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1. INosicHUTEeJIbLHAA 3aIIUCKA
1.1. Ieab u 3aga4M AUCHUNIUHBI

Llenv  Oucyunaunvt — GOPMUPOBAHHE Y CTYACHTOB TIYyOOKUX (PyHIAMEHTAIBHBIX
TEOPETUYECKNX M MPAKTHYCCKUX 3HAHWMA, TO3BOJSIONINX YCKOPUTh HX MTPO(HECCHOHATHHYIO
aJlanTaIuIo K IE€ITeIbHOCTH COBPEMEHHBIX OpraHU3alfil U ONTUMU3UPOBATH UX PAOOTY C yUeTOM
MOCJICTHUX JOCTHKEHUN U TIEPEIOBOT0 OMBITa B 007aCTH MEHEPKMEHTA.

3aoauu oucyuniumot.

— O3HAaKOMUTH CTYACHTOB C KOHIEMUHWEH MU OCHOBHBIMU TOHSTUSIMU MEHEIKMEHTA
OopraHu3aiyi, Kak oco0oi o00ylacTh 3HaHMH M TPOPECCHOHATBHOW CQepor NeaTeTbHOCTH
MEHEJ[KEpa, CBSI3aHHOM C yIpaBJIeHHEM OpraHu3aIuei;

— paccMOTPETh OCHOBHBIE aCHEKThl COBPEMEHHOTO MEHEIKMEHTa W JaTh MpEeJ/ICTABIICHUE
00 MHTErpUpPOBAaHHOM TOJXOJIE B BONPOCAX KOHLENTYaJIbHOM TEOPUU YIOPABICHUS U
MEHEKMEHTA, ¥ TIPAKTUKH MEHEDKMEHTA B OPTaHHU3AIUAX PA3IUYHBIX ()OPM COOCTBEHHOCTH.

— J1aTh TPEJCTaBIEHHWE O XapaKTepe M OCOOEHHOCTSX MEHEIKMEHTa B OTCUECTBEHHOU U
3apyOeXHOW YIpaBICHUECKOH MpakTUKe;, 3agadax Mpo(ecCHOHABHOTO MEHeKepa 110
VIPaBICHUIO COBPEMEHHBIMH OpraHHM3allMsIMU W TPOU3BOJACTBOM C YUETOM CHEHH(PUKU
MeHeIKMenTa Poccnn;

— O3HAKOMHUTH C BHEJPEHUEM HOBBIX MPHUHIIUIIOB, POPM, CTPYKTYpP U METOJOB YIIPABJICHHUS
KOJUIEKTUBAMH JIFOJICH BO UMSI TIOCTHXKEHHUS BHICOKHX COLIMATIbHO-I9KOHOMHUYECKUX PE3YJIbTAaTOB.

— paccMOTPETh HAYYHO-TIPAKTUYECKHE MOAXOJbl U 00pa3Ibl COBPEMEHHOTO YIIPABIICHUS,
JTOMUHUPYIOIIME B TOW WM HWHOW COIHMAIBHO-KYJIBTYPHOM Cpele, HMCXOAS U3 MPUHIHUIIOB
[IUBUJIM30BAaHHBIX PHIHOYHBIX OTHOIICHHH.

1.2. ®opmMupyemble KOMIETEHIIMH, COOTHECEHHbIE C IUIAHNPYEMBIMH Pe3yJabTaTaMH
00y4eHus M0 IMCUMILINHE

Koown Cooepiicanue Komnemenyuu Ilepeuens naaHupyemvix pe3ynbmamos

Komneme 00yueHusa no oucyunIune

Hyuu

(OIIK- [Toaumaer COCTaB U CMBICH | 3HaTb: OCHOBHBIC TIOHATHSA OSKOHOMHYECKOH,

1.1) MOCTABJICHHBIX 3aad C MO3ULHHU OpraHHSaHHOHHOﬁHpraBJIeHIIeCKOIZ TCOpHUU.
OCHOB 3KOHOMI/I‘ICCKOI>'I, VYMeTh: HCIIONB30BaTh METOJEI 3KOHOMI/I‘I€CK01‘/’I,
Opl"&HPB&HHOHHOﬁ u OpFaHHSaHHOHHOﬁ n ynpaBnqueCKOﬁ TCOpHUHU B
YIIPABJIEHYECKON TEOPHUH. HENAX 3hPEKTHBHOTO perynupoBaHus

JESITEIbHOCTH U IIeJICHAIIPAaBICHHOTO Pa3BUTHUS
OpraHu3aluu.

Brnagers: HOBBIMH MOIXOAAMH, METOJAaMH H
JAyqlied NpakTUKOW B 00JacTH COBPEMEHHOIO
MEHeKMEHTa, WHCTPYMEHTaMHU ero
nHPOPMALUOHHON MOJUIEPAKKH, KOTOpBIE
ONMMPAIOTCSI Ha WHHOBAIMOHHBIE TEXHOJIOTHH,

METOJaMU pcaim3anun YIpaBJICHYCCKUX
¢$yHKUUH.
1.3. MecTo IuCHUIIMHBI B CTPYKTYPe OCHOBHOI 00pa30BaTeIbHON NPOrpaMMbl

Juctunnuza «MeHeKMEHT OpraHu3aliiy SBISETCS YacThio 0a30BOTO IMKIIA JUCIMILTUH
yueOHOro IJ1aHa 1Mo HampaBieHuo ToAroToBku 380302 «MeHemKMEHT».



s ocBoeHUs AMCHUUIUIMHBI HEOOXOAMMBI KOMIIETEHIMH, C(HOPMUPOBAHHBIE B XOJ€
U3y4eHUsl AUCLUIUIMH U IPOXOKJIeHus npakTuk: «lIpaBoBenenue», «lcropus yrpaBieHYECKON
MBICTTNY, «OCHOBBI TCOPHUH YIIPABICHUS.

B pesynbrare OCBOCHHS TUCHUIUIMHBI (POPMHUPYIOTCS KOMIETCHIIMH, HEOOXOIUMBIC IS
W3YYCHHUS CICAYIOMUX AUCIUILIAH U MPOXOXKICHUS MPaKTUK: «CTpaTerMYecKuil MEHEKMEHT,
«KoprnopaTuBHasi coluanbHasi OTBETCTBEHHOCTbY, «YTIpaBICHUE HU3MEHEHUSIMU», «YTpaBlieHUE
WHHOBAIIMOHHOM JIeSTEIbHOCTBION.

2. CTpyKTypa A¥CUMIIMHBI

OO6mas Tpyao€MKOCTh JUCIUIUIMHBI COCTABISIET 6 3.¢., 216 4., B TOM 4ucCiie KOHTaKTHas
pabota oOydaromuxcss C TpenojaaBareneM 84 4Y., MPOMEKYTOYHAs arrecranus 18 d.,
caMoCTosTeNIbHas paboTa oOydaromuxcs 114 4.

Cmpyxkmypa oucyuniunsl 01 0YHOU hopmbl 00yYeHUs

No Paznen Buner yae6HON paboThI DopMBI TEKYILIETO KOHTPOJIA
/Tl | JAACHUTUIAHBL/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAaKTHAS = NPOMEXYTOYHOH aTTecTanuu (1o
s cemecmpam)
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Pazoen I (3 cemecmp)
1. | CymHOCTh H 3 2 6 11 Cobecenoanue, BXOJTHOE
coJiepykaHue TECTUPOBAHHE
MEHEPKMEHTA,
OCHOBHBI€ MTOHSATHS
2. | Opranu3anyoHHbIE 3 6 6 11 Ob6cyxnenue TEOPETHUECKUX
OTHOINIEHUS B CUCTEME BOIIPOCOB. IIpoBepka
MEHEPKMEHTa pe3yIbTaTOB BBINOJTHEHUS
MPAKTUYECKUX 3aJaHuI
3. | Uudpactpykrypa 3 6 6 11 OO6cyxeHue TEOPETHUUECKUX
MEHEI)KMEHTA, BOIIPOCOB. IIpoBepka
BHYTPEHHSIS U pe3yIbTaTOB BBITOJTHEHUS
BHEILHSS cpenia MPAKTUYECKUX 3aJaHui
OpraHu3alyu
4. | OcobeHHOCTH pabOoTEHI 3 4 6 11 Ob6cyxnenue TEOPETUUECKUX
COBPEMEHHOTO BOIIPOCOB. [IpoBepka
PYKOBOJUTEIS pe3yIbTATOB BBIMOJTHEHHUS
MPAKTUYECKUX 3aJ]aHUIN
5. | 3ager ¢ oueHkoit 11 HToroBsIit KOHTPOIHHBINA TECT
6. | Uroro 3a cemectp 16 26 66
Pazoen 2 (4 cemecmp)
7. | CoBpemeHHBIE 4 2 4 11 Ob6cyxnenune TEOPETUUECKUX
TEH/ICHIINN Pa3BUTHS BOIIPOCOB.
OpraHu3anui TectupoBanue
8. | pupoga wu cocraB | 4 4 4 11 Ob6cyxnenune TEOPETUYECKUX
GbyHKIMIA BOITPOCOB. IIpoBepka
MEHEKMEHTa pe3yabTAaTOB BBITOJTHEHHUS
MPAaKTUYECKUX 3aJaHui




9. | KonnuecTBeHHbIe 4 2 6 11 Obcyxnenue TEOPETHUECKUX
XapaKTEePUCTUKH " BOIIPOCOB. ITpoBepka
OLICHKa pe3yJIbTaToB BBITIOJTHCHUS
3 PeKTUBHOCTH MPAaKTHYCCKUX 3aIaHUI
OpraHM3aIIMOHHBIX
CTPYKTYp YIPaBICHHSI.

10. | Cucrema 4 4 4 11 Ob6cyxnenue TEOPETHUECKUX
BHYTPHU(DUPMEHHOTO BOIIPOCOB.

TUTAHWPOBAHUS ITpoBepka pe3yJIbTaToB
BBITTOJTHEHHS MPaKTHIECKUX
3alaHUM

11. | PerynupoBanwue, 4 2 4 11 Ormpoc Ha 3aHITHH
KOHTPOJIb "

KOHTPOJUTUHT B

cucTeMe

MEHE/DKMEHTA.

12. | ®akrops 4 2 4 11 | Ompoc Ha 3aHSATHH
3¢ EeKTUBHOCTH Kontponbnas pabota
MEHE/KMEHTA.

13. | Uroro 3a cemecTp 16 26

14. | Dx3ameH 18 OK3aMeH 1o Omieram

15. | UTOI'O 3a ropg 32 52 18 114

3. CTpyKTypa TUCHUNIMHBI
OO6mast Tpya0€MKOCTh JUCIUIUINHBI COCTaBseT 6 3.e., 216 4., B TOM 4Ymclie KOHTaKTHas

pabora oOydJaromuxcs ¢ mpernogaBareneM 48 4.,

camocTosiTensHas pabora oOyyarommxcs 150 .

MMPOMCIKYTOYHAsA aTTeCTaluAa

Cmpykmypa oucyuniuHol 015 04HOU opmbl 00)yYeHUs]

Ne Paznen Bunsl yueOHO paboThl DopMBI TEKYIIETO KOHTPOJIS
/Tl | JAACHUIUIAHBL/ TEMBI (B gacax) ycrieBaeMocTH, hopma
KOHTAKTHAS » MIPOMEKYTOYHOH aTTecTauuu (10
s cemecmpam)
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Pazoen 1 (3 cemecmp)
1| CymHoCTh 1 3 3 20 | CobecenoBanue, BXOJIHOE
coJepKaHue TECTHPOBaHHE
MEHE/DKMEHTA,
OCHOBHBIE TTOHSITHSI
2. | Opranu3aiioHHbIE 3 |3 3 20 | Obcyxnenue TEOPETHUECKUX
OTHOLIECHHUS B CUCTEME BOIIPOCOB. [Iposepka
MEHEPKMEHTA pe3yIbTaTOB BBITTOJTHEHHS
MPAKTUYECKUX 3aJaHui
3. | Uadpactpykrypa 3 |3 3 20 | ObcyxneHue TEOPETHYECKUX
MEHEKMEHTA, BOIIPOCOB. IIpoBepka
BHYTPEHHSISI U pe3yIbTATOB BBIMOJTHEHHUS
BHEILHSS cpena MPAaKTUYECKUX 3aJaHui
OpraHu3alyu

18 u.,




4. | OcobeHHoCTH pabOTHI 3 |3 3 30 | Obcyxnenue TEOPETHUECKUX
COBPEMEHHOTO BOIIPOCOB. ITpoBepka
PYKOBOJHTEINS pe3yabTaTOB BBITTOJTHEHHUS

MPaKTUYECKUX 3aTaHnui
5. 3aueT ¢ olleHKOU MTOroBs1il KOHTPOIBHBIA TECT
6. | Htoro 3a cemectp 12 12 90
Pazoen 2 (4 cemecmp)
| CoBpeMEHHbBIE 4 2 2 12 | Obcyxnenue TEOPETHUCCKUX

TEHICHIINU Pa3BUTHS BOIIPOCOB.

OpraHu3aLuN TectupoBanue

2. | Ilpupoma u cocraB | 4 2 2 12 O6cyxnenue TEOPETHUCCKUX
GbyHKIHiA BOITPOCOB. IIpoBepka
MEHEePKMEHTa pe3yabTaTOB BBITTOJTHEHHUS

MPAKTUUECKUX 3aJaHUIN

3. | KomnyectBeHHBIE 4 2 2 12 O6cyxnenune TEOPETHUECKUX
XapaKTePUCTUKH " BOIIPOCOB. IpoBepka
OIICHKA pe3yIbTaTOB BBITTOJTHEHHUS
s¢dhexTHBHOCTH MIPaKTHYECKUX 3aIaHUi
OpraHM3aIIMOHHBIX
CTPYKTYp YIIPaBJICHUSI.

4. | Cucrema 4 2 2 12 Ob6cyxnenue TEOPETHUECKUX
BHYTPH()UPMEHHOTO BOIIPOCOB.

TUTAHUPOBAHUS ITpoBepka pe3yJIbTaToB
BBITTOJTHEHHS MPaKTUYECKUX
3alaHui

5. | PerynupoBanue, 4 2 2 12 Omnpoc Ha 3aHATHU
KOHTPOJIb u
KOHTPOJUTHHT B
cucTeMe
MEHE/DKMEHTA.

6. | daktopsl 4 2 2 12 Onpoc Ha 3aHATUU
3¢ PEeKTUBHOCTH Kontpobnas padota
MEHE/DKMEHTA.

7. | Uroro 3a cemectp 12 12 72

8. | Ox3ameH 18 DK3aMeH 1o OuiieTam

9. HUTOI'O 3a roxg 24 24 18 162

4, Conep:kaHue IMCHUTIITHHbBI

Ne Hanmenosanue Copepxxanue

paznena
JIICTIMTUTAHBI

1 CymHocTh OOpazoBatenpHple  3agauydl W 1edW  Kypca. TpeboBaHus K
coJiep>KaHue npoeCCHOHANBHBIM ~ KOMIIETEHLMSIM, KOTOPBIMH  JOJDKHBI  00J1a/1aTh
MEHEJDKMEHTA, COBpeMEHHble OakajaBpbl MEHE/DKMEHTa B OOJacCTH  OpraHU3aIiH
OCHOBHBIE yrnpasneHus. OCHOBHas JdTepaTypa IO JUCHHIUIHHE «MeHeHKMEHT
TIOHSTHSL. opranuzanuny. CyIIHOCTP  MEHEUKMEHTa W OCHOBHBIC  IOHSTHSA

MeHeKMEHT Kak Teopusl, MpPaKTUKa H  HWCKYCCTBO  YIpaBJICHUS.
MeHeKMEHT KaK OpraHm3aiis ympabieHus (pupmoil. MeHEIKMEHT Kak




MIPOLIECC MPUHATHS YIPABICHUSCKUX PEIICHUH.

Henn, 3amaunt ¥ ypoBHM MeHemXMeHTa. llenn W [IEHHOCTH BBICIIETO
pykoBozacTBa. MeHemxkep U ero 3aaadu. TpedoBaHuUs K POoQecCHOHATEHON
KOMIIETCHIIMM  MeHekepa. lleneBoe  ympaBiieHHEe — OpraHU3AIMECH.
Konnenmums ynpasienns mo nemsim (MBO) I1. Ipykepa.

OcoOeHHOCTH yNPaBICHUECKOW JEATEIbHOCTH U  YIPABICHYECKOTO
TpyAa. Pa3BuThe U COBEpIICHCTBOBaHHME MPO(ECCHOHATBHBIX KAa4YeCTB
MEHEeKepa.

OpraHu3aImoHHbBIE
OTHOIICHUS B
cucreme
MEHEPKMEHTA.

CucremMa MEHEIKMEHTA: MEXaHW3M YIPABICHUSA, YIIPaBICHUYECKas
nestenbHOCTh.  IloHsATHE — OopraHm3anMM:  CUCTEMHBIH  IOOXOX H
MOBEICHYECKUI MOJX0/A K OpraHu3aly. XapaKTepUCTHKa OpraHU3aluy Kak
CUCTEMBI: pa3/ielieHHe Tpylda M CHENMaIU3alsl, CBSI3M U MEXaHWU3MBI
KOOpAMHAIIUY, CTENEeHb LEHTPAIM3aliK, OpPraHU3alOHHbIE TIPAHULBL,
WHPOPMALIMOHHASL  CTPYKTYpa, IOJUTHYECKas CTPYKTypa, MaclrTad
YIpaBIsieMOCTH U Hepapxus, AuddepeHunanns 1 HHTErparus.

OOmass xapakTepucThka (QOPMAIBHBIX, HE(POPMAIBHBIX H CIOKHBIX
opraHu3alMid. 3aBUCHUMOCTh OT BHEWIHEH cpeabl. [opu3OHTanpHOE U
BEpPTUKAJIbHOE pa3zeiieHHe TpyAa. 3aKOHOMEPHOCTH OpTaHMU3allUU: MOHATHE
3aKOHOMEpPHOCTEH, LeeBOe YIpaBiIeHHE, €IUHCTBO PacCHOpSAUTEILCTBA,
JEJIETUPOBAHKE TIOJTHOMOYHH, 00heM TOJTHOMOYHNH, COTIIACOBAHHOCTH Ieen
(hopManbHBIX U He(OPMATIBLHBIX CTPYKTYP.

[IpaBa, 0053aHHOCTH, OTBETCTBEHHOCTh M COTIOAYHHEHHOCTh OPTaHOB H
OTIENbHBIX JODKHOCTHBIX JIMI (CHCTEMa MOJHOMOYMi). JKU3HEHHBIN LUKII
opranmzanuu. OpraHu3alMOHHOE PEryJIUPOBAHUE JTAaloOB >XU3HEHHOTO
LIMKJIa — TMPABOBbIE HOPMATHUBHbIE TOKYMEHTBI, MUCCHSI, LI U CTpaTeTus
MPEONPHUTHS, PECYPCHBIE BO3MOKHOCTH U CHCTEMa MEHEIKMEHTA.

IlonsTne ycnemnoro ympaBiaeHusi opraHuzauuei. CocTaBisronye
YCIIEITHOTO yIpaBJiIeHUs OpraHu3anuen: Pe3yJIbTaTUBHOCTD,
3¢ (HEeKTUBHOCTh,  MPOU3BOJAUTEIBHOCTb,  MPAKTHUYECKAs  peau3arius.
BHyTpeHHHEe 1 BHELIHHE CUTYAL[IOHHbIE [IEPEMEHHBIE, BIUSIOIINE HA yCIEX.

MeTtop! yrnpaBieHHs: MPaBOBBIE, OPraHU3AIMOHHO-PACTIOPSIUTENbHBIE,
9KOHOMHUYECKHE, COIMaIbHO-TIcuxojorudeckue. CTpaTeruu pyKoBOJACTBA B
COBPEMEHHBIX  YCIOBHUSIX: XapaKTEpUCTHKAa CTWJIEH PYKOBOACTBA H
0Cc00EHHOCTH MX NPUMEHEHHS B YIPABICHYECKOI IPAKTHKE.

WNudpactpykrypa
MEHEDKMEHTA,

BHYTPEHHSIS u
BHEIIIHSS cpena
OpraHHu3aIiu

Wudpactpykrypa  MEHEDKMEHTa Kak  COBOKYIIHOCTh  YCIIOBHH,
MaTepHalbHBIX U COIHMAIBHBIX (PAKTOPOB, OOECIIEYHBAIONINX YIPABICHUE
opraHuzalnuer: CcyObeKT ympaBieHHs, OOBEKT YIpPaBJICHUS, KaHAaJbl
yIOpaBIE€HHSA, BIAaCTb MW JAPYTHE pPbIYATH BO3ICUCTBUS, KOMIETEHLUS
YIIPABJICHLIEB, aBTOPUTET PYKOBOUTENS.

[loHATHE O BHYTPEHHHMX MEPEMEHHBIX KaK CHUTYalMOHHBIX (hakTopax
opranu3anud. OCHOBHBIE XapaKTEPHUCTHUKH BHYTPEHHUX I€PEMEHHBIX
opranm3anuyd (Lenb, CTPYKTypa, 3aJadd, TEXHOJIOTHUS W TIepCOHa).
Knaccudukanus texnonoruii. Crnenualin3upoBaHHOE pasleieHue Tpy/a.
B3aumocBa3p BHyTpeHHUX NepeMeHHbIX. CHCTeMHass MOJEIb BHYTPEHHHMX
[IEpEMEHHbIX. BHemHAsA cpela OpraHu3auuu. XapaKTEpUCTUKU BHEIIHEH
cpensl. Cpema mpsMOTO  BO3ACWMCTBHA:  IOCTAaBIIMKH, 3aKOHBI U
rOCYJapCTBEHHBIE OpTraHbl, MOTPEOUTENH, KOHKYPEHTHI, Tpodcoro3bl. Cpeaa
KOCBEHHOT'O0 BO3JICHCTBUS: HAYyYHO-TEXHUYECKUH Iporpecc (TEXHOJOTHsA),
COCTOSIHUE DKOHOMHKH, COIMOKYJIBTYPHbIE (DaKkTOphl, TOJUTHYECKUE
(akTopbl, MEXAyHApOAHbIE COOBITUS. Mopenb BIUSHHUS BHYTPEHHUX H
BHEIIHUX (PaKTOPOB HAa OPraHU3aLHUIO.

Biusinue cpensl KOCBEHHOI'0 BO3JICHCTBHUS Ha  pa3BUTHE
MEeXAyHapoaHOTo Om3Heca. PakTOPBl MEXIYHAPOJHOM Cpeibl: SKOHOMHUKA,
KyJbTypa, 3aKoHoAaTenbHas ©0a3a W (GOpPMBI  TOCYAapPCTBEHHOTO
pETyIUPOBAHUS, TOJUTHYECKAs OOCTAHOBKA.




OcobeHHocTr
paboThI
COBPEMEHHOI0
PYKOBOIUTES.

[Ipupona U 0COOCHHOCTH YNpPaBICHUSCKOH aesTenbHOCTH. Pa3Butue u
COBEpIIICHCTBOBaHUE TPO(HECCHOHATIBHBIX KauecTB MeHemkepa. CTparerun
PYKOBOACTBA B COBPEMEHHBIX YCIOBHAX: XapaKTePUCTHKA CTHJIEH
PYKOBOJCTBa. BiusiHue u B1acTh pyKOBOAUTENS B OpraHu3anuu. MicTounuku
BmacTu W OamaHc BiuacTH. CTWIb PYKOBOJACTBA W IPOHM3BOIUTEINHHOCTD.
ApantuBHOE pyKOBOACTBO. CTWiIb MEHEMKMEHTa: MPHUPOCTHBIA U
MpeaNpPUHUMATENbCKHA. TpeOoBaHUS K PYKOBOIUTEIIO W KOHIICHIIUS
orpaHuycHuii. Pa3BUTHE HABBHIKOB U CIIOCOOHOCTEH MEHEKEPOB Ha OCHOBE
HCTIONTE30BAHU KOHIIETIIINN OTpaHMYEHUH. MeHemKMeEHT B
npennpuaMatenbeTBe. [lorstne «umumky». Co3gaHne JIMIHOTO HMHIDKA,
NpUBJIEKATEeIbHBIN UMUK, UMUK OpraHu3aliiy U MEHeIKepa.

I'pynmma B oprammsanmu. [loHATne, CTpyKTypa, MEXIHYHOCTHBIC

OTHOILICHUS. Ynupasnenue KOH(JINKTHBIMH CUTyalusIMU Ipu
IIPOCKTUPOBAHUM MEXJIMYHOCTHBIX, TIPYIIOBBIX M OpPraHU3alHOHHBIX
KOMMYHUKAaIU.

JlunepctBo. OcHOBHBIE TeopHwH: «Benmukoro uemoBeka» (E. boprarr),
cutyammonnsie (B. Bpym — ®. Merron, II. Xepcu m K. Bnammap),
ncuxoananutuueckue (3. bepH), nnuHocTHO-cuTyanmonHsle (k. bpayhn),
atpubytusHbIe (P. Xwi03, P. Lxunert u k. Kypdn); Teopun odmena, umu
TpaHcakTHOro aHanm3a (®. Xemnep), Tpanchopmannonaoro auaepcTsa (Ix.
Bepue) u ap. ®opmanbHoe u HedopMmaibHOE JMAepcTBO. CpaBHUTEIbHAS
XapaKTepUCTHKA MEHEKepa 1 JINAEpA.

CoBpeMeHHbIE
TEHACHLNN
pasBuTUA
OpraHu3alNM.

AJnantanusi OpraHd3aiuil K ©'3MEHEHUsIM, IPOUCXOASILIKUM BO BHEIIHEN U
BHYTpEHHEH cpemax, HEeoOXOIWMOCTh YIPABICHHUS OpPraHU3aIl[MOHHBIMU
mMeHeHusIMU. Opranuzaiys Kak CaMOOPTraHU3YIOMIasICsl CUCTEMa Ha BCEX
sTamax  CBOEro  JKU3HEHHOro  Iukia. Peakuuu  mepcoHana  Ha
OpraHU3allMOHHBIE HW3MEHEHMS, MPUYHMHBI CONPOTHUBICHUS IEPCOHAJA
OpPraHU3allMOHHBIM HU3MEHEHUSM. YPOBHU IPOTUBOPEUYUIN B OpraHM3aLuHy,
yIpaBieHHE MPOTHBOpeursMU. KOHCTPYKTHBHBIE W  JIE€CTPYKTHUBHBIE
KoHMIUKTHL. OpraHu3anuu, ynpapisieMble IEHHOCTSIMH.

Opranuzanus B3auMOICUCTBUS, KOOPAWHAIINS U €€ MeXaHU3MEI. [Ipsmoe
VIpaBJICHHE, B3aUMHOE coriiacoBanue. Opranm3aiius u moJfep:KKa CBI3ei ¢
JIEJIOBBIMH TTapTHepaMu. AHaiu3 WH()OpPMAINY MPU peaTu3aiiil POEKTOB,
HalpaBlIeHHBIX Ha pa3BUTHE OpraHu3anmuu  (MPennpusTHs, OpraHa
rOCyIapCTBEHHOT 0 MM MYHHUIIMITAJIHHOTO YIIPABIECHU).

MexypoBHEBbIE WH(POpPMAIMOHHBIE KOMMYHHKAIIMA B OIEPATHBHOM
B3aMMOCHCTBUN  (DYHKIIMOHANBHBIX CIYXO, ITOJIEpkKKa JIEKTPOHHBIX
KOMMyHHUKauid. /[lenoBoe oOIieHue, TMpOBEJEHHE IIEPEroBOPOB U
COBEIIIaHM, OCYIIECTBIICHUE JIEIOBOM MEPENUCKHU.

[Mpupona u cocras
(byHKIHI
MeHEPKMEHTA

CraHoBieHue KOHLEMIIHN (YHKLIMOHAIBHOTO YIPaBICHHUS.
OyHKIMOHANBHAS OpraHu3anus Tpyaa MeHemxepa. OcoOCHHOCTH H
3HA4YEHHNE COBEPIICHCTBOBaHMUA (yHKIIMOHAIBHON CTPYKTYPHl MEHEIKMEHTA
opranuzanuy. Bapuantel knaccupukanmidi  QYHKIUH  MEHEIKMEHTa,
CpaBHHUTEJbHAs xapakTepucTtuka. OOmas xapakTepucThka (QyHKOUH
MEHEJDKMEHTA: OCHOBHBIE, CBSI3YIOIIHE, YACTHBIC, criel(uIeckre QyHKIIUH.
CymHocTh W  coAepKaHWE OCHOBHBIX  (PyHKIHWil: TNIaHHpOBaHHE,
OpraHM3alNs, MOTUBALUS, KOOPAUHALHS, KOHTPOJIb.

Opranuzanus Kak MOpolecc M KOMIIOHEHT TEXHOJOTHH YIIpaBJICHUS.
Baxcetlimme noAQyHKIMH OpraHW3allHOHHON (QyHKIMH: (opMUpOBaHUE U
COBEPIICHCTBOBaHNE CTPYKTYp YNpaBJIEHUs, OPTraHNU3aLUs TPyAa IEPCOHANA,
OpraHM3al¥sg B3aUMOJEHCTBHS, OPTraHM3alUs HCIOJHEHUS MPHUHATHIX
pellieHuid, OpraHu3aiysi pecypcHoro obecrnedeHusi, (HOpMUpOBaHHUE
OpPraHM3allMOHHON KYJNBTYpHI. 3aJadu MEHeIXepa M0 pealn3aluyd METOI0B
MOTHBALIUU TPYIOBOH JEATEIBHOCTH.

Oprasuzanys B3aMMOJAEHCTBUS. Koopaunanus. MexaHHU3MBbI




koopauHanmu.  [lpsMoe  ympaBieHWe,  B3aMMHOE  COIJIaCOBAaHME,
CTaHJAapTH3alUsl MPOIECCOB, CTaHAapTU3alus HaBbIkOB. CyYIIHOCTE H
CoJiepyKaHue CBSI3YIOMIUX (KOMMYHHKAIIMOHHBIN MTPOIIECC U yIPaBICHUECKHE
peuieHns) ¥ 4acTHBIX (oOecneumBaromux) QyHKOud. MHTErpupyromme u
cnenmanbHble  GyHKOEH. OCHOBHBIE  NPOW3BOJCTBEHHBIE  (YHKIHUH
MeHeDKMEHTa: (YHKIMU BHYTPU(QUPMEHHOTO YIIPABICHUS, YIPaBICHUE
pa3BUTHEM IPOU3BOJCTBA, YIPaBICHHE TEXHUUYECKOH MOJUTUKOW (UPMBI,
ynpasieHne nepconaigoM. Cnenuduueckue  ¢GyHKUUM — (OTpacieBas
crieruduka).

CucteMHbld ¥ (DYHKIIMOHANBHBIN aHaIW3: TOHSATHE, MEXaHU3M U
ocobeHHoct. CuCTeMHO-(YHKIMOHAIBHBIA aHaIH3 MpoLecca YIpaBICHHS.
PacnipeneneHne QyHKIUA MeXIy OpraHaMd YIPaBICHHUS W OTICIbHBIMU
pyxoBoauTtensimu. Kputepuu u onerka 3¢ppekTuBHOCTH (PyHKIIMOHUPOBAHUS
CHCTEMBI yIpaBIICHUSL. Heo6xomumocTs COBEPILECHCTBOBAHMUS
(YHKIMOHANBHBIX XapPaKTEPUCTUK CUCTEMBL. [IpOeKTHpOBaHUE MAaTPHIIBI
pacnpeneneHuss AAMUHHUCTPATUBHBIX (yHKIui ymnpaBieaus (PADY).
DyHKIMOHANIbHAA MOJENb OLEHKM MEHEKMEHTa KaK OJHa W3 METOAUK
(YHKIMOHANBHOTO aHamu3a. Bo3MOKHOCTH MPAaKTUYECKOTO HCTIOIb30BAHUS
(YHKIMOHANBHOTO aHalli3a B 3aJadaxX, CBS3aHHBIX C MPeoOpa3oBaHUEM
nened W (QYHKIUH, COBEPIICHCTBOBAHMEM OPTaHH3alMOHHBIX CTPYKTYP,
paIMoHAIBHBIM pacnpe/esieHueM QyHkiuui yrnpasienus. Co3aanue pabouux
W YOpaBICHYECKHX KOMaHJ| M0 peanusanuu (yHKIMOHAIBHOTO MOIXO0JA.
OyHKIOHATLHAS JienapTaMeHTaTH3aIlus, YCIIOBUS peanu3anmu,
[IpEeUMyIleCTBA U HeAOCTaTku. DopMuUpOBaHHE TPYIIBI [0 Pa3BUTHIO
CHCTEMBI YIIPaBJICHHUS] Ha MEK(PYHKIMOHAILHOW OCHOBE.

KommaectBenHsie
XapaKTepUCTUKU U
OIlCHKA

3¢ (HEeKTUBHOCTH
OpraHU3aIMOHHBIX
CTPYKTYpP
yIpaBJICHUS
(HOBBIC
aJallTUBHEIE

CTPYKTYPBHI).

Oco0eHHOCTH OpPraHU3alMOHHBIX CTPYKTYp YIpaBieHus (upMamMu Ha
COBpEMEHHOM OJTane. [IMBU3WOHAIbHBIE W  AJANTUBHBIE CTPYKTYPBI
yIpaBieHUA: OCOOCHHOCTH IIOCTPOCHHS M BAapUAHTBI HCIIOJIb30BAHUSL.
OpraHu3aiioHHBIE  CTPYKTYpPBl ~ yIpaBJIEHUS BO  BHYTPHQHUPMEHHOM
YyOpaBIEHUH: IO TMPOAYKTY, IO PETHOHYy, CMemlaHHble. akTopHl,
OTIPEJIEIISIONINE BHIOOp THMA OPraHU3allMOHHBIX CTPYKTYP YIPaBICHHS.
QOYHKIMOHAIBHBIA TMOAXO0J M TEHJEHIMH H3MEHEHHS OpraHU3aIl[MOHHBIX
CTpYKTYp. OpraHu3alMOHHOE MOCTPOEHUE KaK OAHA M3 CTPATETMYECKHUX
¢byHkuuii meHemkMeHTa. KoMMdecTBEHHBIE XapakTEPUCTUKH U OLICHKa
3G GEKTUBHOCTH OPTraHU3aMOHHBIX CTPYKTYP YIPABICHHUS.

MesxypoBHeBble HMH(POPMALMOHHBIE KOMMYHHMKALMM B OIEPATUBHOM
B3aMMOJCHCTBUHN (PYHKUHMOHANBHBIX CiIy:k0. Opranuzanus Ka4eCTBEHHOTO U
OMEPAaTUBHOTO B3aMMOJICHCTBUS  (DYHKIMOHAJBHBIX Cclyk0. PasButne
OpraHU3aIIMOHHBIX CTPYKTYpP YIIPaBieHHs (HOBbIE aIaliTUBHBIE CTPYKTYPHI).

Cucrema
BHYTPU(GUPMEHHOT
0 TUTAHUPOBAHWSI

OJeMeHTbl ¥ OCHOBHBIE MOHATHS  (QYHKIMHM  «IUITAHUPOBAHHUEY.
Conepxanue, eI M 3aJa4d BHYTPHU(PHPMEHHOIO IUIAHHUPOBAHUS, BHUJBI
maHoB. [IpuHIMIEI 1 MeTonbl TuTaHupoBaHUs. llepcriekTHBHOE U TeKyliee
BHYTpu(GHUPMEHHOE TUIaHUpoBaHue. [IporHo3mpoBaHne Kak OCHOBHOH
3JIEMEHT IUIaHupoBaHUA. CTpaTerndyeckoe IUIAHMPOBAHHWE W pean3alus
cTparernyeckoro riana. [Imanuposanue u ycnex opraauzanud. CymHoCTh U
0CcOOEHHOCTH OHM3HEC-IIJIaHa, OCHOBHOE COJIEPKAHUE U MOPSAO0K Pa3pabOTKH.
Tunonorust OuzHec-TaHoB. MeTtoauku (GopMupoBaHusi OW3HEC-TUIAHOB.
[IporpammMubie cpeactBa pa3paboTku OuzHec-TuiaHOB. CyOBEKTHBHBIE H
00BEKTUBHBIE (DaKTOPBI, MPEMATCTBYIONINE KaYeCTBEHHOMY TIAHMPOBAHHUIO.

PerynupoBanue,
KOHTPOJIb u
KOHTPOJLIUHT B
CHUCTEME
MEHEJKMEHTA

CymHOCTP M CMBICT KOHTPOJNS (TIpeAyNpekKACHHE BO3HUKHOBEHUS
KPU3UCHBIX cHUTyauui). Macmra® HOMyCTUMBIX OTKJIOHEHHMH M NPHHLUI
nckmoyeHnd.  IloBeneHdeckne  acmekTsl  KoHTpons.  ComocraBieHHE
JOCTUTHYTBIX  pE3yJbTaTOB C  YCTaHOBJIEHHBIMH  CTaHAapTaMH.
BuytpudupmeHnHblii KOHTpONb: ero (opMbl W CpencTBa peaju3aluu.
CucremMa BHYTpUUPMEHHOTO y4YeTa W OTYETHOCTH. YMpaBJICHHE IO
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OTKIOHEHUSAM. COBpEMEHHBIE  CHUCTEMBI
KoHTposuTuHT. [Ipotiecc perynupoBanus.

KOHTPOJIA. KOHTpOJ'IL nu

10

®akTopbl
3¢ (heKTUBHOCTH
MEHEHKMEHTA.

OcHoBHBIC (akTOpbl A(GGEKTUBHOCTH MCEHEIHKMEHTA: TEXHHYCCKHI
YPOBEHb MPOMU3BOJCTBA, CTHIb YMpaBieHHA, MOOWIN3AMH BHYTPEHHUX
pPecCypcoB, COBEpIICHCTBOBAaHME OpraHM3allUd TpyJAa YIPaBIEHYECKUX
PpaOOTHUKOB U YJIy4LIEHUE €r0 YCIOBHMH, IIOATOTOBKA KaAPOB yIPABICHHUS.

OKCTeHCUBHBIE (DAKTOPBI: YBEIMYEHHE YHCICHHOCTH YIPABICHUYECKOIO
NepcoHaa, paclIMpeHne TEXHUYECKOTO OCHAIIEHHS TPy/Aa YNpPaBJICHLEB Ha
KayeCTBEHHO HEM3MEHHOH OocHOBe W T.1. HaydHo-TexHumdeckue (GaxTopsl
(ypoBeHb MeXaHM3AalMM M AaBTOMATH3alMM TPyZAa); OpPraHU3ALMOHHbIC
(paumoHanbHas CTPYKTypa ammapara YIpaBieHHUs, paccTaHOBKa KaJpoB,
TpyZIOBasi AWUCUMIUIMHA W T.J.); SKOHOMHYECKHE (CHCTeMa MaTepHaIbHOrO
MOOIIPEHUSI U MAaTepUaJIbHOW  OTBETCTBEHHOCTH); COLIMAJIbHO-
MICUXOJIOTHYECKHe (MOTHBALMS TPYAa, MEKIMYHOCTHBIE OTHOLICHUS) M AP.
O600mmennble kputepun 3(G(EKTUBHOCTH MEHEKMEHTa: JCHCTBEHHOCTD,
9KOHOMHMYHOCTb, KauecTBO, NPUOBUIBHOCTh, NPOAYKTUBHOCTH, KayeCTBO
TPYZOBOH  JKW3HH, WHHOBAllMOHHAs  aKTHBHOCTb.  OKOHOMHYECKOE
00OCHOBaHWE  MEpONpPUATHH MO  TOBBIIEHHIO  3((eKTUBHOCTH
MEHEHKMEHTA.

CoBpeMeHHBIE TEHICHIMH Pa3BUTHUS
9BONIONMA  (PYHKOMHA  MEHEI)KMEHTa, OBOJIONUS  OpraHU3alMOHHBIX
CTPYKTYp, pa3BUTHE 4eJOBEYECKHX pecypcoB. IlloBeillieHHE KadecTBa
ynpasieHus. dakTopsl, BIMAOLIME HAa KauecTBO ympasieHus. [Ipusnakuy,
XapakTepU3YIOLIMEe  ypPOBEHb  KadeCTBEHHOTO  COCTOSIHUSI — Ipolecca
ynpasieHuS. MeTo/Ibl, TOBBIIICHHUS Ka4ecTBa YIPABICHUS OpraHu3aliei.

OcCOOeHHOCTH pa3BUTHA TEXHOJOTHHA MEHEKMEHTa B POCCHICKHX
MPEeNnpusITUAX.  3apyOeXHBIH  OMBIT  WCHOJB30BAHHUA  TEXHOJOTHH
MEHEDKMEHTA.

TEXHOJIOTHIl MEHEKMCHTA:

5. Oo0pa3oBaTre/ibHbIE TEXHOJOTHH

HaumenoBanue Tembl

Buner yuebnoit
paboThI

Dopmupy
eMble
KOMIIETEH
LUH

O0pa3zoBaresbHbIE
TEXHOJIOTHH

2

3 4 5

CyImHOCTb U cojiepKaHue
MEHE/KMEHTa, OCHOBHBIE
TIOHSTHUS

Jlexmums 1

OIIK-1.1

BBoanas gexius

OpraHu3aImOHHBIEC OTHOIICHHUS
B CUCTEME MEHEIHKMEHTA

Jlexuus 2,3

Cemunap 1-4

OIIK-1.1

OIIK-1.1

Jlekuug-pusyanuzaius

PasBepnyras becena c
obcyxenuem noknana Pa3oop
KOHKDPETHBIX CHUTYyaluil

Wudpactpykrypa
MEHEDKMEHTA, BHYTPEHHSA U

BHCHIHAA Cp€la OpraHru3anun

Jlexuums 4
Cemunap 5-8

OIIK-1.1
OIIK-1.1

Jlekuug-pusyanuzaius
PasBepnyras 6ecena c
00CYXXIEHHEM JIOKJIaa
Pa300p KOHKPETHBIX CUTYaITUi

OcobeHnHoCcTH PaboOTHI
COBPEMEHHOT'0 PYKOBOIUTEIIS

Jlexnus 5,6
Cemunap 9-11,

OIIK-1.1
OIIK-1.1

Jlekuusi-BU3yann3anus
PasBepnyras 6ecena c
00CYXXIEHHEM JIOKJIaa
Pa300p KOHKPETHBIX CUTYaITUi

CoBpeMeHHbIEC TeHICHIIUU
pa3BUTHUS OpraHU3aIui

Jlexms 7,8
Cemunap 12,13

OIIK-1.1
OIIK-1.1

Jlexuus-Bu3yanu3anus
Pa300p KOHKPETHBIX CUTYaIHH
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6. | IIpupona u coctaB GyHKIHIA Jlexmmst 9,10 OIIK-1.1 | Jleknus-BU3yaau3amus
MEHEKMEHTA Cemunap 14-16 OIIK-1.1 | Pa30op KOHKpPETHBIX CUTyaIHil
7. KomnyectBeHnHbIe Jlexmms 11 OIIK-1.1 | Jlekuus-Bu3yaiu3anus
XapaKTEPUCTHKHU U OIICHKA Cemunap 17-19 OIIK-1.1 | CemuHap-aucKyccus
3¢ PEKTUBHOCTH Pa3z00p KOHKPETHBIX CUTYaIUi
OpTaHU3AIMOHHBIX CTPYKTYD
yIpaBJICHUS
8. Cucrema BHyTpU(OHUPMEHHOTO Jlexmmst 12,13 OIIK-1.1 | Jlekuusa-Bu3yann3anus
TUTAHUPOBAHUS Cemunap 20-22 OIIK-1.1 | PasBepHyTas Oecena ¢
o0cyXIeHneM J0KIaaa
Pa300p KOHKPETHBIX CHUTyalui
9. | PerynupoBaHue 1 KOHTPOJIb B Jlexmus 14,15 OIIK-1.1 | Jlekuua-Bu3yann3anus
CUCTEME MEHEJKMEHTA Cemunap 23,24 OIIK-1.1 | Pa3BepHyras Oecena ¢
00CyXIeHUeM JJOKJIana
10. | ®akrops! 3hdhekTuBHOCTH Jlexmus 16 OIIK-1.1 | Jlekuus — mucKyccus
MEHEPKMEHTA. Cemunap 25,26 OIIK-1.1 | Pa3Bepnyras Oecena ¢
00CyXXIEHUEM JIOKJIaa

5. OueHka mIaHUPYeMbIX pPe3yJIbTATOB 00y4eHH s
5.1. Cucrema oueHMBaHUS

dopma KOHTPOJIS MaxkcumanbHOe KOJTMYeCTBO Oa/LIoB
3a omHy paboTy Bcero

1. Yyactue B OOCYKIEHHHM TEOPETHYECKUX BOMPOCOB | 3 Oaiia 12 6ammoB

Ha CEMUHAPCKUX 3aHSTHSIX

2. BpInonHeHne MPaKTHYECKUX 3aJaHUi 6 OautoB 36 6aioB

3. TectnpoBaHue, KOHTPOJIBbHAS paboTa 12 6amnnos 12 Gannos

4. Tpomexxyrounas arrectarus 320 / Jk3 40 6annos

5. Hroro 3a cemecTp (IUCIHTLIHHY) 100 6amnnos

[TosrydeHHBINM COBOKYIIHBIN pe3ylbTaT KOHBEPTUPYETCS B TPAJAULIMOHHYIO LKAy OLICHOK U B

nikany oueHok EBpormelickoit cuctembl mepeHoca U HakoruieHus kpenutoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBUM € TaOIULIEH:

100- 6anapHas miKaaa TpaanunonHas mkaja Hlkana ECTS
95-100 OTIIMYHO 3a4TE€HO A
83-94 B
68-82 XOPOIIO C
56-67 YIOBJIETBOPUTEIBHO D
50-55 E
20-49 HEYJIOBJIETBOPUTEIEHO HE 3a4TEHO FX
0-19 F
5.2. Kpurepum BbICTaBJIEHNS OIEHOK
Bbamasl/ | Ouenka mo | Kputepun oneHkn pe3ybTaToB 00y4eHUs MO TUCHUTIINHE
mKaja AUCUUILINHE
ECTS
100-83/ «OTIIMYHOY/ BricTaBnsiercss oOydwaromieMycs, €Clii OH TIyOOKO W TIPOYHO YCBOWI
AB «3a4TEHO TEOPETUYECKUN M MPAKTUYECKUN MaTepHall, MOXXET MPOJEMOHCTPUPOBATH
(oTm4HO)»/ 9TO Ha 3aHITUSAX U B XOJI€ MPOMEIKYTOYHOH aTTeCTallHH.
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«3a4YTCHO»

OOyuaromuiicsi NCYEPNBIBAIOIIE W JOTUYECKH CTPOWHO M3JIaraeT y4eOHbIH
MaTepuan, yMeeT YBS3bIBaTh TEOPHIO C MPAKTHKOW, CIPABISIETCS C
peleHneM 3afad npoQecCHOHATFHON HaNpaBIEHHOCTH BBICOKOTO YPOBHS
CJI0’KHOCTH, IPAaBMIIEHO 00OCHOBBIBAET MPHHATHIC PEIICHHS.

CB000OIHO OpHEHTHpYETCS B y4eOHOM 1 o eCCHOHAIBHON TUTEepaType.
OneHka MO [OWCHUIUIMHE BBICTABISIETCS OOyJamOImeMycss C Y4ETOM
Pe3yIbTATOB TEKYIICH M MPOMEXYTOYHOM aTTeCTalNH.
Komnerenunu, 3akperui€éHHble 3a JUCLUIUIMHOM,
YPOBHE - «BBICOKHI.

chopMHUpOBaHBl Ha

82-68/

«XOporoy/
«3a4TEHO
(xoporo)y»/
«3aYTCHO»

BeicraBisercss  oOyuaromemycsi, €ClIM OH 3HaeT TEOPETUYECKUH U
MPaKTUYECKUH MaTepual, TPaMOTHO U 110

CYWIECTBY M3JIaracT €ro Ha 3aHATHUSAX M B XOAE MPOMEKYTOYHOU
aTTeCcTalluy, He TOIYCKasl CyIECTBEHHBIX

HETOYHOCTEMN.

OOyuaromuiicss TpaBUIBHO MPUMEHSIET TEOPETUYECKHE IOJIOKEHHUS TPH
peLICHUH NPaKTHYECKHX 3a1ad NpOoQecCHOHANBHONM HAIpPaBICHHOCTH
pasHOrO YpPOBHS CIOXHOCTH, BJaJeeT HEOOXOAUMBIMU JUIS 3TOTO
HaBbIKaMHU

Y IpUEMaMHU.

JocTtaTogyHO XOpOIIO OpPHEHTHpPYEeTCS B Y4eOHOW W TpoQecCHOHATHLHON
JUTEepaType.

OneHka 1O JUCLUIUIMHE BBICTaBIAETCS oOOydaromeMycs ¢ Y4E€ToM
Pe3yNbTaTOB TEKYLIEH U MPOMEXYTOUHOH aTTECTALIMH.
Kommnerenuuu, 3akperiéHHble 3a JUCIUILUIMHOM,
YPOBHE - «XOPOLIUII».

chopMHpOBaHBl Ha

67-50/
D,E

«YIIOBIIETBOPH
TEBHOY
/«3auTeHo
(ynoBneTBopu
TEITBHO )»/
«3aYTEHOY»

BricTaBnsiercss oOywaromemycsi, €cii OH 3HAaeT Ha 0a30BOM YypOBHE
TEOPETUYECKHH M TMPAKTHYECKUH Marepuain, MAOMYyCKaeT OTAENbHBIC
OmMOKH TPU €ro HM3JI0KEHWH Ha 3aHATHSIX U B XOJE IPOMEXKYTOUHOU
aTTecTaluy.

OOyuaromuiicsi UCTIBITHIBAET OINPENEIEHHbBIE 3aTPYJHEHUS B IPUMEHEHUHN
TEOPETHYECKUX TOJOXKEHUA TPH pEIIeHMH TPaKTHYeCKUX  3ajad
npodecCHOHANEHONW HAIpPAaBICHHOCTH CTAHJAPTHOTO YPOBHS CIIOKHOCTH,
BJaJieeT HEOOXOAMMBIMU /ISl 3TOr0 0Aa30BBIMH HABBIKAMH U IPHUEMaMHU.
JleMOHCTpHUpYET TOCTATOYHBIH YPOBEHb 3HAHUS y4eOHOW JHUTEpaTyphl MO
JTUCITUTIITAHE.

OneHka 1O JAWCLMIUIMHE BBICTABISIETCS oOOydaromemycsi ¢ y4éTom
pE3yIBTAaTOB TEKYIIEH U TPOMEXKYTOUHON aTTECTALUH.

Kommerennuu, 3akperui€HHble 3a JUCHUIUIMHOH, c(HOpMHUpPOBaHBI Ha
YPOBHE - «IOCTaTOYHBIN».

49-0/
F,FX

«HEYJIOBIIETBO
PUTENBHOY/
HE 3a4YTEHO

BeictaBnsiercst oOyuaromemycsi, €ciii OH He 3HaeT Ha 0a30BOM YPOBHE
TEOPETUYECKUH W TPAKTUUECKUI Marepual, JOMyCKaeT TpyOble OIMIMOKU
IIpU €ro U3JI0)KCHUU Ha 3aHATHAX U B XOA€ HpOMeKYTOqHOfI aTTeCTanuu.
OOyuaromuiicsi HCIBITBIBAET CEPbE3HBIE 3aTPyIHEHHS B NPUMEHEHUH
TEOPETUYECKUX TMOJOXKEHUH TpU pPELlICHUM MpakTUYECKHX  3ajad
npodecCHOHANFHON HAIPAaBICHHOCTH CTAHJAPTHOTO YPOBHS CIIOKHOCTH,
HEC BI1aJ€CT HeO6XO)II/IMI)IMI/I JJIA 3TOTO HaBbIKaMHU U HpI/IéMaMI/I.
Hdemonctpupyer ¢QparmenrapHsie 3HaHMA y4eOHOW JMTEpaTypbl IO
IOUCLMIIJIMHE.

OneHka 0O JUCHMIDIMHE BBICTABISETCS OOydJaromeMycs ¢ y4EToM
pE3yIbTaTOB TEKYLIEH U TPOMEXKYTOUHON aTTECTALUH.
Komnerennnn Ha  ypoBHE  «JIOCTaTOYHBII»,
JICIIMTUIMHOM, He c(QOPMHUPOBAHBI.

3aKpCHJ’IéHHBIC 3a

5.3.

OueHo4yHbI€E cpecTBa (MaTEPHAJbI) IVl TEKYIIEr0 KOHTPOJIAA yCIIeBAeMOCTH,
NPOMEKYTOUYHOM aTTecTAMU 00y4aroIUXCs M0 JUCIUITIHHE
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TecToBoe 3aaHue K 3a4eTy 10 Kypcy «MenemkmenT opranusanun» (OITK-1.1)

1. Haubonee 3amemno npodiema COYeMAaHusi CaAMOCMOAMENbHOCMU — NOOpa30eneHuil. U ux
OmeemcmeeHHOCmU  3a  OOwue Ol Op2aHU3AYUU  KOHEuHble  pe3Vibmamvl  NPOAGNAIOMCA 6
OP2aHU3AYUOHHBIX CIPYKINYDAX!

a) THHEHHO-(PYHKIIMOHAIFHOTO TUTIA,

0) mporpaMMHO-1IEIIEBOTO U MPOEKTHOT'O THIIA;

B) TUBU3NOHAIBHOTO TUIIA,

T') CETEBOTO THIIA.

2. Teopus cnpagedrugocmu yCmanagaugaem 3a6UcUMocibs MOMUGAYUYU NePCOHANA OM.

a) BJICHTHOCTH;

0) ycunuii, 3aTpadeHHBIX Ha PadoTy;

B) OT Pe3yIbTaTOB PAOOTHL;

T') HET MPaBUIIBHOTO OTBETA.

3. Jluoepom mooicem Ovimy:

a) pyKOBOJHTEIb;

0) MeHeKep;

B) CIICIIUAIINCT;

T) M000H U3 BBIIIE MIEPEUNCIICHHBIX

4. Cogepuwencmeoganue O0OHOU U3 GHYMPEHHUX NEPEMEHHbIX, HANPUMEp, MEeXHONO02UU, 6edem K
NOGLIUEHUIO NPOUZBOOUMENTLHOCTIU OP2AHUSAYUL:

a) TOJIBKO B YCJIOBHAX (POPMAITEHOU CTPYKTYPHI;

0) He Bcerna;

B) TOJIBKO B citydae paccMoTpenus texnonoruu . Byasopn u J. Tomncona;

T) B IIOOOM ciy4ae.

5. Kakue memoowvl npeobnaoarom 6 pabome pykogooumens, UMeue20 asmopumapHslii CMulb
PpyKogoocmea?

a) OpraHU3alMOHHO-PACTIOPSIUTENBHBIE,

0) S5KOHOMHUYECKHUE;

B) COLIMABHO-TICUXOJIOIMYECKHUE;

T') BCE MEPEUNCIICHHBIE B PABHOW CTETICHH.

6. Hecpopmanvnwle opeanusayuu mo2ym:

a) UMEThb OJHY M3 TPaIULMOHHBIX (OIOPOKPATHYECKUX) OPraHU3alUOHHBIX CTPYKTYP, HE MOBTOPSIOLIMX
CTPYKTYpY OpTaHU3alliH, B pAMKaxX KOTOPOH OHH CO3/IAI0TCH;

0) He UMeTh (OPMAILHO ONPE/ICTICHHON CTPYKTYPHI;

B) 00513aTENBbHO MOBTOPSATH CTPYKTYPY TOH OpraHU3aluy, B paMKax KOTOPOH OHU CO3Aal0TCs;

') UMeTh (OPMaJIBHO ONPENEIEHHYIO OPraHU3alMOHHYIO CTPYKTYPY, alalTUPOBAHHYIO K YCIOBHSM PHIHKA.
7. Momusayus smo:

a) mporecc MoOy>KICHUS YeJIOBeKa K TPYLy;

0) npotecc NPUHYKACHUS YeI0BEKa K TPYLY;

B) TIPOIIECC yIOBJIETBOPEHUS MOTPEOHOCTH YEIOBEKa;

T') IPOIIECC CHATHS HEYOBIETBOPCHHOCTH YeIOBEKA.

8. Ha xaxom smane O0esamenvbHOCMU Op2AHU3AYUU NOHAMUS (MEHeONCepy U «NPeOnpUHUMAMENby
CO8nA0aIom no 3HAYEHUIO:

a) B IEPHOJ CO3/IaHUs U HanOoJIiee aKTUBHOH JESITEILHOCTH OPTaHU3aITIH;

0) B mepuoa nepexoia OT KOMIUIEKCHOTO MEHeDKMEHTa K AuhepeHIMpOBaHHOMY;

B) B IepuoJi peOpMHUPOBAHHMS 110 IPOrpaMMaM BHYTPEHHEH NepecTporKy;

T) B TI000# TIepro/I.

9. Kommynukayuu 8ocxooauie2o 6uoa (¢ HU3WUX YPOGHell YNpagieHus HA Gblcuiue) 8 Op2aHu3ayusx c
JIUHEHO-DYHKYUOHATILHOU CIMPYKMYPOLL MO2YM OKA3AMb 3AMEMHOe GIUSHUE HA:

a) QyHKINOHATIBFHOE YIIPaBIICHUE;

0) MPOM3BOIUTEIBHOCTS;

B) LIEJIEBOE YIPaBIICHUE;

I') KOMMYHHUKaTHBHOCTb.

10. B kaxux euoax nianoe yuumlearomcs HeKOHMpOIupyemule Gakmopvl GHEUHE20 OKPYIHCEHUSA:
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a) TAKTUIECKUX;

0) TOJITOCPOYHEIX;

B) CTPaTErH4ECKUX;

T') OTIepaTUBHBIX.

11. Xosaticmeennas 0esimenbHOCIb @ MEHEONCMEHNE — MO OesIMENbHOCHb DUPMbL:

a) B JIFOOOH OTpaciIy 5KOHOMHUKH U CTPOTO OTOBOPEHHOM chepe NeITeTbHOCTH YeJI0BEKa;

0) B 1I000# OTpaciu SKOHOMHKH U JII000# cepe denoBeuecKon e TeNbHOCTH;

B) B Jr000H OTpaciu 3KOHOMHKH U cepe 4ernoBeuecKOW NeATeNbHOCTH, HANPABICHHON Ha IOJIyYeHHE
MPUOBLIN;

T) B CTPOTO OTOBOPEHHOW OTPAciM SKOHOMHKH U cepe YeNIOBEUECKON AeATEIbHOCTH, HApaBICHHON Ha
MOJy4YeHHUE TPUOBLIH.

12. Kakue cnedyem npoussecmu usMeHEHUs 6 Op2aHu3ayuu npu nepexooe K MeHCOYHAPOOHbIM
cmanoapmam ynpagienus?

a) pacUIMPUTh MacIITaObl OpraHU3aIHH;

0) mepeliTi K 6a30BBIM THTIAM CTPYKTYP;

B) COKpaTHUTh MacImTadb! (OM3HEC) OpraHu3aIlim;

r) nepeitu K puHaHcoBeIM cTpykTypaMm (DY, DO u ap.).

13. Hazosume 2naemuwiii npusnax nomepu ynpaeisemocmuy op2anu3ayuel.

a) OTCYTCTBHE pErjlaMeHTa JesITeIbHOCTH;

0) OTCYTCTBHE TPUOBLIY;

B) OTCYTCTBHE CPEHETO 3BEHA YIPaBICHHS;

') OTCYTCTBHE (DYHKLUHU KOHTPOJISI B MCHEPKMEHTE OpTraHU3aLuH.

14. Pazsumue npoexmnozo ynpagnenus 6 OpeaHu3ayusx ¢ (PYHKYUOHANLHOU CMPYKMYpOu Ynpagienus
npuseno Kk 06pasoeanuio.

a) TUBU3HOHAJILHOTO yIPaBICHHUS;

0) MPOOIIEMHO-TIENIEBOTO YITPABIICHUS;

B) YIPaBJICHUS [0 OTKIOHEHHSM;

I') HET MPaBUWJIbHOTO OTBETa

15. Co30anue u ucnonvb3osanue KOHCYIbMamueHo20 annapama Heaph@dexmueno, eciu:

a) yuacTue B ero paboTe 3aHMMaeT CIIMIIKOM MHOTO BPEMEHH y CHEIUAINCTOB;

0) He Bce CIeNUaINCThl MOTYT BBIPa3UTh CBOE JINYHOE MHEHHUE 110 00CYKAaeMOMY BOTIPOCY;

B) MEPCOHAJIbHASL OTBETCTBEHHOCTD 32 MCIIOJHEHHUE IIPUHATOTO pelieHUs He 00ecIeYnBaeTcs;

T') BCE BBIILE NIEPEUHCICHHOE.

Tunoeoe 3a0anue no Kypcy «Meneorxcmenm opzanuszayuuy,
«Ananu3z opzanuzayuu (6HYmpeHHAA U 6HEUWIHAA CPEOa)»

1. O3nakoMbTech ¢ MH(OpMaIMel Mo KOMIaHUU
2. 3anonHute Tabnuy (Tadn. 1) «AHamm3 opraHu3anuy (BHYTPEHHSS U BHELTHSS CPElia).
3. Chopmynupyiite BBIBOABI O AEATEIBHOCTH OPraHU3aIMM, ONUPAsICh HA XapaKTEPUCTHUKU
BHYTPEHHEHN U BHEIIHEH CPEJIbI
Onucanne KOMIaHUU
000 «KauectBo Xuzau Cromumay. OdunmanbHas nata co3gaHus kommnanuu — 06 uroHs
2012r. KOpuanueckuii agpec komnaHuu: r. Mocksa, ynuna 3opre, 1oM 22A. OpraHu3alioHHO-
npaBoBas ¢opMa — OOIIECTBO C OIpaHUYEHHOM OTBETCTBEHHOCThIO. KoMmaHus ocyiiecTBiseT
CBOIO JIEATEIBHOCTh HAa OCHOBaHMM YcrTaBa KommnaHuu. CoriacHo YcTaBy KOMIIAHHMU LEb
NEeSTENIbHOCTH — TojydeHue npuObuin. Takxke B YcTaBe NepeurcieHbl BHJbI JAESITEIbHOCTH,
KOTOpBIE OCYLIECTBIISIET KOMIIaHUs. [ TaBHBIMU U3 HUX SIBISIOTCS CIEAYIOLIUE: ONTOBAsi TOPTOBIIA
yepe3 areHTOB; ONTOBas M PO3HWYHAsl TOPIOBIIS; TPAHCIOPTHAsE 00paboTKa Ipy30B U XpaHEHUE;
OpraHu3aiys MepeBo30K I'PYy30B KeJIe3HOIOPOKHBIM; aBTOMOOMIBHBIM U BOJIHBIM TPAaHCIIOPTOM;
BHEITHEIKOHOMHUYECKAs! 1€ TEIbHOCTb.
Muccuss opraHuzalMM — pa3BUTHE M TONYJISpHU3ALUsA HMAEH 30pOBOrO INHTAHUSA U
OpraHMYECKUX MPOAYKTOB B Poccun.
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B Hacrosmiee BpeMsi BeileHHE 3J0POBOTO 00pa3a >KU3HU HAOUPAET MOMYISPHOCTh BO BCEM
mupe. I Ha BosHe »ToM momyispHOcTH B cTpaHax EBpomsr m CIIA chopmupoBancs peiHOK
OpraHMYECKUX IPOAYKTOB, KOTOpBIE OTJIMYAIOTCS BBICOYAMIIMM KAayeCTBOM M COAEpKAHHEM
TOJIKO HATypaJlbHbIX HMHIPEIUEHTOB. VICKycCTBEHHBbIE H00AaBKH, KpPAacUTEIM M KOHCEPBAHTHI
IIOJIHOCTBIO HUCKJIIOYaroTcsl. KoMnaHUMM-IIPOM3BOAUTENMN OCYILIECTBISIOT CBOIO JEATEIBHOCTH B
COOTBETCTBUM CO CTPOTMMHM TpeOOBaHUSMHM 3aKOHOJATEIbCTBA B c(epe OpraHu4ecKoil
nponykuuu. Takas HopmaruBHas 6a3a cymiectByer B CLUA, B fAnonunu, B crpanax JlaTuHckoi
AMepuKH, a Takke B cTpaHax EBpombl. B COOTBETCTBHMM € INaHHBIM 3aKOHOAATEIBCTBOM,
rocyJapcTBa YCTaHABIMBAIOT ONpECNeHHbIE TpeOOBaHMS K KauyecTBY CHIpbS H TOTOBOM
OpPraHMYECKON MPOAYKLHUH, a TAK)KE IPEAIOIAracTcs BHEAPEHUE CTPOrOM CUCTEMBI KOHTPOJISA Ha
KOKIOM JTale MPOM3BOACTBEHHOIO IIpolecca. 3a IOCIEAHME HECKOJIbKO JIET PBIHOK
OpPraHUYECKUX MPOIYKTOB 3HAYMTEIBHO PACHIMPHIICS, CIIPOC HA MOJJOOHBIE IPOAYKTHI PacTeT, BCe
0OJbIIE  CETbCKOXO3SIMCTBEHHBIX 3€MENIb MCIIOJIB3YETCS OPraHM4ecKoro 3eMieleius |
CKOTOBOJCTBA. Bo BceM MUpe 3TO IBHIKEHUE, 3TOT POCT, ITOT TPEH]L YK€ aKTUBHO pa3BuBaercs. 1
B CKOpOoM BpemeHM Poccuio Taxke 3aJeHET oOpraHuyeckuid OyM. VYike celidyac MHOrue
HOTPEeOUTENN TOTOBBI 3aIJIaTUTh OOJIbIIE 32 KAUECTBEHHbIC, HATypallbHbIE U MOJIE3HbIE IPOAYKTHI,
HOSIBJISIETCS. MHOTO CIEUAIM3UPOBAHHBIX Mara3uHOB, KOTOpPbIE HMEIOT B CBOECH TOBapHOM
MaTpHlle TOJbKO CepTU(UIUPOBAHHBIE OpPraHUYECKUE MPOAYKTHl. VIMEHHO Takue MpOAYKThl U
npemaraet komnanusa «Kauectso XKXuzau Cronumay.

Komnmanuss  coTpyZHHMYaeT ¢  HECKOJIbKMMHM  3apyO€KHBIMH  HPOU3BOAUTENISIMU
OpraHMYECKUX HAIUTKOB: COKOB, HEKTAPOB, Fa3UPOBAaHHBIX HAIIUTKOB U cuponoB. Kaxaelii ToBap
o0aaeT BBICOKMM KaueCTBOM M HMeEET CHEelHaJIbHbIH cepTU(UKAT, IOATBEPKAAIOLIMI
COOTBETCTBHUE TPEOOBAHUSM CTAHIAAPTOB B Chepe OpraHNICCKUX MPOAYKTOB. B 001mel ClIio)KHOCTH
a4CCOPTUMEHT KOMIIAHUU COCTaBJIAIOT 48 TOBApOB.

Cragus 3apoKIeHHMs OpraHu3allMM MpojoJDKanach npuMepHo roia. Ha stom stame
BO3HHMKJIa camMa OM3Hec-ujes HMIIOpTa M MPOAaXH COKOB M HamuTKoB KaTeropun «BlO» u
«Organicy», mpoBeieHa pErUCTPAIUs IOPUINYECKOTO JIUIA, MOMCK O(UCHOTO MOMEIICHHUS, TIOUCK
MHOCTPaHHBIX MMAaPTHEPOB, aHAIN3 POCCHICKOIO pbIHKA OMO-TIPOAYKTOB, 3aKJIHOUYEHBI JOIOBOPHI C
TPaHCIIOPTHOM KoMmmaHueW. B 3ToT ke mnepuoj ObuIM OpraHM30BaHbl IEPBbIE MOCTABKH W3
ABctpun u IlBeiinapuu. B 3TOT mepuox Bce BHMMaHUE PYKOBOJACTBA M COTPYJHHKOB OBLIO
COCpE0TOYEHO Ha OpraHU3aluu U 0()OPMIICHUH NTOCTABOK, IOMCKE MOCTABIIMKOB U NIEPETOBOPHI C
HUMH.

Ha cerogusmHuii feHb, MMesl OMNBIT B OCYIIECTBJIEHHUU IIOCTABOK, OCHOBHBIE YCHIIMS
HalpaB/IeHbl Ha TOMCK HOBBIX KIHEHTOB, pEKJIaMy M ONTHUMH3AIMIO BCeH pPabOThl C LEIbIO
CHU3UTh TEKyIIMEe M Oyaylue pacxolbl. 3a MocieqHHe 6 MecsleB KOMIaHUs 3aKiIro4uiia
MHOXECTBO JOTOBOPOB C HEOOJBIIMMHU CTOJIMYHBIMH M PETHOHAIBHBIMU CETSIMH, KPYIHBIMU
CeTSIMM U JUCTpuObIOTOpaMu. B OONBIIMHCTBE CiIy4aeB Hallle COTPYAHUYECTBO SIBIISIETCS
B3aMMOBBITOJIHBIM UM, HE CMOTPS Ha BBICOKYIO CTOMMOCTH, TOBAphl IOJB3YIOTCS OOJBIIUM
CIPOCOM, OCOOEHHO B peruoHax. JTO CBS3aHO B MEPBYIO OYepelb C TE€M, YTO PErHMOHAJbHbIE
KJIMEHTHl HEe TPeOyIOT KPYNHBIX JI€HEKHBIX BIOXKEHHUH 3a JMCTUHT — IJIaTy 3a MECTO Ha MOJIKE.
[ToaTomy, naxe ¢ y4eTOM JOIMOJIHUTENbHBIX H3JIEP’KEK Ha JIOTUCTUKY U JIOCTaBKY, Mbl U HAIIU
pETMOHAJIBHBIE TAPTHEPHI ITOJIY4aEM BBITOAY OT COTPYIHUYECTBA.

[Tomumo pacuupeHusi KJIMEHTCKOM 0a3bl, KOMIIAHMUS CTapaeTrcs ONTHUMU3HPOBATH BCE
acreKTbl CBoed JesTenbHOCTH. Hampumep, mnepBble IMOCTaBKM ObUIM  OCYIIECTBJICHBI
aBTOMOOWJIBHBIM TpaHcropToM. CerofHs e BCS MEXAyHapoAHasl JIOTMCTHKA OCHOBaHa Ha
MOPCKHX IEpPEBO3KaX, KOTOPbIE OKA3AJIUCh BHITOJAHEE C 3KOHOMUYECKOW TOYKHM 3pEHMS, a TaKKe
MOPCKHE MEPEBO3KU MPOXOIAT 3HAUUTEIBHO ObICTpEE.

OpraHu3anroHHas CTPYKTypa KOMIIAHMH W300pakeHa Ha pucyHke (puc.l).

16



CoBpaHue
yapeauTenei

eHepanbHbIA
AWPEKTOP

AupekTop no
MapPKETHHIY 1
npoaamam

Kommepyeckui FnaeHbIiA
[OWpeKTop Gyxrantep

MeHegep no
paboTe ¢
MHOCTPAHHBLIMM
HNAWEHTaMMK

MomoLLHMK
rNaBHOTO
Byxrantepa

MeHemep no MeHemep no Meneguep no
npogamam npogamam npogamam

Puc. 1. Opranuzanuonnas crpykrypa OOO «KauectBo XKuznu Cronuia»

MOHO BBIIEJIUTH CIEAYIOIINE HAIPABIECHUS Pa3BUTHsI KOMIAHUU:

1. Pacmmpenne KIMEHTCKOH 0a3bl — ydacTHe B TEMAaTHYECKHX BBICTaBKaX, sSpMapKax,
HOUCK M 00paboTka 0a3 MOTEHUHUAIBHBIX KIUEHTOB (KPYIHBIX M MEJIKHX CeTeH, aJKOMapKeTOB,
JTUCTPUOBIOTOPOB.

2. Pacmiupenue KaHaioB cObITa — IOUCK KJIMEHTOB He Toibko B MockBe u CaHKT-
[TeTepOypre, HO U B APYTUX KPYIHBIX TOPOJaX CTPaHBI.

3. Ilouck HOBBIX HapTHEPOB B c(epe JOIMCTUKM — MHOTHE KIMEHTHl YCTaHABIMBAIOT
0coObIe YCIIOBHSI JOCTABKHA TOBApPOB «JI0 JBEPU», MOITOMY BO3HHKAET HEOOXOIUMOCTH TOMCKA
TPAHCHOPTHBIX KOMIAHUN B PETMOHAX, KOTOpbIE ObI MOIJIM OKa3bIBaTh TPAHCIOPTHBIE YCIYTH U
YCIIYTU CKJIaICKOTO OTBETCTBEHHOI'O XpaHEHHUSI.

4. IlpoxBuKkeHHE TOBapa M peKjaMa C HCHOJIb30BaHUEM CeTH VHTEpHET M COLMAIbHBIX
cereit «BKonTakTe» u «Facebooky ¢ nenbio pacckazars, kak MOXHO 00Jiee IIMPOKOMY KPYTY JIUIL
0 MIPEUMYIIECTBAX HAIIMX TOBApOB, 00 UX MOJIb3E.

5. Cokpamienne u3AepkKeKk Tpu ocymiecTBaeHun BOJ 3a cder onrtumuzanuu
JIOTMCTUYECKOH 11eN U KOMMYHHMKAIIMOHHBIX MTPOLIECCOB MEX/1Y €€ yJaCTHUKAMHU.

6. CoBepIIICeHCTBOBAHUE CaliTa U OPTAHU3AIMSI ONIEPATUBHOTO KOHTCHT-MEHEPKMEHTA.

Ha cerogusmHuil 1eHb 3TH HaNpaBlieHHs] Pa3BUTHs SBISAIOTCS NPHUOPUTETHBIMHU JUIS
OpraHH3aIiHy.

YucaeHHOCTh NepcoHana KOMIaHUK HEBEJIMKA — 3TO CBSI3aHO, MPEX/E BCETO, C IKOHOMHEN
CPEJCTB KOMITAHUU M CO CTaJuel 3apoXkIeHHus, KoTopas Oblaa MpeojojeHa COBCEM HeaaBHO. B
TEUYEHUE TEpPBBIX 6 MECALEB BCE YCHJIMSA COTPYJHHMKOB OBLIM HAalpaBlIeHbl Ha OPraHU3aIUI0
MG)K}IYHapOHHOﬁ JJOTUCTHUKH, BSaHMOI[efICTBI/IIO C TaMOXXCHHBIMH OpraHaMi pa3jIMYHBIX CTpaH, a
TaKXe Ha paboTy ¢ TPAaHCIOPTHBIMU KOMIAaHUsAMU. Bee 3T (hyHKIMM BBINOIHSAINCH T€HEPaIbHBIM
JTUPEKTOPOM, KOMMEPYECKUM JTUPEKTOPOM U CHELMATUCTOM MO IpoAakaM. [lapannenbHo ¢ 3TUM
B OpraHM3allMU CoO3JaBajach cucreMa yuera (Oyxranrepus). Takum o0pa3oMm, HM3HAYAIBHO B
KOMITAaHHH paboTasio JIUIb 4 COTPYyTHUKA.

ITocne 6 mecsiteB paboOTHl M OMBITa MEPBBIX MOCTABOK, BCE YCHIIMA ObUIM HaNpaBJIEHbI Ha
paciuiMpeHre KJIMEeHTCKOM ©0a3bpl. B 3TOT mepuon pykKoBOACTBO KOMIIAHUHM TEPECMOTPENIO
KaJ[pOBYIO MOJHUTHKY, U IITAT KOMIAHUU MOIMOJHUICS 5 MEHEPKepaMu MO MpoAakam. JTOT IIar
IMMO3BOJIWI YBCIIMYNUTH KOJIUYCCTBO TOPIrOBLIX ITAPTHEPOB, HO BCKOPE 3(1)(1)6KT OT YBCIIMYCHUS YHCJIa
MEHE/KEPOB CHHU3MJICS. BbIIM NpeAnpHHSATH MONBITKA JIOMOJHUTEIBHOIO CTHUMYJIHPOBAHUS,
HECKOJIBKO COTPYIHHUKOB ObLIH YBOJICHBI U Ha UX MECTO ObLIH IPHUHATBI HOBBIC CIICHHUAJIMCTHI 110
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nponaxkaM. Takke, ¢ TOSIBIICHHEM HOBBIX KJIMEHTOB Obllla YBEIHUYEHA HAarpy3ka Ha OyXraiaTrepuio,
MOATOMY OBLJIO MPUHATO PEIICHUE O HaiiMe TOMOIITHUKA TJIaBHOTO Oyxrayrepa.

B nacrosimiee BpeMs mTaT KOMIIAHUM HACYUTHIBACT 9 UEJIOBEK: T'€HEPAJIbHBIN JTUPEKTOD,
TJIABHBIM OyXTaJTep W €ro IMOMOIINHHMK, KOMMEPYECKHH IUPEKTOp, TUPEKTOP IO MapPKETHUHTY
pojakaM, MEHEDKEP M0 padoTe C MHOCTPAHHBIMY KIIMEHTAMU M 3 MEHEIDKEpa MO0 MPOJIaXKaM.

Bosiee mos0BUHBI COTPYHUKOB KOMIIAHUH — MOJIOIbIE JIIOAM 10 35 jieT. B OCHOBHOM K 3TO
TpyNIe OTHOCITCS BCE HCIOJHHUTETN (MEHEIKep MO paboTe C WHOCTPAHHBIMU KIMCHTAMH,
MEHEJ[KEPHI TI0 MPOoAakaM M IIOMOITHUK OyXranTepa).

[To ypoBHIO 00pa3oBaHUs MEPCOHAT KOMITAHWU HepasHooOpaseH. [lodytu Bce COTpYIHUKH
MMEIOT TIOJIHOE BBICIIee O0Opa3oBaHHWE B Pa3UYHBIX OOyacTsax. JIWimp Ha 3Tame 3apokJIeHUS B
mrate ObIIO 2 COTPYAHMKA, KOTOPBIE UMENH HeTosiHoe Bhiciiee oOpazoBanue. K cepenune 2015r.
o01mas kapTuHa 00pPa30BaHHOCTHU IMEpPCOHANIA U3MEHWIACh, @ UMEHHO KOJIMYECTBO COTPYIHUKOB,
UMEIOIINX BBICIIEE OOpa3oOBaHWE, YBEIMUYWIOCH JIO0 9 UENOBEK, a KOJIUYECTBO COTPYAHHKOB C
HEOKOHYEHHBIM BBHICIIMM 00pa3oBaHHEM COKpaTuiaoch a0 1. Takoe M3MeHEeHHWE Ka4yeCTBEHHOTO
COCTaBa MPOMW3OMUIO IO MPUYMHE IMpHEMa Ha Pa0OTy HOBBIX CICIHAIUCTOB IO IMPOJaxKam,
KOTOpBIE UMEJIN BhICIIIEEe 00pa3oBaHue B chepax MapKETHHTA, MPOJAAXK U PEKIAMBI.

[lepBbie meperoBopsl MpoxoasT B ¢opmare on-line konpepenuu B Skype. Ha Hux, kak
MPABUIIO, IPUCYTCTBYIOT PYKOBOJUTENIN 00EMX KOMITAHUN U JIMIA, KOTOPhIE OyAyT OTBETCTBEHHBI
3a JAJIBHEUIIYI0O KOMMYHHKALUIO MEXAY KOMMIAHUSAMH (KaK IPaBHIIO, 3TO KOMMEPUYECKHE
JTUPEKTOpPa M MEHEKEpPhl MO paboTe ¢ HMHOCTPaHHBIMHM KIMEHTaMu). B xoae meperoBopos
MIPOUCXOAUT 3HAKOMCTBO C PYKOBOJUTEIISIMU U COTPYAHUKAMH UHOCTPAHHOW KOMITaHUH, €IIE Pa3
03BYUHBAETCS KeJaHUE COTPYAHHYATh, OMUCHIBAIOTCS MEPCHEKTUBBI POCTA MPOJAXK: POCCUNCKHIA
PBIHOK OTPOMEH, MHOTHME WHOCTPAaHHBIC MPOU3BOAUTEIIM HE HUMEIOT CBOUX IIPEICTABUTENICH B
Poccun, nonyiasipHOCTh OMO-TIPOAYKTOB PACTET — BCE ITO SBJSETCS HEIIOXUM IIAIIapMOM IS
BXOJKJICHHSI HA PBIHOK M JIOCTHKEHUS JTUICPCKUX TTO3UIIHM.

Tabmuma 1
AHanu3 opranu3anuy (BHyTPEHHSS ¥ BHEIIHSS CpeJia)

XapakTepUCTHKH HaunmeHnoBanue opranuzamnuu

1. MecToHaxX0XIeHNE

2. IlpaBoBast popma COOCTBEHHOCTH

3. Xapakrtep U BUJ JESATEIbHOCTH

4. VIMUITK B I€TIOBBIX Kpyrax

5. Umumx y norpeburens

XapakTepucTuka 00beKTa

1. Muccus opranuzanuu

2. T'maBHbIC 11€M (1IEIIB)

3. Drar )KU3HEHHOrO UKJIa

4. OpraHuzalMoHHas CTPYKTypa
(Bu)

5. HUcnonp3yemast TeXHOIOTHS

6. IIpou3BOIUTEILHOCTH
nepcoHaa (BbICOKAs/HU3Kasl)

AHanu3 BHyTpPEHHEN CpeIbl
OpraHu3aIu

7. B3auMopeiicTBHe MEHEKEPOB U
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pabounx

8. Haiim, 0OyueHue, mpoaBIKEHNE
nepcoHana

9. Opranu3zaimoHHAas KyIbTypa
(Bug mo Y. XoH1n)

Tocmaswuxu:

1. VYposenb
CIIEUATU3UPOBAHHOCTH
MOCTaBIIUKA

2. CTOMMOCTH MOCTaBJISIEMOTO
CBIpbs (TOBapa)

3. T'apanTHs Ka4ecTBa MOCTABOK

Tlompebumenu:
4. OTHOIIEHUE TOKYMaTels K

OPOAYKTY

5. UyBCTBUTEIBHOCTD K LIEHE

6. Haimuue 3ameniaroninx
POJIYKTOB

7. KonkypeHTsl (Hanuuue)

AHaJIN3 BHYTPEHHEHN Cpebl OpraHu3aluu

8. CII0)HOCTh BHEUTHEW CPEeIbl

9. [ToABMKHOCTH BHEIIHEH CPeJIbl

10. pyrue cymiecTBeHHBIE
(dakTOpHl BHEITHEH Cpe/Ibl

Tunoeoe 3a0anue no Kypcy «Menedscmenm opzanuzayuuy
Pasoop keiica «/locmoiinblii Kanouoam»' u omeemol Ha nocmae/iennble 60NPOCHL

Komnanus «Bepubie apy3bs» cosnaBanach «C Hyms». OcHoBaTenb W Biajenen Muxaui
3apbKO HauMHaJ CBOW OM3HEC C YCTAaHOBKHM OKOH, IIOTOM Iepemén K UX IpOou3BOJACTBY. Muxani
ObLT MpeArnpuHUMATENIeM OT Oora, MTHOBEHHO HAaXOJWJ HOBBIC PBIHKH, OIICHUBANl BapHAHTHI,
npeajiarajl peuICHUA MW 3aKjIro4all BBIOAHBIC KOHTPAKTHI. Ho Bot PYKOBOOHUTECIIEM Muxann
OKa3aJICsl BEChMa IMOCPEICTBEHHBIM.

OH ObUT BpeMeHaMu Ype3BbIYaitHO Pe30K U Jake rpy0 1Mo OTHOIICHHUIO K JIIOASIM, KOTOpBIE,
KaKk eMy Kasalloch, coBepmianu omuOku. Ho B TO ke Bpemsi, OH yBIIEKAJICS HOBBIMU JIOIABMH,
MPUXOANIIMA B KOMIIAHWIO, U OHHM Cpa3y MOMaJadd B paspsl «JTIOOMMYUKOBY. JIFOOMMYMKH
UMENH «TOCTYI K TeTy», YacaMH CUJeNU B KaOuHeTe mmeda, X mpeiioKeH!s MPUHUMAIINCH 0e3
KOPPEKTHUPOBOK - «Ha Bepy». JIFOOYI0 KpUTHUKY B aJIpec 04epeIHOTO JIIoOUMUNKa Tied mpomycKal
MHUMO YIIEeH, caM OH BHUJAEN TOJIbKO JOCTOMHCTBA, & HETaTWBHBIC BBICKA3bIBAaHHS CIHCHIBAT Ha
3aBUCTh HemoOpoxkenarenei. [Ipoxoamno monroma, ¥ JIIOOMMYMK TOmMajal B pa3psn
«OTpaOOTaHHON TOPONBI», U YK€ HEAeNsIMU He MOT MomacTh B kaOuHeT mieda. Jlaxke BmomHe
3ApaBbIC U T'PaMOTHBIC PEIICHUA OTBCPraJiucCh, BCE BOCIIPpUHUMAJIOCH C HETAaTUBHOU TOYKU 3pCHHA.
«Uto 3a epyHIy OH Hamucal, MOCMOTPUTE - 3TO ke Open!» - roBopusn Muxawni, MIBBIPSST
KOHIICTIIINIO PAa3BUTHS TOAPA3ACICHUs] B KOp3WHY. MUXaua HE CHHUMal TPYOKY, MEPEHOCHI

! Canpeixuna 10.A. Menemxment. C6opHUK KeiicoB (mpaktukym). Yrxa: YI'TY, 2018 - 108 c.
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BCTPEYH, CCHUIASACH Ha 3aHATOCTb, U, B KOHIIE KOHIIOB, OBIBILIETO «JTFOOMMYMKA) YBOJNBHSIH. Takas
y4acTb, 3a pEAKHUM HCKJIIOYEHHEM, >KJajlla MPAKTUYECKH BCEX - CPEJHUM CpOK paboThl
PYKOBOJMTENEH B KOMIIAHUM PEAKO IIPEBBILIAI TOA-TI0ATOpA.

X1aJHOKPOBHBIM M pacu€TinuBblii B OM3HECE, B OTHOIICHUSAX C JIOABMU Muxaua ObLi
yepecuyp SMOLMOHAIbHBIM M B3pbIBHBIM. OH MOr JIETKO YBOJIUTH JaXe€ OTIMYHOIO
npodeccuoHana «IoJ ropsiuyo pyky». M1 oTroBOpuTh €ro OT 3TOro mara OblJI0O HEBO3MOXKHO, a
IPOCHTh TEPEeCMOTpPeTh pemieHue - Oecrone3no. [lomoOparh HOBOTO COTpyJHHKA Ha MECTO
YBOJIEHHOT'O OKa3bIBAJIOCh HE TaK MpocTo. BepHee, mog00paTh - MPOCTO, a BOT YAEP)KaTh WU 1aTh
eMy yzepXkarbcs... Jlea HOBUUKY, IPUBEAEHHOMY «I10 3HAKOMCTBY» OJHUM W3 PYKOBOJHUTEIIEH,
nepeaaBarh, Kak IpaBuio, ObUIO HEKOMY - 33 MPEALIECTBEHHUKOM YXK€ 3aXJIONHYJIHN ABEpPh, U BOT
OH XOAWJ W3 KaOWHeTa B KaOHMHET, MbITAasACh Pa3bICKaTh HEOOXOAMMYI0 WMH(OpPMALHIO, HAWTH
HYXHbIE IOr0BOPA, Ja elE U OI0JDKET CIIyKObI HY’KHO CPOYHO BEpPCTATh, HE BOMASI TOJIKOM B KypC
nena. PesynpraT ObUT 3aKOHOMEPHO OTpUIATEIbHBIM. [IpUx0auIoch HOBUYKA BCKOPE YBOJIBHSATS,
«He TAHyI». PaboTa OblIa B MOJIHOM «3aBajiey, IPOOJIEMBbl POCIIH, KAK CHEXKHBIH KOM, a CIIPOCUTb
0b1710 He ¢ koro. Ho 06cyk1aTh NOCTYNKHU BBICILIETO PYKOBOACTBA OBLJIO B KOMIIAHUU HE MIPUHSTO.

W wactynun kpusuc. PBIHOK u3MeHWICS, pEeHTa0enbHOCTh Ou3HEca pe3Ko yraja.
Komnanus ene-ene cBoJuiIa KOHIbI C KOHIAMU. MUXaul CTall CKJIOHATHCS K PELICHUIO MepelaTh
Opa3/bl IpaBiIeHUs B CBOEM OM3HEce HaEMHOMY MeHekepy. W onpenenutsest eMy HyKHO ObUIO B
camoe Osinkaiiiiee Bpemsi.

Bormpocs! 1u1st paboThl ¢ KelicoM

1. Kakoro ctuiis ynpasieHus npuaepxuBaetcs Muxaun?

2. Kakux 1MuyHBIX KayecTB He XBaTaeT Muxamily Kak pyKOBOAUTEN0?

3. Kax npaBuibHO BBIOpaTh KaHIUIATa B TJIABHBIE MEHEHKEPHI?

4. JleHCTBUTEIbHO HYXEH JIU KaHAuaaT? byzaer a1 coOCTBEHHUK, IPU CBOEH aKTUBHOCTH,
J1aBaTh eMy padoTaTh, MOCTOSTHHO BMEIIMBASCH B TIPOIIECC YIPABICHUS?

5. Ectb u 1pyrue BbIXObI U3 CO3/IaBUICHCS CUTyalluu?

Tunoevie 6onpocvl KOHMPONLHOU padomul

1. Kakue CTpyKTypHblE HOBOBBEJIEHHUS CTAHOBSTCS HEOOXOJUMBIMU TMpPU MEPEXO0JIe
pacTyliel opraHu3ainuy ¢ OAHOM CTauU )KU3HEHHOTO IIUKJIA K APYTOM.

2. Kakoil BWA TOJHOMOYMH HWMEET PYKOBOAWUTENb aIMHHHCTPATUBHO-XO3SHCTBEHHOTO
OTJIeNa MIPOU3BOJICTBEHHON OpraHu3aluu?

3. Ha xakom »Jrame  JeATeNbHOCTH  OpraHM3allud  IOHATUS  «MEHEDKEp» |
«IIpEATNIPUHUMATEIIB)» COBNAJAIOT 110 3HAYCHMUIO.

4. B yeM 3aKiIl04aeTcs MpaKTHUECKOe 3HaUCHUE «IepeBa Lenen»?

5. Kakas opranuzaionHasi CTpyKTypa J0JDKHA COOTBETCTBOBATh NOTOYHOW TEXHOJIOTHH?
ChopMynupyiiTe OCHOBHYIO 3a7[a4y CUCTEMBI YIIPABIICHHUS.
B ueM 3akmrouaeTcss npakTHYECKOE 3HAYEHHE «OKM3HEHHOI'O IMKJIA OPTaHu3alun»?
3aBUCUT MJIM HET MUCCHS OT TEKYIIEro COCTOSIHUS OpraHU3ayu?

© o~No

B yewm 3akitoyaercs CylHOCTbh U 3HAYEHHUE MPOLIECCHOTO MOX0/]a B MEHE)KMEHTE.

10. Kakue BO3MOXHOCTH JJisl TIEpCOHANIA OPTaHU3AIMH JAeT UCTIOIh30BAHUE YIIPABICHUS
M0 OTKJIOHEHUSIM?

11. TToyemy HE3HAYUTENHHBIE OTKJIOHEHHUS 4Yallle BCETO SBISIOTCS MPUYMHON KPU3UCHBIX
SBJICHUN Ha pupme?

12. Tlepeunciaure NpUHIUIBE (HOPMHPOBAHUS W OCHOBHBIC BHJIBI OpPTaHH3AI[MOHHBIX
CTPYKTYp yIpaBJeHHUS.

13. Kakoif BHJI OpraHU3allMOHHON CTPYKTYpPhl COOTBETCTBYIOT TEXHOJOTHSIM MacCOBOTO M
KPYITHOCEPUIMHOTO TTPOU3BOICTBY U TOUEMY?
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14. OGocHyiiTe, moueMy OHW3HEC-TJIJaH MOXKHO Ha3BaTh OCHOBOM CTPATETHMYECKOTO
IJIaHUPOBAHUA.
15. Ha3zoBuTe OCHOBHBIC U XapaKTePHBIC YEPTHI 3PEJION OPraHHU3AIIHH.

Ilpumepnvie memul ananumuueckux 3a0aHuil

1. UccnenoBanus pazButus 1moaxo0B K JKI[O B paboTax 0Te4eCTBEHHBIX HCCIIEIOBATEIICH:
9.M. Kopotkosa, E.B. HoBocenora, b.3. MunbHepa u ap.

2. Uccnenoanus paszputus moaxoaoB K JKIIO u moxgenu XKI[O B paboTtax 3apyOeKHBIX
uccaenosareneid: A. Jlayn; I'. Jlunmurt u Y. llImuar; b. Ckort; JI. I'peiinep; V. Topbept; D.
Junen; . Ka u P. Kan; JIx. Kum6epnu; P. Kyunn u K. Kamepon; [{. Mumnep u I1. ®pusen.

3. U. Anusuc u ero Teopusi )KM3HEHHBIX IUKIIOB OPTaHU3AIINH.

4. TlpoOnembl MpoBeIeHNe U3MEHEHU B OPTaHU3AlMU MPHU MEPEX0Ae K MEKIyHAPOHBIM
CTaHJapTaM YIpaBJeHUs: OCOOCHHOCTU U XapaKTEPUCTHKA.

5. Co3maHue M HCIONb30BAHME KOHCYJIBTATUBHOIO ammapara: yciaoBus 3¢G(HeKTHBHOTO
(GYHKIIMOHUPOBAHMUSL, TPUMEPBI.

6. [IpuunHbI BO3pacTaHus POk MEHEIKEPa B COBPEMEHHBIX YCIOBUSX.

7. Cneuuduka moaroToBKM MEHEHKEPOB JIJIsl COBPEMEHHOTO OM3Heca.

8. Ilpunnmmnel CtuBena KoBu u BX mMpakTHYECKOE 3HAYCHHUE.

9. IlpoGneMbl B3aMMOJIICHCTBHS JIMHEHHOTO M (YHKIMOHAIBHOTO pykoBojacTBa B JIDC
YIPaBJICHUS: TPUMEPHI PEIICHHI.

10. BuusHue aenerupoBaHUs MOTHOMOYHN HA CTPYKTYPY YIIPaBICHUS.

Ilpumepnulii nepeuens npaKkmuueckux 3a0anuil

1. TloctpouTh <«oKM3HEHHBIM 1MWK opranm3amuumy (KLO) g1 pa3BuBaromerocs
MPEITPHUITHSL.

2. OnpenenuTh BUJI TOTHOMOYHIA Ha KOHKPETHOM IpUMEpE.

3. Onpenenuth cocTaB (aKTOPOB MPH BBIOOPE OPTraHU3AIMOHHONW CTPYKTYpHI (IeIn
OpTraHW3aIy, TPEOOBAHUS PBIHKA, CIIOKHOCTH YIIPABICHUYECKON pabOTHI, MPOWU3BOJCTBEHHAS
CTpyKTypa, npuHIHUNb noctpoeHus OCY) ais KOHKPETHOW OpraHu3aIiy.

4. TlocTpouTh «IepeBO» TeNeW g OpraHu3anudd c@epbl OOIIECTBEHHOTO MUTAHUS
(pecTopaH ObICTPOTO 0OCTY>KUBAHUSA).

5. OmpenenuTs BUA OPraHU3AIMOHHBIX CTPYKTYP YIIPaBICHHUS.

6. ChopmupoBaTh MaTpUIly paclpeAeNeHUus aJIMUHUCTPATUBHBIX (YHKIUN YIpaBICHUS
(PADY).

7. OnpenenuTh cOCTaB (PYHKIIMOHATBHON MOJICIIH OIICHKH MCHEDKMECHTA.

8. ChopmupoBats  paboume ©  yIpaBJICHYSCKHE  KOMaHIBI [0  peallu3aluu
(G YHKIIMOHATBFHOTO TTOIX0/1A.

Konmponsusie éonpocut k 3auemy no Kypcy «Meneoxcmenm opzanuszayuuy

1. Onpenenenve TOHSATUS «MEHEIKMEHT». MEHEKMEHT Kak TeopHs, NpaKTHKa |
HCKYCCTBO yIpaBIEHUSI.

2. OnpeneneHre MUCCUU OpPTaHU3AIlNY, €€ 3HAUeHUE B TIPAKTHUUECKOH 1eATeTHHOCTH.

3. «Ku3HeHHBIN UKD OpraHU3alliy U €T0 MPaKTUIECKOe 3HAYCHHE.

4. Monenu U.Anmuzeca JI.I'peitaepa, ®@.JIunena u apyrue.
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5. Ilonatust o memsix, 3a7adax U YPOBHSAX MEHEMKMeHTa. llenm M IEeHHOCTH BBICIIETO
PYKOBOJICTBA.

6. Jexommosunus 1eneil. WHcTpymeHTapuii 1eneBoro ympasieHus. [IpakTudeckoe
3HAUYCHHE «IEpeBa 1eJICi» OpraHu3alii 1 METOIMKa IIOCTPOCHHUS.

7. IlonaTue opraHu3anuu: CUCTEMHBIN U TOBEACHUYECKUN MOAXO0/Abl K OpraHU3aIiu.

8. OOmras xapakTepucTrKa (OpMaIbHBIX, HEHOPMAIBHBIX M CIIOKHBIX OpraHU3aIlHH.

9. Buapl mosHOMOUMH B OpraHu3anusx. B3zanMozeicTBue JTUMHEHHBIX U (PYHKIIMOHATBHBIX
PYKOBOJIUTEJICH B OpraHU3alliH.

10. JlemermpoBaHHE TOJHOMOYHH, MPEHMYIIECTBA M HEAOCTaTKU. OmpeaencHue HOPMBI
yhpaBieHus (JuanazoHa KOHTPOJIS).

11. TlonsTne ycnemHoro ympasiaeHus opranusanueil. CocTaBisoOIINE YCHEIHOTO
yIpaBJICHUS.

12. XapakTepucTuKa BHYTPCHHHX MIEPEMEHHBIX OpTaHHU3aIIHH.

13. ®opmMupoBaHHE CUCTEMHON MOJIEIH BHYTPEHHUX TEPEMEHHBIX.

14, XapakTepuCTHKa BHEIIHECH Cpebl OpraHu3aIiu.

15. BnusHue cpenpl KOCBEHHOTO BO3/ICUCTBUS HA Pa3BUTHE MEXAYHAPOIHOTO OM3HEca.

16. ®a3bl pa3BUTHS KOMIIAHUH U CTUJIM PYKOBOCTBA.

17. ApanTuBHOE PYKOBOJICTBO.

18. Knaccu¢ukamus 1 OIleHKa AETOBBIX Ka4eCTB MEHEKEpa.

19. Pa3BuTHE HABBIKOB H CIIOCOOHOCTEH MEHEIHPKEPOB Ha OCHOBE WCIIOJIb30BaHUS
KOHIICTILINHM OTPAHNYCHUMN.

20. IloBbllIeHrEe aIaNTUBHOCTH OPraHU3alUU K U3MEHSIOIIUMCS YCIOBHUSIM PacTYILETro
PBIHKA.

Konmponwsnwvie 6onpocwt Kk 3x3ameny no Kypcy «Menedxcmenm opzanuzayuuy
Cucrema MEHEI)KMEHTA: MEXAHU3M YIPABIICHUS, YIIPaBI€HUYECKas J€ATEIbHOCTb.
[lonsiTHE OpraHu3auu: CUCTEMHBIN MOIX0/ U TOBEACHUYECKUI OIXOI.
XapakTeprucTUKa OpraHu3aIui KaKk CUCTEMBI.

Ornpenenenre MUCCUM OPTaHU3aLIMHY, €€ 3HAYEHUE B TPAKTUUECKOU 1eATEIbHOCTH.

e

5. Oco0eHHOCTH COBPEMEHHOIO MOJXOJa K >KM3HEHHOMY LHMKIY opraHuszanuu. Monenu
YKU3HEHHOTO 1IMKJIa OpraHU3aliHy.

6. IlonsaTHs O meNnsAx, 3a7a4ax M YPOBHSX MEHE/KMeHTa. Llemm M IeHHOCTH BBICIIETO
PYKOBOJCTBA.

7. IlonsiTue o 1eIeBOM yMpaBlieHUH opraHuzauued. [IpakTuueckoe 3HaUEHUE <«JIepeBa
LieJIel» OpraHu3alluy U METOJMKA IOCTPOEHUSI.

8. OOmias xapakTepucTuka hopManbHbIX, HeOPMAIBHBIX U CIOKHBIX OPTaHU3ALHA.

9. Busbl noaHOMOYMH B opranuzanusax. B3aumopaelcTBue JIMHEHHBIX U (DYHKIIMOHAIBHBIX
PYKOBOAMTENEH B OPraHU3alMH.

10. [enerupoBaHHe MOJTHOMOYNH, MPEUMYIIECTBA U HETOCTATKH.

11. Onpenenenve HOPMBI yIpaBiIeHUs (IMana3oHa KOHTPOJIsA).

12. XapaktepucThka BHYTPEHHHUX TIEpEMEHHBIX  opraHm3ammu. DopmupoBaHme
CHUCTEMHOM MOJIEM BHYTPEHHUX ITEPEMEHHBIX.

13. XapakrepHucTuka BHEIIHEH Cpeibl OpraHu3aIum.

14. BnusHHe cpeabl KOCBEHHOTO BO3JCHCTBUS HA Pa3BUTHE MEXKIYHAPOJIHOTO OM3HECA.

15. ®a3pl pa3BUTHS KOMIAHUU U CTUJIM PYKOBOJCTBA.
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16. AnmanTuBHOE PYKOBOJICTBO.

17. TloBbllIeHNE aJaNTUBHOCTH OPTaHU3AIMH K U3MEHSIONIMMCS YCIOBUSM PACTYILEro
pBIHKA.

18. TlomATHs O (QYHKIUAX MEHEIKMEHTa, OOIIas XapakTepUCTHUKA. XapaKTepUCTHKA
cocraBa (pyHKIU, IpaB U 0053aHHOCTEH HA Pa3HBIX YPOBHIX MEHEKMEHTA.

19. Merox cucteMHO-()YHKIIMOHAIBHOTO aHAIN3a JESITEeIbHOCTH OpraHu3auuu. MaTtpuna
pacripesiesIeHus] aIMUHUCTPATUBHBIX (QYHKIUI yrnpaBieHus.

20. dyHKUMOHANIBHAs JAeNapTaMEeHTAIM3alMs: YCIOBUS peaau3alluy, NpeuMyIlecTBa U
HEJI0CTaTKU.

21. OOmas xapakTepUCTHKA CTPATETHYECKOTO M TEKYLIero IUIAHUPOBAHHUA B CHCTEME
MEHE[KMEHTA.

22. CymHOCTh BHYTPHU(HPMEHHOTO IJIAHUPOBAHUS, BUIBI TJIAHOB. [I[pUHIMITEI U METOIBI
TUTAHUPOBAHMSL.

23. Ilonsatne W OCHOBHBIE »HJIEMEHTHl Ou3Hec-mIaHupoBaHus. C(CxemMa OpraHu3aluu
pa3paboTku 6usHec-maHa. CTpyKTypa OM3HEC-IUIaHa U COJlepKaHHe OCHOBHBIX pa3/iesioB.

24. Metoauku pa3paboTku Ou3Hec-1IaHOB. [IporpammubIe cpencTBa pa3paboTku OM3HEC-
IUIaHOB.

25. OcobenHocTr OM3HEC-TUIAHUPOBaHUs B Poccuu u 3a pyoexkom.

26. 3naueHue (QYHKIUH «OpraHU3alUs» B MeHEIKMeHTe. [loHsTHE «OopraHM3alMOHHON
KYJIbTYpb». VIMHIK MEHeKepa i OpraHu3alny.

27. Oco0eHHOCTH OpPraHU3AIMOHHBIX CTPYKTYpP YIpaBieHHS (GUpPMaMH Ha COBPEMEHHOM
JTane: AMBU3HOHAIIBHBIC U aalITUBHBIE CTPYKTYPhI YIIPaBJICHUS.

28. dakTophl, ONpeNeNAoNe BHIOOp THUIA OPraHW3aLMOHHBIX CTPYKTYpP YIpaBJIECHUS.
KonnyecTBeHHbIE XapaKTEPUCTUKU U OLEHKa 3(()EKTUBHOCTH OPraHU3ALMOHHBIX CTPYKTYpP
yIIpaBJICHUSL.

29. IlpakTHueckoe 3HaYeHHE MOTHBALIUU B MEHEPKMEHTE.

30. TlonsiTHe perymupoBaHHs M KOHTPOJIS B MEHEKMeHTe. [IporHOCTHUECKUiT XapakTep
npoIiecca peryiupoBaHHusl.

31. Vmpasnenue 1o oTKIOHEHUM. KOHTPOIJIb M KOHTPOJUIHHT.

32. BuyTpudUpMEHHBIH KOHTPOJIB: €0 (JOPMBI U CPENICTBA PEATTU3AIIH.

33. IIpoGieMbl MEXIUYHOCTHBIX OTHOIIEHUH B TPYAOBOM KOJIJICKTHBE.

34. VYmupapieHue U3MEHEHHsIMU yepe3 (OpMHUPOBaHUE HOBOW KOPIOPATUBHOM KyJIBTYpHI.

35. XapakTepucTHKa OCHOBHBIX (PaKTOpOB 3(p(heKTHBHOCTH MEHEIKMEHTA.

36. DOkxoHOMHYECKOe OOOCHOBaHHME MEPOIPHUATUN 1O MOBBIMIEHUIO 3(deKTUBHOCTH
MEHEHKMEHTA,

6. YuedHo-MeTOAMYecKOe M NMHPOPMALMOHHOE 00ecTiedeHHe TUCIUTIINHBI
6.1. ChnHCOK HCTOYHHUKOB H JINTEPATYPbI
HcrouyHuku
OcHOBHBIE
Koncturynus Poccuiickoit ®enepanmun. — MockBa: MHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
I'paxxnanckuit kogexc Poccuiickoit ®@epepauun: Yactu 1, II, 1II. - Mocka: UTHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306
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Tpynoroit kogexc P® (TK PD) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHonaTteascTBa PO,
07.01.2002, N 1 (u. 1). http://www.consultant.ru/document/cons doc LAW 34683/
Jluteparypa
OcHoBHas

Buxanckuii, O. C. Menemxment: YueOuuk / O.C. Buxanckmii, A.M. HaymoB - 6-¢ u3g.,

nepepadb. w gon - MockBa: Maructp, HHUI[ HWH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

lepunkoBa, .H. MenemxmenT: YueOHUK mis By30B. — 4-¢ w3i., mepepald. U om. —
Mocksa: FOHUTU-IJAHA, 2017. — 511 c¢. — (Cepus «30m0T0oi (OHI POCCHICKHUX

y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. . OcHoBbl MeHemKkMeHTa: YueOHoe mocodue / Bceepoccuiickas akagemust
BHemHer Toproiu; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munsnep, b. 3. Teopus opranuzanuu: yue6Huk / b.3. Munbnep. — 8-e uzz., nepepad. u
non. — Mocksa: UHDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Tuxomuposa, O. I'. MeHeKMEHT OpraHU3alMK: TEOPHUs, UCTOpPHUSA, MpaKTUKa: YdeOHOe
nocobue / O.I'. TuxomupoBa, B.A. Bapmamos. - Mocksa: HUL| Undpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

XwxHak, A.H. OcHOBBI 3¢ (ekTHBHOTO MeHEHKMeHTa: Y4yeOHoe nocooue /A.H. XmKHSK,
N.E. CetnoB - Mocksa: HULl UHD®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JononnurenpHas

Eropmmn, A. II. DQQexTuBHbII MEHEIKMEHT opraHuzanuu: yuyeObHoe mocobue / A.IL
Eropmma. — Mocksa: THOPA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421

Moprynos, B.1. KonkypeHTOCTIOCOOHOCTh MEHEIKMEHTa Ha OCHOBE COBPEMEHHBIX OpM U

METOJIOB yIpaBieHus npeanpustusMu: Monorpadus / B. YI. Moprynos, I'. B. Jlapuono. —
MockBa:  Usznatenscko-toproBasi — kopropamus — «Mapketunry», 2014, — 160 c.
https://znanium.com/catalog/product/514520

6.2. Ilepeyensn pecypcoB HH(pOPMALMOHHO-TEJEKOMMYHHKANMOHHOMI ceTH
«AHTEpHET», HEOOXOAMMBIIi 118 OCBOCHHS AMCIHUITHHBI

1. http://www.mckinsey.com - «Bectnuk McKinsey», u3IaHHe MOCKOBCKOTO oduca

McKinsey & Company 1o Teopuu ¥ IpaKTUKe yrpasieHus. MaTepualbl )KypHalia MoroTOBICHbBI

COTPpyAHUKaAMU O(l)I/ICOB KOMITaHWU U3 Pa3HbIX PETHOHOB MHpPa
2. http://www.cfin.ru/press/management/1998-5/10.shtml - 0630p mo opraHu3aIMOHHBIM
CTPYKTYpaM yIPABIICHHUS] KOMIIAHUH.

3. WWW.aUQ.I'U - CTaTbH 110 MeHeJI)KMeHTy, HOpMaTI/IBHBIe )IOKyMeHTI)I, HpI/IMepBI 6I/ISH€C-
IJIAaHOB U JPYI'UX BUJIOB NOKYMCHTAIIUHU, H606XO,£[I/IMOI71 KOMITAaHUHN

4, WWW.QtQU.I'U - MHOI'O0 HHTCPCCHLIX CTaTeﬁ, KaCaromuxcs pas3jIMYHbIX BOIIPOCOB
YHpaBJICHHS

5. http://www.hse.ru/journals/wrldross/vol01 3/dolgopiatova.htm - MOJIEIH
KOPIOPAaTHBHOT'O KOHTPOJISI HA POCCUMCKUX MPEANPUATHIIX

6. www.ecsocman.edu.ru - oOpa3oBaTelbHBIA MOpPTAT MO0 SKOHOMHUKE, COLHMOJOTUU U

MEHEDKMEHTY. POCCHICKHII TPOEKT MO OOBEAMHEHHIO KaK POCCHMCKHX, TaK W 3apyOeKHBIX
pecypcoB 1o BceM cepam ympasieHus. Ha nannom noprane umeroTcst 6onee 6 ThIC. CCHUIOK Ha
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poccuiickne ©  3apyOeXHBIE pecypchl, YTO IO3BOJSIET YUTATEII0 OBICTPO MOJYYHTh
YICYEPIIBIBAIONTYIO HH(POPMALIUIO 10 HHTEPECYIOIIEH ero mpodieme.
7. http://www.dis.ru - mombopka craredi u3 xypHana «MeHemkmeHnT B Poccum u 3a

pyoexom». Ilyonukanmun B CMU, moCBsiIEHHBIC IEMOBBIM KOMMYHHKALUSM B MEHEIKMEHTE,
yrnpasieHun nepconanom. http://www.psycho.ru/library/managment/communication

8. http://www.cfin.ru/management/people/motivation/ - pasnmen caiita «KoprmopaTuBHbBIN
MEHEIDKMEHT», IMOCBSIICHHBIH MOTHBAllMM M BO3HAIPAXICHUIO. Pecypc COmEpKUT IOJe3HbIC

CTaThbU, OTHOCSIIHECS K TeME KOMMYHHKAIHH, 8 TAK)KE HHBbIC MAaTEPUAIIbI, CBSI3AHHBIC C Pa3BUTHEM
HaBBIKOB, HEOOXOJMMBIX B YCIICIIHOM JEIOBOI PaKTHKE
9. http://www.soc-otvet.ru/ - pecypc, TOCBSIICHHBI KOPHOPATUBHON  COIMAIBHOM

OTBETCTBEHHOCTH, KOTOPBIN MOICPKUBACTCS ATEHTCTBOM COLMAIbHONW HHPOPMALIUU

Ilepeuyens B/l u UCC

Nent HanmenoBanue
/n
1 | MexnyHapoansle pedepaTiuBHbIE HayKoMeTpudeckue bJl, mocTymHbe B pamKax

HalMoHaJILHOU moanucku B 2019 r.

Web of Science

Scopus
2 | [Ipodeccuonanpubie nonHotekcToBbie b1, TOCTyNHBIE B paMKaxX HallMOHATBHOMN
noamucku B 2019 1.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

3 | Ilpodeccuonanbubie moaHOTEKCTOBbIE B/

JSTOR

W3nanus o oOIeCTBEHHBIM U TYMaHUTAPHBIM HayKaM

DnexTponHas oubnmoreka Grebennikon.ru

4 | KoMnbloTepHbIE CIIPABOYHBIE TPABOBBIE CUCTEMbI

Koncynsrant Ilmtoc,

I"apanT

7. MarepuajbHO-TEXHHYECKOE 00ecnevyeHne TUCUMILTHHBI

Jnst obecriedeHnst UCIUTUTAHBL «MEHEHKMEHT OpTaHU3aIl|I HCIIONB3YeTCsS MaTepHaTbHO-
TeXHUYecKass ©0a3a o00pa30BaTENbHOTO YUPESKICHHUSA: KOMIBIOTEpHBbIE KJIacChl W Hay4dHas
o6ubmuoreka PITY. PaGoume mecta oOyuatommxcsi (24); pabouee MecTo mpemnojaBarens; 1
KOMITBIOTEP, 3KpaH, MPOEKTOp, MapKepHas J0CKa, CHCTeMa 3ByKOycuieHHs. JIMieH3noHHOe
nporpammuoe obecnieuenue, Windows 7, Microsoft Office 2010 (Word, Power Point), Adobe
Reader XI, Google Chrome, VLC media player, Kaspersky 10, 7-Zip 16.

CamocTtosTenbHas pabota CTyneHTOB (222 wyac) NpOBOAMTCS sl TOATOTOBKH K
BBITTOJIHEHHUIO TIPAKTHIECKUX paboT, TEKYIIEMY U ITPOMEKYTOYHOMY KOHTPOJIO (MHIMBHIYaTIbHAS
paboTa cTy/ieHTa B KOMIIBIOTEPHOM KJIacce Ui OMOIMOTEKE) U MOATOTOBKHU KYPCOBOM pabOTHI.

ITepeuens 110
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Neri/m HammenoBanue [10  IIpousBoaurens Crmioco6 pacrpocTpaHeHuUs
(JTMTIEH3MOHHOE WIIH CBOOOHO PACIIPOCTPAHIEMOR)

1 Microsoft Office 2010 Microsoft JUIICH3UOHHOE
2Windows 7 Pro Microsoft JINLIEH3MOHHOE
Ilepeuens 11O
Nent Haumenosanue 110 [IpousBoguTens Crioco6
/m pacrpocTpaHeHuUs
(ruyenzuonnoe unu
c80000HO
PAcnpoCmpamsiemoe)
1 Windows 10 Pro Microsoft JIMLEH3UOHHOE
2 Microsoft Office 2016 Microsoft JTUICH3NOHHOE

8. Oolecneuenue 00pa3oBaTeJbLHOr0 Mmpolecca /Js JHI € OrPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI

B xoxme peanuzanuu AUCUUIUIMHBI UCIIOJIB3YIOTCSA CIEAYIONIUE JOMOJHUTEIbHBIE METOJbI
00y4eHUsI, TEKYIIEr0 KOHTPOJIA YCIIEBAEMOCTH U MPOMEXKYTOUYHOM aTrTecTaliui 00yJaroniuxcsi B
3aBUCHUMOCTH OT UX UHIUBUIYAbHBIX OCOOCHHOCTEH:

* JUIS CIIETIBIX M CIHAOOBHUOSAIIINX

- JeKuuu OQOPMISIFOTCS B BHUJE DJICKTPOHHOTO JIOKYMEHTA, JOCTYITHOTO C IOMOIIBIO
KOMITBIOTEPA CO CHEIUATU3UPOBAHHBIM IIPOIrPAMMHBIM 00CCIICYCHHEM;

- TMCHbMEHHBIE 3a/laHMsl BBINOJHAKOTCS Ha KOMIIBIOTEPE CO CHEUUATU3UPOBAHHBIM
MPOrpaMMHBIM 00€cTIedeHUEM, UITH MOT'YT OBITh 3aMEHEHBI YCTHBIM OTBETOM,;

- obecrieynBaeTCsl MHIMBUIyalbHOE paBHOMEpHOE ocBelleHne He menee 300 moKc;

- QI BBITIOJIHEHMS 3aJaHUs TPU HEOOXOAMMOCTHU TMPEJOCTABIISIETCS yBEJIMUYMBAIOIIEE
YCTPONCTBO; BO3MOXKHO TaK)Ke€ UCIOJIb30BaHNE COOCTBEHHBIX YBEIIMUUBAIOIIUX YCTPOMCTB;

- MUChbMEHHBIE 3a7aHusT OPOPMIISIOTCS YBEIMUEHHBIM MIPU(PTOM;

- 9K3aME€H U 3a4€T MPOBOAATCS B YCTHOM (pOpME WU BBHITIOJHSIOTCS B MMUCbMEHHOU opme
Ha KOMITBIOTEPE.

* TS TITYXHX U CIIa0OCTBIIIAIINX

- JIeKIUH O(QOPMIISIIOTCS B BHJE DOJEKTPOHHOTO JOKYMEHTa, JIMOO TPeqoCTaBIsETCS
3BYKOYCUJIMBAIONIAs anmnaparypa HHANBUYaTbHOIO M0JIb30BaHMUS;

- MIChbMEHHBIE 3aJ]aHUs BBITIOJHSIOTCS HA KOMITBIOTEPE B MUCHbMEHHOH (opMme;

- DK3aMEH U 3a4éT TPOBOMATCS B MHCHhMEHHOW (OpMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBeieHue B (hOpMe TECTUPOBAHUS.

* JI7IS1 JTUI] C HAPYIICHUSIMU OTIOPHO-/IBUTATEILHOTO amnmapara:

- JIeKIuu OQOPMIIIOTCS B BHJE DSJEKTPOHHOTO JOKYMEHTA, JOCTYMHOTO C IOMOIIBIO
KOMIIBIOTEpA CO CIEeNUaTN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUeHUEM;

- TUCHbMEHHBIE 3a/laHMsl BBINOJHAIOTCS Ha KOMIBIOTEPE CO CHEHUATU3UPOBAHHBIM
MPOrPaMMHBIM 00€CTIeYeHUEM;

- DK3aMeH U 3a4€T MPOBOJATCS B YCTHOUM (popMe HIIM BBHIMIOJIHSIOTCS B MUChMEHHOM (opme
Ha KOMITBIOTEPE.

[Tpu HEOOXOMMMOCTH TIPeTyCMaTPUBACTCS YBETUUCHUE BPEMEHH JJIS ITOJATOTOBKH OTBETA.
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[Tponienypa npoBeeHHs IPOMEXKYTOUHON aTTECTAMK JUIsl 00Y4arOIUXCsl yCTaHABIMBAETCS
¢ yu€TOM WX MHIMBUAYAJIBHBIX NCHXO(u3nuecKknx ocobeHHocteil. [Ipomexxyrounas aTrrectanus
MOYET MPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[Ipy mpoBeneHMM TPOLEAYPHI OLIGHUBAHHS PE3YJIbTATOB OOYYEHHS IMPEIyCMaTPUBACTCS
UCTIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAUMBIX B CBA3M C HMHIUBUAYaJIbHBIMHU
0COOEHHOCTAMH 00yYaroIuXxcs. DT CPEJICTBA MOTYT OBITh IIPEJOCTABIEHbl YHUBEPCUTETOM, HIIU
MOTYT MCII0JIb30BaThCsl COOCTBEHHbIE TEXHUYECKHUE CPE/ICTBA.

[IpoBenenue mnpouedypbl OLEHUBaHMS  pe3yIbTaTOB  OOY4YEHHs  JONyCKAaeTcs ¢
UCIIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOIHH.

ObecnieunBaeTcs I10CTyn K WH(GOPMAIMOHHBIM M OuOmmorpaduyeckuM pecypcaMm B CETH
WutepHer s Kaxaoro oOydaromerocs B (opMax, aganTUPOBAHHBIX K OrPAaHUYCHHUSIM HX
3JI0pOBbBsI U BOCTIPHATHS HHPOPMALIU:

* JUISL CJICTIBIX M CITA0OBUIAIINX

- B IEYaTHON (popMe yBETMUYEHHBIM HIPUPTOM;

- B (hOpMe 3JIEKTPOHHOTO JJOKYMEHTA;

- B popme ayauodpaiina.

* JUIS TIyXHUX U cIa00CTbIIIATHX

- B IIeYaTHOU opMme;

- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA.

* I 00yYArOIIUXCS ¢ HAPYIICHUSIMU OMTOPHO-ABUTaTEILHOTO arnmapara:

- B IIeYaTHOU opMme;

- B (hOpMe 3JIEKTPOHHOI0 JOKYMEHTA;

- B hopme aynuodaiina.

VY4eOHble ayIUTOPUH Ui BCEX BUAOB KOHTAKTHOW M CaMOCTOSITEIbHON paboThl, HaydHas
O6uOnMoTeKa M WHBbIE MOMEUICHUs NI OOyYeHMsI OCHAIEHBI CIEUAIbHBIM 00O0PYAIOBaHHEM H
y4eOHBIMU MECTaMU C TEXHUYECKMMHU CPEACTBAMHU O0YUEHHUS:

* JUTS CJICTIBIX M CITA0OBHISIINX :

- YCTpOMCTBOM 1 ckaHupoBaHus U uyTeHust ¢ kamepoil SARA CE;

- nucruieeM bpaiins PAC Mate 20;

- npuHTepoM bpaiing EmBraille ViewPlus;

* JUIS TIYyXHUX U cIa00CTbIIIAIIMX

- aBTOMATHU3MPOBAHHBIM pabOYUM MECTOM JJs JIIoJeH C HapylmleHHeM ciayXa H
C71a00CIIBIIIAIINX;

- aKyCTUYECKHH YCUIIUTEb U KOJIOHKH;

* JUTsT 00yYArOIIUXCS ¢ HAPYIICHUSIMU OMTOPHO-ABUTaTEILHOTO arapara:

- IEPEIBMKHBIMH, PETYIINPYEMBIMHU dproHOMIYeckuMu mapramu CHU-1,

- KOMIIBIOTEPHON TEXHUKOW CO CTIEUAIBHBIM MTPOTPAMMHBIM 00ECTICUCHHEM.

9. MeToauyeckne MaTepuaJibl
9.1. Ilnanbl NPaKTUYECKUX (CEMHHAPCKHX) 3aHATHH.

Cemunapckoe 3anusitue 1-4. Opeanuzayuonnsie omHoulenus 8 cucmeme meHeoxcmenma (8

yac.)
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Llenv 3anamusa: yrioyOleHWe 3HAHUW M YCBOGHMSI CTYJEHTAaMHU IPOCIYIIAaHHOTO
TEOPETHUUECKOr0 MaTepuala, OBJIaJICHUE HABbIKAMHU MPAKTUYECKOTO MCIOJIb30BAHUS MOTYYEHHBIX
3HAHUN B KOHKPETHBIX CUTYaIUAX.

@Dopma npogedenusi — pazBepHyTas Oecena (2 yac), camocTosTenbHas padora (6 yac)

Bonpocul ons 0bcyscoenus:

1. XapakTepuctuka opraHM3aluu KaK CUCTEMbI

2. TopusoHTanbHOE U BEpTUKAJILHOE pa3JielieHue Tpy/ia.

3. 3aKOHOMEpPHOCTH OpraHM3allUU: TOHATHE 3aKOHOMEPHOCTEH, IeJIeBOe YIpaBieHHE,
€IMHCTBO  PAaCHOpPSAIUTENLCTBA,  JICJIETUPOBAHHWE  MOJHOMOYMN, O0bEM  MOJHOMOYHIA,
COTJIACOBAHHOCTH IieJIel (popMabHBIX U HEPOPMAIBHBIX CTPYKTYP.

4. Iloctpoutpb <«wku3HEeHHbIM 1uka opranuzanuu» (KLO) npns  pa3BuBarouierocs
NpEANPUSITHS.

5. Cucrema nMoJIHOMOYHUH.

6. Opranu3alMOHHOE PEryJIHPOBAHHE STANOB KU3HEHHOTO IHKJIA.

7. BuHyTpeHHHE U BHEUIHHE CUTyallMOHHBIC IEPEMEHHBIE, BIUSIONINE Ha yCIIeX.

8. Omnpenenuts BUJ MOJTHOMOUYUN HA KOHKPETHOM MPUMEDE.

Koumponvnvie sonpocswi:

1. Ompenenenrie TOHATUA «MEHEIKMEHT». MEHEIKMEHT Kak TEOopus, MpaKkTUKa U
MCKYCCTBO YIPABIICHHUS.

2. OnpeneneHre MUCCUU OPTaHU3AINH, €€ 3HAYCHUE B IPAKTHYCCKOH JIeATeIHHOCTH.

3. «OKu3HeHHBI UKD OPraHU3alUH U €T0 MPAKTHYECKOE 3HAUCHHE.

4. Monenu . Anuzeca, JI. I'peitnepa, ®. Jlunena u npyrue.

5. [lonsaTus o mensx, 3afadaXx M YpPOBHSIX MEHeIXMeHTa. Lleau M IEeHHOCTH BBICIIETO
PYKOBOJICTBA.

7. TloHsiTHE OpraHU3aIlMU: CHCTEMHBIN U MOBEACHYECKUN TOIXO0/IbI K OpTraHU3aI1H.

8. OO6mas xapakTepucTrka GopMalIbHBIX, He(hOPMaTbHBIX M CIOKHBIX OPTaHU3AIIHH.

Cnucox numepamypul:

Ocnogénasi:

Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckwmii, A.11. HaymoB - 6-¢ u3n.,
nepepad. u gonm - MockBa: Maructp, HUIL HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

['epunkoBa, M1.H. Menemxkment: YueOHUK s BY30B. — 4-¢ u3a., mepepad. U AOM. —
MockBa: IOHUTU-JAHA, 2017. — 511 c. — (Cepus «3onotoii (QOHI POCCUUCKUX

y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. 1I. OcHoBbl MeHemkMeHTa: YueOHOoe mocobue / Bceepoccuiickas akamemus
BHewmHen toproeiu; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UHO®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munbaep, b. 3. Teopus opranuzanuu: yaeOHuk / b.3. Munmsnep. — 8-e 3., mepepad. u
gorn. — Mocksa: UHDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783
Hononnumenvras

Moprysos, B.1. KonkypeHTOCIIOCOOHOCT MEHEIKMEHTa Ha OCHOBE COBPEMEHHBIX (OpM U
METO/IOB yIpaBlieHUs npeanpustusMu: Monorpadus / B. 1. Moprysos, I'. B. JlapuonoB. —
MockBa:  M3patenbcko-toproBass — kopropauus — «Mapkerunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520
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Cemunapckoe 3auatue 5-8. Mugpacmpyxmypa meneoxrcmenma, 6HYMpeHHss U GHEUIHSIS

cpeoa opeanusayuu (8 yac).

Llenv  3amamua: yroyOlleHWE 3HAHUH W YCBOGHHUS CTYJIEHTaMH IPOCIYLIAHHOTO
TEOPETUYECKOT0 MaTepuaia, OBJaJeHNe HAaBBIKAMH MPAKTUYECKOTO MCIIOIB30BAHMS MOTYyYSHHBIX
3HAHUU B KOHKPETHBIX CUTYalIHsIX.

Dopma nposedenusi — pa3BepHyTas oecena (2 yac), camocTosTeNnbHas padora (6 Jac)

Bonpocwt ons ob6cyscoenus:

1. OcHoBHbIE XapaKTEPUCTUKH BHYTPEHHUX MEPEMEHHBIX OPraHU3alINU.

2. Lenpb u neneBoe ynpasienue. Kiaccudukanus menei ynpaBicHHs..

3. OpraHu3anuoHHAs CTPYKTYpa yIpaBICHHUS.

4. TlocTpouTh «I1epeBoy Ieel sl OpraHu3aiuu cepsl OOIECTBEHHOTO MUTAHHS
(pecropan OBICTPOTO OOCITYKUBAHUSA).

5. OmnpenenuTs BUA OpraHU3AIMOHHON CTPYKTYPHI IO IPUBEICHHON CXEME.

6. 3anmaun, Texnosnorus. Kiaccudukanus TeXHOIOTHI B MEHE)KMEHTE.

7. B3anMoCBs3b BHYTPEHHHUX MEPEMEHHBIX.

8. XapakTepuCTUKH BHEIIHEH Cpeabl: B3aUMOCBSI3aHHOCTH  (PAKTOPOB, CIOKHOCTD,
MOJIBMYKHOCTD, HEOIPEACICHHOCTD.

9. Cpena npsiMOrO ¥ KOCBEHHOT'O BO3/ICHCTBHSL.

10. Ompenenuth cocTaB (GaKTOPOB IIPH BEIOOPE OPraHU3ANUOHHON CTPYKTYPHI (1IEITH
OpraHu3aIy, TPeOOBAaHUS PBIHKA, CIIOKHOCTh YIPABICHYECKON pabOTHhI, MPOU3BOACTBEHHAS
CTPYKTYpa, npuHumsl nocrpoerus OCY) g KOHKPETHONW OpraHU3aIliH.

Koumponvnsie sonpocwi:

Jexommosunus neneil. MHCTpymMeHTapuii LIEJIEBOrO yIIPABICHUS.

[TpakTHyeckoe 3HaUEHHE «JIepeBa Ieeil» OpraHu3alul U METOAUKA OCTPOCHHUS.
XapakTepucTuKa BHYTPEHHUX MEPEMEHHBIX OPTaHU3alINH.

dopMHpOBaHUE CUCTEMHOM MOJIEH BHYTPEHHUX MTEPEMEHHBIX.

XapakTeprucTHKa BHEIIHEN CpeJlbl OPraHU3alHH.

Bnustaue cpepl KOCBEHHOTO BO3ICHCTBUS HA Pa3BUTHE MEXKYHAPOIHOTO OM3HECA.

No abkowbdEe

BHyTpeHHss 1 BHELIHSAS cpefia IPEANPUHUMATENBCKUX CTPYKTYP.

Cnucok numepamypuol:

OcHosHas:

Buxanckuit, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.. Haymos - 6-e u3n.,
nepepab. u gon - Mocka: Maructp, HHUL[ HNH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epuukoBa, .H. MenemxmenT: Y4eOHUK 1711 By30B. — 4-¢ u3m., mepepad. u g0m. —
Mocksa: IOHUTU-JAHA, 2017. — 511 c. — (Cepus «3o05n0Tol (QOHJ POCCUNUCKUX
y4eOHUKOBY.). https://znanium.com/catalog/product/1028530

Kopones, B. 1. OcHoBbl MeHemkMeHTa: YdeOHoe mocobue / Beepoccuiickas akaneMus
BHemHell Toprosny; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munbhep, b. 3. Teopust oprannzanuu: yuyeOnuk / b.3. Munsnep. — 8-e¢ uza., nepepabd. u
mor. — Mocksa: THDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783
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https://znanium.com/catalog/product/1013783

Tuxomuposa, O. I'. MeHeKMEHT OpraHU3alMK: TCOPHUsS, WUCTOPHUS, MPaKTUKA: YdeOHOe
nocobue / O.I. TuxomupoBa, B.A. Bapmamo. - Mocksa: HUL Undpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Cemunapckoe 3ausatue 9-11 Ocobennocmu pabomsi cogpemennozo pykogsooumens (6 yac).

Llenv 3amamusa: yriuyOleHWe 3HAHUW UM YCBOGHHSI CTYAGHTAaMU IPOCIYIIAHHOTO
TEOPETUYECKOr0 MaTepuajga [0 METOJWYECKUM TMoAxoAaM K (GOpMUPOBAHUIO pPabOTHI
COBPEMEHHOT0 PYKOBOIUTEIIS

Dopma nposedenusi — pa3BepHyTas Oecena (2 yac), caMocTosTeNIbHas padoTa (4 Jac)

Bonpocul ons 0bcyscoenus:

1. TIpupona 1 0COOEHHOCTH YIPABICHYECKON AEATEIbHOCTH.

2. Pa3BuTHE U COBEPILICHCTBOBAHME POPECCHOHATIBHBIX KaYeCTB MEHEKEPA.

3. Ctparernn pyKOBOACTBAa B COBPEMEHHBIX YCIOBHSX: XapaKTEPUCTHKA CTHIICH
PYKOBOJICTBA.

4. BnusHue U BIAaCTh PYKOBOJAUTENS B OPraHU3aLIUU.

5. AIanTHUBHOE PYKOBOJCTBO.

6. YnpaBneHue KOHPIUKTAMU.

7. Pa3BuTHE HaBBIKOB M CITOCOOHOCTEH MEHEIKEPOB Ha OCHOBE MCIOIH30BAHUS KOHIICTIIIUU
OTpAaHUYECHUU.

Koumponvuvie sonpocwi:

1. ®a3wl pa3BUTHS KOMIAHUH U CTHJIA PYKOBOJICTBA.

2. Ctunb pyKOBOJICTBA, OMPEICTICHHUE, YTO OTPAKAET B OPraHU3AIIHIH.

3. CymHoCTh MOX0/a C MO3UIIMHU JIMYHBIX KAYeCTB U €ro MPaKTUYECKOe 3HaAUCHUE.

4. TloBeneHueCKU TOIXOJ W €ro MpakTHdeckoe 3HadeHne. OCHOBHBIE MPEICTABUTEIH
JTAHHOTO HaIPaBJICHUS.

5. Moaenu cutyaliioHHOTO moaxoAa. OCHOBHbBIE MPEACTABUTENIN TaHHOTO HAMPABICHHUS.

6. KoHmenmus apxeTUnoB pyKOBOAUTEIICH.

7. lleneBas opueHTAIUS U KAYECTBA PYKOBOIUTETIS.

8. ABTOpuTET, BIACTh M JTUYHOE BIIUSTHUE PYKOBOJHUTEIIS.

9. VICTOYHHKM BJIACTH B OPTAHU3AIIHH.

10. Knaccudukamus 1 olieHKa JIeTOBBIX KaueCTB MEHeKepa.

Cnucox numepamypul:

Ocnosnas:

Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.11. HaymoB - 6-¢ usn.,
nepepad. u gon - MockBa: Maructp, HUI[ HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epuukoBa, .H. MenemxmenT: Y4eOHUK 1711 By30B. — 4-¢ u3m., mepepad. U 10om. —
Mocksa: IOHUTU-JAHA, 2017. — 511 c. — (Cepus «3050TOl (QOHJ POCCUNUCKUX

y4eOHUKOBY.). https://znanium.com/catalog/product/1028530

Kopones, B. 1. OcHoBbl MeHemkMeHTa: YuyeOHoe mocobue / Bcepoccuiickas akagemus
BHemHell Toprosiu; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

XuxHsK, A.H. OcHoBbl 3¢ (hekTBHOrO MeHeKMeHTa: YueOHoe mocodue /A.H. XmxkHsIK,
N.E. Cetnos - Mocksa: HULl MHOPA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418
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JlomonmHuTenbHAS
Eropmmn, A. Il. DQexTuBHBII MEHEIKMEHT opraHu3anuu: yueOHoe mocobue / A.IL
Eropmmn. — Mocksa: UTHOPA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421
Moprynos, B.1. KoHkypeHTOCTIOCOOHOCTh MEHEIKMEHTA Ha OCHOBE COBPEMEHHBIX (hopM H
METO/IOB yIpaBlieHUs npeanpustusMu: Monorpadus / B. 1. Moprysos, I'. B. JlapuoHos. —

MockBa:  M3znmarenbcko-toproBas — kopmopanus — «Mapketunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520

Cemunapckoe 3ausitue  12-13.  Konuuecmeenuvie  xapakmepucmuku U — OYeHKA

ahpexmusHocmu OpeaHu3AYUOHHBIX CMPYKmyp ynpasnenus (4 yac).

Llenv 3amamusa: yriayOneHWe 3HAHMW W YCBOGHMSI CTYAEHTaMU IIPOCIIYIIAHHOTO
TEOPETUYECKOT0 Marepuaja 10 METOAMYECKUM MoaxonaM K (opMupoBaHuio 3 EKTUBHBIX
OpraHU3aLMOHHBIX CTPYKTYpP YIPaBJICHHUS.

@opma nposedenus — pazBepHyTas Oecena (2 yac), camocTtosTensHas padora (4 yac)

Bonpocul onsa obcyscoenus:

1. Pa3BuTHE OpraHU3alMOHHBIX CTPYKTYP YIPABICHHUS.

2. MexypoBHeBble HH(GOPMALMOHHBIE KOMMYHUKALIUA B OMEPATUBHOM B3aWMOJEHCTBUU
(YHKIMOHATBHBIX CITYKO.

3. DyHKUMOHANBHAS JeTIapTaMEHTATU3AIMS: YCIOBUS pean3alii, MPeuMyIIecTBa 1
HEJ0CTaTKH.

4. TlpuHOUIIEI BBIOOPA ONTUMAIILHON OPraHU3allMOHHON CTPYKTYPHI.

5. Amnanu3 pacmpeneieHuss TOJHOMOYMA U OTBETCTBEHHOCTH Ha OCHOBE WUX
JIEJIETUPOBaHUSI.

6. KomuyecTBeHHbIE XapakTEpPUCTUKH U OIEHKa 3()PEKTUBHOCTH OpPraHU3AI[MOHHBIX
CTPYKTYp YNPaBIICHHUS.

7. OO0OCHOBaTh M3MEHEHHUS B OPIraHU3AIMOHHOW CTPYKType IpH YCIOBUU H3MEHEHUS
pacnpeneneHns MOJIHOMOYUI 1 OTBETCTBEHHOCTH (10 MPEJCTABIEHHOMY OIMCAHUIO).

KoumponvHule 6onpocuwi:

1. Tlepeuncnute OCOOCHHOCTH OPraHU3AlMOHHBIX CTPYKTYp ympaBiieHus (upMamMu Ha
COBPEMEHHOM 3Tarle.

2. Kax hopmupyroTcst TUBU3HOHATIBHBIE CTPYKTYPHI YIIPaBICHUS?

Ha3oBuTe npuunHbl nepexoaa K AUBU3UOHAIBHBIM CTPYKTYpaM yIpaBIE€HUS.

Uto npeacTaBisOT cOO0H alaTUBHBIE CTPYKTYPHI YIIpaBIeHUS?

Kakue gakTopsl onpeaensoT BHIOOP TUIIA OPTaHU3AI[MOHHBIX CTPYKTYP yIpaBICHUS?
Kak Bnusier genernpoBanue moJHOMOYHHN Ha 3PPEKTUBHOCTD YIIpaBICHUS?

o 0k w

7. Mensercas  (He  MEHsAETCsA)  CXeMa  OpPraHMU3allMOHHOW  CTPYKTyphl  HpH
nepepacnpeseseHuy OJTHOMOYHN?

8. Kak moxer ObITh mpoBeleHa OIEHKAa 3(P(EKTUBHOCTH OPTaHU3AIMOHHBIX CTPYKTYP
ynpaBieHus?

9. Kakue BapuaHThl HOCTpOEHUs IporpaMMHo-1iesieBbIX cTpyKTyp (ITLIC) BBl 3HAETE?

10. MoxHo nu ucnoas3oBath [11IC B Mamom O6usnece?

11. Yewm oTnmyaercst NpOEKTHAs CTPYKTypa OT MPOrpaMMHON CTPYKTYphI?

12. Kakass opraHu3allMOHHAas CTPYKTypa SBIsSIeTCs HamOoliee MPENMOYTHTEIBHON IpH
MOHOHOMEHKJIATYPHOM MPOU3BOJCTBE?
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13. B kakux OpraHuW3allMOHHBIX CTPYKTypax BO3HUKAaeT TMpobjieMa COYECTAHHS
CaMOCTOSITEIILHOCTH MOAPA3/ICIICHUN U MX OTBETCTBEHHOCTH 32 OOIIUE JJIsi OPraHU3aIHH [ETH?

14. Kakue opraHW3alMOHHBIC CTPYKTYphI yIPaBICHUS MOSBUINCH B PE3YJIbTaTe Pa3BUTHUS
MPOEKTHOTO YIIPABJICHUS B OpraHU3ausaX ¢ QYHKIIMOHAILHOW CTPYKTYPOi?

Cnucok numepamypol.

OcnosHas:

Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.M1. HaymoB - 6-¢ u3g.,

nepepadb. w gon - MockBa: Maructp, HHUI[ HWH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkoBa, 1.H. MenemxmenT: YueOHUK aisi By30B. — 4-¢ m3i., mepepad. U Jom. —
Mocksa: OHUTU-IJAHA, 2017. — 511 c¢. — (Cepus <«3onotoii (oHI poccHilcKux

y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. 1. OcHoBbl MeHemKkMeHTa: YdyeOHOe mocobue / Bceepoccuiickas akagemus
BHemHed Toprosiu; [log pea. B.U. Koponesa. - Mocksa: Maructp: UTHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munsnep, b. 3. Teopus opranuzanuu: yueoHuk / b.3. Munsnep. — 8-e usz., nepepad. u
nor. — Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Tuxomuposa, O. I'. MeHeKMEHT OpraHU3alMK: TEOPHUs, UCTOpPHUA, MpaKTUKA: YUeOHOe
nocobue / O.I'. TuxomupoBa, B.A. Bapmamos. - Mocksa: HUL| Undpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Cemunapckoe 3ausatue 14-16. Cucmema snympugupmennoco nianuposanus (6 uac).

Llenv 3amamus: yriayOlleHWEe 3HAHUM W YCBOEHHUS CTYJEHTaMH IPOCIYIIaHHOTO
TEOPETUYECKOTr0 MaTepuaia 1o GopMupoOBaHUIO CUCTEMbI BHYTPU(UPMEHHOTO TIAHUPOBAHMUSL.

dopma npoeedenus — pazBepHyTas Oecena (2 yac), camocrosaTenbHas padora (4 yac)

Bonpocul onsa obcyscoenus:

1. Copnepxanue, 1enu M 3aJa4d BHYTPU(UPMEHHOIO IUIAHUPOBAHHUSA, BHJIbI IUIAHOB.
[TpUHIUIIB 1 METO/IBI TUTAHUPOBAHUSI.

2. ITlepcnexTuBHOE M TeKyliee BHYyTpU(pHUPMEHHOE TUTaHupoBaHue. [IporHo3upoBaHue Kak
OCHOBHOM 2JIEMEHT IUIAaHUPOBAHMSL.

3. CymHocTh U 0COOEHHOCTH OHW3HEC-TIJIaHa, OCHOBHOE COJEp)KaHHE U MOPSA0K
pa3pabotku. Tunosnorust GM3HeC-IIIaHOB.

4. Metoauku QopmupoBaHus OuzHec-Tu1aHoB. IIporpamMMHuble cpeicTBa pa3pabOTKU
OM3HEeC-TIIaHOB.

Konmponvnuvle 6onpocuwi:

1. TlpuBeaute OONIYIO XapaKTEPUCTHKY CTPATETHUECKOTO M TEKYIIETO TUIAHUPOBAHHS B
CUCTEME MEHEKMEHTA.

2. B dgem cynHOCTh BHYTPHGUPMEHHOTO TUTAHUPOBAHHS.
Kaxue Buzbl mi1aHOB Bbl 3HaeTe?
[IpuBenuTe XapaKTepUCTUKY MPUHIIUIIOB U METOJIOB TUIAHUPOBAHMSL.
[IpuBenuTe MOHATHE U OCHOBHBIE 3JIEMEHTHI OM3HEC-TNIAHUPOBAHUSI.
Cxema opranu3zaim pa3padoTKu On3Hec-TIaHa.
CrtpykTypa Ou3Hec-IUIaHa U COJepKaHNEe OCHOBHBIX pa3JIeNoB.

O N koW

[TepeuncnuTe OCHOBHBIE METOJUKH Pa3pabOTKU OM3HEC-TNIAHOB.
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9. Kakue mporpaMMHBIE CpeACTBAa pa3pabOTKW OW3HEC-TUIAHOB HCIIOJIB3YIOTCA B
paKTuKe?

10. OcobennocTu OusHec-TuTaHupoBanus B Poccuu u 3a pyOekoM.

Cnucok rumepamypuol:

OcHosHas:

Buxanckuii, O. C. Menemxment: YueOuuk / O.C. Buxanckmii, A.1. HaymoB - 6-¢ u3n.,

nepepadb. u gon - MockBa: Maructp, HHUI[ HWH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkoBa, 1.H. MeHemkMenT: Y4yeOHHUK 11 By30B. — 4-¢ u3n., mepepad. u om. —
Mocksa: IOHUTU-IJAHA, 2017. — 511 c¢. — (Cepus «30m0T0i (OHI POCCHICKHUX

y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. 1. OcHoBbl MeHemkMeHTa: YdeOHoe mocobue / Beepoccuiickas akameMus
BHemHel Toprosiu; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munbnep, b. 3. Teopus opranuzanuu: yue6Huk / b.3. Munbnep. — 8-e uzz., nepepad. u
nor. — Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

TuxomupoBa, O. I'. MeHEIUKMEHT OpraHu3aliu: TEOpHs, HCTOpPUS, NMPAaKTHKA: Y4eOHOe
nocobue / O.I'. TuxomupoBa, B.A. Bapmamo. - Mocksa: HUL| Undpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Cemunapckoe 3ansaTue 17-18. Peeyiupogsanue u konmpons 8 cucmeme meneddrcmenma (4
yac).

Llenv 3amamus: yriayOlleHWEe 3HAHUM W YCBOEHHUS CTYJEHTaMH IPOCIYIIaHHOTO

TEOPETUYECKOro MaTepuasa 1o GopMupoOBaHUIO CUCTEMbI BHYTPU(DHUPMEHHOTO TUIAHUPOBAHMSL.
Dopma nposedenus — pazBepHyTas 6ecena (2 yac), camocrosTenbHas padora (2 yac)
Bonpocul onsa obcyscoenus:

MacmTab JOmyCTHMBIX OTKJIOHEHUH W IPUHITAIT UCKITFOUSHHS.

ComnocTaBiieHle JOCTUTHYTHIX Pe3yJIbTATOB C YCTAHOBJICHHBIMU CTaHIAPTAMHU.

BuyTpudupMeHHbI KOHTPOJIb: €ro GOPMBI U CPEACTBA pealn3aliH.

VYnpasieHue no OTKIOHCHHUSIM.

CoBpeMeHHbIE CUCTEMbI KOHTPOJIS.

ook whE

IIpouecc perynupoBaHusi.

Konmponvnsie 6onpocwi:

1. UYro BXODUT B MOHSATHUS PETYIHUPOBAHUS U KOHTPOIS B MEHEIIKMEHTE?

2. Tlouemy mporecc perynupoBaHusl HOCHUT, KaK MPAaBUJIO, TPOTHOCTHUYECKUH XapakTep?

3. Kakoe mpakTHYeckoe 3HAYCHHWE JUIS PYKOBOJMTEIS WMEET YIpaBJIICHHE II0
OTKJIOHEHHSIM?

4. B 4eMm pa3HUIIa KOHTPOJIS U KOHTPOJUTHHTA?

5. Kaxkue dhopMbl 1 cpesicTBa peanu3anuy BHyTPUGUPMEHHOTO KOHTPOJIS BBl 3HaETe?

Cnucok numepamypol.

OcHoeHnas:

Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.1. HaymoB - 6-¢ usn.,
nepepad. u gonm - MockBa: Maructp, HUI[ HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
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I'epuukoBa, 1.H. MenemkMenT: Y4eOHHUK s By30B. — 4-¢ u3n., mepepad. u om. —
Mocksa: IOHUTU-IJAHA, 2017. — 511 c¢. — (Cepus «30m0T0i (OHI POCCHICKHUX
y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. 1. OcHoBbsl MeHemkMeHTa: YdeOHoe mocobue / Beepoccuiickas akameMus
BHemHell Toprosiu; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munsnep, b. 3. Teopust opranuzamnuu: yueonuk / b.3. Munsnep. — 8-¢ uszm., nepepad. u
ngor. — Mocksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Tuxomupona, O. I'. MeHeKMEHT OpraHU3alMK: TEOPHUsS, UCTOPHUS, NMpaKTUKa: YdeOHOe
nocobue / O.I'. TuxomupoBa, B.A. Bapmamo. - Mocksa: HUL| Undpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Cemunapckoe 3ausatue 19-20. @axmopwi s¢hpexmusrnocmu menedzncmenma (4 uac).

Llenv  samamua: yrayOneHue 3HAHUM M YCBOGHHS CTYAEHTAMHU IPOCITYLIAHHOTO
TEOPETUYECKOIr0 MaTepuaia 1o GopMupoOBaHUIO CUCTEMbl BHYTPU(DUPMEHHOTO IIIAHUPOBAHMSL.

@opma npogedenus — pazBepHyTas Oecena (2 yac), KOHTponbHas padoTa (2 yac)

Bonpocul onsa obcyscoenus:

1. OcnoBuble  (akTOpel  APPEKTUBHOCTH MEHEDKMEHTA: OSKCTEHCHBHBIE  HAy4YHO-
TEXHUYECKUE U (PaKTOPHI.

2. CoBpeMeHHbIE TEHICHIINH Pa3BUTHS TEXHOJIOTHI MEHEKMEHTA.

3. IlyTu moBbIIeHUS KayecTBa yIPABICHHS.

Konmponvuvie gonpocwi:

1. Yro BXoauT B noHsATHE <3P (HEKTUBHOCTH MEHEIKMEHTA»?

2. IlpuBeaure  OOIIYI0  XapakTEPUCTHUKY  OCHOBHBIX  (PakTOpoB  3((HeKTUBHOCTH
MEHEDKMEHTA.

3. UTo 03HayaeT MOHATHE «IKOHOMUYECKOE OOOCHOBAHHE» MEPOIPUATUH IO MOBBIIICHUIO
3¢ (HEeKTUBHOCTH MEHEKMEHTA?

4. B yem 3akioyaeTcs 3BONIONUS QYHKIIMN MEHEPKMeHTa?
Kakoe MecTo B pa3BUTHHU TEXHOJIOTHH MEHEPKMEHTA 3aHUMAIOT YEIIOBEUECKUE PECYPCHI?
UTo BKIIFOYAETCS B TIOHSTHE «KAYECTBO YIPABICHHS»?
Kakue ¢akTopsl BIMAIOT HA KAYECTBO yIpPaBIeHUs?

N oo

[IpuBenuTe MeTOABI MOBBIIICHUS KAUECTBA YIPABICHUS OPraHU3aLUEH.

Cnucox numepamypul:

Ocnosnas:

Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckumii, A.11. HaymoB - 6-¢ usn.,

nepepad. u gon - MockBa: Maructp, HHUIl HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epuukoBa, 1I.H. MenemxkmenT: YueOHUK 171 By30B. — 4-¢ u3n., mepepad. u mom. —
Mocksa: FOHUTU-JAHA, 2017. — 511 c. — (Cepus «3o0mnoToii (GOHI POCCUUCKUX

y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530

Kopones, B. 1. OcHoBbl MeHemkMeHTa: YdeOHoe mocobue / Beepoccuiickas akaneMus
BHemHell Toprosiu; [lox pen. B.U. Koponesa. - Mocksa: Maructp: UH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804
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Xwxkask, A.H. OcHoBbl 3 PexkTuBHOrO MeHEKMEHTa: YueOHoe nocooue /A H. XuxHsk,
N.E. CsetnoB - Mocksa: HUL] UHD®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlomoaHuTEIbHAS

Eropmmn, A. II. DQQeKkTuBHbII MEHEIKMEHT opraHu3auuu: ydeOHoe mocobme / A.IL
Eropuma. — Mocksa: THOPA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421

Moprynos, B.. KoHKypeHTOCTIOCOOHOCTh MEHEI)KMEHTA Ha OCHOBE COBPEMEHHBIX (OpM U
METOJIOB yIpaBiieHus npeanpustusmu: Monorpadus / B. . Moprynos, I'. B. JlapuoHoB. —
MockBa:  M3znarenbcko-toproBas — kopmopauus — «Mapketunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520

Cemunapckoe 3ausatue 21-23. Ilpupoda u cocmag ¢hynxyuii menedxcmenma (6 uac)

Lenv 3amsmusi:  yrayOlieHHE 3HAHMA M YCBOCHHMS CTYJCHTAMH IPOCIYIIAHHOTO
TEOPETHYECKOTr0 MaTepHaia o (PYHKIHOHATPHOMY aHAIU3Y JACATSIbHOCTH TPEAIPUSTHS.

@opma nposedenus: — pa3BepHyTas Oeceza (2 yac); camocrositenbHast pabota (4 yac)

Bonpocul onsa ob6cyscoenus:

1. MHarterpupyromue 1 cenuaibHble QYHKIUH.

2. OCHOBHbIE IPOU3BO/ICTBEHHbIE (DYHKIIMM MEHEKMEHTA

3. AHanu3 MOJHOTHI YIIPAaBJIEHYECKUX LIUKIIOB.

4. CraHOBIIeHHME KOHLENIMH  (QYHKIMOHATBHOTO  ympaBieHUs. DyHKIMOHAIbHAS
OpraHu3alys TpyJa MeHeIKepa.

5. OO6mas xapaktepucTuka (PYHKIIMH MEHEIKMEHTA: OCHOBHBIC, CBSI3YIOIIME, YaCTHBHIE,
cnenudpuyeckue QpyHKINH.

6. Opranuzanus Kak NpoLEecC U KOMIIOHEHT TEXHOJIOTUH yrpaBieHus. Bakueiimme
oG YHKIUN OPraHU3alMOHHON (QYHKINH.

7. CucremHbli W (QYHKUMOHAIbHBIM aHaNU3: MOHATHE, MEXaHW3M U OCOOEHHOCTH.
[TpoexTHpoBaHKE MAaTPHILIbI paclpe/ieeHus] aIMUHUCTPATUBHBIX QyHKIM ynpaBienus (PADY).

8. OyHKUWOHATBHAS MOJAETh OLEHKM MEHEKMEHTAa KaK OJHa W3 METOAMK
(GYHKIIMOHAJIBHOTO aHAIN3a.

9. Cozmanme paboumx W YIPaABICHYECKHX KOMaHJ MO pealu3anuyl (yHKIHOHATBHOTO
MOJIX0/1a.

10. Chopmupyiite MaTpuily pacrpeieneHus aAMHHUCTPATHBHBIX (DYHKIUH yHpaBiIeHHUs
(PADY) nns npeniokeHHONW OpraHU3aIliH.

11. Onpenenute cocraB (yHKIMOHAIBHON MOJENN OLIEHKH MEHEPKMEHTa, ONMHpasicCh Ha
paspaboTtannyto marpuiy PADY.

12. 3angaum MeHemKepa Mo peanu3aluy METO10B MOTHBALIUU TPYJOBOH JI€ATEIbHOCTH.

13. CymHOoCTs W  comep)KaHWE CBS3yIONMX (KOMMYHHKAIlMOHHBIH  TIporiecc U
yIpaBiIeHUYECKHE pelieHns) QyHKITHA.

14. CdopmMupoBaTh OpraHu3allMOHHYIO CTPYKTYpY YIpaBJI€HUs KPYIMHOM OpraHu3aluu 1o
(GyHKIIMOHAJIBHBIM 0JI0KaM (110 IPECTaBICHHOMY OMHCAHUIO).

Konmponvnvie éonpocwi:

1. Yro Takoe «HyHKIHMS MEHEKMEHTa»?

2. IlpuBenute CpaBHUTENBHYIO XapaKTEPUCTUKY OOIINX (PYHKIUH.

3. IlpuBenuTe CpaBHUTENBHYIO XapaKTEPUCTUKY crieM(PUIECKUX PYHKIUN
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4. Kak ompenenutb coctaB (QyHKIHHA, MpaB W OOS3aHHOCTEH Ha pa3HBIX YPOBHAX
MEHeKMEeHTa?

5. Kakue cocrasistonye BXOIAT B (PYHKIIUIO «OpTaHU3aIHs»?

6. MaiiTe ompenereHUe TMOHIATUN «OpraHU3AlMOHHAS KYJIbTYpa», «KOPHOpAaTUBHAsS
KylnbTypa»? B uem paznuune?

7. Uto BKIIIOUAETCS B MOHATUE «MMUIDK» MEHEIKEpa U OpraHu3aIiu?

8. Kak cooTHOCATCS (HE COOTHOCATCS) MOHATHUS «UMUJDK» U «PEILyTalsy OpraHu3aIiu.

9. UYto noHumaercs Mol TEPMUHOM «OPTaHU3AIUS B3aUMOACUCTBUS»?

10. Kak peanuzyercs QpyHKIHS «KOOPAUHALIMS» B OpraHu3aluu’?

11. Yro npencrasisier cOO0H MeXaHU3MbI KOOPAUHAIIMN?

12. Tlouyemy ympaBiIeHUECKUE PEIICHUS HA3BIBAIOT «CBA3YIOIIUM MPOLIECCOM»?

13. Kakue Buapl KOMMYHUKalMi Bbl 3Haete? UTO MOHUMAIOT TOJ KOMMYHUKAIIMOHHOU
CEeThI0, KOMMYHHKAIIHOHHBIM CTHIIEM?

14. Kakwue cymectByoT 6apbepbl KOMMYHHKaIM? Kakne KOMMYHUKAllMU MOKHO Ha3BaTh
3 dexTuBHBIMU?

15. [laiite xapakTepuCTHKy MeToja cucrteMHo-(pyHkuuoHanbHOro anammsa (CDA)
NesTeNIbHOCTH opranu3aiuu. Kakoe npakrtudyeckoe 3HaueHue umeet metoq COA?

16. Kak dQopmupyeTcs MaTpuma paclnpeneieHuss aAMHHUCTPATUBHBIX  (QYHKIUI
ynpaBieHus?

17. Kakue opraHu3anyoOHHO-YIPAaBIEHUYECKHUE TMPOOIEMbl MOXXHO BBISIBUTB, HCIOIB3YS
matpuny PAOY?

18. Kaxkue opranuzannoHHbie TPOOIEMbl BOSHUKAIOT MpHU pa3paboTke MaTpuilsl PADOY?

Cnucox numepamypul:

OcHoeHas:

Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.11. HaymoB - 6-¢ usn.,
nepepab. u jgon - MockBa: Maructp, HUL[ HNH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epuukoBa, 1.H. Menemxment: Y4ueOHUK aisi By30B. — 4-¢ u3A., mepepad. U aom. —
Mocksa: IOHUTU-TAHA, 2017. — 511 c. — (Cepus «3050T0l (POHI POCCUNUCKUX

y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530
Kopones, B. M. OcHoBbl MeHekMeHTa: YueOHoe mocobue / Beepoccuiickas akaaeMus
BHenHel toprosiy; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804
JlomosHUuTENbHAS

Eropuun, A. II. DddexTuBHbli MeHEIHKMEHT opraHuzanuu: ydeOHoe mocobue / A.Il
Eroprmn. — Mocksa: THOPA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421

Moprynos, B.1. KoakypeHTOCTOCOOHOCTh MEHEIKMEHTA HA OCHOBE COBPEMEHHBIX (hOpM U
METOJIOB yIpaBiieHus npeanpustusMu: Monorpadus / B. . Moprysos, I'. B. JlapuonoB. —
MockBa:  M3parenscko-toproBass — kopmopauus — «Mapkerunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520

Cemunapckoe 3ansitue  24-26. KonuuecTBeHHbIE  XapaKTEpUCTHKH W OLEHKA
3¢ (PeKTUBHOCTH OPraHU3ALMOHHBIX CTPYKTYp YyIpaBieHus (6 yac).
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Llenv 3amamusa: yriuyOlleHWe 3HAHUW M YCBOGHHS CTYAEHTAaMHU IPOCIYIIaHHOTO
TEOPETUYECKOr0 MarepHuaja M0 METOAMYECKHM MoAxojaaM K (opMupoBaHuio 3((eKTuBHBIX
OpraHU3aIMOHHBIX CTPYKTYpP YIPaBJICHHUS.

@opma npogedenusi — pazBepHyTas Oecena (2), camocTosTenbHas padora (4).

Bonpocul ons 0bcyscoenus:

1. Pa3BuTHE OpraHu3allMOHHBIX CTPYKTYP YIPABIICHUS.

2. MexypoBHeBble HH(GOPMALMOHHBIE KOMMYHHKALIUKA B ONEPAaTUBHOM B3aMMOCHCTBUU
(GYHKIIMOHATBHBIX CITYXkKO.

3. @OyHKUMOHANbHAsg JenapTaMeHTAlU3alMs: YCIOBUS peaju3alud, MPEeUMYILIecTBa U
HEJ0CTaTKH.

4. TlpuHOUIBI BBIOOpA ONTUMAIBHON OPTaHU3aIIMOHHON CTPYKTYPHI.

5. Amnanm3 pacrpeneneHus TOJHOMOYMA W OTBETCTBEHHOCTH Ha OCHOBE HX
JIeJIETUPOBAHUS.

6. KomnuyecTBeHHbIE XapaKTEpPUCTUKU U OLEHKa 3(PPEKTUBHOCTH OpraHU3alMOHHBIX
CTPYKTYp yIpaBJICHHUS.

7. OOocHOBaTh W3MEHEHHUS B OPraHU3ALUOHHOW CTPYKTYpEe MPHU YCIOBUU U3MEHEHHUS
pacrpezenieHus: TOJTHOMOYHM U OTBETCTBEHHOCTH (IO MPEAICTaBICHHOMY OMUCAHUIO).

Koumponvnvie sonpocswi:

1. Tlepeuncnure 0COOEHHOCTH OPTaHU3AIMOHHBIX CTPYKTYp YIpaBlIeHUS (GUpMamMu Ha
COBPEMEHHOM 3Tarle.

2. Kaxk hopmupyroTcs TUBU3HOHATBHBIEC CTPYKTYPHI YIIPABICHHS ?

HazoBuTe npuynHbl nepexo/ia K AMBU3MOHAIBHBIM CTPYKTYpaM yIpaBICHUS.

UTo npeacTaBisiOT cOO0H alaiTUBHBIE CTPYKTYPHI YIIpaBICHUS?

Kakue gaxTopsl onpeaensoT BHIOOP TUIIa OPTraHU3AI[MOHHBIX CTPYKTYP YIIPaBICHUS?
Kak Bnuser generupoBaHue MoHOMouuit Ha 3(HEeKTUBHOCTD yIpaBIeHUS?

oMW

7. Mensiercs  (He ~ MeHseTcd)  CXeMa  OpPraHU3alMOHHOM  CTPYKTYphl  IIpH
nepepacnpeesIeHny NOJTHOMOYHM?

8. Kak moxer ObITh mpoBeleHa OmeHKa 3(P(EKTUBHOCTH OPTaHU3AIMOHHBIX CTPYKTYP
ynpaBieHus?

9. Kaxkue BapuaHTHI TOCTPOSHUS TporpammHo-1ieieBsix cTpykTyp (ITL[C) BBI 3HaeTE?

10. MoxHo nu ucnoas3oBath [1LC B Mamom 6usnece?

11. Yewm oTnmyaercst NpOEKTHAs CTPYKTypa OT MPOrpaMMHOMN CTPYKTYphI?

12. Kakasg opraHuzallMOHHAas CTPYKTypa sBIsSeTcs HauOoJiee MPEeANoOYTUTEIbHON MpH
MOHOHOMEHKJIATYPHOM IPOU3BOACTBE?

13. B Kakux OpraHW3alMOHHBIX CTPYKTypax BO3HUKAeT TpoOjemMa  COoYeTaHWHs
CaMOCTOSITENIbHOCTH O/IPa3/ICIEHUH U UX OTBETCTBEHHOCTH 3a 00IIMeE /Il OpraHu3aluy Heaun?

14. Kakue opraHu3alliOHHbIE CTPYKTYpbI yIpaBieHHs MOSIBUJIMCH B pE3yJbTaTe pa3BUTHUS
MIPOEKTHOT'O YIPABJIEHUS B OpraHU3alusaxX ¢ QyHKIUOHAIBLHON CTPYKTYpOi?

Cnucok numepamypuol:

OcHogénas:

I'epunkoBa, M1.H. MeHnemxment: YueOHUK ans By30B. — 4-¢ u3a., mepepad. ¥ AOM. —
Mocksa: FOHUTU-IAHA, 2017. — 511 c. — (Cepus <«3onotoii ¢(oHx poccuiickux

y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530
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Kopones, B. 1I. OcHoBBl MeHemKMeHTa: YdueOHoe mocooue / Beepoccuiickas akagemust
BHelHel toprosiy; [lox pen. B.M. Koponesa. - MockBa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

XwxHak, A.H. OcHOBBI 3¢ (eKTUBHOTO MeHEKMeHTa: Y4yeOHoe nocooue /A.H. XmxKHSK,
H.E. Csetnos - Mocksa: HUIl UH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlonosiHuTENbHAS

Eropmmn, A. II. DddexTuBHBI MEHEIKMEHT opraHu3anuu: ydeOHoe mocodme / A.IL
Eropimn. — Mocksa: UHOPA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421

Moprynos, B.1. KonkypeHTOCIOCOOHOCTh MEHEKMEHTAa Ha OCHOBE COBPEMEHHBIX OpM U
METOJ/IOB yIpaBiieHus npeanpustusmu: Monorpadus / B. 1. Moprynos, I'. B. JlappuonoB. —
MockBa:  M3parenscko-toproBasi — kopnopauuss — «Mapkerunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520
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9.2. MeTtoauyeckue peKOMeHIAlMHU 110 OJATO0TOBKe NMCbMEHHBIX padoT
Mertoanueckue peKOMEHAAIMH 10 MOJArOTOBKE KYPCOBBIX pabOT MO AUCIHUILIUHE
«MeHeKMEHT OpraHu3aIun»

Beenenue
1. Obuue TpeboBaHUs K KYpCOBBIM paboTaM
2. ConepxaHue U CTPYKTypa KypcOBOW pabOTHI
2.1. ITpumepHas CTpyKTypa KypcoBOH pabOThI
2.2. ITosicHeHne K CTPYKType KYpCOBOU pabOThI
3. [ToaroroBka KypcoBoil pabOThI K IPOBEPKE (3AIIHUTE
4. Kputepun OLIEHKH KYpPCOBBIX paboT
5. Odopmienue KypcoBoi paboTbl
5.1. O6mue noyoKeHus
5.2. Oopmiienue TekcTa, TabIuIl, TpaduIecKoro MaTepraia
5.3. Hymeparnus ctpanui
5.4. ITpwioxeHus
5.5. HayuyHo-cipaBOYHBIH armapar
[Ipunoxxenue
BBEJIEHUE

Meronuyeckue peKOMEHJAIUMM NpeJHa3HAYEeHbl i1 CTYACHTOB [HEBHOM, BEUepHEH U
JTUCTaHIIMOHHOKH (opM OOYyYeHHUs, BTOPOTrO BBICHIETO OOpa3oBaHUs (haKydbTeTa YIPaBICHUS
NOYull PITY, a Takke (QUINAIOB YHHBEPCHTETA, BBINOJIHSIONIMX KYpCOBBIE pabOTHI TI0
JUCIUIUINHE Kadeapsl ynpaBieHus «MeHe)KMEHT OpraHu3aliu» B COOTBETCTBUHU C pabOunMu
y4eOHBIMHU IIJIaHAMHU CIIEUATBHOCTEH.

B pexoMmeHmanusx mpencTaBieHbl KOHKPETHbIE TPEOOBaHUA MO TOPAOKY U CpOKaM
BBITIOJTHEHHS KYPCOBBIX paboT, UX 0(OPMIICHHIO U 3aIlUTE, a TAKXKE KPUTEPUHU OLIEHKH KYPCOBBIX
pabort. Ilpu pa3paboTke pekomeHgauuii yuutbiBanuck TpedoBanuss ®I'OC BO no HampaBieHuto
noaroToBku 380203 - «MeHeIKMEHT» U IeUCTBYIOIIMX HOPMATUBHBIX TOKYMEHTOB.

1. OBILIME TPEBOBAHNA K KYPCOBBIM PABOTAM

KypcoBble paOoThl SBISIOTCSA 3aKIIOYUTEIbHBIM 3TAallOM H3YyY€HUS Y4e€OHBIX UCLMILIUH,
KOTOpBIE BHINIOJHAETCS CTYIGHTaMH, 0] PyKOBOJICTBOM IperoiaBaresieil kapeapsl.

[Tpu BBIMOTHEHUH KYpPCOBOM pabOThI MCHOIB3YIOTCS BCE 3HAHUS, MMOJyYECHHBIE CTYJCHTaMHU
K MOMEHTY MOJTOTOBKHM KYpPCOBOM pPa0OTHI; 3aKpEIUISIOTCS HABBIKM O(OPMIICHUS pe3yabTaToB
y4eOHO-UCCIIEIOBATENbCKOM  paboThl;  BBIABIISIETCS YMEHHME YeTKO (OpMyJIHpoBaTh, U
apryMeHTHPOBAHO 0OOCHOBBIBATH MPEAJIOKEHHS U PEKOMEHJAIIMU 1O BEIOPaHHON TeMe.

Tema KypcoBoili pabOTHl JOMKHA COOTBETCTBOBATh M3Yy4aeMOW ITUCIUIIINHE, OBITH
aKTyaJIbHOM B HAay4HOM W/MJIM MPAKTUYECKOM OTHOIIEHWH, a TakKXKe COOTBETCTBOBAThH
yTBepkAeHHON Kadenpoit ynpasnenus temMatuke (cm. [Ipunoxenue).

Br16op Tembl 1 000CHOBaHKE €€ 3HAYMMOCTH CTYJIEHT MOKET CIeNiaTh MOJ PyKOBOJCTBOM
npenogaBarens (WIM CaMOCTOSITENIBHO), Kak B Hadale M3y4eHUs JUCLUIUIMHBL, TaKk WU B
YCTAHOBJICHHBIE Pa00YUM YUE€OHBIM IJIAHOM CPOKH.
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Tema KypcoBoi paOOTHI, BEIOpaHHAsI CTYACHTOM B Hayalle M3yYCHHS TUCIMIUTHHBI, MOKET
OBITh 3aKperuicHa 3a HUM W, CHadaja, HAalTH CBOE MEpPBOHAYAIBHOE OTpakeHUEe B pedeparax u
JIOKJIA/IaxX, a 3aTeM HEMOCPECTBEHHO B KypCOBOU padoTe.

HccnenoBanue 1o BBIOPAHHON TeME MOXKET OBITh MPOJOJIKEHO B MPOIECCE MPOXOXKICHUS
MIPOM3BOJICTBEHHBIX TMPAKTUK WM CTAXUPOBKU, MPHU BBIMOJTHCHUU Y4eOHO-UCCIICTOBATEIBCKUX
NPOCKTOB B paMKaxXx HaydyHOW paboOThl CTylneHTa (CTy[ICHUECKUH HaydyHBIH KpPYKOK), a
BITOCJICJICTBHH COCTaBUTh OCHOBY JTUINIOMHOU PaOOTHI.

dopMyIMpoBKa TEMBI KYPCOBOW Pa0dOTHI JOJDKHA JIaBaTh SCHOE NPEACTABICHUE O TOM, YTO
OHa TIpEAINoJIaraeT pelIeHHEe KOHKPETHBIX MPAKTHYECKUX WM TEOPETHUECKUX 3ajad,
CIOCOOCTBYIOINIUX MOBBIMIEHUIO Y()(HEKTHBHOCTH YIIPABICHYECKOU JIEATEIHBHOCTH.

DopMynUpOBKA TEMBI KYpCOBOW pabOTHI JOJDKHA 1O BO3MOXKHOCTU OTPaXKaTh CICHH(PHUKY
CHEUHATBHOCTH, 10 KOTOPOi 00y4yaeTcs CTYACHT.

[Tpu hopmynmpoBaHUM TEMbI KYpCOBOH paOOTHI HY)KHO YYUTHIBATH IIEJIb U 3a7a9d, OOBEKT
U MPEIMET MCCIICIOBAHMUS, METO/IbI U HAIIPABIICHHUS HAYYHOT'O MIOUCKA.

XKenarenbHo, YTOOBI (OPMYIUPOBKM TEM KYpCOBBIX pPaOOT HaYMHAIMCh CO CJIOB:
«HUCCIICJIOBAHUE. ..», «COBEPIICHCTBOBAHUE (Pa3BUTHE)...», «IPOCKTHpPOBaHUE (pa3paboTka)...»,
«aHanu3 (OLEHKA)...», «IOBBIIIEHUE (CHUXKEHHE)...», W T. I. JlomyckaeTcs UX KOMOWHAIus.
Hampumep, «aHanu3 ¥ COBEPIICHCTBOBAHKE. . .», IIPOCKTHPOBAHKE U OIICHKA. . .).

CTyIeHThl OYHO-3209HOTO OT/CIICHUS, JUCTAHIMOHHON (OPMBI OOyUEHUSI WM IKCTepHATA
MOTYT BBIOpPAaTh TeMY KYpPCOBOH pabOThI, CBSI3aHHYIO C WX IMPOHW3BOJCTBEHHBIM NPOQUIEM, €CITU
OH COOTBETCTBYET IMOJIy9aeMOI UMH CIICIIUATBHOCTH.

[Tpu BBIOOpE TEMBI CTYACHT JIOJKEH PYKOBOJCTBOBATHCS CBOMMH WHTEPECAMU B TOW HIIU
WHOM O00NacTH, OTHOCALIMMHCS K Pa3pelieHUI0 BbIOpaHHOW UM MpPOOJIEMBI, HAyYHOU
cnienuanu3amnuen xkadeapel, peKOMEeHIAMsIMHI €€ MpodeccopcKo-MpenoaaBaTebCKOro COCTaBa,
BO3MOXXHOCTBIO TIONyYEHUS HCXOJHBIX JAaHHBIX, HAJIWYHUEM CIEHUANTbHONH JUTEPaTypHI,
NOTPEOHOCTSMU OPTaHU3AIIUU B COBEPIICHCTBOBAHUH MTPOLIECCOB YIIPABICHUSI.

He ponyckarorcsi OTHOCHOXKHBIE (OPMYIMPOBKH TEM, COOTBETCTBYIOIINE HA3BAHUIO
JTUCIUIUIMHBL VUM  TEMbl JIUCHUIUIMHBI, KOHCTATHPYIOIIETO THIIA, HOCSIIAE OTKPOBEHHO
pedepaTuBHBIN XapakTep, JyOIHPYIOIMAe B KAKOW-TO CTETICHH TEMBI KypCOBBIX PabOT MO JPYTUM
JTUCITUTUIMHAM (TIOCKOJIBKY B 3TOM CiIydae B NPHIOKEHUU K JTUIUIOMY OYIyT TPEICTaBICHBI
OJIM3KHE TEMBI KypCOBBIX padOT, HAMMMCAHHBIX MO Pa3HBIM JTUCIUTUIMHAM).

[Tocne BBIOOpa TEMBI KypcOBOl pabOTBhl CTYAEHT MOXeT (M0 >KEeNaHWI0) MOJIYYUTh Ha
kadenpe mnpeaBapUTENbHYIO KOHCYNIBTAIlMI0 Y TIperojaBareis IO COAEPKAHUIO PabOTHI
(cormacoBarh IUIaH), @ B cIydae BBITIONHEHUS pabOThl HAa MPUMEPEe KOHKPETHON OpraHM3alfyi —
BHECTH, ITPU HEOOXOAMMOCTH, YTOYHCHHS B Ha3BaHUE TEMEI.

2. COJIEPXKAHME U CTPYKTYPA KYPCOBOU PABOThI
Copepxanue  KypcoBOoM  pabOThl  Kak  HAy4yHOro  y4eOHO-HMCCIEIO0BATEIbCKOTO
IOPOM3BEACHUS - O3TO TEOPETHYECKHH aHanu3 BBHIOpPAHHOM NpOOIEMBbl HCCIEIOBAHUS WU
U3JI0O)KEHHOE aBTOPOM DEIIEHHWE KOHKPETHOM Hay4yHO-IIpakTHueckoi 3anauu. ConepikaHue
KypcOoBOM paboOThl JOJDKHO OTpa)kaTh HCCIEAOBAaHHME W peLIeHHe MpodJieM H3ydyaeMoi

JUCLIUIUIMHBL: OT BOIIPOCOB KOHIENTYAJIBHOIO XapakTepa 10 MPUKJIaJHbIX aCIIEKTOB.
KypcoBas paborta mokeT ObITh HamucaHa 10 MaTepuaiaM OTEYECTBEHHOW U 3apyOeKHOU
MeyaTtd, OTPAXKAOIIEH HMCTOPUYECKHM W MHUPOBOM OINBIT OpraHU3alliyd YIPaBICHUS U
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MEHE/P)KMEHTa, CTAaHOBJIEHME W TMEPCHEeKTUBHl  pa3BUTHE MeHemkMeHTa B Poccum,
COBEpPILIEHCTBOBAHME OPTaHU3AIMH MEHEHKMEHTa U COBPEMEHHBIE MPOOIeMbl B TaHHOH 00JacTu.
B sToMm ciiydae kypcoBasi paboTa HOCUT OO30pHBIN, 0000IIAIONINI AHATTUTHYECKUN XapakTep U
MOSTOMY JIOJKHA OBITh HAIIMCaHa Ha OCHOBE MCIIOJIb30BaHUS OOJBIIOTO KOJMUECTBA CHEIMATBHON
JUTEPATYPHL.

B kypcoBoii pabore MOryT OBITh H3J0XKEHBI PE3YyibTaThl PEIICHUS KOHKPETHOU
yIpaBIECHYECKOW MPOOJIEMbl, TMOJYYMBIIME OTpPaKEHHWE B IEPUOJUMYECKON TMeyaTu U
JEMOHCTPHUPYIOIINE MEPEIOBON OMBIT pabOThl COBPEMEHHBIX KOMITAHWN, OpraHusaiuii, Gpupm u
npennpusaTuii. B takoit KypcoBoii paboTe cieayeT NpUBECTH HE TOJIbKO MPAKTHUECKYI0 CTOPOHY
pellIeHus yIIpaBIeHUECKON Npo0OIeMbl, HO U IIPEJICTABUTh €€ TEOPETUUECKUI aHAIHU3.

W, nakonen, KypcoBas paboTa MOXET OTpa)kaTb JHYHBIA ONBIT pabOTHI CTYJCHTa B
00jacT HMCTOPUM MEHEDKMEHTAa M MEHEIKMEHTa OpraHM3alMil M OCBEIIATh JEATENbHOCTh
KOHKpPETHOH (UpPMBbI MO pPEIICHUIO YIpaBJIEHYECKUX 3ajady. B ToM ciywae, xorja KypcoBble
paboThl HOCST, B OCHOBHOM, MPUKIATHOW XapakTep M BBINOJHEHB Ha 0a3e oO0cCieqoBaHUS
KOHKPETHOTO O0BeKTa (HampuMmep, TMEpPCOHAIbHBIA BKJIAJ POCCUHCKUX U  3apyOemHBIX
CHEIMAIUCTOB B PAa3BUTUE MEHEIKMEHTa, OCOOEGHHOCTH U OMNBIT PAOOTHI COBPEMEHHOTO
OPENNPUATHS, YUPEXKICHUS U JIp.), B UX COAECPKATEIbHON 4YacTU JOJKHBI OBITH MPHUBEACHBI
(dakTuueckue JaHHbIe U 0000IICHHBIC PE3YIbTaThl IPOBEACHHOTO aHAIH3A.

OObeKkTaMM HCCIIEIOBAaHUS MOTYT BBICTYNATh OpraHU3allMM, B KOTOPBIX CTYACHTHI
IPOXOJWINA IPOU3BOJCTBEHHYIO NPAKTUKY WM CTaKUPOBKY U IPOBOJUIM COOTBETCTBYIOLIEE
oOcieoBaHUE, a TAaK)K€ OpPraHM3allMM, SBISIOLIUECS MOCTOSHHBIM (MJIM BPEMEHHBIM) MECTOM
paboThI CTYIEHTOB (111 OYHO-3A0YHOM U 3204HOM (POPMBI 0OYUECHHUS).

B cinyuae eciam KypcoBble paboTBl HOCST, B OCHOBHOM, TEOPETHMUYECKHH XapakTep M
MOCBALIEHBI PEIIEHUI0 HAy4YHOM 3a/laud, TO UX OCHOBHBIM COJEpKAHMEM JOJDKHO SIBUTHCS
pa3BUTHE IOJIOXKCHUH, BBIABUHYTHIX TOWM MM WHOM HAy4yHOM IIKOJIOW. TeMBl TaKMX KypCOBBIX
paboT MOTYT OBITh JOBOJBHO Y3KMMH, YTO OTHIOJb HE yMalseT UX aKTyaJbHOCTH. JlJI Takux
KYPCOBBIX pPa0OT 0OBEKTOM UCCIIEOBAHUS SBJIAIOTCSI HAyUHBIE 3a/1a4H, TPOOIeMbl, KOHIIETIIUHU.

V3kas Tema noKHaA mpopadarbiBaThes Oosee TayOOKO W JE€TalbHO, U COAEPKaTh
COIOCTaBUTEJIbHBIN aHaIN3 U 0000IIeHNE HaKOIUIEHHBIX (DaKTOB.

CrtpykTypa KypcoBO#i paOOThI 10JI’KHA OTPa)KaTh JIOTMKY BHIOPAHHOM TEMbI HCCIIEI0BAHUSI.

2.1. TIPUMEPHA I CTPYKTYPA KYPCOBOI PABOTEI

Tutynbabli et O0pasen odopMiIeHHs TUTYILHOTO TUCTA pUBEeH B [IpunoxeHun.
Conepxxanue
Brenenne

—  000CHOBaHHUE aKTyaJIbHOCTH MPOOJIEMBI (TEMBI UCCIIEIOBAHMS);

—  CTeneHb pa3padOTKH JaHHOU TPOOIEeMBI,

—  LeNb U 33J]a4l KypCcOBOI paboThI,

—  KpaTKuil 0030p UCTOUYHUKOB U JINTEPATYPHI, HCTIOIH30BAaHHBIX B paboTe.

Hamnume Bcex TMepeYnCIIEHHBIX JIIEMEHTOB BBEIEHHUS KYPCOBOW pPaOOTHI SIBISIETCS

o0s3atenbHbIM. OObEM BBEIEHUS COCTABISET MPUMEPHO 3-5 cTpaHuIl.
OCHOBHas YaCThb (NpUMEPHDBIL 8aAPUAHM, ONPEOeNsencs 8blOPAHHOU MeMOlL)
Paznen 1. (Ha3Banue paznena)
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1.1. TeopeTudyeckoe 0O0OCHOBAHWE TEMBI MCCIEIOBAHUSA, MTPOBEACHHOE IO CICIIHATBHBIM
JUTEPATypHBIM UCTOUHUKAM H JPYTUM HH()OPMAITMOHHBIM PECypCaM.

1.2. AnanuTtnueckuii 0630p OmbITa BEAYIIMX OTEUYECTBEHHBIX M 3apyOECKHBIX KOMITAHHUMA
(WK BenyIIMX CIENHAIMCTOB, UCCIIeI0OBAaTENeH B JaHHON 00JIacTH).

1.3. OmpenencHue TEPCIEKTHB pa3BUTUS TpoOiieMbl (TIO  OLEHKaM  BEIYIIHX

CIIELIUAIUCTOB, UCCIIel0BaTENeH).
Paznen 2. (Ha3Banue pa3znena)

2.1. KpaTkas xapakTepucTHKa U aHAJIN3 00BEKTA UCCIICI0OBAHMSL.

2.2. @akTHyecKue JaHHbIE U 000O0IIEHHBIE Pe3yJIbTaThl IPOBEIEHHOIO aHAIM3a.

2.3. BroisBieHHBIE MpoOJIeMBbl B 00JacTH MEHEKMEHTa (B COOTBETCTBUU C OOBEKTOM
HCCIICIOBAHUSA).

2.4. PekoMeHIAaMM U TPEAIOKEHUS CHEHUATUCTOB (WM aBTOpa) [0 PELICHUIO
MOCTABJIICHHOW 3aJ[a4¥l C OLIEHKOH 3()(heKTUBHOCTH MPETIOKEHUNA U PEKOMEH AN .
3akmouenue [IpumepHslit 00beM 3akitoueHus 1-3 cTpaHULbL.

— KpaTK{e BBIBOJIBI U PEKOMEHIAINH IO MOJTyYSHHBIM Pe3yIbTaTaMm;

— JIMYHAs OLIEHKA aBTOPA MEPCHEKTUB Pa3BUTHUS JAHHOW POOIEMBI ITOCIE TPOBEACHHOTO

UCCJIEJOBAHMUSL.

Criucok cokpamieHui (ecinu B paboTe HCIOIB3YIOTCS COKPAIICHUS )
CIucoK MCIOIB30BAHHBIX HCTOYHUKOB U JINTEPATYPHI
[Tpunosxenus (ecam HEOOXOAUMO IO JaHHOU TEME)

2.2. TIOSICHEHUS K CTPYKTYPE KYPCOBOU PABOTBI:

1. Pa3zgensl KypcoBoil pabOThl MOTYT OBITh pa30OMTHI Ha MOApa3Zeibl B COOTBETCTBHM C
NPUHATON JIOTMYECKOM CcXeMOH u3yiokeHus: Marepuana. OOmuii 0o0beM KypcoBOW paboOThl He
JIOJIKEH MPEBBIIATh 35 CTpaHUI] MAIIMHONKUCHOTO TeKCTa (0€3 MPUII0KEHUI).

2. KypcoBbie paOOTbl, BBIIIOJHSAEMbIE B CHCTEME BBICILIEH IIKOJBI, OTHOCATCA K pa3pary
y4eOHO-UCCIIEI0BATENbCKUX PaboT, MOATOMY B OOJIBIIIMHCTBE CIIy4aeB B UX OCHOBE OyAYT JIeKaTh
YK€ U3BecTHbIe pemeHus. OJHAaKO 3TO HE 03HAYaeT, YTO CTYJAEHT MOXKET IPOCTO CKOMHPOBATH
TEKCT Y4eOHOr0 MocoOus UM MOHOTpadHH.

3. HayuHsblif ypoBeHb yueOHO-UCCIEI0BATEIbCKUX padoT, Kak MpaBUJIO, BCETJa OTBEYAET
nporpaMMe oOyueHHsl. B HEKOTOpBIX cilyyasix BbIOpaHHas CTYJIEHTOM TeMa KypcOBOW paboThI
MOJKET OKa3aTbCsl LIMPE MPENTIOKEHHON TEMAaTUKU WJIM 3aTparuBaTh HAy4HbIE HHTEPECHI APYTUX
kadpeap MOVYull. B stux cnyuasx nenecooOpasHO OOpaTUThbCA 3a KOHCYJIbTAllMEH MO TeMe
KypcoBOil pa®oToi K BEAYIIMM CHEHUAJINCTaM COOTBETCTBYIOIIUX Kadenp ¢ MOCIeayIOUINM
yKa3zaHueM (paMuIMK KOHCYJIbTaHTa Ha TUTYJIBHOM JIMCTE KYPCOBOM paOOTHI.

5. B cBsI3u ¢ TeM, 4TO B HACTOSIIEE BPeMsS H3/IaHO OOIBIIOE KOJIMYECTBO CHEIHATBHOM
JUTEpaTypsl MO HCTOPUM MEHEIKMEHTa W MEHEKMEHTY, lelecooOpa3HO HCIOIb30BaTh B
KypcoBOH paboTe Kak (yHIaMeHTalbHble W3JIaHUS MO MpoOjeMaM CTAHOBJIEHUS M Pa3BUTHSA
TEOpUU U NMPAKTUKH YIPABICHHUS U MEHEIKMEHTA, TaK W JINTEPATypy NOCIEAHMX JIET, BKIIOYas
NEPUOANYECKHUE N3/IAaHUS.

0O0630p UCTIONTB3YEMBIX HICTOUHUKOB M JIUTEPATYPBI MOKET OBITH C/IEJIaH M0 TEMAaTHYECKOMY
WIM TPEIMETHOMY NMPUHIUIY, U MOXKET COAepXk aTh OLEHKY (BO3MOKHO KPUTHYECKYIO) aBTOpa,
€ro OTHOILIEHHE IO TMOBOAY MPOYUTAaHHOU JnuTepaTypbl. Kpome omyOiaMKOBaHHBIX HU3JaHUI
CTYAEHTBl MOT'YT BOCIOJb30BAThCS MH(POPMALMOHHBIMU pecypcamu B cetu Internet ¢ momaHsIM
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yKa3aHWeM Ha3BaHUs pabOThl U €€ 3JIEKTPOHHOro ajapeca. TemaTH4eckuil 0030p HCTOUYHUKOB U
JUTEPATypbl MOKET OBITh TAKKE JOMOJHEH XPOHOJIOTMYECKOH KiacCu(UKALUeH, ecld 3TOro
TpeOyeT TeMa UCCieI0BaHusI.

6. HezaBucuMo OT BBIOpaHHOW TEMBI MCCIEIOBAaHHMS M KOJIMYECTBA Pa3leiioB OCHOBHAs
4acThb KypCOBOM pa0OThI 10JIKHA CTPYKTYPHO UMETH JIBE COCTABJIAIOILNE:

— onucamenvhyio (WK 0030PHYIO), OTOOPAKAIOIIYIO X0/ UCCIICIOBAHHUS;
— codepoicamenvHylo, B KOTOPOW NPHUBOJUTCS METOJMKA MCCIEAOBAaHUS, JTOCTHUTHYTHII
pe3yJbTaT, NPAaKTUYECKUE PEKOMEHAAIMH U BHIBOJIBI.

7. Bce matepuansl, SBISIOIIMECS BXKHBIMM JJI ITOHUMaHHUS IPOOJIEMbI, HO MMEOINE
3HAYUTEIbHBI 00BEM, BBIHOCATCS B NPWIOKEHHE pPaboThl. B mpuioxkeHuu, Kak MpaBHIIO,
MOMEIIAIOT PA3JIIMYHOTO POJia CXEMBbI, TabauIbl, rpaduKu, a TaKKe TEKCTOBBIC, CIPABOYHBIC U
OpraHU3allMOHHO-HOPMATHUBHbBIE JTOKYMEHTHI U T.N. [Ipy 3TOM yuMTBHIBaeTCs, 4TO AJIs YCBOCHUS
OCHOBHOTO cojepxaHusi pabOThl HM3yuY€HHE MAaTEepPUANIOB, IOMEIICHHBIX B MPUIIOKEHUU
(3HauMTENbHAS YacThb KOTOPBIX HECET peJeBaHTHYI0 HH(POPMAIMIO), SBISETCS BaXKHBIM
JOTIOJTHEHUEM, PACKPBIBAIOIIIMM OCOOEHHOCTH TEMbI UCCIICIOBAHMUS.

8. B otnmenpHBIe paszensl MOXKHO BBIICIUTH HCTOPHUYECKHM 0030p JMTEpaTypbl IO
paccMaTprBaeMbIM BOTIPOCAaM, METOJIMKH U aHAIIU3a Pe3yJIbTaToB 00ciiejoBaHusl 00beKTa, Ha Oaze
KOTOpPOrO BBINOJIHAETCA KypcoBas paboTa; pa3pabOTKy MpakTUYECKHX PEKOMEHJIAluN C
000OCHOBaHMEM BBIOOpa TMpemIaraeMoil TEXHOJIOTMH MEHEKMEHTAa: BHYTPU(MUPMEHHOTO U
KOPITIOPATHBHOTO YIPABJICHUS; MEKIPYIIIOBOIO B3aWMOJEHCTBHS, MOJEINA HH(POPMALUOHHBIX
MPOLIECCOB; OPTaHU3AIMOHHBIX MOJENEe MEHEIKMEHTa; METOJ0JOTHYECKON  KYJIbTYpbI
MEHEKMEHTA U IPYTHX CHEIHMAbHBIX BOIIPOCOB, 3aTPOHYTHIX B IaHHOH padoTe.

9. B cimyyae HEOOXOAMMOCTH JOKa3aTeIbHOCTU BBIBOJIOB M MPEJIOKEHUH MPUBOIUTCS
pacyer HKOHOMHYECKOM 3((EeKTUBHOCTH OT BHEAPEHUS PEKOMEHJAlMi, CleNaHHBIi B
COOTBETCTBUU C JEHCTBYIOIUMHU METOIUKAMHU.

10. OcHOBHast 4acTh KypCOBOW palOThl MOMKET COJepKaTh WITIOCTPATUBHBIA WU
nugpoBoit marepuasn. Beibop (opmbl mpeacTaBieHUs WUIIOCTPATUBHOTO MarepHuaia (ciaiabl,
TaOJIMLBI, AUarpaMMbl, PUCYHKH, TpapUKHU, CXEMbI U T.[.) 3aBUCUT OT IIEJIM U XapaKTepa TEeMbI
UCCIICIOBaHMs, a TaKKe YCTAaHOBJIEHHBIX TpeOoBaHuil. CienyeT y4HUTHIBaTb, 4YTO JIFOOOMH
WITIOCTPATUBHBIN MaTepuall, TOMENaeMblii B OCHOBHYIO YacThb KypCOBOI paOOThI JOJKEH HECTH
MakCMMyM HOBOH moje3Hod umHpopmauuu. Tak, Hampumep, MomeniaeMble B TEKCT€ OCHOBHOM
4acTH TaOJMIBI OTHOCATCS MO COJEPXKAHUI0 K aHAJTUTHUYECKUM TaOIUIaM, KOTOpbIE SIBIISIOTCS
pe3yabpTaToM 00pabOTKM M aHaIM3a HU(POBBIX MTOKa3aTeNeH.

11. B koHme kaxmoro paszaena (TJiaBel) MOTYT OBITH C(HOPMYIHUPOBAHBI, MO KEIAHUIO
aBTOpa, KPaTKHe BHIBOJBI MIIH PE3IOME.

12. B 3akiqr04eHHH TOJBOJIATCS HMTOTH IPOBEICHHOTO HWCCIICIOBaHUS, O0OOOIICHHO
U3JIAraloTCsl BBIBOJBI 110 TJaBHBIM BONpOCaM, HaMEYaroTCsl TEepPCHEKTUBBI JaibHeHIei
pa3pabotku Tembl. Harpumep, 06001ieHre onbita 3QEeKTUBHOIO PYKOBOJCTBa KOMIAHUEH U T.JI.
B 3akimoueHMH MOTYT CO/AEp)KaThCsl Pe3ybTaThl SKOHOMUYECKOH 3()()EeKTHBHOCTH BHEIPEHUS
pEeKOMeH/1alui, a B TOM Cllydae, KOr/ia SKOHOMHUYECKHUH 3(h(HeKT MocuynuTaTh HEBO3MOXKHO, CIIEyeT
OTMETHUTh HAYYHYIO MJIU COLIMAJIbHYIO IIEHHOCTh BEIOPAHHOM T€MBbI UCCIIEIOBAHMUS.

13. Crnmcok COKpaleHWd JTOJKeH BKIIFOYATh paciim(PpoBKY MPUMEHSEMBIX B padoTe
COKpAIlleHUI HAaMMEHOBAHMM YUYPEXKJICHHH, CTPYKTYPHBIX IOAPA3ACICHUM, MOHATHM W 1p.,
OTpaXKaroOIINUX CHEIUPHUKY TEMBI.
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14. Cnmcok WCIONB30BaHHBIX HMCTOYHUKOB M JIMTEPATYphl BKJIIOYACT HCTOYHHKH H
JUTEPATypy, UCIOJIB30BaHHBIE CTYJJEHTOM B XOJ€ MOJArOTOBKHM M HAaNKMCaHUA KypCOBOH pabOTHI U
conepxuT He MeHee 10 HammeHoBaHui. CHHCOK JMTEpaTypbl JOJIKEH COJEp)KaTh I10JHOE
oubnmuorpaduueckoe ONUCAaHWE AUPEKTHBHBIX W HOPMAaTHBHO-METOAMYECKHX MAaTepHajoB,
HAYYHBIX U y4eOHBIX TEPHOJHMUECKUX U3JaHUN, HHPOPMAIIMOHHBIX PECYPCOB, HCIIOJIB3YEMbIX MTPHU
HaINMCaHuM pabOTHI.

15. AxcuomaTHUHBIM TpeOOBaHHMEM, MPEABSBIAEMBIM K S3BIKY HAIMCaHUS KypCOBOM
paboTHI, sIBIIsiETCS Oe3ynpeyHas IPaMOTHOCTh. SI3bIK M3JI0’KEHUS! BBIOPAHHOW TEMbI HCCIICIOBAHUS
MO3BOJIICT CYAWTH O KYJIbType HHCBMEHHOW peun ee aBropa. Hammume opdorpaduyeckux u
rpaMMaTUYEeCKUX OMIMOOK, rPyObIX CTHIMCTUYECKHX MOTPEIIHOCTEH PE3KO CHIDKAIOT 3TUYECKYIO
LIEHHOCTb JIFOOO0T0, IyCTh JIa’ke HOBATOPCKOT'O 110 COJEPKAHUIO, HAYYHOT'O HCCIIEA0BaHMUS.

3. IOAIOTOBKA KYPCOBOM PABOTHI K ITPOBEPKE (3AILLIUTE)

1. PesynabpTaThl BBIMOJMHSEMOW pabOTHI HM3AralOTCs B MHCbMEHHOM BHJE, CIAIOTCA Ha
kadenpy i npoBepkH (IUisl CTYAEHTOB Bcex ¢opM oOydeHus), MO0 YCTHO 3allMIIAIOTCS Ha
Kadenpe B yCTAaHOBICHHBIE JHH 3aIIUTHI KYPCOBBIX paboT (10 perieHuto Kadeaps).

2. C MarepuaqoM KypcoBOW pabOThl MpeABApPUTEIbHO 3HAKOMHUTCS  HAy4YHBIN
PYKOBOJIMTENb M3 YHUCIA TperoaaBaresiell Kadenpsl, KOTOPBHIA Ha3HA4YaeTcss B XOJE BBHIOOpA
CTYACHTOM TE€MBbI MCCIEJIOBAaHU WIH BeleT MpoQMIbHYI0 AucUUIUMHYy. Ecim kypcoBas pabota
BBINOJIHEHA C HApYIIEHHWEM METOIUYECKUX PEKOMEHIAIHH, TO HAYYHBIH PYKOBOAUTEIb MOXKET
BBICKA3aTh 3aMEYaHHUs IO MPEICTABICHHON padoTe M MPENIOKHUTh YCTPAHUTh HETOCTATKU JI0 €€
OKOHYATEJIbHON OIEHKU (WMJIM 3allUThl), a B CIly4yae CEPhE3HbIX 3aMEYaHHi — PEKOMEHI0BaTh
HOJHOCTBIO MepeJieniaTh padboTy (MePeHeCTH CPOK 3ALUTHI).

3. KypcoBas pabora npejcraBisercs: Ha Kadeapy B yCTAaHOBJICHHbIE YU€OHBIMH IJIaHAMU
cpoku, U peructpupyercs. [Ipu peructpanuu KypcoBoil pabotsl ykaseiBaercss MO crynenra,
JaTa cjia4yd, Ha3BaHue padoTel, Kypc U rpynna, @O HaydHOro pyKOBOIUTEIIS.

4. KypcoBass paboTa, He MpeICTaBlieHHas CTYJEHTOM B YCTaHOBJICHHBIE CPOKH (HE
3apeTUCTPUPOBAHA) WM HE OTBEYAIOIIasi TPEOOBAHUSM HACTOSIINM METOJMYECKHA PEKOMEHIAINi
HE MOJKET MPETEHI0BATh HA MOJOKHUTEIHHYIO OIECHKY.

5. B HEKOTOpBIX CiTydasix, KOT/la CTABUTCS, HAIIPUMeEp, O]l COMHEHHE CaMOCTOSITEIbHOCTh
BBITOJIHEHUS pabOThI, MPENOAaBaTENb MOKET MPUTTIACUTD CTYJIEHTa Ha YCTHYIO 3aIlIUTy KypCOBOM
paboTHI.

4. KPUTEPUU OLUEHKU KYPCOBBIX PABOT

OCHOBHBIMU KPUTEPUSIMHU OLIEHKU KYPCOBBIX paOOT SIBJISIOTCS:

1. CaMOCTOATENBHOCTD BBINOJIHEHUS KYpCOBOM pabOThl CTYJEHTOM, KOTOPast MOKET ObITh
npoBepeHa B cuctreme Anturuiaruat BY3 u ve qomxHaa 66T HIKE 50%.

2. OueHka HAy4YHOTO PYKOBOJMTEINS, KOTOpask ONPENEseTcsl pe3yabTaTaMu MPOASIIaHHON
paboThI U COAEPHKUT:

a) Ka4YeCTBEHHYIO OLIEHKY CTEIIeHH PELIeHUs IOCTaBIEHHBIX LIEIH U 3a/ay;

0) yueOHO-MEeTOANYECKHI YPOBEHb PACKPBITHS BBIOPAHHOW TEMbI U CAMOCTOSTEIbHOCTh B
pa3paboTKe MPAKTUUYECKUX PEKOMEHIAIHil;

3. CootBetcTBHE 0(hOPMIIEHHUSI KYpCOBOI1 pabOTHI YCTaHOBIIEHHBIM TPEOOBAHUSM.

4. CooTBEeTCTBHE MPEACTABICHUS KypCOBOW pabOThl yCTaHOBJICHHBIM CPOKaM.

HTorosas oleHka 1o KypcoBoi paboTe onpezenseTcs BCeMU Ha3BaHHBIMU KPUTEPHSIM.
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5. OOOPMJIEHME KYPCOBOWM PABOTBI
5.1. OBUIME ITOJIOXKXEHUA

1.KypcoBas pabora jpomkHa ObITh OTpEAaKTHpPOBaHA U BeiuuTaHa. OOmuii 00beM KypcoBon
paboThl, KaK yXe OTMedaloch paHee, HE JOJDKEH mpeBblmarh 40 CTpaHUI] MaIIMHOMUCHOTO
TEKCTa.

2. Ilpunoxenus B oOmuii o0beM He BXxoAsaT. OOpasibl OQPOPMIICHHUS TUTYIBHOTO JUCTa
KypcoBOil paboThl, colepkaHus (OTJaBICHMsI), CIIMCKA COKPAIICHHH, CIHCKa UCHOJIb30BAaHHBIX
MCTOYHUKOB U JINTEPATypbl IPUBEACHBI B IPUIOKECHUH.

3. KypcoBas pabota 06s13aTeIbHO NMPEACTABISIETCS:

- Ha OyMaXHOM HOcuUTelne, (HalmeuaTaHa Ha OAHOHM cropoHe yiucta Oymaru ¢opmata A4,
mpudrt Times New Roman uepes 1,5 unrepsaina, kerenb 14, BoIpaBHUBaHUE 110 LICHTPY;

- Ha 2JIEKTPOHHOM HocHTene (aucke wim durenike) B 1Byx popmartax — doc/docx u pdf B
MOJIHOM 00bEeMe C TUTYJIbHBIM JINCTOM.

TekcT cnenyer neyaTath, cOOMI0Aas CIEAYIONINE pa3Mephl nofieit: gesoe — 30 MM, mpaBoe —
15 mm, BepxHee 20 MM, HUKHEE — 20 MM.

5.2. OOOPMJIEHUE TEKCTA, TABJINL], TPAONYECKNX MATEPHUAJIOB

OcHOBHas 9aCTh KypCOBOI paOOTHI B 3aBUCUMOCTH OT TEMBI UCCIICAOBAHUS M COACPIKAHUS
U3JIaraeTcs B BHUJE TEKCTa, WUIIOCTPATUBHOrO Marepuaia (TaOJul], yepTeiked, CXeM, CIaiJIoB,
JyarpaMM, TIOPTPETOB BEAYIIMX YYEHBIX B OOJIACTH YIpaBIEHHs W MEHEIKMEHTa W T.JA.) B
Pas3IMYHOM COYETaHHH.

Texkct paboThl COAEPKUT TPAMMATHUECKH U JIEKCHYECKH COTJIAaCOBAaHHYIO MH(OPMALHIO,
JIeUTCsl Ha pas3zensl (MoApa3aensl), MyHKThl (MOJMYHKThI), UMEIOIIE 3aroJIOBKH U HyMEpaIuio
apabckuMu U pamu.

3arojoBKM pa3leioB IEYaTaroTCsl MPOMUCHBIMH OyKBaMM, 3arojOBKHM IOJPa3/eioB -
CTPOYHBIMHU OYKBaMH, 3ar0JIOBKH HE TIOAYEPKUBAIOTCS, B KOHIE HX TOYKH HE CTaBSITCS.

3arojoBKM pa3zeNioB U TMOApPA3ACioB HyMmepyloTcs apabckumu mudpamu. Homep
noJipasziesia COCTOMT U3 HOMEpa pas3zesia 1 Mojpasiesa, pa3eIeHHbIX TOUYKOH.

®opma TabaUIBl MPUMEHSETCS P U3JI0KEHUH LUPPOBOM U CIIOBECHOW MH(pOpPMAIUU O
HECKOJIBKUX 00BEKTaxX MO psAy MpHU3HAKoB. TabMUIbl IPUMEHSIOTCS Ul Jy4lled HarJIsJHOCTH U
cpaBHeHMs TmokaszaTeneil. I'padpl Tabmuubl JOKHBI OBITH NMPOHYMEpPOBAaHbBI, €CIU Tabiauia
pacrionaraercst Oojiee yeM Ha ofHOW cTpaHuue. Homepa rpad Ha mocienyromux CTpaHUIAX
MOBTOPSIIOTCSL.

Kaxxgas Tabnuia qomkHa UIMETh 3aroJIoBOK. 3arojIOBOK M CJIOBO «TalJHIIay) HAYMHAIOTCS C
MPOMUCHON OYKBBI.

WnnrocTpaTHBHBIN MaTepual (4epTeXH, CXeMBbI, JHarpaMMBbl, CIIAHIbI U T. 11.) TIOMEIIAIOT B
paboTe C 1ENbl0 YCTAaHOBJIEHMSI CBOMCTB M XapaKTEPUCTUK OOBEKTa HCCIEJOBAHUS WM AJIS
JTYYIIEro MOHMMaHHs TekcTa. VImocTpaTUBHBIN MaTepHall, HeCyIluii OCHOBHYIO MH(OPMALHIO,
JIOJDKEH PacIioflaraThCsi HEMOCPEJICTBEHHO IOCie TEeKCTa, B KOTOPOM O HEM YIIOMHHAeTCs
BIIEpBbIe, WM Ha CJENyIoIled CTpaHMIle, a B Cilydyae KOHCTaTalMu (pakra - B MPHIOKEHUH K
KypcoBO# paboTe.

WnmroctpaTuBHBIA MaTepHall JOJDKEH MMETh TeMAaTHYeCcKoe HauMEHOBaHHE (Ha3BaHUE).
[Tox rpaduuecknm MaTepuanom, Ipu HEOOXOIUMOCTH, TOMELIAIOT MOSICHAIOLINE JAHHBIE.
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NnmocTpatuBHBIA MaTepuad OCHOBHOM YacTH, B TOM YHUCJIE W TMPUIOXKEHUU, CIEIyeT
HyMepoBaTh apaOckumu IudpamMu CKBO3HOW HyMmepanuend. PUCYHOK cliemayeT BBITIONHSATh Ha
OIHOU cTpanuie. Eciu pucyHOK HE yMmeIlaercs Ha OJHOW CTPaHMIIE, AOIYCKAETCs NEPEHOCUTH
€ro Ha Jpyrue cTpaHulbl. TemaTHuyeckoe HaMMEHOBaHUE (Ha3BaHHME) PUCYHKa IOMELIAIOT Ha
IIEPBOM CTPAHHUIIE.

5.3.HYMEPALIUA CTPAHULL
Crtpanuibsl KypcoBoW paboThl HyMepyroTcsi apabckumu nudpamu. TUTYIbHBIA JUCT
BKJIIOYAIOT B OOLIYI0 HyMmepauuio paboTel. Ha TUTynbHOM JMCTe M coAepaHUM (OTJIaBICHUN)
HOMEp HE CTaBsT.
Hywmepanusi crpanuil nmpous3BOAMUTCS IOCIIENOBATEIbHO, HAYMHAsl C TPEThEH CTpPaHUIIbI
(BBeneHME), HA KOTOPOM, TaK K€, KaKk M Ha MOCJICAYIOUIMX CTPAHHIIAX, MPOCTABISIOT HOMEP B
IIPAaBOM BEpPXHEM YT1y 0€3 3HaKOB IIPENUHAHUS.

5.4. IIPUJIOXEHUW A

[TpunoxeHus conxep’kaT TEKCTOBBbIE AOKYMEHTHI, rpadUKH, JUarpaMMbl, CXEMbl, KapThl,
TaOJIUIIBI, @ TAKXXE PacyeThl, BHIMNOJIHEHHbIE C MPUMEHEHUEM BBIYUCIUTENbHOW TEeXHUKU. OHHU
CIIy)KaT Uil WUIIOCTPAllMM OTIENbHBIX IOJIOKEHUH HCCIeyeMOl MpoOaeMbl WU SBISIIOTCS
pe3yabTaToOM IIpeJUlaraéMbIX PEKOMEH 1AM aBTOpa.

[Ipunoxxenus opopMISIOT KaK HPOAOKEHHE PAadOThI MOCIE CIHMCKA HCHOJIb30BAaHHBIX
MCTOYHUKOB U JIMTEPATYpPBI, pacrosnaras UX B HOpSAAKE cChUIOK B Tekcre. Kaxknoe npusoxkeHue
cilielyeT HauyMHaTh C HOBOTO JMCTa B IpPaBOM BepxHeM yriy cinoBoMm «lIpuioxkenue» u
HyMepoBaTh MOCJEI0BAaTENbHO apaOckumu LudpamMu (06e3 3HaKa MNpEenuHaHUs, Harpumep,
[Tpunoxenue 1, Ilpunoxenue 2 u T.1.).

B npuiioxeHnn MO>KHO yKa3aTh, HA OCHOBAaHUM KaKMX UCTOYHMKOB OHO COCTABJICHO.

5.5. HAYUHO-CITPABOYHBIN ATITIAPAT

Hayuno-cripaBouHbIli anmapat KypcoBOW paOOThl CONEPXKHUT JBE B3aWMHO-CBS3aHHBIE
YacTH: CIIUCOK MCIOIb30BaHHBIX HCTOYHHUKOB U JIUTEPATYPhI U MOJCTPOUHBIE CCHUIKH.

Cnucok u ccbUlKM O(OPMIIIOTCS B COOTBETCTBUU C TPEOOBAHUAMHU, U3JIOKEHHBIMU B
JIEMCTBYIOIIMX TOCY/IAPCTBEHHBIX CTaHAAPTaX.

Bce 3amMcTBOBaHHBIE  CIIpaBOYHBIE  JaHHBIC, IU(PPOBOM, CTATUCTHUECKUH U
WTIOCTPATUBHBIA MaTepHall, UCIOIb30BaHHBIM aBTOPOM B paboTe, MOKEH WMETh CCBUIKM Ha
COOTBETCTBYIOIINE UCTOYHUKHU U JINTEPATYPY C YKa3aHMEM HOMEPOB COOTBETCTBYIOLUX CTPAHUL.

3aKkoHOJATENbHbIE W HOPMATHUBHBIE aKTHl NPUBOAATCS MO O(UIMATIBHBIM H3AAHUIM
COOTBETCTBYIOILIUX BEJIOMCTB (€CIIM TAKOBBIE UMEIOTCS).

HcTouyHuky M nuTepaTypa Ha MHOCTPAHHOM SI3bIKE YKa3bIBaeTCsS Ha S3bIKE OpUTHMHANIA C
cobmonenneM opdorpaduyecKux HOPM JII  COOTBETCTBYIONIEro s3blka (B TOM YHCIIE
yInoTpebIeHHe MPOIMUCHBIX U CTPOYHBIX OYKB).

3HadyeHne Bcex OMOIMorpaduuecKux COKpAIIeHUI pacKpbIBAaeTCsS B CHUCKE COKPAILLCHHH,
KOTOpBIM NOMEILIAETCs MEepe]l CIUCKOM JINTepaTypbl. CIHMCOK HCIOJIb30BAaHHBIX MCTOYHHUKOB U
nuTepatypsl nedataercs depe3 1,0-1,15 unrepBama. HOCTpaHHBIE MCTOYHUKH PACHONAralOT B
an(aBUTHOM TMOpsJIKE, MPUYEM CHauyala Mepedyuclsercs JUTepaTypa Ha s3blKkaX, B OCHOBE
KOTOPBIX JIEKUT JJATUHUIIA, 3aTEM - KHPUJUIHLIA U UePOTTIU(UIECKOE MTUCHMO.
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[ToncTpo4HbIE CCBUIKH IIE€YATAOTCS 4YEPe3 OAMH MHTEPBAN. Pa3fensrorcs CChUIKA ABYMs
WHTEpBaJIaMHu.

IlogcTpouHbIe CCBUIKM HCIOJIB3YIOTCS BO BCEX CIIy4asX LUTUPOBAHMS IPOU3BEACHUS
JPYruxX aBTOPOB, UCTOYHHMKOB M JHUTEpaTypbl. OO0sS3aTeNbHO MOATBEPXKIAIOTCS IOJCTPOYHBIMU
CChUIKAMU Bc€ (akThl, HUPpPbl U Apyrue KOHKPETHBbIC JaHHbIC, INPHBOJMMBIE B TEKCTE,
3aMMCTBOBAHHBIEC U3 HCTOYHUKOB U JINTEPATYPHI.

CchlIKH HYMEpYyHOTCS B CKBO3HOM IOpsAJKe apaOCKUMU IdpaMu B Ipeaenax Bcex
pa3znenoB paboThl (BBEACHHUS, pa3[elioB, 3aKIIOUEHHs M HpuioxkeHui). Mcnoabs3oBaHue
HEJIOCTYIHBIX MaTepHUajIOB, U3BJICUCHHbBIX U3 ONyOIMKOBAHHBIX U3/IaHUH, OPOPMIISIOT TaK:

«lut. mo:», «IIpuBogsaTcs mo:».

Ipunoxenue
[NPUMEPHA TEMATUKA KYPCOBBIX PABOT

HaumeHnoBaHMe TeMEBI

1. | AHanu3 BIUSHMS HAIMOHAJBHON KYJIBTYphl Ha YIpaBJICHUWE KOpHopalueid (Ha KOHKPETHOM
npuMepe).

2. | AHanu3 BHEIpPEHHs MPOLECCHOIO IMOAXOJAa K YNPaBICHUIO OpraHu3aldei: mpoOjeMbl H
pelieHusl.

3. | AHanm3 BRIOOpa OCHOBHBIX MPHUHIMIIOB W METOJOB BHYTPU(HPMEHHOTO IUTAHUPOBaHUS (Ha
KOHKPETHOM IIpUMeEpE).

4. | AHanmu3 IeNoBBIX KYJIBTYP B MEXIyHApoJHOM Ou3Hece (Ha KOHKPETHOM MpUMeEpe).

5. | AHanM3 ¥  COBEpPIIEHCTBOBAaHWE OpPTaHUW3AIMOHHBIX  CTPYKTYp  ymopaBieHus (0030p
OTEUYECTBEHHOH JINTEpaTyphl).

6. | AHanu3 U COBEPIICHCTBOBAHNE CUCTEMbI MOTHUBAIIMH M CTUMYJIMPOBAaHUS TPyJda HA POCCHHUCKUX
NPeANpHUATUsIX (Ha KOHKPETHOM IpUMeEpe).

7. | AHanu3 MeTOJOB ympaBiieHHs He(OpPMaJbHBIMH OpTraHU3alMsIMH B MCEHEKMEHTE (aHAIN3
POCCHIICKOTO OTIBITA).

8. | AHanM3 ombITa HMCHOJB30BAHUS IPOTPAMMHO-IIEIEBOTO YIPABICHHS B CPETHEM M KPYIHOM
O6u3Hece (Ha mpuMepe 3apyOeKHBIX KOMITaHUH ).

9. | AHaju3 OIbITa POCCUMCKMX KOMITAHUH B 00JIACTH PEHH)KMHUPHUHTA OU3HEC-TIPOIIECCOR.

10. | Ananu3 ocobeHHOCTEeH (OPMHPOBAHHSA W Pa3BHTHs KOPIIOPATHBHOIO MeHeKMeHTa B Poccuu
(0030p MEPUOAUYESCKOM TIEUaTH ).

11. | AHanu3 pOCCHUICKOro OmbiTa (JOPMUPOBAHUS AJANTUBHBIX OPraHU3AlMOHHBIX CTPYKTYp (0030p
MIEPUOANYECKON TIE9aTH).

12. | AHanu3 COBPEMEHHOI'O0 COCTOSIHHS M TIEPCIEKTHUB Pa3BUTHS COIMAJILHOTO MapTHEPCTBA B
MeHepkMenTe Poccun (0030p nepruoguuecKoi mevyarty).

13. | AHanu3 TeHAeHIMi (HOPMHUPOBAHUS M YIIPABICHUS OPraHU3AIMOHHON KYJIBTYpOH COBPEMEHHOM
KoMIaHu# (0030p 3apyOSIKHOTO OIIBITA).

14.| AHanu3 TeopMM W TPAKTHUKH TOCTPOCHMS CHUCTEMBbl MEHEIKMEHTAa Ha COBMECTHBIX
NPEANpUITUSIX (ONBIT POCCHUCKUX KOMITAHHUH).

15.| AHanu3 TeopMM W TPAKTHKH TIOCTPOCHHs CHCTEMbl MEHE/PKMEHTa Ha COBMECTHBIX
OPEANPUITUAX (OMBIT 3apyOEKHBIX KOMITAHHUH).

16. | bu3Hec-TuIaH Kak WHCTPYMEHT COBEPIICHCTBOBAHUS BHYTPHU(PHPMEHHOTO yrpaBieHus (Ha
KOHKPETHOM TIpUMeEpE).

17. | UccnenoBanue kpurepres 3)(HEKTUBHOCTH MEHEPKMEHTA OpPraHU3aLny.

18. | UccnenoBanre mpoOiIeMbl MEXKYIbTYPHOW KOMMYHHKAIIMM M KOPIIOPATUBHOW KYIBTYpPHI B
COBpPEMEHHOM OH3HECE.

19. I/ICCJ'IC,Z[OBS.HI/IC HpO6J’I€MBI (bOpMI/IpOBaHI/IH MCHCI’)KMCHTA Ha PAa3/IMYHLIX 3Talax XU3HCHHOI'O
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[UKJIa OpraHu3anuun: TCOpUs 1 MpPaKTHUKaA.

20. | UccaemoBanre mnpoekTupoBaHus dS((EKTHBHBIX CTPYKTYp yIOpaBicHHsS (Ha mpuMepe
3apyOexKHBIX HUPM)

21. | UccnenoBanue mpoekTUpoBaHUS d(PPEeKTUBHBIX CTPYKTYp ympaBieHHs (Ha TpUMepe
POCCHMCKHUX KOMITAHHH )

22. | KoHTponb Kak TNpenynpekAeHWEe BO3ZHHUKHOBEHMS KPH3HMCHBIX CUTyalUd (HAa KOHKPETHOM
TIpuMepe).

23. | O6oOIIeHHEe OIbITAa HCIOIL30BAHMS HOBBIX TEOPHH JIHMAEPCTBA B COBPEMEHHOM INIPAKTHKE
ynpasieHus (0030p OTEYECTBEHHOM U 3apyOeKHON JINTEPATYPHI).

24. | OnBIT UCTIONB30BaHHS MATPUYHBIX CTPYKTYP YIpaBieHus (0030p MepHOANICCKON TeUaTh).

25. | OmBIT UCTIONB30BaHKsI MPOTPAMMHO-TICTICBOTO YIIPABJICHUS B CPEHEM M KPYIMHOM OuzHece (Ha
MIpUMEpE POCCUNCKUX KOMITAHUH).

26. | OmBIT pOCCHIICKOTO MEHEDKMEHTA B chepe TypHCTCKOTo On3Heca (Ha KOHKPETHOM MpUMeEpe).

27. | OmbIT pOoCCUICKOTO MEHEKMEHTA B chepe ycIyT (Ha KOHKPETHOM IIPHMEPE).

28. | OmbIT > QeKTHBHOTO yIpaBlieHHs KOH(DIMKTHBIMH CHTyaluusiMd (0030p MepHuoanvecKon
JTUTEPaTyPHI).

29. | OcobeHHOCTH MEHEKMEHTA B HEKOMMEPUECKHUX OpraHu3aIusX (0030p pOCCHIICKOTO OITBITA).

30. | OcoOEeHHOCTH MEHEIKMEHTA XOJITUHTOBBIX KOMITaHUH (0030p POCCUICKOTO OIBITA).

31. | CoBeplIeHCTBOBaHHE OPTraHU3ALUOHHONW CTPYKTYpPBl KOMIIAHMM KakK (akTop MOBBIIICHHUS
KOHKYPEHTOCITOCOOHOCTH.

32. | CoBepIlIeHCTBOBaHKE YIPABJICHUS OpraHU3aIMeii Ha OCHOBE OM3HEC-TIPOIIECCOB (Ha KOHKPETHOM
npuMepe).

33. | CoBepIIeHCTBOBaHWE YNPABICHHUS OpraHW3allield Ha OCHOBE OpraHW3alliil  CITY>KOBI
KOHTPOJUTHHTA (OT€YECTBEHHBIM OIIBIT).

34. | CpaBHUTENBHBIN aHAIN3 METOIMK Pa3padOTKu OM3HEC-TIIaHA OpraHU3aIIHH.

35. | CpaBHUTENBHBIM  aHaNW3 METOAWK  pa3pabOTKM  OW3HEC-TIAHOB C  HMCHOJIh30BAaHHEM

KOMITBIOTEPHBIX TEXHOJIOTHH.
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Ooépaszey oghopmaenuna mumynpbHo2o 1ucma

MMHOBPHAYKH POCCHUU
denepanbHOE TOCYAAPCTBEHHOE 6IOII‘;I”(HéTHOG 00pa3oBaTelIbHOE YUPEKICHHE
BhICIIIETO 00pa30BaHUs

«PoccuiicKuil roCy1apCTBeHHBbIH T'YMAHUTAPHBINA YHHBEPCUTET»
(PI'BOY BO «PITY»)

NMHCTUTYT 9KOHOMMUKU, YIIPABJIEHUA U IIPABA

OAKVIIBTET VIIPABJIEHWA

KA®EJIPA YIIPABJIEHUA

Camapunna Kcenusi CepreeBna

Pa3BuTHe 1€e10BBIX KOMMYHUKAIUA KaK ()AKTOP MOBbIIICHUS
3¢ PeKTUBHOCTH MEHEIXKMEHTA POCCUMCKUX KOMIIaHUM

Hanpasnenue 380302 «MeHemKMEHT»
HanpasnenHocTs «MeXTyHapOAHbBIM MEHEKMEHT»
KypcoBas pabota no nucuuruiiie «MeHeKMEHT OpraHU3alun»
OakanaBpa 2 Kypca 0O4HOH (popMbI 00ydeHuUs

Hayunslii pykoBoauTeis
/cTerneHb, 3Banue/

dUO

Mocksa, 20
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OBbPA3EL] OPOPMJIEHNA JINTEPATYPbI

Crucok UCHOIB30BaHHBIX HICTOYHUKOB U JTUTEPATYpPhl
1. Ucrounuku
1.1. Ony6aukoBaHHBIC

®enepanbHble  1eeBble  nporpammbl  Poccum - [DnekTpoHHBIA  pecypc.
http://www.programs-gov.ru/

IIpoekr QenepanbHoro 3akoHa «O mHUdpPoBbIX (HUHAHCOBBIX akTUBax» [Jlara
nyOJIuKaIuu: 25.01.2018. [DnexTpoHHbIN pecypc] URL:
https://www.minfin.ru/ru/document/?id_4=121810

1.2. HeomyOGnukoBaHHbBIE
YcraB pupmbr OAO «Criextpy, 2003.
JloroBOpBI ¢ TOCTABIIMKAMH U 3aKa3uukamu 1o ¢upme "Crekrtp", MamuHonuck, 2003.
[Tpuka3z mo OAO «Crektp» 00 ydeTHoW monuTuke npeanpustus Ha 2003 rox s menei
OyXTaJTepCKOro y4eTa u B IEJISX HaJorooooxenus ot 28 nexadpst 2002 r.

2. Jlutepatypa

Ancodd U. Hoas kopnopartusHas crparerus. CII6.: [Tutep. - 1999. - 416 c.
Kopones B. 1. CoBpemennsle TexHomoruu MeHemxkmenta: Yuebuuk / B.M. Kopones, B.B.
VBapos, A.Jl. 3aukuH. Bcepoccuiickas akagemus BHeWHeN Toprosid. - M.: Maructp: HULL
HNudpa-M. - 2016. - 640 c.

Kopotkos 2.M. Konnenmust poccutickoro menemkmenta. M.: JleKa. - 2004. - 896 c.

OBunnnHukoBa H.B. Ucropus pa3Butus Teopun U npakTuky ynpasieHus B Poccuu B XX
Beke. — M.: U3n-Bo Unmonurosa, - 2005. - 200 c.

3.CnpaBouHas TUTEpaTypa
CnoBapb-cripaBounuk Menemkepa / [log pea. M.I. Jlanycter. M.: THOPA-M. - 1996. 608 c.

4. Pecypcol HTEpHET
Hemun B. CRM Henb3s kynuth, CRM - 310 cTparerus Bamiero 6usHeca. - [DIeKTpOHHBIN
pecypce]. http://www.kazna.ru/news.htmlid=466. (JIata oOpaIieHus. ..................... )
Kopsituna, E. Kak Oynytr meHsTbcs Mup, oOpa3oBaHME U HpodeccuH. [DIeKTPOHHBIN
pecype]. — Pexum goctyma: https://www.vedomosti.ru/partner/articles/2018/09/06/780170-
obschestvo-30
- (lata oOparieHwus. . ..... ).

9.3. HNHuble maTepuabl (He IPeayCMOTPEHBI)
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I[MTPUJIOXEHME 1
AHHOTAIIUA

Jucuummna «MeHeHKMEHT OpraHu3aluny SBISETCS YaCThio MPOPECCHOHATHLHOTO UK
JUCLIUIUIMH y4eOHOTo TUTaHa Mo HampasieHuto noarotoBku 380302 «MenemkMeHT», npoduim
«MapketuHr», «MexIyHapoAHbIH MeHeKMEHT». JucuurumHa peanusyerca Ha QaxylibTere
ynpasieHus kadeapoiil yrnpasnenus NUHCTUTyTa yripaBieHHs, 5)KOHOMUKH U IIpaBa.

Llenv kypca — popmMupoBaHUE Y CTYJAEHTOB INIYOOKHX (h)yHIaMEHTAJIbHBIX TEOPETHUYECKUX
U MPaKTHYECKUX 3HAHWM, IMO3BOJIIONIMX YCKOPUTh HX NPO(GECCHOHANBHYIO aJaNTaluio K
JeSITeIbHOCTH COBPEMEHHBIX OPTaHM3alUi U ONTHMU3UPOBATH UX PAbOTy C y4ETOM IMOCIEIHUX
JOCTH>KEHUH U TIepEeIOBOTO OIBITAa B 00JIACTH MEHEHKMEHTA.

3aoauu kypca:

— O3HAKOMHUTH CTYJEHTOB C KOHIENIMEH M OCHOBHBIMU TMOHSTUSIMH MEHEI)KMEHTa
OpraHu3aly, Kak o0co0oil oOmacTh 3HaHMHA W TNpOodecCHOHATBHOU c(hepoil AeATeNbHOCTH
MEHEeJ[Kepa, CBA3aHHOW C YIPaBJICHUEM OpraHU3aIei;

— PpaccMOTpeTh OCHOBHBIE aCTEKThl COBPEMEHHOTO MEHEKMEHTA U J1aTh IPECTaBICHUE
00 MHTErpUPOBAHHOM IOAXOJE B BOINPOCAaX KOHIENTYaJIbHOH TEOPUU YIPABICHHUA W
MEHEKMEHTA, U TIPAKTUKU MEHEIPKMEHTA B OPTaHU3AIMAX PA3ITUYHBIX (OPM COOCTBEHHOCTH.

— JlaTh MPEJICTaBJICHHE O XapaKTepe M OCOOCHHOCTSIX MEHEIKMEHTa B OTEYECTBEHHON U
3apyOeKHOW YNpPaBICHUYECKOW MpaKTHKe;, 3aja4ax MpopEeCCHOHATBHOTO MEHEIKepa 110
YIPABJICHUIO COBPEMEHHBIMH OpraHH3alMSIMA W TPOU3BOJICTBOM C Y4YETOM cHenu(puku
MeHemKMeHTa Pocenm;

— O3HAKOMUTH C BHEAPEHUEM HOBBIX MPHUHILHUIOB, (QOpPM, CTPYKTYp U METOJOB
YIpaBJICHUS KOJJICKTUBAMH JIFOJICH BO MM JTIOCTHMIKEHHUSI BBICOKHX COLMAIbHO-IKOHOMHYECKUX
PE3yIBbTATOB.

— paccMOTpeTh HAYYHO-TPAKTHUECKUE MOAXOJbI U 00pa3libl COBPEMEHHOTO YIpaBlIEHUS,
JOMUHUPYIOIIME B TOH WM WHOH COLMAIBHO-KYJIBTYPHOW Cpeze, WMCXOAS W3 TPHHIIUIOB
[IUBWJIN30BAaHHBIX PHIHOYHBIX OTHOIICHHA.

JucuurumHa HarpaBiieHa Ha GOPMHUPOBAHUE CIEIYIOIINX KOMIIETCHIHI:

oowenpogeccuonanvrvimu komnemenyuamu (OIIK)

—  CIIOCOOHOCTBIO MPOEKTHPOBATH OpPraHU3allMOHHbIE CTPYKTYphl, Y4acTBOBAaTb B
pa3paboTKe CcTpaTeruil ynpaBieHUs YEIOBEUECKUMH pecypcamMM OpraHU3alii, MIaHUpOBaTh U
OCYILECTBIISATh MEPOIPHUATHS, PACIPEENIATh U JAEJIeTUPOBaTh MOJHOMOYMS C YYETOM JIMYHOU
OTBETCTBEHHOCTH 3a ocyiecTBisieMbie Meponpusitus (OITK-1.1);

B pesynbrare 0CBOCHUS TUCIUILTUHBI O0YYAIOIIUICS JOKEH:

3namo:

- OCHOBHBIC TOHATHUS MEHEKMEHTa, Kak 0co00H 00JacTH 3HAHMM W crenudUuecKon
cdepsl IesITeTbHOCTH MEHEIDKepa, CBA3aHHOW C YIIPaBICHHEM OpTraHU3aINei;

- 0COOEHHOCTH (PYHKIIMOHAIBHOTO YIPABJICHHUS ONPENEICHHBIMU CepaMu AeTEIbHOCTH
opranuzanuy, (OpMbl OpraHuM3aluu paboThl M ONEPaTHMBHOIO B3aUMOJICMCTBUS BCEX
(YHKIMOHATBHBIX CIIYKO U MOJIpa3/ieieHui;

- TPUHIMIBI  PAlMOHATIBHOM CTPYKTYpPH3allMM W ONTHUMajJbHOE IPOEKTUPOBAHUE
OpPraHU3alMOHHON CTPYKTYPBI, ONpEeNIEHHEe I'PAaHUIL] MEXy HOJpPa3eIeHUsIMH 0 MPUHIUITY
(GyHKIIMOHAJIBHBIX O0acTel;
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- BO3MOKHOCTH MPAKTHYECKOr'0 MCIOJb30BaHUS METOJ0B COBPEMEHHOTO MEHEKMEHTA B
nensix  3G(GEeKTUBHOTO PETyTUPOBaHUS JCSITEILHOCTH W IEJICHAMPABICHHOTO Pa3BUTHUS
OpraHu3aIiu.

Ymemn:

- [PUMEHATH HA MPAKTHKE METOIbl MEHEPKMEHTA;

- OTCJIEKHMBaTh WM3MEHEHMsI  YIPaBICHYECKUX M  XO3AWCTBEHHBIX CHUTyaUUd U
UCIIONIb30BAaTh  PE3yNbTaThl (PYHKIMOHAIBHOTO aHalu3a B IEJNSIX COBEPILIEHCTBOBAHUS
JIeATEIbHOCTH OpraHU3alllu;

- OpraHM30BBIBaTH pabOTy KOJUIEKTHBA IO peaju3aluud HeoOXOJUMBIX H3MEHEHUH,
OpraHu3alliy U peopraHu3alMy MPOLECCOB YIPaBICHUS B IesiX 3()(HEKTUBHOTO NCIOIB30BAHUS
peCypcoB OpraHu3anuy;

- paccuuThiBaTh 3(H(HEKTUBHOCTH MPEAIaraéMbiX MEPOIPHUITHIA 110 COBEPIICHCTBOBAHUIO
YIPaBJICHUYECKOM JIEATEIbHOCTH,;

Bnaoemy:

1. HoBbiMu mOAXOJaMH, METOJAMU M Iy4llIed MPaKkTUKOH B OOJIACTH COBPEMEHHOIO
MEHEP)KMEHTa, MHCTPYMEHTaMH €ro MHQOPMAIMOHHOW MOJIJIEP)KKU, KOTOPHIE OMUPAIOTCS Ha
WHHOBAIIMOHHBIE TEXHOJIOTHH, U METOJaMH pealIU3alliy YIIPaBICHUECKUX (YHKIINI;

3. [IpakTH4ecKUMH  HAaBBIKAMH  HCCJCIOBAHUS  OPTaHU3ANMOHHOW  JMHAMUKH U
COBEpUIECHCTBOBAHUS OpPraHU3alMOHHBIX MPOLECCOB, METOJaMHU peaIu3aluy OpPraHU3allMOHHO-
YIIPABJICHYECKOT0 aHAIN3a U CUHTE3A.

Paboueit mporpamMmoii peaycMOTPEHbBI CIASAYIOIINE BUABI KOHTPOJIS: TEKYIIUA KOHTPOJIb
ycreBaeMoCTH B (hopMe TECTUPOBAHUS U BBIIIOJIIHEHUE MPAKTUYECKUX 3a/IaHUN, TPOMEXKYTOUHBIN
KOHTPOJIb B (hopMe 3alIUThl UTOTOBOIl MHCHbMEHHON KOHTPOJIBHON M KypCOBOM paboT, ciayu
3auera, JK3aMeHa MO0 TEOPETHMYECKOM M MPAaKTHYECKOM wvacTsAM Kypca. MroroBas oleHka
BBICTABJISIETCA B IOJHOM COOTBETCTBUU C yTBepxkaAEHHOW B PITY pelTHHroBoil cucremoi
KOHTPOJIs 3HAaHUM.

OO0mast TpyJAO€MKOCTh OCBOCHMSI ITUCIHMIUIMHBI COCTABIISIET § 3a4€THBIX €IWHUIBI, 288
4yacoB (B TOM YHCJI€ TIOJrOTOBKa KypCOBOMl pabOThI).
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