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1. llosicHUTEIbHAA 3aAIMCKA

1.1. Heap u 3a1a4n TUCHUTILTHHBI

Llenv Kypca — MOATOTOBUTH BBITYCKHUKA, O0JIAAFOIIETO 3HAHMSIMHA B 00JIaCTH YITPABIICHHS
KaK TaKOBOTO U TIPUMEHEHUS UX B JEATCIbHOCTH OpraHU3aIiH.
3aoauu kypca:

OBJIJICHUE MPAKTUUYECKUMU HABBIKAMU HUCCIICIOBAHUS OPTaHU3AIMOHHON JUHAMUKU
Y COBEPIICHCTBOBAHUS OPraHU3aIMOHHBIX MPOLIECCOB.

W3yunTh CyllecTBYIOIIME METOAbl M HMHCTPYMEHTBHI YIpaBieHHS Ou3Hec-
IpolieccaMu;

ChopMupoBaTh MpPAKTHYECKUE HABBIKM YIpaBICHUS OW3HEC-NpOIlECCAaMH B
MEXKIYHAPOIHBIX KOMITaHUSX;

N3yunTh METOABI U HHCTPYMEHTHI HCCIEAOBaHUS, aHAIN3a U JUATHOCTUKHU Mojieeit
Ou3HEC-TIPOIIECCOB, UCIOIB3YEMbIX B MEXKIYHAPOIHBIX KOMIAHUSIX.

U3YYUTh CHUCTEMBbl aBTOMATHU3MPOBAHHOTO YIPABIEHUS MPOU3ZBOJACTBEHHOW U
OTIEPAIMOHHON 1EATEIbHOCTHIO

Pa3BUTH Y CTYICHTOB HAa OCHOBE CHCTEMHOTO IOJIX0/1a MPAKTHYECKUE HABBIKHM aHAIHN3a
MIPOU3BOJICTBEHHBIX U TEXHOJOTMUECKUX CUCTEM Ha MPEAIPUITHH;

chopMUpOBaTh HAaBBIKM MPUMEHEHHMs] Ha TMPAKTUKE CHOCOOOB  YIIpPaBICHUS
MIPOU3BOJICTBEHHON U ONEPALIMOHHON JeSTeIbHOCThIO;

chopMUPOBAaTh HABBIKM TPUMEHEHHUS Ha IMPAKTUKE METOJHUK  YIPaBJICHHS
MaTepHaIbHBIMH 3aMlacaMy MTPOU3BOCTBEHHOTO MIPEANPUSITHS;

1.2. TlepeyeHb MIAHMPYEMBIX Pe3yIbTATOB 00y4eHUS 0 TUCIHUTLINHE (MOOY/110), COOTHECEHHBIX C
HHIUKATOPAMM AOCTHKEHUSI KOMIIeTeH Mt

Komnerenuus HNuaukaropsi Pe3yabTaTsl 00yyeHus

(Ko ¥ HAMMEHOBAHUE)

KOMIIeTeHINH

(Ko ¥ HAMMEHOBAHUE)

I1K-3. Cnocoben I1K-3.1. Ocymiectisier | 3HaTh: 1) TUIOBBIE
o0ecreynBaTh TAKTHUECKOE | PYKOBOJCTBO BBIMOJIHEHUEM | OpraHU3allMOHHbIE (POPMBI U
yIipaBJieHHE MTpoLecCaMu TUIIOBBIX 3aJa4 | METOAbI YIpaBJIeHUs
TUTAHUPOBAHUS U TaKTUYECKOTO IPOM3BOJICTBOM, palliOHAJIbHbIE
OpraHu3aIu TUTAHUPOBAHUS TpaHUIIBI KX TIPUMEHEHUS;
MIPOU3BO/ICTBEHHOM IIPOM3BOICTBEHHOM .

2) MeTO/1bl, BEJICHUS TJIaHOBOM
NS TeIbHOCTH Ha YPOBHE JEeSITETHHOCTHIO

paboTHI B OpraHU3aIlNH,
CTPYKTYpPHOTO

puUMeHsieMble POPMBI ydeTa u
HOJpa3AeIeHUs

OTYCTHOCTH,

3) nopsiiok pazpaboTKu
OpTraHU3aIMOHHBIX CTPYKTYP
OpraHu3aIiH, TOJOKEHUHN O

[1IK-3.2. Oo0ecrieunBaer
OpTaHHU3AIHIO




TaKTUYECKOTO YIPaBJICHUS
IIpoLeccamu
MIPOU3BOACTBEHHOMN
JIeATEIbHOCTH

noapasACICHUAX, JOJZKHOCTHBIX
UHCTPYKIUU;

4) mOpsIOK OpeIeIICHUS
9KOHOMUYECKOH 2 (HEKTUBHOCTH
BHE/IPCHUS HOBOM TEXHUKH,
TEXHOJIOTHH, IPEIOKEHUH 1
M300peTeHNnH;

5) oTe4ecTBEHHBIN U
3apyOeKHBINA OIBIT
palrOHAIBHOW OpPraHU3alUuU
MPOU3BOACTBEHHOMN
JeATEIbHOCTH OPraHU3alliy B
YCJIOBHSIX COBPEMEHHOMU
SKOHOMUKH

YMmern: 1) ucnonb3oBaTh
THUIIOBBIC METOBI ¥ CIIOCOOBI
BBITTOJTHECHHS
poeCCUOHATBLHBIX 33/]1a4 B
00JIaCTH IJIAHUPOBAHUS
IIPOM3BOJICTBA, OIICHUBATh UX
3(PEKTUBHOCTD U KA4ECTBO;

2) paboTaTh B KOJUIEKTHBE,
BBICTpanBaTh 3 heKTuBHBIC
KOMMYHUKAIMU C KOJIJIETAMH U
PYKOBOJICTBOM;

3) BBIMIOJIHATH OLIEHKY
IPOU3BOJCTBEHHO-
TEXHOJIOTHYECKOTO ITOTEHIIHAIa
WHHOBAlIMOHHOW OpraHu3aluu ¢
HCIIOIh30BAaHUEM CTAHIAPTHBIX
METO/IMK U aJITOPUTMOB;

4) ocylecTBIATh TEKYILNUN U
UTOTOBBIN KOHTPOJIb, OLIEHKY U
KOPPEKIMIO [UIAHOB
IIPOU3BOJACTBEHHO-
XO31CTBEHHOM AeATEIbHOCTH
CTPYKTYPHOTO MOApa3IeICHUS
(ornena, mexa) MPOMBITILIEHHOM
OpraHu3aIu

Baanern: 1) MmeToaukoit
OpraHu3aiuu padboTsl Mo
TaKTUYECKOMY TUIAaHUPOBAHUIO
JeSITeIbHOCTH CTPYKTYPHBIX




nojApaszaesieHuit (0TAE0B, IIEX0B)
MPOU3BOACTBEHHOMN
OpraHu3alNu;

2) HaBBIKaMU aHAJIHM3a
noKazaresel AeaTeIbHOCTH
CTPYKTYPHBIX TIOJpa3IeIICHUI
(oTmenoB, IexXOB)
IPOM3BOJICTBEHHOM
OpraHu3aIy, JCHCTBYIOIIUX
METOJIOB YIIPABIICHHS TIPU
peIIeHIH TPON3BOICTBEHHBIX
3a7a4 ¥ BBISIBIICHUE
BO3MOXXHOCTEH MOBBIIIICHUS

3 PEKTUBHOCTH YIIPABICHUS;

3) wuH(popManMel MepesoBOro
OTEUYECTBEHHOT'O U 3apyO0eXHOT0
OmbITa B 00JIACTH TaKTHYECKOTO
IUIAHUPOBAHMSI  MPOM3BOJICTBA,
pa3paboTKa MpeIoKEHHUH O ero
azanTanyuu 1 BHCAPCHUIO.

1.3. MecTo AuCUMILUINHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTe/IbHOI MPOrpaMMbl

Juctummna «lIpaktukym no ynpasienuto kommanuein» DPTJ.B.JIB.01.01 sBusercs
YacThIO MPO(ECCHOHATBFHOIO IUKJIA AUCHUIUIMH y4eOHOro MilaHa MO HalpaBJICHUIO MOATOTOBKH
38.03.02 MenemKMeHT.

JUiss OocBOEHUS TUCHMIUIMHBI HEOOXOIUMBI KOMIETEHLUH, CHOPMHPOBAHHBIE B XO7E
U3YYEHUS JUCHUIUIMH M TPOXOXKJIEHUS MNpaKTUK: «YIpaBieHHe Ou3HEec-TpolieccaMu B
OpraHM3alun», «YIpaBJIeHUE IPOU3BOACTBEHHON M  ONEPAllMOHHOW  JESTEIBbHOCTHIO,
«PerHXUHUPHUHT OU3HEC-TIPOLIECCOBY.

B pe3synbraTte OCBOGHHS AMCUUIUIMHBI (DOPMUPYIOTCS KOMIETEHLUH, HEOOXOAUMBIE IS
U3YYEHHs  CIEAYIOIIMX  JUCHUIUIMH W TPOXOXKAEHUS  MNPaKTHK:  «YTpaBlIe€HYECKOe
KOHCYJIbTUpOBaHME», «busHec maHupoBaHue», «OreHka >(PQPEKTUBHOCTH YIpPABICHHUS B
OpraHu3aI.



2. CTpyKTYypa AUCHHUILIMHBI
CTpykTypa IMCUMIJIMHBI 1JIS 04HO# GopMbI 00yUeHHsI
OO61mas TpyAOeMKOCTh AUCIHMILIUHBI COCTABIsET 2 3a4€THbIE €IUHUIIbI, /6 yaca, B TOM

quciae KOHTaKTHas pabora o0ydarommxcs C mIpenojaBareieM — 28 4acoB, caMOCTOSITEIbHAS
pabota oOyuaromuxcs - 48 Jaca.

Bunpt yueOHO# paboThl
DopMbI
(B gacax) TEKyIero
KOHTaKTHAast KOHTPOJIA
Ne Pasnen § YCIIEBAEMOCTH,
,
n/m JIUCLIUIUINHBL/ TEMBI . % . = % bopma )
2 = é E = POMEXKYTOYHOM
o < =Y QE) x| 2 b <3 g | arTecTauimm (no
3 = & EEl &E 5| £g| cemecmpan)
z |5 |3 &2 €2 &35 S8
Q = O E &85 & =
OcHOBHBIE TIOHATHSA, | 1 3 5 CobecenoBanue,
LHenu u 3aJ1auu BXOJIHOC

1 H3y4YEHUS TECTUPOBAHUEC
JTUCIUTITMHEI U cPepbl
po¢eCcCHOHATBLHOTO
HUCIIOJIb30BaHUS

7 3 5 O6cyxnenue
TEOPETUYECKUX
CoBpeMeHHbIE MOIETN
BOIIPOCOB.

5 (I)YHKI_II/IOEII/IPOBaHI/ISI TIposepka
KOMITaHUH i PE3yITbTATOR
KOprHoparuu BBITIOJTHEHHS

MPaKTUYCCKUX
3aIaHUI
VYnpasnenue 7 3 5 OO6cyxaeHune
3¢ PEeKTUBHOCTHIO TEOPETHYECKHX
OpraHu3amuu BOIIPOCOB.
3 IIpoepka
Pe3yaBTaTOB
BBIIOIHEHHUS
MPaKTUYCCKUX
3aJJaHAN
Cucremsl 7 3 5 O6cysxienune
aBTOMAaTHU3aIAN TCOPCTHICCKUX
yIIpaBIeHus BOIIPOCOB.

4 . IIpoepka
HpOH3BOHCTB€?HOH u pe3yIBTATOB
OnepanvoOHHON BBIIOTHEHUS
ACATCIIbHOCTBIO [PAKTUYECKUX

3aJ]aHUN
Monenn, METOIBI 1 7 3 6 Oo0cyxaeHue

5 | AFHCTPYMEHTHI TEOPETUIECKUX
COCTAaBJICHUS BOIIPOCOB.
rOJIOBOTO OIOJKeTa




OpraHu3aluu IIpoBepka
pe3ybTaTOB
BBITTOJTHCHUS
NPaKTHYECKUX
3aJaHUM
ABTOMAaTU3UpOBaHHbBIE | 7 4 6 O6cysxneHue
CHCTEMBI YITPABJICHHUS TEOPETHYCCKUX
TOProBo- BOIIPOCOB.
6 | MPOM3BOJICTBEHHON EGI;OBepKa
OpraHu3aIu YJITATOB
BBITTOJTHEHHS
MPAKTUIECKUX
3a1aHUM
TectupoBanue
MeTo/bl, MOIENH U 7 4 6 O6cyxkieHue
WHCTPYMEHTBI OLICHKH TEOPETUICCKUX
BJISHUS KYJIbTYPBL BOITPOCOB.
7| opranmzanuu Ha IIposepka
SKOHOMHYECKYHO pe3yIIbTaToB
BBITTOJTHCHUS
3¢ (HEeKTHBHOCTH
HPaKTHIECKUX
OopraHu3anuu sananmii
AHTUKPHU3UCHOE 7 5 10 O6cyxneHue
yIIpaBJICHUE TEOPETUYCCKUX
OpraHu3anuein BOIIPOCOB.
8 IIposepka
pe3ybTaTOB
BbIIIOJTHCHU S
HPaKTHIECKUX
3a1aHUM
[IpomexyTounas 7
9 aTTecTanus
3ayeT ¢ OIeHKOU 3a4eT ¢ OLCHKOU
10 | uroro: 28 48
3. Conep:xkanue TUCHUILIUHBI
No HaumenoBanue paziesa Conepsanue
AUACHUILTHHBI
1 | OcHoBHble mOHSTHS, 1IeTH | [ToHATHS: «OW3HEC-TIPOLIECC», «MOJIENb OpraHu3aluu», «OU3HEC

Y 3371a91 N3YYCHHUS
JCIIUTUINHBL ¥ chepbl
npodecCHOHaIBLHOTO
HCIOJIb30BaHUSI.

MOJIETIbY, «OroKeTHpoBaHKe». OpraHu3anus Kak MOJIeIb IIPOIECCOB.
Knaccupukanus metofoB  ympaenenus. [loHsTHe, uenu H
METOAOJIOTUSl yHpaBieHusl Ou3Hec-mpoueccamu. VcTopusi pa3BUTHS
MIPOLIECCHO-OPUEHTHPOBAHHOTO YIIPABICHMUS.

Hayunsle meronpl mo3HaHus (eHoMmeHa «mpoueccy». [Ipomecc kax
CTaTHYECKOE U AMHAMUYECKOE SIBJIEHHE B oprannzanuu. OnpeneneHne
OusHec-Tipoliecca B COBOKYIHOCTH C IPOLIECCHBIM IIOJAXOIOM K
yrnpasneHno.  Knaccuukanus ~— OusHec-miporieccoB.  Mogenb
MIPOLIECCHO-OPUEHTUPOBAHHOM  OpraHusauuu. brompker TOproso-
MIPOM3BOJCTBEHHOIN OpraHu3aIuu.




CoBpeMeHHbIC MOJIETU
(hyHKIIMOHUPOBAHUS

KOMIIAHUM ¥ KOpIOpaIuu.

[TpuunHBI IEpEOPHUEHTAIIMH B MPOLIECCE OPTaHU3allui U YIPaBICHUH
MPOM3BOACTBEHHON ©  ONEPAIMOHHOW JesiTeNbHOCTH. HaydHo-
TeXHHYECKHH  Tporpecc W  aKTHUBHU3AIMs  WHHOBAaIlMOHHOM
nesteapbHOCTH B cepe mpomsBoacTBa. KoHmenmus BceoOIero
yopaBineHus KadecTBoM. [IpomeccHass mapaamrma — ympaBiieHHUS
MIPOM3BOACTBEHHON  NIeATeNbHOCTEI0. COBpPEMEHHBIE  CTPYKTYPHI
yrpaBjicHus Mpou3BoACTBOM. COBpEMEHHBIC KOHIICIIIUHN YIIPABICHUS
3amacaMud M pecypcaMy Tpou3BojacTBeHHoro mpennpusatus (MRP,
MRPII, ERP u T1.1.). Konnenmust «6 curm». Konnemniust «Kan6an».
Konnenust «Touno BoBpemsi». OpraHu3anus MPOU3BOACTBEHHOTO
npoiecca B coorBeTcTBuM ¢ npuHiunamu Jlao-Toiora. Konnenmus
«bepeximBoe MPOU3BOJCTBOY.

YupasneHue
3 PEeKTUBHOCTHIO
OpTaHM3AITIH.

[onsatust:  «3pdexT, <«3(HEKTUBHOCT», «PE3yIbTaTHBHOCTHY,
«yTIpaBIeHHE 3 (PEeKTUBHOCTHION, «ouzHeC HHTEJUTICKTY,
«UHTErpupoBaHHble mpouecch». COBpPEMEHHbI HHCTpyMEHTapuil
MeHekMeHTa. Cuctembl ympapieHusi npeanpuatueMm. CucteMmsl
ynpasieHus 3PPeKTHBHOCTHI0. CHCTEMBI YIPaBICHUS MPOIECCaMH.
Cucrempl OW3HEC WHTEIUIEKTa, KaK KOMITOHEHTH 3()(eKTHBHON
MOJICJIM YTIPABICHUS MEXKIyHAPOIHOW KOMIAaHUEH. DKOHOMHYCCKHIA
aHaim3 3Pdekta U 3PGPEKTUBHOCTH OT BHEAPSHHUS IPOIECCHOTO
MOJIX0/1a K YIPABJICHUIO B MEXIyHapOIHONH KOMITaHHH.

Cuctemsl aBTOMAaTHU3AIUU
YIIpaBJICHUS
MPOU3BOACTBEHHOMN U
ONepaluOHHON
JEeSATEIbHOCTBIO.

[Toustue u porb ACY TEXHOJOTHYECKOTO IMpoIiecca MPOU3BOACTBA.
Konnenmmu ynpaBneHust pecypcamu Tpou3BojcTBa. llporeccHas
MapajgurMa yrpaBieHUs MPOU3BOICTBEHHOU AesITeIbHOCTHIO. O030p
CHUCTEeM aBTOMAaTHU3WPOBAHHOTO YIIPABIIEHUS IPOU3BOJCTBEHHON U

oTepaIioHHON JEATEIBLHOCTBIO. [puHIHATIE OpraHMU3aIin
B3aHMMOJICUCTBUSI MEXIY pPa3IUYHBIMA CHUCTEMaMHU TPEIIIPUSITHSL.
Ypasnenue LETTOYKAMU IOCTaBOK. [Tpoext BHEJIPEHUS

ABTOMATH3UPOBAHHON CHCTEMBl YIPAaBJICHUS MPOU3BOJCTBEHHON
JESITeNbHOCTBI0.  DKOHOMHYECKMH  3QQEeKT 0T  BHEApPEeHHs
aBTOMAaTH3MPOBAHHBIX CHCTEM YIPABICHUS IPOHM3BOJCTBEHHOH U
OTIepaIMOHHO e TeTbHOCTHIO.

Mogenu, METOIBI U
HHCTPYMEHTBI
COCTABJICHUS TOJIOBOTO
Oro/KeTa OpraHu3alluy.

[InanupoBaHme KIIOYEBBIX IOKa3aTeleld MeITeTbHOCTH Pa3BUTUS
NpeANpUATHs Ha MIPEACTOSAIINI Nepruo, KOTOPhIE YCTaHABIUBAIOTCS B
KOJIMYECTBEHHOM U CTOMMOCTHOM BBIPaXKEHUU;

[TnanupoBanue oObeMa MPOAAK M peaM3alldu MPOAYKIUH, PadoT,
YCIyT B pa3pe3e OCHOBHBIX IOTPEOWTENEH, 1O BHIAM IPOTYKITHIH.
AmHann3 cOBITOBOM JIE€ITEIBHOCTH,

IInanupoBanue NPOU3BOACTBEHHOW IIPOrpaMMbl U KOHTPOJIb
B3aMMHOM YBSI3KHU ITOKa3aTeseH;

[InarupoBanme 001IETO pacxoa CeIpbs M MaTepuaiios. [ImanupoBanme
U aHaJIu3 CKJIAJICKHMX 3aracoB, (PaKTHUECKOTO pacxojia MaTepHalIbHO-
TEXHUYECKUX PECYPCOB;

[nanupoBanne © aHaNW3 WCIOJNHEHHWS OMOJKETa  3aKyIOK
MaTepUalIbHBIX PECYPCOB ISl TEKYIIEH AeSITENbHOCTH;
[InanupoBanrie KOCBEHHBIX 3aTpaT U UX TUTAHOBOTO pacIipeiesICHUs Ha
00BEKTHl KaJbKynupoBanus. @DopMupoBaHHE IUIAHOBOM CMETHI
MPOU3BOACTBEHHBIX PACXOJI0B U MIAHOBOU KAIBKYJSILIUK MPOAYKIIHH;
[InanupoBanrie WHBECTHIIMOHHOW IEATEIHHOCTH, aHAIN3 OIOKeTa
KaITUTATBHBIX BIOKCHUH;




[IporHo3upoBaHue AaHHBIX C y4e€TOM HWHCKcaluu (nAedasTopoB u
T.1.);

IToaroroBka OrOMKETHON OTYETHOCTH, HACTPOIKA M KOHCTPYHUPOBAHHE
OTYETHBIX (DMHAHCOBBIX JOKYMCHTOB;

AHanmM3 OXHWAAaeMBIX pPe3yJIbTaTOB IO OCHOBHBIM HANpaBICHUSM
MIPOU3BOACTBEHHOM, SKOHOMHUYECKON M (DMHAHCOBOW NEATEIHLHOCTH
MIPETIPUSITUS;

BBong wu xpanenwe wuHbpopmaimu O (AKTUYSCKUX 3aTpaTax B
HaTypallbHBIX TOKa3aTemsX. 3arpy3ka (akTndeckoi mH(popManuy 1o
JAaHHBIM ~OyXTaNTepCKOTO y4YeTa M3 MPOrPaMMHBIX IPOTYKTOB
3aka3uuKka JUIsl aHAIM3a BBITIOJTHEHHS OFOPKETHBIX ITOKa3aTeNeH;
IIpoBeneHNEe CpPaBHUTEIHLHOTO aHAIM3a TUIAHOBOH M (PaKTHICCKOM
rH(pOpMAIlMU B YacTH JOXOJOB M 3aTpar, MOCTYIUIGHWH W BBIILIAT
JICHEKHBIX CPEJICTB;

CocraBineHue CpPeAHECPOUHBIX U JOJTOCPOYHBIX IUIAHOB Pa3BUTHUS
MIPEAMPHSTHS.

6 | ABTOomMarm3mpoBaHHBIE
CHCTEMBI yIPaBICHUS
TOPrOBO-
MPOU3BOJICTBEHHOU
OpraHM3aIHH.

PaGora B aBTOMaTM3UMpOBaHHOW cucTeMe ympaeieHus 1C:
IIpennpusrue 8. DopMHUpOBaHUE [IPEACTaBICHUN 0
(hYHKITMOHUPOBAHUH  TOPTOBO-TIPOM3BOJICTBEHHOW  OpTaHH3aIlHH.
OdopmieHre TOKyMEHTOB M OTYETOB JIOTUCTHYECKHX TPOLECCOB B
cucteme 1C. opmupoBaHre aHATUTHUYECKUX 0TUeTOB B cucteme 1C.

7 | MeToasl, MoAeInu 1
WHCTPYMEHTHI OLIEHKH
BIIUSIHUSI KYJIBTYPBI
OpraHu3aliy Ha
SKOHOMHUYECKYIO

3¢ (HEeKTUBHOCTH
OpTaHM3AIIH.

ConepxaHrue M IOKa3aTeNd aHAIW3a OPraHU3alMOHHON KYNbTYpHI.
Crparerun u3y4yeHHs KyJIbTyphl OpraHusanuu. B3aumocBssb
KYJbTYpbl M CTPaTe€rMy OpraHu3aluu. BiusHuEe OpraHuW3allMOHHOU
KyJbTYpbl Ha OPraHU3alMOHHYIO 3()()EKTUBHOCTH. YTIpaBlieHHE
OpraHU3allMOHHON KyJnbTypoi. Mogens /I, JlenncoHa.

8 | AnTHKpU3HCHOE
yIpaBlieHUE
opraHuzaiueil.

ITonsATHSA:  «OpraHU3AaLIMOHHBIM  KPU3HC», <OKU3HEHHBIA  LIMKII
KOMITaHUM», «0aHKPOTCTBO KOMITAaHUW». JKU3HEHHBIN UK pa3BUTHS
opranmzauuu. IlpuumHel ¥ (GakTOpbl BO3HUKHOBEHHS M Pa3BUTHS
OpraHU3allMOHHBIX KpU3HCOB. DaKTOpPHBIE MOJAEIU AUATHOCTUKU
BEPOSITHOCTH HAaCTYIUICHHUS OaHKpPOTCTBA. Knaccndukanms
OpPraHHU3aLHOHHBIX KpPHU3HUCOB. [onsTus: «AHTUKPHU3UCHOE
YIPaBICHUE», «PEHHXUHUPUHTOBBIM MOAXON K YIPABICHHUION.
PenmxuHUpUHT OH3HEC-TIPOIECCOB, KaK aHTHUKPHU3UCHBIN METOI.
Mogenbs aHTHKPU3UCHOIO YIPABICHHWS HAa OCHOBE PEMHKUHUPUHIA.
OTansl peHHXUHUPHUHTOBOTO MTOAX0/A.

. O0pa3oBare/ibHbIEC TEXHOJIOTHHU

[lpu peanuszanuu mnporpamMmbl JAUCHUIUIMHBL «IIpakTMKyM MO yHpaBiIeHHIO KOMIIaHUEH»
UCTIOJIB3YIOTCSl Pa3IMuHble 0Opa3oBaTelbHbIE TEXHOJOIMH, HalpaBleHHble Ha (OPMHUpPOBaAHUE
3asBJICHHBIX KOMIIETEHIMH. B ayauTOpHYI0 Harpy3Ky BXOZST JIEKIIMOHHBIE M CEMHMHAPCKHE
3aHATUSA U GOPMBI KOHTpOII. MCronb3yloTCsl aKTUBHBIE M UHTEPAKTUBHBIE (POPMBI TPOBEACHHUS
3aHatuil. [lpu peanuzanuu nporpamMmbl AMCHUIUIMHBL HCHOJB3YIOTCSA: MPOOJEMHBIN METO.
W3JI0KEHUS JIEKLHMOHHOIO MaTepHala, pPelleHHE NMPAKTUYECKMX 3aJad IO BONpPOCaM TEMbI Ha
ceMMHapcKux 3aHATusAX. CamocTrosdTenbHas paboTa OakalaBpOB MOApPa3yMEBAET MOATOTOBKY K
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CEMUHApPCKUM

3aHATUAM, TIPOBOJUMBIM

dbopme

paszbopa

KOHKPETHBIX

CUTYAallUii;

UHIMBUYaJIbHYI0O pabOTy B KOMIIBIOTEPHOM Kilacce M OuOnmoteke. M3ydeHue NUCIUIITMHBI

3aKaHYMBACTCA TCCTUPOBAHUCM U 3aL[IPITOI>'I IMPOCKTA MO AUCHUILIINHE.

Ne i/ HaumenoBanme pa3jaena Buabl yueOHbIX Oopa3oBaresibHbIE
3aHATHI TEXHOJIOTHH
1 2 3 5
1. OcHOBHEBIE NOHATHS, 11eJIM U 3aga4un | Jlekmusg 1 BBognas nekmus
u3ydeHus: Aucuuiuiuebl U cdepol | Cemunap 1
po¢eCCHOHAIBHOTO
MCIIOJIb30BAHUS
2. Jlexmus 2 Jlexumsi-Bu3yanu3anus
CoBpemeHHbIE MOJEIn
dyHKUMOHMpOBaHus Kommanuii u | CamocrosTenbHas | Passepryras Oecena c
KOPIIOpALHiA pabora o0CyXKJIeHUEM JTOKIIa/1a
Pa360op KOHKpETHBIX
CUTYalHil
3. Yrpasnenue 3¢ (HEKTUBHOCTHIO Jlexnus 3 Jlexuus-Bu3yanu3amnus
OpTraHu3aIuu camocTtostenbHas | Pa3BepHyrtas 6ecena ¢
pabora o0CyXJIeHUEM JI0KJIa/1a
Pa300p KOHKpeTHBIX
CUTyaIui
4, CucreMnl aBroMatn3auuu | Jlekmus 4 Jlekuusa-pu3yanusanus
yIpaBJIEHUs IPOU3BOJICTBEHHON M | camocTosTenbHas | Paseephyras Gecena c
ONEPALOHHON JIEATENBHOCTBIO pabora 00CyKICHHEM JIOKIIa1a
Pa360op KOHKpETHBIX
CUTYalHil
5. Monenu, MeTosibl U UHCTpYMeHTBl | [IpakTuueckue Pa3060op KOHKpETHBIX
COCTaBJICHUS T'0/I0BOT0 O0JIKETa 3aHaTug 1-5 CUTyaruin
OpraHu3aIuu CamocTosaTenbHas
pabora
6. ABTOMaTH3UPOBAHHBIE CUCTEMBI [TpakTudeckue Pa360op KOHKpETHBIX
yIpaBJIEHHS] TOPTOBO- 3ansaTus 6-10 CUTYyalHil
MIPOM3BOJICTBEHHOW OpraHU3aINH CamocTosaTenbHas
pabora
7. Metonsl, Mosienu u UHCTpyMeHTHl | [IpakTudeckue CeMuHap-IUCKyCCHS
OLICHKH BJIMSIHUS KYJIBTYPBI 3anarug 11-15, Pa300p KOHKpeTHBIX
OpTraHU3aIi Ha YKOHOMUYECKYIO CaMOCTOSITeNIbHAs | CUTYyaIlHid
3¢ (HEKTUBHOCTH OPraHU3ALNU paboTa
8. AHTUKPHU3HUCHOE YIpaBIeHUE [TpakTudeckue Pa360p KOHKpETHBIX
opraHusarein 3aHsaTUs 16-19, CUTyalui
CamocrosiTenbHas
pabora
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5. OneHKa IUIaHUPYEMbIX Pe3yJIbTAaTOB 00y4eHH s

5.1. Cucrema oneHUBaHUS

B mporecce u3yueHus Kypca MPOBOJUTCS KOHTPOJb 3HAHUM, KOTOPHI TpeanojiaraeT yder
PE3yJIbTaTOB CAaMOCTOSITEIILHON PabOTHI 1O BBIMOJHCHHUIO THIIOBBIX M CHTYAIlMOHHBIX 3a/IaHuH, a
TaK)Ke CTCIICHH yJacTHsl OaKaJlaBpOB B 0OCYKJICHHH BOIIPOCOB HA CEMUHAPCKHUX 3aHATHSX.
OreHKa 3HaHUH MPeACTaBIAET COO0H COBOKYITHOCTh Pa3IMYHBIX ITOKa3aTesicii padoThl OakaiaBpa
1o quciuruiHe «[IpakTHKyM 0 yIIpaBJICHUIO KOMITAHUEH »: aKTUBHOE yJaCTHE B IMCKYCCHSIX Ha
3aHATHSAX, PE3YJIbTaThl TECTUPOBAHUS, BBHIIIOJHECHUE MPAKTUYCCKHUX 3aJaHui. [IpoMeKyTOUHbII
KOHTPOJIb MPOBOJUTCS B (JOPME TECTUPOBAHUS U 3AIMTHI IIPOCKTA.

dopma KOHTPOJIsS MaxcuMallbHOE KOJIUYECTBO
0amnoB
3a ogHy Bcero
paboty
1. YuactTue B OOCYKAEHMHM  TEOpeTHYECKHX | 5 6ayioB 20 6as1oB

IBOIIPOCOB Ha CCMHMHAPCKUX 3aHATHAX

2. BemonHeHne  mpakThdeckux — 3amaHuii  Ha | 10 OamnoB 40 6ayuoB
CEMUHAPCKHX 3aHSTHSIX

3. [IpomexyTounas arrecraiusi  (TECTHPOBAHUE, 40 6aioB
BaIlUTA POCKTA)

4. Utoro 3a ceMecTp (IMCLUUILIMHY) 100 6annoB

3auer ¢ OLIEHKOH

[TonyueHHbI! coBOKYyNHBIM pe3ynabTaT (MakcumyMm 100 OGannoB) KOHBepTUpYyETCS B
TPAAULMOHHYIO IIKAJy OLEHOK M B IIKaIy OLEHOK EBpONENCKOM CHCTEMBI IIepeHoca U
HakorieHus kpeautoB (European Credit Transfer System; nanee — ECTS) B cootBeTcTBUM C
TaOIUIIeH:

100- 6anabHast TpaaguunonHas mkajaa HIkana ECTS

mKana

95-100 OTanvHO 3auTeHo A
83-94 B
68-82 Xopor1io C
56-67 Y 10BAETBOPUTENHHO D
50-55 E
20-49 HeynosnersopurensHo HE 3a4TEHO FX
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0-19 F

5.2. Kputepuu BbICTABJIEHHUSI OLEHKH 10 JUCHUIIHHE

Texywuti KoHmpo.

[Tpu onieHMBaHUM YCTHOT'O OMPOCa U y4acTUs B AUCKYCCUU HAa CEMUHAPE YYUTHIBAIOTCS:

- CTeMeHb PACKPHITH coaepxkanus marepuaina (0-2 6ana);

- M3JI0KEHHE MaTepHala (TpaMOTHOCTb Pe4H, TOYHOCTh HCIOIb30BaHUS TEPMUHOJIOTUU U
CUMBOJIMKH, JIOTHYECKAsl TOCJICIOBATEILHOCTD U3JI0KeHus: MaTepuana (0-2 6amna);

- 3HaHWE TEOPUM H3YYEHHBIX BOIPOCOB, C(HOPMHUPOBAHHOCTH U  YCTONYHUBOCTH
UCTIOJIb3YEMBIX IIPH OTBETE YMEHHI 1 HaBBIKOB (0-1 Gaiw).

[Tpu orieHMBaHUM BBIMIOJIHEHUS IPAKTHUECKUX 3aJaHUI YUUTHIBACTCS:

- 3HAHHWE TCOPUH U3YUEHHBIX BOIIPOCOB, TPABIILHOE HCIIOIH30BAHKE TIOTYICHHBIX 3HAHUHT
(0-1 6amna);

- TOJHOTA BBIMIOJHEHUS THUIIOBOTO 3aJaHWsl W/WIM CUTYAllMOHHOW 3a/la4yd, TOJHOTA
OCMBICJICHHS peabHON TPO(heCcCHOHATFHO-OPUEHTUPOBAHHON CHUTYallMH, HEOOXOAUMOHN MJis
petenust aHHo# npoosiemsl (0-2 Oama);

- MpPaBUIBHOCTH BBIOOpA METOAOB U  MOJENEH, TMO3BOJSIONINE OLIEHUBATh U
JTUArHOCTHPOBATh YMEHUS U HABBIKM CHHTE3HPOBATh, aHATM3UPOBATH, 00001aTh (PaKTUICSCKHIA U
TEOPETUYECKHl MaTepuad ¢ (GOpPMYIUPOBAHUEM KOHKPETHBIX BBIBOJOB, YCTAHOBJIICHHEM
MPUYUHHO-CJICICTBEHHBIX CBSI3€H, MOMCKOM PAIMOHAIBHBIX aJbTCPHATUBHBIX BapuaHTOB (0-3
Oaia).

IIpomesicymounas ammecmayus (3auem c oYeHKoii)

[Tpu mpoBeieHNH MPOMEKYTOYHON aTTecTanny OakaxaBp TOHKEH OTBETHTH Ha 3 BOIIpoca
(Z1Ba BOITpOCa TEOPETUUYECKOTO XapaKTepa U OJIMH BOIIPOC MPAKTHUUECKOTO XapaKTepa).
[Ipu onleHMBaHUM OTBETA HA BOIIPOC TEOPETHUECKOTO XapaKTepa YIUTHIBACTCS:
— TEOPEeTHYECKOe COJIepKaHUEe HE OCBOEHO, 3HAaHUE MaTepuana HOCUT (hparMeHTapHBIHI
XapakTtep, Hamuue rpyobix omuook B oreere (1-3 6anna);
— TEOPEeTHYECKOE COJepXKaHHe OCBOCHO YacTUYHO, JOMYIIEHO He Oosiee IBYX-Tpex
He04eToB (4-7 Ganos);
— TEOPEeTHUYECKOe COJepkKaHNe OCBOEHO MOYUTH MOJIHOCTBIO, JIOMYILEHO He O0jiee 0 JHOro-
JIBYX HEJIOYETOB, HO OOYYAIOIIUICS CMOT OBl MX UCIIPaBUTh caMOCTOSTENbHO (8-11 6arnsos);
— TEOPEeTHUYECKOE COJepKaHNUEe OCBOEHO MOJHOCTHIO, OTBET MOCTPOEH MO COOCTBEHHOMY
wiany (12-20 6anioB).
[Tpu ouleHMBaHUM OTBETA HA BONIPOC MPAKTUUECKOr0 XapaKTepa YUUThIBACTCS:
- oTBeT coaepxkuT MeHee 20% npaBusibHOTrO perienus (1-2 6ama);
- otBeT coepxkutT 21-89 % npasunsHOro peienus (3-10 6amnos);
- otBet coaepkut 90% u 6onee npaBmibHOTO perieHus (11-20 6amios).

banasl/ Ouenka no Kpurepun oueHku pe3yjbTaTroB 00y4eHus 110

xana AMCHMIIIMHE JUCHMIITIMHE

ECTS

100-83/ «OTIIMYHOY/ BricraBnsiercst oOydaromemycs, eciu OH IITy00KO 1
IIPOYHO YCBOWJI TEOPETUYECKUN U MMPAKTHYECKUI
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Banany/
Ixana
ECTS

OneHka nmo
AMCUUILINHE

Kpurtepun oneHkn pe3yabTaToB 00y4eHHUs 110
AUCHMILIAHE

AB

«3aUTCHO
(OTIM4HO)»/

«3a4YTCHO»

Marepura, MOXET NPOACMOHCTPUPOBATE 3TO HA 3aHATHAX U
B X0AC HpOMG)KyTO‘IHOﬁ arrecraguu.

OOyuaronuiics HCUEPIBIBAIOIIE U JIOTHYECKH CTPOITHO
U3JIaraeT yueOHbI MaTepuall, yMeeT YBSI3bIBaTh TEOPUIO C
IIPaKTUKOM, CIIpaBIIsSIETCA C PELIEHUEM 3a]1a4
npo¢eccCHOHATLHON HANPaBJIEHHOCTH BHICOKOTO YPOBHS
CJIO’KHOCTH, NIPaBHJILHO 0OOCHOBBIBAET IIPUHATHIE
pelIeHus.

CB000IHO OpUEHTHPYETCS B YUeOHOI U
npodhecCHOHATIBHOM TUTEpaType.

OneHka 1o JUCHHUIUIMHE BBICTABIISIOTCS 00yJaromEeMycs C
y4€TOM pe3yJbTaTOB TEKYIIEH U POMEKYTOUHON
aTTeCTalUH.

Komniereniuu, 3aKkpeniénnble 3a JUCUUILITMHOM,
chOpMHUPOBAHBI HA YPOBHE — «BBICOKUI».

82-68/

«XopouIoy»/

«3a4TEHO
(xoporo)y»/

«Ba4YTCHO»

BricTaBisiercs obydaromemMycsi, €Cii OH 3HaeT
TEOPETUYECKHUI M MPAKTUICCKUH MaTepHall, TPaMOTHO H 110
CYLIECTBY M3JIaraeT ero Ha 3aHATHSIX U B XOJIe
MIPOMEXYTOUHOI aTTecTaluy, He AO0MyCcKas CYIIECTBEHHbBIX
HETOYHOCTEH.

OOyyaromuiics MpaBUJIbHO IPUMEHSET TEOPETHUUECKHE
MTOJIOKEHHMSI TTPH PEIICHUN PAKTUIECKUX 3a/1a9
podeccHoHaIbHOM HANPaBICHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIa/Ie€T HEOOXOJUMBIMHU I ’TOI'0 HABBIKAMU
U IPUEMaAMH.

JIOCTaTOYHO XOPOIIO OPUEHTHPYETCS B yUEOHOH U
npogeccCHOHAILHOMN JINTEpaType.

OneHka o JUCLUIUIMHE BBICTABIISIOTCS 00YYarOIEMyCs C
Y4ETOM PE3YIbTATOB TEKYIIEW U IPOMEKYTOUHOU
aTTeCTaluu.

Komnereniuu, 3akpeniéHHble 3a AUCIUIUIMHOMN,
c(hOopMHUPOBAHBI HA YPOBHE — «XOPOIIHI.
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Banasl/ Onenka no Kpurtepun oneHkn pe3yabTaToB 00y4eHHUs 110
Ixana AUCHHUILINHE AUCHHUILINHE
ECTS
67-50/ «yAOBIIETBOPU- BeicraBnsiercs o0yuaromemycs, €Cii OH 3HaeT Ha 6a30BOM
DE TEJIbHOY/ YPOBHE TEOPETUUYECKUHN U MPAKTUYECKUI MaTepuall,
’ JIOMYCKAET OTAETIbHBIE OMIMOKH MPH €r0 U3JI0KEHUHU Ha
(SATTEHO 3aHATHAX U B XOJI€ IPOMEKYTOYHOU aTTECTALNH.
(ynoBneTrBopu-
TEJIBHO)»/ OOyuaronuiicss UCTIBITHIBACT ONPEICIEHHBIC 3aTPYAHEHUS
B IPUMEHEHUH TEOPETUYECKUX T0JI0KEHUH IPU PELICHUU
(GATTCHO» MIPAKTUYECKHX 3a/1a4 IPO(HeCCHOHAIbHONW HalpaBI€HHOCTH
CTaHapTHOI'O YPOBHS CIIOKHOCTH, BJIAZICET
HEOOXOAUMBIMU JAJIS1 3TOT0 Oa30BBIMHM HAaBbIKAMU U
NpUEMaMH.
JleMOHCTpUpYyET AOCTaTOYHBIM YpPOBEHb 3HAHUS yUEOHOH
JIUTEPATypPHI 110 TUCLUIIIMHE.
OneHka 1o JUCHHUIUIMHE BBICTABIISAIOTCS 00yJaromeMycs C
Y4€TOM pEe3yJIbTaTOB TEKYLIEH U IPOMEKYTOUHON
aTTeCTaluu.
Komniereniuu, 3aKkpeniénnple 3a JTUCUUILTMHOM,
c(OPMHUPOBAHBI HA YPOBHE — «IOCTATOUHBIN).
49-0/ «HeyloBIeTBOpUTE | BricTaBisercs o0ydaromemMycs, €CIu OH He 3HaeT Ha
FEX JTHHOY/ 6a30BOM ypOBHE TEOPETUYECKHI U MPAKTUUYECKUI
' MaTepual, JOIMycKaeT IpyObie OMUOKU MIPH €ro
HE 3a4TEHO

HU3JI0KCHHH Ha 3aHATHAX U B XO0J€ HpOMeHCYTOqHOﬁ
aTTecTanuu.

OOyyaromuiics UCIBITHIBAET CEPhE3HBIE 3aTPYIHEHUS B
MPUMEHEHUH TEOPETUIECKUX TTOJIOKEHUH MTPH PEeIICHUN
MPAaKTUYECKHX 3a/1a4 MPO(ECCHOHATFHOM HAIPaBICHHOCTH
CTaH/IapPTHOTO YPOBHS CIIOKHOCTH, HE BIIaJCET
HEOOXOAUMBIMU JIJISl 3TOTO HaBBIKAMU U MIPHUEMaMHU.

JleMOHCTpHpYeT (pparMeHTapHbIe 3HaHUS y4eOHOH
JIUTEPATyphl 110 TUCLHUIIINHE.

OneHka 0 JUCHUIUIMHE BBICTABIISAIOTCS 00Y4arOLEMYCs C
Y4ETOM PE3YIbTATOB TEKYIIEH U IPOMEKYTOYHOU
aTTeCTaluu.

KomMmnereHum Ha ypoBHE «I0CTaTOYHBINY, 3aKPETIIEHHBIE
3a TUCIUIUIMHOM, HE CPOPMUPOBAHBI.
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5.3. OneHo4HbIE cpeacTBA (MAaTEPUAJIbI) IJIsl TEKYLEro KOHTPOJISI ycIeBaeMOCTH,

NPOMEKYTOUYHOM aTTeCTAUMHU 00y4aIOIIUXCS M0 TUCIUTITIHHE

Tunosoe mecmosoe 3adanue K IK3ameHy no Kypcy
«IIpakmukym no ynpagnenuto Komnanueii»

CoBpeMeHHbIE TEHIEHIIUN B YIIPABJEHUH KOMIIAHU .

OpPHEHTHUD Ha yIpaBJieHUE 3a1a4aMu ((PYHKIUAMU);

aKIEHT Ha YOpaBjieHHe OwusHec-mpoueccaMu W (OPMHUPOBAHUU KOHKYPEHTHOTO
[IPEUMYIIECTBA;

peleHue 3a7ayi MacCOBOI0 MMPOU3BOJCTBA Il MACCOBOIO IOTPEOUTENSL.

OnpenesieHne peMHKUHUPUHTA OM3HEC-TIPOIECCOB.

MOCTENIEHHOE U3MEHEHUE B YIIPABICHUYECKUX METO/IAX;
METO/I0JIOT U, HAalpaBJIeHHAs! Ha PECTPYKTYPHU3aLUIO annapara yrpaBieHUs,
panukaibHOe U (PyHAaMEHTaIbHOE MEPENPOSKTUPOBAHNE OU3HEC-TIPOLIECCOB.

Yro Takoe OM3HEC-MPOIIECC.

3TO mpoliecc npeoOpa3zoBaHUs BXOIAUIMX PECYpPCOB AJIs MOIY4YEHUSI, OLIEHUBAEMOTO
pe3ynbrara;

3TO MPOLIECC CO3/IaHUsl KOMIIAaHUMY;

9TO [eATeJIbHOCTh almapara yIpaBleHUs, HaNpaBlieHHas Ha MpeoOpa3oBaHUe

CTPYKTYpbI YIPaBJICHHUS.

Yto Takoe COBEPUHICHCTBOBAaHUE 6H3Hec-npouecc03.

3TO OJHOpPa30Basi JEATENILHOCTh, HAIpaBJICHHAs Ha paJMKalbHOE Npeodpa3oBaHME
CHUCTEMBI YIIPaBIICHNUS;

9TO WMHKPEMEHTapHble METO/bl, HalleJICHHbIE Ha SBOJIIOLIMOHHBIE MPeoOpa3oBaHUs
OM3HEC-TIPOLIECCOB;

9TO METOJ] COBEPILIEHCTBOBAHUS CTPYKTYPBI YIIPABICHMUS.

OCHOBHOE OTJIMYHE MEKIY PEHHKHHUPHHIOM M COBEPIIEHCTBOBAHHEM OHM3HeC-
MPOLIECCOB.

B PEUHXMHUPHUHIE Hayallo NMpeoOpa3oBaHUMl MPOUCXOTUT IO MPUHIUILY «CBEPXY-
BHHU3Y;

B PEMHXMHHMPHUHIE Hadaio MpeoOpa3oBaHUN MPOMCXOIUT MO MPUHLUIY «CHU3Y-
BBEPXY»;

B PEUHKMHUPUHTE HayaJlo MpeoOpa3oBaHUI MPOUCXOIUT MO MPUHLUITY «KTO OJIMXKE K
pecypcamp».

IIpuHUMNBI peMHKMHUPHHTA OM3HEC-TIPOLECCOB.

1. Kak MOXHO MeHbIIIe JIIOJEH JOHKHO OBITH BOBJIEYEHO B mporecc. 2. KiueHt
npolecca JIOJKEH BBIIOJIHATH ATOT Ipouecc. 3. YMeHblIaiTe KOJIM4ecTBO BXOI0B B
nporecchl. 4. Co3aaHue OTKPBITOM KOMITAaHMM (MHTErpanusi ¢ BHEHIHEH cpenoi). 5.
JeuenTpanu3anus ynpaBieHus noapasaeneHusimu. 6. LlenTpanuzamnus ynpaBieHus u
oOMeHa nHpopmanmei;

1. Yerkoe pa3neneHue  Tpyda, UYTO  NPUBOJUT K  (HOPMHPOBAHUIO
BBICOKOKBATU(UIIUPOBAHHBIX  CIEIHATUCTOB B K&KIOH  JODKHOCTH. 2.
HepapXW4HOCTh YPOBHEH YIIPABIEHUS, IPU KOTOPOU KK Il HMXKECTOSAIIUN YPOBEHD
KOHTPOJIMPYETCS BBILIECTOSALINM U NoAunHsAeTcs eMy. 3. Hanmnune B3anMocCBsA3aHHON
cUCTeMbl OOOOLIEHHBIX (OPMaAJIbHBIX MpaBWJI U CTAHJIAPTOB, oOOecHeduBarollen
OJTHOPOJHOCTh  BBINIOJHEHUS ~ COTPYIHUKaMH  CBOMX  OOs3aHHOCTEH U
CKOOPJIMHUPOBAHHOCTh Pa3IMUHbIX 3a1ad. 4. [lyx dbopmanbHON 00€3JIMUYEHHOCTH, C
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KOTOPBIM O(MIIMANbHBIE JIUIAa BBIIOJIHSAIOT CBOHM JOJDKHOCTHBIE OOS3aHHOCTH. 5.
OcymiecTBieHne Hailma Ha paboOTy B CTPOrOM COOTBETCTBUU C TEXHHYECKHMHU
KBAJTM(HUKAIMOHHBIME TPEOOBAaHUAMH, a TaKkKe 3aIlUIICHHOCTh CIYXaluX OT
IPOM3BOJIbHBIX YBOJIBHEHUH.

1. Iucuunnuna. 2. Enunonavanue. 3. CkangpHas uens komani. 4. KopnopatusHbiit
nyx. 5. BoznarpaxkaeHue 3a pe3ynabTarbl paOoThl. 6. EAMHCTBO pacnopsiiuTeNnbCTBa.

7. Dranbl OCYIIECCTBJICHUS PEUHKUHUPUHIOBOTO ITOAX0da K YIIPAaBJICHUIO KOMIIaHHEil.

JMarHOCTUPOBaHHE (PMHAHCOBOTO COCTOSIHHS, MOJICIMPOBAHUE OHM3HEC-TIPOIIECCOB;
JMarHOCTUPOBAHHUE YIPABJICHUS OW3HEC-TIPOLECCAMHU; PEHHKUHUPUHT OW3HEC-
IpoIeccoB; aHau3 3P (PeKTa OT pEHHKUHUPHHTOBOTO TIOJX0/1a;

JMarHOCTUPOBaHHE (PMHAHCOBOTO COCTOSIHHSI, JIHArHOCTHPOBAHUE YIPAaBJICHUS
OM3HEC-TIpoIlecCaMH; PEUHKUHUPUHT OHM3HEC-TIpolieccoB; aHanu3 d3ddekra ot
PEHHXMHUPHUHTOBOTO TTOIX0/1A;

JIMarHOCTUPOBaHUE (PMHAHCOBOTO COCTOSHHS, PEHHXHHHPUHT OW3HEC-TIPOIIECCOB;
aHamu3 d3QQPeKTa OT PSUHKHHUPHUHTOBOTO MOJIX01a;

8. Ilarp mnoka3zarteeil, JHMArHOCTUPYIOIIUX 3(PPeKTHBHOCTH YyNpaBJeHUs] OuU3Hec-
npoueccaMm.

IPOCTOTA, BAXKHOCTD, PEryJINPYEMOCTh, KOHTPOJIUPYEMOCTb, 3PPEKTHBHOCTD;
CJIO’KHOCTB, TIPOLIECCHOCTD, KOHTPOJIHPYEMOCTh, PECYPCOEMKOCTh, PETYIUPYEMOCTH;
HNOHSATHOCTB, TPOLECCHOCTh, PECYPCOEMKOCTh, MPO3PAYHOCTh, KOHTPOJIHPYEMOCTH,
CTPYKTYPUPOBaHHOCTb.

9. OcHoBHOE OTJIN4YMC MEKITY PECHHKUHUPHHIOM 6H3Hec-np0uecc03 u
PEHHKHUHUPHUHIOBBIM IOAX0A0OM K YIIPABJICHHUIO.

PEUHXKUHUPUHT OU3HEC-TIPOLIECCOB SIBISETCS aHTUKPU3UCHBIM METOJIOM YIIPABIICHUS;
PEUHXKMHUPUHTOBBIM MOAXOA K YIPaBJICHUIO SIBISIETCS AHTUKPU3UCHBIM METOAOM
yIpaBJICHUS;

PEUHXUHUPHUHT OU3HEC-TIPOLIECCOB U PEUHKMHUPUHIOBBIM MMOIXO K YIPABICHUIO HE
UMEIOT OTJIUYUN B METOJIOJIOTHH.

10.YcraHoB/IeHHe IPHOPUTETOB B NPUHATHH PellleHUIi NPH yNIPaBJIeHUH NPOLeccaMu
NPOU3BOJUTCS C IOMOUIIBIO MEeTOAA:

a) nuarpamma [lapero,
0) KOHTPOJILHBIEC KapTHI,
B) auarpamma Mcukasa,
T') KapThl pacCEMBaHUS

11. Xponnyeckasi Bapuanus BbI3BaHAa:

a) OHa BbI3BaHAa MHOTMMM IIPUYMHAMU U CBOMCTBEHHA paccMaTpUBaeMOMY MPOIECCY
0) oHa BbI3BaHA MHOTMMH IPUUMHAMH U HE CBOMCTBEHHA pacCMaTPUBAEMOMY
mpoueccy

B) OHA BbI3BaHa €JMHCTBEHHBIM ()aKTOPOM M CBOIICTBEHHA pacCMaTpHUBAEMOMY
IpoLeccy

') OHa BbI3BaHa €JUHCTBEHHBIM ()aKTOPOM U HE CBOMCTBEHHA pacCCMAaTPUBAEMOMY
mpoueccy

12. Beigeure TpedoBaHus, NIpeAbsBJsieMble K eANHOH MHGOPMALMOHHO cHcTeMe:

a) IOCTaTOYHOCTh U IOCTOBEPHOCTh
0) 3ammTa nHGOPMAITIH
B) LIEJIOCTHOCTb U aKTYaJIbHOCTh
T') HaJIe)KHOCTh
1) GyHIUPOBAHHOCTD
€) HarJsAIHOCTh U TPAHCTIAPEHTHOCTh
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13. Cucrema MRP 310 —
e 2) cucTeMa IUTaHUPOBaHUs MOTPEOHOCTH B MaTepuaiax, AeTalsaX, y3jiax
e 0) cucreMa IUIaHUPOBAHMSI PACIPEIEIICHUS PECYPCOB
e B) cuCTEMa yIpaBJICHUS 3allacaMu
® T)cucTeMa YIpaBJeHUs COBITOM MPOIYKIUU
14. BejiuunHa, KOTOPasi FTOBOPHUT 0 TOM, HACKOJIbKO 00JILIIMX OTKJIOHEHUI OT mpoiecca
CTOUT OKUJATh:
e a)cpenHee apupMETHICCKOE
e 0) cTaHIAPTHOE OTKJIOHEHUE
e B) Bapuamus
e 1) ko3 purueHT BapruadbeIbHOCTH
15. K KOHTPOJIbHBIM KapTaMm JJis1 (PAKTOPOB OTHOCATCSH:
® ) KOHTPOJIbHBIC KapThI ISl TAPBI BEIUYHH X, S
e 0) KOHTPOJIbHBIE KapThl [UIs Napbl BenuuuH X, R
® B) KOHTPOJIbHBIE KapThl IS NIApbl BEJIHYUH X, R.
® T) KOHTPOJBHBIE KapThl NP-TUTIA
16. K cyuiecTBYIOIIUM MeTOI0JI0THSIM ONUCAHUSI OM3HEC-TIPOIECCOB He OTHOCATCS
e a)IDEFO
0) IDEF3
B) ARIS eEPC
T') OJIOK-CXEMBI
n) UML
e) ARIS IF
x) DFD
3) ARIS VAD
u) PERT
e k) ERP
17. Yemy paBHO cTaH/JAapTHOE OTKJIOHEeHHE BHIOOPKU:
e a) cpeaHee 3HaueHue 1o
e 0) cpennee 3HaueHue £1,56
e B) cpelHee 3HaUeHHE +30
® TI)cpeaHee 3HaUeHHUE =66
18. KoHTpoO/JBbHBIE KAPTHI HCMOJIb3YIOTCS J1JIsl BHIABJICHHSA:
® a) CITy4aillHOU MPUYUHBI
e 0) onpenenEéHHON MPUUNHBI
e B) CiIy4ailHOH U onpene’nEHHON BEIUMYUH

Ilpumepnuie 6onpocvl KOHMPOILHOU padoOmvl

=

Buasl mpon3BOACTBEHHBIX 3a1acOB. METObI X pacuera

2. Tloka3zarenu, XapakTepu3yOIIUe UCIOIb30BaHUE TPYIOBBIX PECYPCOB.

IIpon3BOAUTENBHOCTD TPY/1a, METOIBI U3MEPEHHUSL, ITyTH MOBBIILICHUS.

[Tpon3BoICTBEHHAS MOILITHOCTb, (DAKTOPHI, BIUAIOLINE HA €€ BEJIMYMHY U UCTIOIb30BAHUE.

[Ipon3BOaCTBEHHAs MOLTHOCTD, €€ ONPEIEICHUE U METOABI PACUETA.

5. Tloka3zatenu o6bemMa MPOM3BOACTBA U peaTU3alMK IPOAYKIMH, UX Ha3HAUCHHUE B
pacuerax, JOCTOMHCTBA U HEAOCTaTKH.

6. ToBapHnas, peanuszyemas, BaoBas MPOIYKIH, UX COCTaB, METO/IbI OLleHKU. OCOOEHHOCTH

000CHOBaHHS 00bEMOB MPOU3BOICTBA U PEATU3ALUU POAYKLIUN B PA3IUYHBIX OTPACIAX

B YCJIOBUSIX PBIHOYHOM 3KOHOMMKHU.

~ow
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10.
11.

12.

no

&

10.

11.
12.
13.
14.
15.
16.

17.

no

BnusiHue BHeApeHUs: OCHOBHBIX HalpaBJIE€HUI HAYYHO-TEXHUYECKOTO Iporpecca Ha
OCHOBHBI€ [T0Ka3aTeIu MPOU3BOACTBEHHO-X03AUCTBEHHO 1€ TEIbHOCTH, TOBBIILICHUE
KauyecTBa U LIEHBI.

[Tpon3BOACTBEHHBIN MPOIECC, €r0 COCTaB. 3a/1a4u U3yYEHUS U ITyTH
COBEPLIECHCTBOBAHHUS [TPOU3BOJICTBEHHOIO IIpOLIECCa.

3ana4yu, METO/Ibl U3yYEHUS U IYTH COBEPLICHCTBOBAHUS CTPYKTYPhI IPOU3BOJICTBEHHOTO
nporecca.

[Tpon3BOACTBEHHBINH UK U (PAKTOPBIL, €r0 OMpEAeIIONIHe.

[TpusHaku, XapakTepU3yoI1e IOTOYHOE IPOU3BOJICTBO. Y CJIOBHSI HENIPEPHIBHOCTU
MOTOYHOT'O ITPOU3BOJICTBA.

[TapameTpsl, XapaKTepHU3YIOIIKME OPTaHU3ALMI0 [IOTOYHOTO POU3BOICTBA U METOABI UX
pacuera

IIpumepnovie memolr ananumuyeckux 3a0aHuil

PaccmoTpers sTambl  GopMHpoBaHUS OOIIEH MOAEIM IPOLECCOB MEKIAYHApOIHON
KOMITAHWH.

N3y4uTh cucTeMy IIPOLECCOB B MEKAYHAPOJHOW KOMIIAHUU

[Tpoananu3upoBaTh MpUMEPHI MPOLETYPHOU MOJAEIN pa3pabOTKH HOBOIO IPOJIYKTa B
MEXIYHapOAHON KOMIIaHHH.

N3yuuth popMupoBaHHUE MTPOIECCHON CTPYKTYPHI YIIPABICHHUS.

PaccMoTpeTh mpuMepsl UCIONBb30BaHUS CUCTEM OM3HEC MHTEIUIEKTa, KaK KOMIIOHEHTHI
3¢ (HEeKTHBHON MOJICITH YIPABICHUS MEKTyHAPOIHON KOMITAHUCH.

ITpoBectn »skoHOMHYecKHUH aHamu3 d¢pdexkra U IPPEKTUBHOCTH OT BHEAPEHUS
IIPOLIECCHOTO MOAX0/1A K YIIPABJICHHUIO B MEXAYHAPOAHOW KOMITAHUH.

Onpenenuts KpUTEPUM OLEHKA MOJEIEH IPOLIECCOB B paMKax MEKIYyHApOJHOU
KOMITAHWH.

PaccMoTpeTs NpakTUKy UCIIOJIB30BaHUS ATAIOHHBIX MOJEIEH.

[lpoBectn  (PYHKIMOHATBHO-CTOMMOCTHOH  aHAJIM3  NPOIECCOB  HA  NPHUMEpe
MEXIYHapOAHON KOMIIaHHH.

PaccmoTpeTrs  IpUMEHEHHE  CTPYKTYpPHOIO — aHAJIMW3  IPOLIECCOB  HAa  MpUMeEpe
MEXIYHAPOAHOU KOMIIaHUH.

Pa3zo6patbes B reHe3uce U METO10JIOTMH PEMHKUHUPUHTAa OM3HEC-TIPOLIECCOB.
PaccMoTpeTs e peMHKUHUPUHTa OU3HEC-TIPOLIECCOB.

N3yunTh NpakTUYECKYIO MPUMEHUMOCTD IPUHIUIIOB PEMHKUHUPHHTA.

PaccMoTpeTs 3Tansl peain3aluy MPOeKTa 10 PEUHKUHUPHUHTY.

[TpoananusupoBaTh MeTOAB! (HOPMUPOBAHMSI HOBOM OM3HEC MOJIENH OpraHU3alUy.
Pa3zo0partbcss B 0COOEHHOCTAX MPAKTUYECKOTO OCYIIECTBICHUS PEMH)KUHUPUHTA Ou3Hec-
IIPOLIECCOB.

PaccMOTpETh MONMOKUTEIBHBIE U OTPULIATENIBHBIE CTOPOHBI IPUMEHEHNS PEUHKUHUPHUHTA.

Ilpumepnulii nepeyens npakmuueckux 3a0anuil

[TocTpoenue u aHanu3 MoJieNelt AesaTeIbHOCTH npeanpusTus B Hotauuax IDEFO
Hcnonp30BaHne METOZIOB CTATHCTHYECKOTO KOHTPOJIs TipotieccoB (SPC).

AnHanu3 6M3Hec-IpoIIecCOB, HA OCHOBE KOTOPOTO MPOU3BOAUTCS pa3paboTKa MpoeKTa
UH(POPMAIIMOHHON CUCTEMBI 1 000CHOBAHHUE 3AJI0)KEHHBIX B HEM PEIICHUH.

CucTeMbl ynpaBiIeHUs ONEPALUIMU: IPOTrPAMMHbBIE U MAIIMHHBIE KOMITOHEHTHI
yIIpaBJICHUS ONEPAITIOHHON JEATEIbHOCTHIO.

Pousb mponsBoicTBeHHOM KynbTyphl. KoHnenius «bepexinBoe mpor3BOICTBOY.
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0.
. Meronpl peleHns 3a1a4 pa3MeIeHNs IPeITpUsATUS
12.

Hcnons3ys monens 1. JleHHCOHA TOCTPOUTH MOZEIIb BIMSHUS IIapAMETPOB
OpraHU3alMOHHON KYJIbTYpPbl Ha 3PPEKTUBHOCTb AEATEILHOCTH KOMIIAHUU.
Pa3paboTare KOMILIEKC MoKa3aTesneii On3HeC-poLECcCoB.

MozenupoBaHue 6GU3HEC-TIPOLIECCOB BEIOPAHHOM OpraHu3aLuy.

IIpoBecTu AMAarHOCTUKY MoAejIel OU3HEC-IIPOLIECCOB OpPraHU3aIHH.

. CocTaBuThH MOZCIIb CTPYKTYPHEI YIIPaBJICHUA B COOTBETCTBHUU C MOACIISIMU ousHec-

IPOLIECCOB OPraHU3aIHH.
Pa3paboTtaTh pekOMEeHJaIiK 110 COBEPIICHCTBOBAHUIO OU3HEC-TIPOLIECCOB OPTaHU3aIUH.

Ilpumepnvle KonmponbHble 80RPOCHL K 3a4emy no Kypcy
«IlpaxmuKym no ynpagnenuio Komnanuei»

OOBEKT U IpeIMET U3yUEHUs, LIEJIb U 3a]ja4l IPOU3BOJCTBEHHOIO MEHEI)KMEHTA
Hcropus pa3BUTHS IPOU3BOJICTBEHHOTO MEHEIKMEHTA

@YHKIUY TPOU3BOICTBEHHOTO MEHEKMEHTA

Llenn mpou3BOACTBEHHOIO MEHEKMEHTA

[TonsiTve, 0COOEHHOCTH U CBOMCTBA MPOU3BOACTBEHHBIX CUCTEM

3aKOHBI OPraHU3aLUH TPOU3BOJACTBEHHBIX CUCTEM

Bu bl npon3BOACTBEHHBIX CUCTEM

bro4yHo-MoaynbHOE TOCTPOEHHE TPOU3BOICTBEHHBIX CUCTEM

D¢ dekTnBHOCTH OpraHU3aIMH TPOU3BOICTBEHHON CHCTEMBI

DakTopsbl, ONpeAesIoIne pa3MelleHue MPeIIpUsiTUI

Copnepxanue U 3a1a4¥ KOMIIJIEKCHOM ITOATOTOBKH ITPOU3BOJICTBA M OCBOEHUS HOBOI
IIPOYKLIUH

Opranuzanys KOHCTPYKTOPCKOM IOArOTOBKY IIPOU3BOICTBA

Opranu3zanys TeXHOJIOIMYECKOM MOArOTOBKY MPOU3BOICTBA

TexHonornueckas yHupUKaus U CTaHAAPTU3ALNSA TIPOU3BOJICTBA

Onenka 3¢ ()eKTUBHOCTH MPOLIECCOB KOHCTPYKTOPCKON M TEXHOJIOTUYECKON MTOATOTOBKU
IIPOU3BOJCTBA

ABTOMaTH3a1Usl KOHCTPYKTOPCKO-TEXHOJIOTUYECKON MMOATOTOBKH ITPOU3BOJICTBA
CopepxaHne 1 OCHOBHBIE CTaAMH OPraHU3allHOHHON OArOTOBKY IIPOM3BOCTBA
IIpouecc ocBOEHNs HOBOM IPOIYKIUH U IPUHIUIIBI €70 OPTaHU3ALUN
Opranuzanys nepexo/ia Ha BbIITYCK HOBOM MPOAYKIIUU

CopepxaHue 1 3aJ1aui IUIaHUPOBAHUS MOATOTOBKH MPOU3BO/ICTBA

HopmatuBsl 1715 1IIaHUPOBAHKS MOATOTOBKH IIPOU3BOICTBA

MeTto/1bl Opranu3anuu padoT Mo MIaHUPOBAHUIO OJITOTOBKU IIPOU3BOJICTBA
ITpou3BOACTBEHHBIN IIPOLECC U IPUHIIUIILI €0 PallMOHAIbHOW OpraHU3alUuu
[Tpon3BOACTBEHHBIN LIUKIT U €F0 CTPYKTYpa

Turbl NpoU3BOICTBA, UX XaPAKTEPUCTHUKA U BIMSHUE HA OPraHU3aLUOHHYIO CTPYKTYPY
YIIPABJICHUS

Opranuzanus o0CITy>KUBaHHs TPOU3BOACTBEHHOT'O Mpoliecca

Meroas! oprann3anuy IpOU3BOACTBA: UHIANBULYAIBHBIN, TPYIIIOBON, TOTOYHBIN
[TonsiTHE M MeTOIMKA pacyeTa NPOU3BOACTBEHHON MOIIHOCTH IIPEANIPUATHS

Bus! npon3BOICTBEHHOM MOIITHOCTH U (DaKTOPBI, €€ ONpeIeIAIONIe

Pacuer mpon3BoICTBEHHONW MOIIIHOCTH 000PYAOBAaHUSI Pa3IMYHbIX TUIIOB
IToka3zaTenu UCIOIB30BAHMS IIPOU3BOACTBEHHOW MOITHOCTH

[Tyt ynydmeHus NCIONb30BaHUs IPOU3BOICTBEHHON MOIIIHOCTH

[TnanupoBanue u 060CHOBAHUE MTPOU3BOACTBEHHON MOIIHOCTH
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WNHBecTHpOBaHKE B pa3BUTUE IIPOU3BOACTBEHHON MOIIHOCTH

3HaYEHUE U COJIEPKAHUE MPOU3BOJICTBEHHON TPOrpaMMBbI
CToMMOCTHBIE [10Ka3aTeIH IPOU3BOICTBEHHOM TPOrpaMMBbl

[Topsinok pa3paboTKH IPOU3BOACTBEHHOM MPOrPaMMBbl
TexXHUKO-9KOHOMHUYECKOEe 000CHOBaHKE MPOU3BOICTBEHHOM MTPOrPaMMBbI
[InanupoBaHKe YUCIEHHOCTH ITPOMBIIITICHHO-IIPOM3BOJCTBEHHOIO IIEPCOHAIIA
[TnanupoBanue 3apabOTHON TUIATHI

[TnanupoBaHue MaTepHAIbLHO-TEXHUUECKOTO CHA0XKEHUs
[TnanupoBaHue U3IEPKEK MPOU3BOICTBA U CEOECTOMMOCTH MPOAYKLIUU
[InanupoBaHue PIHOYHBIX LIEH HA MIPOLYKLUIO

[TnanupoBanue NpUOBLUIM U PEHTA0SIFHOCTH MPOU3BOCTBA

KOHTpoIb 3a BBIIIOJIHEHUEM IPOU3BOACTBEHHOM POTrpaMMBbl

3HavyeHre YHU(PHUKAIMH, CTAHAAPTH3AIMN U CePTU(UKALUH TPOTYKIIUN
Cucrema nokazarenei KauecTBa

Konuemnius BceoOero yrnpasieHUs] KaYeCTBOM

Mesx1yHapoIHbIE CTaHAAPTHI Ka4eCcTBa

OKOHOMUKA yIpaBJIEHUs KAUECTBOM

WMHCTpyMEHTHI OBBILICHHS KAY€CTBA IIPOLECCOB U ITPOLYKIINH
KoHTponb 1 ayauT kauecTBa NpoIyKIUU

OcCHOBBI OpraHu3aly MaTepUAIbHBIX IOTOKOB

@®opMbl OpraHU3aluu MaTepUAIbHBIX IOTOKOB B IPOM3BO/ICTBE

Cucremsbl YHpaBJICHUA MaTCPpHUAJIbHBIMHA ITIOTOKAMMU: IIJIAHUPOBAHUC HOTpe6HOCTI/I B

Marepuanax (cuctema MRP)

Cucremsbl YHpaBJICHUA MAaTCPpUAJIbHBIMHA ITIOTOKAMU: IIJIAaHUPOBAHUC HOTpe6HOCTCﬁ B

pacnpenenenuu (cucrema DRP)

CucreMsl ynpaBieHuUs: MaTepUATbHBIMU TOTOKAMU: CUCTEMA «TOYHO B cpok» (JIT)

CucreMbl ypaBlieHUsI MaTepUATBHBIMU TTOTOKaMU: WH(GOPMAITMOHHAS CUCTEMA
«KaHOaH»

CucreMbl yIpaBleHUS] MATEPUATBHBIMU TIOTOKAMU: ONITUMU3HPOBAHHAS
pou3BOCTBeHHAs TexHoJorus (cucrema OPT)

Cucremsbl YIpaBJICHUA MaTCPpHUAJIbHBIMHA ITIOTOKAMMU: IIJIAHUPOBAHUEC ITPONU3BOACTBECHHBIX

pecypcos (cuctema MRP 1)

CucTeMbl yIpaBJiIeHUs MaTepHaIbHBIMU MIOTOKaMU: TUITAHUPOBAHUE PECYPCOB
npeanpustus (cucrema ERP)

CucTeMbl yIpaBJiIeHUs MaTepHaIbHBIMU MIOTOKAMU: TUIAHUPOBAHUE PECYPCOB,
CUHXPOHM3UPOBaHHOE ¢ ToTpebneHuem (cuctema CSRP)

3anaum cozganus, GYHKIUN ¥ TUIIBI IPOM3BOJICTBEHHBIX 3aI1aCOB

[Toaxo/bl K YIPaBIEHUIO HATMYHBIMH 3alacaMu

WneanpHas MoieNb yIPABICHHS 3allacaMi U €€ MOAU(UKAITUN

PeanbHble MOJIenH yrpaBieHuUs 3amacaMmu

[TonsiTHE M TIPOOIEMBI COCTABICHUS IPOM3BOJICTBEHHBIX PACTICAHUI
MeToauku cocTaBieHuUs MPOU3BOACTBEHHBIX PACITCAHUMA
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6. YueOHO-MeTOIMUYECKOEe M HH(POPMALIMOHHOE 00ecnedeHne TUCIUIITUHBI

6.1. CHHCOK HCTOYHHUKOB H JIUTEPATYPhI

Jlureparypa

OcHoBHas

I'epacumoB b.H. PenmxunHupuHr mnpoueccoB opranuzauuu: MoHorpadus / b.H.
I'epacumoB. — MockBa: ByszoBckuii yuebnuk: HMHOPA-M, 2020. — 256 c.
https://new.znanium.com/catalog/product/1044750

MenemxmenT nporeccoB / [lox pen. 1. bekkepa, JI. Bunkosa, B. Taparyxuna u ap.;
[mep. ¢ Hem.]. — M.: Dkemo, 2007.

KamennoBa M.C. MonenupoBanue 6usHec-nporieccoB. B 2 u. Yacts 1: yueOHUK u
MPaKTUKYM Ui OakanaBpuara u Maructpatypsl / M.C. Kamennosa, B.B. Kpoxun, 11.B.
Mamikos. —  Mocksa: M3patensctBo  FOpaidt, 2019. — 282 C.
https://urait.ru/bcode/431307

Jlexxenkuna T.U. Hayunas opranuzanus tpyaa nepconana: yueounuk / T.W. Jlexxenkuna.
- 2-e usn., mepepadb. m gom. - MockBa : MO®IIY Cuneprus, 2013. - 352 c.
https://new.znanium.com/catalog/product/451343

Munbhaep b.3. MIlHHOBanimoHHOE pa3BUTHE: 3KOHOMHUKA, UHTEJUIEKTYaJIbHbIE PECYPCHI,

ylpaBlieHHMe 3HaHusAMU: MoHorpadus / mon pen. b.3. MwunbHepa. — Mocksa:
HNH®PAM, 2018. — 624 c. https://new.znanium.com/catalog/product/975926
Mongen S. Cucrema menemxmenta Toitorel / Ilep. ¢ anrn. — M.: HHCTHTYT

KOMIUIEKCHBIX CTpAaTeTHnYecKux uccienoBanmii, 2007.

. Jlaiikep /Ix. Cucrema pa3paboTku npoaykuuu B Toyota: JIroau, mporecchl, TEXHOIOTHs
/ Ilep. ¢ aurn. — M.: Aneniuna busnec byxke, 2007.

CraposepoBa K.O. MenemxmeHT. DPPeKTUBHOCTD yIIpaBiIeHUs: yueOHOe TocoOue st
akanemudeckoro OakanaBpuara / K.O. CrapoBepoBa. — 2-¢ u31., HCIp. U JOM. —
Mocksa: UznatensctBo FOpaiit, 2019. — 269 c. https://urait.ru/bcode/437195

Ocum B.H. VYmnpaBineHue NpoMBIIUIEHHBIM pa3BUTHEM B YCIOBHUSX OTCTaJON
TexHosornueckoil cpensl: Monorpadus / FOcum B.H., AdanaceeBa M.B., beictpoB
A.B.; Tlon pen. KOcuma B.H. - Mocksa :HUL[ NH®PA-M, 2016. - 200 c.
https://znanium.com/catalog/product/556826

JdomostHnTEIbHAS

. AcraxoBa H.U. Teopus ymnpaBieHus: yueOHHK I akaJeMU4YecKoro OakanaBpuata /
H.N. AcraxoBa, I''I. MockButuH; mon obOmei penakuueir H.M. Acraxosoir I'.U.
MockButuna. —  MockBa: W3parensctBo  FOpaiit, 2019. — 375 c.
https://urait.ru/bcode/432095
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https://new.znanium.com/catalog/product/1044750
https://urait.ru/bcode/431307
https://new.znanium.com/catalog/product/451343
https://new.znanium.com/catalog/product/975926
https://urait.ru/bcode/437195
https://znanium.com/catalog/product/556826
https://urait.ru/bcode/432095

10.

AcraxoB A.M. lckyccTBo ynpapiienust ”HGOPMAITMOHHBIMU puckamu / ActaxoB A.M.,
- 2 wn, () - Mocka: JMK IIpecc, 2018. - 314 c.
https://new.znanium.com/catalog/product/220885

I'amonenko A.JI. Teopus ympaBieHHs: y4eOHUK M MPAKTUKYM JJIsI aKaJIeMHUYECKOTO
OakanaBpuata / A.JI. ['anmonenko, M.B. CaBenseBa. — 2-¢ u31., nepepad. u gom. —
Mockga: U3natenscrBo FOpaiit, 2019. — 336 c. https://urait.ru/bcode/432090
3apamenckux E.II.  ApxurekTypa mnpeanpusTus: y4eOHHMK jisd OakajgaBpuaTa H
maructparypel / E.Il. 3apamenckux, J.B. Kyapssues, M.}O. Ap3ymansH ; mof
penakuueit E.Il. 3apamenckux. — MockBa: U3gatensctBo IOpaiit, 2019. — 410 c.
https://urait.ru/bcode/441150

Urnarosa B.I'., AnbacroBa JI.H. Teopus ynpaBnenus. — PocroB u//l: U3nat. ueHTp
«Mapt», ®enukc, 2010.

WHHOBaIIMOHHBIN MeHEKMEHT: yaeOHuK aiist By30B / JLIL. 'onuapenko, b.T. Ky3uemnos,
T.C. bynsimieBa, B. M. 3axapoga; oy obmeli penakmueit JI.IT. 'onuapenko. — 2-e uzj,.,

nepepadb. u gomn. — MockBa: WsmarensctBo FOpaiit, 2019. — 487 c.
https://urait.ru/bcode/432166
KopotkoB 3.M. VYnopapneHue HM3MEHEHUSIMU: YUYEOHHK U TPAKTHUKYM JUIs

akagemudeckoro 6akanaBpuata / .M. Koporkos, M.b. XXepnakosa, T.}FO. Kporenko.
— Mocksa: U3narensctBo IOpaiit, 2019. — 278 c. https://urait.ru/bcode/432801
[ToroB P.A. CoBpemMeHHbBIE CHCTEMBI YIpaBICHHUS JesITeTHOCThIo. — M.: UHbpa-M,
2018.

PozanoBa H.M.  KoOHKypeHTHBIE CTpaTeruu COBPEMEHHOH GUPMBI: Y4eOHUK H
MpakTUKyM i OakanaBpuaTa u Maructpatypsl / H.M. PozanoBa. — Mockaa:
WznarensctBo FOpaiit, 2019. — 343 c. https://urait.ru/bcode/434039

Panonopt B.C., dynbkun M.3. Opranuszanus cucreM ynpasiienus. — M.: AHX npu CM
CCCP, 1986.

6.2. IlepeueHb pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHHUKALMOHHOI ceTn « AHTepHeT»

1. BcemupHnblii OaHk [DneKkTpoHHBIN pecypc]. Dnektpod.naH. [M, 2018]. Pexxum nocryna:
http://www.vsemirnyjbank.org

2. Omnopa Poccum [DnextponHblii pecypc]. Omekrpon.gan. [M, 2018]. Pexxum mocryna:
http://opora.ru

3. AO Poccuiickuii 5KCIOPTHBINA MEHTP [DNEKTPOHHBIN pecypc]. DnekTpon.naH. [M, 2018].
Pexxum nmocryna: https://www.exportcenter.ru

Iepeyens B/l u UCC
Neni/n HaumeHoBaHue
1 MexayHapoHbie pedepatuBHble HaykoMeTprueckue bJ1, qocTymHbie B paMKkax

HAMOHAJILHOM mmoamucky B 2019 r.
Web of Science

Scopus
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https://new.znanium.com/catalog/product/220885
https://urait.ru/bcode/432090
https://urait.ru/bcode/441150
https://urait.ru/bcode/432166
https://urait.ru/bcode/432801
https://urait.ru/bcode/434039
http://www.vsemirnyjbank.org/
http://opora.ru/
https://www.exportcenter.ru/

2 HpO(l)eCCI/IOHaJ'II:HBIC IIOJTHOTCKCTOBBIC BI[, AOCTYIIHBIC B paMKax Ha].[PIOHa.]'ILHOfI IOAIINCKH B
2019 .

Kypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals

Kypuansr Taylor and Francis

DJeKTpOHHEBIE M3JaHMs H3IaTeIbCTBA Springer

3 [IpodeccnonanbHbIe TOTHOTEKCTOBBIE b/

JSTOR

W3nanus o o0IiecTBEeHHBIM U TYMaHUTapPHBIM HayKaM
4 KommsroTepHbie cripaBOYHBIE PABOBBIE CHCTEMBI

Kouncynsrant ILmtoc,
Tapant

7. MaTepuajibHO-TEXHHYECKOe o0ecriedeHne T CHUTITHHbI

Jns obecriedeHuss AUCUUIUIAHBL «[IpaKTHKyM MO YIPABJICHUIO KOMITAHUEH» WCIIONb3YeTCs
MaTepHalibHO-TEXHUUECKass 0a3a 00pa30oBaTEIbHOTO YUYPEXKICHHUS: KOMIIBIOTEPHBIE KJIACChl W
HayyHas Oubnuoteka PITY. Paboune mecta oOyuatromiuxcs (24); pabouee MECTo IperoaaBaTess;
1 KOMIBIOTEp, PKpaH, MPOCKTOP, MapKepHas JOCKa, CHCTEMa 3BYKOYCWJICHUs. JIMIICH3HOHHOE
nporpammuoe obecrneucuue, Windows 7, Microsoft Office 2010(Word, Power Point), Adobe
Reader XI, Google Chrome, VLC media player, Kaspersky 10, 7-Zip 16.

CamocrosTenpHas paboTa CTYAGHTOB TPOBOJUTCS JUISI TOJATOTOBKA K  BBIMIOJIHCHUIO
MPAKTHYECKUX PaOOT, TEKYIIEMY W MPOMEKYTOYHOMY KOHTPOJIO (MHAMBHIyallbHAas padboTa
CTY/ICHTa B KOMIIBIOTEPHOM KJIacce Wi OuOImoTeKe).

Ilepeuens 11O
Nenn Haumenosanue 110 [TpousBoauTENH Crnioco0 pacpocTpaHeHust
/m (ruyensuonnoe uu c60600HO
Pacnpocmpansiemoe)
1 Microsoft Office 2013 Microsoft JIMIEH3UOHHOE
2 Windows 10 Pro Microsoft JIAIEH3UOHHOE

8. Obecneuenue 00pa3oBaTeIbLHOr0 MPoOIECCA IS JIUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH
310POBbH U HHBAJIUA0B

B xome peamuzanuy OUCHUIUIMHBI HCHOJIB3YIOTCS CIEAYIOLIME JONOJHUTEIBHBIE METOJbI
00yYeHUsI, TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U TIPOMEXYTOYHOM aTTeCTallui 00YyJaronuxcsl B
3aBUCHUMOCTH OT UX UHIUBUAYAITBHBIX OCOOEHHOCTEH:
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. JUISL CJICTIBIX U CITA0OBUIAIINX

- JIEKIIUU 0(OPMIIAIOTCS B BUZIE DJIEKTPOHHOTO JJOKYMEHTA, JOCTYITHOIO C IOMOIIBIO0 KOMIIBIOTEPA
CO CHEeUHATU3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHHEM;

- IUCbMEHHBIE 3aJJaHUs BBIIOJIHAIOTCS HA KOMIIBIOTEPE CO CIIELUATIN3UPOBAHHBIM IIPOrPAMMHBIM
o0ecrieyeHreM, I MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrieunBaeTcs UHANBUAYAJIbHOE paBHOMEpPHOE ocBelieHue He menee 300 Jrokc;

- TSI BBITTOJTHEHMS 33/1aHUS TPU HEOOXOMMOCTH MPEIOCTABIISIETCS YBEITMUHUBAIOIIEE YCTPOUCTBO;
BO3MOYKHO TaK)K€ UCII0JIb30BaHNE COOCTBEHHBIX YBEIMUUBAIOIIUX YCTPOUCTB;

- MUCHbMEHHBIE 3a7]aHNs O(POPMIISIOTCS YBETUUEHHBIM HIPUPTOM;

- 9K3aMEH U 3a4€T MPOBOAATCA B YCTHOH (popMe WM BBINIOJHAIOTCS B MUCbMEHHOW (popme Ha
KOMIIBIOTEPE.

. IUIS TIIYXHUX M C1a00CTbIIIAIMX

- Jekuud O(OPMISIIOTCS B BHJE OJEKTPOHHOTO JOKYMEHTa, JHOO MpeaoCTaBiIsIeTCs
3BYKOYCHJIMBAIOIIAs anapaTypa UHANBUIYAIBHOTO M0JIb30BaHMS;

- MUCHbMEHHBIE 33JJaHUs BBITIOJIHAIOTCS Ha KOMITBIOTEPE B MUCHbMEHHOM (hopme;

- 9K3aMEH U 3a4€T IIPOBOJATCS B MMCbMEHHON (hopME Ha KOMIIBIOTEPE; BO3MOXKHO MPOBEJCHHE B
dbopme TecTUpOBaHUS.

. JUIS1 JIML C HapyILEHUsIMU OIIOPHO-/IBUTaTEJILHOTO anmapara:

- JIEKIIUU 0(OPMIISIOTCS B BUJIE SJICKTPOHHOTO JJOKYMEHTA, JOCTYITHOTO C TIOMOIIBIO0 KOMITBIOTEPA
CO CHeLHaTU3UPOBAHHBIM IPOrPAMMHBIM 00€CIIEUCHUEM;

- MUCHbMEHHBIC 3a[aHUs BHITIOJIHSAIOTCS HA KOMIIBIOTEPE CO CIICIUATN3UPOBAHHBIM IIPOTPAMMHBIM
obecreyeHneM;

- 9K3aMEH M 3a4€T MPOBOAATCSA B YCTHOH (pOpMe HIIM BBIMOJHSIOTCS B MUCbMEHHOW (popme Ha
KOMITBIOTEPE.

[Tpu HEOOXOIMMOCTH MIPETyCMaTPUBACTCS YBEIIMUCHNE BPEMEHH ISl IOJTOTOBKH OTBETA.
[Tponienypa mpoBefeHUs MPOMEKYTOUHONW aTTeCTalMM JJI OOYYarOIUXCs YCTaHABIUBAECTCS C
y4€TOM MX MHIUBUAYAJIBHBIX NMCUXO(PHU3NYECKUX ocobeHHocTell. [IpomexyTrodnas arrecranus
MOYET IIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[lpy mnpoBeneHHH NPOLEAYPHl OICHUBAHUS PE3YJbTATOB OOYYEHHUS IPEIyCMaTPHUBACTCS
UCIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HMHIUBUAYAJIbHBIMU
0COOEHHOCTSIMU 00yJaromMxcs. DTH CPECTBA MOTYT OBITh IPEOCTABIIEHBI YHUBEPCUTETOM, UITU
MOTYT MCII0JIb30BaThCsl COOCTBEHHbIE TEXHUYECKHE CPE/ICTBA.

[TpoBeneHune npornenypbl OLIEHUBAHUS PE3YJIbTaTOB OOyUEHHUs JTOMYCKAETCs C UCIOJIb30BaHUEM
JMCTAHIIMOHHBIX 00pa30BaTEeNIbHBIX TEXHOJIOTUH.

ObecnieunBaeTcss 1OCTYNl K HWH(GOPMAlMOHHBIM M OMOIMOrpapuueckuM pecypcaMm B CETH
WuTepHeT Ui Kaxkaoro oOydaromierocs B ¢opmax, aJalTHPOBAaHHBIX K OrPAaHUYEHUSIM HX
3JI0POBBSI ¥ BOCTIPHATHSI HH(POPMAIIUH:

. JUIS CJICTIBIX U CITa0OBUAIINX:

- B [Ie4aTHOM (hopMe YBETUUEHHBIM IIPUPTOM;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

- B (popme ayauodaiina.

. JUISL TIIYXHMX M C1a00CTbIIIAIIMX

- B Ie4aTHou opwme;

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA.

. JUIs 00Y4aOIIMXCS C HAapYUICHUSIMH OIOPHO-/IBUTaTeNIbHOTO arnmapara:

- B IeYaTHOH popme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B hopme aynuodaiina.
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VY4eOHble ayAUTOPUH ISl BCEX BUIOB KOHTAKTHOM U CAaMOCTOSTENIbHOM paboThl, HayyHast

OMOJIMOTEKa W WHBIE TIOMEIICHUs N1 OOYYCHHS] OCHAICHBI CHEIMaIbHBIM O0OpYJAOBaHUEM WU
y’-Ie6HBIMI/I MeECTaMU C TCXHNYCCKUMU CpeI[CTBaMI/I O6yquH$IZ

JUIS CJICNIBIX U CIIa0OBUAIINX:

- YCTPOMCTBOM I CKaHHpoBaHMs U uTeHus ¢ kamepoil SARA CE;

- nuctuieeM bpaitist PAC Mate 20;

- mpuntepoM bpaitng EmBraille ViewPlus;

IUIS TIIyXHUX M C1a00CTbIIIAIIMX

- aBTOMATH3UPOBAHHBIM pabOYMM MECTOM s JIOAeH C HapyIIeHHeM CiIyXa H

ci1ab OCJIbIIIaIIMX

- AKyCTHMYECKUH YCUIIUTEIb U KOJIOHKH;

111 00yYaroIuXcs ¢ HapyLIEHUSIMHU OIIOPHO-/IBUraTeIbHOIO alapara:

- IEPEIBUKHBIMU, PETYJINPYEMBIMH 3proHoMuueckumu napramu CU-1,;

- KOMIIBIOTEPHON TEXHUKON CO CIELUAIbHBIM ITPOrPaMMHBIM 00€CIIEUCHUEM.

9. MeToanyeckue MaTepuaIbl

9.1. Ill1anbl CEMMHAPCKUX 3aHATHH

Cemunapckue 3anaTus NeNe 1-5. Moaesin, MeTOIbl U HHCTPYMEHTBI COCTABJIEHUS TO/I0BOT0
010/15keTa OPpraHn3aIuu.

Bompocs! 1u1st 06cyxnenus:

1.

10.

11.

[InanupoBaHMe KIFOYEBBIX IIOKA3aTeNeH JEATEIbHOCTH DPAa3BUTH IPEANPUATHS Ha
MPEACTOAUN MEPUO, KOTOPbIE YCTAHABIMBAIOTCS B KOJWYECTBEHHOM U CTOUMOCTHOM
BBIPAKCHUY;

[InanupoBanre obdbeMa MPOAAXK U pealnu3alUu MPOAYKIUHU, paboT, YCIyr B paspese
OCHOBHBIX TOTPEOUTENEH, IO BUAAM MPOAYKIIUH. AHAN3 COBITOBOM JCSITEIbHOCTH;
[InanupoBaHue NPOU3BOACTBEHHOW MNPOrpaMMbl M KOHTPOJIb B3aUMHOHM  YBSI3KH
ToKa3aTeliei;

[TnanupoBanue oOIIero pacxojia chipbs M MaTepuaioB. llimaHupoBaHue u aHaIU3
CKJIa/ICKMX 3a11acoB, PaKTUYECKOr0 pacxo/1a MaTepHUaIbHO-TEXHUUECKUX PECYPCOB;
[TnanupoBaHue W aHAIU3 UCIOJIHEHUS OIOJKETa 3aKylOK MaTepUaIbHBIX PECYpPCOB IS
TEKYIIEH AeSTETbHOCTH;

[InaHupoBaHMe KOCBEHHBIX 3aTpaT M MX IUIAHOBOT'O paclpelesieHuss Ha OOBEKTHI
KaJbKynupoBaHus. @opMupoBaHUe IUIAHOBOM CMETHI IPOU3BOACTBEHHBIX PACXOJ0B H
IUIAHOBOM KaJIbKYJISIIUHU POAYKLIUN;

[InanupoBaHre WHBECTUIIMOHHOW NEATEIbHOCTH, AaHAJINW3 Oro/KeTa KaluTalbHbIX
BJIOKECHU;

[Tporno3upoBaHue JaHHBIX C YY€TOM MHJIeKcaluu (1edasTopoB U T.1.);

[ToaroroBka OrOMKETHOM OTYETHOCTH, HACTpPOHKa M KOHCTPYMPOBAHHE OTYETHBIX
(UHAHCOBBIX TOKYMEHTOB;

AHanu3 0XXMJIAEMBIX PE3YJbTAaTOB II0 OCHOBHBIM HAIIPaBJICHMUSIM IPOU3BOICTBEHHOM,
SKOHOMMYECKOHN 1 (PMHAHCOBOM NEATEILHOCTH MPEANPUATHS;

BBoa u xpanenue nnpopmanuu o GaKkTHUECKUX 3aTpaTax B HATypaJIbHBIX MOKA3aTelsX.
3arpy3ka (aktuueckod wWHGOpPMAIMUM TO JaHHBIM OyXTaJITepCKOrO yuyera U3
OPOTPaMMHBIX TMPOJIYKTOB 3aKka3uuKka JUIsl aHaIW3a BBINOJHEHUS  OIOKETHBIX
ToKa3aTeliei;
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12. IlpoBeieHne CPaBHUTEILHOTO aHAIU3a IIAHOBOM M (akTHYeCKoW MH(POPMAIIMHN B YaCTH
JI0XO/IOB M 3aTpart, MOCTYIJICHUH 1 BBIIUIAT ACHEKHBIX CPE/ICTB;
13. CocraBieHnue CpeTHECPOUHBIX U JOATOCPOYHBIX IUTAHOB PA3BUTHS MPEATPUATHSI.

OcHoBHas nuTeparypa:

1.

2.

PeBenkoB, A.H. ®uHaHCOBOE IJIAHUPOBAHUE KaK DIIEMEHT XO3SICTBEHHOI'O
ynpasnenus / A.H. Pesenkos // @unancel. — 2005. - Ne3. — C. 12.

Kober, E. A. IlnanupoBanue Ha npennpustiuu [ nekrponnsiid pecypc] / E.A. Kober. -
Taranpor: U3a-so TPTVY, 2006. - Pesxum mpocryma: http://www.aup.ru/books/m160/
IInatonoBa, H.A., XapuronoBa, T.B. IlmaHupoBanue AeATENbHOCTH NPEIIIPUATHUA:
Yyeobnoe mocodue. — M.: M3aso «/leno u Cepucy, 2005.

CraposepoBa K.O. MenemxmenT. IhhekTuBHOCTh ynpaBieHus: ydeOHoe mocobue
Ui akagemuyeckoro 6akanaspuara / K.O. CrapoBepoBa. — 2-€ u3[., UCHp. U JA0I. —
Mocksa: U3natensctBo FOpaiit, 2019. — 269 c. https://urait.ru/bcode/437195

JlononHuTenpHas IUTEpaTypa:

o

~

10.
11.

12.
13.

14.
15.
16.
17.
18.
19.
20.

21.

AbGuyk A. Jlekuuu no menemxmenty. — CI16.,2000.

Axkodd P., Omepu @. O ueneycrpemiennsix cucremax. / Iep. ¢ aura. — M.: CoB.panuo,
1974. -272 c.

Ancodd U. Hoas kopnoparusnas crparerusi. — CI16: [Tutep Kom, 1999.

bogmu ., Ildititon P. OcHoBbl Menemxmenta / Ilep. ¢ amrn. / Ilom pen.
1O. H. Kantypesckoro. — CII6.: M3narensctBo «Ilutep»,1999. — 816 c.

bonmapenko H. M. MeTomo0rust CHCTEMHOTO TIOX0a K peieHnto mpoosieM. Mictopus
— Teopus — npaktuka. — CII6, 1997. — 388 c.

Buxanckuii O .C., Haymos A. . Menemxment. — M., 2000.

Bonkosa B. H., /lenucos A. A. OCHOBBI TEOPHH CUCTEM U cCUCTeMHOTro aHanu3a. — CII6:
CIIGI'TY, 1997. — 510 c.

['anonenko A. JI. Teopus ympasnenus. — M., 2003.

Endumos I'. M., Kpacaukos B. C. OcHoBbl cuctemHoro ananusa. - CI16: 13a. Cesepo-
3anaaHoi AkaJleMuH rocyapcTBEHHOH ciyxObl, 1998. — 108 c.

Kopunknit 3. H., Hunniesa T'. FO., lllecroB B. Hayunsiii Mmenemxment. Poccuiickas
ucropus. — CII6.: Uzn-Bo «ITutep», 1999.

Meckon M. X., Anpbept M., Xenoypu ®. OcHoBbl MeHepkMeHTa / [lep. ¢ anri. — M.:
"Hemo JIT/", 1995. — 704 c.

Meicun H. B. Teopus commansuoro ympasienus. — CII6: U3x. Cesepo-3anamgHoii
AxkazeMuu rocyaapcTBeHHO ciyx0bl, 1998. — 384 c.

OcrtpetikoBckuii B. A. Teopus cucreM. — M.: Beicias mkona, 1997.

Caposckuit B. H. CucremHusblif moaxo u oOmias Teopusi CUCTEM: CTaTyC, OCHOBHbIE
po0JieMbl U epcneKTuBbI pa3Butust// CucreMHusle uccneaoBanusd, — M., 1987. — C.29—
54.

VYkomnoB B. @. Teopus ynpasnenus. — M., 2003.

Xomn A. JI. OnbIT MeTofonoruu s cucreMotexuuku. — M.: CoB.panuo, 1975. — 448
c.

Sur C. CucremHoe ynpasnenue opranuzanueii / Ilep. ¢ anria. - M.:1971.
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http://www.aup.ru/books/m160/
https://urait.ru/bcode/437195

Cemunapckue 3auatust NeNe 6-10. ABToMaTH3HPOBaHHBIE CHCTEMbI YIIPABJIEHUSI TOPTrOBO-
NPOU3BOJACTBEHHOI OPraHN3auuu.

Bormpocs! 1u1st 00Ccyx1eHus

Pabora B aBTOMaTu3umpoBaHHO# cucteMme ynpasieHus 1C: Ilpennpusrue 8. @opmupoBaHue
npeACcTaBiIeHU 0 (QYHKIIMOHMPOBAHUYU TOPrOBO-IIPOU3BOACTBEHHON opranuzanuuu. OpopmieHue
JOKYMEHTOB M OTYETOB JIOTUCTHYECKMX mpoueccoB B cucreme 1C. dopmupoBaHue
aHAJIUTUYECKUX 0TYeTOB B cucteme 1C.

OcHoBHas TuTeparypa:

1. ®wumaroBa, B. 1C: Ilpeanpusrue 8.1. byxrantepus mnpeanpustvs. YIpaBiIcHHE
TOpromiel. YmpasneHue nepconaiom. / B. @unarona. - CI16.: BHV, 2010. - 288 c.

2. Cemumes, H. 1C:byxranrepus 8.2 miusa crpoutenbubix kommnanuii / H. Cenumes.. - CII6.:
[Tutep, 2012. - 368 c.

3. Tapteuu, A.B. 1C: Byxrantepus 8.3 ¢ uyns. 101 ypok ans Haunnaromux / A.B. ['apTBuy.
- CII6.: BHV, 2016. - 528 c.

JononHuTenpHas tuTeparypa:

1. Aunekcanpaposa, E.W. 1C: byxranrepus 8.1 ¢ nyns / E.M. Anekcanaposa. - M.: Tpuymd,
2010. - 272 c.

2. baes, H.I'. Yuer nanora na npu6suis B "1C: Byxranrepus 8": Yue6nsie marepuanst "1C:
Byxrantepckuii u Hanorossiit koHcanTuHr" / H.I'. baes. - M.: 1C-ITabaumunr, 2010. - 164
C.

Cemunapckue 3ansatus NeNe 11-15. MeTtoabl, MoieJii 1 MHCTPYMEHTBI OLEHKHM BJIMSIHUA
KYJAbTYPbI OPraHU3ALMH HA SKOHOMHYECKYI0 3¢ (PeKTHBHOCTH OPraHN3aluM

BOHpOCH JJIA O6Cy)KI[eHI/I$I:

CopepxaHue M TOKa3aTelM aHalIW3a OPraHM3allMOHHOW KyabTypbl. CTpaTeruu H3ydeHus
KyJIbTYpbl OpraHu3anuu. B3auMoOcCBsA3b KynbTYypbl W CTpaTe€ruu OpraHusauuu. BrusHue
OpraHM3al[MOHHOM  KyJIbTYpbl Ha  OpPraHU3alMOHHYIO  3(QQEKTUBHOCTb.  YIpaBlIEHUE
OpraHU3alMOHHOU KyiabTypoi. Monens . JleHucona.

OcHoBHas nuTeparypa:

1. Conomanuauna T.O. OpranuzanyoHHast KyJibTypa komnanuu: y4ye0.nmocodue. M., THDPA-
M, 2009. - 624 c.

JononHuTenpHas tuTeparypa:

1. KamuronoB D.A., KanutonoB A.D. KopmoparuBHasi kyneTypa. PoctoB-ma-{ony. OAO
«Pocuzgar», 2001, c. 50-108, 231-241.

2. TlepcukoBa T.H. MexkynbTypHass KOMMYHHUKAIMsI ¥ KOPIOpaTHBHAs KylbTypa: YdeOHOe
nocooue. M. Jloroc, 2002, c. 35-64.

3. Tlowernmos I'.I'. KomMmyHHMKaTHBHBIE TexHOJIOTHH aBaanaroro Beka. / I'.I'.ITodenmos. M.:
Pen-6yxk, K.: Bakiep- 1999, 352 c.
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4. Cnusak B.A. Kopnoparunas kyistypa. CII6 u np. 2002, c.14-108, 179-248, 267-3.
Cemunapckue 3aHsTus NeNe 16-19. AHTMKpPU3HCHOE yIPpaBJIeHHe OPraHu3aluei.
Bompocs! 1uist 06cyxnenns:

[Tprynsbl 1 (HakTOphl BOZHUKHOBEHUS M Pa3BUTHs OPraHU3AlMOHHBIX KpHU3HCOB. DakTOpHBIC
MOJENIM  JMAarHOCTMKM  BEPOATHOCTH  HAcTyluleHus  OaHkporctBa.  Kitaccuduxanmus
OpPraHU3aIMOHHBIX KPU3HCOB. PEMH)XMHUPUHT OM3HEC-TIPOLIECCOB, KAK aHTUKPU3UCHBIA METOJ.
Mogenb aHTUKPU3UCHOTO YIIPABJIEHUS HA OCHOBE PEMHKUHUPHUHIA. DTallbl PENHKUHUPUHIOBOTO
OAX0/1a.

OcHoBHas uTeparypa:

1. bapunoB B.A. AHTuKpu3zucHOEe ympasieHue. YdeOHoe mocobue. (JlomosHeHHOe
nepeusnanue). - M. ®un—npecc, 2005.

2. ©®©owmuH f.A. JluarHocTuka KpU3HCHOTO cocTosiHus npeanpustus. — M.: KOHUTU-JTAHA,

2003.

Po6con M., Yimax @. Penmxunupunr 6uznec nporecco. M.: FOuutn, 2003

Xammep M., Yamnu JIx. PenmxuHUpUHT Koprioparuu: MaHugecT peBOJIIOIUU B OM3Hece. —

CII6.: UznatensctBo C.-IlerepOyprckoro yHuBepcuteta, 1997.

How

JlononHuTenpHas IUTEPATypa:

1. Axumosa T. B. Obmas teopust opranuzauuu. — M.: «fOuurtu-Zlana», 2003. — 367 c.

2. Axoghg P. JI. IInanmpoBanue Oyayuiero kopropauuu / Ilep. ¢ anrn. — M.: Cupun, 2002. — 256
c.

3. Kopouenxo P. A. Obmas teopusi opranuzanuu: YueOnuk amns BY30B. — M.: «fOuutu-lanay,
2003. — 286 c.

4. Kyny I, O”/lonnen C. Yupasnenue: CUCTEMHBIN U CUTYallUOHHBIN aHAIU3 YIPABICHYECKUX
¢yukuii. — M.: [Iporpecc, 1981.

5. Munybepe I'., Anvbcmpono b., Jlomnen /lrc. Wlkoner crpareruit / Ilep. ¢ anrm. Ilox
pen.fO. H. Kanrypesckoro. — CII6: «ITutep», 2001. — 336 c.

6. Moucees H. H. Moaenu skonoruu u sBomtoiuu. // HoBoe B xu3Hu, Hayke, TexHuke. (Cepus
«Marematuka, kubepuerukay) — M.: 3nanue, 1983. — Ne 10. — 64 c.

7. Mvicun H. B. Teopus counansHoro ynpasieHus. — CI16: U3a. CeBepo-3anagHoit AkagemMun

rocyapcTBeHHOU ciryk0b1, 1998. — 384 c.

OcnoBsl Teopuu ynpasienus. / [Tox pea. B. H. ITapaxunoi, JI. M. YmBuukoro. — M., 2003.

O’lllonnecu /[oc. IlpuHIMIIBEI OpraHu3anuy ynpasiaeHus pupmoit. — M., 1999.

10. Ilempos b. H. Kubepueruka Ha HOBOM 3Tane. — KubepHeruka. [lena npaktuueckue. — M.:
Hayxa, 1984.

11. Teopust opraHu3anuii ¥ OpraHu3alMOHHOE MpoekTHpoBaHue. IlocoOue Mo HekIaccuuecKou
meroaonoruu. / [lox pen. T. I[1.dokunoi u ap. — Caparos, 1997.

12. Yepnagckuit []. C. Cunepreruka u unpopmanus. . / HoBoe B )xu3Hu, Hayke, TexHuke. (Cepust
«Marematuka, kubepuetruka») — M.: 3nanue, 1990. — Ne 5. — 48c.

© ®

9.2. MeToanyeckue peKOMeHIAlUH 10 MOAT0TOBKE MUCbMEHHBIX PadoT.

[TucemenHbIe paboThI (KypcoBast paboTa, cce, pedepar, T0KIaj U T.11.) yIeOHBIM IIJIAHOM He
PEyCMOTPEHBI.
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He npenycMmotpensl

9.3. Uuble MaTepUaJIbl
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IIpunoxenue 1

AHHOTAIUA INCHUITIIMHBI

HJucunnimuza  «lIpakTUKyM 1O yOpaBICHUIO  KOMIIAHUEH»  SBISAETCA  4YacThIO
po¢)eCCHOHAIBHOTO ITUKJIA JUCIUTIIINH y4eOHOT0 IJIaHa Mo HampaBiieHuto moarotoBku 38.03.02
«MenemxMeHT». [lucuuruinaa peanusyercs Ha (akylbTeTe YIpaBieHus Kadenpoi yrnpaBieHus
WucTuTyTa yrpaBieHus, SJKOHOMUKH U TIpaBa.

L]env Kypca — MOATOTOBUTH BBIITYCKHHKA, 00J1aJaI0IIEr0 3HAHUSAMH B 00JIaCTH yIIPaBJICHUS
KaK TaKOBOT'O U MPAKTUYECKOT0 MPUMEHEHUS UX B ACSITEIbHOCTU OpraHU3aIiu.

3aoauu kypca:

e OBJIAJICHUE MPAKTUYECKUMU HABBIKAMU MCCJIEAOBAHMS OpraHU3alMOHHON TUHAMUKU
U COBEPILEHCTBOBAHUS OPTaHU3ALMOHHBIX IIPOLIECCOB.
e lU3yunTh CymecTBYIOIIME METOAbl W HHCTPYMEHTHI YIpaBiIeHUs OusHec-
IIPOLIECCAMU;
e CdopmupoBaTh MNpaKTUYECKUE HABBIKM yIpaBlieHUs Ou3HEC-TpoleccaMu B
MEXAYHAPOIHBIX KOMIAHUSX;
e V3y4unTh METO/ABI 1 HHCTPYMEHTHI HCCIIEIOBAHMS, AaHATN3a U AUATHOCTUKHA MOJEIEH
OM3HEC-TIPOIIECCOB, HCIIOIB3yEMbIX B MEXITYHAPOIHBIX KOMIAHUIX.
® U3y4YUTh CHCTEMbl aBTOMATH3UPOBAHHOTO YINpPaBJICHHUS MPOU3BOACTBEHHONH U
ONEPALlMOHHON JIESITETbHOCTHIO
®  Pa3BUTH Y CTYJEHTOB HA OCHOBE CUCTEMHOI0 IMMOX0/1a MPAKTUYECKUE HABBIKU aHAIHN3a
MIPOU3BOJICTBEHHBIX M TEXHOJIOTMYECKUX CUCTEM Ha MPEIIPUITUN;
e cdopMHpPOBATH HAaBBIKM MPUMEHEHHS Ha TPAKTHKE CIOCOOOB  YIPaBICHHUS
IIPOU3BOJCTBEHHOM U ONEPALMOHHON 1E€ATEIBHOCTBIO;
chopMUpOBAaTh HABBIKM TMPUMEHEHUS Ha TMPAKTUKE METOAUK  yIPaBICHUS
MaTepuaIbHBIMU 3aMlacaMu MPOU3BOACTBEHHOT'O IPEIIPUSITHS,

JucuumumHa HanpasieHa Ha pOPMUPOBAHUE CIETYIOIIUX KOMITETEHIIHIA:

[1K-3. Cnocoben oOecrieunBaTh TAKTUYECKOE YIIPaBIECHUE MPOIIECCaMU TUIAHUPOBAHUS U

OpraHu3aIy TPOU3BOICTBEHHON EATETLHOCTH HA YPOBHE CTPYKTYPHOTO TIOAPA3/ICTICHHS.

[TIK-3.1. OcymuiecTBiseT pyKOBOJACTBO BBIIOJHEHHEM THUIOBBIX 3a/ad TAaKTHYECKOTO
TUTAHUPOBAHMSI TPOU3BOJICTBEHHOH JIEATEITFHOCTBIO.

[1K-3.2. OOecneunBaeT OpraHU3alldi0  TAKTHUECKOTO  YINpaBJIEHUs  MpolleccaMH
MIPOM3BOJICTBEHHOH JIEATETHHOCTH

B pe3ynbraTe 0CBOGHUS TUCIMITIIMHBI 00yYatoLUIHiics JOKEH:
3HaTh: 1) THUIIOBBIE OPraHU3aMOHHBIE (POPMBI U METO/IbI YIIPABJICHUS IPOU3BOJICTBOM,
panroHaTbHBIE TPAHUIBI UX IPUMEHEHUS;

2) MeTOo/Ibl, BeJICHUS JIaHOBOW pabOThl B OpraHU3ally, IpUMeHseMble (OPMBI yueTa U
OTUYETHOCTH;

3) nopsaa0K pa3pabOTKK OPraHU3ALMOHHBIX CTPYKTYP OpraHU3aLUH, TOJIOKEHUH O
MOJIpa3/ieNIeHUsX,, JOJKHOCTHBIX MHCTPYKIIMIA;

4) nops 10K ornpeaeneHust 3KOHoOMu4eckoi 3¢ (HEeKTUBHOCTH BHEAPEHUS HOBOM TEXHUKU,
TEXHOJIOTUH, IPEUIOKEHUH U N300peTeHui ;

5) oTeyecTBEHHbIN U 3apyOeKHBIN OMBIT pallMOHAILHON OpraHu3aluy IPOM3BOACTBEHHON
JIeATEIbHOCTH OPraHU3alllU B YCIIOBHUSX COBPEMEHHON DYKOHOMUKHU
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YMmeTn: 1) UCTIOIH30BaTh TUIIOBBIE METO/IbI M CITIOCOOBI BHIMOIHEHUSI TPO(ECCHOHABHBIX 33]1a4
B 00J1aCTH MJIAHUPOBAHUS MPOU3BOACTBA, OLIEHUBATH UX 3(PPEKTUBHOCTH U KaYECTBO;

2) paboTaTh B KOJIJICKTHBE, BBICTPauBaTh 3()(heKTHBHBIE KOMMYHHKAIIMU C KOJUIETaMHU U
PYKOBOJICTBOM;

3) BBITIOJIHATh OLICHKY ITPOU3BOJACTBCHHO-TCXHOJIOIMYCCKOI'0 IIOTCHIAIa WHHOBAIIMOHHOU
OopraHu3alnru ¢ UCII0JIb30BAHUCM CTaHAAPTHBIX MCTOAUK U aJITOPUTMOB,

4) ocylecTBIIATh TEKYIIUNA U UTOTOBBIN KOHTPOJIb, OLEHKY M KOPPEKLUIO MJIAHOB
IIPOU3BOJICTBEHHO-X035IIICTBEHHOM €ATEIbHOCTU CTPYKTYPHOTO MOApa3ieiaeHus (0Taemna, exa)
IIPOMBILIUIEHHOW OpraHu3aiuu

Baaaers: 1) MmeToankoi opraHu3anuu padoThl 10 TAKTUYECKOMY IIJIAHUPOBAHUIO AESITEIbHOCTU
CTPYKTYPHBIX MOApPa3AeIICHU (OTAENIOB, IIEX0B) MPOU3BOJICTBEHHON OpraHU3allly;

2) HaBBIKAMU aHAJIM3a MTOKa3aTeNIel NeATeIbHOCTH CTPYKTYPHBIX MOApa3iefieHui (0TIeT0B,
1IEXOB) MPOU3BOJICTBEHHON OpraHU3aIliH, ICUCTBYIOIINX METOA0B YIIPABICHUS MIPH PELICHUN
MIPOM3BOJICTBEHHBIX 33/1a4 ¥ BBIABICHUE BO3MOKHOCTEH MOBBIICHUS (P PEKTUBHOCTH
yIpaBICHUS;

3) uHpopmammell MepeJoBOTO OTEYECTBEHHOTO M 3apyOeXHOTO OmbITa B 00JacTH
TaKTUYECKOTO TUIAHWPOBAHUS MPOU3BOJCTBA, Pa3padOTKa MPEUIOKEHHUI MO ero ajanTaiuud U
BHEJIPEHUIO.

Paboueil mporpammoii mpeyCMOTPEHBI CIEAYIONUEe BUABI KOHTPOJIS: TEKYIIUH KOHTPOJb
yCIIEBaeMOCTH B (popMe TECTUPOBAHMS U BBIITOJHEHUE PAKTUICCKUX 3aIaHHH, TIPOMEKYTOUHBIN
KOHTPOJIb B (popMe 3alIUThl UTOTOBOM MHUCHMEHHON KOHTPOJIBHOM M KypcoBOW paboT, crayu
3a4eTa C OLICHKOW IO TEOPETUYECKOW M MPAKTHYECKOW dacTsaM Kypca. MrtoroBas oleHka
BBICTABJISIETCA B IMOJHOM COOTBETCTBUU C yTBepkAEHHOM B PITY pelTHHroBoil cucremoi
KOHTPOJIS 3HAaHUH.

OO61mas Tpy10eMKOCTh OCBOCHHUS AUCIUILTUHBI COCTABIISET 2 3a4€THbIC SANHUIIBI, 76 YacoB.
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