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1. HIOACHUTEJIBHAA 3AIIMCKA

1.1. leap u 3a7a4u JUCUUILIAHBI

Llenv Oucyunnunbl: TOATOTOBUTH BBIMYCKHUKA, HMEIOHIET0 TIyOOKHE
byHIaMEHTAJIbHBIE TEOPETHUUECKUE U TIPAKTUYECKHWE 3HAHUA, TO3BOJISIONINE
YCKOPUTH €ro Npo(hecCUOHANBHYIO aJlallTalluI0 K peaausM padoThl COBPEMEHHBIX
OpraHu3aliii ¥ ONTUMH3UPOBATh HX JESITEIBHOCTh C YYETOM MOCIETHUX
JIOCTUKEHUU U MEePEIOBOrO OMbITa B 00JIACTH MEXAYHAPOIHOTO CTPATETUYECKOTO

MCHCAXMCHTA.

3adauu oucyuniumbl.

— JIaTh IEJOCTHOE MPEJCTaBICHUE 00 OCHOBHBIX HCSX W YUYEHHUSAX IIKOJ
MEXIYHAPOJIHOTO CTPATErMueCKOro MEHEIPKMEHTA;

— O3HAKOMHUTH CTYJCHTOB C OCHOBHBIMH TMPEIACTABUTEISAMU AITHX IIKOJ,
a TakKe TMPEeMIOKCHHBIMU WMH  KOHICHIUSMHU, TOJXOJIaMH, MOJEISIMU
U criocobamu pa3pabOTKU CTPATETUN B COBPEMEHHON MEXKIYHAPOAHOM MPAKTHUKE;

— TMOATOTOBUTH  OakaJlaBpOB-NpOo(ecCHoHaIoB, CBOOOAHO U  JIETKO
OPUEHTHUPYIOIIHUXCA B MUpE OU3HECa, CIIOCOOHBIX HAa OCHOBE MOJYYEHHBIX 3HAHUIM
TBOPYECKH, ONMEPATHBHO, 0OOCHOBAHHO W C MHHHMAJIBHBIM PHUCKOM IMPUHUMATH

peHICHUA 110 BOIIPOCAM CTPATCTUYICCKOI'O pa3BUTUA COBPECMCHHBIX HpG,Z[HpHﬂTHfI.

1.2. ®opmupyeMble KOMIIETEHIIUN, COOTHECEHHBIE € IVIAHMPYEMbIMHU
pe3yJbTaTaMu O0yYeHHUS MO TUCIHUILINHE
Hucuuminna HalpaBJIeHA Ha dbopmupoBanue cieayroonien
npPogheccUOHAIbHOL KOMNEemeHYUul.
— BJAJCHUE HAaBBIKAMHM CTPATErMYECKOrO aHaiu3a, pa3paboTKu W
OCYIIIECTBJICHUSI CTPAaTeTUH OpTaHU3AIMH, HAMPABICHHONW Ha o0ecreueHue

KoHKypeHTocnocooHocTu (ITK-1.4).
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Koowi Cooeporcanue llepeuensv nianupyemvix pe3ynromamos
KOMNnemeHyuu KOMNnemeHyuul 00yueHus no OUCyunIuHe
[1K-1.4 Bnaneer HaBbikamM | 3HaTh: 1) CranmapTel U TpeOOBaHUs

CTPaTETUYECKOTO BHEIITHUX PHIHKOB K MPOJYKIIUH.

aHanusza, pa3paboTKu U | YMETh: 1) ananmu3upoBarb U
OCYILIECTBICHUS CUCTEeMATU3HPOBaTh HWH(GOPMAIIUIO O
CTpaTernd OpraHMU3alliH, | MPOIeCCe HCIOIHEHUS O00s3aTeNbCTB
HaIpaBJIeHHON HA | y4aCTHUKaMU BHEITHETOPTOBOTO
o0ecrieueHue KOHTpaKTa; 2) B3aMMOJIEHCTBOBATH C

KOHKYPEHTOCHOCOOHOCTH | MOAPA3JACICHUSIMU OpraHu3alud |
CTOPOHHUMH  OpraHM3alusIMu ISt

OCYIIICCTBJICHUS KOHTPOJIS
VCIIOJIHEHUS KOHTPAKTHBIX
0053aTEeJILCTB;

Bimaners: 1) HaBBIKAMH MOHHMTOPHHTA
OTKJIOHEHUH OT BBITIOJTHECHUS
00513aTE€JIbCTB TI0 BHEITHETOPTOBOMY
KOHTPAaKTY

1.3. MecTo IMCHUIIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM
NPOrpaMMmblI

JucounmHa  «MeXayHapoIHbIE IIKOJBI CTPATETMUW» OTHOCHUTCS K
BapHMaTUBHOM YacTW OJOKa JUCHUIUIMH Y4YyeOHOro IUIaHa IO HaIpPaBJICHUIO
38.03.02 «MenemxmenT» (bakamaBpuar).

Jljis OCBOEHMSI AUCUUIIIIMHBI HEOOXOIMMBI KOMIIETEHLIMHU, COPMUPOBAHHBIE
B XO0J€ u3yueHus aucuuiuimH «Vcropus ynpasiaeHUecKOM MbICan», «Teopusd
opraHuzauum» u « Teopus MEHEIHKMEHTaY.

B pe3ynbrare OCBOCHHMS JTUCHUIUIMHBI (HOPMHUPYIOTCS KOMIIETEHLIUH,
HEOOXOAMMbIE I M3Y4YeHUS JUCHUIUIMH «CTpaTernyeckuii MEHEIKMEHT,
«MapkeTuHr», «YTOpaBiI€HUE HW3MECHEHUSAMW», «YIPABICHUYECKUE PELICHUSDY,
a TakKe MPOXOXKACHUS MPOU3BoACTBeHHOM npakTuku (IV cemectp).

2. CTPYKTYPA JUCIIUITJIMHBI
Cmpyxkmypa oucyuniutnsl 01s 04HOU opmovl 00yueHUs

Jucuunnuna yntaerca B V cemectpe. Ee o01mas TpynoeMKOCTh COCTaBIISET
3 3aderHele enmuHunbl, 114 49, B TOM dUMcIe KOHTakTHas pabora
c mpenojiaBareneM — 42 4., caMmocToATeIbHas paboTa o0yyaroumxces — /2 u.
Ounas dhopma




Bunpl yue6HO# paboTHI,
BKJIIO4as CaMOCTOATCIIbHYIO

He- paboTy CTYJIEHTOB DopMBbI TEKYIIETO
Ce- | nmens U TPYIO0EMKOCTb KOHTPOJISl YCTIIEBAEMOCTH
No Paznen Me- | ce- (B yacax) (no nedensim cemecmpa)
/1 JHACHUATUTUHBI CTp | Me- dopma IpOMEKYTOUHOU
cTpa o § aTTecTaluu
% w| B2 - (no cemecmpam)
S =l E g
S| E%
= |E% 8% | B
= M
Beenenue
1 B TUCITUTUTUHY 4 1 1 1 2 CobecenoBanue
[Ikona nu3aiiHa OO6cyxneHue Ha
(IpOeKTUpOBaHUS, CEMUHAPCKUX 3aHATUAX U
2 KOHCTPYHPOBAHUSI, 4 2 2 2 4 MPUEM MTPAKTUUYECKUX
MCOJICTTUPOBAHUS) 3alaHui
OO6cyxneHue Ha
3 [Ixoma 4 3 2 2 4 CEMHHAPCKHX 3aHATHUAX U
TUTAHUPOBAHHS MIPUEM MPAKTHIECKUX
3aJaHuN
O6cyxnenue Ha
4 [Mkona 4 4 2 2 4 CEMUHAPCKUX 3aHATUAX U
MO3UIIMOHUPOBAHUS MIPHEM MPAKTHYECKUX
3aJaHuN
[kona npeanpu- Ob6cyxnenue Ha
5 HUMATEIbCTBA 4 5 1 1 4 CEMUHAPCKUX 3aHATHUAX U
(IIKOJTa «MEUTBI») MPHEM MPAKTHIECKUX
3a1aHUI
OO6cyxneHue Ha
6 KoruurtupHas mikosna 4 6 1 1 2 CEMUHAPCKUX 3aHATUAX U
(1IKoIa MO3HaHUs) MIPHEM MPAKTHIECKUX
3a1aHUI
O6cyxneHue Ha
7 [lkona o0yueHus 4 7 2 2 4 CEMHUHApPCKUX 3aHATUAX U
MPHEM MPAKTUIECKIX
3a1aHUI
OO6cyxneHue Ha
8 [Ikona BracTu 4 8 2 2 6 CEMUHAPCKUX 3aHATUAX U
MPHEM MPAKTHIECKUX
3a1aHu I
OO6cyxnenne Ha
9 [IIkona KyabTypsl 4 9 1 1 4 CEMHUHAPCKUX 3aHATUAX U
MIPHUEM TPAKTHIECKUX
3aJaHuN
[IIxosa BHEIIHEHR OO6cyxnenne Ha
10 | (oxpyxatomieif) cpeast | 4 10 1 1 4 CEMHUHAPCKUX 3aHATUAX U
MIPHUEM TPAKTHIECKUX
3ajaHui




OO6cyxnenne Ha

11 | lIxona 11 2 2 4 CEMUHAPCKUX 3aHATUAX U
KOH(HUTyparuu MIPUEM MPAKTHIECKUX
3alaHUI
IIxoia OO6cyxneHue Ha
12 | crparermueckoro 12 1 1 2 CEMUHAPCKUX 3aHATUAX U
HaIpaBJICHUS MIPUEM MPAKTHIECKUX
3a1aHUI
OO6cyxneHue Ha
13 | llxona 13 1 1 4 CEeMHMHAPCKHX 3aHATHAX U
«MaTEpUHCTBA» MIPUEM MPAKTHIECKUX
3alaHUI
14 | Crparernueckuit
MEHEDKMEHT
KaK Hay4JHas 14 1 1 4 CobecenoBanue
JUCLUTUIMHA
Hrorosoe Hrorosoe
TECTUPOBAHUE 15 1 6 TECTUPOBAHUE
IToaroroBka
U 3allUTa UTOTOBOMN 3ammTa uToroBoit
KOHTPOJIbHOM paboThI 16 1 10 KOHTPOJIbHON pabOThI
B hopmare PowerPoint B opmare PowerPoint
[ToaroroBka Cnaua
K quddeperunpo- 17 6 mQepeHIIMPOBAHHOTO
BaHHOMY 3a4eTy 3ayera
20 22 72 114




3. COAEPKAHUE JUCIUITJINHBI

Haumenosanue
pazoena
OUCYUNTUHDL

Cooeporcanue

Bsenenue
B INCUUIUINHY

MexayHapoIHbIE IIKOJbI CTPATETHUd M UX MECTO B
nporpamMmMme OakanaBpuata mo HampasieHuio 38.03.02
«MeHemxMenT». MexXnpeaMETHbIE CBSI3U TUCIUILINHBI
U HUX XapaKTEepPUCTUKA: CTBIKyeMOCTh, Oy(epHOCTb,
B3aUMO/IOIOJIHSIEMOCTb, UHTErPUPYEMOCTb,
MOJAYJIBHOCTh, 00J1acTh 3()PEKTUBHOTO HCIOIB30BAHUSA,
CBS3b C 00pa3oBaTeNbHbIM W UH(OPMAIIMOHHBIM
MIPOCTPAHCTBOM.

OO0pazoBaTesbHbIC 33/1a4U U 1EJIU JUCIUTUTHBI.
TpeGoBanust K MNPOPECCUOHATBHBIM KOMIIETCHITUSIM,
KOTOPBIMH JIOJDKHBI 00J1a/1aTh OaKkanaBpbl MEHEIXKMEHTA
B 00JIaCTH CTPATETMYECKOTO YIPABIICHHUS.

AHaJIN3 OCHOBHBIX MCTOYHHUKOB M JIMUTEPATyphl IO
MEXIYHAPOJAHBIM LIKOJAaM CTPaTEruil.

Bo3HUKHOBEHHE TIOTPEOHOCTH B  CTPATErHYECKOM
ynpaBieHund. CTpaTeruyeckue MpoOJIeMbl Pa3BUTHS
ousHeca. CTpaTerusi Kak KJIIOUYE€BOM (MMIIEPATHUBHBIN)
AIIEMEHT B YIPABJIEHYECKOU NEATEIBbHOCTH
COBPEMEHHBIX OpraHU3aIUN.

OcCHOBHBIE dTamnbl CTAaHOBJICHUS, (OPMHUPOBAHUS W
pa3BUTHUSA CTPaTErun4ecKoro MJIAHUPOBAHUS u
yIpaBJICHHUS.

IITkxona qu3aiina
(mxona
POECKTUPOBAHMS,
KOHCTPYHPOBAHUS,
MOJIEJIMPOBAHUS)

DopMUPOBAHUE CTPATErUU KaK IPOLECCA OCMBICIECHUS.
Hemounurku  wxonvi: ®. Cem3nuk «PykoBoacTtBo B
aamuHucTpupoBanum» (1957), A. Yananep «Ctparerus
u crpykrypa» (1962), K.P. Duaproc u ap. «llomutuka
ouznHeca» (1965).

[lepBble «oduIMaNbHBIC» ONpPENEICHUs CTPATETUU B
TEOPUH U TPAKTUKE MEHEIKMEHTA, CBS3aHHBIE C
MMOCTAHOBKOM  JIOJTOCPOYHBIX  HEJIel W 3aj1ad
OpraHu3allii, YTBEPXKICHUEM Kypca €€ JajJbHEHIINX
JEUCTBUN U PACTIPEICIICHUEM PECypcoB, HEOOXOIUMBIX
JUIS1 JOCTUKEHUS ATUX LETIEH.

OcHnosnass ~ mooenb WIKOJIbL: cxema LCAG,
npemtoxkennas E.I1. Jlepangom (E.P. Leraned), K.P.
Kpucrencenom (C.R. Christensen), K.P. Buaprocom
(K.R. Andrews) u B.K. I'yrom (W.Q. Guth).
Paspabomuux  cmpameeuu.  TinaBa  (MPE3UEHT,
JTUPEKTOP) OpraHu3aIvu.
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Knrouesvle  ycnosusi — wikonvl:  OPUTMHAIBHOCTD,
YHUKAJIBHOCTh M TOYHOE COOTBETCTBHE CTpATEruu
IEHHOCTSIM  BBICIIET0  PYKOBOJICTBA  KOMITAHUH
Y IOTPEOHOCTSIM PHIHKA.

basoevie  Oucyunaumer — TEOpUs  OpraHU3aLUH,
MEHEKMEHT.

Kpumuxa wxonvl: OTPBIB MBIIUIEHUS OT JCUCTBHI,
IOTEPS] MHULIMATUBBI Ha MeECTaX, BBbI3BAHHAsA

JABJICHHEM CO CTOPOHBI «IICHTpa», NpPEHEOpPEKCHHE
oOyueHHeM,  TPUOPUTETHOCTH  IOTCHIMAJA  HaJ
pecypcHO# 6a30i1 OpraHu3aIm.

[HIxona
TIJITAHUPOBAHUS

[TocTpoenue cTpareruu kak ¢GopMalibHbBIN TIpoLEcC.
Ilpeomeuu wxkonvr: I'M. Kpxwxkanockuir, W.T.
AJleKCaHApOB, B.P. Bunesamc, H.A.
Bosnecenckuii, MU.M. T'yoxun, JI.H. Ilpsaauminukos,
I''M. Copokun, C.I'. CTpyMWIHH U Jp.

JLB. KantopoBuu wu ero cnojaswkHuku (B.B.

HoBoxunos, B.C. Hemuunos, A.JI. Jlypse). Hauano
NPUMEHEHUST B CHCTEMY KOMIUICKCHOTO HAydJHO-
TEXHUIECKOTO u COLIMATIbHO-9KOHOMUYEC-KOTO

MPOTHO3UPOBAHUS  MATEMATHYECKUX  MOJEeNed |
METO/IOB.

Mogens Hay4yHOTO CTPATErHYECKOro IJIAHUPOBAHUS
HUW. Beayrtet pns  noBbiieHust  3PGEKTUBHOCTH
YIPABJICHUYECKUX perieHui Ha Oaze
aBTOMATH3UPOBAHHOU CHCTEMBI.

Ucmoynuxku wrkonwvr: U. Ancodd «KoprnopaTtuBHas
ctparerus» (1965), I'. Creitnep «IlmanupoBanue mis
BBICIIIET0 pyKoBoJicTBaY (1969) u np.

OcHogHble ~ MoOOenu  WKONbl:  AITOPUTM-CXEMBI
dbopmMupoBaHusl ~ cTpaTermuyeckoro ImiaHa mo U
Ancopdy wu I CreliHepy, a TakXke MOJEIH
["apBapackoit mIkosbl OM3Heca.

XapakTepucruka npoiiecca CTPAaTErn4ecKoro
IJIAHUPOBAHMUSI W €ro  93TanoB:  (QopMyaupoBKa
CTpPaTErM4ecKOro BHUJCHUS M MHUCCUM — TOCTaHOBKA
neneil — paspaboTka cTpaTerud — €€ BOIUIONICHUE |
peanuzaiusi — OILIEHKA Pe3yJbTaTOB JESTEIbHOCTH,
OTCIIC)KMBAaHUE W3MEHEHHI B CpelAe U BHECEHHE
KOPPEKTHUPOBOK.

YpoBHU  pa3pabOTKM  CTPATETUYECKUX  IIJIAHOB:
KOPIOPAaTUBHBIN,  JEIOBOW,  (PYHKIIMOHAIBHBIA U
OIIEPALMOHHBIMN.

Oco0eHHOCTH pa3pabOTKU CTPATETMYECKUX KapT Ha



https://ru.wikipedia.org/wiki/%D0%92%D0%B8%D0%BB%D1%8C%D1%8F%D0%BC%D1%81,_%D0%92%D0%B0%D1%81%D0%B8%D0%BB%D0%B8%D0%B9_%D0%A0%D0%BE%D0%B1%D0%B5%D1%80%D1%82%D0%BE%D0%B2%D0%B8%D1%87
https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D1%8F%D0%BD%D0%B8%D1%88%D0%BD%D0%B8%D0%BA%D0%BE%D0%B2,_%D0%94%D0%BC%D0%B8%D1%82%D1%80%D0%B8%D0%B9_%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%B8%D1%87
https://ru.wikipedia.org/wiki/%D0%A1%D1%82%D1%80%D1%83%D0%BC%D0%B8%D0%BB%D0%B8%D0%BD,_%D0%A1%D1%82%D0%B0%D0%BD%D0%B8%D1%81%D0%BB%D0%B0%D0%B2_%D0%93%D1%83%D1%81%D1%82%D0%B0%D0%B2%D0%BE%D0%B2%D0%B8%D1%87
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OCHOBE cOanaHcupoBaHHOM cuctembl nokazarenei (P.C.
Kamnan u J1.I1. Hopros).

Pa3paboTunku  cTpaTeruu: IITaTHbIE IUTAHOBHKH,
OTBEYAIOIIHE 32 MPaKTUYECKYIO CTOPOHY
CTpaTETUYECKOTO Ipoliecca.

Knrouegvie ycnosus wikonwi: crpaTerus Kak «OOIIMi
CTEP)KCHb» JUIsl BCEX CTPYKTYPHBIX MOApa3AeICHUN
OpraHu3allid, HAINYUE Y PYKOBOJICTBA KOMITAHUU Kypca
eé JanbHENIIEro pa3BHUTHS, YCTpaHCHHE
OpPraHU3aIMOHHOTO Xaoca, Korma (QyHKIIMOHATBHBIN
MEHEKMEHT «TSHET» TMPEINPHUATHE B Pa3HbIE CTOPOHBI.

[locnmeguue  MOCTMKEHHWS  IIKOJBL:  CIEHApHOE
IJIAaHUPOBAHUE, CTPATETUUECKUIM KOHTPOJIb.

bazosevie oucyunaunvi: TEOpus CUCTEM, KUOEpPHETHKA,
rOpOJICKOE MJIAHUPOBAHHUE.

Kpumuxa wxonwl: CIOXHOCTH — TNpeAONpECIICHHUS,
JUCTAaHIIMPOBAHHOCTh CTPATETOB OT 00BEKTAa CTpaTEruil,
TPYAHOCTH (opmanu3anuu IMpoiecca IUTAaHUPOBAHUSA,
HEJI0OCTaTOYHasi MPOPa0OTAHHOCTh WU OIIMOOYHOCTH
CTPATETMYECKOTO IUIaHA.

IHIxona
MO3UIIUOHUPOBAHU
s

[locTpoeHue cTpaTeruu Kak aHaTMTHYECKUI MPOLECC.

Tpu BoHBI (OPMHUPOBAHUS, CTAHOBICHUS M Pa3BUTHS
IITKOJIBI.

[lepBasi BonHa — paHHUE NYOJUKAIMU O BOEHHBIX
ctparerusix ([pesuuit mup, Cpennue Beka, PeHeccanc,
Onoxa pedopmaruu, HoBoe Bpems).

Ucmoynuxku wxkoner (nepBasi BosiHA): CyHb-113BI
«HckycerBo crpaterun» (VI-V BB. g0 H.3.), C.IO.
®poutun «Ctpateremsn»  (I-1I BB. H.3.), Kapn ¢on
Kiayzesuir «O BoitHe» (1832) u ap.

CrpararemaThika Kak IiepBasg Hayka O BBbIpaOOTKe
BOCHHBIX CTpaTerui © €€ OCHOBHBIC TEUCHUS:
«XUTPOCTHOE» U «OJIaropoaHOE».

Bropas  Bomma  (1960-1970-e  rr.):  mowmck
KOHCQJITUHTOBBIX ~ MMIIEPATUBOB, COOTBETCTBYIOIINX
MUpy OM3HECa HOPM U MPaBUII TOBEAECHUSI.

HUctounuku 1mikonsl (BTOpas BOJIHA): pa3pabOTKU
kommanuii  McKinsey, Boston Consulting Group,
General Electric u npyrux KOHCYJIbTAI[HOHHBIX IIEHTPOB
U areHTCTB.

OcHogHble MoOenu: MaTpulla «pPOCT/IONIA  PHIHKaY,

KpHUBasi OMbITA, PIMS-ananms.
Tpetps, ocHoBHast BoiHa (¢ 1980-x rr.): pa3BuTHE
AMIIUPUYECKUX  YTBEPXKICHHM,  MPOBEPEHHBIX  C

IIOMOIIBIO CUCTEMATHYICCKUX HCCHGJIOB&HPlﬁ.
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Hemounurku wrxonwvr (Tpetbss BosHa): M.E. Iloptep
«KoHKypeHTHast cTpaTerusi: METOAbl aHaJlu3a OTpacien

u KOHKYPEHTOBY (1980), «KOHKypEeHTHbIE
npeumyiectBay (1985), «YUro Takoe cTparerusi?»
(1996).

OcHosHble — MmoOenu: METOUKA OIICHKHU 5

KOHKYPEHTHBIX CHJ pBIHKA, MaTpHIla KOHKYPEHTHBIX
(reHepUYecKrX) CTpaTervii, Lenoyka LEeHHOcTed (1o
pabotam M. IlopTtepa).

Paspabomuuxu cmpamezuu: aHaTUTUKA (3KOHOMMUCTHI,
MapKeTOJIOTH).

[lo3umus Kak MECTO, co3larolee pEeHTy
(3KOHOMMUECKasi Teopusi), 00JacTb pbIHKA TOBAPOB U
yCIyr, WIM MECTO COCPEJOTOYEHUS PECYpPCOB BO
BHEIIIHEN cpene (MEHEKMEHT); IIOJIOXKEHUE,
NO3BOJIAIOIIEE M30€XKaThb CONEPHUYECTBA C JPYTHMMHU
UIPOKAMM PBIHKA 33 CYET CO3JaHUsI KOHKYPEHTHBIX
IPEUMYIIECTB (TCOPHUSI KOHKYPEHIUH).

Knrouesvie ycnosus wikonvl: OpueHTalUs CTPATETUN Ha
MTOBBILIIEHUE 3¢ (HEeKTUBHOCTH NEATEIIBHOCTH
OpraHu3allid Ha PbIHKE, NPOQPECCHOHANBHBIN aHau3
(aKTOpOB BHEUIHErO0 OKPYKEHUS B CTATHUYECKUX U
JUHAMUYECKHUX YCJIOBUSX, PACCMOTPEHUE CTPATETUU HE

KaK «YHHKaJbHOW NEPCHEKTUBBIY, a Kak
«TEHEPUYECKOMN MO3ULIHN.
baszoswie OUCYUNTUHDL: BOCHHAs UCTOpUS,

DKOHOMMYECKASI  TEOpHs, KOHKYPECHTHBIM  aHaJM3,
MapKETUHTOBBIC UCCIICIOBAHMS.

Kpumuka wxonwl: OpueHTAIM HA KPYIIHBIE KOMIIAHUHU
W 3peiple  OTpaciy, MOJJAIIMECs  aHAIU3Y,
OTpAaHUYCHHBIA  CIUCOK  MO3WIMA IS BbIOOpa
CTpaTErMYeCKUX pelieHui, (OKyCHpOBAHHE BHUMAaHUS,
[JIaBHBIM  00pa3oM, Ha HSKOHOMHYECKHE aCIEKTHI,
MEPEHOC AaKIEHTa TOJbKO HAa PHIHOK U MHUHUMH3ALMS
BHYTPEHHHUX (DAKTOPOB.

[lxona
npeATPUHUMATEIb
cTBa (1IKOJa
«MEYTHI»)

[TocTpoeHue cTpaTeruu Kak mporecc NpeaBUIeHuUs.
Hcemounuku  wikonst: tpyasl W.A. Illymmerepa, A.
Koyma wu K. Haira, DOCBSIIEHHBIE MEXaHU3MaM,
00eCIeUnBAONIMM  Pa3BUTHE KalMUTaIM3Ma, H  €ro
JIBIDKYIIEH CWibl — mpeanpuHumarens; padoter O.
Kommuuca u JI. Mypa «Co3gatenu opraHuzaiuin
(1970), T'. Munnbepra «lIpupoma ymnpaBIeHYECKOTO
tpyna» (1973), Ox.K. Kommmnca u [Ix.M. Iloppaca
«CTpouTh 10 TOCJIEIHETO: YCHEUIHbIe BHUJICHUS
koMmanuii» (1994) u np.




12

OcHogHnble meopuu: TEOPUS «PEMECIEHHON CTpaTErum»
(I'. Munuoepr), teopun nuuaepcrsa (P. Crormwmn, P.
MamsH, V. bennuc. K. JleBun, P. Jlukept, bneiik u
Moyton, Tannenb6aym u lImuar, ®. Ougiep, Xepcei u
bnanmapn, Xay3 m Mwutuemt, CtuHcOH U J[)KOHCOH,
Bpym, Uerron u fro).

Paszpabomuux cmpamezuu: nunep.

Kniouesvie VC08Us WKOTIbL: xapusMma
NpeAnpUHUMATENIS,  YOPEeXAaromuid  (TPOAKTUBHBIN)
xapaktep (opMuUpOBaHHS CTpaTerHH, THOKOCTh W
cBO0O/Ia [ MaHEBpa.

bazogvie OUCYUNTUHDL: PEIIPUHUMATENBCTBO,
YIPaBJIECHUE PUCKAMHU.

Kpumuka wrkonwi: cBenenue npoiecca GopMUpPOBaHHE
CTpaTerMM K  TIOBEJCHHUIO  OJIHOTO  YEJOBEKa,
KOHIIEHTpaIus BHUMAaHUS Ha €UHCTBEHHOM
HalpaBJICHUW  Pa3BUTHUS, HACAKICHHUE  KYJIbTYpbI
3aBUCHUMOCTH Y MOJTYNHEHHUSI.

Koruutusnas
IIKOJIa (mmkoma
MTO3HAHUS)

[TocTpoeHue cTpaTerum Kak MEHTAIBHBIN MPOLIECC.

Hcmoynuku: TpyAbpl TCHUXOJIOTOB-KOTHUTUBHUCTOB [
Caitmona, 9. Xada, I'. boitrcona, P.K. Perepa, I'.
Tomaca u ap.

2 BETBU HIKOJbI: 00BEKTUBHAS (3HAHUE KaK OTPAKECHUE
MaTepUaJIbHOIO MHUpA: CO3eplUaHue — aOCTPAKTHOE
MBIIIJICHHE — TMPaKTUKa) U CyOheKTUBHAs (3HAHHE Kak
UHTEPIpETaINs MUPA, KOTOPOE OHO CO3/AET).

OcHosHble  moOOenu: TIO3HAHHWE Kak  oOpaboTka
uHdopmaIuu (cxema mapaienbHON
ob6pabotku undopmanmu I1.J]. Koprepa, A.Jlx. Kuauku
u b.B. Kutca npu npuHsTHH CTpaTErH4eCKuX penieHui),
Mo3HAHWE  Kak  KapTorpadupoBanue  ((hpenmsl,
CIlGHapuU, TPUYMHHBIE /  Kay3aJIbHbIE€  KapThl,
WHTEJUIEKTYalIbHbIE W MEHTAaJbHbIE MOJIEIH), IO3HAHKE
KaK JOCTH)KEHUE NMOHMMaHUA (BepOaibHbIE MPOTOKOJIBI)
U TI03HAHUE KaK KOHCTPYHpPOBaHUE (TICUXOJOTUYECKUE
bpeitmbl).

Paspabomuux cmpameauu: pa3ym.

Knrouegvle ycnosus wikonvi: IepecMOTp OrpaHUYECHHM,

BO3MOXKHOCTEH U yIpo3 Cpelbl, CO3/IaHHE
KOHTEKCTa (O0TBEThl Ha Bompochkl «KTo MbI?», «UTO 1151
Hac Ba)XHO?», «Yem MBI 3aHUMaeMcs?»),

aKTUBU3MPOBAHUE MYJIbTUILTUIUPYIOLUINX PEATbHOCTEH,
HKCIIEPUMEHTHI U OTIBITHI.
ba3zosvie oucyunnunsi: icuxonorusi, Gu3HOIOTHUS.
Kpumuxa  wkonvi: WCKaXeHWs] B  TNOHMMAHUU
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OKpYXalolero Mupa (CTpaTermyecKue <JIeTaprus» u
«O3apeHus»), WHTYUTUBHBIN CUHTE3,
(Hemocnea0BaTeIbHOCTh, KOHCEpPBATHU3M, OOMAaHUYUBbHIE
B3aMMOCBSI3H, nu30upaTenbHOE BOCIIPHUSTHE,
pErpeccuoHHas 3aBUCUMOCTD, MPHUHITUE KEITAEMOro 3a
JEWCTBUTEIBHOE, HEJIOOLIEHKA HEU3BECTHOCTH),
BBIJIBUKCHUE BMECTO HHCTPYMEHTOB CTPATETHYECKOTO
aHanm3a (Takumx kak PEST u SWOT) nHa
nepeaHui miaH metadop, CUMBOJIMYECKUX JEHCTBUN U
KOMMYHHKAIIMM,  [EJIUKOM  OCHOBBIBAIOIIMXCA  Ha
JKU3HECHHOM ONBITE MEHEKEPOB; BUJICHHE
PYKOBOAUTEIA KakK WHTEPIPETALNS MHpA,
MIPEBPAIIEHHOTO B KOJUIEKTUBHYIO PEATBHOCTD.

[lIxomna oOyueHuUs

[TocTpoeHue cTpaTernu Kak pa3BUBAIOIIUICS IIPOLIECC.

Hcmounuxu: P. Kaitept u JIx. Mapu
«buxeBnopucrckas teopus  pupme»  (1963), K.
Apxupuc u JI. llen «OpranuzaiinoHHOE OOy4YEHHE:
Teopus aktuBHOM nepcnektuBb (1976), P. Hopmanu
«Menemxment nnsa  poctay (1977), Jx.b. Ksunn
«Crpareruun JINIE: V3MEHCHUS: Jlornueckui
unkpementanuzm» (1980), T. Ilutepc u P.
Yorepman «B mnouckax 3@QQEeKTUBHOTO yIpaBiICHUS»
(1982), M. Illen «OpranuzanuoHHoe oOydeHUeE:
Crpareruu Jy1si colManbHbIX uccnenoBanuii» (1983), I1.
Cenre «llaras qucuumiuna» (1990), C.K. Ipaxang u I'.
Xomen «Konkypenmust pagu Oymymiero» (1994), A.
Honaka u I'. Takeyun «Co3znaroinasi 3HaHUSI KOMITAaHUSD)
(1995), Apu ne I'myc «Kupast xommanus» (1997), ®.K.
I'yusapu Jx.H. Kennu «IIpeobpazoBanue opraHu3aium)
(2000) u ap.

OcHogHble udeu, meopuu, KOHYenyuu u Mooeiu: uaeu
«oOyuaromeiicss opranmzanun» (K. Apxupuc u /I
Illen), «co3maromeit 3Hanus komnanum» (A. Honaka u
I'. Takeyum) U «KUBOW opraHuzamum» (Apuu ae
['myc), xoHuenuus «coBepiieHHON opranuzauum» (T.
[lutepc u P. VYorepman), KOHUENIUS «CUCTEMHOIO
MBIIIJICHUSDY (T1. Cenre), KOHIECIILIMS
«MHKpeMeHTanbHbIX nepemen» ([x.b. Kyunn), teopus
«ctrepxkHeBbix komnereHumit) (C.K. Ilpaxang u T.
XsMen), Teopusi, MaTpulla BHYTPEHHENH KOPHIOPATUBHOMN
WHUIMATUBbI (P. byprenbman), yuenue I'.
Munmnbepra u Botepca o «mpegHa-4epTaHHBIX» H
«pasBuBarmmxcs» crparerusx (I'. Munmodepr u
Borepc), teopun 3Bomounu (P. Henbcon u C. Yunrep)
u xaoca (A. Honaka, P. Creiicu), Teopusi «0Ouoio-
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rudeckoro peuHxuHupunray (®.OK. 'yuap u Jx.H.
Kemnnn).

Paszpabomuuxu cmpameeuu: cnocoOHbIE YUHUTBCA U
PETPaHCIATOPBI HOBBIX UJEH.

Knrouegvie ycnosus wxonvi: 00ydeHne Kak MOBBIIICHHUE
YPOBHSI COOCTBEHHBIX 3HAHUMU, TUHAMHYECKHUI MOAXOM K

Pa3BUTHUIO OpraHU3aIMOHHBIX CIIOCOOHOCTEH,
onepexkeHne o(QuIuaIbHOW CHCTeMbl HH(OpManmu,
CIIOCOOHOCTh K HepeMeHaM, CTpaTernyecKue
UHUIUATHUBBI.

basosas oucyuniuna: negaroruka.

Kpumuka wkonvl: pocT W3AEpPKEK HA OOydeHUE, HE
BCETIa COpa3MepHbIi nepexos Ha HOBBIC
CTpaTeTUYCCKUE WHUIMATHBBI, PACIBUICHHE PECYpPCOB,
KOTOphIE HE MOTYT OBITh HCIOJB30BaHBI B KaKOM-TO
OJTHOM, 3aJaHHOM (HOKYCHPOBAHHOM HAIPaBJICHHH,
Oecrnosie3HOCTh  00y4yeHHsT  mpu  Oe3HaAEKHOCTU
CUTYaITUH.

[IIxomna B1acTu

[TocTpoeHue cTpaTeruu Kak nmeperoBOpHbINA MpoIecc.

2 BETBH IIKOJIbI: MUKPOBJIACTh U MAKPOBJIACTb.

Hcmounuxu: A. CnoyH, «Moum roael ¢ "General
Motors"»  (1963), Yapawsz Jlungonom «Ilporecc
pa3paboTku nonutukm» (1968), M. 3anen u M. beprepa
«ConuanbHble IBKEHUS B opranuzanusx» (1978), JIx.
[Ipeddep u I'. Canancuk «BHemHuUl KOHTPOIHL HaA
opranmzanusimu:  [lomuunenue  pecypcHoil — 0asbl
nepciektue» (1978), I'p. Dctmm u Y. DomOpyH
«Crparerusi: CouuanbHasi S5KOJOTHUSI OPTraHU3alMOHHOTO
okpyxenus» (1983), JIu Axokka «Kapbepa MeHemKEpa»
(1984), P.D. ®pumen «CtpaternuyecKuii MEHEKMECHT.
Cretixxonaepckuii moaxona» (1984), I'. Munubepr
«MuHIOEpr OTHOCUTEIBLHO MEHEIKMEHTa. BHyTpu
Halllero cTpaHHoro mupa opranuzanuiiy (1989), Kp.
['péupoyc «MapkeTuHr u MeHeKMEHT yeiyr» (1990), a
Take pabotsl Jx. Boyepa, . Jlosa, IT. JIpykepa, A.
Maxkmuiiana, 2. Iletturpro, I'.
Canancuka, [Ix. Cappasuna u ap.

OcHogHble meopuu: TEOpUS «IOJUTUYECKUX WIP B
opranuzanun» [. Munioepra (MUKpOBIACTh), TEOPUs
«creiikxonaepo» P.O. ®pumena (MakpoBlIacTb) H
TEOpUsl  «CTpaTeruueckux anbssHcoB» P. Ilekapa-
miuaauiero u P. Annuo (MakpoBIacTsb).

Co3pnanue crtpareruil KaKk MOJUTUYECKUH Mpolecc Mo
M. 3ampgy u M. beprepy («rocygapcTBEHHBIH
MIEPEBOPOTY, «MSITEK», «MACCOBBIC BOJIHEHUs»); 1o I
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Munub6epry («MATER», CKOHTP-MSTEK,

«CTHOHCOPCTBO», «CO3[aHHE AJIbSHCOBY», «IIOCTPOCHHE
UMIIEPUN», KUTPHI B OIOJIKETUPOBAHUEY, «IKCIEPTU3AN,
«HUTPBI B JIOPJIOB», «JIMHEWHBIE MEHEIKEPHI MPOTUB
IITATHBIX  JKCIIEPTOB», «COMEPHUYECTBO  PABHBIXY,
«CTPATETUYECKUE KAHAWAATBI»Y, «HATPa B CBUCTEIIKW,
«MJTAJJOTYPKI» ).

[Tonarue u Buawl crelikxonaepoB no P.J. dpumeny:
aKIIMOHEPBI, KPETUTOPHI, ACPKATEIIN OOJIUTallNil, YJICHBI
OpPraHOB  YIpPAaBJICHUS, TMEPCOHAN, SKOHOMHYECKUE
MapTHEPHI, KJIUCHTBHI, 0011ecTBO B LETIOM,
MIPABUTEIICTBO

Tunel crparernueckux anbiHcoB 1o P. Ilekapy-
miaagmeMy ©u P, AminMo:  COBMECTHOE  BENICHHE
pEKJIaMHOM KaMIIaHUU, MapTHEPCTBO B 00JIACTU HAYYHO-
UCCJIEIOBATENILCKUX  pa3pabOTOK,  COTJAIIEHHs O
nepegaye M MCIOJIb30BAHMM  CHCTEMBI  CEpBHCA,
COBMECTHOE HCIOJIb30BAHUE CUCTEMBI PaCIpEICICHUS
NpPOAYKIMU, T[epeJaya  TEXHOJIOTUW, COBMECTHOE
y4acTU€ B TOprax, COBMECTHOE€ MPOU3BOICTBO,
COBMECTHasi pa3pabOTKa €CTECTBEHHBIX PECypCOB,
MapTHEPCTBO TOCYAAPCTBEHHBIX W  MPOMBIIIICHHBIX
OpraHu3aIuu, BHYTPUKOPIIOPaTUBHOE OTJICJICHUE
(coBMecTHas JOUEPHsIsS KOMIIaHUs1), OOMEH JIMLICH3USIMHU.
Paspabomuuxu cmpamezuu: 006j1e4€HHBIE BIACTHIO.
Knouegvle ycnoeusa wikonvi: pa3BUTHUE apCceHaNIA
CTPATETUYECKOTO MEHEIKMEHTa (MOHSATHUS «KOATUITIN,
«TOJUTHYECKUX UTP» U «KOJUICKTUBHOW CTPATETHH»);
CO3/IaHuE CTpaTeruu KakK B3aUMOJICHCTBHUE,
OCHOBBIBAOIIEECS Ha METOJax yOexeHus,
MEePEroBOPOB M MPSIMON KOHPPOHTAIIMU (MUKPO-BIACTh);
KOOIEepalus Co CTENKXoiepaMu (MaKpOBIacCTh).
bazosvie  Ooucyunaunvl:  TOAUTUYECKUE  HAYKH,
MapKETHUHT.

Kpumuxa wxonvi: HeqOOIIEHKA UHTETPATUBHBIX CHJI (B
T.4. JUAEPCTBA W KYJIbTYphl), YBIICUCHHE abIHCAMU
(TallHple CroBOpHI M 3aKyJHUCHBIC Jeja), TPUHSATHE
cTparerueii QGopmbl TO3UIMM WX YJIOBKH, a HE
MEePCIEKTUBBI, CIIOHTAHHOCTh W Hao00poT
3aMeIJIEHHOCTh MpoIlecca BEIPAOOTKHA HOBOM CTPATETHH.

[ITxona KynbTypbl

ITocTpoenune crparernv Kak KOJUIEKTMBHBIM ITPOLECC,
OCHOBAaHHBIA Ha OOMMUX IS WICHOB OpTraHU3AINH
yOeXACHUSIX U MOHMMAHUU.

Ucmounuku: b. Bepuepdenbt «B3rmsin Ha ¢pupmy Ha
OCHOBE TeopuM pecypcHoil 0a3ei» (1974), JIx. bapuu



http://ru.wikipedia.org/wiki/%D0%9A%D1%80%D0%B5%D0%B4%D0%B8%D1%82%D0%BE%D1%80
http://ru.wikipedia.org/wiki/%D0%9E%D0%B1%D0%BB%D0%B8%D0%B3%D0%B0%D1%86%D0%B8%D1%8F
http://ru.wikipedia.org/wiki/%D0%9E%D1%80%D0%B3%D0%B0%D0%BD_%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D1%8F
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«OpranuzalMoHHas KyJbTypa: MoXeT Jiu OHa ObITh
HMCTOYHUKOM YCTOWYUBOTO KOHKYPEHTHOTO
npeumyiectsay (1986), Jx. Jlopm ««Kynprypa
ynpasienus: HeBuauMbiit 6apbep Ui CTpaTEruueckoro
m3menenus» (1986), C. ®denpamMan MeHEIKMEHT B
KOHTEKCTE: JcCce 0 KYJIbTYype Kak OMOpPHI JIsi MOHUMaHUS
opraHu3anuoHHOT0 m3MeHeHus» (1986), I'. Munubepr
««Konnenuust ctpareruu Ne 1: Ilate "P" cTpaTerum»
(1987), WN. breopkman «®DakTopel, BIHS-IONINEC Ha
MPOIECC PAJUKAIBHOTO HW3MEHEHHMSI B  OpraHuza-
IUOHHBIX cucTeMax yoexneHnus» (1989), a Ttakxke
paboThI H. HQurca, /1. JIxxoncona, ®@. Purepa,
K. Porta, [Ix. Cnennepa u zp.

OcHosHble meopuu U 63271510bl: TEOPUS «PECYPCHOM
0a3b» (b. Bepuedenbt), B3MIIs11 HA KYJIBTYPY
KaK CUCTOYHUK YCTOMUYHUBBIX KOHKYPEHTHBIX
npeumyiects» (Jx. bapuu), xonmnenmms «llste "P"
ctparerun» (. MuHOepr), HOBBIN B3MJISI HAa CUCTEMY
"7 "C" (P. Ilackane), wHccleIOBaHHE B3aMMOCBS3U
OpTraHU3allMOHHOM  KYJbTYphl M  CTPATETHYECKUX
U3MEHEHUI (k. JTopmi, C. denbaman).
Paszpabomuux cmpamezuu: KONJIEKTUB.

Kntoueswie ycnosus wikonvt: KyIbTypa Kak BaKHEUIIINMA
pecypc KOMITaHUH, IPEIHAYEPTAHHOCTh CTPATETUH.
bazosas oucyunauna: aHTPONOIOTHSI.

Kpumuxa  wxonvi:  KyJabTypHbIE  TPOTUBOPEUHS,
HapylIeHUe «ECTECTBEHHOT0) paBHOBECHS B
OpraHu3aluy, MPEAOCTEPEKEHUE B IMPOBEIACHUU
CTpPaTEerM4ecKuX HW3MEHEHHM, TMpPUpPaBHUBAHUE CTpa-
TETUYECKOT0 MPEMMYIIECTBA K  OpraHW3alMOHHOMN
YHUKAJIbHOCTH.

10

[Ixosa BHENTHEN
(oxpyKarorieit)
cpeabl

[TocTpoeHue cTpaTerum Kak peakTUBHBIN ITPOLIECC.
Hemounuxu: JIx. Metiep n b Poysn
«MHCcTUTYynMOHaneHble  opraHu3auuu:  PopmanbpHasd
CTpykTypa kak wMudp u uepemonus» (1977), JIx.
[Ipepdep u I'. Canancuk «BHemHUN KOHTPOJL Hal
opranmzauusmu:  IlomumHenue  pecypcHoi — 6azbl
nepcriektue» (1978), M. Xannan u J[[x. Dpuman
«ITonynsauunonHast skoyiorust opranuzanuii» (1982), K.
OmuBep «Kputnka teopuu wunHcTUTyTOB» (1991), a
takke padotel M. Bebepa, C.JIx. 'oynaa, K. Jpomxka,
. Mwumnepa, X.-M. Tyny3a, [x. ®pumana, M.
XaHHaHa, VY. Octau u np.

OcHosHble meopuu u Mooenu: TEOpUs «CUTYallMOHHBIX
(bakTopoB (MLII. ®onner, Ix. Byasopna, P.
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Moknep, T. bepuc, I'. Crankep, II. Jloypenc — [x.
Jlopm, K. Haiir — M. Crap - . Mwuiep),
«opranmzanmoHHas» Teopus M. BebGepa, Teopus
«zomophuzmay (Ix. Ilped-pep — I'. Canancuk, Ix.
Meiiep — b. PoyaH), Teopust «monyIsiiiuoOHHON SKOJIOTUH
opranuzanuii» (M. XanHaH — Jlx. ®puman),
«MHCTHUTYUMOHaNbHas Teopus» K. OunmBepa, Teopus
«comanbHbIX (akropoB» [. MuHnnbepra, Mojaens
«rmepuoAnYecKy Hapymaemoro pasHoBecus» (C.JIx.
[oynn).

[ToHsiTHE «UHCTUTYNHOHATBLHOTO u3oMopduzma» Ero
OCHOBHBIC BUJBI: KOIPIUTHUBHBIN (MIPUHYIATEIBHBIN ),
MUMHUTHYECKHH (TTOIpakaTeIbHbIN) 1 HOpPMATUBHBIH.
OpraHu3alioHHble HM3MEpPEeHUs OKpykeHus 1o [
Munnoepry: CTaOUIIBHOCTD, KOMIIJIEKCHOCTb,
pa3Ho00pa3ue pplHKa U BpaXX1€OHOCTb.

Knaccuueckass ~ Mozmenb  3KOJOTUM  MOMYJISILUU:
OTKJIOHEHUE (M3MEHEHHE) — 0TOOP — 3aKpeIIeHuE.
Crparernueckue peaklMd OpraHu3allid Ha BHEIIHEE
nanenue no K. OmnmBepy: ycTynku (HpHBBIYHOE
NOBEJACHUE, MOApakKaHWe, COOJIOJEHUE  MpaBUII,
coOmtoieHue 0OanaHca), KOMIPOMHUCCHI (YCIIOKOEHHE,
3aKJIIOYEHUE  CHIETIOK, yMaJ4yMBaHUE), YKIOHEHHE
(cMsryeHHMe, TOMBITKA BO3BpAICHUS, OCBOOOXKICHHE),
OTKPBITOE  HENOBUHOBEHUE (BBI30B, HACTYIUICHHUE,
KOONTHUPOBAHWE) W  MaHUMYJIUpOBaHUE (BJIMSHHE,
KOHTPOJIb).

Paspabomuux cmpamezuu: OKpy>KeHUE.

Knrouegvie ycnosus wikonvl: y4€T TNOTEHIHAIBHBIX
BO3MOX-HOCTEH M yIpo3 CO CTOPOHBI BHEUIHEH CpE.bI,
UX COOTHOUIEHHME C MMEIOIMMHUCA pecypcaMu H
CTpaTerMyecKkuii BBIOOp C LEJIbIO JIOCTHIXKEHUS WIN
YKpEIUIEHUS] KOHKYPEHTHOTO MPEUMYIIECTBA.

bazosas oucyunauna: OuONOTUsA, OpraHU3ALMOHHASA
(momuTUYECKast) COLMOIOTHUA.

Kpumuka wxonvl: abCTpaKTHOCTh M PACIIBIBYATOCTD
U3MEPEHUN BHEIIHEHW Cpelpl; MOACTPauBAHHUE O]
OKpYXEHHUE, COIPOBOXKIaEMOE onpenenEHHbIMU
3ara3bIBaHUsIMU u noTepen WHUIINATUBBI,
pPacCMOTPEHHE  PYKOBOJCTBA  OpraHM3alMil  Kak
«MaCCUBHOTO  3JIEMEHTa»; OrpPaHUYEHHE  CBOOOIBI
CTPATETUYECKOTO BbIOOPA (BBIOOD O] TaBICHUEM).

11

[Ixona
KOH(pUrypauuu

[TocTpoenue cTpaTernu Kak mporecc TpaHchOpMaIIHH.
Hcemounurku: 1. Mopran «OO0pa3bl OpraHu3aiuii»
(1986), . Musnnep u I1. ®puzen «uepuus u
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pEeBOJIIOIMS B OpraHu-3aioHHon amantaruu (1980), .
Mumniep «2Bomonus U peBoitonus: KomuyecTBeHHBIH
B3TJISi]] HA CTPYKTYPHOE H3MEHEHHUE B OpraHU3AIUI)
(1982), 1. Mumnep «Koudurypanuu cTpaTerua u
cTpykTypbl: Ha iyt k cunTesy» (1986), @.K. I'yusip u
Jx.H. Kenmu «IIpeo6pazoBanue opranuzanun» (2000),
a TaKkxe paboThI . Ho3za, P.W. Maunza, [{. Munnepa, I'.
Tenxait-3epa, [1. Xannasanna u ap.

OcHosHble meopuu, KoHyenyuu u Mooeau: WIes
«opranuzannoHubix Metadop» (I'. Mopran), KoHLeNIUs
(GKA3HEHHBIX ITUKJIOB OpraHu3aIuiy, TEOPHsI
«KBAHTOBOTO TPEACTABICHUS MEpPEMEH» / «KBAaHTOBOTO
ckauka» (. Mwumiep u Il. dpusen), teopus
«apxetunoB» (J. Mwmiep), ky0 u3MeHeHUU (T.
Munuéepr), MOJEIb «4-R npeoOpa3zoBaHus
opranuzanumn» (O.2K. I'yusap u Jx.H. Kennm).

«Opranuzanmonnsie  Meradops» . Moprana:
«OpraHmM3anusi Kak MallliHa» «OpraHu3aiusi Kak
MOJINTUYECKAS] CUCTEMAY, «OpraHU3alUs KaK OPTaHU3M»,
«OpraHm3aIus Kak KyJIbTypa», «OpTaHW3aIus Kak
MO3I», «OpraHW3anus Kak JyIIeBHAs  TIOPbMay,
«OpraHm3aIys Kak MOTOK U TPaHCHOPMAIIHS.

[ToHsATHS «KOHPUTYpALUN» U «TPAaHCHOPMALIII.

CrpaTternueckue W3MEHCHUS: MIPUYHHBI
CONPOTUBJICHUS U MpoOIeMbl UX
MPEOIOJICHUS. DaKTOpHlI, ONpeeIAI0IINE
WHJIUBUAYAJIbHOE U  TPYNIIOBOE  COINPOTUBIICHHE
HOBOBBEJICHUSIM. Hctounukn CONPOTUBJICHUSI.

Apnanranys rnepcoHasa K U3MEHEHUSM.

CrpaTterust ¥ opraHu3allMOHHAs CTPYKTypa: IpOBEpKa
Ha coorBeTcTBHE. [I0aX0ABI K IPOCKTUPOBAHUIO CUCTEM
yIpaBJICHUs, aIEKBaTHBIX BHIOPAHHOW CTPATErHH.

Koudurypauyu ctpykrypsl u Biractu mno I
MuHuoepry: mnpeAanpuHUMAaTeNbcKasi, MeXaHW4ecKas,

npodeccuoHanbHas, TuBEepCcUPUIIMPOBAHHAS,
aJIXOKpaTU4ECKasi, MUCCUOHEpPCKAs 51
MOJINTUYECKAST OPTraHU3ALNH.

Metonpl M3MEHECHUN o I. Munnoepry:

3aIUIAHUPOBAHHBIE, WM CXEMAaTHYHbIe (yJIy4llCHHE
Ka4yecTBa, pENporpaMMHUpPOBAaHUE IIpolecca Tpyaa,
CTpaTeruyeckoe  IUIAaHUPOBAHUE),  BEIOMBIE,  HIIH
HarpaBJisieMble  (palMOHAIU3AIMUs, OPraHU3alMOHHOE
PECTPYKTY-pUPOBAHHE, PENO3ULMOHUPOBAHUE
cTpareruu, pepedMHUHT  YCTaHOBOK  MBIIUICHUS,
U3MEHEHHE  KYJIbTYpBhl), pa3BUBAIOLIUECS, WJIn
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opraHudeckue  (MpeanpuHUMATENLCTBO,  OO0y4YEeHHUE
pa3paboTKe CTpaTeruu, OPraHU3aUOHHBIA IEPEBOPOT U
Jp.).

Tpancdopmanuu «cBEpXy BHU3» U «CHU3Y BBEPX).

TpanchopmanonHbie CTpaTeruu McKinsey:
HBOJIIOIIMOHHO-UHCTUTYIIHOHAJIEHOE CTPOUTEIBCTRO,
BCTPSICKM U pac(OKyCHpOBaHUE, TOHKA 3a JUACPOM,
MHOTOIIJIAHOBBIHA doxyc, CHUCTEMaTHYeCKast
nepecTporika, MOOUIIM3aIUs Ha YPOBHE OT/ENA.

ApxeTunsl yAa4HBIX (JOMHHHpYIOIIAs KOMIIaHUS,
MPEANPUHUMATEILCKUI KOHTJIOMEpaT, UHHOBATOP | JIp.)
W HEyMayHbIX (O€3roJIOBBIM TMTaHT, MOCICACTBUE H JIp.)
crpareruu no 1. Muuiepy.

Mopens «4—R mpeobOpazoBanus opranuzanum»y D.K.
['yuspa u JIx.H. Kennmu: reframe (pedpeiimunr),
restructure (pecTpyk-Typu3aIus), revitalize
(oxuBIICHHE) ¥ FENeW (0OHOBIICHHE).

Tpanchopmarmonnsle yeunus mo WM. Jlosy u T

Tenxaiizepy: PECTPYKTY-pHU3als, MIPUBJICYCHHE
BHEIIHUX  HMCTOYHMKOB  PECYpPCOB,  COKpAIlCHUE
pa3MepoB, KOHTPOJIbHBIC CpaBHEHUS, MEpHlI,

HaIllpaBJICHHBIC Ha COBEPIICHCTBOBAHHWE IIPOIIECCOB,
YIIPABJICHHE KAYECTBOM.

Paszpabomuuxku cmpamezuu. Bce paOOTHUKH, a MpHU
TpaHC-(OpPMAINHA — PYKOBOIUTEINb.

Knrwouegvie  ycnosus WKOTIBL: peBUTATU3ALINS
(mepepoXkaeHne) opraHu3alid W ToJJIepkaHue eé
MOCJIETYIOIIETO CTAOMIIBHOTO COCTOSIHHSI.

ba3zosas oucyunnuna: nctopus.

Kpumuka wxonwl: cOXXHOCTH OpraHU3alliU Tpoliecca
BCECTOPOHHUX nepemMeH «000I0ZIOCTPOCTH
KOH(HUTypaIOHHOTO MOAX0/1A.

12

IHIxona
CTPATErn4e€CKOro
HaMpaBJICHUS

[locTpoeHue cTpaTerud B paMKax YCTaHOBKM Ha
KaKyl0-TO OJIHY HMMIICPATUBHYIO JIOJTOCPOYHYIO IIEIb,
JIOCTUTAEMYIO MPHU JIFOOBIX 3aTpaTax.

Hemounuku: C.K. [lpaxann u TI. XoMmen
««Konkypenuust panu Oyayuiero» (1994), 3. Pus
«Doxkyc» (1996), a Taxxe paboThI A. Jamonapana,
V. 3annnepa, K. Knelitona, b. Koryra, .
Honaxku, C. Yunrepa u ap.

OcHosHble KOHYyenyuu: KOHUENUUS <«JIWHAMHYECKUX
cnocobnoctei» (Y. 3anmnep, b. Koryr, . Honaka, C.
YuHTep), KOHIENIHS «CTpareruu Kak peBomrorum» (I
XoMen), KOHUEMIUS «MOAPBIBHBIX TexHosorui» (K.
KinelToH), KOHUENUus «peajbHbIX ONIMOHOBY (A.
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Hamonapan).

JnHamMu4eckue criocOOHOCTH, MOJIPHIBHBIE TEXHOJIOTHUU
M WHHOBAIlMU KaK PpEBOJIIOIIMOHHBIC pEIICHUA B
YIIPaBJICHUHU CTPATETUUYECKUM PA3BUTHEM COBPEMEHHBIX
OpTraHU3AIN.

Paszpabomuux cmpamezuu’. TON-MEHEHKMEHT.

Knrouesvie ycnosus wikonst: IpuoOpeTeHNE W Pa3BUTHE
KOHKYPEHTHBIX MPEUMYIIECTB, TPYAHO KOMUPYEMBIX
JIPYTUMU OpraHU3aIUsIMH.

bazosas Oucyunauna: TEONOTHS, BPUCTUYECKUU U
KpEaTUBHBIA MEHEI)KMEHT.

Kpumuxa wikonvl: M3MAIIHAL UMOPOBU3ALMSI, HEXBATKA
pecypcoB, «30MOMHHPOBAHUE» TEPCOHAIA, ACUMMETPHS
BO3MOXHBIX MTPHOOPETCHUN U MTOTEPD.

13

[HIxona
«MATEPUHCTBA»

[TocTpoenue cTpareruu Kak MHTETPATUBHBIN MpoIiecc.

Ucemoynuku: M. T'ynn u 3. Komnbenn «Crpareruu u
CTHJIH: Ponb HEHTpa B yIpaBJICHUU
nuBepcU(UIIMPOBAHHBIMU opraHu-3anuamu» (1987), M.
['ynn, 9. Komnbenn u M. Anekcanaep «Crparterusi Ha
KopropaTuBHOM ypoBHe: (Co3maHue CTOMMOCTH B
MHoronpoguibHOW  kommanum»  (1994), P. Kox
«Crparerusi. Kak  co3gaBaTh HW = HMCHOJIB30BaTh
s dextuBHYIO cTpareruio» (1995, 2000).

Konnenmuu "pateting advantage" (MarepwHCTBa) U
"value destruction" (pa3pyIeHus CTOUMOCTH).

5 pblYaroB «IeHTpa» MO CO3JAHUI0 CTOUMOCTH:
cosznmanue (build) — ycunenne 6u3HecoB U yiydIlieHHE UX
no3unuid 32 C4yéT KOHCOAMAAIMH  (OOBEIMHEHUS)
dbparMeHTUpOBAHHON OTpaciu WU  TJI0OANIHU3aIuy;
passutre (develop) — npuBHECEHHE IIEHTPOM B pa3BUTHE
Ou3Heca HOBBIX CICIUAIBHBIX 3HAHWM, OCHOBAHHBIX Ha
KOMIIETCHTHOCTH; pbiuar (leverage) — ycuieHwue
KOPIOPATUBHBIX aKTUBOB HMJIM HABBHIKOB (B T.4. TOPTOBBIC
Mapkd,  JIMIICH3UH, MaTEeHThI,  HOYy-Xay  WIH
B3aMMOOTHOIIICHHUS C JICJIOBBIMH TAapTHEPAMH) TMPU HUX
pacrnpocTpaHECHUHM Ha HECKOJIbKO Om3HecoB; cBsa3b (link)
— 00yueHHe U pa3BUTHE MEPCOHANIA OU3HEC-EIUHUII c
LETIBIO npoiiecca NPUHATHUS 3 PEeKTUBHBIX
yIpaBJIeHYECKUX PEIICHHI; BBIX0 3a mpeaens (Stretch)
— TIOBBIIIEHUE CTOMMOCTH HOBBIX TPHOOPETEHHBIX
OM3HECOB.

6 cTpareruii kopnopatuBHOro neHtpa mno P. Koxy:
DKCTPEHHAs, OJIMMITMICKAs, OpPHUEHTUPOBAHHAs HAa
PUOOPETEHUS, MPEANOIararIias paclIMpeHUe pPhIHKA,
OCHOBaHHAs Ha KOMITETEHTHOCTH, KOHTPOJIS
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PE3YNIbTAaTOB EATEIHLHOCTH.

Paszpabomuux cmpamezuu: KOpnoOpaTUBHBIM LIEHTDP /
mTa0-KBapTHpa / MaTepUHCKAsT KOMITAHUS, UMEIOIIasi B
CBOEM COCTaBE «IO0YCPHUE» PUPMBI U MTOAPA3ICICHUS.

Knrouesvie ycnosus wixonvl: Hamudue y PyKOBOJCTBA
KOMIIAaHUH Kypca JaTbHEUIET0 Pa3BUTHUS, SAMHOTO IS
BCEX ee  Ou3Hec-eMHMI],  pelIeHHe  MpodseM
TyOIUpOBaHUS M W3JIHUIIKOB, Pa3CciCHHEe KOMITAaHUH (B
ciy4ae HEOOXOIMMOCTH).

bazosasn OUCYUNTIUHA: CEMENHOoe paBo,
KOPIOPAaTUBHOE yIIpaBJICHNUE.

Kpumuxa wxonwi: mpobiiema paspyiieHue CTOMMOCTH,
JIOMHHHAPOBAHHUE CO CTOPOHBI KOPIIOPATHBHOTO IICHTPA,
CHIDKAIOIIee MHUIIMATHBY HA MECTaxX.

14

Crparernyeckuii
MEHEKMEHT Kak
HayJHas
JUACITUTIIINHA

CtpykTypa u coaepKaHue JTVCIUTUTAHBI
«CTtpaTtern4yeckuii MEHEKMEHT.

E€ wMecto, poap W 3HAYEHHWE B MOJATOTOBKE
COBPEMEHHBIX MEHEIHKEPOB.
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4. OBPA3OBATEJIBHBIE TEXHOJIOI'NHU

No
1/

HaumenoBaunue
paszzgena

Buaer
y4e0HOI pabOThI

dopmupyeMble
KOMIIETEHIIUH

OO6pazoBartenbHbIC
TEXHOJIOTHH

2

3

4

5

BBenenue
B IUCIUILIAHY

Jlexmus 1

Cemunap 1

CamocrosiTenbHas
pabota

[IK-1.4

[1K-1.4

[1K-1.4

BBoanas nekmust
C IPUMEHECHUEM
CIalI-IPOEKTOpa
Pa3BepnyTas
Oecena c
00CYyXKIeHHEM
JIOKJ1az1a
Koncyneruposanue
U TIpOBEpKa
JIOMAIITHUX
3aJaHui
MOCPEICTBOM
3JIEKTPOHHOU
ITOYTEI

[Ixona gu3aiiHa

(IpOeKTHUpOBaHUS,
KOHCTPYUPOBAHMS,
MCO/ICJIUPOBAHUS)

Jlexims 2

Cemunap 2

CaMocTogTenbpHas
pabota

[1K-1.4

[1K-1.4

[1IK-1.4

Jlexums-
BU3yaJIA3aLUs

C IPUMEHECHUEM
CIalI-MpOeKTOpa
OO6cyxaeHue
po0IeM-HBIX
BOIIPOCOB U BHITIO-
JTHECHHUE
MPaKT.3aJaHuI
[ToaroroBka k
3aHATHIO HA OCHOBE
W3YUYEHHUS UC-
TOYHUKOB U
npodeccro-
HAIBHOU
JIUTEPATyPbl

[IIxoma
TUIAHUPOBAHUS

Jlexmus 3

Cemunap 3

CaMmocTodTenbHas
pabota

[1K-1.4

[1IK-1.4

[IK-1.4

Jlexkuus ¢
pazbopom
KOHKPETHBIX
CUTyaluu
OOGcyxaeHue
po0IeM-HbIX
BOIIPOCOB U BHITIO-
JTHEHUE
MIPAKT.3aJIAHUI
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IloaroroBska k
3aHATHIO HA OCHOBE
W3y4EeHUS HC-
TOYHHUKOB U
npodeccro-
HaJILHOM
JIUTEPATYPbI

[HIxona
MO3ULIIHOHUPOBAHUS

Jlexus 4

Cemunap 4

CamocrogrepHasa
pabota

[IK-1.4

[IK-1.4

[IK-1.4

Jlexums-
BU3yaJIN3alIHs

C IPUMEHEHUEM
CIaWI-IPOEKTOpa
O6cyxnenue
po0JIeM-HbBIX
BOITPOCOB U BBINO-
JTHEHUE
MIPAKT.3aIAHUI
[Toaroroska k
3aHSATHUIO HA OCHOBE
W3Y4YCHHUS UC-
TOYHUKOB U
npodeccuo-
HaJIbHOM
JIUTEPaTyphl

[Tkona npeamnpu-
HUMATEIIbCTBA
(1IKOMa «MEUTHI»)

Jlexusa 5

Cemunap 5

CaMmocTogTenbpHas
pabota

[1K-1.4

[IK-1.4

[IK-1.4

Jlexums-
BU3yaJIA3aLUs

C IPUMEHECHUEM
CIIalI-TIPOEKTOpa
OO0cyxaeHue
po0IeM-HBIX
BOIIPOCOB U BHITIO-
JTHEHUE
MPaAKTUYECKUX
3alaHuH
[ToaroroBka k
3aHSTHUIO HA OCHOBE
W3YUYEHHUS UC-
TOYHUKOB U
npodeccHo-
HAIBHOU
JUTEPaTypPbl

3

5

Jlexms 6

I1IK-1.4

Jlekims-
BU3yalA3aLUs
C IPUMEHECHUEM
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KoruutupHas
KoJja (IKosa
TTO3HAHMS)

Cemunap 6

CamocrogrenpHasa
pabota

[1K-1.4

[IK-1.4

CIIalI-TIPOEKTOpa
OOGcyxaeHue
po0JIeM-HBIX
BOIIPOCOB U BBIIIO-
JHEHUE
MPAKT.3aIAHUI
[Toaroroska k
3aHATHUIO HA OCHOBE
W3Y4YCHHUS UC-
TOYHUKOB U
npodeccuo-
HaJIbHOM
JIUTEPATypPhl

[xona oOy4yeHus

Jlexnusa 7

Cemunap 7

CaMocTogTenbpHas
pabota

[1K-1.4

[IK-1.4

[IK-1.4

Jlexknusg-
BU3yaJIA3alMs

C IPUMEHECHUEM
CIalI-MPOeKTOpa
OO6cyxaeHue
po0IeM-HBIX
BOIIPOCOB U BHITIO-
JTHECHHUE
MPaKT.3aJaHuI
[ToaroroBka k
3aHATHIO HA OCHOBE
M3y4EeHUS UC-
TOYHUKOB U
npodeccro-
HAIBHOU
JIUTEPATyPbl

[IIxona BnacTu

Jlexmusga 8

Cemunap 8

CaMmocTogTenbpHas
pabota

[1IK-1.4

[IK-1.4

[1K-1.4

Jlexuus ¢
pazdopom
KOHKPETHBIX
CUTYyalun
OOGcyxeHue
po0IeM-HbIX
BOIIPOCOB U BHITIO-
JTHEHUE
MPAKT.3aIaHUI
IToaroroBka k
3aHSATHUIO HA OCHOBE
W3YUYECHHUS UC-
TOYHHUKOB U
npodeccuo-
HAJIbHOM
JUTEPaTyphl
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[Ikona KyIbTYyphI

Jlexius 9

Cemunap 9

CamocrogrebpHasa
pabota

[1K-1.4

[IK-1.4

[IK-1.4

Jlexknus-
BU3yaJIM3alIHs

C IPUMCHEHUEM
claia-poeKTopa
OO6cyxaeHue
po0JIeM-HBIX
BOIIPOCOB U BBITIO-
JTHECHHUE
MPAKT.3aJaHUN
IToaroroBka K
3aHSATHIO HA OCHOBE
W3Yy4YCHUS UC-
TOYHHKOB H
npodeccro-
HaJIbHOM
JUTEPaTyphl

10

[IIxoma BHEIIHEN
(okpy:xaroriei)
cpelbl

Jlexknus 10

Cemunap 10

CamocTodTebHas
pabota

[1K-1.4

[IK-1.4

[1K-1.4

JIekmus ¢
pazbopom
KOHKPETHBIX
CUTYyalu
OOGcyxeHue
po0IeM-HBIX
BOIIPOCOB U BHITIO-
JIHCHHE
MIPAKT.3aIaHUI
IToaroroBka x
3aHSATHIO HA OCHOBE
W3y4YEeHUS HUC-
TOYHUKOB U
npodeccro-
HaJILHOM
JIUTEPaTyphbl

11

[Ixoma
KOH(Urypamuu

Jlexoug 11

Cemunap 11

CaMmocTodTenbHas
pabota

[1IK-1.4

[1K-1.4

[1IK-1.4

Jlexuus ¢
pazbopom
KOHKPETHBIX
CUTYyalun
OO0cyxaeHue
po0IeM-HBIX
BOIIPOCOB U BBIIO-
JTHEHUE
MPAKT.3aIaHUI
[Toaroroska k
3aHSATHUIO HA OCHOBE
W3Y4YEHHUS UC-
TOYHUKOB U
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JUTEPATYPHI

3

5

12

[HIkoa
CTPaTErn4eCKOro
HANpaBJICHUS

Jlexms 12

Cemunap 12

CamocrogrepHasa
pabora

[1K-1.4

[1K-1.4

[IK-1.4

Jlexknusg-
BU3yaJIA3aLUs

C IPUMEHEHUEM
CIaWI-IPOEKTOpa
OOGcyxnenue
poOJIeM-HBIX
BOIIPOCOB U BBITO-
JTHCHHE
MIPAKT.3aIaHUI
Iloaroroska k
3aHATHIO HA OCHOBE
M3y4EeHUS HUC-
TOYHUKOB U
npodeccro-
HaJILHOM
JIUTEPaTyphl

13

[HIkona
«MaTEpUHCTBAY

Jlextms 13

Cemunap 13

CaMocTodTebHas
pabota

[IK-1.4

[IK-1.4

[1K-1.4

Jlexums-
BU3yaJIM3alIHs

C IPUMCHCHUEM
CIaWI-IPOEKTOpa
OO6cyxaeHue
po0IeM-HbIX
BOIIPOCOB U BBIMO-
JTHEHUE
MPAKT.3aIaHUI
IToaroroBka k
3aHSTHUIO HA OCHOBE
U3YUYCHUS UC-
TOYHHKOB U
npodeccuo-
HAJIBHOU
JUTEPATYPHI

14

CtpaTrernueckuii
MEHEIKMEHT
KaK Hay4JHas
JTUCIUIIIMHA

Jlexuus 14
CaMmocTogdTenbpHas
pabota

[1K-1.4

[IpoGnemuas
JEKIus
KoncyneTupoBanue
U TIPOBEpKA
JOMAITHUX
3aJaHUN
MOCPEICTBOM
BJIEKTPOHHOM
MOYTHI

HUTtoroBoe

Cemunap 14
CaMmocTodTebHas

I1IK-1.4

Hrorosoe
TECTUPOBAHUE
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TECTUPOBAHUC

pabota

[1K-1.4

Ilonroroska
K TECTUPOBAHUIO

HUrorosasg
KOHTPOJIbHAs
pabora

Cemunap 14

CamocTosTenpHas
pabota

[1K-1.4

[1K-1.4

3amura UTOrOBOU
KOHTPOJBHOMN
paboThI
[ToaroroBka
WTOTOBOM
KOHTPOJIbHOMN
paboThI

B hopmare
PowerPoint
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5. OHEHKA IIVTAHUPYEMBIX PE3YJIBTATOB OBYUYEHUA

5.1. Cucrema olleHUBAHUSA

Makc. konuuecmeo

Dopma koumpons Cpok omyemHnocmu bannos
3a oouy Bceco
pabomy
Tekymuii KOHTPOJIb:
- OIpoC 2-13 uenenu 5 0aJyu10B 25
0ayIoB
- ydacTue B AUCKYCCUU Ha 1, 14 nenenu 5 6amnoB | 5 GaioB
CEMUHape
- TecTupoBanue (TeMbl 2-13) 15 nenens 10 6amnos 15
OaJlIoB
- 3al[UTa UTOrOBOM 16 nenens 10 6amnoB| 15 Gansos
KOHTPOJIbHOMN
paboThI (10 OHO¥ U3 TeM 2-
13)
[IpomexyTouHas aTTecTanus 17 nenens 40
(sKx3aMeH) 0aIoB
Htoro 3a cemectp 100
(IUCIUTUINHY ) 0ajioB

[TonydeHHBI COBOKYIHBIN PE3yJIbTAaT KOHBEPTUPYETCS B TPAAULMOHHYIO

KaJly OLUEHOK M B IIKAIy OIEHOK EBponenckon

CHUCTCEMbI

niepeHoca

u HakoruieHus kpeautoB (European Credit Transfer System; nmanee — ECTS)

B COOTBETCTBUU C HUXKE NMPUBEJICHHON TaOIULIEH.

100-6arnvnasn Tpaouyuonnas wikana Hlxana
wKana ECTS
95-100 A
83 _o4 OTJIMYHO B
68 — 82 XOPOIIIO 3a4TE€HO C
56 — 67 D
50 55 YJIOBJICTBOPUTEIIHHO E
20 — 49 FX
0_19 HEYIOBJICTBOPHUTEIHLHO HE 3aYTEHO F

5.2. Kpurepuu BbICTaBJIE€HHS OIEHKHU MO JUCIUNINHE
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Bannwi/
Llxana

ECTS

Ouyenxa
no OUCUUNIUHe

Kpumepuu oyenxu peszyromamos 0byuenus
no OUCYUNIUHE

100-83/
AB

«OTIIMYHOY [
«3a4TEHO
(oTmuanHO)» /
«3aYTEHO

BricTaBisiercs oOyuaromemycs, ecid OH TiTyOoKo
U IIPOYHO YCBOWJI TEOPETUUECKUM U TPAKTUUECKUNA
Marepuai, MOXKET IMPOJAEMOHCTPUPOBATH 3TO Ha
3aHATHUSAX U B XOJI€ POMEXKYTOUHON aTTECTALUU.
OOyvaromuiicss HCYEPIbIBAIONIE M JIOTHYECKH
CTPOMHO W3Jaraer ydeOHbIl MaTepuai, yMeeT
yBSI3bIBATH TEOPUIO C MPAKTUKOMW, CIPABISAETCS C
peleHneM 3a1a4  Opodeccru-oHaIbHOM
HaIpPaBJIEHHOCTU BBICOKOI'O YPOBHS CIIOKHOCTH,
IPAaBUJILHO OOOCHOBBIBAET IPUHSTHIC PELICHUS.
CBoOOIHO  opueHTHpyeTcs B yuyeOHOM U
npogeccu-oHaIbHOMN JINTEPATypE.

Ornenka 1o JUCIUIINHE BBICTABJISIOTCS
oOyuaronemycs C YYETOM PE3YJIHTATOB
TEKYIIEH U MPOMEKYTOUHON aTTECTAIUH.
Komrierenunm, 3akpeni€HHbIE 3a JAUCUHUTLUIMHOM,
c(hopMHU-pOBaHbBI HA YPOBHE — «BBICOKHUIN.

82-68/

«xopomioy /
«3a4TEHO
(xopomo)» /
«324TCHO»

BricTaBnsiercs oOydaromieMycsi, €ciid OH 3HAaeT
TEOPETU-YECKHUM W MPAKTUYECKUA MaTepuall,
IPaMOTHO M MO CyLIe-CTBY H3JIaraer €ro Ha
3aHATHAX UM B XOJ€ IMPOMEKYTOYHOM aTTECTAlUU,
HE JIOIyCKas CYLIECTBEHHbIX HETOYHOCTEH.
OObyuaromumiicst IIPaBUIBHO IIPUMEHSIET
TEOPETUYECKUE  IOJOKEHUSA  IIPU  PEIICHUU
IPAKTUYECKUX 3aza4 npoecCuoHaTBbHON
HaIIPaBJIICHHOCTH PAa3HOI0 YPOBHS CIIOKHOCTH,
BJIaJic€T HEOOXOAMMBIMU ISl 3TOIO HaBbIKAMHU U
IIpUEMaMH.

JlocTaToYHO XOPOLIO OPUEHTUPYETCA B YUEOHOH U
npo-(heccuoHaIbHOM TuTEpaType.

Ouenka 1Mo  AWCUWIUIMHE  BBICTABIISIOTCS
oOyyaroniemycs C Y4ETOM pE3yJbTATOB
TEKYLIEN U MPOMEKYTOUHOU aTTECTALUH.
Komrierenunm, 3akpeni€HHbIe 3a NUCUUILUIMHOM,
c(hOopMHU-POBaHbI HA YPOBHE — «XOPOILIUIIY.

67-50/
D,E

«YJIOBJIETBOPH-
TEBbHOY /
«3a4TEHO

(ynoBieTBopu-
TEJBHO)» /
«3aYTCHOY

BricTaBnsiercs oOyuaromeMycsi, €CJIi OH 3HAeT Ha
0a30BOM ypOBHE TEOPETUUYECKHA M MPAKTHICCKUIN
Matepuall, JOMyCcKaeT OTACIbHbIC OMUOKH MPH €T0
M3JIO)KEHUM  HA  3aHATUAX W B XOJHE
MIPOMEKYTOUHOM ATTECTALINU.

OOyyaromuiicsi ~ MCHBITBIBAET  ONpeaenEHHbIe
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Bannwi/
Llxana

ECTS

Ouyenxa
no OUCUUNIUHe

Kpumepuu oyenxu peszyromamos 0byuenus
no OUCYUNIUHE

3aTpyJHEHUS] B TMPUMEHEHUH TCOPETHUECKUX
TIOJIOKEHUW TIPH PEIICHUH TPAKTHUYECKUX 3a7ad
podeCCHOHATTEHOM HAIPaBJICHHOCTH
CTaHJAPTHOTO YPOBHS  CJIO)KHOCTH,  BIIAJICET
HEOOXOU-MBIMU TSI 3TOTO 0a30BBIMH HABBIKAMU
U puéMamu.

JIeMOHCTPUPYET JOCTaTOYHBIA YPOBEHb 3HAHHS
y4eOHOI NHUTEepaTyphI MO JUCIUTUIHHE.

Onenka 1Mo  JUCHHUIUIMHE  BBICTABIISIOTCS
oOyJaromemMycst C y4€TOM pe3yJbTaToOB
TEKyIIeH U TPOMEKYTOUHOM aTTECTAIINN.
Komnerennuu, 3akperui€HHbIE 32 AMCHUILUINHOM,
copMH-POBaHBI HA YPOBHE — «JJOCTATOYHBII.

49-0/
F,FX

«HEYIOBJICTBOP
UTEIBbHOY /
HE 3a4TEHO

BricTaBnsiercss 00y4aromemycsi, €Ciid OH HE 3HAeT
Ha  0a30BOM  ypOBHE  TEOPETUYECKUH U
MPaKTUYECKU MaTepu-all, JOMYyCKaeT TIpyoObie
OIIMOKH MPHU €ro M3JI0KEHUH Ha 3aHATHSIX U B
X0/J1€ TPOMEKYTOYHOM aTTECTALINH.
OOyuaromuiics VCIIBITBIBAET CEPBE3HBIC
3aTpyAHEHUS] B NPUMEHEHUH TEOPETUYECKHUX
MOJIOKEHUI TpPU PELICHUH MPAKTUYECKUX 3a]1a4y
npo¢ecCuOHaIbHON HAIPaBJICHHOCTH
CTaHAAPTHOIO YPOBHS CJIO)KHOCTH, HE BIIAJIEET
HEOOXOMUMBIMU  JIJII  3TOTO  HABBIKAMH U
IIpUEMaMH.

JleMoHCTpUpYyeT pparMeHTapHbIC 3HAHUS YICOHOU
JUTEPATYPHI IO TUCLMIIAHE.

OueHka 1o  JUCUMIUIMHE  BBICTABIISIOTCS
oOyuaroniemycs C yu€TOM pe3yJbTaToB
TEKYIIEH U MPOMEKYTOUHON aTTECTAIUH.
KoMmnereHunn Ha  ypOBHE  <«JIOCTATOYHBINY,
3aKPEIUIEHHBIC 3a JTVCIUTIITMHOM, HE
c(hOpMHUPOBAHBI.

Texywui KoHmpob

[Ipy oueHMBaHMM YCTHOTO ONPOCA M y4acTHS B AUCKYCCHM Ha CEMHHape

YUUTBIBAKOTCA:

— CTEIMEHb PACKPBITHS conepkanus matepuaina (0-2 6anna);
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— U3JI0KEeHHE MaTepuana (IpaMOTHOCTh PEYH, TOUYHOCTb HCIOJIb30BAHUS
TEPMHUHOJIOTHM M CHUMBOJIMKH, JIOTMYECKas IMOCIIEOBATEIbHOCTD H3JI0KEHUS
matepuaia (0-2 0amna);

— 3HAHUE TEOPUU HU3YYECHHBIX BOMPOCOB, C(HOPMUPOBAHHOCTH U YCTOM-
YUBOCTb UCIOJIb3YEMBIX MPU OTBETE YMEHHM U HaBBIKOB (0-1 Gasn).

[Ipy oleHMBAHMM TECTUPOBAHUS YUYUTHIBAETCS KOJIMYECTBO MPABHIBHBIX
OTBETOB 00YyYaloIIero, KXl U3 KOTOpbIX olleHnBaercs ot 0 1o 1 Gana.

[Tpu orleHMBaHUH UTOTOBOM KOHTPOJIHHOU PaOOTHl yUYUTHIBACTCA:

— TMIOJHOTA BBIMOJHEHHOW pPaOOThl (3a7aHHE BBINOJHEHO HE IMOJTHOCTBHIO
W/WIU JOMYUIEHBl JBe U Oojee OMMOKM WM Tpu U OoJee HETOYHOCTH) —
1-5 OamoB;

— 000CHOBAHHOCTh COJIEP’KaHUSI U BBIBOJIOB Pa0OOTHI (3aJjaHHE BBIIOJIHEHO
IOJIHOCTbIO, HO OOOCHOBAaHHE COJAEPXKAHHUA M  BBIBOJIOB HEJOCTATOYHBI,
HO paccykJIeHus BepHbl) — 5-10 6aios;

— paboTa BBIMOJHEHA IMOJHOCTHIO, B PACCYKJEHUAX U OOOCHOBAHHM HET

po0eIIoB WM OITMOOK, BO3MOXKHA 0JTHa HeTOYHOCTh — 10-15 Gasos.

Ipomedsicymounas ammecmayus (9x3amen)

[Ipu npoBeneHUN NPOMEKYTOYHOM aTTeCTalluu CTYJIEHT JOJKEH OTBETUTH
Ha 3 Bompoca (IBa BOIpPOCA TEOPETHYECKOTO XapakTepa M OJUH BOMIPOC
MPAKTUYECKOTO XapaKTepa).

[Ipy olleHMBaHMM OTBETA Ha BONPOC TEOPETUUECKOTO XapakTepa
YUUTHIBACTCS:

— TEOPETHYECKOE COJIEp’KaHHE HE OCBOCHO, 3HAHUE Marepuaiga HOCHUT
(dbparMeHTapHbII XapakTep, HaIM4YMe rpyobIx omnOok B oTBeTe (1-3 Oamna);

— TEOPETHUYECKOE COJEP:KaHME OCBOEHO YAaCTHYHO, JOMYILIEHO He OoJee
JBYX-TpeX HEe04eTOB (4-7 6alioB);

— TEOPETHUYECKOE COJECPKAHUE OCBOEHO IOYTH MOJHOCTHIO, JIOMYIIEHO
He 0oJiee OJHOTO-JIBYX HEIO0YETOB, HO OOYyYarOUIUHCS CMOT Obl MX HMCHPABUTH

camocToaTenbHO (8-11 GamoB);
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— TEOpPETUYECKOE COJEp>KaHHUE OCBOCHO IIOJHOCTBIO, OTBET MOCTPOEH
1o coOcTBeHHOMY Tu1any (12-15 6amnoB).
[Ipy oneHWBaHWMM OTBETA Ha BOMPOC MPAKTHYECKOTO XapakTepa
YUUTHIBACTCS:
— oTBeT coaepkut meHee 20% mnpaBuwibHOTO pemenus (1-2 6ana);
— otBeT coaepkuT 21-89% npaBunbsHoro pemenus (3-8 6aion);

— otBet coaepkuT 90% u 6oiee mpaBuiIbHOTO peeHus (9-10 6amoB).

5.3. Ouenounbie cpeacTBa (MaTepuabl) 1 TEKYLIEro KOHTPOJIs
yCIeBaeMOCTH, IPOMEKYTOYHOM ATTeCTAlUM 00yYAIOIINXCS
0 JMCUMILINHE

Ne Kontponupyembie HaumenoBanue
/0 | pa3zaesnsl AUCHMILIUHBI OLICHOYHOI'0 CPENICTBA

1 Beenenue VYyactue B IMCKYCCUU Ha CEMUHApe
B JTUCLHUILINHY
[[Ixona nu3ariHa YyacTue B IMCKYyCCUU Ha CEMHUHApPE, ONpPOC,

5 (npoexkTHpoBaHus, TECTUPOBAHUE, 3AINATA HTor(_)Boﬁ KOHTPOJIbHOU
KOHCTPYHUPOBAaHUS, pabotel B popmare PowerPoint (o ogHow u3 12
MCOJICJIUPOBAHUS) IIKOJI Ha BBIOOD)

Ixoxa VYyactre B IMCKYCCHUH Ha CEMUHApE, ONPOC,

3 TECTUPOBAHUE, 3AIIUTA UTOTOBOW KOHTPOJIBHOU

MJIaHUPOBAHMS

paboTsl B popmare PowerPoint (o oxHoi u3 12
IITKOJI Ha BBEIOOD)

Y4acTtre B IMCKYCCUM Ha CEMUHApPE, OMPOC,

[Ixomna . .
4 TECTUPOBAHUE, 3aIllUTa UTOTOBON KOHTPOJIbHOM
MO3UIIMOHUPOBAHUS : .
pabotsl B hopmate PowerPoint (o ool n3 12
IIKOJI Ha BBIOOD)
[Ixomna VYyactre B IMCKYCCUU Ha CEMUHAPE, OIpPOC,
5 IpeIPUHUMATEIBCTBA | TECTUPOBAHUE, 3AIUTA UTOTOBON KOHTPOJILHOM
(IIKOJIa «MEYTHI») pabotsl B popmare PowerPoint (o oxHoli u3 12

IIKOJI Ha BBIOOD)

VYyacTtue B AUCKYCCUHU Ha CEMUHApeE, OTpoc,
KorauutupHnas mkona N .
6 TECTUPOBAHUE, 3AIIUTA UTOTOBOM KOHTPOJILHON
(1KoJ1a TO3HAHKUSA) . .
pabotsl B hopmate PowerPoint (o ool 3 12
IITKOJI Ha BEIOOD)

VYuyactue B IMCKYCCHUU Ha CEMHUHApE, OIpoc,
TECTUPOBAHUE, 3AIATA UTOTOBON KOHTPOJIBbHOMU
7 [kona oOy4yeHus pabotsl B popmare PowerPoint (o oxHoli u3 12
IIIKOJI Ha BBEIOOD)
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Yyactre B AMCKYCCHUU Ha CEMHHApE, OTPOC,

8 [Ikomna BracTu TECTUPOBAHUE, 3AIUTA UTOTOBOK KOHTPOJILHOM
paboTtsl B (hopmare PowerPoint (o ogHoi u3 12
IITIKOJI Ha BBEIOOD)

VYyactre B IUCKYCCHUU Ha CEMUHApPE, OMpPOC,

9 [[Ixona KyJIbTYypbI TECTUPOBAHUE, 3AIIUTA UTOTOBOW KOHTPOIBHOU
pabotsl B popmare PowerPoint (o oxxol u3 12
IIKOJI HA BEIOOD)

. Y4acTue B IUCKYyCCUU Ha CEMHUHApPE, ONpoc,
[ITkona BHEIIHEH N .
10 . TECTUPOBAHUE, 3AIUTA UTOTOBOW KOHTPOJIBLHOMN
(oxpy>karoreit) cpeapl . .
paboTsl B hopmate PowerPoint (o oaHoit u3 12
IIIKOJI Ha BBEIOOD)

Ixona VYyacTue B AMCKYyCCUM Ha CEMH-Hape, OIpoc,
11 TECTUPOBAHUE, 3AIIUTA UTOTOBOW KOHTPOJLHON
KOH(Urypanuu . "
pabotsl B hopmare PowerPoint (o ool u3 12
IIIKOJI Ha BBIOOD)

lxona Yyactue B ANCKyCCUU HA CEMHHApPE, OMpPOC,
12 TECTUPOBAHME, 3aIIUTA UTOTOBOW KOHTPOJIBHOM
CTPaTETUYECKOTO : .
paboTsl B popmate PowerPoint (1o oaHoit u3 12
HaIpaBJICHUS
IIKOJI Ha BEIOOD)

VYyacTue B AUCKYyCCUHM Ha CEeMUHape, Onpoc,

13 [IIkona «MaTEepUHCTBA» | TECTUPOBAHUE, 3AIIUTA UTOTOBOW KOHTPOJLHON
pabotsl B popmare PowerPoint (o oxxoii u3 12
IIIKOJI Ha BBEIOOD)

CrpaTternueckuii
14 MEHEKMEHT Kak YuyacTtue B IUCKYCCUU HA CEMUHAPE
Hay4Has JUCHUILUIMHA

Ipumepwvi 3a0anuii 051 OUCKyccull Ha CeMUuHapax

1) OTBEPUTE HAWBOJIEE TMOHPABUBLUMECS BAM MAKCUMbI
W3BECTHbIX MOJIKOBOALEB [OPEBHOCTM W HOBOIO BPEMEHWU
OKENATENBbHO B34Tb  KOFo-TO OAHOrO WM HECKOJIbKUX,
NPUHALNEXALLMX K OOQHOWN 3MOXE UNN CTPAHE) U NMOKAXUTE, KAK
NX U3PEYEHUS MOXXHO Bbl/1I0 Bbl «MOATAHYTb» K YIPABTEHYECKOM
MPAKTUKE B OBJIACTU MJIAHUPOBAHUSA W PEAM3AUMM OENOBbIX
CTPATEIUI.

PE3Y/IbTATbl COMOCTABJIEHUS TMPEACTABLTE B TABJIMYHOW
®OPME.

NH®OPMALIMOHHBIA PECYPC A/11 NMOWUCKA MATEPUAJIOB — cait
«militera.lib.ru».

Ha npumepe makcum CyHb-1I3bI:
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Y100bI NO0EAUTH, HEOOXOIUMO .

a) evlOpamv eepHbuili nymb (MHAYe — TOCTaBUTh YETKYIO I1€Jb M HAMETHUTh

IJ1aH €€ TOCTHKEHUS);

0) uomu, opuenmupysico Ha Hebo, T.€. BHEIIHEE OKPYKEeHHE (IIOCKOJIBKY HE0O
— 3TO TOPS-IIOK BPEMEHU — CBET M MpakK, JKap U X0JoJ — (pakTOphl, Ha KOTOpHIC
HUKAK HEJb3S MOBIHUATD, a MOYKHO JIMIIIb YYUTBIBaTh M TIOJICTPANBATHCS IO

HUX);

B) cmynas meépdo no 3emje, TOJ KOTOPOW MeTadopuueckd MOHUMAIUCH
UMEIOINECS] BHYTPEHHHE PECYpChl U pe3epBbl (MOJATOTOBJIEHHBIE COJIJIATHI U
oduliepbl, UX BOOPYKEHUE 1 OOMYHIMpPOBAaHME, JIOMAAU U 0003,
MPOJIOBOJILCTBUE U hypax);

Ana ebinonHeHuss ceoux 3aday coepeMeHHble op2aHu3auyuu
mak)xe OOJIKHbI pacroslazamb Heo6x0-0uMbIM Kanumasiom, JIObMU,
ob6opydosaHueM, mogapHbIMU 3anacamu, «HOy-xay» u np.

T) 100 pYKOBOOCMBOM NOJIKO80OYd, T.€. Iujiepa (cTparera);

1) coenacHo 3akoHa (MHa4Ye — BOMHCKOTO yCTaBa, poJib KOTOPOT'O CETO/IHS Ha
NPEANPU-ATUAX BBITIOTHSAIOT Pa3IMYHOTO POJIa PErIAMEHThI, MHCTPYKIMH, ITPaBUIIa
BHYTPEHHETO TPYJOBOTO  paCHOpsAKa, IMOJOXKEHUS O  MOJpa3JeNICHUsIX,
JIOJDKHOCTHBIE MHCTPYKIIMH).

BaxHocmb 3akOHa NpPoOeMOHCMpUpyeM Ha credyruwemM
npumepe.

Kak-mo kumauckuu umnepamop Xo-nrou nonpocusn CyHb-U3bl
nooKpenums meopemu4yecKkue 3aHsimusi, KOmopbie mom ¢ HUM €1,
peasibHbIMU npakmu4YecKuMu npumepamu (Mo aHasoa2uu c ebicweu
wkKosioli, 20e Hapsidy C JIeKyusiMu npoeodsimcsi CeMuHapbl U
nabopamopku). B kadyecmee «KuebIX U2pPyweYqYHbIX COJI0amuKoe»
6bI1n1u 8bI6paHbI XeHWUHbI U3 2apemMa u pa3desieHbl Ha 0ea pPaeHbIX
ompsida, 60 2aJ/l1age KOmopbIX ecmasiu 0ee camble sO6uMbie
HaJ/lI0XXKHUUbI Npasumejtsi.

CyHb-U3bl npuka3as XeHwuHam (a ux Obi1o 300, kKak e
uzeecmHoM ¢hupme npo crnapmaHyes) Hademsb wieMbl u docrnexu,
83siMmb MeYu U wumbl, ebicmpoumbcsi 8 60esol nopsidok. [anee oH
npoodeMoH-cmpuposars UM, Kak ciiedyem uomu enepéd, omxooumab,
rnoeopavyueambCsi HaJlee0 U Hanpaeo, pa3eopaqdueambcCsi KPy2oM 8
coomeemcmeuu ¢ 6oem O6apabaHa, coobwun o 3anpemax u
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Hanocsie0ok npuka3an: «C nepebiM e20 60emM Bbl OO/MKHbI ece
cobpambcsi, a CO 8MOPbLIM — Hacmyrnamb C OPY)XXuem 8 pyKax».
Ycnblwae ecé amo, XeHW,UHbI, MPUKPbI8 pOom pyKamMu, pacCMesisIuCh.

CyHb-U3bl JIUYHO 8351J1 8 PYKU nasiodku u yOapusi e b6apabaH,
oma0aeasi npuka3aHusi mpu pa3sa U O06BsIiCHSISI UX NsMb pas.
HanoxHuuybl paseecenunucek ewé 6onbue.

CyHb-U3bl NpuwWweén e sipocmb, MOHSI8, YMO O00aJIuCKu u Oasee
6ydym npodosmkamb u2Hopuposamb €20 KoMaHObl. Toz0a OoH 3adan
eorpoc HaxoosiwemMycsi psiOOM  3HamoOKy  3akoHoe: «Ecnu
UHCMPYKUUsI He sICHa, ec/lu Pa3bsCHEHUsIM U MpuKa3aMm He
doeepsirom, mo ama euHa noJsikoeodua. Ho koe0a amu uHcmpykyuu
noemopeHbl Mpu pasa, a npukasbl 06bsICHEeHbI NsiMb pPa3, U eoliCKa
no-npexHemy He 8bINMOJIHSIM UX, MO ama euHa
KomaHOupoe. CoasiacHO npednucaHusiM 80eHHOU OucyunauHbl, KaKoe
OHU OOJXHbI MOHEeCMU 3a 3MOo HaKa3aHue?». CmapeliuwuHa npou3Héc
ece20 Jluwb OOHO cnoeo: «0O6esanae-nueaHue!». U CyHb-U3bl
npukasasn ompybums 20s108bI KOMaHOUpwam deyx nodpasodesieHudl.

EcmecmeeHHO, Xo-nwol 6bi1 npomue mako20 peweHuUst U
obpamuncsi k CyHb-U3bl ¢ npocbboli €20 He UCMOJIHSIMb.
OdHako mom, e ceor o4epeldb, napupoeasn. «51 yxe Ha3Ha4yeH
nonkoeoduem. CoeslacHO 3aKOHa, Ko20a s1 KOMaHOy0 apMuel, Oaxe
ecsiu npukasbl omdaéme Bbi, 5 Mo2y ux He 8bInon-Hamb». U Oee
JXeHWUHbI 6b11u obe32n1aeseHbl, @ Ha UX Mecmo Ha3Ha4eHbl HO8ble
nuodepsil.

CyHb-U3bl cHoea yOapun e 6apabaH, u ocmaswuecsi o0aslucKu
cmanu ebinosiHAMb b6ecripekocsioeHO ece omdaeaeMbie UM
KOMaHObI, He cMmes1 Oaxke npuwypumsbcs. [locsie 3moz2o oH 00s10XKuI
npasumesnro: «<ApMUSI y)Ke XOpowo MosuHyemcsi, u si npowy Bawe
eesiluyecmeo e32JIsiIHymb Ha ceoux Hoebix condam. Kozda 6bI Bbl He
3axomesniu ucnosib308amb UX, Oa)xe 3acmasumb npolmu 4Yepe3
020Hb U 800y, 3MO He co-cmasum mpyoHocmel». OO0Hako Xo-nou
OKa3aJicsi He0080J1IeH maKuM rnpumMepom, Ha Ymo CyHb-U3bl e0o3pa3ursl
emy: «Bawe Benuyecmeo siobum moJsibKO cji08a, HO He xejslaem
nocmuzaHyms UX CMbICJI».

BoeHHoOe MCKYCCTBO JT0JI5KHO B Ce0s1 BKJIIOYATD:
a) usmepenue npocmpancmea, T.e. (PaKTOpoB BHEILIHEU CPEIbI;

0) oyenxy Konuuecmea, T.e. PECYpCHOM 0a3bl WU BHYTPEHHETO MOTCHI[MAsa

(?KOHOMHUKO-OPTaHU3alIMOHHBIA aHAIIN3);
B) c600nblil pacuém — a) + 0) (o anamoruu co SWOT-anaau3om);

F) conocmaenieHue — OLCHKa MW CpPAaBHCHHUC aJIbBTCPHATUB BO3MOXKHBIX

JICHICTBUM,
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1) 86100p WAHCO8 HA N0Oedy — IPUHITHE ONTUMAJILHOTO PEIeHUS.

Omcroda, Hanpumep, «ecnu npesocxoluwb npomusHuka e 10
pa3 — OKpyXxall e20, ecqiu 8 5 pa3 — amakyu, ecnu y mebsi edeoe
6osbwe cun — pa3opobu NpomusHUKa Ha Yacmu, ecsiu cuJibl PaeHbI —
cymeu C HUM cpa3umbcCsi, ecsiu cusl MeHbwe — 6yOb 20moe
omcmynuma, €c/iu CuJlbl 80 8Ce€X OMHOWEHUsIX HepaeHble — 6yO0b
20moe yKJIOHUMbCsi om 60s».

2) OBCY>XEHWE MPUEMOB XUTPOCTHOW CTPATATEMATUKN

1) Tapkeunuii Topowvuii (V1 Bex 10 H.3.), HEe Oyayudw B cuiax B3aTh ['aOuu
(ropona B [IpeBHem Jlanmyme, pacmnosioxkeHHOM B 15 KM K BOCTOKY OT
Puma), Bbicek posramu cBoero cbiHa Cekcra TapkBuHUA U TOCHal €ro K
HenpusaTento. JKanysch Ha )KECTOKOCTb POAMTENSA,  TOT yOenus rabMHIIEB, YTOOBI
OHM HCIOJB30BAJIM €ro HEHAaBHCTh MPOTUB THocienHero. BnocnencTeun

H36paHHBII?'I B ITIOJKOBO LI AJIs1 BEACHUA BOI?'IHLI, OH IIpCaaia I"aburo oThy.

2) Anexcandp Maxeoonuckuii u Japuii 11l Koooman. buta npu Mcce. Cuibl
CTOPOH: y MaKeJIOHIIEB, 110 Pa3HbIM AaHHBIM, — 35—60 THIC. TEXOTUHIICB U S5—
7 ThIC. BCAQJHUKOB, a 'y mepcoB — 250—600 tric. BomHOB. CTpaTerus
Anekcanypa OblJ1a OCHOBaHa Ha TOM, YTO MOKa UJIET OCHOBHOE Cpa’KEHHE, HAIaCTh
C HEOONBIIUM OTPAIOM BCAJHMKOB Ha Iapckuil matép. HaBepHsika mepchl JIerKo
oTOMM OBl JaHHYIO aTaKy, eclii Obl He ToBeJeHue camoro Jlapus, KOTOpBIH,
UCIYTaBUINCh 32 CBOIO YKM3Hb, MPEANOUYEN MO30pHOE OErcTBO C Mo 00s. YBHUIEB
3TO, apMusl clenaja TO ke camoe, Omaromapss ueMy Obla ojep)kaHa 3HAKOBas
nobena, cxaenabmias AJekcaHapa Biaablkod  Bcero  llepemHeasmaTckoro
CpennzeMHOMOpPBbs. MakenOHIbI B CpaXE€HUU NOTeEpsiian Bcero 150 BCagHMKOB U
300 mexoTtuHIlEeB, a iepchl — 6osee 200 Teic. BoMHOB. KpomMe Toro, OBUTH B3SITH B

IUICH MaTh, )K€HA, MAJIOJIETHUM ChIH U JBE no4epu lapus.

3) Kopuenuti Cyunuon (111 Bek 10 H.3.), yOSAMBIIUCH B TPYJHOCTH B3STh
mTypMoM JlenMuH, 3anuiiaemMblii  cOOpaBIIMMUCA OTOBCIOJYy CHJIAMH, Hayall

IMPOBOJUTD HaOern Ha APYy-THC HacCeJIEHHBIC ITYHKTBI. n Korga AOCJIMHUHIIBI
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HAIPAaBUIM CHJIGI JJIS UX 3AIUTHI X OTOJIMIIM rapHu30H, T0 CLUIHMOH BHOBb HAMA
Ha FOPOJ ¥ 3aCTABUII €r0 CAaThes .

B 204 r. 10 H.3. UM TaKkKe ObLIA B3ATa KPyNHeiias kapareHcKas KpernocTh
Vruka. B nepuon eé ocagsl CUUIMOH BHOBB MOIIEN HA BOGHHYIO XHTPOCT.
OH 3aKII0YUII C NyHHMLIAMU BPEMEHHOE IIEPEMUPHME M IO BHIOM IIOCJIOB
IOCBUIAT B KPEIOCTh OIBITHBIX BOEGHHBIX, KOTOPHIM OBLIO MOPYYEHO B XOJE
IIEPErOBOPOB IIPOBOAMTH PAa3BEAKy M COOMPATh CBEJECHMS O NPOTUBHHUKE. Ilocie
paspbiBa IepeMupHsi, Onarogaps noaydeHHoi uadopmanuu, CUUIHOHY YAAIOCH
BCEr0 3@ OJHY HOYb B3STh JOCTATOYHO CIOXKHEIA B (OPTH(HKALKOHHOM

OTHOIIICHUH BOCHHBIN OOBEKT.

3) M3YHNTE KOHLEMUWN  «CUCTEMHOTO  MBILLJTEHNSA» I
«OBbYYAIOLLENCA OPrAHU3AUUN» N OAUTE WX CPABHUTEJIbHbIA
AHAJTN3

Uneonor — amepukaHckui  yu€Hbli, mnpodeccop MaccadyceTckoro
TEXHOJIOTUYECKOT0 MHCTUTYTA, TUpeKTop LleHTpa opranu3aiimoHHOro 00y4YeHus B
mkoje mMenemxkmenta "MIT Sloan™ IMTutep Cenre [umm Cemx] (Peter M. Senge).
Cambie u3BecTHble paboThl — «IlgTas AUCHMIUIMHA: UCKYCCTBO M IIPaKTHUKA
oOyuaromericst opranuszanun» ('The Fifth Discipline: The Art And Practice Of
The Learning Organization”, 1990 r.? [mosas pemaxuus 2006 r.]) U
nponomxenue «lIpaktuueckoe mocodbue mo msAToM auciuruimHe: Ctparerun u
cpeacTBa co3maHus oOydaromieiics opranmszanuu» ("The Fifth  Discipline
Fieldbook: Strategies And Tools For Building A Learning Organization", 1994
[Hamucana B coaBTopcTBe ¢ K. PoGeprcom (C. Roberts), P. Poccom (R. RosS),
b. Cmutom (B. Smith) u A. Knetinepom (A. Kleiner)]).

CeHee onpedensiem «oby4yarowyrocsi op2aHu3ayuro» Kak Mecmo,
«8 KOmMoOpOoM J1roOU MOCMOSIHHO pacwupsitom ceou 803MOXHOCMuU
co30aHusi pe3ynbmamoe, K KomopbIM OHU Ha camMoMm deJse
cmpemsimcsi, 8 KOmopoM  e3pawjuearomcsi  HOeble

1 Kcratu, B ApeBHOCTYM CylLecTBOBana oTAaenbHas Hayka o6 ocade ropofoB — «NOfIMOPKeTUKa» (OT rpeyecknx Crios
polis — ropoa n herkos — ocaga.
2 Cenre IM. MNsTas oMcUMNAVHa; WCKYCCTBO M NpakTuka camoobyuvatoLlerics opraHmsaumu. M.: Onumn-busHec, 2003.


https://ru.wikipedia.org/wiki/MIT_Sloan_%D1%88%D0%BA%D0%BE%D0%BB%D0%B0_%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0
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wupokomacwmabHblie c¢crnocobbl MbIWIIEHUSI, 8 KOMOPOM JIOOU
MOCMOSIHHO y4amcsi MOMY, KaK y4UumbCsi aMecmey.

OpHako aBTOPOM TEpMHUHA «OOydaromasicss OpraHU3alUs)  SBISETCS
npodeccop I'apBapiackoii mmkonsl Ousneca Kpuc Apsxupuc (Chris Arguris),
KOTOPBI BBEN €ro s TOro, 4YTOOBI IMOMYEPKHYTh Ba)KHOCTh HE TOJIBKO
WHIUBHIyaJIbHOTO, HO ¥ KOJUIGKTUBHOTO OOy4YeHHss paOOTHHUKOB B paMKax
KOPITOpAIMK, KOTOpasi pPa3BUBACTCS KaK OPraHU3M, Kak IIeJI0e.

B kHuze «OpeaHu3ayuoHHoe o6y4yeHue» ("'Organizational

Learning”), HanucaHHOU coeMeCcmHO ¢ [JoHanb0om LLloHoM
e 1978 e., obcyxOaromcssi 0Oea euda npouecca o0by4YeHus
opzaHu3ayuu. [lepebili — OOHOUUK/UYHbLIU, 6 Xx00e KOomopoz20

ob6Hapyxuearomcsi owubKu, a opeaHu3auyuss  npodosmkaem
deuzambcsi NpexXHUM Kypcom. M emopol — OeyUyuKnu4HbIlU, Ko2da
cmaeumcsi 80fpPOC 0 Mom, npaeusibHa J1u ebibpaHa cmpameausi, Ymo
rnoseosissem pykoeodumesisiM KpUmu4Yyecku OUeHUMb MmO, 4Mmo OHU
denarom, U y4yum ux mMOMY, KakK y4yumcsi y dpyaux (m.e. «Kak
paspywamb 3awjumiHblie peakyuu, Komopble npensimcmaeyom
obyyeHuro»).

B atoit cBa3u Ilutepom CeHre usznararoTCsa IMSTh OCHOBHBIX TOHSTHH WIIU
JVCLIUIUIMH, KOTOPBhIE HYXXHBI OpraHu3aIlud U €€ COTPYyJHHKaM, 4YTOOBI CTaTh

«OOYyUaIOIIUMHUCS:

1) nuunoe macmepcmeo:. MOOYKIEHUE IIOJCH IMOCTOSHHO MPOSCHATH IS
caMux ce0si, YTO UM BaXKHO (T.€. CBOIO COOCTBEHHYIO KOHIICMIIHIO) U MEPEOIICHKA
MIMU TOTO, KaK UIyT JieJia ceryac;

HanpsiokeHue Mmexdy KoHuenuueu u peaslbHOCMbIO MOpo)xdaem
3Hepaur, Komopasi, 8 C80IH o04Yepedb, nobyxdaem mnepcoHan K
JIU4HOMY pocmy.

2) cozoanue o0bweco eudenus: KOHICHTpAIUMS Ha OOINMX, pa3zeiiieMbIX
BCECMH 1IEIISIX, a He TeX, KOTOPbIE BMECHSIOTCS, UYTO IMOOMIIPSIET HCKPESHHIOIO

3aNHTCPCCOBAHHOCTD J'IIO,)IGI\/'I, a HE I'IIyIIo€ CaMOa0BOJILCTBO,

3) KomanoHoe obyuenue: ClenKa TPYJIOBbIX TPYII U KOJUICKTHBOB OJaroaapsi

HCIIOJB30BAaHUIO Arajiora u nmpaBUJIILHO ITIOCTPOCHHOTO 06CY)K)ICHI/I$I;


http://www.treko.ru/show_dict_333
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Ecnu nodu MbIcIIM KOJIJIEKMUBHO, MO, KaK U38eCmHO, eOUHoe
yesioe cmaHosumcs 6onbwe cyMMbl cOCMas/isirouux e20 Yyacmed.

4) KOCHUMUBHbIE MOOeU. CaMH TOTO HE 3Has1, BCC Mbl HAACJICHbI CKPLITBIMHU
Y6€)KI[CHI/IHMI/I N BCPOBAHUAMH, KOTOPBIC AKTHBHO BJIMAIKOT HA HAIIC MBIIIJIICHUC U
MOr'yT IoMCIIaTb HaM IIPOAOJIKHUTH 06yquI/Ie. H3BrneueHne UX HA CBET U

MOCJIEYIOUIEE U3YUEHHUE CO3/IAI0T MPOCTPAHCTBO ISl K3BMEHEHHI;

5) cucmemnoe mvrunenue: 00bSAMHEHNE BCEX MPESABLAYIIMX IUCIHUIUIMNH H
COCIMHEHNE WX B JIOTMYECKYIO IMOCJIEIOBATEIbHYIO COBOKYIMHOCTh TEOPUU U
MPaKTHKHU.

Mo mHeHuro CeHze, «3MO U eCmb OCHOBHasi OCb 3HaHuUll U Habop
UHCMpPYMeHmoa, Komopble  no3eoJsisiiom  JIOOSIM eudemb
3aKOHOMEPHOCMU 8 CJ/IOXHbIX cucmemaxy.

Yepes rox (1991) amepukanckuii mcuxonor Maiik [lemmep (M. Pedler)
IPE IO 11 mpu3HAKOB, MPUCYIIHNX «O0YyUaIOMICHCs OpraHr3aIiH.

1) AGanmueHbil No0xo0 K cmpameaudu.

2) AkmueHoe y4Yacmue 8 ebipabomke cmpamea2uu U Makmuku
ecex compyOHUKO8 hupMbl.

3) Ucnonb3oeaHue uHgpopmayuu e 6onbweli cmeneHu Ons
MOHUMaHUsI MNpPoUCX00siWe20 8 UesisiX MpuHaAmMuUs npaeusibHbIX
peweHul, a He Kak OCHogaHue OJisi 803Ha2pa)k0eHUs1 uslu HaKa3aHusl.

4) Yuyém U  KOHMPpOIJb, crnocobcmeyrowue  paszsumuro
ope2aHu3ayuu.

5) BHympeHHuli o6MeH ycriy2amu mexay eé nodpasdesieHUsiMu.

6) Mubkasi cucmema noow,peHudl.

7) BpeMeHHbIU xapakmep opa2cmpyKmypbl, Komopasi npu
Heob6xodumocmu mMoxxem 6bimb U3MEHEeHa.

8) MoHumopuHa cocmosiHusi cpeodsbl.

9) MMocmosiHHbIU 06MeH OnbIMOM C NapmHEpamu U KllueHmamu.

10) Ammocgepa 8 opeaHu3ayuu, crnocobcmeyrowas
o6y4yeHuro.

11) Bo3moxHocmu camopa3seumusi Osisi COmpyOHUKOS.

3aMeTHbI HMHTEpEC K JIaHHOM TEeME€ BbI3BAJIA KHHUra SIMOHCKHUX
uccienoBaTenei A. Honaku (I. Nonaka) u I'. Takeyun (H. Takeuchi)
«Cosnmaromas 3Hanus kommanus» ("Creating Company: How Japanese Companies

Create The Dynamics Of Innovation", 1995).


http://www.treko.ru/show_dict_318
http://www.treko.ru/show_dict_318
http://msk.treko.ru/show_dict_1653
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Eé aemopbl ymeepxdarom crnedyrwee: «Heobxodumo
uzbaeumbcsi om ycmapeauie2o ybexxoeHust @ MOoM, Ymo 3HaHUusl
MOJXXHO npuobpecmu, oby4asicb unu wmyoupysi pykoeodcmea, KHu2u
unu nekyuu. Hanpomues, Heo6xodumo ob6pamumb ocoboe sHUMaHuUe
Ha MeHee ¢hopmanbHYO U cucmemMamu4ecKyro CMOPOHY 3HaHul,
KOHUeHmMpupysicb Ha Cy6bLeKmueHOM eocrnpusimuu, UHmMyuuyuu u
npedyyecmeusix, Komopbie Mo2ym O6bimb MoJsly4YeHbl C MOMOWbIO
Memaaghop, KapmuH, nepexxusaHuily.

Omcro0da ocobeHHO s8aXKHbIM npedcmasJsisiemcsi npeobpasoeaHue
He 8bIPa)XeHHbIX C/I08aMu 3HaHUl 8 sieHble, U 8 3MOM npouyecce
MeHeO)Xepbl u2parom K/4eeyr poJsib, ubo OHU «CUHMe3upyrm
noopasymeeaemMblie 3HaHusi pabomHukoe nepedoeoll JIUHUU U
ucnosiHumenel cpedHe20 38€Ha, deslalom UX SIBHbIMU U 3amem
eorniowarom ux e Hoeol NMPOOYKUUU U MEeXHO/I02UsIX».

Cymb cmpameauu 3ak/ro4aemcsi 8 «coeepuweHcmeosaHuu
crnocobHocmeli op2aHu3auyuu npuobpe-mams, co30aeamb,
aKKymysnupoeamb U MPUMEHsImb ceou 3HaHusi». Ho nockonbKy
«3HaHuUsi HOPMUPYOMCST UCK/IOYUMEsIbHO uHOueudamMu», pPOJib
KoMnaHuu 3akno4daemcsi 8 «obsezyeHuu y4yebHO20 npoyecca,
6 rnoddepxxke U cmumynupoeaHuu uHoueudyasibHo20 Oby4YeHusi, e
€20 ycuJsieHuu, KpucmaJsyuiulayuu U CUH-me3upoeaHuu Ha YpOeHe
epynnbl nocpedcmeom Ouasioza, ybexoeHusi, obMeHa OnNbIMOM U
HabnrooeHul».

N emé onHo#t n3BecTHOM BO BcéM Mupe paboToit cunrtaercs «OO0yuaromascs
xommnanuss» ("The Learning Company")®, nanucannas B 1997 1. mo pesynbTaTam
MHOTOJIETHETO UCCIIEI0BATEIHLCKOTO MPOEKTa KPyMHEHIIIeH HEPTAHON KOpIopauu
"Royal Dutch/Shell", pykoBoauTenem koToporo BeicTyman rojutanzien Apu ae I'yc
(Arie De Geus), mpopaOoTaBiimii B HEei Ha pyKOBOAAIIUX MmocTax Oonee 30 jer.

OCHOBHBIM  OTKpPBITHEM  MPOEKTa  SBWJIOCH  TO, YTO  CPEIHSA
IPOAODKUTEIFHOCTh KU3HU Kopropauuid u3 crucka "Fortune—500" cocraBmnsina
toibko 40-50 er, 4YTO 3HAYUTEIHHO MEHBIIEC MPOJOHKUTEIBHOCTH JKU3HH
qenmoBeka. FIMEHHO 3TOT y)kacaromui (pakT HATONKHYJ Ha peaan3a-Iuio MPOeKTa
10 OTIPEIEICHUIO MPUYUH, TTOYEMY «YCIICIIHBIE)» KHUBYT TaK MaJlo, U KaK HYXXHO
BECTH OM3HEC, YTOOBI OBITH JOJTOKHUTEIIEM B JUHAMHYHON OHM3HEC-CpeIe.

«KomnaHuu yMuparom, nomomy, ymo MeHeOoXxephbl
cocpedomayuearom C60€ GHUMaHUe Ha  3KOHO-MU4YecKol

3 Ha pycckuin a3bik mepesedeHa e 2004 2. kaxk «XXuBasa komnaHus. PocT, HayuyeHne 1 JoNroXUTensbCTBO B AEMOBON
cpege». — Cl6: Ctokronbmckas wkona akoHoMukn B CaHkT-lNeTepbypre», 2004-2005.


http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
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dessmennbHOCMuU Mo npou3eodcmey moeapoe u ycrya u 3abbiearom,
4YmoO UCMUHHasi UX CYWHOCMb 3akK/ro4Yyaemcsi 6 mom, 4Ymo 3mo
coobwecmeo s1rooeln.

Cornacuo BBI,Z[BI/IHYTOﬁ TCOPHUHU FHyca, MNpCaAIpUATUC — 3TO HC «MAIlIMHA JIA
3apa6aTBI-BaHI/I$I ACHET», a 4TO OHO HOI[06H0 BCCM JKUBBIM OpraHmimam, TO €CTb
CymcCTBYCT B IICPBYIO oucpcabp paau COOCTBEHHOT'O BBDKHBAHHS H
COBCPIICHCTBOBAHMA: YTOOBI pPCaAIN30BaATDb CBOM moTcHOuall 1 BbIPpAaCTH HACTOJIBKO
60JIBHII/IM, HACKOJIbKO 3TO BO3MOJKHO.

CpaeHumenbHasi xapakmepucmuka KOMnaHUU-«MaWUHbI» U «<KU8OoU»
KoMnaHuu

KomnaHusi-«mawiuHa» KomnaHusi-«xkueol op2aHuU3m»

EcmecmeeHHasi 3sosiroyusi,
nodcmpauesaHue Moo UaMeHe-HuUs1
6u3Hec cpedbi 3a CHEM
compyOHuU4Yecmea ¢ Hell U Mo-uckKa He
cobcmeeHHOU 8bI200bI, a
onmumalsibHbIX peweHul

Cmamu4yHocmb, m.e.
MO>Xem MeHsIMbCS,
ecJ1uU MoJIbKO Kmo-mo
U3MeHum eé

Hanu4ue cob6cmeeHHbIXx yenel u
crnocobHOCMuU K caMo-CmosimesibHOMYy
delicmeuro, 0ake ecsiu pykoeoocmeo
rno npu4yuHam ¢hopc-maxkopa He Moxxem
damb UEeHHbIX YKa3aHull

OpueHmauyus Ha yenu
U peweHusi pykoeodcmea

CamozeHepauyusi, MOCKOJIbKY 8 XXUSOM
Bbixo0d u3 cmpos, ecnu op2aHu3mMe ece npoue-cchbl

eoepeMsi He MoOYUHUMb npomekarom HenpepbI8HO, MaK KakK
J1r06asi ocmaHoekKa 8 e20
JXU3HedesimesibHOCMU 8e0ém K
JilemanibHOMYy ucxody

O6yyeHue Ka)xd0o20 O6yyeHue opeaHu3ayuu 8 yesioM, 4mo
omoesibHO20 compyOHUKa daém aghghekm cuHepauu

Adpyaue npumepbl «KuebIX Op2aHU3aYUOHHbLIX cucmem» -—
2opoda, 3KOHOMUKU, PbIHKU U Oaxke nsaHema 3emsisi (ecrioMHume
y4yeHue Bnadumupa UeaHoeu4ya BepHadckoz20 o Heocghepe).

I'myc npuBogut 4 «BPOXKIAEHHBIX» CIOCOOHOCTH, KOTOPBIMH JIOJDKHA
o0naaarth «CKHUBas» KOMMaHMs: 1) 4yBCTBUTENIBHOCTh K OKPY>KEHHIO,
3aCTaBJSIONIAsl MOCTOSHHO YYUTHCA M MPHUCIOCA0-TUBATHCA K U3MEHEHMSIM B

OusHec-cpenie; 2) CIUIOYEHHOCTh M HWIAEHTUYHOCTb, MPUBOMSIINE K CO3JaHUIO
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OOITHOCTH ¥ COOCTBEHHOW WHIWBHIYATHHOCTH, 3) TEPIHMOCTH u eé
CIE€ACTBUE — JEUEHTpalu3alus, MO3BOJSIONIME CTPOUTh KOHCTPYKTHBHBIE
OTHOILICHUS C APYTMMU CYIIHOCTSMU BHYTPH U BHE ce0si; 4) KOHCEpPBAaTUBHOE

¢dbuHaHCHpOBaHNE, OPUECHTHPOBAHHOE Ha A(P(HEKTUBHOE YIPABIEHHUE COOCTBEHHBIM
POCTOM U 3BOJIFOLIAEH.

O6pawly Bawe eHumMaHue ewé Ha HEKOMOpPbLIe [0JIe3HbIe
eble00bl, cOesnnaHHbIe 'uycom:

«Onacaiimecb moz2o, 4Ymobbl Bawu compyOHUKU OOUHaKoO80
Mbicnunu. Kozda cinuwKom MHO20 1t00el 2080pPsiM Ha OOHOM si3blKe
U CJIUWKOM JIe2Ko coanawaromcsi opye C¢ Opya2oM, KOMIMaHUs
nodeep2aemcsi PUCKY «2pPynnoeo20 MbIWJIeHUSI».

«KopnopamueHsbie npasuna npedcmaesisitom coboli eyepawiHee
onucaHue no3sas4yepawHez20 peweHusi NPowWs10200HUX Npobriemy.

«MbI noyemy-mo Moxem eudemb MOJZILKO mo20a, Ko20a Kpu3uc
HaM OomKpbleaem 2s1a3ay.

«He cmoum dymamb mosibKO paMKaMu ce0e20 Hayasia U KOHUa».

«AKkmuebl — 3mo npocmo Mépmebie 06bLeKmMbI; OHU He uMerom
Hu4e20 obwe2o ¢ mem AyxomM, KOmopbIli dsuxem KOMMaHUro anepég.
B Kpu3ucHol cumyayuu 3Ha4umo 60s1bue eepoOsSMHOCMb, 4ymo
eblKueem KOMIMaHusi C CUJIbHbIM KOpropamueHbIM OyXOM, 4eM C
O2POMHBLIMU aKmueamuy.

Pazsutuem upeit Cenre, ['yca u Jlpykepa crana teopus «OHOJIOTHYECKOTO
peurkunupunray DOIK. I'yuapa m Ix.H. Kemwm, wnznoxeHHas B ux camon
u3BecTHasi padore «lIpeobOpazoBanue opranuzanum» (onyoiaukoBana B Poccuu B
2010 r. u3gaTenbCTBOM «Jlemo»).

[lo ux MHEHHMIO, OCHOBOW TpeoOpa3oBaHusi JOOOrO OW3HECAa SBIACTCS
CJIO)KHOCTh COBPEMEHHBIX OpraHu3alliii, KOTOpbIE OpPOCAIOT BBI30B CBOEMY
MEXaHUCTUYECKOMY OMHUCAHUIO.

KomnanHuu paccmampuearomcsi He nOpocCmMoO KaK JXueble
cywecmea, a ynooobsisiromcsi J1l00sIM, m.e. UMerom mesio, Mo32, dyx
u eosmo. OpeaHu3ayuu poxdaromcsi, pacmym, 3aboneesarom,
ebI3dopaesniuearom, e3pocsierom u cmaperm, MbIC/sim, deslarom
eblbop, yyamcsi, pabomarom u 4yyecmeyrom.

Kaxdass koMnaHusi  yYHUKanbHa, €€ uHOusudyasibHOCMb
cknadblieaemcsi U3  KoMb6uHayuu  cdeslaHHO20 e8blbopa U
eo3delicmeusi okpyxxarowel cpedbl. OGHU ¢hupMbl «yMHee», dpyaue
— «cunbHee», «30opoeee», mpembu — «b6osiee 0obpodemersibHbIY.
MHozue npednpusmusi, pabomarouwjue 4YecmHO, UMeEHOM YHYEMKO
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ebipakeHHoe npedHa3HavYeHue. []pyaue ke MpPocmo wapriamaHbl:
Moparsib 0711 HUX «ycmoll 38YK».

CunbHo pa3eumasi uHOueuldyallbHOCMb mMakKxe sesiiemcs
0CcO06eHHOCMbLO HEeKOMOPbIX Op2aHu3ayul, OHa OCHOebleaemcsi Ha
4émKo ornpedesiéHHbIX UeHHocmsix. Yacmb KkomnaHul ucnbimbsigarom
«KpU3Uuc UGeHMuU4YHOCMuU», y HUX omcymcmeyrom UeHHOCMuU unu OHuU
eblpaXeHbl HeAocmamo4YHO YEMKO.

Kak u nmodu, opeaHu3ayuu cmepmHbl. OOHako, 8 omJjiudue om
Haweu KOHYUHbI, UX CMepmb He sies1siemcsi Heu36eXxHoll.

4) NPOBEAWUTE AHA/IN3  OCHOBHbIX 3TAMNOB PA3BUTUA
CTPATET'MHECKOIrO MEHEIKMEHTA U HA WX OCHOBE TPEACTABbBTE
CBOAHYKO TABJILY, OBOBLUAKOLWYKO BbIBOAbI TMPEACTAB/IEHHbBIX
HWXXE ABTOPOB

CpaBHuTernbHbIM aHann3 cuctem ynpasrneHus (No kHire npodeccopa
BusHec-wkonbl YHnBepcuteTa wtarta KanndopHua (bepknn),
crneunanucTa B o6nacTu peknambl, MApKETUHIOBbLIX CTpaTernn

n 6penanHra dasmaa Aakepa (David A. Aaker), «CTpatermnyeckoe

PbIHOYHOE ynpaBrieHne»

[CI16.: NMuTep, 2007. — 7-e u3g. —496 c.])

Xapaxkme | Broodyicemn Cmpamezuueckoe
Honzocpounoe | Cmpamezuueckoe
- oe | PblHOYHOE
naanuposanue niaanuposanue
pucmuku | Dunancoeo ynpaeénenue
ons e (Cmp.
CPDAGHEeHU | NAAHUpPOsa MeHedIcmenm)
A Hue
Ilepuoo
5 . C 1900-x C xonma 1950-x | C cepemunnt 1970- C 1990-x rr.
IT. IT. X TT.
noJ1b308a
HUs
Opuenranns  Ha | KoMmmuiekcHoe
cuc- TJIaHU-POBAHUE
Ochosnas Tekymas TEMATUYECCKUN OpraHu3aluyd  Ha
cepa (uHaHCOBO- | poCT Ipy | OCHOBE yu€Ta Bcex | Cmenienue
P XO35CTBEH | PUOPUTETHOCTH | CHEIUATBHBIX aKIICHTOB C
Has MapKETUHTOBBIX | (PyHKITHI TJIAaHOB Ha
BHUMAHUS
NeSATEIBHOC | 3a71a4, CBS3aHHBIX | yIIPABIICHUS: pe3ynbTaThl
Th C pacmupe-HueM | puHAHCHI —
ACCOPTUMEHTA, HMOKP -
LEJIEBBIX  TPYII | CHaOXe-HHe —
noTpe-OuTeNiel | | MPOU3BOACTBO  —
00CITy’)KUBa-€MbIX | MAPKETHHT —
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TEPPUTOPHUIA JIOTUCTHU-KA
AHanu3 BHEWIHEW | YIpexkIarolee
Cpe-1ibl, pearu-poBaHue
HECTAOMIBHOCTDh | (MPOPEAKTUB-HOE
brojxeTHBI KOTOpOH cTajia | yIpasJeHue), npe-
. BrisaBnenue p yrp ), Tp
1 KOHTPOJIb: paccMa-TpUBAThCS | MOJIATaoIIee
CKPBITBIX N
3aTpartbl — KaK peuaro-Iiuil | mpuBie-4YeHue K
Inasnasn 3KOHOMHUYECKHX
pu-ObLIb — (dakTop IUIAHUPO- | pa3padboTKe
3a0aua pe3ep-BoB c
JIMKBH- BaHUS (CM. npuM.). | CTPATErHYCCKUX
MeHeo- LEIbI0  Pa3BHUTHS )
Janus Yuér Hapsany c | IJIaHOB OOJBIIETO
JHcepos KaKoT0-JI100
OTKJIO- OTHOTO BO3MO-XHOCTSIMU | KOJINYECTBA
HEHUU  OT u MOTEHIIU- | PyKOBOIUTEIEH
Ha S AJIbHBIX 03 | hyHK
HOTO OousHeca, yrp Y
MEUYEHHBIX . W3BHE, WX | IHOHATLHBIX u
KOTOpBIE B TO
HOPMATUBH BDeMSL uJeHTUPUKAIUS U | OU3HEC-CANHUII, a
BIX p obecrieueHue TaKXe CO-37aHue
IPUHITUTHATBHO
noKaszarese ajanTa-1un UL 3TOTO  CO
. HE U3MEHSUICS
i OpraHW3allMi K | CTOPOHBI TOTI-
PBIHKY MEHEeI-)KMEHTa
(peakTHBHOE BCEX HE00X0-
YIPABJICHHE) JTIUMBIX
PEANOCHUIOK
CrabuibHO UccnenoBanus, TBopuecTBoO,
CTh WHUIIN- MIPEIo-JIaraiee
Axyenm & DKCTpanossanus, P
(nepemeHa MPOBaHHbIE YaCTUYHYIO
nDaeieH T... COXpaHECHHE
ynp HaYvajab-HBIX TOSIBIICHH-EM peCKa3yeMOCTh
uu . HAMETHUB-IITUXCS
YCIIOBU — HOBBIX (DaKTOPOB, | TPsI-AYIITUX
pac- TpeOyIOIUX U3MEHEHU I o
CMaTPHUBAET 0ojee CcephE3HOTO | OTHOCUTEIIBHO
csl KaK npodeccu- c1a0bIM CUTHAJIaM
MPEMSTCTBU OHAJILHOTO
e, npe- U3y4YCHUS
0JI0JIUMOE
HAa OCHO-BE
MPOIIIIOTO
OTIBITA.
INMpumeyarnmne. 3mMo cmasio 8axHO, IMOCKOJ/IbKY MPO2HO3bI

HavyuHarom ecé 6osiee pacxooumbcs
peanusimu:

C PbIHOYHbLIMU




45

1969-1970 22. — kpu3uc obwecmeeHHO20 npouzeodcmea, Koz20a
enepesblie nocsie || Mupoeol 80OlUHbLI YMeHbWUIICS e peaslbHOM
UcYuUcJ/IeHUU KOHeYHbIU obuw,ecmeeHHbIlU NMPooyKm.

1973-1974 22. — HegbmsiHOU usnu aHep2emuYecKuu Kpu3suc. bbin
ebl38aH YyemeépmbiM apabo-u3pausibCKum KOH@bIUKMOM,
ecnbixHyswemM 7 okmsibpsi 1973 2. B omeem Ha Hez20 apabckue
cmpaHbl CHa4ajla COKpamusu exXeOHe8Hyr 0006bivyy «4EPHO20
3o0s10ma» Ha 5%, nomom Ha 10%, a 22 okmsibps1 eoobwe npekpamusnu
e20 nocmaeku e Amepuky (nockonbky CLIA cHabanu W3paunb
opyxuemM) u 6 Opyaue npou3pPausiIbCKO HacmMpOEeHHble CMmpaHbl
3anadHolu Eeponwi (Hanpumep, onnaHourw). B peaynbmame 3mux
delicmeull ueHa 3a 6appenb Hegpmu nodckoyuna c $3 do $12.

Kcmamu, umeHHO 8 3mo epemsi O6blJIO [OJIOKEHO Ha4daso
3asucumocmu Poccuu om Heghmedosnapoe, Komopasi 8 omeem Ha
OomKpbigarowulicss cnpoc npucmynuna kK 6onee aKmueHoOU
pa3spabomku mecmo-poxxoeHuli Hegpmu e 3anadHou Cubupu.

1974-1975 22. — cbipbesol Kpu3uc, Ko2cda ueHbl Ha MUHepasibHoe
Cbipbé eo3pocsiu Ha 87% + npPo0oeOsILCMEBEHHbIU Kpu3uc,
ebi38aHHbIU Heypoxxasmu 1972 u 1974 2e. (8 mo epemsi 3anachbl
3epHOBbLIX COKpamuJsiucb 8 0dea pasa, a UeHbl noebicunucb Ha 70—
90%).

OO0Hako 6s1azo0apsi aMuM KPU3UCHbIM Si8J1IeHUsIM, 3apyb6exHbie
KOMMaHuu cmasnu rnocmerieHHO rfnepemMewams Kanuma’sbl 8 MeHee
3ampamHble ompacsiu, 4Ymo crnocobcmeoeasio aKMueHOMY
passumuro Ho8bIX UHHOPMaUUOHHbIX MexXHOo102ull.

CpaBHUTESbHbIA aHann3 aTanoB PasBUTUSA CTPaTErNMYECKOro ynpasnieHus
dompmon (no moHorpadumm npodeccopa kadenpbl CTpaTernyeckoro
ynpaBneHus dakynbteta MeHemkmeHTa CaHKT-leTepbyprckoro
rocygapcTtBeHHoro yHuBepcuteta Banepusa Cepreesnya Katbkano
«DBOSIOUMS TEOPUM CTPATEMMYECKOro ynpaBfieHNA»

[CI6.: Beicwas wkona meHemxkmeHTa: M3gatensckun gom CIIIY, 2008. —
2-e n3g. — 548 c.])

Iman Oman pazeumus Oman
Xapakme- | /loananumuyeckuii CMAaHO61eHUA meopuu ¢opmuposa.
pucmuku Ima CMPAmMezuyecKozo | Cmpamezuiecko2o | OUHaAMUYEC:
YRpaeneHus Kaxk ynpaenenus meopuu
HayuHou Ha coOcmeenHou cmpamezt
OUCUUNIUHDL OCHOBe uecKoz2o
YHPAGJIeHI
Ilepuoo 1960-¢ — nmepBas | Cepenuna 1970-x — | Koner 1980-x — | C nHauama X
nonopuHa 1970-x 1980-¢ rr. 1990-¢ rr. B.
IT.
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Ilpeomem | BHyTpeHHsIs cpena: CraBka Ha
uccneoo- | CHUIIbHBIE U clla0ble Crpykrypa HEMaTepuallb-Hble | MexaHu3Mm
8aHus CTOPOHBI (PUPMBHI, OTpaciH AKTUBHI, CO3/IaHUs
UX COOTBETCTBHUE Y KOHBIOHKTYpa IrPaMOTHOE KOHKYPEHTE
IpyT Opyry 00CITy>KHBaeMOT0 HCIIOJIb30BaHUE MIPEUMYIIEC
pBIHKA KOTOPBIX BEAET K (KTI)
HOBBIIICHUIO PU-
HaHCOBOTO
pe3yapTara
OMUHU-
A [ITkoma [ITkoma
pyrowas Pecypcnas He
IIJIAHUPOBAHUS MO3UIIMOHUPOBAHUS
KOHYenyus KOHILIETIUS OnpeIeNICH
®opmupoanue KII ITepexox «
[Touck KII
MIOCPEICTBOM VYcranoska Ha KII, cTpare-
Hoes BO BHYTPEHHHX
MIPaBUJIb-HOTO TPYIHO TUYECKOT
(dakropax pupmbl
NpPEACTABICHUS Ha KOIHPYEMBIE BBIOOpA
PBIHKE JIpYyTUMU K
CTpaTerunyec
W3MEHCHUS
M.Iloprep, P. A. lamonap
A. Yanmsep, PaMeJITOI;) elsfaﬁm K. Hpaxamza, k. | v 3ay4- Jutep
Vuénvie N. Aucodao, T M ’ 6 p ’ bapnu, P. KreiiTon
K. Ouaproc u np. - VIHOOCPT, . Butunrros, C. B. Korvr. .
Ppuwmen, 3. Ietur- | - NOTYT,
OHT-TOMEpH, b. Munie
p-
pto u Ap. Koryr u g
y p- U. HoHaxa,
Yunrep, [
®pusen, |
Xamen

*Konuenuusi iumHamMudeckux cnocooHocrei (Y. 3anmiep, b. Koryr, U.

Homnaka, C. Yun-tep). Kak u3BecTHO, CEro/iHs Mbl )KUBEM B IOCTUHIYCTPHAIBHOM

oO0IIIeCTBE, B KOTOPOM TJIaBHOM JABUXKYIIEH CUJION SIBJISIOTCS HAYYHBIE pa3pabOTKH,

a HambOoJee IIEHHBIMH KayeCcTBAaMU — YPOBEHb 00pa3oBaHMs, MPOdhEeCCUOHATU3M,

00y4aeMOCTb, TBOPYECKHUI MOJIXOA CO CTOPOHBI pabOTHUKOB. OTCIO/Ia OCHOBHOE

BHUMAHHC YACIICTCA HpO6HeMaM YHpaBJICHUA 3HAHUAMMU.

Crparerust kak «peosouus» (I'. Xomen, /1. Mumnep, I1. ®pusen).
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CyTp — coO31aHHME pPBIHKOB «3aBTPAlIHEr0 JHS» MOCPEACTBOM HOBOM
CTPAaTEerMyecKoil  apXu-TEKTyphbD», MpPEICTaBIAIONIe TulaH  (QOpMUpPOBaHUS

KOMIIETEHIIUH, HEOOXOIUMBIX ISl JIMJIEPCTBA B Oy IyIIIEM.

Konuenmusi «moapbIBHBIX» TexXHOJOruii (aBTOop TepmuHa KpucrteHceHn
Kneiiton).

CyTh — pa3paboTKa W peajau3anus TEXHOJIOTHYCCKUX HWHHOBAIIMH, KOTOPBIC
MPEACTABISIOT COO0W HE TPOW3BOJCTBEHHBIM MpOIECC, a Habop aTpuOyTOB
KOHCYHOM TIPOJYKIIMM OTPACIH, OIlcHHBaeMon morpeouTensmu. I[loapbiBHBIC
TEXHOJIOTHH», WM «IOAPHIBHBIC HWHHOBAIlMW» —  3TO pPE3yJbTaT KaKOTO-TO
TEXHOJIOTHYECKOTO HOBIIIECTBA, KOTOpPOE CO374aéT THMOHEPHBIE IPOIYKTHI,
CIIOCOOHBIC 3aMEHUTH CYIIECTBYIOIUE TEXHOJIOTHN U U3MEHUTh TMHAMUKY PhIHKA.,

Jlowadu u kapema — asmomobunu.
MHo2omoMHass ne4amHasi aHUuUkKnoneousi — Bukuneous.
Home Video Standart — Digital Video Disc.

Konuenuusi peajibHbIX ONMIMOHOB (aHIIMICKUI S5KOHOMUCT A. JlaMmoapan).

Ectb @unancosvie onyuonsl — KOHTPAKTHI, HarOMUMKA mpaBo (HO HE
00s3aHHOCTh) Ha TOKymNKy / mponaxy ToBapa (Call) wmm ¢unancoBoro axtua
(Put) mo 3apaHee yCTaHOBJICHHOW IICHE B TEYEHHE OMNPEACIEHHOTO OTpe3Ka
BPCMCHH.

Ecnu pblHOYHasi yeHa mako2o moeapa / ¢puHaHCO8020 akmuea
cmaHem ebluwe UeHbl UCIMOJIHEeHUSs], peanu3auyusi onyuoHa npueedém
K npubbinu. B npomueornosioxXHOM cily4ae peweHue npuHumMaemcs
He 8 nosib3y ONUuUOHa Mpu nomepe nepeoHayvYasibHbIX 6J1I0)KeHUl 6
€20 MOKYIKY.

N peanvuvie onyuonst — aKkTUBBI, UMEKOIIME HEPUHAHCOBYIO MPHUPOIY:

3aBO/JIbl, 3aI1aChl HC(I)TI/I, MalllWHBI, IIPONU3BOACTBCHHBIC HHBCCTUIIUH U T.II.

lpednonoxum, uymo Bam e Hacnedcmeo om OasibHe20
podcmeeHHuUKa docmarcsi 3o/1omol pyoHuk. OOHaKo, nmozoeopue ¢
ynpaensiowumMm, Bbl ebISSCHUNIU, 4YMO @8 Hacmosiujee epems
nepemMeHHble U30ep)XXKu no 0obbiye 30silo0ma e pacyéme Ha OOUH
Kusio2paMM U3 3Mmo20 pyOHUKa npeebiwarom yeHy 30/10ma Ha pbIHKe.
A 0Onas moezo, 4umobblI ocmaeambcsi esladesnibueM pyOHUKa,
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Heo6xo00uMO exe200HO 8blin/a4yueamb CPaeHU-MesIbHO HebosbWoU
HaJlo2 Ha 3eMJI0.

3amemum, ymo cetiyac 0obbi4ya 30510ma ybbimo4YyHa, OOHaKo e
6ydywieM ueHbl Ha 30J10MmO Mo2ym nodcKo4Yumb, U moada pyOHUK
Ha4YHém  npuHocumb nNpubbinb. Takum  ob6pa3om, yniama
Hebo/1bWo20 no cymme Hasoza 0aém Bam 603MOXXHOCMb
OMJIOXKUMb MPUHSIMUEe peweHuUsi 0 Hadasie 0obbi4yu 3o/10ma do
mo20 MOMeHma, roKa UeHbl Ha He20 He MoOHUMymcsi 00
Heo6x00uMO020 YPOBHSI.

CrnenoBaTenbHO, coaepxkaluii B cebOe ONIMOH Ha BBHIOOP BpeMEHU
WHBECTUIIUNA, JOJKEH CTOUTh JOpOXKE, YeM IMPOEKT, He 00Jaaaromun
BO3MOXKHOCTBIO ~ OTCPOYKHM  Hauajia  KAalWTAJIO-BJIOXKEHUW.  BaxHewnmas
XapaKTEPUCTHUKA BCEX OIMIIMOHOB — 3TO aCUMMETPHS BO3MOXKHBIX MPUOOpPETE-HUN U
MOTEPb: €CJIIM Mbl BBIUTPHIBAEM, TO BBIUTPHIBAEM IO-KPYITHOMY, €CIIH TEPSIEM, TO

TepsieM 3apaHee 3aPUKCUPOBAHHYIO CYMMY.

Lpyrue npumepsl peajibHbIX ONIMOHOB!

a) OILKOHBI HA U3MEHEHUE PECYPCOB MPU NOCTOSHHOM KOHEYHOM MPOAYKTE;

Mpumep. KomenbHass, Komopass Moxem ucnosib3oéamb Ons
nosy4yeHusi menna cpa3y dea euda 20prOYUX Mamepuasoe — y20Jb U
masym. B amom cniyyae enadesney OaHHOU KomesnbHOU nosiydaem
803MOXHOCMb 6blbopa Haubosiee dewéeso20 u3 O0esyx pecypcoe 8
Ka)XObIlll omoesnibHbI MOMeHmM epemMeHu. O4YesudHO, YmMo NooobHas
KomenbHasi OOJ/DKHa cmoumb OOpPOXe, 4YeM aHaslo2uy4Hasl,
pabomarowiasi mosibKo Ha yane.

0) ONIMOHBI HA TOCTOSHHBIE PECYpChl TPH BBHIMYCKE pPa3IUYHBIX BUJIOB

KOHCYHOTI'O IIPOAYKTa.

lMpumep. O6yeHOU uyex, NMOMOYHasi JIUHUSI KOMOpo20o codeJslaHa
makum ob6pa3omMm, 4Ymo 8 3aeUCUMOCIU OMm CNpPoca Ha pbiHKe Ha Hel
MOX>XHO Npou3eo00umb UJIU My)XXCKue 60MUHKU, UJlu XeHCKue mydJiu.

CpaBHUTESNbHbIN aHann3 aTanoB 3BOSIOLUN NOAX0A0B K (POPMUPOBAHUIO
cTpaTtermm passutna pupm
(no moHorpadun npodeccopa MeHegpKMeHTa [KopXKTayHCKOro
YHUBEPCUTETA, LUKOSbl, BXOASLLEN BO BTOPOW AECATOK Ny4lLunx GusHec-
3aBegeHuin mmpa PobepTa NpaHTa « CoBpeMEHHbIN CTpaTerMyecknm
aHanus»
[CI6.: MNMuTep, 2008. — 5-e n3a. — 560 c. — Cepua «Knaccnka MBA»] )
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Xapaxkme- - . . . .
P 1-#i >Tan 2-ii yTan 3-ii dTan 4-1 yTan 5-i oTa
pucmuKu
enuod Jo 1950-x T 1960-¢ — Konen Konern 1980-x C cepenu
P " | Hayamo 1970- 1970-x — — 1990-x 1
X IT. HayaJjio Hayajo 1990-
1980-x rr. X IT.
Poct 3a cuér Bri06o
p o Ilouck [louck KOHK
. | pacmupeHus oTpacieit
Ocnosnas | OUHAHCOBBII KOHKYPEH- THBIX TIPEl
MPOJYKTOBOTO | (BKJIIOYAs
3a0aua KOHTPOJIb THBIX IIECTB 34 (
noptdens u TMBEp-
MPEUMYIIIECTB | CTpaTeruye
qucia cu(UKaIIIO) .
3a CYET WHHOBAII
o0CITyXu- u
AMEIOIUXCS
BAEMBIX CErMEHTOB, CCYDCOB
PBIHKOB ooutee p }g)
4ETKOE o
CIIOCOOHOCTEN
MO3UIIHO-
HUPOBaHHE
HA HUX
SWOT- Kpusas
aHajuns3 onbITa YIpARICHHE CoOanaucupos
Uncmpy- | brojketupona- ’ PIMS ’ CTOUMO-CTBIO p
MOJEIN - CHUCTEMA TI0
MeHmbl HHC a KOMIAaHUH **, .
IUIaHH- aHam3*, Teaen™*?
METObI
POBaHUSI aHaInu3
WHBEC-TULIUNA, | CTPYKTYPBI YHpaBIICHHA
’ PYKTYP KaueCTBOM
OLICHKA OTPACIIH U
s dexra KOHKY-
CUHEPIUHU PEHTOB

*PIMS-ananu3, unm oneHka BIUSHUS BbIOPAHHON CTpaTernv Ha BEJIUMYUHBI

npubsuibHOCTH W HamuuHoctd (PIMS — The Profit Impact of Market Strategy).
[Mpennoxen xommanueii "General Electric”. Ha ocnose atoii mogenu B CIIIA Obuta
co3naHa 0a3za JaHHBIX, cojepKamas HHAOPMALMI0O O HECKOJbKHUX ThICAYaX
HAllMOHAJIBHBIX MPEIIPUATHH.

[IpeanocbuikamMu paboTel MO €€ (POPMUPOBAHUIO SBHIIUCH CIEAYIOIIHE
NPEACTaBICHUS: a) OOYyYEHHBIN cTpaTer MOXKET JIeWCTBOBATH B JIIOOOM Ou3Hece,
MOCKOJIbKY: 0) XapaKTEepUCTUKU MPOIYKTa HE UMEIOT HUKAKOTO 3HAYEHUS.

[Ipenmpusatns, yd4acTBYIOIIME B IIPOEKTE 3a ONPEAECNEHHYK IUIATy
MPEIOCTABISIN (PUHAHCOBYIO OTUETHOCTH, KOTOpas nepepadarsiBasiach MO €AMHON
JUTSL BCEX TEXHOJIOTHH. B pe3ynbrare nosiBuiach BO3MOKHOCTh CPABHUBATh
JOCTUTHYTbIE HMMH TO3ULHUHU C TIOJIO)KEHHUEM CONEPHUKOB B CBOEH U ¢
IpEeICTaBUTENSIMU IPYTUX oTpacieil o 37 dakropam, CrpylnnupOBaHHBIMU B ISTh
KJIACCOB:

1) npuBnEeKaTENLHOCTh PHIHOYHBIX YCIOBHUIA;

2) cuila KOHKYPEHTHBIX TO3UIIMIA;
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3) 3 (peKTUBHOCTH UCTTOTH30BAHUS WHBECTUIIH;

4) hopmupoBaHue O0JKETA MO CIASAYIONTUM HAMPABICHUSIM:
—3aTpaThl HA MAPKETUHT 110 OTHOLIECHUIO K 00BEMY MPOAAK;
—3atparbl Ha HUOKP 1o oTHomIeHHI0 K 00EMY MPOJaX;
—3aTpaThl Ha HOBBIC MTPOYKTHI TI0 OTHOIIEHUIO K 00BEMY MPOJAK;

O) U3MEHEHUE PHIHOYHOM J0JIH.

**Value Based Management, korjga HHBECTOPOB HHTEPECyeT, HE Kak
NPUHUMAIOTCS OIOJKETHl B KOMIAHUSX, a cTparermdeckas 3()QeKTHBHOCTH, TO

CCTb YMCJIOC HMHBCCTUPOBAHHC

U yIpaBJICHHUC HCMATCpUAIIbHBIMU AKTUBAMU,

Ka4yCCTBOM, peHYTaHHeﬁ, I/IHCI)OpMaI_[I/IOHHBIMI/I TCXHOJIOTHUAMMU U IIP.

***Balanced Scorecard. YuuTsiBaeT KaK IOKa3aTeIH, KOTOPbIE H3MEPSIOT
JOCTUTHYTBIC pPE3yJbTaThl, TaK M IOKa3aTelIH, KOTOPHIE OTPaKAIOT IMPOIIECCHI,

CHOCO6CTBYIOHII/IC IIOJIYUYCHHUIO JOTHX PC3YJIbTAaTOB.
npearoaaract 1ncpcBoa IICPCIICKTUBHLIX IIJIAHOB

JTO0, B CBOIO O4YEpPEnb,
U cTpareruu B hopmy

KOHKPETHBIX MEPOIPUATUN ONEPATUBHOIO YINPABICHUS U OLEHOYHBIX KPUTEPUECB
ux nocueayromen 3pPeKTUBHOCTH.

CpaBHUTESbHbIN aHanM3 aTarnoB N3MEHEHUN B CTpPaTEMNMYeCcKom
MbILLEHUN (MO KHUre BbIBLLEro KOHCYNbTaHTa KomnaHum "Boston
Consulting Group", BnocrneacTenmn 3aHABLUErOCs COBCTBEHHbIM BU3HECOM
aHrnnmyannHa Prnyapaa Koxa «Ctpaterus. Kak cosgatb 1 Mcnonb3oBaTtb
apdekTmsHyto ctpaternto» [Cl16.: MNutep, 2003. — 2-e n3a.])

Haumenoesanue
ymana

Ilepuoo

Ocnoeénasa uoes

1. Knaccuueckoe
cmpame-2uieckoe

Koner 1950-x —
nepBasi MoJOBUHA

KOMITaHUH 3a CUeT
aCCOPTUMEH-TA u

Pas3Butue
pacimpeHus

NIAHUPOBAHUE 1960-x rr. OTKPBITHSI HOBBIX OM3HECOB
2. llopmdghenvhwiii 1965-1975 rr KoHnienTparust jauiib Ha MPUOBUIBHBIX
MeHeOHCMeHm " | HampaBIEHUAX U JTMKBHJIAIINAS

MaJI0IOXOHBIX XO3SHCTBEHHBIX €IMHUII
3. Cepenuna 1970-x

PacdopmupoBanue CTPAaTeTUYECKUX
Humennexmyanvroe IT. .

nojipasieIeHu u3-3a  UX
U3HEMOJICeHUe U (kpu3ucel 1969—

«OeCIoNe3HOCTH» W JOPOTOBU3HBI
omcmyn-iexue K 1970, -
npazmamu3smy 1973-1974, P

1974-1975)

[IpeanpuHUMAaTENTbCTBO, OCHOBAHHOE HA

4. Paszymnas C1973r. PEIUIP ’

YMepeHHOCMb

HUHTYUIIUN U 3ApaBOMBICIINH
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caMux OM3HECMEHOB

5. Ycunenue cmpoeou
MUKDOIKOHOMUYECKOTU 1980-¢ rr.
WKOJIbL cmpame2uu

[Touck PBIHKOB, Ha KOTOPBIX
opraHu3zaiusi Morjia Obl JOMHUHUPOBATb,
U COOPY>KEHHUE BXOJHBIX OapbepoB AJis
KOHKYPEHTOB

6. Hayunoe 1990-¢ rr.
cmpameauieckoe 10 HACTOSIIEE
ynpaenemnue BpeMsI

Crparerus KaK IIPOIIECC
PO ECCUOHATIEHOTO yIpaBJIe-HUS
pasBuTHeM (QUPMBI B JUHAMUKE,
OCHOBAaHHOM Ha MOBBIIICHUHU €€ OOIIeh
KOHKYPEHTOCTIOCOOHOCTH 32 CHET
OCHOBHBIX  JIEJIOBBIX  CIOCOOHOCTEU
(core  compettncies), amOunuii u
yoexxaenuii  (Strategic  intent -
CTpaTernyec-Koro HaMepeHus),
HaIEJICHHOCTHIO Ha oOyueHue,
BOCIIPUSITUE U  pealu3aluio  CBOEH
muccuu (Mission)

CpaBHUTENbHLIN aHanu3 3TanoB pa3BUTUSA KOHLENTYarnbHOro MapkeTuHra
N cTpaTern4eckoro ynpasneHus (No Matepuanam aMmepuKaHCKUX 1
ANOHCKMX KOMMNaHUN)

Imanut paseumus KOHUenmyajibHo20

Omanut paseumun cmpamezuiecKozo

MapKemuHza ynpasjieHus
1. Ilpouzsoocmeennasn opuenmayus 1. Opuenmayus na 3¢pgpexm macuimaba
(1860-1910-¢ rT.) (BTopas monoBuHa 1940-x — mepBas

CyTp — MakcuMu3alus NPOU3BOJCTBA C
LEJIBI0  YAOBJIET-BOPEHUSA ITOBBILIEHHOTO
CIIpoca Ha TOBapBI.

Hanpagnenue — «OIOKETHBIN
KOHTPOJIbY, T.€. PBIHOK MPEACTABIIIIA KaK
HEYTO  HEU3MEHHOE U  TOCTOSIHHO
Hy)XJampouieecss B JOTIOJIHATEIIBHOM
IPOIYKIHUU.

nmosjoBuHa 1950-x 1T.)

Cpsi3aHa C APKOHOMHUYECKUM MOIBEMOM,
WHUIIMUPOBAH-HBIM  BOCCTAHOBJICHUEM
UHIYCTpUU (IOCIIE OKOHYaHUs I
MHPOBOM BOWHBI) U POCTOM CIpPOCA.

2. I[Ipooykmosas opuenmayusi
(xonerr 1910-x — no Hawana Bemukoi
JHenpeccun)

CyTb — yIy4YlIEHHME XapAKTEPUCTUK
TOBAPOB.
HamnpaBnenne —  COBEPIICHCTBOBAHHE
Ka4yecTBa.

2. Opuenmayus Ha Ka4ecmeo npooyKyuu
(BTOpas monoBuHa 1950-x — cepenrna
1970-x rr.)

dopMUpOBaHUE KOHIICTIIIUU YIIPABICHUS
KauecTBOM  (KpyXKd ®  Opurampl
KauecTBa), OCHOBAaHHOW Ha IIHUPO-KOM
pactnpoCTpaHEHUU CTaHJAPTH3AlUUA |
cepTU(PHUKALIUU.

3. Covimosas opuenmayus

3. Opuenmayus Ha co30aHue cnpoca
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(29 okTa6ps 1929 r1r. / Benukas
Henpeccust — cepenuna 1950-x 1r.)
Cytb — @QopMupoBaHue cmpoca u

ctumynupoBanue cobita (POCCTUC).
Hanpasrenue — akTHBHA3AIHS IPOJIAK.

(xonern 1970-x — cepenuna 1980-x rT.)

YTBepkaanoch, 4To (upmMam  yxe
U3BECTHBI BCE OCHOB-HBIC IKEJIAHUA
notpeduTesneil, B CBSI3U C YeM MEpBBIC
CTalli JTUKTOBaTh BTOPHIM MpaBHJIA
NIOBEJICHHS Ha PHIHKE.

4, Puinounas / Tpaouyuonnas
MApPKemuH208as1 OpUeHmayus
(xonern 1950-x — Hayano 1970-x rr.)

Cytb — yuér xemaHuil U moTpeOHOCTEH
KJIMEHTOB.
Hanpasiienue — colManbHblii MapKETUHT.

4.  Opuemmayus
noenoujerus
(BTopas mosiopuHa 1980-X rT.)

PocT TeMIia MHTETPaTUBHBIX MTPOIIECCOB.
Ornvuve  OT  9JTama  PHIHOYHOM
OpHEHTAIlMM — TaM aKIe-HThI JCIA0TCS
Ha yriyOJIeHUe pbIHKA (T.€. MyTh UHTEH-
CHUBHOTO Pa3BUTHSA), a B HAIIEM ClIy4ae —
Ha ero pac-mpeHue (To  ecThb
OKCTCHCUBHBIN ITyTh PA3BUTHS).

HA CIIUAHUA u

5. CoyuanvHo-smuueckas opueHmayus
(BTopas tpeth 1970-x — nepBas moJioBUHA

5. Opuenmayus Ha peUHHCUHUPUHS

(1990-¢ rr.)

1990-x rr.)
Pemenne mnpoOneM ayOnupoBaHus U
CyTb — pa3BUTHE OOIIEYEIOBEYECKUX
. U3JIMIIKOB.
HeHHOCTeH  (IUIAHUPOBaHHME  CEMbH,
YIIy4IlICHHUE NUTaHUA, IIOBBIILICHHE
0o0pa30BaTeNbHOTO  YpOBHSA,  3alIUTa
OKpY>Karolen cpeipl U mp.).
Hamnpasnenue — collMaJIbHO- | B 3TO Bpemsi cTaHOBHUTCS BecbhbMa
OpPUEHTUPOBAHHBIN MapKETUHT | HOMYJISIPHBIM METOJT «IE€PEBOAA TYUHBIX

(YIOBIETBOpPEHHUE HHTEPECOB HE TOJIBKO
OTICIIBHO B3STBHIX TOKYIaTelIed, HO U
BCEro 00IIecTBa B 1IEJIOM).

KOPOB B pa3psi/i MOIHKAPBIX» (T.e. HE
UMCIOIINX «HH KaIleIbKH KUPKay).

6. Inobanvnas opuenmayus (1990-e rr.
M0 HACTOSILIEE BPEMSI)

CyTb — WHTErpauus MapKeTUHTa B
MUPOBBIE XO351CTBEHHBIE CBS3H.
KitoueBoe coObITHE — MEXAYHApOAHAS
kKoHpepeHus 1992 r. no rinobanbHOMY
mapketuary B KanOeppe (cronmie
ABcTpanuu), Ha KOTOPOH ObUIM MPUHSTHI
JIB€ TIPUHIIUIIUATBHO Ba)KHBIE YCTAHOBKH:

«MapkeTuHr  o3HayaeT OuszHeC» U
«MapKEeTUHT — 3TO BCEM.
Hanpasinenne — wmeramapkeTwHr, T.e.

HACTYIUICHUE HA PBIHKA, B TOM YHCIIE
3alIUIIEHHBIC MTOJIUTUKOMN IIPOTEK-
HUOHU3MA W 3aKPBITbIE JJII IIUPOKOIO

6. Opuenmayus Ha nompeoumernei
U pocm CmMouMoCmu KOMRAHUU
(xonery 1990-x rr. 1Mo HacTOsIIIEE BpEeMs)

Crparervuueckue akTHBBI: YEJIOBEUECKHUE
pecypchl, MHHOBAIINH, OpEeHMHT,
KJIIMEHTOOPUEHTUPOBAHHBIN CepBUC,
COLIMAJIbHAsi OTBETCTBEHHOCTh OM3HEca,
MEXKTy-HapOIHasI IeSITEILHOCTD U T.1I.
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AOCTYIIA.

Wuave: cranmgapTu3aius, TJIe¢ BO3MOXKHO,
nuddepeH-npoBanue, riae HeoOXoMMO.
B HEKOTOpBIX ydYeOHUKAX IPHUBOJUTCS
IpPYroe HampaBJICHHE —  THUIIOJIOTHS
noTpeouTens, T.€. OIpeae-JIeHue
O0IIMX, HE 3aBUCAIINX OT OCOOEHHOCTEH
OTACIBHBIX CTpaH XapaKTEPUCTHK
PBIHKOB M TICJICBBIX TPYIII MMOTPEOUTEIICH.

5) ONWUMMNWAOA CTPATEMMA. BbIBEPUTE W3 12 LLIKOMA 3-x
NMOBEAUTENEN («BPOH3A», «CEPEBPO», «30J10TO») -
MPUMEHUTE/IbHO K HAMPABJ/IEHMIO BALLEA TMPO®ECCUOHAJIbHOWA
MOArOTOBKM) N APFYMEHTUPYWUTE CBOE PELLIEHME.

Ilpumepnvie memvt 00K1A008 0151 CEMUHAPCKUX 3AHAMUL

1) CYHb-U3bl N EIO YYEHUE O CTPATEMMYECKOM MbILUJTIEHN U
MOBEAEHUN SOOEKTUB-HOIO MNMOJIKOBOALLA.

2) ANEKCAHAP BACUJIbEBNY CYBOPOB U EIFO HAYKA MOBEXIATbD
(no kHure H.H. NonosmHa «CyBopoB u ero «Hayka nobexaatb», 1931 [M.:
PenpuHT, 2000]).

3) HAMOJTEOH EOHATMAPT KAK BbIZAIOLLMIACA BOEHHbIWA CTPATE
N YMPABJIEHEL| (no kHure Kapna ¢oH Knaysesuua «O BoMHE»).

4) XUTPOCTHASAA CTPATEFEMATUKA: YPOKW MPOLLIOIO (no KHure
KanxaHa Kpunengopda «36 crpatermin pana nobeabl B 3MOXY
KOHKYpeHumn». — CI16.: MNMutep, 2005).

5) XUTPOCTHAA CTPATEFEMATUKA: COBPEMEHHOE COCTOSHMUE
(no kHure KaiixaHa Kpunen-gopda «36 crtpaterMn ans nobeabl B 3Moxy
KOHKYpeHumn». — CI16.: MNMutep, 2005).

6) BJIAFOPOIHAA  CTPATEFEMATUKA: B  KAKUX  CITIYYASX
BbIrOAHEE bblTb YECTHbIM N OTKPbITbIM.

7) CTPATETNS KAK HAYKA W/WIN WUCKYCCTBO (CUCTEMHbIN,
CUTYALIMOHHBIA N KOHTUH-TEHTHBIA NOAXOAbl B CTPATEMMYECKOM
MEHE)KMEHTE).

8) AJIb®PE/] CJ/IOYH KAK POAOHAYAJIbHUK CTPATEMMYECKOIO
NOAXOOA B MPEAMNPUHU-MATENIbCKOWM MPAKTUKE (no pabote
Anbdpena CnoyHa «Mom rogel ¢ "General Motors"»).

9) NPOEKT «COBEPLLEHCTBO»: TMNOWUCK W OTBOP YCIMELIHO
PABOTAIOLLIMX KOMMAHUI N NPOABMXEHUE WX
MNOJIOXXUTESIbHOIO OMbITA B BU3HECE (no pabotam Toma lMutepca w
PobepTa YoTepmaHa).
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10) <«KMBAS KOMIMAHUS» W EE HOBBLIE CMNOCOBHOCTU K
CAMOYIPABJIEHUIO (no kHure Apu  age 'myca «XXuBasi kKomnaHusi. PocT,
HaydeHne 1 AONTOXWUTENLCTBO B AenoBon cpeae». — CM6: CTokronbMckas
LUKOSa 3KOHOMUKKN B CaHKkT-lNeTepbypre», 2004-2005).

IIpumepsr mecmoswix 3a0anuii

B BOEHHOM MCKYCCTBE KPATKME W3PEYEHUS,
®OPMYJ/IUPYIOLUUE B YETKOWU ®OPME MPABWJIA BEAEHMA
IODOEKTUBHOIO BOA U NOAINrOTOBKU K HEMY, NMOJTIYYUIN
HA3BAHME:

a) UMnepaTme;

b) makcumM;

C) CTpaTerem;

d) TakTHOM;

€) BUKTOpUanum;

f) kaTpeHosB;

g) CTaHOApTOB;

h) cyHbTaBOB, BMOCNEACTBMM TPAHCHPOPMUPOBABLUMXCS B MOHATUE
«BOMHCKMX YCTaBOB».

NO YTBEPXXAEHUIO KAPJIA ®OHA KJIAY3EBULA,
NMPUBEAEHHOM B ErO TPAKTATE «0 BOWUHE»: «BCE
CTPATEInU BbICTPAUBAKOTCA U3 OAHUX U TEX XXE OCHOBHbIX
MCMNOJIb3YEMbIX B ATAKE, OBOPOHE W MAHEBPAX
CTPOUTEJIbHbIX BJIOKOB». OTCHOOA — «OCHOBHASA 3AANAYA
CTPATEIrA» COCTOMT B:

a) «npeackasaHun 6byayuwero nosedeHusl NPOTMBHMKA HA OCHOBE
OnbITa NPOLUSIOro»;

b) «koopanHaumm AencTBuUin oduUEPOB M CONAAT MO BbIMNOSHEHUIO
HaMeuyeHHOoro nnaHa 60eBon onepaumm»;

C) «MCMONb30BAHUN MPEXHUX «ydLINX» CTPaTerum, pyKoBOACTBYSCh
Npy 3TOM pa3yMHbIM PacdYETOM»;

d) «onpegeneHun, npexae BCero, HeobxoauMbix Ans nobeabl
NIOACKUX, MaTepuarnbHbIX, TEXHUYECKMX N UHbBIX PeCcypcoB»;


http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
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e) «nponaraHae AOCTMXXEHMIM NPOWbIX NeT B 06/1acTM BOEHHOro
MCKYCCTBa W 0Oy4YeHMM MM MNOAYMHEHHBIX, 4YTOOblI Kaxkabli odwuuep
BnocneacTsnm 6bin AOCTOMH CBOEr0 KOMaHAMpa, Kak no MacTepcTBy, Tak U
no nNpogeccnoHanm3mMy»;

f) «OTKpbITUM M peanu3aummn Ux HOBbIX KOMOMHALINIA».

«BUBJINEN» CTPATEN'MYECKOIO NNAHUPOBAHUA
HA3BAHA PABOTA:

a) YunbamMa HotomaHa (W.H. Newman) <«AOMUHUCTpaTUBHAaS
LEATENbHOCTb: TEXHUYecKMe npWEMbl OpraHM3aumm W MeHemKMeHTa»
(«Administrative  Action: The Technigues of Organization and
Management»);

b) Mutepa [Apy(a)kepa (Peter Drucer) «KoHuenumn koprnopauumn»
(«Concepts of Corporation»);

c) Urops AHcodpda (Igor Ansoff) «KopnopaTuBHas cTpaTerns»
(«Corporate Strategy»);

d) M'eHpu MuHubepra (Henry Mintzberg) «MNpupoaa ynpaBneH4YecKoro
Tpyaa» (« The Nature of Managerial Work»);

e) Mankna [NopTepa (Michael Porter) «KOHKYypeHTHoe
NPENMYLLECTBO: METOAbI aHaM3a OTpac/ien U KOHKypeHToB» («Competitive
Advantage: Technigues for Analyzing Industries and Competitors»);

f) Pnuapa Koxa (Richard Koch) «Crpaterns: Kak co3gaBaTb M
ncnonb3oBaTtb 3deKTUBHYIO CTpaTernio» («Guide To Strategy: How To
Create and Deliver A Useful Strategy»).

NoO MHEHUIO AMEPUKAHCKOIO YYEHOro B OBJIACTMU
MCTOPUN SKOHOMUKMN AJIb®PEAA UYSHANEPA (ALFRED
CHANDLER), NPEXXAOE 4YEM NPUCTYNATb K ONPEAENE-HUIO
CTPYKTYPbl OPFAHU3ALMWN HEOBXOAUMO PA3PABOTATD EE:

a) WTATHOE pacrnucaHue;

b) nonoxeHns o noapasgeneHnsx W AOMKHOCTHblIE WHCTPYKLMK
PYKOBOAUTENEN, CNELMANTUCTOB U APYrMxX paboTHUKOB;

C) NpaBwfia BHYTPEHHEro TpyaoBOro pacnopsaaka;

d) muccuio;

€) NPUOPUTETHbIE Lenu;

f) cTpateruio;

g) busHec-nnaH;

h) opraHn3auMOHHYIO KYNbTYpY.

«OCHOBHbIM CTEPXXHEM» AJiI1 BCEX BWU3HEC-EAWHML
KOMIMAHUN, NO YTBEPX-AEHUIO WUIoPsd AHCO®®A (IGOR
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ANSOFF), ECZIK OHA CTPEMUTCA K YBE/IMMEHNIO WMX
CTOMMOCTHU (NPUBbIJIbHOCTW), ABNIAETCA:

a) CTpaTern4yeckoe BnaeHue;

b) Mmuccns;

C) CTpaTerus;

d) cTpyKkTYypa;

€) MaTepuanbHO-TeXHMYecKas 6a3a;

f) MpoayKTOBbI @aCCOPTUMEHT;

g) nepcoHan;

h) kopnopaTuBHas KynbTypa.

TEOPUA 7 «C», NPEANOXXEHHAA TOMOM NMUTEPCOM (TOM
PETERS) W POBEPTOM YOTEPMAHOM (R. WATERMAN),
BKJTFOMAET CNEAYIOLUE OCHOBHbIE SJIEMEHTbDI
OPrAHU3ALUMN:

a) CTpaTernio — CTPYKTYpYy — CUCTEeMbl — CTWIb — CrMOCOBHOCTN —
COTPYAHWKOB — COBMECTHbIE LIEHHOCTU;

b) cutyauumn — craHgapTbl — CTeneHb COOTBETCTBUSA UX ApPYr ApYry —
CW/bHble CTOPOHbI — CBSI3@aHHOE C HWMKU COBEPLUEHCTBO CUCTEMbI —
COXpaHeHWe AOCTUrHYTOro — CTUMb BeaeHust BusHeca;

C) COBET [AMPEKTOpOB — CNyXbbl — COTPYAHUMKOB — CTPOryt
cybopanHauuio — cnyxebHble CBS3M  —  3aKpenneHne UX B
COOTBETCTBYIOLIEN  CTPyKType M  CTpaterum —  cOpMUpOBaHME
3(pHEKTUBHOM CUCTEMBI YNPABEHWS;

d) cpeacrBa/koMneTeHUNN — CTpaTermio — CTPYKTYpY — COTPYAHWKOB
— COUManbHYO  MNOSIUTUKY — COBMECTHble LEHHOCTM — CcTabunusaumto
(PMHaAHCOBOIro MOOXEHUS;

e) (cuctemy ynpasneHus — eé SWOT-aHanu3) — (CUbHbIE CTOPOHbI —
COOTBETCTBME CUCTEMbI OTKPbIBAKOLMMCS Mepen OpraHuM3auMend Ha pbliHKE
BO3MOXHOCTSIM — coXpaHeHune) — (cnabble CTOPOHbI — CMKBECTUpOBaHue /
NCKJTIOYEHNE);

f) ctpatermio — cnyxbbl — COTPYAHUKOB — CO3TSA3aTENbHOCTb —
CUHEeprusM — COBMeCTHble LIeHHOCTN — cBoboay Bblbopa (caMmoynpasneHue).

K KAKOM W3 CWUCTEM YNPABJIEHUS, NPUBEOEHHbIX
A2BUAOM A. AAKEPOM (DAVID A. AAKER) B KHWUIE
«CTPATET'M4YECKOE PbIHOYHOE YINPABJIEHUE» («STRATEGIC
MARKET MANAGEMENT»), OTHOCUTCA NOJIOXKEHUE, 4TO
«9KCTPANO-NIAUMNA NPOLWUNIOINO HEAAEKBATHO OTPAXAET
BYAYUWEE, B CBA3U C YHEM OTKJ/IOHEHUA OT MNPOLWWIbIX
NMPOrHO30B n HOBbDIE TEHAEHLUUMA TPEBYIOT
COOTBETCTBYHOLLUX  CTPATETMYECKUX  KOPPEKTUPOBOK,
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SAK/TOYAOLLNX-CA B YJIYHLLEHUN PEAKLUMUN OPrAHU3ALMU
HA ANHAMMUKY PbIHKA U NOBEAEHUWE KOHKYPEHTOB»:

a) 6iomkeTHOe NnaHupoBaHue (biomKeTUpoBaHKue);

b) TakTMYeckoe nnaHMpPOBaHUE;

C) AONrOCPOYHOE MSIaHUPOBAHUE;

d) cTpaternyeckoe nnaHMpoBaHWeE;

€) CTpaTernyeckoe pblHOYHOE yrpaBfieHne?

ABTOPOM WUAEWN «PEMECJIEHHON CTPATEMMN» SABNISAETCS:
a) YunbaMm HetomaHn (W.H. Newman);

b) NMutep Apy(a)xep (Peter Drucer),

c) Uropb AHcodd (Igor Ansoff);

d) M'eHpwn MuHubepr (Henry Mintzberg),

e) Mavikn Moptep (Michael Porter);

f) bptoc XaHaepcoH (Bruce Henderson),

g) Mappw bpasepmaH (Harry Braverman),

h) Pnuap Kox (Richard Koch).

UMAEA O TOM, HYTO «AJiA KA)KLIOVI OTPAC/IN MUMEETCA
OrPAHUMYEHHOE 4uMCiio CTPATEFVIVI, KOTOPDIE MOIyT
NMPUHECTU )XEJIAEMbBIE PE3VYJIbTATbI, A CJIEAQOBAHUE nm
NMO3BOJISET OPrAHU3ALUMUUN 3AHATb HAMBOJIEE BbIrOAHbLIE
MECTA HA PbIHKE>», TIPUHAONTEXXAT:

LLIKOME BacTu;

LLKOSIE KYNbTYpbI;

LLKOME AM3alHa;

LLUKOsEe 0byyeHus;

LLUKOJIE MO3ULIMOHNPOBAHUS;
LLKOJIE BHELLUHEN Cpeapbl;
LLKOJIe KOHpUrypaumm;
LLKOJIE MNIaHUPOBAHNS.

PNSoUALWNE

AKUEHT B YNPABJIEHUM, XAPAKTEPU3YIOLLUA CUCTEMY
CTPATETrMMECKOIro MEHEQXXMEHTA, MO MHEHMIO TOro XKE
O3BUOA A. AAKEPA (DAVID A. AAKER), OOJHKEH BbITb, B
NMEPBYHO OYEPE/lb, MEPEHECEH HA:

a) bloaxeTnpoBaHue;

b) uenenonaraHwue;

C) TBOPYECKYIO COCTaBASIOLLYIO;

d) npeasuaeHne/3KCTPaNoNALMIO;

€) UeHTpannsaumio 1 asBTOHOMM3aumIo;

f) pa3paboTKy AONrOCPOYHbIX MIAHOB.
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MO MHEHWIO YONITEPA KWYEJIA (WALTER KIECHEL), HA
MPAKTUKE W3 BCEFO KOJIMYECTBA COOPMYJIMPOBAHHbBIX
OPFAHU3ALIMSIMM CTPATEIMIA PEAJIN3YETCS TOJIbKO:

a) 10% (1/10);

b) 20% (1/5);

c) 25% (1/4):

d) 33,3% (1/3);

e) 50% (1/2).

ROHI’I’ZpOJZbele BONpPOCHI.

1. Bo3HHKHOBEHHE MOTPEOHOCTH B CTPATETUIECKOM YIIPABIICHUH.

2. Ctparernyeckue npoOjaeMbl pa3BUTHs OM3HEca.

3. Ilepuoausanus 9TaroB CTAHOBJIEHUS, (OPMUPOBAHUS U Pa3BUTHS
CTPaTETUYECKOTO TUIAHUPOBAHUS U YIIPABJICHHS B MEXKIYHAPOIHOM OU3HECE.

4. TlpencraButenu U UICTOYHUKH IIKOJIBI TU3aiHA.

5. IlepBbie «oduiuambHBIC» ONPEACIICHHS CTPATETUN B TEOPUH U MPAKTUKE
MEHE[KMEHTA.

6. OcHOBHBIC MOJICIH IIKOJIBI TU3aifHA U pa3padOTYNKN CTPATETHH.

7. KiroueBble uen MIKOabI JU3aiHA.

8. Cxema LCAG u ee comepkanue.

9. TpeboBanus K NHILYy, pa3padbaTHIBAIOIIEMy CTPATETHIO.

10.KagectBa, oOecreunBaronfe «yHUKaIbHOCTDY CTPATETHH.

11.CunbHble U cinabble CTOPOHBI IKOJIbI IU3aliHA.

12.KpuTuka mKkoisl Au3aifHa.

13.TIpeacTaBuTEeNN U UCTOYHUKH IIKOJIBI TUTAHUPOBAHUS.

14.0OcHOBHBIE MOJIEIH IIKOJIbI INIAHUPOBAHUS U Pa3pabOTYHKU CTPATETUH.

15.XapakTepucTuka MpoIecca CTPATerHYecKOro IUIAHUPOBAHUS U €r0
3TAIOoB.

16.KitoueBbie UeH MIKOJIbI TNIAHUPOBAHUS.

17.Anroputm-cxembl (popMUpOBaHUSI CcTpaTerudyeckoro ImaHa Mo U.
Ancopdy u I'. Creiinepy.

18.TpebGoBanus K UIly, pa3padaThIBAIONIEMy CTPATETHIO.

19.YpoBHU pa3pabOTKu CTPATETHH B OpPTaHU3AINH.

20.CunpHbI€ U C1a0ble CTOPOHBI IIKOJIBI TUTAHUPOBAHHS.

21.IlocneqHue  JOCTWKEHHWS  IIKOJBL:  CIEHApHOE  IJIAHHUPOBAHUE,
CTpPaTErM4eCKU KOHTPOJIb.

22 . KpuTHka MIKOJIbI TUIAHUPOBAHUS.

23.1IpencraBuTeny 1 KICTOYHUKH ITKOJIBI TO3UIIMOHUPOBAHUSI.

24 . MaxkcuMBbl U3BECTHBIX MOJIKOBOJIIECB IPEBHOCTH U HOBOTO BPEMEHH.

25.0CHOBHBIC MOJENIU IIKOJBl TMO3WIUOHUPOBAHHUS U  Pa3pabOTUYUKHU
CTpaTeTuHu.

26.MecTO «IO3UIUM» B SKOHOMUYECKOW TEOPUHU, TEOPHUH MEHEKMEHTa U
TEOpUH KOHKYPEHIIUH.

27 .KnroueBbie UIEH MIKOJIBI TO3UIITMOHUPOBAHUS.
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28.Tpu BOJIHBI IIKOJIBI IO3UITHOHUPOBAHUS U UX XapaKTEPUCTHKA.

29.MakcuMBbI U CTpaTEreMbl U UX MECTO B COBPEMEHHOM OM3HECE.

30.Bkmaxg Boston Consulting Group B pasBuTHE CTPaTerd4ecKoro
MEHEKMEHTA: MaTpUIla «POCT/IOJISI PhIHKA» M KPUBAs OMbITA.

31.Bxnag M. Iloptepa B TEOpUIO M MPAKTUKY CTPATETHYECKOr0 aHAIIM3a:
METOJMKA OIEHKH S5 KOHKYPEHTHBIX CHJ pPBbIHKA, MaTpUIla KOHKYPEHTHBIX
(reHepUYeCcKUX) CTpaTErHil, IeTI0YKa IEHHOCTEH.

32.TpeboBanus K HITY, pa3pabaThIBAIOIIEMy CTPATETHIO.

33.CunpHbIe U cabble CTOPOHBI MIKOJIbI TO3UITHOHUPOBAHUS.

34.Kputrka 1Kokl TO3UITMOHUPOBAHMUS.

35.IIpencraBuTeny ¥ UCTOYHUKY IIKOJIBI TPEANTPUHUMATEIHCTBA.

36.0OCHOBHBIE TEOPUM MIKOJBI MPEANPUHUMATEILCTBA U Pa3pabOTUUKH
CTpaTEervu.

37.KinroueBbie U1er HIKOJIBI IPEANPUHUMATEIHCTBA.

38.KauecTBa COBpeMEHHOT0 MPEANPUHUMATEIIS.

39.MeHemKepsl U TUIEPhl: CPABHUTEIILHBIN aHAJIN3.

40.TpeboBanus K JUILy, pa3padaThIBaIOIIEMy CTPATETHIO.

41.CunbHbie U cnabble CTOPOHBI IIKOJIBI MPEANPUHUMATENIbCTBA.

42.KpuTHKa nIKoJbl IpeanpuHIMaTeIhCTBA.

43.TlpencraBUTeny U ICTOYHUKH KOTHUTUBHOM IITKOJIBI.

44.OcHOBHbBIE TEOPUH KOTHUTUBHOM IIKOJIBI M pa3pabOTYUKHU CTPATETUH.

45.KimoueBble UAEH KOTHUTUBHOM IIKOJIBI.

46./IBe BETBM KOTHUTHBHOW IIKOJIBI U UX CPABHUTEIIbHASI XapaKTEPUCTHKA.

47.1lo3nanue kak obpabotka mHpopmanuu (cxema I1.J[. Kopuepa, A.Jlx.
Kunuku u  b.B. Kurca napamienbHoit 00paboTku uHGopManuy npu NpuHITAN
CTPATETUYECKUX PEIICHU).

48.Tlo3nanue kak kaprorpadupoBaHue (HpeiMsbl, ClieHapuH, MPUIUHHbBIC /
Kay3aJIbHbIE KapThl, UHTEJUICKTYaJIbHbIE U MEHTAIbHBIC MOJICIIN).

49.Tlo3HaHue KaK TOCTHKEHUE MOHUMAaHUsl (BepOaTbHbIE MPOTOKOJIBI).

50.1To3Hanme Kak KOHCTpYyHpPOBaHUE (TICUXOJIOTUYECKUE (PperiMbl).

51.TpeboBanus K JHIly, pazpadbaThIBAIOIIEMy CTPATETHIO.

52.CunbHble U ciabble CTOPOHBI KOTHUTUBHOM IIKOJIBI.

53.Kputrka KOTHUTHBHOM IIKOJIBI.

54.1lpencraBuTenu ¥ ICTOYHUKH LIKOJIbI 00yUYEHUSI.

55.0cHOBHBIC TEOpUM (KOHIEMIMHU, MOJIeNM) IIKOJbl OOy4YeHUs U
pa3paOOTYMKU CTPATETUH.

56.OxoHOMUKa 3HaHMWA. MecTo W poib OOy4eHHs] B COBPEMEHHOM
yIpaBICHUH.

57 Konnenmus «uHKpeneHTanbHbIx iepemen» [x.b. Kynnna.

58.Martpuiia BHyTpeHHEH KOPIIOPaTUBHON MHUITMATUBEI 10 P. Byprensmany.

59.YVuenue I'. Munmbepra u Bortepca o0 «mupemHadepTaHHBIX» U
«Pa3BUBAOIIUXCS» CTPATETHSIX.

60.1ToneBas moaens popmupoBanus ctpareruu mo I'. Munmoepry.

61.Matpunia BKI' BnusiHus cTpaTeruii Ha CTpaTeruH4ecKue MpOoIeCcChl.

62.TpeboBanus K JHILY, pa3padbaThIBAIOIIEMy CTPATETHIO.
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63.CusnpHbIC U C1a0ble CTOPOHBI IIKOJIBI 00yUEHUS.

64.KpuTrka mKoiasl 00yueHus.

65.1IpencraBuTeny 1 ICTOYHUKU LIKOJIBI BIACTH.

66.OcHOBHbBIEC TEOPUHU IIKOJIBI BIACTH U pa3pabOTUUKHU CTPATETUH.

67.1ToHATHS  «KOATMIIMM», «IOJUTHYECKUX HIP» U «KOJUIEKTUBHOU
CTpaTETUN.

68.KiroueBnie naen mIkosbl BIACTH.

69./1Be BETBU MIKOJIBI: MUKPOBJIACTH U MAKPOBJIACTb.

70.Teopust «IMONMUTUYECKUX UTP B opranuzanum» ['. Munmbepra.

71.Teopus «creiikxonaepoB» P.O. @pumeHna.

72.Teopus «cTparernueckux anbssHcoBy» P. [lekapa-mmammero u P. Anmmo.

73.TpeboBanus K HITY, pa3pabaThIBAIOIIEMy CTPATETHIO.

74.CunpHble U ci1abble CTOPOHBI IIKOJIBI BIACTH.

75.KpuTHKa 1IKOJIbI BJIACTH.

76.IIpencraBuTENN U UCTOYHUKHU ITKOJIBI KYJIBTYPHI.

77.OCHOBHBIE TEOPUU IIKOJIBI KYJIbTYPBI U PA3pa00TUUKH CTPATETHH.

78.CTtparernyeckue W3MEHEHHS: TPUYMUHBI CONPOTHUBJICHUS U MPOOJIEMBI
UX MPEOJOJICHUS.

79.KiroueBsie uier MIKOJIbI KyJIbTYPHI.

80.MecTo 1 poJib KOPIOPATUBHOM KYJIbTYPhI B YIIPaBICHUU COBPEMEHHBIMU
oprannszanuaMu. KynpTypa Kak BaKHEUIINNA peCypc KOMITAHUH.

81.[1aTTepH moBeneHUs KaK OCHOBHOM 3JIEMEHT KOHIENINH cTpaTeruu 5 "P"
I'. Munnoepra.

82.Teopun «pecypcuoit 6a3si» b. Bepuedensra u k. bapuu.

83.DakTopsl, OnpeIeISAIONINe WHJWBHUAYaJlbHOE W TPYIIOBOE
COIIPOTHBIICHNE HOBOBBEACHHSIM.

84.TpeboBanus K JHILYy, pa3pabaThIBAIOIIEMy CTPATETHIO.

85.CubHbIe U ci1a0ble CTOPOHBI IITKOJIBI KYJIbTYPHI.

86.KpuTtrka mKosbl KyJIbTyphl.

87.IlpencraBuTeny U KCTOYHUKH IITKOJIBI BHEIITHEH CPE/IbI.

88.0OcHOBHBIE TEOPUHU HIKOJIBI BHEITHEN CPeibl U pa3pabOTUUKHU CTPATETHH.

89.I1oHsATHE «MHCTUTYIIMOHATIHLHOTO N30MOp(}H3Ma» 1 €ro OCHOBHBIE BUJIBI.

90.KiroueBbie HICH IIIKOJIBI BHEIITHEH CPEJIbI.

91.1ToHsATHE «BHENTHEHN CPEIbI» U €€ KITtoUeBbIe (haKTOPHI.

92.«Opranm3anmonHas» Teopust M. Bebepa.

93.«MucTuTynmonaneHas teopus» K. OnuBepa u cTpaTerndeckue peakiiuu
OpraHM3aliy Ha BHEIIHEE JaBJICHHUE.

94.Teopus «conuanbhbix dhakTopoB» I'. Munnoepra.

95.Teopust «OMyISAIMOHHONW PKOJOTUU opranuzanuii» M. Xannana u J[x.
®pumana.

96.Mogenp «nepuoanyuecku Hapymaemoro pasaosecusi» C.Jx. [oynna.

97.TpeboBanus K JHILYy, pa3pabaThIBAIOIIEMy CTPATETHIO.

98.CunbHbie U ciabble CTOPOHBI TKOJIBI BHEIITHEN CPEIbI.

99.KpuTHka 1IKOJIbI BHEITHEN CPEIbI.

100. [TpeacTaBuTenM ¥ UCTOYHUKH IITKOJIBI TPAHC(POPMAIIUH.
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101. OcHoBHBIE TeOpUM WIKOJBI TpaHchopMmamuu U  Pa3pabOTUYUKU
CTpaTerumu.

102. Ctpareruss u OprcIpykTypa: IMpoBepka Ha cooTBeTcTBHE. [loaxojibl
K MPOEKTUPOBAHUIO CUCTEM YIPABIICHUS, aICKBATHBIX BEHIOPAHHOM CTpaTETUu.

103. Tpancdopmaruu «CBepXy BHU3» U «CHU3Y BBEPX)».

104. KimroueBble HJIeH MIKOJIBI TpaHCHOpPMAaIIUH.

105. TlonsTusa «kOHPUTYpaAUK» U «TpaHCHOPMALIUK.

106. Konmenmus «oKU3HCHHBIX ITUKIIOB OPTaHU3aIAN».

107. Mopaenb «ky0a usmenenuit» I'. Munndepra.

108. Teopus «apxetunos» J[. Munepa.

109. Teopus «kBantoBoro ckauka» Jl. Mumnepa u I[1. ®pusena.

110. Tpanchopmarmonnsie crparerun McKinsey.

111. TpeboBanus K IuILy, pa3padaThIBAIOIIEMy CTPATETHIO.

112. CunbHble U cl1abble CTOPOHBI IIKOJIBI TpaHC()OopMaIIiH.

113. Kputuka mkoJisl Tpanchopmaiuu.

114. [IpeacTaBuTENN U UCTOYHUKH IIKOJIBI CTPATETUYECKOTO HAIIPABJICHHUS.

115. OcHOBHbBIE  KOHIICTIIIMM  IIIKOJIbI ~ CTPATETUYECKOTO  HAINpaBlCHUS
U pa3pabOTUYNKU CTPATETHUH.

116. [TogpbIBHBIE TEXHOJIOTMH U MHHOBAIIMK KAaK PEBOJIIOIMOHHBIC PEIICHUS
B YIPABJICHUH CTPATETMUECKUM Pa3BUTUEM COBPEMEHHBIX OpraHU3AIIMM.

117. KiroueBbie UEU MIKOJIbI CTPATErHYECKOTO HAIPABJICHHS.

118. Konnenmum «quHaMUYecKuX criocoOHocTei» Y. 3anmnepa, b. Koryra,
N. Honaka, u C. Yunrepa.

119. Konnenmuust  «ctparerun  kak peBomorun» [. Xomena u  C.K.
[Ipaxanbna.

120. Konnenmumst «noapeiBHBIX TexHonornii» K. Kneiitona.

121. Konnenmus «peajbHBIX OMITMOHOB» A. JlamomapaHa.

122. TpeboBanus K JHILy, pa3pabaThIBAIOIIEMy CTPATETHIO.

123. CunbHBIE U c1a0ble CTOPOHBI IITKOJIBI CTPATETUYECKOTO HAIIPABICHUSI.

124. Kputuka mKoJibl CTPAaTErH4ecKoro HarpaBIICHUS.

125. [IpeacraBuTenn ¥ UCTOYHUKHU IITKOJIBI «MATEPUHCTBAY.

126. OcHOBHBIE TEOPUU IIKOJIBI KMATEPUHCTBA» U pa3pabOTUUKU CTPATETUH.

127. KiroueBbie Uien MIKOJIbI «KMATEPUHCTBAY.

128. IloHATHSA «KOPIOPATUBHBIN HEHTPY», «IITa0-KBApTUPA», «MATEPUHCKAs
KOMTIaHUS.

129. KopriopatuBHass cTpaTerds KOMIIAaHMW U JCJIOBBIE CTpaTeTUH ee
OM3HEeC-eMHUII; COUETaHNE IICHTPATH3AIMH U aBTOHOMHU3AIINH.

130. ITpoGaembr ayOaupoBaHusi M M3IUIIKOB. OCOOCHHOCTH WX PEIICHUS
(Ha KOHKPETHOM MPUMEPE).

131. TpeboBanus K JHILy, pa3pabaThIBAIOIIEMY CTPATETHIO.

132. CunibHBIC U C1a0ble CTOPOHBI IITKOJIBI «KMATEPUHCTBAY.

133. Kputuka mKoJsl «MaTepuHCTBAY.
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6. YH EBHO-METO/IMMECKOE 1 THOOPMAILIMOHHOE
OBECIIEYEHMUME JUCIIUITJINHbI

6.1. CinCOK HCTOYHUKOB U JIUTEPATYPbI

OcHoenas ntumepamypa

1. Munu6epr I'. Ilxonsr ctparteruii. Ctparernyeckoe cadapu: 3KCKypcHs
no JeOpsM CTPaTerM4ecKOro MEHEDKMEHTa: Tep. C aHnL — 3-¢ u3d. [
[Tox pen. FO.H. Kanrypesckoro / I'. Munuoepr, b. Ansctpana, k. Jlommen. —
M.: ITutep, 2017. — 336 c.

2. Ctparernyeckuii meHemkMmeHT: Yueouuk / Al Eropmmn, W.B.

['ycbkoBa. — 2-e u3j., nepepad. u non. — Mocksa: UHOPA-M, 2017. — 290 c. —

(Briciiee o0Opa3oBaHUE: bakanaBpuar). —
www.dx.doi.org/10.12737/textbook _5950e6701deed8.90422341. — Tekcrt:
amektpornbii.  —  URL:  https://new.znanium.com/catalog/product/810318

(mara obpamienust: 05.12.2019).

3. Ctparernueckuii MeHeKMEHT. MckyccTBO pa3paboOTKu W peaau3aiuu
crpateruu / A.A. Tomncon, A.Jl. Ctpuknean. — M. IOHUTU-ITAHA, 2015. — 576
C.: ISBN  5-85173-059-5 —  Tekcr: AIEKTPOHHBIMN. — URL:
https://new.znanium.com/catalog/product/883994 (nata obpamenus: 05.12.2019).

4. Ctparernueckuii MeHeKMEHT. Mogenu u mporeaypbsl: Monorpadus /
B.A. Aradgono. — MockBa: UHOPA-M, 2017. — 276 c. — (Hayunas mbiciib). —
www.dx.doi.org/10.12737/25005. —  Tekcr:  anmekrtponnsii. —  URL:
https://new.znanium.com/catalog/product/780513 (nata o6pamenus: 05.12.2019).

5. CTparernyeckuii MEHEIKMEHT: TIOHSATHSA, KOHIICTIIMH, WHCTPYMEHTHI
npuHsaTus pewenuii: CrnpaBouynoe nocooue / B.J[. Mapkosa, C.A. Ky3nenosa. —
Mocksa: UHOPA-M, 2017. — 320 c. — (CopaBounuku «MHDPA-M»). — Tekcr:
anexktpoHHbii. — URL: https://new.znanium.com/catalog/product/884225 (nara
obpamenus: 05.12.2019).
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Llononnumenvnas numepamypa.

6. MuHoBanmoHHas HKOHOMUKA: CTpaTerus u WHCTPYMEHTHI
dbopmupoBanus: YueOnoe nocoodue / O.W. Honnosa, C.A. JlorBuHoB. — Mockaa:
Anspa-M: UHDOPA-M., 2018. — 208 c. — (Maructpartypa). — TeKCT: 2JIeKTpOHHBIH.
— URL: https://new.znanium.com/catalog/product/944393 (nmata oOpamieHus:
05.12.2019).

7. VIHHOBallMOHHOE pPa3BUTHE: SKOHOMHKA, MHTEIUICKTYyaJlbHBIE PECYpPCHI,
ynpasienue 3Hanusamu / [log pen. b.3. Munbnepa. — Mocksa: HUL[ UHOPA-M,
2013. - 624 c.: 60x90 1/16. — (Hayunas mpicib; DxoHOMEKA). (eperuietr) ISBN
978-5-16-003649-6 — Texcr: AIIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/398726 (nata oopamenus: 05.12.2019).

8. Crparernueckuit mapketunr: YueOnuk / B.H. HaymoB. — Mocksa: HUL]
NHD®PA-M, 2014. — 272 c.: 60x90 1/16. — (Beicmiee oOpa3oBaHue:
Maructparypa). (nepemser) ISBN 978-5-16-009232-4 — Tekct: 3MeKTPOHHBIN. —
URL:  https://new.znanium.com/catalog/product/428247  (mara  oOpaIicHHS:
05.12.2019).

9. Crparernuecknii menemxkment: Kypc mexmmit / B.JI. Mapkosa, C.A.
KysuenoBa. — MockBa: UH®PA-M; HoBocubupck: Cub. cormn., 2007. — 288 c.:
60x88 1/16. — (Briciiee oOpa3oBanue). (00sg0xka) ISBN 978-5-16-002298-7 —
Texct : anekrponnbiii. — URL: https://new.znanium.com/catalog/product/132768
(mata oopamenus: 05.12.2019).

10. Ctparernueckuii MeHeKMEHT: YueOHoe nocodue / FO.H. Jlanpirun. —
MockBa: UTH®PA-M, 2007. — 236 c.: 60x90 1/16. — (Beicmiee oOpa3oBaHuE).
(meperier) ISBN  5-16-002856-0 —  Tekct: onektponnsii. —  URL:
https://new.znanium.com/catalog/product/117773 (nata obpamenus: 05.12.2019).

11. Crparernuecknii meHemkMeHT: YueOunuk / B.A. bapunos, B.JL
Xapuenko; MHcTUTyT 3k0HOMUKHU U (puHaHcoB «Cuneprus». — Mocksa: UTH®PA-
M, 2009. — 237 c.: 60x90 1/16. — (YueOnuku mis nporpammbl MBA). (06510%kKa)
ISBN 978-5-16-003763-9 — Texcr: AIIEKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/199957 (nata obpamenus: 05.12.2019).
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12. Ctparernueckuii MeHemxkMeHT: YueOuuk / JLI. 3aiiue, M.U.
CoxkonoBa. — 2-e u3z., nepepad. u gom. — Mocka: Maructp, 2008. — 526 c.: 60x90
1/16. (mepemner) ISBN 978-5-9776-0063-7 — Tekct: anexktponnsiii. — URL:
https://new.znanium.com/catalog/product/144807 (nata oopamenus: 05.12.2019).
13. Crpareruueckoe ympaBjieHUE opraHuzanueit: YueOHoe nocodue / B.M.
Tymun, I'.JI. Autonos, O.I1. UBanoBa. — Mocksa: HULL Uudpa-M, 2013. — 239 c.:
60x90 1/16. — (Bricmiee oOpa3oBanue: bakamaBpuar). (mepemier) ISBN 978-5-16-
006204-4 — TekcrT: AJICKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/367725 (nara oopamenus: 05.12.2019).

6.2. Ilepeyenn pecypcoB HHPOPMANMOHHO-TEJIEKOMMYHHUKAIMOHHO M

cetu «MMHTEpPHET»

1. CORPUS. Koncantunroseie ycnyru. Pazgen «Crparermdeckoe
ynpasienue. Crateu» // http://corpsys.ru/Articles/Strategy/.

2. AJIMWHHCTpaTUBHO-YyIIpaBJIeHYeCKUi mopTai. Pa3nen «bubmmorekay //
http://www.aup.ru/library/.

3. bubOmmoteka MeHemkMenTa. Pasznen «CrpaTerndeckuii MeHeDKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. HNuctutryt mpodeccroHanbHbIX WHHOBaM. Paszmen «Buaeonekmus mo
UCTOPHHU pa3BUTHSI CTPATETUIECKOTO MEHEKMCHTa Il
http://www.distanz.ru/videoLecture /2345/.

5. CouuanpHas ceTb pabOTHHKOB oOpazoBaHus. Paznen «lIpaktukym mo
cTpaTe-rhdeckoMy MeHemkMenTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/ library/ 2017/10/01/praktikum-po-strategicheskomu-menedzhmentu.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/videoLecture%20/2345/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
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7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE
JUCIHUIIVINHBI

Jlia obecnieueHust yueOHOro mporecca o AUCHUIUIMHE «MexXyHapOoaHbIe
IIKOJIBl CTPATEruil» MOXXET OBITh NPHUBJICYEH KOMIUIEKC CHENUATU3UPOBAHHBIX
y4E€OHBIX  ayJUTOpUM, OCHALIEHHBIX AayJUO-BU3YyaJbHbIM  KOMIIBIOTEPHBIM
YU TPOEKIMOHHBIM OOOPYJOBAaHUEM, 4YTO JA€T BO3MOXKHOCTh AKTHBU3UPOBATh
IIPOBE/ICHHE JIEKIIMOHHBIX U CEMUHAPCKHUX 3aHITHIA.

JlaHHBIN KOMIUIEKC UMEET CIEAYIOIINE OCOOEHHOCTH:

— (YHKIMOHAIBHYIO: KOMIUIEKC MOJN(YHKIMOHAJICH U TPU UCIIOIB30BaHUU
ero Juisl JI000M M3 BbIICNEHHBIX Lejed (ydeOHO-MEeTOAMYecKor, 00ydaroleH,
CHPaBOYHO-MH(POPMAIIMOHHOIN) OTHOBPEMEHHO aKTUBU3HUPYIOTCS IPYTHUE; LiejieBas
BCIIOMOT'aTEJIbHOCTh OIPEAEISIETCS €IMHCTBOM HH(POPMALMK U MPOrPAMMHOIO
00ecCIIeYeHHS;

— TPEIMETHO-COJIEPKATENIbHYIO: HCIIOJIb30BAHHE KOMILIEKCA 3aTparvBaeT
BOIIPOCHI HE TOJIBKO MPAKTHYECKOTO MCIOJIb30BAaHUSI TEXHUYECKUX CPEICTB
oOyueHus: U HOBbIX MH(GOPMALMOHHBIX TEXHOJOTH, HO M METOJbI, MPHEMBI,
MO3BOJISIONIME HA HOBOM KaY€CTBEHHOM YPOBHE OTpadaThIBaTh BCE BUAbI yUeOHOM
Harpys3KkH, Jarolye BO3MOYKHOCTD ITOJYYUTh ITPAKTUYECKHE HABBIKKU B OCBOEHUU
HanOoJiee MEePCIEKTUBHBIX TEXHOJIOIMM, TOCTPOEHUH COOCTBEHHBIX O0YYaroOIIUX
MOZYJIEW MPOrPaMM U T.1.;

— UHQOPMAIIMOHHYIO: B KOMIUIEKCE MpPEANpHUHATa TOMbITKA CBECTU
B €/IMHYIO CHCTEMY CaMbl€ pa3HbI€ TUIbI U BUAbl TEXHUYECKUX CPEACTB 00yUEHUS,
METOJI0OB M METOAMK MpernofaBaHMs, HOBbIX KOMMYHHUKAaLMOHHBIX M HH(OpMa-
IUOHHBIX TEXHOJIOTUH, NaTh CUCTEMY KPUTEPHUEB LEIECO00Pa3HOCTU HCIOIb30-
BaHMSI TOT'O WJIM MHOTO CPEJICTBA, B 3aBUCUMOCTH OT LEIEBBIX YCTAHOBOK KypCa;

— JHUJAKTHYECKYIO: KOMIUIEKC SBIJISIETCS peain3aluedl KOHLEMIMU HOBOM
MH(OPMAIMOHHOW Cpelibl U MpEeAHA3HAYEH ISl HEOTPAHUYEHHOTO MCTIOJIb30BaHUS
MPernoIaBaTeNs MU, aCIUPAHTAMHM B PA3UYHBIX pexUMax (JIEKUUU, CEMUHAPCKUE

U TIPAKTUYECKUE 3aHATHS, JJA0OpaTOpHBIE PAOOTHI, CITPAaBOYHAS MMOICPIKKA U T.11.);
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— TPE3CHTAIMOHHYIO: JaHHBIA KOMIUIEKC IMO3BOJIICT MPOBOJIUTHL B OoJiee
3pEUITHOM BHJE 3alIUThl KypPCOBBIX Pa0OT W JWIUIOMHBIX MPOEKTOB, YTO JA€T
BO3MOXKHOCTh CTYJI€HTaM JIy4Ille MPOJEMOHCTPUPOBATH CBOM YMEHHS B CHUCTEMa-
TU3AIlMM, OTOOpEe, WHTEPHPETAllMK W HATJSAHOM TPEACTABICHUU JIaHHBIX,
COOpaHHBIX MU B XOJi¢ MPOBEIEHUS PA3NIUYHOTO POJia HAYYHBIX U MOMCKOBBIX
UCCJICIOBAaHMM, a TAK)KE B apTyMEHTHUPOBAHHOM OTCTaMBAaHWH CBOMX COOCTBEHHBIX
MO3UIIMKA W HAYYHBIX B3IJIAI0B TPU OOCYXKICHUHM TMOJYYCHHBIX PE3yJbTaTOB
B JIMAJIOTOBOM PEXXHUME C TIPEIIOIaBaTes MU (paKyJIbTeTa YIIpaBICHUS.

Tak, k mnpumepy, s TPOBEACHHUS CEMUHAPCKUX 3aHITHHA, BKJIIOYAs
TECTUPOBAHUE M pa300p KOHKPETHBIX CASE-CUTYaIlui, MOTYT OBITh WCITOJIb30BAHBI
CJIEIYIONTUE ayTUTOPUH:

Tak, k mnpumepy, s TPOBEACHHS CEMHUHAPCKUX 3aHITHHA, BKJIIOYAs
TECTUPOBAHUE U pa300p KOHKPETHBIX CASE-CUTyaIlui, MOTYT OBITh HCIOJIb30BAHBI
CJIEIYIONTUE ayIUTOPUH:

501 — 12 PC momm3oBarens, 1 PC mpemomaBarens, »dKpaH, MPOCKTOP,
MapkepHas gocka, DVD,;

502 — 12 PC monw3oBarens, 1 PC mpemomaBarensi, 23KpaH, IPOEKTOP,
MapkepHas gocka, DVD, nuHTepakTUBHAS JOCKA,;

503 — 12 PC mnonw3oBarensi, MHTEpaKTUBHAas Jocka, mpoekrtop, DVD

(MHOTOTIPO(HUITBHBIN KOMITBIOTEPHBIN Ki1ace «Jlenbduny);

CocraB nporpammuoro ooecneuenus (II0), coBpemeHHbIX
npodeccuoHanbHbIX 0a3 1aHHbIX (b/1) 1 THPOPMAMOHHO-CIIPABOYHbIE
cuctem (MCC)

Ilepeuens 11O
Cnoco0
No HaumenoBanue 110 [IpousBoautenn pacIpoCTpaHEeHUs
/1 (ruyensuonnoe unu
c60000M10
pacnpocmpatsiemoe)
1 Adobe Master Collection CS4 | Adobe JIMLIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JIALEH3UOHHOE
3 Windows 7 Pro Microsoft JINLEH3UOHHOE
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4 AutoCAD 2010 Student Autodesk CBOOOIHO
pacpoCTPaAHSIEMOE
5 Archicad 21 Rus Student Graphisoft CcBOOOIHO
pacnpoCTpaHsIeMoe
6 SPSS Statisctics 22 IBM JIALIEH3HOHHOE
7 Microsoft Share Point 2010 Microsoft JUIEH3UOHHOE
8 SPSS Statisctics 25 IBM JIALIEH3HOHHOE
9 Microsoft Office 2013 Microsoft JIMIEH3UOHHOE
10 OC «Anbt ObpazoBanue» 8 00O  «ba3zanpT | IMIEH3UOHHOE
CIIO
11 Microsoft Office 2013 Microsoft JINIEH3UOHHOE
12 Windows 10 Pro Microsoft JIALIEH3HOHHOE
13 Kaspersky Endpoint Security | Kaspersky JIMIICH3UOHHOE
14 Microsoft Office 2016 Microsoft JIALIEH3HOHHOE
15 Visual Studio 2019 Microsoft JINIEH3UOHHOE
16 Adobe Creative Cloud Adobe JINIEH3UOHHOE
Ilepevens B/l u UCC
No HaunmeHnoBaHue
/o
1 | Mexnynapoansle pedepaTtuBHble HaykoMmeTrpuueckue bJl, moctymHbie B
paMKax HaAMOHAJIBHOM noAnucku B 2019 T.
Web of Science
Scopus
2 IIpodeccronanpabie  MOJHOTEKCTOBBIE bBJI, mocTymHBIE B paMKax
HaIIMOHAJILHOU rmoamnucku B 2019 r.
Kypnuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypnansr Taylor and Francis
3 | IlpodeccronanbHbie MOTHOTEKCTOBBIC B/
JSTOR
N3nanus no oO1ecTBEHHBIM U TYMaHUTAPHBIM HayKaM
DnekrponHas oubnmorexka Grebennikon.ru
4 KomribroTepHbie CripaBOYHbBIE MPABOBBIE CUCTEMBI
Koncynsrant [1nroc,
["apanT
buodanorexka
Ilepeyens norosopos IBC (3a nepuoa, COOTBETCTBYIOIINN CPOKY MTOTYYEHHS
obpazosanus mo OOIT)
YueOHblil Cpoxk neiictBust

roa

HaumeHoBaHHe T0KYMEHTA ¢ YKa3aHUEM
PEKBU3MTOB

TOKyMeHTAa
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2019/2020 HoroBop Ne 363436¢ ot 12.03.2019 r. DBC |c 13.03 2019 r. mo
«Znanium.comy; OO0 «3HAHUYM» 12.03 2020 r.;
Jloroop Ne 225-01-44 ot 28.10.2019 r. 3BC [c 20.12 2019 r. mo

«lOpaii». OO0 «InexkrporHoe uznarenserso [19.12 2020 r.
FOPAUT»
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8. OBECHHEYEHHUE OBPA3OBATEJIBHOI'O TPOLIECCA
JJIA JIMI C O'PAHUYEHHBIMUA BO3ZMOKHOCTAMMU 310POBbSA

[Ipu HeoOxommmocT pabouass MporpamMma JUCIUIUIMHBI aJalnTHPYETCs
JUIst  o0ecrieyeHusi 00pa30BaTENIbHOIO TMpoIlecca JMIIAM C OTrPaHUYECHHBIMU
BO3MOXKHOCTSIMH 37IOPOBbSI, B TOM 4YHCJIE€ [JIl JUCTAHIIMOHHOTO OOYYEHUSI.
JlJ1s 3TOTO OT CTy/AEeHTa TpeOyeTcsl MPEACTABUTh 3aKIIOUEHUE TCUXO0JI0T0-METUKO-
negarorudeckoit komuccuu (IIMIIK) u nuuHoe 3asaBieHue (3asBiIeHHE 3aKOHHOTO
npeactasurens). B 3akmtouenun [IMIIK nomxHO ObITH MPONUCAHO:

— pexkoMeHayeMmas yuyeOHasi Harpy3ka Ha oOydaromerocsi (KoJIM4ecTBO JHEH
B HEJIEJIO, YaCOB B JICHB);

— o0opyioBaHuE TEXHUYECKUX YCIOBUMU (ITPU HEOOXOUMOCTH);

— CONpoOBOXJeHHEe U (WiIM) TPUCYTCTBUE  poauTened  (3aKOHHBIX
IpeIcTaBUTEINeH) BO BpeMsi yueOHOTo nporiecca (ipu He0OXOAUMOCTH);

— OpraHu3anus MICUXO0JIOTO-TIEAArOTUYECKOTO COIIPOBOXKJICHUE
0Oy4Yaromierocst ¢ ykazaHueM CIEHUATMCTOB U TOIYCTUMOW HArpy3Ku (KOJUYeCcTBa
JacoB B HEJICIIIO).

JIns oCcymIecTBIIEHHS] TMPOLEAYp TEKYIIEr0o KOHTPOJs YCIEBAEMOCTH U
MPOMEKYTOUHOM aTTecTalMu OOyYaromuxcsi Npu HEOOXOAMMOCTH CO3/1at0TCS
GOHABI OIEHOYHBIX CPEJCTB, AaJalNTUPOBAHHBIC JIA JIMIl C OTPAHWMYECHHBIMU
BO3MOXXHOCTSIMA  37I0POBbsI M TIO3BOJIAIONIUE OIEHUTH JIOCTHIXKEHHE WMU
3alUIAHUPOBAHHBIX B OCHOBHOM 00pa30BaTeNIbHOW MIporpamMMe pe3ysibTaToOB
OOy4eHHsI W YpPOBEHb C(POPMUPOBAHHOCTH BCEX KOMIIETEHIIMN, 3asBJICHHBIX
B 00pa30BaTeIbHON MpoOrpamMme.

dopma TPOBEACHUA TEKYIIEd W HWTOTOBOM AaTTECTallMyd UIS JIMI[ C
OTPAHUYECHHBIMH  BO3MOYKHOCTSIMM  3JIOPOBbSI  YCTAHABJIMBACTCS C  Y4YETOM
WHIUBUIYAIBHBIX TMCUXO(PU3HUUECKUX OCOOCHHOCTEH (YCTHO, MHUCbMEHHO (Ha
Oymare, Ha KOMIIbIOTEepe), B (hopMe TECTHPOBAaHUA U T.I.). [Ipu HEOOXOAMMOCTH
CTYJICHTY MPEIOCTaBIISACTCS JOTOJHUTEIBHOEC BpPEMs JJisd MOJATOTOBKU OTBETa Ha

3a4€TC HUJIM OK3aMCHC.
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9. METOANYECKHUE MATEPHUAJIBI

7.1. Il.1anbl CeMHMHAPCKUX 3aAHATHI
Tema 1. BBenenne B nucuumianny (1 4.)

Llenv 3anamus’ 3aKperyieHuE NPEICTABICHUS O CTPAaTErMy Kak KIOYEBOM
(MMITEpaTHBHOM) 3JIEMEHTE B YIPABJICHUYECKON JEATEILHOCTH COBPEMEHHBIX

OpTraHU3AIUN.
Dopma nposedenust. TUCKYCCHSL.

Bonpocwi onsa o6cyacoenus:

1. O6pazoBaTenbHbIC 3a/1a4U U LEJIA JUCIUTUITNHBIL.

2. VlcTouHuKH 1 IUTEpaTypa 1Mo MEXTYHAPOIHBIM IIIKOJIAM CTPATETHH.

3. OcHOBHBIC OTambl  CTAaHOBJEHUS, (OPMHUPOBAHUS U  PA3BUTHUS

CTPATETMYECKOTO IIAaHUPOBAHUS U YIIPABJICHUS B MEXIYHAPOIHOM OU3HECE.

Koumponvnwvie sonpocur:

134. TIpodeccuonanpHpie KOMIETEHIIMH, KOTOPBIMH JIOJDKHBI 00JIaIaTh
COBpEMEHHbIE OaKanaBpbl MEHEXKMEHTA B 00JIACTH CTPATETMYECKOTO YIPABICHUSI.
135. Bo3HHKHOBEHHE OTPEOHOCTH B CTPATETUYECKOM YIPABICHUH.

136. Crpaternyeckue mpoOIeMbl pa3BUTHS OHU3HEcA.
137. Tlepuoam3zainus >TaroB CTAaHOBJICHHS, (DOPMUPOBAHHS W PaA3BUTHUSA

CTPATETMYECKOTO TUIAHUPOBAHUS U YIIPABJICHUS B MEXKIYHAPOIHOM OHM3HECE.

Chnucok aumepamypbi:

— Jqumepamypa (0OCHOBHA):

1. Wcrtopust ynpaBiieHuYeCKON MbIcTU: YueOHuK aiist 6akanaBpos / [lox pen.
H.B. OBunnnaukosou. — M.: PITYVY, 2012. — 724 c.

2. Karpkano B.C. DBomtonusi TEOpUU CTPATETUUECKOTO YIIpaBJICHUS. —

CIIO.: Bricmias mkoia MeHemxMenTa: M3narensckuii gjom CIITY, 2008. — 2-e u3.

- C. 7-20.
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3. Kox P. Crparerusi: kak co3gaTb M HCHOJb30BaTh 3(P(HEKTUBHYIO
cTpaTteruio / mep. ¢ auri. — 2-e uzga. — CII6.: ITurep, 2003. — C. 29-36.
4. Munnbepr I'. Illkonsl ctpareruii. Ctpareruueckoe cadapu: dKCKypCcHs
1o AeOpsIM CTPATErMYeCKOro MEHEKMEHTa: 1iep. ¢ aHri. 3-¢ usf. / [lox pen. FO.H.
Kantyperckoro / I'. Munnoepr, b. Ansctpana, k. JIammnen. — M.: ITutep, 2017. —
C.9-24.

— aumepamypa (0OnoJIHUMeNbHAs).

1. Maypuk /JI.B. DddexTuBHbIi cTpaTer: BaXHbIe HABBIKK, HEOOXOAUMbBIC
BCEM MeHemKepam: mep. ¢ aura. — M.: UHOPA-M, 2002. — 208 c.

2. Cazepnenn JI. Crparermyeckuidi MeHemKMeHT. KiroueBbie MOHATHS:

niep. ¢ aur. / J1. Cazepnenn, . Kenysmr. — M.: bananc-Kiy6, 2005. — 440 c.

— cnpagouHble U UHPOPMAYUOHHBIE USOAHUSL

1. Hxeit P. DHOMKIONEANS MEHEMKEpA: aNrOpuTMbI 3 PEKTUBHON PaObOTHI:
nep. ¢ aura. / P. JIxeit, P. Temmutap. — M.: Ansninaa busnec byke, 2004. — 678 c.

2. Hpykep IlI. DHnMKIONE M MEHEKMEHTA: Tiep. ¢ aHrI. — M.: Bunbsamc,
2004. — 432 c.

3. YmpaBneHnue opraHuzaiuei: sHUMKIONeaudeckuid cioBaps / [lox pen.
A.l'. TlopmneBa, A.fl. KubGanoa, B.H. I'yauna. — M.: UHOPA-M, 2001. —
X, 822 c.

llepeuenv  pecypcos  uHOOpMaAyUOHHO-MENEKOMMYHUKAYUOHHOU  cemu
«HUnmepuemy.

1. CORPUS. Koncantunroele ycayru. Pasmen  «Crtpartermueckoe
ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBicHUeCKUi mopran. Pasgen «bubmuorexay //
http://www.aup.ru/library/.

3. bubmuorexka menemxMmenTa. Pasnen «Crpaterndeckuii MeHEDKMEHT [/

http://www.managment.aaanet.ru/strateg/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
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4. Vnactutyt mupodeccuoHanbHbIX WHHOBanmid. Pazgen «Bumeonekius

10 MCTOPUM PA3BUTHS CTpATErHUecKoro MeHemkmenta» // http://www.distanz.ru/

videolLecture /2345/.

Mamepuanvro-mexuuueckoe obecneuenue 3aHamusL.
1. 1 PC npenonaBatens.

2. WnTepakTuBHAs TOCKA.
3. Mapkepnas 1ocka.

4. Tlpoexrop.
5

DVD (MyJnbTHUCKpUHHBIA BUACOKOMITBIOTEPHBIN KJ1ace).

Tema 2. llIxosa nu3aiina (1K0J1a NPOEKTUPOBAHMNS,
KOHCTPYHUPOBAaHMS, MOACJIUPOBaHUA) (2 4.)
Lenv 3anamusA. NOIMy4YEHUE CTYNEHTAMM IIPEICTABICHUS O CTPATEIMM Kak

mpouecce OCMBICIICHUS.

Dopma nposedenus: o0CyX)IeHUE MPOOJEMHBIX BOINPOCOB U BBHITOJIHEHUE

IMPAKTHYCCKHUX BaHaHHﬁ.

Bonpocuw 0ns 06¢cyorcoenus:

1. IlpencraBuTeaM M UCTOYHUKHU IIKOJIBI JU3aiHA.

2. IlepBbie «oduIMaIbLHBIC» ONMPEACIICHUS CTPATCTUH B TCOPUH U MTPAKTHKE
MCHEKMEHTA.

3. OCHOBHBIC MOJICITH IITKOJIBI AU3aliHa U Pa3pabOTUMKN CTPATETHH.

4. KiaroueBble MU IIKOIEI JU3aliHa.

5. Kputurka mkossl qu3aiHa.

Konmponvhwvie éonpocui.

1. Cxema LCAG u ee coaepxaHue.

2. TpeboBaHus K JUILYy, pa3padaTbIBAIOIIEMy CTPATETHIO.

3. KauectBa, obecnieunBaronye «yHUKaIbHOCThY CTPaTEeTUH.

4. CuiibHbBIC U cJ1a0ble CTOPOHBI IIKOJIBI U3aiiHa.


http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Cnucok aumepamypbi:

— aumepamypa (0OCHOBHASL):

1. Vctopust ympaBiieHYeCKOM MbICIU: Y4eOHUK g OakanaBpoB /
ITon pen. H.B. OBunnHukoBoil. — M.: PITY, 2012. — 724 c.

2. Munn6epr I'. Illkomsr ctpareruii. Ctpaternueckoe cadapu: 3KCKypCHs
10 JeOpsIM CTPATErMYeCKOro MEHEKMEHTa: 1ep. ¢ anri. 3-¢ usa. / [Tox pen. FO.H.
Kantyperckoro / I'. Munnoepr, b. Ansctpana, k. JIamnen. — M.: ITutep, 2017. —
C. 25-42.

— aumepamypa (0OnoIHUMeNbHAsL):

1. Kannunr M. Crpateruto — B JACHCTBHE: MPAKTHUYECKOE PYKOBOCTBO:
nep. ¢ aur. / Cepus: «Jlyumme pemenns ot Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamn6smi. — M.: Bepmmna, 2006. — 160 c.

2. Tpayr Ix. Cuna npocToTbl. PyKOBOACTBO MO YCHENIHBIM OH3HEC-

cTparerusiM: tiep. ¢ anri. — CII6.: [Turep 2001. — 224 c.

— cnpagouHble U UHPOPMAYUOHHBIE USOAHUSL

1. Jlxeii P. DHumkioneans MeHepkepa: alnropuTMbl 3GpGHEeKTUBHON paOOThI:
nep. c anri. / P. JIxeit, P. Temmnap. — M.: Ansnuaa busnec bykc, 2004. — 678 c.

2. HOpykep IlI. DHnmKIONE NS MEHEKMEHTA: TIep. ¢ aHrI. — M.: Bunbsmc,
2004. - 432 c.

3. Knaccuku menemxmenta: Durmukimoneaus / Ilom pen. M. Yophaepa:
nep. ¢ auri. / Iox pen. FO.H. Kanrypesckoro. — CIIb.: ITurep, 2001. — C. 978-985
(Yanmnep Anbdpen Jromon mir.).

Ilepeueny  pecypcoé  uHGOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepuemy.

1. CORPUS. Koncantunroele ycayru. Pasmen  «Crparermueckoe
ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBicHUeCKUil mopran. Pasgen «bubmuorexay //

http://www.aup.ru/library/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
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3. bubmorexka menemkmenTa. Pa3nen «Crparerndyeckuii MEHEDKMEHT //

http://www.managment.aaanet.ru/strateg/.

4, Nucturyt mnpodeccHOoHAIbHBIX HWHHOBaIui. Paznen «Bumpeonexuus

110 MCTOPUM PA3BUTHS CTpATErHUecKoro MeHemkmenta» // http://www.distanz.ru/

videoLecture /2345/.

5. CoumanbHasi ceTh pabOTHHKOB oOpazoBaHus. Pazgen «IIpakTukym

o cTpareruyeckomy MeHemkMeHTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuaﬂbHo—mexHuquKoe obecnevenue 3anamus.

1.

1 PC npenonaBaTens.

. laTepakTuBHasA noCKa.

2
3. MapkepHas qocka.
4,
5

[IpoekTop.

. DVD (MynbTHCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

Tema 3. llIkosa muianupoBanus (2 4.)

Ueflb 3aHAmMuA. TOJYYCHHUE CTYACHTAMHU NPEIACTABIICHUS O CTPATCTHMH KaK

dhopmaabpHOM MpoIiecce.

Dopma nposedeHus: 00CYXKIeHUE MPOOJEMHBIX BOMPOCOB U BBHITIOJTHEHHUE

MPAKTUYECKUX 3aTaHUN.

Bonpocuw 0ns 06cyorcoenus:

1.
2.
3.

OTAaIIOB.

4.
S.

[IpencraBuTeny 1 ICTOYHUKH LIKOJIbI INTAHUPOBAHUS.
OCHOBHBIE MOJIENH LIKOJIbI IJITAHUPOBAHUS U pa3pabOTUUKHU CTPATErUH.

XapakTepucTUKa MpolEecca CTPATETMYECKOTO IUIAHUPOBAHUS M €ro

KiroueBrie MJCH IIKOJbI INIAHUPOBAHMA.

KpuTrka mkoJisl IiiaHupOBaHUs.


http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Konumponvhwvie sonpocui:
1. Anroputm-cxembl (HOpMHUPOBaHUS CTpaTeruueckoro rana no M. AH-
cobdy u I'. Crelinepy.
2. TpeOoBaHMs K JIUILy, pa3padaThIBAIOIIEMYy CTPATETHIO.
3. YpoBHHU pa3pabOTKH CTpaTErnu B OPraHU3ALIHH.
4. CuibHble U cia0ble CTOPOHBI IIKOJIbI IJITAHUPOBAHUSI.
5. llocnennue  NOCTMKEHUS  LIKOJBL:  CLEHApHOE  IUIAHUPOBAHUE,

CTpaTGFI/I‘{CCKI/Iﬁ KOHTPOJIb.

Cnucox 1umepamypol.

— Jaumepamypa (0OCHOBHA):

1. Aucobd W. Crparernueckuii MeHemxmeHT. Kiaccuyeckoe uznaHue:
niep. ¢ anr. — CII6.: ITurep, 2018. — 344 c.

2. Uctopust ympaBieHYeCKOM MbICIHM: Y4YeOHUK [jIsi OakanaBpoB /
[Ton pen. H.B. OpunnnankoBou. — M.: PITY, 2012. — 724 c.

3. Munn6epr I'. lkonsl ctparernii. Ctpaterndeckoe cadapu: dKCKypCcus
0 1eOpsAM CTPATErHYeCKOro MEeHePKMEeHTa: Tiep. ¢ anr. 3-¢ usf. / [Tox pen. FO.H.
Kantypesckoro / I'. Munnoepr, b. Ansctpana, k. JIamnen. — M.: ITutep, 2017. —
C. 43-70.

— Jumepamypa (OONOIHUMENbHAL):

1. I'pant Jlx. Crparerudyeckue HW3MEHEHHUS: YIpaBJICHHE pa3pabOTKON
CTpaTeruy MpU TOMOIIM CHUCTEM IUUIAHUPOBAHUSI W aIMUHHCTpupoBaHus / Jx.
I'pant, H. Pamxaronanan / B xu.: Kypc MBA 1o cTparerndyeckoMy MEHEI)KMEHTY:
COOpHUK JIydmux paboOT W CTaTel, OKa3aBIIMX BJIMSHUE Ha CTPATETHYECKOE
ynpasienue kommanusimu / [lox pexn. JI. ®asii, P. Panpenna: nep. ¢ anri. — 4-¢
nu3a. — M.: Anermaa [Ta6mumep, 2007. — C. 510-543.

2. Kamnan P.C. CbamancupoBaHHasi cucTeMa mnokazarenei. OT cTpareruu
K aewctButo: niep. ¢ anri. / P.C. Kamnan, JI.I1. HopToH. — 2-e u3a., ucrp. u A0I. —

M.: Onumn-busnec, 2006. — 214 c.
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3. Munnoepr I'. Crparermueckuii mpouecc. Konuenmuu, mpo6nemsl,

pemenusi: nep. ¢ aura. / I'. Munn6epr, Jx.b. Kyunn, C. T'oman. — CIIO.: Ilurep,
2001. — 688 c.

— cnpagouHble U UHPOPMAYUOHHBIE USOAHUSL

1. Jlxeii P. DHuumkioneans MeHepKkepa: alropuTMbl 3pHEeKTUBHON paOOThI:
nep. c anri. / P. JIxeit, P. Temmnap. — M.: Ansnuna busnec byxkc, 2004. — 678 c.

2. HOpykep IlI. DHnmkIONEIMS MEHEKMEHTA: Tiep. ¢ aHmL. — M.: Bunbsamc,
2004. — 432 c.

3. Knaccukn ™menemxmenta: Durmknoneaus / Ilox pen. M. VYopuepa:
nep. ¢ anri. / Ilox pen. FO.H. Kanrypesckoro. — CIIb.: ITurep, 2001. — C. 51-58
(Ancodd Urops).

llepeuenv  pecypcosé  uUHOOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepuemy:

1. CORPUS. Koncantunrosie ycnyru. Pasmen  «Crparteruueckoe
ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-YIpaBlIeHUECKU mopran. Pasmen «bubmmorexay //
http://www.aup.ru/library/.

3. bubamnoreka meHemkmenTa. Pasnen «Crtparerudeckuii MeHeKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Nuctutyt mnpodeccuoHanbHbIX WHHOBauMi. Pazgen «Buaeonekius
110 MCTOPUM PA3BUTHS CTpaTermueckoro Menemxkmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHast ceTb pabOTHHKOB oOpa3oBaHus. Pazgen «IIpakTukym
no crparerndeckomy meHemkmenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuueckoe obecneyeHue 3aHAMust.
1. 1 PC npenonaBatens.
2. VHTepakTuBHAs JOCKA.

3. MapkepHas qocka.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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4. Tlpoektop.

5. DVD (MynbTUCKpUHHBII BUAEOKOMIIBIOTEPHBIN KIIACC).

Tema 4. IlIkoJia NO3MMOHMPOBAHUA (2 4.)

Ueﬂb 3aHAmus. TIOJYYCHHUE CTYACHTAMHU NPCACTABJIICHUS O CTPATCTHMHM KaK

AHAJIUTHYCCKOM IIPpOLCCCC.

Dopma nposedenus: 00CYX)IEHUE MPOOJIEMHBIX BOIPOCOB M BBHINOJHEHUE

MMPAKTHYCCKUX BaHaHI/IfI.

Bonpocwi onsa o6cyacoenus:

1. TlpeacraBuTeN U UCTOYHUKH IIKOJIBI ITO3UITIOHUPOBAHUS.

2. MakcuMbl U3BECTHBIX MOJIKOBOJIIEB IPEBHOCTH U HOBOTO BPEMEHH.

3. OCHOBHBICE MOJENN TIKOJIBI TO3UIMOHUPOBAHUS U  Pa3pabOTUUKU
CTpaTeTHH.

4. MecTto «mo3ulMM» B HKOHOMHUYECKOH TEOpHH, TECOPUU MEHEIKMEHTa
¥ TCOPUHU KOHKYPECHITUH.

5. KiroueBsie uien IKOJIbI TO3UITMOHUPOBAHHS.

6. Kputnka mikosibl O3UITMOHUPOBAHUS.

Konmponvnwvie eonpocutr:

1. Tpu BOJHBI IIKOJIbI MO3ULIMOHUPOBAHUS U UX XapaKTEPUCTHUKA.

2. MakcuMBbI U CTpaTereMbl U KX MECTO B COBPEMEHHOM OM3Hece.

3. Bknax Boston Consulting Group B pa3BuTHEe CTpaTEernyecKoro
MEHEKMEHTA: MaTpHIla «POCT/I0JIsI phIHKa» U KPUBasl OMBITA.

4. Bxmag M. Iloprepa B TEOpHIO M MPAKTUKY CTPATETHMUECKOr0 aHAIM3A:
METOJMKA OIEHKM O KOHKYPEHTHBIX CHJ PBIHKA, MaTpHUIla KOHKYPEHTHBIX
(reHepuYecKUX) CTpaTEruil, IeToYKa HEHHOCTEH.

5. TpeboBanus K nuIly, pazpabaThIBAIOIIEMy CTPATETHIO.

6. CunbHble U ciadble CTOPOHBI HIKOJIbI TO3ULIUOHUPOBAHUS.
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Cnucok aumepamypbi:

— aumepamypa (0OCHOBHASL):

1. Vctopust ympaBlieHYeCKOW MbICIU: Y4eOHuUK g OakanaBpoB /
ITon pen. H.B. OpuunnHukoBoii. — M.: PITY, 2012. — 724 c.

2. Munn6epr I'. Illkomsr ctpareruii. Ctparerndeckoe cadapu: dKCKYpCHs
10 JeOpsIM CTPATErMYeCKOro MEHEKMEHTa: 1ep. ¢ anri. 3-¢ usa. / [Tox pen. FO.H.
Kantyperckoro / I'. Munnoepr, b. Ansctpana, k. JIamnen. — M.: ITutep, 2017. —
C. 71-106.

3. IMoprep M. KoHKypeHTHOE MNpPEUMYIIECTBO: KaK JOCTHYb BBICOKOTO
pe3ynbpTata W OOECIEeYUTh €ro YCTOWYMBOCTB: TMEp. C aHMI. — 2-¢ W31, — M.:
Anwsniuna busnec bykc, 2016. — 715 c.

4. Tloptep M. Konkypenmus: nep ¢ aHri — 2-¢ u3g. — M.: M3natenbckuit
oM «Bunesamcy, 2016. — 495 c.

5. Cynp-13p1 McKycCTBO CTpareruu: KIAcCHYECKUE TPYIbl: MEp C KHUT.,

npen. u koM. H.U. Konpana. — M.: Dkemo, CII16.: Muarapa, 2006. — 528 c.

— Jqumepamypa (0OnOIHUMEeNbHAS):

1. Aakep /[[. Crparermyeckoe pbIHOYHOE YyIpaBlIEHUE: TEp. C aHM. —
7-e m3xa. — CII6.: TTutep, 2007. — 496 c.

2. Kannunar M. Crpateruto — B JIEUCTBHE: MPAKTUYECKOE PYKOBOJCTBO:
nep. ¢ anrin. / Cepus: «Jlyumme pemenuss ot Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamnosmn. — M.: Bepmmnaa, 2006. — 160 c.

3. Kimayzesun K. O Boiine: miep. ¢ Hem. M.: 'ocBoenusaar, 1934. — 340 c.

4. ®on T'mx3u T. Ctparerus ynpasnenus no KnayszeBuiy: mnep. ¢ anri. /
T. ¢pon I'uk3u, b. pon Otunrep, K. bacchopa. — M.: Anbnuna [Tabmaumep, 2002. —
218 c.

5. llrepn K. Ctparerun, kotopsie paborator. [Togxon BCG: nep. ¢ anri. —
2-¢ w3n. / K. Ilrepn, . Crok-mu., U.B. JlazykoBa. — M.: Mann, VBaHoB
u ®epbep, 2007. — 496 c.
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— CnpasouHvle u UHGopMayuoHHble U30aAHUL

1. Jlxeii P. DHnukioneaus MeHemkepa: aroputMbl 3G (HEKTUBHON pabOTHI:
niep. ¢ anri. / P. [Ixei, P. Temmap. — M.: Ansniuna busnec byke, 2004. — 678 c.

2. HOpykep I1. DHnMKIONEIMS MEHEKMEHTA: Tiep. ¢ aHrL. — M.: Bunibsamc,
2004. - 432 c.

3. Knaccuku menemxmenta: Ouuukioneaus / Ilox pen. M. Yopuepa:
niep. ¢ anra. / [lox pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 637-643
(IToptep Urops).

Ilepeuenv  pecypcoé  uHGOpMaAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepnuemy.

1. CORPUS. Koncantunroele ycayru. Pasmen  «Crtpartermueckoe
ynpasienue. Cratem» /] http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBlicHUeCKUi mopran. Pasgen «bubmuoreka» //
http://www.aup.ru/library/.

3. bubmuorexka meHemxMenTa. Pasnen «Crpaterndeckuii MeHEKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Uucturyt mnpodeccHOHAbHBIX WHHOBaIui. Pazgen «Buaeonexuus
110 UCTOPHUHU Pa3BUTHS CTpATErHUECKOro MeHemkmentay /[ http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHast ceTh paboTHUKOB oOpazoBanus. Pazmen «lIpaktuxym
no crparerndeckomy meHemkmenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuueckoe obecneyenue 3aHAMUSL
1. 1 PC nmpenonaBarers.

2. VHTepakTuBHAs JOCKA.
3. MapkepHas nocka.

4. TIpoektop.
5

. DVD (MynbTUCKpUHHBIN BUACOKOMITBIOTEPHBIN KJ1ACC).


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Tema 5. llIkosa npeanpuHUMAaTEIbLCTBA (IIKOJA «MedThI») (1 1.)

Ueﬂb 3aHAmus. TIOJYYCHHUE CTYACHTAMU NPCACTABJIICHUS O CTPATCTHMH KaK

Mponecce NMMpCaABUICHUA.

Dopma nposedenus: 00CyX)AeHHE MPOOIEMHBIX BOIMPOCOB U BBHIIOJHEHUE

MMPAKTHYCCKHUX BaﬂaHI/If/'I.

Bonpocuw 0ns 06cyocoenus:

1. IlpencTaBUTeNy U HCTOYHUKH IITKOJIBI PEATPUHAMATEIBCTBA.

2. OCHOBHBIC TEOPUH WIKOJBl MPEANPUHUMATEIHCTBA U Pa3pabOTIHKU
CTpaTerumu.

3. KiroueBsie uaen IIKoJIbI IpeaPUHUMATEIHCTRA.

4. KputHka nikoJssl IpeanpuHuMaTeIbCTBA.

Konmponvnwvie eonpocutr.

1. KagectBa COBpEMEHHOIO IPEATPUHUMATESL.

2. Menemxkepsl ¥ TWAephl: CPAaBHUTEIBHBIN aHAU3.

3. TpeboBanus K ULy, pa3padaThIBaIOIIEMy CTPATETHIO.
4.

CunbpHBIC U clTa0bIC CTOPOHBLI IIKOJIbI IIPCAIIPUHUMATCIIBCTBA.

Cnucok aumepamypbi.

— Jumepamypa (0OCHO8HAsL):

1. Uctopust ympaBieHUYeCKOW MbIcau: Y4eOHMK g OakaiaBpoB /
[Ton pen. H.B. OBunnnaukoBoi. — M.: PITY, 2012. — 724 c.

2. Munno6epr I'. Hlkonbr ctpateruii. CtpaTerudyeckoe cadapu: 3KCKypcus
1o AeOpsIM CTPATErMYeCKOro MEHEKMEHTa: Tiep. ¢ anri. 3-¢ usg. / [Tox pen. FO.H.
Kanrtypesckoro / I'. Munnoepr, b. Ansctpann, k. JIamnen. — M.: Tlutep, 2017. —
C. 107-126.

— aumepamypa (0OnoJIHUMeNbHAs).

1. roxeitm U. Ctparerus nns mamoro 6usneca / B ku.: Kypc MBA mo

CTPATETUYECKOMY MEHEIKMEHTY: COOPHHK JIy4IIUX padOT U cTaTed, OKa3aBIIUX
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BJIMSIHME Ha CTpaTreruueckoe ympasienue kommnanusimu / [lox pen. JI. ®avdii, P.
Paunenna: nep. ¢ anrn. — 4-e uzn. — M.: Aneninna [Ta6mumep, 2007. — C. 177-207.
2. Kannunur M. Crpateruio — B JI€WCTBHE: NMPAKTUYECKOE PYKOBOJCTBO:
nep. ¢ anri. / Cepust: «Jlyamme pemenns or Duke Corporate Educationy /
M. Kannunr, M. Tyuuncku, C. Kamn6amt. — M.: Bepmmna, 2006. — 160 c.
3. Tpayr x. Cuna npocToThl. PyKOBOACTBO MO YCHENIHBIM OW3HEC-
cTparerusM: miep. ¢ anria. — CII0.: [Turep 2001. — 224 c.
4, Opuaman . MckyccTBO M Hayka CTpaTerWM JIMJIEPCTBA: HOBBIN MOIXO/T
K KOpPIOpaTUBHOMY ympaBieHHuio: mep. ¢ anri. / M. ®puaman, b. Tperoy. —

M.: ®AUP-IIPECC, 2004. — 372 c.

— cnpagounble U UHHOPMAaYUOHHbIE USOAHUSL

1. Hxeit P. DHIMKIONE AN MEHEIKEPA: aNTOPUTMBI 3(HDPEKTUBHON PaOOTHI:
nep. c auri. / P. Jlxxei, P. Temmnap. — M.: Ansniuna busnec bykc, 2004. — 678 c.

2. Ipyxep I1. DHnukmonenus MeHEIKMEHTA: mep. ¢ anrl. — M.: Bumbsamc,
2004. - 432 c.

3. Kmaccukn menemxmenTta: Ounukioneaus / Ilom pen. M. Yopuepa:
nep. ¢ ann. / [lox pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 1046-
1050 (Iymmnetep Hozed).

llepeuenv  pecypcoé  uHGOPpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnumepuemy:

1. CORPUS. KoncantunroBele ycnyru. Pasmen  «Ctparermveckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpPATHBHO-YIpaBlIeHUECKUi mopran. Pasmen «bubmmoreka» //
http://www.aup.ru/library/.

3. bubmuorexka meHemxMmenTa. Pasnen «CrpaTernyeckuii MeHeHKMEHT [/
http://www.managment.aaanet.ru/strateg/.

4. Vnactutyt mnpodeccuoHanbHbIXx WHHOBanmid. Pazgen «Bumeonexius
10 MCTOPUU PAa3BUTHS CTpATErHUecKoro MeHemxkmentay // http://www.distanz.ru/

videolLecture /2345/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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5. CoumanbHas cetb pabOTHUKOB oOpaszoBanus. Pazmen «lIpaktuxym

1o crpareruyeckomy MeHemkMenTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-
upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvro-mexuuueckoe obecneuenue 3aHamusL.
1. 1 PC npenonaBatens.

2. WnTepakTuBHAs TOCKA.
3. Mapkepnas 1ocka.

4. Tlpoexrop.
5

DVD (MynbTUCKPHUHHBIA BUACOKOMITBIOTEPHBIHN KJ1ace).

Pa3nen 6. KornuruBHas mkoJia (mkoJia nosnanus) (1 4.)

UeJZb 3aHAmusA. TOJYYCHUE CTYACHTAMHU NPECJACTABICHUS O CTPATCTHMH KaK

MCHTAJIbHOM IIPOLCCCC.

Dopma nposedenus: o0CyX)IeHUE MPOOJEMHBIX BOIMPOCOB U BBHIMOJHEHUE

IMPAKTHYCCKHUX BaHaHHﬁ.

Bonpocwi onsa o6cyacoenus:

1. IlpencraBuTean U UCTOYHUKH KOTHUTUBHOM ITKOJIBI.

2. OCHOBHBIC TEOPUH KOTHUTUBHOM IIKOJIBI M pa3pabOTYNKHU CTPATECTHH.
3. KiroueBble naen KOTHUTUBHOM IIKOJIBI.
4,

KpuTrka KOTHUTUBHOM IIKOJIBI.

Konmponvnwvie eonpocutr:

1. JIBe BETBM KOTHUTHUBHOM IITIKOJIBI M X CPAaBHUTEIbHAS XapaKTECPUCTHKA.

2. Ilo3nanme kak obpabotka mHpopmaruu (cxema [1.JI. Kopuepa, A.Jlx.
Kunukun u b.B. Kutca napamensHoit o0paOoTku HH(pOpMAIUU TPU MPUHSATUU
CTpPATErM4E€CKUX PEIICHUN ).

3. Ilo3nanme kak kaptorpadupoBanue (hpeimbl, ClieHApUH, TPUIUHHBIC /
Kay3aJIbHbIE KapThl, MHTEJUICKTYaJIbHBIC M MCHTAIbHBIC MOJICIIH).

4. Tlo3HaHue KaK TOCTHKEHUE TOHUMaHHUs (BepOaIbHBIE MPOTOKOJIBI).



83
5. Ilo3HaHue Kak KOHCTPYHPOBaHUE (IICUXOJOTHUECKHE (Pperimbl).
6. TpeOoBanus K JuIly, pa3pabaThIBAIOIIEMy CTPATETHIO.

7. CunbHBIC U cla0bIe CTOPOHBEI KOTHUTHUBHOM IIKOJIBI.

Cnucok 1umepamypol.

— Jqumepamypa (0OCHOBHA):

1. Vctopust ympaBieHYeCKOM MbICau: Y4eOHuK s OakanaBpoB /
[Tox pen. H.B. OBunnHuKoBO#. — M.: PITY, 2012. — 724 c.

2. Munno6epr I'. lkonbr ctpareruii. Ctparerndeckoe cadapu: dKCKypCHs
1o AeOpsIM CTPATErMYeCcKOro MEHEKMEHTa: 1iep. ¢ auri. 3-¢ usg. / [lox pen. FO.H.
Kanrtypesckoro / I'. Munnoepr, b. Ansctpann, k. JIamnen. — M.: Tlutep, 2017. —
C. 127-146.

— Jqumepamypa (0OnOIHUMEeNbHAS):

1. Kommc JI. «Tomorpaguueckas» cbeMKa OusHec-nanamadra /
. Kommuc, I1. I'émaBat/ B kH.: Kypc MBA 1o cTparernueckoMy MEHEIKMEHTY:
COOpPHUK JydlIMX pabOT M CTaTel, OKa3aBIIMX BIUSHUE Ha CTPATETHYECKOE
ynpasinenre komnanusmu / Iloxg pen. JI. ®asii, P. Pangenna: mep. ¢ aHri —
4-e u3n. — M.: Anpriuna [Ta6mumep, 2007. — C. 265-291.

2. Como P. KornutuBnas mncuxonorus. Hcropuss U COBPEMEHHOCTH:

XpectomaTus: nep. ¢ anri. — 6-e m3a. — CI16.: [Tutep, 2011. — 592 c.

— cnpagounble U UHPOPMAYUOHHBIE USOAHUSL

1. Hxe#t P. DHIMKIONIEANST MEHEIKEpA: alrOpUTMbI 3 PEKTUBHON PabOTHI:
nep. ¢ auri. / P. Jlxei, P. Temmnap. — M.: Ansniuna busnec byke, 2004. — 678 c.

2. Hpyxep I1. DHnukIONEIMs MEHEIKMEHTA: Tep. ¢ aHTl. — M.: Bunbsmc,

2004. —432 c.

llepeuenv  pecypcos  uHOOPpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUumepnemy:
1. CORPUS. KoncantunroBele ycayru. Pazgen  «Ctparterunueckoe

ynpasienune. Crateu» // http://corpsys.ru/Articles/Strategy/.


http://corpsys.ru/Articles/Strategy/
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2. AIMUHUCTpaTHBHO-yIpaBlieHUecKuil mopran. Pasgen «bubmmorexay //
http://www.aup.ru/library/.

3. bubmuorexka meHemxMenTa. Pasnen «Crparerndeckuii MEHEDKMEHT //
http://www.managment.aaanet.ru/strateg/.

4, Nucturyt mnpodecCHOHANIbHBIX HWHHOBaIui. Pazgen «Buaeonexius
110 UCTOPHH Pa3BUTHS CTpaTeruueckoro mMeHemxmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHast ceTh paboTHUKOB oOpazoBanus. Pazmen «llpaktuxym
o0 cTpareruyeckoMy MeHemkMeHTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexuuyeckoe obecneyeHue 3aHAMU:
1. 1 PC npenonaBarers.

2. MnaTepakTuBHAs TOCKA.

3. MapkepHas q0CKa.

4. Tlpoextop.

5. DVD (MynbTUCKPUHHBII BUACOKOMIIBIOTEPHBIN KIIACC).

Tema 7. llIkos1a 00yyeHust (2 4.)

He]lb 3anAamus. MOJIYy4YEHHUE CTYACHTAMH NPCACTABJIICHHS O CTPAaTCeruu KakK

pa3BUBAIOIIEMCS TIPOIIECCe.

Dopma nposederus: o0CYX)IeHUE MPOOJEMHBIX BOINPOCOB U BBHITIOJHEHUE

MPAKTUYECKUX 3aJaHUM.

Bonpocuwi 0ns 06cycoenus:

1. TlpencraBuTeNM M UICTOYHHUKHU ITKOJIBI OOYUCHUSI.

2. OcHOBHbIE TeOpUHU (KOHLEMIINHU, MOJIETN) IIKOJIbI O0y4YeHUsI U pa3padoT-
YUKW CTPATCTHH.

3. KiroueBbie uen mKoibl 00yyeHusl.

4. Kputnka mkoisl 00y4eHusl.


http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Konmponvnuvie 6onpocut.

1. DxoHomuka 3HaHWA. MecTo W poib O00ydYeHHUS B COBPEMEHHOM
YIPaBJICHUH.

2. Konnenmus «MHKpeneHTATbHBIX iepeMen» J[x.b. Kynnna.

3. Marpuiia BHyTpeHHEeH KOpIopaTHBHOM MHUITMATHBEI 1o P. Byprensmany.

4, Yyenue I'. Munnoepra u Borepca o «mpenHadepTaHHBIX» U «pPa3BUBa-
FOIIUXCSD> CTPATETUSIX.

5. Ilonesas mozaenb popmupoBanus ctpareruu no I'. Munmoepry.

6. Martpunua BKI" BiaustHuS cTpaTeruii Ha cTpaTeruyecKie MpoIecChI.
7. TpeboBaHMs K JHILY, pa3pabaThIBAIOIIEMY CTPATETHIO.
8.

CunbHBIC U cl1a0bIe CTOPOHBI IIKOJIbI O6y‘{eHI/I5L

Cnucok numepamypol.

— Jaumepamypa (0OCHOBHAS):

1. Uctopust ympaBieHUYEeCKOW MbIcau: Y4eOHMK g OakaiaBpoB /
ITon pen. H.B. OBunnHukoBoit. — M.: PITY, 2012. — 724 c.

2. Munnoepr I'. Hlkonsr ctparternii. CtpaTerudyeckoe cadapu: 3KCKypCHs
1o AeOpsIM CTPATErMYeCcKOro MEHEeKMEHTa: Tiep. ¢ auri. 3-¢ usf. / [Tox pen. FO.H.
Kanrtypesckoro / I'. Munnoepr, b. Ansctpann, k. JIamnen. — M.: Tlutep, 2017. —
C. 147-192.

3. Munnoepr I'. Crparermueckuii mporecc. Kouuenmuu, mnpoOieMsl,
pemenus: niep. ¢ anrt. / I'. Munnoepr, Jx.b. Kyunn, C. INomran. — CII6.: ITutep,
2001. — 688 c.

— aumepamypa (0OnoJIHUMeNbHAs).

1. le I'myc A. XuBag xommnanusi. PocT, HaydyeHHUE U JOJTOKUTEIHCTBO
B nenoBoii cpene: mep. ¢ aHria. — CII6: CrokrombMcKash IIKOJA SKOHOMHKH
B Cankrt-IlerepOypre, 2004-2005. — 160 c.

2. Kanauar M. Crpareruro — B JEWUCTBHUE: MPAKTUYECKOE PYKOBOJICTBO:
nep. ¢ anra. / Cepus «Jlyumue pemenuss ot Duke Corporate Education» /

M. Kannunr, M. Tyuuncku, C. Kamn6ami. — M.: Bepmmna, 2006. — 160 c.


http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
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3. Tpayr [Ix. Cunma mnpocToThl. PyKoBOACTBO MO ycHemHbIM Ou3Hec-

ctpaterusm: niep. ¢ auri. — CII6.: [Turep 2001. — 224 c.

— CnpasouHvlie U UHGOpMayuoHHble U30AHUL

1. Jlxeii P. Dunmkiioneaus MeHempKepa: alnropuT™bl 3GGHEKTUBHON pabOTHI:
nep. ¢ anri. / P. Ixei, P. Temmnap. — M.: Anpniuna buznec byke, 2004. — 678 c.

2. pyxep I1. DHUuKIONE NS MEHEIKMEHTA: Tep. ¢ aHrI. — M.: Bunbsmc,
2004. — 432 c.

3. Knaccuku menemxmenta: Ouuukioneaus / Iloxm pen. M. Yopuepa:
niep. ¢ anr. / [lox pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 533-538
(Munnoepr ['enpn).

llepeuenv  pecypcos  uHOOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU  Cemu
«HUnmepuemy.

1. CORPUS. KoncantunroBele ycnyru. Pasmen  «Crparermieckoe
ynpasienue. Crateu» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-YIpaBlIeHUECKU mopran. Pasmen «bubmmorekay //
http://www.aup.ru/library/.

3. bubanoreka menemkmenTa. Pasmen «Crparerudeckuii MeHEIKMEHT [/
http://www.managment.aaanet.ru/strateg/.

4, Nucturyr mnpodecCHOHABHBIX HWHHOBarui. Pazmen «Bumeonekims
110 MCTOPUM PA3BUTHS CTpaTermueckoro MeHemxmentay // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHast ceTh paboTHUKOB oOpazoBanus. Pazmen «llpaktuxym
o crparerndeckomy MeHemkMenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuueckoe obecneyeHue 3aHAMUSL.
1. 1 PC npenonaBatensi.

2. VnTepakTuBHAs JOCKA.

3. MapkepHas q0cKa.

4. TIpoektop.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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5. DVD (MynbTUCKpUHHBII BUAEOKOMIIBIOTEPHBIN KIIACC).

Tema 8. IlIxoJa BaacTu (1 4.)

Heﬂb 3anAamus. IMOJIy4YEHHUE CTYACHTAMH NPCACTABJICHHMA O CTPATCTHH Kak

IICPCroBOPHOM IIPOLCCCC.

Dopma npogedenusi: 00CYX)IeHUE MPOOJIEMHBIX BOIPOCOB M BBHINIOJIHEHUE

MPAKTUYECKUX 3aJaHUM.

Bonpocwt onsa 0bcyscoenus:

1.
2.
3.

HpeI[CTaBI/ITeJ'H/I W UCTOYHHUKH IIKOJIbI BJIAaCTHU.
OcHOBHBIC TCOPHH IIKOJIbI BJIACTH U pa3pa60TqHKH CTpaTCrum.

Ilonsatus «xo allmgun», «IIOJUTHYCCKUX HIP» H «KOJIJICKTUBHOM

CTpaTCrum».

4.
S.

KroueBkle HNACH IIKOJIbI BJIACTH.

Kpurtrka mkoJssl BIacTu.

Konmponvnuvie eonpocur.

1
2
3
4.
3)
6

2 BETBU IIIKOJIbI: MUKPOBJIACTh M MaKPOBJIACTb.

Teopus «monuTUyeckux Urp B opranuzarum» ['. Munmbepra.

Teopus «creiikxonaepor» P.O. ®pumena.

Teopus «ctparernueckux anbsincoB» P. Ilexkapa-mnangmero u P. Annuo.
TpeOGoBaHus K Jnily, pa3padaThIBAIOIIEMY CTPATETHIO.

CunbHBIC U cl1a0bIe CTOPOHBI IIKOJIbI BJIACTH.

Chnucok aumepamypbi:

— Jqumepamypa (0OCHOBHAS):

1.

Hcropust ympaBieHYECKON MbICTU: Y4eOHUK Juisi  OakamaBpoB /

[Ton pen. H.B. OBunnnukoBoii. — M.: PITY, 2012. — 724 c.

2.

Munn6epr I'. konsr crpaternii. Ctparerudyeckoe cadapu: dKCKypCHs

0 1eOpSAM CTPATErHnYecKOro MeHe/PKMeHTa: Tiep. ¢ annt. 3-¢ usf. / [Tox pen. FO.H.
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Kanrtypesckoro / I'. Munnoepr, b. Ansctpann, JIx. JIamnen. — M.: [Tutep, 2017. —
C. 194-216.

— Jaumepamypa (0OnoIHUMenbHasl):

1. Kannunr M. Crpateruto — B JACHCTBHE: MPAKTHUYECKOE PYKOBOJCTBO:
nep. ¢ annt. / Cepus: «Jlyumme pemenus ot Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamnosmi. — M.: Bepumna, 2006. — 160 c.

2. Mbaxon Jxk. Ilomutuueckass ctparerus: ympaBieHHUE MOJUTHUYECKON U
coraabHOM cpenolt / k. MaxoH, b. bumxkenoy, JI. ®@asii / B ku.: Kypc MBA no
CTPAaTETUICCKOMY MEHEIDKMEHTY: COOpPHHMK JydImX paboT M CTaTel, OKa3aBIIMX
BIIUSIHME Ha cTpaTernuyeckoe ymnpasienue kommanusimu / Ilox pen. JI. dasii, P.
Pannemnna: iep. ¢ anrn. — 4-e uzn. — M.: Aneninaa [Ta6mumrep, 2007. — C. 230-262.

3. Tpayr [Ix. Cuma mpocToThl. PyKOBOICTBO MO YCHENIHBIM OH3HEC-

cTparerusiM: tiep. ¢ anri. — CII6.: [Turep 2001. — 224 c.

— cnpagouHble U UHPOPMAYUOHHBIE USOAHUSL

1. Jlxeii P. DHumkioneans MeHepkepa: alnropuTMbl 3GpGHEeKTUBHON paOOThI:
nep. ¢ anri. / P. Jlxei, P. Temmnap. — M.: Ansnuna busnec bykc, 2004. — 678 c.

2. HOpykep IlI. DHnmkIoNEeIMS MEHEKMEHTA: Tiep. ¢ aHr1. — M.: Bunbsamc,
2004. — 432 c.

3. Kmaccukn menemxmenTta: Ounukimoneaus / Ilom pen. M. Yopuepa:
nep. c¢ aunnit / Ilog pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 316-
322 (dpyxep IMurtep), 623-629 (Ilerturpro DHIpIO).

llepeuenv  pecypcos  uHOOpMaAyUOHHO-MENEKOMMYHUKAYUOHHOU  cemu
«HUnmepuemy:

1. CORPUS. Koncantunrosie ycanyru. Paszmen  «Crpartermueckoe
ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AnMUHUCTpaTHBHO-yIpaBicHUeCKUi mopran. Pasaen «bubmuorexay //
http://www.aup.ru/library/.

3. bubanoreka meHemkmenTa. Pasnen «Crparerudeckuii MeHeKMEHT //

http://www.managment.aaanet.ru/strateg/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
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4. Vnactutyt mnpodeccrnoHanbHbIX WHHOBanmid. Pazmen «Buaeonekimus
10 MCTOPUM PA3BUTHS CTpATErHUecKoro MeHemkmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CommanbHas cetb pabOTHUKOB oOpaszoBanus. Pazmen «lIpakTukym
0 cTpareruyeckoMmy MeHemkMenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuueckoe obecneyeHue 3aHAMusL.
1. 1 PC npenonaBareis.

2. UHTepakTuBHAs JOCKA.
3. MapkepHas qocka.

4. Tlpoektop.
5

. DVD (MynbTUCKpUHHBIN BUICOKOMITBIOTEPHBIN KIIACC).

Tema 9. llIxoaa kyabTypsI (1 4.)

Heﬂb 3anAamus. IMOJIy4YCHHUE CTYACHTAMH NPCACTABJICHHA O CTPATCTHH KakK
KOJUICKTUBHOM IIPOOCCCC, OCHOBAHHOM Ha O6IIII/IX JA 49JICHOB OpraHHU3allluU

Y6€)KI[GHI/I5{X U ITIOHUMAaHHWU.

Dopma nposedenus: o0CYX)IeHUE MPOOJEMHBIX BOINPOCOB U BBHITIOJHECHUE

MPAKTUYECKUX 3aTaHUN.

Bonpocuwl 0ns 06cycoenus:

1. TlpeactaBuTeNN U UCTOYHUKH IIKOJIBI KYJIBTYPHI.

2. OCHOBHBIC TEOPUH IIKOJBI KYIbTYPBI H Pa3pabOTUNKH CTPATETHH.

3. Crparernyeckue W3MEHEHUS: MPUYUHBI COMPOTHBICHUS U MPOOJIEMbI
UX MPEOO0JICHUSI.

4. KirodeBble MIeH MIKOJIBI KYIbTYPHI.

5. KpurtHka mKosbl KyJabTypHl.


http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Konmponvnwvie eonpocutr:

1. MecTo 1 poJib KOPIIOPATUBHOM KYJIBTYPHI B YIPABICHUH COBPEMEHHBIMU
opranuzanusmu. KynbTypa kak BaxXKHEUIIUNA pecypc KOMITAHUU

2. IlarTtepH moBeAcHNS KaKk OCHOBHOM AJIEMEHT KOHIIEHIHU cTpareruu 5 "P"
I'. Munmoepra.

3. Teopunu «pecypcHoii 6a3ei» b. Bepuedensra u Jlx. bapau.

4. dakTophl, OTIPENCISIIONTNE  WHAWBUIyaIbHOE U TPYIIIOBOE
COMPOTHUBJICHUE HOBOBBEICHUSIM.

5. TpeboBanus K JUILYy, pa3padaTHIBAIOIIEMY CTPATETHIO.

6. CunpHbIC U C1a0ble CTOPOHBI MIKOJBI KYIbTYPHI.

Chnucok aumepamypbwi:

— Jaumepamypa (0OCHO8HAS):

1. Uctopust ympaBiaeHUYeCKOW MbIcau: Y4eOHMK g OakajiaBpoB /
[Ton pen. H.B. OpunnnankoBou. — M.: PITY, 2012. — 724 c.

2. Munno6epr I'. lkonbr cTpateruii. CtpaTerudyeckoe cadapu: 3KCKypcus
0 1eOpsIM CTPATErNIeCKOro MEHe/PKMEHTa: Tiep. ¢ anriL. 3-¢ usf. / [Tox pen. FO.H.
Kantypesckoro / I'. Munnoepr, b. Ansctpana, k. JIamnen. — M.: ITutep, 2017. —
C.217-234.

— Jqumepamypa (OOnOIHUMENbHAS):

1. Kanauar M. Crpateruto — B JACHCTBHE: IMPAKTHYECKOE PYKOBOJCTBO:
nep. ¢ anri. / Cepust: «Jlyumme pemenuss ot Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamnoami. — M.: Bepmmna, 2006. — 160 c.

2. Tpayr IIx. Cuma mpocToThl. PyKOBOACTBO IO YCIHEIIHBIM OW3HEC-

cTparerusM: niep. ¢ anri. — CII06.: [Turep 2001. — 224 c.

— cnpagouMble U UHPOPMAYUOHHBIE USOAHUSL

1. Hdxe#t P. DHIMKIOTIEANST MEHEIKEpaA: alrOpuTMbI 3 PEKTUBHON PabOTHI:
nep. ¢ anri. / P. Jlxei, P. Temmnap. — M.: Aneniuna busnec bykc, 2004. — 678 c.

2. HOpykep Il. DHMKIONEIMS MEHEIKMEHTA: Tiep. ¢ anr1. — M.: Bunbsamc,

2004. — 432 c.
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Ilepeuenv  pecypcoé  uHGOPpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepnemy.

1. CORPUS. Koncantuuroeie ycayru. Pasmen  «Crtpartermueckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBlicHUeCKUi mopran. Pasgen «bubmuorekay //
http://www.aup.ru/library/.

3. bubmuorexka meHemxMenTa. Pasnen «Crpaterndeckuii MCHEDKMEHT //
http://www.managment.aaanet.ru/strateg/.

4, Nucturyt mnpodecCHOHAIIbHBIX HWHHOBaIui. Pazgen «Buaeonexius
110 MCTOPUH PA3BUTHS CTpaTermueckoro mMeHemxkMenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHasi ceTh pabOTHHKOB oOpazoBaHus. Pazgen «IIpakTukym
10 cTpareruyeckoMy MeHemkMenTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexuuyeckoe obecneyeHue 3aHAMU.
1. 1 PC nmpenonaBarers.

2. UnTepakTuBHAs TOCKA.
3. MapkepHas q0cKa.

4. Tlpoextop.
5

. DVD (MynbTHCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

Tema 10. llIkosa BHemIHel (oKpYy:karomeii) cpeasbl (2 4.)

Ueflb 3aHAmMuA. TOJIYYCHHUE CTYACHTaMU NPCACTABJIICHUA O CTPATCrdyd Kak

pPEaKTUBHOM IIpOILIECCE.

Dopma nposedenus: o0CYX)IEeHUE MPOOJEMHBIX BOIPOCOB U BBHITIOJIHECHUE

MPAKTUYECKUX 3aTaHUU.

Bonpocwt ona 0b6cyscoenus:

1. TlpeacraBuTeny U UCTOYHUKH IITKOJIbI BHEIITHEN CPEJIbI.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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2. OcHOBHBIE TEOPHUH LIKOJIBI BHEIIHEN CPEIbl U Pa3pabOTUYUKU CTPATETHH.
3. IloHsATHE «MHCTUTYIIMOHATIBLHOTO N30MOP(U3Ma» U €r0 OCHOBHBIC BU/IBI.
4. KitoueBble UJ1eU KOl BHEIIHEN Cpeibl.
S.

KpuTHka mKossl BHEIIHENW CPEbI.

Konmponvnuvie eonpocur.

1. TloHATue «BHEUIHEH Cpeabl» U e KIoUYeBbIie (DaKTOPHI.

2. «OpranuszanuonHas» Teopus M. Bebepa.

3. «MucturynuonansHas Teopusn» K. OnuBepa u cTpaTernyeckue peaxiuu
OpraHU3alliy Ha BHEIIIHEE JaBJICHUE.

4. Teopus «conumanbHbix (akTopoB» I'. Munmbepra.

5. Teopust «mOMyJSALMOHHOM 3KoJlorMu opranuzamminy M. XanHaHa
u [Ix. @pumana.

6. Monens «nepuoanuecku Hapymraemoro paBaosecus» C.Jlx. [oymnna.

7. TpeOoBanus K nuily, pa3padaThIBAIOIIEMy CTPATETHIO.

8. CuipHBIC H cl1a0bIe CTOPOHBI IIKOJIbI BHEIIHEH CpCIHhI.

Cnucok numepamypol.

— Jumepamypa (0OCHO8HAsL):

1. Uctopust ympaBieHUYEeCKOW MbIcau: Y4eOHMK g OakaiaBpoB /
ITon pen. H.B. OBuunnHukoBoit. — M.: PITY, 2012. — 724 c.

2. Munnoepr I'. Hlkonbr ctparternii. CtpaTerudyeckoe cadapu: 3KCKypCHs
1o AeOpsIM CTPATErMYeCKOro MEHEKMEHTa: 1iep. ¢ anri. 3-¢ usn. / [Tox pen. FO.H.
Kanrtypesckoro / I'. Munnoepr, b. Ansctpann, k. JIamnen. — M.: Tlutep, 2017. —
336 c.

— Jumepamypa (OONOIHUMeNbHASL):

1. Kannuar M. Crpateruto — B JACHCTBHE: MPAKTHUYECKOE PYKOBOJCTBO:
nep. ¢ auri. / Cepus: «Jlyumme pemenuss ot Duke Corporate Education» /
M. Kannunr, M. Tyunncku, C. Komn6smt. — M.: Bepmmna, 2006. — 160 c.

2. Hapaifanan. AHanm3 MakpoCpeabl: YTO TPOUCXOAUT 3a TMpeleiamu

orpaciu / Hapaiinan, JI. ®@asii / B ku.: Kypc MBA mo crparernueckomy
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MEHEKMEHTY: COOpPHHMK Jy4mmxX padoT W CTaTel, OKa3aBIIUX BIUSHUE Ha

cTparerudeckoe ympasieHue kommnanusmu / [lom pen. JI. ®asii, P. Panpenna:
nep. ¢ aun. — 4-e uza. — M.: Anpniuna [la6mumep, 2007. — C. 292-326.

3. Tpayr JIx. Cuma mpocTOoThl. PyKOBOJCTBO IO YCHEIIHBIM OHW3HEC-

cTparerusiMm: tiep. ¢ anri. — CII6.: [Turep 2001. — 224 c.

— CnpasouHvle U UHGOPMayUoHHble U30AHUSL

1. Jlxeii P. DHuumkioneans MeHepKepa: alropuT™Mbl 3pGHEeKTUBHON paOOThI:
nep. ¢ anri. / P. Ixei, P. Temmap. — M.: Anpniuna buznec byke, 2004. — 678 c.

2. pyxep II. DHuukIONE 1M MEHEIKMEHTA: mep. ¢ anril. — M.: Busbsmc,
2004. — 432 c.

3. Knaccukn ™menemxmenta: Durmknoneaus / Ilom pen. M. VYopuepa:
niep. ¢ anra. / [lox pen. FO.H. Kanrypesckoro. — CIIb.: ITutep, 2001. — C. 924-934

(Xannan Maiikn u ®pumen [IHKoH).

llepeuenv  pecypcosé  uHOOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepuemy:

1. CORPUS. Koncantunroele ycayru. Pasmen  «Crtpartermueckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBleHUeCKUil mopran. Pasmen «bubmmorekay //
http://www.aup.ru/library/.

3. bubamnoreka meHemkmenTa. Pasnen «Crtparerudeckuii MeHeKMEHT //
http://www.managment.aaanet.ru/strateg/.

4, Nucturyt mnpodecCHOHANBHBIX HWHHOBarui. Pazgen «Buaeonexius
110 MCTOPUM PA3BUTHS CTpaTermueckoro Menemxkmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CommanbHasi ceTh pabOTHUKOB oOpazoBaHus. Pazgen «IIpakTukym
o crpareruyeckomy MeHemkMenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Mamepuanvro-mexuuyeckoe obecneyerue 3aHAMU.
1. 1 PC npenonaBareis.
2. UHTepakTUBHAs JOCKA.
3. MapkepHas q0cKa.
4. TIpoekTop.
5

DVD (MyJnbTUCKpUHHBIA BUACOKOMITBIOTEPHBIN KJ1ace).

Tema 11. llIkosa xondurypauuu (2 4.)

Heﬂb 3anAamus. IMOJIYyYCHHUE CTYACHTAMH NPCACTABIICHHUA O CTPATCTHH KaK

nporiecce TpanchopMalium.

Dopma nposedenusi: 00CYX)JAeHUE MPOOJEMHBIX BOIPOCOB U BHITIOJIHEHUE

MPAKTUYECKUX 3aJaHUM.

Bonpocwi onsa o6cyacoenus:

1. TlpencTaBuTenu U KCTOYHUKH IIKOJIBI TpaHC(HOPMAIIUH.

2. OCHOBHBIE TEOPHUH LLIKOJIBI TpaHC(HOPMALIUU U pa3pabOTUUKHN CTPATETUH.

3. Ctpateruss u OpPrCTpyKTypa: MpoBepKa Ha cooTBeTcTBHE. llomxoss
K IPOEKTUPOBAHUIO CUCTEM YTIPABJICHHUSI, aJIEKBATHBIX BEIOPAHHON CTpaTEruu.

4. Tpanchopmaiuu «CBEpXy BHU3» U «CHU3Y BBEPX)».

5. KiroueBsie ujien HIKoIbl TpaHCPOpMaLUU.

6. Kpurtuka mkosnsl Tpanchopmaruu.

Konmponvnwvie eonpocur:

[TonsiTust «KOHGUTYpAIIUN» U «TpaHCHOPMAITII.
KoHuenmus «Ku3HEHHBIX [IUKIIOB OpTraHU3alldi.
Mopens «kyba mameHenuii» I'. MunIoepra.

Teopus «apxerunos» 1. Muiepa.

Teopus «kBanToBoro ckauka» /1. Muuiepa u I1. @pusena.
Tpanchopmannonnsie ctparerun McKinsey.

TpeboBanus k JuLly, pa3padaThIBaOLIEMy CTPATETHIO.

O N o g bk W DN

CunpHbIe U cllabble CTOPOHBI IIKOJIBI TPaHCHOpMAITUH.
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Cnucok aumepamypbi:

— aumepamypa (0OCHOBHASL):

1. Vctopust ympaBiieHYeCKOM MbICIU: Y4eOHUK g OakanaBpoB /
ITon pen. H.B. OBunnHukoBoii. — M.: PITY, 2012. — 724 c.

2. Munnoepr I'. Illkonsr ctpareruii. Ctparernyeckoe cadapu: 3KCKypCHs
no Je0psiM CTpaTeruyeckoro MeHemkmeHTa: mep. ¢ anri / Iloxg pen. HO.H.
Kantyperckoro / I'. Munnoepr, b. Ansctpana, k. JIamnen. — M.: ITutep, 2001. —
C. 249-286.

— Jaumepamypa (0OnoIHUMenbHasl):

1. Aizenmirar P. Crparermyeckue U3MEHEHMs: Kak IpeoOpa3oBaTh
OpraHu3ainuio Jis peanusanuu crpateruu / P. Aiizenmrar, M. bup / B ku.: Kypc
MBA 1no crpaternueckoMy MEHEKMEHTY: COOpHHK JIy4IIUX pabOT M CTaTew,
OKa3aBIIMX BJIMSHUE Ha CTpaTermyeckoe ympapieHue kommanusimu / Ilom pen.
JI. @anii, P. Panpenna: nep. ¢ anri. — 4-e uzn. — M.: Aneniuna [Tabmummep, 2007, —
C. 445-483.

2. Xapt O. CTtparerudyeckvue U3MEHEHUs: PEKOH(UTYpallds ONepariOHHBIX
npoieccoB i peanuzanuu crpareruu / B ku.: Kypc MBA no crparernueckomy
MEHE/UKMEHTY: COOpHUK JydyllMX pabdoT U cTaTeil, OKa3aBIIMX BIUSHUE
Ha cTparernyeckoe ymnpasiaeHue komnanusmu / Ilox pen. JI. ®asii, P. Pannenna:

niep. ¢ anr. — 4-e u3a. — M.: AnenimHa [Ta6mmmep, 2007. — C. 484-509.

— cnpagounble U UHPOPMAYUOHHBIE USOAHUSL

1. Hxe#t P. DHumMkIoneauss MeHemKepa: anropuTtMbl 3hPeKTUBHON pabOTHI:
nep. c auri. / P. Jlxxei, P. Temmnap. — M.: Aneniuna busnec bykc, 2004. — 678 c.

2. pyxep I1. DHnukmonenus MeHEKMEHTA: mep. ¢ aHrI. — M.: Bumbsmc,

2004. — 432 c.

llepeuenv  pecypcos  uHOOPpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnumepnemy:
1. CORPUS. Koncantuuropele ycnyru. Pasmen  «Crparermdeckoe

ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.


http://corpsys.ru/Articles/Strategy/
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2. AIMUHUCTpaTHBHO-yIpaBlieHUecKuil mopran. Pasgen «bubmmorexay //
http://www.aup.ru/library/.

3. bubmuorexka meHemxMenTa. Pasnen «Crtpaterndyeckuii MCHEDKMEHT //
http://www.managment.aaanet.ru/strateg/.

4, Nucturyt mnpodecCHOHAIbHBIX HWHHOBarui. Paznen «Bumeonexius
110 UCTOPHH Pa3BUTHS CTpaTeruuyeckoro MeHemkmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHast ceTh paboTHUKOB oOpazoBanus. Pazmen «llpaktuxym
o cTparerndeckomy MeHemkMeHnty» /[ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexuuueckoe obecneyeHue 3aHAMU.
1. 1 PC npenonaBarers.

2. MnaTepakTuBHAs TOCKA.
3. MapkepHas q0CKa.

4. Tlpoextop.
5

. DVD (My’bTHCKpUHHBIN BHICOKOMITEIOTEPHBIN KIIacc).

Tema 12. llIkoaa cTpaTeruveckoro Hanpaspjienus (1 4.)

Llenv 3anamus. TOJIy4eHUE CTYJCHTAMHU IMPEICTABICHUS O NOCTPOCHUH
CTpaTerMd B paMKaxX YCTAHOBKM HAa Kakylo-TO OJIHY HUMIIEPATUBHYIO

JIOJITOCPOYHYIO 11€JTb, JOCTUTAEMYIO TIPH JIFOOBIX 3aTpaTax.

Dopma nposedenus: 00CyX AeHHE NMPOOJIEMHBIX BOIPOCOB U BBINOJIHEHUE

MPAKTUYECKUX 3aJaHUM.

Bonpocuwl 0ns 06cyorcoenus:

1. TlpencTaBUTENN U HCTOYHUKH IIKOJIBI CTPATETHYSCKOTO HAITPABJICHHUS.

2. OCHOBHBIC KOHIICTIIIMM  IIKOJIBI ~ CTPATETHYCCKOTO  HAIPaBJICHUS
U pa3pabOTYMKU CTPATECTUH.

3. IlonpbIBHBIC TEXHOJOTHM W WHHOBALMH KaK PEBOJIIOIMOHHBIC PEIICHUS

B YIIPABJIEHUH CTPATErMYECKUM PA3BUTUEM COBPEMEHHBIX OpPraHU3alUN.


http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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4. KiroueBble UI€U MIKOJIbI CTPATETMYECKOIO HAIIPaBICHUS.

5. KpuTtHka MIKO0JIbI CTPaTErn4ecKOro HapaBJICHHUS.

Konumponvhvie eonpochi.
1. KoHuenuuu «auHaMuyeckux crnocoOHoctei» Y. 3ananepa, b. Koryra,
N. Honaka, u C. Yunrepa.
2. Konnenmus «ctpareruu kak pesoitoruu» ['. Xamena u C.K. [Ipaxanbaa.
Konnenmus «nonpsiBHbIX TexHONorui» K. Kieirona.

3.

4. Konuenuus «peaabHbIX ONIMOHOB» A. Jlamoapana.
5. TpeOoBaHus K JMLly, pa3padaThIBatOIEMy CTPATETHIO.
6.

CunbpHBIC U cl1a0bIe CTOPOHBI IIKOJIbI CTPATCTUICCKOI'O HAIIPABJICHHA.

Cnucok 1umepamypol.

— Jqumepamypa (0CHO8HAA):

1. Uctopust ympaBieHUYECKOW MbIcau: Y4eOHMK g OakaiaBpoB /
ITox pen. H.B. OBunnnaukoBoit. — M.: PITY, 2012. — 724 c.

2. Kox P. Crparerus: kak co3gaTb M MCHOJb30BaTh 3((HEKTUBHYIO

cTpareruto / miep. ¢ anri. — 2-¢ u3a. — CII6.: [Tutep, 2003. — C. 165-166.

— aumepamypa (0OnoJIHUMeNbHAs).

1. banoran  JIx. Crparernueckue  mnpeoOpa3oBaHus:  pa3paboTka
KOHTEKCTYaJbHOTO Moaxoda K ux ocymectBienuto / JIx. bamoran, B. Xoyn-
Xewinu / B xH.: Kypc MBA 1o cTparernueckomy MEHEI)KMEHTY: COOPHHK JTYUIIHX
paboT ® crared, OKa3aBIIMX BIUSHUE HA CTPATErHYECKOE YIMPaBIICHUE
komnanusmu / Tlox pen. JI. ®asii, P. Paunenna: nmep. ¢ anrn — 4-e u3g. — M.:
Anwrninaa [Ta6mummep, 2007. — C. 544-573.

2. Cammnep Ix. Crparerus uudposoi snoxu / B ku.: Kypc MBA mo
CTpPaTErM4ecKOMY MEHE/KMEHTY: COOpPHHUK JydlIux paboT W cTaTel, OKa3aBIIUX
BIIMSIHUE Ha cTpaTeruyeckoe ympasieHue kommnanusmu / Ilox pen. JI. davdii,
P. Paunenna: nep. ¢ anri. — 4-e u3a. — M.: Anpnuna I[1a6mumep, 2007. — C. 208-
229.
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— CnpasouHvle u UHGopMayuoHHble U30aAHUL

1. Jlxeii P. Dunmkiioneaus MeHempKepa: anropuT™bl 3G HEKTUBHON pabOTHI:
nep. ¢ anri. / P. Ixei, P. Temmnap. — M.: Anpniuna buznec byke, 2004. — 678 c.

2. HOpykep Il. DHMKIIONEIMS MEHEIDKMEHTA: Tiep. ¢ aHmL. — M.: Bunbsamc,
2004. - 432 c.

3. Knaccuku menemxmenta: Ouuukioneaus / Ilox pen. M. Yopuepa:
niep. ¢ anr. / [lox pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 950-958
(Xoamen I'apu u IIpaxann K.).

Ilepeuenv  pecypcoé  uH@OpMayUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepnuemy.

1. CORPUS. Koncantunroele ycayru. Pasmen  «Crtpartermueckoe
ynpasienue. Cratem» /] http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBicHUECKUN mopTai. Pasaen «bubmuorexay //
http://www.aup.ru/library/.

3. bubmuorexka meHemxMenTa. Pasnen «Crpaterndeckuii MCHEDKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Uucturyt mnpodeccHOoHAIbHBIX WHHOBaIui. Pazgen «Buaeonexuus
10 MCTOPUH PA3BUTHS CTpaTerHuecKoro mMeHemkmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHasi ceTh pabOTHUKOB oOpazoBanus. Pazgen «IIpaktukym
no crparerndyeckomy meHemkmenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuueckoe obecneyenue 3aHAMUSL
1. 1 PC nmpenonaBarers.

2. VHTepakTuBHAS JOCKA.
3. MapkepHas nocka.

4. TIpoektop.
5

. DVD (MyJnbTUCKpUHHBIN BUICOKOMITHIOTEPHBIN KJ1ace).


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Tema 13. llIkona «matepuncTBa» (1 4.)

Ueﬂb 3aHAmusA. TIOJYYCHHUE CTYACHTAMHU NPCACTABIICHUS O CTPATCTHMHM KaK

HHTCTPAaTUBHOM IIPOLCCCC.

Dopma nposedenus: 00CYX ACHHE MPOOJIEMHBIX BOIMPOCOB U BBHIOJIHEHUE

MMPAKTHYCCKUX SaHaHI/Iﬁ.

Bonpocuw 0ns 06cyorcoenus:

1. IlpencTaBUTeNN U HCTOYHUKH IITKOJIBI «KMAaTEPHHCTBAY.

2. OCHOBHBIC TEOPUHU IIKOJIBI «KMATEPUHCTBA» U Pa3pabOTUMKU CTPATETHH.
3. KiroueBwie ujien MIKOJIbl «KMaTEePUHCTBAY.
4,

KpuTHka mKoJbsl «MaTEPUHCTBAY.

Koumponavhvie sonpocei.

1. TloHATHS «KOPIOPATUBHBIN IICHTPY», «IITA0-KBapTHUPA», «MaTEPUHCKAS
KOMITaHUSI.

2. KopmnopatuBHasi cTpaterusi KOMIIAaHUM U JIETIOBBIE CTpaTeruu ee Ou3Hec-
SAMHMUII; COYETaHUE IIEHTPATIU3AIMN 1 aBTOHOMU3AIUH.

3. IIpobnembr ny6nupoBanus v U3MUIKOB. OCOOEHHOCTH MX perieHus (Ha
KOHKPETHOM TIpuMepe).

4. TpeboBaHus K JUILY, pa3pabaThIBAIOIIEMy CTPATETHIO.

5. CunbHble U c1a0ble CTOPOHBI HIKOJIBI «KMAaTEPUHCTBAY.

Cnucok aumepamypbi:

— Jaumepamypa (0OCHOBHAS):

1. Uctopust ympaBieHUYeCKOW MbIcau: Y4eOHMK g OakaiaBpoB /
[Ton pen. H.B. OBunnnaukoBoi. — M.: PITY, 2012. — 724 c.

2. Kox P. Crparerus: kak co3gaTb U HCHOJIb30BaTh A(OPEKTUBHYIO

cTpateruto / mep. ¢ auri. — 2-¢ u3a. — CII6.: [Turep, 2003. — C. 110-161, 166-168.

— aumepamypa (0OnoJIHUMeNbHAs).
1. T'ynta A. Crpateruss OM3HEC-€IMHUIBI: CTPEMIICHHE K TOCTHKEHUIO

KOHKypeHTHOTO TmpeumymectBa / B kuH.: Kypc MBA mno crparermdaeckomy
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MEHEKMEHTY: COOpHUK JydIIUX pabdoT M cTared, OKa3aBIIMX BJIMSIHHE Ha
cTparerudeckoe ympasieHue kommnanusmu / [lom pen. JI. ®asii, P. Panpenna:
nep. ¢ aun. — 4-e uza. — M.: Anpniuna [la6mumep, 2007. — C. 109-142.

2. Kpucrencen K. KopriopaTtuBHasi cTpaTerus: yrnpaBieHUE TAKETOM BUIOB
ouzneca / B kH.: Kypc MBA 1o crparernyeckomy MEHEIKMEHTY: COOPHHK
Jy4dmux paboOT M CcTaTei, OKa3aBIIMX BIMSHUE HA CTPATErMYECKOE YIpaBIICHUE
komnanusimu / [lox pen. JI. ®aoii, P. Pangenna: mep. ¢ anrn. — 4-e u3g. —

M.: Anbnuna [Ma6mumep, 2007. — C. 64-108.

— cnpagouHble U UHPOPMAYUOHHBIE USOAHUSL

1. Jlxeii P. Duuukioneans MeHepkepa: alnropuTMbl 3GpGHEeKTUBHON paOOThI:
nep. c anri. / P. Jlxei, P. Temmnap. — M.: Aneniuna busnec bykc, 2004. — 678 c.

2. Hpyxep II. DHnukmonenus MeHEIKMEHTA: Tep. ¢ aHrI. — M.: Bumbsmc,

2004. - 432 c.

llepeuenv  pecypcosé  uHOOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepuemy:

1. CORPUS. Koncantunroele ycayru. Pasmen  «Crtpartermueckoe
ynpasienue. Crateu» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpATHBHO-yIpaBlIeHUeCKUi mopran. Pasmen «bubmmorekay //
http://www.aup.ru/library/.

3. bubamnoreka meHemkmenTa. Pasnen «Crtparerudeckuii MeHeKMEHT //
http://www.managment.aaanet.ru/strateg/.

4, Nucturyt mnpodecCHOHANBHBIX HWHHOBarui. Pazgen «Buaeonexius
110 MCTOPUM PA3BUTHS CTpaTermueckoro Menemxkmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CommanbHasi ceTh paboTHUKOB oOpazoBanus. Pazmen «[Ipaktuxym
o crpareruyeckomy MeHemkMenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuaﬂbno-meXHuueCKoe obecnevenue 3aHAMUSL.

1. 1 PC npenonaBatensi.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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WHTepakTuBHAsA AOCKA.
Mapkepnas gocka.

[TpoexTop.

o bk w

DVD (MyJIbTUCKPUHHBIA BUIEOKOMITBIOTEPHBIN KIIACC).

Tema 14. CTparerndecKkuii MeHeKMEHT KAK HAyYHAs TUCIUILIAHA
(24.)
Lenv 3amsamus; NONydeHUE LEIBHOTO TPEICTABIEHHS O CTPATErHUECKOM

MEHEKMEHTE KaK HAy4YHOUW JUCUUTLINHBI.
Dopma nposedeHus’. TUCKYCCHUS.

Bonpocw onsa o6cyacoenus:
1. Ctpyktypa U COIEp)KaHUE  JUCHUILIUHBI «Ctparernueckuit
MEHEKMEHT.

2. Eé MCCTO, pOJIb U 3HAYCHHC B IIOATOTOBKC COBPCMCHHBIX MCHC’KCPOB.

Koumponvhvie sonpocei.
1. TectupoBanue mo Temam 2-13.
2. 3amuMra WTOTOBOWM KOHTPOJBHOW paboTel B ¢opmare PowerPoint

(Mo Matepuaiam OJHON U3 MEKITYHAPOIHOM IIKOJIBI CTPATErHil).

Cnucok aumepamypbi.

— Jqumepamypa (0OCHOBHAS):

3. Uctopust ympaBieHueckod MbIcaM: Y4yeOHMK 17 OakamaBpoB /
[Ton pen. H.B. OBunnnukoBoi. — M.: PITY, 2012. — 724 c.

4, Kox P. Crparerns: kKak co31aTh W HCIOJB30BaTh A(PGHEKTUBHYIO
cTpateruto / nep. ¢ auri. — 2-e uzfd. — CII6.: [Turep, 2003. — C. 161-168.

5. Munn6epr I'. lllkonbr ctpareruii. Ctparernyeckoe cadapu: dKCKypCHs
10 JIeOpsIM CTPATeruueckoro MeHepKMeHTa: iep. ¢ auri. 3-¢ usa. / [lox pexa. FO.H.
Kanrtypesckoro / I'. Munnoepr, b. Ansctpann, k. JIamnen. — M.: TTutep, 2017. —
C. 287-311.
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— aumepamypa (0onoIHUmMenbHasl):

3. Kagauar M. Crpateruro — B JIEUCTBHE: MPAKTUIECKOE PYKOBOJICTBO:
nep. ¢ aur. / Cepus: «Jlyumme pemenus ot Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamn6amt. — M.: Bepmmna, 2006. — 160 c.

4. Tpayr [Jx. Cuma mpoctoTbl. PykoBomcTBO MmO ychemiHsiM Ou3HEC-
cTparerusiM: tiep. ¢ anri. — CII6.: [Turep 2001. — 224 c.

5. @adit JI. VmpaBnenuwe crtpaterueii Ha ypoBHe poiHKa / JI. ®Dadii,
P. Paumonn/ B ku.: Kypc MBA 1o crtparernueckoMy MEHEIKMEHTY: COOpPHHUK
Jy4dmux paboOT M CcTaTei, OKa3aBIIMX BIMSHUE HA CTPATErMYECKOE YIpaBIICHUE
komnanusmu / Ilox pen. JI. ®@asii, P. Paupenna: nep. ¢ anmn. — 4-e u3g. — M.:

Anpniuna [Ta6numep, 2007. — C. 25-63.

— cnpagounble U UHQGOpMayuoHHvle U3OAHUSL

1. Jlxeii P. DHuukioneans MeHepkepa: alnropuTMbl 3GpGHEeKTUBHON paOOThI:
nep. c anri. / P. JIxeit, P. Temmnap. — M.: Ansnuaa busnec bykc, 2004. — 678 c.

2. Ipyxep I1. DHnukmonenus MeHEKMEHTa: Tep. ¢ aHrL. — M.: Busbsmc,

2004. - 432 c.

llepeuenv  pecypcosé  uHOOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepuemy:

1. CORPUS. Koncantunroele ycayru. Pasmen  «Crtpartermueckoe
ynpasienue. Crateu» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpPaTHBHO-yIpaBlIeHUeCKUi mopran. Pasmen «bubmmorekay //
http://www.aup.ru/library/.

3. bubanoreka menemkmenTa. Pasmen «Crparerndyeckuii MeHeKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Wnactutyt mnpodeccruoHanbHbIX WHHOBanmid. Pazgen «Bumeonexius
110 UCTOPHUHU Pa3BHUTHUS CTpATETHUECKOro MeHemkmenTay /[ http://www.distanz.ru/

videoLecture /2345/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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5. CoumanbHas cetb pabOTHUKOB oOpaszoBanus. Pazmen «lIpaktuxym

o crpareruyeckomy MeHemkMenTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuaﬂbHo—mexHuquKoe obecnevenue 3aHAMuUL.

6. 1 PC npenogaBarers.

7. VHTepakTUBHAas JOCKA.

8. MapkepHas qocka.

9. IIpoektop.

10.DVD (MynbTUCKPUHHBIM BUACOKOMITBIOTEPHBIN KJI1ace).

Tpyooem-
KoCmb
Buo Cooeporcanue camocmo Pexomendayu
(nepeuenv 6onpocos) 5-
pabombl .
menbHoU
pabomol
(6 wacax)
Pazoen 1. Beeoenue ¢ oucyunauny
[ToarotoBk | 1. O6pa3zoBatenbHbIE 1 1. Uctopus yIPaBICHYECKOU
a 3a/1auu 170 (SV)11 MBICJIH: Y4eOHuk LTSI
K JICKIINHU JTUCIUIIIAHBI. O0akamaBpoB / Ilog pen. H.B.
Ne 1 2. ctounuku u OBumHHMKOBOH. — M.: PITY,
auTeparypa 1o 2012. - 724 c.
MEKTyHapOIHBIM 2.Karpkamo B.C. DOpomonus
IITKOJTAM CTPATETHA. TEOPHH CTPATETUIECKOTO
3.OcHOBHBIE  DTaIlbI ynpasinenus. — CII6.: Beic-mas
CTaHOB-JICHUS, TIIKOJIa MEHEKMEHTA!
(dbopMHpOBaHUA U pa3- M3pnarensckuit  pom  CIITY,

BUTHA
CTpAaTCTUYCCKOro Iujia-

HUPOBAHUS 51
YIpaBICHUS B
MEXTyHApOTHOM
ousHece.

2008. — 2-e u3n. — C. 7-20.

Kox P. Crparerus: xak co3natb
U HCTOJb-30BaTh 3(PGEKTUBHYIO
CTpaTeruto / mep. ¢ aHria. — 2-e
m3a. — CII6.: Ilurep, 2003. —
C. 29-36.

MuHn6epr I. [0
CTpaTerui. Crpareru-ueckoe
cadapu: SKCKypcus 1o aelpsMm
CTPAaTETUICCKOTO MEHEIKMEHTA:
nep. ¢ anr. / Ilon pexn. FO.H.
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Kanrtypesckoro / I'. Mun-6epr,
b. Anectpana, Hx. JIbmnen. —
M.: ITutep, 2017. — C. 9-24.
[ToarotoBk | 1.IIpodeccuonanbHel 1 1. Maypuk [1.B. DddextrBHbIit
a e KOM-TIETEHIIUH, CTpaTer:  BaXXHbIE  HABBIKH,
K KOTOPBIMUA  JIOJKHBI HEOOXOMMBIC BCEM
ceMUHapy | 00y1agaTh MEHEDKEpaM: Mep. ¢ aHmL. — M.:
Nel COBpEeMEHHBbIE  Oaka- NH®PA-M, 2002. - 208 c.
JaBpbl MEHEKMEHTa 2. Cazeprenn .
B obmac-Ta CrpaTerndeckuii MEHEIK-MEHT.
CTPAaTETUIECKOTO KitoueBbie mOHATHS: nep. ¢
yIIpaBJIC-HUA. anrn. / J. Cazepnenn, [l
2. Bo3HukHOBEHUE Konysmn. — M.: bamanc-Knyo0,
OTpeOHO-CTH B 2005. — 440 c.
CTpaTeTHYECKOM
yIpaB-JICHUU.
3. Crparerndeckue
npo0iemMbl  pa3BUTHUS
OusHeca.
4. Tlepuonuzanus
ATAINOB CTa-HOBJICHHSI,
dbopmupoBaHus u
pa3BUTHS
CTPATETUICCKOTO
TUTAHUPOBAHUS u
yIPaBJICHUS B
MEXTYHAPOTHOM
OusHece.
Pazoen 2. IlIkona ouzaiitna (wikona npoeKmupoeanus, KOHCMpyupoeanus,
MOOEIUPOBAHU)
[TogroroBk | 1.IlpeacraButenun u 2 1. Uctopus YIIPaBJICHYECKON
a UCTOYHHU-KH  IIIKOJIBI MBICJIH: VY4eb-HuK TUTST
K JIGKIIMU | 1U3aiiHa. OakanaBpoB / Ilog pen. H.B.
Ne 2 2.I1lepBoIc OBuun-HuKoBOUM. — M.: PITY,
«ouranbHbI 2012. — 724 c.
OTIpEICIICHUS 2. Munnoepr I. [0
CTpaTeTuu B TEO-pUU CTpaTeruu. Crtpa-Teruueckoe
u MPaKTUKE cadapu: SKCKypcHsl 1O JeOpsM
MEHE[PKMEH-Ta. CTPAaTETUYECKOTO MEHEIKMEHTA:
3. OCHOBHBIC MOJEIH nep. ¢ annr / Ilox pexn. FO.H.
IKOJIBI  JIh3aiilHa U Kanrtypesckoro / I'. Muni-6epr,
pa3paboTYuKH b. Anectpanp, dx. JIbmnen. —
CTpaTEeruu. M.: ITutep, 2017. — C. 25-42.
4., KimroueBble 1501 (S)5
IIKOJIBI JU3aiHa.
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5.Kputnka  mkoJsibl
3aiHa.
[Tonrorosk | 1.Cxema LCAG u ee 2 1.Kagaunar M. Crpareruro — B
a coJiep->KaHue. JeHCTBHE: IPAKTUYECKOE
K 2. TpeboBanus K PYKOBOJICTBO: TMTeEp. C aHmI. /
CEMUHAPy | JUILY, paspa- Cepust: «Jlyumme pemeHus oT
Ne 2 OaTbIBaIOLIEMY Duke Corporate Education» / M.
CTPATETHIO. Kannunar, M. Tyuuncku, C.
3.Kauectna, Komn6amn. — M.: Bepmuna,
o0ecreunBaroIme 2006. — 160 c.
«YHUKQJIBHOCTB 2. Knaccuku MEHEHKMEHTA!
CTpaTETUU. Ounukionenus / Iloxg pen. M.
4. CunbHbIC U clla0ble Yopuepa: nep. ¢ anrn. / Iloxg
CTOPOHBI IKOJIBI pea. FO.H. Kantypesckoro. —
nu3aiiHa. CIIb.: ITurep, 2001. — C. 978-
985 (Yanmnep Anwsdpen Hrornon
MIL.).
3. Tpayr Hx. Cuma mpocTOTHI.
PykoBOACTBO 1O  yCHENIHBIM
OM3HEC-CTPATETUsIM: Mep. C aHTJI.
— CIIO.: ITutep 2001. — 224 c.
Pazoen 3. llIkona nnanuposanusn
[TogroroBk | 1.IlpeacraButenmun wu 2 1. AIrOopuTM-CXEMBI
a UCTOYHU-KH  IIKOJIBI dbopmupoBaHuUs cTpare-
K JICKIIMK | IJTAHUPOBAHUS. rudyeckoro  miaHa no M.
No 3 2. OCHOBHBIC MOJIEITH Ancodpdy u I'. Creli-Hepy.
IIKOJIbI 2. TpeGoBaHus K auny,
TUTAHUPOBAHUS u pa3pabaThIBarOIIEMy CTPATETHIO.
pa3paboTuu-Ku 3. YpoBHU pa3paboTKu
CTpaTeTHH. CTpaTeTHH B Opra-HU3aIINH.
3. XapakTepucTuka 4. CunpHble U ciabble CTOPOHBI
npoiiecca IITKOJTBI TIJTAHUPOBAHMSI.
CTPATETUICCKOTO 5.Tlocnennue JOCTHKCHUS
IJJAHUPOBAHMSI U €T0 TITKOJTBI: CIIeHap-HOE
ATAIoB. MJIAaHUPOBAHKE, CTPATETHYCCKUI
4. KmroueBsle  uaeu KOHT-POJIb.
TITKOJTBI
TJIAHUPOBAHMSI.
5.Kputnka  mkoJibl
TJIAaHUPO-BaHMSI.
[ToaroToBk | 1. AlropuT™M-cXeMbl 2 1.T'pant JIx. Crparernyeckue
a dbopMu-poBaHUS U3MCHCHUS: YIPaBJICHHE
K CTPATETUYECKOTO TLIa- pa3pabOTKOW  CTpaTeruu  IpHU
cemuHapy |Ha o U. Aucoddy u MOMOIIA CHCTEM ILJIAHUPOBAHUS
Ne 3 I'. Creii-Hepy. U aaMuHU-cTpupoBaHus / JIx.
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2. TpeboBanus K
Ty, paspa-
OaThIBAIOIIEMY
CTpAaTeTHIo.

3. YpoBHH
pa3paboTKu CTpa-

TETMH B OpraHU3aIlny.
4. CunbHble U clIa0bIe
CTOPOHBI IIKOJIBI
ITAHUPOBA-HUSL.
5.Ilocnennue
IOCTHIKEHUS IIIKOJIBL:
CIICHAPHOE ILIaHUPO-
BaHUeE,
CTpaTerunYCCKU
KOHT-POJIb.

I'pant, H. Pamxaronmanan / B

KH.: Kypc MBA 1o
CTpaTEerHuecKoOMy

MEHEKMEHTY: cOOpHHK
Jy4dmmx ~ pabOT ®  CTaTew,
OKa3aBIITNX BIIMSTHHC Ha
CTpaTeru-4eckoe  YIpaBJICHHE

kommanusimu  / Tlog pem. JL
®anu, P. Pangenna: nep. ¢ anrm.

— 4-e wm3g. — M.. AnsnunHa
[Ta6mumep, 2007. — C. 510-543.

2. Kamnan P.C.
COanancupoBaHHas cucTeMa

nokazareneid. OT cTparerud K
nervicreuto: mep. ¢ auri. / P.C.
Kannan, /J[.II. Hopton. — 2-¢
W3., uctp. u gon. — M.: Onumi-
busnec, 2006. — 214 c.

3. Kimaccukn MEHEKMEHTA:
Oumukionenus / Iloxg pen. M.
Yopuepa: nep. ¢ anrn. — CIIb.:

[Mutep, 2001. — C. 51-58
(Ancodd Urops).

4. MuHuoepr I.
Crparernueckuit Iporecc.
Konnemnmuu, pOOJIeMBI,

pemenus: nep. ¢ amra. / I
Munnb6epr, Jx.b. Kywmnn, C.
[Noman. — CII6.: Tutep, 2017. —
688 c.

Pazoen 4. Illkona no3uyuonuposanus

Iloarorosk
a

K JIEKLUU
Neo 4

1.1lpencraBurenun u
WCTOYHHU-KA  IIKOJIBI
MO3UITMOHUPOBA-HUS.
2. Makcumel
W3BECTHBIX T10JI-
KOBOJIIIEB JIPEBHOCTU
1 HOBOTO BPEMECHH.

3. OcHOBHBIE MOIEIHN
[ITKOJIBI
MO3UIIMOHUPOBAHUS U
paspa-60TunKu
CTpaTerumu.

4. MecTo «HO3ULIMNY
B 9KOHO-MHUYECKOMN

2

1. Uctopus YIPaBJIEHYECKOU
MBICJIH: Vyeb-HUK TS
O0akanaBpoB / Ilog pen. H.B.
OBunH-HHUKOBOM. — M.: PITYVY,
2012. - 724 c.

2. Munnoepr I. [0
CTpaTeruil. Crpareruueckoe
cadapu: SKCKypcHsl 1O JeOpsM
CTPAaTETUYECKOTO MEHEIKMEHTA:
nep. ¢ aurn. / Iloxg pen. FO.H.
Kanrtypesckoro / I'. Munubepr,
b. Anectpana, dx. JIbmnen. —
M.: ITutep, 2017. — C. 71-106.
3.Iloprep M. KonkypeHTHOE
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TEOpHUH, TEOpUun
MEHEKMEHTA u
TEOpUu KOH-
KYypEHIIUH.

5. KitroueBrlie 1501 (S))
IIIKOJIBI
MMO3UIIMOHUPOBAHUSI.
6.Kputnka  1IKOJIBI
MO3UIINO-HUPOBAHMSI.

MPEUMY-IIIECTBO: KakK JIOCTUYb
BBICOKOTI'O pesyJbTara u
00ecreYnTh €ro yCTOMYMBOCTH:
mep. ¢ aHria. — 2-e m3a. — M.:
AnenmHa busnec byke, 2016. —
715 c.

4. Tloprep M. KonkypeHusi: nep
C aHria. — 2-¢ w3n. M.:
N3narensckuii oM «Buibsmcy,
2016. — 495 c.

5. CyHb-113bI HckyccTBo
CTpaTeruu: KJIACCH-YECKHE
TPYABL: TIEp C KUT., TIPE. U KOM.
H.M. Konpama. — M.: 3Dkcmo,
CII6.: Muarapna, 2006. — 528 c.

Iloarorosk
a
K

CEMUHapPY
Ne 4

1. Tpu BOJIHBI TIKOJIBI
MO3ULIN-OHUPOBAHUS

U 1504 XapaKTe-
pUCTHKA.

2. Makcumel 5|
CTpaTereMbl A ux

MECTO B COBPEMEHHOM
Oous3Hece.

3. Bknag Boston
Consulting Group B
pa3BUTHE  CTpaTeru-
YECKOTO
MCHEIKMCHTA.
MaTpHu-11a «POCT/IOsA
phIHKa» H  KpH-Bas
OITBITA.

4.Bxiang M. Tloprepa
B TE0-PUIO0 u
MPaKTUKY
CTpaTeruyec-Koro
aHaJM3a:.  METOJHKa

OLICHKU 5
KOHKYPEHTHBIX  CHJI
PBIHKA, MaTpuIa
KOHKYPEHT-HBIX
(reHepHYEeCKuX)

CTpaTe-TUH, IEMOYKa
LIECHHOCTEN.
5. TpeboBanus K

JIVILY, paspa-

1.Aakep JI. Crparernueckoe
PBIHOYHOE YIIpaBJCHHUE: Tep. C
anri. — 7-e uza. — CII0.: [Tutep,
2007.—496 c.

2.Kannunar M. Crpareruio — B
JeHCTBUE: MPAKTUYECKOE
PYKOBOJICTBO: Iep. C aHri /
Cepust: «Jlyumme pemeHuss ot
Duke Corporate Education» / M.
Kannunar, M. Tyuuncku, C.
KomnbGomn. — M.: Bepuuna,
2006. — 160 c.

3. Knaccuku MEHEI)KMEHTA!
Ounukionenus / Ilog pen. M.
Yopuepa: nep. ¢ anra. / Ilox
pen. FO.H. Kanrypesckoro. —
CIIb.: IMutep, 2001. — C. 637-
643 (IToptep Urops).

4. Knayzesuny K. O BoiiHe: niep. ¢
HeM. M.: I'ocBoenusnar, 1934. —
340 c.

5.®on T'mkzu T. Crparerus
ympasinenuss 1o Kiaysesuny:
nep. ¢ aurn. /  T. ¢pon ['uk3wy, b.
don Otunrep, K. Bacchopn. —
M.: Anpnmna ITa6mumep, 2002.
— 218 c.

6. [lltepn K. Crpareruu,
KoTtopblie paboraror. [logxon
BCG: nep. ¢ anrn. — 2-e uza. /
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OaThIBAIOIIEMY
CTPaTETHIO.

6. CunbHble U ciia0ble
CTOpO-HBI IKOJIBI
O3UIIMOHUPOBA-HHUSI.

K. IIrepn, . Crokx-miu., N.B.
JlazykoBa. — M.: ManH, MBaHOB
u ®epoep, 2007. — 496 c.

Pazoen 5. Illkona npednpunumamenvcmea (Ko1a «<meunvly)

[TogroroBk | 1.IlpeacraButrenu u 2 1. Uctopus YIIPaBJICHYECKON
a WCTOYHHU-KU  TIIKOJIBI MBICJIH: VY4eb-Huk TUTST
K JICKUMH | IPEANPUHAMATENb- 6akamnaBpoB / Ilog pen. H.B.
Ne 4 CTBA. OBumH-HUKOBOM. — M.: PITY,
2.OCHOBHBIE TEOpUU 2012. - 724 c.
[IIKOJIBI 2. Munnoepr I. ko151
peANnpUHUMATEIHCTB CTpaTeruu. Crtpateruueckoe
a U pa3-pabOTUYNKHU cadapu: IKCKypcHs IO Je0-psMm
CTpaTeruHu. CTPAaTETUYECKOTO MEHEIKMEHTA:
3.KnroueBpsle  umaeu nep. ¢ auni / Ilox pexn. FO.H.
IIKOJIBI Kanrtypesckoro / I'. Munuoepr,
MNPEINPUHUMATEIBCTB b. Anectpanpa, dx. JIbmnen. —
a. M.: Ilurep, 2017. —C. 107-126.
4. KpuTHka mKoJibt
MIpEeANpHU-
HHUMATeJILCTBA.
IToxrorosk | 1.KauecTtBa 2 1. lroxetim WM. Crpaterus s
a COBPEMEHHOTO Majioro O6msHeca / B kH.: Kypc
K IpEeANPUHUMATEIA. MBA 1o crpareru-ueckomy
cemuHapy | 2. Menemxkepsl u MEHEI)KMEHTY: COOpHUK
Ne 5 JTUJEPHL: aydmux ~ paboT W CTaTeu,
CpPaBHUTEIBHBIN OKa3aBIIINX BITUSIHUC Ha
aHaJIM3. CTPaTETUIECKOE yIpaBJICHHUE
3. TpeboBanus K komnanusmu / Ilom pen. JI.
JIUILY, paspa- ®anii, P. Pangenna: nep. ¢ anra.
OaThIBaAIOIIEMY — 4-e wu3n. — M.: Anbnusa
CTpaTeruio. [Mabmummep, 2007. — C. 177-207.

4. CunbHbIE U cl1a0ObIe

CTOPO-HBI LIKOJIBI
PEAIPUHUMATEIb-
CTBa.

2.Kannuar M. Crpareruio — B
NEUCTBUE: MPAKTUYECKOE
PYKOBOJICTBO: TIep. C aHri /
Cepust: «Jlyumme pemieHust ot
Duke Corporate Education» / M.

Kanaunr, M. Tyuuncku, C.
KomnbGomn. — M.: Bepmuna,
2006. — 160 c.

3. Knaccukn MEHEKMEHTA:
Ounukionenus / Iloxg pen. M.
Yopuepa: nep. ¢ aurn. / Iloa
pen. FO.H. Kanrypesckoro. —
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CIIB.: ITutep, 2001. — C. 1046-
1050 (Ilymnerep Hozed).

4, Tpayr [x. Cuna mpoCTOTHI.
PykoBoACTBO 1O  YCHEUIHBIM
OM3HEeC-CTpaTeTusiM: Mep. ¢ aHr.
— CIIO.: [Tutep 2001. — 224 c.

5. ®punman U. HckyccTtBo
HayKa CTpaTeruu JIMAEpCTBa:
HOBBIM TTOJXO] K
KOPIIOPAaTUBHOMY  YNPABJICHHUIO:
nep. ¢ anrn. / W. ®puaman, b.
Tperoy. — M.: ®AUP-ITPECC,
2004. — 372 c.

Pa3zoen 6. Kocnumuenasa wikona (iukoia no3HaHus)

[TogroroBk | 1.IlpeacraButenn w 2 1. Uctopus VIIPABJICHYECKON
a UCTOYHU-KU MBICJIU: VY4eb-Huk TUTSt
K JICKUMMA | KOTHUTUBHOMW LIKOJIBI. OakanaBpoB / Ilog pen. H.B.
Ne 6 2. OCHOBHBIE TEOPHH OBuuH-HUKOBOU. — M.: PITY,
KOTHH-TUBHOM IITKOJIBI 2012. - 724 c.
51 pa3paboT-yuKu 2. Munnoepr I. [IxomnsI
CTpaTEeruu. CTpaTerui. Crpare-ruueckoe
3.KimoueBsie  wmmen cadapu: SKCKypcus 1o aelpsm
KOTHU-TUBHOMN CTpPaTErun4ecKoro MEeHEKMEHTA!
IIKOJIBI. nep. ¢ auni / Ilox pexn. FO.H.
4. Kputuka Kantypesckoro / I'. Munuoepr,
KOTHUTUBHOM IIKOJIBI. b. Ansctpana, k. Jlbmmnen. —
M.: [Tutep, 2017. — C. 127-146.
[Toarorosk | 1. /IBe BETBU 2 1. Komnuc .
a KOTHUTHBHOM IIKOJIBI «Tonorpaduueckas» CbEMKa
K U HUX CpaBHUTEJIbHAA ousnec-nanamwadra / J[. Komnuc,
CEMHUHApy | XapaKTEepUCTHUKA. I1. I'émaBatr/ B ku.: Kypc MBA
Ne 6 2.1lo3Hnanue Kak 1o CTpaTEru4ecKoMy
o0paboTka MEHEKMEHTY: COOpHUK

uHpopmanuu (cxema
I1.[1. Kopuepa, A.Jlx.
Kunnku n b.B. Kurca
NapajyIeIbHOU
00paboTKH
uHpopmauu pu
MIPUHSTUU
CTPATErNYECKUX
penieHuit).
3.Ilo3Hanue Kak
KapTorpadu-poBaHue
(bpeiimbl, crieHapuu,

Jy4dIux padot U CTaTeu,
OKa3aBIlIMX BIIUSIHUE HA CTpate-
TUYECKOE yIpaBJeHUE
komnanusmu / Ilom pem. JI.
®asit, P. Pangemia: nep. ¢ aHri.
— 4-e wzn. — M.: AnbnuHa
[Tabmumep, 2007. — C. 265-291.
2.Cono P. KorautupHas
IICUXOJIOTHAL. Hcropus 151
COBPEMEHHOCTh: XpeCTOMAaTHs:
nep. ¢ aumi. — 6-e uza. — CII6.:
ITurtep, 2011. — 592 c.
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PUYMHHBIE /
Kay3aJlbHbIC  Kap-Thl,
WHTEJUICKTYaJbHbIC U
MEH-TaJIbHBIC
MOJICIIH).
4.Tlo3nanue
TOCTHKCHUE
ITOHUMAaHUS
(BepOanbHbIC
TOKOJIBI).
5.Ilo3Hnanue Kak
KOHCTPY-UPOBaHUE
(TICUXO0JI0THYCCKUE
bpeiimsbl).

6. TpeGoBanus K
JUIY, paspa-
OaThIBAIOIIEMY
CTpaTerHuIo.
7.CunpHBIC U clla0ble
CTOpO-HBI
KOTHUTHBHOM IIKOJIBI.

KaK

npo-

Pazoen 7.

IlIkona 0b6yuenusn

[TogroroBk | 1.IlpeacraButrenu u 2 1. Uctopus YIIPaBJICHYECKON
a UCTOYHU-KH  IIKOJIbI MBICJIH: VY4eb-Huk LTS
K JICKIINHU 00yueHus. O0akamaBpoB / Iloxg pen. H.B.
No 7 2.OCHOBHBIE TEOpPUU OBuun-HukoBo. — M.: PITY,
(KOHIIe-TILINH, 2012. - 724 c.
MOJIEIH) LIKOJIBI 2. Munnoepr I. [0
oOy4e-Hus u CTpaTeruu. Crtpate-ruueckoe
pa3paboTUnKU cadapu: dKCKypcHsl MO JeOpsM
CTpaTe-THH. CTPAaTETUICCKOTO MEHEIKMCHTA:
3.KimoueBsie  wmueun nep. ¢ auri. / Ilon pex. FO.H.
LIKOJIBI OOY4YEeHHUSI. Kanrypesckoro / I'. Munnoepr,
4. Kputuka IITKOJIBI b. Anectpang, dx. JIbmnen. —
oOy4eHwusl. M.: Tlutep, 2017. — C. 147-192.
3. Munm6epr I.
Crparernueckuit rpouecc.
Konnernmuu, pOOJIeMBI,
pemenus: mep. ¢ anria. / I
Munn6epr, Jx.b. Kywnn, C.
[Noman. — CII6.: Tlutep, 2001. —
688 c.
[Toarorosk | 1. DxoHOMUKA 2 1. Jle I'myc A. KuBasi koMIaHusl.
a 3HaHu. Mecto U Pocr, Hay4yeHHUE u
K poiib  O0ydeHHUs B JOJITO’)KUTEIILCTBO B JIEJIOBOM



http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
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CEMHUHAPY | COBPEMEH-HOM cpene: mep. ¢ auri. — CII6:
Ne 7 yIpaBIICHUU. CrokrosnbMmckas IKOJIA
2. Konnenmus YKOHOMMKH B Caukr-
«MHKPEUEHTA-JIbHBIX ITerepOypre, 2004-2005. — 160
IIEPEMEHY Jx.b. C.
Kyun-Ha. 2.Kanauar M. Crpareruto — B
3.Marpuna JIEUCTBUE: IIPAKTUYECKOE
BHYTpECHHEH PYKOBOJCTBO: Tep. ¢ aHra. /[
KOpIIOPaTUBHOU Cepust «Jlyumme pemeHuss ot
WHUIAATUBBL 1O P. Duke Corporate Education» / M.
byprensmany. Kannunar, M. TyuuHckn, C.
4. Yyenue I. Komnb6omn. — M.: BepmuHna,
Munnbepra 51 2006. — 160 c.
Borepca 0 3. Knaccuku MEHEKMEHTA!
«IIpeaHavYepTaH-HbIX)» Ounuknonenust / Iloxg pexn. M.
U «Pa3BUBAIOIINXCSD) Yopuepa: nep. ¢ auri / Ilon
CTpaTETUsIX. pen. FO.H. Kanrypesckoro. —
5.IloneBas MOJEIb CIIb.: ITurtep, 2001. — C. 533-
dbopmupo-BaHUs 538 (Munubepr ['enpn).
crparerun no [
MuHu-6epry.
6. MaTpwuia BKT
BIIUSIHUSL ~ CTpaTeruu
Ha  CTpaTeruyecKue
IIPOLIECCHI.
7. TpeGoBaHus K
T, paspa-
OaThIBaIOIIEMY
CTpaTEruIo.
8. CunibHble U crabbie
CTOPO-HBI TITKOJTBI
o0yueHus.
Pazoen 8. lllkona énacmu
[TogroroBk | 1.IlpeacraButenu u 2 1. Uctopus YIIPaBJICHYECKON
a HUCTOYHU-KU  IIKOJIBI MBICJIH: VYueb-Huk TUTSt
K JIGKIIMA | BJIACTH. OakanaBpoB / Ilog pen. H.B.
Ne 8 2.OCHOBHBIE TEOpPUU OBuun-HuKoBOUM. — M.: PITY,

IIKOJBl  BJIACTH W
pa3paboTuuKu  CcTpa-
TETuHu.

3. I[TonsaTus
CKOQTUIIANY, «T0-

JIUTUYECKUX UIP» U
«KOJUIEK-TUBHOU
CTPATETUN.

2012. - 724 c.

2. MunIn6epr I. ko151
CTpaTeruil. Crpare-ruueckoe
cadapu: SKCKypcHsl 1O JeOpsM
CTPaTErM4ecKoro MEeHe )KMEHTA!
nep. ¢ auni. / Iloxn pexa. FO.H.
Kantypesckoro / I'. Munuoepr,
b. Ansctpana, k. Jlommen. —



http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
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4. KimroueBble 1501 (S)7 M.: [Tutep, 2017. — C. 194-216.
IIKOJIbI BJACTH.
5.Kputnka  mkosibl
BJIACTH.
I[TogroroBx | 1.2 BeTBHM IIKOJIBL: 2 1.Kagaunar M. Crpareruro — B
a MUKPO-BJIACTh u JICUCTBUE: MPaAKTUYECKOE
K MaKpOBJIACTb. PYKOBOJACTBO: TME€p. C aHri. /
cemuHapy | 2. Teopus Cepusi: «Jlyumme pemieHus oT
Ne 8 «TOJUTUYECKUX WUTP B Duke Corporate Education» / M.
OpraHU3aLN» I. Kannunar, M. Tyumncku, C.
Muni-Oepra. Komn6omn. — M.: Bepuuna,
3. Teopus 2006. — 160 c.
«CTEUKXOJACPOB)» 2. Knaccuku MEHEKMEHTA!
P.3. ®pumena. Ounukionenus / Ilog pen. M.
4. Teopus Yopuepa: nep. ¢ anria. / Iloa
«CTpaTETUYECKUX pen. FO.H. Kanrypesckoro. —
anpsaHcoB» P. Ilekapa- CIIb.: Ilutep, 2001. — C. 316-
miag-mero u - P. 322 (Upyxep Ilutep), 623-629
Annmo. (ITerturpro DHApIO).
5. TpeboBanus K 3.Maxon JIx. Ilomuruueckas
ULy, pa3zpa- CTpATErus: yIIpaBJICHHUE
OaThIBaIOIIEMY MOJUTUYECKOW U  COLUUAIBHOMN
CTpATEruIo. cpemo / mk. MbdxoH, Bb.
6. CruibHBIE U cl1a0ble bumxenoy, JI. ®@adit / B kH.:
CTOPO-HBI IIKOJIBI Kypc MBA 1o ctpateruueckomy
BJIACTH. MEHEI)KMEHTY: COOpHUK
aydmux — paboT W CTaTeu,
OKa3aBIIINX BITUSIHUC Ha
CTpaTeru-uecKkoe  ymnpaBJICHUE
komnanusmu / Ilom pem. JI.
®asit, P. Pangeuia: nep. ¢ aHri.
— 4-¢e w3n. — M.: AnbnuHa
[Ta6mumrep, 2007. — C. 230-262.
4. Tpayr Jx. Cuna mnpoCTOTHI.
PykoBoACTBO 1O  yCHEmIHBIM
OM3HEC-CTpATETusIM: Mep. C aHIJ.
— CIIO.: ITutep 2001. — 224 c.
Pazoen 9. lllkona Kyaemypol
[TogroroBk | 1.IIpeacraButrenun u 2 1. Uctopus YIIPaBJICHYECKON
a WUCTOYHHU-KU  TIKOJIBI MBICJIH: VY4eb-Huk TUTST
K JEKIIMH | KYJBTYpPBI. OakanaBpoB / Ilox pen. H.B.
Ne 9 2.OCHOBHBIE TEOpPUU OBunn-HUKOBOW. — M.: PITY,
IIKOJbl KYJIBTYPbl U 2012. - 724 c.
pa3paboTYUKH 2. Munnoepr I. [Txomb1
CTpaTerumu. CTpaTeruii. Crtpate-ruueckoe
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3. CTparerudeckue
WU3MEHEHUS: MPUYUHBI

COTIPOTUBIICHUS u
poOJIeMbI ux
TIPEO/I0JICHUSL.

4. KiroueBbie 1501 ()]
IITKOJTBI KYJIBTYPBI.

cadapu: SKCKypcus 1o aeopsMm
CTPATETUYECKOTO MEHEIKMEHTA:
nep. ¢ auni / Ilox pexa. FO.H.
Kantypesckoro / I'. Munuoepr,
b. Anectpana, x. JIbmnen. —
M.: ITutep, 2017. — C. 217-234.

5.Kputnka  mkoJibl

KYJBTYPBHI.
[TogrotoBk | 1.Mecto u  poib 2 1. Kannuar M. Crpareruro — B
a KOpIIOpaTUB-HOU JIEUCTBUE: IIPAKTUYECKOE
K KYJbTYPBI B PYKOBOJICTBO: TIep. C aHri /
CEMUHAPY | YIPABJICHUH Cepusi: «Jlyumme pemieHust ot
Ne 9 COBPEMEHHBIMU Duke Corporate Education» / M.

OpraHu3alus-MHU. Kannunar, M. Tyuuncku, C.

Kynberypa KaK KomnbGomn. — M.: BepiuHna,

BAXHEUIINI  pecypce 2006. — 160 c.

KOMITAaHUU 2. Tpayr x. Cuma mpocTOTHI.

2. Ilartepn PykoBoncTBO 1O  yCHEIIHBIM

MOBEJICHUS Kak OM3HEC-CTPATETUsIM: Mep. C aHTJI.

OCHOBHOM  DJIEMEHT — CII6.: ITutep 2001. — 224 c.

KOHIIETIUU

crparerun 5 "P" T

Mumnioepra.

3. Teopuu

«pecypcHoi 6a3el» b.

Bepuedenbra u k.

bapnu.

4. ®akTopBhl,

ONpENENAIoIe

UHIWBUAYAIIBHOE U

IPYIIOBOE

CONPOTUBIICHUE

HOBOBBEJICHUSIM.

5. TpeboBanus K

ULy, pazpa-

OaTbIBaIOIIEMY

CTpaTEruIo.

6. CunbHble u ciabbie

CTOpPO-HBI TITKOJTBI

KYJIbTYPHI.

Pazoen 10. Illkona enewneii (okpyycarouieii) cpeowt
[TogroroBk | 1.IlpeacraButrenun u 2 1. Uctopus yIPaBICHYECKOM
a UCTOYHU-KU  IIKOJIbI MBICJIH: VYueb-Huk TUTS
K JIEKIIH BHEIIIHEH CPEeJIbl. OakanaBpoB / Ilog pen. H.B.
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Ne 10

2. OCHOBHBIE TEOPHUH
IIIKOJIBI BHEIIIHEH
cpeasl U pa3pabort-
YUK CTPATETUH.
3.ITonsarue
«MHCTUTYIIMOHA-
JIHOT'O
uzoMop(pu3Ma» U ero
OCHOBHBIE BH/JIBI.

4. KaroueBble uaeu
IIIKOJIBI BHEIITHEH
Cpeabl.

5.Kputnka  mkoJibr
BHEIIHEN CPEJIbI.

OBuuHHHKOBOM. — M.: PITY,
2012. - 724 c.

2. Munnoepr I. ko151
CTpaTeruu. Crpate-ruueckoe
cadapu: IKCKypcusi 1o aedpsm
CTPAaTETUYECKOTO MEHEIKMEHTA:
nep. ¢ auri. / mox pexa. FO.H.
Kantypesckoro / I'. Munmoepr,
b. Anectpanp, dx. JIbmnen. —
M.: ITutep, 2017. — 336 c.

IToaroroBk
a

K
CEMHUHapy
Ne 10

1. TlonsTre «BHEUTHEN
cpeab» u ee
KJTF0OUeBbI€ (DaKTOPBI.
2. «Opranu3aioHHas
» Teo-pust M. BeOepa.
3. «MHCTUTYIIMOHATBH
as TEO-pUsD) K.
OnuBepa u crpareru-
YEeCKHue peakiuu
OpraHu3aluu Ha
BHEIIIHEE J1aBJICHUE.

4. Teopus
«comuanbHBIX  (pak-
TOPOBY» I.
Munn6epra.

5. Teopus
«TIOMYJISIUUOHHON
AKOJIOTUHU
OpraHu3aluii» M.
Xannana u  JIx.
®pumaHa.

6. Moneins
«TIEPUOJIUUECKHU
HapyIaeMoro
paBHoBecus»  C.JIx.
I'oynna.

7. TpeboBanus K
iy, paspa-
OaThIBarOIIIEMY
CTpaTeruio.

8. CuiibHbIE M crabble

1.Kaunuar M. Crpaterutro — B
JIeHCTBHE: IPAKTUYECKOE
PYKOBOJICTBO: TIep. C aHri /
Cepusi: «Jlyumme pemieHus: oT
Duke Corporate Education» / M.
Kannumar, M. Tyumncku, C.
Komn6omin. — M.: Bepuuna,
2006. — 160 c.

2. Kmaccuku MEHE[PKMEHTA!
Oumukionenus / Iloxg pen. M.
Yopuepa: nep. ¢ aara. / Ilox
pen. FO.H. Kanrypesckoro. —
CIIb.: TIutep, 2001. — C. 924-
934 (Xannan Maiikn u @pumeH
JIxoH).

3. Hapaitanan. AHanu3
MaKpOCpeNbl: 4YTO MPOUCXOIUT
3a mpenenamu otpaciau / Hapaii-
Han, JI. @adit / B kH.: Kypc
MBA 1o crpare-ruueckomy

MEHEKMEHTY: COOpHHUK
aydmux — paboT W cTarew,
OKa3aBIIHNX BIIMSTHHAE Ha
CTpaTeruyecKoe yIpaBJiCHHUE

kommanusmu / Ilom pem. JI.
®asit, P. Pangemia: nep. ¢ aHri.
— 4-e wm3n. — M.. AnbnunHa
[Ta6mumep, 2007. — C. 292-326.
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CTOPO-HBI IIIKOJIBI
BHEIIHEN CPEJIbI.

Pazoen 11. Illlkona konguzypauuu

[TogroroBk | 1.IlpeacraButrenn wu 2 1. Uctopus VIIPABJICHYECKOU
a HUCTOYHU-KU  IIKOJIbI MBICJIH: VY4eb-Huk VTS
K JEKIIMK | TpaHchopMaIuu. OakanmaBpoB / Ilom penm. H.B.
Ne 11 2. OCHOBHBIE TEOPHUH OBuuH-HUKOBOU. — M.: PITY,

IITKOJIBI 2012. - 724 c.

TpanchopmaIuu u 2. Mun16epr I. [Ixomnb1

pa3zpaboT-yuKu CTpaTeruu. Crpare-ruueckoe

CTpaTeruu. cadapu: SKCKypcHsl Mo JeOpsM

3. Crparerus u CTPAaTETUYECKOTO MEHEIKMEHTA:

OPICTPYKTYpa: nep. ¢ auri. / Iloxg pen. FO.H.

poBepKa Ha Kantypesckoro / I'. Munuoepr,

COOTBETCTBHUE. b. Ansctpana, k. Jlbmmnen. —

[Toaxobr K M.: ITutep, 2017. —C. 249-286.

POEKTUPOBAHUIO

CUCTEM YIIpaBJICHUS,

aJIeKBaT-HBIX

BBIOpAHHOU

CTpaTeruu.

4. Tpanchopmanuu

«CBEpPXYy BHHU3» H

«CHU3Y BBEPX).

5.KimroueBbie  wuueu

IIKOJIbI

TpaHchOopMaIIHH.

6.Kputuka  mIKoJibI

TpaHchOp-MaIlHH.
IToarorosk | 1.1lousTus 2 1. Aiizenmrat P.
a «KOHpUTYypauum» U CrpaTternueckue M3MEHEHUS:
K «Tpanchopmaum. Kak npeoOpa3oBaTh
cemuHapy | 2. Konmenius OpraHu3alyi0 I pean3aluu
Ne 11 (GKU3HEHHBIX LIHMKJIOB ctparerun / P. Alzenmrar, M.

OpraHu3alumn.

3. Moxenb «Kyba
U3MEHEHUID) I.
Munn6epra.

4. Teopus
«apXETUIIOBY .
Munepa.

5. Teopus
«KBAaHTOBOTO  CKauy-
ka» JI. Munnepa u I1.
Ppu-3eHa.

bup / B xu.: Kypc MBA mo
CTPAaTETUYECKOMY

MEHEI)KMEHTY: COOpHUK
Ay4ymux  paboT W cTarew,
OKa3aBIIINX BITUSIHUC Ha
CTPAaTEeTU-YECKOE  YIPABJICHUE
kommanusmu / Ilox pen. JL
®asit, P. Pangeuia: nep. ¢ aHri.
— 4-¢e w3n. — M.: AnbnusHa
[TaGmumep, 2007. — C. 445-483.
2. Xapt 9. Crparernueckue
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6. Tpanchopmairions

bIe CTpaTeruu
McKinsey.

7. TpeboBanus K
JUITY, paspa-
OaThIBAIOIIEMY
CTpaTeTHUIO.

8. CuiibHBIC M cl1a0bIe
CTOpO-HBI IITKOJIBI
TpaHcpopMaIiu.

U3MEHEHUS:  PEKOHQUTYpaIHsl
OTIEPAIIMOHHBIX TPOILIECCOB IS
peanmzanuu crpareruu / B kH.:
Kypc MBA 1o ctparernueckomy

MEHEKMEHTY: COOpHUK
aydymux ~— paboT M cTarew,
OKa3aBIINX BIIMSTHUE Ha
CTpaTEernyecKoe YIPABJICHHUE

kommanusimu  / Tlog pem. JL
®ansi, P. Pannen-na: nep. ¢ aHri.
— 4-e wm3a. — M.. AnbnuHa
[Ta6mumep, 2007. — C. 484-5009.

Pazoen 12. Illlkona cmpamezuuec

K020 Hanpaejlernusn

[TogroroBk | 1.IlpeacraButrenn wu 2 1. Uctopus VIIPABJICHYECKOMN
a UCTOYHU-KA  IIKOJIBI MBICJIU: VY4eb-Huk TUTSt
K JICKIIUH CTPATETrUYE€CKOTO OakamaBpoB / Ilog pen. H.B.
Ne 12 HaIIPABJICHUS. OBunn-HuKOBOW. — M.: PITY,

2. OcHOBHBIC 2012. - 724 c.

KOHLECIIIIMU  IIIKOJIBI 2.Kox P. Crparerns: Kak

CTpPaTEruH4ecKoro Ha- CO3/1aTh u UCII0JIb-30BaTh

IIPABJICHUS 51 3¢ (peKTUBHYIO CTpaTeruto / mep.

pa3paboTUnKu c aurn. — 2-e¢ um3n. — CII6.:

CTpaTeruu. [Tutep, 2003. — C. 165-166.

3. [loapwiBHBIE

TE€XHOJIOTUU u

WHHOBAILINHU Kak

PEBOJIIOIIMOH-HBIE

peleHus B

yIpaBJIEHUU

CTpaTEeru4eCcKuM

pa3BUTHEM

COBPEMEHHBIX

OpraHu3alui.

4., KimroueBble 1501 (S)5

IITKOJIBI

CTPaTEru4ecKoro

HaIlpaBJie-HHUSI.

5.Kputnka  mkoJibl

CTpaTEru-4ecKoro

HaIpaBJICHUSI.
ITonrorosk | 1.KoHuenumn 2 1.banoran JIx. Ctpareruyeckue
a «IMHAMUYEeC-KUX npeobpas3o-BaHus:  pa3paboTka
K CIIOCOOHOCTEN» V. KOHTEKCTYaJIbHOTO IOAXO0-Ja K
cemuHapy | 3ana-nepa, b. Koryra, ux ocymectBienuto /  JIx.
No 12 M. Honaka u C. banoran, B. Xoyn-Xeinu / B
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Yunrepa.

2. Konnenmus
«CTpaTeruu KaK
PEBOIIIOLIUN» I.
XsmMmena u CK.
[Ipaxanpaa.

3. Konunemnmnus
«TOJPBHIBHBIX
TEXHOJIOT U K.
KnetiToHa.

4., Konnenmus
«peaybHBIX OIl-
LIOHOB) A.
Jlamonapana.

5. TpeboBanus K
JUIY, paspa-
OaThIBAIOIIEMY
CTpaTEeTHIoO.

6. CunbHble U ciia0ble
CTOPO-HBI IIIKOJIBI
CTPaTErun4ecKoro
HaIpaBJICHUSI.

kH.: Kypc MBA 1o crpare-
TUYECKOMY MEHE[KMEHTY:
COOpPHHMK Jy4lIux paboT u
cTaTeil, OKa3aBIIUX BIUSHUE HA
CTpaTEeTUYeCcCKOe yIpaBJICHHUE
komnanusmu / Ilom pen. JI.
®anu, P. Pangenna: niep. ¢ anrm.
— 4-e wm3n. — M.. AnbnunHa
[Ta6mumep, 2007. — C. 544-573.
2. Knaccuku MEHE[P)KMEHTA!
Oumuknonenus / Ilog pen. M.
Yopuepa: mep. ¢ anra. / Iloxg
pen. FO.H. Kanrypesckoro. —
CIIb.: IIurep, 2001. — C. 950-
958 (Xomen Iapu u Ilpaxann
K.).

3.Cammmep JIx. Crparerus
nudposoit smoxu / B kH.: Kypc
MBA 1no crpareruueckomy
MEHEIKMEHTY: COOpHUK
aydimudx ~— paboTr U cTartei,
OKa3aBIIIHNX BITUSTHUC Ha
CTPAaTEeTU-YECKOE  YIPABJICHHE
komnanusmu / Ilom pen. JI.
®asii, P. Pangenna: nep. ¢ anra.
— 4-e w3n. — M.: AnbnuHa
[Tabmumep, 2007. — C. 208-229.

Pazoen 13. Illlkona «mamepuncmea»

[TogroroBk | 1.IlpeacraButrenn wu 2 1. Uctopus yIPaBJICHYECKOU
a MCTOYHHU-KH  ILIKOJIBI MBICJIH: VY4eb-Huk TUTSE
K JIGKIIUU | «KMAaTEPUHCTBAY. OakanaBpoB / Ilog pen. H.B.
Ne 13 2. OCHOBHBIE TEOPHH OBunn-HMKOBOUM. — M.: PITYVY,
IITKOJIBI 2012. - 724 c.
«MaTEpUHCTBA» u 2.Kox P. Crparerus: xak
pa3paboT-yuKu co31aTh U HCIOJIb30BaTh
CTpaTeruu. 3¢ (exTuBHYIO cTpaTeruto / mep.
3.KimtoueBbie  wuneun c aurn. — 2-e u3n. — CII6.:
IITKOJIBI ITurep, 2003. — C. 110-161, 166-
«MaTepUHCTBAY. 168.
4. Kputuka  IIKOJBI
«MaTEePUH-CTBAY.
[ToarotoBk | 1.TlonsTus 2 1.T'ynra A. Crpaterust 6usHec-
a «KOPIIOPATUBHBIN € AMHUIIBI: CTpeMJIEHUE K
K LEHTP, «mrab- JOCTH)KEHUIO  KOHKYPEHTHOTO
CEMUHAPY | KBApTUPAY, npeumymectsa / B kH.: Kypc
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Neo 13 «MaTepUHCKas MBA 1o crpareruueckomy
KOMITaHUSD. MEHEKMEHTY: COOpHUK
2. KopnopaTuBHas aydymux — paboT M cTaTrew,
CTparerus KOMIIaHUU OKa3aBIIINX BIIUSIHUE Ha
U JIETIOBBIE CTPATETUHU CTpaTEeTUYeCcCKOe yIpaBJICHHUE
ee  Ou3HeC-eUHUIL kommanusimu  / Tlog pen. JL
COYETaHHE ®asi, P. Panpenna: nep. ¢
LEHTpAIU3ALNAN 51 aHri. — 4-e uza. — M.: AnbnuHa
aBTOHOMU3ALINH. [Tabnummep, 2007. — C. 109-142.
3. Ilpob6nemsr 2.Kpucrencen K.
TyOIUpOBaHUS u KopnoparuBras CTpaTerus:
W3JIAIITKOB. VOpaBJICHHE TIAKETOM  BHUJOB
Ocobennoctu 170:¢ ousneca / B xu.: Kypc MBA mno
penieHus (Ha CTpaTe-THYECKOMY
KOHKPETHOM MEHEKMEHTY: COOpHUK
puMepe). aydmux — paboT M cTareu,
4. TpeboBanus K OKa3aBIINX BITUSIHUE Ha
JUILY, paspa- CTpaTETUYECKOE yIpaBJICHHUE
OaTbIBarOIIEMY kommanusimu  / Tlog pen. JL
CTPaTETHIO. ®any, P. Pannenna: nep. ¢ aHrm.
5.CunbHble U cinalble — 4-e wm3g. — M.. AnbnunHa
CTOPO-HBI IIKOJIBI [Tabmummep, 2007. — C. 64-108.
«MaTEPUHCTBAY.

Pazoden 14. Cmpamezuueckuii MEHEOHCMEHM KAK HAYYHAA OUCUUNIUHA
[TogroroBk | 1. CtpykTypa 151 1. Uctopus VIIPABJICHYECKOU
a coJiepKaHue MBICJIH: VY4eb-Huk TUTST
K JICKIINHU JCIUIIIAHBI O0akamaBpoB / Ilog pen. H.B.
No 14 «Crparernyec-kui OBumH-HUKOBOM. — M.: PITYVY,

MEHEIKMEHT). 2012. - 724 c.

2.E€ mecto, ponb H 2.Kox P. Crparerus: xax

3HAYCHUC B co3/1aTh " UCITOJTh-30BaTh

MOJITOTOBKE 3 PeKTUBHYIO CTpaTeruio / mep.

COBPEMEHHBIX c aurn. — 2-e¢ um3n. — CII6.:

MEHEKEPOB. [Tutep, 2003.—  C. 161-168.
3. Munubepr I'. Ixonsl
CTpaTEerui. Crparernueckoe
cadapu: IKCKypcus 1o JeOpsMm
CTPAaTETUYECKOTO MEHEIKMEHTA:
nep. ¢ aurn. / Iloxg pen. FO.H.
Kantypesckoro / I'. Munmnbepr,
b. Ansctpana, k. Jlbmnen. —
M.: TTutep, 2017. — C. 287-311.

[TogroroBk | 1. TectupoBanue Mo PexoMmennoBaHHbBIE UCTOUHUKHU U

a temam 2-13. JUTEpaTKpa Mo JUCLUUIUIAHE.

K 2.3ammTa UTOTOBOM
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CEMHUHApPY | KOHTPO-JIbHOM

No 14 paboTel B opmare
PowerPoint (o
MarepualiaM OJIHOW U3
MEKIYHAPOIHON
IIKOJIBI CTPATETUH).

Atrectamu | Utorosoe 4
s TECTUPOBAHUE

[ToaroroBka 6
H 3aIIUTa UTOTOBOU
KOHTPOJIbHOM paOOThI

B (popmare
PowerPoint
[ToaroroBka 4
K 3a4ETy C OICHKOM
Hroro no 66
JTACIHAIIINH
e

9.2. MeToauvecKkue peKOMEHIAIUM MO MOATOTOBKE MUCbMEHHBIX padoT

B pamkax n3ydeHMs DUCHUAIUIMHBI «MEXKIyHApOJHBIE IIKOJIBI CTPATErHii»
PEeIyCMaTPUBAIOTCS CIEAYIOIINE BUAbI TUCbMEHHBIX padoT:

— Jokaaabl (He UMEIOT 0COOBIX TpeOOoBaHUM, OT 3 710 5 cTpaHuIl);

— acce (paboThl, OTpakarOUIMe WHIAUBUAYAIbHYIO TO3UIMIO aBTOpa IO
o0OcyxmaeMol Ha cemMuHape mpodjemMe, oT 2 10 3 CTpaHMuIY);

— mpe3eHTanus (paboTra TOTOBUTCA IO Kakou-mubo omHoW wu3 12
MEXIYHAPOJHBIX IIIKOJ CTpaTeTuil, BKJIIOYAaEeT pa3dop KIIOYEBBIX €€ HJeH,
UCCIIEAYET BKJIaJ B Pa3BUTHE TEOPHUM U MPAKTUKHU CTPATETMUYECKOrO YNPABICHUS,
COJIEPKUT KPUTUUYECKUIN aHAIN3 BBIBOJOB U PE3YJbTATOB MPEACTABUTENICH IKOJIBI,
nojaroraBiauBaeTcss B ¢opmare PowerPoint u 3amuimaercs Ha TOCIACIHEM

CEMHUHAPCKOM 3aHSITUH).

9.3. Uuble maTepuajbl
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I[J'IH noMom CTyAaCHTaM (HOCKOHBKy JUCHHUIIIIMHA BKIIHOYAacCT OoJIBIIIOE
KOJIMYCCTBO CaMbIX pPa3JIMYHbIX HpO(l)eCCI/IOHaHBHLIX TCpMI/IHOB) COCTaBJICH

CJ'IOBapI) OCHOBHBIX TCPMHUHOB U HOHHTHﬁ, KOTOpI:IfI IMPUBCACH HUIKC.
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CJIOBAPb OCHOBHBIX TEPMHWHOB U IIOHSITHUI
IO JMCHHUIIVINHE

AJlanTaiusi  CHUCTEMbl _ YNPABJIEHUST — CBOICTBO, XapaKTepU3YIoIlee

CITOCOOHOCTh OpraHu3annuunu HpI/ICHOCB.6JII/IBaTI>CH K ITIOCTOsSHHO HBMCHHmmeﬁCH
pBIHO‘IHOﬁ Cpeac, YUYUTBIBATH COCTOAHHC MCIKIMYHOCTHBIX OTHOIIICHUN B
KOJIJICKTHUBEC U IICUXOJIOTHUYCCKYIO COBMCCTUMOCTDB €10 COTPYAHHUKOB.

AI[MI/IHHCTDaTI/IBHaSI pceopraomi3anmsg —  HN3MCHCHUHA, IIpOBOJANMBIC B

OpPTaHU3AlMOHHBIX CTPYKTYpax U MPOIECCax KaKOro-iu0o opraHa (MpeanpusiTus)
KaK OTBET Ha MOTPEOHOCTH BHYTPEHHErO Pa3BUTHUS WM B LEIAX aJanTalud K
U3MEHSIoMUMeS  (akTopaM  BHEIIHEH  cpebl. YCHEMHOCTh  MPOBEICHUS
aIMUHUCTPATUBHON pEOpraHu3alii 3aBUCUT OT CTPATETUYECKOW TEXHOJIOTHUH,
KOTOpasi OIpeiesieT MoCaeA0BaTeIbHOCTh U TEMIIBI TIepexoa OT cTaphiX (GopM U
METOJ0B (PYHKIIMOHUPOBAHUS K HOBBIM, CIOCOOCTBYET MpPEBpAIICHUIO UX B
W3BECTHBIN U MPUBBIYHBIN JIEMEHT MTOBCEIHEBHON paOOTHI.

AIIMI/IHHCTDaTI/IBHHﬁ [HoAXO0A K VIIPAaBJICHHIO — ITOAXOM, OCHOBaAHHBIHN CKOpcEe

Ha CTPEMJICHHH BIUCATHCS B U3MEHEHUS OKpY>KaroUIed Cpenibl, YeM Ha aKTUBHOM
IIOMCKE HOBBIX BO3MOXHOCTEM.

AKTHBBI — UMYILIECTBO, JICHEKHBIE CPEICTBA, IPUHAJIEKAIINE OPTraHU3ALMH.
AKTHUBBI TPUHATO JEIUTh HA MaTepUalbHble U HemarepuaibHble. K mociennum
OTHOCATCS MATEHTHI, UHTEJUIEKTYaJbHbIE€ MPOAYKTHI, JEJIOBBIE CBS3H, peIyTalus
npeanpuatusi, ero OpeHpa(bl), ocoOble TmpaBa, MNPUBWIETUU, JbIOTH Ha
UCITOJIB30BAHUE PECYPCOB U MIP.

AxienTopuble ctparerudeckue cootBerctBus (CC) — CC, B pesynbTare

KOTOPBIX BO3HHMKAET YKOHOMHUS, TOJdydaemas ofHOM cdepoil OuzHeca Onaromaps

JIPYTOH.

AnpTepHaTtriBa — 1) Kaxkaas U3 UCKIIOYAIOIIUX JAPYT Ipyra BO3MOXKXHOCTEW;

2) He0OXOAMMOCTh BHIOOPA MEXKIY B3aUMOUCKITIOUAIOIIIUMH BO3MOKHOCTSIMHU.

AJbTEpHATHBHBIC CTPATETHH — KOHEYHBIH HAOOp CTpaTeTuil JOCTIKCHUS

1[I, KOTOPBIN 00ecrieurnBaeT BapUaHTHOCTh BHIOOpA U TEM CaMbIM 00eCTieYrBaeT

Ka4eCTBO MPUHUMAEMBIX PEIIEHUN U CTPATETUYECKOrO YIPABICHHUS.
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Ananu3 OusHec-mopTdens — METOJ, MPpU KOTOPOM CTpaTermueckue OusHec-

CANHUIIBI OpraHu3anuu AHAJIM3UPYHOTCA KakK COBOKYITHOCTb OTACIBbHBIX

WHBECTHUIIUN.

AHaJIM3 BHEIIHEW Cpeibl — OJUH M3 ITANOB CTPATErMUYECKOro YIpaBICHUS
opraHu3alen, Mpeanojaraiui UCCIeJOBAaHUE TEKYIIEro COCTOsHUSA (haKTOpOB
BHEIIHEH cpelibl U TEHACHIIMU WX W3MEHEHHS C TOYKH 3pPEHUS WX BIMSHUSI Ha
NEeATEIbHOCTh MPEANPUATHS B OyIyILIEM. B nponecce ananmsa
bopmupyercs obpa3 OKpY KaroIeu cpenpl, BBISICHSIOTCS YCIIOBUS
GYHKIIMOHUPOBAHUS  OPTaHUW3aAIlH, OMPEICIAIOTCS KpUTHYECKHEe  (PaKkTOpbI
BHEIIHEH Cpelbl, MPOBOJUTCS HMX MOHUTOPHUHI, MPOTHO3UPOBAHHE U OIICHKA
BIIMSHUS Ha mpeanpustve. [IpoBeneHre aHanu3a MO3BOJSET BBIABUT BEPOSTHHIC
yrpo3bl (Mpo0JiIeMbl) U BO3MOXKHOCTH, KOTOPhIE MOTYT BO3HUKHYTh BO BHEIIIHEU
cCpele M KOTOpble HEOOXOAWMO YYHMTBIBaTh IpU (HOPMYJIMPOBAHUHU IieieH U
CTpaTerMy OpraHM3alui. AHAJIUTHYECKUE HaBBIKH, (OopMHUpYIOIIHECS IIpU
MPOBEICHUN  JaHHOTO  AHAJIN3a, SBJSIOTCS  OCHOBHOM  COCTaBISIOLIECH
CTPATETUYECKOT0 MBIIICHUSI COBPEMEHHBIX PYKOBOIUTENCH.

AHanu3 UMHJDKA — MMPOBEPKA 3HAHUM, HHPOPMUPOBAHHOCTH, MPEACTABICHUIA

noTpeduTeNneit 00 opraHu3aliyi U/WIK O CBOMCTBAX €€ IMPOTYKIIHH.

AHanu3 KOHKYPEHTOB — METOJl OIpEACIICHUS BCEX MPEANPUITUH,

paboTaOIKX HA PhIHKE U MpeUIararlliux CXoIHyI0 npoaykuuto. Kak
IPABUJIO, OHU BBICTYNAIOT B KAUECTBE PEAIbHBIX WU MOTEHIMAIBHBIX COIIEPHUKOB
OpraHu3alyu.

Ananms KOHBIOHKTYPbI — aHaJIu3 COCTOSAHHMA W JUHAMHKH CIIpoCa H

MPEIOKEHHSI, YPOBHS IIeH, OpT(dENs 3aKa30B U JAPYTUX XapaKTEPUCTHK PHIHKA,
OTPENIEIAIONTUX U3ICPKKHU MPOSKTUPOBAHUS, MPOU3BOJICTBA U COBITA MPOTYKIIUH.

AHanu3 Kpocc-KYIbTYPHBIX OCOOCHHOCTEH — M3yYE€HHUE CXOJCTB U Pa3IUIHi

MEXy OpraHu3allisIMH W TOTPEOUTENSIMU WX TPOAYKIIMU Pa3HBIX CTpaH WIU
PETUOHOB.

AHalM3  opraHu3alid — JTall  aHAJUTHYEeCKOM  paboThl, OOBIYHO

HpCI[H.I@CTBYIOH_II/Iﬁ OpraHU3allMOHHBIM HOBOBBCACHHUSAM, pPallMOHAIN3AlIHN /M
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pPEOpPraHn3alnN; 3aKI0YAETCS B YCTAHOBJICHUH OPTraHU3AIMUA COCTaBa KakKk
CUCTEMBI W/WJIH TIPOIlecca, B MOAPA3ACIICHUN TIEJIOT0 Ha COCTABIISIFOIIUE €T0 YaCTH
— COOTBETCTBEHHO IOJCUCTEMBbl WM OTalbl, BBISABICHUU B3aUMOCBSI3EM MEXKIY
HUMH. OOBIYHO 11€JIb TAKOTO aHAJM3a COCTOUT B YCTAHOBJICHUU OPraHU3AIMOHHBIX
pe3epBOB, KaKh€ MOTYT ObITh MUCIOIb30BAHBI JJIsl YIIYUIlIEHUs TTIOCTAaHOBKH Jiena. B
pe3yibTaTe aHain3a OpraHU3allMy JIOJKHBI ObITh MOJyYeHbI: 1) OlleHKa KayecTBa
e€ (YHKIMOHUPOBAHUS KaK CHCTEMBI; 2) CTENEHb COOTBETCTBUSA (PAKTUUECKHUX
HAIPABJICHUN JEITEIbHOCTU MNPEANPUATHS 3aiBJICHHBIM B €r0 YUYPEIUTEIbHBIX
JIOKYMEHTAX H T. II.

AHanu3 1osisi CUJI — METOJ BBISBICHHUS W OLIEHKM Tpynnbl (PaKTOPOB HIIU

IPYNIbl JUI, BIUSIONIMX HAa W3MEHEHHE, CIOCOOCTBYIOIIUX OCYIIECTBICHUIO
M3MEHEHUN WJIM €My MPOTUBOACHCTBYIOUX. Mmes MeTona 3akiaiodacTcs B TOM,
41O JIt00asg MpoOIeMHasT CUTYyaIHs B JII0OOH MOMEHT BPEMEHH HE SIBIIACTCS
CTATUYECKOM, a HAXOJWUTCS B JMHAMUYECKOM PAaBHOBECHUH IMOJ BIUSHUEM [BYX
TPYIIN 3aBUCUMBIX U MPOTHUBOMOJIOKHBIX (PAKTOPOB, KAkl U3 KOTOPHIX MOMKET
ObITh KaK BHYTPEHHUM, TaK W BHEIIHUM. OTH TPyHmbl (PAKTOPOB Ha3bIBAIOT
JBIDKYIIUMHA W CACPKUBAIOIIMMHU CHJIaMH. [[BHOKylue Cuibl — 3TO (PaKTOPHI,
BBIBOJIAIIIME CUTYyalUI0 M3 €€ TeKylero coctosinusg. Caep:KUBAaroIIUe CHUJIBI —
(bakTophl, MOANEPKUBAIOIINE CYIICCTBYIONIYIO CHUTyanuio. [Ipu 3TOM BakHO
pPacCMOTpPEHHE HE CTOJIBKO KOJIMYECTBA JBWKYIIMX WU CICPKUBAIOIIUX CHJI B
IpyIIax, CKOJIBKO OTHOCUTENbHOM MOIMHOCTH camux rpynn cwi [loka
BO3JICHCTBUS ATUX ABYX TPYMI CUJI PaBHBI, MOJIEPKUBACTCS TEKYIlas CUTYyaIlusl.
Bo3pactanue MONIHOCTH JIBMXXYIIUX CHI (B T.4. J0OaBJI€HUE K HUM HOBBIX CHII)
WM YMEHBIIIEHUE MOITHOCTH CIAEPKUBAIONIUX CUJI (B T.4. YCTpaHEHUE HEKOTOPBIX
W3 CWJI) PUBOJIUT K U3MEHEHUIO TEKYIIEH CUTYaIIUH.

Ananus paspbiBa — MCTOJ CTPATCrH4CCKOI0 aHaar3a, SaKHIO‘{aIOHIHI;’ICH B

ONPEAECICHUN HECOBIAJICHUS LEJIEH OpraHu3alud YU HUMEIOIIUXCS Y Heé
BO3MOKHOCTEM.

AHalIU3 PHUCKOB — pa3fesd TEOpPUU YIPABICHUS PHUCKAMH, BKIIOUAKOUIUN

I/I,Z[GHTI/I(bI/IKaL[I/IIO )51 KHaCCI/I(l)I/IKaI_II/IIO PHUCKOB 110 IMPHYXMHAM KX BO3HHKHOBCHH,
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OTpe/ieNICHNE BEPOSITHOCTH UX TMOSIBICHUS (CTETIEHU PUCKA) U BO3MOXKHBIX MOTEPh
(Mepbl pucka), a Takxke BbBIOOp Hambonee APPEKTUBHBIX MeEp YIPABICHHUS
PHUCKaMH.

AHanu3 cHCTEMBl KauyecTBa — OL€CHKa COCTOAHUA CHUCTEMbl Kau€CTBaA H eé

COOTBETCTBHS IIOJUTHKE B 00JacTM KadecTBa U oM ACATCIIBHOCTH
opraHu3aluu.

AHanuTudeckas CTPATCrusia — CTpaTcCrus, pcamojararomas NpuBJICYCHUC TJIA

eé p33pa6OTKI/I TCXHHUYCCKHUX IKCIICPTOB I10J KOHTPOJICM MCHCIPKCPOB.

AYTCOPTUHIOBBIM (BHEIIHWN) TUMN MHTErPAllMM — MPUBICYEHHUE CTOPOHHUX

OpraHu3aldid i1 BBINOJHEHUS  OTACNbHBIX  ONEpaluii, CBA3aHHBIX C
U3TOTOBJICHUEM U COBITOM NpOAYKUMH (MPaKTUKYETCs, Kak MpaBUio, B
BBICOKOTEXHOJIOTMYHBIX  OTpacisax). Takum oOpa3oM, MPOHU3BOACTBO W3
3aMKHYTOTO CTAHOBUTCS OTKpBITBIM, a KOOIIEpauus MEXAy YYaCTHUKAMHU U3
TEXHOJIOTMUECKOM MpeBpaiiaercs B QyHKIMOHAIBHYIO.

bapbepel — 1) BeITAHyTasi B JAJIMHY MEPErOpOJKa, MOCTABICHHAS B KaueCTBE
OPENATCTBUS Ha MYTH WIM 3arpa)KI€HUs; 2) IPEnsaTCTBU 11l IPOHUKHOBEHUS Ha
PBIHOK HOBBIX KOHKYPEHTOB (BXOAHBIE Oapbepbl), W MOIBITOK OpPraHU3aluMH,
JEHCTBYIOIUX HA PHIHKE MOKUHYTH €r0 (BBIXOJHBIE Oapbephl).

Bbapbepsl BxoaHbIE — (DAaKTOPBI, MPENSATCTBYIONME KOHKYPEHTAM MPOHUKHYTH

Ha pPBIHOK. Morytr OBbITh €CTECTBEHHBIMHM (HANpUMeEp, HAIWYUE aOCOJIOTHOIO
MPEUMYIIECTBA MO HM3JEPKKAM Yy YaCTH KOMITAHWM, JOMHUHUPYIONIUX HA PBIHKE)
WIM MCKYCCTBEHHBIMU (HampuMmep HeOOXOAMMOCTh BBICOKMX pacxoJ0oB Ha
peKiaMy, KOTOPbIE HE MOJ CHJIY HOBBIM MPEANPUITUAM, KEIAIOIMM NPOHUKHYTh
HAa PBIHOK W 3akpenuThcsi Ha HEM). Kpome Toro, cymiecTtByroT Oapbepsl,
YCTAaHABJIMBAEMbIE T'OCYJAapCTBOM: 3aKOHOJATENIbHBIE aKThl, IPEMATCTBYIOLINE
MIPOHUKHOBEHUIO HA PBHIHOK HOBBIX OpraHW3aluii (Hampumep, HEOOXOIUMOCTH
MOJIYYEHHUSI JJIsl 3TOr0 MaTeHTOB, JUIEH3UM). 3aKOHOIaTeNIbHbIE OTPAHUYEHUS Ha
OTKPBITHE HOBBIX MPOM3BOJICTB, CO3/IaHME HOBBIX TOPTOBBIX KOMMaHWW. BbicOkue
BXOJHBIE Oapbepbl, TakuM o0Opa3oM, 3HAYUTEIBHO CHIDKAIOT  YPOBEHB

KOHKYPCHIIMHU HAa PBIHKCE.
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B&DBCDBI BBIXOJIHBIC — IMPCIATCTBUA JIs1 CBOpPAYHMBAHHA Ou3Heca. BI/II[BI

NOMOOHBIX TPENATCTBUN: 1) 3KOHOMHUYECKHE, CBSA3aHHbIE C MOTEHUUAIBHOU
noTepel aKTUBOB, YBOJIbHEHHUEM PaOOTHUKOB; 2) CTpAaTErMYECKUE, CBA3AHHBIC C
nuBepcuduKaIel mpou3BOACTBa, UMUDKEM MPEANPUATHS; 3) dMOIHMOHATIbHBIE,
OTpaXkarolllue TMPUBI3aHHOCTh K OMpPENeNEHHOMY pPOJy pabOThl, JOSUIBHOCTh K
COTpyIHHMKaM, OOsi3Hb 3a COOCTBEHHYIO Kapbepy. Takue Oapbepbl BEAyT K
MOSIBJICHUIO HAa PBIHKE HEKOHKYPEHTOCIOCOOHBIX MPEANPUATHH, H30BITOYHBIM
MOIIIHOCTSIM, 000CTPEHUIO0 KOHKYPEHIIUU.

Bapbepbl TOProBbIC — HNCKYCCTBCHHOC OI'PDAHMYCHUC CBO6OI[HOFO oOMeHa

TOBApaMH U yCIyraMH MEXIy CTpaHaMu, PErMOHaMH, OOBIYHO

IMIPAKTUKYCMOC B BHUJIC TapI/I(i)OB, KBOT HJIX BAJIFOTHOT'O KOHTPOJIA.

be3puckoBasg 30Ha — 00JacTh pacHpenesieHusi BEPOSITHOCTU COOBITUH, HE
IIPUBOISIINX K HAaCTYIIJICHUIO PUCKOBBIX COOBITHI.

beHumMapkeTuHr — OAHMH H3 HpI/IéMOB CTPATCTUUCCKOI'0O MApPKCTHHIA, IIPHU

KOTOPOM aHAJIM3UPYIOTCS HAWIYYIIME METOMbl, HamOoJiee ychenrHble (opMbl
BeJICHUs OW3HEca, UCIOJIb3yeMble OpraHU3alMsIMU Ha PHIHKE, BKIIIOYAs aHAIIU3
s pexTrBHON PabOTHI COOCTBEHHBIX MOIPA3ICIICHUN U CIICIUATUCTOB.

busHec-noTeHIaN — CJIOKHasA MCTaCuCTCMaA, COCTOAIIaA n3

B3aMMOCBS3aHHBIX JMHAMUYHBIX MOJACHUCTEM (MHKPONOTEHLHUAIOB), KOTOpbIE B
TECHON MHTErpaluyd 00eCreYrBaIOT JEATeIbHOCTh OPTraHU3alui MO JOCTUKEHUIO
ONpenieNieHHbIX  Iesiell.  Bppaensior  cieayroniye  MUKpPONOTEHLIMANbL: 1)
MIPOU3BOICTBEHHO-TEXHOJIOTMUECKUH; 2) MH()OPMAIMOHHO-UHTEIEKTYaIbHbIH; 3)
(buHaHCOBBIN; 4) TPyIOBOH (KaIpOBBI); 5) OpraHM3allMOHHO- YIIPABIEHYECKUI; 6)
KOMMYHUKAIIMOHHBIM; 7) MapKETUHIOBBIM; §) MaTepUallbHBIX PECYpPCOB;
9) sHepreTuueckux pecypcon; 10) oOiieit 6€30macHOCTH.

BeprukanpHas  auBepcudukamys — TpoLecC  paciupeHus  chepsl

ACATCIBHOCTH OpraHu3alliu, CBSI3aHHBIM C HHBCCTUIWAMMAN B IIPOU3BOACTBA,
NpeaACTaBIAIOIINC coOoM Pa3INYIHBIC CTAAWNU CO3JaHNA OJHOI'O IMMPOJAYKTaA.

BGDTI/IKaJ'IBHaH HHTCTpAIA — O6T>€I[I/IHCHI/IG C IpCAbIAYITUM U NTOCJICAYIOIINUM

3BEHBSIMM TEXHOJIOTUYECKOM 1enoyku. OHa yiIydliaeT CKOOPAMHUPOBAHHOCTH
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OCYIIIECTBJICHUS  NPOW3BOJCTBEHHOI'O Ipollecca B IEJIOM, TapaHTUPYET
OecriepeboitHoe obecrieueHrne pecypcamMu U COBIT, 00Jer4aeT MPOTHBOJICHCTBHE
NOCTaBIIMKAM M MOTPEOUTENIAM, IMOBBIIIACT OONIYH0 NPUOBLIBHOCTH, HO
YBEIIMYUBACT PACXOIbI HA YIIPABJICHHUE, CHIDKAET THOKOCTh, CBSI3bIBACT AKTHBHI.

BepTukanpHas HHTErpamus — 1) OCBOCHHC opraﬂnsauﬂeﬁ IIPpONU3BOACTBA

TOBApOB pPAa3JU4YHONW CTeneHHu OoOpabOTKH; MpU OSTOM HMEIOT MECTO [Ba
napajuielibHbIX TMPOIECCa HWHTETpallih: HHTErpalusl «BHU3» U HWHTErpanus
«BBEPX»; 2) pacuiupenue cepol AesITeIbHOCTH OPraHU3alliy B JAHHON OTpaciH, B
OCHOBY KOTOpPOrOo TIOJIO)KEHA II€NOYKa MPOU3BOJCTBA MOCIEHOBATEIbHBIX
IPOJIYKTOB MPOU3BOJICTBEHHOTO IIMKJIA.

BepTukanpHas HMHTErpanms O6DaTHaH — BKIIIOUCHHUC B OCATCIIBHOCTD

OpraHu3alliy OIepaluii, paHee OCYIIECTBISBIINXCS MOCTaBIIUKAMU.

BepTukanpHas UMHTErpamys  OpsMas — BKJIKUCHHE B ACATCIBbHOCTD

opraHmusanuun onepaunﬁ, PaHCC OCYIICCTBIIABIINXCA e€ HOTpe6I/IT€J'I}IMI/I.

BepTI/IKaHBHaH KBa3UMHTCTpAIMA — BHCIPOHU3BOACTBCHHAsA HWHTCIPAlNA

BEIylICH KOMIIAHMM W HE3aBUCHUMBIX MPEINPUATHI, MNPOU3BOASIIMX IS HEE
JeTand W y37ibl (KBa3UUHTETpalus «BHHU3») WIM 3aHUMAIOIIUXCS COBITOM
MPOJAYKIIMA TOJIOBHOM KOMITAaHMM (KBa3sHMHMHTETpalus «BBepx»). llpu sTom
BEpPTUKAJIbHAS KBA3MMHTETPAIUSI MOXKET OBITh MOJIHOW WJIM YacTUYHOW. B mepBom
Cllydyae HHTETPUPYEMOE MPOM3BOJCTBO OCYIIECTBISAECTCA XOTS M HE3aBUCUMBIM
NpEeAnpUsATAEM, HO IO KOHTPOJIEM BeAyllel koMmnaHnuu. Bo BTopom ciydae
MPEANPUITHE, OCYLIECTBISAIONIEE OCHOBHOE MPOU3BOJCTBO, KOHTPOJHUPYET
MPEAIIECTBYIONINE WIM TOCJIEAYIOINE, MPUMBIKAIOIIUE M0 TEXHOJIOTHU (CTaauu
BOCITPOU3BOJICTBEHHOTO IIMKJIa TOBapoB). WHTerpupyembie TakuMm oOpazoM
NPEANPUSTUS HE SIBISIOTCS COOCTBEHHOCTBIO BEIyIIeH KOMIAaHUU U MOTYT UMETh
JIEJIOBBIC OTHOIIEHUS TAKXKE U C APYTUMH (PUPMaMHU.

BuosienTHas (cwiioBasl) cTpaTerus — CTparerus JOMUHUPOBAHHUS Ha

OOLIMPHOM pBIHKE KPYIHBIX OpraHu3alMil 3a Ccu€T peanu3aludd MacCOBOMY
NOTPEeOUTENI0 CpPAaBHUTEIBHO JAEIIEBOTO TOBapa cpenHero kadecrBa. OHa

0a3upyeTcs Ha OTHOCUTEIBHO HHM3KUX M3JEP)KKax, 00eCIeUMBAEMbIX BBICOKOM
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POU3BOAUTENILHOCTHIO; PA3BUTON COBITOBOW CETH; MHTEHCHUBHBIX PEKJIAMHBIX
KaMmmaHusix. B pesynpraTre mnuaepbl phIHKA MOJy4alOT OOJiee€ BBICOKHE U

CTaOMJIbHBIE TPUOBLIH.

BupryanbHas WHTErpanys — OCYIECTBIEHUE BCEX MPOLECCOB HA TI0rOBOPHOM
OCHOBE CTOPOHHMMH OpraHuzanusMu. ba3oBas KOMIIaHUS TpPU 3TOM JIUIIb HUX
MPOEKTUPYET, HANpaBisieT U opraHuszyer. OObeAMHEHHUS] HA OCHOBE BUPTYaJIbHOU
WHTETpally TO3BOJISIIOT HUCIIOIb30BaTh YHHUKAJIbHBIE PBIHOYHBIC BO3MOXKHOCTH,
KOTOPBIMU YYaCTHUKAMH IO OTIEIBHOCTU HE MOTYT PEalM30BBIBATHCSA. Takoro
pona OOBEOMHEHMs, CO3Jaloluecs B Hauboiee MepefoBbIX OTpaciiax 0e3
IOpUINYECKOTO  OOPMIICHHUSI, OOBIYHO HE HUMEIT YETKOM  CTPYKTYpHI,
CIEUHUAIBHOTO KOOPAWHUPYIOUIETO LEHTPa, TEPPUTOPUATBHO MOTYT HAXOIMThCS
Janeko Apyr ot apyra. [lapTHEpBI 00bEAMHSIOTCA HA OCHOBE B3aMMHOI'O JIOBEpUS,
YETKUX OOIMX I[eNieH, 3aWHTEPECOBAHHOCTH B HX JOCTHXKEHUU, MOPAIBLHOMN
OTBETCTBEHHOCTH H T. II.

Bremasis cpeaa opraHu3anmu — COBOKYITHOCTb ITOJIUTHUYCCKHUX,

COLMMOKYIIBTYPHBIX, ITPUPOAHO-KINMATHUYICCKUX, ITPABOBBLIX, HAYYHO-TCXHUYICCKHUX,
KOMMYHHKAIIHOHHBIX W 3KOHOMHWYCCKUX YCHOBHﬁ, KOTOPBLIC OKa3bIBAKOT IIPAMOC
NI KOCBCHHOC BO3I[CﬁCTBPIC Ha OCATCIIbHOCTL OpraHu3alu.

Buayrpennue cetu — popMbl opranuzaiuy Ou3Heca, MO3BOJISIONINE IOCTUTATh

KOHKYPEHTHOTO MPEHUMYIIECTBa IMOCPEACTBOM CO3JaHUS CHUCTEMBI CBOOOIHOTO
MPEANPUHUMATEIHLCTBA B paMKax OOJIbIINX opraHu3anuii. OCHOBHOM 3aJ105KEHHBIN
B HHUX NPUHLMI — B3aUMOJECHCTBUE MEXKIY MNOAPA3ACICHUSMH OpraHuM3aluu Ha
OCHOBE PBIHOYHBIX IICH.

BHyTpeHHsIsI cpea — COCTaB 3JIEMEHTOB IMPOU3BOJACTBEHHO-XO3SMCTBEHHOMU

CUCTEMBl ~ OpraHu3allMi:  PEeCypCcHbIX  (MaTepualbHO-TEXHUYEcKas  0a3a,
BKJIIOUAIOLIAsl MPEAMEThl U CpPEeACTBa TPyAa, TPYIOBBIE pecypchbl, uHbopMaius,
(uHAHCOBBIE PECYpPChI), OPraHU3ALMOHHBIX (TEXHOJOTHS, METOABl M CHUCTEMbI
YOpPaBJIEHUs, OpPraHU3AallMOHHAsA CTPYKTypa, BKJIOYAas MPEICTAaBICHUS O Tak
Ha3bIBAEMBIX  <(OKECTKMX» M  «MATKMX»  OpPraHU3alMOHHBIX  3JIEMEHTax),

PE3YyJbTATOB  ACATCIBHOCTH OpraHu3aliii B BHAC IMPOAYKTOB MW YCIYT,
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HSKOHOMUYECKUX M conuanbHbIX 3(pdexToB. CocTosHUE BHYTPEHHEH Cpelbl
XapakTEepU3yeTCsl MOTEHIUAIOM MPEAIIPUATHS.

BHVTDI/Id)I/IDMeHHaSI OTYETHOCTh — (l)I/IHaHCOBaSI, 6YXFaJITCpCKaSI, CKIaaCKas

JOKyMEHTausA, OTYETHI O MPOJa)ax, JIeJ0Bas KOPPECHOHICHUHUs, OU3HEC-IIIaH,
Ipyrasi KOMMepdYeckas HH(popMalus, OTpakawolas MNpeINpUuHUMATEIbCKYIO
JeSATEIbHOCTh OPTaHU3aIMH 33 ONPEIeTIEHHBIN PO BPEMEHH.

Bo3MOXHOCTh — HCUYTO, JAroIICC OpraHn3alvi MIAHC CACIAaTb YTO-TO HOBOC:

BBIITYCTUTh HOBBIM IIPOAYKT, 3aBOEBAThb HOBBIX KIHMEHTOB, BHEIPUTH HOBYIO
TEXHOJIOTHIO, IEPECTPOUTD U YIYUIIUThH LIETIOYKU LIEHHOCTEU U T. [I.

BTODI/I‘-IHBIe ( HOI[I[GD)KI/IBaIOH_[I/IC) BUABI ACATCIbHOCTH — BUABI ACATCIIBHOCTH,

oOecrieunBaomue (akTopsl TPOU3BOACTBA W HMHPPACTPYKTYpy, Orjaromaps
KOTOPHIM  TIOSIBJIIETCSL  BO3MOXXHOCTH ~ BBITIOJTHEHUS ~ TNEPBUYHBIX  BHUJIOB
JEATEIIbHOCTH.

BxoaHbie 6aDI>€DI)I - (1)aKTOpI>I, CHMKAIOIMMUE 3HAYMMOCTD KOHKypeHTHOﬁ

CWJIbI, OOYCIIOBJIEHHOM YIp0O30i BO3HUKHOBEHHS HOBBIX KOHKYPEHTOB.

['71aBHBIE JOCTOMHCTBA — BCE TO, YTO OpraHu3alusad H e€ moapa3sacJICHUA

JENA0T JTy4llle APYTUX; 00ECIEUNBAIOT KOHKYPEHTHOE MPEUMYILECTBO.

I'naBHBIM CTPATETMYECKUM MOAXOJA — IOAXOJd, IIPU KOTOPOM CTpaTerus

pa3pabaThIBaeTCsl YMPaBISAIONIMM, BBICTYMAIOMIUM B POJU TJIABHOTO CTparera,
[JIABHOTO TPEANPUHUMATENSE M OKa3bIBAIOIIETO CHUJIBHOE BIIMSHUE HA OLICHKY
aJbTEPHATUBHBIX CTPATETUU.

['oGasibHasi KOHKYPEHIMSI — KOHKYPEHIUS, JJI1 KOTOPOM XapaKTepHa TecHas

3aBUCUMOCTh KOHKYPEHTHBIX YCJIOBHI Ha Pa3HbIX HAIMOHAJIBHBIX PBIHKAX MEXKIY
co00#1, UTO MO3BOJISIET TOBOPUTH O €IMHOM MHUPOBOM PBIHKE.

['noGanbHas crpaterus — 1) crparerusi, mnpeamnoJararou@as BeIOOp €IMHOIro

KOHKYPEHTHOTO TOJXOJa, BBIOOp €IUHOW O0Iel cTpaTeruud KOHKYPEHLHUHU; 2)
cTpaTerus, paspadarbiBaeMasi Uil BCErO MHUPOBOTO PhIHKA B LIEJIOM KakK €IUHOTO
00pa30BaHus C MAKCUMaIbHBIM YYETOM €ro TPEOOBAHUM.

lopusonTtanpHas nuBepcuduraims — 1) mporecc pacmmpenus chepsl

NEeATEIbHOCTH (PUPMBI, CBSI3AHHBIN C PACUIMPEHUEM ACCOPTUMEHTA 32 CUET HOBBIX
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TOBAapoOB;  2)  IpoLecCc,  MPEINOJArarmlliuid  TOUCKM  HCIOJIb30BaHUE
JIOTIONIHUTEIBHBIX BO3MOXKHOCTEW MPOU3BOJCTBA HOBBIX MPOIYKTOB, KOTOPHIE
3aKJIIOYEHbI B CYIIECTBYIOIIEM OH3HEce, WM MO0 CHA0KEHYECKUM, COBITOBBIM U
JIPYTMM YCJOBHUSIM TPOM3BOJACTBA TMOXO0XH Ha YK€ CYIIECTBYIOIIHE TOBAPHI
UCCIIelyeMON OpraHu3allHH.

[opusoHTanbHas wuHTErpaus — 1) pacmupeHue cdepbl IesTeTbHOCTH

OpraHu3aliid B OTPACIM, B OCHOBY KOTOPOW TIOJIOXK€HA COBOKYITHOCTH
MPOU3BOJICTBA NApAJUICIbHBIX MPOJYKTOB IMPOU3BOACTBEHHOTO IMKIA; 2)
o0OBeMHEHUE C OCHOBHBIM KOHKYPEHTOM WJIM CXOXKEW opraHu3amueil (B T.d.
JEUCTBYIOIIMMHU HA WHBIX CETMEHTaX pbIiHKA). OHA BBI3BIBACTCS HEOOXOAUMOCTHIO
YCKOPEHHsSI TEMIIOB pOCTa, SKOHOMHUM Ha MacmTabax, YCTpaHEHUs TMOTepb,
NPUOOPETEHUST JOMOTHUTEIBHBIX pecypcoB U T. M. DOpMbl TOPU3OHTAIBHOU
VHTETPALIUU: 1) co3nanue KOHCYJIbTATUBHBIX OPTraHOB C OIPaHUYEHHBIMHU
MOJIHOMOYMSIMU; 2) CO3/]aHue OOIMX (PMHAHCOBBIX OPraHOB; 3) CO3JaHUE OPTraHOB
yIpaBJE€HUs] UMYIIIECTBOM; 4) B3aUMHBI OOMEH aKIUSIMHU U TIP.

['pynnmel CTpaTeruuyecKoro BIMSIHUS (KOHTaKTHBIe aVI[I/ITODI/II/I) — OpraHu3anunu

W JIMIIa, OKa3bIBAIONIME  CTPaTEerMYecKoe BJIUSHUE Ha  JICITCIbLHOCTD
paccMaTpvBacMOil  OpraHuM3aluu  (aKIMOHEPHhI, TOCYJapCTBCHHBIC OpTraHbI,
po(CoOrO3bl, OpraHW3aluyd IOTPeOUTEaCH, NPEICTABUTEIIM SKOJOTHYCCKHUX
JBIDKEHUH U T. I1.).

[ynBuian — JEHEXHas OIICHKAa HeMaTepHalbHbIX aKTHBOB KalHuTala
OpraHM3alMK, HE IMOAJAIOMIAsACTd MaTePHAbHOMY H3MEPEHHUIO, HaIpUMep,
penyTaius, TeXHUYecKasi KOMIICTCHIINS, ACJIOBbIC CBSI3H, MAPKETHHTOBBIC MPUEMBI,
BJIUSHUE, JIOSIIBHOCTDh TIOTPEOUTEIICH U Jp.

JBrokymye cuibl — (aKTOphl BHEIIHEH Cpelbl, W3MEHEHHE KOTOPbIX

ONpPEAEISAET HAIIPABICHUE U HHTEHCUBHOCTh KOHKYPEHILIMU B OTPACIIH.
JIeBU3 — IPEAEIBHO CKATOE BBIPAXKEHUE LIEHHOCTEM, KYJIbTYPhl, BEPOBAHUMN U
LEJIEM OpraHu3alrH.

JlenoBasi (pblHOYHAsA) KOHBIOHKTYpa — pealibHas, JI€TEPMUHUPOBAHHAsA C

TOYKU 3peHUss OOCTOATEILCTB MECTa U BPEMEHM CHUTyallus, OOYCIOBJICHHAas
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CUCTEMON 0COOBbIX (KOHBIOHKTYpPOOOpa3zyromux) (akTopoB, OINPEAEISIOIINX
KOHKPETHbIE KOJMYECTBEHHbIE U KAYECTBEHHbIE XapaKTEPUCTHKH CIIpOCa,
NPEUIOKEHUS], PECYPCHBIX 3aI1acoB, LIEH U MPOIEHTHBIX CTaBOK, BAIIOTHBIX KYPCOB
U KOTHPOBOK IIEHHBIX OyMar, HWHBIX TIOKa3aTelei, a Takke aKTHBHOCTHU
KHU3HEIEATEIIbHOCTH O0IIECTBA B LIEJIOM.

JlenoBasi  cTparerus — 6I/I3HCC-CTpaT€FI/I}I, CTpaTCerusgd OpraHu3alnuu B

OTHOIICHMH Ka)KJIOTO BHAA €€ JCITCIbHOCTH.

JleTepMUHAHTHI HODTd)CJ'IfI CTpaTerum — (l)&KTOpI)I, OKa3bIBaromue

HauOosbIIee BIUSIHIE HAa (POPMUPOBAaHKE TOPTQEIs CTpaTeruii.

JuaroHanpHas WHTErpauus — 1) UHTErpauus ¢ opraHu3alueil, HaxoAsmencs

Ha JPyTOM YPOBHE BEPTUKAIBHOI'O IPOU3BOJCTBEHHOIO LIMKJIA M BBIIIYCKAIOUIEH
napasuiesibHbIe BUBI TPO-AYKIUU; 2) 00bEAMHEHUE C MPEANPUITHEM, KOTOPOE HE
SBJIIETCSI CMEXHBIM WJIM aHAJIOTHYHBIM JJAHHOMY, HO BKJIFOUEHO B IIEMOYKY (OHA

IIO3BOJIICT BO3I[€I>1CTBOB3TI> Ha HCT'O KOCBCHHO.

JluBepcudukaius — MPOIECC NTPOHUKHOBEHUSI OpraHU3allud B JApyrue
OTpAacIHu.
JluBepcuduiiupoBaHHas  CTPYKTypa — CTPYKTypa, OCHOBaHHas  Ha

dbopMHUpOBaHNUU LIEHTPOB MPUOBLIN IO TOPA3ICTCHHUSIM.

Junamuyeckas cetb — (hopma opranuzainuu OusHeca, Mpyu KOTOPOM TOJIOBHAS

OpraHu3alys yOpaBisSeT KaluTaIOM W JAPYTMMHM OpPraHM3alMsIMHA B paMKax
JOCTHKEHHUS] CBOMX LieJeHl, SBJSSACh SApOM U MpuoOpeTas KOHKYPEHTHBIE
MPEUMYILECTBA 3a CUET CIEUUATN3alUd U THOKOCTH.

I[I/IDCKTI/IBHaH CTPATCruia — CTPATCrusia, KOTOopasd UCXOAUT OT PYKOBOIUTCIIA U

OCYIIECTBIIS-ETCSI CHWJIAMH €ro OJIIDKaWIero OKPYKEHHS TPUHYIUTEIBHO W B
CXaTble CPOKH, B CBSI3M C YEM HEPEIKO BBI3BIBAECT CHIIBHOE CONPOTUBIICHUE, IS
rameHusi KOTOPOro TpedyeTCs CUIIbHBIN aBTOPUTET.

HI/ICHOSI/ITI/IBHaH ( KOM6I/IHI/IDOBaHHaH) JOTUCTHUYCCKAA CTPATCTHA — CTPATCIHAA,

COrJacHO KOTOPOW O0O0BEM MMEepBOHAYAIBHOTO HAKOIJICHUS 3aMacoB, a TaKke
BpEMEHHAasl IEPUOIUYHOCTD U OOBEKTUBHBIE XapPAKTEPUCTUKN MTOBTOPHOTO

3aB0O3a ONPECACIIAIOTCA Ha OCHOBC KOHKPECTHO-CUTYAalTMOHHOT'O ITOJAXO0/J1A.
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Huddepennunanus TOBApOB — (PUINYECKUE WU HHBIE PA3TUUYMUS MEXIY

TOBapaMU Pa3HbIX OpraHu3aluii, 00ycaaBIMBAIOUINE IPEANOYTCHUS MOKYyaTeeH.

Honopckue CC — CC, B pe3ylpTrare KOTOPBIX BO3HUKAET 3KOHOMUS,

oOecrnieurBaeMas OIHOM cepbl Ou3Heca APYTroil.

JIOCTYIIHOCTh pBIHKA — COBOKYIIHBIC 3aTpaTbl CPCACTB, YCI/IJII/Iﬁ H BpPCMCHHU

KaKoM-1100 BHEIITHEH opraHmu3anuvu € ICjIblO IIPOHUKHOBCHUS HA PBIHOK.

EMKOCTB pblHKa — 00bEM COBITA TPOAYKIUU (B HATYPAJIbHOM WUJIM JECHEXKHOM

BI)Ipa)KCHI/II/I) B TCUCHHC OHpe,Z[eHéHHOFO BPCMCHH HAa TAHHOM PBIHKC.

Kécrtkas wuHTEerpauuss — MHTErpanus, MOpeAnojaraomas 3aKIYeHue

IOpUJIMYECKU 00SI3bIBAIOIINX COTJIAIICHUM.

KécTtkue HDO6JI€MI>I - HpO6J’I€MBI, KOTOPBIC YCTKO OIIPCACIIAIOTCA U UMCIOT

OIHO3HAYHO 3aaHHbIC I'PAHUYHBIC YCIIOBHUAI.

KEcTKU CHMCTEMHBIN noaxoa — IoAxXod, A1 KOTOpPOro XapaKTCpHO

pa3bueHue Bcero mporiecca pa3pabOTKH Ha JIOTHYECKH IeJeCO00pasHbIe ATallbl,
MOCJEe KaXJA0ro U3 KOTOPBIX MOXHO IMOJYYUTh TMOHATHBIE PE3YJIbTaThl, a CBS3b
MEXJy  dTalnaMu  TOJJCPKUBACTCSI C  IOMOIIBIO  COMPOBOAUTEIBHOU
JTIOKYMEHTAIUH.

KHW3HEHHBIN MUK oTpacjin — IIOCJICOAOBAaTCIBbHOCTD Ka4CCTBCHHO

Pa3IMYarOIIMXCs CTaAud Pa3BUTHUS OTPACIM, YEpe3 KOTOPBIM OHA IMPOXOAUT B
CBOEM PA3BUTHM.

3ajjaya — >KeJaeMble pe3yibTaT WM 11e7b, KOTOPbIE JIOJKHBI OBITh
JIOCTUTHYTHI B 33JIAaHHBIX BPEMEHHBIX U PECYPCHBIX PaMKax.

3aKOH aKKYMYJMPOBAaHHOIO OMbITA — KaXJ0€ YJABOCHHUE MPOU3BEIAEHHOTO C

Hayayia BBIMYCKa 00BbEMA MPOIYKIIMUA MPUBOAUT K CHIIKEHHUIO M3JIEPKEK Ha 15-
30%.

3amacel — MaTepuaibl, KOTOpPhIE MOTYT OBITh MepepadOoTaHbl WM Cpaszy
MPOAAHBI TOKYNaTeNAM, a TaKXe MPOAYKLMS, MPOWU3BEAEHHAs OpraHu3alued U

roToBasi K Mpojaxe.
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«33CTD$IBHII/IG Ha MOJIIYTU» — OpraHu3allvi, HC CYMCBIIMC HAIIPpaBUThb CBOIO

CTPAaTETHI0 MO OJHOMY HX TpPEX MyTell (JIMIEPCTBO B CHIKEHHHM H3IEPKEK,

nuddepennpanys, GOKyCUpOBaHHE).

3axBaT CTPaTErnYeCKUX pyoeke — cTpaTerus, npearnoararonas nojay4yeHue
KOHKYPEHTHBIX TMPEUMYIIECTB B HOBOM, emé He chopMupoBaBIIeMCs, HO
NEPCIEKTUBHOM CETMEHTE W TMPUHYKJEHHE KOHKYpEHTa K HaBEPCTHIBAHUIO
YIYILEHHOTO.

W3pepxkku — COBOKYIIHBIE 3aTpaThl  OpraHU3allMM, CBS3aHHBIE C
IIPOU3BOICTBOM MPOAYKIMH U TOBEAECHUEM €€ 10 TOTPEOUTENEH.

U3aep:KKy MEepeKIoueHHs] — 3aTpaThl MOTPEOUTENs], CBSI3aHHBIE CO CMEHOM

IIOCTaBIIHKAa.

NUmuk opraHusaiyy — yCTOMYUBOE MPEACTABICHUE, KOTOPOE OHA CO3MAET O
cebe C TMOMONIBI0 pEeKJIaMbl U TpomaraHjbl, QopMupys OJaronpusTHOE
MPEACTABICHUE Yy [EJIEBOM ayAUuTOpPUHU. OITO YCTOMYHMBOE TNIPEACTABICHUE
noTpeOuTeNe, KIMEHTOB, TMapTHEPOB U  OOIIECTBEHHOCTH O TMPECTUKE
OpraHu3anyu, Ka4yecTBe €€ TOBapOB U YCIYT, peNyTallud PYKOBOJAUTEIIECH U T. II.

NHUIMATUBHBIA  OAXOJI — CHOcoO  BBIPAOOTKM  CTpaTeruu, KOrja

YOPaBISAIOMMN  TOOYXJaeT TOAYMHEHHBIX  BBIpaOaThIBaTh, 3alldIaTh U

IIPETBOPSTH B )KU3Hb PA3yMHYIO CTPATETHUIO.

WHHOBallMOHHAsA  CTparerus —  CTparerusi, OpUEHTUPOBAHHAas  Ha
npuoOpeTeHue  KOHKYPEHTHBIX  MPEMMYIIECTB C  TOMOIIbIO  CO3/aHHusA
NPUHIMINATBHO HOBBIX TOBApOB M TEXHOJOTHMH, HE HMMEIOUIMX HAa PBIHKE
aHaJIOrOB, WM YJOBJIETBOPEHUS MOTPEOHOCTEH HOBBIM CHOCOOOM, YTO JOJIKHO
o0ecneuynTh TOBBIIIEHHYIO NPUOBUIBHOCT M BO3MOXHOCTb  3aXBaTHUTh
JTOMUHUPYIOILLYIO JTOJI0 phiHKA. OHa, B CBOIO OYEpe.lb, TOJKHA COOTBETCTBOBATH
oOmie#t crpareruu opranmzanuu B ooiactu HUP, rapantupoBath TeXHUYECKHUHA U
KOMMEpPUYECKUN ycrex, oOecrneynBaTh JOCTH)KEHHE 3aJaHHOIO YPOBHS 3aTpar,
npoJax, J0XoAa, ObITh B HEOOXOAUMOM Mepe oOO0ecrnedeHHO pecypcamu,
rapaHTUpPOBaTh IATEHTHYID YUCTOTY HOBIIECTB, WX OKOJOTMYECKYID U

TEXHOJIOTUYECKYI0 O€30MacHOCTb.
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MHCOpTUHTOBEIN (BHYTPEHHMI) THUII WHTETPAIUUA XO3SAHCTBEHHBLIX E€IMHHIL B

6H3H€C'HDOCTD3HCTBO - O6T>€I[I/IHGHI/IC BCCX BHAOB ACATCIIBHOCTHU, CBA3AdHHBIX C

MPOU3BOJICTBOM M peaju3alueil KOHEUHOW MPOJYKIHMH, «IOJ KpBIIIC» OaHOU
opranuzanuu. B pe3ynbraTe BCc€ HEOOXOAMMOE ISl TMOJIYYECHUS KOHEYHOTO
NPOJYKTa CO3MAETCS BHYTPU OOBEAMHEHHS, a HE TOKymaercs Ha cTtopone. U3
BHEIIIHETO0 OKPY>KEHMsI MOCTYMNAlOT JIMIIb MEPBUYHBIE PECypchl (HEPrusi, ChIPBE,
MaTepualibl, TOIJIMBO U Mp.), U, TAKUM 00pa3oM, MIPOU3BOJICTBO SABJISIETCS HE
TOJIBKO TE€XHOJIOTMYECKH, HO U OPTraHU3alMOHHO €/IUHBIM.

HurerpansHoe akientopoe CC cdepsl OuzHeca — cymMMapHas 3KOHOMHS,

noyyaemas cepoit OuzHeca ot Bcex cdep ouzHeca noprdens.

WurerpanbHoe gonHopHoe CC cdepbl Ou3Heca — cymMMapHash 3KOHOMHS,

obecnieunBaemas cepoit OuzHeca BceM cepam OuzHeca moptdens.

Hurerpansioe CC moprdens — cymMMmapHas SKOHOMHUS B MOpTQese 3a Cuér

HaJIM4YKUA CTPATCTUHICCKUX COOTBETCTBHUU MCIKIOY C(bepaMI/I OusHeca.

HurerpansHoe CC cdepbl Ou3HEca — CymMMa MHTETPAIBHOTO JIOHOPHOTO U

uHTerpanpHoro akuentopHoro CC cdepol OuzHeca.

Hurerpansubie CC — CC wmexnay naByms cdepamu OusHeca, cymma

napaMeTpUIECKUX COOTBETCTBUI.

HMuTerpauus  «BBEpX» — nepexoa OT IIPOHU3BOACTBA KOMIIOHCHTOB K

IMPOU3BOACTBY CJIOKHBIX CUCTEM U H3)1€J'IHI>1.

I/IHTel"DaI_[I/IH «BHHU3» — ICPEXOod OT IIPOU3BOACTBA CJIOXHBIX CHCTCM H

H3I[€J'IHI>1 K ITPOU3BOACTBY OTACJIBbHEBIX €TO 0JI0OKOB ¥ KOMIIOHEHTOB.

I/IHTGFDI/IDOBaHHaH CTPATCTHA TCXHOJOTHYCCKOIO PA3BUTHA — PAa3HOBUIHOCTD

TEXHOJIOTHUYECKOW CTpaTeTHH, MpeArojararmeid o0beIMHEHHE BCEX PECYpPCOB H
BO3MOKHOCTEM TOJOBHOW MATEPUHCKOM KOMIIAHMM W €€ NOAPA3NCICHUN IJIs
COBMECTHOI'O CO3JaHMsI U BHEAPEHUSI MHHOBAIIHH.

I/IHTCDaHTI/IBHaﬁ JOTUCTHUYCCKAA CTPATCIrHUA — CTpaTCrusd, IPCAIloiararomas

NCPBOHAYAIIBHOC HAKOINNICHHUC ITIOJIYYaTCJIICM MAaKCHMaJIbHO BO3MOKHOTO 00BEMa
3a11aCoB M OCYIICCTBJICHUC IIOBTOPHOI'O 3aBO3a TOJIBKO TIIpU  YCJIOBHUH

OTHOCHUTEJIBHO MOJIHOr0 UX UCYepIaHus (M3pacxoI0BaHUs).
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HudpacTpyKkTypa phIHKA — COBOKYITHOCTh ONTOBBIX TOPTOBBIX MPEANPUATHH,

Oupk, OpOKEpCKUX KOMIAaHUI, (PUHAHCOBO-KPEAUTHBIX YUPEXKIECHUH U IPYTUX

OpFaHHSaHHfI, O6€CH€‘II/IBaI-0HlI/IX N COIIPOBOXKAAOINX PBIHOYHBIC ITPOLCCCHI.

HpperyaspHble CHUCTEMBI 0030pa — CHCTEMBbl MOJy4YeHHs] HWH(GOpMAaLUH,
UCIIOJIb3YEMOM Il UCCIIEI0OBAHUS OCOOBIX CUTYallUH.

KBaI[DaHT (KJICTK&) MAaTpUulbl — 4YaCTb MaTpHIbI, KOTOPYIO OTINYaIOT

ONpEIEIICHHbIE 3HAYEHHsI [OKa3aTeseil, XapaKTEepU3YIOLIUX CTPaTeTUYECcKue
HO3ULMH 3JIEMEHTOB NOPT(Est OpraHu3alni.

KH&CTCDHBIﬁ aHaJiu3 — MCTOA BbIABJIICHUSA T'PYIII KOMHaHHﬁ, HUMCIOIIINX

MaKCHUMAJIbHOE YUCIIO OOLIUX YepT MEXKIYy COOOM M MUHMMAJIbHOE MX CXOJCTBO C
JPYTUMU TPyIIIaMu PEATNPUSTUN.

KnroyeBasi  KOMIIETEHTHOCTh CTpAaTCru  OpraHu3alnvu — e€ 3HaHWAI,

MMPAKTHYCCKUC HABBIKM W TBOPYCCKHC CITIOCOOHOCTH B 00JaCTH CO3JaHusgA H
pealmn3alun CTPATCIMICCKUX KOHKYPCHTHLBIX ITPCUMYIIICCTB.

KiroueBrie d)aKTODBI yCrexa B OTpacCjd — IapaMCETpbl, OIIMChIBAIONINC

OTPACJICBBIC OpPraHHU3allVH M OKa3bIBAIOIIHC HauOOJIbIIee BIMSHUE HA BCIWYHMHBI
HNX KOHKYPCHTHBIX ITPCUMYIICCTB.

KOM6I/IHHDOB3HH3H HHTCTpAluA — HHTCTrpanud, OJHOBPCMCHHO BIOJIb

BEPTUKAJIBHOIO IPOM3BOJACTBEHHOIO LMKJIA M IO IapajuleJIbHBIM  BUIAM
MPOIYKIUU.

KOM6I/IHHDOB3HHOC PBIHOYHO-KOHKYPCHTHOC TIIOBCACHHC — MHCIIOJIB30BaHHC

KaK AaKTHBHBIX, TaK W YCIOBHO-NIACCUBHBIX CTPAaTETHUd B COOTBETCTBUH C
JVHAMHUKOW OKPY>Karole MapKETUHTOBOM CPEIBI.

KomMmyTaHTHas ( HDI/ICHOCO6HCH‘ICCK€U{, OIICPaTUBHOI'O DeaFI/IDOBaHI/IH)

CTpaTerusi — CTpaTerus, XapakTepHas s MeJKkux opranuzauuii Hampasiena Ha
MPOU3BOJICTBO HECTEIUATU3UPOBAHHON, HO YacTO MEHSIOIIECUCS NPOIYKIHH IS
KOHKPETHBIX KJIMEHTOB (damie Bcero u3 cdepsl Majoro OusHeca). [Ipu stom
bupMa-KOMMYTAaHT MOXET KOMHUPOBATh WU3JEIUS KPYMHBIX MPOU3BOAUTENICH U
MpoJiaBaTh WX MO OoJiee HU3KUM IleHaM (T.K. y He€ HEeT PacxoJ0B Ha Hay4yHBIC

WCCIICIOBaHUSI W CTPEMJICHUS TMOJydaTh MOHOIIOJBHYIO NPHOBLIL), a TaKkKe
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BBIIIOJIHATh WX 3aKa3bl HA HEOOJBIIME MAaPTUM KOMIUIEKTYIOIIHMX, KOTOPBIE TEM
HEBBITOJTHO MPOU3BOAUTH camMuM. CTpaTerus oOecrneunBaeT MPEeANnpUsITHIO yCIexX
3a c4€T TMOKOM M OBICTPOI peakluy Ha U3MEHEHUE PHIHOYHOW cuTyaruu. OgHaKko
KOHKYPEHTHBIE TMPEUMYIIECTBA, JOCTUTaeMble C €€ TOMOINbI0, OOBIYHO
CYILIECTBYIOT JIMIIb B YCJIOBUSX OTCYTCTBHUSI KOHKYPEHTOB.

KOHFJ’IOMCD&TH&SI (KOHFH&MGD&TI/IBHa}I), nin JarcpaJibHasia (T.C. 6OKOB8,$I)

nuBepcuUKaIUs — MPOIECC, OPUCHTUPOBAHHBIN Ha MOMOJIHEHUE HOMEHKIATYPHI
OpraHu3allid U3ACNUAMH, HE HMMEIOUMMU HUKAKOTO OTHOLIEHUS K ¢
CYILIECTBYIOIIMM TOBapaM M pBIHKaM, a TaKXe MPUMEHSIEMbIM TEXHOJOTHSIM.
Cxoxa ¢ HepOJICTBEHHOM JuBEpcU(PUKAIIUCH.

KOHFHOMGD&TLI - OopraHu3aluu, OCYHICCTBIIAIOIIUC HCCBA3aHHYIO

nuBepcupuKanuio, chpepsl OM3Heca, HaxXoAsIuecs B MOpTQese KOTOPhIX, UMEIOT
MeX1y coO0OM cialdble CTpaTern4eckiue COOTBETCTBHUS.

KOHKVDGHTH&H CTPATCrusad — KOHKYPCHTHOC IIPCHUMYIICCTBO OpraHU3allliu,

KOTOpPO€ OHAa MOXKET JOCTHYb HA PBIHKE OTHOCHUTEIBHO JPYTUX KOMIIAHUM-
KOHKYpEeHTOB. OCHOBHOM CMBICT KOHKYPEHTHBIX CTPATETHil 3aKIIF0YAETCS B TOM,
YTO OHHU CHOCOOCTBYIOT YAEPKAHUIO WM YBEJIMYCHUIO TEM WM HHBIM
MPEANPUITUEM ONPEACIEHHON T0JIU PhIHKA.

KOHKYpeHTHOE TMOJ0XKEHUE — TMO3UIIMS, 3aHMMaeMasi Ha PhIHKE (PHIHOYHOM

CCFMCHTe) 10 OTHOHMICHHUIO K IMPAKTUYCCKHUM U IMOTCHIUAIIbBHBIM KOHKYPCHTAM.

KonkypenTtHoe mpeumytiectBo — 1) unTerpanbHas no otHomeHuto k KC u

KIT BenumumHa, XapakTepu3ymlas CIOCOOHOCTh OpraHHW3alMi  YCIEIIHO
KOHKYpHUPOBAaTh B KPATKOCPOYHOM U JOJITOCPOYHOM TEPHOJIaX; 2) COBOKYIMHOCTh
(bakTOpoB, MO3BOJISIONIUX JUAUPOBATH U (UIIK) OJEPKATh OKOHYATEIbHYIO TTOOETy
B KOHKYpPEHTHOI O00ophoe.

KOHKYPEHTHBIN aHAJIN3 — OLIEHKA KOHKYPEHTHON CUTYAllUH, & TAKXKE CTEIICHU

KOHKYPEHTHBIX MNPEUMYIIECTB OPraHU3allMd WU KOMIIAHWM, SBIIAIOLIIMMHUCS €€
CONIEPHUKAMH Ha ONPEIEIIEHHOM PhIHKE.

Konkypentnsiii norenmman (KII) — cnocoOHOCTh OpraHU3alUd COXPAHSTH

OTpEIEICHHBI YPOBEHb KOHKYPEHTOCIIOCOOHOCTH B OyAYIIEM.
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KOHKYPEHTHBIN CTHIAbL — CTWJIb, NPU KOTOPOM YIIOpP JENAaeTCs Ha CHUIiy,

YTBEpXKACHHE CBOMX IIpaB, YBEPEHHOCTH, YTO pa3pelieHue KOH(IMKTa

MMpCaIrojIaract HaaIn4muce HO6CI[I/ITCJI}I )41 HO6€}KI[éHHOFO.

KonkypenTocnocobHocts  opranmzainmu _ (KC) — 1) CIIOCOOHOCTh
OpraHu3allid MPUHOCHUTH YJICIbHYIO NPHUOBLIL HAa BIIOKCHHBIA KalUTal HE HUXKE
3aJlaHHOM; 2) CIIOCOOHOCTh  OpPraHW3allid IPOU3BOIUTHL U  IPOJABaTh
KOHKYPEHTOCTIOCOOHBI ~ TPOAYKT; 3) MpeuMyIiecTBa OpraHU3alMHk  TI0
OTHOIICHHUIO K KOHKYPEHTaM B JIAHHOH OTpacIIy.

KOHKYpPEHTOCIOCOOHOCTh NPOAYKTAa — CpPaBHUTENbHAsI XapaKTEpUCTHKA,

cozeprkamias 0000IaNIyl0 KOMIUIEKCHYIO OLIEHKY BCEH COBOKYITHOCTH CBOICTB
(mapamMeTpoB) MpPOAYKTa OTHOCUTENIBHO IOPUAMYECKH 3aKpEIUIEHHBIX HOPM
(cTaHmapTOB)  PBIHOYHBIX  MOTPEOHOCTEM W AHAJOTUYHBIX  MNPOAYKTOB
(cyOCTUTYTOB).

KonkypeHThl — 1) cyObeKThl KOHKYPEHTHOU OOpBHOBI; JHIa U (UITK) TPYIIIIBI

JIUI, CTPEMSIIUXCA K JOCTHXKEHHMIO OJHUX U TeX K€ (MICHTUYHBIX) IieieH; 2)
PBIHOYHBIC CYOBEKThI, OCYIIECTRIISIIONINE CBOIO ACATEILHOCTD B OJJHOM PHIHOYHOM
MPOCTPAHCTRBE.

KoHkypeHiusg — mpoiiecc B3auMOJCHCTBUS U MPOTHBOOOPCTBA PA3TMUHBIX

OTIEpaTOPOB PBIHKA, COOCTBEHHHKOB TOBAapOB M YCIYT 3a HaumboJiee BBITOJHBIC
YCJIOBUS UX TTPOU3BOJICTBA W peaIU3alMU MTOTPEOUTENSIM.

KOHTpOIMHT — KOMIUIEKCHAs CHCTeMaTHU4ecKas OICHKa BCCX CTOPOH

OpraHu3alyu: MOJIPa3ACICHAN, PyKOBOJAUTEIEH, CIICIIUAIMCTOB. 3a/1a4a COCTOUT B
TOM, 4TOOBI NMpU (HAKTUUECKUX PACXOXKICHUSIX C TJIaHAMU TPUBECTH B JICUCTBUE
MEXaHU3MBbI, CIIOCOOHBIE BOCCTAHOBHUTH JIBIJKCHHE OpPTaHU3AIMM K HaMEUEHHOM
LENH.

KoHnnentpudeckas auBepcudUKaIMsl — TMPOIECC pacliupeHus chepsl

JESITENbHOCTH OPTaHW3alHM, CBS3aHHBIM C BBIXOJOM 33 PAMKH IMPOMBIILICHHON
LIEMIOYKH, BHYTPU KOTOPOM OHA JEHCTBOBaJla, M TOMCKOM HOBBIX BHUJOB
JNESATENbHOCTH, JOINOJHAKOMINX CYUIECTBYIOIIME B TEXHOJIOTMYECKOM  WIIH

KOMMCPUYCCKOM ILIaHE.
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Konuenims 1enoYkyd 1EHHOCTEM — MOAXOJ, COTJIACHO KOTOPOMY BCS

NESTEIbHOCTh OpraHM3allii  MOXET OBITh pa3[elieHa Ha IIEHHBIE BH/IBI
NEATEIIBHOCTH.

Konneps —  nguBepcuduumpoBaHHas ~ OpraHU3alUsl, CTPATETUYECKHE
COOTBETCTBUS MEXY chepamu OM3Heca B KOTOPOW 3HAYUTEINIbHBI.

KOODI[HH&HI/IH XO3SIMCTBCHHOU ACSITCIABHOCTH — OJHWH U3 MCTOO0B r100aIbHOMN

CTpAaTEeruy MpEeCIEAYIOINUA TOJyYeHHE KOHKYPEHTHBIX MPEUMYIIECTB U
IIPEATIOJIAraoIni Iepeady OIbITa ¥ 3HAaHUHM OT OAHUX 3aBOJOB JPYTHUM, IIEPEHOC
IPOM3BOJACTBA M3 OJHOW CTpaHbl B JpPYrylo, BbIOOp MecTa OCYIIECTBICHUS
CTPAaTErMYeCKON aKTUBHOCTH.

KODHGBBIG OM3HECHI — IMPUBJICKATCIbHBIC CCTMCHTBI, YIOBJICTBOPAIOIIUC

YCIIOBHUIO COBMECCTHUMOCTH C HUMU OpPraHr3aluu.

KODHOD&THBH&H KYJIbTYpa — O6HII/IC OTHOLICHHS, HOMBI IIOBCACHHUA H

HCHHOCTH, Pa3aC/IACMbIC BCCMHU COTPYAHUKAMU OPTraHHU3allUH.

KopnoparuBHas ctparerus — 1) cTparerusi opraHus3alid B LE€JIIOM B

OTHOIIEHUU BceX cep e€ AeATeNbHOCTH; 2) cTpaTerusl ympasieHus noprdenem
cthep OuzHeca.

KODHOD aTMBHajd CTpaTCruiad KOHTPOJIA  PEC3VJIBTATOB  ACATCIBHOCTH  —

CTpaTerusi, OCHOBaHHAs Ha TOM, 4YTO TpH €€ NPUMEHEHUH IICHTP YJIydIlaeT
(UHAHCOBBIE PE3YNbTAThl CTPYKTYPHBIX MOAPA3ACICHUNA MyTEM YCTAHOBJICHUS
noApOOHBIX (DMHAHCOBBIX YCTAaHOBOK B OMO/DKETE KaXKIOTO T0Ja, MOTHBAIlUU
OTBETCTBEHHBIX 3a WX BBINOJTHCHUE MEHEIKEPOB M OCYIIECTBICHHUS CTPOTOTO
OIOPKETHOTO KOHTPOJIS.

KODHOD&TI/IBHaﬁ CTpaTCrus pacHinpCcHUsA PBIHKA — CTparerus,

OpPUCHTUPOBaHHAsS Ha JIOCTIDKCHHUE JUMJEPCTBA HA PbIHKE (MO3UIUA — «IHOO
no6enuTh, MO0 CMEPTHY), MPEIONIATAIONIETO0 YBEIUYCHUE CBOETO MPUCYTCTBUS
Ha UMEIOMEeMCs phIHKE (YBEMUYEHWE PHIHOYHOW JOJIM) W/WIIHM MEPEXO0Jl B HOBBIC
cerMeHThl. OcHoBaHa Ha MaTtpuiax bKI'. B ocHOBe cTpareruu JIeKUT MOJOKEHUE

O TOM, YTO HEOOXOAMMO (POKYCHpPOBaThCA B OOJIBIIEH CTENEHM HA YBEIMUYEHUU
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A0JIM PbIHKA, YCM Ha YBCIIMYCHUU HpI/I6BIJ'II/I HJIM Ha KPATKOCPOYHOM YBCIMYCHUUN
J0XO0O0B.

KODHOD&THBH&H CTpaTCerus, OCHOBAHHAA HAd KOMIICTCHTHOCTH — CTPATCTHA,

MPEIOa-ralonias, 4YT0 UMEHHO KOPIOPATUBHBIM LICHTP JIOJKEH MPUBHOCUTH B
pa3BUTHE OHM3HEcCa CICHalIbHbIC 3HAHUS, TEXHOJIOTHH, JEJIOBbIE CIIOCOOHOCTH,
YCIEUIHYIO KYJIbTYpPY H T. .

Koppeknusi — KOMIUIEKC B3aMMOCBA3aHHBIX JCHCTBUN, WMEIOIINX LEJIbIO
BHECCHHE HEPAJAUKAJIBHBIX (OMEPATUBHBIX) U (WMJIH) paTuKaIbHBIX CTPATErMYECKUX
U3MEHEHUM B  JesATeNb-HOCTH opraHu3anvu. (COOTBETCTBEHHO  BBIACISIOT
OMEPATUBHO-TAKTUYECKYIO U II100AIbHO-CTPATETUYECKYIO KOPPEKIIUIO.

KoyuyuHr = —  MeTOI  HEMOCPEJACTBEHHOTO  OOyYeHHUS  COTPYJIHHKA
KOHCYJBTAaHTOM, TpeHEepoM B ¢GopMe HWHIMBUAYAIbHOTO HACTaBHUYECTBA,
TPEHUHTA.

Kosddumment xonkypentocnocooHoctu npoaykra (KKII) — mokasarensb,

pacCUMTHIBAEMBbI  KaK  OTHOILICHUE AarperupoBaHHOrO  HMHJIEKCA  yPOBHA
KOHKYPEHTOCTIOCOOHOCTH HCKOMOTO TIPOJIyKTa K arperupoBaHHOMY HWHIEKCY
YPOBHSI KOHKYPEHTOCIIOCOOHOCTH MPOJYKTa, HCIOJIb3YEMOr0 B KadyecTBE 0asbl
cpaBHeHus. Ecam  KKII  >1, T0  uWCKOMBIH  TPOAYKT  JOCTATOYHO
KOHKYPEHTOCTIOCOOCH; eciiu KKII<I, TO VUCKOMBIN MPOIYKT
HEKOHKYPEHTOCIIOCOOEH.

KpeaTuBHOCTh — CIOCOOHOCTH MEHEIKepa IOPOXKJIAaTh HEOOBIYHBIC H/ICH,

OTKJIOHSACH OT TPAaJUIMOHHBIX MOI[@JIeﬁ MBIITJICHUA, 6BICTpO Haxoasl pCIuCHUA
HpO6H€MHBIM CUTyalusM.

KDI/IBaH AKKYMVIIMPOBAHHOI'O OIIBITA — 3dBUCHUMOCTDL YACJIbHBIX H3JCPIKCK OT

COBOKYITHOT'O ob0beMa IMPOMN3BCACHHBIX C MOMCHTA 34ITyCKa B CCPUIO TOBAPOB.

Kpuzuc 6IODOKDaTI/IBaI_II/II/I — HOTCPpA OCIOCTHOCTHU OpraHM3aly BCIICACTBUC

HGI[OCTElTO‘—IHOﬁ KOOpAHaIKU ACATCIbHOCTH Honpae.):[eneHHﬁ.

KDI/IBI/IC AEMOKpPATU3allu — IMOTCPSA HECJIOCTHOCTHU OpraHu3aliy BCJICACTBUC

NMepeHeceHusl akIeHTa Ha (QopMaibHble, OIOPOKPATUYECKUE MEXAHU3MBI
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KOOpPJIMHALIUH, YTO MPUBOJIUT K YBEITMYEHUIO YKca KOHPIUKTOB U
noTepe CrnocoOHOCTH OpraHU3aluu (OPMUPOBATH UHTETPUPOBAHHOE MOBEACHHUE.

KDI/ISI/IC JINACPCTBA — HECITOCOOHOCTH Juacpa CaMOCTOATCIIBHO CIIPABJIATHCA C

VIOPaBJICHHEM BBUIY HEOOXOJUMOCTH OIEPAaTUBHO 00pabaThiBaTh OOJIBIINE
00bEMBI HH(pOPMAITUH.

KDI/ISI/IC OMOIIMOHAJIBHOI'O HMCTOINICHHUSA — HECITIOCOOHOCTH PYKOBOIOUTCIIA

INPOBOJUTL AKTUBHYIKO SKOHOMHYCCKYIO IIOJIMTHKY, OPHCHTHUPOBAHHYIO Ha
YIPCKAAOIICC OTCICKUBAHNC W3MEHECHUM PBIHKA.

KVJ'IBTVDa (aHeKBaTHaH KVJ'IBTV’[)&) — KOMIIOHCHTAa CHUCTEMbI CTPATCIHYCCKOTIO

yHOpaBIeHUsT PUPMOM, BBIPAXKAIOIIAACS B LIEHHOCTSAX OPraHM3alUH, YOeXKIEHUSX,
TpaluLUsAX, CTUJE PabOThl U Cpele OpraHu3allMi, B 3HAYUTEIBHON CTENEeHU
onpeaestoumx 3pPEeKTUBHOCTh CTPATETMYECKOTO YIIPABICHHUS.

JleBepu/uk — (pakTop, HEOOJIBIIOE U3MEHEHUE KOTOPOrO MOKET NPUBECTH K
CYIIECTBEHHOMY W3MEHEHHIO pE3YyJbTaTUBHBIX IIOKa3aTeled. XapakTepusyer
IpOLIECC YIPABIEHUSI aKTUBAMU, HUCIIONB3YETCS JUIsl OLICHKH BJIMSIHUS MHHOBALUN
IPU  OIPEACIICHUN CTpPaTerHy yHOpaBlIeHHUs puckamu. [Ipon3BOACTBEHHBIN
JEBEPUIK — MOTEHLUUAIbHAs BO3MOXXKHOCTb BJMATh Ha MNPUOBUIb MPEINPUATUSA
nyTéM MU3MEHEHUs] 00bEMa U CTPYKTYpHI JOJITOCPOUYHBIX accuBOB. O0o0Iaromen
KaTeropuenl sIBISETCS MPOU3BOJICTBEHHO-(DMHAHCOBBIN JIEBEPUK, YUUTHIBAIOIINAN
B3aMMOCBSI3b MMOKA3aTeNel BBIPYUKH, TPOU3BOACTBEHHBIX U3JIEPKEK, (PUHAHCOBBIX
3aTpaT U YUCTON TPUOBLIH.

HHI[@DI::I OTpacjii — OpraHu3alr, KOHKYPCHTHBIC IMO3UIINN (B HYaCTHOCTH IIO

PBIHOYHOM J10JI€) KOTOPBIX B JAHHOM OTPACIH BbIIIE CPEAHETO YPOBHSI.

.HI/IIIGDBI PBIHKA — OpTraHru3alyi, HMCIOINUC MAKCUMAJIbHYIO PBIHOYHYIO JOJIO

W/UIIM 3aHMMAIOIKE BEAYIME IO3MIHMH Ha PHIHKE B CTPATETHYECKH BaKHBIX
HaIpaBJICHUSIX OHU3HEeca.

Makcuma (ot yaT. maxima sententia — BbICIIee IMOJIOKEHHE, MBICIL) — B
BOCHHOM HCKYCCTBE KpaTKHe H3pedcHHs, (OpMYIHPYIOIHE B YETKOH (opme

I[IpaBuJia BCACHUA 00s " MIOATOTOBKH K HEMY.
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MapkerunroBeile CC — CTpaTeruyeckue COOTBETCTBUS, BO3HUKAIOIIUE IPH

BO3HHMKHOBCHHWU H4aCTHUYHOI'O COBIIAACHUA TOProOBbIX Mapokx, KJIIMCHTOB,

reorpau4ecKux TePPUTOPUI, TOPTOBBIX IUIOMIAAEH U T. 1.

MapouHass KOHKYPEHIIUS — CHUTyallusi Ha pPBIHKE, TJe OpraHu3amus
paccMaTpuBaeT B KAaueCTBE CBOMX KOHKYPCHTOB KOMITaHHH,
IpeIJIararonue CXOMHbIC TOBapbl M YCIYTH TEM KE IEJICBBIM IMOKYHATEISIM 10
OJIM3KUM LIEIISIM.

MapoyHas cTpaTerus — CTpaTerus, BKIIHOYAaromias CITOCOOBI BI)I60pa )41

IIPOJBYKEHUS MApKH Ul PA3JIMYHBIX TOBAPOB M3 IPEMIAraeMoOro acCOPTUMEHTA.
[Ipy OmHOMApOYHOW CTPATETHM KAXKIbIA TOBAP M3 AaCCOPTUMEHTA IOJIY4aeT
COOCTBEHHOE MapO4YHOE HauMeHoBaHUe. biaHkeTHass (MHOroMapoydHasi) cTpaTerus
MOAPA3yMEBAECT OJHO HAMMEHOBAHME JUUII HECKOJIBKMX TOBApOB OJHOM HWIIU
OJM3KUX IPOAYKTOBBIX JTUHUM.

MapouHas CTpAaTCrus BO3POXKIACHHS ( CTpaTCrusia D€6D€HIII/IHF a) -

MapKEeTUHIOBasi ~ CTpaTerus, MpeaycMaTpuBaKIllas BO3POKIECHUE  HEKOrja
HOIYJISIPHBIX MapoK, pekjiaMa KOTOPBIX ObLIa MpeKpallieHa Wik OHU ObLIH CHSTHI C
IIPOU3BOJCTBA.

M&DO‘-IH as CTpAaTCrus YKPCIJICHUA — MapKCTHUHIOBaA CTparerus,

OPUEHTHpPOBaHHAsl Ha YKpEIUICHHE TMO3UIMU MapKh 3a CU€T MNOOYKIACHUS
NoTpeOuTENei, KOTOpbIE C HEN y’KE 3HAKOMBI, COBEPILIATH IOBTOPHBIE TOKYIIKH.

ManHua «HIPUBJICKATCJIBHOCTb POCTA—TIO3UIINUA B KOHKYPCHIINN) — MAaTpHlla,

MO3BOJISIONIAS MPOBOJUTh AHAJIU3 XO3SMCTBEHHBIX MOJPA3ACICHUI Ha OCHOBE
OLICHOK JIOJTOCPOYHOM MPHUBJIEKATEIBHOCTH OTPACIH U O3UIUHI MOAPa3/Ie/ICHUN B
KOHKYPEHLUH.

M&TDI/IHa «POCTAO0JIA» — MaTpula, IHO3BOJAIOIIAA IMPOBOJWUTL aHAJIN3

MO3UIINNA XO3AUCTBEHHBIX MOJAPA3ICICHUN TUBEPCU(PHUIIMPOBAHHBIX OpTraHU3aIUN

10 TCMIIaM pOCTa OTpPaCIn U OTHOCHUTEJIbHOM A0JIC PbIHKA.

Marpunia SWOT - wmaTpuiia, MOCTpOEHHas TakKUM 00pa3oM, 4YTO IO

TFOPU3OHTAJIM OTKJIAABbIBAIOTCA BO3MOKHOCTH U YIPO3bl, a II0 BCPTHKAIN —
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CUJIBHBIE U clla0bIe CTOPOHBI OpraHru3aliv, 4TO IMO3BOJIACT YCTAHABJIMBATL CBA3U
MCKAY Ha3BaHHBIMH XAPAKTCPHUCTHUKAMMU.

Marpuiia aHajin3a BHYTPEHHUX d)aKTODOB — Ta6HI/IHa, B KOTOpOI?I K&)I(I[I)Iﬁ

(akTOp BHYTPEHHEr0 COCTOSHUSI OTHECEH JINOO K YMCIY CHIIBHBIX, TUOO K YHCITY
CJIa0BIX CTOPOH OpraHU3aI|H.

Martpuiia  BO3MOXKHOCTEH — MaTpula, KOTOpasd IIO3BOJKICT OLCHHUTDH

BO3MOXHOCTHU C TOYKH 3pPCHHA BAKHOCTU M CTCIICHU BJIMSAHHA HA OPTraHU3aAlNIO,
IMOCTPOCHA TAKUM 06p330M, 4TO I1O TOPHU3O0HTAJIN OTKIIAABIBACTCA CTCIICHD BJIIMAHUA
BO3MOKHOCTH Ha €¢ ACATCIIBHOCTb, a II0 BCPTHUKAJIM — BEPOATHOCTH TOI'O, 4YTO
opraHu3anust CMOXKET BOCIIOJIIB30BATbCA BO3MOKHOCTBIO.

Martpuna >XKU3HEHHOTO IIMKJIa HODTd)eJIH — MaTtpuma, ¢ IMOMOIIbBIO KOTOpOﬁ

IMPOBOJUTCA aAHAJIN3 XO3SIMCTBEHHBIX HOI[p&SI[@JIeHI/Iﬁ 1o cragusM KH3HCHHOI'O
MHKJIa OTpaCiiu.

Marpuia cTpaTerM4eCKUX COOTBETCTBUU — MaTpula, B KOTOpOﬁ 10 OCiAM

pacnoJIoKEHbI BUJIbI OM3HECA CUCTEMBI, a B KBaJPAHTAX OTpaxaeTcs (hakT HAINYUs
CTPAaTErM4EeCKUX COOTBETCTBUM B JUCKPETHOM BBIPAKECHUHU.

ManHua YI'pO3 — Marpuma, KOTopasa IMO3BOICT OLUCHHUTL YI'PO3bl C TOYKH

3peHUS] WX BAXHOCTU W CTCIICHH BIIMSHHS Ha OPraHU3aIUIO; IMMOCTPOSHA TaKUM
00pa3oM, 4TO MO0 TOPU3OHTAINA OTKJIAILIBAIOTCS BO3MOJXKHBIC JIJISI HEE ITOCIICICTBUS,
K KOTOPBIM MOTYT IPHBECTH yrpO3bl, a 10 BEPTHKAIH — BEPOSITHOCTH TOTO, YTO
yrpo3a OyJieT peaiu3oBaHa.

Martpuiia x034MCTBEHHOr0 mopTdens — AByXMEpHas MOAeNb, TaOuIa,

MIOCTPOCHHAsI HAa OCHOBE JIF00O0 Maphl MOKa3aTesei, OTPaxaroMX CTPATETHYECKre
MO3UIMH 3JIEMEHTOB NOPTQest OpraHu3aluu.

M&TDI/I‘IHBIC MECTOJblI adHaJIN3a CTPATCTHYCCKUX COOTBETCTBUM — MECTOAbI

aHaJIn3a CTPATCTHYCCKHUX COOTBCTCTBHﬁ, OCHOBAHHBIC Ha IIOCTPOCHHHU MATPHUIbI
CTPATCTHUUCCKHUX COOTBETCTBUH.

MatpuuHblii aHanu3 (moptdelns) — aHajanu3, OCHOBAaHHBIM Ha WCIOIL30BAHUU

MaTpHII XO3TUCTBEHHOTO MOPTdEs.
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MG)KI[VH&DOI[H&H CTPATCTHA — CTpaTCrusd JIACATCIIbHOCTHU OpraHru3allii Ha

MHPOBOM PBIHKE.

MeEHEeIKMEHT — COBOKYIIHOCTh IIPHUHIMUIIOB, MCTOIOB, CpPCIACTB U (l)OpM

yIpaBIeHUS OpraHU3aIuel ¢ eNblo JOCTHKEHHs HauBbIcIeh 3 pekTuBHOCTH €€
(YHKIIMOHUPOBAHMSL.

MeToa0JIOTHSl  CTPATErMYECKOTO0  YIOPABICHUS — KOMIIOHCHTA CHCTEMBI

CTPaTEru4ecKoro ympaBJliCHHUs, BbIpa)KCHHAasi B COBOKYIIHOCTU Haubojee oOmux
IPUHIUIIOB CTPATETHYECKOr0 YIPABJICHUS, HA KOTOPBIX OHO CTPOHUTCS, a TaKXKe
Habope MPAKTUICCKUX MHCTPYMEHTOB, HEOOXOIUMBIX ISl TAKOTO TTOCTPOCHHUSI.

Muccusi opranuzaimu — 1) ocHOBHasg oOImias Lejdb NPEANpUsITHS, €T0

npeaHa3HayeHue; 2) HauboJiee BayKHAsI CO3HATEIbHO-OPUEHTHPOBaHHAs (QyHKLUS
OpTraHM3ALMH B JOJITOCPOYHOM IIEPHUOAE; 3) CIOBECHOE BBIPAKEHHUE ITON (DYHKIIUU.

MHoroHalMoHaJibHasd KOHKYPCHILIUS — KOHKYpPCHIMA, CYIICCTBYIOIIAA Ha

OJHOM HAIOWMOHAJIBbHOM PBIHKC M HC 3aBHCAIIAA OT KOHKYPCHIHNHN Ha APYTHUX
HallMOHAJIBHBIX PBIHKAX IIPHW OTCYTCTBUH CAWMHOTO MUPOBOI'O PbIHKA.

MHoroHalMoHaJIbHasI CTpAaTCrus - 1 ) CTpaTcrus ACATCIIBHOCTH,

npenoaramiias B CBOEM COCTaBe 0COOYIO CTPATETUIO JIs KaKIOW CTpaHbl; 2)
CTpaTerusi, ONpeAesAonas MOBEICHUE OPraHNU3aLUU B CTPaHax, MEXKAY KOTOPbIMU
CYLIECTBYIOT  3HAUMTEJIbHbIC HAUWOHAIBHBIE Pa3M4usi B  KYJbTYPHBIX,
PKOHOMMYECKHUX, MOJUTHUUYECKUX M HMHBIX ycioBusix. OHa pa3pabaTbiBaeTcs s
KOKIOM W3 CTpaH WU IEJOW TPYNIBl TOCYJApCTB M SBJSETCS TeM Oojee
NPEANOUYTUTENILHON, YeM TIIyOXkKe MEXKIy HHUMH pa3iuuus ©  OoJiblie
Pa3HOOOPa3HbBIX YCIOBUIA.

MOI[GJ'II/I CTPATCTHUUYCCKOI'O VIIPABJICHHUA — COBOKYIIHOCTH IIOAXOIOB K

MOCTPOCHUIO CUCTEMBI CTPATETUUECKOTO YIIPABJICHUS, OTBEUAOIICH TpeOOBaHUSIM
BHEIIIHEW CpEBI.

MOI[GJIB «HAIIUOHAJILHOI'O DOM6a» — MOACIb, IMIpCAHA3HAYCHHasA IJIA

W3Yy4YeHHUs] W OINUCAHUS TPOIECCOB CTAHOBJEHHUS, pa3BUTHS U  3aKaTa
KOHKYPEHTOCTIOCOOHBIX OTpacieil M KJIacTepoB B MacmTabax HalMOHAIBHOU

PKOHOMHUKMA M BKJIIOYaromas ciefyromue 3yeMeHThl: «llapamerpsl ¢akTtoposy,
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«Ctparerus, CTpyKTypa U collepHuYeCTBO», «IlapameTpsl cpoca», «PoacTBeHHbIe
Y TIOIIEP>KUBAIOLIUE OTPACITH.

Monens PIMS — Mojens, Ha3HaU€HHE KOTOPOH 3aKirodaeTcs B 0000IIEHUM

INEPEMCHHBIX, BJIHUAIOINNX Ha JOJIOCPOYHYIO HpI/I6BIJIBHOCTB opraHu3anuvn H“

CTPYNIUPOBAHHBIX TPUMEHUTENBHO K TPOU3BOJICTBEHHOU CTPYKTYPE U PHIHOYHOM

CUuTyaluu.
MOI[eJIB JOJTOCPOYHOI'0  IIJIaHUPOBAHMA — IIOAXOM, OCHOBAHHBLIM Ha
MMPCAITOJIOKCHUN O IMOCTCIICHHOM JIOTHYCCKOM PAa3BUTHHU BHEIIIHECH

Cpelbl, KOrja CKOPOCTh W3MEHEHWI HAUYMHAET MPEBBINIATH CKOPOCTh PEaKIUu
OpraHu3alyu.

Mogens Mak-Kuncun «7C» — cmocod aHaigm3a OCHOBHBIX BHYTPEHHHUX

(akTOpOB OpraHu3alvy, OKa3bIBAIOIIMX BIMAHME Ha €€ Oynyiiee, K YHCIY
KOTOPBIX OTHECEHBI: CTpaTerusi, CyMMa HaBBIKOB, COBMECTHBIE ILICHHOCTH,
CTPYKTYpa, CUCTEMBI, COTPYIHUKH, CTHUJIb.

Monens natu cuin KoHkypeHimmn M. Iloprepa — cxema aHain3a OCHOBHBIX

KOHKYPEHTHBIX CWJI, B KOTOPOW BBIACISETCA IISITh HCTOYHUKOB KOHKYPEHLUU
(KOHKYPEHTHBIX CHJI): CONEPHUYECTBO MEXIY MPOJABIAMH BHYTPH OTpPACIIH, CHJIA
NO3UIMHM MOCTaBLIMKOB, CHJIa MMO3UIMU NOTpeOUTENeH, yrpo3a MOSIBICHNS HOBBIX
KOHKYPEHTOB, YIp0O3a IIOSBJICHMUS.

Mopenlb  CTpaTern4ecKoro MEHEPKMEHTa — MOJXO0Jl, HeOOXOAMMBIM TOT/a,

KOIJIa B YCIIOBHUSX CHCTEMBI CTPATETMUYECKOr0 IUIAHMPOBAHHUS IS pealu3aluu
CTpaTerMyd CHJIbHBIX CTOPOH OpraHHW3allid HEI0CTATOYHO, WM €€ peaau3arus
MOJKET MPHBECTH K TOSBIICHUIO cIabOCTel B OyAyIieM W TpeOyeTcs pa3BHTHE
HOBBIX CITOCOOHOCTEH.

MOI[@J'IB CTPATCIrUycCKOro IJIaHUPOBAHUA — IIOAXOM, CTaBSIHII/Iﬁ oA,

COMHEHHE HCTOPUYECKYIO JIOTUKY Pa3BUTHs (M3MEHEHHUs ObICTpee, YeM peaKIlus
OpraHu3allii, HOBbIE, YACTHIE), IPUTOJHBIN ISl CUCTEMAaTUYECKOrO YIPABICHUS
NPEPHIBUCTEIMU ~ M3MEHEHHUSIMHM,  BbBIOOpa  HOBOM  JIOTMKM  DPa3BUTHSA,

bopMyIpPOBaHMS CTPATETHH C YIETOM CUIIBHBIX U CIa0BIX CTOPOH MPEATPUSTHS.
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MOHUTOPUHT pbIHKA — CIEKEHUE 32 PHIHKOM IO POy NOKa3aTeyel: 00bEMY U

CKOPOCTH TMpOJAaX, OCHOBHBIM IOKYIMATEIsIM TOBapa, MECTY MOKYIKH, YaCTOTE
MOKYTOK Pa3JIMYHBIMU TPYIIaMHU MOTpeOUTENeH, ppIHOYHBIM JO0JISIM KOHKYPEHTOB
M0 TPOJIaBaEMOMY THUITY HMPOJIYKIIMH, CTENIEHW HACHIIIECHUS] PhIHKA TEM WJIA UHBIM

TOBApPOM, UMHUJIXKY MPOJAABAEMOTO MPOAYKTA U TIp.

MOHUTOPHHT _Cpefbl — OTCJIEKHBAHUE TEKYIIeH, BHOBH MOSBISIOLICHCS
uHbOpMaIuu 0 cpene.
Msrkass WHTErpansi — UWHTErpauus, HE TMpeanoararomas 3aKkiIioYeHNs

IOPUIUIECKU 00SI3BIBAIONINX COTJIAIICHU.

«Msrkasy npobiieMay — mpoOJieMHasl CUTYyallusl, opa3yMeBaloilasi HaJluuue

cl1ab0 Ompenes€HHOTO «OyIyIIEro COCTOSHUS» WU PacIUIbIBYATON MEPCHEKTUBBI
YIPaBICHUS CUTYyalECH. 910 00yCIJIOBJIEHO BBICOKOM CTEIIEHbIO
HEIPENICKAa3yeEMOCTH M 3MOLMOHAJIBHOM HEYCTOMYMBOCTH CHUTYALUU. «MATKasD»
npobiieMa MpelacTaBiIsieT CcoOOW  HENmpOUEAYPHYIO, HECTPYKTYpHUPOBAHHYIO
POOJIEMHYIO CUTYaLIHIO, KaK MPABUIIO, HE UMEIOIIYIO0 €IMHCTBEHHOIO PEIICHMUS.

«Msrkue» CHCTEMHbBIC MOAXOJbI — IMOAXO0Abl, KOTOPBIC HCIIOJB3YIOTCA IIPpU

OTCYTCTBUM 4YETKOrO TMOHUMAaHHUS CYIIEeCTBAa NPOOJEMbl, WIM YIPaBJICHUE
CUCTEMOM YCIIOKHEHO HEONpPeNeNEHHBIMU W/ OBICTPO  HU3MEHSIOIIMMUCS

napameTpamH.

HacrtynarenbHas cTpaTerus — COBOKYIMHOCTb MEPOIIPUSATUH 1O YIAEPKAHUIO U
IpUOOPETEHNIO0 KOHKYPEHTHBIX MPEUMYILECTB YIPEXKIAIOLIET0 XapakTepa.

HauvonanbHas cTpareruss — CTpaTerus, Xapakrepusyemas TeM, YTO

opraHuzaius y ce0si JoMa MPOU3BOAUT MPOAYKIHIO C Y4YETOM cHerudUuKu
WHTEPECOB U MOTPEOHOCTEN KOHKPETHOM CTPAHBI.

HeusmensiemMoe GyHKIIMOHUPOBaHUE — MPOLECC, Mpeanoiararonui, 4ro

Opra’u3anys MOCTOSIHHO PEANIU3yeT OAHY U TY K€ CTPATETHUIO.

HepoacTBeHHnas I[I/IBGDCI/Id)I/IKaI_[I/IH — IIponeccc, npezmonarammnﬁ CO31aHHuC

HOBBIX HpC)IHpI/ISITI/If/'I, 3BCHBA  ICIIOYCK, HNCHHOCTH KOTOPBIX HACTOJBKO
pPasHOPOAHBI, YTO HC IIO3BOJIAIOT OOMEHUBATHCA HaBBIKAMH HIJIH TCXHOJIOTHUAMU,

06’56}1HHHTB BUbI ACATCIIbHOCTH, CHH)KATb U3JCPIKKH U T. II.
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Hecps3annast nuBepcudukaius — IuBepcupUKaus, KOTopas mpearnoaraet

HAJIMYUE CIA0BIX CTPATETHUYECKHMX COOTBETCTBUNA MEXAY d3JEMEHTaMU MopTdens

chep OuzHeca.

HopMmatuBHas cTparteruss — CTparerusi, KOTopash pealu3yeTrcsi Ha OCHOBE
3aMHTEPECOBAHHOCTH BCEX CTOPOH B JIOCTHXKEHUH OOIINX LIETIeH.

OObIuHBIC W3MEHEHUsT — TNpeoOpa3oBaHUsl, OTHOCSIIMECS K paspsiay

MaJIOCYIIIECTBEHHBIX (HAmpuMmep, MpeoOpa3oBaHMsl B MapKETHHTOBOUM cdepe ¢
LEJIbIO MOJ/IEPKaHNsI UHTEpeca K IIPOIYKIIMN OpPraHU3alun).

«Onumnuiickasy KopropaTUBHAsi CTpaTerus — CTpaTerus, Noapa3syMeBaronias,

YTO BBICIIEE PYKOBOJCTBO HE BMEIIMBACTCA B JeNa TMOJApa3feiieHUui, WIH €ro
OMOIIb BECbMa OrpaHrueHa (IOJIUTHKAa MUHUMAIN3Ma), KOrjia OU3HeC HaXOIUTCs
B Xopoiiei ¢popMme, a Jena B OpraHU3alui UAyT 3amedarensHo. OHa Ha3bIBaeTCs
«ONUMIIUHACKON» B 4YecTh ropbl OnuMm — MecTa, TAe XWIK Tpeuyeckue Ooru u
CMOTpEJIM Ha YEJIOBEUECTBO CBEPXY BHU3 € O0JIbIION BbICOTHI. OHU MPECTABIIAIN
co0Oi JI0BOJBHO CTPAHHOE COOOIIECTBO, B OCHOBHOM OOMIASICh TOJBKO JPYr
C IpyroM, HO MHOIJIa BMEIIMBAsCh B jAena jojed. [Ipuuém 3Tu BMematenbcTBa
ObUTM KaK TO3UTUBHBIMH (YHMUYTOXEHHE UYIOBHUIIN), TaK M HETaTUBHBIMU
(Tpostnckast BoiiHa). B cBsizu C 3TUM OJIMMIUNCKUN UEHTP AOJIKEH
JiepKaTh PYKY Ha IyJIbCe, CJACAUTD 3a MPOUCXOAAIINMY U3MEHEHUSIMU U BbIJ1aBaTh
BpeMs OT BPEMEHH SIPKUE 03aPCHUS.

OHeDaTI/IBHOG YIIPABJIICHUC — YIIPABJICHUC TeKymeﬁ ACATCIBHOCTBIO.

OHCDaTI/IBHBIG pPEeIICHUA — PCIICHMA, LCIbIO KOTOPLIX ABJISACTCA ITOBBIIICHUC

() PEKTUBHOCTH UCMOJIB3YEMBIX PECYPCOB, MaKCUMU3AIUs MPUOBLIN OT TEKYIIHUX
OTIepaIvi.

OnepaTUBHBIE LIEJIM — LI€JIM, CBA3aHHBIE C MaKcUMU3auuen 3ppexTuBHOCTH

WCIIOJIb30BaHUs PECYPCOB.

OHCDaHI/IOHHaﬂ CTPATCIUA — CTPATCIUA CTPYKTYPHBIX CAWHUAII.

OtpacneBodl aHaau3 — ONpeAciCHUE TMPUBJICKATEILHOCTH OTpaciu (Kak

TaKOBOW M OTHOCHUTENHHO JIPYTUX OTpacieil) Ha OMKANIyI0 U JIOJITOCPOUYHYIO
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IIEPCIIEKTUBY € YYETOM IMHAMHUKHM MAKpOCPEIbl U KOHKYPEHTHBIX BO3MOKHOCTEU
OpraHU3aLHN.

OtpacnieBoéi kjactep — 1) HedopMambHOE COOOIIECTBO OTPACIEBBIX U

CMEXHBIX OpraHu3alui, XapaKTePU3YIOIIUXCS CIHOCOOHOCTHIO  B3aUMHOTO
yCUJICHUS KOHKYPEHTHBIX MpPEUMYIIECTB, 2) Tpylma oTpacield, KOTOphIe
B3aMMOJICHCTBYIOT KaK IO TOPHU30HTAIM, TaK W IO BEPTHKAIW, HAIpUMEp Ha
OCHOBE OOIIHOCTH PECypcoB, TEXHOJOTHH, HHPOpMAIUK, pPa3pabOTKH U
peanuzanum IeJIEBBIX MHBECTUITMOHHBIX IpoTpamm, HPOU3BOJICTBA
B3aMMOJIOTIOIHAOMIEH NPOAYKIHUU U Tp. [Ipu 3TOM B HOBBIX YCIOBHUSX KJIacTep
UMEET TEHACHIINIO PACIIUPATHCS, TaK Kak OJIHa OTpacilb MOPOXKIAET U
HOJIIEPKUBAET IPYTYIO.

Otpacap — Tpynma MOPEANpHUSTHI, MPOU3BOIALIMX CXOTHYIO TMPOIYKIIHUIO;
IPOAYKIMIO OJHOTO Ha3HAYEHUS; IPOAYKLIUIO 110 OJHOW TEXHOJIOTUHU U TIp.

OI.[GHKa KOHKYPCHTHOM CHJIBI _— KOJIMYECTBECHHAs OIOCHKAa KJIIIOYCBBIX

(bakTOpoB ycmexa MW CYIICCTBEHHBIX HHIMKATOPOB KOHKYPCHTHOW CHIIBI TIO
OTHOIIEHUIO K KOHKYpPEHTaM; BKJIIOYAEeT OIEHKY IO OTJAENbHBIM (dakTopam Hu
OOIIYIO OIICHKY.

OI_[eHKa KOHKVDGHTHOﬁ CHJblI — KOJIHMYCCTBCHHAs OLNCHKA KJIIOYCBBIX

(bakTOpOB ycIexa W CYIICCTBEHHBIX HHIMKATOPOB KOHKYPEHTHOW CHIIBI IIO
OTHOIIICHHUI0O K KOHKYPEHTaM; BKIIIOYAET OIICHKY I10 OTACIbHBIM (hakTopam u
OOIIYIO OIICHKY.

[TapameTrpuueckue CC — CC mexay AByMsi CTaThsIMM 3aTpar ABYX cdep

OusHeca.

[lapameTphl cmipoca — DJIEMEHT KOHICIIINHN <«HAIIMOHAJIBHOI'O p0M6a»,

XapaKTEPU3YIOIINIl TpeOOBATENbHOCTh MOTPEOUTENEH K KaUeCTBY TOBApa, CTETICHb
OCO3HaHUsl MOTPEOHOCTH, HAIIMOHANbHBIE TPAAULIMU, (a3bl KUZHEHHOTO LHKIIA,

CTPYKTYpPY CIIpocCa, €ro JMHAMHUYCCKUC ITIOKA3aTCJIN.

[TapameTpbl (aKTOPOB — HJIEMEHT KOHIEMINN «HAIMOHATBLHOTO poMOay,

XapaKTEPHU3YIOMINI MaTepUaIbHbIE M HeMaTepHUAJIbHBIE YCIIOBUS, HEOOXOIMMbBIC



147
u1si OPMHUPOBAHUS KOHKYPEHTHOTO TPEUMYIIECTBA OPTraHM3AIlMU B CTpaHe ¢
0a3upoBaHMUS.

[IapTH3aHckoe HallaaACHUC —  CTPATCIruAa MNpEUMYIICCTBCHHO MaJIbIX

OpraHM3alyid, OCHOBHBIM MPUHLMIIOM KOTOPOM SBISETCA «YHAp—OTCKOK»,
HAaHECCHUE BHE3AIHBIX Y3KOHAIIPABJICHHBIX YAAPOB 10 HEYKPEIUIEHHBIM ITO3UIUAM
KOHKYPEHTA.

IlaTueHTHAas (HI/IIHGBaH) CTpaTCruia — CTpATCTUA JOMUHHUPOBAHUA JIOOBIX O

pa3Mepy opraHu3aluil ¢ y3KoW crenuaiu3aiuei, BBITyCKAOIUX HECTaHIapTHYIO
VHUKaJIbHYIO mOpoaykiuuio. OHa mnpenHa3HauyeHa sl OrPAHUYEHHOTO Kpyra
noTpeduTeneit u nmpoaaéres 10 BBICOKOM 1I€HE. DTO MO3BOJIAECT U30eraTh
IPSAMOM KOHKYPEHIIUH C BEIYIIUMH MPEIMPUATUIMUA U TOOUTHCS TPEUMYIIECTBA B
pe3yabpTare y4éTa CHelHalIbHBIX 3ampocoB. OCHOBHBIM (haKTOpOM ycrexa B Hew
ABJISIETCS HAXOXKJACHUE CBOEU PHIHOYHOW HHUIIIN.

[lepBuuHBIC BHIBI _JOCSTCIBHOCTH — BUABI ACATCIIBHOCTH, HNMCIOIIHMC

OTHOILICHHE K (PU3MYECKOMY CO3JIaHUIO TPOJYKTa, MAPKETHHTY,
JIOCTaBKe, CEPBUCY.

Ilepectpoiika — pyHAAMEHTAILHOE H3MEHEHHE OpraHU3alliy, 3aTParuBarolIee

e€ MHCCHI0O U OPraHMU3allMOHHYIO KYJIbTYPY (JaHHBI THUI M3MEHEHUS MOXKET
IIPOU3BOJUTHCA, K IIPUMEPY, TOTJa, KOrJa KOMIIAHHWS MEHSET CBOIO OTpAaCib, W,
COOTBETCTBEHHO, MEHSAIOTCS €€ MPOAYKTOBBI aCCOPTUMEHT U MECTO Ha PHIHKE).

[lepudepuiinbie OM3HECHI — HETIPUBJICKATEIIbHBIC CETMEHTHI,

YAOBJICTBOPAOIIUEC YCIOBHUIO COBMECCTUMOCTH U MMPCAITOUYTCHUAM OpraHru3aiuu.

[lnanupyemasi (cucTeMaThyeckas) MOJENIb YINPABICHUS — TMOAXOMA, MpHU

KOTOPOM IIPUHSATHE CTPATErMYECKUX PELICHUHM OCHOBBIBAETCA HA UYETKHUX
MPOTHO3aX OyAylIUX TEHACHIUN, yrpo3 U BO3MOXHOCTSIX CpEJIbI.
Crparernueckoe pa3BUTHE MPOUCXOAUT B BHJIE CTPATETHMUECKUX IEPEMEH,
OOyCJIOBJIGHHBIX ~ Y€TKO  BbIpaXeHHOW Jorukoi. [lmanupyemas  momens
MPEACTABICHA MOJEISAMH: JIOATOCPOYHOrO IUIAHUPOBAHUS, CTPATETMYECKOTO

IUIaHUPOBAHUA U CTPATCTHUYICCKOTO YIIPABJICHUS.
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IlnasoBeIi moaxoa K (GOPMUPOBAHHUIO  CTPATErMd —  COYETAHHE

NpCANPHUHUMATCIIBCKOT'O H aJallTUBHOIO IMoaAXOJ0B, BKJ'IIO‘-IaIOH_II/Iﬁ a”HaJIu3

BO3MOKHOCTEH Y BHELIHUX YI'pO3, BBIABJIICHHUC CTPATCTHYCCKOI'O ITIOTCHIIHAJIA.

[TornonieHue — npouecc, NpeAnoaararolfi, 4To 0JJHa OpraHu3alns CKyIaeT
aKIUMU JAPYrod U BBOAUT €€ B CBOIO KOPIHOPATUBHYIO CTPYKTYpPY, a Ta MepecTaér
CYIIIECTBOBATh KaK CaMOCTOSITEIbHOE 00pa30BaHHUE.

«HOI[FOHK&)) BHUAOB ACATCIIBHOCTH — COUYCTAHUC, HOI[60p BHUIOB ACATCIBbHOCTH

OJIOKUPYIOIINI MOMBITKYA MOAPAKAHUS.

[loxxon penerupoBaHusl MOTHOMOYMKA — CHOco0 BBIPAaOOTKH CTpaTeruu,

KOTOPBIM XapaKTEpU3yeTCS TEM, YTO OTBETCTBEHHBIN YIPABISIOMINAN IEpEaacT

BBIPAOOTKY CTpaTeruu JpyruM (HampuMmep, MEepCcoHaTy IO CTPaTErMuecKOMY

IJIAHUPOBAHHUIO).
[loAXol COOTBETCTBUS — TMOAXOA K YIPABICHUIO OpraHu3anueid, B
COOTBETCTBUU C KOTOPBIM THUITy OKPY’KaloLIEH Cpeabl TOJIKHBI

COOTBETCTBOBATh OIPENEIEHHBIE CTpPAaTErusi, aJIMUHHUCTPATUBHAs CTPYKTypa M
(YHKIIMOHUPOBAHUE MTPEATIPUATHSL.

[Moaxo/1 THOBBIX TpaekTopuid pa3Butus (benchmarking) — moaxo K aHAIU3yY

TpeOOBaHMI Cpenbl W TMOTEHIMajda OpraHu3alif, MPEANnoIaraloMi TMOUCK

AHAJIOTNYHbIX HpCI{HpI/IﬂTI/Iﬁ HaXO/AIMUXCA B daHAJIOT'MYHBIX YCJIOBHAX.

[lo3MLIMOHKMpPOBAHUE —  MAapKETUHIOBas  CTparerus 1o  pa3paboTke
OpeUIOKEHUM opraHu3auuu (IpOAYKLHs, UMHUIK), C LEJIbI0O 3aHATh BBITOJHOE
MOJIOKEHUE Ha PBIHKE, B COBHAHUM U IICUXOJIOTHH 1I€JIEBOM IPYIIIbI IOTPEOUTENEH,
OTJINYHOE OT IPYTUX aHAIOTUYHBIX MTPENTI0KECHUM.

[1o3uIIMOHMPOBAHNUE OpPraHM3alUU — OIIPCACIICHUC e€ MecTra Ha PBIHKC

OTHOCHUTENIBHO PHIHOYHBIX CETMEHTOB.

IlonuTka — LEHHOCTH, IPUOPUTETBI, OPUEHTUPBI, PEKOMEHAALUH,
JIMAIa30Hbl IPUMEHEHUS, KOTOPBIE NIPEIHA3HAYEHHBIE HAIPABIATh MEHEIKEPOB U
COTPYIHHUKOB MPU MPUHATUN COOCTBEHHBIX PEIICHUI.

[louTHyeckuii  MOAXOJ K VIPABJICHUIO — IIOJAXOJ, OCHOBAHHBIM Ha

UCIIOJIb30BAaHUU OOpBHOBI, C 1IEJbI0 MOOEAUTh WM OOMaHyTh KOHKYpPEHTa MyTeM
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pasperieHuss mpoOJeM  pacmpeneleHuss  BiacTh, oOecrnedeHus  OayiaHca
MOJITHOMOYHI U OTBETCTBEHHOCTH, COTJIACOBAHMSI HHTEPECOB.

[Moprdenr — 1) COBOKYmHOCTh 4Yero-iumbo; 2) IieHHble OymMmaru,
MpUHAJJICKAIIME OJHOMY JHUIly; 3) rpynna XO3sIICTBEHHBIX MOJpa3jaciicHuil; 4)
COBOKYITHOCTb 3aKa30B (MopTdeb 3aKa30B); 5) COBOKYITHOCTh TOBApPOB (TOBAPHBII
noptdens) u ap.

[loprdens crpareruit — Habop cTpareruii, GopMupyeMbIx Nmpu paszpaboTke

CTpaTeruu, Kak JUisi KOHKpeTHOH cdepsl OuszHeca, Tak U aisi moptdens cdep
Ou3Heca, UCHONB3ysl KOPHMOpPATHUBHBIC, KOHKYPEHTHbIE M (DYHKIIMOHAIbHBIC
CTpaTETuHu.

«IloprdenpHas» MaTpuiHast MoJiesib — MHOTro(akTopHas Tabiauna (MaTpuia),

KOTOpasi TO3BOJISIET OCYLIECTBUTH A(PPEKTUBHBIA KOHTEHT-aHAJIU3 B3aUMOCBS3EH
MEXKy Pa3JIMYHBIMU COCTABJIAIOIIMMU JIIEMEHTAMU OKPYKalOLEH MapKETUHIOBOU
Cpeabl MPEANPUATHS U OIPEAEIIUTh BO3MOKHBIE BADUAHTBI CTPATETUM €0 IEJI0BOMI
AKTUBHOCTH.

[ocTnpousBojacTBeHHas: 3pa — nepuoa 1950—1980 rr., mist koToporo ObUIH

XapaKTEPHBI U3MEHECHHS TPAHUI], CTPYKTYPBHl M TUHAMUKH JEJIOBOW CPEJbI, BHIXOT
HAa TEpBBIA TUIAH CTPATErMYECKUX MPOOJIeM, OTOJHUBIINX HCTOPUYECCKUE
mpoOIemMbl MPOU3BOACTBA M KOHKypeHIMU. CTamo HEOOXOIUMBIM oOOecIeueHue
pPaBHOTO BHUMAaHWS TIPOOJIEMaM ONEPaTUBHBIM U CTPATETUICCKUM.

[IpennpuHUMAaTEIbCKUN TTOJIXO K VIIPABICHUIO — MOJXO0/I, IPEANOIaratoniniii

AKTUBHBIA TMOUCK HOBBIX BO3MOXKHOCTEHM, TBOPYECKYIO WHHIIMATUBY, OBICTpOE
W3MEHEHHWE MPUHUMAEMbIX PELICHHWM, CBSI3aHHBIX C JUHAMUYHOCTBIO W
HEOIPEICIEHHOCTBIO CPEbl, LEHTPAIMU3AUUI0 ITOJTHOMOYHUM y AUPEKTOpara |
r'MOKOCTb MJIAHUPOBAHUSL.

[IproOpeTeHne — OJIMH U3 PaCIPOCTPAHEHHBIX CIIOCOOOB POCTA OPraHU3AIUH.

[IpricoeAuHEeHNE — NPUHYAUTEIBHOE MOTJIONIEHUE OJHOW OpraHu3anuen
JpYTOH.
IIpoakTHBHaAs cTpaTeruss — CTpaTerus OpraHu3alvy, COCTOsIas U3

LI€JICHAIIPABJICHHBIX JIEMCTBUM.
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HDO6J'IGMBI, ONnpCacCICHHBIC I10 CHJIbHBIM CHTHAJIaM — HpO6J’I€MBI, KOTOPLBIC

YETKO MPOSBUIINCH, MOHATHBI, MOTYT OBITh MACHTU(PUIMPOBAHBI MO (HAKTUYECKUM

JaHHBIM.

[Ipo6iemMsl, onpeaeneHHbIe MO CIa0bIM CUTHANAM — IPOOJIeMbl, HHPOpMAIUs
0 KOTOPBIX HE SIBJIIETCS] OTHOCUTEIHHO TOTHON H/HITH IOCTOBEPHOM.

[IporpaMMHO-1IE€JICBOM IOAXOJ K VIIPABJICHHUIO — Ioaxon, OpI/IeHTI/IpOBaHHHﬁ

Ha JOCTWKeHUE (PUPMOI MOCTABIICHHBIX IETIEH.

[IpoaykT — BCE, YTO MOXKHO MPEIJIOKHUThL Ha PBIHKE ST MPHOOPETCHMUS,
WCIIOJB30BaHUsl WJIM TOTPEOJICHHS] C IEJbI0 YAOBJICTBOPEHUSI OMPEACIEHHBIX
noTpedHocTel (B T.4. puznueckue NpeaMeThl, YCIyTH, JIOAU, OPTaHU3ALNH, BUIbI
JEeSITEILHOCTH, UJICH ).

HDOI[VKTOBEUI raMmMa (HDOI[VKTOBOG CeMefICTBO) - O6H_ICC KOJIMYCCTBO

«KBa3U»-HOBBIX  TPOJYKTOB, PACHIUPSAIOMIUX  KAKOW-TMOO  CYIIECTBYIOIIUI
npoaykT. Hampumep, msmensiercs ero (opma, coctaB, CBOMCTBa, pacdacoBKa,
yIaKOBKa U T. II.

[IpoaykToBas rpynma — IMPOAYKT U €TI0 3aMCHUTCIIN.

[IponykToBas enuHula — 000COOJIEHHAsT LEJIOCTHOCTh, XapaKTepuzyemas

IIOKAa3aTC/IIIMU «HAa3BaHUA), «BHCITHCTO BH A, ((paC(baCOBKI/I», «OCHbBD» U AP.

IIponykroBas Kareropusi — CTEIEHb IMPUBA3KU IMPOAYKTa K aCCOPTUMEHTY

OpraHu3alliy, ONpeNeNéHHOW  Tpymnme  mnoTpeOuTesied Wi CpelcTBam
YIOBIIETBOPEHUS ONPEEIEHHON MOTPEOHOCTH.

[IponykTroBas Homenknatypa (pProduct-mix — «mIpOAYyKTOBBIA MHKC») —

COBOKYITHOCTh BCEX AaCCOPTUMEHTHBIX TPYII WA OTACJIbHBIX MPOIYKTOBBIX
€JIUHULL, MPEIaraéMblX KOMITAHUEH IS TPOJAaXu. XapaKTepU3yeTcsi U3BECTHOU
CTETMEHbIO JUBEpCUPUKAIINYU; B MPOTUBHOM CIIydyae Mbl UMEIH ObI JEJIO JIUIIb C
MIPOAYKTOBBIM aCCOPTUMEHTOM.

[ponykroBbii _accoptument (product line — npoaykToBas JHMHUS WM

NpPOAYKTOBasi JIMHEWKA) — Tpynmna MPOJYKTOB JMOO C TOXKJIECTBEHHBIMU

IIpUHOUIIaMHA (I)YHKI_II/IOHI/IpOBaHI/ISI, 1100 MpCAHa3HAYCHHBIX I OOHUX M TCX JKC
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rpynn noTpedutenei, Tud0 MOCTaBISIEMBIX Yepe3 OAHOTUIIHBIE MarasuHbl, JTUOO
poJaBacMbIX B paMKax ONpeAeNEéHHOro Juana3ona ueH u T. 1.

IIpousBojsicTBeHHas 3pa — nepuoa 1930—-1950 rr., 1jist KOTOPOTO XapakTEPHO

NepeMeIeHIe BHUMAHMS PYKOBOJICTBA C TMTPOU3BOACTBEHHOU C(hephl B PHIHOYHYIO,
JICIETUPOBAHUE TIOJTHOMOYMK TIO HWEPAPXHUECKON JIECTHUIIE, COMPOTHBIICHUE
MEHE/KEPOB TMPOUCXOSAIIMM TIEPEeMEHaM, YIOp Ha pa3BUTHE CYIIECTBYIOIINX
TOBApOB M PHIHKOB. HaumHas ¢ 3TOoro mepuoja, Ha MEepBHIN IUIaH CTAJI0 BBIXOJUTH
MOJTyYeHHUsI IPUOBLIN B Oy TyIIIEM.

[IpousBoacTBeHHpie CC — CC, BO3HUKAIOUIME TMPU HCHOJIB30BAHUH

9JICMCHTOB OJHHUX M TCX JKC IIPOU3BOACTBCHHBIX MOH.[HOCTGfI pas3’INIHbIMHA

chepamu OuzHeca.

[IpombriuieHHaA PEBOIIOIMS — 1(50)5 (O 1820-1900 IT.,
XapaKTEePU30BABIIMNCSI TE€M, YTO NPEANPHUHUMATEIIM HE OKa3bIBAIW JIOJKHOIO
BHUMaHHUS CTPAaTETHUYECKOMY Pa3BUTUIO M OBUIM 3aHATHI MPEUMYIIECTBEHHO
TEKYIIUMU OTIEPAIUIMH.

HDOd)HJIB opranu3aliii — COBOKYIIHOCTb XapPaKTCPHUCTHK, 6J1ar0,uap;1 KOTOPBIM

OHa MU3BECTHA 11eJIEBOM IpyIIe NOTpeOUTeneH.

«Pabourie TOYKH» — OT/ACIbHBIC 3HAUYCHHS OOBbeMa IPOM3BOJCTBA (IICHBI

TOBapa B CETMEHTE), MNpU OOECHEYCHHUH KOTOPHIX MOTYT OBITh TMOJYYCHBI
MUHUMAJIHBIE COBOKYITHBIC yHENbHBIC 3aTpaThl (MaKCHMaJlbHas EMKOCTh
CEerMEHTa) Ha CTPATErMYECKNX KPUBBIX 1-TO U 2-TO Mopsiaka.

PapukanbHoe npeobpa3oBaHye — U3MEHEHUS, CBSI3aHHBIE, K MPUMEPY, C TEM,

YTO €CJIM OPTraHu3alMsl HE MEHSIET OTPACIIU, HO MPHU 3TOM B HEM CAMOM MPOUCXOIAT
KapJAWHAJIbHbIE MU3MEHEHHMS, BBI3BAHHBIE, CKAXKEM, €€ CIUSIHUEM C aHAJIOTHMYHOU
KoMmaHued (B OTOM cClIyda€ HMMEET MECTO CJIUSHUE Pa3Iu4YHBbIX KYJIbTYp,
MOSIBJIEHUE HOBBIX IPOJYKTOB M HOBBIX PBIHKOB, KOTOpPBIE, B CBOK OYE€pE[lb,
TpeOYIOT CEephE3HBIX W3MEHEHHM, OCOOCHHO KACArOMMXCS OPTraHU3aIMOHHOU

CTPYKTYpbI yIPABIICHUS );
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Pa3Bopor — mepenpoeKkTHupoBaHHE, CBS3aHHOE C (POPMUPOBAHHEM HOBOM
PBIHOYHOM CTpaTeruu, a TakKe HOBOM CTpaTeruu (PyHKIMOHUPOBAHUS, KOTOPOE

IMIPOBOJAUTCA B ClIydasaX, KOI'Jda OpTraHHU3alus HAXOJAUTCA B KPU3UCHOM COCTOAHUMU.

Pasnmenenme (breakup) — mporecc, B pe3yibTare KOTOPOTO OpTraHH3aIus
pas3ziensercss Ha HECKOJIbKO TMPEANPUSTHH, Ui TOTO, YTOOBI H30aBHTHCS OT
pa3pylieHusT CTOMMOCTH W TIO3BOJIUTH KaKOMy Ou3Hecy C(OKycHpoBaThcs Ha
TOM, YTO OH JICJIACT JIy4lIlle BCETO.

PEBI[DO6JICHHBI€ (d)DaFMeHTaDHI)IG) oTpacjinu — O0Tpaciii, rac¢ OTCYTCTBYIOT

JUAEPHI ¢ OONBIION T0JIeH PhIHKA U MPU3HAHHBIC TOKYTATEISIMHU.

PasmMmenienne X03UCTBEHHON AEITEIBHOCTH — OJUH U3 METOJIOB II00AIbHOU

CTpaTeruy, MPECICAYIOINN  TOJYyYEHHE  KOHKYPEHTHBIX  MPEUMYIIECTB,
MPEANOJIaralofii OCYIIECTBICHUS JEATEIbHOCTH B PAa3HBIX CTpaHaxX C IEJbIO
CHW)KCHUS 3aTpaT WK yCwieHus nuddepeHianiu.

PazpymuTenbHblii ~ KOHOAUMKT — KOHGIMKT, B KOTOPOM JIOMHUHHUPYET

HCTAaTUBHOC HA4YaJIo0.

PazbennHeHmne (demerqer) — pa3aciaCcHuC OpraHu3allikld B OCHOBHOM Ha IBC

bupMBI, B pe3yibTaTe KOTOPOTO AaKIMOHEPHl HCXOJHOM KOMIAHUU TOJYyYaroT
aKIuu O0erX HOBBIX (QUPM, MPUUEM aKIMKW HOBBIX (PUPM HE3aBUCHUMO JPYT OT

JIpyra KOTUPYIOTCSI Ha OUpIKe.

PacnakoBka (unbundling) — Pemenne opranumszanuu (0COOCHHO —TOCIE
CIMSIHUSI) O TPOJIaXKE HEKOTOPHIX HE KITFOYEBHIX OM3HECOB W KOHIICHTPAIUM Ha
OJIHOM WJIM JBYX BHJIaX OCHOBHOro Ou3Heca. HekoTopbie rpy0oBaTo Ha3bIBAIOT
emI€ ATOT MPOLECC «CTPATETMUECKUM CTPUIITH30M.

PaCHDCI[eJ'IéHHaH CTpATCrusd TCXHOJOIMYCCKOI'O PA3BUTHA — PA3HOBHUIAHOCTH

TEXHOJIOTUYECKOW CTpaTeruu, MNpEeoiaralomeid HCIoIb30BaHUE PECYypCOB
MECTHBIX KOMIAHWM JJIs CO3[IaHWs TOBApOB, MPUTOJIHBIX JJISI MPOJAXH Ha BCEX

PBIHKaX.

PeakTuBHas cTpaTerus — CTpPAaTCrus OpraHvu3anunu, COCTOAIIasA U3 pCaKu Ha

HEMPEeABUICHHBIC COOBITUS U KOHKYPEHTHYIO O0pHOY.
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PeaKHI/IOHHaH MOJICJIb YHPABJICHUA — IIOAXO0A, B OCHOBC KOTOPOI'O JICIKHUT

PEaKIIMOHHBIN CTHJIb YIPABIEHUS, KOTJa B YCIOBUSAX CTAOMIBHON BHELIHEH Cpeiibl
(CKOpOCTh H3MEHEHHsS MEHBIIE, YEM peaklus OpraHu3alud, HU3MEHEHHUS —
MOBTOPSAIOIINECS, HEYACThbIE) €€ PYKOBOJACTBO MHHHUMHU3HUPYET CTPATETHUYECKUE
WU3MEHEHUS, UMEETCSI BO3MOXKHOCTD ISl MCIIOJIb30BAHUS TPAJULIMOHHBIX CHUIIBHBIX
CTOPOH KOMIIaHUMU.

PeanbHag crpateruss — cTpaTerus OpraHu3aluy, MNpPEACTaBisrolas coOou

COBOKYITHOCTb ITPOAKTUBHON U PEaKTUBHOMN CTpaTeruil.

PerynsipHblie cucTeMbI 0030pa — CUCTEMBI IEPHOIUIECKOT0 0030pa COOBITHH.

PeliTUHT — noka3aresns MONyJIIPHOCTH (PU3HUECKUX U FIOpUAUYECKHX Jul. Jiis
KKIOrO0 pEeUTHHra JOJKHBI OBbITh YETKO MPOMMCAHBI KPUTEPUH  €T0
(bopMHUpOBaHUSL.

Peopuenrauus — IICPCIIPOCKTUPOBAHUC, IIPOBOAUMOC IIPpHU H€O6XOI[HMOCTI/I

pPENO3UIMOHUPOBATh IPEAIPUATAE HA PBIHKE M HE 3aTparuBaroliee ero
OpPTaHM3aLMOHHYIO KYJIbTYpY.

Peno3unmoHupoBaHue — MAapKCTUHIOBasA  CTPATCruad I10 H3MCHCHUIO

OTHOUIEHUS! K OpPraHu3aluu W/Wik €€ MpOAYKIUU MOCPEICTBOM MOAYEPKUBAHUS
KaKUX-HUOYb HOBBIX UX NMPEUMYUIECTB CPEACTBAMH PEKIIAMBbI.

Poncreennas auBepcuduKaims — MpoIEcc, MPeAnoaraonmili 00beIMHEHHIE

WU CO3/JaHU€ HOBBIX MPEANPHUATUN, Y KOTOPBIX CYIIECTBYIOT KOHKYPEHTHO
3HAYMMBbIE COBIIAJICHUSI BUIOB JICSITEIIBHOCTH, 00pa3yIOMINX UX LETIOYKU [IECHHOCTH
(CXOACTBO MO TEXHOJOTUSIM, CHCTEME IIOCTAaBOK, MPOU3BOJACTBY, KaHajlaM
pacrpoCcTpaHeHus, KIUEHTYPE).

POI{CTBGHHBIG N TI0OJJACPXKHMBAIOMIMC OTpaCId — JJICMCHT KOHICIIIHNH

«HAIIMOHAJILHOTO pOMOay, BKIIFOYAIOIIMA OTPACIH, SIBISIONIUECS TMOTPEOUTEIISIMH
W/WTY TIOCTABIIMKAMU JaHHOW OTPACIIH.

PeiHok — 1) cdepa ToBapHOro oOMeHa, T. €. BCE IMOKyNaTedW MPOIABIIHI,
OOMEHHUBAIOLIMECS TOBApaMH W YCAyraMu (9KoHoMuueckoe onpeoenenue), 2)
COBOKYIMTHOCTh pPEAJIbHO CYIIECTBYIONIMX W TIOTCHIMAJIBHBIX MOTpeOUTENeH

OIpeIeIEHHOrO BH/IA TOBApa WIIH YCIYTH (Mapkemune080e onpeoeieHue).
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PBIHOK — 3KOHOMMYECKHE OTHOLICHUS MEXKAY NPOJABLAMU U MOKYNATEIAMU
o MOBOAY OOMEHa MEXIy HHMH TOBAapOB W YCIYT, B Pe3yjibTaTe KOTOPOTO

bopMHpYIOTCA CIIPOC, MPEAJIOKEHUE U IICHA.

PolHOYHAsg jojis — J0JA COBOKYIHBIX MPOJaX BCEM MNPOAYKIUU,
KOHKYPHPYIOIIEH HAa OJHOM M TOM € PBIHKE, IPUXOAAIIAs Ha OJHY KOHKPETHYIO
MPOAYKIIHUIO.

PoiHOYHAs EMKOCTh — OIIEHKA MOTEHIIMAIBHOTO U PealibHOro 00bEMa MPoIaK

ONpeAeNEHHON MPOAYKIIMU TPH CJIOKUBILIEHCS KOHBIOHKTYpPE PBhIHKA B TEUCHHE
3aJIaHHOTO TE€pPUOJIa BPEMEHH, 3aBUCALIEIO OT MHOTUX (DaKTOpPOB, HAIpPHUMEP:
CIpoca Ha TOBap, YPOBHS LIEH, OOIIEH CUTyalluu Ha PBIHKE, JOXOJI0OB HACEJIEHUS,

I[GJIOBOﬁ AKTHUBHOCTH U OP.

PblHOYHAs KOHKYPEHIIMSI — JUHAMHYHBIA TIporiecCc 0OphObI (COMEpPHUYECTBA)
npous3BoAUTENIeH (MPOAABIIOB) 3a BIUSHUE HA MOTPEOMTEIHCKUE KOHTAKTHBIE
ayJIUTOPUHU.

PplHOYHAsI HMIIIA — YacTh CETrMCEHTA PBIHKA, TJIA KOTOpOﬁ OIITUMAJIbBHBIMHU H

NOAXOMAIIMMU SBJIAIOTCA TOBAp JAHHOM OpraHu3alud U €€ BO3MOXKHOCTHU
ITIOCTAaBKU M YJOBJIETBOPEHHUsI CYLIECTBYIOIIETO cripoca. MHave, pplHOYHON HUIIEH
IIPUHATO Ha3bIBaTh T€ PBIHOYHBIE CEIMEHTHl WM HX 4YacTH, B KOTOPBIX

opraHu3anuAa obecnieunyia cede roCIIoACTBYIOIICC U CTaOMILHOE TTOJI0KEHHE.

PoIHOYHAsA CTPYKTypa — OCHOBHBIE XapaKTEPHBIE YEPTHI PBIHKA, K YHUCIY
KOTOPBIX OTHOCSITCSI KOJIMYECTBO U pa3Mepbl (QYHKUMOHUPOBAHUS B HEM
NPEANPUATANA, YCIOBUS WX BCTYIUIEHUS B OTpacib, JOCTYNHOCTh PHIHOYHOU
uH(pOpMaIUK, CTENEHb CXOACTBA WM OTJIMYUNA TOBAPOB PA3IMYHBIX KOMITAHUM H T.
II.

PeiHOYHOE OKHO — emEé Oojee y3Koe MOHSITHE, MPEICTABISAIONIEE CETMEHTHI

PBIHKA WJIM UX YaCTH, KOTOPBIMU MPEHEOPETIIN MPOU3BOAUTENN COOTBETCTBYIOIEH
nponaykiuu. MHaue — 9T0 HEeyJoBIeTBOPEHHBIE MOTpeOHOCTH mokymarenei. [Ipu
TOM «OKHO» He 03HayaeT neuuut Ha peiHke. [IpocTo 3ampockl notpedurteneii B
3TOT MOMEHT YAOBJIETBOPSIOTCS B PE3yJbTATE€ HCIOJIb30BAHUA APYTUX, a HE

CrIcOaJIbHBIX TOBAPOB.
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PBIHO‘-IHO-KOHKVDCHTHOC MNOBCJACHHUC — ACATCIBHOCTb IIO COXPAHCHHUIO WJIA

N3MCHCHHUIO KOHKYPCHTHOTO ITOJIOKCHHUA.

PBIHOYHBIN 00BEM — KOJMYECTBO IOKymHaTejaed, KOTOpble B COCTOSHUU

oTpCarupoBaTb Ha TO WM MHOC ITPCAJIOKCHUC PBIHKA.

PBIHOYHBINM NOTEHIIUAT — IMOTCHIUA OTpAaCIIn, B KOTOPOM OTPAXKACTCA 00BEM

MPOJIaK MPOJYKTa BCEMH MPEANPUATHIMU KaKOMY-THOO CErMEHTY pBhIHKa IMpHU
ONPEAECIEHHBIX YCIOBUAX BHEIIHEW CpPeabl W  MAPKETUHTOBBIX  YCUIIWU
OpTraHU3AIUN.

PBIHOYHBIN MPOTHO3 — OOIIUI YPOBEHH CIPOCa Ha MPOIYKIIUIO BCEX MapOK,

OTPAKAOIIMN BO3MOKHBIN PE3YJIbTAT KOHKPETHBIX XO3AMCTBEHHBIX YCUJIIMU BCEX

KOHKYPCHTOB Ha JaHHOM PBIHKC.

CesizanHas nuBepcudukaims — JuBepcupuKaius, 1eabl0 KOTOPOU SBIISIETCS
MOJIy4deHHEe  CHUHepreTudeckoro  s¢pdexra  BCACACTBUE  BO3HUKHOBEHUS
CTPAaTETUYECKUX COOTBETCTBUM MEXKy dJIeMEeHTaMu roptdes cep OuszHeca.

CBs3HO-AMBEPCUPUIITPOBAHHbBIE CHUCTEMBI (CAC) — TPYIIIbI

COMUOTCXHUYCCKUX CHUCTCM, HMCIOINIHUX MCKIAY coOoM SPKO BBIPpAKCHHBIC

CUCTEMHBIC CBSI3U, MPOSIBIISIOIIHECS B CHHEPICTHUCCKUX
abdexrax.
CerMeHT pbIHKA — OJTO Tpynmna TOTPeOUTENeH, XapaKTepU3YIOIIasICs

OJTHOTUITHOM peaklieil Ha mpejjiaraeMblii TPOAYKT M HAa0Op MapKETUHIOBBIX
CTUMYJOB (KOMIUIEKC MAPKETHHTA).

Cuna MO3HIIKMKU TIOCTABIIMKOB — KOHKYPCHTHasA CHJIa MOJACIN IIATH CHII

KOHKYPEHIIUH, XapaKTEePHU3YIOIIas CHOCOOHOCTh IOCTABIIUKOB OpraHU3aIvuu
JUKTOBATh CBOU YCIIOBUSI.

Cusa mo3unMK NOTpeOuTeNne — KOHKYpPEHTHas cujia MOJAENU TISITH CHUJ

KOHKYPEHIIMH, XapaKTepu3ymIas CHOCOOHOCTh TMOTpeOuTeneid MpoIyKIIUu

opraHu3anv JUKTOBATH CBOU YCJIOBUA.

Cuneprernueckuit 3pdekT — nmosne3Hbiit 3PpGexT B3auMoAeHCTBUS TTOJACUCTEM.
CuHeprusM — CTpaTeTMYECKUE NPEUMYIIECTBA, BO3HUKAIOIIUME MPHU

COCPEIOTOYEHUH IBYX WM O0Jiee MPEANPUITUI B OJJHUX pyKax.
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Cuctema otbopa M O00OVYEHHMS IIEpCOHAJIA — KOMIIOHEHTA CHCTEMBI

CTPATCTUICCKOIO YHPaBJICHUS, CBiA3aHHasd C YHPABJICHUCM InepcoHala,

OPUCHTHUPOBAHHBLIM HAa PCHICHUC CTPATCTUYUCCKUX 3a1a4.

Cucrema  CTpaTermyecKOro  VYNPaBJIEHUS —  COBOKYIMHOCTh  IISITH
COTJIACOBAHHBIX MEXAYy c00OW KOMIIOHEHTOB OpraHHM3allMy: CTpaTera-iuiaepa;
KyJIbTYPBI, CTPYKTYpBI, METOJIOJIOTHH CTPATErMYeCKOTO YIPABICHHUS; CHCTEMBI
otbopa 1 00ydeHHsI IepcoHaa.

Cucrema LICHHOCTEM (CI/ICTeMa OCIIOYCK HGHHOCTGﬁ) — IIOTOK BHIOB

LIEHHOCTEW, B KOTOPBIN BKJIIOUEHA LIETIOYKA [IECHHOCTEN OpraHU3aluu.

CucteMmooOpasyroniue (HakTopbl — BCE SBICHUS, CHIIBI, BEIIU, CBI3H U

OTHOLICHUA, KOTOPBIC ITIPUBOIAT K O6paBOBaHI/II-O CHUCTCMBEI.

Cuctemsl HCTIPEPBIBHOTO 0630[)21 — CHUCTCMBI, IPCAHAZHAYCHHBLIC JIA
IIOCTOAHHOT'O UCCIJICAOBAHUS 3HAYMMBIX 3JICMCHTOB CPCIBI.

CkaHMpOBaHMUE CPEJIbl — MOUCK YkKe C(HOPMUPOBAHHOM MHGPOPMAITUH O CPEC.

Crnusinue — oOBEUHEHHE OpraHu3alui, Npoucxoisiiee Ha JOOPOBOIBHOM
OCHOBE, B pe3yjibTaTe 4ero Ha 0a3e CTapbIX KOMIIAHHUN CO3Ma€TCsl HOBas, HE
CyILIECTBOBABIIAS MpEexXJIe, a Te Kak Obl B HEM pacTBOpstoTca. TakuM oOpaszom,
BMECTO IIPEKHUX 00pa3yeTCsi HOBBIN XO3SIMCTBYIOIINI CYOBEKT.

CnyxObl TOJIJEPKKH — JIMIA, HAMNPsSMYyI0 HE CBSI3aHHBIE C pean3aruei

MHUCCUHU, HO JI0 M3BECTHOM CTEMEHH CHOCOOCTBYIOIIME €€ peaM3alli, MoMoras

JIPyTroMy IepCOHaY.

CoBMECTHBIA MOAXOJT — CHOCOO0 BBIPAOOTKM CTpPATErMM COYETAIOMIMMA

QJICMCHTBI TJIABHOI'O CTPATCTUYCCKOro Ioaxoaa MW IMoaxoaa JACJICTHUPOBAHUA
HOJ'IHOMO‘-IHﬁ, 3aKJII049acTCAa B TOM, 4YTO ynpaBnﬂ}omHﬁ IMPUBJICKACT ITIOAYHMHCHHBIX
JJIA BBIpa6OTKI/I COIJIaCOBAaHHBIX CTpaTCFHﬁ.

COHCDHI/I‘-ICCTBO MCKAY NIPOAABIAMHU BHYTPU OTPACIIN — KOHKYPCHTHASA CHUJIa

MOJCJIN IIATH CHJI KOHKYPCHLHWHU, CBA3dHHAA CO CTPCMIICHUCM IIPOAABIOB JIYYIIC

YAOBJIETBOPATH MOTPEOHOCTH MOKYyTaTENCH.
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CoumajgpbHBIM  MOAXOJ K VIPABJICHUIO — IIOAXOJ, OCHOBAaHHBIM HA TaKOM

MCPCIICKTUBC 6YI[YHII/IX pE3yJIbTAaTOB, KOTOpasd BOOAYHICBIKICT KOJUICKTHUB
opraHu3aiun.

CoenuanbHast (IIpOaKTHBHASI) MOJENL YIOPABJICHUS — IIOAXOJ, B OCHOBE

KOTOPOTO JIEKUT MAES OTCYTCTBUSA LIEHTPAIU30BAHHOIO CTPATETHUYECKOTO
pa3BUTHS, KOTJa B YCJIOBHUSIX pa3BUBAIONICHCS BHEIHEH cpeabl (CKOPOCTh
WU3MEHEHHUSI CONOCTAaBUMA CO CKOPOCTBIO PEAKIUU OpPraHu3allii, U3MEHEHUS —
JIOTUYECKU TOBTOPSIONIMECS, HEYACThI€) PYKOBOJCTBO MPEANPUITHS MPOBOJUT
NOCTENIEHHBIE CTPATETMYECKHE IEPEMEHBI M MHUHUMU3HPYET CTPATErHYECKUE
u3MeHeHus. Mopaudpukanuu MOAEIU — YHOPaBICHHE 1O 00CTOATEIbCTBAM,
KPU3UCHOE YIIPABJICHUE, NPUMEHUMBIE B YCIOBHUAX, KOIJa Pa3BUTHE BHEIIHEH
Cpellbl MPOUCXOIUT MOCTENEHHO, HO ¢ IEPUOIUYECKHUMH CKaYKaMHU.

CDGIIa ,Z[GMOFDad)I/I‘IGCKaSI - Ha60p HU3MCPACMBIX IIapaMCTPOB, TAKHX KakK:

HACEJICHUE U €ro YUCIECHHOCTh, IUNIOTHOCTh PAa3MEILEHUs, BO3PACT, COOTHOLICHUE
IIOJIOB, pac, poJa 3aHATHM U JIp.

Cpena KYJIBTYPHAA — Ha6op COIHNAJIbHBIX HHCTHUTYTOB, TaKHX KaK:

COI[MAIbHBIE MHCTUTYTHI, WJACH, ILIEHHOCTH, JPYTrU€ CHJIbI, CIIOCOOCTBYIOIIHE
GbOopMHpPOBAHHUIO W BOCHPUATHIO IIEHHOCTEH, BKYCOB, TpPaBWJI W HOPM

NOTPEOUTETHCKOTO MTOBEJCHUS PA3IMYHBIX TPYIIN 00IIEeCTBA.

Cpena mapkeTHMHToBasg — (aKkTOpbl, COBOKYIHOCTb JEHCTBYIOIIMX 32
npefenamMu OpraHu3aluu CyOBbEKTOB M CHJI, KOTOpPBhIE OKa3blBAIOT BIIMSHUE Ha
pPa3BUTHE U MOAAEPKAHUE BBITOIHBIX B3aMMOOTHOILICHHM C LIENEBBIMU KIIMEHTaAMU.

Cpena Hay4dHO-TexHHMYEcKas — (DaKTOpbl WJIM CHIIBI, CIHOCOOCTBYIOLIUE

CO31aHHNIO HOBBIX TEXHOJIOTUMN U TOBApPOB.

Cpez[a MOJUTHYCCKAA —  COBOKYIIHOCTH 3aKOHOB, TOCYAapCTBCHHBIX

YUPEXKJIEHUN U CTPYKTYp, KOTOpPBIE OKa3blBalOT BIUSHUE W OrPaHUYUBAIOT
PBIHOUHYIO JI€ATEIbHOCTh OPEeINpUSITUA U OTHAENbHBIX JIHMI B JIAHHOM
OOLIECTBE B ONPEIEIEHHBI MOMEHT BPEMEHHU.

Cpena npupoaHas — (hakTopbl, OKa3bIBAIOIINE BIUSHUE HA pa3BUTHE OU3HEcA,

BBIPAKAIOIIMECS B COKpPAILCHUM 3alacoB MNPUPOJHBIX PECYPCOB, YIOPOKAHUU
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DHEPIUU, POCTE 3arpsA3HEHUS] OKPYKAOLIEH Cpebl, I3AMEHEHUH POJIU roCyJapcTBa
Y 3aI0UTE TPUPOABIL.

CDCI[& 9KOHOMHYCCKAS — COBOKYIIHOCTb H3MCPSACMBIX Q)aKTOpOB, BJIMAIOIIUX

Ha TMOKYIAaTEIbCKYIO CIIOCOOHOCTH MOTpeOHTENeld W CTPYKTYPY MOTPEOICHUS.
Bxirouaer Takue TmapaMeTphbl, Kak: pachpeicsieHHEe 0XOJI0B, YPOBEHb IIEH,
cOepekeHUH, 3310 DKEHHOCTEH, JOCTYITHOCTD KPeauTa  JIp.

CrabuibHble cetd — (opMa opraHuzaluyd OW3HEca, MpeAroJiarariias, 4ro

3HAYUTCIIbHAasA YaCTb pa60T OpraHu3anununu nepez:aéTc;I nmoapsAsA4YnKaM, KOTOPBIC
MOT'YT HC IIPUHAJICIKATD OCHOBHOM KOMIIaHUM.

CTCD)KHCB&H CTpareruad — IIJIaH pasBUTUA OpraHru3aliiid, B KOTOPOM

BBIABJEICTCA I'PYIIIIA HOTpC6HT€J'ICﬁ, B CO3HAHHUH KOTOPBIX OHA 6y,ZIeT IIOJIB30BATbLCA
SABHBIM IMPCUMYIICCTBOM HAJl KOHKYPCHTAMHU, a 3aTCM — IIPHUHUMAIOTCA PCIICHUA O
IMO3NITHMOHUPOBAHNHA ce0s Ha 3 TOM PBIHKC.

CTGD)KHCBI)IG NCHHOCTH — 3TO «BCYHBIC», HCIIPCIIOKHBIC JIIPHUHIUIILI

OpraHu3alliy, KOTOPBIX OOBIYHO OBIBAET OT TPEX N0 maTH. Hanpumep, B KOMIIAaHUHU
Procter & Gamble cTepxHeBbIME LIEHHOCTSIMU SIBIISIOTCS CO3IaHUE IEHHOCTH IS
MOKYTIATeJIsl, TEXHUUECKUE IOCTHKEHUSI 1 MHHOBAIIMH, a TAK)XXE CO3/]JaHUE CHIIbHBIX
TOProBeIX Mapok. ba3zoBeiMu nennocTssmu kommanuu Walt Disney MOKHO CUMTAThH
BOOOpaXXCHUE M HPABCTBEHHOCTh. CTEP)KHEBBIC IIEHHOCTH POXKIAIOTCS B CaMOM
OpraHU3alliyd U OTPAXKAIOT €€ CYIIECTBO (B OTaIM4ME OT TOTO, KAKOW OHA
XOYEeT CTaTh).

Crwib KOMIpoMHcCca — CTHJIb, IPU KOTOPOM PYKOBOACTBO YMEPEHHO

HaCTauBaCT Ha BBIIOJHCHUM C€ro IoAXO0AO0B K paspClICHHUIO KOH(i)J'II/IKTa u
YMCPCHHO CTPECMHUTCA K KOOIICpAlU C COIMPOTUBIIAOITUMUCH.

Ctunb  npucnocoOSieHus — CTWIb, BBIPAXKAIOUIMIICS B  CTPEMIICHHH

PYKOBOJICTBA YCTaHOBUTH COTPYJHHUYECTBO B pa3pelieHnd KoH(MIUKTa 0e3

KECTKOU TpeOOBATEIHLHOCTH K BHITIOJTHEHUIO BRIPAOOTAHHBIX PEIICHUI.

Ctuiib caMOYCTpaHEHHUs — CTUJIb, IPU KOTOPOM PYKOBOJACTBO JIEMOHCTPHUPYET
HU3KHM YpOBEHb HACTOWYMBOCTHM M B TOXKE BPEMs HE CTPEMUTCSH K IIOMCKY

COTPYIHUYECTBA C HECOTJIACHBIMH.
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CTwib _COTpYAHUYECTBA — CTWIb, XapAKTEPUBYIOIIMIICA CTPEMIICHHEM

PYKOBOJCTBA K PEAIN3allMi U3MEHEHUN U YCTAHOBJICHUIO OTHOLIEHUN KOONEpalun

C HCCOIJIaCHBIMH YJICHaAMM.

CrpaTtarema/cTparereMa — rjaBHOE HaIlpaBJICHUE HAMEUEHHOTO IUIaHa, WIIA
IporpamMma JICMCTBUM, BEAYIIUX K ITOCTABICHHOM LIEJIH.

CrpaTtaremaTika — HayKa O BbIpaOOTKE CTpaTETrHil.

Crpareruueckas o6usHec-equnuiia (CBE) — moapasnenenue opraHu3aiuu, C

KOTOPBIM CBA3aHbI 3a/1a491 U OCJIW, OTIIMYHBIC OT 3aa4 U HGJICI?I APYyrux eé CJ'Iy}K6.

CTDaTCFI/I‘-IeCKaﬂ Ipymnona  — OopraHu3anuvu C OAMHAKOBBIM CTHJIEM

KOHKYPCHTHBIX aKTUBHOCTEH U OIWMHAKOBBIMHU ITO3WLMAMHU HAa PBIHKC.

CTD&TGFI/ILICCKEUI 3ajadya — IpeaACTOAIICC coOBITHE JTHOO BHYTPH OpraHHU3allnH,

amb0 BHE €€, KOTOpPOE€ MOXET CYIIECTBEHHbIM O0O0pa3oM IOBIUATh Ha €€
CIIOCOOHOCTh (MOTEHIMAN) JOCTUraTh CBOM MIE€JIHM M JIaXK€ OCYIIECTBIATH €&
MUCCHIO.

Crparernueckas 3o0Ha xosgictBoBanust (C3X) — OTHENBHBIA CETMEHT

OKPYXEHHs, Ha KOTOPOM OpraHu3aldsg UMEET WIM XOYeT MOJY4YUTh BbIxoa. [lpu
BBIZICIICHUH CTPATETUICCKUX 30H XO3SMCTBOBAHUS HA TICPBOM JTAIle ONPEICIICTCS
NOTPEeOHOCTh, KOTOPYIO HAJ0 YIOBJIETBOPUTHb, Ha BTOPOM — BbIOMpaeTcs
TEXHOJIOTHUS U Ha TPEThEM — BBIJIEIISICTCS TPyMa nmoTpedurTeneii, ¢ KoTopoit Oyner
paboTaTh OpraHu3aIys.

Crparerndeckas ungopmanus — nadopmarus 1 "HHOPMAITMOHHBIE TIOTOKU O

COCTOSIHUM BHEIIHEH CpeJbl, MOTEHITMAIa OpPTaHW3aIlud, Peau3alii CTPATErHi,
MIOCTYIIAOIIHNE 10 TIPSIMBIM B OOpaTHBIM CBs3siM. CHTHAJIBI U JaHHBIE O OYIyIInX
TEHJICHIIUSAX ¥ BO3MOXHOCTSX IOCTYMAlOT B OpPraHU3AIMI0 B XOJI€ H3Yy4YEHUS
BHCITHEW Cpeapl, NPOTHO3WPOBAHUS W aHaidW3a ee CcocTosHums, Ha myTtn
uHdopmaruu Tpu GuibTpa. [lepBoiM QUIBTPOM, HA3BIBAEMBIM MEXHOI02UUECKUM,
SBJIIETCSI CaM TIPOIIECC M3YYEHUsSI BHEITHEH Cpebl, METO/bl MPOTHO3UPOBAHUS U
aHaju3a, UCIOJb3yeMble opraHuzaiuen. Bropoit duibtp — ncuxonoeuueckuil, B
€ro OCHOBE JISKUT MBICIICHHAs] MOJIeTb YCIEIIHOCTH ACHCTBUN, WCIOJIb3yeMasi

PYKOBOAUTCIISAIMA OJIs1 BBIABJIICHHA W IIPOITYCKa TOM YacTH JaHHBIX, KOTOpas B HUX
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MPEACTABIICHUM SIBIIICTCS aKTyaJdbHOW. Tpetuit QuibTp — uepapxuuecko-
KOMNemeHmHulll — Ha TYTH JAHHBIX CTaBUT BHYTPUGUPMEHHAS PYKOBOJSIIAS
uepapxus €O CBOEM Mepoll KOMIETEHUHMH. ECiau y pyKOBOOUTENEH OTCYTCTBYET
CTPAaTETUIYCCKUN THIT MBIIIJICHUS, OHU OyAyT HAaCTOWYMBO MPEMSATCTBOBATH TOMY,
YTOOBI CYIIECTBEHHO Ba)KHbIE HOBBIC CHUTHAJbl BIMSUIM HA TPUHATHE PEIICHUU.
Otcroza 3ana3aplBaHUE PEAKIUH.

CTDaTCFI/I‘lCCKaH KpHuBasi 1-ro nopsaziKa — 3aBUCHUMOCTb COBOKYIIHBIX

yAEIbHBIX 3aTpaT OT 00BEMA peau3aliu.

CTD&TCFI/I‘-ICCKEUI KpuBas 2-10 HopAAKa — 3aBUCHUMOCTD €MKOCTH CErMEHTa OT

LIEHBI TOBapA.

CTD&TGFI/ILICCKEUI CCTh — COBOKYIIHOCTBH OpFaHI/IBaI_II/Iﬁ n Hux 06’b€,Z[I/IH€HI/If/'I,

ACATCIIBHOCTb KOTOPBIX KOOPAHMHUPYCTCSA PBIHOYHBIMHM MCXAaHW3MaMH, W LCIIOYKa
KOMaH/[J 3aMCHACTCA HGHO‘IKOﬁ 3aKa30B.

CTD&TGFI/ILICCKHG KPHUBBIC (B CTPATCIrM4CCKOM VHDaBJIeHI/IH) — 3aBHUCHMOCTDB

COBOKYITHBIX YJIETBHBIX 3aTpaT OT 00bhEMa peanu3alui U 3aBUCUMOCTb EMKOCTH
CEerMeHTa OT LIEHBbI TOBapa.

CTDaTCFI/I‘-IeCKI/Ie HaAaMCPCHUS — OTO IPHUYHWHBI CYHICCTBOBAHUA OpraHH3alUH.

JI1st HUX XapakTepHBI JUHAMU3M U OpUeHTaIus Ha Oyayiiee. OXBaThIBAIOT MEPUOT
He menbine 20-30 net (y Tomncona u Ctpukiienna — He meHee S net). Hanpumep,
Walt Disney cymiecTByeT Jist TOT0, 4TOOBI «JIeJaTh JOACH cuacTIMBRIMI», Merck
CTaBUT BO TJIABY YIJla «COXpPAHEHHE M YJIYUIICHUE YEJIOBEYECKOW KU3HWY,
Hewlett-Packard — «rexHonormyeckwii BKJIaJA B COBEPIICHCTBOBAHUE W
0JIaroCOCTOSIHME  YEJIOBCUYCCTBAY, KOHcalATHHroBasg kommanus McKinsey
dbopMyIMpyeT CBOM HaMEpPEHHUs KaK «IIOMOIIb BEIYIIUM KOPHOpalusaM U pupmam
B JIOCTUKEHUH €11I€ OOJIBIINX YCIIEXOBY.

CrpaTernyeckue peEIIeHHsl — pPEIIeHHs, CBA3aHHBIE C u30paHueM cdepsl

JESATEIbHOCTH OPTaHU3alMY U IIOUCKOM HAITPaBJIICHUN €€ pa3BUTHA.

CrpaTernyeckue ToBapbl — ChIPbE, MaTepHalibl, 00OpYyJOBaHUE, HOY-Xay,
TE€XHOJIOTHUH, SKCIIOPT KOTOPBIX KOHTPOJIUPYETCs, OTPAHUYMBACTCS WJIU 3alPELIEH

B LIEJISIX COOTFOIEHUS HAIIMOHAILHON 0€30MaCcHOCTH.
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«CTD&TCFI/I‘-ICCKI/IC YCAUHCHUA)» — 3aCCaaHHus BbICIINX pYKOBOHHTCHCﬁ

OpraHM3aliM, TMOCBSIIEHHbIE OOCYXJCHHUIO KOPHOPATUBHOM CTpaTeTUH H

IMPOBOAUMBIC MCTOIOM «(IIOJITHOT'O IIOTPYIKCHH.

CrpaTterndeckue 1eiau — IeJId, UMEIOIINEe OTHOIIIEHUE K TIOUCKY HaMpaBIICHUN
pPa3BHUTHA, MO3BOJIIONIAE PEAM30BaTh OpraHU3alMd MUCCHIO OpTaHHU3aIiH,
CBSI3aHHBIC C TMIOBBIIICHHEM KOHKYPEHTOCIIOCOOHOCTH W  YIy4YIIEHHUEM €&
MOJIOKEHUST OPTaHU3AIMK Ha PBIHKE W MOTYT (hOpPMYJIUPOBATHCS, HAIPUMED, Kak:
YBEJIMYCHUE JIOJIM pHIHKA WM BBIXOJ HAa HOBBIC PHIHOYHBIC CETMEHTHI;
paciMpeHne MpoayKTOBOIO aCCOPTUMEHTA; COKpallleHHne Nepruoaa OT pa3paboTKu
JI0 BBIBEJICHHUS HAa PHIHOK HOBOTO TOBapa; OMEPEKECHNE KOHKYPEHTOB IO KadyeCTBY
MPOYKIIMU, YPOBHIO OOCITY>KMBaHUSI KIMEHTOB, HHHOBAIIMOHHBIM pa3paboTKaM U
T. II.; yJAydIIEHWe PEIyTalid KOMIIAHWH; MPEBOCXOJICTBO HAJ KOHKYPEHTaMH II0
MOJIIPHOCTH  TOPrOBOM  MapkKH, reorpadguueckoMy OXBaTy, TIJIOOQJIbHOMY
pacmpoCTpaHEHUIO TOBapOB UM BO3MOXKHOCTSIM TMPOJABUKEHUS; JIUJIEPCTBO B
TEXHOJIOTh4YecKou cdepe u ap.

Crpareruyeckuii anbsHc — 1) coryamieHue O COTPYIHUYECTBE MEKIY

OpraHu3allMsIMH, HE CBS3aHHOE C HMX CiusHueM; 2) (opMa JOJTOBPEMEHHOTO
B3aUMOJECUCTBUSA OpPraHU3alMid C LEJIbI0 KOOPAWHALMHN IPOU3BOACTBEHHOU U
PBIHOYHOM  JI€ITEIBbHOCTH JJISl  JIOCTHXKEHUSI YCTOWYMBBIX IEPCIEKTUBHBIX
MPEUMYIIECTB HA PHIHKE.

CrpaTerndyeckuii KOHTPOJIUHT — JEATEILHOCTh MO KOOPAMHAIMHU (YHKINN

CTPAaTeTUYCCKOTO aHaM3a, IEJICTIOIaraHui0, IUIAHUPOBAHUIO UM KOPPEKIIUH
CTpaTeTUH;  KOHTPOJb CHCTEMBl CTPATETHYECKOTO IIJIAHUPOBAHMS; Pa3BUTHE
MOJACUCTEMBI HH(POPMAITMOHHOTO 00eCTICUCHUSI.

CrpaTernyeckuii KOHTpOdb — 1) KOHTpPOJIb 3a TEM, HACKOJBKO YCIEIIHO

JIOCTUTAIOTCS 1IeNIM OpTaHu3aIui, OyAyT JIW OHH JOCTHTHYTHI, KaKHe U3MEHEHUS
HEOOXOJMMBI, €CITU 1€ HEe JOCTHralTcs; 2) HaONIOJCHHWE 3a peanu3anuei
CTPAaTETUYECKOTO IJlaHa, aHaJIM3 XO0Jla U Pe3ylbTaTOB pealM3alliM, BhIPAOOTKa

MPEIOKEHUN 110 CTUMYJIMPOBAHUIO UCIIOIHUTENEH, KOPPEKTUPOBKE MapaMeTPOB
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IJIaHA U COCTaBa MEPONPUSATUN, CTPATETUYECKUX U3MEHEHUM, CTPATETUU U MUCCUU
OpraHu3alyy.

CTD&TCFI/I‘ICCKI/II\/'I MAapKCTHUHT — 1) OJHA U3 YHUBCPCAJIIBHBIX HMHTCTPUPOBAHHBIX

KOHIENINH (JIOKTPHUH), OTpa)karomias OmnpeAeeHHYI0 CUCTeMY (OpM, METOJIOB U
WHCTPYMEHTOB JIEJIOBOM aKTUBHOCTH, MO3BOJISIIONIEH A((HEKTUBHO HCIOJIB30BATh
BCE PECYpChl XO3AWCTBEHHOW €OUHULBI KOMIUIEKCHO MW B JOJTOCPOYHOU
nepcrektuBe. ABTOpbI 3Tol KoHuenmuu (M. Aucodd, b. Kapnog, M.
[Toptep, II. Hpykep, ®. Kornep, T. JleBUTT. M J1p.) yTBEpKAarOT, 4YTO B
COBPEMEHHBIX YCJIOBHSIX HECTAOMJIBHOCTU OKPYXAIOLIEH MapKETUHIOBOW CpE.IbI
pe3yNbTaThl JAEATEIbHOCTH OPraHHM3alMy HAIpsMYyH 3aBUCAT OT NPABUIBHOCTU
BbIOOpa omnpenenéHHON MAapKEeTHHTOBOM CTpAaTervH, a Takke oT d(PPEeKTUBHOCTU
BCEro mpoliecca €€ pa3pabOTKM U pean3aluu; 2) aHaiu3 NOTpeOHOCTEeH u
3alpOCOB  KJIIOYEBBIX TMOTPEOUTENbCKUX TPYII, a Takke pa3paboTka u
IIPOU3BOJICTBO TOBapa B KOHKYPEHTHOM cpefie. DTOT BHJI MAaPKETUHIa UCXOAMT U3
TOTO, 4YTO MOKYINaTelb, NpHOOpeTas TOT WJIM HWHOM TOBap WM YCIYry, HE
HYKJIa€TCA B MPOAYKTE KaK TAKOBOM, a UIIET PEIICHUE CBOUM MPOOIIeMaM.

CrpaTernyeckuii MapKETUHIOBBIA OW3HEC-TJIAH — OCHOBHOM HMMIIEPATUBHBIN

JIOKYMEHT, OMNPEIENAIONMA BCE HAMNPABICHUS AESITEIbHOCTH OpraHU3aluu Ha
ONPEAECNEHHBIM  JIOJNTOCPOYHBIM mepuoa BpeMeHu. Jlornko-comepxarenbHas
CTPYKTypa OSTOro IUIaHA BKJIOYAeT B ceOsi cieayromiue Oyoku (pazaensi): 1)
BBOJIHYIO YacTh (MpeamOyiny); 2) OCHOBHYIO YacTh; 3) BcioMOTraTeNbHYIO
4acTh; 4) pedepaTUBHYIO YacTh (MPUIIOKEHHUS).

Crparernyeckuii ONMOPTYHU3M — OPUEHTALMA Ha HacTosuee. Ero ocHOBHas

MOCBUIKA TAaKOBAa: BHEIIHSS Cpela SBISETCS HACTOJBKO JUHAMUYHOU U
HEoMnpeAeIEHHOM, YTO CTPEMJICHUE OpTraHU3allud K KaKUM-TU00 OyaylIuM essM
OeccMmbICTieHHO. [ J1aBHBIM ~ JOCTOMHCTBOM  CTPATETUYECKOTO  OMIMOPTYHU3MA
ABJISIETCA CHUXKEHHUE PHUCKOB, CBA3AHHBIX C BEPOSITHOCTHIO YIYCTUTH HOBBIE
BO3MOKHOCTH JUIsi Ou3Heca (T. €. MpeanoJiaraeTcsi TIIATEIbHOE HCCIEeI0BaHUE

TEKyLIEd PBIHOYHOM CUTyallMM M NPEIJIOKEHUE Y3KOCICUAIbHBIX TOBAPOB U
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yCIyr, TIOJHOCTbIO  OTBEYAIOLIMX HBIHEIIHUM TEHACHLUHUSM H  BKycam
norpedureneil).

CrpaTernyeckuil 1miaH — pa3pabOTaHHBIM MO CTPaTErHYECKOMY MPOEKTY B

oOecrieueHrne peanu3aliy CTPaTerMd KOMIUIEKC 3aJaHuil, paboT KOHKPETHBIM
UCTIOJIHUTENSAM,  KOTOpble  HEOOXOJMMO  BBIMOJHUTH B OINpPENEICHHON
NOCJIeIOBATEIbHOCTH B YCTAaHOBJICHHBIE CPOKH U Tpenenax
YCTaHOBJICHHOTO OFOJIKETA.

CTDaTeFI/I‘ICCKI/If/'I IIJTaH MapKCTHHI'a — IIJIaH, p33pa6aTLIBaIOI[II/II>’ICSI Ha YPOBHC

OpraHu3alid WM €€ OTAEJIBHOIO MOoApa3ieiieHus (HalpuMep, CTPaTErH4ecKou
OW3HEC-€AVMHUIBI) B LEJIAX ONPEACICHHs] MHCCHM KOMIIAHMH, TJIABHBIX
OpPUEHTHPOB Ji €€ TOJIFOBPEMEHHOTO POCTa, CO3JaHUsI OCHOBBI JJIsi pa3paboTKu
HOMEHKJIATypbl MPOAYKIIMU U PACIPEACIICHHS] PECYPCOB MEXKIY OTACICHHUSIMHU
IPEANPUATHSL.

CTD&TGFI/ILICCKHﬁ IMPOCKT — COCTAaB CTPATCTHYCCKHUX U3MEHEHUN B COCTOSIHUM

OopraHu3anuu, BbIPAKCHHBIX B BUJIC KOHKPCTHBIX MepOHpHHTHﬁ, HaIpaBJICHHBLIX HaA
pcaln3anunro BBI6paHHOﬁ HpGI[HO‘ITHTGHBHOﬁ CTpAaTCruu.

Crparernyeckui npoduiab — XapakTepUCTUKA LEJIed H  CTpaTeruu

OpraHu3alii, OCHOBaHHas Ha UWHPOpMaUMU O MaciiTade KOHKYpPEHLHH,
CTPAaTErMYECKUX HAMEPEHUAX, UEAX B OTHOIIECHUU PBIHOYHOM [OJIH,
3aHUMAeMOW KOHKYPEHTHOW IO3WILIMM, TUIIE CTPATETMM M THUIIE KOHKYPEHTHOU
CTPaTEIruM.

Crparernyeckui XO3sMCTBEHHBIN LIEHTP — CTPYKTYpa, OPUEHTHUPOBAHHAs Ha

MOJIy4eHHE MPUOBLUIN, POCT PEHTA0EIBHOCTH, yCeX B KOHKYPEHTHON Oopnde U T.
. X 4ucno 3aBUCUT OT OCOOEHHOCTEH peann3yeMbIX OpraHu3aIueit
CTpaTerui U Kpyra pemaeMbiX 3a1a4 JUisl UX JOCTUKEHUS.

Crparernyeckoe BujeHue, nHavye meura (VISION) — 3TO «BOOYIICBIISIOIHIA

B3TJISIT HA TO, YEM MOXKET CTaTh OpraHu3aiusy, «rpé€3sl 00 e€ ycmexaxy,
«maHopama €€ CBeTJIOoro Oyayiiero», «oeper 3emiii O00E€TOBaHHOW», a, TOBOPS
poeCCHOHANTBHBIM  SI3BIKOM, MAapIIPpyT JBIKEHUS OpraHu3ainuu B Oymayiiee,

KOTOPBIN OMNpPEAENAIOT TEXHOJIOTMH, UENeBble ayAUTOpUH, reorpaduyeckue u
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TOBAapHbIE PHIHKH, IEPCIIEKTUBHBIE BO3MOKHOCTH U €€ 00pa3, T. €. KaKou OHa
JOJKHA CTaTh BHocieAcTBUM. CTpaTernyeckoe BUACHHME BCETAa JIOJDKHO OBITh
CBSI3aHO C OpueHTanuedl Ha Oyayllee Ha OCHOBE HCIIOJIb30BAHUSA
COOTBETCTBYIOILIErO CTPATErMYECKOr0 MOAX0A.

CTDaTeFI/I‘ICCKOG MAapKCTHHTOBOC IINIAHMPOBAHUC — HHTGFpHpOBaHHBIﬁ

MHOI'O3TAIlHbI MHTEPAKTUBHBIA IIPOLIECC, HEIOCPEACTBEHHOU ILEJIbI0 KOTOPOIO
SBIIICTCSL TOCTHKEHHE MAaKCHMaJIbHO BO3MOXHOW 3(PQPEKTUBHOCTU YIPABICHUS
JEATEIIBHOCTBI0 OpPraHM3alUKd IIyTEM CO3JaHUSA M NPAKTUYECKOM pealn3aluu
ONTUMAJIbHBIX MAPKETHUHIOBBIX CTPATETHM.

Crparernyeckoe MBINUIEHUE — TPOLECC OTPAKEHUS YNPABICHUYECKOU

¢unocopuu pykoBOACTBA B IMPEACTABICHUSX, CYXKICHUAX, PELICHUSX C LENbIO:
OpUEHTALMU JIEATEIbHOCTH Ha 3alpochl NMOTpeOUTENEH; OCYIIECTBICHHUSI THOKOTO
pPEryJIupoBaHusl U CBOEBPEMEHHBIX W3MEHEHUN B OpPraHU3aLNH, MO3BOJIFOIIMX
NOOMBAThCS KOHKYPEHTHBIX MPEUMYLIECTB, UTO B COBOKYITHOCTH
MO3BOJISIET OpPraHU3alllyd BBDKMBATh W JOCTUTaTh CBOEHM 1€MW B JOJTOCPOYHOM
NIEPCIIEKTUBE.

Crparernyeckoe OKHO BO3MOYKHOCTEM — MO3WULHUS NMPEANPHUATHS HA DPBIHKE,

IIPU KOTOPOU OHO MOJATOTOBJICHO ONTUMAIBHBIM 00pa3oM, 4TOOBI BOCTIONB30BATHCS

OTKPBIBAIOIMIMMHCA HA HEM MApKCTHUHI'OBBIMH BO3MOKHOCTAMMU.

CrpaTernyeckoe mIaHUPOBAHHE — COCTABHOM 3JIEMEHT YIpaBJIEHUS, MPOLECC
MOJIEJIMPOBaHUS Oyaylel NesTeNbHOCTH NPEANpUITHS Ha ONpeeaEHHbIN Mepro
(uenei, cmocoOOB X TOCTUXKEHUS, (POPMUPOBAHUSI KOHKYPEHTHBIX MPEUMYIIECTB,
BBIXO/Ia Ha HOBBIE PBIHKHU, IpeoOpa3oBaHus U mp.). OHO MOXKET OCYUIECTBISATHCSA
KaK 110 Mepe HEOOXOJUMOCTH,  TaK U PEryJISIPHO.

CrpaTernyeckoe COOTBETCTBUE — BO3MOKHOCTh B3aMMHOW TpaHcpopMaluu

CXOJHBIX CTaTel W3JEPKEK OpraHU3aAlMi WKW TposiBiIeHUE 3(PdeKTa CHHEPTuu

s dHexTUBHOCTH TIpH (PYHKITMOHUPOBAHUN OPTAaHU3AIIHN.

Crpareruueckoe yKa3aHHUE — DBJIEMEHT CTpaTeruu, MPeACTaBISIONINN co00i

A0CTATOYHO KOHKPCTHOC, TOYHOC M TCXHOJIOTHYCCKHU 000CHOBaHHOE npcaInncCaHuc,
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MO3BOJISIONINE  OCYIIECTBUTH  TOJHOIICHHOE  OW3HEC-TUIAaHUPOBAHUE  W/WIIA
MPUHUMATh KOHKPETHBIE TAKTUYECKUE PEIICHHUS. .

Crpaternyeckoe ympaBieHHWE — 1) ymOpaBlieHHE TOTEHIUaIoM; 2)

NeSITEIbHOCTh,  CBA3aHHAs C IIOCTAHOBKOM Leneld M 3ajay OpraHu3aldd U C
HOJ/Iep)KaHUEM psifla B3AaUMOOTHOILECHUM MEXAYy OpraHU3alluel M OKPYKEHHEM,
KOTOpBIE JAlOT BO3MOXHOCTH €W JOOMTbCA CBOHMX IleNiel, COOTBETCTBYIOT €€
BHYTPEHHUM BO3MOXKHOCTSIM M TIO3BOJIAIOT OCTaBaThCSl BOCIPHUUMYMBOM K
BHEIIHUM TpeOOBaHUAM; 3) TEXHOJIOTHUS YNPaBJICHUS] OpraHU3a-Iel B YCIOBUSX
MOBBIIICHHONW HECTAOMILHOCTU BHEIIHEH Cpelbl U €€ HEeolpeneIeHHOCTH; 4)
3TO Ipoliecc onpeaeaeHus (yCTaHOBIICHH) CBA3H OpraHU3alMu ¢ €€ OKpYKEHUEM,
COCTOSIIIMK B peau3aluy BbIOpaHHBIX LIE€JE€H U B MOMBITKAX JOCTHYb KEJIAEMOTO
COCTOSIHHSI B3aUMOOTHOIICHUH C OKpPY)XEHHEM TIOCPEACTBOM paCIpeleICHHS
pecypcoB, MO3BOJAMOIIEIO APQPEKTUBHO U  PE3yJbTaTUBHO  JICHCTBOBATb
OpraHM3alMU U €€ MOAPa3ICICHUSIM.

CrpaTeruueckoe d)I/IHaHCOBOC IUIAHUPOBAHUE — OIIPCACICHUC W YTOYHCHHC

MyTe SKOHOMHUYECKOTO Pa3BUTHUSI OPraHHU3allMU, KOTOPBIC JODKHBI 00ECIEYUTh
BO3MOXXHOCTh yJIy4llleHUsI €€ (PUHAHCOBOTO IIOJIOKEHHUS, POCTa JIOXOJIHOCTH,
HEO0OXOIUMBIN YPOBEHb JIPYTUX (PUHAHCOBBIX MTOKA3aTEIICH.

Crparerus — 1) o6o01iaromas MoieNb JEHCTBUNM OpraHu3aIii, HEOOXOIUMBIX
JUISL TOCTHKEHUS TIOCTABJICHHBIX 1IeJIel MyTeM KOOPJMHAIIUU U paclpe/iesieHUs ee
pPECYpPCOB; 2) 3aKOHOMEPHOCTHh B (hOPMHUPOBAHUU PEUICHUMN, KOTOPbIE
OTPENIENAIOT Cpeay NEATECIIbHOCTH OpraHu3aiuu, €€ Ieiu W 3aJayu, MOJIUTHUKY,
IIJIaHbI TOCTHXKEHUS LEJIe, MaTepualbHbIN Y HEMaTepHUalbHbIA BKJIA]
opraHu3anud B OJaromnoixydMe COOCTBEHHUKOB, COTPYIHUKOB, KIHMEHTOB H
oO1ecTBa.

Crpaterusa (mo mpaBuiy «SII») — mjaH, OPUHLUMI TOBEACHUS, MO3MIIMA,

MEPCIEKTUBA (T.e. B3I BHU3, BOBHE, BHYTPh, BBEPX ), MPUEM (MaHEBD).

Crparerusi «BTAJKUBaHUS» — Pa3HOBUIHOCTh COBITOBOWM CTpaTEruu, ILEJIbIO
KOTOpPOH SIBIISIETCA JOOUTHCS TOOPOBOJILHOTO COTPYAHHYECTBA C MOCPEIHUKAMH,

NpCAJIO)KUB KM Pa3JIMYHBIC IIPUBJICKATCIIBHBIC YCIOBHA, CpEAN KOTOPLIX:
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TeppPUTOpHUANIbHAS  AKCKIIFO3UBHOCTh,  OINTOBBIE  CKUJKH,  MaT€pUAIbHOE
CTUMYJIMPOBAHUE, KOHKYPCHI MO MpOJaxaM, COTPYAHUYECTBO B 00macTu
peKiambl, TPEAOCTABICHUE CPEACTB JEMOHCTPAlMM TOBAapOB, MPOBEIICHUE
NOKAa3aTeNIbHbIX MpPOJAAX, OECIUIaTHbIE pa3fadyd, oOIulaTa pacxofoB IO
rapaHTUMHOMY OOCIyXMBaHUIO U Tip. JlaHHas cTparerus HeoOXxoauma ISt
oOecrieueHus: B3auMOACHCTBUS C TeMU COBITOBUKaMH, 0€3 KOTOPbIX
KOMIAaHUs HE MOXET MOJYYUTh JOCTYI K PBHIHKY. Puck ctparerun
COCTOUT B TOM, 4YTO OHA CTaBUT OpPraHU3alHUI0 B 3aBUCHUMOCTb IEpPEN
e KOHTpareHTaMu MPH OTCYTCTBUHU PEATBHOTO KOHTPOJIS HAJl CUCTEMOU COBITA.

Crparerusi «BTSITUBAHUS» — PA3HOBUIHOCTh COBITOBOM CTpaTervu, LEJIbIO

KOTOpOHM SIBIIETCS CO3/1aTh HAa YPOBHE KOHEYHOTO CIpoca OJIaronmpusiTHOE
OTHOIIICHHE K TOBapy WM MapKe C TeM, 4YTOObl B HJeaje caM KOHEUHBIH
M0JIb30BaTENb TPEOOBAJ ATy MapKy OT MOCPEIHUKA U TEM CaMbIM MOOYX Il €ro K
TOPTOBJIE TaKuM TOBapoM. To ecTb B MPOTHUBOIOJIOKHOCTh CTPATETUU
«BTAJIKUBAHUS KOMIIAHUS CTPEMUTCS CO3/1aTh BBIHYKJICHHOE COTPYIHHUYECTBO CO
CTOPOHBI TIOCPEJTHUKOB, a TOTPEeOUTENN B OTOH CHUTyallUd WIPAIOT POJIb
CBOE0OOPA3HOI0 HACOCA, TAK KaK MapKa BTSITMBAETCS B COBITOBOM KaHai Oiarojaps
KOHEYHOMY CITPOCY.

CTDaTeFI/Iﬂ «adO0THAaTb W T1CPCrHaTtb KOHKYPCHTA» — Pa3HOBHUIHOCTb

aTaKyolIlell cTpaTeruu, MpU KOTOPOM HACTYIUIEHHE CTAHOBUTCA HEOOXOIUMBIM,
€CJIM KOHKYPEHT MPEBOCXOJIUT HaIaaloIIero MO0 CBOMCTBAMHU MPEIIaracMoro
TOBapa, TMO0 OPraHU3aIMOHHBIMU BO3MOKHOCTSAMH U PECYPCAMH.

CTDaTCFI/IH MHHUMBIX» IICH — PasSHOBUIHOCTDH HCHOBOﬁ CTpaTeruu,

MIPEIIOJIararoied YCTAaHOBJICHUE CPABHUTEIBHO HU3KMX LIEH HA TaK HA3bIBAEMbIU
0a30BbI{ MPOJYKT U CPABHUTEIIHHO BBICOKUX — WJIM JaXKe AJIUTAPHBIX — IIEH HA TaK
Ha3bIBA€MbIE  COIMYTCTBYIOIIME  (KOMIUIMMEHTApPHbBIE,  B3aHMOJIOIOIHSEMbIE)

IIPOIYKTBI.

CrpaTterusi «napTH3aHCKOW BOWHBI» — cCTparerusi, B OOJbIIEH CTENeHU
NOJXOAIIasi HEOONbIINM MPEANPUATUSAM, Y KOTOPBIX AJIi KPYNMHOMACIITaOHON

aTaky Ha JIMJIEPOB OTPACIIM HE XBAaTAET PECYpPCOB U 3HaHUsA pbIHKA. «[lapTU3aHb»
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WCIIONB3YIOT NPUHLHUIN «yAAp—OTXOA», NEUCTBYs TaM M TOrAd, KOIrJAa MOKHO
UCITIOJI30BaTh CUTYALMIO C BBIFOJOM JUIsl ce0sl, 3aXBaTUTh KOHKYPEHTAa BPaCILJIOX

b0 B y,Z[&‘IHLIﬁ MOMCHT IICPCMAHUTD TYKUX KIIMCHTOB.

Crpaterus «nocljieoBaTens» — IUIaH, IPU KOTOPOM OpraHu3alus CTPEMUTCS
COXPaHUTh CBOIO JIOJIIO PBIHKA, IOCIEAOBATEIBHO BBINOJIHAA POJIb IOLpa)kaTes,
JBOMHMKA UM UMHUTATOPA.

CTDaTeFI/IH (MPCTCHACHTA Ha JIMACPCTBO» — CTPCMIICHUC OpraHu3alvni K

pacIIMPEHUIO CBOEH JOJM PbIHKA, aKTUBHO aTaKys JTOMHUHHUPYIOIIYIO KOMIIAHUIO-
JAUAEpa, a TAaKKe APYTUX KOHKYPEHTOB.

Crparerus «IcuxXoJ0TrHYECKON» EHBI — PA3HOBUIHOCThH IIEHOBOM CTPATETUH,

MPEANOJIAraloieii HEKOTOPOE YMEHBIIEHUE 1IEH 110 CPABHEHUIO C HOMUHAJIbHBIMH,
BU3YaJIbHO KAXYIIUMUCS CIUIIKOM BBICOKMMU (Hampumep, 999 py6. smecro 1060
pyo.).

CTD&TGFI/IH «c6opa YPOXasa» — MHUHHUMH3AIlUA pGHHBeCTHHHﬁ, MaKCUMMU3allus1

KPaTKOCPOYHBIX JCHCKHBIX ITIOTOKOB C HECJIBIO IIOATOTOBKH YXOJa U3 OTPACIIN.

CTDaTeFI/IH CCKAJIBKYJIMPOBAHHBIX IICH» - PASHOBHUIAHOCTD HGHOBOﬁ CTpaTcruu,

cO3JarouIeil BlieYaTIEHHE NPOAaXH CTPOTO MO U3EP>KKaM, a HE B 3aBUCUMOCTHU OT
CUTYalluM Ha PBhIHKE (HampuMep, MpoJaka KaKoro-HUOY/Ib JIEKapCTBa B alTeKe 3a

211 py6. 37 xor.).

CTDaTeFI/ISI «CHATHUA CIIMBOK» — PAa3HOBUAHOCTH HGHOBOfI CTpaTCrun, KOTOopasd
HCIIOJIB3YCTCA IIPU BBIXOAC HA PBIHOK C IIPHMHIOUIIMAJIBHO HOBBIMH HU3ACIUAMMH, HC
HUMCIOIIINMH OIM3KUX aHaJIOTOB, KOTOPBIC, KaK IMPAaBUJIO, HAXOOATCA Ha HayaJIbHOU
CcTaguu CBOCTO XXU3HCHHOI'O IIUKJIA.

CTDaTeFI/IH CHOCHBI-IIPUMAHKHW» — PAa3HOBUIHOCTD I.[GHOBOﬁ CTpaTcruu,

Mpenoiaraloiell yCTaHOBJIICHHE YpPE3BbIYAMHO HM3KUX 1IeH (MHOTJa HUXKE
cebecTOMMOCTH) Ha HEOOJIBIIOE YHCIO TOBAapPOB B PO3HUYHOW TOPrOBJE, B TO
BpeMs KaK OCHOBHAsl YacCTh MPOIYKIIMU TPEJIaraetcs 1o

3aBBIINICHHBIM IICHAaM.
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CTD&TCFH?I ajanTtanym 1neH — PasHOBU/IHOCTDH HeHOBOﬁ CTpaTCruu,

npeayCcMaTpUBAIOLIEH MPUCTOCOOICHHE 1IEH Ha TOBAphl U YCIYTHM K M3MEHEHHIO

00CTOSTEIIECTB U BO3MOKHOCTEH B OM3HECEe U Ha PhIHKE.
Crpaterusi 0€30IACHOCTH — CTpPATETHs, OCHOBAaHHAs HAa IUTAHUPOBAHWH,
pa3paboTKu U OpraHu3aIiu JIOJTOCPOYHBIX YCTAHOBOK C IIEJIBIO

oOecneyeHuss 0€30IMaCHOCTH CHCTEMBI.

Crparerusi OusHec-optdens — oleHKa NOTEeHI[HaNIa BO3MOKHOTO MOTYYCHHS

NPUOBUIM MO KaXJIO0M CTpaTeruyeckord OW3HEC-€MHUIIC OpraHu3aluyd s
MOCJEAYIOMIETO PaCHpeeICHUs MEXITY HUMH PECYPCOB.

Crpateruss OpeHAMHIra — pPa3HOBUIHOCTh KOMMYHUKATHUBHOH CTpaTEruH,

HaIpaBJICHHOW Ha co3JaHue 0o0pa3a-NpeICTaBICHUS MPOU3BOAUTEINS, MPOIYKTa,
KOTOPBIM SABJISIETCA ACTEPMUHHUPYIOMUM (T. €. ompeaessitonuM) (HakTopoM B
npoiiecce noTpedaeHus.

CTD&TGFI/IH 6I>ICTDO Pa3BUBAIONINXCS KOMIIAHUNA — MAapKCTHUHI'OBaA CTPATCIrud,

HCIIOJIb3yEMasd CpCAHMMHN HUI'POKAMM Ha PBIHKC, KOTOPLIC IIBITAKOTCA OTBOCBATH
cebe yacTh PBIHKaA, I[O6I/IBaHCB 3a CUET IIOTCPb Y KOHKYPCHTOB.

CTD&TCFI/IH B OTHOIIICHUM ODFaHH3aHHﬁ, CICAYIOMHUX 3a JTUJACPOM — CTPATCTHUA

JauJepa, NOPEeAnoyiararomas KOHKYPEHTHOE [aBJICHHE C LEJIbK MPEBPATUTH

opraHnu3anuvu — HC JIMACPBI B ITOCIIYIIHBIX HOCHGHOBaTeﬂeﬁ.

CrpaTtervsi Bapualliu — CTpaTervs, OCHOBAHHAs HAa TOM, 4TO Omaromaps
YBEIMYECHHUIO MPOU3BOJCTBEHHBIX MOIIHOCTEN HCIIOIB3YIOTCS JONOJHUTEIbHBIC
BAPUAHThl  pPACIIMPEHUS  MPOU3BOJACTBEHHON  MporpamMmbl  (IPOAYKTOBOU
HOMEHKJIATyphl) 32 CYET MOMCKA HOBBIX Cep MPUMEHEHUS MOAUPUIUPOBAHHBIX
IPOAYKTOB M HX IPOJBHKECHHS HAa HOBBIE PBIHKM (M3MEHEHHUIO IOIBEPIaroTCs
HECKOJIBKO TIPOTYKTOB).

CTDaTeFI/IH BGDTHKEU'II)HOFI ACBUHTCTPpAIMK — CTPATCrusd, OCHOBAHHAA HaA

BepTHKaHBHOﬁ ACBUHTCTPpAlU, T. €. OTKA3C OT OHpeI[GJIéHHBIX OTaIlIOB B I CIIOYKEC

HEHHOCTEN.
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CTD&TCFI/IH BeDTI/IKaJIBHOﬁ HUHTCTpAlM — CTPATCTrrsaA, OCHOBAHHAs Ha

BEPTHUKAJIbHOM MHTETPALMH, T. €. PACIIMPEHUH AEATEIBHOCTH B JAHHOM OTPAaCiIu U

HMCIOIIass B OCHOBC OPHUCHTALIMIO Ha IICIIOYKY HeHHOCTeﬁ.

CTD&TCFI/IH BOCCTAHOBJICHUA — CTpATCrudaA, HUCIIOJIIB3yEMasd B TCX ClIydasix,
Koraa TO HJIM HHOC HAIIPABJICHHUC AOCATCIBHOCTH B ((HOpT(l)CJIC» OopraHu3anmnuun
HaXOOUTCA B KPU3UCHOM COCTOSHUU.

CTDaTel"I/ISI BI)I6ODO‘-IHOFO IIPOHUKHOBCHUS — Pa3SHOBUIHOCTD

KOMMYHUKATUBHON CTPAaTeTHM, KOIJA YCTAHOBJICHUE BBICOKUX ILIEH IO3BOJISIOT
NOJIYYUTh MAaKCUMAJIbHYIO NPUOBLIL HA €IMHMILY TOBapa, a HaJU4YHe HHU3KUX
pPacxooB Ha MPOABMIKEHHE — YMEHBIINTH MAapKETHHIOBbIE 3aTparhbl. Crparerus
3¢ (deKTUBHA, €CIM Ha pPHIHKE HET CEpPbE3HBIX KOHKYPEHTOB WJIM OrpaHUYEHa
€MKOCTb PBIHKA.

CTD&TGFI/IH r100aJ6HOTO LHCHTpAa — Pa3sHOBHIHOCTDH TEXHOJOTHYECKOM

CTpaTeruy, MNpeAnojarawleil Mouck Hadopa HOBBIX TEXHOJIOTUH B CTpaHe
0a3upoBaHMs 3a CYET UCIIOIB30BAHUS LEHTPAIN30BAHHBIX PECYPCOB MATEPUHCKOM
KOMITaHWH U PacIpOCTPaHEHUSI MHHOBALMH Yepe3 €€ MEKIyHAPOAHBIE OTACIICHHUS.

CTD aTerus  TI100aJIbHOM OpuCHTAlMM — CTparcrusi, OCHOBAHHAA Ha

WCIIOJIb30BAaHUU €IMHOM MOJIeIM KOHKYpPEHIIMM Ha pPBIHKAaX BCEX CTpaH, TJe
JEHCTBYET OpraHu3anus. 3JeCh MOXKET HCIOJIb30BaThCs JIIOOOW M3 CTaHIAPTHBIX
BApHAHTOB, HAmNpUMeEp, CTpAaTerus JHUIAEPCTBa MO H3AEPKKaM B TI00aIbHOM
Mmaciitabe, riaobanpHas crparerus auddepennnanuu, riaoOambHas CTpaTErus
ONTUMAIBHBIX ~M3ACPKEK WO TioOanbHas CPOKYCHpOBaHHAs CTPATErHs
(cTparerusi KOHUEHTPALIMH).

Crparerusi IeMOUHIra — CTpaTErusi, OpUCHTUPOBAHHASA Ha IMPOJAXKY TOBAapOB

OopraHu3alyel Ha peIHKE (OOBIYHO HAa BHEIIHEM) 110 NPEIHAMEPEHHO 3aHUKEHHBIM,
«OpOCOBBIM» II€HaM, paBHBIM HUX CEOECTOMMOCTH, B IUENIAX BBITECHEHHUS

KOHKYPEHTOB M 3aKPEIUICHUSI CBOEH MO3UIIMU HA PhIHKE.

Crpaterusi nuBepreHTHOM guddepeHunanuyu OpoayKTa — CTpaTerus,

OpUCHTUDPYIOIIAA ACATCIbHOCTH OpraHu3alri Ha CO3JaHUC HW  PBIHOYHOC
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MMPCIJIOKCHHUC IMPOAYKTOB, pasiimya-ronnuxcs 10 MMPON3BOACTBCHHO-
TCXHOJIOTN4YCCKHUM, I[I/ICTpI/I6YTI/IBHBIM u HOTpe6I/ITeJ'II)CKI/IM XapaKTCPUCTUKAM.

CTD&TCFI/I}I I[I/IBGDCI/Id)I/IKaHI/II/I - Pa3HOBUIHOCTDb TOBAPHO-PBIHOYHBIX

CTpaterui N. Ancodda m HampaBieHa Ha pacmmpeHue cdep
JCSITCIBHOCTH OPTraHU3allii Ha PBIHKAX HOBBIX MPOJYKTOB, BBIMYCK KOTOPBIX
TIOYTH WJIH COBCEM HE CBSI3aH C €€ OCHOBHBIM IIPOM3BOJICTBOM.

CTD&TCI‘I/IH I[I/Id)(be‘[)CHHI/IaHI/II/I, WM _ MWHAWBUAYAJIU3allUKd — CTPATCrusd,

Ipeanoiaraomas CTPeMJICHUE WHIUBUAYAJIU3UPOBATh CBOK MPOAYKLHUIO JUIs
TOT0, YTOOBl OHA OTJIMYANacCh OT MPOAYKIHU KOHKYPEHTOB M, TaKUM OOpa3oM,
cTajia 0oJiee MPUBJIEKATEILHON UIsl ITUPOKOTO Kpyra IMOKyIaTeeH.

CTD&TGFI/IH III/Id)d)GDGHI_[I/IDOBaHI/IH OCH — PasSHOBHUIHOCTDH I.IGHOBOfI CTpaTcruu,

IIPU KOTOPOM OpraHu3alus JJis YBEJIUYEHUs CObITa CBOEH MPOIYKINUU HUCIOIb3YET
HMIMPOKYIO CUCTEMY CKUJIOK, HaJ10aBOK, JIbIOT U 3a4ETOB

CTD&TGFI/IH III/Id)(bGDeHI_[I/IDOBaHHOFO HGHOO6Da3OBaHI/IH — Pa3HOBHAHOCTb

IIEHOBOW CTpaTeruu, Mpernojararomneid yCTaHOBICHHUE ISl KaXKJI0TO PbIHKA (WIIH
PBIHOYHOTO CETMEHTa) 0CO00M IKCKIIFO3UBHOM 11EHBI.

CrpaTerus 3aBieKaTeIbHOTO IIEHOOOpa30BaHMs (MM CTPATETHS «MHHUMBIX)

LICH) — Pa3HOBUIHOCTh LICHOBOW CTPATETHH, MPEIyCMaTPUBAIOIICH YCTAaHOBJICHUE
LEH Ha o0s3aTeibHbIE MPUHAMJICKHOCTH, KOTOpBIE MOAJEKAT HCHOJIB30BAHUIO
BMECTE€ C OCHOBHBIM TOBAapOM (OpHUTBEHHBIN CTaHOK W Jie3BUs, (oToammnapaTr u
rieHka). Tak, NpOM3BOIMTENM OCHOBHBIX TOBAapOB YacTO HA3HAYAIOT HAa HUX
HU3KHUE 1IEHBI, a Ha 0043aTeNbHbIE TPUHAAJIEKHOCTH — BBICOKHE HALIEHKH.

CTD&TCFI/IH 3aKJIIOYCHHA KOHTPAKTOB HA TIPOM3BOJACTBO — CTPATCIH:A,

npeAnoyiaralomasi, 4Yro HU3AEAUs MPOU3BOAATCS 3a TPAHUIE MECTHBIM
IIPOU3BOJIUTENIEM II0 KOHTPAKTY C KOMIIAHHEW, OCYIIECTBISIOMIEN KOHTPOJb 3a
MapKETUHIOM ¥ KOMMEPYECKMMHU BOIIPOCAMH Yepe3 CBOU 3apyOeHBIM TOPTOBBII
¢dbunman. Takas moroBopHas popMa MO3BOJISIET €l 00OUTHUCH O€3 TOTOTHUTEIBHBIX
WHBECTHUIIUNA B MPOU3BOJCTBO U O€3 pacX0/0B Ha TPAHCHIOPT U TAMOKHIO.

CTDaTeFI/Iﬂ 34TPATHOI'0 YCPCAHCHUSA — PASHOBUJIHOCTDb CTPATCTHUN YIIPABJICHUA

noptdeneM IeHHbIX Oymar, NnpeaycMaTpuBalrolleid, 4To uepe3 00YCIIOBJICHHbBIC
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MIEPUOJIbI TIOCTOSIHHAS CyMMa BKJIQJIBIBACTCS B TPOCTBHIE aKIUH; €CIU MX KypC
pacTET, OHU peaTu3yIOTCs, a TUCKOHT UAET HA JACTIO3UT B OaHK WJIM B OOJIMTAIUH,

dbopmupysi, TeM cambiM, (HOH 1JIs1 CIASAYIOIIMUX MOKYTIOK.

CTD&TCFI/IH 3axBdTda HCE3AHATHIX IMPOCTPAHCTB — CTPATCIUsd, ITO3BOJIANOIIAA
n30exKaTh OTKPBITOT'O BbI30OBA COIICPHUKY W IIPCAIIOJIAraromias 3aXxBaT TeppHTOpHﬁ,
rac He pa60Ta10T Onmkammme KOHKYPCHTEI 1100 ux IMPUCYTCTBHUC HC3HAYHUTCIIBHO.

CTD&TCFI/IH HUMHJKCBOTO ~ MO3MIIMOHUPOBAHHA — IIJIaH, IIPU KOTOPOM,

OpraHu3alys KOHLEHTPUPYETCA HAa MaTEpUalIbHBIX M  HEMaTepHUAIBHBIX
XapaKTEPUCTUKAX TOBapa, KOTOPHIE JIETKO HE MOTYT OBITh HPOIyOJIMPOBAHBI
KOHKYpPEHTaMHU.

CTD&TGFI/IH HUMUTAIUK — CTPATCTUsd, XAPAKTCPHU3yCMasd HpI/IO6peTeHI/I€M

Ipyrux (upM, NOpPOBEJECHUEM MCCIEIOBAHUA B KOONEpalUd C CaMbIMHU
pa3IMYHBIMU  IPEAUPUATAAMU U OpraHU3alusMHM B  Pa3HbIX  OTpacCiiXx,
pa3paboTKOIl u3enuil, OpUEHTUPOBAHHBIX HA JIOCTH)KEHNE KPATKOCPOUHBIX LEIEH.

Crpatervsi WHHOBaUMA — T[i00anbHas CTpaTerus, MOApa3syMeBarolmas

JNOCTH)KEHHE KOHKYPEHTHBIX IPEUMYILECTB IOCPEICTBOM CO3/aHUs PAJAUKAIBHO
HOBBIX TOBapOB U/HJIM TEXHOJOTUH.

Crparerus WHTEMEJINAPHON (MHOTOYPOBHEBOM, MHOTO3BEHHOM )

JUCTPUOBIOIIMU _— PA3HOBHUIIHOCTh COBITOBOM CTpaTerwu, MPEIoiararomen

B3aMMOJICUCTBUE C TIOCPECIHUKAMH TIPM peau3alii TPOAYTa KOHEUYHBIM
MOTPEOUTENSIM.

CTD&TCFI/IH HHTCHCHUBHOT'O (KOHHGHTDHDOB&HHOFO) IIPOABUKCHUA —

Pa3HOBUIHOCTH KOMMYHUKAaTUBHOU CTpaTeruy, MPEANOJIAT AN
WH(OPMAITMOHHO-KOMMYHUKATUBHOE BO3JCHCTBME HA OJHY WA HECKOJIbKO
MIPUOPUTETHBIX KOHTAKTHBIX ayJUTOPUUA B TEUECHHE CPABHUTEIIBHO JIUTEIBHOTO
IIEpUOJIa BPEMEHU.

CTDaTeFI/IH HHTCHCHMBHOI'O MAPKCTHHIA — PA3HOBHUAHOCTD KOMMYHHKaTHBHOﬁ

CTpaTerum, NpeayCMaTpUBAIONIEH TO, YTO BBICOKHE pPACXO/bl HA MPOJABUKEHHUE
JIOJDKHBI 00€CTIeUnTh OBICTPOE MPOHUKHOBEHHWE TOBApOB HA PHIHOK, a BBICOKAs

[CHa — IMOKPLITH 3THU PACXOJbL 1 00eCIeUnTh HpI/I6BIJ'IBHOCTB.
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Crparerust 3dextuBHa, eciau Ooiplnas 4acTb MOTpeOHUTENEd OCBEIOMIIEHA O
IPOAYKTE U TOTOBA €r0 MPHUOOPETATh 32 BHICOKYIO LIEHY.

CTD&TCFI/I}I HNHTCHCHMBHOI'O pPacipCaciICHuA (I/IJ'II/I CTpaTCrusia

MaCCOBOW/TMCTIEPCHON AMCTPHOBIOINHN) — PAa3HOBUIAHOCTh COBITOBOW CTpAaTETHH,
IpeyCMaTpUBAIOIIEH pa3yMHYI0O MaKCHUMH3ALHUI0 KOJIUYECTBA MOCPEIHUKOB-
KOHTPAareHTOB TPOW3BOAUTENS (MHA4Ye — pa3MEIICHHE TOoBapa B MaKCHUMAaJbHO
BO3MOYKHOM KOJIMYECTBE TOPTOBBIX TOYCK).

CTD&TCFI/I}I HHTCPBAJILHOI'O (CGSOHHOFO) HCHOO6D33OB3.HI/IH — Pa3HOBHUIHOCTDH

HeHOBOﬁ CTpaTCruu, Hpeﬂnonarafomeﬁ nepeCcMoTp ICH B OCHOBHOM B CBiA3H C
CYmECCTBCHHBIMA HHUKINMYCCKUMU HW3MCHCHUSMHU B JHWHAMUKE CpaKTOpOB u

QJICMCHTOB OKPY)KaIOHIGﬁ MapKCTHHFOBOﬁ CpCIObI.

CTD&TCFI/IH KaK BBIPpAXKCHHC BOJIM PYKOBOJCTBA — CTPATCIrHsiA, OCHOBAHHASA Ha
JIMYHBIX KAYCCTBAX PYKOBOAUTCIIAA, CTPCMIICHUAX U ICHHOCTAX OpraHu3aluu.

CTD&TGFI/IH KaK OTHOIICHHUS C OKpYVKAIIIEH cpeaon — CTparerus,

MPEANOoJarainas UCroib30BaHUE BO3MOXKHOCTEH M CUJIBHBIX CTOPOH, a TaKkKe
HEUTpaIU3aIUIO YTPO3 U CIA0BIX CTOPOH.

CTD&TCFI/IH KaK TIOCTPOCHHWC KOHKYPCHTHBIX IMPCUMVYIINCCTB — CTpPATCrusd,

OCHOBAaHHAs Ha MpeumyniecTBax (MX (HOPMUPOBAHMHM, TOAACPKAHUU, 3aITUTE,

Pa3BUTHH) U MMO3UIIMOHUPOBAHUHU OPTaHU3aIlMN HA PHIHKE.

CTD&TCFI/IH KaK panrMOHAJIbHOC VIIPABJCHUC — CTPATCrus, IpCAIrojararomiast
KOHLOCHTPAIMIO Ha KOHKPCTHLIX HAIIPABJICHUAX, BUACHHUH U BOOAYIIICBICHN.

CrpaTerus Kak peaiu3als KOJUJIEKTHBAa — CTparTerus, Oasupyromasics Ha

KOHEUHBIX  IEJAX, MNpUHIUINAX (YHKIMOHUPOBAHUS, IIEHHOCTSX, DJTHUKH,
UJICOJIOTUU, BEPHI U YOCSIKICHUH.

Crparerus KJIACTEPHOTO OOCTPOECHUS nopTdes — cTparerus,

npeanoiarampomias BiatodeHue cdepol O6usHeca CIAC B KOHKYpPEHTOCTOCOOHBIE

oTpaciu Wi (HOpMUPOBAHKE KiIacTepa Ha OCHOBE sJIpa.

Crparerusi KOMMYTAaTUBHOW PEAYKIIMU I1I€H — Pa3HOBUAHOCTh II€HOBOM
CTpaTeruu, MpeayCcMaTpUBAIONICH CYIIECTBEHHOE CHUKEHUE 1IEH KaK BPEMEHHYIO

aKIMIO, HaNpaBJICHHYI0 Ha TEPEOPUCHTAIMIO (TMIEPEKIIOUYCHUE BHUMAHMS)
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NOTPEOUTEBCKUX AyJUTOPUH U, KaK CIEACTBHE, YJIY4IIEHHE pPbIHOYHO-
KOHKYPEHTHOTO ITOJIOKEHHS.

CTD&TCFI/I}I KOMIIAHMH, ONCPUPYIOIICH B HUIIIEC — ImporpamMma 06CJIy>KI/IBaHI/IH

HEOOJIBIITUX CETMEHTOB pBIHKA, TJI€ OTCYTCTBYET KOHKYPCHIIMSI CO CTOPOHBI
KPYMHBIX Tpeanpusatuid. Kirod k HAIaM — crienuanu3aius, mpeaycMaTprUBaroIast
U3TOTOBJICHHE OCO00M, HEOOBIYHOW MPOAYKIMW I ONpeAeTEHHOro (Yalie
Y3KOT'0) Kpyra noTpeOuTeei.

CTD&TCFI/I}I KOHBEPICHTHOU I[I/I(bd)eDeHHI/IaHI/II/I MNpOAYKTA — CTpaTcrus,

OpuUCHTHUPYIOIIAA ACATCIBbHOCTb OpraHM3alvid Ha CO3JaHUC W PBIHOYHOC

NpCIIOKCHUEC TOBAPOB, aHAJIOTUYHLIX IIO HOTpe6I/ITCJ'IBCKI/IM, HO Ppa3/IM4YHbIX I10

IIPOU3BOICTBEHHO-TEXHOJIOTHYECKUM u (unn) TUCTPUOY-TUBHBIM
XapaKTEPUCTUKAM.
Crparervsi KOHBEPCHOHHO-CTHUMYJIMPYIOIIETO MapKeTUHra — CTpaTerus,

OPUEHTHUPYIOIIAs JAEATEIbHOCTh OPraHU3allMk Ha MPEOJ0JICHUE HEraTUBHOTO
OTHOIIICHUS K peaIu3yeMbIM TMPOJYKTaM CO CTOPOHBI MOTPEOUTEIBHBIX
KOHTaKTHBIX ayJUTOpuid U (GOpMUpPOBAHUE HAAEKHBIX MPEANOCHUIOK IS
BO3HUKHOBEHUS U PA3BUTHUS CIIPOCA.

CrpaTterusi KOHKYpPEHIIMM — 1) MPOJODKEHHE OCHOBHOM CTpaTeruu, C

WCIIOJIb30BAaHUEM METOJIOB KOHKYPEHTHOM OOpbhOBI, 2) HAO0Op METOAUK U
WHUIIMATUB, HAIPABICHHBIX HAa TMPHUBJICUYCHUE W YJIOBJIECTBOPCHHUE KIMECHTOB,
MPOTUBOCTOSTHUE KOHKYPEHTaM U YKPETUICHUS TIO3UIINH Ha PHIHKE.

CTDaTCFI/ISI KOHIICHTpAIllM HAa Y3KOM CCIMCHTC HMJIM HHUIIIC PBIHKA HA OCHOBC

auddepeHann  —  cTpaTerus, MpeArnoJiarapmas MpeIoKeHHE  Y3KOMY

CEerMEHTY PBIHKA TOBApOB M YCIYT, MHAMBUAYAIU3UPOBAHHBIX IOJ €ro BKYCHI U
NOTPEOHOCTH.

CTDaTCFI/IH KOHIICHTPpAIIMK HAa Y3KOM CCIMCHTC HJIM HMIIC PBIHKA HAa OCHOBC

HU3KUX H3JCPIKCK — CTpATCTrUs, HIpCAIIojararomas KOHIOCHTPAIMKO Ha Y3KOM

HOTpe6I/ITeJ'IBCKOM CCrMCHTEC M OIICPCIKCHHUEC KOHKYPCHTOB 3a cuéT 0oee HUBKHX

U3JICPIKEK.
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CTD&TCFI/IH KPYTIOBOI'O HACTYIUICHUA — KOHIOCHTPpAIWA Ha CHHUKCHHUH U3ICPIKCK

w auddepeHmaniy, mpearnoaararonas BeIACICHUE TO0CTaTOUYHBIX CPEJCTB IS

pealnu3anun CTpaTCruu.

Crparerusi JuaepcTBA HAa OCHOBE HHU3KHMX U3JIEPKEK — CTparerus,
Ipeanojaramnas cTpeMJIEeHUE CTaTh MOCTABIIMKOM CaMbIX JEHIEBBIX TOBAapOB U
yCIIyT, IPUBJIEKATEIbHBIX JIJISl HIMPOKOTO KpyTa noTpedurenei.

CTD&TCFI/IH JUOCH3UPOBAHUA — CTPATCIrusiA, IMPHMCHsACMAA B TCX ClIydasX,

KOrJla KOMIaHUM, OOJaJarolliie LEHHbIMM TEXHMYECKUMHU HOy-Xay WIH
YHUKaJIbHBIMU 3allaTeHTOBAHHBIMHU TOBapaMH, HE UMEIOT JJI BbIXOJa HA BHEIIHHE
PBIHKA HHM OpraHW3alMOHHBIX BO3MOXKHOCTEW, HM pecypcoB. IIpenmyinecTtBo
JUILEH3UPOBAHUS COCTOUT B M30€raHWM PHUCKOB, BO3ZHUKAIOMIUX IPU BBIXOJE
NpEeANpUATAS HAa  HE3HAKOMbIE PBIHKA C  BBICOKOM  SKOHOMHUYECKOH
HEOIPEICICHHOCTPIO WM  IOJUTHYECKOM HECTaOWJIBHOCTBIO. A  IJIaBHBIN
HEJIOCTATOK COCTOUT B PUCKE, CBA3AHHOM C mepeaadyeu LIEeHHOTO HOY-Xay
3apyO€KHBIM KOMIIAHUSIM, BCJIEACTBUE YEr0 CHUKAETCA KOHTPOJb 32 €ro
UCIIOJIb30BaAHUEM.

CrpaTervsi MapKeTWHra — COCTaBHas 4acThb OOIIEe(UPMEHHON CTpaTeruu,

KOTOpasi ONpENesieT CPEICTBA W METOJbI OOECIEUYCHHS] TMPEUMYIIECTB HaJl
KOHKYpPEHTaMH, a TaKXke pachpelieieHue pecypcoB, HEOOXOAUMBIX ISt
JIOCTUKEHUSI MAPKETUHTOBBIX IIEJICH.

CTDaTeFI/Iﬂ MacIITabHOIO HACTYIUICHUA — CTPAaTCrusa, IIPCAIIoJararomniasi

WCIIOJIb30BAaHUE CAMOr0 HIMPOKOro Habopa pa3IuyHbIX MEpONpHUsATUH (B T.4.
CHIDKEHHE 1IeH, YCHIIEHNE PEKJIaMbl, BBIBOJI Ha PIHOK HOBBIX TOBApPOB, OeCTIaTHAS
pazmada oOpas3loB, CKUJAKH M JIp.) Ha OOIIMPHON TEpPUTOPWH, BHIOMBAIOIIAS
COTIEpHHUKA M3 KOJEH, PACCEUBAIOIAs €ro BHUMAaHHE U
BBIHY/IA0I1asl 3alIMILIATHCS cpa3y Ha HECKOJIbKUX HampaBieHusX. OIHaKo ycriex
TAKOr'0 HACTYIJICHUS BO MHOTOM 3aBHCUT OT HAJIWYHS y aTaKylOIIEro U3BECTHOU
TOPrOBOM MapKd, pEmyTalud W HEOOXOAWMBIX (PUHAHCOBBIX CPEACTB IJIs

pcain3aliii HAMCUYCHHOTI'O IIJIaHa.
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CTD&TCFI/IH MCXAYHAPOAHOI'O MAapKCTHHTAa — coCTaBHas qaCTb

oOmedupMeHHON  CTpaTeruu, KOTOpas OMNpeaeNnseT CpPeACTBAa W METOMbI

MapKeTHHTa 32 PyOeKOM.

Crpateruss MoaudbUKaIMU — CTPATErHs, KOTOpas WMEET IICIbI0 OCBOCHHUE
MPOU3BOJCTBA MOAU(PUIMPOBAHHOTO MPOJIYKTA C HOBBIMU IMOTPEOUTEIHCKUMU
CBOMCTBaMHU, COOTBETCTBYIOIIMMH YCIOBHSM PbIHKA U TOJIy4aeT Pa3BUTHE IPHU
OTCYTCTBUM BO3MOXHOCTEH JI PACIIMPEHUS] MPOU3BOJACTBEHHBIX MOIIHOCTEH
(M3MEHEHHUIO MOJIBEpraeTcsi OJIUH MPOIYKT).

CTD&TCFI/IH MOHOIIOJIBHO-3JIMTAPHOTI"O HCHOO6D&30B3HI/IH — Pa3HOBHUIHOCTDH

LIEHOBOM CTpaTeruu, MpeArnoararonieil MnpeaeiabHyl0 MaKCHUMH3aLWI0 I[IEH Ha

YHUKaJIbHBIA MPOAYKT WJIA TMPOIYKT, MpeajiaraeMblii PHIHOYHBIM JIUJEPOM

(MOHOMOJIUCTOM).
Crparerus MYJIbTUHAIIMOHATBLHOM OpHUEHTAIIUU — CTparterus,
npeaycMaTpuBaroIas NPUMEHEHUE B Pa3HbIX CTPaHaX CHEHUPUIECKUX

CTpaTEerM4eCcKUX MOJAXOA0B, aJalTUPOBAHHBIX K MECTHBIM YCJIOBHUSM, BKycaM W
NpEANnoYTeHUsIM Nokynareneid. Tak, K mpumepy, KOHKYPEHTHbIE IMPEUMYIIECTBA
nepes MECTHBIMU ITPEANPUATUAME, 00€CTICUNBAIOTCS 00JIee HU3KUMH U3JIepKKaMu
B OJIHMX CTpaHax, nuddepeHmnuanmeii ToBapoB — B JIPYTUX U ONTHUMAIbHBIM

COOTHOIMICHHUCM LICHBI 1 KAYCCTBA — B TPCTHUX.

Crparerus  Hauay4dlied  CTOMMOCTH —  CTparTerus, npeajararonias
noTpeduTesiM OONBIIYIO peajbHYI0 LIEHHOCTh JIEHEr C YIOpOM Ha COYETaHUe
HU3KUX u3lepkek u auddepeHumannu kayectBa. Lleqb cocTOMT B TOM, 4TOOBI
UMETh Hawiydluue (HamboJiee HU3KUE) U3ACPKKA MU LIEHbI, YeM Yy NPOIYKIUU
KOHKYPEHTOB, 00J1afjatoIiei aHaTOrMYHbIMU CBOMCTBAMHU U KaU€CTBOM.

CTD&TCFI/IH H&CTVH&T@HBHOﬁ HHHOBAIIMKU — CTpaTrcrus, IMIMOoAACpKUBaACMasi

NpCaAnpuATuAMU, OTIINYAaOIINMUCA CepBéSHBIM aHAJIM30M TEXHOJOTMYECKOU

CTpaTeruy KOHKYpPEHTOB.

CTD&TCI‘I/IH HaCTVHaTCHBHOﬁ CIICHAIN3alIl1 — CTPAaTCrus, OCYIICCTBIIICMAasd B
ClIydasdax, Korga mnpeamnpuiaTudg nmpoBoasAT B OCHOBHOM HAYYHO-HCCICI0BATCILCKUC

u ONBITHO-KOHCTPYKTOPCKHUE paboThI CIIEIMATILHOTO Ha3HAYCHUS,
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OpHMEHTHUPOBAaHHBIE HA WHIWBHAyalIbHOro moTpedutens. [lpu sTomM mmMpoKo
MPAKTUKYIOTCSI KOHTPAKTHBIC WCCIICIOBAHUSI, CBSI3aHHBIC C
NIPUBJICYCHUEM BHEITHUX OpraHu3aiuii. B To ke Bpems MpoBeIeHNEe COBMECTHBIX
C ApyruMu (uUpMaMy HCCICIOBAaHUN W Pa3padOTOK — OTHOCHUTEIBHO PEIKOe
sBrieHue. [Ipyn Hanuauy GONBIIOr0 BHUMAaHUS, yISISEMOTO paBHO pa3paboTKe, KaK
U3JIENNA, TaK W TPOIECCOB (TEXHOJOTHYECKHX), MPEANOYTeHUE OTHaETCs
pa3paboTKe MPOIIECCOB.

CTD&TCFI/I}I HCMCIJICHHOI'O pCarupOBaHus — OazoBas CTpAaTCrusad KOHKYPCHIIUHU.

OpraHuzanuy, peaau3yloolue JaHHYI0 CTPaTeruio, HaleleHbl Ha MaKCHMaJbHO
ObICTPOE YIOBJIETBOPEHHE BO3HUKAIOIIUX MOTPEOHOCTEH B PA3IMYHBIX 00JIACTIX
OousHeca. OCHOBHOW MpPUHIMI TOBEIEHUS — BBIOOp W peanuzauus Ou3Hec-
IPOEKTOB, HanOoJiee PeHTAOENbHBIX B TEKYIIMX PHIHOYHBIX ycioBusax. K Takum
OpraHM3alMsIM OTHOCATCA, KaK MPaBUIIO, TOProBble (UPMBI, «HE OOpEMEHEHHBIE)
npou3BOACTBOM. OHHM TOTOBbI K HEMEJICHHOMY MEpenpopMINPOBAHUIO CBOETO
Ou3Heca, M3MEHEHHIO €ro MacmTaboB C LEJbI0 MOJYYEeHUS MaKCHMalbHON
npuOBUIM B KOPOTKHHA MPOMEXKYTOK BPEMEHHU, HECMOTpPSI HAa BBICOKUE YJEJIbHbIE
U3JIEP’KKH, CBA3aHHBIE C OTCYTCTBUEM CIEIHATN3AINN ACSITETbHOCTH.

Crparerusi HEOpsIMOTO SKCHOPTAa — CTpaTErusi, mpeaycMaTpuBaronias, 4ro y

KOMIAHUHU-TIPOU3BOJUTENSI HET MOJAPA3/CNICHUs, 3aHUMAIOIIEToCcs 3apyO0eKHbIMU
MOCTaBKaMH, 00€CIIEYUBATh KOTOPbIE MOPYYAETCS APYTUM CIEHHATU3UPOBAHHBIM
IIOCPEAHNUYECKUM OpraHU3aLUsIM.

Crparerusi HeCBI3aHHOW TUBEPCU(PUKAIIMU — CTpATErusi, B OCHOBY KOTOpPOM

MOJIOKEHA UJIes HECBSI3AaHHOW JUBEpCUUKAIIN.

Crpaterusi 060poHbI — 1) MOUCK U ynepKaHUE CErMEHTa PhIHKA B YCIOBUSIX

CTAaOMJIBHOM  cpelbl; 2) MEpONpHUATHS, HOCAIIME XapakTep peakiuud |
3aKJTFOYAIONTUECS B YKPEIUICHWH KOHKYPEHTHOW TMO3UIMK WM WH(POPMUPOBAHUU

KOHKYPEHTOB O HAMEPEHUAX NMPEANPUHATH OTBETHBIE MEPHI.

Crparerus 00pabOTKM pbIHKA (WM YIIYOJCHUs pPbIHKA) — Pa3HOBUIHOCTH
TOBAapHO-PHIHOYHBIX cTpaTteruii M. Ancodda u xapakrepHa AJis pbIHKA, KOTOPHIA

pacTér wim emE HEAOCTaTOYHO HACBHILEH, U MpPEeAyCMaTpHUBAET YCHIICHHE
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MapKETHUHTOBBIX MEPOIPHUATHI 0€3 BHECEHHUs KaKuxX-TuOO HM3MEHEHH B caM
OPOAYKT (nymb UHMEHCUBHO20 pA36umusl). CHIXKEHHE NPENUCKYpAaHTHOM LIEHBI,
YBEJIMYEHHUE PACXOJ0B Ha PEKJIAMHBIE MEPOIPUSATHS, PACIIPOCTPAHEHUE MPOAYKTA
yepe3 O0JbIIee YUCI0 TOPTOBBIX TOUEK U JIp.

CTD&TCFI/ISI 06X0,ZIHOI>1 ATaKH1 — CTpaTCrusd IIpCAIiojgararomas, 4To Oprannu3anus

HE HamaJaeT Ha KOHKYypeHTa HEMOCPEJICTBEHHO, a CO3/1a€T HOBBIA PBIHOK, Ha
KOTOpBIM BBIMAHUBAET €ro H, o0Jiagasgs MPEUMYIIECTBAMU Ha OSTOM PBIHKE,
nobexaaeT conepHuka. Hanbonee pacnpoctpaHEHHBIMU TUTIAMU OOXOJIHOW aTaku
ABJISIIOTCSL  CO3J]JaHME  3aMEINAIONIEr0 MPOAYKTAa WM BBIXOJ Ha HOBBIC
reorpauyecKue pbIHKH.

CTD&TGFI/IH OIICPATUBHOI'O pPCAarupoOBaHHUA — KOHKYPCHTHAsA CTpaTCrusd,

MOAPA3yMEBAIOIIAsA  JOCTHIKEHUE KOHKYPEHTHBIX MPEUMYIIECTB  HMCIIOJb3YS
0COOEHHO OBICTpOE pearMpoBaHHE HA W3MEHEHHS KOHBIOHKTYPBHl U IOJy4YECHHE
BPEMEHHOI'O CTaTyCa MOHOIOJBLHOTO MPOU3BOAUTENS/IPOAABIIA.

CrpaTerus onTUMalIbHBIX U3JIEPKEK — 1) O7HA U3 KOHKYPEHTHBIX CTpaTeruid,

Mpeanojaramias OJHOBPEMEHHYIO OpPHUEHTALMI0 Ha HU3KUE U3ACPKKA U
anemMeHThl  auddepeHumanuu;  2)  CTpaTerus, OpPUCHTHPOBAHHAs  Ha
MPEeI0CTaBIICHNE MOTPEOUTEINO OOJIbIIIe IICHHOCTEH 3a WX JIEHbI'H; 3) CTpaTerus, B
OCHOBE KOTOPOH JIEKHUT CTPEMJICHHE MaKCUMHU3UPOBATh XapaKTEPUCTUKU THIIA
«1I€HA/KayeCTBOY.

Crpareruss TakeTHOrO I1IeHOOOpa30BaHMs — PA3HOBHIHOCTH IICHOBOM

CTpaTeruu, Korja rnpojasel] 00beIMHIET HECKOJIbKO MPOAYKTOB, IIpejaras ux mo
CyMMapHO! yMEHBIICHHOW LICHE.

CTDaTeFI/IH IMaCCUBHOI'O MAPKCTHHI'A — PAa3HOBHUIHOCTHb KOMMYHHKaTHBHOﬁ

CTpaTeruyu, KOrJa HHU3KHE LEHbl CTUMYJIUPYIOT OBICTpOE MNPOHUKHOBEHHE Ha
PBIHOK, a HU3KHM ypOBEHb pAacXOAOB HAa INPOABHUKEHUE  IO3BOJIIET

KOMITCHCUPOBATh HU3KYIO IIEHY U 00ECTICYUTh BHICOKYIO IICHY.

Crparerus TNEpeMEHHOTO COOTHOIIEHHWS — PAa3HOBUIHOCTH CTpaTEruu
yIOpaBJICHHS MOPTQENIEeM IEHHbIX OyMar, MpeayCcMaTpUBAIOIIEH CBSI3b yIEIBHOTO

BeCa OT/EJIbHBIX BUIOB LIEHHBIX Oymar noptdene ¢ OMp>KeBbIMH UHIEKCAMHU.
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CTD&TCFH?I INCPCOHAJILHBIX MPOJAXK W MPAMOI0 MAPKCTHUHI'A — PASHOBUIHOCTb

KOMMYHUKATUBHOM  CTPATETHHM, NPEANOJATalome CBA3b OPraHU3alvu ¢

NoTpeOuTENSIMU €€ TOBAPOB U YCIIYT Yepe3 MouTy, TeaedoH, TeIeBU30p, UHTEPHET.

Crparerus mojiepkaHWsi — CTpaTerwsi, HANpaBJICHHAS Ha COXPAHCHHE
CTaOMIIBHOCTH («cTaTyc-kBO»). JlocTturaeTcss 3a CUET yIy4IICHUS KadyecTBa,
CepBHCAa U IIEHBI. JTa CTpaTerusl He YCTYIaeT CBOMX IO3MIIMN, HO U HE yJIy4dIlIacT
WX, B CBSI3U C YeM €€ HeJb3sl Ha3BaTh KOHCTPYKTUBHOM, T. €. OPHCHTHPOBAHHON Ha
Oynmymiee.

CTDaTeFI/Iﬂ MOAACPIKAHUA «CTATYC-KBO» — CTPATCrus, HallpaBJICHHAsA Ha

COXpaHCHHUC CTaOMJIBHOCTH TOJI0KEHHUS opraHu3annu.

CTD&TGFI/IH IMOAACPKUBAIOIICTO MAPKCTHHI'A (DeMaDKGTI/IHF ) — CTparTerus,

OPUCHTHUPYIOIIAs JESITEIBbHOCTh OpraHu3allid Ha COXPaHEHUE JOCTUTHYTHIX
3HaUCHUU mMapaMeTpoB SPPEKTUBHOCTH U MPEAOTBPALIEHUE OTPHUIATEIIHHOTO
W3MEHEHHS 3TUX 3HAYEHUM.

CrpaTerus NO3WLUOHUPOBAHUS — CTPATErHsi, B OCHOBE pa3pabOTKU KOTOPOMU

JICKAT IIPHUOPUTCTBI 1 MCTOABI BBIACICHUS U IIPOABHIKCHUA TOBAPa HAa PBIHKC.

CTD&TCFI/IH MOJUIOCHTPHU3MA — PAaSHOBUIHOCTb TEXHOJOTMYECKOM CTpaTCruu,

MpEAnoaramniei, 4To JouepHue GUPMbl KPYITHOU MEXIyHAPOIHOW KOpHOopaluu
UCIOJIB3YIOT COOCTBEHHBIE BO3MOXHOCTH M PECypechl JUIsl pa3pabOTKU HOBBIX
TEXHOJIOTUI U 00eCTIeUeHHs] YHUKAJIbHBIX MOTPEOHOCTEN CTpaH 0a3upOBaHMUS.

CTDaTeFI/IH IMOCTOAHHOI'O COOTHOIICHUA — PAa3HOBHUIHOCTH CTPATCIUH

yhOpaBieHuss TnoprdeneM LEHHbIX OyMmar, Npeanoiararmel mnoaaepxaHue
OIIPENENEHHOIO yIEIbHOTO BECa COOTBETCTBYIOIIMX BUI0B OyMar B moprdere.

Crparerusi NOCTOSSHHOW CYMMBI — Pa3HOBHJIHOCTb CTPATErHMU YIPABIICHUS

noptdenieM HEHHBIX Oymar, mpeaycMaTpHUBaIOLIEH, YTO MPHU MOBBIIIEHUHA Kypca
HEHHBIX OyMar 4acTh UX MpPoJa&Tcs.

CTDaTeFI/Iﬂ IIOCTPOCHHUA  BCPTHKAJIBbHO-MHTCIPUPOBAHHOI'O HODTd)eJ'IH —

cTparcrusda, npcarojararomias JII/IBepCI/I(i)I/IKaLII/I}O 10 LOCIIOYKaM «IIOCTaBIIUK —

MOTPEeOUTENHY» U HA0OOPOT.
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CrpaTervsi NpecTUKHOW LEHbl — Pa3sHOBUAHOCTh LEHOBOM CTpaTEruw,

CBSI3aHHOM C YCTAHOBJICHUCM BBICOKHX IICH Ha YHUKAJIBbHBIC H3JCIIUS BBICOKOI'O

KadycCTBa.

Crparerusi OpOAYKT-IUNICUCMEHTa — Pa3HOBUAHOCTh KOMMYHHKAaTHBHOMN
CTpaTeruu, OCHOBAHHON HA MHTErpaliui (PYHKIIMU PEKIaMbl C IPOYKTOM B KaKO -
a1M00 MeauanporpamMmme.

Crparerusi NPOHUKHOBEHHUsSI (BHEAPEHMsS]) HA PBIHOK — Pa3HOBUIHOCTh

LIEHOBOM CTpaTeruu, KOTopas MNpeArojaraeT yCTaHOBJIEHHE 00Jie€ HU3KHX, YeM
CPEAHEPBIHOYHBIN YPOBEHB LIEH.

Crtpareruss OpPOTHUBOAECHCTBYIOIIErO0 MapKeTWHra (KOHTPMApKETHHI) —

CTpaTerusi, OpUEHTUPYIOIIAsl IEATEIIbHOCTh OPraHU3allMi HA MUHUMU3ALMIO U (10
BO3MOXXHOCTHM) TIOJHYIO JIMKBUJAIIMIO TaK Ha3bIBAEMOr0 HPpPalMOHAILHOTO
cmpoca, T.e. crpoca Ha OOBEKTHI, OKa3bIBAIOIINE HETaTUBHBIC BO3JCUCTBHUS Ha
IPUPOTHO-TEXHOTEHHO-COLUANIbHYIO chepy OOMTaHUS YelIOBeKa.

CTD&TCFI/IH MpAMOIO0 MHBCCTUPOBAHHA — CTPATCrud, IpcAariojararomas, 49To

OpraHu3anys CaMOCTOATENIbHO WHBECTHPYET B IIPOU3BOACTBO B JIPYrOM CTpaHe,
100 MyTEM MOKYINKHU CYIIECTBYIOIIETO MPEANPUATHS, JTUOO CO3/AaBasi COBEPILIEHHO
HOBOE IIPOU3BOICTBO.

CTD&TGFI/UI OpAMOTO  3KCIIOpTa — CTPAaTCru:Aa, IpcAlojararomas, 49To

OpraHu3alys cama ynpasiseT GyHKUUEH HKCIopTa, He JeNerupys e€ Komy-iauoo.
A 3T0, B CBOI0O ouepenb, TpeOyeT cO3JaHMs CHEIHAIbHOTO MOApa3/esIeHus,
OTBETCTBEHHOTO 3a MEXAYHApOJHYI0 paldOTy, KOTOpPOE MAOHKHO 3aHUMATHCS
aHaJIM30M 3apyOEKHBIX PBIHKOB, TOBAPOIBMXKEHUEM, ONPEIECICHUEM LIEH U
T. 1.

CTD aTerusi HDHMOFO/ HHTCPAKTHUBHOI'O  pacCIIpCaACICHUSA (I/IJ'H/I cTparcerus

OpSIMO#  TUCTPUOBIOIIMK) — Pa3HOBHAHOCTh COBITOBOW CTpaTerud, KOTAa

peanu3anus (pojaxa) MPOAyKTa KOHEUHBIM MOTPEOUTESIM OCYIIECTBIISETCS €ro

HETMOCPEACTBEHHBIM MPOU3BOAUTEEM (TIPOTYIIEHTOM).
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CrpaTtervsi pa3BHBAIOIIETO MAapKETUHIa — CTPATerus, OPHEHTUPYIOIIAs

JeSITEIbHOCTh OpPraHu3allid Ha TpaHC(OpPMALNIO MOTEHIMAIBHOTO (JIATEHTHOTO)

CIpoca B peasibHbIN (AKTUBHBIN) CIIPOC, a TAKKE MAKCUMH3ALIUIO MOCTIEAHETO.

Crparerusi pa3BUTUS OPOJIYKTAa — Pa3sHOBUJIHOCTH TOBAPHO-PHIHOYHBIX
CTpaTerui N. Auncodda u mpeamonaraer, 4yTo OpraHu3alyu
pa3pabaThiBalOT HOBBIE WJIM MOJAUQPUIIMPOBAHHBIE MPOAYKTHI, HCIOIB3YS
TPaJUIIMOHHBIE METO/IbI COBITA U Jeasi yIop B MPOJBUKEHUH HA TO, YTO
MPOJYKIMS BBIMTYCKAETCS MOJ| YK€ XOpOIIO H3BECTHHIMU TOPIOBBIMU MapKaMHU.
Bo3MoxkHbIE AEHCTBUS: YIIyUIIEHUE KauecTBa, 100aBJICHUE HOBBIX XapaKTEPUCTHK,
BBIBO/I Ha PHIHOK CXOKHUX MPOJAYKTOB MO/ IPYTUMHU TOPTOBEIMU MapKaMu

CTD&TGFI/IH pPa3BoOpOTa — CTPATCIHA yXOJda C YBAJAOIIHUX CCIMCHTOB, IIPH

KOTOpPOH BBICBOOOKJAIOLIUECS B PE3YJIBTATE YXOJA PECYpPChl UCHOJIB3YIOTCSA AJIS
pocTa Ha Ipyrux, NEPCIEeKTUBHBIX HAIIPaBICHUSX.

CTD&TGFI/IH DaSDa6OTKH TCXHOJOIMYCCKHX TIIPOHCCCOB —  CTpATCIus,

ONMPAOIASAC B OCHOBHOM Ha BHYTPU(UPMEHHBI HAy4YHO-
TEXHUYECKUH NOTEHUHUAT, MPU 3TOM NPUOOpPETEHHUE JIMILEH3UH U TPOBEIACHHE
coBmecTHIX HWUOKP He urparor Oompmioil poau. BHyTpeHHsIE opueHTauus He
IIPEANOoIaraeT akTUBHOIO W3YYEHHUs TEXHOJIOTMYECKOW CTPATErMU KOHKYPEHTOB.

P33p36OTKI/I qalmic BCCTO HE 3alllMIITAr0OTCA ITIaTCHTaMM.

Crparerusi paclIMpeHUss PBIHKA — PAa3HOBHAHOCTh TOBAPHO-PBIHOYHBIX
CTpaTeruii N. Aucodda u rddexTuBHa, ecu OpraHu3aiis CTPEMHUTCS
YBEIUYUTHh COBIT MMEIOUIUMXCS MNPOAYKTOB HA JPYTMX pbhIHKAX WIH MOOYIUThH
JIpyrue TpyIIbl [OTpeOUTeNed HCHOJIb30BATh UX (nymb  IKCMEHCUBHO20
paseumusl).  HOBble  TpYIIbl  noTpeduTened  (mo  moay,  BO3pacTy,
1aTEXECIIOCOOHOCTH, COLUMAIBHOMY CTaTyCy), PBIHKM OpraHW3aluid, JIpyrue
reorpauyeckue phIHKH (pEerMOHANbHbIC, HAIIMOHAIbHbBIE, MYJbTHHAIIMOHAIbHBIE,

TJI00aIbHEIC).

CTD&TCI‘I/IH PCAVKIIMOHHOT'O MApKCETHUHI'A (HCM&DKCTI/IHF) — CTparterus,

OpUCHTUPYIOIIAA ACATCIbHOCTL OPTraHn3allui Ha CHUXKCHUC /M MNCPCKIIIOYCHUC
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crpoca B ciaydae, €clid MOCIEIHUN MO0 OObeKTHUBHBIM MPUYUHAM HE MOXKET OBbITH
YAOBJIETBOPEH OJHOM I'PYIIION OJHOPOIHBIX IPOAYKTOB.

CTD&TCFI/I}I PECTPYKTYPU3AIUHN TTPCAIIOIAracT OCYIICCTBICHUC pPAaJHUKAJIBHBIX

U3MEHEHU N B noptdene chep OusHeca, yCTpaHeHHE OTHUX chep u3
nopTdens W BKIOYCHHE JIPYTHX TOCPEACTBOM HX TOKYIKH, HPOJAXH H
BXOXJICHUS B HOBBIC OTPACIIH.

Crparerus pocta — 1) cTparterus, HameleHHass Ha TTOUCK OOJBIIOrO CETMEHTa

pBIHKa C TMOCJHEAYIOIIMM MCIIONb30BAaHUEM IOIYYEHHBIX BO3MOXKHOCTEH; 2)
CTpaTerusi, OpUEHTUPOBAHHAs HA pacUIMpeHHe OOBEMOB MNPOAAXK, PACIIMPEHUE
IPOJYKTOBOTO aCCOPTUMEHTA, BBIX0/Ia HA HOBBIE PHIHKHU U IUBEPCUPUKALINIO.

CTD&TGFI/IH C6ODO“IHOFO 3aBOJIda — CTpaTcCrusa, IIpCACTaBILAIOIIAA coboit

KOMIIPOMHUCC MEXY TMPSIMBIM 3KCIIOPTOM U 3apyO€kKHBIM ITPOU3BOJICTBOM.
Jletanu, y31bl M 4YacTH, U3TOTOBJIICHHBIE B CTpaHE PAaCIOJOXCHUS KOMIIAHWH,
OTCBIJIAIOTCS B JAPYTyIO CTpaHy sl COOPKM B TOTOBBIE H3JIETHS, YTO IMO3BOJISET
n30€XaTh OOJBIINX TPAHCIIOPTHBIX U3JIEPKEK U BOCIOJIB30BATHCS 00JI€€ HU3KUMU
TaMO>KEHHBIMM MOIIMHAMM Ha He3aBepIIEHHbIE u3enus. Kpome Toro, KoMnaHus
MPUMEHSIET MECTHYIO pabodyl0 CHIy, YTO OOJerdaer e BHEApPEHUE B JPYTryIO
CTpaHy.

Crparerusi CBSI3aHHOW JWBEPCU(PUKAIIMU — CTpaATETHs, B OCHOBY KOTOPOM

MOJIOKEHA UJIEsl CBSI3AHHOW AUBEPCUDUKALIIH.

CTDaTeFI/Iﬂ CCrMCHTHPOBAHMA — 0azoBas CTparcrus;d KOHKYPCHIIUU.

Hamnpagnena Ha o0ecrieueHre MPEUMYIIECTB HaJl KOHKYPEHTaMU B 000COOJIEHHOM,
HEPEIKO €MMHCTBEHHOM CETMEHTE PhIHKA.

CTDaTeFI/Iﬂ CCJICKTHUBHOI'O PACIIPCACICHUA — PA3HOBHUIAHOCTD COBITOBOM

CTpaTCrum, HpGI[HOJ'IaFaIOH_ICﬁ COTPYAHHUUCCTBO 0oiee 4eM ¢ OJHUM, HO HE CO

BCCMHU KOHTpPAIrCHTAMHM PbIHKA, JKCJIAIOIUMHA 3aHUMAaTbCA HpOI[a)I(eﬁ JaHHOT'O BHUAa

IIPONYKIIUH.

CTD&TCFI/IH CEJICKTMBHOM CIICHHUAIM3alU — CTPATCrusd, OPUCHTUPOBAHHAA Ha

00CTy’>KMBaHUE HECKOJIBKUX, CJTA00 CBSI3aHHBIX MEXKY COOOM CETMEHTOB PHIHKA.
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Crparerus CKOJb3Amero (IMCKPETHOT0) CUTYAIIMOHHOTO [IEHO00OPA30BAHUS —

Pa3HOBUIHOCTh LIEHOBOM CTPATETHH, MIPEAIIOIATAIONIEH TEPECMOTP LEH B CBS3H C
CaMbIMH HE3HAUUTEIHHBIMU W3MEHEHUSIMU B JAUHAMHUKE (AKTOPOB U 3JIEMEHTOB
OKPYKarIIEH MAPKETUHTOBOX CPEJIBL.

CTD&TCFI/I}I CJICOOBaHMA 34 JHMACPOM B OTpaCIyd WJIHWM HaA PBIHKC —

Pa3HOBUIHOCTD LIEHOBOM CTPATEIMH; YCTAHABIUBACTCSA B COOTBETCTBUU C LIEHAMU,
npearaéMbIMi OCHOBHBIMU KOHKypeHTamu. JlaHHasi cTparterus HauOoiee
IIpUEMJIEMa Ul MAJIBIX NPENIPUATHN, TaK KAK €CJIM OHU YCTAHOBSAT LICHBI HUKE
BEIYIINX KOMIIAHUH OTpaciH, TO MOCIEIHUE OYIyT BBIHYXIECHBI OOBSBUTH UM
«BOMHY LIEH» M, MOJb3YyACh CBOUMH, IPEUMYILIECTBAMHA, HEMUHYEMO BBITECHAT HUX

C PBIHKA.

Crparerusi cnenyanu3aluy [0 KJIWEHTY — CTpaTerys, OPUEHTUPOBAHHAS Ha
OTIPEICIEHHYIO KaTErOPHUIO MOTpeOuTeNnei.

CTD&TGFI/IH CIIOHCOpHUHTAa — CTpaTcrusd, IMIpcAriojararomas q)HHaHCOBYI-O

MOJJIEP)KKY OpraHU3alMe Kakoro-inbo COOBITHS WM MEpONpUATHS B OOMEH Ha
COTPYIHHYECTBO WM YYaCTHE B CIIOHCHPYEMOM MEPONIPHUATHH.

Crparerus cpeHuX LEH — Pa3HOBUIHOCTD LIEHOBOM CTPATETHUH, XAPAKTEPHON

JUIsL OpraHu3aluii, KOTOpble 3aMHTEPECOBAHbI B CTAOWMJIBHOCTH M COXpPAaHEHHUH
ONMaronmpusTHOrO KiuMaTa JMJii CBOEH JEesATENbHOCTH Ha pblHKE. MHorue
NPEeANPUHUMATENN CUYUTAIOT AAHHYIO CTPATEruio HaumOoliee CIpaBeIJIMBOM, Tak
KaK OHA HCKJIFOYAE€T BO3MOYKHOCTb «BOWHBI LIEH.

Crpareruss  cTaOMIM3HUPYIOLIET0  MapKETHHTra  (CHHXPOMAPKETHHI) —

CTpaTerusi, OPUEHTUPYIOIIAs AEATEIbHOCTh OPTraHU3AlMK Ha MPEOJI0JIeHHE U (10
BO3MOXXHOCTH) TIPEJOTBpAICHUE HETaTUBHBIX MOCIEACTBUI (DIyKTYyaTUBHBIX
WU3MEHEHUH 1eT0BOM (PHIHOYHOM ) KOHBIOHKTYPHI.

CTDaTeFI/IH CTHUMYJIMPOBAHMA cObITa — Pa3sHOBHUIHOCTD KOMMYHHKaTHBHOﬁ

CTpaTeruy, MpeayCMaTpUBaIONIe eIMHOBPEMEHHbIE MOOYIUTENbHbIE MEpHI,
MOOLIPSIOIIME TPUOOPETEHHNE TEX WM UHBIX TOBAPOB U YCIYT.

CTD&TGFI/IH CYIIIOPTHOI'O IIPOABHIKCHHA — PAa3HOBUIHOCTD KOMMYHHKaTHBHOﬁ

CTpaTeruu, NPEeIoaralpieid OTHOCUTEIbHO PAaBHOMEPHO pAaCHpEAesICeHHOE BO
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BpeMeHH HWH(GOPMAIMOHHO-KOMMYHUKAaTUBHOE BO3/JCHCTBUE Ha KOHTAKTHBIC
ayJIUTOPHH.

CTD&TCFI/I}I TOYCHYHOI'O d)OKVC& — CTpaTCru:, nmpcarojaararomas BbIXOd TOJIbKO

Ha OJIMH CCIMCHT pbIHKA.

CTD&TCFI/I}I VHI/I(bI/IKaHI/II/I IMpOAYKTA —  CTPATCrud, OpUCHTHUPYIOIIAA

NESATEIbHOCTh ~ OpraHW3allid Ha CO3JaHUE U  PBIHOYHOE IPEJJIOKECHHUE
MaKCUMaJbHO  WJEHTUYHBIX IO CBOMM  XapaKTEPUCTHUKaM  MPOAYKTOB,
pacCUMTaHHBIX Ha YIOBJIETBOPEHUE MOTPEOHOCTEM MAaKCHUMAaJbHO BO3MOXHOTO
KOJIMYECTBA TaK HA3bIBAEMbBIX OpAMHAPHBIX MOKynareiaed (T. €. OOBIMHO HeE
NPEABABISIIONINI KAKHUX-TO 0COOBIX TPEOOBAaHUH K TPUOOPETAEMBIM OOBEKTAM).

CTDaTeFI/IH YIIPABJIICHUA IICPCOHAJIOM — CTPATCIuA B COBPCMCHHBIX YCIIOBHAX,

paccMmaTrpuBaeMasi Kak yrpaBieHHE KOMIETEHTHOCThIO OpPTaHM3alli, a TAaKKe Kak
CUCTEMa pEIICHUH W NPEeINPUHUMAEMbIX HAa UX OCHOBE JIEHCTBUM, MPU3BaHHBIX
CBOEBPEMEHHO 00€CIEYUTh MPEANpPUATHE paOOTHUKAMU 3aJJaHHON KBaJTU(pUKALUU
¥ B HEOOXOAMMOM KOJIMUYECTBE; CIOCOOCTBOBATH HanOOJIee MOTHON peannu3aluy uxX
npaB U 00sA3aHHOCTEH, NPETyCMOTPEHHBIX TPYIOBBIM 3aKOHOJATEIbCTBOM;
palroHaIbHOMY HCIOJIB30BAHUIO TPYJOBOTO TOTEHIMANa W T. M. [ JaBHBIMH
HAIpaBJICHUSIMU TaKOM CTpaTEernu MOTYT ObITh: 1) bopmupoBaHIe HOBBIX
KaJpOBBbIX CTPYKTYp U MEXaHU3MOB YIIPaBJICHUS [EPCOHATIOM; 2)
BBIOOp MyTel MpHUBJICYEHUS, MCTOIH30BAHUS, COXPAHECHUS WU BBICBOOOXKICHUS
KaJIpOB; 3) ocymiecTBieHre 0O0y4eHUs], MTOBBIIIICHUST KBaTU(pUKAIIH,
pa3BUTHUSL YEIOBEYECKUX PEcypcoB; 4) ompeaeneHHe CHOCOO0B OIUIATHI TPYyAa,
MaTE€pUaJIbHOTO W MOPAJIBHOIO CTUMYJIHMPOBAaHUS PAOOTHUKOB; S5) CcO3qaHUE
OJIarONpUSITHBIX YCIIOBUH Tpyia U TIp.

CrpaTterusi ynpaBieHUs MPOEKTOM — 1) oOmwMii BCECTOPOHHUI MJIaH

JOCTUKEHHUSI BCEX ILIeJIe MpoekTa; 2) cucTeMa YIPaBICHUECKUX PpEIICHUH,
ONpENIENAIONMX OCHOBHBIC HANpPaBJICHUS Pa3BUTUS MPOEKTa B 1eIoM. ['naBHas
3a/1aua CTPATeTUH YMpaBJICHUS MPOESKTOM COCTOUT B YCIICHTHOM €r0 3aBEpIICHUU U

MOJIYYCHHUH KOHCYHBIX OKUIAACMBIX PC3YJIbTATOB.
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CTD&TCFI/IH YHPESIKAAOMUX YIAPOB — CTPATCTUA, IPCATIOJIararomas HAaHCCCHHUC

IPEBEHTUBHBIX YIapOB, HEOOXOIUMBIX JJIs 3aIIUTHI BBITOIHOM MO3UIIMU HA PHIHKE
U OTJIMYaIoLIUecss TEeM, 4YTO MpU YJAYHOM IPOBEACHUM HE OCTaBISIOT
KOHKYPEHTaM IIaHCa CKOMUPOBATH C BBITOJOM /17151 ce0s1 IEUCTBUS aTaKyOLIETO.

CTD&TCFI/ISI YCTAHOBJICHHUSL CBSI3€M C O6HI€CTBCHHOCTBIO — PasHOBUIHOCTH

KOMMYHUKATUBHOW CTPAaTETMH, OPUEHTHPOBAHHON HAa HAJIAXKUBAHHWE OTHOLICHUI
MEXKJy OPTaHU3ALMUEN W PA3JIMYHBIMUA KOHTAKTHBIMU ayJIATOPUSMH ITOCPEACTBOM
CO3JaHMUs BBITOJHOM Il HEE pEIyTaluH, IOJOKUTEIBHOTO KOPIIOPAaTUBHOTO
MMHJI)KA, C OJHOM CTOPOHBI, M YCTPAHEHHEM WIM MPEAYIPEKICHUEM
HEXKEJIATEIbHBIX CIIYXOB, CIUIETEH U JEUCTBUM — C IPYTOM.

CTD&TGFI/IH YCTAHOBJICHHMA IICH HA TOIMOJHATIOMMNC ITPOJAYKTBI — PAa3HOBUIHOCTD

IIEHOBOW CTpaTeruu, MpU HCIOJb30BAHUM KOTOPOM 3ajlaya 3aKJII0YaeTCs B TOM,
YTOOBI OMNpPEJEIUTh, YTO CJEAYyeT BKJIIOYUTh B HMCXOJHYIO IIEHY NPOJyKTa B
KaueCTBE CTaHJAPTHON KOMIUIEKTAIIMK U OOCIY>KHMBaHHUsS, a YTO MPEIJIOKUTh KaK
JOTOJHSIOIINE U3/IETUS 32 OTACIbHYIO TONOJHUTEIbHYIO TUIATY.

CTD&TGFI/IH YCTAHOBJICHHA IICH HAa 1T0OO0YHBIE IMPOAYKTBI — PAasHOBHUIAHOCTb

IIEHOBOM CTpaTeruu, Mpenoararonieil onpeaeiCHre eH Ha MPOIYKThI, KOTOPBIC
oOpa3yloTcs B TIPOIIECCE BBIMYCKA OCHOBHBIX TOBapoOB  (MPOU3BOJCTBO
HE(PTENPOAYKTOB, BBIMYCK XHMHUKaIWW, TmepepaboTka Msca W T. IL).
[Tpon3BOANTENb CTPEMUTCS HAWTH JJISI TOOOYHBIX MPOAYKTOB TOIXOISIINE PHIHKA
cObITa U TEM CaMbIM HECKOJbKO CHU3HTH IIEHYy Ha OCHOBHOHM ToBap. Kpome Toro,
perraeTcs mpooJyieMa yTHIIN3aIui TOOOYHBIX MPOAYKTOB IMPOU3BOICTBA.

CTDaTCFI/ISI YCTAHOBJICHUA NCHBI ¢ BOSMCIICHUCM HU3ACPIKCK — PA3SHOBUIAHOCTD

IIEHOBOM CTpaTeruu, KOrjaa 1eHa ycranapiuBaeTcs no gopmyne: [[ =W + A4 + [1 x
(U + A), tne M — nu3nepKXKu NMpoOU3BOJACTBA, A — aIMUHUCTPATUBHBIE PACXOIbl U
pacxopl o peanu3aiuu, /7 — cpeaHss HopMa MPUObUIA HAa PHIHKE WM B OTPACIIH.
[IpuMeHneHne 3TOM CTPATETUH CTPOrO OIPAHUYEHO: BO-IIEPBBIX, OHA UMEET MECTO,
KOI'/Ia TOCYJapCTBO 00s13aHO BO3MECTUTh MTPOU3BOAMTEISAM WJIM MOJPSAYUKAM BCe
BUJIbl PAcXoO/IOB, CBS3aHHBIE C BBIIOJHEHHEM O(DUIMAIBHBIX 3aKa30B, a TaKKe

oOecrieynTh MpuOBUIL HA CpPEJHEM 1O OTpacid YypoBHE (Hampumep,
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CTPOHUTENBCTBO); BO-BTOPBIX, MOJOOHBI TOAXOJ HCHOJB3YIOT M KPYIHBIE
KOpIIOpauyy 110 OTHOLIEHUIO K CBOMM ITPOU3BOJICTBEHHBIM OTACICHUSM.

CTD&TCFI/I}I y¥XO0[a — CTpaTcrusd, HallpaBJICHHAA HaA ITOCTCIICHHOC COKpPAIICHHUC

00BEMOB Mpou3BocTBa. [Ipy 3TOM yX0Aa ¢ ucuepnaBUINX CeOsI PHIHKOB UMEET HE
TOJIBKO CBOM «MMHYCB», HO M «IUTIOCBD». Tak, B KayeCTBE «ILIOCA» MOXKHO
OTMETUTH BBICBOOOXK/IEHHUE PECYPCOB € MOCIEAYIOIIMM UX HaIlpaBJIEHUEM B OoJiee

peHTabenbHbIe Chephl AeATeILHOCTH

Crpateruss ¢anapaii3uHra — IUIaH, OpPHUEHTHPOBAaHHBII Ha cOop U
IIPUBJICYEHUE CPEICTB, a Taxoke (popMuUpOBaHHE PA3NUIHBIX (PMHAHCOBBIX,
JICHEe)KHBIX (DOH/IOB, B YaCTHOCTH, TSl OJTarOTBOPUTEINIBHBIX IIEJIEH,

IMOAACPIKKEC COIUAIIbHO-3HAYUMBIX IIPOCKTOB U MHCTHUTYTOB.

CTD&TCFI/IH d)HaHFOBOﬁ ATaAKHh — CTPATCrvsa, OCHOBAHHAA Ha HCIIOJIb30BAHUU
c1a0BIX CTOPOH KOHKYPCHTA W IIPHUBJIICHCHUA HOTpG6HT€J’I€ﬁ TCX HN3 HHX, Ybi
NpoaAyKOHA HC OTJIMYACTCA BBICOKHMM KadCCTBOM, p33H006p33HBIMH CBOMCTBAMHU U
9KOHOMHWYHOCTBIO HUCITOJIB30BaHU .

CTD&TGFI/IH d)J'IVKT\/aHI/IOHHOFO MPOABMIKCHUSA — CTPATCIHUA, COIJIACHO KOTOpOI;’I

HeiaM, OOBEKTbl U OpPraHU3alMOHHO-(PYHKIMOHAJIbHBIE  XapaKTEPUCTUKU
MH(POPMALMOHHO-KOMMYHUKATUBHOIO BO3JECUCTBUS OMPENEISIIOTCS Ha OCHOBE
KOHKPETHO-CUTYaIlIMOHHOT'0 ITOAXO0/A.

CTD&TCFI/IH d)ODMI/IDOBaHI/IH IOEHBI HAa OCHOBC VPOBHS TCKYIIIHUX IICH —

Pa3HOBUIHOCTb LIEHOBOW CTPATETHUH, IPU KOTOPOM OpraHu3alusl UCXOIUT OT LIEH
KOHKYPEHTOB M MEHbIIIE BHUMaHMsS oOpalaeT Ha IoKa3aTeln COOCTBEHHBIX
W3JIEP/KEK WIIHU CIIPOca.

CTD&TGFI/UI d)ODMI/IDOBaHI/IH OCHBI Ha OCHOBC INCHHOCTHM IIPpOAYKTA —

Pa3HOBUIHOCTh IIEHOBOM CTpAaTEruy, NpPU KOTOPOM II€HA pPAacCUMTHIBACTCS Ha
OCHOBE OLIYIIA€MOW LIEHHOCTH TOBApOB, BBITYCKAEMOW OpPraHW3alMe, U BBITO,

KOTOPBIC OHM JAatOT IHOKYIIATCIISAM.

Crpaterus (paHyaii3uHra — cTpaTerusi, B OCHOBE KOTOPOM JIEKHUT CIocod
pacrnpocTpaHeHHs] TMPOIYKIMH, KOTJa PpOAMUTENbCKas Kommauus (dpaHuaiizop)

npeaoCcTaBisieT jaouepHed aub0 cropoHHeW (upme ((PppaHuaiizu) mpaBo, WIU
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MIPUBUJIETHIO, TTO3BOJISIONIYIO BECTH OM3HEC C UCIOJIH30BAHUEM CBOETO TOBAPHOTO
3HaKa B MPEJANUCAHHBIX YCIOBUSIX B TECUCHHUE ONMPEICIEHHOTO BPEMEHH U B TOYHO
YCTAHOBJICHHOM MeECT€ B OOMEH Ha OTYHMCJICHHUS 3a apeHJy TOPTrOBOWM MapKH,
ONEPAlMOHHON CHCTEMBI, «CEKPETHBIX PELENTOB», MAPKETUHIOBBIX U TOPTOBBIX
TEXHOJIOTHH.

Crparerus (yHKIHMOHAILHOTO YpPOBHSA ((hYHKIIMOHAIbHAS cTparerus) — 1)

CTpaTerus Mno KaxxaoMy (PyHKIIMOHAJILHOMY HAIlpaBJICHHUIO ONPEAEICHHOTO BUAA
NESATEIIbHOCTH; 2) CTPATErUH, CIIyKallue JOCTHKEHUIO JIOKAJIbHBIX Leel U 3a1ad;
3) cTpaterus pyHKIMOHUPOBAHUS C LIETBIO PeaTu3allii KOHKYPEHTHON CTPaTEeTUH.

Crpaterus GyHKIMOHAIBLHOW COENMANN3AIMU — CTPATETHsl, MPEOJIararmas

CHeLMATU3alui0 Ha OAHOM (DYHKUHWHU, K MPUMEPY, OOCITYy)KHUBAaHUE BCEX TPYIIIBI
NOTpeOuTENEH, 3aMHTEPECOBAHHBIX B 3TOM (D)YHKLIHH.

CTD&TGFI/IH LICHBI HA HOBBIM TOBAp — Pa3sHOBHUIHOCTD HGHOBOﬁ CTparcruun, 1Ipu

KOTOPOM YCTAaHaBIMBACTCSA BBICOKAs 1I€HA IIPU BBOJAEC HA PBIHOK HOBOI'O TOBAapa.
[Ipy 3TOM HCHONB3YIOTCA JBE CTPATETHU: «CHATHUE CIMBOK» JIMOO CTpaTerus
«IPOYHOTO BHEAPEHUS HA PBIHOKY.

CTD&TCFI/IH IMUPOKOro NMPOHUKHOBCHHA — PA3HOBUAHOCTDH KOMMyHI/IKaTI/IBHOﬁ

CTpaTeruu, KOr/ia HU3Kas 1IEHa U BBICOKHE PACXO0/bl HA MPOJIBUKEHUE MO3BOJISIOT
B KpaTyailliee BpeMsl 3aBOE€BAaTh MAaKCHUMAaJbHYIO 0710 pbiHKAa. Crparerus
s dexTrBHA, eciu EMKOCTh PbIHKA BEJIMKA, TOKYNATeNIU IJI0XO0 OCBEIOMJIEHBI O
TOBApE€ M HE TOTOBBI IUIATUTh 3@ HETO0 BBICOKYIO LIEHY, Ha PBIHKE IIHUPOKO
MpEACTaBICHbBl TOBaphl KOHKYPEHTOB, W3ACPKKH Ha EIUHUIYY MPOAYKIHUU
YMEHBIIIAIOTCA ¢ YBEJIMUEHUEM MacCIITa00B ITPOU3BOJICTBA U COBITA.

CTDaTeFI/Iﬂ OraJMmTapHOIo HGHOO6D&30B3HH$I — Pa3HOBHUIHOCTb HCHOBOI>'I

CTpaTeruy, MpPeanojarale MakCUMallbHO BO3MOXKHYIO YHU(DUKAIUIO IIEH
HE3aBHUCHUMO OT MeCTa M BpPEMEHM NpPOAaXKd, a Takxke OT cheuupuku

HOTpe6I/ITeJIBCKI/IX KOHTAKTHBIX aYHHTopHﬁ.

Crparerus YKCKJIFO3UBHOT'O pacupeneaIcHus (v cTparerus

KOHIICHTPUPOBAHHOW JIUCTPUOBIOIIMK) — Pa3HOBUAHOCTh COBITOBOWM CTpaTeTww,

OpHCHTHpOBaHHOﬁ Ha MpCAOCTaBJICHUC OI'PaHHMYCHHOMY 4YHCIY IIOCPCIAHUKOB
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(munmepoB, AUCTPUOBIOTOPOB) HWCKIIOYHUTEILHOTO TIpaBa HA pacnpoCTpaHEHHUE
TOBapa OPraHU3alMK Ha ONPE/IETEHHON TEPPUTOPUH.

CTD&TCFI/I}I OKCTCHCHUBHOI'O IIPOABUKCHUA — PasHOBUIHOCTD

KOMMYHUKAaTUBHOMN CTpaTeruy, IIPEANOJIAraro e UH(POPMALIMOHHO-
KOMMYHUKATUBHOE BO3JCHCTBHE HA MaKCHUMAJIBHO BO3MOXKHOE KOJIMYECTBO
KOHTAKTHBIX ayJUTOPUH.

Crparerus >muvuHaimu (ot aHri. to eliminate — «uckimo9aTb») — cTparers,

npeamoiaararomas BbIIACIICHUC IMPOAYKTOB, KOTOPBIC BBIIVEAAAT COMHHUTCIBHO C
TOYKH 3PCHHUA UX HaﬂbHeﬁmeﬁ IMPHUBJICKATCIIBHOCTU U IMMOAJICIKAT ICPCATTCCTALNH.

B cBs3M ¢ 3TMM HAAO NPUHATH PELIEHUWE — OCTABUTH JIMW MX B MNPOIYKTOBOU

HOMCHKIJIATYPC WUJIN CHATH C IIPOU3BOJCTBA N BBIBCCTH C PbIHKA.
CTD&TCFI/IH, OPHUCHTHUPOBAHHA]A Ha I[eﬁCTBI/ISI — CTpaTterus, KoOTopasd
PCAIN3YCTCA STallaMu H IIpCAIojiaract MmpruBJICUCHUC MAKCUMAJIBHOI'O

YHCJIa JIOJEH.

CTD&TCFI/IH, OCHOBAHHAasj1 Ha <«IIPHUHIOUIIC HVJIeMéTa» — MApKCTHUHIOBasd

CTpaTerus, B COOTBETCTBUHU C KOTOPOU IPOBOJUTCS MAaCCUPOBAHHAs
peKJIaMHasl KaMITaHUs C PaCIpOCTPAHEHUEM PEKIAMHBIX
MaTEepUaJIOB HA MAKCUMAJIBHO BO3MOXHYIO ayJAUTOPHUIO B HaJExKIe

JTOOUTHCS HAaMOOJIBIIIET0 BO3MOKHOTO 00bEMA ITPOIAK.

Crparerus, OCHOBaHHAasi Ha MEPEroBOpax — CTPATETHs, KOTOpas UCXOIUT OT
PYKOBOJIUTETISI, TOTOBOTO BECTH €€ 00CYKJICHHE C IPYTUMHU U UATH HA YCTYIIKH.

CTD&TCFI/IH, CTPYKTVYpa u COIICPHHUYCCTBO — OJJIEMCHT KOHICIIIIHNU

«HALIMOHAJILHOTO POMOay», XapaKTepU3YIOIINA CYLIIECTBYIOUIUE YCIOBUS CO3AaHMS,
OpraHU3allMy U YIPaBICHUS KOMIIAHUSIMU, a TAK)KE XapaKTep KOHKYPEHIIUH.

CTD&TCF-J’II/IHCD — KOMIIOHCHTa CHCTCMbI CTPATCTHUUYCCKOI'O YIIPABJICHHA

OpraHu3allMel, BBIPAXKAIOIIASCSd B HAJWYUMU BO TJlaBe €€ 4YenoBeka (TpyIIibl
Jt0/iei), KOTOPBIA (KOTOPHIEC) C OJHOM CTOpPOHBI, UMEET(I0T)
HEO00XO0MMbIE TOJIHOMOYHMS 0 YIPABJICHUIO OpraHU3aluen, a ¢ Ipyrou
— TMOJIEP>KUBACT(FOT) KOHIIEIIUIO CTPATETMUECKOr0 YIIPaBJICHHs, BHEAPSET (FOT)

e B OpraHu3alliio U HENPEPHIBHO COBEPIICHCTBYET(IOT).
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CTpyKTypa (amexBaTHasd CTPVKTYpA) — KOMITOHEHTA CUCTEMBI

CTPATCTUYCCKOI0 YIIPABJICHUA TMPCAINPUATHUCM, BbIpAXKAOMIAACA B HAJIWYUU
CTPYKTYPbI OpraHu3allvu, B 3HAYUTEIILHOMU CTEIICHU

onpenenstoneil 3pHeKTUBHOCTh GYHKIIMOHUPOBAHUS CUCTEMBI CTPATETHYECKOTO

yIpaBJICHHUS.
CTpykTypa KOpPHOpPaTUBHOTO mopTdenas — COBOKYMHOCTh cdep OusHeca
OpraHu3aluu U TaKUX UX XapaKTEPUCTUK KaK PhIHOYHAS JOJIs, A0Js B

noptdene, ypoBeHb KOHKYPEHTOCIIOCOOHOCTH U KOHKYPEHTHBIM MOTEHIHAI,
CTa/IMsl )KU3HEHHOTO IIMKJIA OTPACIIH, JOJTOCPOYHAs IPUBJIEKATEIbHOCTD OTPACIIH.

CrpykTypa mpoliecca peIIcHUs HDO6H€MBI - II0CICAOBATCIIbHOCTL JTAalloOB,

CBSI3aHHBIX C: a) OCO3HAHUEM HEOOXOAMMOCTH TPHUHATHS PEUICHUS WIH
BO3MOXXHOCTH; 0) (OpMyJIHpPOBAHMEM BapUAHTOB IMOCIEAYIONIUX JEUCTBUM; B)
OLICHKOW  BapuMaHTOB TMOCJIEAYIONIMX JEUCTBUH € TOYKM 3pEHHUS  UX
MPUBJIEKATEILHOCTH; T) BBIOOPOM OJIHOTO WJIM HECKOJIBKUX BAapUAHTOB JIJIs
peali3aIuy.

CVHGDCTD&TGF HYCCKOC YIIPAaBJICHUC - YIIPaBJICHUC cpecacTBaMu

BOCCTAaHOBJICHU IIOTCHIIHMAJIA.

CdokycupoBanHas CTpaTerus b depenmanuu — CTpaTerus

dbokycupoBaHus, TPEANoaramplas, 4To B Ka4eCTBE OCHOBHOTO KOHKYPEHTHOTO
npeuMyIecTBa BeiOpana nuddepeHumausi.

Cd)OKVCI/IDOBaHHaH CTpaTCruia HU3KHUX HN3CPKCK — CTpaTcruda

(bokycupoBaHUs, PEANoiaramplas, 4To B Ka4YeCTBE OCHOBHOTO KOHKYPEHTHOTO
IPEUMYILECTBA BIOPAHBI HU3KUE U3JIEPIKKH.

TakTnueckoe YIIPABJIICHUC — YIIPABJIICHHUC MCIIOJIB30BAHHCM IIOTCHIHAJIA.

Texnonorusi workflow — Meton rpaduueckoro MpeacTaBiIeHUss Ou3HEeC-

IIpoHeccCosB, HOBBOJ’IHIOHII/Iﬁ paCwICHUT HX Ha COCTAB/LIIOINKUC W CHIIAMHU

KOJUICKTHBA IIPOaHAJIM3UPOBATb BO3MOKHOCTH COKpPAIICHUA 3aTpar.

Tun  OCHOBHOW cTpaTermu — TMPU3HAK KIAacCU(UKAMU  cTpaTeruu
OpraHu3alyy, IPEANOJIAraloNIui BBIJACIEHUE CTPATErui poCTa, IMOANEPKaHUA

CTaTyC-KBO U CBEPTHIBAHUS.
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Tunel crparernii KOHKYPEHIIMU - BAapUaHThl CTPATETHH KOHKYPEHIIUH,

BbIJICJICHHBIE C YYETOM THUIMA KOHKYPEHTHOTO MPEUMYIIIECTBA U
LEJIH IeITeIbHOCTH (PUPMBI HA PBIHKE.
Tpenn — nonrocpounas, 6a3oBasi TEHIEHIUS POCTa WK Criaga cObITa, KOTOpas

oOyCJIOBJIeHAa CEpPbE3HBIMU  HM3MEHEHUSIMU B JIeMOTpaUYecKoil  cuUTyaluw,

WHBECTUIIMIX U TEXHOJIOTHUSIX.
¥Yrpoza — TO, YTO MOXET HAHECTH YIEepO OpraHu3aIuu, JTUIINTh ¢
CYILECTBYIOIIUX PEUMYIIECTB: HECaHKIIMOHUPOBAHHOE KOIUPOBAHUE

YHUKAJIBHBIX Pa3pabdOTOK KOMIIAHUM, IOSIBJIEHUE HOBBIX KOHKYPEHTOB WIH
TOBAPOB-3aMEHHUTEIICH U T. II.

Yrpo3a nosBICHUS HOBBIX KOHKYPESHTOB — KOHKYPCHTHAasA CHJIa MOICIIN ITATH

CHJI KOHKYPCHIOHHM, XapaKTCPU3yrolmiass BO3MOXHOCTb IIOABJICHUA  HOBBIX
KOHKYPCHTOB, OI'paHHMYCHHAA BXOJHBIMHU 6apbepaMI/I.

Yrpo3a IOSIBJICHHS HOBBIX TOBApPOB-3aMCHUTCIICH — KOHKYPCHTHas CHJIA

MOJENM  TATA  CWI  KOHKYPEHLMH,  XapakKTepU3ywomas  BO3MOXKHOCTH
BO3HUKHOBEHUS KOHKYPEHTHBIX OTHOILIEHHUW OpPraHU3allld C IPOU3BOAUTEISIMU
B3aMMO3aMEHAEMON MPOIYKLINH, PAaOOTAIOIIKX B APYTHX OTPACIIAX.

YMepenHoe npeodpa3oBaHue — U3MEHEHHS, KOTOPBIE TPOUCXOINUT, HAIIPUMeED,

B CJIy4ae BBIXOJla OpPraHMU3alMi C HOBBIM MPOAYKTOM HA PBIHOK M €€ MONBITKaMH
NOJIYYHUTh JJI1 HETO IOCTATOYHBIM KPYr MOKynaTesneu (B 3TOM Cilydae U3MEHEHUS
3aTparMBaroOT MPOU3BOJICTBEHHBIN MPOLIECC, a TAKIKE MAPKETHHT).

YHDaBHCHI/IC Ha OCHOBC PAHXHPOBAHHA CTPATCTHYCCKUX 3aJda4 — MCTOAMKA

YCTAHOBJICHHSI IIPUOPUTETOB CTPATETMUECKUX 3a4a4 M TMOCIEIOBATEIIBHOCTH MX
pelieHns, pacupeAciieHUe Ha OCHOBE OJTOr0  OTPAaHMYEHHBIX PECYpPCOB
OpraHW3alMN; OTHOCUTCS K YIPABJIEHUIO B PEATTBHOM PEKUME BPEMEHHU.

VYrpaBiaeHUE Ha OCHOBE PEAKIUMM Ha CTPATErMYSCKUE HEOXKUJAAHHOCTH —

yIIPaBJICHUE B PEAIBHOM PEXHUME BPEMEHH, KOTJa B UPE3BbIYANHBIX

YCIOBUAX MPUXOJUTCA IPUHUMATDb CPOUYHBIC PCIICHUS 10 JIMKBHUAAIIUH BOSHUKIINX

yIpo3.
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VYropaBiaeHUe Ha OCHOBE  CTPAaTETMUYECKOro MJIAHUPOBAHUS  PA3BUTHS

OopraHm3any B paMKaxX HAKOIUICHHOI'O IMOTCHIMAIA — PAa3BUTHC IPCAIIPUATHUS B

OCHOBHOM MHTEHCHBHBIM MYyTEM 3a CYET 0oJiee palMOHAIBHOTO HMCIOJIb30BAHMS
BCEX KOMITOHEHTOB, HE MPUOETast K paguKaIbHBIM TPeoOpa30BaHUsIM; OTHOCUTCS K
JIOJITOCPOYHOMY YIIPABIICHUIO.

Y1paBiaeHUE HAa OCHOBE CTPATETrMYCCKOr0 MO3MIMOHMPOBAHHUS MNOTCHIIMAJIA

OpraHMu3anv — pa3BUTHUC NPSATIPUATHA B I[OJIFOCpO‘-IHOﬁ IEPCIICKTUBC B OCHOBHOM

DKCTEHCHBHBIM IyTEM paavKaJIbHBIX npeoOpa3oBaHui, UCIIOJIB3YSI
WHHOBAI[MOHHBIE NPOEKTHI, MOJHUMAs MMOTEHIHAI OPraHU3allid HAa Ka4eCTBEHHO
HOBBIN YPOBEHb.

YrupaBiaeHue 10 cl1a0bIM _CHUTHaJaM — MCTOJHMKAa PAHHCTO BbIABJICHUA

HCOXHNIAAaHHBIX U3MEHCHHMH Kak BHYTpHU, TaK W BHC OpraHu3aluu, H 6BICTpOFO
pearupoBaHud Ha HUX; OTHOCHUTCA K YIIPABJIICHHIO B PCAJIBHOM PCIKUME BPCMCHHU.

Yupasaenne CJIC — ympaBieHue HaOOpOM CHHEPreTHUecKuX 3(P¢eKToB,

Ha3bIBACMBbIX Ha60p0M CTPATCTUUCCKUMHU COOTBCTCTBUAMMU.

Y1paBieHYECKHE (aIIMI/IHI/ICTDaTI/IBHBIG) PCHICHUA — PCHICHHA, CBA3aHHBIC CO

CTPYKTYPUPOBAHHEM PECYpCOB OpraHu3aluu, A ux Haubosnee 3(PQPEeKTHBHOrO
UCITOJIb30BaHUSI.

YupaBiaeHYECKHE LENU — LEIU, UMEIOIIUE OTHOIEHUE K CTPYKTYPUPOBAHUIO

pPECYpCOB OpraHHU3aINY.

Yupexparmue IeUCTBUS — MEPONPUATUS MO CO3JAHUI0 KOHKYPEHTHOTO

NpeuMynieCTBa, KOTOPbIC KOHKYPCHTBI HC CMOT'YT WJINU 1mo0osTCs IMOBTOPHTD.

VY CIIOBHO-TTACCUBHOE PBIHOYHO-KOHKYPCHTHOC IMOBCACHUC — ACATCIIBHOCTD,

HaIpaBJeHHas Ha yJep)KaHHe paHee JOCTHUTHYTOTO KOHKYPEHTHOTO IOJIOKEHUS
WIM Ha COXpaHEHHWE JEJIOBOTO MOTEHIMAada Il BO3MOXKHOW MOCIEAYIOEH
akTuBm3anuu B JApyrux cdepax. OCHOBHbIE MapKETUHTOBBIE CTpaTeTUd: a)
(bpoHTaNBHEII 000pOHBI; 0) 30HANBHBIN ((DIAHTOBBIN) OOOPOHBI; B) MMO3UIIMOHHOTO

MaHEBpA.
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Yciyra — BU AEATEIBHOCTH, B MPOLECCE BBIMOJIHEHUS KOTOPOTO CO3AAK0TCS
Omara W BBITOABI Ui TOTpeOuTens. JKemaeMblii pe3yibTaT CcO3MaéTCS B CaMOM

IMpoHeCCC OKa3zaHu:A yCIyT.

@DaKkTOphl, BAMAIONIME HA  CTPATeTHI0  OpraHu3almu —  (haKkTophl,
XapaKTepU3yIIINe COCTOSHUE OTpacid, H (aKTOpbl, XapaKTepU3YIOIIHe
KOHKYPEHTHBIE BO3MOKHOCTU CaMOT0 MPEANPUSTHS.

duHaHCOBas cTpaTerus — 4YacTh OOIIEeH cTpareruu opraHusanuu. [log Hewn

MMOHMMAETCS KOHLIENMUUSA MPUBJICYCHUS MPEANPUATHEM IEHEKHBIX PECYPCOB,
dbopMHupOBaHUS WX IEHTPAIM30BaHHOTO (OHIA W €ro pacupeneieHus Ha
pa3lIMuHbIC HYX bl (TEKYIIIHE PACXO/bl, THBECTUPOBAHUE U TIp.). IHBIMU cl10BaMu,
B KadyecTBE OOBEKTa OHAa HMEET OIpE/IeSIeHHe HCTOYHUKOB U MPUOPUTETOB
UCIIOJIb30BaHUs (PUHAHCOBBIX CPE/ICTB.

DUPMEHHBIA _ CTUJIbL — COBOKYIIHOCTDH H306pa3I/IT€J'II:HI>IX, BHU3YyaJIbHBIX,

I/IH(I)OpMaI_[HOHHLIX n JOpyrux cCpcacrts, € IIOMOIIBIO KOTOPBIX OpraHU3alnA
HOI[‘IépKI/IBaeT CBOIO MHANBUAYAJIbHOCTD.

DupMbl, HaAXOISIIHUECS HAa BTOPBIX POJISX — opraHu3anuvy, 3aHHUMAroImuc Ha

PBIHKE MO3UIMI0 O0Jjiee cnadyro, UeM JIUJIephbl OTPaCIH.

CDHDMBI—aVTcaﬁﬂeDBI — OpraHu3any, HC BXOIJAIIMC B AAHHYIO OTpacCiib, HC

pa0oTaroie Ha JAHHOM pPBIHKE, HO J>KENAIOIIKUE OCYIIECTBUTh WHBECTULUU B
pacTylMid pbBIHOK M MNpuoOpeTarolue Te MNPEeANpUATHs, KOTOPbIM HE XBaTaeT
JICHE)KHBIX CPEJICTB.

cDOKVCI/IDOBaHI/IC — OCJICBasd OpUCHTAOWA OpraHu3alury, CBA3aHHAsA C

00CTy’)KUBAaHUEM CETMEHTA PhIHKA WJIM PHIHOYHOM HMILIU.

XapakTepUCTUKM  BHEIIHEW  Cpellbl — YCJIOBUS  BHEIIHEW  Cpenbl,

onpeaenstoume TpeOoBaHus K UCIOIb3yeMOil Mojenu ynpasienus. K ux yucny, B
NIEPBYIO0 OYEPENb, OTHOCATCS: CKOPOCTh M3MEHEHUs (MPEBBIIAIONIAS CKOPOCTh
peakuu OpraHU3alluy, COMOCTaBUMasi, Oojiee MeJUICHHasA), XapaKTep U3MEHEHUN
(moBTOpSIOLIKECS, JIOTUYECKH MOCTENEeHHbIE, HOBBIE), MPEPHIBUCTOCTH (YACTHIE,

HEYaCThIEC).



192

XapaKTEepUCTUKH YCTOWYMBOCTH KOHKYPEHTHBIX CHUI — (DaKTOPbI, KPUTUYIHBIE

MO0 OTHOHICHHIO K 3HAYMMOCTHU KOHKYPCHTHBIX CHJIL.

[leneBoM pPBIHOK — YacTh OIPEICIEHHONM COBOKYIHOCTH IIOKYIIATEIEH

(cerMeHTBI, HWIIYW, PETHOHANBHBIE PBIHKH, WHIWBHUIYYMBI), KOTOPHIE HMEIOT
JIOXO/IbI, IIPOSIBIISAIOT UHTEPEC K OINPENEIEHHBIM TOBapaMm WU
yCIIyraM, a TaKXe JOCTYII U IPaBo I10JIb30BaThCA UMHU.

LleneBbie koMmmekcHble mnporpammbl  (LIKTI) — mnporpammel, KOTOpBIE

GopMUpPYIOTCA M pEATU3YIOTCS B paMKax KOMIAHUM Uil OCYIIECTBICHUS
OCHOBHBIX CTpPATErHii, PelIeHUs] HOBBIX, MEPCIEKTUBHBIX, MACIITAOHBIX MPOOIEM,
YBSI3KU TUTAHOB Pa3JIMYHOr0 (pyHKIMOHaIbHOrO HasHaueHus u T. 1. LIKII cocrodar
U3 KOHKPETHBIX MPOEKTOB (IOJAMPOrpaMM), HalpaBIECHHBIX Ha PELIEHUE YaCTHBIX
3alady W BBINOJHSAEMBIX KaK OINEpPaTUBHbIMU, TaK U (DYHKIMOHAIBbHBIMU
NOJIPA3ICICHUsIMA TIPEANPUATHS B TedeHue 2-3 jer. lLleneBas KoOMIUIEKCHas
nporpaMma oOecneunBaeT €ro 3(Q(EeKTUBHOE pa3BUTHE B OINpPEIEIEHHOM
CTpaTeruedl HamnpaBJIIEHHMH C YYETOM BCEX CBS3eM (BHYTPEHHHX M BHEIIHHX,
OCHOBHBIX U oOecneunBaromux). OObuHO ¢ momombto LIKII pemarores
pOO0JIEMBI, KOTOPBIE HE SIBISIOTCS «CBOMMI» I KaXKIOTO OTAEIBHOIO CyOBEKTa.
Hanpumep, pedr MOXKET HUATH O INPOrpaMMax TEXHUYECKOIO IEPEBOOPYKEHHUS,
sKoJsiornueckoro osaoposiieHuss u np. LKII nmpemycmarpuBaer COBOKYITHOCTH
B3aMMOCBSI3aHHBIX OPTraHU3ALMOHHBIX, (PUHAHCOBBIX, TEXHUYECKHX, COL[UATBHBIX U
UHBIX MEpONpUATUH, LEHTPATU30BaHHO o0ecneunBaeMblx pecypcamu. B eé
paMKax MPOUCXOJUT ONTHUMAJIBHOE PACIPENEIICEHHE DTUX PECYPCOB, YBSI3Ka BO
BPEMEHU COOTBETCTBYIOUIMX paldOT C MOMOILBIO CETEBbIX TpaMKOB M HHBIX
UHCTPYMEHTOB.

Llenu — xenmaemple COCTOSIHUS OpraHU3alUU, IJIs TOCTMKEHHSI KOTOPBIX OHA
rOTOBA NMPUJIOKUTH HEOOXOIUMBIE YCHUIIHS.

HGHB a0COJIFOTHAS — CJib, CBA3aHHAA C JOCTHKCHHUCM HCKOTOPLIX KCJIIACMbIX

COCTOSIHUM 0€3 ydeTa BHYTPEHHHUX BO3MOXXHOCTEH (DUPMBI U COCTOSTHUSI BHEUTHEH

CpPEIIbI.
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HGHB CTPYKTYpHasd —  LfCJb, CBsA3aHHasd C COIIOCTABJICHUEM  HUJIK

COOTHOIIICHUECM.
QCHa - Ol'[pCI[CJIéHHaH ACHC)KHAsA CyMMa, B3UMaAsg 34 KOHKpGTHLIﬁ TOBAp

(ycayry).

LIcHHOCTHBIE OPUEHTUPHI — O6HII/I€ OPUCHTHUPBI IJIA ﬂCﬁCTBHﬁ U IIPpUHATHUA

pelieHuii, KOoTopble OOJEerdalT AOCTHKEHUE Ieneil. BelpaxkaioTcss B BHIE
MPOTPAMMHOTO 3asIBJICHUS, TMOJIUTUKH, YCTAHOBJICHHUS CTUJISL U XapaKTEPUCTUK
OpraHU3allMOHHON KYJIbTYphI IPEANPUSATHS, POBO3MIIALLICHUS Kpeno, punocodum,
OCHOBHBIX  TMPUHIIMIOB  TOBEJECHMS,  MEPEUHs  I[IEHHOCTEH,  KOTOPBIX
NPUAECPKUBACTCA €ro PyKoBOoJICTBO. OOBIUHO OTpa)kaeT BTOPYIO 0OoJiee pa3BUTYIO
(bOpMYIMPOBKY MUCCHH OPTaHU3AIUHU, HA3bIBAEMYIO «MUCCHUS-OPUCHTALIHS.

IlenHsle BUABI NESITEIBLHOCTH — BHIBI TEXHOJOTMYECKON M DKOHOMHUYECKOU

ACATCIbHOCTH, COCTABJLAIOIMNUC KOMMCPUYCCKYIO ACATCIbHOCTD OpraHU3aliiu.

LlenoBas BoMHA — PBIHOYHAA CUTYyallr:A, OTpakaromias IIOIBITKY OpraHu3alluu

OCJIA0UTH PHIHOYHBIC MO3UIMHA KOHKYPEHTOB HA3HAYEHUEM OTHOCUTEIBLHO HU3ZKUX
LICH C LEJIbI0 YBEIIMUCHUS CBOEH JOJIM PbIHKA. B riepciekTuse B 3TOM BOMHE

nobeauTeNel HET, TaK KaK CHI)KEHHUE LIEH MMEET CBOM MPEAENibl U OTPACIICBBIC
orpaHu4eHus. M Toraa akneHT NepeHOCUTCs Ha JPYrue Croco0bl CTUMYTHPOBAHUS

MPOJAXK — PEKIIAMY, YIYUIIEHUE YIIAKOBKU U IIP.

LlenoBas auddepeHumanus — GOpMUPOBAHUE HECKOJIBKUX BApUAHTOB LIEH C
y4€TOM OCOOEHHOCTEMN XapaKTePUCTUK OTICIbHBIX CETMEHTOB PHIHKA.

LleHOBOW JAUAEP — JOMUHUPYIOLIAs HA PIHKE OPraHU3alus, 32 U3SMECHCHUSAMU

OcH KOTOpOfI AOJIKHBI CJICA0BATh OCTAJIBHBIC KOHKYPCHTEI.

LleHTp cTpaTernyeckol akTUBHOCTH — TMojpasjeiieHne, (GOpMHUPYIONTUE H

MIPUHUAMAIOINE CTPATETUYECKUE PEIICHUS.

Ilemoyka 1IEHHOCTEH — 1) MHCTPYMEHT CTPATETHUECKOr0 aHAIN3a U3JEPKEK,

JEMOHCTPUPYIONINI J100aBJICHUE CTOMMOCTH K TPOJAYKTY TPHU BBHITIOJHEHUU
MEPBUYHBIX U BTOPUYHBIX BUOB JICATEIILHOCTH; 2) CHUCTEMaA
B3aMMO3aBUCHMBIX BHUJOB JIEATEILHOCTH, CIIOCOOBI BBHITIOJHEHUS KaXKIIOTO U3

KOTOPBLIX BJIIMAIOT HAa U3ACPIKKHU U 3(1)(1)CKTI/IBHOCTB BBIIIOJTHCHUA APYTUX.
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HI/IKJ'II/I‘-ICCKaﬂ (KOFCDCHTH&H) JIOTUCTUYCCKAA CTPATCTHUA — PA3SHOBU/IHOCTDH

COBITOBOM CTpaTeruy, MpeayCcMaTpUBaOLIEN OCYLIECTBICHHUE IIOBTOPHOTO 3aBO3a
CPaBHUTEIBHO HEOOJIBIIMMU MAPTUSIMHU YEPE3 OTHOCUTENIBHO PaBHbIE MHTEPBAJIbI
BPEMEHHU.

Ywucras I[I/IBeDCI/Id)I/IKaHI/ISI — IIpouecC OCBOCHHUA OpFaHHBaHHGfI HOBBIX BHI0OB

NeSITEIbHOCTH, HE CBSA3aHHBIX C €€ TPAJAULIUOHHBIM TMpOodUIeM, C IENbI0
OOHOBJIEHUSI TOPTQENs CTPYKTYPHBIX MOAPA3ICTCHUN.

IlIkoma «MaTepMHCTBa» — IIKOJAa CTPATCTHUUCCKOTO MCHCIKXMCHTA,

NPEJCTAaBUTENIM KOTOPOM paccMaTpuUBalOT (OPMHUPOBAHUE CTPATErMH  Kak
(doKkycupoBaHHE€ Ha LEHTPAJbHBIX OW3HEC-€AMHUIAX; [00aBJIEHHE, a He
paspylieHue o0IIe CTOMMOCTH KOMIaHUU. B 3ToOM CBsI3W KOPHOPATUBHBIN IIEHTP
ClIeNyeT paccMaTpuBaThb KaK «POAMUTENS», KOTOPOMY HYKHO pa3BHBATh
«POJUTENIbCKUE HABBIKW», JUISI TOTO, YTOOBI TOMOYb YHPABISIEMBIM UM
KOMITaHHSIM, U YTO €CJIM LEHTpP HE SBJIAECTCS HAWIYy4YlIUM BO3MOXXHBIM POJIUTEIIEM
JUTSL KaXKA0T0 HaMpaBieHus: OM3HECa, TO OH JOJKEH OT HUX OTKa3aThCA.

IlIxkosa BHAacTH — MIKOJA CTPATCIUNYCCKOI'0 MCHCIKMCHTA, IIPCACTABUTCIIN

KOTOpPOM paccMaTpuBarOT (QOPMHUPOBAHUE CTPATETUU KakK TMPOIECC BEACHUS
IIEPETOBOPOB.

[Ilkosia BHEHMIHEHW Cpeabl — IIKOJIAa CTPATErHMYECKOr0 MEHEIHKMEHTA,

MPEACTABUTEIM  KOTOPOM pacCMaTpuBarOT (POpPMHUPOBAHUE CTPATETUH  Kak
PEaKTUBHBIN MPOLIECC.

[[Ixkona au3aiiHa — IIKOJIA CTPATETMYECKOTO MEHEHKMEHTA, MPEICTABUTEIN

KOTOpPOM paccMaTpuBaroT (OPMHUPOBAHUE CTPATETUU KaK MPOLIECC OCMBICIICHUS.

[Ilkosia KOTHUTHMBHAS — IIKOJIA  CTPATETMYECKOIO0  MEHEIXMEHTA,

MPEACTABUTEIM KOTOPOM pacCMaTpuBarOT (POpPMHUPOBAHUE CTPATETUH  Kak
MEHTAIBHBIA MPOIECC.

[Ilkona koHGUIYpalMK — IIKOJA CTPATETHYECKOTO  MEHEIHKMEHTA,

MPEAICTaBUTENI KOTOPOH paccMaTpuBaOT (POPMHUPOBAHUE CTPATETUU KaK MPOIECC

TpaHChHOpPMAIIHH.
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[IIxona KYJbTYPBI — IIKOJId CTPATCTUICCKOIO MCHC’KMCHTA, IMPCACTABUTCIIN

KOTOPOM paccMaTpuBaioT (OPMUPOBAHUS CTPATETUH KaK KOJUIEKTUBHBIHN MpoIiecc.

IlIxoa O6V‘I€HH}I — HIKOJIa CTPATCTUYICCKOI'O MCHCIKMCHTA, IIPCACTABUTCIIN

KOTOpOW paccMaTpuBaioT (OPMUPOBAHHWE CTpATETMH KaK pPa3BUBAIOIIHIICS
npoliecc.

IlIkxoa IIJTaHWUPOBAHUSA - IIKOJIa CTPATCTUYICCKOTO MCHCIKXMCHTA,

NPEJCTAaBUTEIM KOTOPOM  paccMaTpuBalOT (OPMUPOBAHUE CTPATErHMH  Kak
(dopMabHBIN IpoI1iecc.

[IIxosa MNOSMIIMOHHUPOBAHUA — IMIKOJIA CTPATCIHYCCKOIO0 MCHCIKMCHTA,

IPEACTaBUTENN KOTOPOM paccMaTpuBalOT (OPMHUPOBAHHME CTPATETHMU  KaK

AHATUTUYECKUNA IIPOIIECC.

[lxona mpeAnpUHUMATEILCTBA — IIIKOJIA CTPATETHUUYECKOTO MEHEIKMEHTA,
MPEACTABUTEIM KOTOPOH paccMaTpuBarOT (hOPMUPOBAHMS CTPATETHH KaK MPOIecC
MPEBUIACHUS.

[[lkojla  CTpATErMyecKOoro HAampaBJIEHUs — IIKOJA  CTPATErHyecKOro

MEHE/KMEHTa, TPEJICTABUTENIM  KOTOPOM  paccMaTpuBaloT  (OpMUPOBAHUE
CTpaTerny Kak yCTaHOBKY Ha CPETHECPOUHYIO UIIH JOJITOCPOUHYIO 11eb (HE MEeHee
yem Ha 10 15er), KoTopas, Kak TMpaBUIIO, BEChbMa KOHKPETHO M CXKaTo
dbopmynupyercs.

9BOJIIOHHOHHBII>’I MoAXOoJd K VIIPABJICHHIO — IIOAXOd, B COOTBCTCTBHH C

KOTOPBIM OpTaHMU3aIisi pacCMaTpUBaeTCi Kak OCOO0b B TOMYJISIMU, BEmyIIas
00pr0y 3a cyliecTBOBaHME. ANANTHPYSICh K OKPY’KAIOIIECH cpesie, OHa MOJy4yaeT
KOHKYPEHTHBIE MPEUMYIIECTBA, B MPOTUBHOM CITy4yae —

MPOUTPHIBAECT B KOHKYPEHTHON OOPHOE M YXOJIUT C PhIHKA.

OBpUCTUYECKHE  TMPUHLUINBI —  HauOosee  OOIIME  AMIUPUYECKUE
3aKOHOMEPHOCTH.

OKOHOMHYECKHE XAPAKTEPUCTUKU OTpaciad — NapaMmeTpbl, HaJlararolue
OTrpaHUYEHHUSI Ha pa3HOOOpa3ue CTPATErHYeCKUX MOIX00B, KOTOPHIE

opraHnu3anu:a MOKCET UCIIOJIb30BAaTh B OTpacCiu.
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DxcruiepeHTHas (CTpareruss MOEPBOIPOXOJIA, ITMOHEDPHAS) CTparerus) —

CTpaTerus, CBA3aHHAs C HOBOBBEACHUAMHU U HEMPEPHIBHBIM OOHOBJICHHUEM
npoaykiud. OHa peanuszyercs OBICTPO pACTYIIUMH CPEIHUMU M MEJIKUMU
BCHUYPHBIMU  (OopMaMH, KOTOpPHIE TIEPBBIMH MPEAJIAraloT OPUTHHAIBHBIN
MPUHIIMITHATBHO HOBBIM TOBap (YCIyry). DTO MoMoraeT (Ipu MOBBIIIEHHOM PUCKE)
o0ecreynuTh KOHKYPEHTHOE MPEUMYIIECTBO U JOMOJIHUTENbHYI0 TMPUOBLIb.
CrpaTterust npeanoJjiara€T HaJWYME MOTEHUMAJBHOTO CHpOca Ha MPOAYKIHMIO,
TpeOyeT BHICOKOKBATM(PHUIIMPOBAHHOIO MEPCOHAIa U 3HAYUTEIbHBIX (PUHAHCOBBIX

pPECypCOB.

Onoxu PasBUTHUA — OCHOBHBIC CTaJIMKW PA3BUTHA CTPAH, XapPaKTCPU3YIOIIUCCSA

BO3PACTAHUEM HEOIPEIAECIEHHOCTH BHEIIHEN CPEAbl, YCIOKHEHUEM YNPABICHUS
OpraHu3aleH.

Opa maccoBoro npousBozctBa — nepuoa 1900-1930 rr., korma ocHOBHas

3aJlaya mpearnpuHUMaTeNe Obliia B yCOBEPIICHCTBOBAHUU M OTJIAJIKE MEXaHHU3Ma
MacCOBOI0 IPOM3BOJCTBA, YTO IIO3BOJIJIO 3HAYUTENBHO CHU3HUTH 3aTpaTbl Ha
Mpou3BOACTBO. BHUMaHue pykoBoJCTBa OBUIO HAIPaBJIECHO HA TOBBIIICHUE
BHYTpEHHEW  3(PQGEeKTUBHOCTH  MPOU3BOACTBA, 4YTO  MOPOAWIO  TEPMHUH
«TPOU3BOJICTBEHHAsT MEHTAJILHOCTh». Ha mepBoM 1u1aHe ObUIO TIOJyYEHHE

MPUOBUIN OT TEKYIIUX OTIEPAIIHA.

Oddekr Macitaba — FKOHOMUS, HA U3AEPKKAX, BOZHUKAIOLIAsl B PE3YJIbTATE
yBeJIUYEHUS! 00bEMA BBITyCKa.

Oddekr macmraba MapKETHMHIOBBIA — CHW)KEHHE YJEIbHBIX 3aTpaT Ha

MPOJIBUKEHUE U COBIT MIPU BO3pacTaHUM OOBbeMa pean3anuu (3a
€IMHUIly BPEMEHH) /0 OMNpPEeNeIEHHOr0 3HA4YE€HHS M WX POCT MpH JalbHEUIIEM
YBEIMYECHUHN 00bEMA pean3aryi.

Oddexkr wmacmTaba  OPOU3BOJICTBEHHBIM —  CHWKCHHE  yJIEIbHBIX

IPOM3BOACTBEHHBIX 3aTpaT MpH BO3pacTaHWUM o00bEMa MPOU3BOACTBA IO
ONpeAeEHHOro0 3HaYeHus (3a €IWHUIY BPEMEHH) U UX POCT IpHU

JaTbHENIIeM yYBeTMYeHUU 00hEMa TPOU3BOICTRA.
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OddexT ocBoeHHs — CHIKEHUE YACNbHOM ce0ecTOMMOCTH, 3aTpaT Ha

IIPOU3BOJICTBO U COBIT IIPU KYMYJIATUBHOM YBEJIMYEHUH O00OBeMa
MPOU3BEJCHHON TPOAYKIMU 32 CUET psAga (PaKTOpoB, TaKuUX, KaK HAKOIUICHHE
OIbITa, OTPAOOTKA TEXHOJIOTMYECKUX MPOLIECCOB, UMHJIKA UT. I

ad)d)eKT OCBOCHMS MApPKETUHIOBBIM — CHH)KCHHE YACIBHBIX 3aTpaT Ha

MIPOJIBUKEHUE U COBIT MPU KYMYJISITHBHOM YBEIMYEHUU 00BEMa
pealin30BaHHON TPOAYKIMH 3a Cu€T psaa (aKTOpoB, TaKUX, KaK HAKOILJICHHE
OMbITA, UMHUJIKA U T. 1.

Oddexr  ocBoeHUS  NPOU3BOACTBEHHBIH —  CHHKEHHE  YACIBHOM

ce0ECTOMMOCTH TMpU KYMYJSTUBHOM YBEJIMYECHUH 00BbEMA MPOU3BEIACHHOMN
MPOJYKIIMU 3a CU€T psia (PaKTOpOB, TAKUX, KAK HAKOIUICHUE ONBITA, OTPabOTKa
TEXHOJIOTUYECKUX MPOLECCOB U T. [I.

ad)d)eKTI/IBHOCTB — OTHOCHUTCIIBHOC COOTBCTCTBUC KOHCYHBLIX PC3YJIbTATOB

Kakoll - OO JesATeIbHOCTH 00beMaM OMPENEICHHBIX PEeCcypcoB, (HaKTHUYECKU
3aTpavyeHHBIX (MCIOJIb30BAHHBIX) ISl JOCTUXKEHUS ITUX PE3yJIbTaTOB.

GETS-aHanmu3 — HWHCTPYMEHT OIICHKH Cpelbl KOCBEHHOTO BO3CHCTBHS

OopraHu3anuu, BKJ'IIO‘-IaIOHII/Iﬁ HN3Yy4YCHHC MMOJIUTUYECKUX/ IMpaBUTCIILCTBCHHLIX,
YKOHOMHUYECKUX, TEXHOJOTUYECKHX M COIHUAIbHBIX (DaKTOPOB (OT AHTIMHCKUX
cioB: Government — mpaButenbcTBO, ECOnomy — skonommka, Technology —
TEXHOJIOTHS B SOCiety — o01ecTBo).

PEST-aHamM3 — WHCTPYMEHT OIICHKH CpeIbl KOCBEHHOTO BO3JICHCTBUS

OpPraHU3alliM, BKIIOYAIOIIMHA  H3y4YeHHE  IOJMTUYECKMX, SKOHOMHYCCKHX,
COLMaJbHBIX M TexHojorndeckux ¢akropos (1. e. Political, Economic, Social,
Technological environment).

STEP-ananu3 — WHCTPYMEHT OIIGHKH CpeIbl KOCBEHHOTO BO3EHCTBHUS

opraHu3aliuu, BKJIIO‘-I&IOHII/Iﬁ HN3Y4YCHUC COIIMAaJIbHBIX, TEXHOJIOTHYECCKUX,
SKOHOMUYECKUX M IOJUTHUYECKHX dakropoB (t. e. Social, Technological,
Economic, Political environment). Kpome Toro, TepMuH «Step» MOXeT ObITh TAK¥KE
HMCIOJIL30BaH M B 3HAYCHUU «IIOIIArOBBIM aHAJIM3)» — OT aHTJIMMCKOTO BBIPA’KCHHA

«step by stepy).
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SWOT-anayiu3 — WHCTPYMEHT OIICHKH CTPATETUYECKOTO  TOJIOKEHUS

opraHu3anuu, €€ BHYTPEHHHX BO3MOXKHOCTEH (CHJIBHBIX M CIIA0BIX CTOPOH) H
BHEIIIHEN CUTYyalnu (BO3MOKHOCTEH U YIpo3).

Ilpunoowcenue 1
AHHOTAIIUSI PABOYEHN ITPOTPAMMBI

HucununnuHa peanusyercss Ha (dakynprere ynpasienus MHcTuTyTta

KOHOMUKH, ynipaBieHus u rnpasa PI'TY kadenpoii ynpapneHus.

Ilenv Oucyunaumvl: TIOATOTOBUTH BBIIYCKHHMKA, MMEIOIIErO INIyOOKHE
(yHIaMEHTAIIbHBIE TEOPETUUYECKUE U TNPAKTUYECKUE 3HAHUA, TO3BOJIAIONINE
YCKOPUTH €ro Mpo(heccHOHaNbHYIO afalTallhio K peanusiM paboThl COBPEMEHHBIX
OpraHM3alid W ONTUMH3UPOBATh HX JACATEIBHOCTh C YYETOM MOCIECIHUX
JOCTHUKEHUM U TEPEOBOrO OMbITa B 00JACTH MEKIYHAPOJHOTO CTPATETHYECKOTO

MCHCIXMCHTA.

3aoauu oucyuniunur.

— JIaTh IEJOCTHOE TPEICTaBICHNE 00 OCHOBHBIX HICAX W YUCHHUSX IIKOJI
MEXIYHAPOTHOTO CTPATETHYECKOT0 MEHEIKMEHTA;

— O3HAKOMHUTH CTYJEHTOB C OCHOBHBIMH TMPEJCTABUTEISIMU AITHUX IIKOJ,
a TaKXke TPEIJIOKCHHBIMH WMH KOHICMIIUAMH, TOAXOJaMH, MOJCISIMHA U
criocobamu pa3zpaboTKU CTpATErvii B COBPEMEHHON MEXIyHAPOIHOU MPAKTHUKE;

— TIOJITOTOBUTH  OaKamaBpOB-MPOPECCUOHATIOB, CBOOOJHO U  JIETKO
OPUEHTUPYIOIIHUXCS B MUpE OM3HEca, CIIOCOOHBIX HAa OCHOBE TOJYUYCHHBIX 3HAHUI
TBOPYECKH, ONEPATHBHO, OOOCHOBAHHO W C MHUHHMMAJIBHBIM PUCKOM TMPUHUMATH

pELIeHMs IO BOIIPOCAM CTPATErMYECKOr0 pa3BUTUS COBPEMEHHBIX MPEANPUATUM.

Juciurnaa HalnpasJIeHa Ha dbopmupoBaHue cleayromen
npogheccuoHaIbHOU KOMNemeHyuu.

— BJIAJICHUEC HaBBIKAMH CTPATETHYECKOTO aHaiM3a, pa3pabOTKu U
OCYIICCTBJICHUSI CTPATeTUW OpraHWU3AIMM, HAIMPaBIECHHOW Ha OOeCIeUYCHHE

KoHKypeHrocrnocoonoctu (I1K-1.4).
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B pe3ynbpTaTe 0OCBOSHHS IUCHUIUIMHBI O0YYaIOUIHICS TOJKEH:

1. 3uame:

— HCTOPUYECKMH M  MHPOBOM  ONBIT CTAHOBIECHHA W  Pa3BUTHUA
CTPAaTETUYECKOTO YIIPABIICHNUS;

— KOHIIENIMH, MOJIXOJbl, MOJEIM M CHOCOOBI pa3padOTKU CTpaTeruu,
IIPEUIOKEHHBIE MTPEACTABUTEISIMU MEKTYHAPOAHBIX IIKOJI CTPATETUM;

2. Ymems:

— OILICHUBATh YCJIOBHUSA M IIOCHEACTBHS NPUHUMAEMBIX OPraHU3aLMOHHO-
YIPABJICHUYECKUX PEUIEHUM, ONMHpasch Ha 0a30BbIe BBIBOALI M PEKOMEHJALUU
YYEHBIX W IPAKTUKOB, BHECIIMX BKJIAJ B PA3BUTHE MEXIYHApPOJHOW MBICIN
B 00JIaCTH CTPATETNYECKOI0 MJIAHUPOBAHUS U YIIPABIICHUS;

— pazpalaThiBaTh U pPEATU30BbIBATH HA IPAKTHUKE CTPATETMYECKUE MU
TEKYyIME IUIAHBI, YBSA3bIBATH UX C OCHOBHBIMH YIIPABJICHUYECKMMH IIPOLIECCaMU
BHYTPH OpPraHU3alWN, OCYIIECTBIISITh NOCTOSIHHBI MOHUTOPUHT 332 U3MEHEHHUSIMU,
IIPOUCXOIAIINMU B €€ BHYTPEHHEN U BHEIIHEW Cpellax.

3. Braoemy:

— KYyJbTYpPOH CTPATETUYECKOTO MBIILICHHUS;

— METOJaMM U MHCTPYMEHTaMHU CTpPaTErMyecKkoro aHaiusza (HakTopoB
BHEIIHEW U BHYTPEHHEHN Cpell OPraHU3aluy;

— COBPEMEHHBIMM JKOHOMHMKO-MAaTEMATUYECKUMH MOJEISIMU U KOMIIbIO-
TEPHBIMUA TEXHOJOTUSIMU HMMHUTALMOHHOIO MOJEIUPOBAHUS  CTPATETUYECKUX

TIPOIIECCOB.

PabGoueli mporpaMmoii MPEAyCMOTPEHBI CIEAYIONIUE BUJIBI KOHTPOJIS:
TEKYIIUH KOHTPOJb YCIeBaeMOCTU B (opMe 3aluThl UTOTOBOM KOHTPOJIBHOU
paboThl, TOATOTOBJICHHOW B BHAE Ipe3eHTanuu B ¢opmate PowerPoint,
u caaun audPEepeHIIMpPOBAHHOTO 3adeTa C OICHKOM 10 TEOPETHYECKOW U
MPAKTUYECKONM YacTsIM JUCIUIUIMHBI; TMPOMEXKYTOUHBIM KOHTPOJIL B (opMme

TECTUPOBAHUSA U O6CY)I()ICHI/I$I HpO6J'I€MHBIX BOITPOCOB Ha CCMHUHAPCKUX 3aHATHAX.

OO6m1ast TPyTI0€MKOCTh AUCIUTIIIMHBI COCTABIISET 3 3aUE€THBIC €IUHUIIBI.
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