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1. IlosicHuTeJbHAsI 3aNIMCKA
1.1. Ieap u 3aaaun JUCHUTLITHHBI
Lenv oucyuniunbl: TOATOTOBUTH BBITYCKHUKA, YMEIOIIETO ONMPEACIATh OCHOBHBIE (DaKTOPHI,
KOTOpBIC OKAa3bIBAIOT BIUSHUE Ha S()(QEKTUBHOCTH YIPABIICHUS, W OLECHUBATH IOCIICICTBUS
OpTraHU3AIMOHHO-YIIPABICHYCCKUX PEIICHUH.
3aoauu oucyuniumot.
- O03HAKOMHUTH CTYICHTOB C TEOPETUYECKUE acleKTaMu wu3ydeHus 3G(HEKTHBHOCTH
YIIPaBJICHUS;
- O03HAKOMHUTh C OCHOBHBIMH TOJXOJaMH W METOJaMHU B OIEHKE 3(P(HEKTUBHOCTH
yIIPaBJICHUS;
- c(hopMHUPOBATh HABBIKH HAXOXKJICHHS d3PPEKTUBHBIX U OPraHU3AIMOHHO-YIIPABICHUECKUX
peUICHUI;
- O03HAKOMHUTH C TpobOiieMamMu OIEHKH SPGEKTUBHOCTH YIPABICHUS B OpraHU3alydd B
COBPEMEHHBIX YCIOBHSIX.

1.2.®@opmupyeMble KOMIETEHIMH, COOTHECEHHbIE € IUIAHMPYeMBIMH pe3yJbTaTaMH
00y4eHHs MO JUCHHUIINHE

Komnerennus
(Kom u HaMMEHOBaHUE)

NuaukaTopbl
KOMIIeTeHI U
(Ko 1 HAWMEHOBAHHE)

Pe3yabTaThl 00yueHus

[1K-3. Criocoben

[IK-3.1. OcyuiecTBasier

3HaTh: 1) THNIOBBIE OpraHU3aMOHHBIE (POPMBI

o0ecIieunBaTh PYKOBOJICTBO U METOJbl YIPABICHUS IPOU3BOACTBOM,
TaKTUYECKOE BBIMIOJTHEHUEM TUIOBBIX | PALIMOHAJIBHBIC I'DAHULBI UX IIPUMCHCHUA,
yIIpaBICHUE 337124 TAKTHYIECKOTO 2) MeTonbl, BEIEHUS IUIAHOBOM paboOTHI B
nporeccamu MTAHUPOBAHHS OopraHu3alu, IpuMeHseMble (POPMBbI yueTa u
IJITAHUPOBAHUS U MIPOU3BOJCTBEHHOMN OTHETHOCTH,
3) mopsmok pa3pabOTKH OpraHU3aIMOHHBIX
OpraHu3aluu JIEATEIIbHOCTHIO .
. CTPYKTYp OpraHu3alMH, [OJOXKEHUH O
MIPOU3BOJCTBEHHOMN
[1K-3.2. OGecnieunBaer ITOAPa3ACICHUsAX, JOJIKHOCTHBIX
NEeSATEIbHOCTH Ha ..
ypOBHE OpraHH3aI1Io MHCTPYKIHH,
STpYKTYpHOT TAKTHIECKOTO 4) TOpSAOK OINpeAeTIeHUs] YKOHOMHYECKOM
yIIPaBIEHHS IPOIECCAMH 3¢ (HeKTUBHOCTH BHEJPEHUA HOBOH TEXHHKY,
noApasAC/ICHNA o TEXHOJIOTUH, NIPEITIOKEHUIN U N300pEeTEeHUH;
MIPOU3BOICTBEHHOMN . .
5) oOTeyecTBEHHBIH U 3apYOEKHBIM OMBIT
JIeATETbHOCTH .
paluroHaNbHOU OpraHu3aIu
MIPOU3BOICTBEHHOM e TeTbHOCTH
OpraHu3alid B YCIOBHSIX COBPEMEHHOU
SKOHOMUKH

VYMeth: 1) ucnonb30BaTh TUIOBBIE METO/BI U
CHOCOOBI  BBIIOJHEHHS TMPO(EeCcCHOHATBHBIX
3a1a4 B o0nactu TUTAHUPOBAHMS
MIPOM3BOJICTBA, OLICHMBATH 170
3P HEKTUBHOCTH U Ka4eCTBO;

2) paboTaTh B KOJUIGKTHBE, BBICTpamMBaTh
3¢ PeKTUBHBIE KOMMYHHUKAIIMU C KOJJIETaMU U

PYKOBOJICTBOM;
3) BBINONHATH OIICHKY IPOU3BOICTBEHHO-
TEXHOJIOTUYECKOTO HOTEHIMAaIa
MHHOBAIIMOHHON OpraHM3aluu c
HCIIOJIb30BAaHUEM CTAHJIAPTHBIX METOAMK H
aJITOPUTMOB;




1.3.MecT0 THCHMIUIMHBI B CTPYKTYpPe OCHOBHO# 00pa3oBaTe/ibHOI MPOorpaMMbl

Jucuummna «YnpasieHue 3(pQeKTUBHOCTbIO KOMIIAHUU B MEXAYHAPOTHOW MPAKTUKE)»

SABJIACTCA I[I/ICL[PIHJIHHOﬁ 110 BbI60py BapPIaTPIBHOfI JaCcTu IUKJIa JUCHUIIIINH y‘IC6HOF0 I1J1IaHa I10

HanpasieHuto moaroroBku 380302 «MenemxkMeHT». B pesynbprare OCBOEHHS JHCHUIUIMHBI

q)OpMI/IpyIOTCH KOMIICTCHIIUH, H€O6XOI[I/IMBI€ IJid U3YyYCHUA CICAYIOIUX OJUCHUILIIMH U

MIPOXOXKICHHSI MPAKTHK: «YTIPABJICHUE MPOEKTaMm», «MeTouKa MpoBeACHUs yueOHO-HAyUYHBIX
HUCCIEOOBAaHUN Y.

2. CTpyKTypa IMCUUIIHHBI

Cmpykmypa oucyuniaunst 0711 0UHO-3A04HOU Popmbl 00yUeHUA

OO61mast TpyA0EMKOCTh JUCIUTIINHBI COCTABIISET 2 3.€., 76 4., B TOM YUCJIe KOHTaKTHas paboTa
oOyuaromuxcs ¢ npernojanareneM 16 4., camocTtositensHas padora oOydaromuxcs 60 u.

Ne Pazgen Bunbt yue6HOI paboThI DOpMBI TEKYIIETO KOHTPOJIA
n/m JUCIUILTUHBI/ TEMBI (B yacax) ycrneBaeMocTH, hopma
KOHTAaKTHAS MPOMEKYTOYHOH aTTecTanuu (10
cemecmpam)
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1. | Teoperuueckue 8 1 1 10 | Obcyxnenue TEOPETUUECKUX
ACTICKTHI H3yUYCHHS BOIIPOCOB.
a¢hekTUBHOCTH
yIpaBJICHUS
2. |Kpurepun u wmetoxel | 8 1 1 10 | Obcyxnenue TEOPETUUECKUX
OLICHKH BOIIPOCOB.
3¢ deKTUBHOCTH IIpoBepka pe3ynbTaToB
yIpaBieHAS BBITTOJTHEHHST TIPAKTHUECKUX
3a/laHuN
3. | Illytu noBbiieHus | 8 1 1 10 | Obcyxnenue TEOPETHUECKUX
3¢ hekTUBHOCTH BOTIPOCOB.
yTpaBlcHAS
4. | Onenka 8 1 1 10 | Obcyxnenue TEOPETHUECKUX
SKOHOMHYECKOH BOIIPOCOB.
3¢ deKTUBHOCTH IIpoBepka pe3ynbTaToB
yIPaBIECHYECKOTO BBITIOJTHEHHST TIPAKTHUECKIX
TpyAa nepcoHana 3a7aHui
OpraHu3alyu
5. | Onenka 8 4 4 10 | Obcyxnenue TEOPETUIECKUX
3KOHOMUYECKOU BOIIPOCOB.
3¢ deKTUBHOCTH IIpoBepka pe3ynbTaToB
OpTaHU3alMOHHO- BBINOJIHEHNS TPAKTHUECKUX
YIIPaBICHYECKUAX 3alaHuN
penieHuit
6. | 3auer 10 | UroroBast KOHTpOJbHAS paboTa
7. | UTOT'O 8 8 60




3. Coaep:xaHue TUCHUTLIUHBI

Ne HaumenoBanue Conepxanue

pasnena
JUCLUTITAHBI

1 Teoperuueckue [lonsTHE W COLMANBHO-YKOHOMUYECKAsh CYIIHOCTh 3((EKTUBHOCTH
ACTIEKTHI ynpasnenus. [Ipobrema oneHkn 3Q(EKTUBHOCTH YNpPAaBICHHUS: OTCYTCTBHE
H3y4YCHUS (bopMann30BaHHBIX PE3yJIbTATOB, KOJINYECTBEHHOW OLICHKH OTHCJIbHBIX BHUAOB
a¢dexkTruBHOCTH | BBRIONMHSEMOW paboThl. Pecypchl  ympaBimeHdeckoro mporecca. Bumis
ynpasienus B | 3pdexktuBHOCTH yripaBnenus. Monenu 3¢ dextuBHOCTH ynpasienus P. JIunua,
mexayHaponuaeix | K. Kpocca, I. Hoprona, P. Kammana, 9. Humm, X.JI. Mamno, II. [pykepa.
KOMITAHHSAX Mogens European Quality Award u ee mpakTrdueckoe UCIIONIb30Banme. Moaenb

Effective Progress and Performance Measurement.
2 Kpurepuu u V3kas u mupokas >PQekTuBHOCTs ympaBieHus. OLeHKa y3Kou
Metonbl onenkn | XPGEKTHBHOCTH ynpaBieHMA Ha OCHOBE YACTHBIX IOKa3arened (M3MEHEHHE
sbdextuptocTn | YPOBHA TEXHUYECKOW BOOPYXKEHHOCTH YTPaBJICHIECKOTO TPYAa, U3MEHEHHE
T, JOAM PabOTHHKOB YOpaBieHUS B OOMIEH YUCICHHOCTH MPOMBIILICHHO-
MPOM3BOJICTBEHHOTO TEPCOHANa W HEKOTopbie apyrue). OleHka IIUpOKOn
3¢ (EeKTUBHOCTH YIpaBJICHUS (COMOCTABJICHHEM 3aTpaT Ha YIPAaBICHHE C
0o0IIMMU MOKa3aTesIMUA ACATENBHOCTH MPEeAnpusITus B uenoMm). OnpeneneHue
cocTaBa 3aTpaT Ha ympaBieHHe. OQQPEKTHBHOCTh  YIpaBICHUYECKOU
JeSITeIbHOCTH: KOJMYECTBEHHBIC (IKOHOMHUYECKUH APQEKT) U KaueCTBCHHbIC
nokazatenu (conuanbHas 3¢pdexTrBHOCTH). KommuecTBeHHBIE MOKa3aTeNH
JESTEIBbHOCTH CHUCTEMBl YIPABICHHS: KOMIUIEKC TPYJOBBIX IOKa3aTelen -
SKOHOMHS KUBOTO TpyJa B cdepe ympapieHUs (YUCIECHHOCTb, COKpAIllCHHE
TPYAOEMKOCTH IPOLIECCOB YNPABICHUS) U 1p.; (HUHAHCOBBIE IOKA3aTEIH
JESITeIbHOCTH CUCTEMbI YIIPaBJICHHUs (COKpAIlEHHE PacX0l0B Ha YIPABJICHUE U
T.0.); TIOKa3aTeld AKOHOMHHM BpPEMEHH (COKpalleHHe MpPOIOIDKUTEILHOCTH
[UKJIOB YIPAaBJICHUS B pe3ylibTaTe BHEIAPEHUSI HHOOPMAIIMOHHBIX TEXHOIIOTHH,
OpraHM3alMOHHBIX TMpoIeayp). [loka3aTelud CONHMANBHONH 3(PGHEKTUBHOCTH
yhnpaBiieHHsT (KauyecTBEHHBIE): IOBBIIICHHE HAy4YHO-TEXHHYECKOTO YpPOBHSA
VIpaBlICHHs, YPOBEHb HMHTETPAallMM TIPOLIECCOB YIPABICHHUS; IOBBIIICHHE
KBaM(HUKAMK  MEHE/DKEPOB;  TOBBIIIEHHE YPOBHS  OOOCHOBaHHOCTH
NPUHUMAEMBIX pelIeHH; (OopMUpOBaHKWE OPTraHU3ALMOHHOW KYJIbTYpPHI;
VIPaBISIEMOCTh ~ CHUCTEMBI;  Y/IOBJIIETBOPEHHOCTh  TPYJOM;  3aBOCBaHHE
OOIIECTBEHHOTO  JIOBEPHS; YCHJICHHE  COLMAIBbHOH  OTBETCTBEHHOCTH
OpraHu3alMK; SKOJIOTHIECKUE TTOCIEICTBHSL.
3 [Tytn Crioco0sr MTOBBILICHHUS 3¢ deKTUBHOCTH YIpaBIeHUSL.
MOBBIIIICHH CoBeplICHCTBOBAaHHE CTPYKTYpbl  ylpaBieHus. BripaboTka cTparerun
sbdekTnpHOCTH | PA3BHTHS OPTaHM3AIMK HA OCHOBE AHANHM3A € CHIILHBIX U cna61)1xv CTOPOH,
JIPARICHAS HA paspaboTka ¢urocopur W MOJUTUKM OpPraHU3alM{, OXBAaTHIBAIOLICH Bce ee
¢yHKIMOHANBHEIE  oOmactu. PaspaboTka WHQOpPMAIMOHHOW  CHUCTEMBEI

OCHOBC opranuzanuu. Pa3paboTka cHCTEMBI MIPHHATHS PEUICHUH, PaBHI U IPOLEAYD

3apy0eKHOTO YIpaBJIeHHsI, CHCTEMBI CTUMYIHpOBaHuA. CHcTeMa MOCTOSHHOTO MOBBIIICHUS

OTIBITEI KBaJH (UK pabOTHUKOB. YIPaBJICHUE EPCOHAIOM U KaapoBask MOJIMTHKA.
Pabora mo co3gaHMIO KyJNBTYpBl OpraHU3alld, BBIPAOOTKE COBMECTHBIX
neHHocreil. MHoroueneBas cucreMa Iokaszareined  Total Performance
Scorecard. IMupamuna s¢pdexruBaoctu» (Performance Pyramid) P. Jlunua, K.
Kpocca, K. Mak-Hnaitepa n «YmpaBineHue pe3ylbTaTUBHOCTHIO» (METOIUKA
Performance management (PM). «ITpusma sdpdexruBaoctu» (The Performance
Prism) nnu monens «Crelikxomnep» 1 «YHUBepcabHas CUCTEMa MoKa3aTesein
(Total Performance Scorecard) X. Pammepcana.

4 Orenxka ObecneueHrie oBbIIICHUS 3Q(QEKTUBHOCTH YIIPABICHHUS 32 CYET MOOWITU3AINN
SKOHOMMYECKOii | BHYTPEHHHX  PECypCcOB,  COBEpPIICHCTBOBAHWS  OpraHU3allid  TpyJa
sbdexTnpHOCTH | YUPABICHIECKUX PaOOTHHUKOB U yIy4IICHHE €ro yCJIOBI:H?I, MOJTrOTOBKA KaJpOB
Ty — ynpasnenus. CoanaHCUpOBaHHBIX cucTeMa rokaszareneit (Balanced Scorecard -

6




0 Tpyna BSC) u onenka mo kimoueBbIM mokasatensm aestenbHocT KPI. Ouenka

IIepcoHaa 3¢ dexTHBHOCTH MEpONPUATHII IO COBEPIICHCTBOBAHUIO OPTaHU3ALUH TPY/a.

OpraHM3aIH MeToauKH HCCIeIOBaHUA U OLCHKU (P (PEKTUBHOCTH TPyAa PYKOBOAWTEICH.
MeTtoauku oueHKH 3QPEKTUBHOCTH pabOThl yNpaBIeHYECKOT0 IIepcoHara.

5 Onenka Konnenmusa Business Performance Management (BPM): npumenenue B
SKOHOMHYECKOM | POCCUHCKOM  TpPaKTHKE. OneHka  3KOHOMHYECKOH  3ddekTruBHOCTH
>bdexTupHOCTH | YIPABICHIECKUX pemeHI/IfI. OCOoOCHHOCTh YNPaBICHYECKUX PEICHHH KaK
OPraHH3AIONHO MPOZIYKTa YNPABICHUECKOH ACATENLHOCTH. MeTtonpt OLEHKH SKOHOMHECKOH

3¢ PEKTUBHOCTH YIPABICHYECKHUX PELICHUI: KOCBEHHBIM METO]] CONIOCTABIICHHS
'ynpaBHqueCKHX Pa3NMYHBIX BApUAHTOB; METOA IO KOHEYHBIM pe3ylbTaTaM; METOX IO
peLICHIH HEMOCPEICTBEHHBIM pe3yJbraraM JesreabHoCTH. OreHka 3()(EeKTHBHOCTH
OpraHU3allMOHHO-CTPYKTYPHBIX HM3MEHEHMH B opraHu3auuu. [loBbimeHue
3¢ PEKTUBHOCTH MEHEMIKMEHTA 32 CYET MOOHMJIM3AINN BHYTPEHHUX PECYpPCOB,
COBEPIIIEHCTBOBAHWE OPraHM3alMU TPYAa YIPABICHUYECKHX pPAOOTHHKOB H
yAy4IIeHHEe €ro YyCJIOBHH, MOATOTOBKM KaapoB ympasieHus. OueHka
MEpONPHUITUH  TPUBJICYEHUS! JOMOJHHUTENBHBIX PECYpPCOB:  yBEIHUCHHE
YHUCIEHHOCTH YIPABICHYECKOrO TIEePCOHaa, pACIIMPEHHE TEXHUIECKOTO
OCHAIIICHUS TPY/a YIIPaBJICHIICB.
4, Oopa3oBaTe/ibHbIE TEXHOJOTUH 0 JUCHUILIHHE
No HaumenoBanue paznena Buner yaeOHoiM OOpazoBaTeybHBIE TEXHOJIOTUN
/i paboThI
1 2 3 5
1. TeopeTnueckue aceKThbl Jlexuus 1 Jlexuus-puzyanusanus
nzyueHus 3QPEKTUBHOCTU Cemunap 1 CeMuHap-aucKyccus
yTpaBieHUS B MEKAYHAPOJHBIX Pa300p KOHKPETHBIX CUTYaIUi
KOMITAaHHSX
2. Kpurepuun u MeTo/bI OIEHKH Jlexums 2 Jlexuus-Bu3yanu3anus
3¢ (HhEeKTUBHOCTH yTIPaBICHUS Cemunap 2,3 Pa3BepuyTas 6ecena, ceMuHap-
JICKYCCHSL.
3. [TyTn moBeITIICHUS Jlexmms 3 Jlexumsi-Bu3yanuzarus
3¢ (HEeKTUBHOCTH yIPaBICHUS Cemunap 4,5 Paspepuyras O6ecena. Pa3zoop
Ha OCHOBE 3apy0eKHOTO OIbITa KOHKPETHBIX CHTYaIni
4, O11eHKa DKOHOMHYECKOMN Jlexmus 4 Jlekuug-pusyanuzamus
3G PEKTHBHOCTH Cemunap 6 Pa300p KOHKPETHBIX CUTYaIUiA
YIIPaBJIEHYECKOTO TPyaa
MepCOHaa OpraHu3alnuu
5. OrneHKa 5KOHOMHYECKOM Jlexnus 5,6 Jlexusa-Bu3yanu3amnus
3¢ deKTUBHOCTH Cemunap 7,8 Huckyccnsd
OpraHn3aIMOHHO- Pa300op KOHKPETHBIX CHTYaIHi
YIPABJICHYECKHUX PEIICHUN




5. OneHka MIaHUPYEMbIX Pe3yJIbTAaTOB 00y4eHH s

5.1. CucreMa oleHUBAHUS

dopma KOHTPOJISI MaxkcumanbHOE KOJMYECTBO 0aJUIOB
3a ogHy padory Bcero

VYuactue B OOCYXIECHMHM TEOPETHMYECKHX BONPOCOB Ha 6 G6amnoB 30 GayoB
CEMHMHAPCKHUX 3aHATUSIX

BemonHenre MpakTUYECKUX 33/1aHM HAa CEMHUHAPCKHX 5 6annos 30 GayoB
3AHATHSIX

[TpomexyTouHas aTTecTarys (3a4eT) 40 GamtoB
Hroro 3a cemecTp (IMCIUTUIAHY) 100 GastoB

[Tony4yeHHbII COBOKYNMHBIA pe3ynabTar (MakcumyMm 100 0amioB) KOHBEpPTHpYETCS B
TPaJMLMOHHYIO IIKally OIICHOK W B MIKaly OIEHOK EBpomeickoll cucTeMbl MepeHoca u
HakoruieHus kpeautoB (European Credit Transfer System; mamee — ECTS) B cooTBeTcTBHH C

TaOJIMLIEH:

100- danabHas TpagunuoHHas HIKajga Hlkana
HKajia ECTS
95-100 OTIMYHO 3a4TEHO A
83-94 B
68-82 XOPOIIOo C
56-67 YIOBIIETBOPUTEIIEHO D
50-55 E
20-49 HEYIOBJICTBOPUTEIIHHO HE 3a4TEHO FX
0-19 F
5.2 Kputepuu BbICTaBJICHUS OLIEHOK
Bbanasl/ | Ouenka  mo | Kpurepuu oneHku pe3yjabTaToB 00yYeHuUs! MO AUCHUTIIHHE
HIKaJa AMCIUITHHE
ECTS
100-83/ «OTITUYHOY/ BricTaBisiercsi oOyuaromemycsi, €clid OH TJIyOOKO U TPOYHO YCBOWII
AB «3a4TEHO TEOPETUUECKUI U MPAKTUYECKUI MaTepuall, MOXKeT MPOJeMOHCTPHPOBATh
’ (oTIIYHO)»/ 9TO Ha 3aHATHSAX U B XOJI€ IPOMEKYTOYHOM aTTECTALIUH.
«3aYTEHOY» OOyuaromuiicst NCUEPIBIBAIOIIE U JIOTUYECKH CTPOHHO HM3NaraeT yueOHBIN
MaTepual, yMeeT YBS3bIBaTh TEOPHIO C IPAKTUKOW, CIPABISETCS C
penieHneM 3aaad npoecCHOHANBEHON HAIPABICHHOCTH BBICOKOTO YPOBHS
CIIOYKHOCTH, TIPABHIIBHO 0OOCHOBBIBAET MPUHATHIE PELICHHS.
CB000OIHO OpUEHTHPYETCS B YI€OHOW U PO eCCHOHATTEHON JIUTEpaType.
OneHka MO JUCLUMIUIMHE BBICTABIACTCS oOOydaromeMycs ¢ Yy4ETOM
Pe3yIbTAaTOB TEKYIIEH M MPOMEKYTOUHOM aTTeCTalHu.
Kommerennmu, 3akperéHHbIe 32 AUCIUIUINHON, ChOPMHUPOBAHEI HA YPOBHE
- «BBICOKHUI».
82-68/ «XOpOomIo»/ BrictaBusiercsi  oOywaromemycsi, €CId OH 3HAeT TEOPETHUECKHH U
C «3aYTEHO NPaKTHYECKUI MaTepual, TpaMOTHO H TI0
(xoporto)»/ CYIIIECTBY M3JIAraeT €Tro Ha 3aHATUAX U B XOJ€ MPOMEKYTOUHON aTTECTaIIH,
«3aYTEHO» HE JIOMyCcKasl CYIIeCTBEHHBIX




HETOYHOCTEH.

OOydJaromuiicss MPaBHWJIBHO MPUMEHSIET TEOPETUUECKHE TONOKEHUS TPU
pelIeHHH TPaKTHUECKUX 3aJad4 MpoPecCHOHAILHONW HAaIPaBICHHOCTH
Pa3HOT0 YPOBHS CIIOKHOCTH, BIIaIeeT HEOOXOTUMBIMH JJISl STOTO HAaBBIKAMHU
W OpUEMAMU.

JlocTaToOyHO XOpOIIO OPHEHTHPYETCS B y4eOHOW WM mpodeccHnOHaTbHOU
JuTEepaType.

OneHka MO JUCHUUIUIMHE BBICTABIACTCS oOOydaromemycss C Yy4eéToM
Pe3yAbTaTOB TEKYIIEH U NPOMEKYTOUHON aTTECTALIUH.

Komnerenuunu, 3akpenii€HHble 3a AUCHUIIIHHON, chOPMUPOBAHBI HA YPOBHE

- «XOPOLLUI».
67-50/ «ynoBneTBopH | BricTaBnmsercss oOydwaromeMmycsi, e€ci OH 3HaeT Ha 0a30BOM YpOBHE
D,E TEJIBHO» TEOPETUUECKUI U MPAKTHUECKUH MaTepral, IOMycKaeT OTAEIbHbIE OIMOKU
/«3a4TeHO MIPH €T0 U3JI0KEHUH Ha 3aHATHSIX U B X0/1€ IPOMEXYTOYHOM aTTeCTalnH.
(ynoBnerBopu | OOyd4aromuiicsi UCHBITHIBACT ONPEACIEHHBIC 3aTPyIHEHUSI B MPUMEHEHHUN
TEJIBHO)»/ TEOPETUUECKUX IMOJOKEHUM TpH PElIeHHH NPaKTHUYECKHX  3a1ad
«3aYTEHO» npodecCHOHANbHON HAMpPaBIEHHOCTH CTaHAAPTHOTO YPOBHS CIOKHOCTH,

BJIaJleeT HeOOXOJUMBIMHU AJIsl TOro 0a30BHIMHU HABBIKAMH U IPUEMAMHU.
JleMOHCTpUpYeT JOCTAaTOYHBIN ypOBEHb 3HAHUS y4eOHOH JHUTEpaTyphl IO
JUCLUITHHE.

OneHka 1O JAWCHUIUIMHE BBICTABISCTCS OOydYalomeMycs ¢ Y4ETOM
PEe3yAbTAaTOB TEKYILIEH U NPOMEKYTOUHON aTTECTALIUH.

Komnerenunu, 3aKperi€HHble 3a AUCHUIIMHON, ChOPMHUPOBAHBI HA YPOBHE

- «JIOCTATOYHBIN.
49-0/ «HEYIOBJIECTBO | BrIcTaBiseTcs oOydaromemycs, €Cld OH He 3HaeT Ha 0a30BOM YpOBHE
F,FX PUTETHHOY/ TEOPETHUYECKUH 1 MPAKTHUECKUI MaTepHall, JOITyCKaeT rpyOble OMHUOKY IpH
HE 3a4TCHO €ro M3JIOXKCHUH Ha 3aHITUAX U B XOZIC TPOMEKYTOYHOM aTTECTAIINH.

OOy4JarIuiCcs HWCIBITBIBACT CEPbE3HBIC 3aTPYAHCHUS B TNPUMCHEHUHU
TEOPETUYECKUX TMOJOXKEHUH TMpU pEHICHUH MPAKTUYECKUX  3aJad
npoeccuoHaIbHON HAMIPAaBIEHHOCTH CTAHIAPTHOTO YPOBHS CIIOXKHOCTH, HE
BJIaJICET HEOOXOIUMBIMH JJIsl ATOTO HABBIKAMU U MPUEMAMH.
JleMoHCTpUpyeT (¢parMeHTapHbIE 3HAaHWS YYEOHOH JHTEepaTypbl IO
JUCIUTUINHE.

OneHka 1O JUCHUIUIMHE BBICTABIACTCS OOydJaroOmEeMycsi C y4ETOM
Pe3yabTaTOB TEKYIIEH U NPOMEKYTOUHON aTTECTALIUH.

Komnerenunn Ha  ypoBHE  «JOCTATOYHBIM»,  3aKpEIUIEHHBIE 32
JICIIMIITNHON, He ChOPMHUPOBAHBIL.

5.3 OueHo4HbIe cpecTBA (MaTepHaJibl) AJI5 TeKYIIero KOHTPOJIsl yCIeBaeMOCTH,
NMPOMEKYTOUYHOI aTTecTaluu o0y4arommxcs no gucuunaune (I7K-10)

TumnoBsle KOHTPOJIBbHBIE BOMPOCHI K 3aUeTy MO Kypcy «YmpasieHue 3p(HeKTUBHOCTHIO KOMITAHUH
B MEKIYHAPOIHOW IPAKTUKE)»

1. OcHoBHbIe (paKTOPBI, BAMSIOMINE HA 3PPEKTUBHOCTD YIIPABICHUS.

2. TloHsTHE U COLMAIBHO-?)KOHOMHYECKAs! CYITHOCTh 3(PPEKTUBHOCTH MEHEKMEHTA.

3. MMogxompr k mpobiieme 3(h(HEKTUBHOCTH MEHEIKMEHTa, KOTOphIe pa3padaThIBAIHCh
HIKOJIAMU YIIPaBJIEHYECKON MBICIIH.

4. [Ipobnema 3¢G(dEeKTUBHOCTH MEHEIKMEHTa Kak COCTaBHAasi 4YacThb 3KOHOMHUKHU
yIpaBJICHUSL.

5. Pecypchl ynpaBieH4ecKoro npouecca.

6. Pe3ynbTarhl U 3PEeKTUBHOCTD YIPABIEHYECKOTO TPYHa.



7. DddexT ynpapieHHs: SKOHOMUUYECKHH 3P(HEKT, COMMATbHO-IKOHOMUYECKUN P eKT,
COLIMANIBbHBIN AP PEKT.

8. Bumsl a3 pekTHBHOCTH MEHEIKMEHTA.

9. Kpurepuu u MeTo 11 OLIeHKU 3(PPEKTUBHOCTH yIIPABICHHUS.

10. LleneBoii, pecypCHBI, KOMIUICKCHBIH MOIXOABI TpU OIeHKe 3(QeKTuBHOCTH
yIpaBJICHUSL.

11. KosnyecTBeHHbIE IOKA3ATENN AEATEIBHOCTH CUCTEMBI YIIPABICHHUS.

12. Tlokasarenu coruanbHON YPPEKTUBHOCTH YIIPABICHHUS.

13. Ilytu noBbieHust 3p(HEKTUBHOCTH yIIPABICHHUS.

14. Metoabl OIICHKH SKOHOMHYECKOH 3()(PEKTUBHOCTH YIPABICHYECKUX PEIICHUH.

15. Onenka 3¢ (eKTUBHOCTH OPraHU3alMOHHO-CTPYKTYPHBIX U3MEHEHHH B OpraHU3aIiH .

16. Onenka MepoONpUATHIA MPUBICUYEHUS TOTIOJHUTEIBHBIX PECYPCOB.

Tunoeoe 3a0anue no oucuuniune
«Ynpaenenue y¢pgpekmusnocmuio Komnanuu 8 MesHcOyHapoOHOI NPAKMUKE)
Pa3zoop keiica No 1 «Kopnopayusa «Ogpaxom» u omeemsl Ha ROCMAG1eHHbIE 60RPOCHL

«Kopnoparus «Odpakom»
EBrennii KepikeHieB mnpuctynui K padOTe PETHOHAIBHOTO JTUPEKTOpa KOPIOpaluu

«O¢pakom» no Poccum mnocne aByxroaumuHoro mnpeObiBaHus B 3amaaHoil Espome, rae on
PYKOBOJIMII OTAEIIOM MapKETHHTa B OJHOW W3 Ao4epHHX Kommnanuii «Odpakomay. B mepBeblii ke
pabounii neHb EBrennii cToNKHYJICS ¢ Maccoil COBEpUIEHHO HOBBIX JIJIsl HEroO po0JjieM, HalpuMmep,
B3aMMOJICHCTBHEM IIEHTPAILHOIO 0(rca ¢ pErMOHAIbHBIMU KOMIIAHUSIMH, €T0 KaK IPeICTaBUTENs
WHOCTPAHHOTO HHBECTOpPA C JHUPEKTOPaMU COBMECTHBIX MPEANPHUATHI, IPEACTaBUTEIAMU
POCCHIMCKHX aKI[MOHEPOB, ITOCTAaBIIMKaMU 000py1oBaHus U T. 1. Ha npexxnem mecre paboThl Bce
OBLJIIO MPOCTO U SICHO: ObUT PBIHOK, ObLTM KOHKYPEHTBI, ObLIIN OIO/KETHI U ObljIa HE0OXOJUMMOCTh
pa3pabaThiBaTh BBIMIPBIIIHBIE PBIHOYHBIE MpeasiokeHus. B MockBe Bce okazanoch ropaszio
cioxkHee. EBrenueil He 3Hail, ¢ 4ero HayaTh, Kak MOJACTYIIUTHCA K Pealli3alii JaHHOIO €My BHULIE-
npesuaeHroM «Odpakoma» 3amanus: «lIpexxne Bcero HEoOXOOUMO HaBECTH NOPSAIOK B
OpraHu3alyy, HaJaJAuTh HOPMAJIbHOE B3aUMOJECUCTBHE MEXIy MOCKBOW M OIEpaTOPCKUMU
KOMIIAHUSIMU, WH(OPMALMOHHBIN MOTOK W3 PETMOHOB B LIEHTp». Kaxkercs, 3ToMy HE y4WId B
Ou3Hec-1IKoJIe WK s yXe Bce 3a0bpu1? EBreHuil BCoMHHa I 3aKOHYEHHYIO YeThIpe rojia HazaJ
nporpammy MBA.

«O¢paxom» npumen B Poccrto B Hadane AEBSIHOCTHIX I'OJ0OB U CO3/all CETh COBMECTHBIX
NPENIPUATHH, OKa3bIBAIOIIMX YCIYTH COTOBOM CBSI3M B ueThlpHaauatu pernoHax Poccun. C
CaMOr0o Hayajla KOMITaHWs CO3HATEIILHO 1I1JIa HA CO3AAHUE COBMECTHBIX MPEAIPUATHN C y4aCTUEM
MECTHBIX IMApPTHEPOB, CUMTAs 3TO HEOOXOAMMBIM YCIOBHEM YCIEIIHOTO BEIEHUs Ou3Heca B
pernoHax. «Odpaxom» OCyIIECTBIII HHBECTUIIMU B CETEBOE 000OPYI0BaHUE, MECTHBIE TAPTHEPHI
(MenKkHe TeIeKOMMYHUKAIIMOHHbIE KOMIIAHWHU, B OTIENBHBIX CIydasX OIepaTopbl MPOBOJIHOM
CBSI3M) y4aCTBOBAJIM 3/IaHUAMHU, JACHEKHBIMU CPEICTBAMU M MPOYMMH aKTUBaMH. «Odpakom»
uMen KOHTpoJibHBIM makeT Bcex CII, a Takke BO3MOXHOCTh Ha3HayaThb M OCBOOOXIATh OT
JIOJDKHOCTHU TEHEPAIbHOTO U (PMHAHCOBOTO AUPEKTOPA.

JUis mopsepKKU PpErHOHANbHBIX ONEpaluii, a Takke paboThl C TOCYJapCTBEHHBIMU
opraHamu BiacTH B MockBe ObII CO3/1aH LIEHTpaJbHBIA o(uc KoMmnaHuu. MeHemkepsl oduca,
TIIATEJIbHO I0J00paHHbIE KOMIAHWEH M3 HMHOCTPAHHBIX M POCCUHCKUX CHEIHAIMCTOB U
MPOLIENIINE CTAXXUPOBKY B OTIEICHUSIX KOMIIAHUM 3a pyOexoMm, npeactaBisuin «Odpakom» Ha
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coOpaHMsIX aKIIMOHEPOB WJIM B COBETE JUPEKTOPOB COBMECTHBIX MPEINPUITUIA, OpraHU30BBIBATIU
3aKJIFOYCHHS JIOTOBOPOB C MOCTABIIUKAMHU 000pYIOBaHHUSA, MMO3BOJSIONIME TOOUTHCS CHIKCHHS
uznepxkek kaxzaoro CII 3a cuer yBenmuueHuss 00BEMOB, KOHCYJIBTUPOBAJIM PETHOHAIBHBIX
OIIEepPaTOPOB MO TEXHUYECKUM, KOMMEPYECKHM U (DMHAHCOBBIM BOIPOCAM, KOHCOJIUAUPOBAIN U
AQHATM3UPOBAIM MAapKETHHIOBbIE W (HUHAaHCOBBIE OT4YeThl. [loMumo cmeunmanucroB B MockBe
«Odpakom» HaNpaBUII B COBMECTHBIE MPEANPUATHS UHOCTPAHHBIX (PUHAHCOBBIX U KOMMEPUYECKHUX
JTUPEKTOPOB C LIETBIO0 CO3JaHKsI COBPEMEHHBIX YNPaBICHUYECKUX CHUCTEM, MOATOTOBKH MECTHBIX
CHEIMAIMCTOB M KOHTPOJIS 32 I€ATEIbHOCTHIO KOMIIAHUU.

C camoro Havana B3aumozeiictBue mexay CII u neHTpaqbHbIM 0(UCOM CKJIAJBIBAIKCDH
JI0OCTaTOYHO HempocTo. HekoTopele n1upeKTopa BUIEIH HOJb3Y B UCIIOIb30BAaHUM MHOCTPAHHOTO
MHBECTOPA, OXOTHO MPUOEray K MOMOIIIH, PETYISIPHO NOCTaBISIN HHPOpMaruio. Jpyrue 3aHsuum
MO3UILHIO «sI CaM C ycaM» U BCSUECKU U30erany KoMMyHuKauuu. K coxalieHuo, Yuciio NocaeHuX
MENJICHHO, HO BEPHO POCIIO, U K MOMEHTY Ipuxoaa EBreHus K JaHHOH KaTeropuu MOXKHO OBLIO
otHecTH He MeHee 6 CII.

Oco0biM mpenMeToM KoH(pINKTa Mexay «OdhpakoMoM» U COBMECTHBIMH MPEINPUATHIMH
CTaJli MHOCTPAHHBbIE CIEIHMATUCTBI, paboTaromme B KoMmaHusix. OOBACHSS CBOIO MO3UIIHIO
CIIOKHBIM (DPUHAHCOBBIM TOJOXKEHHEM, MHOTHE Te€HEpajbHbIE JAUPEKTOpPa, BOMPEKU PEUICHHUIO
aKLIMOHEPOB, OTKA3AJIMCh KOMIIEHCUPOBATh 3aTPaThl HA COJIEpKaHUE MHOCTpaHLEeB. B pe3ynbraTe
oOpa3oBanace KosoccanbHas 3anomkeHHOCTh CII mepen «Odpakomomy, morameHne KOTOpPOn
TaKXe ABJSUIOCH OJTHOW M3 3a1a4 EBrenus Kep:xenuena.

Bonpocwt o3 obcyscoenus
1. Ouenute opraHu3alMOHHYIO U CTpaTernyeckyro moaenb «Odpakoma» B Poccun. B uem
ee MPEeuMYIIeCTBA U HETOCTaTKH?
2. Kakyro opraHu3alloOHHYIO CTPYKTYPY MOXKHO MPEIJIOKHUTH IEHTPATbHOMY OQHUCY
«Odpakomay.
3. Kak M0OkHO O1IeHUTh 3PPEKTUBHOCTh OPTaHU3ANNOHHO-CTPYKTYPHBIX PEIICHUN?

Tunoeoe 3a0anue no oucuyuniune
«Ynpaenenue 3¢pgpekmusnocmuio Komnanuu 6 mexcOynapoOHoll NpaKmuKe»
Pazoop keiica No 2 «Pem3ago0 «Inepzomexanuxka» u omeemsl Had NOCMAGIEHHbIE 6ONPOCHL

PeMOHTHBIH 3aBOJT « DHEPTrOMEXAHUKA

Poccuiickoe npennpusitue OAO «PeMOHTHBIHN 3aBOA “DHEProMeXaHuKa » C YACIEHHOCThIO
MepCOHAaJIa OKOJIO CEMHUCOT YEJIOBEK PACIIOJIOKEHO B €Bporeiickoi yactu Poccun, HO GoJbITyro
4acTh PaOOTHI BBITTOIHSET BbIE3JHBIMU PEMOHTHBIMU OpUTajiaMu TI0 BCEl TEPPUTOPUU CTPAHBI.

3aka3uMKaMy 3aBOJIa, B OCHOBHOM, SIBJISIIOTCA KPYIHBIE POCCHICKHE U 3apyOeKHbBIC
OPEANPUITHS:  METAJUypTHYECKHE  3aBOJbI,  AJICKTPOCTAHIINH, HePTeAOOBIBAOIIE U
HedTenepepabaThIBalONINEe  MPOU3BOJACTBA, T. €. MPEANpPUATHS C  HENPEepPHIBHBIM
MIPOU3BOJICTBEHHBIM IIMKJIOM. 3aBOJ] CIICIIUATU3UPYETCS Ha BHITIOTHEHUH pa0doT AJsl Pa3iIndHOTO
MEXaHHYECKOTO ¥ DJHEPreTH4YecKoro oO0OpyAOBaHHUS OONBIION MOIIHOCTH (MOJbEMHBIC
MEXaHHU3MBI, KOTIIbI, TYpOUHBI, TpaHC(HOPMATOPHI, IITEKTPOABUTATEIIH, TEHEPATOPHI U T. I1.).

Wcropudecku 3aB01 BBIMOTHST TEKYITUE, CPETHHUE U KATUTATBHBIC PEMOHTBI 000PYyI0BaHUS
(TUTaHOBO-TIPEIYNPEIUTENbHBIE M B 3HAUUTEILHO MEHBIICH CTETIEHU aBapUiiHbIE). 3aBOJ] UMEET
MOATOTOBJICHHBIA TMEPCOHAT W  YHUKAJIbHBIC TEXHOJIOTHH, TO3BOJISIIOIINE TPOBOJIUTH
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HEMOCPEJICTBEHHO Y 3aKa3YMKOB HEKOTOPbIE OCOOEHHO CJIOKHBIE BUJIBI PA0OT, KOTOPbIE OOBIYHO
IPOM3BOJIATCS TOJIBKO Ha 3aBOJaX-TIOCTABIIMKAX 000pyIoBaHUA. DTO OBLJIO U OCTACTCS TNIABHBIM
KOHKYPEHTHBIM [IPEUMYLIECTBOM 3aBOJA.

[Tocne pacnaga CCCP u pa3pbiBa cTapbIX XO3sIMCTBEHHBIX CBSI3€HM 3aBO/I I0JIT0€ BPEMS JKUJT
3a CUET CTaphIX KOHTAKTOB C MPEANPHUATHIMU Poccun 1 OBIBIIMX COIO3HBIX pecnyOnuk. [Ipu sTom
Oonbiias dYacTh paboT, BBIMOJHAEMBIX S POCCUMCKUX MPEINpUATHN, OIIauuBaeTCs
BHEJICHE)KHBIMH CIIOcO0aMu — 0apTepoM U B3aMMHBIMU 3a4eTaMu. MI3BECTHOCTh TOPrOBOM MapKu
MO3BOJISTIA JI0 TIOCJIETHEr0 BPEMEHU HE TMPEANPUHUMATH CYIIECTBEHHBIX YCHUIUM U
MIPUBJICYEHHS 3aKa3UMKOB, YHCIIO KOTOPBIX, OJIHAKO, MEJJICHHO, HO HEYKJIOHHO CHUXaloch. [1o
MHEHHIO PYKOBOJWTENICH 3aBOJAA, TJIaBHBIE MPOOJEMBbl 3aBOAa OBbLTM BbI3BAHBl BHEIIHUMHU
npuYrHaMu (0O0IIEIKOHOMUYECKUMU TPYAHOCTIAMM).

Heoxxunannas 1u1st pyKoBOACTBA 3aBOJja aKTUBU3ALUsl NHOCTPAHHBIX KOHKYPEHTOB IIpHUBEJa
K OTTOKY 3aKa3YMKOB U PE3KOMY YXYALIECHUIO MOJOXEHHUS 3aBOJA, YTO MOCIYXHJIO TOJYKOM K
Hayajgy paboT MO TMEpPEOCMBICICHUIO JIeATEIbHOCTH 3aBOoAa. bbUIM NpUBIEYEHBI HOBBIE
PYKOBOAMTENU U CHEIHAIMCThl, KOTOpblE Hayaldd C pa3pabOTKU HOBOW OpraHu3alioOHHON
CTPYKTYpBI, COOTBETCTBYIOILICH HOBBIM YCIIOBUSIM NESTENBHOCTH. [Ipu 3TOM cTajo scHO, 4TO
CHayvaja He0OX0AUMO pa3paboTaTh CTPATETUIO IPEATIPUSITHSL.

[Ipu ocymiecTBICHHM CTPATErHYECKOTO IUIAHUPOBaHUS Obuia cHOpMyTUpOBaHA MHCCHUS
3aBOJla U CIIEAYIOLUE CTPATETUHU: YBEIMYUTh OO0bEM COBbITa, MPUYEM HHBECTUIMH 3a CUET
BHYTPEHHUX PE3EpPBOB OCYIIECTBIATh B pa3BUTHUE CIyXObl cObITa. [ TaBHOE BHUMaHHE PELICHO
OBLJIO YAETUTh NOBBILIEHUIO KayeCTBY pabOT U (CKEIE3HOMY» COOJIIOJIEHHUIO CPOKOB, MPUYEM
TUTAHUPYETCS TaKKe€ COKPATUTh CPOKH O(OpPMIIEHUS U BBINOJHEHUs TOroBopoB. Ilpu 3Tom, He
ocTaBlisisi pabOThl ¢ TPAJAUIIMOHHBIMU 3aKa3UYMKaMH, yIEISITh OOJbllle BHUMAHUS MPUBJICUYECHUIO
3aKa34MKOB U3 HETPAIUIIMOHHBIX OTpaciieil, TOTOBBIX IIATUTH JEHbIaMU, a HE 0apTepOM, a TaKKe
pacCIIMPUTh KPYT 3aKa3YMKOB, AaKTUBU3UPOBAB YCHIIHS IO IIOMCKY 3aKa3YMKOB U3 CTPAH «IaJbHETr0
3apyOexbs» (Ilombiia, Yexust, bonrapus u 1. a.). [ MOBBIIEHUS! TPUBIEKATEIHHOCTH 3aBOJIa
JUISL 3aKa34YMKOB IUIAHUPYETCS HapsAAy C BBIIIOJHEHHWEM PEMOHTHBIX paboT Mpeasararb
IpoBeJeHNE O0CITYyKHUBaHUSI 000PYAOBaHUS, BKIIOYAIOIIEEe B ce0s TEXHUYECKYIO AMATHOCTHUKY,
MOHUTOPUHT PaOOTHI OTPEMOHTUPOBAHHOTO 000PY/I0BAHUS, TOCTABKY 3aIM4acTei U IPyroe.

Takxe ObUIO MPUHATO pPELIEHHE CKOHLIEHTPUPOBATh YCUIIUS HA MPOJBHUKEHUH OCHOBHOM
IPOAYKIIMH 3aBOJA — ONEPATUBHOM BBIIIOJIHEHUU CJIOXKHBIX BUJIOB PEMOHTA HEMOCPEACTBEHHO Y
3aKa3zuuka. Bee apyrue BUIBI 1€ATEIHHOCTH, KOTOPhIE OBUIM HaYaThl I TOTO, YTOOBI 3arpy3UTh
MPOU3BOJCTBO (BBIMYCK OCHACTKHU «IIPO 3amacy», IOMOJ MYKH, TPOU3BOJCTBO MUJIOMATEpUAJIOB U
JIpyTrHe) TMOJABEpPraroTcsl MPOBEpPKE W JUIIAIOTCS TMOACPKKH KaJpOBHIMH U (DMHAHCOBBIMU
pecypcamu B ciiydyae HECOOTBETCTBHSI MUCCHUH 3aBOJIa.

Bonpocut ons o6cysrcoenus
1. Kak MOXHO cQopMyaupoBaTh MHCCHIO 3aBOJa C TOYKHM 3pEHHs HOTPEOHOCTH,
YZIOBJIETBOPSIEMON € TOMOUIBIO IPOAYKIIMH, KOTOPYIO OH BBIITYCKAET?
2. Ha ocHOBaHMHM IpEJICTaBJICHHBIX B NMPUMEPE CBEICHUN ONpENeIuTe BUAbI CTPATErHid,
KOTOpbIe MpUMeHsieT npennpusatue. Kak onu popmynupyrores?
3. Kak M0HO o11eHUTH 3()(HEeKTUBHOCTh YIPABICHYECKUX PELICHU?

Tunoeoe 3ad0anue no oucuuniumne
«Ynpaenenue rghhexmuenocmoio Komnanuu 6 MeicOyHapoOOHOll NPAKMUKE)
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Pa3zoop keiica Ne 3 000 «Poccuiickue Ko16acel» u o0meemul Ha NOCMABEIEHHbIE 60NPOCH

00O «Poccwuiickue kora0acs»

OOO «Poccuiickue Koadacel» B TeueHHE 4 JIET YCIEIIHO paboTaeT Ha PhIHKE MSICHBIX
MIPOJIYKTOB. 3a 3TO BpeMsl KOMIAaHUs Pa3BWJIACh M3 MOJYKYCTAPHOI'O MPOU3BOJCTBA B XOJIJIMHT,
00BeAMHSIONINI HECKOJIBKO IIEXOB U COBITOBBIX IJIOLIAA0K, pa30pOCaHHBIX MO Pa3HbIM pailioHaM
KPYIHOTO 00JIACTHOTO LIEHTPA U B €r0 MPUTOpOAaXx.

Jlo mocnenHero BpeMeHu KOMIIaHUS 3aHUMajia IPOYHbIE NO3UIUU B CBOUX TPAJUIIMOHHBIX
HUIIAX, W celyac BBIXOAUT Ha Ooyiee IIMPOKHE PBHIHKH: MOCJIE MOCIEAHUX MPHOOpETeHUI
OCHOBHBIMM KOHKYPEHTAMU IPEANpPHUATHE CTAl0 CUHUTAaTh KPYIHBIE MSCHBIE IPOU3BOJICTBA,
paboTaroniye ¢ KPyImHBIMHU ONTOBBIMU TOPTOBBIMH 0a3aMu ropojia ¥ OIu3IeKamx o01acTen.

Kak u y 1pyrux oTeuecTBEHHBIX KOMIAHUM, pa3BUTHEe «Poccuiickux Koi0acy IO YUCTO
peIPUHUMATEIHLCKUM CIIOCOOOM: MHEHHE FeHepajIbHOrO IUPEKTOpa «IaBaiTe MonpodyemM BOT
3TO» OBLIO TJIABHBIM HHCTPYMEHTOM CTpPaTErMyecKoro IiaHupoBaHus. [Ipum sToM HUKakKuX
ONpPENIETCHHBIX ITPaBUJI B3aUMOJCHCTBUSI PYKOBOJMTENIEH U COTPYIHHUKOB, IIPABUII MTOBEJICHHUS C
KJIMEHTaMHU, IPOLEAYp YIPABJICHUS U T. II. 10 IOCIEIHEr0 BpEMEHU HE ObLIO.

[ar 3a marom KOMmaHMs pocjia CHayajla B HalpaBJICHUU YBEIMYEHUs 00BEMOB BBIIYyCKa
Koyibac, 3aTeM IyTeM MPHOOPETEHUs MEJNKHX MSCHBIX MPOHM3BOJCTB KOMIIAHUS PacCUIMpHUIIa
accopTuMeHT (ObUI HaJaXEH BBITYCK JAPYTUX MSCHBIX TPOIYKTOB BBICOKOW CTETECHU
nepepaboTKU: Koja0achl, MAIITETbl, KOHCEPBBl W T. I.). UYeTkue «mpaBujia HUIpbD» s
pacnpezeneHuss COOCTBEHHOCTH M JOXOJIOB MPH OTHOLICHHUSIX MEXIy TOJOBHOW M JOYEPHUMU
KOMIIaHUSIMU OBLIN OTPEEICHbI C CaMOT0 Havyalia, I03TOMY 0COOBIX TPOOIIeM MpPHU MOTJIOMICHUSIX
HE BO3HHKAJIO.

[TpoGiieMbl HavamuCh MPH MOCIEAYIOLEH cOoBMECTHOM pabore. ['onoBHas KoMmaHus
«IIpUBOJMJIA B THOPSAJOK» HOBBIE NPUOOPETEHMS: CHELUAINUCTHI TOJIOBHOIO MPEANPUATUS
MOJIEpPHU3UPOBAIIN IIPOU3BOCTBO, HAHUMAJIX HEOOXOAUMBIX CIIELUAINCTOB, 00y4Yaiu MepcoHall,
3arpyaiu 3akazamu U T. 1. [Tocne nepBbIX HECKOIBKUX MECALIEB YCIEITHOW pabOThl HAUMHAINCH
CHOpBI O HAIPaBJICHUAX Pa3BUTHS NPEANPUSATHS: PYKOBOIUTENN <JIOUEK» CUMUTAIM, YTO BCE
npoOJieMbl pelIeHbl M HYXXHO TOJBKO HapamiuBaTh OOBEMBI MPOM3BOACTBA, a PYKOBOJCTBO
XONMHTa TOoJlaraio HeoOXOJAMMBIM OCBaMBaTh HOBBIC BHJBI MPOAYKTOB JUISl PACHIMpPEHUs
aCCOPTUMEHTA. DTHU BOIPOCH! PEHIAIMCh HA COBEUIAHUSAX Y T€HEPAIbHOTO JUPEKTOPA XOJIIUHTA,
HO BO3HMKAJIM CHOBA U CHOBA, TaK KaK OOIEro MOHUMAaHUS JeSTeIbHOCTH KOMITAHUU He OBbLIIO HU
y KOro, B TOM YMCJIE€ Y CaMOT0 JUpeKTopa. B KOHIlE KOHIIOB, 3TO MPUBENO K KOHPIUKTY MEXKIY
PYKOBOJUTENAMU JOUYEPHUX MOJpa3AesieHuH U PyKOBOJCTBOM XOJAUHTa. Ero mpuyuHOM, Kak
OBLIIO BBISICHEHO, IBUJIOCH TO 00CTOSITEIBCTBO, YTO M3-32 HECKOJIBKUX IPHUOOPETEHHI B TTOCIIETHEE
BpeMsI MPOU30IIIIO «pa3MbIBaHUE» MPEKHEN UAEH (PUPMbI — BBIIYCKATh «POCCHUIICKHE KOJIOACHI
JUISL POCCUMCKUX ITOKYIIAaTeIehn».

Pemenue koH(paMKTa NOTPeOOBAIO OMpPENEIEHUS EPCIIEKTUB ACATEIbHOCTH KOMITAHUH C
y4€TOM MHEHHUSI BCEX PYKOBOJMTEIEH OTIENbHBIX MPOU3BOJACTB. [ 3TOro OBLIO MPOBENEHO
UCCIIEIOBAaHUE pBbIHKA, KOTOPOE I0KAa3alo, YTO CO CTOPOHBI MPEINpUsATHI 0OIIeCTBEHHOrO
IOUTAHUS TOPOJa U 00JIACTU CYLIECTBYET HEYAOBIETBOPEHHBIN CIIPOC Ha KAUECTBEHHYIO MSCHYIO
OpOAYKIHMIO B 0ObeMe, KaKk MHMHMMYM B JBa pa3a IMPEBHIIIAIONIEM MPOU3BOACTBEHHbIE
BO3MOXXHOCTH  XOJIJMHra. OTO TOATBEPAMUIIO TMPEANOJOKEHHUS O XOPOUIMX BHEIIHUX
BO3MOXKHOCTSIX MPEANPHUATHS U MOTpeOdoBaio pa3paboTKu IIaHa AEHCTBHIMA.

Bonpocwi 0na 0bcysrcoenusa
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1. Kakwue ¢dakTophl BHENTHEH W BHYTPEHHEH cpenbl HanboJiee CYIIECTBEHHO BIHUSIOT Ha
NeSITebHOCTD MPEIIPUATH?

2. Kakue cTpaTernueckue mear MOKET IIOCTaBUTh PYKOBOZCTBO MPEATIPUATHS?

3.  Kax M0oxHO o11eHUTh 3QPEKTUBHOCTD yIPABICHUYECKUX PEIICHUI?

6. YueOHO-MeTOAUYEeCKOe U HHPOPMAINIMOHHOE 00ecTieueHne T CIUTITHHBI
6.1.Cniicok HCTOYHUKOB M JIUTEPATYPhI
Uctounuku
7. Koncrutyuuss Poccuiickoii ®enepauuun. — Mocka: MHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
8. TI'paxmanckuit konekc Poccuiickoit @enepanuu: Yactu I, 11, III. - Mocksa: UTHOPA-M, 2007.
- 496 c. https://new.znanium.com/catalog/product/122306
9. Tpynosoii koaekc P® (TK P®D) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHoaaresbcTBa PD,
07.01.2002, N 1 (4. 1) http://www.consultant.ru/document/cons doc LAW 34683/
Jluteparypa
OcHoBHas yueOHast

Eropuun, A. II. DddekTuBHBI MEHEIXMEHT opranu3aiuu: yuedHoe mocobue / A.IL
Eroprmn.— Mocksa: THOPA-M, 2018.—388 c. https://znanium.com/catalog/product/1082421

Kopones, B. . OcHoBbl MenemxmenTa: YdyeOHoe nocodue / Beepoccuiickas akagemus
BHemHed Toprosiu; [lox pen. B.U. Koponesa. - MockBa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

[TanoB, M. M. OuieHKa JesTeNbHOCTH U CUCTEMA YIIpaBICHUS KomnaHuel Ha ocHoBe KPI:

npaktud. mocodme / M.M. IlanoB. — MockBa: HWHOPA-M, 2019. — 255 vc.
https://znanium.com/catalog/product/1010121

Tuxomuposa, O. I'. MeHeKMEHT OpraHHu3allid: TEOPHs, UCTOpHUA, MPAKTHKA: YueOHOe
nocobue / O.I'. Tuxomupona, b.A. Bapnamon. - Mocksa: HULl Uudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

XwmxHAK, A.H. OcHOBBI 3¢ (eKTUBHOTO MeHePKMeHTa: YueOHoe nocobue /A . H. XnxkHsK,
N.E. CetnoB - Mocksa: HULl UHD®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

[ImeneBa, A. H. Ouenka 3peKTUBHOCTH YIIpaBIICHUS NPEANPUATUAMU: MOHOTpadust / A.
H. IlImeneBa. - Ilen3a: WudopmaumonHo-uznarensckuii uent III'Y, 2006. - 159 c.
https://znanium.com/catalog/product/469828

JlonomauTenbHas
Bepxornazenko, B. H. KpurepuanbHoe ympasneHue pasutueM Kkommanuu: /B.H.
Bepxornazenko.- Mocksa: NH®PA-M, 2018.- 206 C.

https://znanium.com/catalog/product/246831

Onenka 3¢p(EKTUBHOCTH CTPATETHYECKOTO (DMHAHCOBOTO YIIPABIEHHUS OpPTraHU3AIUSIMU
mastoro 6usneca / Moposko H.U., Tunenko B.}O. [Znanium.com, 2016, Beim. Nel-12, ctp. 0-0] -
Pexxum noctyma: http://znanium.com/catalog/product/702243

Kornenko, B.I'. YmpaBnenue ctouMocThio KoMNaHuU. Ll€HHOCTHO-OpHUEHTUPOBAHHBIN

MEHE/PKMEHT. Y4eOHMK JUIsi OakajJaBpOB W MAarucCTpOB, OOYYArOIIMXCS IO HANpaBICHUSM
«IxoHomukay, «Menemkment» / B.I'. Kornenko, M.B. Menpuuk. — MockBa: OHUTHU-JJAHA,
2017. — 447 c. https://znanium.com/catalog/product/1027329
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
http://www.consultant.ru/document/cons_doc_LAW_34683/
https://znanium.com/catalog/product/1082421
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1010121
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://znanium.com/catalog/product/469828
https://znanium.com/catalog/product/246831
http://znanium.com/catalog/product/702243
https://znanium.com/catalog/product/1027329

Kokuns, I'. VYmnpasnenue pe3ynapbTaTuBHOCTHIO: Kak mnpeomoneTs paspblB  MEXKIY
00BSBICHHOU cTpaTerueit u peanbHbIMU Tiporieccamu / Kokuns I, - 4-e uza. - MockBa: AnbnnHa
busnec bykc, 2017. - 316 c. https://znanium.com/catalog/product/926093

6.2 Ilepeyenn pecypcoB HH(OPMANMOHHO-TEJIEKOMMYHHKAMOHH O ceTH
«/HTepHeT», HEOOXOAMMBIH J1JIA OCBOEHM S JUCHMIIIMHbI
WWW.aup.ru — cTathbd, HOPMATHUBHBIC JOKYMEHTHI, IPUMEPHl OM3HEC-TUIAHOB W JPYTHMX BHJIOB
JIOKYMEHTAIUH, HE0OXO0IMMON KOMITAaHUH
WWW.PtpU.ru - MHOTO MHTEPECHBIX CTATEH, KAaCAIOIIUXCS Pa3JIMYHBIX BOIPOCOB YIIPaBICHUS
Www.cfin.ru - 0630p COBpeMEHHBIX HHCTPYMEHTOB YIIPABJICHUS] KOMITAHUECH

Hepeyens B/l u UCC

Neri/in Haumenosanue

MexnyHapoaHble pedepatuBHbIe HaykoMeTpuueckue bJl, mocTynmHbie B paMkax
HalMoHaJILHOU moanucku B 2018 r.

Web of Science

Scopus

[MpodeccrnonanbHbie MOHOTEKCTOBBIC b/, TOCTYTHBIC B paMKaX HAITMOHATLHOM
noamnucku B 2018 r.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

DJIEKTPOHHBIC U3/IaHUsI U3aTENILCTBA SPringer

[IpodeccuonanpHbIie MOTHOTEKCTOBBIE b/l
JSTOR
W3 nanus o oO1IECTBEHHBIM U TYMaHUTAPHBIM HAyKaM

KOMHBIOTepHI)Ie CITPaBOYHBIC IPABOBBIC CUCTCMBI
Koncynpranr [ltoc,
I'apanT

7. MarepuajJbHO-TeXHHYeCKOe o0ecrneyeHne THCIUITHHBI

Jia  olecniedyeHus JAUCHUIUIMHBL «YTpaBieHue dS()QPEKTUBHOCTbIO KOMIIAHUU B
MEXYHApOJAHON MPAKTHKE» HUCIIOJIb3YETCs MaTepHalbHO-TEXHUUECKas 0aza 00pa3oBaTEIbHOIO
YUpEXKJIEHUS: KOMIIBIOTEpHbIE KJacchl M HayuHas OuOmmoreka PITY. Paboume wmecta
oOyuaromuxcs (24); pabodyee MecTo Ipernoaanarens; 1| KoMIObloTep, IKpaH, IPOEKTOp, MapKepHast
JI0CKa, crcTeMa 3ByKoycuieHus. JIniensnonHoe nporpammuoe odecneuenne, Windows 10 Pro,
Microsoft Office 2013 (Word, Power Point), Adobe Reader XI, Google Chrome, VLC media
player, Kaspersky 10, 7-Zip 16.

CamocrosTenbHas paboTa CTYJIEHTOB NPOBOJUTCSA JJsi TOATOTOBKM K BBIIOJHEHUIO
NPaKTUYECKUX PA0OT, TEKYHIEMY W MPOMEKYTOYHOMY KOHTPOJIO (MHIUBUAyalbHas paboTa
CTYJIEHTa B KOMITBIOTEPHOM KJIacce WM OMOIOTEKE).

ITepeuens ITO
Nenn Haumenosaunue [10 [TpousBoauTens Croco0
/m pacnpocTpaHeHus
(ruyensuonnoe unu
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https://znanium.com/catalog/product/926093
http://www.aup.ru/
http://www.ptpu.ru/
http://www.cfin.ru/

Cc60000HO
pacnpocmpatsiemoe)
1 Windows 10 Pro Microsoft JUIEH3UOHHOE
2 Microsoft Office 2016 Microsoft JIMIIEH3UOHHOE

8. OOecrneyeHne 00pa3oBaTeJbLHOIO Mpouecca st JHIl ¢ OrpaHUYeHHBIMH
BO3MOKHOCTSAIMH 310POBbSI

B xozxe peanu3anuu AUCHUILTUHBI UCIIOIB3YIOTCS CIEAYIONUE JOMOJHUTEIBHBIC METOJIbI
00ydYeHHsI, TEKYIIEr0 KOHTPOJISl YCIIEBAEMOCTH M MPOMEKYTOYHON aTTeCTAIllMi O0YJarOIIUXCS B
3aBHCUMOCTH OT UX UHAMBHUIYaJIbHBIX OCOOCHHOCTEH:

* TSI CIIENBIX M CTaO0BUISIIMX:

- JIeKIUH O(OPMIIIOTCS B BUJIE AJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOIO C IOMOIIBIO
KOMIIBIOTEpA CO CIEeLHUaTIN3UPOBAHHBIM IPOTPAMMHBIM 00ECIIeUeHUEM;

- MHCHMCHHBIC 3aJaHHS BBIIOJHAIOTCS HA KOMITBIOTEpE CO CIEIUATU3UPOBAHHBIM
MPOrPaMMHBIM 00€CIICYCHUEM, HITU MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM,;

- o0ecrnieunBaeTCsl MHIUBUIyAIbHOE paBHOMEPHOE ocBelieHue He meHee 300 Jirokc;

- JUISl BBITIOJIHCHUS 33JaHUSl TPU HEOOXOIUMOCTH MPEIOCTABIISCTCS YBEIWIHBAIONICE
YCTPOMCTBO; BO3MOYKHO TAK)KE UCITOJIb30BAHHE COOCTBEHHBIX YBEITUYHBAIOIINX YCTPOHCTB;

- IUCbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBEIUYEHHBIM HIPUDTOM;

- DK3aMeH U 3a4€T MPOBOJIATCS B YCTHOU (hopMe WU BBHIMOTHSIOTCSA B MTUCbMEHHON popme
Ha KOMIIBIOTEpE.

* TSI TITYXHMX U CIIa0O0CTBIIIAIINX

- JIeKIMU OQOPMIIIOTCS B BHUJAE D3JCKTPOHHOTO JOKYMEHTa, JIMOO TPENIOCTaBISIETCS
3BYKOYCHJIMBAIOINAS alliapaTrypa WHANBUIYAIBHOTO TIOJIb30BaHUS;

- MACHMEHHBIC 3aJIaHUs BHIMIOTHIIOTCS HA KOMITBIOTEpPE B MUCBMEHHOH (hopMe;

- 9K3aMeH MW 3a4€T MPOBOJATCS B NMHUCHMEHHOW (QopMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBeqieHne B popMe TeCTUPOBAHUS.

* IS TUT] C HAPYIICHUSIMH OMTOPHO-/IBUTATENILHOTO arnmapara:

- JeKiuuu O(GOpPMISIOTCS B BUJIE AJIEKTPOHHOTO TOKYMEHTA, JOCTYIMHOTO C IOMOIIBIO
KOMIIBIOTEpA CO CTEeNHUaTN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUCHUEM;

- TNHCHMCHHBIC 3aJaHHS BBIOJHAIOTCS HAa KOMITBIOTEPE CO CIICIHATU3UPOBAHHBIM
MIPOrpaMMHBIM 00€eCIIeYeHUEM;

- 9K3aMEH U 3a4€T MPOBOJIATCS B YCTHOW (hOpME MITU BBHITIONHSIOTCS B TUCBMEHHOU (popme
Ha KOMITBIOTEPE.

[Tpu HEOOXOIMMOCTH TIPeTyCMATPUBACTCS] YBETUYCHUE BPEMEHH VIS TIOJTOTOBKH OTBETA.

[Tpouieaypa npoBeAeHHs TPOMEKYTOYHOM aTTECTAIINH AJIsl 00YJaIOIINXCS yCTaHABINBACTCS
C Y4€TOM WX WHIUBUAYAITBHBIX TICUXOPU3NUECKUX 0cOOeHHOCTEH. [IpoMexkyTouHast arTecTamus
MO>KET POBOJIUTHCS B HECKOJIBKO ITAIOB.

[Tpu mpoBeeHUH TPOLEAYPHl OIEHUBAHUS PE3yIbTaTOB OOYUYEHUS MpPETyCMaTpPHUBACTCS
UCIIOJIb30BAaHNE TEXHUYCCKUX CPEJCTB, HEOOXOMUMBIX B CBS3M C HWHIUBUIYATbHBIMHU
O0COOCHHOCTSIMHU 00YYArOIIMXCS. DTH CPEJICTBA MOTYT OBITh IPEIOCTABIICHBI YHUBEPCUTETOM, HITH
MOTYT HCITOJIb30BaThCs COOCTBEHHBIC TEXHHUECKHUE CPEJICTRA.

[TpoBeneHue TPOIECAYPHl  OICHUBAHHS  PE3yJIbTaTOB  OOYYCHHS JIONyCKAeTCs C
MCIIOJIb30BaHNEM JIUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHIA.
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OGecneunBaeTcss AOCTYN K MH(POPMAIIMOHHBIM B OMOJIHMOTpadUIecKuM pecypcam B CETH
WuTepHer Ui Kaxkaoro oOydaromierocs B ¢opMmax, aJalnTHPOBAHHBIX K OrPAaHUYEHUSIM HX
3JI0pOBbBSI U BOCTIPHATHS HHPOPMALIUU:

* JUTSI CTIETIBIX ¥ CITAOOBUISTIIHX

- B ICYAaTHON (pOpME yBETUUECHHBIM HIPHUPTOM;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B popme ayauodaiina.

* TSI TITyXHMX U CJIa0O0CTBIIIAIINX

- B IeyaTHou dopme;

- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA.

* U1 00yYarOIUXCs ¢ HAPYIICHUSIMU OMOPHO-ABUIaTEILHOTO anmapara:

- B IeYaTHOH (opMme;

- B (hOpMeE IIEKTPOHHOTO JJOKYMEHTA;

- B popme ayaunodaiina.

Y4eOHble ayAUTOPUH IS BCEX BUIOB KOHTAKTHOM M CAaMOCTOSATEIbHON paboThl, HAyyHAas
O0ubnuoTeka W WMHBbIC TMOMEUICHHS NJIs O0y4YeHHsS OCHAIIECHBI ClelHUaIbHbIM 000pyAOBaHUEM U
yu4eOHBIMU MECTaMH C TEXHHUECKUMHU CPEJICTBAMU O0yUEHUS:

* JUISL CJICTIBIX M CITA0OBUIAIINX

- YCTpOMCTBOM I cKaHUpoBaHMs U uTeHus ¢ kamepoil SARA CE;

- nucruieeM bpaiins PAC Mate 20;

- mpunaTepoM bpaitns EmBraille ViewPlus;

* TSI TITYXHMX U CIIa0O0CTBIIIAIINX

- aBTOMATH3UPOBAHHBIM pPabOYMM MECTOM JJisi JIIoJed C HapylIeHHeM CcliyXa |
CI1a0OCTBIIIAIINX;

- aKyCTHYECKHI YCHIIUTENb U KOJIOHKH;

* ISl 00YYarOIIMXCS C HAPYLUICHUSIMHU OMOPHO-/IBUTaTEeNILHOTO anmaparta:

- IEPEBIKHBIMH, PETYJINPYEMBIMHU dproHOMIYeckumMu nmapramu CHU-1,;

- KOMIIBIOTEPHON TEXHUKOW CO CTIEIIMATBHBIM ITPOrPAMMHBIM 00€CIIeUeHUEM.

9. MeToau4eckue MaTepuaJbl

9.1. IlnaHbl NpakTUYECKUX (CEMMHAPCKUX) 3aHATHI.

Cemunapckoe 3ansitue Ne 1. Teopernueckue acnekTsl u3ydeHUs 3(QeKTHuBHOCTH
YIPaBJICHUS] B MEXKTYHAPOJHBIX KOMITAHUSX (2 d.).

Llenv 3amamusn: yrayOlleHWE 3HAHUH W YCBOGHHUS CTYIEHTaMH TPOCIYHIAHHOTO
TEOPETUYECKOT0 MaTepraa, OBJIaIcHIe HaBBIKaMHU MPAKTHYECKOTO UCTIONH30BaHUS MTOTy4EHHBIX
3HAHUH B KOHKPETHBIX CUTYallUsX.

@Dopma nposedenuss — pa3BepHyTas Oecea, npakTudeckas padora.

Bonpocul onsa obcyscoenus:

1. TIpoGnema oueHKH 3P PEKTUBHOCTH yIPABICHHUS.

2. Pecypchl ynpaBieHYECKOTro mpoliecca.

3. Bunsl 3¢ dexTHBHOCTH yrpaBieHus.

4. Mogenu s¢pdextuBHoctu ynpasnenus P. Jlunua, K. Kpocca, /I. Hoptona, P. Kamana,
9. Humm, XX.JI. Mano, I1. [Ipyxepa.

Mopnens European Quality Award u ee mpakTudeckoe UCIIOJIb30BaHHUE.
Mopnens Effective Progress and Performance Measurement.

o o
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Cnucox rumepamypul.

Eropmmn, A. I1. D¢ddexTuBHblii MeHEmKMEHT opraHuzanuu: ydeOHoe mocodue / A.IL
Eroprmua.—Mocksa: UTHOPA-M, 2018.— 388 c. https://znanium.com/catalog/product/1082421

Kopones, B. . OcnoBbl MeHemkMeHTa: YuebHoe nocobue / Beepoccuiickas akaaemust
BHemHed Toprosnu; [lox pen. B.U. Koponesa. - MockBa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Kornenko, B.I'. VYmopaBineHne CTOMMOCTBIO KOMIAHUHU. [[€HHOCTHO-OpPUEHTUPOBAHHBIN

MEHE/PKMEHT: Y4eOHUK [Uisi OakajaBpOB M MAarucTpoB, OOYYaroIIMXCS IO HaIpaBIICHUSM
«9koHOMHUKay, «MenemkmenT» / B.I'. Kornenko, M.B. Menbank. — Mocksa: FOHUTH-JIAHA,
2017. — 447 c. https://znanium.com/catalog/product/1027329

XwxHak, A.H. OcHOBBI 3¢ (ekTuBHOTO MeHEKMeHTa: Y4yeOHoe nocodue /A . H. XnxKHsK,
N.E. Csetnos - Mocksa: HUL] UH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

Cemunapckoe 3ansaTue Ne 2.3. Kpurepuu u MeTo 161 OLIeHKH 3(PPEKTUBHOCTHU yIIPaBICHUS
(4 gaca).

Llenv 3auamus: OBIaICHUE HABBIKAMU MMPAKTUYECKOTO UCTIOIB30BAHUS MOTyYEHHBIX 3HAHUN

B KOHKPETHBIX CUTYAIIHSsIX.

Dopma nposedenus: — pa3BepHyTas Oecea, npakTuieckas padora.

Bonpocwt ons ob6cysrcoenus:

1. VY3kas u mmpokas 3¢pGeKTUBHOCTh YIPABICHUSI.

2. D(pPeKTUBHOCTD YNMPaBICHUYECKON AEATEIHLHOCTU: KOJIUYECTBEHHBIE U KAU€CTBEHHBIC
MOKAa3aTeNH.

3. MNokazaTenu couuaabHOU A3PHEKTUBHOCTH YIPaBICHUS

Cnucok numepamypuol:

[TanoB, M. M. OrieHka nesSTeNbHOCTH U CUCTEMA YIIPaBJIeHUs KoMiiaHue Ha ocHoe KPI:
npaktud. mocobue / M.M. IlanoB. — MockBa: HWHO®PA-M, 2019. — 255 c.
https://znanium.com/catalog/product/1010121

XwmxHaK, A.H. OcHOBBI 3¢ (eKTUBHOTO MeHekKMeHTa: YdueOHoe nocodue /A . H. XuxkHsK,
N.E. CeetnoB - Mocksa: HUL] MTH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

[ImeneBa, A. H. Ouenka 3eKTHUBHOCTH YIpaBJICHUS NPEANPUATUAMU: MOHOTpadust / A.
H. IllmeneBa. - Ilen3a: WudopmaumonHo-uzmarensckuii uent III'Y, 2006. - 159 c.
https://znanium.com/catalog/product/469828

Bepxornazenko, B. H. KpurepuansHoe ymnpasineHue pa3ButueM Kommanuu: /B.H.
BepxornaseHko.- Mocksa: NHOPA-M, 2018.- 206 c.
https://znanium.com/catalog/product/246831

Cemunapckoe 3ansitue Ne 4.5. [Tytu nossimeHus 3Q(PpeKTUBHOCTH YIIPABICHUS Ha OCHOBE

3apy0exHOro ombita (4 gaca)

Lenv 3amsmusi: yroyOlieHHMEe 3HAHUM W YCBOGHUS CTYICHTaMH MPOCIYIIAHHOTO
TEOPETUYECKOTO MaTepHala Mo METOJAOJIOTMYSCKUM MOAX0aM K MOBBIIMICHUIO d(PPEKTUBHOCTH
yIpaBJICHUS] OpraHU3aIueH.

@opma npogedenus — pazBepHyTas Oecena (2 gac), camocTosiTensHas padora (2 gac)
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https://znanium.com/catalog/product/1082421
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1027329
https://znanium.com/catalog/product/447418
https://znanium.com/catalog/product/1010121
https://znanium.com/catalog/product/447418
https://znanium.com/catalog/product/469828
https://znanium.com/catalog/product/246831

Bonpocwt ons obcyscoenus:

1. CnocoOs1 noBbIeHNs 3¢ (HEKTUBHOCTH YIPABICHHUS.

2. . BeipaboTka cTpaTeruu pa3BUTHs OpPraHW3allMd HAa OCHOBE aHaHM3a €€ CHIIbHBIX H
CJ1a0BIX CTOPOH.

Pa3paboTka cucTeMbl IPUHSTHS PEIICHUN.

Co3maHue KyabTyphl OpraHH3aInH, BHIPA00TKa COBMECTHBIX IIEHHOCTEH.

MamuoroueneBas cucrema nmokasareneil Total Performance Scorecard.

[Mupamuna >¢ddextuBocTn» (Performance Pyramid) P. Jlunua, K. Kpocca, K. Mak-

o 0ok~ w

Hoiiepa u «YmpaBieHue pe3yabTaTHBHOCTHIO» (MeToamka Performance management
(PM).

7. «IIpuzma >¢dextuBnoctn» (The Performance Prism) niam monens «Creiikxonaep» u
«YHuBepcasibHass cucrema mnokasareneir» (Total Performance Scorecard) X.
Pamniepcana.

Cnucox numepamypul:

XuxHsk, A.H. OcHoBsl 3¢ pekTrBHOrO MeHeKkMeHTa: YueoHoe mocodue /A.H. XikHsK,
N.E. CetnoB - Mocksa: HULl UHD®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

[Imenesa, A. H. Onenka 3¢ pekTuBHOCTH yripaBieHUs TPEeAIPUSTHIMA: MOHOTpadus / A.
H. [meneBa. - Ilenza: HudopmaumonHo-uzmatensckuii unent III'Y, 2006. - 159 c.
https://znanium.com/catalog/product/469828

Kornenko, B.I'. VYmpaBnenue crommocTbio KOMMaHuu. L[eHHOCTHO-OpHUEHTHPOBAHHBIN

MEHE/PKMEHT: Y4eOHUK [Uisi OakajaBpOB M MAarucTpoB, OOYYarOIIMXCS IO HAIpaBICHUSM
«JxoHomuKkay, «Menemkment» / B.I'. Kornenko, M.B. Menbauk. — MockBa: OHUTU-JIAHA,

2017. — 447 c. https://znanium.com/catalog/product/1027329
Kokunz, I'. VYmopaBnenue pe3yiabTaTUBHOCTBIO: Kak mpeononers paspblB  MEXIY

00BSIBICHHOM cTpaTerueil u peanbHbiMu nporeccamu / Kokuns I'., - 4-e u3a. - MockBa: AnbnnHa
busnec byke, 2017. - 316 c. https://znanium.com/catalog/product/926093

Cemunapckoe 3ansitue Ne 6. OneHka d)KOHOMHUECKON dPPEKTUBHOCTH YIPABICHYECKOTO
Tpy/a MepcoHaia opranusaiuu (2 Jac.).

Lenv 3ansamus: OBIaJjeHUE HABBIKAMU MPAKTHUECKOTO UCIIOIb30BAHUS MOJIETIEH U METO/I0B
B PELIEHNH KOHKPETHBIX CUTYallUH.

@opma npogedenus — pazBepHyTas 6ecena (2 yac)

Bonpocwt ons ob6cyscoenus:

1. Ouenka 3peKTHBHOCTH MEPOIIPUATHI 110 COBEPIIEHCTBOBAHUIO OpraHU3alMH TPY/Ia.

2. Meroauku ucciaeaoBaHus U OLIEHKU 3 (PEKTUBHOCTH TPYJa PYKOBOJIUTENCH.

3. Meroauku oneHKH YPPEKTUBHOCTH PAOOTHI YIIPABIEHYECKOTO MEPCOHATIA.

4. COanaHcupoBaHHBIX cucTeMa mnokasareneil (Balanced Scorecard - BSC) u ouenka mo
KJIIOYEBBIM ITOKa3aTesnsiM nestensHocta KPIL.

Cnucok numepamypol.

XuxHsK, A.H. OcHoBbI 3¢ (hekTHBHOrO MeHeKMeHTa: YueoHoe nocodue /A.H. XmxkHsIK,
N.E. Csetnos - Mocksa: HUL] UHD®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418
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https://znanium.com/catalog/product/447418
https://znanium.com/catalog/product/469828
https://znanium.com/catalog/product/1027329
https://znanium.com/catalog/product/926093
https://znanium.com/catalog/product/447418

[[ImeneBa, A. H. Onenka 3¢ (pexTHBHOCTH yIpaBiIeHUS MPEANPUITHAMU: MOHOTpadus / A.
H. [meneBa. - Ilenza: HudopmaumonHo-uznatensckuii unent III'Y, 2006. - 159 c.
https://znanium.com/catalog/product/469828

Kornenko, B.I'. VYmpasineHue cTOMMOCTBIO KOMIAHUU. L[€HHOCTHO-OPHEHTHPOBAHHBIN

MEHE/DKMEHT: Y4eOHHMK Juisi OakajJaBpOB W MarucTpoB, OOYYAIOLIMXCS 10 HANpPaBICHUAM
«JxoHomuKay, «Menemkmenty» / B.I'. Kornenko, M.B. Menpauk. — Mocka: OHUTU-JIAHA,
2017. — 447 c. https://znanium.com/catalog/product/1027329

Kokuns, I'. VYmpaienue pe3yiabTaTuBHOCTRIO: Kak mpeofoneTb paspblB  MEXIy
O0OBSBIICHHOM cTpaTerueii u peaibHbIMU nporieccamu / Kokuns I'., - 4-e u3a. - MockBa: AnbIiiHA
busnec bykc, 2017. - 316 c. https://znanium.com/catalog/product/926093

Cemunapckoe 3ansitue Ne 7.8 Onenka 5KOHOMHYECKOH  3]dexTuBHOCTH

OpraHM3alMOHHO-YIIPaBICHUECKHIX perieHui (4 ac.).

Lenv 3anamus.; OBlaJeHUE HABbIKAMU NIPAKTHUECKOTO UCIIOIb30BAHUSA MOJIEIEH U METOI0B
B PELICHUU KOHKPETHBIX CUTYallUH.

@opma npogedenus — pazBepHyTas Oecena (2 yac), camocTosTenbHas padora (2 yac)

Bonpocul onsa obcyscoenus:

1. Onenka SKOHOMUYECKOH 3((HEKTUBHOCTH YIPABICHYECKUX PEIICHUH.

2. Konmemmus Business Performance Management (BPM): nmpumeHeHE B pOCCUICKOM
IPaKTHKE.

3. Ouenka 3(ppeKTUBHOCTH OPTaHU3AMOHHO-CTPYKTYPHBIX H3MEHEHUH B OpraHU3alny.

4. TloBbimieHue 3(ppeKTUBHOCTH MEHEPKMEHTA 33 CUET MOOMIM3aLMH BHYTPEHHUX

pPECypCoB.
5. OmnenHka MeponpUATUNA TPUBIICYCHHSI TOTIOJTHUTEIBHBIX PECYpPCOB.

Chnucox tumepamypul.:

XunxHsk, A.H. OcHoBbI 3¢ (hekTBHOrO MeHeKMeHTa: YuebHoe mocodue /A.H. XmxkHsIK,
N.E. CeetnoB - Mocksa: HUL] MTH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

[ImeneBa, A. H. Ouenka 3eKTUBHOCTH YIIpaBJIEHUS NPEANPUATUAMU: MOHOTpadus / A.

H. Hlmenea. - Ilenza: Wudopmanumonno-uznarensckuii nentr IIIY, 2006. - 159 c.
https://znanium.com/catalog/product/469828

Korgenko, B.I'. YmpaBnenue croumMocThio KomMnaHuu. LleHHOCTHO-OpHMEHTHPOBAHHBII
MEHE/PKMEHT: Y4eOHUK [Uisi OakajaBpOB M MAarucTpOB, OOYYarOMIMXCS IO HaNpaBICHUSM
«9xoHomuKkay, «Menemxkment» / B.I'. Kornenko, M.B. Menpauk. — Mocksa: JOHUTU-JIAHA,
2017. — 447 c. https://znanium.com/catalog/product/1027329

Kokun3, I'. VYmpaBnenue pe3ynpTaTUBHOCTBIO: Kak mpeomoneTs paspblB  MEXAy

00BSIBICHHOU cTpaTerueil u peabHbiMu nporeccamu / Kokuns I'., - 4-e u3a. - MockBa: AnbnnHa
busnec bykc, 2017. - 316 c. https://znanium.com/catalog/product/926093

9.2 MeToanyeckne peKOMEHAIUH MO MOAT0TOBKEe MUCbMEHHBIX padoT
[Tucemennsie paboThI (KypcoBas pabota, acce, pedepar, JOKIaI U T.11.) YICOHBIM IIJITAHOM
WJIU IPOTPaMMOM HE IIPELYCMOTPEHBI.
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https://znanium.com/catalog/product/469828
https://znanium.com/catalog/product/1027329
https://znanium.com/catalog/product/926093
https://znanium.com/catalog/product/447418
https://znanium.com/catalog/product/469828
https://znanium.com/catalog/product/1027329
https://znanium.com/catalog/product/926093

9.3 UHble MaTepHAaJIbI HE TIPEAYCMOTPEHBI

21



[Tpunoxenue 1
AHHOTALNUA

Juctumiuna «Ynpasinenue 3¢(HEeKTUBHOCTHIO KOMIAHUHM B MEXKIYHAPOJTHOU MPAKTHUKE)
ABIISIETCS AUCLUILTUHON MO BHIOOPY BapHATHUBHON YacTH MPOQPECCUOHANBHOTO UK TUCHUIUINH
yueOHOro 1urana mo HamparieHuro noarotoBku 38.03.02 «MeHemKMeHT» UIsl OYHOH, OYHO-
3a04HOM W 3a04HOW (hopM OOYUEHHS B COOTBETCTBUHU C YUEOHBIMH IUIAHAMHU HAIPaBICHHS U
HanpaBlieHHOcTeHl. JlucuuninHa peaau3yercs Ha pakylbTeTe yrpaBieHus kKadeapoi ynpapieHUsS
WucTuTyTa yrpaBieHus, SJKOHOMUKH U TIpaBa.

Llenb AUCHUIUTMHBL: TIOATOTOBUTH BBITYCKHUKA, YMEIOIIETO ONPEACISATh OCHOBHBIE (haKTOPHI,
KOTOpbIE OKa3bIBAIOT BIHUSHHE Ha 3(P(EKTUBHOCTH YIPABICHUS, W OIECHUBATH IOCIEICTBHS
OpraHU3aI[MOHHO-YIPABIEHYECKUX PEIICHUH.

3anauu:

-~ O3HAKOMHTH CTYIEHTOB C TEOPETHYECKHE acleKTaMHu u3ydeHus 3(deKTuBHOCTH
yIIpaBJICHUS;

-~ O3HAKOMHUTHb C OCHOBHBIMHU TOJXOJaMH M METOJaMU B OLEHKEe 3(PPEeKTUBHOCTH
yIpaBICHUS;

- chopMupoBaTh  HaBBIKM  HAXOXACHUS  S(QQPEKTUBHBIX W OPraHU3AIMOHHO-
YIIPABJICHYECKUX PELICHUN;

- O03HAKOMHTH C mpobieMaMu OUEHKH 3()()EKTHBHOCTH YIpABICHUS B OpPraHU3ALUU B
COBPEMEHHBIX YCIOBUSIX.

JucuumirHa HarpasieHa Ha pOPMUPOBAHUE CIEIYIOIUX KOMIIETEHIIHN:

npogheccuonanvrvle komnemenyuu (11K),

JucuurmumHa HampaBieHa Ha ¢opmupoBanune kommereHmmid: [IK-3 — CnocoGen
o0ecrieynBaTh TAKTMYECKOE YIpABJICHUWE IPOLECCaMU IJIAHWPOBAHUS W  OpraHU3aluu
IPOM3BOJICTBEHHOI 1€ TEILHOCTH Ha YPOBHE CTPYKTYPHOI'O IOPA3/IEICHUS

B pe3ynbraTe 0CBOGHUS TUCIMITIIMHBI 00Y4atoUIHiics JOIKEH:
3Hath: 1) TUIIOBBIE OpraHU3aLMOHHBIE (OPMBI M METOABI YIPaBIEHUS MPOU3BOJICTBOM,
panroHaTbHBIE TPAHUIBI UX IPUMEHEHUS;

2) MeroAbl, BEICHMs IUIAHOBOM pabOThl B OpraHu3aluu, NpUMeHsemble (OopMbl ydera u
OTYETHOCTH;
3) mnopAnok pa3paOOTKM OpPraHM3allMOHHBIX CTPYKTYp OpraHU3allid, IOJOKEHUH O
MOJpa3/IeNeHUsX, JOJDKHOCTHBIX HHCTPYKLIUH;
4) TOpsANOK OmpeAeNeHUs 3KOHOMHYECKOH 3(()EKTUBHOCTH BHEJPEHUS HOBOM TEXHUKH,
TEXHOJIOTUH, IPEUIOKEHUH U N300peTeHNi ;
5) oredyecTBEHHBIH W 3apyOEKHBIH ONBIT PAMOHAIBHOM OpraHU3alMy IPOU3BOICTBEHHOMN
NeSITeTHHOCTH OPTaHN3aIlMH B YCIIOBHAX COBPEMEHHOW YIKOHOMHKH
Ymers: 1) UCIIoIb30BaTh TUIIOBBIE METOIBI M CIOCOOBI BBITIOTHEHUS MPO(ECCHOHATFHBIX 3319 B
00JTaCTH MJIAHUPOBAHUS IPOU3BO/ICTBA, OIEHUBATH UX YPPEKTHBHOCTD U KAYECTBO;
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2) paboTaTh B KOJUICGKTHBE, BBICTpauBaTh S()PEKTUBHBIE KOMMYHHUKAIIUU C KOJUIETAMH U
PYKOBOJICTBOM;

3) BBIMOJHATH OLEHKY MPOU3BOCTBEHHO-TEXHOJIOTHYECKOTO TOTEHI[MAIa MHHOBAIIMOHHOM
OpTaHMU3AINH C UCIIOJIb30BAHUEM CTAHIAPTHBIX METOAMK M aJlTOPUTMOB;

Paboueit mporpammoii IpeTyCMOTPEHBI CIICAYIOIINE BUIbI KOHTPOJIS: TEKYIIHH KOHTPOIh
ycreBaeMocTd B (hopMe KOHTPOJILHOH paboOThI, TPOMEKYTOUHBI KOHTPOJIb B (hopme 3adera.
OO0mmas TpyA0€MKOCTh OCBOCHHSI TUCIIMIUIMHBI COCTABIISET 2 3.€., 76 .

OO0mias TpyA0€MKOCTh OCBOCHHS TUCIMIUIMHBI COCTABIISIET 2 3.€., 72 4.
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[Tpunoxenue 2

JIUCT UBMEHEHUI
No | Tekcr akTyanuzainuu uium npuiaraeMbii Kk PI1J] nokymenr, Hara No
COZEpKAINI U3MEHECHUS MPOTOKOJIA
1
2
3
4
S)
6
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