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1. HOACHUTEJIbHAA 3AIIMCKA

1.1. lleab 1 3a7a4u AUCUUILIAHBI

Llenv Oucyunnunbl: TOATOTOBUTH BBIMYCKHUKA, HMEIOHIET0 TIyOOKHE
byHIaMEHTAJIbHBIE TEOPETHUUECKUE U TIPAKTUYECKHWE 3HAHUA, TO3BOJISIONINE
YCKOPUTH €ro MpOPECCHOHANBHYIO aIaNTAIMI0 K pPeausiM padoThl COBPEMEHHBIX
OpraHu3aliid W ONTUMH3UPOBATH HUX JACATEIBHOCTh C YYETOM MOCIEIHUX
JIOCTUKEHUU U MEPEIOBOrO OMbITa B 00JIACTH MEXAYHAPOJHOTO CTPATETUYECKOTO
MEHEIP)KMEHTA.

3adaqu oucyuniumol.

— JIaTh LEJOCTHOE MpPEJCTaBICHHE 00 OCHOBHBIX HJCSX M YUCHHSX IIKOJN
MEXIyHapOJHOIO CTPATErHYECKOTr0 MEHEIKMEHTA;

— O3HAKOMHUTH CTYJEHTOB C OCHOBHBIMHU MPEICTABUTEISIMH STHUX UIKOJ,
a TakXKe MpPeIJIOKEHHbIMA HMHU KOHLENLUUAMHU, MOAXOAAMH, MOIEIISAMU
U cioco0aMu pa3pabOTKH CTpaTeruii B COBPEMEHHOM MEKIYHAPOJHON MTPAKTHKE;

— TOJArOTOBUTH  OaKanaBpOB-NPOPECCUOHATIOB, CBOOOJHO U  JIETKO
OPUEHTHPYIOIIUXCS B MUpe OM3HEca, CIOCOOHBIX Ha OCHOBE IMOJYYEHHBIX 3HAHUI
TBOPYECKH, OMEPATUBHO, OOOCHOBAHHO W C MUHUMAIBHBIM PHUCKOM NPHUHUMATH
peIleHus IO BOIIPOCaM CTPATErMUECKOTO Pa3BUTHS COBPEMEHHBIX MPEATPUSITHIA.

1.2. ®opmMupyembie KOMIIETEHIIMUA, COOTHECEHHBIE ¢ IVIAHUPYEeMbIMHU
pe3yJabTaTaMu 00y4eHHUs 10 JUCHUIINHE

Jucuurminna HarpaBJieHA Ha dbopmHpoBaHue cleayrolen
npogheccuoHanbHOU KoMNemeHyuu:
[1K-1. CriocoGeH opraHu30BBIBaTh BHEIITHEAKOHOMUYECKYTO (MEXTyHAPOIHYIO)
JIEATEIIbHOCTh

1.2. TlepeyeHb IJIAHUPYEMBIX Pe3yJIbTATOB 00YUEHHUsI 1O TUCIHUIIIIHHE
(mo0yn10), COOTHECEHHDBIX ¢ HHIMKATOPAMH J0CTHKEHUS KOMIIETEHIHIA

Kommnerennus HNuauxkaropsl Pe3yabTaThl 00yueHus
(K0 1 HAMMEHOBAHUE) KOMIIeTeH U
(Ko ¥ HAMMEHOBAHUE)

IIK-1. Crmocoben IIK-1.4 Bnageer 3HaTh:

OpPraHu30BLIBATH HaBBIKAMU — HMCTOPUYECKHUI U MUPOBOM OIBIT

BHEIITHEOKOHOMUYECKYIO | CTPATETHYECKOTO CTaHOBJICHUS U Pa3BUTUS

(MEXIyHAPOIHYIO) aHanmza, pa3paboTKu u CTPATETUYECKOro yrnpaBJieHUs;

JEATENBHOCTD OCYIIIECTBIICHUSA — KOHIEHIMH, HOAXO0AbI, MOJAEIU U
CTpaTEeTUX OPTraHU3alllH, | crIoCOObI pa3pa60TKI/1 CTpaTeruu,
HaIPaBICHHON Ha MIpeUIOKEHHBIEC TPEACTaBUTEIIMHU
oOecrieueHue MEKTYHApOAHBIX LIKOJI CTPATETUM.
KOHKYPEHTOCTIOCOOHOCTH | YMeTh:




— OILICHMBATh YCIIOBUS U MOCIEICTBUS
MPUHUMAEMbIX OpraHU3aI[MOHHO-
YIPaBIECHYECKUX PELICHUM, ONIUPAsICh Ha
0a30Bbl€ BBIBOJIbI U PEKOMEH Al
YUYEHBIX U IIPAKTUKOB, BHECUINX BKJIA] B
pa3BUTHE MEXTYHAPOIHON MBICIIH B
00JacTH CTPATErunIecKOro
IUTAHUPOBAHUS U YIIPABJICHHUS;

— pa3pabaThiBaTh U pPEeaTN30BBIBATH HA
IIPAKTUKE CTPATErMUECKUE U TEKYIIUE
IUTaHbI, YBA3BIBATH UX C OCHOBHBIMU
YIpaBJIE€HYECKUMHU IIPOLIECCAMU BHYTPHU
OpraHu3aIiH, OCYIIECTBIIATh
IIOCTOSIHHBI MOHUTOPHHT 32
M3MEHEHUSMU, IPOUCXOASIIUMU B €&
BHYTPEHHEH U BHEIIHEH Cpelax.
Bnaners:

— KYJBTYpOH CTPaTETHYECKOTrO
MBILLUICHHUS;

— METOJIaMU M HHCTPYMEHTaMu
CTpaTeruyecKoro aHanusa (pakTopos
BHEIIIHEH U BHYTPEHHEH Cpell
OpraHu3aIuy;

COBPEMEHHBIMH 3KOHOMUKO-
MaTeMaTUYECKUMU MOJICTISIMU U
KOMIIBIOTEPHBIMU TEXHOJIOTUSIMU
MMUTAIIIOHHOTO MOJICIIUPOBAHHUS
CTPaTErMueCcKUX MpPOIECCOB.

1.3. MecTo IuCHUIIMHBI B CTPYKTYype 00pa3oBaTe/IbHOM

NporpamMmblI

Hucunnimaa  «MexayHapoIHbIe

IOKOJIbI ~ CTPATCIrun»  OTHOCHTCA K

BApUMATMBHOM YacTH OJoOKa AMCHMIUIMH Y4YeOHOro IUlaHa IO HaIpaBJIEHUIO

38.03.02 MeHeKMEHT.

JI1s1 OCBOCHHMS TUCHUIUIMHBI HEOOXOAUMBI KOMIIETEHIINH, C(HOPMUPOBAHHBIE

B XOJ€ H3ydyeHMs auciMIuiMH «lcropus ympaBieHuecKou Mbician», «Teopus

opraHu3anuun» U ((TeOpHH MCHCIXMCHTA».

B pe3ynbrare OCBOCHMS JUCHUIUIMHBI (OPMHUPYIOTCS KOMIIETEHLIUH,

HEOOXOJUMBIC ISl M3y4YeHUs AUCHUIUIMH «CTpaTernuyeckuit MEHEKMEHTY,

«MapkeTuHr», «YIpaBJIC€HUE W3MECHEHUAMW», «YIPABICHUYECKUE PEUICHUSY,

a TaKKe MPOXOXKIACHUS MPOU3BoJCTBeHHOM npakTuku (IV cemectp).




2. CTPYKTYPA JUCHHUIIVIMHBI

Cmpykmypa oucyuniunsl 01 04YHOU PopMbl 0OYUeHUs

Jucnunnuna yutaetcs B V cemectpe. Ee o0miast TpyJ10eMKOCTh COCTaBIISIET
3 3averHele eauHUIB,, 114 4., B TOM YHClIe KOHTakTHas pabora
c mpenoaaBareneM — 42 4., camocTosITeIbHas paboTa oOyJaromuxcs — 72 4.
Ounas popma

Bupl yueGHO# paboThI,
BKJTI0Yast CAMOCTOSATEIBbHYIO
He- paboTy CTYJIEHTOB DopMBbI TEKYIIETO
Ce- | nens U TPYJOEMKOCTb KOHTPOJISl YCTIEBAEMOCTH
Ne Paznen
Me- | ce- (B yacax) (no nedensim cemecmpa)
/1 JUCIUTUTUHBI @
CTp | Me- Ipak- | Camo- ®opMa pOMEKYTOUHOU
cTpa Tidec- | cTost aTTecTaluu
Jlek- KHe Tenb- | DK3aMeH
(no cemecmpam)
OUU | 3aHA- Hast
THs | paboTa
Beenenue
1 A 4 1 1 1 4 CobecenoBanue
B JUCIUILTUHY
[lIxomna nu3aitHa OO6cyxaeHue Ha
9 (mpoexTupoBaHus, 4 9 9 5 4 CEMHUHAPCKHUX 3aHATUAX
KOHCTPYHPOBAHMUS, U TIPUEM TTPAKTHICCKHUX
MCOJIEJTUPOBAHUS) 3a/laHui
OO6cyxaenue Ha
3 [xomna 4 3 2 2 4 CEMUHAPCKUX 3aHIATHAX
TUTAHUPOBAHHMS Y TIPUEM TTPAKTHICCKHX
3aJIaHUN
OO6cyxneHue Ha
[lIxona
4 4 4 2 2 4 CEMHHApPCKHUX 3aHATUAX
MO3UIIMOHUPOBAHUS
Y TIPUEM TTPAKTHICCKHUX
3aJlaHuN
[lIxona npeanpu- O6cyxneHue Ha
5 | HUMaTenbCTBa 4 5 1 1 4 CEMHHApPCKHUX 3aHATUAX
(mIKoNIa «MEYTBIY) U TIPUEM TTPAKTHICCKHX
3aJlaHUN
OOGcyxeHue Ha
Korautusnas
6 4 6 1 1 4 CEMHHAPCKHX 3aHATUAX
mkona (IKoixa
U TIPUEM TTPAKTHICCKHUX
MTO3HAHUS) .
3a/laHui
OO6cyxneHue Ha
7 | lxona oOyueHus 4 7 2 2 4 CEMHHApPCKHUX 3aHATUAX
Y TIPUEM TTPAKTHYCCKHUX
3aJjaHUN
OOGcyxaeHue Ha
8 | llxona Bmactu 4 8 2 2 4 CEMHHApPCKHX 3aHATUAX
Y TIPUEM TTPAKTHYICCKHUX
3aJjaHUN
OO6cyxnenue Ha
9 [lIxona KyabTypbI 4 9 1 1 4 CEMUHAPCKHUX 3aHATHUSIX
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Y NIPUEM IPAKTHUYECKUX
3aJIaHUN

Ixoma BHELIHEH

OOGcyxaeHue Ha

10 | (oxpyxarormieii) 10 1 1 2 CEMHUHAPCKHUX 3aHSATHUSIX
Cpensl U IIpUEM MPAKTHUECKUX
3aJaHu
Ixona OOGcyxaeHue Ha
11 11 2 2 4 CEMHUHAPCKHUX 3aHATUAX
KOH(pUTYyparuu
U IIpUEM MPAKTHUECKUX
3aJaHu
Ixoma OOGcyxaeHue Ha
12 | cTpaTeruueckoro 12 1 1 4 CEMHUHApPCKUX 3aHATUAX
HaIpaBJIeHUs U IIpUEM MPAKTHUECKUX
3aJjaHUI
lxona OOGcyxaeHue Ha
13 13 1 1 2 CEMHUHApPCKUX 3aHATUAX
«MAaTepPUHCTBA
U TIpUEM MPAKTHUECKUX
3aJaHu
14 | Crparernueckuii
MCHE/DKMCHT 14 1 1 2 CobecenoBanue
KaK Hay4Has
JTUCIIMILTAHA
Hrorosoe 15 1 5 Hrorosoe
TECTUPOBAHUE TECTHPOBAHUE
IloxroroBka
Y 3al11Ta UTOrOBOM 3amura UTOroBou
KOHTPOJIbHOM 16 1 10 KOHTPOJILHOH PaOOThI
paboTsl B hopmare B opmare PowerPoint
PowerPoint
[Toaroroska 17 6 Cnaua
K quddepeHunpo- TG depeHIIPOBAHHOTO
BaHHOMY 3a4eTy 3ayeTa
20 22 72




3. COAEP KAHUE JUCLHHUIIJIMHbI

Haumenosanue
pazoena OUCYUniuHbl

Cooeporcanue

BBenenue
B TUCHUIUIUHY

MesxayHapoiHbI€ LIKOJIBI CTpAaTeruii U MX MECTO B IIpOrpamme
OakamaBpuata 1o HampasieHuto 38.03.02 «MeHemKMEHTY.
MexnpeaMeTHble  CBSA3M JUCUMIUIMHBI U MX XapaKTepPUCTHKA:
CTBIKYEMOCTb, OydepHOCTS, B3aMMO/IOTIOJTHSEMOCTD,
UHTETPUPYEMOCTb, ~ MOJIYJIBHOCTb,  001acTb  3(pPeKTUBHOrO
UCIIOJIb30BaHUs, CBSI3b ¢ 00pa30BaTENbHBIM U MH(OPMAIIMOHHBIM
IPOCTPAHCTBOM.

OO6pa3zoBarenbHbIe 33Ja41 U LEIH JUCIUTUINHBL

TpeboBanus k NpodhecCHOHAIBHBIM KOMIIETEHIUSIM, KOTOPBIMU
JMOJDKHBI  o0yiamaTh OakamaBpbl MEHEIKMEHTAa B objactu
CTPATEru4ecKOro yrnpaBjeHuUs.

AHaiM3  OCHOBHBIX  HMCTOYHHKOB ¥  JIUTEPATypbl IO
MEXTyHAPOAHBIM LIKOJIaM CTPaTeruil.

Bo3nukHOBEHHE NOTPEOHOCTH B CTPATETUYECKOM YIIPABIICHHH.
Crparernyeckue npoOiembl pa3BuTHs OuzHeca. Crparerust Kax
KJIFOYEBOU (MMIepaTUBHBIM) 3JIEMEHT B  YIPaBIEHYECKOU
JeSITeIbHOCTH COBPEMEHHBIX OPraHU3aLUi.

OCHOBHBIEC JTambl CTAHOBJICHUS, (OPMHPOBAHUS W Pa3BUTHA
CTPATEruuecKoro JIaHUPOBaHUs U yIIpaBJICHUSI.

[Ixoisa qu3aitHa
(mkosa
IIPOEKTUPOBAHMUS,
KOHCTPYHPOBaHUS,
MOJIETUPOBAHUS)

dopMHUpOBaHUE CTPATETUHU KaK MPOLIECCA OCMBICIICHUS.

Hemounuxku  wkonwi: ®. Cemnuk  «PykoBOoACTBO B
aamuHuctpupoBanun» (1957), A. UYawmnep «Crparerus u
ctpyktypa» (1962), K.P. Dungproc u ap. «llonutuka OusHecar»
(1965).

[lepBbie «oduLIMaTbHBIC» OIMpPENeICHHUs CTpaTerud B TEOPUU U
[IpPaKTUKE  MEHEKMEHTa,  CBA3aHHbIE C  IOCTaHOBKOW
JOJTOCPOYHBIX LENed M 3ajad OpraHu3allid, YTBEPKICHHEM
Kypca €€ HaJIbHEHIIMX JEUCTBUH M pacCIpelesIeHHEM DPECYpCOB,
HEOOXOAUMBIX JUIS JOCTHXKEHHS 3TUX LieNei.

OcHosnas mooenv wkoavl: cxema LCAG, npemnoxennas E.IT.
Jlepangom (E.P. Leraned), K.P. Kpucrencenom (C.R.
Christensen), K.P. Duaprocom (K.R. Andrews) u B.K. TI'yrom
(W.Q. Guth).

Paspabomuux cmpamezcuu: TnaBa (NPE3UJEHT, JAUPEKTOP)
OpraHH3aIHHy.

Kniouegvie ycnosuss wikonvi: OpUrHHAIBHOCTh, YHUKAIBHOCTD U
TOYHOE  COOTBETCTBME  CTPATETMM  LIEHHOCTSIM  BBICILETrO
PYKOBOJCTBA KOMITAHUU U IOTPEOHOCTSIM phIHKA.

basoevle oucyuniunvl — TeOpUS OpraHU3aINKA, MEHETXKMEHT.

Kpumuka wxonel: OTpPHIB MBIIUIEHUS OT JEUCTBUNA, MOTEPA
WHUIUATHBBI Ha MECTax, BbI3BaHHAs JAaBJIEHUEM CO CTOPOHBI
«UEHTpa», TMpeHeOpexxeHne  oOydeHueM, MPUOPUTETHOCTh
NOTEHIMAaJIa HaJl pecypcHON 6a30i opraHu3alyy.

[Ixosa mmaHupoBaHUSA

[Toctpoenue cTpareruu kak ¢popMaibHBINA MpOIECC.

Ilpeomeyu wxonwi: I .M. KpxmxanoBckuit, U.T. Anekcanapos,
B.P. Bumbsmc, H.A. Boznecenckmiti, W.M. [I'yokwun, JI.H.
[Tpstanmnukos, I'.M. Copoxkun, C.I'. CTpymunuH u ap.



https://ru.wikipedia.org/wiki/%D0%92%D0%B8%D0%BB%D1%8C%D1%8F%D0%BC%D1%81,_%D0%92%D0%B0%D1%81%D0%B8%D0%BB%D0%B8%D0%B9_%D0%A0%D0%BE%D0%B1%D0%B5%D1%80%D1%82%D0%BE%D0%B2%D0%B8%D1%87
https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D1%8F%D0%BD%D0%B8%D1%88%D0%BD%D0%B8%D0%BA%D0%BE%D0%B2,_%D0%94%D0%BC%D0%B8%D1%82%D1%80%D0%B8%D0%B9_%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%B8%D1%87
https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D1%8F%D0%BD%D0%B8%D1%88%D0%BD%D0%B8%D0%BA%D0%BE%D0%B2,_%D0%94%D0%BC%D0%B8%D1%82%D1%80%D0%B8%D0%B9_%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%B8%D1%87
https://ru.wikipedia.org/wiki/%D0%A1%D1%82%D1%80%D1%83%D0%BC%D0%B8%D0%BB%D0%B8%D0%BD,_%D0%A1%D1%82%D0%B0%D0%BD%D0%B8%D1%81%D0%BB%D0%B0%D0%B2_%D0%93%D1%83%D1%81%D1%82%D0%B0%D0%B2%D0%BE%D0%B2%D0%B8%D1%87
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JI.B. KantopoBuu u ero cnoaswxHuku (B.B. HoBoxwunos,
B.C. Hemuunos, A.JI. Jlypse). Hauano npumeHeHUss B cUCTEMY
KOMIUIEKCHOTO HAYYHO-TE€XHHUYECKOTO M COLMATbHO-?PKOHOMUYEC-
KOI'O IPOrHO3MPOBAHMS MATEMaTHUYECKUX MOJIETIEN U METOI0B.

Mogens HayyHOTrO CTparerudeckoro rianupoanus H.M.
Benytel mius  moBblmeHUss 3(PQGEKTUBHOCTH — YIPABICHUESCKHUX
pelieHuit Ha 0a3e aBTOMaTU3UPOBAHHON CUCTEMBI.

Hcmounuxu wronvt: . Aucodpd «KoprnopatuBhasi crparerus»
(1965), I'. Creiinep «IlnaHupoBaHHE AU BBICIIETO PYKOBOJCTBAY
(1969) u np.

OcHoguble MoOenu WKObl: AITOPUTM-CXEMbl (OPMUPOBAHUS
cTpateruueckoro miana mo M. Aucopdy u I'. Creiinepy, a Takxe
Mozenu ["apBapackoii mkosbl Ou3Heca.

XapakTepucTuKa Ipolecca CTPaTeErnyeckoro IJIAHUPOBAHUSA U
€ro 3TarnoB: (OPMYJIUPOBKA CTPATETMYECKOTO BUACHUS U MUCCUU
— MOCTAHOBKA IIeNiel — pa3paboTKa CTpaTeruu — €€ BOIUIONICHUE U
peanu3anus — OIleHKa Pe3yJbTaTOB JAEATEIbLHOCTH, OTCIC)KUBAHHE
M3MEHEHUH B CpeJie U BHECEHNE KOPPEKTHPOBOK.

YpoBHU pa3pabOTKHU CTPATETMYECKUX IUIAHOB: KOPIOPATUBHBIM,
JIEJI0BOM, (PYHKIIMOHABHBIN U OTIEPAIlMOHHBIH.

OcoOeHHOCTH pa3pabOTKH CTPATETHYECKHX KapT Ha OCHOBE
cOanancupoBanHoil cucrembl nokasareneit (P.C. Kamman u [I.I1.
Hopron).

Pa3paboTunku cTpaTeruu: mTaTHbIE IUIAHOBUKH, OTBEUYAIOLIUE
3a IPaKTUYECKYIO0 CTOPOHY CTPAaTErMuecKoro mporecca.

Kntouesvie ycnosus wikonvl: cTpaTerus Kak «OOUIMH CTEPKEHBY
JUISL BCEX CTPYKTYPHBIX MOAPA3/EICHUA OpraHu3aliy, HaIu4ue y
PYKOBOJACTBA KOMIAHMM Kypca €€ JambHEHIIero pa3BHUTHS,
yCTpaHEHUE OPTraHU3aIMOHHOTO Xaoca, Korjaa (yHKIHOHAJIbHBIN
MEHE/KMEHT «TSHET» MPEANPHUSITHE B PA3HbIE CTOPOHBHI.

[TocneaHue AOCTMKEHMSI WIKOJIBI: CLEHApHOE IJIAaHUPOBAHUE,
CTpaTernuecKuii KOHTPOJb.

basosvle oucyuniunwvl: Teopus cucteM, KUOEPHETHKA, TOPOJICKOE
TUTAaHUPOBAHHUE.

Kpumuxa WKOTBL: CII0)KHOCTH MIpeloNpeaeIIeHuUs,
JTUCTAaHIIMPOBAHHOCTh ~ CTPaTeroB OT OO0BEKTa  CTpaTerui,
TPYJAHOCTHU dbopmanuzanuu nporecca IJTAaHUPOBAHMS,
HEJ0CTaTOYHAas popabOTaHHOCTh W OIIMOOYHOCTH
CTPaTErnyecKoro IiaHa.

[Ixona
MTO3UIIMOHUPOBAHHUS

[TocTpoeHue cTpaTeruy Kak aHaIUTHYECKUH MpolLecc.

Tpu BoHBI (GOPMHUPOBAHUS, CTAHOBIICHHS U Pa3BUTHS IIIKOJIBI.

[TepBasi BoiHa — paHHUE MYOJIMKALMKM O BOEHHBIX CTpATETUsX
(HdpeBuuit mup, Cpennue Beka, Peneccanc, Onoxa pedopmariu,
Hosoe Bpems).

Hcmounuxku wxonvr (niepBass BosiHa): CyHb-1361 «MCKyCCTBO
crparerun» (VI-V BB. mo H.3.), C.}O. ®pontun «CTpareremsi»
(I-11 BB. H.3.), Kapa don Knaysesun «O Boitae» (1832) u ap.

CrpararemMaTHka Kak TIepBasg Hayka O BBIpaOOTKE BOEHHBIX
CTpaTeTuii W €€ OCHOBHBIE TCUCHHS: «XHTPOCTHOE» U
«OmaropoHoe».

Bropas BomHa (1960-1970-¢ TT.): TOWMCK KOHCAJITHHTOBBIX
UMIIEpaTUBOB, COOTBETCTBYIOIIUX MHUPY OM3HECa HOPM U IPaBHI




10

MOBE/ICHUS.

VcTouHMKM IIKOJBI (BTOpas BOJIHA): Pa3pabOTKU KOMITAaHHMA
McKinsey, Boston Consulting Group, General Electric u apyrux
KOHCYJIbTAI[HOHHBIX LIEHTPOB U ar€HTCTB.

OcHoguble MoOenu: MaTpHIla «pPOCT/IONIA PBIHKa», KpUBas
OIIBITA, PIMS-ananus.

TpeTbsi, OCHOBHasi BOJIHA (c 1980-x r1r.): paspuTHe
OMIIUPUYECKUX  YTBEP)KICHHUH, TPOBEPEHHBIX C  ITOMOUIBIO
CUCTEMAaTUYECKUX HCCIIEIOBAaHUM.

Hcmouynuxku  wxonvr  (tpeths  BonHa):  M.E.  Iloprep
«KoHkypeHTHast cTparerus: METOJbl aHalu3a oTpaciell u
kKoHKypeHTOB» (1980), «KonkypentHsie npeumyiecta» (1985),
«Yto takoe crpaterusn?» (1996).

OcHnosHble MoOenu: METOIUKa OLEHKH 5 KOHKYPEHTHBIX CHII
pBIHKAa, MAaTpulla KOHKYPEHTHBIX (T€HEepPHUYECKHUX) CTpaTeryii,
1enovka neHHocrel (mo padoram M. Iloprepa).

Paspabomuuxu  cmpamecuu.  aHAMUTHKA  (9KOHOMHCTHI,
MapKeTOJIOTH).

[To3unuss Kak MeCTO, CO3JAloLIee PEHTY (PKOHOMUYECKas
Teopusi), o00JacTb pBIHKA TOBApOB U YCIYI, WIU MECTO
COCpEIOTOUEHHUSI PECYpCOB BO BHEIIHEW cpele (MEHEIKMEHT);
MOJIO’KEHUE, MO3BOJISIONIee U30€KaTh COMEPHUYECTBA C JAPYTUMU
UTPOKAMHU PBIHKA 32 CUET CO3/1aHUSI KOHKYPEHTHBIX MPEHMYIIECTB
(Teopust KOHKYPEHIINH).

Kniouegvle  ycnoeusi wikonvl: OpUEHTalUsi CTpaTeTMd  Ha
noBbIlIeHHEe J(PGEKTUBHOCTH JAESITETbHOCTH OpraHu3aldd Ha
pBIHKE, MNpPOQECCHOHANbHBIA aHaiu3 (AKTOPOB  BHEILHEIrO
OKpPYXEHHMsI B CTaTHYECKMX M JMHAMUYECKHX YCJIOBHSIX,
paccMOTpeHHE CTpATeTHH HE KaK «yHUKaJbHOW IEePCIIEKTHUBEI,
a KaK «T€HEePUYECKOMN MO3UIIHI.

basoevle Oucyuniunvl: BOEHHAsT MCTOPUS, HSKOHOMHYECKAs
Teopus, KOHKYPEHTHBIN aHAIIN3, MAPKETUHTOBbIE UCCIIEIOBAHUS.

Kpumuxa wxonvl: opueHTalus Ha KpyIIHbIE KOMIIAHUU U 3pelible
oTpaciy, NOJJAIOLIMecs aHalu3y, OIPAaHUYEHHBIH CIIHCOK
MO3UIUI ISl BBIOOpA CTPAaTEerMuecKux perieHuid, poKycupoBaHue
BHUMaHUs, TJaBHBIM OOpa3oM, Ha SKOHOMHYECKHE AaCMeKThI,
MEPEeHOC aKIeHTa TOJBFKO HA PHIHOK U MHUHUMU3AIHS BHYTPEHHUX
(bakTOpOoB.

[Mxona
peanpUHUMATEIbCTBA
(LIKOJIa «MEUTHI»)

[TocTpoeHue cTpareruu Kak Ipouecc NpeaBUACHNUS.

Hcemounuxu wixonst: Tpyast LA, IlIymmerepa, A. Koyma u K.
HaiiTa, nocBsieHHble MeXaHU3MaM, 00ECIIeUNBAIOIIUM pa3BUTHE
KallUTaau3Ma, ¥ €ro ABWXKYLIEW CHIbl — MpEeANpUHUMATENS;
paboter O. Kommnca u JI. Mypa «Co3narenu opraHU3aiumn
(1970), T'. Munubepra «IIpupora yHpaBIeHYECKOTO TpyIa»
(1973), Ix.K. Kommunca u k.M. Iloppaca «Ctpouth 10
MoCNeAHero: Y CIieHble BuAeHus koMmanui» (1994) u ap.

OcHogHble  meopuu: TEOPUS  «PEMECICHHOM  CTpAaTETHH»
(I'. Munnb6epr), teopuum muaepctBa (P. Crormwmn, P. Mawnn,
V. bennuc. K. Jleun, P. Jlukepr, bneiik 1 Moyton, Tannen6aym
u HImuar, ®. Ounnep, Xepceir u bnanmapn, Xays u Muryen,
Cruscon u Jlxoncon, Bpym, Merron u 5ro).

Paspabomuux cmpamezuu: nunep.
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Kntouegvie  ycnoeus —wikonvl. XapusMa —IpeANPHHAMATEI,
yhnpexamomui  (MpoakTUBHBIN)  XapakTep  (GopMupoBaHUS
cTpareruu, riOKOCTh ¥ CBOOOIA U MaHEBPA.

bazosvlie  Oucyunnunvl: TpeANPUHUMATENLCTBO, YIPABICHUE
pHCKaMH.

Kpumuxa  wkoner:  cBeleHHe mporecca  (OpPMUPOBaHUE
CTpaTernd K TIOBEJCHUIO OJHOTO YeJIOBeKa, KOHLEHTPALUs
BHUMaHMA HAa  CIUHCTBEHHOM  HANpaBICHUU  Pa3BHUTHS,
HAaCa)XJICHUE KYJIBTYPbI 3aBUCUMOCTH M TOJUNHEHUSL.

KornutusnHas 1mikona
(mIKoJ1a TTIO3HAHUSA)

ITocTpoeHune cTpaTerny Kak MEHTaJIbHBIN IIPOLIECC.

Hcemounuku: Tpynbl NMCUXOJIOrOB-KOTHUTUBUCTOB I'. CaliMoOHa,
3. Xapd, T boiircona, P.K. Perepa, I'. Tomaca u np.

2 BeTBU IIKOJBI: OOBEKTHBHAs (3HAHUE KaK OTpaKEHUE
MaTepHaIbHOIO MHpA: CO3EpIlaHHue — AOCTPAKTHOE MBILIUICHUE —
MPaKTHUKa) U CYObEeKTHBHas (3HaHHWE KaK MHTEpIpeTalus MHupa,
KOTOpPOE OHO CO3/AET).

OcHosHble MmoOenu: TIO3HAHHE Kak o00paboTka wWHGOpMAIUU
(cxema mapamenbHON 00paboTku wmHpopMmarmu [1.J[. Kophepa,
A.Jlx. Kunukun u b.B. Kurca npu npuHATHM CTpaTErHyecKuX
pelieHuii), TNO3HaHWE Kak KaprorpagupoBanue ((ppeimsl,
CIIEHapUH, MPUYUHHBIE / Kay3aJlbHbIE KapThl, HHTEIUICKTYyaIbHbIC
U MEHTAJIbHBIC MOJIENHN), MO3HAHUE KAaK JOCTHUKEHUE MOHUMAHMSI
(BepOasibHBIE MPOTOKOJIBI) M TMO3HAHHE KaK KOHCTPYHPOBaHUE
(ncuxonoruyeckue Gpemol).

Paspabomuux cmpamezuu: pazym.

Kniouegvle  ycnoeuss  wikonvl:  TEpPECMOTp  OIpPaHUYECHUH,

BO3MOXKHOCTEH U yIpo3 cpeibl, CO3/1aHne KOHTEKCTa (OTBETHI
Ha Bompockl «KTo MbI?», «UTO myis Hac BaxHO?», «UeM MbI
3aHUMaeMcs?»), AKTHBU3HPOBAHHE MYJIbTUIUTHLHAPYIOLIUX

peaTbHOCTEH, IKCTIEPUMEHTHI U OIIBITHI.

bazosvie oucyunaunvl: ICUXOI0THSL, (PU3NOTIOTHSL.

Kpumuka wkonvl: WCKaXEHWS B TIOHUMAHHU OKPYXKAIOIIETO
MUpa (CTpaTerHuecKue «IeTaprus» U «03apeHus»), NHTYUTHUBHBIN
CHHTE3, (HEMOCIeI0BaTeIbHOCTh, KOHCEPBATHU3M, OOMaHYHBEIC
B3aMMOCBSI3M, HW30MpaTeNbHOE  BOCHPUATHE, PETrPEeCCUOHHAs
3aBUCUMOCTb, MPHUHATHE IKEJTAEMOTO 3a  JeHCTBUTENBHOE,
HE/TOOIEHKA HEM3BECTHOCTH), BBIJIBUKCHUE BMECTO
WHCTPYMEHTOB cCTpaTerndyeckoro aHanmmsa (Takux kak PEST
u SWOT) Ha nepeanuii mian Metapop, CAMBOIMYECKHUX JICHCTBUIT
U KOMMYHMKAIMH, LEJIUKOM OCHOBBIBAIOIIMXCS HA >KU3HEHHOM
OTIBITE MEHEIKEPOB; BUJCHUE PYKOBOAMTENS KaK MHTEPIIPETAIHS
MUpA, PEBPAIIEHHOTO B KOJUIEKTHUBHYIO PEaJIbHOCTb.

[Ikosa o0y4yeHus

ITocTpoeHune cTpaTerny Kak pa3BUBAIOLIUIICS MpoOLIECC.

Hemounuku: P. Kanept n JIxx. Mapuy «bHXeBHOPUCTCKAsSI TEOPHS
dbupmer» (1963), K. Apxupuc u JI. Illen «OpranuszannoHHoe
obyuenue: Teopus aktuBHO# nepcrnektuBbl» (1976), P. Hopmanu
«Menemxment uia poctay (1977), x.b. Kunn «Ctpaterun ans
n3meHenus: Jlormueckuii makpemerTam3zm» (1980), T. Ilutepc
u P. Yorepman «B nmouckax s¢dpdexruBroro ymnpasnenus» (1982),
. Hlen «Opramm3anmonnoe oOydenue: Crpaterum s
connaneHeix uccnenoBanuit»  (1983), II. Cenre «llsartas
nucturmrHay (1990), C.K. Ipaxang u I'. Xomen «KonkypeHIus
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panu Oymymiero» (1994), A. Honaka u I'. Takeyun «Co3naromiast
3HaHua KoMmmanus» (1995), Apu ne I'myc «KuBas xommanus»
(1997), ®K. Tymapu Jbx.H. Kemm «IIpeobpa3zoBanue
opranuszanumn» (2000) u ap.

OcHoguble udeu, meopuy, KOHYenyuu u Mooelu: WAeu
«obyuatomeiics opranmzamun» (K. Apxupuc u [ Illen),
«cozmaronie 3HaHusi komnaHum» (A. Honaka u I'. Takeyum)
U «KuBOM opranuzanuu» (Apun gne ['myc), KoHuenus
«copepmienHoit opranmzarun» (T. Ilutepc m P. Yorepman),
KoHLenuus: «cucteMHoro wmeinuieHus» (I1. Cenre), koHuenuus
«uHKpeMeHTanpHbiXx  mepemen»  (Jbxk.b.  Kymnn), Teopus
«crepxkHeBblx kommnereHuui) (C.K. Ilpaxang u I'. Xowmen),
TEOpHus, MaTpulla BHYTPEHHEH KOPHOPATUBHOM WHUIUATUBBI
(P. byprensman), yuenne I'. Munnbepra u Borepca o «mpenna-
YepTaHHBIX» U «pa3BuBatomuxcs» crpareruax (I. Munnbepr
u Borepc), reopun 3Bomonuu (P. Henbcon u C. Yuntep) u xaoca
(A. Homaka, P. Creiicu), Teopus «OHOIO-THUECKOTO
peumxkunupunaray (O.K. I'yusp u Lx.H. Kennn).

Paspabomuuxu  cmpameeuu:  COCOOHBIE ~ YYHUTBHCS U
PETPAHCIISITOPHI HOBBIX HJICH.

Kniouegvie ycnogus wikonvl: 00ydyeHHE KaK MOBBILIEHUE YPOBHS
COOCTBEHHBIX 3HAaHUM, IUHAMHYECKHH TMOAXOJ K Pa3BUTHIO
OpPraHU3aIMOHHBIX CIIOCOOHOCTEH, omepekeHue OQUIHATHLHON
cuctemMbl  uMH(poOpManMHM,  CIOCOOHOCTH K  IEpeMEHaM,
CTpaTernyecKrue MHUIUATUBBI.
ba3zosas oucyunnuna: negaroruka.

Kpumuxa wxonvl: poct usziepkek Ha oOyueHue, He Bcerja
COpa3MepHBIN MEepexo/ Ha HOBBIE CTPATErMUECKUE WHUIUATHBBI,
pacnbUIEHHE PECYPCOB, KOTOPHIE HE MOT'YT OBbITh MCIIOJIb30BAHBI B
KaKOM-TO OJIHOM, 3a/laHHOM (OKYCHPOBAHHOM HaIIPaBJICHUU,
0ecroe3HOCTh 00y4YeHUs TPH O€3HAAEKHOCTH CUTYAITUH.

[Ixona Baactu

[TocTpoeHue cTpareruu Kak neperoBOpHbIi Mpoliecc.

2 BETBU ILIKOJIbI: MUKPOBJIACTh U MAKPOBJIACTb.

Hcmounuxu: A. Cnoyn, «Mou rtomel ¢ "General Motors"»
(1963), Yapnw3 Jlurabmom «IIporecc pa3paOOTKH MONUTHKH
(1968), M. 3anmpng u M. beprepa «CouuaibHble ABHXKEHHS B
opranmzarusix» (1978), [Ix. [lpeddep u I'. Canancux «BHemHmit
KOHTPOJb Haja opranuzanusmu: [lomunHeHue pecypcHol 0azbl
nepcnektue» (1978), I'p. Dctmm u Y. @ombpyn «Crpaterus:
ConuanbHas 3KOJOTHS OPraHHU3aLMOHHOrO OKpykeHus» (1983),
JIn Sxokka «Kapeepa wmenemxepa» (1984), P.O. ®pumen
«CTparernueckuii MeHeIKMEHT. CTEMKXONAEPCKUN MOAXOI»
(1984), I'. Munub6epr «MuHIIOEPT OTHOCUTENIBHO MEHEIKMEHTA.
BHyTtpn Hamero crpanHoro mupa opranusauui» (1989), Kp.
I'péupoyc «MapkeTunr u mMeHexMeHT yciayr» (1990), a takxke
paboter [Ix. Boyepa, . Ho3za, II. IIpykepa, A. Makmuiiana,
O. [lerrurpro, I'. Canancuka, /. Cappa3nuna u ap.

OcHo6uble  meopuu:  TEOpUS  «TIOJUTUYECKMX  WUIP B
opranmzaiun»  [.  MwununOepra  (MHKpPOBIAcTh),  TeOpHUs
«creiikxonnepoB» P.O. @pumena (MakpoBiIacTe) M TEOpHUS
«cTpaTermdyeckux anpsgHcoB» P. Ilekapa-mutagmero m P. Ammmo
(MaKpoBIacTh).
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Co3gaHue cTpaTteruid Kak moJIMTHYECKHi nporuecc mo M. 3anpay
u M. beprepy («rocynapCTBEHHBIH IEPEBOPOT», «MATEXK»,
«MaccoBble BOJIHEHUs»); 1o I'. MuHuOepry («MsATex», «KOHTP-
MSTEX», «CIIOHCOPCTBO», «CO3/IaHUE aJbSHCOB», «IOCTPOEHUE
UMIIEPUNY», «UTPbl B OIOKETUPOBAHUEY», «IKCIEPTU3A», «UTPbI
B JIOPIOB», <«IMHEWHBIE MEHEIKEpPhl MPOTUB  IITATHBIX
OKCIIEPTOB»,  «CONEPHHUYECTBO  PABHBIX»,  «CTpaTErnyeckKue
KaHJAUJATBD), «UTPa B CBUCTEIIKNY, «MIIAIOTYPKHI»).

[TonsiTue n BUABI cTEMKX011epOB 10 P.D. ®puMeHy: akilMOHEPHI,
KPEIUTOPHI, epKaTenu OOJIMTalni, YWICHBl OPTraHOB YIPABJICHUS,
MEepPCOHAN, IKOHOMUYECKUE MapTHEPHI, KIMWEHTHI, OOIIECTBO B
LIEJIOM, IPABUTEIBCTBO

Tunbl cTparerndeckux anbsaHcoB 1o P. Ilekapy-mmanmemy u P.
AJUIHO: COBMECTHOE BEACHHE PEKJIAMHON KaMIIaHUH, TAPTHEPCTBO
B 00JIaCTH Hay4HO-HCCJIEA0BATEIbCKUX Pa3pabOTOK, COTJalleHuUs
0 Ieperade M MCIOJIb30BAaHUU CHUCTEMBI CEPBHCA, COBMECTHOE
MCIOJIb30BaHUE CHUCTEMBI pacIpelelieHus] MPOIYKIMH, Mepeaayda
TEXHOJIOTHI, COBMECTHOE YydacTUE€ B TOprax, COBMECTHOE
IIPOU3BOJICTBO, COBMECTHAsI pa3pabOTKa €CTECTBEHHBIX PECYPCOB,
MapTHEPCTBO TOCYIAPCTBEHHBIX U MPOMBIIUICHHBIX OPTaHU3aIINA,
BHYTPUKOPIIOPAaTUBHOE  OTJAEJIEHHE (COBMECTHAsl  JIOYEpHSsSA
KOMIIaHUs ), 0OMEH JTHIICH3USIMHU.

Paspabomuuxu cmpamezuu: 001€4eHHBIE BIACTBIO.

Knrouegvie yenosus WKOBL: pa3BuTHE apceHana
CTPaTeTMYeCKOro  MEHEIKMEHTa  (MOHATHS  «KOATUILIUW,
«TOJUTUYECKUX UTP» U «KOJUIGKTHBHOW CTpaTeTHUW»); CO3JaHUE
CTpaTeruy Kak B3aMMOJEICTBHE, OCHOBBIBAIOIIEECS HA METOJaX
yOeXaeHHsI, MEeperoBOpoB M MPsMOM KOH(POHTAUU (MHUKPO-
BJIACTh); KOOTIEPAIIHS CO CTEUKXOJAepaMu (MaKpOBIIACTb).

ba3zosvie oucyunaunvl: TOTUTUYECKUE HAYKH, MAPKETHUHT.

Kpumuxa wxonel: HETOOLEHKAa HWHTETPaTUBHBIX CHUI (B T.4.
JTUAEPCTBA U KYJIbTYpHI), YBICUCHUE albsHCAMH (TallHbIE CTOBOPHI
Y 3aKyJIMCHBIE JIeTIa), IPUHATUE cTpaTerueil GopMbl MO3ULIUN UITU
VIOBKM, a HE TMepPCHEeKTUBBI, CIHOHTAaHHOCTh WJIH HA00O0pOT
3aMeJUIEHHOCTb Mpoliecca BEIpAaOOTKH HOBOM CTpaTeruu.

[Ikosa KyabTypbl

IToctpoeHnne  crparerum  Kak  KOJUIEKTHBHBI  IIPOLECC,
OCHOBaHHBIM Ha OOIIMX JI1 YJICHOB OpraHM3alUN YOexIAEHMSX
Y TIOHMMaHUMU.

Hcmounuxu: b. Bepuepdenst «B3rnsg Ha pupMy Ha OcHOBe
Teopuu pecypcHou 6aze» (1974), Ix. bapau «OpranuzaimoHHas
KynbTypa: Moker 1M oHa OBITh HCTOYHHUKOM YCTOWYMBOTO
KOHKYpeHTHoro npeumymectsa» (1986), Jix. Jlopm ««KyneTypa
ynpasneHus: HeBuaumblii  Oappep UIs  CTpPATErHUE€CKOro
n3meHeHus» (1986), C. ®deapaman MeHEHKMEHT B KOHTEKCTE:
Occe 0 KylIbType Kak OMoOpbl AJii MOHUMAaHUS OpraHU3alMOHHOTO
u3MeHeHus» (1986), I'. Munubepr ««Konuenmus crpareruu Ne 1:
[Tate "P" crparerun» (1987), WU. bropkman «®PakTopbl, BIHs-
IOIUME Ha IMIPOLECC pAIUKAIbHOIO M3MEHEHMs B OpraHu3a-
IMOHHBIX cHUcTeMax YyoexaeHus» (1989), a Taxxe paboThI
. Hurca, JI. Ixoncona, @. Purepa, K. Pora, J[>x. Cniennepa u ap.

OcHosHble meopuu U 6327150bl: TEOPHUS «PECYpPCHOM 0asb»
(b. BepnedenbT), B3IAA Ha KYIbTYpy Kak «UCTOYHHK



http://ru.wikipedia.org/wiki/%D0%9A%D1%80%D0%B5%D0%B4%D0%B8%D1%82%D0%BE%D1%80
http://ru.wikipedia.org/wiki/%D0%9E%D0%B1%D0%BB%D0%B8%D0%B3%D0%B0%D1%86%D0%B8%D1%8F
http://ru.wikipedia.org/wiki/%D0%9E%D1%80%D0%B3%D0%B0%D0%BD_%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D1%8F
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YCTOMYMBBIX KOHKYpPEHTHBIX mpeumymiectB» (Jx. bapun),
koHnenmus «[Iste "P" crpaterun» (I'. MuHIOEpT), HOBBIN B3TJIST
Ha cucremy "7 "C" (P. Ilackase), ucciaenoBaHHE B3aMMOCBSI3H
OpraHU3aIllMOHHOW KYJIBTYPhl M CTPaTErMUECKUX W3MEHEHHI
(k. JIopm, C. ®enpaman).

Paspabomuux cmpamezuu: KOIIEKTHUB.

Kntouesvie ycnosus wikonwvl: KyabTypa Kak BaXHEUILHN pecypc
KOMITAHUH, IPETHAYEPTAHHOCTh CTPATETUH.

baszoeas oucyuniuna: anTpONONOTHUS.

Kpumuka wkonel: KyJIbTypHBIE TPOTUBOPEUHS, HAPYIICHHUE
«ECTEeCTBEHHOT'0» PaBHOBECHS B OpraHU3alluu, IPEJOCTEPEKEHUE
B IIPOBEJICHUU CTPATETUUECKUX U3MEHEHUMN, TPUPaBHUBAHUE CTpa-
TErMYeCKOro MPEeMMYIIEeCTBa K OpraHM3allMOHHON YHUKaJIbHOCTH.

10

[ITxona BHEIIHEN
(oKpyxaromiei) cpebl

ITocTpoeHue cTpaTerny Kak peakTUBHBIN POLECC.

Ucemounuku: x. Metiep u b. Poysn «HCTUTYyIIMOHATIBHBIE
opranuzaiun: @opManbHas CTPYKTypa Kak MU U LEPEMOHHD»
(1977), Ox. deddep u I'. Canancuk «BHemHUN KOHTPOJIb HAJ
opranmzamusamu: llogunHenne pecypcHoOW 0a3bl TEPCIIEKTHBE»
(1978), M. Xannan u J[x. @puman «[lomynsunoHHas SKOIOTHS
opranuszanuii» (1982), K. Onusep «Kputuka T€0pun HHCTUTYTOB
(1991), a Taxxe pabotel M. Bebepa, C.JIx. I'oynna, K. Jdpomxka,
. Mumnepa, X.-M. Tynysza, [Ix. ®pumana, M. XanHaHa,
VY. Octinm u ap.

OcHnosHble meopuu u MoOenu: TEOPUS «CUTYaITUOHHBIX (aKTOPOB
(ML.II. ®onnet, dx. Bynsopa, P. Moxknep, T. bepuc, I'. Crankep,
I1. Jloypenc — [x. Jlopm, K. Haiit — M. Crap — JI. Musiep),
«opranuzanuoHHas» Teopusi M. BeGepa, Teopus «uzomopduzma
(Ix. Iped-dbep — I'. Canancuk, [Ix. Meiiep — b. Poysn), Teopus
«TOMYJSUOHHONW 9KoJoruu opranuzamuiiy (M. XanHan —
Jlx. ®puman), «uHCTUTyLUOHaiIbHas Teopusi» K. Omusepa,
TEOpHUsl «coluanbHbIX (akropoB» I'. MuHubepra, Mmozens
«repuoandecku Hapymaemoro pasHoBecus» (C.Jx. ['oymn).

[ToHsATHE «MHCTUTYLHOHAIBHOTO H3oMop¢u3May Ero ocHoBHBIE
BUJBL:  KO3PLUTUBHBIA  (IPUHYAUTEIbHBIH), MUMUTHYECKHM
(mompakaTenbHbIN) U HOPMATUBHBIM.

OpraHu3anvoHHble U3MepeHHst okpyxeHus mno I'. Munubepry:
CTaOUIIBHOCTb,  KOMIUIEKCHOCTh,  pa3HooOpa3ue pblHKa U
BPaXXJ1eOHOCTb.

Knaccuueckass Mojenb 53KOJOTUM MOMYJSIIMHM: OTKJIOHEHHE
(u3MeHeHue) — 0TOOp — 3aKperIeHuE.

CrpaTernyeckue peakliMd OpraHU3allMy Ha BHEILHEE JaBJIEHUE
no K. OnuBepy: ycTynku (IpUBBIUHOE MOBEAEHUE, MOApPAXKaHUE,
coOnrofieHre MpaBWi, coOMoAeHne OanaHca), KOMIIPOMUCCHI
(ycriokoeHue, 3aKIIOUEHHE CHENIOK, YMAIYMBAaHME), YKIOHEHHE
(cMsr4yeHue, MOmMbITKA BO3BPALIEHHS, OCBOOOXKIEHHE), OTKPHITOE
HETMOBUHOBEHUE (BBI30B, HACTYIUIEHHE, KOONTHPOBAaHUE) U
MaHUNYJIUpPOBaHUE (BIUSHUE, KOHTPOJIb).

Paspabomuux cmpamezuu: OKpyKeHuUe.

Kniouegvie ycnosuss wikonwi: y4€T TOTEHIHAIBHBIX BO3MOX-
HOCTEH M YTpo3 CO CTOPOHBI BHEIIHEW CPEJbl, UX COOTHOLIEHHUE C
UMEIOUIUMUCS pecypcaMu U CTpaTerMyecKuid BBIOOP C LIEJbIO
JIOCTHKEHUS WM YKPEIUIEHHUs] KOHKYPEHTHOT'O IPEUMYILIECTBA.
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baszosasn OUCYUNTIUHA: ouonorus, OpraHu3aloOHHas
(monuTHUYECKast) COIUOJIOTHS.

Kpumuxa wixonvl: abcTpaKTHOCTD U PACIIBIBYATOCTh U3MEPEHUN
BHEIITHEH Cpebl; MOJICTPANBAHKE o OKpY>XCHHE,
COIMPOBOXKAAEMOE OIpe/IeIEHHBIMU 3ala3bIBAHUAMU U TOTEpei
WHUIMATHBBI, PACCMOTPEHHE PYKOBOACTBA OpraHU3alui Kak
«I1aCCUBHOTO AJIEMEHTaY; OTpaHHYCHUE cB00OIBI
CTpaTernyecKoro BI0Opa (BHIOOP MO/ JABJICHUEM).

11

[xoina
KOH(HUTypanuu

[TocTpoeHue cTpareruu Kak mporecc TpaHcGopMaIuu.

Ucmounuxu: T'. Mopran «O0pa3sl opranuzanmii» (1986),
. Munnep u Il. ®puzen «Hepuust U peBOIIOLMS B OpraHu-
3anmonHor amantaumuu  (1980), . Mwumnep «OBomonus u
peBomtonusa:  KonmuuecTBeHHBIM B3IV Ha  CTPYKTYpHOE
u3MeHeHne B opranmzauun» (1982), 1. Mumnep «Kondurypanuun
cTpaterun U CTpyKTypbl: Ha mytu k cuHTEe3y» (1986), ®.K.
I'yusp u JLx.H. Kemmn «IIpeoGpa3oBanue opranuzamumny» (2000),
a TaKxe paboThl . Hoza, P.1. Maimza, /. Munnepa, I'. Tenxai-
3epa, I1. XangaBaiuia u ap.

OcHnosnvie ~ meopuu, KOHyenyuu  u  Mooenu:  upes
«opranm3zannoHHeix ~ meragop» (I  Mopran), KOHIENIHS
(CKM3HEHHBIX LMKJIOB OpraHM3aluii», TEopUus «KBAaHTOBOTO
NpEeCTaBICHNUS TIEpEMEH» / «KBaHTOBOro ckadka» (. Mwusutep
u I1. ®pusen), reopus «apxerumnon» (. Munep), kyd usmMeHeHui
(I'. Munnoepr), monens «4—R mpeoOpa3oBaHus OpraHU3aIN)
(®.XK. 'yusp u Jx.H. Kenmm).

«Opranuzanuonssie Metadops» 1. Moprana: «opranuzanus
KaK MalluHa» «OpraHu3anus Kak [OJMTHYECKash CUCTEMay,
«OpraHu3anus Kak OpraHHU3M», «OpraHu3alus Kak KyJIbTypay,
«OpraHu3alys Kak MO3r», «OpraHu3alus Kak QylIeBHAs TIOPbMay,
«opraHu3anus Kak oToK U TpaHchopmarus».

[TousTHS «KOHPUTYpALUN» U «TPaHCHOPMALIANY.

Crpaternyeckue  HM3MEHEHHS:  NPUYMHBI  CONPOTUBIICHUS
U 1mpobiemMbl HX npeoposneHus. DakTopbl, ONpeaessIonue
MHAUBUAYaJIbHOE M TPYIIOBOE CONPOTUBICHUE HOBOBBEACHUSIM.
Hctounukn  compoTuBieHus.  Apjanrtanus — IEepcoHana K
WU3MEHEHUSIM.

Crpateruss ¥ oOpraHM3allMiOHHAas CTPYKTypa: IIpoBepKa Ha
cooTBeTcTBUE. [I0aX0ABI K MPOEKTUPOBAHUIO CUCTEM YIIPABIICHHUS,
aJIeKBaTHBIX BRIOPaHHOM CTpaTETUH.

Kondurypauun crpykrtypsl u Bractu no I'. Munnbepry:
pealpUHUMATENIbCKas, MEXaHHueckas, MNpodeccuoHaNbHasl,
TUBEpCU(UIMPOBAHHAS,  AJXOKpaTHuYecKas,  MHCCHOHEpCKas
Y TIOJIUTHYECKAs OpraHU3aIiy.

Mertoab! uamenennii o I'. MuHuOepry: 3anjgaHupoBaHHbIE, WIH
cxematuyHble (yJIy4llIeHHME KauecTBa, pernporpaMMUpOBAaHUE
mpolecca TpyZa, CTpaTeruuecKkoe IIAaHUPOBAHKE), BEAOMBIE, WU
HanpaBliieMble (paloOHANIU3aIMs, OPTaHU3alMOHHOE PECTPYKTY-
pUpOBaHUE, PEMO3ULIUOHUPOBAHUE CTPAaTeTuu, pePpedMHUHT
YCTAaHOBOK MBILIUICHUS, U3MEHEHUE KYJIbTYphl), pa3BUBAIOLINECS,
WIH OpraHUYECKHUE (mpeanpruHUMATENBCTBO, o0yuyeHue
pa3palboTKe CTpaTeruu, OpraHu3alMOHHBIN IEPEBOPOT U JP.).

Tpancopmanuu «CBEpXy BHU3» U «CHU3Y BBEPX».
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Tpauchopmannonnsie crparerud  MCKInsey: 3BOMIOIHOHHO-
WHCTUTYIIUOHATILHOE CTPOUTEINBCTBO, BCTPSICKU u
pacgokycupoBaHue, TOHKa 3a JHJIEPOM, MHOTOIUIAHOBBIH (OKYC,
cUCTeMaTHUeCcKasl IepecTpoiika, MOOUIIM3aIHs Ha YPOBHE OT/Ea.

ApXeTursl yIauyHBIX (momMuHHpYOIIAs KOMITIaHUS,
NpEeANPUHUMATEIIbCKUH  KOHTJIOMEpaT, HMHHOBATOp W [Ip.) U
HeyJTauyHbIX (0e3roJIOBBI TMraHT, MOCIEICTBUE U JIp.) CTpaTerui
o 1. Musnepy.

Mopens «4-R mnpeobpazoBanus opranuzanum» O.0K. [N'yuspa
u JIx.H. Kemmu: reframe (pedpeiimunr), restructure (pectpyk-
Typu3aius), revitalize (oxwusneHue) u renew (0OHOBIIEHHE).

Tpanchopmauuonnsie yeumus 1o WM. Josy u I'. Teuxaiizepy:
PECTPYKTYy-pU3anusi, [PHUBJICUYECHUE  BHEUIHMX  HCTOYHHUKOB
pPECYPCOB, COKpAIllEHHE pa3MEpOB, KOHTPOJIbHBIE CpPaBHEHUS,
Mepbl, HalpaBjCHHbIE HAa COBEPIICHCTBOBAHUE IIPOIECCOB,
yIpaBjeHUE KaueCTBOM.

Paspabomuuxu cmpameeuu. Bce paOOTHUKH, a IPH TpaHC-
dbopmaru — pyKoBOJIUTEITb.

Kniouegvie ycnogus wkonvl: peBuTanusanus (IepepoxacHUE)
OpraHu3alyl U MOAJep)KaHUE €€ MOCIEAYIOIEro CTa0MIbHOTO
COCTOSIHUSL.

baszosas oucyunnuna: uctopus.

Kpumuxa  wxonvl:  CIOXHOCTM  OpraHM3allud  Ipoliecca
BCECTOPOHHUX MEPEMEH «000I0CTPOCTh» KOHPUTYpalMOHHOTO
0JIX0J1a.

12

Ixona
CTpPaTEruyecKoro
HaIIpaBJICHUA

[TocTpoeHue cTpareruu B paMKax YCTaHOBKH Ha KaKylHO-TO OIHY
UMIIEPATUBHYIO JOJTOCPOYHYIO IIeJb, JOCTHUTAeMYI0 MPHU JIFOOBIX
3aTrparax.

Hemounuku: C.K. Ilpaxang u I'. Xomen ««KoHkypeHuust paau
oyaymero» (1994), D. Pu3 «®Dokyc» (1996), a Taxke paboOTHI
A. [amopmapana, Y. 3anmnepa, K. Kielitona, b. Koryra,
W. Honaxku, C. Yunrepa u jp.

OcHosHble KOHYenyuu: KOHIICTIIIHS «TMHAMHYECKHUX
cnocobnocreit» (Y. 3annep, b. Koryr, 1. Honaka, C. Yunrep),
KOHIEMIIUS «CTpaTeruu Kak pepoiroruu» (I'. Xomen), KkoHmenuus
«moApbIBHBIX TexHodorui» (K. KnelitoH), KoHIeNIus «pearbHbIX
ontmoHoB» (A. JlamomapaHn).

Junamuueckue CHOCOOHOCTH, TOJPBIBHBIE TEXHOJOTHH U
WHHOBAIlUM KaK PEBOJIIOIMOHHBIC PEIICHUS B  YIPABICHUH
CTpPaTerMYeCKUM Pa3BUTUEM COBPEMEHHBIX OpPTaHU3aLU.

Paszpabomuux cmpameeuu: Ton-MeHEPKMEHT.

Kniouesvie ycnosuss wkonwvi: TPUOOpPETEHHE U  pa3BUTHE
KOHKYPEHTHBIX TPEHMYIIECTB, TPYAHO KONMUPYEMBIX JPYTUMHU
OpTraHU3aIUSIMU.

bazosas oucyuniuna: reonorus, YBPUCTUICCKUN U KPEaTHUBHBIN
MEHE)KMEHT.

Kpumuxa wxonvi: W3MWIIHAS  WMIPOBHU3AIMSA, HEXBaTKa
pecypcoB, «(BGOMOMHUPOBAHUE»  TEPCOHANA,  aCHMMETPHUs
BO3MOJKHBIX MPHOOPETEHUN U TTOTEPb.

13

Ixona
«MaTEpPUHCTBA»

ITocTpoeHune cTpaTernu Kak MHTETPaTUBHBIN MPOLECC.
Hcemounuxu: M. T'yng n 3. Komnbenn «Crtpareruu M CTHIN:
Ponb 1ieHTpa B ympaBieHHH TUBEpPCU(PHUIMPOBAHHBIMU OpraHH-
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sammsimmy  (1987), M. T'yna, O. Kommbermnr u M. Anekcanaep
«Ctparerust Ha KoprnopatuBHOM ypoBHe: Co31aHuEe CTOMMOCTH B
MHoromnpoduiabHor kKommanun» (1994), P. Kox «Ctparerus. Kak
Co3/1aBaTh M HCHOJB30BaTh APPEeKTUBHYIO cTpaTteruto» (1995,
2000).

Konuenumu “pateting advantage" (marepuncrsa) u "value
destruction" (pa3pyieHus CTOMMOCTH).

5 pBIYaroB «IEHTpa» Mo co3xaHuto croumoctu: cozpanue (build)
— ycuWicHHE OW3HECOB W YIYYIICHWE WX TMO3UIHUA 3a CUET
KoHconmuaanuu (00beauHeHus) GparMeHTUPOBAHHON OTPACIH UITH
rnobanu3anuu; passutue (develop) — mpuBHECeHHE IIEHTPOM B
pa3BuTHE OM3HECa HOBBIX CIECIMAJIbHBIX 3HAHUI, OCHOBAaHHBIX Ha
KOMITETEHTHOCTH; pbruar (leverage) — ycusieHue KOpImopaTHBHBIX
AKTHBOB WJIM HaBBIKOB (B T.4. TOPrOBbIC MAapKH, JUIICH3UH,
NATeHThl, HOY-Xay WM B3aMMOOTHOLICHUS C  JICJIOBBIMHU
napTHEpaMH) NIPU UX PACIIPOCTPAHEHUH HA HECKOJIBKO OM3HECOB;
cesa3b (link) — oOyueHne u pa3BuTHE MepcoHaia OM3HEC-ETUHHUIL
C IeNpl0 mporecca NpUHATHS S(PPEKTHBHBIX YIPaBICHYECKUX
pelIeHHMIA; BBIXOJ 3a Tpeaeinbl (Stretch) — nmoeimenue cronmoctu
HOBBIX MPUOOPETEHHBIX OU3HECOB.

6 crpareruii kopnoparuBHoro nentpa no P. Koxy: skcrpennas,
OJIUMITHICKAS, OpPHECHTUPOBAHHAS Ha npuoOpeTeHus,
OpeIroiararomas  pacliipeHue  pbhIHKA, OCHOBaHHas  Ha
KOMIIETEHTHOCTH, KOHTPOJIS PE3YyJIbTaTOB JESTEILHOCTH.

Paspabomuux cmpameeuu: KOPNOPATUBHBIA TEHTP / 1mTa0-
KBapTHpa / MaTEPUHCKAasi KOMIIAHHS, UMEIOIIAasi B CBOEM COCTaBe
«Hgo4YepHUe» GUPMBI U TIOAPA3ICTICHHS.

Kniouesvie ycnosus wikonvl: HATMYKE Y PYKOBOJCTBA KOMITAHUU
Kypca OalbHEHWIIero pa3BUTHA, CIMHOTO Ui BCEX ee Om3Hec-
CIUHUI], pEHICHuE MpodjaeM JAyOJUPOBAaHHUS ¥ W3IHIIKOB,
paszzesieHne KoOMIaHuu (B ciiydae HeOOXOIUMOCTH).

bazoeass  Oucyuniuna: ceMeiiHOe TpaBO, KOPIIOPaTHBHOE
yIIpaBIICHHE.

Kpumuxa  wkonvi: mpobnemMa  pa3pylmieHHE  CTOMMOCTH,
JOMHUHUPOBAaHHE CO  CTOPOHBI ~ KOPHOPATHBHOTO  IICHTPA,
CHIDKAIOIIee MHUIIMATUBY Ha MECTaXx.

14

Crparerudyeckuii
MEHEKMEHT KakK
Hay4YHas JTUCIUTLINHA

Crpykrypa u cojaepkaHMe JTUCHUIUIMHBI «CTpaTerudyeckuit
MEHEDKMEHT.
E€ mecto, ponb M 3HadyeHHWE B IIOATOTOBKE COBPEMEHHBIX
MEHEKEPOB.
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4. OBPA30OBATEJIBHBIE TEXHOJIOI'MHA

Ne HaumenoBanue Bunet dopmupyemble OO0pazoBatenbHbIE
/11 pasnena y4aeOHOMI pabOThI KOMITCTCHIINH TEXHOJIOTHH
1 2 3 4 5)
Jlexkuus 1 [IK-1 (IIK-1.4) BBozHast nexuus
C MPUMEHEHHEM CIIaiijI-
HPOEKTOpa
1 | Beenenue Cemunap 1 Paspepiyras Gecena ¢
B TUCIHILTHHY 00CyXICHHEM JJOKIaIa
KoHncynberupoBanue
CamocTrosTenbHas
U [IPOBEpKa JOMAIITHUX
pabora 3a7]aHui TOCPEACTBOM
3JIEKTPOHHOM MOYTHI
Jlexuus 2 IK-1 (I1K-1.4) Jlexus-BU3yann3aIys
C MPUMEHEHHEM CIIaiijI-
[Ikomna nu3aiina Cemunap 2 NpOCKTOpa
5 (POEKTHPOBAHHS, O6cyxnenne npodiIem-
KOHCTDYHPOBAH, HBIX BOMPOCOB U BBITO-
JIHECHHUE TPAKT.3aIaHu
MCOAC/MPOBAHNS) CamocrosiTenbHast [ToaroToBka K 3aHSATHIO
pabora Ha OCHOBE M3y4YEHHs HC-
TOYHHUKOB U npodeccuo-
HAaJIbHOU JINTEPATyphl
Jlexums 3 IK-1 (TIK-1.4) Jlexuws ¢ pazbopom
KOHKPETHBIX CUTYyaIHi
CemuHap 3 O6c¢yxnenne npobiem-
3 Ikona HBIX BONPOCOB H BBINO-
JIHEHHUE TPAKT.3aaHuI
TUIAHHPOBAHHA CamocrosiTenbHast IToArOTOBKA K 3aHSITHIO
pabora Ha OCHOBE M3y4YCHUS HC-
TOYHHKOB U poeccro-
HAaJIbHOM JINTEPATypPhl
Jlexuus 4 IK-1 (TTK-1.4) Jlexuus-BU3yanu3arys
C MPUMEHEHHEM CIIaij1-
HpPOEKTOpa
Cemnnap 4 O6cykaeHne mpoodIeM-
4 [Ixona HBIX BOTIPOCOB U BBITIO-
MTO3UIIMOHUPOBAHUS JIHEHUE TPAKT.3aIaHuI
CamocrosiTenbHas [ToAroToBKA K 3aHATHIO
pabora Ha OCHOBE M3Yy4Y€HHUS HC-
TOYHHKOB U Ipoeccro-
HaJIbHOH JINTEpaTyphl
[Ixona npenmnpu- Jexuus 5 [K-1 (TIK-1.4) Jlexuus-Bu3yanu3anus
5 HUMAaTeILCTBA C MPUMEHEHHEM ClIaiiI-
(IKOJIa «MEYTBI») HpOCKTOpa
Cemunap 5 O6cyxkaeHne mpoodIeM-
HBIX BOIIPOCOB U BBIIIO-
JIHEHUE TPAKTHYECKUX
3aJaHun
CamocTosTenbHas ITonroroBka Kk 3aHITHIO
pabora

Ha OCHOBE M3Y4EHHS UC-
TOYHUKOB U npodeccro-
HaJIbHOU JIMTEPATYPHI
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3

4

5

Korauutusnas
mkoJia (IkoJja
TTO3HAHMS)

Jlexiug 6

Cemunap 6

CamocrosTenbpHast
pabora

TIK-1 (TIK-1.4)

Jlekuug-pusyanuzaius
C IpUMEHEHUEM CIan/I-
MpoeKTopa
O6cyxnenne npodiIem-
HBIX BOIIPOCOB U BBITIO-
JTHEHUE TIPAKT.3aqaHui
[ToaroToBka K 3aHATHIO
Ha OCHOBE M3Y4EHUS UC-
TOYHHUKOB U npodeccro-
HAaJIbHOU JIUTEPATYPHI

[lIxona oOyueHus

Jlexuusa 7

Cemunap 7

CamocTosTenbpHas
pabora

TIK-1 (TIK-1.4)

Jlexuus-Bu3yanusanus
C IPYMEHEHHNEM CIaiI-
MpoeKTopa
O6cyxnenne npodiaem-
HBIX BOIIPOCOB U BBIIIO-
JTHEHUE MpaKT.3alaHui
IloaroroBka x 3aHSITHIO
Ha OCHOBE M3Y4EHHUS UC-
TOYHHUKOB U npodeccuo-
HAaJIbHOU JINTEPATypPhl

[ITxona BIacTn

Jlexng 8

Cemunap 8

CamocTtosTenbHas
pabora

TIK-1 (IIK-1.4)

Jlexmus ¢ pazdopom
KOHKPETHBIX CUTyaLui
Ob6cyxaeHne npoodiem-
HBIX BOIIPOCOB U BBIIIO-
JIHEHUE NPAKT.3aqaHui
IloaroroBka x 3aHSITHIO
Ha OCHOBC M3Yy4YCHMUS UC-
TOYHHUKOB U npodeccro-
HaJbHOU JIUTEPATYPHI

[IIxoJ1a KyIbTypbl

Jlexiug 9

Cemunap 9

CamMocTosTenpHast
pabora

TIK-1 (TIK-1.4)

Jlekuug-pusyanuzamnus
C MPUMEHEHUEM CIIaW/I-
MpoeKTopa
Ob6cyxaeHne npoodem-
HBIX BOIIPOCORB U BBITIO-
JTHEHWE TPaKT.3a1aHui
IToaroroBka K 3aHITHIO
Ha OCHOBE M3Y4CHUS UC-
TOYHUKOB U npodeccro-
HAJIBHOH JINTEpaTyphl

10

[ITxona BHEmHEN
(oxpyxarorei)
cpensl

Jlexmus 10

Cemunap 10

CamocTosTenpHast
pabora

TIK-1 (TIK-1.4)

Jlekus ¢ pazdopom
KOHKPETHBIX CUTyaluil
Ob6cyxaenue npodiaem-
HBIX BOIIPOCOB U BBITIO-
JIHEHUE TIPaKT.3alaHui
IlonroroBka K 3aHATHIO
Ha OCHOBE M3Y4€HUS UC-
TOYHHUKOB H npodeccuo-
HaJIbHOU JIUTEPATYPHI

11

Ixomna
KOH(UTypaiuu

Jlexmms 11

Cemunap 11

CaMocTosTenbpHas
pabota

TIK-1 (TIK-1.4)

Jlexuus c pazdbopom
KOHKDPETHBIX CUTyalui
O6cyxnenne npobiaem-
HBIX BOIPOCOB U BBITO-
JIHEHUE MPAKT.3aJaHui
IToaroroBka K 3aHSITHIO
Ha OCHOBE M3Y4YEHHsI UC-
TOYHHUKOB H JINTEPATYPHI
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1 2 3 4 5
Jlexuus 12 [K-1 (I1IK-1.4) Jlexkus-BU3yann3aIys
C MPUMEHEHHEM CIIaiiji-
IPOEKTOpa
[Ixomna Cemunap 12 O6cyxaeHue mpodiem-
12 | cTpaTeruueckoro HBIX BONPOCOB H BLIIIO-
JIHCHHE MPaKT.331aHUH
HanpasJIeHHs CamocrosTenbHas [TonroroBka K 3aHATHIO
pabora Ha OCHOBE M3y4YEHHs HC-
TOYHHUKOB U npodeccuo-
HaJbHOU JIUTEPATYPHI
Jlexuus 13 IK-1 (I1K-1.4) Jlekuus-BU3yann3anus
C MPUMEHEHHEM CIIaiijI-
IPOEKTOpa
Cemunap 13 O6cyxaeHue mpodem-
13 ITxoma HBIX BOTPOCOB H BBINO-
«MaTepUHCTBA JIHECHUE TPAKT.3aIaHuII
Camocrosrenbnas [ToaroToBka K 3aHITHIO
pabora Ha OCHOBE M3y4Y€EHHs HC-
TOYHHUKOB M npodeccuo-
HAaJIbHOU JINTEPATypPhl
Crparermueckuit Jlexkuus 14 [K-1 (IIK-1.4) I[Tpobnemuas nekuus
MEHEKMEHT CamocrosiTenbHas E%I;i};lé;ilf;p;:ﬁ:luel{ o
o KaK HayHHas padora 3alaHUN [TOCPEICTBOM
AUCLHILTIHA ANEKTPOHHOM HOYTHI
Cemunap 14 [K-1 (IIK-1.4) HUTorosoe TecTHpoBaHne
Hrorosoe CamocrosiTenbHas [oaroroeka
TECTUPOBAHNE pabota K TCCTHPOBaHMIO
Cemunap 14 [K-1 (TIK-1.4) 3arnuTa HTOroBoi
Hrorosas KOHTPOJILHOH paboThI
KOHTPOJIbHAs CamocTrosATenbHas HOHFOTOBKaVHTOFOBOﬁ
pa6ora pabora KOHTPOJIBHOM pabOThI

B popmare PowerPoint
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5. OHEHKA IIVIAHUPYEMbLIX PE3YJIbTATOB OBYUEHUSA

5.1. Cucrema oleHUBaHUA

Makc. xonuuecmso b6annos
Dopma KoHmpos Cpox omuemHocmu 3a oony Beeso
pabomy
Tekymuii KOHTPOJIb:
- oIpocC 2-13 nenenun 5 b6aioB 25 6amioB
- y4acTHe B IMCKYCCHH Ha CEMHUHApPE 1, 14 senenu 5 OaJuI0B 5 0amoB
- TecTupoBanue (Tembl 2-13) 15 Henens 10 6ammoB 15 6anmoB
- 3aIMTa UTOTOBOM KOHTPOJILHOM 16 nenens 10 6ammoB | 15 6amios
pabotsI (110 0HOM U3 TeM 2-13)
[TpomexyTouHas aTTecTanus 17 nenens 40 6annoB
(ox3ameHn)
Htoro 3a cemecTp (AUCUUILINHY) 100 GamtoB

[TonydeHHBI COBOKYIHBIN pE3yJabTaT KOHBEPTUPYETCS B TPAAULUOHHYIO

KA1y OHOCHOK K B MIKaJ1y OICHOK EBpOHeﬁCKOﬁ CHUCTCMbI

IICPCHOCA

u HakorwieHus kpeautoB (European Credit Transfer System; nmamee — ECTS)

B COOTBCTCTBHH C HUIKC HpHBGIICHHOﬁ Ta6HHH€ﬁ.

100-6annvnasn wixkana Tpaouyuonnas wxana UlIxana ECTS
9853_ 19040 OTJINYHO g
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 D
50 55 YIIOBJIETBOPUTEIHHO E
20— 49 FX
0_19 HEYJIOBJICTBOPUTEIILHO HE 3aUTCHO F

5.2. Kputepnu BbICTaBJIeHHS OLIEHKH MO JUCHHUILINHE

bannwi/ Oyenxa Kpumepuu oyenxu pesyriomamos o0yuenus
Ilxana ECTS no oucyuniune no OuUCYuniuHe
100-83/ «OTINYHO | BrictaBnsiercss  oOydwaromiemycs, €ciad OH TINIyOOKO U
A,B «3a4TEHO MPOYHO  YCBOWJI ~ TEOPETHUECKUH M  MPaKTUUYECKHM
(oTam4HO)» / MaTepHuall, MOKeT MPOJAEMOHCTPUPOBATH 3TO HA 3aHATHAX
«3aYTEHOY U B X0JI€ TIPOMEXYTOYHOH aTTECTAIlNH.

OOyuaromnuiicss MCUEpNbIBAIOIE M JIOTUYECKU CTPOWHO
W3JaraeT yudeOHbBIM MaTepHall, yMeeT yBS3BIBaTh TEOPHIO C
MPAKTUKOM, CIpaBIseTCa C pelleHueM 3ajad npodeccu-
OHAJILHOM HAIpaBJICHHOCTHU BBICOKOT'O YPOBHS CJIOKHOCTH,
MIPaBUIILHO OOOCHOBHIBAET MPUHSATHIC PEIICHUS.

CBoOogHO oOpHeHTHpyeTcs B Yy4yeOHOM u mpodeccu-
OHaJIBHOM JIUTEparype.
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Bbannwt/
Llxana ECTS

Ouyenka
no OucCyunIuHe

Kpumepuu oyenxu pezynomamos o6yuenust
no oucyuniune

OneHka Mo IUCHMILIMHE BBICTaBIAIOTCA OOydaroUleMycs
C Y4€TOM pE3yJbTATOB TEKYyIIEd U MPOMEKYTOUHOU
aTTECTaLlUN.

Komnerenmuu, 3akperui€éHHble 3a TUCHMILIMHON, copmu-
pPOBaHbI HA YPOBHE — «BBICOKHID.

82-68/

«xopomoy /
«3aYTEHO
(xoporo)» /
«32YTECHO»

BricTaBisiercsa oOyuaromieMycsi, €Clii OH 3HaeT TEOpETHU-
YECKUHI U MPAKTUYECKUIM MaTepuas, rpaMOTHO U IO Cylie-
CTBY M3J1araeT €ro Ha 3aHATHUIX U B XOZE NPOMEKYTOYHOU
aTTeCTalluy, HE JOIYCKas CyIECTBEHHBIX HETOYHOCTEM.
OOyuaromuiicss TNPaBWIBHO TPUMEHSET TEOPETUYECKHE
IIOJIOKEHHUA ~ IIPM  PEUICHMHM  IPAaKTUYECKUX  3a1ad
npoeCCUOHATLHON  HANpaBIEHHOCTH PA3HOTO  YPOBHS
CJIO’KHOCTH, BJIaZIceT HEOOXOAMMBIMU JJISl 3TOTO HaBbIKAMU
U IPpUEMaMH.

JIOCTaTOYHO XOpOILO OPUEHTUPYETCS B y4eOHOH U Ipo-
(heccruoHaIBHOM JIUTEpaType.

OneHka Mo IUCHMILIMHE BBICTaBIAIOTCA OOydaroLleMycs
C Y4€TOM pE3yJbTATOB TEKYyIIEH U MPOMEKYTOUHOU
aTTECTaLlUN.

Komnereniuu, 3akperui€HHble 3a JUCLHUIUIMHON, copMu-
pOBaHbl HA YPOBHE — «XOPOLIMIIY.

67-50/
D,E

«yJIOBJICTBOPH-
TENBHOY /
«3aYTCHO

(ynoBneTBopu-
TEJILHO)» /
«3aUTCHO»

BericTaBnsierca oOyuatomiemycs, €Ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETHUYECKHI UM IPaKTUYECKUl MaTepual,
JIOTIYCKaeT OT/AEJIbHbIE OUIMOKH IMpU €ro M3JI0XKEHUH Ha
3aHATHUSX U B XOJI€ IIPOMEKYTOUHOM aTTECTALUH.
OOyyaromuiics HUCHBITHIBAET ONPEACIEHHbIE 3aTPyIHEHUS
B NPUMEHEHUHN TEOPETHUUYECKUX IOJIOKEHUHN IIPU PEULICHUU
MPaKTUYECKUX 3a/1a4 IpOoeCCUOHATbHONW HAIIPaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CJIOXHOCTH, BJaJeeT HeoOXoIu-
MBIMHM ISl 3TOT0 0a30BbIMH HaBBIKAMU U TPUEMAMHU.
JleMOHCTpUpYeT JOCTaTOYHBIM YpOBEHb 3HaHUS y4eOHOIl
JIUTEPATyphl 110 TUCLHUIIINHE.

OneHka Mo IUCHMILIMHE BBICTaBIAIOTCA OOydaroleMycs
C Y4Y4€TOM pE3yJbTATOB TEKyIEH U MPOMEXKYTOUHOU
aTTEeCTallUN.

Komnereniuu, 3akperui€éHHble 3a JUCIUILUIMHON, copMu-
POBaHbI HA YPOBHE — «IOCTATOYHBINY.

49-0/
F.FX

«HEYIOBJIETBOPUTE
JIbHO» /
HE 3a4TEHO

BricTaBnsiercs oOydaromieMycsi, €clid OH HE 3HaeT Ha
06a30BOM ypOBHE TEOPETUUYECKHM M MPaKTUYECKUN MaTepu-
aJ, JOMYyCKaeT rpyOble OMIMOKK TpPU €ro U3JI0KEHHH Ha
3aHATHSX U B XOJI€ IPOMEKYTOUHOM aTTECTALUH.
OOyuvaromuiics HCTBITHIBAET CEPbE3HBIE 3aTPyIHEHUS B
IIPUMEHEHUH TEOPETHUECKUX IIOJIOKEHUH TPU pPEUICHUH
MPaKTUYECKHX 3a/1a4 Ipo¢deCcCHOHaIbHONW HAIIPaBIEHHOCTH
CTaHJApTHOI'O  YPOBHS  CIOXKHOCTH, HE  BIIAJEET
HE0OXOIMMBIMHU ISl 5TOTO HaBbIKAMU U TIpUEMaMHU.
JlemoHCTpHpyeT  (parmMeHTapHble  3HAHUSA  Y4eOHOH
JUTEPATypHI 110 TUCLHUTIIHHE.

OneHka Mo IUCHMILIMHE BBICTABIAIOTCA OOydaroleMycs
C Y4Y4€TOM pE3yJbTATOB TEKyNIEH W MNPOMEKYTOUYHOU
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Bannw/ Oyenka Kpumepuu oyenxu pezynomamos o6yuenust
Ilxana ECTS no oucyuniune no oucCyuniuxe

aTTeCTalUu.
KomrniereH1iun Ha ypoBHE «I0CTAaTOYHBIN», 3aKPEMIEHHBIE
3a TUCIUILINHOM, HE CPOPMUPOBAHBI.

Texywuu KoHmpoab

[Ipu olleHMBaHUK YCTHOTO ONpOCa M y4acTUs B JMCKYCCHUM Ha CEMHUHape
YYUTHIBAFOTCSI:

— CTEIMEHb PACKPBITHS conepkanus matepuaina (0-2 6amna);

— M3JI0’KeHHE Marepuana (rpaMOTHOCTh PEYM, TOYHOCTh HMCIOJIb30BaHUS
TEPMUHOJIOTMM M CUMBOJIMKH, JIOTUYECKas TOCIEOBATEIBbHOCTh W3JI0KEHUS
martepuana (0-2 6amna);

— 3HAHUE TEOPUU HU3YYECHHBIX BOIMPOCOB, CHOPMUPOBAHHOCTh U YCTOM-
YUBOCTH MCHOJIB3YEMbIX IPU OTBETE YMEHUM U HaBbIKOB (0-1 Gam).

[Ipy olleHWBaHWM TECTUPOBAHUS YUYUTHIBACTCS KOJHMUYECTBO TPABMIIBHBIX
OTBETOB 00YyYaloIIero, KaX/1bli U3 KOTOPbIX olleHuBaeTcs ot 0 1o 1 6ana.

[Ipu olieHMBaHWU UTOTOBOM KOHTPOJIBHON PAOOTHI YUYUTHIBAETCS:

— TIOJIHOTA BBIMIOJIHEHHOW paboThl (3aJaHUE BBIMOJHEHO HE IMOJIHOCTHIO
W/WIU JOMYUIEHBl JBe M Oojee OMMOKM WiIu Tpu U OoJee HETOYHOCTH) —
1-5 Gamnos;

— 00OCHOBAHHOCTb COJEPKAHUSI U BBIBOJOB padOTHI (33JjaHUE BBITIOJIHEHO
MOJIHOCTBI0, HO O0OOCHOBaHWE COJEPKAHWS W BBIBOJIOB HEIOCTATOYHBI,
HO paccykJieHus BepHbl) — 5-10 6anos;

— paboTa BBHIMOJIHEHA MOJTHOCTHIO, B PACCYKICHHUSIX U OOOCHOBAHHH HET

po0OesioB WK OMMOO0K, BO3MOKHA 0/1Ha HeTOUYHOCTh — 10-15 Ganos.

IIpomesicymounas ammecmayust (3x3ameH)

[Ipu npoBeaeHUU NPOMEKYTOYHON aTTECTAlMU CTYJCHT JOJDKEH OTBETUTH
Ha 3 Bompoca (1IBa BOIpPOCA TEOPETHYECKOTO XapakTepa M OJWH BOMPOC

MPAKTUYECKOTO XapakTepa).
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[Ipu omneHuBaHMM OTBETA HA BOMPOC TEOPETHUECKOTO XapakTepa
YYUTHIBACTCS:

— TEOpPETHUYECKOe COJIEp)KaHHWE HE OCBOCHO, 3HAHHWE MaTepuajga HOCHT
(dbparMeHTapHbBIN XapakTep, HaJIu4Iue TpyobIX omuook B oTBeTe (1-3 Ganma);

— TEOpPETUYECKOE COJIep>KaHHE OCBOECHO YAaCTHUYHO, JOMYIIEHO He Ooree
JIBYX-TpeX HeI04eToB (4-7 0alioB);

— TEOPETHUYECKOE COJCpKAHHE OCBOCHO TOYTH MOJHOCTHIO, JOMMYIIECHO
He Oosiee OJTHOTO-NIBYX HEIAOYETOB, HO OOydaromuics cMor Obl UX HCIPaBUTh
caMmocTosiTeNbHO (8-11 6amoB);

— TEOpPETUYECKOE COJEpKaHUE OCBOCHO IIOJHOCTBIO, OTBET IOCTPOEH
1o coOcTBeHHOMY Tutany (12-15 6amos).

[Ipy omeHWBaHWM OTBETA HA BONPOC MPAKTHUYECKOTO XapakTepa
YUUTHIBACTCS:

— otBeT cojaepxkut MmeHee 20% mnpaBuibHOTO pemieHus (1-2 6anmna);

— otBeT coaepxkut 21-89% npasunbsHoro pemieHus (3-8 6amion);

— otBet coaepkuT 90% u 6oinee mpaBuiIbHOTO pemenus (9-10 6amioB).

5.3. OueHouHbIe cpecTBa (MaTepHaJbl) sl TEKYIIEro KOHTPOJIsI
yCIeBAeMOCTH, POMEKYTOUYHOM aTTeCTANNMM 00y4IAIOIIMXCS
Mo AUCIUILIHHE

Ne KoHTtponmpyemslie HanmenoBanue
n/m pazziensl JUCHUTLITUHBL OLICHOYHOI'O CPEJICTBA
1 Brenenue VYyactue B JUCKYCCUU HAa CEMUHApE
B IUCHUUILIUHY
[Ikona au3aitHa VYyactue B JUCKYCCUU Ha CEMHHApE, OMpoc,
2 (mpoeKkTHpOoBaHUs, TECTHPOBAHHE, 3allUTa UTOTOBOM KOHTPOJIBHON pabOThI
KOHCTPYMPOBAaHU, B (hopmare PowerPoint (o oxxoit u3 12 mkon Ha BEIGOD)
MCOJEJIUPOBAHUS)

ko VYdacTre B AMCKYCCHM Ha CEMUHape, Onpoc,
3 TECTHUPOBAHUE, 3alllMTa UTOTOBOM KOHTPOJIbHOM paboThI
TUTAHUPOBAHMUS . N
B (hopmare PowerPoint (o oxHoii n3 12 mikox Ha BEIGOP)

VYyacTie B IUCKYCCUHU Ha CEMUHAPE, OIIPOC
[Ixomna AUCKY pe, omnpoc,

4 TECTUPOBAHUE, 3alUTa UTOTOBON KOHTPOJIBHOM paboThI
MTO3UIIMOHUPOBAHUS . .
B (hopmare PowerPoint (o oxsxoit u3 12 mkon Ha BEIOOD)
[IIxona VYuyactre B JUCKYCCUM HAa CEMHUHApE, ONpoc,
5 MpEANPUHUMATENIBCTBA TECTHUPOBAHUE, 3aIlIUTa UTOTOBOM KOHTPOJIbHOM pabOThI

(KO «MEYTHI») B opmate PowerPoint (o oxroii u3 12 mikoun Ha BEIGOD)
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VYyacTue B AMCKYCCUHU Ha CEMUHApE, OMPoC,
Koruutusnas nikosa N N
6 TECTHUPOBAHUE, 3aIIUTA UTOTOBON KOHTPOIILHOM pabOThI
(1mKoJ1a TO3HAHUS ) . .
B (opmare PowerPoint (o oxmoit u3 12 ko Ha BEIOOD)

VYuactue B IUCKYCCUH HA CEMHHApE, OIpPOC,
TECTUPOBAHUE, 3alIUTa UTOTOBOW KOHTPOJIBHON paboThI

7 [lIxona 00yueHus B popmate PowerPoint (o oxuoii u3 12 mikon Ha BEIGOD)
VY4acTue B JMCKYCCHM Ha CEMUHAape, OIpoc,
8 [IIxoua Biactu TECTUPOBAHUE, 3alUTAa UTOIOBOM KOHTPOJIbHOM pabOThI

B (hopmare PowerPoint (o oxnoii n3 12 mkox Ha BEIGOD)

VyacTre B JMCKYCCHU HA CEMUHApPE, OIPOC,
9 [Ikona KyabTypbl TECTUPOBAHUE, 3alUTa UTOTOBONH KOHTPOJIbHOM paboThI
B popmate PowerPoint (o oxuoii u3 12 mikon Ha BEIGOD)

. VYyactue B AUCKYCCHUU Ha CEMUHApE, OMpocC,
[IIkosia BHEIIHEN N .
10 . TECTUPOBAHUE, 3alIUTa UTOTOBOW KOHTPOJIBHON paboTHI
(oxpyxaroleit) cpeibl . .
B (opmate PowerPoint (o oxmoit u3 12 ko Ha BEIOOD)

lkona VYyactue B AUCKycCHU HA CEMH-Hape, ONpoc,
11 TECTHUPOBAHUE, 3aIIUTA UTOTOBOM KOHTPOJIbHOM paboThI
KOH(pUTrypanuu - .
B (hopmare PowerPoint (o oxHoii u3 12 mikox Ha BEIOOP)

VY4actue B AMCKYCCUU HAa CEMHUHApE, OMPOC,
TECTUPOBAHUE, 3aIUTAa UTOIOBOM KOHTPOJIbHOM paboThI
B (hopmare PowerPoint (o oxnoii n3 12 mkon Ha BEIGOD)

[ITkosa cTpaTernueckoro
HAIMpaBJIEHUSA

12

VY4actue B AMCKYCCUU HAa CEMHUHApE, OMPOC,
13 [IIxomna «maTepuHCTBa» TECTUPOBAHUE, 3aIUTAa UTOTOBOM KOHTPOJIbHON pabOThI
B (hopmare PowerPoint (o oxnoii n3 12 mkos Ha BEIGOD)

Crparernueckuit
14 MEHEIKMEHT KaK VYyactue B AUCKYyCCUU HA CEMHHAPE
Hay4YHas! TUCIUTUTNHA

Ilpumepwvi 3a0anuti 0151 OUCKYCCULL HA CEMUHAPAX

1) OTBEPUTE HAWBOJIEE TMOHPABMBLUVMECA BAM MAKCWUMbI W3BECTHbIX
MNOJIKOBOALEB APEBHOCTU M HOBOIO BPEMEHW (XKENATEJIbHO B3ATb KOIO-TO
OAHOrO W HECKOJbKNX, MPUHALTEXALLMX K OAHOW 3MOXE NN CTPAHE) W
MNOKAXWUTE, KAK WX W3PEYEHNA MOXHO BblJIO Bbl «MNOATAHYTb» K
YMPAB/IEHYECKON TMPAKTUKE B OBJIACTU TMJIAHUPOBAHMSA W PEANTN3ALIM

[ENOBbIX CTPATETUIA. 5
PE3YJIbTATbI COMOCTABJIEHNA MNPEACTABBTE B TAB/IMYHON GOPME.
WHOOPMALUVOHHbBIN  PECYPC AJi1 TMOWUCKA MATEPUANIOB - caut

«militera.lib.ru».

Ha npumepe makcum CyHb-113bI:
YT100BI NIO0CIUTH, HEOOXOAUMO:

a) evlOpamv Gepubili nymsv (MHAYE — IMOCTABUTH YETKYIO II€JIb U HAMETUTh IUIaH &

JIOCTHIKEHMUS );

0) uomu, opuenmupysicy Ha Hebo, T.€. BHEITHEE OKPYKEeHHE (TTOCKOJIBKY HE00 — 3TO Mmopsi-
JIOK BPEMEHHM — CBET M MpaK, *ap W XOJIOA — (aKTOPbl, HA KOTOPHIC HUKAK HENb3s IMOBJIHATH,

d MOJKHO JIMIIb YUYUTBIBATH U MMOACTPAUBATHCA IO/ HI/IX);
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B) cmynas meépoo no 3emje, TOA KOTOpPOW MeTahOpHUYECKH TMOHMMAIUCh HWMEIOIIHECS
BHYTPEHHUE PECYpPChl U pe3epBbl (MOATOTOBJIEHHBIE COJAATHI U OQHIEPHl, UX BOOPYKEHUE

¥ OOMYHIMPOBaHUE, JIOMAIN U 0003, TPOJAOBOJILCTBHE U PYypaxK);

Ansa ebinonHeHuss ceoux 3aday coepeMeHHble op2aHu3auyuu markxe OO/KHbLI pacrnosazambs Heobxo-
dumbiM kanumasiom, nrodbMu, o6opydoeaHueM, Mo8apHbLIMU 3anacamMu, «HOy-xay» U fp.

T) 100 PYyKOBOOCMBOM NOJIKOB0OOYA, T.€. Mhjaepa (cTparera);

,Z[) CO2JIACHO 3AaKOHA (I/IHa‘IC — BOHMHCKOI'O yCTaBa, pOJib KOTOPOTO CEroAHs Ha HIpCAIIpH-
ATHUAX BBIHIOJHAKOT PpPas3IM4HOro poJda periiaMCHTbI, HWHCTPYKIHUHU, IIpaBuJila BHYTPCHHCITO

TPYZOBOI'O pacropsiiKa, OJIOKEHUS O MOAPA3IEICHUSIX, TOJPKHOCTHBIE HHCTPYKIIMHN).

BaxxHocmb 3aKkoHa npodeMoHcmpupyeM Ha criedyrouieM npumepe.

Kak-mo kumalickuli umnepamop Xo-nwol nonpocun CyHb-U3bl NOOKpenumb meopemuyeckue
3aHsimusi, Komopble Mom ¢ HUM @éJl, peaslbHbIMU MPaKmMu4YyeckumMu npumMepamu (Mo aHaso2uu ¢ ebicuwel
wkosioli, 20e Hapsidy € JleKuusiMu npoeoodsimcsi ceMuHapbl u Jslabopamopku). B kadecmee «Kuebix
uzspywe4HbIx condamukoe» 6bilu 8bl6paHbl XeHWUHbI U3 2apemMa u pa3desieHbl Ha 0ea paeHbIx ompsioa,
80 2/1a8e KOMOPbIX 8cmasnu dee cambie JIIO6UMbIe HaIOXHUUbI NPagumerlsl.

CyHb-U3bl NpuKa3as XeHwuHam (a ux 6bu10 300, kKak e uzeecmHoOM ¢ghupme NMPo cnapmaHuyes) Hadems
wnemMbl u Oocrnexu, 83siMb Me4yu U wumbi, ebicmpoumbscsi 8 6oeeoli nopsidok. [anee OoH NPoOeMOH-
cmpupoean um, kak cnedyem udmu enepéd, omxodumb, oeopayueambCsi Hajleeo U Hanpaeo,
pa3eopayueambcsi Kpy20M e coomeemcmeuu ¢ 6oem 6apabaHa, coobwjusl o 3anpemax U HanocsiedokK
npuka3san: «C nepebiM e2o 6oemM Bbl A0/mKHbI ece cobpambCsl, a CO 8MOPbLIM — Hacmyrnames ¢ OPY)XUeM
8 pykax». Yc/blwae ecé amo, XeHUWUHbI, NPUKPbI8 pOom pyKaMu, pacCMesiJuCh.

CyHb-U3bl JIUYHO 83si/1 8 PYKU nano4ku u ydapun e 6apabaH, omOaeasi npuka3aHusi mpu pas3sa
U 06BsICHSIA uX NAMb pa3. HanoxHuuybl pa3eecenunuck ewé 6onbue.

CyHb-U3bl NPUWEnN e sAPocmb, MOHs8, YMo odanlucku u Oanee 6ydym npodomkamb U2HOPUPO8aMb
e20 KomaHObl. To20a OH 3adan eonpoc Haxodsiwemycsi pssiOOM 3HamoKy 3akoHos: «Ecsiu uHcmpykyusi
He sICHa, ecslu pa3bsICHeHUsIM U Mpuka3aM He doeepsitom, Mo 3ma euHa nosikoeodya. Ho kozda amu
UHCMPYKYUU Mo8MOpPeHbl Mpu pa3a, a Mpuka3bl O6BLSICHEeHbl Nsimb pa3, U eolicka Mo-NpexHeMy
He 8bIMoJIHAIOM UX, Mo 3ma euHa KomaHOupos. CoanacHo npednucaHusiM 80eHHOU OUCUUMNIUHbI, KaKkoe
OHU OOJIKHbI MOHecmu 3a 3Mo Haka3aHue?». CmapeliuwuHa nNpou3Héc ece20 JUWb 00HO croeo: «Obe3anae-
nueaHue!». U CyHb-y3bl npukasan ompybums 20510861 KOMaHAuUpwam deyx nodpasdesieHull.

EcmecmeeHHo, Xo-noli 6bi1 npomue makoz20 peweHuss u obpamusncsi kK CyHb-U3bl ¢ npocbbol
e20 He ucnosiHmb. OOHako mom, e ceol o4epeldb, napupoeasn: «51 yxe Ha3Ha4eH MOJIKOBOOUEM.
CozanacHo 3akoHa, ko20a s1 kKomMaHOyr0 apMuel, Oaxke ecsu npuka3bl omoaéme Bbi, 1 MoO2y ux He 8bInoJi-
HAMb». N 0ee XeHWUHbI 6b1/1U 06e32/1a8J1eHbI, @ Ha UX MECMO Ha3Ha4YeHbl Ho8ble JIUdepbl.

CyHb-y3bl cHoga yOapun e 6apabaH, u ocmaewuecsi 00aJlucKu cma’su ebINno/IHAmMbL 6ecrnpeKkocs108HO
ece omOasaemble UM KOMaHObl, He cMmesi Oaxke npuwypumscs. [locne amo2o OoH GosIOXKUST Npasumernto:
«ApMUSsT y)Ke Xopowo rnosuHyemcsi, u s1 npowy Bawe eenuyecmeo 832/15iHymMb Ha ceoUX HO8bIX cosidam.
Koa0a 6b1 Bbi He 3axomesu ucnosib308amb Ux, 0axke 3acmaeums npolimu 4Yepe3 020Hb U 800y, 3MO He Co-
cmasum mpyodHocmeli». OOHako Xo-ntoli oka3asici HeJo80JIeH MmakKuM NpuMepoM, Ha 4Ymo CYHb-Us3bl
eo3pasun emy: «Bawe Benuyecmeo 1l06um mosibKoO C/108a, HO He JKeslaem nocmu2Hymb UX CMbICIT».

BoeHHOe MCKYCCTBO 10JIKHO B Ce0S1 BKJIKYATh!
a) usmepeHue npocmpancmaed, T.e. GakTopoB BHEITHEH Cpeibl;

0) oyeHnxy Konuvecmea, T.e. PECypCHON 0a3bl U BHYTPEHHETO MOTEHIMaNa (3KOHOMHKO-

OpraHM3aI[MOHHBIN aHaIN3);
B) c600HblL pacuém — a) + 0) (mo ananoruu co SWOT-ananuzom);
T) conocmasnenue — ONICHKAa U CPaBHEHHE alIbTEPHATHB BO3MOXKHBIX JICHCTBHIA;

1) 86100p WAHCO8 HA N0Oedy — IPUHATHE ONITUMATBHOTO PEIICHUSI.

Omcioda, Hanpumep, «ecsu rnpeeocxoduwb npomueHuka e 10 pa3 — okpyxal ez2o, ecsiu 8 5 pa3 —
amakyl, ecnu y mebs edeoe 6onbwe cun — pa30pobu NPomueHUKa Ha Yacmu, ecsiu cuslbl paeHbl — cymell
C HUM cpa3umbcsi, ec/lu cusl MeHbwe — 6ydb 20moe omcmynumb, €c/lu Cuslbl 80 8CeX OIMHOWEHUSIX
HepaeHbie — 6y0b 20moe YKIIOHUMbCSI om 60s1».
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2) OBCY>XAEHMWE NMPUEMOB XMTPOCTHOW CTPATATEMATUKM

1) Tapkeunuii T'opovui (V1 Bex m0 H.3.), He Oyayunm B cuiax B3aTh ['abuu (ropoaa
B JlpeBHem Jlanmyme, pacmosiokeHHOM B 15 KM K BOCTOKY OT PuMma), BBICEK po3raMu CBOETO
ceiHa Cekcra TapkBUHHS M TIOCTaJl €ro K Henmpusaresro. JKamysich Ha )KECTOKOCTh POAMTEIS,
TOT yOeawn raOWHIIEB, YTOOBI OHU WCIOJB30BaJM €ro HEHABHCTh TIPOTHB IOCIIETHETO.

BriocnencTBuy n30paHHBIN B MTOJKOBOIIIGI JUTSl BEJICHUST BOWHBI, OH Tipea ["aduto oTiry.

2) Anexcandp Maxeoonckuit u Japuii 11l Koooman. bursa npu Mcce. Cuiibl CTOPOH:
y MAaKeIOHIEB, MO pa3HbIM JaHHbIM, — 35—60 TBIC. MEXOTHHILIEB W 5—7 ThIC. BCAJHHKOB,
a y nepcoB — 250—600 Teic. BomHOB. CTpaTerust Ajekcanapa Obljla OCHOBaHA Ha TOM, YTO TOKa
UAET OCHOBHOE CpPaKEHHE, HAacTh C HEOOJBIIUM OTPSAOM BCAAHMKOB HA IAPCKUM MIATED.
Hagepusika mepcel jierko oTOmim Obl TaHHYIO aTaky, eciau Obl He moBeaeHue camoro lapus,
KOTOPBIii, MCITTaBIIKCh 32 CBOIO KM3Hb, MPEANOYEN MO30pHOE OErcTBO ¢ Mo 00s. YBUIEB 3TO,
apMusl ceniana To ke camoe, Onarojapsi yemy Obula oJiep)KaHa 3HaKoBas mobena, caenaBlIas
Anekcannpa Biaasikoit Bcero [lepeaneazuarckoro CpeauzeMHOMOPBS. MakeIOHIIbI B CPaXKCHUHT
notepsuiv Beero 150 BcaguukoB u 300 nexoTuHues, a nepcsl — 6oaee 200 Thic. BouHOB. Kpome

TOro, OBUIN B34THI B IUIEH MaTb, XXCHaA, MaJIOJICTHUM CBhIH U JIBE A04YCpHr Z[apI/IH.

3) Kopnenuii Cyunuon (Il Bexk mo H.3.), yOSAMBIIMCH B TPYAHOCTH B3SATh IITYPMOM
JlenmuH, 3aiuiiaeMbiii COOPaBIIUMICS OTOBCIOJIY CHJIAMH, Ha4all MIPOBOJUTH HAOErw Ha Jpy-
rue HaceJICHHBIC MyHKTHL. U Korjga JAETMUHIIBI HANPABWIIA CHIIBI JJIS WX 3aIIUTHl M OTOJIIIN
rapan30H, To CIIMITHOH BHOBB HAIIaJ HA TOPOJL U 3aCTaBHII €0 CIaThes .

B 204 r. mo H.3. UM Takke Obla B3sATa KpymHeEiIas kapdareHckas KpemocTh YTHKA.
B nepuon e€ ocaapl CuunuoH BHOB MOMIEN Ha BOCHHYIO XUTPOCTh. OH 3aKII0UMII C MyHUHIIAMU
BPEMEHHOE TIEPEMHUPHE H IO/ BUJIOM TOCJIOB ITOCHIIAN B KPEIIOCTh ONBITHBIX BOSHHBIX, KOTOPHIM
OBLJIO MTOPYYEHO B XOJIC TIEPETOBOPOB MPOBOJIUTH Pa3BEIKy U COOMpATh CBEIACHUS O IPOTUBHUKE.
[Tocne pa3psiBa mepeMupus, 6marogaps noiaydeHHoi uHpopmaiuu, CIUIHOHY yAaloCh BCEroO

3a OAHY HOYb B3ATb JOCTATOYHO CIIOJKHBIN B (bOpTH(bHKaHHOHHOM OTHOIIICHUN BOCHHBIH OOBEKT.

3) W3YYUTE KOHLEMUMWN «CUCTEMHOTO MBILUEHNSA>» U «OBYYAIOLLIENCA
OPTAHM3AUNWN» N OAUTE X CPABHUTEJIbHbIN AHAJIN3

WNneonor — amepukaHckuii y4€HBINA, mpodeccop MaccadyCeTcKOro TEeXHOJIOTHIECKOTO
WHCTUTYTa, AUpekTop lleHTpa opranmzarmoHHOro oOy4deHHss B Mmikojie MeHemkMmeHta "MIT
Sloan" TMutrep Cenre [wnmm Cemx] (Peter M. Senge). Camblie u3BecTHbie paboThl — «llsTas

JMCUMIUIMHA: UCKYCCTBO M TpakThka oOywaromieiicss opranmsauum» ('The Fifth Discipline:

1 Kcratu, B ApeBHOCTM CyLLECTBOBana oTaenbHas Hayka 06 ocaze ropofoB — «NOfIMOPKeTUKa» (OT rpeyYeckux Crios
polis — ropoa n herkos — ocaga.


https://ru.wikipedia.org/wiki/MIT_Sloan_%D1%88%D0%BA%D0%BE%D0%BB%D0%B0_%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0
https://ru.wikipedia.org/wiki/MIT_Sloan_%D1%88%D0%BA%D0%BE%D0%BB%D0%B0_%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0
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The Art And Practice Of The Learning Organization”, 1990 r.? [moBas pemaxmus 2006 T.])
u npononkerne «IIpakTudeckoe mocobue mo msATod auciumuinae: CTpaTerud M CpPEICTBa
cos3nanus odOyuarorerics opranusaum» ("The Fifth Discipline Fieldbook: Strategies And Tools
For Building A Learning Organization", 1994 [mammcana B coaBtopctBe ¢ K. Pobeprcom
(C. Roberts), P. Poccom (R. Ross), b. Cmutom (B. Smith) u A. Kinetinepom (A. Kleiner)]).

CeHze onpedenisiem «o6yyaroulyrocsi op2aHU3auuro» Kak Mecmo, «8 KOmMOopOoM J1iHo0u MOCMOSIHHO
pacwupsirom ceou 803MOXHOCMU CO30aHUsi pe3ysibmamos, K KOmopbiM OHU Ha caMOM desle cmpeMsimcs,
€ KOmopoM e3paujuearomcsi Hoeble WUupPOKoMacwmabHble crnocobbl MbIWIEHUs, € KOMmopoM Jiodu
MOCMOSIHHO y4amcsi MoMy, KaK y4umbCsi Mecme».

OmHako aBTOPOM TEPMHHA «OOYYaroOmIasicsi OpraHu3alus SBISETCS Tpodeccop
IapBapackoii mkossl 6usHeca Kpuc Apxxupuc (Chris Arguris), KoTOpblii BBEI €ro st TOTO,
9TOOBI MOAYEPKHYTHh BAXHOCTh HE TOJIHKO WHAMBHIYAILHOTO, HO M KOJUIEKTUBHOTO OOYYCHHS

pabOTHUKOB B paMKax KOpIOpaluy, KOTOpasi pa3BUBAETCs KaK OPraHU3M, Kak IIeJI0e.

B kHuze «OpeaHusayuoHHoe ob6yyeHue» ("Organizational Learning”), HanmucaHHoOU coemMecmHO
¢ JoHanb0om LlloHom 6 1978 2., obcyxOdaromcs dea euda npouyecca obyqeHus opeaHu3zayuu. lMepebil —
OOHOUUK/TUYHbIU, 8 Xx00e Komopoz2o obHapyxuearomcsi owubku, a opaaHu3ayusi npodosmkaem deuzambcs
npexHum Kypcom. A emopol — d8yyuKnuYHbIl, Ko20a cmaeuimcsi 80NPOC O MOM, npaesusibHa Jlu ebibpaHa
cmpameausi, Ymo Mo3eoJsisem pyKkoeooumesisiM Kpumu4ecku oyeHums mo, 4mo OoHu denarom, U yyum ux
momy, Kak yyumcsi y Opyaux (m.e. «kak pa3pywamb 3aWjumHbie peakyuu, Komopble npensmcmeayrom
06y4eHUlo»).

B stoit cBs3m HI/ITepOM CeHre u3nararoTcs IISITh OCHOBHBEIX ITOHSATHH WIIH AUCHUIIINH,

KOTOPBIC HYXHBI OpraHu3anuu u eé COTPpYyAHUKAM, YTOOEI CTATh ((O6y‘-IaIOHII/IMI/IC$[>)I

1) nuunoe macmepcmeo. MOOYXKICHUE JIIOJCH TOCTOSIHHO TPOSICHATH JUISi CaMUX ceOs,
YTO UM BaXXHO (T.€. CBOIO COOCTBEHHYIO KOHIICTIIMIO) U MEPEeoleHKa UMHU TOro, KaK HAYT Jeia

ceituac;

HanpsixeHue mex0y koHyenuuel u peasrlbHOCMbIO MOPOXdaem 3Hep2uUlo, Komopasi, 8 ceor oYyepedb,
no6yxdaem nepcoHas K JUYHOMY pocmy.

2) coszoanue obwe2o 6udeHus: KOHIICHTPAIUsA Ha OOIIMX, pa3[e/aeMbIX BCEMH IEIAX,
a He TeX, KOTOpble BMEHSIOTCS, YTO MOOUIPSET HCKPEHHIOI 3aWHTEPECOBAHHOCTH JIIOJCH,

a HC TIylIo€ CaMOIOBOJILCTBO,

3) komanonoe o0OyueHue: CLENKAa TPYAOBBIX TPYNI W KOJUICKTHBOB Oyarojaaps

HCIIOJIB30BAHHIO AHAJIOTa U IPAaBUJIBHO IMOCTPOCHHOTO O6CY)KI[€HI/I${;

Ecnu nodu Mbicsissm KonslekmueHo, mo, Kak u3zeecmHo, eQUHoe yesioe cmaHosumcsi 6onbuie CYMMbI
cocmaensirpwux e2o0 Yacmedl.

4) KOCHUMUBHbIe MOOeu. CaMHu TOrO0 HeE 3HasA, BCC MblI HAACJICHBI CKPBITHIMU
y6e)K,HeHI/I$IMI/I U BCPOBAHUAMHU, KOTOPBIC AKTHBHO BJIMAOT Ha HANIC MbIIIJICHUE W MOTYT
nmoMemarb HaM HIPOJOJIKHUTH 06yqu1/1e. W3BneueHne Ux Ha CBET H MOCJICAYIOIICC HM3YUCHUC

CO3Iar0T MPOCTPAHCTBO JIA HSMCHCHHﬁ;

2 Cenre IM. MNsTas oucumMnAvHa: WCKYCCTBO M NpakTuka camoobyyatoLericst opraHmsauuu. M.: Onumn-busHec, 2003.


http://www.treko.ru/show_dict_333
http://www.treko.ru/show_dict_318
http://www.treko.ru/show_dict_318
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5) cucmemmnoe movuunenue: 00bEIUHCHUE BCEX MPEABIIYIINX JAUCIUIUIAH U COCIUHEHHUE

UX B JIOTHYECKYIO IIOCIIEI0BATEIbHYIO COBOKYITHOCTh TEOPUU U IIPAKTUKH.

Mo MHeHuto CeHze, «a3MO U ecmb OCHOBHasi OCb 3HaHUl U Ha6op UHCMPYMeHMos, Komopble
noseosnsirom o0sIM eudemsb 3aKOHOMEPHOCMU € CJIOKHbBIX CUCMeMax».

Yepes rox (1991) amepukanckuii mcuxonor Maiik Ilemnep (M. Pedler) mpemmoxwn

11 npu3HaKoB, MPUCYIINX «OOYyYarOUIeCsy OpraHu3aIii.

1) AdanmueHbiii 100x00 K cmpameauu.

2) AKkmueHoe y4yacmue e ebipabomke cmpame2uu U maKmuKu ecex COmpyOHUKOe hupMhbil.

3) MWcnonb3oeaHue uHgopmayuu e Gonbwel cmerneHU O MOHUMaHUST MPoOUCXo0siuw,e20 8 yessx
NpuUHAMUS NpasusibHbIX peweHull, a He KaKk OCHoB8aHue OJis 803Ha2PaXXO0eHUs1 Unu HaKa3aHus.

4) Y4ém u koHmponb, cnoco6cmeyroujue pa3sumuro opaaHu3ayuu.

5) BHympeHHuli 06MeH yciiy2amu Mex 0y eé nodpa3denieHusimu.

6) [lubkasi cucmema noowpeHuli.

7) BpeMmeHHbIl xapakmep opacmpyKkmypbl, Komopasi Ipu Heo6xo0uMocmu mMoxxem 6bimb U3MEHeHa.

8) MoHumopuHa cocmosiHusi cpeohbil.

9) [lMocmosiHHbIG 06MeH ONbLIMOM ¢ NapmHépamMu u KinueHmamu.

10) Ammocdgpepa e opzaHu3ayuu, cnrocobcmeyrouwiasi 06yyeHuUro.

11) Bo3moxHocmu camopa3eumusi 0511 compyOHUKO8.

3aMeTHBI HMHTEpeC K JaHHOW TeMe BbI3BaJla KHUTA SIMOHCKHX HCCIIeI0OBaTeNeH
A. Honaku (. Nonaka) u I'. Takeyum (H. Takeuchi) «Co3paromas 3HaHHS KOMITAHHS

("Creating Company: How Japanese Companies Create The Dynamics Of Innovation”, 1995).

Eé aemopbl ymeepxdarom cnedyroujee: «Heobxodumo uszbasumbcsi om ycmapeswez20 y6exoeHus
8 MmOoM, Ymo 3HaHUsl MOXXHO npuobpecmu, oby4asicb unu wmyoupysi pykoeoocmea, KHU2u unu Jiekyuu.
Hanpomue, Heo6xodumo obpamumb ocoboe eHUMaHue Ha MeHee (hopMasibHYyr0 U cucmeMamu4ecKyro
CMOPOHY 3HaHUl, KOHUEHMPUpPYsiCb Ha Cy6bEeKMueHOM O0CnpusiImMuu, UHMyuuyuu u npedvyyscmeusix,
Komopbie Mo2ym 6bIMb M0/1yYeHbl ¢ MOMOWbI0O Memagbop, KapmuH, nepexxusaHuii».

Omcroda ocobeHHO 8akHbIM rnpedcmaeJsisiemcsi rpeobpa3osaHue He 8bIPaXXeHHbIX crioeamMu 3HaHul
e sieHble, U 8 3MOM ripouecce MeHeOdXepbl U2pParOM K/IKYe8yl poOJib, U6O OHU «CcuHMe3upyrom
nodpasymeeaemMble 3HaHUs1 pabomHukoe nepedoeoll JIUHUU U ucnosiHumernel cpedHe20 38eHa, delarom ux
sI8HbIMU U 3amem sonsioujarom ux e Hoeol NPoJdyKUUU U MexXHOJI02UsIX».

Cymb cmpameauu 3akyilo4aemcsi 8 «coeepuieHcmeoeaHuu crocobHocmeli op2aHu3ayuu npuobpe-
mamb, co3dagamb, akKyMysiupoeams U NMPUMEHsIMb ceou 3HaHUs1». Ho nockonbKy «3HaHusi gpopmupyromcest
ucknro4YumenbHo uHAueudamu», PoJIb KOMMaHUU 3akirodaemcsi 8 «obriee4eHUu y4yebHO20 npoyecca,
8 noddepxkke U cmuMynupoeaHuu uHAueudyasibHO20 OByYeHUsl, 8 €20 ycuslieHuU, Kpucmannausayuu u cuH-
me3upoeaHuu Ha ypoeHe 2pynnbi nocpedcmeom duarsoaa, ybexdeHusi, obMeHa onbIMoM u HabrodeHul».

W1 emé onHoON n3BecTHOU BO BCEM Mupe paboToit cuntaercs «OOyuaromascs KOMIaHUSD)
("The Learning Company"”)®, mamucamHas B 1997 T. mo pe3yIbTaTaM MHOTOJETHETO
UCCIIEIOBATEIbCKOTO TpOeKTa KpymHeiiield HedrsHoi kopnopamuu “Royal Dutch/Shell”,
pYKOBOJHMTENIEM KOTOpOro BeicTymnan roianaen Apu ae I'yc (Arie De Geus), npopaboTaBimit
B Hell Ha pykoBosAIIMX nocTax 6osee 30 jer.

OCHOBHBIM OTKPBITHEM TPOEKTa SBHJIOCH TO, YTO CPEAHSS IMPOJOKUTEIEHOCTh KH3HH
Kopropanwmii u3 crimcka 'Fortune-500" cocrapisiina Toapko 40-50 neT, 9TO 3HAYUTEIIEHO MEHBIIIS
IPOIOJDKUTEIBLHOCTH XKU3HH YesioBeKa. IMEHHO 3TOT y)Kacarolmuid (hakT HATOJIKHYI Ha peannsa-
IIUIO TPOEKTa MO OINpPENEICHUI0 IPUYHH, TOYEMY «YCIHEIIHBbIe» XKUBYT TaK Majlo, U KaK HYKHO

BeCTU OM3HEC, YTOOBI OBITH TOJITOKUTENIEM B IMHAMUYHON OM3HEC-Cpejie.

3 Ha pycckuin a3bik mepesedeHa e 2004 2. kaxk «XXuBasa komnaHus. PocT, HayuyeHne 1 OONroXUTensCTBO B AEMOBON
cpege». — Cl6: Ctokronbmckas wkona akoHoMukn B CaHkT-lNeTepbypre», 2004-2005.


http://msk.treko.ru/show_dict_1653
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
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«KomnaHuu ymuparom, nomomy, 4mo MeHed)Kepbl cocpedomaqueafom C80€ @HUMaHuUe Ha 3KOHO-
Mu4Yeckoli dessmenbHocmMu o npouseodcmey moeapoe u ycnye u 3abbiearom, 4Ymo UCMUHHas Ux
CywHOCmMb 3aK/iro4Haemcsi 8 moM, 4mo amo coobuwecmeo nrodeli».

CornacHo BbIIBUHYTOH Teopuu ['myca, mpeanmpusThe — 3TO HE «MallliHa AJs 3apalaThl-
BaHUs JIEHET», a 4TO OHO MOJOOHO BCEM JKHMBBIM OpraHH3MaM, TO €CTh CYIIECTBYET B IEPBYIO
ouepellb paaud COOCTBEHHOTO BBIKMBAHUS M COBEPIICHCTBOBAHMS: YTOOBI pEaiM30BaTh CBOM

NMoTeHUMal 1 BbIPACTU HACTOJILKO 6OJIBH_II/IM, HaCKOJIBKO 5TO BO3MOXXHO.

CpaeHumernbHas xapakmepucmuka KOMAaHUU-«MawuHbl» U «<KU8OoL» KOMNaHuu

KomnaHus-«mawuHa» KomnaHus-«xueoli op2aHU3M»

EcmecmeeHHasi 3sonroyusi, nodcmpausaHue rnod usMeHe-
Hus 6usHec cpedbl 3a c4ém compyOdHuUYecmea c Heli U no-
ucka He co6cmeeHHoll bi200bl, a onNMUMasbHbIX peuweHul

Cmamu4yHocmb, m.e. MOXKem MeHsIMbCSl,
ec/iu moJIbKO Kmo-mo u3mMeHum eé

Hanu4yue co6cmeeHHbIxX yenel u cnoco6Hocmu K camo-
cmosimenbHomMy delicmeuro, daxke ecsiu pykoeodcmeo no
npu4uHam ¢hopc-MaxKopa He Moxxem damb YeHHbIX yKa3aHul

OpueHmauusi Ha yenu
u peweHusi pykogeodcmea

CamozeHepayusi, MOCKOJIbKY 8 XXUEOM Op2aHuU3me ece rpouye-
Bbix00d u3 cmposi, ecniu eoepemsi He NOYUHUMBL | CChl MPOMeKalom Hernpepbi8HO, MakK Kak Jilo6asi ocmaHoeka
8 e20 u3HedesimesibHOCMU 8e0ém K JiemasibHOMY ucxody

O6y4eHue Kaxk0o20 omoesiIbHO20 O6yyeHue opeaHu3ayuu 8 yesioM, 4mo 9aém aghghekm
compyOHuKa CuHepa2uu

Adpyaue npumepb! «KuebiX Op2aHU3aUUOHHbLIX cucmemM» — 20po0da, 3KOHOMUKU, PbIHKU U Oaxe
nnaHema 3emnsi (ecnomHume y4yeHue Bnadumupa MeaHoeuya BepHadckoz20 o Heocghepe).

I'myc npuBomutr 4 «BpPOXKIEHHBIX» CIOCOOHOCTH, KOTOPBIMH JIOJDKHA 0OO0JaaaTh
«CKHMBasi» KOMITAHHS: 1) 4yBCTBUTEIBLHOCTh K OKPY>KEHUIO, 3aCTABJISIONIAs TTOCTOSHHO YYUTHCS
U TIpUcrocad-IuBaTbcs K M3MEHEHHMSIM B Ou3Hec-cpee; 2) CIUIOUEHHOCTh M HICHTHUYHOCTb,
OPUBOJAIINE K CO3/aHUI0 OOIIHOCTM U COOCTBEHHON HHIMWBUIYaTbHOCTH; 3) TEPHHUMOCTh
u e€ CIeNCTBHE — JACICHTpaIM3aIus, MO3BOJISIONINE CTPOUTh KOHCTPYKTUBHBIE OTHOIICHUS
C JpPYyTUMH CYIIHOCTSMH BHYTpH H BHE ce0si; 4) KoHcepBaTMBHOE (HMHAHCUPOBAHUE,

OpPHUCHTHUPOBAHHOC HA 3(1)(1)6KTI/IBHOG YIIpaBJICHUEC COOCTBEHHBIM pPOCTOM U 9BOJIOLINEH.

O6pawy Bawe eHumaHue euw,é Ha Hekomopable rnoJsie3Hble eble00dbl, coenaHHble uycom:

«Onacalimecb moz2o, Yymobbl Bawu compydHuku oduHakoeo Mbicnunu. Kozda cnuwkomM MHO20
nodeli 2oeopssim Ha OOHOM s3blke U CJIUWKOM JIe2KO cozniawaromcsi Opy2 ¢ Opy2oM, KoMmnaHusi
nodeepzaemcsi PUCKY «2PyNnoeo20 MbIWIIEHUsI».

«KopnopamueHbie npaeuna npedcmaensitom coboli evYepawHee oOrnucaHue Mo3asyYyepawHe20
peweHusi NPowJ10200HUX NPo6rem».

«MbI noyemy-mo MoxeM eudemb MoOJIbKO Mo20da, Ko20a Kpu3uc HaMm omKpbieaem 251a3a».

«He cmoum dymamb moJsibKO paMKamMu Cc80e20 Hayasla u KOHUya».

«AKmuebl — amo npocmo Mépmebnie 06beKmbi; OHU He UMerm Hu4Yye2o obuwe2o0 ¢ mem Oyxowm,
komopsbili deuxem KomnaHuro enepéd. B Kpu3ucHol cumyayuu 3Ha4yumo 6osibwe eeposIMHOCMb,
4mo ebiKueem KoMMaHusi ¢ CUuslbHbIM KOpropamueHbIM AyXoM, YeM ¢ 02POMHbIMU aKmueamuy.

Pazsutuem wuneit Cenre, I'yca wu [pykepa crama Teopus «OHOJIOTUYECKOTO
peurxuaupunaray ®.K. I'yusapa u Lx.H. Kennu, uznoxenHas B UX caMoil U3BecTHast paboTe
«[IpeobpazoBanue opranuzanum» (omyoaukosana B Poccun B 2010 r. u3garensctBoM «/lenoy).

[lo ux MHeHMIO, OCHOBOW mpeoOpa3oBaHUs JIOO0ro Ou3HEca SIBISETCS CIOXKHOCTh

COBPEMECHHBIX opraHmauHﬁ, KOTOPBIC 6p003IOT BbI3OB CBOEMY MEXAaHUCTUYCCKOMY OIMMCAHUIO.

KomnaHuu paccmampuearomcsi He NMpocmo Kak ueble cyuiecmea, a ynodobsiromcsi /100sm, m.e.
umerom merso, Mo32, yx u eosto. OpeaHu3sayuu poxdaromcsi, pacmym, 3a6osiegarom, ebizadopassuearom,
e3pocJsielom u cmaperom, Mbicrisim, esiarom ebibop, yyamcesi, pabomarom u 4Yyecmeyrom.
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KaxOdas komnaHusi yHukanbHa, eé uHousudyanbHocmb CKadbleaemcsi U3 KOM6uHayuu coeslaHHO20
ebibopa u eo3delicmeust okpyxarouweli cpedbl. OOHU pupMbI «yMHee», dpyaue — «cusibHee», «30opoeeey,
mpembu — «b6osiee dobpodemesnbHbly. MHO2ue npednpusimusi, pabomarouwue 4ecmHoO, umerom 4YEMKO
ebipakeHHoe rnpedHa3HaqYeHue. [jpyaue e npocmo wapaamaHbl: MOpasb Osisl HUX «rmycmol 38yK».

CunbHo paszeumasi uHOueudyasibHOCMb MakKXe siesisiemcsi 0CO6eHHOCMbI0 HeKOMOopPbIX op2aHu3ayul,
OHa OCHoeblgaemcsi Ha Yémko onpedesiéHHbIX UeHHocmsix. Yacmb KomnaHull ucnbimbi8ardm «Kpu3uc
udeHmMuYHOCMU», ¥ HUX omMcymcmeyrom UeHHOCMU Uslu OHU 8bipa)keHbl HeA0CMamoYHO 4YéMKo.

Kak u nwodu, opeaHuzauyuu cmepmiHbl. OOHako, e omJyiuque om Hawel KOHYUHbI, UX CMepmb
He sies1s5emcs Heu36exHoll.

4) NMPOBEAUTE AHAJIN3 OCHOBHbIX 3TAMOB PA3BUTUA CTPATETMHYECKOIO
MEHEIXXMEHTA W HA WX OCHOBE T[PEACTABbBTE CBOAHYIO TABJIALY,
OBOBLLAOLLYHO BbIBOAbI MPEACTABNEHHbBIX HXXE ABTOPOB

CpaBHUTENbHbIN aHanM3 cuctem yrnpasneHus (No kHure npodpeccopa busHec-wwkonbl YHUBEpCUTETA
wraTta KanudopHus (Bepknu), cneumnanvcta B o6nacTu peknambl, MapKeTUHIOBbIX CTpaTerui
n 6peHanHra apuaa Aakepa (David A. Aaker), «CTpaTernyeckoe pbIHOMHOE yrnpaBrieHne»

[CMN6.: MMuTep, 2007. — 7-e u3g. —496 c.])

Xapaxme- Birooscemnoe | Cmpamezuueckoe
Honzocpounoe Cmpamezuueckoe
pucmuku 01 QDunancosoe PbIHOYHOE ynpagsnenue
c niaanupoeanue njianupoeanue C 0
PAGHEHUS njaanuposanue (Cmp. menedrcmenm)
Iepuoo uc-
NOTb30GAHU C 1900-x r. C konna 1950-x rr. C cepemunbt 1970-x rr. C 1990-x rr.
Opuenranuss Ha cuc- | KommiekcHoe miaHu-
TeMaTHYeCKUH pocT | poBaHHE OpraHHU3alUH
Ochosnas Tekymas IIpH  TPUOPUTETHOCTH | HA OCHOBE Y4€Ta BCEX
cepa ¢uHAHCOBO- MapKeTHHTOBBIX 3a/1ay, | CIeMUaIbHBIX (GyHKIUH | CMeleHne aKkIeHTOB C
SH al; st XO3SHUCTBEHHAs] | CBS3aHHBIX C pacIIupe- | yrmpaBieHHs: (DUHAHCH | TUNIAHOB Ha PE3yJbTaThI
JesTelbHOCT, | HUeM  accopTumenta, | — HUOKP — cuaGxe-
LIETIEBbIX TPYII HOTpe- | HUE — MPOU3BOACTBO —
ourteneil u oOCITyXWBa- | MAPKETHHT — JIOTUCTH-
€MBbIX TEPPUTOPHUI Ka
AHanu3 BHEHIHEHW cpe- | YIpexaaroliee pearu-
IIbI,  HeCTaOWJIBHOCTH | poBaHHE (TPOPEAKTUB-
KOTOpOH CTajla paccMa- | HOe yIpaBJeHue), Impe-
BroxeTHbIN TPUBATHCSA KaK peIIaro- | ANOJararniee IMpuBie-
BrisiBieHHe  CKpBITBIX .
KOHTPOJIb: myii QakTop MIIAHUPO- | YeHHe K pa3padoTke
9KOHOMHYECKHX pe3ep-
3aTpaThl — OpU- BaHUsA (CM. npum.). CTpATEerHYEeCKUX IDIAHOB
Inasuasn BOB C LIETIBIO Pa3BUTHS N
OBLIb — JIMKBU- Vuér Hapsity ¢ BO3MO- | OOJIBIIEr0 KOJIMYECTBA
3adaya KaKoro-nmmdo  OJHOTO .
Jauus — OTKJIO- JKHOCTSAMH M IOTEHIHU- | pyKoBoAMTened (yHK-
MeHeo- . CTHEIUATN3UPOBAHHOTO
HEHUH OT Ha- . QIBHBIX YIPO3 W3BHE, | LIHOHAIBHBIX U OM3HEC-
Jrcepos Ou3Heca, KOTOPBI B TO
MEYEHHBIX UX WICHTH(PUKAIMS | | €OJUHMI, a TaKXKe Co-
BpeMs NPUHLUIHAIBEHO
HOPMAaTHUBHBIX oOecrieueHre ajamnTa- | 31aHUE Ui 3TOrO CO
o HE U3MEHSIICA
MoKasaTesen UM  OpPraHW3alii K | CTOPOHBI  TOI-MEHEJ-
PBIHKY (peakTMBHOE | ’KMEHTa BCEX HE00Xo-
yHpaBJIeHHE) JUMBIX MPEANOCHUIOK
CrabuisHOCTh UccnepnoBanust, uaunu- | TBopuectBo, mnpeano-
(mepemeHa HavaTb- Skerpanomsis.  T.e. | IPOBAHHBIE MOABICHU- | JIATAIOIIES  YACTHYHYIO
Akyenm 6 | HbIX ycnowuii pac- p s, " | eM HOBBIX (AaKTOpPOB, | IPEICKA3yeMOCTb Tpsi-
npasienuy | CMATPMBACTCS Kak | COXPAaHEHHE HAMETHB- .
ynp TpeOYIOMHX Oojee | AyIMUX W3MEHEHWH 110

MpenATCTBUE, Npe-
OJI0JIUMOC Ha OCHO-
BE€ IIPOIMIJIOTO OIIbITA.

IUXCS TeHICHIIUNA

cepbE3HOro mpodeccu-
OHAJIBHOTO U3YUYCHUS

OTHOCHUTEILHO CIa0BIM
CHUTHaJIaM

Mpumeyarne. 3mo cmasio 8axHo, MOCKOJIbKY MNPO2HO3bl Ha4YuHarom ecé 6osiee pacxodumbcn
C PbIHOYHbLIMU peasiusimu:

1969-1970 22. — kpu3uc obuwjecmeeHHO20 npou3sodcmea, ko2da enepenie nocse || Mupoeol 80UHbI
8 peasibHOM UCYUCJIeHUU KOHeYHbIl o6wjecmeeHHbIl npodykm.

yMeHbwurscsi
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1973-1974 22. — HegbmsiHOU unu 3Hepz2emu4veckull Kpu3suc. bbin ebizeaH 4YemeépmbiM apabo-
u3pausibCKUM KOHGIIUKMOM, ecribixHyewem 7 okmsibpss 1973 2. B omeem Ha He2o0 apabckue cmpaHbi
CHa4asna cokpamusiu exedHeeHyl0 O000bIvy «4EpHoz20 3osio0ma» Ha 5%, nomom Ha 10%, a 22 okmsi6ps
eoobuje npekpamunu e2o nocmaeku 8 AMepuky (nockonbky CLUA cHabxanu U3paunb opyxuem) u e dpyaue
npouspausibCKO HacmpoeHHble cmpaHbl 3anadHolu Eeponbi (Hanpumep, onnawdur). B pesynbmame
amux delicmeuli yeHa 3a 6appesib Hegpmu nodckoyuna c $3 do $12.

Kcmamu, umeHHO 8 amo epems1 6b1510 M0J10)KeHO Hayasio 3asucumocmu Poccuu om Hegpmedosnapos,
Komopasi 8 omeem Ha omKpblearouwjulicss cnpoc npucmynuna k 6osee akmueHol pa3pabomku mMecmo-
poxxdeHuli Hegpmu e 3anadHoli Cubupu.

1974-1975 22. — cbipbeeoli Kpu3uc, ko20a UeHbl Ha MUHepaJlbHOe Cbipb&é eo3pocnu Ha 87% +
npodoeosibcmeeHHbIl Kpu3uc, ebl3eaHHbIU Heypoxasamu 1972 u 1974 22. (e mo epemMsi 3anachbl 3ePHO8bIX
cokpamusucb e dea pa3sa, a UeHbl noebicunucb Ha 70-90%).

OdHako 61132063[)51 AMUM KPU3UCHbIM si8J1€HUsIM, 3apy6€)KHbIe KoMnaHuu cmasiu nocmerieHHoO
nepemewiamb Kanumalsibl 8 MeHee 3ampamHbie ompacsu, 4Ymo crnocobcmeoeasio aKmueHoOMy pa3eumuro

HO8bIX UHd)OpMauUOHHle mexHosnoaud.

CpaBHUTENbHBIN aHanu3 3TanoB pa3BUTUS CTpaTerMyeckoro ynpasneHus coupmon (no moHorpaduu npoceccopa
Kadeapbl CTpaTerMyeckoro ynpaeneHns dakynbteta MeHepkmeHTa CaHkT-NeTepbyprckoro rocyaapcTBeHHOro
yHuBepcuteTa Banepus Cepreesuya Katbkano «3Bontounsi Teopum cTpaTermyeckoro ynpaBneHusa»

[CM6.: Bicwas wkona meHemxkmeHTa: N3pgatensckuit gom CMIY, 2008. — 2-e u3g. — 548 c.])

Oman cmanoeénenusn Oman pazeumus meopuu | Iman gpopmuposanusn
Xapaxkme- | /Joananumuueckuii cmpamezuuecKozo cmpamezuuecKozo OuHamuyeckou
pucmuxu Ima ynpaeneHus KaK ynpaenenus meopuu cmpamezu-
HAYYHOU OUCHUNIUHDL Ha cOOCMEEeHHOUl OCHOge 4eCcK020 ynpaeneHus
IHepuoo 1960-¢ — nepBas Cepemuna 1970-x — Komnerr 1980-x — C nauana XXI B.
nosnoBuHa 1970-x rr. 1980-e rr. 1990-e rr.
Ilpeomem BayTpenHnss cpena: CraBka Ha HEeMaTepHalb-
uccneoo- CHJIbHBIC U Cl1a0ble CrpykTypa oTpaciu HbIE aKTHBBI, TpaMOTHOE | MeXaHU3MBbI CO31aHus
eanus CTOPOHBI (PHPMBI, U KOHBIOHKTYpa UCIIOJIb30BaHHE KOTOPBIX KOHKYPEHTHBIX
UX COOTBETCTBUE 00CITy’)KMBaeMOT0 PbIHKa | BEAET K MOBBILICHUIO (Hu- npeumymiects (KII)
JPYT APYTY HAHCOBOTO pPe3yJbTaTa
OMUHU-
A Ixona Ixona %
pyrowas Pecypcras xoHIenmsa He ompenencna
TUTAHUPOBAHHUS MTO3UIIHOHUPOBAHUS
KOHYenyusl
Houck KII ®opmuposanue KII Ilepexon ot crpare-
MTOCPEICTBOM MpaBmiib- | YcranoBka Ha KII, TpynHO THYECKOTO BRIOOpa
Hoesn BO BHYTPCHHUX
HOTO TIPEICTABICHUS KOIIHpyeMbIe APYTUMH K CTPaTernIeCKUM
(dakTopax GupMBbI
Ha PBIHKE H3MEHCHUSIM
A. JlamonapaH , Y. 3aH-
M.IToprep, P. Pament ’
A. Yanmnep, p Maﬁ?n Il)"’ Min6e ,r K. Ipaxann, x. bapHn, wiep, K. Kneiiton,
Yuénvie H. Arcodd, P o > S HH PL, | p, Burunarron, C. Mont- B. Koryr, JI. Munep,
K. Duaproc u mp. - WPHMEH, J. LIeTHT= romepy, b. Koryr u mp. U. Honaxka, C. Yunrep,
pro ¥ Ip. I1. ®pusen, I'. Xomen

*Konuenuusi tTuHaMu4eckux cnocodonocreii (Y. 3ananep, b. Koryr, U. Honaka, C. Yun-

Tep). Kak u3BecTHO, ceroaHs Mbl KHUBEM B IOCTUHIYCTPUAITEHOM O0IIIECTBE, B KOTOPOM TJIaBHOM
JIBUKYIIEH CHIION SIBISIOTCS HaydHble pa3pabOTKH, a Hauboyee IIEHHBIMH KauyecTBaAaMH —
YpOBEHb 00pa3oBaHus, NpodeccHoHaNn3M, 00y4aeMOCTh, TBOPYECKUM MOAXOJ CO CTOPOHBI

paboTHuKOB. OTCIO/1a OCHOBHOE BHUMaHHE y/eseTcs mpolaemMaM yIpaBieHUs 3HaHUSMHU.

Crparerus kak «peoronus» (I'. Xomen, /1. Munnep, I1. ®puszen).
CyTb — co31aHUE PBIHKOB «3aBTPAILHErO JHS» MOCPEICTBOM HOBOW CTPaTErnyeckon apxu-
TEKTYpbI», IPEICTABISIONIEH M1aH (GOPMUPOBAHUS KOMIIETEHIIUN, HEOOXOAUMBIX JUIS JINJepCTBa

B OymyIiem.
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Konuenuus «moapsIBHBIX» TeXHOJ0THH (aBTop TepmuHa Kpuctencen Kneiton).

CyTtb — pa3paboTka U peanu3anusi TEXHOJIOTHYECKHX WHHOBAIUH, KOTOPHIE MPEICTABISIOT
co0olf He MPOM3BOACTBEHHBIN Mporecc, a Habop aTpuOyTOB KOHEYHOH NPOAYKIMH OTPACIH,
olleHUBaeMoOl noTpeOuTensMu. [loapbIBHBIE TEXHOJIOTUU», WIH «IOAPHIBHbIE MHHOBALIUU» —
9TO pe3yNbTaT KaKOro-TO TEXHOJOTMYECKOTO HOBIIECTBA, KOTOPOE CO3/aéT MUOHEpPHBIE

IMPOAYKTHI, CIIOCOOHBIC 3aMCHUTD CYHICCTBYIOIIUEC TEXHOJIOTHU U USMCHUTH JIUHAMUKY PbIHKA.

Jlowadu u kapema — aemomoburnu.
MHoz2omoMmHas1 neyamHasi a3Hyuknoneousi — Bukunedus.
Home Video Standart — Digital Video Disc.

Konuenuus peajabHbIX ONIMOHOB (aHTIUKCKUN 35KOHOMUCT A. [lamonapan).

Ectb ¢unancosvie onyuonvr — KOHTPAKTHI, JAONMKA NpaBo (HO HE O0S3aHHOCTH) Ha
nokynky / nponaxy ToBapa (Call) wim ¢unancoBoro aktusa (Put) mo 3apanee ycTaHOBICHHON

OCHC B TCUCHUC OHpeI[eJIéHHOFO OTpC3Ka BPCMCHHU.

Ecnu pbiHOYHasi yeHa makKo2o moeapa / d)UHaHCOGOZO akmuea cmaHem eblwle UeHbl UCIMOJIHeHUsl,
peanu3ayuss ONnyuoHa npueedé'm K npU6bll1U. B npomueonosioxHoM c/ly4ae peuweHue rnpuHumaemcsi
He 8 NnoJib3y onyuoHa rnpu rnomepe rnepeoHavdYasibHbIX eJ10XKeHul 8 e20 MOKYNKY.

" PedilbHble ONYUOHbI — AKTHBbI, HMCHOIIUC He(i)I/IHaHCOBYI-O npuponay: 3aBOJbI, 3aIllaChbl

He(i)TI/I, MallrvHbl, TPOU3BOJACTBCHHBIC HHBCCTUIIUHA U T.II.

lpednonoxum, ymo Bam e Hacnedcmeo om OanlbHe20 podcmeeHHUKa docmarsicsi 30/10mol PyOHUK.
OdHako, nozoeopue c ynpaensrouwum, Bbl ebisicHunu, Yymo e Hacmosiujee epemsi nepemMeHHble U30epKKU Mo
dobbiye 30/10ma e pacyéme Ha OOUH Kuslo2paMM U3 3mo20 pyOHUKa npeebiwarom UeHy 30/10ma Ha pbiHKe.
A dnss mozo, Ymo6bbl ocmasambcsi enadenbyemM pyoOHUKa, He06X00UMO exe2o00HO eblnsia4yueamb CpasHU-
meJsibHO He6oIbWOU Hasl02 Ha 3eMJIH0.

3amemum, ymo celiyac dob6bi4a 30510ma yb6bimo4yHa, oOHako 8 6ydyuieM UeHbl Ha 30J10MO mMoaym
nodcko4yums, u moz2da pyOHUK HaYyHéM npuHocumb npubbinb. Takum obpa3om, ynnama He60JIbWOo20
no cymme Hasoza 0aém Bam 803MOXHOCMb OMJIOXKUMb NPUHSIMUEe peweHusi 0 Ha4yasie obbi4yu 30/10ma
90 Mmo20 MOMeHmMa, NoKa UeHbl Ha He20 He MOGHUMYMcsi 00 He06X00UMO20 YPOBHSI.

CrnenoBarenbHO, coaepkaliuii B cebe ONMIMOH Ha BBIOOp BPEMEHH WHBECTHUIIMH, JTOJIKEH
CTOUTH JOPOXKE, YeM IPOEKT, He oOJafaromuii BO3SMOXKHOCTbIO OTCPOYKHM Hayajla KaruTalo-
BIIO)KCHUM. BakHelIlnas XapakTepUCTUKA BCEX OIIMUOHOB — 3TO ACUMMETPHUS BO3MOXKHBIX
puoOpeTe-HUi U MOTEPh: €CIIU Mbl BBIUTPHIBAEM, TO BBIMTPBHIBAEM MO-KPYITHOMY, €CIIU TEPSEM,

TO TepsieM 3apaHee 3aUKCUPOBAHHYIO CYMMY.

Lpyrue npumMepsl peasibHbIX ONIHUOHOB!

a) ONIMOHBI HA U3MEHEHUE PECYPCOB MPU MOCTOSHHOM KOHEYHOM MPOJYKTE;

Mpumep. KomenbHasi, komopasi Mo)xem ucnosib308ame OJis1 MosyYyeHuss menna cpa3y dea euda
2oproYux Mamepuasioe — y2o0sib U Ma3ym. B amom cniydae enadeney OaHHOU KomesbHOU mnony4Yyaem
803MOXHOCMBb eblbopa Haubosiee dewégozo U3 dsyx pecypcoe 8 KaxObili omoesibHbIl MOMEHIM epPeMeHU.
O4egudHo, 4mo nodobHasi komesibHasi 0O/KHa cmoumb GOpPoXKe, YeM aHaslo2u4yHasi, pabomarousasi mosibKo
Ha yene.

0) ONUMOHBI Ha TOCTOSHHBIE PECYpChbl MPH BBIMYCKE PA3IUYHBIX BUIOB KOHEUYHOTO
MIPOJIYKTA.

lMpumep. O6y6HOlj uex, Nomo4Has JIuHUss Komopoco cldennaHa makum 06pa30M, 4Ymo e 3asucumocmu
om crnpoca Ha pbIHKe Ha Hell MOXHO ﬂpOU3BOdUMb usiu My>xckue 60MUuHKuU, unu eHckue my(pnu.
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CpaBHUTENbHLIA aHaNn3 3TanoB 3BOMOLMM NOAXOA0B K (hOPMMPOBaHUIO CTpaTerm passutms upm
(no moHorpacdun npodeccopa MeHeaXMeHTa [IKOpXKTayHCKOro yHMBepcuTeTa, LLIKOSbI, BXOASILLE BO BTOPO
OecATOK ny4ywmnx busHec-3aBeneHnii Mupa Pobepta MpaHTa « COBpEMEHHbIV CTpaTErMYECKMIn aHanmM3y»
[CNG.: MuTep, 2008. — 5-e n3a. — 560 c. — Cepua «Knaccuka MBA»] )

Xapaxme- . . . . .
P 1-it 3Tan 2-it 3Tan 3-if aTan 4-ii aTan 5-it aTan
pucmuxu
1960-¢ — navano Koner 1970-x — Koner 1980-x — C cepenuHsl
IHepuoo Jo 1950-x rr. R ! et
1970-x rr. Hayano 1980-x rr. Hayano 1990-x rr. 1990-x rr.
Pocr 3a cuér Bri6op orpacrnei
ITouck xoHKypeH- Ilouck xOHKypeH-
. pacIIupeHus (BKJIFOYAST TUBEP-
Ocnosnasn duHaHCOBBIH THBIX PEUMYIIECTB THBIX MIPEHMY-
MIPOyKTOBOTO cudukanmio) u A M
3a0aua KOHTPOJIb 3a CU€T UMEIOIIUXCS IIECTB 3a CYET
noptdens u CErMeHTOB, Ooee
N pecypcoB CTPATErHYECKHX
qucia o0CIyku- | 4E€TKoe MO3UIHO- . .
H CIIocoOHOCTEN WHHOBAINH
BacMBIX PHIHKOB | HHpOBaHHE HA HUX
SWOT -ananms, Kpwusas ompita,
MOJIENIH TLIaHU- PIMS-ananu3z* YHpaBIICHHE CTOHMO- CobanancupoBaHHast
Hncmpy- bropwetiposa- 01famm WHBEC- | aHAJHU3 CTPYKT ’LI CTBIO KOMIIAHWH **, CI/ICTeMaI;IOKaSa-
MEHMDbL HHC p N PYKTYP METO/bI YIIPaBJICHUSA o e
THLUH, OLICHKA | OTPAaciH M KOHKY- Tenen
Ka4eCTBOM
addexra cuneprun PEHTOB
*PIMS-ananu3, Wik OIIGHKA BIUSHUAS BBIOPAHHOW CTpaTerMM HAa  BEJIMYMHBI

npubsuibHOCTH M HanmuuHocTu (PIMS — The Profit Impact of Market Strategy). Ilpemnoxen
xommanuein "General Electric”. Ha ocuoBe sroii Mogenu B CIIIA Obuta co3mana 0a3a JaHHBIX,
coJieprkaniasi HHPOPMAITHIO O HECKOJIBKUX ThICSYaX HAMOHAIBHBIX TPEIIPUITHH.

[Ipennoceiikamu paboTel MO €€ (GOPMUPOBAHUIO SBHIMCH CICAYIOIIME IMPEICTABICHUS:
a) OOYYCHHBIN CTpaTer MOXKET JICHCTBOBATh B JIFOOOM OM3HECE, MOCKOJIBKY: 0) XapaKTepUCTUKU
NPOJYKTa HE UMEIOT HUKAKOTO 3HAYCHUSI.

[IpennpusTs, yd4acTBYIONIME B TMPOEKTE 3a ONPEASICHHYIO IUIATy MPEIOCTABISUIN
(UHAHCOBYIO OTYETHOCTH, KOTOpas IepepaldaThiBaiach 1O EAMHOM JUIS BCEX TEXHOJIOTHU.
B pesynbTare mosBHIIaCh BO3MOXHOCTh CPAaBHUBATH IOCTHTHYTHIC UMU MO3UIIUH C MTOJIOKCHHEM

COMEPHUKOB B CBOCH U C TMPEACTaBUTENSIMU JApyrux otpacieit mo 37 ¢akropam,
CTPYNIIUPOBAaHHBIMH B TISITh KJIACCOB:

1) npuBieKaTEIbHOCTh PHIHOYHBIX YCIIOBHIA;

2) cuna KOHKYPEHTHBIX TIO3HIINH;

3) 3¢ heKTUBHOCTh MCTIONH30BAHUS HHBECTUIINN;

4) popmupoBanue OrOHKETA 1O CISAYIOIIUM HaNPABICHUSM:
—3aTpaThbl HAa MAPKETHHT 110 OTHOLIEHUIO K 00BEMY NMPOJaXK;
—3arpartsl Ha HUOKP no oTHOIIEHNI0 K 00BEMY MPOJaK;

— 3aTpaThl Ha HOBBIE IPOAYKTHI 10 OTHOIICHHIO K 00BbEMY MPOJIaXK;
5) U3MEHEHUE PbIHOYHOMN JOJH.

**Value Based Management, koria HWHBECTOPOB HMHTEpPECYET, HE KaK MPUHUMAIOTCS
O0/KeThl B KOMIIAHUSX, & CTparernueckas 3peKTHBHOCTD, TO €CTh YMEJIOe MHBECTHPOBAHUE

U YOpaBJIieHUE HEMaTepHalbHbIMM AKTHBAMHU, KaueCTBOM, pemyTalueil, MHPOpMaluOHHBIMU
TEXHOJIOTUSIMU U TIP.

***Balanced Scorecard. YuuTeiBaeT Kak MMoKa3areiid, KOTOPbIE U3MEPSIOT JOCTUTHYTHIE
pe3yabTaThl, TAK U TOKA3aTeNH, KOTOPhIC OTPAXKAIOT MPOLECChl, CIOCOOCTBYIOIINE MOTYYCHHUIO
3THUX PE3yIbTaTOB. JTO, B CBOI OYEpE/b, MPEINoJaraeT MEPeBOj MEPCIEKTHBHBIX IUIAHOB

U CTpaTerudl B (pOpMy KOHKPETHBIX MEpONPHUATUN ONEpaTHMBHOTO YIPABICHHUS U OLIEHOYHBIX
KpUTEPUEB UX MOcienyromen 3¢pHeKTUBHOCTH.
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CpaBHUTENbHBIV aHanNn3 aTanoB U3MEHEHWU B CTPaTErMYeCcKOM MblLLeHUN (MO KHWre GbiBLLEro
KOHCyInbTaHTa komnaHum "Boston Consulting Group", BnocneacTBun 3aHABLUErocsi COOCTBEHHbBIM
Ou3HecoMm aHrnuyaHmHa Puyapga Koxa «Ctpaterus. Kak cos3gatb 1 ncnosnb3oBath 3hOEKTUBHYHO

ctpaternto» [CI16.: MNMuTep, 2003. — 2-e n3a.])

Haumenoganue smana Ilepuoo

Ocnoenasn uoesn

1. Knaccuuecxkoe cmpame-
2uyecKkoe nIanupoeanue

Konen 1950-x — nepBas
moJioBuHa 1960-X rT.

Pa3BuTte KoMmaHuil 3a CU€T pacHIMpPEeHUs] aCCOPTUMEH-
Ta ¥ OTKPBITHSI HOBBIX OM3HECOB

2. [lopmghenvhwiii

1965-1975 rr.
MeEHeOIHCMEHM

Konuempaunﬂ JIMIIb Ha HpI/IGLIJ'ILHbIX HampaBJICHUAX
U JIMKBUJALMS MaJTOAOXOAHBIX X035MCTBEHHBIX €IUHMIL

3. UnmennekmyanoHoe
U3HEeMOdHCEHUEe U OMCmyn-
JleHue K npazmamusmy

Cepenuna 1970-x rr.
(xpusucer 1969-1970,
1973-1974, 1974-1975)

PachopmupoBanue  cTpaTermyecKux — MOJpPa3ICIICHUMA
M3-3a UX «OeCTOJIe3HOCTU» U JOPOTOBU3HBI COACPHKAHUS

4. Pasymnan ymepennocmo C1973 1. [IpeanpuHUMATENbCTBO, OCHOBAaHHOE Ha HWHTYUIUU
U 3]IpaBOMBICIIMU CAMHX OM3HECMEHOB
5. Yeunenue cmpozoii [Tonck pBHIHKOB, Ha KOTOPBIX OpraHM3alMs MOTjia Obl
MUKPOIKOHOMUYECKOL 1980-e rr. JIOMHHUPOBATh, U COOPY)XEHHE BXOIHBIX OapbepoB s
WKObL cmpamezuu KOHKYPEHTOB
Crparerust Kak Iporecc MpoecCHOHAIBHOTO YIIpaBiie-
HHS Pa3BUTHEM (GHPMBI B AWHAMHKE, OCHOBAaHHOW Ha
6. Hayunoe cmpamezuueckoe 1990-e . MOBBIICHUH €€ 0o0LIell KOHKYPEHTOCIIOCOOHOCTH 3a CUET

ynpaejeHue IO HAaCTOAIICEC BPpEM

OCHOBHBIX JIEJIOBBIX CIIOCOOHOCTEl (core compettncies),
ambunuii 1 yoexaenuit (strategic intent — crpareruuec-
KOTO HAaMEpeHWs), HaleIeHHOCTBI0 Ha OOydeHHe,
BOCTIPHSITHE W Pean3anuio cBoer muccuu (Mission)

CpaBHMTeJ'IbeIVI aHanma 3TanoB pPa3BUTUA KOHLENTYyallbHOIo MapKeTuHra
N CTpaTtern4eckoro ynpasjieHusA (I'IO mMaTtepumanam aMepukaHCKnNX n ANOHCKNX KOMI'IGHI/IVI)

Smanowi pazsumusi KOHUenmyajibH0o20 MapKemunza

Smanot pazsumusi cmpamezuiecKozo ynpaejieHus

1. Ilpoussodcmeennas opuenmayus

(1860-1910-e rT.)

CyTb — MakCHMH3allHs MPOU3BOACTBA C LICJIBbIO YHOBIET-
BOPEHHS MTOBBILICHHOTO CIIPOCA Ha TOBAPHI.

HampaBnenne — «OWOKETHBI KOHTPOIbY», T.€. PBIHOK
NPE/ICTaBIsIM  KaK HEYTO HEU3MEHHOE M IOCTOSHHO
HYKJAIoIIeecs] B JOTOJIHUTEILHON MTPOAYKIIMH.

1. Opuenmayus na s3¢pgpexm macwmaba
(BTOpas momoBuHa 1940-x — mepBas momoBmHA 1950-x
IT.)

CBsizaHa C 3KOHOMHMYECKHM IOJbEMOM, WHUIMHPOBAH-
HbIM BOCCTAHOBJICHUEM HWHAYCTPHUU (HOCHG OKOHYaHUA
Il MrpOBOIi BOMHEI) 1 POCTOM cIIpoca.

2. I[Ipodykmoeas opuenmayusi
(xonen 1910-x — 1o Havana Benukoii Jlenpeccun)

CyTb — yJIydIlIeHHE XapaKTePUCTHK TOBAPOB.
Hamnpasnenue — coBepIIEHCTBOBAHUE KAYECTBA.

2. Opuenmayus Ha Kayecmeo npooyKyuu

(BTOpas nonoBuHa 1950-x — cepeauna 1970-x rr.)
®dopMupoBaHHe KOHLEIHIWU YIPaBICHUS KauyecTBOM
(Kpy’Xku U Opuragsl KauecTBa), OCHOBAaHHOM Ha IHPO-
KOM PacIpOCTPaHEHNH CTaHIAPTH3ALMH U CePTUUKALINH.

3. Covimosas opuenmayus

(29 oxts0pst 1929 rr. / Benmkas Jlenpeccus — cepeauna
1950-x rr.)

CyTb — (opMHpOBaHHE CIPOCA U CTUMYJIHPOBAaHHE COBITA
(®OCCTHUC).

HampaBiieHue — akTHBH3ALHUS IPOJAXK.

3. Opuenmayus Ha cosdanue cnpoca
(xonery 1970-x — cepenmna 1980-x rT.)

YTBep)KZ[aJ'IOCL, 4qTo (1)I/IpMaM YK€ HU3BECTHBI BCE OCHOB-
HBIC JXCJIaHUA HOTpe6I/ITeJ'I6171, B CBsA3M C YEM IMCPBLIC
CTaJId AMKTOBATb BTOPBIM IIpABHJIA ITIOBECACHUS HA PBIHKE.

4. Poinounasn / Tpaouyuonnas MapKemunzo6as opuenmayust
(xowner 1950-x — Havano 1970-x rr.)

CyTb — yu€T KenaHui 1 MOTpeOHOCTEeH KINEHTOB.
Hanpasienne — conuanbHbIi MApKETHHT .

4. Opuenmayus Ha CAUAHUA U NOTNOUJCHUSL

(BTOpas nonoBuHa 1980-x rT.)

Poct Temmna HHTETPATHBHBIX MPOIIECCOB.

OTiim4ne OT 3Tama PHIHOYHOI OpPHEHTAIlMH — TaM aKIle-
HTBI JIeJIAI0TCS Ha yriayOieHue puiHKA (T.e. MyTh WHTEH-
CHUBHOTO Pa3BUTHA), a B HAIIEM CiIydae — Ha €ro pac-
IIMPEeHHE (TO eCTh IKCTCHCHBHBIN IyTh Pa3BUTHSA).

5. Coyuanvro-smuueckas opuenmayus

(Bropas Tpetb 1970-x — nepsast mosoBuHa 1990-x 1T.)
Cytb — pa3BUTHE OOIIEYEIOBEUECKUX  IIEHHOCTEH
(IIaHUpOBaHUE CEMbH, YIy4IIEHUE MUTaHUsI, OBBIIICHUE
00pa30BaTEeNbHOTO YPOBHS, 3aIUTA OKPY)KAIOIIEH Cpebl

U 1p.).

5. Opuenmayus na peundsicunupune
(1990-e rr.)

Pemenne nmpo6iem 1yOIMpoOBaHus U U3ITHIIKOB.
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HanpasieHue — conuaibHO-OpPUCHTUPOBAHHBI MaPKETHHT
(ymoBneTBOpeHHE HHTEPECOB HE TOJIBKO OTIEIBHO B3SITBHIX
TIOKYTIaTeJIeH, HO M BCEro OOIIECTBA B IIEJIOM).

B 3TO BpeMs CTaHOBHTCS BEChbMa MOMYJSPHBIM METOJ
«epeBoJia TYYHBIX KOPOB B  paspsj IOKaphIX»
(T.€. HE IMEIOIINX «HU KaIeIbKHU KUPKaY).

6. Imobanvnas opuenmayus (1990-e rr. mo HacrosIee
BpeMs)

Cytp —  wWHTEerpauus
XO3SMCTBEHHBIE CBA3H.
KioueBoe coOpiTHE — MeEXIyHapomHAs KOH(EpEHIHS
1992 r. mo rnoGamsHOMYy MapketuHry B KanOGeppe
(cronuue ABCTpaiauu), Ha KOTOPOH OBIIM TPHHATHI JBE
NPUHLOUIHAIBHO  BaXKHBIE  YCTAaHOBKHM:  «MapKeTHHT
03HavaeT OuzHeC» U «MapKETHUHT — 3TO BCEM.
HampaBienue — MeramMapKeTHHI, T.€. HAacTyIUICHHE Ha
PBIHKH, B TOM 4YHCJE 3allMIIEHHBIC ITOJIMTUKOH IMPOTEK-
[IMOHNU3Ma M 3aKPBITBIE JUIS IMUPOKOTO JOCTYIA.

muddepen-

MapKeTHHIa B  MHPOBBIC

Wnaue: cramgapTuzanus, TIe BO3MOXKHO,
IIUPOBAHUE, I7Ie HEOOXOTUMO.
B HekoTopbIX  yueOHHKax
HaIpaBJICHUE — THUIIOJIOTHUS TTOTPEOUTEN,
JeHHe OOIUX, He 3aBUCAIIUX OT

MPUBOAUTCS  JIPYroe
T.e. ompene-
0CcoOeHHOCTEHR

OTACJIBbHBIX CTPAH XAPAKTCPUCTUK PBIHKOB M HEJICBbIX

TpyI MOTpeOUTECH.

6. Opuenmayus Ha nompebumerneti
U pocm CmouMoCmu KOMIaHuu
(xorert 1990-x rT. M0 HacTOsAIIIEE BPEMS)

CrpaTerndeckne axkTHUBBI:  YEJOBEUECKHE PECYPCHI,
WHHOBAIlMM,  OpEHIMHI,  KINEHTOOPUEHTHPOBAHHBIN
CepBHC, colMalibHasl OTBETCTBEHHOCTh OM3HECa, MEXAY-
HapoJHas IeSTeIbHOCTD U T.1I.

5) ONIMMMNUALA CTPATETMW. BBIBEPUTE W3 12 LLUKOM 3-x I'IOEED,VITEJ'IE@
(«bPOH3A», «CEPEBPO», «30/10TO») — NMPUMEHUTE/IbHO K HATPABJIEHWIO BALLIEV
MPO®ECCNOHAIbHOW MOArOTOBKWN) N APTYMEHTUPYUTE CBOE PELLIEHME.

Ilpumepnvie memvt 00K1A008 0151 CEMUHAPCKUX 3AHAMULL
1) CYHb-Li3bl ¥ EFO YYEHWE O CTPATEMMYECKOM MBbILLSTEHAN W MOBEAEHWUN SOOEKTUB-

HOIO MOJIKOBOALA.

2) AJIEKCAHAP BACWJIBEBNY CYBOPOB U EIO HAYKA MOBEXAATb (no kHure H.H. FonosuHa
«CyBopoB 1 ero «Hayka nobexaate», 1931 [M.: PenpuHT, 2000]). .
3) HAIMNOJIEOH BOHAMNAPT KAK BbIJAIOWMNCA BOEHHbLIM CTPATEr W YMNPABJIEHEL

(no kHure Kapna ¢oH Knaysesuua «O BOWHe»).

4) XWUTPOCTHAS CTPATEFEMATUKA: YPOKWU MPOLUMNOIO (no kHure KavixaHa Kpunenaopda
«36 cTpaterni ans nobeabl B 3noxy KOHKypeHuumu». — CM6.: Mutep, 2005).

5) XWUTPOCTHAS CTPATEFEMATWKA: COBPEMEHHOE COCTOSIHUE (no kHure KaixaHa Kpunex-
fopda «36 cTtpaTteruit ans nobefpl B 3MoXy KOHKypeHumu». — CM6.: Mutep, 2005).

6) B/NIATOPOAHAA CTPATETEMATUKA: B KAKUX CJIYYAAX BbIFOAHEE BblTb YECTHbIM

N OTKPbITbIM.

7) CTPATETUS KAK HAYKA WU/ UCKYCCTBO (CUCTEMHbIN, CUTYALMOHHBIA N KOHTUH-
FEHTHbIA NOAX0Abl B CTPATETMYECKOM MEHEDKMEHTE).

8) ANb®PE[ C/IOYH KAK POOOHAYANIbHUK CTPATEIMYECKOIO NMOAXOAdA B MPEAMPUHN-
MATEJIbCKOW MPAKTUKE (no pa6ote Anbdpeaa CnoyHa «Mou roabl ¢ "General Motors"»).

9) MNPOEKT «COBEPLUEHCTBO»: MOWUCK M OTBOP YCMELIHO PABOTAIOLUMX KOMMAHWIA
1 NMPOABMXXEHWE UX MONOXUTENBHOIO OMNbITA B BU3HECE (no pabotam Toma lMNuTtepca u Pobepta

YoTtepmaHa).

10) «XXMBAS KOMMAHWS» WU EE HOBBbIE CMOCOBHOCTU K CAMOYIMPABJIEHUIO (no kHure

Apu

fae Mnyca «XuBasi koMnaHusl. POCT, HayyeHue M AONrOXUTENLCTBO B AenoBon cpeae». — CI6:

CrokronbMckas LWwkona skoHoMuku B CaHkT-TeTepbypre», 2004-2005).



http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
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Ilpumepvr mecmogwvix 3a0anuil

B BOEHHOM WCKYCCTBE KPATKWE W3PEYEHMS, ®OPMYJIUPYIOLUME B YETKOW
®OPME MNMPABWUJIA BEAEHUSA 3®PEKTUBHOIO 6Ol U NOArOTOBKU K HEMY, NOJIYYUIIN
HA3BAHME:

a) uMnNepaTus;

b) makcum;

C) cTpaTerem;

d) TakTnom;

e) BUKTOpWanuii;

f) KkaTpeHoB;

g) CTaHQapTos;

h) cyHbTaBoOB, BNocneacTBUM TPAHCHOPMUPOBABLLMXCS B MOHATUE «BOMHCKMX YCTaBOB>».

Mo YTBEP)XAEHUIO KAPJIA ®OHA KJIAY3EBULUA, NPUBEAEHHOM B EFO TPAKTATE
«0 BOMHE»: «BCE CTPATErMW BbICTPAMBAIOTCS U3 OOAHUX U TEX XXE OCHOBHbIX
MCMNOJIb3YEMbIX B ATAKE, OGOPOHE U MAHEBPAX CTPOUTE/IbHbIX BJIOKOB>». OTCIOAA —
«OCHOBHASA 3AAYA CTPATEIFA» COCTOMT B:

a) «npeackasaHuu 6yayuiero noBeaeHns NPOTUBHMKA HAa OCHOBE OMblTa MPOLLIOro»;

b) «koopauHauuu AencTBUi opULIEPOB M CONMAAT MO BbIMOJIHEHUIO HAMEUYEHHOrO MnyiaHa 60eBoi
onepauuun»;

C) <«MCMOMb30BaHUM MPEXHUX <«JTYULIMX» CTPATEruii, PYKOBOACTBYSICb MPU 3TOM PasyMHbIM
pacyéTom»;

d) «onpegenexHun, npexpe Bcero, HeobxoauMMbiX Ans nobeabl NHOACKUX, MaTepuasnbHbIX,
TEXHUYECKUX U NHBIX PECYpPCOB»;

€) «nponaraHae AOCTVIKEHMI NPOLbIX fIeT B 06/1aCTU BOEHHOIO UCKYCCTBa M OBYYEeHUM UM
MOAYMHEHHBIX, 4YTOObI KaXabll oduuep BRNOCNEACTBUM Obll AOCTOMH CBOEFO KOMaHAMpa, Kak no
MacTepcCTBY, Tak 1 N0 NpodeccnoHannamy»;

f)  «OTKpbITUM M peanusaumm UX HOBbIX KOMBUHaLWIN».

«BUBJIUEN» CTPATEMTMYECKOIO NMJIAHUPOBAHUS HA3BAHA PABOTA:

a) Yunbsima HouiomaHa (W.H. Newman) <«AOMUHUCTPATMBHAs [AESTENbHOCTb: TEXHUYECKME
npuémbl opraHusauum n meHemxkmeHTa» («Administrative Action: The Techniques of Organization and
Management»);

b) Nurtepa Opy(a)kepa (Peter Drucer) «KoHuenumun kopnopaumn» («Concepts of Corporation»);

c) Wrops AHcodda (Igor Ansoff) «KopnopaTuBHast ctpaterus» («Corporate Strategy»);

d) TeHpu MuHubepra (Henry Mintzberg) «lNpupoaa ynpasneHyeckoro Tpyaa» (« The Nature of
Managerial Work»);

e) Mainkna MMoptepa (Michael Porter) «KOHKYpeHTHOe NpeuMMyLLecTBO: MeToAbl aHanv3a
oTpacneii U KOHKypeHTOB» («Competitive Advantage: Techniques for Analyzing Industries and
Competitors»);

f) Puuapa Koxa (Richard Koch) «CrtpaTterusi: kak co3gaBaTb W MCMOb30BaTb 3(PPEKTUBHYIO
cTpatervto» («Guide To Strategy: How To Create and Deliver A Useful Strategy»).

NO MHEHUIO AMEPUKAHCKOrO YYEHOro B OBJIACTU UCTOPUM 3KOHOMMKM
ANIbO®PEQA UYDHAONEPA (ALFRED CHANDLER), NPEXXAE YEM NPUCTYNATb K ONPEAQENE-
HWUIO CTPYKTYPbl OPFAHU3ALIMMN HEOBXOAUMO PA3PABOTATD EE:

a) lTaTHOe pacnucaHue;

b) nonoxeHus o noapasfeneHnsx U AOMKHOCTHLIE UHCTPYKLMM PyKOBOAUTENEW, CrneumManncTos
W apyrux paboTHMKOB;

C) npasufa BHYTPEHHEro TPyAOBOro pacnopsaka;

d) muccuio;

€) MpUuopuUTETHLIE Lenw;

f) crpateruio;

g) 6wusHec-nnaH;

h) opraHn3auMoHHYIO KynbTypy.
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«OCHOBHbIM CTEPXXHEM» OJi1 BCEX BU3HEC-EAMHUL KOMIMAHUWU, NO YTBEPXK-
AEHUIKO UTOPAA AHCO®®PA (IGOR ANSOFF), EC/IN OHA CTPEMUTCSH K YBEJIMMEHUIO UX
CTOMMOCTU (NMPUBbLIJIbHOCTH), ABNSAETCA:

a) cTpaTernyeckoe BUAEHME;

b) mMucens;

C) cTpaTterus;

d) cTpykTypa;

€) MaTepuanbHO-TEXHNYeCKasi 6a3a;
f) NpoAyKTOBbIV aCCOPTUMEHT;

g) nepcoHan;

h) kopnopaTuBHasi KynbTypa.

TEOPUA 7 «C», NPEAJIOXKEHHAA TOMOM NMUTEPCOM (7OM PETERS) N POBEPTOM
YOTEPMAHOM (R. WATERMAN), BKJIHOMAET CJIEAYHOLWME OCHOBHbBIE 3JIEMEHTDI
OPrAHU3ALMUM:

a) CTpaTeruio — CTPYKTypy — CUCTEMbl — CTU/b — CMOCOBHOCTU — COTPYAHWMKOB — COBMECTHbIE
LeHHOCTW;

b) cutyaumm — crtaHgapTbl — CTeneHb COOTBETCTBUS MX APYr ApPYry — CWIbHbIE€ CTOPOHbI —
CBSA3@HHOE C HUMWN COBEPLUEHCTBO CUCTEMbl — COXpaHEHME AOCTUIHYTOro — CTU/b BeaeHus busHeca;

C) COBET ANPEKTOPOB — CNY>X6bl — COTPYAHMKOB — CTPOryto cybopanHaumio — cryebHble CBsi3u
— 3aKpenneHne KX B COOTBETCTBYIOLIEN CTPYKType M cTpaterum — cdopMupoBaHme 3hheEKTUBHOM
CUCTEMbI YNPaBleHUS;

d) cpeacTBa/KoMneTEHUMM — CTPATENMIO — CTPYKTYPY — COTPYAHMKOB — COLMAnbHY0 MOAUTUKY
— COBMECTHbIE LIeHHOCTU — cTabunmsaumio GMHaAHCOBOro NoOXKeHUs;

e) (cuctemy ynpaeneHuss — eé SWOT-aHanu3) — (CUbHble CTOPOHbI — COOTBETCTBME CUCTEMBI
OTKPbIBAKOLWMMCS Nepes OpraHu3aumei Ha pbiHKE BO3MOXHOCTSIM — COXpaHeHue) — (cnabble CTOPOHbI —
CUKBECTUPOBAHNE [/ NCKITIOYEHME);

f) crpaternio — cnyxbbl — COTPYAHWKOB — CO3THA3aTENbHOCTb — CUHEPrM3M — COBMECTHble
LueHHocTu — csoboay Bbibopa (camoynpaBsneHue).

K KAKOM W3 CUCTEM YMNPABJIEHUSl, NMPUBEAEHHLIX A3BUAOM A. AAKEPOM
(DAVID A. AAKER) B KHUFE «CTPATETMYECKOE PbIHOYHOE YNPABJIEHUE»
(«STRATEGIC MARKET MANAGEMENT:>»), OTHOCUTCA MNOJIOXXEHUE, YTO «3KCTPAMNO-
AU NPOLLIONO HEAQEKBATHO OTPAXKAET BYAYLIEE, B CBA3WN C YHEM OTK/IOHEHUSA
OT nPOUWUIbIX MNPOrHO30B U HOBbLIE TEHAEHUMWU TPEBYHOT COOTBETCTBYHOLLUX
CTPATErMYECKNX KOPPEKTUPOBOK, 3AKJ/ITIOYAOLWUX-CA B YJIYYLUEHUMU PEAKLUN
OPrAHU3ALNN HA AUHAMMUKY PbIHKA U NOBEAQEHUE KOHKYPEHTOB»:

a) 6romkeTHOE NnaHnpoBaHue (6IoaKeTUPOBaHUE);

b) TakTMyeckoe nnaHupoBaHue;

C) [AO0NroCpo4YHOEe MaaHUpoBaHue;

d) cTpaTernyeckoe naaHMpoBaHue;

€) CTpaTerMyeckoe pbIHOYHOE yrpasreHue?

ABTOPOM WAEWN «PEMECNIEHHOW CTPATErMWN» SABNSIETCS:
a) Yunbsam HetomaH (W.H. Newman);

b) TMutep Apy(a)kep (Peter Drucer);

c) MWropb AHcodd (Igor Ansoff);

d) TeHpu MuHubepr (Henry Mintzberg),

e) Maitkn Moptep (Michael Porter);

f) bptoc XaHaepcoH (Bruce Henderson);

g) [appv bpasepmaH (Harry Braverman);

h) Puuaa Kox (Richard Koch).

MOEA O TOM, YTO «AJI1 KAXXKAOW OTPAC/NIN UMEETCSA OrPAHMYEHHOE 4YMUCIO
CTPATErMiA, KOTOPBIE MOIYT MPUHECTWU )XEJIAEMbIE PE3YJIbTATbl, A CJIEAOBAHMUE
UM NO3BOJIAET OPrAHU3ALUMN 3AHATb HAUBOJIEE BbIrOAHbLIE MECTA HA PbIHKE»,
NMPUHAAQNEXWAT:

1. wkone Bnactu;

2. LUKOSEe KYNbTYphI;



39

LUKONEe AM3alHa;

LUKOse 0byyeHus;

LUKOSIE NMO3ULMOHNPOBAHMS;
LLKOJIE BHELLHEN cpeabl;
LLKOSE KOHUIypaumu;
LUKOSIE NIAHUPOBAHUS.

NV AW

AKLEHT B YMPABJIEHUW, XAPAKTEPU3YIOLLUMA CUCTEMY CTPATEMMYECKOIO
MEHEOA)XMEHTA, MO MHEHUIO TOro XXE O3BUAOA A. AAKEPA (DAVID A. AAKER),
AOJDKEH BbiTb, B MEPBYIO OYEPEAb, MEPEHECEH HA:

a) O6womKeTMpoBaHue;

b) uenenonaranue;

C) TBOPYECKYIO COCTABJISIIOLLYIO;

d) npeaBuaeHne/aKCTpanonsaunio;

€) UEeHTpanusaumio 1 aBTOHOMU3aLMIO;

f) pa3paboTKy AONrOCPOYHbIX MIAHOB.

MO MHEHWIO YONTEPA KWMYENA (WALTER KIECHEL), HA TMPAKTUKE W3 BCErO
KOJIMYECTBA COOPMYJIMPOBAHHbIX OPFAHM3ALIMSIMA CTPATErMIA PEAJIU3YETCS
TOJbKO:

a) 10% (1/10);

b) 20% (1/5);

Q) 25% (1/4):

d) 33,3% (1/3);

e) 50% (1/2).

KOHI’I’IpOJZbele BONpOCHI.

1. Bo3HHKHOBEHHE MOTPEOHOCTU B CTPATETUYECKOM YIIPABICHUU.
2. Crparernuyeckue mpooaemMbl pa3BUTHs OU3HEca.
3. llepuonauzanusi 3TanoB CTaHOBIEHUS, (POPMHUPOBAHUS U PA3BUTHS CTPATETUYECKOTO
IUIAHUPOBAHMS U YIIPABJICHUS B MEKIYHAPOIHOM OU3HECE.
[IpencraBuTeNny U UCTOYHUKY HIKOJIBI TU3alHA.
HepBLIe ((O(I)I/ILII/IaJ'H:HBIe» OMPEACIICHUS CTPATCIUU B TCOPHUU U IPAKTUKE MCHEKMCHTA.
OCHOBHBIE MOJIENTU IIKOJIBI JU3aiiHa U pa3pabOTUYUKHU CTPATErHH.
KirroueBsle njien NIKousl AU3aiHa.
Cxema LCAG u ee coneprxaHue.
TpeboBanus k JuLly, pa3padaThIBaIOIIEMy CTPATETHUIO.
10. KayecTBa, obecneunBaronfe «yHUKaJIbHOCTh) CTPATETUH.
11. CunbHble U cnalOble CTOPOHBI IKOJIBI TU3aliHa.
12. KpuTuka mKkoinsl qu3aiHa.
13. IlpeacraBuTeNN ¥ NCTOYHUKH [IKOJIBI TUIAHUPOBAHHS.
14. OcHOBHBIE MOJIENH LIKOJIbI IUTAHUPOBAHUS U Pa3pabOTUUKU CTPATETHH.
15. XapakTepucTtuka mporuecca CTpaTern4eckoro njiaHupOBaHUs U €T0 TAIoB.
16. KiroueBble uien KO IJITAHUPOBAHUS.
17. Anroputm-cxemsl popmupoBanus crparernyeckoro miana mo Y. Ancopoy u I'. Creiinepy.
18. TpeboBaHus K JIHITY, pa3padaThIBAIOIIEMY CTPATETHIO.
19. VpoBHHM pa3paboOTKu cTpaTeruy B OpraHU3aIiH.
20. CunpHBIE U clTa0ble CTOPOHBI IIKOJTBI TUTAHUPOBAHHUS.
21. TlocnenHue TOCTHXKEHUS LIKOJIbI: CLIEHAPHOE IJIAHMPOBAHUE, CTPATETHYECKUN KOHTPOJIb.
22. KpuTHKa MIKoJIbI TUIAaHUPOBAHUSI.
23. IlpencraBuTend ¥ UCTOYHUKH IIIKOJIBI TO3UIIMOHUPOBAHMUSL.
24. MakcuMbI H3BECTHBIX TOJKOBO/IIEB APEBHOCTH H HOBOTO BPEMEHH.
25. OCHOBHBIE MOJIEINU IIKOJIBI MO3UIIHOHUPOBAHUS U pa3pabOTUMKHU CTPATETUH.
26. MecTo «Imo3uIuu» B SKOHOMHYECKOH TEOPHH, TEOPUH MEHEHKMEHTAa M TEOPHH
KOHKYPEHLIUH.

©ON oA
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27. KiroueBble HJ1er MIKOJBI MO3UITHOHUPOBAHHSL.

28. Tpu BOJIHBI IIKOJIBI TO3UIIMOHUPOBAHUS U UX XapaKTEPUCTUKA.

29. MakcHMBI B CTpaTereMbl M UX MECTO B COBPEMEHHOM OM3HEce.

30. Bkirag Boston Consulting Group B pa3BuTHE CTPAaTErHYECKOr0 MEHEIKMEHTA:
MaTpHIla «POCT/I0JSI PHIHKa» U KPUBAs OTIBITA.

31. Bxmag M. Iloprepa B Teopuro M NPAKTUKY CTPATETMYECKOr0 aHalM3a: METOJIUKa
OLICHKA 5 KOHKYPEHTHBIX CHJI pPBbIHKA, MaTpuIla KOHKYPEHTHBIX (T€HEPUYECKHX) CTpaTerHid,
[eNOoYKa [IEHHOCTEH.

32. TpeboBaHus K ULy, pa3pabaThIBAIOLIEMY CTPATETHIO.

33. CuiibHbIE U c1a0ble CTOPOHBI IIKOJIbI TO3ULIMOHUPOBAHHUS.

34. KpuTHKa IIK0JIbl TO3UIIMOHUPOBAHUSI.

35. [IpencTaBuTeny U KICTOUHUKH ILKOJIBI IPEITPUHUMATEILCTBA.

36. OcHOBHBIE TEOPHH LIKOJIBI IPEATNPUHUMATENILCTBA U Pa3paObOTUNKU CTPATETHH.

37. KitoueBble uieH IKOJIbI IPEANPUHIMATEIbCTBA.

38. KadecTBa COBPEMEHHOTO MPEIIPUHAMATEIS.

39. MeHeKepsl ¥ IUAEPbl: CPAaBHUTEIbHbBIN aHAIN3.

40. TpebGoBaHus K JIUILy, pa3pabaTHIBAIOLIEMY CTPATETHIO.

41. CunpHble U c1abble CTOPOHBI ILIKOJIbI TPEeIPUHUMATENbCTBA.

42. KpuTHKa IIKOJIBI TPEIPUHIMATEIbCTBA.

43. IlpencTaBUTeNy U KICTOUHUKU KOTHUTHBHOM IIKOJIBI.

44, OcHOBHBIE TEOPHH KOTHUTHUBHOH IIKOJIBI U pa3pabOTUYUKU CTPATETHH.

45, KiroueBble UJ1eM KOTHUTUBHOW IIKOJIBI.

46. /IBe BeTBM KOTHUTHBHOM IIKOJIBI M MIX CPAaBHUTEIbHAS XapaKTEPUCTHKA.

47. Iloznanme kak oOpadoTka mHpopmamuu (cxema I1.JI. Kopnepa, A.J[x. Kunuku u
b.B. Kurca napamienbHoit 00paboTky HH(GOpMaLUU IPpU MIPUHITUN CTPATErMUECKUX PELICHUH).

48. Ilo3nanue kak kaptorpadupoBanue (Gppeimbl, ClieHapuH, IPUYUHHBIE / Kay3aJbHbIE
KapThl, UHTEJUICKTYaJIbHbIC 1 MEHTAJILHBIC MOJCIIH).

49. [To3HaHME KaK JTOCTH)KCHHE ITOHUMAaHHKS (BepOaIbHbIC MPOTOKOJIBI).

50. ITo3HaHMe KaK KOHCTPYHUPOBAHUE (TICHXOJIOTHYECKUE (PPEUMBI).

51. TpeboBanus k TuIly, pa3padaTbIBAIOIIEMy CTPATETHIO.

52. CunbHbIe U cl1adble CTOPOHBI KOTHUTUBHOMW IIKOJIBI.

53. KpuTHka KOTHUTUBHOM IIKOJBI.

54. TlpencraBUTeN U UCTOYHUKU IITKOJIBI 00yUIEHUSI.

55. OcHOBHbIE TeOpUU (KOHLEMIMH, MOJEIM) LIKOJIbl OOy4eHUS U pa3pabOTUUKU
CTpaTeTHH.

56. DxoHOMMKa 3HaHUH. MecTo U posib 00y4eHHsI B COBPEMEHHOM YIPABJICHUH.

57. KoHuenuus «HKpeneHTalbHbIX epemen» Jx.b. Kynnna.

58. MaTpuna BHyTpeHHEH KOpIopaTUBHON MHUIMATUBEI 110 P. Byprenasmany.

59. Yuenne I'. Munnbepra u Borepca o «IpemHa4epTaHHBIX» U «Pa3BUBAIOIIIXCS)
CTpaTerusx.

60. ITonesast mozens popmupoBanus crpareruu no I'. Munoepry.

61. Marpuna BKI" BnusiHus crpareruii Ha cTpaTerndeckue mporecchl.

62. TpeboBaHUs K JTUILY, pa3padaThIBAIOIIEMY CTPATETHIO.

63. CusnbHbIE U cl1abble CTOPOHBI IIKOJIBI 00yUSHHS.

64. Kputrka mkoisr 00ydeHuUsI.

65. IIpencraBuTen ¥ UCTOYHUKH IIIKOJIBI BJIACTH.

66. OCHOBHBIEC TEOPHUH HIKOJIBI BIACTH U pa3pabOTIYUKU CTPATETHH.

67. IToHATUS «KOATUINIY, KTOTUTUYECKUX UTP» U «KOJUIEKTUBHOW CTPATETUY.

68. KittoueBble nen MIKOJIbI BITACTH.

69. JIBe BETBU IIKOJIbI: MUKPOBJIACTh U MAKPOBJIACTb.

70. Teopust «IOJMTHYECKUX UTP B opranm3anum» ['. MuHIOepra.

71. Teopus «creiikxonnepos» P.3. dpumena.
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72. Teopus «crparernyeckux anbsHcosy» P. [lexkapa-mmamgmero u P. Ammo.

73. TpeGoBaHus K My, pa3padaThIBAIOIIEMY CTPATETHIO.

74. CunbHbIE U cl1a0ble CTOPOHBI IIIKOJIBI BJIACTH.

75. KpuTuka mKoJbl BIaCTH.

76. IIpencraBuTeNI M UICTOYHHUKH LIKOJIBI KYJIBTYPHI.

77. OCHOBHBIE TEOPUH IIKOJIbI KYJIbTYpPbI U pa3pab0TUUKU CTPATETHH.

78. Ctparernueckie  M3MEHEHHUS:  NPUYUHBl  CONPOTUBJICHUS U MPOOJIEMBI
UX IPEOI0JICHHS.

79. KimtoueBble ujien MIKOJbI KyJIbTYPHI.

80. Mecto M poib KOPIOPAaTHMBHOM KYJIbTYpbl B YIPABICHUHM COBPEMEHHBIMU
opranusanusaMu. KynbTypa Kak BaXHEHIINHN pecypc KOMIIaHUU.

81. IlatTepH moBeneHHMsT KakK OCHOBHOH DSJIEMEHT KOHIeNmuu crparerud 5 "P"
I'. Munubepra.

82. Teopuu «pecypcHoii 6a3p» b. Bepuedensra u JIx. bapuu.

83. ®akTOpbl, ONpeNeNsoIe WHAWBUIYAIbHOE U TPYIIOBOE COMPOTHUBICHHE
HOBOBBEJICHUSIM.

84. TpeboBaHus K U1y, pa3padaThIBAIOIIEMY CTPATETHIO.

85. CusbHbIe U cl1abble CTOPOHBI LIKOJIBI KYJIBTYPBI.

86. KpuTnka mkossl KyJabTypHl.

87. IlpencraBuTesv 1 UCTOYHUKY LLIKOJIbI BHEIIHEH CpeJibl.

88. OCHOBHBIE TEOPHHU IIKOJIBI BHEITHEW CPEbl M Pa3padOTUUKH CTPATETHH.

89. IloHATHE «MHCTUTYLMOHAIBHOTO U30MOP(PHU3Ma» U €r0 OCHOBHbIE BUIBI.

90. KiroueBble nen MIKOJIbI BHEIITHEH CPEIbI.

91. IloHATHE «BHEIIHEH Cpesbl» U ee KIIIoUeBble (PaKTOPHI.

92. «OpranuzanuonHas» Teopus M. Bebepa.

93. «(MucTuTynuoHaneHass Tteopusi» K. OmnuBepa M cTpaTrernyeckue peakluu
OpraHu3aly Ha BHEITHEE JaBIICHHE.

94. Teopus «counanbHbIX GakTopoB» I'. Munmbepra.

95. Teopus «IOMYISIIMOHHON K00TUM opranu3anuii» M. Xannana u Jlx. ®pumana.

96. Mopens «epuoandecku Hapymaemoro pasHosecus» C.Jx. [oynna.

97. TpeboBaHUs K JUILY, pa3padaThIBAIOIIEMY CTPATETHIO.

98. CunbHble U ci1abble CTOPOHBI IIKOJIBI BHEIIHEH CPEJibl.

99. KpuTHKa IIKoJbl BHEITHEH CPEIbI.

100. IIpencraBuTeNn U UCTOYHUKH LIKOJIBI TPaHC(HOPMALIUU.

101. OcHOBHBIE TEOpPHH HIKOJIBI TpaHC(HOPMAITH U Pa3pabOTIYNKN CTPATETHH.

102. Ctparerus M  OprCTpyKTypa: TIipoBepka Ha  cooTBercTBHe. [lomxomsl
K IPOSKTHPOBAHUIO CUCTEM YIPABJICHHUS, a/ICKBATHBIX BRIOPAHHON CTPATETHH.

103. Tpancdopmanuu «CBEpXy BHU3» U «CHU3Y BBEPX».

104. KirodeBble UeH NIKOJIBI TPaHCPOPMALINH.

105. TloHATHS «KOHPUTYypaLMU» U «TpaHC(HOPMALIM.

106. Konmenmus «KW3HCHHBIX ITUKIIOB OPTaHU3AINI.

107. Mogens «ky6a nzmenenui» I'. Munmoepra.

108. Teopus «apxerunosy» /1. Muiepa.

109. Teopus «kBaHTOBOTrO cKauka» J{. Musiepa u I1. ®pusena.

110. Tpaucdopmarronnsie crparerun McKinsey.

111. TpebGoBaHus K TUILY, pa3padaThIBAIOIIEMy CTPATETHUIO.

112. CunbHbIe B c1a0ble CTOPOHBI ITKOJIBI TPAaHC(HOPMAITUH.

113. Kpurtuka mkossl TpaHCHOpMaIIH.

114. TlpeacraBUTENU U UCTOYHUKH IIKOJIBI CTPATETMYECKOTO HAMIPABICHHUS.

115. OcHoBHBIE KOHIICTILIUT IIKOJIBI CTpaTEru4ecKoro HarpaBJIeHUS
U pa3pabOTYMKU CTPATETHUH.
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HOZ[pBIBHBIe TCXHOJIOTMM W  HWHHOBAIIMKM KAK PCBOJIIOUOHHBIC  PCHICHUA

B YIPaBJICHUH CTPATETUYECKUM PAa3BUTHEM COBPEMEHHBIX OpraHU3aIuil.

117.
118.

KiroueBbie uien nIKoIbl CTPaTeruuecKoro HarmpaBJICHHS.
Konnenmuu «1uHamMu4eckux crocooHocrei» Y. 3anmnepa, b. Koryra, 1. Honaka,

u C. Yunrepa.

119.
120.
121.
122.
123.
124.
125.
126.
127.
128.
129.

Konnenuus «crparerun kak pesomtonun» I'. Xamena u C.K. [Ipaxanbaa.
Konuenuums «moapeiBHbIX TexHOnorui» K. Kneitona.

Konnenuus «peanbHbIX onuuoHoB» A. /lamonapana.

TpeboBanus K MuILy, pa3padaThIBAIOIEMYy CTPATETHUIO.

CuiibHBIE U CJTa0ble CTOPOHBI ITKOJIBI CTPATETMUECKOTO HAIPABJICHHMS.

Kputuka mkoIibl CTpaTern4eckoro HarpaBieHUsI.

[IpencraBuTeny U UICTOYHUKHU LIKOJIBI «MaTEPUHCTBA.

OCHOBHBIE TEOPHH IIKOJIBI «MATEPUHCTBA» U Pa3pabOTUNKH CTPATETHH.

KinroueBbie uyien mKoibl «<MaTEepPUHCTBAY.

[ToHATHS «KOPIIOPATUBHEIN IICHTPY, «IITA0-KBAPTUPAY, «MATEPUHCKAS] KOMITAHUS.
KoprnioparuBHasi ctpaTerusi KOMIIAaHUM M JICJIOBBIE CTPATETUH €€ OW3HEeC-eAMHUIL:

COUCTAaHNC HCHTPAIMU3ALUN U AaBTOHOMU3AallUN.

130.

[IpoGnembr  nyOnmupoBaHus W W3MUIIKOB. OCOOEHHOCTH  HMX  pELICHUS

(Ha KOHKpETHOM IIPUMEpE).

131.
132.
133.

TpeboBanus k nuily, pa3padaThIBaIOIIEMy CTPATETHUIO.
CuiibHBIE U CJ1a0ble CTOPOHBI IIKOJIbI «MATEPUHCTBAY.
KpuTnka mkosnsl «MaTepuHCTBaY.
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6. YU EBHO-METOAUYECKOE U UTHOPOPMAIIMOHHOE
OBECIIEYHEHUE AUCHUII/IMHbI

6.1. CiMCOK MCTOYHMKOB U JIMTEPaTyphl

OcHoenas ntumepamypa

1. Munnoepr I'. Ilxomer ctparernii. Ctparerndeckoe cadapu: dKCKypCHs
no JeOpsM CTPaTerM4ecKOro MEHEDKMEHTa: Tep. C aHnL — 3-¢ u3d. [
[Mox pen. FO.H. Kanrypesckoro / I'. Munnoepr, b. Ansctpaun, k. JIammen. —
M.: ITutep, 2017. — 336 c.

2. Ctparernyeckuii meHekMeHT: Yueonuk / Al Eropmmn, W.B.

['ycbkoBa. — 2-e u3j., nepepad. u non. — Mocksa: UHOPA-M, 2017. — 290 c. —

(Briciiee o0Opa3oBaHUE: bakanaBpuar). —
www.dx.doi.org/10.12737/textbook _5950e6701deed8.90422341. — Tekcrt:
amektpornbii.  —  URL:  https://new.znanium.com/catalog/product/810318

(mata oopamenus: 05.12.2021).

3. Ctparernueckuii MeHeKMEHT. MckyccTBO pa3paboOTKu W peaau3aiuu
crpateruu / A.A. Tomncon, A.JI. Crpuknenn. — M..IOHUTU-ITAHA, 2015. — 576
C.: ISBN  5-85173-059-5 —  Tekcr: AIEKTPOHHBII. — URL:
https://new.znanium.com/catalog/product/883994 (nata ooparmenus: 05.12.2021).

4. Ctparernueckuii MeHeKMEHT. Mogenu u mporeaypbsl: Monorpadus /
B.A. AradonoB. — Mocka: UH®PA-M, 2017. — 276 c. — (Hayunass mbIciib). —
www.dx.doi.org/10.12737/25005. —  Tekct:  anekrponnsiii. —  URL:
https://new.znanium.com/catalog/product/780513 (mata ooparmenus: 05.12.2021).

5. CTparernyeckuii MEHEIKMEHT: TIOHSATHSA, KOHIICTIIMK, WHCTPYMEHTHI
npunHsaTust pewenuit: CrnpaBounoe nocodue / B.J[. Mapkosa, C.A. Ky3nenona. —
Mocksa: UHOPA-M, 2017. — 320 c. — (CopaBounuku «MHDPA-M»). — Tekcr:
anekrpornbii. — URL: https://new.znanium.com/catalog/product/884225 (nara
obpamienus: 05.12.2021).
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Jlononnumenvnas naumepamypa.

6. MuHoBaumoHHas AKOHOMHUKA: CTpaTerus u WHCTPYMEHTHI
dbopmupoBanus: Yuebnoe nocoodue / O.W. onnosa, C.A. JlorBuHoB. — Mockaa:
Anspa-M: UHDOPA-M., 2018. — 208 c. — (Maructpartypa). — TeKCT: 2JIeKTpOHHBIH.
— URL: https://new.znanium.com/catalog/product/944393 (mara oOpaleHus:
05.12.2021).

/. VIHHOBallMOHHOE pa3BUTHE: HPKOHOMHKA, MHTEIIEKTYaJbHbIE PECYPCHI,
ynpasienue 3Hanusamu / [log pen. b.3. Munbnepa. — Mocksa: HUL[ UHOPA-M,
2013. - 624 c.: 60x90 1/16. — (Hayunas mpicib; DxoHOMEKA). (eperuietr) ISBN
978-5-16-003649-6 — TexcrT: AIIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/398726 (nata oopamenus: 05.12.2021).

8. Crparermueckuii Mapketunr: Yueonuk / B.H. HaymoB. — Mocksa: HUI
NHD®PA-M, 2014. — 272 c.: 60x90 1/16. — (Beicmiee oOpa3oBaHue:
Maructpatypa). (nepemier) ISBN 978-5-16-009232-4 — TekcT: 3JI€KTPOHHBINA. —
URL:  https://new.znanium.com/catalog/product/428247  (mara  oOpaIicHHS:
05.12.2021).

9. Crparernueckuii menemxmenT: Kypc nexmuii / B.JI. Mapkosa, C.A.
KysuenoBa. — MockBa: UH®PA-M; HoBocubupck: Cub. corn., 2007. — 288 c.:
60x88 1/16. — (Beiciiee oOpa3oBanue). (obioxka) ISBN 978-5-16-002298-7 —
Tekct : anekrponnbiii. — URL: https://new.znanium.com/catalog/product/132768
(mata ooparmenus: 05.12.2021).

10. Ctparernueckuii MeHeKMEHT: YueOHoe nocodue / FO.H. Jlanpirun. —
Mocksa: UHOPA-M, 2007. — 236 c.: 60x90 1/16. — (Bsicuiee oOpazoBaHue).
(meperier) ISBN  5-16-002856-0 —  Tekct: onekrponnsii. — URL:
https://new.znanium.com/catalog/product/117773 (nara odparmienus: 05.12.2021).

11. Crparernuecknii meHemkMeHT: YueOunuk / B.A. bapunos, B.JL
Xapuenko; MHcTUTyT 3k0HOMUKHM U (puHaHcoB «Cuneprusi». — Mocksa: UTH®PA-
M, 2009. — 237 c.: 60x90 1/16. — (YueOnuku mis nporpammbl MBA). (06510%kKa)
ISBN 978-5-16-003763-9 — Texcr: AIIEKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/199957 (nara ooparmenus: 05.12.2021).
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12. Ctparernueckuii MeHemxkMeHT: YueOuuk / JLI. 3aiiues, M.U.
CoxkonoBa. — 2-e u3z., nepepad. u gpom. — Mocka: Maructp, 2008. — 526 c.: 60x90
1/16. (mepemner) ISBN 978-5-9776-0063-7 — Tekct: anexktponnsiii. — URL:
https://new.znanium.com/catalog/product/144807 (nara obpamenus: 05.12.2019).
13. CtpaTteruueckoe ympaBjieHHe opraHuzanueii: YuedHoe nocodue / B.M.
Tymun, I'.JI. Autonos, O.I1. UBanoBa. — Mocksa: HULL Uudpa-M, 2013. — 239 c.:
60x90 1/16. — (Bricmiee oOpa3oBanue: bakamaBpuar). (mepemier) ISBN 978-5-16-
006204-4 — TekcrT: AJICKTPOHHBIMN. — URL:
https://new.znanium.com/catalog/product/367725 (nara odpamenuns: 05.12.2021).

6.2. Ilepeyenn pecypcoB HHPOPMANMOHHO-TEJIEKOMMYHHUKAIMOHHO M
cetu «MMHTEpPHET»

1. CORPUS. Koncantuaroseie ycnyru. Pasgen  «Ctparermdeckoe
ynpasienue. Crateu» // http://corpsys.ru/Articles/Strategy/.

2. AJIMHWHHCTpAaTUBHO-yIpaBieHYeckuid mopTan. Pasaen «bubanoreka» //
http://www.aup.ru/library/.

3. bubamnoreka MenemkMenTa. Pa3nen «Crparerudeckuii MeHEKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. WnctutyTt npodeccHoHANbHBIX MHHOBanui. Paznen «Bupeonekius mo
UCTOPHH pa3BUTHUSA CTPaTETHYECKOTO MEHEDKMEHTAY /l
http://www.distanz.ru/videoLecture /2345/.

5. CouuanpHas ceTh paOOTHUKOB oOpaszoBaHus. Paznen «lIpaktukym mo
cTpaTe-ThdeckoMy MeHemkMeHTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/ library/ 2017/10/01/praktikum-po-strategicheskomu-menedzhmentu.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/videoLecture%20/2345/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
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7. MATEPUAJBHO-TEXHUUECKOE OBECNIEYEHUE
JTUCHUATIIAHBI

st obecrieuenus yuyeOHOTo mpoliecca Mo AUCHUILIMHE «MexTyHapoaHbIe
IIIKOJIBI  CTPATETHi» MOXXET OBITh MPHUBJICUYCH KOMILIEKC CIEIHATN3UPOBAHHBIX
y49eOHBIX  ayJIWTOPHH, OCHAIIEHHBIX  ayJIuO-BU3YaJbHBIM  KOMITHIOTEPHBIM
U TPOEKIIMOHHBIM O0OPYJOBAaHUEM, 4YTO JAaeT BO3MOXKHOCTh aKTHUBU3UPOBATh
MIPOBEICHNE JICKIIMOHHBIX U CEMUHAPCKUX 3aHSITHH.

JIaHHBIN KOMIUIEKC UMEET CJIEYIOUUE OCOOEHHOCTH:

— (GYHKIHOHATBHYIO: KOMIUIEKC MOTU(YHKIIMOHAJICH U TIPH MCTIOJIb30BAHUH
ero Juisi Jit0OOM W3 BBIICJICHHBIX IIejell (y4eOHO-METOAMYECKOM, OOydarolei,
CIIPaBOYHO-MH(GOPMAIIMOHHON) OJJHOBPEMEHHO aKTUBU3UPYIOTCS JIPYTHUE; IeeBast
BCIIOMOTATEIILHOCTh OMPECISICTCS SANHCTBOM HH(POPMAIMA W MPOTPAMMHOTO
00ecCIIeYeHHS;

— TPEIMETHO-COJIEPKATEIIbHYIO: HCIIOJIb30BaHUE KOMILUIEKCA 3aTparvBaeT
BOIIPOCHI HE TOJBKO MPAKTHYECKOTO WCIOJB30BAaHUS TEXHUYECKUX CPEIICTB
OOy4eHHs M HOBBIX HH(GOPMAIMOHHBIX TEXHOJIOTHM, HO U METOJbI, MPUEMBI,
MTO3BOJISIONIE HA HOBOM Ka4eCTBEHHOM yYPOBHE OTpadaThIBaTh BCE BHUIBI yIeOHOM
Harpy3KH, Jarolue BO3MOXKHOCTH IMOJYYUTh MPAKTUYECKUE HABBIKM B OCBOCHUU
HanOoJiee MEePCIEeKTUBHBIX TEXHOJIOTHM, TTOCTPOCHUU COOCTBEHHBIX OOYYarOIIMX
MOZYJIEW POrPaMM U T.1.;

— WHGOPMAIIMOHHYIO: B KOMIUIEKCE TMPEATNPUHSTA TIOMBITKA CBECTH
B CIMHYIO CHCTEMY CaMbI€ pa3HbIC THITHI U BUIABI TEXHUUECKUX CPEACTB OOyUCHUS,
METOJIOB M METOJMK TIPEToJaBaHUs, HOBBIX KOMMYHUKAIIMOHHBIX M HWH(pOpMa-
[IMOHHBIX TEXHOJIOTHH, JTaTh CHUCTEMY KPUTEPHEB II€JIeCO00pPa3HOCTH HMCIOJIb30-
BaHMSI TOT'O WJIM MHOTO CPEJICTBA, B 3aBUCUMOCTH OT IIEJICBBIX YCTAHOBOK KypCa;

— JUIAKTUYECKYIO: KOMIUICKC SIBJISIETCS peaiu3aliuell KOHIICTIIIMN HOBOWM
WH(OPMAITMOHHOW CPENIbl U TIPEIHA3HAYCH ISl HEOTPAHUYCHHOTO MCIOJIb30BAHUS
MIPETOIaBaTeIIIMU, aCIIUPAHTAMH B Pa3UYHBIX pekuUMax (JICKIUH, CEMHHApPCKUE

U TIPAKTUYECKUE 3aHATHS, Ja00paTOpHBIE PAaOOTHI, CITPAaBOYHAS MMOICPIKKA U T.11.);
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— TPE3CHTAIMOHHYIO: JaHHBIA KOMIUIEKC IMO3BOJIICT MPOBOJIUTHL B OoJiee
3pEUIIHOM BHJIE 3alIUThl KypCOBBIX pa0OT M JUIUIOMHBIX MPOEKTOB, YTO JAeT
BO3MOXKHOCTh CTYJ€HTaM JIy4Ille MPOJEMOHCTPUPOBATH CBOM YMEHHUS B CHUCTEMa-
TU3AIlMM, OTOOpEe, WHTEPHPETAllMK W HATJSAHOM TPEACTABICHUU JIaHHBIX,
COOpaHHBIX MU B XOJi¢ MPOBEIEHUS PA3NIUYHOTO POJia HAYYHBIX U MOMCKOBBIX
UCCJICIOBAaHMM, a TAK)KE B apTYMEHTHPOBAHHOM OTCTaMBAaHWH CBOMX COOCTBEHHBIX
MO3UIIMA W HAyYHBIX B3TJIAI0OB TPH OOCYKICHUW TIOJYYCHHBIX PpE3yIhbTaTOB
B JIMAJIOTOBOM PEXXHUME C TIPEIIOIaBaTes MU (paKyJIbTeTa YIIpaBICHUS.

Tak, k mnpumepy, s TPOBEACHHUS CEMUHAPCKUX 3aHITHHA, BKIIOYAs
TECTUPOBAHUE M Pa300p KOHKPETHBIX CASE-CUTYaIlui, MOTYT OBITh WCITOJIb30BAHBI
CJIEIYIONTUE ayTUTOPUHN:

Tak, k mnpumepy, s TPOBEACHHS CEMHUHAPCKUX 3aHITHHA, BKJIIOYAs
TECTUPOBAHUE U pa300p KOHKPETHBIX CASE-CUTyaIlui, MOTYT OBITh HCIOJIb30BAHBI
CJIEIYIONTUE ayIUTOPUH:

501 — 12 PC momw3oBarens, 1 PC mpemomaBarensi, 23KpaH, IPOEKTOP,
MapkepHas gocka, DVD,;

502 — 12 PC monw3oBarens, 1 PC mpemomaBatensi, 23KpaH, IPOEKTOP,
MapkepHas gocka, DVD, nuHTepakTUBHAS JOCKA,;

503 — 12 PC mnonw3oBarensi, MHTEpaKTUBHAas Jocka, mpoekrtop, DVD

(MHOTONPO(MUITBLHBINA KOMIIBIOTEPHBIN Kiacc «/lenbhun»);

Cocras nporpammuoro obecnedenus (I10), coBpemeHHbIX podeccHOHAIBHBIX 6a3
nannbix (b/]) m nngopmannonno-cnpasounsie cucrem (MCC)

ITepeyens 11O
Crioco6 pacripocTpaHeHUs
Ne i/ Haunmenosanue 110 [IpousBogurens (nuyenszuonnoe unu
c80600HO
PAcnpoCmpamsiemoe)
1 Adobe Master Collection CS4 Adobe JTUIEH3NOHHOE
2 Microsoft Office 2010 Microsoft JIAIEH3MOHHOE
3 Windows 7 Pro Microsoft JIUIIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOJTHO
pacmpocTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft CBOOOIHO
pacmpocTpaHsIeMoe
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6 SPSS Statisctics 22 IBM JIUIIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JUIIEH3UOHHOC
8 SPSS Statisctics 25 IBM JIULEH3UOHHOE
9 Microsoft Office 2013 Microsoft JTUICH3NOHHOE
10 OC «AnsT O6pazoBanue» 8 00O «bazanpt CIIO | nureH3nonHoe
11 Microsoft Office 2013 Microsoft JIUIEH3HOHHOE
12 Windows 10 Pro Microsoft JIUIEH3HOHHOE
13 Kaspersky Endpoint Security Kaspersky JIMIIEH3MOHHOE
14 Microsoft Office 2016 Microsoft JIUIEH3HOHHOE
15 Visual Studio 2019 Microsoft JIMLEH3UOHHOE
16 Adobe Creative Cloud Adobe JTUICH3NOHHOE
Ilepeuens /1 u UCC
Ne /o HaumenoBanue
1 Mexnaynapoansle pedeparuBHble HaykoMmeTrpuueckue bJI, goctymHble B pamkax
HalMOHAJILHOM moanucky B 2021 .
Web of Science
Scopus
2 [Ipodeccuonanpupie momHoTekcToBble bJl, mOoCTymHBIE B pamMKax HalMOHAIBHOMN
noanucku B 2021r.
Kypuaner Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypnanst Taylor and Francis
3 [IpodeccuonanpHbie MOTHOTEKCTOBBIE b/l
JSTOR
W3nanus o oO1IECTBEHHBIM U TYMaHUTAPHBIM HayKaM
DnexkTponHas oubimoreka Grebennikon.ru
4 KomnproTepHblie cripaBOYHBIE ITPABOBBIE CUCTEMBI
Koncynsrant Ilmtoc,
I"apanT
bubamorexa
Iepeuyens norosopos IBC (3a nepro, COOTBETCTBYIONIHIA CPOKY MoayueHus oopasoBanus o OOIT)
YueOHbIi Cpok peiicTBUSI JOKYMEHTa
ron HaunmeHoBaHMe JOKYMEHTA ¢ YKa3aHHEM PeKBHU3UTOB
2021/2022 |Jorosop Ne 363436c¢ ot 12.03.2019 r. 3BC «Znanium.comy»; OOO |c 13.03 2019 r. mo 12.03 2020 r.;

«SHAHNYM» c 20.12 2019 r. o 19.12 2020 r.
Jlorosop Ne 225-01-44 or 28.10.2019 r. 3BC «tOpaiitn. OO0
«OnekTpoHHOe u3aaTenscTBO FOPAUTY
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8. OBECIIEYEHHUE OBPA30OBATEJIBHOI'O IPOLHECCA

JUISI JIUI C OTPAHUUYEHHBIMHY BO3MOKHOCTSIMU
3I0POBbS

[Ipu HeoOxomumocTu paboyasi mporpamMma JUCHUIUIMHBL aJaNTUPYETCs
st oOecrieueHuss 00pa3oBaTEIBLHOIO Mpoliecca JHIAM € OrpaHUuYEHHBIMU
BO3MOXKHOCTSIMU 3JI0POBbsl, B TOM 4YHUCJIE MJis JUCTAHIIMOHHOTO OOYy4YeHUS.
Jl71st 3TOTO OT CTyJeHTa TpeOyeTcs MPeACTaBUTh 3aKI0OUEHUE TICUX0JI0T0-MEINKO-
nenarorndeckoit komuccuu (IIMIIK) u nuuHoe 3asBieHue (3asBICHUE 3aKOHHOTO
npeactasureis). B 3akmouenun [IMIIK gomxHO OBITH MPONHCAHO:

— peKoMeHyeMasi yueOHasi Harpy3ka Ha oOydaronierocsi (KoJIM4ecTBO JHEH
B HEJIEJII0, YaCOB B JICHD);

— 00opy/0BaHNE TEXHUYECKUX YCIOBUHU (TIpU HEOOXOIMMOCTH);

— CONpOBOXJeHWe ¢ (WIM) TPUCYTCTBUE pPOJUTENECH  (3aKOHHBIX
MpeCTaBUTEINICH ) BO BpeMsi yueOHOro mpoliecca (Mpu HEOOX0IUMOCTH);

— opraHuzanus MICUXO0JIOTO-TIEJar OTUYECKOTO COTIPOBOKJICHHE
0Oy4Yaromnierocst ¢ ykazaHueM CICIMAIMCTOB U TOMYCTUMON HArpy3Ku (KOJUYEeCTBa
4acoB B HEJICITIO).

JInst ocymiecTBiIGHHsS] TPOLEAYP TEKYIIEero KOHTPOJs YCIEBaeMOCTH U
MIPOMEKYTOUHOM aTTeCTalli OOYyYaloIUXCs MPU HEOOXOJUMOCTH CO3HA0TCS
(GOHIBI OIICHOYHBIX CPEJCTB, AJaNTUPOBAHHBIC JI JIUI C OTrPAHUYCHHBIMU
BO3MOXXHOCTSIMA ~ 3J0POBbSI M  TO3BOJIIIOIIME OLEHUTHh JIOCTHKEHHE UMU
3aIJTAaHMPOBAaHHBIX B OCHOBHOW 00pa30BaTENIbHOW MpoOTrpaMMe pe3yiIbTaToB
oOy4yeHUsT W YpOBEHb CHPOPMHPOBAHHOCTH BCEX KOMIETEHIUNA, 3asBJICHHBIX
B 00pa3oBaTeNbHON POrpaMMe.

dopma MpOBEACHUA TEKYyIIEW W WTOTOBOM AaTTECTAlMU IS JIUI C
OTPAaHUYCHHBIMM  BO3MOKHOCTSIMHM  3/IOPOBBbSI  YCTAHABJIMBACTCS C  Y4E€TOM
WHIUBUTYABHBIX TCUXO(MU3NUECKUX OCOOCHHOCTEH (YCTHO, MHUChMEHHO (Ha

Oymare, Ha KoMIibloTepe), B dhopme TecTupoBanus u T.11.). [Ipu HEoOXoauMocTu
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CTYACHTY HPCAOCTABIIACTCA JOIOJIHUTCIBHOC BPCMA JId IMOATOTOBKH OTBCTA HA

3a4€TC HUJIM DK3aMCHC.

9. METOANYECKHUE MATEPHUAJIbI

7.1. Ilnanbl ceMMHAPCKHUX 3aHATHH
Tema 1. BBenenne B qucuuminny (1 4.)

Ueﬂb 3aHAmuA. 3aKpCIUICHUC MPEACTABICHUS O CTPATCIHM KakK KJIIFOYCBOM
(I/IMHCpaTI/IBHOM) OJICMCHTC B ynpaBHCquCKOﬁ ACATCIBHOCTH COBPCMCHHBIX

OpraHu3aIu.
Dopma nposedenus. TUCKYCCHS.

Bonpocwi onsa o6cyacoenus:

1. OOpazoBaTenbHbIE 33/1a4d U LEIU JUCHUILIUHBI.

2. Uctounuku u auTeparypa 1no MexayHapOoIHBIM IIKOJIAM CTPATETrHil.

3. OCHOBHBIC OTambl CTAHOBJCHUSA, (OPMHPOBAHUS W  Pa3BUTHA

CTPATETMYECKOTO IUIAHUPOBAHUS U YIIPABJICHHS B MEXIYHAPOIHOM OHM3HECE.

Konmponvnuvie eonpocur.

134. TlpodeccrnoHalbHBIC KOMIETESHIIMHM, KOTOPHIMH JOJDKHBI 00Ja1aTh
COBpPEMEHHbIE OaKaaBpbl MEHEIP)KMEHTA B 00JIACTH CTPATErMYECKOrO YIIPaBICHHUS.
135. Bo3HuKHOBEHHE TOTPEOHOCTH B CTPATETUYECKOM YIPABICHUH.

136. Crparernueckue npoOIeMbl pa3BUTHSI OU3HECA.
137. Tlepmoam3amusi STamoB CTaHOBICHHS, (OPMUPOBAHUA M PA3BUTHUS

CTPATCTUUCCKOI'O INTAHUPOBAHMA U YIIPABJIICHHA B MCKIYHAPOAHOM OousHece.

Chnucok aumepamypbi:

— Jumepamypa (0OCHO8HAsL):
1. Wcrtopus ynpaBiieHuecKoi MpIciau: YueOHuk mis O6akanaspos / [lox pen.

H.B. OBunnnuxosoii. — M.: PITYVY, 2012. — 724 c.
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2. Karpkamo B.C. DBomionusi TEOpUH CTPATETHUECKOTO YIPABICHUSA. —
CII0.: Bricimag mkosa MeHemkmenTa: M3narensckuii nom CIITY, 2008. — 2-¢ u3.
—C. 7-20.

3. Kox P. Crparerusi: kak co3gaTb M HCHOJIb30BaTh 3(P(HEKTUBHYIO
cTpareruto / niep. ¢ anri. — 2-e uza. — CII6.: [Tutep, 2003. — C. 29-36.

4. Munnbepr I'. Illkonsl ctpareruit. Ctpareruueckoe cadapu: dKCKypCcHs
1o AeOpsIM CTPATErMYeCKOro MEHEeKMEHTa: Tiep. ¢ anri. 3-¢ usf. / [lox pen. FO.H.
Kantyperckoro / I'. Munnoepr, b. Ansctpana, k. JIamnen. — M.: ITutep, 2017. —
C.9-24.

— Jumepamypa (OONOIHUMENbHAL):

1. Maypuk /I.B. DdexTuBHbIi cTpaTer: BaKHblE HABBIKM, HEOOXOAUMBIE
BCEM MeHekepaM: 1riep. ¢ anrt. — M.: MTHOPA-M, 2002. — 208 c.

2. Cazepnenn [I. Crparermueckuii meHemxmeHT. KitoueBble NOHATHUSA:

niep. ¢ anr. / J1. Cazepnenn, . Kenysmr. — M.: bananc-Kny6, 2005. — 440 c.

— cnpagounble U UHQGOpMayuoHHvle U30AHUSL

1. Hdxeit P. DHOmMkIoneaus MeHeKepa: anropuTMbl 3G (PEeKTUBHON padbOTHI:
niep. ¢ anri. / P. Jlxeit, P. Temmnap. — M.: Aneniuna buznec bykc, 2004. — 678 c.

2. pyxep I1. DHnukmonenus MeHEKMEHTA: mep. ¢ aHrI. — M.: Bumbsmc,
2004. - 432 c.

3. YmpaBneHnue opraHuzaiuei: sSHIMKIONeaudeckuid cioBaps / [lox pen.
A.I'. TlopmneBa, A.f. KuGanoBa, B.H. I'yauna. — M.: UH®PA-M, 2001. —
X, 822 c.

Ilepeuenv  pecypcos  UHDOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU  Cemu
«HUnmepuemy.

1. CORPUS. KoncantunroBele ycayru. Paznen  «Ctparteruueckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBicHUeCKUi mopran. Pasgen «bubmuoreka» //

http://www.aup.ru/library/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
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3. bubmorexka menemkmenTa. Pa3nen «Crparerndyeckuii MEHEDKMEHT //
http://www.managment.aaanet.ru/strateg/.

4, Nuctutryt mnpodecCHOHAIbHBIX HWHHOBaIui. Pazgen «Buaeonexius

110 MCTOPUM PA3BUTHS CTparermueckoro Menemxkmenta» // http://www.distanz.ru/

videoLecture /2345/.

Mamepuanvro-mexuuueckoe obecneuenue 3aHamust.
1. 1 PC npenonaBatens.

2. WnTepakTuBHAs TOCKA.
3. MapkepHas qocka.

4. Tlpoektop.
5

DVD (MyJIbTHUCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

Tema 2. llIkosa nu3aiina (1K0J1a NPOEKTUPOBAHMNS,
KOHCTPYHUPOBAaHMS, MOACJIUPOBAHUSA) (2 4.)
Llenv 3anamus. TOMy4YEHUE CTYIEHTAMM IPEICTABICHUS O CTPATErMM Kak

mpouecce OCMBICIICHUS.

Dopma nposedenus: o0CyX)IeHUE TPOOJEMHBIX BOINPOCOB U BBHITIOJHEHUE

MPAKTUYECKUX 3aJaHUM.

Bonpocuw ons 06cyscoenus:

1. TlpencraBuTeaM M UCTOYHUKHU IIKOJIBI TU3aliHA.

2. IlepBbie «oduIMaTLHBIC» ONPEACIICHNUS CTPATETUH B TCOPHH U MPAKTHKE
MEHEKMEHTA.

3. OCHOBHBIEC MOJIENIU IIKOJIBI AU3aiiHA U Pa3pabOTYMKU CTPATETUH.

4. KiaroueBble MU IIKOIBI JU3aiiHa.

5. KpuTuka mkossl Au3aitHa.

Koumponvhnwvie eonpocui.
1. Cxema LCAG u ee comeprkaHue.
2. TpeboBanus K JHILY, pa3pabaThIBAIOIIEMYy CTPATETHUIO.

3. KauectBa, obecrneunBaronme «yHUKaabHOCThY CTPATETHH.


http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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4. CuinbHble U cia0ble CTOPOHBI IIKOJIBI JU3aiHa.

Cnucox numepamypol.

— qumepamypa (0OCHOBHAS):

1. Vctopust ympaBiieHYeCKOM MbICIU: Y4eOHUK g OakanaBpoB /
ITon pen. H.B. OBuunnHukoBoii. — M.: PITY, 2012. — 724 c.

2. Munn6epr I'. Illkomsr ctpareruii. Ctparerndeckoe cadapu: dKCKYpCHs
1o AeOpsIM CTPATErMYeCcKOro MEHEKMEHTa: 1ep. ¢ auri. 3-¢ usf. / [lox pen. FO.H.
Kantyperckoro / I'. Munnoepr, b. Ansctpana, k. JIamnen. — M.: ITutep, 2017. —
C. 25-42.

— Jaumepamypa (0OnoIHUMenbHas).

1. Kauauar M. Crpareruto — B JEHCTBHUE: MPAKTHYECKOE PYKOBOJACTBO:
nep. ¢ aunt. / Cepust: «Jlyumme pemenuss or Duke Corporate Education» /
M. Kannaunr, M. Tyunracku, C. Kamn6smt. — M.: Bepmmnaa, 2006. — 160 c.

2. Tpayr [Ix. Cuma mpocToTel. PyKOBOACTBO MO ycCHemHbIM Owu3Hec-

cTparerusiM: tiep. ¢ anri. — CII6.: [Turep 2001. — 224 c.

— cnpagouHble U UHPOPMAYUOHHBIE USOAHUSL

1. Jlxeii P. Duumkioneans MeHepKkepa: alnropuTMbl 3GGHEeKTUBHON paOOTHI:
nep. ¢ anri. / P. Jlxei, P. Temmnap. — M.: Aneniuna busnec bykc, 2004. — 678 c.

2. Hpykep IlI. DHnmkIONEIMS MEHEKMEHTA: Tiep. ¢ aHmI. — M.: Bunbsamc,
2004. - 432 c.

3. Knaccukn menemxmenta: Durmknoneaus / Ilom pen. M. Yopuepa:
nep. ¢ auri. / Iox pen. FO.H. Kanrtypesckoro. — CIIb.: ITurep, 2001. — C. 978-985
(Yanmnep Anbdpen dromon mir.).

llepeuenv  pecypcos  uHopmayuoHHO-MeNeKOMMYHUKAYUOHHOU — cemu
«Hnumepnemy.
1. CORPUS. Koncantuuropele ycnyru. Pasmen  «Crparermueckoe

ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.


http://corpsys.ru/Articles/Strategy/
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2. AIMUHUCTpaTHBHO-yIpaBlieHUecKuil mopran. Pasgen «bubmmorexay //
http://www.aup.ru/library/.

3. bubmuorexka meHemxMenTa. Pasnen «Crparerndeckuii MEHEDKMEHT //
http://www.managment.aaanet.ru/strateg/.

4, Nucturyt mnpodecCHOHANIbHBIX HWHHOBaIui. Pazgen «Buaeonexius
110 UCTOPHM Pa3BUTHS CTpaTerudyeckoro mMeHemkmenTa» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHast ceTh paboTHUKOB oOpazoBanus. Pazmen «llpaktuxym
o0 cTpareruyeckoMy MeHemkMeHTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuyeckoe obecneyerue 3aHAMU.
1. 1 PC npenonaBarers.

2. MnaTepakTuBHAs TOCKA.
3. MapkepHas q0CKa.

4. Tlpoextop.
5

. DVD (MynbTHCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

Tema 3. IlIkos1a niIaHupoBaHus (2 4.)

He]lb 3anAamus. MOJIYy4YEHHUE CTYACHTAMH NPCACTABJICHHA O CTPAaTCruud Kak

dhopmaabrHOM Mpoliecce.

Dopma nposedenus: o0CyX)IeHUE MPOOJEMHBIX BOIMPOCOB U BBHITIOJHECHUE

MPAKTUYECKUX 3aJaHUM.

Bonpocuwi 0ns 06cycoenus:

1. TlpeacraBuTeN U UCTOYHUKY IIKOJIBI TUTAHUPOBAHUS.

2. OCHOBHBIC MOJICIIM IITKOJTBI TUTAHUPOBAHUS U Pa3paO0TUYUKHA CTPATCTHH.

3. XapakTepucThKa TIpoliecca CTPATErMYeCKOro IUTAHHUPOBAHUS U €TO
ATATOB.

4. KnrodeBble MIeH MIKOJIBI TJIaHUPOBAHMS.

5. KpuTuka mkossl MiIaHupOBaHHUS.


http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Konumponvhnwvie sonpocur.

1. Anroputm-cxembl (HOpMHUPOBaHUS CTpaTeruueckoro ruada no M. AH-
cobdy u I'. Crelinepy.

2. TpeOoBaHuUs K ULy, pa3padaThIBAIOIIEMy CTPATETHIO.

3. YpoBHU pa3pabOTKu CTpaTETuy B OPTaHU3AIUH.

4. CuibHble U cia0ble CTOPOHBI IIKOJIBI IIJIAHUPOBAHUS.

5. [locnegnue  JOCTHMKEHHWS  IIKOJBI:  CIIEHAPHOE  IUIAHMPOBAHHE,

CTpaTGFI/I‘{CCKI/Iﬁ KOHTPOJIb.

Chnucok aumepamypbi:

— Jaumepamypa (0OCHO8HAS):

1. Aucobd W. Crparernueckuii MeHemxmeHT. Kiaccuueckoe uzmaHue:
nep. ¢ aari. — CII6.: [Turep, 2018. — 344 c.

2. Uctopust ympaBieHYeCKOW MbICIU: Y4YeOHUK il OakamnaBpoB /
ITon pen. H.B. OBuunHukoBoit. — M.: PITY, 2012. — 724 c.

3. Munnb6epr I'. Illkomsr crpareruii. Ctparerndeckoe cadapu: dKCKYpPCHs
10 JICOPsIM CTPATErMYeCKOro MEeHeKMEHTa: mep. ¢ auri. 3-¢ usa. / [lox pen. FO.H.
Kantypesckoro / I'. Munnoepr, b. Ansctpana, k. JIamnen. — M.: ITutep, 2017. —
C. 43-70.

— aumepamypa (0OnoIHUMeNbHAs).

1. I'pant Jlx. Crparerndeckue W3MEHEHHMs: YIpaBiCHHE pa3pabOTKOi
CTpaTeTuu TMpPHU TIOMOIIM CHUCTEM IUJIAHUPOBAHUS W agMUHUCTpUpoBanus / JIx.
I'pant, H. Pagxaronanan / B xu.: Kypc MBA 1o ctparerndyeckoMy MEHEI)KMEHTY:
COOpHUK JIydmux paboT W CTaTel, OKa3aBIIMX BJIMSHUE Ha CTPATETHYECKOE
ynpasienue kommanusimu / Ilox pen. JI. ®asii, P. Pangenna: nep. ¢ anri. — 4-¢
u3a. — M.: Anenuna [Ta6mumep, 2007. — C. 510-543.

2. Kamman P.C. CGanancupoBanHas cuctema mokasarenei. OT cTpareruu
K aedctButo: niep. ¢ anri. / P.C. Kamnan, JI.I1. HopToH. — 2-e 3., ucrp. u A0I. —

M.: Onumn-busnec, 2006. — 214 c.
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3. Munnoepr I'. Crparermueckuit mponecc. Konuenmuu, mnpobiemsl,

pemenusi: nep. ¢ aura. / I'. Munnoepr, Jx.b. Kyunn, C. T'oman. — CIIO.: ITurep,
2001. — 688 c.

— cnpagouHble U UHPOPMAYUOHHBIE USOAHUSL

1. Jlxeii P. DHuumkioneans MeHepKkepa: alropuTMbl 3pHEeKTUBHON paOOThI:
nep. c anri. / P. JIxeit, P. Temmnap. — M.: Ansnunaa busuec bykc, 2004. — 678 c.

2. HOpykep IlI. DHnMKIONE M MEHEKMEHTA: Tiep. ¢ aHrL. — M.: Bunbsamc,
2004. — 432 c.

3. Knaccukn ™menemxmenta: Durmknoneaus / Ilox pen. M. VYopuepa:
nep. ¢ anri. / Ilox pen. FO.H. Kanrypesckoro. — CIIb.: ITurep, 2001. — C. 51-58
(Ancodd Urops).

llepeuenv  pecypcosé  uUHOOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepuemy:

1. CORPUS. Koncantunrosie ycnyru. Pasmen  «Crparteruueckoe
ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-YIpaBlIeHUECKU mopran. Pasmen «bubmmorekay //
http://www.aup.ru/library/.

3. bubamnoreka meHemkmenTa. Pasnen «Crtparerudeckuii MeHeKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Uucturyt mnpodeccCHOHAIbHBIX WHHOBaIui. Pazgen «Buaeonexuus
110 MCTOPUM PA3BUTHS CTpaTermueckoro Menemxkmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHas ceTb pabOTHUKOB oOpazoBanus. Pazmen «llpaktukym
no crparerndeckomy meHemkmenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuueckoe obecneyeHue 3aHAMuUsL.
1. 1 PC npenonaBatens.
2. VHTepakTuBHAs JOCKA.

3. MapkepHas q0cka.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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4. Tlpoektop.

5. DVD (MynbTUCKpUHHBII BUAEOKOMIIBIOTEPHBIN KIIACC).

Tema 4. IlIkoJia NO3MMOHMPOBAHUA (2 4.)

Ueﬂb 3aHAmus. TIOJYYCHHUE CTYACHTAMHU NPCACTABJIICHUS O CTPATCTHMHM KaK

AHAJIUTHYCCKOM IIPpOLECCCC.

Dopma npogedenus: 00CYX)IAeHUE MPOOJIEMHBIX BOIPOCOB M BBHITIOJHEHUE

MMPAKTHYCCKHUX BaﬂaHI/If/'I.

Bonpocwi onsa o6cyacoenus:

1. TlpeacraBuTeN U UCTOYHUKH IIKOJIBI ITO3UITIOHUPOBAHUS.

2. MakcuMbl U3BECTHBIX MOJIKOBOJIIEB IPEBHOCTH U HOBOTO BPEMEHH.

3. OCHOBHBIE MOJICNIA IIKOJBl TO3UIUOHUPOBAHUS U  Pa3pabOTUUKHU
CTpaTeTHH.

4. MecTto «ImO3ULIMM» B DKOHOMHUYECKOM TEOpUU, TEOPHUH MEHEIKMEHTa
¥ TCOPUHU KOHKYPECHITUH.

5. KiroueBsie uien IKOJIbI TO3UITMOHUPOBAHHS.

6. Kputnka mikosibl O3UITMOHUPOBAHUS.

Konmponvnwvie eonpocutr:

1. Tpu BOJHBI LIKOJIbI MO3ULIMOHUPOBAHUS U UX XapaKTEPUCTHUKA.

2. MaxkcuMBbI U CTpaTereMbl U KX MECTO B COBPEMEHHOM OM3HEce.

3. Bknax Boston Consulting Group B pa3BuTHE CTpaTEernyecKoro
MEHEKMEHTA: MaTpHIla «POCT/I0JIsI phIHKa» U KPUBasl OMBITA.

4. Bxmag M. Iloprepa B TeOopui0 M NPAKTUKY CTPATETMUECKOTO aHAIU3a:
METOAMKA OLEHKM 5 KOHKYPEHTHBIX CHJI pPbIHKA, MaTpUIla KOHKYPEHTHBIX
(reHepuYecKrX) CTpaTeruil, emoYKa HEHHOCTEH.

5. TpeboBanus K nuIly, pazpabaThIBAIOIIEMy CTPATETHIO.

6. CunbHble U ciadble CTOPOHBI HIKOJIbI TO3ULIUOHUPOBAHUS.
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Cnucok aumepamypbi:

— aumepamypa (0OCHOBHAS):

1. Vctopust ympaBiieHYeCKOM MbICIU: Y4eOHUK g OakanaBpoB /
ITon pen. H.B. OBunnHukoBoii. — M.: PITY, 2012. — 724 c.

2. Munn6epr I'. Illkomsr ctpareruii. Ctparerndeckoe cadapu: dKCKYpCHs
10 JeOpsIM CTPATErMYeCKOro MEHEKMEHTa: 1ep. ¢ anri. 3-¢ usa. / [Tox pen. FO.H.
Kantyperckoro / I'. Munnoepr, b. Ansctpana, k. JIamnen. — M.: ITutep, 2017. —
C. 71-106.

3. IMoprep M. KoHKypeHTHOE MNpPEUMYIIECTBO: KaK JOCTHYb BBICOKOTO
pe3ynbpTata W OOECIEeYUTh €ro YCTOWYMBOCTB: TMEp. C aHMI. — 2-¢ W31, — M.:
Anwsrniuna busnec bykc, 2016. — 715 c.

4. Tloptep M. Konkypenuus: nep ¢ auri. — 2-¢ u3g. — M.: M3narenbckuit
noM «Buiaesamcey, 2016. — 495 c.

5. Cynp-13p1 McKycCTBO CTpareruu: KIAcCHYECKUE TPYIbl: MEp C KHUT.,

npen. u koM. H.U. Konpana. — M.: Dkemo, CII16.: Muarapa, 2006. — 528 c.

— Jqumepamypa (0OnOIHUMENbHAS):

1. Aakep /[[. Crparermyeckoe pbIHOYHOE yMpaBJEHUE: MEp. C aHIL. —
7-e u3a. — CII6.: [Turtep, 2007. — 496 c.

2. Kannunar M. Crpateruto — B JIEUCTBHE: MPAKTUYECKOE PYKOBOJCTBO:
nep. ¢ anrin. / Cepus: «Jlyumme pemenuss ot Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamn6amr. — M.: Bepmmnaa, 2006. — 160 c.

3. Kmayzesun K. O Boiine: niep. ¢ Hem. M.: 'ocBoenusnar, 1934. — 340 c.

4. ®on T'mx3u T. Ctparerus ynpasnenus no KnayszeBuiy: mnep. ¢ anri. /
T. ¢pon I'uk3u, b. pon Otunrep, K. bacchopa. — M.: Anbnuna [Tabnummep, 2002. —
218 c.

5. llrepn K. Crparerun, kotopsie paborator. [Togxon BCG: nep. ¢ anrn. —
2-¢ w3n. / K. Ilrepn, . Crok-mu., U.B. JlazykoBa. — M.: Mann, VBaHoB
u ®epbep, 2007. — 496 c.
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— CnpasouHvle u UHGopMayuoHHble U30aAHUL

1. Jlxeii P. Dunmkiioneaus MeHempKepa: anropuT™bl 3G HEeKTUBHON pabOTHI:
niep. ¢ anri. / P. [Ixei, P. Temmap. — M.: Aneniuna busnec byke, 2004. — 678 c.

2. HOpykep I1. DHnMKIONEIMS MEHEKMEHTA: Tiep. ¢ aHrL. — M.: Bunibsamc,
2004. - 432 c.

3. Knaccuku menemxmenta: Ouuukioneaus / Ilox pen. M. VYopaepa:
niep. ¢ anr. / [lox pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 637-643
(IToptep Urops).

Ilepeuenv  pecypcoé  uHGOpMaAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepnuemy.

1. CORPUS. Koncantunroele ycayru. Pasmen  «Crtpartermueckoe
ynpasienue. Ctatem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBlicHUeCKUi mopran. Pasgen «bubmuoreka» //
http://www.aup.ru/library/.

3. bubmuoreka meHemxMenTa. Pasaen «Crtparernyeckuii MeHEHKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Uucturyt mnpodeccHOHAbHBIX WHHOBaIui. Pazgen «Buaeonexuus
110 UCTOPHUHU Pa3BUTHS CTpATErHUECKOro MeHemkmentay /[ http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHast ceTh paboTHUKOB oOpazoBanus. Pazmen «lIpaktuxym
no crparerndeckomy meHemkmenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuueckoe obecneyenue 3aHAMUSL
1. 1 PC nmpenonaBarers.

2. VHTepakTuBHAs JOCKA.
3. MapkepHas nocka.

4. TIpoektop.
5

. DVD (MynbTUCKpUHHBIN BUACOKOMITBIOTEPHBIN KJ1ACC).


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Tema 5. IlIkosia npeanpUHUMATETbCTBA (IKOJIA «<MeqThI») (1 41.)

Ueﬂb 3aHAmusA. TIOJYYCHHUE CTYACHTAMHU NPCACTABIICHUS O CTPATCTHMHM KaK

Mponecce NMMpCaABUICHUA.

Dopma nposedenus: 00CyX)AeHHE MPOOIEMHBIX BOIMPOCOB U BBHIIOJHEHUE

MMPAKTHYCCKHUX BaﬂaHI/If/'I.

Bonpocuw 0ns 06cyocoenus:

1. TlpencraBUTeNy U HCTOYHUKH IITKOJIBI MPEAPUHAMATEIHCTBA.

2. OCHOBHBIC TEOPHH IIKOJBI MPEANPUHUMATEIBCTBA W  Pa3pabOTUNKH
CTpaTerumu.

3. KiroueBsie uen MIKOJIBI IpeaPUHUMATEIHCTBA.

4. KputHka nikoJssl IpeanpuHuMaTeIbCTBA.

Konmponvnwvie eonpocutr.

1. KagectBa COBpEMEHHOIO IPEATPUHUMATESL.

2. MeHemxkepsl U TUACpPhl: CPAaBHUTEIBHBIN aHAU3.

3. TpeboBanus K ULy, pa3padaThIBaIOIIEMy CTPATETHIO.
4.

CunbpHBIC U clTa0bIC CTOPOHBLI IIKOJIbI IIPCAIIPUHUMATCIIBCTBA.

Cnucok aumepamypbi.

— Jumepamypa (0OCHO8HAsL):

1. Uctopust ympaBieHUYeCKOW MbIcau: Y4eOHMK g OakaiaBpoB /
ITox pen. H.B. OBunnnamnkoBoii. — M.: PITY, 2012. — 724 c.

2. Munnoepr I'. lkonsl ctparernii. CtpaTterndeckoe cadapu: dKCKypCHUs
1o AeOpsIM CTPATErMYeCKOro MEHEKMEHTa: 1iep. ¢ auri. 3-¢ usn. / [lox pen. FO.H.
Kanrtypesckoro / I'. Munnoepr, b. Ansctpann, k. JIamnen. — M.: Tlutep, 2017. —
C. 107-126.

— aumepamypa (0ONnOIHUMENbHAsL).

1. Nroxeitm U. Ctparerus mins manoro 6usneca / B ku.: Kypc MBA mo

CTPAaTETUYECKOMY MEHEIKMEHTY: COOPHMK JIyYIIUX padOT U CTaTel, OKa3aBIIUX
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BJIMSIHME Ha CTpaTreruueckoe ympasienue kommnanusimu / [lox pen. JI. ®avdii, P.
Panpenna: nep. ¢ aura. — 4-e uza. — M.: Anpnuna [la6aumep, 2007. — C. 177-207.
2. Kaununur M. Crpateruio — B JI€WCTBHE: NMPAKTUYECKOE PYKOBOJCTBO:
nep. ¢ anri. / Cepust: «Jlyamme pemenns or Duke Corporate Educationy /
M. Kannunr, M. Tyuuncku, C. Kamn6amt. — M.: Bepmmna, 2006. — 160 c.
3. Tpayr x. Cuna npocToTbl. PyKOBOACTBO MO YCHENIHBIM OW3HEC-
cTparerusM: niep. ¢ anri. — CII0.: [urep 2001. — 224 c.
4, Opuaman . MckyccTBO M Hayka CTpaTerWM JIMJIEPCTBA: HOBBIN MOIXO/T
K KOpPIOpaTUBHOMY ympaBieHHuio: mep. ¢ anri. / M. ®puaman, b. Tperoy. —

M.: DAUP-ITPECC, 2004. — 372 c.

— cnpagounble U UHQGOpMayuoHHvle U30AHUSL

1. Hxeit P. DHOMKIONIE AN MEHEMKEPA: alrOpUTMbI A3 PEKTUBHON PaObOTHI:
nep. c auri. / P. Jlxxei, P. Temmnap. — M.: Ansniuna busnec bykc, 2004. — 678 c.

2. pyxep I1. DHUMKIONEIMS MEHEMKMEHTA: Tep. ¢ aHTil. — M.: Bunbsmc,
2004. — 432 c.

3. Kmaccukn menemxmenta: Ournukimoneaus / Ilom pen. M. Yopuepa:
nep. ¢ ann. / [lox pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 1046-
1050 (Iymmnetep Hozed).

llepeuenv  pecypcoé  uHGOPpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnumepuemy:

1. CORPUS. Koncantuuroele ycayru. Pasmen  «Crtpartermdeckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpPATHBHO-YIpaBlIeHUECKUi mopran. Pasmen «bubmmoreka» //
http://www.aup.ru/library/.

3. bubmuorexka menemxMmenTa. Pasnen «Crpaterndeckuii MEHEDKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Vnactutyt mnpodeccroHanbHbIX WHHOBanmid. Pazmen «Bumeonexius
10 MCTOPUM PA3BUTHS CTpaTermueckoro Menemxkmenta» // http://www.distanz.ru/

videolLecture /2345/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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5. CoumanbHas cetb pabOTHUKOB oOpaszoBanus. Pazmen «lIpaktuxym

1o crpareruyeckomy MeHemkMeHnty» [/ http://nsportal.ru/npo-spo/ekonomika-i-
upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvro-mexuuueckoe obecneuenue 3aHamusL.
1. 1 PC npenonaBatens.

2. WnTepakTuBHAs TOCKA.
3. Mapkepnas 1ocka.

4. Tlpoexrop.
5

DVD (MyJnbTHCKpHUHHBIA BUACOKOMITBIOTEPHBIN KJI1ace).

Pa3nen 6. KornuruBHas mkoJia (mkosia nosnanus) (1 4.)

UeJZb 3aHAmusA. TOJYYCHUE CTYACHTAMHU NPECJACTABICHUS O CTPATCTHMH KaK

MCHTAJIbHOM IIPOLCCCC.

Dopma nposedenus: o0CyX)IeHUE MPOOJEMHBIX BOIMPOCOB U BBHIMOJHEHUE

IMPAKTHYCCKHUX BaHaHHﬁ.

Bonpocw onsa o6cyacoenus:

1. IlpencraBuTeIM U UCTOYHUKA KOTHUTHBHOM IITKOJIBI.

2. OCHOBHBIC TEOPUN KOTHUTHUBHOM IIKOJIBI ¥ pa3paOOTUYUKH CTPATETHH.
3. KiroueBble naen KOTHUTUBHOM IIKOJIBI.
4,

KpuTrka KOTHUTUBHOM IIKOJIBI.

Konmponvnwvie eonpocutr:

1. JIBe BETBM KOTHUTUBHOM IIKOJIBI M KX CPABHUTEIbHAS XapaKTEPUCTHKA.

2. Ilo3nanme kak obOpaborka mHpopmanmu (cxema I1.J[. Kopuepa, A.J/lx.
Kunukun u b.B. Kutca mapaensHoit 00paGoTku MH(pOpMAIUU TPU MPUHSATUU
CTpPATErM4E€CKUX PEIICHUN ).

3. Ilo3nanme kak kaptorpadupoBanue (hpeimbl, ClieHApUH, TPUIUHHBIC /
Kay3aJIbHbIE KapThl, HHTE/UICKTyaJIbHBIE U MECHTAIBHBIC MOJICIIN).

4. Tlo3HaHue Kak TOCTHKEHUE TOHUMaHHUs (BepOaIbHbIE MPOTOKOJIBI).
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5. Ilo3HaHue Kak KOHCTPYHPOBaHUE (IICUXOJOTHUECKHE (Pperimbl).
6. TpeOoBanus K JuIly, pa3pabaThIBAIOIIEMy CTPATETHIO.

7. CunbHBIC U cla0bIe CTOPOHBEI KOTHUTHUBHOM IIKOJIBI.

Cnucok 1umepamypol.

— Jaumepamypa (0OCHOBHA):

1. Vctopust ympaBiieHYeCKOM MbICIU: Y4eOHUK g OakanaBpoB /
[Tox pen. H.B. OBunnHuKoBO#. — M.: PITY, 2012. — 724 c.

2. Munno6epr I'. lkonbr ctpareruii. Ctparerndeckoe cadapu: dKCKypCHs
1o AeOpsIM CTPATErMYecKOro MEHEKMEHTa: 1iep. ¢ auri. 3-¢ usf. / [lox pen. FO.H.
Kanrtypesckoro / I'. Munnoepr, b. Ansctpann, k. JIamnen. — M.: Ilutep, 2017. —
C. 127-146.

— Jqumepamypa (0OnOIHUMEeNbHAS):

1. Kommc JI. «Tomorpaguueckas» cbeMKa OusHec-nanamadra /
. Kommuc, I1. I'émaBat/ B kH.: Kypc MBA 1o cTparernueckoMy MEHEIKMEHTY:
COOpPHMK JydlIMX pabOT M CTaTed, OKa3aBIIMX BJIMSHUE HAa CTPATEIHMUYECKOE
ynpasinenre komnanusmu / Iloxg pen. JI. ®asii, P. Pangenna: mep. ¢ aHri —
4-e u3n. — M.: Anpriuna [Ta6mumep, 2007. — C. 265-291.

2. Como P. KoruutuBnas mncuxonorus. HcTtopuss U COBPEMEHHOCTH:

XpectomaTus: niep. ¢ anri. — 6-e m3a. — CI16.: [Tutep, 2011. — 592 c.

— cnpagounble U UHPOPMAYUOHHBIE USOAHUSL

1. Hxe#t P. DHIMKIONIEANST MEHEIKEpA: alrOpUTMbI 3 PEKTUBHON PabOTHI:
nep. c anri. / P. Jlxxei, P. Temmnap. — M.: Aneniuna busnec bykc, 2004. — 678 c.

2. pyxep I1. DHnmkmonenus MeHEKMEHTA: mep. ¢ aHrI. — M.: Bumibsmc,

2004. —432 c.

llepeuenv  pecypcos  uHOOPpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUumepnemy:
1. CORPUS. KoncantunroBele ycayru. Pazgen  «Ctparterunueckoe

ynpasienune. Crateu» // http://corpsys.ru/Articles/Strategy/.


http://corpsys.ru/Articles/Strategy/
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2. AIMUHUCTpaTHBHO-yIpaBlieHUecKuil mopran. Pasgen «bubmmorexay //
http://www.aup.ru/library/.

3. bubmuorexka meHemxMenTa. Pasnen «Crparernyeckuii MeHEKMEHT //
http://www.managment.aaanet.ru/strateg/.

4, Nucturyt mnpodecCHOHANIbHBIX HWHHOBaIui. Pazgen «Buaeonexius
110 UCTOPHH Pa3BUTHS CTpaTeruueckoro mMeHemxmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHast ceTh paboTHUKOB oOpazoBanus. Pazmen «llpaktuxym
o0 cTpareruyeckoMy MeHemkMeHTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexuuueckoe obecneyeHue 3aHAMU.
1. 1 PC npenonaBarers.

2. MnaTepakTuBHAs TOCKA.

3. MapkepHas q0CKa.

4. Tlpoextop.

5. DVD (MynbTUCKPUHHBII BUACOKOMIIBIOTEPHBIN KIIACC).

Tema 7. llIkos1a 00yyeHust (2 4.)

He]lb 3anAamus. MOJIYy4YeHHEe CTYACHTAMH IPCACTABIICHHA O CTPATCIHM Kak

pa3BUBAIOIIEMCS TIPOIIECCe.

Dopma nposedenus: o0CyX)IeHUE MPOOJEMHBIX BOIMPOCOB U BBHITIOJHECHUE

MPAKTUYECKUX 3aJaHUM.

Bonpocuwi 0ns 06cycoenus:

1. TlpencraBuTeNM M UICTOYHHUKHU ITKOJIBI OOYUCHUSI.

2. OcHOBHbIE TeOpUHU (KOHULEMIINHU, MOJIENN) IIKOJIbI O0y4YeHUSI U pa3padoT-
YUKW CTPATCTHH.

3. KiroueBbie uen mKoibl 00yyeHusl.

4. Kputnka mkosisl oOy4eHusl.


http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Konmponvnuvie 6onpocut.

1. DxoHomuka 3HaHWA. MecTo W poib O00ydYeHHUS B COBPEMEHHOM
YIPaBJICHUH.

2. Konnenmus «MHKpeneHTATbHBIX iepeMen» J[x.b. Kynnna.

3. Marpuiia BHyTpeHHEH KOpIopaTUBHOM MHUIIMATUBEI 0 P. Bypreasmany.

4, Yyenue I'. Munnoepra u Borepca o «mpenHadepTaHHBIX» U «pPa3BUBa-
FOIIUXCSD> CTPATETUSIX.

5. Ilonesas mozaenb popmupoBanus ctpareruu no I'. Munmoepry.

6. Martpunua BKI" BiaustHuS cTpaTeruii Ha cTpaTeruyecKie MpoIecChI.
7. TpeboBaHus K JUILY, pa3padaThIBAIOIIEMY CTPATETHUIO.
8.

CunbHBIC U cl1a0bIC CTOPOHBLI ITKOJIbI O6y‘{eHI/I5L

Cnucok numepamypol.

— Jaumepamypa (0OCHOBHAS):

1. Uctopust ympaBieHUYEeCKOW MbIcau: Y4eOHMK g OakaiaBpoB /
ITon pen. H.B. OBunnHukoBoit. — M.: PITY, 2012. — 724 c.

2. Munno6epr I'. lkonbr cTpateruii. CtpaTerudeckoe cadapu: 3KCKypcus
1o AeOpsIM CTPATErMYeCKOro MEHEKMEHTa: 1iep. ¢ aHri. 3-¢ usf. / [lox pen. FO.H.
Kanrtypesckoro / I'. Munnoepr, b. Ansctpann, k. JIamnen. — M.: Tlutep, 2017. —
C. 147-192.

3. Munnoepr I'. Crparermueckuii mporecc. Koumenmuu, mpoGiemsl,
pemenus: nep. ¢ anrid. / I'. Munnoepr, Jx.b. Kyunn, C. I'oman. — CII6.: [Turep,
2001. — 688 c.

— aumepamypa (0OnoJIHUMeNbHAs).

1. le I'myc A. Xuag xomnanusi. PocT, HaydyeHUE U AOJTOXKUTEIHCTBO
B nenoBoii cpene: mep. ¢ aHria. — CII6: CrokrombMcKash IIKOJA SKOHOMHKH
B Cankrt-IlerepOypre, 2004-2005. — 160 c.

2. Kannunar M. Crpareruro — B JEWUCTBHUE: MPAKTUYECKOE PYKOBOJICTBO:
nep. ¢ anra. / Cepus «Jlyumue pemenuss ot Duke Corporate Education» /

M. Kannunr, M. Tyuuncku, C. Kamn6ami. — M.: Bepmmna, 2006. — 160 c.


http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
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3. Tpayr [Ix. Cunma npocToThl. PyKOBOACTBO MO YyCHEIIHBIM OH3HEC-

ctpaterusm: niep. ¢ auria. — CII6.: [Turep 2001. — 224 c.

— CnpasouHvle U UHGOpMayUoHHble U30AHUSL

1. Jlxeii P. Dunmkiioneaus MeHempKepa: alnropuT™bl 3GGHEKTUBHON pabOTHI:
nep. ¢ anri. / P. Ixei, P. Temmnap. — M.: Anpniuna buznec byke, 2004. — 678 c.

2. pyxep II. DHuukIonenus MEeHEIKMEHTA: Tep. ¢ aHrL. — M.: Busbsmc,
2004. — 432 c.

3. Knaccuku menemxmenta: Ouuukioneaus / Ilom pen. M. Yopuepa:
niep. ¢ anr. / [lox pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 533-538
(Munnoepr ['enpn).

llepeuenv  pecypcos  uHOOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — Ccemu
«HUnmepuemy.

1. CORPUS. KoncantunroBele ycayru. Pasmen  «Crtpartermueckoe
ynpasienue. Crateu» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpATHBHO-YIpaBIeHUECKUI mopran. Pasmen «bubmmorexay //
http://www.aup.ru/library/.

3. bubanoreka menemkmenTa. Pasmen «Crparerudeckuii MeHEKMEHT [/
http://www.managment.aaanet.ru/strateg/.

4, Nucturyt mnpodecCHOHAIBHBIX HWHHOBaIui. Pazmen «Bumeonekmms
110 MCTOPUM PA3BUTHS CTpaTermueckoro Menemxkmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHast ceTh pabOTHUKOB oOpazoBanus. Pazgen «lIpaktukym
1o crpareruyeckomy MeHemkMenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuueckoe obecneyeHue 3aHAMUSL.
1. 1 PC npenonaBatensi.

2. VnTepakTuBHAs JOCKA.

3. MapkepHas qocka.

4. TIpoektop.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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5. DVD (MynbTUCKpUHHBII BUAEOKOMIIBIOTEPHBIN KIIACC).

Tema 8. IlIxoua BaacTu (1 4.)

Heﬂb 3anAamus. IMOJIy4YEHHUE CTYACHTAMH NPCACTABJICHHMA O CTPATCTHH Kak

IICPCroBOPHOM IIPOLCCCC.

Dopma npogedenusi: 00CYX)IeHUE MPOOJIEMHBIX BOIPOCOB M BBHINIOJIHEHUE

MPAKTUYECKUX 3aJaHHM.

Bonpocwt ona obcyscoenus:

1.
2.
3.

HpeI[CTaBI/ITeJ'II/I W UCTOYHHUKH IIKOJIbI BJIAaCTHU.
OcHOBHBIC TCOPHH IIKOJIbI BJIACTH U p33pa6OT‘-II/IKI/I CTpaTCrum.

Ilonsatus «xo allmgun», «IIOJUTHYCCKUX HIP» H «KOJIJICKTUBHOM

CTpaTCrum».

4.
S.

KroueBkle HNACH IIKOJIbI BJIACTH.

KpI/ITI/IKa IIKOJIbI BJIACTH.

Konmponvnuvie eonpocutr.

1
2
3
4.
3)
6

2 BETBH LIKOJIbI: MUKPOBJIACTh U MAKPOBJIACTb.

Teopus «monuTryeckux uUrp B opranuzamnum» ['. Munmbepra.

Teopus «creiikxonaepor» P.O. ®pumena.

Teopus «ctparernueckux anbsincoB» P. Ilexkapa-mnangmero u P. Annuo.
TpeOGoBaHus K JMly, pa3padaThIBAIOIIEMY CTPATETHUIO.

CunbHbBIC U cl1a0bIe CTOPOHBLI IIKOJIbI BJIACTH.

Chnucok aumepamypbi:

— Jqumepamypa (0OCHOBHAS):

1.

Hcropust ympaBieHYECKON MbICTU: Y4eOHUK Juisi  OakamaBpoB /

[Ton pen. H.B. OBunnnukoBoii. — M.: PITY, 2012. — 724 c.

2.

Munn6epr I'. [konsr crpateruii. Ctparerndeckoe cadapu: dKCKypCHs

0 1eOpSAM CTPATErHIEeCKOro MEHE/PKMEHTa: Tiep. ¢ anri. 3-¢ usf. / [Tox pen. FO.H.
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Kanrtypesckoro / I'. Munnoepr, b. Ansctpann, JIx. JIamnen. — M.: [Tutep, 2017. —
C. 194-216.

— Jaumepamypa (0OnoIHUMenbHasl):

1. Kannuar M. Crpateruto — B JACHCTBHE: MPAKTUYECKOE PYKOBOJCTBO:
nep. ¢ aurt. / Cepus: «Jlyumme pemenus ot Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamnosmi. — M.: Bepumna, 2006. — 160 c.

2. Mbaxon Jxk. Ilomutuueckass ctparerus: ympaBieHHUE MOJUTHUYECKON U
coruaabHOM cpenolt / k. MaxoH, b. bumkenoy, JI. ®@asii / B kH.: Kypc MBA no
CTPATETUICCKOMY MEHEIDKMEHTY: COOPHHK JIYYIIUX paOOT W CTaTed, OKa3aBIIUX
BIIUSIHME Ha cTpaTernuyeckoe ymnpasienue kommanusimu / Ilox pen. JI. dasii, P.
Pannemnna: iep. ¢ anrn. — 4-e uzn. — M.: Aneninaa [Ta6mumrep, 2007. — C. 230-262.

3. Tpayr [Ix. Cuma mpocToTel. PyKOBOACTBO MO yCHEmHBIM Owu3Hec-

cTparerusiM: tiep. ¢ anri. — CII6.: [Turep 2001. — 224 c.

— cnpagouHble U UHPOPMAYUOHHBIE USOAHUSL

1. Jlxeii P. DHumkioneans MeHepkepa: alnropuTMbl 3GpGHEeKTUBHON paOOThI:
nep. ¢ anri. / P. Jlxei, P. Temmap. — M.: Aneniuna busnec bykc, 2004. — 678 c.

2. Hpykep IlI. DHnmkIoNEeIMS MEHEKMEHTA: Tiep. ¢ aHrI. — M.: Bunbsamc,
2004. - 432 c.

3. Knaccukn menemxmenta: Durmknoneaus / Ilom pen. M. Yopuepa:
nep. c¢ aunnit / Ilox pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 316-
322 (dpyxep IMurep), 623-629 (Ilerturpro DHIpIO).

llepeuenv  pecypcos  uHOOpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepuemy:

1. CORPUS. Koncantunrosie ycanyru. Paszmen  «Crpartermueckoe
ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AnMUHUCTpaTHBHO-yIpaBicHUeCKUi mopran. Pasgen «bubmuoreka» //
http://www.aup.ru/library/.

3. bubanoreka meHemkmenTa. Pasnen «Crparerudeckuii MeHeKMEHT //

http://www.managment.aaanet.ru/strateg/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
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4. Vnactutyt mnpodeccuoHanbHbIX WHHOBanmid. Pazgen «Bumeonexius

110 UCTOPHH PAa3BUTHS CTpaTreruveckoro mMeHemkmenTa» // http://www.distanz.ru/
videoLecture /2345/.

5. CommanbHas cetb pabOTHUKOB oOpaszoBanus. Pazmen «lIpaktuxym

0 cTpareruyeckoMmy MeHemkMenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuueckoe obecneyeHue 3aHAMUSL.
1. 1 PC npenonaBareis.

2. UHTepakTuBHAs JOCKA.
3. MapkepHas qocka.

4. Tlpoektop.
5

. DVD (MynbTUCKpUHHBIN BUICOKOMITBIOTEPHBIN KIIACC).

Tema 9. llIxoaa kyabTypsI (1 4.)

Heﬂb 3anAamus. IMOJIy4YCHHUE CTYACHTAMH NPCACTABJICHHA O CTPATCTHH KakK
KOJUICKTUBHOM IIPOOCCCC, OCHOBAHHOM Ha O6IHI/IX HJA 4JICHOB OpraHHU3alluU

Y6€)KI[GHI/I5{X U ITIOHUMAaHHWU.

Dopma nposedenus: o0CYX)IeHUE MPOOJEMHBIX BOINPOCOB U BBHITIOJHECHUE

MPAKTUYECKUX 3aTaHUN.

Bonpocuwl 0ns 06cycoenus:

1. TlpeactaBuTeNN U UCTOYHUKH IIKOJIBI KYJIBTYPHI.

2. OCHOBHBIC TEOPUH IIKOJBI KYIbTYPBI H PA3pa00TUNKH CTPATETHH.

3. Crparernyeckre W3MEHEHHS: TPHUYMUHBI CONPOTHUBJICHUS U MPOOJIEMBI
UX MPEOO0JICHUSI.

4. KirodeBble MIeH MIKOJIBI KYIbTYPHI.

5. KpurtHka mKosbl KyJabTypHl.


http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Konmponvnwvie eonpocutr:

1. MecTo 1 poJib KOPIIOPATUBHOM KYJIBTYPHI B YIPABJICHUH COBPEMEHHBIMHU
opranuzanusiMu. KynbTypa kak BaxKHEHIIUNA pecypc KOMITaHUU

2. IlarTepH moBeAcHMS KaKk OCHOBHOM AJIEMEHT KOHIICTITNH cTpareruu 5 "P"
I'. Munmoepra.

3. Teopunu «pecypcHoii 6a3ei» b. Bepuedensra u Jlx. bapau.

4. dakTophl, OTIPENCISIIONTNE  WHAWBUIyaIbHOE U TPYIIIOBOE
COMPOTHUBJICHUE HOBOBBEICHUSIM.

5. TpeOoBanus K NIy, pa3padaThIBAIOIIEMy CTPATETHIO.

6. CunpHbIC U C1a0ble CTOPOHBI MIKOJBI KYIbTYPHI.

Chnucok aumepamypbwi:

— Jaumepamypa (0OCHO8HAS):

1. Uctopust ympaBiaeHUYeCKOW MbIcau: Y4eOHMK g OakajiaBpoB /
[Tox pen. H.B. OBunaaMKOBO#. — M.: PITY, 2012. — 724 c.

2. Munnoepr I'. lkonsr ctparernii. Ctpaterndeckoe cadapu: dKCKypCcHus
10 JICOPsIM CTPATErMYECKOro MEHEKMEHTa: mep. ¢ auri. 3-¢ usa. / [Tox pen. FO.H.
Kantypesckoro / I'. Munnoepr, b. Ansctpana, k. JIamnen. — M.: ITutep, 2017. —
C.217-234.

— Jaumepamypa (0ONnOIHUMENbHAsL).

1. Kauauar M. Crpateruto — B JACHCTBHE: NMPAKTHYECKOE PYKOBOJCTBO:
nep. ¢ anrin. / Cepust: «Jlyumme pemenuss ot Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamnoami. — M.: Bepmmna, 2006. — 160 c.

2. Tpayr k. Cuna mpocToThl. PyKOBOACTBO MO YCHENIHBIM OW3HEC-

cTparerusM: miep. ¢ anri. — CII0.: [Turep 2001. — 224 c.

— cnpagouHble U UHPOPMAYUOHHBIE USOAHUSL

1. Hdxe#t P. DHIMKIOTIEANST MEHEIKEpaA: alrOpuTMbI 3 PEKTUBHON PabOTHI:
nep. ¢ auri. / P. Jlxkei, P. Temmnap. — M.: Aneniuna busnec bykc, 2004. — 678 c.

2. HOpykep Il. DHIMKIONEMS MEHEKMEHTA: Tiep. ¢ aHrl. — M.: Bunbsamc,

2004. — 432 c.
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Ilepeuenv  pecypcoé  uHGOpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepnemy.

1. CORPUS. Koncantuuroeie ycayru. Pasmen  «Crtpartermueckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBlicHUeCKUi mopran. Pasgen «bubmuorekay //
http://www.aup.ru/library/.

3. bubmuorexka meHemxMenTa. Pasnen «Crpaterndyeckuii MCHEDKMEHT //
http://www.managment.aaanet.ru/strateg/.

4, Nucturyt mnpodecCHOHAIIbHBIX HWHHOBaIui. Pazgen «Buaeonexius
110 MCTOPUH PA3BUTHS CTpPATErHUECKOro MeHemkMenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHast ceTh paboTHUKOB oOpazoBaHus. Pazpen «llpaktuxym
10 cTpareruyeckoMy MeHemkMenTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexuuyeckoe obecneyeHue 3aHAMU.
1. 1 PC nmpenonaBarers.

2. UnTepakTuBHAs TOCKA.
3. MapkepHas q0cKa.

4. Tlpoextop.
5

. DVD (MynbTHCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

Tema 10. llIkosa BHemIHel (oKpYy:karomeii) cpeasbl (2 4.)

Ueflb 3aHAmMusA. TOJYYCHUE CTYACHTAMU INPECACTABJIICHUSA O CTPATCTHM KakK

pPEaKTUBHOM IpOILIECCE.

Dopma nposedenus: o0CYX)IeHUE MPOOJEMHBIX BOIPOCOB U BBHITIOJHECHUE

MPAKTUYECKUX 3aTaHUU.

Bonpocwt ona 0b6cyscoenus:

1. TlpeacraBuTeny U UCTOYHUKH IITKOJIbI BHEIITHEN CPEJIbI.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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2. OCHOBHBIE TEOPUH IIKOJIBI BHEIITHEH CPEIbl U pa3pabOTYNKU CTPATETHH.
3. TloHATHE «MHCTUTYIIMOHATLHOTO N30MOp(}HI3Ma» 1 €r0 OCHOBHEIE BUJIBI.
4, KirodeBble UCH IIKOJIBI BHEIITHEH CPE/Ibl.
5.

KpuTHka mKossl BHEIIHENW CPEbI.

Konmponvnuvie eonpocur.

1. TloHATue «BHEUIHEH Cpeabl» U e KIoUYeBbIie (DaKTOPHI.

2. «OpranuszanuoHHas» teopust M. Bebepa.

3. «MucturynuonansHas Teopus» K. OnuBepa u cTpaTernyeckue peakiuu
OpraHU3alliy Ha BHEIIHEE JaBJICHUE.

4. Teopus «conumanbHbix (akTopoB» I'. Munmbepra.

5. Teopust «mOMyJSALMOHHOM 3KoJlorMu opranuzamminy M. XanHaHa
u [Ix. @pumana.

6. Monens «nepuoanuecku Hapymraemoro pasHoBecusn» C.JIx. oymna.

7. TpeOGoBanus k nuIly, pazpadaThIBAIOIIEMY CTPATETHUIO.

8. CuipHBIC U cl1a0bIe CTOPOHBLI IIKOJIbI BHEIIHEH CpCILI.

Cnucok numepamypol.

— Jumepamypa (0OCHO8HAsL):

1. Uctopust ympaBieHUYEeCKOW MbIcau: Y4eOHMK g OakaiaBpoB /
[Ton pen. H.B. OBunnnukoBoi. — M.: PITY, 2012. — 724 c.

2. Munnoepr I'. lkonsr ctparernii. CtpaTterndeckoe cadapu: dKCKypCHus
1o AeOpsIM CTPATErMYeCKOro MEHEKMEHTa: 1iep. ¢ anri. 3-¢ usn. / [Tox pen. FO.H.
Kanrtypesckoro / I'. Munnoepr, b. Ansctpann, k. JIamnen. — M.: Tlutep, 2017. —
336 c.

— qumepamypa (OOnoIHUMENbHAL):

1. Kannuar M. Crpateruto — B JACHCTBHE: MPAKTHUYECKOE PYKOBOJCTBO:
nep. ¢ auri. / Cepus: «Jlyumme pemenuss ot Duke Corporate Education» /
M. Kannunr, M. Tyunncku, C. Komn6smt. — M.: Bepmmna, 2006. — 160 c.

2. Hapaifanan. AHanu3 MakpoCpeabl: YTO MPOUCXOAWT 3a TNpeaeiaaMu

orpaciu / Hapaiinan, JI. ®@asii / B xuH.: Kypc MBA mo crparernueckomy
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MEHEKMEHTY: COOpPHHMK Jy4mmxX padoT W CTaTel, OKa3aBIIUX BIUSHUE Ha

cTparerudeckoe ympasieHue kommnanusmu / [lom pen. JI. ®asii, P. Panpenna:
nep. ¢ aun. — 4-e uza. — M.: Ansniuna [la6mumep, 2007. — C. 292-326.

3. Tpayr JIx. Cuma mpocTOoThl. PyKOBOJCTBO IO YCIHEUIHBIM OW3HEC-

cTparerusiMm: tiep. ¢ anri. — CII6.: [Turep 2001. — 224 c.

— CnpasouHvle U UHGOPMayUoHHble U30AHUSL

1. Jlxeii P. DHuukinoneaus MeHekepa: alroputMbl 3G HEeKTUBHON pabOThI:
nep. ¢ anri. / P. Ixei, P. Temmnap. — M.: Anpniuna buznec byke, 2004. — 678 c.

2. pyxep II. DHuukIONE 1M MEHEIKMEHTA: mep. ¢ anril. — M.: Busbsmc,
2004. — 432 c.

3. Knaccukn ™menemxmenta: Durmknoneaus / Ilom pen. M. VYopuepa:
niep. ¢ anra. / [lox pen. FO.H. Kanrypesckoro. — CIIb.: ITutep, 2001. — C. 924-934

(Xannan Maiikn u ®pumen [IHKoH).

llepeuenv  pecypcosé  uHOOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepuemy:

1. CORPUS. Koncantunroele ycayru. Pasmen  «Crtpartermueckoe
ynpasienue. Crateu» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpPaTHBHO-yIpaBlIeHUeCKUi mopran. Pasmen «bubmmorekay //
http://www.aup.ru/library/.

3. bubamnoreka meHemkmenTa. Pasnen «Crtparerudeckuii MeHeKMEHT //
http://www.managment.aaanet.ru/strateg/.

4, Nucturyt mnpodecCHOHANBHBIX HWHHOBarui. Pazgen «Buaeonexius
110 MCTOPUM PA3BUTHS CTpaTermueckoro Menemxkmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CommanbHast ceTh paboOTHUKOB oOpazoBanus. Pazmen «lIpaktuxym
o crpareruyeckomy MeHemkMenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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MamepuanvHo-mexunuyeckoe obecneyerue 3aHAMU.
1. 1 PC npenonaBareis.
2. UHTepakTUBHAs JOCKA.
3. MapkepHas q0cKa.
4. TIpoekTop.
5

DVD (MyJnbTUCKpUHHBIA BUACOKOMITBIOTEPHBIN KJ1ace).

Tema 11. llIkosa xondurypauuu (2 4.)

Heﬂb 3anAamus. IMOJIY4YCHHUE CTYACHTAMH IPCACTABIICHHUA O CTPATCTHH KakK

npoiiecce TpaHchOopMaIIHH.

Dopma nposedenusi: 00CYX)IEHUE MPOOJIEMHBIX BOIPOCOB M BBHITIOJIHEHUE

MPAKTUYECKUX 3aJaHUM.

Bonpocwi onsa o6cyacoenus:

1. TlpencTaBuTenu U KCTOYHUKH IIKOJIBI TpaHC(HOPMAIIUH.

2. OCHOBHBIE TEOPHUH LLIKOJIBI TpaHC(HOPMALIUU U pa3pabOTUMKU CTPATETUH.

3. Ctpateruss u OprCTpyKTypa: MpoBepka Ha cooTBeTcTBHE. llomxoss
K IPOEKTUPOBAHUIO CUCTEM YTIPABJICHHUSI, aJIEKBATHBIX BEIOPAHHON CTpaTEruu.

4. Tpanchopmaiuu «CBEpXy BHU3» U «CHU3Y BBEPX)».

5. KiroueBsie ujien HIKoIbl TpaHCPOpMaLUU.

6. Kpurtuka mkossl Tpancopmanuu.

Konmponvnwvie eonpocutr:

[TonsiTust «KOHGUTYpAITUN» U «TpaHCHOPMALTHI.
Konnenmus «Ku3HEHHBIX [IUKJIOB OpTraHU3aIldiiy».
Mopens «kyba mameHenuii» I'. MunIoepra.

Teopus «apxerunos» 1. Muiepa.

Teopus «kBanToBoro ckauka» /1. Muuiepa u I1. @pusena.
Tpauchopmannonnsie crparerun McKinsey.

TpeboBanus K ully, pa3padaThIBarOIIEMy CTPATETHIO.

O N o g bk W DN

CunpHbIe U cllabble CTOPOHBI IIKOJIBI TPaHC(HOpPMAITUH.
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Cnucok aumepamypbi:

— aumepamypa (0OCHOBHASL):

1. Vctopust ympaBiieHYeCKOM MbICIU: Y4eOHUK g OakanaBpoB /
ITox pen. H.B. OBunnnaukoBoii. — M.: PITY, 2012. — 724 c.

2. Munn6epr I'. Illkomsr ctpareruii. Ctparerndeckoe cadapu: dKCKYpCHs
no Je0psiM CTpaTeruyeckoro MeHemkmeHTa: mep. ¢ anri / Iloxg pen. HO.H.
Kantyperckoro / I'. Munnoepr, b. Ansctpana, k. JIamnen. — M.: ITutep, 2001. —
C. 249-286.

— Jaumepamypa (0OnoIHUMEeNbHAsL):

1. Aizenmrar P. Crparermueckue U3MEHEHHUs: Kak mpeoOpa3oBaTh
OopraHu3anuio Jijis peanusanuu crpateruu / P. Aitzenmrat, M. bup / B ku.: Kypc
MBA 1no crpaternueckoMy MEHEKMEHTY: COOpHHK JIy4IIUX pabOT M CTaTew,
OKa3aBIIMX BJMSHHE Ha cTpaTermyeckoe ympaieHue kommanusmu / Ilox pen.
JI. @anii, P. Panpenna: nep. ¢ anri. — 4-e uzn. — M.: Aneniuna [Tabmummep, 2007, —
C. 445-483.

2. Xapt O. CTtpaTernyeckue U3MEHEHUs: PeKOH(PUrypausi ornepauoHHbIX
npoieccoB i peanuzanuu crpareruu / B ku.: Kypc MBA no crparernueckomy
MEHE/UKMEHTY: COOpHHMK JIydIIMX pabdOT MW CTaTrei, OKa3aBIIMX BJIUSHUE

Ha cTparernyeckoe ymnpapieHue komnanusmu / Ilox pen. JI. ®asii, P. Pannenna:

niep. ¢ anr. — 4-e u3a. — M.: AnenimHa [Ta6mmmep, 2007. — C. 484-509.

— cnpagounble U UHPOPMAYUOHHbIE USOAHUSL

1. Hxe#t P. DHOMKIOTIEANS MEHEIKEPaA: alrOpUTMbI A3 PEKTUBHON PabOTHI:
nep. c auri. / P. Jlxxei, P. Temmnap. — M.: Aneniuna busnec bykc, 2004. — 678 c.

2. pyxep I1. DHnukmonenus MeHEKMEHTA: mep. ¢ aHrI. — M.: Bumbsmc,

2004. — 432 c.

llepeuenv  pecypcos  uHOOpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — Ccemu
«HUumepnemy:
1. CORPUS. Koncantunropele ycayru. Pasmen  «Crpartermdueckoe

ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.


http://corpsys.ru/Articles/Strategy/

76

2. AIMUHUCTpaTHBHO-yIpaBlieHUecKuil mopran. Pasgen «bubmmorekay //
http://www.aup.ru/library/.

3. bubmuorexka meHemxMenTa. Pasnen «Crparerndeckuii MEHEDKMEHT //
http://www.managment.aaanet.ru/strateg/.

4, Nucturyt mnpodeccHoHANbHBIX WHHOBanui. Pazmen «Bumeonexius
110 UCTOPHH Pa3BUTHS CTpaTeruueckoro mMeHemxmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHasi ceTh pabOTHUKOB oOpazoBaHus. Pazgen «lIpaktukym
o0 cTpareruyeckoMy MeHemkMeHTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexuuueckoe obecneyeHue 3aHAMU.
1. 1 PC npenonaBarers.

2. MnaTepakTuBHAs TOCKA.
3. MapkepHas qocka.

4. Tlpoextop.
5

. DVD (MynbTHCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

Tema 12. llIkoaa cTpaTeruyeckoro Hanpasjienus (1 4.)

Llenv 3anamus. TOJIy4eHUE CTYJCHTAMHU IMPEICTABICHUS O NOCTPOCHUH
CTpaTerMd B paMKaxX YCTAHOBKM HAa Kakylo-TO OJIHY HUMIIEPATUBHYIO

JIOJITOCPOYHYIO 11€J1b, JOCTUTAEMYIO TIPH JIFOOBIX 3aTpaTax.

Dopma nposedenus: 00Cyx)aeHHE MPOOJEMHBIX BOIPOCOB U BBIOJIHEHUE

MPAKTUYECKUX 3aJaHUM.

Bonpocuwl 0ns 06cyorcoenus:

1. TlpencTaBUTENN U HCTOYHUKH IIKOJIBI CTPATETHYSCKOTO HAITPABJICHHUS.

2. OCHOBHBIC KOHICIIMHM  IIKOJBI  CTPATETHYCCKOTO  HAIPaBJICHHS
U pa3pabOTYUKU CTPATETHH.

3. IloapbIBHBIC TEXHOJOTHH W MHHOBAIMK KaK PEBOJIIOIMOHHBIC PEIICHUS

B YIIPABJIEHUH CTPATErMYECKUM PA3BUTUEM COBPEMEHHBIX OpPraHU3alUN.


http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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4. KiroueBble UI€U MIKOJIbI CTPATETMYECKOIO HAIIPaBICHUS.

5. KpuTHka mIKoJIbI CTPaTern4ecKoro HalpaBieHUs.

Koumponvhwvie eonpocui.
1. KoHuenuuu «auHaMuyeckux crnocoOHoctel» Y. 3ananepa, b. Koryra,
N. Honaka, u C. Yunrepa.
2. Konnenmus «ctpareruu kak pesoitoruu» ['. Xamena u C.K. [Ipaxanbaa.
Konnenmus «nonpsiBHbIX TexHONorui» K. Kieirona.

3.

4. Konuenuus «peaabHbIX ONIIMOHOB» A. Jlamogapana.
5. TpeboBanus K JuLly, pa3padaThIBatOIIEMy CTPATETHIO.
6.

CunbHBIC U cl1a0bIC CTOPOHBLI IIKOJIbI CTPATCTUICCKOI'O HAIIPABJICHUA.

Cnucok 1umepamypol.

— Jqumepamypa (0CHO8HAA):

1. Uctopust ympaBieHUYECKOW MbIcau: Y4eOHMK g OakaiaBpoB /
ITon pen. H.B. OpuunnHukoBoil. — M.: PITY, 2012. — 724 c.

2. Kox P. Crparerus: kak co3gaTb M HCHOJIb30BaTh 3(P(HEKTUBHYIO

cTpareruto / miep. ¢ anri. — 2-¢ u3a. — CII6.: [Tutep, 2003. — C. 165-166.

— aumepamypa (0OnoJIHUMeNbHAs).

1. banoran  JIx. Crparernueckue  mnpeoOpa3oBaHusi:  pa3paboTKa
KOHTEKCTYaJbHOTO ToaxoAa K ux ocymectienuto / [x. bamoran, B. Xoym-
Xewinu / B xH.: Kypc MBA 1o cTparernueckomy MEHEI)KMEHTY: COOPHHK JTYUIIHX
paboT ® crared, OKa3aBIIMX BIUSHUE HA CTPATErHYECKOE YIMPaBIICHUE
komranusimu / Tlox pen. JI. @aoit, P. Paunmenna: mep. ¢ anrn. — 4-e uzn. — M.:
AnwrninHa [Tabmumep, 2007. — C. 544-573.

2. Cammnep Ix. Crparerus uudposoit snoxu / B ku.: Kypc MBA mo
CTPAaTETUYECKOMY MEHEIKMEHTY: COOpHMK JIyYIIUX padOT U CTaTel, OKa3aBIIUX
BIIMSHUE Ha cTpareruyeckoe ympasieHue kommanusmu / Ilox pen. JI. dasi,
P. Panpenna: nep. ¢ anra. — 4-e uzn. — M.: Aneniuna [la6mumep, 2007. — C. 208-
229.
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— CnpasouHvle u UHGopMayuoHHble U30aAHUL

1. Jlxeii P. Dunmkiioneaus MeHempKepa: anropuT™bl 3G HEKTUBHON pabOTHI:
nep. ¢ anri. / P. Ixei, P. Temmnap. — M.: Anpnuna buznec bykc, 2004. — 678 c.

2. HOpykep I1. DHnMKIONEIMS MEHEKMEHTA: Tiep. ¢ aHrL. — M.: Bunibsamc,
2004. - 432 c.

3. Knaccuku menemxmenta: Ouuukioneaus / Ilox pen. M. Yopuepa:
niep. ¢ anr. / [lox pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 950-958
(Xoamen I'apu u IIpaxann K.).

Ilepeuenv  pecypcoé  uHGOpMaAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepnuemy.

1. CORPUS. Koncantunroele ycayru. Pasmen  «Crtpartermueckoe
ynpasienue. Cratem» /] http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBlicHUeCKUi mopran. Pasgen «bubmuoreka» //
http://www.aup.ru/library/.

3. bubmuorexka meHemxMenTa. Pasnen «Crpaterndeckuii MCHEDKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Uucturyt mnpodeccHOHAbHBIX WHHOBaIui. Pazgen «Buaeonexuus
10 MCTOPUH PA3BUTHS CTpaTerHuecKoro mMeHemkmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHasi ceTb pabOTHUKOB oOpazoBaHus. Pazgen «IIpakTukym
no crparerndeckomy meHemkmenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuueckoe obecneyenue 3aHAMUSL
1. 1 PC nmpenonaBarers.

2. VHTepakTuBHAs JOCKA.
3. MapkepHas nocka.

4. TIpoektop.
5

. DVD (MynbTUCKpUHHBIN BUACOKOMITBIOTEPHBIN KJ1ACC).


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Tema 13. llIkona «matepuncTBa» (1 4.)

Ueﬂb 3aHAmusA. TIOJYYCHHUE CTYACHTAMHU NPCACTABIICHUS O CTPATCTHMHM KaK

HHTCTPAaTUBHOM IIPOLCCCC.

Dopma nposedenus. 00CyX)AeHHE MPOOIEMHBIX BOIPOCOB U BBIIOJHEHUE

MMPAKTHYCCKHUX BaﬂaHI/If/'I.

Bonpocuw 0ns 06cyocoenus:

1. IlpencTaBUTeNN U HCTOYHUKH IITKOJIBI «KMAaTEPHHCTBAY.

2. OCHOBHBIC TEOPUHU IIKOJIBI «KMATEPUHCTBA» U Pa3pabOTUMKU CTPATETHH.
3. KiroueBwie ujien MIKOJIbl «KMaTEePUHCTBAY.
4,

KpuTHka mKoJsl «MaTEPUHCTBAY.

Koumponvhvie sonpocei.

1. TloHATHS «KOPIOPATUBHBIN IICHTPY», «IITA0-KBapTHUPA», «MaTEPUHCKAS
KOMITaHUSI.

2. KopmnopatuBHasi cTpaterusi KOMIIAaHUM U JIETIOBBIE CTpaTeruu ee Ou3Hec-
SAMHMUII; COYETaHUE IIEHTPATIU3AIMN 1 aBTOHOMU3AIUH.

3. [Ipobnembr nyonupoBanus v u3MUIKOB. OCOOCHHOCTH UX pelieHus (Ha
KOHKPETHOM TIpuMepe).

4. TpeboBaHus K JUILy, pa3padaThIBAIOIIEMy CTPATETHIO.

5. CunbHble U c1a0ble CTOPOHBI HIKOJIBI «KMAaTEPUHCTBAY.

Cnucok aumepamypbi:

— Jaumepamypa (0OCHOBHAS):

1. Uctopust ympaBieHUYeCKOW MbIcau: Y4eOHMK g OakaiaBpoB /
[Ton pen. H.B. OBunnnukoBoi. — M.: PITY, 2012. — 724 c.

2. Kox P. Crparerus: kak co3gaTb W HCHOJIb30BaTh A(HPEKTUBHYIO

cTpateruto / mep. ¢ auri. — 2-¢ u3a. — CII6.: [Turep, 2003. — C. 110-161, 166-168.

— aumepamypa (0OnoJIHUMeNbHAs).
1. I'ynta A. Crpateruss OM3HEC-€IUHHUIBI: CTPEMJICHHE K JIOCTHXKEHUIO

KOHKypeHTHOoro mpeumymectsa / B kH.: Kypc MBA mno crparermdaeckomy
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MEHEKMEHTY: COOpHUK JydIIUX paboT M cTared, OKa3aBIIMX BIMSHHE Ha
cTparerudeckoe ympasieHue kommnanusmu / [lom pen. JI. ®asii, P. Panpenna:
nep. ¢ aun. — 4-e uza. — M.: Ansniuna [Ma6mumep, 2007. — C. 109-142.

2. Kpucrencen K. KopnopaTtuBHasi crpaTerus: yrnpaBjieHUE MaKETOM BUIOB
ouzneca / B kH.: Kypc MBA 1o crparernyeckomy MEHEIKMEHTY: COOPHHK
Jy4dmux paboOT M CcTaTei, OKa3aBIIMX BIMSHUE HA CTPATErMYECKOE YIpaBIICHUE
komnanusimu / [lox pen. JI. ®@aoii, P. Pannmenna: mep. ¢ anrn. — 4-e u3g. —

M.: Anbnuna [Ma6mumep, 2007. — C. 64-108.

— cnpagouHble U UHPOPMAYUOHHBIE USOAHUSL

1. Jlxeii P. Duuukioneans MeHepkepa: alnropuTMbl 3GpGHEeKTUBHON paOOThI:
nep. c anri. / P. JIxeit, P. Temmnap. — M.: Ansnuaa busnec bykc, 2004. — 678 c.

2. Hpyxep II. DHnukmonenus MeHEIKMEHTA: mep. ¢ anril. — M.: Bumibsmc,

2004. - 432 c.

llepeuenv  pecypcosé  uHOOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepuemy:

1. CORPUS. Koncantunroele ycayru. Pasmen  «Crtpartermueckoe
ynpasienue. Crateu» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpPaTHBHO-yIpaBlIeHUeCKUi mopran. Pasmen «bubmmorekay //
http://www.aup.ru/library/.

3. bubamnoreka meHemkmenTa. Pasnen «Ctparernvyeckuii MeHeKMeH //
http://www.managment.aaanet.ru/strateg/.

4, Nucturyt mnpodecCHOHANBHBIX HWHHOBarui. Pazgen «Buaeonexius
110 MCTOPUM PA3BUTHS CTpaTermueckoro Menemxkmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CommanbHast ceTh paboOTHUKOB oOpazoBanus. Pazmen «lIpaktuxym
o crpareruyeckomy MeHemkMenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuaﬂbno-meXHuueCKoe obecnevenue 3aHAMUSL.

1. 1 PC npenonaBatens.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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WHTepakTuBHAsA AOCKA.
Mapkepnas gocka.

[TpoexTop.

o bk w

DVD (MyJIbTUCKPUHHBIA BUIEOKOMITBIOTEPHBIN KIIACC).

Tema 14. CTparerndeckuii MeHeXKMEHT KaK HAy4YHAst AUCHUILUIHHA
(24.)
Lenv 3ansamus; MONydEHUE LENBLHOTO MPEACTABIEHUS O CTPATETHYECKOM

MEHEKMEHTE KaK HAy4YHOUW JUCUUTLINHBI.
Dopma nposedeHus’. TUCKYCCHUS.

Bonpocw onsa o6cyacoenus:
1. Ctpyktypa U COIEp)KaHUE  JUCHUILIUHBI «Ctparernueckuit
MEHEKMEHT.

2. Eé MCCTO, pOJIb U 3HAYCHHC B IIOATOTOBKC COBPCMCHHBIX MCHCIZKCPOB.

Koumponvhvie sonpocei.
1. TectupoBanue o Temam 2-13.
2. 3amuMra WTOTOBOWM KOHTPOJBHOW paboTel B ¢opmare PowerPoint

(Mo Matepuaiam OJHON U3 MEKITYHAPOIHOM IIKOJIBI CTPATErHil).

Cnucok aumepamypbi.

— Jaumepamypa (0OCHOBHA):

3. Uctopust ympaBieHueckoil wpiciau: Yd4eOHUK [isi  OakanmaBpoB /
[Ton pen. H.B. OBunnnaukoBoi. — M.: PITY, 2012. — 724 c.

4, Kox P. Crparerns: kKak co31aTh W HCIOJB30BaTh A(PGHEKTUBHYIO
cTpareruto / nep. ¢ anri. — 2-e¢ uza. — CII6.: [Tutep, 2003. — C. 161-168.

5. Munn6epr I'. lllkonbr ctpareruii. Ctparerndeckoe cadapu: dKCKypCHs
10 JIeOpsIM CTPATeruuecKoro MeHeKMeHTa: niep. ¢ anri. 3-¢ usf. / [lox pexa. FO.H.
Kanrtypesckoro / I'. Munnoepr, b. Ansctpann, k. JIamnen. — M.: TTutep, 2017. —
C. 287-311.
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— aumepamypa (0onoIHUMenbHAsL):

3. Kagauar M. Crpateruro — B JCUCTBHE: NMPAKTUYECKOE PYKOBOJCTBO:
nep. ¢ aur. / Cepus: «Jlyumme pemenns ot Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamn6amt. — M.: Bepmmna, 2006. — 160 c.

4. Tpayr [x. Cuna npocToTbl. PyKOBOACTBO MO YCHEUIHBIM OW3HEC-
cTparerusiM: tiep. ¢ anri. — CII6.: [Turep 2001. — 224 c.

5. @adit JI. VmpaBnenuwe crpaterueii Ha ypoBHE peiHKa / JI. Dadii,
P. Paumonn/ B ku.: Kypc MBA 1o crtparernueckoMy MEHEIKMEHTY: COOpPHHUK
Jy4dmux paboT M CcTaTei, OKa3aBIIMX BIUSHUE HA CTPATETHYECKOE YIPABJICHHE
komnanusmu / Ilox pen. JI. @asii, P. Pannenna: nep. ¢ anmn. — 4-e u3g. — M.:

Anpniuna [Ta6numep, 2007. — C. 25-63.

— cnpagounble U UHQGOpMayuoHHvle U3OAHUSL

1. Jlxeii P. DHuukioneans MeHepkepa: alnropuTMbl 3GpGHEeKTUBHON paOOThI:
nep. ¢ anri. / P. Ilxei, P. Temmnap. — M.: Ansnuna busnec byke, 2004. — 678 c.

2. Hpyxep II. DHnukmonenus MeHEIKMEHTA: mep. ¢ anri. — M.: Bumbsamc,

2004. - 432 c.

llepeuenv  pecypcosé  uHOOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepuemy:

1. CORPUS. KoncantunroBele ycnyru. Pasmen  «Crparermdeckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpPaTHBHO-yIpaBlIeHUeCKUi mopran. Pasmen «bubmmorekay //
http://www.aup.ru/library/.

3. bubanoreka meHemkmenTa. Pasmen «Crparerndyeckuii MeHeKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Wnactutyt mnpodeccruoHanbHbIX WHHOBanmid. Pazgen «Bumeonexius
110 UCTOPHUHU Pa3BHUTHUS CTPATETHUECKOro MeHemkmenTay /[ http://www.distanz.ru/

videoLecture /2345/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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5. CoumanbHas cetb pabOTHUKOB oOpaszoBanus. Pazmen «lIpaktuxym

o crpareruyeckomy MeHemkMeHTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuaﬂbﬂo—mexHuquKoe obecnevenue 3aHAMuUL.

6. 1 PC npenogaBarers.

7. VHTepakTUBHAas JOCKA.

8. MapkepHas qocka.

9. IIpoektop.

10.DVD (MynbTUCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

Tpyooem-
Kocmb
Buo pabomui Codeporcanue camocmos Pexomenoayuu
(nepeuenv 60npocos) MenbHOU
pabomul
(6 uacax)
Pazoen 1. Bsedenue ¢ ducyunaumny
IMoxroroBka 1. OGpazoBatenbHbIC 3a7a4H 1 1. Ucropus yIpaBIeHIECKOI MBICITH:
K JIEKIIAU W LEIU TUCIUAIIINHEL. VYueOnuk mis OakamaBpoB / Ilox pen. H.B.
Nel 2. VIcTouyHWKN © JUTEparypa OBuuHHUKOBOM. — M.: PITYVY, 2012. — 724 c.
0 MEXIYHAapOJHBIM LIKOJIAM 2. Karpkano B.C. DBomomust — Teopud
cTpareruil. ctpaterudeckoro ympasienus. — CII0.: Bric-
3. OCHOBHBIE JTamlbl CTaHOB- miasg IIKoJa MeHeMKMeHTa: M3maTenbckuii
JeHusi, (OPMHUPOBAHUSI U pa3- nom CIIT'Y, 2008. — 2-e u3n. — C. 7-20.
BUTHUSL CTPATETHYECKOro IIja- Kox P. Crparerus: xak co3gatb M HCIHOJb-
HUpPOBaHUA U YINpPaBICHUS B 30BaTh 3(dekTuBHy0 crpareruto / mep. ¢
MeXTyHapOJAHOM OH3Hece. anrn. — 2-e w3a. — CII6.: ITurep, 2003. —
C. 29-36.
Munnoepr I'. lkonsl crparermii. CtpaTeru-
geckoe cadapu: OIKCKypcHs IO  JeOpsam
CTPaTeTUIECKOT0 MEHEIKMEHTA: TIep. C aHTIL.
[ Tox pen. ¥O.H. Kanrypesckoro / I'. Munii-
oepr, b. Anectpann, x. Jwmmen. — M.:
[Murep, 2017. — C. 9-24.
[Togroroska 1. TIpodeccuonanbHbie  KOM- 1 1. Maypux [I.B. DddexTtuBHbI cTparer:
K CEeMHHapy MEeTEHIIUH, KOTOPBIMHU JOJDKHBI BaXHbIE  HAaBBIKM, HEOOXOIMMBIE  BCEM
Nel obnamaTh COBpeMEHHBIE Oaka- MeHe[KkepaM: Tep. ¢ auria. — M.: THOPA-M,

JIaBpbl MEHEKMEHTa B obiac-
TH CTPaTErHYecKOro yIpanie-
HUs.

2. BO3HHKHOBEHHE MOTPEOHO-
CTH B CTPATETHYECKOM YIpPaB-
JICHUH.

3. Crpareruyeckne mpoOiemMbl
pa3BuTHs OH3HEeca.

4. Tlepuoausanus STanoB CTa-
HOBIICHHS, (OopMHpOBaHUI W
pas3BuTHsI CTpPaTEern4ecKkoro
IUITaHUPOBAHUA W YIIPaBJICHUA
B MEXXJYHapOJIHOM OHM3HECe.

2002. - 208 c.
2. Casepaenn JI. Crparernyeckuii MEHEIXK-
MmenT. KiroueBbie mousitusi:  mep. ¢ auri. / J1.
Cazepnenn, /1. Kanyamn. — M.: bananc-Kiryo0,
2005. — 440 c.
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Pazoen 2. Hlxona ousaiina (wixona npoeKmupoeanus, KOHCHPYUpo8arus, MOOEAUPOSAHUS)

IToxroroska 1. IlpexncraBuTeny U UCTOYHHU- 2 1. Hcropus ynpaBieHYeCKOW MbIciu: Yued-
K JIEKIINH KU IIKOJIBI IA3aiHa. HUK ays 6akanaBpos / Ilon pen. H.B. Opuun-
Ne 2 2. TlepBele  «oQUIHATHHBIC) HUKOBOH. — M.: PITYVY, 2012. — 724 c.
OTIpE/ICIICHHUS CTPATETHH B TEO- 2. Munnoepr I'. Ikomnsr ctpatermii. Crpa-
pUM M TIPAaKTHKE MCHEIKMCEH- Teruueckoe cadapu: 3KCKypcHs Io AeOpsM
Ta. CTPATEern4ecKoro MEHEIKMEHTA: Tep. C aHTJ.
3. OCHOBHBIE MOJENH IIKOJBI / Tlox pen. ¥O.H. Kanrypesckoro / I'. MuHm-
Iu3ailHa W pa3paboT4YMKH oepr, b. Anbctpann, k. Jbwmmen. — M.:
CTpaTerum. [Murep, 2017. — C. 25-42.
4. KimoueBble HJEH  IIKOJIBI
JIU3aiHa.
5. Kpwuruka nikonsl au3aiina.
IloaroroBka 1. Cxema LCAG wu ee comep- 2 1. Kaunuar M. Crpareruro — B JeiicTBUHE:
K CEeMHHapy KaHHe. MPaKTHYECKOE PYKOBOJCTBO: TEp. € aHri. /
Ne 2 2. TpeboBanus K IHUILY, pa3pa- Cepmsa:  «Jlyumme pemenus ot Duke
0aTBIBAIOIIEMY CTPATETHIO. Corporate Education» / M. Kanamar, M.
3. KauecTBa, oGecneunBaronie Tyumacku, C. Komm6omn. — M.: BepmmHa,
«YHHKAJIBHOCTHY CTPATETHH. 2006. — 160 c.
4. CunbHblE u cia0ple 2. Knaccuku MeHeDKMEHTa: DHIMKIONEINS /
CTOPOHBI IIKOJIbI AU3aiiHa. Ion pen. M. Yoprepa: mep. ¢ anri. / Iloxg
pen. FO.H. Kantypesckoro. — CIIb.: ITurep,
2001. — C. 978-985 (Yammiep Ambdpen
JlromoH mi1.).
3. Tpayr JIx. Cuna npocrotsl. PykoBoacTBO
MO YCHEIIHBIM OW3HEeC-CTpaTerusiM: Iep. ¢
anry. — CI16.: [urtep 2001. — 224 c.
Pazoen 3. lllkona naanuposanus
INoaroroska 1. IlpencraBuTenu 1 UCTOYHHU- 2 1. Anroputm-cxembl (OPMHPOBAaHHUS CTpaTe-
K JIEKLUU KU LIKOJIBI INTAHUPOBAHUSL. rayeckoro miana no U. Aacopoy u I'. Creit-
Ne 3 2. OCHOBHBIC MOJENH IIKOJBI HEpy.
IUIAHUPOBAHUSA M Pa3padOTIH- 2. TpeboBaHUs K JIMILY, pa3padaThIBAIOILEMy
KH{ CTPaTeTHH. CTpaTeruio.
3. XapakTepucTHKa Iporecca 3. YpoBHH pa3pabOTKH CTpaTermyd B oOpra-
CTPaTEru4ecKoro HU3AIUH.
IIJIAHUPOBAHUS U €r0 ITAIOB. 4. CunpHple W cnalOble CTOPOHBI  IIKOJIBI
4. KiroueBble WM  IIKOJIBI IJIAHUPOBAHMSL.
IUTAaHUPOBAHHUSL. 5. Tlocnenaue AOCTHXKEHHUS IIKONBI: CIEHAp-
5. KpuTtuka mIkoisl TiIaHUPO- HO€ IUTAHMPOBAHUE, CTPATETHYECKHUH KOHT-
BaHUSI. pOJIb.
Iloaroroska 1. Anroput™m-cxemsl (opmu- 2 1. I'pantr JIx. Crparernyeckue H3MEHEHUS:
K CEMUHapy POBaHMS CTPATETUUECKOTO IIa- yIpaBleHHEe pa3pabOTKOW CTpaTerud IpH
Ne 3 Ha o . Aucodpdy u I'. Creii- MIOMOIIM CUCTEM IUIAHUPOBAHUSA WM aJMHHHU-

HEpy.
2. TpebOoBaHus K JHUITY, pa3pa-
0AaTHIBAIOIIEMY CTPATETHIO.

3. YpoBHU pa3paboTKu cTpa-
TErMu B OpraHu3aluu.

4. CunbHbIe u cialble
CTOPOHBI MIKOJIBI TUIAHUPOBA-
HUs.

5. IlocnenHrue  OCTHXKEHUS
HIKOJIBL: CIIEHAPHOE IUIAHUPO-
BaHME, CTPATETHYECKUN KOHT-
PpOJBb.

ctpupoBanus / JIx. ['pant, H. Pamkaronanan
/ B xH.: Kypc MBA mo crpaTternueckomy
MEHEIDKMEHTY: COOpHHK Jy4mHX paboT u
cTaTed, OKa3aBIIMX BIHUSHHE Ha CTpaTeru-
geckoe ympasiieHne kommnanmsmu / Ilox pen.
JI. @avii, P. Pangenna: nep. ¢ anri. — 4-e usjl.
— M.: Anbnuna ITa6mumep, 2007. — C. 510-
543.

2. Kamnan P.C. COanancupoBaHHAsi CHCTEMa
nokazaresneil. Ot crpareruu K JeCTBUIO:
nep. ¢ anrn. / P.C. Kamnan, [.I1. Hopton. —
2-¢ m31., uctp. u gon. — M.: Omxumi-busnec,
2006.—214 c.

3. Kiraccuku MeHeKMEHTa: DHIMKIIOTICAHS /
Ion pen. M. Yopaepa: nep. ¢ anrn. — CIIb.:
IMutep, 2001. — C. 51-58 (Arcodd Urops).

4. Munnoepr I'. Crparermueckuii mporecc.
Konnenmuu, mnpobnemsl, pelieHus: mep. ¢
aurn. / . Mwunnbepr, x.b. Kywunn, C.
I'omau. — CII6.: ITutep, 2017. — 688 c.
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Pazoen 4. IlIkona no3uyuonu

06AHUA

IToxroroska 1. IlpexncraBuTeny U UCTOYHHU- 2 1. Hcropus ynpaBieHYeCKOW MbIciu: Yued-
K JIEKIIUN KM TIKOJIBI  TMTO3WUIIHOHHUPOBA- HUK as 6akanaBpos / Ilon pen. H.B. OpuuH-
Ne 4 HHSL. HukoBoi. — M.: PITYVY, 2012. — 724 c.
2. MakcuMBl U3BECTHBIX IIOJI- 2. Munnoepr I'. IlIxomsl  cTpaTeruii.
KOBOALIEB IPEBHOCTH U HOBOTO Crpatermdyeckoe cadapu: 3KCKypcHus IO
BPEMEHH. JeOpsIM CTPaTErHIecKOro MEHEDKMEHTA: Tep.
3. OCHOBHBIC MOJENH IIKOJBI ¢ anri. / [lox pen. FO.H. Kanrypesckoro / T
MO3ULIMOHUPOBAHKUA U pas3pa- Munnobepr, b. Ansctponzg, k. Jlammen. —
OOTYHMKHU CTPaTETHH. M.: ITurep, 2017. — C. 71-106.
4. MecTo «O3UIMN» B 9KOHO- 3. Iloprep M. KoHkypeHTHOE IpeuMy-
MUYECKOHl Teopuu, TEOpHH IIECTBO: KaK JOCTHYb BBHICOKOTO Pe3yJbTaTa U
MEHEKMEHTa U TEOpPHH KOH- 00ecIeuuTh ero yCTOMYMBOCTh: NEp. C aHIIL. —
KYpPEHIIHH. 2-e n3n. — M.: Anpniuaa busnec byke, 2016. —
5. KimroueBrle WIed  MIKOJBI 715 c.
[IO3ULIMOHUPOBAHMUSL. 4. Tloprep M. KoHKypeHIHs: TIep ¢ aHTI. —
6. KpuTnka OIKOIBI TO3HIINO- 2-e m3a. M.: M3matensckuii nom «Bumbsmcy,
HUPOBAHUS. 2016.— 495 c.
5. Cysp-11361 HCKycCTBO cTpaTeruu: KiIaccu-
YecKue TPyIbl: Mep ¢ KHT., ped. u koM. H.M.
Konpama. — M.: 3Dkemo, CII6.: Muarapn,
2006. — 528 c.
[ToaroroBka 1. Tpu BONHBI MIKOJIBI TTO3UIIU- 2 1. Aakep JI. Crpareruyeckoe pBHIHOYHOE
K CEeMHHapy OHMPOBaHUSI M HX XapakTe- yIpaBieHue: nep. ¢ aHri. — 7-e u3g. — CII6.:
Ne 4 pHUCTHKA. [Tutep, 2007. — 496 c.
2. MakcuMbl W CTpaTereMsbl 2. Kanuuar M. Crpareruto — B JeicTBHE:
U HX MECTO B COBPEMEHHOM MPaKTHYECKOE PYKOBOJCTBO: T€p. C aHIid. /
omsHece. Cepusa: «Jlyumme pemenus ot Duke
3. Bximag Boston Consulting Corporate Education» / M. Kauuuur, M.
Group B pa3BUTHE CTpaTeru- Tyumracku, C. KommOomn. — M.: BepmmHa,
YEeCKOT0 MCHEIKMEHTA: MaTpH- 2006. — 160 c.
I[a «POCT/IOJI PHIHKa» M KpH- 3. Knaccuku MeHemkMeHTa: DHIMKIONEANs /
Bas OMbITA. IMom pen. M. Yopuepa: mep. ¢ aurt. / Ilog
4. Bxnan M. Iloptepa B Teo- pen. FO.H. Kantypesckoro. — CIIb.: ITurep,
PHIO M MPAaKTHKY CTpaTerHycc- 2001. — C. 637-643 (IToptep Urops).
KOI0  aHaju3a:  METOJuKa 4. Knaysesury K. O Boiine: mep. ¢ Hem. M.:
OIIEHKH 5 KOHKYPEHTHBIX CHII I'ocBoenusnar, 1934. — 340 c.
pBIHKA, MaTpulla KOHKYPEHT- 5. ®on I'mk3u T. Crparerus ympapieHHs IO
HBIX (TEHEpUYECKUX) CTpaTe- KnayzeBumy: mep. ¢ aurn. /  T. ¢on ['uk3my,
TUi, LeNoYKa LIEHHOCTEH. b. ¢on Orunrep, K. bacchopn. — M.:
5. TpeboBanus K Iy, pa3pa- AnprmHa [Tabmmrep, 2002. — 218 c.
0aThIBAIONIEMY CTPATETHIO. 6. Wrepn K. Crpaterun, kotopsle paboTaroT.
6. CweHBIe U crmabbie cTOpO- Homxon BCG: mep. ¢ amrm. — 2-¢ w3m. /
Hbl IIKOJIbI TIO3ULMOHUPOBA- K. Irepn, A. Crox-miu., M.B. JlazykoBa. —
HUSL. M.: Mann, BanoB u @epbep, 2007. — 496 c.
Pazoen 5. lllkona npednpunumamenvcmea (WKoaIa «<mMeumoly)
[Toaroroska 1. TlpencraBuTeny U UCTOYHU- 2 1. Vcropust ympaBieHUECKONH MbICIU: Yueb-
K JIEKIIUU KM IIKOJIBI MPEATPUHUMATEIb- HUK 15 O6akanaspoB / [Tox pen. H.B. Ouun-
Ne 4 CTBa. HukoBoi. — M.: PITY, 2012. — 724 c.
2. OCHOBHBIC TEOPHH IIIKOJIBI 2. Munnoepr I'.  IlIkoasl  cTpaTeruii.
MpeANnpUHUMATEIhCTBA U pas- Crparernyeckoe cadapu: d3KCKypcus mo jaeo-
pabOoTYMKH CTpaTeruy. psIM CTpaTerMYecKoro MEHEJDKMEHTa: Hep. C
3. KiroueBple uaeH  IIKOJBI aurn. / [on pen. FO.H. Kantypesckoro / T
[IPEAIIPUHUMATEILCTBA. Munnbepr, b. Ansctponzg, [Ix. Jlammen. —
4. Kpurtnka mIKoJjbl Mpearnpu- M.: IIurep, 2017. —C. 107-126.
HHMAaTeJbCTBA.
IMoxroroBka 1. KauectBa  COBpEMEHHOTO 2 1. Mroxeiim W. Crpaterns s Majoro
K CEMUHapy MpeaAnpUHUMAaTEIS. ommueca / B xu.: Kypc MBA mo crpareru-
Ne 5 2. MeHemxepsl W JHIEPHI: YEeCKOMY MEHEKMEHTY: COOpHHK JyJIIuX

CpaBHUTEIIbHBIN aHAJIU3.
3. TpebOoBanus K JHUILy, pa3pa-
0aTBIBAIOIIIEMY CTPATETHIO.

paboT M cTaTel, OKa3aBIIMX BJIHUSIHAE HA
CTpaTeruueckoe YIpaBJICHHE KOMITAHUSAMH /
Ilon pen. JI. ®@asii, P. Pannemna: nep. ¢ aHriL.
—4-e m3a. — M.: Aseniuna [labmumep, 2007. —
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4. CuibHBIC U Cla0ble CTOPO-
HBI IIKOJIBI MPEANPUHAMATEIb-
CTBA.

C. 177-207.

2. Kauanar M. CrpaTteruio — B JICHCTBHE:
MPaKTHIECKOE PYKOBOJCTBO: TEp. C aHId. /
Cepust:  «JIyummme  pemrenmss ot Duke
Corporate Education» / M. Kauuwar, M.
Tyumacku, C. Komm6omn. — M.: BepmmHa,
2006. - 160 c.

3. Knaccuku MeHepkMeHTa: DHUMKIONEANs /
Ion pen. M. Yopuepa: nep. ¢ auri. / Ilog
pen. FO.H. Kantypesckoro. — CIIb.: Ilutep,
2001. — C. 1046-1050 (ILIymnerep Hozed).

4. Tpayr JIx. Cuna npoctotsl. PykoBoacTBO
M0 YCNEIIHBIM OW3HEeC-CTpaTerusiM: Iep. ¢
anry. — CI16.: [utep 2001. — 224 c.

5. ®punman M. MUckycctBo u  Hayka
CTpaTerny  JHUIACPCTBA:  HOBBIH  IOJIXOZ
K KOPHOPAaTHBHOMY YIPABIICHUIO: TIEP. C aHTIL.
/ . ®punman, b. Tperoy. — M.: ®AUP-
ITPECC, 2004. — 372 c.

Pazoen 6. Kocnumuenasa wikona (uiKkoaa nO3HAHUS)

IToaroroBka 1. TlpencraBuTeny u UCTOYHU- 2 1. Ucropus ympaBiIeHYECKONW MEICTH: Y4ed-
K JEKINH KHA KOTHUTHUBHOM IIKOJIBL. HuK i Oakanaspos / [lox pen. H.B. Opuun-
Ne 6 2. OCHOBHBIE TEOPHH KOTHH- HuKoBOH. — M.: PITYVY, 2012. — 724 c.
TUBHOM IIKOJBI M pa3pabor- 2. Munnoepr I'. IlIkonsr crpareruii. Ctpare-
YHUKH CTPATETUH. rudyeckoe cadapu: SKcKypcus N0 J1eOpsM
3. KnroueBble waed KOTHH- CTpaTeTH4eCcKOr0 MEHEIKMEHTA: Tep. C aHIJL.
TUBHOH IIKOJBI. [ Tlom pen. HO.H. Kantypesckoro / T.
4. Kpurunka KOTHUTHUBHOU Munnbepr, b. Amsctpaun, k. Jbmmen. —
IITKOJIBL. M.: [utep, 2017. — C. 127-146.
IToaroroBka 1. Iee BeTBH KOTHUTHBHOM 2 1. Kommne [I. «Tomorpadudeckas» cbeMka
K CEMUHApy IIKOJIBI M WX CpPaBHHUTENbHAS ousHec-nmapamadra / JI. Komnuce, I1. I'émaat/
Ne 6 XapaKTePUCTHKA. B xu.: Kypc MBA mo crparermueckomy
2. TlozHanme kak oOpaboOTKa MEHEIDKMEHTY: COOpHHK Jy4mmx padot
ndopmanmu  (cxema ILJI. 1 CTaTell, OKa3aBIIMX BIMSIHHE Ha CTpare-
Koprepa, A.Jlx. Kunuku u ruyeckoe ympapieHue kommnanusimu / Ilon
b.B. Kurca mnapamiensHO pen. JI. ®asii, P. Pannenna: mep. ¢ aHri. —
00paboTk MHpOPMAIMK TPH 4-e m3a. — M.: Anpniuna [labmumep, 2007. —
TIPUHSTUH CTpaTern4ecKux C. 265-291.
pereHuii). 2. Como P. KorHuTHMBHas  ICHXOJIOTHSL.
3. Io3nanue kak kaprorpadu- Hcropuss M COBPEMEHHOCTb: XPECTOMATHS:
poBaHue ((ppelMsbl, clieHapuH, nep. ¢ a"nI. — 6-e m3a. — CII0.: TTutep, 2011.
MIPUYHHHEIE / Kay3albHEIC Kap- —-592c.
TBI, MHTEJJIEKTyaJIbHbIE W MEH-
TaJIbHBIE MOJIETIH).
4. Tlo3HaHWe KaK JOCTIKCHHE
IIOHNMaHus (BepOabHbBIE TPO-
TOKOJIBI).
5. Ilo3HaHWe Kak KOHCTPY-
npoBaHue (TICHXOJIOTHYECKHE
¢bpeiimbr).
6. TpeOoBanus K JHUILY, pa3pa-
0aThIBAIONIEMY CTPATETHIO.
7. CwipHBIE U crabbie cTOpO-
HBl KOTHUTHBHOM IITKOJIBI.
Pa3zoen 7. lllkona odyuenusn
IMoxroroBka 1. IlpexncraBuTenu U UCTOYHHU- 2 1. Hcropus ynpaBieHYeCKOW MbICin: Yued-
K JICKIIUU KH IIKOJIBI O0YYeHUSI. HUK Juts Oakanaspos / [Tox pex. H.B. Opuun-
Ne 7 2. OcHoBHBIE Teopun (KOHIIE- HuKoBOH. — M.: PITYVY, 2012. — 724 c.

IIIIUH, MOJIENHN) IIKOJIBI 00yde-
HUS W pa3pabOTYMKHU CTpaTe-
THH.

3. KiroueBkie Uacnu  IIKOJIBbI
00y4eHHS.

2. Munnoepr I'. IlIkomasr crpareruii. Ctpare-
ruyeckoe cadapu: SKCKypcHs 110 JIeOpsM
CTpPATErnvecKOro MEHEHKMEHTA: TIEeP. C aHTJL.
[ Tlom pen. HO.H. Kanrypesckoro / T.
Munnoepr, b. Ansctpann, k. Jbbmnen —
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4. Kpurnka mkossl o0ydeHus.

M.: Tutep, 2017. — C. 147-192.

3. Munmoepr I'. Crparermueckuii mpoiiecc.
Konuenuuu, mnpoOiieMbl, peUIeHUs: Mep. ¢
agrn. / . Munnoepr, x.b. Kywmnn, C.
I'oman. — CII6.: ITutep, 2001. — 688 c.

ITogroroska 1. DxoHomuka 3HaHHUI. MecTo 2 1. e Tmyc A. XKumas xkommanus. Pocr,
K CEMHHApY U poib 00ydIEeHUS] B COBPEMEH- HaydeHHe ¥ JOJTOXHTEIbCTBO B JEIOBOU
Ne7 HOM YTIPaBIICHHH. cpene: mep. ¢ anri. — CII6: Crokrompmckas
2. KoHuenuusi «WHKpeWeHTa- mkosia oskoHomuku B Cankr-IletepOypre,
nbHBIX nepemen» Jx.b. Kyun- 2004-2005. - 160 c.
Ha. 2. Kanuuar M. Crpareruto — B JeicTBHE:
3. Marpuua BHYTPEHHEH MPaKTHYECKOE PYKOBOJCTBO: Tep. ¢ aHri. /
KOPHOPAaTHBHOW HMHUINATHBBI Cepus «Jlyumne pemienust ot Duke Corporate
o P. Byprenbmany. Education» / M. Kauuumar, M. TyuuHcKH,
4. Vueame I'. Munnbepra C. Kamm6amt. — M.: Bepmmaa, 2006. — 160 c.
u Bortepca o «mpemHauepTan- 3. Kiraccukn MeHemKMeHTa: DHIUKIIOTIE AN /
HBIX» U  «Pa3BUBAIOLIUXCS» Ion pen. M. Yoprepa: mep. ¢ anrm. / Iloxg
CTpaTerusx. pen. FO.H. Kanrypesckoro. — CIIb.: Iutep,
5. TlomeBas Mmomens hopMHpO- 2001. — C. 533-538 (Munnoepr I'eapn).
BaHUA cTpareruu no I'. Munu-
oepry.
6. Marpunia BKI  BiusHus
CTpaTeruil Ha cTpaTerndyeckue
IIPOIIECCHI.
7. TpeOoBaHus K JHUILY, pa3pa-
0aTHIBAIONIEMY CTPATETHIO.
8. CwpHBIe U crabble cTOpO-
HBI IIKOJIBI 00yUYCHHSI.
Pazoen 8. lllkona eracmu
IToaroroBka 1. TlpencraBuTeny u UCTOYHU- 2 1. Ucropus ympaBiIeHYECKOW MEICTH: Y4ed-
K JIEKIIAU KH IIKOJIBI BJIACTH. HUK Ut Oakanaspos / [Tox pen. H.B. Opuun-
Ne 8 2. OCHOBHBIC TEOPHH IIKOJBI HUKoBOIl. — M.: PITYVY, 2012. - 724 c.
BJIACTH U pa3pabOTYUKHU CTpa- 2. Munnoepr I'. IlIxonsr ctparermii. Ctparte-
TETUH. rudyeckoe cadapu: SKcKypcus TO J1eOpsM
3. ToHATHS «KOAIUIHUNY, «I10- CTpaTerH4eCcKOro MEHEIKMEHTA: Tep. C aHIJL.
JIUTUYECKUX HTP» MU «KOJUIEK- / Tlox pen. O.H. Kanrypesckoro / T.
TUBHOU CTpaTerum». Munuoepr, b. Ansctpann, k. Jbbmnen —
4. KirogeBble HEH IIKOJIbI BIACTH. M.: ITurep, 2017. — C. 194-216.
5. KpuTnka mkosisl BIacTu.
[Toaroroska 1. 2 BeTBM WIKOJIBI: MHKpPO- 2 1. Kagauar M. Crpateruto — B JeiicTBHeE:
K CEeMHHapy BJIACTH Y MAKPOBJIACTb. MPaKTHYECKOEe PYKOBOJCTBO: IEp. C aHri. /
Ne 8 2. Teopus «ITOTUTHYECKHIX Cepus:  «Jlyumme pemenus ot Duke
urp B opranusamumn» I'. MuHI- Corporate Education» / M. Kanuuar, M.
Oepra. Tyunncku, C. Komm6ami. — M.: Bepuuna,
3. Teopust «CTEHKXOIIEPOBY 2006. — 160 c.
P.D. ®pumena. 2. Knaccuku MeHeDKMeEHTa: DHIMKIIONEINS /

4. Teopuss  «CTpaTETHUECKUX
anbsiicoB» P.  Ilekapa-mnan-
wero u P. Annuo.

5. TpebOoBanus K Iy, pa3pa-
0aTHIBAIOLIEMY CTPATETHIO.

6. CwibHble U cllabbie CTOPO-
HBI IIKOJIBI BIIACTH.

Ion pen. M. Yoprepa: mep. ¢ anri. / Iloxg
pea. YO.H. Kantypesckoro. — CIIb.: [urep,
2001. — C. 316-322 (dpykep ITurep), 623-629
(ITerturpro DHIpIO).

3. Moaxon [lx. Ilonuruueckas crpaTerus:
YIPAaBJIEHUE IOJIUTHYECKOM M COLUAIbHOU
cpenoit / mx. MaxoHn, b. bumkenoy, JI. ®@anii /
B xkun.: Kypc MBA mo crparerndeckomy
MEHE/DKMEHTY: COOpHHK JydlmHX paboT u
CTaTed, OKa3aBIIMX BIWSHHE Ha CTpaTeTH-
yeckoe ynpasieHue komnanusmu / Ilox pen.
JI. ®@anii, P. Paupenna: nep. ¢ anri. — 4-e u3 .
— M.: Anpnuna [Tabnumep, 2007. — C. 230-
262.

4. Tpayr JIx. Cuna npoctotsl. PykoBoacTBO
M0 YCNCIIHBIM OW3HEC-CTpaTerusiM: Iep. ¢
anri. — CI16.: TTurep 2001. — 224 c.
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Pazoen 9. llIkona kynomypol
IToxroroska 1. IlpexncraBuTeny U UCTOYHHU- 2 1. Hcropus ynpaBieHYEeCKOH MbIcian: Yued-
K JIEKIIUU KW [ITKOJIBI KYJBTYPBI. HUK as 6akanaBpos / Ilon pen. H.B. OpuuH-
Ne 9 2. OCHOBHBIC TEOPHH IIKOJBI HUKOBOH. — M.: PITYVY, 2012. — 724 c.
KyIbTypel ¥  pa3padOoTInKH 2. Munnoepr I'. IlIkonsr ctparermii. Ctparte-
CTpaTerui. rmyeckoe cadapu: O3KCKypcHus Mo JeOpsM
3. Crparerudeckue HM3MEHEHUS: CTPATEern4ecKoro MEHEIKMEHTA: Tep. C aHTJ.
IIPUYUHBl  COIPOTUBJICHUA U / Tlom pem. YO.H. Kanmrypesckoro / T.
po0JIEMBI X MPEO0NICHHS. Munno6epr, b. Ansctponn, k. Jlammen. —
4, KiroueBple HMOEH  IIIKOJIBI M.: Tutep, 2017. — C. 217-234.
KyJIBTYPBI.
5. Kpuruka mIKomnsl KyJabTypHl.
IMoxroroBka 1. MecTto u poitb KOPIOPATHB- 2 1. Kagauar M. Crparermo — B [IeiicTBue:
K CEMHHApy HOH KYNBTYpHl B YIIPaBICHUH MPaKTHIECKOE PYKOBOJCTBO: IT€p. C aHId. /
Ne 9 COBPEMEHHBIMH OpTaHU3AIM- Cepmsa:  «Jlyamme pemenus ot Duke
Mu. KynbpTypa kak BaxxHeHIIHHA Corporate Education» / M. Kaununr, M.
pecypc KOMIIaHUU Tyunncku, C. Komm6amn. — M.: Bepmmna,
2. [latrepH moBeneHust Kak 2006. - 160 c.
OCHOBHOH 3JIEMEHT KOHIIECNLIUH 2. Tpayr JIx. Cuna npocroTsl. PykoBoacTBo
crpareruu 5 "P" I'. Munnoepra. MO YCIHCIIHBIM OW3HEC-CTPATETUAM: Tep. C
3. Teopum «pecypcHoii 06a3bi» anri. — CII6.: [Turep 2001. — 224 c.
b. Bepraedensra u JIx. bapHu.
4. DaxTOpHI, ONpPEIEISIONIHE
WHIUBHIYaJIbHOE W TPYIMIOBOE
COIIPOTHUBJICHUEC HOBOBBEACHUAM.
5. TpeboBanus K Iy, pa3pa-
0aTHIBAIONIEMY CTPATETHIO.
6. CwsHBIe U crmadbie cTOpO-
HBI IIKOJBI KYJIBTYPBL.
Pazoen 10. Illkona enewneil (okpyscarouieii) cpeovt
IToaroroBka 1. TlpencraBuTeny u UCTOYHU- 2 1. Uctopus ympaBiIeHYECKOW MEBICTH: Y4ed-
K JICKIIHU KH IIIKOJIBI BHEIIIHEH CPEJIbI. HUK qs1 OakamaBpoB / Ilom pen. H.B.
Ne 10 2. OCHOBHBIE TEOPHH ILKOJIBI OBunHHUKOBOH. — M.: PITY, 2012. — 724 c.
BHEIIHEH cpeasl M pa3paboT- 2. Munuoepr I'. Hlkonsr ctpateruii. Crpare-
YHUKH CTPATETUH. rudyeckoe cadapu: IKcKypcus N0 JeOpsM
3. IoHsATHE «MHCTHTYLHOHA- CTpaTeTHUeCKOro MEHEIKMEHTA: Tep. C aHIJL.
JLHOTO HU30MOp(hU3Ma» U €ro / mom pen. HO.H. Kanrypesckoro / T.
OCHOBHBIE BHJIBI. Munnbepr, b. Amsctpaun, k. Jbmmen. —
4. KimrouyeBble WAEHA  IIKOJIBI M.: [utep, 2017. — 336 c.
BHEIIHEH cpeapl.
5. KpuTuka mIKOJBI BHEIIHEH
cpempl.
IToaroroska 1. TlonsTHe «BHEIIHEH CpPeIBD» 2 1. Karauar M. Crpareruro — B JeiicTBHE:
K CEeMHHapy U ee KIII04eBble (PaKTOPHI. MPaKTHYECKOEe PYKOBOJCTBO: IEp. C aHri. /
Ne 10 2. «OpraHu3aliOHHAs»  TEO- Cepusi:  «JIyumme pemenuss ot Duke

pust M. BeGepa.

3. «MHCTUTYUHOHANbHAS TeEo-
pus» K. OnuBepa u crpareru-
YecKHe peakIMi OpraHu3aluu
Ha BHEIITHEE JIaBJICHHE.

4. Teopusi «coUUANBHBIX (pak-
TopoB» I'. MunInbepra.

5. Teopust  «momMynSLMOHHON
9KOJIOTHM OpraHmsanuit» M.
Xannana u k. ®pumana.

6. Moaens «IIEPUOTUICCKU
HApyIIAEMOT0  PAaBHOBECHS»
C.Ix. T'oynna.

7. TpeboBanus K JIUIly, pa3pa-
0aTBIBAIOIIIEMY CTPATETHIO.

8. CwibHble U cilabbie CTOPO-
HBI IIKOJIBI BHEITHEH CPEJIbI.

Corporate Education» / M. Kauuuar, M.
Tyunncku, C. Komm6ami. — M.: BepmmHa,
2006. — 160 c.

2. Knaccuku MeHepDKMeHTa: DHIUKIIONeAns /
Ion pen. M. Yoprepa: mep. ¢ anrn. / Ilog
pea. YO.H. Kantypesckoro. — CIIb.: Iurep,
2001. — C. 924-934 (XawHan Maikn u
®pumen JIxoH).

3. Hapaiianan. AHanmu3 Makpocpeabpl: dTO
MPOMCXOJNT 3a Ipeaenamu otpaciu / Hapaii-
HaH, JI. ®asit / B xH.: Kypc MBA mo crpare-
THYECKOMY MEHEKMEHTY: COOPHHK ITyYIINX
paboT W cTaTel, OKa3aBIIMX BIHSHUE Ha
CTpaTeTHYeCcKOe YIPaBICHHE KOMIIAHHAMH /
Ilon pen. JI. ®@asii, P. Pannena: nep. ¢ aHriL.
—4-e m3a. — M.: Aneriuna [TaGmumep, 2007. —
C. 292-326.
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Pa3zoen 11. lkona kongpuzypayuu

IToxroroska 1. IlpexncraBuTeny U UCTOYHHU- 2 1. Wcropus ynpaBieHYEeCKOW MbICiu: Yued-
K JIEKIIUN KW [ITKOJIBI TpaHC(HOpMAaITUH. HUK as 6akanaBpos / Ilon pen. H.B. OpuuH-
Ne 11 2. OCHOBHBIC TEOPHH IIKOJBI HUKOBOH. — M.: PITYVY, 2012. — 724 c.
TpaHchopMarmu M pa3padoT- 2. Munnoepr I'. IlIkonsr ctparermii. Ctparte-
YUKW CTPATETUH. rmyeckoe cadapu: O3KCKypcHus Mo JeOpsM
3. Crpaterus u OprcTpykrypa. CTPATEern4ecKoro MEHEIKMEHTA: Tep. C aHTJ.
MpOBEepKa Ha COOTBETCTBHE. / Tlom pem. YO.H. Kanmrypesckoro / T.
ITonxoapl K MPOEKTUPOBAHUIO Munnoepr, b. Ansctpaun, k. JIammen. —
CHUCTEM YIIpaBJICHUS, a/IEeKBaT- M.: [utep, 2017. —C. 249-286.
HBIX BBIOpDaHHOW CTPaTETHH.
4. TpaHncdopmanuu  «CBEPXY
BHU3» M «CHHU3Y BBEPX).
5. KiroueBble wuaen IIKOJIBI
TpaHc(hOopMaIHH.
6. Kpurnka mkonsr Tpachop-
MaIyu.
IMoxroroBka 1. TlouATHS «KOH(HUTYpAIHN 2 1. Aiizenmrar P. Crparternueckie u3MeHEHHs:
K CEMHHApY U «TpaHchOpMaIAN. Kak TpeoOpa3oBaTh  OpPraHU3alUIO IS
Ne 11 2. KoHnenmust  <«OKU3HEHHBIX peamm3anuu crparerun / P. Afzenmrar, M.
IUKJIOB OpPTaHU3aIHI). Bup / B xu.: Kypc MBA 1o ctparermueckomy
3. Mozenp «kyba M3MEHEHHUIN» MEHE/KMEHTY: COOpHHK Jy4lIMX paboT u
I'. Musnn6epra. CTaTei, OKa3aBIUUX BIUSHUE HA CTPATETHU-
4. Teopuss «apxerunoB» Jl. yeckoe ynpasieHue komnanusmu / Ilon pen.
Munnepa. JI. ®@anit, P. Pannenna: mep. ¢ aHri. — 4-e u3n.
5. Teopusi «KBaHTOBOTO CKau- — M.: Anpniuna [Ta6mumep, 2007. — C. 445-
ka» JI. Mumiepa u Il. @pu- 483.
3€Ha. 2. Xaptr 3. Crparermueckue HW3MEHCHHUS:
6. TpancdopmanmoHHbIE peKoH(pHUTypalys ONEepannOHHBIX IPOIECCOB
ctpareruu McKinsey. uia peanm3anuu cTpaterun / B kH.: Kypc
7. TpebOoBanus K JHUILY, pa3pa- MBA 1o crpaTerndeckoMy MEHEIKMCHTY:
0aTHIBAIONIEMY CTPATETHIO. cOOpHHK Jyqnux paboT M cTaTel, OKa3aBIINX
8. CunbHble U cnabble CTOpO- BIMSHHE Ha CTpaTernyeckoe yIpaBlieHHE
HBI IIKOJIBI TpaHC(opMaLum. kommanusmvu / Iloxg pen. JI. ®asii, P. Pangen-
Ja: mep. ¢ aHri. — 4-e u3n. — M.: AnbpnuHa
[MTa6nuep, 2007. — C. 484-509.
Pazoen 12. Illkona cmpamezuueckozo HANPAG1eHUs
[Toaroroska 1. TlpencraBuTeny U UCTOYHU- 2 1. Vcropust ympaBieHUECKONH MbICIU: Yueb-
K JIEKLIUU KM IIKOJBl CTPATEru4ecKoro HUK 15 O6akanaspoB / [Tox pen. H.B. Ouun-
Ne 12 HaTpaBJICHUS. HUKOBOH. — M.: PITYVY, 2012. — 724 c.
2. OcHOBHBIE KOHIIEIILIUHA 2. Kox P. Crparerus: kak co3IaTh U HCIOJb-
IIKOJIBI  CTPAaTErMYecKoro Ha- 30BaTh 3(pdexTuBHYI0 CcTparernio / mep. ¢
MpaBICHUS U Pa3pabdOTINKH aara. — 2-e¢ m3n. — CII6.: IMurep, 2003. —
CTpaTeru. C. 165-166.
3. IoapeiBHBIE TEXHOJIOTHU U
MHHOBAIIMH KaK PEBOJIIOIHMOH-
HBIE PELICHUs] B YIPaBJICHHH
CTpaTernvyeckKuM  pa3BUTHEM
COBPEMEHHBIX OpraHu3aluil.
4. KiroueBble WM  IIKOJIBI
CTPaTeTH4ecKoro  Halpa.Jie-
HUSL.
5. Kpuruka mkossl crpaTeru-
YECKOro HaIpaBJICHHSI.
IToaroroska 1. Konuenmun «IuHaMuyec- 2 1. Banoran /. Crpareruueckue npeoopaso-
K CEMUHapy Kux criocobHoctel» Y. 3aHn- BaHMSI: pa3pabOTKa KOHTEKCTYaJIBHOTO MOIX0-
Ne 12 nepa, b. Koryra, . Honaka Ja K ux ocymecrsienuto / [x. bamoran, B.

u C. Yunrepa.

2. KoHuenuus «CTpaTeruu
Kak peomrouun» I'. Xamena u
C.K. IIpaxanpnaa.

3. KoHuenuusi  «mOAPBIBHBIX
texHonorui» K. KneitoHa.

Xoyn-Xeimu / B ku.: Kypc MBA 1o ctpare-
IMYECKOMY MEHEDKMEHTY: COOPHHK JIy4IIUX
paboT W cTaTel, OKa3aBIIMX BIHSHUE Ha
CTpaTernueckoe ymnpaBjieHHe KOMIIaHUSIMH /
Ilon pen. JI. ®@asii, P. Pannemna: nep. ¢ aHriL.
—4-e m3a. — M.: Aseniuna [labmumep, 2007. —
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4. KoHuenuus «peajbHBIX ON-
nnoHoB» A. Jlamonapana.

5. TpeboBaHwus K JUILY, pa3pa-
0aTBIBAIOIIEMY CTPATETHIO.

6. CwieHBIe U crabbie cTOpO-
HBl MIKOJBI CTPATETHYECKOTO
HaIpaBJICHUS.

C. 544-573.

2. Kiaccuku MeHeHKMeHTa: DHIMKIIONE s /
IMox pen. M. Yopuepa: nep. ¢ anri. / Ilon
pen. FO.H. Kanrypesckoro. — CIIb.: Iutep,
2001. — C. 950-958 (Xamen I'spu u Ilpaxann
K).

3. Cammep k. CrpaTerust nnppoBOi SNIOXH
/' B kH.: Kypc MBA 1mo crparernueckomy
MEHEKMEHTY: COOpHHUK Jy4lmIMX padoT u
CTaTel, OKa3aBUIMX BIIMSHUE Ha CTpaTerH-
yeckoe yrpasieHue komnanusmu / Ilox pen.
JI. ®asii, P. Pannenna: mep. ¢ aHrL. — 4-¢ U3 .
— M.: Anpninna ITa6mumep, 2007. — C. 208-
229.

Pazoen 13. Illlkona «mamepuncmea

IMoxroroBka 1. TlpencraBureny u UCTOYHU- 2 1. HUcropus ympaBiIeHYECKONW MBICTH: Y4ed-
K JICKIHH KM IIKOJIBI «MATECPUHCTBAY. HUK a7 6akanaspos / [log pea. H.B. Ouun-
Ne 13 2. OCHOBHBIC TEOPHH IIKOJBI HUKOBOH. — M.: PITYVY, 2012. — 724 c.
«MaTepuUHCTBa» U pa3paboT- 2. Kox P. Crparerma: kak co3gate W
YUKW CTPATETHH. UCTIONB30BaTh I(PQPEKTUBHYIO CTpaTeruo /
3. KiroueBrle wWmed  IMIKOJIBI nep. ¢ a"n. — 2-e m3a. — CII6.: TTutep, 2003.
«MATCPUHCTBAY. —C. 110-161, 166-168.
4. Kpurtuka MKOJIbl «MaTepUH-
CTBay.
Iloaroroska 1. TloHATHS «KOPIIOPATHBHBIH 2 1. T'ynta A. Crpaterus Ou3HEC-€AMHUIIBI:
K CEeMHHapy LEHTPY, «uITab-KBapTHpay, CTpeMJIEHHE K JOCTIDKEHHIO KOHKYPEHTHOTO
Ne 13 «MAaTEpPUHCKask KOMIIaHUSI». npeumyniectBa / B kH.: Kypc MBA mno
2. KopnoparuBHast cTparerus CTpaTern4ecKoMy MEHEDKMEHTY: COOpHHK
KOMITaHUN " JIeTIOBBIC JIyqmux paboT U cTaTel, OKa3aBIINX BIUSHHE
CTpaTernu ee OM3HEC-CAMHUIL: Ha CTPaTErn4eckoe yNpaBJIeHHE KOMITAHUSIMH
COYETAaHUE LEHTPATU3ALUU U [ Tlox pen. JI. ®asii, P. Panpenna: mep. ¢
aBTOHOMMU3AIAH. aHri. — 4-e ma. — M.: AnenuHa [labnumep,
3. Ilpobmemsr myOIHEpOBaHUSA 2007. - C. 109-142.
n m3HIKoB. OcOOEHHOCTH HX 2. Kpucrencen K. KopmopaTtusHas
pemeHus (Ha  KOHKPETHOM CTpaTerus: yIpaBl€HHE [AKeTOM BHJIOB
puMmepe). ouzneca / B ku.: Kypc MBA mno crpare-
4. TpeboBaHM4 K JNHUITy, pa3pa- TMYECKOMY MEHEKMEHTY: COOPHMK JTyYIINX
0aTHIBAIOLIEMY CTPATETHIO. paboT m crTaTel, OKa3aBIIMX BIMAHHE Ha
5. CwipHBle U crabble cTOpoO- CTpaTernueckoe yrnpaBjieHHe KOMIaHUSIMHU /
HBbI LIKOJIBI «MaTEPUHCTBAY. on pen. JI. ®asit, P. Pannenna: nep. ¢ aHrL.
—4-e w3a. — M.: Aneriuna [la6mumep, 2007. —
C. 64-108.
Pa3zoen 14. Cmpamezuueckuil MenedyHcMeHm KaK HayYHas OUCUUNIUHA
IToaroroBka 1. Ctpykrypa ®u comepikaHue 1. Uctopus ympaBIeHYECKOW MEICTH: Y4ed-
K JIEKIIUU qucuummeel - «Ctparernyec- HUK Ut Oakanaspos / [Tox pen. H.B. Opuun-
Ne 14 KHAH MEHEIHKMEHT. HuKoBoM. — M.: PITYVY, 2012. — 724 c.
2. E€ mecro, pojb ¥ 3HaUCHHE 2. Kox P. Crparerust: kak co31aTh ¥ HCIIOJIb-
B TIOATOTOBKE COBPEMEHHBIX 30Bath 3(ddexTuBHy0 cTpareruto / mep. ¢
MEHEKEPOB. anrn. — 2-e w3n. — CII6.: ITurep, 2003. —
C. 161-168.
3. Munubepr I'. Ilkomsl cTpareruii.
Crpaterndyeckoe cadapu: OSKCKYpCHS IO
JIeOpsIM CTpaTErn4eckoro MEHeDKMEHTa: Tep.
c anra. / [lox pen. F0.H. Kanrypesckoro / T'.
Munnoepr, b. Anmsctpaun, k. JIommen. —
M.: Ilurep, 2017. — C. 287-311.
IMoxroroBka 1. TectupoBanue 1O TEMam 2 PexoMeH10BaHHBIE MCTOYHHUKH M JINTEPATKpPA
K CEMUHapy 2-13. 0 TUCUUIUINHE.
Ne 14 2. 3amuTa WTOTOBOH KOHTPO-

JBpHOW paboThl B (Qopmate
PowerPoint (mo wmarepuamam
OZHOM U3  MEXIYHapOJHOU

IITKOJIBI CTPATErui).
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ATTCCTaHI/IH Hrtorosoe TCCTUPOBAHUC 4

Iloaroroska 6
M 3aIIATa HTOTOBOM
KOHTPOJIHHOM paboTHI B
dopmare PowerPoint

IToaroroska 4
K 3a4€Ty C OLICHKOM

Hroro mmo
IHUCIUITIINHE

66

9.2. MeTOIll/I‘IeCKI/Ie PEKOMEHIANUMA 110 MOATOTOBKE MUCbMEHHBIX paﬁoT

B pamkax u3yueHus IUCHUILTUHBI «MeXIyHapOJHbIE HIKOJIbI CTpaTeTruii»
IPEIYCMATPUBAIOTCS CICAYIOIINE BUABI TMCHMEHHBIX padoT:

— J0K1aapl (He UMEIOT 0COOBIX TpeOoBaHUM, OT 3 10 5 cTpaHUII);

— acce (paboThl, OTpakarolIMe HHAUBUAYAJIbHYIO TO3UIIMIO aBTOpa I10
oOcyXJ1aeMOi Ha ceMuHape npodiieme, oT 2 70 3 CTpaHull);

— mnpe3eHTanus (paboTa TOTOBUTCA N0 Kakou-ubo oaHod wu3z 12
MEXIYHAPOJHBIX IIKOJ CTpaTervii, BKJIIOYAeT pa300p KIIOYEBBIX €€ HJIEH,
UCCJIeNyeT BKJIAJ B Pa3BUTHE TCOPUU U MPAKTUKU CTPATETUYECKOTO YMPaBICHUS,
COJICPKUT KPUTHICCKUN aHAIIN3 BBIBOJIOB M PE3yJIbTATOB MPEICTABUTEIICH IITKOJIBI,
noarotaBnuBaeTcs B (opmare PowerPoint u 3amuimaeTcss Ha TOCIETHEM

CEMUHAPCKOM 3aHATHH).

9.3. Unble maTepuajbl

Jns momoly cTyneHTaMm (MOCKOJbKY JUCHUIUIMHA BKIIOYAET OO0JbIIOE
KOJIMYECTBO CAaMbIX pa3JIMYHBIX MPO(PECCHOHAIBHBIX TEPMHHOB) COCTABIIEH

CioBapb OCHOBHBIX TEPMUHOB U MOHATHI, KOTOPBIMA IPUBEJICH HUXKE.




92

CJIOBAPH OCHOBHBIX TEPMUHOB Y TOHATH
MO TUCHUTJINHE

AnanTanys  CUCTEMbl _YOpPAaBIEHUS — CBOWCTBO, XapaKTEepPHU3YyKIIee CIIOCOOHOCTh

OpraHu3aIy MPUCTIOCA0TMBATHCS K MMOCTOSIHHO H3MCHSIONIEHCS PRIHOYHOW — CpeJie, YUUTHIBATh
COCTOSIHUE MEKIMYHOCTHBIX OTHOIICHUH B KOJUIEKTUBE U TICHXOJOTHMYECKYI0 COBMECTUMOCTh
€ro COTPYIHHKOB.

AJIMUHHUCTpAaTUBHAs pEOpPraHu3alds — HU3MEHEHHUs, IMPOBOJUMBIC B OPraHU3alMOHHBIX

CTPYKTYpax M IIpoleccax Kakoro-amubo opraHa (Mpeanpusarusi) Kak OTBET Ha IMOTPEeOHOCTH
BHYTPEHHEI0 pa3BUTHS WIM B LIEIAX aJanTalldd K U3MEHSoIMMes (paKkTopaM BHEIIHEH Ccpelibl.
VYcenemHocTs IPOBENCHUsT AJIMMHUCTPATUBHOM PEOPraHU3alMM 3aBUCUT OT CTPATETHYECKOU
TEXHOJIOTUH, KOTOPAask ONPEEIIAET IMOCIEA0BATEILHOCTh U TEMITBI IIEPEX0a OT CTapbiX (HopM H
METO0B (YHKIIMOHUPOBAHUS K HOBBIM, CIIOCOOCTBYET NpPEBpAILEHUI0 MX B M3BECTHBIH U
IPUBBIUHBINA 3JIEMEHT IOBCEAHEBHOM pabOTHI.

AI[MI/IHI/ICTDaTI/IBHI)If/'I OoAXO0Jd K VYIOpaBJICHHUIO — IIOAXOA, OCHOBaHHLII CKOpeC Ha

CTPEMJICHHH BIHCATHCS B U3MEHEHHS OKpYXKAIOIIEH CpeJlbl, YeM Ha aKTUBHOM IOHMCKE HOBBIX
BO3MOXHOCTEH.

AKTHUBBI — UMYILECTBO, JICHEKHbIE CPEACTBA, MPUHAUICKALIME OPraHU3aluu. AKTHUBBI
MPUHATO JIEJIUTh HA MaTepuajbHble U HeMarepuaiabHbie. K MOCIEIHMM OTHOCSTCS MATEHTHI,
WHTEJUICKTYaJIbHbIE TIPOYKTHI, IEJIOBBIE CBSI3H, PEIyTAIUs IPEANPUITUS, €ro OpeH(bl), 0coObIe
npaBa, IPUBUJIETUH, JIbIOThI HA UCIIOJIb30BAHUE PECYPCOB U TIP.

AxuenTopHele crpareruueckue coorerctBusi (CC) — CC, B pesynapTare KOTOPBIX

BO3HHMKAET HKOHOMUSI, MOJydaeMas OfqHOU cdepoit OuzHeca Giarogaps Ipyroi.
AnpTepHaTHBa — 1) Kaxmas ©W3 UCKIIOYAIONIUX JAPYyr Jpyra BO3MOXKHOCTEH;
2) HeoOX0IUMOCTb BHIOOPA MEXAY B3aUMOUCKIIIOYAIOIIMMH BO3MOKHOCTSIMHU.

ANbTepHATUBHEIC CTPATETHMH — KOHCUYHBIN Ha60p CTp&TCFHfI JOCTHIXKCHUA 1TICIIU, KOTOpLIﬁ

obecneunBaeT BApHUAHTHOCTDH BBI60pa U TeM caMbIM OOCCIIEYMBACT KadueCTBO IMPUHHUMACMBIX

pELIEeHUH U CTPATETUYECKOTO YIIPABIICHHUS.

AHanu3 OusHec-mopTdens — MEeToJA, MPU KOTOPOM CTpaTernyeckue ON3HEeC-eIMHULIBI
OpraHu3alMK aHAIU3UPYIOTCS KaK COBOKYIHOCTb OTAEIbHBIX HHBECTULINH.

AHann3 BHCIIHECH Ccpelibl — OJH U3 3TANlOB CTPATCTHUYCCKOI'O YIPABJICHUA OpFaHHBaHHCf/'I,

IpeoJiaratoiuii uccae0BaHUe TEKYIIEro COCTOSTHUS ()aKTOpPOB BHEUTHEH cpesibl U TeHIEHIUU
UX W3MEHEHHS C TOYKHM 3pEHHUs MX BIMSHUS Ha JEATEIBHOCTh MPEANPHUSATHS B OyaylIeM.
B npomecce anamusza ¢opmupyercss o0pa3 OKpyKarolled cpelbl, BBIICHSIIOTCS YCIOBHSA

(YHKLIMOHUPOBAHUS OPTaHU3ALMHU, OINPENENAIOTCS KpUTHYECKHe (DaKTOphl BHEIIHEH Cpeipl,
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MPOBOJUTCA WX MOHUTOPHUHI, IPOTHO3MPOBAHWE U OLEHKA BIWAHHUS Ha NPEANpUsTHE.
[IpoBeneHnue aHanM3a TMO3BOJISAET BBISIBUT BEPOATHBIE Yrpo3bl (MpoOJieMbl) U BO3MOXKHOCTH,
KOTOpbIE MOTYT BO3HHUKHYTh BO BHEIIHEH Cpelle M KOTOpble HEOOXOAWMO YYHTHIBATH INPH
dbopMynupoBaHUM  Ilelied M CTpaTerMd  OpraHu3alui.  AHAJIUTUYECKHE  HABBIKH,
dbopMupyrolmecss Mpu MPOBEACHUN JAaHHOTO aHaju3a, SBISIOTCA OCHOBHOM COCTaBIISIONICH

CTPATCTUYCCKOI'O MBIIIIJICHUA COBPECMCHHBIX pyKOBO[[I/ITeJIef/'I.

AHanu3 WMHM/DKa — TpOBEpKa 3HAaHWK, WH(POPMHPOBAHHOCTH, TPEACTABICHUI
notrpedureneil 06 opraHu3aluy U/l 0 CBOUCTBAX €€ MPOTYKIIHH.

AHanm3 KOHKYPEHTOB — MCTO/J] OIMPECACIICHUA BCCX HpeI[HpHHTI/II;'I, pa60Tanme Ha PBIHKC

U IpeUIararolx CXOJHY0 Mpoaykuuio. Kak npaBuio, OHM BBICTYNAIOT B KaUECTBE PEalbHBIX
VI TOTEHLIMAJIBHBIX CONIEPHUKOB OpPraHU3alNN.

AHan3 KOHBIOHKTYPHI — aHAJIN3 COCTOSHHS U JAUHAMHKU CIIpOCa U IMPEAJIOKCHUA, YPOBHA

OcH, HOpT(bGJ'ISI 3daKa30B W JAPYIrux XapaKTCpUCTUK PbIHKA, OIPCACIAIONUX H3ACPIKKU

IIPOEKTUPOBAHMUSL, TPOU3BOJCTBA U COBITA IPOAYKIIHH.

AHanu3 Kpocc-KYJIbTYPHBIX OCOOEHHOCTEH — HM3yY€HUE CXOACTB M Pa3Iudyuil MExXIy
OpraHu3alUsAMM U TOTPEOUTEISIMUA UX IPOAYKIMH Pa3HbIX CTPaH UM PETHOHOB.

AHann3 opragu3zaliMid — O3Tal aHaJHUTHYECKOH pa60TBI, OOBLIYHO Hpe,Z[I_I_ICCTBy'IOH_II/Iﬁ

OpraHHU3allMOHHBIM HOBOBBCACHHAM, palWOHATIU3ALUN I/I/I/IJII/I peopranru3anr;, 3aKII0YacTCAa
B YCTQHOBJICHHH OPTaHHM3allMU COCTaBa KaK CUCTEMbI H/HJIM MPOIIECCa, B MOAPA3ACICHUH LIEI0T0
HAa COCTaBIIIOIIME €ro 4YacTh — COOTBETCTBEHHO IOJCHCTEMBbl WJIM JTallbl, BBISBICHUU
B3aMMOCBs3el Mexay HuMH. OOBIYHO 1I€7h TaKOro aHallu3a COCTOMT B YCTaHOBIICHUU
OpTraHHu3allMOHHBIX PE3€PBOB, KAKHWEC MOTYT OBITH HCIIOJIE30BAaHEI AT YyIYYHICHUS IMOCTaHOBKH
nena. B pesynprare aHanm3a opraHu3allMU JOJDKHBI OBITH TMOJYYEHBI: 1) OlleHKa KadecTBa €€
(GYHKIIMOHUPOBAHUSI KaK CHUCTEMBI; 2) CTENEeHb COOTBETCTBHUS (PAKTUUECKHX HAampaBICHHMA
JIEATEIbHOCTH MPEANPUATHUS 3asIBJICHHBIM B €TI0 YUPEAUTENbHBIX JOKYMEHTAX U T. II.

AHanu3 1oJis CHJI — METOJ| BBISIBJIEHHS W OLIEHKH TPYIIbI (PAKTOPOB WM TPYMIbI JIUIL,

BIMSIOUIMX HA UW3MEHEHHUE, CIOCOOCTBYIOIIMX OCYIIECTBJIEHUIO HW3MEHEHUH WIH €My
npoTuBoeHcTByOIMX. Ves Merona 3akitoyaeTcs B TOM, YTO Jit00as mpoOjaeMHas CUTyalus
B J1000i1 MOMEHT BpEeMEHHM He SBJSETCA CTaTUYECKOM, a HaxOJUTCs B JUHAMHUYECKOM
PaBHOBECHUHU TOJ] BIMSHUEM JIBYX TPYII 3aBUCHUMBIX U MPOTUBOMOJIOKHBIX (DaKTOPOB, KaXKIbIN
U3 KOTOPBIX MOXKET ObITh KaK BHYTPEHHUM, TaK U BHEIIHUM. DTH IpyNbl (aKTOPOB HA3bIBAIOT
JBIDKYIIUMH U CACPKUBAIOLIMMH CHJIAMH. J[BHKyIiue cuibl — 3TO (aKTOPbI, BBIBOASIIUE
CUTYalMIo U3 €€ TeKyllero cocrosHus. CaepskuBaroniye cuibl — (GaKkTopsbl, MOACPKUBAIOLIIE
CyIIECTBYIOINYIO CHUTyanuio. [Ipm 3TOM Ba)XXHO pacCMOTPEHHE HE CTOJBKO KOJUYECTBA

ABVDKYIIUX HWIJIM CACPIKHUBAIOIIHUX CHUJI B I'pyIilax, CKOJbBKO OTHOCHUTEIIBHOM MOIIHOCTH CaMHuX
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rpynn cui. Iloka BO3mEMCTBUS 3THUX ABYX TIPYIIl CHJI PaBHBI, MOIJEPKHUBAECTCS TEKyllas
cutyanus. Bo3pacranue MOITHOCTH ABMKYIIUX CHUJI (B T.4. J0OABJIEHUE K HUM HOBBIX CHJI) MU
YMEHBILIEHNE MOIIHOCTH CIEP>KUBAIOIINX CUII (B T.Y. YCTPAHEHUE HEKOTOPBIX U3 CUJI) IPUBOJIUT
K U3MEHEHHUIO TEKYIIEH CUTYyalluu.

AHanu3 paspeiBa — MECTOA CTPATCTUYCCKOr'0 aHallu3a, 3aKII0YalOIUNACT B OIpECaACIICHUU

HECOBMAJEHUS LIEJIEN OpraHU3alU U UMEIOIIUXCS Y HEE BO3MOKHOCTEM.

AHaJIM3 PUCKOB — pa3/iell TEOPUH YIPABJICHUS PUCKaMHU, BKIIOYAIOIINN HICHTU(DUKALIUIO U
KJacCU(UKAIMIO PUCKOB IO MPUYMHAM HMX BO3HUKHOBEHUS, OIPEIEICHUE BEPOSTHOCTH HX
MOsIBJICHUsT (CTENEHUW PHCKA) U BO3MOXHBIX MOTEPh (MEphI pUCKA), a Tak)Ke BBHIOOp HamOosiee
(P PEKTUBHBIX MEP YIPABICHHS PHCKAMHU.

AHanmnu3 cucTeMbl KadyecTBa — OICHKa COCTOAHUA CHUCTEMblI Ka4C€CTBa U €€ COOTBETCTBUSA

MOJINTHKE B 00J1aCTH Ka4eCcTBa U OCIIM ACATCIIbHOCTH OpraHu3alliu.

AHanuTHYecKas CTpaTerus — CTparerus, IpeaAlojararomas IMIIPUBJICUCHHUC JIA et

pa3pabOTKU TEXHUYECKUX IKCIEPTOB MO KOHTPOJIEM MEHEIKEPOB.

AyTCOPTUHIOBBIN (BHEIIHUIN) TUI MHTErPAlMU — MPUBJICUEHUE CTOPOHHUX OpraHU3aLul
JUIs  BBIIOJIHEHHWSI OTJEJBHBIX ONEpaluid, CBS3aHHBIX C H3FOTOBIEHUEM U  COBITOM
OPOAYKIMH (IIPAKTUKYeTCs, KakK IPaBUIO, B BBICOKOTEXHOJIOTMYHBIX OTpacisix). Takum
o0pa3oM, MpPOU3BOJCTBO U3 3aMKHYTOTO CTAHOBUTCS OTKPBITBIM, @ KOOIEpaLUs MEXIy
Y4aCTHUKAMHU U3 TEXHOJIOIMUYECKOM MpeBpaiiaercs B QyHKINOHAIBHYIO.

bapbepbl — 1) BeITAHYTas B JUIMHY MEPEropojka, MOCTaBJICHHAs B KaueCTBE MPENsTCTBUS
Ha MyTH WIM 3arpa)J1eHus; 2) NpensTCTBUSA A NPOHUKHOBEHHSI Ha PHIHOK HOBBIX KOHKYPEHTOB
(BxoaHble Oapbepbl), M MOMNBITOK OpraHW3alfil, IEHCTBYIOIIMX Ha pPHIHKE IOKHUHYTh €ro
(BBIXOAHBIEC Oapbephl).

bapbepbl BXOIHBIE — (I)aKTOpBI, MNPCIITCTBYIONIUC KOHKYPCHTAM INMPOHUKHYTH HA PLIHOK.

MoryT OBbITh €CTECTBEHHBIMH (HalIpUMep, HAJIM4YKUE a0COMIOTHOTO MPEUMYIIECTBA MO U3JIEPIKKaM
y YacTH KOMIIAHMH, JOMUHUPYIOUIMX HA pbIHKE) WM MCKYCCTBEHHBIMH (HampuMmep
HE0OXOMMOCTh BBICOKHX PacxXo/I0B Ha pPEeKJIaMy, KOTOpbI€ HE MOJI CUJIY HOBBIM IPEIIPUSITUSIM,
JKeNaroIUM IPOHUKHYTh Ha PHIHOK U 3aKpenuThes Ha HEM). KpoMe Toro, cymiecTByroT 6apbepsl,
YCTaHaBIUBAaEMbIE TOCYJAapPCTBOM: 3aKOHOJATEIbHBIE AKTHI, NPENATCTBYIOIIUE IPOHUKHOBEHUIO
Ha PHIHOK HOBBIX OpraHu3aluil (Hampumep, HEOOXOAMMOCTh MOJYYEHUS Ul 3TOTO MaTEeHTOB,
JTUIeH3ul). 3aKoHOJaTeNbHbIE OTPaHUUYEHUSI Ha OTKPBITUE HOBBIX MPOU3BOJCTB, CO3/JaHUE
HOBBIX TOPIOBBIX KOMIaHHUH. Bbicokue BxoJHbIE Oapbepbl, TaKUM 00pa3oM, 3HAYUTEIHHO
CHIKAIOT YPOBEHb KOHKYPEHIIMHU Ha PBIHKE.

Bapbepm BBIXOJHBIC — TMPCIATCTBUA JId CBOpadYMBAHUA ousHeca. BI/I)]I)I HO)]O6HI)IX

npensTcTBUi: 1) SKOHOMHMYECKHE, CBSI3aHHbIE C [OTEHIMAJIbHOM IMOTepel aKTUBOB,
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YBOJIbHEHHEM paOOTHHKOB; 2) CTpaTerHYecKHe, CBsI3aHHbIE C TUBEPCU(HKAIIEH POU3BOJICTRA,
UMUJDKEM NPEANPUATHS; 3) 3MOLMOHAIBHBIE, OTpaXKarollle MPUBSI3aHHOCTh K ONPEAEIEHHOMY
poay paboThl, JOSIBHOCTh K COTPYAHUKAM, O0s3HB 32 COOCTBEHHYIO Kapbepy. Takue Gapbepbl
BEIyT K TOSBICHUIO HAa pPBIHKE HEKOHKYPEHTOCHOCOOHBIX MPEANPUITHH, H30BITOYHBIM
MOIIHOCTSIM, 00OCTPEHHIO KOHKYPEHIINH.

Bbapbepbl TOpProBele — HWCKYCCTBEHHOE OTpaHHUYCHHE CBOOOJHOTO OOMEHA TOBapaMu

U YCIyraMd MEXAYy CTpaHaMM, PEerHOHaMH, OOBIYHO MpPAaKTHKyeMoe B BHUAE Tapu(oB, KBOT
WJIU BaJIOTHOTO KOHTPOJIA.

be3puckoBas 30Ha — 0051acTh pacnpeaciiCHus BEPOIATHOCTH CO6BITHﬁ, HEC IPUBOAAIIUX

K HACTYIJICHHIO PUCKOBBIX COOBITHH.

beHuMapkeTMHr — OJMH W3 NPUEMOB CTPATErMYECKOrO MAapKETHHIA, IPU KOTOPOM

AHAIM3UPYIOTCS HAWJydllMe MEeTONbl, HaumOojee ycmemHble (opmbl BeaeHHus Ou3Heca,
UCIIONIb3YEMbIe OpraHM3allMsIMU  HAa pBIHKE, BKIouas aHanmu3 dpdekTuBHOW pPadOTHI
COOCTBEHHBIX MOAPA3ACICHUN U CIICIIUATUCTOB.

BI/I3HeC'HOTCHIII/IaJI — CJIOKHas1s ME€TacucreémMa, CoCTodlmas Hu3 B3aHMMOCBA3aHHBIX

JUHAMUYHBIX MOACUCTEM (MUKPOIOTEHIIUAIOB), KOTOPble B TECHOW MHTErpalyu 00ecrednBaoT
JeSITeIbHOCTh OpPTaHU3alMM 10 JOCTM)KEHUIO ONpE/EiCHHBIX Lenell. Beinensior cieayromue
MHUKPOITOTEHIAJIBL: 1)  mpoW3BOACTBEHHO-TEXHOJOTHYECKHH;  2)  WH(pOpMaIMOHHO-
UHTEJJICKTYyalbHbIH; 3) (¢uHaHCOBBIA; 4) TpynoBOM (KaapoBhblil); 5) OpraHu3alMoOHHO-
yIpaBJIeHYeCKUH; 6) KOMMYHMKAIlMOHHBIN; 7) MapKETUHIOBBIHA; §) MaTepHaJbHBIX PECYPCOB;
9) snepretuueckux pecypcon; 10) oOreit 6ezonacHOCTH.

BeprukanbHas JauBepcHUUKAnUs — TPOLECC pacliupeHus cdepbl AeSITeIbHOCTU

OpraHW3allii, CBS3aHHBIM C WHBECTHIUSMU B TPOU3BOJICTBA, MPEACTABISIONIME COOOM
pa3JIMYHbIE CTAJANU CO3JaHUS OJHOTO IIPOIYKTA.

BeprukanbHas MHTErpalus — 06Le,[[I/IHeHI/Ie C NMpEAbIAYIIUM H IMOCIICAYIOUIUM 3BCHBAMU

TEXHOJOTHYecKod Tenoukn. OHa  yiaydmraer CKOOPAMHUPOBAHHOCTH  OCYIICCTBIICHUS
IIPOM3BOJICTBEHHOTO TpOIlecca B LEJIOM, TapaHTUPYeT Oecriepe0oiiHoe oOecriedeHrne pecypcaMmu
U COBIT, OOlerdaer MpPOTHBOJCHCTBUE TMOCTABIIMKAM M TMOTPEOUTENSAM, MOBBIMIAET OOIIYIO
NpUOBUIEHOCTh, HO YBEIMYMBAET PAcXOJbl HAa YIpPaBIEHUE, CHIKAET THOKOCTh, CBS3BIBAET

AKTHUBHI.

BeprukanpHas wHTErpamus — 1) OCBOGHHME OpraHu3aiueidl TpPOW3BOJICTBA TOBAPOB
pa3INYHON cTereHu OoOpadOTKH; TMPU ITOM HUMEIOT MECTO JBa MapajljIeNbHBIX Ipoliecca
WHTETPAIN: UHTETPAIHs «BHU3» U HHTETPALIUS «BBEPX»; 2) paciiupeHue chepsl 1esaTeTbHOCTH
OpraHu3aly B JaHHOM OTpacid, B OCHOBY KOTOpPOTO IIOJOKE€HA I€NOoYKa ITPOM3BOJCTBA

MOCJICAOBATCIIBHBIX IIPOAYKTOB MPOU3BOACTBCHHOI'O UKJIA.
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BeprukanpHas HMHTErpaIus 06DaTHa$I — BKJIKOYEHUC B JACATCIIBHOCTH OpraHu3aluu

omnepauuii, paHee OCYIIECTBIIBIIMXCS MOCTABIIUKAMMU.

BeDTI/IKaJIBHaH HUHTCrpanud npiamMasd — BKIOUYCHUC B JACATCIbHOCTL OPraHu3alun onepaunﬁ,

paHee OCYLIECTBIIABILINXCS €€ MOTPEOUTEISIMU.

BeprukanpHas — KBa3sMMHTEIpallMsl — BHCIIPOU3BOACTBCHHAA HUHTEIpalus Bez[ymeﬁ

KOMIIAHUM W HE3aBUCUMBIX MPEANPUATUN, MPOU3BOIAIIMX Ui HeE JeTalud U y3Jbl
(KBa3MMHTETpaIlUsl «BHU3») WM 3aHUMAIOIIUXCS COBITOM MPOIYKIIMH TOJOBHOW KOMIIAHHUH
(xBazumHTErpanus «BBepx»). [Ipu 3TOM BepTUKanbHas KBa3UUMHTETPALUSI MOXKET ObITh MOJHOM
WIM 4YacTH4YHOM. B mepBoM ciiyuyae MHTErpupyemMoe IMPOU3BOJCTBO OCYUIECTBISETCA XOTA U
HE3aBUCUMBIM MPEANPUATHEM, HO TOJ KOHTpOJIeM Benyllell kommnanuud. Bo BTopoM ciyuae
NpEeANpPUITHE, OCYLIECTBISAIONIEE OCHOBHOE IMPOU3BOJICTBO, KOHTPOJIUPYET MPEILICCTBYIOIINE
WIH TOCIEAYIONINE, MPUMBIKAIONINE [0 TEXHOJIOTUHU (CTaJuM BOCIPOU3BOJCTBEHHOTO IHKIIA
TOBapoB). MHTerpupyemble TakuM OOpa3oM MPEANPUSATHS HE SBISIFOTCS COOCTBEHHOCTHIO

BeAyIIel KOMITAaHUU U MOTYT HMETh JIEJIOBbIC OTHOIICHHSI TAKXKE U C IPYTUMHU (PHUPMaMH.

BuoneHntHas (cuiioBasi) cTpaTterusi — CTpAaTerusi JOMUHUPOBAHUS Ha OOIIMPHOM pPBIHKE
KPYITHBIX OpPTaHU3aIHii 3a CUET peain3alud MacCOBOMY MOTPEOUTEIIO0 CPABHUTEIBHO JCIEBOTO
ToBapa cpeaHero kaudectBa. OHa 0a3upyeTcss Ha OTHOCHTEIBHO HHU3KHX M3AEPKKaX,
o0ecreunBacMbIX BBICOKOW IMPOW3BOAUTEIHLHOCTBIO; Pa3BUTONW COBITOBON CETH; WHTEHCHUBHBIX
pPEKIIaMHBIX KaMITaHUSX. B pe3ynbpTaTe JIMaephl phIHKA MMOIYYaloT 00Jiee BRICOKUE U CTAOUIIBHBIC
PUOBLIN.

BupryanbHas WUHTErpanus — OCYHICCTBJICHHUEC BCCX IPOHCCCOB Ha I[OFOBOpHOﬁ OCHOBC

CTOPOHHUMH OpraHu3alusaMu. bazoBas xommanms IIPpU 3TOM JIMIIb UX ITPOCKTHUPYCT, HAIIPABJIACT
u opranusyeTr. OObeIMHEHUsI Ha OCHOBE BHUPTYaJbHOW MHTETPALIMK TO3BOJISIOT MCIOJIb30BaTh
YHUKaJIbHbIE PBIHOYHBIE BO3MOXKHOCTH, KOTOPBIMH YYaCTHHKaMM IO OTAEIBHOCTH HE MOTYT
peann3oBbIBaThCA. Takoro poaa oObeJUHEHUs, CO3/IAl0IMecs: B HanboJiee epeoBbIX OTpacisaxX
0e3 ropunuyeckoro o¢QOpMIIEHHsS, OOBIYHO HE HMEIOT YETKOW CTPYKTYphl, CHEIHAIbHOTO
KOOPJAWHUPYIOIIETO [EHTpa, TEPPUTOPHAIBHO MOTYT HAaXOIUTHCS JMJajeKo Ipyr OT Jpyra.
[TapTHEPE O00BEAMHSAIOTCS Ha OCHOBE B3aWMHOIO JIOBEpHUsS, UETKUX OOIIUX IeJei,
3aMHTEPECOBAHHOCTH B UX JIOCTUKEHUHU, MOPAIbHOM OTBETCTBEHHOCTH U T. II.

BHenHss cp€aa opradivu3alivii — COBOKYIIHOCTH IIOJIMTHYECKHUX, COIHOKYJIbTYPHBIX,

MMPpUPOAHO-KIIUMATHYCCKUX, IIPaBOBbIX, HAaYYHO-TCXHUUYCCKHX, KOMMYHUKaIIlMOHHBIX u
9KOHOMHUYCCKUX yCHOBHﬁ, KOTOPBIC OKAa3bIBAIOT MPAMOC HIIM KOCBCHHOC BOSI[CﬁCTBPIG Ha
ACATCIIbHOCTb OpraHU3allnuu.

Bayrpennue cetu — ¢opMmbl opraHuzanuu OW3HECA, TO3BOJISIIONINE JIOCTUTATh

KOHKYPEHTHOTO  MpEeHMYIIeCTBa  TOCPEACTBOM  CO3JaHUS ~ CHUCTEMBl  CBOOOJHOTO
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MpEeANPUHUMATENIECTBA B paMKax Ooybmux opranu3anuidi. OCHOBHOW 3aJI0)KCHHBIH B HHX
MMPpUHIMIT — B3aI/IMOI[eI‘/JICTBI/Ie MCKAY noAapa3aCIICHUAMU OpraHu3aliiyi Ha OCHOBC PBIHOYHBIX IICH.

BuyTtpennss cpega — cOCTaB 3JIEMEHTOB IPOU3BOJICTBEHHO-XO3IUCTBEHHOM CHUCTEMBbI

OpraHM3ali: pPEeCypCHbIX (MaTepuanibHO-TEXHHUYECKass 0a3za, BKIOYAlOUIas MpeAMEThl U
CpelCcTBa TpyHa, TPYyAOBbIE pecypchl, HHbopMalus, GUHAHCOBBIE PECYPChI), OPraHU3AIIMOHHBIX
(TexHonorusi, METOAbl MU CHCTEMbl YIpaBJCHUS, OpPraHU3alMOHHAs CTPYKTypa, BKIIOYAst
MPEACTABICHUS O TaK HA3bIBAEMBIX <OKECTKUX» M «MATKHX)» OPraHU3alMOHHBIX 3JIEMEHTax),
pe3yJIbTaTOB JEATEIbHOCTH OpraHu3allid B BHJIE MPOAYKTOB U YCIYT, 3KOHOMHYECKHX H
counanbHeIXx 3¢ ¢dekToB. CocTosiHME BHYTPEHHEHW Cpelbl XapaKTepu3yeTcs MOTEHIUAIOM
NpEeANPUITHS.

Buyrpudupmennas oT4€THOCTL — PUHAHCOBAs, OyXTanTepcKas, CKIaIcKasi JOKYMEHTAIIUS,

OTYE€TBl O MpoAaXkax, JAeJIoBas KOPPECIOHAEHIMs, Ou3Hec-IjaH, Jpyras KOoMMepuecKas
uHpoOpMalKs, OTpaXkarollas MNPEeJIPUHUMATENbCKYIO  JESTeIbHOCTh  OpraHu3aluud  3a
ONPEIEIEHHBIN IEPUOJ BPEMEHH.

B03MOXXHOCTE — HEUYTO, JAKOIIEE OPraHU3AlMM IIAHC CAENaTh YTO-TO HOBOE: BBITYCTUTh
HOBBII IIPOAYKT, 3aBOEBATh HOBBIX KJIMEHTOB, BHEIPUTb HOBYIO TEXHOJIOTHIO, IIEPECTPOUTH U
YJIy4IIUTh LENOYKU [IEHHOCTEN U T. 1.

BTODI/I‘-IHI)IG (HOI[IIGD)KI/IB&IOHII/IG) BHJIbI ACATCIIBHOCTHU — BHUbI JACATCIIBHOCTH,

oOecrieunBaromue GakTopbl MPOU3BOACTBA U HHOPACTPYKTYPY, OJaronapss KOTOPHIM MOSBISIETCS
BO3MOKHOCTb BBIIIOJIHEHHUS IEPBUYHBIX BUJIOB JIE€TEILHOCTH.

Bxonnsle 6aDBeDH - (1)aKTOpBI, CHMIXAOIMKUE 3HAYUMOCTDH KOHKypeHTHOI\/'I CHIJIBI,

00YCJIOBJICHHOW Yrp030i1 BOBHUKHOBEHHSI HOBBIX KOHKYPEHTOB.

I'maBHBIC JOCTOMHCTBA — BCE TO, 4YTO OpraHuzanuvsa " eé noapa3aciICHUA ACIIAI0T JIy4dIle
APYTrux; 00ecneunBarOT KOHKYPCEHTHOC ITPEUMYIICCTBO.

I'maBHBIN CTpaTeTMYSCKUN MOAXO0d — noaxon, mpu KOTOPOM CTPATCTUA paspa6aTHBaeTc51

YIpaBJIAOIIUM, BBICTYIIAIOIIUM B POJM TJIABHOIO CTpPATCra, IJIaBHOTO HNPCANPUHHUMATEIIA U
OKa3bIBaAOIICTO CUJIBHOC BJIMAHNUC Ha OLCHKY aJIbTCPHATUBHBIX CTpaTel"I/II\/JI.

['moGanpHas KOHKYPCHIUA — KOHKYPCHIUA, I KOTOpOfI XapaKTCpHa TCCHAaA 3aBUCUMOCTb

KOHKYPCHTHBIX YCHOBI/Iﬁ Ha PAa3HbIX HAUMOHAJIBHBIX PBIHKAX MCKIAY 0060171, 4YTO IIO3BOJIACT

TOBOPUTH O €IMHOM MUPOBOM PBIHKE.

['noGanbHas cTparerus — 1) cTpaTerusi, Mpenoiararonias BHIOOp eIMHOTO KOHKYPEHTHOTO
MOJIX0/1a, BEIOOp €UHOM 001Iel cTpaTeruy KOHKYpEHIUH; 2) cTpaTerus, pa3padbarsiBaeMast s
BCEro MHUPOBOTO PBIHKA B IIE€JIOM KaK €JUHOro oO0pa3oBaHHUS ¢ MaKCUMalIbHBIM YYETOM €ro

TpeOoBaHUI.
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lopusoHTtansHas auBepcudukamms — 1) mporecc pacmupeHus cepbl IesaTeTbHOCTH

(GUpPMBI, CBS3aHHBIM C pPACHIMPEHHEM aCCOPTHMEHTa 3a CYET HOBBIX TOBAapoOB; 2) Mpolece,
IIPEANOJIAraloIui [TOUCKH HCIIOJIB30BAHUE JIONOJHUTEIBHBIX BO3MOXKHOCTEW IIPOU3BOACTBA
HOBBIX IIPOAYKTOB, KOTOPbIE 3aKJIIOUEHBI B CYLIECTBYIOIEM OM3HECE, MM 110 CHA0)KEHUYECKUM,
COBITOBBIM U JpPYTUM YCJIOBUSM HPOM3BOJCTBA IMOXO0XH Ha YK€ CYLIECTBYIOLIUE TOBapbl

HCCIIElyEMOM OpPTraHU3aLU Y.

lopusonTanbHas uHTerpanus — 1) pacmupenue chepbl AEATETBHOCTH OpPraHU3aLUU B
OTpaciy, B OCHOBY KOTOPOH IOJIOKEHA COBOKYITHOCTh IIPOM3BOJICTBA IapaJIJIeIbHBIX MPOIYKTOB
IPOM3BOJCTBEHHOTO IMKJIA; 2) OOBEAMHEHHE C OCHOBHBIM KOHKYPEHTOM WIH CXOXeH
opraHuszanueil (B T.4. JEHCTBYIOIUIMMHM HAa MHBIX CErMEHTax pblHKa). OHa BBI3BIBACTCS
HEOOXOIMMOCTBIO YCKOPEHHSI TEMIIOB pOCTa, SKOHOMHUHU Ha MacmTadax, yCTpaHEHUs MOTepb,
OpUOOpETEHUsT JIOMOJIHUTENbHBIX pecypcoB M T. I. POpMbl T'OPU30HTAIBHOM HHTErpalUU:
1) co3naHue KOHCYJIbTAaTHUBHBIX OpPraHOB C OrPaHUYEHHBIMHM IOJHOMOYHUSMH; 2) CO37aHuE
0o0uIMX (PMHAHCOBBIX OPraHOB; 3) CO3JaHUE OPraHOB YIPAaBJIECHUS UMYLIECTBOM; 4) B3aUMHBII
0OMEH aKUUsAMH U TIp.

I'pynnel cTpaTerMyecKoro BIMSHUS (KOHTaKTHLIe aVZ[I/ITODI/II/I) — OpraHu3allvi MW JidIa,

OKa3bIBAIOIINE CTPATETHYECKOE BIMSHUE Ha JEATEIbHOCTh PAacCMaTPUBAEMON OpraHU3alluu
(aKIMOHEpBI, TOCYAAPCTBEHHBIC OpraHbl, MNPO(COIO3bl, OpraHU3aIMU  IMOTPEOUTEIICH,
NPEJCTaBUTEIIN KOJOTMUCCKUX JABMIKCHHIM U T. 11.).

I'yaBunn — AeHeKHash OLlEHKa HeMaTepualbHBIX aKTHBOB KaluTajda OpraHu3allud, He
MO//IAI0IIASICS MATEPUAIBHOMY U3MEPEHHUI0, HAIIPUMEp, PENyTalusl, TEXHUYECKass KOMIETEHIU,

JIEJIOBbIE CBSI3U, MAPKETUHIOBbIE MPUEMBI, BIUSHUE, JOSJIBHOCTD NTOTpEeOUTENEH U JIp.

JBvokymue cuibl — (GakToOpbl BHEIIHEW Cpebl, W3MEHEHHWE KOTOPHIX OIpEIesieT
HaIlpaBJICHUE U UHTEHCUBHOCTh KOHKYPEHLIMU B OTPACIIH.

JIEBU3 — TIPENENBHO CKATOE BBIPAXKEHHUE LIEHHOCTEH, KYJIbTYpbl, BEPOBAHUN U LEJIEH
OpraHU3aIUu.

JlenoBas (pblHOYHAs) KOHBIOHKTYpAa — pealibHas, J€TEPMUHUPOBAHHAS C TOUKH 3pEHUS

00CTOSITEILCTB MECTa 151 BpPEMCHU CUTYyanus4, O6yCJ'IOBJ'ICHHa$I CHCTEMOM 0COOBIX
(KOH’bIOHKTypOO6p33yIOH_II/IX) q)aKTOpOB, OMPEACIIAIONNX KOHKPETHBIC KOJUYCCTBCHHBIC U
KauC€CTBCHHBIC XapPAKTCPHUCTHUKU CIIPpOCa, NIPCIII0KECHUA, PECYPCHBIX 3al1aCOB, IEH U MPOLUCHTHBIX
CTaBOK, BaJIOTHBIX KYPCOB H KOTHPOBOK UIECHHBIX 6YMaF, HWHBIX HOKa3aTeJ'IeI71, a TaKXeE
AKTHUBHOCTH XKU3HCACATCIIBHOCTH O6IJ.[€CTB3. B IICJIOM.

JenoBas cTpaTterus — 6I/I3HCC-CTpaTCFI/I$I, CTpaTerusa OopraHu3alii B OTHOIICHHU KaXXJ0r'0o

BUJA €€ JIeATECIbHOCTH.
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JlerepmunaHTbl optdens crpareruii — ¢pakTopbl, OKa3bIBalOIINe HauOObIIee BIUSIHUE Ha

dbopmupoBaHue nopTdesst CTpaTerui.

[uaronanbHas uHTerpanys — 1) MHTErpauusi ¢ opraHusanuei, HaxoIsiuecss Ha JpyroM

YPOBHE BEPTHUKAJIBHOI'O ITPONU3BOACTBEHHOI'O IIUKIIA K BBIHYCKaI-OH_Ieﬁ napajiCJIbHBIC BUbI IIPO-
AYKIHUH, 2) O6’BCI[I/IHCHI/IG C NpEANPHUATUEM, KOTOPOC HE ABJISACTCA CMEKHBIM UJIKM aHAJIOTHYHBIM

JaHHOMY, HO BKJIFOUCHO B ICTIOYKY (OHa IIO3BOJIACT BO3Z[€I>'ICTBOB3.TB Ha HETO KOCBCHHO.

Jusepcudukaius — mporecc MPOHNKHOBEHHSI OPraHU3alliy B IPYTUE OTPACIH.

JluBepcudunmpoBaHHas CTPYKTYpa — CTPYKTypa, OCHOBaHHAas Ha ()OPMUPOBAHUU IICHTPOB

HpI/I6I>IJ'II/I 110 IoApa3aACICHUAM.

Junamuyeckas ceTb — (popMa opranuzanuu Ou3Heca, MPH KOTOPOU TOJIOBHAS OPTaHU3aIUS

YIpaBACT KAlIUTAJIOM U JPYTMMHU OpTraHU3alusAMU B paMKaX JOCTHIXCHUA CBOUX ueneﬁ, SABJIAACH
AAPOM U HpI/IO6pCTaH KOHKYPCHTHBIC ITPEUMYIIECTBA 3a CUéT cricnuajain3anuu U THOKOCTH.

JIupeKkTUBHAS CTpaTErus — CTpaTerus, KOTopad UCXOAUT OT PYKOBOIAUTECIIS U OCYIICCTBJIA-

eTCsl CUJIaMU €ro OJMKaillero OKpyXeHUsl IPUHYIUTEIbHO U B CXKATbIE CPOKHU, B CBSI3H C YEM
HEPEJIKO BBI3BIBAET CHJIbHOE CONPOTHUBIIEHUE, JUISl TallleHHUs KOTOpPOro TpeOyeTcs CUIIbHBIN
aBTOPUTET.

Jlucno3uTuBHAs (KOM6I/IHI/IDOB8.HH8.H) JJOTUCTUYCCKAA CTPATCTHUA — CTPATCrusd, COIJIACHO

KOTOpOﬁ 00BEM IEPBOHAYAJIBLHOI'0 HAKOIJICHUA 3allaCOB, a TAKIKC BPCMCHHAs MEPHUOAUYIHOCTDH
U OOBEKTHBHEIC XapPaKTCPUCTUKKU IMOBTOPHOT'O 3aB0O3a OIPCACIIAIOTCA HAa OCHOBEC KOHKPCTHO-
CUTYalUOHHOI'O IoAXxoJa.

I[I/Id)d)eDeHHI/IaI_[I/IH TOBApPOB — (I)I/I3I/ILIGCKI/IG HJIM UHBIC pA3JINYnAa MCKIY TOBapaMU pPa3HbIX

opraHu3zanuii, 00yciaaBIMBaOLIME IPEANOYTEHUS TOKYyTIaTeNIEH.

Honopckue CC — CC, B pe3yiabTare KOTOPBIX BO3HHUKAET DKOHOMHS, oOecrednBaeMas
0JIHOI cpepbl OM3HECA APYTOM.

JOCTYIIHOCTh pBIHKA — COBOKYIIHBIC 3aTpaThl CPCACTB, YCI/IHI/Iﬁ U BpCMCHHU KaKoH-Tn00

BHCIITHECH opranu3anyviu C ICJIbIO MIPOHUKHOBCHHU S HAa PBIHOK.

EMKOCTB pbIHKA — 00BEM COBITA IPOAYKIMH (B HATYPAILHOM HJIM JE€HEKHOM BBIPAKEHHUH )

B TCUCHUC OHpCI[CJ'IéHHOl"O BPEMCHH Ha JaHHOM PBIHKC.

XKécTkasg wuHTErpamus — HUHTCTpanus, MNpeaArojararomas 3aKJIIOYCHUC HOPpUINYCCKA

00SI3BIBAIOINX COTJIAIIIEHU.

Kéctkue npobieMbl — MpoOIeMbl, KOTOPBIE Y€TKO OMPEISISIOTCS U UMEIOT OJTHO3HAYHO
3aJJaHHbIEC TPAHUYHBIE YCIIOBHUS.

KEcTKkM CUCTEeMHBIH MOAXOA — TOJXOJ, JUIsl KOTOPOTO XapaKTepHO pa3OHueHHe BCEro

mpoluecca pa3padOTKH Ha JIOTUYECKU LieJecooOpa3Hble 3Tallbl, MOCie KaXKJI0ro M3 KOTOPBIX
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MOXHO IIOJTYYUTH IMOHATHBIC PE3YJIbTAThI, 4 CBA3b MCXKY dTallaMH MOAACPKUBACTCA C ITIOMOIIBIO
COHpOBOHHTeHBHOﬁ AOKYMCHTAIUH.

Ku3HCHHBIN LUKJ OTPACIH — MOCICAOBATCIBHOCTD KAYCCTBCHHO PA3JIMYAOIIUXCA CTal[I/If/'I

pa3BUTHUS OTPACIIH, Yepe3 KOTOPHI OHA MPOXOJIUT B CBOEM Pa3BUTHUHU.
3ajjlaya — JKelaeMble pe3yJlbTaT WU 1eJb, KOTOpbIe IODKHBI OBITh JOCTUTHYTHI B

3a/IaHHBIX BPEMEHHBIX U PECYPCHBIX PaMKaX.

3aKOH aKKyMYJIMPOBAaHHOTO OMbITa — KaXJI0€ YyJIBOCHHE NPOM3BENEHHOTO C Hayaja
BBITTyCKa 00bEMA MPOAYKIIMU IPUBOIUT K CHIDKCHHIO M3iepkek Ha 15-30%.

3amacel — Marepuaibl, KOTOpPbIE MOTYT OBITh Nepepa0dOTaHbl WM Cpa3y MPOJaHBI
MOKYIIATEeNsIM, & TAaKXKe MPOAYKIUS, IPOU3BEIEHHAS OpraHnu3alueld U TOTOBAas K MPOJIaXKe.

«3aCTDSIBI_HI/Ie Ha MOJIMTYTHU» — OpraHu3anuu, HS CyYMCBIINEC HAIIPABUTh CBOIO CTPATCIUIO 110

OHOMY WX TpEX TmyTed (IMOEPCTBO B CHIKCHHHM U3ACpKeK, auddepeHumanms,
dboxycupoBanue).

3axBaT _ CTPAaTErMYECKUX PyOekeil — cTparerus, MpeAnosaralomas IMOoIy4eHue

KOHKYPCHTHBIX HPCUMYIICCTB B HOBOM, emé HEC C(bOpMI/IpOBaBHICMCﬂ, HO ICPCIECKTUBHOM
CErMEHTE U MPHHYKICHUEC KOHKYPEHTA K HABEPCTHIBAHHIO YITYIICHHOTO.

W31epiKKu — COBOKYITHBIC 3aTpaThl OPraHU3aIliH, CBI3aHHBIC C TPOM3BOACTBOM MPOIYKIIUH
U JIOBEJICHUEM €€ JI0 IOTPeOUuTEICH.

W3 epiKKH MepeKIOYeHHs — 3aTPAThI IIOTPEOUTEIIS, CBA3aHHBIE CO CMEHOM TTOCTaBIITUKA.

NMumx opranu3aluyd — YCTOIZHHBOG npeaAcCTaBJICHUC, KOTOPOC OHa co31aéT o cebe ¢

MIOMOIIBIO PEKJIaMbl M TpomaraHjsl, (GopMuUpys OJaronpusTHOE NpPEACTaBIECHUE Yy LEIEeBOH
ayIUTOpUU. OTO YCTOMUMBOE NPEJACTaBICHUE TMOTpeOUTENel, KIUEHTOB, MapTHEPOB U
OOLIECTBEHHOCTH O MPECTUXE OpraHu3aluy, KadecTBe €€ TOBapoB U YCIYyr, penyTaluuu
PYKOBOAMTENEHN U T. TI.

WHUIMaTUBHBIA NOAXO0 — CMoco0 BBIPAOOTKM CTpAaTerud, KOTAa YIpaBIISIOMIUI

noOyKJ1aeT IMOJAYMHEHHBIX BbIpaOaThIBaTh, 3ALUIIATH W TMPETBOPATH B JKU3Hb Pa3yMHYIO
CTPATETHIO.

WHHOBallMOHHAS _ CTpaTerus — CTpaTrerusa, OPUCHTUPOBAHHASA  Ha HpI/IO6pCTeHI/IC

KOHKYPCHTHBIX HNPCUMYHICCTB € IMOMOLIBIO CO3AAaHUA TPHUHOUIIMAJIBHO HOBBIX TOBApOB U
TeXHOJ'IOFI/II\/’I, HC MMCIOIMX Ha PBIHKC aHAJIOT0B, WK YIOBJICTBOPCHUSA HOTpe6HOCTeI\/'I HOBBIM
CHOCO6OM, 9TO AOJI?KHO 00ecIeynThb IMOBBIIICHHYIO l'IpI/I6I)IJ'H>HOCTI) N BO3MOKHOCTH 3aXBaTHThb
JAOMUHHPYIOIIYIO JOJIFO PbIHKA. OHa, B CBOIO 0O4YCpPCAb, HOJI’KHA COOTBETCTBOBATH 06HICI>'I
CTPATCrur OpraHu3aliuv B oOiactu HI/IP, rapaHTUpPOBATb TEXHUYECKHUI U KOMMCp‘-IeCKI/Iﬁ ycuex,

obecreunBaTh JOCTHIKEHUE 33IaHHOTO YPOBHS 3aTparT, MPOJax, J0X0/a, ObITh B HEOOX0IUMOMN
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Mepe oOecleyeHHOW pecypcaMmH, TapaHTUPOBaTh MATEHTHYI0 YHCTOTY HOBIIECTB, HX
AKOJIOTHUYECKYIO ¥ TEXHOJIOTUYECKYIO 0€30IaCHOCTb.

NHcopTHHTOBBIA (BHYTPEHHMI) THUI MHTErPAlMM  XO3SMCTBEHHBLIX E€IMHUIL B OuW3HEC-

IPOCTPAHCTBO — OOBEAMHEHHWE BCEX BUIOB JACSITENBHOCTH, CBSI3aHHBIX C IPOU3BOJICTBOM U
peanu3anyel KOHEUYHOW MPOJYKIMH, 0]l KPBIIICH» OJHOW opraHu3auuu. B pesynbraTe BCE
HEOOXOUMOE ISl TMONYYCHHS] KOHEUHOTO IPOJYKTa CO3MaéTCs BHYTPU OOBEAMHCHHS, a HE
MOKyHaeTcss Ha cTopoHe. M3 BHEIIHEro OKPYKEHHsI MOCTYNAIOT JIUIIb MEPBUYHBIE PECYpPChI
(oHeprus, chIpb€, MaTepUabl, TOILUIUBO U Mp.), U, TAKUM 00pa3om, MIPOU3BOJICTBO SIBIISIETCA
HE TOJIBKO TEXHOJOTUYECKH, HO U OPTraHU3aI[MOHHO €/IUHBIM.

Hurerpanbroe aknentopHoe CC cdepbl Ou3Heca — CyMMapHasi JKOHOMHUS, IMOJydaeMast

cdepoii 6u3Heca oT Bcex cdep OuzHeca mopTdes.

Hnrerpanenoe poHopaoe CC Cd)eDbI ousHeca — CyMMapHas 3KOHOMU!I, obecrieynBaeMast

cthepoit busHeca BceM chepaM Ou3zHeca mopTdens.

Wnrerpanbnoe CC mnoprdens — cymMmapHas SKOHOMMsI B moprdene 3a cuéT Halnuyus

CTpaTEeruueCcKUX COOTBETCTBHI MEXIy chepaMu OU3Heca.

HurerpansHoe CC Cd)eDbI ousHeca — CyMMa MHTCTPAJIBHOTI'O JOHOPHOI'O U UHTETPAJILHOTO

akuenropuoro CC chepsl 6u3Heca.

Unterpansapie CC — CC mexay aByMmsi cdepamu OusHeca, CyMMa HapaMeTPHYECKUX

COOTBETCTBHI.

HuTerpanus  «BBEpX» — nepexoa OT HNpOUu3BOACTBA KOMIIOHCHTOB K IIPOU3BOACTBY

CIIOJKHBIX CUCTEM M U3ICIIHI.

HUHTerpaums «BHHU3» — NEPEXO] OT MPOU3BOACTBA CIOXKHBIX CHUCTEM W H3JEIUNA K

IMMPON3BOACTBY OTACJIBHBIX €TO 0JI0KOB I KOMIIOHEHTOB.

HuTterpupoBanHas CTpaTeruia TCXHOJIOTHYCCKOTO Pa3BUTHUA - Pa3HOBHUIHOCTDH

TEXHOJIOTHYECKON CTpaTeTuH, Mpearnoararoieil o0beIMHEHNEe BCEX PECYpCOB U BO3MOXKHOCTEH
TOJIOBHOM MATEPUHCKOW KOMIIAHMM W €€ MOApA3AEICHUM IS COBMECTHOTO CO3JaHUS U
BHEJPECHUS NHHOBAIIUM.

HuTepanTuBHas JOTUCTUYCCKAA CTpaTeruia - cTparerus, mpearojaararomas

NEpBOHAYAJILHOE HAKOIUIEHHE I0JyyaTeJeM MaKCHMallbHO BO3MOXKHOTO 00bEMa 3amacoB U
OCYIIECTBJIICHHE IOBTOPHOTO 3aB0O3a TOJBKO TIPH YCIOBHM OTHOCHTENBHO IIOJHOTO WX
ucuepnanus (U3pacxoJOBaHUS).

I/IHd)DaCTDVKTVDa PbIHKa — COBOKYIIHOCTH OIITOBBIX TOPIrOBBIX HpCHHpHHTHﬁ, 6I/Ip)K,

OpOKEepCKUX KOMIaHUHM, (UHAHCOBO-KPEAUTHBIX YUPEXKJIEHHUH W Jpyrux OpraHu3aiuii,

06eCHe‘II/IBaI-OHII/IX 1 COMMPOBOXIAOIIUX PBIHOYHBIC ITPOLIECCHI.



102

UpperynspHble cUCTEMbl 0030pa — CUCTEMBI TOTyYeHUS! HH(OPMALIUU, UCIIOIb3YEeMON st

UCCIIEIOBAaHHSI OCOOBIX CHUTYaIIUH.

KBazpanT (kjieTKa) MaTpuipl — 4YacThb MAaTpUIbl, KOTOPYIO OTJIMYAIOT OIpEAEICHHbIE

3HA4YCHUA HOKaSaTeHCﬁ, XapaKTCPUIYIOIMIUX CTPATCTUYCCKUC IIO3UIUN DJIEMCHTOB HOpT(beJ'IH
OpraHu3aiuu.

KnacTepHblil aHanu3 — METOJ BBISBICHUS TPYII KOMIIAHHWM, UMEKIINX MAKCUMaJIbHOE

YUCIIO OOMMX YepT MEXIy COo0O0W M MHUHUMAIBHOE WX CXOJCTBO C JAPYTUMH TpyHIamMu
PEAPUATHIA.

KiroueBass KOMIETEHTHOCTh CTPATSTHU OpraHU3aluy — €€ 3HaHUs, NIPAKTUYCCKHUEC HABBIKU

¥ TBOPYECKHE CIIOCOOHOCTH B OOJIACTH CO3JaHUS U PeaTU3alllH CTPATErHYECKIX KOHKYPEHTHBIX
IIPEUMYILECTB.

KiroueBble d)aKTODbI ylnexa B OTpaCIM — IIapaMCTpPbl, OIIHMCBIBAIOIIUE OTPACJICBLIC

OpraHu3alniii M OKa3bIBAIOIINC HauOoJblIee BIMSHAE HA BEIUYMHBI HX KOHKYPCHTHBIX

[IPEUMYILIECTB.

KOM6I/IHI/IDOB3,HHa$I WHTCrpanusd — HHTCrpanusda, OJHOBPEMCHHO BIOJIb BCPTUKAJIBHOTO
MMPONU3BOJACTBCHHOI'O LIUKJIA U ITIO MAapaJJICJIbHBIM BUAAM IMPOAYKIIHH.

KOM6I/IHI/IDOBaHHOG PBIHOYHO-KOHKYPCHTHOC MMOBCACHHNEC — MCIIOJIb30BAHHUC KaK aKTHUBHBIX,

TaK W YCIOBHO-TIACCHBHBIX CTpPaTe€ruii B COOTBETCTBUM C JHUHAMHUKOM OKpYXKarOLIEH
MapKETHHIOBOM CPEJIbI.

KomMmyTtanTHas (HDI/ICHOCO6J'IGH‘ICCK35{, OIICPATHUBHOI'O DeaFI/IDOBaHI/IH) CTpaTreruda —

CTpaTerusi, XapakTepHas JUii MeJNKHX opraHusanuii HampaBneHa Ha HpPOHM3BOJCTBO
HeCHelHalIu3UpPOBaHHOM, HO YaCTO MEHSIOUIEICS MPOAYKIIMU JJIsi KOHKPETHBIX KJIMEHTOB (4ale
Bcero u3 cgepsl Maioro Ousneca). IIpu 3ToM (prupmMa-KOMMYTaHT MOKET KOIHUPOBATh U3AENUS
KPYIHBIX MMPOU3BOAMTENEH M MPOAABATh X MO OoJiee HU3KUM LieHaM (T.K. y Heé HeT pacxo/0B
Ha Hay4Hble HCCIEIOBaHMS M CTPEMJICHHsS MOJy4aTh MOHOMNOJBbHYIO IPHOBLIB), a TaKke
BBIMOJHATh MX 3aKa3bl Ha HEOONbIIME MapTUH KOMIUIEKTYIOIIUX, KOTOPHIE TEM HEBBITOJIHO
pOU3BOIUTH caMuM. CTpaTerus obecrneynBaeT NpeIpUsITHIO YCIeX 3a CU€T TMOKON U OBICTPOI
peakuMM Ha U3MEHEHHMe pPBIHOYHOW cuTyaluu. OJHAKO KOHKYpPEHTHBbIE IPEHMYILECTBa,
JIOCTUTaemMple ¢ €€ TOMOIIbI0, OOBIYHO CYIIECTBYIOT JIMIIb B YCJIOBUSAX OTCYTCTBHUS

KOHKYPEHTOB.

KonriomepaTtHas (KOHITIaMEepaTUBHAS), WIIH JIaTepaibHas (T.e. O0KOBas) AUBEPCHUPHUKALIUSI
— IpOLIECC, OPUEHTUPOBAHHBIM Ha TONOJHEHWE HOMEHKJIATYpbl OpraHU3aluu W3JEIUSIMH, HE
MMEIOUIMMH HHMKAaKOTO OTHOIIEHUS K €€ CYIIECTBYIOIIMM TOBapaM M pBIHKaM, a TaKke

MPUMEHSIEMBIM TeXHOJIOTUsAM. CX03Ka C HEPOJICTBEHHOU quBEpcUPUKaIIIEH.
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Konriomeparbl — oOpraHu3aiuy, OCYIICCTBISIIONINE HECBA3aHHYIO JHUBEPCUPUKAINIO,

chepsl OusHeca, HaxonsdmMecs B TOpTQene KOTOPHIX, HMEIOT MEXIy co0oil ciabble
CTpaTETU4eCKHe COOTBETCTBHSL.

KoHKkypeHTHas cTpaTerus — KOHKYPCHTHOC IPCUMYIICCTBO OpraHU3alui, KOTOPOE OHa

MOJKET JOCTHYb Ha PBIHKE OTHOCHUTEIBHO APYTMX KOMIIAHUN-KOHKYPEHTOB. OCHOBHOM CMBICI
KOHKYPEHTHBIX CTpAaTerWii 3aKJI0YaeTcs B TOM, YTO OHHU CIIOCOOCTBYIOT YACP)KaHUIO WU
YBEJIUYECHUIO TEM WJIU UHBIM NPEAIPUATHEM ONPEAECIEHHON TOJIA PHIHKA.

KoHKYpEHTHOE IIOJIOKCHHE — [o3unus, 3aHUMaEMas Ha PbIHKE (pI)IHOLIHOM Cel"MeHTe) 10

OTHOIICHHUIO K IPAKTHYCCKHUM U IMOTCHIHWAJIbHBIM KOHKYPCHTAM.

KonkypenTtHoe npeumyiiectBo — 1) unrerpaibtas no otnomenuto Kk KC u KII Bennunna,

XapaKTepU3yroIas CrocOOHOCTh OpPTaHU3aAIMM YCICIIHO KOHKYPHUPOBAaTh B KPATKOCPOYHOM MU
JIOJITOCPOYHOM TepuoJax; 2) COBOKYIMHOCTh (haKTOPOB, MO3BOJSAIOIIUX JIUIUPOBATh U (MIIH)
oJiepKaTh OKOHYATEIbHYIO 00ely B KOHKYPEHTHOU 6opb0e.

KOHKYpEHTHbBI aHAJIU3 — OLEHKAa KOHKYPEHTHOM CHUTyallMud, a TaKXe CTEIEeHU

KOHKYPEHTHBIX MPEUMYIIECTB OpPraHu3allid U KOMIAHUH, SBJISIOIMMUCS €€ COTNepHUKAaMU Ha
onpenenéHHOM PhIHKE.

Konkypentnsiit norennuan (KIT) — cnocoOHOCTh Opranu3ainuu COXpaHsTh ONpeAeTeHHbIN

YPOBEHBb KOHKYPEHTOCIIOCOOHOCTH B OYyTyIIEM.

KOHKYpPEHTHBIN CTUIIb — CTHJIb, TP KOTOPOM YIIOP AEJIAETCS HA CHUITy, YTBEPKACHUE CBOMX

1paB, YBEPEHHOCTH, YTO pa3pelicHHe KOH(IUKTA MPEanojaraeT Haludue MOOCTUTENs |
MOOEKIEHHOTO.

Konkypenrocnocobnocts opranuzaiuu (KC) — 1) cnocoOHOCTh opraHu3aluu NpuHOCHUTH

yAEIbHYI0 MPUObUTH Ha BJIOKEHHBIN KalMTaJl HE HIDKE 3aJJaHHOM; 2) CIIOCOOHOCTh OpraHU3aIlun
MIPOU3BOJUTH U MPOJaBaTh KOHKYPEHTOCTIOCOOHBIN MPOAYKT; 3) MperMyIlecTBa OpraHU3aIlluu
10 OTHOUIEHUIO K KOHKYPEHTAaM B IAaHHOU OTpPACIIU.

KOHKYpeHTOCTIOCOOHOCTh TPOJIYKTa — CpPaBHUTENbHAs XapaKTePUCTHUKA, COJeprKalias

000011aI0ITYI0 KOMIUJIEKCHYIO OLEHKY BCEM COBOKYIHOCTH CBOMCTB (IapaMeTpOB) MPOJYKTa
OTHOCHUTEJIbHO FOPHIMYECKH 3aKPEIIEHHBIX HOPM (CTaHAApPTOB) PHIHOYHBIX MOTpeOHOCTEH U
AQHAJIOTMYHBIX MPOAYKTOB (CYOCTUTYTOB).

KoukypeHntbl — 1) cyOBeKkThl KOHKYpPEHTHOM OOphOBI; nMIIa W (MIU) TPYMONbl JIKIIL,
CTPEeMSAIIUXCS K JTOCTH)KEHUIO OJHUX M TeX K€ (MJIEHTUYHBIX) LeJel; 2) phIHOUYHbIE CYObEKTHI,
OCYILIECTBIISIOLIME CBOIO I€ATENBHOCTD B OJTHOM PHIHOYHOM IIPOCTPAHCTBE.

KonkypeHuus — mporecc B3aUMOACHUCTBUS U HPOTUBOOOPCTBA pa3IMYHBIX OINEPATOPOB
pBIHKa, COOCTBEHHHMKOB TOBApPOB U YCIYT 3a HauOoJjee BHITOJAHbIE YCIOBUS UX MPOU3BOJCTBA U

peanu3anuu moTpeOUuTe M.
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KOHTPO/IMHI — KOMIUIEKCHAsE CHUCTEMATHYECKas OLEHKAa BCEX CTOPOH OpraHU3aluu:
NOJpa3/IeIeHuil, PYKOBOJMTENCH, CIEHUAIUCTOB. 3ajada COCTOUT B TOM, YTOOBI TIpU
(aKTHUECKUX PACXOXKIEHHUSIX C IUIAaHAMH MPUBECTH B JCWCTBHE MEXaHU3MBI, CIIOCOOHBIE
BOCCTAaHOBUTH JABM)KCHHUE OPTaHU3ALMK K HAMEUCHHOU LIEJIH.

KoHnneaTpraeckas I[I/IBCDCI/I(bI/IKaHI/IH — IIponuecc pacCIIupCHUA C(l)epbl JCATCIIbHOCTH

OpraHu3aluy, CBA3aHHBIM C BBIXOJOM 33 PaMKH IIPOMBIIIJICHHOM LENOYKH, BHYTPU KOTOPON OHA
JICHCTBOBAJIa, U IIOMCKOM HOBBIX BHUJOB [JE€ATEIbHOCTH, IONOJHSIOIIMX CYIIECTBYIOIIME B
TEXHOJIOTMYECKOM MJIM KOMMEPYECKOM IUIaHE.

KoHnenmus NEMOYKHM IIEHHOCTEH — moaxod, COIjJIaCHO KOTOPpOMY BCA OCATCIBHOCTDH

OpTaHM3aIMH MOXKET OBITh pa3jelieHa Ha IEHHBIC BUJIBI JESTCIILHOCTH.
KoHieps — nuBepcupUIIMPOBAHHAS OPTraHU3AIUs, CTPATETUYECKUE COOTBETCTBHS MEXKIY
chepamu Ou3zHeca B KOTOPOU 3HAYUTEINIbHBI.

KoopauHanus X03aiMCTBEHHOM JIESITECILHOCTH — OAHMH M3 MCTOOJ0B ria00aabHOM CTpaTCruu

MpECIEAYIONNA MOJYyYE€HNE KOHKYPEHTHBIX TPEUMYLIECTB M MPEANOJIAraloIui epeiavy OnbiTa
Y 3HAHUU OT OJHUX 3aBOJOB JAPYIMM, MEPEHOC MPOU3BOJCTBA U3 OJHOM CTpaHbl B JPYIYIO,
BBIOOpP MecCTa OCYILECTBICHHS CTPAaTernYecKoi aKTUBHOCTH.

KopHeBrie OM3HECHI — IPUBJICKATCIIbHBIC CCTMCHTBI, YHAOBJICTBOPAKOIIUC YCIOBUIO

COBMCCTHMOCTHU C HUMH OpraHu3alnuu.

KODHOD&TI/IBHaﬂ KVJIbTYpPA — O6HII/IC OTHOIIICHUsA, HOMBI IOBCACHHA W ILICHHOCTH,

pa3aciieMbIC BCEMU COTPYAHHUKAMH OpraHU3aIinum.

KopnopaTuBHas cTpaTerus — 1) CTpAaTCrusd OpraHu3alu B ICJIOM B OTHOIICHHUHU BCEX ccbep

e€ IesITeNbHOCTH, 2) CTpaTerus ymnpasiieHus moptdenem chep ousneca.

KoprniopatuBHasi _cTpaTervsi KOHTPOJIS  PE3YJbTAaTOB  JICATEILHOCTH — CTpaTerus,
OCHOBaHHAasi Ha TOM, YTO MpH €€ MPUMEHEHUWW LEHTP Yiyd4llaeT (PUHAHCOBBIE PE3YIbTATHI
CTPYKTYPHBIX TMOApA3IeNeHUl MyTEM YCTAHOBJICHUS MOAPOOHBIX (PMHAHCOBBIX YCTAaHOBOK B
OI0/KETE KaXKJIOro roja, MOTHBAIlMM OTBETCTBEHHBIX 32 MX BBIMOJHEHUE MEHEIKEPOB U
OCYIIIECTBJIEHUS] CTPOTOr0 OFOIKETHOTO KOHTPOJISL.

KopnopatuBHas cTpaTerus paclIMpeHHsS pPHIHKA — CTpaTerus, OPUCHTUPOBAHHAA Ha

JOCTIDKEHUE JIMJEepCTBa Ha pbIHKE (Mo3uius — «Iimbo mobenuts, Jub0 CMepTh),
MPEJIOJIaralollero yBEJIHMUYEHUE CBOETO IMPUCYTCTBUS HAa HUMEIOUIEMCSl phIHKE (yBelIHuUEHUE
PBIHOYHOM J0JM) W/UIU Tiepexo]l B HOBble cermMeHThl. OcHoBaHa Ha marpuuax BKI'. B ocHose
CTpATETUH JIEKHT MOJI0)KEHUE O TOM, YTO HE0OX0AUMO (POKYCHUpPOBAThCs B OOJIbIICH CTENIEHHU Ha
YBEJIMYEHUH JI0JIM PHIHKA, YeM Ha YBEJIWYEHUU NMPUOBUIM WM HAa KPATKOCPOUHOM YBEIMYEHUU

JO0XO0O0B.
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KopnopaTtuBHas cTpaTerus, OCHOBaHHAsg Ha KOMIICTCHTHOCTH — cTparerus, Mnpearoja-

ramomasi, 4ro0 MMEHHO KOPIIOPAaTHUBHBIH IEHTP JODKEH NPUBHOCUTH B pa3BUTHE OH3HEca
CrelMaibHbIe 3HaHUS, TEXHOJIOTUH, JETIOBBIE CIOCOOHOCTH, YCIICUIHYIO KYJIbTYpY H T. 1.

Koppeknuss — KOMIUIEKC B3aMMOCBA3aHHBIX JCHCTBUN, HMMEIOIIUX LEJIbI0 BHECEHHE
HEPaJUKaJIbHBIX (ONEPAaTUBHBIX) U (WIN) paJUKaIbHBIX CTPATETUYECKUX U3MEHEHUH B JIeATENb-
HocTH opraHu3anuu. COOTBETCTBEHHO BBIJCISAIOT ONEPATUBHO-TAKTUYECKYI0 U TJI00ANbHO-
CTPAaTEruuecKyl0 KOPPEKLHUIO.

KoyuuHr — MeTos HermocpeACTBEHHOro 00yueHUs: COTPYJHUKA KOHCYJIbTAaHTOM, TPEHEPOM
B (hopMe MHANBUAYAIBHOIO HACTABHUYECTBA, TPEHUHTA.

Kosdduruent KOHKYPEHTOCHOCOOHOCTH MNPOJYKTA (KKII) - IoKa3arTelb,

pPacCUMTBHIBAEMBIN KaK OTHOIIEHUE arperUpOBAHHOTO WHICKCA YPOBHS KOHKYPEHTOCIIOCOOHOCTH
HCKOMOTO IMPOJYKTa K arperupOBaHHOMY MHCKCY YPOBHS KOHKYPEHTOCHOCOOHOCTH MPOJYKTa,
ucnoip3yemoro B kauectBe 0a3pl cpaBHeHus. Ecnu KKIT > 1, To nckoMbIil IPOAYKT 1OCTATOYHO
koHkypeHnTocnocooeH; ecinu KKII< 1, To ncKkoMbIi TPOIYKT HEKOHKYPEHTOCIIOCOOEH.
K[}eaTI/IBHOCTI) — CHOCO6HOCTI) MCHC/KECpa MOPOXKIAATH HEOOBIYHBIE niacu, OTKIOHAACH OT
TPATUIIMOHHBIX MOJICJICH MBIIUICHHUS, OBICTPO HAXO/IS PEIICHUS MPOOIIEMHBIM CHTYAIUSIM.

KpuBas akkyMyJIHpOBaHHOT'O OIIBITA — 3aBUCUMOCTD YACIBbHBIX U3CPKCK OT COBOKYIIHOI'O

00BbEMa IIPOU3BEICHHBIX C MOMEHTA 3aIlyCKa B CEPUIO0 TOBAPOB.

Kpusnc 6IODOKDaTI/I3aIII/H/I — IIOTCPA OECJIIOCTHOCTH opraHusalnuvun BCJICACTBHEC

HEJI0OCTAaTOYHOW KOOPAMHAIIUH ACATEIHBHOCTH MOAPA3ACICHUM.

Kpusuc geMokpatu3anuyd — noTeps HCJIOCTHOCTU OpraHu3aliu BCIICACTBUC IEPCHCCCHUS

aKieHTa Ha QopMaibHble, OIOPOKPATUYECKUE MEXAaHWU3Mbl KOOPJAMHAIMH, YTO TMPUBOJIUT
K VYBEJIMYCHHUIO YHWCIa KOH(JIMKTOB M TIOTEPE CHOCOOHOCTH OpraHu3anuu (GopMHUPOBATH
MHTETPUPOBAHHOE NTOBEACHUE.

Kpuszuc nmmaepctBa — HECIIOCOOHOCTh Juacpa  CaMOCTOATCIIBHO  CHIPABJIATBCA  C

yIOpaBie€HUEM BBHJY HEOOXOJUMOCTH ONEpaTUBHO 00pabaTbiBaTh OoJblIMe  OO0BEMBI
uH(pOpMaLIUH.

Kpuzuc 5SMONMOHAIIBHOIO WCTOIICHHS — HECIOCOOHOCTH PYKOBOAUTCIIA HTPOBOAUTH

AKTUBHYIO 3KOHOMUYCCKYIO IIOJIMTHKY, OPUCHTUPOBAHHYIO Ha YHPCKAAOMIEC OTCIICKUBAHUC

WU3MEHEHUH PBIHKA.

KVJIBTVDa (a)IeKBaTHaSI KVJ'IBTVD&) — KOMIIOHEHTA CUCTEMBI CTPATCTUYCCKOI'0o YIIPAaBJICHUA
(I)HpMOfI, BBIpAXKAOMAACA B HCHHOCTAX OpraHU3alluu, Y6C)KJICHI/I}IX, TpaguuuAax, CTUIIC paGOTBI )51
cpeac OopraHu3anuu, B 3HAYUTEILHOMN CTCIICHU OIPCACIIAOIINX B(I)(I)CKTI/IBHOCTB

CTPATCTUYCCKOr'0 yIpaBJICHUS.
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JleBepummk — (dakTop, HeOONBIIOE U3MEHEHHWE KOTOPOrO MOXET TMPUBECTH K
CYLIECTBEHHOMY H3MEHEHMIO pE3yJbTaTUBHBIX IOKa3aTened. XapakTepusyeT Ipolecc
yIpaBJIEHUS AaKTUBAMM, MCIIOJIB3YETCS JUIsl OLIEHKH BJIMSHUS WHHOBALMM NpU ONpPENEIECHUU
CTpaTeru ymnpaBieHUs puckamu. [Ipou3BOACTBEHHBIH JIEBEpUIK — IMOTEHIMAIbHAS
BO3MOXXHOCTh BIIMATH Ha NPHUOBUIb MNPEAUpUATHS MYTEM H3MEHEHHs 00bEMa M CTPYKTYpPbI
JOATOCPOYHBIX MaccuBOB. O000IIAIONIEH KaTeropre sIBISETCs TPOU3BOICTBEHHO-(DHMHAHCOBBII
JIEBEPUJIK, YUUTHIBAIOIIMNA B3aMMOCBA3b I10KA3aTeeil BBIPYUKH, IPOU3BOICTBEHHBIX U3EPHKEK,
(bUHAHCOBBIX 3aTpaT U YUCTON MPUOBLIH.

JImaepsl oTpacim — opraHu3anr, KOHKYPCHTHBIC IMO3UINU (B YaCTHOCTH IIO prHO‘lHOfI

J10J1€) KOTOPBIX B JAaHHOW OTPAciy BbIILIE CPETHETO YPOBHSI.

.HI/IZLGDBI PbIHKAa — OpraHu3aliui, HUMCHOIHNEC MAKCUMAJIbHYIO PBIHOYHYIO HOOJIO /U

3aHUMAIOIME BEAYIIHNE MO3UIIMU Ha PhIHKE B CTPATETHYECKH BaXKHBIX HaIlpaBlIeHUsAX Ou3Heca.

Makcuma (ot jar. maxima sententia — BbICIIEe MOJOXKEHHE, MBICIb) — B BOCHHOM
UCKYCCTBE KpaTKHe H3pedeHus, (opMynupyromme B 4ETKOH (opme mnpaBuia BeaeHHs 00s
Y TIOJITOTOBKU K HEMY.

Mapkerunroseie CC — CTPATCTUYCCKUC COOTBCTCTBHA, BOSHUKAOIIUEC ITPH BOSHUKHOBCHUHU

YaCTUYHOT'O COBITQJICHUS TOPTOBBIX MAapOK, KIIMEHTOB, T€OrpapUIECKUX TEPPUTOPHA, TOPTOBBIX
IJIOIAAE U T. 1.

Mapquas[ KOHKYPCHIIMA — CHUTyaluds Ha PbIHKE, TAC OpraHu3alusa pacCMaTpuBacT

B KQUCCTBC CBOUX KOHKYPCHTOB KOMIIAHWUH, IMPEIATaAtONINC CXOAHBIC TOBAPBI U YCIIYI'H TEM KC€
HCJICBBIM ITOKYTIATCIIAM 10 ONM3KUM OCIIAM.

MapouHasi cTpaTerusi — cTpaTerus, BKIIIOYarolas crnocoObl BbIOOpa U MPOABMKEHUS MapKu

JUIS PAa3IMYHBIX TOBAPOB M3 IPEIIAraéMoro accopruMeHta. IIpm omHOMapodHON cTpareruu
KaX/Iblif TOBap U3 aCCOPTUMEHTA MOJIy4aeT COOCTBEHHOE MapOuyHOE HauMeHOBaHue. briankeTHas
(MHOrOMapo4Hasl) cTpaTerus MoJpa3yMeBaeT OJHO HAaMMEHOBAaHUE [l HECKOJIBbKUX TOBapoOB
OJTHOM MM OJU3KUX MPOAYKTOBBIX JIMHUM.

MapouHasi _cTpaTterusi BO3pOXKIAEHMsI (CTpaTeruss peOpeHIWHIa) — MapKEeTHHIOBas

CTpaTerusd, NpeaycMaTpuBaromas BO3pOXKJACHUC HCKOr Ia MOMMYJIAPHBIX MApOK, PEKIIaMa KOTOPBIX
ObLTa IpeKpalnicHa Ui OHU OBLIH CHSTHI C MMPONU3BOACTBA.

MaDOqHaSI CTPAaTCruda YKPCIUICHHUA — MApKETUHIOBad CTPATCrusA, OPUCHTUPOBAHHAA Ha

YKperyIeHUue O3UIUHA MapKH 3a CYET MOOYKICHHS TIOTPEOUTENEH, KOTOPBIE C HEW YKE 3HAKOMBI,
COBEpLIATH IOBTOPHBIE IMOKYIIKH.

Martpuila  «IOpUBJIEKATEIBHOCTh  POCTa—MO3UIMI B KOHKYPSHIIUM» — Marpuna,

MO3BOJISIIONIAST TPOBOJAUTH AHAIM3 XO3SWCTBEHHBIX TMOJAPA3JICTICHUH Ha OCHOBE OIICHOK

JIOJITOCPOYHOM MPHUBIIEKATEILHOCTH OTPACTH U TIO3UIIMI TTOIpa3IeNIeHN B KOHKYPEHIIUH.
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Martpuiia  «pocT—aoyish»y — MaTpuila, IMO3BOJSIONIAsE TMPOBOAWTH AHAIW3  MO3HUIUI

XO3SIMCTBEHHBIX TO/pa3AeICHUN TUBEPCU(PHUIIMPOBAHHBIX OpTraHU3aIMi IO TeMIlaM pOoCTa
OTpacJIi U OTHOCUTEIBLHOM J10JI€ PBIHKA.

Marpunia SWOT - wMarpumia, MOCTpOSHHas TakKAM 00pa3oM, 4YTO I10 TOPHU3OHTAIH

OTKJIAABIBAOTCA BO3MOXXHOCTH W YI'PO3bI, a4 II0 BCPTHKAJIN — CHJIBHBIC U cia0ble CTOPOHBI

OopraHu3alv, 4YTO IMMO3BOJISACT YCTAHABJIMBATL CBA3U MCKY HAa3BAHHBIMU XAPAKTCPHUCTUKAMMU.

Marpuna aHanu3a BHYTPEHHHX (AKTOpOB — TaOiuia, B KOTOPOM KaxIblid (akTop
BHYTPEHHETO COCTOSIHHSI OTHECEH JIMOO K YHCIYy CHIBHBIX, JIMOO K YHCIy CIa0bIX CTOPOH
OpraHHU3aLuy.

ManHua BO3MOXKHOCTEH — Marpuia, KoTopad Mmo3BOJsACT OUCHHUTL BO3MOXKXHOCTH C TOYKH

3peHHs] BaXXHOCTH W CTENEHH BIMSIHHUA HA OPraHM3aLMIO; MOCTPOCHA TaKMM 00pa3oM, YTO 1O
TOPU30HTAJIM OTKJIA/bIBACTCS CTENEHb BIMSIHUSA BO3MOXKHOCTHM Ha €€ JesTelIbHOCTb, a IO
BEPTUKAJIHN — BEPOATHOCTh TOT'0, YTO OPraHU3ALMsI CMOYKET BOCIIOJIb30BATHCSI BO3MOKHOCTBIO.

Marpuia >KU3HEHHOTO IMKJIa TOPTQens — MaTpuia, C MOMOUIbI0 KOTOPOW MPOBOAUTCS

aHaJIN3 XO03iCTBCHHBIX Honpameneﬂnﬁ 10 CTaAUAM KU3HCHHOI'O HHUKJIa OTpAaCJIH.

Martpuiia CTpaTeru4ecKMX COOTBETCTBUU — mMmaTpuna, B KOTOpOﬁ IO OCiAM PACIIOJOKCHDBI

BUbI ousHeca CUCTCMbI, a4 B KBaJpaHTaxX OTpaXKaCTCA (I)aKT HaJIn4usA CTPATCTUYCCKUX
COOTBETCTBHUM B AUCKPCTHOM BBIPAKCHHU.

ManHua YIrpo3 — MaTpula, KOTopasd HO3BOJIACT OUCHHUTH YI'PO3bl C TOYKU 3PCHHUA HUX

BAXXHOCTU M CTCIICHH BJIMAHHUA Ha OpraHu3aludio; IIOCTPOCHA TAaKHM O6p830M, yTO IIO
TOPU3O0OHTAJIN OTKJIAABIBAOTCA BO3MOXKHBIC IJIA Hee MMOCJICACTBUA, K KOTOPbIM MOT'YT IPHUBCCTU

YIpO3Bbl, & 10 BEPTUKAIN — BEPOATHOCTH TOT0, YTO YTpo3a OyJeT peaan30BaHa.

Matpunia xo3siicTBeHHOro noprtdens — AByXMEpHas MOJAENb, TalJiuIla, MOCTPOCHHAs Ha
OCHOBe JIOOOH mapbl IOKa3aTedel, OTPaKaloIIUX CTPATerHMYecKre MO3UIMU BIIEMEHTOB
nopTdens opraHu3almu.

ManHqule MCTOJBI aHajJIM3a CTPAaTCrudcCKux COOTBETCTBUM — METOJABI aHaJIn3a

CTpaTGFI/I‘-IeCKI/IX COOTBGTCTBI/Iﬁ, OCHOBAQHHBIC Ha HOCTpOGHI/II/I ManI/IIII)I CTpaTCl"I/ILIGCKI/IX
COOTBETCTBHI.

MaTpuJHbIf _aHaIN3 (HODTd)eJ'IH) — aHaJIu3, OCHOBAaHHBI Ha MCMOJb30BaHUHU MaTpun

XO03UCTBEHHOTO MOPTQes.

Mesx1yHapo/iHas CTPAaTErusl — CTPATErusl 1eATeIbHOCTH OPTaHU3allud HA MUPOBOM PBIHKE.
MeHe/DKMEHT — COBOKYIHOCTh NPUHIIMIIOB, METOJOB, CPEeACTB U (OpM yIpaBlIEHUS
OpraHu3aiyei ¢ 1eablo T0CTHKEeHUs HauBbIcIIel 3¢ (hekTuBHOCTH €€ (yHKIIMOHUPOBAHUSI.

MeTOI[OJ'IOFI/ISI CTPATCTUYCCKOr0 VYIPABJICHUA — KOMIIOHCHTA CHUCTEMBI CTPATECTHYCCKOI'O

YIpaBJICHUSA, BBIPAXKXCHHAsA B COBOKYIIHOCTHU HauoOoJjee O6I]_[I/IX IMPUHIOUIIOB CTPATECTHUYCCKOTO
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yIpaBieHUs, Ha KOTOPBIX OHO CTPOMTCS, a TakKKke Habope NPAKTHUYECKUX HHCTPYMEHTOB,
HEOOXOUMBIX JIJISl TAKOTO MMOCTPOCHHUS.

Muccus opranuzanuu — 1) ocHOBHas 001as 1esib IPEeIIPUITHS, €ro NpeAHa3HauYeHue; 2)

Haubosee BakHas CO3HATEIbHO-OPUEHTHPOBAHHAs (DYHKIHS OpraHU3alMd B JOJITOCPOYHOM
nepuoze; 3) cI0BeCHOE BhIPAXKEHUE ATON (DYHKIUU.

MHOroHauMOHaJIbHAsl KOHKYPEHIMA — KOHKYpPEHIMSA, CYIIECTBYIOIIAs Ha OJHOM

HAallMOHAJIBHOM PBIHKC M HC 3aBUCAIIAsd OT KOHKYPCHIUMN Ha APYIrUX HAllUOHAJIbHBIX PbIHKAX IMPU
OTCYTCTBUHU €IMHOI'O MHUPOBOI'O PbIHKA.

MHoroHaMoOHAJILHAS CTPATErUsl — 1) CTpaTeruda ACATCIbHOCTH, ITPEATIIoJIararoliias B CBOEM

COCTaBe OCOOYIO CTpaTeruio Ui KaXJOW CTpaHbl; 2) CTpaTerus, ONpeaesisolias MOBEICHUE
opraHu3ali B CTpaHaxX, MCKAY KOTOPBIMHU CYIICCTBYIOT 3HAYUTCIIBHBIC HAIIMOHAJILHBIC
pa3iauuvs B KYJIbTYPHBIX, JKOHOMHYECKHX, IOJUTHYECKMX U UHBIX ycioBusx. OHa
pa3pabatrbiBaeTCs JUIsl K&KIAOH M3 CTPaH WIIM LEJIOHM TPYIIbI TOCYIApCTB U SBISIETCS TeM Ooliee

IPEIIOYTUTENBHOM, YeM IIIy0)ke MeXAy HUMH pa3indusi U 00JIbIlle pa3HOOOPA3HbBIX YCIOBUI.

MOI{CJH/I CTPATCTUYCCKOI'0 VYIIPABJICHUA — COBOKYIHOCTb IIOAXOAOB K IIOCTPOCHHIO
CUCTEMBI CTPATCTUYCCKOTO YIIPABJICHUA, OTBe‘IaI-OH_[eﬁ Tpe6OBaHI/I$IM BHEIITHEH CpCabl.

Mojienb «HAlMOHAJIbHOTO DOM6a)> — MOJCJIb, IPCAHAZHAYCHHAA AJId U3YUCHUS U OITMCAaHUA

MIPOIIECCOB CTAHOBJICHUS, PA3BUTHUS U 3aKaTa KOHKYPEHTOCIIOCOOHBIX OTpaciieil W KJIacTepoB B
Maciitadax HalMOHAJIBHOW SKOHOMMKHM M BKIIIOUarolias cieayrouue 3naeMeHTsl: «[lapameTpsl
dakropoBy», «CTparerus, CTpyKTypa U cornepHuuecTBo», «llapamerpsl cripoca», «PoicTBeHHbIE
Y TIOJIICPKUBAIOIIIE OTPACITIH.

Mogens PIMS — Mozens, Ha3HaUECHUE KOTOPOH 3aKII09aeTCs B 00OOIICHUH TTEPEMEHHBIX,
BIINAOIINX Ha I[OJ'IFOCpO‘-IHYIO HpI/I6I>IJ'IBHOCTI> OpFaHI/ISaIII/II/I nu CprHHI/IpOBaHHI)IX
MPUMEHUTEIHHO K MTPOU3BOJCTBEHHON CTPYKTYpPE U PHIHOYHOU CUTYAIUH.

Mogenp AOJrOCPOYHOr0 IJIAaHHPOBAHUS — noaxoma, OCHOBaHHBIN Ha IMPEATIOJIOKCHU N

O IMOCTCIICHHOM JIOTHYECKOM pa3BUTHU BHCIITHECH Cpe€abl, Korga CKOpoOCTb W3MCHCHHMI HAaYMHACT
MPEBLINIATE CKOPOCTh PECAKIIMU OpTraHHU3aln.

Mogens Mak-Kuaen «7C» — cmnoco0 aHanmu3a OCHOBHBIX BHYTPEHHUX (DakTOpoB

OpraHu3allii, OKAa3bIBAOMIUX BJIIMAHHUC HA ec 6yzLyLuee, K YHUCIIY KOTOPBIX OTHCCCHBI: CTpATCTH,

CyMMa HaBBIKOB, COBMECTHBIC ICHHOCTH, CTPYKTYpa, CUCTEMBI, COTPYAHHUKHU, CTHIIb.

MOI[GJ'H) OATH CHUJI KOHKYPCHIINH M. HopTepa — CXEMa aHa/in3a OCHOBHBIX KOHKYPCHTHBIX
CHJI, B KOTOpOﬁ BBIACIACTCA IMIATb HWCTOYHHUKOB KOHKYPCHIUU (KOHKprHTHBIX CI/IJ'I)I
COIICPHUYCCTBO MCIKAY MNpodaBIaMMU BHYTPU OTpacCiiv, CHJIa IMO3UIUU IMOCTABHIUKOB, CHJIA

MO3UIIMH TTOTPEOUTENEH, yrpo3a MOSIBICHUS HOBBIX KOHKYPEHTOB, YIpO3a MOSIBICHHUS.
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Mogens CTpaTEeruyeckoro MEHEKMEHTa — IMOAXO0J, HEOOXOOWMMBIH TOorga, Korjga B

YCIIOBUSX CHCTEMBbI CTPATETHYECKOTO TIUIAHUPOBAHUS U PEeaM3allMd CTPATETHUH CHIBHBIX
CTOPOH OpraHU3alliy HEIOCTATOYHO, WJIM € peanu3alus MOXKET MPUBECTH K MOSBICHHIO
cinabocreit B OyaymiemM u TpeOyeTcsl pa3BUTHE HOBBIX CIIOCOOHOCTEH.

Mogenlb  CTpaTEerM4yecKoro INIAHMPOBAHUS — nmoaxon, CTaBSIIHI o COMHCHUC

UCTOPUYECKYIO JIOTUKY pa3BUTHs (M3MEHEHHUs OBICTpee, YeM pPEaKIus OpTraHu3allid, HOBBIC,
4acThle), MPUTOJIHBIN JUIsI CUCTEMATHYECKOTO YIPABICHUS MNPEPHIBUCTHIMU H3MEHEHUSIMU,
BbIOOpa HOBOMW JIOTMKHU pa3BUTHSL, (HOPMYIMPOBAHUS CTPATETUH C YYETOM CHIIBHBIX U CJIa0BIX
CTOPOH MPEANPUSITHS.

MOHHTOPHHT PBIHKA — CJIEKEHUE 332 PBIHKOM I10 POAY IMOKa3areneil: 00bEMY U CKOPOCTH

npoaax, OCHOBHBIM IIOKYIIATCJIAM TOBAapad, MECTY IHOKYIKH, YaCTOTC IMOKYIIOK pPa3sIMYHbIMU
rpynmnamMun HOTpe6I/ITeJ'IeI7[, PBIHOYHLIM JOJISIM KOHKYPCHTOB I10 ITPOAaBAEMOMY TUITY ITPOAYKIIHUH,
CTCIICHU HACBINICHUS PbIHKA TEM WUJIM UHBIM TOBAPOM, UMH/KY IPOJAABACMOI'0O IIPOAYKTA U IIP.

MOHHTOPHHT Cpelbl — OTCIICKHUBAHUE TEKYIICH, BHOBb MOSBISIONICHCS WH(OpMAIUN

o0 cpere.

Msrkas HHTErpanus — HHTCIrpanus, HC IIpcariojararomias 3aKIOYCHHA OPpUIHYCCKHU

06HSLIBaIOH_[I/IX COTJIALICHUM.

«Msrkas» mnpoOiema» — mpoOJeMHas CUTyalus, IMOApasyMeBaromas Hajaudue ciadbo

onpeAenéHHOro «OyAyIlIero COCTOSHUS» W pacIulbIBYaTOM IMEpPCHEKTUBBI  YIpPaBICHUS
curyauueid. OT0 OOYCIIOBIEHO BBICOKOW CTENEHBIO HENPEICKAa3yeMOCTH U SMOLMOHAIBHON
HEYCTOMYMBOCTH CHUTYAIlMH. «MATKas» MpobiemMa MpeacTaBiaseT co0oil HempolenypHylo,
HECTPYKTYPUPOBAaHHYIO MPOOJIEMHYIO CUTYalUIO, KaK MPaBUJIO, HE UMEIOIIYI0 €IMHCTBEHHOTO
peneHusl.

«MsrKue» CHUCTEMHBIE MOAXOIbl — noAXOAbI, KOTOPBIC HCIOJB3YHOTCA IMPHU OTCYTCTBUU

4E€TKOr0 IMOHMMAaHHUS CyllecTBa MpoOJeMbl, WJIH YIOpPaBICHHE CHCTEMOH YCIOKHEHO
HeonpeAeNEéHHbIMU U/WIH OBICTPO U3MEHSIOIMMUCS TapaMeTpaMu.

HacrynarenbHas cTpareruss — COBOKYIIHOCTb MEPONPHUATHM MO  YACPKAHUIO U

HpI/IO6pCTeHI/II-O KOHKYPCHTHBIX ITPEUMYIICCTB YIIPCKAAOUICTO XapaKTepa.

HamumonansHas cTpaTterus — CTpaTerus, Xapakrepulyemad TEM, 4TO OpraHU3alus y ceOs

JIOMa TPOU3BOAUT MPOJIYKIMIO C YUETOM CHEUM(PUKUA WHTEPECOB U MOTPEOHOCTEH KOHKPETHOU
CTPaHBI.

Heusmensemoe d)VHKHI/IOHI/IDOBaHI/IC — nponecce, Hpennonara}omnﬁ, 4YTO OpraHu3anud

MOCTOAHHO pCAIM3YCT OJHY U TY KC CTPATCIUIO.

Heponacteennas jamBepcudukams — TMPOIECcC, MPEANoaraloniuii Co3JaHue HOBBIX

HpeHHpHHTHﬁ, 3BCHbA LCIOYCK, HECHHOCTH KOTOPBIX HACTOJBKO Pa3HOPOAHEI, UTO HE IMO3BOJIAIOT
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OOMEHUBATBLCSI HABBIKAMU WJIM TEXHOJIOTUSIMHU, OOBEIUHATH BHALI JEATEIbHOCTH, CHMKATh
W3IEPKKU U T. II.

Hecpszannas nuBepcudukanms — auBepcuukanus, KOTOpas IpeanojaracT Hajludue

CJ1a0BIX CTPATErMYECKHUX COOTBETCTBUI MEX Iy dJIeMeHTaMu noptdens chep 6uzHeca.

HopMmaTtuBHas CTpaTerusi — CTpaTerus, KOTOpas peaIn3yeTCA Ha OCHOBC

3aWHTEPECOBAHHOCTH BCEX CTOPOH B JOCTHIKCHUH OOIIUX IECIICH.

OObIuHBIC U3MEHEHUsI — NMpeoOpa3oBaHus, OTHOCSIIUECS K paspaay MaJOCYIIECTBEHHBIX
(Hampumep, TpeoOpazoBaHUS B MapKETHHIOBOM cdepe C Lenblo MOJJepKaHUs HHTepeca
K [IPOJIYKIIMH OpPraHu3alum).

«OnuMnuickasy KOpIiopaTuBHAA CTPATCIUA — CTPATCIUA, IIOAPA3YMCBAIOIIAsA, YTO BBICIHICC

PYKOBOJICTBO HE BMEIIUBAETCS B JieJIa MOAPA3JEICHUN, WM €ro MOMOIIb BEChbMa OrpaHHYeHa
(monMTHKAa MUHUMAU3Ma), KOor/ia OM3HeC HaXOJUTCs B XOpoIlei ¢popme, a jiena B OpraHu3aiu
uAyT 3amMevarenbHo. OHa Ha3bIBAECTCS «OJMMIUICKONW» B uecTh ropsl OJIUMII — MeCTa, Ie KUIN
rpedeckrue OOTM W CMOTPENH Ha YeJIOBEYECTBO CBEPXY BHHM3 C 00JbIIOH BBICOTHL. OHHU
IpEJCTaBIsuIn co0OM JTOBOJBHO CTpPaHHOE COOOILIECTBO, B OCHOBHOM OOILIAsICh TOJBKO JAPYT
C JApPYroM, HO WHOTJAa BMEIIMBAsch B nena jrojaed. [lpmuém 3T BMemaTenbcTBa OBUIM Kak
NO3UTHBHBIMU (YHHUYTOKEHHE YyJOBHUIN), Tak M HeratuBHbIMH (TposiHCckas BoifHa). B cBs3m
C 3TUM OJIMMIIMHCKHMM LIEHTP NOJDKEH AEpPKaTh PYKYy Ha IIyJIbCE, CICAUTH 3a IMPOUCXOIALIUMU
N3MCHCHUSAMU U BblABATh BPECMs OT BPCMCHU SAAPKUC O3apPCHUA.

OnepaTUBHOE yIpaBICHUE — YIIpaBJICHUC TeKYH_[Cﬁ JACATCIIbHOCTBIO.

OnepaTWBHBIC  PEIICHUS — pelmiceHus, NOCJIbKO  KOTOPBIX  ABJIACTCA  IMOBBIIICHHUC

3¢ (HEKTUBHOCTH HCIONb3YyEMbIX PECYPCOB, MAKCUMU3ALIMSI IPUOBUIHA OT TEKYIIHUX OTEeparyii.

OnepatuBHble 1M — 1M, CBS3aHHbIE C Makcumuzauued 3¢pdeKTUBHOCTH
HCIIOJIb30BaHUS PECYPCOB.

OnepallmOHHAS CTPATETHS — CTPATCruAa CTPYKTYPHBIX CAUHUILIL.

OtpaciieBoil _aHalu3 — ONpEIENCHHE IPUBIEKATEIbHOCTH OTpaciyd (Kak TaKOBOH H

OTHOCHUTENIbHO JPYTHUX OTpacieil) Ha OMukKailllylo U JIOJITOCPOYHYIO MEPCHEKTUBY C Y4ETOM
JUHAMHUKU MaKpOCpeIbl U1 KOHKYPEHTHBIX BO3MOKHOCTEN OpraHU3aLNH.

OtpacineBoy KacTep — 1) He(l)OpMaJ'ILHOC COO6I_I_I€CTBO OTpacCJICBBIX M CMCKHBIX

OpraHu3aIi, XapaKTEePHU3YIONIUXCS CIIOCOOHOCTHIO B3aWMHOTO YCHUJIEHHUS KOHKYPEHTHBIX
MPEUMYIIECTB; 2) TPyMIa oTpaciieil, KOTOpbIe B3aMMOJICHCTBYIOT KaK 10 TOPU30HTAIIN, TaK U 1O
BEPTHKAIH, HAIPUMEP HA OCHOBE OOITHOCTH PECypCOB, TEXHOIOTHMA, HHPOPMAIUH, pa3paboTKu
U peanu3alyy LEJIEBbIX HHBECTHULMOHHBIX MPOrpaMM, IMPOU3BOACTBA B3aUMOIOMOJIHSIOIIEH
npoaykuuu U mp. [Ipm 3TOM B HOBBIX YCIOBHUSIX KJIACTEp MMEET TEHACHUMIO PaCIIUPATHCH,

TaK KaK OJ{Ha OTpaciib HOPOKIAeT U MOAJEPKUBAET IPYTYIO.
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Otpaciab — rpynmna MOpeAnpusTUN, MPOU3BOIALIMX CXOAHYIO MPOAYKIHUIO; MPOIYKIIHIO
OJIHOT'O Ha3HAYEHUS; TPOIYKIUIO 110 OJHOU TEXHOJOTUH U TIp.

O1leHKa KOHKYPEHTHOW CHJIBI — KOJMYECTBEHHAsl OICHKAa KIIIOYEBHIX (PAKTOPOB ycrexa H

CYILIECTBEHHBIX MHAMKATOPOB KOHKYPEHTHON CHJIBI IO OTHOUICHHIO K KOHKYPEHTaM; BKJIIOUAET
OLICHKY IO OT/ETIbHBIM (haKTOpaM U OOLIYIO OLICHKY.

O1leHKa KOHKYPEHTHOW CHJIBI — KOJMYECTBCHHAsl OICHKAa KJII0UEBBIX (DAaKTOpOB ycmexa u

CYILIECTBEHHBIX MHJUKATOPOB KOHKYPEHTHOM CHJIbI [0 OTHOILIEHHIO K KOHKYPEHTaM; BKJIIOUYAET
OLICHKY IO OT/ETIbHBIM (haKTOpaM U OOLIYIO OLICHKY.

[Mapamerpuueckue CC — CC Mexy IByMsl CTaThsIMHU 3aTpaT ABYX chep Ou3Heca.

[TapameTpsl copoca — 3JE€MEHT KOHILEIINH «HAMOHAIBHOTO poMOay, XapaKTepH3yIOLIHii

TpeOOBaTEILHOCTh MOTPEOUTENEH K KadyecTBY TOBapa, CTENEHb OCO3HAHUS MOTPEOHOCTH,
HallMOHAJIbHBIE TPAAMLMH, (a3bl )KU3HEHHOTO IMKIA, CTPYKTYPY CIpOca, €ro JAUHAMHUYECKue
IOKa3aTesHu.

HaDaMGTDI)I d)aKTODOB - QJICMCHT KOHICIIINH «HallUOHAJIbHOI'O p0M6a»,

XapaKTepU3YIONIMA MaTepuadbHble H HEMaTepUalbHBIC YCJIOBUSA, HEOOXOJMMBIE IS
dbopMUpOBaHU KOHKYPEHTHOTO MPEUMYIIECTBA OPTaHU3AIMU B CTpaHe e€ 0a3upoBaHUS.

IlapTu3aHckoe HamajgcHue — cTparerusa MNpCUMYIICCTBEHHO MaJlbIX opraHmauHﬁ,

OCHOBHBIM IMPUHIUIIOM KOTOpOI\/JI SABJIACTCA «yOdap—O0TCKOK», HaHCCCHUC BHEC3aIIHbIX
Y3KOHAITPABJICHHBIX YAAPOB IO HCYKPCIJICHHBIM IMO3ULIUAM KOHKYPCHTA.

IlatuenTHas (HI/II_HGBEU{) CTpaTerud — CTparerusad AOMHWHHPOBAHUSA JIOOBIX MO pa3sMepy

OpraHM3alMil ¢ Yy3KOM cIenuaau3anueil, BbBIIYCKAIOIIUX HECTAaHJAPTHYI0 YHUKAIBHYIO
npoaykuuio. OHa mpegHa3HadeHa JUIsi OTPaHMYEHHOro Kpyra mnorpedurenedl u mnpopaércs
0 BBICOKOH IleHe. OTO TMO3BOJSET u30eratb MNpsAMOM KOHKYPEHIUH C BEIyLIUMHU
OPENpUATHSIMA M JOOMTbCS NpPEUMYIIEeCTBa B pe3yibTaTe yuéTa CHEIHaJIbHBIX 3alPOCOB.
OCHOBHBIM (haKTOPOM yCIieXa B HEH SBISIETCS HAXOXKAEHUE CBOCH PHIHOYHON HUILY.

HGDBI/ILIHI)IG BUABI OCATCIIBHOCTH — BHJAbBI JACATCIBHOCTH, MHMMCIOIIIHE OTHOIICHUEC

K (pu3mueckoMy CO3JJaHUI0 IPOAYKTA, MAPKETHUHTY, 10CTaBKE, CEPBUCY.

IepecTpoiika — GpyHIaMEHTaIbHOE U3MEHEHUE OpraHu3allii, 3aTparuBaroliee e€ MUCCHIO
U OPraHM3allMOHHYIO KYJbTYpYy (HaHHBIA THUI M3MEHEHHs] MOXKET MPOM3BOJUTHCS, K MPUMEPY,
TOrJaa, Korga KOMIaHusA MEHSCT CBOIO OTpacCiib, U, COOTBCTCTBCHHO, MCHATOTCA eé HpOHYKTOBI)II\/’I
ACCOPTUMEHT U MECTO Ha PhIHKE).

HCDHd)CDHﬁHBIC OM3HECHI — HCIIPUBJICKATCIIBHBIC CETMCHTBI, YAOBJIICTBOPAIOIIUC YCIIOBUIO

COBMCCTHMOCTHU U MPCAIIOYTCHUAM OPraHU3aIuu.

[Inanupyemast (cucreMaTU4ecKas) MOJENb YIPABIEHUS — MOJAXO0M, PU KOTOPOM IPUHSTHE

CTpPaTeTUUYECKNX PEIICHUN OCHOBBIBACTCA Ha YETKUX TMPOTHO3aX OyAYIIUX TEHACHIUH, yrpo3
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U BO3MOXHOCTAX cpenpl. CTpaTermyeckoe pa3BUTHE INPOMCXOAUT B BHJE CTPATETHYECKHUX
nepeMeH, 0OYCIIOBIIEHHBIX YETKO BhIpaKeHHOH Jorukoi. Ilnanupyemass Mozenb mpeacTaBieHa
MOJEIIAMU: IOJATOCPOYHOTO IIJIAHUPOBAHUS, CTPATETNYECKOTO IIJIAHUPOBAHUS U CTPATETUYECKOTO
YIIPABJICHHUS.

IInaHOBBIM IOAXOJ K (bODMI/IDOBaHI/IIO CTpaTeruu — COYCTAHHUE MPCAIIPHHUMATEILCKOIO

Y aIallTUBHOTO MOJXO/0B, BKJIIOYAIOUIUN aHAJIW3 BO3MOXKHOCTEH M BHEIIHUX YIPO3, BBISIBICHUE
CTPaTEruyecKoro NoTeHIUaIa.

[lornomienne — mpouecc, MNpeArojaralouid, 4To OJHA OpraHM3alMs CKYMaeT aKIuu
JIpYroi ¥ BBOJIUT €€ B CBOIO KOPIIOPATUBHYIO CTPYKTYpY, @ Ta MepecTaéT CyLIECTBOBATh Kak
CaMOCTOSITENIbHOE 00pa3oBaHHE.

«HOI[FOHKa» BUAOB ACATCIBHOCTH — COYCTAHUC, HOI[60p BUJOB JACATCIBbHOCTHU

6J'IOKpr1-OH.IHI>i ITOIIBITKHU IMOAPAXKaAHUA.

Ilogxoa  JieerupoBaHUs TOJHOMOYHH — croco0 BLIpa6OTKI/I CTpaTeruu, KOTOpBIﬁ

XapaKTepU3yeTCsl TEM, YTO OTBETCTBEHHBIM YIPABISAIOLIUN IepenaeT BbIPaOOTKY CTpaTeruu
JIpyruM (HanmpuMmep, epcoHaly Mo CTPaTern4ecKoMy INIAaHUPOBAHUIO).

Ilogxona COOTBETCTBUS — MOAXOMd K YIIpaBJICHUIO opraHnsauI/Ieﬁ, B COOTBCTCTBUH

C KOTOPBIM THUIly OKPYKAIOILEH CpeAbl IOJDKHBI COOTBETCTBOBATH OIPEACIEHHBIE CTPATETHs,
aJMUHHMCTPATUBHAs CTPYKTYpa U QYHKIHOHUPOBAHUE MPEATIPUATHUSI.

[Moaxon THIIOBBIX TpaekTopuit pazsutus (benchmarking) — noaxon k ananusy TpeboBaHuit

Cp€abl W IIOTCHOHAIa OpraHu3alnu, npez[nonarafomnﬁ IIOUCK aHaJIOTMYHBIX Hpe,[[HpI/IHTI/Iﬁ
HaxXOoAAINXCA B dHAJIOTHYHBIX YCJIIOBUAX.

[lo3uimoHUpOBaHWE — MAapKETHHIOBas CTpaTeruss Mo pa3paboTKe MpeasioKeHUun

opraHu3anuu (IPOAYKIMs, MMHUIK), C LEIbI0 3aHATh BBIFOJHOE IOJIOKEHHE Ha PpbIHKE, B
CO3HAHUHU U TNCHXOJIOTHM II€JI€BON TIpYIIIbl MOTpeOUTENeH, OTIMUYHOE OT APYTUX AHATOTMYHBIX
IIPEMIOKECHU .

Ilo3uLIMOHNPOBAHKNE OPTaHM3AINMH — OIpeaAciICHUC e€ Mecra Ha PBIHKE OTHOCHUTCIBHO

PBIHOYHBIX CETMEHTOB.

IlonuTKka — 1EHHOCTH, IPUOPUTETHI, OPUEHTUDPBI, PEKOMEHAALMH, JUANA30HBI
IIPUMEHEHHUs, KOTOpBIE IIPEIHA3HAYCHHBIC HANPABIIATH MEHEIKEPOB WU COTPYIAHUKOB IIPH
MPUHITUNA COOCTBEHHBIX PELICHH.

ITommTHueckM MOAXOJ K VIPaBICHHIO — IIOAXOJ]l, OCHOBAHHBIM HA WCITOJL30BAHUH

O00pbOBI, ¢ MEenbl0 MOOEAUTh WIM OOMaHyTh KOHKYPEHTa IIyTeM pas3pelieHust MpoodiiemMm
pacripeniesieHus BiacTu, o0ecrieyeHus OanaHca MOJTHOMOYHUI U OTBETCTBEHHOCTH, COTIIACOBAHMS

UHTEPECOB.
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[Hoptdensp — 1) COBOKYMHOCTh 4ero-audo; 2) 1eHHble OyMard, MpUHAJIS)KAIIUE OTHOMY

auny; 3) Trpynma XO3sWCTBEHHBIX TMOJpa3feNieHuil; 4) COBOKYIMHOCTh 3aka3oB (moptderns
3aKa30B); 5) COBOKYITHOCTh TOBapOB (TOBapHBIN MOPTQEINb) U JIp.

[oprdens crpareruit — Habop cTpareruii, GopMUPYEMBIX IPU pa3pabOTKe CTPATErUu, Kak

JUIT  KOHKpeTHOHM cdepbl OuszHeca, Tak u s mnoptdens chep Ou3Heca, HCHOIb3YS

KOPITOpaTHBHbIE, KOHKYPEHTHBIE U (PYHKIIMOHAIBHBIE CTPATETHH.

«oprdenpHas» mMaTpuyHas Moaenb — MHorodakTopHas Tabiuna (MaTpuia), KoTopas
MIO3BOJISICT OCYIIECTBUTh Y(PPEKTHUBHBIA KOHTCHT-aHAJIU3 B3aUMOCBS3CH MEXIY DPa3IUYHBIMUA
COCTABJIIONIMMH ~ DJIEMEHTAMH  OKPYXKArOIIEH MAapKETHHTOBOM Cpelbl MPEIANpUSTHS U
OTIpPEICIIUTh BO3MOKHBIE BAPUAHTHI CTPATETHIA €r0 JCJIOBOW aKTHBHOCTH.

IocropounsBoscTBeHHas 3pa — nepuox 1950-1980 rr., Ay KoToporo ObUIM XapaKTEPHBI

W3MEHEHHUS TpaHUI], CTPYKTYpbl M JUHAMHUKU JEJIOBOW CpeIbl, BBIXOJ Ha TEpBbI IIaH
CTpaTerMuecKux MmpoOjeM, JOMOJHMUBIIUX HCTOPUYECKHE MpoOJIeMbl MPOU3BOACTBA U
KoHKypeHIud. CrTajno HEoOXOJWMBIM  OOECIeUYeHHWE PABHOIO BHHMAHUS  IpoOsieMaM
OTIEPATUBHBIM M CTPATETUUECKUM.

IIpeanpuHUMATEILCKUN NOAXO0A K YIPABICHUIO — nmoaxon, npez[nonarafomnﬁ aKTHBHBIN

MOKWCK HOBBIX BO3MOXKHOCTEH, TBOPYECKYIO MHHMIIMATUBY, OBICTPOE M3MEHEHHE MPUHUMACMBIX
peuieHui, CBSA3aHHBIX C JAMHAMHUYHOCTBIO M HEOMPEACIEHHOCTHIO CpEIbl, ILIEHTPATU3ALNIO
MOJIHOMOYHH Y JUPEKTOpaTa U THOKOCTH TUIAHUPOBAHUS.

HDI/IO6D6T6HI/I6 — OOWH U3 paCIIpOCTPAaHCHHBIX CII0c000B pocCTa OpraHru3anuu.

IIpucoenunenue — MNPUHYAUTCIIBHOC ITOTJIONICHUEC OJIHOM 0praHH3aL{Heﬁ ,Z[perﬁ.

HDO&KTHBH&X CTPATCTruA — CTPATCTrUsA OpraHu3alu, COCTOoANasA U3 MHCJIICHAIIPAaBJICHHBIX

JIEUCTBUIL.

HDO6J’ICMLI, ONPCACIICHHBIC 110 CHUJIBbHBIM CHIHaJlaM — HpO6JI€MLI, KOTOPBIC 4ETKO

MMPOABUIINCH, IIOHATHBI, MOTYT OBITh I/I,Z[GHTI/Iq)I/II_II/IPOBaHBI 1o (baKTI/IquKI/IM JaHHBIM.

[IpoGnemsbl, onpesenaeHHbIE MO ClIa0bIM CUTHAJIaM — MPOOJIeMbl, HHPOpPMAIUS O KOTOPbIX

HE SIBJIICTCS OTHOCUTENBHO MOJTHOW W/UITH JOCTOBEPHOM.

IIporpaMMHO-IIEIEBOM TOAXOJ K YIPABICHUID — noaxomd, OpI/IeHTI/IpOBaHHHﬁ Ha

JTOCTHXKEHNE (PUPMOIT MOCTABIEHHBIX IENEH.

IIpoayKT — BCE, YTO MOKHO MPEJIOKUTh HA PHIHKE Ul IPUOOpPETEHHs, UCTIOIb30BaHUS
WJIM TIOTPEOJICHUSI C TIEBI0 YIOBJIETBOPEHUS ONMPESIEHHBIX OTPEOHOCTEH (B T.4. (PU3UUECKUE
MPEAMETBI, YCIYTH, JII0JIA, OPTaHU3ALNH, BUAbI JESITEIbHOCTH, UJIEN).

IIpogykToBas ramma (HDOZ[VKTOBOC CCMCﬁCTBO) - 06]]_[66 KOJIMYECTBO «KBa3u»-HOBBIX

MPOJYKTOB, PAaCHIMPSIONINX KaKoW-T100 cyliecTByoui nmpoaykr. Hanpumep, usmensercs ero

dbopma, cocTaB, CBOMCTBA, pachacoBKa, YIaKOBKa U T. T.
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IIpoxykToBas rpynma — IPOAYKT U €0 3aMCHUTCIIN.

IIpoxykToBas enuHuna — 000CcOOJIEHHAsT LEIOCTHOCTb, XapaKTepuzyemas IOKa3aTelsIMU

«Ha3BaHHA», KBHCIIHCIO BUAA», ((paC(l)aCOBKI/I», «OCHBI» U Ap.

IIpoaykToBas KaTeropus — CTEICHBb IMPUBA3KU IIPOAYKTA K aCCOPTUMCHTY OpraHH3alvu,

onpeAenéHHON Tpylie MoTpeOuTeNed WM CpelCcTBaM YAOBIETBOPEHUS OIpeeIEHHON

OTPEOHOCTH.

[IponykToBas HoMeHKIaTYpa (Product-mix — «mpoIyKTOBbIH MUKCY») — COBOKYITHOCTh BCEX
ACCOPTUMEHTHBIX TPYIII WINA OTACIBHBIX MPOIYKTOBBIX CAUHHUII, IIPEIIaraeMbIX KOMIAHUEH IS
poJaXkH. XapaKTepPHU3yeTCs U3BECTHOU CTENMEHBIO AUBEPCH(DHUKALINU; B MPOTUBHOM CIIy4ac MbI
UMeITU ObI JICJTO JIMIIb C IPOAYKTOBBIM aCCOPTHMEHTOM.

[ponykroBelit accoprument (product line — mpoaykToBas JIMHHS WM IMPOAYKTOBAS

HHHeﬁKa) — I'pyIiia ITpoaAyKTOB 100 ¢ TOXIACCTBCHHBIMHU IIPHUHIOUIIAMHA (byHKLII/IOHI/IpOBaHI/IH,
§19%(e]0) MMPEAHA3HAYCHHBIX IS OAHUX U TEX KE I'PYIIIL HOTpG6HTCJ’ICﬁ, 1100 IMOCTAaBIIEMBIX qepes3

OJHOTHUIIHBIC MarasmuHbI, oo IIpoaaBa€MbIX B paMKax OHpeHGHéHHOFO Juaria3oHa IC€H U T. II.

[IpousBoncteenHas spa — nepuo 1930—1950 rr., 1151 KOTOPOTO XapaKTEPHO MEePEMEIICHUE
BHUMaHHS PYKOBOJCTBA C MPOU3BOACTBEHHOW c(epbl B PHIHOYHYIO, JICJICTHPOBAHUE
MOJTHOMOYHMI 10 HEepapXU4eCKOH JIECTHUIIC, CONPOTHBIICHHE MEHEHKEPOB MPOUCXOISAIINM
IIepeMeHaM, YIIop Ha pa3BUTHE CYLIECTBYIOIIKUX TOBAPOB M PHIHKOB. Haunuas ¢ 3Toro nepuona,
Ha MEPBBIH IUIaH CTAIO BBIXOIUTH MOIYYSHUS NPUOBLIH B OyayIIEM.

IIpousBoacreeHHele CC — CC, BO3HHUKAIOIMKUC IIPHU HUCIIOJIIB30BAHHUU 3JICMCHTOB OJHHX H

TEX KC NPOU3BOJACTBCHHBIX MOIITHOCTEN pa3jInYHbIMHU C(l)epaMI/I Ou3Heca.

[Ipombinennast peposonus — nepuoa 1820—-1900 rr., xapakTepu30BaBIIUNCS TEM, YTO

NpCaANPpUHUMATECIIN HE OKa3bIBaJll AOJDKHOTO BHHMMAHUA CTPATCTHYCCKOMY PAa3BUTUIO U ObLIN
3aHATHI IPEUMYIICCTBCHHO TCKYIIUMHA OIICPALIUAMU.

HDO(bI/IJ'IB opraimi3aliii — COBOKYIIHOCTb XapaKTCpUCTUK, 6J1ar0nap51 KOTOPBIM OHa

M3BECTHA IEJICBOU TPYIIe MOTpeOuTene.

«Paboune TOYKM» — OTHAEIbHBIE 3HAYEHHUS O0bEMa IMpPOU3BOJCTBA (LIEHBI TOBapa B

CCFMCHTG), npu oOecrieueHHN KOTOPBIX MOTYT OBITh MOJIY4CHBI MHUHUMAJIbHBIC COBOKYIIHBIC
YACIIBbHBIC 3aTPAThI (MaKCI/IMaJ'IBHa}I C€MKOCTb cerMeHTa) Ha CTPAaTCTrUICCKUX KPUBBIX 1-ro u 2-T0

MOPsI/IKA.

PanukanpHOE mpeoOpa3oBaHuE — M3MEHEHHUsS, CBS3aHHBIC, K MPUMEPY, C TEM, YTO €CIIH
OpraHu3alsi He MEHSeT OTpaciu, HO NPU ATOM B HEW camMOl NPOUCXOMAT KapAHHAIbHbIE
W3MEHEHUs, BBI3BAHHBIE, CKa)XeM, €€ CIUSHHEeM C aHAJIOTHMYHOM KOMMaHHWeHd (B ATOM cliyuae

HMECT MECTO CIIMAHUE PA3JIMYHBIX KYJIBTYP, IMOABJICHHWEC HOBBIX IPOJAYKTOB W HOBBIX PBIHKOB,
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KOTOpbIE, B CBOIO Ouepelb, TPEOYIOT CEpbE3HBIX M3MEHEHUI, OCOOEHHO KacaroUIuXcs
OpraHU3aLMOHHOMN CTPYKTYpBI YIIPaBJICHHUS);
Pa3BopoT — mepenpoeKkTHpoBaHUE, CBA3aHHOE C (OPMHPOBAHMEM HOBOW PBHIHOYHOMN
CTpaTeruy, a TaKXKe HOBOM CTpaTeru (pyHKIMOHUPOBAHMs, KOTOPOE NMPOBOAUTCS B Cllydasx,
KOI'Zla OpraHu3alys HaXOIUTCS B KPU3UCHOM COCTOSIHUU.

Pasnenenue (breakup) — mporiece, B pe3yibraTte KOTOPOIO OpraHM3alus pasaeiseTcs Ha

HECKOJIBKO MPEANPHUSITHH, ISl TOTO, YTOOBI H30aBUTHCS OT PA3pYIICHUS CTOMMOCTH U TIO3BOJIUTH
KaKI0MYy Ou3Hecy c(pOKYCHPOBAThCA HA TOM, YTO OH JeJaeT JIy4lle BCEro.

Pa3I[DO6J'IeHHI)I€ (d)DaFMeHTaDHBIe) oTpacCii — OTpacid, rac OTCYTCTBYIOT JIMACPBI C

00JbI1I0M 10J1€H PhIHKA U IPU3HAHHBIE OKYNATEISIMHU.

Pasmernienne Xo3siCTBEHHON JESTEAbHOCTH — OJMH M3 METOJIOB TJI00aJbHON CTpaTeruu,

npecnez[yfoumﬁ MMOJIYYCHHNEC KOHKYPCHTHBIX NPCUMYILECCTB, npez[nonarafomnﬁ OCYIICCTBJICHHU A
ACATCIIbBHOCTH B PA3HBIX CTpAHAX C LEJIbIO CHUXXCHUS 3aTPaT UK YCHIICHUA ,[[I/I(b(bepeHHI/IaHI/II/I.

Pa3DVIIII/ITeJH)HI)II7I KOHd)JII/IKT — KOHq)HHKT, B KOTOPOM JOMHHUPYCT HETATUBHOC HAYAJIO.

Paszbenmnenue (demerger) — pasaencHue OpraHu3alid B OCHOBHOM Ha JBE (UPMBI, B
pe3yibTaTe KOTOPOrO aKIMOHEPhl UCXOMHOW KOMIAHUH TOMYYar0T aKId 00eHX HOBBIX (UM,
IpUYEM aKIUH HOBBIX (DUPM HE3aBHCHMO YT OT APyra KOTHPYIOTCS Ha GUpIKe.

PacnakoBka (Uunbundling) — Pemrenue opranu3anuu (0COOCHHO TOCIIE CIUSHUSA) O TIPOIaXKe

HCKOTOPBIX HEC KIHOYCBBIX OU3HECOB U KOHLCHTpAllMKM Ha OAHOM WJIM ABYX BHJaX OCHOBHOI'O
OusHeca. HGKOTOpre Fp}/'6OBaTO Ha3bIBAaIOT eH_[é OTOT IPOLECC «KCTPATCTUUCCKUM CTPUIITH30M.

Pacopenenéunas CTpaTeruia TEXHOJOTHYCCKOI'O Pa3BUTHA - Pa3HOBHUIHOCTDb

TE€XHOJIOTUYECKON CTpaTeruy, Mpenoaramieil UCIoiIb30BaHUE PECYPCOB MECTHBIX KOMITAHUN
JUISL CO3JJaHUsI TOBAPOB, MIPUTOIHBIX JJI IPOJaKU Ha BCEX PHIHKAX.

PeakTuBHAs _cTpaTerus — CTpaTrerusa oOpraHu3anuu, COCToOdAIad HW3 PpPCaKIIMM Ha

HEeNpeIBUICHHBIE COOBITHS U KOHKYPEHTHYIO 00phOYy.

PeaKHI/IOHHaﬂ MOJCIIb YIPABJICHUA — IMOAXOJ, B OCHOBC KOTOPOIr0 JICKHUT peaKIII/IOHHI)II\/'I

CTWJIb YIpaBJIEHUS, KOTJa B YCIOBUSX CTaOMJIBHOM BHEUIHEW cpeabl (CKOPOCTh M3MEHEHUs
MEHbIIIE, YeM PEeaKIMs OpraHu3aluH, U3MEHEHHsI — IIOBTOPSIOIINECS, HeYacThle) €€ PyKOBOJCTBO
MUHHUMM3UPYET CTPATErMYECKUE W3MEHEHUSA, HUMEETCA BO3MOXKHOCTH Ul MCIOJIB30BaHUS

TPAAUIIUOHHBIX CUJIBHBIX CTOPOH KOMIIAaHWUH.

PeanbHas crpaTterus — cTpaTerus OpraHu3alliu, MPEACTaBIAomas co00il COBOKYIMHOCTh
[IPOAKTUBHOMN U PEAKTUBHOMN CTPATETUM.

PerynspHelie cucTeMbl 0030pa — CUCTEMBI TEPHOUIECKOT0 0030pa COOBITHH.

PeiitHT — moka3arens MOMYISIPHOCTH (PU3NUYECKHX W IOPUAUYECKUX Jinil. JImst kaxmaoro

peNTHHTra TOKHBI OBITH YETKO MPOIMKCAHBI KPUTEPHUH €r0 (POPMHUPOBAHHUSL.
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PeopueHTanuss —  MEpEeNpoOeKTHUPOBAHUE,  MPOBOAMMOE  IpPU  HEOOXOIUMOCTHU
PENO3ULIMOHUPOBATh TMPEANPUITHE HA PBIHKE W HE 3aTPAarMBaIOlIEe €ro OpPraHUu3alUOHHYIO

KYJIbTYpY.

Penosunmonnposanyue — MapKETHUHIoBasd CTpaTterusa 110 HN3MCHCHHIO OTHOIICHUA K

OpraHu3anniunu n/una eé MNpOAYKIHH ITOCPECACTBOM HO,Z[‘IépKI/IBaHI/IH KaKI/IX'HI/I6y,I[B HOBBIX HX

IIPEUMYILECTB CPEACTBAMHU PEKIIAMBI.

PojictBenHas nmuBepcudUKaIis — IPOIece, MPEANOIaraloii 00beIMHEHUE HIIH CO3TaHHe
HOBBIX TPEINPUATUH, Yy KOTOPBIX CYHIECTBYIOT KOHKYPEHTHO 3HAYHMMbIe COBMAJICHHS BUJIOB
JEeSTENIbHOCTH, 00pa3ylolMX HMX IENOYKH HEHHOCTH (CXOJCTBO IO TEXHOJIOTUSM, CHCTEME
MOCTaBOK, TPOU3BOCTBY, KaHAJIaM PaCIPOCTPAHEHUS, KIIUEHTYPE).

POZ[CTBCHHBIG U TOAACPXKUBAIOMINEC OTpPACIrM — J3JICMCHT KOHICIIIHWHU <«HAIIWMOHAJIBHOI'O

poMOay, BKIIOYAIOIIUI OTPACIH, SBISIFOIIMECS MOTPEOUTENIIMU W/WIH TIOCTABIIUKAMH JAHHOM
OTpacIIH.

Peinok — 1) cepa ToBapHOTrO 0OMEHa, T. €. BCE MOKYIATENIN MPOAaBIbI, 00MEHHBAIOIIIUECS
TOBapaMu U yciyramu (9KoHomuueckoe ompedeineHue); 2) COBOKYIHOCTb peaJbHO
CYIIECTBYIOIIUX M TOTEHIMAJIBHBIX MMOTPEOUTENICH ONpeNeNEHHOro0 BUAa TOBapa WM YCIYTH
(mapxemunzosoe onpedenenue).

PBIHOK — KOHOMHYECKHE OTHOIICHHS MEXIY MPOJABIAMH U TOKYNATEISIMHU 110 TTOBOILY
oOMEeHa MEXIy HHMH TOBAapOB M YCIYyr, B pe3yjlbTare KOTOPOro (OPMHUPYIOTCS CIPOC,
NPEUIOKEHUE U TICHA.

PoiHOYHAs A078 — [0Sl COBOKYIHBIX NPOJaXX BCEM NPOAYKLHH, KOHKYPHUPYIOIIEH Ha

OJIHOM U TOM 7K€ PBIHKE, IPUXOAAIIAs HA OJHY KOHKPETHYIO MPOLYKIUIO.

PoiHounast EMKOCTR — OIICHKAa TMOTEHIMAJIBLHOTO U pPeabHOr0 00bEMa MpPOJaxK
ONpEeACNEHHON NPOAYKIIMU TIPU CIIOKUBIIECHCS KOHBIOHKTYpPE pPBIHKA B TEYEHHE 3aJaHHOTO
nepuoja BpeMeHH, 3aBUCAIIET0 OT MHOTHX (haKTOpOB, HAIIPUMEP: CIpOca Ha TOBAp, YPOBHS LIEH,
o011el cuTyaruu Ha pbIHKE, J0XOJ0B HACEJICHUSI, IEJIOBOM aKTUBHOCTH H JIp.

PoiHouHasi  KOHKypeHIUs — JUHAMUYHBIA Tporiecc OOprOBI  (COMEpHUYECTBA)

HpOHSBO,Z[PITCJ'ICﬁ (HpOI[aBI_IOB) 3a BJIMAHHUC Ha HOTpe6I/ITeJIBCKI/Ie KOHTAKTHBIC ayIUTOPHH.

PriHOYHAS HHIIIA — YaCTh CETMEHTA PBIHKA, IJIA KOTOpOfI OIITUMAJIBHBIMHU U MMOAXOAAIIUMHA

SABJISIFOTCS. TOBAp JIAHHOM OpraHu3alMd W €€ BO3MOYKHOCTH TIOCTAaBKM W YAOBJIETBOPEHUS
CYHIECTBYIONIETO cripoca. MHave, pplHOYHON HUILIEH MPUHATO HA3bIBATh T€ PHIHOYHBIE CETMEHTHI
WIM WX YacTH, B KOTOPBIX OpraHu3aius oOecreunna cede TOCIOACTBYIOIIEE M CTa0MIbHOE
MIOJIOKEHUE.

PblHOYHAs CTpYKTypa — OCHOBHBIE XapaKTE€pHbIE YEPThl PBIHKA, K YHUCIY KOTOPBIX

OTHOCSITCSI KOJIMYECTBO MU pa3Mepbl (DYHKIMOHHPOBAHUS B HEM MpPEANPUSATHH, YCIOBHUS HX
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BCTYILICHUS! B OTPAcCiib, IOCTYITHOCTh PHIHOYHOW MH(OPMAIINH, CTETIEHb CXO/CTBA WM OTINYUI
TOBApOB PA3JIMUHBIX KOMIAHUH U T. II.

PeiHOYHOE OKHO — emié Oosee y3Koe MOHATHE, PEICTABIISIONICe CETMEHThI PHIHKA MIIM HX

4acTH, KOTOPHIMU IPEHEOPErIM MPOU3BOJUTENN COOTBETCTBYIOLIEH mpoaykuuu. MHade — 310
HEYJIOBJIIETBOPEHHBIE MOTPEOHOCTH MOKymarenei. [Ipu 3ToM «okHO» He o3HadaeT neUIUT Ha
peiake. Ilpocto 3ampockl moTpeduTenel B 3TOT MOMEHT YIOBIETBOPSIIOTCS B pe3yibTare
MCIIOJIb30BaHUs APYTUX, a HE CIIELIUAJIbHBIX TOBAPOB.

PBIHOYHO-KOHKYPEHTHOE IIOBEJCHUE — ACATCIIBHOCTE IO COXPAHCHUIO HIIM H3MCHCHUIO

KOHKYPCHTHOTI'O IIOJIOKCHUA.

PeIHOYHBIN 00BEM — KOJIMYECTBO MOKYIMATENCH, KOTOPhIE B COCTOSTHUU OTpPearupoBarh Ha

TO WJIK MHOC NPCIJIOKCHHUC PbIHKA.

PBIHOYHBIA TOTEHIMAN — ITOTECHIMAI OoTpaciii, B KOTOPOM OTpPaKacTCA 00BEM mpoaax

MNpoAYKTAa BCEMU NPECANIPUATUAMU KaKOMy-J'II/I6O CCIMCHTY PbIHKA ITPpU OHpe,I[eJ'IéHHHX YCIOBUAX

BHEILIHEN Cpebl U MAPKETUHIOBBIX YCWIMM OPTaHU3aLUNI.

PbIHOYHBIN POTHO3 — OOIIMI YPOBEHb CIIPOCA HA MPOAYKILIHIO BCEX MAapOK, OTpa)Karolnit
BO3MOXHBIH pe3yJbTaT KOHKPETHBIX XO3SMCTBEHHBIX YCHWJIMH BCEX KOHKYPEHTOB Ha JaHHOM
PBIHKE.

Css3anHas III/IBCDCI/Id)I/IKaHI/ISI - I[I/IBepCI/I(bI/IKaIII/IH, 11(SA18:Y10) KOTOpOfI SABJIACTCA IMOJIYYCHHUC

cUHEepreTHIeckoro 3ddexra BeiaeacTBUE BOSHUKHOBCHHSI CTPATETHYECKUX COOTBETCTBUI MEXKITY
ajemMeHTaMu noptdens cep OuzHeca.

Cas3Ho-nuBepcudunmpoBansble cucteMbl (CJIC) — rpymnibl COIMOTEXHUYECKHX CHCTEM,

UMEIOIIMX MEXJIy CO0OW SPKO BBIPAKEHHBIE CHCTEMHBIC CBSI3H, IPOSIBIISTIONTUECS
B CHHEpreTH4eckux 3pdexrax.

CerMeHT phIHKA — 3TO rpyiiia HOTpe6I/ITCJIeI\/’I, XapPaKTCPUIYIOIAACA OJHOTHUITHOMU peaKuHeﬁ

Ha IpeJIaraeMblil MPOAYKT U HAOOp MAapKETUHIOBBIX CTUMYJIOB (KOMIIJIEKC MAapKETHHTA).

Cuna MO3UIUK TTOCTABHIMKOB — KOHKYPCHTHAA CHJIa MOACIU IIATH CUJI KOHKYPCHIIUU,

XapaKTCpu3yronias CITOCOOHOCTE IMOCTaBIIMKOB OpraHvu3aliu AUKTOBATh CBOU YCJIIOBUA.

Cuiia 11o3uIuu HOTDG6HT€J’I€I\/’I — KOHKYPCHTHas CHJIa MOJCIIN IIATH CUJI KOHKYPCHIIUU,

XapaKTCpu3yronias CIIOCOOHOCTH HOTpG6HTCJ’ICI’I MNpoAYKIMKU OpraHu3alii AOUKTOBATbH CBOU

YCIIOBUSL.

Cuneprerudeckuit 3pexT — none3nsiit 3PpPexT B3auMoAelCTBUS MOJACUCTEM.
CuHHeprusM — CTpaTermuecKrue NpeuMyIlecTBa, BOZHUKAIOIINE IIPU COCPENOTOUYEHNN ABYX

Wi 6oee NpeAnpHUsATUI B OJHUX pyKax.
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Cucrema oTOOpa M 0OOYYCHHS II€pCOHAIa — KOMIIOHCHTA CHCTEMBI CTpaTeru4cCKOro

YIIPABJIICHUS, CBs3aHHAs C YIOPABJICHUEM [IEpCOHANA, OPHUEHTHUPOBAHHBIM Ha peELICHUE
CTPATETUYECKUX 3a/au.

Cucrema CTpaTEerH4ecKOro VHOpaBICHUS — COBOKYIIHOCTb IIATH COIJIACOBAHHBIX MEXKAY

co00i1 KOMIIOHEHTOB OpraHM3alllH: CTpaTera-iuaepa; KyJIbTYpbl; CTPYKTYPBI; METOJIOJIOTHUU

CTPaTEern4ecKoro yrnpaBJIeHUs; CHCTEMBI 0TOOpa U 00y4EHHsI IepCoHaIa.

Cucrema 11eHHOCTEH (cHucTeMa 1enoYeK [IEHHOCTEN) — MOTOK BUI0B IEHHOCTEHN, B KOTOPBIN
BKJIIOUEHA LIETI0YKA [ICHHOCTEN OpraHu3aluy.

CI/ICTCMOO6D33VIOH_[I/I6 d)aKTO]f)BI — BCE€ ABJICHUA, CHUJIBI, BCIIH, CBA3HM W OTHOIICHU,

KOTOPBIC MIPHUBOJAT K 06pa3013aHm0 CHUCTCMBI.

CucremMul HCIIPEPHIBHOI'O 0630‘[)21 — CHCTCMbI, NPCAHA3HAYCHHBIC IJid IOCTOAHHOI'O

HCCIICAOBAHUS 3HAYUMBIX 3JICMCHTOB CPC/IbI.

CxaHMpOBaHUE CPEIbI — MOUCK yxKe cPOopMUPOBaHHOM HH(POpMaLuK O cpese.

Crusaue — 0oOBEIUHCHHWE OpTraHHM3aIlMi, MPOUCXOsIIee HAa JOOPOBOJIBHON OCHOBE, B
pe3ynbTare 4ero Ha 0a3e cTapblX KOMIIAHUM CO3/1aéTCsl HOBasi, HE CYIIIECTBOBABILIAS pexe,
a Te Kak Obl B HEil pacTBOpAIOTCS. TakuMm 00pa3oM, BMECTO MPEKHUX 00pazyeTcsi HOBBII
XO3SUCTBYIOIIUIN CyOBEKT.

CJ'IV)K6I)I NOAACPKKHU — JIMIAd, HAIPAMYIO HE CBA3AHHBIC C peanmaunefz’l MHCCHH, HO O

U3BECTHOMW CTEIICHHU CIIOCOOCTBYIOIIHUE €€ pean3alum, IOMOras IPYroMy IepCcoHay.

COBMECTHBIN HOIXOJ — crmoco0 Bpra60TKI/I CTpaTCruu CO‘IGTaIOH_II/Iﬁ 9JICMCHTHBI I'JIaBHOI'O

CTPATCTUYCCKOr'0 IMoAXoJda M nmoaxoJa ACJICrUupOBAHUA HOJIHOMO‘-II/II\/’I, 3aK/Il04acTCAa B TOM, 4YTO

ynpaBJ'ISII-OHII/Iﬁ IMPUBJICKACT MOAYMHCHHBIX JJIA BBIpa6OTKI/I CorjitaCoBaHHBIX CTpaTel"I/If/'I.

CornepHUYECTBO MEXAY IPOJAABIIAMUA BHYTPU OTPACIH — KOHKYPEHTHAs CHJIa MOJICTH TISITH
CWJI KOHKYPEHIINH, CBSI3aHHAsl CO CTPEMIJICHHEM IPOJIABIIOB JIYYIlle YAOBIETBOPATH MOTPEOHOCTH
MOKYIIaTeJIe.

ColuaneHbI OAXOA K YHPaBICHUIO — TOJXOJl, OCHOBAaHHBI Ha TaKOW TMEPCIIEKTHUBE

OyIyImIMX Pe3ysbTaTOB, KOTOPAsk BOOIYIIEBIISIET KOJJIEKTHB OPTaHU3aIIUH.

CrenmanbHas (HDO&KTHBH&H) MOJCJIb YIIPABJICHUA — IIOAXO0d, B OCHOBEC KOTOPOT'O JIC)KUT

uaess OTCYTCTBUSL IIEHTPAJIM30BAHHOTO CTPATErMYECKOro pPa3BUTHs, KOIJAa B  YCIOBHUSX
Pa3BUBAIOIICHCS BHEMTHEN Cpebl (CKOPOCTh M3MEHEHHS COMOCTaBUMa CO CKOPOCTBHIO PEaKINHU
OpraHu3alii, W3MEHEHUs] — JIOTUYECKH TIIOBTOPSIONMIMECS, HEYACThie) PYKOBOJCTBO
OPEANpPUITHST MPOBOJUT TOCTENEHHbIE CTPATErMUYECKUE TEPEMEHbl W MUHUMU3UPYET
CTpaTernueckue wu3MeHeHus. Moaudukanud MOJeNd — YIOpaBlICHHE IO OOCTOSTENbCTBAM,
KpU3UCHOE YIpaBJICHUE, TNPUMEHUMBIE B YCIOBHSX, KOTJa pa3BUTHE BHEIIHEW Cpeabl

MPOUCXOOUT IMOCTCIICHHO, HO C IECPUOJUUCCKHMHU CKaUYKaMHU.



119

Cpena nemorpaduueckasi — HAOOp U3MEPSEMBIX TApAMETPOB, TAKUX KaK: HACEJICHUE U €T0

YUCJICHHOCTD, IJIOTHOCTL pa3MCUICHU A, BO3paCT, COOTHOIICHUC I10JI0OB, pac, poaa 3aHATUH U ap.

Cpez[a KYJIbTYpHAsd — Ha60p CONMAJIBHBIX HWHCTUTYTOB, TaKHX KaK: COIHAJIbHBIC

WHCTUTYTHI, UAEH, LIEGHHOCTH, JPYTUe CUJIbI, CIOCOOCTBYIONINE (POPMUPOBAHUIO M BOCIIPUSATHIO
LEHHOCTEH, BKYCOB, MpPaBWJI W HOPM NOTPEOUTENBCKOTO TOBEIACHHS Pa3IUYHBIX TPYII

oOrrecTBa.

Cpena wmapkeTuHroBas — (akTOpbl, COBOKYIHOCTh JCHUCTBYIOUIMX 3a MpeIelaMH
OpraHu3anuu cyOBbEKTOB M CHJI, KOTOPbIE OKAa3bIBAlOT BIMSHHME HA PAa3BUTHE M IMOJJEpKAHUE
BBITO/IHBIX B3aUMOOTHOLICHUH C LIEJIEBBIMU KIMEHTAMH.

Cpena HaydyHO-TEXHHMYECKas — (PaKTOPBI WM CHIIBI, CIIOCOOCTBYIOIINE CO3MAHHMIO HOBBIX

TEXHOJIOTHI U TOBAPOB.

Cpena moJMTHYecKas — COBOKYIIHOCTb 34KOHOB, TI'OCYAAapCTBCHHBIX yqu)KI[CHI/Iﬁ n

CTPYKTYP, KOTOPBIC OKa3bIBAKOT BJIHUAHHUEC U OrPAHUYUBAOT PBIHOYHYIO OCATCIIBHOCTDH

HpeIalI/IFITI/If/'I U OTACJBHBIX JIMI] B JaHHOM O6III€CTB€ B OHpG[[GJIéHHI)II\/JI MOMCHT BPCMCHH.

Cpena mnpupomHas — (akTophl, OKa3bIBAIOIIME BIHMSHHC HA pa3BUTHE OW3HecCa,
BBIPAXKAIOIIUECS B COKPALEHUM 3aIllacOB IPUPOIHBIX PECYPCOB, YAOPOKAHUU DHEPIUH, POCTE
3arpsA3HEHUS OKPYKAIOLEHW Cpeibl, U3MEHEHUH POJIM FOCYIapCTBa U 3alUTE IIPUPOBI.

Cpena SKOHOMHMYECKAsi — COBOKYITHOCTh HW3MEpSIEeMbIX (DaKTOpOB, BIHUSIONIMX Ha

MOKYIATeIbCKYI0 CIOCOOHOCTh MOTPEOUTENEeH M CTPYKTYpy moTpeOieHus. Brimouaer Takue
napaMmeTpbl, Kak: paclpeleieHHe HO0XO0J0B, YpOBEHb IIE€H, cOepekeHuH, 3a10JKEHHOCTEH,
JTOCTYITHOCTh KPEAUTa U JIp.

CrabunpHble ceTH — ¢opMa OpraHu3aluKu OW3HEca, MPEAnoaramlas, 9YTo 3HaYUTeIbHAS

4acTh palOT OpraHu3aluu TMepenaércs MOApAIYUKAM, KOTOpble MOTYT HE MpPHUHAIJIeKATh
OCHOBHOM KOMITaHWH.

CreprxkHEBasl CTpaTerus — INIaH Pa3BUTHA OpPraHU3allii, B KOTOPOM BBIABIISICTCA TPYIIIIA

noTrpedureneil, B CO3HaHUU KOTOPBIX OHA OyJeT MOJIb30BaThCsl SBHBIM MPEUMYIIECTBOM HaJ
KOHKYPEHTaMHU, a 3aT€M — IPUHUMAIOTCS PELIEHUS O TO3UIIMOHUPOBAHNH Ce0sl Ha ITOM PhIHKE.

CTep)KHEBBIC IIEHHOCTH — 3TO «BCYHBIC», HCHIPCIIOXKHBIC TPHUHIOUIIBI OpraHu3alluy,

KOTOPBIX OOBIYHO ObIBaeT OT Tp€x a0 msatu. Hanpumep, B kommnanum Procter & Gamble
CTep)KHEBBIMHA IEHHOCTSIMH SIBIISTIOTCSL CO3JIaHWE [EHHOCTH ISl TIOKYIIaTellsl, TeXHUYECKHe
JNOCTIDKEHUSI W WHHOBAIIMM, a TaKKe CO3JaHWE CHJIBHBIX TOPrOBBIX Mapok. ba3oBeiMu
nenHoctssMu  kommanun Walt Disney MokHO cyuTaTh BOOOpak€HHE W HPABCTBEHHOCTH.
CrepkHEeBbIE LEHHOCTH pOXIAIOTCS B CaMOW OpraHU3alMM M OTPaXKaloT €€ CYIIECTBO

(B OTJIIMYHME OT TOTO, KAKOW OHA XOYET CTaTh).
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Ctuab KOMIpOMHCCA — CTWJIb, IIPU KOTOPOM PYKOBOJICTBO YMEPEHHO HacTauBaeT Ha

BBITIOJIHCHHHU €TO MOAXO0OO0B K pa3spCUICHUIO KOH(bHI/IKTa U YMCPCHHO CTPCMHUTCA K KOOIICpAaluu C
CONIPOTUBJIAIOIMIUMHUCA.

Crunp HDI/ICHOCO6HCHI/IH — CTHUJIb, BBIan(aIOIHHfICH B CTPEMJICHHMH PYKOBOACTBA

YCTaHOBUTH COTPYIHUYECTBO B pa3pelieHuu KOH(MIUKTa 0e3 KecTKOW TpeOOBaTeNbHOCTH K

BBIITOJIHCHHUIO BBIpa60TaHHLIX pGHleHPIfI.

Crunb camMOycTpaHEHMsI — CTHJIb, IIPM KOTOPOM DPYKOBOJACTBO JAEMOHCTPUPYET HU3KHUI
YPOBEHb HACTOMYMBOCTM M B TOXKE BpeMs HE CTPEMUTCS K IIOMCKY COTpYyIHHYECTBA C
HECOTJIaCHBIMH.

Crunb COTpYAHMYECTBA — CTUJIb, XaPAKTEPU3YIOLIUICS CTPEMIIEHHEM PYKOBOJACTBA K

pcajm3annun U3MEHEHHUI U YCTaHOBJICHUIO OTHOIIICHHUI Koorcpaluun ¢ HECOrJIaCHbBIMU YJICHAMMU.

CTpaTareMa/CTpaTereMa — INIaBHOC HAIIPABJICHUC HAMCUYCHHOI'O ILJIaHA, WJIM IIporpamMma

NENCTBUI, BEIYIIUX K TOCTaBICHHOH IIEJIH.

CrpararemaTiika — HayKa O BbIpa0OTKe CTpaTeruil.

Crparernyeckas OmsHec-enununa (CBE) — monmpaspeneHue opraHu3amyu, C KOTOPBIM
CBSI3aHbI 33J]a4M U 1M, OTJIMYHBIC OT 3a]a4 U eJel APYrux e€ ciyxo.

Crpareruueckas Trpynma — opraHu3aliui € OJWHAKOBBIM CTHJIEM KOHKYPCHTHBIX

aKTUBHOCTEH U OAVHAKOBBIMH ITO3UIIUAMU HA PBIHKEC.

Crparernyeckas 3ajiaya — NpeCcTosIIee COObITHE INO0 BHYTPU OpraHu3aIuy, MO0 BHE €€,

KOTOPOC MOXKET CYHICCTBCHHbBIM 06p2130M IOBJIMATH Ha €€ CIIOCOOHOCTh (HOTCHI_[I/IaJ'I) JOCTUI'aTh
CBOM LCJIHU U NAXKE OCYHICCTBIIATH €€ MHCCHIO.

Crparernyeckas 30Ha xo3saicTBOBaHUS (C3X) — OTAENbHBIM CErMEHT OKpY>KEHUs, Ha

KOTOPOM OpraHu3anusa UMCECT WM XOUCT ITOJYUYUTH BBIXO. HpI/I BBIJICJIICHUU CTPATCTHUYCCKUX
30H XO34/CTBOBAaHUS Ha TIEPBOM JTale OMNpeAenseTcs TMOTpeOHOCTh, KOTOPYIO Haao
YIOBJIETBOPUTH, HA BTOPOM — BBIOMPAETCS TEXHOJOTHS M Ha TPETheM — BBIAESETCS TpyIIa
noTpeduTenei, ¢ KoTopoit OyneT paboTaTh OpraHu3aIus.

Crpareruyeckas nHbopmaus — uHpopManus U MHOOPMALIMOHHBIE TOTOKU O COCTOSTHUU

BHEIIHEW cpezbl, NOTEHLMANa OPTaHU3alluy, PEANIN3ALUN CTPATErui, MOCTYAONUE IO IPAMbBIM
U 00paTHBIM CBA3sIM. CUTHAJIBI M IaHHBIE O OyAyIIUX TEHICHLUAX U BO3MOXKHOCTSAX MOCTYIAIOT
B OpPTaHU3AlMIO B XOJ€ U3YUEHHUs BHEIIHEW Cpeibl, IPOTHO3UPOBAHUS U aHAJIM3a €€ COCTOSHUS,
Ha nyrtu undopmanuu tpu dunstpa. [lepBbiM (GUIBTPOM, Ha3bIBAEMBIM MEXHOLOSUYECKUM,
ABJIAETCS CaM IPOLECC M3Y4YEHMs] BHEUIHEM cpelbl, METOJAbl IPOrHO3MPOBAHMS U aHAIU3a,
UCTOJIb3yeMble OpraHuzanueid. BTopolt ¢QuieTp — ncuxonocuueckuii, B €ro OCHOBE JIEKHT
MBICJICHHAs! MOJIENb YCIIEIIHOCTH JIEHCTBUH, UCIIONIb3yeMasi pYKOBOJIUTENSMHU JJis BBISIBICHUS U

IIPOIYCKAa TOM YacCTH JAHHBIX, KOTOpas B HMX MPEJACTABICHUU SBISETCA AKTyaJbHOW. Tperwnii



121
GWIBTp — uepapxuuecko-komnemenmuulli — Ha TYTH JAHHBIX CTaBUT BHYTpU(UPMEHHas
PYKOBOJSILAA UEpApXUs CO CBOECH MEpOM KOMIIETeHIMH. Eciu y pyKkoBOAUTENIEH OTCYTCTBYET
CTpAaTeTUYECKUH THUIl MBIIUICHUA, OHU OyayT HACTOMYMBO NPEMATCTBOBATH TOMY, YTOOBI
CYLIECTBEHHO BayKHbIC HOBBIC CUTHAJIBI BJIMSIN HA NpUHATHE penicHUd. OTCroAa 3amna3blBaHue
peaKIui.

CTDaTeI‘I/I‘IeCKaH KpuBas 1-To InopAajgKa — 3aBUCUMOCTb COBOKYIIHBIX YJCJIBHBIX 3aTpaT OT

00bEMa peanu3aluu.

Crparernueckas KpuBas 2-T0 HOPSAJIKA — 3aBUCHMOCTh EMKOCTH CETMEHTa OT LCHBI TOBapa.

Crparerndeckas ceTb — COBOKYITHOCTb OpFaHI/IBaHI/Iﬁ n ux 06T>e,HI/IHCHI/II71, JACATCIIbHOCTD

KOTOprX KOOpI[I/IHI/IpyeTCSI pLIHO‘-IHbIMI/I MEXaHHU3MaMH, MW NOCIIOYKa KOMaHJ 3aMCHICTCA
LEIOYKOHN 3aKa30B.

CrpaTrerndyeckue KpUBBIC (B CTPATCrn4cCKOM VHDaBJ'IeHI/II/I) — 3aBUCUMOCTb COBOKYITHBIX

YACIBbHBIX 3aTpaT OT 00BéMa pcain3alilii U 3aBUCUMOCTDb €MKOCTU CEerMEHTAa OT 1LICHbBI TOBapa.

CTD&TGFI/I‘IGCKH@ HaMCpCHUA — I3TO HNPUYMHBI CYHICCTBOBAHHA OpraHU3allvH. I[JIH HHX

XapaKTEepHbI IMHAMU3M U OpHeHTauus Ha Oynyuiee. OxBarbIBatoT rnepuo/ He MeHsblie 20-30 et
(y Tomncona u Ctpukienna — He menee 5 siet). Hanpumep, Walt Disney cymectByer st Toro,
4TOOBI «IeaTh JIF0JIeH cuacTIMBbIMUY, Merck ctaBuT Bo riaBy yriia «COXpaHEeHHE U YIy4IlIeHHE
YesoBedeckoi jxu3Hu», Hewlett-Packard — «rexHomorudeckuii BKiaa B COBEPILICHCTBOBAHUE U
0J1arocOCTOSHUE YENIOBEYECTBA», KOHCAITHHroBas kommanus McKinsey ¢opmynupyer cBou
HaMEpeHMsI KaK «IIOMOUIb BEIYIIUM KOPIOpalMsM U (GupMaM B JOCTHIKEHUH emé OOIbIINX
YCIIEXOBY.

Crpareruyeckue pelieHus — pelieHus, CBsI3aHHblE ¢ H30paHueM c@epbl IeATeIbHOCTH

OpraHU3aly U MOMCKOM HAIPABICHUN €€ Pa3BUTHSL.

CrpaTerndyeckue TOBAphI — CBIpLé, MaTepuajbl, O60py,Z[OBaHI/IC, HOYy-Xay, TCXHOJIOTHH,

HKCIOPT KOTOPBIX KOHTPOIUPYETCS, OTPAaHMYMBACTCS WM 3ampeuiéH B IENAX COONIOJECHUs
HAIMOHAJIILHOW O€30MaCcHOCTH.

«CTD&TCFI/I‘IGCKI/IG YECAMHCHUA) — 3aCCIaHHuA BbICHINUX pYKOBOHHTeHeﬁ opraHu3anunu,

HOCBALICHHbIE O0CYKICHHUIO KOPIIOPATUBHOM CTPaTeruv MU MPOBOJUMBIE METOJIOM «IOJIHOIO
HOTPYKEHUS».

Crpareruyeckue ey — LEIH, UMEIOIINe OTHOLIEHHE K MOMCKY HamlpaBleHUI pa3BUTHS,

MO3BOJISIONINE PEaTU30BaTh OPraHU3AIMH MHUCCHUIO OPTaHW3aIliH, CBS3aHHBIC C TOBBIIIICHUEM
KOHKYPEHTOCTIOCOOHOCTH U YIydIlleHHeM e€ TMOJIOKESHHs] OpraHU3allid Ha PHIHKE U MOTYT
dbopMynupoBaThCs, HapUMEp, KaK: YBETUYECHUE JOJIH PhIHKA UM BBIXOJ] HA HOBBIE PHIHOYHBIC
CErMEHTHI; paclIMpPEeHKE MPOIYKTOBOIO aCCOPTUMEHTA; COKpallleHue Nepuoja oT pa3paboTKu J10

BBIBEJICHNS Ha PBIHOK HOBOI'O TOBApa; ONEPEKEHHE KOHKYPEHTOB IO KAaYECTBY IPOJIYKLIHH,
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YPOBHIO OOCITYXHBaHUS KJIMEHTOB, WHHOBAI[MOHHBIM pa3paboTkaM H T. IL.; YJIy4llIeHHE
penyTainuy KOMIIAaHUM;, MPEBOCXOACTBO HaJl KOHKYPEHTAMH MO MOJSPHOCTU TOPTOBOW MapKH,
reorpa)iuecKOMy OXBarTy, IJIOOATbHOMY pPACIHpPOCTPAHEHHIO TOBAPOB U BO3MOXKHOCTSIM
MPOJBUKEHHUSI; IUAEPCTBO B TEXHOJIOTHUECKOU cdepe U Ap.

Crpareruyeckuii anpsHc — 1) cornamieHue 0 COTpYJHUYECTBE MEXKAY OpraHU3alUsIMU, HE

CBSI3aHHOE C MX CIIUsAHUEM; 2) (popMa JONTOBPEMEHHOTO B3aMMOACUCTBUS OpraHU3aIMii C IeNbI0
KOOpJMHAIMY TPOU3BOACTBEHHON U PBIHOYHOM JEATENIBHOCTH JUISl JOCTH)KEHUS YCTOWUYMBBIX
HNEPCIEKTUBHBIX IPEUMYIIECTB Ha PHIHKE.

CrpaTeru4yeckuii  KOHTPOJWUHI —  JEATEIbHOCTh 10  KOOpAWHAIMU  (YHKIIHUHA

CTPaTEerMuecKoro aHajih3a, [eJIeNojaraHiio, IUIAHUPOBAHUIO W KOPPEKIMH CTPATETHH;
KOHTPOJTb CUCTEMBI CTPaTEruuecKoro TUTAHUPOBAHMS; pa3BUTHE MTOJICUCTEMBI
HH(pOPMAIMOHHOTO O0eCIICYCHUSI.

CrpaTernyeckuil KOHTPOJIb — 1) KOHTPOJIb 3a TEM, HACKOJIBKO YCIICHIHO JOCTUT'AOTCA LCIIN

OopraHu3anunu, 6YI[yT JIU OHMU HAOCTUTIHYTBI, KaKHUC HN3MCHCHHIA HCO6XOIII/IMI)I, C€CJIN 1LICJIN HC
JOCTHUTAlOTCs; 2) HaAOJIOJCHHE 3a peau3alieil CTPaTernyeckoro IUIaHa, aHaiu3 Xoaa |
pe3yJIbTaTOB pealH3alui, BhIPA0OTKA MPEJIOKEHUH IO CTUMYIMPOBAHUIO HCIIOIHUTEIICH,
KOPPEKTHPOBKE IMapaMETpOB IUIaHA W COCTaBa MEPONPHUSATHH, CTPATETUYECKUX HM3MCHCHHIHA,
CTPATCru 1 MUCCHUU OpTraHU3alluu.

Crpareruyeckuii MapkeTHHT — 1) oJjHa U3 YHUBEPCAIbHBIX MHTETPUPOBAHHBIX KOHLIECMIUI

(IOKTpHH), OTpakarolasi OMpeAeNieHHYI0 cucTeMy (GopM, METOJOB U MHCTPYMEHTOB JEJIOBOM
aKTUBHOCTH, TO3BOJIsIIOIIEH 3()(hEeKTUBHO MCMOIb30BaTh BCE PECYPCHl XO3SHCTBEHHONW €IMHUIIBI
KOMIUIEKCHO M B JIONITOCPOYHOM mnepcnektuBe. ABTOpbl 3TOM KoHuenuuu (M. Ancodd,
b. Kapnod, M. Iloprep, II. Hdpykep, ®. Kornep, T. JleButr. u Ap.) yTBEpPKIarOT, YTO B
COBPEMEHHBIX YCIOBUSX HECTaOMJIBHOCTH OKpY’Karollei MapKeTUHTOBOW CpeAbl pe3ysbTaThl
NeSITeIbHOCTH OpraHM3allid HampsMyI0 3aBUCAT OT HPaBUIBHOCTH BbIOOpa ONpeneraEHHOM
MapKeTHHIOBOM cTpaTeruu, a Takxke OT 3((PEeKTUBHOCTH BCEero mnpoiecca e€ pa3paboTku u
peanu3anuu; 2) aHaau3 NOTPEOHOCTEH U 3alPOCOB KITFOUEBBIX MOTPEOUTENHCKUX TPYIII, a TAKKE
pa3paboTKa U NMPOU3BOACTBO TOBapa B KOHKYPEHTHOH cpeie. DTOT BUA MapKETHUHIa UCXOJUT U3
TOTO, YTO NOKYMAaTelb, IPUOOpETas TOT UM MHOM TOBap WM YCIYTy, HE HY)KJaeTcs B MPOJYKTE

KaK TaKOBOM, a UIICT pCHICHUC CBOUM HpO6HCMaM.

Crparernyecknii MapKEeTUHIOBBI OW3HEC-TUIaH — OCHOBHOM HMIIEPaTUBHBIN JTOKYMEHT,
ONpEACIAIOIMUNA  BCE  HANpaBJIEHUS  JEATEIBHOCTH  OpPraHu3allud Ha  ONpPEACIEHHBIN
JOJITOCPOYHBIN NEPHOJ BpEMEHU. JIOTHKO-coiepKaTeNnbHas CTPYKTypa 3TOrO IIaHa BKIIIOYAET B
cebst cnenyroue Onoku (paszensl): 1) BBOAHYH dYacTh (mpeamOyiy); 2) OCHOBHYIO YacTh;

3) BcmoMorarenabHyI0 4acTh; 4) pedepaTUBHYIO 4acTh (IPUIOKEHUS).
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Crparernyeckuii OnmopTyHU3M — OpPHEHTAlMs Ha HacTosmiee. Ero OCHOBHas MOCHUIKA

TaKOBa: BHEIIHSAS CPEla SBJSAETCSA HACTOIBKO JUHAMUYHON U HEOIIPEAEIEHHOM, YTO CTPEMIICHUE
OpraHu3ali K KakuM-IHO0O OynymuMm [ensiM OeCcCMBICICHHO. [ JIaBHBIM JJOCTOMHCTBOM
CTPAaTEruyecKoro ONMNOPTYHHU3MA SBJIACTCS CHUKEHHE PHUCKOB, CBSI3aHHBIX C BEPOATHOCTHIO
YIIYCTUTh HOBBIE BO3MOXHOCTHU JJisi Ou3Heca (T. €. IMpeanoiaraercs TIlaTeabHOe UCCIe0BaHNe
TEKYILEH PBIHOYHOM CUTYallUH U NPEUIOKEHUE Y3KOCIIELIMAIBHBIX TOBAPOB U YCIIYT, IIOJHOCTBIO
OTBEYAIOIIMX HBIHEIIHUM TEHJCHLIUSAM M BKyCaM MOTpeduTenei).

Crpareruyeckuil miaH — pa3paboTaHHBIA MO CTPATETUYECKOMY MPOEKTY B oOecreueHue

peanu3any CTpPAaTeTHH KOMIUIEKC 3aJaHui, paboT KOHKPETHBIM HCIIOJHHUTENSAM, KOTOpBIC
H€O6XOI[I/IMO BBIIIOJITHUTH B OHpeI[eJIeHHOﬁ MOCJICAOBATCIIBHOCTU B YCTAHOBJICHHBIC CPOKHU
¥ [Ipe/iesiaX YCTaHOBJICHHOTO OFOJDKETa.

CrpaTerndyeckyi IiaH MapKETHHIa — I1J1aH, p33pa6aTbIBaIOIHHﬁCH Ha YPOBHC OpraHHU3allun

win e€ OTAENbHOIO MOJpa3/ieleHusl (Hampumep, CTpaTerudyeckoil OM3Hec-€AMHHUIBI) B IIEJSAX
ONpEENIEHUs] MUCCUM KOMIIAHUM, TIJIABHBIX OPUEHTUPOB s €€ JOJIrOBPEMEHHOIO pOCTa,
CO3aHUSI OCHOBBI JUIsl pa3paOOTKU HOMEHKJIATYpbl HNPOAYKIMH M PacHpelleleHUs pecypcoB
MEXy OTAEICHUSAMU NPEANPHUITHUS.

CrpaTernyeckuil IpoeKkT — COCTaB CTPATCTUYICCKUX U3MEHEHHUI B COCTOSIHUHU opraHusaluu,

BBIPQKCHHBIX B BHUJI€ KOHKPETHBIX MEpONPUATUI, HAIlPaBJIECHHBIX HAa PEaU3alli0 BbIOpaHHOU
IIPEANIOYTUTEIBHOU CTPATErUH.

CrpaTrerndyecKui HDOd)I/IJ'IL — XapaKTCPHUCTHUKA ueneﬁ H CTpaTCruk OpraHu3aliu,

OCHOBaHHas Ha MHPOpPMAaLUMU O MaciiTabe KOHKYPEHIIMH, CTPATETHYECKUX HAMEPEHUsX, LEIX
B OTHOIIEHUM PBIHOYHOW JIOJIM, 3aHUMAEeMOM KOHKYPEHTHOHM NO3WULINH, TUIIE CTPATErMu U TUIIE
KOHKYPEHTHOH CTPaTETuu.

CrpaTerndyeckuii XO3SMCTBEHHBIA IISHTD — CTPYKTYypa, OPpUCHTUPOBAHHAA Ha IOJYUCHUC

OpUOBUIM, POCT PEHTAOETBHOCTH, yCleX B KOHKYPEHTHOH OoprOe u T. m. VX 4mcio 3aBUCHT
OT 0COOEHHOCTEW pealn3yeMbIX OpraHu3alueil cTpaTeruii U Kpyra pelaeMbiX 3aaad A UX
JOCTHKEHUS.

CrpaTernueckoe BHUJACHHC, NHAYC MCUTa (ViSion) — 9TO «BOO,I[YH_ICBJ'ISIIOI_HI/Iﬁ B3Iy Ha TO,

4eM MOXKET CTaTh OpraHM3aLusm», «TpE3bl 00 e€ ycrnexaxy, «maHopama €€ CBETJIOro OyayIIeroy,
«Oeper 3emiu 00ETOBaHHOW», a, TOBOPS NMPO(PECCHOHANBHBIM S3BIKOM, MApHIPYT JBUKEHUS
opranuzanuu B Oynyliee, KOTOpBIM ONpEeAeNsioT TEXHOJOTUH, IIeJIeBble ayIUTOpHH,
reorpauecKue U TOBAPHBIE PBIHKHU, MEPCIEKTUBHBIE BO3MOXHOCTH U €€ o0pa3, T. €. KaKou
OHa JIOJDKHA CTaTh BHOCIEACTBUU. CTpaTerHuecKkoe BUAECHUE BCErja JIOJKHO OBITh CBSI3aHO
C OpHeHTauuel Ha Oyayllee Ha OCHOBE HCIOJIb30BAaHUS COOTBETCTBYIOLIETO CTPATErHYECKOTro

MOAX0A.
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Crparernyeckoe MapKETHHIOBOE IJIAHUPOBAHUE — HWHTETPUPOBAHHBIM MHOTO3TAIMHBIN

WHTEPAKTUBHBIA IIPOLIECC, HEMOCPEACTBEHHOM LEIbI0 KOTOPOrO SBIISIETCS  JOCTUXKEHUE
MaKCHUMaJIbHO BO3MOXKHOU 3()()EeKTUBHOCTH YIIpaBICHHS AEATEILHOCTHIO OPraHMU3ALUU MYTEM
CO3AaHMS U IPAKTUYECKOHN pealn3aluy ONTUMAJIBHBIX MAPKETUHTOBBIX CTPATErHi.

Crpareruyeckoe MBIIIJICHHE — MPOLECC OTpPaKeHUsl yIpaBieHUecKor ¢uiocopun

PYKOBOJICTBAa B NPEACTABICHUAX, CYXKICHUAX, PEIICHUSAX C L€JIbIO: OPUEHTAIUU JAEATEIbHOCTU
Ha 3ampochl TMOTpeOHTEeNel; OCYIIECTBICHUS THUOKOTO PEryJHpOBaHUS W CBOEBPEMEHHBIX
U3MEHEHUH B OpraHu3allM, MO3BOJIIOLIMX JOOMBAThCS KOHKYPEHTHBIX HPEUMYIIECTB, YTO
B COBOKYITHOCTH I103BOJISI€T OPraHU3aLlUU BBDKMBATh U JOCTUraTh CBOEH L€ B JOJITOCPOYHOM
NIEPCIIEKTUBE.

Crparernyeckoe OKHO BO3MOYKHOCTEH — MO3MLMS NPEINPUITHUS HA PBIHKE, MPU KOTOPOI

OHO IMOATOTOBJICHO OIITMMAJIbHBIM O6p8.30M, YTOOBI BOCIIOJIL30BAThCS OTKPBIBAIOIIUMHUCS Ha HEM
MAapKCTHHI'OBBIMH BO3MOKHOCTSAMMU.

Crpareruyeckoe IUIAHUPOBAHWE — COCTABHOM  AJIEMEHT  YOpaBJIEHUS, IPOLECC

MOJIEJIMPOBaHUS OyAyIIed NesATeJbHOCTH MNPEANpUATUS Ha ONpelneiéHHbIN nepuon (1ierne,
CHoco0OB MX JOCTHXKEHMS, (POPMUPOBAHMSI KOHKYPEHTHBIX IMPEUMYIIECTB, BbIXO/a Ha HOBBIE
pBIHKH, IpeoOpa3oBaHus U 1p.). OHO MOXKET OCYIIECTBIIATHCA KaKk IO Mepe HEOOXOJUMOCTH,
TaK U peryJsipHo.

CrpaTeruyeckoe COOTBETCTBHE — BO3MOXKHOCTb B3aUMHOW TpaHC(HOpPMALMU CXOJHBIX

CTaTel W3Jep:KeK opraHu3anuil uinu mnposiBieHue d¢dexra cuHeprun 3P(HEeKTUBHOCTU MpU
(GYHKIIMOHUPOBAHUH OpTaHU3aAIUH.

Crparernueckoe ykazaHHE — JJIEMEHT CTPATeTHH, IPEICTaBISIONMNA COOOW JTOCTAaTOYHO

KOHKPETHOE, TOYHOE U TEXHOJOTMYECKM OOOCHOBAHHOE IIPEANNCaHME, IO3BOJISIOIINE
OCYILIECTBHUTD MOJHOLIEHHOE OM3HEC-TNIAHMPOBAHNE W/WIIU PUHUMATh KOHKPETHBIE TAKTUYECKHE
pEeLeHus. .

Crpareruyeckoe yhpaBlieHHME€ — 1) yOpaBjieHHE TMOTEHIMAIOM; 2) IesATeIbHOCTb,

CBA3aHHAasg C IIOCTAHOBKOM MeJled M 3ajJad OpraHu3alud M C NOJJEpKaHUEM psaa
B3aUMOOTHOILICHUN MEXIYy OPraHU3alUed U OKPYKEHUEM, KOTOPBIE NAIOT BO3MOXKHOCTbH €M
NOOUTbCA CBOMX Li€JeH, COOTBETCTBYIOT €€ BHYTPEHHHM BO3MOXHOCTSIM U TO3BOJISIIOT
0CTaBaThCsA BOCIPUMMUYMBON K BHEIIHUM TpeOOBaHMSM; 3) TEXHOJIOTHS YIpaBJICHUS OpraHu3a-
1uell B yCJIOBHSX MOBBIIIEHHOW HECTAOMJIBHOCTH BHEIIHEW Cpelbpl M €€ HEeOoNpelesIEHHOCTH;
4) »T0 mpouecc omnpeneneHus (YCTAaHOBJIEHUWS) CBSI3U OpraHU3allUd C €€ OKPY)KEHUEM,
COCTOALINHA B pealnu3allviy BBIOpAaHHBIX LeJNed M B MOIBITKAX JOCTUYb KEJTAeMOI'0 COCTOSHUS
B3aMMOOTHOUICHUH C OKPYXXEHHEM IOCPEACTBOM PACHpPENEICHHUS PECYPCOB, IO3BOJSAIOLIETO

3¢ (PEKTUBHO U PE3YIBTATHBHO JICWCTBOBATh OPTaHU3AIINN U €€ TTOIPA3ICTICHUSIM.
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Crpareruyeckoe (UHAHCOBOE MJIAHUPOBAHUE — OINpeAeieHHe M YTOYHEHHE IyTel

HPKOHOMHUYECKOTO Pa3BUTHs OpTraHU3allld, KOTOPbIC JOJDKHBI OOECHEYUTh BO3MOKHOCTH
yiydimeHus: e€ (UHAHCOBOTO MOJIOKEHHUS, POCTa TOXOAHOCTH, HEOOXOAMMBIH YPOBEHBb JIPYTHX
(MHAHCOBBIX ITOKA3aTEJICH.

Crpareruss — 1) oboOmaromas MOJEIb IEWCTBUH OpraHu3aluyd, HEOOXOJAMMBIX MJIs
JOCTVDKEHUSI TIOCTABJICHHBIX IIeNIel MyTeM KOOPAWHAIMU W PACIpEeNCHUs €€ PeCcypCoB;
2) 3aKOHOMEPHOCTHh B (DOPMHPOBAHUM PEUICHUIA, KOTOPBIE OMPEACISIOT CPEeAy AeSTeIbHOCTH
opraHmu3anu, e IeNH W 3aJa4d, IOJHMTHUKY, IUIaHBl JIOCTIDKCHUS LeJICH, MaTephuabHBIN
W HeMaTepUaIbHBIA BKJIAQJ OpraHu3alid B OJIaronojiyune COOCTBEHHUKOB, COTPYIHHKOB,
KJIMEHTOB U OOIIECTBA.

Crparerus (nmo mpasumiy «S5I[I») — muiaH, NPUHLUIN TOBEICHUS, MO3UIMS, NEPCIEKTHUBA

(T.e. B3IJIsL1 BHU3, BOBHE, BHYTPb, BBEPX ), IPUEM (MaHEBD).

Crparerus «BTaJKUBaHUI» — Pa3SHOBHUAHOCTD COBITOBOI CTpaTerunu, nIcJbro KOTOpOﬁ

SIBIIICTCS. JOOUTBHCS JOOPOBOJIBHOTO COTPYIHUYECTBA C IOCPESIHUKAMH, TMPEIOKUAB WM
pa3linyHbIe TPUBJIEKATEIbHBIC YCIOBHUSA, CPEAN KOTOPBIX: TEPPUTOPHAIBbHAS HKCKIIO3UBHOCTD,
OTNTOBBbIE CKUJIKH, MaTepUaIbHOE CTUMYIUPOBAHUE, KOHKYPCHI MO MPOJIaXKaM, COTPYAHHYECTBO
B 00JacTh peKiaMbl, MPEIOCTaBIEHUE CPEACTB JEMOHCTPAllMM TOBApOB, IMPOBEICHUE
MOKA3aTeNbHBIX MPOJaX, OCECIUIaTHBIC pa3gadd, OIulaTa pPacXoJOB IO TapaHTHHHOMY
obcnmyxuBanuto u mp. JaHHas crpateruss HeoOXoauma JUIsi OOECreYeHUs: B3aUMOJCUCTBUS
C TeMU COBITOBUKaMH, 0€3 KOTOPBIX KOMIIAaHUS HE MOKET TMOJYYHTh JOCTYNl K PBIHKY.
Puck ctparerum cOCTOMT B TOM, YTO OHa CTaBUT OPraHHU3alMI0 B 3aBHCHUMOCTb IEpe.

€€ KOHTpareHTaMu Mpu OTCYTCTBHH PeabHOTO KOHTPOJIS HaJl CUCTEMO COBITA.

Crparerusi «BTATUBAHHSI» — PA3HOBUJIHOCTH COBITOBOM CTpaTeTHUH, IEJIBI0 KOTOPOI
SBIIIETCS CO3/IaTh HA yYPOBHE KOHEYHOTO CIpoca OJNIarompusiTHOE OTHOIICHHWE K TOBapy WU
MapKe ¢ TeM, 4TOObI B ujeae caM KOHEUHBIN MOJIb30BaTeNbh TPEOOBAJ 3Ty MapKy OT MOCPEAHHKA
U TEM CaMbIM MOOYXKJadl €ro K TOProBj€ TaKuM ToBapoM. To eCTh B MPOTHBOMOJIOKHOCTH
CTpaTeTUN «BTAJIKUBAHUS) KOMIAHUS CTPEMUTCSI CO37aTh BBIHY)XJICHHOE COTPYIHHUYECTBO CO
CTOPOHBI MIOCPETHUKOB, a MOTPEOUTENU B 3TOM CUTYyallMHd UTPAIOT POJIb CBOEOOPA3HOTro Hacoca,
TaK KaK MapKa BTSITUBAETCS B COBITOBOM KaHal Oiarojaps KOHEYHOMY CIIPOCY.

CTDaTeFI/ISI «JOTHATH W NEPErHATh KOHKYPCHTA» — PAa3HOBHUIHOCTH aTaKy}omeﬁ CTpaTerum,

Ipy KOTOPOW HACTYIUIEHHE CTAHOBUTCS HEOOXOJMMBIM, €CIIM KOHKYPEHT MpPEeBOCXOJIUT
Hamajaromero Ju0o CBOMCTBaMH  MpeularaeMoro ToBapa, JHUOO OpraHU3alMOHHBIMU
BO3MOYKHOCTSIMU U PECYpPCaMU.

Crparerusi «MHMMBIX» II€H — Pa3HOBHUJIHOCTb LIEHOBOW CTpaTeruul, Mpeirosararouiei

YCTAHOBJICHUEC CPAaBHUTCIIBHO HHU3KHWX IE€H Ha TakK Ha3bIBaEMbBI  0a30BbIN IMpOAYKT H
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CPaBHUTEIBHO BBICOKMX — WJIM JAXKE€ DJIUTAPHBIX — I€H Ha TaK HA3bIBA€MbIC COIIYTCTBYIOLIUE
(KOMITTMMEHTAapHBIE, B3aUMOOIIOIHSIEMBIE) TPOIYKTHI.

Crparterusi «napTHU3aHCKOM BOWHBI» — CTparerusi, B OOJbIIEH CTENEeHH MOAXOAsIIas

HEOOJIBIINUM MPEANPUATHAM, Y KOTOPBIX JUIsl KPYITHOMACIITAOHON aTaky Ha JIMAEPOB OTpaciu He
XBaTaeT pecypcoB M 3HaHMS pbIHKA. «[lapTu3aHbD) HCHONB3YIOT NPUHLHMIL «yAap—OTXOI»,
JEMCTBYS TaM U TOTJA, KOT/Ia MOXKHO MCIIOJIb30BaTh CUTYALMIO C BBITOJOW /s ce0s, 3aXBaTUTh
KOHKYPEHTa BPACIUIOX JIM0O B yJaUHBIA MOMEHT MEPEMaHUTh YY)KUX KIHEHTOB.

Crparerus «ImociaeJioBaTeiasay — IUIaH, IIPpH KOTOPOM OpraHu3alusdg CTPEMHUTCS COXPAHUTH

CBOIO JOJIIO PBIHKA, ITOCJICA0BATCIIbHO BBIIIOJIHAA POJIb IMOAPaKaTejisd, ﬂBOﬁHHKa HJIX ©UMUTaTOopa.

CTDaTeI‘ A «OPCTCHACHTA HA JIMACPCTBO» — CTPCMIICHUC OpraHU3allud K pPaCIIHPCHUIO

CBOEH JOJM DPBIHKA, AKTUBHO aTaKys JOMMHHUPYIOLIYI0 KOMIIAHMIO-IUACPA, a TaKkKe APYIux
KOHKYPEHTOB.

Crparerus «IICUXOJOTMYECKOM)  IEHBl — Pa3sSHOBHUAHOCTD HCHOBOﬁ CTpaTeruu,

IPEIoIararoIieil HeKOTOPOe YMEHBIICHHE [IEH M0 CPaBHEHUIO ¢ HOMHHAJIBHBIMH, BU3yaJIbHO
KXYIUMUCS CIMIIKOM BBICOKUMH (Hampumep, 999 py6. Bmecto 1060 pyo6.).

Crparerus «cGopa YpoxXasia» —  MHHHUMU3aAIUsA peHHBeCTI/II_II/Iﬁ, MaKCHUMM3allus

KpaTKOCPOYHBIX JCHCKHBIX ITIOTOKOB C LCJIBIO TIOATOTOBKHU yX04a U3 OTpaCII.

Crparerusi «CKaJbKyJIUPOBAHHBIX LIEH» - PAa3HOBUIHOCTH IIEHOBOM CTpAaTEeTHH, CO3/Iat0IICH

BIICUATJIICHUE TPOJAXKU CTPOrO MO U3JIEPKKaM, a HE B 3aBUCUMOCTH OT CHUTYyallMd Ha PBHIHKE
(Hampumep, poIaka Kakoro-HuOy I JiekapcTBa B anteke 3a 211 py6. 37 kom.).

CrpaTerusi  «CHSATHS _ CIUBOK» — PAa3SHOBUAHOCTDH IIEHOBOM CTpaTerun, KOTOpad

HCIOJIB3YCTCA IMPU BbBIXOAC HA PBIHOK C NPUHOWUIIMAJIBHO HOBBIMU M3ACIIMAMH, HC UMCIOIIMMU
OIU3KUX AHAJIOTOB, KOTOPBIC, KaK IIPaBUJIO, HaXOAATCA Ha HadJaJbHOU cragun CBOCTO
JKHU3HCHHOI'O IIMKJIA.

Crpaterus «IeHBI-IPUMAHKNY — Pa3HOBHUIHOCTDH LICHOBOH CTpPAaTCruu, npennonara}omeﬁ

YCTaHOBJICHHE YPE3BhIYAITHO HU3KHX II€H (MHOTJAa HUXE ce0eCTOMMOCTH) Ha HEOOJBIIOE YHCIIO
TOBApoOB B pO3HH‘-IHOI7[ TOProBJIC€, B TO BPEMA KaK OCHOBHAad YaCTb NPOAYKIHH IMPECAIaracTcs
10 3aBBIIICHHBIM LIEHAM.

Crparerus ajgantaluyy IISH — Pa3HOBUIHOCTDb LICHOBOM CTPAaTCruu, npez[yCManHBanmeﬁ

MIPHUCIIOCOOJICHHE II€H HAa TOBAphl M YCIYTd K WU3MEHEHHUIO OOCTOSTEIhCTB M BO3MOKHOCTEH
B OM3HECE U Ha PHIHKE.

Crparerus 0C30IMaCHOCTH — CTpaTerus, OCHOBAaHHAsA HaA IUIAHUPOBAHUU, p8.3pa60TKI/I

" OpraHu3anuvu JOJTOCPOYHBIX YCTAHOBOK C LICJIBIO obecneueHnst 0€30IIaCHOCTH CUCTEMBEL.
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Crparerus 6H3H€C'HODT(bCJ'I$I — OLCHKAa MOTCHIHMaJla BO3MOXHOI'O IMMOJTYYCHHA HpI/I6BIJ'II/I 10

KOKIOW CTpaTEermuecKoil OW3HEC-eAMHHIIC OpTraHW3alluu IS MOCIEIYIOIIET0 pacipeacieHus
MEXIy HUMH PECYpPCOB.

Crparerus 6DCHHI/IHFa — Pa3HOBHUAHOCTD KOMMYHHKaTHBHOﬁ CTpaTeruu, HaHpaBHeHHOfI Ha

CO31aHHUC 06pa3a-Hpe,I[CTaBJ'ICHI/IH MMPOU3BOJUTCIIA, IIpOAYKTa, KOTOpBIﬁ ABIACTCA

JETCPMUHUPYIOLIUM (T. €. ONPEISISIFOINM) (PaKTOPOM B TIPOIIECCE MOTPEOJICHUS.

Crpareruss  ObICTpO  pa3BUBAIOIIMXCS KOMOAHWM — MapKETUHIOBas  cTpaTerus,
UCIIONIb3yeMasl CpPeIHMMU WIPOKaMU Ha PbIHKE, KOTOpBIE MBITAIOTCS OTBOEBATh ce0e 4acTb
pBIHKA, TOOMBAsCh 3a CUET MOTEPh Y KOHKYPEHTOB.

CTDaTeI‘ Ui B OTHOIICHUHN ODI‘aHI/I3aL[I/II7[, CICAYIONUX 3a JUACPOM — CTPATCTUA JIUACPA,

npeamnojgararomas KOHKYPCHTHOC HaBJICHHUC C LECJIbIO IMPEBPATUTH OpraHu3allii — HC JIMACPHI
B ITOCJITYHIHBIX nociiegoBaresei.

Crparerus Bapualu| — cTparerusi, OCHOBAaHHAas1 Ha TOM, 4YTO 6naronap;1 YBCJINMYCHHUIO

IIPOU3BOJICTBEHHBIX MOUIHOCTEH MCMOJIb3YIOTCS JIONOJHUTENbHbIE BAPUAHTBl PACHIMPEHUS
IIPOM3BOJICTBEHHON IMPOrpaMMbl (MPOAYKTOBOW HOMEHKJIATYpPbl) 3a CYET MOMCKA HOBBIX chep
OPUMEHEHHUS MOIUGHUIMPOBAHHBIX MPOJYKTOB M HX MPOABMKEHHS HA HOBBIE PBIHKU
(M3MEHEHUIO MO/IBEPTaloTCsl HECKOJIBKO MPOIYKTOB).

CTDaTGFI/Iﬂ BGDTHK&HBHOﬁ ACBUHTCTpall — CTPATCrusA, OCHOBAHHAsA Ha BepTHKaJIBHOﬁ

J€3UHTErpaluy, T. €. 0TKa3e OT ONPECIIEHHBIX ITANOB B LIEMIOYKE IEHHOCTEH.

Crparerus BEpPTUKAILHOW MHTErpallUd — CTparerusi, OCHOBAaHHAasA Ha BepTHKaHBHOﬁ

HUHTCrpanuu, T. €. PACIIUPCHHUU ACATCIIBHOCTU B JTaHHOM oTpacjii 1 HUMCHOIIass B OCHOBC

OpHECHTAIWIO HAa HCTIOYKY IICHHOCTEH.

CTD&TGFI/I?[ BOCCTAHOBJICHUA — CTPATCrusd, HUCIOJbB3yEeMas B TCX ClIydasaX, Korga TO HIIN
HHOC HaAIIPpaBJICHUC JCATCIBHOCTU B ((HOpT(I)eJIe» opraHu3anvi HAXOOUTCd B KPHU3UCHOM
COCTOSAHHH.

CTD&TGFI/ISI BI)I6ODO'-IHOFO IMPOHUKHOBCHUA — Pa3HOBHUIHOCTH KOMMYHHKaTHBHOﬁ

CTpaTeruu, KOrja yCTaHOBJIEHHE BBICOKUX II€H MO3BOJISIIOT MOJIYYUTh MaKCUMAJIbHYIO NMPUObLIH
Ha €AMHUIly TOBapa, a HaJM4Yue HU3KUX pPACXOJOB Ha TMPOJBMKEHHE — YMEHBUIUTH
MapKeTUHTOBbIe 3aTpaThl. CTparerus 3¢ (HeKTuBHA, €CIM Ha PhIHKE HET CepPbE3HBIX KOHKYPEHTOB

HJIM OTpaHNYCHA €MKOCTb PBIHKA.

Crparerus r100aJILHOTO HCHTpAa — Pa3HOBUIHOCTH TEXHOJIOTHYSCKOH CTPaTCruu,
HpCIlHOJ'IaFaIOH_ICﬁ ITIOHUCK Ha60pa HOBBIX TEXHOJOTHM B CTpaHC 6aSI/IpOBaHI/I}I 3a CU€T
HCIIOJIb30BaAHUA ICHTPAJTIN30BAHHBIX PCCYPCOB MaTepHHCKOﬁ KOMITaHUU W PpacClpOCTpPpAHCHUA

WHHOBAIIUN yepe3 e€ MEeXTyHaAPOIHbIE OT/ICTICHUSI.
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Crparerus r100aJbHOM OpHUECHTAIUU — CTPATCrUA, OCHOBAHHAsA HA MCIIOJb30BaHUH GHHHOﬁ

MOJIeJT KOHKYPEHIIMU Ha pPBIHKAaX BCEX CTpaH, TJe JACUCTBYET OpraHu3aius. 37ech MOXKET
UCIIONIb30BAThCS JIFOOON M3 CTaHIAPTHBIX BAapHAHTOB, HAMPUMEp, CTPATETHS JHACPCTBA IO
U3JIepKKaM B Tri100agpHOM MaciTabe, riobanbHas ctparerus auddepeHaniu, riodaibHas
CTpaTerusi ONTUMAIBHBIX M3ACPKEK WM  TioOaibHas CQHOKYCHPOBAHHAs  CTPaTETHUs

(cTpaTerust KOHLEHTPAIUK).

Crparerus JeMOuHIa — CTpaTerusi, OpUEHTUPOBAHHAs Ha IIPOJaXy TOBaApOB OpraHu3aluei
Ha pbhIHKE (OOBIYHO Ha BHEIIHEM) IO MpPeJHAMEPEHHO 3aHMKEHHBIM, «OpOCOBBIMY»® LIEHaM,
paBHBIM MX ce0ECTOMMOCTH, B II€JIIX BBHITECHEHHSI KOHKYPEHTOB U 3aKpEIUICHUs CBOEH MO3ULIUU
Ha pbIHKE.

Crparerus jnuBepreHTHOW auddepeHnnanuyu npoaykTa — CTPaTervs, OPUEHTHPYIOLIas

ACATCIIBHOCTb OpraHu3allii Ha CO3JdHUC W PBIHOYHOC IPCAJIOKCHUC IIPOAYKTOB, pasjinya-
OIMUXCA 110 IIPOU3BOJACTBCHHO-TCXHOJIOTHUYCCKUM, )II/ICTpI/I6YTI/IBHBIM u HOTp€6I/IT€HBCKI/IM

XapaKTEPUCTUKAM.

Crparerus  nuBepcudUKalMd — Pa3sHOBUIAHOCTb  TOBAaPHO-PBIHOYHBIX  CTpaTeTHil
U. Ancodda u HampaBieHa Ha paciipeHue cdep IeATEIbHOCTH OpPraHMU3allMd Ha PBIHKAX
HOBBIX IMPOAYKTOB, BBIIYCK KOTOPBIX IOYTH WM COBCEM HE CBA3aH C €€ OCHOBHBIM
IIPOU3BOJICTBOM.

CTD&T@FI/I?[ I[Hd)d)GDCHIII/IaHI/II/I, WM WHAWBUAYAIU3ALUN — CTpATCrud, NpCAIojararomas

CTPEMIJICHUC HWHIAUBHUAYAIU3UPOBATH CBOK MPOAYKIHKO IJId TOTIO, YyTOOBl OHA OTJIMYAJach OT
MNPpOAYKIIMU KOHKYPCHTOB U, TAKHUM 06pa30M, crana Oojee HpHBHCKaTeHBHOﬁ AJi1 IUPOKOro

KpyTa MOKyIaTesie.

Crparerus auddepeHIpoBaHus 11eH — pa3HOBUIHOCTb IIEHOBOM CTPATEruu, MpU KOTOPOi
OpraHu3alys JUIsl yBeJIM4eHUs cObITa CBOEH MPOAYKIMH UCIOIb3YET IUPOKYIO CUCTEMY CKUJIOK,
Ha/10aBOK, JIBIOT U 3a4€TOB

Crparerus nuddepeHIMpoBaHHOTO 11eHO00pa3oBaHUsl — Pa3sHOBUAHOCTb II€HOBOM

CTpaTeruy, Mperosarampllell yCTaHOBICHHE JJIs KaXJI0r0 pPbIHKA (MJIU PHIHOYHOTO CErMEHTA)
0CO00M IKCKIIFO3UBHOM LIEHBI.

CrpaTerus 3aBJeKaTEIbHOIO I_ICHOO6D330B8.HI/I$[ (I/IJ'II/I CTpaTr€rusa «MHHMBIX» I_IGH) —

Pa3HOBHIHOCTH IIEHOBOM CTpAaTETHH, IPEIyCMaTPUBAIOIICH YCTAaHOBJICHHE IIEH Ha 00s3aTeIIbHBIC
MPUHAJICKHOCTH, KOTOpPBIE TIOJICKAT WCIOIB30BAHMIO BMECT€ C OCHOBHBIM TOBAapOM
(OpUTBEeHHBI CTAaHOK M JIe3BUS, (poToammapar W MJeHKa). Tak, MPOU3BOJUTENN OCHOBHBIX
TOBapOB YacTO HA3HAYAIOT HAa HUX HHU3KHUE IIEHBI, a HAa 00sM3aTeNbHbIE MPHUHAICKHOCTH —

BBICOKHE HAIICHKU.
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Crparerus 3akIIOYEHHMS KOHTPAaKTOB HA IIPOM3BOJICTBO — CTpaTerusda, npearojararomas,

9TO W3JENUS TPOU3BOJATCS 3a TPAHUICH MECTHBIM MPOU3BOJUTEIIEM IO KOHTPAKTY C
KOMIIAaHUEH, OCYIIECTBIISIONICH KOHTPOIb 32 MAPKETHHIOM M KOMMEPYECKIMH BOIIPOCAMH Yepe3
CBOH 3apyOekHBIM TOProBeiid (uiuan. Takas qoroBopHas (opma MO3BOJIIET €l 000UTHCH Oe3
JIOTIOJTHUTEIILHBIX HHBECTUIINI B TPOU3BOJICTBO U 0€3 PacXoJI0B Ha TPAHCIIOPT U TAMOXKHIO.

Crparerusi 3aTpaTHOTO YCPEIHEHUs — PA3HOBUIHOCTh CTPATETUU yIPaBJICHHS mopTdenem

[EHHBIX OyMmar, mpeaycMaTpHBaroIeii, 4To depe3 00yCIOBICHHBIEC IEPUO/IbI IIOCTOSHHAS CyMMa
BKJIQ/IBIBAETCS B MPOCTHIE AKLUHU; €CIU UX KypC PACTET, OHU PEATU3YIOTCs, a JUCKOHT UIET HA
JENO3UT B OaHK WK B oOonurauuu, GopMupys, TeM caMbIM, (POH IS CIEAYIOIUX MOKYTIOK.

CTDaTeI‘ WA 3axXBaTa HC3AHATBIX TIPOCTPAHCTB — CTPATCTUA, ITO3BOJIANOIIAA n30eXkKaTh

OTKPBITOTO BBI30BA CONEPHUKY M MPEINOJararoias 3axBaT TEPPUTOPHM, rae He pabdoTaroT
OnvpKaiiie KOHKYPEHThI TM00 UX MPUCYTCTBUE HE3HAYUTEIBHO.

Crpareruss MMHJDKEBOTO IMO3MIIMOHUPOBAHUS — IUIaH, IIpH KOTOpOM, OpraHu3anus

KOHIICHTPUPYETCS Ha MAaTE€pUalbHBIX M HEMAaTEPUAIbHBIX XapaKTEPUCTHUKAX TOBapa, KOTOpbIE
JIETKO HE MOTYT ObITh IPOAYOJINPOBAHBI KOHKYPEHTaMHU.

Crpateruss UMHTallUM — CTpATErus, XapakTepuyeMas HpUOOpeTeHHEeM Ipyrux ¢GupM,

IPOBEIGHUEM HCCIIEJJOBAHUN B KOONEpPAlMM C CaMbIMU PA3IMYHBIMU NPEANPUATHIMU U
OpraHu3alUsIMH B PA3HBIX OTPACISX, pa3padOTKOM M3AEIHii, OpUEHTHUPOBAHHBIX HA JTOCTHKECHUE
KPaTKOCPOYHBIX LIEJICH.

Crpareruss WHHOBAIlMH — riaodanpHas CTpaTterusd, IoApasyMeBaromass JOCTUKCHHUC

KOHKYPEHTHBIX TMPEUMYIIECTB MOCPEACTBOM CO3/IaHUSl PAJAMKAIBHO HOBBIX TOBapOB W/HIU
TEXHOJIOTUH.

Crparerusi uHTEMeaWapHO#l (MHOTOYPOBHEBOW, MHOTO3BE€HHOW) OUCTPUOBIOIINA —

Pa3HOBUIHOCTDb COBITOBOI CTpPaTCruu, npeﬂnonarafomeﬁ B3aUMOACHUCTBHUE C MoCpCAHUKAMU TIpH
peajm3an NpoayTa KOHCYHbIM HOTpe6I/ITeJ'I$IM.

Crparterusi WHTEHCHUBHOTO (KOHIIEHTPUPOBAHHOIO) TPOJIBIKEHHUSI — Pa3HOBUIHOCTH

KOMMYHHKaTHBHOﬁ CTpaTeruu, npennonara}omeﬁ I/IH(i)OpMaHI/IOHHO-KOMMYHI/IKaTI/IBHOG
BOSHCﬁCTBHC Ha OJHY HJIIM HCECKOJIBKO MPUOPUTCTHBIX KOHTAKTHBIX ay,Z[I/ITOpI/Iﬁ B TCUCHUC
CPaBHUTCIIBHO JJIMTCIBHOTO MIEpHUOaa BPCMCHHU.

CTDaTeFI/ISI WHTCHCUBHOI'O MAapKCTHHIA — Pa3HOBHUIAHOCTDH KOMMYHHKaTHBHOfI CTpaTeruu,

npeaycCMaTpUBAlOIIE TO, YTO BBICOKHE pPACXOAbl Ha MPOJBIKEHUE HOJDKHBI 00ECICUYHTH
ObICTpOE TPOHMKHOBEHHE TOBApOB Ha PBIHOK, a BBICOKAs I€HAa — IOKPBITH 3TH PacXojbl
u obecneunTh NMpUOBLUIBLHOCTH. CTpaTerust 3¢ ¢exTuBHa, ecau Oojbllas yacTh MOTpeOHuTenen

OCBEJIOMJICHA O ITPOJIYKTE U TOTOBA €ro MPUOOPETaTh 3a BEICOKYIO IICHY.
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Crparterusi WMHTEHCHBHOTO _pacmupeneicHus (WId CTpaTerusi MacCOBOW/IMCIIEPCHON

JUCTPUOBIOIIMU) — Pa3HOBUIHOCTh COBITOBOM CTpATeTHH, MPEAyCMATPUBAIONICH pPa3yMHYIO

MAaKCUMHU3AUIO KOJIMYCCTBA MOCPCAHUKOB-KOHTPAIrCHTOB IIPOU3BOANUTECIIA (I/IHa‘-Ie — pasMCIICHHUC
TOBapa B MAaKCUMaJIbHO BO3MOKHOM KOJIMYECTBE TOPIrOBbIX TO‘{GK).

Crpareruss MHTEPBAILHOTO (CGSOHHOFO) HeHOO6Da3OBaHI/IH — Pa3HOBUIHOCTDH HeHOBOﬁ

CTpaTeruu, MNPEeANoarapiled MepecMOTp IEH B OCHOBHOM B CBSI3U C CYHIECTBEHHBIMU
[UKIUYCCKUMH  W3MCHCHHUSMH B JWHAMHKE (DAKTOPOB H  DIIEMEHTOB  OKPY’KaIOIEH
MapKETUHIOBOM CPEJIbI.

Crparerus Kak BBIpaKCHHE BOJIM PYKOBOJCTBA — CTpaTrerusa, OCHOBaHHasA Ha JIMYHBIX

KauCCTBAX PYKOBOAUTCIIA, CTPCMIICHUAX U LICHHOCTAX OPraHu3aiuu.

CTDaTeI‘ WS KaK OTHOIICHHMS C OKPYKAIOMIEH cpeaord — cTparcruda, npcamnojararonias

MCIIOJIb30BaHNE BO3MOXKHOCTEH M CHJIBHBIX CTOPOH, a TaKyKe€ HEUTpaM3allhI0 Yyrpo3 U CIaObIX
CTOPOH.

CTDaTeFI/Iﬂ KaK IMOCTPOCHWEC KOHKYPCHTHBLIX NPCUMYIICCTB — CTPATCruA, OCHOBAHHAd Ha

npeumyniecTBax (MxX GOpMHUPOBAHUH, MOICPIKAHUH, 3AIIUTE, PA3BUTHN) U MO3UIIHOHUPOBAHUN
OpraHu3aly Ha PbIHKE.

Crparerus Kak pallioHaabHOE YIIPABJICHHE — CcTpaTerus, nmpearoararomas KOHOCHTPauo

Ha KOHKPCTHBIX HAIIPABJICHUAX, BUJICHUNU U BOOAYIICBJICHUH.

CTDaTeFI/Iﬂ KaK pcajin3alna KOJUICKTUBA — CTPATCrus, 633pr10HIa$IC$I Ha KOHCYHBIX LICIIAX,

[IpUHIOHUIIaX (I)YHKI_II/IOHI/IpOBaHI/IH, HCHHOCTAX, OSTUKH, UACOJIOInU, BEPLI U Y66)KH6HHﬁ.

CrpaTerus  KJIacTEpHOrO  IMOCTPOCHUS HODTd)eJ'IH — CTparerusd, npcArojararonias

BiroueHue chepbl O6m3zHeca CIC B KOHKYpEeHTOCNOCOOHBIE OTpaciu wWid (OpMHpPOBAHUE
KJIacTepa Ha OCHOBE s/Ipa.

CrpaTernss KOMMYTATUBHOM PEAYKIHMM I1IEH — Pa3HOBUAHOCTDb LIEHOBOH CTpPAaTCruu,

IIPEAYCMAaTPUBAIOIIECH CYLIECTBEHHOE CHUKEHHUE 1IEH KaK BPEMEHHYIO aKIUIO, HAIIPaBICHHYIO Ha
NEePEOPUEHTALINIO (IEPEKIIIOUEHNE BHUMAaHUS) MOTPEOUTENbCKUX ayJUTOPUI U, KaK CIEJICTBUE,
YIIYYIIEHUE PBIHOYHO-KOHKYPEHTHOTO TIOJIOKEHMS.

CrpaTerns KOMIAHWHU, ONEPUPYIONICH B HUIIE — ImporpamMma 06CJ'Iy>KI/IBaHI/I$I HEOOIBIITNX

CETMEHTOB PBIHKA, TIe OTCYTCTBYET KOHKYPEHIIUS CO CTOPOHBI KPYIMHBIX mpennpustuii. Kirou
HUIIAM — CTICIIHATN3allNs, TTPEAYCMaTPUBAOIIAsi U3TOTOBJICHUE 0CO00M, HEOOBIYHOM MPOTYKITUN
JUTSL OTIPENIEIEHHOTO (Yalle Y3K0T0) Kpyra moTpeOuTenei.

CrpaTerus KOHBEPISHTHOM Z[I/Id)d)eDCHHI/IaHI/II/I MPOAYKTA — CTpATCrus, OpHUCHTHPYIOIIAA

JESATEIIbHOCTh OpPraHU3allii Ha CO3JaHME M PHIHOYHOE MPEJI0KEHUE TOBApPOB, AHAJIOTUYHBIX IO
NOTPEOUTENHCKUM, HO PA3IMYHBIX 110 MPOU3BOJICTBEHHO-TEXHOJIOTHUYECKUM U (UJIU) IUCTpUOY-

TUBHBIM XapaKTCPUCTUKAaM.
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Crparernss KOHBEPCHOHHO-CTUMYJIHPVIONIEr0 MapKETHHIa — CTpaTerus, OPUCHTUPYIOIIad

JEATEIbHOCTh OpraHU3allMd Ha IPEOJOJICHUE HETaTUBHOIO OTHOILICHHUS K pPEalu3yeMbIM
IPOJYKTaM CO CTOPOHBI MOTPEOUTENFHBIX KOHTAKTHBIX ayIUTOPHHA 1 POpPMUPOBAaHNE HAJEKHBIX
IIPEANOCHUIOK JJI1 BOSHUKHOBEHHUS U Pa3BUTHA CIIPOCA.

Crparernss KOHKYPECHIHMH — 1) IIPpOAOJIKECHUEC OCHOBHOM CTpaTerun, ¢ HUCIOJb30BAHUCM

METOJIOB KOHKYPEHTHOH OOphObI; 2) HAO0Op METOAUK ¥ WHHUIMATHUB, HAMPABICHHBIX Ha
MPUBJICYCHUE M YJOBJIECTBOPEHUE KIMEHTOB, MPOTUBOCTOSHHE KOHKYPEHTaM U YKpEIUICHUS
MO3UIUH Ha PBIHKE.

Crparerns KOHIIEHTpAllMM HA Y3KOM CEIMEHTE WJIM HHUIIEC pPHIHKA Ha OCHOBE

mubdepeHManuy — CTpaTeTus, MPEIIoJiaraiolias MPEAToKEHHE Y3KOMY CErMEHTY pBhIHKa

TOBApOB U YCIIYT, HHINBUAYAIM3UPOBAHHBIX I1OJ1 €T0 BKYCHI U IOTPEOHOCTH.

Crparerns KOHIIEHTpAllMHM Ha VY3KOM CEIrMEHTE WJIM HHIIE PHLIHKA Ha OCHOBE HH3KHX

HU3JCPIKCK — CTpPATCrusd, IMpcanojararomas KOHLOCHTPAIUK Ha Y3KOM HOTpe6I/ITeHLCKOM

CErMEHTE U OIEPEKEHUE KOHKYPEHTOB 3a CUET 00Jiee HU3KUX U3EPIKEK.

Crparerusi KpyroBOTO HACTYIUIGHHUS — KOHLIEHTpAIlMs Ha CHUXCHUU H3JEPKEK WIN
nuddepeHnmanuy, Mpearnoaramnas BbIICICHHE JOCTATOYHBIX CPEACTB JUIS  pealu3aluu
CTpaTeTHH.

CTD&T@FI/I?[ JUACPCTBA Ha OCHOBC HHM3KHUX H3JACPIKCK — CTPATCrusda, HIpCArojiararonias

CTPEMJICHHE CTaTh IMOCTAaBIIMKOM CaMbIX JIEHMIEBBIX TOBApPOB M YCIYT, MPHUBJICKATEIbHBIX IS
HIKPOKOTO Kpyra moTpeduTeneii.

CrpaTerus JIMICH3UPOBAHUS — CTpaTerusd, NpuMCcHACMas B TCX ClIydasX, KOTrAa KOMIIaHUU,

obnajaronue I[EHHBIMH TEXHHUYECKUMH HOY-Xay WM YHUKQJIbHBIMU 3allaTeHTOBAHHBIMU
TOBAapaMM, HE UMEIOT JJISI BBIXO/Ia HA BHEIIIHUE PHIHKA HU OPTaHU3AIMOHHBIX BO3MOKHOCTEM, HU
pecypcoB. [IpenmyIiecTBo JIUIIEH3UPOBAHUS COCTOUT B M30€TaHUU PUCKOB, BO3HUKAIOIIUX MPU
BBIXOJIE MPEANPUITUS Ha HE3HAKOMBIE PBIHKHM C BBICOKOM 3KOHOMHYECKOW HEONPEIEICHHOCTHIO
WM TIOJIMTUYECKONW HECTaOMIBHOCTHIO. A TJIaBHBIA HEJOCTATOK COCTOUT B PHUCKE, CBSI3aHHOM
C mepemayell IEHHOTO HOYy-Xay 3apyOeXHBIM KOMIIAHUSIM, BCJIEJACTBHE YEro CHHUIYKAETCS
KOHTPOJIb 32 €r0 UCIIOJIb30BAHUEM.

CrpaTeruss MapKeTHHIAa — COCTaBHas 4acTh O6Hle(1)I/IpMeHHOI>'I CTpAaTerun, KoOTOpas

onpezenseT CpelcTBa U METOAbl 00ecledeHMs] MPEMMYIECTB HaJ] KOHKYpPEHTaMH, a TaKke
pacrnpeziefieHue pecypcoB, HEOOXOAUMBIX JUIsSl TOCTUKEHHSI MApKETUHTOBBIX LIEJeH.

Crparerus MacITabHOro HACTYIUICHUA — CTpATCrus, Mnpcaroiararonas HCIOJIb30BAHUC

CaMoro MUPOKOro Habopa pa3IuIHBIX MEPONPUATHH (B T.U. CHIDKEHHUE 11€H, YCUJICHHUE PEKIIaMBbl,
BBIBOJ] Ha PHIHOK HOBBIX TOBApoOB, OecruiaTHas pa3aada oOpasioB, CKHAKHU H Jp.) HA OOIIMPHON

TEPPUTOPUH, BHIOWBAIONIAs COTMEPHWKAa W3 KOJIEW, pacCeWBaromias €ero BHUMaHUE
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M BBIHYKJAIOIIAs 3alUINATBCA Cpa3y Ha HECKOJBKHMX HampasiieHUsAX. OIHAaKO ycmex Takoro
HACTYIUICHWs. BO MHOIOM 3aBUCUT OT HaJW4Ms Yy aTaKyIOLIEro M3BECTHOM TOPrOBOM MapKHu,
peryTanuu 1 HeoOXOAUMBIX (PMHAHCOBBIX CPEJCTB IS peaTn3alii HAMEYSHHOTO IIIaHa.

Crparerus MEKJIYHAPOJHOTO MapKETHHTa — COCTaBHAsA 4acTh O6IHe(prMeHHOI>'I CTpaTCruu,

KOoTOpas onpeacisA€T Cp€acTBa U METOAbI MAPKETUHI'A 3a pYGC)KOM.

CTDaTeI‘I/ISI MOI[I/Id)I/IKaI_II/II/I — CTparcruda, KOTopad MMECT LECJIbIO OCBOCHHC IIPOU3BOJACTBA

MOIU(PUITUPOBAHHOTO MPOAYKTa c HOBBIMH MOTPEOUTEITECKUMU CBOWCTBaMH,
COOTBETCTBYIOIIIMMU YCJIOBUSM PBIHKA U IOJY4YaeT Pa3BUTHE MPU OTCYTCTBUHU BO3MOKHOCTEH
JUTSL paCIIMPEHHS IPOU3BOICTBEHHBIX MOIIHOCTEN (M3MEHEHUIO TIOJIBEPTraeTCsl OJUH MPOAYKT).

CTDaTeI‘I/ISI MOHOITOJBbHO-3JIMTAPHOT'O I.[CHOO6D3,30BaHI/ISI — PaSHOBHUIHOCTH HCHOBOﬁ

CTpaTeruu, Mpeanoiaraileid NpeeIbHyI0 MAKCUMHU3AIUIO 1[IEH HAa YHUKAJIbHBIA MPOIYKT WU
MPOIYKT, IpelaraeMblii ppIHOYHBIM JIUJEPOM (MOHOIIOIUCTOM).

Crparerus MVYJIbTHHAIIMOHAJIBHOW OpMEHTAlMH — cTparerusia, npcayCcMaTrpuBaroniad

MPUMCHCHHE B Pa3HBIX CTPaHaX CHEMU(PUICCKUX CTPATETHYCCKHUX TIOIX0/I0B, aIalTHPOBAHHBIX K
MECTHBIM YCJIOBHUSIM, BKyCaM U MPEANOUYTEHUAM MOKynaTtenei. Tak, K mpuMepy, KOHKYPEHTHBIE
MpeuMyIlecTBa Tepe]] MECTHBIMH MpeanpHusATHsIMH, oOecreunBaroTcsl Oojiee HU3KUMU
U3JIep’)KKaMH B OJHHMX CTpaHax, auddepeHnnanueid ToBapoB — B IPYTHMX M ONTUMATbHBIM
COOTHOIIEHUEM IIEHBI U KAa4eCTBA — B TPETHUX.

Crparerusi HAMITY4IIeH CTOUMOCTH — CTPATETr s, MPpeIyiararomas moTpeOuTesiM O0IbIITYIO

pPCaIbHYXO HECHHOCTb ACHEI C YIIOPOM Ha COUCTAHHUC HU3KHUX U3ACPIKECK U ,Z[H(i)(bepeHHI/IaHI/II/I
KadcCTBa. L[em, COCTOUT B TOM, 4TOOBI UMETh HanuJydqmue (HaH6onee HI/I3KI/IG) HU3JCPIKKU U

LIE€HBI, YeM Y NMPOYKIIMU KOHKYPEHTOB, 00J1a/1at0111el aHAJIOTMYHBIMHA CBOMCTBAMH U Kaue€CTBOM.

CTDaTel"I/ISI HaCTVHaTeHBHOﬁ HWHHOBAIIMKU — CTPATCTUA, MOAJACPKUBAEMasA MPCANPUATUAMH,
OTINYarOIMMUCA Cepbé3HLIM aHaJIN30M T€XHOJOTHYEeCKOMH CTPATCTUH KOHKYPCHTOB.

CrpaTerus HacTymaTeAbHON CHeNUaIn3alfyd — CTparerusa, OCymieCTBIIsIeMad B ClIydasdx,

Koraa mOpeaAlnpuAaATHd IMPOBOAAT B OCHOBHOM HAY4YHO-UCCIICAOBATCIIBCKUC W OIIBITHO-
KOHCTPYKTOPCKHEC pa6OTBI CIICHHUAJIIBHOT'O Ha3HAYCHU A, OPpUCHTHUPOBAHHBIC HA HHAVNBUAYAJIIBHOTO
notpeburens. Ilpu SToOM MUPOKO MPAKTHUKYIOTCS KOHTPAKTHBIE HCCIIEOBAHUS, CBSI3aHHBIC
C IPUBJICYCHHEM BHEIIHUX OpraHu3anuil. B To jxe BpeMs MpoBeJEeHUE COBMECTHBIX C APYTUMU
dbupMaMu HCCIIeIOBAaHUNH M pa3pabOTOK — OTHOCHTEIBHO peaKoe sBieHue. [lpu Hamuuuum
OOJIBIIIOTO BHUMAHHUS, YIEIIEMOTO paBHO pa3padOTKe, KaK W3MEIud, TaK M TPOIIECCOB
(TEXHONOTUYECKUX ), MPEATIOYTCHHE OTAAETCS pa3padOTKe MPOIIECCOB.

Crparerns  HEMCUICHHOTO  PCardpOBaHUS — OazoBas CTpaTerusl  KOHKYPCHIIUU.

Opranu3anuy, pealusyrollve [JaHHYH CTpPaTeruio, HaleJIeHbl Ha MaKCHMaJbHO ObICTpOe

Y/IOBJIETBOPEHHE BO3HUKAIOIIMX IMOTPEOHOCTEH B pPA3NMYHBIX oOnacTsix OumzHeca. OCHOBHOMU
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MPUHITMIT TIOBEJICHUSI — BBIOOp WM peanm3anusi OW3HEC-IPOEKTOB, HanbOoyiee pPEeHTAOCIBHBIX B
TCKYIIUX PBIHOYHBIX YCJIOBHIX. K Taxkum opraHu3alusaM OTHOCATCH, KaK NpaBUJIO, TOPTrOBBIC
¢upmer, «HE 0OpeMeHEHHBIE» TPOM3BOACTBOM. OHHM TOTOBBI K  HEMEIJICHHOMY
nepenpopIMpPOBaHUIO CBOETO OW3HECa, W3MEHEHHIO €ro MacIiTaboB C IENbI0 TOTY4CHUS
MaKCHUMaJIbHON MPUOBUIM B KOPOTKUH MPOMEXKYTOK BPEMEHHU, HECMOTPSI Ha BBICOKUE Y/CTIbHbBIE

H3JICPIKKH, CBA3AHHBIC C OTCYTCTBHUEM ClICHUAIM3allUU ACATCIIBHOCTH.

Crparterusi HENpPsSMOro 3KCHOpPTa — CTpATerus, MpeayCMaTpUBAIOIIAsl, YTO Y KOMITAHUU-
MPOU3BOJUTENE  HET  MOJpa3JeieHHs, 3aHUMAIOUIerocsi 3apyOeKHBIMH  IOCTaBKaMH,
oOecrieunBaTh KOTOpbIE IOpy4YaeTcsl JPYIMM  CHEHUAIU3HPOBAHHBIM  TOCPEIHUYECKUM
OpPraHU3ALMSIM.

Crparerusi HeCBSI3aHHOW TUBEPCH(UKAIIMU — CTpPATETHs, B OCHOBY KOTOPOW IMOJIOKECHA

UJesl HECBSI3aHHON NUBEPCU(PUKAIIIH.

Crparerus O6ODOHBI — 1) IMNOUCK U YACPKAHUC CCTMCHTA PbIHKA B YCIOBUAX cTaOUIBLHON

Cpelpl; 2) MEpONpHUATHS, HOCSIIME XapaKTep PpEeakUMU U 3aKIIOYalolluecss B YKPEIUIEHUU
KOHKYPEHTHOW TO3WIUU WIM HHOOPMUPOBAHMM KOHKYPEHTOB O HaMEpPEHUSX IPEANPUHATH
OTBETHBIC MEPBI.

Crparerus O61’)8.6OTKI/I PBIHKA (I/IJ'II/I VFJ'IV6J'IGHI/I$[ DLIHKa) — Pa3HOBHAHOCTb TOBApPHO-

peiHOUHBIX cTpaTteruii M. AHcodda m XapakTepHa sl PbIHKA, KOTOPBIA pacTéT WM emié
HEJ0CTAaTOYHO HACBIILIEH, U IpPEelyCMaTpUBAaET YCUJIEHHUE MapKETHHIOBBIX MEpONpUATHN 0e3
BHECEHHUsI KaKUX-TMOO M3MEHEHHUH B caM MPOAYKT (nymb UHMEHCUBHO20 pa36umus):. CHUKEHHUE
MIPENCKYPAHTHON LIEHBI, YBEIMYEHUE PACXOJ0B HA PEKIAMHBIE MEPOIPUATHS, PACIIPOCTPAHEHUE

IPOAYKTa Yepe3 OOJbIIee YUCI0 TOPrOBBIX TOUEK U JIp.

Crparerust 00X0IHOW aTaky — CTpaTEerus MpeArnoiararonias, YTo opraHu3alus He Harnanaer
Ha KOHKYPEHTa HEINOCPEACTBEHHO, a CO3/1a€T HOBBIM PBIHOK, Ha KOTOPBIA BBIMAHUBAET €TI0 U,
oOmajmas mOpeuMyllecTBaMM Ha 3TOM  pbIHKe, MmobOexnaaer comepHuka. Haumbonee
pacnpocTpaHEHHBIME TUIIAMHM OOXOJHOM aTakW SIBJSIFOTCS CO3/IaHUE 3aMELIAIOIEro MpPOayKTa
WJIM BBIXOJ] HA HOBBIE TeorpauiecKre phIHKH.

Crpaterus onepaTUBHOTO PEarMpOBaHUS — KOHKYPCHTHAA CTPATCruA, IoApa3dyMeBaromas

JOCTHKEHNE KOHKYPEHTHBIX MPEUMYILIECTB HCHOJIb3ysl OCOOEHHO OBICTPOE pearnpoBaHUE Ha
N3MCHCHU KOHT)IOHKTypBI nu HOHy‘IeHI/Ie BpeMeHHOFO CTaTyca MOHOITIOJIBHOT'O
MIPOU3BOIUTEISI/ TIPOIABIIA.

CrpaTerus ONTUMANBHBIX M3ICPIKEK — 1) OlHa U3 KOHKYPCHTHBIX CTpaTCFHﬁ,

npeamnojgararomast OAHOBPEMCHHYIO OPHUCHTAIMIO HaA HU3ZKHUC U3ACPKKH W 3JICMCHTLL

muddepentmanm; 2) cTpaterus, OpUCHTUPOBAHHAS HA MPEIOCTABICHUE MOTPEOUTENO OOJIbIIE



134
IIEHHOCTEH 3a WX JEeHbI'M; 3) CTpaTerus, B OCHOBE KOTOPOM JIGKUT CTpEeMJICHUE
MaKCHMHU3HPOBATh XaPAKTEPUCTUKU TUTIA «IICHA/Ka4eCTBOY.

CTDaTeI‘I/DI MMaK€THOI'O I_[eH006Da3OBaHI/I5I — Pa3HOBUJHOCTH HeHOBOI;'I CTpaTCrum, Koraa

npojaBel] 00bEeIUHSAET HECKOJIbKO MPOAYKTOB, Mpejyiaras X MO0 CyMMapHON YMEHBIICHHOMN
ILIEHE.

CTDaTeI‘I/ISI MaCCUBHOIO MAPKCTUHIA — PA3HOBHUAHOCTH KOMMyHHKaTHBHOfI CTpPaTCruu,

KOTJ]a HU3KUE LEHBl CTUMYIHUPYIOT OBICTpOE NMPOHMKHOBEHHE Ha PHIHOK, a HU3KHH YpPOBEHb
pPacxoJ0B Ha MPOABHKEHHUE MO3BOJISIET KOMIIEHCUPOBATh HU3KYIO 1IEHY U 00ECHEUNTh BBICOKYIO
LIEHY.

CTDaTeI‘I/ISI NEPpECMCHHOTO  COOTHOMICHUSA — PA3HOBUAHOCTb CTPATCTUH  YHPABJICHUA

noprdeneM HEeHHBIX Oymar, mpeayCMaTpHUBAIOIICH CBs3b YACIHLHOTO Beca OTICIBHBIX BHIIOB
HEeHHBIX Oymar noptderne ¢ OUpKEBBIMU UHICKCAMHU.

Crparerus IepCOHAJILHBIX NPOJdaK W NPsSIMOTO  MapKEeTHMHra — Pa3sHOBHUAHOCTDH

KOMMYHHUKaTUBHOW CTpaTeruu, IMpeAINoiaralouiel cBA3b OpraHU3aluu C IMOTPEOUTENIMU €€
TOBapOB U YCIIYT Yepe3 MoUTy, Tene(dOoH, TeIEeBU30p, UHTEPHET.

Crparerus mojIep:KaHus — CTpaTerus, HallpaBJICHHAd Ha COXPAaHCHHC cTaOMILHOCTH

(«ctaryc-kBo»). JlocTuraercs 3a c4€T yJaydllIeHUsl KadecTBa, CepBUCA U LIEHbI. DTa CTpaTerus He
yCTYHNaeT CBOMX HO3MIMM, HO M HE YJIydllaeT HX, B CBS3U C 4YeM e€ Henb3s Ha3BaTh
KOHCTPYKTHUBHO, T. €. OpUEHTHPOBAHHOW Ha Oyymiee.

Crparerus HOJICPKaHUS «CTaTyC-KBO» — CTpaTCrusd, HalpaBJICHHAad Ha COXPAaHCHHC

CTaOUIIBHOCTH MOJIOXKEHHUS OopraHu3anuu.

Crparerus noajepKMBaoero MapkeTUHra (PEMapKeTUHT) — CTpaTerus, OPUEHTUPYIOLIast

JACATCIIBHOCTD opraHmuzalvin Ha COXpPaHCHHUEC JOCTUTHYTBIX 3HAYCHUI mapamMeTpoB
3(1)(1)CKTI/IBHOCTI/I U IpeAOTBPAIICHHUE OTPHULIATCIIBHOI'O U3SMCHCHUS 3TUX 3HAYCHMH.

CrpaTerns IO3MLMOHUPOBAHUS — CTpaTerus, B OCHOBC paBpa60TKI/I KOTOpOfI JIeXart

MPUOPUTETHI 1 METOZbI BBIACIICHUS U ITPOABUKCHHA TOBAapa Ha PBIHKEC.

CTDaTeFI/H[ NOJIMTICHTPHU3MAa - Pa3HOBHUIHOCTH TEXHOJIOTHYCCKOM CTpaTeruu,

npezrnonararoleii, yTo gouepHue GUPMbI KPYITHOM MEXTyHapOAHOH KOPHOpALUU UCTIONb3YIOT
COOCTBEHHBIE BO3MOKHOCTH M PECypChl Al pa3paOOTKH HOBBIX TEXHOJIOTHH M obecredeHus

YHHUKAJIbHBIX MOTpeOHOCTEN CTpaH 6a3upoBaHus.

CTDaTeFI/ISI IMOCTOAHHOI'O COOTHOIICHUA — PAa3HOBUIAHOCTb CTPATEruv YIPaBJICHUA
HOpT(I)eJ'ICM OCHHBIX 6YM3.1", npe;[nonaralomeﬁ MNOAACPIKAHUC OHpCI[eJ'IéHHOFO YACIBHOTO BECa

COOTBCTCTBYIOIIIMX BUOOB 6yMar B HOpT(I)CJ'IC.
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Crparerusi NMOCTOSHHON CYMMbl — Pa3HOBUIHOCTh CTpAaTETHUH YIpaBiIeHUs mnoprdenem

IIEHHBIX OyMmar, MpeaycMaTpHBArOIEi, YTO MpPU MOBBILIEHUH Kypca IIEHHBIX Oymar 4acTh HX
MpOAAETCA.

Crparerus  IOCTPOCHHS  BEPTUKAIHHO-MHTEIPHPOBAHHOI'O HODT(bCJ'IH — CTparerus:,

Impeamojararomas I[I/IBepCI/I(bI/IKaHI/IIO IO OCIO4YKaM «IIOCTaBIIUK — HOTpe6I/ITeJ'IB>> u HaO60p0T.

Crparerusi OpecTH>KHOW IIEHbI — Pa3HOBUAHOCTH IIEHOBOM CTpAaTeTHH, CBA3AHHOU C

YCTAaHOBJICHUECM BBICOKHX IICH Ha YHUKAJIbHBIC U3ACIINA BBICOKOI'O Ka4uCCTBA.

Crparerus OpoAyKT-INIEHCMEHTa — Pa3HOBHUIAHOCTDH KOMMYHHKaTHBHOﬁ CTpaTeruu,

OCHOBaHHOM Ha MHTETpaly PYHKIHUN PEKJIAMbI C MPOYKTOM B KaKOW-THO0 MeAUaIIporpaMMme.

CTDaTeI‘I/ISI IIPOHHUKHOBCHHUA (BHG,Z[DGHI/ISI) Ha PBIHOK — Pa3HOBHUJIHOCTH L[€HOBOI>'I CTpaTCruu,

KOTOpas pe/roJiaraeT yCTaHOBJICHHUE 00JIee HU3KUX, YeM CPETHEPBIHOYHBIN YPOBEHbB IIEH.

Crpareruss  IpOTHBOACHCTBYIONIEIO  MapKETHHIa (KOHT‘DMaDKCTI/IHF) — CcTparerusd,

OpPUEHTHUPYIOIIasl 1eATeIbHOCTh OpraHU3alMil Ha MUHUMU3AIMIO U (110 BO3MOKHOCTH) MOJHYIO
JUKBUJALMIO TaK HAa3blBAEMOI0 HPPALMOHAIBHOIO CHpoca, T.e. CIOpoca Ha OOBEKTHI,
OKa3bIBAIOIIME HETAaTUBHBIC BO3JCHCTBUS HA MPUPOJHO-TEXHOTEHHO-COLUAIBHYIO cdepy
0o0WTaHUs YEeTIOBEKa.

Crparerus npsIMOTO MHBECTUPOBAHHUS — cTparerus, IpcAmnoararomas, 4To0 OpraHu3anusd

CaMOCTOSITENIbHO HMHBECTHUPYET B MPOHM3BOJICTBO B JAPYrod cTpaHe, JAHO0 MyTEM MOKYIKH
CYLIECTBYIOILET0 MPEANPHUATHS, JINOO CO3/1aBasi COBEPLIEHHO HOBOE IIPOU3BO/ICTBO.

Crparerus npsIMOTO 3KCIIOpTa — cTparerus, Ipcarojararomasd, 4To OopraHu3alusa camMa

ynpasisgeT QyHKIMeH 3KcropTa, He Aenerupys e€ komy-ibo. A 3To, B CBOIO Ouepeilb, TpedyeT
CO3JIaHMs CTICIUATFHOTO TIOJpa3/IeNIeHIs], OTBETCTBEHHOTO 32 MEXIYHAPOIHYIO PaboTy, KOTOpOe
JIOJDKHO 3aHUMATBCS aHAJIM30M 3apyOeKHBIX PHIHKOB, TOBAPOABIDKEHUEM, OIpEIe/ICHHEM IIeH
UT. A

Crpaterus HDHMOFO/ HHTCPAKTUBHOT'O pacupCacaCcHuA (I/IJ'II/I CTpaTeruia IpsAMOK

JUCTPUOBIOIIMK) — Pa3HOBHIHOCTh COBITOBOM CTpaTerwd, Korjga peanusanus (Ipojaxka)

MMPOAYKTa KOHCYHBIM HOTp€6I/IT€J'I$IM OCYHICCTBIIACTCA €TI0 HECMOCPCACTBECHHBIM ITPOU3BOAUTECIICEM

(POAYLIEHTOM).

CrpaTerns pa3BHBAIOLICTO MApPKECTHHIA — CTpaTerus, OPHUCHTHUDPYIOIIAsd ACATCIBHOCTDH

OpraHM3ali Ha TpaHCGOpPMAIMI0 TOTEHIUAIBHOIO (JJATEHTHOIO) CIpoca B peaJIbHBIN
(aKTHBHBII) CHPOC, a TAKKE MAKCUMHU3AIUIO MTOCIEIHETO.

Crpaterus pa3BHTUS OPOAYKTA — Pa3HOBHUIHOCTE TOBAPHO-PBIHOYHBIX CTpaTCFI/Iﬁ

NU. Anxcodpda wu mnpeamosaraer, UYTO OpraHM3alMM  pa3pabaTbIBAlOT HOBBIE WU
MO (UIIMPOBaHHBIE MPONYKTHI, HCIHONB3YS TPAaTUIMOHHbIE METOAbI CObITA U Jenas yIop

B IIPOJABUIKCHHUHU HA TO, YTO IMPOAYKIHA BBEIITYCKACTCS IO YK€ XOPOIIO U3BECTHBIMU TOPIrOBBIMHA
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MapkamMu. Bo3MokHble AeWCTBUA: YIydllIEHWE KauecTBa, JA00AaBJIECHHE HOBBIX XapaKTEPUCTHK,
BBIBOJI HA PBIHOK CXOKUX IPOIYKTOB MO/ APYTMMH TOPIrOBBIMU MapKaMH

Crparerus pa3BopoTra — CTpaTerusi yxoJa C YBSJAIOLIUX CErMEHTOB, IPU KOTOPOI

BBICBOOOJKJAIOIINECS] B PE3yJbTaTe YyXOJa PEecypchl HCIONB3YIOTCA Ui POCTa Ha IPYTHX,
MEPCIIEKTUBHBIX HAIIPABJICHUSX.

CTDaTeI‘I/ISI Da3Da6OTKI/I TCXHOJIOTHUYCCKUX TMPOHCCCOB — CTpATCTHA, OIHparomascs

B OCHOBHOM Ha BHYTPU(UPMECHHBIN HAyYHO-TEXHUYCCKHUI MOTCHIIUAN, IIPH 3TOM NMPUOOpETeHHE
muneH3uii 1 nposeneHue coBMmecTHbIXx HUMOKP we wrpator Oonbimod ponu. BHyTpeHHss
OpHUEHTAIMs HE MpPeJIIoiaraeT aKTUBHOTO U3YUEHUs TEXHOJOTHYECKON CTpaTeTuu KOHKYPEHTOB.
Pa3paboTku yarie Bcero He 3alUIAOTCS TaTEHTaMH.

Crparerusi pacliUpeHMs] pbIHKA — pPa3HOBUJHOCTb TOBAPHO-PBIHOYHBIX CTpaTeruit

U. Aucodpda u sdpdextuBHa, ecnu OpraHuzanus CTPEMHUTCS YBEIHUUTH COBIT HMEIOIIUXCS
NPOJYKTOB Ha JPYTUX PHIHKAX WK MOOYAMUTH JAPYTHE TPYIIBI OTPEOUTENCH UCTIONB30BaTh HX
(nymo  sxcmencusnoeo pazeumus): HOBBIE TPYIIBl MOTpeOUTENel (IO TONy, BO3pacty,
TTATEKECTIOCOOHOCTH, COMAILHOMY CTaTyCy), PhIHKH OpraHU3aIlui, Ipyrue reorpadudeckue
PBIHKY (pETMOHAJbHBIC, HAIIMOHAIBLHBIC, MYJIbTHHALIMOHAIBHBIC, TTI00ANIEHBIC).

Crparerus peayKIIMOHHOTO MapKETHHTa (I[eMaDKeTI/IHl") — CTparerusi, OpUCHTUPYIOLIAA

JIeATeIbHOCTh OPraHu3allid Ha CHIDKCHHE W/WIM IEpeKIIOueHHe CIpoca B Clydae, €ciH
NOCIETHUI 10 OOBEKTUBHBIM IPHYMHAM HE MOXET OBITh YIOBICTBOPEH OMHON TpyMHION
OJHOPOJHBIX IIPOAYKTOB.

CrpaTerus pecTpYKTYpU3aLUU npeanojaaract OCyHICCTBICHUC paJUKAIbHBIX W3MEHEHUU

B moptdene chep OuszHeca, ycTpaHeHHe ofHUX chep w3 moptdens U BKIOUEHHUE APYTHUX
MOCPCACTBOM UX IOKYIIKH, IMIPOJAKH U BXOXKIACHUA B HOBBIC OTPACIIN.

Crpaterus _pocra — 1) CTpAaTCrusa, HALCJICHHAA Ha ITOUCK OOJIBIIIOrO CEerMEeHTa pBIHKA C

MOCJEYIOIUM HCIIOJIb30BAaHUEM TOJTYYEHHBIX BO3MOXHOCTEMH; 2) CTpaTerusi, OpueHTUPOBaHHAs
Ha pacimypeHue 0oO0bEMOB MpoOJaxk, paclIUpeHHE NPOAYKTOBOTO acCCOPTUMEHTA, BbIXOAAa Ha
HOBBIE PBIHKU U AUBEPCUPUKALINIO.

Crpaterus C6ODO‘IHOF0 3aBOJa — CTpaTerusd, IMPEACTABIIAOIIAA coboii KOMITPOMHCC MCKIAY

OPSMBIM 3KCIIOPTOM U 3apyOeKHBIM MPOU3BOJACTBOM. JleTanu, y3ibl U YacTH, U3TOTOBJIEHHBIE B
CTpaHe pacIOJIOKEHUS KOMIIAaHWHU, OTCHUIAIOTCS B JIPYI'yl0 CTpaHy i COOpPKHM B TOTOBBIE
U3JIENHsI, YTO TO3BOJSET M30eXaTh OOJBIIMX TPAHCIOPTHBIX M3AEPKEK U BOCIOJIb30BaThHCS
Oosee HU3KMMHU TAaMOXXEHHBIMU TOLUUIMHAMM Ha He3aBeplu€éHHble wu3aenus. Kpome Toro,
KOMITaHUs IPUMEHSIET MECTHYIO Pabouylo CHITy, YTO O0JIeryaer eif BHEPEHUE B IPYTYIO CTPaHy.

Crparerusi cBA3aHHOUN JAMBEpCUGUKALIMN — CTPATErusi, B OCHOBY KOTOPOIl MOJ0XeHa uies

CBSI3aHHOM JMBEpCUPUKALINU.
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Crparerusi cerMeHTHpoBaHUSI — 0a3oBasg cTpaTerus KoHKypeHuuu. HampaBnena Ha

obOecrieueHre NPEUMYIIECTB HaJ KOHKYpEHTaMU B 000COOJIECHHOM, HEpPEAKO €IMHCTBEHHOM
CErMEHTE PbIHKA.

Crparerus CEISKTHMBHOI'O PAacHpENCIICHUT — Pa3SHOBHUAHOCTD COBITOBOM CTpaTeruu,

npez[nonara}omeﬁ COTPYAHHUYECTBO boiiee yeM C OAHHM, HO HC CO BCEMH KOHTpPArcHTaMu pbIHKa,

KEJIaromMH1 3aHUMAaThCA Hponanceﬁ JaHHOI'O BUJAa NPOAYKIIHUH.

Crparerus  CEeJEKTMBHOW cCHENMaIW3alldd — CTpaTerusi, OpUEHTUpPOBaHHAs Ha
00CITy’)KUBaHUE HECKOJIbKUX, C1a00 CBA3aHHBIX MEXy COOOM CerMEHTOB PhIHKA.

Crparerus CKOJIB3A1ICTO (Z[I/ICKDCTHOFO) CHUTYAITMOHHOI'O HCHOO6DaSOBaHI/I$I —

Pa3HOBHUIHOCTh IIEHOBOM CTpaTervu, MpEJIojararoileid nepecMoTp IEH B CBA3M C CaMbIMU
HE3HAYUTEIbHBIMH W3MEHEHUSIMU B JWHAMHKE (AKTOPOB M DJIEMEHTOB OKPYXKAIOIICH
MapKETHHTOBOM Cpe/bl.

Crparerus clieqoBaHMs 33 JIMJICPOM B OTPACIU MM Ha PBIHKE — Pa3sHOBUIHOCTb LICHOBOM

CTPAaTCrur; YCTAaHABJIMBACTCA B COOTBCTCTBMM C MNOCEHAMH, IMOpcajiaraCMbiIMU OCHOBHBIMU
KOHKYpPCHTaMHU. I[aHHaH CTpaTerus HauoOoee npuemiieMa il MaJibIX HpeIalI/IHTI/If/'I, TaK Kak
€CJIK OHMU YCTAHOBAT NEHbBI HMWXKE BCAYHIUX KOMITAaHUH oTpaciiiy, TO IIOCICOAHHC 6y,HYT
BBIHYXXICHbI 0OBSABUTH UM ((BOI‘/‘IHy LOCH» U, IMMOJIb3YACh CBOUMH, IPCUMYILICCTBAMU, HCMUHYEMO
BBITCCHSAT UX C PbIHKA.

Crparerus crenyanu3aiiy 1Mo KIUEHTY — CTPaTerus, OPUCHTHPOBAHHAS HA ONPEACIEHHYIO

KaTeropuio noTpeduresei.

CrpaTerus CHOOHCOpHMHIA — CTparerus, IMnpeamnojaararomas (I)I/IHaHCOBYIO NOAACPIKKY

OpraHu3anueil Kakoro-iu0o cOOBITUS WM MEpONPUATHUS B OOMEH Ha COTPYAHUYECTBO WIIU
y4acTU€ B CIIOHCUPYEMOM MEPOIPHUSITHH.

Crparerus cpeiHHX IEH — Pa3HOBHUIHOCTD IICHOBOM CTPAaTCruu, xapaKTepHoﬁ JUIA

OpraHu3aIii, KOTOpble 3aWHTEPECOBaHbl B CTAOMIBLHOCTH U COXPAHEHUH OIarompHUsTHOTO
KJIUMAaTa JJig CBOEH NEeATeTbHOCTH Ha pbIHKE. MHOTHE TpeANnpUHUMATENTN CUMUTAIOT JaHHYIO
cTpareruio HauloJiee CpaBeUIMBOM, TaK KaK OHA UCKIIF0UAeT BO3MOYKHOCTb «BOWMHBI LIEHY.

Crpaterus CTa6I/IJII/I3I/IDVIOH_Ier0 MAapKETHUHTa ( CUHXPOMAPKCTUHT ) - CTparerus,

OPUEHTHUpYIOIIAsl JEATEJbHOCTh OpraHu3allMd Ha MpeojosieHHe U (0  BO3MOXHOCTH)
MPEeIOTBpALlEHHE HEeraTUBHBIX MOCIEACTBUM (DIYKTYaTUBHBIX U3MEHEHHUH JeT0BON (PhIHOYHOMN)
KOHBIOHKTYPBI.

CrpaTerus CTUMYIMPOBAHUS cObITa — Pa3HOBUAHOCTDb KOMMyHHKaTHBHOﬁ CTpPaTCruu,

HpCILy'CManI/IBaIOH_[eﬁ CANHOBPCMCHHELIC HO6y,[[I/ITCJ'IBHBIC MCPBI, MOOUIPATONINC HpHOGpCTCHI/IC

T€X WM UHBIX TOBAPOB U YCIYT.
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Crparerus CynmopTHOTO IPOJBIOKCHUS — Pa3HOBUIHOCTH KOMMYHHKaTPIBHOfI CTpaTeruu,

IPEIoIararomeii OTHOCUTENIFHO PAaBHOMEPHO paclpe/ieIeHHOEe BO BPEMEHU MH(POPMAlMOHHO-
KOMMYHHMKAaTUBHOE BO3/ICIICTBIE Ha KOHTAKTHBIE ayIUTOPUU.

Crpareruss TOYE4YHOI'O d)OKVC& — CTparerusi, mnpcaroJararoiiasd BbIXOJ TOJbBKO Ha OAWH

CCI'MCHT pbIHKA.

Crparerus yHUGHUKAIMM _OPOAYKTa — CTPATerus, OpPUEHTHPYIOLIas JesATeIbHOCTD

OpraHu3alliil Ha CO3/IaHUE U PBHIHOYHOE MPEAJIOKEHHE MAKCUMalIbHO WACHTHYHBIX IO CBOUM
XapaKTepPUCTHKAM MPOAYKTOB, PACCUMTAHHBIX Ha YAOBJIETBOPEHUE MOTPEOHOCTEH MaKCUMAIBHO
BO3MOXKHOTO KOJIMYECTBAa TaK Ha3bIBAGMBIX OPIMHAPHBIX MOKymaTtened (T. €. OObIYHO He
NPEIbABISIONINNA KaKUX-TO OCOOBIX TpeOOBaHUI K MPHOOpETaEMbIM O0BEKTaM).

CTDaTeI‘I/ISI YIPaBJCHUA TMNCPCOHAJIOM — CTpaTerusl B  COBPCMCHHBLIX  YCIIOBUAX,

paccmaTpuBaeMasl Kak yIpaBJIeHHE KOMIIETEHTHOCTBIO OpraHM3allid, a TaKXKe Kak CHUCTeMa
peleHUi M NpEeJNpUHMMAEeMbIX Ha MX OCHOBE JCHCTBUM, NPU3BaHHBIX CBOEBPEMEHHO
o0ecreunTh MPEaNpusitie paOOTHHUKAMU 33JaHHOM KBAIM(PUKAIMK W B HEOOXOIAUMOM
KOJIMYECTBE; CHOCOOCTBOBAaTh Hamboyiee TOJMHON peanu3aluyd WX MpaB M O0S3aHHOCTEH,
IOPEIYCMOTPEHHBIX  TPYJOBBIM  3aKOHOJATENILCTBOM;  PALMOHAJIBHOMY  HCIIOJIb30BAaHUIO
TPYAOBOIO IOTEHIMana W T. H. [JTaBHBIMU HampaBlE€HUSIMHM TaKOW CTpaTeruud MOTYT OBITh:
1) ¢opmupoBanme HOBBIX KAAPOBBIX CTPYKTYp M MEXaHHU3MOB YIPABICHHUS MEPCOHAIOM;
2) BbIOOp mIyTed MPHUBICYEHMS, HCIIONb30BAHUS, COXPAaHEHHUS WJIM BBICBOOOXKIEHHUS KaJpOB;
3) ocyuiecTBiaeHre 00y4yeHUsI, MOBBIIIEHUS KBANU(DUKALMY, PA3BUTHS YEIIOBEUECKUX PECYPCOB;
4) ompeneneHue crocoOOB OIMaThl TPyAa, MaTepUalbHOTO W MOPAJIBHOIO CTUMYJIUPOBAHMS

pabOTHUKOB; 5) co3aaHNe OJIArONpPUATHBIX YCIOBUHN TpyAa U TIp.

Crparerusi ynpaplieHUs MPOEKTOM — 1) oOmMii BCECTOPOHHUMN IJIAaH JOCTHUKEHHUS BCEX
neneil mpoekTa; 2) CHUCTeMa YNpPaBICHUYECKUX PpEIICHUH, OIpeNeNsionMX OCHOBHBIE
HaIpaBJICHUS Pa3BUTHs NPOEKTAa B LEJOM. [1aBHas 3ajauya CTpaTeTUU YIPaBIECHUS MPOEKTOM
COCTOMT B YCHEIIHOM €T0 3aBEPIIEHUH U MOJYYEHUH KOHEUYHBIX 0)KUJIAEMBIX Pe3yIbTaTOB.

CTD&TGFI/I?[ YIOPOKAAOIMNUX  YVAAPOB —  CTpaTeruda, mnpcamnoararomass HaHCCCHUC

MNPEBCHTHUBHBIX YAapOB, HeO6XO,Z[I/IMBIX JUIS  3alldThl BBICOJHON IIO3UIIUM Ha PBIHKE U
oTiiM4aromuecda TEM, YTO IIPU YAAYHOM IPOBCACHUHW HE OCTABJIAIOT KOHKYPCHTAM MIdHCA

CKOITUPOBATH C BBITOIOM JJIs1 CeOsI IEUCTBHUS aTaKYIOIIETO.

Crparerusi  yCTaHOBJIGHHUSI  CBSI3M ¢ OOINECTBEHHOCThIO —  Pa3HOBUIHOCTH
KOMMYHUKATUBHOM CTPAaTETHMH, OPHUEHTUPOBAHHOM HA HAJNAXKUBAHUE OTHOLICHUW MEXIY
OpraHu3alMed U Pa3IMYHbIMU KOHTAKTHBIMU AYJIUTOPUAMH IOCPEICTBOM CO3JaHUsl BBITOJHOU
I He€ pernyTaluM, MOJOKHUTEIbHOTO KOPHOPATHBHOIO HWMHJIKA, C OJHOM CTOPOHBI, H

YCTPaHEHHEM WIH NPEAYNPEKICHUEM HEXKENATEIbHBIX CIIYXOB, CIJIETEH U IEUCTBUHI — C IPYTOil.
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Crparerus yCTAaHOBJICHUS IICH Ha JIOHOJHSIOIINE MPOAVKTHI — Pa3SHOBHUIHOCTH HCHOBOI\/'I

CTPAaTCruv, nNpu MUCIOJIb30BaHUU KOTOpOfI 3ajgada 3aKJIro4acTCsa B TOM, YTOOBI OnpecaAC/INTb, UYTO
CICAYCT BKIIIOYUTH B HCXOJHYIO LCHY HNPOAYKTa B KauCCTBC CTaHﬂapTHOfI KOMIIJICKTallu M
O6CJ'Iy>KI/IBaHI/I$I, a 4TO INOpCAJIOXHUTb KaK  JOIIOJHAIMmME HU3ACIHUSA 34 OTACIBbHYIO
JOIMOJTHUTCIIbHYIO IIJIATY.

CTDaTeI‘I/ISI YCTAHOBJICHUA I1ICH Ha MOOOYHBIE MNPOAYKTBI — Pa3HOBUIAHOCTHb L[GHOBOﬁ

CTpaTeruy, TPEAINONATalonle OompeaesNeHle [EeH Ha MPOAYKTHI, KOTOpbIE OO0pa3yroTcs B
MPOLIECCE BBIMYCKAa OCHOBHBIX TOBapOB (IIPOU3BOJCTBO HEPTEHPOAYKTOB, BBIMTYCK XMMUKAIIUH,
nepepaboTka msica u T. 1.). IIpom3Bogurens cTpeMuTcs HAWTH A7 MOOOYHBIX HPOAYKTOB
MOJXO/AIINE PHIHKH COBITA U TEM CaMbIM HECKOJBKO CHU3UTH LIEHY Ha OCHOBHOU ToBap. Kpome
TOTO, pelIaeTcs npodyieMa yTHIN3aUH MOOOYHBIX MPOAYKTOB ITPOU3BOCTBA.

Crparerns yCTaHOBJICHMS IIEHBI C BO3MEIICHHEM H3ICPIKEK — Pa3SHOBHUAHOCTD LIGHOBOM

cTpareruu, Koraa ieHa ycranasiusaercs no gopmyne: [ = U + A + Il x (M + A), tne U -
W3JEPXKKU TIPOU3BOJACTBA, A — aJMUHUCTPATUBHBIE PACXOAbl M PAcXobl 1o peanusauuu, 11 —
cpelHss HOpMa NPHMOBUIM Ha PHIHKE MIIM B OTpaciu. IIpuMeHeHHe 3TO CTpaTernd CTPOro
OrPaHMYEHO: BO-NIEPBHIX, OHA HMEET MECTO, KOIJa TIOCYJapcTBO O00A3aHO BO3MECTHTH
NPOM3BOAUTENSAM WM HOAPSAMYMKAM BCE BHABI PACXOJOB, CBS3aHHBIE C BBINOJHEHHEM
O(QUIUANBHBIX 3aKa30B, a TaKkKe 00ECNEeuYUTh NPUOBUIL HA CPEJHEM MO OTPACId YPOBHE
(HanpuMep, CTPOMTENLCTBO); BO-BTOPBIX, IOJOOHBIA IOAXOJ MCIONL3YOT U  KpYIHBIE
KOPIOPALMH [0 OTHOMIEHHUIO K CBOUM IIPOU3BOICTBEHHBIM OT/ICICHUSIM.

Crparerus yxoga — CTpAaTCrus, HaAllIpaBJICHHASA Ha IMNOCTCIICHHOC COKpAlICHUC 00BEMOB

npou3BoJcTBa. [Ipu 3TOM yxoa ¢ ncyepnaBumx ce0si ppIHKOB UMEET HE TOJIBKO CBOU «MHHYCHI,
HO W «IUIIOCBD». Tak, B KaueCTBE «ILJIIOCAa» MOXHO OTMETHTHh BBICBOOOXKIEHUE PECYpPCOB C
MOCIEAYIOUIUM UX HalpaBlieHueM B Ooiiee peHTabeNbHbIE cpephl e TeIbHOCTH

Crparerus Qanapaifl3uHra — mnjiaH, OpMEHTUPOBAHHbIM Ha cOOp M NMpUBJIEYEHUE CPEICTB,

a TaKXKC q)OpMI/IpOBaHI/Ie Ppa3JINIHBIX (bHHaHCOBBIX, JACHC)KHBIX (1)0H)10B, B YaCTHOCTH,
JUIA 6HaFOTBOpI/ITCJIBHBIX ueneﬁ, IOAACPIKKE COMUAIIBHO-3HAYHMMBIX ITPOCKTOB U HHCTUTYTOB.

Crparerusi (hJIaHTOBOM aTaku — CTPATETHsl, OCHOBAaHHAsI HAa MCIIOJIB30BAHHUH CJIA0BIX CTOPOH

KOHKYPCHTA U NIPHUBJICYCHU A HOTpe6I/ITeJ'IeI7I TCX U3 HUX, Ybd IIPOAYKIUSA HC OTIINYACTCS BBICOKUM

Ka4C€CTBOM, pa3H006pa3HBIMI/I CBOMCTBAMH U YKOHOMHYHOCTBHIO MCIIOJIb30BaHUS.

Crparerusi QuIyKTyallUOHHOTO MPOJBMXKEHHUS — CTpaTerus, COIJIACHO KOTOpOM IenH,
O0OBEKTHl W  OpPraHMU3allMOHHO-(QYHKIMOHAJIBbHBIE  XapaKTePUCTHKH  HMH(OpPMAaIMOHHO-
KOMMYHUKATUBHOIO BO3JCHCTBUS ONPEIEISAIOTCI Ha OCHOBE KOHKPETHO-CUTYallMOHHOI'O

nmoaxoaa.
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Crparerus d)ODMI/IDOBaHI/Iﬂ IHCHBI Ha OCHOBE YPOBHA TCKYIIMWX HCH — PAa3HOBHUIAHOCTH

LIECHOBOM CTpaTeruy, IIpU KOTOPOM OpraHM3anus MCXOAUT OT LE€H KOHKYPEHTOB M MEHBbIIE
BHUMaHMA 00palaeT Ha MoKa3aTeld COOCTBEHHBIX U3JICPKEK HITH CIIPOca.

Crparerus (bODMI/IDOBaHI/IH IHCHbI HAa OCHOBC ICHHOCTH IMPOAYKTAa — PA3SHOBHUAHOCTH

HeHOBOﬁ CTpaTerum, Ipu KOTOpOfI IHEHa paCCUYUTBIBACTCA Ha OCHOBEC omymaeMoﬁ OEHHOCTH

TOBApOB, BBIHYCKaeMOfI OpI‘aHI/I3aLII/IeI71, " BBII'OJl, KOTOPBIC OHU JAIOT NOKYIIATCIISIM.

Crparerus dpaHyaii3uHra — CTpaTerus, B OCHOBE KOTOPOH JIKHUT CIOCOO
pacrpoCTpaHeHHs MPOIYKINU, KOTJa POJUTENIbCKas KoMmnanus ((paHuaif3op) mpemaocTaBiseTt
nodepHeit 1ubo cropoHHer pupme (ppanuaiizu) npaBo, UK TPUBUIIETHIO, TTO3BOJISIFOITYIO BECTH
OM3HEC C HCIOJIb30BaHUEM CBOETO TOBAapHOTO 3HAKa B NPEANMHMCAHHBIX YCIOBUSX B TEUCHUE
OTpeNIeNIEHHOTO0 BPEMEHU U B TOYHO YCTAHOBJICHHOM MECTE€ B OOMEH Ha OTUMCIICHHS 3a apeHIy
TOPrOBOW MAapKH, OIEPALMOHHOW CHUCTEMBI, «CEKPETHBIX pELENTOB», MAapKETUHTOBBIX U
TOPTOBBIX TEXHOJIOTHH.

Crparerus (GyHKIHOHATHHOTO YpOBHS ((DYHKIMOHAIBHAS cTparerus) — 1) crparerus mo

KOKI0MY (QYHKIMOHATLHOMY HAIPABJICHHUIO ONPEACIICHHOTO BUA JACSITEILHOCTH;, 2) CTPaTeTHH,
CIIy)Kalllue JOCTHKEHHIO JIOKAJBbHBIX 1eNel U 3a1a4; 3) crparerus QyHKIMOHUPOBAHUS C LENbIO
peanu3anryi KOHKYPEHTHOU CTPAaTETHH.

Crparerusi  OYHKIIMOHATBHOW  CHEMHWAIM3ANMUA —  CTpPATerus, MPEArojararmas

CHENHATN3AINI0 HA OJHOH (YHKIWH, K TIPUMEPY, OOCITy>KUBAHHE BCEX TPYIIIBI MOTPEOHUTENEH,
3aMHTEPECOBAHHBIX B ATON (PYHKIUH.

CrpaTterus IIcHBI Ha HOBBIM TOBAap — Pa3HOBHUIHOCTDH LICHOBOH CTpaTeruu, I1pu KOTOpOfI

YCTaHABJIMBACTCA BBICOKAA LC€HA IIPpXW BBOJAC HA PBIHOK HOBOI'O TOBapa. HpI/I O9TOM HCIIOJIB3YIOTCA
ABC CTPATCTUN: KCHATHUEC CIMBOK» h11%(e10) CTPATCruAa «IPOYHOTO BHCAPCHHA HA PHIHOK».

CrpaTerus IMPOKOr0 MPOHUKHOBECHHUS — Pa3HOBUAHOCTDb KOMMYHHKaTHBHOﬁ CTPaTCruu,

KOI'Zla HU3Kas II€Ha W BBICOKME PACXOJbl HA NMPOJABMKEHHUE IMO3BOJSAIOT B KpaT4aWllee BpeMs
3aBOEBATh MaKCUMAJIbHYIO 10110 pbiHKA. CTpaTerus 3QpQeKTuBHA, €Ciu EMKOCTh PbIHKA BEJIMKA,
MOKYTIaTeIM TUIOXO OCBEJAOMJIEHBI O TOBAPE M HE IOTOBBI IUIATUTH 3a HETO BBICOKYIO LIEHY, Ha
pPBIHKE IIHPOKO TIPEACTABIEHBI TOBapbl KOHKYPEHTOB, HW3JEPKKM HA EIUHUIY NPOAYKLUHU
YMEHBIIAIOTCS C YBEIMYEHUEM MACIITa0OB MPOU3BOJICTBA U COBITA.

Crparerusi 3rajiuTapHOro I1€HOOOpa3oBaHMs — pPa3HOBUIHOCTb II€EHOBOM CTpaTEeruu,

MPEANOJararoIeil MakCUMadbHO BO3MOXKHYIO YHU(HUKAIMIO II€H HE3aBUCHMO OT MecTa H
BPEMEHH IMPOJIAXKH, & TAKXKE OT CIIeIU(PUKU MOTPEOUTENHCKIUX KOHTAKTHBIX ayAHUTOPHIA.

CrpaTerns  SKCKIIO3MBHOI'O  pacHpeelICHUS (I/IJ'II/I CTpaTerus KOHIIEHTPUPOBAHHOM

JUCTPUOBIOIINHU) — Pa3HOBHIHOCTH COBITOBOM CTPATETHH, OPUEHTHPOBAHHOW Ha MPETOCTABIICHHE
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OTpaHUYEHHOMY YHCIIY MTOCPEAHUKOB (AUIEPOB, TUCTPUOBIOTOPOB) UCKITIOYUTEIHLHOTO MIpaBa Ha
pacnpocTpaHEHHE TOBapa OpraHU3alluy Ha ONPEACIEHHON TEPPUTOPHUH.

CTDaTeI‘ WA SOKCTCHCUBHOT'O IMPOABUKCHUA — PA3HOBUJIHOCTDH KOMMYHHKaTHBHOﬁ CTpaTCruu,

npez[nonara}omeﬁ I/IH(l)OpMaHI/IOHHO'KOMMYHI/IKaTI/IBHOG BOSHCI;'ICTBI/IC Ha MAaKCHUMAJIbHO
BO3MOXXHOC KOJIMYCCTBO KOHTAKTHBIX ay,[[HTopI/Ifl.

Crpaterus osnumuHanmu (ot anra. to eliminate — «uckirouatb») — crparerus,

npeamogararomas BbIACJICHUC IMTPOAYKTOB, KOTOPLIC BBITIIAAAT COMHUTCIIBHO C TOUKHU 3PCHUA UX
,I[aJ'IBHeI\/'II_HCI\/'I IMPUBJICKATCIIbBHOCTH U ITOJICIKAT IICPCATTCCTAINU. B cBs3u ¢ 3THM HaJl0 IIPHUHATH
pE€mI€HUE — OCTaBUTHL JIM HX B HpOHYKTOBOﬁ HOMCHKIJIAaTyp€ HJIMN CHATb C IIPOU3BOJACTBA
1 BBIBCCTH C PbIHKA.

Crparerusi, OpUEHTUPOBaHHAs HAa JAECWCTBUS — CTPATErHsl, KOTOpas pealn3yercsi dTanamMu

H IpeanoIaracT nNpuBJICUCHUC MAKCHUMAJIbHOI'O YU CJla JIIO,Z[eﬁ.

Crparerus, OCHOBaHHAs Ha «IIPUHIUIEC OyiIeMEéTray — MAapKCTHHI'OBasA CTPATCTUA,

B COOTBETCTBMHM C KOTOpPOHM TIPOBOJUTCS ~MAcCCHpOBaHHAasi  pEKJIamMHas  KaMIaHus
C PpAacIpoOCTPaHEHHEM pPEKJIAMHBIX MaTepUaOB HAa MAaKCUMAaJbHO BO3MOXHYIO ayJIUTOPUIO
B HaJIeX 1€ IOOMTHCS HAUOOJIBIIEr0 BO3MOYKHOTO 00BEMa MPOIaK.

Crparerus, ocHoBaHHas Ha IEPEroBOpax — CTpaTerus, KoTopasa UCXOAUT OT PYKOBOAUTCIIA,

TOTOBOTO BeCTH €€ 00CYKACHUE C JPYTUMH U UATH HA YCTYIIKH.

CTDaTGFI/Iﬂ, CTPYKTYpa U CONICPHUYCCTBO — JICMCHT KOHLCIIINHNNU «HAIITMOHAJIbHOI'O p0M6a»,

XapaKTepI/By}OH_[I/Iﬁ CYHICCTBYIOIIIUC  YCJIOBHUA  CO3AAaHUA, OpraHu3aliukd W YIIPABJIICHUA
KOMITAaHUSAMH, a TAKKC XapaKTCP KOHKYPCHIUH.

Crparer-nuaep — KOMIIOHEHTa CHCTEMBbI CTPAaTErMUECKOIro YIPABJIEHUS OpraHu3aluew,

BbIpaXKarollasicsi B HAJIWYUU BO IJ1aBe €€ yenoBeKa (TpYIIbl JIOAEH), KOTOpbI (KOTOpHIE)
C OJHOW CTOPOHBI, UMEET(I0T) HEOOXOAUMbIE MOJIHOMOYMS IO YIPaBIEHUIO OpraHu3aluei,
a C JIpyroil — noajepX uBaeT(f0T) KOHIEMIHIO CTPATerHnYecKoro yrpaBlieHHs, BHeIpseT (10T)
e€ B OpraHu3alnio0 U HEPEPHIBHO COBEPIIEHCTBYET(TOT).

CrpykTypa (amekBaTHas CTPYKTypa) — KOMIIOHEHTa CHCTEMBI CTPaTerMuecKoro

yapaBJICHUA  OPCANPUATHCM, BbIpaKaromascsd B  HAJIWYHUU  CTPYKTYpPbl  OpraHu3allvi,
B 3HAYMUTEIILHOM CTEIICHU onpez[eml}omeﬁ 3(1)(1)6KTI/IBHOCTB q)YHKI_[I/IOHI/IpOBaHI/IH CHUCTCMBI

CTPATCTUYCCKOI'0O yIpaBJICHUS.

CrpyKTypa KOPHOpPaTUBHOIO HOPT(QENIs — COBOKYNHOCTb cdep OHu3Heca OpraHu3aluu
U TaKUX MX XapaKkTepUCTUK KaK pbIHOYHAS Joyid, JAoiid B 1oprdene, YpOBEHb
KOHKYPEHTOCIIOCOOHOCTH M KOHKYPEHTHBIM MOTEHLMAN, CTaJusl >KMU3HEHHOTO LUKJIa OTpaciu,

A0JIrOCpoYHasd MPUBJICKATCIIBHOCTE OTPACIIN.
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CTpyKTypa mpolrecca pericHus HDO6J'I€MI>I - IMOCJICOOBATCIBHOCTh 3TAIllOB, CBA3aHHBIX C:

a) OCO3HAaHWEM HEOOXOJUMOCTH MPUHATHS PEIICHUS WIM BO3MOXXHOCTH; 0) (OpMYIHPOBAHUEM
BapHaHTOB IOCIEAYIOUIUX JEHCTBUI; B) OLIEHKOW BapHAaHTOB MOCIEAYIOIINX ACHCTBUN C TOUKU

3p€HUA HX IIPHUBJICKATCIBHOCTH, F) BBI60pOM OIHOI'0O WJIMX HCCKOJbKUX BAaPHAHTOB IJIA

pean3aluu.

CynepcTpareruueckoe  ymnpaBl€HME — YIPaBIEHUE CPEACTBAMHM  BOCCTAHOBJICHHS
OTEHLMaNA.

CdokycupoBannas  crpaterus auddepeHuuanud — cTpareruss  (QOKyCHPOBaHUA,

NpEIoiararIas, 4ro0 B KadyeCTBE OCHOBHOI'O KOHKYPEHTHOTO IPEHMYIIECTBA BbIOpaHa
mud depeHImanms.

CdoxycupoBaHHast cTpaTerus HU3KHX M3JIEPKEK — crparerus (HoKycupoBaHUS,

npeamnojaararomas, 94To B Ka4€CTBC OCHOBHOI'O KOHKYPCHTHOI'O IIPECUMYIIICCTBA BH6paHBI HH3KHC
HU3ICPIKKU.

TakTHuecKoe yIIpaBICHUC — YIIPABJICHHUC HCIIOJB30BAHMEM IMOTCHLIMAIA.

Texnonorust workflow — wmeron rpaduueckoro mpencTaBieHUs OU3HEC-TIPOLIECCOB,
HO3BOJISIFOLIMI PAacYJICHUTh MX HA COCTABJISIOLIME M CHJIAMH KOJUICKTHBA MPOAHAIM3HPOBATH
BO3MOYKHOCTH COKPAIIICHHUS 3aTPaT.

Tunm  OCHOBHOW cTpaTrermu — TNpPU3HAK KIACCH(PHUKAIMKA CTPATETUil  OpraHU3aluy,

[peIIoJIaratoliuii BhIICTIEHUE CTPATEruil pocTa, MOAAEPKaHUs CTaTyC-KBO U CBEPTHIBAHHUS.

Tunel cTpaTeruii KOHKYPEHILUH - BAPpHUAHTBI CTPATCTUU KOHKYPCHIHWU, BbIACICHHLIC

C Y4E€TOM THIMa KOHKYPEHTHOT'O NMPEUMYIIECTBA U eI JeATETbHOCTH (PUPMBI Ha PhIHKE.

Tpenn — ponrocpounas, 0a3oBas TEHJEHIUS pocTa WM cHaga cObITa, KOTOpas
0o0yClIOBJIEHa CEpbE3HBIMU U3MEHEHUSIMU B JIeMOrpauyeckold CHUTyallud, WHBECTULIUAX
Y TEXHOJIOTHSX.

¥Yrpo3a — TO, 4TO MOXKET HAHECTH YUIepOd OpraHu3alMM, JHUIIUTH €€ CYIIECTBYIOIIUX
PEUMYIIECTB: HECAHKI[MOHUPOBAHHOE KOIMPOBAHHWE YHHUKAIbHBIX pPa3pabOTOK KOMIIAHHUH,
MOSIBJICHHE HOBBIX KOHKYPEHTOB MJIM TOBApPOB-3aMEHUTENIECH U T. II.

Yrpo3a MOSBICHUS HOBBIX KOHKYPEHTOB — KOHKYPCHTHasA CHJIa MOJCIU IISITU CHII

KOHKYPCHIIUU, XapaKTCpU3yromiasa BO3MOXHOCTb ITOABJICHUA HOBBIX KOHKYPCHTOB,

OrpaHHuYEHHAasi BXOJHBIMU OapbepamH.

eroza IMOABJICHHSA HOBBIX TOBaDOB-SaMeHI/ITeJ'IeI\/II — KOHKYPCHTHasA Cujia MOJCIIHN IISATU CUJIT
KOHKYPCHIIUH, XapPAaKTCPU3YIOIIAsd BO3MOXHOCTH BO3HUKHOBCHHUS KOHKYPCHTHBIX OTHOIIICHUH
opraHu3alnvi € HTPOU3BOAUTCIISIMU B3aHMMO3aMEHIeMO MMpOAYKIUH, paGOTanumx B ApPYTux

OTpPACIISX.
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YMepeHHOE mpeoOpa3oBaHWe — M3MEHEHHS, KOTOPhIE MPOUCXOANUT, HAPUMED, B Cllydyae

BBIXOJIa OPraHHU3AlMU C HOBBIM IIPOAYKTOM HA PBIHOK U €€ MOINBITKAMM IIOJYYHUTh JII HETO
JIOCTATOUHBIM KPYT MOKyHaresaeil (B 3TOM cllydyae U3MEHEHUs 3aTparuBaroT IIPOU3BOJCTBEHHBIN
IPOIIECC, a TAK)KE MApKETUHT).

VYupapiaeHre Ha OCHOBE paH)KHPOBAHMS CTpAaTSrHUECKUX 3a4a4d — METOJUKA YCTaHOBJICHUA

MPUOPUTETOB CTPATETUUYECKUX 3aJla4 M IOCJIEI0BATEIbHOCTH MX PEIICHUS, paclpe/iesieHue Ha
OCHOBE 3TOr0 OTPAaHWYEHHBIX PECYpPCOB OpPraHU3allMU; OTHOCHUTCS K YIPABICHHUIO B PEabHOM
pEeKHUME BPEMEHH.

VopaBjicHrUe Ha OCHOBE DPEAKIMKM HA CTPATETMYSCKHE HEOXHMIAHHOCTH — YIIPABJICHUE

B pPCAJIbHOM PCKHUME BPCMCHH, KOI'ld B qpe3BLIqaﬁHBIX YCIOBUAX IMPUXOAUTCA INPHUHUMATH
CPOYHBIC PCUHICHUA IO JIMKBUAAIINU BOSHUKIIUX YI'pO3.

YrpaBiaeHHe Ha OCHOBE CTPaTETMUYECKOIro MIaHUPOBAHUS PA3BUTHUS OpraHU3allMid B paMKax

HAKOIUICHHOI'O IMOTCHIHAJIA — PA3BUTHC MNPCANPUATHUS B OCHOBHOM HMHTCHCHUBHBIM IIYTCM 3a

cuét Oosiee PalMOHAIBHOTO HCIIOJIB30BaHUS BCEX KOMIIOHEHTOB, HE MpHOEras K paJnKaJbHBIM
peoOpa3oBaHUAM; OTHOCUTCS K J0JITOCPOUYHOMY YIIPABJICHHUIO.

YrpaBiaeHHe Ha OCHOBE CTPATETHMUYECKOr0 MO3UIIMOHUPOBAHMS MOTEHIIMAIA OpraHU3allMy —

Pa3BUTHC NPCAIIPUATUS B ,I[OJIFOCpO‘IHOﬁ MNEPCICKTHUBE B OCHOBHOM 3JKCTCHCHBHBLIM HYTéM
PaaruKaJIbHBIX HpeO6paBOBaHI/II>'I, HCIIOJIb3YsT MHHOBAIIMOHHLIC IPOCKTHI, IMOAHUMAA IMOTCHLHUAI
opraHu3alr Ha Ka4CCTBCHHO HOBBIM YPOBCHbB.

YrpaBieHue 1o c1a0bIM _CHT'HajJaM — MCTOJHWKA PAHHCI'O BBIABJIICHUSA HCOXHWIAAHHBIX

W3MEHEHHMH KakK BHYTpPHU, TAK U BHC OpTraHHU3alnu, U 6BICTp0FO pearupoBaHusa Ha HUX; OTHOCUTCA

K YIpaBJICHUIO B P€aJIbHOM PCIKUME BPCMCHU.

Yuopasnenue CJIC — ynpaBineHue HaOOpOM cuUHepreTudeckux 3((eKToB, Ha3bIBAEMBIX
HabOpOM CTpaTEern4eCKUMHU COOTBETCTBHSIMHU.

Y1paBjaeHYESCKHUE (a)IMI/IHI/ICTDaTI/IBHBIe) PEIICHUA - peuicHus, CBA3aHHBIC (¢10)

CTPYKTYpPUPOBAHHUEM PECYPCOB OpraHU3aluy, [Uisl UX Harbosiee 3p(PEeKTUBHOTO NCIIOJIB30BaHUS.

VYnpasieHyeckre Lead — LEeNH, UMEIOIINE OTHOIIEHHE K CTPYKTYPUPOBAaHUIO PECYpPCOB

OpraHHu3alunu.

Yopexgawlnue AeUCTBUI — MCPOIPUATHA IO CO3AaHUIO KOHKYPCHTHOI'O IMTPEUMYIICCTBA,

KOTOPBIC KOHKYPEHTEI HC CMOT'YT UJIN Mo00STCS IMOBTOPHUTE.

Y CIOBHO-TTACCHBHOE PHIHOYHO-KOHKYPEHTHOE MOBEJIEHUE — AESITeNbHOCTh, HallpaBJIeHHAas
Ha yAepXKaHUE paHee JOCTUTHYTOrO KOHKYPEHTHOI'O IOJIOKEHUS WM Ha COXPaHEHHE JEJI0BOTO
NOTEHIMa a Ui BO3MOXKHOHM Mocienyromeil akTuBuzauuu B Apyrux cdepax. OcHOBHbIE
MapKETHUHIOBbIE CTPATEruu: a) GpOHTANbHBIN 000pPOHBI; 0) 30HANBHBIN ((hIaHTOBBIN) OOOPOHBI;

B) MO3UIIMOHHOTO MaHEBpA.
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Ycayra — Buj NEATEIBHOCTH, B TPOIIECCE BBIMOTHEHUS KOTOPOTO CO3Jal0TCs Onara u
BBITOJIBI 17151 ToTpeduTens. XKemaemblil pe3ynbTar co3aaéTcs B CaMOM IMPOIIECCe OKa3aHUs yCIyT.

DaKTOphI, BIMSIONIME HA CTPATETHIO OpraHU3allid — (aKTOPhI, XapaKTEPU3YIOIIUE

COCTOSTHUE OTpacid, U (PaKTOpbl, XapaKTEpU3YIOUIUE KOHKYPEHTHBIE BO3MOXKHOCTH CaMOTO
PEITPUATHSL.

duHaHCOBas CTpaTerus — 4acTh OoOmIel cTpaTeruu opraHmzanuu. Ilox Heill moHMMaeTcs

KOHIICTIIUSI ~IPUBJICUEHHUS TPEANPUATHEM JICHSKHBIX PECypcoB, (OPMHPOBAHUS  HUX
LEHTPaIN30BaHHOrO (JOHAA U €ro paclpeiesieHUus] Ha pa3iMyHble HYXKIbl (TEKyIIHe pacxXojbl,
WHBECTUPOBaHUE M IIp.). VHBIMU clioBamMH, B KauecTBE OOBEKTa OHAa MMEET OIpe/eicHHe
UCTOYHUKOB M IIPHUOPUTETOB MCIIOJIb30BAaHMs (PUHAHCOBBIX CPE/ICTB.

@DUPMEHHBIH CTHIIb — COBOKYITHOCTh H300Pa3UTENIbHBIX, BU3yaIbHbIX, HH(POPMAITMOHHBIX U

APYrux CpeacTB, ¢ HIOMOLIBIO KOTOPBIX OpraHu3anus HO,Z[‘IépKI/IBaCT CBOIO MHAUBUAYAJIBHOCTD.

DupMbl, HaXOIIIMECs Ha BTOPHLIX POIIX — OpraHus3anuy, 3aHHMAroIuMe Ha PbIHKC

MO3UIIMI0 O0Jiee cliadyro, YeM JIUJEPhl OTPACIH.

dupmbl—ayTcailjiepbl — OpraHU3alvK, HE BXOJAIIME B JAHHYIO OTpacib, HE pabOTaroIIHe
Ha JIaHHOM pbIHKE, HO JKEJIalolUe OCYIIECTBUTh WHBECTUIMU B PACTYIIUH PBIHOK U
MpUOOpETAIOLTNE T€ MPEANPHUITHS, KOTOPHIM HE XBAaTAET JACHEKHBIX CPEJCTB.

q)OKVCI/IDOBaHI/IC — HCJICBas OpUCHTAUUA OpraHu3alnuy, CBA3aHHAsA C O6CJIY)KI/IBaHI/IeM

CCIMCHTA PbIHKA UJIN prHO‘lHOfI HHIIIN.

XapakKTEepUCTUKH _BHEIMHEH cpedbl — yCI10oBUA BHEIITHEH Cpcabl, OIPCACIIAIOININC

TpeOOBaHUs K MCIIONB3yeMOoil Mojienu yrpasieHus. K ux uuciy, B nepByro odepeib, OTHOCATCS:
CKOPOCTh M3MEHEHUS (MpEBBIIIAIONIasi CKOPOCTh PEaKlMu OpraHU3alllM, COIocTaBuMasi, Oolee
MEJIEHHas), XapaKTep W3MEHEHUN (TIOBTOPSIIOIIMECS, JIOTMUECKHU IIOCTETIEHHbIE, HOBBIE),
IIPEPBIBUCTOCTD (YacThIE, HEUACTBIE).

XapakKTEepPUCTUKHU _YCTOMUMBOCTH KOHKYPEHTHBIX CHJI — CI)aKTOPBI, KPpUTHUYHBIC 110

OTHOIICHHWIO K 3HAYNMOCTHU KOHKYPCHTHBIX CHUJIL.

IleneBol PLIHOK — YacThb ONpeAENEHHOW COBOKYIHOCTH MOKYyMHaTesaed (CerMeHTbI, HUIIH,

PCTrUOHAJIBHBIC PBIHKH, I/IHI[I/IBI/II[YYMH), KOTOpBIC HMCIOT HOOXOHbI, IIPOABIAKOT HWHTEPEC
K OHpe,I[CJ'IéHHI)IM TOBApaM UK yCJIyraM, a TakKKE JOCTYII U IPAaBO MOJIb30BATHCA UMHU.

Llenesble kommuiekcHble nporpammsel (IIKII) — mporpammsl, koTtopbie (OpMHUPYIOTCS U

PECAIN3YIOTCA B paMKax KOMITAHUHW IJI1 OCYIICCTBIICHHUA OCHOBHBIX CTpaTeFI/If/'I, PEIICHNA HOBBIX,
MNEPCICKTUBHELIX, MacIITaOHBIX HpO6HCM, YBA3KH IUIAHOB PAa3JIMYHOrO (byHKI_[I/IOHaJIBHOFO
Ha3HA4YCHUA U T. II. HKH COCTOAT U3 KOHKPCTHBIX MTPOCKTOB (nonnporpaMM), HaITpaBJICHHLIX Ha
PEIICHUC YaCTHBIX 3aJad W BBIIIOJIHACMBIX KaK OICPATHUBHBIMH, TaK H (i)YHKHI/IOHaJ'IBHI)IMI/I

MoApa3/IeICHUsIMA MPEeANpUsATUss B TeueHwe 2-3 ner. LlemeBas KomIiekCHas mporpamma
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obecrieunBaet ero A3(h(PEeKTUBHOE pa3BUTHE B ONPEACIEHHOM CTPATETHEH HAIIPaBICHUH C YIETOM
BCEX CBA3CH (BHYTPEHHUX M BHEIIHHMX, OCHOBHBIX U oOecrieyuBaromux). OOBIYHO C MOMOIIBIO
LIKIT pemratorcss mpoOieMbl, KOTOpPbIE HE SBISIOTCS «CBOMMHU» [UIS KaXAOTO OTAEIHHOTO
cyobekTa. Hampumep, pedb MOXKET UATH O MpOorpaMMax TEXHUYECKOTO MEPEeBOOPYKEHUS,
sKosoruueckoro ozaoposienus u np. LKII npenycMarpuBaeT COBOKYITHOCTh B3aUMOCBSI3aHHBIX
OpPraHU3alMOHHBIX, (UHAHCOBBIX, TEXHUYECKHX, COLMAIBHBIX W HWHBIX MEPONPHUSATHIA,
[EHTPAJIM30BaHHO 00eCcneunBacMbIX pecypcamu. B e€ pamkax NpOHCXOJUT ONTUMAIbHOE
pacnpezieieHue 3THX PECypcoB, yBsi3Ka BO BPEMEHU COOTBETCTBYIOIIHUX PAa0OT € IMOMOIUIBIO
CETEBBIX IPapUKOB U UHBIX UHCTPYMEHTOB.

Llenn — ’xemaemble COCTOSIHUSI OpPraHU3allud, JUIS JIOCTMXKEHUS KOTOPBIX OHAa TrOTOBa
NPUIIOKHUTH HEOOXOIUMBIE YCHITHSI.

Lens a0CoII0THAS — OCJib, CBA3aHHAA C HOCTHUKCHHEM HCKOTOPBIX JKCJIACMbIX COCTOSIHUM

oe3 y4€Ta BHYTPCHHHUX BO3MO>KHOCTEH (prMLI M COCTOSIHHS BHEITHEH CpCabl.

Llenp cTpyKTYpHas — OcJjib, CBA3aHHAas1 C COIMOCTAaBJICHUEM UJIN COOTHOICHUECM.

[lena — onpenenéHHas AeHEKHasi CyMMa, B3MMast 32 KOHKPETHBIN ToBap (yCIyTy).

ILIeHHOCTHBIE OPUEHTHUPHI — O6H_II/Ie OPUCHTHUPBI TJIA ﬂeﬁCTBHﬁ U IPHUHATHA peI.HeHPIfI,

KOTOpbIe OOJIErYaroT JOCTH)KEHUE Ieneil. BplpakaloTcsi B BHJE MPOrpaMMHOIO 3asBICHMUS,
IIOJINTUKY, YCTAHOBIICHUSI CTHJISI M XapAKTEPUCTUK OPraHU3ALUOHHOW KYJIBTYPBI IPEIIIPUATHUSA,
IIPOBO3IIIALIEHUS Kpeao, Guiocopuu, OCHOBHBIX IPUHLIUIIOB MOBEAEHHUS, IEPEUHS LIEHHOCTEH,
KOTOPBIX TPHUAEPKUBACTCA €ro pykoBojAcTBO. OOBIMHO OTpakaeT BTOpPYIO Ooiiee Pa3BUTYIO
(GOopMyIHPOBKY MUCCUHU OpraHU3alM1, HA3bIBAEMYIO «MUCCHSI-OPUEHTALIUY.

HGHHBIG BUABI ACATCIIBHOCTH — BU/IbI TEXHOJIOTHYECKON M SKOHOMHUYECKOM JCATCIIBHOCTH,

COCTaBJIAIOIINEC KOMMCPYCCKYIO JCATCIbHOCTh OpraHru3aluu.

IleHoBas BolHA — PBIHOYHAA CHUTYyalHs, OTpaKarollasi IOIIbITKY OpraHHu3allun 0C1adbuTh

PBIHOYHBIE TIO3ULUMHU KOHKYPEHTOB HAa3HAYEHHEM OTHOCHUTEJIBHO HHU3KMX I€H C LENbI0
YBEJTUYCHUS CBOEH /10U phiHKA. B mepcrnekTrBe B 3TONM  BOMHE MOOEAUTENEeH HET, TaK Kak
CHIKEHUE LIEH UMEET CBOM MPEIEIIbl U OTpacieBble orpaHudeHus. M Torga akiueHT nepeHoCUTCS
Ha JIPyTUE CIOCOOBI CTUMYIMPOBAHUS MTPOJAXK — PEeKIIaMy, YIydIlIeHUEe YIAaKOBKH U TIp.

IlenoBas nuddepenumanuss — GoOpMHUPOBaHUE HECKOJBKHUX BAPHMAHTOB LEH C YYETOM

0COOEHHOCTEHN XapaKTEPUCTUK OTJEIBHBIX CETMEHTOB PHIHKA.

LleHOBOM aUAEP — JOMUHHUPYIOIIAS] HA PHIHKE OpraHU3allks, 3a U3MEHEHHUSIMU 1IEH KOTOPOil
JIOJ>KHBI CJIEI0BATh OCTAJIbHbIE KOHKYPEHTHI.

LleHTp cTpaTeruueckoil akTUBHOCTU — noapa3aciiCHuUC, (I)OpMI/Ip}/IOIJ_[I/IC " [MPUHHUMAIOINC

CTPATCTUYCCKUE PCIICHU .
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Ilermoyka 11eHHOCTEH — 1) WHCTPYMEHT CTPAaTErMYeCKOTO aHalh3a H3JEPIKEK,

JEMOHCTPUPYIOIUI 100aBI€HUE CTOMMOCTH K TMPOAYKTY TMPHU BBINOJHEHUH NEPBUYHBIX
U BTOPUYHBIX BUJOB JEATEIBHOCTH; 2) CUCTEMA B3aUMO3aBUCHMBIX BHJIOB JESTEIBHOCTH,
CHocOObl BBIOJHEHHUS KaXXJOIO0 M3 KOTOPHIX BIIMSIOT Ha HU3JIEPKKH U 3((PEeKTUBHOCTh
BBIIIOJIHEHUS IPYTUX.

Iuknndeckass (KOIEpeHTHas) JIOTUCTUYECKas CTpaTerus — pa3HOBUIHOCTb COBITOBOM

CTpaTeruy, IpeayCMaTpUBAIOIIEH OCYIIECTBIEHUE IIOBTOPHOI'O 3aB0O3a  CPaBHUTEIBHO
HEOOJIBIIMMU NAPTUIAMU Yepe3 OTHOCUTENIBHO paBHbIE HHTEPBAJIbI BPEMEHU.

Ywucras I[I/IBGDCI/Id)I/IKaI_II/IH — IIpoIecc OCBOCHUA OpF&HH?;&HHCﬁ HOBBIX BHJOB

JeSITeIbHOCTH, HE CBSI3aHHBIX C €€ TPaaUIMOHHBIM MPO(pUIEeM, C IeIbl0 OOHOBIECHUS MOPTQEIs
CTPYKTYPHBIX ITOAPA3ACICHUMN.

IIIkoma «MaTepUHCTBA» — IIIKOJA CTPATCTUYCCKOro MCHCIKMCHTA, IIPCACTAaBUTCIIN

KOTOpOM paccMaTpuBaiOT (OPMHUPOBAHUE CTpATeTUU KaK (OKYCHPOBAHHME Ha LIEHTPAIBHBIX
Ou3Hec-eMHUIIAX; J00aBIEHUE, a HE pa3pyllieHue 00IIel CTOMMOCTH KOMIaHuu. B 3Toil cBsi3u
KOPIIOPAaTUBHBIA LIEHTP CIEAYET pacCMATPUBATh KAaK «POAMTEID», KOTOPOMY HYKHO pa3BUBATh
«POJIUTENBCKUE HABBIKW», JUISI TOTO, YTOOBI TOMOYb YIPABISEMbIM UM KOMIAHHUSIM, U YTO €CIIU
HEHTP HE SBJSIETCS HAWIYYIIMM BO3MOKHBIM POIMTENEM JUIS Ka)XJIO0Tro HampaBlieHUs Ou3Heca,
TO OH JOJDKCH OT HHUX OTKa3aThbCs.

Illkona BJacTH — WIKOJIA CTPATETUYECKOIO0 MEHEKMEHTA, IPEACTaBUTEIN KOTOPOM

paccMaTpuBaioT (POPMUPOBAHKE CTPATETHH KaK MPOIECC BEICHUS TEPETOBOPOB.

Illkona BHENMIHEW Cpeabpl — IIKOoJa CTPATCTUYCCKOTO MCHCIKMCHTA, MPCACTABUTCIIN

KOTOpOM paccMaTpuBaroT (OpMHUPOBAHHME CTPATETMH KAaK PEAKTUBHBIN IpOIIECC.

[llkona pau3ailHa — MIKOJA CTPATETMYECKOTO MEHEIKMEHTA, MPEICTABUTEIN KOTOPOM
paccMaTpuBaioT (POPMUPOBAHKE CTPATETHH KaK MPOIECC OCMBICICHUSI.

IIlkona KOTHUTHUBHAS — IIKOJIa CTPATCTUYCCKOI'0 MCHCIPKMCHTA, NMPCACTABUTCIIN KOTOpOﬁ

paccmaTpuBaroT GOPMHUpPOBAHUE CTPATETUU KaK MEHTAJIbHBIN IpoILIecC.

[lTkona KOHQUTYpaIIMKU — IIKOJIA CTPATETUYECKOI0 MEHEIPKMEHTA, MPEACTaBUTENN KOTOPOH

paccMaTpuBalOT GOPMHUPOBAHUE CTPATEIUH KaK MPOIecC TpaHCHOpMAaLIUH.

[[lkona KyIbTYphbl — IIKOJA CTPATCTUYCCKOI0 MCHCIPKMCHTA, MNPCIACTABUTCIIN KOTOpOfI

paccMaTpuBaroT (POPMHUPOBAHMSI CTPATETUU KaK KOJUIEKTUBHBIN MpPOIIECC.

Hlkona oOyuyeHUs — IIKOJA CTPATETHYECKOr0 MEHEIKMEHTa, MPEACTaBUTENN KOTOpPOi
paccMaTpUBaIOT (OPMHUPOBAHUE CTPATEIMU KaK Pa3BUBAIOIIMIACS MpoLIecC.

IIIxoJa mIaHUpPOBaHUS — IIKOJIA CTPATCTUYCCKOI'0 MCHCIPKMCHTA, IPCACTABUTCIIN KOTOpOfI

paccMaTpuBaioT (OpMHUPOBAHHE CTPATErHH Kak (hopMaibHBIN IIpOIECC.
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Illkona IO3MITMOHUPOBAHUSA — IIKOJIA CTpaTCTU4YCCKOro MCEHCIKMCHTA, NPCACTaBUTCIIN

KOTOPO# paccMaTpuBaioT (OPMHUPOBAHUE CTPATETHH KaK aHAIMTHYECKUH MpoLecc.

IIkoma NPpCANPHUHUMATCIILCTBA — HIKOJIA CTPATCTUYCCKOI0O MCHCIPKMCHTA, NPCACTABUTCIIN

KOTOpOI paccMaTpuBaroT ((OPMUPOBAHMSI CTPATETUH KaK MIPOLIECC MPEBUICHHUS.

IIlkona cTpaTerm4yecKkoro HampaBiSCHUS — IIIKOJa CTPATCrUYCCKOro MCEHCIKMCHTA,

MPEJICTAaBUTEIM KOTOPOH paccMaTpuUBalOT (GOPMHUPOBAHUE CTPATETMH KaK YCTAHOBKY Ha
CPEIHECPOUHYIO WJIM JIOJITOCPOYHYIO Lienb (He MeHee yeM Ha 10 ser), koTopasi, Kak IpaBuio,
BEChMa KOHKPETHO U CKaTo (hOPMYITHPYyETCsI.

OBOJIIOIMOHHBIM MOAXOA K VIPAaBICHUIO — nmoaxoa, B COOTBCTCTBUU C KOTOPbIM

OpraHu3alys paccMaTpPUBAETCS KaKk 0COOb B MOMYJISIMM, Beaylias 00psOy 3a CyIIeCTBOBAHHE.
AnanTupysach K OKpyXarolled cpene, OHa MOJy4daeT KOHKYPEHTHbIE IIPEUMYILECTBA,
B IIPOTUBHOM CITy4ae — IPOUTPHIBAET B KOHKYPEHTHON O0pb0e U YXOIUT C PBhIHKA.

OBpUCTHYECCKUE IPUHIIANIEI — HauoOoee O6H_[I/Ie OMIIUPUYCCKHEC 3aKOHOMCPHOCTH.

OKOHOMUYECKHE XAPAKTCPUCTUKKU OTPACTIU — IaApaMETphbl, HAJIararomue OIrpaHUYCHUA

Ha pa3H006pa3He CTPATCTUYCCKUX IIOAXOJ0B, KOTOPBLIC OpraHu3aluvsa MOXKCT HCIOJb30BATb
B OTpacCjiu.

OKCILIEpESHTHAS (CTD&TGFHH OEpBOMNPOXOAlia, HI/IOHCDHaH) CTDaTel"I/ISI) — CTparTerus:,

CBS3aHHAsl C HOBOBBEACHMUSIMHM U HENPEPBHIBHBIM OOHOBJIEHHEM MpoAyKiuu. OHa peamusyercs
OBICTPO pPACTYIIMMH CPEAHHUMH M MEJIKHUMH BEHYYPHBIMH (HOpMaMH, KOTOPHIC TIEPBBIMHU
npeiaraloT OpUTHHANIBHBIM MPUHIMIIMAIGHO HOBBIA ToBap (yciayry). OTo momoraeT (mpu
MOBBIIIEHHOM pUCKE) 00eCNeUnTh KOHKYPEHTHOE MPEUMYIIIECTBO U IOTOTHUTEIbHYIO TPUOBLIB.
Crpateruss nmnpeanonaraeT Hajlu4yue M[OTEHIMAJIbHOTO CIOpoca Ha NPOAYKLHIO, TpedyeT
BBICOKOKBAJIN(PUIIMPOBAHHOTO IEPCOHANIA U 3HAYUTEIbHBIX (PUHAHCOBBIX PECYPCOB.

Onoxu _ pa3BUTUS — OCHOBHBIC CTauu pa3BUTUA CTPaAH, XapaKTCPUIYHOUIUCCIA

BO3pPaCTaHUCM HCOHpeI[CJ'IéHHOCTI/I BHEIITHEHN CpCabl, YCIIOKHCHUCM YITPABJICHUA OpFaHH3aHHeﬁ.

Opa maccoBoro mpowus3BoacTBa — mnepuox 1900-1930 rr., korma oOcHOBHas 3agada

npeanpuHUMareneil Obula B yCOBEPIIEHCTBOBAHMM M OTJIAJAKE MeEXaHM3Ma MacCOBOIO
IIPOU3BOJICTBA, YTO IMO3BOJIMJIO 3HAYMTEIBHO CHHU3UThH 3aTpaThl HAa NPOU3BOACTBO. BHHMMaHue
PYKOBOJICTBAa OBLJIO HAIPaBJICHO Ha MOBBIIIEHHE BHYTpeHHEH 3((EeKTUBHOCTH MPOMU3BOJICTBA,
YTO TMOPOJWJIO TEPMHH <«IIPOU3BOJICTBEHHAs MEHTalIbHOCTH». Ha mepBoM maHe ObLIO
MOJTyYeHHUe MPUOBLIN OT TEKYLIUX ONepalnii.

3d)d)eKT Macirada — 9KOHOMMUS, HAa U3JCPIKKAX, BOSHUKAIOIIAA B PC3YJIbTATC YBCIIMUCHUS

00BbEMa BBIITyCKa.
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Oddekr macmTaba MapKeTHMHTOBBIM — CHIDKCHHE YIETbHBIX 3aTpaT Ha MPOJIBIIKCHHE

U COBIT mpH BO3pacTaHWU oOBbEMa peanu3aluy (3a €IUHHUILy BPEMEHH) 10 ONpelenéHHOTrO
3HAYeHUS U UX POCT IPH JalbHEHIIEM YBeIHUECHHH 00bEMA peann3aiuy.

9(bd)eKT MacirTada IIPOM3BOJICTBEHHBLIA — CHHIKEHUE YACIBbHBIX IIPOU3BOACTBCHHEBIX 3aTpaT

IpU BO3pacTaHuu 0O0bEMaA MPOU3BOJACTBA JI0 OMPEACNEHHOrO 3HAYEHUS (32 €IUHUILY BPEMEHH)

Y MX POCT MU AaJIbHEHIIEM YBEINYEHUH 00bEMa IPOU3BO/ICTBA.

Oddekr ocBoeHHS — CHIDKEHHE YJIEIbHOW CeOeCTOMMOCTH, 3aTpaT Ha IMPOU3BOJCTBO
U COBIT NpU KyMYJSITHBHOM YyBEIWYEHHH OoObeMa IMPOU3BEACHHON MPOIYKIMH 3a CU€T psna
(bakToOpoB, TaKMX, KaKk HAKOIUICHHE OIbITa, OTPAOOTKA TEXHOJIOIMUECKUX IPOILIECCOB, UMUJIKA
UT. ]I

OddekrT ocBOCHHS MAapKETHHIOBBIM — CHM)KEHHE YIENbHBIX 3aTpaT Ha IPOIBMKEHHUE

H COBIT IIpu KyMYJIITUBHOM YBCIMYCHHUU 00BéMa peaJII/ISOBaHHOﬁ MNpOAYKIMU 34 CUéT pAaaa
q)aKTOpOB, TaKHUX, KaK HAKOIIJICHUC OIIbITa, UMHJKa U T. 1.

OddektT ocBoeHMS TPOM3BOJICTBEHHBIM — CHWKECHHE YICTbHOW CEO0ECTOMMOCTH IIPH

KYMYJISITHBHOM YBEIMYCHUU OO0BEMA IMPOM3BEACHHON MPOMYKIMU 3a CU€T psga (akTOpOB,
TaKHUX, KaK HAKOIUICHHE OIbITa, OTPA0OTKA TEXHOJIOTHYECKUX MPOIECCOB U T. [I.

9d)d)eKTI/IBHOCTB — OTHOCHUTCIIBHOC COOTBETCTBUC KOHCYHBIX PE3YJIbTATOB Kakoil - nmubo

JESTEIbHOCTH o0beMaM  OIpEAENCHHBIX  PECYpPCOB, (dakTH4eckn  3aTpadeHHBIX
(MCTIONBb30BaHHBIX ) JUISL JOCTUKEHUS 3TUX PE3YJIbTATOB.
GETS-ananu3 — HMHCTPYMEHT OLIEHKH Cpe/bl KOCBEHHOI'O BO3JEHCTBHS OpraHU3aLUU,

BKJTIOYAIOIITHI N3YUCHUC HOJ'II/ITI/ILICCKI/IX/HpaBI/ITeJIBCTBeHHBIX, 9KOHOMHUYCCKUX,

TEXHOJNOTMYECKMX M COIMANbHBIX (akTopoB (oT anrmiickux cios: (Government —

npaBuTenseTBo, Economy — skonomuxa, Technology — texaonorus u Society — o6mmecTso).

PEST-aHann3 — WHCTPYMEHT OIICHKH CpeIbl KOCBCHHOTO BO3JCHCTBUS OpraHHW3aIluH,
BKIIIOUAIONTUN W3Y4YeHHE TMOJIUTHUYECKUX, DKOHOMUYECKHX, COIHUANBHBIX M TEXHOJIOTMUYECKUX
daxropos (t. e. Political, Economic, Social, Technological environment).

STEP-aHanu3 — WHCTPYMEHT OIIEHKH CpeJbl KOCBEHHOTO BO3JCHCTBHS OPTraHU3AINU,
BKIIIOUAIONIUI W3Y4YEHHE COIUANbHBIX, TEXHOJOTUYECKUX, SKOHOMHYECKHX W TMOJUTHUYECKUX
daxropos (1. e. Social, Technological, Economic, Political environment). Kpome toro, Tepmun
«Step» MoKeT OBITh TaK)Ke MCIIOIH30BaH U B 3HAUEHUU «IIOIIATOBBIA aHATN3» — OT aHTJIMKACKOTO
BhIpaXKeHUs «Step by stepy).

SWOT-ananu3 — WHCTPYMEHT OIICHKH CTPATETHYECKOTO TIOJIOKEHHUSI OpraHu3aIiu, e

BHYTPEHHUX BO3MOYKHOCTEH (CHJIBHBIX U CJIa0BIX CTOPOH) UM BHEUIHEH cUTyaluu (BO3MOKHOCTEH

U yIpo3).



149

Ipunoscenue 1

AHHOTAILIMS PABOYEM IPOT'PAMMBI

JucuunnuHa peanusyercss Ha (axkynpTeTe ympaBieHus MHcTtutyTa

HPKOHOMUKH, yripasiienus u npasa PI'TY kadenpoit ynpapieHus.

Llenv Oucyunnunvl: TOATOTOBUTH BBIMYCKHUKA, HMEIOMIET0 TIyOOKHE
byHIaMEHTAIbHBIE TEOPETUYECKUE M TPAKTUYECKHUE 3HAHMS, TO3BOJISIONINE
YCKOPUTH €ro npodhecCUOHANBHYIO aJlallTalluI0 K peausM paboThl COBPEMEHHBIX
OpraHu3aliii ¥ ONTUMHU3UPOBATh HUX JIEATEIBHOCTh C YYETOM TOCIETHUX
JIOCTUKEHUU U MEPEIOBOTO OMbITa B 00JIACTH MEXAYHAPOTHOTO CTPATETHYECKOTO

MEHEDKMEHTA.

3adauu oucyuniumbl.

— JIaTh IEJOCTHOE MPEJCTaBICHUE 00 OCHOBHBIX HCSX W YUYEHHUSAX IIKOJ
MEXIYHApPOIHOTO CTPATETUYECKOT0 MEHEIKMEHTA,;

— O3HAKOMHUTH CTYJCHTOB C OCHOBHBIMH TMPEIACTABUTEISAMU OTHX IIKOJ,
a TaKXe TMPEIJIOKEHHBIMU UMH KOHIEMIUAMH, TOJXOJaMHU, MOJEISMU U
criocobamu pa3zpaboTKH CTpATErvii B COBPEMEHHON MEXIYHApOIHON MTPAKTUKE;

— TOATOTOBUTH  OakaJlaBpOB-Npo(ecCuoHaIoB, CBOOOAHO U  JIETKO
OPUEHTUPYIOIIMUXCA B MUpE OU3HEcCa, CIIOCOOHBIX HA OCHOBE MOJYYEHHBIX 3HAHUM
TBOPYECKH, ONMEPATHBHO, 0OOCHOBAHHO W C MHHHMAJIBHBIM PHUCKOM IMPUHUMATH

peHICHUA 110 BOIIPOCAM CTPATCTUICCKOI'O pa3BUTUA COBPEMCHHBIX Hpe,Z[HpI/IﬂTI/If/'I.

Jucuuminna HarpaBJieHA Ha (dbopmHpoBaHue crienyromen

npPogheccUOHAIbHOL KOMNEemeHYUul.

[1K-1. Crioco6eH opraHu30BBIBaTh BHEITHEAKOHOMUYECKYIO (MEKTyHAPOIHYIO)
JEATEIIbHOCTb.
[IK-1.4 BnageeT HaBbIKaMM CTPAaTETMYECKOTO  aHalu3a, pa3pabOTKU U
OCYILIECTBJICHUSI CTPATeTUHM OpraHW3alluy, HaMpaBJICHHOW Ha oOecrnedyeHue
KOHKYPEHTOCTIOCOOHOCTH.

B pe3ynbrarte 0CBOCHUS TUCHMUILUIMHBI 00yUYarOITUNCS TOKEH:

1. 3namo:
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— MCTOPUYECKMA W  MHPOBOM ONBIT CTAHOBJIEHUS M  Pa3BUTHS
CTPATErM4eCKOrO YIIPaBICHHUS,

— KOHLENUUH, TMOAXOAbI, MOJEIN U CHOCOOBI pa3padOTKH CTpaTerui,
IIPEIIOKEHHBIE ITPEICTABUTEISIMU MEXKTYHAPOJHBIX IIIKOJI CTPATETHid;

2. Ymemy:

— OLCHUBATh YCIOBUSA WM IOCIEIACTBHS IPUHUMAEMBIX OPraHU3alMOHHO-
YIPaBICHYECKUX PELICHUH, ONupasch Ha 0a30Bble BBIBOABI M PEKOMEHIALMU
YYEHBIX M IPAKTUKOB, BHECIIMX BKJIAJ B pPa3BUTHUE MEXIAYHAPOIHOM MBICIU
B 00JIaCTH CTPATErMYECKOI0 IUIAHUPOBAHUS U YIIPABIICHMUS;

— pa3palaThiBaTh U pPEATU30BbIBATH Ha MPAKTHUKE CTPATETUYECKUE W
TEKYyIIHE IUIAHbI, YBS3bIBATH MX C OCHOBHBIMHM YIIPABICHUYECKMMH IPOLIECCAMU
BHYTPH OpPraHU3alWHN, OCYIIECTBIISITh HOCTOSIHHBII MOHUTOPUHT 332 U3MEHEHHUSIMU,
IIPOUCXOJAILMMU B €€ BHYTPEHHEU U BHEITHEN Cpeax.

3. Braodemy:

— KYJbTYpPOH CTPATETNYECKOr0 MBIIUICHMUS;

— METOJaMHU U HWHCTPYMEHTAMM CTPATErM4yeckoro aHanu3a (HaKTopoB
BHEIIIHEN M BHYTPEHHEN CpeJl OpraHU3allNH;

— COBPEMEHHBIMM JKOHOMHMKO-MAaTEMATUYECKUMH MOJEISIMH U KOMIIbIO-
TEPHBIMU TEXHOJOTUAMU HMMHUTALMOHHOIO MOJEIHMPOBAHUSA  CTPATETUYECKUX

TIPOIIECCOB.

Paboueii mporpamMmoil TPeayCMOTPEHBI CIEIYIONIUE BHUABI KOHTPOJIS:
TEKYUIUH KOHTPOJb YCIEBAEMOCTH B (hOpMe 3alMThl MTOTOBOW KOHTPOIBHOM
paboThl, MOATOTOBJIICHHOW B BHAC mpe3eHTanud B (opmare PowerPoint,
U craun JuddepeHMpoOBaHHOIO 3adeTa C OLCHKOM 10 TEOpPEeTHYECKON u
MPAKTUYECKOM 4YacTsAM JUCLUMIUIMHBI; TMPOMEXKYTOUYHBIA KOHTPOJIb B (opMme

TECTUPOBAHUS U 00CYKJICHUSI MPOOJIEMHBIX BOIIPOCOB HA CEMUHAPCKUX 3aHATHSIX.

O6H13$[ TPYAOCMKOCTb AUCHUITIIMHBI COCTABJIACT 3 3aueTHBIC CAUHUIIBI.
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