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1. TIOACHUTEJIbHASA 3AIINCKA
1.1. Heab 1 3a1a4m JUCHUILIHHBI
Lenv oucyuniuHbl — MOATOTOBKA O0YYAIOIIMXCS, BIAICIONINX COBPEMEHHBIMU 3HAHUSIMH
B chepe comMambHO-’KOHOMHYECKOTO MPOSKTUPOBAHUS, IOCTPOCHUS (YHKIIMOHATHHBIX U
OpraHU3aIMOHHBIX MTPOCKTHBIX CTPYKTYP YIIPABICHUS OPraHU3alUei U ee MePCOHAIOM, a TaKKe
MMEIOIIHNX MPAKTUYECKUE HABBIKU MCITOJIB30BAHUS ATHX METOJIOB.

3aoavuu oucyuniunol:

— HU3YYCHHUC TCOPCTUYCCKUX OCHOB YIIPABJICHUA ITPOCKTAMU,
— OBJIAZICHUC 3HAHUAMU U YMCHHUIMU B obnactu YIIpaBJICHUA KOMaH,HOfI IIPOCKTA,

— (bopmupoBaHUE TPAKTHYECKUX HABBIKOB IO IJIAHUPOBAHUIO M OIICHKE Y(PHEKTUBHOCTH
MPUHUMAEMBIX TPOEKTHBIX PElIeHUI B 00JIaCTH KaApOBOT0 MEHEHKMEHTA.

[Ipenmerom Kypca SIBISIOTCS METOIbI pa3padOTKU 3(PPEKTUBHBIX U PALUOHAIBHBIX
pEIIeHUI TpU yIpaBJIEHUU IMPOSKTOM M €ro KaJIpOBBIM COCTaBOM Ha BceX (ha3ax >KU3HEHHOTO
[IUKJIA IPOEKTA.

O6bexkramu u3ydenus B aucuuiiuHe «[IpoekTHbIe penieHus B KaJpOBOM MEHEKMEHTE)
SIBIISTIOTCSI TIPOEKTHI M3 PA3IMYHON TpeAMETHOW o0jacTé (TEeXHUYECKHE, OpraHU3allHOHHBIE,
HYKOHOMHYECKHUE, COIMAJIbHBIC, CMEIIAHHBIC), PA3IUYHOTO COCTaBa, CTPYKTYpPHI, CIIOKHOCTH U
JUIMTETIbHOCTH. B mI00BIX MpoeKTax M3 YKa3aHHBIX IMPEJIMETHBIX o0JiacTell  MOXKeT
noTpedoBaThCsl CHEUMATMCT B 00JacTH yIpaBJIEHUS MEpCOHANOM s (HOPMUPOBaHHS U
yIpaBJICHUS KOMAHIOW TMPOEKTa, /IS TUIAHUPOBAHHMS W peaM3alliil  OpTraHWU3aIMOHHBIX
IIPOEKTOB U MPOEKTOB B 00JIACTH YIIPABJICHUS IEPCOHAIOM.

1.2. ®opmupyemble KOMNETEHIUH, COOTHECEHHbIE C IVIAHUPYEMbIMH

pe3yjabTaTamMu 00y4eHHs MO IUCHUIIHHE

JucuuninHa HanpaieHa Ha GOPMUPOBAHUE CIEAYIOIIMX KOMHNEemeHYUlL:

Komnerenmus HNupuxaropsl Pe3yabTaThl 00yyeHHs
(K0T ¥ HAMMEHOBAHUE) KOMIIeTeHIH i
(KOJ1 1 HAUMEHOBAHME)
YK-2 Cmocoben | YK-2.1 AHanusupyet | 3namo:
OTpeAeNaTh KPYyr 3a7ad B | UMEIOIIUECS PECypchl ¥ | OCOOCHHOCTH MPOEKTHBIX
paMKax MOCTaBJICHHOW II€JM | OTPaHUYCHHUS, OIICHUBACT U | PEIICHUI B KaJIpOBOM
U BBIOMpATh ONTHMAJIBHBIC | BHIOMpAET ONTHUMAJIbHBIE | MEHEIIKMEHTE;
CrocoObl WX  pemnieHwus, | CrocoObl pEIICHUS | TIPUHITHITHI CHUCTEMHOM
UCXOJS W3 JCUCTBYIOLIUX | MOCTaBJICHHBIX 3a/1a4 OpTraHMU3aINH MMPOEKTa;
MIPABOBBIX HOPM, METOJIbI W KPUTEPHH OICHKH

UMEIOINUXCA PECypcoB U
OrpaHUYECHUN

3¢ (HEKTHBHOCTH MPOEKTA;
OCHOBHEIE OpTraHHU3aIOHHBIC




CTPYKTYpBI yIpaBiIeHUs
MIPOCKTAMH;

Ymemy:

dbopMupoBaTh TpeOoBaHuUs,
pebsBIsiEMbIe K
OpTraHU3AIMOHHBIM ITPOCKTAM;
OTIpeIeIATh YCIIOBUS
(uHaHCOBOM peann3yemMocTi
IIPOEKTOB.

Bnaoemy:

COBPEMEHHBIMH MIPOEKTHBIMU
METOJIaMuU u CpelCcTBaMuU
yIpaBJIeHUS KOMaHJI0M MPOEKTa,
HaBBIKaMU I10 pacueTy KPUTEPHUEB
3(PEKTUBHOCTH MPOCKTA;
NPAKTUYCCKUMH  HABBIKAMH  I10
aHAJIM3Y PUCKOB MPOEKTA.

1.3 MecTo AMCHMIUIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

Hucuumumaa «[IpoekTHbIE pemieHHs B KaapoOBOM MEHEIDKMEHTE» OTHOCHUTCA K
00s13aTeNbHOM YacTH OJIOKA JUCIUILIMH Y9eOHOTO IJIaHa MOATOTOBKH CTYJICHTOB OakajaBpHuara
no HarnpasieHuto 38.03.03 — «YnpaBineHue nepcoHanIoM».

st OCBOEHHMSI TUCIMILIMHBI HEOOXOIUMBI 3HAHUS, YMCHHS, BIAJICHUS ¥ KOMIICTCHIINH,
c(hOpMHUPOBAHHBIE B XOJIC U3YYCHHUS CIICIYIOIINX TUCIUIUINH M IPOXOXKACHUS TPAKTUK: Teopus
opeanuzayuu, OcHosbl ynpaeienusi nepconanrom, Mamemamuyeckue mooenu 6 YNpasieHuu,
Ynpaenenue nepconanom 6 ycnosusix uzmeneHuil, npou3eo0CmMeeHHas NPAKmuxka u ap.

B pesynbraTe OCBOCHHS NUCHUIUIMHBI (OPMUPYIOTCS 3HAHHS, YMEHHS, BIAJACHUS U
kommerenimu (I1K-34, TIK-36), HeoOxomuMmble I HM3YYEHHS CIACAYIOMUX JAUCIUIUIMH U
MPOXOXKACHUS TIPAKTUK: ODKOHOMUKA YHpaeienus nepcounanom; Hccredosanue cucmem

ynpasnenus, Kaoposas bezonacnocms, IIpedouniomuas npakmuxa.




2.

CTPYKTYPA JUCIUIIVINHBI

Cmpykmypa oucyunaunsl 011 04HOU hopmbl 00yueHus

OO01mast TpyI0eMKOCTh TUCIUIUIMHEI COCTaBIIseT 4 3aueTHbIe eAMHUIBI, 152 Jaca, B TOM

Yyuciie KOHTaKTHas paboTa oOydaronuxcs ¢ rnpenojaaBaresieM — 56 4., caMOCTOsITe/IbHas paboTa

obOyyJaronuxcs - 78 4., KOHTpOJb (3k3aMeH) — 18 .

Bupl yue6HO# paboTh dopMbl
(B wacax) TEKYLIETO
KOHTPOJIS
Ne Pasznen yCIIEBAEMOCTH,
/11 |  JACLUIUIAHBL/ TEMBI dbopma
o .
E MIPOMEXKYTOUHOU
g arrecraiuu (1o
Q
O ceMecTpam)
KOHTaKTHas
1
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1 OcHoBHbIE IOHATUAB | 7 | 2 4 10 Onpoc, oueHka
YIpaBICHUU BBICTYIUICHUW Ha
MIPOEKTaMHU. ceMHUHape
OcobenHoctu
MIPOEKTOB B KaJPOBOM
MEHEKMEHTE

2 | Cucremnas 7 |4 4 10 Komnoxksuym
OpraHu3arus Omnpoc, oneHka
MIPOEKTAa: OCHOBHBIE TECTHUPOBAHUS
CTPYKTYPBI H MOJICTTH
MIPOEKTA.

3 | busnec- 7 |2 2 8 Ompoc, pazbop
[IJIAaHUPOBAHUE KEWCOB
MIPOEKTOB

4 MeTtoanueckue 7 4 4 10 OueHka pereHus
MMOAXO0Abl K OIICHKE 3a1a49 Hu
s} hekTuBHOCTH KOHTPOJIBHBIX

3aIaHU I
MIPOEKTOB.

5 OpranuszanuoHHbIE 7 4 4 6 Omnpoc, orieHKa
CTPYKTYPHI TECTHUPOBAHUS
yIpaBiICHUS
KOMAaHJI0M MTPOEKTA.

6 MeTtonsl nmeTanbHOIO | 7 4 4 10 Ormpoc, onieHka
IJTAHUPOBAHUSA BBICTYIICHUI
npoekToB.PazpaboTka
HEepapXUYECKOUN
CTPYKTYPHBI pabot




(WBS).

7 CereBble METO/bI 2 4 Ompoc,
IJITAHUPOBAHUS u TECTUPOBAHHUE,
yIIpaBICHUS 10 KOHTPOJIbHAA

pabora.
MIPOEKTaMHU.

8 | Ananus u 2 4 10 Omnenka paboThI
yIpaBieHUE C Kelcamu,
IPOEKTHBIMU TCCTUPOBAHUC
pucKamMu

9 Mertonbl ynpaBiaeHUs 2 2 4 Ompoc, onieHka
B (hazax peanuzanuu KOHTPOJIbHBIX
u 3aBEpUICHUS 3aZlaHuH.
MPOEKTA. Merton
OCBOEHHOT0 00BbeMa.

10 | [IpomexxyTouHas 18 DK3aMeH
aTTecranus
Hroro 26 |30 18 78 152 yaca




CTpykTypa IHCUMILIMHBI JJIS 04HO-32049HOI opMbI 00yUeHM I

OO01mast TpyI0eMKOCTh TUCIUIUIMHEBI COCTaBIIsACT 4 3aueTHbIe eAMHUIBI, 152 Jaca, B TOM

quciIe KOHTaKTHas paboTa 0OydarouIuxcs ¢ mpernojaaBateneM - 32 4., caMOCTOsITeIbHas padoTa

obyyvarontuxcs - 102 4., KoHTposIb (9K3aMeH) — 18 4.

Bupl yue6HO# paboThI dopMbl
(B yacax) TEKYLIETO
KOHTPOJIS
Ne Pasnen yCIIEBAEMOCTH,
/11 |  IUCUUAIUINHBL/ TEMBI dbopma
% MIPOMEKYTOYHOM
g arrecranuu (1o
Q
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KOHTaKTHas
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1 OcHoBHble IOHATUA B |8 |1 2 10 Onpoc, oleHKa
yIpaBIeHUU BBICTYIUICHUH Ha
MIPOCKTAMHU. ceMHUHape
OcoGenHoctu
MPOEKTOB B KaJJPOBOM
MEHEPKMEHTE

2 | Cucremnas 8 |1 2 12 KomnokBuym
OpraHu3anus Omnpoc, oneHka
MIPOEKTa: OCHOBHEIC TECTHUPOBAHUS
CTPYKTYpBI U MOJIETTH
MIPOCKTA.

3 | busnec- 8 |2 2 10 Ompoc, pazbop
MJIAHUPOBAHUE KECoB
MIPOEKTOB

4 Meroanueckue 8 |2 4 14 OreHka pemeHus
noJIX04dbl K OIIEHKE 3a1a4 u
3 eKTUBHOCTH KOHTPOLHBIX

3a/laHui
MPOEKTOB.

5 Opranu3alvoHHbIE 8 |1 2 10 Ormpoc, orieHKa
CTPYKTYPBI TCCTUPOBAHUA
yIpaBIeHUS
KOMaH/I0H TIPOEKTa.

6 | Meroasl neranbHOrO |8 | 2 2 12 Omnpoc, oneHka
TJTAHUPOBAHUS BBICTYIICHUI
npoekToB.PazpaboTka
HepapxXu4yecKou
CTPYKTYpBI pabor
(WBS).




CereBbie METO/IbI 1 2 12 Ompoc,

TUTAHUPOBAHUS u TECTUPOBAHUE,

YIIpaBIICHHS KOHTPOJIbHAS
pabora.

MPOEKTAMHU.

Ananus u 1 2 12 Onenka paboThI

yIIpaBJICHUE C KeiicaMmu,

MPOEKTHBIMU TCCTUPOBAHUC

pUCKaMu

Metonbl ynpaBieHUs 1 2 10 Ompoc, oneHka

B (azax peanmzanuu KOHTPOJIbHBIX

u 3aBEPIICHUS 3a/laHHH.

MpOEKTA. Meton

OCBOEHHOTO 00beMa.

[TpomexxyTounas 18 DK3aMeH

aTTecTanus

Hroro 12 |20 18 102 152 yaca




3. COAEPXAHMUE JUCHUIIIMHBI

Ne

HauMenoBanue
JTUCIUTIINHBI

pasneia

Conep:xkanue

OcHoBHBIE IOHATHSA B
ylpaBJieHUU NMPOEeKTAMHU.
OcoGennocTn NMPOEKTOB B

KaJIpoBOM MEHECIKMEHTE.

[Tonstue npoekra. Pasnuunsie GopmMynupoBKu
OIpeIeIcHUs IIPOEKTA. Otnnune
TPaJULIMOHHOTO OMNpeAeNCHUsI MPOEKTa OT
ONpeNieNICHUs], MTPUHATOTO B JAUCIUILUIMHE
«YmpaBieHHue TPOEKTaMU».

OCHOBHBIE  XapaKTEPUCTUKH  MPOCKTAa U
3aBUCHUMOCTb MEXAY HHUMH. YTpaBJicHHE
MIPOCKTAMU KaK yNPaBJICHUE U3MEHEHUSIMH.
OCHOBHbIE YYACTHUKHU IMPOEKTA U UX (PYHKIIHH.
MeHnemxep npoeKkTa U KOMaHJia MPOEKTa U UX
OCHOBHbIE (DYHKIIUU.

[IpoekT kak cucteMHbli 00BEKT. OKpyKeHHe
MPOEKTa U €ro BIUSHUE Ha MPOEKT. DaKkTopbl
JaTbHEr0 M OJMKHErO OKPYXKEHUs MPOEKTa,
BHYTPEHHSISI Cpe/ia MPOeKTa. YUeT OKPYKEeHHUS
MIPOEKTA MPH IIAHUPOBAHUU U YIIPABICHUHU.
Knaccudukanus MIPOEKTOB. OcHoBHbIE
MPU3HAKH, TI0 KOTOPBHIM KJIACCU(UIIUPYIOTCS
npoekThl. [IpoekTsl u mporpammsl. [IpoekTsl B
o0ylacTi  ympaBlieHUs] TEPCOHAIOM U HX
OCOOCHHOCTH.

CucremMHas OpraHu3anus
NMPOEKTA: OCHOBHbIE CTPYKTYPbI U
MO/ eJIM NMPOEKTA.

Crparerus npoekra. Llenu npoekra. Kpurepun
ycexa M Heygad npoekra. (OCHOBHBIE
CTPYKTYPBI U MOJIETIN IIPOEKTA.

KusHeHHslii Uk npoekta. OcHOBHbIE (ha3bl
JKU3HEHHOTO LUKJIa MpoekTa. KU3HEHHbIN
LUKJ C TOYKU 3PEHUS Pa3IUYHbIX YYaCTHUKOB
IpoeKkTa (3aKka3uukKa, WHBECTOpPA, KOMAaHJIbI
MIPOEKTA).

ConepkaHue OCHOBHBIX (a3 KM3HEHHOTO
nukia npoekra.  KoHuenTyaneHas — Qasa
IIPOEKTa U OCHOBHBIE 3Tambl 3TOM (a3bl. Pasza
JETaIbHOTO  IJIaHUPOBaHUS  MPOEKTa U
OCHOBHbIE  JTambl  3ToM (a3l  PDaza
peain3aluy NpoeKTa U OCHOBHbIE (DYHKIIUU IO
YIIpaBJIEHUIO IPOEKTOM B 3TOH (ase.

®da3pl  3aBepuIeHHUs,  AKCIUIyaTallkud U
JUKBUAALMU W OCHOBHbIE (YHKIHMH IIO
YIpaBIEHUIO IPOEKTaMU B ATHX (hazax.

Bu3Hec-nuiaHupoBaHue NMPOEKTOB.

Ompenenenne, OCHOBHBIE 3a7a4ui, Ha3HAYCHUE
W TPUHIMIBI COCTAaBIEHUS OW3HEC-TINIaHa.
ConepxaHne OCHOBHBIX pa3/iesioB Ou3Hec-
TJIaHa.

JleHeHbIE TIOTOKM TPOEKTa M HUX COCTaB.
OcobenHoctu onpeeaeHus JIEHEKHBIX
moTOKOB TipoekTa. [llaru pacuera, u ux BeIOOD,
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MPUTOKU, OTTOKH, CAJIbJI0 JCHEKHBIX OTOKOB.
Jenexubie MOTOKHU MpPOEKTa oT
WHBECTUIIMOHHOM, ONepalvOHHOM, u
(UHAHCOBOW JEATENILHOCTH M WX COCTaB.
OUHAHCOBBIM npoduib MpOEKTA.
Omnpenenenne MOTPEOHOCTH B BEIMYMHE
JOTIOTHUTEIILHOTO (PMHAHCUPOBAHMS MPOEKTA.
VYcenosue ¢buHaHCOBOM peanu3yeMoCTH
MIPOEKTA.

MeTtoan4yeckue mMoaX0Abl K OLEHKE
3¢ PeKTHBHOCTH NPOEKTOB.

Anamu3 3(h(EKTUBHOCTH TPOCKTOB U €Tr0
HazHaueHue. OCHOBHBIC NPUHIMIIBI aHAIH3a
3¢ peKTUBHOCTH TPOEKTOB. Yd4eT dakropa
BpPEMEHHU NpH aHanu3e 3PPEKTUBHOCTH.

WuctpymenTapuii  aHanmsa 3PQGEKTHBHOCTH
npoekToB. [loHsATHE LEHHOCTH JIeHeT BO
BPEMEHU M HEOOXOJMMOCTh ydYeTa ILEHHOCTH
JeHer  BO  BpPEMEHH  TIpU aHan3e
3P PEKTUBHOCTH MIPOEKTOB. OcHoBHbIE
(baxTopsl, BIMSIOMIME HA HEHHOCTH JCHET BO
BpeMmeHu. [loHsATHE HapalleHus KamuTajia |
ero DSKOHOMHYECKHH cMmbIci. OmnpenencHue
Oyayliel CTOMMOCTH JICHE)KHOTO IOTOKa WU
aHHyWTeTa.  J[MCKOHTHpOBaHME H  €ro

SKOHOMHUYECKHMN CMBICJI. Onpez[eneHHe
HpHBGILGHHOfI CTOMMOCTH ACHCKHOI'O ITIOTOKA U
AHHYUTCTA.

OCHOBHbIE TNPUHIUIBI ONPEAEIECHUS CTaBKU
JTUCKOHTUpOBaHMA. Buasl 3¢ ¢dexTuBHOCTH

IIPOEKTOB. OcobenHoctu oTpesieNIeHUs
3¢ (HeKTUBHOCTH MPOEKTa B LEJIOM,
00LIeCTBEHHOMN U KOMMEpPUYECKOH

s dextuBHOCTH. OCOOEHHOCTH ONpPEIEICHUS
3¢(EeKTUBHOCTH Uil  OPEIupUsITUA  —
YYaCTHUKOB  TPOEKTa, JJig  aKIMOHEPOB,
peruoHaNbHOM, ¢enepanbHOR U OIOKETHOM
3¢ (PEKTUBHOCTH MTPOCKTOB.

OpraHu3anMoHHbIe  CTPYKTYPbI
ylnpaBJeHUs KOMAaH/A0i poeKTa.

.OOopraun3aloOHHbIE CTPYKTYphl YHPABJICHUS
MPOEKTaMHU. Opranuzanus yIpaBJICHUS
NpoeKTaMd B  paMKax  (YHKIIMOHATHHOM
CTPYKTYpHI. JIOCTOMHCTBA U HEAOCTATKHA TaKOM

bopMBI yIpaBIeHUS. Opranuzanus
VOpaBJICHUS  MPOEKTaMH TI0  TPHHIUITY
HE3aBHCHUMBIX KOMaH]I. [Tonsitue 00

OpraHu3alUy MpPOoeKTHOro Tuma. /locronHcTBa
U HEJOCTaTKH Takoi (OpMBI yIpaBieHUS.
MatpuyHble OpraHu3allMOHHBIE CTPYKTYpPBI
yIpaBiIeHUS IIPOEKTAMHU. Cnalple,
cOaaHCUPOBAaHHBIE M CHJIbHBbIE MaTpPHUYHBIE
CTPYKTypbl. JlOCTOMHCTBA W  HEJOCTAaTKH
MaTPUYHBIX OPraHU3AIMOHHBIX CTPYKTYp NpH
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yIpaBIeHUHU MPOCKTaAMHU.

[TpuaIMIBl HOPMUPOBAHUS KOMAH]IBI IIPOCKTA.
[IpumepHBIif  cocTaB  KOMaHIbl  MPOEKTA.
OcHoBHBIE TPeOOBaHHS K MEHEDKEPY IPOCKTA.
dopmupoBaHUE KOMAH]IbI IPOEKTa

Metoanl NeTAJILHOI0
IUVIAHUPOBAHUS NMPOEKTOB.
Pa3padorka Hepapxu4ecKon
cTpykTypsl pador (WBS).

Jexomno3uius MIPOEKTOB. Pa3pabotka
uepapxudeckoir cTpyktypbl pabor (WBS).
OcnoBubie npunnunsl WBS. Tlaketsr pabor.
Bunsr pecypcoB. KonupoBaHue 3j1€MEHTOB H
ypoBaeit WBS. Pa3zpaboTka opranu3annoHHOM
crpykrypsl npoekra (OBS). Ilomstne o
ceTeBoM rpaduke Tuma omneparuu (padoThl) B
y3nax  Omnepauuu CIUsIHHS, TMapajuleIbHbIE
orepanuu, IpoosImecs onepanuu.

CeteBnI€ METO/Abl IVIAHUPOBAHUSA
U YIIPpaBJCHUA MIPOCKTaAMMU.

OcHOBHBIE TpaBWJIa MOCTPOCHMS CETEBBIX
rpadukoB. IloHATHE O METOAE KPUTHUYECKOTO
nytu (CPM). Pacuer KpuUTHYECKOTO IyTH.
[IpsMoii aHanu3 W ONpEIEICHUE PAHHUX
cpokoB Hayana (ES) u 3aBepmenus (EF)
omeparuii (paboT) W BPEMEHH BBHIMOJTHCHHUS
npoekta B 1enoM. OOpaTHblf aHanu3
orpeneneHne Mmo3aHuX cpokoB Hayana (LS) u
3aBepmienuss (LF) omepamuii  (paboTt) w
pe3epBOB BpPEMEHHU oOrlepanuii. 3HAYuMOCTh
KPUTUYECKOTO MYTH M PE3EepPBOB BPEMEHU
orepanvi sl TUIAHUPOBAHUS W YIPABIICHHUS.
JlonomHUTENbHbIE BO3MOKHOCTH TOCTPOEHUS
ceTeBbIX TpadukoB (3aJEpKKM  BpPEMEHHU
MEXIy omnepanusMu (Jard), TUIBI CBs3el
MEXIy OIEpalusMU: OT KOHIA K Hadaly
(uHHII-cTApT), OT Hayajma K Hayany (CTapT-
CTapT), OT KOHIIA K KOHIY ((puHUII-DUHUIT) OT
Hayana K KoHny (crapr-¢uuumr)). ITonstue o
metonie PERT pacuera BeposITHBIX 3Ha4YEHHI
BPEMEHH BBIIIOJHEHHUS IPOEKTA.

AHajm3 " ynpasJieHHe
NPOEKTHBIMHU PUCKAMHU.

OCHOBHbBIE TOHSTHSI O PUCKE U YIPABIECHUU
pHCKaMHU. OCHOBHBIE ITOHSTHS
HEOIPEICIEHHOCTH W pucka. CBs3b MEXIy
PUCKOM M HEONpeAeIeHHOCThI0. OCHOBHBIC
OTallbl pa60T II0 MHUHHMHU3AIUU HpO@KTHBIX
puckoB. Kimaccudukanus puckos. [Tonstue 06
yIpaBiieHUH puckaMu. OCHOBHBIE METOJbI
yIIpaBJICHUS] PUCKAMH.

MeTO)II)I KAQ4CCTBCHHOT'O aHaJIn3a HpOCKTHI)IX
PHUCKOB. MeToJl KCIEPTHBIX OICHOK. MeToj
aganornii. SWOT-ananms.

Metoanl KOJIMUECTBEHHOT'O aHaJim3a
MPOEKTHBIX PHCKOB. Tlousarue 00
YCTOMYMBOCTH MPOEKTA. Touxka

0e3yOBITOYHOCTH, €€ ONPECICHUE U BIUSHUE
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ee TIOJIOKCHUsS Ha PHCK M YCTOHYMBOCTH
IIPOEKTa. AHaJIN3 YyBCTBUTEIBHOCTH IPOEKTA
U ero CYyIIHOCTb, HOHATHE 00 3JIaCTHYHOCTH
nokasaresuei 3((EeKTUBHOCTH MPOEKTA.

peanu3anuu
NMpPOEeKTA.
o0BLema.

u
Meton

9 | Meroabl ynpapjeHuss B ¢a3ax

3aBeplICHUA
OCBOCHHOI'O

[TonsiTue 00 OCHOBHBIX mporeccax B (ase
peanusauuu MIPOEKTA. VYnpasnenue
MpeIMETHOM 007acThbiO MPOEKTa. YTpaBieHHE
BPEMCHEM BBITMIOJTHECHHSI pa0oT. YTIpaBieHHE
010/ 1KETOM u pecypcamu MIPOEKTA.
VYnpasneHue KaueCTBOM VYupasnenue
MH(OPMALIMOHHBIMU ~ MOTOKAMHM  MPOEKTA.
VYipaBieHue TMOCTaBKaAMH M KOHTPAKTaMHU.
VYnpapieHue KoMaHJ0i TPOEKTA.

Meton ocBoeHHoro oobema. ba3oBwlii maH-
rpaguKk KyMmyJsSTHBHBIX 3aTparT mpoekra (S-
KpuBasi). MeToapl ONEpaTUBHOW  OLIEHKU
(MOHUTOpPUHTA) BpPEMEHH U CTOUMOCTHBIX
IIOKa3aresel B Mpolecce peain3aliy MpoeKTa.
bazoBble ToOKazaTenu MeToAa OCBOEHHOIO
obbema: 1uraHoBBIE 00beM (PV, BCWS),
bakTHIeCKuit 00beM (EV, BCWP),
ocBoeHHbli 00beM (AC, ACWP). Ananmm3 wu
MIPOTHO3UPOBAHUE COCTOSIHUS MIPOEKTa
METOZOM OCBOCHHOTO 00beMa. OTKIOHEHHE T10
pacniucanuto (SV), mo 3arparam (CV), mpu
3apepricann  (VAC), WHACKCH BBIMOJTHCHHS
pacriucanus  (SPl) u  Oromkera  (CPI),
nporuo3Hasi crouMocts mpoekta (EAC).
Ayaut ¥ 3aBeplieHHe pabdoThl HaJ MPOEKTOM.
[Tporuecc 3akpeiTus mpoekta. OneHka padoThI
PYKOBOIMTENSI MPOEKTa, KOMaHIbl MPOEKTa B
11€JIOM U OTJEJIbHBIX €€ YJICHOB.

4. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

OObpazoBaTenbHble TEXHOJIOTHH, UCIOIb3yeMbIE B IIpoliecce OOyueHus, HalpaBJiIeHbl Ha

peann3aiuo KOMIIETEHTHOCTHOTO MOAX0/1a M OCHOBBIBAIOTCS Ha MPHUHIMIE MPOdhecCHOHATbHON

HAIIPpaBJICHHOCTH 06y‘leHI/I$I. Jlexuu u CCMHUHAPCKUC 3aHATUA COIIPOBOKIAIOTCA npeseHTauI/Ieﬁ,

MNPAKTUYCCKUMHU 3aNaHUAIMHU, TCCTaMH, OTPAKAIOINIMMU OCHOBHBIC IIOJIOKCHHA H3JIaracMoro

MaTepuaia U cojepkaiieil He0OX0oAUMBbIE 11l U3yYEHUS PaKTUYECKUEe TIPUMEPBHI.

B mpouecce o0ydeHusi HCMoNb3yeTcss Kak TpaJWLMOHHAS JIEKIMOHHAas U CEMHUHapcKas

IMPpaKTUKa, TaK HW aKTUBHBIC W HWHTCPAKTUBHBLIC (I)OpMBI MMPOBCACHUA 3aHATHHI (pa36op

KOHKPCTHBIX chyauHﬁ, IIOATOTOBKA Ou3Hec-ILIaHa IMPOCKTa HA OCHOBC OTpa6OTaHHBIX MOI[ynCﬁ

u ap.). CooOlieHuss CTyA€HTOB Ha CEMHHAPCKOM 3aHATUU MPEIIONaraloT MPE3EeHTALNIO

JOKJIaJI0B U pedepaToB. AKTUBHO HUCIIOJIb3YETCSl METO/] JIEKTPOHHOI'O TECTUPOBAHMUSL.
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CamocTtosaTenbHass paboTa CTYIEHTOB HampaBieHa Ha 3aKpeIUIeHHE MOJIyYeHHbBIX

HAaBBIKOB U AJIA HpI/IO6p€TeHI/IH HOBBIX TCOPCTUUCCKUX U q)aKTI/I‘IGCKI/IX 3HaHHﬁ, BBITIOJIHACTCA B

YUTAJILHOM 3aJie OMOJIMOTEKH U B JAOMalllHUX YCIIOBUAX, MMOAKPCIIIACTCA y‘-IGGHO-MeTOI[I/I‘-IeCKI/IM

1 uH(pOpMaAIMOHHBIM oOecnieueHreM (y4eOHUKH, y9eOHO-METOIMYECKHE TOCOOUS, KOHCIIEKTHI

JICKITHH ).

[Ipu peanuzanuu paboueil TPOrpaMMbl JTUCIHMILIMHBI HCIOJB3YIOTCS — CIICAYIOIIHNE

COBpPEMEHHBIE 00pa30BaTebHbIE TEXHOJIOTHH (YKa3bIBAIOTCS 10 BUAM 3aHATHH).

3‘;’; HanmenoBanmue pazaesna Buabl yueOnbIx 3ansaTuii | O0Opa3oBare/ibHbIe TEXHOJOTHHI
1 2 3 5
1. | OcHoBHbIE MOHATHUSA B|JIexmus 1. Jlexums-Bu3yanu3anus
YIIpaBIeHUN npoexramu. |Cemunap 1. Juckyccus Ha ceMUHape
OCOOGCHHOCTH ~ TIPOEKTOB B CamocrosrenpHas padora |[loaroroBka kK TECTUPOBAHUIO
crynentoB (CPC)
KaJIpOBOM MEHEIKMEHTE
2. |Cucremnas opranuzanus [JIekuus 2. Jlexuus-Bu3yanu3anus
IIPOEKTAa: OCHOBHBIE CTPYKTYpPBI Cemunap 2. Huckyccust Ha ceMuHape
1 MOJIEITH TIPOCKTA. CPC [ToaroroBka K TECTUPOBAHUIO
3. |bu3Hec-TuIaHUpOBaHUE Jlexuus 3. Cemunap 3. Jlexuus-Bu3yain3anus
IIPOEKTOB. CPC Jluckyccust Ha cemuHape
ITonroroBka K TECTHPOBAHUIO
4. |Meronuueckue HOAXO0ObI K|JIexkuuu 4, Jleknus-Busyanusanus
OLICHKE s¢pexturocTH | CEMHHAPSI 4,5 Komnoksuym
NPOEKTOB. CPC Pa3BepnyTas Gecena ¢ o0cykaeHUEM
JTOKJIa/I0B
PaccmoTrpenue peanbHbIX IPUMEPOB
[ToaroroBka Kk KOHTPOJILHOM paboTe:
KOHCYJIbTUPOBAHHUE T10 JIEKTPOHHON
MOYTE U MPOBEPKA KOHTPOJIBHBIX
pacyeToB
5. |Opranuzanuonaple  CTPYKTYpHI | Jlekuuu 5 Jlexuus-Bu3yanu3anus
YIIPaBJIeHHs] KOMAH IO} MPOEKTA. Huckycenst Ha ceMuHape
CemuHap 5 [ToaroroBka Kk TECTUPOBAHUIO
CPC
6. |Metonsl nerainpHoro|JIexmus 6 Jlexuus-pusyanuzanus
MJIAHUPOBAHUS PaccmoTrpenue peanbHbIX IPUMEPOB
npoexToB.PazpaboTka Cemunap 6 [ToaroroBka Kk KOHTPOJILHOU paboTe
HEepapXUYECKON CTPYKTYPBI CPC
pa6ot (WBS).
7. |CereBble MeTOIBI TUTAHUPOBaHMS [JIekius 7 Jlekuusa-Busyanusanus
Y YIPaBIICHUS TPOEKTAMMU. Huckyccnst Ha ceMuHape
Cemunap 7 [ToaroroBka Kk TECTUPOBAHUIO
CPC
8 |Anamus u ympasnienue |Jlexius 8§ Cemunap 8 Jlexuus-Bu3yanu3anus
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IIPOCKTHBIMU PUCKaMU CPC Juckyccus Ha ceMHuHape
IToaroroBka K TECTUPOBAHUIO

9. (Meronpt ympaBienust B Qa3zax |Jlekuus 9. Jleknusa-pu3yanuzanus

peanu3alMu M 3aBEPIICHUS Peurenne 3agau
Cemunap 9 Jluckyccus Ha ceMUuHape

npoekra. MeTox  OCBOEHHOrO
[ToaroroBka K TECTUPOBAHUIO

o0BeMa.

CPC

B mepuoa BpeMEHHOTO NPUOCTAHOBICHHS IMOCEHICHUS OOYYaIOUIMMHUCS MOMEUICHUNH U
tepputopun PITY. s opranuzamum y4eOHOro mporecca ¢ NPUMEHEHHEM 3JIEKTPOHHOTO
o0y4yeHMsI W JAUCTAaHLMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTHMI MOTYyT OBITh MCIIOJIB30BaHbI
cieayronre o0pa3oBaTesIbHbIE TEXHOJIOTHH:

— BUJICO-JICKIIUH;

— OHJIAWH-JIEKIIMY B PEKUME PEAIIBHOTO BPEMEHH;

— DIIEKTPOHHBIE y4eOHUKH, yueOHbIC TOCOOUS, HAYYHbIE U3AaHUS B SJICKTPOHHOM BUJIE U
JOCTYI K MHBIM 3JIEKTPOHHBIM 00pa30BaTe/IbHBIM pecypcam;

— CHCTEMBI JUIsl 3JIEKTPOHHOT'O TECTUPOBAHHS;

— KOHCYJIbTAallUU C UCIIOJIb30BAHUECM TCIICKOMMYHHUKAIITUOHHBIX CPEACTB.

5. OHEHKA IIVIAHUPYEMBIX PE3YJIbTATOB OBYUEHUSA
5.1. Cucrema oneHNUBaHUA
B mpouecce u3ydeHus AMCUMILIMHBI IPOBOAMTCA PEUTHHIOBBIA KOHTPOJIb 3HAHWUM
0o0yJaromuxcsi B COOTBETCTBUU C yTBepkAeHHbIM [lonoxxenuem PI'TY, xoTopsiii npeanonaraer
yUeT pe3ylbTaTOB HANKCAaHUS KOHTPOJBHBIX padOT Ha CEMHHAPCKUX 3aHATHUSX, PE3yJIbTaTOB
CaMOCTOSITENIbHOW paOOoThI MO BBHIMOJIHEHUIO aHATMTUYECKHUX 3aJjaHUi, a TaK)Ke CTETIeHU y4acTUs

CTYJACHTOB B O6Cy>K)leHI/II/I BOIIPOCOB M BBIMNOJIHCHUSA MPAKTUYCCKUX 3aJJaHu Ha CCMHUHAPCKUX

3aHATHSIX.
Dopma koumponn Makxkc. xonuuecmso b6annos
3a oony pabomy Bcezo
Texywut KOoHmponw.
-Onpoc, oauy-KOHMpPoIbHble pabomul 5 6annos 10 6annos
-J/loxnao Ha Koanoxeuyme 10 b6annos 10 6annos
-Pewenue xonmponvHotl «ketic-3a0auuy (mema 4) 20 b6annos 20 6annos
Tecmuposanue (memwi 3,5,8) 10 b6annos 20 6annos
Ilpomesrcymounas ammecmayus 40 6annos
(ox3amen)
HUmoeo 3a cemecmp (Oucyuniuny) 100 6annos
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[Tony4yeHHbIN COBOKYIHBIH pe3ynabTaT (MakcumyM 100 0amioB) KOHBEPTHUPYETCS B

TPAAULMOHHYIO IIKAJly OLEHOK M B IIKaJIy OLEHOK EBpONEHCKON CHCTEMBI IIEpeHOca U

HakoruieHus kpeautoB (European Credit Transfer System; mamee — ECTS) B cooTBeTcTBHH C

TaOJIMLIEHN:

100-0annpHas
HIKaJa

TpaguunoHHas nikaia HIKAJIA
ECTS

95-100
83-94

OTJIMYHO

3a4TCHO

68-82

XOpOIIIO

56-67
50-55

YAOBJIECTBOPHUTECIBHO

m ool

20-49
0-19

HEYJI0OBJIETBOPUTEIBHO HE 3a4TEHO F

5.2.KpuTepuu BbICTABJIEHHSI OLIEHKH M0 JUCIHHUILIAHE

Banany/
HIxkanaa
ECTS

Onenka no
JMUCHMUILIMHE

Kpurepun oueHku pe3yjbTaTroB 00y4eHHs 10
AMCUHMILINHE

100-83/
AB

«OTIIMYHOY/
«3a4TEHO
(oTm4HO)»/
«3a4TEHO»

BricTaBisiercst 00yJaromeMycs, €Ciii OH TITyO0KO H
MIPOYHO YCBOWJI TEOPETUYECKUIN U MPAKTUYECKUI
Marepuai, MOXET MPOJEMOHCTPUPOBATH ITO HA 3AHATHUSAX
U B XOJI€ MPOMEKYTOYHON aTTeCTallUu.

OO0yuaromuiicsi HICUEPIBIBAIOIIE U JJOTUYECKUA CTPOMHO
u3naraet yueOHbI MaTepual, yMeeT YBSI3bIBaTh TEOPHIO C
MPAKTUKOM, CTIPABIISIETCS C PEIICHUEM 3aj1a4
npodeccnoHanbHOM HAMIPaBIEHHOCTH BHICOKOTO YPOBHS
CJIO)KHOCTH, MPABUJIBHO 00OCHOBBIBAET MPUHSITHIC
peuieHusl.

CB00OIHO OpUEHTUPYETCS B y4eOHOH U
npodeccroHanbHO TuTEpaType.

Komniereniuu, 3aKkpeni€éHnble 3a JUCUUTITMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKUI».

82-68/

«XOPOII0Y/
«3a4TEHO
(xopor110)y/
«3aUTEHO»

BeicTaBnsercs o0y4aromemycs, €CiIi OH 3HAeT
TEOPETUUECKUI U MPAKTUYECKUN MaTeprall, IIPUMEHSET
TEOPETHUYECKUE MOJI0KEHUS IIPU PELIEHUH IIPAKTUYECKUAX
3aJa4 MPOEKTHOTO MEHEIKMEHTA, BIIaZieeT HE0OXOIUMBIMU
JUISL 3TOTO HaBBIKAMU U IPUEMAMHM.

JlOCTaTOuHO XOPOIIO OPUEHTHPYETCS B YUeOHOH U
po¢eCCUOHATILHOM JINTEpaTypE.

OreHka 1Mo JUCHUIUIMHE BBICTABIISIOTCS 00YJarOIEeMycs C
Y4ETOM PE3YIbTATOB TEKYIIEW U MPOMEKYTOUHON
aTTeCTaluu.

Komnereniun, 3akpeninénnple 3a AUCIUIUITMHOMN,
c(OPMHPOBAHBI HA YPOBHE — «XOPOIIUI».

16




banabl/ Ouenka no Kpurepun oueHKH pe3yJibTaTOB 00y4eHHs 110
Ikana AUCHMIIUHE AUCHMIIUHE
ECTS
67-50/ «yIIOBJIETBOPH- BricraBisiercst oOyuaromemMycs, €Ciii OH 3HaeT Ha 6a30BOM
D,E TEIbHOY/ YPOBHE TEOPETUUYECKUI U MPAKTUYECKUI MaTeprall, HO
«3a4TEHO JIOMYCKAET OTAETIbHBIC OIMOKH MPH €r0 U3JI0KEHUH Ha
(ynoBneTBopu- 3aHATHUSX U B X0J1€ TPOMEKYTOYHOM aTTECTALIUU.
TEIJIbHO)»/ OOyuaronuiicss UCTIBITHIBACT ONPEICIEHHBIC 3aTPYAHEHUS
«3aUTEHO» MIPH PEIICHUU MPAKTUYECKUX 3a]a4 B 00JIACTH MPOESKTHOIO
MEHE[)KMEHTA.
JIeMOHCTpHUpYET TOCTATOYHBIN YPOBEHBb 3HAHUS yUEeOHOM
JUTEPATyphl IO TUCLUIUINHE.
OneHka no JUCHUILTMHE BBICTABISIOTCS 00ydaronemMycs ¢
y4€TOM PE3YJIBTATOB TEKYILEH U IPOMEKYTOUYHON
aTTecTaluu.
KomniereHiuu, 3aKkpeni€énnble 3a JUCUUILTHHOM,
c(hOpMHUPOBAHbI HA YPOBHE — «IOCTATOYHBIN).
49-0/ «HEYJOBIETBOPHUTE | BhIcTaBIisieTcst oOydaronieMycs, €ciii OH He 3HAaeT Ha
F.FX JILHO»/ 0a30BOM ypOBHE TE€OPETUUYECKUIN U MPAKTUYECKUI
HE 3a4TEHO MaTepual, J0IycKaeT rpyOble OMNOKY IPU €ro

U3JI0’KEHUU Ha 3aHATHAX U B XOZE IPOMEKYTOUHON
aTTeCTalUu.

OOyuaronuiics UCTIBITHIBAECT CEPhE3HBIE 3aTPYAHEHUS B
IIPUMEHEHHUH TEOPETUYECKUX IMOJI0KEHUN ITPU PELLICHUH
IIPAKTUYECKHX 3a/1a4 U HE BJaJeeT He0OXOAUMBIMU IS
3TOT0 HAaBBIKAMM U IIPUEMAMH.

JleMOHCTpHpYeT (parMeHTapHble 3HaHUS y4eOHOH
JUTEPATYPBI 110 AUCLUILIMHE.

OneHka 1o JUCHHUIUIMHE BBICTABISIOTCS 00Y4aroLIeMycCs C
Y4ETOM PE3YNbTATOB TEKYIEW U IPOMEKYTOUHON
aTTeCTaluu.

KomnereHumn Ha ypoBHE «IOCTATOYHBIN), 3aKPEIIEHHBIE
3a AMCUUILUIMHON, HE CHOPMHUPOBAHBI.

5.3. OueHouynble cpeacTBa (MaTepHAaJIbl) ISl TEKYLero KOHTPOJIsl ycleBaeMoCTH,
NPOMEKYTOYHOM aTTeCTANMU 00Y4aI0IUXCS M0 JMCIUIITTHHE

KouTtpoJbHble BOonpockl 0 Kypcy,

HCII0JIB3YyEMBIC IIPH (l)OpMI/[pOBaHI/II/I IK3aMCHAIIMOHHBIX OUJIeTOB

I[aﬁTC OIMPCACIICHUC TIPOCKTA. HpI/IBCILI/ITC Pa3INIHbIC (bOpMYHHpOBKI/I OIIPCACIICHUS.

VKaxure OTINYHE TPAAULIHUOHHOI'O0 OIPCACIICHUA MPOCKTAa OT OMNPCACICHUA, IPUHATOIO B

JUCHUIIIMHE " Y TIpaBiIeHne MpoeKTaMu'.

KakoBEI OCHOBHBIC XapPaKTCPUCTHUKHU ITPOCKTA U 3aBUCUMOCTE MCKIY HUMHA?

VYKaXuTe OCHOBHBIX YYAaCTHHKOB IMpOeKTa W MX (yHKUMU. KakoBbl OCHOBHBIE (DYHKIHH

MCHCIKCPA MMPOCKTA U KOMAH/IbI ITPOCKTA.

[To xakuM mpHU3HAKaM MOXKHO KJIacCU(ULIUPOBATH TPOEKTHI?
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10

11

12

13

14

15

16

17

18

19

20
21

OxapakTrepusyiite (HakTopbl JATBHETO OKPYKEHHSI TPOEKTa, (haKTOPBI OJMKHETO OKPYKEHUS
IIPOEKTa, BHYTPEHHIOIO Cpeay IpoekTa. B ueM COCTOMT y4yeT OKpYyKEHHs IPOEKTa IpU
IUIAHUPOBAHUM U YTIPABJICHUH.

Vkaxure OCHOBHBbIE (ha3bl XKU3HEHHOro LUKiIa npoekTa. Kak ompenensercs >KU3HEHHbIH
LUK C TOYKM 3pPEHUs PA3JIMUYHBIX YYACTHMKOB IPOEKTA (3aKa3zuMKa, MHBECTOpPA, KOMaH]Ibl
MpOeKTa)?

OxapakTepu3yiiTe KOHUENTYyalbHYI0 (a3y NMpoeKTa M IMPHBEIUTE OCHOBHBIC 3Talbl 3TOU
¢dazbl.

OxapaxTepu3syiite pa3y IIaHUPOBaHU IPOEKTA U IPUBEIUTE OCHOBHBIE TAlbI 3TON (a3bl.
Oxapakrepusyiite ¢a3zy pealu3alud TPOeKTa U TPUBEIUTE OCHOBHBIC (YHKIUU IO
yIpaBJICHUIO IPOEKTOM B 3TOH (a3ze.

B uyeMm coctosAT (as3bl 3aBeplieHUs, KCIUIyaTallud M JMKBUAALUHU I[POEKTa U OCHOBHBIE
(GYHKLUY O YIPaBICHUIO IPOEKTaMHU B 3TUX (pa3ax?

KakoBbl OCHOBHBIE 3a/1a4M, HA3HAYEHUE U IPUHLIMIIBI COCTaBJICHUs Ou3Hec-T1aHa?

Onumure NpUMEpPHYIO CTPYKTYpY OM3HEC IJIaHa.

KakoBo conepxanue GpuHaHCOBO-?)KOHOMHUYECKOTO pa3iena Ou3Hec-1uiaHa?

VYKaxure NpUMEpHbIH COCTaB JEHEKHBIX MOTOKOB OT MHBECTHIIMOHHOH, ONEpallMOHHON, U
(uHaHCOBOH eATeNbHOCTH MpoekTa. Kak onpeneistoTcs maru pacuera, cajaba0 JEHEKHBIX
IIOTOKOB.

Hapucyiite TunoBoii ¢puHaHCOBBII npoduiis mpoekTa. B yem cocTouT ycinoBue (puHaHCOBOI
peam3yeMOCTH ITpoeKTa?

KakoBbl OCHOBHBIE NMPHUHLMIIBI aHaIK3a 3P(EKTUBHOCTH MpoekToB. [loueMy HeoOXxoaumo
YUUTBIBaTh (PAKTOpP BPEMEHHU MpH aHaIu3e 3PPEeKTUBHOCTU?

[ToHsATHE O LIEHHOCTH JEHEr BO BPEMEHM M HEOOXOIUMOCTh ydeTa IIEHHOCTH JIEHET BO
BpEeMEHU IpH aHaiu3e 3(pPekTuBHOCTH MPOeKTOB. KakoBbl OCHOBHBIE (DAKTOPBI, BIHUSAIOLINE
Ha I[IEHHOCTh JIEHET BO BpeMEHU?

[TonsiTve HapalieHus KaluTajia U €ro SKOHOMHUYECKHi cMbIci. Kak ompenenuts Oymymryro
CTOMMOCTb JIEHEKHOI'0 IOTOKA U aHHYUTETA.

Yrto Takoe NMCKOHTUPOBAHUE JEHEKHOTO IIOTOKA U KAKOB SKOHOMUYECKHUI CMBICI OIIEpPALUU
TUCKOHTHpoBaHusA? Kak ompenenuTs NPUBEACHHYIO CTOMMOCThH JEHEXKHOTO I0TOKa H
aHHyuTeTa?

Ha3zoBute ocHoBHbIE kpuTepuu 3 ekTnBHOCTH NMpoekToB. KakoBa nX B3auMOCBA3H?
Yuctelii nuckoHTUpoBaHHBIM foxon mpoekta (NPV), ero ompenenenue, Gopmynsl s
pacdera, SJKOHOMHUYECKUH CMBICH, JOCTOMHCTBA M HEJOCTaTKU. XapakTep 3aBucumoct NPV

OT CTaBKHU JUCKOHTHPOBAHUA.
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Nunexkc pentabensHocT mpoekta (Pl), ero ompenenenue, ¢Gopmynbl sl pacdera,
PKOHOMUYECKUIN CMBICI, JOCTOMHCTBA U HEJOCTATKU.

Buyrpennsas nopma npubsuin npoekta (IRR), onpenenenne 3Toro kpurepusi, ypaBHEHHUE IS
€ro pacyera, YJKOHOMUYECKUN CMBICI, TOCTOMHCTBA U HEAOCTATKU.

Cpox okymaemoctu mnpoekta (PB), ero ompenenenue, d¢opMymna s pacuera,
DKOHOMUYECKUM CMBICI, JOCTOMHCTBA M  HEAOCTAaTKU. JIMCKOHTMPOBAHHBIA  CPOK
okynaemoctH (DPB) u ero onpenenenue.

Koaddumuent addexruBrocTn naBectunmii nmpoekra (ARR) u ero onpenencHue.
MoaudunupoBanHas BHyTpeHHsss HopMma npuoObiin mpoekta (MIRR), ompenenenue storo
KpUTEpUs, U €ro SKOHOMMYECKUH CMBICI, CHUTyalluM, B KOTOpPBIX HEOOXOJUMO €ro
UCIIOJIb30BaHUE.

KakoBbl OCHOBHbBIE MPHUHIMIIBI OMPEICIICHUs CTaBKU TUCKOHTHPOBAHHUS TMPH aHalU3e
poeKToB. B yem cocrouT moHsTHE cpenHeB3BemeHHON ctommoctu kKanutana (WACC) u
KaK OIIPENIEIUTh CPEHEB3BEIICHHYIO0 CTOUMOCTD KanuTasia?

Buast 3 peKTHBHOCTH TPOEKTOB U OCOOEHHOCTH UX pacyera

OcoOennoctu omnpeaeneHuss 3(Q(PEKTUBHOCTH MPOEKTa B IEJIOM, OOIIECTBEHHOW H
KOMMepYecKoi 3¢ (HEeKTUBHOCTH.

Ocobennoctu onpezeneHust dPPEKTUBHOCTH sl TPEANPUATHIA — YIACTHUKOB MPOEKTA, IS
AKIMOHEPOB, PETHOHAIBHOM, (eIepaTbHON 1 OI0KETHON 3P PEKTUBHOCTH ITPOCKTOB.
Ha3zoBuTe ocHOBHBIE IpyNIbl (PMHAHCOBBIX IOKa3aTesaei 6a30BOro MpeArnpHsITHsS U MPOEKTa
Kak Oyaymiero mpennpusaTus (MOKa3aTenu, JHUKBUAHOCTH, CTPYKTYphl —KamuTaia
(TU1aTexecrnocoOHOCTH), JIETTOBOM aKTUBHOCTU (000paunBaeMOCTH), PEHTAOEIBHOCTH.),
MOSICHUTE MX OSKOHOMHUYECKMHM CMbICH. [l kakod mnenu Ttpedyercs oOmpenensTh OSTH
MOKAa3aTeNH.

[To kakuM KpUTEpHSIM MPOU3BOJIUTCS CPAaBHEHUE MPOEKTOB, UX PAHKUPOBAHUE U OTOOp IS
nanpHelmero (¢uHaHcupoBaHus? Kakue BuAbl 3aBUCUMOCTEH CYIIECTBYIOT MEXKAY
npoektamMu? Kakue mpoTHBOpEUHsI MKy Pa3IHIHBIMU KPUTEPUSIMHU MOTYT BO3HUKATH TPH
CPaBHEHUHU ITPOEKTOB?

Kakue mpoTuBopeunss MOTYT BOSHHKATh MPU CPABHEHUU U PAHKUPOBAHUU MPOEKTOB PA3HOTO
macmitaba? Ilpu HecOOTBETCTBMM BPEMEHM JIEHEXKHBIX MOCTYyIUIeHUH mpoekToB? Ilpu
HECOOTBETCTBUM JIUTEIIbHOCTEN TpoekToB? Kakue Bbl MoXkeTe narh peKOMEHIAIMU T10
YCTPAHEHUIO ATUX IPOTUBOPEUMIA?

Uro takoe «touka dDurnepay, Kak ee ONpeaeUTh U KaK ee MOJ0KCHHE BIMIET Ha IPUHSITHE

penieHus o BeIOope 6oiiee 3(hPEeKTUBHOTO MPOEKTA.
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[TonsTne 06 ycroitunBocTH npoekra. Kak onpenenuTs ToUKy 6€3yObITOUHOCTH MPOEKTa, KaK
BIIMSIET €€ MOJIOKEHUS HA PUCK U YyCTOMYMBOCTD IIpOeKTa’?

Jaiite xiaccuUKanMiO MPOSKTHBIX PUCKOB. Ha30BHTE OCHOBHBIE METOJBI YIPABICHHS
pHUCKaMH.

Ha3zoBute MeTo/1bl KaUECTBEHHOI'O aHAJIN3a IIPOEKTHBIX PUCKOB.

HazoBure 0cHOBHBIE METO/1bI KOJIMYECTBEHHOI'O aHAJIN3a IIPOEKTHBIX PUCKOB.

[TonsiTue 06 ycToWYnBOCTH MpoekTa. Kak onpenennTs TOUKy 0€3yOBITOUHOCTH MPOCKTA, KaK
BJIMSIET €€ MOJIOKEHMSI HA PUCK M YCTOMUMBOCTh MPOEKTa?

B 4em cocrour aHanu3 YyBCTBUTEIBHOCTH IPOEKTA, KaK OINpPENeNsercss 3JaCTUYHOCTb
nokasaresei 3pPEeKTUBHOCTH MTPOEKTA.

B ueMm coctouT aHanu3 clieHapueB IMpOeKTa Kak MeToJl aHanu3a puckos. Kakue Bel 3HaeTe
BEPOSITHOCTHBIE MEPHI PUCKOB.

[Tosicaute cymHocts MeToa MoHnTe-Kapiio (MeToy MMUTAlMOHHOTO MOJIEIMPOBAHNUS) U €T0
MCIIOJIb30BaHUs JJI aHAJINU3a POEKTHBIX PUCKOB.

Kak o1eHuTh puck poekTa ¢ MOMOILBIO IOCTPOEHHUS IepeBa pEIIeHUN TPOEKTa.

Mertoapl ydera pHcKa, UCHOJb3YIOIIUE KOPPEKIMIO CTaBKM JUMCKOHTUPOBaHMS (IOOABKY
«IIPEMHUU 3a PUCK» K CTaBKE JUCKOHTHpOBaHuUs). HazoBuTe OCHOBHBIE (DAKTOPBI, BIUAIOLINE
Ha PUCK IIPOEKTA U BEJIUUNHY «IIPEMUHU 32 PUCK».

B yem coctout meron orneHkr kanuTaubHbIX akTUBOB (CAPM) M kak MCHoONbB3yeTcsl 3TOT
METOJ| Il OLEHKHM pHCKa INpoekTa. Kakoe COOTHOIIEHHE MEXAY NOXOAHOCTBIO U PUCKOM
IIPOEKTA.

HazoBure ocHOBHBIE BUABI MHQIISALIMKA M OCHOBHBIE MapameTpbl MHQIAINN (MHAEKC LEH U
TeMn UHQIISLINMY, 0a3UCHBIN U LenHOM uHAeKc 1eH) Kak Bauser nH(asuus Ha NpOIEHTHbIE
CTaBKM IO KpeauTaM M Jeno3utaM, Kak omnpenensroTcss HOMHMHAIbHAs M pealibHas
IIPOLIEHTHBIE CTABKHU.

Kakue Bl 3HaeTe MeTop! yuera MHQIIALIUY TIPU TPOEKTUPOBAHUH.

HazoBure oOCHOBHBIE HCTOYHUKM  (UHAHCHpOBaHMS  mpoekra. Oxapakrepusyiite
COOCTBEHHBIE, BHEILTHUE U PUBJICUYECHHbIE HCTOYHUKH (PUHAHCUPOBAHUSI.

[Tonsatne o nM3MHre Kak MCTOUYHUKE (uHaHCUpoBaHus. [loHATHE O BeHUypHOM
(UHAHCUPOBAHUU MPOEKTOB.

bromxeTHOE (prHAHCUPOBAaHUE MPOEKTOB.

Ha3oBure OCHOBHBIE OpraHM3allMOHHBIE CTPYKTYpPBI yNpaBieHUs Impoektamu. OpraHuzanus
yIpaBJIeHUS TMpPOEKTaMH B paMkaX (YHKIMOHAIBHOW CTPYKTyphl. JlocTonHcTBA U

HEJOCTaTKU TaKo (popMbl yIipaBiIeHHUS.
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Opranu3anys ynpasieHuUs IPOEKTaMU 10 MPUHIUITY HE3aBUCUMbIX KOMaHA. /loCTOMHCTBA U
HEIOCTAaTKU TaKoi (OPMBI YIIPaBICHHUS.

[TonsiTe 06 opraHu3anuy NPOEKTHOTO THIIA.

Marpuunbple  OpraHu3allMOHHBIE  CTPYKTYpbl  ympasieHuss  npoekramu.  Cralble,
cOaJaHCUPOBaHHbIE M CHJIbHBIE MAaTPUYHbIE CTPYKTYphl. JIOCTOMHCTBA M HEJOCTaTKU
MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP IPU YIPABICHUH MTPOCKTAMH.

KakoBbl OCHOBHBIE NPUHIUINBI (HOPMHPOBAHUS KOMAHIbI IMPOEKTA, NMPHUMEPHBIH COCTaB
KOMaH/Ibl IPOEKTA, OCHOBHbIE TPEOOBAHUS K MEHEIDKEPY MPOEKTA.

Kak mpou3BoauTCs AEKOMIIO3MIHUSA MpOeKTa (CTpyKTypHOe pa3duenue pador, WBS)?
HazoBure ocHoBHble npuHImNbl aekommosunnu npoekra (WBS). Kak ceszansr WBS u
pa3paboTka opraHu3alMOHHON cTpyKTYpHI ipoekta (OBS).

Yro Takoe ceTeBOM TrpaduK MPOEKTa, KakoBO ero HazHaueHue? OCHOBHbIE IpaBHIIA
HOCTPOCHMS CETEBBIX I'Pa)MKOB, OCHOBHBIE TUIIBI CBA3EH MEXKAY ONEpaLlUsIMHU.

[Tonstue o merone kpuruyeckoro mytu (CPM). Pacuer kputmyeckoro mytu. Ilpsmoil u
oOpaTHBI aHAIM3 W OIpEJCIICHHEe BPEMEHHU BBINIOJHEHUS TPOEKTa B LIEJIOM H PE3EPBOB
BpEMEHU olepauuid. 3HaYMMOCTh KPUTUYECKOTO IMYTH M PE3EPBOB BPEMEHHU ONeparvii Juis
IUTAHUPOBAHMS U YIIPABJICHHUS.

JlonomHUTENbHBIE BO3MOXKHOCTH TIOCTPOCHHS CETEBBIX TpaUKOB (3aIEPKKH BpPEMEHHU
MEXy omnepanusMu (JIaru), THUIBI CBS3€H MKy ONepalysMA: OT KOHIA K Havyay ((huHHII-
CTapT), OT Hayajla K Hayally (CTapT-CTapT), OT KOHIA K KOHIY ((pMHUII-(UHUIN) OT Havaja K
KOHIY (CTapT-(pUHHUIIL)).

Kanennapuoe mianupoBaHue OO/pKeTa M PECypcoB IMPOEKTa C HCIOJIB30BAaHHEM CETEBBIX
METO/IOB.

B uem cocrout ympasieHue U peryiaupoBaHue B (hazax peaqu3alii M 3aBEpLICHHs MPOEKTa
(ynpaBieHue mpeaMeTHOM 00JacThi0 MPOEKTa, YIpaBI€HUE BPEMEHEM BBIIOJHEHHs paboT.
yrpaBieHHe OIDKETOM M pecypcamMH TpOEKTa, YIpaBJIeHHE KadeCTBOM. YIIPaBJICHUE
MHPOPMALIMOHHBIMHA TTOTOKaMH TPOEKTa, YIpPaBICHWE KOMAaHIOW IPOEKTa, yIpaBlICHHE
MOCTaBKaMH U KOHTPaKTaMH).

[ToHsiTHE O MeTO/IE OCBOCHHOrO0 OOBeMa IpH YNpaBIEHUH NMPOEKTOM B (aze peanu3aluu.
OCHOBHBIE TIOKA3aTeNH, KOTOPHIE PACCUUTHIBAIOTCS ITUM METOJ/IOM.

Yro mpezncraBisier coOoil 0a30BBIN TUTaH-TpaQUK KyMYJSTHBHBIX 3arpar TpoekTa (S-
KpuBas)?

Kakue Bbl 3HaeTe MeTonbl onepaTUBHON OLEHKH (MOHUTOPUHIA) BPEMEHHU U CTOMMOCTHBIX

MoKazaTesiei paboT B MPOIIECCE peaTnu3aiii mpoeKTa?
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66

67

68

69

70

Kax ompenensrorcss 6a30BbIe TOKa3aTelld METOJIa OCBOCHHOTO O0OBbeMa: IUIAaHOBBIM 00BEM
(PV, BCWS), pakruueckuit oovem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

Kaxk ocymiecTBisieTcsi aHainu3 TEKYIIETO COCTOSIHUS MPOEKTa METOJ0M OCBOCHHOTO 0Obema?
B dWem cmbicnm mokaszareineil "oTkioHeHue mo pacnucaHur" (SV), m "OTKJIOHEHHE IO
sarparam" (CV).

Kak ocymiecTBisiercss aHaJIU3 TEKYIIETO COCTOSIHUS MTPOEKTa METOJJOM OCBOCHHOTO 0Obema?
B uwem cwmpicn mokazatenedd "wHAEKC BbIMonHeHWs pacrmmcanus” (SPl) w "wHAekc
BoinosHenus 6ropxera" (CPI)?

Kak ocymectBisieTcss mporHo3 OroKeTa IMPOEeKTa METOJ0M ocBoeHHoro obobema? Kax
paccuuTaTh MPOTHO3HYIO crouMocTh mpoekta (EAC) u oTkinoHeHHWe OT OrOIKETHOM
CTOMMOCTH TpoekTa npu ero 3asepueauu (VAC).

Aynut u 3aBepuieHue paboThl Hanx mpoekToMm. I[Iporecc 3akpeiTusi mpoekrta. OleHka
YCIEIIHOCTH BBINONHEHUs mpoekTa. OreHka paboThl pyKOBOIUTENS MPOEKTA, OTIAEIbHBIX
YICHOB KOMaH/Ibl 1 KOMaH/IbI B I[EJIOM.

OxapakTepu3yiiTe OCHOBHBIC CpEJICTBA aBTOMATH3AaIlMM CETEBOTO IUIAHUPOBAHHUS U
yIpaBJeHUs TpoeKTaMu B mporecce peanusaiuu. (Microsoft Project 2002, mpousBoaureis
Microsoft Corp., CIIIA; Open Plan, mpoussomutens Welcom Corp. CIHA; SureTrak,
PrimaVera Project Planner(P3), npousBoaurens PrimaVera Systems Inc., CHIA; Spider

Project npoussomutens Spider Technologies Group, Poccus).

MeToauyeckue peKoOMeH AU
10 NPOBEJIEHNI0 YCTHBIX U MUCbMEHHBIX OJMI-KOHTPOJIBLHBIX padoT

EJ'[I/III-KOHTPOJ'II)HI)IC pa6OTI>I MMPOBOAATCA HaA JICKIMOHHBIX U MMPAKTHYCCKUX 3aHATUAX C LCIIBIO

ONICPATUBHOTI'O KOHTPOJIA 3HAHUI CTYACHTOB. KpaTI(I/Ie OTBCTBI Ha BOIIPOCHI KOHTpOJ’ILHOfI

pa6OTLI CTYACHT HOJIKCH NAaThb ITPAKTHYCCKU 0e3 OATOTOBKH, YTO CHOCO6CTByeT O00BEKTHBHOCTH

OLICHKM 3HAHUS C OJIHOM CTOPOHBI, U BBIBIEHUIO OCOOCHHOCTEH B M3JIO)KEHWM Marepuala

JEKIHMH TIpenoaaBaTesieM ¢ aApyroi. Takum oOpa3om, OJHUI-KOHTPOJb MO3BOJISIET JaTh OLIEHKY

3HAHUI CTYACHTA, TPUCYTCTBYIOMICTO HA JICKIITUU.

HpCHHaFaCMHC BOIIPOCHI IJIA 6J'II/II_[-KOHTpOJ'ILHLIX pa60T COOTBCTCTBYCT OCHOBHBIM TCMaM

JIEKIIM.
Bomnpocsl 1151 0J1MI-KOHTPOJIbHBIX padoT
1. KakoBbI OCHOBHbBIE XapaKTEPUCTUKHU MPOEKTa?
2. Kak Bol nonnmaere ¢pasy «YmpapieHue MpoeKTaMH - 3TO yIpaBJIeHUE U3MEHEHUSIMI»?
3. YKaxuTe OCHOBHBIX YUYACTHUKOB IPOCKTA U UX (PYHKITHH.
4. KakoBbl OCHOBHbIE (QYHKIIMH MEHE)Kepa MPOEKTa U KOMaH/ bl TpoeKTa?
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32.
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35.

[To kakuM pU3HAKAM MOXHO KJIacCU(UIMPOBATH IPOEKTHI?

B uem cocTouT yueT okpyKeHHs IPOEKTA MPH INIAHUPOBAHUU U YIIPABIECHUU?
VYkaxure oCHOBHbIE (Da3bl )KU3HEHHOTO IIMKJIA POEKTA.

KakoBbl OCHOBHBIE 3a/1a4M U Ha3HaYeHHUE OU3Hec-TuIaHa?

Onummre NpUMEpPHYIO CTPYKTYPY OM3HEC-TIIIaHa.

. KakoBo coneprxanue (pMHaHCOBO-?KOHOMHUYECKOTO pa3ziena Ou3Hec-1aHa?

11.

YKaxnute NpUMEPHBIA COCTaB JICHE)KHBIX ITOTOKOB OT MHBECTULIMOHHOM, ONEPALMOHHOM,
1 (UHAHCOBOH JEATEILHOCTU IPOEKTA.

B 4yem cocTout ycnoBue pUHAHCOBOM peann3yeMOCTH MPoeKTa?

Kakue Br1 3HaeTe Buibl 3P PeKTUBHOCTH MTpOoeKTa?

KakoBbI OCHOBHBIE IPUHIUIIBI aHATTN32 (P PEKTUBHOCTH TPOESKTOB?

KakoBbl 0CHOBHBIE (DaKTOPBI, BIUSIOMINE HA IICHHOCTH JIEHET BO BpeMeHU?

Uro Takoe IHMCKOHTHUPOBAHUE JCHEKHOTO IMOTOKA M KaKOB JKOHOMHYECKUN CMBICI
orepanuy IMCKOHTUPOBAHUS JEHEKHBIX IOTOKOB MPOEKTa?

HazoBute ocHoBHBIE KpuTepnu 3(h(PEeKTUBHOCTH TIPOCKTOB.

Kak omnpeessieTcst YuCThIi IUCKOHTUPOBaHHBIN 10x0.1 mpoekta (NPV)?

Kaxk 3aBucut NPV ot cTaBku auckonTupoBanusa? (Hapucyite npuMepHbIi rpaduk).
Nnnexc pentadbensHocTu npoekra (Pl), ero onpenenenue u 5KOHOMUYECKUN CMBICI.
Buyrpennsas nopma noxoxnoctu npoekra (IRR), ompenenenue 3toro kputepus, U
HKOHOMHUYECKHUI CMBICI.

Kak cBsi3anbl cpok okynaemoctu npoekta (PP) u ero puck?

HazoBure ocHOBHBIE ATanbl pabOT M0 MUHUMU3ALMH TPOEKTHBIX PUCKOB.

Jatite kmaccuuKaIuio MPOSKTHBIX PUCKOB.

HazoBuTte OCHOBHBIE METO/IBI YIIPABIECHUS PUCKAMU.

HazoBuTe MeTOABI KaUECTBEHHOI'O aHAJIN3a IPOEKTHBIX PUCKOB.

HazoBurte ocHOBHBIE METO/1bI KOJTMYECTBEHHOT'O aHAJIN3a MPOEKTHBIX PUCKOB.

Kak onpenenuts Touky 6€3yObITOYHOCTH MPOEKTa?

Kak BiusieT mojoxeHne TOUKH 0€3yObITOUHOCTH Ha PUCK U YCTOHYHMBOCTD MIPOEKTa?

B uem cocTout aHanu3 4yBCTBUTEIBHOCTH ITPOEKTA?

Kaxk onpenensieTcst 2macTHIHOCTD TTOKazaTenel 3PeKTUBHOCTH MTPOEKTa?

B 4yem cocTouT aHanu3 clieHapueB MPOeKTa Kak METO]] aHaJIM3a PUCKOB?

Kak o1eHuTh pucK MpOeKTa ¢ MOMOILBIO IOCTPOEHUS IepeBa pEIIeHUH TpoeKTa’?
Ha3zoBute ocHoBHBIE (haKTOpHI, BIUSIONIME HA PUCK MPOEKTAa M BEIMYUHY «IIPEMHUHU 32
PHUCK».

Ha3oBuTe OCHOBHBIE OPraHU3ALMOHHBIE CTPYKTYPBI YIIPABJICHUS IPOCKTaAMHU.
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36. KakoBbI OCHOBHBIE IPUHIIUIIBI (POPMUPOBAHUS KOMAHIbI POCKTA.
37. HazoBuTe mpuMepHBIi cOCTaB KOMaH/Ibl IIPOEKTA

38. Ha3oBuTe OCHOBHBIC MPUHIUIIEI Jekommo3ulmu npoekta (WBS).
39. YUro Takoe ceTeBoi rpaduk NpoekTa, KAKOBO €ro Ha3HaueHue?

40. Yto Takoe KPUTUYECKUM ITyTh IPOEKTa?

41. Kak paccuutaTb KpUTUYECKUH MYTh IPOEKTA?

42. Yto Takoe pe3epB BPEMEHHU OIepaLuu?

43. Jln1g yero TpedyeTcs pacCUUThIBaTh KPUTUUYECKHUM YTk MPOEKTa?

44. Kakue Bbl 3HaeTe TUIIBI IPOrPaMMHOI0 0OECIICUeHHUs Ui YIIPABICHUS POSKTaAMHU.

MeToauuyecKkue YKa3aHHUuA 110 ITIPOBEICHUI0 KOJJIOKBHYMA

KonnokBuym npoBoauTcs Mociae U3y4deHus MepBOi MOJOBUHBI MaTepuala JAUCHUILINHBI
CTYACHTaMHM JHEBHOro otaeneHus. Llenb KoulokBUyMa — OOCY)XIEHHME BOIIPOCOB M3 TeX
pa3aenoB Kypca, KOTOPHIE BBI3BIBAIOT HAMOOJBIINE TPYAHOCTH B IMOHMMAHUHM y OOJBIIMHCTBA
cTylaeHTOB. Takumu pazfenaMu SIBISIFOTCSL pa3felibl, CBSI3aHHbIE C M3YyYECHUEM KpPUTEPHUEB
3¢ (EeKTUBHOCTH MPOEKTOB, OCHOBAHHBIX HAa KOHIIETILIUU CTOMMOCTH JI€HET BO BPEMEHHU, METO/I0B
BbIOOpa CTaBKM JUCKOHTHUPOBAHMS, OCOOCHHOCTEH COCTaBIECHUS JIEHE)KHBIX IIOTOKOB U
METOAMKH pacyera 3((HEeKTUBHOCTU JUISI yYaCTHUKOB IpOEKTa. B mporecce MOATOTOBKU K
KOJUIOKBUYMY CTYJIEHT AOJDKEH H3Y4YMTh [0 MaTepualaM JEKUUH, CEMMHAPCKUX 3aHATHH U
PEKOMEH/I0BaHHOM JINTepaType BOIPOCHI, MpeiaraeMble JUIsl 00CYKICHHUsSI Ha KOJJIOKBHUYME, U
MeTo/bI pacuera KpurepueB 3¢dexkTuBHOCTH. KpoMe TOro, CTy€HT JAOJKEH YMETh Ha OCHOBE
3HAUEHUN pACCUMTAHHBIX KPUTEPUEB COCTABUTHh KBATH(PHUIIMPOBAHHOE U OOOCHOBaHHOE
3aKJIFOYEHHE O LEJIECO00PA3HOCTH pean3aliy IPOeKTa.

IIpu npoBeaeHNN KOJUIOKBUYMa KaXIbli CTYJEHT MOJIy4acT HHAMBUIYalIbHOE 3a/laHuE, B
KOTOPOM IMpENJIaraeTcsi pacCYuTarb IO W3BECTHOMY ACHEKHOMY IOTOKY IPOEKTa OCHOBHBIE
KpuTepun ero 3(QQPEeKTUBHOCTHM M COCTAaBUTh U OOOCHOBATh 3AKJIIOUYEHHE O BO3MOXKHOCTH
peKOMeH10BaTh (WM HEe PEKOMEHI0BaTh) MPOEKT [ peanu3anuu. [locie BeinonHeHus 3a1aHus
CTYACHT YCTHO OTBEYAET Ha BOIPOCHI, COCTABJIEHHBIE JJIs1 00CYKJICHHsI Ha KOJUIOKBUYME.

[TucbMeHHOe 3a7aHue OLIEHHWBAETCS MO MATUOAJUIBHOM INKajle ¢ y4eTOM MPaBHIIBHOCTH
IPOM3BEACHHBIX PAacyeTOB U 00OCHOBAHHOCTU COCTaBJIEHHOro 3akirodeHus. OOmmas oneHka 3a
KOJUIOKBUYM BBICTABIIIETCS C Y4YETOM OLEHKHM 3a MHCbMEHHYI0 pabOTy M YCTHBIX OTBETOB
CTYyJEHTA.

Tematuka AOKJIaa0B JJIs KOJIJIOKBHUYMaA

1. Bunel apdexTuBHOCTH ITPOEKTA
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10.

11.

®dakTop BpeMEeHH NpH aHamu3e YPPEeKTUBHOCTH

[ToHsiTHE O IIEHHOCTH JEHEr BO BPEMEHH M HEOOXOAMMOCTH ydeTa IEHHOCTH JIEHET BO
BpPEMEHU NpH aHanu3e 3PPEKTUBHOCTH MPOEKTOB.

OcHoBHbIe (aKTOPBHI, BIUSIONIME HA LIEGHHOCTH JIEHET BO BPEMEHHU

[TonsiTve HapalieHHs KamuTalla U ero 3KOHOMUYeckuil cmbica. Onpenenenue Oynyien
CTOMMOCTH JICHEKHOTO MOTOKA U aHHYHUTETA.

JIMCKOHTHpOBaHUE JIEHE)KHOTO TIOTOKAa W OKOHOMHMYECKHH CMBICT  ONEpaliu
TUCKOHTHpoBaHMs. OrpeleneHre MPUBEACHHON CTOMMOCTH JIGHEKHOIO IOTOKAa U
aHHyUTEeTa

OcHoBHBIE KpUTEpHUH YPPEKTUBHOCTH MPOEKTOB. MIX B3aUMOCBS3b

Uuctelil nuckoHTHpoBaHHBIA a0xo/ npoekTta (NPV), ero onpenenenue, Gpopmynsl ais
pacuera, SKOHOMHUYECKUN CMBICH, JOCTOMHCTBA M HEJOCTATKU. XapaKTep 3aBHCHUMOCTH
NPV ot cTaBKH JUCKOHTHPOBAHUS.

Nunexkc penrabenvHoctu mpoekta (Pl), ero ompenenenue, Qopmynbl s pacdera,
HYKOHOMHYECKUI CMBICT, JOCTOWHCTBA U HETOCTATKH.

Buytpennsis nopma npubsuiu npoekrta (IRR), onpenenenue 3Toro kpurepusi, ypaBHEHUE
JUISL €70 pacueTa, SKOHOMHYECKUN CMBICT, IOCTOMHCTBA M HETOCTATKH.

dbopmynma Uil pacdera,

Cpok okymaemoctu mnpoekta (PB), ero omnpenenenue,

SKOHOMMYECKHH CMBICI, JIOCTOMHCTBA M HEJOCTaTKU. JIMCKOHTMPOBAHHBIA CpPOK

okymnaemocts (DPB) u ero onpenenenue.

IIpuMep KOHTPOJILHON «KeHC-3a1a41»

[TpoexkT 1O 0OyuYeHUIO MEpcoHalla PAaCCYMTAaH Ha 5 MecsleB. J[eHeKHbIN MOTOK MPOEKTa UMEeT
CIEAYIOIIUN BU

[ar pacyera 0 1 2 3 4 5
JleHexxHbIH -250 80 60 40 30 20
IOTOK

[Toctpouts rpaduk 3aBUCUMOCTH YHUCTOro auckoHTHpoBaHHOTro noxona (NPV) or craBku

JMCKOHTUpOBaHus I'. Paccunrars kputepun s3¢pdexruBHoctu nmpoekra (NPV, Pl IRR, PB, DPB)

npu CTaBKC OHUCKOHTHUPOBAHUSA

r=10%. CocTaBuTh 3aKIIOYEHUE O IIEIIECO00PA3HOCTH

pcajmm3an NpoOCKTa IIpu JIaHHOM CTaBKe JAUCKOHTUPOBAHUA.
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MeTtoauyeckue yKasaHus 10 NPOBEACHUIO IPOMEKYTOYHOH ATTECTALHH
(MTOTOBOIT KOHTPOJIBLHOIT PaGOTHI)

HtoroBasi KOHTpoJIbHAsi paboTa BBINOJHAIOTCA CTyJIEHTAaMU B KOHLE cemecTpa. Jlid
IPOBE/ICHUS] MTOTOBOM KOHTPOJBHOM pabOThl KaXIbld CTYAEHT IOJIy4aeT CBOW BapHaHT
3aJJaHusl, COCTOAIIMMI U3 IISITH BOIIPOCOB.

HtoroBass koHTposbHasi pabora oueHuBaercs no 40-tu OamipHOM mikanme. CTyneHT
nonydvaer 40 6aymIoB, €Clii Ha 5 BOIIPOCOB JIaH TOJIHBIA M MPaBUIbHBIA OTBET, 36 OaJIOB - MpH
YCIIOBUM HEIOJHOI'0 OTBETAa HA OJIMH U3 BOIPOCOB, 27 OaJIOB - IPH YCIOBUU HETOJIHOIO OTBETA
Ha JiBa Bopoca, 18 6ayioB - Ipy HENOJIHOM U HEYAOBJIETBOPUTEILHOM OTBETE HA TPU BOIPOCA.
[TonydeHHass 3a BBINOJHEHHWE MTOTOBOM KOHTPOJIBHOM pabOThI OLIEHKAa YYacTBYEeT B
(GOpMHUPOBAHUM MTOrOBOM SK3aMEHAIMOHHOW OLEHKH 1o Kypcy «lIpoexkTHble pelieHus B
KaJpOBOM MEHEIKMEHTE.

Hwuxe npuBeneHsl NpuMepbl BapUaHTOB 3aJaHUN I NPOMEXYTOYHOW aTTECTALUU

(3K3aMmeHa).

HpOCKTHLIe PCUICHUA B KaJI[POBOM MCHC/PKMCHTC

[TpomexyTouHas KOHTpOJIbHAs padboTa.
Bapuant Nel
@akynbTeT yIpaBiIeHUs,
Kypc ___, rpymnmna , CTYJIEHT

1. Hatite ompenenenue mnpoekta. [lpuBemurte paznuyHbie (HOPMYIUPOBKU OIPEIACICHUS.
VYKaxuTe OTIMYME TPAAUIMOHHOTO OIpPEAETeHUs] MPOeKTa OT COBPEMEHHOM TpPaKTOBKU
IIPOEKTA U ONPEAEIEHUS, IPUHATOTO B JUCLIUILINHE « Y IPABJICHUE IIPOEKTAMU».

2. OxapakTepu3yiTe KOHLENTYyaJlbHYIO (ha3y MPOEKTa U MPUBEIUTE OCHOBHBIE 3TAIbl 3TOM
(ha3zbl.

3. OnumuTe MPUMEPHYIO CTPYKTYpy OM3HEC-TUIaHa.

4. Kaxwme Bsl 3Haere Buabl 3¢dexkruBHOCTH mpoekTa? OCOOEHHOCTH ONpeAeTeHHS
oO1ecTBeHHOHN 3(h(heKTUBHOCTH MPOEKTA

5. Yucteiii auckoHTUpoBaHHBIM noxon mpoekta (NPV), ero onpenenenue, GopMyinsl s
pacuera, 5JKOHOMUYECKHI CMBICII, JOCTOMHCTBA U HeAocTaTKU. Xapakrep 3aBucuMmoct NPV ot

CTaBKU JUCKOHTHUPOBAHUA.

IIpoekTHbIE penieHns B KapOBOM MEHEIKMEHTE.
Wrorosas xoHTposibHas padota.. BapuantNel
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@dakynpTeT YIpaBlIeHUs,

Kypc , Tpymnmna CTYJIEHT

1.2Kuznennsiit iuki npoekta. OcHOBHBIE (ha3bl )KU3HEHHOTO 1MKIa. KoHnenTyanbHas ¢a3za

IIPOCKTa U OCHOBHBLIC 3TAaIlbl 3TOH (baBBI.

2.®OunancupoBaHue mpoekta. OCHOBHbIE UCTOYHUKH (pUHAHCHpOBaHUS NpoekTa. CoOCcTBEHHBIE

Y TIPUBJIICYCHHBIC HCTOYHUKY (PHHAHCUPOBAaHUS. Y CIIOBHE (DMHAHCOBOW PEATM3yeMOCTH MPOCKTA.

3.Knaccudukanus npoeKkTHbIX puckoB. OCHOBHBIE METO/IbI YIIPABICHUS pUCKaMu. MeTobl

KOJIMYCCTBECHHOI'O aHAIM3a IIPOCKTHBIX PHCKOB.

3.Ilonsitue o merone kputuaeckoro mytu (CPM). Pacuer kputnueckoro mytu. [Ipsimoit ananus

U ompezieNieHre paHHuX cpokoB Havana (ES) u 3aBepmenus (EF) onepamuii (pabot) u BpemeHu

BBIIIOJIHCHUS IIPOCKTA B ILICJIOM. 3HAYNMOCTh KPHUTHYCCKOTI'O ITYTU U PE3CPBOB BPCMCHU

onepaunﬁ AJI1 TTTAHUPOBAHUS U YIIPABJICHH.

5.IIpoekt, paccuMTaHHBIA HA 5 JET, MPUHOCUT exeroanbiii goxon 100 meH. ex. TpeOyembie

WHBECTUINH cOCTaBIIIOT 350 nmeH. ex. [Toctpouth rpaduik 9MCTOrO JUCKOHTUPOBAHHOTO JJOX0]1a

npoekta NPV or craBku npouenta r (NPV(r) ), ompenennTh BHYTPEHHIO HOPMY HPHOBLIH

IIPOCKTa IRR 1 MakcHMaabHO AONIYCTUMYK CTAaBKy HAHUCKOHTHUPOBAHHA, IIPU KOTOpOfI IIPOCKT

OCTaeTCs BBITOJAHBIM.
B nmpomecce mnpomMeKyTOYHOM aTTECTAUMM YYUTBHIBAIOTCA PE3YJIBTATHI

TCCTUPOBAHU.

le/lMepI)I TECTOBBLIX 3aJaHUH M0 TUCHHUILIAHE

Kakoli n3 npuBeIEHHBIX IPOEKTOB SABJISAETCS KaJpPOBBIM IIPOEKTOM?
A. IlpoekT 3aMeHbl 000pYAOBAHUS TPEATIPUATHSI.

b. IIpoekt oOyueHHs COTPYIHUKOB MPEIIPUATHSL.

B. IIpoekT pacmmpeHns Mponu3BOICTBEHHON IIJIOMAIH 1IEXA.

I'. IIpoekT peMOHTa NPOU3BOJACTBEHHBIX IIOMEILIEHUMN.

Kakoli u3 mpuBeIeHHBIX TPOEKTOB COJAEPIKUT OOBEMHBIN KaJAPOBBINA MOANPOEKT?
A. IlpoekT (puHaHCOBOTO 037J0POBIICHUS IPEATPUSITHSL.

b. IIpoekT pecTpyKTypu3aluu NpeanpusTUus

B. [IpoekT mpoaBrkeHHs KaHIUAATYPhl Ha BRIOOPHYIO JOJKHOCTb.

I'. IIpoekT HanMcaHusl KHUTH.

BbI pemmnum co3ath co6cTBEHHOE KaipoBOe areHTCTBO. Kakoil TokymeHT
HEOOXOIMMO UMETH JJISl €TO CO3/IaHusl.

A. CocTaB cOTpyIHUKOB, KOTOpbIE OyIyT paboTaTh B ar€HTCTBE.

b. Ilepeuens HEOOXOAMMOTO 000PYAOBAHUS.

B. busHec-nnaH KagpoBOro areHTCTBA.

I'. Pa3zpemnienne Ha ATOT BUJ AEATEIBHOCTH.

27

AIEKTPOHHOTO



Kakoii 1okyMeHT mpoekTa pa3pabOTKU U BHEIPEHUS aBTOMATU3UPOBAHHON CHCTEMBI
yIIpaBJICHUS KaJpaMH MPEIIPUATHS HE0OOX0AMMO pa3padoTaTh B IEPBYIO oYepeab?
A. CereBoii rpaduk mpoexTa.

b. Ilepeuens paboT, KOTOpbIE HEOOXOIMMO BBITTOIHHUTD JJISl pEAIN3alUH IPOSKTA.

B. PacueT notpebHOCTH B )MHAHCOBBIX CPEACTBAX.

I'. CtpykTypHYIO AeKkoMIo3uiuio padot npoekra, CJIP (WBS).

6. YYAEBHO-METOANYECKOE U UHO®OPMALIMOHHOE
OBECIIEYEHHUE JUCIUIIVIMHbI

6.1. CnMCOK MCTOYHUKOB U JIUTEPATYPbI

(OCHOBHBIE UCTOYHUKHU

Koncturynus Poccuiickoit @enepauuu: [[IpUHITa BCEHApOAHBIM ronocoBanuem 12.12.1993] :
(c yueroM moOMpaBOK, BHECEHHBbIX 3akoHamu P® o mnompaBkax k Koncturymuum PO or
23.05.2018, 03.08.2018) // Koucynbrantllmtoc. Bepcus Ilpod [Dnexrponnsiit pecypc]. -

Onextpon.aan. — [M., 2018]. - Pexxum poctyma: http://www.consultant.ru/

I'paxxnanckuii  komeke Poccuiickoit ®denmeparuun. Yactes 1. (pex. ot 03.08.2018) //
Koncynprautllnroc. BepcusilIpod [Dnextponnsiii pecype]. — Daekrpon. man. — [M., 2018]. -

Pesxxum noctyna: http://www.consultant.ru/.

I'paxxnanckuii  koxekc Poccuiickoit ®Denmeparmu. Yacts 2 (pex. ot 23.05.2018) //
Koncynprantllotoc. Bepcusllpod [Dnexkrponusiii pecypc]. — DaektpoH. maH. — [M., 2018]. -

Pexxum noctyma : http://www.consultant.ru/.

Ipaxnanckuii  komekc Poccuiickoit  ®emeparun. Yacte 4 (pex. ot 01.07.2018) //
Koncynprautllntoc. Bepcusallpod [Dnexkrponnsiii pecypc]. — DnektpoH. mad. — [M., 2018]. -
Pesxxum nmoctyna : http://www.consultant.ru/.

Tpynosoii koaekc Poccuiickoit @eneparuu ot 30.12.2001 Ne 197-®3 : (pen. ot 22.10.2018) //

Koucynpsrantllmtoc. BepcusilIpod [Dnextponnsiii pecypc]. — DiekrpoH. man. — [M., 2018]. -

Pesxxum nmoctyna : http://www.consultant.ru/.

I[OHOJ'IHI/ITGJ'IBHBIG HCTOYHUKHN

Oenepanbhblii 3ak0H oT 25.02.1999 N 39-®3 "OO WHBECTUIIMOHHON JEATEIHLHOCTH B
Poccuiickoit ®enepauuu, ocymecTBiasieMoil B (opMe KanmMTaldbHBIX BIOXKEHUH'"(ped. ot

28.12.2017) // Koucynwrantllmroc. Bepcusllpod [DnekTponHblid pecypc]. — DNEKTpOH. JaH. —

[M., 2018]. - Pexxum noctyma : http://www.consultant.ru/.

®enepanbublif 3akoH 0T 09.07.1999 N 160-®3 "O6 uHOCTpaHHBIX MHBECTULUAX B Poccuiickoit
Oeneparun': (pen. or 06.12.2017) // Koncynerantllmioc. Bepcusallpodp  [DnexrponHbIit
pecypc]. — DnektpoH. gaH. — [M., 2018]. - Pesxxum mocryma : http://www.consultant.ru/.
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Meroauueckne peKOMEHIAIMK 10 OIeHKe 3(P()EeKTUBHOCTH MHBECTHUIIMOHHBIX NPOEKTOB M HX
otbopy 11t punaHcupoBaHus. YTBepxkaeHb MunskoHoMuku PO, Munpunom PO, I'occtpoem
P® 21 urons 1999r. Ne BK 477. O¢unmansaoe uznanue. M.: U3a-Bo «OxoHOoMuKay», 2000. —
421c.

Jlureparypa

OcHOBHas _JITEeparypa

Apxunosa H.U., Kybwviuxkun B.A. Ilomopyesa HU.M.. TlpoeKkTHbIE pelIeHUS B KaJPOBOM
MeHeKkMeHTe. Yueb. [locobue mist crynentoB OakanaBpuara. M.: PITY,2016. 201 c.

JlonoaHUTENBHAS JINTEpaTypa

Hviomon P., Yupasienue npoekramu ot A 1o S/ - 7-e uza. - M.:Anbnuna I1a6i., 2016. -

180c.[DnekTponHbIit pecypc].Pexxum nocryma http://znanium.com/catalog/product/926069

Ilomawesa I'.A.YupaBineHue npoektamu (MPOSKTHBIA MEHEKMEHT): YueOHoe mocooue / -
M..HULl HMH®PA-M, 2016. - 224 c.: [DOnektpoHHbIi pecypc]. Pexum nocryna:
http://znanium.com/catalog/product/504494

Tuxomuposa O.I. YmupaBieHHE MPOCKTOM: KOMIUIEKCHBIA TMOIXOJ U CHUCTEMHBIA aHAIM3 !
monorpadust /. — M. : UHOPA-M, 2018.— 300 c. — (Hay4nast MbICTb). [ DIEKTpOHHBII
pecypc]. Pexxum mocryna: http://znanium.com/catalog/product/942737

HUP. Poccuiickuii xypHan ympasieHus npoekrtamu, 2017, Boim. Ne 1,2 (18,19) - Pexum

noctyna: http://znanium.com/catalog/product/858791

6.2. Ilepeuenn pecypcoB HH(POPMAIMOHHO-TEJTEKOMMYHUKAIIUOHHOM ceTu «HTEepHET»
Poccwuiickas Acconmanus Ynpasnenus npoektamu "COBHET". OdwunmaneHeriii caiit. Pexxum nocryma:
WWW. sovnet.ru
Caiit MOCKOBCKOTO OT/eTIeHH AMEPUKAHCKOTO0 WHCTHTYTA yIpaBieHus mpoektamu PMI.
OdunmanbHelii cait. PexuM goctyma: WWw.pmi.ru
dupma pazpaborunk nporpammel Project Expert.

Pexxum nmoctymna : wWww.expert-systems.com

®dupma pazpaboTumk rnporpammser "AneT MaBECT".

Pexum noctryma :www.alt-invest

Caiit xommaany [IMCO®T - mporpaMMel 10 YIIpaBIeHUIO TPOSKTaMH.
Pexxum noctyna Www.pmsoft.ru

®upma "Jlaaut" - IpPOTpaMMBI TIO YIIPABICHUIO MTPOEKTAMH.

Pexxum noctyna Www.ProjectManagement.ru

®dupma Spider Technologies Group, paspaborunk mporpammser Spider.

Pexxum noctyna Www.spiderproject

Kyphuan «YnpasieHue npoekTamm». ApxuB HoMepoB. Pexxum noctyna: https://pmmagazine.ru/o-

zhurnale/#/page-archive
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Ilepeuens B/l u UCC

Neri/n HaumenoBanue

1 Mexaynapoansie pedeparuBHbie HaykomeTpuueckue bJ1, noctymnnbie B paMkax
HalMoHaJILHOU mmoanucky B 2021 r.
Web of Science
Scopus

2 [Tpodeccnonanbble MONHOTEKCTOBBIE B/l, 1OCTyIHBIE B paMKax HallMOHAIHHON
noamucku B 2021 r.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

3 [TpodeccrnonanbHbIe MOJIHOTEKCTOBBIE b1

JSTOR

W3 1anus mo o0IIecTBEHHBIM U TYMaHUTAPHBIM HayKaM
Dnekrponnas o6ubarorexa Grebennikon.ru

4 KomnproTepHble cipaBO4HbIE PABOBbIE CHCTEMBI
Koncynsrant [litoc,
I'apant

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUITJIMHBI

Ilepeuens 11O
Tabnuya 1
Crnioco0 pacpocTpaHeHust
Neni/mt Haumenosanue 110 [IpouzBoaurenn (ruyenszuonnoe unu c60600H0
PACnpoCmpansiemoe)

1 Microsoft Office 2016 Microsoft JIALIEH3UOHHOE

2 Windows 10 Pro Microsoft JIMIIEH3UOHHOE

3 Zoom Zoom JIMIEH3UOHHOE

8. OBECIIEYEHUE OBPA30BATEJIBHOI'O NTPOLECCA JJ14 JIUL C
OI'PAHUYEHHBIMHU BO3MOXKHOCTAMHU 3JOPOBbS 1 UHBAJINIOB

B X0[€ peajin3daiu AUCHUIIIIMHBI UCITOJB3YIOTCA CICAYIOMUEC TOIMOJTHUTCIIBHBIC
METO/bI O6y‘l€HI/I$I, TCKYHIETO KOHTPOJIA YCIICBAEMOCTH U HpOMe}KYTOLIHOI\/’I arTeCTalnmn

06yqa}om1/1xcs{ B 3aBUCHUMOCTHU OT UX HHAUBUAYAJIbHBIX 0COOEHHOCTEIA:

® IS CHEMNBIX U CIIA00BUAAIINX:

- JeKuu O(QOpPMISIOTCS B BHUAEC JJIEKTPOHHOTO JOKYMEHTA, JOCTYIMHOTO C TIOMOIIBIO
KOMIIBIOTEpA CO CTIECUATN3UPOBAHHBIM MMPOTPAMMHBIM 00ECTICUeHUEM;

- TIMCbMEHHBIC 33JlaHUs BBINOJIHSIOTCA HA KOMIBIOTEPE CO CHEIUATU3UPOBAHHBIM
MIPOTrpaMMHBIM 00eCIIeYeHNEM, UITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrnieunBaeTCsl MHAWBUIyAIbHOE paBHOMEPHOE ocBerieHue He meHee 300 Jirokc;
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- JUIs BBIIOJHEHMS 3aJaHMsl NP HEOOXOJUMOCTH IPENOCTABISECTCA YBEIMYMBAIOLIEE
YCTPOMCTBO; BO3MOXHO TAK)KE€ HCIIOJIb30BaHHE COOCTBEHHBIX YBEINYUBAIOIIUX YCTPOICTB;

- MUCHbMEHHBIE 3a7]aHus O(POPMIISIOTCS YBETUUEHHBIM HIPUPTOM;

- 9K3aMEH M 3a4€T MPOBOAATCA B yCTHON (hOpMe UM BBIIOIHSIIOTCSA B IMCbMEHHOM (opme Ha
KOMIIBIOTEPE.

® Ui IIIyXMX M cIa00CTBIIIAIHX:

- Jekuud O(OPMIIIOTCS B BHJIE JJIEKTPOHHOTO JOKYMEHTa, JHUOO MPedoCTaBIsAETCS
3BYKOYCWJIMBAIONIAs anmnapaTypa WHANBUYAIBHOTO MOJIb30BAHMS;

- IUCbMEHHBIE 3aJJaHUs BBIIOJIHAIOTCS HA KOMIIBIOTEPE B IMCbMEHHON (hopme;

- 9K3aMeH M 3auéT MNpOBOAATCA B NHUCbMEHHOW (hopME Ha KOMIBIOTEPE; BO3MOXKHO
npoBeeHue B (hopMe TeCTHPOBAHHUS.

e IS JIUL C HAPYILIEHUSIMH OIIOPHO-/IBUTATEILHOTO anmnapara:

- JeKIUH O(OPMIISIFOTCS B BHJE AIIEKTPOHHOTO JOKYMEHTa, JOCTYHHOTO C MOMOIIBIO
KOMITHIOTEPA CO CHEIHATHN3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIeUeHHEM;

- THUCBMEHHBIC 33JaHUS BBINOJHAIOTCA HAa KOMIBIOTEPE CO CHELHMAIM3UPOBAHHBIM
IPOTrpaMMHBIM 00€CIIEYCHUEM;

- DK3aMeH M 3a4€T MPOBOAATCS B YCTHON (hOpMe MIIH BBITIOIHSIOTCS B TUCBMEHHOU (hopMme Ha
KOMITBIOTEPE.

ITpu HEOOXOMMOCTH NMpeyCMaTPUBACTCS YBEIUUEHNE BPEMEHH I IOATOTOBKU OTBETA.

IIponienypa  mpoBeAeHUsT  NPOMEXYTOUYHOM  arrecTauu Ui OOYy4aroLIUXCs
YCTaHABIMBACTCSI C YYETOM WX HMHIUBHIYaJbHBIX ICUXO(PHU3MUECKUX OCOOCHHOCTEH.
[TpomexyTo4Hast aTTeCTAIHsI MOYKET TPOBOAUTHCS B HECKOJIBKO ITAIOB.

IIpu npoBeneHUM NPOLEAYPHl OLCHUBAHUS PE3YNbTaToOB OOy4YEHHs MpeayCMaTpUBACTCS
UCTIOJIb30BaHUE TEXHUYECKUX CpEACTB, HEOOXOJUMBIX B CBA3M C HWHAUBUAYaJIbHBIMU
OCOOCHHOCTSAMHU OO0Y4YaloIIUXCsl. DTU CpPEeACTBa MOTYT OBITh IPEIOCTABIEHbl YHHUBEPCUTETOM,
WJIA MOTYT HCITOJIb30BAThCS COOCTBEHHBIE TEXHUYECKUE CPEICTBA.

[IpoBeneHre TpOUEAYPHl OLEHUBAHHUSA  PE3YIbTaToOB  OOyYeHHUsS  JOMyCKAaeTcsl C
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00Pa30BaTeIbHbBIX TEXHOIOTUH.

ObecneunBaeTcs A0CTYN K MH()OPMAIMOHHBIM U OMOIHOrpaduueckuM pecypcaM B CETH
WuTepHer s Kaxaoro oOywaromierocsi B ¢GopMax, aJalTHPOBAHHBIX K OTPAaHUYEHHUSM HX
3JI0OPOBBS U BOCIIPUATHUS HH(DOpMAITIH:

® IS CHEMNBIX U CIIA00BUAAIINX:
- B ICYaTHON (pOpMe yBETUUEHHBIM IIPHUPTOM;
- B (hOpMe IIEKTPOHHOTO JOKYMEHTA;

- B (popme ayauodaiina.
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e Ui TUIYXHX M CaOOCITBIIIANINX

- B me4aTHou opme;

- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA.

e s O0YYArOMIMXCS C HAPYLIEHUSIMU OIIOPHO-ABUTaTEILHOTO anmapara:
- B Ie4aTHOU opMme;

- B (hOopMe IIEKTPOHHOTO JOKYMEHTA;

- B popme ayaunodaiina.

Y4eOHble ayIUTOPUHN AJI BCEX BHUJIOB KOHTAKTHOW U CAMOCTOSTEIbHOU paboThl, HaAy4YHAs
O0ubnMMoTeKa M MHbBIE MOMEIICHUS sl 0Oy4eHHs] OCHAILICHBI CIIEIHAbHBIM 000pYZIOBAaHHEM U
y4eOHBIMA MECTaMH ¢ TEXHUYECKUMH CPEICTBAMU O0yUCHUS:

® IS CICIBIX U CI1a00BHUISIINX:

- YCTPOMCTBOM JJIsl CKaHUPOBaHUs U yTeHus ¢ kamepoir SARA CE;

- nucreeM bpaiina PAC Mate 20;

- npuHTepoM bpaitnst EmBraille ViewPlus;

e U TUIYXHX M cIaOOCIbIIIANIUX:

- aBTOMAaTHM3MPOBaHHBIM pabOYMM MECTOM JJsi JIOJeH C HapylleHHeM CcllyXxa H
¢l1a00CIIBIIIAIINX;

- aKYCTHUYCCKHH YCHIIUTENb U KOJIOHKH;

e Ui O0yYarOIUXCs C HAPYIICHUSIMU ONIOPHO-BUTATEIBHOTO arapara:

- IepPeIBIKHBIMH, PETYIUPYEMbIMH dproHoMHueckumu napramu CU-1,

- KOMITBIOTEPHON TEXHUKOMU CO CIIEUAIbHBIM MPOrPaMMHBIM 00€CIIEYEHHUEM.

9. METOAUYECKHUE MATEPHUAJIbBI
9.1. Ils1aHbI CEMMHAPCKUX 3aHATHI.

Kommieke ceMrHapcKuX 3aHATHI BBIIOTHSIETCS B paMKax Kypca «IIpoekTHbie pemnienus B
KaJ[pOBOM MEHEKMEHTE» M MPEIHa3HavYeH I CTy/eHToB OaKallaBpHaTa, o6y4aromumxcs 1o
Hanpasinenuto 38.03.03 «YmpaBnenue mnepconanmom». Ha cemmHapax oOecrneunBaercs
3¢ deKTHBHOE yCBOEHHE CTYJICHTAMH MPOCITYIIAHHOTO TEOPETHYECKOTO MaTepHhaja, OBIIAJICHHE
MU HaBBIKaMH MPAKTUYECKOTO MCIIOIH30BAHUS MOJYICHHBIX 3HAHUH B KOHKPETHBIX CHUTYaIHsIX
yIpaBJIEHUS POEKTaMH B 00JIaCTH YIIPABICHUH MEPCOHATIOM.

OCHOBHOW  1IeNbI0  TPOBEJICHHUS CEMUHAPCKUX 3aHATHHA  SABISETCA  OBJIAJCHHE
00yJaromMMuUCs, OyAyIIMMH CHEIHATNCTAaMH 10 YIIPABJICHUIO NEPCOHAJIOM M OpPraHW3aTOpPaMH
YIIPABJIEHYECKOTO TPy/Ja, HABBIKAMHA NPAKTUYECKOTO HCITOJIB30BAHHUS TEOPETUYECKUX OCHOB

MMPOCKTHOT'O YIIPABJICHUS.
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CeMuHapckue 3aHATHS O KypCy MPEAIoararoT IPaKTUYECKOE PpEHICHHE 3a1ad IIo
METOaM OLIEHKH 3((HEKTUBHOCTH MPOEKTOB U 110 METOJIaM YIIPABJICHUS pean3aliell MpOeKTOB,
KOTOPBIE PACCMOTPEHBI B COOTBETCTBYIOIIMX pa3enax IUCLHUILINHEIL.

Coz[epmafme CEMMHAPCKUX 3aHATHH

Tema 1. OcHoOBHbIe NMOHSTHSI B yNpaBJjieHUH NpoekTaMu. OCO0EHHOCTH TNPOEKTOB B

KaJIpOBOM MeHeI)KMeHTe

Llenb ceMuHapa: W3y4EHHUE CTYACHTAMU OCHOBHBIX MOHATUH M ONpEAETICHUN JMCUUIUIMHBI
"Vrpasienue npoekramu', 0COOEHHOCTEH MPOSKTHBIX PEIICHUH B KaAPOBOM MEHEIKMEHTE.

Bonpocwt 013 06cyrcoenusn na cemunape.

1. J[aiite omnpenenenue mpoekra. [IpuBeaute paznuyHble (QOPMYITHPOBKU OIpEIEICHHUS.
VYKaxxuTe OTIMYME TPATULUOHHOIO ONpPEJEICHUs IPOEKTa OT ONpPENEICHUs, IPUHSITOIO B
JUCLIUILINHE «YIPABJIEHNE IPOEKTaMU» U COBPEMEHHOI0 IIOHUMAaHUS IPOEKTA.

2.  KakoBbI OCHOBHBIE XapaKTEPUCTUKU MTPOEKTA U 3aBUCUMOCTb MEXIY HUMU?

3.  Kak Bol nonumaete ¢pasy «YmpaBieHue MPOeKTaMu - 3TO YIIPABICHUE U3MEHEHUSIMN»?

4. VYKaXWuTe OCHOBHBIX yYYAaCTHHUKOB MpoekTa U ux ¢yHKuuu. KakoBbl OCHOBHBIE (PYHKIIUU
MEHEe/IKepa MPOEKTa U KOMaH/1bl POEKTA.

5. Ilo kakuM mnpu3HaAKaM MOXKHO KiaccupuuupoBars MpoekThl? IlpuBenuTe npuMepsI
MIPOEKTOB U3 PA3TMYHBIX TPYIIIL.

6. CdopmynmupyiiTe 0COOCHHOCTH MPOCKTOB 10 YITPABJICHUIO MEPCOHATIOM OpTaHH3AIH

Tema 2. CucreMHasi opraHu3anusi NPOEKTAa: OCHOBHBIC CTPYKTYPBI H MOJE/IH IIPOEKTA.

Llens cemuHapa: HU3YYCHUC CHCTEMHOH OopraHu3anuu IMpoOCKTOB.

Bonpocwt 013 0dcyicoenusa na cemunape.

1. Oxapakrepusyiite (akTopbl JalbHETO OKPYXKEHHS MPOEKTa, (PaKTOpbl OJIMKHETO
OKpY’KEHUsI IPOEKTa, BHYTPEHHIOKO CPely MPOEKTa.

2. B 4eM cOCTOUT ydeT OKpYXEeHMs IPOEKTa MPH MJIAHUPOBAHUH U YIIPABICHUN?

3. VYkaxute ocHOBHBIE (Pa3bl )KU3HEHHOTO IIMKJIA TIPOEKTA.

4. Kak ompenenseTcst )XU3HSHHBIN UK C TOYKH 3PSHHS PA3IMYHBIX YYACTHUKOB IPOEKTA
(3aKa34MKa, ”HBECTOPA, KOMaH bl MPOEKTa)?

5. Oxapakrepu3yiTe KOHIENTYalbHYIO (pa3y MpoeKTa U MpHUBEIUTE OCHOBHBIE 3TAIbl 3TON
¢bazbl.

6. Oxapaktepusyiite a3y pa3paboTku (TUTAHUPOBAHHS) MPOCKTA W MPHUBEIUTE OCHOBHBIC
3TaIbl 3TOMN (assbl.

7. Oxapaktepusyiite (azy peanu3alMy IMPOEKTa W IMPHUBEIUTE OCHOBHBIE (DYHKIUH 10

yIIpaBJIEHUIO TIPOEKTOM B 3TOH (aze.
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Tema 3. buzHec-JIaHUPOBaHNE MPOEKTOB.

HCJIB cEMHHApa: OCBOCHHUEC METOJ0B COCTAaBJICHUA Ou3Hec-IIIaHa U JACHCIKHBIX ITOTOKOB IIPOCKTA.

Bonpocut ons 060)/91‘6'067-!1/!}1 Ha cemurape

1. KakoBbl OCHOBHBIE 3aJauyM, Ha3HAUECHUE W MPHUHIMIIBI COCTaBIEHUS Ou3Hec-TuIaHa?
Onunmre NpuMEpHYIO CTPYKTYPY OM3HEC MIlaHa.

2. KakoBo conepxanue (MHAHCOBO-IKOHOMHUYECKOTO pa3jiena Ou3Hec-TuiaHa?

3. VkaxuTte mpUMEpHBIA COCTaB JICHEKHBIX MOTOKOB OT MHBECTHIIMOHHOW, OMEPAIIMOHHOM,
u (UHAHCOBOM JAESITENbHOCTU MpoekTa. Kak ompenenstoTcss Iard pacyeTa, Caiblo
JIEHEXHBIX [TOTOKOB.

4. Hapucyiite TunoBol ¢uHAHCOBBIM mnpoduias mpoekrta. B dem cocTout ycioBue

(uHAaHCOBOH pPeaIu3yeMOCTH MPOEKTa?

Tema 4 MeToanueckue Moaxoabl K oueHKe 3PpPeKTUBHOCTH MPOEKTOB.

Ilenb ceMuHapa: OCBOEHUE CTYJEHTAMH OCHOBHBIX MHCTPYMEHTOB, HEOOXOIUMBIX JI pacuera

KpuTepHeB (P (HEKTUBHOCTH MPOEKTOB.

Bonpocuw 014 06cyacoenus na cemunape.

1. Yrto Takoe IUCKOHTHPOBAHUE JIEHE)KHOTO IOTOKA M KAaKOB SKOHOMHYECKUN CMBICI
orepanvy JUCKOHTHpoBaHWsA? Kak ompenenuTts MPHUBEICHHYIO CTOMMOCTBH JEHEKHOTO
NOTOKA U aHHyHTETa?

2. VYxaxuTe NPUMEPHBIN COCTaB JICHEKHBIX MOTOKOB OT MHBECTHUIIMOHHOM, ONEpallMOHHOM,
U (UHAHCOBOHM JeATeNbHOCTH MpoekTa. Kak ompeaenstoTcss miard pacuera, cajbio
JICHEKHBIX TTOTOKOB.

3. Hapucyiite TtHmoBoii ¢uHaHCOBBIH mnpodmias mpoekrta. B dem cocrouT ycioBue
(MHAHCOBOH peann3yeMOCTH MpoeKTa?

4. Yucteii nuckoHTUpoBaHHbIN noxoj mpoekta (NPV), ero omnpenenenue, Gopmyisl ams
pacuera, S5KOHOMUYECKHI CMBICI, JOCTOMHCTBA M HEIOCTATKU. XapaKTep 3aBUCHMOCTH
NPV oT cTaBku IHCKOHTUPOBAHUS.

5. Hupekc penrabensHocTH mnpoekta (Pl), ero ompenenenue, dopmynsl s pacdera,
HKOHOMHYECKHUI CMBICI, JOCTOUHCTBA U HEIOCTATKH.

6. Bayrpennss Hopma npuOsn ipoekta (IRR), onpenenenue aToro kpurepusi, ypaBHEHHE
JUTSL €TO pacueTa, SJKOHOMHUYECKUI CMBICH, JOCTOWHCTBA U HEIOCTATKH.

7. Cpok okymaemoctu mnpoekra (PB), ero ompenenenue, ¢opmyna pans pacuera,
HSKOHOMHYECKUI CMBICT, JOCTOMHCTBA M HENOCTAaTKU. JIMCKOHTHpPOBAHHBIM CpOK

okynaemoctu (DPB) u ero onpenenenue.
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Tema 5. Opranu3zanuoHHble CTPYKTYPbI YIIPaBJeHUs KOMAH/I0i MPoeKTA.

Ilenp cemuHapa: OCBOCHHME OCHOBHBIX OPraHU3ALMOHHBIX CTPYKTYp YIIPaBICHHS NPOEKTAMH,

METO0B (POPMHUPOBAHUS KOMAH/IbI IIPOEKTA

Bonpocwt 013 00cyrcoenusa na cemunape.

Ha3zoBure 6a30Bble 3JIEMEHTHI yIIPaBJIEHUS IPOECKTAMHU.
[TpuHIMIBl OPMHUPOBAHUS KOMAH/IBI IPOEKTA.
IIpuMepHBIi COCTaB KOMaH/IbI IIPOEKTA.

OcHOBHBIE TPEeOOBaHMS K MEHE/IXKEPY MTPOEKTa.
[TpuHIMIBI GOPMHUPOBAHUSA KOMAHbI IPOEKTA;

Omnpenenute 3a1a41 ¥ 003aHHOCTH MEHEXKepa MIPOEKTa

N o a s~ wDd e

[Tpoananusupyiite JTOCTOMHCTBA U HEJOCTATKU OPTraHU3ALMOHHBIX CTPYKTYp YIpaBICHUS
IIPOEKTaMU;

8. Kak BbIOpaTh OpraHu3alMOHHYIO CTPYKTYPY AJs YIPaBICHUs KOHKPETHBIM IPOEKTOM?

9. Omnpenenute 3aMHTEPECOBAHHBIE CTOPOHBI B YIIPABICHUU IPOCKTOM;

10. Beinenute cyOBEKTH M OOBEKTHI B IPOSKTHOM JIEATEITHLHOCTH;

11. KaroueBrie IIpaBujia HOI[60p8. YYaCTHHUKOB IIPOCKTA U YJIICHOB KOMAaH/bI ITPOCKTA

Tema 6. MeToabl 1eTAJBLHOI0 IJAHHUPOBAHHMS NPOEKTOB. Pa3padorka uepapxuveckoii
cTpykrypbl pador (WBS).

Llenp cemuHapa: O3HAKOMJIEHHE C METOJaMH JEKOMIIO3U3MM M JETadbHOTO IIaHUPOBAHU A

MpOeKTOB. BrIpaOoTka MPakTUYECKHX HABBIKOB MPHU MOCTPOCHUH HEPAPXUUYECKON CTPYKTYPHI
paboT 1o mpoekTaM B 00JIaCTH KaIpOBOTO MEHEHPKMEHTA.

Bonpocwt o1a 06cyrcoenusn na cemunape

1. Kak npou3BoguTcs 1eKOMIO3HIIHS POeKTa?

2. Ha3zoBuTe OCHOBHBIC PUHIIMIIBI JeKoMITo3uInK mpoekta (WBS).

3. Kak cBszanst WBS 1 pa3paboTka opraHu3aiiioHHO#M CTpYyKTypsl npoekTa (OBS)?
4

Kak ¢opmupyercst MaTpuiia OTBETCTBEHHOCTH 1O IIPOEKTY?

Tema 7. CereBble MeTOAbI IVIAHUPOBAHUS M YIIPABJIEHUS POEKTAMH.

Llenb cemMuHapa: 03HaKOMJIEHHE C METOJIaMH JE€TAIbHOTO MNIAHUPOBAHUS IPOEKTOB. BeipaboTka

MPAKTUYECKUX HABBIKOB TNPU TMOCTPOEHUH  CETEBBIX TIpadUKOB MO MpOeKTaM B 00JaCTH
KaJIpOBOT0 MEHE)KMEHTA.

Bonpocot 015 00cyacoenusn na cemunape

1. Yro Takoe ceTeBoi rpaduk MpoekTa, KakoBO ero HazHaueHue? OCHOBHbIE MpaBuiia

MMOCTPOCHUSA CETEBBIX I’pa(i)I/IKOB, OCHOBHBIE THIIBI CBA3EH MCXKAY OoICpalusMu.
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2. Tlonstue o metone kputuueckoro mytu (CPM). Pacuer kputnueckoro nmytu. [Ipsmoit
U OOpaTHBI aHANM3 U OMpeJelieHHe BPEMEHH BBITIONHEHUS MPOEKTa B IEJIOM U
pPE3EPBOB BPEMEHU OIEPALIHA.

3. 3HaYMMOCTh KPUTUYECKOTO MYTH U PE3epPBOB BPEMEHU ONEpallil sl IUIAHUPOBAHUS
U ynpasiieHus. J{OmOJHUTENbHbIE BO3MOXKHOCTH IMOCTPOCHUSI CETEBBIX TI'pa(UKOB
(3a7ep>KKM BpEMEHU MEXIy omneparusiMu (J1aru), TUIBI CBS3€H MEX]y ONepalusIMu:
OT KOHIIa K Havany ((pUHHUII-CTAPT), OT HaYalla K Hadally (CTapT-cTapr), OT KOHIA K
KOHIY (puHUII-PUHUIIT) OT HaYasla K KOHITY (CTapT-QpUHUI)).

4. KanennapHoe IUJITaHUpPOBaHUE OIOJKETa U PECYpCOB IMPOEKTa C MCIOJIb30BAHHEM
CETEBBIX METOJIOB.

Tema 8. AHa/m3 U ynpaBjieHHe MPOEKTHLIMH PHCKAMH.

Ilenv _cemunapa. OCBOGHHE METOJOB Kauye€CTBEHHOIO M KOJMYECTBEHHOIO aHaIu3a IMPOCKTHBIX

PUCKOB, METOJIOB CHIDKCHHUS M YIPABICHHS PHCKAMH, OIICHKA YyBCTBUTEILHOCTH MPOEKTA IPU
pa3paboTke OM3HEC-TUIaHA.

Bonpocut 011 06cyoarcoenus na cemunape.

[ToHsITHS HEONIPEEICHHOCTH U PHUCKA.

HazoBuTe 0cCHOBHBIE ATalbl padOT 0 MUHUMHU3ALUU MTPOEKTHBIX PUCKOB.
Jlaiite kaccu(pUKaInio MPOSKTHBIX PHCKOB.

HazoBute 0CHOBHBIE METO/BI YIPABICHHS PUCKAMHU.

Ha3oBuTe MeTO1bl KAYECTBEHHOTO aHAIN3a MPOEKTHBIX PUCKOB.

HazoBuTe 0OCHOBHBIE METObI KOJIUYECTBEHHOI'O aHaINn3a IMMPOCKTHBIX PUCKOB.

N o g~ w D Pe

[Tonsitue 00 ycroitunBocTH npoekTa. Kak omnpenenuTs TOUKy 0€3yOBITOYHOCTH MPOCKTA,
KaK BJIMSIET €€ MOJIOKEHMSI Ha PUCK U YCTOWYMBOCTH MpoekTa? B dem cocTouT aHaim3
YyBCTBUTEIBHOCTH  MPOEKTa, KAaK  OMNpEAeNsAeTcs  AJIACTUYHOCTh  IOKazarenen
3¢ (HEeKTUBHOCTH MPOEKTA.

8. BeposTHOCTHBIE MEpPHI PUCKOB. B WeM COCTOHMT aHAIU3 CIICHAPUEB MPOCKTa KaK METO]]
aHanm3a puckoB. [losicaute cynHoCcTh MeTona Moute-Kapimo (MeTo MMHUTAIIMOHHOTO

MO,Z[CJ'II/IpOBaHI/Iﬂ) U Cro UCMOJIb30BAHUS UISl aHAJIN3a ITPOCKTHBIX PUCKOB.

Tema 9. Meroapl ynpasieHusi B ¢a3zax peaju3alui M 3aBeplleHHs NpoekTa. Merton
OCBOCHHOI0 00beMa

Lens cemuuapa: OcBocHHE METOJa OCBOCHHOIO o0BeMa IJid yIpaBJICHUSA BPEMCHEM U

6IOIL)KCTOM IMPOCKTA, HUTOT'OBBIM KOHTPOJIb 3HaHUI CTYACHTOB I10 MCTOAY OCBOCHHOTO o0bemMa u
€T0 UCIIOJIB30BAHWU IIPU YIIPABJICHUNW BPEMEHEM U 6I0}1)K€TOM IMPOCKTA.

Besonpocui 0ns 00cysrcoenus Ha cemunape.
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Uro mpencraBnser coboii 0a30BbIM IMIaH-TpaQuK KyMYJISATUBHBIX 3aTpaT Mpoekrta (S-
KpuBas)?
Kakue Bpl 3Haere MeTonbl OIEPATUBHOM OLEHKM (MOHUTOPMHIA) BpPEMEHU U
CTOMMOCTHBIX IOKa3aTesneil paboT B mpolecce peanu3aliy npoexra?

Kak onpenensitorcss 6a3oBbie oKa3zaTeNId METO/1a OCBOEHHOT0 00beMa: MIIaHOBBIA 00bEM
(PV, BCWS), paktuueckuit oobem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

Kak ocymectBisiercss aHanM3 TEKYIIETO COCTOSHHS IPOEKTa METOJO0M OCBOCHHOTO
obbema? B uem cMmbIcn TmOKazaTenei "oTkioHeHWe 10 pacrnucanui” (SV), u
"oTkiaonenue mo 3arpatam” (CV). B ueM cmbicn mokazaTenei "WHIACKC BBITOJIHCHHUS
pacniucanus” (SPI) u "unaekc BoimonHenus owomxera” (CPI)?

Kak ocymecTBisieTcsi mporHo3 OropkeTa MpoeKTa METOJIOM OCBOeHHOro oonema? Kak
paccuuTaTh HPOTHO3HYIO crouMocTh npoekTa (EAC) u oTkioHeHHEe OT OJKETHOMN

cTouMocCTH mpoekTa mpu ero 3asepieaun (VAC).

9.2. MeToauuecKkue PECKOMEHIANNUA DA oﬁyqalonmxcn 110 OCBOCHHUIO TUCHHUIIIMHBI

Bun padorsr | Conepxkanue

(mepeveHb BOIPOCOB)

Pexomennanun

Paznen 1. OcHOBHBIE IOHATHSA B YHpaBJICHUHU ITPOCKTAMMU. OcobenHocTn IMPOECKTOB B Ka/IPOBOM

MEeHe/IKMEeHTe
[Togroroska Chopmynupyiite ommuns | ITo Teme n3ydyaemoro marepuana cieyer
K ceMuHapy 1 TPaJULIMOHHOTO ONPEIENICHUS | U3yYUTh KOHCIIEKTHI JIEKIIUI 110 TeMe |,

MPOEKTa OT  ONpENeNEeHHUs, | 00PaTUTHCS K CIIUCKY JINTEPATYPBI,

IPUHATOIO B JUCLUIUIMHE | IPUBEACHHOMY B IUIAHE CEMUHAPCKOTO 3aHsTHs 1,

«YTIpaBJIEHHE TPOEKTAMM

Hazosure XapaKTepHbIe
OCOOCHHOCTH  NPOEKTOB B
obnacTu KaJpOBOTO
MCEHCPKMEHTA

OxapakTepu3yiTe OCHOBHbIE
(ha3bl JKUZHEHHOTO IUKJIA
MPOEKTa U UX OCOOCHHOCTH.

a TaKXKe K CIUCKY UCTOYHUKOB U HTEepHeT-
pecypcoB.COCTaBUTh TE3UCHI IOKIIaJa UIH

pedepara

Pazgen 2. CucremMHasi opraHu3anysi NPOEKTa: OCHOBHbIE CTPYKTYPbI H MO/IeJIM IIPOEKTA.

IlogroroBka k
onuI-omnpocy,
KOJUTOKBHYMY,
TECTUPOBAHUIO
Ha ceMuHape 2

baum-onpoc no remam:
N3yuenue BunoB
OpPraHU3alMOHHBIX CTPYKTYP
YIIPaBJICHUS TPOCKTAMU, UX
JIOCTOMHCTB U HEJIOCTATKOB
OcCHOBHBIE OpraHU3alMOHHBIC
CTPYKTYPBI IPOEKTOB.
[IpuHIMIIBI yIIpaBIeHUS
KOMAaHJI0OM MTPOEKTA

Ilo TeMe n3y4aeMoro matepuana CaenayeT
M3Y4YUTh KOHCIIEKTHI JIEKIUH 10 TeMe | u 2,
0o0paTUThCS K CIIUCKY JINTEPATYPBI,
IIPUBEICHHOMY B INIAHE CEMUHAPCKOTO 3aHSATUS
1u 2, a Taxke K CIIUCKY UCTOYHUKOB U MIHTEepHET-

pecypcos

Pasnen 3. busHec-miiaHMpoBaHMeE IPOEKTOB.

[MonroroBka «k | Ompenenenue, OCHOBHBIC
ceMuHapy 3 3aJ1auH, Ha3HAYCHHE "

IIo Teme H3ydaceMoro wmarcpuajiia CJICAYCT

00paTuUThCA K

U3Y4YUTHb KOHCIICKTBI JI eKHHI\/'I,
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MPUHIUIIBI COCTaBJICHUS
Ou3Hec-TIIaHA.

KakoBbl OCHOBHBIE 3ajauy,
Ha3HAUYE€HUE W  TPUHIIMIIBI
cocTaBlieHUsl ~ Ou3Hec-Tu1aHa?
Onumure IIPUMEPHYIO

CTPYKTYypy OU3HEC IUIaHa.

Ha3osute IIPUHLUIIBI
COCTaBJICHUSI JICHEXKHBIX
IIOTOKOB IIPOEKTa M COCTaB
OCHOBHBIX JICHEXKHBIX
IIOTOKOB.

CIIUCKY JINTEPATyphl, TMPUBEIACHHOMY B IUIaHE
ceMuHapckoro 3aHsaTus Ne 3, a Takke K CIUCKY
Hutepuer-pecypcoB CM. onucanue ceMuHapa 3 B
[Inane cemMuHapcKUX  3aHATHH, a  TaKxKe
MaTepUalIbl JEKIUAM 21 3

Pa3znes 4. Metoanueckne moaxoabl K oneHke 3pGpeKTHBHOCTH NMPOEKTOB.

[ToaroroBka
OJMI-orIpocy |
KOHTPOJIBHOM
pabore
cemuHape 4

Ha

1.Packpoiite IIOHATHE
LICHHOCTH JIeHET BO BPEMEHH,

JTUCKOHTHPOBAHUS 31
HapaICHHUS JIEHEKHOTO
IIOTOKA.

2.Kak OTIPEIETUTh
MIPUBEICHHYIO CTOMMOCTD

JIEHE)KHOTO TTOTOKa?
3.0xapaKkTepu3yiTe BUIbI
3(PEKTUBHOCTH ITPOCKTOB
4.Yuctblii AMCKOHTHPOBAHHBII
noxon mpoekta (NPV), ero
ornpeneneHue, QGOpMyIbl s

pacuera.
5.Ununexc peHTa0EIbHOCTH
MPOEKTa (PD), €ero
onpezaeneHue, (GopMynbl s
pacuera, 9KOHOMHUYECKU I
CMBICII, JOCTOWHCTBA "
HE/IOCTATKH..

I1o TeMe n3y4aeMoro maTepuana CiaeayeT
U3YyYUTh KOHCIEKTHI JIEKIUHU 4 U 00paTUTHCS K
CIIMCKY JIUTEPATyPhl, IPUBEACHHOMY B ILIAHE
CEeMHMHAPCKOro 3aHATHs 4, a TaKXkKe K CIIUCKY
HNHuTtepHer-pecypcoB

Pa3nes 5. Opranu3anuoHHbIC CTPYKTYPbI YIIPAaBJICHHs] KOMaH0# NMPOEKTAa.

N3yuenne
Marepuaia
aexkuu 1,2 u 5.

OcCHOBHBIE OpraHU3aIMOHHBIC
CTPYKTYPHI yIpaBICHUS
MIPOCKTAMHU.

CTpykTypHas JIE€KOMIO3HUIIHS
MPOEKTA.

[Toctpoenue CETEBBIX

rpadUKOB MPOEKTA.

I[Io Teme w3ywaeMoro marepuana CIELyeT
U3YyYUTh KOHCIEKTHI JIeKIMH, OOpaTUTbci K
CIIMCKY JINTEpaTypbl, IPUBEICHHOMY B IUIAHE
CEMHMHApPCKOrO 3aHATUSA 5, a TaKkKe K CIHCKY

HNHuTtepHeT-pecypcoB

Pazgen 6. Meroabl AeTaJbHOIO INUIAHMPOBAHHMS NPOeKTOB. Pa3spabdoTrka uepapxmueckoi

cTpykTyphi pador (WBS).

IToaroroBska 1. Haznauenne wmogenu CJIP | M3yuenue pekoMeHOBaHHBIX HCTOYHUKOB U
k ompocy Ha | (WBS), ocHoBHBIC paBuiia €€ | IUTEPATYPHI, TOBTOPCHHUE U3YUCHHOTO B XOJI€
CEMHHape U | TOCTPOCHHUS. JICKIMHU 6

tectupoBanuto | 2.Kak BwIOpaTh Kputepuu st | Taxke cM. onucanue ceMuHapa Ne 6 [Tnane
o Teme 6 JEKOMITO3UIIMH TPOEKTa?. CEMUHAPCKUX 3aHITHI.

Pa3ne 7. CereBble MeTO/IbI INIAHNPOBAHNUS W YIIPABJICHHS NPOCKTAMM.

IloaroroBka

| 1.HasHauenue M OCHOBHbBIE

I/I3y‘-ICHI/IC PCKOMCHIOBAHHBIX HOPMATHBHLIX
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K OIpocy Ha
ceMuHape 7 U
KOHTPOJIbHOM

pabote 1o Teme
7

MpaBWJIa IOCTPOCHHUS CETEBBIX
rpaduKoB.

2.Kak paccuuTaTh
KPUTHYECKHH MyTh MPOEKTa?
3 UYro mnokaspiBaeT Trpaduk
I'anrtTa?

[Ipumep TecToBOTO 3aAaHMUS:
Kputnueckuit myTts 310:

A) CaMblii KOPOTKUH TTyTh B
CETEeBOM rpaduke;

b) Camblii IJTMHHBIN TYTh B
ceTeBoM rpaduke, Ha KOTOPOM
oTiepali He CoJIepKaT
pe3epBOB BPEMEHH.

MIPaBOBBIX AKTOB, U JINTEPATYPHI, TIOBTOPEHUE
M3YYCHHOTO B XOJI¢ JIEKIU 6-7.

Takxe cMm. onucanne cemunapa Ne 7 B [Limane
CEMUHAPCKUX 3aHIATHUM.

Pa3znen 8. AHasim3 u ynpasJ/ieHue NPOEKTHBIMU PUCKAMMU.

[ToaroroBka

K ceMmMHHapy 8,
TECTUPOBAHUIO
U KOHTPOJbHOU
pabote

Tembr K 0OCYyXICHHIO Ha
ceMUHape:
1.0cHoBHEBIE
yIPaBICHUS PUCKAMHU.
2. Meroasl KadyeCTBEHHOIO
aHaJM3a TIPOSKTHBIX PHUCKOB.
Metob1 KOJIMYECTBEHHOT'O
aHaJIM3a MIPOCKTHBIX PUCKOB.

3. OcHOBHBIE 3TaIBl PabOT MO

METOEI

MUHUMU3AN MPOEKTHBIX
PHCKOB.

Pemenne MPaAKTUYECKUX
3aJaHuH

[Io Teme wu3ywaemoro mMarepuana
U3YYUTb KOHCIIEKTHI JIEKIUH,
00paTUThCs K CIIUCKY JINTEPATYpBI,
IIPUBEIECHHOMY B IUIaHE CEMUHAPCKOIO 3aHATHUSA
Ne 8, a Taxke Kk criucky MHTEpHET-pecypcoB

ClIeyeT

Pazgen 9. Meroasl ynpasiaeHuss B (pazax peajm3anMyd M 3aBeplieHMs npoekta. Meron
OCBOCHHOI'0 00beMa.

ITonrotoBka k| 1. Metoasl onepatuBHOM | [Io Teme wm3ydaeMoro marepuana ClenyeT
cemMuHapy 9 wu OILICHKH (MOHUTOPUHTA) | U3YYUTh KOHCHEKTHI JIEKIUH,
PELICHUIO 3a/1a4 BPEMEHU M CTOMMOCTHBIX | OOPaTUTHCS K CITUCKY JUTEPATYPHI,
o METOy nokasarene  paboT B | IPUBEACHHOMY B IUIAHE CEMUHAPCKOIO 3aHATHUSA
OCBOECHHOT'0 rporecce peanuzanuu | Ne 9, a Taxxke k cnucky MHTepHEeT-pecypcoB CM.
o0Bbema IIPOEKTA. Takke omnucanue cemumHapa Ne 9 B [lnane
2. CymHocTb METOJIa | CEMUHAPCKUX 3aHATHH.
OCBOEHHOT0 00beMa.
3. OcHOBHbIE CpeacTBa
aBTOMAaTH3alUH OusHec-
TUIAHUPOBAHMSL.

IlogroroBka «
JK3aMEHY

[IpuMepHBIE BONIPOCHI IO TUCLUILIMHE.
[ToBTOpEHNE MaTEPHUAIIOB U3YYEHHBIX B X0
nexuuit 1-5 u ceMmuHapoB. KoHcynpranumn

nperoaAaBaTeIisd
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[Tpunoxenue 1.
AHHOTALMSA JUCLATIJINHBI

«HpOCKTHble PeIICHUA B KAAPOBOM MECHCIZKMECHTE»

Hucuunnuna «IIpoekTHble pernieHuss B KaJIpOBOM MEHEIKMEHTE» pealu3yeTcsl Ha
Gaxynomeme ynpasnenus xageopou opeanuzayuorHo2o passumus VIHCTUTYTa SKOHOMUKH,
ynpasiienus u pasa PITY.

Lenvto oucyunaunvl ABISETCS MOATOTOBKA O0YYArOIIMXCS, BIAJCIONINX COBPEMEHHBIMU
3HaHMSIMH B cepe  CONMATBbHO-DKOHOMHYECKOTO  MPOCKTHPOBAHUS,  MOCTPOCHUS
(GYHKIIMOHAJIBHBIX M OPraHU3AlMOHHBIX MPOEKTHBIX CTPYKTYpP YIpaBlIEHUS OpraHu3alueii u ee
MEPCOHANIOM, a TAK)KE HMMEIOIIUX MPAKTUYECKUE HABBIKH UCIIOJIb30BAHUS STUX METOJIOB.

3aoauu oucyuniunol:

— HU3YYCHHUEC TCOPCTUYCCKUX OCHOB YIIPABJICHUSA IIPOCKTAMMU,
— OBJIAICHUC 3HAHUAMU U YMCHHUAMU B obnact YHpaBJICHUA KOMaHILOfI IMPOCKTA,

— (GopMHpOBaHHE MPAKTUYECKUX HABBIKOB IO OLEHKE 3(PPEKTHUBHOCTH MPUHUMAEMbIX
IPOEKTHBIX PELIEHUI B 00JIaCTH KaJpOBOTr0 MEHEKMEHTA.
JlucuuiuinHa HampasieHa Ha (OpMUpPOBaHHME CIEAYIOIIMX KOMIIETCHIMH B 00JacTH
IPOEKTHOH 1A TeTbHOCTH:
VK-2 CnocobeH ompenensTb Kpyr 3ajad B paMKax IIOCTaBJIEHHOW MLeIM U BbIOMpaTh
ONTUMAJIbHBIE CIIOCOOBI MX PEIIEHUs, UCXOSI U3 NEHCTBYIOIIMX MPAaBOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OTPAHUYEHUM.
VK-2.1 AmnanuzupyeT HMeEIOLIMecS pecypcbl M OrpaHUuYEHHs, OLEHMBAeT U BBIOMpaeT
ONTUMAJIbHBIE CIIOCOOBI PEIIeHUs TOCTABIECHHBIX 3a/1au.
B pe3ynbrare ocBOE€HUS AUCHUIIIMHBI 00 YyYaIOLIUICS JOKEH:
3name:
0COOEHHOCTH NMPOEKTHBIX PEIIEHUH B KaJpOBOM MEHE/DKMEHTE;
IIPUHIIMAIIBI CHCTEMHOM OpraHU3aluy POEKTa;
METO/Ibl ¥ KPUTEPUHU OLIEHKH 3(PPEKTUBHOCTU MPOEKTA;
OCHOBHbIE OpraHU3allMOHHbBIE CTPYKTYPHI YIIPaBICHUS POCKTaMH;
Ymemo:
(bopmHpoBaTh TpeOOBaHUS, IPEIBIBIIEMbIE K OPraHU3ALMOHHBIM IPOEKTaM;
OTIpeIeIIATh YCIOBUS (PUHAHCOBOM peain3yeMOCTH MTPOEKTOB.
Braoemy:
COBPEMEHHBIMH ITPOEKTHBIMU METOJAMH U CPEJICTBAMU YIIPABJICHHSI KOMAaHIOM NTPOEKTa;

HaBBIKAMU 10 pacueTy KpuTepHreB 3((HEeKTUBHOCTH MPOEKTa;

40



MPaKTUYECKUMH HaBbIKAMU I10 aHAJIU3Y PUCKOB IPOEKTA.
[To qucuuIuIMHE MPeyCMOTPEHA TPOMEKYTOUHAs aTTeCTalus B popMe IK3aMeHa.

OO0m1ast TpyA0€MKOCTh OCBOCHHSI TUCIUIUIMHBI COCTABIISIET 4 3aU€THBIC €IMHUIIBL.
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JIUCT UBMEHEHUM

[Tpunoxenue 2.

/o

Teker aktyanusanuu win npuinaraeMsii Kk PIIJ[ nokymeHT,
COJIepIKallMi N3MECHEHHUS

Jara

Ne
IPOTOKOJIA
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