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1. ITosicHuTeILHAS 3aIHCKA
1.1. Ilean u 3agauu JUCHUILIHHBI

Llenv Oucyunaumel: cHopMUpPOBATH Y CTYIAEHTOB HEOOXOAMMBIH OOBEM KOMITETECHIIUM,
TpeOyeMbIX I aHalM3a, COBEPIICHCTBOBAHWS M  pa3pabOTKH MPOIEAYpP CO3IaHHS
OpraHU3aIMOHHO-YIIPABICHYECKUX MOJIeNel, 00ecneunBaroniell )Ku3HeCoCOOHOCTh KOMITaHHU
B U3MCHSIOIIUXCS YCIIOBHSIX.

3aoauu oucyuniunor:

- O3HAKOMHTH C MPOOJIEMATUKOW TMpollecca pa3padOTKH CTPYKTYPHOTO IMOCTPOCHHS B
COBPEMEHHBIX OpTaHHU3aIHIX;

- O03HAKOMHTH C HHCTPYMCHTAIBHBIM U METOAOJIOTHYCCKUM XapaKTepoM (OPMHUPOBAHUS
U COBEPIICHCTBOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP YIPABJICHUS;

- O3HAKOMHTh C BO3MOXXHOCTSMH HCIIOJIb30BaHUS (PYHKIIMOHAIBHOTO IOAXO0Ja B
CO3JIaHUH OPTaHMU3ALMOHHO-YIIPABICHYECKUX MOJIEICH KOMITAHUY;

- copmupoBaTh  HABBIKM  NPOPECCHOHAIBHOTO  aHANW3a  KOMITO3UIIMOHHBIX
3aKOHOMEPHOCTEH IMOCTPOCHHS OPraHU3alMOHHO-YIIPABICHUYSCKUX MOJICNICH, OINPeIesSIONIuX
MOTEHIIMAT U CTPATETHYECKHE BO3MOKHOCTH KOMITAHHH.

1.2. ®opmupyemMble KOMIETEHIINH, COOTHECEHHBIE ¢ MJIAHMPYEMbIMH Pe3yJIbTATaAMU
00y4yeHUs MO THCIHILIHHE

Konpt Copnepxanne komnereHn | [lepedeHp IUIaHUPYEMBIX pPE3yJIbTaTOB OOYYEHHUS I10

KOMITETE JMCIUIIIIHE

HIMU

(ITK-3.1) | OcymiectBisiet 3HaTh: 1) THIIOBBIE OpTaHU3AIOHHBIC (POPMBI U
PYKOBOJICTBO BBITIOJTHEHHEM | METOJIbI YIIPABJICHUS IIPOU3BOICTBOM, PAllHOHAILHBIC
TUIIOBBIX 3aja4u | TPAHMIIBI UX PUMEHEHMUS,
TaKTHYECKOTO

2) METO/IbI, BeJICHUS IJIAHOBOKM PabOTHI B

IJIAHUPOBAHUS
N OpraHu3aIuy, NpuMeHsemMbie GOPMBI yueTa u
MIPOU3BOJACTBEHHOMN
OTYETHOCTH,
JIeSITCILHOCTBIO

3) nopsa0K pa3paboTKK OPraHU3ALMOHHBIX CTPYKTYP
OpraHu3aIliH, TOJIOKEHUN O TTOIPA3/ICIICHUSX,
JOJDKHOCTHBIX MHCTPYKIIHIA;

4) nops10K oTpeieNeHust SKOHOMUYECKOM
3G GEKTUBHOCTH BHEAPEHHSI HOBOW TEXHUKH,
TEXHOJIOTHH, IPEITIOKEHUIN U N300pEeTEeHUH;

5) oTeyecTBEHHbIN U 3apyOEKHBIN ONBIT
pPalMOHAIIBHON OpraHW3aliy MPOU3BOACTBEHHOMN
JIeATEIIbHOCTH OPraHU3alllH B YCIIOBHSIX
COBPEMEHHOM SKOHOMUKHU

YMersb: 1) UCTI0JIB30BaTh TUIIOBBIE METOIBI U
CHOCOOBI BBITOJIHEHUS TPO(hEeCCHOHABHBIX 3a/1a4 B
00J1aCTH MJIAaHUPOBAHUS MPOU3BOCTBA, OLEHUBATH X
3¢ (HEeKTUBHOCTH M Ka4eCTBO;

2) paboTaTh B KOJJIEKTHBE, BEICTPAUBAThH
3¢ peKTHBHBIE KOMMYHHUKAITUHU C KOJIJIETaMHu 1




PYKOBOJICTBOM;

3) BBIOIHATH OLEHKY IPOU3BOACTBEHHO-
TEXHOJIOTUYECKOT0 MOTEHI[MaJla MHHOBAILIMOHHOMN
OpraHu3allUM C UCTIOJIb30BAaHUEM CTaHIAPTHBIX
METOJIMK U alIrOPUTMOB;

4) OCYHIECTBIISATh TEKYIIIHH M UTOTOBBIA KOHTPOJIb,
OIICHKY ¥ KOPPEKIIUIO TJIaHOB MPOU3BOICTBEHHO-
XO3SIMICTBEHHOM ESTEIbHOCTUA CTPYKTYPHOIO
nojipa3aesieHus (0Taena, nexa) NpoMbIILICHHON
OpraHu3aluu

Buagern: 1) MeToanKoi opranuzanuu paboTs 110
TaKTUYECKOMY TIJIAHUPOBAHUIO JIEATECILHOCTH
CTPYKTYPHBIX MOAPA3ACICHUH (OTACIIOB, IIEXO0B)
MIPOU3BOJICTBEHHON OpraHU3alIlNM;

2) HaBBIKaMH aHaJIK3a [oKa3aTelieil IesITebHOCTH
CTPYKTYPHBIX MOJPA3ACICHHI (OTIEIOB, IEXOB)
MPOU3BOACTBEHHON OpraHu3aluu, JeHCTBYIOIIUX
METO/OB YIIPABICHHS IIPH PEIICHUN
MIPOM3BOJICTBEHHBIX 33/1a4 U BHISIBIICHHUE
BO3MOKHOCTEH MOBBIIEHUS 3 hekTnBHOCTH
yIpaBIeHUS;

3) wuHbpopmanuel MEpe0BOr0 OTEUYESCTBEHHOIO U
3apyOeXHOrO OmbiTa B  OOJIACTH  TAaKTHYECKOTO
TUTAHUPOBAHHS MIPOU3BOJICTBA, pa3paboTka
NpeII0KEHHUH 10 ero aJanTaliy U BHEAPCHUIO.

[1K-3.2

O0ecrieunBaeT
OpraHu3aIUI0 TAKTHYECKOTO
yIpaBJICHUS  TPOIIECCAaMH
MIPOM3BOJICTBEHHOM
NEATEIBHOCTH

3Hath: 1) TUIIOBBIE OpraHU3allMOHHBIE (POPMBI U
METO/Ibl YIIPABIEHUS MPOU3BOACTBOM, PallOHAJIBHBIE
TpaHUIIBl UX TIPUMEHEHUS;

2) METO/Ibl, BEJICHUS TJIAHOBOM pabOTHI B
OpraHu3aIy, MpUMeHseMbie POpPMBI yueTa u
OTYETHOCTH;

3) nops 10K pa3paboTKU OPraHU3aALMOHHBIX CTPYKTYP
OpraHM3aluy, TOJIOXKEHUH O MOAPA3IEICHHUSX,
JOJIKHOCTHBIX MHCTPYKIUH;

4) MOpSIOK OMpeIeTICHUSI SKOHOMUYECKOM
3¢ (PEeKTUBHOCTH BHEIPEHUSI HOBOM TEXHUKH,
TEXHOJIOTHH, TIPEATI0KEHUHN 1 U300peTeHUH;

5) OTeuecTBEHHBIH U 3apyOeKHBIH ONBIT
panroHaIbHON OpraHU3aluy IPOU3BOICTBEHHOM
JeSITeIbHOCTH OPTaHU3aIluH B YCIOBUSAX
COBPEMEHHON SKOHOMHKH

YMeTh: 1) ucnosib30BaTh TUIIOBBIE METOJIBI M CTIOCOOBI
BBITIOJIHEHHS TIPO(EeCCHOHATBHBIX 33/1a4 B 00J1aCTH




MJIaHWPOBAHUA TPOU3BOJACTBA, OUCHNUBATH UX
3¢ (PEKTUBHOCT U KaUeCTBO;

2) paboTaTh B KOJUICKTUBE, BHICTPAHBATh
s PeKTUBHBIE

KOMMYHUKAIIUU C KOJIJICTAMH U PYKOBOJICTBOM;,

3) BBINOIHATH OLEHKY IPOU3BOACTBEHHO-
TEXHOJIOTUYECKOI0 OTEHIIMaa UHHOBALMOHHOMN
OpraHM3al1H C UCII0JIb30BAaHUEM CTaHAPTHBIX
METOAMK U aIrOPUTMOB;

4) OCYHIECTBJISATh TEKYIIIHH H UTOTOBBIA KOHTPOJIb,
OILICHKY U KOPPEKLHUIO IIJIAHOB MTPOU3BOJICTBEHHO-
XO03SUCTBEHHON AESITEILHOCTU CTPYKTYPHOTO
nozpaszenenus (0Taena, exa) NpoOMbIIICHHOM
OpraHu3aluu

Bnanets: 1) MeToaukoi opranusaiuu paboThI 10
TaKTUYECKOMY TIJIAHUPOBAHUIO JIEATEITLHOCTH
CTPYKTYPHBIX MOJIpa3fiesieHuii (OTAENIOB, LIEXOB)
MIPOU3BOJICTBEHHON OpraHU3allNH;

2) HaBBIKAMU aHaJIM3a [TOKa3aTelNel AesTeaIbHOCTH
CTPYKTYPHBIX IOJpa3iesieHuil (0T1eJI0B, LIEXOB)
IIPOU3BOJCTBEHHON OpraHU3alNH, JE€HCTBYIOIUX
METO/OB YIIPABICHHS IIPH PEIICHUN
MIPOM3BOJICTBEHHBIX 33/1a4 U BHISIBIICHHUE
BO3MOKHOCTEH MOBbIIeHUS 3 hekTnBHOCTH
yIpaBJICHUS;

3) undopmarueil nepeaoBOro 0T€YECTBEHHOTO U
3apy0E’KHOI0 OIbITa B 00JIACTH TAKTUYECKOTO
IUTAHUPOBAHMSI TPOU3BO/ICTBA, pa3paboTKa
MPEJJIOAKEHHH 110 ero aJanTalii U BHEJPEHUIO.

1.3. MecTo AMCUMIUIMHBI B CTPYKTYP€E OCHOBHOM 00pa30BaTe/bLHOMH MPOrpaMMbl

JucuunianHaa «OpraHu3alOHHO-YyIIPaBIEHYECKHE MOJCIN MEXIyHAPOIHBIX
KOpIopainuii» SBISETCS KypcoM IO BBIOOPY BapuUaTUBHOM YacTH y4yeOHOro IMJjaHa o
HanpaBneHuto noarotoBku 380302 «MeHemkMeHT». B pe3ynbpTate OCBOEHUS AMCHIUTLIMHBI
q)OpMI/Ip}II-OTCﬂ KOMIICTCHIIUH, H€O6XO}II/IMI)I€ JUUIA I/I?,y‘-IeHI/Ifl CJIGIIYIOHII/IX OUCIIUIIJIINH U
npoxoqueHm[ HpaKTI/IK: «anaBneHHe HpoeKTaMI/I», ((MGTO)II/IKa HpOBeHeHI/ISI y’—Ie6HO-HaYIIHBIX
HCCIIEIOBAHUI.




2. CTpyKTYypa IMCHUTLIHHBI
Cmpyxmypa oucyuniunvl 015 04HOU hopMbl 00yUeHUS
OO6mast TpyA0EMKOCTh JUCIUIUIHHBI COCTaBisieT 2 3.¢., 76 4., B TOM YHUCJIe€ KOHTaKTHas

paboTa oOyJarommxcs ¢ mpemnojiaBarenem 28 4., caMocTosTeNbHas paboTa oOy4arommxcs 48 4.

No Paznen Buner yae6HON paboThHI DopMBI TEKYIIETO KOHTPOJIIS
/i JUCITUILTAHBI/ TEMBI (B wacax) ycreBaeMocTH, (hopma
KOHTAaKTHAS MIPOMEKYTOYHOH aTTecTanuu (10
cemecmpam)
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1. | OpranuzanoHHO- 7 4 4 12 | Obcyxnenue TEOPETHUECKUX
yIpaBIeHYECKUE BompocoB. IIpoBepka pe3ynabTaToB
OTHOIICHHUS B BBITTOJTHEHHS NPaKTHYECKUX
KOpHopanuu 3alaHuN
2. | CocraB u| 7 4 4 12 | O6cyxneHue TEOPETHUECKUX
pacripeneneHue BOIIPOCOB.
JOJDKHOCTHBIX IIpoBepka pe3ynbTaToB
byHKIMi u BBINTOJTHEHHUS TIPAKTHUECKIX
MTOJIHOMOYHH 3alaHui
3. | OpranmzanuoHHO- 7 4 6 12 | O6cyxneHue TEOPETHUECKUX
yIpaBieHYECKUE BorpocoB. [IpoBepka pe3ynbraToB
MOJIENTN KOPIIOpaIiA 1 BBITTOJTHEHHS NPaKTHYECKUX
OILICHKA 3alaHui
3¢ pekTUBHOCTH
OpraHU3allMOHHBIX
CTPYKTYpP YIIPaBJICHHUSI.
4. | CoBpeMeHHbIE 7 2 4 11 | Obcyxnenue TEOPETHUECKUX
TEHJICHIIMU Pa3BUTHSI BOIIPOCOB.
OpraHu3alMOHHO- [IpoBepka pe3ynbTaToB
yIpaBJIeHIECKUX BBITTOJIHEHHS PAKTUUECKUX
MoOJeIIeH 3a1aHUN
5. | Ocobennoctu 7 4 6 1 Ob6cyxnenue TEOPETUIECKUX
OpPraHU3allMOHHOTO BOIIPOCOB.
MOCTPOCHUS [IpoBepka pe3ynbTaToB
MEXKyHAPOTHBIX BBITTOJTHEHUS TIPAKTHYECKIX
Kopropauui 3aJIaHUN
6. | 3auger 3ayer
7. | UTOI'O 18 24 48 76
3. Conepxanue IMCUMILTHHBI
Ne HaumenoBanue Copnepxanue
pasjena TUCIATUINHBI
1 Opraan3aluoHHO- MexaHu3M ynpaBiI€HHUS M YIIPABICHUECKas IEATEIbHOCTh
YIIPABJICHUYECKHUE Komnanu. OpraHu3allMOHHO-YNPABICHYECKUE OTHONIEHUS B
OTHOLLIEHUS B | KOpIopauuu: pasJaelieHue Tpyda W CHEUHAIU3alus, CBA3U U
KOPIIOpaInu MEXAHU3MBbI KOOpIMHAIINH, CTETICHb [EHTpaJA3alNH,
OpraHM3alliOHHBIE TpaHMIbl, WHHOPMAIMOHHAS CTPYKTYpa,
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MOJINTUYECKasl CTPYKTypa, MaclITad yrnpaBisieMOCTH U HepapXus,
muddepeHnmanuss U UHTErpanus. [ Opu3oHTaIbHOE U
BEpPTHUKAIbHOE pa3jiefieHUe Tpya. 3aKOHOMEPHOCTH OpraHU3aIUH:
MOHATHE 3aKOHOMEPHOCTEW, LIEJIEBOE YIPABICHUE, €IUHCTBO
pachopsiAUTENbCTBA,  JEJIETHPOBAaHME  IMOJTHOMOYUN, 00BEM
MOJTHOMOYMH,  COTJIACOBAHHOCTh  Leneld  (OopMalbHBIX |
HedopManbHBIX CTPYKTYp. [IpaBa, 0053aHHOCTH, OTBETCTBEHHOCTh
U COIIOJYMHEHHOCTh OPraHOB MU OTIENbHBIX JODKHOCTHBIX JIUI]
(cuctema  mosHOMOuYMM).  JKM3HEHHBIM  IIUKJI  KOMITAaHHH.
Opranu3alOHHOE PEryJIMpOBaHUE ATANOB KU3HEHHOI'O LIMKJIA —
MIpaBOBbIE HOPMATUBHBIE JOKYMEHTBI, MUCCHUS, IIEJIN U CTPATErHs
HNPEANpPUATHS,  PECYPCHBIE  BO3MOXHOCTM M CHUCTEMA
MEHEKMEHTA.

CocraB u

pacnpeeneHue
JIOJDKHOCTHBIX

byHKUIMMA u

OJIHOMOYHUH

CucremMHBIi W  (QYHKIIMOHAIBHBIA aHAJIU3: TIOHATHE,
MeXaHu3M u 0coOeHHOCTH. CUCTEeMHO-()YHKIIMOHATBLHBIA aHAIH3
mpouecca ynpasneHusi. Pacnpenenenue  QyHKkumii  Mexay
OopraHaMy  yNpaBJICHUs] U  OTACIBbHBIMU  PYKOBOJUTEIISIMHU.
Kputepun u onenka »sddexTuBHOCTH (QYHKIMOHHUPOBAHUS
cucteMbl yrnpasiieHusa. HeoO0XoauMOCTh COBEPIICHCTBOBAHUS
(YHKIIMOHATBHBIX XapaKTepUCTUK cHUcTeMbl. [IpoexkTupoBaHue
MaTpUIlbl  paclpeneeHuss  aIMUHUCTPATUBHBIX  (YHKUIHN
ynpasieHuss (PA®Y). OyHkuuoHanbHas MOJENb  OICHKHU
MEHE/PKMEHTA KaK OJIHA U3 METOJIUK (DYHKIIMOHAJIHLHOTO aHaJH3a.
Bo3MOXHOCTH TPAKTHUECKOTO UCIONB30BaHUs (DYHKIIMOHAILHOTO
aHajM3a B 3a7adax, CBSA3aHHBIX C MpeoOpa3oBaHHEM IIeJIed U
(GyHKIUH, COBEPIICHCTBOBAHMEM OPraHU3aLMOHHBIX CTPYKTYD,
palMoHaIBHBIM  pacmupenesieHneM — QyHKOMHA — yrIpaBleHUS.
Coznanue pabouux W YIOpaBlIEHYECKHMX KOMAaHJ IO pealld3aluu
(YHKITMOHATILHOTO MoAX0/a. OyHKIIMOHATbHAS
JenapTaMeHTalnu3alus, YCIOBHS pealu3alii, MPeuMyIllecTBa U
HenocTaTku. DOpMHUPOBAHHME TPYIIBI MO PA3BUTHIO CUCTEMBI
yIpaBlIeHUsT Ha MeX()YHKIMOHAIBHONH OCHOBE. MeXypOBHEBbHIE

nH(pOpMaLMOHHBIE KOMMYHHKAIIH B OTepaTUBHOM
B3aUMOJICHCTBUM  (DYHKIMOHAIBHBIX  cioyx0.  Opranuzanus
KaueCTBEHHOTO u OTIepaTUBHOTO B3aUMOJICHCTBUS

(GYHKIMOHATIBHBIX CITYXKO.

OpraHu3annuoHHO-
yIpaBJIeHIECKHE
MOJIEITA KOpIIOpanui
U OIICHKA

3¢ (HeKTUBHOCTH
OpraHU3aIHOHHBIX

CTPYKTYp
yIpaBJICHUSL.

OCOOEHHOCTH OpPraHU3alMOHHOW MOJENIM KOpHOopauui Ha
COBPEMEHHOM JTarne. JJMBU3HOHAIBHBIE U aIAITUBHBIE CTPYKTYPBI
yIpaBJIeHUs::  OCOOCHHOCTH  TOCTPOEHUS U BapUaHTHI
ucnosib3oBaHusa. OpraHu3allMOHHbIE CTPYKTYPhI YIPaBIEHHUS BO
BHYTpU(UPMEHHOM YIPABICHUU: MO MPOAYKTY, O PETHOHY,
cmenianHble. OYHKIMOHAIBHBIA MOIXO0 U TEHACHIIMN U3MEHEHUS
OpPraHM3alMOHHBIX CTPYKTyp. OpraHu3aluoHHas MOJAENb Kak
OJIHa u3 CTpPaTErMYeCKUX byHKIMI MEHEDKMEHTA.
KonuyecTBeHHBIE XapaKTEPUCTUKH U OLEHKa 3(QeKTuBHOCTH
OpPraHU3ALMOHHBIX CTPYKTYP YIPABJICHHUS.

CoBpeMeHHbIE
TEHJCHIIUU Pa3BUTHUSA
OpraHU3aIMOHHO-

AnanTanys OpraHuU3allMOHHONM MOJENIM K W3MEHEHHUSM,
MPOUCXOASIIMM  BO  BHEIIHEHW M  BHYTPEHHEH  Cpenax.
Heo6xoauMocCTh yripaBieHus OpraHu3aIllMOHHBIMUA W3MEHEHHUSIMU.
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yIpaBIeHYECKUX Jlenentpanu3anus.  OpraHU3allMOHHBIX  CTPYKTyp. Pa3Butue
Mozeen OpraHU3alMOHHO-YIIPABIEHYECKUX MOJCIICH.

5 OcobenHoctu Oco0eHHOCTH TIOCTPOCHUS CTPYKTYP TPAHCHAIIMOHAIBHBIX
OPraHU3alMOHHOTO kopriopanmii  (THK).  Buael rnobanpHBIX — ympaBJIEHUECKHX
MOCTPOCHUS CTPYKTYp:  MEXAYHapoJHOE  OTHAEJEHHME;  MEKIyHapOJHOE
MEXTYHApOIHbBIX OTJICJICHHE, BBIJCIIEMOE B OTAEIbHYIO JOUYEPHIO QUpMy (cxema
KOpIopauui IBM); dyHkumoHanbHble (JTMHEHHBIE) OTICICHHS; OTACICHUS I10

BUJly BBIIIYCKA€MOW TMPOIYKIUHU; PETUOHAIBHBIE OTACICHUS.
PernonanbHass crpykrypa ynpasienus THK. Marpuunsie
OpraHM3allOHHBIE  CTPYKTYphl ~ KOpHOpaluii, peaau3yroume
TPAHCHALMOHAJIbHYIO CTPATETHUIO.
4, Oopa3oBaTe/ibHbIE TEXHOJIOTUH 110 TUCHUNJINHE
No HanmenoBanue paznuena Byl yueGHO#M OO6pa3zoBaTebHBIC TEXHOJIOTHH
n/n pabdoThI
1 2 3 )
1. Opranu3anuoHHO- Jlexmus 1,2 Jlekuusa-pu3yanusanus
ynpasieHueckue otHomenus | Cemunap 1,2,3 CemuHap-aucKkyccus
B KOPIOpAaIiu Pa300p KOHKpPETHBIX CUTYyalHii

2. CocraB wu pacnpenenenue | Jlexkuus 3,4 Jlekuusa-pu3yanusanus
NOJDKHOCTHRIX  ¢yHkuuid u | Cemunap 4,5 Pa3Bepnyras Gecena, ceMuHap-
ITOJITHOMOYU I JACKYCCHS.

3. OpranuzalroHHO- Jlexuus 5,6 Jlexums-Bu3yanu3anus
yIpaBiIeHYECKHE MOIETU Cemunap 6,7,8 Pa3Bepnytas 6ecena. Pa3bop
KOpIOpAalHid U OLIEHKa KOHKPETHBIX CUTYallui
3¢ (HeKTUBHOCTH
OpraHU3alMOHHBIX CTPYKTYP
yIpaBiIeHUS.

4, CoBpeMeHHbIE TEHACHITUN Jexmus 7,8 Jlekuusa-pu3yanusanus
pa3Butus opranuzanuonHo- | Cemunap 9,10 Pa300p KOHKpETHBIX CUTYyalHii
YIIPABJIEHYECKUX MOJIEIEH

S. OcobenHoctu Jlexuus 9 Jlexuus-Bu3yanu3anus
OpraHU3aIMOHHOTO Cemunap 11,12 Huckyccus
IIOCTPOEHHUS Pa300p KOHKpPETHBIX CUTYyaIIHid
MEXTYHAPOTHBIX
KOpIOpanum

5. OneHka MIaHUPYEMBbIX Pe3yJIbTATOB 00y4eHH s
5.1. Cucrema oneHMBaHUS
dopmMa KOHTPOJIA MaxkcuManbHOe KOJIMYECTBO OaIIOB
3a ogHy paboty Bcero
VYuactrie B OOCYXKIEHHWH TEOPETUYECKHX BOMPOCOB Ha 6 6ansoB 30 6amnoB
CEMUHAPCKUX 3aHATUSX




BbInosHeHrEe NpakTHMYECKUX 3aJaHUi Ha CEMUHAPCKUX 5 6amioB 30 GayoB
3aHATHSAX

[MpomerxyTouHas arrecTaysi (3a4eT ¢ OLCHKOI) 40 GanoB
Hroro 3a cemectp (AuCIMITIMHY) 100 GasyutoB

[TomydeHHBI COBOKYNHBIN pe3yiabTaT (Makcumym 100 0amioB) KOHBEPTHUPYETCS B
TPAAULMOHHYIO IIKAJy OLEHOK M B IIKaly OLIEHOK EBpOnenckoi CUCTEMBI IIepeHoca U
HakoruieHus kpeautoB (European Credit Transfer System; mamee — ECTS) B cooTBeTCTBHM C
TadJInLEeH:

100- oanabHas TpaguuuoHHasi mMKajga Ikana

mKaJa ECTS
95-100 OTJIMYHO 3a4TECHO A
83-94 B
68-82 XOPOIIIO C
56-67 yIIOBJIETBOPUTEIHHO D
50-55 E

20-49 HEYIOBJICTBOPUTEIBH HE 3a4TCHO FX
0-19 0 F

5.2 Kputepuu BbICTaBJICHHS OLIEHOK

Bbamabl/ | Ouenka mno | Kpurepuu oneHkn pe3yJibTaTOB 00yYeHHUs M0 TUCHUILIHNHE
mIKajga | JUCIUILINHE
ECTS

100-83/ | «otnuuHO»/ | BeicTaBisieTcs o0y4aromeMycs, eclid OH ITyOOKO U MPOYHO YCBOMII
A.B «3aUTEHO TEOPETUYECKH U NPaKTUYECKUN marepua, MOXKET
(oTnM4HO)»/ | IPOJAEMOHCTPUPOBATH 3TO HA 3AHATHSAX M B XOJI€ MPOMEKYTOUHOU
«3aUTEHO» aTTeCTalHH.

OO0yuarmuiicss UCUYEPNBIBAIONIE U JIOTHYECKH CTPOWHO H3JIaraer
yueOHbIM MaTepuan, yMmeeT YBA3bIBaTb TEOPUI0 C MPAKTUKOM,
CIIPaBIISIETCS c peneHneM 3amad npoecCHOHATEHON
HalpaBIEHHOCTH  BBICOKOTO  YPOBHS  CJIOXHOCTH, IPAaBUIbHO
00OCHOBBIBAET NMPUHSTHIC PEUICHHUS.

CBoOosHO opueHTHpyeTcss B y4eOHOW U MpodecCHOHAIbHON
JUTEparype.

OneHka Mo JAUCLUIUIMHE BBICTAaBIISAETCS OOydarolmeMmycst ¢ y4&ToM
pPE3yNbTATOB TEKYIEW U MPOMEKYTOYHON aTTECTALUH.
Komnerennuu, 3akpeniéHHble 3a JUCUUIUIMHOM, CPOPMHUPOBAHBI Ha
YPOBHE - «BBICOKHII».

82-68/ «XOpouIo»/ BeicraBisiercss oOyuaromieMycs, €ciid OH 3HAaeT TEOPETUYECKHH WU
C «3a4TEHO NPaKTUYECKHUA MaTeprall, TpaMOTHO U TIO

(xopowio)y/ | CyHmIecTBY H3jaraeT €ro Ha 3aHATHAX M B XOJ€ HPOMEXYTOUHOU
«3a4TEHO» aTTeCTalllH, HE JOMyCKask CyIIeCTBEHHBIX

HETOYHOCTEN.

OOyJatonuiicss MPaBWIILHO NMPHMEHSET TEOPETHUECKUE TOJIOKCHHS
OpU  pelleHuH  NPaKTUYeCKUX  3agad  MpodeccCHOHaNbHOM
HANpPaABICHHOCTH  PAa3HOTO  YPOBHA  CIOXKHOCTH,  BIAJCeT
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HEO0OXOIUMBIMHU ISl 3TOTO HaBBIKaMU

U IIpUEMaMU.

Hocrarouno XOpOoUIO OpUEHTUPYETCS B yueOHOI u
npodeCCUOHATBLHOM JINTepaType.

OueHka Mo JAMCUUIUIMHE BBICTABISIETCS OOy4arolemMycs ¢ y4€ToMm
PEe3yJbTATOB TEKYILIEH U MPOMEKYTOUYHON aTTECTALIUU.
Komnerenmuu, 3akpeniéHuble 3a JUCHUILTUHON, cOPMUPOBAHBI HA
YPOBHE - «XOPOILLUI).

67-50/ «yIOBJIETBOp | BricTaBisercss oOyuaromemMycs, eciid OH 3HaeT Ha 0a30BOM YPOBHE
D.,E UTEIIBHOY TEOPETUYECKUI W MPAKTUYECKUNA MaTepHall, JIOIyCKaeT OT/CIIbHBIC
/«3a4TeHO OIIMOKYU MPH €ro U3JI0KEHUH Ha 3aHATHIX U B X0J1€ TPOMEKYTOUHOMN
(ynoBieTBop | aTTecTaluu.
UTEJIBHO)»/ OOyyaromuiicss HCHBITHIBACT  ONpeAeNEHHbIE 3aTpyIHEHUs B
«324TEHOY NPUMEHEHUH  TCOPETHUYECKUX  MOJIOKCHWA  TPH  PEIICHUU
MPAKTUYECKUX  3aJady  Npo(ecCHOHAIbHON  HampaBICHHOCTH
CTaHJAPTHOTO YPOBHS CJIOXHOCTH, BJaJ€eT HEOOXOAMMBIMU ISt
ATOro 6a30BBIMU HAaBBIKAMU U MPUEMaMHU.
JleMOHCTpHpYeT  JOCTaTOYHBIA  ypOBEHb  3HAaHHUS  Y4eOHOH
JUTEPaATYypPHI MO TUCIUTUIUHE.
OneHka MO JUCHUIUIMHE BBICTABISAECTCS OOydaromieMycst ¢ y4ETom
pE3yNbTAaTOB TEKYIIEH U MPOMEKYTOUHOHN aTTeCTaIUu.
Kommnerenmum, 3akperyi€HHbIe 32 TUCIHUILTHHON, CPOPMHUPOBAHBI HA
YPOBHE - «I0CTATOYHBIN.
49-0/ «HEYNOBJIETB | BricTaBisieTcss oOydaroliemycs, €Cii OH He 3HaeT Ha 0a30BOM
F.FX OpUTENbHO»/ | YPOBHE TEOPETUYECKUN U TPAKTHUUECKUUW Marepuall, JOMyCKaeT
HE 3aUTCHO rpyOble OMMOKM TPH €ro H3JIOKEHHH Ha 3aHATUSX M B XOJE

MIPOMEKYTOUHOM aTTECTallUU.

OOyyaromuiicss ~ WUCHBITBIBAET  CEpPbE3HBIE  3aTPyJHEHUS B
MPUMEHEHUHU  TEOPETHYECKUX  MOJOXKEHHM  MpU  pelIeHUuU
IPAKTUYECKUX  3aJad  [po(ecCHOHAIbHON  HalpaBJIE€HHOCTU
CTaHJAPTHOTO YPOBHS CJIOXHOCTH, HE BJaJieeT HEOOXOAUMBIMU IS
ATOr0 HAaBbIKAMU U MPUEMAMH.

JleMoHCTpHpyeT (QparMeHTapHble 3HaHHUs y4eOHOM JMUTepaTypsl 1O
JTUCIUIINHE.

OrneHka MO JUCHUIUIMHE BBICTaBIETCS oOydaromeMmycs ¢ y4éTom
pPE3yJbTATOB TEKYIIEH U MPOMEKYTOUYHON aTTECTAIUH.
KomnereHnmn Ha ypOBHE <«JIOCTAaTOYHBIN», 3aKpEIUIEHHBIE 3a
JUCIUIINHOM, HE CPOPMUPOBAHBI.

5.3 OueHouHbIe cpecTBa (MaTepHAaJIbl) JJIsl TEKYLIero KOHTPOJIS yCIIeBaeMOCTH,

MPOMEKYTOUYHOI aTTecTaluu o0yqyarommuxcs no gucuuminte (I7K-3.1)

TumnoBkle KOHTPOJIBHBIC BOIIPOCHI K 3K3aMCHY IIO KYPCY

((OpFaHI/I3aLII/IOHHO-ynpaBJIeH‘-ICCKI/IC MOZACIIN MCKIAYHAPOIHBIX KOpHOp&L[PIfI»

1. OcobOennoctu COBpPCMCHHOT'O IMOAXOJAa K KM3HCHHOMY LIUKITY OpraHu3allvu. Mogenu

KN3HCHHOI'O UKJIa OpraHu3anuu.

2. Buapl moaTHOMOYMi B opraHu3anusx. B3aumoeiictBue THHEHHBIX M (YHKIIMOHATBHBIX

PYKOBOJMTEIIEN B OPraHU3aUH.

3. JlenerupoBaHue OTHOMOYHI, TPEUMYIIIECTBA 1 HEJOCTATKH.
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4. XapakTepuCTHKa BHYTPEHHHMX M BHEIIHUX IEpEeMEHHbIX opranusanuu. GopmupoBanue
CHUCTEMHOM MOJIENIM BHYTPEHHUX IIEPEMEHHBIX.

5. BnusHue cpebl KOCBEHHOTO BO3/ICHCTBHSI HA Pa3BUTHE MEXITYHAPOTHOTO OU3HECA.

6. da3bl pa3BUTUS KOMIIAHUH U CTUJIM PYKOBOJCTBA. ATalITUBHOE PYKOBOJICTBO.

7. IloBpllIEHNE AJaNTHUBHOCTU OPTraHU3ALMKM K M3MEHSIOLIMMCSl YCJIOBHUSAM pPacTyIIEro
PBIHKA.

8. IloHsaTHs O (QYHKUMAX MEHEIKMEHTa, oOIlas XapakTepucTUKa.  XapaKTepUCTUKa
cocTtaBa (pyHKIUI, IpaB U 0053aHHOCTEN Ha pa3HBIX YPOBHIX MEHEKMEHTA.

9. Merox cucTeMHO-()YHKIIMOHAJIILHOTO aHAlW3a JESATEeIbHOCTH OpraHusanuud. Martpuna
pacripesiesieHus] aIMUHUCTPATUBHBIX (QYHKIUI yIpaBiIeHusl.

10. @ynkuuoHanbHas JIeNapTaMEHTATU3AUSA: YCIOBHS pEAM3aluy, MPEeUMYyIIecTBa U
HEJ0CTaTKU.

11. OcobeHHOCTH OpraHM3alMOHHBIX CTPYKTYp yIpaBieHUs (UpMaMu Ha COBPEMEHHOM
JTaIe: IMBU3MOHAIbHBIC U aJalITUBHBIE CTPYKTYPBI YIIPABJICHUS.

12. dakrtopsl, ompeaessrolIMe BbIOOP THIA OPraHU3aLMOHHBIX CTPYKTYpP YIpaBJICHUS.
KosnyecTBeHHbIE XapaKTEPUCTUKU M OLIEHKA S(PPEKTUBHOCTH OPTaHU3ALUOHHBIX CTPYKTYp
yIpaBJIEHUS.

13. OcobeHHOCTH IOCTPOCHHUS CTPYKTYP TpaHCHAIMOHATBHBIX Kopropanuii (THK).

14. Bunapl rno0anbHBIX YIPaBICHYECKUX CTPYKTYP.

15. . PeruonanbHas ctpykrypa ynpasienus THK.

16. MarpuuHsbie OpTraHU3alUOHHBIE CTPYKTYPBI KOpIIOpaLHid, peanm3yronme
TPAaHCHALIMOHAJIBHYIO CTPATErHI0

TumnoBoe TecTOBOE 3aJaHUE T10 KYypCy

«Opl"aHI/ISaHI/IOHHO-yr[paBJ'IqueCKI/IC MOZACIIN MCKAYHAPOAHBIX KOpHOp&HHﬁ»

1. Opeanuzayuonno-ynpagnenyeckas Mooelb OpeaHu3ayuu.
a) rpaduueckoe N300paKeHHE CBA3EH B OpraHU3aIUN
0) COBOKYITHOCTh (PYHKIIMOHAIBHBIX 00NacTeil (1moapa3ieneHuii)
B) COBOKYITHOCTH (hOpMabHBIX M He(hOpMabHBIX KOMMYHHUKAIIUIA B OpraHU3aIluu
T') KOJUIEKTHB COTPYAHUKOB OpPTraHU3allun
2. Bvioenume s1emeHmovl UHDPACMPYKIYPbl MEHEOHCMEHMA:
a) cucrema HH(GOPMAITMOHHOTO 00ECTICUCHHS
0) ppIHOK TOBAPOB U YCIIyT
B) PBIHOK TPYJOBBIX PECYPCOB
) GyHKUIMHN yIIpaBiIeHUS
1) METOJIbI YIIPaBIICHUS
€) MOTHBAIIUS TIepCOHANa
3. Cmenenw 6nuanus HeuiHell cpeobl Ha OP2AHUZAYUIO MOXHCEM 3A8UCEMb OM.
a) KaYeCTBEHHOT'0 YPOBHS MEHEKMEHTA
0) KOJIMYECTBAa MEHEKEPOB, paOOTAIOIINX B OPTaHU3AIIUN
B) ()aKTOPOB MEKTYHAPOIHOTO OKPYKEHHUS
T') CTPYKTYpPBI OpraHU3aIuu
4. K kaxomy eudy omunocumcs pazoeienue mpyoa MeHeo#cepos no GyHKyuim?
a) CTPYKTYpHOMY
12



0) mpodeccroHaIBHO - KBTH(UKAITHOHHOMY

B) TEXHOJIOTHYECKOMY

1) TOPU30HTAIBHOMY

€) UepapXxuuecKoMy

5. K kakomy 6uoy noiHOMOYUNl OMHOCAMCA NOTHOMOYUSA, KOMOpble Nepedaiomcs om
HAYAIbHUKA HeNOCPeOCMBEHHO NOOYUHEHHOM) U Odjlee OpyeuMu NOOYUHEHHLIMU?
a) peKOMEeH1aTeNIbHbIM

0) aIMUHUCTPATHBHBIM

B) (DyHKIIMOHAJILHBIM

I') JMHEUHBIM

1) ITaOHBIM

6. Haubonee 3amemno npodrema coyemanus camocmosmenbHoCmuy noopazoeieHutl u ux
0MeemcmeeHHOCMU 34 00wue 01 OPLAHU3AYUU KOHEYHble Pe3yIbmambl NPOSAEIAIOMC 8

OpP2aHU3AYUOHHBIX CIMPYKIMYPAX:
a) TUHENHO-(QYHKIIMOHAFHOTO THIIA
0) MporpaMMHO-IIEJICBOTO THIIA

B) IMBU3UOHAJILHOTO TUTIA

') CETEBOTO THIA

1) IPOEKTHOI'O TUIA

€) MaTpUYHOTO THUIIA

7. Ocpanuyennoe npaso UChONb308AHUS PECYPCO8 OP2AHU3AYUU U YCUTULL COMPYOHUKOS 8

8bINOIHEHUU 3A0aY OP2AHUZAYUU MONCHO UHAYE ONpedeumsb, KaxK:

a) BJIaCTh

0) €IMHCTBO PacHOPsIUTEIHCTBA

B) TIOJITHOMOYHS

I') OTBETCTBEHHOCTh

8. Aoanmuenvle opeanuzayuonmvie CmpyKmypbl 3mo:

a) MaTpUyHas

0) MMHeNHO-(pyHKIIMOHATIbHAS

B) MPOJTYKTOBAs

T) TUHEWHas

9. Oona u3 ¢hopm monononuu, 06veOuHeHue MHO2UX NPOMBIULEHHBIX, PUHAHCOBLIX U
MOP208bIX NPeONpusMuULL, KOmopbule hoOPpMaIbHO COXPAHAIOM CAMOCMOAMENbHOCTb, d
Gaxkmuyecku noOUUHeHbl PUHAHCOBOMY KOHMPOIIO U PYKOBOOCMEY 21ABEHCMBYIOUlel 8
00veduHeHuu epynne npeonpusimuil.

a) KOHIIEPH

0) kapTenb

B) KOHCOPIIUYM

T') KOpIoparus

J1) aCCOLIMAIIHS

10. Ymo coz0aem cmpykmypy ynpaeienus opeanuzayueri?

a) COBOKYITHOCTb JIMHEHHBIX OPTraHOB YIPABICHHUS

0) COBOKYITHOCTb (DYHKIIMOHAJIBHBIX CITYXO

B) COBOKYITHOCTb JIMHEWHBIX U (DYHKIIMOHAJIBHBIX CITY>KO (OpraHoB)

T') COBOKYITHOCTb OPTaHOB YIIPaBJICHUS
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1) COBOKYITHOCTB ITPOTPAMMHO-TICJIEBBIX CITYKO

TunoBoe 3aganue: pa300p KOHKPETHBIX CUTYallMi M OTBETHI HAa BONPOCH! (B KOHIIE Keiica)
Keiic-curyanus - «Mcropust xonauura «Bumm-buib-/{ana

Ucropust kommanus «Bumm-bumie-lana» 6epér cBoé Hadamo B 1992 romy, korma
Cepreit [lnmactuauH w Muxawn JyOMHWMH apeHJOBAJM TMPOU3BOJCTBEHHYIO JIMHHIO Ha
JInaHO30BCKOM MOJIOYHOM KOMOHMHATE M Ha4yajH MPOU3BOJCTBO MAKETHPOBAHHBIX COKOB IO
TOproBo Mapkon «Bumm-buiis-/lann». Bceero uepe3 tpu roma JIMK — kpynHenmumi
MOJIOYHBIH 3aBoj] B BocTounoii EBpone — cTaneTr nepBsIM COOCTBEHHBIM MPOU3BOACTBEHHBIM
AKTUBOM MOJIOJOM OTEYECTBEHHON KOMITAHUU.

B 1994 «BumMm-buins-JlanH» BBIBET Ha PBIHOK IIEPBBI OTEUYECTBEHHBINM OpEHI
MaKeTUPOBaHHBIX cOKOB —J7. Ceronns J7 — 3T0 nujep NMpeMUANIbHOIO CErMEHTa COKOBOTO
pbeiHka Poccuu.

B 1996 rony kommanus pacmmpuia nopTdoino OpeHIOoB W Hayana BBITYCK
TPaJMLIMOHHBIX MOJIOUYHBIX MpPOAYKTOB «Jlomuk B nepeBHe». CeronHs HaTypajJbHBIM
MOJIOUHBIM MPOIYKTaM «J{OMHUK B JiepeBHE» JIOBEPSIIOT THICSUM CEMEH 10 BCEW CTpaHe, a cam
OpeH/ SIBIISIETCA OJIHUM U3 JIMIEPOB PhIHKA MOJIOYHBIX ITPOJIYKTOB.

IIponykTtsl «/loMUK B JepeBHE» €KEroJHO OTMedaroTcs npemuend «ToBap roga», a B
2011 roxy Openn ObUT HarpaxkaeH MenaiasiMu U ['paH-TipU BCEPOCCHIICKOTO JETyCTallMOHHOTO
KOHKypca «MomnouHblii ycnex». bpeHJl 3aHMMaeT nepBble CTPOKM B CTaTyCHBIX PEMTHHIAX,
ormeueH npemueil «100 myummx toBapoB Poccum», BKIHOYEH B CHUCOK CaMbIX LEHHBIX
poccuiickux 6pennoB karaiora Interbrand, a mo peittunry xxypnana Forbes sxoaut 8 TOP-10
CaMBbIX KPYIHBIX POCCHICKUX OpPEH/IOB.

1998 ron sBnseTcs 3HAKOBBIM TOJOM B HCTOpPUM KommaHuu. B atom roay «Bumm-
bunnb-/laHH» HaYMHAET AaKTUBHYIO PErMOHAIbHYIO IKCIAHCHUIO, IPUOOpETas NpeapUsThs BO
BnanuBocroke, Yde, Huxnem Hosropome m KpacHomapckom kpae. OCHOBa YCIEUTHOTO
ousHeca komnanun «BumMM-buimis-/lanHy cTaBKka Ha HHHOBAIIUH:

- KOMIIaHHMsS OJHOM W3 mepBbIX B Poccum 3amycTmna MaccoBO€ IPOU3BOJCTBO
IPOAYKTOB NUTaHUS B KapTOHHOM acCENTHYECKOM YMaKOBKE, KOTOpas I03BOJIMIJIA BBIBECTH
JUCTPHOYILIMIO MPOAYKIMM HAa KaYeCTBEHHO HOBBIH YpOBEHb, oOecreunBas €€ COXpaHHOCTh B
TE€YEHHE JUINTEIbHOTO BPEMEHU

- YJayHOE€  pAacHoJIO)KEHUE  IPOM3BOJACTB, MX  MOJEpPHU3AlMs W  BBICOKUH
pohecCuOHANBHBIN YPOBEHb COTPYJHUKOB

— HEU3MEHHO BBICOKOE KaueCTBO IPOTYKIIUH

Bce 310 BMecTe B3sTOE 3al0XKHIO yCleX KOMIIAHMM Ha PBIHKE U BBIBOOUT «Bumm-
buib-/{anH» B IMAEpbl OTEYECTBEHHOM NUILEBOM UHIYCTPUH.

B 1998 rony «Bumm-buiib-/{aHH» BBIBOIUT HA PBIHOK J1Ba HOBBIX MPOAYKTAa — HOTYpPT
«yno» nu mopc «Hyno sromax». Aromssiii mopc «Hyno sAroma», HMPUrOTaBIMBAEMBIN I10
TPaJMLIMOHHBIM PYCCKMM pELENnTaM U3 JIECHBIX M CaJOBBIX SAr0J, CTajl IEPBbIM
MaKeTUPOBAHHBIM MOpcoM B Poccun.

B stom xe rogy «BumMm-bumib-JlanH» BbIBen Ha peIHOK HOrypThl «Hymo». B mepBoe
BpEMsI OHU MMEJH BCET0 HECKOJIBKO BKYCOB M pac(acoBBIBATNCH B HEOOBIINE TIACTUKOBBIE
crakaHuuku. Ceronnsa Oopenna «HUyno» siBisieTcs JIUIEpOM OT€YECTBEHHOI'O PhIHKA HOTYpPTOB U
JIECEPTOB M HACUUTHIBAET 95 pa3iInyHbIX BUI0B IPOAYKILIHH.

14



1999 rox o3HaMeHOBAJICS I KOMIIAHUHA MHHOBAIIMSIMUA B MOJIOUHOM cerMeHTe. «BuMMm-
bume-Jlann» HaunHaeT BeIMycK Ouokedupa «buo Makc», craBmero mepBoit B Poccum
CHEIHUATM3UPOBAHHON MapKOH 000TraIéHHBIX MOJIOYHBIX IPOIYKTOB.

Pacmmpenue reorpaduu u yBenumueHUE 00bEMOB IPOU3BOJICTBA MPUBOJUT K TOMY, UTO
KOMIIAaHUSl HAYMHACT OUIylaTh ACPUIIMT Ka4EeCTBEHHOI'O CHIPOTO MOJOKA. JTa CUTYyalus
noaTtankuBaeT «Bumm-buiib-J{aHH» K CO3/1aHUI0 KOMIUIEKCHOW CUCTEMBI MEp IO MOJIEPIKKE
OTEYECTBEHHBIX Mpou3BoauTened Mojoka. B 1999 rony kommanus 3amyckaeTr Mmporpammy
«Monounble peku», KoTopas BKIouyana B ce0sd TOBAapHbIE KPEAWTHI, JIU3UHT
MPOU3BOJCTBEHHOrO  00OpyHOBaHUST M (aKTUYECKH CTaja MEepBOM  IporpamMmoit
OTEUYECTBEHHOI'0 OM3HECa MO MOIJEPIKKE arpOIPOMBIIIEHHOTO KOMILIEKCA.

B 5TOM ke romy KOMITaHUS BBITYCKAeT Ha PHIHOK COKM M HEKTapbl «JI10OMMBII cany,
BBIMTYCKAIOIINECS CErOAHs moj OpeHaoMm «JIroOumebriiy. Ha ceromHsmiHuil [eHbh KOMITAHUS
PepsiCo, B cocraB KoTOpoW BXOMUT KommaHusi «BumM-busmie-Jlann», oOmamaer Tpems
CaMbIMU YCHEIIHBIMH OpeH/IaMU Ha OTEYECTBEHHOM PBIHKE COKOB: J7 HaXOJUTCS HA MEPBOM
MecTe, Ha BTOpoM — «DPYKTOBBIH cay», a Ha TpeTheM — «JII0OUMBIii».

B 2000 rony Ha ppIHOK BBIXOJUT OpPEH]I MOJIOYHBIX MPOIYKTOB — «BecEnblil MOTOYHUK.

B stom xe rony «Bumm-bunis-/lann» mpuoOperaeT MpOM3BOACTBEHHBIE MOIIHOCTH Ha
VYkpaune u B Kuprusumu.

B 2001 rony «Bumm-busib-/lanH» Bblllien Ha PHIHOK JIE€TCKOTO MUTaHMsI, HayaB BBIITYCK
MPOJYKLIUH TIOJ TOPTrOBOM MapKoW «AryIia» MepBbIM OTEYECTBEHHBIM OpPEHIOM JIETCKOTrO
NMUTaHUA. YKe OoJiee YeThIpEX JIeT MOAPSN «ATylla» SBISETCS JUACPOM PBIHKA JIETCKOTO
nutanus B Poccun.

B 2002 «BumMm-bumnb-JlanH» cranm mepBoil OTEYECTBEHHOM MMINEBONH KOMIIAHMEH,
pasmecTuBIIeH cBou akumn Ha Hero-HMopkcekoit ¢ounosoit Gupxe (NYSE). IlepBuunoe
pasmenieHue akuuii npuHeciao kommnanuu 200 miH. qosutapos CIIA.

B 2003 rony «Bumm-bunib-/lann» npuobperaer «EcceHTYKCKul 3aBOJ MUHEPAIbHbBIX
BOJ» U HaunHaeT BbimycKkaTh «EccenTyku» Ne4 u Nel7 mon co6cTBeHHOM TOProBoi Mapkoi. B
9TOM K€ TOIy B ropoje PyOmoBck AnTaiickoro Kpasi 3amyIieHO IPOU3BOJICTBA ChIpa
«JlamOep», TMMEpBOro OTEYECTBEHHOTO JKENTOTO ChIpA, YCIEHIHO KOHKYPHPYIOIIETO C
MMIIOPTHOW NPOAYKIMEH B KaTeropuu KENTHIX CbIpoB. [lapamrensHo ¢ 3TMM B MOCKBe
HAYMHAETCS TPOU3BOICTBO (PYHKIIMOHATIBHOTO MosiouHoro Hamutka Imunele. B mocnencreue
B MIPOJIyKTOBYIO JINHEHKY 3Toro Opena Bouw Imunele for Men u Imunele for Kids.

B xonie 2006 roga «Bumm-bunne-J{anH» 3akit0uniI KOHTPAKT ¢ AU3AHH-0IOPO OJHOTO W3
Haubosee M3BECTHBIX POCCHICKUX Nu3aiiHepoB ofexasl Mrops Yamypuna Ha odopmieHue B
€MHOM KOPIIOPAaTUBHOM CTUJE Bcex cBoux 33 3aBozoB. Oxkupaercs, yTo (acaisl 1eX0B OyaAyT
«OJIeTBI» B KapKac M3 COBPEMEHHBIX MaTEpHUAJIOB, BBIKPAIICHHBIX B CEpPbId METAUIUK WU
HECKOJIbKO OTTEHKOB CHHET0; CTOMMOCTh IPOEKTa COCTaBUT $2-3 MIIH.

2006 TOm cTam BpEeMEHEM OPTraHW3allMOHHBIX W3MEHEHWH [JIi KOMMaHuu. Tak,
meHekMeHT BBJl Obim  ycunen Tom-menemkepamu w3 Coca-Cola u  «JleGeastHCKOTOY:!
KoMITaHuto Bo3riaswi Touu Maiiep, B moapaznenenune «Hanutku» npuinen Cunbuo [lonosuy,
a kKomMmepueckuM aupektopoM ctan Jleonun HOmmH u3 «Jlebensuckoro». Kpome Toro,
KOMITAHHUSI PECTPYKTypUpOBala CHUCTEMY YIpPABJICHUS, BBbIIEIUB HampaBieHus «Hamutkmy,
«Momnoko» u «Jlerckoe mUTaHHWE», YTO TO3BOJIIIO YIYUIIUTh YIPABISIEMOCTh U JIOCTUTHYTH
SKOHOMHH Ha U3JIEPIKKaX.
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Baumanue pykoBojactBa BB cMemiaeTcss B CerMEHT BBICOKOMAPKWHAIBHBIX MOJOYHBIX
MPOJYKTOB U JIETCKOTO MUTAHUs, UMEIOLIUN BBICOKUN MOTEHIMAN pocTa. [ JTaBHBIM PUCKOM IS
KOMIIaHUM, SBJIAETCS PE3KUN POCT LIEH Ha ChIPhE (B YACTHOCTH, HA MOJIOKO).

B 2007 rogy xommaHusi BBIBOAMT Ha PBIHOK COKH, ()PYKTOBBIC, OBOLIHBIC M MSCHBIC
nope «Aryma». A yxe Ha CIEQyIIIUHd IoJ JETCKUE CyXue MoJjouHble cmecu. Ha
CErOHSIHUM IeHb IO MapKoi «Aryiia» Beimyckaercs 108 pa3HOBUAHOCTEN MPOIYKIIUH.

OAO «Bumm-buwuib-/lann» npuHamiekuT 36 TPOU3BOACTBEHHBIX HPEAIPHUATUM,
BBIMYCKAIOIIUX MOJIOYHBIE MPOIYKTHI, COKM M MHUHEPAIbHYIO BOJY, a TaKKe LEHTPhI MPOAAXK
6osee yem B 25 roponax Poccuu u ctpanax CHI'.

AKTUBBI KOMIIaHUU

Monounsie 6pernst BBJI - "lomuk B nepesne", "Heo", "33 koposs", "Uyno", "Becemnblit
monounuk", "Bio-Max" u nerckoe nuranue "Aryma'.

bpennbr cokoB u HanutkoB BBJI - J7, "JIrobumsiii can”, "Uyno-srona", "NeoBeauty", RIO
Grande, "Eccentyku".

BB/l Bnaneer 36 mpenmpustusmu B Poccun, Ha Ykpaune, B Kupruzuu u Y3bekucrane,
MPOU3BOJUT COKU, MOJIOKO, IETCKOE MUTAaHUE U MUHEPAILHYIO BOJY.

OAO "Bumm-bumnb-/lann [Ipoaykte! [Tutanus"

OAO "Bumm-busuie-Jlana" (OAO "JInaHO30BCKHI MOJIOUHBIH KOMOUHAT")

OAO "Bumm-buiuie-Jlana Hautku" (OAO "PaMenckuii MOO4HbIH KOMOUHAT')

OAOQO "BnaguBOCTOKCKHI MOJIOYHBIA KOMOUHAT"

OAO "3aBox AETCKMX MOJIOYHBIX TPOTYKTOB"

OAO "Momnounblit KoMOuHAT"

OAO "Momnounblit kKoMOUHAT "AHrapckuit"

OAO Monounslii komOuHat "bantuiickoe MoJI0K0"

OAO Monounslit komOuHaT "Hmkeropoackuii”

OAOQO "HazapoBckoe MOI0KO"

OAO "HoBoKy#OBbIIIEBCKMOJIOKO"

OAO "OugakoBCKHI MOJIOYHBI 3aBOx"

OAOQO "Cubupckoe MoJI0KO"

OAOQ "Tyitmazunckuit MosiokozaBoa" * OAO "Y pamonarpornpom” * OAO "LlapuisiHCKui
MOJIOUHBII KOMOWHAT

Komnanuu npunaiexar toprosele Mapku «J7», «100 % Gold Premiumy, «JIro6umslii
can», «Jlomuk B nepeBHe», «Bec€nblii MonoyHUK», «Aryma» U T. I. (Bcero cBeime 1000
HAUMEHOBAHMI MOJIOYHOW TpoAykKuuu u Oojee 150 HaUMEHOBAHUN COKOB, (QPYKTOBBIX
HEKTapOB, HETra3UPOBAHHBIX HAIIUTKOB).

B nauvane nosiops 2010 roma crano u3BeCTHO, YTO aMmepukaHckas kommnanus PepsiCo
JIOTOBOPHIIACh ¢ akinoHepamu «Bumm-buine-/lanHay 0 mokynke komnanuu. B xoxe mepBoro
sTamna caenku, 3aBepiusiierocs 3 ¢espans 2011 roga, PepsiCo momyuunna 66 % BB/ 3a $3,8
mipa (42,37 Y% axumii ObIJIO BBIKYIICHO Y OCHOBAaTee M MEHeKMEHTa KOMIaHuu, eme 23,52
% akumii — y e€ JoYepHUX KOoMIIaHuil), napamuienbHo PepsiCo Bbikynuia Ha peiHKe em€ 11 %
akuuii BbJI.

Y  aMepuKaHCKOM KOMIAHUM OCTAJIOCh MPAaBO IMOJHOTO BBIKYNAa KOMIIAHUHU.
[Ipenmonaranoch, 4TO B CIy4ae CBOErO 3aBEpIICHMS 3Ta ClEJIKa CTAHET PEKOPJHOU MO 00bEMY
MHOCTPaHHBIX MHBECTULIMN B HeChIpbeBOil cexTop Poccun. B utore no cocrosinuio Ha 3 genpans
2011 rona PepsiCo Brnagena 76,98 % BB/, a na 31 nexabps 2011 roga — 98,41 %.
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Taxkum obpazom, ¢ deBpans 2011 roma xommnanus «BumMm-bumnbs-/lanny, KpymHeHmmit
NPOM3BOAUTENL COKOB M MOJIOUHBIX MPOAYKTOB Poccuu, mpucoenuusieTcs k cembe PepsiCo.
[Tocne npuobperenus «Bumm-bumb-/lann» PepsiCo crana kpynneiimeld B Poccun komnanuit
10 IPOU3BOJICTBY NPOJYKTOB MUTAHUS U HAIIUTKOB.

Uro xe ciydrsiocs?

UYucras npubbute kKomnanuu «Bumm-bumins-Jlanay» (BB/[) mo uroram momyromust 2005
rona ynaia Ha 35,7% mo cpaBHEeHHIO ¢ aHaTorHYHbIM nieproiom 2004 roga. B mepBoMm kBapTaie
3TOT TOKa3arelb ObLI eme Xyxe — 45,3%. Tem He MeHee, Bce JKe 0Ka3ajJoCh HEOKHUIAaHHOCTHIO,
YTO yKcTas NpUOBLUIL 32 MOJIYroJue OIlycTUIach HUKe oTMeTku 10 mMuH. gosmapoB — 10 8,3
MJIH.

B camom BB/l 00BsICHAIOT MazieHne MpUOBLIN POCTOM IIEH Ha ChIpbe. JleiicTBUTENbHO, 3TO
Oena Bcell oTpaciii, Tak K€ KaK yJOpO’KaHHWE TPAHCIIOPTUPOBKHU MPOAYKLUHU U3-3a MOBBIIIECHUS
IIeH Ha OEH3UH.

[TpencraButenu npyrux kKommnaHui (OCTaHKMHCKOTO MOJOYHOIO KOMOMHATa) CUUTAIOT,
4TO, €CJIM JIeJ0 TaK IMOMJIeT M Aajblle, BCI MOJOYHAs MPOMBIIUICHHOCTh HaYHET paboTaTh B
HOJb. OCOOEHHO, HE TMOBE3JI0 MOCKOBCKUM IPOM3BOJUTEISIM: UM CBIpbE JOCTAaeTCs Mo Ooiee
BBICOKHMM LI€HaM, Y€M KOHKYPUPYIOIIUM C HUIMH PETHOHAIIBHBIM MOJIOKO3aBOaM.

U Bce xe uncrasd npuObUib Ha OCTAaHKMHCKOM MOJIOUHOM KOMOMHATE 3a TOT € IEPUOJ
BbIpociia. Yero mpole: COKpaTuiu MepcoHal, A SKOHOMHUH U3JIEPKEK Ha yueT B3SJIM KayKIblIi
JUCTOK Oymaru, BBIJAHHBIM 1Js ¢akca, BBENM OTPAaHUYCHHUS HA TIOJIH30BAHHUE COTOBBIMH
teneponamu u MIHTEpHETOM.

A Bor BBJI Takas ckpymyne3HOCTb OKa3zajachb He I0oJ cuily. boiee Toro, He Obuin
UCIOJIb30BaHbl M TaKUE BO3MOKHOCTH, KOTOpble OCTaHKMHCKOMY KOMOMHATy HeIOCTYNHbI. B
oTiauyue ot nocinenHero BbJl — XonauHr, B cOCTaB KOTOPOrO BXOJAT T€ CaMbI€ PETMOHAIIBHBIE
OPEANpUATHs, UMEIOIME JOCTYIl K Ooyiee JEIIeBOMY ChIPbIO, U COOCTBEHHasl ChlpheBas 0Oa3a.
Boo0mie B KpymHbIX KOMIAHHAX, K KakoBbIM OTHOocuTcs BBJl, MeHEeIXKMEHT 1O YpOBHIO
CUCTEMHOCTH JIOJKEH OBbITh a/IeKBaTeH MacliTabaM opraHM3alMd U Ha MOPSAJOK MPEBOCXOAUTH
YPOBEHbB CJI0KHOCTH, IOCTATOUHBIH 111 OTHOTO MPEANPUATHSI.

Bnpouewm, s noctuxeHus HEOOXOIMMOM crerneHu ciiokHoctu y BB/ eme ects Bpems.
OO6opoThl KOMIaHUU MpeBbIIatoT 1 MipA. nosnapoB. Beipyuka pacter (Ha 17,5% B mepBom
noayroauu 2005 rosa mo cpaBHEHUIO C aHAIOTUYHBIM neproaoM 2004-ro), NIPUHUMAIOTCS MEPHI
[0 YJIYYLIEHUIO CUTYallUH: KOMMEPUYECKHE DPACXOAbl CHMIKAKOTCA, IITAaT cokpaumieH Ha 10%,
HauaTa pecTpykrypuzauus. Ho HeoOXonuMm mpophiB, MHA4ye, Kak OTMEYAIOT aHAJUTHUKH, He
UCKJIIOUEH KpaifHUI BapHaHT pa3BUTHUS COOBITHI — pacnpo/iaxka KOMIIAHUU 110 YacCTsIM.

Komnanus nomxHa Obl1a JEMOHCTPUPOBATh PHIHKY POCT, @ SKCTEHCUBHBIN MyTh Pa3BUTHUS
— Haubosee npocToe U ObICTpOe CPENCTBO AJisd 3Toro. Tem Oosnee 4To, Kak BbisicHUIOCH B 2003
roxy, coocrseHHuKH BB/l nMenu B BuAy npojaxy XOJIIMHIa TPaHCHAIIMOHAJIBHOW KOPIIOpaluu
«Danonex». Ho cienka no kakuM-To MpUYMHAM HE cocTosuiack. M Tenepb KOMIAHUU MPUXOANUTCS
caMOH CHpaBiATbCA € MpoOsieMaMH, C KOTOPBIMH CTaJKuBaeTcs Jiobas OypHO pacryias
OpraHu3anus.

AHaJIUTHKU TaKKe OTMEUAlOT, YTO CTpaTreruuyecku BbIxoJ BBJl B pervoHsl ompasiaH:
cneurdrka MOJOYHOM OTpaciu TaKOBa, YTO MPOHM3BOJCTBO JOJDKHO OBITH MaKCHUMAaJbHO
NpUOIIKEHO K MOTPEOUTENIM U UCTOYHHMKAM ChIpbsi. TeM He MeHee, CerOJHSIIHIS CUTyalus ¢
yiucTod npubsbuibto BB/l  ecTb OTrosocoxk pemeHui OpeXHUX JIeT, MNPHUBEALIUX K
neperHBecTupoBanuio. 1lo MMeromuMes IaHHBIM, MPOU3BOACTBEHHBIE MOIIHOCTH, KOTOPBIMU
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pacrnoJiaraeT B HaCTOSIIIIMI MOMEHT XOJIIMHT, UCIIOJIb3YIOTCSI HE TIOJTHOCTBIO.

Jda u B caMOM XOJJAMHI€ TPHU3HAIOT, YTO B HECKOJBKUX PErHOHAX HOBBIC
IPOM3BOJICTBEHHbIE JIMHUU 3arpykeHsl juiib Ha 30%. D10 00OopymoBaHHME il MPOU3BOICTBA
Pa3HOro pojia MHHOBALIMOHHOM BBICOKOMAapKMHAJIBHOU NpoAyKuu. Ho B KOMITaHNH, HECKOJIBKO
NEPEOLIEHIIIN CKOPOCTh, C KaKOi OyIeT pacTH Cpoc Ha HETPAJAULIMOHHBIE MOJIOYHBIE TIPOTYKTHI
B [IPOBUHIIUU.

Kpome TOro, oTBIEKIIMCh Ha pa3BUTHE MOJIOYHOrO HampasieHus, BbJ] ciaumkom
MOJIOKUJICS HA BO3MOXXHOCTH MHEPLIMOHHOTO Pa3BUTHUS CBOETO COKOBOTO OM3Heca.

HetvictBurensHo, BIUIOTh 0 2003 roma koMmaHus Obl1a 6€3yCIIOBHBIM JIMJIEPOM COKOBOTO
peiHKa. W Bce Omaromapsi HAcTUTIIEMY COOCTBEHHHUKOB KommnaHuu emie B 90-¢ Tojsl
IPEIIPUHUMATEIBCKOMY 03apEHUIO.

Bo-miepBbiX, KOMIIaHHSI CO CBOMM HPOJYKTOM OY€Hb TOYHO I[ONaja B ayAUTOPHIO:
HapOXIAIOLIUINCS CPEIHUI KIIaCC XOTEJ pajid 310pOBbs COKU MUTh, HO IPU ATOM CO37aBaJl CBOIO
KYJIbTYpY HOTpeOJeHHs, B KOTOPOM He ObUIO MecTa TPEXJUTPOBBIM OaHKaM C COKaMH, 4YTO
BBIITyCKajla pOCCUMCKAasi IPOMBIILIEHHOCTb.

Bo-BTOpBIX, ONECTSIIMM MapKETUHTOBBIM XOJOM CTalla camMa Mapka: B MEepHOJ
QKHOTAXHOTO MOTPEOUTENHCKOTO HHTEpEca KO BCEMY UMITIOPTHOMY Ha3BaHUE MapKH ObUIO JaHO
Ha HEMOHATHO KaKOM SI3bIK€, HAlMCAHO JIATUHUILIEH W TPEICTaBIICHO SK30THYECKOM YIIacTOM
3BEPYILIKON.

Ho x Hauwany HOBOro BeKa Ha PBIHOK BBIILUIA JAPYTHE€ TPOU3BOAUTENIN, M KaXKIbII
npepjiarain  Leayl JIMHEHKY COKOB COOTBETCTBEHHO II€HOBBIM CEIMEHTaM, IPOBOIMII
arpecCUBHbIE PEKJIAMHbIE KaMIIaHWM, WUIPajl HOBBIMM TUIAaMHM yHakoBoK. W mockonbky BB/]
OTCTajJ B OOHOBJICHUU MMH]IKA MAapPKU U YIAaKOBKH, HEAOCTATOYHO KOPPEKTHO MO3UIIHOHUPOBAII
MapKy COKa HUKHETO LIEHOBOT'O CErMeHTa, - B 2004 roay norepsii IuaepcTBo.

[TombITKa BBITPABUTH MOJIOKEHUE 32 CYET YIMOPSAIOUYEHHUs NUCTPUOYLMH pe3yibTara He
nama. BBJl xoTen «cmpsMHUTB» CBOM COBITOBBIE TOTOKH: YAacTO JUCTpUOYIHMEH COKOB
3aHUMAJIUCh AYONMHUPYIOIMIUE IPYr Apyra CTPYKTYPhI, U OBUIO PEIICHO COKPATUTh MX YHCIIO B
KPYIHBIX TOpOJiax J0 MATH-IIECTH, a B HEOOIBIINX TOYKAX HA KapTe — A0 OJHOTO-ABYX. Ho mo
XOJIy peopraHu3aiuu cObITa MPUCYTCTBUE Ha TMOJKax cOKoBo# mponykuuu BBJ] camsunocs. B
pe3yabpTaTe pocT npojax B 2005 roay mo mepBoMy MOJIYTrOJAWIO COCTaBMI Beero 5,4% — 3To B
HECKOJIBKO pa3 MEHbIIIE, YeM y HBIHEIIHETO Juaepa peiHKa «JIe0eqsTHCKOT oM.

Koneuno, menemxment BB/l He cmaut 0e3 gema. Tak, B Haudaime 3Toro roga Oblia
MIPOBE/ICHA PECTPYKTYpHU3aLUsl YIIPABICHUS XOJIIMHTOM.

beuto mpuHsATO pemieHne oOBEAUHUTH BA HAMpaBlieHUs OM3Heca - MO0 COKaM U BOJaM, B
OJIHO — «HAMUTKW» (B UTOTE Yy KOMIAHUU CTajJ0 TpU OW3HECA — «HAMUTKH», «MOJIOKO» W
«erckoe mutaHuey»). [1oCKoabKy 3T OM3HECH MOXO0XH, JJII HUX MOXHO BBICTPOUTH €IUHYIO
CUCTEMY JIOTUCTMKM — COKM M BOJa HE MOJIOKO, OHH He TpeOyloT OcOObIX YCIIOBUM
TPaHCIIOPTUPOBKU. B UTOre €XeroaHo 0yaeT SKOHOMUTHCS 110 2,5 MITH. 10JUIapOB.

B monmounom Owu3Hece ObLTM OOBEAMHEHBI IIEHTpadbHAs, OTBEUaION[as 3a MPOJAKU B
LentpanbHoit Poccun, U1 MOCKOBCKasi IupekuMHu. B pe3ynbrare COKpaTWics yrnpaBiIeHUYECKUN
amnmapar, 4TO J1aJ10 3KOHOMHUIO B TOJIMIJIJIMOHA JI0JJIapOB.

beino mpoBeneHO M COKpallleHHe MPOM3BOJCTBEHHOro mnepcoHana Ha 10%, HO moka B
CHIDKEHUW W3JIEPKEK OTO HE BBIPA3UIIOCh, TOCKOJIBKY COKPAIICHHBIM OBUTM BBITIIAYCHBI
BBIXOJTHOE MMOCOOME M KOMITCHCAIIMH. DKOHOMHTH PEIICHO M Ha PeKIaMe MOJIOYHOM MPOTYKIINH,
3aTpaThl Ha KOTOPYIO paHbLIE COCTABISIM OKOJIO 5% BBIPYYKH (3a CUET MNPOJABHIKEHUS
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30HTUYHOTO OpEH/Ia, a HE OTACIBHBIX TPOTYKTOR).

[TocraBnena 3amaya, mo kpaitHeit mepe, Ha 30% obecrednTh MPOU3BOJCTBO COOCTBEHHBIM
celppeM. KoMnaHus uaeT Ha 3TO HE TOJBKO paju COKpPALLEHUS H3JEP)KEK, HO U3-3a peajbHOU
yrpo3bl  AeUIUTa CHIPBS: arpoOXOJIMHTH  OCBOOOXJAIOTCS  OT  YKUBOTHOBOIYECKOTO
HalpaBJICHUs, OCTaBIsAsA 3a co0o0il Oojiee peHTAaOEeTbHOE pPACTEeHHEBOACTBO. VHBecTHLMH B
CO3/IaHM€ arpOXOJIJIMHTA, TI0 MPUKUAKaM pykoBoacTtBa BB/I, okymsrcs uepes ceMsb Jer.

B MonouHOM HampaBieHMHM CTaBKa TOXE JIeJaeTCsi Ha HHHOBALMOHHBIE TMPOIYKTHI:
o0OorameHHOe BHUTaMHUHAMU MOJIOKO, MHKChl MOJOKAa M COKa, HOTYpThI C HOBBIMHU
KUCIIOMOJIOYHBbIMU OaktepusiMu. Celyac IO TaKUX HPOAYKTOB B ACCOPTUMEHTE KOMITAHUU
cocrasisieT 0koio 40%.

ITo cokaMm NpPUHATO PELIEHUE B TOM K€ JIyX€ — COCPENOTOUYUTHCS B HULIE Map>KUHAIbHON
IPOAYKIMH, TIOJ/ICPKUBAs MO3UIIUKM Haubosee ycrnemHoi mapku BBl — J7, a He 60poThes 3a
BO3BPALICHUE MPEKHET0 TI00aIBbHOTO JIUJEPCTBA.

Ho noka cyn na aeno, cutyaiusi Ha pelHKE MeHseTCs He B 1oJib3y BB/I.

HapamuBaer akTuBbI €ro riaBHbIA conepHuk, kommanus «fOaumunk». [lo odunuanbHbeIM
JaHHBIM, B 3TOT XOJAMHI BXOIUT 14 mpennpusTuii, a no HeoduuuaibHeIM — yxke 18 (umayt
MEPEeroBOpPhl O TOKYIKe emle 4erbipex). [Ipomaxu pacTyT OCIICHBIMH TeMIaMH: TOJIBKO 3a
BoceMb MecsieB 2005 roga oHu yBenuumwinch Ha 51%, W MpUMEpPHO MOJOBUHA MPHUIILIACH HA
OpraHUYECKUM POCT (T. €. HE HA MOKYNKY HOBBIX akTUBOB). [Ipu s3ToM «fOHUMMIKY» TTOYEMY-TO
HE CTpaJaeT OT POCTa II€H Ha ChbIpb€: B KOMIAHUHU CUMUTAIOT, YTO JJI HUX 3TO HE SBJISETCS
KPUTHICCKUM (PAKTOPOM, TIPETSATCTBYIOIIAM POCTY.

B Huie BbICOKOMap)KMHANbHBIX MpOAyKTOB BBJ] Toxke HE MOXKET 4yBCTBOBaTh CeOs
cBoboaHo. «Danoney yxe roga moaTopa AEp>KUT cTaOUIbHBIE IIeHbI, U3-3a yero BB/l He Moxer
MOJHUMAaTh CBOU 0€3 yrpo3bl Al KOHKYPEHTHBIX MO3UIui. DakTUYEeCKH MO COCTOSHHUIO Ha
despanb 2008 roga 18,36 % akuuit BB/l npunaanexano ¢paniry3ckoit kommanuu Danone.

C MHHOBALIMOHHBIMU IPOJIYKTAMHU BBIXOJUT Ha PHIHOK M «fOHMMMWIK». A MEXAy TeM B
TOM CErMEHTE pBhIHKA CIPOC JOBOJBHO OTpaHMYEH, TaK KaK POCCUMCKHUI MOTpeOuTens mo-
npexXHeMY O0JIbIlle TPUBEPIKEH TPATUIIMOHHBIM MOJIOKY U Keupy.

Ha sTtom (oHe MpadHO BBITTSAIAT 3aMEUaHUsS aHATUTHKOB O TOM, UYTO PEIICHHE MHOTHUX
npobaem BB/l ynupaeTcsi B MEHEKEPCKHE TOTOBBI.

Tak, aHAIUTUKU TNPU3HAKOT, YTO XOJAMHT TPATULUMOHHO CHUJIEH B TEXHOJOTHYECKOM
MEHEPKMEHTE: MOJIEpHHU3AIMs MPHUOOPETEHHBIX aKTUBOB HE 3acTaBisieT cels xkaath. Kpome
TOT0, OTMEUAETCs BBICOKUN ypOBEHb (DMHAHCOBOTO MEHEI)KMEHTA, HE TTO3BOJIIOMIUN XOIIUHTY
yiitu B yObIToKk. HO OpraHu3alMoHHBI MEHEIKMEHT, OCTaBJSIeT JKeNaTh JIYYIIero.
JleficTBUTENBHO, UHTETPALMsI PA3HOPOJHBIX aKTUBOB HMKOTAA HE Oblla TPUBHUAJIBHOW 3ajgadeit
JUist ynpasieHieB. Moxet ObiTh, Ui BB/l HacTana mopa ocBoO0XkAaThCsi OT COKOBOTO OHU3HECA U
COCPEOTOYUTH BCE YCHIIMS HA MOJIOKE.

To ecTh peub UIET O MPOPBIBHBIX PEUICHUSIX HA CAMOM BEPXHEM YIIPaBICHYECKOM YPOBHE.
Hexotopple aHalmuTHKKM Tak NOpsIMO M TOBOPAT, YTO KOMIIAHUA, IIOXOXKE, COBEpIIAeT
KJIACCUYECKYIO0 OHIMOKY, COXpaHsisi B PYKOBOJCTBE COOCTBEHHHMKOB, 3aJIOKUBIIMX OCHOBY €€
Ou3Heca. Mexay TeM U3BECTHO, YTO MEHEDKEp U MpEeANpUHUMATENh — HE TO YTO pa3HbIe
npodeccuu, a pasHble Mpu3BaHuA. M paHO WM TO3AHO NPUXOTUTCS TepenaBaTh Opa3ibl
npaBJieHus mpodeccuoHamam.
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3aoanue no keiic-cumyayuu:

B crienmansHOM nuTeparype, HHQOPMAIIMOHHBIX pecypcax U APYrHMX MUCTOYHHKAX HaWIuTe
JOTIOJTHUTENbHYI0 HMH(OpMaio 1o Kommanuu «Bumm-buinib-/lanH», COOTBETCTBYIONIYIO
nepuoay 2006 rona u Hauany 2007 rona.

JlafiTe OTBETBI Ha CIEAYIOIIKE BOIIPOCHI:

—  Uro noHumaercs moa crparerueii GoOpMUpOBaHMS OPraHU3aIMOHHOTO OCTPOCHUS B
METO/I0JIOTUYECKOM acneKTe?

—  Kakas crparerus pazButus Obuta npuHsTa B Komnanuu «BumMm-buins-Jlana» (BB/])
U K KaKUM pe3yJibTaTaM 3TO IpUBEIo?

— Kakme cTpykTypHBIE U3MEHEHHUS CIEIOoBai0 Obl MPEANPUHATL B CBS3H C
pacumpeHreM Ou3Heca U MOKYIKOM aKTUBOB B pa3HbIX peruoHax?

—  MoxHO 1M OmpenenuTh CTPATETMYECKYH0 HANpaBICHHOCTh B OPraHU3allMOHHOM
MOCTPOEHNUH KOoMITaHuH B iepuoj ¢ 1998 mo 2005 rox?

— Kakwme pemenus B KadecTBe CTpaTETMYECKHX OBUTM peaTHM30BaHbl KOMIIAHUSMU-
KoHKypeHTamu? Hackonbko 3¢ (heKTUBHBI ObUTH 3TH pelIeHUs?

6. Y4uebHo-MeTOoAMYECKOEe U HH(POPMALIMOHHOE 00ecTeyeHue JUCIUIIMHBI
6.1. Cnucoxk MCTOYHUKOB M JIUTEPATYPHI
Hcrounukn
Koncturynuss Poccuiickoit ®eneparun. — Mocka: UHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
I'paxxnanckuit koaexkc Poccuiickonn @enepanun: Yactu I, II, III. - MockBa: UTHDOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Jluteparypa
OcHoBHasl yueOHas

Buxanckuii, O. C. Menemkment: Yueonuk / O.C. Buxanckwii, A.l. HaymoB - 6-¢ 3.,
nepepad. u gonm - MockBa: Maructp, HUL[ HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

bamamos, A. II. OcHOBBI MeHemKkMeHTa: YueOHoe rmocooue / A.Il. bamamos. - 2-¢ u3g.,
Mocksa: THOPA-M, 2019. - https://znanium.com/catalog/product/1068829

Meckon M.X. OcnoBbl MeHemxmenTa. / M.X. Meckon, M. Ansoept, @. Xenoypu. - M:
Buesmc, 2017. — 672 c.

Munsrep, b. 3. Teopust opranuzarnuu: yueonuk / b.3. Munsaep. — 8-e u3j., nepepad. u
qon. — M.: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Kopones, B. 1. OcHoBbl MeHemxkMeHTa: YueOHoe mocodue / Beepoccuiickast akagemust

BHemHell Toprosny; [lox pea. B.M. Koponesa. - MockBa: Maructp: MTHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

JlomosiHuTENbHAS
PacnonoB, B. M. KopnoparusHoe ympasinenue: Yuebunuk / B.M. Pacnomos, B.B.
PaconoB. - M.: Maructp: HUIL[ HUHOPA-M, 2019. - 352 c.: - (bakamaBpwmar).

https://znanium.com/catalog/product/1020718
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Konaparses, B.B. YnpaBnenue apXuTekTypoil NpeanpusTHs: KOHCTPYKTOP PETyJISIPHOTO
meHemkMenTa: / B.B. KonapateeB. — 2-¢ u3a., nepepad. u gon. — M.: UHOPA-M, 2019. —
358. https://znanium.com/catalog/product/1002618

6.2. IlepeueHsn pecypcoB HHG(OPMALMOHHO-TEJIEKOMMYHHUKALMOHHOM ceTn
«HTepHET», HEOOXOAMMBII 1JIS OCBOCHUS JUCIUIJIMHBI
1. KopnopatuBHoe  ympaBieHue. [DJEKTpOHHBIA  pecypc], PpeXuM  JOCTyna

http://www.kpilib.ru/article.php?tree=53

2. Monenu KOpHOPaTUBHOI'O KOHTPOJIA Ha POCCUIUCKUX OPEaIPUATUIX.
http://www.hse.ru/journals/wrldross/vol01 3/dolgopiatova.htm

3. Pasmen caiita «KopmopaTuBHBIH MEHEIKMEHT», TIOCBSIIEHHBI MOTHBAIUM U
BO3Harpaxaenuto. http://www.cfin.ru/management/people/motivation/

Iepeuyens B/l u UCC

Nen/ HaumeHnoBanue
II

1 | MexnayHaponaHble pedepaTuBHBIE HaykoMeTpudeckue b/l, moctymable B pamkax
HallMOHANbHOU nmoanucku B 2019 r.

Web of Science

Scopus

2 | llpodeccronanbHbie TOTHOTEKCTOBBIE b/l, MOCTyIHBIE B paMKaX HAI[MOHAIBHOM ITOATHCKH B
2019 .

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnanst Taylor and Francis

3 | IlpodeccronalibHbIC MOJHOTEKCTOBBIC bl

JSTOR

W3naHust 10 00IIECTBEHHBIM M TYMaHUTAPHBIM HayKam
Onexrponnas 6ubnmmorexa Grebennikon.ru

4 | KoMnbIoTepHbIE CITPABOYHbIE MPABOBBIE CHCTEMBI
Koncynperant [toc,
I"apant

7. MaTepMaJ’leO-TeXHI/I‘ICCKoe odecreuyeHue AUCIHMUIIIINHDBI

Z[J'ISI obecrieyeHus JUCHUITIIMHBI «OpraHI/ISaI_[I/IOHHO-yrIpaBJIeH‘leCKI/IC MOACIN
MCKAYHAPOIHBIX KOpl’IOp&L{Hﬁ» HCIIOJIB3YCTCA MaTCprUAJIbHO-TCXHUYCCKAA baza
00pa30BaTeNbHOTO YUYPEKICHHUS: KOMIIBIOTEpHBIE KIacCchl M HaywyHas OuOnunorexka PITY.
Paboune mecra oOyuwaromuxcs (24); paGouee MecTo mpernojaBaTeins; 1 KOMIbIOTEp, JKpaH,
MMPOCKTOP, MAapKEpHad J0CKa, CUCTEMA 3BYKOYCHUIICHUA. JInnen3nonHoe ImporpaMMHOC
obecnieuenne, Windows 10, Microsoft Office 2016 (Word, Power Point), Adobe Reader XI,
Google Chrome, VLC media player, Kaspersky 10, 7-Zip 16.

CaMocTosTenbpHas pa60Ta CTYACHTOB MPOBOAWUTCA AJid IIOATOTOBKHW K BBIITOJHCHHIO
MPAKTUYECKUX paboT, TEKyIIeMy M IMPOMEXKYTOUHOMY KOHTpPOJIO (MHAMBHUAyallbHas pabora
CTYACHTA B KOMIIbIOTCPHOM KJIACCC NI OMOIHNOT CKC).

Ilepeuens ITO
Neri/ Haumenosanue 110 [IponsBoaurens Crioco6 pacnpocTpaHeHHS
n (nuyensuonnoe unu
€c80000HO
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pacnpocmpansiemoe)

1 Windows 10 Pro Microsoft JINLIEH3UOHHOE

2 Microsoft Office 2016 Microsoft JINLIEH3UOHHOE

8. O0ecneyenne 06pa3oBaTeIbHOr0 MpoLecca AJs JUL ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH
310pOBbs

B xone peanu3zanuu AMCHUIUIMHBI UCHOJIB3YIOTCS CIIEAYIOLIME JOMOIHUTEIBHBIE METO/IbI
00y4YeHHMs], TEKYIIEro KOHTPOJIS yCIIEBAEMOCTH U MPOMEXKYTOYHOH aTTecTaliy 00y4yaroIuxcs B
3aBUCUMOCTH OT UX MHAMBUYAIbHBIX OCOOEHHOCTEMH:

* JUISL CJICTIBIX M CITA0OBUIAIINX

- JeKIuu O(QOPMIISIIOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTA, JIOCTYIIHOTO C TIOMOIIBIO
KOMIIBIOTEpA CO CIIELUAIN3UPOBAHHBIM IIPOTPAMMHBIM 00ECIIEUEHUEM;

- MHMCHbMEHHBIE 33JaHMs BBIIOJIHAIOTCS HAa KOMIIBIOTEPE CO CIELHUAIU3UPOBAHHBIM
IPOTrpaMMHBIM 00€CIIEYeHUEM, HJIU MOT'YT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrnieunBaeTcs UHAMBUAYAIbHOE paBHOMEpHOE ocBelieHue He menee 300 srokc;

- JUId BBINOJIHEHWs 3aJaHMs IPU HEOOXOAMMOCTH IPEAOCTaBISACTCS YBEIMYUBAIOLIEEe
YCTPOMCTBO; BO3MOXHO TAK)K€ MCII0JIb30BaHNE COOCTBEHHBIX YBEIMUUBAIOIIUX YCTPOUCTB;

- IUCbMEHHBIE 3a7JaHNs 0(POPMIISIOTCS YBETUYEHHBIM HIPUPTOM;

- 9K3aMEH U 3a4€T MPOBOJATCS B yCTHOU (hopMe Wi BBIIOJIHSIOTCS B TUCBMEHHON (hopme
Ha KOMIIBIOTEPE.

* JUIsl TIIYXHMX U CJIa00CTbIIIAIINX

- JIeKIUU OQOPMIIIOTCS B BHUJAE D3JCKTPOHHOTO JOKYMEHTa, JHOO TPEIOCTaBISACTCS
3BYKOYCHJIMBAIOIIAs anlapaTypa UHAWBUYAIbHOTO MOJIb30BaHMS;

- IUCbMEHHBIE 3aJJaHUs BBIIOJIHAIOTCS Ha KOMIIbIOTEPE B MUCbMEHHOM (opMe;

- 9K3aMeH M 3auéT NpOBOAATCA B IUCBMEHHOM (opMe Ha KOMIIBIOTEpE; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHMUS.

* JUIs1 JIUL C HAPYLIEHUSIMHU OIIOPHO-/IBUTaTEJILHOTO aliapara:

- JIeKIMH O(OPMIISIOTCS B BUJE AJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOIO C IOMOIIBIO
KOMIIBIOTEpA CO CTIELHUAIN3UPOBAHHBIM POTPAMMHBIM 00€CIICYEHNEM;

- MHCHbMEHHbIE 33JaHMs BBIOJHAIOTCS Ha KOMIIBIOTEPE CO CIEHHUATU3UPOBAHHBIM
POTrpaMMHBIM 00€CTIeYCHHEM;

- 9K3aMEH U 3au€T MPOBOJATCS B YCTHOU (hopMe MM BBIOJIHIIOTCS B MMCbMEHHON hopme
Ha KOMIIBIOTEDPE.

[Tpu HEOO6XOIMMOCTH MpeTyCMaTPUBACTCS YBETUUEHUE BPEMEHH I IOJrOTOBKU OTBETA.

[Ipouenypa  mpoBeaeHHs  NPOMEXKYTOYHOM  arrecTaluu A O0OydaroIIuxcs
YCTaHaBIMBAaETCS € Y4YETOM UX UHAMBUAYAJIbHBIX ICUXO(PHU3NYECKHMX OCOOEHHOCTEH.
[TpomexyTouHast aTTecTalus MOXKET IPOBOAUTHCS B HECKOJIBKO 3TAIOB.

[Tpu npoBeeHUM TPOLEAYPHl OLEHUBAHUS PE3yJbTaTOB OOY4YEHUs IpPETyCMaTpUBAETCS
UCMOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOJUMBIX B CBSI3M C HWHAWBUAYAJIbHBIMU
0COOEHHOCTAMH O0yYaroIuXcs. DTH CPeJICTBA MOTYT OBITh HPEJOCTaBIEHbl YHHUBEPCHUTETOM,
WJIA MOTYT MCIIOJIb30BaThCs COOCTBEHHBIE TEXHUYECKUE CPE/ICTBA.

[IpoBenenue mpoueaypbl OLEHMBAHUS  PE3YJIbTaTOB OOYYEHHUs JONYyCKaeTcs ¢
UCIIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pPa30BaTENbHBIX TEXHOIOTUH.

ObecnieunBaeTcss 10CTyl K MH(GOPMAlMOHHBIM U OHOIHOrpaduyecKuM pecypcam B CETH
WuTepHer s Kaxkaoro oOywarouierocsi B ¢opmax, aJalTUPOBAHHBIX K OrPaHUYEHUSIM MX
3JI0pOBBS U BOCTIPUATHS HHPOPMAIUH:

* JUTSl CIIENBIX M CTa00BUISIIMX:
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- B Me4aTHOM (hopMe YBEIIMUEHHBIM MIpU(TOM;

- B (hopme 3IEKTPOHHOTO TOKYMEHTA;

- B hopme aynuodaiina.

* JUTSI TITYXHX U CJIA00CTBIIIAIINX

- B IeYaTHOH opMme;

- B (hopme 371eKTPOHHOTO TOKYMEHTA.

* ISl 00YYarOIIMXCS C HAPYHUICHUSIMU OIOPHO-/IBUTaTeNIbHOTO armapara:
- B meyaTtHou dopme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B hopme aynuodaiina.

Y4eOHbIe ayAUTOPHUH ISl BCEX BUJIOB KOHTAKTHOW M CAMOCTOSTEIHHON PabOThI, HAyYHAas
OnbMMoTeKa W WHBIC TOMEUICHUS JJIsi O0yYeHUs OCHAIICHBI CHCIHAIBLHBIM OO0OPYAOBAHHEM U
y4eOHBIMUA MECTaMH C TEXHHYECKUMHU CPEJICTBAMU O0yUCHUS:

* TSI CIIENBIX U CIaO0BUISIIMX:

- YCTPOMCTBOM JIJIsl CKaHMpoBaHus U uTeHus ¢ kamepoit SARA CE;

- nuctuieeM bpaitist PAC Mate 20;

- npunTepoM Bpaiinst EmBraille ViewPlus;

* 1715 TIIYXHMX U CIa00CTbIIIANTUX

- aBTOMATH3WPOBAaHHBIM pabOYMM MECTOM IS JIIOJIed C HapylmleHHeM ciyxa |
cl1a00CIIBIIIAIINX;

- aKyCTUYECKHI YCHINTEIh U KOJIOHKH,

* ISl 00YYarOIIMXCS C HAPYLUICHUSIMU OIIOPHO-/IBUTaTEeNILHOTO anmapara:
- IEPEIBIKHBIMHU, PETYIUPYEMbIMH dproHomMuueckumu napramu CU-1,
- KOMITBIOTEPHOM TEXHHUKOH CO CIeUaTbHBIM IPOrPaMMHBIM 00€CIIEYCHHEM.

9. MeToauvecKkue MaTepuaJibl
9.1. [Inanbl IpaKTUYECKUX (CEMUHAPCKUX) 3aHATUH.
Cemunapckoe 3ansitue 1. Opranu3alioOHHO-YIPaBJI€HYECKHE OTHOIIECHUS B KOPIOpAIUH

(4uac.)
Lenv 3anamus: yriryOJieHNe 3HAHHUIA U YCBOCHUSI CTYJICHTAMH TEOPETUYECKOr0 MaTepuaia,

OBJIaJICHUE HABBIKAMHU MPAKTUYECKOTO HCIOJB30BAaHUS TMOJIYYCHHBIX 3HAHUNW B KOHKPETHBIX
CUTYalUsX.

@opma npogedeHuss — IUCKYCCHsl, CUTyallMOHHBIE 3amadd (2 4ac), caMOCTOSITENbHAs
pabota (2 yac)

Bomnpocs! mist o0cyxieHust:

1. XapakrepucTrka opraHu3almu Kak CUCTEMBbI

2. T'opu3oHTaIBHOE U BEPTUKAIBHOE pa3zielieHHe TPy/Ia.

3. 3aKOHOMEPHOCTH OpTraHM3AlMHU: TOHATHE 3aKOHOMEPHOCTEH, IeJeBOe YIpaBlICHHE,
€IMHCTBO  PACIOPSAAMTENbCTBA,  JICJIETUPOBAHME  MOJHOMOYHMM, 00BEM  IOJIHOMOYHIA,
COIJIACOBAHHOCTH 1ieNieil (popManbHbBIX U HE(HOPMAIBHBIX CTPYKTYP.

4. «Kuznennsiii uki opranuzanun» (JKLO) nns pa3BuBaronierocs npeanpusTUs.

5. Cucrema NOJIHOMOYHIA.

6. OpraHn3anMoOHHOE PETYITHPOBAHNE 3TATIOB KHU3HEHHOTO ITUKJIA.

7. BHyTpeHHUE U BHEIIHNE CUTYal[MOHHbIE TIepEMEHHbBIE, BIMSIOIINE Ha yCIIeX.

KoHTpoIIbHBIE BOITPOCHL:
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1. «Ku3HEeHHBIN UKD OPTraHU3AINH B €T0 MPAKTHIECKOE 3HAUCHUE. Monaenu
N.Anuseca, JL.I'pelinepa, ®@.Jlunena u agpyrue.

2. IloHsiTHE OpraHM3alUU: CUCTEMHBIH, (YHKIIMOHAIBHBINA W MOBEACHUECKUN MOAXOMBI K
OpraHu3aIiu.

Cnucok nureparypsl:

Buxanckuii, O. C. Menemkment: YueOnuk / O.C. Buxanckwuii, A.11. Haymos - 6-¢ u3s.,
nepepadb. w gon - MockBa: Maructp, HHUI[ HWH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

banamos, A. Il. OcHOBEI MeHemKkMeHTa: YueOHoe mocodue / A.Il. bamamos. - 2-e u3m.,
Mocksa: MTHOPA-M, 2019. - https://znanium.com/catalog/product/1068829

Meckon M.X. OcuoBbl MmeHemkMeHTa. / M.X. Meckon, M. Anpsbept, @. Xenoypu. - M:
Bunbsamc, 2017. — 672 c.

Munsnep, b. 3. Teopust opranuzanuu: yuebnuk / b.3. Munsnep. — 8-e usn., nepepad. u
qon. — M.: THOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

KoposneB, B. 1. OcHoBbl MeHemxkMeHTa: YdyeOHoe mocodue / Becepoccuiickas akameMust
BHemHel Toproiu; [lox pen. B.U. Koponesa. - MockBa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Cemunapckoe 3anstue 2. CoctaB M pacmpenelieHHe JODKHOCTHBIX (YHKIUH H

oJIHOMOYHH (4 vac.).

Llenv 3anamus.; OBIAJCHNE HaBBIKAMH MPAKTUYECKOTO HMCIOIB30BAHUS (YHKIMOHAIBHOTO
IIOJIX0JIa B COBEPILIEHCTBOBAHUY JI€ATEIbHOCTH OPTaHU3ALNN.

Dopma npogedenus — IUCKYCCHs, CUTYallMOHHBIC 3amaud (2 4ac), caMOCTOsTENbHas
pabora (2 yac)

Bonpocul onsa obcyscoenus:

1. Amnanu3 NOJHOTHI YIPABICHUECKUX LIUKIIOB.

2. CraHOBIeHHE KOHICTIMH (YHKIHMOHAIBHOTO yrmpaBleHus. DyHKIMOHAIbHAS
OpraHu3aiys TpyJa MeHeIKepa.

3. Opranmzamusi Kak Mpolecc M KOMIIOHEHT TEXHOJOTHH YIpaBlieHHs. BaxHeiime
noA(GyHKINN OpraHU3alMIOHHON (PYHKIIUH.

4. CucremHbli M (YHKIMOHAJIBHBIA aHANW3: MOHATHE, MEXaHU3M M OCOOEHHOCTH.
[TpoekTrpoBaHWe MaTpHULbl paclpeAeieHus aAMUHUCTPATHBHBIX (YHKIMHA  ylpaBiIeHUsS
(PADY).

5. Coznanue pabouux M YIpaBJIEHUECKUX KOMaHJ IO peanu3anuu (PyHKIHMOHAIBHOTO
0JX0/a.

6. ®dopmupoBaHWE OPTaHU3AIMOHHON CTPYKTYPHI YIIPABICHUS KPYITHOW OpraHU3alluH 110
(GYHKIIMOHAJIBHBIM OJIOKaM.

Koumponvhuvie 6onpocuwi:

1. Onmnpenenenue coctaBa (YHKIMHA, NpaB M OOSN3aHHOCTEH Ha pa3HBIX YPOBHAX
yIpaBIEHUS.

2. MexaHu3M KOOPIUHALINH, CYIITHOCTh U OCOOEHHOCTH.

3. KommyHukanumoHHas ceTb, KOMMYHHKAIIMOHHBIH CTHJIb, Oapbepbl KOMMYHUKaIUii,
3¢ PpeKTUBHBIE KOMMYHUKAITUH.

4. XapakTepuCTHKa METOJa CUCTeMHO-(pyHKIIMOHANbHOTO aHanu3a (CPA) nesarenbHOCTH
opranusanuu. Kakoe npaktuueckoe 3HaueHue numeer metoq COA?
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5. Kak dQopmupyercs wmarpuiia pacmpeaeieHus aJIMUHUCTPATHBHBIX  (QPYHKITUH
ynpaBieHus?

6. Kakue opraHm3anioHHO-YIIPABICHUECKUE MPOOJIEMBbl MOXXHO BBISIBUTH, HCIIOJb3Ys
marpuily PA®Y? Kakue opranuzannoHHble IpoOiIeMbl BO3HUKAIOT MPU pa3paboTKe MaTpHIIbI
PA®Y?

Cnucok aumepamypol.
Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.l1. HaymoB - 6-¢ u3.,
nepepadb. w gon - MockBa: Maructp, HUI[ HWH®DPA-M, 2019. - 656 c.

https://znanium.com/catalog/product/988768

banamos, A. I1. OcHoBEl MeHeMKMeHTa: YueoHoe nocoboue / A.Il. Banamos. - 2-¢ usn.,
Mocksa: UTHOPA-M, 2019. - https://znanium.com/catalog/product/1068829

Meckon M.X. OcuoBbl MeHemkMeHTa. / M.X. MeckoH, M. Anpbept, @. Xenoypu. - M:
Bunwsamc, 2017. — 672 c.

Munsnep, b. 3. Teopus opranuzarnuu. yueonuk / b.3. Munsnep. — 8-e usn., nepepad. u
nor. — M.: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

KoposneB, B. 1. OcHoBbl MeHemkMeHTa: YdyeOHoe mocodue / Beepoccuiickas akamaeMust
BHemHed Toproiu; [lox pen. B.U. Koponesa. - MockBa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

CemuHapckoe 3ansitue 3. OpraHu3alliOHHO-YIPABICHUYECKUE MOJEIM KOpHopauuil u
olieHKa AP PEKTUBHOCTH OPraHU3ALMOHHBIX CTPYKTYp yrpasieHus (6 gac).

Lenv 3anamua: yriayOneHue 3HAHUH M YCBOEHHMS TEOPETMYECKOro MarepHuaia IIo
METOAMYECKMM MoAxoxaM K (opMupoBaHuio 3G (EKTUBHBIX OPraHU3ALHOHHBIX CTPYKTYP
yIpaBJICHUSL.

@opma npogedenusi — BBINOJIHEHUE TUIOBBIX 3aJaHMN, pa300p CUTYaLMOHHBIX 3ajad,
caMocCTosTelIbHas padoTa (6 Jac)

Bonpocwt ons ob6cysrcoenus:

1. Pa3BuTue opraHu3zallOHHONW apXUTEKTOHUKH.

2. MexypoBHEBbIe HHPOPMAIIMOHHBIE KOMMYHHUKAIIUU B ONIEPATHBHOM B3aWMOJICHCTBHH
(YHKIIMOHAIBHBIX CITYXkO0.

3. ®yHKUMOHANBHAS JeNapTaMEHTATIN3alUs: YCIOBHS pealu3aliy, IpeuMyIIecTBa 1
HEJO0CTaTKH.

4. TlpuHuuMIB! BEIOOpa ONTUMAIBHON OpPraHU3allMOHHON CTPYKTYPBHI.

5. AHamu3 pacnpeneneHuss TOJHOMOYMM W OTBETCTBEHHOCTM HA OCHOBE HX
JIeJIETUPOBAHUS.

6. KommyecTBeHHBIE XapaKTEPUCTHUKH W OIEHKA J(PPEKTHBHOCTH OpTraHU3AIOHHBIX
CTPYKTYp yIpaBJ€HHUS.

7. OOocHOBaHHME M3MEHEHUI B OPraHU3alMOHHON CTPYKTYpE IpPH YCIOBUU U3MEHEHMS
pacnpezeneHus HIOJHOMOYMM U OTBETCTBEHHOCTH.

Konmponvnvie éonpocw:

1. Tlepeuncnure 0COOEHHOCTH OPraHU3AIMOHHBIX CTPYKTYp YIpaBieHUs (UpMamMHu Ha
COBPEMEHHOM JTalle.

2. Kak dopmupyroTcsi TUBHU3HOHATIBHBIE CTPYKTYpHI yrpaBieHusi? Ha3zoBure NmpuYHHEL
nepexo/ia K JUBU3NOHAIBHBIM CTPYKTYpaM yIpaBiIeHUS.

3. Uto mpencTaBisIoT COO0M amanTHBHBIC CTPYKTYPHI YIIPABICHUS?
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4. Kaxkue haxTopbl onpeaensitoT BHIOOP THUIIA OPTraHU3AIMOHHBIX CTPYKTYP YIIPABJICHHS?

5. Kak Bnuser nenerupoBaHue MoJHOMOUYUH HAa 3PPEKTUBHOCTD YIIPaBICHUS?

6. Mensiercs  (He  MeHseTCs) CXeMa  OPraHM3allMOHHOM  CTPYKTYpBHl  TIpHU
nepepacnpeesIeHny NOJTHOMOYMM?

7. Kak moxer ObITh mpoBeneHa OIeHKa 3(PPEKTUBHOCTH OPraHU3AMOHHBIX CTPYKTYP
yrpaBJieHus?

8. B Kkakux OpraHu3alMOHHBIX CTPYKTypaXx BO3HHMKAaeT MmpolieMa COYeTaHus
CaMOCTOSITEJIbHOCTH MOApa3AeIeHUN U UX OTBETCTBEHHOCTH 3a OOIIME AJI OpraHu3aluy Heau?

9. Kakue opranusalMOHHbIE CTPYKTYPhI YIIPABIEHUS MOSIBUJIUCH B Pe3yiIbTaTe Pa3BUTHS
IPOEKTHOTO YIPABJICHUS B OPTaHU3AIMAX C (PYHKIIMOHAIBHON CTPYKTYpPOii?

Cnucox tumepamypul:
Buxanckuii, O. C. Menemkment: Yueonuk / O.C. Buxanckwuii, A.l. HaymoB - 6-¢ 3.,
nepepad. u gon - MockBa: Maructp, HUIL[ HWHOPA-M, 2019. - 656 c.

https://znanium.com/catalog/product/988768

Bbanamos, A. Il. OcHOBEI MeHemkMeHTa: YueOHoe mocodoue / A.Il. bamamos. - 2-e u3m.,
Mocksa: UH®PA-M, 2019. - https://znanium.com/catalog/product/1068829

Meckon M.X. OcHoBsl MenemxmenTa. / M.X. Meckon, M. Ansbept, @. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munsaep, b. 3. Teopust opranuzanuu: yuebnuk / b.3. Munsnep. — 8-e usg., nepepad. u
nor. — M.: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Kopones, B. . OcHoBbl MeHemKkMeHTa: YuebHoe mocobue / Becepoccuiickas akanemust

BHemHed Toproau; [lox pen. B.U. Koponesa. - MockBa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Cemunapckoe 3aHstTue 4. CoBpeMeHHbIE TEHJICHIIMU pPA3BUTUS OPraHU3AI[MOHHO-
yIpaBiaeHYeCKuX Mojeneii (4 Jac.).

Llens 3anamusa: OBIAJ€HUE HABbIKAMHU IPAKTUYECKOTO HCIIOJIB30BaHUA MoOJEIeH Hu
METOJIOB B PEIIEHUH KOHKPETHBIX BOIIPOCOB Pa3BUTHUSI OpraHU3aIH.

Dopma nposedenusi — mucKkycceus (2 gaca), caMocTosITeNIbHas padoTa (4 Jac).

Bonpocwt ons ob6cyscoenus:

1. Onenka mnoBeACHHS KOMIAHMM B YCIOBUSAX OPraHU3AlMOHHBIX HM3MEHEHUH U
Tparcopmarnuii. [UKIMIHOCTh pa3BUTHS KOMITAHUH.

2. YpOBHM NPOTUBOPEUUI B OpraHU3alliy, YIpaBiIeHUue POTUBOPEUUSIMHU.

3. Paspemienne  KOHGIMKTHBIX  CHUTYyallMif,  BBI3BAHHBIX  OpPraHU3AI[MOHHBIMH
M3MEHEHUSIMHU.

KoumponvHule 6onpocuwi:

1. TlonsTue «u3MeHeHue» U «pazButue». [IpuunHbI N3MEHEHUH.

2. 3ayeM KOMIIAHWU JIOJDKHBI 3aHUMAThCs OpTraHW3AMOHHBIM pa3Butuem? Kak
IIPOUCXOIUT pa3BUTUE OPraHU3aLMN?

3. KaxoBbl OCHOBHBIE METO/1bI IPOBEJICHUS U3MEHEHUH B OpraHU3aIMsIX?

4. DQPeKTUBHOCTh OpPraHW3ALMOHHBIX M3MEHEHUH. YTpaBleHHE HM3MEHEHUSIMH dYepe3
(dbopmMHpOBaHHE HOBOM KOPIIOPATUBHOM KYJIbTYPHI.

Cnucox numepamypul:
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Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.l1. Haymos - 6-¢ 3.,
nepepab. u gom - MockBa: Maructp, HHUI[ HWH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

Bbanamos, A. I1. OcHoBbl MeHeMKMeHTa: YueOHoe nocobue / A.Il. Banamos. - 2-e usn.,
Mocksa: UTHOPA-M, 2019. - https://znanium.com/catalog/product/1068829

Meckon M.X. OcHoBbl MeHemkMeHTa. / M.X. Meckon, M. Ansbept, @. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munsnep, b. 3. Teopus opranuzarnuu: yueonuk / b.3. Munsnep. — 8-e usn., nepepad. u
non. — M.: THOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Kopones, B. . OcHoBbl MeHemkMeHTa: YuebHoe nocobue / Beepoccuiickas akagemus
BHelHel Toprosiy; [lox pen. B.U. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

CemuHapckoe  3aHaTHe 5.  OCOOCHHOCTM  OpPraHM3allMOHHOTO  MOCTPOCHHUS
MEXTYHApOAHBIX Kopropaiuii (6 gac.).

Lenv 3amamusa: yriayOlleHWe 3HAHUM M OBJAJEHUE HABBIKAMU IPAKTUYECKOTO
UCMOJIb30BaHUS MoOJieNell M METOJOB B OpPraHM3allMOHHBIX CTPYKTYpax MEXIyHAapOIHBIX
KOpIIOpaLHid.

Dopma npogedenus — mackyccus (4 daca), camocTosTenbHas padota (2 Jac).

Bonpocwt ons ob6cysrcoenus:

1.  OcobeHHOCTH IOCTPOCHUS CTPYKTYP TpaHCHAaMOHaIbHBIX Kopropanuii (THK).

2.  Bupapl rmo6anbHbIX YIPaBICHYECKUX CTPYKTYD.

3. . Peruonanwhas ctpyktypa ympasienus THK.

4.  Matpuunsle OpraHu3allOHHbIE CTPYKTYpbI KOpITOpaIuid, peanusyroime
TPaHCHALIMOHAJILHYIO CTPATETUIO

Cnucok numepamypuol:

Pacrionos, B. M. KopnoparuBaoe ympasienue: YueObnuk / B.M. Pacmonos, B.B.
PacnomoB. - M.: Maructp: HUI[ HUHOPA-M, 2019. - 352 c.: - (bakamaBpwmar).
https://znanium.com/catalog/product/1020718

Konnpatees, B.B. Ynpasnenue apXuTeKTypoil NpeANPUITHSA: KOHCTPYKTOP PETYIISIPHOIO
meHexkMenTa: / B.B. KonnpareeB. — 2-e u3z., nepepab. u non. — M.: UTHOPA-M, 2019. —
358. https://znanium.com/catalog/product/1002618

KopnoparusHoe YIIPaBJICHHE. [DNeKTPOHHBIH pecypc], pexUM J0CTyIIa
http://www.kpilib.ru/article.php?tree=53
Mopnenu KOPHOPaTUBHOTO KOHTPOJIS Ha POCCUHCKHX MPeNNPUATHSIX.

http://www.hse.ru/journals/wrldross/vol01 3/dolgopiatova.htm

9.2 MeToan4yecKkne peKOMEHIAMH 10 NOAT0TOBKE NMCbMEHHBIX padoT
[Mucemennbie paboThl (KypcoBas pabota, acce, pedepar, oK1 U T.11.) y4eOHBIM TIIAHOM
WJIM NIPOTPAMMOM HE NPEAYCMOTPEHBI.

9.3 UHble MaTepHaIbI HE IPEyCMOTPEHBI
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[Tpunoxenue 1
AHHOTALNUA

Hucuunnuna «OpraHu3aloHHO-yIIPaBIECHYECKUE MOJIENH MEXIyHAPOIHBIX
KOPIIOpaIHii» SBISETCS MUCHUIUIMHON MO BHIOOPY BapHaTUBHOW 4YacTH NPO(eCcCHOHAIBHOTO
[MKJIa TUCHIUTIIMH y4eOHOTO TJIaHa 1o HampaBiieHuto noarotoBku 38.03.02 «MeHempKkMeHT» s
OYHOM, OYHO-3a04YHON W 3a04HOUM (GopM OOyueHHsS B COOTBETCTBUU C Y4YEOHBIMU IJIAHAMU
HAIpaBJIEHUs] W HampaBlieHHocTed. JlucuuminHa peanu3yercs Ha (akyiabTeTe YIpaBliEHUs
kadenpoit ynpasienust UHCTUTyTa yripaBieHHs], 5)KOHOMHUKH U [IpaBa.

[lenb MUCHUIUIMHEL: CHOPMUPOBATH y CTYICHTOB HEOOXOIAMMBIH OOBEM KOMIIETCHIIWH,
TpeOyeMbIX Ui aHalli3a, COBEPIICHCTBOBAHUS W  pa3pabOTKH TPOIEAYp CO3JIaHUs
OpraHU3aIMOHHO-YIPABIEHUYECKUX MOJeIel, 00eCIeUnBaIOIINX KU3HECTIOCOOHOCTh KOMITAaHUU
B U3MEHSIOIINXCS YCIIOBUSIX.

3agaun:

- O3HAKOMHTH C MPOOJIEMAaTUKOW IMpolecca pa3padOTKH CTPYKTYPHOT'O IMOCTPOCHHS B
COBPEMEHHBIX OpPraHU3alUsX;

— O3HAKOMHTH C MHCTPYMEHTAIBHBIM M METOAOJIOTHYECKUM XapakTepoM (HOpMHUPOBAHUS
Y COBEPILICHCTBOBAHUS OPTraHU3ALMOHHBIX CTPYKTYP YIIPABICHUS;

- O3HAKOMHTh C BO3MOXHOCTSIMH HCIIOJIb30BaHUS (DYHKIMOHAIBLHOTO TIOIXOJa B
CO3JIJaHWUU OPTaHU3AIIMOHHO-YIIPABICHUYECKUX MOJIEICH KOMIIAHUU;

- chopmupoBaTh HaBBIKU po¢ecCuoHaIBHOTO aHajamn3a KOMITO3UITHOHHBIX
3aKOHOMEPHOCTEH IOCTPOEHUSI OPraHU3ALMOHHO-YIPABICHUYECKUX MOJEIIEH, OMpeaestoInx
MOTEHIMAI U CTPATErM4eCKue BO3MOXHOCTH KOMIIAHUU.

JucnunivHa HanpajieHa Ha (JOPMUPOBAHHE CIEIYIOIIMX KOMITETEHITHI:

npogheccuonanvrvimu komnemenyuamu (I1K-3.1),

- BIJIaJIcHUE HaBBIKAMHM KOJUYECTBEHHOTO M KAa4ECTBEHHOI'O aHaiu3a MHQpOpMAIUH MNpu
NPUHATAN  YIPABICHYECKUX  PEIICHUH, TMOCTPOEHUS DJKOHOMHYECKHX, (UHAHCOBBIX U
OpraHU3AI[MOHHO-YIPABICHUYECKUX MOJENeH IMyTeM WX aJanTalid K KOHKPETHBIM 3ajiauyam
YIIpaBJICHHUS.

B pe3synbrare ocBOCHUS AUCITUTUITMHBI 00 YJArOITUICS JOJKEH:

3namo:

— TEOPETUYECKUE TMOIXOJbl K CHCTEMHOMY YIPABICHUIO CTPYKTYpaMH KOPIIOPAIMH H
aJJaTUBHOMY U3MEHEHUIO B COOTBETCTBUH C BHEIIHEH Cpeoif;

— THUIOJIOTMIO OPTaHM3AIMOHHBIX CTPYKTYP M COBOKYITHOCTH CTPYKTYPOOOpPa3yIOIIUX
0JIOKOB, SIBIISIIOIIMXCS OCHOBOM  KOHCTPYHUPOBAHHUS OPTaHU3AalMOHHON  CTPYKTYpHl U
obOecrieueHust CIOCOOHOCTH TIPOTHUBOCTOSITH CHJIAM, CTPEMSIIUMCS BBIBECTH CHCTEMY W3
paBHOBECHS;

— OpraHu3alMOHHBIE ACTIEKTHI CTPYKTYPHOTO MOCTPOCHHS B COBPEMEHHBIX KOPIOPAIIHSIX;

— HMHCTPYMEHTAJIbHbIE u METOA0JIOTHYECKUE OCHOBBI COBEPILIEHCTBOBAHUS
OpPraHU3aIMOHHO-YIIPABICHYECKUX MOJIENIE KOMITaHH.

Ymemo:

— OTCINEXHUBAaTh  TEHJCHUMUU  W3MEHEHUS  KOMIIO3UI[MOHHBIX  3aKOHOMEPHOCTEH
OpraHU3aIlMOHHO-YIIPABIEHYECKUX MOJIENIe KOMIaHUM;

— QaHAJIU3UPOBATh COBPEMEHHBIE KOMIO3ULMU OPraHU3alMOHHOTO CTPYKTYPHOTO
MOCTPOCHUS C yYETOM BBIOOpA CTPATETHH KOMITAHUU.
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Bnaoems:

— TEXHOJIOTMEH METO/J0B MPOEKTUPOBAHUS OPraHU3AIMOHHBIX CTPYKTYp YIpaBICHUS
PEIIPUITHS;

— HMHCTPYMEHTapHeM CTPYKTYPHBIX NpeoOpa3oBaHU C HCHOJIB30BaHHUEM OOBEKTHBHBIX
KpUTEPUEB 11€71ecO00pa3HOCTH OPraHU3aAMOHHBIX PECTPYKTYPU3ALIUU.

Paboueil mporpammoii mpeyCMOTPEHBI CIEAYIONUE BUABI KOHTPOJIS: TEKYIIUA KOHTPOIb
yCcIeBaeMoCTH B (opMe TECTUPOBAHMUSI, TPOMEKYTOUHBII KOHTPOIb B (hOpMe IK3aMEHa.

OO01mast TpyA0€MKOCTh OCBOSHUS TUCIUTIINHBI COCTaBIsET 2 3.€., 76 4.
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