npaktudeckd. HaBepHoe, s
IUI0XO MOJArOTOBMIJIACH K TAKOMY OTBETCTBEHHOMY Jeiy. Pasornana Hapoa no jomam — U Bce. A
HaJ0 OBLTO MPHUIYMaTh, KAaK UX MOTHUBUPOBATH, KAK KOHTPOJIMPOBATH Mpolecc. YTo ke emie s
caenana He tak? [louemy Bce monuio Hanepekocsk? B uem s ommbnacs? U uto e MHE nenaTh
ceiiuac — M ¢ coOTpyAHUKaMH, U ¢ “Cubyriom”, u BooOIIe..»

Curyanuio KOMMEHTHPYIOT 3KCIIEePThI

Jlennc Penmnn, renepajbHbI IMPEKTOP POCCHIICKOrO NMpPeCTaBUTebCTBA Lenovo

OpJioBa, 6€3yCII0BHO, OTOPOIMIIACH TIEPEBOIUTH COTPYIHUKOB B «IoMaInHuil opucy». Ona
IPUHSIIA CTOJIb OTBETCTBEHHOE PELIEHHE, HE CO3/aB 0a3y Il HOBOM CHCTEMBI pabOTHL A MEKILY
TeM IOJOOHBIE NPOEKTHI TPEOYIOT CEPhE3HOM MOATOTOBKM. B 4YeM HMEHHO OHa JOJDKHA
COCTOSITh?

Bo-niepBbIX, HY)KHO TIOHSTh, KTO H3 COTPYJHHKOB criocoOeH paboTarth Aoma, a KTo HeT. Bo-
BTOPHIX, — 00€CIEeYnTh JII0JeH BCEM HEOOXOMMMBIM: KOMIILIOTEPOM, Telae(OHOM, (PakcoM,
obopynoBanuem aiisi KOH(GEpeHICBsI3u U T.4. Kpome Toro, ciemyer co3math MHTEpHET-0a3y, B
KOTOPOH MOXXHO ObIIIO Obl 00mIaThes M 00cykaaTh paboune Bompockl. [lomHoLEeHHBIH 00MeH
uH(OpMaIneil OUeHb BaKEH — OH JIEPKHUT JIOJIel B ToHyce. HeoOX0MMMO TakKe yCTpauBarh
peryJsipHbIE BCTPEYM JUIsSl yIOAJTCHHBIX COTPYIHUKOB. Ha 3TMX cOOpaHHsIX CTaBSITCS HOBBIC
3aJaui, BHOCSITCSI KOPPEKTHUPOBKH, KOJUIETM AENATCS APYr C IPYrOM MHEHUSMH U DPELIaloT
npoGiemsl. Takue BCTPeYM MO3BOJSIOT JBUTAThCS BIEPEN C YYETOM BCEX YTOYHEHMH M
3aMe4YaHui. B-TpeTbux, pPYKOBOIUTENh JOJDKEH CO3[aTh T'PAMOTHYIO CHCTEMY MOTHBAIUH.
Hanpumep, cTaHmapTHeIH NpeMHaiIbHBI MakeT MOXHO JOMOJHUTH OoHycamu. He MeHee
3¢ (EeKTUBHBIM CTUMYJIOM CTaHYT NpHU3bl M MOYeTHble 3BaHUSA. CKkaxem, Ha oOuieM coOpaHuu
MOXKHO HArpajuTh Jy4lIMX COTPYJHHKOB, NpPHUIyMaB ILIYTIMBbIE HOMMHAIMU: «CAMBIH
JIOMAIHUNY, «CaMbIi yIANEHHBIN», «CaMblil OT3BIBYMBBINY W T.1. IIpHIETCS TakkKe BBECTH
cucteMy mTpaoB: JIOAM JOJKHBI IIOHMMaTh, YTO HApYIIEHUE YCIOBHH KOHTpaKTa —
MOJIOKHM, CPBIB CPOKOB — HEHU30€KHO yJapuT Mo MX KapMmaHy. M mocnenHee: 4roObl H30exkaThb
HETIPUATHOCTEN, HEOOXOAMMO BBICTPOUTH YETKYKO CHUCTEMY KOHTPOJIS. 3BOHUTH U TIPOBEPATH,
JIOMa COTPY/IHUK WJIM HET, OECCMBICIEHHO: OH BEIb MOXET U Oe3nenbHuuarh. C MOEH TOUKH
3pEHMs, OCHOBHOH MOKa3arenb 5P(EeKTHBHOCTH J0060H paboThl (He BakHO, OMHMCHOM WM

HAJOMHOM) — 5TO pe3yabTaT. Eciu 3amaua BBIOJHEHA B CPOK M KAYeCTBEHHO, 3HAYMT,
COTPYIHUK pabOTaeT B MOJIHYIO CHITY.
V Hac B KOMIIAHUM «JIOMAaIIHUM OQHC» — 4YacTh KOPIOPATHBHOM momutuku. C

OpFaHHBaHHCﬂyTaKOﬁUCXCMBI pa6OTLI HC BO3HUKIIO HUKAKHX HpO6JICM, XOTs CHavalia COTpYAHUKU
HCAOYMCBAJIM: OHU K€ IPUBLIKJIU CUJACTH B O(l)I/ICG. Ho BCKOPC BCC MMOHAIU: TPYAUTHCSA NOMA —
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coBceM He crpamHo. OcoOeHHO €clu y4ecTh, YTO Hallla KOMIIAaHUS — MEXAyHapojHas, ¢
MPEJICTABUTEILCTBAMUA B Pa3HBIX yacTsax cBera. [loaToMy mpuxoauTcs AenaTh MOMPaBKH Ha
BpeMsi: KOT/Ia OJIHU 00CYKIat0T paboune BOMPOCHI C a3UaTCKUMHU KOJIETaMH, IPYTHe elle CIIAT,
3aT0 HOYbIO OOmaroTcs ¢ 3amagoM. PasHuia Mexay JOMallHUM U TPaJAWLHUOHHBIM O(HCOM
HUBEJIUPYETCs, TIOTOMY YTO KayKIBIH CaM IUIAHUPYET CBOM JICHb.

KoneuHo, 1 y Hac ObIBalOT HENPOCTHIE CHUTyallMM, HO Mbl CIIpaBJIIEMCS C HUMHU IpU
IIOMOIIM MUKPOMEHEKMEHTA. PaccMaTpuBas TEKyIIMH OM3HEC-TIPOLIECC B MEJbYaNIINX
JEeTalIX U MPOBEPss MPOMEKYTOUHbIEC Pe3yIbTaThl I€ATEIbHOCTH HAJOMHBIX COTPYIHUKOB, MbI
BBIABJISIEM NIPUYMHBI HEdP(EKTUBHOM pabOTHI U CO3MaeM KOPPEKLIMOHHBIN miaH. Ilocime 3Toro
T MO0 MOOMBAIOTCA OTJIMYHBIX PE3YNbTAaToOB, JMOO MPOJOJIKAIOT OTCTaBaTh IO BCEM
napamerpam. B Takom ciydae ¢ HUIMH MPUXOJUTCS PacCTaBaThCs: MPU NepeBoie B opuc oHU Bce
paBHO HE CTaHYT TpyauTbca Jnyuiie. Pabora Ha nomy — 3TO cBoeoOpa3Has MpOBEpKa Ha
3 PEKTUBHOCTb, OTBETCTBEHHOCTh M pPe3ylIbTaTUBHOCTh. [loToMy uTO, Haxomsch B oduce,
MO>KHO CKPBIThCS 32 CIIMHAMU TOBApHUILEH, a TOMa — HET: TaM HY)KHO BKJIbIBAaTh U BBIOJIHATH
CBOM 3a/1a4H.

B mupe MHOro KoMmaHui, ciyKaliye KOTOpPBIX paboTaloT J0Ma, — 3TO MO3BOJISET
COKOHOMUTH cpezcTBa. YacTh 3TUX JEHEr MOXHO IOTPaTUTh Ha IMOOLIPEHUE COTPYAHMKOB, U,
€CJIM JIIOAM Y3HAI0T 00 ATOM, OHU HAaBEpHsKA CTaHyT paboTaTh JIydllIe.

Ejiena MeTJIMKHHA, TeHePAIbHbII JHPEKTOP KHHOKOMNIaHUH «DeHnKce-PuiibM»

Orta HCTOpUS O 4YeEJIOBEKe, KOTOPbIM COBeplIaeT WMIYJIbCHBHBIE MocTynku. CHayana
OpnoBa pgenaer OJHO, MOTOM — COBCEM Jpyroe. A B Ou3Hece Tak Helb3s — 3]1€Ch
IPOTHBOIIOKA3aHbl pe3kue ABrkeHus. [loaToMy ceifuac, 1 1ymaro, repoMHe HY)KHO B3SITh TailiM-
ayT ¥ BCE IPOaHAIN3UPOBaTh. B mepByro ouepenb el CleqyeT «pacCopTUPOBaTh)» COTPYIHUKOB
— pa3lenuTh MX Ha TeX, KTO XOo4eT paboTaTh AoMa, U TeX, KoMy ynoOHee B oduce. Jlroau,
BHIOpaBIIME TMIEPBBI BAapUaHT, JOJDKHBI IIOANUCATh KOHTPAKT, I/A€ OyAyT yKa3zaHbl HX
0053aHHOCTH M CPOKH BBIIIOJHEHHs BceX 3TanoB paboT. TakuxX MporpaMMHUCTOB HaJl0 OYEHb
IPaMOTHO «3aMOTHBHPOBAThY». JIMUHO MHE KXETCs, YTO JyUYLIMH CTUMYJ] — MaTepuaibHblil, U
€lle OYEHb BA)XHO YCTAHOBUTH IOCTOSIHHYIO CBSI3b MEX]Y COTPYJHHUKaMHU, KOTOpble OynyT
TPYAUTHCS B OuCe U A0Ma.

BooOwie st cunraro, 4yTo UAes pa3peluTh NporpaMmucTaM padboTaTh Ha AOMY — OYEHb
npaBuibHasA. J{eno B TOM, 4TO €CTh JIFOAM, KOTOPBIM He 0053aTeNbHO MOCTOSIHHO HaXOJUThCS B
oduce. B OCHOBHOM 3TO TIPEICTABUTENM TBOPYECKUX TPOPECCHU — CIIEHAPUCTHI, APAMaTypTH,
nucarenu U T.1. OHU IIPOCTO He MPHUCIIOCOOIEHH K 0QUCHON paboTe, UM HYXHBI KOM(OPTHEBIE
ycnoBus. Ecnu Obl MBI 3aCTaBIIsUIM CBOMX aBTOPOB IpHE3KaTh B OpHC, TO HAM MPHUIIIOCH Obl
K@XIOMY BBIIETUTH OTAEIbHBIN KAOWHET U XOUTH BOKPYT HHX Ha IIBITTIOYKAX.

B 1o e BpeMms s yOexjeHa, 4TO JAJEeKo HEe Bce CHOCOOHBI paborarh BHE oduca. Ecthb
Takue, KTo pa3danTbiBaeTcs, paccnadisercs. KTo-To mpocTo He MOXKET COCPETOTOUUTHCS — BOT
1, HallpUMep, HE B COCTOSHUU paboTaTh J0Ma: MEHs Bce OoTBiekaeT. K coxkaneHuro, Henlb3s,
B3IVIIHYB Ha 4Y€JOBEKAa, Cpa3y ONpEAENIUTb, K KAKOMY THIy OH OTHOCUTCS: «O(HUCHOMY» HIIU
«omaiHeMy». [loaTtomy mpuxoanuTcst AeCTBOBATH METOOM NMPOO U OLUIHOOK.

ITo cBOeMy OmBITY MOT'Y CKa3aTbh: 4TOOBI HaJaUTh yJaleHHYIO paboTy, HYXHO CJel0BaTh
HECKOJIbKUM MpaBuiiaM. Bo-mepBrix, HEOOXOAMMO MPOyMaTh 31eMEeHThl MoTuBaluu. Kak 51 yxe
cKasana, JYYIIHi CTUMYI — O3TO J€HbIW. YEeNOBEeK IOIKEH MOHUMATh: YeM OBICTpee OH
BBITNIOJHUT 33/1aHKE, TEM ObICTpee MOMyUYuT 3apIuiaTy. Ha Hammx coTpyIHUKOB JIEHCTBYET €lle U
TBOpYECKas MOTHBAlUS — YEM PaHbIIE OHW HAIUIIYT CLEHAPUH, TEM OBICTPEE YBUJIAT €ro
BOILIOILICHHUE Ha IKPaHaX.

Bo-BTOpBIX, HY)XHO YCTaHOBHTH KOHTPOJIb HAaJ] HAJOMHBIMH COTpyAHUKamMu. W 3mech
[JIaBHBIA MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAYE€HBI BCE CPOKH, YKA3aHBI CyMMBI
BO3HarpaxjaeHus u mrpagpos. brarogaps 3ToMy 10KyMEHTY HaIlld aBTOPHI 3HAIOT, KaKUe MOTepU
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OHU IIOHECYT, €CIM COpPBYT YCTaHOBJEHHbIe cpoku. Ho pgoroBop — »3T0 eme He Bce.
CylIecTBeHHYIO POJIb, KOHEYHO, UTPAIOT pyKoBoAWUTENH. Y o4eHb BaXHO, YTOOBI OHU HE OBLIH
nepbepaMu M JCMCTBOBAJM METOJOM KHYTa W MpsSHUKAa — C TpeoOiagaHueM MpsHHKa,
0e3yCloBHO. Y HAC B KOMIIAHUM ECTh €ILE OJUH «KOHTPOJIUPYIOIIUI OPraH» — 3TO PEIAKTOPEL.
Onu paboTaroT B orce 1 MOJIEPKUBAIOT IIOCTOSTHHYIO CBSI3b C aBTOpaMu. Eciiu uTo-TO Myet He
TaKk, OHM TYT XK€ A3TO 3aMEYal0T M pPEINaoT, Kak JeicTBoBaTh aAaibiie. Kpome TOro, onu
IIOMOTAIOT CLEHAPHCTaM CIIPABIATHCS C TMPOOJIEMaMH, HPEAOCTABIAIOT MM HEOOXOIUMBIC
MaTepuaisl ¥ T.J. — B O0ILIEM, OKa3bIBAIOT BCECTOPOHHIOIO ITOAJEPIKKY.

N B-TpeThuX, ClleAyeT THIATENFHO MOAXOIUTH K OTOOPY COTPYOHHMKOB. MBI, Hampumep,
oOpamaeMcsi TOJIBKO K IMPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JOBEpsieM HJIM KOIO HaM
PEKOMEHIOBAIIN HAICKHBIC JIIO/TH.

N Bce paBHO, Kak Obl XOpOIIO HMU ObUIA OTIAKE€HA TaKas CUCTeMa PabOThI, OT CPHIBOB
HHKTO HE 3aCTPaxOBaH.

J:xennudep TpesieBu4, pykoBoauTe b IIeHTPa pa3padoTok Google

Curyarus B «I1O-codt» croxkunack HEMPOCTast, U CIPABUTHCS CO BCEMHU MPOOIIEMaMH
ensa au ypactces. M Bce ke mompoOyeM pasfieluTh 3aladd, KOTOpHIE CTOAT mepen MpuHon
[1eTpOBHOM, HAa TPH TPYIILI M MOHATh, KAK MX MOKHO PEINMTH. IlepBas — KpaTKOCPOUHBIE:
OpraHu3oBaTh KOMaHay noja npoekT «Cubyria». Bropas — cpeaHecpouHsle: NpuUIyMaTh, Kak
HOCTYIUTh C JIFOJbMH, KOTOpblEe HE XOTAT paboTarh. TpeTbs — IOIrOCpOUHBIE: ClleNaTh TakK,
YTOOBI COTPYJHUKN OCO3HABAIM CBOM 00S3aTENIbCTBA 110 OTHOLLIEHUIO K KOMaH/IE€ U KOMIIaHUU B
LEJIOM.

Ceiiuac Ha Mecte Wpunsl [lerpoBHbl g Obl onepiack Ha npenanHoro Cepres I'poMkuHa.
Emy MOXXHO mopy4yuTh CPOpPMHUPOBATH M BO3IJIABUTH HOBYIO KOMaHJIy U3 NPOTrPaMMUCTOB
«UI1O0-copT». ABTOpHTET ['pOMKHHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOET0», CKOpPEE BCEro
OKa@)XeTCsl HECpaBHEHHO BbIlle, 4yeMm aBropuTeT Hukonas BupanoBa. BerynuB B HOBYIO
JOJKHOCTh, OH JOJDKEH OyleT MpexJe BCEro HaJlaJuTh B3aMMOJEHCTBHE MEXIY JIIOAbMH,
[OTOMY 4YTO yCHeX pa3padOTKM BO MHOTOM 3aBHCUT MMEHHO OT CIaXEHHOCTH KoMaHubl. U,
KOHEYHO, 5 CYMTAI0, YTO JYYIIUX COTPYIHHUKOB HYXHO IPEMUPOBATh. ECiM NMpOeKT okaxkeTcs
yJlauHbIM, Takue pacxojbl Oyayt ompasnanbl. Ecnu Het, To y Hpunsl IlerpoBHbl B mr060M
ClIy4ae BOZHUKHYT Cepbe3HbIE IPOOIEMBI.

YrtoObl MPOrpaMMHUCTBI MOIJIM pabOTaTh JOMa, HEOOXOJUMO HAUTH CIOCOO U3MEpPATh UX
s ¢pexkTuBHOCTh. Hampumep, NHMCTAHIIMOHHBIX MPOJAXKHUKOB OILIEHHWBAIOT MO TOMY, CKOJIBKO
KOHTPAKTOB OHHU 3aKJIIOUWIH, a CHEIUAINCTOB M0 TEXMOAAEPIKKE — IO KOJIMUYECTBY PEIIEHHBIX
npobsieM. Y mporpaMMHUCTOB Bce HE Tak MpocTo. [1o3ToMy B UX TPYAOBBIX JOrOBOpaxX JOJKHBI
ObITh yKa3aHbl KPUTEPUHU OLIEHKH PAa0OOThl M MEPEUUCIICHbl OCHOBHBIE PE3YJbTaThl, KOTOPBIX
HYXKHO JIOOMTBCS 3@ TOT WK UHOM cpok. [To-xopomemy, Upune [TeTpoBHE ciie10Bano Obl BHECTH
ATOT MYHKT B KOHTPAKThl O TOr0, KaK paclyckaTb BceX IO JoMmaM. TakTH4yHee COOOLIUTh
COTPYAHHUKAaM O BBEJCHMU CHUCTEMbI OLIEHKU MPOU3BOAMUTEIBHOCTH U OOBSCHUTH UM BaXKHOCTh
storo mara OpJOBOM TIOMOXET OKCIEPT IO KaJPOBOM MONMTHKE. $I aymaro, B HUTOre
OOJIBIIMHCTBO MPOTPAMMUCTOB BEPHETCS K HOPMaJIbHOMY PEXHUMY, HO, CKOpPEE BCET0, HalAyTCs
U TaKue, KTO He MPUMET HOBOBBeJeHHE. PaboTaTh ¢ 3TUMHU JHOABMHU OYJET CI0XKHO, IOITOMY UX
IPUJIETCS TTOCTETIEHHO BBIBOJUTH M3 KOMaHbl. KOHEUHO, mpu TakoM Mojaxone arMocdepa B
KOMIIAaHUM MOXKET UCIOPTUTHCS — HO JIMILIb Ha BPEMS.

CraB T71aBOM KOJUIEKTHBA Pa3pabOTYMKOB U TECTEPOB, | POMKMH JTOJDKEH TIPUHATH y4aCTHE
B CO3JaHHM HOBOM CHCTEMBI MOTHMBALMH. BaKHO MOHMMATh, 4TO MOTHUBAIUS — JTO HE TOJBKO
neHbrd. OTIMYHBIA cTEMYIT 11 d((QEKTHBHON paGoThl — APYXKETIOOHAs M HENPUHYKICHHAS
atMocdepa B KoMmaHud. JlrogM JOMDKHBI  YUMThCS Jpyr y  JApyra, IOCTOSHHO
COBEpUIEHCTBOBATHCSA, @ TOMY 3HAYUTEIBHO CIIOCOOCTBYIOT AOBEPUTENbHBIE OTHOLIEHHS. OUeHb
6onpmas ommbka Mpunel [leTpoBHBI B TOM, YTO OHAa pa3BHUBaja TOJIBKO JEJIOBbIE KOHTAKThI
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noqunHeHHbIX. B Google MbI moomipsieM cBOOOgHOE 0OOLICHHE W OOMEH HIESMH, U JIIOIU 3TO
ueHsaT. Kpome Toro, Hamm coTpyIHUKH opUIIMATBLHO MOTYT TpaTtuTh 20% pabouero BpeMeHu Ha
MPOEKTHI, HE UMEIONINE OTHONICHHS K WX TEKYIIUM 3aJaHusIM. DTO TOMOTAeT MOACPKUBATH
TBOpPUYECKMI HACTPOM M JIEPKMT Jojaed B ToHyce. M, Kak INOKa3bIBA€T MPAKTHKA, M3 TAaKHX
MPOCKTOB POXKAAIOTCSI OUE€Hb UHTEPECHBIC U MOJIC3HBIC MPOIYKTHI, a Y COTPYIHHKOB MOSBIISIETCS
BO3MOXXHOCTh HCIIBITBIBATH YTO-TO HOBOE, YIUIYOJSATh CBOM 3HAHMS W MOJY4YaTh OMBIT B Pa3HBIX
chepax. lymaro, Mpune IlerpoBHe cTomiao Obl 0OpaTUTh BHUMAaHHUE Ha IOJIOOHBIC CIOCOOBI
MOTHBAIIHH.

Ouer Ilpycos, 1upeKTop AenapraMeHTa o padore ¢ nepconaom «Auacopr»

S nymaro, yTo HaJoMHas paboTa ObIBaeT IOJE3HA, @ TBOPUECKUM JIIOAAM YacTO AAxKe
HeoOxonuma. Ho opranu3oBbIBaTh €€ Hy»kHO ¢ yMoM. Co3faBasi HOBYIO CUCTEMY, HaJl0 CHadaa
IPOTECTUPOBATh €€ Ha HEOOJIBIIOM MMJIOTHOM MPOEKTE. DTO 03HAYAET, UTO CJIEIyeT OTIPABIATh
[0 JIOMaM HE BCEX cpasy, a JIMIIb HEOOIBIIYI0 YacTh COTPYIHUKOB, KEJIAaTeIbHO MaKCUMAaIbHO
CaMOCTOSITENIbHYI0 M 000co0neHHy0. M Ha 3TOM «muiioTe» oOKaTaTh HOBYIO MOTHBALIMOHHYIO
CXeMy, BAPUAHTHI B3aUMOJIEHCTBHE JIOJIEN U NPELYCMOTPETh BCE PUCKH.

Ha Mow B3IUIsifl, OJMH U3 BaKHEHIIMX BONPOCOB, KOTOPHIH OplioBa 000ILIa BHUMAHUEM,
— CIoco0 CBA3M MEXAY yIAJIEeHHBIMU COTpyIHUKaMHU. JIroau, paboTaromue JoMa, 0053aTeNIbHO
JIOJDKHBI OOIMIATBCS M KOOPIMHHUPOBATH CBOW JAeHcTBHsA. Ho oqHO meno, Korna Thl CHAMIIBL 3a
COCE/IHUM CTOJIOM M TOBOpHING: «Bacs chenail To-to, [leTst chenail TO-To», M Apyroe, Korjaa
JIIO/IM HAXOJATCS JIAJIEKO APYT OT APYTa, — TYT y’Ke Hy’KEH MHOM KOMMYHHKAIIMOHHBIN KaHail. B
ojpuce B KaKIOM IMOJpa3lEICHUN HaIaXEHbl OIpENIeIeHHble CBA3M — (OpMallbHblE U
HepOpMaIbHbIE, — KOTOPBIE CIIOCOOCTBYIOT B3aWMOJICHCTBHIO COTPYAHUKOB. PazopBare 3Tn
CBSI3U IIPU NIEpEX0/ie Ha HAJOMHYIO paboTy OUYeHb JIerko. 11 yToObl BOCCTAaHOBUTH MX, HY’KHO Kak
MHUHHMYM CO3/aTh €IMHYIO 0a3y, B KOTOPYIO Bce OyIyT BHOCUTH HH(OPMAIMIO O CBOMX 3aj]1a4ax,
KOPPEKTHPOBATh CTAaTyC UX BBIIIOJHEHUS U T. 1.

Jpyras omu6ka OpJoBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBALMH
pyKoBoaHTENEH M CcOTpyaHuKoB. Hampumep, Hukonad He 3HAeT, Ha 4TO yXOIAT JEHBIH €ro
OT/IeN1a, U HEe BHUKAET B BOIIPOCHI PEHTA0EIbHOCTH — a B€b OH YIPABISAET MPOLECCAMU U OT
Hero MHoOroe 3aBucut. U ecim OpiioBa GOpeTcs 3a MOKa3aTel, ed CIEAYET BOBJIEUb B OOpLOY
BCEX PYKOBOJAMTENEHM, a JUIi OTOTO WX HYKHO 3aMHTEPECOBaTh. UTO Kacaercs psAIOBBIX
COTPY/AHHUKOB, TO C MEPEXO0/I0OM Ha JUCTAHIIMOHHYIO pabOTy CXeMa UX MOTHUBAIMM TOXKE JIOJKHA
u3MeHuThess. Ecnu B oduce OHM  OpUEHTHPOBAIMCH Ha IpoLEecC, TO JIOMa CIEAYyeT
COCPEIOTOUUTHCSI B OCHOBHOM Ha pe3yibrare. VIHBIMU cioBaMu, caenan paboTy — MOJIyduII
OoHyc, He clenan — He noiaydwl. Eme nydme cBA3aTe IOOIIPEHHE CO CPOKAMHU ClIAud
IpOEKTOB. Eciy Jroau HauensaTcs Ha JOCTHMIKEHUE €IUHOIO pe3yibTaTa, OHH IOMMYT, 4TO
omnoOKa J11000ro U3 HUX OTPA3UTCS Ha MOKA3aTeNsX MOApPa3IeIeHUs], IPOEKTa U KOMIIaHHUH.

ITo cBOEMy OMBITY s 3HAIO, YTO MPOU3BOAUTENBHOCTh TPyZa AoMa M B oduce — paszHasl.
JloMa MHOro OTBJIEKAOIMX (PAKTOPOB, U YEIOBEK HEBOJIBHO pPACCIAONIAETCS: TO IMOCIHHT
HOJ0JbINE, TO YalKy HOIMbeT, TO B MarasuH cOeraer. [loaTromy Xopomio Obl KOHTPOJIMPOBATH
IIPOLECC €UI€ U Ha MPOMEXKYTOYHBIX CTagusaxX. B maease KOHTPOJb JNOJDKEH OCYIIECTBISATH HE
TOJIbKO PYKOBOJUTEb, HO M 3aKa3uMK. Eciau OH cieauT 3a X0J0oM paboT Ha BCEX dTamax, To
MOKET BHOCHUTb HEOOXOJUMbIE€ KOPPEKTUPOBKM M B KOHEYHOM HUTOrE€ MOIYYUT HMEHHO TOT
IIPOJYKT, KOTOPBIN €My HYXKEH.

Kak Ov1 5 moctynun B 310l cutyauun? S Buxy nBa BapuanTa. IlepBblit — gocTtaTouHO
paIuKaibHbII — BEpHYTh BCEX NMPOrPaMMHCTOB B OPHC U HA4YaTh IKCIIEPUMEHT ¢ HYJs. To ecTh
CO3/7aTh MWJIOTHBIM NMPOEKT U Ha HEM «OOKaTaTh» CXEMbl B3aUMOJCHCTBUS M MOTHBALUU
JUCTaHLIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe Kakercsi, 0ojiee peasbHbIii — OCTaBUTh BCE KaK €CThb U B CPOYHOM
nopsiike paszpaOaTbiBaTh M BHEIPSITh HOBBIE MPUHLUIBI, MOAXOMAIIME JUIS TUCTAHIIMOHHOM
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paboTel. K aToMy mpomeccy s ObI 00s3aTeNbHO NPUBJIEK IPOBEPEHHBIX JIOAEH M3 4ducia
MpPOrpaMMHUCTOB W TecTepoB. Eciam OplioBa MpuCHylIaeTcs K HMX COBETaM, OHA HaBEpHSKa
BBICTPOUT IPaMOTHYIO CUCTEMY YAAJIEHHOHN paboTHI.

Bonpocwi:

1. Kax Bel MmoxxeTe oxapakTepu3oBarh pykoBoautesns komnanuu Mpuny OpioBy?

2. CKOJIBKO JIET OHa pyKOBOAMT KommnaHuei? Crtaja Jin OHa JIMIEPOM B CBOCH oTpaciu?

3. Kak OpinoBa npuHHMana ynpaBieHUECKUE peIIeHus?

4. B yeM mposBIIsIach HEMIPEACKa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kak npunumanocs OpioBoi pelIeHHe O NEPEeXOoJe COTPYAHUKOB Ha <JIOMALIHUMN
oducy»?

6. Yrto Hy>KHO OBUIO PEANPHUHSITH PYKOBOJICTBY, YTOOBI IIEpEX0/1 HA TOMAIITHUNA ouc ObLT
YCIIECIIHbIM?

7. Kakue mpocueTsl ObUIM JOMYIICHBI B PEIICHHUSX MO MOTHUBAIMM U CTHUMYJIUPOBAHHIO
COTPYJIHUKOB B HOBBIX YCIOBUSX?

- Kakas cucrema omuiatsl Obiia pa3pabortana? beuta in mpojgymaHa 3Ta CUCTEMa OILIAThI
U 00CYXKJeHa C COTPYTHUKAMU?

8. Bce i cOTpyIHHUKN UMEIOT BO3MOXKHOCTE paboTarh yaaneHHo? OOCyKIaloCh JIH 3TO C
HUMHU?

9. beula nm pa3paborana (WM CYIIECTBOBajia) Kakas-IMOO CHCTEMa KOHTPOJIS 3a
JEeSTENIbHOCTBIO YAalleHHBIX coTpyAHHKOB? Kak BooOmie ocymiecTBisuiach GyHKIUS KOHTPOIS
BBITIOJIHCHHS 3aJaHUI?

10. Cuauraere nu Bpl, uro pabota Ha AOMY SBiseTCs MPOBEpKOW Ha 3((HEKTHUBHOCTS,
OTBETCTBEHHOCTb, PE3yJIbTaTUBHOCTb?

11. Yro Bel moxere mnpemtoxutb OpnoBoit? Kak «BbIpyIHBaTh» W3 CIOXKHUBIICHCS
CUTYallUX ¥ KaKUe PEeIICHHs CIeTyeT PUHSTH?

3apnanme 2. Ilo pesynpratam pa3zdopa KeWC-CUTyallMd COCTaBbTE JIOHKHOCTHYIO
WHCTPYKIIMIO JIsl COTPYIHUKA IO 3aJ]aHUI0 TIPEToIaBaTelIs.

3ananue 3 AHaau3 npakTuyeckoii curyauum: «He TpaHkupbTe 4e0BeKO-4achl Ha
COBEIAHMS» 2

BonpmuHCTBO KOMITAaHUU MNPpOAYMBIBAIOT CJIOKHBIC MHCTPYKOUHU TII0 YHPABJICHUIO
KaluTajaoM, TpeOyloT yoeauTearHoro 000CHOBAaHUS MAJIs JIFOOBIX MHBECTHIIMMA, YCTaHABIMBAIOT
IMMOPOroBLIC 3HAUCHUA MW THIATCIBHO IIPOMUCBIBAIOT IIPABO pPaCHOpsDKATECA CpPCACTBaAMHU B
3aBUCHMOCTH OT paHTa pyKOBOJMTEIIA.

HaobopoT, BpeMsi COTpYIHUKOB pacxomyeTcsi 0e3 orpaHudyeHuil. 3BOHKH, Iepernucka,
BCTPEUH, TeNEKOH(PEPEHIIUN ChEIal0T IO HECKOIbKY YacoOB B JICHb.

VY Kaxaoro ympasieHIla, HO KOMIIAHMM TI0 CYTH HHKaK HE PETYJIUPYIOT UX OOIIEHUE.
BonbmimHCTBO OpraHu3anuii BooOIIe HE OTCIEKHUBAIOT, HA YTO YXOOUT BpEeMs, U IMOTOMY
HCYAUBUTCIIBHO, YTO €TI0 TPATAT HCIIPOAYKTHMBHO — Ha 6€CKOH6‘~IHYIO MNEPCNHNCKY, HCHYKHBIC
BUJICOKOH(EepEeHITNN U TycThle coOpaHus. Bce 3To mpsiMoil yOBITOK: 4Yachl, MPOBEACHHBIE Ha
COBEILlaHUU Y HauyaJlbHUKA, OTHATHI y KiueHToB. LIITaTel pa3ayTsl, O10poKpaTHs LBETET, paboTa

2 Maitkn Mankusc — napTHep otaeneHus Bain B Can-®paHimcko, BO3rIaBisomui noapasaeneaue CeBepHoi 1
OxHo#t AMepuku o oprerpateruu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiuia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoaurens otaena
texHonorui Bain o CesepHoii u FOxxHol Amepuke, naptHep otnenenus B CaH-®pannucko. ['peropu Kaiimn —
napTHep OTaeNia TeXHOJIoruid u oprerparerun B Can-®panuucko.Hbr-russia.ru. Harvard Business Review — Poccust.
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3aMeIsieTcsl, JOX0 bl naaaroT. COTPYAHUKHU BCe OOIbIIE BPEMEHU MPOBOIAT B oduce, a TOIKY
HUKAKOTO.

TaiiM-MeHeDKMEHT OOBIYHO HAMpaBJICH HA JACHCTBHS camoro 4enoBeka. Koyuum ydar, kak
HE YTOHYTh B AJIGKTPOHHOW IEperucKe, HE IOceniaTb Bce coOpaHUs MOApPS W TaK jaliee.
LlenHble peKOMEHJAIMHU, HO, YBBI, CIEJ0BaTh UM ObIBAE€T TPYJHO: 3aBEJCHHBIN B OpraHHU3allud
MOPSAZIOK 3aTATHBACT, Ha YEJIOBEKA CHIIUIIOTCS MHUChMa, COOOIEHNUs, MPUTTIAIICHNs Ha BCTPEUH,
KOTOpbIE HEJb3s1 HTHOPHPOBATH — MHA4Ye OOUIATCSA KOJJIETH, a TO U Ooinbiioii 6occ. Ecnm s
Ballleil KOMIIaHUU paboTa 3aKI0YaeTCsl B HEMPEPHIBHOM OOIICHUH, TO BHIOOpA MPAKTHUECKU HE
OCTaeTCs: IUIBIBUTE Ha IPYTYIO CTOPOHY, KAaK TOJIBKO CMOJKETE.

HekoTopsie coBpeMeHHO MBICISIINE KOMIAHUH PEIIUTEILHO CMEHUIIN MTOIX0/I: OHU XOTHT,
9TOOBl PYKOBOAMTENU IEHWIN JIPAroIliCHHBINH pecypc BPEMEHU U OEPeKHO UM PaCTIOPSIKAIHUCH.
CBoii OmO[KET 4YacoB OHU IUIAHMPYIOT CTOJIb K€ TINATENbHO, KakK (DMHAHCOBBIA. OTH
OpTraHM3aIi HE TOJBKO COKPATHUIU aIMUHUCTPATUBHBIE PAcXO/bl, HO U BBICBOOOJUIN BpeMs
PYKOBOAMTENEH U COTPYAHUKOB, CTUMYJIUPOBAIN HHHOBAIIUHU U B PE3YJbTATE YCKOPUIIU POCT.

B ynciax: kak opraHu3anuu TepsoT BpeMs

Oumu ['poys, OwbBImi rengupexTop Intel, roBopun: «Bwl ke He gomycTuTe, YTOOBI
KoJIjlera BopoBasl oOopynoBanue u3 oduca? Tak He MO3BONHTE €My KpacTh Yy TOBapHUIIeH
Bpems». KoHeuHO, Takoro pojaa Kpakh 4YacTO COBEpINAIOTCA HEYMBINUICHHO. B kaneHmaphb
MIPOHUKAIOT BCTPEeUd W coOpaHMs, KOTOpPhIE HE BCETJa YAaeTcs 4YeTKO crulaHupoBarh. Camu
co00i1 MOSABISAIOTCSA UHUIMATUBBI, TPEOYIOLTIE BHUMAHUS PYKOBOJICTBA.

Onnako ceiyac KOMIIAaHUM PACIIONIaral0T TAKUMU WHCTPYMEHTaMH TailM-MEHEIKMEHTA, O
KOTOPBIX MPEXIe MPUXOAUITIOCh Tobko MeutaTh. Microsoft Outlook, Google Calendar, iCal u
JIpyTue MPUIOKEHUS IOMOTAI0T COCTABUTh PaclUCaHue, OTIOBECTUTh COTPYAHUKOB U OTCJICAUTD,
KaK T€ pacXoyloT 001iee BpeMsi OpraHu3aluu, TO eCTh ee pecypchl. MOKHO BBISICHUTH, CKOJIBKO
coOpaHuii MPOBOJUTCS B HEACIIO, B MECSI] U B TOJ, M C KAKUMH LEJISIMHU, KAKUE OTJEIbl U KaKue
JOJKHOCTH Ha HUX MPEJCTABIICHBI. DTH NMPUIOKESHHSI BBISBISAIOT JaXKe OMpeIeJICHHbIE MaTTePHBI
B OpraHM3alliu, HAI[PUMEP, MapajuiesIbHyI0 00pabOTKy JaHHBIX /10, TTOCJIE U BO BpeMsl COOpaHUsI.
Pazymeercs, xommnaHus oOs3aHa TapaHTHUPOBATh COTPYIHUKAM TMPUBATHOCTH MEPENUCKH U
OOLIEHMs: KOMY IMPUATHO OINYILATh MOCTOSHHBIA mpucMoTp bosbmioro O6para! Tem He meHee
uH(pOpMaIIHIo, KOTOpas JaeT OOy KapTUHKY pachpeesieHus OrokeTa BpeMeHHU, coOupaTh
HaJO.

Henasno Bain & Company mpoBena uccieaoBanue OroJKeTa BpeMEHU B 17 KpYIHBIX
KOpIopauusx, IpUMEeHUB aHamuTH4eckue MHCTpyMeHThl VoloMetrix (Kpuc bpam Bxonut B ee
COBET JIUPEKTOPOB).

U BoT Hamm rjaBHble HA0IIOAEHNSI.

[{lyHamMmu 3JEKTPOHHOW MEPENUCKH. JIEKTPOHHbIE KOMMYHUKAI[MM, pACChbUIKA U
NEepenucKa, pe3ko IMOJEIIEBEB, 3alOJIOHWIM padodyee MPOCTPaHCTBO. MHOrMe pyKOBOAMTEIU
nonydatoT o 200 mucem B neHb — Oonee 30 ThICSY B Toj, a PaclpOCTpaHEHUE CHUCTEMBI
OBICTPBIX COOOIIEHWA M KPayJACOPCHUHTOBBIX MPHJIOKEHUN YCYyryomsid mpoOsieMy (CM. BPe3Ky
«O06opoTHas cropoHa 3akoHa Metkanday). Ecnu Tpena coxpaHuTcs, TO BO3HSI C JIEKTPOHHBIMH
MOCJIAaHUSAMU 3alMET Y pyKOBOAUTENS 00Jiee OJTHOTO pabovyero IHs B HEACIIO.
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30 TbiC.
25ThiC. |
O60poTHaA CTOpoHa
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HOM CETI BO3PACTEET MO 3KCO-
wenTe. B 1070-e rogel rasHumM
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THICAYM KOHTAKTOB (e cuuTan
BHYTPEHHI). 5
C noAeneHmem Hosux TexHo-
NOF KONMHECTBO COOBLISHMI
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NPUMEPHOE
KO/IWYECTBO
KOHTAKTOB HA
PYKOBOAMTENA BTOA
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Jouarue BcTpeun. PykoBoAWTENW BBIHYKIEHBI Yy4acTBOBAaTh BO BCE OOJBIIEM 4YHUCIIE
MeponpusTuid. OT4acTu HpUYMHA B TOM, YTO PEXKUM TEJIENOCTyNa YIPOCTHI ydacTue. B
CpeIHEM TON-MEHE/KEephl TpaTaT Oosee AByX pabouumx IHEH B HeAento Ha KOH(EpEeHIHH C
ydacTUeM TpeX WM 0ojiee COTPYIHUKOB; B 11esIoM 15% BpeMeHH opraHM3allii pacXoyeTcss Ha
ST MEPOIpPHUATHS, M J0JsS 3Ta HEyklIoHHO pacteT ¢ 2008 roma. (cM. Bpesky «Oddekt
pacXoIsIIUXCS KPYTOBY).

OrpanuyeHHbId KpPyr o0meHnusi. Bctped 3a mocienHue 1Ba 1eCATUIIETUS CTalo OOJbIIE,
HO juiib B 20% M3 HUX Y4acTBYIOT IMPEACTABUTENM JAPYTUX KOMIIAHUM WM XOTS OBl IPYrux
GyHKIMOHANBHBIX coyk0. W nake ecim coBemaHWs BBIXOAST 3a TPAHMIBI OT/AENA, B HHUX
3a4acTyI0 y4acCTBYIOT HE T€ JIIOJM, a MOBECTKa COCTABIIEHA HEKOPPEKTHO: MPOUCXOAUT OOMEH
uHpopManuel, a He OOCyXJIeHue M TNOouCK anbTepHatuB. [lo Oospledl yacTH Bce 3TH
MEPONPUSTHS HE IOMOTa0T pa3BUBaTh COTPYIHUYECTBO.

MBI Takke OTMETHIIH, YTO JIFOJM CTaJIU YacTO OTBJIEKAThCS Ha coOpaHusax. B OonplimHCTBE
OpraHM3aluil, KOTOPbIE Mbl U3YyYall, Y4aCTHUKH TO U JI€J0 MOCHUIANIN WIA YUTAIU DJIEKTPOHHBIE
nuchMa MpSIMO Ha coBewlaHusX. B ogHoil komnanuu 22% MpoleHTa NPUCYTCTBYIOIIMX B
CPEIHEM MOCBUIANIN 10 MUCbMY KaXJIbl€ IeCATh MUHYT. bojiee TOro, pykoBOAUTEIN MOCTOSTHHO
3alMChIBAIOTCS HA JIBA OJHOBPEMEHHBIX MEpONpPUATHUS, & B IOCIEAHUA MOMEHT pElIaloT, Ha
Kakoe IMOoWTH, a kakoe mnpomycTutTh. [lapamienbHas o0paboTka HMH(OPMAMK U JBOWHOE
OpoHUpOBaHWE  CHIKAIOT J(P(GEKTUBHOCTH CcOOpaHWW, W  OpraHM3allid  Ha3HAYaroT
JIOTIOJTHUTEIIbHBIE MEPONPUATHS, YTOObI BCE-TakU JOOUTHCS pe3yibTara. Ha MOmoiHUTENbHBIX
BCTpEYaxX y4aCTHUKH elle 0OoJbIIe OTBIEKAIOTCS U TaK Jlajee 10 OECKOHEUHOCTH.

HepnocraTtok koHTpOIs. B OonbiiMHCTBE KOMIAHUH BpeMs KOJIJIEKTHBA HE OLEHUBAIOT B
JIEHE)KHOM BbIpakeHHH. EciyM HayanbHMK pPELIWs NMPOBECTH COOpaHUE, €ro MOMOIIHUK HIN
CeKpeTapb pacchUIaeT MPUIJIAIeHUs WM, OTBICKAaB OKHO B IpaduKke KOJJIEKTHUBA, MOMPOCTY
u3BellaeT Bcex O Bcrpeue. Hampumep, oOHapyXHMB Kakyro-TO MpPOOJIEMY, CO3BIBAIOT LIEJbIN
OTJIeN, IPOCAT MPOAHAIU3UPOBATh CUTYALUIO U MPEAJIOKUTE MEpHI 1o pemieHuto. Kak npasuo,
HUKTO HE YYUTHIBAET 3aTpaT BPEMEHHU U YK TeM OoJiee He MPOCUT pa3pelIeHHs] Ha IPOBECHHE
BCTPEUH.

Huutoxublii BbIxoa. B HenaBHeM uccnenoBannu Bain Ton-meHemkephl oneHmwm Ooee
MOJIOBUHBI COOpaHMii, Ha KOTOpPBIX OHU OBUIM, Kak «HEI((EKTUBHBIC» WIN «KpalHe
HeapekTuBHbIEY. TeM He MeHee OpraHu3alui PEAKO OLEHUBAIOT MPOAYKTUBHOCTH COBEILIAaHUM,
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HE TOBOPS YK O Haka3zaHUSAX 3a Oecrosie3Hble COOpaHMsl WM Harpajgax 3a JeHCTBUTEIBHO
LIEHHBIE.

TpynHO TOICYMTATh, KAKyl0 4YacTh MOTEPSHHOIO BPEMEHH MOXKHO ObLIO OBl cOepedb.
Hamm panHble yKa3pIBalOT, 4YTO OOJBIIMHCTBO KOMIIAHUW MOTYT BbICBOOOAUTH 110 20%
COBOKYITHBIX pa0OYHX YacoOB, €CJIH BBEIYT )KECTKUN KOHTPOJIb BPEMEHH.

Upen kopoTko

KOHKPETUKA * CTAHAAPTHIUPOBATL NpoUEce
NPUHATUA PeLIeHUEL,

TaRM-MEHEAMMEHT HE NOMOXET Hekotopbie KOMNaHKuH NpolyoT Hogbdt nogxoa onupaeTca * YCTaHOBHTL SAMKHLIA PACNOPAROK
PYKOBOAHUTENAM, BCNH OH BXOAUT HOBBIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLMNOS! coBpanmd:
B NPOTHBOPEYHE C OOBIMAAMK BPEMA KAK APAroueHHsIA pecype * HOPMHPOBATE NOBECTHY AHA, o BBECTH KOMMNECTBEHHbIE NApa-
W TPEGOBAHHAMH OPraHHaaUMM. 1 BeyT CIOHET BPEMEHH CTONL HCXORA W3 NPHOPHTETOS, METPBI ANA HAMEPEHHA BPeMeHHOA
WE QUCUMNAMHMPOBAHHO, HAK * COCTABNATL GIOAMET BPEMEHH Harpyssi Ha OpraHuIaumo,
U QHHAHCOBHIA. C Hyns;
* npopadaTuiBats GH3Hec-Nan 3TM CTpaTeriu NOMOTYT KOMNa-
AR NOGOro NPORKTA; HUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYRY; OT NOKYLWEHWA Ha MX BPEMA,
* pacnpesenuTs OTBETCTBEHHOCTL CHH3HTE PACXOAb! ¥ NOBLICHTL
38 MHBECTUUMH BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATET'WI YIIPABJIEHUSI BPEMEHEM

Hekoropele koMmaHuM BCepbe3 B3SUIMCh 3a pELICHHE 3TOM IpobieMbl. OHM COCTaBUIU
ouuuanbHBIA OIOKET BPEMEHM U PAclopsKalOTCd UM Kak LIEHHBIM PECypcoM, Orpaxjas
pPYKOBOIUTENEH OT MOKYIICHWH HAa UX BpeMs, TOOUBAsCh MPOAYKTUBHOCTH COOpaHMA U JPYTrUX
¢dopm cBsa3u. Ha ux npumepe Mbl BBISIBUIN BOCEMb TOJIE3HBIX CTpATETHil.

Crporo or0mpaiiTe Bompochbl moBecTKkM BcTpeuM. [IpusHak HacTosero nuuepa —
YMEHHUE BBIIENATh NPUOPUTET. BakHO, YTOOBI COTPYJHUKH YETKO MPEJCTaBsUIM cebe, Ha 4TO
HY)KHO TpaTUTh BpeMsl B IIEPBYI0 OuYepelb, a YTO MOXKHO OTJIOXKHUTb WM BOBCE
IIPOUTHOPUPOBATh.

Maio KTo CpaBHUTCS B UCKYCCTBE YIIpaBJIEHUsI BpeMeHEM C MOKOHHBIM CtuBOM J[>k00coM.
A cekpeT B TOM, YTO OH ObUI aOCOJIOTHO 3aLlMKJIEH Ha OAHOM 1enu — ycrexe Apple. Pa3 B roa
OH BBIBO3UJI COTHIO TON-MEHEKEPOB KyJa-HUOYAb Ha KypOpPT U MPOCUI UX COCTaBUThH CIIMCOK
U3 JIecATU MPUOPUTETHBIX 337a4 Ha cienyromuil roa. Bee yuacTHUKM oTyastHHO GOPOJIKCH 32 TO,
yTOOBl B MIOPT-IUCT Bouuwiu ux uaeu. Ho JIxobc Opan Mapkep M BbIUEPKHBAT CEMb HUKHHUX
NyHKTOB. «HaMm mox cuily TOJBKO Tpu», — MOSICHSUI OH, TEM CaMbIM SICHO TOKa3bIBasi, 3a 4TO
KOMITaHHS OepeTcsi, a YeM 3aHUMaThCs He cTaHeT. Tak J[»KoOc oTcekan «Iirym» U CTpaTeruuecKu
MCIIOJIb30Bal CaMbIX CHJIBHBIX COTPYIHUKOB, HE OTHMMAas y HHUX BpeMs HampacHO. TeMIIbl
WHHOBAIIUM B KOMITAHUH JIAJIEKO TPEBOCXOIWIN CPEAHHUE 10 OTPACTH, U B UTtore Apple ObICcTpo
c/enanach O/IHOM U3 Gorarefinx B MUpe KOMITaHUH.

CocraBbTe 01017KeT BpeMeHH «C HyJs». MHOrne KOMIaHUM COCTaBIISIFOT ONepalliOHHBIH
U WHBECTULMOHHBIA OIO/PKET KaXbli roJl ¢ YUCTOTO JIMCTA, HE MCIOJIb3Ys KaK OTIPAaBHYIO
TOUYKY OIOJKET MCTEeKIIero roaa. Jlyumve KOMIaHUU Tak e COCTaBJISIOT U OHO/IKET BPEMEHHU.
OnHM «(hUHAHCUPYIOT» HOBBIE COBELIAHUS JIMIIb 32 CYET OTKa3a OT YEro-To, YTO YK€ HAXOIUTCS
B ITyJIE MEPOIIPUATHUI.

Bozbmem k mpumepy, Ford Motor. Korna Anan Mynammu B 2006 roay 3aHsul T0JKHOCTh
TeHAUPEKTOpPa, OH OOHAPYX M, YTO PYKOBOJCTBO KOMIIAHWU TPATUT Ha BCTPEYH OUYE€Hb MHOIO
BpeMeHH. HeBeposTHO, HO €XEMECSIYHO M «BEPXYIIKHM» KOMIIAHMM — 35 YEeJOBEeK —
MIPOBOAMIIN LIETYIO «HEENI0 BCTpeu»: MATh OyIHUX AHEH 0O0CYXAanu MporpaMMy U UTOTH. DTH
ceccuu OOXOAMIIMCHh KOMIIAHWU HEJNIEIIeBO — JOpOXKe, YeM OHa Morya cebe MO3BOJHUTH B TY
nopy.

B konne 2006 roga Mynnanu oOpatuiics K KOMaHie ¢ Ipocb00ii OIIeHUTh 3P PEeKTUBHOCTD
PEryJspHBIX COOpaHUN M 1O HMTOraM OTCESJl HEHY)KHbIE U COKpaTWJI 3aTSHyTble. 3aMETHO
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MOBBICHJIACh OTJa4ya BpeMeHH. PyKOBOJCTBO cTano ropasno Oosnee KPUTHUYHO OTHOCUTHCS K
3asBKaM Ha HOBbIE BCTpeud. XoTa MeHelxkepoB Ford He mpocuin HEMPEeMEHHO OTKa3aTbCs OT
KaKUX-TH00 MEpOIpHUATHH, MPEXKAe YeM Ha3HAadaTh HOBbIE, OHU Cpa3y K€ MOYYBCTBOBAJIH, YTO
VM BBIJICJIEH HEKUH BPEMEHHOM JIUMMT.

Ceituac BMecTO NATHIHEBHBIX ceccuil Ford mpoBoauT exxeHenenbHbIe BCTPEUX 10 OICHKE
Ou3Hec--TlaHa.  Bpiciiee  pyKOBOACTBO  KOMIIAHUM — YETHIPE-TISITH  4acoB  0OCYXJaer
CTpaTeruuecKrue BOIPOCHI U MPOBEpsieT pe3yibTarhl. [loBecTka IHSA cTaHgapTHas, a IOTOMY U
NoAroToBKa K Hemy uneT B Ford mo-HakaranHomy, Onaromapsi 4eMy yAajloch BBICBOOOAUTH
TBICSYM Pa0OYHMX YacOB M COKPATUTh PAcXoJbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHI
UCKaJIM rocyapcTBeHHble cyocuauu. [IoBbICHIICS TeMI MPUHSATHS PEIIEHUH, U YIYy4LIHIOCh X
Ka4ecTBO, a 3HAUUT, yckopuics Beixoa Ford u3 kpusuca.

IIpopadarTbiBaiiTe Ou3Hec-TUIAH JIA JIIOOOr0 HOBOro mpoekra. Kommanum yacto
«3apa)karoTCs» MHUIMATUBHOCTBIO M HAUYMHAIOT TPOMO3IAUTH OJUH IPOEKT Ha Apyroi. C Buay
BCE OHU MHTEPECHBIE, HO OYEHb HEMHOTUM CYXKIECHO JOWUTH /10 KOHIIA.

Korga I'spu T'onnGepr cran B mapre 2013 roga renaupextopom Newmont Mining, oH
0oOHapyXW1 B KOMIaHUH §7 MPOEKTOB pPa3HOW CTENEHU FOTOBHOCTU. KaXkIIbIM 3aHMMANCS OJUH
WJIM HECKOJIBKO YJIEHOB MCIIOJIHUTEIBHOIO coBeTa. IHMIIMAaTUBbI, HAallpaBJIEHHbIE HA [TOBBIILIEHUE
0e3omacHOCTH paboT Wiu 3P(HEKTUBHOCTH AOOBIYM, ObUIM HEOOXOAMMBI, HO OBUIO MHOTO W
COMHMUTEJIbHBIX — €CJIU MOJICUUTAaTh COOTHOLIECHHUE BJIOKEHHBIX CHJI U PE3YJIbTATOB.

AdbdekT pacxopALLUMXCA KPYFOB

NPOU3BOACTBO

E/IOBbIE
3MOXKHOCTU

3AKYIKA

cni

Brapipeanios PG
YACOB B roA AENOBLIE
BCTPEYM C YNEHAMM — = - w
KOMAHABL o

U ( { y S
=V VUL PASBUTME
HACOB B FOA BM3HECA  OMHAHCBHI
63000 -
Yacos B rog
NPEABAPUTENbHLIE
COBELLAHUS
YACOB B rog
300000

UToOBbI cOBMamaTh C «ANUIEMUEH MPOEKTOB», ['omadepr mpukazal COCTaBUTH OW3HEC-
IUTaHBI JUISL BCeX pa3pabaThIBaeéMbIX U HaMeuaeMblX MHULIUATHB. OTHBIHE, IPEXK/Ie YeM 3aHAThCS
YeM-TO, PYKOBOJHUTENIN MPOBEPSUIM IUIAH U CUMTAIM, CTOUT JIM OBYMHKA BbLAECIKU. B kaxaom
IIPOEKTE MPOCUYUTHIBATIACH IIPEAIIOIaraeMas BbhIroZia U BCE PAcX0/ibl, BKJIOYas 3aTPaThl BPEMEHH,
U Ha KaXIblil Ha3Hayald OTBETCTBEHHOT'O — TOIN-MEHEKepa, KOTOPBIM OTYUTHIBAJIICS O XOJE
BBITOJIHEHUS IIJ1aHa, a TaKXKe M0 OIOKETYy.

OTH Mepbl TNpUHECHH pe3ynbTar. MHOrue MpoeKThl, 3aTesHHbIE elle J0 Mpuxoja
['onnbepra, ObTM OTMEHEHBI, TOCKOJIBKY 10JI HUMH HE ObIJIO yOeAMTeNbHOro Ou3Hec-IUlaHa, a
KaKhe-TO He MpOLUIM «3amuTry». Yeped Tpu Mecsua mnopTdoano HMHUNMATHB B Newmont
COKpaTHJICS Ha TpeTh. Temnepb KOMIaHMs INIaBHBIM 00pa30oM BKJIa/bIBajla BpeMsl B MOBBIIICHUE
6e3omacHOCTH ¥ 2(PPEKTUBHOCTH padoT.

Ynpoctute CTPYKTYpY opranu3anuu. Yem Oosbliie ypoBHEH OTAEISIET IeHIUPEKTOPA OT
T€X, KTO HEMOCPEICTBEHHO paboTaeT ¢ KIMEHTaMH, TE€M JoJbllie HAeT MHbopMalus U TeM
TpyJAHEE NIPUHHUMAThH pelleHHe. Bce pyKOBOAMTENM 3HAIOT 3TO, HO HE BCE JIENArOT BbIBOABL. U
enle: MHOTME HE IMOHMMAKOT, YTO KaXKIbId JTOMOJHHUTEIBHBIN CyIlepBai3ep — HTO JIMIIHUE
pacxonbl, JAJEKO IPEBOCXOJAIIME CTOMMOCTh CcaMOil IITaTHOM enuHulbl. [IpomexxyrouHas
MHCTaHIIMSI OPraHU3yeT CBOM COOpaHUsl, U 3HAYUT, KTO-TO JOJKEH TOTOBUTH BBICTYIIJICHHS, KTO-
TO UX OIICHHBATh, U KaXJ10€ COOpaHUE MOPOXKIAET MHOKECTBO ceOe 1M000HBIX. MBI BHIUMCIINIIH,
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YTO B CPEJHEM IOSBICHHE HOBOT'O MEHEKEepa B OpraHu3aliu J00aBiisieT paboThl Ha MOJTOPA
yejgoBeKa — ero craBka mmoc eme 50% BpeMeHH OJHOIO W3 MOJAYMHEHHBIX, a KaxIbIi
JIOTIOJTHUTEIBHBIN BHUIIE-TIPE3UICHT CO3/1aeT paboTy ans 2,6 yenoBeka. MeHeKepoB U BHUIIE-
MIPE3UJICHTOB COIMPOBOXKIAET IENbIA «KapaBaH» ITOMOIIHUKOB, OT JIMYHOTO CEKpeTaps [0

PYKOBOIMTENST KOMaHIbl — ¥ 3TO emie Oousbiie paboTel U m3aepxkek. (Cm. Bpe3ky «Bo uto
obolieTcst emie OJAWH PYKOBOIUTENbY».) Pab0OThI cTaHOBHTCS Bce OOJIbIlle, a BPEMEHH — BCE
MEHBIIIE.

[TockonbKy IUIIHKE YPOBHU aJIMUHUCTPUPOBAHUS O3HAYAIOT JOMOIHUTENIbHBIEC TIPSIMbIE U
KOCBEHHBIE HM3JCPXKKH, TOBBICHUTH J(PQPEKTUBHOCTh pPAaOOTHI MOXHO, YIPOCTUB Camy
OpraHu3aIyio, MpuyeM HaudaB ¢ BepxHUx cioeB. B 2010 rony KaimmdopHuiickuii yHuBepcUTET B
Bepkiu CTONKHYNCA € CEepbe3HBIMH (DMHAHCOBBIMH 3aTPYAHEHHUSMH: H3-32 HAKOMMBIIETOCS
nedunura Oromkera y Hero cpezanu $150 muH. YToOBI IpOGUHAHCUPOBATH JIEATEILHOCTD, Ha
KOTOPOH JEepXKHUTCA pelyTalus yHUBEPCUTETa Kak y4eOHOro ¥ HAy4yHOrO IEHTPA,
aJIMUHHCTpAIMs CTajla MCKaTh CIOCOOBI COKPAaTHTh pacxoibl. JIeToM TOro e rojga pexkTop
yHuBepcureta Pobepr bupreno mnpeanokuwi mporpaMmy  yIy4IIEHHS — ONEpardOHHOM
JIeATETbHOCTH KaJIpOBOW, (b1HAHCOBOI, MH(}OPMaLIMOHHON-TEXHOJIOTUYECKOM u
aIMUHUCTPATUBHOM CIIyk0 JJ1s1 Bcex 14 Komiekei 1 cTa ¢ TUITHUM Kadeap YHUBEPCUTETA.

Bce stu cimyxObl cTaHIapTU3UPOBAIH, YIPOCTHIH, CHAENATH MEX(PaKyIbTETCKUMHU. IJTO
MO3BOJIMJIO YJAJIUTh COTHHU HEHYXHBIX «IIPOMEXYTOUHBIX 3BEHbEB)» M BBICBOOOJUTH HEMAJO
BpeMeHU. PecTpykTypu3anus U yrnpoiueHHe cOeperiu yHuBepcuteTy okosno $120 muH B rom.
bepkim Hay4usics TpaTUTh MEHBILIE, a eJ1aTh OOJIbIIIE.

BoigesnTe OTBETCTBEHHBIX 32 BpPeMEHHbIe 3aTpPaThbl. BONBIIMHCTBO KOMIIAHUM HE
OTrpaHMYMBAIOT Kpyr JoJeH, 00jajaroliux IpaBoOM co3bIBaTh coOpanus. B pesynbrare —
pelieHuss O TOM, KaK JOJr0o MPOJJIMTCS 3acelaHHe, KOro MOo3BaTh M Jaxe O00s3aHbl U
[pUIJIalllEHHbIE IPUCYTCTBOBATH JINYHO, 3a4acTyO0 PUHUMAIOT Ha HU)KHEM YPOBHE HEpPapXHUU.
MeponpusiTus CTOST HEJEIIEeBO, HO TUIAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pyKoBOAMTENM KpPYIHOI'O IIPOM3BOJCTBA HEAAaBHO OOHAPYXWIH, YTO
peryispHbIe MOJIYyTOPayacoBble COBEIIAHMS MEHEIKEPOB CPETHEro 3BeHa 00xonaarcs Ooyee ueM
B $15 muin B ron. Ha Bompoc, KTO CaHKIIMOHMPOBAII 3TH BCTPEUHM, MEHE/DKEPbl HE MOIIIM JIaTh
Bpa3yMHUTeNbHOro orBera. «HukTto... momomHuk Toma paccbulaeT NMpUriamleHue, ¥ KOMaHJa
coOupaercs». MHbIMU croBamM, CEKpeTapro MJaJLIero BULE-NPE3UACHTa MO03BOJEHO TPAaTUTh
$15 mmH Mo cobcTBeHHOMY yeMoTpeHuto. Eciin Ob1 peus 1u1a o mpsiMBIX pacxojax, HUKTO Obl He
MO3BOJIJI €MY PACIOPSAIUTHCS U 3HAYUTEIBHO MEHBIIEH CYMMOM.

B npyroil mpou3BOJICTBEHHON KOMIIAaHUM, C KOTOPOW MBI HEIAaBHO MPOBOAMIN pPabOTY,
PYKOBOJCTBO HAIIUIO J[BA MPOCTBIX CHOCOOAa COKPaTUTh MaJONpPOAYKTHBHBIE coOpaHus. Bo-
NIEPBBIX, IPOAODKATEIBHOCTh CPE3AIM C Yaca 10 MoJIydaca, a BO-BTOPBIX, OTPAHUYMIN YUCIIO
y4aCTHUKOB — He Oosiee cemu. Teneps, 4ToObI MPOBECTH BCTPEUy JUIMHHEE MOJIyTOpa YacoB WU
C yyacTueM 0Oojiee CeMHU 4YeJOBEK, HaJo OBbLJIO IMOJyyaTh pa3pelleHHe PYKOBOAWUTENS Ha JBa
YPOBHS BbIIIE. 3a MOJIT0JIa OOKET BPEMEHHM COKPATHJIU: B JIEHE)KHOM 3KBHUBAJICHTE BBIUTPHIIL
ObUI paBeH 3apIuiaTe ABYXCOT COTPYJHHKOB.

80



Bo 4T0 oGonaeTca ewe
OJIVH PYKOBOAUTEb
y Ka)Xoro pykoBogure/ifi €CTb NOMOL{HUKKU: OHU oGpaGaTuBaloT no4Ty U roToBAT

co6paHusi, TaK YTO UX BPEMsi TOXe crieflyeT y4uuTbiBaTb. YeM Bbilue paHr
y MeHeg)kepa, Tem 6o/blue NOMOLWHUKOB TpebyeTcs.
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PABOTA «KAPABAHA»
NOMOLLIHWKOB

[ PAEOTA, KOTOPYIO Bbl CO3JAETE
U OAYUHEHHBIX

W COECTBEHHAA
PABOTA

BWLIE-

NPE3UAEHT

B B 48
g = B

WUCTO/THUTENTbHBIA

CranpaprusupyiiTe npouecc NPpUHATHSA pelleHHsA. Bo MHOrMX KOMIIaHUAX MPOLEAYPHI
U TIpaBa npopaboTaHbl TaK IJIOXO, YTO JIFOJIHU J0JIbIIE 0OCYKAAI0T KTO U YTO JIOJDKEH pellaTh,
YeM HETOCPEACTBEHHO (OPMHUPYIOT W BBINOJIHSIOT pPEIieHHs. B Takux ciaydasx MMEeT CMBICH
BbIpa0OTaTh €AMHBIN U1 BCEH OpraHU3alMM CTAHAAPT: 3TO 3aMETHO MOBBICUT 3((EKTUBHOCTh
NPUHATHS PEIICHUH U cOepexeT BpeMs ISl APYTHX Jedl.

XopowmM TMpUMEpPOM MOXeT nociayxutb Woodside, kpynHeimas B ABCTpaluu
He3aBUCHMas HedTerazoBass KoMmmnanus. ['ogamu ymop nenancs Ha «MaTPUYHBIN MPUHIHI U
COTPYAHUKM He OBUIM 4YeTKO 3akperuieHbl 3a oraenamu. Cucrema crocobcTBoBaia
COTPYJIHUYECTBY MEXAY Pa3HbIMH HOJpa3AeeHUsIMI KOMIIAHUH, HO NpaBa U MOJAOTYETHOCTh HE
ObuIM IPOsICHEHBI. B pe3ynbrare Bce 0oJbllie BpeMEHU YXOAMUIIO Ha KOOPIMHUPOBAHUE AEHCTBUM
pPa3IUYHBIX OTAEJIOB M (PUIMANoOB — U COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 roay
pykoBoacTBO Woodside mpomnucano psj NPUHLIMIOB, OJHO3HAYHO PACIpPEENIUB O0sI3aHHOCTH,
IpaBa U OTBETCTBEHHOCTb MEXJY Pa3HbIMM IOAPA3JIEICHUSIMH, TEXHUYECKUMH CIyKOamMu U
mITab-KBapTUPOH KOHIEpHA. MHOTrMe COTPYIHUKHM IMPOIUIM CHEelHaIbHbI TPEHUHT, OCBOWIIU
HOBBIE MPUHIUIBI Pa0OTHI U MOHSIM, KaK UX MPUMEHITh B CBOMX KOMaHaX. YTOObI yCTpaHUTh
UCKYCCTBEHHbIE MPEIMATCTBUS M YCKOPUTh IpOLECcC MNPUHATHA pELIeHud, Obula co3aHa
HeOOoJIbIIas CeTh «HABUTAaTOPOB)» — MPEACTABUTENEH pa3HbIX OT/IEJI0B KOMIIAHUU.

PesynbTarel He 3acTaBuiM cebs xaarh. Pa3o0OpaBIINCH C BONpPOCaMU OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTHO oOieryunau npuHsTue pemieHuil. CIKOHOMIIEHHOE BpeMs B
OCHOBHOM TpaTST HA BHIIIOJHEHHUE PEIICHU U BISIBJIEHNE HOBBIX BO3MOYKHOCTEHN pOCTa.

YcraHoBUTH eAMHBIH pacnopsinok. Hu onHa KoMIaHMs HE MOYKET BOBCE OTMEHUTH
coOpaHMsl —OHHU TOMOTAlOT HAJIAKUBAaTh COTPYJHUYECTBO U MPUHMMATh OCHOBHBIE PEILICHUS.
Ho M0HO 3aMeTHO MOBBICUThH Ka4€CTBO BCTPEY, €CIIU COOMOAaTh HECKOIbKO OUEBUAHBIX HOPM.

* SIcHo mpomnuceBaTh 1enu coBentanus. B Intel y mo6oro cobpanust cpazy 00603HaA4arOT
3agaun: uHGopmanus o Teme A, obcyxaeHue Temsl B, pemenue no reme C. 3By4uT NpocTo, HO
Oyarogapsi TaKUM MepaMm BCe MPUCYTCTBYIOIINE 3HAIOT, K UeMY JOJIKHBI IPUHUTH.

* ['oToBUTH 3apanee. B xommnanuu Ford Bce MaTepuainsl s exenenensHoi Bcrpeud BPR
pacchuIaloTCs 3apaHee, YTOObl YYaCTHUKH MOTJIM O3HAKOMUTBHCS C HUMHU JI0 COOpaHus U MEHbIIIE
BpPEMEHU TPaTUTh Ha 0OMEH HH(popMaIMel yke Ha caMOM COOpaHuHU.

* Haunnate BoBpems. Eciu yacoBoe coOpaHre HAYMHAETCS BCETO JIUIIb C MATUMUHYTHBIM
OI103/1aHUEM, KOMITaHUs TepAET 8% MOJIE3HOT0 BpEMEHH.
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B npyrux cdepax nesTenbHOCTH PYKOBOJCTBO TaKOTo HE MOTEpHeno Obl. ¢ 3aKkaHYUBATh
OBICTPO, 0COOEHHO eci ToJKy He BUaHO. CTuB [[00¢ TpeboBasl «CMEHBI COCTaBay, €CIN BUIELH,
YTO YYAaCTHUKH ABUJIUCH HCIIOATOTOBJICHHBIMU WJIM MIPOAYKTHBHOCTD O6Cy)KI[CHI/I$I, nmagacrt. Koe-
KOMY 3TO Ka3ajioch 4epecuyp rpyObIM, HO TaK OH IpeJO0TBpallal HAalpacHbIE TPAThl BpEMEHU U
JICHET.

Nudopmupyiite MeHea:kepoB 00 HUX 3arparax. ['OBopAT, TO, YTO HEJb3s U3MEPHUThH,
HCBO3MOXXHO IMPOKOHTPOJIHUPOBATh. OI[HaKO JIMIIb HCMHOI'MEC OpraHu3alu perysipHO U3MCPAIOT
TakM€  CYIIECTBEHHbIC,  CKa3bIBAIOLIMECS]  HAa  MPOAYKTHMBHOCTM  MapaMmeTphl,  Kak
IPOJIOJDKUTEIBHOCT M IOCEIIaeMOCTh CcoOpaHui, OOBEMBI JJIEKTPOHHOW TMOuTHL. be3
MOHHMTOPHHTa HEBO3MOXKHO MOHSTH, HA UTO PACXOAYeTCsl BpeMsl, U TPYAHO €ro OpraHu3oBaTh. A
HC 3HaA TCKYIIUX nokas3aresei 3aTpaTt BPpEMCHU, HCBO3MOKHO YCTAHOBHUTDL LICJICBLIC.

MHorue pyKkoOBOAMUTEIM YK€ MOJCUYUTHIBAIOT, CKOJIHKO BPEMEHHM OHHU MPOBOAST Ha
coOpaHusAX C pa3HBIMU KOJUIEKTHBAMH U IO Pa3HbIM MoBojaM. [[1s1 3TOro AOCTaTOYHO 3aBECTH
JUYHBIN exeAHeBHUK. Hekoropble koMmaHuu, B TOM uucie Seagate u Boeing, mpoBomsT
HKCIEPUMEHT: MPEIOCTABISAIOT MEHEPKEpaM MOJHBIA OTYET O TOM «OpeMeHH», KOTOpOe Te
BO3JIararoT Ha KOMIIAHHIO B BUI€ COOpaHUil, 37IeKTPOHHOM MEPENUCKH U Tak Jaliee.

B Seagate HeckoqbKO pYyKOBOJAUTENEH Y4YacTBYIOT B CIELHAIbHON Iporpamme: OHHU
MOJy4yaloT OTYeThl O CBOMX 3aTparax BPEMEHH B COMOCTaBICHHH CO CPEAHUM IS
PYKOBOJUTEINEH UX YPOBHS. DTU CBOJKU [TOMOTalOT CKOPPEKTUPOBATH IPAKTUKY PAOOTHI.

BPEMSI — CAMBIN JTPATOLIEHHBIA PECYPC OPI'AHU3AIIAM, Ho 3ayacTyio
€TO0 TpaTAT 3p4. Hu 3a xakwne ACHBI'M HaM HU NPUKYIUTH K CyTKaM ABaJAUATb ATHII qyacC, HU
BEPHYTh MUHYTHI, NPOBEJACHHBbIE B OECCMBICICHHOW ToBOpHibHE. YTOOBI Balla KOMaHJa
paboTana MO MakCUMyMy, HY)KHO Oepeub JparoleHHOE BpEMsI COTPYIHUKOB, COCTaBIISTbH
CTporuii OIO/KET BpEMEHHM, MNPUIIOKUTh YCHIHS K TOMY, 4YTOOBI HHBECTUIIMU BpPEMEHU
MPUHOCWIIH BaIlIeH KOMITAHUU KaK MOXHO OOJIBIIYIO IPUOBLIT.

Bonpocs! 1J1s1 00CyKIeHus:

1. Kak paccuutarh CTOUMOCTh paboydero BpeMeHH, U JIJIsl Uero Hy’KHa 3Ta BeJu4nHa?
2. Kakum 06pa3oM MOKHO BBICBOOOJUTH BPEMS, U JIJISl UETO 3TO HEOOXOIMMO Jes1aTh?
3. Kak ycnieBaTh nenath Bee?

4. Yro nenaere Bol, 115 TOro 4ro 661 y Bac 66110 JOCTaTOYHO CBOOOAHOTO BpEMEHU?

Cemunapckoe 3anaTue 9,10. Crparterust TMYHOCTHOTO Pa3BUTUS

Llenv 3awsamusa: yrayOneHWe 3HAHUW W YCBOEHUE CTYACHTaMU MPOCIYIIAHHOTO
TEOPETUYECKOTO  MaTepuaia, OBJAJCHHE HaBBIKAMH  IPAKTHYECKOTO  HCIIOJIb30BAHHS
MOJTYYEHHBIX 3HAHUH B KOHKPETHBIX CUTYyaIusaX (kommereHius YK-6).

@opma npogedenuss — pa3BepHyTas Oecema-TUCKyccus, pa30bop Kelc-cuTyalui,
caMmocCTosTeNIbHas paboTa.

3aganue 1. 3anonHuTe MakeT crpaTernueckoro miaHa: CTpaTerMyeckuidl IUIaH IO
CaMOCOBEPIICHCTBOBAHUIO U JOCTH)KEHUIO JINYHBIX LIEJIEH:

Hacrosimee

1. Bama nens, onummute ceds. Beipasure cBOM MpeACTaBICHUS O OYIyIIEM U CBOIO
MEUTY B )KU3HHU.
Kak 651 Bel onricanu ce0s 4enoBeKy, KOTOpOro He 3HaeTe?
Kak 651 Bac onmcanu Bamu apy3bsi HE3HAKOMOMY UY€JIOBEKY? |
Omnpenenure moei, okazaBKUX Ha Bac Haubonblee BIUsHHE.
Omnpenenute OCHOBHOM XapakTep BIAMSHUS KaXJI0TO U3 HUX.
Omnpenenure Bamm mro0nMbie BUIBI OOIIIECTBEHHOM IEATETLHOCTH U X000H.

7. llepeuncnure Bemiy, KOTOpblE AOCTaBHIM BaM HamOojblee yIOBOIBCTBHE 3a
MOCJETHUM MecsI] UK 6osiee ATUTEIbHBIN epHol BpeMEHH.

SR LN
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8.  OxapakTepu3syiiTe B 0THOM a03alie 1eiab Bamei Ku3Hu.
9. HazoBute Tpu Bammx qr00MMBIX 3aHSATHSA.
10. Hazowute Tpu Bammx HEMFOOMMBIX 3aHATHS.

Bbynymee
1. Omnummute B ogHOM ab3arie, Kakoil Obl BBl XOTeN BUIETH CBOIO KU3HB Yepes 5 JeT.
2. OnummTe CBOIO )KU3HB Yepe3 TOI.
3. Ompenenute HaubosIee TOYHO JUISA ceOst OTJENIbHBIC IIeNTH Ha OMVKaWINN IepUoI;:

HyxoBHas yepes 5 ner
Cdepa: 4epes3 rox
Kapnepa: yepes 5 ner
4yepes rol
Cembsi: yepes 5 ner
4yepes ol
3710poBbeE: yepes 5 ner
yenes ron
®uHaHCOBOE yepes S JeT
MI0JIO’KEHUE:! 4yepes rofl
Hocyr: yepes S JeT
4yepes rol
[Ipouee: yepes S JeT
yepes rof.

4. AHanu3 BIUSHHS BHEIIHEH cpenbl Ha Bamm cuibHble W ciabble CTOPOHBL YTO
HIPOMCXOIUT B MUpPE BOKpYT Bac?
5. Kakue mnepemeHsl, MpOUCXOJAIIME BOKPYI, MOIYT OKa3aTh BJIMAHME Ha Bamry
KU3Hb?
HazoBute Bamm cuiibHBIE CTOPOHBI KaK MOYXKHO 00siee 00bEKTUBHO.
Hazosure Bau cnabble cTOpOHBI Kak MOKHO 0o0Jiee 0OBEKTUBHO.
[lepeuuncnure 3alIOMHUBIIMECS HEYIAUH U IPOAHAIU3UPYITE UX TPUUUHBI.
Onpenenure, Memarot a1 Bam 3Tu Heynauu B Baieid ceroiHsIIHEN KU3HMU.
10. Ananu3 ciry’)ke0HOTO TIOJIOKEHUsT U PaboThI BooOIe. PasmectuTe mo mpuopureram
otT 1 1o 8 Bamu nieneBble ycTaHOBKM Ha ciyxo0e:
* YIOBIETBOPEHUE OKUAAHUNA HAYAJIbHUKA;
e [IpecTux u NMOJIOKEHUE;
* YBEpEHHOCTH B 3aBTPAIIHEM JIHE;
e BO3MOXHOCTh HE3aBUCHMO MBICJIUTD U AEHCTBOBATh;
» bosee Bbicokas 3apa0oTHas 1iiaTa, yBEJIMUEHUE JIbIOT;
e [Ipu3Hanue pykoBOACTBOM Bamien nesTeapHOCTH;
e [IpoasuxeHue mo ciyxoe;
* JINYHBIN POCT U pa3BUTHE.
11. Yto Bam Gombiue Bcero HpaButcs B Bameit pabote?
12. Hackonpko, o Bamemy MHeHU0, BBl Hcnons3yeTe cBoi oTeHIIMAaN Ha padbote?

©ooNo

Peamm3anms mnana

1. Kax BbI cobupaerecs qoctuup memnu?

2. HazoBute 4—5 wMeponpusatuii, KoTopsie Bbl MOMKHBI OCYIIECTBUTH B TEUYEHUE
OIKaUIIIUX MECSIIEeB, YTOOBI OKa3aThCsl TaM, T/ TUIAHUPOBAJIH, Yepe3 TO1 U 5 JIeT.

3. HazoBure 4—>5 Beniei, KOToOpble MeMarOT BaMm Ha yTH K LIEJIH.

4. Onpenenute, 9bsi TOMOITH, BaM HE0OX01MMa B TOCTHIKCHHH TIEIICH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, M3MEPUMON M YKIIQIbIBAThCA B OIpeAelCHHbIE
BPEMEHHBIE PAMKHU.
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6. CTPATEI'MSI — xakoBbl HeoOXOoAWMBbIe IIard, korma Bel HauHeTe, dTo Oymere
JIeNaTh, KakoB OoJiee MoApOOHBIN TIaH JIeWCTBUMA.

7. KOHTPOJIb — xak Bbl coOupaeTech KOHTPOJIUPOBATh BBHIIOJIHEHUE TUIaHa, ¢ KeM Bl
MOXXETe OOCYIUTh CBOM ILJIaH, YTO MPOU3O0MIET B pe3yJbTaTe OOCYXKICHHS, MOXKET JH ITOT
YeJIoBeK MoMoYb Bam Ha myTH K 1enu.

8. BOBHAI'PAXJIEHUE — onpenenure 4ro-HUOYAb KOHKPETHOE, YTO MOKET
MOCTYKUTh BO3HarpaxaeHueM i1t Bac mpu nmocTukeHuu uenmu.

3ananmue 2. Pa3z0op keiic-curyarnuun «Tspkkoe OpeMs 3aCTEHYHMBOCTH

JotomHass ¥ UCHOJIHUTENbHAs COTPYAHULIA M3JATEIbCTBA MOJYAa TSHET BO3
OTBETCTBEHHON paboThl W, Oyayud HE B CHJIaX IOTOBOPUTH O YPE3MEpPHOM Harpyske,
MOIyMBIBAET 00 YBOJIHHCHHH.

TAKKOE BPEMS 3ACTEHYUBOCTHU

Wpuna VBieBa oTKHHYJIACh HA CIIMHKY KpEciia U ycTallo ocMoTpena Ha MoHUTOp. HyxHo
ObUIO OTPENAKTHPOBATH €I1Ie€ TPETh KHUTH, @ BpEMEHH ocTaBasioch B 00pe3. «lIpunercs paborars
JIBa JIHSI IPAKTUYECKHU 0€3 CHa», IPUKUHYJIA OHA U 00Bea B3IJIS0M KOMHATY.

Bo3ne nucbMeHHOro CTONa CTONKOM I'pPOMO3JMIMCH BCEBO3MOXHBIE cioBapH. Bemu B
Oecriopsiike BUCENIM Ha CTYJIbAX, 3KpaH TeJIEBU30pa MOKPBUICS TOHKUM cioeM Ibliu. KBapTtupa
Hezeno He youpanace, Mpune npocto 6bu10 Hekorja. Ee med B usnarenscrse «Po3anopd», rue
OHA TPYIWJIACh YK€ JIEBATH JIET, MIOIPOCUJI CPOYHO BBIIOJIHUTE PadOTYy, CYJIMBIIYIO HEIJIOXYIO
npudbUIb -- OTPEAAKTUPOBATH MEPEBOJ JIOBOJBHO IOCPEICTBEHHOM KHUTM O BOCIUTaHUU
JTOMKOJIbHUKOB. «Hy M kakoro uepra s omnsTh coryacuiack?! - ycrano pyrana ceds Wpuna, -
Vke ueThipe JHs CHKY 0€3BBUIa3HO JI0Ma, KaK 3aTBOPHUK, TAaK U CBUXHYTHCSI HEAOJTO. ..»

Wpuna mnotrsHynack M paclpaBuiia 3aTEKUIYI0 CHUHY. 3a CpPOYHOCTh €H, KOHEYHO,
JIOIUTAaYMBAIIM, HO HECYIIEeCTBEHHO. [ 1aBHBIM ObL10 Apyroe. OHa BBINOJIHAJA CPOYHBIE, BasKHBIE
3aKas3bl B J1I000€ BpeMsl THS M HOYHM, a M3/IaTeNIbCTBO pa3pemiano eil paboTarh OOJBIIYIO 4acTh
BpPEMEHU JI0Ma, Tak uTo B oduce MpuHna nosiBisiiack oJuH-1Ba pa3a B mecal. [lonayany 3to ee
ycTpauBajo: HEIJoXas 3aprJiata, U BpeMs Ha Jopory TpaTuth He Hano. «Ho ceifwac sto
IPEeBPaTUIIOCh B U3MATHIBAIOLINI MapadoH, KOTOPBII U3PAIHO 10CTA»,- [TOlyMala OHA.

Ot HeBecenblx Mbicied HWpuHy otopBan TenedoHHBIH 3BOHOK - 3TO ObLT €€
HEMOCPEeACTBEHHBIN 11ed, 3aM INIaBHOrO perakTopa u3aarenabcTBa Muxawn Bepmunun. Mpuna
npopaboTajla ¢ HHUM BCE JAEBSTh JIET, HO JO CHUX I[Op MacoBaja Ieped €ro HIyMHOM u
OecriepeMeHHON MaHepOH OOIEHHS.

-Upouka, kak HaIIM J1eJ1a C KHUTOU? - IporpemMen B Tpyoke rojoc meda.

-Paborato, Muxaun AnatonbeBuy. Criam, Kak 1 o0elnana, yepes /1Ba JHs.

-Hy u otiinuno! V Mens k Tebe ere o1Ho Jelo, - mpodacwt BepimmHuH.

-Ham ypanock 3anenuts nepcrnexktuBHoro aBropa- EBrenns Tumodeesa. Hy, Thl 3Haems,
YTO KHHUTa 0 a3MaTCKOM KyXHE HEIUIOXO pa3olulach Y KOHKYPEHTOB. Tak BOT: y HEro rotoBa
elle oJiHa, TOXe Mpo ey, Ha/lo ¢ Hell mopaboTats.

-Muxaun AHaToNbeBUY, 5 €lle ATy He 3akoHumaa. K ToMy e elle JBe KHUTU Ha MHE
BUCST, BbI € MIOMHHUTE, 5 UX OTI0XKWI1a? MHe Obl NepeOXHYTh. ..

-Mpouka, HyXHO, To3ape3. ABTOp KallpU3HBIM, TEKCT - ChIPOIl, BO3MOXHO, €0 HYKHO
OyzaeT OXXKMBUTBH. A 3aTATMBATh NMPOEKT MbI HE MOXEM, HaM I03ape3 HY)XHbI OecTceriepsl ----
cama 3Haelllb, Mbl ejie okyrnaemcs. A Tbl ke npodu! 1 3ameHnuTs Te0s HeKem!

-A cpoku?

-Uem OpicTpee, TEM JIydlle.

-Hy xopoo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npekpacuo! Tsl ymuuna! Ha cBssu.
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"Ecnmu Obl eme 310 neHwmm!" - moaymana penaktop, kimans Tpyoky. Ha monwmTope
MOHOTOHHO MHTaj Kypcop. MpuHa BepHymach K paboTe, HO COCPEIOTOYUTHCS HE MOTJa.
UyBCcTBO JIerkoil OOMIBI W3-3a TOrO, 4YTO OHA B OYEPEHAHOH pa3 yCTyNuWia, Jaxe He
O0OMOJIBUBIIHCH O HAKOIMMBILIUXCS MPETEH3USAX, HE OTCTYIaja.

Hpuna BcroOMHMIIA, Kak BCe HayMHalIOCh. [lpuas B HM3IATENBCTBO cpa3y IMocie
dunocodckoro dakynpTeTa, OHa TOpa3miIa BCEX CBoe paboTocmocoOHOCTHIO. IlocTenmeHHO
HAYaJIbCTBO HArpyxkaiao ee paboroil Bce Oompmie u Oomnbine. "[WNepoTBEeTCTBEHHA U
TUIIEpPBHUMATEIbHA» TaK O HEH OT3BIBAJUCH KOJUIETH, M €€ Mied IMOJIb30BaJCsi STUM HE
CTECHSSICh, 3HAs, YTO IUIAHKY KadecTBa OHAa He OmycTUT. MpuHa 3acwkuBanach JOIO3/HA,
nepepabareiBaia, HO XalaTypy HUKoraa He cmaBaia. Ceityac eit Obl1o 34 TOona, M OHa MoO-
peXHeMy OYKBAJIBHO BIpbI3ajach B TEKCT, JOTOIIHO MCHPABIISIsl BCE OTPexH - 0Jaro, 4yBCTBO
A3bIKa UM HaBBIKM pacCKa3uMka y Hee ObUTM OTMEHHbIE. M pyKOBOJICTBO CTano mopydarb eil
pPEeaKTUPOBATh MPO3Y B3BICKATEIBHBIX K PaBKaM aBTOPOB.

«Upum, na Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOW JOMIaad, a Thl MOTUYUIIb. CKOJIBKO
MOxHO?! BO3mymianach ee mnoapyra. lloroBopu ¢ HavanbcTBoM. byne cmenee. Uto Thl
ctecusiembesi?» Ho MpuHa oTHeKuBanach: IpOCUTh AJis ce0s el ObLI0 HeyI0OHO -- XapaKTep He
MO3BOJISUI, KyJa Mpomie ObUIO B3BAIMTh HA CBOM IUIeYM TMOOOIbIIe padoThl. 3HAKOMBIE
COBETOBAJIM €l MOMCKATh MECTO IMOJCHEXKHEE, HO OHA MPUKHIIETA K M3AATEIbCTBY, KOTOPOMY
oTJana CTOJbKO JieT. Jla u B Opyrux MecTax IJIaTWIM NPUMEPHO CTOJIBKO K€, a rpaduk ObLI
Oonee xecTkuil. 3auemM MeHATh Immiao Ha MbU0? Co BpemeHem, yremana cebs puHa,
PYKOBOJICTBO, MOXET OBITh, CAMO J03PEET A0 MBICIIH, YTO OHA 3aCITy’KUBAET OOJIBILIETO.

«Hama pabouas nomagka»

Muxaun BepimnHuH noabexan K H3/1a- CEIbCKOMY JOMY B XOpOIIeM HacTpoeHuu. Yepes
mojgaca y Hero JOJDKHa Oblla COCTOSIThCS BCTpeda ¢ mucatenem TumodeeBbiM. Pabora Han
KHUTOWM 3a- TsruBanach: MpuHa OT mepeHampspke- HUS clierjia ¢ Temmneparypoil. Ilucarens
HCpBHUYAIL, U BCpHII/IHI/IH IUIaHUPOBAJI €TI0 AUIIJIOMATUYHO YCIIOKOHWTD. ITocTaBuB MallvHy Ha
CUTHAJIN3a- IIMK, OH BOILIEI B CTAPOE YEThIPEX- ITAKHOE 3]aHUE COBETCKOM mocTpoiiku. Hekorna
3TO ObUI aJIMMHUCTPATUBHBIN OJIOK 4acoBOTO 3aBojia, ouuBlIero B 6o3e nocine pacnana CCCP.
3a 16 ner cylecTBOBaHUS U31ATENbCKUI JOM, HAUMHABILUICS C TPEX COTPYAHUKOB, pa3poccs U
Tenepb 3aHUMal TpU 3Taxa. B mocnenHue roxapl, 0IHaKO, OH NEpe- KMUBAJ HE JIy4lIe BpeMeHa.
Tupaxu naaaav, TOProBbIX TOYEK CTAHOBUIIOCH Bce MeHbIe. TuModeeB OblI MyHKTYyaleH U
POBHO B JBa yaca IONOJYAHM TOABWICA B npueMHoll Bepmmnuba, Omaroyxas, Kak
CBEXEBBIMBITBIN orypen, «IIpoxomu- te», -- npurimacun ero Muxaui. [Iucarens ocmotpencs,
ceJ 3a CTOoJI. BepImHuH MompoCcui CeKpeTapIly MpUHECTH Yail U Kode.

-Tak korja >xe BbliiieT Most kHura? -nepeuten k aeny Tumodees.- Bee oTknansiBaeM u
OTKJIaJIbIBaeM. Mecsll yke nmpouien.

-Bunute nu, yem paeno,- Havyan BepmumHuH, -paboTa HaJg KHUIOW 3aHssIa y HAallero
penaxkTopa OoJibllle BpEMEHH, YeM IUTAHUPOBAJIOCH.

-Hy Tak 3amenuTe penakTopa, HOJKIIOUUTE JPYroro, B 4ueM npodiema?

-Mp1 xotenu Obl, 4TOOBI padOTy 3aKOoHYMJIa OHA. $I yBepeH, pe3yJabTaToOM BBl Oynere
JIOBOJIbHBI.

-XM, MHE Ka3aJioCh, Bbl TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI M3aTh KHUTY TOOBICTpEE.
-He Oecnokoiitecs. IloHumaere, penakTop - IKEHIIMHA, TOABEP)KEHA H3MOIMOHAIBHBIM
BCIUIECKAM, JIMYHbIE HEYpSAMIbI, ObIcTpo ycTaeT... OHa mpuaer B (GopMy U 3aKOHYHUT BCE B
ayumem Buae. He Oecriokoiitecs!

HO‘-IyBCTBOBaB, 4YTO CTOUT HONBITATh CHACTHA U IMOTOPTrOBATHCH, TI/IMOCbeeB IIOJHAaXalJl. --
Her, Tak neno ne noiiner. Jlymaro, s BupaBe noTpedoBaTh yBelnuueHHus positu. Hampumep, 1o
20%.

-B nBa pasza?! -- BepummHuH BHHUMAaTENbHO IOCMOTpEN Ha mnucarens. ToT u3mywan
HEBO3MYTUMOCTD.
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«3apaHee MOJArOTOBUJICA, HMCKal TOJBKO IMOBOJ», MOAyMald 3aM TIJaBHOTO. A BCIyX
MTOABITOXKHIIL:

-Cama noctaHOBKa BOIIpOca, MATKO, TOBOPs, HellpaBoMepHa. 1 anmneTurts! y Bac yepecuyp.
10% cranpaptHas npons. IlomymaiiTe camu, Mbl BEb 3aKJIIOYWIM JIOTOBOP. ---XOPOIIO,
COTJIacHJICS THCaTelb, HO UMEHTe B BHJy, YTO IpaBa Ha MyOIMKAaIlMI0O KHUTH y Bac HeE
UCKJTIOYUTENIbHBIE U sI MOTY OOpaTUThCsl B Apyrue uzaarenbcTBa. [lompomasmcs, Tumodees
BBIIIIEIL.

«KakoB Harziemny, mogyMman BeplmmHUH U IJIECHYJ B CTaKaH MHHEpaIbHON Boabl. OO0 15
BOKpPYT CTOJa, OH MO3BOHMI TeHaupekropy EBrenmto JlaBpymuny. Tot oGenamn B pectopane
HEMOAAIEKY, U €ro NOJYMHEHHBIA PEHIMJI COCTaBUTh €My KOMIIAHUIO, a 3a0JHO IMPOUTHUCH.
JlaBpymmH, cyxouiaBblii 53-JI€THUH ceNOBJIAChll MyK4MHa, obOexan B mosy mycroM 3aie. K
KHHUTaM OH ObLI HEpaBHOYILEH C IETCTBA: OTEI U MaTh, F'yMaHU- TAPUH, IPUBUIH MY JIFO00Bb K
yreHUt0. B KHWKHBIA Ou3Hec EBreHwii mpuien M3 KOHCAITHUHTA: CEMbs JKWia HeOoratro, u
EBrenuii, noryyuB 5KOHOMHUYECKOE 00pa3oBaHue, CHaYalla KOHCYJIbTUPOBA KIMEHTOB U3 CaMbIX
pa3HbIX KommaHui, oT «PocaHeproaroma» 10 NPOU3BOAMUTENEH IIOKOJAAa, a 3aTeM caM
BO3IUIaBUJI HEOOJbIIOe areHTcTBO. Korna emy momien msAThIA AE€CATOK, OH BCIIOMHHUJI O CBOEM
YBIIEYCHUHU. A TYT MO KaKOMY-TO yIMUBHUTEIHLHOMY CTEUCHHIO OOCTOSTEIILCTB €r0 M03Bajl K cede
BJIaIeJIel] U3AaTEIbCTBA, C KOTOPHIM EBreHMs MO3HAKOMUIIN O0IIKe APY3bS.

Hy uro, xak Buepa chirpanu?- nonpusercrsoBai ero Bepmmuun. Hakanyne renaupexrop
MIPUTIIACUIT KOJIJIET TOUTpaTh B TeHHUC. KoMmanus nmompodpanack YMCTO MY>KCKasi: B PyKOBOJICTBE
JKEHIIIUH TIOYTH HE OBLIO, /1a M B TEHHUC HUKTO U3 HUX HE UTpall.

-Hermnoxo. ChHauana s BbMrpan mnapy naptuil, Ho B utore OoeBas HUYbi. UTo yTeOs
HOBOT0?

BepmmHuH pacckazan o HeJaBHEM pa3roBope ¢ TuModeeBbIM: MOJI, TOT HOTpeboBail
HNOJTHATH POSUITH - SKOOBI M3-3a MpuHBI, KOTOpas craja MemjieHHee padoTarh. o0IieM, OHa
MONPOCHJIAa OTCPOUKY HE YCIIEBAET U XOUET NEPEIOXHYTh, PE3IOMUpOBall BepmnHuH.

-Bce oTtapixats XOTHT... A 410 ¢ HE?

-Hy,- npotsanyn Bepmmnaus, nogycrana, MOTUBaLUs yraja.

B u3pgarenbckom goMe HapWiIM TOPSAKK, YCTAaHOBJIEHHBIC BIIAJIEIBIIEM: KEHIIMHAM, KaK
MpaBUJIO, TUIATUIIM YyTh MEHBIIIE, YEM MYKUMHAM Ha aHaJOTUYHBIX JOIXKHOCTIX. Ha KitoueBbie
MOCTHI TAKKE MPEANOYUTAIN OpaTh MY>KYUH OHU, IO MHEHHIO T€HAUPEKTOPA, JTyUIlle yIpaBIIsIn
KOJUIEKTUBOM. BmpoueM, mnpodeccuoHaniaMd Ha HHU3KHX JOJDKHOCTAX, Bpoje VIBieBoi,
cTapainuch He paszoOpacwiBatbea. K Tomy ke Mpuna paborana B H3AaTENbCTBE JOJITO U
CaMOOTBEPKEHHO, YEM 3aCIIyXKHUja pacloloKEeHNEe PYKOBOJICTBA.

-Jla yx, Hamra pabouas yomaaka, Haxmypucs Jlagpymus, Mel 6e3 Hee HUKya... Moxer,
oknag el mnomHATh? Ha mnoBhlIEHHE OHA HE TSHET, CIUMIIKOM 3acTeHuyuBad.. Jla U He
cpaboTaercs ¢ HalllUM MY>KCKHUM KOJUJIEKTHUBOM.

VY BepumHuHa 3a3B0HUI TenedoH. O1o Obina Mpuna.

-Npouka, kak TBOU Aena’?

-Yxke nyume, Mwuxaun AmnaronbeBud. Ceiiuac BOT ¢ aBTOpoM oOmianach, HY ¢
TumodeenbiM. EMy ObI CroKeT MOANpPaBUTh, HO OH HU B KaKyl0. XOTela ¢ BAMU IIOCOBETOBATHCS.

-A THI MOXecTYe C HUM. DTO K€ OHU3HEC, TOBOPU KOPOTKO U MO JENy: HE MPUHUMAETE
HaIlUX MPaBOK, HE OyzeTe y Hac u3aaBatbesi! MBI ke IEeHbraMu PUCKYEM.

-Hy, nmronu Tax pasderyrcs...

-He pazo6eryrcs. Tak ThI 1 BpeMsi COKOHOMHUIIb, U CHJIBI. 3alIOMHU: MBI U3JIaTEIHCTBO, a HE
KPY>KOK IO UHTEpecaM.

(Upune npocums 011 cebs 6bl10 HEYyO00OHO, KYOa npouie OblI0 836ANUMb HA CE0U NIeYU
nobonvwe pabomsi. K momy sice ona pabomaem 6 uzoamenbcmee 0essamy Jem)

IIpoiue yBouThCs
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3epKanbHasi TOBEPXHOCTh OacceliHa B3METHYJACh OpbI3raMu: ¢ OOpTHKa B BOJY HBIPHYJIA
NoXWiasg Aama B Imanouyke. MpuHa pacnosokwiach HENOJANEKy B IIE3JIOHI€ B KOMIIAHUU
ObIBILICH OJfHOKIAaccHULIBI. CBetiiana byikoBa, TUPEKTOp MO peKiiaMe peCTOPaHHOM CETH, IaBHO
nepexuBaia 3a MoJpyry. OTO OHa HAcTosla Ha TOM, 4ToObl MpuHa, moutu mecsi 6e3BbUIa3HO
cHIeBIIas J0Ma HaJ| TEKCTaMH, JOIIIa HaKOHeIl 10 OacceifHa.

- 3aBs3pIBall Thl C TAaKOW HArpy3KoH, ciblmmiab?—CBeTiIaHa HEOJ0O0pUTEIBHO Kadasia
TOJIOBOM, BIUISABIBASICH B OJIETHOE JIUIO TOIPYTH.

-Hy kyna onu 6e3 meHs1? 3aMeHBI MHE HET, KTO OyieT paboTaTh?

-Jla 1ajiHO, HE3aMEHUMBIX HE OBbIBACT.

Camu kak-HHOYb 000y TCSI.

-Cxaxenib Toxe. BoT OHU pa3roBapuBaim-pa3roBapuBaiy ¢ mucareineM TumModeeBbiM, B
uTore oH ymen ot Hac. [loutu. 51 ero BepHyna, X0Ts 3T0 ObLIO MPAKTUYECKH HEBO3MOXKHO.

-Uem sxe TbI ero B3sia?

- S emy mnpemioxuina OIUH CHOKETHBIM XOJA, M KHMra 3aurpaina. OH oueHunu, -
TOP>KECTBYIOIIE YIbIOHYIach MpuHa.

- Tak, 3a0yb ThI PO CBOIO paboTy. Y TeOs e HUKAKOH JIMYHOM JKU3HU !

Oto Opma mpaBaa. Korma-to y HMpuHBI ObUT MyX, C KOTOPHIM OHa IO3HAKOMHJIACH,
MPaKTUYECKH HE OTphbIBasch OT mpousBojcTBa: Cepreli msznaBan B «Poszanodde» xuury mo
nanamwapTHOMY nu3aiiHy. OgHaKko ceMmelHas H3Hb HE 3ajajach: IOCiE ABYX JieT Opaka
CyHpyru pasBeluch, a uxX na04b Jlama ocranace xuthb ¢ Mareppro. Cepreil, HEMIOXO
3apa0aThIBAaBIIMKA Ha O3CJICHEHUHM J1ad COCTOSITEIBHBIX MOCKBHYEH, KyMWJ OBIBIICH >KeHE
OJIHOKOMHATHYIO KBapTUpPy Ha okpamHe MockBbl. OJHAaKO J€HbraMy IOMOTaJl TOJIBKO IO
npa3IHAKaM.

Korma J[lame wucnomnuinoce naBa roga, Mpuna otmama ee 0aOymike - COBMeIIATh
MaTEPUHCTBO C PEIAKTOPCKOM paboTO €l COBEpIIeHHO HE yaaBaioch. A He paboTaTh OHa HE
MOTJIa - IGHbI'U OO0JbIIIe B3SITh OBLIO HEOTKY/IA.

Hpuna B3noxnHyna.

-Bot! A Tenepsp nmocnymiait MmeHs. Tebe HY>KHO MOTOBOPHUTH C TEHIUPEKTOPOM. M3I0KUTH
Bce Kak ecTh. CKazaTh, YTO TaK OOJBIIIE MPOIOJKATHCS HE MOKET.

-Jla He mory 5! MHe npoiie yBonuThes... Tem Ooliee s mpITajgach pa3roBapuBaTh CO CBOUM
HAYaJIbHUKOM.

-1 uro?

-1 HU4ero ToaKOBOro U3 ATOro He BhIILIO. OH Kak OYJITO HE CIIBIIINT MEHS, CIOBHO MBI Ha
pa3HbIX S3bIKaX TOBOPHM. Sl eMy Mpo 3arpyKEHHOCTb, a OH: MbI Tebe moaHumeM okman. Kax
Oynro B aTOoM neno! HagaBan MHe elie Kydy Aypalikux COBETOB..., THIIA MOXKecTue ¢ aBTOpamu!

-1?

-1 oT MeHs yuuM ABa aBTOpa, OTKa3aluch padoTars. VX B3sio Apyroe muznatenbeTBo. Bot
HU OenbMeca B MOEM Jelie He MOHUMAIOT, a COBEeThl pasnaior! - VpuHa OT BO3MYyILEHUs
3amoJyania.

TummHy Hapylui BCIJIECK - B BOJY HBIPHYJIA €11 OJIHA Jama.

-K ToMy %€ OHU BCE KaKHe-TO CEKCUCTHI, - Tpoaokuiia Mpuna. - JKeHIMHbBI y HUX BCeraa
Ha BTOPBIX pOJISIX, BCEPbE3 MEHS HE BOCIpPUHMMAIOT. [lepcrnekTB B 3TOM H31aTEIbCTBE
HHUKaKuX !

CaeTiiana 3aAyMurBO CiylIana noJpyry.

- Tak, TeI OTTpyOWJIa Ha HHX JE€BATH JieT. VM BIOJTHE MOXENIb Ha 3TO YKa3bIBaTh.
YBonbHATBCS ke Tebe He xouercsa? Hy Bor. Tebe mpocTo Hamo HATH MpaBUIIBHBIA MOIXO],
3aBECTU pasroBOp C TE€HAUPEKTOPOM, 4ToObl OH TeOs Beicmyman. M He Tymyiica! Ilompocw,
YTOOBI CHU3WIIN HArpy3Ky, IOTOBOPH O TOBBIIIEHUH. Tebe ke caMoit 10 YepTUKOB HAI0eN0, YTO
Ha Tebe Bce e3/IT.

-Jlerko ckazateh! S1 He 3HaK0, KaKk 3TO clenarh... ¥ MeEHS CIOBHO Oapbep Kakou-To...
Mo3xeT, JryuIiie Bce e YBOIUTHCS?
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Kak nocrviiurthb perakTopy? CHTYanuio KOMMEHTHPVIOT YKCHEPTLI.

bopuc Ky3Henos, renepajibHblil IMPeKTOP U31aTeabcTBa PocMIH.

CJIIYUAM aGcomoTHO THMMYHBIA. M HE TOJBKO IS W3IaTENbCKOro OusHeca. B mro06oM
Jiefie €CTh MOJTYAIIMBbIE paboyue JOUIa 1K1, KOTOPbIe, HAPbIBAsICh, THYT HEMOCUIBHBIHN Ipy3.

Uto nocoBeToBaTh pelakTopy?

B Takux ciydasix s Bcerja npoury- ckaxute cioBamu! PykoBoauTens He Beersia CrocoOeH
HOHATh «TOHKHE CUTHAJIbD» U COOOLIEHHUs, NepelaHHble MUMUKOH. CBepXy 4acTo KaXkeTcs, YTo
€CIIM SIBHBIX CHTHAJIOB TPEBOT'M HET M BCE paboOTaer, TO 3a4eM YTO-TO MEHATh. VM, KOHeuHo,
pEelaKTOpy HE HYXKHO 3aroHATh ceds B MOJelb OecciIoBEeCHOro MOA4YMHEHus. Eciau KTo-To
HAYaJIbHUK, TO Thl HE 0053aTeIbHO AypakK. Eciau Thl LIEHHBIN COTpYIHUK (a B ciiydae MpuHbl 31O
UMEHHO TakK), TO TeOe BBIHYKJEHbI Oy1yT HOWTH HaBCTPEUy.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HY>KHO IOJTOTOBUTb.

Bo-nepsbix, VipuHa He €AMHCTBEHHBIN peakTOp Ha U3JaTEIbCKOM PbIHKE Tpya. XOpOIIo
ObI eil y3HaTh, KaKUM 00pa30M OpraHu3oBaHa paboTa Ha aHAIOTUYHBIX JTOJHDKHOCTSX B JPYTUX
u3narenabcTBax. He B 0OLIMX €0Bax, a TOYHO MO KOHKPETHBIM KOMIIAHUAM (PEAAKTOPCKUIA MUP
y30K, U MpuHa HaBepHsika 3HaeT MHOTUX Koiuier). ToyHo Mory ckaszarb, B POCCHHCKOM
U3JaTe€IbCKOM MHpPE CYIIECTBYIOT HE TOJIBKO aBpalibHbleé METOJbl BeleHUs Jell. Bo-BTOpbIX,
HEOOXOMMO Y3HATh/ OTBICKATh/TIOCYMTATh HOPMATHUBBI PElAKTOPCKOW paboTsl B mrate. OHU
TOYHO ecTb. MIcXo/11 U3 3TUX HOPMATHUBOB OYEHb IIPOCTO [10KA3aTh PYKOBOJICTBY CBOIO 3arpy3Ky.

Hanee. He cTouT pyKOBOIHMTENIO MPOCTO BHIBAJIUBATh Ky4Ky mH(p u o0uza, oXuaas oT
Hero pemieHus. Hy)kHO mpeyioxkuth cBoU crieHapuu. ViprHa TOYHO 0JIKHA ONPEAEIUTHCS, Yero
OHA XOYeT -MOBBILIEHUS J10X0Ja, KapbepHOI'0 POCTa WM Pa3rpy3UTh cBoe pabouee Bpems. B
3aBUCUMOCTH OT 3TOT0 HY’KHO U IIpeJylaraTb CBOM BapuaHTbl. Kak MUHMMYM, s1 Obl TOCOBETOBAI
OTOBOPHUTh M YCTAHOBUTH HOPMATHBHBIH MHHHMYM 3arpy3kd W 3aUKCHUPOBATh JUISI HEro
ypOBEeHb cBOei 3apaboTHOW miatel. [lamee s mpemtokuin Obl BapHaHThl CIEJIBHOM OIUIAThI
CBEpXHOPMATUBHBIX paboT. [1aBHOe, nenars Bce 3TO HE B KOH(MIMKTHON (hopme, cBanmBas
HaKOIJICHHblE ToAaMu oO0uabl. ITo 0ObluHBIA paszroBop. Hasepuska toil xe HWpune
IPUXOJUJIOCH B paboyeM mopsake oOCyXIaThb C PYKOBOJICTBOM YCIOBHSI pabOThI pa3IMYHBIX
ayTCOpCEPOB.

Uro nenatb, eciiv pyKOBOJCTBO HE NMPUHUMAET MPEUIOKEHUH U HE UIET Ha KOMIIpoMucc?
Bce oueHb 6aHaIbHO - HYKHO CIIOKOHHO MEHSTh MECTO paboThl. MOTy ¢ yBEpEHHOCTBIO CKa3aThb,
YTO Takue peaakTopsl B nepunute. OcobeHHo ceituac. Mpuna moxxer 3arnsnyts Ha HeadHunter
U MIOHATH, KaKOB 00beM npeanoxkenus. Hy U, B KOHIIe KOHIIOB, BCET/1a €CTh BO3MOYKHOCTh CTaTh
npoeccuoHaNBHBIM peaKkTopoM-ayTcopcepoM. Eciu npaBuibHO opraHu3oBaTh CBOIO paloTy,
TO J0XOJ B 3TOM CIIyda€ MOXKET YBEIMYUTHCA M TOSBUTCS BO3MOXHOCTH CaMOCTOSTENIBHO
yOpaBisATh cBOUM BpeMmeHeM. Ckaxy gaxe OoJblie,M3AaTead  TeHepb  CTaparoTcs
OpPUEHTHPOBATHCSI UMEHHO HA BHEIITATHBIE CXeMbI pabOThI CO CCIBHON OIIaTOM.

N neckonpko cnoB 00 m3narenbcrse. 110 KOCBEHHBIM MpU3HAKAM MOXHO HPEINOJIOKUT,
4TO TO HE OYEHb OOJIbIIAs KOMIIaHUs, I/Ie elle KUBYT TPaJUIMU JIEBIHOCTHIX. B uX curyanuun
OTCYTCTBHE HOPMHUPOBAHUSI, IUIAHUPOBAHUS U YU€Ta peJaKIMOHHBIX padOT YpeBaTo B OyAylIeM
TSDKEJIOW CUTyallMel ¢ peAakIMOHHBIM mepcoHaysioM. IlocrosiHHas paboTa ¢ BHEMJIAHOBBIMU
aBpajlaMu U3HalIMBaeT pabounii KOJIEKTUB.

Tarbsina Jlo0aHoBa, noueHT Kadeapbl YmnpapiieHHe 4YeJ0BeYeCKMMH pecypcaMu

HHUY BIID
Hpuna oTHOCHUTCS K KaTeropuu Npo(ecCHOHATIOB, KOTOpble HE YMEIT paboraTh. B
TUIOJOTUM TPYIAOBOM MoTuBanuu mpodeccopa Brmagummpa I'epunkoBa ee Hajgo OTHECTH
"mpodeccuonanpHOMy" THIY, A KOTOPOTO XapakTEepHO MPEINOYTEeHHE KpEeaTUBHBIX,
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HETOBTOPSIOMIMXCS BUJIOB paboT, TPYAHBIX 3aJaHH, C KOTOPBIMU MOKET CIIPABUTHCS JAJIEKO HE
Kaxaplii. Takux paOOTHUKOB OTIMYAET CTPEMJICHHE K CaMOCOBEPIICHCTBOBAHUIO M Pa3BUTOC
JOCTOMHCTBO Tpodeccronana. Kak mokaspBaroT uccienoBanus ['epunkoBa, WX JIydlle BCEro
CTHUMYJIUPYET MaKCHMajbHasi aBTOHOMHS;, CAMOKOHTPOJb KadecTBA M PE3yJIbTATOB PabOTHI;
CBOOOTHON pacnopsiIoK pabOThl, KOHTpaKTHAs popma Hailma.

Ha wmoruBammio HMpuHB XOpOIIO MOBJIUSIOT TNMEPEMEHHAs YacTh 3apa0O0THOM IUIATHI,
3aBHCANIAs OT JOCTIDKEHHH, Ie/ieBble IPEMHUM, TMOBBIIIEHHE B JODKHOCTH, a TaKkKe
OJIaroflapHOCTH, TPAMOTBI, 3BaHUS THIA IYyYIIUH PEOAKTOP», «yIApHUK  MecsIiay.
[Togpyra npaBuIBHO cOBETYeT VMIpuHE TOBOPHUTH O MOBBIIICHUH UMEHHO C T€HIUPEKTOPOM, BEIh
CJIOKMBIIMECS OTHOIICHUS C €€ HEMOCPEICTBCHHBIM HAYaJbHUKOM BepIMHUHBIM MOTYT
NIOMEIIAaTh € BBICKAa3aTh CBOM INPETEH3MH, a €My - IOHATh €€ M IOWTH HaBCTpedy. A BOT C
TCHIUPEKTOPOM BEPOSTHOCTH OBITh TOJICPYKAHHOM BHIIIIE.

Ho Bpsin nu u reHaupekTop pazOupaeTcs B TUIAX MOTHBAaLWHU, modToMy HpuHe, kak
BO3/yX, HY)KHa YBEpeHHOCTh B ceOe. Ee HemocTaTok mpeBpaiaeT ku3Hb MpUHBI B UCTIBITAHHE
Ha TPOoYHOCTh. OHA HEAP(DEKTUBHO TPATUT SHEPTHUIO, BOJHYETCS, OSCIIOKOWTCS, HEPBHUYACT,
OoJieeT, BMECTO TOTO YTOOBI C YJOBOJILCTBUEM Jienarh neno. s Hee ObuT ObI OYEHB IOJIE3eH
KaKOH-HUOY/b TPEHUHT, KOTOPBI TOMOT OBI CHATh «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu sxe mocinie pasroBopa reHIUPEKTOP NPOSIBUT HENATbHOBUIHOCTh M HE CTAHET HUKAK
CTHUMYJIMPOBaTh IIEHHOTO COTPYAHHKA, HAJ0 HCKaTh pabdOTy, OTBEUAIONIYIO 3ampocam |
MHTEpecaM. YBepeHa, uTo y VIpuHbI ecTh BCe IIaHChI €€ HANTH.

Muxana Koromun, renepaabHblii 1upekTop u3aareabcra Ad Marginem

HN3JIO’KEHHAS wuctopuss mnpeacTaBisieTCss JOBOJIBHO CTapOMOIHOM, IOCKOJIBKY
penaktopckas pabora ceiyac BBIMJISIAUT HECKOJIBKO MHaue. PeakTop TeKCTOB, O KOTOPOM HJIET
pedb B Keiice, COXpaHWIICS B ABYX BapHaHTax: JIMOO STO NUTEPATYPHBIM HETp, KOTOPBIM MOXKET
nepenucaTh HECJIOXKHBIM TEKCT 3a aBTOpa, JUOO PEeJaKkTOPhl CTAPOM IMIKOJBI, HO OHH OOBIYHO
pabotaroT ¢ nepeBogamu. [loaromy Mpune 51 Obl 119 Hayasia MOCOBETOBAN OMPENEIUTHCS, KAKUM
peIaKTOpOM OHa XO4eT ObITh Janblie. [lepenuchiBaTh TEKCTHI 32 POCCUMCKUX BTOPOCTETIEHHBIX
aBTOPOB - 3TO camasl 4yepHoBas pabora. JKemaromux BHIIOIHUTH €€ MHOTO, OCOOCHHO Cpeau
MPOBUHLMATIBHBIX (PUIIOJIOTOB, KOTOPBIE pabOTaIOT yAaaeHHO. M TyT COBETOBATh YTO-TO CIIOKHO,
TaK Kak JINTepaTypHbId HErp - camasd HHU3Kas TOYKa M I[EPEeroBOpoB, U
KOMMEpPYECKOMY U3/IaTeIbCTBY JIETKO 3aMeHUTh puHy. B HEeKOMMEpUECKHX K€ U3aTeNbCTBAX,
KaK MPaBUJIO, UMEIOT JIEJI0 C CUJIbHBIM aBTOPCKHUM TOJIOCOM, M PEAAKTOp MOKET JIMIIb JaTh
aBTOPY COBET, HO HE IMEPEINUCHIBATh 32 HEr0 TEKCT. [ 1e BBl BUEIHU, YTOOBI BBIXOJIMJIA KHUTA 3a
MOAMNKCHIO, HAITpUMEP, AKYHHHA U MOJ] peIaKIUell TaKOTr0-TO?

OcobnsikoM cToAT mepeBoabl. K cokajgeHuio, MepeBoJ U pelakTypa B COBPEMEHHOM
CTPYKTYpPE KHUKHOU LIEHBI 3aHUMAET OYEHb MAJIYIO YaCTh, TO €CTh MU3EPHBIE JeHBbIH. [lo3TOMY
00BEMHYI0 TIPO3Yy O€pyTCs MEPEBOAUTH AKTUBUCTHI, Y KOTOPHIX HEPEIAKO XPOMAET SA3BIK U CTHIIb,
B Takoii cutyanuu peIakTop 04eHb BaXKEH, TAKUX PEJAKTOPOB HAMepeyeT.

B mo06om ciyqae Mpune s Obl OCOBETOBAJI aKTHBHEE CO3JaBaTh cebe HMMsl: OOJbIie
3aHUMATbCA CBOEU CIENHATbHOCTHIO, OTOMPATh TEKCThI, C KOTOPHIMU OHAa XO4eT paboTaTh. Eif
CTOUT COTPYAHHYATh C Pa3HBIMU M3JATEIHCTBAMHU, YYacCTBOBATh B KHUKHBIX IPOEKTaX U
CIIETUTH 3a TeM, YTOOBI TPOEKTHI CKJIABIBAIUCH B KAKOE-TO JIUIIO, CIIEIUaTbHOCTb.

Ecnm u3patenbCcTBy BaXKHO OCTaBUTH Y ce€0s TAKOTO PEIAKTOpa, TO CTOWT €€ MEePEeBECTH
YaCTUYHO Ha CIIENbHYIO0 paboTy. M0OXHO OTOBOPUTH 0a30BYIO CTaBKY, 00BEM palOTHI, a BCe, YTO
CBEpX HEro, OIUIaYyMBaTh CAENIbHO. BripoueM, s He BUXKY myis VIpuHBI BO3MOXKHOCTEH Kaphepbl
BHYTpHU u3aarenbcTBa. CaMoe MoJie3HOe, YTO OHA Obl MOTJIa Cc/enaTh, YWTH M3 IITaTa U CTaTh
bpunancepom.

Bomnpocs! pis1 00cyKaeHus:
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1. Yro moxxHO nocoBeToBaTh Upune?
2. Kak MOXHO paccuuTaTh 3arpyKE€HHOCTh TOTO UM MHOTO COTPYAHHUKA?
3. YMmeere 11 Bbl TOBOPUTD HET, U KAK YACTO BbI 3TO JI€aeTe, €ClIU ymeere?

3aganue 3. Pa3bop keiic-curyaunu «YyBcTBO J0JIra vs padora Me4Thb»

TanaHTaMBBIA MOJOJOW COTPYAHMK YTrOBapHMBaeT HayaJlbHUKA OIUIATHTh eMy ydely B
CIIIA, HO MO ee OKOHYaHUM MOHUMAET, YTO HE MOXKET BEPHYThCS B KOMIIAHHIO U OTpadOTATh
ceyny.

YyBcTBO 10Jira VS padoTa MeqThl

Bricoko B HeOe Han ['pennannueii ¢ cymmaproit ckopocthio 1800 km/4 cOmmKkanuch 1Ba
COTPYAHHKA T100anbHOM KoHcanTHHroBoM kommanuu New World Group.

Ha omHoM w3 gnaiiHepoB neren mnogaromuid Hajgexapl aHanuTuk Ilerp Tanbues,
Bo3Bpamasmuiics u3 Kamudopauun B MockBy ¢ yueObl. He NMpUBBIKIINIA K TOJITUM BO3IYIITHBIM
NyTEUIECTBUAM, OH C MHTEPECOM IOIJISIBIBAM TO B WJUIFOMUHATOP, TO HA CISIIMX [1aCCaXHUPOB,
IBITAACh YraJaTh UX XapakTep, MPUBBIUKH U poJ 3aHATUH. TpaHcaTIaHTHYECKUN TepesieT ObLI
JUIE HETO CPOJHM MPHUKIIOYCHHIO, HO 4eM OoJblle OH MPUOIIKaICS K JOMY, TeM TIIyOxe
MOTpYXaJics B pa3ayMbs. EMy HY>KHO OBLIO ONpeneanThCs: OCTaBaThCS B KOMIAHUH UITU HET.

Hagsctpeuy Ilerpy B apyrom camonere Jjeren ero HadaibHUK Apxamuii [leun,
reuaupekrop mnpencrasurensctBa New World Group B MockBe. PackuHyBIIMCh B Kpeciie
cajioHa OW3Hec-KJlacca, OH 3aKa3ajl CKOTY M XMYypO YCTaBWJICS Ha IUIaBUBIIMECS B CTaKaHe
KyOMKH JpJa. 3aKkaJieHHbII B KOMaHAMPOBKAX BeTE€paH MEXAYHApOJHBIX aBUATUHHM,
00Be3IMBLIMKM 32 CUeT KOMIAHUM MOJIMHpaA, ApKaauil BOCIPUHMMAN HEpEeT Kak JIejlo
MPUBBIYHOE M yTOMUTENbHOE. [IpaBaa, ¢ Kaxa0i COTHEN KMIOMETPOB €ro JIMILO CBETIIENO0, BEb
JaiiHep HEYMOJIMMO NpuOJIMkKall ero K 3aBeTHoil Touke. KanudopHuu, rae ero xaanu CoJHIIE,
BO3[yX W BOJA: TOJOBHOW O(UC pemusi YCTPOUTh BCTpeuy MapTHEPOB M3 Pa3HBIX CTpaH Ha
nobepexbe TUxoro okeana.

«Ecmu yxoauTh, TO 4TO g emy ckaxy? pasmeinun [lerp, - 3apaBcTByiite, Apkaauii,
cnacu0o 3a Bce, 10 cBuganus?» Jleno B Tom, uto B CLIIA oH no3sHakomuiics ¢ pa3paboTyYuKaMu,
OPUIYMaBIIMMU  MHOTOOOCINAIONIMA  CepBUC Ul KOHTPOJSA 370poBbi. MM HyxeH Obul
yIpaBJieHell, MOJIHbII BOJIM M aMOUIMil, KOTOpbIMU OBl ¢ nuxBod HazaeneH llerp I'anveB. Ero
NPUTTIACHIIM B KOMaHAy, U 3TO Obula paboTa, 0 KoTopoil oH Meurtan. Ho B3aTh 1 yiiTu u3 New
World Group on He mor. MockoBckuil (unnan koMmnanuu oratuia eMy oOyuenue B CIIA —
0] MMCbMEHHbIE TapaHTUH, YTO OH BepHeTcs M oTpabotaer. U yuely A HEro mpoOusI JTUYHO
[llenH, pa3risaeBmInii B HEM TaJaHT U XBaTKy. «/HTepecHO, kak Obl OH MOCTYNHJ Ha MOEM
mecte? - cpocui ceds [letp u, He Haiiig oTBeTa, MPUKPBLI I1a3a: pazdepemcs..»

Apxkanuii Toxe nymain o Ilerpe. Ero nporexxe HegaBHO mpHcial eMy HacCTOPa)KMBAIOIEe
3JIEKTPOHHOE MUCBMO C MPOChOOM O BCTpeue, «4TOOBl OOCYAMUTH JaNbHEHIINE MepCIEeKTUBBI
paboThl B KOMIAHUKY». «YTO-TO MapeHb MHTPUTYET, -Pa3MbIILISII TEHAUPEKTOP, Pa3TIsAIbIBas B
WITIOMHUHATOpE MPUOIIIKAIONIYIOCS cepeOpHUcTyro TouKy. — Kak Obl y HEro rooBa OT yCIeXoB
HE 3aKpYyKUIIAChy.

Touka 3a OKHOM yBenuumiach - 3To ObLT JaifHep IleTpa, yroMuBiIerocs oOT mojiera u
HaKOHEIl 3a0bIBIIETOCs KpenkuM cHOM. CaMoJieThl pa3MHHYJIUCh, H, OCTaBJIsSIsl 3a COOOM
MHBEPCUOHHBIE CJIEIbl, pa3jeTelIuch B pa3Hble CTOpOoHbl. «Kak Obl M OH Tak He yjieren, —
nogyman Illenn. — U kyaa monoasie cnemar? bricTpyro kapbepy UM mnojaBail. UenoBeky
CO3peTh HY)KHO, YTOOBI YyNpaBisATh. A He CKakaTh ¢ Mecra Ha Mecto. Bmpouem, y Ilerpa
obs13aTenbcTBa niepea Hamu. U g emy ckonbkum nmomor! Hukyna oH He feHercs..»

Kak Ilerpa padoTraTh npurjiacuin
Kappepa Ilerpa ckimaaplBanach 4O CHUX IIOp, CKOpEE, HE OCO3HAHHO, a IO BIUSHUEM
YCIEIIHO CHAHHBIX BBIMYCKHBIX HSK3aMEeHOB. PogoM u3 BoJOroackoro paiieHTpa, oH 0e3
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IPOTEKIMK MOCTYMWI B MPECTHKHBIM MOCKOBCKMI BYy3 Ha (pakynbreT Ouzec-unpopmaruku. B
To BpeMsa llerp oTauyancd OKaoOIUM  TOBOPOM, IPOBUHIMATIBHOW  CKPOMHOCTBIO
HEHCKYIIEHHOW MPSMOTON. «A 3TO BaM,- 3alle] OH B JIEKaHAT B Hayaje NEpBOr0 Yy4eOHOro
roja. - BoT kitokBa-T0 — Hala, ¢ 3KOJIOIMYECKH YUCTBhIX 000T. BOoT Macno-to — npHsAHOE! A
ATO KOKJIIOUIKH — /i1l HAMOTKH HUTOK U BOJIOC..)»

ITo oxonuanuto By3a Ilerpy npeanaranu npoaoKUTh 3aHUMATbCS HAYKOH, HO IUIATUIIX 32
3TO Majo. «Xouy B MOCKBE OCTaThCs, a Ha aCUPAHTCKYIO CTHIICHIHIO Jake KOMHATy He
CHATb, He roBops 00 ocrtaibHOM. Ha 4TO XHUTB-TO?» -OOBSCHAI OH CBOEMY Hay4HOMY
PYKOBOJUTEIIIO.

[Topasmbicnus, IleTp mogancs B KOHCAITUHI: €ro akaJeMUYeCKUe YCIIEXH MOr- JIM TaM
INPUTOJMUTHCSA, K TOMY XK€ TUIaTHIIM B 3TOH cdepe cpaBHUTENbHO Hetwioxo. CHavara Obuia onHa
¢upMa, MOTOM Jipyras, HO BCE 30 HAallOMUHAJIO €My O00J0TO, B KOTOPOM MOXHO OBbLIO
OapaxTtaTbcs 10 KOHa >ku3HU. IleTp pacchuian pes3tomMe, HO B KPYIHBIE KOMIIAHUU €r0 HE
Opurjiamai. A caM OH ObUI CIMIIKOM 3aCTEHYMB, 4TOOBI «HAOMBAThCSA», KAK OH CUMTAJ, K
KOMY-TO Ha paboTy.

Kak-To kojulera mocoBeroBajl €My dHalle €3AUTh MO0 NPOQWIBHBIM KOH(EpEeHUUsIM U
3HAKOMUTBCA C HYXHBIMH JIOJbMH. HakarmBarh, Tak CKa3aTh, COLMAIBHBIA KamHuTal H
OTTauMBaTh KOMMYHHUKaTHBHbIE HaBblkU. Ha onnom u3 IT-¢hopymoB ero u npumerun Apkaauii
lenn. MockoBckuii  opuc New World Group B TOT MOMEHT HCKaJI HOBBIX COTPYAHUKOB, U
TeHIUPEKTOp MOpY4MJ KaapoBUKaM IpucMorperbcs K llerpy u, ecnmu ToT cooTBeTcTBYET
OKUIaHUSIM, TIPUTIIACUTH HA COOECeT0BaHME.

['anbueB Obul Ha ceapMOM HeOe: HakoHeU-TO ero 3amerwiu! OH mpollen Bce  ATallbl
coOecenoBanus. [lepen 3axmrountensHoi BeTpeuel ¢ HuM lllewn eme pa3 mpocMoTpen ero
npodailsi: OTIMYHBIE PEKOMEHIALMU U3 BY3a, HEIUIOXHE OT3bIBBI C MPEXKHUX MECT palbOThI.
«[Toxoxe, TMapHIO MOXKHO JaTh IIAHC, - TOAyMan OH. B KOHIIE KOHIIOB, OH W3 MPOBHHIUH, a
TaKue JIFOJH JepKATCsA 32 MECTO M BBIKJIAbIBAIOTCS TIOJTHOCTHIOY.

-Hy, Monooii 4enoBek, u moyeMy Bbl XOTHTE paboTaTh MIMEHHO y Hac? - CIIPOCHII OH €ro,

["anplieB OTBETHII TOYTH YECTHO:

-MHe HY)XHO MOMOTaTh POJHBIM. Y Bac OCMBICIEHHas paboTa, MHOTO BO3MOXKHOCTEH.
Beicokue TpebGoBaHUs, CTaHAAPTHI. 37€Ch s MOTY MHOIOMY HAay4UThCSl W HPUHECTH IOJIb3Y
KoMIaHuu. U s ToToB paboTaTh MHOTO H C Pe3yJIbTaTOM.

CnykaBui OH TOJBKO B OJHOM: eMy OBLIO BCE paBHO, Ha KOro paboTaTh, JUIIb OBl
KOMITAaHWH TIPUTOAMIINCH €r0 3HAHUS, a OTIBIT IOIIeT €My B KapbepHbIi Iuitoc. bosbiie Bcero on
xoten Obl paboTaTh Ha ce0si, HO 37IeCh €ero BOOOpaKEHUE OCTAHABIIMBAIOCH, TaK KaK HUYErO
KOHKPETHOTO OH MPUAYMAaTh HE MOT.

['enaMpeKTOp MOCHpamuBall ero ee O CeMbe, POJICTBEHHUKAX, JAPY3bsIX M YBICUEHUSX:
«S cripammBaro Bac 00 3TOM HE M3 BEXKJIMBOCTH U HE MPOCTO Tak. S Xody 3HATh, YeM >KHUBET
4eJI0BEK, KOTOpOMY s Oyay NOBEpsTb». MaTh - cenbCKas y4MTElIbHMIA, OTEI] — Bpay, yMep,
pacckasan Ilerp, ecTp eme mimaimas cecTpa — YYUTCS B IIKOJIE. «DTO XOPOMIO, - MOAYMAl
Apxkanuil. -U3 npuianyHOi ceMbU, MOTUBUPOBAH, 6€3 3aBbIIIEHHON caMOoLeHKN». OHM MoKanu
JpyT APYTY PyKH, 1 ['anplieB mpucTynui K padore.

Kaxk Ilerp yuuthes yexad

3a naTh Jer paborel B Komnanuu llerp cunbHO M3MeHmica. YBepeHHBIH B cele,
PacKpeToIIeHHbIH, C JOCKOM - B HEM TPYJHO ObUIO y3HaTh TOTO 3aCTEHYMBOIO FOHOIIY,
KOTOPBIN KOTZ[a-TO IPUILET B KOMIIAHHUIO.

-Uro x, Ilerp, TBI Aemaenip ycrexu - ckasajd eMmy mocie 3aBepuieHus npoekra [llewH. -
TakuMu TeMmaMu Thl KOT/Ia-HUOYIh MOXEIIb CTaTh MapTHEPOM!

Kaxnprit nens [letp craBmi cebe HOBYIO TUTAHKY, CTApasiCh MPEB30UTH CeOS U KOJIJIET IO
pabote. B cloXHBIX cUTyalusix OH oOparancs K ApKaJauio - TOT TOJIBKO paJl TAKOMY PBEHHUIO U
HE OTKa3bIBaJl HUKOTJa B coBeTe. Brpouewm, ckunok Iletpy HukTo He nenan. OH XOpOIIO HOMHUII
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TOT JIeHb, KOTJa U3-3a €ro MpocueTa KOMIAHUM MPUILJIOCH NEpeenblBaTh OJUH IpoekT. Torna
€My YCTPOMJIM MyOIMYHBIN pa3HOoC Mepel KOIeraMH.

Co Bpemenem Iletp Hayumics MPOCUUTHIBATH CBOU U UY)KUE XO/bI, BEPOSTHBIC OMIMOKU. A
[JIaBHOE, JOOBIBaTh U BEpHO MOHMMATh MH(popMmanuio. OH CTajl MOJIb30BAThCsl ABTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOpBIE €ro M HenoMo0nuBand. Mo, BBICKOYKAa W CAMOBIIOOJCHHBIN THIL.
"DrOUCT - 3TO YEJIOBEK AYyPHBIX HAKJIOHHOCTEH, KOTOPHIH CcOOOW HMHTEpecyeTcsl OojbIie, 4em
MHOM",- OTILIYYHBAJICS OH.

[TeTpa MOBBICKIIM 10 CTAPIIETO aHAJIUTHKA, HO 3TO ObLT JIJISl HETO MPAKTUYECKH MOTOJIOK.
OH noHumai, 4to 6e3 xopomero npo(uiabHOro 00pa3oBaHUS MyTh HaBEpX OYyJET CIUIIKOM
JOJITUM U U3BWJIMCTBIM, €CIIM BOOOILE MPUBEIET €ro K cpOopMUPOBAHHOM elle B Hauajae paboThl
LIeU - BO3MVIaBUTH INpeacTtaBuTenscTBO. "Hano exarbs yuurtbed, ayuiie B CIIA, B xopouryro
K0Ty OM3Heca",- pa3MBbIILISIT OH.

C sTum BonpocoM oH nowen Kk Apkaauto [llenny.

- 51 B TeOe He ommOCs, - cka3zana eMy FeHIAUPEKTOp. - Thl T0BOJIBHO JAJNEKO MPOABUHYIICS.
UYero xe Tbl XO0UelIb?

- OrnpaBbTe MeHs Ha yueOy B Ctandopa, [apsap unu Hens?

- Or1o Tebe 3aueM?

[Tetp 00BACHUI, YTO XOUET MOTYyYUTh cTeneHb MBA mo QByXroam4Hoi mporpamme, 4To
MO3BOJINT €My IOJHATh CBOK CTOMMOCTh M IPOJABUHYTHCS [0 KAapbEepHOW JIECTHMIIE B
nanpHelmeM ['eHaupeKkTop Mmorpy3uics B pa3ayMmbs: «AMOMIMO3HBIN Mambiid. OTHycKaTh €ro
Ha JBa roga.. Ho, B KOHIE KOHIIOB, Y HETO €CTh 33JaTKU XOPOILLUEro JHJEepa, KOTOpble HAaa0
pa3BUBATh.

- DTO NPUIUYHBIC JEHBIH, CKa3ajdl ApKajauil BCIyX.

- 51 Bce oTpaborato, BEpHY.

- 5] HE COMHEBAIOCh.

['eHIMPEKTOp IOCOBETOBANCA C PYKOBOACTBOM B Hbo-Mopke M pemmmi JaTh IapHIO
BO3MOXKHOCTb IOWTH yunuTcs. Bcee-Taku OH B uncie caMmbIX nepcrnekTuBHbIX. K ToMy ke moau ¢
XOpoliei MOArOTOBKOM KOMITaHWU ObUTH HYKHBI. JlerieBiie Ob110 00y4UTh CBOUX, YEM HAHUMATD
Koro-to ¢ peiHka. [lerp BeiOpan Cranndopackuii yansepcuter B Kamudopuuu, mo okoHuaHuH
KOTOPOT'O JIOJKEH ObUI BEpHYTHCSA M OTpabOTaTh eIlle MATh JeT B KOMIIAHUHM Ha OrOBOPEHHOM
3apruiate. «Kabana, koHeuHo, HO Kakoif maHc, - nymai [letp.- Hago cornmamarscsy.

Kaxk IleTrp yBOJIMTHCH peLnJI

VYyeba B 0JJTHOM U3 Jy4IIUX BYy30B AMEpPHKHU CHIIBHO MOBJIMsIIA HA MUpoBO33peHue Ilerpa.
OH yBuzen nepes coboii T00aNbHBI MHpP ¢ Maccoil Bo3MoxkHOcTell. U ¢ Tpama «bounra» B
MockBe cXoaua yBEpeHHBIH B CBOMX CHJIaX MY)KUMHA C KOXKaHbIM TOpTQeaeM B pyke H
IPaHIMO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBIINCH y JaBHUX 3HAKOMBIX, OH IEPBBIM JI€JIOM IoeXall Ha paboTy - NOBHUIATh
KOJUIET U pa3Benarb 00cTaHoBKY. Berpeua ¢ lllennbiM nomkHa Obuta COCTOSITHCS Yepe3 TPH JTHA,
u Ilerp xoten k Helt moarotoButhes. C mpusTeneM Mo paboTe OHM BCTPETWIHMCH B Kade.
Anexcanap batoH, aHanuTHK HeTsSHOrO cekropa, B3 ob6en, Ilerp orpanmumics kode c
KpYyacCaHOM, 4Ye€M BBI3BAJl SIBHOE HEIOBOJBCTBO OoduuuaHTa. «Kaxercs, Tbl OCKOpOHMI €ro B
JTY4YIIUX YyBCTBax, - paccMmesyicss Asekcanap. — JlaBaif, pacckaspiBail O CBOMX HMIIEPCKUX
IUTAHAX»

- Eciin coBceM KOpOTKO, 1 Xouy ocrtaTbes nopabortats B llltatax, Bwigoxnyn [lerp. —
[ITyka B TOM, YTO, KQXKETCs, 1 HaIel padoTy CBOEH MEUTHI..

U3 ero pacckasa cienosaina, utro B CtaH(pOpae OH MOAPYXKUICSA C IPYNIONW HHXKEHEPOB,
IPOTPaMMHUCTOB, MapKeToJ0roB. OHU MpHIyMajdd YMII M HPOTrpaMMy, HMOMOraromme ObICTpo
OTpEIeNIATh COCTOSIHHE 3/10pOBbsI YeNIOBEKa: W3MEPHUTh IIyJIbC, YPOBEHb caxapa B KpOBH,
JIaBJICHUE U OLIEHHMBAET €r0 ICHUXOoJormiyeckoe cocrosstHue. COOTHOCA 3TO C BECOM M POCTOM
YyeJloBeKa, BHEUIHHUMH YCJIOBUSMM, MOTOAOH, MporpamMma MOIJIa CUTHAJIM3UPOBaTh 00 yrpose
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3I0pOBBIO, @ C HAKOIUICHMEM HH(OpMAIMM MPOTHO3HPOBATH BEPOSTHOCTh HH(]ApPKTA WU
uHcynpra.  Kopode, 3T0 Obula AMAarHoCTHYECKass MMHHU-Ia0opaTropus, BCTpauBaeMas B
cMapTQOHBI.

- IIpeacrasnsienisb, TaM €CTh BCE: KpyThle pedsiTa, IOTEHIUAIbHbIE HHBECTOPBI, YCIIOBHSL..
Tam HeT ToJbKO MeHs !

- A kax xe kommanus? [lled? JoroBop Hakonemn?

- He 3na10. X041y ero yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee npobku B MockBe UCUe3HYT.. ThI K€ 3HACIIb €r0 XapakKTep.

[TepexycuB, npusATEIN HAMpPaBWINCh B ouc. Tam CTOSII Tyl yibs, 3aHATOTO MEJKOH, HO
BakHOU pabortoit. [lerpy cramo TockinuBo. «boxe, Bot Tans - oHa paboraer TyT yxe 15 ner, -
noaymain oH, - a Tamapa Toxe ormaxana JABa gecsatka. OMap — JOCIYXWICA JO CBOEIro
KaOMHeTa: HO eMy yXe CKOpo Topa Ha mneHcuto. Mnu JKopa-10 cux nop aHalu3upyeT pbIHKU
LIEHHBIX OyMmar,

XOTs, KAKETCsl, My 3TO AABHO OCTOYepTesion. IleTp npuxoaui B THXUH yKac OT TOrO, 4TO
€My IPEJICTOUT TYT MPOBECTH €Il MHOI'O JIET, @ BO3MOXHO, - M Bce ocTaBiueecs Bpems. «Kax
MHE HaJI0€IH 3TH TapaKaHbU Oera-Bce CTPEeMSATCS NMPUUTH K (PUHUILY NEPBBIMH, — Pa3MBbILLUISI
OH, - a MHOTHE OeryT Tak AaBHO, YTO 3a0bUIH, Ky/Ja U 3a4eM».

..Uepe3 HecKoJIbKO JHEH OH mocTydaincs B KaOuHeT Apkaaus. Y TOro HOCi€ IMOE3/KH
OBLIIO XOpOILIee HACTPOEHUE.

- Ecnu yectHo, sk BaM 3aTeM, 4YTOObI BBl MEHS OTIYCTHJIM, - Hadan 0e3 3kuBOKOB Ilerp. -
S xouy octatbcst nmopaborarts B CIIIA.

I'enaupexTop ciyman He nepedbusas. [leTp pacckaszain o craprane, KyJa ero no3Balu, U UX
COBMECTHBIX IUIaHaX.

— Ilonumaere, s Hamen paboTy, O KOTOPOW JAaBHO MedTall. Y MEHs HOJHO HJeH, 1 UM
HY)X€H, a oHu MHe. — [leTp HeoxumaHHo ocekcsi. Pa3ymeercs, Bce AeHbIU 3a oOydeHue s
BepHY. BbI ke MeHs 3HaeTe!

[IlenH xayHys rojI0BOM U MoOarpoBer.

- IIpu uem 3necy aenpru?! Msl xe ¢ ToO60H goroBapuBaiuck.. Jlymaems, s Ha TeOs He
paccunthiBasi? M BcmoMHM, Kak Thl BooOIIe TyT okazanca? Kto tebe mgan manc?

- Koneuno, Bbl. I 51 3TOr0o He 3a0yny. Ho s moHsu1, 4TO KOHCANTHHI — HE Moe. JTo
CKy4Has paboTa, MOCTOSIHHO HYKHO COOTBETCTBOBATh UY)KMM OXHUJAHUSM. S| HE MOTY K ATOMY
BEPHYTHCS, XOTS U 00eIall BaM.

- Cnywaii, yto Thl BhIeHApUBaembesi? OTpaboTail cBoe MO KOHTPAKTy U TYNA Ha Bce
YEThIPE CTOPOHBI!

- Tak s ’ke TOBOPIO: TOJIKY OT MEHs ceituac He Oyner. MotuBauu — HOMb. S TyT 00y301
O0yny. Otnyctute Mens, a? Illenn oryactu Obl1 cornaceH ¢ ero qoBoaaMu. Ho ockopOieHHoe
camMoJo0ue | JOCTOMHCTBO HE MO3BOJISIM €My MOWTH Ha YCTYNKH. «CKOJIBKO S eMy IoMorai,
u uto B urore? Mcnomp3oBan Mmens, Haruen! Ilpemarens!» I'enaupexkrop HUKak He MOr
YCIIOKOUTHCSI.

Tax, naBaii OTJIO)KMM Hall pa3roBop, - npoueaus oH. — Iloxymaii eme pas. Kro 3Haer, He
MOCTHIIB JIM Thl cebe ceifyac aopory Kk kpaxy? Beap mpoaykr moxker He mnoutH. U Bce. Thl
0aHKpOT ¢ MOAMOYEHHOU pemyTauuei, Te0s e B MPUIMYHOE MecTo 0oJjblle He BO3bMyT! A
JTa)Ke €CJIM BCE CJIOKUTCS, HE OOUIIBCS, YTO 3Ta KpUBas JOPOXKKA TEOsI HE Ty/1a BbIBEAET?

- [locnymaiite.. Takas yaaya Belnagaer pa3 B xku3HH. Jla, pucku Benuku. U Bce ke s Obl
nonpoOoBa. A eciii y MEHs He BBITOPUT C KOMITAaHUEH, TO sI K BaM BEpPHYCb.

- Yo TBI MHE TYT.. paccKa3biBaclllb. BepHercs oH.. J[aBail Tak: IPUXOAM 3aBTpa, OAyMan
emie pas.. U 1 nogymaro.

[Terp xuBHYA ¥ BbIIEN U3 KabuHeTa. «M-ma. Yitaems - moxo. He yiiaems - Toxe mioxo.
OH, KoHe4YHO, MHe HacTaBHUK. W celiuac, eciu yBOitoCh, TO monaseny ero.. Ho kak ke torna
cTapTan M MOU MEUTBI?»
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Cutyanuio KOMMEHTHPYIOT 3KCIIEepPThI

AJlekcaHap ACMOJI0B

JIByX KJIIOUEBBIX I'e€pOEB MPEACTABICHHOW UCTOPUHU MOKHO 0003HAYUTh KaK Oarojereb-
YUUTENb U KapbepHBIH YYEHHMK. DTUMU MO3ULHUSAMU s IEPEJAI0 CBOE OTHOILIEHUE U K APKaIUI0
[llenny, u x Ilerpy lanpreBy. O6a Urpoka, BBIHYKIEHHBIC 3TOW CHUTYyallel JenaTh Ka)abld
CBOW BBIOOP, pabOTalOT HMCKIIOYUTEIBHO B PaMKax TOW KYJbTYpPbI, KOTOPYIO 5 Ha3bIBaIO
KYJIBTYPOH MOJIE3HOCTH U KOTOpas MPOTUBOCTOUT KYJIbType JOCTOMHCTBA. B Hell kiroueBas
JIOTHKa B3aMMOOTHOIICHUH, ONPEACISIONINX BEIOOD, - 3TO 0OMEH 10 (hopMyJie «Ialb Ha JalIb.

Kaxxaplii u3 WUIpoOKOB paccMaTpUBaeT IPYroro Kak CpPEICTBO - MOJIE3HBIH A €ro
neiictBuil “HCTpyMeHT. OHM HE BHIAT JPYr B APYyre 4eJIOBEYECKOW JIMYHOCTH, OOJanaromen
TEM WJIW HWHBIM JOCTOMHCTBOM. B 3Toil cuTyanuu m000i BBIOOp — mparMaTHYHBIA U
MO3UTHUBUCTCKH OPUEHTHPOBAHHBINA, O (hOpMyJe «Ielib ONMPAaBIBIBAET CPEACTBAY». 3aMEThTE,
yto ["anplieBa Gospliie BCero BOJHYET TO, KAKOBBI OyAYyT PUCKH IS HETO, a HE ISl GUPMBI WK
yuurens-onarozaerens. st ero kapbepHOro pocra, a He JKU3HEHHOI'O IyTH JIMYHOCTU. U B ATOM
cuTyanuu [anblieB B3BEIIMBAET BCE BEPOSITHBIE COOBITHS Ha Becax Kapbephl. M rHEB, HEpBbI
yuuTens-0naronerens, KOHEYHO, TaK WIM UHA4Y€ BIUAIOT HA IPUHATUE €T0 PELIEHUsS] - HO He Kak
€ro SMOIMOHATIBHOE MPOSIBIICHHE, a KakK OLIEHKa MPU MPOTHO3E TOr0, Kakue s Hero OyayT
nocneacTsus. M B 3TON cuTyauuu, B OOMEHHOM JIOTMKE B KOHTEKCTE KYJIbTYphl MOJE3HOCTU
repoil, Kak HpaBWJIO, JAETAeT MPEANOYTeHHWE B MOJB3Y TOW (UPMBI, KOTOpas MpPEIIoKuiIa
JydIIUe YCIOBHUS peann3oBaTh ceds. Eme pa3 momyepkHy, 9YTo KOHPIUKT JICKHT 3a MpeIenaMu
KYJIBTYPbl JIOCTOMHCTBA, U B 3TOM CMBICIIE TOBOPUTH O JMYHOCTHOM M HK3UCTEHLHATHLHOM
BbIOOpPE TJIABHOIO Ieposi HE MPUXOAUTCA. PaHO WM MO3/HO, KOTJa JIIOAU KUBYT HE B JIOTMKE
ycmexa U Heynau, a B Jioruke repoeB CkuHHepa u KapHerw, B JIOTHKe HpPECTyIUICHUS WU
HaKa3aHMsl, OHU TEM CaMbIM pacyesioBednBaroTCsi. OHU MOTYT OBITh YAauwIMBbI KaK OM3HECMEHBI,
paHoO WJIM TMO3JHO OMHCaHHOe MapkecoM OJMHOYECTBO, MYIIEBHAS IMYCTOTa CTaHYT I'PYCTHBIM
MOCJIEAACTBUEM I10I00HOT0 pOjia MPOLIECCOB MPUHATHUS PELLIECHUI.

Cepreii ®ujioHOBHY:

JlaHHBIH Kelic — KIaccu4ecKuil MpuMep ITUYECKON TUIIEMMbI, B KOTOPOH Jito0oe pelieHue
CBA3aHO C OIpeNeJIeHHBIMU TMOCIEACTBUSAMU. Kak Hu3BECTHO, y NOJOOHBIX JWUJIEMM HET
IIPABWIBHBIX WJIM HENPAaBWIBHBIX PELICHUM: KaXJ0€ M3 HUX OINpEAENsAeTCs TeM, KAKUMHU
TUYECKUMHU MPUHIMIIAMU PYKOBOJICTBYETCS UYETIOBEK.

Cyns no Tekcry, IleTp BnepBble CTaIKUBaeTCs ¢ CUTYyallUel »ecTkoro Beibopa. Jlo 3Toro
MOMEHTa OH MOJIb30BAJICS OTKPHIBAIOIINMUCS BO3MOKHOCTSIMHU, HE CBSI3aHHBIMU C KAKUMH-JIN0O
MOpaJbHBIMU H3AepkKKaMu. O €ro cucTeMe LIEHHOCTEW MOYKHO CYyIUTh TOJBKO 110 TOMY, UYTO OH
cuMTaj, HEOOXOAUMBIM IIOMOIaTh MAaTE€PU M CECTPE MOCJIEe CMEPTH OTHA... BeposTHO, mo3TOMY
€ro U MydvaeT coBecTh: XxoueTcsd paboraTh B CIIIA Hajg MHTEpEeCHBIM NPOEKTOM, HO Kak
HapyIlIUTh JaHHble TOOOM oOsi3aTenbcTBa W HE mepectarh cebs yBakarb? Iletp sBHO He
OTHOCHTCS K KaTETOPUH JIFOIeH, )KUBYIIIUX MO MPUHLUITY «4eM JalibllIe B JIeC, TEM CBOS pyOalka
OJIIKE K TEITy»

[Tooromy, Ha MOW B3IJIAJ, MOPAa3MBICIMB O BO3MOXHBIX IOCIEICTBUAX HAPYIICHUS
JIOTOBOpPEHHOCTEN ¢ ApKaaueM, OH JIOJKEH MOHATH, YTO TJIABHOE M3 HUX — ITO IMOCTOSHHOE
BO3BpAIIEHUE K MBICIU O TOM, YTO Thl IOCTYIIMJI HEMOPSJOYHO U, CIEJOBATEIbHO, HE MOXKEIIb
yBakaTb caM ce0s. IlocnencTBus Takux pa3MbIIUIEHUH MOTYT ObITh pa3HbIMU. OHO U3 HUX —
HEpPBO3bI U 00IIKe MPOOIEMBI € MICUXUKOH. J[pyroe BO3MOXKHOE MOCIEICTBUE - YOoexaeHue cels
€caMoro B TOM, YTO Thl MOCTYNMJ JIOTHYHO M B JyX€ BPEMEHH, MO3TOMY 3/I€Chb HE O YeM
nepexxuBath. [1o cyT 3TO 03HaYaeT CMEHY CUCTEMBI LICHHOCTEN M MOXKET IPUBECTU K KPU3HUCY
CaMOUJIEHTUYHOCTH.

BnpoueM, 3TH 3amedaHus OTPa)kalOT MOKO JIMUYHYIO CHCTEMY LIEHHOCTEH M 3TUYECKYIO
MO3UIMIO, KOTOpasi MOXET OTJIMYaThCsl OT MO3UIMM Apyrux mroaeil. CueHapuil moBeneHus,
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KOTOpbIi s Mor  Obl mpemnoxuth Ilerpy, cocroutr B cienyromeMm. Hamo mnombiTarbes
JIOTOBOPUTBCST ¢ ApKaJieéM O COKpAIIEHUU CPOKa «OTPAOOTKH» 3a CUET HHTEHCU(PHKALUU
paboTsl. Heo6X01MMO TakKe MOIBITATbCA W3MEHUTHh HEKOTOPBIE IICUXOJOTMYECKHE YCTaHOBKH,
KOTOpbIE IPOSIBIISIIOTCA B OLEHKE IMpodeccuoHanbHOM cyapObl  komter Ilerpa. Kak xorma-to
ckazan Urops CeBepsiHUH, «HE 3aBUAYH APYTY, €CIIH IpYyT Oorade, €ClIM OH KPACHBEH, €CITU OH
yMHEH...», Ho He cnuIkoM yaadHas Kapbepa KOJUIETM He JIOJDKHA BCEISTh B Bac MECCUMU3M,
€CIIM BBl CUMTaeTe ce0sl YeTOBEKOM C BHYTPEHHHUM JIOKYCOM KOHTPOJISI, OTBEYAIOIINM 32 CBOIO
cyap0y. 3amedy, YTO OJJHO M3 BaXKHEHIIMX KaueCTB YCIIEIIHOTO YeJIOBEKa B HAIM THU- yYMEHHE
3aMHTEPECOBATHCA TOW pabOTOH, KOTOPYIO €My IPHUXOAUTCS BBINOJIHATH B JaHHBIH MOMEHT,
CHOCOOHOCTh HAJEINIATh €€ CMBICIIOM, U30erast HIMHU3Ma U YHBIHUSL.

Opna w3 crparermii B paboTe ¢ COOCTBEHHBIMH YCTAaHOBKAMH, KOTOPYIO MOKHO
npeioxkuTh Ilerpy, cocTouT B TOM, UTOOBI OLIEHUTh HE TOJIBKO BO3MOXHOCTH, KOTOpBIE
OTKpPBIBAIOTCA IIepe] HUM B ClIy4ac IEepeXo/]a B AMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHUIO, HO U
PUCKHM, CBS3aHHBIE C TaKMM IIEPEXOJOM. YYET JTHX PHUCKOB IIOMOXET CHeIaTb KapTUHY
IIPOUCXOJSIIETO «IBETHOW», M JKepTBa, Koropyto IleTpy npuugercs mnpuHECTH BO UM
IOPSIOYHOCTH, TIOKaKETCSL EMY HE CTOJIb 3HAYUTEIIbHOM.

Utak, s Obl pexomeHnjpoBayi [lerpy BBINOIHUTH XOTSI Obl YAaCTUYHO 0O0SA3aTENHCTBA,
KOTOpBIE OH JIaJl CBOEMY HACTABHHKY.

Hrops Canura:

VYV Ilerpa ecTh MoOpaibHbBIE, HOPUANMYECKHE U (UHAHCOBBIE O0S3aTEIBCTBA TEPEA €ro
paboToaTeneM, 3aKJIIOYaONIUecss B TOM, YTO [0 OKOHYAHUHU yueObl OH JOJKeH oTpaboTarh B
KOMIIAaHUM TISITh JIeT. Y ero meda ectb mianbl Ha Ilerpa. OH paccyuThiBaeT Ha TO, YTO
BepHyBIIUiics mocine yueOwl [leTp ycunut kKomaHay, MOMOMKET BBIBECTH OpraHU3allldi0 Ha
HOBBII YPOBEHb.

B »aTOl cutyanuu, naxe ecnu OyayT yperyiaupoBaHbl IOpUAMYECKHE U (PUHAHCOBBIC
BOMpockl, yxoAa Ilerpa HaHeceT KojoccalbHBIN yIIepO KOMIAaHUU W pEnyTalli Te€HEPaTbHOTO
JIUPEKTOpA.

Tem HE MeHEE.

[TeTp - MOI0/10i, TaTaHTIAUBBINA, aMOUIIMO3HBIN, YSHEPTUYHBIN MOIO0N YenoBeK. Ero mems-
pasButue 1 pocT. OH yBEPEHHO IIaraeT Mo KapbepHOU JIECTHHIIE, HE OOUTCS HOBBIX BBHI30BOB, HE
OouTCsl pUCKOBaTh. Y HEro, Kak y BCeX HOPMAJIbHBIX JIt0JIeH, €CTh CUJIbHBIE U cla0ble CTOPOHBI,
HO OH, KaK BCE€ YCHEIIHbIe JI0JU, HE (OKYCHPYeTCS Ha WCIPABICHUH COOCTBEHHBIX
HEJOCTAaTKOB, a YMEJO HCIOJb3YeT M pa3BUBAET CBOM CHUJIbHBIE CTOpOHBI. Ero He myraer
MBICJIb: «A 4YTO, €CJIM MBI TIOMPOOYEM U HUYETO HE MOJIYUHTCSI?», €ro MyraeT MepcrneKkThBa «He
nornpoboBate»! Ero mpensiIymuii omeIT TOBOPUT O TOM, YTO HYXKHO JIBHTaThCS Janblie, a
3HAYHT, YXOIUTh.

VXoauTh, 4TOOBI OBITH YECTHBIM IO OTHOIICHUIO K ce0e, MM OCTaBaThCs, YTOOBI OBIThH
YECTHBIM TI0 OTHOIICHHIO K padoTonarento? Kak MHe KaKeTcs 5TOT BOIIPOC HOCUT Jyist ['anmbiieBa
U TMOJO0HBIX €My JIFOJIeH YMCTO SK3UCTEHIIMAIMCTCKUHN, a HE MOpajIbHO-dTUYECKHH Xapaktep. U
B 9TOM CBETE OTBET Ha HETO OYEBUJICH: OCTAThCS - 3HAUUT MPEeAaTh ceOs.

Bonpocs! 1i1s1 00cyKIeHUA:
1.Pemenre Kakoro THMa JOJDKEH NMPUHATH [leTp (MHTYUTHBHOE, OCHOBAaHHOE Ha CYXICHUSX,
pannoHanbHoe)?
2.Kak nmoctynunu 661 Bel okakuch B I0100HOM cUTyaIuu?
3.Yto moxHO nocoBeroBats [lerpy?

3amanue 4.
ITpunnun [Tapeto
Cpenu coco0OB NMPUHATHS YIPaBIEHYECKUX PELICHUH BblaenseTcs «apuHuun Ilapetroy.
Cyrp mnpuHnuna, chopMyIMpOBaHHOIO HWTANbSIHCKUM 3KoHOMUCTOM Bunbsgpeno Ilaperto,
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3aKJTFOYAETCSl B TOM, YTO BHYTPH TaHHOM KaKOH-JIMOO TPYIIIBI WJIKM MHOKECTBA TPYIIIT OTACTbHBIC
Manble €€ 4acTu OOHAapyKMBAIOT HaMHOTO OOJIBIIYI0O 3HAYUMOCTb, YEM 3TO COOTBETCTBYET HX
yIenpHOMY Becy B rpynme. Hampumep:

- 20% kymenToB (ToBapoB) natt 80% obopoTa uiu NpUObLIN;

- 80% xmuenToB (ToBapoB) nmpuHOCAT 20% 000poTa MM NPHOBLIH;

- 20% ommubox o0ycnosnuBaoT 80% moTepb;

- 80% ommbok obycnosnuBaioT 20% mnoreps;

- 20% UCXOIHBIX TPOAYKTOB onpeAessitoT 80% CTOMMOCTH TOTOBOTO U3/CIIHS;

- 80% ucxoaHbIX MPOAYKTOB onpenessitor 20% croumMocT roToBOro usaenus. [loatomy B
cBs3u ¢ npuHiunoM [lapeto orMeuaroT coorBeTcTBUE «80:20%.

B mpomecce pabotel MeHemkepa 3a nepBbie 20% pacxoayeMoro BPEeMEHH JIOCTHTAeTCs
40%

80% pe3ynbpTaToB, ocTasibHble 80% 3aTpaueHHOr0o BpeMeHu npuHocst 20% oOriero urora.
CrnenoBarenbHO, MEHEIKEpy HeE IienecooOpa3Ho OpaTbesi CHayajga 3a camble JIETKUE Jena.
HeoOxoaumo npucTynaTh K peuieHHo BOIIPOCOB, CO00Pa3ysCh C UX 3HAUCHUEM.

Bompocsr:

1. Kakyro npakTHuecKyro moJib3y MOXKHO M3BJIeUb U3 3HaHUA NpuHImna [lapeto?

2. Bo Bcex nm ciaydasx JeHCTBYeT 3TOT HPUHIINTI?

3. Kakue emé BBIBOABI UIsI MPAKTHUECKOH pPabOTHI POCCHUHCKOTO MEHEIKepa MOXKHO
cenarp, ucnoib3ys npuHui [lapero? OGocHyHTE CBOM MPEATIOKCHHUS.

4. TlpuBenurte mpumMmepsl AeicTBus 3aKkoHa [lapeTo u3 Balero JMYHOro OMbITa

3amanue 5.

[Ipogmarnoctupyiite m00YI0 TpodIeMy, ¢ KOTOPOH BBl CTOJKHYJIHCH 4Yepe3 IMPU3MY
TUIMYHBIX Tperpaj (TeXHUYecKue OHMOKM, BHEUIHME (AKTOphl M  IICUXOJIOTHYECKHe
NPEMSATCTBHA) Ha yTH 3()PEKTUBHOTO IIIAHUPOBAHUS BPEMEHU

3ananue 6.
[TocTpoiiTe UWHTENNEKT KapTy TNoONydyeHUss oOpa3oBaHus B wuHCTUTYTe. OOpaszen
MIPHJIAraeTCsl.

‘..
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3aganmue 7

Tect Nel IlepcoHanbHasi KOMIETEHTHOCTb BO BPEMEHU

Bamemy BHHMMaHWIO TMpemjaraeTcs TECT, MO3BOJSIONIMNA OICHUTH C(HOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HAaBBIKOB ynpaBHeHI/m BpeMeHeM nu Bamy KOMIICTCHTHOCTH BO BpeMeHI/I B IICJIOM. Ha Ka)K,ZIBIﬁ
13 BOIIPOCOB MOKHO JIaTh OJMH M3 TPEX BO3MOXKHBIX OTBETOB: «Jla», «MHormay, «Her».

Bonpocwi:

1. B ro0oii paGoTe s crapaioch HMMeETh 3amac (pe3epB) BPEMEHH, BBIJCIIAI0 CBOETO poja
«HETPUKOCHOBEHHOE BPEMSI» HA BCAKUH CITydai.

2. 51 deTko 3HAI0 CBOM JIOJITOCPOYHBIE IIEJIM, MOCTOSIHHO JIEPXKY HUX B YME U TEPUOINYESCKU
00, TyMBIBat0 CIIOCOOBI UX TOCTHKCHUS.
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3. 4 perynsipHO MCTONB3YIO NEJIETUPOBAHUE, MOpydas APYTHM JIOISM BBHITOJHEHUE BAKHBIX IS
MeHS 33/1a4.

4. 51 noapoOHO MIIAaHUPYIO IATH, 3TAIbl JOCTHKEHHSI CBOUX LIEJICH.

5. 4 monumaro, uto oOlIeHHE ¢ Ipy3bsMH B pabodee BpeMsi — IOMeXa, U cTaparoch u30erarb
TaKUX CUTYyaLUi.

6. 51 yBaxkaro u IIeHI0 COOCTBEHHOE BPEMsI M CTaparoCh JOOUTHCA yBXKEHHUS K CBOEMY BPEMEHH U OT
JIPYTUX JIIOJEH.

7. 7Sl IJIaHUPOBAHMSI CBOETO BPEMEHH 51 HCIIOJIb3YIO 3aIUCH.

8. Kaxngprii pabouwmii neHb s HaYMHAIO C OMpEAENIEHHS TOTO, YTO HYXKHO CJIeNaTh B TEPBYIO
ouepeb.

9. B cBoux Aenax st CTpOro NpUAEPKUBAIOCH YCTAaHOBICHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3Hat0 CcOOCTBEHHBIE OHOPUTMBI W TUIAHUPYIO CBOM Jella C YYeTOM CBOHWX
«BHYTPEHHHUX YaCOBY.

11. 51 ymero u cTapaloch KOPOTKO TOBOPHTH 10 Telne(OHy.

12. S OOBONBHO HACTOWYMBEIN HYENOBEK W OOBIYHO, HECMOTPS Ha IIOMEXH W OTBIICUECHUS,
MPOOJIKat0 paboTaTh MO TUTaHY.

13. Tlepen Havanom 000 pabOTHI 5 TIIATENILHO 00AYMBIBAIO €€, IUTAHUPYIO, YTO MHE MOKET

MTOHATOOUTHCSI, CPOKH U DTAIBI PadOTHI U T. TI.

14. 51 ymero rOBOPUTH «HET» HEOKUAAHHBIM JEJIaM U JIIOASM.

15. B xoH1e pabodero QHs sl aHAJTH3UPYIO BCE, YTO MPOHM30ILIO, 00AyMBIBAIO, YTO MHE MEIIajo, a
YTO IMOMOTrajio BOBPEMs BBIIIOJIHUTH pa60Ty.

16. PyruHHBIE 1ena s cTapaloch AeNaTh KPYIHBIMU OJ0KaMH, OBICTPO, CIIOBHO «IIOTOKOMY.

17. A perynsapHo paboTar0 ¢ OpraHai3epoM, 3allMCHOW KHMXKKOM W T. I, CPEICTBaMH,
IMOMOTaroIMMU MHC JIy4IlI€ YIIPaBJIATL CBOUM BPECMCHCM.

18. 51 ymeto Opathcs 3a o0yt paboTy OBICTPO U PEMIUTEIHHO, O6€3 TUITHEN «PacKauKmy.

19. Jlaxxe cmyuaitHple TIOTEpH BpEMEHH (BpOJE CTOSIHHS B OYEpEAH) S CTAPAOCh HCIIONB30BAThH C
IIOJIB30M.

20. 4 CUuTar0, 41O OTABIX — 3TO CMCHA JACATCILHOCTHU, €ro TaKXC HAAO0 IINIAHUPOBATH U
MIPOAYMBIBATb.

21. MHe JIlerko MONpOCUTh TOMOIIM Y IPYTUX JIIOJCH, B OCOOCHHOCTH, €CIIM 3TO IOMOXKET MHE
JydIlle pacrpeeluTh U CIUTAHUPOBATh MOE BPEMS.

22. OOBIYHO s IETKO TIOHWMAl0, KaKue U3 MOWX JIeN SBISIOTCS HamOoliee BaXKHBIMH, M MX HYXHO
BBITIOJTHHUTH B TIEPBYIO O4Yepeb.

23. 5l uMero YeTKoe MpeJICTaBICHUE O CBOSH OyayIlIel Kaphepe.

24. 5l panee yxe UHTEPECOBAJICS Pa3IMYHBIMU CHCTEMAMH U METOJAMH yTIPABJICHUS BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAsI CHUCTEMA YIPaBICHHS TNYHBIM BPEMEHEM.

O6paboTKka pe3yIbTaToOB TECTA:

1 3a xaswcowiii omeem «/lay 6wl nonyuaeme 2 oanna, 3a omeem «Munoeoay — 1 6ann, 3a omeem
«Hemy» — 0 6annos.

2 Crooicume (npocymmupytime) noaydennvie 8amu 3a Kaxcoblii 60npoc 6ainbl.

3 Ecmu eaw pesyiomam om 40 0o 50 6anioe — 6bi umeeme BblCOKYIO JUYHOCHHYIO
KOMNEmeHmMHOCMb 8 YNPABIeHUU BDEMEHEM.

Ecnu saw pesynomam om 29 0o 39 6annoe — y eac cpeoHss (HOpMAanbHAsL) KOMNEMeHMHOCHb 8
VIPABNIeHUU 8DEMEHEM.

Ecnu 6aw pezynoemam om 18 0o 28 6annoe — Hu3Kas KOMNemeHmHOCms 8 YRPAGIeHUU 8DEMEHEM.

Pezynomam menvwe 17 6annoe ykazvieaem Ha Mo, MO bl HEOOCMAMOYHO KOMHEMEHMHbl 8
ynpagnenuu cobcmeenHvim epemenem. Ckopee 6ce2o, 6bi HeNPOOYKMUBHO mepsaeme OpazoyeHMble
MUHYMbL U 4ACHL CBOClL HCUZHU, UTU UX PA3BOPOBLIBAIONM OKPYICAtOuUe.

Tect Ne2 Oprann3oBaHHBII 1 BBl 4E€TIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIFOAEH BCerJa INPEBBINIAT, MPEBBILNACT M OydeT NPEeBBIIIATH
npeaoxkerre. OpraHM30BaHHOTO YEJIOBEKa OTJIMYAET ONpeAeIeHHas CUCTeMa PaObOThl, TEXHUKA THYHOTO
TpyJda, YBaX€HHE€ BpPEMEHH U TOHKOE IIOHMMAaHHWE 3aKoHa ero skoHomuu. [lo cpaBHeHHIO ¢
HEOpPraHW30BaHHBIMU OH JenaeT B 3 pasa Oosblie, MpokuBas Kak Obl 3 ku3HH. OpraHn3oBaHHBIN
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YeJIOBEK yMEEeT YIPaBIsTh U BPEMEHEM, U jAenamu. Ero cTuiib paboThl, pe3ynbTaThl TPyAa MOKa3bIBAIOT,
YTO OPraHMU3AlNA B PyKax YeJOBeKa - OTPOMHAs CHIIA.

IIpennaraeMselil TECT CIY>KUT HE TOJBKO CPEJICTBOM IMPOBEPKU JUYHOU OPraHU30BAaHHOCTH, HO U
CPEIICTBOM, KOTOPOE MOXET MOOyIUTh K TOCTHKCHHIO CEKPETOB CaMOOpraHW3aIluH, BBIPAOOTKE
OpPWTHHAJHHBIX HABBIKOB U TPUBEIUEK.

Kax monp3oBatbcs Tecrom? Ilocne mpouTeHHs KaXIOTO BOMPOCAa HYKHO BBIOPATH TONBKO OJUH
BapUAHT OTBETA. 3aTE€M M0 K04y, KOTOPBIM MOMEIIEH B KOHIIE TECTa, HAMIUTE KOJTUYECTBEHHBIC OLEHKH
BEIOpaHHBIX BaMH BapHaHTOB OTBETOB. Jlanee CIoKnTe BCE OIEHKH M MOIYYEHHYIO CYMMY COOTHECHTE C
OIIEHKaMH Pe3yJIbTaTOB, KOTOPHIE BBl HAWJETE MOCIE KITF0Ya K TECTY.

1. UMEIOTCA JIM VY BAC TJIABHBIE, OCHOBHBIE LEJM B XW3HU, K
JOCTMXEHUNIO KOTOPBIX BBl CTPEMUTECDH?

A. Y MeHs ecTb Takue LeNu.

b. Pa3Be Hy)xHO UMeTh Kakue-TO 1ienu? Beab )KU3Hb Tak U3MEHUYNBA.

B. ¥V MeHns ecTh riaBHbIE LEIH, U S TOOUHHSIO KU3Hb HX TOCTHXCHHUIO.

I'. Llenu y MeHs ecTh, HO MOSI )KHU3Hb, IESITEIBHOCTD HE CIIOCOOCTBYIOT UX AOCTIKEHHUIO.

2. COCTABJIAETE JIM BbI IIJTAH PABOTHI, AEJI HA HEJIEJIFO, AEHB, UCITIOJIB3Y A AJIA
OTOI'O EXE/JHEBHUK, CITELIIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3aTe HU «Ja», HU «HET», TaK KaKk HaMeyalo IJIaBHbIE JieJla B TOJIOBE, a IJIaH Ha
TEKYILH JCHb - B TOJIOBE WM HA JINCTKE Oymaru.

I'. [IpoGoBan cocTaBisATh MJaH, UCIOJB3YS AJIS ITOrO €XKEeIHEeBHUK, HO MOTOM MOHSAJ, YTO 3TO
HUYETro He JaeT.

. CocTaBisaTh MIIaH - 3TO JIUIIb UTPa JIsI B3POCIBIX JIFOAEH B OPraHU30BAHHOCTb.

3. OTUUTBIBAETE JIM Bbl CEbBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A JIEHB?

A. OTuuTHIBaIO B TEX CIyYasiX, KOTAa BUXKY CBOIO BUHY, JIEHb WJIM HETIOBOPOTIUBOCTb.

B. OTtunthiBaro, HECMOTPS HU HA KaKue CyObEKTHBHBIC M 00BEKTUBHBIC IPUYNHBI.

B. Ceituac u Tak Bce pyraror ApyT JApyra, 3a4eM jKe eIlle OTYUTHIBATh caMoro cebs?

I'. Ilpunep:kuBarOCh TAKOrO MPUHIIMIIA: YTO YAAJIOCH CIIENaTh CETOJHS -XOpOIIo, a YTO He yJaNoch
- BBINIOJIHIO, MOKET OBITh, B IPYTOH pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHVYIO KHMXKY C HOMEPAMMU TEJIEGOHOB
JIEJIOBBIX JIFOJIEN, 3HAKOMBIX, POJICTBEHHUKOB, TIPUATEJIEN U T. J1.?

A. Sl - X0341H CBOEW KHIDKKH, KaK X049y, TaK ¥ Beay 3amucH TeiaeoHOB, Gpamuiuii, nMeH. Ecmu
MOHA100UTCs Yel-To TenedoH, TO 003aTeNbHO Hal Ty ero.

b. YacTo MeHsII0 3anMCHBbIE KHUKKH C 3alUCSIMH Telne(hOHOB, TaK KaK HEIIAJIHO MX IKCILTYaTHPYIO.
[Tpu nepenucke TenedOHOB CTaparOCh Bce CAENATh M0 «HAYKE», OJTHAKO MPH JANTbHEHIIIEM TT0JIb30BaHHH,
MIOIIOJTHEHUH 3aMrceil BHOBb COMBAIOCh HA MPOM3BOJILHYIO 3aIIHCh.

B. 3anmcu tenedonoB, hamuivii, IMEH BeAy MOYEPKOM «HACTpoeHUs». CUUTAr0 Ba)KHBIM, YTOOBI
ObLT 3armucaH HoMep TeneoHa, paMuins, UMs, OTYECTBO, @ Ha KaKOH CTpaHUIIEe 3allMCaHO, MPSIMO HIIH
KPHBO - HE UMEET 0CO00r0 3HAUCHHS.

I'. Mcronb3yto OOICIPUHATYIO CHCTEMY: B COOTBETCTBHM C aj()aBUTOM 3aIlMCHIBAIO (haMUIHIO,
UMsI, OTYECTBO, HOMEp TenedoHa, eciy Hy)KHO, TO U JIOTIOJHHUTENbHBIE CBEACHUS (allpec, MECTo padoTHl,
JTIOJDKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIM, KOTOPBIMU HEYACTO IIOJIb3YETECH.
KAKOBBI BAIIIM ITPUHIUIIBI X MECTOPACIIOJIOXKEHUA?

A. Kaxpgas Bemp JISKUT TaM, TI€ €l XOUeTCs.

b. [IpunepknBaroch NpUHLMIA: KaKIOW BELTH - CBOE MECTO.

B. Ileprogudeckn HaBOXY TMOPSIAOK B PACIIOIOKCHHUH BEIICH, MPEeIMETOB. 3aTeM KJIaay X Kyzaa
MpHJIETCs, YTOOBI HE 3arpyXarhb rojloBy MectopacmnonoxernneM. CIycTs Kakoe-TO BpeMsl OISTh HaBedy
MOPSZOK U T. 1.

I'. Cuuraro, 4TO JaHHBIN BOIPOC HE UMEET HUKAKOT'O OTHOLLIEHUS K CAMOOPTaHU3 aliH.

6. MOXETE JIM BbI 110 UICTEUEHNUN JIHS CKA3ATD, I'’IE, CKOJIBKO M 10 KAKUM
[MPUYNHAM BAM ITPUILIJIOCH HAITPACHO IIOTEPATH BPEMSI?
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A. Mory cka3zaTh 0 TOTEPSIHHOM BPEMEHH.

b. Mory cka3aTb TOJIIBKO O MECTe, I/ie¢ ObLIO HAlpacHO MOTEPSHO BPeMsl.

B. Ecnu 651 moTepsiHHOE BpeMsi 00paIanoch B AEHBIH, TOTAA OBl sI CYUTAI €TO.

I'. Beernma xopomo mpeacTaBiisiio, TAe, CKOJbKO U TMOoYeMy OBbUIO MOTEPSHO BPEMS M M3BICKUBAIO
IIPUEMBI COKPAILEHUS €T0 MOTEPh B TEX K€ CAMBIX MECTAX WJIN CUTyalHsX.

7. KAKOBBI BAILIM JJEMCTBUS, KOI'ZIA HA COBEIIAHUN, COBPAHUN HAUMHAETCS
«IEPEJIMBAHUME N3 [TYCTOI'O B [IOPOXHEE»?

A. llpemmararo oOpaTUTh BHIMaHUE Ha CYIIIECTBO BOTIPOCA.

b. JIro6oe coBemnanne wim coOpaHue MPeaCTaBIsIeT COOON coueTaHne KaK IMOJTHOTO, TaK | ITyCTOTO.
Korna uzmer mosnoca momHOro, To HEMHOTO YTOMIISIEIIBCS WM JUIA PaspsiKH... XKAEUb IMycToe. B Takom
Yepel0OBaHUH U POXOST COBEMIaHUs WK coOpaHus. M HUUero Tyt He MoaeNaeb.

B. [lorpyxaroch B «HEOBITHEY.

I'. HaunHato 3aHUMaThCSI TEMHU JIeTIaMH, KOTOPBIE B3sT ¢ COOOH B pacueTe Ha «IIepeIHBaHUC).

. Tuxo 1 HE3aMETHO NOCTAPAOCh YUTH.

8. IPEAITIOJIOXHUM, UTO BAM IIPEJCTOUT BBICTVYIINTH C JOKJIAAOM. BYJIETE JIM1
Bbl VAEJATH BHUMAHUE HE TOJIBKO COAEPXAHUIO JIOKJIALA, HO U EIO
IMPOAOJDKUTEJIBHOCTH, A TAKXKE BAPUAHTAM JAOKIIATA?

A. byny yzaemiarb caMoe CEpbe3HOE BHHMAHHME COIEpKaHUIO Jokjdaza. Jlymar, dro
MPOJOJDKUTENIBHOCT €r0 HYXKHO ONPENeNATh JHUIIb NpuOIu3uTeabHo. Ecian noknan OyaeT HHTEPECHBIM,
TO BCETa JaIyT BPEMsl, YTOOBI €ro 3aKOHYHTh.

b. Ynensto B paBHOU CTENEHM BHUMAaHHUE COACPNKAHUIO U IIPOJOJDKUTENBHOCTH JOKJIAAA, a TAKXKE
€ro BapHaHTaM B 3aBUCHUMOCTH OT BPEMEHH.

9. CTAPAETECH JIM1 BBl MCIIOJIb3OBATH BYKBAJIBHO KAXAYIO MUHVYTY OJIA
BBITIOJIHEHU A 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCera IoJly4aeTcsl B CHIIY JIMYHbBIX IPUYMH (YIaJOK CUJI, HACTPOCHHUS
U T. I.).

b. He crpemiock K 3TOMy, TaKk KaK CYMTAar0, YTO HE HYXHO OBITb MEJNOYHBIM B OTHOLICHHU
BpPEMEHHU.

B. 3auem CTPEMUTHCH, ecnu BpeMs BCE paBHO HE 00OroHUIIb?
I'. Craparoch 1 IBITal0Ch, HECMOTPS HU Ha YTO.

10. KAKYIO CUCTEMY ®UKCALIMM IIOPYUYEHMI, 3ACEJAHUN U IIPOChE BEI
NCIIOJIB3VETE?

A. 3anucelBal0 B CBOEM €KEIHEBHHMKE, YTO BBIIOJHUT M K KakOMy CpOKY.
b. ®ukcanuio  Hambosiee  BaKHBIX  IOPydYEHHU#, MNpoch0d,  3aJaHUi TPOM3BOXKY B CBOEM
©XKeIHEeBHUKE, MEJIOYb MBITAIOCh 3alIOMHNUTE. Eciiu 0 Hell 3a0bIBato, TO HE CUMTAIO 3TO HETOCTATKOM.

B. Crapatoch 3a10MHUTB IOPYUEHUS, 3aJaHNUS U TPOCHOBI, TAK KaK 3TO TPEHUPYET namstb. O1HaKo
JIOJKEH MPU3HATHCA, YTO MaMATh YacTO MOJIBOJAUT MEHS.

I'. TlpunepuBarOCch MPUHIMIA «OOPATHOW MAMSTH»: IyCTh TIOMHHT O 33JIaHHUSX U MOPYYEHHIX
TOT, KTO MX naaeT. Ecim mopydeHue HyXHOe, 0 HeM He 3a0yIyT W BBI3OBYT MEHS AJISI CPOYHOIO
WCTIOJTHEHHUS.

11.KAKAS ¥ BAC TOYHOCTbD ITPU JIEJIOBBIX BCTPEYAX, ITPUXOAE HA COBPAHUA,
COBEIIIAHIMA, 3BACEJJAHUA?

A. Ilpuxoxy paHbuie Ha 5 - 7 MUH.

b. IIpuxosxy BoBpeMms, T. €. K Hadary coOpaHusi, COBEIIaHUS U 3aCeIaHMsl.

B. Kak npaBuio, ona3asiBaro Mo pa3iMuHbIM IPHYHMHAM.

I'. Becerna omasneiBaro, XOTS TMBITAIOCh MPUWATH paHblie wind BoBpems. [ Ecmu Obl  ObLIO
W3AaHO Hay4HO-TIOMyJsipHOoe wu3gaHue «Kak He oma3npiBaTh», s, BEPOATHO, Haydwicad Obl He
OTIa3/1bIBATh.

12. KAKOE 3HAYEHHUE Bbl IIPUJAETE CBOEBPEMEHHOCTHU BbIIIOJIHEHUA
3AJIAHUS, TIOPYUYEHMI, TIPOChE?

A. CuuTtaro, 4T0 CBOEBPEMEHHOCTh BBIMIOJHEHHUS - 3TO OAWH M3 BAXHEHWINX MOKa3aTelei MOEero
yMeHHusl paboTaTh, CBOEro pojaa TpuyMdp opraHuzoBaHHOCTH. OJHAKO MHE BCerja KOe-4TO He ynaercs
BBITIOJTHUTE BOBPEMSI.

b. CBoeBpeMEHHOCTh BBHITIOJIHEHUS - 3TO 3BEPh, KOTOPHIH MOXKET YKYCUTh UMEHHO B Ty MHUHYTY,
KOT/1a 3aJlaHre BBIMTOIHEHO. JIydIlie HEeMHOTO 3aTSHYTh BBHITIOJTHEHHUE 33 JaHMS.
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B. IlpemnmounTaro MOMEHBIIE pacCyXIaTh O CBOEBPEMEHHOCTH, a BBINMONHATH 33JaHUS |

MOpyYEHUS B CPOK.

I'. CBOEBpEMEHHO BBINOJHATH 33JaHUE WIHM MOPYYEHUE - TO BEPHBIM IIAHC MOJYyYUTh HOBOE.
HcnonHUTenbHOCTh BCETla CBOEOOPa3HO HAKa3bIBACTCSL.
13. IIPEAIIOJIOXHMM, Bbl OBEIAJIM YTO-TO CAEJIATH WJIM B YEM-TO IIOMOYb
APYT'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHWJIIMCbh TAKHMM OBPA3O0M, UTO
BBIIIOJIHUTH OBEIHAHHOE JOBOJIBHO 3ATPYIAHUTEJIBHO. KAK BbI BYAETE CEBA

BECTH?

A. Coobmry denoBeky 00 H3MEHEHWH 00CTOSATENECTB M O HEBO3MOKHOCTH BBITIOJTHUTH OOEIIaHHOE.

b. TlocTraparoch ckazaTh 4elOBEKY, YTO OOCTOATENHCTBA W3MEHMJIMCH M BBHIMONHEHHE OOCIaHHs
3aTpyIHUTEIbHO. OTHOBPEMEHHO CKaXy, YTO HE HYKHO TepATh HAACKIy Ha oOelanHoe.

B. Byny craparbcs BBINOMHATH oOemaHHoe. Eciy BBIMONHIO - XOPOIIO, HE BBIMOJHIO - TOXKE HE
0ena, Tak Kak s I0BOJIbHO PEJKO HE CIIEPIKUBAIO CBOUX OOCIIaHUIA.

I'. Huuero He 6yny cooOmmath uenoBeKky. BoinonHio obenanHoe Bo 4TOObI TO HU CTAJIO.

KIJITOY K TECTY «Oprann30BaHHBIH JIH BB YEIIOBEK?»:

Howmep Bompoca BapuaHTBI OTBETOB M UX OLICHKA B Oajuiax

b B r i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann3oBaHHBIH JIX BbI YEITOBEK?»:

Habpannas
cymma 6annog

Ymo oznauaem nabpannas cymma 04108

72..78

Bbl - opranu3oBaHHBIM 4yenoOBeK. ENMHCTBEHHOE, YTO MOKHO BaM
[IOCOBETOBATh: HE OCTAHABIMBAWTECh HAa JOCTUTHYTOM YpPOBHE
OpPraHM30BAHHOCTH, pa3BUBaTE €€ U aaiblie. [[ycTh BaM HE KaKeTcs, 4TO
BBl jJocTuriu mpeaena! OpraHuzainys, B OTIWYHE OT IPHUPOMBI, JACT
HanOopIINi () (PEeKT TOMy, KTO CUATAET €€ PeCypChl HEMCUEPIIAeMbIMH.

63..71

Bbl cunTaete opraHu3anMioO HEOTHEMJIEMOH YacThIO CBOETO «sD».
OTO JaeT BaM HECOMHEHHOE TPENMYIIECTBO TNepes TeMH JIOAbMH,
KOTOpBIE TPU3BIBAIOT OPraHU3aIMIO «IOJ PYXKbe» B CiIy4dae KpaiHeil
HeoOxomuMmocTd. Bam  crnenyer BHUMarenbHEE TNPHCMOTPETHCS K
CaMOOpraHu3aI|y, yIy4llIUTh €€.
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Bam 00pa3 xu3HH, Ballle OKpY)KCHUE HAyYWIIH Bac OBITh KOE B YeM
OpraHn30BaHHBIM. OpraHM30BaHHOCTh TO TOSIBIISIETCS B BallnX
IMeHCTBHSX, TO HMCYe3aeT. OJTO MPHU3HAK OTCYTCTBUS YETKOH CHCTEMBI
camoopranuzanud. He HyXHO IymaTh, 4TO OpPraHU30BAHHOCTH - 3TO
ctuxus, ynada. CyIIecTBYIOT TpaBHiia, HA OCHOBE KOTOPBIX CTPOHUTCH

62 U HIDKE cucTeMa camoopraHuzanuu. IlocTapaiiTech MPOaHAIU3MPOBATH CBOH
ITEHCTBYS, PacxXollbl CBOEr0 BPEMCHHW, TCXHHMKY JIMYHOW pabOTHI, W BB
YBUIHMTE TO, O YEM U HE MOJ03peBaeTe B HacToslee BpeMs. UToObI cTaTh)
OpraHU30BaHHBIM YEJIOBEKOM, HY)KHO MPEOAONIETh ce0sl, UMETh BOJIIO U
YIIOPCTBO.

3aganmne 8

ITpocmotp uinbma o TaliM-MEHEPKMHTY.

Bonpoce! A5 o0cyxneHus:

1. [lepeuncnuTi OCHOBHBIE COCTOBIISIONINE TaliM-MEHEIKMEHTa

2. B kakux ciydasx cienyet ropoputhb «Her»

3. Kak MO>XHO pacuuTaTh CTOMMOCTb CBOEro BpeMeHu? J[Jis 4yero Hy»Ha 3Ta BeJInYuHa.
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IIpuiaoxenus
Ilpunoscenue 1

AHHOTAIUA JTUCHUIIJINHBI

Jucuummna «MeHeKMEeHT» peanu3yeTcst Ha (pakynbreTe MHPOPMALMOHHBIX CUCTEM H
6e3omacHocTH Kadeapoil ynpasnenus MIHCTUTyTa ynpaBieHus, 3KOHOMUKHU U IpaBa.

Ilenp kypca — ¢GOpMUPOBAHHE Yy CTYIEHTOB HEOOXOAMMOTO O0OBEMA KOMIIETCHIIUH,
TpeOyeMbIX JUIi peaJd3alud  OpPraHU3aTOPCKUX M YIPABICHYECKUX  CIIOCOOHOCTEH,
MO3BOJISIOMINX YCKOPUTHh MX MPO(PECCHOHATBHYIO aJaNTAIMI0 K JACATEIbHOCTH B COBPEMEHHBIX
opranu3anusx MU 3(QQEKTUBHOIO B3aUMOJEHCTBHS C KOJUIEKTUBOM B paMKax AaKTyaJlbHOTO
MPABOBOTO TMOJSI ¢ COOJIIOJIEHHEM HOPM TPO(EeCCHOHATBHOM M OO0IIEYEeTOBEUeCKON ITUKH, U C
YUY€TOM MOCIEIHUX JOCTUKEHUN U N1ePEJOBOT0 OIBITA B 00JACTH MEHEKMEHTA.

3ajauu Kypca:

—03HAaKOMMTh CTYAEHTOB C UCTOKaMU (hOPMUPOBAHMS YIPABICHYECKUX UAEH U B3IIIAJ0B U
UX JajgbHEHIIeH 3BONIONMEN B Pa3HbIE HCTOPUUYECKUE NEPUOJIbl B Pa3IMUHBIX CTpaHax, a TaKkkKe
CBSI3bI0 COBPEMEHHOTO COCTOSTHHSI YIIPABICHYECKON MBICIIN C MIPOILTBIM;

—paccMOTpeTb OCHOBHBIE ACHEKThl COBPEMEHHOI'O MEHE)KMEHTa U JIaTh IpeJICTaBlICHHE
00 MHTErpUPOBAHHOM TIIOAXOJE B BOINPOCaX KOHIENITyalbHOH TEOPUU YIpPABICHUA U
MEHE/PKMEHTA, U MPAKTUKU MEHEI)KMEHTa B OPraHU3alMsIX pPa3IMuHbIX (OpM COOCTBEHHOCTH.

—O03HAKOMHTH C BHEJPEHUEM HOBBIX NMPUHIUIIOB U METOAOB 3()(HEKTUBHOTO MEHEIKMEHTA
¥ KOOPJIMHALIMY JIEATEIILHOCTH KOJUIEKTUBOB JIFOAEH B COBPEMEHHBIX OpraHU3alusiX;

—  O3HAKOMUTb C BHEJAPEHUEM HOBBIX IIPUHIUIIOB U METO/IOB YIIPABICHHS KOJJICKTUBAMHU
JFO/IeH BO UMSI IOCTHIKECHHUS BBICOKUX COLMAIBHO-9KOHOMUYECKUX PE3yIbTaTOB.

-~ paccMOTpeTh HAYYHO-IIPAKTUYECKHE MTOIXObl U 00pa3Lbl COBPEMEHHOI'O YIpaBJIECHUS,
JOMUHUPYIOIIUE B TOH WM WHOH COIUAIBHO-KYJIBTYPHOW Cpee, MCXOAS W3 TNPHHIUIOB
LUBWJIN30BaHHbBIX PHIHOYHBIX OTHOLIEHUH.

JucuumuiHa HarpaBiieHa Ha GOPMHUPOBAHUE CIACAYIOIIUX YHHBEPCATBHBIX KOMIIETCHIINH:
e YK-3. CnocoGeH oCyIIecTBIATh COLMAIbHOE B3aUMO/ICHCTBHE U PeaIn30BbIBATh CBOIO POJIb B
KOMaHJIe;

e VK-6. CnocobeH ynpaBisiTb CBOUM BPEMEHEM, BBICTpaMBaTh M PEaIU30BBIBATh TPACKTOPHUIO
CaMOpPa3BHUTHS HAa OCHOBE MPUHIIMIIOB 00pa30BaHUs B TCUCHHUE BCEH KU3HU.

e OIIK-3. CnocobeH HCHONL30BAaTh H pa3BuBaTb MCTOJAbl MATEMATHYCCKOTO MOIACIUPOBAHUA U
IMPUMCHSATH AHAJIMTUYCCKUEC U HAYYHBIC ITAKCThI IIPUKIIAAHBIX IIPOTPpaMM.

B pe3ynbraTe 0CBOGHUS TUCIMITIIMHBI 00y4atoUIHiics JOIKEH:

3namo:

- 3¢ (}eKTUBHOCTh HCHOJB30BAHUS CTPATETMU COTPYJHHYECTBA IS  JOCTHIKEHUS
MIOCTABJICHHOM TIEITH, OTIPE/ICIISITh CBOIO POJTb B KOMaHIE.

-~ OCOOCHHOCTHM  TOBEAEHUS  BBUICJICHHBIX  IPyNn  JIIOJAEH, C  KOTOPBIMH
paboTaeT/B3auMOACHCTBYET, YUUTHIBAET UX B CBOCH JEATEILHOCTH.

— BO3MOKHOCTM NPHUMEHEHHS CBOMX PECypCOB M HMX MpPeaesioB (JUYHOCTHBIX,
CUTYaTHBHBIX, BPEMEHHBIX U T.J.), JUIS YCIIEIIHOTO BHITIOJHEHUS IIOPYYEHHON PaOOTHI.

— IOHMMAaTh BA)XHOCTb IUIAHUPOBAHMS MEPCIEKTUBHBIX IeNIel AEATENIbHOCTU C yYETOM
YCIIOBHM, CpEICTB, JIMYHOCTHBIX BO3MOJKHOCTEH, 3TallOB KapbepHOIO pOCTa, BPEMEHHOM
NEPCIEKTUBBI PA3BUTHUS JIEATEILHOCTH U TpeOOBAaHUI pHIHKA TPY/Ia.

Ymemn:

- MpeIBUACTh pe3yabTaTbl (TMOCIEACTBUS) JIMYHBIX JCHCTBUM UM  IUIAHUPOBATH
MOCJIEIOBATEBHOCTD IAr0B ISl IOCTHKEHHS 3aJAHHOTO Pe3ysIbTaTa;

- peanu3oBaTh HAaMEUYEHHBIE IEIH JESITEIbHOCTH C Y4YeTOM YCIIOBHM, CpEHACTB,
JMYHOCTHBIX BO3MOXXHOCTEH, ATAllOB KaphEPHOTO POCTa, BPEMEHHOW TEPCIIEKTUBHI Pa3BUTHUS
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JESTENILHOCTH U TPEOOBaHMI phIHKA TPY/A;

- WCIOJIB30BaTh MPEIOCTaBIAEMbIE BO3MOXKHOCTH JUIsl IPHOOPETEHHUSI HOBBIX 3HAHUU M
HaBBIKOB.

Bnaoemo:

- wmeroaamu 3(HHEKTUBHOTO B3aMMOJICHCTBUS C IPYTUMH YWICHAMHA KOMaH/Ibl, B TOM YHCIIE
y4acTByeT B oOMeHe uHpOopMaIieii, 3HaHUSIMU M OTIBITOM, U TIPE3EHTAllMU Pe3yIbTaTOB pabOThI
KOMaH/IbI;

- OIEHKOH A(()EKTUBHOCTH HCIIOIB30BaHUSI BPEMEHU U JPYIHMX PECYpCOB MPU PEIICHUH
MOCTaBJICHHBIX 33/1a4, a TAKKE OTHOCUTEIBHO MOJTYYEHHOTO Pe3yJIbTara.

[To aucuMIUIMHE NpeaycMOTpPEeHAa IPOMEKYTOUHAs arrectanuss B ¢opMe 3adera C
OLICHKOM.

OO0m1as TpyA0€MKOCTh OCBOCHHSI TUCIMIUIMHBI COCTABIISIET 3 3a4CTHBIC €TMHHIBI.
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Ipunoocenue 2

JIUCT UBMEHEHUHA
Ne | Teker akryanuzauuu vwim npunaraeMmsii Kk PIIJI nokymeHT, Hara Ne
CoJIep KAl N3MEHEHMS IPOTOKOJIA
1 | Ilpunoxxenue K ucTy u3MeHeHu# Nel 18.06.20 10
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ITpunoxxenue k aucty usmeHeHui Nel

1. Ctpykrypa aucuunjaunsl (1.2 ais nadopa 2020 roaa)

OO0mas TpyA0EMKOCTh JUCIUILUIMHBI COCTABIISIET 3 3aueTHbIe eAuHuUIlbI, 114 yacoB, B TOM
yHclie KOHTakTHasg pabora oOydaromuxcs ¢ mpenogaBareneM — 42 yaca, caMOCTOSITeNIbHas
pabota oOyyaromuxcs - 72 4.

Tabnuya 1
Ne n/mt Paznen Bunst yueGHO paboTh DOpMBI TEKYIETO KOHTPOJIA
TACITATIINHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAS MPOMEKYTOYHOH aTTecTalnun
e (no cemecmpam)
S| &2 48
A S/
= | s |&|g &8
3 | 5 = |2 § 8¢
| E |3 |8zg3%
O = @} F s O
1. Hayunsbre mkomst u 1 4 4 10 | OGcyxneHne TeopeTUIECKIX
MIPUPOAA YIIPABICHUS BOIIPOCOB.
(ucropuorpaduyeckuii IIpoBepka pe3yapTaToB
1 KOMITapaTHUBHBIH BBINIOJTHEHHUS TIPAKTHUECKUX
MTOAXOBI K 3alaHui
MEHEHDKMEHTY) Pedepar
2. Opranusanus Kax 1 4 4 10 | OGcyxneHne TEOPeTUIECKUX
00BEKT yIIpaBICHUS BOIIPOCOB.
(cucTeMHBIN U IIpoBepka pE3yIAbTaTOB
CyOBEeKTHO-00bEKTHBIH BBIMOJTHEHUS TPAaKTUYECKUX
MTOXOBI B 3alaHui
MEHEDKMEHTE) Pedepar
3. YrpaBiaeHUeCKU# TPy 1 4 4 12 | OGcykacHHE TEOPETHUECKUX
U €ro cofiepKaHue BOTIPOCOB.
(pyHKIMOHATBHBIHN 1 [IpoBepka pe3yabTaToB
MPOLIECCHBIN MOAXOAbI B BBIIIOJTHEHNSI TIPAKTUYECKUX
MEHE[KMEHTE) 3aJlaHUN
Pedepar
4, PykxoBoacTBo n 1 4 4 12 | OOcyxneHne TeOpeTUIECKUX
JUAEPCTBO BOTIPOCOB.
(cutyanlMOHHBIN U IIpoBepka pe3yJIbTaToB
KOHTHHT €HTHBIH BBIIIOJTHEHNSI TIPAKTUYECKUX
MOJXO/IBI B 3aJaHui
MEHE/PKMEHTE) Pedepar
5. JIN4HOCTB U KOJIEKTUB. 1 4 4 12 | ObcyxneHne TeOpeTUIECKUX
CaMOMeHEeDKMEHT U BOIIPOCOB.
KoMaH1000pa3oBaHue [IpoBepka pe3yIbTaTOB
(4er0BEKOOPUEHTHPOBA BBINIOJTHEHUSI TIPAKTUYECKUX
HHBII ¥ OPOEKTHBII 3aIaHUI
MOJIXO/IBI B Pedepar
MCHEKMEHTE)

6. 3auer ¢ OIeHKOi 1 2 16 | TectupoBanue
CobecenoBanue 1o
pe3yabTaTtam OCBOCHHS
JICIIUTUTAHBI

HUTOI'O 20 22 72
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2. Oopa3oBareabHble TexHoJoruu (K m.4 Ha 2020r.)

B nepuox BpeMEHHOro IPUOCTAHOBJICHMS MOCELIECHUS OOYyYaroUIMMUCSA MOMEUIEHUH U
tepputopun PITY s opranmsanuu y4eOHOTO mporecca C NPUMEHEHHEM 3JIEKTPOHHOTO
o0y4yeHMs] W JAUCTAaHLMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTMH MOIyT OBITh HCIOJIb30BaHBI
clieyrolye o0pa3oBaTesIbHbIE TEXHOJIOTUU:

— BUJCO-JIEKIINH;

— OHJIAWH-JIEKIIMY B PEKUME PEAIIBHOTO BPEMEHH;

— JIEKTPOHHbIE Y4EOHUKH, yueOHbIe TOCOOUS, HAyUHbIC U3AAHUS B 2JEKTPOHHOM BUJIE U
JOCTYTI K MHBIM 3JIEKTPOHHBIM 00pa30BaTEeIbHBIM pecypcam;

— CHCTEMBI JUIsl DJIEKTPOHHOTO TECTUPOBAHMS,

— KOHCYJIBTALIMM C UCIIOJIb30BAHUEM TEJIEKOMMYHHUKAIMOHHBIX CPEJICTB.

3. [lepedyeHn coBpeMeHHbIX MpodeccnoHalbHbIX 0a3 1aHHbIX (b/l) 1 nHpopmManmoHHoO-
cnpaBouHbix cuctem (UCC) (k m. 6.2 na 2020r.)
Tabnuya 2

Ne HaunmenoBanue
/a

1 | Mexaynapoansie pedepaTuBHbie HaykomeTpuueckue bJl, 1ocTymHbie B pamKkax
HaMoOHAILHOM noanucku B 2020 1.

Web of Science

Scopus

2 | Ilpodeccuonanbubie mOMHOTEKCTOBBIE B/, MOCTyMHBIE B paMKaX HaIlMOHATBHOU
noamucku B 2020 1.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuanst Taylor and Francis

3 | KomnbroTepHbie cripaBOYHbBIE TPABOBBIE CUCTEMBI
Koncynsrant ILroc,
I"apanT

4. Ilepeuennb mporpammHuoro odecnedenus (ITO) (x n.7 na 2020r.)

Tabnuya 3
Nerr/n Haumenosanue 110 [IpousBoaurens Croco0
pacrpocTpaHeHus
1 Microsoft Office 2010/ Microsoft Office 2013 Microsoft JUIEH3HOHHOE
2 Windows XP/ Windows 7/ Windows 10 Microsoft JIUIEH3UOHHOE
3 Kaspersky Endpoint Security Kaspersky JIMIICH3UOHHOE
4 Zoom Zoom JIMLIEH3UOHHOE
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