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1. lHosicuuTeaLHAA 3alIUCKA

1.1. Ilens u 3amaun TUCIUATIIMHEL

Lenv oucyuniunol:
dopmupoBaHUE y O0YJAIOIIUXCSI CUCTEMHBIX MPEACTABICHUH O COBPEMEHHBIX TEXHOJOTHSIX
yIpaBJICHUS YEI0BEYECKUMHU PECYpCaMU B OpraHU3aluu

3aoauu oucyuniumol:
W3y4nTh METOAMKY U OBJAJIETh HABBIKAMU Pa3pabOTKU U BHEIPEHUSI COBPEMEHHBIX
TEXHOJIOTUM YIPABIICHUSI UYEJIOBEUYECKUMHU PECYpCaMU B OpraHU3alUU

1.2. TlepeyeHb IIAHUPYEMBIX Pe3yIbTATOB 00YUYEHHS 110 THCHHUILIHHE (M00)i110),

COOTHECEHHBIX ¢ HHANKATOPAMMU I0CTUKEHUS] KOMIIeTeHIHii

KoMmnerenuus
(xom u
HanMEHOBAHHC)

HNuaukaropsl
KOMIIeTEeHIIU A
(xom u
HaWMCHOBAHHE)

PesyabTarhbl 00yyeHus

VK-3. Crnocoben
OCYIIECTBIIATh
COIMAJIBHOE
B3aMMOJEHCTBHUE U
peaIn30BBIBaTh CBOIO
POJIb B KOMaHJIe

VYK-3.2. 3¢pdexruBHo
B3aUMOJICHCTBYET C
YJICHAMU KOMaH/IbI;
y4acTByeT B OOMeHe
uH(popMmanuei,
3HAHUSIMH U OIBITOM;
COJIEHCTBYET
Ipe3eHTaluH
pe3ynbBTaToB PabOThHI
KOMaH/1l; coOoaaeT
THYECKUE HOPMBI
B3aUMOJIeHcTBUS

3HaTh:
- OCHOBHBIC TEOPHH MOTHBAIUH, JIUJCPCTBA
U BJIACTH
- TpOIeCChl TPYINIOBOH JTUHAMUKH H
(dhopMHUpOBaHUS KOMaH/IbI
- COBPEMCHHBIC TEXHOJOTHH YIIPABICHUS

MIEPCOHAJIOM, B TOM qHCIe B
MEXKYIBTYpHOU cpefie

YmMmeThb:
- IPOBOJUTH ayJIUT YEJIIOBEUYECKUX PECYpCOB
u OC}’HIGCTBJU[TI) III/IaFHOCTI/IKy

OpraHU3alMOHHON KYJIBTYPBI
-pa3pemiath KOH(MIMKTHBIE CUTYallud IpH
MIPOEKTUPOBAHUH MEXIMYHOCTHBIX,
rpynIoBBIX n OpTraHHu3allMOHHBIX
KOMMYHHUKAllUii Ha OCHOBE COBPEMEHHBIX
TEXHOJOTUI YIpaBICHHUS IEPCOHAIOM, B
TOM YHCJIE B MEXKYJIBTYPHOU Cpene
Baapners:
- HaBBIKAMHU MCIOJB30BAHHUS OCHOBHBIX
TGOpI/Iﬁ MOTHBAllMH, JHUICPCTBA W BJIACTU
JUTSt peuieHus CTpaTernyecKux u
OIICPATUBHBIX YIIPABJICHYCCKUX 3a1a4d
- HaBBIKAMH pPa3pelieHus KOHQIUKTHBIX
CUTyalnu npu MIPOEKTUPOBAHUU
MEXJIUYHOCTHBIX, TPYIIOBBIX u
OpraHu3allMOHHBIX KOMMYHI/IKaIII/Iﬁ Ha
OCHOBE COBPEMEHHBIX TEXHOJIOTUI
yIpaBiIeHUs] NEPCOHAIOM, B TOM 4YHCIIE B
MEXKYIBTYPHOH cpene




1.3. MecTo TUCHHITITMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrPaMMBI

HucuumiiHa "YhpaBieHHE UeIOBEYECKHMMH pecypcaMu’ OTHOCUTCS K
BapHaTUBHOMY OJOKY ULHMKIAa JUCHUIUIMH Yy4eOHOTOo IUlaHa 00pa3oBaTeIbHON
nmporpaMMbl OakanaBpuwara 1o HampapiaeHuto moarotoBku 38.03.02 MeHemxkMeHT
npoduib MeHeKMEHT.

HNucnumuinHa  peanu3yercs Ha  (akynbrere  ymnpaBieHUss — Kadempoid
OpTraHM3alMOHHOTO Pa3BUTHSI.

JIMCIMIUIMHA YUTAETCS B ISITOM CEMECTpEe TPEeThero rojga oOydeHus (ouHas
¢dopmMa), B IMIECTOM CEMECTpe TPeThero roga oOydeHHs (OYHO-3a04YHAs, 3a04YHAsI
dopma).

2. CTpyKTYypa AUCUMIJIHHBI

CTpyKTypa IMCUMILTAHBI JI 04YHO-3204HOI (hOpMBbI 00yUeHUsA
OO0mas Tpyno€MKOCTh MTUCIUILTHHBI cocTaBisger 4 3.e., 152 waca, B ToM 4mcie KOHTaKTHas padoTa

oOyJarommxcsi ¢ TpernojaBareneM 32 dYaca, caMoCTosTenbHas pabora obOydarommuxcs 102 wdaca,

KOHTpOJH 18 yacos.

Buner yueGHOI paboTh
(B yacax) Dopmbl
KOHTaKTHas TEKYIIIEeTO
)
(g (53| 8 | e,
/o JACLIUIUIUHBI/ TEMBI 5 z E, s g 8 Y ’
oo | 5 Ea] Da50 | B8] o
% = E E = g = %’ E % 8,| IPOMEXYTOUHOU
5 = E =5 = e = S = 5 3 arTecTaluu
Ol=2 | O ES|S8Fg | ©F
1 Pons 1 Mecto 5 105 |1 6 Orenka paboThl
yIpaBIeHUS Ha CeMHHape
4EI0BECYECCKUMU Pemenne ketic-
pecypcamu B cucTeMe 3a7a4n
YIIPaBICHUS
Opra"u3aluen
2 VYmpasnenue 5 105 |1 6 Orenka paboThl
YeJI0BEUECKHUMU HAa CEMHUHAape
pecypcamMu Kak Pemenue keiic-
crucTema 3a7a4n
3 AyIUT YenoBedeckux | 5 1 2 6 Orenka paboThl
PECYPCOB B HAa CEMHUHAape
OpraHu3aIuu Pemenue keiic-
3a7a4n




4 HopmarusHo- 1 2 6 Onenka paboThI
METOANYECKOE Ha CeMHHape
obecrieueHue Pemenue keiic-
CUCTEMBbI yIIpaBJICHUS 3a/1auu
YeIIOBEYECKUMH
pecypcamu B
OpraHu3aIuu

5 Crparerumn 1 2 6 Ornenka paboThl
yIIpaBICHUS HA CEMHHApE
YEJI0BEYECKUMHU Pemenue keiic-
pecypcamu B 3a/1a4u
OpraHu3aluu

6 Texnomorun 1 1 6 Onenka paboTsI
noadopa nepcoHana Ha CeMHHape
[IpY [IpUEME Ha Pemenue keiic-
paboty 3a7a4yu

7 TexHonoruu ordopa 1 1 6 Onenka paboTbl
nepcoHaa mpu Ha CeMHHAape
npueme Ha paboTy Pemenue etic-

3a/1a4u

8 Texnomorus 1 1 6 Onenka paboTsI
aJanTanuu Ha CeMHHAape
[IEpCOHAJIA B Pewenue keiic-
OpraHu3aIuu 3a/1auu

9 TexHOJIOTUSA OLIEHKH 1 1 6 OrneHka paboThl
nepcoHasna HAa CEMHHApE

Pemenue keiic-
3a/1a9u

10 Texnomoruu 1 2 6 Ornenka paGoThl
pohecCHOHAIBHOTO Ha CEMHHApE
pa3BUTHSA IIEPCOHAIA Pemenue keiic-

3a/1a9u

11 Texuomornu 1 2 6 Orenka paboThl
yIpaBIeHUS Ha CeMHHape
Kapbepoi IepcoHana Pemenue keiic-

3a/1a9u

12 Motusanmsa u 1 2 6 Orenka paboThl
CTUMYIIMPOBaHUE Ha CeMHHAape
[IepCOoHaJIa B Pemenne kevic-
OpraHu3aIuu 3a/1auu

13 Texuomoruu 1 2 6 Orenka paGoThl
YBOJIbHEHUS Ha CeMHHApe
TepCIIOHaNa B Pemenue keiic-
OpTraHu3aIuu 3aJ1aun
Kontpomns 18 16 DK3aMeH 1o

omneram
Hroro-144 12 | 20 18 102




3. ConeprxaHue TMCHHILTHHBI

Ne

HaumenoBanue paszjiesia
AUCHUANJIMHBI

Conep:xkanue

1

Poib u MecTo ynpaBneHus
YEJI0BEYECKUMU PECYPCAMU
B CUCTEME YIIPABJICHUS
OpraHu3aluen

YenoBeueckuid  (GakTtop M €ro poilb B Pa3BUTUHU
opranu3anuu. Teopus yIpaBlIeHUS B pPOJM YEJIOBEKA B
opranuzaiuu. @OyHKUMA  yOpaBIEHUS  YEJIOBEYECKHMHU
pecypcaMu Kak Of[HAa U3 OCHOBHBIX (DYHKIMI OpraHH3alnu.
B3auMocBsa3p  (QyHKIMM ~ YOpaBIEHUS  YEIOBEYECKUMHU
pecypcaMu ¢ ApyruMu (YHKLIUSMHU YIOPaBICHUS B paMKax
o01iell cTpareruy OopraHu3anuy. BHelIHWe UM BHYTpEHHHE
(dakTopsl  cpenpl,  OmpeAeNsiomme MecTo  (pyHKIUU
yIIpaBlIeHHUs] YEJIOBEYECKHMMH pecypcaMu B oOLIel cucreme
YIPABJICHHS] OPraHU3aLHEH.

Ynpagnenue
YeJI0BEYECKUMU PECYPCAMHU
KaK cucTema

CymHocTh, 1end U (QYHKUUHW CHUCTEMBI YIpaBIICHUS
YyeoBeYeCKUMU pecypcamu. OCHOBHBIE AJIEMEHTHI CUCTEMBI
VIOPABICHUS]  YEJIOBEYECKHUMHU  PECypcaMmu CyOBEeKT
yIpaBlieHUs,, OOBEKT YIpaBICHUS, YPOBHU YIPABICHUS.
CocrtaB (PyHKIHMOHAJIBHBIX OJOKOB CHCTEMBI YIIpPaBIICHUS
YEJIOBEYECKUMHU pecypcamMu . Mojenb KOMIETEHLIHN Kak
OCHOBA MOCTPOEHUSI CUCTEMBbI YIPABJICHUS YEJIOBEYECKUMHU
pecypcamu.  Mertonbl  yHIpaBiI€HUsS — YEIOBEYECKUMHU
pecypcamu: aIMUHUCTPATUBHBIE, 3KOHOMHYECKHUE,
COIIMAJIBHBIC U IICUXOJIOTHYCCKHUCE.

Ay/IHT 4€JI0BEUECKUX
pPECYpPCOB B OpraHu3anuu

UYenoBeueckuil  KamuTal:  IOHATHE U CYIIHOCTD.
KonuyecTBeHHBIE UM KaueCTBEHHBIH COCTAaB YEIOBEUECKHUX
pEeCypCcoB OpraHU3aLuu. .

Knaccudukanus nepconana no pyHKIHSIM, BBIIOIHSIEMBIM B
MIPOU3BOJICTBEHHOM IIpoliecce, XapakTepy (aKTHUEeCKOH
NeSTeIbHOCTH, CPOKY palOThl, TPUHIMITY y4acTUs B
TEXHOJOTMYECKOM IPOLECCE.

OpranuzanyoHHas, LITaTHasi, (byHKIMOHANIbHAS,
collMasIbHAas, pojieBast CTPYKTypa IepcoHaa.

[lokazarenn  NBWKEHHS ~ KaapoB B OpraHU3aAINH:
k0d(pPUIMEHT TeKkydecTH, KO3 UIMEHT CTaOUIbHOCTH,
ko3¢ unmert oduiero obopora, koddpduimeHT odbopora 1o
YBOJIbHEHUIO, K03 uiineHT o6opora 1no npuemy.

HopmarusHo-
METOANYIECCKOE
obecrieueHrne CUCTEMBI
YIIPaBJICHUS
YeJI0BEUECKUMH pecypcaMu
B OpraHU3aIuu

MexayHapoaHble  pPEKOMEHAAIMU [0  YIPaBJIEHUIO
TPYAOBOM JEATEIBHOCTBIO TepcoHana MexayHapoaHOn
opraHnm3zalii  Tpyna. MexayHapoaHas —KiacCUpUKaIus
3aHATHI.

[IpaBoBoe obecrieueHne CUCTEMBI YIIPABICHUS IEPCOHAIOM:
Koncturynuss P®, Tpynosoi kogekc P®, moctaHOBIeHUS
[IpaBurenscta PO

[IpodeccnonanpHbBIE CTAHIAPTHL..

JIokasnbHEbIE JOKYMCHTBI OpraHu3aluu: YCTaB, IIPaBUJId
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BHYTPEHHEI0  TPYAOBOIO  paclopsiika, KOJJIEKTUBHBIN
noroop, IlomoxkeHme o0  moApa3ieiNeHUM, IITATHOE
pacnucasue, JOJDKHOCTHAs WHCTPYKLIHUS,
BHYTpU(pHUpMEHHbBIE npodeccruoHanbHbIE CTaHAapThl,
IIOJIO’KEHUS O KapPOBbIX TEXHOJIOTUSX (O HaliMe, aJlanTalui,
OLICHKE, O KaJ[pOBOM pe3epBe, MOTUBAIMH U Jp.).

Crpareruu ynpapieHHUs
YeJIOBEYECKUMH pecypcaMu
B OpraHU3aluu

Crpareruss NpUBIEUYEHUS IIEpCOHANa B OpPraHU3ALHUIO:
MOHATHE U CyHIHOCTh. OOmIasi XapaKTepHCTUKa CTpaTeruit
IIPUBJICYCHUs IMEpCOHANAa B OpraHu3anuio . B3aumocssasb
CTpaTeruy  yIpaBJIEHHUsS  OpraHM3alMM U  CTpaTeruu
IIPUBJICUCHHUS IIepcOHajla B OpraHu3zauuioo . BiusHue
KOHLICNIIMY YIPABJICHUsI MEPCOHAIOM Ha BBIOOp CTpareruu
IIPUBJICYCHUs ITIEpCOHANa B OpraHu3anuio . B3aumocssasb
TUIA KaJpOBOM MOJNMTUKM M CTPAaTeruu IPUBIICUECHUS
IepcoHajga B opraHu3aunuio . BiausHue (axkropoB BHelHel
Cpelbl OpraHu3aldd Ha BBIOOpP CTparerud IpPUBICUYEHUS
nepconana. CTparerust OpUEHTAMM Ha CBOU  CHJIBL
Crpareruss  mpuoOpeTeHuss  TOTOBBIX  CHELUAIHMCTOB.

CTpaTeFPIH npucma HEOOJIBIIIOTO KOJIN4YCCTBA
BI)ICOKOKBaJII/I(bI/IIII/IpOBaHHBIX CIIeuuaJIucToB (BI)IHOJIHGHI/IG
BceH pa6OTBI HEOOJIBIIUM KOJIM4YCCTBOM

BBICOKOKBAJTM(UIIMPOBAHHBIX ~ CIIEUANUCTOB). CTparerus
npueMa CICHUAIMCTOB CpenHell KBajauduKanuu, HO B
JOCTaTOYHOM KoymdecTBe. CTparerusi OpHEHTAlMA Ha
WHIUBUAYaIbHYIO paboty. Crpareruss OpHUEHTalUUd Ha
paboTy B KOMaHJIE.

Texnonoruu nogodoopa
nepcoHaa Mmpy npuemMe Ha
paboty

Knaccupukanus u oOmas XapakTepuCTHKa TEXHOJIOTHH
no100pa nepcoHaa.

Texunomoruss mombopa mepconana Executive  Search.
OcHOBHBIE ~ MeTOIbl  MoAOOpa  KaHIHMIATOB npu
MpakTU4YecKol peanuszanuu texHosoruun Executive Search.
Texnonorun mnoabopa mepconana Talents Search u Board
Search kak pasHoBuaHOCTH TexHoJormu EXxecutive Search.

OCHOBHBIE JTamnbl TEXHOJIOTHH nonbopa TepcoHana
Executive Search. JlocTromHCTBAa W HEIOCTAaTKH, 00JacTh
MIPUMEHEHHS.

[Togbop cHEUWATUCTOB ¥ JIMHEWHOrO TMEpcoHala C
UCIIOJIb30BaHUEM TEXHOJIOTMH Toabopa nepconana Staff
Selection : ocHOBHBIE 3TaIbI, METO/IBI IOJ00pa KAaHIUIATOB,
JTOCTOMHCTBA U HEJOCTATKHU.

[Ipumenenne TexHomorus moadopa nepconana Management
Selection mis  monbopa pyKOBOAMTENEH CpEeIHEro 3BeHa:
OCHOBHBIC  JTambl, METOABl  MOA0Opa  KaHAWJATOB,
JIOCTOMHCTBA M HenocTaTku. OCOOEHHOCTH TEXHOJIOTHU
moaoopa nepconanra Mass recruitment.

OCHOBHBIE TIOIXOABI K OLIeHKE 3()(HEKTHBHOCTH TEXHOJIOTHU
o0opa rnmepcoHaia B OpraHu3alnuu
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TexHomoruu oroopa
nepcoHaa mpu npruemMe Ha
pabory

Texnonorus oT6opa KaHAUIATOB: 3Tarbl oTOOpa. Kpurepun,
(OpMBI U METO/BI MPEABAPUTEITHHOIO 0TOOpA KaHIUIATOB.
Ananu3z  dopManbHbIX  JaHHBIX.  [IpeaBapurenbHas
orbopoyHas becena.

[Ipodeccuonanbuple  HCHBITAaHUS Kak METOA  OTOOpa
KanaunatoB. IIpodeccroHanmpHble TPYINIBI, MOJUICKAIINE
ucnelTanuto. Ilpoueaypa mMOATOTOBKM U MPOBEACHUA
npodeccHOHaNbHBIX UCTBbITaHUN. [IpoBepka COCTOSTHHS
3J10pOBBS.

CobGecenoBanue  (uHTEpBBIO). Buasl  cobecenoBaHus:
CTPYKTYpUPOBAHHOE, HECTPYKTYPHUPOBAHHOE, CMEIIIaHHOE.
Texnonoruu IIPOBEICHUS cobece0BaHUs 1o
KOMITETEHITUSIM.

[MonroroBka  cobecemoBanms. Dazpl  cobecenoBaHUs.
OcHoBHbBIE TpaBuja MpoBeleHUs coOecenoBaHusa. Bribop
kannuaara. [Ipunsatue pemenus o Haiime. OOCyXIeHHE U
odopmIileHHEe KOHTPAKTA.

TexHonorusg aganramnun
MIepCOHAJIa B OpPTraHU3aIluu

AI[aHTaIII/ISI nepcoHana: TIMOHATUC, 3aJa4ud W  BHUIBIL
HepBI/I‘lHaﬂ W BTOpHUYHAA aJalTalu. HpOI/ISBOI[CTBeHHaH n

BHETIPOU3BOJICTBEHHAS ajanTaIusi.
[Icuxodusmnonornyeckre,  COMUAIBHO-TICHXOJIOTUYECKUE,
npodeccroHalbHEIE, OpraHU3aIlMOHHbBIC ACIEeKThI
aJianTamuu.

VYnpasnenue TpyaoBor ajantanved. TeXHOJIOrM4ecKHil
nporecc aaantanuuu  paboTHUKOB. DopMbl ajanrtanuu:
HAaCTaBHUYECTBO, METOJ| YCIOKCHUS 33aJJaHU/, OPTaHU3aIUSI
CEeMUHApPOB U JIp.

Pa3pabotka amanranmoHHbIX —nOporpamm. OOmue u
CTEeLHMAIU3UPOBAHHBIE MPOTrpaMMBbl aJaNTalyK MEepcoHasa.
Oco0eHHOCTH afanTaluuu MOJIOIbIX PaOOTHHUKOB.

Craaun TPYZIOBOMH ajlanTaluu: 03HAKOMJIEHUE,
MPUCIIOCOOICHNE, ACCUMIIIAIINS, UICHTU(DUKAIIHSL.

TexHOIOruu OlLIEHKU
nepcoHasa

OneHka mnepcoHana Kak OCHOBA TMPUHATHS pPELIECHUH mnpu
Haiime, MpOABMKEHHUH, MOOIIPEHNH, O0yYEHHUH, YBOJIbHEHUH
paboTHuKOB. Ponb oneHku mnepcoHana uisi 3QQPEeKTUBHON
paboTbl  pabOTHHMKA, CTPYKTYpHOIO  IOJpa3jesieHus,
KaJIpOBOM CITyKOBI.

OneHka pe3ynbTaToB pabOThl W OIEHKAa IMOTEeHLHana
COTPYAHHUKOB. DKCIIEPTHBIM U HHCTPYMEHTAJIBHBIN ITOXO/IbI
K OIICHKE PaOOTHHUKOB.

MeTtonanl OIIEHKU TepcoHana: OIMcaTeabHBIN,
paH)KUpOBaHMs, CBOOOJHOTO WM  NPUHYAUTEIHHOTO
BbIOODA, KoahdunmeHTHIH 360 rpaaycoB u ap.
TexHosorns, OCHOBHBIE NMPUHLMIBI U TUIONOTUS LleHTpoB
OIICHKHU TEepCOHaIA. DTaIbl pa3pabOTKH TEXHOJIOTHU OIEHKH
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HepcoHaa.

10

TexHonoruu
podeCcCHOHATBHOTO
pa3BUTHS IIEpCOHAA

Pons  mpodeccnoHanbHOrO TOTEHIMANa B Pa3BUTHH
opranmzanuu. Bunel npodeccuoHanbHOrOo  OO0y4YeHUS:
MOAITOTOBKA, TIEPETIOATOTOBKA, TMOBBIIICHIE KBATH(DUKAIUH.
Henu u 3agaun pa3putus rnepcoHana. OCHOBHBIE MOIAXOAbI K
npodeccuoHanbHOMY 00yueHuto mepcoHana. Konuenmus
HEMpPEephIBHOIO 00y4EHHUs MIepCcoHaIa.

TexHonorus ympaBiaeHus MPOPEeCCHOHATBHBIM Pa3BUTHEM
nepcoHayia. AHanu3 noTpedHOCTH B 00yueHuu. Pa3paboTka
y4eOHBIX ~ MpOrpaMM W OpraHu3anus  OOYYCHHS.
CoBpeMeHHbIE  TEXHOJNOTUH,  (GOPMBI U METOJBI
npodeccnoHabHOTO 00yUYEHUSI.

[Toaxonpl k (OpMHUPOBAHHMIO KOPHOPATHBHBIX IMPOrPaMM
pa3BuTus nepcoHasa. KopnopaTWBHBIM ~ YHUBEPCHUTET.
JucrannnonHoe odydenue nepconana. KoyduHr kak MeTon
npoeCCHOHATBHOTO  Pa3BUTUSL  COTpyIHUKA. Momenb
s dextuBHBIX BoripocoB GROW Jlxona Yutmopa.

Ouenka 3¢ (HEeKTUBHOCTH o0y4eHus nepcoHara.
CtuMynupoBaHue mpoliecca 00y4eHus nepcoHana.
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T exHosoruu ynpasieHus
Kapbepou IepcoHana

BHyTpHoOpranuzalMOHHbIE  NEPEMEIICHUSA: IOHATHE W
MEXaHU3M. Bunst TPYIOBBIX IIepEMELICHUN:
BHYTPUIIPO(ECCHOHAIIBHBIE, MEXI0JDKHOCTHBIE,
MEXITPO(heCCHOHATTLHBIE.

Kappepa: monstue u koHuenumus pas3BuUTHs. JIMUHOCTHEIE,
LIEHHOCTHBIE U MIPOU3BOJICTBEHHBIE (PAKTOPHI, BIUSIOIINE HA
pa3BUTHE Kapbepbl. Y CIOBHSI Pa3BUTHSI KapbepBbl.

Oranbl Kapbepbl paboTHHKA. Buabsl M TUIIOBBIE MOZENU

Kapbephl. BuyTpuopranuzanuonHas u
MeXOpraHu3alMoHHas Kapbepa. OCHOBBI IUIAHUPOBAHMS
Kapbephl.

Dranbl po¢eCCHOHATbHO-KBATH(UKAITHOHHOTO
NPOABIKEHMsI TepcoHasa B opraHuzauuu. Ilokaszarenn
OLICHKHU 3¢ (HEeKTUBHOCTH npodeccuoHanbHO-

KBaJIM(HUKAIIMOHHOTO MPOJIBUKEHHUS IEPCOHAA.

Kanpogsriit peseps. Tumnonorust KaagpoBoro pesepsa: 1o BULy
JEATEIIBHOCTH (pe3epB pa3BUTHSA, pes3eps
(YHKIIMOHUPOBaHMS), 110 BpeMeHH Ha3zHaudeHus (rp. A, b,
B). Crpykrypa pe3zepBa kaapoB. [Ipuniuns! GopMupoBaHus
pe3epBa: aKTyaJIbHOCTH, IEPCIEKTUBHOCTH COOTBETCTBHSI.
Hctounuku kazgpoBoro pesepBa. Kpurepuu orbopa
pabOTHHKOB B pe3epB KaAPOB.

Iopsimox dopmupoBaHusi pe3epBa: aHaIU3 MOTPEOHOCTH B
pesepBe, (GOpMHUpPOBAHUE M COCTaBIEHHE CIIHCKAa PE3epBa,
MIOArOTOBKA KaHIWAATOB K JOJDKHOCTH, KOHTPOJIb 3a
MOATOTOBKOM pe3epBa. [lopsaok mepecMoTpa U MOMOTHEHUS
pezepBa kanpoB. IckmroueHme wu3 coctaBa pesepaa.
O06s13aHHOCTH PYKOBOJIUTEIIS TTO pabOTE C PE3EPBOM.
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VYopaBrneHue Kapbepoil paOOTHUKOB HA OCHOBE KOHIICTIIIHH
[IPEEMCTBEHHOCTH (Succession
Planning).

Vupasnenue tanantamu (Talent management) kak HoBas
KOHIICTIIIHS YIIPABJICHHS Kapbepol PaOOTHHUKOB.
CpaBHUTENBHBIA ~ aHANU3  COBPEMEHHBIX  KOHLEMLUN
YIIPABJICHUS KapbEPOU.
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MotuBaius u
CTUMYJIMPOBAHUE
MepcoHalla B OpraHu3aluu

MeTtoabl  CTUMYJIMPOBAHUS TPYZOBOW  JEATEIbHOCTU
nepcoHana: kiaccudukanus, oommas XxapakTepUCTHKA.
MarepuanbpHble  JEHEXKHBIE METOABl  CTUMYIHPOBAHUS
pabOTHHMKOB: 3apaboTHas ruiata (orJiara Tpyna pabOTHHUKA),
KOMIICHCALIMOHHBIE U CTUMYIIUPYIOIINE BBITUIATHI.

[IpaBuia MOCTPOCHUSI CHCTEM MaTEpPHAIBLHOTO JICHEKHOTO
CTUMYJIMPOBAaHUS pAOOTHUKOB.

DKOHOMUYECKUE HEICHEKHbIE CTHUMYIbI: MEIULHUHCKOE H
NEHCHOHHOE CTpPaxOBaHWE, KPEIUTOBAHHE, IOJTHAS WU
yacTUYHas oIJiara oTabixa pabotHuka u 1p. CTpykrypa u
CoZiepXKaHUe COLMAlIbHOrO Inakera paboTHuka. ['uOkue
MPOrPaMMBbI MPEIOCTABICHHS COLUATBHBIX JIBIOT.
HemarepuanbHble METOABI CTUMYIUPOBAaHHS — TPYHAOBOM
NEeSITeJIPHOCTH  IEepPCOHANA:  YIPABICHHE  COICPKAHUEM
paboThl, BKIIOYEHHE pPAOOTHUKOB B TPOLECC MPHHATHUS
pCIICHMIA, CTUMYJIUPOBaHUE  pabouyum BpPEMEHEM,
MOpAaJIbHOE MOOMIPEHHE, MPOABMKEHUE TI0 CITyx0e u 1p.
Opranuzanusa npoQeccHOHaIbHBIX KOHKYPCOB, CMOTpPOB
poheCCHOHAILHOTO MacTepcTBa Kak METON
HEMAaTePUAIBHOTO CTUMYIUPOBAHUS PAOOTHHKOB.
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TexHoMOTMM YBONBHEHUS
niepcoHasa

VYBonbHEHUE: MOHATHE U BUABL. Ponb U 3a1aun MeHemkepa
0 TIEPCOHATY B paboTe C YBOJNBHSIOUIMMHUCS PA0OOTHUKAMH.
TexkydyecTs mnepcoHana: MOHATHE M BUAbL. [IpuuuHB U
MOTHBBI  TeKydecTd. [lo3uTHBHBIE W  HETaTHBHBIE
MOCTIEICTBUS TEKY4YECTH. CounanbHO-HOpMaTHBHAS
TeKkydecTb. OmnpeneneHne ypoBHS TEKYyYeCTH IepcoHala B
opranuzaiuu: Ko3pduuueHt TekydecTH, K03 UIUEHT
WHTEHCUBHOCTH TEKy4eCTH.  JTambl  yIpaBIICHUS
TeKy4yecTblo. [IporpaMMbl  peryimpoBaHUs  TEKy4eCTH
MepcoHaa.

Pabota ¢ coTpyHUKaMH TPEATNEHCUOHHOTO U TIEHCHOHHOTO
BO3pacra.

VnpaBieHue BBICBOOOKIEHHEM IepcoHana. MaccoBoe
BBICBOOOXKIeHHEe mepcoHana. CokpalleHue ITara. DTarbl
IpoIeypsl BBICBOOOXKAEHUS TepcoHana. (OOocHOBaHHE
HEOOXOJMMOCTH COKpAIIIeHUsI TepCcOoHaa. AJBTEPHATHUBEI
COKpallleHHI0 TnepcoHana. Kpurepun OLEHKH COTPYAHHMKOB
npu cokpamenun. Paborta ¢ opranamu ciykObl 3aHSTOCTH.
[Iponienypa yBonbHeHus. PabGora ¢  yBOJbHSEMBIMH
pabOTHHKAMU.
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IIporpaMMBbl BHYTPEHHETO U BHELIHETO ayTIICHCMEHTA.

. O0pa3oBaresibHbIE TEXHOJOTHHI

Ne | Haumenoeanue | Buowvt yueonwix
5 Oopa3zosamenvHble MEXHOI02UU
n/n pazoena 3anAmuil
1 2 3 4
1 |Posab u MecTo b
yIIpaBIICHHs 4 EKIUA-BU3YyaIN3aIUs C IEMEHTAMHM JICKLIMHT
yIIpaBIeHHs KLU JIUCKYCCUU
eITOBCYECKIMMI CemMunap [ToaroToBka K CEMMHAPCKUM 3aHATUAM
pecypcaM B CagIOCToaTenLHaa Eelzfmﬂap-ancxyccm
CHCTEME pabota elic-MeTon
YIPaBJICHUS
OpraHu3auen
2 | Ympasnenue Jlexus Jlexuusi-Bu3yanu3anus ¢ 3JIeMEHTaMU JICKITHI
YeJI0BEUECKUMU JUCKYCCUU
CeMuHa
pecypcamu Kak P [TonroroBka K CEeMUHAPCKUM 3aHSTUSM
cucreMa CamocrosTeibHas CeMuHap-OUCKYCCUI
pabora Keiic Meriozl g
3 |Aymut Texuns Jlexuus-Busyanuszanus ¢ 3JI€MEHTAMHU JIEKIIUU
4EeJI0BEUYECKUX JIUCKYCCUU
Cemuna
pecypcoB B P [ToaroToBKa K CEMUHAPCKUM 3aHATUAM
OopraHu3amun CamoctosrenbHas CeMHuHap-IUCKYCCHUSA
p pabora MuHap Y
Keiic-meton
4  |HopmarusHO-
P Jlexuus
METOINYECKOE Centrina Jlexuus-Bu3yanuszanus ¢ 3I€MEHTAMH JIEKIIUU
oOecrieueHne CaMOCT(I;)SITeJ'ILHaSI JUCKyCCUU
CUCTEMEI aGoTa ITonroroBka K CEMUHAPCKUM 3aHATUSAM
YIIpaBJICHUS p CemuHap-1ucKyccus
YeJI0BEYECKIMHU Ketic-meton
pecypcamu B
OpraHu3aIn
5 |Crpareruun Jlexmus Jlexuusi-Busyanu3anus ¢ dIeMEHTaMH JISKITUH
YIPaBICHUS Cemunap JTUCKYCCUU
yenoBeueckumu  |CamoctosarenbHas |[IonroroBka kK CEeMUHAPCKUM 3aHSATUSM
pecypcamu B pabota CemuHap-1ucKyccus
OpraHu3aluu Keiic-meTon
6 |TexHomornu Texus Jlexuusi-Bu3yanuszanus ¢ 3JI€MEHTaMU JIEKITUU
nonoopa JTUCKYCCUU
Cemuna
nepcoHasa npu P [TonroroBka K CEMUHAPCKUM 3aHSATUSM
6 CaMocTosTenbpHast C
npuemMe Ha padoTy 6 E€MUHAP-AUCKYCCHS
paborta Ketic-meton
7 | Texuomorun Jlexknus Jleknusa-Bu3yanuzaius ¢ JIEeMEHTAMM JICKIINU
otOopa nepconana |CemMuHap JIMCKYCCUU
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Ipy pueMe Ha
pabory

CaMocTosTenbHast
pabora

[TonroroBka K CEMUHAPCKUM 3aHSATUSM
CemuHap-IUCKYCCHUS

Keiic-meTon
8 |TexHomnorus Jlexuus Jlexnusi-Bu3yanu3anus ¢ 3JIeMEHTaMH JICKIUU
ajanranuu Cemunap JTUCKYCCUU
nepcoHana B CamocrosrenbHas |[IoaroroBka k ceMHHApPCKUM 3aHATUSM
OpraHu3aIu pabora CemuHap-1ucKyccust
Keiic-meton
9 |TexHonoruu Jlexus Jlexnus-Bu3yanu3anus ¢ AIeMEHTaMH JIEKIIUN
OLICHKHU JTUCKYCCUU
CemuHap
nepcoHaa [ToaroToBKa K CEMUHAPCKUM 3aHSATUSIM
CamocrosTenbHas
CemuHap-IUCKyCCHUS
pabora .
Keiic-meTon
10 |Texunonoruu Jlexuus Jlexnus-Bu3yanu3anus ¢ 3IeMEHTaMH JIEKLIUN
npodeccrnoHabHO |CeMuHap JTUCKYCCUU
TO pa3BUTHS CamocrostenbHas |[IoagroroBka k ceMHUHAPCKUM 3aHATUSM
nepcoHasa pabora CemuHap-1ucKyccus
Keiic-meton
11 |T exnonoruu
Jleknus-Bu3yanu3anus ¢ dIeMEHTaMH JIEKLIUN
yIpaBIeHUS Jlexuus
. JTUCKYCCUUN
Kapbepou Cemunap
[ToaroToBka K CEMUHAPCKUM 3aHSATUSIM
nepcoHasa CamocrosTenbHas
CemuHap-1HUCKyCcCUs
pabora .
Keiic-meton
12 |MotuBamus u Jlexuus Jleknus-Bu3yanu3anus ¢ dIeMEHTaMH JIEKLIUN
CTUMYPOBaHHUE Cemunap JTUCKYCCUUN
nepcoHana B CamocrostenbHas |[IoaroroBka k ceMHUHAPCKUM 3aHSATUSM
OpraHu3aluu pabota CemuHap-1uCKycCUs
Kelic-meTon
13 |TexHonoruu Texus Jlexius-Bu3yanu3anus ¢ dIeMEHTaMH JIEKIIUU
YBOJILHEHUS JTUCKYCCUN
CemuHap
nepcoHasa [ToaroToBka K CEMUHAPCKUM 3aHSATUSIM
CamocrosiTenbHas
CeMHHap-IUCKYCCHUS
pabota

Keiic-meTon
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5. OueHka IJIaHUPYEMbIX Pe3yJibTaTOB 00y4YeHUs

5.1. Cucrema oLicHUBaHUS

DopMa KOHTPOJISA Makc. KoJM4ecTBO 0aJJ10B
3a onny Bceero
padoTty

Texyuuii KOHTPOJIb:
. 4 Ganna 52 Oamia

- ydacTtHe B iuckyccun Ha cemuHape(13 3aHsTuit)
- peleHue «keiic-3amau» (8 rem

P i ( ) 1 6ann 8 baioB
Bcero: 60 GamoB
[TpomexxyToUuHast aTTeCTaIUs 40 6aoB
(9K3aMeH)
Hroro 3a cemecTp (IUCUMILIIUHY) 100 6ammoB

[Tony4yeHHblii COBOKYNHBIM pe3ynbrar (MakcumyM 100 GaioB) KOHBEpTHUpPYeETCS B

TPAAUIIUOHHYIO MIKaJly OLNCHOK M B MIKaAJly OIICHOK EBpOHeﬁCKOﬁ CUCTCMbI IICPpCHOCA U

HakorieHus: kpenutoB (European Credit Transfer System; nanee — ECTS) B cooTBeTcTBHH C

TaOIHIIeH:
100-6amnpHas nikana TpaaummoHHast mKana IIxama ECTS
9853_—19210 OMIUUHO g
68 — 82 Xopouio 3aumeHo C
gg : g; Y00871em8opUmenbHo E
2049 Hey0081emEOPUMENbHO He 3aumeHo FX
0_19 YOOGREMEOPUINEnbIY " F

52KpI/ITepI/II/I BBICTABJICHUA OLICHKH 110 JUCIHHITIIMHE

Bamabl/ Ounenka no KpuTtepun oneHkn pe3yJibTaToB 00y4eHHUsI 110
kamna AUCHMITHHE AUCHMIIHHE

ECTS

100-83/ «OTITHYHO» BricTraBnsiercst oOydaromemMycsi, €Cli OH IITyOOKO U
AB MIPOYHO YCBOMJI TEOPETUUECKHUNA U MPAKTHUECKUI

Marepuai, MOXKET IMPOJIEMOHCTPUPOBATH ITO Ha
3aHSTHUSIX U B XOZI€ TPOMEKYTOYHON aTTeCTallUu.
OOyyaronuiics UCYEPIIHIBAOIIE U JIOTUYECKH CTPOHHO
W3naraet yueOHbIi Marepuall, yMeeT YBA3bIBaTh
TEOPHIO C TIPAKTUKOM, CIIPABIIIETCS C PEIICHHEM

3a/1a4 mpohecCHOHAIBHOM HAMPABICHHOCTH BBICOKOTO
YPOBHS CIIO)KHOCTH, MPABUIFHO 000CHOBBIBACT
MIPUHSTHIE PEIICHHUS.

CBOOOIHO OPUEHTHPYETCS B HOPMATHBHBIX IPABOBBIX
aKkTax, y4yeOHOU U mpodecCHOHaTbHOM JUTeparype.
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Banany/
HIxana
ECTS

OuneHka mo
JUCHUILIMHE

KpuTtepun oneHkn pe3yJbTaToB 00y4eHHUs 110
AUCLHMILIAHE

OueHka o JUCUUIIIMHE BBICTABIISIFOTCS
o0y4aroemMycs ¢ yuéToM pe3ylnbTaToB TEKyIIEH 1
MIPOMEKYTOYHOM aTTECTALNH.

Komnierenuuu, 3akperi€HHbIE 3a JUCUUILUIMHOM,
c(hOopMUPOBaHbI HA YPOBHE — «BBICOKUI».

82-68/

«XOopomo»

BericTaBisiercs 0OyuaronemMycsi, €Ciu OH 3HaeT
TEOPETUUECKUIN U IPAKTUUECKUN MaTepHrall, FpaMOTHO
U 110 CYLIECTBY M3J1araeT €ro Ha 3aHiATUAX U B XOZE
MIPOMEKYTOYHOM aTTECTALMU, HE JOMYyCKast
CYLIECTBEHHBIX HETOUHOCTEH.

OOyuaromuiicss IpaBUILHO MPUMEHSIET TEOPETUYECKUE
IIOJIO’KEHUS TIPU PELIEHUH NTPAKTUUECKUX 3a/1a4d
npodeccuoHanbHON HAMPABICHHOCTH PAa3HOTO YPOBHS
CIIO)KHOCTH, BJIaZIe€T HEOOXOAUMBIMHU Il 3TOTO
HaBBIKAMH U MIPUEMAMH.

J1OCTaTO4HO XOPOIIO OPUEHTUPYETCS B B
HOPMaTHUBHBIX MPABOBBIX aKTaX,yueOHON 1
npodeccruoHaNbHOM JTUTEeparype.

OueHka 1o JUCUUIUIMHE BBICTABIISIFOTCS
oOyyJaroniemMycs ¢ y4€TOM pe3yabTaToB TEKYIIEeH 1
MIPOMEKYTOYHOM aTTeCTALNH.

Komnierenuuu, 3akperyi€HHbIE 3a JUCUUTLUIMHOM,
c(hOpMUPOBaHBI HA YPOBHE — «XOPOLIHILY.

67-50/
D,E

«yOOBJICTBOPUTEIIb
HO»

BeicraBnsercsa o0ydaromemycsi, €Ciau OH 3HaeT Ha
6a30BOM ypOBHE TEOPETUUYECKHUNA U MPAKTHUECKUI
Marepual, J0MYyCKaeT OT/eIbHbIE OLIMOKY P €ro
M3JI0KCHUM HA 3aHATUAX U B XOJ€ IPOMEKYTOYHOU
aTTeCcTaluu.

OOyyaromuiicst UCTIBITHIBAET ONpeeNEHHbIE
3aTpyAHEHUS B IPUMEHEHUN TEOPETUYECKUX
MTOJIOKEHUM NPU PEILIEHUH PAKTUYECKUX 3a1a4
po¢eCCUOHAILHON HANPaBIEHHOCTH CTaHAapPTHOIO
YPOBHS CIIO)KHOCTH, BJIaIeeT HEOOXOAUMBIMHU ISt
3TOro 6a30BBIMU HaBBIKAMM U TPUEMaMHU.
JIeMOHCTpUPYET TOCTaTOYHBIN YPOBEHb 3HAHUS
HOPMAaTHBHBIX NPABOBBIX AKTOB, yUEOHON JUTEPATYpPhI
110 IUCLIUIUIAHE.

OneHka o AUCHUIIUHE BHICTABIISIFOTCS
o0ydaroliemMycs ¢ yu€ToM pe3ylbTaToB TEKYyLIEeH u
IIPOMEKYTOYHOU aTTECTALH.

Komnierennum, 3akperyi€éHHble 3a JUCHMILINHOMN,
c(OpMUPOBaHbI HA YPOBHE — «JIOCTaTOYHBINY.

49-0/
F.FX

«HCYIOBJICTBOPUTC
JIBHO))

BricTaBnsiercs oOyuatoiemMmycs, e OH He 3HaeT Ha
0a30BOM YPOBHE TEOPETUUECCKHUI U MPAKTHICCKUI
Marepual, JoMycKaeT rpyObie OMHOKY MPHU ero
HN3JI0OKECHHUU Ha 3aHATUAX U B X04€ HpOMe)KYTO'-IHOI\/II
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Baanbl/ Ounenka no KpuTtepun oneHkn pe3yJbTaToB 00y4eHHUs 110
kamna AUCHMILINHE AUCLHMILIAHE
ECTS

aTTecTalyu.

OOyuaronuiicst UCTIBITHIBACT CEPHEIHBIC 3aTPYIHEHUS
B MPUMEHEHUH TEOPETUUYECKHUX MOJOKEHUHN TPU
pEIICHNY TPAKTHYECKUX 3a7a4 MPOPECCUOHATLHOM
HAIMPAaBJICHHOCTH CTAHAAPTHOTO YPOBHS CI0XHOCTH,
HE BJIaJIcCT HEOOXOAUMBIMH JJI STOI0 HaBBIKAMU U
MPUEMAMU.

JlemoHCcTpHpyeT (hparMeHTapHbIC 3HAHUS
HOPMAaTUBHBIX TIPABOBBIX aKTOB, YYCOHOU JTUTEPATYPhI
110 AUCITUILINHE.

O11eHKA 110 TUCIUILIMHE BEICTABIISIOTCS
oOydJaroremycs ¢ y4ETOM pe3yabTaToB TeKYIICH U
MIPOMEKYTOYHOM aTTeCTALNH.

Komrierenuum Ha ypoBHE «IOCTAaTOYHBINY,
3aKpEIUIEHHBIC 32 TUCIUILIMHON, HE CHOPMUPOBAHBI.

5.3. OueHouHble CpeaCcTBa (MaTepuabl) IS TEKYIIEro KOHTPOIIS yCIIeBaeMOCTH,

npOMexcyTquoﬁ arrccrainuu O6y‘~IaIOH_[I/IXCH 110 JUCHUIIIIMHEC

IIpumMeprl KeNCOB
[Ipumepsl cutyarmii st oocyxkaeaus (YK-3)

Tema . Cmpameeuu ynpaeieHus uejloseuecKumu pecypcamu

Curyanus.
ITpumep 1.

AKIMOHEpHOE 001EeCTBO «XIe00MpPOIYKT»

AKIMOHEpHOE O00mIecTBO «XJIEOOMPOAYKT» SIBISAETCA OJHUM M3 KPYMHEHIINX
KOMOMHATOB MO IPOU3BOJICTBY MYKH M KOMOMKOPMOB B pernoHe. C HauyajaoM PpPHIHOYHBIX
pedopMm Ha KOMOMHATE, KaK ¥ Ha OONBIIMHCTBE POCCUMCKHUX MPENNPUITHIA, HAdalICs pe3Kuit
crang 06’bCMOB HpOI/ISBOI[CTBa u peanmaunn, BI)ISBaHHBIfI BO MHOT'OM HeyMeHI/ICM pa6OTaTI> B
HOBBIX YycloBUsX. KomrmekcHoe oOcienoBaHHe OpraHu3allH, MPOBEACHHOE BHEIIHUMU
KOHCYJ'[BTaHTaMI/I, II0Kaszajao, 4TO Ha KOM6I/IHaTe IIOYTHU ITOJITHOCTBIO OTCYTCTBOBaJ'II/I KaKue-
7100 3JEMEHTHl COBPEMEHHBIX CUCTEM YIPaBJICHHs, T.€. BHYTPEHHSS Cpela OpraHu3aluu
OKa3ajach HEaJeKBaTHOM N3MEHUBILICIICSl BHEIIIHEN CpEIE.

Y reHepaibHOrO IUPEKTOpa OTCYTCTBOBajia KBaIU(DUIIMPOBAHHAS YIIpaBICHYECKas
KOMaHda, U OH 6I>IJ'I BI)IHy)K)IeH BBIITOJIHATH MHOTHC (bYHKI_[I/II/I caM. HpI/I 9TOM B AaHOHUMHBIX
COILIMOJIOTMYECKUX WCCIEIOBAHUSAX MPAKTHUYECKH BO BceX OeJax BUHWIM TE€HEPAIbHOTO
JIUPEKTOpa, KOTOPBIN HE XOUET OTAaBaTh CBOIO BiacTh. OH B CBOIO OYEpEb YTBEPKIAET, YTO
TOTOB K JEJIETMPOBAHUIO TMOJHOMOYMM, TOJBKO BOT HHUKTO HE MOXET pelIaTh BOIPOCHI
kBanuuimpoBanHo. [Ipu 3ToM B akmuoHepHOM oOmecTBe «XJI€OOMPOAYKT OTCYTCTBYET
KOMILJIEKCHO€ ~ OOydeHHEe  YIpaBIEHYECKOrOo  MepcoHana, OTCYTCTBYIOT  JOJKHOCTH
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KOMMEpYECKOTO JMPEKTOpa, JAUPEKTOpa MO MPOU3BOACTBY, 3aKylKaMm, (hUHAHCOBOTO
JTUPEKTOpA.

OcobOeHHO cepbe3Hble NPOOJIEMBI €cThb B O0JACTH YNPaBICHUS MEPCOHAIIOM
OpraHu3alii, a OTIeN KaJpOB BBIIOJHIET TOJBKO TPAJAULIUOHHBIE (YHKIHH, YacTO
OTPAaHMYMBASACH 3AKITIOYEHUEM TPYAOBBIX JIOTOBOPOB, O(OPMIICHHEM TPYIOBBIX KHIKEK,
JENONpou3BOACTBOM. OTAen KaJpoB aKIMOHEPHOTO oOmecTBa «XJIeOONMpOmyKT» He
pa3BHBaeT TaKWe SJIEMEHTHl B pPadOTe C MEPCOHAIOM KakK IOA0Op IMEepCcoHaNa, aaanTanus
nepcoHana, OlLeHKa, mnpodeccuonambHoe pasButue u Jp. OTcyTcTBYyeT A(QeKTUBHAS
MOTHBAIMs TIEPCOHATA U MOHUMaHue ee HeoOxomuMmocTu. Cucrema CTUMYIMPOBAHHS TpyAa
HE OTBEYAET COBPEMEHHBIM TPEOOBAHUSAM: NMPHU HAIUYMH Pa3pabOTaHHBIX HOPM Tpylda €CTh
npoOyieMbl B OpraHu3anuy 3apa0oTHOM IuiaTel. Pesynmbratel Tpyga HE YBsI3aHBI C
BO3HArpa)xJIeHUEM, HE IPUMEHSI0TCS AU hepeHInpOBaHHbIE CUCTEMBI OTIATHI TPY/A.

Hamuno ecte TunmuHble MpoONEMBl YIPaBICHHS U OTCYTCTBHE YIPABICHYECKUX
HaBBIKOB DPAa0OTBI B HOBBIX ycioBuAx. Ha komOunHare mnpobiembl B (DUHAHCOBOM U
MapKeTHHIOBOM CEKTOpax yrnpasieHHs. OTCYTCTBYET ynpaBieHHEe (UHAHCOBBIMH OTOKAMH U
3arpaTamMH, HE MPOBOIWINCH pa3padoTKa Oro/KeTa MO CTPYKTYPHBIM IOIPA3ICIICHUSIM,
aHaJIM3 PBHIHKA, IPEIIIOYTCHUI KIIMEHTOB, IIOMCK HOBBIX IMOKYIATeNIeH U T.11.

[Tpumep 2
MunucrepcTBO (PMHAHCOB

MunucrepctBo ¢uHancoB Poccuiickoit denepauun sBisgercs (enepanbHbIM OpraHOM
UCIIOJHUTENbHOM BracTu. DYHKIMM yNpaBieHUs NepcoHanioM B MuHucTtepcTBe (PUHAHCOB
Poccuiickont ®enepanuun  ocymectsiaser OtThen KaapoB LEHTPAJIbHOIO —ammapara u
rOCyAapCTBEHHON CITYXkKOBI.

B Mundune Poccum cymectByeT yeTkas periaMeHTalus KaJpOBBIX TEXHOJIOTHH,
3adukcupoBanHas B [lonoxenusx u [Ipukazax Munucrepcrsa.

VYnpaienue mnepcoHasioM B MuHdune Poccum xapaktepusyercs CleIyIOUIMMU
OCOOEHHOCTSIMU:

® 3aKOHOJATEJIBHO OIPENEICH IPAaBOBOM CTAaTyC TOCYJAapCTBEHHBIX TI'PaKIaHCKUX
CIIy)KallluX, MX OCHOBHBbIE MpaBa W OOS3aHHOCTH, a TaKXe 3alpeTbl U OrpaHUUYCHMS,
CBSI3aHHBIE C MMOCTYIUIEHUEM Ha TPaKIaHCKYIO CIIY’KOY U €€ TPOXOKICHUEM.

® TpaXJAHCKUE CIYy)Kallue OCYIUECTBIAIOT CBOI JEATEIBHOCTH HAa OCHOBE
JOJDKHOCTHOTO PErIaMeHTa, B KOTOPOM 3aKpeIUIeHbl KBalU(UKalMOHHbIE TpeOOBaHMS,
OpeabsaBIsieMble K 3aMelaeMON JIOJDKHOCTH, JOJDKHOCTHbIE OOS3aHHOCTH, IE€pEeYeHb
BOIIPOCOB, IO KOTOPBIM TPAXAAHCKHUW CIyXallu{ BIIpaBE NPUHUMATh CAMOCTOSTEIbHBIC
pEILIEHNs, ¥ IIEPEUYEHb ITOCYITapCTBEHHBIX YCIIYT, OKa3bIBAEMBIX I'PaXk/J1aHaM U OPraHU3aLMSIM.

e B IeNAX 00ecleYeHHs] CUCTEMaTHUeCKOM OLIEHKH TpyAa MPeAyCMOTPEHO, YTO OAMH
pa3 B TpH rojia rpaXkIaHCKUN CITYXKaIIUi JOJKEH TPOXOAUTh aTTeCTALMIO.

® 3aKperuieHa O0s3aTeNbHOCTh  HANPABICHHUS TPAXIAHCKOTO  CIyXallero Ha
npo¢eCCHOHANIBHYIO MEPENOrOTOBKY, MOBBIIIEHNE KBATH(DUKALUN WIN CTAXKUPOBKY HE pexe
OJTHOTO pa3a B TPH roja.

e JleHEKHOE BO3HAIPaXkKJACHUE IOCYIapCTBEHHOIO IPAYKAAHCKOIO CIIY’KAIEro 3aBUCUT
OT KaTeroOpyu U IPyIIIbI 3aMEIAEMOM TPakJaHCKUM CIYXKalllUM JOJKHOCTH, CTaXKa (BBICIYTH
JIeT), KJIACCHOTO YMHA, a TaK)Ke BKJIIOYAeT HaJ0aBKU 3a OCOObIE YCIIOBUS MPOXOXKIACHUS
CIIy>KOBbI, 32 pabOTy CO CBEACHUSMH, COCTABIISIOIIMMYU TOCYIapCTBEHHYIO TaltHY U .

[Tpumep 3
Kommanus JlanoH
[IpuHUMIIBI yIIpaBiIeHUS! IEPCOHATIOM KOMIIAHUU «J[aHOH»:
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1. HemnpepsiBHOE pa3BUTHE COTPYTHUKOB, MO3BOJISIONIEE UM OBITh TOTOBBIMH K ITOCTOSHHBIM

U3MEHEHHSIM.

2. VYiydiieHwe pe3ylsTaroB JEATEILHOCTH 3@ CYET BHEAPCHUS IPOTPAMMBl  Pa3BHTHS
PYKOBOIUTEIIEH.

3. Networking attitude — pa3BuTHe OpraHu3anMyd W HABBIKOB YCTAHOBJICHHS OTHOIICHHI

COTPYAHUYECTBA U OOMEHA.

TecHoe B3auMozeiicTBue ¢ pabOTHUKAMH, OTKPBITBIN AHAJIOL.

5. YcraHOBIEHHE TOJIUTUKM BO3HArpakJeHHUs, KOTOpass MOTHBUpPYET HalIMX JIOJEH,
NOOUIPSAET 32 UHAUBUAYAJIBHBIE U KOMAHHBIC JOCTUKCHHUS.

6. Buenpenne nporpammsl «IlyTe «JlaHoHY.

&

I'pynmna «JlaHoH» CO3HATENHPHO NMPUHUMAET IOBBIIICHHBIE 0053aTeNIbCTBA B 001aCTH
COLIMAJIBHOM OTBETCTBEHHOCTH U CTABUT CBOCH LIEJIBIO CO3/1aBaTh YHUKAJIbHBIE BO3MOKHOCTH
JUIsL MOTUBALIUM M Pa3BUTHUS COTPYAHUKOB BO BceM mupe. [loaToMy MBI MCHOIB3yeM psij
nepenoBblx HR-TexHoOnoruii, KoTopble €IuHBI Ul BCEX CTpaH: B KOMIIAHUM JIEHCTBYET
NpoIyMaHHass KOMIICHCAIIMOHHAs CHCTEMa, Oa3upyromascs Ha EIMHOM KilacCU(pUKAINU
JOJDKHOCTEH  (TpedaIupoBaHMHU),  YCHEIIHO  INPUMEHSETCs  CHCTeMa  YIpPaBICHMS
3(pPEKTUBHOCTHI0O — OLIEHKA I[E€pCOHAJA, IUIAHUPYETCS Pa3BUTUE Kapbepbl COTPYIHUKOB,
paboTaeT U3BECTHBIN MEX/TyHAPOIHbIH KOPIIOPATUBHbIN YHUBEPCUTET «JaHOHY.

B «/laHOH» peryiasipHO IPOBOAATCS HCCIENOBAHMUS KOPIOPATUBHOM KYIBTYpHl H
IICHHOCTEH, ymoBiaeTBopeHHOCTH coTpyauukoB (Danone People Survey). IMocne ompoca
00s13aTeIbHO (POPMUPYIOTCS Pa3HOOOPA3HBIE IO COCTaBY MPOEKTHBIC TPYIIIBI IS BHEIPECHUS
ynyuymieHuid. Kpome Toro, Mbl H3ydaeM, HACKOJIbKO C(HOPMHUpPOBAHBI  KIIIOUYEBBIE
yIpaBJICHUYECKHE KOMIIETEHLIUN Y HAIIUX COTPYIHUKOB C ITOMOIIbIO HHCTPyMEHTa «360°».

Komnanus «JlaHoH» OgHA U3 MEPBBIX Ha POCCHMCKOM pBIHKE BHEApPWJIA THOKYIO
cucreMy JIbrot — Benefit a la carte (o npuHnuIy «xaderepusi»). CyTb MporpaMmMbl COCTOUT
B TOM, YTO HAllM COTPYIHUKU MMEIOT BO3MOXKHOCTh CaMOCTOSATENbHO (POPMHPOBATH CBOMU
counanpHblil naket (puc. 1). Ha xaxmoro yenoBeka BbIAEIAETCS ONPEIEICHHAs CyMMa JCHET,
U OH CaM pellaeT, KaK ee MOTPaTuTh: HOWTH B CIIOPTUBHBIN Ki1y0, omiaTuTh oOydyeHue aere,
OTJOXHYTh BMECTE C CEMbEN, OPOPMUTH CTPAXOBKY POAHBIX U OJIM3KHX...

OcHoBHas 3aaya — o6ecrednTh ObICTPOpacTyIIuil Ou3Hec «J/{aHOH» COTpyAHHKaMH,
KOTOpbIE COOTBETCTBYIOT MHHOBALIMOHHOMY 1yXy KoMIaHuu. [IoToMy 4TO €IMHCTBEHHOE, YTO
MOJKET 3aTOPMO3UTH HAIIE Pa3BUTHE, — ATO HEXBATKA «IIPAaBUIIbHBIX» Jtonel. HaM HyxHO He
npocro HaOparb HMX, HO U OOyYUTh B KOPOTKHE CPOKH, IIOMOYb aJalTHpPOBAaThCA K
KOpPIIOPaTUBHOM KYJBTYpE.

Bropoe BaxxHO€ HampaBiieHUE MOYKHO ONPENEIUTh KaK MMOBBIILIEHNE OPraHU3allMOHHON
3(pPEKTUBHOCTH — BHEPEHUE U Pa3BUTHE MPOEKTHON METOIO0JIOIHH, COPOBOXKACHUE Ooiee
JIECSATKA CTPATErNYECKUX MPOEKTOB KOMITAHUU.

W, HaxkoHen, HamMM TPETbUM  INPHOPUTETOM  SIBISETCS  COXPAaHEHUE W
COBEpIIIEHCTBOBAaHUE YHMKAJIbHON KOPIOPAaTUBHOM KYyJIBTYpbl, OCHOBAaHHOM Ha 4YETBIPEX
OCHOBHBIX NPUHLUIAX: TYMaHU3M, OJIN30CTh, OTKPBITOCTh, SHTY3Ha3M.

Bonpoc: onpenenuTh CTpaTeruio yrpaBlieHUs YEI0BEUECKUMHI PECYpPCaMU, €€ JOCTOMHCTBA U
HEI0CTaTKU
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Tema: Texnonoeuu noobopa nepconana. Komnanus o npou3BoCTBY U IPOJaxe 4epes3
areHTCKYIO CeTh NMap(roMeprn U KOCMETUKH OTKpbLIa (unman B N-ckoit odnactu. [lepen
JUpEKTOpoM (puinaiia Obl1a ocTaBieHa Y€TKas 3ajja4a — OpraHu30BaTh paboTy Gpuinana u
yepe3 6 MecsIeB BBINTH HA YPOBEHD ITpoAaKk He MeHee 40 MIIIIIMOHOB pyOIeil.

[TepBbIM J1€710M HOBOSIBIICHHBIH TUPEKTOP MPOBEI UCCIEA0OBAHUE CPEIH areHTCTB 10 0100pY
nepcoHaja o0JIaCT! M 3aKIIFOYMII C OAHUM U3 HUX, UMEIOLIUM Haubosee MoJ0KUTEIbHYIO
pemyTanuIo B roposie, JOroBop Ha MoucK 60 areHToB I10 MpoIaXKam.

AreHTCTBO IPOBENO paboTy Cpeay COUCKarTeleil Oup KU Tpyaa U uepe3 MecAll IPEeICTaBUIIO
aupextopy 70 KaHAUIATOB, 55 U3 KOTOPBIX AUPEKTOP 0TOOPAI B KAY€CTBE areHTOB 110
IPOJAXKaAM.

Jliis oOydeHust areHToB ObLI MPUIVIAILEH CIIEHUAIUCT 110 00YyYEHUIO, CTOJIMYHAs
3HAMEHUTOCTh, KOTOPBII B Te€UeHHE 5 THEN 00ydall areHTOB HaBbIKaM IIPOJIaXk, a CHEIUAINCT

U3 EHTPaAJIbHOr0 0(hrca 3HAHUIO IPOLYKTOB JIMHEHKH KOMIIAaHHH.

B 310 Bpems aupexTop o3aiauniics MOUCKOM JOCTOMHOIO KaHAu1aTa Ha JOJKHOCTh
3aMECTUTEINs] JUPEKTOpa 110 IPoaXkaM U Pa3BUTHUIO areHTcKou cetu. Hammyummm

KaH/IM/1aTOM TI0Ka3ajcs COCes 110 Jlaue, JaBHUN MPUSITENb, ObIBIIMNA JUPEKTOP KPYITHOTO
3aBOJIa, CO CBA3SIMU B aJIMUHHUCTpaLUU 00JIaCTH, KOTOPOMY OBLIO CAETaHO NPEAIOKEHHUE.
Hanexxnpl Ha 3aMeCTHTENSI HOJTHOCTBIO OIPABAAINCH YXKE Yepe3 MECsI] €ro padoThl.
braropapst ero crapanusiM Mara3suHsl Topojia, COCTOAIIME Ha OanaHce 007acTH, 3aKyIWIn
IPOAYKLHIO KOMIIAHUU HA CyMMY 4yTh MeHee 10 MuiuiMoHoB pyOiieil. BoT Tonbko areHTcKast
CeTh 3a 2 Mecslia CBOETO CYIIeCTBOBAaHUS MpuHecia cymmy B pazmepe 470000 pyoneit. K
ToMy ke U3 50 areHToB K TOMY BPEMEHHU OCTaJIOCh TOJIBKO 9, OCTabHBIC BEPHYIIUCH Ha OUPIKY
TpyAa WIK NEepeluIy Ha paboTy K KOHKypeHTaM.[{upeKTop ObUT BEIHYKAEH IOBTOPHO
00paTuThCs B areHTCTBO, KOTOPOE CHOBA 11000pasio emy 50 areHToB, MOJIB3YSACh TEM XKe
uctouyHukoM. Y cHoBa B @uiinan ObUIH IpUITIALIEHbl 3HAMEHUTOCTb U3 CTOJIMLBI U
CIIEIUAIICT U3 LIEHTPAJIBLHOTO o(uca, a yepe3 MecsI] paboThl areHTOB U3 BTOPOro Habopa
OCTaJIOCh TOJIBKO 5.

Marasunsl 00Jb111€ HUYETO HE MOKYIaIH, TOCKOJIbKY Y HUX IPOU30IIIJIO 3aTOBAPUBAHUE, U
JUPEKTOP ObLI BHIHYK/JICH YBOJIMTH CBOETO 3aMECTUTEIS, TIOJHOCThIO HCIIOPTUB C HUM

OTHOIIEHHUS, U JIaXKe MOAYMbIBAJ O IPOJIaXe Jauu.

Yepes 6 Mecsi1ieB JUPEKTOPA BbI3BAIN B LIEHTPAIbHBINA O(UC U, BBICIYIIAB €r0 0ObSICHEHUS

OTHOCHUTEIIBHO CIIO)KHOCTEN B paboTe, yBOIMIIU, a PUiINaj 3aKpbLIN KaK HEMepCIeKTUBHBIM,
JIOMasi TIPYA 9TOM TOJIOBY O TOM, IIOYEMY KOHKYPEHTBHI 10 CHX MOpP HE yIUIH U3 N-CKOi
o0acTH.

Bonpocuwi:
1. Kak Bsl gymaere, nouemy ObL1 3aKphIT (umran’?
2. IlpaBunbHO 11 OBLT BBIOpaH UCTOYHHK JJIs ipuBlieueHus arenToB? Kak Ob1 mocTynunu
Bw1 Ha MecTe nmupekTopa?
3. ITlouemy nupekTop ObLT BBIHYX/IEH YBOJIUTH CBOETO 3aMECTUTENS?
Tema: Texnonoeuu ombopa nepcouana

Cutyanus

Kpynnas toproBas xommnanusi «Mopan», pacnonoxenHas B Cankt-lIlerepOypre, B mae
2002 rosma mpuHsIa perieHrne o0 oTkpbITH B ExarepunOypre cBoero ¢guiuana, miaHupyeMbli

24



000pOT KOTOPOTO COMOCTaBHM C OOOPOTOM TOJIOBHOW KOMIAHWH. Branenbibl W BhICIIEE
pyKoBOACTBO «MopaHay CrpaBeIIUBO MOJAraiu, YTO OJHUM H3 KIIIOYEBBIX (DAKTOPOB ycrexa
Ha PBIHKE SBJISETCS BBHIOOP MEPBBIX JIMI Quinaia. Pemmnu Hayate ¢ MOMCKa PyKOBOAUTENS
¢mwimana. JIOMKHOCTh MO YPOBHIO OTBETCTBEHHOCTH BIIOJIHE CONOCTAaBUMa C MO3HMIMEH
reHepalbHOrO JupekTopa ronoBHoro oduca. Ilpencrout ympaBisTh (UHAHCOBBIMU
MOTOKAMH, HaJIAKUBAaTh OTHOIIEHHUS C MECTHOM aJMUHUCTpaAllMel, HapaluBarb OObEM
nponax. B cBs3u ¢ atuM, Anekceld bunnOuH, reHepabHBIA TUPEKTOP KOMIaHUU «Mopany,
PEIINI IMIHO 3aHATHCS TOJJOOPOM CIICIIHAIIUCTA HAa CTOJb OTBETCTBEHHBIN TIOCT.

Opna U3 BeAylIUX PEeKPYTUHTOBBIX KOMIIAHH MpeJCcTaBmiIa Ha paccMoTpernue «MopaHnay
CeMb KAHIUJATYp, KOTOpBbIE MO BceM (OPMATbHBIM MPU3HAKAM COOTBETCTBOBAIHN
TpeboBaHusM. THiarenbHO MpoOaHANIU3UPOBAB aHKETHI, bUIHMOUH MpUIIACHIl ISl IEPBUYHOTO
cobecenoBaHus Tpex HanboJee MePCIEeKTUBHBIX KaHIU/IaTOB.

[Terp AnoBuu
CxkupraHoB

Cepreit Bnagumuposuy
bepesun

T'ennamuii UBanoBuu
Me:xenko

I'on poxnenus: 1956

I'on poxnenus: 1970

I'on poxnenus: 1964

O6pa3zoBanue:
Jlenunrpaackuit
MOTUTUXHUYECKUH
WHCTUTYT

O6pazoBanue:
DKoHOMUYECKUH (aKyinbTeT
CIIBI'y

Oo6pazoBanue: Kuesckuii
HUHCTUTYT COBETCKON TOPTOBIIH

OnsIT pabOTHI:
PaGoran Ha 3aBoje B
ApXaHreiabCKe CMEHHBIM
MacTepoM, HauaJIbHUKOM
y4acTKa, Ha4aJIbHUKOM
MIPOU3BOCTBA.

B 1993, xorna agena y
3aBOJIa MOIILIH TJIOXO0, YIIel
paboTarh B KOOIIEpaTuB,
TOpProBaj MUPHOTPeOOM U3
Typuumn.

UYepes Tpu rora COBMECTHO
C MTAPTHEPOM OTKPBLI IEX
M0 KOITYEHHUIO PBIOKI, eIle
gepes /IBa rojla OHU
3aKyMUIN YIAaKOBOUYHOE
obopynoBanue, 60IBIION
CKJIaJl — XOJOAUIBHUK U
CTaJIu TPOJaBaTh CBOIO
MPOAYKIIUIO HE TOIBKO
COCEITHUM MarasuHam, HO U
1o 00NacTH.

[Iponas cBorO 10710
napTHEpY, BEpHYJICS Ha
ponuny B [leTepOypr.
Kymun kBaptupy, nepeses
CEMBIO U TETIepPhb UIIET
paborty.

OnbIT pabOTHI:
[1o oxoHyaHnuu
yHUBepcUTeTa paboTran B
TOJBKO YTO OTKPBIBIIEMCS
COBMECTHOM IPEANPHUATAN
Oyxrairepom.
UYepes ron nepemien B
PaCTYIILYIO POCCUNUCKYIO
TOPTOBYIO KOMITAHHUIO HA
JOTHKHOCTh 3aMECTUTEIS
IJIaBHOTO OyXranTepa.
[Tocne oOyuenus 3a
TPAHMIIEHN 3aHAJ JOJKHOCTb
(hMHAHCOBOTO AUPEKTOPA.
B 1998 rony nena y
KOMITAaHUY TIOIIUTH HEBAXHO,
u Cepreii nepeexai B
Mockasy.
PaGoran B OaHke
HauyaJbHUKOM KPEIUTHOTO
oTJena.
PaGora B 6anke mokasanach
bepe3nny MOHOTOHHOM, U
yepes /1Ba rojia OH BEpHYIICS
B [leTepOypr.

OnbIT paboOTHI:
Pa6oran B MarasuHe
3aBEAYIOLIMM CEKLIHEH, 3aTeM
3aBeAylOIIUM  Kade, Tocie
BO3IVIaBJISJ TPECT CTOJIOBBIX.
B 1994 rony nepeexan B
Poccuto. Paboran 3aB.
CKJIaJIOM B HEOOJIBILIOM
TOProBoil pupme, rae yepes
roJl CTajl KOMMEPUYECKUM
nupexropoM. Eie yepes rox
neperiesn B KpyInHyo
TOProOBYIO pupmy
PYKOBOAMTEIEM
PErHOHANBHOIO OT/IENA 110
IPOJIaKe 3aMOPOKEHHBIX
npoaykToB. B 1998 roay cetb
pacranack, peruoHaJbHbIE
MPOAAYKU OCTAHOBUJIKC.
B cBs13u ¢ aTHM neperien B
KOMIIQaHHO-TTPOU3BOTUTEITH
MPOJIYKTOB NMMUTAHUS,
BO3IVIABJISAJ TPYIITY 110
poJiakaM MaciI0KHPOBBIX
npoaykroB. Cunurtaer
HACTOSIIYIO paboTy
MaJIONIPUBIIEKATEIBHOM C T.3.
HNEPCHEKTHB KAPhEPHOTO
pocra.
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3aMeTKU TeHepabHOTO JUPEKTOpa, CIEIaHHbIE UM BO BpeMs cOOeCe10BaHUIA:

ITetp SAnoBuy CkupTaHOB:
«Kpenkuit Xo3sCTBEHHUK», BHUMATENIbHbIH, yMEeT IOCTaBUTh 3aJady U
IIPOKOHTPOJIMPOBATh UCIIOJIHEHUE.

Cepreii Bnagumuposuu bepesun:

[Ipon3BoauT BrieyaT/ieHNUE YeI0BeKa ¢ aMOUIUAMHE, C IETOBBIMU Ka4eCTBAMHU, XOPOIIO
paszbuparomerocs B prHaHCcax, UMEIONIETO OOIUPHBIE CBSA3KM B MOCKBE M YMEIOILIETO CTPOUTH
OTHOIICHHS C BIACTBHIO.

I'ennaguit UBanoBny Mexxenko:
Nmeet xopolire 1eoBble Ka4eCTBa, KOMMYHUKATHBHBIE HABBIKH, YMEET HAUTH TOJXO0]1 K
cobecennuky [IposiBIsieT MHUITUATUBY, CTPEMHUTCS K CAMOCTOSITEILHOCTH.

Bomnpocsr:
1. ChopmynmupyiiTe TOCTOMHCTBA M HEJJOCTATKH KAXKIOTO KaHAH1aTa
2.Kaxo#t kanauaat qoimkeH ObITh BoiOpaH? OO0CHYHTE CBOM OTBET.

3. Hpe,[[J'IO)KI/ITC CBOH BapUAHT TCXHOJIOI'HH 0T60pa KaHIuaaToOB.

Tema: Texuonozus adanmauuu nepcornana

Curyauus

Onmner B. Obu1 puHAT Ha paboTy B Kommanuio «M...» B oT1en, KoTopbiM pykoBoaui [Terp K.
Ha mponutoit padore y Osera ObUT aBTOPUTAPHBIA PYKOBOIUTEIb, KOTOPBIM BCETIIa CTPEMHUIICS
OBITH B Kypce BceX Jell B OT/eNe, U TI000e AecTBHE TOMKHO OBIJIO OBITH C HUM COTJIACOBAHO.
[TosToMy ¢ mepBbIX aHEH padoThl Oner moBen ceOs OYeHb aKTUBHO, CTapajics MPOU3BECTU
BIIEUATIICHWE Ha KOJUJIET M, OCOOEHHO, HA CBOETO HEMOCPEACTBEHHOTro pykoBomutens. OH
nocTossHHO TpucTaBai K Ilerpy ¢ paccnpocamu. be3 ero cornacusi OH HE MOT MPUHSTH HU
OJTHO pelieHue.
VY Ilerpa ObuT pyTro# CTHJIH PYKOBOJICTBA, OH IIEJIMKOM IOJIarajcs Ha KBaTU(DHUKAIIUIO CBOUX
MOJYMHEHHBIX U JOBEPsJ MM peuiarb BOMPOCHI camocTosTenbHO. [losToMy depes3 kakoe-TO
BpeMsi OH CTaJ 3JIUThCS Ha MOCTOSHHBIE BOMpochkl Oiera U OJHAXbl B IMOBBIIIIEHHOM TOHE
BbIpa3ui cBoe HeAoBOoJbcTBO. Korma ke Ouer mnonbiTancs NPOSBUTh HMHHUIMATUBY H
MIPEJIOKUIT HOBOE pEIIEHUE MOCTABJICHHOU 3amauu, [leTp nuinb oTMaxHyncs, cka3aB: «Mbl
Tak He JenaeM...». Oner Obul OOMKEH MOAOOHBIM OTHOIIEHHWEM U Hamucall 3asBlIeHHE 00
yxone. Ilerp ymuBumics u, oOcynuB 3Ty cutyaruio ¢ Omerom, yOeausa €ro He CIEHIUTh C
yBodbHeHHEM. [lo ero MHEHHIO, HEOOXOAMMO BO3HUKIIYIO MPOOIEMy peliaTh COBMECTHBIMHU
ycwusmu. J{mst aToro on obparuics k Ceerinane E., MmeHemkepy 1o nepcoHaty, U MOIPOCHII
MOMOYb BBIAICHUTH WU YCTPAHWUTh NPUYMHY HEIONOHUMAHUS, KOTOPOE BO3HUKIO MEXKIY
PYKOBOJUTENEM U MOAYMHEHHBIM. Kak moctynute CBeTiaHe B TaHHOW CUTyalyu?

Bompocsr:
1. Yro HeoOxomumMo NHpeanpUHATH, 4TOOBl aaanrtanus Onera B KOJUIEKTHBE M K CTHIIIO

pyxoBozctBa Ilerpa nporuia ycrenrso?
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2. Kakue pexomMeHAalMd MOXHO JaTh [leTpy OTHOCHUTENBHO €ro TIOBEACHMS, Kak
PYKOBOJIUTENA?
3. Kak MOXHO yCTpaHUTh BO3HHMKIIEE HEIOINOHUMAHHE MEXIYy PYKOBOIUTEIEM M

MMOAYNHEHHBIM?

Tema: Texunonozus OYEHKU nepcoHala

Curyauus

ObecricueHre KadecTBa Bcerga OBUIO MPOOJEMON HOMEp OAMH Ui Kommanuu Ford.
Ananusupys aeictByromnryto Ha FOrd cucremy obecrieueHus: KadecTBa, €ro MCIOJHUTEIbHBIN
mupextop William Scherkenbach, oTBercTBeHHBIN 3a peann3aliuio 3TOW CHCTEMBI, MPHUILNET K
HEOXUJAaHHOMY BbIBoAYy. OH ckazam: «[lo MoeMy MHEHUWIO, CHCTeMa OIICHKH pPabOTHI
nepcoHana ecTb caMoe OOoJbIIoe MPEensTCTBUE Ui YIydlleHuss paboThl 11000
opraHu3anuny. BoT kak OH OOBSICHHII 3TO YTBEPIKICHHE.

= OneHkKa KaXXaoro pabOTHUKA U JOCTHUKEHHS UM KOHKPETHBIX WHAMBHIYAIbHBIX 3aJ]ad
MOKET HE CIOCOOCTBOBAThH YCIICITHOW pabore opraHu3anuu B meioM. OHa MOIpBIBAET
KOMaH/IHbIN JyX.

= HekoTopple OpraHu3alyyd  YCTAaHABIWBAIOT IS OIICHKH [EpPCOHAla  CTaHIAPTHI
UCIIONHEHMUS. A Takas OIIeHKa MOXET CIIOCOOCTBOBATH MOOILIPEHHUIO MOCPEACTBEHHOM
paboTHL.

* bONBUIMHCTBO CUCTEM OIEHKH MMEIOT MHOXKECTBO KaTeropuii u rpagamnuii. Hanpumep, no
UTOraM pabOThl COTPYAHHK MOXET IIOMAaJarh B KATETOPHUU: «CPEAHHH YpPOBEHB
UCIIONTHEHUS», «HUXKE CPEIHEr0», «BBIIIE CPEIHEro», «BBIIAIOIINECS NOCTHUXKECHUS U
Op. paOOTHHKK OOBIYHO CTPEMSATCS TIONYYUTh HamboJiee BBICOKYIO OIICHKY,
MPOABUHYTHCS Ha CIEAYIONIMA YpPOBEHb, OCOOEGHHO KOrga AJTO MOJKPEIUICHO
JIOTIOJTHATEIbHBIMU MaTepUAIbHBIMU cTEMyJamMu. OIHAKO Ha caMoM Jele uX padora
MOKET OBITh M TaK BIIOJHE YIOBIIETBOPUTEIHHON, HEOOXOAMMOCTH €€ YIy4YIlEeHUs He
o0ycioBieHa 0ObEKTUBHBIMH IPUYMHAMU U TOTPEOHOCTSIMH PhIHKA COBITA.

* PaGOTHUK MOXET TMOJYYUTh BBICOKYIO OIICHKY, OJHAKO pEe3ylIbTarbl padOThl MOTYT
3aBHCETh HE CTOJBKO OT JIMYHOTO BKJIAJIa, CKOJBKO OT KaueCTBa CHIPhS M MaTepHAJIOB,
paboTsl 0bopynoBaHus. PaOOTHHKA MOTYT MOXBAIHUTh, XOTS OH ATOTO HE 3aCIYKUJ, WIH
OOBHHHUTH B TOM, YTO OT HErO HE 3aBUCEJIO.

* BONBUIMHCTBO METOJIOB OIIEHKU KOHIIEHTPUPYETCS Ha TOCTHKEHUHU BHICOKUX PE3YIbTaTOB,
KOTOpPBIE MOXKHO YBHJICTh M OIICHHTH B JJAHHOM IepUoje. A 4pe3MepHOE BHHUMAaHUE K
JOCTIKEHUIO TEKYIUX PEe3yabTaTOB MOXKET MPUBOJUTH K WTHOPUPOBAHUIO, a WHOTIA
Jake BCTyHarb B TPOTUBOPEYHE C JOCTHDKEHHUEM JOJTOCPOYHBIX IIeNied W 3amad
pa3BUTHUS OpraHU3AIUH.

Bormpocsl
1. MoxHO 1M mNpenoTBpaTUTh HETaTUBHbIE MOMEHTBI, CBS3aHHBIE C OLIEHKOH

nepconana. Eciu na, To kakum o6pazom?
2. TlpennoxxuTe BapuaHT TEXHOJOTUH OLIEHKH MEPCOHANA JUISl TAHHOW KOMITaHUU.

Tema . Texnonozuu npogeccuonanbHo2o pazeumus nepcoHand
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Curyanus

OOyyeHueM nepcoHajia B ceTu yHuBepcamoB (0kojio 600 COTpyIHUKOB) 3aHUMAIHUCh
BCEI/a, HO OHO He ObLIO LEeHTpann30BaHHbIM. CKaXkeM, HOBBIM KacCHp IPOCTO paboTall psiioM
¢ Oonee OMBITHBIM KacCUpOM, KOTOPBIA eMy Bce U 00bsicHsuI. Ho B mocnennue Tpu ropa Ml
OTKpBIBAaEM I10 IATh HOBBIX Mara3MHOB. A KOIZia HadMHaellb IPUHUMATh Ha padoTy JroAel B
MaccoBOM KOJIIMYECTBE, TO Takas cucmema CTaHOBUTCA TPOCTO HEIPPEKTUBHOM.
Celiyac Mbl 00y4aeM JBe IpYIIbl COTPYIHHMKOB: PSAIOBBIX CIELUAINUCTOB (MPOAABLIOB) U
aJIMAHUCTPATUBHBIX PaOOTHUKOB (CTApUIMX aJMHHHUCTPATOPOB, CMEHHBIX aIMHHHCTPATOPOB
U CTaplIUX IPOJIaBLOB-KACCUPOB).

[TponaBiel 00yvaroTess y HacC Ha 0as3e CIEUaTbHOrO Mara3uHa-TpeHaxepa (3TO OfHa U3
HAIllUX IITaTHBIX TOPrOBBIX TOYEK), IJie 00OpYJOBaH yueOHbIM Kiacc. 3aHATHS IMPOBOAATCH,
KaK NpaBWIO, B HEOONBIIMX Trpymmax u3 5-6 yeloBek B TeueHHe Tpex aHei. Craxepam
IPENoJaoT TEOPHIO, a IOTOM OHH TYT K€ B Mara3uHe MPOXOIAT MPAKTUKY MOJ MPHUCMOTPOM
OTIBITHBIX MPOJABIOB. ATTECTYeT HOBUYKOB Y#npasieHue TMPOAaxK: CIEIUAINCT OLEHUBAIOT
UX 3HaHUS M HaBBIKM M JENAaloT BBIBOA, CMOTYT JIM OHM pPabOTaTb CaMOCTOSTENBHO.

AJIMUHHCTPAaTHBHOE 3BEHO YYHTCS 10 JPYrod mporpamme. MeHemKkepsl Ha3HAYalOTCs B
OCHOBHOM M3 UYHCJIa YXE€ OIBITHBIX COTPYAHHMKOB: XOpOILO 3ape€KOMEHJOBaBLIMHA cebs
IPOJIaBell TIEPEBOAUTCS HA TOJDKHOCTD CTAPILETro KacCHpa, CTapIINil KaCCHp — Ha JOIDKHOCTD
CMEHHOT0 aJIMUHHCTparopa U T. 1. B aToMm citydae oOyyeHue NPOUCXOAMT, KaK MPaBUIIO, HE B
Mara3uHe-TpeHaxepe, a Ha paboueM mecte. CTaXKHMpOBKa B HOBOM JOJDKHOCTH JITUTCS JBE
HeJleNM, IOCJe Yero IMPOBOAUTCS AaTrTecTallMs, IO pe3ylbTaraM KOTOPOW COTPYIHHK
yTBepXkKAaeTcs (WIN HE YTBEP)KJIAeTCs) B HOBOM JTOJIKHOCTH.

Ho npocnymare TeopeTuueckue JeKIUH BpeMsl OT BPEMEHU Mbl PEKOMEHAYEM U MHOTUM
HAIlUM CTapbIM paboTHHUKaM. Bce aIMUHHCTpaTHBHBIC CIyXAllMe Y HAC Y4arcs MO OIHOU
nporpaMMe, HeCMOTpsI Ha TO, YTO Yy HUX pa3Hble 00s3aHHOCTH. MBI crienuallbHO UX TOTOBUM
[0 BCEM HaNpaBJICHUSAM, YTOOBI B KOMIIAaHMHM ObUIa B3auMo3aMeHseMOocTh. [Ipm Hamem
KOMIIAKTHOM INTaTHOM pAaclMCaHUM 3TO O4YeHb BaXHO. Porauus mnepcoHana y Hac
OCYILIECTBIISCTCS MOCTOSIHHO.

K HaM NOCTOSIHHO NOCTYMAIOT MPEUIOKEHUS 110 IPOBEICHUIO PA3JIUYHBIX TPEHUHIOB, MbI
UX paccMaTpuBaeM, H3y4aeM, HO ITOKa HU Ha YeM HE OCTAaHOBUIIHCH.

Bce Bompochl, cBsi3aHHBIE C 00y4eHHEM B KOMIIAHWHU, KypUPYET FeHepalbHbI AUPEKTOP.
OH HaxXoAWUTCS B MIOCTOSTHHOM KOHTAKTE C OTJICIIOM KaJpOB, KOTOPBIH OpraHu3yeT o0ydeHne u
arrectanuio. CrenuaiucTsl Mo NEePCOHATY PETYIISIPHO JTOKIAbIBAIOT AUPEKTOPY OOCTAHOBKY.
Bce 3arparsl Ha oOy4eHHe MBI MpenycMarpuBaeM B (OHIE oriarel Tpyaa. Ha Gromxer 3710,
KOHEYHO, OIpe/ieJIeHHast Harpy3Ka, HO OHa ce0sl OIPaB/bIBAET.

Bonpocsr:

1. Kakue metonsl 0OyueHus mepcoHaa enecoodpa3Ho HCIOIb30BaTh?
2. Kax ocymectBnsiercst onieHka 3((HeKTHBHOCTH O0yJICHHSI IepcoHaa?

Tema . Texnonozuu ynpagnenus Kapbepoii nepcoHana

Curyanus

Bb1 paboTtaete B KpynmHOM, AMHAMUYHO Pa3BUBAIOLIEHCS KOMIIAHUM MEHEIKEPOM I10
nepconainy. Komnanus cymectByer Oonee qByX JeT. B cBs3M ¢ IMHAMHKOIN CBOETO pa3BUTHS
KOMITaHUSl TIOCTOSHHO CTaBUT TIepe]] COTPYIHHKAMU BCE HOBbIE U OoJjiee CIIOXKHbBIE
npodeccuoHalbHbIE 3aJlaul, YTO MO3BOJISET UM B KOPOTKHE CPOKH CYIECTBEHHO MOBBICHTH
CBOM MpodeccroHaNbHbI YPOBEHb.
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Y COTpyIHHKOB €CTh BO3MOKHOCTb M KapbepHOIO pa3BUTHs. busHec kommaHuu
cneur(uyeH, HyKHBI JIFOJM, XOPOIIO 3HAIOUINE €ro. PyKOBOACTBO KOMIIAHMM MPEATIOYUTAET
BBIIBUTaTh HA MEHEKEPCKHE MO3ULIUU yXe paboTaloUMX COTPYIHUKOB, HEXKENIU OpaTh Ha
9TH MO3ULIUH JIIOJEH «CO CTOPOHBI».

Heckonbko mecsneB Ha3zal B KOMIAHUM YK€ MPOU30ILIO HECKOIBKO MEPEMELICHUN:
PYKOBOJIUTEISIMH OTAEJIOB ObUIM Ha3HAuYeHbl KBANU(UIIMPOBAHHBIE B CBOCH MNpPEAMETHON
0o01acTi COTPYAHHKH, KOTOpPbIE XOpOIIO ce0s 3apeKOMEHAOBalIM  3a Bpems paboThl B
xomnanuu. [Tocne ux nepexona NosSBUIC LEJBIN P MPOOIEM: CTadl HAPYIIATHCS CPOKH IO
TEKyIIUM 3aJlaiaM OT[esa, CYHUIECTBEHHO CHU3WINCH IOKa3areau paboThl, MPOU30LLIO
HECKOJIbKO KOH()IMKTOB C MapTHEPAMH, COTPYIHUKH OTJENIOB CTAJIM JIOTO3/HA 3aCHKUBAThCS
Ha paboTe, HECKOJIBKO J1a)Ke MOIyMbIBAIOT 00 YBOJIbHEHHHU.

Bb1 cumraere, uTo HEOOXOAUMO pa3padoTaTh CUCTEMY PAOOTHI C KaAPOBBIM PE3EPBOM,
TaK Kak 3TO MEpPBbIA, HO HE MOCIECIHUN Clay4yall MepeBoJa COTPYJHUKOB C MOBBIIIEHHUEM B
JOJDKHOCTU. Y Bac €CTh CHHCOK JIIOIEH, KOTOPBIX B CKOPOM OyaylleM OXXHIAaeT MOA0OHBIN
nepexos, U paboTy ¢ HUMHU HY)KHO HaYMHATH YK€ ceiddac, YTOObl OHU HE CTOJKHYJIHCH C TEMH
XKe MpobIeMaMu, KOTOPhIe BOSHHUKIIM B PE3yJIBTaTe COCTOSBIIETOCS NEPEBOIA.

Bompocsr

1.CopmynupyiiTe MprUUNHBI BOSHUKIINX TPOOIEM.

2. Kak BBl ompenenuTe, Kakiue HaBBIKM HEOOXOAMMO pa3BUBATh?

3. U3 xakux 6510k0B Oy/I€T COCTOSITH Ballla MporpaMmMa o padoTe ¢ KaApOBLIM pe3epBOM?
4. Kakum oOpa3oM Bbl OyzieTe BHEAPATH MporpamMmy Mo paboTe ¢ KaJpOBbIM Pe3epBOM B
Bameit Kommanuu?

Tema: MOI’I’ZMGQL!M}I u cmumyiupoeaHue nepcoHala 6 opearusayuu

Curyanus

B npousBoacTeennoit kommanuu «K...» OBLT MpoBeIeH OMpOC Cpear paOOTHUKOB
IIPOU3BOACTBEHHOIO U HHKEHEPHO-KOHCTPYKTOPCKOTO COCTaBa C LIEJIbIO BBIACHUTD, C KAKUMU
npobsieMaMi OHM CTAJIKUBAIOTCSI M UTO XOTEIHM Obl M3MEHUTH B cBoel padorte. Korna nonsenu
UTOTH, OOHapyXuiu, 4To 20 MPOLIEHTOB ONPOLICHHBIX HETOBOJIbHBI Pa3MEPOM OIUIATHI TPYAA;
30 mporeHTOB OBUIM HE COTJIACHBI C TeM, KaK OPTaHU30BAaHO pPEIICHHE OOMIMX BOIPOCOB B
oraenax, u 50 MPOLEHTOB PECIOHJIEHTOB O003HAYMIM TE€ IMYHKTHl B OINPOCHUKE, KOTOpbIE
yKa3bIBJIM HA HU3KYIO 3aMHTEPECOBAHHOCTH B padoTe.

Ha ouepennom coBemanuu, oOCyxiast pe3ylbTaThl ONpoca, TeHepabHbI AUPEKTOP
NpeUIOKUI PElIMTh 3aJady ¢ MOTHBAIMEl MepcoHana OOUIMMH CHUJIaMH BCEX COTPYIHHUKOB
otaena nepcoHana. [Ipu sTom miaBHOE TpeOOBaHUE 3aKIIOYATIOCh B TOM, YTOOBI peaau3alus
npeIoKeHN I He TpeboBasa O0JIbIINX MaTepuaibHbIX 3aTpar.

Menemxep no omare 1 MoTuBauuu nepconana Ceemiana K. Bbickazana MHEHHE, 4TO
JYYIIUNA BBIXOA U3 3TOM CUTyallMH 3aKJIIOYaeTCsl B TOM, YTOOBI BBECTH KaK MOXKHO OOJIbIIe
Mep Haka3zaHusi. B oTBeT Ha 3T0 MeHemkep mo ajgantauuu BajneHTnHa M. oTBeTHIiA, YTO
NepCOHAN HY)KJAeTCs B MOOLIPEHUH U Jydllle paboTaet, eciiu TpyJ Bo3Harpaxaarb. YToOwl He
yCyryOJTh pa3HOIIACHs, TeHEPATbHbBIN JUPEKTOP PACHOPSAMICS: KaXKIO0W U3 HUX BHECTH
CBOM TpeAIoxkeHus B Omkaiiimue Bpems. Uepes /1Ba AHS OH MOIYYHII ABa COOOIIEHHUS.

Om Ceemnanvl K., meneddcepa no oniame u MOmMueayuu NepcoHaAa:
«Pa3BuBasg TpEeANIOKEHHYIO paHee HACI0 U C LENbI0 AKOHOMHMU 3arparl Ha MOTHUBAIUIO
nepcoHana, npemiarato yupenuth “KyOok mepBeHcTBa — HaoOopor”. it 3TOro HY>KHO
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KyIIUTh KyOOK, BBIFpaBHpOBaTh Ha HeMm Haanuch “Camblii xymgmuili cotpyauuk!”. Bynem
CTaBHUTb €r0 Ha CTOJ TOMY, Y KOTO 3a Mecsll OyIyT Hauxy/uue nokazarenu padotsl. [lonararo,
YTO 3TO MOCIYKUT XOpPOLIMM CTUMYIOM Juid BceX. COTpyIHUKH H30 BCEX CHI OyayT
CTapaTbCsl HE MOIYYUTh €r0 Ha CBOM CTOJ M OyIyT MOTHBHUPOBAHBI Ha XOPOLIEE, HET, JaKe
OTJINYHOE BBIIIOJHEHNE CBOUX JOJPKHOCTHBIX 00S3aHHOCTEM.
Om Banenmunwi M., meneosicepa no adanmayuu nepcoHana:
«Cuntaro, 4TO MEpPCOHAJ HYKHO XBaJIWUTh, @ He pyrarb. [loaToMy mpeanararo opraHu30BaTh
JIOCKy TI04YeTa, Kak B cTapble J0Ophie BpemeHa. Peanmuzanus 3TOH ujeu HEe MOTpedyer
OONBIIMX PpacxXoloB, HO JJs HAIIMX IPOU3BOJCTBEHHUKOB 3TO OyleT TO 4YTO HAau0 —
nyOJIMYHOE MTPU3HAHUE BCETA MIPHUSTHO.

IIpenyioxkeHus MoKa3alauch JUPEKTOPY CIUIIKOM MPOCTBIMH, U OH 33JyMAaJICSl O TOM,
KaKylo OOIIYIO0 UJCI0 33/1aTh MEHEDKEPAM O XapaKTepe MOTUBALMH, a TAKKEe KOMY IOPYYUTh
ee pa3padarblBaTh U PEaIN30BbIBATS.

Bomnpocsti:

1.Kakwue maru Hy>KHO MPEANPUHSATE, YTOOBI BBIOPATh OHO U3 MOCTYIHUBIINX
MPEIIOKEHN;
2. KoMy nopyuuts pa3zpaboTKy U peanu3aluio MporpaMMbl HEMaTEepUaIbHOTO
CTUMYJIMPOBAHUS;
1. Kak npoBepuTh KauecTBO IPOrpaMMbl HEMATEPUATHHOTO CTUMYIUPOBAHUS.

Tema:. Texuonozauu Y60/IbHERUA nepcornala

Curyauus

OOblyHasi KOMMepueckas KOMIIaHUs, HE MalleHbkas u He Oousbmas, cdepa
JESTEIbHOCTH..., @ TOYHEE TO, PaJd YEero KOMIIAHHS CYLIECTBYEeT W paldoTaeT, 3a4acTyro
MPECTaBISIeTCd COTPYIHUKAM YeM-TO OTHAJCHHBIM, moutu 3demepHbIM. [opasgo Ommke
BOCIIPUSITHE CBOMX COOCTBEHHBIX 00S3aHHOCTEHN Ha cBoeM MecTte. Jla ¥ JacTo Ju 3arHaHHBIN
HECKOHYAEMO CpPOYHBIMH JI€aMH COTPYIHUK pPa3MBIIUISIET O CBOEH poau B OOJBIIOM
OpraHu3Me I1eJION KOMITAaHUH?

Cnydaercsi, 4YTO Jake€ TeHEpalbHBIM JUPEKTOP MOXET BMACTh B TAKOE€ COCTOSIHUE IMOTEPH
BUJICHBS 1I€JIOT0 JIECa 32 OTACIIbHBIMU JIEPEBbSIMHU.

Kak pa3 B Takoli MOMEHT reHepaibHbld aupekTop Hukura moHsn, 4To OCTpo
HYyXJaeTcs B MOMOIIHUKE. Yepe3 HEeKOTopoe BpeMsl Ha JOHKHOCTh JUPEKTOpa HalpaBICHUS
OBLT MPUHAT KBATHU(PHUIMPOBAHHBIA CHENMANUCT, HwuKkomai, KOTOpBI MPOU3BEN XOpoIllee
BII€YATIICHUE Ha coOeceloBaHUH, MOJPOOHO paccKa3zaB O CBOMX JIOCTHIKEHUSX Ha IMPOLUION
paboTe, OmbITE Ha PYKOBOASAIIEH NOMKHOCTHU. TpymoBOii CTax MOKa3bIBad, YTO C MecTa Ha
MecTO OH He Oeraj, NMpuUYeM MOCIEAHHUM MecTOM paloThl Oblla M3BeCTHas KommnaHus. B
o0miem, Mo BCeM 3apaHee MPOIyMaHHBIM (POpPMAalbHBIM MPU3HAKAM CHEIHAIUCT HETLTOXOH.
3aBaJibl 7€)1 HaJI0 CPOYHO Pa30uparh U CMBICHIA TAHYTH JaNbIlle C BHIOOPOM HET.

B nogunHeHne HOBOTO AUpeKTopa HampaieHus Hukomnas ObLTH OTBEIEHBI HECKOIBKO
pykoBoauTeneil nmpoektoB. Kak pa3 mpsimoe B3auMoneicTBUE C PYKOBOAUTEISIMU MPOEKTOB U
COCTaBJISIJIO CaMO€ 3aTPATHOE 3aHAITHE T€HEPaJIbHOTO AupeKkTopa HUKUTHL, Tpu 3TOM apyrue
HaIpaBJIeHUS CTPaJalid OT HEJOCTaTKa BHUMAHHUS C €r0 CTOPOHBI.

Hukonato OBLIO TOPYyYEeHO KOOPIMHUPOBATH pPabOTy pPYKOBOIUTENEH MPOEKTOB:
WCIIPaBUTh CJa0ble CTOPOHBI, YIYYIIUTh KOHTPOJb 3a KaueCTBOM, TO €CTh, MO CYTH,
MEPENOKUTh HA CBOM IUIEYH YacTh 3a00T Hukuthl. PykoBomuTenM MpOEKTOB yXe JOBOJBHO
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IPOJIOJDKUTENIEHOE BpeMsi paboTany B OpraHu3allMd M ObUIM Ha XOpOILEM CYeTy Y
resepainbHoro aumpekropa. Temepr Hukura paboTan BIUIOTHYIO CO CBOMM HOBBIM TOIIOM
Huxkomnaem u yxxe He oOwiancs ¢ pykOBOIUTENIMH IIPOEKTOB, Kak 3TO jenan npexiae. Hukura
HECKOJIbKO MECSIIEB TIIATEIHHO HAOIIOMANI 3a KakIbIM maroM Hukomnas, mogpo6Ho 060 BceM
paccrpaimBail U ObL1 JOBOJIEH HOBBIM AUPEKTOPOM HaIpaBJIECHUS.

[To mpolecTBUM HEKOTOPOrO BPEMEHH, KOorja padoTa, HAaKOHEL, BOLLIA B OIPEIEICHHbII
NOCTOAHHBIA puT™M, Hukonail ctan ceroBath Ha pabOTy OAHOIO U3 PYKOBOAUTENIEH MTPOEKTOB.
[To3xe mepemien K OTKPBITHIM kajio0aMm, a CITyCTs €Ille HEMHOT'O BPEMEHH U BOBCE TIPEATIONKHIT
B3Th Ha €ro MECTO JPYyroro 4einoBeka, koroporo Hukonail 3HaeT mo npexHell pabore Kak
OIBITHOTO U OTBETCTBEHHOTO.

Hukura Obul yauBiIeH TeM, Kak OBICTPO MOTYT HM3MEHUThCS Jtoau. OH pemmi
IIOTOBOPUTH JIMYHO € ITUM PYKOBOJIUTENEM IIPOEKTa — AJIEKCAaHAPOM. AJIEKCAaHAP YTBEPHKAAJ,
yro Huxonaii, sikoObl, K HEMY OTHOCHUTCSI MPEIB3STO, (PAKTUUECKH, IPUIUPACTCS HA IIyCTOM
MeCTe, CTaBUT €EMY B BUHY JaK€ TO, Ha 4TO AJIEKCAH]Ip KaK PyKOBOJUTEIb IPOEKTA HE UMEET
BIIMSIHUSL.

Ho nocne nonrux 6ecen Hukutel ¢ Hukonaem Bce ke HanpammBaics BBIBOA, YTO C €T0
€l1le HEKOIIa XOPOILIUM PYKOBOJUTEIEM IIPOEKTa AJIEKCAaHAPOM YTO-TO IPOU30LLIO, U OH CTaJl
pabotarb xyxe.

B KOHIIE KOHIIOB, I'€HEpalbHBIA AMPEKTOP CTall CKIOHATHCA K PEUICHHIO YBOJUTH
Anekcanjpa.

Ho xorna Huknra 3amymaincs, Kak OJAONTH K YBOJIbHEHUIO PYKOBOAUTENS IIPOEKTA, TO
OKa3aJICs B 3aMELIaTEIbCTBE.

Bot Tak npocTo no3Barh U NOIMPOCUTH YUTH IO COOCTBEHHOMY KEJIaHUI0, HU ¢ TOTO HU
C CEro, HUYEro XOpOILEro He CYIUIO — MOUAYT CIYXHU B KOJJIEKTHUBE, YTO, JE€CKaTh, AUPEKTOP
MOXET B34Th U YBOJMTH 0€30 BCSKOM MPUYMHBI JHOOOT0 COTPYIHHMKA — a 3TO, KOHEYHO, HE B
Jy4lIyH0 CTOPOHY CKaKETCs Ha Ka4eCTBE TPYAA.

ITo mpemnoxenuto Huxonas pemeHo ObUIO MPOBECTH aTTECTALMIO PYKOBOIUTENS
IpOeKTa AJIEKCaH/pa Ha COOTBETCTBUE 3aHMMAEMOM OJKHOCTH, HAa KOTOPOH KOJJIErHaJIbHO
pELIUTh BONPOC OCTABUTh €r0 WM YBOJIUTH. [l 3TON Lenu Aaxke ObUIO MOPYUYEHO IOPUCTAM
MOJATrOTOBUTh IMOJIOKEHHE 00 arrecrauud pabOTHUKOB Ha COOTBETCTBUE 3aHMMAEeMOM
nowkHocTu. [locne ObuT cocTaBieH NMpUKa3 O NMPOBEIEHUM aTTecTallMM, Ha3HayeHa Jarta,
o0bsiBlIeHa arTecTalMoHHas Komuccus. C mnpukazom AjekcaHap ObLI O3HAKOMJIEH IOJ
POCIIUCE.

B HazHaueHHylo nary AJleKcaHIp MpeacTan nepel 4jieHaMH KOMHCCHM, B KOTOPYIO
Bomen Hukura, Hukomaif, cexkperapp M miaBHbI Oyxrantep. Bompocsl 3amaBai TOJIBKO
Hukonaii, cexperapp odopmisiiaa JUCTbI, TOATOTOBIECHHbIE OpucTaMu, HUKHUTa M Ti1aBHBII
Oyxraiarep HpPOCTO CIyIIadu. AJIEKCaHIp OTBeYasll Ha BONPOCHI, KaK CUYUTAN HY)KHBIM.
BeuepoMm emy mnpuHecaM Ha O3HAKOMIICHME IIPUKa3 Ha €ro YBOJIBHEHHE II0 PEIICHUIO
KOMHCCUU II0 INPUYMHE HECOOTBETCTBUS 3aHMMAcMOW JIOJDKHOCTH. BceMm coTpyaHukawm,
KOTOpbIE TaK WJIM MHA4Ye ObUIM B Kypce€ IMPOUCXOSIIET0, TOXKE CKa3aliH, YTO BBIICHUIIOCH, K
OOJIBIIIOMY YAMBICHHMIO U COXKAJIEHUIO BCEX, YTO AJIEKCAHJpP HE COOTBETCTBYET 3aHMMaeMOMN
JIOJDKHOCTH, M 3TOT BBIBOJ CII€JaH HE KEM-TO €IMHOJINYHO, a MOATBEpXkAcH kKomuccueil. Ha
MecTO AJleKCaHApa BbIIIET COTPYIHUK, KOTOPOIO TaK TOpsY0 pEKOMEHA0Ba HOBBIN AUPEKTOP
HaIlpaBJICHUS.

Anexcanp ObUI TOPaXKEH M OIIApalleH YBOJIbHEHUEM, OCOOCHHO 3alKChI0 B TPYOBOI
KHIDKKE: «TPYAOBOM JOroBOp pacToprHyT Ha ocHoBaHuM 1.3 4.l cr.81 TK P® B cBs3m ¢
HECOOTBETCTBHEM 3aHMMAaeMOM JIOJDKHOCTH WJIM  BBIOJMHsAEMOl paboTe BCieACTBHE
HE0CTAaTOuYHOM KBaldu(UKaluu, MOATBEPKACHHON pe3yiabraramu arrectauun». OH HE MOT
ce0e MpecTaBUTh, KaK )K€ eMy Telepb YCTPOUThCS Ha paboTy, KTO K€ ero BO3bMET C TaKUM
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KKIIETMOM.

Bomnpocsr:

1.

16.

17.

18.

19.

20.
21.

22.

Kak Ob1 Bol noMoru renepaiibHoMy aupektopy Hukure, eciu Obl OH 00paTuiics K Bam
3a MOMOIIIBIO B PEIICHUH CJIOKHUBIIEHCS CUTyauu?
Kak 6»1 BB moMoriu Asiekcanapy?

IIpuMepHBIE BOOPOCHI IS MPOMEKYTOUYHOHN aTTeCTauM

Posp 1 MecTO ynpaBiieHUs yIIpaBICHHs YEJIOBEUECKUMU PECYPCaMU B CUCTEME
YIIPABJICHUs OpraHU3aluen

VYrpaBsieHue 4enoBe4eCKUMU PECYPCAMU KaK CHCTEMA

MeTtoauka aynuTa 4eJI0BEYECKUX PECYPCOB B OpraHU3ALUU

Knaccugukanus u xapakrepucTuka cTpaTeruil ynpasiaeHHs 4eJI0Be4eCKUMU
pecypcaMu B OpraHu3alyH.

Knaccugukanus u xapakrepucTuKa COBpEMEHHbBIX TEXHOJIOTHH 1oji0opa nepcoHana
Oranbl pa3paboTKU U BHEIPEHUS TEXHOJIOTMHU 110100pa MepcoHana

Knaccugukanus u xapakrepucTuKa COBPEMEHHBIX TEXHOJIOTHI 0TOOpa nepcoHana
Oransl pa3paboTKH U BHEAPEHUS TEXHOJIIOTUH 0TOOpa rmepcoHasa

Knaccugukanus u xapakrepucTUKa COBPEMEHHbBIX TEXHOJIOIMH aJanTalluy IepcoHana

. Oranbl pa3paOOTKU ¥ BHEAPEHUS TEXHOJIIOTUHU aJaNTaluy epcoHaa

. Kinnaccudukanus n xapakrepucTiuka COBpEMEHHbBIX TEXHOJIOTHI OLIEHKH IIepcoHaa
. Oranbl pa3paOOTKU ¥ BHEIPEHUS TEXHOJIOTMH OLIEHKH IepCOHaa

. Texnomnorus arrecranuu nepcoHana

. Kimaccudukanms n xapakrepucTiKa COBPEMEHHBIX TEOPHA MOTUBAIMY TIEPCOHANA
. Knaccudukanus n xapakrepucTika COBpEMEHHbIX TEXHOJIOIUH CTUMYIIHPOBAHUS

TPYILOBOM JEATEIBHOCTH IIEPCOHATA

Oranbl pa3pabOTKU U BHEJPEHUS TEXHOJIOTUN CTUMYIUPOBAHUS TPYAOBOH
JeSITeIbHOCTH IIepCcoHalIa

Knaccugukarus 1 xapakTepucTHKa COBPEMEHHBIX TEXHOJIOTHH PO eCCHOHATEHOTO
pa3BUTHUSI ITEpCOHAa

Oransl pa3paOOTKU U BHEAPEHUS TEXHOJIOTUH NMPO(HECCHOHATBHOTO Pa3BUTHS
nepcoHana

Knaccugukanus 1 xapakrepucTHKa COBPEMEHHBIX TEXHOJIOTHH yIIpaBIeHHsI Kapbepon
nepcoHasna

Oransl pa3paOOTKU U BHEJPEHUS TEXHOJIOTUH YIIPABIECHUS Kapbepoil mepcoHana
Knaccugukanus u xapakTrepucTiKa COBPEMEHHbBIX TEXHOJIOTHI YBOJIbHEHUS
nepcoHaa

Oranbl pa3pabOoTKU ¥ BHEIPEHMS TEXHOJIOTMH YBOJIbHEHUS IIEPCOHANa

6. YuyeOHO-MeToau4eckoe 1 HHGOPMALMOHHOE 0O0ecneyeHne JUCITUIIMHBI

6.1. CnMCOK NCTOYHMKOB U JINTEPATYPHI
Uctounnku

OCHOBHBIE UCTOUHUKH

HopmaTtuBHBIE TPABOBBIEC aKTHI

Koncmumyyuonnwvie akmut Poccutickou ®edepayuu

Koncturynus Poccuiickoit @eaepannn (1993 1., ¢ mocneayrommumMu H3MEHEHHUSIMH )
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DeoepanvHbvle 3aKOHb
TpynoBoit komekc Poccuiickoit ®enepaumu ot 30 npexabps 2001 . Ne 197-@3 (c
MOCJIEIYIOIUMHU U3MEHEHHUSIMH )
3akon Poccuiickoit @enepannu ot 19 anpens 1991 . «O 3anaroctu Hacenenus B Poccuiickoit
Oenepauun» (C MOCIESTYIOMUMU U3MEHEHUSIMU )
@enepanbublii 3akoH oT 12 sHBaps 1996 1. Ne 10-03 «O npodeccuoHanbHBIX COI03aX, UX
MpaBax U rapaHTUsX AEATEIbHOCTHY (C MOCIEAYIOMUMU U3MEHEHUSIMH )
Axmul [lpasumenvcmea Poccutickoti @edepayuu
[Tocranosnenue IlpaButensctBa Poccuiickoit @enepanuu ot 31 okTsaopst 2002 . Ne 787 «O
NopsiIKe yTBepXkAcHUs EauHOro Tapu(HO-KBaIU(UKAIMOHHOTO CIpaBOYHUKA paboT u
npodeccuit  pabounx, EauHoro kBanudUKaMOHHOIO  CIpaBOYHHKA  JOJDKHOCTEH
PYKOBOJHUTEJICH, CIICIIUATIMCTOB U CIIyXKAIIUX» (C MOCISTYIONUMH H3MECHEHHUSIMH)
Axmbi ghedepanvhvix opeanos UCNOTHUMENbHOU 811ACMU
OO6miepoccuiickuii - kiaaccugukarop mnpodeccuii  paboumx, JAODKHOCTCH CIOyXKaluX M
tapudubix paspsanoB OK 016-94, npunar mnocranoBieHueM loccranmapra Poccuiickoi
Denepanmu ot 26 nexadps 1994 1. Ne 367 (¢ mociieayromuMy H3MEHEHUSIMH )
KBanupukannoHHbIA CIPaBOYHUK JOKHOCTEH PYKOBOAMUTENEH, CHEIHMAINCTOB U JIPYTUX
CIIy’KallluX, YTBEp:KJeH nocraHoBienneM Muntpyna Poccuiickoit denepauuu ot 21 aBrycra
1998 1. Ne 37 (c mocnenyronmuMu U3MEHEHUSIMU )
[TocranoBnenue Muntpyna Poccuiickoii ®@enepannu ot 31 nmexabps 2002 . Ne 85 «O6
YTBEP)KJICHUHM TEPEYHEH JOIDKHOCTEH U paboT, 3aMelaeMblX WA  BBITIOJHIEMBIX
paboTHHKaMH, C KOTOPbIMH paboTojareiab MOXKET 3aKjIiuaThb MHCbMEHHBIE JOTOBOPHI O
MOJIHOM MHJMBUAYaJIbHOM MM KOJIJIEKTUBHOU (OpHUTaaHOl) MaTepualbHOW OTBETCTBEHHOCTH,
a TaKKe TUIMIOBBIX ()OPM JIOTOBOPOB O MOJTHON MarepHalibHON OTBETCTBEHHOCTH»
[Ipodeccrnonanbubiii crangapt «CrenuanaucT MO YIPABICHUIO MEPCOHATIOMY, YTBEPKICH
npuka3zoMm Muntpyaa Poccuiickoit @enepannu ot 6 okTsiops 2015 . Ne 691n
[Tpodeccronanbubiii cTanaapt «CrienuaiicT Mo noaoopy NepcoHaiay, YTBEPKIACH MPUKA30M
MunTtpyna Poccuiickoit @enepaunu ot 9 oktsiops 20151 Ne 717

JlonoaHUTENbHBIE NCTOUHUKHI
HopwmaruBHbIe TPaBOBBIC AKTHI
DedepanvHble 3aKOHbL
®enepanbhblil 3ak0oH 0T 25 utong 2002 . Ne 115-P3 «O npaBoBOM MOJIOKEHUU UHOCTPAHHBIX
rpaxzaaH B Poccuiickoit denepanuny (¢ TOCIEAYIONUMI H3MEHEHHUSIMH )
Axmut Ilpasumenvcmea Poccutickoti @edepayuu
[Tocranosnenue IIpaBurensctBa Poccuiickoit @enepannu ot 25 despans 2000 r. Ne 162 «O6
YTBEPXKJICHUH TIEPEUHS TSDKENBIX padoT M paboT ¢ BPEIHBIMU WJIM OMACHBIMHU YCJIOBHUSMU
Tpyda, TpPH BBHINOJIHEHWH KOTOPHIX 3ampeniaercs MNpUMEHEHUEe Tpyda JKeHIUH» (C
MOCJIEAYIOIUMHU U3MEHEHUSIMH )
[Tocranosnenue IIpaBurensctBa Poccuiickoit @enepannu ot 25 despans 2000 r. Ne 163 «O6
YTBEPXKJICHUH TIEPEUHS TSDKENBIX padoT M paboT ¢ BPEIHBIMU WM OMACHBIMHU YCJIOBHUSIMHU
Tpyla, NpPU BBHIIOJHEHWHU KOTOPBIX 3allpeliaeTcsi MPUMEHEHHUE Tpyda JUIl MOJIOXKE
BOCEMHA/ILIATH JIeT» (C MOCIEAYIOUUMHI U3MEHEHHUSIMH )
[Tocranosnenne IIpaBurensctBa Poccuiickoit deneparuu ot 27 uroHs 2016 . Ne 584 «O6
OCOOCHHOCTSAX TNpPUMEHEHHUS Npo(decCHOHANBHBIX CTaHAAPTOB B YacTH TpeOOBaHMIA,
00s13aTeNbHBIX 711 IPUMEHEHUS TOCYIapCTBEHHBIMU BHEOIOMKETHRIMU (hoHmaMu Poccuiickoit
®denepannn, roOCyIapCTBEHHBIMHU WJIM MYHUIIUITAIBHBIMU YUPEKACHUSIMU, TOCYAapCTBEHHBIMH
WIM MYHULUNAIGHBIMA YHUTAPHBIMU TNPEANPUITHSAMHU, a TaKKe TOCYIapCTBEHHBIMU
KOPIIOpaIMsiMA, TOCY/IapPCTBEHHBIMH KOMIIAHUSMH W XO3SHCTBEHHBIMU OOIIeCTBaMH, Ooiee
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MATUACCATH TPOILEHTOB aKIUil (IoJiei) B yCTaBHOM KamuTale KOTOPHIX HAXOMUTCS B
TrOCYIapCTBEHHOM COOCTBEHHOCTH WM MYHUIIUTIATBHONW COOCTBEHHOCTH
Axmbi ghedepanvhvix opeano8 UCNOTHUMENbHOU 811ACMU
[Tpukaz Muntpyna Poccuiickoit @eneparun ot 2 HosOps 2015 r. Ne 832 «O06 yrBepkaeHun
CIIPaBOYHHKA BOCTPEOOBAHHBIX HAa PBIHKE TPYAA, HOBBIX U MEPCIEKTUBHBIX MPOQECCHil, B TOM
grclie TPeOyIIIUX CcpenHero mnpodeccHoHANbHOTO 00pa3oBaHUs» (C TMOCIEAYIOIIMMHE
U3MCHEHUSIMU )
Oos3arenbHas
VYmpasienue yenoBedeckumu pecypcamu / Jleitneka A.B., becnanpko B.A. - M.:[lamkos u K,
2017. - 392 c.: [BBC, znanium.com]
VYrpasieHue 4enoBedecKUMH pecypcami : yueod. mocobue / B.U. Epemun, FO.H. lllymakos,
C.B. Kapukos ; non pen. B.U. Epemuna. — M. : UH®OPA-M, 2018. — 272 c. — (Bsiciuee
obpasoBanue: bakanaBpuar) [9bC, znanium.com]
VYpaBieHre mepcoHalIoOM OPraHU3aluK: CTPATETUs, MAPKETUHT, HHTEPHAIMOHAIM3ANNS : yieOHOe
nocobue / A.f. Kubanos, 1.b. JlypakoBa. — Mocksa : UTHOPA-M, 2013. — 301 c. - [DBC,
znanium.com]
JlomosHMTEILHAS
Orenka nepcoHasia B opranusanuu : yded. mocobue / A.M. Acammes, [.I. Bykosuu, O.I.
Kupuiiosa, E.A. KocapeBa. — 2-¢ uzn., ucnp. u non. — Mockpa : UH®PA-M, 2018. — 171
c. + Jlom. marepuansl [DIEeKTPOHHEIN pecypc; Pexxum moctyna: https://new.znanium.com]. —
www.dx.doi.org/10.12737/24412. - TexcT : SIIEKTPOHHBIHA. - URL:
https://new.znanium.com/catalog/product/1007380
Texnuku ycnemnoro pekpyrmenta / backuna T.B. - Mocksa :Anbnuna [1a6m., 2016. - 211 c.
- Tekcr : anexrponnsiid. - URL: https://new.znanium.com/catalog/product/925551
Jeitneka A.B. Ympasnenue nepconanom opranuzanuu / Jleiineka A.B. - M.:[lamko u K, 2017.
- 288 c. [DBC, znanium.com]. - URL: https://new.znanium.com/catalog/product/512044
HBanoBa, C. [Touck u oneHka JnHerHoro nepconana: [loBpimenue 3pPpeKTUBHOCTH U
CHIDKEHHE 3aTpat [ DnekTpoHHbIi pecypc]— M.: AJIBIIMHA TTABJIMIIEP, 2014. — 129 c.
[OBC, znanium.com].- URL: https://new.znanium.com/catalog/product/916030
KoHnenmuss KOMIETEHTHOCTHOTO TIOAXONa B YIpPaBICHWW TNepcoHanoMm: Monorpadus /
Kub6anoB A.f., MutpodanoBa E.A., Konosanosa B.I. - Mocksa :HUIL[ UH®PA-M, 2017. -
156 c. - Tekcr : anexkrponnsiid. - URL: https://new.znanium.com/catalog/product/1010783
Kynpusnuyk E.B., lllepOakosa FO.B. Ynpasnenue nepcoHasoM: acCECCMEHT,
KOMILIEKTOBAaHHE, aJlanTalus, pa3putue: Yueonoe nocooue. - M.: U1l PUOP: HULL Uudpa-M,
2012. - 255 ¢. - [DBC, znanium.com] . - URL.: https://new.znanium.com/catalog/product/264424
AnanTanus nepcoHalla B POCCHICKHX OpraHM3allsIX: COLUAIbHO-YIPaBICHUECKUN aHAu3
(Ha mpumepe paOOTHHKOB C OTPaHUYCHHBIMH BO3MOXKHOCTSIMH) : MoHorpadus / A.H.
[Mpommua. — MockBa : UH®PA-M, 2018.— 124 c.- Tekcr : amektpoHHbId. - URL:
https://new.znanium.com/catalog/product/1004397
VYnpasnenue nepconanom B Poccun: Teopust, oredecTBeHHas U 3apyOekHas npakTuka. Ku. 2 :
MoHorpadus / nox pen. A.S. Kubanosa. — M . : UHOPA-M, 2014. — 283 c. - Tekcr :
anekTpoHHbii. - URL: https://new.znanium.com/catalog/product/1039269
®okun K.b. Ympasnenue kaapoBsIM pe3epBoM: TEOpHs U npakTuka: Monorpadus /. - M.:
HULL UHOPA-M, 2014. - 278 c. [DBC, znanium.com]
6.2. Ilepeuenb pecypcoB HH(OPMAIIMOHHO-TEIEKOMMYHHUKAIIMOHHOM ceTn «HTepHEeT»
1. Hepeuens Bl u UCC

Neno Haumenosanue
/11

1 | MexxnayHapoansie pedeparuBHbie HayKomeTpudeckue bJl, moctymHble B paMkax
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https://new.znanium.com/catalog/product/1007380
https://new.znanium.com/catalog/product/925551
https://new.znanium.com/catalog/product/512044
https://new.znanium.com/catalog/product/916030
https://new.znanium.com/catalog/product/1010783
https://new.znanium.com/catalog/product/264424
https://new.znanium.com/catalog/product/1004397
https://new.znanium.com/catalog/product/1039269

HaIMOHAILHOM moamucku B 2019 1.
Web of Science
Scopus

2 | Ilpodeccronanbubie MOJHOTEKCTOBBIC B/I, HoCTynHBIE B paMKaX HaIIMOHAILHON
noamnucku B 2019 1.

KypuanertCambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnaunst Taylor and Francis

3 | IIpodeccronanbupie moMTHOTEKCTOBBIC B]]

JSTOR

W3nanus no oOLIeCTBEHHBIM U TYMaHUTAPHBIM HayKaM
Onekrponnas oubanoreka Grebennikon.ru

4 | KoMnbroTepHbI€ CIIPaBOYHbIE PABOBBIE CUCTEMBI
Koncynsrant Ilnroc,
lapanT

MuHHCTEPCTBO Tpyaa U couuanbHoi 3amuTsl PO. Odunmanbhenii cailT. Pexxum gocryna:
Www. rosmintrud.ru
HanmonanbHeii coto3 kagpoBukoB. Odunuanbhelii caifT. Pexxum noctyna: www.kadrovik.ru
Hanunonaneubiii coro3 "Yrpasnenue nepcoranom” (HaCOVII). OdunnansHbiii caiT. Pexxum
JgocTyma: Www.nasoup.com
Kypnan «YmpaBineHue mepcoHanIoM». ApXUB HOMepoB. Pexum jocryma: www.top-
personal.ru
XKypuan «CrpaBouHUK IO YIIPABIECHUIO IEPCOHAIOM». ApPXUB HOMepoB. Pexxum nocryna:
http://sup.pro-personal.ru
Kypuan «Menemxep 1o nepcoHany». ApxuB HoMepoB. Pexxum nocryna:
www.mediapro.com.ua
Kypnan «MoTuBanus u oriara Tpyaa». ApxuB HoMepoB. Pexum nocryna:
www.grebennikov.ru
Kypnan «O0y4enne & kapbepa». ApxuB HoMepoB. Pexxum nocryma: http://d-
mir.ru/journal/oik
Kypnan «Recruiting Newsy». ApxuB HOMepoB. Pexum qocTyma: WWW.recnews.ru
Wurepuet-xypHan «Padora ¢ nepcoHaniom». ApXuB HOMepoB. Pexxum noctymna: Www.hr-
journal.ru

7. MaTepuaJibHO-TeXHHYeCKOe obecreyeHHe AU CIHUIITHHBI
Jlig mpoBeneHus JEKIU M CEeMMHAPCKUX 3aHATUM HeoOXoauma ydeOHas ayIuTopus,
000py/10BaHHAs! KOMITBIOTEPOM, MYJIBTUMEANA-IIPOEKTOPOM, SIKPAHOM, JTOCKOH.
2. Iepeuens IO

Nen Haumenosanue I10 [IpousBonurens Croco6
/m pacnpocTpaHeHUs
(ruyenzuonnoe unu
6000010
pacnpocmparsemoe)

1 Windows 10 Pro Microsoft JINIIEH3UOHHOE

2 MicrosoftOffice 2016 Microsoft JINIEH3UOHHOE
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http://yandex.ru/clck/jsredir?from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=931.x4kqnN9lHGsjHiZasW65pu1de83_u424gR-U6UZQ5u4aCa_0Im9mfPDs3IKfIbv7eWRt6vwAj4tNgOlrYcAm6IufV1xvcBUHV7KrBahuFTc3TySk-wu0TZcMDJ4LWECYQut8sTGzh2m6KHGQYF3DZA.fd24680fd46ae27e2c51c3a7263df4f9d5cd724c&uuid=&state=PEtFfuTeVD4jaxywoSUvtNlVVIL6S3yQ0eL-KRksnRFetzHgl8sU5u5XKwtZDO6p&data=UlNrNmk5WktYejR0eWJFYk1LdmtxblFwR0NVTC1fWWU2WkJyUm42QzlmT3NUTEhkQ1Nzak01SWFxcUNic2JIc0ZYaUNBdkZGZjV1WndwOU9MbkdhcVdHMkx1ZzdRX2k5dWV3U2FMRnRrdVU&b64e=2&sign=8c3b7e94e53c797b68aa564884e4dc35&keyno=0&cst=AiuY0DBWFJ5fN_r-AEszk3ZqsxBI1JZofk4MvENsvlCo63W45rpFB_VJ86-3UhX0617U-21UB_J1iCwl9wEYLgV2QjqZMglD-asnEsz2zs5dELtJOFa9DJ_tExZGGGoEfbmdzghXNqLA2X8BYzw-M-5wQnzWCVbc89BjvHnvmTAMA_CRXROUbtReMMbL3yCfttNwCv_Sim7waxg0kFg97hBKUaDkahtQhL3cUqSzIZjXOimv6sVFcLPwYRb27TXagzzGRhLwTiuUIFRpyP1FSvjwJP9XzVQHr9GtKVhBUbLm1oeFfFd9Dsg3We1TO9DVk-hPhTgtSYHcmrnrZcT4sz79Op6clRZuF5pucTefuTHNJrNXKL-B-jcnnrVYxSn7NgYOcJHCYRikHnwpf5ZP1w&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kp5uQozpMtKCVQewH_JIB_fi2rsal0RKR_AJrkZVM_ANaM3N8vvRACh5B2P-blzPVy68l2yBmzcmjVWQgtMBvAx6aGs0VSIzYBGbCvCYqiNpsgkSOJ4c8IO8f89lRIZkUcM2EHCn6dGPJjnKXg1v6s5jxKKaUKb2_0NlEB_Y4Jp0QIXll0dk54tsMy4XAnJ4puiiCxchrvmHAoJEkCtPei7X6ra3f2te2R_RmjWq-EjY718o3fMxI1CCI_TuoEZos08TliMnaiQpxXgHqyfoPNzLfbbk2x1AcVbqqdGUv_ox4SltU3VLyeyZ_6PWypBKQyTjQzpSr6Iyk&l10n=ru&cts=1452605364106&mc=5.072306367538237
http://www.kadrovik.ru/
http://www.nasoup.com/
http://www.top-personal.ru/
http://www.top-personal.ru/
http://sup.pro-personal.ru/
http://www.mediapro.com.ua/
http://www.grebennikov.ru/
http://d-mir.ru/journal/oik
http://d-mir.ru/journal/oik
http://www.recnews.ru/

8. OGecneuenne 00pa3oBaTeILHOIO NMpoLecca IS UL C OTPAHUYEHHBIMH
BO3MO’KHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

B xone peanuzanny JUCHMILIMHBL HCIIOIB3YIOTCS CIEAYIOUINE TOMOIHUTEIbHbIE
METO/bl O0yuYeHMsI, TEKYyLIEro KOHTPOJS YCHEBAEMOCTH M IPOMEXYTOUHOW aTTecTaluu
00YyJarOLIMXCs B 3aBUCUMOCTH OT X MHIUBUIYaJIbHBIX OCOOCHHOCTEH:

e JUIs CJICIBIX U CIA0OBUIAIIUX:

- JEeKIMH O(QOPMIISIOTCS B BHJE SJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C TOMOIIBIO
KOMIIBIOTEpA CO CHELMATN3NPOBAHHBIM IIPOrPAMMHBIM 00€CIICUCHUEM;

- IIMCBbMEHHBIE 3aJaHUS BBIIOJHAIOTCA HA KOMIBIOTEPE CO CHEIHAIN3HPOBAHHBIM
IPOrpaMMHBIM 00€CIIEYeHUEM, UITM MOTYT ObITh 3aMEHEHB! YCTHBIM OTBETOM;

- obecrnieunBaeTcsi MHANBUyallbHOE paBHOMEpPHOE ocBeleHre He menee 300 Jrokc;

- NI BBINOJIHEHMS 3aJjaHUs NPU HEOOXOIMMOCTH IPEJOCTABISIETCS YBEJINYHMBAIOLIEE
YCTPOHCTBO; BO3MOXKHO TAK)KE UCIOJIH30BAHUE COOCTBEHHBIX YBEIMUUBAIOIINX YCTPOUCTB;

- IUCbMEHHBIE 3aJJaHUs O(POPMIISIFOTCS YBEITMUEHHBIM IIPU(TOM;

- 9K3aMEH U 3a4€T MPOBOIATCS B YCTHOU (popMe MIIM BBIMOJHSIOTCS B TUCBMEHHOHN (hopme
Ha KOMIIBIOTEpE.

e JUIS NIyXUX U c1a0O0CIHbIIIANIIX:

- JeKnuu O(QOPMIIIOTCS B BHUJAE DIIEKTPOHHOTO JOKYMEHTa, JHOO TPEernoCTaBIseTCs
3BYKOYCHJIMBAIOILAS allllapaTypa MHANBUAYaIbHOTO MOJIb30BaHUS;

- MUCHbMEHHBIC 3aJ[aHUs BBIITOIHAIOTCS HA KOMITBIOTEPE B TUCbMEHHOHN (opme;

- 9K3aMeH M 3a4€T MPOBOIATCS B NMHUCBMEHHOH (QopMe Ha KOMIIBIOTEpPE; BO3MOXKHO
npoBesieHre B (hopMe TeCTUPOBAHHUS.

e IS JIUL C HApYIIEHUSIMU OIIOPHO-/IBUTATENILHOIO allnapara:

- JEeKIMH OQOPMIISIOTCS B BUJE 3JIEKTPOHHOIO JOKYMEHTA, JOCTYIHOIO C IOMOIIbIO
KOMITBIOTEPA CO CIELMATU3UPOBAHHBIM IPOTPAaMMHBIM 00€CIIEUEHUEM;

- IMCbMEHHBIC 3a/laHUs BBINOJHAIOTCS Ha KOMIIBIOTEPE CO CIEHUATU3UPOBAHHBIM
MIPOrpaMMHBIM 00€CIIEUCHUEM;

- 9K3aM€H U 3a4€T MPOBOJATCS B YCTHOW (popMe MIIN BBIMOJIHAIOTCS B MUCBMEHHOU (popme
Ha KOMIIBIOTEPE.

IIpy HEoOXOIUMOCTH MNpelycMaTpUBaeTCs yBEIMYEHHE BPEMEHU IS IOJITOTOBKU
OTBETA.

IIponienypa  mpoBeaeHHs MPOMEXKYTOUHOW  aTTecTauu A OOy4aroluXcs
YCTaHABIMBAETCS C YYETOM HX UHAMBUAYAJIbHBIX TCHUXO(U3NYECKUX OCOOEHHOCTEH.
[TpomexyTouHas aTTecTalysi MOKET IPOBOAUTHCS B HECKOJIBKO 3TAIIOB.

[Tpu MIPOBEICHUH MPOLEAYPHI OLICHUBAHUS pEe3yNnbTaToB 00yuyeHust
IpeAyCMaTPUBAETCsl MCIOJIb30BAHUE TEXHUYECKUX CPEACTB, HEOOXOJMMBIX B CBS3H C
WHIUBUIYAJIbHBIMA ~ OCOOCHHOCTSIMH  OOydarommxcsi. OTH  CpeACTBA MOTYT  OBITh
NPEAOCTaBIEHbl YHUBEPCUTETOM, WJIM MOTYT HCIOJb30BATHCSI COOCTBEHHBbIE TEXHUYECKHE
CpeaCTBa.

[TpoBenenue mpoueaypbl OLEHUBAHUSA peE3YyIbTaTOB OOydYeHHs JIOIyCKaeTcs ¢
MCIIOJIb30BaHUEM JTMCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHUH.

ObecnieunBaercs J0CTyn K HH()OpPMAIMOHHBIM M OuOIMOrpaduyeckuM pecypcaM B
cetu MHTepHeT ans kaxzaoro oOyyaromierocst B (opMax, aJaiTUPOBAHHBIX K OTPAaHUYEHUSIM
UX 3/I0POBbsl M BOCHIPUATHS MH(OPMALIUU:

® IS CHEMNBIX U CIIA00BUAAIINX:

- B [1e4aTHO! (popMe yBeIMYEHHBIM HIPU(TOM;
- B (hOpMe IIEKTPOHHOTO IOKYMEHTA;

- B popme aynuodaiina.
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® JUIS TIyXUX U CIa0OCIBIIIAIIIX:

- B Ie4aTHoi opme;

- B (hopMe 3IIEKTPOHHOTO JIOKYMEHTA.

e IS OOYYAIOIIUXCS ¢ HAPYIICHUSIMHU OTIOPHO-ABUTATEIILHOTO alllapara:
- B Ie4aTHoi opme;

- B (hopMe 2JIEeKTPOHHOTO JIOKYMEHTA;

- B hopme ayauodaiina.

Y4eOHbIe ayIUTOPHM JUIS BCEX BHJIOB KOHTAKTHOM W CaMOCTOSTEILHOW paloTHI,
Hay4YHass OWONMOTEKa W WHBIC TIOMEIICHUs JUIsi OOYYEeHUS OCHAIICHBI CICIHAIbHBIM
000pyI0BaHNEM U YICOHBIMH MECTAMH C TEXHUYSCKUMHU CPEJCTBAMH OOYUCHHUS:

® JUIS CJCIBIX U CIIA00BUISIIUX:

- YCTpOMCTBOM il ckaHupoBaHus U urenus ¢ kamepod SARA CE;

- nucrieeM bpaiinsa PAC Mate 20;

- npuntepoM bpaiinsg EmBraille ViewPlus;

® Ui IIyXUX M CIa0O0CIHBIIIAIINX

- aBTOMAaTU3WPOBAaHHBIM pabOYUM MECTOM Ui JIIONEH C HapylleHHeM CciyXa |
cl1a00CIIBIIIAITNX

- AKyCTUYCCKHI YCUIIUTEIb U KOJIOHKH;

e U1 OOYYAOIIUXCS ¢ HAPYIICHUSIMU OTIOPHO-ABUTATESIILHOTO allliapara;
- IePEIBIKHBIMH, PETYITHPYEMbIMH dproHoMudeckumu mapramu CHU-1;
- KOMITBIOTEPHOM TEXHHUKOM CO CIIEIUAIbHBIM ITPOIrPAMMHBIM 00€CIICUYCHHEM.

9. MeToanuyeckne MaTepuaJibl
9.1. [InaHbl ceMUHAPCKUX 3aHITUI

Tema 1: Posib 1 MecTO ynipaBjieHHs YeJ10BeUeCKMMH PecypcaMu B cMcTeMe YIpaBJieHus
opranu3sanmueii (ounasn gpopma — 2 uaca, ouno-3aounan — 1 uac, 3aounan — 0 uacos)

Bonpocs! nu1s1 06cy:xaenunst

=

UYenoBeyecknii pakTop U €ro pojib B Pa3BUTUH OpPTaHU3AIUH.

2. B3aumocBs3pb (GyHKIHHU YIPaBICHUS YEJIOBEUECKHUMHU pecypcamMu ¢ APYyTUMH
(GYHKIMSMH YIpaBlIeHUs B paMKax oOIIel cTpareruy OpraHu3aluu.

3. BaemHue u BHyTpeHHHE (DaKTOPBI CPE/Ibl, ONPENEIAIONIUE MECTO YIIPABICHHS

YeJI0BEYECKUMH pecypcaMu B oOLIel cucTtemMe yInpaBlieHUsl OpraHu3aluen

HUcTounuku

1. KonBennuss MOT Ne 138 (1973 r) «O MuUHUMalbHOM BO3pacTe Uil NpueMa Ha
paboty»
2. Hexnapamuss MOT 00 ocHOBormosararomuyx NpUHIMIAX U MpaBax B cdepe Tpyna //
Poccwuiickas razera. 1998. 16 nexaOps.
3. Tpynosoii konekc Poccuiickoit ®deneparuu ot 30 nexadpst 2001 1. (¢ mocaeayromuMu
WU3MEHEHUSIMU )
Oos13aTesnibHAA aUTEpPaTypa

1. Vmpasnenue yenoBeueckumu pecypcamu / Jleiineka A.B., becnanbko B.A. -
M.:[JamxkoB u K, 2017. - 392 c.: [DBC, znanium.com]
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2. YmupaBieHHE YelOBEeYeCKUMU pecypcamu : yued. mocobue / B.W. Epemun, I0.H.
Ilymakos, C.B. XKapukos ; mox pea. B.U. Epemuna. — M. : UH®PA-M, 2018. — 272
c. — (Bricmiee oOpazoBanue: bakamaspuar) [9bC, znanium.com]
JlonoJIHUTEIbHAS JIUTEpPaTypa

1. VYmpamieHue nepcoHasioM B Poccuu: Teopusi, oTedecTBEHHAS U 3apyOeKHAsI TPAKTHKA.
Mownorpadus./Ilox pen. A.S. Kubanora. - M.: UH®PA-M, 2014. - 283 c. . [OBC,
znanium.com]

Tema 2: YnpasiieHHe YeJ10Be4eCKUMH pecypcaMu Kak cucrema (ounas ¢popma — 4 uaca,
ouno-3aounasn — 2 uac, 3aounas — 1 uae)

Bonipocsl 1u1st 00CyKa1eHUust
HCJ'IB 158 ypOBHI/I YHpaBHCHI/ISI YCJIIOBCYCCKUMHU pecypcaMH B opraﬂnsaunn
DYHKIIUHA CUCTEMBI YIIPABIICHUS YEJI0BEUECKUMHU PECypCaMu
[IpuHIMIIBI yIIpaBIEHUS 4EJIOBEYECKUMU peCypcaMu
MeTonb! ynpaBieHusl 4eT0OBEYECKUMU PECYPCaMU

el el

HUcTrounnku
4. KouBenuusst MOT Ne 138 (1973 1) «O MuHHUManbHOM BO3pacTe JUIsl IIpUEMa Ha
paboTy»
5. Hexmaparst MOT 00 ocHOBomoJararmux MPUHIUIAX U TpaBax B cdepe Tpyna //
Poccuiickas razera. 1998. 16 nexa0ps.
6. TpynoBoii xoxekc Poccuiickoit @eneparuu ot 30 mexadps 2001 1. (¢ mocieayronmmMu
U3MCHEHUSIMU )

Oobs13aTesibHAA IUTEPATypa

1. Vnpasienne yenoBeueckumu pecypcamu / Jleiineka A.B., becnianpko B.A. - M.:JlamkoB u
K, 2017. - 392 c.: [OBC, znanium.com]
2.YrpaBieHUE YeIOBEYECKUMHE pecypcamiu : yueO. mocodue / B.1. Epemun, 10.H. Illymaxos,
C.B. Xapukos ; mox pen. B.1. Epemuna. — M. : UH®OPA-M, 2018. — 272 ¢. — (Briciee
obpasoBanue: bakanaspuar) [9bC, znanium.com]

JlonoJIHUTeIbHAS JIUTEPATypa
1.Vnpasnenue nepconanoM B Poccun: nmapaaurmsl u npaktuka: MoHorpadus/KubanosA. .,
Hypakosall.b. - M.: HUL] UH®PA-M, 2016. - 154 ¢. [OBC, znanium.com]|
2.YrpasieHue rnepcoHanoM B Poccun: Teopusi, 0OTedecTBEHHAS U 3apyOekHas TIPaKTHKA.
Mownorpadus./Tlog pea. A.5l. Kubanosa. - M.: UTHOPA-M, 2014. - 283 c. . [OBC,
znanium.com]

Tema 5: Ayaut dejioBedeckux pecypcos (ounas gpopma — 4 uaca, ouno-3aounas — 2 uac,
3aounasn —1 uaa)

Bonpocs! nu1s1 06cy:xaennst
1. AynuT: HOHATHE U CYIIHOCTh
2. CrpyKTypa nepcoHaja: OpraHu3allMoOHHas, TaTHas, (PyHKIMOHAIbHAS, COLMaIbHasl,
porseBas
3. Tlokazarenu ABMKEHMsS MEPCOHAJA B OPraHU3ALUU

HcTouHukn
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1. Konenuus MOT Ne 138 (1973 1) «O MuUHHManbHOM BO3pacTe Il MpUEeMa Ha
paboTy»

2. Jexmapanus MOT 006 ocHoBomonarammmux MpUHIUIIAX U MpaBax B chepe Tpyma //
Poccwuiickas razera. 1998. 16 nexabps.

3. Tpynogoii konekc Poccutickoit ®eneparuu ot 30 nekadbps 2001 r. (¢ mocueayrmmumMu
WU3MEHEHUSIMU )

4. Oo6mepoccuiickuii kimaccudukarop npodeccuit padbounx, TOIDKHOCTEH CIyXKallux U
tapudpHbix paspspoB  OK  016-94, mnpunsar mnocraHoeineHueM loccranmapra
Poccuiickoit ®enepanmun ot 26 gekabps 1994 1. Ne 367 (¢ mocieayromuMu
U3MEHCHHUSIMHU )

5. KBanudukannoHHbI CHpaBOUYHUK JODKHOCTEH PYKOBOAMTENEH, CHEIUANINCTOB U
JIPYTUX CIYXalluX, YTBEPKIEH MocTaHoBieHueM Muntpyna Poccuiickoit @enepaunn
ot 21 aBrycra 1998 . Ne 37 (¢ mocnenyromuMu U3MEHEHUSIMH )

6. IlocranoBinenne Muntpyna Poccuiickoit deneparuu ot 31 nexadps 2002 r. Ne 85 «O06
YTBEPKACHUU MEpeyHeil MOKHOCTeH M paboT, 3aMeIlaeMbIX WM BBIIOIHAEMBIX
paboTHUKAMU, C KOTOPBIMH pabO0TOAaTEh MOXKET 3aKJIF0UaTh TUCHMEHHBIE JIOTOBOPHI O
MOJTHOW  WHAMBHUIYAaJNBbHOM WM  KOJUIGKTHMBHOW  (OpuragHoii) MarepuanbHOM
OTBETCTBEHHOCTH, a TaKXXE THUIOBBIX (DOPM JIOTOBOPOB O TOJHOW MAaTepHAILHOM
OTBETCTBEHHOCTH

Oobs13aTes1bHAA IUTEPATypa
1. Vnpasienne yenoBeueckumu pecypcamu / Jleiineka A.B., becnianpko B.A. - M.:JlamkoB u
K, 2017. - 392 c.: [3BC, znanium.com]
2.Y1paBieHue 4eJIOBEUCCKUMH pecypcamiu : yueb. mocobue / B.M. Epemun, FO.H. Illymakos,
C.B. XKapuxkos ; nox pen. B.1. Epemuna. — M. : UH®OPA-M, 2018. — 272 ¢. — (Bericmiee
obpasoanue: bakanaBpuar) [9bC, znanium.com]

JlomoiHUTeIbHAS JIUTepaTypa
1. VYmpasneHue nepconanaom B Poccun: Teopusi, oTeuecTBEHHas U 3apyOeskHast IPaKTHUKA.
Mouorpadus./Ilon pen. A.5. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. . [ObC,
znanium.com]

Tema 4: HopMaTnBHO-MeTOIMY€eCKOEe 0DecIedeHne CHCTeMbI YIIPaABJIeHHS
YyeJioBeuecKuMu pecypcamu (ounas gpopma — 2 uaca, ouno-3aounas — 2 uac, 3aounas — 0,5
uacoe)

Bonpocs! nuis1 06cy:xaenunst

1. HopmaruBHO-MeToqMUECKOE 00ECIeYeHHEe CUCTEMBI YITPABICHHS YeIOBEUECKUMHU
pecypcamu: CyIIHOCTb U TIOHATHE

2. Knaccudukanus HOpMaTUBHO-METOAMUYECKOTO 00ECIIeUeH s CUCTEMbI YIPaBICHUS
YeJI0BEYECKUMH pecypcaMu

3. JloKyMeHTBI OpraHM3allMOHHOTO, OPTaHU3AIMOHHO-PACTIOPSIUTENEHOTO U
OpraHM3alliOHHO-  METOAMYECKOro XapakTepa

4. HopmaTnBHO-CIIpaBOYHBIE TOKYMEHTHI

5. JIOKyMEHTbI TEXHHYECKOTO, TEXHUKO-3KOHOMUYECKOT0 1 SKOHOMUYECKOTO XapaKrepa
HUcTrounuku
1. Kouenuus MOT Ne 138 (1973 r.) «O MuHUManbHOM BoO3pacTe Jyisl IpHeMa Ha

paboty»
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2. Hexnaparuss MOT 00 ocHoBomoiararommx NpUHIUIAX U TpaBax B cdepe Tpyna //
Poccwuiickas razera. 1998. 16 nexaOpsi.

3. Tpynogoii konekc Poccutickoit ®eneparuu ot 30 nekadbps 2001 r. (¢ mocneayrmmumMu
M3MEHEHUSIMU )

4. O6mepoccuiickuii kinaccupurarop npodeccuit pabounx, MOJDKHOCTEH CIyXKallux U
tapudpHbix paspsmoB  OK  016-94, mnpunsar mnocraHoBineHueM loccranmapra
Poccutickoit ®enepanmu or 26 nmekabps 1994 1. Ne 367 (¢ mociueayromuMu
U3MEHCHHUSIMHU )

5. KpanuduxannoHHbI CHpaBOYHUK JOKHOCTEH PYKOBOAMTENEH, CIENUATNCTOB U
JIIPYTUX CIYXalluX, YTBEPKIEH MocTaHoBieHueM Muntpyna Poccuiickoit @enepaunu
ot 21 aBrycra 1998 . Ne 37 (¢ mocnenyromyuMu U3MEHEHUSIMH )

6. IlocranoBinenne Muntpyna Poccuiickoit deneparuu ot 31 nexadps 2002 r. Ne 85 «O06
YTBEPKACHUM MEpeyHeil MOKHOCTeH M paboT, 3aMelIaeMbIX WJIM BBITOJHSIEMBIX
paboTHHKAMH, ¢ KOTOPBIMH PabOTOATENIb MOXKET 3aKITI0YaTh MICHMEHHBIE IOTOBOPHI O
MOJIHOW  WHIAWBUIYaJIbHOW WM  KOJUIGKTMBHOM  (OpuramHol) marepuaabHOMR
OTBETCTBEHHOCTH, a TaKXXE THUIOBBIX (DOPM JIOTOBOPOB O TIOJHOW MaTepHAILHOM
OTBETCTBEHHOCTH

7. Tlpodeccuonanpubiii crangapT «CHEUaTUCT 1O YHOPABICHHUIO IIEPCOHAIIOMY,
yTBepkAeH npukazoM Muntpyna Poccuiickoit @enepanuu ot 6 oktadps 2015 . Ne
6911

8. IIpodeccuonanbubiii ctanaapt «CHenuamucT Mo Moadopy IMepcoHasay, YTBEpXKICH
npukazoM Muntpyaa Poccuiickoit @enepaunu ot 9 oktsa6ps 2015 Ne 717

Oobs13aTesibHAA IUTEPATypa
1. Vnpasienue yenoBeueckumu pecypcamu / Jleiineka A.B., becnianpko B.A. - M.:JlamkoB u
K, 2017. - 392 c.: [OBC, znanium.com]
2.Y1paBieHue YeI0BEUCCKUMH pecypcami : yueb. mocobue / B.M. Epemun, FO.H. Illymakos,
C.B. XKapuxkos ; nox pen. B.1. Epemuna. — M. : UHOPA-M, 2018. — 272 ¢. — (Bricmiee
obpasoBanue: bakanaspuar) [9bC, znanium.com]

JlonoTHUTeIbHAS JIUTepaTypa
1.Ynpasnenue nepconanom B Poccun: Teopusi, 0TeuecTBEHHAS U 3apyOekHas MpaKTHKa.
Mounorpadus./Ilon pen. A.5. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. . [ObC,
znanium.com]

Tema 5 : CTpaTerun ynpasJieHUsl YeJI10Be4eCKHMH pecypcamu (ounas ¢popma —2 uaca,
ouno-3aounasn — 2 uaca, 3aounasn — 1 uac)
Bonpocs! nus1 06cy:xaennst

2. Bzaumocssi3b cTpareruu pa3BuTHUA OpraHu3alNH u
CTpaTeruu yrpasJICHUs YEI0BEUECKUMHU PECYPCAMU

3. JocTouWHCTBa, HEJOCTATKU W 00JACTh MPUMEHEHUS CTPATETUH OPUEHTAIMU Ha CBOM
CUJIBI

4. JloCTOMHCTBA, HEAOCTATKH U 00JIaCTh MPUMEHEHUS CTPATErny MPUOOPETEHUS TOTOBBIX
CIIELUAIIMCTOB
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5. JIoCTOMHCTBA, HEAOCTATKU U 00JIACTH MPUMEHEHHSI CTPATETUH MpUeMa HeOOIBIIOTO
KOJIMYECTBA BBICOKOKBATH(DUIIMPOBAHHBIX CIIEHUAINCTOB (BHIIOIHEHUE BCEH pabOTHI
HEOOJIBIIMM KOJIMYECTBOM BBHICOKOKBAJU(UIIMPOBAHHBIX CIIEIIMATUCTOB)

6. JloCTOMHCTBA, HEAOCTATKH U O0JIACTH MPUMEHEHHS CTPATETUH MPUEMa CIICIIUATNCTOB
cpeaHel KBalnu(UKalum, HO B JOCTaTOYHOM KOJIMYECTBE

Oo6si3aTenbHasi JJuTeparypa
1. Vnpasnenne yenoBeueckumu pecypcamu / Jleiineka A.B., becnanpko B.A. - M.:JlamkoB u
K, 2017. - 392 c.: [DBC, znanium.com]
2. YpapieHHUE YeIOBEYECKUMU pecypcamu : yuebd. mocobue / B.M. Epemun, F0.H. [llymakos,
C.B. XKapuxkos ; mox pen. B.U. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bsicmee
obpa3zoBanue: bakanaBpuar) [ObC, znanium.com]|
3.Apxumnosa H.U., Cenora O.JI. Ynpasnenue nepconaiom opranusaiuu.- M.: [Ipocnekr,
2016- c¢.7-37
JlonoJIHUTeIbHAS JINTEpPaTypa
1.VnpaBnenue nepconanoM B Poccun: Teopus, 0TeUeCTBEHHAS U 3apyOeKHas TIPAKTHKA.
Mownorpadus./Ilog pea. A.5l. Kubanosa. - M.: UTHOPA-M, 2014. - 283 c. . [OBC,
znanium.com]
KoHTpoJsibHbIE BONIPOCHI
CdopmynupyiiTe OCHOBHYIO II€JTh IPUBIICUYCHHUS TIEPCOHANIA B OPTaHU3AIHIO.
CdopmynupyiiTe TOCTOMHCTBA, HEAOCTATKU U OONIACTh MPUMEHEHUS CTPATETHH OPUEHTALlUU
Ha CBOU CHUJIBI
CdopmynupyiiTe T0CTOUHCTBA, HEJOCTATKU U 001aCTh MPUMEHEHHUS CTPATErHH
MPHOOPETEHUS TOTOBBIX CIICIIHATUCTOB
CdopmynupyiiTe T0CTOMHCTBA, HEAOCTATKU U 00J1aCTh MPUMEHEHHUS CTPATEeruy MpruemMa
HEOOJIBIIIOTO KOJIMYECTBA BBHICOKOKBATU(UITUPOBAHHBIX CIICIIHATUCTOB (BBIMIOJIHCHNE BCEH
paboThl HEOONBIIUM KOJTMYECTBOM BHICOKOKBATU(UIIMPOBAHHBIX CIEIIMATUCTOB)
CdopmynupyiiTe TOCTOMHCTBA, HEJOCTATKHA U 00J1aCTh TPUMEHEHHUS CTPATETHH ITPHUEMa
CHEIMAIMCTOB cpeiHel KBanu(uKaluu, HO B JOCTaTOYHOM KOJIMYECTBE.

Tema 6: TexHoJI0ruH NOAOOPA MEPCOHAJIA IPU NpueMe Ha pabdoty (ounas gopma — 2
yaca, ouno-3aounasn — 1 uac, 3aounaa — 0,5 uaac)
Bonpocs! nuis1 06cy:xaennst

1. Texnonorust mogdopa mepcoHaa BhICIIEro 3BeHa — executive search,

2.Texnosorus moabopa mepcoHana cpeaHero 3sexna — selection,

3.TexHoMOTHsT MaccoBOTO MOA00pa MepcoHata — mass recruitment.

4.TexHoyoTHs MOAOOpPA MOJIOJIBIX CIIEIUAINCTOB U BRITYCKHUKOB By30B -graduate recruitment
5.CpaBHUTENbHAS XapaKTEPUCTHUKA CIICIIUATH3UPOBAHHBIX HHTEPHET-CANTOB O OA00PY
IIepCOHAJIa

6.0cobenHocTr oadopa rnepcoHala ¢ UCHOIb30BAaHUEM COLUAIBHBIX CeTei
7.Mcionp30BaHMe caiiTa OpraHu3aIiy JUisl moadopa nmepcoHana

Oo0si3aTenbHasi JiuTeparypa
1. Vnpasnenue yenoBeueckumu pecypcamu / Jleiineka A.B., becnanpko B.A. - M.:JlamkoB u
K, 2017. - 392 c.: [DBC, znanium.com]
2. YrpaBiieHHe 4eJI0BeUeCKMMHU pecypcami : yueb. nocobue / B.M. Epemun, FO.H. Illymakos,
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C.B. Kapukos ; non pen. B.U. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bsiciuee
obpa3zoBanue: bakanaBpuar) [ObC, znanium.com]|

JlonoJIHUTeIbHAS JIUTEPATypa
backuna, T. B. TexHuku ycnemHoro peKpyrMeHTa [ DeKTpoHHbIN pecypc]— 2-e u3a.,
nepepad. u gorn. — M. : AJIBIITMHA TTABJIMIIEP, 2014. — 288 c. . [9bC, znanium.com]
WBanoa, C. [Touck u onieHka TuHEHHOTO Tiepconana : [loBbimenne 3pQeKTUBHOCTH U
CHIDKEHME 3arpar [DnekTpoHHblid pecypc]— M.: AJIBIIMHA TTABJIMIIEP, 2014. — 129 c.
[DBC, znanium.com]
Kubanos A.4., lypakoa 1.b. Ynpapienue nepcoHaaoM OpraHu3aIidu: CTpaTerus,
MapKeTUHT, HHTEpHAlMOHANM3auus: Yuebnoe nocoodue - M.: HUL] UH®PA-M, 2013 - 301
c.. [BBC, znanium.com]
VYnpasienue nepconanom B Poccuu: Teopusi, oTedecTBeHHAs U 3apyOexKHas MPAKTUKA.
Mounorpadus./Ilox pen. A.S. Kubanora. - M.: UH®PA-M, 2014. - 283 c. . [OBC,
znanium.com]

KoHTpoJsibHbIE BOIIPOCHI

Kakue wmerompl mombopa KaHAMAATOB  MPUMEHSIIOTCS MPU TMPAKTHUYECKOW peau3aluu
texnonorun Executive Search?
Kakue wmeronpl mombopa KaHAMAATOB  MPUMEHSIIOTCS IPU MPAKTUUECKOM peaTn3aiuu
texHonorun Staff Selection?
Kakue wmeronpl mombopa KaHAMAATOB  MPUMEHSIIOTCS IPU MPAKTUUECKOM peaTnu3aiuu
texunojoruu Management Selection?
Kakue wmerombl mombopa KaHIUAATOB  NPHUMEHSIOTCS IPU MPAKTHYSCKOW peaau3anuu
texHonoruu Mass recruitment?
Kako#i caifT niesecoo0pa3zHo UCIOIb30BaTh IS MOA00pa CIEIUATUCTOB U PyKOBOAUTEEH
CPEIHETO U BBHICILIETO 3BEHA
Kakoii caift niesecoo0pa3Ho UCIONIB30BATh IS MOJ00pa CIEIMATMCTOB Ha MO3UIIUN
HAYaJIbHOTO YPOBHS U pabouuii mepcoHall.
Kakyto counanbpHyo ceTh 11e1ec000pa3HO UCIOIb30BATh AJIs TOI00pa «IIUTAPHBIX) KaJpoB
CdopmynupyiiTe OCHOBHBIE ITpaBuiia pabOTHI MEHEXKepa Mo MoA00pY MepcoHalia ¢
COLIMANIBHBIMU CETSIMU MPU N0J00pE MepcoHaia
Chopmynupyiite TpeOOBaHHS K CalTy Opranu3anuu Juisi 23PGeKTUBHOrO 1Moadopa nepcoHanfa

Tema 7: TexHoJIOrMM 0TGOPA MePCOHAJIA PH pHeMe HA padoTy-(ounas gpopma — 2 uaca,
ouno-3aounasn — 1 uac, 3aounas — 0,5 uaca)

Bonpocs! 1i1s1 06cyxaeHust
HopmaruBHO-TIpaBoBO€ 00ecrieueHre TEXHOJIOTHU OTOOpa MmepcoHana
OCHOBHBIE 3TaITbl TEXHOJIOTHH 0TOOpA MepcoHata
METObI TPOBEPKHU MPOGECCUOHATBHBIX U IMYHOCTHBIX KaueCTB KaHIUIaTOB
Texnonorus nposenenus onorpaduyeckoro cobecenopanus CARE.
TexHomorHs MPOBEIEHUSI CUTYaI[HOHHOTO coOecenoBanust STAR
TexHonmorus npoBeaeHus codbecenoBanus mo komrerenmusm PARLA
CrpeccoBoe cobeceoBanue
JloTIOJTHATETBHBIE METOBI TTPOBEPKU KaHIUTIaTOB
S dexTuBHOCTH OTOOPA IEpCOHANA

CoNoOR~WNE
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HUcTounuku
1.Konseruus MOT Ne 138 (1973 1) «O MuUHUMAaIIEHOM BO3pacTe IJisl IpuemMa Ha paboTy»
2. Jlexnaparus MOT 00 ocHOBomojaramIux NpPHHIMIAX W TpaBax B cdepe Tpyma //
Poccwuiickas razera. 1998. 16 nexadps.
3. Tpymosoit xonekc Poccuiickoii @enepanmu ot 30 mekadbps 2001 r. (C mociueayrommmMu
WU3MEHEHUSIMU )

Oobs3aTes1bHAA JTUTEpPaTypa
1. Yopasnenue uenoBeueckumu pecypcamu / Jleiineka A.B., becmasnibko B.A. - M.:JlamkoB u
K, 2017. - 392 c.: [BBC, znanium.com]
2. YrpaBjeHHUE YeI0OBEUECKUMH pecypcami : yued. mocobue / B.U. Epemun, FO.H. Illymakos,
C.B. Kapukos ; non pen. B.U. Epemuna. — M. : UH®OPA-M, 2018. — 272 c. — (Bsiciuee
obpasoBanue: bakanaBpuar) [ObC, znanium.com]

Jlono/IHUTeILHAS JIUTEPaTypa
VYrpasnenue nepconanom B Poccun: Teopusi, 0OT€YECTBEHHAS U 3apyOeKHAsI MPAKTHUKA.
Mownorpadus./Ilog pea. A.Sl. KubGanosa. - M.: UHOPA-M, 2014. - 283 c. [OBC,
znanium.com].
Kubanos A.{., dypakoBa 1.b. Ynpasnenue nepcoHaioM OpraHu3aluu: CTpaTerus,
MapKeTUHT, HHTEpPHAMOHANM3anus: Y4uebHnoe nocoodue - M.: HUL] UH®PA-M, 2013 - 301
c.. [OBC, znanium.com]

KonTposabHbie Bonpochl
1. laiiTe ompezeneHne TepMruHa «OTOOp TIepcoHaIay.
2.CKOJIBKO ATaroB BKJIIOUAET TUIIOBOI Mpoiiecc 0T00pa KaHIUAATOB Ha IOJKHOCTH?
3.B ueM 3akiroyaercs OCHOBHasl LeJlb aHaM3a 3asBUTENbHBIX JOKYMEHTOB INpU OTOOpE
KaHJIuAaTa Ha JOJDKHOCTH?
4.B WeM 3aKII0YaeTCsl OCHOBHAS IIENb TPEIBAPHUTEIHLHON OTOOPOUHOI Oecembl mpu oTOOpe
KaHJIuAaTa Ha JOJDKHOCTD?
5.Ilepeuncnure OCHOBHBIE METOJbI MPOBEPKHU NMPOPECCHOHANBHBIX U JIMYHOCTHBIX KayeCTB
KaHJUJaTa Ha JOKHOCTD.
6.Kakue rpynmsl TECTOB MOTYT IPUMEHSTHCS ITPH 0TOOPE KaHIUIAaTOB Ha TOJKHOCTH?
7. ChopmynaupyiTe OCHOBHBIE II€TH MPOBEICHHS COOECEIOBAHNUS.
8.0xapakTepu3yiTe OTJIMYUTENbHBIE  OCOOEHHOCTM  TNpOBEACHUS  Ouorpaduyeckoro
cobeceJ0BaHUS.
9.Kakue TexHOIOTMH TPOBEAEHUS coOeceoBaHUs MOTYT OBbIThb MCIOJNb30BaHbl MPH
IPOBEIEHUH CUTYAI[MOHHOTO coOece[0BaHus?
10.0xapakTepu3yiiTe OTIUYHUTEIIBHBIE OCOOCHHOCTH TMPOBEJAEHUsS coOeceoBaHUus 0
KOMITETEHIIUSIM.
11.Ilepeunicnute OCHOBHBIE CTAIUU MTPOBEACHUS COOECETOBAHNUS.
12.0xapakTepu3yiiTe OCHOBHBIE IOKa3zaTenu A(PQPEKTUBHOCTH OTOOpa IMepcoHasa B
OpraHH3aIiHy.
13. OxapakTepusyiiTe OCHOBHBIE TOKa3aTeNn A3PPEKTUBHOCTH O0TOOpa MepcoHaa B KaJpoBOM
areHTCTBE.

Tema 8: TexHoJiorus aganTanuu NepcoHaia B opranusainuu (ounas popma — 2 uaca,
ouno-3aounasn — 1 uac, 3aounasn — 0,5 uaca)

Bonpocs! nus1 06cy:xaennst
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1.Anantanus nepcoHana: MOHITHE U CYIIIHOCTb
2.0tanbl TPyIOBOM ajanTaluy repcoHaia
3. Buapl agantaiioHHBIX MPOTrpamMm
4.9¢(hekTUBHOCTD afanTalyy nepcoHaa
Paccmompenue npakmuueckou cumyayuu.
Oos3aresbHAs TUTEpPaTYpa
Oo6si3aTenbHasi JIUTeparypa
1. Vnpasnenne yenoBeueckumu pecypcamu / Jleiineka A.B., becnanpko B.A. - M.:JlamkoB u
K, 2017. - 392 c.: [DBC, znanium.com]
2.KubanoB A.Sl., lypakosa .b. YnpaieHue nepcoHanoM opraHu3aliu: CTpaTerus,
MapKeTHUHT, UHTEPHAIIMOHAIM3amus: Ydyeobnoe mocodue - M.: HUL] UHOPA-M, 2013 - 301
c.. [9BC, znanium.com]
JlonoJIHUTeIbHAS JINTEpPaTypa
l.Ilpommna A.H. Apanrauus nepcoHala B POCCHUMCKMX OpPraHHU3aLMSIX: COLMUAIBbHO-
yIOpaBiIeH. aHauu3 (Ha IpuMepe paOOTHHKOB C OrpaHWY. BO3MOXH.): Monorp. M.: HUIL
NH®PA-M, 2014. - 124 c. [DBC, znanium.com]
2 Kynpusnuyk E.B., Ilepbakoa I.B. VYnpasieHue NEPCOHAIOM: aCCECCMEHT,
KOMIUICKTOBAaHHE, aJlanTaius, pa3surue: YueoHoe mocodbue. - M.: U1 PUOP: HULL Uudpa-
M, 2012. - 255 ¢. [DBC, znanium.com]
KoHTpoabHbIE BONIPOCHI

1. JlaiiTe onpe/eneHre TepMUHA «alalTalus».

2. KakoBa ocHoBHas 11e/1b aiantanuu paboTHUKA?

3. OxapakTepu3yiTe 1Ba OCHOBHBIX HallpaBJICHUs aJalTalluy IepcoHaa.

4. CdopmynupyiiTe OCHOBHBIE 3a/1a4M aJJalTallMK IEPCOHANA B OpraHU3al1y.

S. [lepeuncanre OCHOBHBIE 3Talbl TEXHOJIOTMYECKOI'0 Mpoliecca aanTaliy epcoHaia B
OpraHu3alIiy.

6. Kakue aganTanroHHble MEPONPUATHUS IPOBOAATCS Ha dTane «BBeneHue B
JOJIKHOCTBY»?

7. UYro BKJIIOYAET IUIaH CTAaHOBJICHHSI HOBOI'O PAa0OTHHKA B OpraHU3aLUuu?

8. Jljig KakuX KaTeropuil mepcoHana 1eaecooopa3Ho pa3padaThIBaTh pa3HbIE BUIbI
aJlaNTalluOHHBIX TPOrpaMm?

9. OxapakTepHu3yiiTe OCHOBHBIE CTaJHH MpoIiecca aIanTaluy IepcoHarna.

10. [Tepeuncinyure OCHOBHbIE MPU3HAKH J€3a4alITAlIMA PAOOTHUKOB.

11. Oxapakrepu3yiite nokasarenu 3¢p(HEeKTUBHOCTH TEXHOJIOTUHN aJaNTaluy IepcoHana B
OpraHM3aI|y.

Tema 9 : TexHosorusi OleHKH Nepconana (ounasn gpopma — 2 uacos, ouno-3aounas — 2
yaca, 3a0unan — 0,5 uaca)
Bonpocs! nuis1 06cy:xaenunst

OreHka nepcoHasa: moHITHE U CYIIHOCTh
MeTozabl OLIEHKHU MepCcoHalia
TexHomorusi oueHku TmepcoHana Mmetomom Management by Objectives (ympasienue 1o
eJISIM )
TexHoNOoTrHs OLIEHKH KITFOUEBbIX Mmokasareneit agdexkruBHoctu (KPI) paboTHHKOB
Texnonorus LlenTpa onenku nepconana «Assessment Center»
HUcTrounuku
TpynoBoii komekc Poccwmiickort ®enepammu ot 30 nexabps 2001 r. (C mocimeayrOmmMu
MU3MEHEHUSIMU )
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11.
12.

Oobs13aTeibHAA IUTEPaTypa
1. Vnpasnenne yenoBeueckumu pecypcamu / Jleiineka A.B., becnanpko B.A. - M.:JlamkoB u
K, 2017. - 392 c.: [DBC, znanium.com]
2. YpaBieHHUE YeIOBEYeCKUMU pecypcamu : yuebd. mocobue / B.M. Epemun, F0.H. [Ilymakos,
C.B. XKapukos ; mox pen. B.U. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bsiciee
obpa3zoBanue: bakanaBpuar) [ObC, znanium.com]|

JlonoIHUTeIbHAS JTUTEpPaTypa
1.BepxoBues A.B. AtrecTtanus paboTHUKOB opranu3aiuu /. - 3-€ uza. - M.: HUL Uadpa-M,
2013. - 32 c.: [@BC, znanium.com]
2. Acamues,A.M., Bykosuu I'.I"., Kupmuiosa O.I"., KocapeBa E.A.Ouenka nepconana B
opraam3anuu - M.: HUL] MTH®PA-M, 2016. - 200 ¢ (Bsicmiee o6pa3oBanue: Marucrparypa).
[DBC, znanium.com]
3. Ynpasienue nepconanoM B Poccun: Teopusi, 0Te4eCTBEHHAS U 3apyOeKHas IPaKTHKA.
Monorpadus./Ilox pen. A.S. Kubanona. - M.: UTH®PA-M, 2014. - 283 ¢. [OBC,
znanium.com].

KOHTpOJ’[beIe BOIIPOCHI

[aiite onpeneneHue TEpMHUHA «OLIEHKA IIEPCOHAIIAN.

B 4em 3akirogaercs CyTh dKCIIEPTHOTO MOAX0/1A K OLIEHKE IepcoHana?

Onpenenure 00JaCTb NPUMEHEHHS SKCIEPTHOTO 10/1X0/1a K OLIEHKE IepCOHalIa.

B yem 3akimroyaercs cyTh MHCTPYMEHTAJIBHOTO IIOJIX0/1a K OLIEHKE IepcoHana?
Onpenenure 001acTb NPUMEHEHHS] HHCTPYMEHTAIBHOI'O IIOJIX0/1a K OLIEHKE NIEpCOHAIA.
OxapakTepu3yiTe OCHOBHBIE METO/IbI OLIEHKH [IEPCOHAIA.

B gem 3akioyaercst cyTh MeTo/1a OaIITbHON OLIEHKH TepcoHaia?

B uewm 3awitouaercs oTiIMYME€ MeTOJa CBOOOAHOIO BBIOOpa OT MeTOJa MPHUHYIUTEIBLHOIO
BbIOOpa?

Yro Takoe KOAPPHUIHUEHT KOMIETEHTHOCTH paOOTHHUKA?

B uem 3akmrouaercs cyTh MeTO/1a OlleHKH nepcoHana «360 rpaxycoB»?

B uem 3aximouaercs texHonorus LleHtpa onenku nepconana(Assessment Center)?
[Iepeuncnnure OCHOBHBIE 3JIEMEHTHI CHCTEMBI KOMITJIEKCHOM OIIEHKH TepCoHaa.

Tema 10 : TexHo10ruM A0NOJIHUTEILHOIO NPO(ecCHOHAIBHOIO Pa3BUTHSI EPCOHAJIA
(ounan popma — 2 uaca, ouno-3aounasn — 2 uaca, 3aounas — 0,5 waca)

Bonpocs! nuis1 06cy:xaenunst
[TpodeccuonanbHOe pa3BUTHE MEPCOHAIIA: IIOHATHE U CYIIHOCTb
Buzs! 1 popmbl npodeccroHaIbHOTO Pa3BUTHS IIEpCOHANA
Mertonsl npodeccHOHAILHOTO 00y4eHHs TepcoHala
KoyuuHr kak MeTos nmpo¢eCCHOHAIBHOTO Pa3BUTHS PAOOTHUKOB
VYnpasieHne npodeccuoHaabHbBIM Pa3BUTHEM IIEPCOHANA
O¢pdexTuBHOCTH NMpOdecCHOoHaTHHOTO Pa3BUTHsI MEpCOHANa

SoukrwdE

Oobs13aTesibHAA IUTEpPaTypa
1. Ynpasnenue yenoBeueckumu pecypcamu / Jlelineka A.B., becnanbko B.A. - M.:JlamikoB u
K, 2017. - 392 c.: [BBC, znanium.com]
2. YrpaBiieHHe 4eII0BEUeCKIMH pecypcami : yueo. mocooue / B.M. Epemun, 10.H. Illymakos,
C.B. XKapuxos ; nog pen. B.1. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Briciiee
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obpa3zoBanue: bakanaBpuar) [ObC, znanium.com]

JlonoIHUTeIbHAS JTUTEpaTypa

1.Yupasnenue nepconanom B Poccun: Teopusi, 0Te4eCTBEHHAS U 3apyOeKHas IPAKTHKA.
Monorpadus./Ilox pen. A.S. Kubanora. - M.: UTH®PA-M, 2014. - 283 ¢. [OBC,
znanium.com].
2. Kubanos A.4l., lypakoBa .b. YnpapieHue nepcoHaioM OpraHu3aIiiu: CTpaTerus,
MapKEeTHHT, HHTepHAIIMOHAIM3aIus: YaeoHoe mocooue - M.: HUL[ UH®PA-M, 2013 - 301 c.
[DBC, znanium.com]

1.

KoHTpoJsibHbIE BOIIPOCHI

Jatite onpenenenue repMuaa «O0ydeHHE ITepcoHaIay

OxapakTepu3yiiTe OCHOBHBIE ()aKTOPBI MOBHIIIEHHUS PO MPO(HECCHOHAILHOTO MOTEHITHATIa
nepcoHasia B Pa3BUTUU OpPraHU3alIUU.

[lepeunicinure OCHOBHBIE TPUHIUITBI O0YYEHUS B3POCIBIX.

Kakwue cymiecTByOT BUABI JOMOJIHUTEIHHOTO MPO(EeCCHOHATEHOTO 00pa30BaHus
paboOTHUKOB?

OxapakTepu3yiiTe OCHOBHbIE METO/IbI 00yUYeHHS Ha pabouem MecTe.

CdhopmynupyiiTe JOCTOMHCTBA M HEJJOCTATKH METOZI0B 00yYeHHs Ha pabodeM MecTe.
OxapakTepu3yiiTe OCHOBHbIE METO/IbI O0yUEHUS BHE pabOYero Mecra.
CdopmynupyiiTe TOCTOMHCTBA M HEJJOCTATKH METOJIOB O0yUEHUS BHE pad04Yero MecTa.
B yewm 3akmtovaercs cyth Metoaa ooyuenus «Buddyingy ?

. B dem 3axmrogaercst cyth MeToqia o0yuenus «Shadowingy ?

. B uem oTimunTenbHBIE 0COOCHHOCTH METOJIa O0YUCHUS «KOYUHHI»?

. OxapakTrepu3yiTe OIX0/bl K aHAIH3Y MOTPEOHOCTH B 00yUECHUH paOOTHUKOB.

. B uem 3akirouaercs CyTh KOHICIIHMH «OIEPEKAIONIET0» 00ydeHUs?

. IlepeurcnuTe OCHOBHBIC ATAIBI YIIPABJICHUS 00YYCHHEM MIEPCOHAIA B OPTaHU3AIUH .

. OxapakrepusyiiTe MoJieJb OlleHKU YPPeKTUBHOCTH TpeHuHra JJoHanbpna Kupkmnarpuka.

Tema 11: TexHosioruu ynpaslieHUsi Kapbepoii mepconasa (ounas gpopma — 2 uaca, ouno-
3aounan — 2 uaca, 3aounasn — 0,5 uaca)
Bonpocs! nuis1 06cyxaennst

Kappepa: moHsaTHe U CylHOCTb

Buasl 1 THIIOBBIE MOJENH KapbePbI

KoHuenuuu yrnpasieHus Kappepoi epcoHana

O} PexTUBHOCTH yIpaBIeHUS Kapbepoil epcoHata

el AN

Oos3aTesbHas JIUTEPaTypa
1. VYmpasnenue uenoBedeckumu pecypcamu / [leiineka A.B., becnanbko B.A. -
M.:JlamkoB u K, 2017. - 392 c.: [OBC, znanium.com]
2. YmpBleHHE YeTOBEYeCKUMHU pecypcamu : yuel. mocobue / B.U. Epemun, FO.H.
[Iymaxkos, C.B. Xapukos ; mox pen. B.1. Epemuna. — M. : UH®PA-M, 2018. — 272
c. — (Bricmiee o6pazoBanue: bakanaspuar) [3bC, znanium.com]

JlonoJIHUTeIbHAS JINTEpaTypa
1. Cotnukosa C.H. YnpasieHnue nepcoHaoM: JenoBas kapbepa: YueOHoe nocodue. 2-e
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10.

11.

12.

13.

14.

u3., nepepad. u gon.-M.: W11 PUOP, HULl MTH®PA-M, 2016. - 328 ¢. [OBC,
znanium.com]

2. YmopaBleHHE KaJpOBBIM pe3epBOM: TeopHs U nmpaktuka: Monorpadus / K.b. ®okuH. -
M.: HUIl UTH®PA-M, 2014. - 278 c¢. [3BC, znanium.com].

KonTpoJibHbIe Bonpockl

JlaiiTe onpenesieHne TEpMUHA «Kapbepay.
OxapakTepu3yiiTe OCHOBHBIE CBOMCTBA KAPHEPHOT'0 POCTPAHCTBA OPraHU3ALIUH.
Chopmynupyiite He0OX0UMBIE YCIOBUSAMH Pa3BUTHS Kapbepbl paOOTHHKA.
OxapakTepu3yiiTe OCHOBHBIE ITalbl KAPHEPHI MEHEKEPA.
B ueMm 3akitodaercs cyTh rOpU30HTaJIbHON (MpodeccHoHaIbHOM) Kapbepbl paObOTHHKA?
B uem 3akirouaercs cyTh BEpTUKAIBHOM (YIIpaBI€HUECKOM) Kapbepbl pabOTHUKA?
OxapakTepu3yiiTe OCHOBHBIE MOZEIIN KapbEPHI.
CdopmynupyiiTe OCHOBHBIE 33Jayll CyOBEKTOB YIPABICHUS Kapbepoil paOOTHUKOB B
OpraHH3alyHy.

Uro sBISETCS OCHOBHBIM MHCTPYMEHTOM DPa3BUTHSA NPOPECCHOHATHHON (TOPH3OHTAIBHOM)
Kapbephbl?

Uro sdBiE€TCS OCHOBHBIM MHCTPYMEHTOM Ppa3BUTHS JOJDKHOCTHOW (BEPTHKAIbHOU )
Kapbephbl?

Oxapakrepusyiite TEXHOJIOTHUIO YIIPaBICHUS Kapbepou «IlimannpoBanue
3ameH (Replacement Planning)»?

OxapakTepu3yiiTe TEXHOJOTUIO YyIpaBiieHUusl Kapbepoil «llnaHupoBanue npeeMcTBEHHOCTU
(Succession Planning)»?

Oxapakrepusyiire TEXHOJIOTHIO yIpaBICHUS Kapbepoi «YnpaBieHue
tanantamu (Talent management)»?

Oxapakrepu3syiTe nokasatenu 3pGpeKTHBHOCTH yIIpaBIeHHs Kaphepoil epCoHaa.

Tema 12: MoTuBauusi M CTUMYJIMPOBaHUeE NepcoHana (ounas ¢popma — 4 uaca, ouno-
3aounas — 2 uaca, 3aounasn -1 uac)

Bonpocs! nuis1 06cyxaennst

1.MotuBanus ¥ CTUMYJIUPOBAaHUE TPYILOBOU NEATENBHOCTHU: TIOHATHE U CYIIIHOCTh
2. CoBpeMeHHbIE TEOPHH MOTHBALMH ITEPCOHANA
3. YnpasneHue MOTUBaLMEN IEpCOHANa

Oos3aresbHas IUTEPaTypa
1. 1. Vnpasnenue yenoBeueckumu pecypcamu / Jleitneka A.B., becniansko B.A. - M.: [lamkoB
n K, 2017. - 392 c.: [OBC, znanium.com]
2. YnpaBieHHe YeloBeYeCKUMU pecypcamu : yueb. mocodue / B.M. Epemun, F0.H. lllymakos,
C.B. Xapuxkos ; nox pen. B.1. Epemuna. — M. : UH®PA-M, 2018. — 272 ¢. — (Bericmiee
obpa3zoBanue: bakanaBpuar) [ObC, znanium.com]

JlonoIHUTeIbHAS JTUTEpaTypa
Eropunn, A. II. MoTuBanus ¥ CTUMYJIMPOBAHUE TPYAOBOM NEATENBHOCTH [DNEKTPOHHBIN
pecype] : Yueb. mocooue / A. I1. Eropmmn. - 3-¢ u3j., nepepad. u gom. - M. : UTHOPA-M,
2013. - 378 c. [BBC, znanium.com]
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2. Bernyxckux, E. Motuanus u omara tpyna: Macrpymentsl. Meroauku. [Ipakruka
[DnexTponHsIii pecypc] / - 5-e u3a. - M.: Anbrnimna [Tabnumrep, 2014. - 151 c. [DBC,
znanium.com]

3. Hmanosa, C.B. MotuBarus Ha 100%: A rme xe y Hero kHomka? [DIeKTpOHHBIN pecypc] /
Cgetnana MBanoga. - 8-¢ uza. - M.: Anpnuna I[a6mmmep, 2013. - 285 c. - (Cepus «buzHec Ha
100%»).[9BC, znanium.com]

KonTpoJibHbIe Bonpockl
Jaiite onpeseneHne TepMUHA «MOTHBALIHS.
OxapakTepu3yiTe CBsA3b CTUMYJIHNPOBAHUS U MOTHBALIMM [1I€PCOHAA.
Kakwue rpynmnbel MoTuBaliuu nepconaina Bel 3Haere?
B uem 3akiroyaercs OCHOBHOE MOJIOKEHUE IEPBOHAYAIbHBIX TEOPUI MOTHBALIUU?
B yewm 3akioyaetrcs OCHOBHOE MOJIOKEHUE COEepKATENbHBIX TEOPUIl MOTUBALIUU?
OxapakTepu3yiTe OCHOBHBIE TIOJIOKEHUS TEOPUU UepapXuu norpedHocreit A.Macnoy
Kaxkue axTopsr otHecenbl @.1'eprioeprom Kk «rurueHuYECKUM»?
B yem 3akitouaercs OCHOBHOE IOJI0KEHUE MPOIECCYAIbHBIX TEOPU MOTUBALIUN?
OxapakTepu3yiiTe OCHOBHBIE MTOJIOKEHUSI TeOpuu oxkuaanuii B. Bpyma.
B yem 3akintoyaercs OCHOBHOE MOJIOKEHUE TUIIOJIOTMYECKON MOJEIN MOTHBALIUU
nepconana B.M.I'epunkona?
11. UT0 Takoe MOTHUBALIMOHHBIN OTEHIIHAN PAOOTHI?
12.  Yro Takoe MOTHBAIMOHHBINA MPOGUIL pabOTHUKA?
13.  OxapakrepusyiiTe OCHOBHBIE 3Tallbl yIIPaBJICHHs MOTHBALIMEH epcoHasa

CoNoOA~WNE

[EEN
©

Tema 13: TexHosorun yBOJIbHeHHS nepcoHana (ounasn popma — 2 uaca, ouno-3a0unan —
1 yac, 3aounas — 0,5 uaca)

Bonpocsl 1i1s 00cykaeHust

1. YBosibHEHME: TOHATUE U BUBI

2. YhpasneHHe TEKy4eCThIO IIEpCoHalIa

3. YnpaBneHne MacCOBBIM BBICBOOOXKICHHEM TEpCOHAa

4. AyTnieiicMeHT Kak HOBBbIM HHCTPYMEHT YBOJIbHEHHS IEpCOHaa
Paccmompenue npakmuueckoti cumyayuu.

Oobs13aTesibHAA TUTEPATypa

1. Ynpasnenue yenoBeueckumu pecypcamu / Jlelineka A.B., becnanbko B.A. - M.:JlamikoB u
K, 2017. - 392 c.: [BBC, znanium.com]
2. YrpaBiieHHe 4eJI0BEYeCKIMH pecypcami : yued. mocodue / B.M. Epemun, F0.H. [llymakos,
C.B. XKapukos ; mox pen. B.1. Epemuna. — M. : UH®OPA-M, 2018. — 272 ¢. — (Briciee
obpasoBanue: bakanaspuar) [9bC, znanium.com]

JlonoiHUTeIbHAS JTUTEpPaTypa
1. KubanoB A 4., lypakoBa 1.b. YmnpaprneHnue nepcoHaioM opraHu3aIiu: CTpaTerus,
MapKEeTHHT, HHTepHAI[MOHamu3alus: YueoHoe mocoodue - M.: HUL[ UH®PA-M, 2013 - 301 c.
[3BC, znanium.com]
2.VrpaBieHue rnepcoHanoM B Poccun: Teopusi, oTe4ecTBEHHAS U 3apyOekHas MPaKTHKA.
Mownorpadus./Ilog pea. A.5. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. [OBC,
znanium.com].

KoHTpo/bHbIE BONIPOCHI
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Jlalite onpeneneHue TEpMUHA «yBOJIBHEHHE.

[lepeuncnure 0OCHOBaHUS MPEKpALICHUsS] TPYJOBOTO JOTOBOpPA B COOTBETCTBUH € TpymoBbIM
KogexkcoM PO.

[aiite onpenenenue TepMuHa «TekydecTb KaJpoBy.

OxapakTepu3yiTe NO3UTUBHBIE U HETATUBHBIE ITOCIECTBUS TEKYUECTH

OxapakTepu3yiiTe OCHOBHBIE TaIlbl YIIPABICHHS TEKYUYEeCThIO IIepCcoHala

Yro takoe Ko3(pPUIMEHT UHTEHCUBHOCTH TEKY4eCTH?

[lepeuncnure ocHoBHbIe [IpUUKMHBI TEKydeCcTH MEpcoHAaIa.

Kakue meponpusitus MoxeT npeaycmaTtpusarh [IporpamMma peryinnpoBanus TekydecTu?
OxapakTepu3yiiTe OCHOBHBIE 3Tallbl YIPABICHUS COKpPAILICHUEM [IepCOHAA.

. Yro Takoe ayTryiedcMeHT?

9.2 MeTtoanuyeckne peKOMEHIAIUH 10 MOATOTOBKE MUCbMEHHBIX PadoT
[TucemenHbIe paboTHl (KypcoBas pabota, scce, pedepar, IOKIaL U T.II.) y4eOHBIM
TUTAHOM WUTHA TTPOTPAMMOM HE TIPETyCMOTPEHBI.

9.3 Unble MaTepuasbl HE IPEAYCMOTPEHBI
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IIpunoxenue Ne 1
AHHOTANIUA JTUCIIUITJIMHBI

Hucuummba «YOpaBieHHE YeJIOBEYECKHMMH pecypcaMu» OTHOCHUTCS K  OJIOKY
BapUaTHBHBIX JUCIUTLINH.

JlucuuiuinHa peanusyercst Ha (hakyIbpTeTe yrpaBieHusl Kadeapoid opraHu3aoHHOTO
pa3BUTHSL.

Lenv oucyunumnsl: GOPMUPOBAHUE Y OOYIAFOIIUXCS CHCTEMHBIX TIPEICTABICHUN O
COBPEMEHHBIX TEXHOJIOTUSAX YIIPABICHHS YSIOBEUYCCKUMH PECYpPCaMU B OpraHH3aIINH.

3a0auu Oucyuniumvl: W3y4YUTh METOAWKM M OBIAJETh HABBIKAMU  pa3palbOTKU H
BHE/IPCHUSI COBPEMEHHBIX TEXHOJIOTUH YIPABJICHUSI YEIOBECUCCKUMH PECypcaMu

JlucuuiuiiHa HarpasieHa Ha (OPMHUPOBAHUE CIACTYIONNX KOMIeTEeHIHI:
VK-3. CniocoOeH oCcyniecTBIsTh COIMATBLHOE B3aUMOJICHCTBHIE U PEaTM30BbIBATH CBOIO POJIb B
KOMaH/1e
VK-3.2. D¢¢dexkTHBHO B3aUMOICHCTBYET C 4WICHAMHU KOMAHIbI, y4aCTByeT B OOMeEHe
uHpOpPMaIe, 3HAHUSMH M OIBITOM; COACHCTBYET IPE3CHTALUU pPEe3yJIbTaTOB pPabOTHI
KOMaHJIbI, COOJIOZaeT ITHYCCKUE HOPMBI B3aHMMOJICHCTBHS B pesynbrare ocBoeHUs
JCITUTUIMHBI 00yYaIONTUICS JTOJDKEH:

3HaTh:
- OCHOBHBIE TEOPUU MOTHBAIINH, JINJACPCTBA U BIACTH
- IPOIIECCHI IPYIIITOBOM JUHAMHUKHN U (HOPMHUPOBAHHUST KOMAH/IbI
- COBPEMEHHBIE TEXHOJIOTHH YIIPABICHHS IEPCOHAIIOM, B TOM YHCII€ B MEXKYJIBTYpHOU Cpejie

Ymers:
- TPOBOAMTH  ayIUT  YEIOBEYECKUX PECYpCOB W  OCYIIECTBISATh  JTUArHOCTUKY
OpraHU3aIMOHHON KYJIBTYPbI
-pa3peniath KOH(PIUKTHBIC CUTYAI[UU MPU MPOSKTUPOBAHUU MEKIMIHOCTHBIX, TPYIIIOBBIX U
OpPraHU3alMOHHBIX KOMMYHUKAIIMi HAa OCHOBE COBPEMEHBIX TEXHOJOTHMH YIpPaBICHUS
NIEPCOHAJIOM, B TOM YHUCIIE B MEXKYJIBTYPHOH cpene

Biaagern:
- HaBBIKAMH HWCITOJIb30BAHUS OCHOBHBIX TEOPHH MOTHBAIlUM, JUJAEPCTBA W BIACTH JUIS
peIIeHus CTPATETUYECKUX U ONEPATUBHBIX YIPABICHUECKUX 33724
- HaBBIKAMH pa3pemieHus] KOH(QIMKTHBIX CUTYallMid TPH MPOSKTUPOBAHUU MEXTMYHOCTHBIX,
TPYNIOBBIX U OPraHU3alMOHHBIX KOMMYHHUKAIlMHi HAa OCHOBE COBPEMEHHBIX TEXHOIOTHMN
yIIpaBIIEHUS TIEPCOHAIIOM, B TOM YHCJIE B MEXKYIBTYPHOU cperie

PaGoueit mporpamMMoil NpeayCMOTpPEHBI CIEAYIOIIME BUABI KOHTPOJS: TEKYIIUH
KOHTPOJIb yCIIEBAEMOCTH B (pOpMe OILIEHOK 3a paboTy Ha ceMUHapax W 3a CaMOCTOSTEIHHYIO
paboTy, MpoMexyTouHas arTecTanus B popMe SK3aMeHa.
OO01mast TpPyI0eMKOCTh OCBOCHUS JUCIUIUTAHBI COCTABISACT 4 3aueTHBIX enuHUIbl, 152 yaca.
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