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1. IMosicHUTEJBLHAA 3aNIHCKA

1.1. Ilenp u 3a1a4n QUCIMILIMHBI

Heap aucuumiuHbl — QOPMHUPOBAHUE Y CTYACHTOB HEOOXOIUMOTO O0BhEMA KOMIIETCHIIUH,
TpeOyeMBIX ISl pealiu3allii OPraHU3aTOPCKUX U YIPABICHYECKHX CITIOCOOHOCTEH, TO3BOJISFOIINX
YCKOPUTH UX TIPO(HECCHOHATBHYIO a/IalTAIUIO K JICATEIbHOCTH B COBPEMEHHBIX OPTaHU3AIHSIX U
3¢ (EKTUBHOTO B3aUMOJICHCTBUSL C KOJUICKTUBOM B paMKaxX aKTyaJlbHOTO IPaBOBOTO TOJS C
COOJIIOJIEHHEM HOPM MPO(ECCHOHATBHON M OOIIEUEIOBEUYECKON ITHKU, U C YUYETOM IOCIETHUX
JOCTH)KEHUH U TIEPEIOBOTO OIBITAa B 00JIACTH MEHEKMEHTA.

3agaum M CHUILIMHBI:

® O3HAKOMHUTH CTYJIEHTOB C UCTOKaMu (hOPMUPOBAHUS YIIPABICHYECKUX UJIEH U B3IJISIIOB U
MX JAJIbHEHIIEH IBOIIOLMEN B pa3HbIE HCTOPUUECKUE NIEPUO/IbI B PA3JIMUYHBIX CTPaHaX, a
TaKXe CBS3bI0 COBPEMEHHOT'O COCTOSIHUSI YIIPABICHYECKON MBICIIN C IPOLLUIBIM;

® paccMOTPETh OCHOBHBIE ACMIEKThl COBPEMEHHOI'0 MEHEKMEHTA U J1aTh MpeCTaBlIeHne 00
MHTEIrPUPOBAHHOM I10JIX0/I€ K PEIICHUIO KOHIENTYAJIBHBIX BOIIPOCOB TEOPUH YIIPABICHUS
U MEHEUKMEHTa, M TPAaKTHUKH MEHEI)KMEHTAa B OpraHH3alUsax pa3InyHbIX (opm
COOCTBEHHOCTH.

® O03HAaKOMHUTH CTYJCHTOB C BHEJPCHHEM HOBBIX NPHUHIMIIOB U METOAOB 3((HEKTHBHOTO
MEHE/DKMEHTAa M KOOpPAMHALMU JACSITEIbHOCTH KOJUIEKTUBOB JIOJEH B COBPEMEHHBIX
OpraHu3anusx;

® O3HAaKOMWTHb CTYJEHTOB C BHEJIPEHUEM HOBBIX MPHUHIMIIOB M METOIOB YIIPABJICHUS
KOJUIEKTUBAMM JIOJIEH BO UMS JOCTHXKEHHSI BBICOKMX COLMATbHO-3KOHOMHUYECKHUX
pe3yJIbTaToB.

® paccCMOTPETh HAyYHO-NPAKTUYECKHE MOAXO0/bl K YIIPABICHUIO U 00pa3libl COBPEMEHHOTO
yIIPaBJICHUS, JOMUHUPYIOLIME B TOW WM MHOM COLMAIIBHO-KYJIBTYPHOM Cpelie, UCXOA U3
MPUHUUIIOB UBUIIM30BAHHBIX PHIHOYHBIX OTHOIICHUI.

1.2. HepequL IJIAaHUPYEMBIX PE3YJIbTATOB O6yLIeHI/IH 0o AUCHUIIIIMHEC, COOTHCCCHHBIX C

HHJAUKATOpaMU JOCTUKCHU KOMIIETEHIIUN

Komnerenuus HNuaukatopsl Pe3yabTaThl 00y4eHUs1
(xon m KOMITeTeHI Ui
HauMeHoBaHKe) | (KOJ M HaMMEHOBAaHHE)
VYK 3. Cnocoben | YK 3.1. [Tonumaer 3naem: 3¢p(HEeKTUBHOCTH UCTIOIB30BAHUS
OCYILIECTBIATh 3 PEKTUBHOCTD CTpaTeTHH COTPYTHUUYECTBA ISl TOCTHKEHUS
COIIMAITBHOE UCTIOTb30BaHUS MOCTABJICHHOMW IEJTN, OTIPE/IETISIET CBOO POJIb B
B3aUMOJICHCTBHE | CTpaTeruu KOMaHJe.
Y PEaIN30BBIBATh | COTPYIHUYECTBA JUIS Ymeem: mpenBUACTH Pe3yIbTAThl IMIHBIX
CBOIO POJIb B JOCTH)KEHUS JeMCTBUI M OpraHu3yeT paboTy KOMaH/ bl JUIs
KOMaH/1e MIOCTaBJICHHOU 11eJTH; JOCTIDKEHUS 3aIaHHOTO pe3yJIbTaTa.
oTpenieNsieT poJib Braoeem: nemoHcTpUpyeT MOHUMAaHUE
Ka)XJIOTO YYaCTHHKA B | PE3YJIbTAaTOB JIMYHBIX JIEHCTBUM; OMPEIEIIIeT
KOMaH/1e MOCJIeI0BATEIbHOCTD LIArOB ISl JOCTHXKEHHS
MOCTABJICHHOW IEJIN ¥ KOHTPOIIUPYET UX
BBINOJIHEHHE.
YK 3.2. DddextrBHO 3naem: pa3Hble BUIbl KOMMYHUKAIUH (YCTHYIO,
B3aUMO/IEICTBYET C MUCHMEHHYI0, BepOallbHYI0, HeBepOabHYIO,
YJIeHAMH KOMaH/IbI; peanbHyto, U JIp.) IUTS PYKOBOJCTBA KOMAHIOW 1
y4acTByeT B 0OMeHe JOCTHIKEHUSI TOCTABJICHHOM LIeJH.




uHpopmManuei,
3HAHUSMU U OIBITOM;
COZICUCTBYET
pe3eHTalUN
pe3yIbTaTOB pabOThHI
KOMaH/Ibl; COOII0AaeT
TUYECKHE HOPMBbI
B3aMMOJICICTBHS

Ymeem: yuauThIBaTh B COBMECTHOMN ACSITEITLHOCTU
0COOEHHOCTH TIOBEICHUS M OOIICHUS Pa3HbIX
JOJIEH.

Braoeem: meronamu >ppexTuBHOTO
B3aMMOJICHCTBUS C IPYTHMH WICHAMU KOMaH/IbI, B
TOM YHCJI€ yYacTBYeT B 0OMeHe HH(OpMaIHei,
3HAHUSIMH U OTIBITOM, U TIPE3CHTAIIUU PE3yIhbTaTOB
paboThl KOMaH/IbI.

YK 6. Ciocoben
YIPaBISATH CBOUM
BpEMEHEM,
BBICTPaMBaTh U
pealln30BhIBATh
TPAaECKTOPHUIO
caMOpa3BUTHUS Ha
OCHOBE
MIPUHIUIIOB
oOpa3zoBaHHs B
TEUYECHUE BCEU
KU3HH

YK 6.1. Onpenensier
e coOCTBEHHOU
JIeITEIIbHOCTH,
OIICHHMBAS ITyTH KX
JOCTHKEHUS C YIETOM
PECYPCOB, YCIIOBHIA,
CPENCTB, BPEMEHHOU
MIEPCIICKTHBBI PA3BUTHS
JIEATEILHOCTH U
TUTAHUPYEMBIX
pE3YIBTATOB

3naem: BO3MOKHOCTH TIPUMEHEHUS CBOUX
PECYpCOB M UX HPEIENIOB JUIS YCHEITHOTO
BBITIOJIHEHUS TOPYYEHHON paboTHI.

Ymeem: IposiBIATH HHTEPEC K yuebe U
UCIOJB3YET MPEIOCTABIAEMbIE BOZMOKHOCTH JIJIS
pUOOPETEHUS HOBBIX 3HAHUI U HABBIKOB.
Braoeem: ouenkoit 3¢ heKTUBHOCTH
UCIIOJIb30BAHUS BPEMEHH U IPYTUX PECYPCOB MPH
PEIICHUHU IMOCTABJICHHLIX 3a/1a4d, a TaAKXKC
OTHOCHTEJIBHO MOJTY4YEHHOTO PE3yJIbTara.

VK 6.2. ®opmynupyet
eJIN COOCTBEHHOM
NESITEIbHOCTH,
OTIpeNeIsis MyTH MX
JOCTHKEHUS C YUETOM
peCypcoB, yCIOBUH,
CPEICTB, BPEMEHHOI
NEPCIEKTHBBI Pa3BUTHUS
JESITEIIbHOCTH U
TUTAHUPYEMBIX
pe3yJbTaToB

3Haem: BaXXHOCTD MJIAHUPOBAHUS MEPCIEKTUBHBIX
HeNel IeATeIbHOCTH C yUETOM YCIOBHH, CPECTB,
JMYHOCTHBIX BO3MOXKHOCTEH, ATAllOB KapbepPHOTO
pocTta, BpeMEHHOH MePCIIEKTUBEI PA3BUTHS
JeSITeJIbHOCTH U TPEOOBaHMIA PBIHKA TPY/IA.
Ymeem: ycTaHaBIMBATH MPUOPUTETHI
COOCTBEHHO JCATEIPHOCTH, BBICTPAUBAS IIJIAHBI
WX JTIOCTHKEHUSI.

Braoeem: meronaMu OleHKH pa3HOOOpa3HBIX
peCypCcoB (JIMYHOCTHBIX, ICUXO(U3HOTOTHICCKHUX,
CUTYaTUBHBIX, BPDEMEHHBIX U T.]I.), UCIIOIb3YEMBIX
JUTSL pEeUICHNs 3a7a4 CaMOOPTaHU3aIMN 1
caMOpa3BUTHSI.

OIIK 7
Cnocoben
YUUTBHIBATH

3¢ dexTs u
ITOCJIECCTBUS
CBOEH
po¢eCCHOHAIIbH
on
JIEATEIBHOCTH,
clenyst
MIPUHITAIIAM
COLIMAJIbHOM
OTBETCTBEHHOCTH

OIIK 7.1. 3naer
LIEXOBbIE TPUHIIUIIBI
COLIMAIBHON
OTBETCTBEHHOCTH,
TUTIOBBIE AP (PEKTHI U
MOCIIEACTBHUS
npodecCuOHATIbHON
JESATEIIBHOCTH

3HaTh: TUNOBBIEC IPPEKTHI U MOCIEACTBUS
poeCcCHOHATILHOMN 1eATETbHOCTH

YMmeTh: yuuThiBaTh 3((HEKTHI U MOCIEICTBUS
cBoel MpodecCHOHANBHOM NesTeTbHOCTH, CIEays
MPUHLIMIIAM COLIMATILHOM OTBETCTBEHHOCTH
Bragers: eX0BbIMU IPUHIIMIIAMU COLIMAIIBHOM
OTBETCTBEHHOCTH

1.3. MecTOo AMCIUIUIMHBI B CTPYKTYpe 00pa3oBaTeIbHON MPOTPaMMBI

JucuurimuHa OTHOCUTCS K 00s13aTEIbHON YacTH 0a30BBIX JUCITUIIINH y4eOHOTO TUTaHA.

Jlist ocBOEHUSI TUCIUTUIMHBI HEOOXOIUMBI KOMIIETEHIINH, COPMUPOBAHHBIE B XOJ€ M3yYeHUs
CIIEIYIOMINX AUCITUTUIHH:

e Cormmonorus




e Kynbpryposorus

e Ucropus

e [lonuronorus
B pe3ynbpTaTe 0cBOSHUS TUCIUILTAHBI (POPMUPYIOTCS KOMITETEHITUU, HEOOXOIMMBIE JISI U3YUICHUS
CIEIYIOMIMX AUCIUILINH U MIPOXOKIACHUS MPAKTUK:

e MeHeKMEHT B peKJIaMe U CBA3SIX C 00IIECTBEHHOCThIO

e [lcuxomnorus B peKkiiamMe U CBA3SIX C OOIIECTBEHHOCTHIO

e Couuonorus B pekjame U CBA3SX ¢ 0OIIECTBEHHOCTHIO

e DTHYECKOE PEryJIMpOBaHUE PEKIIaMBbI U CBSA3EH ¢ 0OLIECTBEHHOCTHIO

o IIpodeccrnoHanbHO-03HAKOMHUTEIbHAS MPAKTHUKA.



2. CTpyKTypa IMCHHUIIHHBI

CTpyKTypa IMCUMIJIMHBI 1JI1 04HOM GopMBbI 00y4eHust

OO6mas TpyA0€MKOCTh JUCIUIUIMHBI COCTABISIET 3 3.€., 114 4., B TOM 4Kciie KOHTaKTHas paboTa

o0yuyaromuxcs ¢ npenojasarenemM 42 4., camocTosiTenbHas padora odyvarommuxcs 72 4.

Bunst yueOHoI paboThI

(B yacax)
KOHTaKTHAas DopMBbI TEKYLIETO
No Paszen 0| 2| 4 j':j KOHTPOIIST yCIIEBACMOCTH,
/i JUCITUTIAHBI/ TEMBI B E| €1 & (opma npomexyTouHO#
o o 2] 8 ;x S aTTecTaluu (no
S| E| 2| E| & 24 8 cemecmpam)
) = = < o) ) =
3| 53| &% 813
ol=slolals{E '
1. | Hayunble mIkoisl 1 OO6cyxenue
MIPUPOJIA YIIPABICHHUS TEOPETUICCKHUX
(ucropuorpaduuecKuii u 1146 16 | BOTPOCOB.
KOMIIapaTUBHBIN [IpoBepka pe3ynbTaTtoB
MOJIXOJIBI K BBIMIOJTHEHUS
MEHE/DKMEHTY) NPAKTHYCCKHUX 3aJaHHI
2. | Opra"u3zanus Kak O6cyxnenue
00BEKT ympaBICHUS TEOPETUICCKHUX
(cucTeMHBII U 1144 14 | BOTIPOCOB.
CyOBEKTHO-0OBEKTHBIN [IpoBepka pe3ynbTaToB
MOJIXO/IbI B BBIMIOJTHEHUS
MEHE/DKMEHTE) MPAKTHYCCKHUX 3aJaHHI
3. | YopaBneHueckuil Tpy 1 U O6cyxnenue
€ro co/iepKaHue TEOPETUICCKHUX
(pyHKIIMOHANBHBINA U 11412 14 | BOTPOCOB.
IIPOLIECCHBIN MOAXO/BI B [IpoBepka pe3ynbTaToB
MEHEKMEHTE) BBITIOJTHEHUS
MPAKTUYECKUX 3aJaHHI
4. | PykoBoncTBO 1 Ob6cyxneHne
JMIEPCTBO TEOPETUICCKHUX
(cUTyallMOHHBIN 1 1144 14 | BOTPOCOB.
KOHTHUHTE€HTHBIN IIpoBepka pe3ynbTaTtoB
MOJIXO/IbI B BBITIOJTHEHUS
MEHE/DKMEHTE) MIPAKTUICCKUX 33JJTaHUI
5. | JIMYHOCTE U KOJIJIEKTUB. OO6cyxenue
CaMOMEHEeIKMEHT U TEOPETUUECKHUX
KOMaH1000pa3oBaHue BOTIPOCOB.
(uenoBekoopueHntupoBan | 1 | 4 | 4 14 | TIpoBepka pe3ynbTaToB
HBIW Y IPOEKTHBIN BBITIOJTHCHUS
MOJIXO/TBI B MPaKTUYECKUX 3aJaHUMN
MEHEKMEHTE)
3aueT ¢ OLEHKOMI TectupoBanue
1 CobecenoBanue 110
pe3ynbTaTaM OCBOSHUS
JUCITUTUTAHBI
UTOTO: 20 | 22 72




CTpyKTypa JUCHUNIMHBI /ISl 04HO-3204HOI (popMBI 00yUeHUs

OO6mast TpyaA0EMKOCTh JUCIUTLINHBI COCTABISAET 3 3.€., 114 1., B TOM umcie KOHTakTHas paboTa

oOyuaromuxcs ¢ mpenoganaresieM 24 4., camocTositenpHasi pabora oOyyaromuxcst 90 u.

Buapr yaeOHO# paboThI

(B yacax)
KOHTAKTHas @DOopMBI TEKYILEro
No Pasnen 0| 2 4 % KOHTPOJI yCIIEBAEMOCTH,
n/m JMCLUILTHHBI/ TEMBI 21 E| 81 & (opma npomexyTouHOi
o ol 2|68 ; S aTTeCTaIuu (1o
S| E| 28| & 1 8 cemecmpam)
) = = < o ) S
5| 5| 8| 8181818
olslolEls{FE '
6. | Hayunsble mkousl u Ob6cyxnenne
IpUpOJa yIpaBIeHUs TEOPETUYECKUX
(ucropuorpadpuyeckuii u 119212 15 | BOMPOCOB.
KOMITapaTUBHBIH IIpoBepka pe3yabTaToB
MOJIXO/IBI K BBITTOJTHEHHS
MEHE/DKMEHTY) NPaKTUYECKUX 3aJlaHUH
7. | Opranu3zanus KaKk O6cyxnenue
00BEKT yIpaBICHUs TEOPETUUECKUX
(cucreMHBIN U 119212 15 | BOMPOCOB.
CyObEKTHO-00BEKTHBIN IIpoBepka pe3yabTaToB
MIOJIXO/IBI B BBITTOJTHEHHS
MEHEDKMEHTE) NPaKTUYECKUX 3aJlaHUH
8. | YopaBnenueckuii Tpya u O6cyxnenue
€ro coziepkaHue TEOPETUUECKUX
(pyHKIIMOHANBHBIA U 11215 15 | BOTPOCOB.
HPOILECCHBIN MOXO0/IbI B IIpoBepka pe3yabTaToB
MEHE[KMEHTE ) BBITTOJTHEHUS
NPaKTUYECKUX 3aJIaHUH
9. | PykoBoJIiCTBO H OO6cyxenue
JUJIEPCTBO TEOPETUUECKUX
(cuTyallMOHHBIN U 119212 15 | BOMPOCOB.
KOHTUHT€HTHBIN IIpoBepka pe3yabTaToB
TIOJTXO/TBI B BBITTOJTHEHUS
MEHEKMEHTE) NPaKTUYECKUX 3aJIaHUH
10. | JIugHOCTH ¥ KOJIIEKTHB. Ob6cyxnenue
CaMOMeHEHKMEHT U TEOPETUIECKUX
KOMaH1000pa3oBaHue BOIIPOCOB.
(uemoBexoopueHTupoBan | 1 | 4 | 2 15 | IlpoBepka pe3ynbTaToB
HBIN U TPOEKTHBIN BBIIIOJIHEHUSA
TIOJTXO/TBI B MPAKTHYECKHX 3aTaHUH
MEHEDKMEHTE)
3a4der ¢ OLICHKON TectupoBanue
1 2 15 CobecenoBanue 1o
pe3yabTaTaM OCBOCHUS
JMCHUTUIMHBI
UTOTO: 12 | 12 90




CTpyKTypa AUCHUNIMHBI 11 3209HOH ()OpMBbI 00yUeHH s

OO6mast TpyaA0EMKOCTh JUCIUTLINHBI COCTABISAET 3 3.€., 114 1., B TOM umcie KOHTakTHas paboTa

oOyuatromuxcs ¢ nmpenogasareneM 12 4., camocTositenbHas pabota oOyuatomtuxcst 102 u.

Buapr yaeOHO# paboThI

(B Hacax)
KOHTaKTHas @DOopMBI TEKYILEro
No Pasnen o 2| 4 _':n KOHTPOJI yCIIEBAEMOCTH,
n/ S| 2| 21 & o ®bopmampoMexyTOIHOM
JTUCHUILTAHBL/ TEMbI S| 2| 8f x¢&
n o o S| o] gieg aTTecTauuu (no
5 S| 2| | g 24 88 cemecmpam)
o = = < o ) = =
S| E15|E|gi2ias
o l5lo|lE|5{Fj
1. | Hay4Hble mIKOJIBI U Ob6cyxnenne
MIPUPO/IA yIPaBICHUS TEOPETUUECKHUX
(ucropuorpaduveckuii u 12 | 2 17 | BOTPOCOB.
KOMITapaTUBHBIN [IpoBepka pe3ynbTaToB
MOJIXOMBI K BBITTOJTHEHHS
MEHEPKMEHTY) IPAKTHYECKUX 3aJaHHi
2. | Opranuzanus Kak O6cyxnenue
OOBEKT yNpaBICHUS TEOPETUYECKHUX
(cucteMHbIH U § 1121111 17 | BOMPOCOB.
CyOBEKTHO-00bEKTHBIN [IpoBepka pe3ynbTaToB
MIOJIXO/IbI B BBITTOJTHEHHS
MEHEKMEHTE) IPAKTHYECKUX 3aJaHH
3. | YnpaBnendeckwuii Tpya u O6cyxnenue
€ro CoJiep)KaHue TEOPETUYECKHUX
(pyHKIMOHANBHBIN U 1121111 17 | BOMPOCOB.
MIPOILIECCHBIN MOIXO0/IbI B IIpoBepka pe3yabTaToB
MEHE[KMEHTE) BBITIOJTHEHUS
NPaKTUYECKUX 3aJIaHUH
4. | PykoBoacTBO 1 OO6cyxenue
JMJIEPCTBO TEOPETUUECKUX
(cmyauHOHan?vI 17§ 121 211 17 |BompocoB.
KOHTHHT'€HTHBIN IIpoBepka pe3yabTaToB
TIOJTXO/IBI B BBITTOJTHEHUS
MEHEJKMEHTE) NPaKTUYECKUX 3aJIaHUH
5. | JIM4HOCTH M KOJIIIEKTHB. Ob6cyxnenue
CamMOMeHEKMEHT U TEOPETUIECKUX
KOMaHJ1000pa3oBaHue BOIIPOCOB.
(uenoBekoopueHTupoBan | 1/2 | 2 | 1 17 | IIpoBepka pe3yabTaToOB
HBIU U IPOEKTHBIN BBIIIOJIHEHUSA
TIOJTXO/IBI B MPAKTHYECKHX 3aTaHUH
MEHEDKMEHTE)
3adeT ¢ OIEHKOHU TectupoBanue
2 17 CobecenoBanue 1o
pe3yabTaTaM OCBOCHUS
JMCHUTUIMHBI
UTOTO: 8 | 4 102
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3. ConepxaHue TMCUUILTHHBI

Tema 1. Hayynble mKOJLI M MNPHPOAA YHpaBJeHHsi (MCTOpUOTrpadUUecKHH U
KOMIIAPATUBHBIN MOAX0AbI K MEHEIKMEHTY)

Ynpasnenue u menedcmenm. OCHOBHBIC TOHSTHS M HX CpPaBHHUTENbHAS XapaKTEPHUCTHKA:
TUMOJIOTHS, COJIEPKaHUE, TPaHULIbl IPUMEHEHU. VcTopudyeckue U ColnaabHO-3KOHOMUUECKHE
MPEOCHUIKY BO3SHUKHOBEHHS MPOPECCUOHATBHOIO MEHEIXKMEHTA.

LlIkona nayunozo ynpaenenus N €€ 3HaYCHHUE B TIOBBIILICHUH IIPOU3BOAUTENBHOCTH TpyAa. D.VY.
Teitlsiop Kak OCHOBOMOJIOKHUK OCTPOCHHUS CUCTEMBI 3()(HDEeKTUBHOTO TPOU3BOJICTBA (TEHIOpU3M).
Jlenrounsie rpaduku [.JI. Tanrra. Ilpuknannas Hayka o aswkenun @. u JI. T'mnbper.
Mexanuzauus tpyaa u konseviep I'. dopaa kak HOBas TEXHOJOTHSI OPraHU3ALUHU TOTOYHOIO
BBIITYCKAa IPOTYKIUH.

Aomunucmpamuénas —wKkoia W KOMIUIGKCHOE YIIpaBJICHHE MPEIIPUSITHEM: TEOPHH
«anmuHucTpanum» A. @aifons, «parroHanbHON Oropokpatun» M. Bebepa, «dopmanbHOi
opranuzanum» . YpBuka.

Lllkona uenogeueckux omHouienuli 1 €€ pojib B UHTETPallMM U YCTAaHOBJICHUM «IIOAJUHHOU
rapMOHUHM MHTEPECOB» MEXIy paOOTHHKaMM M aJMUHUCTpanuel (Heoknaccuuusm). Bxiaanx M.
@osuier B pa3paboTKy mnpobiieM NpUpOJbl BIACTM U MECTa 4YEJIOBEKa Ha MPEeANpUATHH.
XOTOpPHCKHE IKCHEPUMEHTHI U KOHIEMHIHUS «COIHMaNbHOTro padouero» . Mbsiio B mpoTUBOBEC
KOHIICTIIIUH «9KOHOMHYEcKoro padouero» I'. ®opnaa. IIpobiembr oO0beanneHus GopMaabHON U
HedopMabHON opranu3anuii B paborax Y. bepnapna.

LlIxona nosedenuyeckux Hayk (buxesuopusm) u €€ UCCICIOBAHUS: TTOBEJICHYECKUE CTEPEOTHIIBI,
METO/bl HAJIAXWBAHUS MEXKJIMYHOCTHBIX OTHOLUEHUH, COLMAJIbHOE B3aUMOJCUCTBUE U
KOMMYHMKAIMM Ha npousBoacTBe. Teopun motuBauuu A.X. Macnoy, o.1.
I'epubepra, J. MakKnemnanna, B. Bpyma, JI. Iloprepa — O. Jloynepa u ap. Bnusnue
PYKOBOJUTEISI HA MOTUBAITMOHHBIC YCTAHOBKHU pabOoTHUKOB (Teopun “X” u “Y” JI. Maxk I'peropa).
llkona nayku ynpaenenusi W KOJIMYECTBEHHBIM aHadu3 KayeCTBA MPUHATUS ONTUMAJIbHBIX
pemennii. Tekromorusi A.A. bormanoa. Teopus obmmux cucrem JI. ¢on bepramandu.
KubGepneruka H. Bunepa. MccrnenoBanue omnepaiuii (TEOpUU MaccoBOro oOCTYy>KUBaHUS A.
Opnanra, urp JIx. Heitmana, nunerinoro nporpammupoBanus [[x. b. Jlanmura, quHaMU4ecKoro
nporpamMmupoBanus P. beianmana).

Tema 2. Opranmsanus Kak O00beKT ynpabJiieHHsI (CHCTEMHBbI M CyObeKTHO-00beKTHBIN
MOIX0/bl B MEHEIKMEHTe)

Opeanuzayus: TIOHATHE U CYIIHOCTD.

OcHogHbie 3aKOHbl OpeaHu3ayuy: cCaMOCOXpPaHEeHHs, KOMIIO3ULIUN / TEKOMIO3UIMU (€AUHCTBA
aHamM3a M CHHTE3a), MPONOPLUHMOHAIBHOCTH (TapMOHMM), CHHEpPrMH, HaWMEHbIIUX,
MH(OPMHUPOBAHHOCTH, CBOEOOPA3Usi, OHTOTEHE3A.

Kpurepun knaccupukauy OpraHu3aluii: colMaibHas OPraHU30BaHHOCTH ((opMmanbHbIe,
HepopMabHBIE), CTENEHb B3aUMOJEHCTBUS C BHEIIHEH cpenodt  (MEXaHHCTHYECKUE,
opranuyeckue), (opma COOCTBEHHOCTH (IOCYJapCTBEHHbIE, MYHULUIAIbHbIE, YacTHBIE,
OOLIECTBEHHBbIE), IPABOBOE IIOJOKEHUE (KOONEPAaTUBbI, XO3SHUCTBEHHBbIE TOBApUIIECTBA U
oOmiecTBa), OTHOIIEHHWE K MNPHObUIM (KOMMEpUYECKHe, HEKOMMEpYecKHe), BUI U XapakTep
JEeSTeNIbHOCTH (Hay4yHble, MPOMBILIUICHHbIE, (DUHAHCOBBIE, TOPTOBbIE, CEPBHUCHBIE U [p.),
MacTabupyemMocTb (KpyHHbIE, CpeJHUE, Mallble, MUKPOIPEIIPUATHs), 00BEMY IMOJIHOMOYUI
(punuansl, TpeaCcTaBUTENbCTBA, OTIENEHHUS, NOYepHHUE (UPMBI, MaTEPUHCKHUE KOMIIAHHUH),
¢dopMHpOBaHHE OTHOIIEHUH BHYTPU OpraHu3aluu (KOpHOpaTUBHBIC, WHIUBHYaJIHCTCKUE,
9IXOKPATUYECKUE, TAPTUCUITATUBHBIE).

Cmpamezuueckoe eudenue, muccus u yeau opeanusayuu. Konuenmus MBO II. Jlpykepa
1 0COOCHHOCTH €€ UCIIOJIb30BaHus B €OBON IIPAKTHKE.
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Kuznennoil yuxn opeanuzayuu: noustue, konunenmuu JI. Ieiinepa (1972), JIx. 'pub6uHa
(1981) m U.K. Amuzeca (1988), ux coaepikaHue, CpaBHUTENIbHAs XapaKTEPUCTHKA CTaaui
Pa3sBUTHSI COBPEMEHHBIX KOMITAHUH.

Cucmema: mnoHATHE, 0a30BBIE COCTABISIOMIME (DJIEMEHTHI, CBSA3HM, BHEIIHEE OKPYXCHHE,
OpraHu3allMOHHBbIE TPaHULBI) U BUABI (3aKpbITas, OTKpbITasd). CTPyKTypa U CoAep:KaHue
CHUCTEMHOTO aHajh3a B MEHEKMEHTE: H3Y4YeHHE OpraHM3allud Kak eIuHOrOo IIeJIoro;
uccieloBaHue €€ MecTa BO BHEIIHEH cpeze; BBbIACIECHHE YIPABIAIOLIEH M YIpaBisieMOR
nojcucTeM (CyOBEKTHO-OOBEKTHBIA TMOAXO0M); HOCTHKeHuEe 3(p¢dexra CUHEpruu 3a CU€T HX
MPaBWJILHON HACTPOMKH.

Cpeoa opeanuzayuu: BHYTpeHHssT (LIeNW, 3aqadd, CTPYKTypa, TEXHOJIOTUH YIPaBJICHUS,
HNEpCOHANT) M BHEWHSS — HOPAMOro (MOCTABUIMKH, MOCPEAHMKH, KOHKYPEHTBI, KOHTAKTHBIE
ayJUTOPUH, TIOTPEOUTENIN) U KOCBEHHOTO (TIOJIMTHYECKUE, TPABOBBIEC, SKOHOMUYECKHE, HAyYHO-
TEeXHUYECKHE, JeMorpauyeckue, KyJlbTypHbIE, SKOJIOTMYECKHE, MEXIyHapoaHble (aKTOpbl)
Bo3aeiicTBUsA. IHCTpyMeHThl MOHUTOpUHTa U ckaHupoBaHus cpenpl (PEST-u SWOT-ananussr).
Ananranys opraHu3alyy K BHYTPEHHUM U BHEIIHUM U3MEHEHHSM.

Tema 3. YnpasiaeH4yeckuid TPya H ero coaep:kanue ((PyHKIHHMOHAJBHBIA H NPOUECCHBIN
NO/AXO0/bI B MEHeIKMeHTe)

Ynpasnenueckuii mpyo xaxk ocooOwili U0 uenoseyeckol 0essmelbHOCHmU: COCTaB YYaCTHUKOB,
0COOEHHOCTH, NPEAMET, CPEJCTBA, COACPKAHUE, PE3YJIbTAT, pErJIaMEHTUPYIOIINE JOKYMEHTHI.

Vuacmnuxu ynpaenenueckoeo mpyoa — pykoomutenu (high-, midle- u low-management) u
VCIIOJIHUTEJIbCKUI MEHE/DKEPCKUH KopIyc. JIMHENHbIE U anapaTHbIE OJIHOMOYHS.

Ocobennocmu ynpaeienyecko2o mpyoa — OpPHEHTallUd Ha IeId U LIEHHOCTH OPTaHU3allUu;
JIMUHUCTPUPOBAHUE  TPOLEAYpP, OOCCIEUMBAIONINX COXpPAaHEHHWE €€  CTPYKTypel |
MNOJNJCP)KUBAIOIIUX  OMpEACNEHHbI pabouuii  peXHuM; akIeHThl Ha HH()OpPMAIMOHHO-
AHAIUTUYECKYIO JIeATEIbHOCTh; YEJIOBEKOOPUEHTUPOBAHHBIN XapaKTep; YIpaBJIeHUE BPEMEHEM U
JIPYTHUMH PECYpPCaMHU; OMOCPEOBaHHbIE (HeMaTepUuaabHbIe) pe3yIbTaThl.

IIpeomem ynpasnenueckozo mpyoa — napopmanus. E€ o0CHOBHbIE CBOMCTBA U XapaKTEPUCTHKHU.
TpeGoBanust k HHPOPMAIIMK B cCUCTEMaX yIpaBlieHUs. MeToIbI ee n3MepeHusl.

Cpeocmesa ynpasnenuecko2o mpyoa: U3TOTOBIIEHUS, KONUPOBAaHUS, PA3MHOKEHUS, XpaHEHUS,
IPYNIHUPOBKM M TIOMCKAa JOKYMEHTOB, 00paOOTKH, BBIBOJA U TIeperaud HH(OpMaIuu.
ABTOMaTH3UpOBaHHOE paboyee MECTO MEHeKepa: TPeOOBaHHMS K €ro MPOEKTUPOBAHUIO,
amnmapaTHbIM CpeJICTBaM M IporpaMMHOMY obecneueHuto. [{udpoBoil MeHemkMeHT U ero
3HA4YCHHUE B COBPEMEHHON YIIPABICHYECKON IPAKTHKE.

Cooeporcanue ynpagnenuecko2o mpyoa — QyHKIIMM MEHEIXKMEHTA U UX BUJIBL: o0mue
0a30Bble — IUIAHMPOBAHME, OpraHU3alus, KOOPAMHALIMA, MOTHBAIMS, KOHTPOJb; 0OIIue
JIOTIOJTHUTEIIbHBIE — IPOTHO3UPOBAHUE, HOPMUPOBAHUE, IPOEKTUPOBAHKE, PETYINPOBAHNE, YUET;
HMHTETPUPYIOLINE — PYKOBOJCTBO, JIMJIEPCTBO; CBS3YIOLIME — KOMMYHHKAIUH, yIIpaBIeHUECKHE
pellIeHHMs; CTIelualIbHbIE — yIIpaBlieHHe (PMHAaHCaMHU, TIPOU3BOICTBOM, TIOCTAaBKAMHU, MApKETUHIOM,

YeJI0OBEUECKUMH pPecypcamMM, O€30IacHOCTBIO U IIp.; CPEJOOPUEHTHPOBAHHBIE — BHEIIHUE,
BHYTpPEHHUE; NPUYUHHO-CIIEACTBEHHbIE — TIOJEe3HbIE, Oecloyie3Hble, BPEIHbIE; MEHTAJIbHO-
¢ukcupyemble — SBHbIE, JIATEHTHBIE; IO JIOTUKE pACIpeNeleHus] — CBOICTBEHHBIE,

HECBOMCTBEHHbIE, AyOnupyemble. DYHKIIMOHATBHBIA M MPOLIECCHBIM MOIXObI: OT pa3AeleHUs
JIEWCTBUM K MX CHUHTE3Y Yepe3 OM3HEC-TIPOIIECCHI.

Pe3zynomam ynpaenenueckoco mpyoa — ynpaBieH4Yeckue pemieHus. VX 3HaueHue, CyIIHOCTb,
CBOiicTBa, Kiaccuukamus u Tunosnorus. TpeboBaHus, MpeAbABISEMbIE K YIPaBIECHYECKUM
pemenusM. CTaauu mpoiecca uX IPUHATUS U peaTr3aluu.

OpeanuzayuoHHo-npasosvie OOKYMeHMmbl, peanameHmupyroujue VAPABIeHYeCcKyIO
desimenbHOCMb:  YCTaB TPEANPUATHS, YUYPEOUTENbHBI TOTOBOp, CTPYKTypa M IITaTHas
YUCJIIEHHOCTh, INTATHOE paclIHUCaHWE, IIpaBWia BHYTPEHHETO TPYAOBOIO pacIlopsika,
KOJUIEKTUBHBIN JIOTOBOp, ATHYECKHHA KOJEKC, TMOJOKEHHUS O MOApa3/IeICHUSIX, JOKHOCTHBIE
HHCTPYKIMHU U UHBIC PETIIAMCHTHI.
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Cmpanosbsie paznudus 6 NIGHUPOBAHUU U OP2AHU3AYUU YNpAGTienyecKko20 mpyoa (aMepuKaHCKas,
AMOHCKAas, 3al1aJHOEBPOIIENCKast, POCCUIICKAsl MOJIEIN MEHEKMEHTA).

Tema 4. PykoBoACTBO W JHAEPCTBO (CHTYAIHOHHBI W KOHTHHTEHTHBIH MOAXO0AbI B
MeHeI)KMeHTe)

Meneoxcmenm Kkaxk uckyccmeo. YUeT WHAMBUIAYAIbHBIX OCOOCHHOCTEH OpraHu3aluu
(cTpyKTypa, TEXHOJOTHH, PECYypCHOE OOecredeHre) W ee¢ pabOTHHKOB (YEpTHI XapakTepa,
TICUXOJIOTHS, MOTHBBI U CTUMYJIbI) B 3aBUCUMOCTH OT CUTYyalnH (CUTYaIMOHHBIN MTOIXO0/).

Pykosooumensv u e2co mecmo na npednpusimuu: BIUSIHUE, BIACTh, POJIU.

Cmunu pyxkosoocmea (aBTOPUTAPHBIN, IEMOKPATUYECKHA W JHOEPANbHBIA) U Memoovl
ynpaenenus (IPaBOBbIC, OPraHU3AIMOHHO-aIMUHUCTPATUBHBIE, SKOHOMHYECKHE, COLIUAIbHO-
ncuxonorundeckue). OCOOCHHOCTH WX BBIOOpAa M TPUMEHEHUS B COBPEMEHHOHW TMpPaKTHKE
MEHEIKMEHTA.

Jluoepcmeo: moHsATHE, IPUPOAA, BUIHI (hopManbHOE, HehopMaTbHOE). XapaKTePHbBIC YePThI U
TUIIBI TUAEPOB (aBTOKPATHUUECKUMN, TEMOKPATHUECKHUIA).

Teopuu audepcmsa: «Benukoro ueioBeka» (E. boprarr), curyanumonnsie (@.D. ®umnep),
ncuxoananutudeckue (3.J1. bepn), nuunoctHo-cutyanuonusie (k. bpayn), atpubytusnsie (P.
Xbro3—P. Lxunerr—/Ix. Kypdu), oOmena, wiu tpancaktaoro ananuza (@. Xeraep), Ha OCHOBE
xapu3Mmbl (J[x. bepuer), Tpancdopmanmnonnoro muaepcrBa (Ct. KommH3), MHTEPaKTUBHOTO
muaepctsa (H. Xoroph), cepucHoro nuaepcrsa (P. I'punnug) u ap.

Hnousuoyanvuvlie kawecmea auodepos: Guznueckue (SHEPTUYHOCTh, BBIHOCIHUBOCTH),
YMCTBEHHBIE (MHTEJUICKT, PACCyAUTEIbHOCTh, PEUIUTEIBHOCTD), COIMAIbHbIE (OOUTUTEIHHOCTD,
CIIOCOOHOCTh MPHBJIEKATh K COTPYIHUYECTBY APYTHX JIOACH, yMEHHE paboTaTh B KOJIJICKTHUBE,
TaKTUYHOCTh, JUIUIOMATHYHOCTB), TPYAOBBIC (HAICIICHHOCTh HA JOCTHIKEHHUE pe3ysIbTara,
TO0OpPOCOBECTHOCTh B paboTe, YMOPCTBO), OCOOEHHOCTH XapakTepa (YBepeHHOCTh B cebe,
DHTY3HA3M, JKEITAHUE PYKOBOAHUTH, HE3aBUCUMOCTbh, YSCTHOCTh H MPSIMOTA).

Cmuau nudepcmea: ogHoMmepHble (koHuenuuu JI. Makl'peropa, P. Jlaiikepra, K. JleBuHa)
u MHOTOMepHBIe (KoHuenmuu P. breiika, [Ix. Moytow, I1. Xepcu, K. branmapa).

CunvHole u cnabvlie cmopousbl pyKo8ooCcmea u 1udepcmaed: CpaBHUTEIbHAS XapaKTePUCTUKA.
ImeposxrceHmHOCMb U KOHMUH2eHMHbIU n00x00. VIX BIUsiHUE HA OpraHU3aIllMOHHOE MTOBEICHUE U
€ro HOBBIE HACTPOWKHU, OCHOBAHHBIE HA OallaHCe CUCTEMBI M CUTYAaIlHH.

Tema S. JluyHocth W KoOUIeKTHB. CaMOMeEHeIKMEHT H KOMAaHI000pa3oBaHue
(4e10BeKOOPHEHTHPOBAHHBIN M NMPOEKTHBbIN MOAX0/bI B MEHEIKMeHTe)

Yenogex u cgepvi eco ocusHu: 3A0pOBbE (CaMOUYBCTBHE, BHEIIHUN BH[, IMOJBUXKHOCTD,
HAaCTpOEHHE, NMHUTAHUE, PEKUM, CIOPT, COH), OKpYyXeHHE (pOJHBbIE, KOJUIETH, APYy3bs, COCEIH,
OIIIOHEHTHI), OTHOIIEHUs (oOmieHue, apyxoda, M000Bb, ceMbs), Mpu3BaHue (pabdora, Kapbepa,
O6usHec, npodeccusi, 3aHIATOCTb, COLMAIBHBIA CTaTycC), OOECHEYEeHHOCTh (JOXObI, PacXoibl,
YCIIOBUS JKHU3HHU), IPKOCTh KHU3HM (pa3BieueHUs], OTAbIX, X000, MyTellecTBUs, BIIEYATICHU),
JyXOBHOCTH (Bepa, TBOPUECTBO, JYXOBHOCTh), CAMOCOBEPIIEHCTBOBaHKE (00yueHue, paboTa Hall
cOOOM, TMYHOCTHBINA POCT). PEakTUBHBIN U MPOPEaKTUBHBIIN MOAX0/bI K IUIAHUPOBAHUIO KU3HH.

Camomenedxncmenm: ONpeNeNeHUE JMYHBIX IIEHHOCTEH U myTed ux goctuxenus. SMART-
aHanu3 U iepeBo neneil. OCOOEHHOCTH UX UCMOJIb30BaHUs B IJIAHUPOBAHUM Kapbepbl (CTpaTerus
CaMOpa3BUTHUS).

Opeanuzayua nuunozo mpyoa. PakTOpbl W YCIOBHS, HalpaBlIEHHbIE Ha MOBBIIMIEHUE €ro
pe3yNbTaTUBHOCTU: (OPMUPOBAHKE U Pa3BUTHE MPO(ECCHOHATBHBIX KOMIIETEHIIUH, BEIpaOOTKA U
COBEpILEHCTBOBAHNE MHAMBHUIYAJIbHOTO paboyuero CTUiIsl, OCHAIIEHHWE U OpraHu3aius padbodero
MeCTa, BIOOP ONTUMAJIbHBIX HCIOJHUTEIBCKUX U KOMMYHUKATHBHBIX TEXHHUK.

«bonvwas namépka» ¢hakmopos auuHocmu: SKCTPOBEPTHOCTh (KOMMYHHKAOEIBHOCTh W
KOM(pOPT B MEKIMYHOCTHBIX OTHOILIEHUSX); KOHTAKTHOCTH (100poyIIve, TOHUMAaHUE OPYTHX,
JIOBEpHE, MPOIIEHHUE); 100pOCOBECTHOCTH (OTBETCTBEHHOCTD, HA/IEKHOCTb, CTAOUIBHOCTh YMEHHE
OOpOTHCS 3a Pe3yJIbTAT); SMOIMOHAIBHAS CTAOMIBHOCTD (CTETIEHbh CIIOKOMCTBUS, DHTY3Ha3Ma U
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YBEPEHHOCTH WJIM, HA000pOT, HAMPSKEHHOCTH, HEPBO3HOCTH, MO/IaBIEHHOCTH, HEYBEPEHHOCTH );
OTKPBITOCTh (LIIMPOTA HHTEPECOB, KPEATUBHOCTD, APTUCTU3M, TOTOBHOCTh K BOCIIPHUSITHIO HOBBIX
uaen).

ITnanuposanue u ynpasnenue pabouum epemenem (maum-mwenedxrcmenm). Konnenuus «bananca
MEX]y JINYHOM JKU3HBIO U paboToi». MeToauku opranu3anuu 1 3QpQPEeKTUBHOTO UCTIOIb30BaHU
Bpemenu: ALPEN-meton, nupamuaa ®@panknuna, npunuun Ilapero, ananus ABC, marpuna /.
Dif3eHxayspa, CHUCKM 3ajad M JieJ, MHTeIUIEKT-KapThl (mind maps), XpoHoMeTpax, rpaduk
paboThI Ha OCHOBE OMOPUTMOB, TexHUKA Pomodoro u ap.

Koumpone 6 matim-meneoscmenme. OCHOBHBIE OIIMOKH, MPEMSATCTBYIOUINE BBITOJIHEHUIO
MOCTAaBJICHHBIX LIEJEH, U CIOCOOBI UX KOPPEKTUPOBKH (MCIIPABIICHHUSA).

Ilepconan kax umnepamusHvlii pecypc Op2aHu3ayuu u ee 2NAGHbl UHMELIeKMYalbHbll
kanuman. Hosble xkoHuenuuu HR (saXokparus, relMu3anus, YIpaBlI€HHE IPOEKTaMH,
NapTUCUIIATUBHBIM MEHEKMEHT, YNpaBieHHE 3HAHUSAMU M Jp.) U UX BIMSHHUE HAa Pa3BUTHE
KOJIJICKTHBHBIX ()OpM TpyJa.

Komanooobpazosanue — cospemennasn npoepeccusnas gpopma koonepayuu u compyoHu4ecmaa
6 opeanuzayuu. IloHsiTue «koMaHIbD». E€ OCHOBHBIE THIBI: BEpTHKAJIbHAS, TOPU3OHTAJIbHAS,
KOMUTET, CHEIHaTM3UpPOBAHHAS, caMmoympaBisieMasi, BUpTyanbHas. Crtaauu (GOpMUPOBAHUA.
JletepMUHAHTBI €€  CIUIOYEHHOCTH:  KOMAaHIHBIE  B3aUMOJCWCTBHUS,  OOmIMe  LEJH,
MPUBJIEKATEILHOCTh KOMAaH/ABI JIJISl KaXJIOTO €€ WieHa, MOTHBAIUS YYacCTHHUKOB, COILIMAJIbHO-
TICHXOJIOTHYECKUH KIMMAT (OpTaHU3alMOHHAas! KYJIbTypa), TPYNIIOBOE MPUHATHE PEUICHUN.

Vnpaenenue xoughauxmamu 6 xomanoax. VIX mpuunHbl (HEIOCTAaTOK PECypcoOB, HEYETKOE
paszaenenue 00A3aHHOCTEH, KPU3UC KOMMYHUKAIUH, TMYHOCTHBIE aCTIEKTHI, Pa3IMYMs BO BIACTH
U cTaryce), CTUIU (KOHKYPEHTHBIH, YKIOHEHUE OT KOH(IUKTa, KOMIIPOMHUCC, MPUCITIOCOOIICHHE,
COBMECTHAsl JESTEIBbHOCTh) W METOABI YPEryJIupoBaHHsA (I[ETH BBICHIETO YPOBHSA, TOPrU /
MEPErOBOPHI, MOCPETHUYECTBO, CTUMYIHMPOBAHUE KOMMYHUKALIUN).

Ipeumywecmea u nedocmamxu pabomol 8 kKomanoax. II0TeHIIMANBHBIE BBITOIBI U H3/ICPIKKH.

4. OOpa3oBaTe/ibHble TEXHOJIOTHH

B nepuoa BpeMEHHOro HpPHUOCTAHOBIEHMS MOCELIEHUS O0YYaroLUMMCS MOMEIEeHUH U
tepputopun PITY. nnga opranuszamuu ydyeOHOro rmpoiecca ¢ MPUMEHEHHEM JIIEKTPOHHOIO
o0yuyeHHMs] W JAHUCTAaHIMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTHH MOTYT OBITh MCIIOJIB30BaHbI
cienyroue 00pa3oBaTeNIbHbIE TEXHOJIOTHH:

— BUJICO-JICKIIUH;

— OHJIAWH-JIEKIIMY B PEKUME PEAIIBHOTO BPEMEHH;

— DJIEKTPOHHbIE Y4eOHUKH, yueOHbIe TOCOOUs, HayYHbIE U3JaHUS B DJICKTPOHHOM BUJE U
JIOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECYPCaM;

— CUCTEMBI JIJIS DJIEKTPOHHOI'O TECTUPOBAHUS;

— KOHCYJbTallH C UCITIOJIb30BAHUEM TCIICKOMMYHHUKAIITUOHHBIX CPEACTB.

Ne | HammeHoBaHue pa3aena Buab1 yueonoii Oo0pa3oBare/ibHbIE TEXHOJOTHHI
n/n padoThI
1 2 3 4

1. Hayunsle mikons! n Jlexnwms 1,2 Jlexums-Bu3yanu3anus
IIPUPO/ia YIIPABICHUS Cemunap 1,2 PazBepHyTas Gecena-1ucKyccus C
(ucropuorpaduyueckuii u 00CyX)IeHIEM BOTIPOCOB TEMBI
KOMITapaTUBHBIN moaxoabl k | CamoctositensHas | Pa306op KOHKPETHBIX CUTYaIuil,
MEHEKMEHTY) pabota 3a/IaHUI KEHCOB

2. | Opranuzanus Kak 0OBbEKT Jlexuus 3,4 Jlexuusa-Bu3yanu3anus
yHpaBieHus (CUCTEMHBIN U

Cemunap 3.4
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CyOBEKTHO-00BbEKTHBIN CamocrosarenbHas | Pa300p KOHKPETHBIX CUTYyaluH,
MOJAXOAbl B MEHEJDKMEHTE) paborta 3aJaHN KENCOB

3. YnpaBineHYeCKUl TPy U Jlexuus 5,6 Jlekuusa-Bu3yanusanus
€ro coJiepKaHue CemuHap 5,6 Pa360p KOHKpPETHBIX CUTYaITUH,
(pyHKIIMOHANBHBIA U CamocrosiTenbHas | 3ajaHUi KelicoB
MPOLIECCHBIN MOJIXO/IbI B paborta
MEHEDKMEHTE)

4, PykoBOACTBO U IUAEPCTBO Jlexmus 7,8 Jleknusa-pu3yanuzanus
(cuTyallMOHHBIN 1 Cemunap 7,8 I'pynmioBas nuckyccns,
KOHTHUHTE€HTHBIN moaxo/el B | CaMmocTosTenbHas | Pa30op KOHKPETHBIX CUTYalIUM,
MEHEHKMEHTE) pabota 3aJJaHu KeHCOB

5. JINYHOCTE ¥ KOJIJIEKTUB. Jlexmus 9,10 Jleknusa-pu3yanuzanus
CaMOMEHEKMEHT U Cemunap 9,10 Paz00p KOHKpPETHBIX CUTYaIHiA,
KOMaH1000pa3oBaHUE CamocTosiTenbHas | 3aJJaHH KeCcoB,
(4eTOBEKOOPUEHTUPOBAHHKI | paboTa
1 Y MPOEKTHBIN MOAXO/IbI B
MEHEKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 1o pe3yabTaTam
OCBOGHUSI AUCLUILIINHBI

5. OuneHka NJaHHPYEMBIX Pe3yJIbTATOB 00y4YeHUsI
5.1. Cucrema oLeHUBaHUS

B npouecce n3ydeHust Kypca IpOBOAMTCS PEUTHHIOBBIA KOHTPOJIb 3HAHUHI CTYIEHTOB B
cootBercTBUM ¢ [lonoxenuem PITY o ero nposenenun. OH mpeznonaraeT yder pe3yJbTaToB
CaMOCTOSITENIbHOW paboThl MO BBITOJHEHMIO THUIIOBBIX M CHTYAallMUOHHBIX 3a/laHUi, a Takxke
CTCIICHU y4aCTuAd CTYACHTOB B OGCY)KIIGHI/II/I BOITPOCOB HA CCMUHAPCKUX 3aHATUAX.

OneHka 3HaHUU TpencTaBiIsieT cOOOM COBOKYITHOCTb PAa3IMYHBIX IOKazareiaed padboThl
CTyJ€HTa B T€UEHHUE Bcero mporecca ooydenus. I1o kypcy «MeHemKMeHT» NpeaycMaTpuBaeTcs
TEKYIIMI KOHTPOJIb yCIIEBAEMOCTH B (hOpMe Ompoca Ha 3aHATHSIX, TECTUPOBAHUS, BBIOJIHEHNE
NpPaKTUYeCKUX 3amaHui. [IpoMexyTOUYHBIN KOHTPOJIb NMPOBOAUTCS B ¢dopme TecTupoBaHus. C
y4eToM HaOpaHHBIX OaJlJIOB CTYJIEHTHI MOJYy4aloT 3a4eT C oreHkoi. JuddepenunpoBanHas
OLICHKA BBICTABJISIETCS B [IOJJHOM COOTBETCTBUHU C yTBEepKAEHHOU B PI'TY pelTHHrOBO# cucteMon
KOHTPOJIS 3HAaHU M.

dopma KOHTPOIIS MaxkcuMaabHOE KOJMYECTBO 0aJIOB
3a OIMH ceMUHap Bcero

1. Vyactue B 00CyXaeHHU TeopeTHYecKHux | 2 Oasia 18 6amnoB
BOIPOCOB Ha CEMUHAPCKUX 3aHATUIX

2. BrImonHeHWE NMpaKkTUYECKUX 3aJaHWid Ha | OT 4-X 110 5 O6amwioB | 42 Gamia
CEeMUHAPCKUX 3aHITUAX

3. TectupoBanmue 40 6am10B

4. Wroro 3a cemecTp (AMCUHUILIMHY) 100 GamoB

OneHKa «3a4TEeHO» BBICTaBIsAEeTCA oOOydwaromemMycsi, HaOpaBmemy He Menee 50 OawioB B
pe3ylibTaTe CyMMHUpPOBaHUsl 0aJUIOB, MOJTYYEHHBIX MPH TEKYIIEM KOHTPOJE U MPOMEKYTOUHOU
aTTeCTAIl! B CEMECTpeE.
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[TosrydeHHBIM COBOKYIHBINA PE3YyJbTAaT KOHBEPTUPYETCS B TPAAULHUOHHYIO IIKAIy OLECHOK W B
mKany oneHok EBpomeiickoil cucteMsl mepeHoca u HakoruieHus kpeautoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBUU C TaOIUIICH:

100-6amnpHas TpaaHionHas mKaa [xana
1IKaga ECTS
95 -100 A
8394 OTIIMYHO B

68 — 82 XOPOIIIO 3a4TEHO C

56 — 67 D
5055 yIOBJIETBOPUTEIHHO E
20-49 FX
0_19 HEYJIOBJICTBOPHTEIHHO HE 3aUTCHO =

5.2. KpI/ITepI/II/I BBICTABJICHUS OLICHKH 110 AUCHHUITIINHE

Baaasl/
Ixana
ECTS

Ouenka nmo
JUCHHUILINHE

KpnTepml OILICHKH PE3yJbTaTOB Oﬁy‘{eﬂlflﬂ Mo TMCHMIIJIMHE

100-83/
AB

«OTIIMYHOY/
«3a4TEHO
(oTIIM4HO)»/
«3a4TEHO»

BricraBnsiercst o0yuaromemMycs, eciu OH riIyO00KO U IPOYHO
YCBOWJI TEOPETUYCCKUI U MPAKTHUCCKUI MaTepUal, MOXKET
MPOJAEMOHCTPHUPOBATH 3TO HA 3aHATHSX U B XOZC
MIPOMEKYTOYHOM aTTECTAIIHH.

OO0yuaromuiicsi HICUEPIBIBAIOIIE U JJOTUYECKUA CTPOMHO
M3JIaraeT yueOHbIH MaTepuall, YMEET YBSI3bIBATh TCOPHUIO C
MPAKTUKOH, CIIPABIISETCA C pEIIEHUEeM 3a7ad
poeCCHOHATLHON HANPaBICHHOCTH BRICOKOTO YPOBHS
CIIO’KHOCTH, TIPaBHJILHO 00OCHOBBIBAET MPUHATHIC PEIICHUSI.
CB000/IHO OpHUEHTHpYETCs B y4eOHOH U MpodecCHOHATbHON
JUTEeparype.

OneHka no JUCHUILIMHE BBICTABISAIOTCS 00ydaromeMycst ¢
y4E€TOM PE3yIbTATOB TEKYIIEH U MPOMEKYTOYHOM aTTECTALIUH.
Komnereniuu, 3akpeniaéHHble 3a AUCIUIUITMHOMN,
c(hopMHUPOBAHBI HA YPOBHE — «BBICOKHID.

82-68/

«XOPpOIIO»/
«3aUTEHO
(xoporo)»/
«3aUTCHO»

BricraBnsercst o0yuaronemMycs, €CiIu OH 3HAET TEOPETUUECKUM
U IPAKTUYECKUN MaTepUai, FPaMOTHO U 10 CYLIECTBY HU3JIaract
€ro Ha 3aHATHUIX U B XOJI€ MPOMEXYTOUYHOM aTTeCTalluu, He
JIOTIyCKasl CYILIECTBEHHBIX HETOYHOCTEM.

OOyuaromuiics MpaBUJIbHO IPUMEHSET TEOPETHUUECKHE
IIOJIO’KEHHUS IIPU PEIICHNN IPAKTUYECKUX 3a7a4
npodeccnoHalbHOM HAaNIPaBIEHHOCTH PA3HOTO YPOBHS
CJIO’KHOCTH, BJIa/Ie€T HEOOXOIMMBIMHU I ATOI'0 HaBBIKAMH U
NpUEMaMHU.

JIOCTaTOYHO XOPOIIO OPUEHTHPYETCS B YUeOHOH U
npodeccnoHanbHOM TUTEpaType.

OreHka 1Mo JUCHHUIUIMHE BBICTABISIOTCS 00yYaromeMycs C
y4E€TOM pe3ysIbTaTOB TEKYIIEH U MPOMEKYTOUHON aTTeCTalllu.
Komnerenmuu, 3akpenia€HHble 3a AUCUUTIIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIHIY.
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Banael/
HMIxana
ECTS

OneHka nmo
AUCUUILIHHE

Kpurtepun oneHkn pe3y1bTaToB 00y4eHHUs 10 M CHHUILIMHE

67-50/
D,E

«YIOBJIETBOPHU
-TeTTbHOY/
«3aUTCHO
(ynosneTrBopu-
TEJBLHO)»/
«3aUTCHO»

BeicraBnsiercs o0yuaromemycs, €Ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKUIN U IPAKTUYECKUNA MaTepral, TO0IyCKaeT
OT/IeJIbHbIE OUIMOKHU IPU €ro U3JI0KEHUU Ha 3aHATHIX U B X0JI€
IIPOMEKYTOYHON aTTECTALUU.

OOyuaronuiics UCHIBITHIBAET ONpe/IeEHHBIE 3aTPyAHEHUS B
IIPUMEHEHHUH TEOPETUUECKUX ITOJI0KEHUN IIPU PELLICHUH
IIPAKTUYECKHX 3a/1a4 IPO(HheCCUOHAIbHONW HalpaBI€HHOCTH
CTaHJAPTHOT'O YPOBHS CJIOKHOCTH, BJIJIEET HEOOXOJMMBIMH
U1 3TOT0 0a30BBIMU HABBIKAMU U IPUEMAMHU.

JleMOHCTpUpYyET JOCTaTOUHBIM YpOBEHb 3HAHUS yUEOHOI
JIUTEPATYyPHI 110 TUCLUIIIMHE.

OreHka 1Mo JUCHUIUIMHE BBICTABIISIOTCS 00YYarOImEMyCs C
Y4ETOM pe3yJIbTaTOB TEKYIEH U IPOMEKYTOYHON aTTECTALlUN.
Komniereniuu, 3aKkpeniénnble 3a JUCUUILTMHOM,
c(OPMHPOBAHBI HA YPOBHE — «JOCTATOUHBINHY.

49-0/
F,FX

«HEYIOBIIETBO
PUTEITBHOY/
HE 3a4TCHO

BricTaBnsierca o0y4aromemMycsi, €CiIi OH He 3HAeT Ha 6a30BOM
YPOBHE TEOPETHUECKHI U MPAKTUUECKUI MaTepuall, JOMyCKaeT
rpyObIe OIMOKH MTPU €Tr0 U3JI0KEHUH Ha 3aHATUSAX U B XOJI€
MPOMEKYTOYHOU aTTeCTaIHH.

OOyyaromuiics UCIBITHIBAET CEPHEZHBIE 3aTPyIHEHUS B
NPUMEHEHHH TEOPETUYECKUX MOJI0KEHUI TIPH PELICHUH
MPAaKTUYECKHX 33124 MPO(HEeCCHOHAIBHOM HAPABICHHOCTH
CTaH/IapTHOTO YPOBHS CJIOKHOCTH, HE BJIA/ICET HEOOXOIMMBIMU
JUISL ATOTO HAaBBIKAMH U TIPUEMAMH.

JlemoHCcTpHpyeT pparMeHTapHbIC 3HAHUS yu4eOHON
JAUTEPATYPHI IO JUCHUTUIAHE.

OneHka 1o JUCHUIUIMHE BBICTABISAIOTCS 00YYat0IEMyCs C
y4€TOM pe3yJIbTaTOB TEKYIIeH U IPOMEXYTOYHON aTTeCTallNH.
KomnereHu Ha ypOBHE «10CTaTOYHBIN), 3aKpEINIEHHBIE 3a
JTMCIUIUIMHON, HE COPMHUPOBAHBI.

5.3. OueHouHbIE cpeAcTBa (MAaTEPHUAIIBI) JIJIST TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH,

HpOMGKYTO‘IHOfI arTecranuun 06yqa}01u1/1xca IO JUCIHHUITIINHE

5.3.1. TIpumep TecToBOrO 3aMaHus K U PEepEeHIITPOBAHHOMY 3a4€Ty MO JUCIUTUIAHE.

1. B 1912 roay 12 npuHIMnos
MeHeIKMeHTa ObLIM chopMyJIHPOBAHBI:
a) A.®daitonem;

0) JIx.D.Mboiio;

B) M.Bebepom;

r) ®.Teitnopowm;

n) I.Omepconom.

2. ABTopcTBO padoTsl «IIpuHIHIIBI
Hay4HOro ynpasjenus» (1911 r.),
nyoJMKAIMA KOTOPOH MOCIYKIJIA HAYATIOM
NPU3HAHUS MEHEeI)KMEHTa HAYKOH 1

CaMOCTOSITeIbHOM 00J1aCThIO
HCCJICIOBAHN I, IPUHAJICKHUT:
a) A.®daiiomo;

0) Ix.2.Mbiio;

B) M.Bebepy;

r) ®.Teiinopy;

1) I.Omepcony.

3. BnepBblie cocTaB QyHKIHMH YIPAaBJICHUS
OBLJI MPeJJIOKEH::

a) A.daitonem;

0) Ix.2.Mbiio;



B) M.BeGepowm;

r) ®.Teinopowm;

1) I'.Omepconom.

4. IIpodsemMa «4e10Be4eCKHX OTHOLICHHU D
MesKAy MHANBHIYYMaMHU B paGo4ux
ycaoBusx BnepBbie (1927 r.) ObL1a
H3y4YeHa:

a) A.@aiionem;

0) Jx.D.Mbaiio;

B) M.BeGepowm;

r) @.Tetimopowm;

1) I'.OmepcoHom.

5. KosinuecTBO 4e10BeK, KOTOPOEe MOKET
ObITH 3()(peKTUBHO 00bEIMHEHO 10
eIMHbIM PYKOBOJACTBOM —

a) MPUHLUI €IUHCTBA OAYNHEHHUS;

0) MaciITad ynpaBisieMOCTH;

B) QYHKITUS YIIPABJICHUS.

6. Peaknusi oprann3oBaHHOM CHCTEMBI,
HAaINlpaBJICHHAsl HA NPeJI0TBPallleHue
HCKaKeHHsl UH(OPMALIHU NPHU Nepegaye ee
yepe3 yBeJIMYHBaIOLIeecs: KOJIMYeCTBO
YPOBHeill ynpaBJieHUsI — 3TO

a) [EHTpaInu3aIus;

0) IeneHTpanu3aIus;

B) JleTlapTaMEHTaIN3ausl.

7. OTHOCHTEJILHO CAMOCTOSITEIbHBIE,
crelaIu3upoBaHHbIe U 000C00/IeHHbIE
YYACTKH YNPaBJIeHYeCKOii 1esiTeJIbHOCTH —
3TO

a) YPOBHU yTIPaBJICHHUS;

0) pyHKIIMU yIIpaBJICHHUS;

B) CKaJsIpHas 1ETb.

8. KosimuecTtBo nH(popMannu, KOTOPOit
pacnoJiaraeT OpraHu3anms 1o noBoay
KOHKPeTHOro ¢gakropa BHellIHeil cpebl U
YBEPEHHOCTD B 3TOH HH(pOpMANNHU
onpejeser:

a) HEOIPEeJIeIIEHHOCTh CPE/Ibl;

0) CI0XHOCTb CPEJIBI;

B) B3aMOCBSI3aHHOCTb (DPAKTOPOB CPEJIBI.

9. B Teopusix MOTHBAaIIUM NpeANOIaraeMas
HEHHOCTh WJIM NPHUBJIEKATEILHOCTD JAJs
MHIMBH/IA N0JY4eHHOT0 BO3ZHATPAKAEHU,
3TO —

a) CTUMYJT;

0) MOTHB;

B) BQJIEHTHOCTb.

10. OpraHuszanui0 Kak CJIOKHYI CHCTEMY
ynpaBJieHUs XapaKTepu3ylT TaKkue
CBONCTBA, KaK (MHO2KeCTBEHHbIl BHIOOP):
a) HAIMYMEe HECKOJbKUX IIeJIeH;
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0) XaOTMYHOCTH CBS3EH MEXKIY DJIIEMEHTaMU;
B) HE3aBUCUMOCTD OT OKPY>KEHUS;

r') OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OrTHomeHuss MexaAy 3JIeMeHTaMH
CTPYKTYPbI OPraHU3aliu MOo/J/1ePKUBAIOTCS
osaromaps CJIeAYIOIIHM CBSI3SIM
(MHO)KeCTBEHHbI BHIOOP):

a) QyHKIHMOHATBHBIM;

0) TUHEHHBIM;

B) IPOU3BOCTBEHHBIM;

T') PRIHOYHBIM.

12. B opranu3amnuu 1BH:KeHNe HHPOPMATINHU
U yNpaBjeHYeCKHX pelleHUuil Mo TeM WJIH
HHBIM pyHkuuam ylpaBJieHust
o0ecneynBaercs 0J1arogaps cBs3siM:

a) QyHKIMOHATBHBIM;

0) TUHEHHBIM;

B) IPOU3BOICTBEHHBIM;

I') PRIHOYHBIM.

13. B opranu3anum 1BU:KeHHe HHPOPMATINHU
U yOpaBJIeHYECKHX  PpelleHHil  MeKay
JIMHEHHBIMH PYKOBOTUTEISIMH
oOecneyuBaeTcs 0j1aroaaps cBsi3siM:

a) QyHKIIMOHATBHBIM;

0) TUHEHHBIM;

B) IPOU3BOCTBEHHBIM;

I') PRIHOYHBIM.

14. YcTaHoBHUTE COOTBETCTBHE MEXKTY
MOHSITHEM M €ro onpejieJieHueM.

1. MeToapl MEHE)KMEHTA, OCHOBAaHHBIC Ha
COBOKYITHOCTH CITOCOOOB BO3JICHCTBUS ITyTEM
CO3aHMS SKOHOMHYECKHUX YCIOBHM JIS
JOCTHIKEHUS TIOCTaBJICHHBIX 1eei

2. MeTo/ 1l MEHEPKMEHTa, OCHOBaHHBIC Ha
croco6ax BO3ACMCTBHS Ha OpTraHU3AI[HOHHBIE
OTHOMICHHS TOCPEICTBOM TPSIMBIX
TUPEKTUBHBIX YKa3aHHMA

3. MeToapl MEeHePKMEHTa, OCHOBAaHHBIC HA
croco6ax akTUBHOTO BO3/ICHCTBUS Ha
CO3HaHME PAOOTHUKOB U OCYIIECTBIISIONINE
MOpaabHOE CTUMYTUPOBAHUE TPYA0BOI
JIESITEIIBHOCTH

Yemanosume coomeemcemeue medswcoy
HYMEpPOBAHHBIMU 00bEeKMAMU 8 PopMyIUposKe
3a0anus U 6APUAHMAMU OMBEEMO8

a) COIMATbHO-DKOHOMUYECKHUE;

0) PKOHOMUYECKHUE;

B) a/IMUHUCTPATHUBHbIE (OpraHU3allMOHHO-
pacropsiAuTeIbHbIC);

T') COIIMAIbHO-TICUXOJIOTUYECKHE.



15. KonkpeTrHble (4acTHbIE) (PYHKIMH
yIpaBJIeHHs TECHO CBSA3aHBI C (€O)
cJIeyIOUIUM:

Ykaostrcume ne menee 08yx eapuanmos
omeemos

a) crienuUKoi;

0) moBeIeHHUEM OTPACIEBBIX OPTAHOB
YIpaBIICHUS;

B) TOJJIEP)KaHHUEM KOMIIETEHTHOCTH;

I') OCHOBHBIMH c(hepamu JeSaTeIbHOCTH.
16. YcraHoBHTE COOTBETCTBHE MEKILY
MOHSITHEM M €r0 ompeJieIeHueM.

1. JIunepctBO

2. Bausinue

3. PykoBojicTBO

Yemanosume coomeemcemeue medxwcoy
HYMEPOBAHHBIMU 00bEeKMAMU 8 PopMYyIUpOsKe
3A0aHUs U BAPUAHMAMU OTNEEMO8

a) BO3MOKHOCTh OKa3bIBaTh BIMSIHHUE HA
MOBEJICHUE APYTUX JIUIT

0) CITOCOOHOCTD YEIOBEKA OKA3bIBATh BIIMSIHUE
Ha OTJCNIbHBIC TUIHOCTH HUJIU TPYIIIIHI,

5.3.2. Keiic-curyanuu:
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HAMPAaBIISAA UX YCHIINS Ha JOCTH)KEHUE Lesen
OpraHu3aIuu
B) YMCTBEHHBII U (pu3nueckuii mporecc, B
pe3yJbTaTe KOTOPOTro MOTYMHEHHBIC
BBITMOJHSIOT MPEIUCaHHbIE UM O(pUIIUATbHbBIE
MOPYYCHHUS U PEIIAIOT OINpEeIICHHBIC 3a/1a4H
17. B cOOTBETCTBUH C NNOBEIEHYECKOM
Teopuei auaepcrsa K. JleBuna,
PYKOBOAUTE/Ib, KOTOPbI eINHOJIMYHO
NPUHUMAaeT pellieHHe U U3BelaeT 0 HeM
NOIYMHEHHBIX, SBJISETCS

a) mubepaom;

0) aBTOKpaToMm;

B) JI€MOKPaTOM;

') HOBaTOPOM.
18. 3agaua peryaupoBanus
MEKJIMYHOCTHBIX OTHOLLIEHH OTHOCHUTCS K
cjleayolleii rpynne MeTo10B yIpaBJeHus.
a) COI[MAIbHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATEIbHBIX;
B) 9KOHOMHYECKHX;
T') aIMHHUCTPATHBHBIX.

Keiic-cutyanus: «Kapbepa Bbiuuia 60xom»!

TatbsiHa YamnsiruHa, OTKPBIB MEHIO, MEUTaTeNbHO yIbIOHYyIack. HakanyHe oHa BepHYJach
13 KOMaHAupoBKH B Cubups: kommnanus «CrienTpaHciopy, B KOTOpOl oHa paboTaiia, TocTaBisiia
400-ToHHBIH peakTOp MECTHOMY HedTenepepadaTeiBatomieMy 3aBoAy. DPuHanbHasg CTagus
BBITPY3KH peaKkTopa ¢ OapKu 3aHsjaa MOYTH HEAEN0, U 3TU AHM TaTbsHa NpOXKHIA OYEHb
MHTEHCHUBHO.

— Tak, yT0OBI y Bac TaKOro CHECTh... [Ipazaauunoro? M-m? — oHa JUCTaNIa MEHIO, TTOKa
OoUIMAHT BEDKUAN. — J[aBaliTe YUepHUUHBIN JecepT sl Hayalla — CEeroJ{Hs HauHeM ¢ KoHna. U
JBa OOKaja BUHA — BOT Takoro. XOTs JIaJHO, HECUTE OYTBUIKY.

Bropoii Ookan mpegHasHavyaiucs noapyre, ¢ kotopoit Tatesna paborana B UT-otnene: o6e
JIEBYIIKM OTBEYAIM 32 pa3pabOTKy MPHIIOKEHUN IS OTCIIEKUBAHUS TPAHCIIOPTHPOBKHU Ipy3a.
Cob6ctBenHO, TaThsiHY BBI3BAJIM Ha OOBEKT, YTOOBI OHA ObLIa MOJ PYKOM, €CIH B MPOrpaMMax
ciayuutcs cooit. Ho Bce pabortano kak yacel, M TarbsiHa, 4TOOBI HE CUIETh O€3 Jieia, HalpOoCHIach
B IIOMOUTHMIIBI K MH)KEHEpPaM, PyKOBOJUBIINM pa3rpy3Koi peakTopa.

— Ilpuser, nonpyra! — y cronuka nosiBunach Jlrogmumna Patkuna. — Komanauposka,
CMOTpIO, nonuia Tede Ha noib3y. Cusenp Kkak camoBap!

— W 6ypiro! Sl Ham BUHA 3aKka3ala, Tak 4To MpeJyiarair Tede OCTaBUTh MAIIUHY Te-HUOY b
Ha MapKOBKe.

— Hy, 51 Tak u caenana. /laBaii, paccka3bIBaid.

B Cubups Tarbsiny no3Ban Koncrantua EropoB, HauanbHUK OTHAETIa TPAHCIOPTHPOBKU
rpy3oB «Cneurpancaopay». [1og KoHelm KOMaHIMPOBKH OH IPEIOKHII € ITEPEUTH B €ro OTAEI:
«ITomymaii, TOTOBOPH CO CBOEW HAaYaNbHUIIEH, 3aKOHYM TaM CBOW Jella — U K HaMm. Tebe, MHe
KaXeTcs, paboTa «B ToJyie» OOJIbIlle HPABUTCS, Ja M TOJIOBA y TeOs Ha MECTe, a OCTATHbHOMY
HAy4UILIbCS.

L Hbr-russia.ru. urons 2008. Harvard Business Review — Poccus.
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— Bce, nepexoxy k EropoBy, — kareropudHo 3asBuiia noapyre Yarisirnaa. — OH mo3Bai
K cebe! Tak 4To Mo3apaBb MEHS.

— Ilogoxxau, naBai 1o nopsaky, — JlroagMuma riotHysa BuHa. — Yto Bapyr?

— /Jla 3apgonbanace s B UT. Ter cebe He mpexacTaBisienib: s mpopaboTaia HEAEN0 Ha
pasrpys3Ke Kak JIoIa/ib ¥ cpa3y ouyBcTBOBaja ce0s yunie. A?

— Jla siiopust 3T0: HOBBIE JIFOIU, MecTa, pupoja. [Ipoiiner, He criemniy.

JlronMuna paboTtajia B KOMIAHMM JoJiblie moApyrd. Eil cTamo HEeMHOro 3aBHIHO, YTO
EropoB mo3Bai k cebe He ee. «XO0Ts Ha Kol MHe paboTa B moje? He Moe 310, — moaymana oHa.
— Ho Mor OBl 1 IpOCTO NMPEIOKUTEY.

— He ckaxu. Tam noHsATHBIE 3a4a4H, LIEIH, — PACCYyKJaJIa TEM BpeMeHeM YHaruibiruna. —
Jla 1 B3aMMOOTHOILIECHUSI MEXY JIIOJbMU. .. OHU Apyrue. He oducusle, uro au. He 3nar0. Mue
TaM HHTepecHee. B o01ieM, cBajIuBaro s OT HaIIeH TPHIM3BL.

JIropmuita eBa 3aMETHO YyCMEXHYJIACh:

— IMomoxau, oHa xe eme 100po ToKHA AaTh. [I0TOM — reHAupeKTOp yTBEPAUTS.

— Jla aTo neramu. Jleno pemenHoe. EropoB ske aBTOPUTET: pa3 1103Bajl, OCTAJIIBHBIE YTO —
IpOTUB OyIyT?

— Hy, torma 3a T1ebs, — Jlrogmuna 4doknynack ¢ TaresHoil. — UToOBl y TeOs Bce
HOJTy4HJIOCh!

— AmuHnb!

Heo:xunannwplii 6apbep

Co nHs Bo3BpaieHus u3 Cubupu mnpouuia yxe Heaensl, Ho TaTbsHa BCce HUKaK HE Morja
IIOTOBOPUTH CO CBOEH pyKoBOaUTENIbHULIEH. Ta Obli1a TO 3aHsTa, TO HA BBIE3/E, TO Y PyKOBOJICTBA.
CopoxkanesarunerHss Mpuna 'eoprueBna KynuHoa npuiuia B komnanuto 6osee 20 et Hazan
n3 xumuuyeckoro HUU, rme ona Bosrnamisina jmabGopaTopuro. 3a 3TO BpeMsl OHA CMEHHIIA
npodeccuto u fopocia 1o pykoBoautens MU T-otaena u 3amecTuTelis reHAUPEKTOpa.

ITocne xkoMaHIMpOBKH TaThsiHA C ABHOW HEOXOTOU IOSBIISIACH B OTAEIE, YErO PaHbLIE 3a
Heill He 3amevaniock. OnasnpiBana. Ha enoBele nucbMa KoJuler oTBeyana ¢ 00JIbIION 3a1epHKKOM.
«3BHHUTE, CIyyaliHO yAaauia», — OObACHAJIA OHA HECKOJIBKO Pa3 B MHChMax.

— Yro 3710 C Hel? — nouHTepecoBanach kak-To Mpuna Kynunosa.

— A BbI pa3Be He 3Haete? OHa xe nepexoaut k EropoBy, oH no3sai ee k cede, — oTBeTUIIA
0JlHa u3 coTpyaHul. — Bce B Kypce. MBI 1a)ke OTMETHIIN 3TO JEIIO.

«MHTtepecHoe kuHo, — noaymana Kyaunosa. — BooO1ie-To s ee HUKy1a HE OTITycKaia —
y Hac M TaK JIIOJEHd He XBaraeT. A OHa y MEHs Jaxe pa3pelleHHs HE CIpaliuBaja, He
ITIOCOBETOBAJIACH).

Yepes nens Mpuna ['eoprueBna codbpaiia Becb OTJIEIN.

— VY Hac mosiBUJIach HOBas 3ajada. byxrairepsl momnpocwin HHTETpupoBath «1C» ¢
nporpaMMaMu y4yeTa JBHKeHUs rpy3oB. Kpome Toro, Hameuaetcs 00JbIIOI NPOEKT — MOBE3EM
netanu Typoun Ha ['OC. Ham Hy>kHO OyzieT 10BeCTH 10 yMa IPOrpaMMbl MOHUTOPUHTIA TPY30B U,
BO3MO>KHO, [IOMOYb HUHXEHEPAM ONTUMU3HPOBATh PACUETHI.

VYcnpima 0 HOBOM OOJIBIIOM MPOeKTe, TaThsiHAa 3aBOJHOBANACH. [IPOEKT OBLIT CIOMXKHBIM:
IPENoNarajoch NpUBJIEYEHUE aBTOMOOUIIBHOIO, KEJIe3HOJOPOKHOIO U BOAHOTO TPAHCIOPTA.
Hyxno Obulo mnpuaymaTh YyHUKaJbHOE KpEIUIEHHE TIpy3a, paccuutarth 3(P(HEKTUBHOCTH
UCMOJb30BaHUSl KpaHOB, Oapx. I, BeposTHO, MOJHUMATh JIMHUM 3JEKTpolepenad Hu
MyTENPOBOJIbI, PACHIUPATH A0pory. «Bo3mMoxHO, s yxke Oyay 3TuM 3aHuMathcsl y EropoBay, —
oOpaoBanach OHa.

— KoMy uem 3aHUMAaTBCSI — MOSICHIO OTOM MOApoOHee, — mnoabIToxkuiIa Kyaunosa. —
YannelrnHa, a Bam IOKa HYXKHO OYE€Hb I10CTapaThCs 3aBEPIIMTH NPOLIbINA MpoeKT. HenoueTos y
Bac MHOTO.

— Ho BBI %€ roBopmiy, 4To B IIEJIOM HEMJIOXO?

— Jla, ecu 3a BaMH [TOCTOSIHHO IIpUcMaTpuBaTh. Ho CTOMT OTBEpHYTHCSI — U BBl paboTaeTre
CIIyCTs pyKaBa, IOCTOSIHHO IIEPEAEIBIBAECTE BCE, HA 3TO YXOAUT Macca BPEMEHH. ..
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«Yto 310 ¢ HeH? — pazosnuiack TarhsiHa. — OOBSICHATH HAMO TOJKOM, TOTJA M
HepeeNbIBaTh HUUYErO HE IPUIETCS — a TO UILYT KO3JI1a OTITYILEHUs ! ».

VY YannbirnHoW ObUIa 01HA OCOOEHHOCTB: €CIIM OHA 4ero-HuOy/ab HE IOHUMalla, TO BCE
TpakToBaJia o-ceoeMy. HauanpHuIa npocuina ee: «Eciu uto, mpuxoaure, yrounsiire. [1o moObiM
Bonpocam». Ho nociie Toro xak KyanHoBa neiankoM OTIIpaBuiia B KOP3UHY €€ IPOEKT, Yarulbirnaa
CTapajlach C Hel MOMEHbIIIe KOHTAaKTUPOBaTh. «OHA MPOCTO HE BpyOMIIach M BEIOpOCHIIA BCE, —
*anoBanach TaTbsiHa noapyre Jlronmuie. — BooO1ie MeHst HU BO UTO HE CTaBUT.

[nu qau, HO TaTksHa HUKAaK HE MOIJIA 3aBEPLIUTH CBOM Jejia. A 10 3TOr0 OHA HE XOTela
ouLuanbHO HPOCUTBCA B ApPYro oraen. PykoBoaurTenbHuna nopyuwia edl Hmpuaymarb U
000CHOBATh AJITOPUTMBI MHTETPALUN HECKOJBKUX JIOTUCTHYECKHX mporpamm. Ilorom HyXHO
ObUIO IOMOYB KOJIJIEraM HalTH OIIMOKY B UX pa3paboTKax. «3aBajiniia MEHs JIeJ1aMu», — 3JIMIach
TarpsHa.

[ToHsiB, 4TO TaKMMU TEMIIAMHA OHA HUKOI'ZIA HE 3aKOHYUT, TaThsiHA peIInia IOrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOKHO, BBl 3HACTE: g XO4y NepelTH B ornen K KoHcTaHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJCS CO MHOM IIO 3TOMY IIOBOAY. A Bbl, KaK 5 IIOHMMAIO,
PEIIMINA IPOCTO MOCTaBUTh MEHS Niepes (PakToM.

— Her. Xotena cka3zaTh BaM paHbllie, HO HaJlesJach CHa4ajaa 3aKOHYUTb CBOM Jieja 37€ECh.
Y Hero B OT/elIe MHE HHTEPECHEH — TYT cKy4HO. S Tam Gosbinero 100610Chk. 1 Monb3bl OT MEHS
Oynet Ooublie.

«To ecTb THI TYT TpH TO/1a Pa3BIIEKANIACh, YTO JIU? — BO3MYTHIIACh 1po ceds Kyannosa. —
Jlronu BKIIA/BIBAIOTCS, @ 7S T€0s1 3TO JMIIb CKyuyHO? IHTepecHO — He MHTEpPECHO. .. MBI ke He
B UTPYILKH UTPAEM».

— 3HaeTe, BaM CTOMUT IOJyMaTh HaJl CBOMM IOJXOJOM K paboTte. 3a Tpu rojpa y Bac HET
0co0bIX AocTHKeHUH. OJIMH pa3 Bbl ChE3WIN B KOMaHAUPOBKY — U Bce? Permmiu nonpomarscs?

Kapbepa camoit Mpunst KynunoBoii cknagsiBanace n1oiro. OHa MHOro paborana, npexie
4YeM CeMb JIET Ha3aJ BO3IVIABWJIA OTACN 3TOM YaCTHOM TPAHCIOPTHOM KOMITAHHMH. S3bIKH
IpOrpaMMHUPOBaHUs, yIpaBieHYeckoe 00pa30BaHUe, CTA)KUPOBKU B €BPOIEHCKUX U a3MATCKUX
JIOTUCTUYECKUX LIEHTpax. B ee kabuHeTe BHCEIO0 MHOXECTBO JIUIIJIOMOB, cepTu(dukaTo. B yriy
CTOSUIM CTaTYITKH 3a CIIOPTUBHBIE JOCTHKEHHS: KOTJa-TO OHA MPO(EeCCHOHAIBFHO 3aHMMalach
6eroBeIMHU JIbDKaMU. « CTOJIBKO JIET HAa OJHOM MecTe, — B3/10XHYyJa TaTbsiHa, OrJisiibIBasi KAOMHET
PYKOBOJIUTENBHUIIBL. — 5] ObI TaK HE CMOTJIay.

— B o0mem, s xay oT Bac pe3ysibTaTHBHON paboThl, — TOBBICHIA Tojioc Mpuna
I'eopruesHa, yJ0BUB HEJOBOJIBCTBO NOAYNHEHHOW. — A J1ajbIlle TOCMOTPHM.

Kyaunosa B3rmsinom mnpoBoawia TaresHy no asepu kabunera. Ilo3Bonuina Eroposy:
«KocTs, Bbl, KOHEUHO, BIIpaBe 3BaTh K cebe Tex, KTo BaM npuriisinyics. Ho Yanneiruay noka He
Tporaite. OHa XOTb 3B€3]1 C HeOa HE XBAaTAET, HO HY>KHBI HaM PaOOTHUK.

Otnyckarh ee Ha4aJIbHUK OT/EJIa HE XOTeNa €1 U IOTOMY, YTO 3TO MOTJIO CTaTh IIPUMEPOM
Uit ApyTrux. HekoTopeiM coTpyIHMKaM, 3HaJIa OHA, XOTEJI0Ch ObI IepeiTH B ipyroe Mecto. Ta xe
Jlronmuna Patkuna — moapyra TaresHbl: paboTaeT B KOMIIAHHHM CEMb JIET, rojla TpU Haszaj
IIPOCUJIACh Ha MOBBIIIEHUE BO PPOHT-0(UC, BECTH KPYIHBIX KOPIOPATUBHBIX KJIMEHTOB.

— MBbI He YHUBEPCUTET — 37IeCh HET KypCOB IO BBIOOPY, — 3asiBHJI TOTJIa T€HIUPEKTOP
KoMnaHuu Opayapa Mo3zxyxuH. — PaTkuHa Hy)XHa Ha cBOeM MecTe. XOTs 00OCHOBaHHbBIE
NIEPEBO/Ibl HUKTO HE 3alpeIaerT. ..

Tak 4TO ecnu KOro W MpoJABUTaTh, TO TE€X, KTO JAABHO 3TOTO XOYET U J0Ka3all, YTO yMEeT
pabotats, nymana Kyaunosa: «Tpu rosga Bcero TyT — M yxe coOMpaeTcs KyJa-To HepeXoanTh.
Jla 3a 3T0 BpeMs uenoBeK TOJbKO MOHMMAET, KaK yCTpOeHa KoMMaHus... A Yamisiruaa u 3Toro,
MIOX0’KE, HE MOHsJIA EILIEM.

Ilocne pasroBopa ¢ HavagpHMIEH TaTesgHa He BbIAEp)Kana M Hanucaida Eropony.
«KoHcTaHTHH, s X0uy K BaM IIEpPEWTH, HO HadaJbHUIA MOS HE oTmyckaeT. [loMmorure mue», —
3aKOHYMJIA OHA MHUCHMO.



21

EropoB cummarusupoBan mosonoi corpyanuiie. Ha npoekre B Cubupu oHa MOHpaBUIACH
€ro MOJYMHEHHBIM, TOMOrajia 4eTKo, ObicTpo. COOCTBEHHO, OHM W TPEIJIONKUIN €My B3STh
Tarbsny k cebe. «Ho uTo s Mory chenarb?» — B3JAOXHYJ OH M Hamucal: «S1 He Mory Ha 3TO
MOBJIUATH. BBl TOKHBI cCaMu CO BCeM pa3o0paThCs U 3apyUUTHCS MOACPKKON PYKOBOAUTEIISD.
«HasepHoe, o mpaB, — mnoaymana TarbsiHa. — MHaue Bce Obl Oeramu ¢ Mecrta Ha MecTo. B
o0u1em, HaJo J0Ka3aTh, YTO s YETO-TO CTOIO».

Ccopa Ha coBelIaHUM

Yepez mecsn B kabunHere renaupexropa «CrneurpaHciopa» MPOXOIUIO COBELIaHHE.
PykoBoaurenu noapasaeneHuii, puHaHCOBBINA AUpEKTOp U coTpyaHuku UT-oraena oOcyxaanu,
CTOMT JIM KOMIIaHUH MOKynaTk ctopoHHee [10 a1 TpaHCHOPTUPOBKY IPy30B 10 peKam B TOTOBOM
BUJIE, «B KOPOOKE», MU B3ATh «OOJIBaHKY» — 0a30ByI0 pa3paboTKy, 4YTOObI 10paboTaTh €e 1Mo
ceOsl.

Cosemjanne Havana Mpuna KyauHoBa, MO MHEHMIO KOTOPOH CTOMJIO KYIUTh HOBOE
pOrpaMMHOE 0OecrieyeHUE LIETUKOM.

— MbI 3HaeM 3Ty KOMIAHMIO JIaBHO — HX MPOJAYKT BBICOKOTO KauecTtBa. COOEB HE /aer,
YTO BaKHO IIPU HAILIKUX 3a]a4ax.

— $1 He coryacHa, — HEOXKUIAHHO JUIA BCEX, B TOM YHCIIe JUIsS ce0sl, B3suia CIOBO TaTbsiHa
Yanueirusa.

HavaneHuna ceepnuia ee B3riiggoM. OHa BHO pacCUMThIBajIa Ha TO, YTO OJUYMHEHHAs HE
CTaHET CTaBUTh I10J] COMHEHHE €€ 3aKII0UEHUE.

— Ecnu Mb1 Bce ke kynuM 310 [IO, TO OmsTh CTOJKHEMCS CO CTapoil mMpoOsIeMon, —
npopopkmia TatbsiHa. — OHO OyJaeT JuIIb YacTHYHO CThIKOBaThes ¢ apyrum 10 —
OyXrajaTepckuM, MOHUTOPUHIA JJIsi PYKOBOJCTBA, CIIyTHUKOBOIO ciexeHusi. B wurore Bce
MPUIETCS Ha KOJICHKE AOJeNIbIBaTh HaM. A eciu B3sTh Moily¢abpuKar, Mbl CMOXXEM HOTOM
JIOBECTHU BCE 10 YMa, BHEJPATH HOBbIE apaMmeTpsl! U Tak, 4yTo Bce OyaeT paboTaTh Kak 4achl.

— TarbsinHa, — oOpaTuiach K Hel HayanbHHIA. — Koraa 3To BBl CTalM AKCHEPTOM I10
ONTUMU3ALMU PabOTHI Pa3HbIX cUCTEM?

— Korga Bbl mopyuunu MHE pa3o0paThCsi, M3-3a YEro y Hac Ooiblline U3JEPKKH. MBI
MOCTOSIHHO YTO-TO JIOKYIIaéM B TOTOBOM BHJE. A MOTOM IBITa€MCSl CIEINUTh U3 ATOIO HEYTO
eauHoe. A Tak He oJyduTcs!

OO0cyxIeHne repepacTano B INIOX0 CKPBIBAEMYIO CCOPY.

— Yto BBl NBITacTECHh J0Ka3aTb? — Yyxke He caepxkuBanack KynmHoBa. — CBomo
KOMITETeHTHOCTh? UTOORI Bac nepeBenu k Eropoy?

— Bogce HeT, — onpasapiBasiack YariblrnHa, NeITasich CKPbITh BOJIHEHUE. — S IHMIIB X04uy
M0Ka3aTh, YTO C TEXHUUYECKOM TOUKHU 3pEHMsI €CTh O0JIee ONpaBIaHHbIE PELLICHUSI.

— ObocHyiiTe, — BMeIaJICs TeHAUPEKTOP.

OmHako K  JOeTalbHBIM  nosgcHeHusM UT-cnenmanucr Obpta  He roroBa.  Ee
PYKOBOJIMTENBHUIIA JIETKO MOKa3aja, 4To Ta OIIMOAaeTcs,, MpH 3TOM OepeT Ha ceds CMeloCThb
paccyxaarthb o IpeaMETe, BCE CTOPOHBI KOTOPOTO He 3HaeT. «UTO BBl MOXKETE CKa3aTh O CTOUMOCTH
pa3paboTKu “O0JBaHOK” M MOKYMKE TOTOBOro pemeHus? Bpemenu ucnonnenus? CoOOTHOILEHUH
3aTpaT ¥ pUCKOB?» — chinajna BornpocaMu KyauHosa.

[Tocne coBemanus YamipiruHa mo4yBCTBOBaia ce0sl mojaBieHHON. «1 uepT MeHs AepHYI
MOWTH NPOTUB HAYAJBHHUIIBI, [a eme, He uMes xene3Ho aprymentauuu? W Eropos
HEOJI00pUTENILHO HAa MEHSI CMOTpEIl...» — B3JpIxasia oHa. JIronMuina PaTkuHa, yBUEB OAPYTY B
TaKOM COCTOSIHHH, MONBITAIACH €€ YCIIOKOUTD:

— Tonpyra, Tebe mameykn win exatb? Thl uaems no rpabiasMm, HaOMBaellb MIUIIKH,
cTapaemibcsi YTo-TO J1oka3aTh. OHO TeOe Hamo? Eciau Thl X0o4emb epeBecTUCh, TaK Caelai Tak,
yroObl KyauHoBa 3axorena tebe momoub. Cama. A He HacTpauBail Bcex MpoTHB cebs. OHa xe
HOpMaJsibHasl TeTKa.

«A nencTBUTENBHO, — 3aayManack TaTtbsiHa. — YTO-TO s HaKoOcCs4YMIA: paccOpHIach C
nieoM, HaualbHUK, K KOTOPOMY 51 COOMPArOCh, TOKE Ha MEHS YK€ KOCO CMOTPHT. .. Hazno kak-To
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uCHpaBUTh cuTyanuio. Ho kak Terneph HalaAuTh OTHOILIEHUS U, IJIaBHOE, MEPEeHTH BCE XKE K
EropoBy?».
Kak nocrynuts Yaribirunoii?

CuTyanuo KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapumoB, 3KcnepT no kapbepe, ynpabJsOIIUNA MapTHEP KOHCAJITHHIOBOH
komnanuu Mr.HUNT

OnwucanHas cCUTyalus — pe3yJIbTaT OMIMOOK M HeTAIbHOBHIHOCTH KaK CaMOM COTPY IHUIIBI,
TaK M ee pyKoBoAuTens. B uTore BO3HMK KOH(MIMKT, KOTOPBIM BBIIEN 3a NpeIessl
npodeccnoHanbHOl chepsl. TaTbsHa, 0UEBUAHO, HE XKellasi TOT0, HECKOJIBKO pa3 MO-4eI0BEYeCKU
obuzena Upuny. D10 cTpaTernyeckuii pocueT, OCTalbHbIE — MEHEE Ba)XKHbIE TAKTUYECKHUE.

Bo-niepBrix, Taresina pa3zbonrana BceM O MepeBoje, HO HE CKa3zana 00 3TOM HaydalbHUIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTOphIX, OHa crana mpeHeOperatb pabOTOW, K KOTOpoil MpuHa OTHOCHUTCS OuYEHB
OTBETCTBEHHO. [, HaKOHel, Ha COBEIAHNUU TOBEPIIa COMHEHUIO aBTOPUTET U 3HAHUS CBOETO
mreda.

Camas Gombiuas ommbka TaThsHBI CBsI3aHA C MpaBHJIAMH MEXIMYHOCTHOTO OOIIEHUS B
KOMIIAHMM C JKECTKOM MEpapXuel: OHa MpPUHsJIA pElIeHUue, HE IOCOBETOBABIINUCH C
PYKOBOJUTENEM, TO €CTh Hapylluia cyoopauHaiuto. Xots TaresHa 3naer MpuHy Tpu roaa, ona
HE CyMela MpeayrajgaTh €€ pe3Kol peakiUu U MPOCUUTATh MOCIEACTBUS CBOUX NEHCTBUN. DTO
TFOBOPUT O €€ cialbblX CHOCOOHOCTAX K MPOrHO3UPOBAHMIO B MEXKJIMYHOCTHBIX OTHOLICHHUSX.
Takoe moBeneHUE XapaKTEPHO UIS MOJIOABIX CIIELHUAIUCTOB, KOTOPBIE XOTAT BCETO «3HECh U
ceifuacy. Ho repomHs yxke HMeeT HEKOTOPbIH ONBIT paboOThl, TaK YTO €€ JeHCTBUS —
CBUJICTEJILCTBO MHIMBHUIYaJbHBIX OCOOCHHOCTEH, YKa3bIBAIOIIMX HAa TO, YTO OHA, BO3MOXKHO,
yiIeT U3 KOMIIaHUHU.

Wpuna morna Obl NpeAOTBPAaTUTh TaKOM MCXOJ, BEIb OHA 3Haja, 4To TaTbsHa nosyduia
IpeUIoKEeHNE O MepeBojie, HO Moylyalia M kjana passazku. OHa oOuzenach, U 3TO 3alyCTUIIO
HEeTaTUBHBIN crieHapuii pa3Butus coObrtuii. Kondmuk Upune He BbIroeH: yBosbHeHHE TaThsHBI
HOBJIEUET 3a COOOM MHOXKECTBO MPOOIJIEM, CBSI3aHHBIX C TOMCKOM M HAHMOM JJOCTOMHON 3aMEHBI.
OpnHako pPYyKOBOAMTENb 3aHsJIAa YKECTKYIO IMO3ULMI0 M TOTEpsula KOHTPOJb HAaJ CUTYyalHUew.
OxpysKaroluM KaXEeTCsl, YTO OHA y3HaJa O NPOUCXOMSAIIEM IO3XKE BCEX U K TOMY XK€ OT
MOYMHEHHBIX, YTO OHA KJET, KOIJ1a Bce camo co00il pa3pemnTcs, U HaKka3bIBaeT COTPYAHUILY 3a
TO, YTO Ta XOYET YUTH.

Hywmato, prHe cTOMII0 IPOSBUTE MYIPOCTh U BBIACPKKY M HAHECTH YIIPEXKIAOIINNA y1ap
— MepBOH BBISICHUTH y TaTbsiHBI, B 4eM MpobiiemMa, IoYeMy €€ He YCTPauBaeT TEKyIlee MECTO
paboThl U IEHCTBUTENIBHO JIU OHA MOTepsla K Hell uHTepec. Eciau 3T0 Tak, To JTydmunil BEIX0O —
JaTh el yHTH NpU yCIOBMM, YTO OHA BBINOJHMUT BCIO 3aIUIaHUPOBaHHYIO paboty. Jlyure
KOHTPOJIMPOBATh €€ MEepexoJl B APYroil OTneid, U3BJeKas U3 3TOro moib3dy. TaTbsiHa ke OyaeT
MOTHUBHPOBaHA Ha BBINOJHEHUE 3aJay, €CIM y3HAaeT 4YEeTKUE CPOKH mepexona. Mx MoxkHO
pacTsHYyTbh, HallpUMeEp, Ha MOJT0Ja, U MOCTaBUTh CBOU YCJIOBUA. DTO momoryio 61 MpuHe Kak
PYKOBOJUTEIO COXPAHUTB JIUIO, YKPEIUTH CBSA3H C OTAEIOM KOHCTaHTHHA, 3aBEPIINTH TEKYILYIO
paboTy, u3bexaTh MOBTOPEHUS! KOH(MIMKTA U JaThb CTUMYJ APYTUM MOAYMHEHHBIM OCTaThCs B
oTIENe.

TaTesiHa TOXXE MOXET mMmonpoOOBaTh cmacTu cutyarnuio. lIpexmae Bcero, e HamoO MO-
YeJIOBEUECKU U3BUHUTLCA Iepes ipuHoi, He HafesaCh, BIIPOYEM, UTO Ta €€ IPOCTUT. B pasroBopax
C KOJUIeraMH He HY>KHO OOBHMHSITH €€ WJIM MOJBEpraTh COMHEHHIO cTaTyc pykoBoauTens. Kpome
TOTO, CIEAYET, HE Tepsis JOCTOMHCTBA, IOCOBETOBATHLCA ¢ MIpHHOM 0 TOM, KaK IEPEUTH B APYrou
OTJIeN, a TaKkKe MaKCUMajbHO A((EKTUBHO BBINOJIHUTH OCTABIIYIOCS 4acTh paboThl. To ecTb
pemath Mpo0IeMy HYKHO ¢ TOUKH 3PEHUS YeIOBEUECKUX OTHOIICHUH, AUA0ra, a He B pexXHMe
«TOTYMHEHHBIN — PYKOBOJUTENB». B HTOre BRIMTpatoT Bce. B MPOTUBHOM cilydae B IPOUTPHIILIE
TOXKE OKaXyTcsd Bce: HenoBoibHass TarbsHa yBoOdMTCS, KOHCTaHTMH HE MOJNY4MT
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3aMOTHBHUPOBAHHOIO MOJYMHEHHOro, MpuHe mnpuaercs HCKaTb HOBOTO COTPyJHUKA U
UHTETPUPOBATH €T0 B KOJUIEKTUB. YTO, 0€3yCIIOBHO, CKa)KETCS Ha BCEH KOMITAHUU.

Sluuna CraHwJieHaliTe, IMPEeKTOP MO0 KopnopatuBHoMy ymnpasieHuwo ITAO
«PycI'uapo»

TaTpsiHa, OYEBHJHO, IIOKA HE HACTPOCHA WATH II0 KapbepHOM JIECTHHIIE BBEPX: €€
UHTEpECYeT pa3BUTHE II0 TOPU3OHTAIM, B CMEXHOM obOsactu. PykoBoicTBysicb B pabote
IIPUHIUIIOM «IIOMHTEPECHEE», OHA HE AKLUEHTUPYET BHUMAHHUE HA KOPIIOPATHBHBIX IIpaBUIIAX.
Ortcroza omMOKH, 3aBeiIME €€ B TyNUK. Bce OHM — KOMMYHUKAaTUBHOI'O CBOMCTBA.

Bo-nepBbix, TaThsiHe Tak M HE YJIaloCh BBICTPOUTH JOBEPUTEIIbHBIC OTHOLICHUS B
KOJIJIEKTMBE — M 3TO HECMOTPsI Ha TpH roaa padotsl. Kosuiern He cMOIiM COXpaHUTh B CEKpeETe
TO, YTO OHA XO4YET YWTH BCEro JIHIIL B APYyrod otaen. B pesynpTare mHpOpMAaIus gomuia a0
HayaJbHULBl — U, KQXKETCsl, He B 0J1aro3By4Hoil ¢popme — vero TaTbsiHa, monararo, He XOTena.
Hpuna y3Hasna 060 BceM mocienneii u He ot camMoil TaThsiHBI, U B 3TOM TJIaBHas OIIMOKA TePOUHH.

Bo-Bropeix, TaTbsiHa, paboTast pyka 00 pyky ¢ MpuHOii, Tak U He MOHAJA, YTO Ta CTAaBUT
CyOOpAMHAIMIO BO TJIAaBy yriia. YCyryOMIIO CUTYAIMIO TO, YTO TEPOMHS HE CTPEMHUTCS Y3HATH Y
HayaJIbHUIBI, YeM UMEHHO Ta HEJ0BOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOAYMHEHHON U Kak
9TO Y4ECTh B CJIIEIYIOIIUX IIPOEKTAX.

B-tpetbux, TaTbsHa HenpaBUIbHO NOBeNa ce0s Ha coBelanuu. OnHo Aen0 — o0cykaeHue
IIPOEKTa BHYTPU OT/EJIa, KOTrJa BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» U «IpoTUB». M npyroe —
BHEIIHEE COBEILIAHNE C y4aCTUEM T€HIUPEKTOPa, Ha KOTOPOM BbIpaXaTh IIO3ULIUIO, OTIMYHYIO OT
MHEHHSI HEMOCPEACTBEHHOI'O PYKOBOJUTENS, — HEKOPPEKTHO. TeM Oosiee ecinu COTpyAHHUK HE
TOTOB €€ OTCTauBaTh.

Haxonen, TarbsHa nonpocuia NOMOIIN y NOTEHIUAIBHOIO PYKOBOJIUTENS B CAMOM KOHIIE
UCTOPHUH, B TO BpeMs KaK cJiesIaTh 3TO HyKHO Obu10 B Hauase. Eif cronno nonpocuts KoHcTanTHHA
obparuthest Kk Mpune ¢ mHUIMATHBON O ee mepeBoxae. Torna Mpuna BeI3Basa Obl ee k cebe, u
TatbsHa Moria Obl KOPPEKTHO COOOIINUTE O CBOUX cTpeMiieHusax. Hanpumep, noo6emas, 4To oHa
3aBEPIIUT BCE MPOEKTHI, HE OTOJIUT THUIBI U OyJET TOTOBA MTOMOYb, €CJIM BOSHUKHYT MPOOIEMBL.
Taxoli auanor yepe3 pykoBoauTenei Obu1 Obl caMbIM IPABUIBHBIM BBIXOJIOM.

Ceiiuac TarbsiHe crouT nmoroBoputh ¢ KoHctantiHOM M VpuHOH M 0OBSACHUTH UM CBOIO
CTpaTeTul0 Mepexosia B HOBBIM OT/eN, 4TOObl MMOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHTCA K
pabore. Jlanee el Hal0 MpoaHATU3UPOBATh 33/1a4, KOTOPbIE ITOCTaBUiIa niepes] otaesnom Mpuna,
U IPEIJIOKUTH CBOIO IOMOIIbL B UX pemieHud. Benp TaTesHa, cynd 1o BceMy, BCE €IIE 4YiIEH
KOMaH/bl. Tak OHa MOKaXKeT, YTO, HECMOTPSI Ha COBEPIIEHHYIO OINOKY, TOTOBA 3aHUMAThCS TEM,
YTO BaXKHO OTHeny, puHe 1 koMnaHuu B 1e710M. T0 €CTh Hy»KHO aKTUBHO IPOJEMOHCTPUPOBATh
BOBJICYEHHOCTh B KJIOUEBBIE IIPOEKTBHI.

JInunble oTHOUeHus: ¢ IpuHOI BhICTpanBaTh Ha 3TOM 3Tane OeccMbICIeHHO: TaThsiHa He
coOupaercs 3aJep>KUBaThCi B OTHENE, U PYKOBOAMTENbHUIA 00 3TOM 3HaeT. TOJIbKO Korja
HayHeTCs COBMECTHasl paboTa Haj MPOEKTaMH, €l CTOMT 00paTUThCs K MIpuHe 3a COBETOM Kak K
ONBITHOMY pyKOBOAUTENO. Pacckas3aTs, 4TO € MHTEPECHO pa3BUBATh KAPbEpy MOCTYNATENBHO,
NPEIMETHO U3Y4YMB CMEXHbIE 00JIaCTH, IIOHSB, HA Ye€M OHa XOTeja Obl CIeUaTU3upOBaThCs U
KyJa pactu. [lonuepkHyTh, 4TO, 110 €€ MHEHHIO, HA HOBOM MECTE U OHA PEAIIM3YETCs MOJIHEE, U €€
3HaHUS MPUHECYT OOJblIe MOIb3bl KOMIaHUU. [lonpocuTh oleHUTh ee nepcnekTuBsbl. [Ipu sTom
HY’KHO OTKPOBEHHO FOBOPHUTH O CBOMX KaphepHbIX aMOUIUAX, TOCKoIbKy MpHuHa, Cyis 1o Bcemy,
— KapbepuCT, U TaKUe apryMEHThI OyayT eil MoHATHBI. Toraa, BO3MOXHO, HAYaJIbHUIA U3MEHUT
OTHONIEHNE K MOJJYMHEHHON U TOMOXKET €1 MEPEUTH Ha HOBOE MECTO.

Bonpocuwi:

1. Kakue QaxTopsl, BCIEACTBHE KOTOPHIX TaThsHa MpHUHsSUIa pEIIeHHEe CMEHUTh OTHEl,
OKa3aJIMCh PEIAIOIINUMH AJIs Hee?

2. Hackonbko 001yMaHHBIM ObUTO perieHue TaThbsHbI?

3. Onummre, Kak OpraHU30BaH IPOLECC MPUHATHS pemieHui B kommaHuu? Kto B Hem
y4acTByeT?
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4. Kakue HedopMallbHBIC POJIM BBl 3aMETHJIM B OopraHu3anuu? Memaer jau 3To paboueMy
MPOLIECCY WM oMoraeT? B Kakux CHUTyarusx MOXKeT ObITh TO-Ipyromy?

5. B uem cocrosina rnaBHasi omnbOka TaTesHbl, KOTJa €e NPUIIaciiid Ha HOBYIO paboTy U
cpasy Iociie BO3BpallleHUsl U3 KOMaHIUPOBKU?

6. B ueMm 3akiroueHa CymiecTBeHHas pa3HUIla MeXAy TaThIHOW U ee Ha4aJIbHUIIEH ?

7. Kak M3MEHMJIUCh OTHOLIEHUS MEXIAy TaTbsHOW M HaydalbHUIIEH, KOrja Ta y3Hajua o
kenaHuu Tatbsiabl yiTH? Yem ObUTH BBI3BAHBI TPECHUS?

8. Uro mnoxoro Buaut Mpuna Kyannosa B BO3MOKHOM yxojie TaTbsiHBI?

9. Ecnu 6b1 Tarbsna Hanucana nucbMo EropoBy paHbliie, 4TO MOTJIO U3BMEHUTHCS ?

10. Tlouemy TarbsiHa pemniuiia MOCIOPUTH C HAYAILHUIICH Ha BHEIITHEM COBEIIAHUU, U B YEM
ObLIa TJIaBHAS MpooJIeMa €€ MO3HIIHH ?

11. Kakum c Bameii Touku 3peHHs TOJDKEH OBITh adrOpUTM JEHCTBHIA COTPYIHHUKA NPU
nepexoie Ha padoTy B Ipyroi otaen?

5.3.3. KoHTposbHbIe BOMPOCH! K 3a4€Ty C OLIEHKOW MO JTUCIUILINHE!

1. Ucropuyeckue ¥  COLUUATBHO-DKOHOMUYECKUE  MPEANOCHUIKM  BO3HUKHOBEHHS

po(hecCHOHATILHOTO MEHEKMEHTA.

VYnpasnenue u MeHeKMEHT. OCHOBHBIE IMOHATUS U CPAaBHUTEIIbHASL XapaKTEPUCTHKA.

[IIkosa Hay4YHOTO yIpaBJIeHUs U €€ 3HaU€HUE B IMOBBILIEHUH IPOU3BOAUTEIBHOCTH TPY/A.

AJIMUHHCTpATHBHAs 1IKOJIA U KOMILJIEKCHOE YIIPABJICHUE MPEIIPUATUEM.

[Ikosa yenmoBeYeCKUX OTHOMICHUH U €€ POJIb B BBIJICIICHHH YEIOBEYECKOT0 (haKkTopa Kak

OCHOBHOTO 3JIEMEHTA MOBBIIIECHUS 23PHEKTUBHOCTH PabOTHI JTIOACH 000N OpraHu3aIliH.

[Ixona moBeneHYECKUX HAYK (OMXEBUOPU3M) U €€ UCCIICTOBAHMUS.

7. lllxona wayku ympaBieHus. KonnyecTBeHHblE (MaTeMaTHYeCKHE, CTAaTUCTHUYECKHUE U

HKOHOMUYECKUE METO/IbI) B YIIPABJICHUU.

CuCTEeMHBIH, IPOLIECCHBIA U CUTYalIMOHHBIN MTOAXO0/bI B YIIPABICHUH.

9. PasBuTHe TEOpUH M NPAKTUKU NPOPECCHOHATHHOTO MEHEIKMEHTA.

10. [TonsiTHe U cymHOCTh opranu3anuu. Knaccuduxkanus opranuzanui.

11. OcHOBHBIE 3aKOHBI OPTAaHU3AINH.

12. Muccus ¥ 1ieny opraHu3alii: OCHOBHBIE MTOHSATH, MECTO U POJIb IIEJIEBOTO YIIPABICHUS B
COBpeMeHHOI nenoBoi npakTuke. Konnenmus ynpasnenus no nensim (MBO) 1. Ipykepa.

13. ’Kvi3HeHHbII MK OpraHu3aIiy: MoHATHE, KoHuenuuu A. Anuseca u JI. ['peiinepa.

14. TlousTusa «cucteMay, €€ COCTaBJISIOIIHE.

15. CyOBbeKTHO-00BEKTHBIN MOJXO0/1 B MEHEPKMEHTE.

16. Cpena opraHu3anuy: BHYTPEHHSISI W BHEIIHSS. VIHCTpYMEHTHI MOHUTOPHUHTA U
ckanupoBanus cpeasl (PEST-u SWOT-ananussi).

17. ApanTauusi opraHu3aluuii K U3MEHEHUSAM, IMPOUCXOMASIINM BO BHEIIHEW W BHYTpEHHEHN
cpenax.

18. YmpaBiieH4eckuil TpyJ Kak OCOOBI BHJ YEIOBCUECKOH JICATCIHHOCTH. YYaCTHHKHU
YIPaBJIEHUYECKOT0 TpyAa. Y POBHHU yIIPaBICHUS B OpraHU3aIiH.

19. OcHOBHBIE OCOOCHHOCTH YITPABJICHYECKOTO TPY/Ia.

20. IIpenmer ynpaBiieHU€CKOTO TPYZa, CPEACTBA YIIPABIEHUYECKOTO TPYAA.

21. CopmeprkaHue ynpaBIeHYECKOTO Tpy/ia — GYHKIIMA MEHEPKMEHTA.

22. Opranuzaius Tpy/ia nepconana. JInHeiHsle U anmapaTHbIe TOTHOMOYHS.

23. JlenerupoBaHKe MOJTHOMOYNI H OTBETCTBEHHOCTh B MEHE/DKMEHTE.

24. OyHKUMOHANBHAS ~ MOJAENh  OINEHKM MEHEMKMEHTa Kak OJHAa U3  METOIUK
(GYHKIIMOHAJIBHOTO aHAIH3a.

25. YrpaBieHYecKHe pelleHus] Kak pe3ysibTaT YIpaBleHueckoro Tpyaa. MX 3HadeHwue,
CYIIHOCTb, CBOMCTBA, KJIAaCCU(DUKAIIUS W TUTIOTOTHSI.

26. MeTozb! ynpaBiIeHus: IPaBoOBbIe, OPraHU3aMOHHO-PACTIOPSAUTENIbHbIE, SKOHOMUYECKHUE,
COLIMAJIbHO-TICUXO0JIOTHYECKHUE.

o akowd
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Ctrui yripaBJieHUs: aBTOPUTAPHBIN, T€MOKPAaTUUECKHI 1 TuOepanbHbIii. OCOOCHHOCTH UX
BbIOOpa U MPUMEHEHHS B COBPEMEHHOMW yIPaBIIEHYECKOM MPAKTUKE.
Opranu3alOHHO-NIPABOBbIE  JIOKYMEHTBI,  PETrJIAMEHTUPYIOLIUE  YIPaBICHYECKYIO
JIeATEIbHOCTh OPraHU3aLUH.

CyImHOCTh M TOHSTHE OpPraHM3alMOHHON KyJbTypbl. KynbTypa kak (akTtop IesioBoii
AKTUBHOCTH.

Crparerum pyKOBOJACTBA B COBPEMEHHBIX YCJIOBHUSX: XapaKTEPUCTHUKA CTHIIECH
PYKOBOACTBA. BiusiHue U B1acTb pyKOBOJUTENS B OpraHU3ALMH.

JIunepcTBO U €ro poiib B CHCTEME MEHEIKMEHTA: 3JIEMEHTHI JINJIEPCTBA, TUIIBI JIUJEPOB.
Opnnomepnsle ctuiu uaepersa. Teopuu [. MakI'peropa, P. Jlalikepra, K. JleBuna.
Muoromepubie ctwim auaepctBa. Teopum P. breiika, [Ix. Moyrton, II. Xepcu u
bnanmapa.

Tpy0BOI KOJUIEKTHB KaK COLIMAIBHO-D)KOHOMUYECKAsl CUCTEMA.

Komannoob6pa3oBanue kak ycioBue pOpMHUPOBAHUS CaMOOOyJaOLIeHCs KOMIIAHUH.
KoMiuiekToBaHue yIpaBiI€HYECKMX KOMAaHI: poJieBble MNOAXOoAbl. PopMHupoBaHUE
KOMaH/JIHOTO JyXa.

MoTuBanus cOTpyJHUKOB B KOHCOJIUIUPOBAHHOW KOMAH/IE.

VYyactie paOOTHUKOB B ynpasieHuu. [ pynmnoBoe npunstie pemenuii. Hepopmanbubie
KOJUICKTUBBI (TPYIIIIBI).

Peakuuu nepconHana Ha OpraHU3allMOHHbIE M3MEHEHMS, IPUYUHBI COINPOTUBICHUS
IIEPCOHAJIa OPraHU3alIMOHHBIM U3MEHEHUSIM.

Mertoas! ynpasieHus KoHQIUKTaMH. Poiib pykoBoanTENS B pa3peieHU KOH(IUKTOB.
TallM-MeHEDKMEHT Kak cuctema. MeToauku opraHm3auuu ¥ 3Q(PeKTUBHOTO
WCIIOJIb30BAaHUsI BPEMEHH.

[lenenosiaranue U opraHu3alysi BpeMEeHHU.

[Toaxoapl K KWM3HHU: MPOAKTUBHBIN W peakTuBHBIM. OnpeneneHue nennocred. Llemu u
KJIIOYEBEIE 00J1acTH XkM3HU. TexHuka mocraHoBku neiaern SMART.

[InanupoBaHUE U yIIPABICHUE BPEMEHEM.

ba3oBble TEXHUKH IIJIAHUPOBAHMS U YIPABICHUS BpeMeHeM. KOHTEKCTHOE TUIaHUPOBAHHUE.
JosrocpouHoe W KpaTKOCPOYHOE IUIAHMpPOBaHUE. Pe3ynpTaTo-OpUEHTUPOBAHHOE
IUIAHUPOBAHMUE.

KonTposns B TaiiM-meHexmenTe. CaMOKOHTpPOIIb. BHEITHUIT KOHTPOIIb.

OpraHuzanus JUYHOTO TpyJna paOoTHHKA. MeToAbl, NPUHIMNBI U TNPHEMBbI PaOOTHI.
TexHuKa TUYHON pabOThI, TEXHUYECKUE CPECTBA.

[TpuHIMIBI, CTOCOOBI, METOABI OPraHU3alMK TPYIOBOM IEATEILHOCTH ITePCOHAIA.
CoBeplilieHCTBOBaHUE MHMBUIYAIBHOTO pab0OYero CTujsl, HABBIKOB U YMEHUN, METOJI0B
OpraHM3aly CBOEro TpyAa.

Pa3znenenue u pernmaMenTanus Tpyaa; cuenupuueckue npooiaemMbl OpraHu3aluy JUYHOTO
Tpyna,

Opranuzanysg M OCHalleHHEe pabodyMx MECT; OpraHu3alys HUCIOJIb30BaHUS CPE/ICTB
BBIUNCIIUTEILHON U OPITEXHUKH.

6. YueOHO-MeToqUYeCKOEe H MHPOPMALMOHHOE O0ecTeueHue TUCIUTINHBI

6.1. CrucOK NCTOYHHUKOB U JIUTEPATYPHI

Hcmoynuxu:

1. Koucrutyuus Poccuiickoit @enepannu (MpuHsATa BCEHAPOIHBIM TosiocoBanueM 12.12.1993)
(c yueroM momnpaBoK, BHeCeHHBbIX 3akoHamMu P® o mompaBkax k Koucturymum PP ot
30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-DK3, ot 05.02.2014 Ne 2-OK3, ot 21.07.2014 Ne
11-®K3) // CIIC «Koncynbrant [1rocy.
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I'paxxnanckuii kogexc Poccuiickoit @enepanun / CIIC «KoncynpranT [Tmrocy.

Tpynosoit kogekc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHOAaTETHCTBA PO,
07.01.2002, N 1 (u. 1).

Bebep M. Xo3siictBo 1 o0miecTBo // 3amajHas 5JKOHOMHYECKasi COIIMOJIOTHUS: XPECTOMATHUS
COBPEMEHHOM KJIACCUKH / Tep. ¢ aHriI., pp., HeM. CocT. u Hay4dH. pegaktop B.B. Pagaes. M,
POCCIIBH., c. 58-81.

I'acteB A.K. Kak Hamo paborars. / Hayunas opranuzamus TpyJa ¥ yrpaBieHus / o] 001
penakmueit A.H.lllepbans - M., Dxonomuka, 1965, ¢.75-120.

Hpyxkep I1.®. Knaccuueckue paboThl IO MEHEDKMEHTY / Tiep. ¢ anrit. M., 2010. — 224 c.
Hpyxep I1.d. Dnoxa paszpsiBa. OpUEHTUPHI AJIs HAIIETO MEHSIOLIETrocs o0mecTBa / mep. ¢
aari. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Teiinopa u opranu3anus paOOTbl COBETCKHX YUPEKACHUH
//KpacHast HOBb, M., 1921.

Makuasemn H. I'ocynaps. Paccyxknenust o nepBoit nekane Tura Jlusus. - CII6., A3Oyka,
1998. - 571 c.

Macnoy A. MotuBanus 1 TH4HOCTB: 1iep. ¢ auri. CI16.: EBpa3us, 1999, - 479 c.

Teitnop ®@.Y. Hayunas opranuzauus tpyna. / Hay4ynast opranuzanus TpyAa ¥ ynpaBieHus /
nox obmieit pepakueit A.H.ll{epbans - M., Dxkonomuka, 1965, ¢.207-263.

Teinop @.Y. Hayuynas opranuzanus tpyaa. 2 u3. M., 1925, 276 c.

@aitons A. O61iee u npomsllluIeHHOE yiipaBienue. M., Kontoposuuar, 1992, 111 c.
Qaitons A. Yuenue o0 ympasienuu. / Haydynas opranuszanusi TpyJa U yopaBleHUs / TOJ
obmeit pepakueit A.H.Illepbans - M., DxoHomuka, 1965, ¢.359-376.

®opn I'. Mos xxu3ub, Mou goctwkenus. / Ilepc. canrn. / I'eapu @opx; pen. E.A.Koderun. —
Mumnck, Xapsecrt, 2003.

®opna I'. Cerogns u 3aBtpa. M., Bpewms, 1924,1927.

Owmepcon ['. JIBeHaAnaTh MPUHIMIIOB TPOU3BOUTENbHOCTH. / HayuHas opranuzamnus Tpyaa
u yrpasienus / noa obuieit pepakiueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.265-306.

Jlumepamypa:
Ocnoenast
Hadt Puuapn JI. Menemxment: YueOnuk, 10-e wuzmanme Cepusa: Krmaccuka MBA
WznarensctBo: [Mutep, 2014 r.
Hctopust ymnpaBneHdyeckoi Mbiciu. YueOuuk / ApremoB O.}O., Makamos W.H.,
Osunnnukosa H.B., Osunnnukos C.A., UnctakoBa K.A., Koxkanosa A.B., M.: PITYVY, 2013.
Kyxos FO. M. TexHonoruu komMana000pazoBanus: Yued. mocobue A CTYJIEHTOB BY30B /
1O. M. XKyxkos, A. B. Kypasnes, E. H. [TaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.
Meckon M.X. OcHoBbl MeHemxMeHTa. / M.X. Meckon, M. Ansbept, @. Xenoypu. - M:
Bunesmc, 2017. — 672 c.
Munenep b.3. Teopus opranuzanuu: Yuebnuk. / b.3. Munsnep. — M.: UHOPA-M, 2016. —
848 c. [OBC, znanium.com]
Ocumnos I'. B. Menemxment: YueOnuk / I'.B. Ocumnos, B.A. Jlucuukun, H.JI. Kopsirus. - M.:
Hopma: UTHOPA-M, 2016. - 528 c. [9bC, znanium.com]
OcHoBBI MeHepKMeHTa: YuebHoe nmocodbue / ITox pen. B.M. Koponesa. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [BBC, znanium.com]
Kopones B. . CoBpemennsle TexHoIOTUN MeHeKMeHTa: Yuebnuk / B.M. Kopones, B.B.
VBapos, A.Jl. 3aukun; [lox pea. mpod. B.U. Koponesa; Beepoccuiickas akagemust BHEITHEH
Toprosiu. - M.: Maructp: HUL] Uudpa-M, 2016. - 640 c. [OBC, znanium.com]
JlononnumenvHas
banamos A.Il. OcHoBbl MeHemkMeHTa: YueOHoe mocobue. / A.Il. bamamoB. — M.:
ByzoBckuii yueonuk: THOPA-M, 2012. — 288 c.
bumo¢ A, bumo¢ K. Camomenemxment. DppexkTHBHO U paunoHaibHO. - M.: Omera-JI,
2008.- 128c.
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11. Bypos B.I1. buznec-man ¢upmsl. Teopus u npakTuka: Yued. mocodue. / B.I1. bypos, A.JIL.
Jlomakus, B.A. Mopomkun. — M.: THOPA-M, 2012. — 192 c.

12. Boponuna, A. B. CaMOMEHEI)KMEHT: TeOpHs M MpaKTHKa: ydyeOHoe mocodue/ - PocTtoB-Ha-
Hony : Poctuznar, 2010. - 118 c.

13. loopotBopckuii  M.JI. CamomeHemmxMeHT: D¢deKTUBHbIE TexXHOJOTHH: [IpakTHdeckoe
PYKOBOJICTBO JJISl pEIICHUS TOBCEIHEBHBIX 1podiieM. — M.: IIpuop-u3nart, 2003. - 272 c.

14. Ucauenko, . . CamomeHeHKMEHT: ydeOHOEe MOcoOUe I CTYJEHTOB BBICIIUX y4eOHBIX
3aBegennii / WM. U. Hcauenko; M-Bo oOpasoBanusi u Hayku Poccuiickoii ®Denepanuu,
@DenepalibHOE areHTCTBO MO 00pa3oBaHUI0, MOCKOBCKMiI roc. yH-T me4yatu. - MockBa :
MI'VII, 2007. — 203c.

15. Kunaun K. Camomenemxment. - M.: Omera-JI, 2006. — 127c.

16. Jlykamesuy, H. I1. CamoMmeHeKMEHT: Teopus 1 ipakTuka: [yueonuk| - Kues : Huxa-ILlentp,
2007. - 340 c.

17. ManenkoB HO.A. CoBpemeHHblii MeHemxkMeHT: YueOnuk. / KO.A. ManenkoB. — M.:
OxoHomuka, 2010. — 439 c.

18. Meckon M.X., Ans6ept M., Xenoypu ®@. OcHoBbl MenemkMenTa. [lep. ¢ anra. — M.: Jlerno,
2002. - 704 c.

19. Hoznpenko, E. A. DddexkTuBHBI caMOMEHEKMEHT : yued. mocodue ajisi BYy30B U Mpod.
menemkepos / E. A. Hozapenko ; @eaepain. areHTCTBO 1o o0pa3oBanuto, KpacHosip. roc. yH-
T. - Kpacnosipck : Kpacnosip. roc. yH-T, 2005 (KpacHosipck : Kpacuosip. roc. yH-T). - 153 c.

20. ITapaxuna B.H., [TlepoBa B.l. Camomenemxment: yuyeOnoe nocobue. — M.: M3naTenbcTBo
MI'Y, 20121, 368 c.

21. CoBpeMeHHBI MeHEKMEHT: YueOnuk / Ilox pex. mpod. M.M. Makcumiora, B.A.
'opdunkens. — M.: By3oBckwmii yuebunk: UHOPA-M, 2012. — 299 c.

22. lllanarunosa, JI. B. Camomenemxment. [Ipaktruueckoe pykoBoactBo / - Cankrt-IletrepOypr:
BXB-Ilerepoypr, 2012. - 272 c.

6.2. TlepedeHs pecypcoB HH(MDOPMAMOHHO-TEIICKOMMYHUKAIMOHHOMN ceTr « HTepHETY.

1. Mexnaynaponusiii xypHan «I[IpoGneMbl Teopuum M HpPAKTHKU YyOpaBiieHUs». MHoro
MHTEPECHBIX CTaTEH, KaCAIOUIUXCs Pa3IMUHbIX BOIIPOCOB yIPABIEHUS. WWW.ptpu.ru

2. O030p COBpEMEHHBIX MHCTPYMEHTOB YIIPABIICHHUS KOMIIAHHEW B COBPEMEHHOM MHDE.
[TomHOTEKCTOBBIE YUEOHUKHN M CTAThH 10 MEHEKMEeHTy. WWW.cfin.ru

3. O6pazoBaTeabHBINA MOPTAT MO YKOHOMHKE, COITMOJIOTHU M MEHEIDKMEHTY. Poccuiickuii
IOPOEKT M0 OOBEIMHEHHI0 KaK POCCHHMCKHX, TaK W 3apyOekHBIX pecypcoB MO BceM cdepam
ynpasneHus. Ha tanHoM noprase umeroTcs 0osiee 6 ThIC. CCbUIOK Ha POCCUNCKHE U 3apyOexHbIe
pecypchl. WwWw.ecsocman.edu.ru

4. TlonOopka omyOJIMKOBaHHBIX B kypHalle «['eHepanbHbIil JlMpekTop» MaTepuanaoB Ha
temy: «MotuBanus mnepcoHana». OHa TMO3BOJIAET OBICTPO MOJYYUTh HMCUYEPIBIBAIOLIYIO
uH(pOpMallMIO0 10 MHTepecyomeld ero npobieme. [lo Mepe BbIXoJa HOBBIX CTaTe mojdopka
MmatepHuaioB oOHoBisieTcs. http://www.gd.ru/topic/67.html

5. Ilonbopka crarei u3 »xypHana «MenemxmenT B Poccum u 3a  pyGexomy».
http://www.dis.ru

6. [Tyonukarmu B CMU, MOCBSIICHHBIE JEOBBIM KOMMYHHUKAIIUSIM B MEHEKMEHTE,
ynpaBieHuu nepconanom. http://www.psycho.ru/library/managment/communication

7. Pecypc conep>KuT MOJIE3HbIE CTAaThU, OTHOCSIIMECS K TeME€ KOMMYHHUKAIUM, a TaKXKe
UHBIE MaTepuaibl, CBSI3aHHbIE C PA3BUTHEM HABBIKOB, HEOOXOAMMBIX B YCIEIIHOW JeT0BOM
npaktuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, MOCBSIIEHHBIH KOPIOPAaTUBHOM COLMANBHOM OTBETCTBEHHOCTH, KOTOPBIN
OJIEP)KUBACTCSI ATEHTCTBOM COITMAIbHOM nHpopmanuu. http://www.soc-otvet.ru/
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CocraB coBpeMeHHBIX npodeccuoHanbHbIX 0a3 nanHbIX (b/]) 1 nHGOpMaOHHO-CITPaBOYHBIC
cucreM (MCC) (2020 1.)

Nern Hanmenosanue
/11

1 | MexnyHapoansle pedepaTuBHbIE HayKoMeTpudeckue bJl, mocTymHbie B paMKax
HanuoHaJIbHOU mmoanucky B 2020 r.

Web of Science

Scopus

2 | IIpodeccronanbubie noaHoTeKcTOBBIE BJl, MOCTYyMHBIE B paMKaxX HAIIHOHATLHON
noanucku B 2020 r.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

3 | [Ipodeccrnonanbubie momHOTEKCTOBBIC B/]

JSTOR

W3 anus o o0IIeCTBEHHBIM U TYMaHUTAPHBIM HayKaM
Dnekrponnas 6ubarorexa Grebennikon.ru

4 | KoMmploTepHbI€ CLIPABOYHBIE IIPABOBBIE CUCTEMBI
Koncynsrant [ltoc,
l"apant

7. MaTepl/IaJILHO-TeXHI/I‘{eCRO(') odecneyeHue JAUCHHUIIIIMHBI

Jlns obecniedyenns AUCUUIIINHBL « MEHEIPKMEHT» UCII0NIb3YETCs MaTepUalbHO-TEXHUYECKAs
6a3a 00pa3oBaTEIbHOIO YUPEXKAECHUS: MYJbTUMEIUIHbIE U KOMIBIOTEPHBIE KJIACChl M Hay4Has
6ubmuorexa PITY.

[Tpu peanu3zanuy nporpammbl JUCHUIUIMHBI UCIIOIB3YIOTCS Clelytolue o0pa3oBaTellbHbIe
TEXHOJIOTUH — ayIUTOPHBIC 3aHATHA (111 09HOU (PopMbI - 20 YacoB; 0YHO-32049HOM PopmbI — 12
4acoB; 3a04HOM (opMbl — 8 yacoB) MpoBOAATCS B BUJE JeKUMHA ¢ ucnoib3zoBaHueMm [IK u
KOMIIBIOTEPHOI'0 IpoekTopa. B Oonbliell yactu Kypca HCMONb3yeTcs MPOOJIEMHBIH METOJ
U3JI0KEHUsl JIEKIIMOHHOTO MaTepHaja, ClieJlaH aKLEHT Ha KOHTEKCTHOe OOyuyeHHE CTYJECHTOB.
[TpakTrueckue 3aHaTus (JU1s1 04HOM popmbl - 224aca; OUHO-3a04HOM POpMBI — 12 yacoB; 3a04HOMN
¢dopmbl — 4 yaca) MPOBOASATCS, B OCHOBHOM, B (popMe pazbopa KOHKPETHBIX Kelc-cUTyauui c
UCIIOJIb30BaHuEM TexHoJIoruu «O0y4deHne B COTPYJHUYECTBE» U TUCKYCCH.

CamocrosrenbHas paboTa CTy1€HTOB (U1 04HO (opMBI - 66 UaCOB; OYHO-3a0YHOM (HOPMBI
— 84 4yaca; 3aouHOM QopmMbl — 96 wyacoB) HPOBOAMUTCS [Jsl MOJATOTOBKM K BBIIIOJIHEHUIO
NPaKTUYECKUX 3aJlaHui, paz0opy Kelc-CHUTyalMid, TEKyIIEMY U MPOMEXYTOYHOMY KOHTPOIIIO
3HaHWUN (MHAMBHlyalIbHAsl paboTa CTYy/IEHTa B KOMIIBIOTEPHOM Kilacce WM OUOINOTEKE).

Cocras nporpammuoro obecneuenus (110) (2020 r.)

Nent Haumenosanue 10 IIpoussBoaurens Croco6
/m pacnpocTpaHeHHUs
(ruyensuonnoe unu
c60600HO

Pacnpocmparsiemoe)

1 Adobe Master Collection CS4 Adobe JIMIIEH3HOHHOE

2 Microsoft Office 2010 Microsoft JIMIIEH3HOHHOE

3 Windows 7 Pro Microsoft JIAIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOIHO

pacrpocTpaHsieMoe




29

5 Archicad 21 Rus Student Graphisoft CBOOOIHO
pacupoCTpaHsIeMOe

6 SPSS Statisctics 22 IBM JULEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JUIEH3UOHHOE
8 SPSS Statisctics 25 IBM JULEH3UOHHOE
9 Microsoft Office 2013 Microsoft JUIEH3UOHHOE
10 | OC «Anbt O6pazoBanue» 8 000 «bazanst CIIO | n111eH3MOHHOE
11 | Microsoft Office 2013 Microsoft JULEH3UOHHOE
12 | Windows 10 Pro Microsoft JIALEH3MOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMLEH3MOHHOE
14 | Microsoft Office 2016 Microsoft JUIEH3UOHHOE
15 | Visual Studio 2019 Microsoft JUIEH3UOHHOE
16 | Adobe Creative Cloud Adobe JIALEH3MOHHOE
17 Zoom Zoom JIMLIEH3UOHHOE

8. OfecneyeHne 06pa3oBaTeILHOTO MPOLIECCA JIJIsI JIMI] C OTPAHMYEHHbIMH
BO3MOKHOCTSIMH 3I0POBbsI 1 HHBAJIN/I0B

B xoze peanuzanyu JUCHUIUIMHBI WCIOJB3YIOTCS CIEAYIONIME JONOJHHUTEIBHBIE  METOMbI
00y4YeHUsI, TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U IMPOMEKYTOYHON aTTECTAIIUU O0YUarONINXCs B
3aBUCUMOCTH OT UX WHIMBHYaJbHBIX OCOOCHHOCTEH:

® IS CJICTIBIX U CJIA0OBUISIIUX:
- JIGKITUH 0(OPMIISIFOTCS B BUJIE AJIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C TIOMOIIBIO KOMITHIOTEpa
CO CHEIHATH3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHUEM;
- IMCbMCHHBIC 3aJIaHUS BBIMTOJIHAIOTCA Ha KOMIIBIOTECPE CO CIICHUATIU3UPOBAHHBIM IPOI'PAMMHBIM
o0ecrieyeHHeM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
- o0ecrnieunBaeTCsl MHIUBUIyIbHOE paBHOMEPHOE ocBelieHue He menee 300 srokc;
- TSI BBITTOJTHEHHMSI 3a/1aHUS ITPU HEOOXOJMMOCTH MPEIOCTABIISCTCS YBEINIHBAOIIEE YCTPOMCTBO;
BO3MOXKHO TaK»Ke UCII0JIb30BaHUE COOCTBEHHBIX YBEINYUBAIOIINX YCTPONUCTB;
- IUCbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBEIMUEHHBIM IPU(TOM;
- 5K3aM€H U 3a4€T MPOBOATCS B YCTHOW (pOpMe WM BBINOJHAIOTCA B MUCbMEHHON (popme Ha
KOMIIBIOTEPE.

® IS TIIYXUX U CIa0OCTBIIIAIINX:
- Jekiuu o(QOpMIIIIOTCS B BHJE OJEKTPOHHOTO JIOKYMEHTa, JHOO MPeaoCTaBIsIeTCS
3BYKOYCHJIMBAIOIIAS amaparypa WHANBUAYATHHOTO TTOJIB30BaAHUS;
- IMCbMCHHBIC 3aJIaHUS BBIIIOJIHAIOTCA Ha KOMIIBIOTEPC B MUCbMEHHOU (’popMe;
- 9K3aMeH U 3a4€T MPOBOJAATCA B MUCbMEHHOH (hopMe Ha KOMIBIOTEPE; BO3MOKHO MPOBEACHHE B
dbopme TecTUpOBaHUS.

e JUIA JINI[ C HAPYIIEHUAMHU OIIOPHO-ABUTaTEIBLHOIO alllapara:
- TIEKIIUH 0(OPMIISIFOTCS B BUJIE AIIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C TOMOIIbIO KOMITBIOTEpa
CO CIICHHUAIM3UPOBAHHBIM ITPOTrpaMMHBIM O6€CH€‘~IGHI/ICM;
- MIMCbMEHHBIE 3a/IaHUs BHIMOIHIIOTCS HA KOMITBIOTEPE CO CHEIHATU3UPOBAHHBIM TPOrPAMMHBIM
obecreueHueM;
- DK3aMeH U 3a4€T MPOBOAATCS B YCTHOW (popMe WIIM BBITIONHSIOTCS B MHUChbMEHHOU (popme Ha
KOMITBIOTEPE.
[Tpu HEOOXOIMMOCTH TIPEelyCMATPUBACTCS YBETUUCHHE BPEMEHH JIJIS TIOJTOTOBKH OTBETA.
[Tpouenypa mpoBeneHUs MPOMEXKYTOUHON aTrTecTaluy s O0y4yaroUIMXCs yCTaHaBIMBAETCS C
y4€TOM HMX WHAMBHUIYAIbHBIX MCUXOo(hu3nueckux ocobeHHocTel. [IpomexyTouHas arrecranus
MOJKET TIPOBOJIUTHCS B HECKOJIBKO JTAIOB.
[Ipu mnpoBeneHWH TPOIEAYPHl OLEHWBAHUSA PE3yJIbTATOB OOYYEeHHs MpeaycMaTpUBaeTCs
HCIIOJIb30BAHUE TCEXHUYCCKUX CPECACTB, HeO6XO)II/IMI)IX B CBiA3M C HHIAUBHAYaJIbHBIMH
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0COOEHHOCTSIMU 00YYaIOIIMXCS. DTH CPECTBA MOTYT ObITh IPEIOCTABIIEHBl YHUBEPCUTETOM, UITU
MOTYT HCIIOJIb30BaThCsl COOCTBEHHbIE TEXHUUECKHUE CPEICTBA.
[IpoBenenune npoueaypbl OLIEHUBAHUS PE3YJIbTaTOB O0yUYEHUS JOIMYCKAETCs C MCIOIb30BAaHUEM
JUCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTUH.
OGecneunBaeTcs 10CTyNn K HHGOPMAIMOHHBIM W OuOIMorpadguyeckumM pecypcam B CETH
WutepHer Uit Kaxkaoro oOydaromierocs B ¢Gopmax, aZanTUPOBAHHBIX K OTPAHUYEHUSAM HUX
3JI0POBBS U BOCTIPUSATHUS HHPOPMAIUH:
® JUIS CIENbIX U CIa00BUISAIINX:
- B [Ie4aTHOM (hopMe YBEITMYCHHBIM MIPUPTOM;
- B (hOpMeE 3IEKTPOHHOTO JJOKYMEHTA;
- B popme ayaunodaiina.
e IS IIIyXHX U Ca0OCIbIIIAIINX:
- B Ie4aTHOU opMme;
- B (hopme 31eKTPOHHOTO TOKYMEHTA.
e s O0YYaIONIMXCS C HAPYIIEHUSIMU OTIOPHO-/ABUTaTEILHOTO anrmapara:
- B Ie4aTHOH opMme;
- B (hopme 31eKTPOHHOTO TOKYMEHTA;
- B (popme ayauodaiina.

Y4eOHble ayAUTOPHUH VIS BCEX BHIOB KOHTAKTHOM M CAMOCTOATEIHHOU pabOThl, HayuHast
O0ubnMMoTeKa M MHBIE MOMEIICHUS JJIsi OOY4eHHUS! OCHAICHBI CIIEMUATBLHBIM 000pYIOBaHHUEM MU
y4eOHBIMU MECTaMH C TEXHHUECKUMHU CPEJICTBAMU O0yUEHUSI:

® JUIS CIENbIX U CIa00BUISAIINX:

- YCTpOICTBOM /Ui CKaHUpoBaHMs U uTeHus ¢ kamepoil SARA CE;

- nuctieeM bpaitist PAC Mate 20;

- npuHTepoM bpaiiist EmBraille ViewPlus;

® I TUIYXUX U CIa00CTBIIIANTNX:

- aBTOMATU3UPOBAHHBIM pPA0OYMM MECTOM JJsi JIIOJIed C HapylIeHHeM CcliyXa |
cl1a00CIIBIIIAIINX;

- aKyCTUYECKHI YCUIUTENb U KOJIOHKH;

e I OOYYAIONINXCS C HAPYIIEHUSIMU OTIOPHO-/IBUTATEILHOTO afmapara:
- IEPEIBIKHBIMHY, PETYJIMPYEMBIMH dproHOMHYeckuMu napramu CHU-1;
- KOMIIBIOTEPHON TEXHUKON CO CIEUAIbHBIM ITPOrPaMMHBIM 00€CIIEUeHHEM.

9. MeTtoanueckue MaTepuaJIbl

9.1. Ilnanbl ceMMHAapCKUX/ MPAKTUYECKUX 3aHATUN

Cemunapckoe 3ansitme 1.2, Hayunble 1mkonmsl M Opupoja  YIpaBJICHHS
(ucropuorpaduyeckuii ¥ KOMIApPATUBHBIN MOJXOAbI K MEHEKMEHTY) -4 uac.

Lenv 3anamus: yriayOlieHHe 3HAHWM M yCBOEHHE CTYAECHTaMH CYLIHOCTH U COJEpKaHMs
OCHOBHBIX  KOHIEMNIMM MpeAcTaBUTENed IIKOJ  yNpaBiICHHs; OBJAJCHHE HaBbIKaMU
IPAaKTUYECKOT'0 MCIOJIb30BaHMS MOJYUYEHHbIX 3HAaHUH B KOHKPETHBIX CUTYalUsX (KOMIETEHIUS
YK-3).

@opma nposedenus — pa3BepHyTas Oecena-IucKyccus, pa3dop Keilc-cuTyaruid,
caMOCTOSTeNIbHAs padoTa.

Bonpocul onsa 0b6cyscoenus:

|. [lIxos1a HAYYHOTO yOpaBJIEHUS

1. TIpoanann3upoBaTh OCHOBHBIE IPUYMHBI BOSHUKHOBEHUS TEHIOpU3Ma U €0 CYIIHOCTb.

- PaccmoTtpets ocHOBHBIE Bexu ouorpaduu @. Teitnopa.

- JlaTb XapakTepuCcTUKy OCHOBHBIM TpynaMm ®. Tennopa.
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- OOBsAcHUTD, B ueM, coriacHo Teopuu . Teitnopa, 3aximodaercs 3hHEKTUBHOCTD TPyAa
pabouero.

- IIpoananusupoBats B3risiabl @. Teitnopa Ha BOmpock TPpoheCcCHOHATBLHOTO MoAdopA.

- Jlare xapakrepuctuky B3nsinam @. Teisiopa Ha BOIPOCHI ITOCTPOEHHUS CTPYKTYP
yIPaBIECHUS.

2. Paccmotpets ocHoBHBIE ujeu I, JI. ["antTa.

- IIpoananu3upoBats BKiax B pazsutue meHemxkmenta 1. JI. 'anTra.

- IlosicHUTB, UTO TAKOE «TAHTT-CXEMBD», OOCYAUTH OCOOCHHOCTH MPUMEHEHHUS AUarpamMmm
IUTAHUPOBAHMSI BDEMEHU U YIPaBJICHUS pabOTOM.

3. OneHuTs BKJIAJ B pa3BuTHe yrnpaniendeckoil mpicnu @. u JI. ['unbper.

- BBIIBUTH OCHOBHBIE HJIEH N0 COBEPUICHCTBOBAHUIO YIIPABICHHSA, CHOPMYINPOBAHHBIE
®. u JI. 'unbper.

- JlaTh NOSCHEHHE TEPMUHY «TEPOJIUTH.

4. BIsIBUTH CYIIHOCTD MOAXO0MA K ynpaBiieHuto. I'. OMepcona.

- OOBSICHUTH, B YeM, COTTIACHO TeOpUH |. DMepcoHa, 3aKITF0YaeTCs TOHITHE
3 PEKTUBHOCTH.

- PaccMoTpers npUHIKIIBI TPOU3BOAUTENBHOCTH ['. DOMepcona.

5. Jatep cpaBHuUTEnbHBIN aHanu3 OCHOBHBIX uaed @. Teimopa u [. Dwmepcona.
ITpoTuBopeyart 11 OHU ApPYT APYyry?

6. Paccmotpets B3msiabI Ha yrpasienue . ®opaa

II. AnMuHMCTpaTHBHAS LLIKOJIA YIPABICHUS

1.06¢cyauTh CcOLMANIbHO-3KOHOMUYECKHE OCHOBBI (POPMHPOBAHUS aJIMUHUCTPATUBHOM
LIKOJIBI MEHEPKMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHBIE MPHUYMHBI BOSHUKHOBEHUS (palioiM3Ma U ero CyIHOCTb.

- PacckazaTth 006 oOcHOBHBIX Bexax Ouorpaduun A. Daifosns.

- /JlaTh XapakTepuUCTUKY OCHOBHBIM TpyAam A. Daiioss.
OOBsicHUTD, B ueM, coriacHo Teopun A. Pailons, 3akmovaercs 3 (HEeKTUBHOCTb.

- PackpeiTe yHuBepcalbHblE ynpaBiieHdeckue npuHuunel A. Qaiions. Onpenenutb
3a/1a4M, KOTOpbIE IPU3BAaHA PELIUTh CTPYKTYpa OpraHu3aluu.

- HaszBare cdepsl ympaBieHusi, KoTopble Bbyienser A. @aiionb B ACATEIHHOCTH
OpraHH3aI|Hy.

- Oxapakrepu3oBath 3aciayru A. @ailons B pa3BUTHUH TEOPUU MEHEKMEHTA.

3. KommiekcHO OLleHUTh TpY UIeaNbHBIX BUIa BiacTi M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3I/l Ha yrpaBieHue M. Bebepa.

5. JlaTe cpaBHUTENbHBIN aHATU3 01X010B K ynpasieHuto . Teiinopa u M. Bebepa. B uem
OHM CXOJHBI U YEM Pa3IM4aoTCs?

3aganus A9 caMOCTOSATeNbHON PA0OThI:

3aganue 1.

ITpountaiite crarero H. K. Kpynckoii u, ucnons3ys Bamm 3HaHus o «cucreme Teinopay,
OTBETHTE Ha CJIEYIOLINE BOIIPOCHI:

1. SBnsercs nmu «cucrema Teitnopa» yHuBepcanbHOM. OHa 3aayMbIBajach Kak CHUCTEMA,
IpUMEHMMas Ha [POMBINUICHHBIX HOpennpustusx. Hackoiabko oHa mOpUMEHMMa B
rOCy/IapCTBEHHBIX YUPEKACHUAX?

2. Hackompko  «cuctemy  Teiyopa»  BO3MOXKHO  HCIOJB30BaTh B YCIOBHSX
COLIMATIUCTUYECKON CUCTEMBI, T.K. 33 JyMbIBAJIACh U PEATM30BbIBAJIACH OHA HA KAITUTAIMCTUYECKUX
NPEANPUITUAX?

3. Ilepeuuncnute, KaKue HEJOCTATKH B YIIPABIEHUH B COBETCKHX yupexaeHusx 1920-x rr.
UMEIOT MECTO M CEerofHs KaKk B KOMMEPUECKHX OpraHH3alusiX, TaK U B TOCYIdapCTBEHHBIX
YUPEXKIECHUSAX.

H. Kpyrnckas.
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CUCTEMA TOUJIOPA nu OPTI'AHU3ALIA PABOTBI COBETCKUX YUPEXJIEHUIA.

CtpaHHOE [1e70: Ka)KAbIM KOMMYHHCT 3HA€T, YTO OIOpOKpAaTW3M BEIlb KpaifHe OTpHUATEIbHas, YTO OH TyOWT
BCSIKOE JKMBOE HAYMHAHUE, YTO OH MCKAXKAET BCE MEPBI, BCE NEKPETHI, BCE PACIOPSIKEHUS; HO CTOUT KOMMYHHUCTY
HayaTh paboTaTh B KAKOM-HHOYb KOMHCCAPUATE WIIN APYTOM KaKOM COBETCKOM YUPEXICHUH, OH U OTJITHYTHCS HE
yCIleeT, KaK yBHINT ce0s y’Ke HAlOJIOBUHY YBSI3IIUM B CTOJIb HEHABHANMOM MM OIOpPOKPaTHIECKOM OOJIOTE.

B yem jxe neno? KTo BUHOBAT TYT, - 3JIble CA00TAXXHUKH, CTApble YMHYIIKH, BIE3LINE B HAIIW KOMHCCAPUATHI,
COBEeTCKHe OapbIHu?

Her, xopeHb O10pokpaTH3Ma KpoeTcsl He B 3JI0H BOJIE TE€X WIJIM MHBIX JIUILI, @ B OTCYTCTBHU YMEHBS IIJIAHOMEPHO U
panMoHaIbHO OPraHU30BaTh padoTy.

Jlerno ynpasieHus - qajJeKo He JIETKoe Jeiio. DTo nelas Hayka. UToObl IpaBUIbHO OPraHM30BaTh paboTy Kakoro-
HUOY/Ib YUpPEKACHHS, HA/I0 3HATh O MENbYalIINX 1MoJpoOHOCTell caMyro paboTy, Hajo 3HATh JIIOAEH, HaJl0 UMETh
60JIBIIIY 0 HACTOHYMBOCTD U ITPOY. H T. [I.

M5, poccusiee, 10 CHX MOp OBIIM MaJo HCKYIIEHBI B 3TOW HAayKe yNPaBICHUs, HO, HE H3YYUB €€, HE HAyUHBIINCh
yOpaBIATb, MBI HE TOABMHEMCS HE TOJIBKO K KOMMYHU3MY, HO JaXe H K COLHAIH3MY.

VY Toaitnopa MBI MOKEM OYEHb U OYEHb MHOTOMY HAay4YUTBCS, U XOTS OH TOBOPUT MPEUMYIIECTBEHHO O TOCTAHOBKE
paboTHl Ha 3aBOJE, HO MHOTHE M3 IPOIMOBEAYEMBIX UM OPTaHW3AIMOHHBIX HMPUHIUIIOB MOTYT, M IOJDKHBI, OBITH
MPUMEHEHBI U K COBETCKOH paboTe.

BoT 4To muIIeT no NoBoAy MPUMEHEHUs U3BECTHBIX OpPraHM3allMOHHBIX MpUHIMIOB caM Taiop:  "Her Taxoit
paboThl, KOTOpast He Morjia Obl OBITH C BHITOZON MOJBEPTrHYTa MCCIICAOBAHUIO, C BBISICHEHUEM €IMHHUI] BPEMEHH, C
pa3zeneHueM ee Ha JIeMEHTHL... MOXHO HCClIeIoBaTh TaK e XOPOIIOo, HapuMep, BpeMs KaHLEISIPCKOH paboTsl 1
Ha3HA4YMTh JHEBHOMW JUIS HEEe YpPOK, HECMOTPS Ha TO, YTO CHayajia OHAa Ka)XETCsl OUYeHb PasHOOOpa3HOH IO CBOEMY
xapaktepy" (. Tainop "AIMUHUCTPATUBHO-TEXHUYECKAs OpTaHU3aIHsl IPOMBIIIICHHBIX Npeanpuaruil”, crp. 148).

V3Ke U3 NpUBENCHHON LUTAThl BUAHO, YTO OJAHUM W3 OCHOBHBIX NpUHLIMIOB @. TaMnop cuuTaeT pasnokeHHE
paboTHI HA €€ 3JIEMEHTHI 1 OCHOBAaHHOE Ha ATOM Pa3JieJICHUE TPy/Ia.

BossmeMm paboTy HapomHBIX KOoMHuccapuaroB. HecoMHEHHO, M3BECTHOE pasZeleHHE Tpylna B HHUX ecTb. EcTh
HapOJIHBIA KOMHCCAp, €CTh KOJUIETHs KOMHUCCApHUATa, €CTh OTIEINBI, OTHAENbl pa3AeiacHbl Ha MOJOTAEIBI, HMEIOTCA
CEeKpeTapH, JIeJIONPOU3BOANTEIN, MAITMHUCTKH, TPOTOKOJIUCTKH U T. 1. Ho 3T0, Bexp, camoe rpyboe pasnencHue.
OueHp 4acTO HE MPOBEJACHA TPAaHUIA MEXITy JelaMH, MOABEJOMCTBEHHBIM KOMHCCApy, KOJUIETHH, OTAEIY. OTO
ompezensercs OOBIMHO Kak-TO Ha ryia3. He Bcerma TOYHO ompesesnieHbl M pasrpaHUueHbl (QYHKIUH DPa3HBIX
nogotaenos. CymecTByroT U mraTel. Ho B 607bIIMHCTBE ciiydaeB "MTaTh" 3TH O4eHb NPHOIM3UTENbHEL. TOYHOrO
ompezeneHuss (QYHKUUH OTAENbHBIX Pa0OTHUKOB CIUIOMIb M pAAoM HeT. OTClojia BBITEKAaeT MHOTOJIOJHOCTh
yupexaenuil. CylecTByeT B yUpexaeHHH, ckakeM, 10 dyenoBek, QyHKIUH X TOYHO He pacrpezesieHsl. Yenosek §
U3 HUX TOJIKYTCS 3ps, JBa OCTAIBHBIX 3aBaJIeHbl paboTol cBepX Mepbl. Pabora aBuraercs mioxo. 3aBenyrouieMy
YUPESKICHUEM KaXKETCsl, YTO HE XBaTaeT JIFOJICH, OH OepeT elle AeCATOK, HO padboTa uaeT mwioxo. [Touemy? [Totomy,
4yTO padoTa HE pacmpejesieHa Ha/UIeXaluM o0pa3oM, CIy)Kallde He 3HAIOT, YTO W KaK MM Jeinarth. Pa3Oyxanue
KOMHCCapHaToB - TIOCTOSTHHO HaOoaeMelii ¢pakt. Ho naer mm ot sToro pabora mydrnre?

Bonpoc o "komnernanbHOCTH M €AMHOJIUYHU'", BOIPOC, BEIPOCIIMM MMEHHO HAa MOYBE OTCYTCTBHS pa3[elICHHs
TpyZla, Ha TOYBE OTCYTCTBHMS pasrpaHuueHHs (QyHKIMH Komuccapa OT (YHKOMI KOJUISTHH, OTCYTCTBUS
pasrpaHHYeHUs] OTBETCTBEHHOCTH KOJUIETMH U OTBETCTBEHHOCTH KoMmHccapa. HemoHuMaHue 3ToMH, CTONb MPOCTOMH,
KazaJoch Obl, BELIM BEJET 4acTO K aJgMUHHCTpaTHBHOW (aHTactuke. Tak, B nepuoja obdcyxnenuss B CoBHapKome
BOIIPOCA O KOJUIETHAJIBHOCTH U eIuHOMN4YNH B COBHApKOM OBLT MpEACTaBICH, MEXKAY MPOUYUM, OJIUH COBEPIIECHHO
YyJOBUIIHBIA MPOEKT. B HeM mpennarasioch yHUYTOXUTH HE TOJNBKO KOJUIETMH, HO M 3aBEAYIOIIMX OTJACIaMH U
MOJOTAENIAMH, MPEeIIaraloch OCTaBUTh TOJIBKO KOMHCCAapa M TEXHHYECKUX CIIY)KallX, KOTOPBIM HapOIHBIN
KOMHccap J0JDKeH ObIT JaBaTh HEMOCPEACTBEHHBIE 3aJaHHsA. B 3TOM IpOEKTe BBISBUIIOCH MOJIHOE HEMOHHMAaHHE
HEOOXOAMMOCTH JIETAIbHEHIIIEr0 M CTApOTro MPOAYMaHHOTO pa3zeieH s Tpyaa. ABTOPbI XOTENN YIPOCTUTH amnapar,
HO YNyCTWIHM W3 BUAY OJHY MAJEHBKYI0 MEIOYb: NPU HAaJIU4YUM TOJBKO KOMHCCApa M TEXHHYECKHX CIyXKallUX,
KoMHccapy NpUAETCs AaBaTh CIIyKaIllUM €KEJHEBHO HECKOJIBKO ThICSAY 3a1aHui. HukakoMy Komuccapy 3T0 He 1OA
CUITY.

Ha ¢abpuke, Ha 3aB0JIe MPOBOJUTCS BEChMa TIIATEIHLHOE U JTAJICKO HAYIIEe pasjeleHne Tpyaa. Tam HUKOMy U B
TOJIOBY HE NPHUJAET COMHEBATHCS B MOJIb3€ TAKOTO pa3ielICHHUS.

Pa3nenenne Tpyda B COBETCKHX YUPEXKAEHHAX camoe rpyOoe, JeTaqbHOro pasjesieHus (QyHKumi HeT. Ero
HE00X0IuMO co31aTh. JJOMKHEI OBITH CAMBIM TOYHBIM 00pa30M OTIPE/IeNICHB! 00SI3aHHOCTH KaXKIO0T0 CIYXKAaIIeTo, - OT
KOMHCCcapa 10 MOCJIEAHETO PACCHUIBHOTO.

Kpyr obs3aHHOCTEH KaXK0TO TOJDKEH OBITh (hopMynupoBaH mUCbkMeHHO. OOS3aHHOCTH 3TH MOT'YT OBITH BeCbMa
CIIO)KHBIMU U OOLIMPHBIMH, HO TEM Ba)KHEE WX KaK MOJKHO TouHee (opMyirpoBats. KoHeuHO, 3T0 B emie Oombieit
Mepe OTHOCHTCA KO BCAKOTO pOJia KOJUIETHSAM, IPE3UINyMaM | T. II.

3arem @. Thifnop HacTamBaeT HA TOYHOW WHCTPYKIIHMH, TOXKE COCTABICHHON B MMCHMEHHOM BHJIE, YKa3bIBAIOIIEH
MOAPOOHO, KaK BHINOJIHATE Ty WIN HHYIO padoTy.

Talinop uMeer B BHIY 3aBOJCKOE MPEANPHUATHE, HO 3TO TpeOOBAaHHE NPHUMEHHMO BCELEN0 K KOMHCCapHaTCKON
pabore.

"MHCTPYKIMOHHbIE KapTOYKH MOXKHO NMPHMEHATh OYSHb IIMPOKO M pa3Ho0Opa3Ho. OHM MIparOT B HUCKYCCTBE
YIpaBJICHUs TAKyIO e POJIb, KAK B TEXHUKE YEPTEXKHU U, T0JA00HO TOCIIETHIM, TOJDKHBI M3MEHSTHCS 110 pa3MepaM U
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(opme cooOpazHO KOJIMYECTBY M pa3HOOOpasHIO CBEICHHMH, KOTOPbIE OHA JIOJDKHA 1aBaTh. B HEKOTOPBIX Cirydasx
MHCTPYKIHUST MOXKET INPEJCTaBISATh 3aMETKy, HAllMCaHHYIO KapaHJalleM Ha Kycke OyMmaru, KoTopas OTChLIaeTcs
npsMoO pabodeMy, HYXKIaloLmeMycs B YKa3aHMSX, B JPYTHX Ciydasx OHa OyJeT 3aK/o4aTh MHOTO CTPaHHII
HaIMCAaHHOTO Ha MHIIYIIEH MalliHe TeKCTa, HaaJle)KalluM o0pa3oM MCIPABIEHHBIX U COPOLIIOPOBAHHBIX, U OyleT
BBIJIABaTHCS [0 KOHTPOMApKaM WU IPYTUM YCTaHOBJICHHBIM MOPSIIKOM, YTOOBI €10 MOKHO ObLI0 nonb3oBatkest” (Tam
xKe, cTp. 152).

IMogymate TONBKO, KaK yIydIImio Obl BBEAECHHE MMCHbMEHHBIX HMHCTPYKIHUI IIOCTAaHOBKY Jiefla B KOMUCCapuaTax,
Ha CKOJIBKO OBl COKpATHJIO HEHYXKHBIC Pa3TOBOPHI, CKOJBKO TOYHOCTH BHECIO OBl B Hee, Kakoe OBl 3TO OBLIO
COKpaIeHNE HENTPON3BOAUTEILHON TPAThl BPEMEHHU.

®. Toiop BcAYeCKH HAacTaMBaeT WMEHHO Ha TNHCBMEHHON (opMe WHCTPYKLIHH, OTYETOB W IPOU.

ITrceMeHHBIH 0TYET ropasio oNpeaeieHHee, U, TNIaBHOE, OH 3adukcupoBaH. [lnceMennas popma oberdaeT Takxe
KOHTPOJIb.

Pa3nenenue ¢pyHKIMI, BBeJEHUE TUCEbMEHHON MHCTPYKIMHU JIAI0T BO3MOKHOCTD CTaBUTh Ha Ty HJIM HHYIO PaboTy
MeHee KBaTH(UIIMPOBAHHBIX JIIO/IeH. To1Iop TOBOPUT, YTO HENb3s "NOJIB30BATHCS TPYIOM KBATU(DUIIMPOBAHHOTO
pabodero Tam, Te MOYKHO IIOCTaBHUThH OoJiee JEIIEBOT0 M MEHee CIIeIMaIN3UpOBaBLIerocs yesioBeka. Hukomy He
NPUJIET B TOJIOBY Ha PhICaKe MEPEBO3UTH TPy3, a OUTIOra MOCTaBUTh TaM, IJie JOCTaTOYHO MaJjIeHbKOTro MoHU. Tem
OoJiee HeJB3s1 AOMYCTUTD, YTOOBI XOPOIINH MAaCTEep UCIONHSI paboTy, sl KOTOPO roautcs yepHopabouunit" (Tam
xe, cTp. 30).

[TpaBunbHO pacnpenennTs pabOTy, KaKAOTO MOCTaBUTh HAa HAAJIEXKAIIEe MECTO, COOTBETCTBYIOIIEE €TO CHIIAM,
CIOCOOHOCTSIM, TIOATOTOBKE, OTEITY, "to put the right man of the right place", kak roBopsT aHTITHYaHE - BOT B YeM
3ajada aIMHHHCTpaTopa. B OONBIIMHCTBE KOMHCCAPHATOB CYNIECTBYIOT TaK HAa3bIBAEMbIE YyUYETHO-
pacmpenenuTeabHbIe OTASNBI. B 3THX 0TAenax JOMKHBI CHIETh BBICOKO KBATH(UIIMPOBAaHHBIC paOOTHHUKH, 3HAIOINE
JI0 MeJpYalIIuX NOApPOOHOCTEH paboTy CBOEro KoMHccapuara, ero HyXIbl, YMEIOLIHE IPaBHIBHO PACIEHUBATH
JIFO/IeH, BBIACHATH UX OTIBIT, 3HAHUS U IPOY. DTO OJIHA U3 OTBETCTBEHHEHIITNX paboT, OT KOTOPOI 3aBUCHUT yCIICIIIHOCTh
paboThl Bcero yupexxaeHus. JloctaTouHo M 3TO nmoHuMaercst komuccapuaramu? Her. Ha atom crutoms u psiapom
CHUJIUT COBEPIICHHO ClydaifHas ImyOnuKa.

"Her mrome#t", NpUXOAWTCS CIBILIATh IOCTOSIHHO. Tak TOBOPST IUIOXHE aJMHHUCTPATOpPbL. YMeIbIi
aJIMUHUCTPATOP MOJKET UCIIOJIb30BaTh U JIIOAEH BTOPOCTENEHHOH KBalM(pUKALWK, €CITM OH OyAeT MX KaK CIeIyeT
HHCTPYKTHUPOBATh U IIEJIeCO00pa3HO pacIpenensTh Mex Iy HUMHU padoty. "Her comuenuii, - nmumer Taitmop, - 9To
CpelHHMH 4elOBeK padOTaeT YCIEIIHee BCETro TOrJa, KOTAa OH caM MM KTO-JIMOO Jpyroi Ha3zHadaeT eMy
OTIpEZIeTICHHBIN YPOK, NMEHHO JaHHas paboTa JOJDKHa OBITh MCIONHEHA MM B OIpeAeieHHOoe Bpems. UeMm Hmxe
YMCTBEHHBIC U (PH3HUECKHE CIIOCOOHOCTH YENIOBEKa, TEM KOpode JOJDKeH ObITh HasHaueHHbIH ypok" (Tam xe, cTp.
60).

U Toiinop maet ykazaHus, Kak JOJDKHA pacTpeersIThes padoTa:

"Kaxxnpiit pabouunii, XOpomuii 1 MOCPEACTBEHHBIH, JOKEH €XKEeTHEBHO MOJNyYaTh BIOJIHE OMPEEICHHBIN YPOK.
Hu B xoeM ciyuae OH HE JOJKEH ObITh HETOUHBIM WJIM HEOIPEEeNCHHBIM. YPOK JODKEH OBITh TIIATEIBHO U SICHO
OTIHCaH U HE JJOJDKEH OBITH JIETKHM...

"Kaxomy pabodueMy JOJDKHO XBaTUTh YpOKa HA IEJIBIN IEHb...

" 15151 TOTO, YTOOBI BO3MOXKHO OBLIO HA3HAUNTH YPOK Ha CJICAYIOMINI TEHb U ONIPEAe/INTh, HACKOIBKO MTOJIBUHYIACh
3a JeHb paboTa Ha BCeM 3aBOje, paboune JOJDKHBI KaKIBIH JE€Hb MPEICTABIATh B PACUCTHBIA OTAEN MUCHMEHHBIC
CBEJICHUS C TOYHBIM YKa3aHHeM UCIOoHeHHOH pabotel" (Tam xe, ctp. 57).

Tonbko mpu JIeTanbHOM pacIipeAeIeHIH U yueTe paboThl BO3MOKHA IIPEMUAIbHASI CHCTEMA.

B komuccapuaTax npemuangbHas cucTeMa OOBIYHO NPUMEHSETCS COBEPIIEHHO HelpaBmiIbHO. [Ipemun natorcst He
3a JIMIIHUE Yachl paboThl WIIM 3a OOJblllee KOJIMYECTBO BBIIAHHOW PabOTHI, a BBIIAIOTCA B BHAE JA0OABOYHOTO
JKaJIOBaHbs. YK OJHO 3TO yKa3bIBaeT HA TO, YTO HET NPaBHIBHOTO PACIpPENENICHHUS JIJIOBOM pabOThl B COBETCKHUX
YUPEKICHUSAX.

KoHeuyHo, npaBMIIBHO pacHpeeuTh paboTy MOKET JIHIIb TOT, KTO CaM €€ 3HaeT OYeHb XOPOIIO, 0 MeTbYanIInX
JleTanen.

"HickyccTBO ynpaBieHHs ONIPeIeNIIeTCsl HaMH, KaK OCHOBATENbHOE 3HAHHUE TOH paboThI, KOTOPYIO BB XOTHUTE JaTh
pabounm, U yMEHHE BBIITOJHUTH €€ CaMbIM JIYYIINM U 3KOHOMHBIM criocobom"” (Tam xe).

Kazanoce Obl, 9TO 3TO camo co0oOif pazyMmeromiasics BeIlb, MEXAYy TE€M OHA MOYTH MOCTOSHHO HTHOPHPYETCS.
ToBapuum - JeiabpHbIE aIMHHUCTPATOPHI M BOOOIIE JieNbHbIe paOOTHUKN MOCTOSIHHO IepeOpachIBalOTCs U3 OJHOM
obGuiactu paboTHI B IpyTyI0: cerofns oH padoraer B Hapkomsewme, 3aBTpa B TEO, nocie3aBrpa 1o cHa0XEHHIO, 3aTeEM
B B. C. H. X. mum eme rae-mu6o. [Ipeskae 4eM OH ycrieeT U3yuuTh HOBYIO OTPAacilb paboThl, €ro nepedpachiBaioT B
HOBYIO 00s1acTh padoThl. [IOHATHO, YTO OH HE MOXKET C/IeNIaTh TOT0, YTO MOT OBI ClIeNaTh, eciii Obl JoJble paboTal B
0JIHOI1 obnacTy.

Maro 3HaTh JrOJIEH, UIMETh OOIIMe OPraHU3alMOHHBIC HABBIKM - HAJI0 3HATh B COBEPIICHCTBE JaHHYIO 00J1acTb
paboThI, TONBKO TOTJa MOXKHO €€ NPAaBMWIBHO pAaCIpeneNiTh, MPaBWIBHO W HMHCTPYKTHPOBATH, YUUTHIBATH,
KOHTPOJIMPOBATh.

Kontponto Toitmop mpumaer ocoboe 3Hadenwe. OH MpeajiaraeT €XETHEBHO W JlaXke JBAKILI B JICHD
KOHTPOJIHMPOBATh paboTy pabounx, OH HACTaMBAET HAa CaMOi MOAPOOHOH MUCHMEHHOW OTYETHOCTH, MpEiaraeT He
00AThCS YBENWYCHHS aJAMUHHCTPATHBHOI'O TEpCOHANa, CIIOCOOHOTO KOHTposMpoBaTth padboTy. Camoe sydiiee, 1Mo
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MHeHUI0 Taiinopa, 66110 OBI, eciu Obl BO3MOXKHO OBLJIO OPraHW30BaTh YHCTO MEXaHUUECKHH KOHTPOJIb (HE I1apoM
KOHTPOJbHBIE Yachl CBA3aHbI ¢ UMeHeM Tailnopa).
"Beye 3ak0HBI THCaTh, €3KeNU UX He UCIIONHATS". U Taiinop noHUMaeT, 4To Bce paclopsi’KeHUs IOBUCAIOT
B BO3/yXe€, ecnu OHHU He COTIPOBOXKIAIOTCSA CTpOTo IIPOBOIUMBIM KOHTPOJIEM.
Mexny TeM, [0 4YacTH KOHTPOJISI B KOMHCCapuaTax JieJIo OOCTOMT 4YacTo BechbMa HeOJIarornoiyvHo.
Iens cuctemer Toiinmopa MOBBICHTE WHTEHCHBHOCTH Tpyna pabodero, caenaTb €ro TPyX BO3MOXKHO
npom3BoauTeNbHEe. Llens ee M3MEHNTh MeUIeHHBII TeMn paboTHl Ha O6oiee OBICTPHIA U HAYyIHTh pabodero paboTath
6e3 JIUIITHAX TIEPEPHIBOB, OCMOTPHUTEIBHO " TOPOKUTH KaX 0 MHUHYTOM.
Camo co6oit Tritmop Bpar Bcex JIMITHAX Pa3roBOPOB, OTHUMAIOIINX JOPOTOe BpeMs. Y CTHBIE OTYETHI OH CTPEMHTCS
3aMEHHTH MICbMEHHBIMU. Tam, r7ie OHM HEU30€XKHBI, OH CTPEMHUTCS CIIENIaTh UX BO3MOXHO KPATKUMH.

B cucremy ympasienus Bce 6ounbline U O0JbIIe BXOAUT MPUHIINI, KOTOPBIH MOYKHO HA3BaTh "MPHUHIIUIIOM
uckmouenuid”. [Ipaaa, nogoOHO MHOTHM JAPYTHM 3JIEMEHTaM UCKYCCTBA yIPaBJIEHHS, €ro IPUMEHSIOT B € JMHUIHBIX
Clly4asix W, 1o OOJbleil 4yacTH, He IPU3HaBasi ero NPUHIUIIOM, KOTOPBIH HY>KHO ObLIO OBl paclipOCTPaHHUTh MOBCIONY.
OOBIYHBIH, XOTS W INEYaNbHBIM, BHJ MPEACTAaBISET YHPABISIOMIMI OOJIBIIOrO Jena, J0OPOCOBECTHO CHUASAIIMN 3a
CBOMM CTOJIOM CPEAM MOpS IHCEM U JOHECEHUH, Ha KaXJOM U3 KOTOPBIX OH CUUTAET CBOMM JIOJTOM paclucaThcs U
MOCTaBUTh CBOM MHUIMANBL. OH JyMaeT, 4To, MPOIYCTUB Yepe3 CBOU PYyKU 3Ty MacCy NMOAPOOHOCTEH, OH BIOJHE
ocBeioMJIeH 000 BceM zene. [IpuHIII UCKITIOYEeHNH IPEeICTaBIsIeT TOJIHYIO IPOTHBOIIOI0XKHOCTh 3ToMy. [Ipn Hem
YTPaBILIONIMN MTOIY9IaeT TONBKO CXKaTble, COKPAIICHHBIC W HETIPEMEHHO CPAaBHHUTEIBHBIE CBEACHUS, OCBELIAOIINE,
0JTHAaKO, BCE BOIIPOCHI, KACAIOIINECS yIIpaBiIeHH. Jlaxe 9TH KpaTKHE CBECHNUS, IPEXK/IE YEM OCTYIIUTh K AUPEKTOPY,
JOJDKHBI OBITh TIIATENIBPHO MPOCMOTPEHBI OJHHM M3 €0 IOMOIIHHKOB M JIOJDKHBI 3aKIIOYaTh B ceOe MOCIEAHHUE
JaHHBIC, KaK XOPOIINE, TaK U IJIOXUE, TI0 CPABHEHMIO C MPONUIBIMU CPEAHUMH IU(PaMU HIH C YCTAaHOBJICHHBIMHU
HOpPMaMHM; TaKUM 00pa3oM, 3T CBEACHHS B HECKOJIBKO MUHYT JA0T €My IOJIHYIO KapTHHY XOJa AET M OCTABISIOT
cBOOO/IHOE BpeMs Ha 00JyMbIBaHHE Oosiee OOIIMX BOIPOCOB CHCTEMBI YIIPABJICHHS M HAa UCCIENOBaHMS Ka4eCTB U
NPUTOAHOCTH  0OJiee  OTBETCTBCHHBIX,  MNOJYMHCHHbIX W  ciuyxamux" (Tam  xe,  c1p. 105).

Kakoii nenoBoii xapakrep npuHsuia 06l paboTa KOMUCCAPUATOB, eI Obl pa0OTaIOIINE TaM TOBAPHIIH ACPIKAIHUCH

OB "MpUHITUTIA UCKITIOUEHUH" .

IToaprTokuM ckazannoe. @. Tainop cuutaer, 4To0 HEOOXOAUMO:

1) pasnoxenue pabOTHI Ha €€ TPOCTEUIINE DIIEMEHTHI;

2) JeraJbpHEWIIee pa3ielieHUue TPyAa, OCHOBAHHOE Ha H3yYCHHH pabOThl U PAa3JIOKCHUH €€ Ha JJICMEHTHI;

3) ToYHOE ompexeNieHNe TeX QYHKLHUHA, KOTOPBIE JIOXKATCS HAa KAXKIOTO CIIy KaIero;

4) omnpeneneHue STHX HYHKLUUHA B TOYHOH MUCBMEHHOU (opme;

5)  COOTBETCTBYIOLIMIA TOIOOP CITyXKAIIUX;

6) Takoe pacupenereHHe paboTHI, YTOOBI Ha OO0 KaXIOTO CIYKALIlero MPHXOIMIOCh TAKOEe KOJIUYECTBO ee,
Kakoe OH MOJKET BBINTOJTHHUTD 3a JICHB, paborast CaMbIM YCUIJICHHBIM TEMIIOM;
7) mOCTOSIHHOE MHCTPYKTUPOBAaHUE OoJIiee CBETYIMMH JIMLAMHU, 110 BO3MOXKHOCTH B TUCBMEHHOI1 (hopme;

8) cucremaTuuecKuil, MpaBUIHHO OPraHU30BAaHHBIN KOHTPOJIB;

9) nnst 06neT4eHUs €To MUChbMEHHAs! OTYETHOCTD (TI0 BO3MOXKHOCTH, 33 CaMbl€ KOPOTKHE CPOKH);

10) Tam, ry1e BOZMOXKHO, MEXaHU3AIUST KOHTPOJISL.

"JT0 k€ BCEM U3BECTHO", CKaYKET YUTATEIIb.
Ho peno He TONBKO B TOM, YTOOBI 3HaTh, HO YTOOBI yMEThb IPHUMEHSATb. B 3TOM BCS CYTb.
"Hu onHa cucteMa He AO0JKHA IPOBOAUTHECS HEyMeno", 3amedaet Taimop.

I'ne sxe HayuuThes ynpasieHuio? "K HecqacTpio, HET IIKOJ YIIPABJICHHS, HET JJaske HU OTHOTO MIPEANPUATHSA,

rze ObI MOXKHO OBIIIO OCMOTPETh OOJBIIYIO YaCTh J€Talled yNpaBiIeHHs, KOTOpbIe IPEICTABIISUIN OBl JTydIliee B

cBoeM poze" (Tam xe).

3710 THii7I0p TOBOPUT MO OTHOIIEHHUIO K TPOMBIIUICHHOCTH B TIEPEJOBBIX CTPaHaX.

SBHO, uTO y Hac, B Poccun, n1a elie B OTHOIIEHHH HE IPOMBINUIEHHOCTH, a aJMUHUCTPATUBHBIX allapaTos,

MBI 00pa3I0B He Haiaem. TyT Hajo MPOKJIAABIBATh HOBBIE MyTH. [lyTeM BIyMYHBOTrO OTHOLICHHMS K JIeNy, y4eTa

BCEX YCIOBHH PabOTHI, CHCTEMATHYECKH HAI0 O37I0POBUTH COBETCKHE YUPEXKIEHHs, M3THATH U3 HUX M TEHb

Oropokpartu3Ma. BIopokpaTH3M He B OTYETHOCTH, HE B MHCaHUM OyMakeK, He B pacrpelelieHHd (DYHKLUiH, B

KaHIIETSIPHH, - OIOPOKPATH3M - 3TO XaJlaTHOE OTHOIIIEHHUE K JIeNy, Hepa3zoepuxa u 0ecToI04Yb, HeyMeHbe PadoTaTh,

IpoBepATh padoty. Hamo yautbes ynpaBisTh, Hafo yuuThes pabotars. KoHeuHO, Bce HE /1e1aeTcsl OAHUM MaXoM.
"It KOpEHHOH TIepeMeHBI YIIpaBJIeHUs TpeOyeTcs BpeMsi, MHOTO BpeMeHH'... [lepeMeHa yrpaBieHus CBsI3aHa C

TIepeMEHOH TOHATHH, B3TJSIOB M OOBIYaeB MHOTHX JIIOJEH, YKOPEHUBINUXCS YOSXKICHUH U NPeIpacCyaKOB.

[ocnenHee MOKHO M3MEHHUTH TOJIBKO MEJIEHHO H, TIIABHBIM 00pa3oM, IPH MOMOIIH psijia MPEAMETHBIX YPOKOB,

KaX[IbIi U3 KOTOPBIX TpeOyeT BpPEMEHH, 1 IIPH IIOMOIIM NOCTOSHHON KPUTHUKH U 00CYXIeHUH. PemunB mpuMeHnTh

JaHHBIM THI YHpaBJICHHs, HY)KHO, TI0 BO3MOKHOCTH, CKOpee NpeIIpHHAMATh OJHUH 32 JIPYIMM HEoOXOAnuMBbIe

maru Jyist 3toro BBeaeHus. Heo6xoaumMo ObITE TOTOBBIM K HOTEpPE HEKOTOPOTO YUCIIa M3 CBOMX LIEHHBIX JIIOJIEH,

KOTOpBIE HE OYIOYyT B COCTOSHUU IIPHUCIIOCOOUTHCS K M3MEHEHHUSIM, a TakXKe K HETOLYIOIINM IPOTECTaM MHOTHX

CTapbIX HAJEKHBIX CIyXKaIlUX, KOTOPhIE B HOBOBBEACHUSAX HE YBHIAT BIIEPEIN HHYETO, KPOME HEJIETOCTH H

pasopenus. O4eHb BaXXHO, 9TOOBI, KpOME JUPEKTOPOB KOMIIAHWH, BCEM, HMEIOIINM OTHOIICHHE K YIIPaBJICHHUIO,

OBUTO JaHO MKPOKOE M OHATHOE 00BSICHEHHUE TTIABHBIX IIEJIeH, KOTOPBIX JOOUBAIOTCS, M CPEICTB, KOTOPHIE OyayT

MIPUMEHEHBI.
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Toiinop, kKak ONBITHBIA aAMUHUCTPATOP, IOHUMAET, YTO YCIEX JeJla 3aBUCUT HE CTOIBKO OT OTAEIBHOIO
JINIA, CKOJIBKO OT CIETOCTU BCETO KOJIJIEKTHUBA.

Tonpko KkosnekTHB 3TOT THilop orpaHUYMBAaeT KPyroM aJMHHHMCTPATHUBHBIX CIIy>KalUX. ODTO BIIOJIHE
noHATHO. B cBoem menoMm cucrema Thaiiopa MMeeT He TOJNBKO MOJOXKHUTENbHBIE CTOPOHBI - MOBBIIICHHUE
MIPOU3BOJUTEIBHOCTH TPpyJa IyTeM €ro HayuyHON MOCTAaHOBKM, HO M CTOPOHBI OTpPUIIATENbHBIE: MOBBIIICHUE
WHTEHCHBHOCTH TPYJa, IPHUYEM CHCTEMa 3apabOTHOH MIaTsl CTPOUTCs THHIOPOM TakK, ITO OT 3TOTO MOBBIMICHHS
MHTEHCHBHOCTH BBIUTPBHIBACT HE padOUHiA, a MPEAIPHHNMATEINb.

Paboune mormmanm, uto cuctema Taitmopa - mpekpacHas cucTeMa BBDKIMaHUS 10Ta, 1 Oopoimck ¢ Hel. Tak
KaKk BCE IPOM3BOJCTBO HAXOIWIOCh B PYyKax KaIMTAIHCTOB, TO PabodnMxX HE HHTEPECOBATO IOBBIMICHHUE
MIPOU3BOUTEIBHOCTH TPY/Aa, HE HHTEPECOBAII OIBEM MPOMBIIIIEHHOCTH. Teneps, mpu COBETCKOH BIacTH, KOraa
YHHYTOXKECHA 3KCIUTyaTanusi pabodeil cuiibl W Korma pabodue 3aWHTEPEecOBaHbI 10 KPAHOCTH B TOJBEME
IIPOMBIIIJICHHOCTH, - KOJIIEKTHUB, KOTOPBIN TOJKEH CO3HATENIEHO OTHOCUTHCS K BBEJICHHUIO YCOBEPIICHCTBOBAHUS
METOJIOB TPYJa - JIOJDKEH OBITh KOJUICKTHB BCeX pabo4MX JaHHOTO 3aBoja wiM ¢abpuku. Kanuramuct He Mor
OnupaThCs Ha KOJJIEKTUB paboyMx, KOTOPBIX OH OKCIUIyaTHpPOBaJl, OH OINHpalCs Ha KOJUICKTHB
aJIMHHUCTPATUBHBIX CIY)KalllUX, KOTOPHIE MOMOTaJd €My OCYLIECTBIATH ATy SKCIUTyaTauuio. Terneps pabouuii
KOJUIEKTHB CaM JI0JDKEH OCYIIECTBUTH IPUMEHEHUE HarboJIee Lesecoo0pa3HbIX MeToJ0B Tpyaa. Ero Heo6xoaumo
TOJIbKO O3HAKOMHUTh B TEOPHM U Ha MPAKTHKE ¢ 3TUMHU MeToJaMH. B 3TOM 3akitodaeTcss NMpOU3BOACTBEHHAs
IpornaraHzia.

Yro KacaeTcs CIIy’KalluX COBETCKUX yUPEXKICHUH, CIy KaIuX HAPOAHBIX KOMHCCAPUATOB, TO NX HEOOXOIMMO
BO3MOXXHO JIeTalbHEE O3HAKOMUTh C METOJAaMH IIPOM3BOJWTENBHOCTH TpyZJa. OTO JIOXKHUTCS Ha
MIPOM3BOJICTBEHHYIO STYEHKY KOJUIEKTHBA CIyKallux. HO TONBKO IyTeM MOBBIMICHUS YPOBHS CO3HATEIHHOCTH
BCEX CIY’KalllMX, TOJBKO ITyTeM BOBJIECUCHUS UX B JIEJIO MOBBIIIECHHUS IPOU3BOIUTEIBHOCTH TPYAa KOMUCCApHUATOB
- BO3MOXHO [CHCTBUTENBHOE YIydICHHE Jejla U YHHUTOXKEHHE HE Ha CJIOBaX, a Ha Jelie MEepTBOrO
OIOpOKpaTH3MA.

3ananue 2.

Keiic «®opn u Ciioyn»

T'eapu @opa u Ansdpen I1. CrioyH Mmaamuii ObUTH BEMUKUMHU pyKoBomuTeIssMi. OHH IPOTHBOCTOSITH APYT
apyry B 20-x rr. XX Beka, KOTrJa BIIEPBbIC BO3HHKJA KOHICIIHMS YNpPaBICHUS Kak HpodeccHu M HaydHOH
JVCIUTITHHBL.

I'enpu @opa npeacTaBisiI apXeTUH aBTOPUTAPHOTO MPEAIIPUHIMATEIIS MIPOILIOTO: CKIOHHBIH K OMHOYECTBY,
CBOEBOJIbHBIN, BCET/1a HACTAUBAIOLIMN Ha COOCTBEHHOM IYTH, IPE3UPAIOIINN TEOPUU U «OECCMBICIEHHOE» YTCHHE
KHUT, QOpJ CUUTANl CBOMX CIYXKAIlUX «IIOMOILTHMKaMn». ECIU «ITOMOIIHUKY» ocMmenuBaics nepednts Dopay mwim
CaMOCTOATENHLHO MPUHUMATh BaXKHOE PellIeHHe, OH 0OBIYHO suancst padoTsl. B komnanuu Ford Motor Tonbko oanH
YeJIOBEK MPUHUMAJT PEIICHUs ¢ JIF0ObIMU mocieaAcTBUAME. Dopa paciienui npepioxenue Anbdpena I1. Ciaoyna o
peopranuzanuu General Motors cieayromuM 00pa3oM: «.. KAPTUHKA C Pa3BECHCTOH KIIIOKBOW HocpenuHe.. YenoBek
BBIHY’K/JICH CIIOHSTHCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaXK/BIH YBUIMBALT, CIEAyd MYyIPOCTH JICHTSEB, YTO JIBE
TOJIOBHI JIy4lle omaHoiy. O6mue sxe npuHnunsl Popaa ObUTH CyMMHUPOBaHbEI B ofgHOU (pase: «JI1060i nokynaTeisb
MOXET MOJIYYHUTh aBTOMOOMIIB JII000TO I[BETA, KAKOTO OH ITOJKEIAeT, T0Ka aBTOMOOWIIb OCTAETCSl YEPHBIMY.

Y ®opna 6bUM OCHOBaHMS HACMEXAaThCs HaJl HOBOMOIHBIMHU naesimu Crioyna. ®@opa caenan ceoro Mozaens «Th
HACTOJIBKO JIEIIEBOM, YTO €€ MOT KyITUTh PaKTHIECKH 0001 paboTaromui 4eIoBeK.

[Ipumepno 3a 12 ner Popn mpeBpaTHI KPOIICYHYIO KOMIIAHMIO B THTAHTCKYIO OTPAcib, W3MEHHBIIYIO
amepukaHckoe obmecTBo. bornee Toro, oH mOOWMICS TaKOro CHMXKEHHMS CEOECTOMMOCTH, YTO MOT' IPOAABaTh
aBTOMOOWIIb Bcero 3a 290 10I1., ¥ MIATUTh CBOMM PabovuM OJTHY U3 CAaMBIX BBICOKHMX CTaBOK TOTO BPEMEHH - 5 JOJI.
B Henenro. B 1921 r. Ford Motor korTposupoBai 56 % pbIHKa JIETKOBBIX aBTOMOOMIIEH 1 320/IHO TIOYTH BECh MUPOBOI
peiHOok. ®Dupma General Motors, koTopas B TO BpeMs ObUla KOHIJIOMEPAaTOM M3 HECKOJBKUX HEOOIBIINX
MOJTyHE3aBUCHMBIX KOMIIAHUH, XaOTHYHO NepeMeIIaHHbIX 3a MPOBOJIOYHOH orpano, pacnonarana Bcero 13 % priHka
u npeiidoBana k 0aHKPOTCTBY.

K cuacrtbio, cembst J{I0NOHOB, pajy chiaceHHs OTPOMHBIX KamuTalloBioxxeHHs B akiuu General Motors,
NpUHSIa Ha ceOs BeleHWe e€ nen, moka kpax emie He paspaswics. [Ieep C. [l1omoH, caM KpYHHBIH CTOPOHHMK
COBPEMEHHOI'0 YIPaBJICHHUS, HA3HAYMI Ipe3uaeHToM ¢pupmsl Ansdpena [1. Cnoyna.

CioyH OBICTPO TNpEBpaTHI B pEeajbHOCTb IUIAHBI, HAJ KOTOPHIMU H3neBajics Popn, TeM camMblM BBEAS B
NPaKTHKy TO, YTO OCTa€rcsi JO CHUX NOp TIJIAaBHBIM NPUHIHUIIOM YIPaBJICHUS KPYNHBIMH KOMIIAHHSMHU.
Peoprannzosannas General Motors pacnonarana KpyrnHOH M CHIBHOW TPYNIION YIpaBJICHHS, & MHOXECTBO JIFO/ei
MOJYIHJIN TIPABO CAMOCTOSITETIHFHO IPUHUMATH BaYKHBIE PEIICHIS.

CnoyH Kak JIMYHOCTh OBII MOTHOH NPOTHUBOINONOXKHOCTRIO Popmy. Dopn Ob1 HecTHOaEeMO KECTKHM,
CBOCBOJIGHBIM, HWHTYHTHBHBIM 4YEJIOBEKOM, a JOOMMBIMH cioBamu ClloyHa CTalM «METOJOJIOTHS» H
«parMoHaNIBHOCTE». UenoBeKk He nuIIcA B3afg-Bmepén, kak mnpenckaspiBan @Popa. Hampotus, Ha Kaxkmgoro
PYKOBOIUTENS OBIIIM BO3JI0KEHBI ONIPE/IeICHHBIE 0053aHHOCTH U JIaHa cB00OO/1a IeaTh BCE, YTO HEOOXOANMO IS UX
BeImosiHeHUA. CIIOyH Takke pa3paboTail XHUTPOYMHYIO CHCTEMY KOHTpPOJIA, MO3BOJSIBIIYIO €My M JIPYTHM
PYKOBOAUTENSIM OBITh B KypCe TOTO, YTO MPOUCXOHUT B UX TMT'AaHTCKOM KOPIIOpaIHH.



36

B o Bpems kak Ford Motor coxpannia BepHOCTb 4€pHOH Mojenu «T» 1 Tpaauluu, COrJIacCHO KOTOpoii 6occ
KOMaHJIyeT, a OCTaJbHbIE BBINOJHAIOT, KoMaHaa CioyHa OBICTPO BOIUIOTWIA B JKM3Hb HOBBIC KOHILEIIMH B
COOTBETCTBHHU C U3MEHSIOIINMHUCS TOTpeOHOCTsIMH ameprKkaHieB. @upma General Motors BBesa B IPaKTUKY YacThble
3aMEeHbl MOAENeH, mpelyiaras MOTPEOHUTENSIM IIUPOKUH acCOPTHMEHT CTHJIEBBIX M LIBETOBBIX OGOPMIICHUH U
JOCTYIIHBIH KPEIUT.

Jons Ford Motor Ha peiHKe pe3ko cokparmwiack. B 1927 r. ¢pupma Oblta BEIHYXKACHA OCTAaHOBUTH KOHBEHED,
YTOOBI TIEPEOCHACTUTH €ro MOJ BBIMYCK BechMa 3amo3faBieii momenu «JI». Oto mozBommio General Motors
3axBatuTh 43,5 % aBTOMOOHIBHOTO PEIHKA, ocTaBuB Dopay meHee 10 %.

Hecmotps Ha xectokuit ypok, @opa Tak U He CMOT MpO3peTb. BmecTo TOro, 4To0bl yUUTHCS HA OIBITE
KOHKYpPEeHTa, OH NpONOJDKan JeicTBoBaTh 1o crapuHke. B cmemyromme 20 ner ¢upma Ford Motors ena
yZIepKHBaJIach Ha TPETHEM MECTE B aBTOMOOWJIBFHOM NMPOMBIIUICHHOCTH W TIOYTH Ka)KABIA ToX Tepsna AeHbru. OT
OaHKpOTCTBa €€ cracjo TOJNBKO OOpalleHHe K pe3epBy HaMM4YHBIX B | Mupn nomn., kotopeiii ®opna ckonuia B
yawIMBbIC BpEMEHa.

Bormpocs! 1u1st paboThl ¢ KelicoM

1. Kto 6bu1 myumum meremxepom - @opa unu Ciaoyn? [Mouemy?

2. Kaxkue BHyTpeHHUE U BHEIIHKHE (PaKTOPHI copecTBOBaIM ycrexy ¢upmbl Ford Motor u
General Motors?

3. Kaxkwue daxropsl okazanu BausHue Ha ynaaok ¢upmsl Ford Motor?

4. Xots u cerognasa General Motors 6onbiie Ford Motor, 06e hupMbl CKOHCTPYHPOBAHBI U
YOPaBISIOTCA CX0kKUM 00pazoM. [louemy 310 Tak?

5. Kaxkosa Baknelimas npudnHa nopaxenus dopa?

3aganue 3.

[IpoBecTH CpaBHUTENBHBIA aHAIM3 5 MIKOJI MPOPECCHOHATIBHOIO MEHEDKMEHTA I10
CJICAYIOUINM MTPU3HAKAM:

— HayYaJo M NMPEINoChUIKA (POPMHUPOBAHHUS;

— OCHOBHAs ]IS

— Touku Oudypxanuu (MarucTpaibHbIE HAPABICHUS UCCIIEIOBaHMI);

— HMHTETrpalus ¢ IPYTUMHU HAyKaMH U 00JIaCTSIMH YSJIOBEYCCKUX 3HAHMUIA,

— OTHOILICHUE K MIEPCOHATY;

— CBSI3U C COBPEMECHHOCTBIO.

[Tony4yeHHbIE pe3yabTaThl 3aHECTH B TaONMIly, KOTOpas II0 3arllOJHEHUH CIACTCs
MPETOaBaTEII0 B KOHIIE CEMHHAPCKOTO 3aHSATHS.

Hlxoner__ | Hlkona AnmunuctpatuBHa | [llkomna IIxoia [MIxoua
Xapaxmepucmuxuy | Hay4YHOTO S IIKOJIa YeJI0OBEeUYECKUX | MOBEJEHUYECKUX | HayKu
0718 cpagHenus YHpaBJICHUSI OTHOLICHUH HayK YIpaBJICHUS
Hauano
U TPEeArnoChUIKH
dhopmupoBaHus

OcHoBHas uaest

Touku
oudyprarm
(MarucTpaibHbIe
HaTpaBJICHUS
WICCJICIOBAHMIA)

WuTerpanus c
JIPYTMMHU HayKaMHu
u obOacTamMu
YeJIOBCUCCKUX
3HAHWI

OTtHoI1lIeHne
K IEpCOHAITY
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CBsasu C
COBPEMEHHOCTBIO

Cemunapckoe 3anatue 3, 4. Opranmsanusi Kak OOBEKT ympaBieHUS (CHCTEMHBIH U
CyOBEKTHO-0OBEKTHBIN MOIX0/IbI B MEHEHDKMEHTE) — 4 4ac.

Llenv  3auamua: yriyOneHue 3HAHUW M yCBOGHHME CTYACHTAMH IPOCIYIIAHHOTO
TEOPETUUECKOr0 MaTepuraa, OBJIaJIeHIe HaBbIKaMU MPAKTUYECKOT0 UCIIOJIb30BAHUS MOTyYEHHBIX
3HaHMI B KOHKPETHBIX cuTyarusx (kommereniyn YK-3, YK-6).

@opma nposedenusi — pazBepHyTas Oecelna-aucKyccusi, pa30op KeHc-cuTyaluii,
camocTosTelbHas paboTa.

Bonpocwt ons oocyscoenus:

OcCHOBHBIE 3aKOHBI OpraHU3ALHNH:

Crpareruueckoe BUJECHUE, MUCCHUS U 1I€JIM OpraHU3aIl|H.

JKu3HeHHBIN LUK OpraHu3alyu: MoHsATHe, Konuenuud A. Anuseca u JI. I'peitnepa.
CuCTeMHBIN aHAU3 U €ro COAEPIKAHNE

Cpena opranuzanuu

WNuctpymenTsl Monutopunra u ckanupoBanus cpeabl (PEST-u SWOT-ananussi).
Anantanusi opraHu3aluy K BHyTPEHHUM M BHEITHUM U3MEHEHUSIM.

NoakowhE

3aganue 1
Onmcate 1enMM B TPEAIOKEHHBIX mpuMepax 1o 11 npusHakam kimaccudukanuu.
3anoaHuTh Tab. 1
Tabnuna 1
XapaKTepUCTUKU 11eJIei, yCTaHOBJIEHHBIX B pUMepax

[Tpu3Haku kiaccudukanuu [Tpumep 1 [Tpumep 2 [Tpumep 3

X NS g wW N

-
©

-
=

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyThcsi B «HopHukens». Buepa ero rpymnma
«Ons3kcuM» noTpedoBana co3biBa BHEOUEPEIHOTO coOpaHus akimoHepoB «HopHukesns», 4ro0bl
IIPEIIIPUHUMATEL CMOT BBECTH KaHIUIATOB B COBET IUPEKTOPOB KOMIIAHUH. DTO O3HAYAET, YTO
[TpoxopoB He cobupaetcst npoaasaTh 1oit0 B «Hopuukene» Bnaaumupy Ilotanuny, cuurator
DKCIEPTHI.

I'pynna «Ownskcum» Muxanna IlpoxopoBa mnoTtpeboBasia OT coBeTa JUPEKTOPOB
«HopHukens» co3piBa BHEOYEPEIHOTO COOpaHUS aKIIMOHEPOB, cooOImua Buepa «HOpHUKETbY.
L]env cobpanuss — nepeusdbpanue cosema OUpexmopos.

Heinernuit cocraB coBera akuinoHeps! « HopHuKes» BEIOpaiu TOJIbKO B MoHE. OH COCTOUT
U3 HE3aBUCHUMBIX JUPEKTOPOB U MpenacraButeneil «MHTeppoca» (Bcero neBATh yenoBek). Muxanin
ITpoxopos, BxoauBiuii B 3T70T opras ¢ 2003 r., Ha 3TOT pa3 He OKa3aJcs Jake B UACIIE KaHIUAATOB
B qupekTopa. Beixoa [Ipoxoposa u3 coera «HTEppOCay BECHON OOBSICHSIN IOTOBOPEHHOCTIIMU
apTHEPOB O pazjerne OuzHeca.

http://www.bankpress.ru/archive/5101142.html



38

Ilpumep 2. VHTEpTeX MPUCTYNUI K CO3JAHHMIO €IMHOW KOHIENIHUU KIAacCU(UKAIIUUA M
KOJMPOBaHUS MaTepuaslbHO-TeXHH4Yeckux pecypcoB (MTP) Hopuukens. [fenu naana —
no8blUeHUEe YNPABNIAEMOCIU MAMEPUAIbHO-MEXHUYECKUMU pPecypcamu Ha OCHO8e CO30aHUs
eounozo knaccughuxkamopa MTP; 00beJMHUTH MaTepUAIIbHBIE IOTOKK OPraHU3alKU U B OyAyIieM
OXBaTHUTh TOJI0BHOMU oduc, Bce punuansl u 30 HopHukens.

B npenenax texymiero, 1-ro stama, miana OyaeT pa3padoTaH KOPHOPATUBHBIA CTaHAAPT U
MeTouKa kinaccudukanuu. Ha ocHoBe o0mmepoccuiickux KiacCu(PpUKATOPOB U KOPHOPATUBHBIX
TpeOOBaHUI co37aHa enuHas LEeHTpanIn3oBaHHas 06a3a gaHHbiXx MTP opranmzanuu. B mpouecce
BHEJPEHHUs MpEeAyCMOTpeHa HOpMaluM3alus M CTpyKTypusauus Oonee 250 Tbic. 3amuceit
HOMEHKJIATYpHOTO CIpaBouHMKa HopHHKens, BKIIOYas YCTpaHEHHE OIIMOOK U ayOJeid,
HEMOJHOTH HH(QOpMAaIMK, KiIacCU(UKALUKM W CTaHIApPTU3AlMM 3alKceil, WX MOATOTOBKAa K
BBITPY3KE B CIEIUATM3UPOBAHHOE IPOTPAMMHOE 00ECTIeUeHHE.

HuTteprex paspabotaer PermameHT paboThI Cityk0 1 moapasaeiacHuit HopHukens ¢ enuHon
cucremoii. B mnane — cemuHapel no ucnois3zoBanuto EC MTP, moaroroBka u oOyudeHue
MOJIb30BaTENeH U CHENUAIMCTOB, OPraHU3allMsl ONePaTUBHON TEXHUYECKON U MH(OPMALIMOHHON
NOJJICP)KKH  ToNib30oBaTeneil. Peanmmsaunumss  manHoro rpaduka Oyaer cnocoOCTBOBATh
OTepaTUBHOMY TPOBEICHHUIO 3aSBOYHON KaMIMAaHUM M KOHCOJUIAIMH 3aKyMOK JUid (DUITHAIIOB,
CHI)KEHHMIO U30BITOUYHbIX ocTtaTkoB MTP Ha ckinagax, MNOBBILEHUIO YIPABIAEMOCTH U
MoOwmIbHOCTH JaBMKeHuss MTP o kopmoparuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHSITOCTH HacelieHWs agMUHUCTpauuu KpacHosipckoro kpas 12
deBpans MOANMCANIO COTJAIIEHHEe O COTpyAHHYecTBe ¢ 3anoisipHeiM ¢unuaiom ['MK
«Hopunbckuii HUKENIbY. [lens coenauienuss — yKpenjienue napmuepcmea 6 cgepe coyuanbHo-
MpPYO0O8bIX OMHOWEHUN U obecneyeHue CcmaOulbHoU pabomvl MeCmHO20 PbIHKA Mpyod.
OcHoOBHBIE HANPaBJICHHsI COBMECTHON pabOTHI: MPoOpUEHTALINS MOJIOIEKH, ITOA00p MepCoHana,;
nepeodydeHre U IpodeccuoHalbHas MOArOTOBKa KaapoB. lloamucu mnon cornameHuem
MOCTaBUIIU AUPEKTOp 3anonsipHoro ¢uinana « HopHukens».

3anosnsipublil Gunuan «HopHukens» KpynHeHmmii paboToaTenh Ha TEPPUTOPHH PETUOHA;
pabota ¢ HUM JOJDKHA OBITh YETKO HajakeHa. Peub uAET O TPyIOyCTPOWCTBE MECTHOTO
HaceJIeHUs, HO 10 Mepe HeOOXOAMMOCTH OyayT MpPHUBIEKATbCS KaJlpbl U3 APYTUX TEPPUTOPUIL
kpad. «Hopuukens» B KpacHospckoM Kpae HAAOAr0o, U KOMIAHUSA OCO3HAET CBOKO
OTBETCTBEHHOCTH 32 OJIaronojyyue xKuTesiel ropo/ia, B TOM YUCIIE U B BOIIPOCE TPY10yCTPONUCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue yKa3aHusl K BbINIOJHEHHUIO 3a1aHus 1
Muccus opranuzanuu QOpMyJIHpPYET €€ INIaBHOE MpeJHa3HAueHHE B OOIIECTBE, CMBICI
(DYHKIIMOHMPOBAHHS OPraHU3aLMK, €¢ MUPOBO33PEHHE U CHEIU(HKY".
enu opraHuszanuu NEepeBOAST MUCCUIO Ha OINpEESIEHHbIE, KOHKPETHbIE, U3MEPUMbIE
ycioBus. Kak npaBuio, ey OpraHu3alvy CBsI3aHbl C PHIHKAMU, U3JEJIUSIMU, HOBOBBEICHUSM,
IIPOU3BOJUTENIBHOCThIO, KayecTBOM, (HUHAHCaMH, JO0XOAHOCThIO. Kiaccudpukanusa ueneit
MO3BOJISIET PACCMOTPETh pa3HOOOpa3ue 1ieNneil Mo e yIONUM OCHOBHBIM Ba)KHBIM KPUTEPHUSIM:
1.ITo conepxanuto
2.I1o nepuony ycTaHOBIIEHUS
3.I1o mpuopuTeTHOCTH
4.11o n3mepumoctu
5.ITo xapakTepy uHTEpECOB (cpere)
6.I1o noBTOpsieMocTH
7.110 BpeMEHHOMY MEpUOLY

2 TIpakTHyeckuil MeHeKMeHT: Yue6.mocoone/Tlox o6m.pen.d.M.Koporkosa.M., 2010 (CD-R).
% Conomarmauna T.0. OpraHu3anmonHas Ky/IbTypa KOMIIaHHH: yue.mocodue. M., 2009, c.82.


http://gohon.ru/main/p2_articleid/6211
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8.ITo dyHKIIMOHATBEHOM
HATPaBIEHHOCTU

9.11o craanu KU3HEHHOTO LUKJIA
10. ITo uepapxuu opranuzanuu
11.ITo macmra0y.

3aganue 2

Onpenenuth COOTBETCTBHE (OPMYIHMPOBKU MeJei, CPOPMYIUPOBAHHBIX B 3aJaHUU
npuHiunaM. CKOppeKTHPOBaTh POPMYIIMPOBKY IIETICH B 33 JaHHH.
PesynbraThl aHanm3a oToOpa3uTe B TaOIUIIE 2 ¢ UCTIOIB30BAaHUEM CIIEAYIOLINX CHMBOJIOB, TE:
X — IIeJTb HE COOTBETCTBYET JJAHHOMY KPUTEPHIO; V — IIeJIb COOTBETCTBYET TAHHOMY KPUTEPHIO?
— CJIOKHO CKa3aTh, COOTBETCTBYET JIU 1I€J]Ib JAHHOMY KPUTEPHIO.

CKOppeKTHpOBaTh (OPMYITHPOBKH IIEICH.

Tabnuma 2
CooTBercTBHEe GOPMYJIMPOBOK LieTeH NPUHIUINIAM
Hanpasnenue n | Konkperno | Msmepumoct | Hoctmwxumoc | CoorBerctBu | OnpeneneHHOCT
LEIb CTh b Th e b
pE3yJILTaTOB

1.

2.

3.

4.

S.

6.

Onucanue curyauuu. /(s npeanpustuid, paboTaloIUX B Pa3HbIX CEKTOPaX ’KOHOMHUKH,
WX COOCTBEHHUKAMH ONPENEICHBI CIENyIolMe HampaBieHus: 1. YBeIWYuTh NPUOBUIBHOCTH
komrnaHuu. 2. [IoBBICUTH ypOBEHb OOCIYKMBAHUSA KIMEHTOB. 3. YIIy4IIUTh YIpPaBICHYECKUE
HaBBIKH MEHEKEpOB cpeaHero 3BeHa. 4. CoKpaTuTh OOIIME DKCILUTyaTallMOHHBIE 3aTpaThl. 5.
Pacummputs kiareHTcKyto 6a3y. 6. MUHUMH3UPOBAThH 00BEM Opaka U OTXO0JI0B MPOU3BOACTBA. DTU
HalpaBJICHUSI  OMNPEACNISAIOT BEKTOP Ppa3BUTHA;, HUXKE TMPUBEIAEHBI TPUMEPHI  IIEJNEeH,
c(hOpMYyJIUPOBAHHBIX MEHEKEPaMH ITUX MPEANPHUATUI B TaHHBIX HAPABICHUAX:

1. CokpaTuTh pacxo/ibl Ha OIJIATy He3aIlJIaHUPOBAHHBIX Pa0OT. 5

2. OGecnieynTh OOPATHYIO CBSI3b, HOOMBIIUCH, 4TOOBI Ha 80% mMmuceM, MOCTYMAOIINX OT
KIIUEHTOB, OTBETHI 1aBAJIUCh B TEUEHUE IBYX JTHEH C MOMEHTA UX MOTyUYeHUSI.

3. Jlo xonma cents6ps 2009 roma coriacoBaTh, ONpPENENUTh U 3aUKCUPOBATH B
MMCbMEHHOM BHJIE 110 TPU KOHKPETHBIE 3a/1a4M I KaXKI0T0 COTPYHUKA MOAPA3ACICHHUS.

4. Cokpatutb TpaHCIIOPTHBIE 3aTpaThl Ha 50% 110 CPaBHEHHUIO C MPEBITYIIUM I'OJJOM (KOHEI
ATOTO MECSIA).

5. Haiitu Gosibiiie KJIIMEHTOB.

6. 1o xonma rona (31.12.2009) cymuiecTBEHHO COKPaTUTh 00bEM OTXO0JI0B IPOU3BOACTBA.

MeTtoauyeckue yKa3aHusi K BbINIOJHEHUIO 3aJaHUA 2

[Tomumo kputepueB (cM. 3afaHue 1) g 1enenojiaraHusi BaXKHO, YTOOBI LIETU OBLIN
HACTOJIBKO ONEPaTUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh L1eIH JOJKHBI BKIIOYATh B ce0s
BPEMEHHbIE PAMKH, ObITh U3MEPUMBI, OTIPEAEIISIEMB] U PEATUCTUYUHBI.

Jist 3TOTO0 K pOpMYJIMPOBKAM IIeNIei MPUMEHSIOT KPUTEPHH.

SMART / SMARTER (8 mep.caurmn SMART yMHBIH) — 3T0 MHEMOHHYECKas
ab0peBuaTypa, UCIONIb3yeMas B MEHEDKMEHTE M IMPOEKTHOM YIPABICHUHU Ul ONpEIeNCHHS


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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1eJIel ¥ TOCTaHOBKH 3aj1ad. [IepBoe M3BECTHOE UCTIOIB30BaHUE TEPMUHA YIIOMUHACTCS B paboTe
ITona Mboiipa (Paul ] Meyer) B 1965 u nossxe B Hosa6pe 1981 B pabore x. Jlopana®.

Her 4éTkoro MHEHHs, CKOJBKO JOJDKHO OBITh KPUTEPHEB: MHATh HIU CeMb. OOBIYHO
MPUHUMAIOTCS CTICAYIONTNE 3HAYCHUS

1.

2
3.
4.
5

Bbyks

Specific (KoHKpeTHBII)
Measurable (M3mepumblii)

Attainable (Pacripenensiembiii)
Results-oriented (OpueHTUpOBaHHBIN HA PE3YIIBTATHI)
Target dates «OrpaHUUYEHHBII BO BpEMEHN» .

3HaueHue

Specific (KonkpeTHsblit)

Measurable (M3mepumblii)

Attainable (JlocTH)uMBIH,
pacrpenensieMblii)

Results-oriented
(OpueHTHpOBaHHBIH Ha
pe3yJIbTaThl, AKTyaIbHBIN.
C 5101 TOUKH 3pEeHHUs], LIeTU
JIOJI’KHBI:
® CrocoOCTBOBATh
Pa3BUTHIO MUCCUU
OpraHu3alu,
® IMETh
COITOTYMHEHHOCTh
10 UEPAPXUH,

Tabmmra 3
[Tpunnuner SMART

IMosicuenue

OOBsicHSETCS, YTO UIMEHHO HEOOXOJMMO JOCTHTHYTh.
Hanpumep, «yBenTUYUTh YUCTYIO TPUOBLIH COOCTBEHHOTO
TPEATIPHATHS.

OOmscHsieTcs B ueM OyeT H3MepsAThCS pe3yIbTar.
«Ckonbko Bemath B rpammax?»(C). Ecnu nokazarens
KOJIMYECTBEHHBIH, TO HEOOXOUMO BBISIBUTH €MHUIIBI
W3MEpEeHUs, €CIIU KaUeCTBEHHBIH, TO HEOOXOAUMO BBISIBUTD
3TaJIoOH OTHoLeHus. Hanpumep, «yBenuuuTh NpUOBLIL
COOCTBEHHOTO MpeAnpusiTus Ha 25 %, OTHOCUTEIBHO YUCTOM
MPUOBLIN TEKYIIETO TOJIa.

OOmscHseTCs 3a CUET Yero IJIaHUPYETCs TOCTUTHYTh LEJH.
N Bo3MOXHO J1 € MoCTHTHYTh BooOmie? Hampumep,
«YBEJIMYUTH MPUOBLTE COOCTBEHHOTO MpeAnpusTus Ha 25 %,
OTHOCHUTEJIbHO YUCTON NPUOBUIN TEKYIIEro rojia, 3a CYET
CHIDKEHHUS ce0eCTOMMOCTH MPOAYKIIMH, aBTOMATU3AINH
PECYPCOEMKHX OIepaliii U COKpaIlleHus I1ITaTa 3aHAThIX Ha
VICIIOJIHEHUHU aBTOMAaTU3HUPYEMBIX ONlepaliil COTPYJHUKOB
Ha 80 % OT TeKyIlero KoJIM4ecTBa». A BOT COBEPIIUTh
KpYTOCBETHBIN KPYHU3 Ha PE3UHOBOU yTOUKE BPSIZ JIH
YIACTCHI.

OrnpezneneHne UCTUHHOCTY LENH. J{elCTBUTENBHO I
BBINOJHEHUE JAHHOM 3a1a4M MO3BOJUT JOCTUYD KETAEMON
nenu? Heob6xoIuMo ya0CTOBEPUTHCS, YTO BBITIOJIHEHUE
JAHHOM 3a7a4M IeUCTBUTENIbHO Heobxoaumo. Hampumep,
€clii OpaTh «COKpaIlleHHe IITaTa 3aHATHIX Ha UCTIOJIHEHUN
ABTOMATU3HUPYEMBIX omeparuii corpyHUKOB Ha 80 %) B
Ka4eCTBE OTAEIBHOM M03a1a4M, KOTOPAs TAKKE CTABUTCS
o SMART, To cOTpyAHUKOB MOXHO HE YBOJIbHSTD, a
IIEPEBECTU HA UHBIE TOJKHOCTH, Ha KOTOPBIX 3TH
COTPYIHUKHA CMOTYT MIPUHECTH KOMITAaHUU JOXO/I, a HE
MPOCTO SKOHOMHIO. Eciu OpaTh cTpaxoByr0 KOMITAHUIO, TO
BMECTO YBOJIbHEHHUSI, COTPYAHUKAM MOYHO MPEJI0KUTh
MPOJOIKUTH pabOTy B KauecTBE areHTa, 1Moo He

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives //
Management Review. — Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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® HC MPOTHBOPCUUTH | PAcXO0JI0BaTh CPEACTBA HA AaBTOMATHU3AIUIO, & IPOCTO
JPyT OpyTy 1O YBEJIMYUTH HOPMY BBIPAOOTKH.
TOPHU30HTAIH,
® OBbITh
HEMOCPEJICTBEHHO
CBSI3aHHBIMH C
YpOBHEM
BO3HAIPAXKICHHUS
paboOTHUKOB.

Omnpenenenre BpEMEHHOTO TPUTTEpa/ITPOMEKYTKA IO
HACTYTICHUIO/OKOHYAHUIO KOTOPOTO JIOJDKHA OBITH
JOCTUTHYTA 11eJib (BBINONIHEHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOT'0 KBapTajla CJIEAYIOIIEro rojaa

Target dates 0
. YBEJIIUYUTH MPUOBLIHL COOCTBEHHOTO MIpeanpusaTus Ha 25 %,
T (OrpanuueHHbIN BO .
OTHOCHUTEIIEHO YHCTOM MPUOBUIM TEKYIIETO roja, 3a CUeT
BPEMECHH )

CHIDKEHHSI Ce0ECTOMMOCTH TPOTYKIIMH, aBTOMATHU3alUU
PECYPCOEMKHX OTIepaIii K COKPAIICHUS IITaTa 3aHATHIX HA
WCIIOJTHEHUU aBTOMATU3UPYEMBIX OTIepaIliii COTPYAHUKOB
Ha 80 % OT TeKyIIero KOJIM4eCcTBay.

3ananmue 3. [Ipoananu3upoBaTh CUTYyalMiO. BIACIUTD CTauN KU3ZHEHHOTO [IUKIIA.

((HJHOI_H, KOTOpLIﬁ J'IOHHy.]'I»6

B 1993 r. xommanust Ty Inc. 3amycTtria B mpon3BoACTBO HEOOMBINE MATKHE UTPYIIKH B BUAE )KUBOTHBIX C
HAIlOJIHUTENIEM MX IUIACTUKOBBIX TPaHyl-«0000B». COOTBETCTBEHHO MTPYIIKHM IOJNY4HiIN oOmiee Ha3BaHue Beanie
Babies — «6060BbIe ManmOTKNY. br3Hec OBLT IeTHIEM aMEepPUKaHCKOTO MPeANpHHUMATENS 0 MMeHH Tail YopHep u
npuHec emy coctosiHue B $6 mupa. B 2004 r. B criiicke Forbes YopHep 3aHnman 65-¢ MecTo, onepeskast MHOTHX, TakKe
Ooree U3BECTHBIX Ooraueil Bpojae ocHoBatenss Amazon.com Jxedda beszoca.

3akoH4MB KoJutek B 1962 r., Taii ABaALaTh JieT IpopadoTaa MEHEIKEPOM I0 IpoJjakaM B Kann(pOpHUICKOI
¢dbupme Dakin (omun u3 cambix u3BecTHbIX B CLIA npowusBoureneii Markux urpyinek). Kak npogasen YopHep Obu1
KOJIOPUTEH JI0 IKCUEHTpHYHOCTH. Ha BcTpeun ¢ KIMEHTaMU TOProBell IUTIOIEBBIMU MEIBEISIMU JIFOOUI €31UTh B
6enom «Pomic-Poiice», omeTslii B 1iryOy /10 KOJIEH — TPIOK, 110 €T0 COOCTBEHHBIM CJIOBAaM, PACCUMTAHHBIH Ha TO, YTOOBI
MOZOTPETh MHTEPEC K IPEeIMETy MpoJiax. B mesoM nogoOHas TakTHKa, Halo 1mojiaraTh, OblIa yCHenrHo, pas k 1980
r. Tait Yopnep 3apaborai 1ocTaToqHO, a0kl clienath nepepsis B padbore. OH yBoswiics u3 Dakin 1 ipoBes HECKOJIBKO
net B EBporie, a BepHYBIINCH, PELIMII OTKPHITH CBOIO COOCTBEHHYIO (prpMy. CTapTOBBIM KalMTAIOM €My MTOCITY KHIN
$50 000, moryueHHbIE [0 HACIIEACTBY, a OU3HEC-UIeeH — MeUTa O TOM, YTOOBI CAEIATh [UITIONIEBbIE UIPYIIKH JIyUIIle.

Memrok ¢ kpymoit. B 1983 r. Yopuep 3apeructpupoan ¢upmy Ty Warner, mozaaee neperMeHoBaHHY0 B Ty
Inc., 1 cam mpuayMan NepByO UTPYLIKY HOBOTO THIIA. JTO OblIa IUTIONIEBAst KOMHUS KOTa TMMaaifCKOM MOPOABI IO
kianuke AHren. HoBu3Ha 3akmrouanach IMpeXJe BCETO B HAIOJHUTENE: BMECTO OOBIYHOW CHHTETHYECKON «BaThD»
YopHep HCIoIp30Ball MIIACTUKOBBIC TPAHYJIBl M IIPU 3TOM 3alOTHSII UTPYIIKY HE MOJHOCTHIO, BHYTPEHHUI €10 OBLI
cenaH U3 (GUKCUPYIOLIET0 MaTepHaia, KOTOPBINA IIOMOTall HeXKECTKO 3aKPEIHTh 1103y UTPYIIeyHOro 3Beps. Urpymka
MOJTyYajiach MATKOHM B IIPSIMOM CMBICIIE CJIOBA M K TOMY e THOKOH — ee MOXHO OBIJIO CTubaTh, MpHUaBast pa3IndaHbIe
MO3BI, YeTO OT KJIACCHYECKUX MATKUX UTPYIIEK TOOUTHCS OBUIO HEBO3MOXKHO.

®upma BBITYCTHIIA TUMANIAHICKUX KOTOB Pa3HON PAcIBETKH, PaclpOCTPaHssd UX depe3 HeOObIINe Mara3uHbl
UTPYIIEK MM KaHUEISIPCKUX ToBapoB. Kakmas mrpyiika u3HadansHo crowna $20, Ho Taii YopHep miaHupoBain
COKPATHUTh CE0ECTOMMOCTD M IIEHY BUETBEPO, YTOOBI AETH MOTJIM CaMH ITOKYIaTh TOBAP Ha KAPMaHHBIE ICHBIH.

Ha umkarckoit orpacneBoit BeicTaBke 1993 r. kommanus Y opHepa npeacTaBuiio ceMeiictBo Beanie Babies u3
JIEBATH IUTIOLIEBBIX MIPYLIEK, CPEIN KOTOPBIX OBUIM JIATYIIKA, YTKOHOC, KHT, nenb(guH u go6ctep. Kaxnoit Obiio
JAaHO WM, W KaKIOW TONarajcsi OTHACNbHBIH CTHUIIOK Ha ITHKETKE, YTO Cpa3y IOCTABHJIO WIPYIIKH B pa3psn
KOJIJIEKITHOHHBIX.

«boboBbIe MamIOTKW» mpou3BoAMAUCHL Ha (abpumkax IOro-Boctounodt Asumu, ObBUIH  JOBOJBHHO
KadeCTBEHHBIMH, a B PyKax Beln ceds, KaK MEIIoYeK ¢ KPYyNoi — TsDKeJIeHbKHE, YIpyTue, IPUSTHBIE Ha OIIyIb,
Msrkue u ruokue. Jletssm HpaBwiioch. B saBape 1994 r. cepus mocTynmia B Mpoaaxy 1o reHe $5-7. Mexay tem
CeMEHCTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOUYHCIICHHEE.

% Kypnan «Kommanus» Py6puxa Story ot 16.09.2013


http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)
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W 49to0 HUMKTO He noragajics Yclex HOBOH cepuM Urpyiiek Obul OOYCIIOBJIEH HE TOJIBKO HWHTEPECHOM
KOHLIENIMeH u focTynHol neHoi. Tait YopHep To u ciyuaiiHO, TO JIM HAMEPEHHO (B 3TOM MUCTOYHMKH PacXOJSATCA)
co3Jai WjealbHble MapKEeTHHIOBBIE NPEANOCBUIKM Juisl OemieHoro cmpoca Ha Beanie Babies. Kommnanwus
OPUEHTUPOBAJIACh MCKIIOYUTEIBHO Ha MEJIKHUX PUTEHIIEpOB — CYBEHUpPHBIE U KaHIEJISIPCKHUE JIaBKM U Mara3uHbI
MOAApKOB, u3beras KpynHbeix cetedl Bpoxe Wal-Mart u Toys’R’Us, k coTpyHHYECTBY ¢ KOTOPBIMU CTPEMMUIIOCH
OOJNBIIIMHCTBO MPOU3BOIUTENCH UTpyIIeK. He KitacTh Bee siflia B OAHY KOP3UHY — 3Ty MyAPOCTh Tail YopHep moctur
W B3sJ1 HAa BOOpY>KeHHe, eme padoras B Dakin. On npeamnouen nmets 40 000 METKIX KOHTPAKTOB, HEXKEITH YeM IIATh
KpynHBIX. K TOMy ke pabora ¢ OompmmMu ceTsmu He mo3Boimia Obl Ty Inc. meiicTBoBaTh MO MPHUBBIYHON U
NPUHIUITHAIGHO BAKHOM A1 HEE CXeMe: KOMITAHMS OTPaHHYHMBAjIA TOCTAaBKU 36 SK3EMIIIIPaMU KaXIOH WIPYIIKA
JUIL OFHOTO JAWJepa B MeECSI, a MOCJe IOSBICHMS Ha NPHIaBKax HOBBIX HIPYNIEK H3bIMalla M3 MPOJAKH
HepeaIn30BaHHBIE CTaphIe.

Tait YopHep npojoipkan NpUAYMBIBaTh HOBBIX MEPCOHAXKEH M 4acTO BHOCUI M3MEHEHUS B MPOU3BOACTBO
CTapbIX, KOTJa He ObUI YAOBJIETBOPEH AM3alHOM WM IIBETOM. TakuM o0pa3oM, mapTHsi OpaH)XeBOro Kpaba Moria
OBITh M3BSITA M MOTOM 3aMEHEHA Ha TaKyl0 K€ MapTHIO Kpabda KpacHOro ILBETa, YTO MTHOBEHHO IIpeBpaliaio
M3HAaYalbHYI0 BEPCHIO B peakocTh. bonee toro, Tait YopHep uMesn oOBIKHOBEHHE BHE3alHO CHHMAaTh WUIPYIIKY C
NPOU3BOJICTBA, OOBABISAT 00 3TOM uepe3 CaWT KoMIaHUM. [lapTMu HOBBIX WIPYIIEK IOCTYHAIH C pPa3HOU
MEPHOINYHOCTHIO, CBEJICHUH O KOJIMYECTBE UTPYILEK Ha PhIHKE HE OBLIO.

Ty Inc., neficTBoBaBIIas B KpaiiHe KOHKYPEHTHON 00J1aCTH, HE TOJIBKO HE pa3Meliaia HIKaKOW PeKIaMbl CBOCH
MPOAYKIINH, HO He a()UIIMpoBaia M JpyTyio WHPOpPMAaNuIio, BKItodas aapec u tenedon oduca. Ha mrab-kBapTupe
kommanuu B Oak-I'poye (MmmmHOlc) He mMenoch maxe BeiBeckd. Cam YopHep m30erayl CpelIcTB MaccOBO
uH(pOpManuK, TOYTH HUKOT/IA HE AaBasi MHTEPBBIO, U 3aIPETHII CBOMM COTPYAHHKAM OTBEYAaTh Ha BOIIPOCHI O HEM.
Ota 3araJo4HOCTh BBI3bIBaJA JFOOOMBITCTBO M TOPOJMIA MHOXKECTBO JIOMBICIOB O (upme u ee ocHoBatene. Ecnn
MOHAYaTy MPOAAXKH IUTIONIEBBIX 3BEpeil He BIEUATIISUIM, TO CO BPEMEHEM KaXK0€ U3 MePeUHCICHHBIX OIrpaHNYCHUN
nopojawio Hactosimuit 6ym Beanie Babies. K 1995 r. aTumu urpymkamu HHTEpECOBAIMCH YK€ HE TOJIBKO AETH, HO U
B3pOCIIBIE.

IlnromeBast manus B Mmarasunax, rae mpopaasanach npoaykuus Ty Inc., exXeIHEBHO pa3faBallUCh COTHU
3BOHKOB C BONPOCAaMH O HAIMYMU TOTO MM MHOTO «MEJKO3EPHUCTOI0» MEepCOHaXka, a B JHU HOBBIX MOCTYIICHUN
JIECSITKU TTIOKyTIaTeNel BRICTPauBaJIiCh B ouepeIu. B mucTax oXKunaHus, COCTABISABIINXCS HEKOTOPBIMU Mara3uHamH,
¢urypuposamu 10 1000 dhamimmii )xaxxIyomx cTaTh o0ragaTersiMu Toro wim uHoro Beanie Baby. ®anaTsl ObICTpO
CO3JJaJIH LETTYI0 CeTh HEO(UINAIBHBIX HCTOYHUKOB HH()OPMALIK 00 UTPYIIKAX, TOSBUINCH ICCATKH, €CIIH HE COTHH
CalTOB, TIOCBSIIICHHBIX NX X000M, MHTEPHET-ayKIIHOHbI M CHE3/IbI JTIOOUTEINECH TUTIONIEBOro Ae(UINTa, T/Ie UTPYIIKH
MOXHO OBUIO IPOJATh, KyIIUTh WIIN OOMEHSTb.

Ha sTOM HEBepOATHO AKTMBHOM BTOPMYHOM DBIHKE NEHCTBOBAIHM yXKE HE JETH, a B3POCIbIC, TOTOBBHIC
BBIJIOXKUTD 33 PEIKUH SK3EMIIISIP U3 OBICTPO paclpoJaHHBIX, CHATBIX C IPOU3BOJICTBA WIIN AaXKe OpaKOBAaHHBIX ITAPTHH
10 $5000. XoTs u aMepuKaHCKHE JETH HE ymycKaiau miaHnca 3apaborats. Korna B 1996 r. Ty Inc. 3amycTuna MuHH
cepuro Teenie Beanies mnst mis «Xosnmu Mums» B McDonalds, omHuM W3 yCIIOBHH TOKYNKH OBLIO JIMYHOE
NPUCYTCTBHE AETeH, 1 MHOTHE IOHBbIE OM3HECMEHBI 32 CKPOMHOE BO3HATPAXKACHUE HAHUMAJIMCh COTIPOBOMKIAIOIIUMHU
K B3pOCTBIM OXOTHHKAM 3a UTPYIIKAMU.

B ocHOBe MOKynaTensCKON JIMXOPAAKH JISKA0 YOeKIeHHe, YTO Ha MATKHUX 3BEpPhbKax MOXHO 3apaboTath —
Jlake SKOHOMUCTHI YTBEPXKIalIH, YTO B TEUCHHE ACCATHICTHS UTPYIIKH 3TOr0 OpeH/1a MOAHUMYTCS B II€HE B JIECATKU
pa3. OIleHKe WHBECTUIMOHHONW NPHUBICKATEIFHOCTH «OOOOBBIX MAIIOTOK» OBUI TOCBSIIEH E€XEMECSIHBIN
CHeHATH3UPOBaHHbIH )KypHal Mary Beth’s Bean Bag World, Berxonusmmii B Uukaro ¢ 1997 r. mo 2001 1. Tupaxom
650 000 3K3eMILIAPOB | IO TOJNIIMHE MPEBOCXOMUBIINN TaKWe MOMyJApHBIC M3maHus, kak Glamour wmu Fortune.
Bremreqmas B 1997 1. xaura «@®enomen Beanie Baby» Ilerrm IMammaxep, oprarmszaTtopa ogHOTO M3 (aH-KIyOOB
UTIOIIEBBIX UTPYILEK, mpuHeca npubsuis B $200 000.

Wrpymku YopHepa HOCTYHNIUIM B Mpojaxky ¥ B 3amagHoit EBpome, HO TaM OHH, XOThb M IOJb30BaJHCh
MOMyIIPHOCTBIO, MAaHUEH HE CTanu M Oe3yMHBIX JICHEr He CTOWJIH. BrpodeM, HEKOTOpbIe TYpUCTHI C TYMaHHOTO
AnpOrOHa MPUBO3WIH € c000# yemonanbl Beanie Babies B CIIIA, ma0Obl, 4T0 Ha3bIBAETCs, ONMPABAATh MMOE3AKY. 3a
MenBens bputaHus, mponaBaBIIerocss B AHTIIMHCKHX Mara3MHax IO OOBIYHOW IIeHE NpPUMEpHO B 6 (YyHTOB
CTEPJIMHIOB, HA AaMEPUKAHCKOM YEPHOM PBIHKE MOXHO OBbLIO BBIPYUUTh 0K0JI0 $500.

Ha Beicokoii HOTe Tlomydniocs, 4To IumomieBsle UTpymk Tas YopHepa ObUTH NpaKTHUECKU MPUPaBHEHBI K
BAIIOTE. A 3TO 3HAYUT, YTO K JEIy HOATSHYJCS KPHUMHUHAJI, TaK YTO C «MAJIOTKaMM» OBUIM CBSI3aHBI MHTEPHET-
MOIIIEHHHYECTBO, BOPOBCTBO M Jaxe youiicTBo. B okrabpe 1999 r. momuuus okpyra Capdonk B mrrare Hpro-Mopk
HECKOJILKO HE/IEIb OXOTHIIACh Ha YeJIOBEKa, OrpadHBIIEro KaHIESIPCKUI Mara3uH pajid ABYXCOT UrpyIek. B Tom xe
ToAy ApPYrod MpPEecTyNHHUK 3acCTpPeiMi OXpaHHMKa y Bxoja B MarasuH Hallmark B neHb mocTymieHust ouepenHoi
naptuu Beanie Babies. A Bcex citydaeB 1oiIeNoK IITIONIEBBIX 3Bepei M He MePEUUCIIHTh. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOErO TOBApPHOIO 3HAKa, U HEKOTOPbIE JIOAU, 3aMELIAHHBIE B
KOHTpabaH/ie MOAJEIIOK, IOy IHIIH pealbHbIe TIOPEMHBIE CPOKH. AJTBOKAT, MPEICTABIISBIINNA KOMIIAHHUIO, OMIPECITIII
WX TIOJIUTHKY B cyzae Pppazoil «Mbl IuIeHHBIX He Oepem». Cama Ty Inc., onHaKo, HECKOIBKO pa3 OKa3bIBajach Ha MeCTe
MOTEHIIMAIBHOTO OTBETYHKA: CEMbsI IToKoWHoTO uaepa rpymnmsl Grateful Dead xeppu ["apcust mogana Ha KOMIaHHIO
B CyI W3-3a MenBeas ['apcus, CO3MaHHOTO B YECTh JIETEHIAPHOTO MY3bIKAHTa M MOBTOPSIOIET0 00pa3, CO3MaHHBIN
Ui OOJIOXKKM OJHOTO U3 ero ampbomMoB. Brimyck Opika Tabacko BBI3BaJ HEIOBOJBCTBO IPOW3BOIAMTEINS
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OJTHOMMEHHOTrO coyca. B o0Ooux ciydasx Ty Inc. mpenmouna cyneOHO# TspKOE M3BSITHE CHOPHOW NMPOMYKLIMHU U3
MPOJIaXKH.

B konme 1998 r. Ty Inc. momyuana mpuObUIb yXe HE TOJNBKO OT urpyuek Beanie Babies, Ho u oT
OpEHIMPOBAHHBIX CYBEHHPOB — OTKPBITOK, KaJeHAapeh, CYMOK U JPYTUX IPEAMETOB C «O0OOBBIMH MaJIFOTKAMM».
Beita 3amynieHa mporpamma JosuibHOCTH — Beanie Baby Club, 3a $10 mpemoctaBisBiuas 4ieHaM CIHCOK BCEX
BBIITYIIIEHHBIX HWIPYIIEK, «CEKPETHBIE HOBOCTH KOMIIAHHHM», a TaKXKe BO3MOXKHOCTHh 3aKa3aTh CIELHAIbHBIX,
JIOCTYITHBIX TOJIBKO JUIS WieHOB KiryOa Beanie Babies. B wecTs moctmkenus ¢pupmoit MuuInapJHO#H NpHOBLIN BCe ee
COTPYIHHKH TIOJYYHJIH B MOJAPOK Me/iBe/s Munap/epa, [ieHa KOTOporo Ha BTOpUYHOM phiHke gocturia $3500.

3akoHUMIOCH Bee BHe3amHo. 31 aBrycra 1999 r. Tait YopHep 3asBII 0 TIpeKpalieHnu Beiycka Beanie Babies
31 mexalOps TOTO Xe rojia, a TAKKe MPEICTABIII IOCIIEAHET0 IIePCOHaKa 13 KOJUIEKITNHN — uepHoTo Measens The End.
MHorue cowin 3T0 PeKIaMHBIM TPIOKOM, a APYTHE TOBEPIIIN U aINIOANPOBAIH PEMICHUIO Y OpHepa 3G GEKTHO yHTH
C pBIHKA Ha BBICOKOI HOTE, TIPEXKAE YeM MOMYJIIPHOCTh €ro ToBapa coizieT. [IpaBbl okazanuck ckenTuky, v B 2000 r.
KOMITaHHS TTOTIBITAJIaCh BBIWTH Ha PHIHOK C HOBOH cepueid urpymek. Ho Bpemst yuuio. PEIHOK IUTIONIEBBIX LIEHHOCTEH
ynai, U 06JarococTosHHE HEKOTOPHIX aMEpUKaHIIEB, HHBECTUPOBaBIIMX B Beanie Babies, nomataynocs. B CILHA
JIaXKe BBIIICT JOKYMEHTAIbHBINA QUIIBM O CeMbe, MOTepsBIlel Ha «6000BbIx» Hrpyikax $100 000.

Ceituac 1axke caMiM aMepUKaHIaM Ka)eTcst abCypJIoM TO, YTO KyCOK ILIIOIIA C IUTACTUKOBBIM HAIlOJHUTEIEM
MOT' BBI3BaTh TAaKOW @)KMOTaX Ha PHIHKE W 3aCTaBUTH JIIOJCH IMOBEPUTH, YTO B OyIylIeM OH CIIOCOOEH NPHHECTH
CYACTIIMBYMKAM KpynHylo mpuOsute. Ho 1990-e 3a oxeaHoM ObUIM  NECATHICTHEM OTHOCHTEIIEHOTO
TEOTOJINTHIECKOTO CIIOKOHCTBHS, JEMIEBOH HETH M OECIIPEeICHTHOIO ONTUMH3Ma, KOT[a CaMble HAaBHBIE MEUTEI
0 CBEPXJ0X0/1aX Ka3alHuCh JOCTIKUMBIMH. 11 3TOT epros 3aKOHIHIICS.

3ananmue 4. [IpoananusupoBats cutyauuto, nposectu PEST ananus.
«IIpomaii, HembITas KapTomkal» (Marepuall BbIAIAETCS HA 3aHATUH)

CemuHapckoe 3ansitue S, 6. PykoBoacTBO M nuMIepcTBO  (CUTYalLMOHHBIH U
KOHTUHT'€HTHBIN MOAX0/Ibl B MEHEIDKMEHTE) - 4 yac.

Llenv 3amamusa: yrayOneHWe 3HAHUW W YCBOEHHE CTYAEHTaMU IPOCIYLIAaHHOTO
TEOPETUYECKOI0 MaTepUaa, OBJIaJJICHUE HaBBIKAMU MPAKTUYECKOT0 UCIIOJIB30BAHUS ITOJIyYEHHBIX
3HaHMI B KOHKPETHBIX cuTyarusx (komrereHimn YK-3, YK-6).

@opma nposedenus — pa3BepHyTas Oecena-nuckyccus, pa3dop Keilc-cuTyaruid,
caMOCTOSTelIbHAs padoTa.

Bonpocwt ons obcyscoenus:

1. PaccMoTpeHune noHATUN «PYKOBOJCTBOY, «JIHIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JIUIEPCTBA.

3. BrimonHeH#e 3a1aHus K KOHKPETHON CUTYaIUH.

3aganue 1. Pa3bop keiic-cutyanuu «YrpoOUTh U3 TydINX NOOYKIEHUI

Keiic-cutyauusi: «YrpoOUTh U3 JIy4HIMX NOOYKIAEHHII»

Beniins n3 noma, ['eHHanuii AnmatoB yJIBIOHYJICS: CETOIHS MCIIONHSETCS TPU rofia ¢ TeX Iop, Kak OH C
KOJUIETaMH 3aIlyCTHJI MOJIOAEXKHBIN TenekaHan «[luk». Kanamy ynamock mpuBiedb KadeCTBEHHYIO ayJUTOPHIO,
KOTOpast pociia ObICTpee, YeM 0XKU/IaJIN, — BEIaHNWe-TO IIUIO M0 KaOEIFHBIM CeTAM.

B penmakumm yke Lapwio Npa3gHUYHOE HACTPOCHME: LBETHI, MO3PAaBICHHS OT KOJUIEr MOCTYHAIH
HECKOHYAaeMBIM TOTOKOM. «I['eHHaaui, — OCTaHOBWJIAa €r0 B KOPHIOpE MOMOIIHMIA TJIABHOTO pemakTtopa Acs
[IlernoBa, — BeI uaere? Bee yke Tam, uyepes MATh MUHYT HAUHHAEM.

B riaBHOM XoJuie TelekaHalla COTPYAHUKH, He 3aHsAThie B 3(upe, y)Ke BhITUBAIM U 3aKyChIBaJIH, BCIIOMUHAS
pa3Hble Oaiiku. 3a OONBIIMM OKHOM OTKpBIBaJCs BHJ Ha MOCKBY, Kak Obl HaMEKaBIIWil: y KOMIAHWUHU OOJbIINE
MePCIEKTHBEI.

— Jloporue kosutern, — B3s1 MukpodoH Pycnman Iloromun, 63-IeTHWH TiaBHBIH peNakTop, KOTOPOMY
npuHaanexkano 10% TenexkaHnana, — Kak BbI 3HaeTe, 3a TPU roJla Mbl JOCTUIVIM MHOTOTO, B TOM YHCJI€ — BBIIIUINA Ha
6e3yOBITOYHBIN YPOBEHB!

" Hbr-russia.ru. ceusiGps 2009. Harvard Business Review — Poccus.
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B xomnne pa3zganmich amofuCMeHTs. [ 1aBpes )keCcToM nepeagpecoBa UX My>KUHHE B IEIOBOM KOCTIOME. DTO
ObuT OoCHOBHOW MHBecTop Auekcanap ['panoB, Biajenen KpyIHOTO TEJIEKOMMYHHKAIMOHHOTO XojjauHra. OH
yIIBIOACS.

— V¥ Hac coOpanack yMHast KoMaHna, — HpoAosnkui [lorogud. — VM kak UTOT — Hac CMOTPAT JAyMaromine
JIFOJTY, KOTOPBIE TOTOBBI IJIATUTH 3 HAIll KOHTEHT!

Crymrareny KABaJIH.

— MBsI pacteM, U Tenepp HacTal depen nepemeH, — lloroauH BelIepkan naysy, U BCe 3aTHUXIU. — Bcem
M3BECTHO, YTO y HAC B PYKOBOJCTBE OAHM MYyX4uHBL SI 30 JeT BO3IIaBisI0 pasHbIE MeAWa, M 3Ta KapTHHA
HoBTOpseTCs Be3ne. Kaxkplit pa3, Korja s XOTeN HOBBICUTH JKEHIIHY, YTOOBI CIIOMAaTh 3TOT Oapbep, MHE TOBOPHIIH:
«Hy, Pycnan, oHa xe He noTsHeT». U s B uTore cornamarics.

CoTpyAHUKH TENEKOMITAHIH 3aHHTEPECOBAHHO CIYIIAIN, KTO-TO TOHUMAIOIIE YCMEXHYIICS.

— C tex nop, kKak ymepJia Mosi J04b, — MPOJOKUI I TaBpes, — s 4acTo AyMaro, uTo, XKHBH OHA ceifuac, Bpsj
M OHa cMorja Obl ympaBisTh TeiekaHaioM. [TosTomy Uit MeHS 0COOBI CMBICT UMEET TO, YTO CBOMM HOBBIM
3aMeCTHTeIeM s Ha3zHauaro keHIuHY: 3T0 Acs Illernmosa! OHa Moisona, el erie, KOHEUHO, MHOTOMY TNPEICTOUT
Hay4uTbCs, HO OHA HACTOWYMBA, U Y Hee Bce noiyuntces. [loxkenaem el ynaqu!

Yacte ciymiateneid 3axjonaia, KTO-TO HEAOYMEHHO MOCMOTpen Ha ['eHHaausi AnmaroBa — OH OTBedal 3a
opraHM3aIuio padoThl TeJaekaHana. M, korna yxe Bce BBICTPOEHO, KOMY, KaK He €My, OBbIJIO OJIYyYUTh MOBBIIEHUE?
[lermoBa e 0 3TOr0 3aHMMaJach CEKPETapCKOH pabOTOM: BCTpedH, OMIIETHI, paclicaHue IIaBpeaa Ha HEICIIO.
«OHa y Hac Bcero Ioyrofa, Moka HideM ce0sl He TPOsBHIIA, a YXKE 3aM. TIaBHOTO, — MOAyMall ANmaroB. — JTo
KaKHe-TO JIMYHbIe aMOunuy meda... XodeT BRIpaCTUTh JOCTOWHYIO CMEHY M3 AeBYIKH? JIagHO, ITOCMOTpHMY.

Hauano

3a HeCKOJIbKO MecseB Acs pa3Beiia OypHYIO JiesiTenbHOCTh. OHa BKIIIOUMIIACh B HECKOJIBKO TEJICTIPOEKTOB —
CHayaja Kak MpoJrocep, 3aTeM Kak Beayinas a¢upa. Ho nepegaun Obuin OS3IMKUMU U HE MOJH30BAIUCH YCIIEXOM.
I'maBpen HacTauBaJ, 4TO JEBYIIKE HAAO NaTh Bpems: «OHa MoJofas, B Hel ecTh OTCHIIHAY.

Buanmo, uToObl criocobcTBoBaTh AcuHOW Kapwkepe, [loroamH cranm Opath ee Ha JIeJIOBBIE NEPErOBOPHI U
Heo(uIMalbHbIE BCTPEYH CO CITUKEPaMH, OTEHIUAIbHBIMU —TOCTSIMU d¢upa. Elie uepes napy mecsies, OH BBEI ee
B KPYI' YHHOBHHUKOB U ITOJIUTHKOB.

B wutore lllermoBa npeoOpa3umack:

— Hwdero He 3Har0, Pycuk MHe paspenni, — 3asBiisia OHAa KOJJIETaM, HEIOBOJIFHBIM €€ OMO3JaHUsIMH Ha
PEIaKIMOHHBIE JETYYKH. — I TOJBKO CO BCTPEUH C MUHUCTPaMH, 3TO MOBAXKHEE, 9Y€M TPATHTh BPEMS C BAMH.

Konnern He y3HaBanu npexzie MomdanuByio Acto. OHa (hOHTaHMpPOBATA HIESIMU CIO)KETOB, HO BELYIINE HX
OTKJIOHSJIN: «HE TO», «IIPUMHUTHUBHOY», «HaI0 KoxyMaTs». B orBer Illernosa crana Bcex moydars. Oneparopam oHa
paccka3biBasia, Kak Hy>)KHO CHUMATh: «s TyT MOOOIIAIach ¢ OJHUM CBETHIOH-PEKHUCCEPOM», BELYIIMM HOBOCTEH —
YTO OHH HE 3HAIOT MOJIOTUIEKH COOBITHH: «sI OT CBOMX KOH(HICHTOB CIIBIIANA, YTO BCSI MH(OPMAIUsi O HOBOM HaJore
Ha HEJIBH)KUMOCTb — OPEXHSD».

B konextuBe Hapactan ponoT. KTo-To meITancs moctaBUTh ACI0 Ha MECTO, HO BCTpedas oTiop: «Bel nemaere
CBOE JIeNI0, 5 cBoe. M B Bamu JMIieMepHbIe UIPHI ST HE UTParo, a TOBOPIO TO, uTo ayMaio!». Ha 3To kKostern s3Buin B
OTBET, YTO XOPOIIO OB HAYYHUTHCS MPEXKAE AyMATh.

B KkoHIle KOHIIOB KOJUIEKTHB pa3OmiIcad Ha TeX, KTO ¢ Acell OTKpOBEHHO BpPaXIyeT, U TeX, KTO COXpPaHSIEeT
HeWTpanmTeT. J{pyKeCKHX OTHOLIEHHH IeBYIIKAa HHA C KeM He oAepkuBaia. «JI1oam nessTcs Ha Bparos U Apy3eH, 1
Pycuk — Mot npyr, s IMYHO TpeaHa eMy U OyJIy YYHUThCS TOJIBKO y HEr0», — TBEPANIIA OHA.

— Acs1, — oOpartwiics K Hell Kak-To 3aMecTuTelb riaaspena Esrenuit Jlopom. — Bbl moHnMaere, 4To CBOUMHA
OIMOKaMH TMCKPEIUTHPYETe KaHa?

— Hanpumep?

— Hamnpumep, B aupe BbI ckazanu, yro camuzaar B CCCP neuaranu B OANOIBHBIX THIIOTPADHSIX.

— Hy na.

— Acst, 8 CCCP He 6b110 moanoibHbIX THIOrpaduii. Kak u cyoMu — He HEerpouHas paca, a BUIle-TIPE3UICHT
CLIA — He ObIBIIMI TPE3UACHT, @ 3aMECTHTEIb JIEHCTBYIOLIETO.

— JXKeHeuka, THI CIMIIKOM cephe3eH. Y IOAeH ecTh mpaBo Ha omMOKH. Bee mx momyckaror. S yuycs, u
KOCSIYUTHh — HE MIPECTYIUICHNE, a CBOUCTBO TE€X, KTO YTO-TO JeTaeT.

Jlopomr B310XHYJI ¥ HONPOIIAJICS.

C IloromuHbIM OH ApyXui yke 20 JIeT, XOTh ¥ ObUT OJIHOK €Tro NPOTHBOIOJIOKHOCTEIO: [ 1aBpes — pes3kui,
SMOLIMOHANBHBIN, BCIBIIBYUBEIN; J[opoll, B IPONIIOM yueHBIH-UCTOPUK, — BAYMYMBBII U CIOKOIHBI. OHU 4acTo
CIIOPWJIN ¥ IPUXO/IMIIH K 00IIIEMY 3HaMEHaTelIIo, HO ceiiyac EBrenuii coBepuieHHo ero He monnmai: «OH 4To, COBCEM
HE BUJUT, 4TO ACsl 3aHUMAET HE CBOE MECTO?».

3TOT BONPOC OH PEIINII 00CYIUTH C TJIaBPEIOM OJIMH HA OJIMH:

— Pycnan, 00BsICHN TO-4ECTHOMY, 3a9€M ThI IIPOABHUTACIIH 3Ty OAPHIIIHIO?

— VY Hac MOJIOAEKHBII KaHaJ, HaM Hy>KHa CBeXas KPOBb, 4YTOOBI Pa3roBapHUBaTh Ha COBPEMEHHOM S3BIKE.

— A TBI He BU/IMIIIB, 9TO TO HE €€ YpOoBeHb? UTO ee MO3TOB SIBHO HE XBaTaeT?

— Xemns1, 9T0 Bce cTtapueckue BopyaHus. Tede 3a 50, mHOrEM B penakuun — 3a 40. OHU MPOCTO 3aBUAYIOT €€
MOJIOJJOCTH, BCTAJU B 103y HAJIMEHHOTO MEHTOpa. Y Hee IMPOBOKAI[MOHHAS MaHepa, HO 3TO B HEH U MpHuBJIeKaeT. Tak
YTO JaBail 3aKOHYUM ATOT Pa3roBop: s Oy/y ee MoAIep>KUBaTh — U TOUKa.
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Ty4n crymawrest

Tloctem mpsiMoro >¢upa ObUT U3BECTHBIM OaHKUp, BKJIAABIBABLIMN JEHBIH B 00pa3oBaTENIbHBIC MPOCKTHI:
W3/1aHNe KHUT, UCCIIEe0BaTEIbCKUE J1a00paTOPUH B By3aX.

— 3aueM BaM 3TO HYKHO?

— Acs yXe IITh MUHYT IIPOBOLIMPOBAJIA FOCTA, M TOT BCE OOIbIIE HEPBHUYAI.

— MHe KaxkeTcs, — B3TOXHYJI (pUIAHTPOI, — HaM B Poccnu He XBaTaeT MPOCBELICHUS,  BOCIIOTHEHHE 3TOTO
npo6erra moMoriIo OBl U JIFOJSIM, U OOIIECTBY, U TOCYAapCTBY.

— Jla nagao! KT0 X04eT, HaliieT ¥ KHUTH, ¥ 3HaHMA. A TaK Macca HAHOTOB OyAeT NOKYNaTh KHIDKKH, TOTOMY
qT0 3TO MOIHO. ECTH JIM TOJIK OT Ballle AeATENLHOCTA?

— IlpocTuTe, HO BBI IEpEACPTHBACTE.

— Hy Bot. Kak TonbKO s 331210 BOIIPOC 1O CYILIECTBY, cpa3y OTroBOpKH. JlamHo. A dero BbI 6ourtech?

T'ocTs BEIIEpIKa Hay3y, AyMasi, OTBeYaTh WU HET:

— IlomHuuTe knaccuky: «He nait MHe Oor coiitu ¢ yma. Het, nerue mocox u cymay.

— Koneuno, Hekpacos!

T'octs mocMoTpen Ha Acto ¢ ykacoMm:

— Kro, nzpunure?

— Hexkpacos, Hant anosioret pomanTHKOB. Ho BEI He O0HTECH: OEET KPBIIIa, MOYKHO HOAATHCS B Xy JOXKHUKI
WM, TaM, HalpuMmep, B poTorpadsl.

Penakropsl, paboTtaBmme B 3dupe, THXO MaTepmiInch. Acs y>Ke He B TIEPBBIH pa3 XaMmiIa TocTsIM — 3TO, KaK
BBIICHWJIOCH, TIOJTydanoch y Hee ecrecTtBeHHO. «Kakoi Hekpacos, kakoi poMaHTHK?!» — I€peroBapHBaINCh
penakTopsl. — «Tbl 4yTO, HE 3HAI — TOT, KOTOPBIK “My-My” Hamucam...» — «Ara, u yronui Kamranky». — «He
yTONuII, @ OPOCHJI O] 1T0€3]], OT HECUACTHOM JIFOOBH..»

IMocne apupa ['ennaauii AnmatoB usBuHIICS nepea rocteM. Acs [llermoa caMmo1oBoIBHO yXMbUTsIAch: «Kak
s ero, 1a? A TO OH TakOH Bech OJyBaHYMK, CKyYHBIH, a TAK XOTh CMOTPETh MOXKHO». Y3HaB, YTO TOCTh [IUTUPOBAI
IlymkuHa, oHa HEBHMHHO U3BHMHMIAch: «OHf, S NMPOCTO OroBOpHIAch, 3TO, KOHEYHO, Hamie Bce Obu». OnuH U3
penaKkTopoB HE BBIACPXKAT: «Acs, BB, U3BHHUTE, Aypa B KIIACCHYECKOM CMBICIIE U 3TOTO He TOHUMaeTe». «CaMu BHI. ..
Hu4TOXKecTBa!» — BembixHyna lllernoBa u BeiGexkana u3 crynuu. [locne sToro ciydas KOH(IMKT B KOJJICKTHBE
IIepepoc B OTKPBITOE NpoTUBOCTOsIHKE. «HTEpecHo, e He BUANT, YTO JIM, KTO OHA? A €CIIM BUJHUT U JEPXKUT 371€Ch,
MOXET, y HUX pOMaH?» — MMOJ00HBIE Pa3rOBOPEI TO H AEJO BEIHUCH B PEIAKIIUH.

OckopOneHHbI OaHKWp 3asBUI, 9TO Oonbine Ha 3¢up Kk lllermoBoit HE HoroW. HekoTopwle 3purenu ero
MOAJIEPKANN; TOJPOOHOCTH 3TOH HCTOPUHM AKTHBHO MYCCHPOBAINCH B HHTEpHETe. I[lochimanuch IyOIMdIHbIE
MPETEH3UH KOJIIET U OCKOPOJICHHUS CO CTOPOHBI 3puTele, Hadamich cKiIoku. Lllernoa onus 3a npyrum my0iankoBamia
B «®PeiicOyKke» MOCTHI, B KOTOPBIX Ha3bIBajla KOJUIET «MYIaKaMI», «KO3JIaMI» U «3aBUCTHUKaMU». JICHTHI corceTei
MECTPeNIN IIUTaTaMH U3 OMyCOB ACH M €e MHOT'OYHCIICHHBIMU Jisitamu B d¢upe. «Kak Mory, Tak U TOBOpIO, a BBI

CKYYHBIE 1 HUKUYEMHBIE JIIOJUIIIKI», — OTphI3ajach OHa.
Buaumo, ot OGecnmomormaoctu IllermoBa Hayanma pe3kO0 KpPUTHUKOBATH YBIEYEHHUS CBOUX OMNIMOHEHTOB.
CoBpeMEHHOE HCKYCCTBO, MOJI, — MYCTHINIKA, OJarOTBOPUTENLHOCTh — JJISL IUIIEMEPOB, BEJIOCHUIIEIHI — OJaKb U

noHTHL. Ee 3¢upsl ctanu mpoxoAauTs B 3TOM K€ Kiode. B pe3ynprare oJuH M3 NMOCTOSHHBIX TOCTEH TelleKaHaja,
M3BECTHBIH MTOJIUTOJIOT, TOXKE 0TKa3aJICs y4acTBOBaTh B mporpamme lllernoBoii.

— Pycnan, — cka3an on ['maBpeny, — ecim Bbl He nomensiete lllernoBy, Hanpumep, Ha Jlopora, kK BaM 5
OoJpIe He TIpUY.

— O yem pasroBop?! Bel MHE cTaBHUTE YIBTUMATYM, @ B 3TOM CIIydae sl BCET/1a 3alIMIIAI0 CBOUX JKYPHAIHUCTOB.
Tak 4T0 HaM IPHUJIETCS PACIIPOIATHCS

3OTO BBI3BAJIO HOBBIN CKaHAAN U 00CcyxeHus B cetu. Ho I'maBpen, kazanock, Okl TONIBKO pan. He moBnmsina
Ha €ro MHEHUE U PeaKLus 3pUTeIIe.

— Bor nocnennue gannsie TNS mo ayauTopuu, — TiIaBa OTAeNIa MapKeTHHTa MOJ0XuiI nepea IloroguHeiM
pacredaTtku. — 3a MOCIeIHUN MeCsI] POCT MPEKPaTHIICS.

— Ma? U B yem mpuanHa?

— IIporpammy Lllernosoii BooOmie nepectanu cMoTpeTh. Jltoau rojgocyror Horamu. W 310 oTpakaercs Ha
penyTanuu 1 pe3yiIbTaTax BCero TeleKaHaa.

— Jlagno. OauH Mecsim — He mokasarenb. KTo-To ymen, KTo-To npumren. I'1e-To ckakHyno BBEpX, I7Ie-TO
BHU3. Tak nocrostaHo Ob1BaeT. Hano npuaymsIBaTh 4To-TO HOBOE. Beem!

Ha camom gpene Pycnan Iloroaus nepexuBan 1o MoBoJgy CKaHAAJIOB, HO CUMTAl, 4TO, MOJAEpKUBas Aco,
MOCTYNaeT NPaBUILHO. B Kakol-TO MOMEHT OH pelIni 0ObSICHUTHLCS C KOJIJIETaMu:

— BbI moiimure, — yOexaan OH pelaklHio, — OHAa HACTOHuYMBa, y Hee Kydya uueil. OHa 3acTaBiser
MOCMOTPETH Ha BEIIM NO-HOBOMY — 3TO 3HAa4MT Aymatk. 1 oHa crapaercs, pacrer!

Emy BO3paxanu:

— BbI mocMoTpuTe, B KOTO OHA TIPEeBPaTHIIACh!

— VY Hee OT BJIACTH KpHIIIA [T0€Xajla: OHA e HUKOTO HU BO YTO HE CTaBHT!

— Omna HeoOy4JaeMa, CIIMIITKOM MHOTO O ce0e TyMaeT U pa3pyliaer kaHan!

— Bece, 6acta!l — I'maBpen nmogms pyku. — KTo He coriaceH, MOXeT YXOIHTh, sl HUKOTO HE AepxKy. Bece
Hae3nbl Ha [llernoBy — 3T0 Hae3/bl Ha MEHs. A MPOUTPBIBATH, KAK BHI 3HAETE, 1 HE NIPUBLIK.
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Yactb COTPYAHUKOB pCAAaKIIMU 3HAJIa €0 JaBHO KaK OTIIMYHOI'O OpTraHMU3aTopa, TCICBCAYUICTO U XKypHAJIUCTA.
TakuMm oH u OCTaBaJICA, U TOJIBKO 3TO YACPKUBAJIO MHOI'UX OT yXoO/Ja. Kto-T0 HaACAICA, 4YTO me(b BCC K€ MMPO3peeT,
KTO-TO — 4TO HleerBa caMa yfmeT HJIA BCEC )KC€ OAyMAaCTCs. Ho ckanpanel ciaeaoBaad OJUH 3a APYyTuM.

Kak o0nsicHuTH

Kak-to B 3amame IllernoBa Hamucana moct mpo OaHKHPOB, KOTOPHIE «HAXHBAIOTCSA HA MPOCTHIX JIOISXY.
Ynomsiayna 6ask «Hopm» 1 ero Ha4anbCTBO, SKOOBI OHH «XaIyTH» M XOTAT «BCEX 3aKabaIuTh KPeIUTaMm.

Bce Ob1 HEUETO, HO OaHK OBIT MHHOPHTAPHBIM aKIIMOHEPOM TelleKaHala. Ero Biamerner] mogyBcTBOBAN ceOst
VS3BJICHHBIM M MOTpeOoBan IMyONMYHBIX W3BHHEHHWH. «MeHs 3ajena He cama Tema, a TOH, B kKoTopom lllermosa
0TO3BaIach 0 OaHKE — sI CTPOWJI €ro 17 JIeT, 3TO Moe NIETHIIE», — MOSICHUI OH.

Acs oTKa3ayach U3BHHATHCA. 3a Hee Berymmics | maBpen «[luka»: Mo, y Hac cBoOo/Ia MHEHWIA, a TaBICHUE
AKIMOHEPOB Ha PEIAaKIIMI0 HEAOMyCcTHMO. Branener; 0aHka 3asBUII, UTO 33yMBIBACTCS O BBIXOJIC U3 IIPOCKTA.

B 370 %e BpeMs 00 yxoje u3 koMmnanuu 3asBui [ eHHaauii AnnaTos:

— 5 Gonpmie He MOry, — CKa3ajd OH KoyuieraM. — XOTh s M CTosT y MCcTOKOB «[luka», ceifuac mou
MpeJICTaBJICHUsI O TeJIeKaHale PAacXOAATCS C TeM, YTO 3[eChb NMPOUCXOAMT. M rjaBHOE, HE MOXO0XKE, YTO YTO-TO
W3MEHUTCA.

Tako¥ MOBOPOT COOBITUI BHEC CMSATCHHE B KOJUICKTHB M CHJIBHO 0o3ajauun EBrenus Jlopoma. B kakoii-To
MOMEHT OH PEIII OOJIbIIe HE JIe3Th C COBETaMH K IIedy — Jro0bIe pa3rOBOPHI HA 3Ty TEMY TOT BOCIPHHHMAT B
mTeIkH. Ho cefivac cuTyarus pe3ko yXyAIuIach ¥ HY)KHO OBUIO CPOYHO MTPUHUMATE MepHI. «Bo-TiepBEIX, y MeHs 5%
TeJeKaHala, S BTOpPOH 4eJI0BEK B KOMIIaHUH, BO-BTOPBIX, PycliaH Bcerna MHE OueHb JOBEPSUII, TAK YTO B PUHLUIIE S
MOTY Ha HEro MOBJIHATEY», — pa3MbIIuIsa Jopor.

Ho xax mogoiit k medy ¢ TakuM pasroBopoM? B mociemHee BpemMs OHH, HECMOTPsI Ha JaBHIOKO IpPYyKOY,
of1anucy Bce MEHbINE U TOJBKO Mo padoTe. «He ckaxkemnb e mpsMo, 4TO OH He MpaB, — pa3MbIiuisst Jopomn, —
Cpa3y BCTAaHET B 103y. A eClid U BBICIYyIIAET, OyIeT HACTauBaTh Ha cBoeM. Mim pasroBapuBaTh yxe Oecmosesno? U
TOTJIa YTO JIENaTh. YXOIWTh HIIU MBITATHCS CMECTHTH Iieda?y. be3neiicTBOBaTh TOYHO OBLIO HENIb3si — HWHAYE BCE
MOTJIO IJIOXO0 3aKOHYUTHCS.

Kak noctynute Hoporry?

Curyanuo KOMMEHTHPYIOT SKCIIEPTHI

Hrops Canura, npeaceaarennb cosera aupektopos I'K «Poabg»

S cunraro, 4TO HYHO CAENATh 1B Ba)KHBIX I1ara.

Bo-nepBbix, Jlopol, Kak 4eT0BEK TPE3BOMBICISIIMM, 10JKEH CPOYHO AOCTYUYATHCS JO OCHOBHOTO aKLIMOHEPA!
caMoMy yOemuTp TJaBpela B TOM, YTO TOT He TpaB, He moiyuurcs. Konewno, IlorogwmH — pyKOBOIHTENb
TaJaHTJIUBBIN, YyBa)Ka€MbIi, HO OH, KaK TOBOPHUTCS, IO€XAJ KPbIILIEH. DTO CIyYaeTCsi — HE BaXKHO, 110 KAaKOW MPUYKHE.
Ba)KHO, YTO YCJIOBCK B TAKOM BO3pacCTEC U, INTaBHOEC, C TAKUM JJIUTCJIBHBIM ONBITOM €JUHOJIMYHOTO YIIPAaBJICHUA €/1Ba
JI U3MEHUT CBOE PEIICHHE.

ITosTomy Jlopotry Hy»HO cOOpaTh TPYIILy HOJAEPKKH U3 OCTABIIMXCS Pa3yMHBIX COTPYAHHUKOB, BO3MOXHO,
MIpUBJIEYb YBOJMUBIIErocs I'eHHaaus AnmnaTosa U ¢ IudpamMu B pykax Mokas3aTh aKI[HOHEPY, KaK MaJaloNIii pedTHHT
OTpaXxa€TCA Ha (bI/IHchaX KOMIIaHUH. Hano y6eI[I/ITI> €ro, 4TO NpOUCXOAAIICEC MOKET MPUBECTHU K CMEPTHU TCIICKaHaI1a
— HE TOJIbKO TBOPUYECKOU, HO M SKOHOMHUYECKOH. DTO HETIpOoCTas 3aa4a, HO aKIIMOHEP — CBOM YEJIOBEK B METUIHON
WHIYyCTPHH W TPEKPAacHO IMOHMMaeT, Kak oHa paboTaeT. C BBICOKOI BEpOSTHOCTHIO OH BMEIIACTCS M HACTOWUT Ha
YBOJIbHEHUHU ACH.

Bo-BTOpBIX, HY>KHO BBICTPOUTH YIIPABIEHYECKYIO CUCTEMY CIIEPKEK U IPOTUBOBECOB, KOTOPAsi HE ~JIOMYyCTUT
TaKWX Ha3HAYCHU B OyIyIIeM WK TaCT MEXaHU3MBI PEIICHUS MOTOOHBIX pobiieM. [IpuayMbIBaTh HUYEro He Hallo:
BCE YK€ CICIaHO B KOMITAaHHUAX, KOTOPBIE YCIEITHO padOTar0T COTHIO JIeT u Oosbine. [Ipexae Bcero, cienyeT BBECTH
OTBETCTBEHHOCTh 3a KaJpOBBIEe Ha3HAUeHHs — IO KpaifHeW Mepe, Ha YIpaBJeHYECKHE MOJKHOCTH. ANTOpPUTM
HU3BCCTCH: II0 Ka)KI[OfI MO3UIUN YE€TKO OIUCBIBAIOTCA KPUTECPHUU U KOMIICTCHIIMH, KOTOPLIC YUYHUTBIBAOT IIPU
TECTHPOBAaHUH KaHAMIATa (3TO TO, YTO HA3BIBAETCS «AaCCECCMEHT»). 3aTeM IJlaBa KOMIIAHUH, €CIIH PeYb UIET O ero
MPAMBIX MOAYNMHEHHBIX, IPEACTABIACT KAHAUAATOB OpTraHy, NEPE KOTOPLIM OH OTYUTBIBACTCS, — HAIPUMEP, COBETY
JTUPEKTOPOB, TPEJICTABIAIOIIEMY WHTEPECH COOCTBEHHHKA, WJIM caMOMy COOCTBeHHHKY. OHM IOMOTaroT
PYKOBOJUTEIIIO — B JAHHOM Cllydae IilaBpelly — IPUHATH JIydlllee Ha TeKyIIUi MOMEHT pewenue. To ects I'naBpes
OTOMpaeT TMPETCHICHTOB, a COOCTBEHHNK, HAIpUMEp, YTBEp)KOaeT Ha3HaueHWe. Kpome TOro, HYKHO BBECTH B
MPaKTHKY €KEeTroJHbIe OTYETHI O NPOAENaHHOHM pabore U GopMyIMPOBKY 3anad Ha Oyaymwmii rox. Ecim storo e
JieNaTh, OTBETCTBEHHOCTb COTPYAHUKOB CYIIECTBEHHO Pa3MbIBAETCA.

KoneuHo, 371€ch pedb HIET O TEIICKOMIIAHUH, YeH IIPOAYKT UMEET OOJIBIIYI0 TBOPUYECKYIO coCcTaBIsitoNy0. Ho
BCET/la HY>KHO NMOHHMMAaTh, I'Jleé KOHYAaeTCsS TBOPYECTBO M HauuHaeTcs Ou3Hec. M eciam MexXIy HUMH HE MPOBECTH
TPaHUIIBI, TO METUAKOMIIAHHS HUKOTJa HEe CTaHeT d(P(PEKTHBHO: TaJaHTIMBEIC JIIOAH OyIyT OOBICHATH HHBECTOPY,
MoyeMy MM HY’KHBI eIlle AeHBIH, a 0 IpUObUTH AymaTh He OyayT. B Hamiem ciydae rpaHb MeXIy TBOPYECTBOM U
OM3HECOM IPOXOANT, MHE KaXKeTCA, Yepe3 IVIaBpeaa: OH OTBEYAeT 3a TO, KaK KOHBEPTHPOBATh SMOIMHU M TaJaHT B
IECHbI'U.

Ckopee Bcero, Pycnany I[loroauHy npuaercs yHTH BCliel 32 —EBYIIKOH. DTO HE HaKa3aHWe — HAMPOTHUB,
HY’KHO TIOCTapaThcs €ro OCTaBUTh, €CIIM OH CMOXKET paboTaTh B HOBOH CHCTEeMe cOalaHCHPOBAHHOTO YIIPABICHHS, B
KOTOpOH pelleHHs IPUHUMAET Ipynia jroaeil. Ho mpobiema B TOM, YTO Takue IO HEPECTPANBAIOTCS C TPYAOM.
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)KepTBOBaTL 9TOM CUCTEMOM paau XOopoumiero 4ejJ0BC€Ka HE T'CTOUT — TOJBKO OHA MOXKET CHU3UTHL BCPOATHOCTH
OIIMOKU. A 3aroHsTh cebs B yroja v 3aBUCETb OT OJHOI'0 COTpYAHUKA — 00JIBIION MpOCHCT. Tak uto «HI/IKy»
HOHa)IO6I/ITC$I HOBBIM THIT yrpaBJcHIa.

Cepreii ®uionoBuy, 1ekan HIkoiabl meneqxmenta HUY BIID

151 0ocBEOMIIEHHOTO YMTaTelNsl CUTyauus Ha TenekaHane «lluky», onucanHas B Kelice, — 3TO BCErO JIMIIb
TepeoKeHNe COOBITHH, TPOUCXOSIINX Ha M3BECTHOW PaIlOCTaHIUU. BripodeM, Ipu jkeTaHUN MOKHO OBLTO OBI
HalTH U Apyrue aHajloruu. VIHbIMU ClIOBaMU, B JKU3HU BpeMsl OT BPEMEHH NPUXOJUTCS CTAIKUBATHCA CO CIy4asiMHy,
KOI'Zla CO3/aTejb YCIHEIIHOIO IPOEKTa CaM K€ HAYMHAET CO3JaHHOE pa3pyllaTh. BaKHO NOHATH NPUYUHY 3TOrO
(heHOMeHa, YTOOBI OTBETUTH HA BOIIPOC O TOM, YTO nenaTh Erennto Jopomry.

Y mo6oro mpoekTa WM OpTaHW3aIlH €CTh CBOW JKM3HEHHBIN UK. CyImecTBYIOT pa3HBIE MOJENH 3TOTO
JKU3HEHHOTo Lukia. OJHa M3 caMbIX MOMYJSPHBIX — 3TO0 Mozens Mixaka Anuzeca. B pamkax sToil monenu
paspyllieHHe OpraHu3all MOKET MPOUCXOAUTh HAa Pa3HBIX dTamax €€ pa3BUTHs, €Clid OHAa MOMaJacT B Tak
Ha3bIBacMbIC JIOBYIIIKH, TO €CTh KOTJIa PYKOBOJCTBO coBepmiacT omuOku. OmHAKO 3aKaT (CTapeHHE) OpraHu3aluu
MOJKET MPOUCXOUTH U MO MPUYHMHE TOTO, YTO U3HAYAIBHAS HJICsl, HA OCHOBE KOTOPOIl ObLIa CO3/1aHa KOMIIaHUs, CeOsI
ucuepnana. YtoObI n30ekKaTh CTApSHUS, HAJ0 MPEATIOKHUTH HOBYIO HJICIO HIIH PaITUKAIEHO OOHOBHUTE CTAPYIO.

KaxeTcs, 4To rIaBHBIN peJakTOp TeICKaHaa IOHUMAET 3Ty POOJIeMY U PEelIaeT, 4To MPHIILIA TOpa 0OHOBUTH
PYKOBOJCTBO KaHajla, HAaAEsICh, YTO HOBBIM M NPU 3TOM MOJIOJOM YEJIOBEK CMOXKET YBEJIUYHUTH 3PUTEIBCKYIO
aymuroputo. Mmes, Ha MO¥i B3I, BIONHE OcMBICHeHHas. [IpobiemMa cOCTOUT B TOM, KaKk OHA pealn3yeTcs.

3ameuy, UYTO CIOKET JAHHOI'O Keiica MOYKHO MHTEPHPETUPOBATH B paMKax OYEHb MOMYJISPHOM B HAIlW JHU
TUCKYCCHH 00 YIpaBICHWH TalaHTaMH. SICHO, 9TO U1 yclieXa TeJeKaHala €ro PYKOBOJICTBO [OJDKHO OBITh
c(OpMHUPOBaHO W3 TANAHTIUBBEIX Mofei. Ho kak ompenenuTh CTENeHb TAJaHTIMBOCTH HOBOTO dYeloBeka? B
HCKYCCTBE 3Ta TpobiieMa pemacTcs OTHOCHTEIBHO MpocTo. Hamwmcan XymoKHHK KapTHHY, KOTOpas MPHUBICKIA
BHHMaHHE — O HEM MOTYT 3arOBOPUTH KaK O TAJaHTIUBOM XUBOMHCIIE. TO K€ MOKHO CcKa3aTh O MUcaTelle, KHUra
KOTOpOTO MOJy4wsia mpu3HaHue. TakuMm 00pa3oM, B MCKYCCTBE XapaKTePUCTHUKA «TaJaHTIWBBII» MpUCBauBaETCA
YelOBEKY MO pe3yJbTaTaM ero -AesTeIbHOCTH. B —MeHeIXKMEHTE CUTyalus CJOXKHee. 3JeCh 4YacTO TaJlaHTOM
Ha3bIBAIOT MOJIOIOTO YEIOBEKA, 00JIAAA0IIET0, IO MHEHHUIO €0 PYKOBOIUTEIIS, IOTCHIIMAIOM, KOTOPBIH SIIe TOJIKEeH
nposiBuThest. Ho Benlb ATOT NOTEHIMAI MOXKET U He peaiin3oBaThecs. MHe npeactasisercs, yto Pycnan [lorogun mor
CTaTh KEPTBOU ATOU MyTAHULBI.

Kak Buano u3 keiica, Acs lllernoBa cBoell MCIOJHUTENBHOCTBIO UM SHEPrued MpPOU3BEA BICYATICHUE HA
TJIaBHOTO penakTopa. Ho mocTraTo4HO 71 3THX KadecTB, 4TOOBI CTaTh 3(P(EKTUBHBIM 3aMECTUTENIEM TJIABHOTO
penaktopa u TeM Oojee TenmeBemymeii? Okazaioch, 4To HeT. Ace SIBHO HE XBaTaeT OOMIEH KyJIbTYpHI, TakTa,
3aMHTEPECOBAaHHOCTH B COOECETHUKE — BCETO TOTrO, 0€3 4ero HeMBICIHM XOpOomuil TeneBeaymuil. K coxaneHuro,
9TU HeAOoCTaTKu «He Jyedarcs». Crnyrtath Ilymkuna ¢ HekpacoBbiM ciydaiiHO HEBO3MOkHO. HayuuTh denmoBeka
pa3nyaTh KypHAIUCTCKUN HAMOp M XaMCTBO — Toke. [losTomy mompoOoBatek IllernoBy B posu TeneBemyiueH,
BO3MOXHO, U CTOWJIO. HO OIIEHUTH pe3ybTaThl SKCTIEPUMEHTA U MIEPCIIEKTUBBI 3TOH JIEBYIIKHU CJISIOBAJIO IO CaMBIM
CTpOTUM MPO(ECCHOHATHLHBIM MEPKaM.

Mse mpencrasisiercs, uto Eprenuii Jlopom MOXeT MONBITaThCS 0O0BACHUTH Bce 3T0 Pycmany Iloromuny,
WCIIOJIB3YSl CBOM MHOTOJIETHHE JIPY’KECKHUE OTHOIEHUSI ¢ HUM. ECTh 1 Hamexaa, 4Tto TOT ero ycubinut? Hanexna
ymupaet nocienneii. Koneuno, MokeT 0ka3aThCsl, YTO BIIOOJICHHOCTh B MOJIOYIO COTPYAHMILY momeraeT [Toroauny
MOHTh TOYKY 3pEHHUsi Apyra U copatHuka. Torma [lopomry mpuaercs pewiarb, CTOMT JM €MY OCTaBaTbcs Ha
TejekaHase. Bpsa nu oH 3aX04YeT NpUHUMAaTh Y4acTHe B Pa3pyLIeHUH TOrO, YTO CaM CO3]1aBal ¢ HYJIs.

3aganue 2. AHaIU3 NPaKTHYECKON CUTYaLlUH: «OKAYHTEK-POCCH SI»8

Ilo wHnMimatuBe ¢uHAHCOBOTO aupekTopa Mapun Kum kpymHoW KomnaHued Oblma mnproOpeTeHa
BbICOKOO((heKTHBHAs KOMIIBIOTEpHasi mporpamma. lIporpaMMa HM3roTOBISIACH KOPHOpALUeld KOMIIBIOTEPHBIX
nporpamMM «OxayHTeK-CIIIA», rie HCHOTHUTENBHBIM AUPEKTOpoM pabortana moapyra Mapuu - Omsra CBEHCOH.
OpmHako mporpamMma OKasajach «KPHBOH», TO €CThb C CEpbe3HBIMU OIMOKaMH. PykoBOguTeN s OpraHU3alMy HE
npoctui Mapuu 3Toi omMOKY U yBOJIMI ee. ITo ObUTo moTpsceHHueM A Mapuu. B TOT ke eHb OHa MO3BOHMJIA
Omnbre u notpeboBana pa3bsACHEHUI.

Onucanne cuTyannu
JleHb B SHBape
Beuepom B monenenpHuk 15 sHBaps 1996 r. Ombra CBEHCOH, TIaBHBIM HMCHOIHUTENBHBIH JUPEKTOP
KOMITaHUHU «JKayHTeK — Poccusi», HAKOHEI-TO ocTajlach HaeJlMHEe ¢ CO00i B 0IHON M3 HEOONBIINX KOMHAT CBOETO
MocKoBcKoro o¢uca. JleHs 0611 ykacHbId. He ciyyaiino B Poccnu noHenensHUK cuntaercs TshkensiM HeM. [lepBoe,

® Moarorosnena A.1. Haymossim (Illkona 6usseca MI'Y), B TOM uHcile HAa OCHOBE MATEPHAJIOB
leiner [Tadpdep (Sheila Puffer) u [suumena Makkaptu (Daniel MacCarthy) (Northeastern
University). BocnpousBoautcs ¢ paspemieHus #cToyHuka. Curyanum ains  oOydeHus
ynpasnenuto/[lox pen. AU. Haymosa. — M.: llIkona 6uzneca MI'Y, 1997, c. 54—69.
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YTO TPHILIO €i B rOJIOBY — 3TO MBICIIB: «A 3a4eM MHE BCE 3TO HYXHO?» Bunumo, naBan 3Hath cebs crpecc. OHa
MBICJICHHO BEPHYJIACh K HAa4yally 3TOTO KOIIMAPHOTO IHS, MBITAsICh BOCCTAHOBUTH B MAMSITU T¢ COOBITHS, KOTOPBIC
MOZIBEJIH €€ K TAKOMY BOIIPOCY.

VYTpoM Ha eKEeHEe/IebHOM COBEIIAHUU MEHEIKEPOB KOMITAaHUU €i JOJIOKHIIM, YTO Ha KoHen 1995 r. Obuto
MPOJIAaHO PEKOPIHOE KOJIMYECTBO KOMITBIOTEPHBIX OyXIaJTepCKUX MPOrpaMM — OCHOBHOT'O NPOJIYKTa KOMIAHUH U
3a 3TO OBLI MOJTyYEH MPHU3 TOJIOBHON Kopropaiuu. OHaKO HHTEHCHUBHBIC HHBECTHITUH B pa3BuTHe B 1995 1. mouTH
HE OCTaBUJIM JICHET Ha CYETy KOMIIAaHHWH IO COCTOSHHIO Ha Hadayo 1996 1. Oco3HaBas CIIOKHUBINYIOCS CUTYAITHIO,
Ombra, oOpaTuBOINCH K CBOMM MEHEKepaM, ckazana: «Jla, Mpl paboTaeM kak KomaHna. JleHer Ha cueTy ceifdac
JIEHCTBUTENFHO Mao. Y HAcC eCTh MpoOIieMbl». B MTore OHA Mpeiokniia MeHeKepaM pacCMOTPETh IBa BapHaHTa
KOMIICHCAIIMOHHBIX CXEM, HAaIlPaBICHHBIX Ha OOJBIIYI0 CIUIOYEHHOCTh KOMAaHABI W MOTHBHUPOBAaHHOCTH €€
yaacTHHKOB. [lepBas cxema Obliia He YeM WHBIM, KaK BBEJICHHEM TSI MCHE)KEPOB HHCTHTYTA MAPTHEPCTBA, a BTOPAs
— TpUIIIAIEHHEM UX K y4acTHio B puObULX (10% oT mpuObLIH Ka)XKJ0T0 U3 OTAENIOB).

HeoxxnpaHHO BOCHOMHHAHUS IPEPBAJIHCH B €€ TOJIOBE Pa3MbIIUICHUSMH, ITOITBITKOW OCMBICIIUTH CBOE HOBOE
cocrosinue. «Llenmpro Moeit >knu3HM Beerna Obuto kadecTBo. KadecTBo abconoTHO BO BceM. JKU3HB Ul KadecTBa
CO3/J]aeT KauecTBO JKU3HHU. J{enaTh 9TO M OCTHraTh pe3ysibTaTa — JUIsl MEHs HCTUHHOE Bo3HarpaxzaeHue. Kauectso
JieTiaeT MEHsI U JIFo/Ieil BOKPYT MEHsI JIydllle, Kak C MOPaJIbHOM, TaK ¥ ¢ MaTepHaIbHONH CTOPOHBI.

BepHyBIIHMCh K COOBITHSIM JHS, OHA BCIIOMHHJIA, YTO CETOJHs €i 3BOHMIIA ee OJM3Kas MojJpyra, KoTopas
HECKOJIBKO JHEH Hazan rnpuodpena y OIbru Ijsi CBOSH KOMITAHUH OHY U3 BBICOKOA((EKTHBHBIX KOMITBIOTEPHBIX
nmporpaMMm «OkayHTek». [Tompyra paborana (pUHAHCOBBIM TUPEKTOPOM B KpymHOH ¢upme. OHa cooOmIMIa, 4TO
KYIUICHHAS €10 IPOTrpaMMa OKa3ajlach «KPHUBOID», T.€. C CEPbe3HBIMU OMIHOKaMU. PyKOBOAHUTENb HE IPOCTHI €H STOT
npocueT u yBomua ee. C ropedsto B rojoce oHa cnpocuia Onery: «Kak takoe mormo ciyunthbes? Tol ke Most
noapyray. Onbra moHNUMaa, 9To 3a Bce IMPOUCXO/AIICe B KOMIIAHUH OTBEUACT OHA M TOJIBKO OHa. U ciyunBIeecs He
Morino ee He paccrpoutb. Ilocne monapyru mo3BoHMI 3amecTuTens OJBTM M MPOCTO OLISTIOMUI €€ CBOUM
cooOmenreM. OH 3asBUII, YTO YBOJBHSETCS U3 KOMIIaHUU. Bee cBOM 00BbSICHEHNUS OH CBEJI K TOMY, YTO IPOCTO YCTaJL.

INocnenueit karuieit, 3acraBuBiiel OJbry Cephbe3HO 33[yMaThCsl O CBOEM OYIYIIEM, CTAlI0 U3BECTHE O TOM,
4TO pdaa YJICHOB €€ KOMaHIbl OTBEPIJIN 06e MPCAJIOKECHHBIC €10 KOMIICHCAIIUOHHBIC CXCMBbI, HOTpe6OBaB B3aMCH
MpOCTOT0 YBCIWYCHHUA 3apIliaThl. B »THMXx cxemax uX He yCTpauBalid MOABIAIOMIMECA MNPHU 3TOM PUCK U
OTBETCTBEHHOCTh. OHHU TaK)KE€ COMHEBAIINCHL B TNEPCIICKTUBHOCTU JaHHOT'O omsHeca. 1 BHOBL BOCIIOMHHAHUS JHS
MIPEPBAIUCH Pa3MBIIIICHUSAMH O JKU3HU U padote. «V Bce-Taku B )KH3HH YIAJIOCh AJOOHUTHCS MHOTOTO. busHec ms
MeHs — 3TO caMoBEIpaxkeHHe. S ropaa co0oif. A Korga MHE IUIOXO, TO ST BCETa AyMaro O TOM, CKOIBKO s caMa
caemnana i ceOs v ISl OKPY KAFOIIUX MEHS JIFOJICH. A caemana s I HuX Hemano. [logeMy ke OHH TaK MOCTYTIHIH?
Jlronu MOMKHBI PUCKOBATh M HECTH OTBETCTBEHHOCTH. JTO KaK B criopTe. buzHec — 3To cBoero poaa cmopt. B gem
ke neno?» B momcke otBera Ha 3TOT Bompoc OJbre MPHUILIOCH BOCCTAHOBUTH B MAMSTH HE TOJBKO CETOHSIITHHUN
JICHb.

Kopnopanus koMnb0TepHbIX porpamMm «JkayHTek -CIIA»

Kopmopammsa «3Okxayntek — CIIA», apmsromascss pa3pabOTIMKOM HHTETPHPOBAHHBIX KOMIIBIOTEPHBIX
mporpaMM B 00JIaCTH OyXraJTepCKOro yueTa U ynpasjieHus ¢puHancamu, Obuia ocHoBaHa B Kamudopuuu B 1984 1. B
CIEIyIOIIeM ToAy KOMIIaHWsS uMmena yxe 17 oTaereHuit B BOCBMH CTpaHax, a ee Joxoj gocturan 60 MiH 107
Kommanus sBnsieTcs HE3aBUCHUMON OTKPBHITOM KoprHopamued, KOTHpyIoledcs B ABTOMAaTHYECKOH CHCTEMe
HaIIMOHANBFHOH acconmarn oupxkeBbix quinepo (NASDAQ). 3a 3t roasr kommanus npuoodpena 40 ThIC. KIHMEHTOB
BO BCEM MHpE, K YHCITY KOTOPBIX OTHOCSTCS «AMepukasH Temedon 3u1 Tenerpady, «bapkmait banky, «IxeHepan
Onextpuk», «onnaman Cakey», «Okcunenran [lerponnym» u MHOTHE JOpyrHe u3BecTHbIE GupMbl. [Iponaxy cBonx
IporpaMM «OKayHTEK» OCYIIECTBIIICT HANpsMYyIO dYepe3 Oosiee 4yeM THICSYy JMIEpOB, areHTOB IO IPOJAXE,
CHUCTEMHBIX AHAJINTHKOB M KOHCYJIBTAHTOB IO KOMIIBIOTEPHBIM IporpaMMaM. Y KOMIAHMH TaKXKe CIOXKHIOCH
CTPATEruuecKoe MapTHEPCTBO KaK C MUPOBBIMU JIMAECPAaMU — IIOCTABIIMKAMH KOMIIBIOTEPHBIX cucreM — IHBM,
«dumxuran DxBunmenT», «XproaerT [lakkapn», «Can Mukpocucreme» u « MakpocodT», Tak U ¢ KpyIHEHIIUMH
KOHCYJbTallMOHHBIME (upMamu «bompmioi mectepkm». Co BpeMeHH CBOEr0 OCHOBAaHHS KOMITaHHUS pa3paboTana
MIMPOKHH CIIEKTP MHTETPUPOBAHHBIX CUCTEM yIpaBiieHus: pruHaHcamMu u HHGOpMaLuen.

CeronHs moa TEpMUHOM «DKayHTEK», T.€. 0a30BBIM MIPOAYKTOM KOMITAaHUM, IOHUMAETCSI MOIIHAS CHCTEMA,
MO3BOJISIIOILAsT  [TOJIb30BATENI0 aBTOMATU3MPOBATh BCE OMepauuu Mo o0paboTke (HUHAHCOBOI HH(OpMaNKU.
[Iporpamma cocTOHT M3 psifa CHENUATHU3UPOBAHHBIX MOYJIEH, KOTOPBIE MOTYT PabOTaTh KaK MO OTAENBHOCTH, TaK
BCE€ BMECTE B MHTETPUPOBAHHOM pekuMe. Komnanus cuuraeT, yTo Takasi CTpYKTypa IpOoAyKTa A€laeT €ro UAealbHbIM
JUISL UCTIOJIb30BaHMS B MaJIoM OM3Hece, B TMHAMHYHO PACTYIIUX (PUpMax M KPYIHBIX OpPraHU3alusX ¢ MHOXKECTBOM
MEXYHapOAHBIX OTAEICHUN.

«JkayHrek - Poccus»

«DKayHTeK» OTKpbUIa cBoi opuc B Mockse B 1993 1. 1 B mepBbIe TOBI pabOTHI TOCTUTIIA TISITHIIPOIIEHTHON
JIOJIF BCEX MUPOBBIX MPO/IaXK TOJIOBHOIM KOMITAHUH, MHOTOKPATHO MTPEB30HIs BCE MMEBIINECS HA 3TOT CUET OXKHUIAHUS
ee pykoBoacTBa. C Tex mop kommaHus uMeeT cBou oTneneHus B Cankt-IlerepOypre, Kuese n Anma-Arte, cymena
3aBoeBaTh foBepue 6omee 100 ximmentoB B CHI' u crpanax bantuu, cpenn xotopsix «Motoponay, «lIpokrep 3HA
Iambny, «/Ixenepan Dnextpuky, «Katepnumiep», «Mepcenec-benny, «Ilomapouny», «Kew ITu Om Jxu», «IIpaiic
Yorepxaycy, «CoIO3KOHTpaKT", psii KOMMEpPUECKHX OaHKOB M JApYyrux opraHuzanuii. Takue pe3ynbTaTsl ObUIH
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JOCTHTHYTHI B IIEPBYIO O4epelb Ojaromaps YCHJIMSIM OCHOBATells KOMIIaHMU M ee npe3ujeHTa — Onpru CBEHCOH.
IMocne neperoBopos ¢ «Oxaynrek — CILIA» oHa mory4yniia HCKIIOYUTENBHOE IPaBo Ha Mpoaaxy B Poccun u npyrux
crpanax CHI' kommbroTepHbIxX nporpamm «OkayHTek». Eil ynamocs cobpaTh KOMaHIy BHICOKOMOTHBHUPOBAaHHBIX U
CrocoOHbIX TpodeccnoHanoB. COBMECTHO OHM IIPHILIM K BBIBOAY, YTO IEpe] HUMH OTKDPBIBAIOTCS OTPOMHBIE
BO3MOXKHOCTH B OBICTPO pactymie cdepe nenoBoit akTuBHOCTH B Poccry M 4T0 3aBOE€BaTh CBOE MECTO B ITOH cdepe
OHHU CMOTYT, JIMIIb COCOMHUB CIOXHEHIINHA M TOJIE3HBIH MPOAYKT — KOMIIBIOTEPHBIE NMPOTPAMMBI «DKAYHTEK» C
rIyOOKMM 3HAaHHEM PBIHKA U TOTO, YTO XOTST IOTPEOUTENH.

Kommanmss Omnbru, «OxayHTek — Poccus», cTaB HCKIIOUUTENBHBIM AUCTPHOBIOTOPOM KOMITBIOTEPHBIX
nporpamMm «3JKkayHTek» B Poccun u crpanax CHI', paspabotana, mnpucmocodmia K HyXaaM MOTpeOuTeIel u crana
MPO/JaBaTh 3TH MPOTPaMMHBI ' CBOMM KieHTaM. Kommanust umena B cBoux o¢ucax B Mockse u Cankrt-IletepOypre
IITaT YUCJICHHOCTHIO 66 "enoBek. Bce oM poccusiHe, 3a uckmodenueM 1 Jhxona — myxa Onbru u ee mapTHepa 1o
KOMIITaHUM — OH aMmepukasel. OIlbra CYMTaeT, YTO HMMeeT OJNECTAIMH NepcoHal, OOJBLIYI0 YacTh KOTOPOTO
COCTaBJIAIOT "KaHAnuAaThl HayK. CpeHui Bo3pacT pyKoBojsero cocrasa kommnanuu — 30 ner. Panee muHorue u3
HUX OBUTH KPYITHBIMH (DYHKIIMOHEPaMH B KOMCOMOJIE M MAPTHH, (PH3UKaMU-TEOPETUKaMHU WM JIMHIBUCTaMH. Bee oHn
uMenu Ousectsiiee oOpasoBanue. MHOTHE U3 HUX SIBJISIMCH BhIyckHEKaMu MI'Y.  3amecturens Onbru, Bukrop,
JOCTHT YK€ ISATHAECATHIETHETO BO3pacTa, a B CBOE BpeMs ObL1 cryaeHTOM AHApest CaxapoBa, HOOEIEBCKOTO
Jaypeara. Ceronusimnsiss cBobona BeiObopa B I Poccun, mo MHeHuto Onbru, mo3BOJISET STHM JIIOASM IIOJTHEE
UCIIONIb30BaTh CBOMW; CIIOCOOHOCTH B KOMHaHWMH «OKayHTek».  «HeBo3MoXxHO mmeTh Xopommii 3apaboTOK B
yauBepcurete win HUM, a y Hac Bce 3apabaThIBalOT MHOTO. MBI HAallLIM CBOM IyTh paOOTHI ¢ KOMITBIOTEPHBIMH
MporpaMMaMH U JIETIa€M Ha 3TOM JICHBI'T.

PopiHOK KOMIIAaHUH

K cepenune 1995 r. «Oxaynrexk — Poccus» npeanarana Ha peiake 12 u3 20 nporpamm «OxayHTek». OT1H 12
nporpamMm ObLIM K 3TOMY BpEMEHH «pyCH(HUIMPOBAHBD) M MPUCHOCOOJIEHBI K HYXK/JaM KOHKPETHOTO PBIHKA. 3a 3Ty
paboty xoMnanus B 1995 r momyunia npussl TOJOBHOM Kopropanuu. LleHTpanbHOe MEcTo cpely HUX 3aHuMaja
nporpamma «['nmaBHas Kuura" (Premier Ledger), Bkiroyaromas mjiaH cueToB, MPOBOAKH, OaslaHChl 1 000poThL. [TakeT
«I'nmaBuo#t KHurn», mogo6HO ApPYrMM HpPOAYKTaM KOMIIAHWH, IpeUlarajcs Ha phIHKE KaK OTJENbHO, TaK U B
UHTETpallii C JAPYTMMH IPOAYKTaMU «DKayHTeK. OTO IO3BOUIO 00ECHEeYUTh KIHMEHTOB IIOJIHOW CHCTEMOH
¢uraHCcOBON MH(pOpManmy. PUHAHCOBBIE MOAYJIM BKJIIOYAIHM TAaKXE NPOrPAMMBI PACUETOB C IMOCTABIIMKAMH H
3aKa3yMKaMH, 3apabOTHOM IUIaTel, MHOTO BAJIOTHOTO ydeTa W Jpyrue. B JomonHeHne mpemiaraiuch CHCTEMBI
TUTAHUPOBAHUS MPOU3BOJICTBCHHBIX pecypcoB. B 1995 1. «OxaynTtex» mepernmia ot DOS x Windows. Oto Obin
BBIHYX/ICHHBII KOHKYPEHTHBIH IIar, IOAHSBIIMH, OXHAKO, CTOMMOCTh mporpamm. Onbra Tak ommcala CBOIO
KoMITaHHI0: «Bo BHenpeHdeckol paboTe MBI IOXO0XH Ha Oyxranrepckue Kommnanuu «bonpimoi mectepkmy». OxHako
BO MHOTOM MBI Jy4lle HuX. KIMeHTH 0THafoT npefnodYTeHue Hatel poayKIud. Mbl IMeeM XOpPOIIyI0 IPHOBUTE U
BBICOKOE€ MPU3HAHKE Ha peIHKe. Cpeay HalluX KIMEHTOB KpYyTNHeHIne aMepruKaHCKUe KOPIIOpaIuy, JeHCTBYIOIIHE B
Poccuy, a Takke U3BECTHBIE POCCUICKHE KOMIIAaHNH, OaHKH. Bce 3To MBI co3aanu 4y Th Oombine uyeM 3a roa. Ceroass
MBI IJIaBHAsI CHJIa Ha CBOeM phIHKE B Poccnu. X0oTsi MOM 3aMeCTHUTENb. LIy THT, YTO €CIIH Obl MbI AEHCTBUTEIBHO XOTEIH
3apaboTaTh JEHBIU, Mbl JIOJDKHBI ObUIH Obl YBOJIMThH BCEX, 3alIOJIHUTH BCE HAIM MOMELICHUS SIIMKAaMU C BOAKOH U
MIPEBPATUTHCS TAKUM 00pa30oM B BOJIOYHBIH CKIIamy.

Omna npojomkuia: "Mbl He 0KUJIaeM Ceiiuac Ha CBOEM PBIHKE CEPhE3HOM KOHKYPEHIIMH CO CTOPOHBI 3amaja,
TaKk Kak 3TO OYEeHb M OYEHb JIOPOTO€ YHOBOJLCTBHE. Psin kommaumii «BbonbInol miecTepku SBISIOTCS HAIMMHU
KJIMEHTaMH, HO OHH MOTYT CTaTh HAalllMMH ITOTEHIMAILHBIMH KOHKYPEHTaMH, B TOM YHCIIE T€, KOTOPHIE MOJIBb3YIOTCS
nporpammamu «Ctapy. IIporpammer «Ctapy mosBumuch B Mockse B 199.1 r. 1 ObUTH ITEpBBIM 3aMafHBIM IPOIYKTOM
TAKOTO poJia, BBEJCHHBIM Ha POCCHHCKHUI pHIHOK. B 1995 . Ob110 ycTaHoBneHo Oonee 160 xommit «Crapy. «MHl,
OJTHAaKO, CTapaeMcsl COTPYAHNYATH C HUIMH B 3TOH 001aCTI.

OxuH 13 BBICIINX PYKOBOAWTENEH KOMIaHUN ApPTyp AHJIEpPCEH B CBOEM MHTEPBBIO 3asBIJI, YTO MPOTPAMMBI
«OKayHTeK*-- SBISIOTCS OJJHUMH M3 JYYLIMX U MOTYT OBITh HCIOJIb30BaHbl HHTEIPUPOBAHHO s Beell pruHaHCOBOM
cucteMsl komnaauu. Kpome «9xayHTex» u «CTap» Ha pPOCCHHCKHI PHIHOK BBOIMINCH TporpaMMel «CaHcucy. C 1993
T. OBUIO YCTaHOBJIEHO 78 KOMIUIEKTOB TaKHX MpOorpaMM. « PEIHOK OyXranTepcKux KOMIBIOTEPHBIX IIPOrpaMM pacTeT
B Poccun oueHb OBICTPBIMH TEMIIAMH, — OTMETHII IIPEJCTaBUTENb KOMIAaHUHU ApTyp AHIepceH. — DTH MPOTPaMMBI
BO BCeM OOJbIIEM KOJHYECTBE NMPHOOPETAIOTCS KOMMaHUAMH B Poccmu. OTO B OCHOBHOM KOMIIAHWH, KOTOpBIE
NPUBJICKAIOT WHOCTPAHHBIC WHBECTHIMH, W ayAWT Al HAX OYEHb BakeH». [laHHBII pPBIHOK TOJIBKO B MocKBe
ouennBaics B 1995 r. B cymmy 300 miH no71. B ros1. XoTs B Poccnu U CyIiecTByroT CBOM MECTHBIE OyXrajiTepckue
NpOTpaMMBbl, OHH OTJIMYHBI OT cucTteMbl GAAP (oOlenpHHATHIE NPUHLIMUIIE KKAyHTHHTA), COOTBETCTBYIOLIEH
3amajiHbIM cTaHAapTaM. Poccuiickue mporpamMMbl He MOAXOAST 3alaJHbIM ayauTopaM. [IpenMyInecTBoM 3amagHbix
OyXraJTepcKux IporpaMm SIBISIETCS TO, YTO OHM MOTYT KOHCOJIMIMPOBATH U TPEOOBAHMS POCCUICKNX KOHTPOJIBHBIX
opraHos, u ctanaaptel GAAP. OHu BexyT cBOEro poja «IBoiHY0 Oyxranrepuioy. Oipra noamnucana CBOi KOHTPaKT
¢ «Oxayntek — CIIA» B ampene 1994 r., cpa3y mocie Toro, kKak y Hee pojawics pedeHok. Kornma Haganuch ee
MIEPEroBOpsl 0 KOHTpakTe, KommaHus «JkayHrek — CIHIA» omenuBanacs B 330 mMiH mon. u mMena 550 denoBek
nepconana. Onpra ckaszana: «Kpyrom ObII CyMacIieqmInii oM, KOTJa IOIIHCHIBAJICS KOHTPakT. B 3To Bpems B
«OxaynTexk — CIIIA» mpoxoaniy BakHbIE U3MEHEHHA. bBbIIn 00Hapy>keHBI Cepbe3HbIe IPOOIEMBI, CBSI3aHHEBIE C
peructpanmeii 3aka3oB. Bce wnenst CoBeTa, BKJIIOYash OCHOBATENs, OBUIM YBOJICHBI, M TEPCOHAT CYIIECTBEHHO
cokpaien». Onbra noamnucana KOHTPAKT y>K€ C HOBBIM IJIABHBIM HCHOJTHUTENIBHBIM JUPEKTOPOM KommaHuu. OHa
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3ameTuna: "Cpasy xke [Mocje TOro KOMIIaHUS BBICKA3al COKAIEHUE, YTO 3TO mpousonuio. [lout rog oH NeITaauch
Mepe3akKlounuTh 3TOT KOHTPaKT». B pesyiprare Bce MONYyYMIIOCh Ha00OpPOT — MEpPBOHAYAIBHBIA MSTHICTHUN
KOHTPAKT MPOJUININ Ha IeCATh JIET, IPUHIMAs BO BHUMAaHUE NIPEBOCXOAHYIO IEATEIBHOCTh « DKayHTeK — Poccus».
JanbHeilmee npu3HaHue yCIEX0B U 3HaueHUs1 koMnanuu OJbr ObIIO CBsI3aHO ¢ BU3UTOM B MOCKBY B cepeanHe 1995
T. TJIaBHOTO UCIIOJIHUTENIBHOTO AUpeKkTopa KoMnaHuu «OkayHTek — CIIIA», Bo BpeMsi KOTOPOro OH BCTPETUIICS CO
CaeHcoH u ee komannoil. ITocie cBoero Bu3nTa oH ckazan: «Poccus siBisieTcss OAHUM U3 HanOoJee NePCTIEKTHBHBIX
PBIHKOB Ui KOMITAaHUH. 1011 Ha3ajq MBI 3[IeCh HUYEro He MMENH, a ceifuac y Hac yxe 70 kimentoBy». [lomoOGHO
KoMIaHusAM bonbmol mectepku», «OKayHTEK» O0ydaeT KIMEHTOB HCIOIb30BAaHHIO PA3NIUYHBIX METOJOB
SKKayHTHHTA. B 310 cBs3m Ombra ckazana: «HekoTopsie w3 KoMmaHuid «boJbIIoi mecTepkm» MPOKINHAIOT Hac.
JIOIKHBI JTM MBI B 3TOH CUTyalluy KOHKYPHPOBATh WIIK UM CJIEIYET COTPYIHUYATh? DTO OTHOCUTCSA K TEM U3 HUX, KTO
MHTEHCUBHO 3aHAT KOHCYIbTHpOBaHHEM. MX 3ameBaeT TO, YTO MBI NPOHUKIH B Ty k€ HHUIIy. Ho MBI JOMKHBI
KOHCYJIbTUPOBAaTh, YTOOBI NPOJBHHYTh CBOM MNPOAYKT Ha HOBBIA phIHOK"'. OHa noGaBwia: «Ceivac, s qymaro,
00pa3oBajoch HEKOE PaBHOBECHE, B KOTOPOM BCE HAIIUIM CBOE MecTO. MBI Bee jienaeM ojHo aeso». Oubra onucana
CBOIO KOMIIAaHHIO KaK OpPraHU3alWI0 C MpEeIesbHO 3aHATHIM M YCEpAHO paboTaromuM mepcoHanoM: «YToObl
NPUCTIOCOOUTh Hall MPOAYKT K POCCHHCKOMY pBIHKY, MBI IOTpPAaTWJIM JIBEHAIUATh 4YeJoBeKo-JeT. JlecsTsb
NPOTPaMMHUCTOB OBUIM 3aHATHI ajanTalield MoAyJed M JBaJlaTh NMEPEeBOAMIM TEKCT HA PYCCKHU s3bIK. [JIpyrue
MOMOTaNX Peaan30BaTh 3TU YCUINA, a TAKKE C KOHCYJIbTAIIMOHHBIX MO3ULUI OLIEHUBAIU IEPCIEKTUBEI IS HAIIETO
Oyxranrepckoro mpoaykra. TpyaHO OBLIO OMpPEeTUTh, KTO YeM OBLT 3aHAT — KaXKIBIH UM CBOH MpoeKT. Kaxmprii
nposepsi cedst cam. Hekomy Ob1710 3TO caenats co cTopoHsl. B momenienusx crosna TummHa. Hekotopsie pabortanu
noma. PaboTa Ha nomy moompsiiach, Tak Kak 3TO COKpaIajJo HAKIaJAHbIE PacXoabl KOMIaHHH. CTOMMOCTb apeH/IbI
ToMeIIeHu Opl1a oueHb BhIcoka. Ceitdac y Hac 160 kB. M paboueit miomanu B Cankr-IlerepOypre u ceoime 300 kB.
M B MockBe. Mb1 HannmaeM mofeit B Cankt-IlerepOypre u codupaemcs pacmuputh mrat A0 20 COTpYIHUKOB B
crnemyromnieM rogy». B otnuune ot nmporpamMuctoB B CIIIA, y Onbpru nporpaMMHUCTEI XOAT Ha paboTy B KOCTIOMax
U rpu rajcrykax. B «9kayntek — Poccus» Bce TOIDKHBI XOUTH Ha paboTy B ojiexae GopMaibHO-IEI0BOrO CTHIIS.
Takast moJaMTHKA TOMOTaeT IPOU3BECTH OJArONPUATHOE BIICUATICHUE HAa KIIMEHTOB U B KAKOW-TO Mepe TOA4ePKUBAET
pa3HULly MEXIY ABYMs KyJIbTypaMU — aMEPUKAHCKON U POCCUMCKOM.

N3 ucropuu Oabru

Omera ponmnace u Beipocia B Cankt-IlerepOypre. PonuTenu ee Obuti HH)KEHEpaMH, a Ie — MY3BIKaHTOM.
OHu fanu e mpekpacHoe 00pa3oBaHKe, ONMPEICIIN e¢ B My3BbIKaTbHYIO IIKOITY, TJe OHA cTajia MPo(ecCHOHATFHON
nuaHucTKoW. OqHAKO MaHHas 00acTh NEesTEIPHOCTH ObllIa 0YeHb KOHKYpEHTHOH, 1 OJbra ocTaBMIIa 3TO 3aHSATHE.
[Ipomenmme oAbl HE MPOMANX JapOM, TaK Kak OHa MHOTO M ycepaHO yumnack. OHa cTaBmia IIelb U JOCTHTAla ee.
Korpa eii ucnonnmiocs 18 ner, cembst mepeexana B Yukaro. Ha 31oT mMomenT Onbra Juiib HEMHOIO 3Hajia
AHTJIMICKHH, HO CKOPO TIOJIOKSHHE JIeJT H3MECHIIOCH. [Ipomomxkasi CBOI0 MCTOPHIO Ha CBOOOTHOM aHTIHICKOM, OHA
00BsicHUNA: «S1 10 OJICPKUMOCTH IICJICHANIPABICHHAs HAaTypa. Mo OTell CpaBHHUBAJI MEHS C TO€3/I0M, TOCKOJIBKY 5
HE CMOTPIO [0 CTOPOHAM, a JIeYy TOJBKO BIepes, K mnein. M koraa s mocraBuiia ceOe 1ebi0 BEIYYHTh aHTJIHHCKHT,
TO JeNiaja 3TO OYeHb ObIcTpo. J[oOmiack s 3TOr0 HE MOTOMY, YTO TAJAHTIIMBA, a MIOTOMY, YTO U3ydasia SA3bIK Kak
cyMmactesmas. Bcem cBouMM poccHiicKUM ApY3bsIM S CKa3ajia, 4To Oouiblie He Oy 1y TOBOPHTH C HUIMHU MO-pycckH. [1o-
PYCCKHU sl TOBOpHJIA TOJBKO ¢ Moeil 0abymikoid. S erie He Morjia oOIAThCS C aMEPUKAHIIAMH, [MOITOMY OOJIbIIe
obmanack co crmoBapssmMu». Onbra yctaHoBuia s cebs HopMy — 3ayuuBaTh 1mo 50 cioB B aeHb. Uepes roj ee
NPYHSUIA B WHXXCHEPHBIH Koiniemk CeBepo-3amagHoro yHuBepcutera. [locne oxoHwanms yHuBepcutera Ombra
pabotana B amepuKkaHCKOW KoMmaHnu «Kpomm cHadanma B 00JacTy MPOMBIIUICHHBIX pa3paboTok, a 3aTeM B chepe
cTpaTerudeckoro Mapkeruara. OHa coBmeniana padoTy ¢ BeUSpHUM OOydYeHHEM 1o mporpamme «Macrtep IernoBoro
aIMUHUCTpHpOBaHUs» B Unkarckom yHuBepcutere. [locne momydenus crenean MBA Ompra mepernuia padboTaTts B
Oyxranrepckyro GUpMy KOHCYJIBTAaHTOM IT0 yripaBiieHHI0. Ee MeHTop B «Kpoum», BUIlE-TIPE3UIAECHT MEKIYHAPOIHOTO
otaena, ObLT OYCHb PACCTPOCH ee yxoiaoM u3 kommanuu. OH ckasair: «Mbl 3amiatuin 3a TBOe oOydeHue. Mbl
IbITAEMCs MPOABUTATH HIOI[eﬁ BHE€ 3aBHCHMOCTH OT HX HaHI/IOHaHLHOﬁ MPUHAIJIC)KHOCTH. Tak MOYEeMY KC TbI
nokuaaems Hac?» OHa pacckazana 06 3ToM cBoeMy ObIBIIeMy Tpodeccopy, U OH cKazan e, yTo B Uukarckom
YHHMBEPCHUTETE CTYyAEHTOB yyaT MPEANPHUMYHBOCTH, & HE PEAaHHOCTH. «bru3Hec — 3T0 1H000BB U MPOKIATHEY, —
npoaokuia Onbra. B kauecTBe mpumepa oHa pacckaszaja o cBoel pabote B Poccuu B 01HOM 3 koMmaHui « bosbIioi
niectepkn», rae Oisbra OblIa AUPEKTOPOM OTACHa HH(POPMAIMOHHBIX TexHONoTHid. B ee paboTy BxOmmiIo
HaOJroIeHHE 32 Pa3pabOTKON U MPOIBIKEHIEM Ha PBIHOK porpaMm «CTapy, T.€. IPOIYKTa, KOTOPHIH BIIOCIICICTBHH
CTaHET KOHKYpPEHTOM «DKayHTeKk». Ee HaHsH, KorJa «IpOIYKT» COCTOSUT M3 JABYX YEJOBEK U IMOJIHCAHHOTO
koHTpakTa. Kak paccka3ana CBeHCOH, ec HOBBIM HaYallbHUK CKa3an eil: «He Oecrokoiics, eciii 3TO HE MOTYIHTCS.
Ee mpuHsin motoMy, 94TO OHa OBUIa XOpPOIIMM KAHIUAATOM Ha JTAHHYIO JOJDKHOCTh — yMella TOBOPHTH U IIO-
AHTJIMICKH, B TIO-PYCCKH, a TAK)KE MMEJIa OIBIT pabOTHl B MAPKETHHIE U SKKayHTUHTe. [Ipu Hell oTneneHue BEIPOCIIo
¢ 2 o 70 4YenoBeK M CTaJO NPUHOCUTH KOMITAHHU TPETh €€ H0X0A0B. « OTHOIICHWS C HAYalbCTBOM Y MCHS HE
JIATMIIACK, TaK KakK s OblIa pe3koil u npsmMoit. OmaTe BO MHOTOM HalpamuBaeTcsi CpaBHEHUE C IOE3A0M. DTO U Moe
MPEUMYIIIECTBO, 1 MOH HEJOCTATOK», — ToBopmia o cede Ombra. Onpra A0MycKaia, YTo B CBOEM TOBECHUH OHA HE
BCeraa npuberaa K AUMIOMaTHYCCKHUM XUTPOCTAM. Eif ObIJI0 BaykHEe TOOUTHCS yCIiexa B paboTe ee Moapa3ae/ieH s,
yeM 3apaboTaTh npoaBmxkeHre. Ee HauanbHUK HE pa3 TOBOPHII, YTO €H CIeAyeT YIUTHCS CTPOUTH OTHOIICHUS C TEMH,
KTO CTOMT Haj HEW. DTO MOXET MPHUIOJUTHCS, KOrJa BOMPOC OyIeT periaThCsi Ha CaMOM BEPXy WM Haao OymeT
yBEJNMYHTH OropKeT moapaszaeneHus. Qs Oneru pabota OblIa Ba)KHBIM JJIEMEHTOM ee Jku3HU. OHa 3apabaThiBaia
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MHOTO JIeHer, HO Oosblie Obula mpenaHa cBoeMy Iponykty «Crap», yem cBoed noipkHOCTH. KoHTpakT eil He
npouimi. «Ilocne aToro, — 3amerwiia oHa, — 1poekT «Crap» pacnancsy. OHa BCIOMHMIIA, YTO MO 9TOMY ITOBOAY
cKasal el HauasbHUK: « S mpenarato Tebe yittu. M3BuHM, 5 3Hat0, 4TO O€3 TEOS 1810 3/1eCh Pa3BaJIMUTCS, HO BEIHYXKIICH
cienath 310. KoHewHo ke, s npezcTato nepen To00i He B JiydmieM cBetey. (PUitococku 0THOCICH K yBOJILHEHUIO,
Oubra 3aMeTmna: «9TO OYCHb XapaKTepHas OM3Hec-cuTyanus». B cBoe Bpems OHa Takke ynuia U3 OyXrajaTepcKoi
¢upmer B CILIA. ITosTomMy OHa B3sIa U3 KyJIbTYp 00SHX KOMITAHHH BCE JyUIllee U BOCIIPOU3BENa 3TO B « DKayHTEK). )
CornacHo ompenenennto CBeHCOH, B Oyxranrepckoit ¢upme B CIIIA Oputa atMocdepa gacTHOTO Kityba. «Tynma
TPYIOHO IIONIACTh, HO KaK TOJBKO Tl TaM OKa3bIBaeIIbCs, 3a TOOOW BCe paBHO HaOmronanT. Bee mpoknuHaroT
apTHEPOB KOMIIAHUH, HO BCE pabdOTAIOT Ha HUX C YCepaueM. A 9TO eIlle OCTAaeTCs IeNaTh?»

JesoBasi u ynpapJjien4yeckas ¢pusiocopus OJbru

T'oBopst 0 cBoeM oTHOIIEHNH K Ou3Hecy, Onbra 3ameruina: «S1 mo0mo Ou3Hec, 1 3TO Jes0 MoeH ku3Hu. S ¢
HHUM CIIPaBJISIIOCh U HE XOUy €ro OCTaBJIsATh. 51 He 000 yXOOUTh B OTIyCK. S He 060 myTeniecTBoBaTh. S He
Jr00ITI0 TIOKYTIaTh AOPOTHE Bely. S 00110 HaXOAUTHCS CPEIn MOMX Jpy3eH, eIalonnx Ou3Hec BMecTe o MHOM, 5
7r00IT10, KOT/Ia MEHSI OKPY KaIOT JIoAK Oosiee onbITHBIE. To, 4TO MO# 3aMecTuTens Obul cTyAeHTOM CaxapoBa, MEHs
OU€Hb BJIOXHOBJIISIET.

Outbra 0OBsICHWIIA, B UEM OHA BHIHUT CBOIO pOJIb: «S1 MeHemkep. S 0TAato pacopspkeHHs AaXke IPHIS JOMOH.
Ho nmogunseHHBIE M00ST MEHA. S a0 4eTKHe MHCTPYKIUH II0 MOBOJY TOTO, KaK OHH JOJDKHBI BBIIIOJIHATH CBOIO
paboTy, ¥ BO3HArpaXxJaro MX 3a 3TO, U HE TOJIBKO JAEHBIAMH, HO ¥ JOOPBIMH CIIOBAMI».

CBEHCOH CKa3aja, 4To JIIOJH B TOH OyXraitepckoit pupme, B koTopoii oHa padorana B CLIA, ObutH TpyIsTH,
OYCHB SIPKHE JIMIHOCTH, KB (PUIIMPOBaHHBIE paOOTHUKU. B cBOEH KOMIIaHNHM OHA pabOTaEeT BO MHOTOM TaK e, KaKk
Jernana 3To B Oyxrantepckoil ¢pupme. 31ech y Hee TaKue )K€ MIPOEKTHI,  OHA IO-TIPEXHEMY HE BOBJICUYEHA B «IIPOIIECC
MIPOM3BOJICTBA», a 3aHUMAETCS TOJIBKO OpraHM3alliel U yIpaBIcCHUEM.

«51 pyKoBOXY IellaMH W JIIOABMH. JTO M e€cTh MOsi pabota. Mosi JKU3Hb OYEHb WHTEPECHasi, MTOCKOJIBKY
HMHTEPECHO NMPUHUMATh T€ WM MHBIC pelleHHus. busHec A MEHS He TOJBKO PAIHo, 3TO TaKKe U BO3MOXKHOCTb
MPOSIBUTH TBOPYECKUE CIIOCOOHOCTH. I Neraro To, YTo 51 YyBCTBYIO, M B 3TOM Yy MeHs HeT BhiOOpa. Kpome Toro, He
OCTaBJIsAs pabOTHI, s 3aKOHYMIA acIupaHTypy B MI'Y 1 noiydnna creneHb KaHAUaTa 3KOHOMUYEeCKUX Hayk. K Tomy
e Torja s Oblia yxe 6epemenHa. Tak 4To Bce 9TO ObLT AEHCTBUTEIBHO OUYEHb HHTEPECHBIHN OIIBIT.

IIpomomxkast cBoto ucTopuio, Onbra ckasana: «5 meITanach B 3TO BpeMs 3aKIIOYUTh KOHTPAKT ¢ «DKayHTEK —
CIIA» Ha mosydeHHWE HCKIIOYMTENBHOM JMICH3MM Ha MPOJAXy INPOrpaMM, paclpOCTPAHSIOUICHCS Ha BCIO
teppuroputo OpBiero CCCP. JleWcTBUTENIBHO, 3TO OBLT yIUBUTEIBHBIN KOHTPAKT Ha MPEKPACHBIX YCIOBHSX. S
IBITATACh CAENATh TaK, YTOOBI 3TH yCIOBHS ObIIM XOopommuMH. Sl yXe Toraa 3Hana, 9ro OepeMeHHa, HO He cKasaia
pykoBoacTBy: «OkayHTek — CIIIA» 00 3TOM. MoXete cebe mpencTaBuTh, Kak s UM FOBOPIO, UTO IIEpesl BaMH 1ama,
coOmparommascst UMETh peOCHKA U XKENTAI0IIAs IOIYIUTh HCKITIOYNTENbHBIA IATHICTHUI KOHTpakT? OHM HUKOTAA OBl
MHe ero He fanu. [locne 3Toro s yke He MOsBIATACh TaM, TIe MEHS MOIJIM OBl YBUJCTh KIMEHTHI « DKayHTEK». ITO
OBLT MO CeKpeT».

CBEHCOH UyBCTBOBAJIA, YTO 3HAET, B UEM €€ CUIIbHBIE CTOPOHBI: «S] — nupexTop. besyciaoBHo, s He 3Hat0 CyTH
CaMUX KOMITBIOTEPHBIX MPOrpaMM M TEXHOJIOTHH MX MPOU3BOJCTBA. MHe HpaBHTCs 0auH U3 npodeccopor CeBepo-
3amagHoro yHuBepcurera. OH pacckazal MHe 00 0OUIMX MPUHIUIIAX YIPABICHUS, O KOTOPBIX OH HAmMcall B CBOEH
KHUTE.

[TosToMmy st 1 roBOpIO, 4TO 51 MpO(heCCHOHABHEIN MeHeKep o01ero raHa. MiMeHHO uM 4 U sBisttock. Koraa
s XOUy. YTO-TO CJeJIaTh, S HAHMMaro Jojiel. Cama 51 3Ty pabOoTy BBIIIOJIIHUTE HE MOTY, HO 51 KOOPJHUHHUPYIO, YIIPABIISIO
nporeccoM, Oarosapsi 4ueMy Halla KOMIaHHUs oOmack ycrexa. S ToT, KTO yIpaBisieT U periaeT IpoosieMbD».

T'oBopst 0 MMuHEIX KadecTBax, Onbra 3ameruina: «51 ouenp quHamMudHa. [loaToMy 1 HaYaIbHOTO OOIIEHHMS C
KJIMEHTaMH HeoOXoanM KTo-To Apyroil. To ecTb MHe Hy)XHa Lienasi KOMaHAa, T/ie Yy KaKAO0ro CBOsS HcTopHs. S
3aHMMAIOCh MApKETHHIOM, HO Ha JieJIe Y MEHS JTydIlle MoTydaeTcs co cTparerueil. besycinosHo, uro crparerus, obuiee
yIpaBJIe€HUE U OPTaHU3AIMA — 3TO U €CTh MOU CHJIBHBIE CTOPOHBI».

ITo maenuro CBEHCOH, ycrex « OkayHTeK — Poccus» Hellb3g 00BACHITH TOJIBKO Ka9eCTBOM €€ MPOIYKTa. «ITO
Ka4ecTBO BCEro, UTO MBI Jenaem». Bo MHorom Onbra mosaraiack Ha TO, 4YTO OHA M3BJICKJIA M3 MOHPABUBIIUXCS el
TEKCTOB, 0COOEHHO B 00JIACTH IICUXOJIOTHH. TaM rOBOPUIIOCH O KaueCTBE, a IMEHHO: YTOOBI THI HE JieJIall, AeIaTh HaJlo0
KadyecTBeHHO. ToNbKO KauecTBO yiIydllaeT Hallly KH3Hb. Beerna HyHO JOBOAUThH paboTy 10 koHua. Ecnu Havanm —
TO 3aKOHYH; €CJIN 00€IIan — TO BBIIOIHU. DTO MOst bubimus».

Outbra 00BSCHUIIA, HACKOJIBKO 3TOT IOAXO MPUMEHNM K ee OnsHecy: «MTak, ecTh 1M Il Hac HUIlA Ha phIHKE?
B 4em Hamm crparermyeckue npenmymniecTsa? ITo Ka4ecTBO, Ka4eCTBO JItoAed. MBI IJIaTHM JIIOJSIM MHOTO, O0JIbIIe
yeM B «boIb1Ioif mecrepkey. ITo Ka4eCTBO OTHOIICHHH, KOTOPbIe c()OPMHUPOBAIUCE, U YBaKEHHE, C KOTOPBIM JIFOJIU
OTHOCSITCSL APYT K JApyry. DTo He OBbIJI0O MHE CBOWCTBEHHO OT IPHPOJBI, HO 3TO TO, YEMY S| HAYUMJIACh B XKHM3HHU.
KauecTBo HaunHaeTcs ¢ yBaXHUTEIBHOIO OTHOILIEHMS K KIMEHTaM. JTO U SABJIIETCS MOeH 1enbio. Bee Bokpyr Mens
JIOJDKHBI BHUAETH, YTO MPOMCXOMAT YIydlIeHus. 1 cyacTimBa, 4TO MOTY CHeNaTh Jydlie >KU3Hb APYTHX JIIOJICH:
MoTpeOHuTeNeH, KOJUTer, paOOTHIKOB U MOEH CeMBI».

B otHOmeHnu crpateruueckoro mianupoBanus CBeHCOH oTMeTmiia: «Korma y MeHs ecTh BpeMms, sl paboTaro
Haj crpareruei». ITocie KopoTKoi nay3bl OHa MOSACHUIA: «5 HAX0XKy BPEMs, €CIIM 3TO MHE HYKHOM.

Ormbra xajoBajach Ha TO, YTO €€ OYeHb YTOMIISIOT «JeTajabHbIe» MpooneMsl. OHa MPU3HAIACH, 9TO YYBCTBYET
ceOst Jryuiie, pemras MHOXKECTBO JIEMEHTapHBIX BorpocoB. Hamnpumep, oHa mojana ueto 003BOHNTH MOTpeduTene
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W y3HaTh, KOTJja OHU IUIAHUPYIOT IIPOU3BECTH CBOM IUIATEXKH KomnaHuu. Oibra o0bscHUIA: « Y IpaBIeHHE — O4Y€Hb
Ba)KHasl BEIllb, TAK KaK OM3HEC — 3TO cucteMa. Eciu BBl He TOJTyYHiI AEHBIH OT KIIMEHTOB, TO Ballla CHCTEMa ILI0Xa;
MOATOMY HaJI0 paboTaTh HaJl TeM, YTOOBI cOOpaTh miIaTekm». CaMu 3BOHKH JIeNaeT, KOHEYHO ke, He CBEHCOH.

Caoto paboty Osbra cpaBHHIA ¢ padOTOI Xy JO)KHUKA, PUCYIOLIEr0 KapTHHY CO MHOTHMHU IiTpuxamu. LItpuxu
JUISL Hee — 3TO 3BOHKH, pa3sroBOpHI U mpouee. «Cpean 3THX OECUHCIICHHBIX JETajlel s MbITAloCh YBUIETH IJIaBHOE.
OHoO cHayasa 3a4apoBBIBACT, a IOTOM BIOXHOBIISIET MeHs. Hamo yMeTh BUIETh 3Ty 3a4apOBAaHHOCTE B OM3HECE».

OHa TarKe 3aHUMayach OOyYEHHEM CBOETO KOOPAMHATOPA IO MAPKETHHIY METONY «KHTaWCKOH IBITKUY.
Korna kiueHT OJIM30K K MPUHATHIO PELICHHS O MOKYIIKE POIYKTa KOMIIAHUH, KOOPJHHATOP IO MAapKETHUHTY 3BOHUT
eMy KaK/Ible JIBa Yaca U CIPalInBaeT, ITOIYYHII JIM TOT JOKYMEHTHI IS OIUIATH, YTBEPIKACHBI JI OHHU U TaK Jajee 10
BBIICHEHUS], IOANMCAHBI U OHU. Eciiu B cucTeMe BO3HUKIA mpoOiieMa, To CBEHCOH pellaeT, Kak ¥ KoMy OHa Oyner
agpecoBaHa Ui perneHns. OHa BEpUT B CIUTy 00yUeHHS.

Koraa Onbry cipocuiiy, CUUTaeT JIu oHa ce0sl IUIepOM, OHa O0e3 CTECHEHHMS OTBETHIIA: «AOCOTIOTHO.

3arem oHa npopoykuia: «Kommanus mono6Ha pebeHKy, OHa pa3BHBAETCs B COOTBETCTBHU C Ballleil OIlEHKON
TOTO, 4TO Bac OKpYXaeT. Bbl JOJDKHBI Bcerja 3TO Oco3HaBaTh. Mosi KOMIaHHMs M ecTh s. SI ee reHepaybHbIN
ynpasistronmid. 1 xopommuii ynpasisitomuid. Eciin Bipyr komnanuu norpedyercst Apyrast JUIHOCTD AJIs yIIPaBICHUS
e, To s yiay. Sl HaHMMaro Jrofel, Ooinee OMBITHBIX, YeM 5. KommaHus, kak peOCHOK, HyXKIaeTcsi B CBOEH
coOcTBeHHOH Xn3HU. Bo MHOTOM $ siBIsiFoch TeM ke, keM Obul CtuB Jko0e st «Ommm, — Xapu3MaTHYeCKUM
auaepoM. JIFoaM 3aIIOMHST TO, YTO 5 TOBOPHIIA, U 3TO IPHHECET NOJIB3Y. [109TOMY 51 HE MOTY OBITH KOHCYJIBTaHTOM.
KoHCy/IbTaHT NOJDKEH yMETh CIYIIATh, 51 HE YMEIO CIyIIaTh. Y MEHS CBOH HUICH.

Pabora Hag KayecTBOM NepcoHaIa

Bnauane Onbra HaHuMana JIOAE€H U3 YHUBEPCUTETOB — dYepe3 Apy3ed M Mo pekoMeHAauuu. HexkoTopbix
pabOTHHMKOB OHa MpHBEJa U3 TOH KoMnaHuu «bojplioil mectepkuy», rae ona padorana B Poccun. 1o Mepe pocra
Ou3Heca BBOAMIMCH Oojiee (hopMaibHble METOJBI M IMPOLEAYpHl HaliMa, BKiIIoYas pekiamy. He 3a0biBasi cBoero
TaJIAHTIIMBOTO MY’a, oHa obaBmia: «C J[)KOHOM 51 cHacTIINBay.

B oTHOmIEeHNU THUTIOB JItoJIel, KOTOPBIX OHa Mckana, Oabpra o0bscHUA: «S cama HaHUMAIO JIOJeH, cTaparoch
HOJIOGpaTL UM MECTO B KOMHIAHuUHU. MeHs HUHTEPCCYIOT JIOBKUEC U CMBILIJICHBIC JIFOAU. S1 He CIipaliiBaro, 4YTO OHH
yYMeIOT Jenath. S pasroBapuBaio ¢ HUMU 00 oTHOWIEHUH K padoTte. [logobHo Oyxranrepckoi ¢pupme, B KOTOPOil 5
paborana B CIIIA, MBI HaHUMaeM TaJIAHTBL, @ HE YMEHHUS. XOTs YacTo TpeOyeTcs W OompelelieHHas IOATOTOBKA,
HampuMep, B 00JacTH MPOTPaMMHPOBAHUS M AKKAyHTHHTA. JTO K€ BEPHO M IS MapKeTWHra. Y Hac CIIOKHBIN
MPOAYKT, IIO3TOMY Ba)KHO MHOTA OBITH CKOpee MCuxoJoroM». «Cample TamaHTiIuBEle — 3T0 Bukrop u J)xoH. OHH
OCHOBAJIM KOMIIAHHIO BMECTE CO MHOW. BHKTOp CKIIOHEH K abCTpaKmusM, OH HE MOXCET 3aHHUMAaThCs 0OydeHHEM
npyrux. OH XOpOIIIO TOBOPHUT, IMEET CITOCOOHOCTh K 0000IICHNIM 1 3aHIMAaETCs H3YICHHEM TEXHUUECKUX acTIeKTOB
Jena. [1oaToMy MBI IPOCUM €ro 3HaKOMHUTb KJIMEHTa ¢ IporpaMmoil. Ero oTHOIIEHNUS ¢ KITUEHTYPOU U B CAMOM JIENe
CKJIaabIBatoTCsl Xopomo. OH He BXOAUT BO MHOXKECTBO TEXHHUECKMX IETaleH, JenaeT obliee MpecTaBICHHUE O
NpoJyKTe. Y HEero uMmeeTcs Ncuxosioruueckoe Bujenue. st nonydenus: Oonee neransHoM uHbopmaiuu Bukrop
nochkuIaeT KIMeHToB K JkoHy. DKOH YXOIUT C HUMH «B TTIyOHHY». 3aTeM KJIMEHTOB MPOBOAAT 1o oducy. B xome
TaKoro Typa s 0OBIYHO MOJUY, a0 TOBOPHUTH APYTUM. DTO Kak B TeaTpe. Kaxapiii urpaeT cBOO posib. MBI XOTHUM,
YTOOBI Hally KOMIIaHUIO TIPCACTABJIA HEC OAWH YCJIOBCK, a OpraHu3anusd, COCTOosAllasd M3 OYCHb TaJlaHTJIMBBIX
JIMYHOCTEN. Y Hac ecTb MECTO AJiA JIIoJAe — 3HAaTOKOB CBOEro Jieja, HO Yy HAac €CTh M MECTO JJid JIIojeH, He
o0NaaromuxX 3THM KadecTBOM. 1 BO MHOTOM NpHHAIJIEKy K mociemHuM. S Oompire mcmomHuTens. Korma Mbl
o0cyKmaeM, 4TO HaM JAeJaTh MOYTH C TOTOBBIM MPOIYKTOM, W HAIIH «TEXHAPW» TOBOPAT O «OUTax» M «OaTtaxy, s
MPOIITy WX HE CTABUTHh MEHS B HEYTOOHOE MOJIOKEHUE. Y MEHS OT 3TOTO MPOCTO MOXKET 3a00JIeTh ronoBa. «Pemaiite,
pemaiitey, — roBopio 1 M. — Ompenennre, 9T0 HyKHO ST KOMIIAaHUH, ¥ CKaKUTE MHE 00 3TOM, a 5 YK TIOMOTY BaM
JIOBECTH JIeJI0 10 KoHLa». Koraa takue 1o ycTaloT Ha CBOEM MECT€, OHUM MOTYT IepelTH B Apyroil otaen. s
pa3HBIX KIMEHTOB y HAC €CTh U pa3Hble posu. OJHa KeHIIKMHA, KIMeHT U3 Bonrorpaaa, xorena nmMeTs Jienno ¢ bonee
ONBITHBIM MPOJAABUOM Hamel npoxaykuuu. JIXKoH cMor eil momoub. Bonons, Haml MeHemkep MO MapKETHHTY,
BBITJISIMT O4eHb npo3anagHo. OH Obul MPOQeCcCHOHANbHBIM MEPEBOAYMKOM M HMMEN JAeN0 ¢ MHOCTpaHuamu. S
OTHOINYCh K MHOCTpaHIaM C 0OJIBIINM YBaXXCHHUEM, HO Ha BCTPEUC C HUMU A 0OBIYHO BXO0XY, TOBOPIO «X3JIJIOY»,
CIpaIlIMBalo, KaK Jieja, Tpady Ha OOIIEHHe C HUMH JIMIIb CTOJIBKO SHEPTHH, CKOIBKO HEOOXOIMMO, a 3aTEM YXOXKY».

Pazauyue B KyabTYypax

CBeHCOH BHauase HaHsIa HECKOJIBKUX MHOCTPAHLEB, HO MO3Ke yBonmwia ux. OHa HACTauBaeT Ha TOM, YTO He
JMOOUT YBOJILHATH JIFOJIEH M cTapaeTcsl TOr0 HUKOrja He enars. OJHAKO aMEpUKaHIBl y Hee He YXWINCh. «OHH
JpyTue, — ¢ YBEPEHHOCThIO 3asBuia Onbra. — OTO MOTOMY, YTO OHHU BBIPOCIIU B CpPE€AE, IJI€ TIaBHBIM SBISAETCA
notpeburenb. ITo Tak mpocto. Koraa st Haxoxycek B CIIA, st moutu ycraro oT 3toro. Tam HET JUIsi MCHS HUKaKOTO
ctumyiia. Hanpumep, Bbl uzere B Mara3uH, a TaM Bce €CTb. BaM He Ha/l0 HUYero uckatb. AMEpUKaHLBbL, onaaas B
Poccuto, mpocto Tepstotcs». Onbra BIpyr BCIoMHWIIA, Kak oHa ipuexaina B CIIIA, He Biaes aHTIMICKUM U HE UMest
nerer. OHa ObITa XOpOIIeH CTyIeHTKOH, HO He myuineil. Tem He MeHee, TaM oHa npeycrena. «Koraa Bel mpuesskaere
B Poccuio, To crankuBaeTech CO CIUIONIHBIME NpoOiieMaMH. JTO M ecTh cTuMYyJ. IlocMoTpute, Wero s nobuiacs.
MoskeTte 1 BBI cebe MpeaCTaBUTh, YTOOBI aMepHUKaHeI[ BCe 3TO CMOT caenaTh, mpruexas B Poccuio? S Tak He mymaro.
Mmue KaXETCs, YTO POCCUAHE Ooiee IpEaANPUUMYNBBIC U COO6paSI/ITeIlI)HI)Ie. TOFO, 4ero g1 10CTurja, 10CTUIJIN MHOTHUC
UMMUTpaHThl U3 Poccum».
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Outbra caenaa Juist ceOs BBIBOJ O IPUYMHAX TAKOTO pa3inymst. «Poccust He MeeT XOpOLIO Pa3BUTOM CHCTEMBI
TOProBiM u obcimyxuBaHus. B Poccun yuaTcst BBDKMBATH, TIOCTOSIHHO IIPEOJI0NIEBasi TPYJHOCTH. 31€Ch BCE TOpasio
CJIOKHEEe, TaK KaK CTpaHa MEHee NpoABHHYyNach B pa3Butud, yeM CIIA. Tam Bbl MajeHbKass 4acTb OOJBIION
MPEKPacHO OTJIA)KCHHOW MaIIMHBL. 371eCh K€ HY KHO €Ille OYeHb MHOTO CIEJaTh, YTOOBI JJOCTUYb TAKOT'O COCTOSIHUSL.
Msl B «OKayHTEK» CO3/1aéM LIEHHOCTH, TaK KaK MbI OJIMXKe K 3alaJHOMY THIy KomnaHum». I'oBopst o Poccun, ona
nponomkmia: «Poceus npomuta gepes ax. Bee meHHOCTH OBIIM pa3BesHbI. JIIOASIM TOBOPAT, YTO KOMMYHH3M — 3TO
IUIOXO U TIIYTIO, @ HE TO, YTO KOMMYHH3M — 3TO B IIPHHIIUIIE HEBEPHBIH ITyTh. PacKkpbIBaeTCS TOIBKO 4acTh IIPOOIEMBI.
HmeHHO Tak BemyT ceOs MpEeACTaBHUTENM 3amaja 10 OTHOLICHHIO K poccHsiHaM. PoccusHe NPHHIDKEHBI JaXke B
COOCTBEHHBIX IJIa3ax».

[To maennto Onbry, TIaBHOE — 3TO BEPHOCTD KIHEHTY. « /111 MEHA — 3T0 «DKayHTEK». S 3HaI0 NPHOPUTETHI.
S BepHa BEIOpaHHBIM MHOO IpHUHIKTAM. B Poccun npasmiia u 3ak0HbI He I1eHCTBYIOT. [loaTOMY BaykHa MOpaik. 31ech
HaJ10 OBITh BHICOKOIIOPSIIOYHBIM YEJIOBEKOMY. *

7Kenmmuna B Ou3Hece

[IlecTh NPOIIEHTOB PAOOTHUKOB « DKAYHTEK» COCTABIISIOT )KEHIIMHBL. Bece oHM paboTatoT Kak mpodeccHoHabl.
«Bce Oonbiie n 0oJbIIE KEHIIUH MOCTYNAIOT B By3bl Poccun kaxkaplid ron, — roBoput Onbra. — JKeHIuHBI 110
CBOEIl MpHUpoe HE MOTYT CAENaTh THKEIYIo (Hu3ndeckyro padory. OfHAaKO B OTHOLIEHHH yMa OHU HE YCTYNaloT
MyX4HHaM. BMecTe ¢ TeM OHM pa3HbIE M IPUBHOCSAT 3TO pa3HooOpasue B OusHec». [ CBEHCOH, Kak OHA CUUTACT,
6usHec mogobeH cembe. «Sl Aymaro Tak MOTOMY, YTO S KCHIIMHA. S| cMOTpIO Ha 3TO Kak MaTh. S| mpocTto mobiio
IPOSBIATE 3a00Ty. [l My>XKYHHBI ke OM3HEC, MOXET OBbITh, OOJBIIE MOXOX HA CIOPT, HA COpeBHOBaHHE. MHe
HpaBUTCS OBITH JEJOBOW >KEHIIMHOW. Y MeHs B OmsHece Oonpmme Bo3MokHOCTHY. Oduc «OkayHTek» B CaHKT-
[erepOypre Bo3rmaBiseT poccuiickas >KCHIIMHA, KoTopylo Ombra c4mrTaeT NMpoCTO HEOOBIKHOBEHHOH. Bepa, Tak
30BYT 3Ty JKEHIMHY, OUYEHb TOHKasl HaTypa ¥ O4eHb Xopoumii pykoBoaurens. OHa noaoOpaina KOMaHIy U3 JECSATH
4eJoBeK, U OHM paboTaroT BMecTe oueHb xopoio. Ee rpymma mponuia oOyueHne B MOckoBckoM oduce. Ospra
cuuTaet, 4yto Bepa, BO3MOXKHO, U He cMoruia Obl paboTaTh 3((EKTUBHO MO €€ HEIIOCPEICTBEHHBIM PYKOBOICTBOM.
Onmnbra ctana 6Bl MO-MaTepUHCKH onekats ee. Ho cuTyanus TakoBa, uyto Osbra Bctpeyaercs ¢ Bepoit u roBoput ¢ Heit
0 Jierie, ToNbKOo Korna npuneraet B Cankr-IlerepOypr Ha BeIxogHble. OHa IEHHUT €€ Kak ApYra, a TakkKe Kak KOJUIery
o busHecy. Ha pabote Osbra ofeBaercs oueHb cTporo. OHa MOHsIA, YTO ATO IOMOTACT KEHIUHE OBITh BOCIPHHSATON
co Bceit cepbezHocTh0. OHA Takke 0OHAPYKIIIA, YTO TAKOH MMOAX0A «paboTaeT» ¢ pOCCHHCKIMU KIHNEHTaMH, OOBITHO
HE PacCUNTHIBAIOIINMHY, YTO BCTPETAT >KCHITUHY-pyKoBoauTeNs. OHaXIBI HA BCTPEUe C KIMEHTaMHU, Tie ObLIN OHU
¢ JI)xoHOM, KTO-TO moxkan JI>)KOHY pyKy, BOCKIHMKHYB: «UT0 3a mpekpacHas JeBylIKa!», He MOJ03peBasi, 4TO UMEET
JIETIO C TJIaBHBIM MCHOJHHUTEIBHBIM JUPEKTOPOM KOMITaHWH. [1og00HbIe CHTyaIy BCTpEYannuch M Ha MPEIbLIyITHX
paborax. Hanpumep, B Toif komnanuu «boipmioi mectepkn», B KOTOpoi oHa pabotara B Mockse, k Onbsre nHorAa
obpamaiuck ¢ mpock00ii caenaTe KOMUM Ha KCEpOKCe, HE MO03PEBasi, 9TO OHA SBISETCA PYKOBOAUTENEM IPOEKTA.
Bbeut eme oauH cimyvail Tam Jke. I'pynma BH3HTEpOB OT BaKHOTO POCCHHCKOrO KIHEHTa NMPHObLIA B KOMIIAHHIO.
UMHOBHMKH U3 MUHHCTEPCTBA CTAIH 00CYXAaTh mporpaMMbl «Ctapy», oTMedast X JocTOMHCTBA. Onbre Toraa Obu1o
30 ner. Korna ee mpeacTaBmiin, Kak TUpeKkTopa mpoekTta « Ctap», T y 3TUX YMHOBHHUKOB ITPOCTO OTBUCIH YETTFOCTH.
OHE NpeKpaTHIN TOBOPUTH O OM3HECE M HaOPOCHINCh Ha Hee C BOIIPOCAMM O JIMYHOM >KM3HHU. VIX mMHTepecoBalo,
MoYeMy s TaK XOPOIIIO TOBOPIO TO-PYCCKH, 3a KeM s 3aMy’keM, paboTaeT JIn MOl My B kommaHuu? B pesynsrare
JenoBas Oecena Oblna ckoMkana., Ombra ¢uiaocodcku OoTHOCUTCS K 3Toil mpobieme: «SI mpaktuk. S cnemyio
MpaBUJIaM, a HE YCTaHABIMBAIO UX». Tenepp, KOrga POCCUNCKUE KIHEHTHI MPUXOJAT B « DKayHTEK», OHA CTapaeTcs
UM He IpeAcTaBIAThCS. Eciam 3To HeoOX0auMo, TO OHA PYKOBOAMT KOMITaHHEH. B MpoTHBHOM cilydae oHa MOXET
MOTEPSITh MHOTO BPEMEHHU M €i He yJacTcs mpojarh nporpaMmMbl. OHa 4yBCTBYeT, 4To 3a npenenamu CIIA ObiTh
JKEHIIMHON — y>Ke HeJI0CTATOK JUIsl OM3HEca, XOTS 3TO TOJIBKO OJIHA M3 CTOPOH npobiemsl. Bee sxe Oubra nomyckaer,
YTO JKEHIIUHA MOXXET UMETh M HEKOTOpBIE MPEUMYILECTBA. «/KEHIIMHA MOXKET SMOLMOHAIBHO BO3JEHCTBOBATH HA
OKPY’KaIOIIUX €€ MYXXUYHH, TaK KaK OHU pearupyroT Ha ee IIapm».

JInvyHbIe HEHHOCTH M IeJIN

Mosket ObITh, JaHHOE 3aMedanre ONbIH MOKAXETCS ClydallHbIM, HO OHA CKa3alia, 4To JIIOOUT CBOE JIEN0 TaK,
YTO €€ HEe OCTaHABJIMBAIOT HUKAKHE TPYAHOCTH. «S paboTaro 3/1eCh, MOTOMY 4TO 5 JIOOIIO CBOIO paboTy. OnHaKo s
Morja Obl U He paboTaTh. Y MEHs JOCTAaTOYHO JICHET, YTOOBI CETOHS YUTHU Ha meHcuto. Ho urto st Oyay aenats co
cBoell 3Heprueii?» OHa BCIIOMHMIIA, 9TO KOT/Ia paboTasia B KOMIaHuH «BobIoit mecTepkim», To ObUIA B ITOJIOKESHUH
1 Morjia Obl ocTaBUTh paboTy. OIHAKO OHA 3aHSJIACH €IIe U JUCCePTALUEH, YTOOBI MOMyYUTh CTCIICHb KaHIUAaTa
Hayk B MI'Y. OHa Taxke mperoiaBaia B TO BpeMsi, HO MOHsIIA, YTO YHHBEPCUTETCKAsI )KU3HB HE JJIs Hee. « ITO Bce
OYeHb CI0KHO. Hy>KHO OBITh O4Y€HB CKOHIICHTPUPOBAaHHBIM. S1 0010 00y4aTh, HO HEe B Kitacce». [ Onbru BaxHO
HUMETh «00paTHYIO CBsI3b». OHA CUUTAET, YTO JOJDKHA 33]aBaTh BOIIPOCH H TAKKUM 00pa3oM pacTH MPo(eCcCHOHATBHO.
«DKayHTEK» KaK MEeCTO pabOThI, 10 MHeHUIO OJBIH, OYE€HB IMOJXOIUT JIIs Hee. MHE HpaBUTCS ObITh PyKOBOIUTEIIEM.
B MensblIi1eli cTeneHu 3To OTHOCUTCS K TOMY, YTO s YyBCTBYIO, KaK CO6CTBCHHI/IK KOMITaHUH. BEITH CO6CTBCHHI/IKOM B
Poccun mo-npexxHeMy 1mo100H0 Oery 1o yiuiam ¢ OpHUTHaHTOBBIME KOJIBI[AMH Ha pyKax. Sl He 04eHBb-TO CTPEMIIIOCH
K MaTepHaAIbHBIM OJ1araM | XUBY JOCTATOYHO CKPOMHO. S 000 enaTh IEHBIH, HO I He JTIOOMI0 UX TpaTuTh. s
MeHs 3T0 Kak Oone3Hb». Jlemas mokynku, Onpra oueHp JIOOUT TOproBaThCs. OHA LEHHUT BBITOJHBIC MOKYTIKH.
OnHaxXIpl OHA JaXKe OCTaBHJIa IIEHOBYIO OMPKY Ha Ty(JsX, KOTOpble Kymnuia Bcero 3a 15 mon. u 99 nenro. OHa
00BsicHIIA: «DTO CpOAHU ToMy, uTo CTiBeH KOBH OIpeneseT Kak IPUBEPKECHHOCTD OMPEICICHHBIM KH3HEHHBIM
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OpUHIMUNAaM. B KH3HH CYIIECTBYET NOCTATOYHO IPYTUX ICHHOCTEH, YTOOBI HE CTaTh pabOM Bellei, KaKUMHU Obl
JIOPOTHIMH HMJIM TIPEKPACHBIMU OHH HY OBLUIH. Y MEHSI HOpMaJIbHAs 10 POCCHICKAM MEpPKaM TPEXKOMHATHAs KBapTHPa,
HO ecJii Obl ee YBUJIEJIM aMepHKaHIbl, To OblH Obl B moke». A B CIIIA Ounbra cuuraiia BO3MOXXHBIM IIpHOOpETaTh
nojiepkanHyto Mebdenbs. Ha Borpoc, xoueT jm oHa ele oJHoro pedeHka, Opra criokoitno orsetmina: «Her, s He xouy.
S IpoCTO € 3TUM HE CHPABIIOCH. DTO OOJIbIIAS OTBETCTBEHHOCTD, BOT €CJIM OBl MOW MY CMOT YJIEIISTh JETSAM O0JIbIle
BpemeHH.. Ho Bce ceifuac Ha mHe. VHOTZAa MHE Ka)XXeTcs, YTO JIFOJU, OKPYXKAIOIIHE MEHs, CIHIIKOM Ha MEHS
MOJIATAIOTCS, BUIS CTENCHb MOEH BOBJICUCHHOCTH B Aeno. CeMbs M AETH — 3TO TOXE CBOETO POJa YKU3HCHHBIC
TpoeKTHl. Mo peOeHOK — 3TO MPOEKT Ha BCIO JKU3HB, U YIIPABIATH €r0 OCYIICCTBICHUEM HAZ0 OYCHD XOPOIIIOY.

«Boo0mie-To Bcs MOS KH3Hb COCTOMT M3 IPOCKTOB, — ckazama Omera. — Tak Oputo Bcerma». OnHa
HEOXXHJAaHHO BCIIOMHMIIA CBOIO ITEPBYIO JIFOOOBE B KoJuTepke. ETo poanTenyu He MPUHSIIM ee, TaKk KaK OHa He OTBedYaa
uX cragnapram Omaromonydns. OHH IepeBenH ero B Apyroi koymiemx. OHa ckazana, 9ToO €CIIH OH yeleT, TO MEXIY
HHUMHU Bce Oy/ieT KOHYEHO. «Y MeHs ObUIO JBa MPOEKTa: BHIATH 3aMyK M 3aKOHYUTH KOJUISIDK». A TaKk KaK OH IOMOTraj
el yUUThCs, TO IPUCYTCTBOBA B 000MX MpoeKTax. «MHe KaKeTcs, OH MHE JI0 KOHIIa He moBepuil. Bens Obuto OBl He
COBCEM BEpHO cKazaTh emy 00 aTom». U oH yexain. [lo3xe oHa BcTpetuna J[>koHa, U MOCIE TPEX MECSIIEB CBUAHUI
OHHU moxeHunucs. OHa nepBast caenana eMy npeioxkeHue. Korna notom BepHyJCs TOT, KTO €€ OCTaBHJI, U Hadal
npejcKa3blBaTh, YTO OHa pasBezaercs, Onbra orsetuna: «Her, y MeHs celidac OJUH NMPOEKT - 3aMY>KECTBO». JTO
ciryuniioch 15 ner Hazan. B To Bpemst [[oH goykeH ObuT yexaTh B ABCTPaNNIO Ha 6 MECSIIEB U TIOIPOCHIT 0K IaThCS
ero. Ompra mocraBmWiIa eMy YJIBTHMATyM — HE ye3KaTh, M OH €ro BHIIIOJHWI. «S aymaio, oH OBUI CUACTIIHB,
OCTaBIINCH CO MHOM. MHE Ka)XeTcs, I OKpYyKeHa CYACTIUBBIMH JTFOIEMID.

Just Onbru ee KOMIaHusE — 3TO «TpoeKT ONbrm», KOTOPEIH ei, ¢ ee CIIOB, HE XOTEeNOCh OBl MPEBPATUTH B
COBEpILICHHBIN U MPEKPACHO yIIaKOBAaHHEIHN MOJApOK, KaK 3TO OBUIO ¢ ee KaHAUIATCKOH cremnenbio. «Kommanus He
JIOJDKHA OCTaHABIIMBATHCS Ha JOCTHTHYTOM. Korja ke s {ymaro o CBOEH JKHM3HH, TO BCE 3TO MHE BHAUTCS B APYTOM
aCITIeKTe.

Panbie s AymMmaia O TOM, 4TO KOI‘[[a-HI/I6yZ[b CMOT'Y UME€Tb MHOTI'O JICHET U 6LITI> MaTepuaJbHO HE3aBUCHUMOM.
Ho s yxe Bce 910 nMmero. Hepenko BcraeT Borpoc: "A MOXET ObITh, IPOAaTh KOMITAaHHIO?'")

Onbra HEOJHOKpPAaTHO OTMedana, 4to Jrobutr Poccuio m pycckuit si3pik. OHa vacto mocemaetT CaHKT-
IletepOypr, rae y Hee ecTh KBapTHpa ¢ BUAOM Ha J[BopIioByto miomans 1 AnmupanteiictBo. Korna ee cipamusarot,
KakK OHa MOXET XXHUTh B CTOJIb HCyCTpOCHHOﬁ CTpaHe€, IMMPOKUB MHOI'O JIET B APYI'UX YCJIOBUAX, OHA, HC 3a1yMbIBAsCh,
oTBevaeT: «Brl ToBOpHUTE 00 YPOBHE KI3HH, a 5 TOBOPIO O cede. [IpoeKThl i yCTPOSHHOCTh — 3TO S cama. S imzep.
51 BTOpraroch B HEYyNOpsIOUSHHYIO CpeAy B HABOXKY TaM HOpsinok. Y 6xarogapst 3ToMy CO3Iar0TCsl HOBBIC IICHHOCTH.
Buepa He 0pu10 «OKayHTeK» B Poccun, cerogas « OKayHTEK» — JIUAEP B CBOCM JCIICH.

IInanbl Ha Oyayuiee

Ompra ommcana OimkadIne 3amadd, CTOSAMME Iepel «DKAyYHTEK», a TaKKe TPEXJICTHIOK IEePCIECKTUBY,
BKJIFOYasi BOBMOXXHOCTh YMEHBLICHHs €€ JI0NM B COOCTBEHHOCTH KOMIaHWH. bimkaiiiias Hamia 1enb — MOJHSATH
YpOBEHb NPOJaK B HECKOJBbKO pa3. B mumaHe reorpadudeckoro pacmmpeHus Mbpl 00CyXKIaeM BOIPOC O HalleMm
npucyTcTBUU B 150 Toukax Poccum. Mbl Takxke XOTHM, YTOOBI HAIlll MPOAYKT MPOAABAIICS depe3 MOoA00HbIE HaM
poccuiickue komnanuu. I1o coctaBy Halra KOMIAHUS POCCUICKas, 32 HCKIIIOYEHHEM, KaK 5 TOBOPHIIA, MOETO My»Ka.
Ho u on mo6ut Poccuro u u3yuaer ee A3bIk. Hamn npoIyKT 1oporoi, Tak Kak MpoJaeTcs M0 aMEePUKaHCKUM I[eHaM.
Jlroau mIaTAT 3Ty LEHy HOTOMY, YTO HAaIl MPOIYKT UMEET KauecTBa, KOTOPBIX HET Y MPOIyKIIMK KOHKypeHToB. Ham
MPOAYKT NMPU3HAH 3aMaHBIMU (PMHAHCOBBIMH WHCTUTYTaMH, OJIAJDKUBAIOIIMMH HaM JICHBTH O HU3KHUIA TIPOIICHT.

Juss CBEHCOH ONTHUMAIBHBIA CIEHAPUH HAa TPEXJETHIOK MEPCHEKTHBY BBITISAUT CICAYIONMM 00pa3oM.
«OKayHTeK» el BUAWTCS KaK BeAyllas KOMIIAHHSA B DSy CPEIHET0 pa3Mepa KOMIIAHHH — TpPOM3BOIUTEIICH
KOMIIBFOTEPHBIX POTPaMM IO SKKAYHTHHTY.

3a Ommkaifiue Tpu rojja KOMITaHUS JOJDKHA 3aHATh epBOE MecTo B cBoer obmactu. [To MHeHHI0O CBEHCOH,
3TO MOXET NPOU30MTH, Tak Kak «DKayHTeK» U ee JIoAu paboTaloT yCepAHO MW OPHEHTHPOBAHBI Ha XOpolIee
oOciyxuBaHHe KIHEHTOB. OOCyXIayics TaKkKe BOMPOC O PACIPOCTPAHEHUHU MAEATEIBHOCTH Ha JPYTHE CTPaHBI
Boctounoii EBponsl, Ho CBEHCOH cKa3zaya, 4To He XoTena Obl e3uTh, Hanpumep, B [lonbmry. B npunnumne noexartsb
Jio BapaBsl HeTpy1HO, OZHAKO ee IoM 37eck, B Poccun. Eciu Hao O6ynet pabotats B [lonbine, To 0Ha HONIIET TyAa
KOTO-HUOYb IPyTroro.

Omnbra ¢ MyXeM SBJSUTNCH €MHCTBEHHBIMH BJIaJleNbllaMi KOMIAHUU M COOMPAINCh yACPKHUBATH OOJIBIIYIO
JIOJIF0 COOCTBEHHOCTH. TeM He MeHee OHU Havyalld 3ayMBIBAThCSI M O APYTHX WHBecTopaxX. CBEHCOH UYBCTBYET, UTO
Obu10 OBI OJIaropa3syMHO IepepaclpesieNiiTh 4acTh COOCTBEHHOCTH U YBEJIMYUTH TaKMM 00pa3oM OOLIMH KaruTall.
OnHako caMo BeJeHHE OHM3HEca NPHHAUIEKHUT €, M 3TO JOJDKHO OCTAaThCs HEM3MEHHBIM, IO KpaiiHell Mmepe B
0003prMOM Oy ymeM.

Ona xorena Obl oOecre4nTh IIOASIM, paboTaOIMM celdyac B KOMIIAHWH, IEpBOOYEpETHOE MNpaBO Ha
npuoOpeTeHNe akIui, T.e. CHadaJIa MPoAaTh aKIMK BHYTpH Komranuu. OHa 1 ee My pa3padaThlBaJIN JIETaId 3TOTO
mporiecca, a TaKXKe Hadald BECTH IIEPETOBOPHI C WHBECTHIMOHHBIMH OaHKamu. PaccMaTpuBanuce W JIpyrue
AIbTEPHATHBHI MIOBBIIICHNS KA4eCTBA KU3HU OKPYIKAIOINX €€ JFOIeH.

«5l xouy octatbcsi MEHeKepoM, — nobaBuia Onbra, — JIaxe eciu Apyrue coocTBeHHUKH BouayT B CoBeT
mupexTopoB. S xotena ObI mMpoxoiDKaTh paboTy B KOMMaHUH. S mo0II0 MOIO KOMIAHHMIO M XO4y, YTOOBI OHa
«Tepepociaa» MEHM.
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HNndopmanus, He Bomenmasa B KoHKpeTHYI0 CHTyanuIo 1o coCTOSSHUIO HA Ha4aJio 1997 r.

ITo cocrosinuio Ha Havasno 1997 r. komnanus «DKayHTEK» MPOJOJIKAJla CBOIO YCIEIIHYIO ACSITEbHOCTD Ha
poccuiickoM peiHke. Ee uncrneHHocTh BeIpocia 3a 3ToT nepuos 1o 120 4enoBek; Takoi udpsl JOCTUTIIO KOJINYECTBO
00CITyKMBaeMBbIX €10 OpraHN3alnii-KIMEHTOB. 3a IIPOILEINi ol 00beM MPOAaX BCEX MPOILYKTOB KOMIAHUH BBIPOC
Ha 100%. Kommnanus npuoOpena emie oaud odpuc B MockBe. COOCTBEHHOCTh KOMIIAHWH HAXOIUTCS BCE B TEX JKE
pykax. Kommanus mo-mpexxHeMy UCTIBITEIBAECT OTPEOHOCTH B KaJpax BBICOKOTO ypoBHs. [locne cBoei mociemHei
BCTPEUH ¢ aBTOpOM cuTyanuu Ombra ckaszana eMmy, 9T0 ceifidac OHa XOYET 3aeXaTh B BUJCOMAra3uH U KylIUTh HOBBIH
aMepUKaHCKUH QM «OBHUTa» (PUIBM O POMAHTHYECKOH MCTOPUH XapU3MaTHIECKOW (QHUTYPHI B MOIUTHYECKON
KU3HU ApreHTrHB OBuTe [1epoH, cTaBmeil mocie CMepTH CBOETO My»Xa — OBIBIIETO Mpe3uIeHTa APTeHTHHEI, TOXKE
MPE3UICHTOM APTEHTHHBI).

Bonpocwt no keticy:

[Ipoananu3upyiite KOHKpETHYIO cuTyauuio (keic) «3kayHtek —Poccusi». Ilpumenute
«YTIpaBIICHYECKYI0 peleTKy» breiika-MoyToH 171 omucaHus NPUHLMIIOB MEHEKMEHTa,
KOTOpBIC UCTIONB3YeT repounHs keiica Onbpra CBeHCOH. B kelic-CuTyanuu u310KeHbl TPOOIEMBI,
CBSI3aHHbBIE C OTKA30M €€ MOJYMHEHHBIX MPUHSATH Mpe/jlaraéMble €l0 KOMIIEHCAIIMOHHBIE CXEMBI.
Mo3KeT 71 NpH PEeLICHUH JaHHBIX MPOOJIeM TOMOYb CUTYallMOHHAs MOebh Xepcu-binanmapa?

[Tpu ananu3e nocrapaiiTech OTBETUTDH Ha CIIEIYIONINE BOMPOCHL:

1. Yemy B MeHnemxmenTe Onbra yaenser Haubosbiiee BHuManue? [louemy?

2. Ha xakux xadectBax OJIbru OCHOBAHO €€ JIMJIEPCTBO B OpraHU3aI1u?

3. HyxHo 11 e#f 1ymMmaTh O CMEHE CTHIIS PYKOBOJCTBA?

3a/laHue BBINOJHSIETCA rpynnamMu 1o 4 yesnoBeka. B KoHIle 3aHATHS IPyHIbl IPEICTABISIFOT
CBOE PELIECHUE U CHAIOT €ro MPernoaaBaTelo.

3ananue 3 Kommynukarusuas urpa: «lleperoBopbi»® (mosicHUTEIbHAS 3alMCKA H
METOIMKA MPOBeIeHU)

Ioacnumenvnas 3anucka

KommynukatuBHas wurpa «lleperoBopbn» HampaBlleHa Ha pPa3BUTUE KOHCTPYKTHUBHBIX
ME)XTPYIIOBBIX OTHOIIEHUH IPU COXPAHEHUHM BBICOKOM NPUBEPKEHHOCTH YYaCTHUKOB CBOUM
KOMaHJaM. Takoro poja Mrpbl MOJETUPYIOT YCIOBHUS, B KOTOPBIX IpyMIibl, 00aagasi CBOUMHU
UHTEpEeCaMH,  BBIHY)XKJIEHbl  JIeCTBOBaTH B  CHUTyallud  TOJHOW  WIM  YaCTUYHOU
B3aMMO3aBHUCUMOCTH. B3anM03aBUCMMOCTh KOMaHJ 3alaeTCsi TEM, YTO KaXkJas IpyIIa MOKET
JIOCTUYb CBOUX II€JIel TOJIBKO MPHU YCIOBHUU, YTO APYTUE TPYIIIbI JOCTUTHYT CBOMX.

B3aumoneiicTBue KoMaHJ ~peamu3yeTcsi 4epe3 MHOIOCTOPOHHHME TIEPEroBOphI  HX
npejcTaBuTeNel, BO BpeMsl KOTOPBIX JIO0JKHO OBITh BBIPA0OTaHO B3aWMOIIPHEMIIEMOE PELIEHHE.
[TeperoBopHBIii IpoIiecC B 3TOM Cllyyae HE TOJBKO NMpHOOpeTaeT ocoOblil cTaTyc, a HauMHAEeT
YIPABIATECA MEXTPYNIIOBBIMH COLUAIBHO-TICUXOJIOTMUECKUMU MexaHu3Mamu. lIpencrasurenu
OT TPYMNI CTAJIKUBAIOTCS C CUTYyalllel, KOrja KOJUIEKTUBHOE pEelIeHHEe, IPUHATOE UX KOMaHOH,
HE00X0UMO TpaHC(HOPMHUPOBATH B CBS3U C YCIOBUSMM IE€peroBOpHOM cutyaruu. Llemu
CPaBHMUTEIBHO JIETKO JOCTUTAOTCS TOT /1A, KOT/1a YYaCTHUKH MEPErOBOPOB MPEICTABISAIOT TOJIBKO
caMMX ceOs, M CTaHOBSTCS MPAKTHUYECKH HEIOCTHKMMBIMM, €CJIM YYAaCTHUKM HauyUMHAIOT
MPEJICTaBIISITh UHTEPECH CBOUX KOMAaH/I.

[TeperoBopHBIil Mpoliecc MOXKET ObITh IPOAHATTU3UPOBAH C TOYKHU 3PEHUS HCIIOJIb30BAaHHBIX
MEepPEroBOPHBIX cTpaTeruii. OgHOM WX HEMHOTHX KOHIICTIIIHH, KOTOphIE OBICTPO OCBAaWBAIOTCS
YYaCTHUKAMU M HAYMHAIOT NPHUMEHSATHCS UMM IS OOBSCHEHHS MEXIPYIIOBOIO IOBEIEHUS,
ABJISIETCST MOJENb «ABOMHON 3amHTepecoBaHHOCcTH» K.Tomaca m P.Kmnmena. K.Tomac u
P.KuiMeH, B3iB 3a OCHOBY CTENEHb OpPHUEHTAllMM YYAaCTHUKOB B3aUMOJAEWUCTBHUS Ha CBOU
coOCTBEHHBIE MHTEPECH U Ha MHTEPECHI MapTHepa (COXpaHEHHE B3aUMOOTHOIIEHUH ), BBIJEISIOT

o MaTCpI/IaJ'IBI JIEI0BOM HI'PLI IPEACTABIIAKOTCA YYaCTHUKAM B Ay IUTOPUU
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NATh CTPATETH  B3aUMOJICUCTBUS: n30eranue,
COTPYAHUYECTBO.

B tom ciyuae, eciu mogens K.Tomaca u P.Kunmena BBoOAUTCS 10 Havaia UIpbl, TO Urpa
SIBIISIETCSL IEMOHCTpAIMEe pabOThl JOMHUHHUPYIOMINUX CTpaTeruii. Eciu Moaens BBOIUTCS IMOCIHE

3aBCPIICHUS UI'PBI, TO MOJCIIb ABJISICTCA OCHOBOM aHaIn3a IIEPETOBOPHOTIO IIpoLecca.

KOHKYPEHLIUS, YCTYIIKa, KOMITPOMHUCC,

[lenpi0 TpoBeneHUS MPAKTHUYECKUX 3aHATUH SIBISETCS 3aKpeIuieHHe OaxaaBpaMu
TEOPETUYECKUX 3HAHUN 10 AUCLUILIUHE «MEHEeIKMEHT».

Memoouka nposedeHust 0e10601 uepbol

IIpoBenenne Aem0BOM  WUIphl  MpEArojaraeT HEOOXOIUMOCTb  IPEJBAPUTEIHLHOTO

03HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETUYCCKUMHU M MPAKTHUCCKUMH BOIPOCAMH MOJTOTOBKH U
poBeJIeHUS MPO(HECCHOHATBLHBIX MEPETOBOPOB YePe3 COOTBETCTBYIOIINE Pa3/Ielibl JICKITHOHHOTO
Kypca JUCHUILIMHBI « MeHeDKMEHT» - «PYKOBOJCTBO U JTUACPCTBOY, « YTIPABICHUCCKHHA TPy U
€ro 0COOCHHOCTI.

1. JlenoBas wmrpa paccuuTaHa Ha 16 ydYacTHUKOB, B CBSI3W C 4YeM ydeOHas Tpymia,
y4acTBYIOIIasi B UTPe, JODKHA ObITh pa30HMTa MPOMOPIMOHANBHO MX 4yuciy. KaxaoMy w3 HHX
OyZeT mpeyIokeHa OJHAa M3 POJICH, KOTOpasl JIaeT MpaBO HA YICHCTBO B OJHOW M3 YEThIPEX
komana. CrieHapuii u o0mas nHpOpMAaIUs 10 JIITOBON UTPE, U3JI0KCHHBIC BBIIIC, OTPEICIIIOT 4
KOMaHJbl. ECIM y4YacTHUKOB HENOCTAaTOYHO JUIsl TPOBEICHHS IOJHOTO MOJIEIUPOBAHUS
KOJUICKTUBHBIX TIEPETOBOPOB, MPEIyCMATPUBAIONINXCS JAHHOH WUTPOHM, TO PYKOBOAMTEIH HUIPHI
(mperogaBaTelib) TOJHKEH OMPEIeIIUTh, KAKUEe PO CIEIyeT UCKIIOUYUTh U (W) O0BEIUHUTD C
JIPYTHEMH POJISIMHU.

[TonHBIH KOMILJIGKT OCHOBHOT'O CIICHApHs U oO0IIed MH(pOpMAaIUK pacpeneseTcss MeKIy
BCEMH YYaCTHHKAMHU JICTIOBOM UTphl. [Ipr 3TOM KaKIOMY YUYaCTHUKY UTPBI OTBOJUTCS BpeMmsl (45-
60 MUH) 1JI9 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMEBIC IOKYMCHTEHI;

0) WHAMBHIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXaHH3M» Pa3BUTHS ITyHKTOB
«MHTEpeCch — MOMETKa NMEPErOBOPOB — MPEUIOKCHHS IO BCTPEYH C IPYTHMH YICHAMH CBOCH
KOMaH/IbI.

OT KaXKJOro y4YacTHHKA WIrpbl TPeOyeTcs BBIMOJHEHHE ONPEICIICHHBIX MPOIEIYp,
MpecIeayoNUX 1eldb BRIPAaOOTKHU COOCTBEHHBIX MO3HIIMIA MO MPEACTaBIEHHON B UTpe TIpodiieMe.

2. B CBSI3M C 3TUM KKJOMY YYaCTHHKY HEOOXOIMMO OINPEIEINTh, KAKOBHI JOJKHBI OBITH
€ro HWHTEpeChl — MPHUHIUIBI [0 PEIIEHUI0 MPOOJIeMbl U KAKOBBI MOTYT OBITh TEKYIIUE
pa3HOTIIacHsl, BOZHUKAOIINE B MPOIIECCEe YIAOBIECTBOPEHUS O0OKIHBIX HHTEPECOB. BhIMOTHEeHHE
yYKa3aHHBIX MPOIEAYp CIeAyeT MPOU3BOAUTH MO OIMpPeIeICHHOMY MpaBUIly, B TAOIHYHON opme
(cm. popma 1).

®opma 1
HHTepecs! - pa3HOTIacHs - HHCTPYMEHTapUii pa3BUTHs MO3HIHH P

CobctBenn | Ilpenmer [lepBonaua | Ilocnenyro | 3aBepmatom | [To3wmmms, BoszmoxHbIe [ocnencts
bIe MEPEroBopo | JIbHbIE mue ue 1O KOTOpOil | ycTymku ust
HHTEPECHI B (4T0?) HPEIUIOKEH | TMPEIoKE | MPEIoKeH | BO3MOXKHO COPBaHHBIX
(mouemy?) us (kak?) HUs us OTCTYIUIEHU [IEPEroBOPO

e B
1 2 3 4 5 6 7 8

10 IlocnenoBaTeabHOCTh YTEHUS 3aII0JTHEHHOM Ta6J'II/II_U:I - CJICBA HaAIIpaBo. OI[HaKO 3aIllOJIHUTH €€

HEO0O0XO0IUMO B OUYE€PETHOCTH, COOTBETCTBYIOIICH MOPSIKOBEIM HOMEPaM, YKa3aHHBIM BHU3Y
Ka)XJIOM KOJIOHKH.
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3. Ilocne BBINOIHEHUS YKa3aHHBIX MPOLEAYP, T. €. CAMOCTOATEIBHOIO U3YUYEHUS KaXKIAbIM
YYaCTHUKOM JIEJIOBOM UTPHI M TOPYUYCHHOM eMy POJIX B Hel, yYaCTHUKHU MPUCOEAUHSIOTCS K CBOMM
KOMaHJiaM, I'Jie¢ B TeUeHHE ONPEeAEICHHOT0 BpeMeHH (10 90 MUHYT) IPOBOJAT BHYTPUTPYIIIIOBBIE
NEPEroBOPHI. 3/1€Ch BBICHAIOTCS MHANBUAYJIbHBIE HHTEPECH KaXKI0TO YICHA KOMaH b, KOTOPBIE
OH IIPEJCTABISAET, UMEIOIUE MECTO PA3HOITIACHS MEX]y HUMH I10 OIpEeeeHHbIM BOIIPOCaM U
BbIpabaThIBaeTCs eMHas MO3UIUS KOMaH/bI 10 001Iei nmpobieme GOopMHUPOBaHUS MTPOTPAMMBI
pa3BuTHs T. Pbibaubero, KOTOpyro (MO3UIMIO) 4WIEHbl KOMaHIbl JOJDKHBI MPEACTaBIAThH Ha
HOCJEIYIOIUX KOJUIEKTUBHBIX NeperoBopax. Takum oOpa3om, MpOBEAEHUE BHYTPHUTPYIIOBBIX
IIEPEroBOPOB SBJSAETCS BAXKHEMIIMM HEOOXOAMMBIM 3TalloM MOATOTOBKM IIPOBEAEHUs Oosee
MIMPOKHUX KOJUIEKTUBHBIX MTEPETOBOPOB.

PykxoBoautens (mpernosaBaTesib) AOJKEH OKa3bIBaTh ONPEIEIEHHYI0 IIOMOIb YYaCTHUKAM
UTPBI B MPOIECCEe MOJACTHPOBAHUS MMH KOJUIGKTHBHBIX IEPETOBOPOB C YYETOM BCEX YETHIpEX
KOMaH[, T. €. BCeX TPUHAJLATH YYAaCTHUKOB UIPbl B COOTBETCTBUM € MX pojisiMu. Ha 3ToT 3Tan
UTpHI OTBOAMTCS 2,5 yaca. OHAKO, BO3MOXKHO, KaK HEKOTOPOE YBEIMYCHHE, TaK U YMEHBIICHUE
BPEMEHHU CO CTOPOHBI PYKOBOAWTENs (mpenojaBaresst), oOyclIoBIMBaeMoe 00pa3oBaTeIbHON
[IEHHOCTBIO JAHHOTO 3Tara AEJI0BON UIPHL.

B nmnpouecce mnpoBeneHHs Wrpbl, YYaCTHUKU JIOJDKHBI MCIIOJIB30BaTh BCE 3HAHMUA,
MIOJTyYCHHBIE  YCBOCHHBIC MPH U3yUYEHHH COOTBETCTBYIOIIETO TEOPETHUECKOTO Kypca, BKIIIOYast
IpeCTaBICHNE HHTEPECOB, U3BJICUEHHE BBITO/Ibl, AKTUBHOE CIIyIIAHHE, UCIIOIb30BAHUE TAaHHBIX,
IpE/ICTaBICHNE TPEUIOKCHNHN, COTJIACOBaHME — pPa3pabOTKy IPEIIOKEHUH, Pacro3HaBaHUE
HalpaBJICHUI COIPOTHUBIICHUS, CHUKEHUE CONPOTHBIICHUS, CTPYKTYpPUPOBAaHHE HHHOBALIMOHHBIX
NPEUIOKEHUH, pa3paboTKy KOHIENTYAIbHBIX COTJIAIICHUH, WCIOJIh30BAHUE TPEABAPUTEIHHBIX
o0CyX/eHul, pa3BUTHE U MOJJEpP)KAaHUE BBICOKOIO YPOBHS IPOLEAYPHO-MaTepUaIbHO-
TICHXOJIOTHYECKUX yCIIOBHA, TpeOOBaHHME IPEKPAILICHHsI CITIOPOB U T. 1.

ITo 3aBepIIeHNH HTOTO FTAIA UTPBI HA KaXK0€ MOTHOE MOJICIIMPOBAHUE OTBOAUTCS OJIUH Yac
JUTsE 0OCY)KJICHHS ¥ aHaJIM3a dTara MeXy YYaCTHUKAaMH, HO MOl PYKOBOJICTBOM IIPETIOIaBaTelst
U (WIM) C UCHIOJB30BAHUEM MHCTPYKIUH 10 aHAIIN3Y.

4. Korga sta craaust obmieid paboTel OyneT 3aBeplieHa, BCE YYaCTHUKHU WUIPbI JOJKHBI
BO3BPATUTHCS Ha IUIEHAPHYIO CECCHIO (KOJUIEKTUBHBIE IIEPETOBOPHI) M CECTh 3a CTOJI IEPETOBOPOB
HE TOJIBKO C WICHAMH CBOEH KOMaH[Ibl, HO M CO BCEMH WICHAMH TPYIIIBI 10 MOJEIMPOBaHHIO. B
(buHATBHON CTaJMU UTPHI IIPEroiaBaTeNb (PyKOBOAUTENb) JODKEH COACHCTBOBATh IUCKYCCHUSIM,
BO3HHKAIOIINM B IIPOIIECCE TIEPETOBOPOB:

a) M0 TEOPHH U TEXHHKE;

0) MPUMEHSIEMOCTH, «4TO, €CIIU..» 1 3TUKE NIEPETOBOPOB.

3aBeplIalOIIMM  AaKKOPJIOM  IPOBEAEHHUS  JEJIOBOM  WIpbl  sBIsETCS  BBIPAOOTKa
OKOHYATEJIPHOTO COTJIAIICHUS MO KOJUICKTHBHBIM IIE€PETOBOPaM, OTHOCHTEIHHO pEHICHUS
CTOsIIIEH TMepe] yYaCTHUKaMU MpoOsieMbl (pOPMUPOBAHUS MPOrpaMMbl pa3BUTHsA T'. Ppibaubero
(ITpumopckuii kpait PO).

CemuHapckoe 3ausgrue 7, 8. Jlmunocte u KourekTuB. CaMOMEHEIKMEHT H
KOMaH1000pa3oBaHue (4YeTOBEKOOPHUEHTUPOBAHHBIN U IPOEKTHBIN MOIX0/IbI B MEHEKMEHTE) — 4
gac

Llenv  3amamua: yriyOneHue 3HAaHUH M yCBOGHHME CTYAEGHTAaMH IPOCIYIIAHHOTO
TEOPETUYECKOr0 MaTepuraa, OBJIaJleHue HaBbIKaMU MPAaKTUYECKOT0 HCTIOIb30BaHMSI ITOJTyYEHHbIX
3HaHWI B KOHKPETHBIX CHTyalusx (kommeTeHus YK-6).
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@opma nposedenusi — pas3BepHyTas Oecena, pa3d0p KeHC-CHUTyallMid, CaMOCTOSITEIbHAs
pabora.

3ananme 1. Pa3z6op keiic-curyanuu: «KBapTupHBII BOIIPOCY.
Keiic-curyanus: « KBaprupubiii Bonpoc»!! (k Teme 4)

Bor yxe gecars aeT 6yauu Upunsl ITetposHsl OpaoBod HaUMHAIUCH OJMHAKOBO. IIpobupasck Ha paboTy 1o
OECKOHEYHBIM MOCKOBCKUM TIPOOKaM, OHa JyMana o CBOe KOMIaHuH. JIecsTh JIET — CPOK HEMAIEHBKHIA, 3@ 9TO
BpeMsi ocHoBaHHass OpsioBoH codreepHas gupma «MIIO-copt» crenana GONBIIOH PHIBOK, HO B JIMAEPHI TAK U HE
BBIOMJIACH, 3aCTpsuIa B cepeHsukax. KineHToB y Hee ObUIO He Tak YTOOBI MHOTO, HO BCE — KPYIHBIC M yBaXKaeMble.

Meiciu Vipunbl TIeTpOBHBI MOCIEHUE JIHM MOCTOSHHO BO3BPAIATHCH K (DMHAHCOBOM CTOPOHE OHM3HECA.
CHKeHHe NpPUOBIIBHOCTH KOMIIAaHWM OHA CBs3bIBajla MCKJIIOYMTENFHO C pacmmpendeM mrarta. OJHako,
03HAaKOMUBILHUCH C BBIKJIaAKaMHu (huHaHCHCTOB, OpIioBa MOHSJIA: IEJI0 HE TOJIBKO B TOM — U, TIOPa3MbICIIHB, pELIiia
nepeiTu K akTHBHOM 60ph0e 3a MOKa3aTeHu.

Bomo0a 3amenJieHHOr0 eiicTBUSA

Bounsa B ofuc, Upuna Ietpona 6pocunack k tenedony. — Ko, 3avnu. EcTh Bonpoc, — npokpudana oHa
B TPYOKY.

UroObl momacTh B KaOHMHET TE€HEPAIbHOro JupekTopa, Hwukosnaro BuaaHOBY, PYKOBOIMTENIO OTICiA
pa3pabOTKK ¥ TECTHPOBAHMS, HY’KHO OBLIO MPOJIENaTh JTMHHBIA TyTh. CHaYaa — MOHATHCS Ha HECKOJIBKO dTaXeH,
3aTeEM HpOﬁTH JJIMHHBIMU Pa3BECTBJICHHBIMU KOPUAOPAMU U, HAKOHCII, IICPECEYb MaHeHbKHﬁpreI{6aHHHK, B KOTOPpOM
HapcTBOBasa J0pPOaHAs cekpeTapiia JlyHsia, oXpaHsBIlas Hokoy VipuHs! I1eTpoBHEL.

— Tl kyna? — rposHo npobacuna JyHsma. Hukonayd KuBHYN B cTOpoHy KabuHeta OpnoBod: — Brizana.
JyHsimma TyT e peTHpoBaach.

— Caguch, — OypkHyna OpJioBa, laxe He B3IUISHYB Ha BOLIEIIEr0 COTPYAHMKA. HUKONan TIOCITyIIHO Cell Ha
MHFKI/II/I‘)JI[I/IBaH Y ABCPU — MOAAJIbIIC OT JUPEKTOPCKOTO CTOJIA.

— S TyT u3yumsia oT4eT IO pacxojaM M J0XOaM 3a MPOILIOoe MOJyTroIue U IPUIIIA B yKac, — eJie CIBIIIHO
npousHecna Mpuna Ilerposha.

Hukonan Hanpsrcs. 3a BKPaJI4MBBIM BCTYIUIEHHEM HETPEMEHHO JIOJDKEH OBUT MOCIEN0BATH B3pbIB. O TaKOH
MaHCPE OpHOBOI/Iv BCECTU BAXHBIC Pa3roBOPLI 3HAJIM AaXKE PAJOBLIC COTPYAHUKU M 3a I'lada Ha3bIBAJIM HaYaJIbHUIY
Bom6oil. X0Ts1 11e10 OBUIO HE TOIBKO B STOM NPHMBBIUKE: B3PHIBHOM Xapaktep WpuHbl [1eTpOBHBI TIPOSBIAICS MO~
pasHomy. Hampumep, oHa ¢ 3aBHIHON PETYJISPHOCTBIO M CTONb K€ 3aBHMIHOM HEMPENCKa3yeMOCTBIO ITBITANACh
BHE/IPATH CaMble HEOKHUIaHHbIE YIIpaBieHueckue uaeu. [lopoil moxomuio 10 abcypsia: To OHa 3aKas3blBala KAKHM-TO
COYMHHTEJISIM THMH KOMIIAHUH, U BCE MEJIH €r0 B Havasie pabovero JHs, TO BBOAWIIA APECC-KOJ U 3aCTaBIISLIA KSHIINH
0/IeBaThbCs B cMHUE 10OKH M Oenble Omy3ku. K cuacThio, Takue HOBOBBEJCHUS JEPKANHCh HE JOJbIle Mecsia —
OproBa 1 cama MOHMMAJa UX OeCIepCHeKTHBHOCTD U CITyCcKaJla BCe Ha TOPMO3ax.

— Cwmotpu, — nponomxkaina Mpuna IlerpoBHa, — 3a MoJirosa HallM MPOEKTH MPHUHECTH HaM BCErO IMATh
MWJUTMOHOB py0uei. [Ipn 5TOM 32 apeH Ly MBI BBUIOKHIIM MUJUTHOH, Ha 3apIUIAThI YIJIO OKOJIO TpeX. 1 ysk Momdy mpo
HakJIalHble. DTa CyMMa yXe IepeKpBIBAET IOJIOKEHHBIE TUMUTEHI 110 O10/pkeTy. Bot Tak, Kosst, — y Hac yObITKH.

Huxonau ciymman u rajiaji: K 4emy oHa kJ1oHuT? OH ObLI I0YTH yBepeH, uto OpJioBa 3arOBOPUT O CHUKEHHMH
3apruiaT. Ho, kak HH CTpaHHO, €T0 MPOTHO3HI HE ONIPABJIAJINCH.

— S TyT mpoaHanusuMpoBana PeHTAOENBHOCTh KAXKIOTO W3 HAMIMX TPOEKTOB M BHIBENA YCPEIHEHHBIN
nokasateib. W moHsia, 4To HaC TOMMUT.

— W yto, Upuna IletpoBHa?

— Apenpa!

— Apenzia? — yauBHWICS HUYEro He noHuMaromuil Hukonaw.

— Vmenno! TrI 3HaenIb, CKOJIIBKO JIGHET YXOIUT Ha MOMEIICHHUE U1l TBOETO oT/iena?

Bompoc 3acran Hukomnas Bpaciiox: B ero 00s13aHHOCTH HE BXOMIIO CIEANUTh 32 (PMHAHCAMU KOMITAHHH.

— He B Kypce, 4eCTHO rOBOPSI, HO HAJIO yMaTh, CyMMa MPUJIMYHAs, — TI0XKaN iedamu Hukomnaw.

OpioBa OJTHUM JBIDKEHHEM PYKH crpebia co croila Oymaru u noponuia k Hukomnaro.

— CymmMa 3a06nayHas. B Mecsi1] Ha TBoe TIOMEIIEHHE y HaC YXOAUT CTO THICSY. DTO IECTHAECST MIPOLIEHTOB
BCEX PACXOJIOB Ha apeHy.

—_— Hy YTO XK mnoxaciaarb.. — I‘II/IKOJ'laI/fJ OTBCJI B3IJILJ OT JIMIA HaBI/ICI_HeI\/IP Haa HUM HadYaJlbHHUIBI. — OT}ICJ’I
pacTer, MecTa HaM HaJlo MHOTO. ECJIY Bbl IOMHHTE, 3TO TIOMELIEHUE Mbl OPaIIM C IPHIIEIOM Ha Oyyiee. Ha kax bl
MPOEKT HaM HAJO 110 MATh COTPYAHUKOB. YMHOKaeM Ha KOJMYECTBO MPOEKTOB M MOJIydaeM HEXBATKy MEepCOHAaa.
Tak 4To HaM Hy>HO HE KOMHAThl YMEHBIIATh, & HOBBIX JIIO/Iei HaOUpaTh.

11 Hpr-russia.ru. xexa6ps 2008. Harvard Business Review — Poccus.
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— Hy 00 sToMm celiuac He MOXeT OBITh M pedn. A 1oka 3Haeub 4To? — OpJioBa CHOBa BEPHYJIach 3a CTOJ. —
S TyT noxymana M pHHSIIA HEPOCTOE, HO eIMHCTBEHHO BEPHOE PELICHHE.

HuKkonan OnsTh BCIOMHHIJT O 3apIUIaTe, O HEIaBHO 3aKa3aHHOM HOBOW MAIlIMHE M O KPEUTE Ha KBapTHpy. Kak
ke ObITh, eciir OpiioBa ypexeT prHaHcHpoBaHUE?

— Hazno nepecMOTpeTh KOHLENLHIO paboThl TBOETO OT/ENa. HuUKOIaH 1aXe B3IAPOTHYJ OT HEOKUIAHHOCTH.
— YT0 3HAYUT «IIEPECMOTPETH KOHIIEIIIHION?

— To u 3unauut, Hukonaw, To ¥ 3Hauut. — OpJIOBa I'PO3HO C/BUHYJA OPOBH, OXKHas CONPOTHBIIEHHUS
MOAYMHEHHOT0. — S| peluia nepeBecT! BCeX TBOMX MPOTrPaMMHCTOB Ha HaJOMHYIO pa0oTy.

— To ecTh oHM He OyyT NPUXOAUTH B ouc? — ¢ nopo3penreM yrounun Hukonad. — Mmenno Tak. Teneps
ux oduc Oyzaer moma.

B TecHoTre 1a He B o0mMae

Cobpatp pa3pabOTINKOB U TECTHPOBIIMKOB B OJJHOM MECTE M B OJHO BpeMs OBLIO Upe3BbIYaiiHO CiokHO. U
Hukonad mojomen K JeNy OCHOBAaTeNbHO. 3a HENETI0 JO Ha3HAuYeHHOM JaThl OH pa3ocial MOJYMHEHHBIM
HH(POPMAMOHHOE MUCEMO: «YBaxkaeMmble koiuieru! B cienyromryro matHuiy B 12:00 cocroutcs: obimee codpaHue
COTPY/IHMKOB OT/€Na pa3pabOTKH M TECTUPOBaHHA. Bompoc, KOTOPBIH OyneT 00CYKIaThCs, KACAETCs KakKIOro.
ITosTOMy OueHb mpoury Beex siBUThcs. Haneroch Ha Ballie moHMMaHue! »

Hukoan HECKOJIBLKO Pa3 MePEUUTHIBAI CBOE MOCIAaHNUE, KaX bl pa3 4T0-TO MEHS, YISl Wi 100asisut. To
€My Kazajioch, YTO MHCbMO HOIYYMJIOCH Yepecdyp HepopMalbHBIM, TO, HA00OPOT, CIMIIKOM oduIHaibHbM. OH
0OsUICSI, YTO COTPYAHUKH €ro HeIPaBUIILHO MOWMYT U He MPUAYT Ha coOpanue. Ho ero onacenust He MOATBEPJHIIKCH.
Boiins B Ha3Ha4YeHHBIH 1€Hb B MEPETOBOPHYI0, HUKOJAW He NMOBEPWI CBOMM IJ1a3aM: B MAJIEHBKOH KOMHATKe
TECHWJIUCH BCE €ro nmogunHeHHble. CTynbeB BCEM HE XBAaTHWIIO, H MHOTHE CHJCIH Ha IOJOKOHHHWKAX WM CTOSUIH,
MPUCIIOHUBIINCH K CTeHE. [leperoBopHas rynena: JIOAM raJai, 0 4eM, cOOCTBEHHO, MOUAET peub. Co Bcex cTOPOH
CJIBIIIATIOCH OJJHO U TO XK€ - YBOJIAT O€3 BEIXOAHOTO ITOCOOHSI.

Yepes naTh MUHYT B KOMHaTy Boiia Mpuna [leTposHa, conpoBosxaemas BepHoil JlyHsIeH, 3aHs1a MECTo BO
IJIaBe CTOJIA M OJIapMIIa BCEX TIOMCTHHE TOJLMBYICKOM yIbIO0. HUKONan cauThesl He CTall, OCTANCS CTOSTh Y JIBEPH,
¥ B €10 Kpeciio cena JlyHsma — JocTana MyXJiblid OJIOKHOT U IPUTOTOBMIIACH BECTH IPOTOKOJ. Bolapunack THIIMHA.

— Jla, — npotanyna OpioBa, OrJsiIbIBas MIPUCYTCTBYIONINX, — HUKOTZIA MBI €Il He COOMpaliCh 31eCh B
TakoM cocraBe. Ho, kak ToBopHUTCS, B TECHOTE 1a HE B oOuze.

[TporpaMMHCTBI HEYBEPEHHO XUXUKHYIIH.

— BBl BCE MOJTyYWIN YBEIOMIICHHE O CETOJHSAIIHEM COOPaHMM €llle Ha MPOuLIoi Heene, — MpOoI0KHIA
Wpwuna [TerpoBHa. — MBI ONOBECTHIIN Bac 3apaHee, MOTOMY YTO 3HaeM, Kak MHOTO y Bac paboTsl. U s paxa, yTo Bam
YJIaIOCh BBICBOOOIUTH BPEMs M MPUITH Ha Hauly BCTpedy. Tak 4To JaBaiite cpasy mepeiiném k nemy. Hukonaw,
HauuHail,

K Takomy 1moBopoTy coObITHH HuKOIaW TOTOB He OBUIL: OH CYUTAJ, YTO OOBABJIEHHE O TIEPEXO/IE HA HAJJOMHYIO
paboty moikHa caenath OpIiioBa, a OH ObI B3sUT Ha Ce0s1 BCE TEXHUYECKUE BOIIPOCHI.

— I'm, na. Tak BOT, 3HAYMT.. — MBITAICH TIOA0OPATH HyXHbIE coBa Hukonau. — JIpy3ss, MBI cOGpaIMCh TYT
BOT I10 KaKOMY MOBOJy. L{eHbI Ha HEBMXMMOCThH B TOPOJIE PacTyT CyMacIleIIINMH TEMIIAMH, a BMECTE ¢ HUMH H
3aTpaThbl Ha apeHAay. [13-3a 3TOro HamM MPOEKTHl OKa3bIBAIOTCS HepeHTaOeNbHBIMUA. DUHAHCUCTHI MTOJCYUTANH, YTO
MbI YIIUIM B MUHYC. Ecin TOBOPUTH A3BIKOM SKOHOMI/I‘IGCKOﬁ’TeopI/II/I..

— Huxonaun, — nepe6una ero Opiniosa, — s ymaro, pebsaraM 3To He oueHb uHTEpecHO. J{aBail mo cytn. «Cama
OBl 110 CYTH ¥ TOBOPHIIA, TOYEMY 51 JIOJDKEH 32 Hee OTyBaThes?!» — mogyman Hukonau.

— B obmem, 1a, — ckasan oH Beiryx. — He 3to raBHoe. CyTb B TOM, YTO MBL..

— 3akpbIBaeMCsl, UTO JIN? — BBIKPUKHYJI KTO-TO U3 IIPOrPaMMHCTOB.

— Mae 310 nucats, Mpuna Ierposra? — menotom crpocuna Jynsima. OpioBa nokadana rojioBoi.

— Hukro He 3akpbiBaeTCs, — OTBeTMIA OHA 3a Hukomas. — [IpocTo MBI pemInig IMePeHECTH Balllkd pabodre
MecTa U3 ouca K BaMm JIOMOVL.

— Ipoute roBops, — noapIToxkun Hukosan, — Teneps Bam He IPHIETCS KaXK/IBIN A€Hb €31UTh B oduc. Bynere
paboTaTh JI0Ma, pa3 B JIBE HEJIEIN — NPHE3KATh HA IUIAHEPKH, A B KOHIE MeCALa — 3a 3apIUIaToi U IIpeMuei.

[oiiMaB yauBII€HHBIE B3TIISABI TPOrpaMMHCTOB, OpiIoBa KUBHYJIA: 1a, MOJI, BCE TaK U €CTb.

[To psimam mpoHeccst B31oX 00Jier4eHust, MHOTHMe PajoCTHO 3aylibidanuch. Ho HalLMCh ¥ HEIOBOJIbHBIE — B
OCHOBHOM JIF0/IU ceMelnble. OHM yXke pUCOBAIU Cebe YIKACAIONINE KAPTHHBI: IOCTOSHHBIN IITyM, KPUKH, TLJIa4; JETH
BEILIAIOTCS HA PYKH, HE JIAIOT PaboTaTh; XKEHa OTIIPABIISIET B MarasuH..

— A MOXHO BOIpoc? — He BBLAEPXkKaJ KTO-TO U3 ceMeiHbIX. — Kak MHe paboTaTh 10Ma, €CIM y MEHS TaM
IBOE MaJleHbKKX feTed? I He Mory cebe 3TOro Jaxe NpeICTaBUTh.

— Pe6sT, MBI BCe TIOHUMAEM, TIO3TOMY He OyJIEM Meperpyxarh Bac pabotoil, — orteetmn Hukonaw. — A
JPYTHE, 3HAUUT, Oy IyT MaxaTh 3a JBOMX? — MOJAJ IOJIOC MOJIOJIOH YETOBEK C CEPBIM YCTABILIMM JIHIIOM.

— Her, Hy 4TO BBI, JIpy3bsi, — BCTynuna B pasropop Opnosa. — Hukosnan coBceM He 3TO MMeEJ B BHJY.
Pacnpesiesienre 3aaa4 OyzieT paBHOMepHBbIM. Harpyska Ha NpOEKTaX y BCEX OCTaHETCs MPEXHEH, Hy M, KOHEYHO,
3apIuiaTa HM B KOE€M ciIydae He yMeHbIIHTCs. [IpocTo Teneps MbI Oy1eM B KOHTpaKTax U rpaduKax MpOeKTOB HEMHOTO
CABUTATH CPOKHU.

— A, Hy 3TO NOHATHO — OJI0OPHUTENILHO 3aKMBAJIN TIPOIPAMMHUCTHI.
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— Hrax, mou moporue, 3aBTpa YTPOM Bbl Bce mpuHecere Hukomnaio 3asiBieHHE O Mepexojie Ha HaJOMHYIO
paboty, — moJBena UTor 3aMeTHO noBeceneBinas Opnosa. — U ¢ mepBoro yucna OyneTe NpUXoauTh B 0(hUC BCEro
TpH paza B Mecsll. Eciu mosiBITcs BOMpockl — MUIIOCTHU TipoIry K Hukomnaro.

Yro mogenaemsb, Kous..

— Karacrpoda! — nanpeBanacs Opnoa. — IIpocro karactpoda! — Yto takoe, Upuna IlerpoHa? —
yauswicsa Huxonau,
— MHe TonpKo 4TO 3BOHMJI 3TOT Icux! — OprioBa MHOTO3HAYNUTENHHO B3JEpHYJIa OpOBH, HO, HE BCTPETUB

noHnMaHnsa Hukomast, yrounnna: — ['pei3yHOB u3 «Culyrinay. Y HEX Hallla CHCTeMa IoJieTela. Bee mpoBoaky 3a 1Ba
JHS IOy JaJISUTUCK.

— Onsth, HEGOCH, TECTUPOBIMKY HATIOPTAYMIIM, — MPEAToNoxkun Hukonan.

C Tex mop Kak Bce cranu paboraTh JoMa, Ipouuio Tpu Mecsua. Y Bce 3To Bpems Hukonaio nmpuxoamioch
penath MOCTOSIHHO BO3HMKaromue npobsiembl. CHavana HYXKHO OBUIO NMPUAYyMaTh, KaK IepeaaBaTh COTPYAHUKAM
3aJaHusl 10 MPOEKTaM, IOTOM — KaK KOOPAMHHUPOBaTh MX pabory. Ho TpyaHee Bcero okaszanoch HalaIuTh CBSI3b
MEKAy MPOrpaMMHCTaMH U TECTUPOBIIMKAaMU. TyT moxoauio 1o cMmemHoro. [IporpaMmucT mucan CKpHUNT, HOTOM
caM TIpOBEPsUT KOPPEKTHOCTH €ro paboTel. Ecu oH 3aMedan kakue-HHOYIb HEMOJAIKH B MIPOTPaMMeE, TO Cpa3y ke
OTHPABJISUT TIMCHMO Ha OOIIMH aIpec TECTUPOBIIMKOB: MOJI, KTO MEPBBIA yBUIUT, TOTo U pabota. B uTore 3a aeino
Opaych JBa-TpU 4YeJiOBeKa, a TO W Oojplie. BBIICHUB NpHYMHBL «0ara», OHU OTHPABISUIM 3aKJIIOYEHHE
nporpaMMucTy. He pa3s u He 1Ba TECTUPOBIIMKH €A Pa3HbIe, a TO U BOBCE IPOTHUBOPEUAIue APYT APYTY BEIBOIBI.
Torna mporpaMMHUCT, TEPAACH B JOTaJIKaX, MBITAJICS CAMOCTOATENILHO JOKONAThCA JI0 CyTU. B uTore Bce Apyr ¢ ApyroM
nepepyrajiuch U B KOMIIAHUH Ha4aJIuCh pa30pos U MIaTaHUe.

— V HuX Tam TMOTCPAHBI Ba)KHBIC ITPOBOAKU NMEPBUYKHU 3a IBA AHA C MHOCTPAHHBIM KIIMEHTOM, — IIPOJOJIKAJIa
Opnosa. — I'maBOyx Ha ymax, (MHAHCOBBIN yKe COOMPAET pacledaTaHHbIE TEPBHYHBIE JOKYMEHTBI, 9TOOBI MO
KpyIHLaM BBOJUTH JJaHHBIC B CHCTEMY.

— A OdK-am y HUX 32 KaKOe YHCII0?

— Yro? Ipu uyem TyT 6ok-an? He ymumuaitl — B3eumack OpsioBa. — IIpoOBOJAKM y HMX NOTEPAHBI
6e3B03BpaTHO, M TOYKA.
— 51 He/laBHO Pa3srOBApHMBAIl CO CBOMMH PeOSATAMH, — 3aCTYNHICS 3a MOMYMHEHHBIX Hukonman. — OHHM Kak

pa3 1o 3TOMy HPOEKTY OTUHTHIBAINCH. TaM Bce OBUIO B HOPME, TOJIBKO CPOKH CJIErKa MOIUIBLIN. SI, KOHEYHO, HE
yCIIEBAIO 32 BCEM CIEIHUTh CaM, HO pedsTa NPOBEPEHHBIE, sI UM JIOBEPSIIO.

OpJI0Ba HEOKU/IAHHO CHUKJIA U CeNla Ha JIuBaH psjioM ¢ Hukomaem. B HOc eMy yiapuil TSKENBIH 3amax 1yXoB.

— Koust, — Tux0 mpomsnecna Mpuna IleTpoBHa, I Ky/a-To B CTOPOHY, — IMO-MOEMY, MBI C TOOON
IPOMaxHYJIMCh ¢ HAJOMHON paboToid. JlaBail ceifuac IpOBEPUM, KaK OHU TaM TPYJIATCS, & TTOTOM TOLYMAeM, KaK Ham
OBITB.

— Jlaaiite, — kuBHyJ1 Hukonan. — A uto ¢ «Cubyriom»?

— C >tumu 5 paszbepych cama. CKakKy, 4TO yCTpaHHM BCE HEIOYETHI 3@ CBOM cueT. Uto nozenaenis, KoJs..

A noma ay4iie

Hukonan onue 3a apyruM Habupan HOMEpa MOJYMHEHHBIX. [louTh Bee okazanuchk noma. He 6buto Tletpa
JKypoga (0H, 110 CJI0BaM MaTEPH, BBIIIE] B Mara3uH 3a MPOAyKTamMu) 1 Bukropa MyXuHa — TECTUPOBIINKA, KOTOPBIH
paborain ¢ MoyseM pacdeTa, BHEAPEHHBIM B «Cubyriey». «[log «Myxoit» Ham Myxun», — onpeaennn Hukonan.

K Beuepy oH cobpait mogHOE 10che Ha CBOMX COTPYAHMKOB. [lomydanace oueHb HHTepecHas KapTuHa. [loutn
Bce paboTaloT Kak npokisaTeie. He crar, He ensr. [lepekypoB HUKaknX. A CPOKH BCE BpeMsl CABHTAIOTCS — 34 TPU
MecsIa HU OJIMH TIPOEKT HE 3aKpbLICA B OTOBOPEHHbIN cpok. VI y Beex ObLIM KaKUE-TO OTTOBOPKH. 3aTO, KOTJIA Peyb
3aXO0/iMJIa O 3apIlIaTe, OHW BCIIOMHUHAIH, B KAKHUX TSOKEJBIX YCIOBHAX PaO0TaIOT (CeMbs, A€TH, JOMAIIHUE )KUBOTHBIE),
Y MIPOCKJIN He 3a0bIBaTh 0 OOHYyCax.

Ha cnenyromee yrpo Hukonan cHosa otnpasuiics k OpiioBon. — 51 Baepa 063BOHMUIL..

— IMoroau, Kons. Beiciymail cHavana MeHs, — nepeGuia ero HadanbHuIa. — ['PhI3yHOBY HE yIaoch 3a0UTh
B CHCTEMY IIEPBHYKY M NPOBECTH €€ MOBTOPHO. be3 3THX JMOKYMEHTOB MX HTAIBSHIBI OTKa3bIBAIOTCS O(QOPMIISITH
Kakue-To Oymaru. Ilosyyaercss 3aMKHYTHIH Kpyr. YCTHOe OO€LIaHMe YCTPaHWTh BCE HEJOYETHI 3a HAIl CYET
I'pbI3yHOBa HE yCTpauBaeT, U akT IPUEMKH OH He nojnuieT. Kopoue, eciiu Mbl He ycTpaHuM HpodiieMy ¢ coprom 3a
JIBa JIHSI, OHM BBICTABSAT HAM MPETEH3UIO HA KPYTITyto cyMMy. [I0TOMY UTO JUIsl HUX 3TO HECKOJILKO MHJUTHOHOB pyOIei’
TIOTEPSHHON BBITOJIBI U YIEPO KOMMEPUYECKOM PEITy TALIUH.

— 3a gBa aua? — nepecnpocun Huxonan. — Jla 9T0 MpakTHUECKM HEpeanbHO, TeM Oolee C yAaleHHBIMU
COTpYIHUKaMHU.

— Bor! — OpnoBa MHOrO3HAUMTENLHO MOJHAIA YKasaTelbHbIM manen, — Vmenno! 3Haumt, Hano
BO3BpAIIAaTh YaCTh MPOrpaMMUCTOB B oduc. C 3aBTpamHero nus. Jpyroro BbIxoa HET.

— CioxxnoBaro 3to Oyzner, Mpuna IlerpoBra. Jla u kyna ux caxkars? Mecra yxe HeT. MBI U caMH JIpyT y
Jpyra Ha ronoBax cuaum. [lomemienne-To Mbl caanu.

— Hapno, Kons, Hano. Paccagu ux xak xouenis. YacTb Bce paBHO y KJIMEHTa OYAET TyCOBAThCA.

Bepuysuuch k cede, Huxonau 6bICTpo HAGpocal MUChMO: «JIpy3bs MOM, y HAC CPHIBAETCS OUEHb CEPhE3HBIN
npoekT. YToOBl mpemoTBpaTHTh KaTacTpody, HaM HE0OXOAMMO MOOWMIM30BaThcsd M 00BeAMHUTHCA. lloaTOoMy
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PYKOBOJICTBO KOMITaHMH MPU3BIBAET BAC BEPHYTHCS Ha CBOM paboune Mecta B opuce. Co CBOE CTOPOHBI MPOIILy Bac
cAenaTh 3TO 3aBTpa xke. braronapro 3a HOHUMaHUEY.

Teneph BO3HHK BOIPOC, KOMY OTIIPABHThL 3T0 coodieHue. «Myxun? — paccyxaan Huxonad. — Ero Mue u
nmapoMm He Hamo. Tombko BosmokuTHT. KoMKOB? DToro obs3artensHO — 30i0Tas rojoBa. Koro eme?» Hemnoro
MOAyMaB, OH BOWII aJjpeca 4eThIpeX JIyUIINX COTPYIHUKOB-BETEPAHOB M Ha)KaJl KHOTIKY «OTnpaButh». B 3THX moasx
Hukonan He COMHEBAJICA: OHM PabOTaIN B KOMIIAHMH ¢ MOMEHTA €€ OCHOBAHHMS U HUKOT/1a HUKOTO HE MO/IBOJIUIIN.

He nponuio 1 gecsiTv MUHYT, Kak Tesie()OH B3JIPOTHYJI OT BXOAAIIEro 3BoHKa. — CllyIaro, — MOAHSII TPYOKyY
Hukonau. — A, Cepreu, npuset. Iomyunn nucsmo? Hy?

— SI rotos, — oteetun Cepred I'pomkun. — Jlake paj, ecau yectHo. Hey06H0 MHe oma: paboTaTh HaJlo,
a TIONy4aroTCsl BCAKHME TIEJNEHKHM M JoManiHue nena. «Tak, ¢ [pPOMKMHBIM Bce 0’Ke», — nogyman Hukonan u, He
JOXKUAAACh OTKJIMKOB OCTAJIbHBIX MPOrpaMMHUCTOB, HabOpan tesedoH KomkoBa. Ha ToM KoHIle mpoBoja 4YTO-TO
3BSKHYJIO, TPOXHYJIO U HAKOHEII Pa3IalIcs 9eJI0BEYECKHI TOIOC:

— Mapcuase IpuBETCTBYIOT Bac!

— KOMKOB, THI IbSHBIH UTO JTH?

— Kous, s Tpe3B, kak cTeknblmko.. [IpodnTan s TBoe nmucsMo. BeliiTy, k coxkaneHuo, He CMOry.

— O70 emie nmouemy?

— He xo4y, — npocto orBetms1 KoMkoB. — MHe noma HpaBuTCs padoTtars. He Hano B mpoOkax TopyaTh Mo
nongud. Jla u BooOue oiHY CIUIONIHBIE IUTIOCkL. He, He Oyay s Bo3Bpamarthcst B ouc.

— 51 Te0s1 yBOMIO — ¥ cuam gomMa! — copBacs Huxkosan,

— VYBosbHsaH, Konb. — KoMKoB 6GbLI COBEPLIEHHO CIIOKOEH. — $1 ¢ mojmuHKa paboTy Haudy. A Thl 4ero
nenath 6ynems? S ¢ To6oi yixke ckonbko ner paboraro? Hdecsats. [Tonsan? A 3T MONOABIE HOBbIE, Y€ro Thl OT HUX
100bembes? BoT u moymait, Ipek/ie 4eM YBOJIBHSATD.

[Moxosxuil pasroBop coctosuics y Hukonas u ¢ MyIucoM — TOT TOe HAOTPe3 OTKA3alcs BBIXOIUTh B O(HC.
Jlo ueTBepTOro coTpyAHKMKa HuKonan Tak 1 He T03BOHMIICA. B MTOTE Ha paboTy JOJIKEH ObUT BBIATH TOJIBKO [ POMKHH.
Hckatp KOro-To euie cMbIciia He ObUIO: OCTabHbIE IPOrPAMMUCTBI IEHCTBUTENBHO paboTaNy B KOMIIAHUN HEAABHO
U B CXKaTble CPOKU C TAKUM OTBETCTBEHHBIM 3a/laHHEM HH 32 UTO OBl HE CIIPABUIIHCH.

«3aueM OHa Bcex MporpammepoB u3 oduca BbicTaBwia? Y Hee, BUIUIIb JIUM, IPOTPECCUBHBIC UIIEH, a MHE
pacxnéosiail!» — coxpymanca Hukonaw..

«OrtKa3anuch BEIXOOUTH Ha paboTy?! DTo yke HHU B Kakue BOpoTa He Jie3et! — HerogoBana OpioBa. — U 310
Halll JIy4mIne Kajpsl, Hama omopa! CoBceM pacIyCTHIINCh, cHIsf MO nomaM. [la, He MOTyT Hamm Jogu 0e3
TNIOCTOSIHHOTO Haj3opa. UyTh Jalb cIabuHKY — M BCe, MONHBIHA TpuBeT. Jla U cama s xopoiua. Pemmsia Ha apeHie
cokoHoMuTs! A Bbumno uro? IMonueld mpoBan. A Bemb Kakas ujes Obula! [eHuanbHas. BecnpourpbliiHas
npakTrdecku. HaBepHoe, s M10xo MoaroToBUiIach K TAKOMY OTBETCTBEHHOMY Jeiy. Pa3zorsana Hapox rmo joMam —
U Bce. A Hamo ObUIO MPHUAYyMaTh, KaK UX MOTHBHPOBATh, KAK KOHTPOJIMPOBATh Iporecc. UTo ke ele 5 caenaita He
tak? [louemy Bce momio Harepekocsk? B yem s omubnace? U 4ro sxe MHE JenaTh ceiidac — U ¢ COTPYTHUKAMH, U
¢ “Cubyriiom”, u BooOmIe..»

CuTyanuio KOMMEHTHPYIOT 9KCIePThI

Jenuc Pemnn, renepajbHbIil THPEKTOP POCCHIICKOT0 MpeAcTaBATENLCTRA Lenovo

OproBa, 6e3yCIIOBHO, MOTOPOIHIIACH TIEPEBOIUTE COTPY/HUKOB B «IoMauiHuil opuc». OHa MpHHANA CTOJb
OTBETCTBEHHOE PELIEHKE, He CO3/1aB 6a3y I HOBOH cHCTEMBI paboThL. A MEXJLYy TEM I000HBIE POEKTHI TPEOYHOT
cepbE3HOI IOJArOTOBKU. B ueM UMEHHO OHA JIOJIKHA COCTOATH?

Bo-1iepBbIX, HY)KHO IOHSTh, KTO W3 COTPYJHHUKOB CIOCOOCH paboTaTh JoMa, a KTO HeT. Bo-BTOphIX, —
obecreunth MOl  BCEM  HEOOXOAMMBIM:  KOMIBIOTEPOM, TeneoHOM, (akcoM, O0GOpYAOBAHMEM IS
KoH(epeHICcBsI3u U T.1. Kpome Toro, ciemyer co3narh MHTEpHET-0a3y, B KOTOPOH MOXHO OBIJIO ObI oOmIaThCs U
06cyxk1aTh paboure Bonpockl. IToNHOIEHHBIH 06MeH HH(OpMalKeldl OueHb BasKeH — OH JIEPXKUT JoJIei B TOHYCe.
Heo0xoanmo Takke ycTpauBaTh PeryJisipHbIe BCTPEUH VISl yIAJICHHBIX COTPYAHUKOB. Ha 3Tnx coOpaHusx craBsrcs
HOBBIE 32124, BHOCSITCS KOPPEKTHPOBKH, KOJUIETH JIENSATCS APYT C APYTOM MHEHHUSIMHU M penIaroT npodsiemsl. Takue
BCTPEYH MO3BOJISIOT JIBUTAThCs BIEPE C YYETOM BCEX YTOUHEHUH M 3aMeYaHuil. B-TPETbUX, pyKOBOJMTEND OJDKEH
CO3JaTh TPaMOTHYIO CHCTEMY MoOTHBaUuHM. Hampumep, cTaHZapTHBIH NpEMUANbHBIM MaKeT MOXHO JONOJHHUTH
6onycamu. He MeHee 3)peKTUBHBIM CTUMYJIOM CTaHyT IPHU3bI M NOYETHBIE 3BaHUs. CKaxkeM, Ha o0meM coOpaHun
MOYKHO HArpajuTh IydIIUX COTPYJHMKOB, MPHAYMaB IIyTIMBbIE HOMMHAIIMH: «CAMBIi JIOMAIIHUHY, «CaMbli
yIAIEHHBIN», «CaMbIi OT3BIBYUBBIH» M T.1. IIpHeTcs TakKe BBECTU CHCTEMY INTPa(OB: JIOIH JOJKHbI TOHUMATB,
4TO HapYUIEHUE yCIOBUH KOHTPAKTa — MOJIOXKHM, CPBIB CPOKOB — HEM30€XkKHO yIapUT 110 UX KapMmaHy. W mocnennee:
4TOOBI H30€KATH HEMPUATHOCTEN, HEOOXOMMO BBHICTPOMTE YETKYIO CHCTEMY KOHTPOJIS. 3BOHUTH M MPOBEPATH, 10Ma
COTPYIHHK UJIH HET, 6ECCMBICIICHHO: OH BE/lb MOKET U 6e31eibHuuath. C Moell TOUKHM 3peHus, OCHOBHOM MOKa3aTellb
s pexTuBHOCTH JTHOGOI PabOTHI (HE BAXHO, OPUCHOM MM HAJIOMHOM) — 3TO pe3yibTat. Ecim 3a/1aua BHINIOJHEHA B
CPOK Y Ka4eCTBEHHO, 3HAYHT, COTPYIAHUK PA0OTAET B MOJIHYIO CHIIY.

V Hac B KOMITAHUH «JOMAIIHUA OHC» — YacTh KOPIopaTuBHOH nomuTuku. C opraHusaiueil Takoi CXeMbI
paboTHl He BO3HUKJIO HUKAKUX ITPOOJIEM, XOTS CHavaja COTPYAHHKH HEIOYMEBAJIM: OHM K€ TPHUBBLIKJIN CHIETH B
oduce. Ho Bckope Bce MOHSUTH: TPYANUTHCS JOMa — COBCEM He cTpamHo. OCOOEHHO eCiii y4eCTb, UTO Hallla KOMIIaHUS
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— MEeXIyHapoJHasi, C NPEJCTaBUTEILCTBAMH B Pa3HbIX yacTsAX cBera. [l03TOMy NpUXOJUTCS JeiaTh MONpPaBKU HA
BpeMs: KOrja OIHHM 00CYXIaloT pabouue BONPOCHI C a3MaTCKUMM KOJUIETaMH, APYTHE €Ile CIAT, 3aTO HOYbIO
obmarores ¢ 3ananoM. PasHuIa MeXTy TOMAIIHUM M TPAIMIIHOHHBIM 0(HCOM HUBEIUPYETCS, MOTOMY YTO KaKIbIH
caM IIIaHUPYET CBOH JICHb.

KoHeuHo, W y Hac OBIBalOT HENPOCTBIE CHTYallid, HO MBI CIpaBIieMCs C HHMH IpH IIOMOIIH
MHKPOMEHE/DKMEHTA. PaccMaTpuBas —TeKYUIMM OW3HEC-TIPOLECC B MeNbYalMX JeTalsX M [pPOBEpAs
IIPOMEKYTOUHBIE PE3YNIBTATHI JEATENLHOCTH HAJOMHBIX COTPYIHUKOB, MBI BBISBISEM IPHYMHBI HEd(DHEKTHBHON
paboThl U co3aeM KoppeKUuoHHbIH maH. ITocne 3Toro moau aubo JoOMBAKOTCS OTIMYHBIX PE3YJbTATOB, JUOO
IPOJOJDKAIOT OTCTAaBaTh 110 BCEM IapamerpaM. B TakoM cirydae ¢ HUMH NPUXOAUTCS paccTaBaThCs: IPH NEepeBoe B
oprc OHM BCce paBHO HE CTaHYT TPYOHWTHCS nydmie. Pabora Ha goMy — 3TO cBOoeoOpa3Has TpoOBEpKa Ha
3¢ PEeKTUBHOCTh, OTBETCTBEHHOCTh U PE3YJIbTAaTUBHOCTH. [loTOMy uTO, HaxoIsch B oduce, MOXKHO CKpPBITHCS 3a
CIMHAMU TOBApHIIEH, a IoMa — HET: TaM HY)KHO BKaJIBIBATh M BBITIOJHATH CBOU 3a1auH.

B Mupe MHOrO KOMIIaHHWH, CiTy’Kalie KOTOPBIX PadOTaloOT J0Ma, — 3TO TO3BOJSIET COKOHOMUTDH CPE/ICTBA.
YacTk 3TUX JEHET MOXKHO IOTPATUTh Ha MOOIIPEHUE COTPYAHUKOB, M, €CIIH JIIOAN Y3HAIOT 00 9TOM, OHM HaBEpHsKa
CTaHyT paboTaTh Jrydlie.

Eslena MeTJIMKHHA, TeHepaibHbIA IUPeKTOp KUHOKOMIaHuH «Denukc-Ouiabm»

Ota UCTOpHUS O YENOBEKe, KOTOPHIH COBEPIIACT MMITYyJIThCHBHBIC MOCTynKH. CHayama OpJioBa JenmaeT OmHO,
MIOTOM — COBCEM JpyToe. A B OM3HEce Tak Hellb3s — 37IeCh IPOTUBOIIOKA3aHbI pe3Kue ABIKeHH. [loaToMy ceifgac,
1 JyMalo, TEepOMHE HYXXHO B3ATh TaliM-ayT M BCe IpOaHAIM3UpOBaTh. B mepBylo odepens el ciemyer
«paccopTUPOBATH» COTPYIAHUKOB — Pa3JeNUTh UX Ha TeX, KTO X04eT padoTaTh IoMa, U TeX, KoMy yao0Hee B oduce.
Jlronu, BBIOpaBIINE NEPBBI BApUAHT, JODKHBI TOAIUCATh KOHTPAKT, I/ie OyAyT yKa3aHbl UX OOS3aHHOCTH U CPOKH
BBIIIOJIHCHUSI BCEX J3TAIlOB pa60T. Takux MporpaMMHUCTOB HAAO0 OYCHb I'PaMOTHO «3aMOTUBUPOBATH). JInuHO MHE
KKETCs, YTO JIYYIIMi CTHMYJ — MaTepuanbHbli. U ellle O4eHb BAXKHO yCTAHOBUTH IOCTOSHHYIO CBSI3b MEXKIY
COTPYIOHUKAaMH, KOTOPBIE OyIyT TpyIUThCA B oprce u joma.

Boobmie s cunTaro, 94To HAes pa3pemnuTh IporpaMMUCcTaM paboTaTh Ha IOMY — OYCHb IpaBmiIbHas. [emo B
TOM, YTO €CTh JIFOIU, KOTOPBIM He 00513aTeFHO IMTOCTOSHHO HAXOAUTHCS B odrice. B OCHOBHOM 3TO MpeICTaBUTENN
TBOPYECKUX MPOPECCHH — CLIEHAPHMCTHI, IPAMaTyprH, TUCATENH U T.1. OHH MPOCTO HE NPUCTIOCOOIIEHBI K OQUCHOH
pabote, UM HyXHbI KOM(OpPTHBIC ycaoBUs. Eciiu Obl MBI 3aCTaBJISIIM CBOMX aBTOPOB MPHUEIKATH B OQPHC, TO HAM
IPUILIOCH Obl KAXKAOMY BBLAEIMTh OTAEIbHbIN KAOMHET U XOAUTh BOKPYT HUX HA LIBIMTOYKAX.

B 10 Xe Bpems s yOexnmeHa, 4TO Haleko He Bce cmocoOHBI paborate BHe oduca. Ectb Takme, KTO
pas3banteiBaeTcs, pacciadnseTcs. KTo-To mpocTo He MOKET COCPEIOTOYUTHCS — BOT s, HAIIpUMEp, HE B COCTOSHUHU
pabotaTh TOMa: MeHs Bce OTBIIeKaeT. K cokaneHuro, HeNb3s, B3TJISTHYB HAa YElIOBEKa, cpa3y ONMpPEdelUTh, K KAKOMY
TUIY OH OTHOCUTCSI: «O(HCHOMY» FITH «IOMAIIHEMY». [[03TOMY IPUXOIUTCS NeHCTBOBATH METOJOM ITPOO ¥ OMIHOOK.

ITo cBoeMy OIBITYy MOTY CKa3aTh: YTOOBI HANAAWTH YAAICHHYIO pa0OTy, HYXKHO CJIEIOBATh HECKOJIBKHAM
IpaBUJIaM. BO-HepBLIX, HeO6XO[[I/IMO nmpoaymarb 3JIEMEHTBI MOTHUBAIIUU. Kak s YK€ CKazaja, J'Iy‘IHII/II\/IyCTI/IMyJ'I — 3TO
JIeHbI'd. YenoBeK JOJDKEH MOHUMAaTh: 4eM ObICTpee OH BBINOJHUT 3aJlaHue, TeM OblcTpee Moyy4yuT 3apmiary. Ha
HAIIIX COTPYIHUKOB JCHCTBYET €Il X TBOPYECKAs MOTUBALIMSA — YeM PaHbIIE OHU HAITMIIYT CLIEHAPUH, TEM OBICTPEE
YBUJIAT €T0 BOIUIOMICHHE Ha SKPaHaX.

BO-BTOpBIX, HY>XXHO YCTaHOBUTBH KOHTPOJIb HAZLT HAAOMHBIMHU COTPYAHUKaMU. J4! 371€Ch FHaBHI)IfIyHHCprMeHT —_—
JIOTOBOpP, B KOTOpOM 00O3HAueHbI BCE CPOKH, yKa3aHbl CyMMbI BO3HarpaxkaeHus u mrpados. biaaromaps stomy
JIOKyMEHTY Hallli aBTOPBI 3HAIOT, KAKWE IMOTEPU OHU MOHECYT, €CJIM COPBYT YCTaHOBIEHHBIE cpoku. Ho norosop —
91O emle He Bce. CylIeCTBEHHYIO POJib, KOHEUHO, UTPAIOT PYKOBOIUTENU. M OYeHb BaKHO, 4TOOBI OHU HE ObLIM
nepbepamMu M JACUCTBOBAIM METOJOM KHyTa M MPsSHUKA — C MpeoOsiajlaHueM MpsHUKa, 0e3yClIOBHO. Y Hac B
KOMIIaHHHM €CTb €IIE OJUH «KOHTPOJIUPYIOIMI Opram» — 3T0 peAakTopbl. OHE paboTAIOT B OPHCE U TIOANEPKUBAIOT
MOCTOSIHHYIO CBSI3b C aBTOpaMu. Eciu 9To-TO MIeT He Tak, OHU TYT XKE 3TO 3aMEYaloT U PEIIaloT, KaK JeiCTBOBATh
naneire. Kpome Toro, OHH MOMOTAIOT CIIEHAPUCTAM CHPABIIITECS C MPoOIeMaMu, IPEJOCTABIAIOT UM HEOOXOMMEIE
MaTepHalbl ¥ T.1. — B 00IIEM, OKa3bIBAIOT BCECTOPOHHIOI TOAIEPKKY.

U B-TpeThux, ciieyeT TIATeIbHO NOAXOAUTh K 0TOOPY COTPYAHUKOB. MBI, Harpumep, oopalaeMcsi TOIbKO K
IMPOBEPEHHLIM aBTOpaM — TE€EM, KOMY MBI JJOBEPAEM NN KOI'O HAM PEKOMEHIOBAJIN HAACIKHBIC JIFO/IU.

U Bce paBHO, Kak Obl XOPOIIO HU ObLIA OTIIAYKEHA TaKasi cCUCTeMa PaboThl, OT CPHIBOB HUKTO HE 3aCTPAaxOBaH.

Jxennudep TpesieBuy, pykoBoauTeb lIeHTPa pazpadoTok Google

Curyarus B «MI10-codT» ciaoxumack HEMpOCTas, ¥ CIPaBUTHCA CO BCEMH NpodiieMaMH eBa Jid ynactes. U
BCE JKE MONMPoOyeM pasJIeNuTh 3a/1aut, KOTOPhIE CToAT Tiepe Upunoit T1eTpoBHOIL, Ha TPU IPYIIIBI U NOHSTH, KaK UX
MOXHO pemmuTh. [lepBas — KpaTKOCpOYHbIE: OpPraHM30BaTh KOMaHAy Ioj mpoekT «Cubyrmay». Bropas —
CpeIHECPOYHBIE: MPUIYMaTh, KaK IMOCTYIUTh C JIFOJbMH, KOTOPbIE HE XOTAT padoTaTh. TpeThs — MOITOCPOYHBIE:
CeTaTh TaK, YTOOBI COTPYIHUKH OCO3HABAIN CBOM 00s3aTEIHCTBA TI0 OTHOMICHUIO K KOMaHE M KOMITAHHH B IEJIOM.

Ceituac Ha Mecte Vpuns! [leTpoBHE! g ObI oniepiack Ha npenanHoro Cepres [ pomkunaa. EMy MOXHO OpYYHTH
c(hOopMHUPOBATH U BO3TIIABUTH HOBYIO KOMaHay u3 mporpammuctoB «MI10-codt». ABTopuTer I'poMKHHA, KOTOPOTO
BCE BOCIPUMYT KaK «CBOET0», CKOPEE BCEr0 OKa)KETCsl HECPABHEHHO BbIlIe, yeM aBropureT Hukonas Bunanosa.
BeTrynuB B HOBYIO TODKHOCTB, OH JIOJDKEH OyZeT IMPEk/Ie BCEro HANAIUTh B3aUMOACHCTBHE MEXIY JIIOJbMH, IIOTOMY
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4TO yCrex pa3paboTKy BO MHOTOM 3aBUCHT UIMEHHO OT CJIAKCHHOCTH KOMaHBI. M, KOHEUHO, 51 CYUTAIO, YTO JTYUIINX
COTPYIHUKOB HY>KHO ITPEMHUPOBATh. ECIIM MPOCKT OKaXKeTCs YAaYHBIM, TAKUE PACcXOJIbl OyIyT onpaBIaHbl. Eciu HeT,
10 y Vpunsl [IeTpoBHEI B TF000M ciydae BO3HUKHYT CEPbE3HBIC MPOOICMEL.

YToOBI MPOrpaMMHUCTBI MOTTIM pabOTaTh JOMa, HEOOXOIUMO HAWUTH CHOCO0 M3MEpsTh UX 3(P(HEKTUBHOCTH.
Hampumep, AMCTaHIMOHHBIX MPOAAXKHHUKOB OIICHUBAIOT IO TOMY, CKOJBKO KOHTPAKTOB OHHM 3aKJIIOYMIH, a
CHEIUATIMCTOB 110 TEXIOJIEPKKE — 10 KOJMUYECTBY PELICHHBIX MpoOsieM. Y MpOrpaMMHCTOB BCE HE TaK MPOCTO.
[To3TOMY B HX TPYAOBBIX JOrOBOPaX IOJDKHBI ObITh YKa3aHbl KPUTEPHH OLIEHKU PaOOThI U MEPEUMCIICHbI OCHOBHbIC
Pe3yIbTaThl, KOTOPBIX HY:KHO JOOMTHCA 3a TOT WM uHOH cpok. Ilo-xopomemy, Upune IleTpoBHe clemoBago Obl
BHECTH ATOT ITyHKT B KOHTPAKThI JI0 TOTO, KaK PACIyCKaTh BCEX MO JOoMaM. TakTH4HEe COOOIIUTh COTPYAHUKAM O
BBEJICHMU CHCTEMBI OLCHKH IIPOU3BOJUTENHLHOCTH M OOBACHMTh MM Ba’KHOCTH 3TOro Imara OploBoH MOMOXKET
SKCMEPT 10 KajgpoBoil MomuTuke. S AyMaro, B MTOre OONBIIMHCTBO IPOrPAMMMCTOB BEPHETCH K HOPMAIbHOMY
PEeXKHMY, HO, CKOpEe BCEro, HaliyTCs M TakHhe, KTO He MPHUMET HOBOBBeleHUE. PaboTaTh ¢ ATUMHU JIIOJbMHU OyIeT
CJIOYKHO, MO3TOMY HMX MPHUAETCS MOCTENECHHO BBIBOJAUTH M3 KOMaH/bl. KOHEUHO, Mpu TakoMm monaxone atmocdepa B
KOMITAaHUU MOKET UCIIOPTUTHCS — HO JIUIIb HA BPEMsI.

CraB rnaBoil KOJUIEKTUBA Pa3pabOTINKOB M TeCTepoB, [ POMKUH JOJKEH IPUHATH YYaCTHE B CO3JAHMH HOBOM
CHUCTEMBbl MOTHBALUM. Ba)KHO MOHMMATh, YTO MOTHUBALMSA — 3TO HE TOJBKO AeHbIH. OTIMYHBIA CTHMYN s
3 pekTuBHON PaboTHl — APy KEMOOHAS U HENPUHYKAEHHAs aTMOc(epa B KOMIAHUU. JIFOU JOIKHB YIUThCS JPYT
y ApyTa, MOCTOSIHHO COBEPIICHCTBOBATHCSI, & STOMY 3HAYHTENILHO CIIOCOOCTBYIOT I0BEPUTEINbHBIC OTHOLICHUS. OUeHb
6oubinas omnrbka Mpunst [IeTpoBHBI B TOM, YTO OHA Pa3BUBaJIa TOJIBKO JEJIOBbIe KOHTAKThI HOAYMHEHHBIX. B Google
MBI MOOIMIPsieM CBOOOMHOE OOIICHHE W OOMEH HWACSIMH, M JIOAU 3TO IeHAT. KpoMe TOro, Halmm COTPYIHUKU
odunuansHo MoryT Tpatuth 20% paboyero BpEeMEHH Ha MPOCKThI, HE UMCIONIHMEC OTHOIICHHS K UX TEKYIIHM
3a[aHUAM. DTO MOMOTaeT IOJNEpKUBATh TBOPUECKUHM HACTPOU M JEpXKUT mrofed B ToHyce. M, Kak MOKa3bIBaeT
MPaKTHKa, U3 TAKUX MIPOCKTOB POKIAIOTCS OUCHb HHTCPECHBIC U TIOJIC3HBIC IPOIAYKTHI, Y COTPYIHUKOB TOSABIISICTCS
BO3MOXXHOCTb HCIIBITBIBATH YTO-TO HOBOE, YIJIyOJsATh CBOM 3HAHHUS M MOJYYaTh OMBIT B pasHbiX chepax. Jlymaro,
Upune [erpoBHe cromsio 6b 00paTUTh BHUMAHUE HA MOO00HBIE CIIOCOOBI MOTHBAIIHH.

Ouer IlpycoB, AupexTop AenapTaMeHTa 1o padore ¢ nepconasoM «JIunacodpr»

S mymaro, 9To HamoMHas pa®ora OBIBAacT IOJE3HA, a TBOPUECKHM JIIOISM 9acTo Aaxke HeoOxoamma. Ho
OpPraHHU30BbIBATH €€ HyKHO ¢ yMoM. Co3aBasi HOBYIO CHCTEMY, HaJ0 CHauaja IPOTECTUPOBATh €€ Ha HEOOJIbIIOM
NMJIOTHOM IPOEKTe. DTO O3HA4aeT, YTO CIeAyeT OTHPABIATh IO JOMaM He BCeX cpa3y, a JIUIIb HeOOIbIIYyI0 4acTh
COTPYAHHKOB, >KEJIaTEJIbHO MaKCUMaJlbHO CaMOCTOATEIbHYI0 M 00ocoOneHHy!o. Y Ha 3TOM «mmiioTe» oOKaTaTh
HOBYIO MOTHBAIMOHHYIO CXEMY, BAPUAHTHI B3aUMOIEHCTBHE JTIOIEH U TIPELYCMOTPETh BCE PUCKH.

Ha MOM B3IVIA/, OJMH M3 BaKHEHIIMX BOMPOCOB, KOTOphI OpsioBa 000NLIa BHUMAHUEM, — CIOCO0 CBSA3M
MEKIy YAAICHHBIMU COTPyTHUKaMHU. JItoau, paboTarommye 1o0Ma, 00s3aTeNIbHO JOJDKHBI 00INATHCS M KOOPANHUPOBATh
cBou jeiicteus. Ho 0JiHO €0, KOTia Thl CHAMILG 33 COCEHMM CTOJIOM M TOBOPMING: «Bacs caenait To-to, ITers
crnenail TO-TO», W JPYrO€, KOTJ@ JIOAM HaxXOJATCS JANeKO JApYr OT Jpyra, — TyT YK€ HyXeH HHOW
KOMMYHHUKAIMOHHBIN KaHall. B ouce B KakI0M TO/Ipa3/ieeHUH HAIIAKEHBI OTPEIETEHHBIE CBA3U — (DOPMABHBIE
1 He(OpMalbHbIE, — KOTOPBIE CIIOCOOCTBYIOT B3aMMOJICHCTBHIO COTPYIHUKOB. Pa3opBaTh 3TH CBSA3M NpH Nepexoie
Ha HaJOMHYIO paboTy OYeHb JIeTKO. M 4TOOBI BOCCTAHOBHUTH MX, HY)KHO KaK MHHHMYM CO3/1aTh €IHHYIO 0a3y, B
KOTOPYIO BCe OYIyT BHOCUTh HH(OPMAIHIO O CBOUX 3aJjadyax, KOPPEKTUPOBATh CTaTyC UX BBINOJHEHHS U T.1.

Jlpyras omnOka OpJIOBOH B TOM, Y4TO OHA HE BBICTPOMJIA YETKYIO CHCTEMY MOTHMBAIMH PYKOBOJMTENEH W
cotpynuukoB. Hanpumep, Hukonaw He 3HAET, Ha YTO YXOJAT JEHBIHM €r0 OT/ENA, W HE BHUKAET B BOMPOCHI
PEeHTa0EeIbHOCTH — a BeAb OH YIIPaBJIET IpolieccaMHd M OT Hero MHoroe 3aBucuT. M ecim OpioBa Gopercs 3a
TI0KA3aTeNH, €H CIEIyET BOBIEUb B GOphOY BCEX PYKOBOAMTENEH, a JUIl STOr0 MX HY)KHO 3aMHTEPECOBATH. UTO
KacaeTcs PSAOBBIX COTPYAHUKOB, TO C IIEPEXOJOM Ha AMCTAHIHMOHHYIO PabOTy cXeMa X MOTHBAIMH TOXKE JOJDKHA
u3MeHUThCs. Eciiu B ouce OHM OpUEHTHPOBAIMCH Ha MPOIIECC, TO JOMA CIELyeT COCPEIOTOUUTHCS B OCHOBHOM Ha
pesynbTare. MIHBIMU clloBamMu, clienal paboTy — Molydua OOHycC, He caenal — He Houryuui. Eie nydine cBsi3aTh
MOOILPEHUE CO CPOKAMHU CHAYU ITPOEKTOB. Ecu 1011 HalenaTcs Ha JOCTH)KEHUE EAMHOTO PE3ybTaTa, OHU IMOMMYT,
4TO OLIMOKA JF000T0 U3 HUX OTPAa3HUTCS HA MOKA3aTessIX MoIpas/ieIeHus, IPOeKTa U KOMIIAHHH.

ITo cBoemy ombITy s 3HAIO, YTO MPOM3BOAUTEIBHOCTh TPYAa JoMa M B oduce — paszHas. [loma MHOTO
OTBJIEKAIOIINX (DAKTOPOB, M YETIOBEK HEBOJILHO pacciaaliIseTcs: TO MOCHHT MO0JbIIIE, TO YalKY MOILET, TO B Mara3nH
coeraer. [ToaToMy XopomIo ObI KOHTPOJIMPOBATH HPOLECC €IIE U HA MPOMEXYTOUHBIX CTalusIX. B uneane koHTpoib
JIOJDKEH OCYIIECTBIISITh HE TOJILKO PYKOBOAMTENb, HO U 3aKa3unK. Ecim oH ciienut 3a Xo1oM paboT Ha Beex dTamax,
TO MOXXET BHOCHTh HEOOX0AMMble KOPPEKTHPOBKU U B KOHEUHOM UTOTE MOJIYYUT UIMEHHO TOT HPOJYKT, KOTOPBIA eMy
HYKEH.

Kak 651 5 moctynun B 3T0# curyannu? Sl BrKy nBa BapuaHTa. [IepBBIi — MOCTaTOYHO PaguKaIBHBIA —
BEPHYTh BCEX NMPOIPAMMHUCTOB B O(MC M HAYaTh IKCIIEPUMEHT C HyJs. To ecTh co3/1aTh MUIOTHBIN MPOEKT U HA HEM
«00KaTaTh» CXEMBI B3aNMOJICHCTBUS M MOTHUBAINH JUCTAHIIMOHHBIX COTPYIHUKOB.

Bropoii, kak MHe KaXkeTcs, 6ojiee peatbHbBI — OCTaBUTh BCE KaK €CTh U B CPOYHOM MOPSAKE pa3pabaThiBaTh
W BHEJPSTH HOBBIE NMPHHIHUIIBI, TTOAXOAAIINE IS TUCTaHIIMOHHON paboTsl. K a3TomMy mporeccy st 651 0053aTeIEHO
IPUBJIEK MPOBEPEHHBIX JIIOJIEN M3 YMCIIA TPOTPAMMHUCTOB U TecTepoB. Ecin OpiioBa MpHCITyInaeTcst K HX COBETaM,
OHA HaBEpHsIKa BBICTPOUT I'PAMOTHYIO CHCTEMY yJalEHHON paboThI.
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Bonpocui:
Kak Bbl MoxeTe 0xapakTepnu3oBaTh pykoBoauTeis koMmnanuu Mpuny Opnoy?
CKOJIBKO JIET OHa PYKOBOAUT KommnaHueii? Craia 1M OHa JIMJEpOM B CBOeit oTpaciu?
Kak OpnoBa nmpuHHMasa ynpaBleHYeCKHE peIIeHus?
B 4em mposiBisIach HENIPEACKA3yeMOCTh €€ XapaKTepa, HMITYJIbCHBHOCTH?
Kak nmpuanManocs OpioBoii penieHne o Iepexoie COTPyAHNKOB Ha «IOMAITHAN 0puc»?
Uto HyXHO OBLIO IPENNPHUHATH PYKOBOJCTBY, YTOOBI TIEPEX0.T Ha JOMAITHUH OQ¥C OBLT yCIIEITHBIM?
Kakne mpocueTsl ObIIH TOITYIIEHBI B PEIICHHUSIX 110 MOTHBAINH 1 CTUMYJIHPOBAHHIO COTPYAHUKOB B HOBBIX
YCIIOBHAX?

- Kakas cuctema omatel Opia pa3zpaborana? beima mm mpoaymaHa 3Ta cUcTeMa OIUIATHI U OOCYXKIeHa ¢
COTpYyIHUKaMU?

8. Bce nmu coTpyIHUKH UMEIOT BO3MOXHOCTb pad0TaTh yaaneHHo? OOCYyKIanoch JIK 3TO ¢ HUMH?

9. bbuia nu pa3paborana (WM CyIIeCTBOBaJIa) Kakasi-lTM00 cUCcTeMa KOHTPOJIS 3 AESTeIbHOCTHIO Y IalICHHBIX
cotpyHuKoB? Kak BooOIIe ocyIecTBIsuIach (PyHKIUS KOHTPOIIS BHITOJIHEHNUS 3aJaHni?

10. Cuyuraere nu Bpl, uTo pabota Ha NOMYy sIBISIeTCS IPOBEPKOil Ha 3()(EKTHBHOCTh, OTBETCTBEHHOCTb,
PE3YJIBTaTUBHOCTH?

11. Yro Ber moxkete mpeamnoxuth OpioBoii? Kak «BRIpYyIHBATE U3 CIOKHUBIICHCS CUTYAINH U KAKHE PEIICHHS
ClIeIyeT MPUHATH?

Nogkrwpe

3ananue 2. [To pesynpraram pazdopa Kelc-CUTyallMi COCTABETE TODKHOCTHYIO HHCTPYKIIHIO JUIS COTPYIHHUKA
IO 3a/IaHMIO TIPETIOIaBATEs.

32}13Hl/le 3 Anaiam3 HpaKTPI‘IeCKOﬁ cuTyaunuum: «He TPAHKUPBTE YE€JT0BEKO-1aCbl HA COBeI[[aHl/Iﬂ»12

BonpmmHcTBO KOMIIaHUI IPpOAYMBIBAIOT CJIOKHBIE HWHCTPYKIWU TI0 YIPABJICHUIO KalluTaJIOM, Tpe6y}0T
YGCZ[I/ITCHLHOFO 06OCHOBaHI/Iﬂ JJIsL J'IIO6bIX I/IHBeCTI/IHHfl, YCTaHaBJIUBAIOT IIOPOTOBBIC 3HAYCHHA W TIIATCIBHO
MMPOMUCKHIBAIOT MTPABO PACIIOPAKATLCA CPEACTBAMU B 3aBUCUMOCTH OT paHra pyKOBOJAUTECIIA.

Haobopot, Bpemsi COTpYyIHHKOB pacxomyeTcs ©0e3 OrpaHWdcHHN. 3BOHKH, TIIEPENHCKa, BCTPCYH,
TeNEeKOH(PEPEHIINN ChEAAI0T 10 HECKOIBKY YacOB B JCHb.

Y KaXZOro ympaBleHIla, HO KOMIAHWU IO CYTH HHUKaK HE PETyTUPYIOT UX oOmeHne. BoibIMHCTBO
OpraHm3ayii BOoOIIe HE OTCICKUBAIOT, HA YTO YXOOUT BpEMs, W IOTOMY HEYIWBUTEIHHO, YTO €r0 TPATAT
HETPOIYKTUBHO — Ha OSCKOHEYHYIO IEPeNrCKy, HeHY)KHbIe BUACOKOH(EPEHIMH W MyCThle coOpaHms. Bce 310
IpSAMOM YOBITOK: Yachl, NPOBEACHHBIC HA COBCIIAHWHM y HadalbHUKA, OTHSTH y KiIHeHTOB. LIlTaTel pa3myTsl,
OrOpOKpATHS IBETET, paboTa 3aMeyIsieTCs, J0X0Abl magaroT. COTpyIHUKHU BCe OOJIbIIE BPEMEHHU MPOBOIAT B oduce,
a TOJIKY HUKaKoro.

TaliM-MeHEPKMEHT OOBIYHO HAIpaBJieH Ha JEeHCTBUSA caMoro deioBeka. Koyunm ydaT, Kak HE YTOHYTh B
JIEKTPOHHOH Iepenucke, He Tocemarh Bce coOpaHus MOAPA] M Tak jaanee. LleHHble peKOMEHAAIlUH, HO, YBBHI,
CJICA0BAaTh UM ObIBaeT TPYAHO! SaBeﬂeHHBIﬁ B OpraHu3anuu mopsAa0K 3aTAruBacT, Ha 4Y€JIOBEKaA CBIIIIIOTCA IMUCbMa,
COO6IJ.[CHI/I$[, MpUrjialmiCHusa Ha BCTPEYU, KOTOPBIC HEJIB3d UTHOPUPOBATHL — UHAYC OGI/II[SITCH KOJIJICTH, a TO U 00IBIION
6occ. Ecmu st Bamie#d komMmmaHuUM paboTa 3aKiIFOYaeTcssi B HEMPEPHIBHOM OOMICHWH, TO BBIOOpA MPAKTUYECKH HE
oCTaeTcs: TUIBIBUTE Ha APYTYIO CTOPOHY, KaK TOJIBKO CMOXKETE.

HekoTopbie COBpeMEHHO MBICIANINEG KOMIAHWM PEUNINTEIhHO CMEHWIH IOIXOA: OHH XOTAT, YTOOBI
PYKOBOJIUTEINH [IEHUIIN JPAroleHHBIN pecypc BpEeMEHH U OepexHO MM pacropsikaiich. CBO# OIOKET 4acoB OHU
TUTAHUPYIOT CTOJIb JK€ TIIATEIBHO, KaK (PMHAHCOBBIA. DTH OpraHU3alldd HE TOJIBKO COKPATIIIN aJMUHUCTPATHBHBIC
pacxoibl, HO U BI:ICBOGO}II/IJ'II/I BpEMs pyKOBOI[I/ITeJ'Ieﬁ " COTPYAHUKOB, CTUMYJIUPOBAJIMN MHHOBAIIUNU U B PEIYJILTATC
YCKOPHJIH POCT.

B yucaax: kak opraHM3anuu TepsoT BpemMst

Ouau I'poys, ObBmMiA reHaupextop Intel, roBopmn: «Bbl e He NOmycTHTe, YTOOBI KOJJIEra BOPOBAI
obopymoBanue u3 opuca? Tak He MO3BOIIIHTE €My KpacTh y TOBapHuileil BpeMs». KOHeYHO, TAKOTO pojia KPaXKu 4acTo
COBEpUIAOTCA HEYMBIIIJICHHO. B KaJICHJapb MPOHUKAIOT BCTPEUYU U CO6paHI/I$I, KOTOPbIC HE BCETAA yAacTCd YE€TKO
crutaHupoBath. CamMu cO0OH MOSBISIFOTCS MHALNMATHBEI, TPEOYIONIIe BHUMAHUS PyKOBOJACTBA.

12 Maiika MoHKHHC — naptHep otaenenus Bain B Can-OpaHIMCKO, BO3TIABISIOMINN
nozapasxaenenue CesepHoit u KOxHoM AMmepuku 1o oprerparerun. Ero kaura Decide & Deliver:
Five Steps to Breakthrough Performance in Your Organization seiiia B Harvard Business
Review Press B 2010 roxy. Kpuc bpam — pykoBonutens otaena texHonoruit Bain mo CeBepHoit
u OxHoit Amepuke, mapTaep otaenenus B Can-®Opanmucko. I'peropu Kaiimu — maptaep
oT/eNa TeXHONIOTHit u oprerpareruu B Can-Opannucko.Hbr-russia.ru. Harvard Business Review
— Poccus.
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OnHako cefiuac KOMITaHWM PacIoyaraloT TaKMMHU MHCTPYMEHTaMHU TaiiM-MEHEIKMEHTA, O KOTOPBIX MpPEexXIe
NPUXOAMIOCH TOJNBKO MeutaThb. Microsoft Outlook, Google Calendar, iCal u npyrue HpuIOKEHHUS MTOMOTAIOT
COCTaBUTbH paclMCaHKe, OMIOBECTHTh COTPYJHUKOB M OTCJIEIUTh, KaK T€ PACXOJYIOT 00Iee BpeMsi OpraHHu3aliy, TO
€CTb ee pecypchbl. MOKHO BBISICHUTB, CKOJIBKO COOpaHHi MPOBOAMUTCS B HEAEIIIO, B MECSIL M B TOJ, M C KAKUMH LIEJISIMH,
Kakue OTIENIbl U Kakue JOJDKHOCTH Ha HMX IPEICTaBIICHbl. JTH NPHIIOKEHHS BBIBISIOT JaKe ONpe/IeIeHHbIe
TATTEpPHBl B OpTaHU3AIlNH, HApUMeEp, Mapaule]bHyl0 o0pabOTKy MaHHBIX [0, TOCIE M BO BpeMs COOpaHHS.
Pazymeercs, koMmaHus 00s13aHa TapaHTHPOBATh COTPYIHIUKAM IPUBATHOCTH IEPETIMCKU U OOIIEHIS: KOMY TIPHUSITHO
OIMyIIaTh MMOCTOSHHEIN pucMoTp bomnpmoro 6para! Tem He MeHee nH(OpPMAIHIO, KOTOpas AaeT OOIIyI0 KapTHHKY
pactipeneneHus Ol0IKeTa BpeMEeHH, COOUpaTh HAJO.

HemaBro Bain & Company mpoBena mccieqoBaHHE OIOKETa BPeMEHH B 17 KPYHHBIX KOPIIOPALUSX,
MIPUMEHHB aHAIUTHYECKUEe HHCTpYMeHTH VoloMetrix (Kpuc Bpam BXomuT B ee coOBET IUPEKTOPOB).

U BoT HamM riiaBHbIe HAOTIOTEHNSI.

I{yHam# 371€KTPOHHOM NEepenuCcKH. DJIEKTPOHHbIE KOMMYHHUKAIIMH, PACCHIIKA M IIEPENICKa, PE3KO MOJICIIEBEB,
3anoJIOHWIH padbouee MPOCTPaHCTBO. MHOTHE pyKoBOAMTENX Nody4aroT mo 200 mucem B AeHb — Oosee 30 ThicAY B
TO/I, @ PaCHpPOCTPAaHEHHE CUCTEMBI OBICTPBIX COOOLIEHHH U KpayACOPCUHIOBBIX HMPHIIOKEHUH yCyryOuIu npoodiemy
(cM. Bpesky «O0opoTHas cTopoHa 3akoHa Metkanday»). Ecnu TpeHI COXpaHHMTCS, TO BO3HS C 3JCKTPOHHBIMH
MOCJIAaHUSAMHU 3aliMET Y PYKOBOAUTEISI OoJiee 0THOTO pabovero IHs B HEJEIIIO.
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Hoarue BcTpeyu. PyKOBO,Z[I/ITeJ'II/I BEIHYKJICHBI y4aCTBOBAaTh BO BCE OOJIBIIEM YHCIIe MEPOIPHUATHH. OTIacTH
NPUYAHA B TOM, YTO PEXHM TEIEAOCTyIa YIPOCTWII y4acTHe. B cpemHeM TOI-MeHeIKephl TPaTAT Ooyiee ABYX
pabounx mHEH B HEJENO Ha KOH(PEPEHIHWH C yJacTHeM TpeX WM Oojiee COTPYIHHKOB; B 1enoM 15% BpemeHH
OpTaHU3AIMH PACXOIYETCs Ha STH MEPONPHUATHS, U OIS 3Ta HEYKIOHHO pacteT ¢ 2008 roxa. (cM. Bpe3ky «Id ekt
PacXOoIAMUXCS KPYTOBY).

OrpaHuYeHHBI KPYT 001IeHusI. BcTpeu 3a mocieanue 18a ASCATHICTUS CTaj0 Ooiblire, HO Juib B 20% u3
HUX YY9acTBYIOT MPEJCTABUTEIM JPYTUX KOMIAHUN WM XOTs Obl APYruX (QyHKIMOHANBHBIX cIyk0. W maxe ecnu
COBEIIAHMA BBIXOAAT 3a IPaHUIBl OTAENa, B HUX 3a4acTyK0 y4YacTBYIOT HE Te JIIOAU, a IOBECTKa COCTaBJIEHA
HEKOPPEKTHO: MPOUCXOAUT 00MeH uHpopMaIrei, a He 00CYKICHHUE U MOUCK ajabTepHATHB. [10 GOJIbIIeH yacT Bce
3TH MEPONPHUATHS HE IOMOTal0T Pa3BUBATh COTPYIHUYECTBO.

MpbI TakKe OTMETHIIM, YTO JIFOJU CTAJU YacTO OTBICKAThCS Ha COOpaHusX. B OONBIIMHCTBE OpraHU3alHUid,
KOTOpBIE MbI U3y4alld, YYACTHUKH TO U JEJIO MOChUIAIN WIA YUTAJIH SJIEKTPOHHBIE UChbMa MPsIMO Ha COBELaHUsIX. B
0/1HOM KoMMaHuu 22% MpoLeHTa NPUCYTCTBYIOLIUX B CPEIHEM NOCHUIAJM 110 MUCbMY KaXKIble AecsTh MUHYT. bonee
TOTO, PYKOBOJUTENN TMOCTOSIHHO 3allMCBIBAIOTCS Ha J[BA OJHOBPEMEHHBIX MEPOIpPHUSTHS, & B MOCIEAHUNA MOMEHT
peIIaroT, Ha KaKoe TONTH, a KaKoe IpoIycTuTh. [lapamienpHas 00paboTka HHpOpPMANUU U ABOHHOE OPOHUPOBAHHE
CHIDKAIOT 3((PEKTHBHOCTH COOpaHUil, U OPraHU3AINH HA3HAYAIOT JOMOHUTEIHHBIC MEPOTIPHUSITHS, YTOOBI BCE-TAKH
oOUThCST pe3yibTara. Ha MOMOSHUTENBHBIX BCTpEYaxX YYAaCTHUKH elle OOJbIle OTBIEKAIOTCS W TaK Jajee [0
OECKOHEYHOCTH.

Henocratok koHTpoOys. B OONbIIMHCTBE KOMIAHWI BpeMs KOJUIEKTHBA HE OIICHWBAIOT B JIEHE)KHOM
BbIpakeHUH. Eciii HaYaJIbHUK PEIviI IPOBECTH COOpaHue, €T0 TIOMOIIHUK UITH CEKPETaph PacChuIaeT MPUTIIAIICHHS
WM, OTBICKaB OKHO B rpaduike KOJJIEKTHBA, IOTPOCTY U3BEIIAET BCeX 0 BeTpeue. Hanmpumep, 0OHApYKHUB KaKyIO-TO
mpo0JIeMy, CO3BIBAIOT TEJIBIA OTAEI, MPOCAT MPOAHATH3UPOBATH CUTYAIUIO U TIPEIORKUTH MEPHI 0 pemeHuo. Kak
MPaBUJIO, HUKTO HE YYHUTHIBAET 3aTPaT BPEMEHH H YK TeM 0oJiee He MPOCHT pa3pelicHHs Ha MPOBEACHUE BCTPEUH.
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Huuroxupiii BbIXxoa. B HenmaBHeMm wuccnepoBaHuu Bain Tom-meHemkepbl OLGHHIM 0oJiee IOJOBHHBI
coOpaHuii, Ha KOTOPBIX OHHM OBLIM, Kak «HEed((EKTUBHBIC» WM «KpaliHe HedpdekTuBHbIe». Tem He MeHee
OpraHM3alii pPEAKO OICHUBAIOT NPOJYKTHBHOCTH COBEIIaHH, HE TOBOPS YX O Haka3aHUAX 3a Oecrojie3HbIe
coOpaHus WK Harpajax 3a JelCTBUTEIHHO LICHHBIE.

TpynHo moacuMTaTh, Kakyl 4acThb IOTEPSIHHOTO BpPEMEHHM MOXHO Obuio Obl cOepeub. Hamm naHHbIC
YKa3bIBaIOT, YTO OOJBIIMHCTBO KOMIIAHUHA MOTYT BBICBOOOINTH 10 20% COBOKYIHBIX PabO4MX 4acoB, €CIIH BBEIYT
KECTKUI1 KOHTPOJIb BPEMEHH.

Upea kopoTtko

* CTARZAPTHIUPOBATL NpoUEce
NPUHATUHA Pelesuit;

TalM-MEHEKMEHT HE NOMOMET
PYKOBOAHTENAM, ECAH OH BXOAUT
8 NPOTHEOPEYHe € OOBIHaAMM

HeKOTOPLIE KOMNAHKK NPOBYIOT
HOBLIA NOMXOA,. OHw BeperyT
BPEMA KAK |paroueHHsif pecype

Hosuit NOgXOA ONupaeTcs
Ha BOCEMb NPHHLKUNOS!
* DOPMHPOBATE NOBECTHY AHA,

* YCTaHOBHTL EAUHEIA PACNOPAROK
coBpanni;
* BBECTH KONWMECTBENHbIE Napa-

W TReGOBAHMAMH OPraHMaaLnm, ¥ BegyY CIOIHeT BPemMenH CTonb MCXORA U3 NPHOPHTETOS; METPBI ANA HAMEDEHHA BPEMEHHOR
WE QUCLMNAMHHPOBAHKO, HAK * COCTaBNATL GIOAKET BPeMeHn HArpy3«y Ha Opranusaumo,
H PHHAHCOBHIA. C Hyn#;
* npopadaruiears GH3Hec-NNan 3™ CYpaTeriik NOMOTYT KOMIa-
AR NOGOr0 NPOSKTS; HUAM OTPAAHTL PYKOBOAMTENER
* YNPOCTUTS OPFCTRYKIYRY: OT NCKYLWEHWA Ha W BpeMA,
* PACAPELAUTS OTBETCTBEHHOCTS CHASHUTE PACKOAE! H NMOBHICHTS
33 MHBECTHUMM BPEMEHH,; NPOAYKIHBHOCTS.

BOCEMb CTPATETA YIIPABJIEHUSI BPEMEHEM

HexkoTopbie KOMIIaHUU BCEphe3 B3SUIUCH 32 PeLIeHHe 3Toi npoosieMbl. OHM cOCTaBHIIN O(UIMAIBHBIH OI0KET
BPEMEHHU U PACIOPSDKAIOTCS UM KaK IIEHHBIM PECcypcoM, OTrpakaas pyKOBOAUTENEH OT MOKYIIEHUI Ha MX BpeMs,
JOOMBasiCh MPOAYKTHBHOCTH COOpaHWil M Apyrux ¢Gopm cBszu. Ha ux mpumepe Mbl BBISSBUIM BOCEMb MOJIE3HBIX
CTpaTEerui.

Ctporo oréupaiiTe Bompocsl MoBecTKH BecTpeud. [Ipu3HaKk HacTosmIero Jmaepa — YMEHHE BBLICIATH
npuopuTeT. BakHO, 9TOOBI COTPYIHUKH YETKO IPENCTABISIN cede, Ha YTO HYXKHO TPATUTh BPEMS B IIEPBYIO OUEPElb,
a 9TO MOJKHO OTJIOXKUTH WJIM BOBCE IPOUTHOPHPOBATb.

Maio KTo cpaBHHUTCSI B HCKYCCTBE yNpPaBJICHHs BpeMeHeM ¢ MoKoiHbIM CtiBOM J[)k0OCOM. A CEKpeT B TOM,
YTO OH OBUT a0COMIOTHO 3alMKIICH Ha OHOW el — ycnexe Apple. Pas B rox oH BRIBO3HII COTHIO TOII-MEHEIKEPOB
KyAa-HUOYIb Ha KypOpT U NPOCHUJI UX COCTaBUTh CIIMCOK M3 JIECSATH NMPHOPUTETHBIX 3a/ad Ha ciexyromuil roa. Bee
YYaCTHUKH OTYAsTHHO OOPOJIUCH 32 TO, YTOOBI B IOPT-TUCT Bouutd ux uaen. Ho J[xo6c Opan Mapkep U BBIYCPKUBAI
CeMb HIDKHHUX IyHKTOB. «HaM moa cuity TOJIBKO Tpu», — MOSICHAT OH, TEM CaMbIM SICHO IIOKa3bIBasi, 3a YTO KOMITAHHS
Oepetcs, a yeM 3aHHUMaThCs He cTaHeT. Tak J[xoOC OTCeKalsl «IIyM» M CTPAaTEeTH4eCKU HUCIIONb30BaJl CAMBIX CHIIBHBIX
COTPYIHUKOB, HE OTHIUMAs y HUX BpeMsI HalpacHo. TeMITbl MHHOBAIlMi B KOMIIAHUH JAJICKO MPEBOCXOANIH CPETHHE
0 OTpaciy, 1 B utore Apple ObicTpo crenanach 0J{HOM 13 Oorarefmmnx B MUpe KOMIIAHHH.

CocTaBbTe Ol0IKeT BpeMeHH «C HYJs». MHOrHMe KOMIAHWM COCTaBJIAIOT OIEPAlMOHHBIA |
WHBECTHIIMOHHBIA OIO/PKET KaX</[bIi T'0J] C YUCTOTO JINCTA, HE MCIOJIb3Ysl KaK OTIIPABHYIO TOUKY OOJDKET MCTEKIIETO
roza. Jlyuyine KOMITaHUM TakK K€ COCTABIIOT U O10/pkeT BpeMeHH. OHM «(HHAHCUPYIOT)» HOBBIE COBELIAHUS JIMIIb
3a CYeT OTKa3a OT Yero-To, 4TO Y>K€ HaXOJUTCS B ITyJIe MEPOIPHSITHI.

Bosemem k npumepy, Ford Motor. Korma Aman Mynammm B 2006 Toay 3aHs1 JOJDKHOCTh TEHAUPEKTOPA, OH
00Hapy>XuJI, YTO PyKOBOJCTBO KOMITAHHUH TPATHT HA BCTPEUYHM OYEHb MHOTO BpeMeHU. HeBeposTHO, HO ekeMecsIIHO
JUISL «BEPXYLIKM» KOMITAHMH — 35 4eJI0BeK — MPOBOAMIN LIEIYIO «HEAENI0 BCTPEU»: MATh OYAHUX THEH 00CyxIanu
MPOTPaMMy U UTOTH. DTH CECCHU 0OXOIMINCH KOMITAHUH HEJIeIIeBO — JI0PO’Ke, YEM OHA MOTJIa ce0e MO3BOIHTH B TY
opy.

B konue 2006 roga Myiutanu oOpatuiicsi K KOMaHzie ¢ Npock0oil oneHUTh 3G ()EKTHBHOCTh PETrYJISPHBIX
coOpaHuii ¥ 1O WTOraM OTCEsUl HEHY)XHbIE M COKpaTHJ 3aTSHYThle. 3aMETHO IOBBICHJIACH OTIa4ya BpPEMEHH.
PykoBoacTBO cTas0 ropaso 6osee KpUTHIHO OTHOCUTECS K 3asBKaM Ha HOBBIE BCTpedH. XoTsa MeHekepoB Ford He
MPOCWIIN HENPEMEHHO OTKa3aThCsl OT KAKMX-ITMOO MEpPONPHATHH, NpeXk/e 4eM Ha3HayaTh HOBBIE, OHU Cpazy Xe
MOYYBCTBOBAJIM, YTO UM BBIJICJIEH HEKUH BPEMEHHOH JIMMUT.

Ceituac BMecTO ISITHAHEBHBIX ceccuii Ford mpoBomuT exeHenelbHbIE BCTPEUM MO OIEHKEe On3Hec--IUIaHa.
Bricniee pyKOBOJACTBO KOMITAHMM YETBHIPE-TIATH YacoB OOCYXKIAeT CTpaTerHYecKue BOIPOCHI W HPOBEpSET
pe3ynbTathl. IloBecTka IHS CTaHAApTHAS, a TOTOMY M IIOATOTOBKA K HeMy uaeT B Ford mo-HakatanHOMY, Gnaromapst
YeMy YyAaloCch BBICBOOOIUTH THICSYM PabOYMX HYacOB M COKPATHTh pacxXojsl — KaK pa3 B TOT MOMEHT, KOrja
KOHKYPEHTBI MCKaJll TOCyAapcTBEHHbIE CcyOcumuu. [IOBBICHIICS TEMIT MPUHATHS PpEIIeHHH, W YIydIIMIOCh HX
Ka4ecTBO, a 3HAYUT, ycKopwics Berxo Ford u3 xpusmuca.

IIpopadaTteiBaiiTe Ou3Hec-MJIaH AJsA JI000r0o HOBOro mnpoekTa. KoMmmaHWM YacTo «3apaxaroTcs
WHUINAATHBHOCTBIO W HAYMHAIOT TPOMO3JIUTH OAWH NPOEKT Ha Apyroi. C BHIY BCE OHM WHTEPECHBIC, HO OYEHB
HEMHOTHUM CY>KJIEHO IOMTU 10 KOHIA.
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Koraa I'spu N'onpbepr cran 8 mapte 2013 rona renaupekropom Newmont Mining, o 00Hapy» 11 B KOMIIaHUH
87 ImpOEKTOB pa3HOM CTENEHH TOTOBHOCTH. KaskabIM 3aHUMACS OJUH WM HECKOJIBKO YJIEHOB UCIIONHUTEIHLHOIO
coBeTa. VIHMIMATHBBI, HANIPAaBJICHHbIE HAa MOBBIINICHHE 0€30MaCHOCTH PadoT WM APPEKTUBHOCTH JOOBIYH, OBLIH
HEO0OXOANMBI, HO OBLIIO MHOTO U COMHHTEJILHBIX — €CJIM MOJICYUTATh COOTHOIIEHNE BIOKEHHBIX CHJI M PE3yJIbTAaTOB.
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UroOBl coBMajaTh ¢ «3MUAEMUCH TPOEKTOBY», [ommdepr mpukasal COCTaBUTH OW3HEC-TDIAHBI IS BCEX
pa3pabaTbIBaeéMbIX U HAMEYaeMbIX HHUIMATUB. OTHBIHE, TPEXIe YeM 3aHATHCS YeM-TO, PYKOBOIUTEIH MPOBEPSIIH
TUTaH U CUWTANN, CTOWUT JIM OBYMHKA BBIICIKH. B KakIOM MpOeKTe MPOCUYNTHIBANIACh MpearojaracMas BpIro1a 1 BCe
pacxo[pl, BKIIFOYas 3aTpaThl BPEMEHH, M Ha KaXIBIH Ha3HA4Yalld OTBETCTBEHHOI'O — TOM-MEHEIXepa, KOTOPBIH
OTYHTHIBAJICS O XO/I€ BHINOJHEHUS IUIaHa, a TAKKE 10 OIOJDKETY.

OTH Mepbl IPUHECTHN pe3ybTaT. MHOTHE POEKTHI, 3aTesSHHBIE elle A0 mpuxoa 'onabepra, ObUTH OTMEHEHBI,
MOCKOJIbKY T10J1 HUMH He ObLIO YOAUTEIbHOrO OM3HEC-TUIaHa, a KaKUe-TO He POLLIH «3aluTy». Yepes Tpu Mecsua
noptdoiaro HHUIMATUB B Newmont COKpaThIICS Ha TPeTh. Ternepb KOMIaHuUs INIaBHBIM 00pa3oM BKJIaJbIBaia BpeMs
B MOBBINICHHE 0€30MacHOCTH U 3()(HEKTUBHOCTH PadoT.

Ynpoctute CcTPyKTYypy opranmsamuu. Yem Oonble YpoBHEHl OTAenseT TeHIUPEeKTopa OT TeX, KTO
HETIOCPEACTBEHHO paboTaeT ¢ KIMCHTaMH, TEM JOJIbIIe UAeT HHYOpMAIHI U TeM TpyAHee IPHHIMATh pemieHne. Bee
PYKOBOIHUTEIH 3HAIOT 3TO, HO HE BCE JIENIAIOT BEIBOIBL. U emle: MHOTHE He TOHUMATOT, YTO KaKIIBIA TOTIOTHUTEIIHHBIH
CylepBaiizep — O3TO JIMIOTHHE pPAcXOAbl, HalleK0 MPEBOCXOIAIIAE CTOMMOCTh CaMOH INTaTHOW €IUHHIIBL.
[IpoMexxyToUHAas MHCTAHIIUS OPTaHU3YET CBOU COOPaHUs, ¥ 3HAUUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHUS, KTO-TO
UX OIICHWBATh, U KaXIOE COOpaHHE MOPOKIACT MHOXKECTBO ceOe MomoOHBIX. MBI BBHIYHCIIIHN, YTO B CPEIHEM
MOSIBJICHHE HOBOTO MEHEKEpa B OpraHM3aIlMK J00aBIseT pabOTHl Ha IMOJITOpa YeJI0BeKa — €ro CTaBKa IUTIOC eIle
50% BpeMeHH OIHOTO W3 MOAYMHEHHBIX, a KaKIBIN JOMOJHUTEIbHBIH BUIE-TIPE3UICHT CO3/aeT pabory mus 2,6
gyenoBeka. MeHeKepoB M BHIE-TIPE3UACHTOB CONPOBOXKAACT IENBIH «KapaBaH» IOMOIIHUKOB, OT JHYHOTO
CeKpeTaps 10 PyKOBOJUTEIST KOMaHIbl — U 3TO erle Oonbine padoTel U u3aepxkek. (Cm. Bpe3ky «Bo uto oboiiercs
ellle OJIMH PYKOBOJUTEINbY.) PaboThl CTAHOBUTCS BCe OOJIbIIE, 3 BPEMEHH — BCE MEHbIIIE.

IlockonbKy JWIIHKME YPOBHH aJMHHHUCTPUPOBAHMSA O3HAYAIOT JOMOJHHUTEIbHBIE MNpPSIMble U KOCBEHHBIE
U3JCPIKKH, TIOBBICUTH 3(PPEKTHBHOCTh padOTHI MOKHO, YIIPOCTHB CaMy OPTaHM3AINI0, IPUYEM HadaB C BEPXHHUX
cioeB. B 2010 romy Kammdopruiickuii yHuUBepcUTeT B bepkim CTONKHYICS C Cephe3HBIMH (PHHAHCOBHIMH
3aTpyJHEHHUSMH: M3-32 HAKOMHUBIIErocs aedunuTa Orokera y Hero cpesand $150 muH. Uto6bl ipohuHaHCHPOBAThH
JIeSITeTbHOCTD, Ha KOTOPOH JCPKUTCS PEIyTalisl YHUBEPCUTETa KaK y4eOHOT0 M Hay9IHOTO LEHTPa, aIMAHUCTPALIAS
CTaJla UICKaTh CIIOCOOBI COKPATHUTh pacxobl. JIeToM TOTo XKe rojia pekTop yHuBepcuteta Podept bupreno npemmoxrn
IpoTpaMMy  YIIYYIICHHS  ONEPallMOHHOW  JEATENFHOCTH  KaJIpoBOW, (MHAHCOBOH, HH(POPMAIIMOHHOM-
TEXHOJIOTHYECKON M aIMUHUCTPATUBHOM CcITy>k0 1715 Bcex 14 Komemke U cTa ¢ JIMITHUM Kadeap yHUBepCcUTeTa.

Bce a1 cityx0bl cTaHIaPTU3UPOBAIIH, YIIPOCTUIIN, CHENAN MEK(PAKYIbTETCKUMU. DTO MO3BOJIUIIO YAAIUTh
COTHH HEHYKHBIX «IIPOMEKYTOUHBIX 3BEHBEB» U BHICBOOOANTH HEMAJIO BPEMEHHU. PecTpyKTypu3amus 1 yInpoueHue
cOepernu yHuBepcuteTy 0kosio $120 MiH B roj. bepkiu HayduiIcs TpaTUTh MEHBIIIE, a JeaTh OOJIbIIIE.

BobigesiuTe 0TBEeTCTBEHHBIX 32 BpeMeHHbIe 3aTPaThl. BONBIIMHCTBO KOMIIAaHMH HE OTPAHWYHMBAIOT KPYT
Jroiel, o0JamalomuX MPaBOM CO3BIBaTh coOpaHMsA. B pesympTare — pemeHHs O TOM, Kak JOJITO IPOUIUTCS
3acellaHue, KOTo I03BaTh M Jlake 00s3aHBl JIM MPUIIIAIICHHBIE TPUCYTCTBOBATh JMYHO, 3a4acTyI0 NPHHUMAIOT Ha
HIDKHEM YPOBHE HepapXuu. MeponpusTHs CTOAT HEIEIIEBO, HO IUIAaHUPYIOTCSl OECKOHTPOJIBHO.

K nmnpumepy, pykoBomuTenn KpPYHHOTO TIIPOM3BOACTBA HEIABHO OOHApYXWIM, 4YTO peryJsipHbIC
MOJIyTOPAYacoBbIe COBEIIAHUS MEHEIDKEPOB CPEAHEro 3BeHa 00xoasaTcs 6onee yem B $15 mutH B roa. Ha Bompoc, kTo
CaHKI[MOHUPOBAJ 3TH BCTPEUU, MEHEKEPBI HE MOINIM aTh Bpa3yMUTeNnbHOro orBera. «Hukro... nomouHnk Toma
pacchulaeT NpUrjanieHne, ¥ KOMaHAa coOmpaercs». VHBIMH CIOBaMH, CEKpeTapio0 MIAJAIIeT0 BHIE-TIPE3HACHTa
M03BOJIEHO TPaTUTh $15 MIIH 10 cOOCTBEHHOMY ycMoTpeHH0. Eciii Obl peus 1u1a o mpsMbIX pacxo/iaX, HUKTO Obl He
MIO3BOJIUJI €My PACIOPSAUTHCS U 3HAUUTEITLHO MEHbIIEH CyMMOH.
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B npyroii npou3BOJCTBEHHONW KOMIIAHUH, C KOTOPOH MbI HEJaBHO HMPOBOJIMIN PabOTy, PYKOBOACTBO HAIILIO
JIBa MPOCTHIX CII0C00a COKPATHTh MAIOTPOAYKTHBHBIE cOOpaHus. Bo-1epBhIX, MPOI0IDKUTEIBHOCTD CPE3aIN C Yaca
JIO TIOJIy4aca, a BO-BTOPBIX, O'PAHUYMIIM YHCIIO YYaCTHUKOB — He Oosiee ceMu. Tenepb, 4TOOBI MPOBECTH BCTpEUy
JUIMHHEE TI0JIyTOpa 4acoB WM C Y4acTHeM 0oJiee CEMH YeJI0BEK, HaI0 ObUIO MMOIyYaTh pa3pelieHie pyKOBOIUTENS Ha
JIBa ypOBHS BbIlIe. 3a TOJITo/la OIOKET BPEMEHU COKPATWIM: B JICHE)KHOM DKBHBAJIEHTE BBIUTPHIN OBbUT paBeH
3apIaTe ABYXCOT COTPYIHUKOB.

Bo 4ro obonpercs ewe

OAWH pyHOBOAWUTEID

Y KARI00 PYHOBOAMTENN SCTE NOMOULHHKM: OHW OGPAGATHBAIOT NOYTY H FOYTORAT
COGPAIMI, TAK MTO MX BPEMN TONE CABAYST yuMiars. YoM Bhiie panr

¥ MOHEAXAPD, TeM BOMLWE NOMOIIHHHOB TPOOYWTCH.
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CranpapTusupyiiTe mnpouecc NPUHATUA pemieHMsi. Bo MHOrMX KOMIAHMAX TpoLEAypbl U IIpaBa
npopaboTaHbl TaK IUIOXO, YTO JIFOAU JOJIbIIE OOCYXKOAar0T KTO M YTO AOJDKEH pellaTh, YeM HEerOoCPEACTBEHHO
(OpPMHPYIOT U BBINOJHSIOT PELICHUs. B Takux ciydasx uMeeT CMbICH BbIpaOOTaTh €AMHBIH s BCeH OpraHu3aliu
CTaH/IapT: 3TO 3aMETHO MOBBICUT 3(PPEKTUBHOCTH IPUHSATHS PELICHUN 1 cOepexkeT BpeMs JUIsl IPYTUX Jel.

XopomuM IprUMepoM MOKeT nociykuth Woodside, kpynHeiimas B ABCTpaluy He3aBUCHMasl HeTerasoBast
KoMITaHus. ['omamMu ymop JAemnaics Ha «MaTPpUYHBIN» NPUHOWN W COTPYTHHKH HE OBUIM YETKO 3aKpEIICHBI 3a
otaenamu. CucteMa criocoOCTBOBAIA COTPYIHUYECTBY MEXIY Pa3HBIMHU MOApa3/IeICHUSIMH KOMIIAHUH, HO TIpaBa U
MOZOTYETHOCTH HE OBUIN TPOsICHEHBI. B pe3yinbTare Bee 00JIbIlle BpeMEHH YXOAMIO HA KOOPANHUPOBAHUE JICHCTBHN
Pa3IMYHbIX OT/AENOB M (PHIINAJIOB — M COOTBETCTBEHHO Bo3pacTanu pacxosl. B 2012 roxy pykosonactso Woodside
MPOIHUCAJIO P/l MPUHIMIIOB, OJHO3HAYHO PAcIpeieNiiB 003aHHOCTH, IIPpaBa U OTBETCTBEHHOCTh MEXIY Pa3HBIMH
MOApa3/IeICHUSAMH, TEXHHYECKHMH CIy)k0aMH W IITa0-KBapTHpOH KOHILEpHa. MHOTHE COTPYIHHUKH HPOIUIH
CHeLUaIbHbIA TPEHUHT, OCBOMIIM HOBBIE PUHIIMIIBI PA0OTHI U MOHSUIN, KaK UX IIPUMEHSTh B CBOMX KOMaHaaX. UToObI
YCTPaHUTh UCKYCCTBEHHBIE MPEISITCTBUSL U YCKOPUTH MPOLIECC MPUHSATUS PEIeHHH, Oblila co31aHa HeOOoIbIIast CEeTh
«HaBUTATOPOB)» — MPEJCTaBUTENICH Pa3HBIX OT/EJIOB KOMIIAHHUH.

PesynbraThl He 3acTaBuiIM cebs kaarh. Pa3o0paBuiuch € BONPOCAMU OTBETCTBEHHOCTH, PYKOBOAUTEIH
Woodside 3ameTHO 0OJerumiu npuHsATHE perieHri. COKOHOMIIEHHOE BpEeMsi B OCHOBHOM TPATST Ha BBINOJHEHHE
pELICHUH 1 BEISIBIICHHE HOBBIX BO3MOXKHOCTEH pOCTa.

YceTraHOBUTH eIMHBIN pacnopsigok. Hu onHa KOMIaHHMS HE MOXKET BOBCE OTMEHHWTh COOpaHMs —OHH
MIOMOTaIOT HaJlaKUBATh COTPYTHMYECTBO U MPUHUMATh OCHOBHBIE pemeHns. Ho MOXKHO 3aMeTHO ITOBBICHTH KaueCTBO
BCTpeY, €CIIN COOJII01aTh HECKOIBKO OUYEBHIHBIX HOPM.

* SIcHO IponmchIBaTh ey coBemanus. B Intel y mo6oro cobpanmns cpasy 0603Ha4yaroT 3a/1a4n: HHPOPMAIHS
no temMe A, oOcyxnenue tembl B, pemenue mo teme C. 3By4uT mpocto, HO Onarofapsi TakuM MepaMm Bce
MPUCYTCTBYIOIIHNE 3HAIOT, K YeMY JOJDKHBI TPUNTH.

* ToroBuTh 3apanee. B xommanuu Ford Bce marepwansl uisi exeHenenbHoW BeTpeun BPR pacceutatorces
3apaHee, YTOOBl YYAaCTHUKH MOTJIHM O3HAKOMHUTBCS C HUMH JI0 COOpaHHUS W MEHbIIE BPEMEHU TPATHTh Ha OOMEH
nHpOpMauel yxe Ha caMOM COOpaHHU.

* Haumnate BoBpems. Ecim dacoBoe coOpaHMe HauWHAETCS BCETO JUIIb C ISITUMHUHYTHBIM OIO3/IaHUEM,
KOMIaHus TepsieT 8% IMOJIe3HOr0 BPpeMEHH.

B npyrux cdepax pesTenbHOCTH pyKOBOJCTBO TaKOro HE MOTepresio Obl. ¢ 3akaH4YnBaTh OBICTPO, OCOOEHHO
ecnmu ToiKy He BHaHO. CtuB J[xoOc TpeboBal «CMEHBI COCTaBa», €CIM BHAEN, YTO YYaCTHUKH SIBHIIUCH
HETOIrOTOBJICHHBIMH WJIH IIPOJYKTHBHOCTB 00Cy K aeH s, agaeT. Koe-koMy 3To Ka3allochk yepecuyp rpyObiM, HO TaKk
OH IPEeA0TBpAallall HalIPAaCHbIE TPAThl BpDEMEHU U JICHET.

Hndopmupyiite Menex:xkepoB 006 mux 3arpartax. ['0BOpsT, TO, YTO HENb3s M3MEPUTh, HEBO3MOXKHO
MpOKOHTponHpoBaTh. OIHAKO JMIIP HEMHOTHE OPTaHW3alMU PETYSIPHO W3MEPSIOT TAaKHe CYIIECTBCHHBIE,
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CKa3bIBAIOIIMECS] Ha NPOJYKTUBHOCTH MapaMeTpPhl, KaK IPOJOIDKUTEILHOCTh M II0CEIAeMOCTh cOOpaHuii, 00BbEMBI
SNEKTPOHHOM NOYTHL. be3 MOHMUTOpHHra HEBO3MOXKHO IOHATh, Ha UYTO PACXOLyeTCss BpeMs, U TPYIHO €ro
OpraHu30BaTh. A He 3Has TEKYIIUX IT0Ka3aTelsel 3aTpaT BpeMEHH, HEBO3MOXKHO YCTaHOBUTH LIEJIEBHIE.

MHorue pyKOBOJHUTENHN YK€ MOJCYUTHIBAIOT, CKOJIBKO BPEMEHH OHHM MPOBOJSAT Ha COOpaHHUSX C Pa3HBIMH
KOJIJIEKTMBAMU U 110 Pa3HBIM MOBoAaM. J[JIsl 7TOro JOCTaTOUHO 3aBECTH JTUYHBIH exeqHeBHUK. HekoTophble koMmaHuH,
B TOM umcie Seagate m Boeing, mpoBOIAT 3KCIEPUMEHT: MPEIOCTABIIFOT MEHEIKEpaM MONHBIH OTYET O TOM
«OpeMeHn», KOTOPOE T€ BO3IAraloT Ha KOMIIAHHUIO B BUJIE COOpaHNH, JIEKTPOHHOH MEPENUCKHU U TaK Jajee.

B Seagate HeCkOIBKO PyKOBOAUTENEH yUaCTBYIOT B CIIEIHATIBHON IPOTpaMMe: OHH ITOIYJal0T OTYETHI O CBOUX
3aTpaTax BPEMEHHM B COIMOCTABICHHUH CO CPETHHM JUIl PYKOBOIWTENEH HMX YpPOBHA. OTH CBOIKH IIOMOTAIOT
CKOPPEKTHPOBATH NPAKTUKY PAOOTHI.

BPEMSI — CAMBIH JIPATOIEHHBIN PECYPC OPTAHU3AIIMM, Ho 3a4acTyro ero Tpatst 3ps. Hu
3a KakWe JAEHbrM HaM HHM NPUKYNHUTh K CYTKaMm JIBaJlAaTh ISATHIA Yac, HU BEPHYTh MUHYTHI, NPOBEJCHHBIC B
GeccMpIcaeHHO# roBopuiibHe. UTOOBI Balla KOMaH/a paboTaia 1o MaKCUMyMYy, Hy>)KHO Oepedb IparoleHHoe BpeMs
COTPYIHUKOB, COCTaBJIATh CTPOTUil OIOJKET BPEMEHHU, MPUIOXKUTh YCUIHS K TOMY, YTOObl MHBECTHIIMU BPEMEHU
MPUHOCHIN Balled KOMIaHUHM KaK MOXHO OOJIBIIYIO NPUOBLIb.

Bonpocs! 1J1s1 00cyKIeHus:

1. Kak paccuntaTh CTOMMOCTb pabOYero BpEMEHH, U 11 4Ero HyXKHa 3Ta BeJIMYMHA?
2. KakuM 00pazomM MO>KHO BBICBOOOJHMTH BpeMs, M UL YETO 3TO HEOOXOIUMO J1eaTh?
3. Kak ycneBatp nenarb Bce?

4. Yro nenmaere Be1, aiist Toro uro 061 y Bac Ob110 0CcTaTOMHO CBOOOIHOTO BpEMEHN ?

Cemunapckoe 3anaTue 9,10. CrpaTterus ITM4HOCTHOIO pa3BUTHUS — 4 yac.

Llenv 3awamusa: yrayOneHWe 3HAHUW W YCBOEHUE CTYACHTaMU MPOCIYLIAHHOTO
TEOPETUUECKOI0 MaTepraa, OBJIaJIeHUE HaBbIKaMU MPAKTUYECKOT0 UCII0JIb30BAHUS ITOJTyYEHHBIX
3HAHWUN B KOHKPETHBIX cuTyarmsx (kommereHims YK-6).

@opma nposedenuss — pa3BepHyTas Oecenma-mucKyccus, pa3dop Keic-CHUTyaIluid,
camocTosTeNnbHas padoTa.

3aganue 1. 3amonHuTe MakeT crparerudyeckoro miaHa: CrpaTernyeckuil IUIaH 110
CaMOCOBEPILIEHCTBOBAHUIO U JIOCTHKEHHUIO JIMUHBIX IIeNIeH:

Hacrosimee

1. Bama nens, onummure ceds. Beipasure cBoM mpeicTaBieHHs O OyIylIeM U CBOIO

MEUTY B JKU3HHU.

Kax 651 Bo1 onucanu ce0st uenoBeKky, KOTOPOro He 3Haete?

Kaxk 651 Bac onmcanu Baimm apy3bsi HE3HAKOMOMY 4eJIOBEKY? |

Omnpenenure roeH, okazaBmux Ha Bac HanOosbiiiee BIUsSHUE.
Omnpenenute OCHOBHOM XapakTep BIMSHUS KaXJI0T0O U3 HUX.

Omnpenenure Bammm mro0rnMbie BUBI OOIIIECTBEHHOM IEATETEHOCTH U X000H.

7. Ilepeuncnure Bemy, KOTOpble AocTaBWwiIM Bam Haubosbllee yIOBOJIBCTBUE 3a
HOCJETHUM MecsI UK 6osiee ATUTEIbHBIN epHO/l BPEMEHHU.

8.  OxapaxTepusyiiTe B 0JHOM ab3alle 1enb Baiei ;xu3Hu.

9.  Hazosure Tpu Bammux 1t00MMBIX 3aHATHS.

10.  Hazosure Tpu Bamux HeTrOOMMBIX 3aHATHS.

SANRCLEE R

Byaymee
1. Onumute B ogHOM ab3arie, kakoil Obl Bbl XOTeNnn BUAETh CBOIO KU3HB Yepes 5 JeT.
2. OnumuTe CBOIO XKU3HB Yepe3 TO/I.
3. Ompenenute Hanboyiee TOYHO IS ce0s OTACNbHBIE 1IN Ha OJIKaNIIMN epuo;
JlyxoBHas cpepa:  depes S yer

Cdepa: yepes Tojl

Kappepa: gyepes 5 jer
qyepes roj

Cewmbs: yepes S jeT

qepe3 roa
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310pOBbE: yepes 5 et
yepes roj
®UHAHCOBOE yepes S et
IIOJIOKEHHUE: qyepes roj
Hocyr: gyepes 5 et
qyepes roj
IIpouee: gyepes 5 et
yepes rofl.

4. AHanu3 BIUSHMS BHEIIHEH cpenbl Ha Bamm cuibHble W ciabble CTOPOHBL YTO
MIPOUCXOJUT B MUpE BOKpYT Bac?
5. Kakue nepeMeHbl, IpoUCXOAsIINE BOKPYT, MOTYT OKa3aTh BIUsSHUE HAa Baiy %u3Hb?
6. Hasosute Bamu cuiibHbIE CTOPOHBI KaK MOXKHO 00Jiee 0ObEKTHUBHO.
7. HazoBute Bamm ciabbie CTOpOHBI KaK MOXKHO 60siee 00bEKTUBHO.
8. IlepeuncnuTe 3alIOMHUBIINECS HEYJauu U MPOAHATU3UPYUTE UX IPUUUHBI.
9. Ompenenute, MemalOT 11 Bam 3TH Heynaun B Baieil cerogasmHei Ku3HH.
10. Ananu3 cirykeOHOTr0 TOJIOKEHHS ¥ paboThl BooOIIe. PazmMecTure 1o mpuopureraM ot
1 no 8 Bamu 1ieneBbie yCTAaHOBKHU Ha CITy»XOe:
e YI0BJIETBOPEHUE OKUAAHUN HAYAJIbHUKA;
e [IpecTx U MOJOKEHUE;
* YBEepEHHOCTH B 3aBTpAIlIHEM JHE;
e BO3MOXHOCTh HE3aBUCHMO MBICIIUTD U ACHCTBOBATH;
e bosee Bbicokas 3apaboTHasl 1iiaTa, yBEIMUEHUE JIbIOT;
e [Ipu3Hanue pyKkoBoACTBOM Baeii gesitensHocTy;
e [IponBuxkenue mo ciyxoe;
¢ JIuuHBI pOCT U Pa3BUTHE.
11. Yro Bam Gombie Bcero HpaButcs B Barmeit padore?
12. Hackonbko, no Bamemy mHeHuto, Bl ucnonsiyere cBoii moteHuuan Ha padbore?

Peanuzanus rana

1. Kax Bsl cobupaerech qoctuub 1enu?

2. HazoBure 4—5 wMepomnpusTuii, KoTtopble Bbl JOKHBI OCYIIECTBUTH B TEUYEHHE
OnMKalIMX MECALEB, YTOOBI OKa3aThCsl TaM, TJie IIAHUPOBAIIM, Yepe3 roJ U S JeT.

3. HazoBute 4—5 Bemel, KOTOpble MEIIAOT Bam Ha Iy TH K LiEmu.

4. Onpenenute, 4bs NOMoIlb Bam HE0OX0MMa B TOCTHKEHUH 1ieNeil.

5. HEJIb — nomxkHa ObITh KOHKPETHOW, U3MEPUMOM M YKJIaJbIBaThCS B OINpEC/ICHHbIE
BPEMEHHBIE PAMKHU.

6. CTPATEI'MS — kakoBbl HEOOXOIMMBIE I1aru, Kor/1a Bel HauHeTe, 4TO Oymere aenarb,
KaKkoB 0oJiee MOaApOOHBIN TUIaH JEHCTBHIA.

7. KOHTPOJIb — xak Bbl coOupaeTech KOHTpOJIUPOBATh BBHIIIOJHEHUE IJ1aHA, C KeM Bl
MoO’KeTe OOCYAMTh CBOM IUIaH, YTO MPOM30MJET B pe3yibTaTe OOCYKICHHS, MOXKET JU ITOT
4eJI0BEK IOMOYb Bam Ha IyTH K Liemu.

8. BOBHAI'PAXXJIEHUE — onpegenute uro-HMOyAb KOHKPETHOE, YTO MOXKET
MIOCITY’KUTh BO3HArpaxkJieHueM A Bac npyu nocTukeHuu 1einu.

3ananme 2. Pa30op keiic-curyarnun «Tspxkoe Opemst 3acTeHYNBOCTI
JloToliHas 1 UCHOJIHUTENbHAS COTPYIHHIIA U3/1aTEIbCTBA MOJIYA TSIHET BO3 OTBETCTBEHHOMN
paboThI 1, OyAy4r HE B CUJIaX MOTOBOPHUTH O YPE3MEPHOI Harpy3Ke, MoyMbIBaeT 00 yBOJIbHEHUH.

TA/KKOE BPEMSA 3ACTEHYNBOCTH

Wpuna VBneBa OTKMHYyJach Ha CHHHKY Kpecia W YCTaJO IIOCMOTpena Ha MoHHTOp. HykHo O5LIO
OTpeNaKTUPOBATH €Ille TPETh KHUTH, a BpEMEHH 0CcTaBanoch B oopes. «IIpunercs paboTtats aBa AHA MpaKkTHIecKu 0e3
CHa», IPUKHHYJIA OHA M 00BeNa B3MJIAOM KOMHATY.
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Bose nucbMeHHOTO CTOJIa CTONKON IPOMO3/IMIINCH BCEBO3MOXKHBIE cI0BapH. Bemy B 6ecriopsiake BUCEIH Ha
CTYJIBSIX, DKPaH TeJIEeBU30pa MOKPBUICS TOHKUM ciioeM Nbuti. KBapripa Henento He youpanack, Mpune nmpocto 06110
Hekorga. Ee med B nznarenscree «Po3anod¢», rae oHa Tpyauiack yxe AEBSTh JIET, TONPOCHI CPOUHO BHITOJIHUTH
paboTy, CyJIHMBLIYIO HEIUIOXYIO NPHUOBUIL -- OTPEJAKTUPOBATH IEPEBOJ JOBOJBHO MOCPEACTBEHHONH KHUTH O
BOCIIUTAaHHU JOIIKOJIBHUKOB. «Hy 1 Kakoro uepra st onsth cornacuiace?! - ycrano pyrana ceds MpuHa, - Yike ueTbipe
JHA CIKY O€3BBIIa3HO JI0Ma, KaK 3aTBOPHUK, TaK ¥ CBUXHYTHCS HEAOITO...)»

VprHa moTAHynach M pacmpaBWiIa 3aTEKINTyI0 CIHHY. 3a CPOYHOCTh €if, KOHEYHO, AOIUIaYMBaId, HO
HECYIIECTBEHHO. | TaBHBIM ObLTO ipyroe. OHa BBIIONIHSIA CPOYHBIC, BAXKHBIC 3aKa3bl B JII000€ BpeMst JHA U HOYH, a
M31aTENbCTBO pa3perano eif padoraTh OONBIIYIO 9acTh BPEMEHHM JI0Ma, Tak 4To B oduce MpuHa mosBisuiach oanH-
IBa paza B Mecsm. [loHadamy 3To ee ycTpanBasio: HEIUIOXas 3apIuiaTa, M BpeMs Ha JIOPOTy TpaTHTh He Hamo. «Ho
ceifgac 3TO mpeBpaTUIIOCh B M3MATHIBAIOMINN MapadOH, KOTOPBIH M3PSIHO AOCTAID,- TOTyMaja OHA.

Ot HeBecenbIX MbIcnel MpuHy oTopBail TeneOHHBIH 3BOHOK - 3TO OBUI €e HENOCPEACTBEHHBIH med, 3aM
TJIAaBHOTO pelakTopa u3aarenscTBa Muxamn Beprmaus. Mpuna npopaboTtana ¢ HUM Bce JIEBSTH JIET, HO JI0 CHX TTOp
racoBajia epej| ero myMHOH 1 OecriepeMeHHOI MaHepoi 0OIeHNSI.

-Mpouxka, kak Haly Aea ¢ KHUroi? - mporpeMen B TpyOke rosoc meda.

-Paborato, Muxaun AnaronbeBnd. Cram, Kak 1 o0elaia, yepes 1Ba JHs.

-Hy n otnmmuHo! ¥V Mens k Tebe emie oHO zieno, - npobacun BeprmHuH.

-Ham ynamoce 3amenuts mepcreKTuBHOTO aBTopa- EBrenmss TumodeeBa. Hy, THI 3Haemmp, 4To KHHTA IO
a3MaTCKON KyXHE HEIIOXO Pa30IlIach y KOHKYPEHTOB. Tak BOT: y HETO rOTOBA €IIE O/IHA, TOXKE IPO €Iy, HaJl0 C HeH
mopaboTaTh.

-Muxaun AHaTOIBEBHY, S €Ie 3Ty He 3aKoH4mia. K ToMy ke elie ABe KHUT'M Ha MHE BUCST, BBl K€ IIOMHUTE,
g X 0TIoXxuiIa? MHe Obl TepeloXHYTb. ..

-Mpouka, HyXHO, 1m0o3ape3. ABTOp KaIllpU3HbBIH, TEKCT - CHIPOH, BO3MOXKHO, €r0 HY>XHO OyAeT 0XKHUBUTH. A
3aTsATUBaTh MIPOEKT MBI HE MOYKEM, HaM 1103ape3 Hy KHbI O€CTCeIIephI ---- caMa 3Haelllb, MBI €JIe OKyIIaeMcsl. A ThI K€
npodu! U 3ameHuTs TeOs Hekem!

-A cpoknu?

-Uewm ObIcTpEE, TEM JIy4lIe.

-Hy xopomo, - cnanacs Upuna. -IIpucsinaiire.

-Bot u npekpacno! Tl ymuuna! Ha cBsizu.

"Ecnu 651 emie To neHmn!" - momrymana perakTop, Kiaas Tpyoky. Ha MoHHTOpe MOHOTOHHO MHUTAJ KypCop.
Wpuna BepHyIack k paboTe, HO COCPEIOTOYNTRCS HE Moriia. YyBCTBO JI€TKOi 0OHIBI M3-3a TOTO, YTO OHA B OUEPEAHON
pa3 ycTymuia, 1ake He OOMOJIBUBIIICH O HAKOTIMBIIUXCS MTPETEH3MAX, HE OTCTyIIala.

WprHa BcrioMHMIA, Kak Bce HAYMHAIOCH. [Ipuas B n3aTenscTBO cpasdy nocie ¢punocodekoro hakyapreTa,
OHa TIOpa3mia BCeX CBOCH paboTOCIIocOOHOCTHIO. [locTeTIeHHO HAaYanbCTBO HArpykauo ee paboToil Bce Oosble H
Ooubine. "I'MIEpOTBETCTBEHHA M THIIEPBHUMATENIbHA» TaK O HEH OT3BIBAJIMCH KOJIIETH, U €€ Ied MOIb30BaJIC] STHM
HE CTECHSAACH, 3Has, UYTO IUIAHKY KadecTBa OHa He OMycTHT. MpuHa 3acnxuBaiach JOMO3/HA, epepadaTbiBaia, HO
xXanTypy Hukorma He cmaBana. Ceiiyac eif ObU10 34 roja, U OHa MO-TIPEXKHEMY OYKBaJbHO BIPHI3anach B TEKCT,
JIOTOIITHO MCIIPaBIIsisi BCE Orpexu - O1aro, 4yBCTBO f3bIKA M HABBIKM pacCKa3uyhKa y Hee ObUIM OTMeHHble. 1
PYKOBOJICTBO CTaJIO IOPYYaTh € peJaKTHPOBATH MPO3Y B3bICKATENBHBIX K IPaBKaM aBTOPOB.

«Mpum, ga Ha TeGe MPOCTO €34T, KaK Ha TATJIOBOH JOMIAIH, a ThI MOITYHIIb. CKOJIBKO MOKHO?! BO3MyII[agach
ee nozpyra. ITorosopu ¢ HagasscTBOM. By b cmenee. Uto ThI crecHsiembea?» Ho Mpuna oTHeKMBanach: MpOCHUTH IS
ce0s e ObLT0 HEYJOOHO -- XapakTep He MMO3BOJISL, Ky/ia Ipolie ObUIO B3BAJIUTh HA CBOM ILICYH MOOOJIBIIE paOOTHIL.
3HaKOMBIE COBETOBAIM €I NOMCKATh MECTO IIOJICHEXHEE, HO OHA IIPUKHUIIE]a K W3AaTeNILCTBY, KOTOPOMY OTAaja
CTOJIBKO JeT. [la ¥ B IpyruX MecTax IUIaTHIN IPHUMEPHO CTOJBKO e, a Tpauk ObLT Ooee skecTKuil. 3a4eM MEeHSTh
mmito Ha Mbei10? Co BpeMeHeM, yremana ceds MpuHa, pykoBOICTBO, MOXET OBITh, CAMO J03PEET 0 MBICIIH, YTO OHA
3aCITy>KUBaeT OOJIBIIIETO.

«Hama pa0ouas Jiomagka»

Muxaun BepmuHuH moabexan K H3la- CEJIbCKOMY JIOMY B XOpOIIeM HacTpoeHuu. Yepes moiuaca y HEro
JIOJKHa ObLIa COCTOSATHCS BeTpeda ¢ mucateneM TumodeebiM. Pabora Haj kHUTO# 3a- TaruBanack: MpuHa OT
MIepeHarpsike- HUs ciieria ¢ Temnepatypoil. [lucatens HepBHUYAN, U BepIIMHUH MIaHUPOBAI €r0 JUTLTOMATHYHO
ycrokonuTs. [loCcTaBHB MalMHy Ha CHUTHAJNW3a- IIMK, OH BOIIEN B CTapOe YETBIPEX- 3TAXHOE 3lIaHHE COBETCKOM
noctpoiiku. Hekorna 3To ObLUT a IMUHHUCTPATUBHEIH OJIOK YaCOBOTO 3aBOJIa, MOYMBIIETO B 003¢ mocie pacmaga CCCP.
3a 16 et cyuiecTBOBaHUS U3JATENBLCKUMA 10M, HAUMHABIIHICA C TPEX COTPYIAHUKOB, pa3poccs U Terepb 3aHUMall TPU
oTaxka. B mocnegHue roapl, OJHAKO, OH Iepe- >KMBajl He Jydlllhe BpeMeHa. THpaXxu Najaid, TOPrOBbIX TOYEK
CTaHOBHWIIOCH Bce MeHbIIe. TumodeeB ObUT MyHKTyalleH U POBHO B JIBa Yaca MOIONYIHH HOSBWICS B IPHEMHOU
Bepmmanna, Omaroyxasi, Kak CBEXKEBBIMBITEIN orypern, «[Ipoxomm- Te», -- mpuriacun ero Muxawr [lucatens
OCMOTpEJICS, Cell 3a CTOJ. BepIIMHIH MOTPOCHIT CEKPEeTapITy IPUHECTH Yai U Kode.

-Tak xorna sxe BBIHAET MOsl KHUTA? -Tiepemien K aeny Tumodees.- Bee oTkiiagpBaeM 1 OTKIagpIBaeM. Mecsiy
yKe MPOIIIET.

-Buaure nm, yem nmeno,- Hayan BepmwuHuH, -paboTa HajJ KHATOW 3aHsAja y HAIIETO0 pelakropa Oobiie
BpEMEHH, YeM TIAaHUPOBAJIOCH.

-Hy Tak 3aMeHuTe peqakTopa, IOAKIIOYNTE APYToro, B 4eM mpodiaema?
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-M&1 xoTenu Obl, 4TOOBI Pa0OTy 3aKOHUYMIIA OHA. S yBEpeH, pe3yIbTaTOM Bl Oy/IETE JOBOJBHBI.

-XM, MHE Ka3aJI0Ch, BbI TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI U3JaTh KHUTY MOOBICTPEE. -He
6ecniokoiTech. [loHnMaeTe, peIakTop - KEHIIHUHA, [TOJABEPKEHA IMOLIMOHAILHBIM BCILJIECKAM, JTMYHBIE HEYPSAUILIBI,
obIcTpo ycraeT... OHa mpuaet B GopMy U 3aKOHYHT BCE B JIydinieM Buje. He GecrokoiiTech!

ITouyBCTBOBaB, YTO CTOUT IMOMBITATH CUYACThS M MOTOProBaThcs, TuModees moaHaxan: --Het, Tak geno He
noizet. Jlymaro, s1 Bipase moTpe6oBaTh yBenuiaeHus postita. Hanpumep, mo 20%.

-B nBa paza?! -- BepmuHIH BHUMATEIHHO IIOCMOTPEIN Ha mucareis. TOT u3irydar HeBO3MYTHMOCTb.

«3apaHee MOATOTOBUIICS, HCKAJl TOJIEKO IIOBO, TIOAYMAJI 3aM TJIaBHOTO. A BCIIYX ITOJBITOKHUI:

-Cama moctaHOBKa BOIIpOCa, MATKO, TOBOPSA, HempaBoMepHa. 1 anmetuTs! y Bac uepecuyp. 10% cranmaptHas
noist. [logymaiite caMu, MBI Bellb 3aKIIOYMIIN IOTOBOP. ---XOpOILO, COTJIACUIICS MUCATeNb, HO UMENUTE B BUIY, UTO
nmpaBa Ha MyONMKAIMI0 KHUTH y Bac HE HCKIIOYUTEIBHBIE W S MOTY OOpaTHThCS B IpPyTHe H3IATEIHCTBA.
[omnpomasmcek, Tumodees BoIIE.

«KakoB Haremy, mogyman BepIivHUH U TUIECHY B CTaKaH MHUHEPATBbHOM BOIbI. QOO BOKPYT CTOJIA, OH
nmo3BOHWI reHaupekTopy Errenuto JlaBpymmny. ToT obenan B pecTopaHe HEMOMANCKY, H €r0 MOJYNHCHHBIA PEIITIIT
COCTaBUTh €My KOMIIAHHIO,  320JTHO MPOUTHCH. JIaBpyIINH, CYyXOIIaBhlid 53 -JIeTHHI CeOBIACKI MyKYHHA, 00eIaT
B IOJTy TycTOM 3aie. K kHuram oH ObUT HEpaBHOIYIIICH C ICTCTBA: OTEIl U MaTh, TyMaHU- TAPHUH, IPUBUIIH MY JIFO00Bb
K uTeHHI0. B KHWKHBIA Ou3Hec EBrenuii mpuimen w3 KOHCAITHHTA: CEMbs Xkuia HeOorato, u EBreHuil, monydus
SKOHOMHYECKOE OOpa3oBaHHME, CHadaja KOHCYJNBTHPOBAJl KIMEHTOB W3 CaMbIX pa3HBIX KOMIAHWH, OT
«Pocaneproaromay 10 IpOU3BOAMTEINEH MIOKOJIA/IA, a 3aTEM caM BO3TJIABIII HeOobIIoe areHTcTBO. Korma emy mommen
TISATHIN IECSATOK, OH BCIIOMHIII O CBOEM YBIICUCHHUH. A TYT 110 KAKOMY-TO YAUBUTEILHOMY CTCUCHUIO OOCTOSTEIIHCTB
€ro 1mo3Bai K ceOe BiIaernel] n3IaTeIbCTBa, C KOTOPHIM EBreHns MO3HAKOMHEIIH OOIIHe APY3bhsl.

Hy uro, kak Buepa cbirpanu?- NONpUBETCTBOBAI ero BepmmnuH. HakaHnyHe reHaupeKkTop Npuriacuil KOJijier
nourparts B TeHHUC. Komnanust mogo0panack YUCTO MY»KCKasi: B PYKOBOJICTBE KEHIIUH MTOYTH HE OBbLIO, 12 U B TEHHUC
HUKTO U3 HUX HE Urpajl.

-Hennoxo. Crauana st BeIurpai napy naptuii, Ho B utore 6oeBast Huubsi. Uto yTe0st HoBoro?

BepmuauH pacckasai o HeZlaBHeM pasroBope ¢ TumodeeBsiM: MOJI, TOT HOTPEOOBAN OAHATEH POSUITH - SKOOBI
u3-3a VpuHbl, KOTOpas cTajla MeUICHHee paboTaTh. OOIEM, OHA MOMPOCHJA OTCPOYKY HE YCIIEBACT M XOUYET
[EPEIOXHY Th, PE3IOMUPOBaJl BepinHuH.

-Bce orapIxath XOTAT... A 4TO C HEH?

-Hy,- npoTsanyn Bepumaus, noaycraia, MOTUBALUS yIiaja.

B uzparenbckoM goMe Hapuid MOPAIKH, YCTAHOBJICHHBIE BIAJENbLEM: KEHIIIMHAM, KaK MPaBUiIo, TUIATUIN
YyTh MEHBIIE, YeM MYXXYMHAM Ha aHAJIOTUYHBIX JOJDKHOCTAX. Ha KiIfoueBBIe MOCTHI TAKXKe MPEAIOYUTAIN OpaTh
MY’KYHH OHH, TI0 MHCHHUIO TeHIUPEKTOpa, JTyUIlle YIIPaBIIIN KOJUIEKTUBOM. Bripodem, mpodeccnoHanaMu Ha HU3KHX
TOJDKHOCTSX, Bpozae VBneBoit, crapanmchk He pazdopaceiBaThes. K Tomy ke MpuHa padoTana B H3OaTeIbCTBE JOITO U
CaMOOTBEPKEHHO, YEM 3aCITy KHJIa PacIlOIOKEHNUE PYKOBOICTBA.

-Jla yx, Hamra pabouas nomaska, Haxmypuiics JlaBpymuH, Mel 6€3 Hee HUKya. .. MOXKeT, OKJIa/l e OTHATh?
Ha moBsIllIeHHE OHA HE TSHET, CIMIIIKOM 3aCTeHYMBAsL... [la ¥ He cpaboTaeTCs C HAIIMM MYXCKHM KOJIJICKTHBOM.

YV BepuirauHa 3a3BoHMI TenehoH. IT1o Obuta MpuHa.

-Hpouka, xak TBoH fena?

-¥Yxe nyunre, Muxaun AnatosseBud. Ceiiuac BOT ¢ aBTOpoM ob1nanack, Hy ¢ TumodeeBsiM. Emy ObI croxeT
MOJIPaBUTh, HO OH HU B KaKyl0. XOTela ¢ BAMU [IOCOBETOBAThCS.

-A TBI TOXeCTYe ¢ HUM. JTO JKe OM3HEC, TOBOPH KOPOTKO U IO JIeNTy: He MPUHUMAETE HAIINX MPaBOK, He OymeTe
y Hac u3zaBatbes! Mbl ke IEHbIaMU PUCKYEM.

-Hy, moau Tak pa3oeryrcs. ..

-He paszberyrcsa. Tak TBI U BpeMs COKOHOMHIIb, M CHJIBL. 3allOMHH: MBI H3JATEIBCTBO, a HE KPYXKOK IO
MHTEpecam.

(Upune npocumo 051 cebs 6bi10 Hey00OHO, KyOa npouie ObLIo 836alums Ha ceou nieyu noboavuie pabomol. K
momy dice oHa pabomaem 8 U30amelbCmee 0essamy Jient)

IIpomie yBo1uThCst

3epkanbHas TOBEPXHOCTh OacceifHa B3METHYJIach OpbI3raMu: ¢ OOPTHKA B BOAY HBIpHYJA MOXKMIas AaMa B
mrarmoyke. VMpuHa pacmoioXmiach HENOJAleKy B IIE3NIOHIe B KOMIAHWM OBIBIICH omHOKITaccHHUIEL. CBeTiaHa
ByikoBa, AUpeKTOp MO pekiaMe pecTOpaHHOW CETH, AaBHO IMEpEeXHBalia 3a MOAPYTy. DTO OHA HAcTosja Ha TOM,
yT0OBI MpHuHa, mouTn Mecsi 0e3BBUIa3HO CHJICBIIAs JOMa HaJl TEKCTaMH, JOIILTa HAKOHEI] 10 OacceiHa.

- 3aBs3bIBall THI C TAKOW HArpy3KoH, cibimmis?—CBeTiIaHa HeoJOOPUTEIIFHO Kavalia TOJI0BOM, BIIISABIBAsICH
B OJICTHOE JIMIIO MTOJIPYTH.

-Hy xyna onu 6e3 mens? 3aMeHbI MHE HET, KTO OyzeT paborars?

-Jla maiHO, HE3aMEHHMMBIX HE ObIBACT.

Camu kak-HHOYAb 000Ky TCS.

-Ckaxxenib Toke. BOoT oHM pa3roBapuBan-pa3roBapuBain ¢ mucarerieM TumModeeBbIM, B UTOTE OH YIIEN OT
Hac. [Toutn. 5 ero BepHya, XOTs 3TO OBIIO MPAKTHUECKH HEBO3MOXKHO.

-Uem sxe ThI ero B3suia?
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- S eMy npeasoXuiia OMH CIOXKETHBIN X0, M KHHra 3aurpana. OH OLEHH, - TOPKECTBYIOLIE YIIbIOHYIACh
Wpuna.

- Taxk, 3a0y b ThI PO CBOO paboTy. Y TeOs ke HUKAKOW JTMYHOM KU3HU!

Oro 6bu1a npasna. Korga-to y MpuHb! ObUT MY, ¢ KOTOPBIM OHA TO3HAKOMUJIACH, IPAKTUYECKH HE OTPHIBAsICh
ot npousBoacTBa: Cepreit nznasan B «Pozanodde» kaury mno nanamadTHoMy nusaiiHy. OHaKo ceMeiHast )KU3Hb He
3aJaack: Imocie AByX JIET Opaka Cynpyru pa3Belich, a UX 104b Jlama ocranack XuTh ¢ MaTepbio. Cepreil, HEMI0Xo
3apa0aThIBaBIINI HA 03EJICHEHUH J1ad COCTOATENHHBIX MOCKBHYEH, KyTIIII OBIBIICH JKCHE OJJHOKOMHATHYIO KBApPTUPY
Ha okpanHe MockBbl. OZJHaKO JEeHIaMH OMOTAJ TOJIBKO IO MPa3gHUKAM.

Korna [lamre ncionamiocs nBa rona, Mpuraa otnana ee 6a0ymike - COBMEaTh MaTEpPUHCTBO C PETaKTOPCKON
paboToii eif coBepIIeHHO HE YAaBajIoCchk. A He paboTaTh OHAa HE MOTJIA - ACHBI'H OOJIBIIE B3STh OBLIIO HEOTKYA.

Hpuna B3goxHyna.

-Bor! A Ttemepp nocmymaii meHsi. TeGe Hy»HO MOTOBOPHTH C T'€HAMUPEKTOPOM. M3JI0XKHTH BCe Kak €CTb.
Cka3zaTb, 4TO TaK OOJIbIIE ITPOIODKATHCS HE MOJKET.

-Jla He mory s1! MHe mpoiue yBonuTbes... TeM Oonee s mpITajiach pa3roBapuBaTh CO CBOUM HauaJIbHHUKOM.

-1 ut0?

-1 HHuero TOJIKOBOro U3 3TOro He BhINLIIO. OH Kak OyATO He CIBIIUT MEHs, CIOBHO MBI Ha Pa3HBIX SA3bIKax
roBOpHM. I eMy Npo 3arpy’kK€HHOCTb, a OH: MbI TeOe mogHINMeM okJaj. Kak Oyaro B atom aeno! Hanasan mHue emie
Kydy AypalKHX COBETOB..., THIIa MoxkecTde ¢ aBTopamu!

-n?

-1 ot MeHs ynum 1Ba aBTOpa, OTKa3aIHuch paboratk. VX B3sio apyroe m3naTtenscTBo. BoT HE Genbmeca B
MOEM JieTie He MIOHUMAIOT, a COBETHI pa3fatoT! - IpuHa oT BO3MyIIEHHUS 3aMOI4aa.

THIIMHY HapyIKI BCIIJIECK - B BOJY HBIPHYJIA €II€ OJHA JaMa.

-K Tomy ke OHU Bce Kakne-TO CEKCUCTBI, - poopkuia MpuHa. - JKeHIMHBI Y HUX BCEr/la Ha BTOPBIX POJIX,
BCEpbE3 MEHs HE BOCIPUHUMAIOT. [IepcriekTHB B 3TOM M3aTelbCTBE HUKAKHX!

CaeTaHa 3alyMUHBO CIIyIIana HOAPYTY.

- Tak, Tl OTTpyOWJIa HAa HUX AEBATH JeT. Y BIOJIHE MOXKEIIb Ha 3TO yKa3bIBaTh. YBOJBHATHCS XKe TeOe He
xouetcsi? Hy Bot. Tebe nmpocTo Hamo HalWTH NpaBUIIBHBIN MOJXO[, 3aBECTH Pa3rOBOP C FEHANPEKTOPOM, YTOOBI OH
TeOs Beicyman. Y He Tymryiics! [lonpocu, 4ToOBI CHU3MIM HATPY3KY, OTOBOPH O MOBbIIIEHNH. Tebe ke camoil 10
YEpPTHUKOB HAJIOENO0, YTO Ha TeOE BCE €37IT.

-Jlerxo ckazate! S He 3HaIO, KaK 3TO CHENATh... Y MEHS CJIOBHO Oapbep KaKoH-TO... MOXET, JIydIe BCe ke
YBOJIUTBCS?

Kak nmoctynuth peaakropy? CHTyanno KOMMEHTHPYIOT JKCIEPThI.

Bopuc Ky3Henos, renepaabHblii AMPeKTOP H3AaTeJbcTBa PocMaH.

CJIYYAM abcomoTHO THNMuUHEIA. M He TONBKO JUis M3JaTelbCcKOro OusHeca. B iro6oM nene ecTs
MOJTYaJIMBbIE paboyue JOMIa ki, KOTOPBIE, HAIPBIBASICh, TSHYT HEITOCUIBHBIHA IPy3.

UTo mocoBeToBaTh peAAKTOPY?

B takux cimywasx g Bcerza mpoiny- ckakute cioBamu! PykoBoauTens He Bcerja CrocoOeH MOHATh «TOHKHE
CHTHAJIBI» U COOOIIEHUs, NIepelaHHble MUMUKONH. CBEpXy 4acTO KaXKeTCs, YTO €CJIM SIBHBIX CHUI'HAJIIOB TPEBOTH HET U
Bce paboTaeT, TO 3a4eM YTO-TO MEHSTh. [, KOHEUHO, peakTOpy He HYXHO 3aroHsTh ce0sl B MOZENb OECCIIOBECHOTO
nogunHeHus. Ecin KTo-To HavabHHUK, TO ThI HE 00s13aTebHO ypak. Eciy Thl IeHHBIN cOTPYTHHUK (a B cirydae MpuHbI
3TO MIMEHHO TaK), TO TeOe BBIHYK/ICHbI OyAyT IONTH HaBCTpeUy.

EctecTBeHHO, pa3sroBop ¢ pyKOBOACTBOM HYHO IOATOTOBHTb.

Bo-nepBrix, VpuHa He eIMHCTBEHHBIN PEJakTOp HA M3AaTENECKOM pBhIHKE Tpynaa. Xopomro OBl eif y3Hatsk,
KakuM 00pa3oM opraHu3oBaHa paboTa Ha aHAJIOTHYHBIX JTOJDKHOCTAX B JPYTUX M3AarenbcTBax. He B 00mux cioBax,
a TOYHO 10 KOHKPETHBIM KOMIIAHMSM (PEJaKTOPCKUHA MUP y30K, U ViprHa HaBepHsKa 3HaeT MHOTHX KoJuier). TouHo
MOTY CKa3aTh, B POCCHICKOM H3aTeIbCKOM MHpPE CYIIECTBYIOT HE TOJIBKO aBpalbHBIE METOABI BeleHHs Jeil. Bo-
BTOPBIX, HEOOXOANMO Y3HaTh/ OTBICKATh/TIOCYUTATh HOPMATUBBI pelaKTOPCKoW paboThl B mrate. OHU TOYHO €CTh.
Hcxons u3 3TUX HOPMAaTHBOB OYEHB IPOCTO MOKA3aTh PYKOBOJCTBY CBOIO 3aTPY3KYy.

[Hanee. He cTouT pyKOBOAMTEIIIO MPOCTO BRIBAIMBATH KYUKY (P 1 00M1, 0XHIast OT Hero perreHus. HyxHo
HOpPeJIOKUTh CBOM CLEHapuu. MpuHa TOUHO IOMKHA ONPEAETUTHCS, YEr0 OHAa XOYeT -MOBBILEHHUS 10X0Ja,
KapbepHOTr0 pOCTa WM pasrpy3uTh CBOe pabouee BpeMs. B 3aBUCHMMOCTH OT 3TOro HY>KHO M IIpeAjiaratb CBOH
BapuaHThl. Kak MHHMMYM, s OBl ITOCOBETOBaJ OrOBOPHUTH M YCTAaHOBHTh HOPMAaTHBHBIH MHHHMYM 3arpy3KH H
3a()MKCHPOBATh JJIsl HErO YPOBEHb CBOEH 3apaboTHOM 1uathl. Jlanee s mpeuioskul Obl BApHAHTHI CIIETLHOM OTUIATHI
CBEpXHOPMAaTHBHBIX paboT. I'1aBHOE, nenath Bce 3TO HE B KOH(IMKTHOH (hopMme, CBaIMBasi HAKOIJIEHHbBIE TOAMHU
0o0uapl. 310 00BIYHBIA paszroBop. HaBeprsaka Toit ke Vpuue mpuxommwiock B paboueM mopsake oOCYXAaTh ¢
PYKOBOJICTBOM YCJIOBHS pabOTHI pa3IMIHBIX ayTCOPCEPOB.

UYro menatk, eCIU pyKOBOICTBO HE IPUHUMAET NPEAJIOKEHUH U He HAET Ha KomrpoMucc? Bee oueHp OaHaIbHO
- Hy’KHO CITOKOWHO MEHATh MeCTO paboThl. MOr'y ¢ YBEpEHHOCTBIO CKa3aTh, YTO TaKHWE PENAKTOPH B AedwuiuTe.
OcobenHo ceifyac. punaa mosxeT 3arnsHyTs Ha HeadHunter n monsTh, KakoB 00beM npemnoxenns. Hy u, B KoHIIE
KOHIIOB, BCErJa €CTb BO3MOXHOCTb CTaTh IPO(ECCHOHAIBHBIM peJakTopoM-ayTcopcepoM. Ecim mnpaBuibHO
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OpPraHH30BaTh CBOIO pPabOTy, TO JOXOA B O3TOM Cllydya€ MOJXKET YBEIMYHUTHCS W MOSBUTCS BO3MOXKHOCTB
CaMOCTOATENHLHO YIPABIATh CBOUM BpeMeHeM. CKaxy Jaxxe 0oJblie,U3/1aTeIl Tenepb CTapaloTCcsi OpPUEHTHPOBATHCS
MMEHHO Ha BHEIITATHBIE CXEMBI pa0OTHI CO CIETIBHON OTUIATOM.

U neckonbko ci0B 00 n3narenbcTBe. 110 KOCBEHHBIM NPHU3HAKAM MOKHO ITPEATONIOKUTh, YTO 3TO HE OYEHb
Oonplras KOMIAHMSA, IJ€ €Ile XHUBYT TPaJUIUHM JEBAHOCTBIX. B MX cuTyanuu OTCYTCTBUE HOPMUPOBAHUS,
IUIAaHWPOBAHUS M ydeTa PEJAKIHMOHHBIX PaboT dpeBaTo B OyayIieM TSDKENOW CHUTyalued ¢ pPemaKIHOHHBIM
nepconanoM. IlocTostHHas paboTa ¢ BHENIIIAHOBBIMHU aBPAJIAMHU M3HAMINBAET PAaOOUHil KOJIJIEKTHUB.

Tatbsina Jlo6aHoBa, 1oLEHT Kadeaphl YIIpaBieHHe YeJoBedeckumu pecypcamu HAY BIITD

VprHa OTHOCHTCS K KaTeTOpHH MPO(]eCcCHOHANO0B, KOTOPEIE HE yMEIOT paboTaTh. B THmomornm TpynoBo
MoTtuBaiu npodeccopa Bmagumupa I'epunkoBa ee Hamo oTHeCTH "MpodeCCHOHATBPHOMY' THITY, HJISI KOTOPOTO
XapaKTepHO MPENOYTeHNE KPEaTUBHBIX, HETOBTOPSIONIMXCS BUIOB padoT, TPYJHBIX 3aaHHH, C KOTOPBIMH MOXET
CIPaBHUTHCA JaJIEKO He Kbl Takux pabOTHUKOB OTIMYAET CTPEMIICHHE K CAMOCOBEPIICHCTBOBAHHIO U Pa3BUTOE
JOCTOMHCTBO Tpodeccnonana. Kak mokaspiBaloT uccienoBaHusi ['epyMkoBa, WX JIydlle BCETO CTHUMYJIHPYET
MaKCHMaJIbHasi aBTOHOMHUS, CaMOKOHTPOJIb KauecTBa W pe3yJbTaToB padOTHI; CBOOOIHOW pacropsiiok padoThl,
KOHTpaKTHasi popMa HaiiMa.

Ha w™oruBanuro VpuHBI XOpOIIO MOBJIMSIOT MEpeMEHHas 4acTh 3apab0THOM IUIAaThl, 3aBHCSMIAs OT
JOCTHKEGHHUH, II€NEBbIe IPEMUH, MOBBIIIEHHE B MOJDKHOCTH, a TaKKe OJIaroJapHOCTH, I'paMOTbI, 3BaHHS THIIA
«TyqIIHH peRaKTOP», «YAAPHUK MECSIIa». Ioapyra mpasmieHO coBetyeT Upuae
TOBOPHUThH O TIOBBIIICHUH MMEHHO C TEHIUPEKTOPOM, BE/Ib CJIOKHBIIMECS OTHOIICHHS C €€ HEMOCPEACTBEHHBIM
HavaJIbHUKOM BepIIMHNHBIM MOTYT IOMEIIaTh €if BBICKa3aTh CBOU MPETEH3UH, a EMY - ITOHATH €€ U IOWTH HaBCTpEy.
A BOT ¢ T€HIUPEKTOPOM BEPOSTHOCTH OBITH MOJICPKAHHO BBIIIIE.

Ho Bpsin nu u reHampekTop pa3Oupaercss B THIAX MOTHBAlMHU, MO3TOMY MpHHe, kak BO3QyX, Hy)XHa
yBepeHHOCTb B cebe. Ee HemocTaTtok npespamaer »u3Hb VIpUHBI B HCHIBITaHKE HA MPOYHOCTh. OHA HeAPEKTUBHO
TPaTHUT SHEPTHUIO, BOJIIHYETCSI, OECIIOKOUTCSI, HEPBHUYAET, O0JIEET, BMECTO TOT'O YTOOBI C YJIOBOJILCTBHEM JIEIaTh JEIO0.
Jns Hee Ob1 OBl OUYCHb I0JI€3€H KAKOW-HUOYAb TPEHUHI, KOTOPBIH IMOMOT OBl CHSTH «TSKKOE Opems
OTBETCTBEHHOCTH.

Ecnu e mocie pa3roBopa TeHIUPEKTOp NPOSBUT HEAATbHOBUAHOCTh M HE CTAaHET HUKAK CTUMYJUPOBATH
[IEHHOTO COTPYAHHUKA, HaJI0 NCKaTh paboTy, OTBEUYAIONIYIO 3aI[pocaM 1 MHTepecaM. YBEpeHa, 4To y MIpuHBI ecTh Bce
IIAHCHI €€ HAUTH.

Muxaua KoromuH, renepajbHblii AupeKkTop uzgarejibcrea Ad Marginem

HN3JIO0KEHHASI ucropus mpeacTaBiseTcs IOBOJIBHO CTapOMOIHOMN, IOCKOJBKY pemaKkTopcKkas pabora
ceifuac BBITJISIIUT HECKOJIBKO HHaue. PenakTop TEKCTOB, O KOTOPOM HJAET pedb B Keice, COXpaHMICA B JIBYX
BapHaHTax: JIMOO 3TO JUTEPATypHBIH HETp, KOTOPHIM MOXKET MepenucaTbh HECIOXKHBIA TEKCT 3a aBTOpa, JHOO
PeIaKToOpbI CTApOH IIKOJIBI, HO OHU 00BIYHO paboTatoT ¢ nepeBonamu. [loaromy MpuHe s Obl U151 Hauaia HOCOBETOBAI
OTpENIeNNUThCS, KAaKUM pElakKTOpOM OHa Xo4eT OBITh janbmie.  [lepenmuchiBaTh TEKCTHI 3a POCCHHCKHX
BTOPOCTETIEHHBIX aBTOPOB - 3TO camas 4depHoBas paborta. JKemaromux BBIOJHUTH €€ MHOTO, OCOOCHHO Cpean
NPOBHHIMAIBHBIX (DUIIOJIOrOB, KOTOpbIe paboOTaloT yjalneHHo. M TyT coBeToBaTh 4YTO-TO CJOXHO, TaK Kak
JUTEpaTypHBIA HErp - camas HHM3Kas TOYKa IS MePerOBOPOB, M KOMMEPUECKOMY M3/IaTeNbCTBY JIETKO 3aMEHHTh
Hpuny. B HekoMMepuecKHX ke M3/1aTelbCTBaX, KaK MPaBHJIO, UMEIOT JAENO C CHIBHBIM aBTOPCKHM TOJOCOM, U
peIaKTop MOXET JIMIIb JaTh aBTOPY COBET, HO HE IEpPEeNMCHIBATh 32 HEro TeKCT. [ 1e BBl BUIENH, YTOOBI BHIXOMIIA
KHUTa 32 TOAIICEI0, HanpuMep, AKYHHMHA U 1T0J] pelaKIuel Takoro-To?

OcoOHsikoM crosT nepeBoabl. K cokalleHnio, IepeBoJl U PEAAaKTypa B COBPEMEHHOHW CTPYKType KHHMXHOU
I[EHbI 3aHMMAeT OYeHb Malyl0 9acTh, TO €CTh MHU3EpHBIE JeHbIH. [l0aTOMy 00BeMHYIO ITPO3y OepyTcsl MepeBOAUTH
aKTUBHUCTBL, Y KOTOPBIX HEPEAKO XPOMAaeT S3bIK M CTWIb, B Takol CHUTyallMM peZakTOp OUYEHb BAXKEH, TAKHX
PEeIaKTOPOB HalepeyeT.

B mobom cnyuae Mpune s ObI TOCOBETOBANl aKTUBHEE CO3/1aBaTh cebe mMsi: OOJIbIlle 3aHUMAThCS CBOEH
CIEeNHANbHOCTRIO, OTOMpaTh TEKCTHI, C KOTOPBIMH OHa XoueT paborars. Eif cTOMT coTpyaHMYaTh ¢ pa3HBIMU
M3/aTeIbCTBAMH, YIaCTBOBATh B KHIDKHBIX NMPOEKTaX M CIEIUTH 32 TeM, YTOOBI IPOEKTHI CKIABIBANINCH B KAKOE-TO
JIMIIO, CTICIIHAIBHOCTb.

Ecnu m3naTenbcTBY BaXKHO OCTaBHTh y Ce0sl TAaKOTO PEIaKkTopa, TO CTOMT €€ IepeBeCTH YacTUYHO Ha
c/ienpHy0 paboTy. M0OKHO OroBOpUTH 0230BYIO CTaBKY, 00beM paboTHI, a BCE, UTO CBEPX HETO, OIIAYMBATh CEIBHO.
Bripouewm, s He BiKy 11t UpHHBI BO3MOXHOCTEH Kapbepbl BHYTPH H3aTesibcTBa. CaMoe rmojie3Hoe, 4To oHa Obl MoTiia
c/ienaTh, yUTH U3 IITaTa ¥ CTaTh (PUIAHCEPOM.

Bonpocs! 1i1s1 00cyKI1eHus:

1. Uto moxxHO mocoBeToBaTh MpunHe?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTh TOTO WJIM UHOTO COTPYIHUKA?
3. YMeere 11 BBl TOBOPUTH HET, M KaK 9acTO BHI ATO JEIA€Te, €CIU ymeeTe?
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3ananue 3. Pa3zoop keiic-curyaunu «UyBcTBO 10JIra Vs padoTa MedThI»

TanaHTIUBBIA MOJIONOW COTPYAHUK YroBapHBaeT HaualbHMKa OIIaTUTH eMmy yueOy B CIIA, HO mo ee

OKOHYaHHH ITOHUMAET, YTO HE MOXKET BEPHYTHCS B KOMIIAaHUIO M OTPabOTaTh CCyay.
YyBCTBO J01ra VS padoTa MeuThl

Bricoko B HeOe Han ['pennmanmueit ¢ cymmapHoi ckopoctbto 1800 kM/4 cOmKamuch JBa COTPYAHHKA
riio0anbHOM KoHcanTHHTroBoi komnanuu New World Group.

Ha omHoMm wu3 naiiHepoB Jseren noparolMii Hagexael aHanutuk Ilerp Tanbues, Bo3BpallaBIIMICA M3
Kamudopann B MockBy ¢ y4ueObl. He MpHBBIKIINN K JOJNTHM BO3AYIIHBIM ITyTEIIECTBHSAM, OH C HHTEPECOM
HOTJBIIBIBANI TO B WILUTIOMHHATOP, TO HAa CITAIIMX MACCAXUPOB, MBITASACH YTaJaTh UX XapaKTep, NPUBBIYKA M POI
3aHATHH. TpaHCaTIaHTUYECKUH MepeneT ObUT IUI HETO CPOJHH MPUKITIOYCHHUIO, HO YeM OOJIbIIe OH MPUOIMKAICT K
JIOMY, TeM I'Ty0ske morpyxaics B pa3gyMbs. EMy Hy>KHO OBLIO ONPEEIUTHCS: OCTaBAThCS B KOMIIAHUH MU HET.

Hasctpeuy Iletpy B gOpyrom camosiere Jjeren ero HadaubHUK Apkaguil IllewH, reHaupekTop
npexacrasutensctBa New World Group B Mockse. PackuHyBIIMCh B Kpeciie canoHa OM3Hec-Kilacca, OH 3aKa3all CKOTY
U XMypO YCTaBWICS Ha IUIaBUBIIMECS B CTakaHe KyOWKM Jibja. 3aKaleHHbIH B KOMAaHAMPOBKAax BeTepaH
MEKTyHapOIHBIX aBUAIMHUHN, 00bE3IMBIINH 33 CYET KOMIIAHUHU MTOJIMHUPA, APKaauii BOCIIPUHUMAI TIEpeJeT KaK JeJIo
MPUBBIYHOE U yTOMUTeNbHOE. [IpaBaa, ¢ ka0l COTHEH KMIIOMETPOB €ro JIMLIO CBETJIENO, BeAb JalHep HEYMOJIUMO
npuOIMKaI ero K 3aBeTHOW Touke. KannpopHuu, rae ero »aanu CoJHIE, BO3IYX U BOJA: TOJIOBHOW O(HC perni
YCTPOUTH BCTpEUy NapTHEPOB U3 PAa3HBIX CTpaH Ha nmobdepexnre THXOro okeaHa.

«Ecnu yxomuth, TO 4TO 5 eMy ckaxy? pasMeimunml Iletp, - 3apaBcTByiite, Apkaamii, cmacu0o0 3a Bce, JI0
ceupanua?» Jleno B oM, uto B CIIIA OH mo3HaKOMWICA C Pa3padOTIHKaMU, TPHUIYMABIINMH MHOTOOOCIIAIOITHIA
CEepBHC Ul KOHTPOJIIS 300poBbs. IM Hy>KeH ObUI ynpaBieHell, MOIHBINH BOJIHM U aMOUINIM, KOTOPBIMU OBUI C JINXBOU
HazexeH [lerp ['amseB. Ero mpuriacumm B komMaH#y, u 310 OblIa pabota, 0 KOTOpoi oH MeuTtai. Ho B34Th u yiiTH u3
New World Group o He Mor. MoCKOBCKHiT (hriman koMnaHuy omiatii emy oOydenne B CLIIA — nox nmuchMeHHBIE
rapaHTHH, YTO OH BepHeTcs U orpadotaer. U yuedy s Hero npo6un nuuHo lenH, pa3risaeBiinii B HEM TalaHT U
xBatKy. «HTepecHo, kak Obl OH MOCTyNmWI Ha MoeM Mecte? - crupocun ceds [letp u, He Haiinsg oTBeTa, NPUKPHLI
raasa: pazoepemcs..»

Apxkanuii Toxe gymain o Ilerpe. Ero mpoTeske HeraBHO npHcial eMy HaCTOPAKUBAOIEE 3JIEKTPOHHOE ITHCEMO
¢ Tpock0Oil 0 BCTpeue, «4TOOBI OOCYAWTH NAbHEWIINE MepCHeKTHBbI paboThl B KOMMIaHUW». «UT0-TO mapeHb
MHTPUTYET, -PasMBIILIIT TeHIUPEKTOP, PA3TIISAbIBAs B HITIOMUHATOPE MTPUOIIIKAIOLIYIOCS CEPEOPUCTYIO TOUKY. —
Kak ObI y HEro rojoBa OT YCIEXOB HE 3aKpy’KHIIACH.

Touka 3a OKHOM yBeJNM4IHIIach - 3T0 ObuI JaitHep [leTpa, yToMuBIIErocst OT MoJeTa U HaKOHEI] 3a0BIBIIErocs
KperkuM cHoM. CaMoIeThl pa3MHUHYJIHNCh, M, OCTaBISAs 3a COOOW WHBEPCHOHHBIE CIENBI, PA3JICTENNCh B pa3HbIC
ctopoHsl. «Kak ObI 11 OH Tak He yneren, — nogyman lllenn. — U xyna monoasie cnemat? BBICTpYIO Kapbepy UM
noxaBail. YenmoBeKy co3peTh Hy)KHO, 4TOOBI YIPaBiIATh. A HE CKaKkaTh C MecTa Ha Mmecto. Bmpouew, y Ilerpa
o0s3arenscTBa epe Hamu. U st emy ckosbkuM niomor! Hukyna oH He JieHeTcs..»

Kax Ilerpa paGoTaTh npuriacuiu

Kapsepa Ilerpa cximagsIBazach 10 CUX IOp, CKOpee, HE OCO3HAHHO, a IO/ BIMSHHUEM YCICIIHO CAAHHBIX
BBIITYCKHBIX 3K3aMeHOB. POJIOM M3 BOJOroJCKOr0 pailieHTpa, OH 0e3 MPOTEKLHH MOCTYNWJI B INPECTHKHBIN
MOCKOBCKMII By3 Ha (akynprer Ouzec-unpopmaruku. B To Bpemsi Ilerp oTimyancs OKaroMIUM TOBOPOM,
MPOBHHIIMAIIBHON CKPOMHOCTBIO HEMCKYIIEHHOH MPSAMOTOH. «A 3TO BaM,- 3alllel] OH B JIGKaHAT B Havaje MEepBOTO
yueOHOro rofa. - BoT KirokBa-TO — Hamia, ¢ 9KOJOTMYECKH YHCTBIX 00ioT. BoT Macio-to — npHsHOE! A 3TO
KOKJIIOIIKY — JUUI1 HAMOTKH HUTOK M BOJIOC..)»

[To oxoHuanuto By3a [leTpy mpezaraay MpofoIDKUTE 3aHUMAThCSl HAYKOHM, HO IUIATHIIN 32 3TO MaJO0. «Xo0uy
B MOCKBEe OCTaThCsl, a Ha acIUPAHTCKYIO CTHIICHIUIO J1a)kKe KOMHATY HE CHSTb, He ToBOpsi 00 ocrambHOM. Ha dTto
JKHUTB-TO?» -OOBSICHSI OH CBOEMY HAyYHOMY PyKOBOJHTEITIO.

[MopasmeicinuB, [leTp nmoancs B KOHCANTHHT: €ro aKaJleMUYeCKUe YCIEXH MOT- JIM TaM MPHUIOANUTHCS, K TOMY
Ke IUIATHIN B 3TOH cdepe cpaBHHUTENbHO Hemnoxo. CHauana Obuta ogHa (upMa, HOTOM Jpyrasi, HO BCE 3T0
HallOMUHAJO eMy O0JI0TO, B KOTOPOM MOXKHO ObUIO OapaxTaThesi 10 KOHA u3HHU. IleTp pacchinan pestome, HO B
KPYIHbIE KOMIIAHUHU €r0 HE MpUriamaii. A caM oH ObLI CIIMIIKOM 3aCTEHUYMB, YTOOBI «(HAOUBATHCS», KAK OH CUMTAJ,
K KOMY-TO Ha paboTy.

Kak-To koJuiera nocoBeTOBaj eMy 4Yallle €3UTh 110 TPO(UILHBIM KOHPEPEHIMSIM U 3HAKOMUTHCS C HY )KHBIMH
monsMH. HakaninmusaTh, Tak ckazaTh, COMAIBHBIA KallUTal U OTTaYMBaTh KOMMYHHUKaTHBHBIC HaBBIKW. Ha ogHOM M3
IT-dpopymoB ero u npumerun Apkaauii lllenn. Mockosckuit oduc New World Group B TOT MOMEHT HCKasl HOBBIX
COTPYJIHHKOB, M TEHIUPEKTOp IOPYYWI KaJpOBHUKaM HpucMoTperbcs K I[letpy u, ecmum ToT cooTBercTByET
OKMJaHUSIM, TIPUTJIACHTH Ha coOeceioBaHue.

lanpues ObLT HAa ceabMoM HeOe: HakoHel-To ero 3ametwin! OH npomien Bce 3Tansl cobecenoBanus. [lepen
3aKITIOYMTENIbHOM BeTpeder ¢ HuM lllenH eme pa3 mpocMotpen ero npodaiiia: oTIMYHbBIE pPEKOMEHIAlUH U3 By3a,
HEIJIOXHE OT3BIBBI C MPEXKHUX MecT paboThl. «[loxoxke, MmapHI MOXHO JaTh LIAHC, - MOJyMall OH. B KOHIIE KOHIIOB,
OH M3 MIPOBHUHIMY, & TAKWE JFOJIU JIEPIKATCS 32 MECTO M BBIKJIA [bIBAIOTCS TOITHOCTHION.

-Hy, MoJi0/10ii uenoBek, 1 oueMy Bbl XOTHTE PabOTaTh KMEHHO Y HAc? - CIIPOCHJI OH €ro,
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lanbrieB oTBETUI NOYTH YECTHO:

-MHe Hy»HO IOMOTaTh POAHBIM. Y Bac OCMBICIIEHHAs paboTa, MHOTO BO3MOKHOCTEH. Bricokue TpeboBaHus,
CTaH/apTHl. 31€Ch ST MOTY MHOTOMY Hay4WTbCS M MPUHECTH IMOJb3Y KoMnaHuu. Y s roroB paboTaTh MHOTO U C
Pe3yIbTaTOM.

CitykaBHJI OH TOJIBKO B OJJTHOM: €My OBLIO BCE paBHO, Ha KOTO paboTaTh, JIMIIb Obl KOMIAHUH IPUTOJANINCH
€ro 3HaHWsI, a OIBIT IMOIIENT eMy B KaphepHbIN Iutroc. boibine Bcero oH xoTen ObI paboTaTh Ha ce0sl, HO 314€Ch €TO
BOOOpaXEHUE OCTAHABINBAIIOCH, TAK KaK HUYIETO KOHKPETHOTO OH NPHAYyMAaTh HE MOT.

I'enanpexTOp MOCHpaNINBA €r0 €IIe O CEMbE, POACTBCHHUKAX, IPY3bsIX M YBICUEHHAX: «S] crpammBaro Bac
00 3TOM HE M3 BEXIMBOCTU U HE IIPOCTO TaK. S| X0dy 3HATh, YEM JKMBET YEJIOBEK, KOTOPOMY 51 OYAy IOBEPSTHY.
Marts - cenbckas yYUTENbHHIA, OTEIl — Bpad, yMep, pacckasain IleTp, ecTs eme Miiafias cecTpa — Y4UTCS B IIKOJIE.
«39T0 XOpomIo, - moxyman Apkaani. -3 npuinndaHOi ceMbH, MOTHBHPOBAH, 0€3 3aBBIIICHHOW caMOOICHKI». OHI
MOXalu IpyTr APYTYy pyKH, U ['anblieB npucTynui k pabote.

Kax IleTp yunthbces yexas

3a mATh JIeT padoTHl B KOMIaHUM [leTp CHIbHO U3MEHWIICS. Y BEPEHHBIH B ce0e, pacKpernouieHHbIH, ¢ JIOCKOM
- BHEM TpPY/HO OBLJIO y3HAaTh TOTO 3aCTEHYMBOIO IOHOIIY, KOTOPBI KOTAa-TO IMPHIIET B KOMITAHHIO.

-Urto x, Iletp, ToI Jenaens ycrexu - ckasall eMy nocie 3aBeplueHus npoekta Illleus. -Takumu TeMnamu T
KOTJa-HUOYIb MOXEIIh CTaTh MapTHEPOM!

Kaxxnmprit nens [letp cTaBui cebe HOBYIO IUIAHKY, CTapasich MPEB30UTH cedst U KoJuter 1mo pabote. B ciioxHBIX
CHUTYaIUsIX OH oOpamancs K ApKaJIuro - TOT TOJIBKO paJi TAKOMY PBEHHIO M HE OTKa3bIBAJI HUKOTIa B cOBeTe. Bpouenm,
ckupok Iletpy HuKTO He nenan. OH XOpoHIO MOMHWII TOT J€Hb, KOTJA HM3-3a €ro MpOocYeTa KOMIAHWM MPHILIOCH
HepeeNbIBaTh OJMH NPOoeKT. Toraa eMy yCTpOWIH My OIMYIHBINA pa3HOC Mepes] KOIeTaMH.

Co BpemeneM [leTp Hayumicsi MPOCYMTHIBATH CBOM M YyXKHE XOIbI, BEPOSITHBIC OIIMOKH. A Ti1aBHOE, 100BIBaTh
M BepHO TNoHMMarh uHGpopMarmioo. OH CTajd NOJb30BaThCsi aBTOPUTETOM Y KOJUIET, XOTS HEKOTOPHIE ero |
He01F00MMBai. MoJ1, BHICKOYKa U CAMOBIIIO0JICHHBIH TUIL. "DTOUCT - 3TO YEJIOBEK AYPHBIX HAKIIOHHOCTEH, KOTOPBIH
co0oii HHTEpecyeTcs 0O0JIbIIe, YeM MHOU",- OTIIYYHBAJICS OH.

[Terpa moBBICHIN IO CTapIIEro aHaJMTHKA, HO 3TO OBUI IJIsl HErO NMPAaKTUYECKH MOToJIOK. OH MOHUMAJ, YTO
6e3 xopouiero npouIbLHOr0 00pa3oBaHMs MyTh HABEpX OyIET CIUIIKOM JOJITMM M W3BUIIMCTBIM, €CIIU BOOOIIE
NpHUBEJET €ro K chOpMHUPOBAHHON elle B Hadasie paOOThHI IENH - BO3IJIABUTH NpelCcTaBUTENbCTBO. "Hamo exarth
yuauthest, tydmie B CLIA, B xopolryto mkory Ou3Heca',- pa3MBIILIII OH.

C sTuM BorpocoM oH nomen k Apkanuto llenny.

- 51 B Tebe He ommOCs, - CKazax eMy TeHIUPEKTOP. - Thl JOBOJIBHO AJICKO MPOABUHYJICS. Yero ke Thl X0UeIs?

- OTnpaBbTe MeHs Ha yueby B Ctanpopa, [apsapn umu Mens?

- Oro Tebe 3auem?

[Terp 0OBSICHMI, YTO XOYET MOJMYYHTH cTerneHb MBA 1o JBYXrou4HOH mporpamme, YTO MO3BOJIUT €My
MOJHATH CBOIO CTOMMOCTH M HPOJBHUHYTHCS MO KaphepHOW JIECTHUIIC B AajbHelIIeM ['eHIupexTop Morpys3mics B
pasaymbs: « AMOMIIMO3HBIN Manbiii. OTmyckath ero Ha JBa rojaa.. Ho, B KOHIlE KOHIIOB, Y HETO €CTh 3a/IaTKH
XOPOIIETo JIHJepa, KOTOPbIE HaJlo pa3BUBATh.

- OTO NpHINYHBIE ICHBIH, CKa3al ApKaauil BCIyX.

- 51 Bce oTpaboTaro, BepHy.

- 51 He cOMHEBaIOCh.

[ eHIMPEKTOp MOCOBETOBAJICS C PyKOBOACTBOM B Hbro-MlOpKe M pelmmn jaTh IMapHIO BO3MOXHOCTH MOHTH
yuaurcsi. Bcee-Taky OH B 4HCIIe caMBbIX MEPCIIEKTUBHBIX. K TOMY e JIIo| ¢ XOpoIei MoroToBKOi KOMITaHHH ObLITH
HyXHBbI. Jlemenne ObUl0 OOyYHTH CBOMX, Y€M HAaHHUMaThb KOTO-TO C pbIHKa. [letp BeIOpan Cranadoprckuit
yHuBepcureT B KannpopHnu, Mo OKOHYaHWH KOTOPOTO JOJDKEH ObLI BEPHYTHCS M OTPaboTaTh €Iie ISITh JIET B
KOMITaHUH Ha OTOBOpPeHHOI 3aprutate. «Kabana, koHeUHO, HO KaKko# mIaHc, - xyman Ilerp.- Hago cornamatscs».

Kax IleTp yBoanThes pewmna

Yyeba B 0OJHOM M3 JIyUITUX BY30B AMEPUKH CHIJIBHO TIOBIIMsATA Ha MUpoBo33peHue [lerpa. OH yBuaen nepen
co00it rimobaNbHbII MUp ¢ Maccoii Bo3MoxkHocTel. U ¢ Tpamna «bornHray B MockBe CXOUIT yBEPEHHBIH B CBOMX CHIIaX
MY>K4MHA ¢ KOJKaHBIM MOpT(heneM B pyKe U TPaHJUO3HBIMHU IUNITAHAMH B TOJIOBE.

OCTaHOBUBIINCH Y TaBHUX 3HAKOMBIX, OH IEPBBIM JICJIOM HOeXaJl Ha paboTy - MOBUIATh KOJUIET M pa3BeiaTh
o0craHoBKy. Berpeua c LllenHbiM 1oipKHA ObliTa COCTOSITRCS Yepe3 Tpu 1, u [leTp xoten k Hel moarotoButses. C
npusTeNeM 1o padoTe OHM BCTpETWIINCH B Kade. Ausexcanp batoH, anannTuk HeTsIHOTO cekTopa, B3su1 o0ex, [letp
orpaHnumics Koge ¢ KpyaccaHOM, YeM BBI3BaJl SIBHOE HEJOBOJBLCTBO oduimanTa. «Kaxercs, Tol OCKOpOWI ero B
JIy4IIUX 9yBCTBAX, - paccMesuics Anexkcanap. — JlaBaii, paccka3biBail 0 CBOMX UMIIEPCKUX IIAHAX»

- Ecniit coBcem kopoTKO, 51 X0uy ocTaThes nopaborats B llltatax, Beymoxuyin Ilerp. — ltyka B TOM, UTO,
Ka)xeTcs, sl Hamesx paboTy CBOEH MEUTHI..

W3 ero pacckasza cinemoBana, uto B CT3H(MOpAEC OH HMOAPYKWICS C TPYNIOH WH)KEHEPOB, IMPOTPaMMHUCTOB,
MapkeTosioroB. OHU TPHUIyMalld YHUN U TPOrpaMMy, MOMOTAIONIMe OBICTPO  OMPEACNATh COCTOSHHE 3710POBbBSI
YelloBeKa: N3MEPHUTH IIyJIbC, YPOBEHb caxapa B KPOBH, JABJICHHE M OIEHHUBAET €r0 ICHXOJOTHYECKOE COCTOSHUE.
CoOTHOCS 3TO C BECOM M POCTOM YE€JIOBEKAa, BHEIIHUMH YCIOBHAMH, IIOTOIOH, IPpOrpaMMa MOTJIa CUTHAJIM3UPOBATh
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00 yrpose 3/10pOBbIO, @ C HAaKOIUIEHHEM HMH(OPMAIMU MPOrHO3MPOBATh BEPOSTHOCTh MH(APKTA MM MHCYJbTA.
Kopoue, 3T0 Obl1a IMarHocTHYECKasi MUHH-1a00paTOpysl, BCTpanBaeMasi B CMapT(OHBI.

- IIpencrapnsenis, TaMm ecTh BCe: KPyThle pedsiTa, MOTCHIUAIbHBIE HHBECTOPHI, YCIOBUS.. TaM HET TOJIBKO
MeHs!

- A xak xe kommanus? [lled? JloroBop Hakonen?

- He 3Hato. X041y ero yroBopuTbh OTCTYIIUTHCS.

— Xwm! Cxopee npoOku B MocKkBe HCUE3HYT.. THI jke 3HACUTh €r0 XapaKkTep.

[lepexycuB, mpusATEIN HAIPABWINCE B ouc. TaMm CTOSII Ty yibs, 3aHATOTO MENKOM, HO BaYKHON paboTOM.
Ilerpy crano TockmuBo. «boxe, BoT Tans - oHa paboTaer TyT yke 15 jer, - mogymain oH, - a Tamapa Toxxe oTmaxana
IBa necarka. OMap — JOCIyXXWICS 10 CBOEro KaOMHETa: HO eMy y)Ke CKOpo mopa Ha meHcuio. Mmu XKopa-mgo cux
TIOp aHATH3UPYET PHIHKH LICHHBIX OyMmar,

XOT#, KaXeTcsl, EMy 3TO IaBHO ocTouepTenoy. [leTp mpuxoaus B TUXUH y&Kac OT TOTo, UTO €My MPEJICTOUT TyT
MPOBECTH €llle MHOTO JIET, 2 BO3MOXKHO, - U BCe oOcTaBiieecs: BpeMsi. «Kak MHe Hajoenu S5TH TapakaHbu Oera-Bce
CTpEMSTCS TPHUHTH K (UHUINY TEepBBIMU, — Pa3MBIIULUT OH, - a MHOTHE OCTYT Tak JaBHO, YTO 3a0bUIN, Ky/a U
3auem».

..Uepe3 HECKOJNBKO JHEH OH IMOCTydayucs B KaOMHET Apkaaus. Y TOro TMOCJe HOE3AKH ObUIO Xopoliee
HacTpOEHHE.

- Ecnn gecTHO, Ik BaM 3aTeM, 4TOOBI BBI MEHS OTILYCTWIIH, - Hadad 0e3 >KuBOKOB [letp. - S xody ocTtarscs
nopabotats B CIIIA.

I'enpnpexrop ciayman He nepebusas. Ilerp pacckaszan o craprame, Kyzaa €ro mo3Balii, U X COBMECTHBIX
TUTaHAX.

— Ionnmaerte, s Hamren paboTy, O KOTOPOH JaBHO MedTasl. Y MEHS IOJHO HICH, sl UM HYXEH, 2 OHH MHE.
— IeTp HeokUIaHHO OCEKCs. PasymeeTcs, Bce IeHBIH 32 00yueHHE s BepHY. Bbl sxe MeHs 3HaeTe!

[lenH kayHyJ roJOBOW 1 NOOArPOBEIL.

- Ilpu gem 3mecy geHeru?! Mol ke ¢ ToOoi noroBapuBanuch.. Jlymaems, s Ha TeOd He paccuuThiBan? U1
BCIIOMHH, KaK Thl BooOmIe TyT okazaics? Kro tebe nan manc?

- Koneuno, Bbl. U s atoro He 3a0yay. Ho s moHsu1, 4TO KOHCANTHHT — He Moe. DTO CKyuHas pabora,
TMOCTOAHHO HYKHO COOTBETCTBOBATDH YYyXKUM OXUJIAHUAM. S me MOTY K 9TOMY BEPHYTHCH, XOTA U oGeman BaM.

- Cirymaif, 9to ThI BeIIEHApHBaembesa? OTpaboTail CBOe IO KOHTPAKTY U TYJISHA Ha BCE YETHIPE CTOPOHBI!

- Tak s ke TOBOPIO: TOJIKY OT MEHsI ceidac He OymeT. MoTuBanuu — HOJb. S TyT 00y30it Oymy. Otmyctute
meHs, a? Illewn ordactn ObLI cornaceH ¢ ero noBogamMH. Ho ockopOneHHOE camomoOue ¥ JIOCTOMHCTBO HE
MO3BOJISUTH €My HOMTH Ha ycTynku. «CKONBKO s eMy momorai, H 4ro B urore? Mcmonp3oBan MeHs, Haruer!
IIpenarens!» ['eHANpPEKTOp HUKAK HE MOT YCHOKOHUTHCH.

Tak, qaBail OTJIOKHMM Hall pa3roBop, - mpoueawr oH. — [loxymaii eme pas. KTo 3HaeT, He MOCTHIIB JIM THI
cebe ceiiuac gopory k kpaxy? Benb npoaykt moxkeT He modTH. U Bce. Thl OaHKPOT ¢ TOJMOUYEHHOM permyTaIue,
TeOst ’Ke B IPUIIMYHOE MECTO OOJIbIIIe He BO3bMYT! A JaXe eClid BCE CIIOKUTCS, He OOMIIBCS, YTO 9Ta KPUBAst JOPOXKKA
TeOs1 He Ty/1a BBIBEJIET?

- [locoymaiite.. Takasg ynada BeImagaet pas B )ku3HU. Jla, pucku Benuku. 1 Bce ke 51 Obl mompoOoBai. A eciu
Y ME€HA HE BBIT'OPUT C KOMHaHHeﬁ, TO 51 K BaM BCPHYCb.

- Yto Thl MHE TyT.. paccka3biBaellb. BepHercs oH.. J[aBali Tak: mpuxonau 3aBTpa, nmoaymail eme pas.. 1 s
MOAYMAIO.

Iletp xuBHYTN 1 BeImen U3 KabuHeta. «M-ma. Yitnems - mioxo. He yigems - Toxe mroxo. OH, KOHEYHO, MHE
HacTaBHUK. U ceifuac, ecim yBoIIIOCh, TO moaBery ero.. Ho kak ke Torza ctapTall U MOM MEUTHI?»

CuTyanuiio KOMMEHTHPYIOT SKCIePThI

AJtekcaHap AcMoJ10B

JIByX KIIOUEBBIX T€pOEB IPEICTABICHHOW HCTOPHM MOXXHO O0O03HAUMTh Kak OJaroferenb-yduTenb U
KapbepHBIH YUYEHUK. DTUMU TO3UIMSIMH S Iepeaar0 cBoe oTHomeHue u Kk Apkaauto [llenny, u k Iletpy I'anbieBy.
O06a urpoka, BEIHY>KACHHBIE 3TOH CUTYyalel JenaTh KaKIablil CBOH BEIOOD, pabOTAIOT UCKITIOUUTENIFHO B paMKaxX TOM
KyJIBTYPBI, KOTOPYIO Sl Ha3bIBAaI0 KYJBTYPOH MOJIE3HOCTH U KOTOpasi MPOTHUBOCTOUT KYJIBType JOCTOMHCTBA. B Helt
KITFOYEBast JIOTHKA B3aUMOOTHOIIIECHHU, ONPEACISIONINX BEIOOD, - 3TO 0OMEH 10 (hopMyJIe «Ialllb Ha Jalib.

Kaxxaplil u3 UrpokoB paccMaTpuBaeT IPyroro Kak CpefcTBO - MONE3HbIM Ui ero AeHcTBU HHCTpyMeHT. OHU
HE BUAAT JAPYT B JIpyre 4eJIOBEYECKOW JIMYHOCTH, 00Jajatolield TeM WM WHBIM JOCTOMHCTBOM. B aToii curyarun
1000 BBIOOP — NMparMaTU4HbIN 1 TO3UTUBUCTCKH OPUEHTHPOBAHHBIN, O (POPMYJIE «IIeTb ONPAB/ABIBACT CPEJCTBAY.
3amersTe, uTo ["anbueBa OoblIe BCero BOIHYET TO, KAKOBBI OyIyT PHCKH JUIS HETO, a He ISl (PUPMBI MJIH YUHUTENs -
Onmaromerensi. s ero KapbepHOTO pocTa, a HE KU3HEHHOTO IyTH JIMYHOCTH. U B 310 curyaumu [ambues
B3BEIIIMBACT BCE BEPOATHBIC COOBITHS Ha Becax Kapbepbl. [ THEB, HEPBBI yUHUTENA-01aroeTesis, KOHEYHO, TaK WIH
WHa4ye BIUSIOT HAa MPUHSITHE €r0 PEIICHHNS - HO He KaK €0 SMOIMOHAIBHOE IPOSIBIICHHE, a KaK OIICHKA IIPH IPOTHO3E
TOro, Kakue i Hero OynyT mociencTBust. I B 3TOH cuTyamuu, B OOMEHHOI JIOTMKE B KOHTEKCTE KYJIBTYPHI
MOJIE3HOCTH TepOH, KaK MpPaBHIIO, JeNaeT NMPEANOYTeHHE B IONB3Y TOH (PUPMBI, KOTOpas MPeUIoKHiIa JIydIIne
ycroBuA peanm3oBaTs ceds. Eme pas moguepkHy, 9To KOH(OIUKT JIEKUT 3a MpeesiaMy KyJIbTyphl JOCTOMHCTBA, U B
9TOM CMBICJIE TOBOPHUThH O JINUYHOCTHOM M SK3UCTEHIIMAILHOM BBIOOpE INIaBHOTO Iepos HE Npuxojaurcs. PanHo winu
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MO3/HO, KOTJa JIIOAU XKUBYT HE B JOTMKE ycllexa U Heydauu, a B joruke repoeB Ckunuepa u Kapueru, B noruke
NPECTYIJICHUs. U HaKa3aHUs, OHU TEM CaMbIM pacuesioBe4nBaroTcsi. OHU MOTYT OBITh yJawIMBBI KaK OM3HECMEHBI,
paHO WIM NO3JHO ONHCaHHOE MapKecoM OJMHOYECTBO, AYIIEBHAas IYCTOTa CTaHYT IPYCTHBIM MOCIEICTBHEM
MOA0OHOTO POJia MPOLECCOB NPUHATHS PELLIEHHH.

Cepreii ®ujioHOBHY:

JaHHBI KeWc — KIIaCCHYECKH TIpUMep STHYECKOH AWIEMMEI, B KOTOPOH I000E pEIIeHHe CBI3aHO C
OTIPEZICTICHHBIMHA TOCIEACTBHAME. Kak HM3BECTHO, y MOJOOHBIX AMIEMM HET MPAaBHIbHBIX WM HENPaBIIIBHBIX
PELICHUH: Ka)XKI0€ N3 HUX ONPEICISIETCS TeM, KAKIMH STHIECKUMH IPUHIIUIIAMH PYKOBOJICTBYETCS YETIOBEK.

Cyna no tekcry, Ilerp BmepBble CTalKMBaeTCsl C CHTyalMell >keCcTKoro BbIOOpa. [lo 3TOro MOMEHTa OH
TIOJTE30BAJICST OTKPBIBAIOIMMHUCS BO3MOKHOCTSIMH, HE CBSI3aHHBIMH C KAKUMH-THO0 MOPaIbHBIMH H3epKKaMu. O ero
cHCcTeMe [IECHHOCTEH MOYKHO CyTUTh TOJIBKO I10 TOMY, YTO OH CUUTaJI, HEOOXOAMMBIM IOMOTaTh MaTepy U CECTPE IocJe
CMEpTH OTIHA... BeposTHO, MOTOMY €ro U My4aeT CoBeCTb: XxoueTcsi padorath B CILIA Haj MHTEPECHBIM MPOEKTOM,
HO KaK HapyIINTh JaHHbIE TOOO0I 00s13aTeNbCcTBA U He TIepecTaTh ce0sl yBaxkaTb? [leTp sBHO He OTHOCHUTCSI K KATErOpUH
JIFOJIEH, )KUBYIIMX O MPHUHIIMITY «4YeM JabllIe B JeC, TEM CBOsI pyOalika Onmxke K Tery»

IToaToMy, Ha MOH B3I, HMOPAa3MBICIUB O BO3MOMKHBIX MOCJIEACTBHAX HApYIIEHHUs JOTOBOPEHHOCTEH C
ApkanueMm, OH JOJKEH MOHATh, YTO INIABHOE U3 HUX — 3TO MOCTOSHHOE BO3BpAIEHUE K MBICIM O TOM, YTO ThI
MOCTYIHJI HETIOPSIIOYHO U, CJIEAOBATENLHO, HE MOXCEHIb yBakaTh caM ceOst. IlocinencTBust Takux pa3sMbIIUICHUIN
MOTYT OBITh pa3HEIMU. OTHO U3 HUX — HEPBO3BI M 00IIHE TPOOIEMBI C IICUXUKOH. J[pyroe BO3MOXKHOE TIOCIEACTBHUE -
yOexxaenue cedst caMoro B TOM, YTO ThI HOCTYIIMII JIOTHYHO H B {yXe BPEMEHH, TIO9TOMY 3[1€Ch HE O YeM IEePEXHUBATh.
ITo cyTH 3TO 0O3HAaYaeT CMEHY CHCTEMBI IIEHHOCTEH N MOKET MPUBECTH K KPU3HUCY CAMOUACHTHIHOCTH.

Brpouem, 3TH 3aMe4aHUs OTPaKarOT MOIO JIMYHYIO CHCTEMY IIEHHOCTEH M 3THYECKYIO MO3HIHIO, KOTOpas
MOXET OTJIMYAThCS OT MO3UIMH ApYyrux jojei. CreHapuil noBeneHHs, KOTOPBIH st Mor Obl mpeioxuts [letpy,
COCTOMUT B ciieayrommeM. Hajo mombITaTeCcst JOrOBOPUTHCS ¢ ApKaJueM O COKpAIeHHH CPOKa «OTPabOTKM» 3a CYET
MHTEeHCU(HUKAUUK PadboThl. Heo0X0aquMO TakkKe MOMBITAThCS M3MEHUTh HEKOTOPBIE NMCHXOJIOTHYECKHE YCTAaHOBKH,
KOTOpBIE TpOSBISIOTCS B OLEHKe IpodeccroHanbHol cyapObl  kouter Ilerpa. Kak korma-to ckaszan Urops
CeBepsiHUH, «HE 3aBUIYH IPYTY, €CITU APYT Ooraue, €CIIM OH KPACHBEH, €I OH YMHEH. ..», Ho He cnuiikom ynadnas
Kapbepa KOJIJIETH He JOJDKHA BCENIATh B Bac IIECCUMH3M, €CJIU BBl CUMTAeTe CeOs YeTIOBEKOM C BHYTPEHHHUM JIOKYCOM
KOHTPOJISI, OTBEUYAIOIINM 32 CBOIO CyZp0y. 3ameuy, YTO OIHO M3 BaXKHEHIINX KAYeCTB YCIICIIHOTO YEIOBEKa B HAIIH
JHA- YMCHHE 3aWHTEPEcOBaThCS TOW pabOTOH, KOTOPYIO €My NPHXOAWTCS BBIIONHATH B JAHHBIA MOMEHT,
CIIOCOOHOCTD HAJENMATh €€ CMBICIOM, H30erast HMHN3MAa U YHBIHHS.

Onna u3 cTpareruii B paboTte ¢ COOCTBEHHBIMH YCTaHOBKaMHM, KOTOPYIO MOXKHO IPEUTIOKHUTE Ilerpy, cocTout
B TOM, 4YTOOBI OICHHUTH HE TOJBKO BO3MOKHOCTH, KOTOPBHIE OTKPBIBAIOTCS IEpe] HMM B CiIydae Iepexona B
aMEPHUKAHCKYI0 BEHUYPHYIO KOMIIAaHHIO, HO M PHCKH, CBSI3aHHBIC C TAKHM IIEPEXOJOM. YUET 3THUX PUCKOB IIOMOXKET
cIellaTh KapTUHY IPOMUCXONAIIETO «LBETHON», U KepTBa, Koropyro Ilerpy mnpuzpercs NpuUHECTH BO  MMs
MOPAAOYHOCTH, IOKAXKETCA €EMY HE CTOJIb 3HAYUTEIIBHOM.

Utak, s Obl pexoMeH0Ball [leTpy BBIMOIHHUTH XOTS Obl YACTUYHO 00s3aTeNIbCTBA, KOTOPBIE OH JIall CBOEMY
HACTaBHUKY.

Hrops Canura:

VY TIlerpa ecTb MoOpaibHBIE, IOpUANYECKHE M ()MHAHCOBBIE O00s3aTENbCTBA IEpel €ro padoTonareneMm,
3aKJTIOYAONINECs] B TOM, YTO 10 OKOHYaHUH y4eObl OH JIOJDKEH OTpaboTaTh B KOMIIAHHUH IISITH JIeT. Y ero meda ecTh
wianbl Ha [letpa. OH paccuMThIBaeT Ha TO, YTO BEPHYBIUMHCS mociie y4eOsl IleTp yCHIMT KOMaHy, ITOMOKET
BBIBECTH OPIaHHM3AILMIO Ha HOBBIH YPOBEHB.

B aT0ii cutyanum, naxe eciam OyayT yperylImpoBaHbl Iopuandeckre U (GpuHaHcoBBIe BOIpockl, yxox Ilerpa
HaHEeCeT KOJIOCCANIbHBIN yIepd KOMIIAHUU ¥ PeIyTaluy FeHepaIbHOTO JUPEKTOpa.

Tem He MeHee.

Iletp - MOT0OIOH, TaMaHTIMBBIA, AaMOUIIMO3HBIH, YHEPTUYHBII MOJIO0i YenoBek. Ero nenb-pa3BuTHE U POCT.
OH yBepEHHO IIaraeT o KaphepHOM JICCTHHUIIE, HE OOMTCS HOBBIX BHI30BOB, HE OOHMTCS PHCKOBaTh. Y HETO, KaK y BCEX
HOpPMAaJIbHBIX JIIOJIeH, €CTh CHJIbHBIE W ClIa0ble CTOPOHBI, HO OH, KaK BCE€ yCHEUIHbIe JI0U, He (GOKyCcUpyeTcs Ha
HCIIPABJICHUU COOCTBEHHBIX HEIOCTATKOB, a YMEJIO UCTIOJIB3YET U pa3sBUBACT CBOU CHJIbHBIC CTOPOHBI. Ero ne myract
MBICIIb: «A YTO, €CJIM MBI TTOTIPOOYEM M HUYETO HE TOJIyYHUTCSI?», €ro IyraeT IepcleKTuBa «He nonpodosats»! Ero
HPEABIIYIINI OIBIT TOBOPUT O TOM, YTO HYXHO IBHIaThCS AaJblIe, a 3HAUYUT, YXOIHUTb.

YX0auTh, YTOOBI OBITH YECTHBIM IO OTHOLIEHHIO K cebe, WJIM OCTaBaThCs, YTOOBI OBITH YECTHBIM MO
OTHOIIEHHIO K paboToxarento? Kak MHe KaXeTcst 3TOT BOIPOC HOCHT s ['anblieBa 1 oJOOHBIX eMy JIOJeH YHCTO
9K3UCTEHIMAIUCTCKUH, a2 HE MOPaAJIbHO-3THYECKUH XapakTep. 1 B 3TOM cBeTe OTBET Ha HEr0 OYEBHIEH: OCTAaThCS -
3HAYUT NpeiaTh ceosl.

Bomnpocsl pis1 00CyKaeHuUs:
1.Pemienue Kakoro Tuma JOJIKCH TIPHUHATH HeTp (I/IHTyI/ITI/IBHOC, OCHOBAHHOC Ha CYXKICHUAX,
parmoHanbpHOE)?
2.Kak nmoctynwmim 061 Bel oOkakuch B I0100HOM cuTyarun?

3.Uto moxHO nocoBeroBats [lerpy?



79

3ananue 4.

[Tpunmun [Tapero

Cpenu ciocoOOB MPHUHSTHS YIIPABICHYECKUX PEHICHUN BhIIEsieTcs «mpuHImn [laperoy.
Cytp mnpuHnuna, chopMyIHMpOBAaHHOIO HUTANbSHCKUM 3KoHOMHCTOM Bunbdpeno Ilapero,
3aKJTFOYAETCS B TOM, YTO BHYTPH JaHHOUN KaKOH-TMOO TPyMIIbl WJIM MHOKECTBA TPYIIIT OT/ACTbHBIC
Manble €€ 4acTu OOHapy>KMBAIOT HaMHOTO OOJIBIIYIO 3HAYUMOCTb, YEM 3TO COOTBETCTBYET HX
yAeTsHOMY Becy B rpymme. Hampumep:

- 20% kynenToB (ToBapoB) nattT 80% obopoTa uiu NpudkLIY;

- 80% xnuenToB (ToBapoB) npuHOCAT 20% 000poTa MM NPHOBLIY;

- 20% ommbox o0ycnoBnuBaoT 80% moTepb;
80% ommbok 00ycnoBauBaroT 20% moTEpBD;

- 20% HUCXOIHBIX TPOAYKTOB onpeAessitoT 80% CTOMMOCTH TOTOBOTO U3/ICIIHS;

- 80% ucxonHbIX NPOAYKTOB onpenenstor 20% croumoctu rotoBoro uzaenus. [loatomy B
cBs3u ¢ npuHiuioM [lapero otMeuaroT coorBeTcTBUE «80:20%». B

nporecce paboTel MeHeKepa 3a nepBbie 20% pacxoayemoro Bpemenu gocruraercs 40%

80% pe3ynbpTaToB, ocTayibHbIe 80% 3arpadeHHOT0 BpeMeHu npuHocat 20% olmiero urora.
CrnenoBarenbHO, MEHeJDKepy He ILenecooOpa3HO OpaTbCsi CHayaja 3a camble JIETKUE Jelna.
Heo6xoanMo mpucTynaTth K peneHuio BOIPOCOB, COO0Pa3ysCh C UX 3HAYCHHUEM.

Bomnpocsr:

1. Kakyio npakTHuecKy!o M0JIb3y MOKHO U3BJI€Ub U3 3HaHUA npuHuumna [lapero?

2. Bo Bcex nu cityyasix AefcTBYET 3TOT NPUHLIUI?

3. Kakue emé BBIBOABI M MPAKTHYECKOHW pabOTHI POCCHHCKOTO MEHEIKEpa MOYKHO
czenarh, ucnoib3ys npuHuui Iapero? OGocHyiiTe CBOM NPEATOKEHHUS.

4. IlpuBenurte npuMepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOro ONbITa

3aganue 5.

[IpoauarnocTupyiite m0OyI0 TpoOJIeMy, C KOTOPOH BBl CTOJIKHYJIUCh Yepe3 MPH3MY
TUNIUYHBIX Tperpaj (TeXHUYECKWe OIIMOKM, BHEMIHHE (AKTOPhl W ICHUXOJIOTHMYECKHE
MPENSITCTBUS) HA MyTH 2(PPEKTUBHOTO IIIAHUPOBAHUS BPEMEHH

3aganue 6.
[locTpoiiTe uWHTENNEKT KapTy NoOJdydyeHus oOpa3oBaHus B uHcTUTyTe. OOpaser
npusaraeTcs.

3apanme 7

Tect Nel IlepconanpHasi KOMIIETEHTHOCTh BO BPEMEHHU

Bamiemy BHHMaHHIO IpejylaraeTcsi TECT, MO3BOJISIIONIMN OIEHUTH C(HOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HAaBBIKOB YIPaBJICHHUS BPEMEHEM H Ballly KOMIIETEHTHOCTh BO BPEMEHH B 11e10M. Ha Kakap1ii u3
BOIPOCOB MOKHO JJaTh OIMH U3 TPEX BO3MOXKHBIX OTBETOB: «la», «HOrma», «Her».

Bonpocwi:
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1. B mioboii paboTe s crapaloch HMETh 3amac (pe3epB) BPEMEHH, BBIACISAID CBOEro pojaa
«HETIPUKOCHOBEHHOE BPEMsD» Ha BCSAKUH CiTyda.

2. 51 4eTko 3HAK CBOM JOJTCOCPOYHBIC LENH, MOCTOSHHO JECPKY HX B YME M TMEPUOJUYECKU
00yMBIBaIO CTIOCOOBI X JOCTHKCHUSI.

3. 4 perynsipHO UCTONB3YIO AEJIETUPOBAHUE, MOPYYas IPYTHM JIIOJSM BBIIOTHEHNE BAXKHBIX JIJIS
MeHS 3a/1a4.

4. 51 noapoOHO MIIAaHUPYIO ILATH, STAaNbl JOCTIKEHHUS CBOUX Ielei.

5. 5l nonumaro, 9To OOIIEHNE C APY3bIMHU B pabodee BpeMsi — MOMeXa, U CTaparoch N30eraTb Takux
cUTyauuil.

6. 5 yBaxkaro U 1leHI0 COOCTBEHHOE BPEMSI M CTaparoCch JOOUTHCS YBaKEHHS K CBOEMY BPeMEHH U OT
JIPYTUX JIFOJIEH.

7. JA71sl IJIaHUPOBAHMSI CBOETO BPEMEHH 5 HCIIOJIb3YHO 3aIIUCH.

8. Kaxxaplit pabounii 1eHb 1 HAYMHAIO C ONIPEIENICHHS TOT0, YTO HYKHO CIeNaTh B MIEPBYIO OYEPEb.

9. B cBouXx Aenax st CTpOro NpUAEPKUBAIOCH YCTAHOBJIEHHBIX MHOIO K€ CPOKOB.

10 S xoporo 3Har0 cOOCTBEHHBIE OMOPUTMBI M IUTAHUPYIO CBOM J€JIa C yU4ETOM CBOUX «BHYTPEHHUX
JacoB».

11. 51 ymero u cTapaloch KOPOTKO TOBOPHTE 10 Tele(OHy.

12. 51 1oBOJIEHO HACTONYMBEIN YETOBEK U 0OBITHO, HECMOTPS HA IIOMEXH U OTBJICUCHHUS, TPOIOIHKAF0
paboTaTh 10 MIaHy.

13. Tlepen Havanom mr000# pabOTHI S THIATEIFHO 00AYMBIBAIO €€, ITIAHUPYIO, YTO MHE MOXKET

MOHAI0O0UTHCSI, CPOKH U 3TAIBI PA0OTHI | T. II.

14. 51 ymero roBOPUTh «HET» HEOKUAAHHBIM ACNIaM U JIFOASM.

15. B koH1e paboyero JHs sl aHAJIH3UPYIO BCE, YTO MPOM30ILIO, 00AyMBIBAIO, YTO MHE MEIIajo, a
YTO IMOMOTrajio BOBPEMs BBIIIOJIHUTH pa60Ty.

16. PyTuHHBIC 1eTna s cTapaloch JellaTh KPYIMHBIMU OJOKaMH, OBICTPO, CIIOBHO «TIOTOKOMY.

17. 51 perynspHo paboTaro ¢ opraHaiizepom, 3alTMCHON KHUKKOU U T. TI., CPEICTBAMH, TOMOTAIOIITIMH
MHC JIY4UlIC YIIPaBJIATh CBOMM BPEMCHEM.

18. 51 ymetro Opathces 3a 00y paboTy OBICTPO U PEUIUTEILHO, 0€3 JTUIIHEH «PacKauKmy.

19. laxe ciry4aliHbIe ITOTEpU BPEeMEHH (BpOJE CTOSHHUS B OUEPENH) S CTAPAIOCh UCIOIB30BAThH C
IIOJIB30M.

20. 4 CUUTar, 4TO OTAbIX — 3TO CMC€HA JACATCILHOCTHU, €ro0 TaKXC HAAO0 IIJIAaHUPOBATH H
MIPOAYMBIBATH.

21. MHe JIErKO MOMIPOCUTH IIOMOIIH Y IPYTHX JIFOJIeH, B OCOOCHHOCTH, €CJIH 3TO TIOMOKET MHE JTydIIe
pacrpenenuTh U CIUIAaHUPOBATh MOE BPEMSI.

22. OOBIYHO s JIETKO TIOHUMAl0, KaKue M3 MOUX JIeN SBISIOTCS HanOoliee BAXKHBIMH, M MX HYXXHO
BBITIOJTHHUTH B TIEPBYIO OUYepeb.

23. 5l uMero YeTKoe MpeJICTaBICHUE O CBOSH OyAyIel Kaphepe.

24. 51 panee yke MHTEPECOBAJICS PA3IMIHBIMU CHCTEMaMH U METOaMH YIIPABICHUS BPEMEHEM.

25. Y MeHs ecTb COOCTBEHHAS CHCTEMa YIPABJICHHS TMYHBIM BPEMEHEM.

O6paboTKka pe3yIbTaToOB TECTA:

1 3a kaoicowiti omeem «/ay vl nonyyaeme 2 banna, 3a omeem «Mnoeoay — 1 bann, 3a omeem «Hemy
— 0 6annos.

2 Cnooicume (npocymmupytime) noayueHHvle 8aMU 3a KAHCObIU 80NPOC OANTbL.

3 Ecmu eaw pesyromam om 40 0o 50 6anioe — 6bi umeeme BblCOKYIO JUYHOCHHYIO
KOMNEmeHmMHOCMb 8 YNPABIeHUU BDEMEHEM.

Ecnu eaw pezynomam om 29 0o 39 6annoe — y eac cpedusis (HOpMAlbHAL) KOMNEMEHMHOCHb 8
YNPABNeHUU 8PEMEHEM.

Ecnu eaw pesynomam om 18 0o 28 641106 — HU3KAs KOMNEMEHMHOCb 8 YNPAGICHUU 6DEMEHEM.

Pezynomam menvwe 17 6annog ykazvieaem Ha mo, YMO 8bl HEOOCMAMOYHO KOMHEMEeHmMHbl 8
ynpagnenuu cobcmeentHvim pemenem. Ckopee 6cezo, bl HenPOOYKMUBHO mepseme OpazoyenHble MUHY bl
U 4AChL CBOEI JHCUSHU, UTU UX PA3BOPOSLLEAIOM OKPYICAOWUe.

Tect Ne2 Oprann3oBaHHBII JTU BBl 4€TIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIFOJICH BCerJa IPEBBINIAN, MPEBBIIACT W OyJIeT TPEBBIIIAThH
npeaioxernre. OpraHM30BaHHOTO YEIOBEKa OTJINYAET ONpeAesIeHHas cucTeMa padOoThl, TEXHUKA JTMYHOTO
TpyJa, YBaXXE€HHE BPEMEHH U TOHKOE IIOHMMAaHHWE 3aKOoHa ero »KoHomuu. Ilo cpaBHeHHIO C
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HEOpPraHW30BaHHBIMU OH JIeJIaeT B 3 pa3a OoJIbIle, MPoKKUBast Kak Obl 3 xu3HU. OpraHn30BaHHBIN YEITOBEK
yMeeT yINpaBlsATh U BpEMEHEM, U jeiaMu. Ero cTunb paboThl, pe3ynbTaThl TpyJa MOKA3bIBAIOT, UYTO
OpraHM3aIys B PyKax 4ejoBeKa - OrPOMHas CUIIA.

[IpemnaraemMplii TECT CIIY)KHT HE TOJIBKO CPEACTBOM IMPOBEPKU JTUYHOW OPraHW30BAHHOCTH, HO H
CPEJICTBOM, KOTOpPOE MOXKET MOOYIUTh K TOCTHXKCHHIO CEKPETOB CaMOOPTaHM3aIluH, BBIPAOOTKE
OpPUTHHAIILHBIX HABBIKOB U MPHUBHIYCK.

Kak monb3oBathest Tecrom? Ilocne mpodTeHHs Ka)XIOTO BOIMPOCAa HYXKHO BBIOpATh TOJIBKO OJMH
BapUaHT OTBETA. 3aTeM MO KIF0UY, KOTOPBIH TIOMEIICH B KOHIIE TECTa, HAWANTE KOJMMUYSCTBEHHBIC OICHKH
BBIOpPaHHBIX BAMU BapHaHTOB OTBETOB. Jlanee CIOXHTE BCE OLEHKU M TIOIYYCHHYIO CYMMY COOTHECHUTE C
OIICHKaMH Pe3yJIbTaTOB, KOTOPHIC BBl HAWJETE MOCIIE KIIF0Ya K TECTY.

1. UMEIOTCA JIM VY BAC TIJIABHBIE, OCHOBHBIE ILEJM B XWU3HU, K
JOCTMXEHUIO KOTOPBIX BBl CTPEMUTECH?

A.Y MeHs ecTb Takue LeNu.

b. Pa3Be Hy>XHO UMETh Kakue-TO 1enu? Beap ®KU3Hb Tak N3MEHYNBA.

B. ¥V MeHs ecTh riaBHbIE LETH, U S TOAUUHSIO XKU3Hb X TOCTIKCHHUIO.

I'. Llenu y MeHS €CTb, HO MOSI )KU3HbB, JESITEIbHOCTb HE CIIOCOOCTBYIOT MX JIOCTHIKEHHIO.

2. COCTABJIAETE JI1 BbI IUIAH PABOTHI, AEJI HA HEJIEJIYO, JEHB, UCITIOJIb3Y A J1JIA
OTOI'O EXEJJHEBHUK, CIIEIIBJIOKHOT?

A. Jla.

b. Her.

B. He Mory cka3zaTe HM «Ja», HA «HET», TaK KaKk HaMedaro IVIABHBIE Jela B TOJIOBE, a IUIaH Ha
TEKYILUH ACHB - B TOJIOBE WIIM Ha JINCTKE OyMaru.

I'. [IpoGoBa cocTaBsATh MJIaH, UCTIONB3YS AJIS 3TOTO €KEIHEBHHUK, HO IIOTOM TOHSUT, 4TO 3TO HUYETO
HE JaerT.

M. CocTaBisaTh MIIaH - 3TO JIUIIb UTPa I B3POCIBIX JIFOAEH B OPraHU30BAHHOCTb.

3. OTUUTHIBAETE JI1 BbI CEBA 3A HEBBIIIOJIHEHME HAMEUYEHHOI'O 3A HEJZIEJIIO, 3A
JEHDB?

A. OTUnTHIBaIO B TEX CIyYasiX, KOTAA BHXKY CBOIO BHHY, JIEHb HJIK HETIOBOPOTINUBOCTE.

b. OtunteiBato, HECMOTPS HU Ha KaKKHe CyObEKTUBHBIE WIH OObEKTUBHBIC IPHYMHEL.

B. Ceifuac u Tak Bce pyraror ApyT JApyra, 3a4eM jKe eIlle OTYUTHIBATH CaMoro ceos?

I'. IlpraepuBaroch TAKOrO MPUHIMIA: YTO YJAJIOCh CIENATh CETOIHS ~XOPOIIO, @ YTO HE YAAIOCH -
BBITIOJIHIO, MOKET OBITh, B Ipyroil pas.

4. KAK Bbl BEJIETE CBOIO 3AIIMCHYIO KHMXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOEM, 3HAKOMBIX, POJICTBEHHUKOB, IPUSATEJIEN U T. 11.?

A. S - X0341H CBOEW KHIDKKH, KaK X04y, TaK M Beay 3amucH TenedoHOB, dpammiuii, nMeH. Eciu
MOHAI00UTCsI Yel-To TenedoH, TO 003aTeNbHO HAMTy ero.

b. YacTo MeHsIf0 3anMCHBbIE KHUKKH C 3alUCSIMH Telne()OHOB, TaK KaK HEMaHO HX IKCILTYaTHPYIO.
ITpu nepenucke TeneOHOB CTApaIOCh BCE CAETATH MO «HAYKE», OJHAKO IPH JabHEHUIIeM I0JIb30BaHMH,
TIOTTOJTHEHUH 3aMrceil BHOBb COMBAIOCH HA MPOU3BOJILHYIO 3AIHCh.

B. 3anucu tenedoHoB, hamuivii, UMEH BeAy MOUYEPKOM «HACTpOCHUs». CUUTAl0 BaKHBIM, YTOOKI
Obu1 3amucaH HoMep TesnedoHa, paMuiIns, UM, OTYECTBO, @ Ha KaKOH CTpaHUIIE 3allMCAaHO, MPSIMO HJIH
KPHBO - HE HUMEET 0cO00r0 3HAUCHHS.

I'. Ucnionb3yto oOLIETIPHHATYIO CUCTEMY: B COOTBETCTBHH C a(paBUTOM 3aITUCHIBAIO (DaMIITHIO, HMS,
0TYeCTBO, HOMep TenedoHa, €CIM HY)XHO, TO U JIONOJIHUTEIbHbIE CBEeIEHHs (agpec, MecTo padoTHl,
JTIOJDKHOCTB ).

5. BAC OKPYXAIOT PA3JIMUHBLIE BENIIW, KOTOPbBIMU HEYACTO IIOJIbB3YETECH.
KAKOBBI BAIIU ITPUHIIUIIBI X MECTOPACIIOJIOXKEHUA?

A. Kaxxias Belp JEeXKHUT TaM, TI€ el XoJeTcs.

b. IIpuaepxuBaroch NPUHLNIA: KAKIOU BEIIH - CBOE MECTO.

B. Ileproandeckn HaBOXY MOPSIAOK B PACIONIOKECHUH BEMICH, MPEIMETOB. 3aTeM KJIamy WX Kyaa
NpUAETCs, YTOOBI HE 3arpykaTh roJIOBy MecTopacioioxeHueM. CIycTs Kakoe-To BpeMsl OISITh HaBeay
MOPSZOK U T. 1.

I'. Cuauraro, 4TO JaHHBIN BOIPOC HE NMEET HUKAKOTO OTHOIIEHHS K CAMOOPTaHU3 allHiH.

6. MOXETE JIN BBI 110 UCTEUEHUU JJHA CKA3ATD, I'’[E, CKOJIbKO M 10 KAKUM
[TPUYMHAM BAM ITPUIIIOCH HATIPACHO IIOTEPATH BPEMA?

A. Mory cka3ark 0 TOTEPSIHHOM BPEMEHH.
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b. Mory cka3aTb TOJIBKO O MECTe, I7ie¢ OBLIO HAIPacHO MOTEPSHO BPEeMsI.

B. Eciin 651 moTepsiHHOE BpeMst 00paIanoch B AEHBIH, TOTAA OBl 51 CHUTAT €ro.

I'. Beerma xopomo mpeacTaBisiio, TAE, CKOJIBKO M MOYeMy ObLIO MOTEPSHO BPEMsI M M3BICKUBAIO
MIPUEMBI COKpAILEHHs €TO MOTEPh B TEX KE CAMbIX MECTaX UM CUTYyallHsX.

7. KAKOBBI BAILIM JEMCTBUS, KOI'JA HA COBEILLIAHNUH, COBPAHUN HAUMHAETCS
«IIEPEJIMBAHUE U3 ITYCTOI'O B IIOPOXHEE»?

A. Ilpennararo oOpaTUTh BHUMaHUE HA CYIIECTBO BOMPOCA.

b. JIroboe coBemanne wim coOpaHne MPeaCTaBIsIET COOOH coueTaHne KaK IMOJHOTO, TaK U MyCTOTO.
Korpma naer monoca momHOro, TO HEMHOTO YTOMIISCIIBCS U AJS Pa3psAKH... XKAEWb IycToe. B Takom
Yepel0OBaHUH U TPOXOIST COBEMIaHUS WM cOOpaHusl. Ml HUUEro TyT He MoJeaelb.

B. [lorpyxatoch B «HEOBITHEY.

I". HaunHaro 3aHUMATRCS TEMH JIeJIlaMH1, KOTOPBIE B3sJI ¢ COOOM B pacueTe Ha «IIepETHBAHUCY.

. Tuxo 1 HE3aMETHO NOCTAPAOCh YUTH.

8. ITIPEAITOJIOXHUM, YTO BAM ITIPEJICTOUT BBICTVYIIUTH C JOKJIIAAOM. BYJIETE JIN
Bbl VAEJATH BHUMAHUE HE TOJIBKO COAEPXAHUIO JIOKJIIAHA, HO M EIO
[MPOAOJDKUTEJIBHOCTU, A TAKXKE BAPUAHTAM JOKJIAZIA?

A. byay ygmenate camoe cepbe3HOE€ BHHMAaHHE COAEpXKaHMIO Jokiana. Jlymaro, dTo
MPOJOJDKUTENIEHOCTD €r0 Hy KHO ONpeelsiTh JHIIb NpuodausuTensHo. Ecnu noknan Oyner MHTEpECHBIM,
TO BCErJa JaxyT BPeMs, YTOObI €ro 3aKOHYHTh.

b. Yaensto B paBHOU CTENEHM BHUMAaHUE COACPKAHUIO U IPOJOJDKUTEIBHOCTH JTOKIIAJa, a TAKKe
€ro BapHaHTaM B 3aBUCHUMOCTH OT BPEMEHH.

9. CTAPAETECH JIM Bbl UCIIOJIb30BATb BYKBAJIBHO KAXIAYIO MUHYTY JIA
BBITIOJIHEHU A 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS He BCerJa MoJIy4yaeTcs B CHITy JIMYHBIX MPUYMH (YTIaJOK CHUJI, HACTPOSHUS
U T. I.).

b. He cTpemuitiocs Kk 3TOMY, Tak Kak CYMTal0, YTO HE HY’KHO OBITh MEJIOYHBIM B OTHOIIEHUH BPEMEHU.

B. 3aueM CTPEMUTHCH, ecnu BpeMs BCE paBHO HE 00TrOHMIIB?
I'. Craparoch 1 IbITal0Ch, HECMOTPS HH HA UTO.

10. KAKYIO CHUCTEMY ®UKCALIUM IIOPYYEHUM, 3ACEJAHUI U IIPOCbE BBbI
HCIIOJIB3YETE?

A. 3anucelBal0 B CBOEM €XEJHEBHHMKE, 4YTO BBIIOJHUTH M K KakOMy CpOKY.
b. @uxcammro  Hambolee  BaXKHBIX  IOPYYEHWH, MpOchk0d, 3aJaHWd TPOM3BOXKY B CBOEM
€XKeIHEeBHUKE, MEJIOYb MbITAIOCh 3alIOMHNUTE. Eciiu 0 Hell 3a0bIBat0, TO HE CUMTAIO 3TO HETOCTATKOM.

B. Craparoch 3alIOMHUTH TOPYYEHUS, 3a1aHUs ¥ MPOCHOBI, TaK KaK 3TO TpeHUpyeT namsaTh. OHaKo
JOJDKEH MPU3HATHCS, YTO MaMSITh YacTO ITOABOAUT MEHS.

I'. [IpunepuBaroch NPUHLIMIA «OOPATHOM NaMATH»: IyCTh IIOMHHMT O 3alaHUSAX U OPYYEHHSX TOT,
KTO uX AaeT. Eciu mopydyeHne HykHOe, 0 HeM He 3a0yIyT U BBI3OBYT MEHS JJII CPOYHOTO MCIIOJIHEHUS.

11.KAKAA ¥ BAC TOYHOCTS ITPU JIEJIOBBIX BCTPEYAX, TPUXOAE HA COBPAHUA,
COBEIIIAHIA, 3BACEJJAHUA?

A. Ilpuxoxy pasplie Ha 5 - 7 MUH.

b. [Ipuxosxy BoBpeMms, T. €. K Hauary coOpaHusi, COBEUIAHUS WM 3acelaHHs.

B. Kak npaBuiio, ona3apIBaro 1o pa3InyHbIM HPUYUHAM.

I Beerna  omasgpiBaro,  XOTSL ~ MBITAlOCh  NPUHTH  paHbIIE WM BOBPEMSL.
. Ecim Obl ObUIO W3maHO HaydyHO-TIOMyJisspHOe wu3aanue «Kak He omas3aeiBaThy», s, BEPOSTHO,
Hay4uJICcsl Obl HE OIa3/bIBaTh.

12. KAKOE 3HAYEHME BbI IIPUJAETE CBOEBPEMEHHOCTH BBIIIOJIHEHUA
3AJIAHUS, TIOPYUYEHMIA, TTIPOCHE?

A. CuuTtaro, 4T0 CBOEBPEMEHHOCTh BBIMIOJHEHHUS - 3TO OAWH M3 BAXHEHWIINX TOKa3aTeJeil MOero
yMeHusi paboTaTb, CBOEro pojaa TpuyM{dp opraHuzoBaHHOCTH. OJHAKO MHE BCerja KOe-4To HE ynaeTcs
BBITIOJTHATH BOBPEMSI.

b. CBOeBpeMEHHOCTH BBITIOJIHEHUS - 3TO 3BEpPbh, KOTOPHIH MOXKET YKYCUTh UMEHHO B Ty MUHYTY,
KOTI'Z1a 33J]aHHE BBIMOJIHEHO. JydIlle HEMHOTO 3aTSIHYTh BBIIIOJTHEHHUE 3aJaHMsL.

B. [IpenmnounTaro NOMeHbIE PACCYKIATh O CBOEBPEMEHHOCTH, a BBITIOTHATH 3a/JaHUS U TOPYYEHUS
B CPOK.

I'. CBoeBpeMEHHO BBITIONHATH 33JaHWE WM MOpPYYEHHE - 3TO BEPHBIN IIAHC MOJIYYUTH HOBOE.
HcnonHnTensHOCTD Beera CBOe0Opa3HO HaKa3bIBAETCS.



13. ITPEAIIOJIOXKHNM, Bbl OBEHIAJIM YUTO-TO CHEJIATH WM B YEM-TO IIOMOYb
JAPYTI'OMY YEJIOBEKY, HO OBCTOATEJBCTBA HU3MEHWIMCh TAKHUM OBPA30OM, 4YTO
BBIIIOJIHUTE OBEIHAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK BBl BYIAETE CEBA

BECTU?

A. Coobmry genoBeky 00 I3MEHEHWH O0CTOSATENECTB M O HEBO3MOKHOCTH BBITIOTHHUTH O0CIIaHHOE.
b. Iocrapatock cka3aTb YeJIOBEKY, YTO OOCTOSTEIHCTBA M3MEHHWJINCH W BBIIOJHEHHE OOCHIAHU

83

3aTpyAHUTCIILHO. O)IHOBpCMCHHO CKaXXy, UTO HC HYXXHO TEPATH HAACKAY HA 06CIIIaHHOG.

B. byny crapaTscs BEITOTHATE 06emanHoe. Eciii BRITIOIHIO - XOPOIIIO, HE BBITIONHIO - TOXKE He Oefa,

TaK Kak s JIOBOJBHO PEJIKO HE CICPIKUBAI0 CBOMX OOCIIIaHHMIA.
I'. Huuero He Oyny cooOmmaTh 4yenoBeKy. BoimonHio obenanHoe BO YTOObI TO HU CTAJIO.

KJITOY K TECTY «Oprann30BaHHBIH JI BBl YEIIOBEK?»:

Homep BapuaHTBI OTBETOB M UX OLIEHKA B Oajuiax

BOIIpOCa A 5 B T il
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann3oBaHHBIH JIH BBl YEIIOBEK 7»:

Habpannasa
cymma 6an08

Ymo o3nauaem nabpaunnas cymma 6anios

72..78

Brl - oprannzoBanHblil yenoBek. EqMHCTBEHHOE, UTO MOKHO BaM ITIOCOBETOBATD:
HE OCTaHaBJIMBAUTECh HA JJOCTUTHYTOM YPOBHE OPraHU30BaHHOCTH, pa3BUBANTE
ee u ganeire. [lycTs Bam He KakeTcsl, 4TO BBI JOCTHUTIIH mpeena!l Opranu3anys,
B OTJMYME OT MPHUPOJBI, JAaeT HAMOOJbIIMHA 3PPEKT TOMY, KTO CUHUTACT ee
peCypChl HEMCUEPIIAEMBIMHU.

63..71

Bl cunTaere opraHu3alMi0 HEOTHEMJIEMOHN 4acTh0 CBOEIO «i». JDTO JAAET BaM
HECOMHEHHOE MPEUMYIIECTBO MepeA TEeMH JIOAbMHU, KOTOpBIE HPU3BIBAIOT
OpraHU3alHIO «IOJl PYXKbe» B Ciydae KpaiiHel HeoOxoaumMocTu. Bam cremyer
BHUMATelIbHEE IPUCMOTPEThCS K CAMOOPTaHHU3all|H, YIYYIIUTH €e.

62 U HIKe

Bam o00pa3 >kxu3HH, Balle OKpPYXXEHHE HAy4dlid Bac OBITh KOE B UYeM
OpraHu30BaHHbIM. OPraHu30BaHHOCTh TO MOSABIAETCS B BallUX JEHCTBUSX, TO
ncye3aeT. JTO MPHU3HAK OTCYTCTBHS YETKOM CHUCTEMBI caMmoopraHuzanuu. He
HY)KHO JyMaTbh, YTO OPraHW30BAaHHOCTH - 3TO CTHXHUA, ymada. CyImiecTBYIOT
npaBuia, HAa OCHOBE KOTOPBIX CTPOMUTCA CHCTEMA CaMOOpPTaHU3ALNH.
IlocrapaiiTech npoaHanu3upoBaTh CBOM JIEUCTBUS, pacXoJbl CBOET0 BPEMEHH,
TEXHUKY JIMIHOM paboOTH, W BBl yBUAUTE TO, O YeM M HE II0JI03pEBacTe B
HacTosmee Bpems. UToObl CTaTh OpPraHM30BaHHBIM YEJIOBEKOM, HYXHO
MIPEOA0JIETh Ce0sl, UMETh BOJIIO U YIIOPCTBO.

3aganmne 8

[IpocmoTtp dpunbma o TakM-MEHEKMHTY.




9.2.
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Bonpocwkl A5 o0cyxneHus:

1. [lepeuncnuTi OCHOBHBIE COCTOBJISIONINE TaiiM-MEHEKMEHTa

2. B kakux ciy4asx cieayer ropoputhb «Her»

3. Kak MOXHO pacyuTaTh CTOUMOCTb CBOETO BpeMeHu? J{J1st 4ero Hy)KHa 3Ta BEJTHYHHA.

MGTOI[I/III€CKI/IC PEKOMCHAAIWH 110 IIOATOTOBKE IMMCbMEHHBIX pa60T

Pedepatsl BBIMOIHAIOTCS CTYyIEHTAMU B KQU€CTBE OTPAOOTKHU MPOIYIIEHHBIX 3aHATHHA

10.
11.

12.

13.

14.

15.

16.

17.
18.

Tembl pedepaToB 10 JUCHUILIHHE
[IIxosia HAy4HOrO yNpaBJIEHUS: BUAHBIE IPEACTABUTENN, OCHOBHBIC TPY/bl, KIIOUEBbIE
ujeu, BKIa B pOpMUPOBAHHUE U Pa3BUTHE MPO(PECCHOHATBHOTO MEHEKMEHTA.
AJMMHHCTpaTHBHAs IIKOJA YIPABICHUS: BHUJHBIE NPEACTAaBUTENN, OCHOBHBIE TpPYbI,
KJIIOUEBbIE HJIEH, BKJIa]l B (GOpMUpOBaHHE U pa3BUTHE TPO(PECCHOHATBHOTO MEHEPKMEHTA.
[Tkosia yenroBeUeCKUX OTHOLIEHUH (HEOKJIACCULIM3M): BUIHBIE ITPEJICTABUTEIH, OCHOBHBIE
TPYAbI, KIIOYEBbIE HJEH, BKJIaa B (opMHUpOBaHME U pa3BUTHE NPO(ECCHOHATBHOTO
MEHEHDKMEHTA.
[Tkosibl MOBEIEHYECKUX HAYK (COLMAIBHBIX CUCTEM): BUAHBIE IIPEICTABUTENN, OCHOBHBIE
TPYABI, KIIOYEBbIE HJEH, BKIaa B (popMHUpOBaHME U pa3BUTHE NPO(ECCHOHATBHOTO
MEHEDKMEHTA.
[ITkosa KOMMYECTBEHHBIX METOIOB: BUIAHBIE PEICTABUTEIHN, OCHOBHBIE TPYAbI, KITFOUEBbIC
ujeu, BKIaJ B pOpMUPOBaHHE U pa3BUTHE NPO(ECCHOHAIBHOTO MEHEKMEHTA.
HoBple KoOHUENMIMM yIpaBieHHss B MEXKIYHApOJAHOM MEHEIKMEHTE: Bceoliiee
ynpasienue kadectBoM (Total Quality Management), ynpasienue snanusmu (Knowledge
Management), kiuenToopueHTupoBanusii  MeHemkment  (Client  Relationship
Management), cb6amancupoBanHas cucTema mokasateneii (Balanced Scorecard),
ynpaenenue 3¢ ¢dextuBHocThio (Business Performance Management), ympaeneHue
croumocthio komnanuu (Value-Based Management) u ap. x xapakrepucTHKa. BeI30BbI
COBPEMEHHOMY MHDY.
VYnpasnenueckass mMbiciab Poccun XX B. OcoOeHHOCTH (OPMHUPOBAHUS U PA3BUTHUS —
JBUKCHHEC 32 HAy4IHYI0 opranm3anuio Tpyaa (1920-30-e rr.).
VYnpanenueckast Mbicib Poccun XX B. CoBeplIeHCTBOBAaHUE CUCTEMBbI TUIAHUPOBAHUS U
yTpaBJIeHUs] HAPOTHBIM X03siicTBOM (1960-1980-¢ 1T.).
VYnpasnenueckass Mblcab Poccunm XX—XXI BB. Ilepexog Ha mnpodeccuoHanbHbIHN
MEHE/HKMEHT B YCIIOBHSIX PEIHOYHOM SKOHOMUKH (1990-2010-¢ rr.)
OpraHu3anus: NOHATHE, OCHOBHbIE 3aKOHBI, BU/IBI.
CrpaTternyeckoe BHUJEHHE M MHUCCUS OpraHM3allMM: Ha3HaueHue, KiaccuuKkamus,
0c00EeHHOCTH (POPMUPOBAHMUSL.
[lenu ympasnenus: knaccudukanus, TpedOBaHUs K pa3padoTKe, POpMBbl yCTaHOBICHHUS,
ynpasinenue no uearsm (MBO).
JKu3HeHHbIN UK opraHu3aluu: ToHsTHE, KoHuenmuu A. Ammzeca u JI. I'peitnepa,
UX COJep)KaHHe, CPAaBHUTEJIbHAS XapaKTEpUCTHKA CTaJAUNd pa3BUTHS COBPEMEHHBIX
KOMITaHUM.
Opranu3zanus Kak cucTeMa. BHyTpeHHssI W BHEIIHAS cpeaa. XapaKTepUCTHKa
OpraHu3alliyi KaK CUCTEMBI: pa3JelieHHe TpyJa M CIEeIHAIN3alus, CBI3H U MEXaHU3MBI
KOOPJIMHAIINHU, CTENIEHb LIEHTPAIN3aLluH, OPTraHU3alMOHHBIE TPAaHUIIBI.
XapakTepucTUKa OpraHu3alii Kak CUCTEMBI: pa3JielieHre TpyAa U crieluain3anus, CBSI3u
U MEXaHWU3MbI KOOPJMHALIMH, CTENIEHb [IEHTPATN3aIH, OPTaHU3AI[HOHHBIE TPAHUIIBL.
Cpenpt opranumsanuu. OcoOCHHOCTH €€ aJanTallid K BHYTPEHHUM W BHEUTHUM
U3MEHEHUSIM.
DyHKIHS [UIAHUPOBAHUSA U €€ MECTO B COBPEMEHHON yIIPaBIEHYECKOU MPAKTHKE.
OyHKUMS IIAHUPOBAHUS U €€ MECTO B MOEH JINYHOM KU3HU.
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29.
30.

31.
32.
33.
34.
35.
36.
37.
38.

39.

40.

41.
42.

43.

44,
45.
46.

47.

48.
49.
50.
51.
52.
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DyHKIMA MPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIPABJICHYECKON MPAKTHUKE.
DyHKIHS IPOTHO3UPOBAHUS U €€ MECTO B MOEH JINYHOM KU3HU.

@DyHKIMS OPraHU3allU U €€ MECTO B COBPEMEHHOM YIIPaBJIEHYECKOM NPAKTUKE.
DyHKIHS OPTaHU3aLUU U €€ MECTO B MOEH JIMYHOU JKU3HHU.

@DyHKIMS KOOPAUHALMYU U €€ MECTO B COBPEMEHHOM YIIPABJIEHYECKON ITPAKTUKE.
DyHKIHA KOOPAVHALMYU U €€ MECTO B MOEH JIMYHOM KU3HH.

@DyHKIMS MOTUBALMU U €€ MECTO B COBPEMEHHOM YIIPABJICHYECKOU NPAKTUKE.

@yHKIMA MOTHUBALIUKA U €€ MECTO B MOEH JINYHOW KU3HU.

@DyHKIMS KOHTPOJIS M €€ MECTO B COBPEMEHHOM YIIPABIEHYECKON ITPAKTHUKE.

DyHKIHS KOHTPOJISI U €€ MECTO B MOEH JINYHOM KU3HU.

WuTterpupyroniye pyHKIMY MEHEI)KMEHTA U UX MECTO B COBPEMEHHOM JIeJIOBOM ITPAKTHKE.
Cesyromme (QyHKIIMM MEHEDKMEHTa U MX MECTO B COBPEMEHHOW IENOBOM IMpaKTHKE.
Ponp kOMMyHMKanuii B yIpPaBJIEHUU: OCHOBHBIE IMOHSTHS, IPOLECC KOMMYHHKAIUH,
KOMMYHHUKAIIHOHHBIE CETU U CTHJIU, TPOOJIEMBI B MEKIMYHOCTHBIX KOHTAKTaX U MyTH UX
yYCTpaHEHHUs.

Cesyronye (QyHKIMM MEHEDKMEHTa U MX MECTO B COBPEMEHHOW JIEOBOM MpaKTHKE.
VYnpaBieHuecKkue pelieHus: IOHATHE, KIacCUpUKaLMs, 3Talbl pa3pabOTKU U peau3alii.
Cesyromye (QyHKIIMM MEHEDKMEHTa U MX MECTO B COBPEMEHHOW JENOBOM IMpaKTHKE.
VYcnoBus NPUHATHS KaU€CTBEHHBIX YIIPABICHUECKUX PELICHUM.

Cesyromme (QyHKIMA MEHEDKMEHTa W MX MECTO B COBPEMEHHOW JENOBOM MpaKTHKE.
Mertoabl pa3pabOTKH, IPUHATHS U ONTUMU3ALUHN YIPABICHUYECKUX PELICHUH.
[enernpoBanue NOJIHOMOYMI U HOPMBI YIIPaBISIEMOCTH B CUCTEME YIIPABIICHHUS.
CriennanpHble QYHKLIUU MEHEIKMEHTA M UX MECTO B COBPEMEHHOM J1eJI0BON IPAaKTUKE.
CucreMHO-(DyHKIIMOHAIBHBIA aHAJM3 MPOIECCca YIPABICHH: OIIEHKA COcTaBa (DyHKIIHIA,
paB U 00s13aHHOCTEN Ha Pa3HbIX YPOBHIX MEHEIKMEHTA.

VYipaBieHyeckuil TpyJ: MOHITHE, KIIOUEBbIE NpPU3HAKU U cojaep:kaHue. TpeOoBaHUS
K PO eCCHOHATILHBIM KOMIIETEHLIUSAM COBPEMEHHBIX MEHEKEPOB.
ABTOMaTH3UpOBaHHOE paboyee MECTO MEHEKepa: TpeOOBaHUs K €ro MPOSKTUPOBAHUIO,
anmaparHble CpeJCTBa, IPOrpaMMHOE 00eCIIeUeHHE.

HNudpopmaninonHoe obecrieueHUEe yIpaBlIEHUS OpraHu3anvell. 3HaAueHHWEe M CYIIHOCTb
uHpopMaLny, e€ TUIBI, KATETOPUH U UCTOYHUKU. PosIb MHPOPMALMOHHBIX TEXHOJIOIHH
B JICATEIIbHOCTH MEHEKEPA.

[ludpoBbie TEXHOJIOTMH B YNPABIEHUH COBPEMEHHBIMH KOMIIAHHMSIMM; LEIU U 3a/1a4H,
NEePCIEKTUBHBIE BO3MOKHOCTH U OKUJaeMble 3(PPEKTHI.

PykoBoauTens U €ro MECTO Ha NMIPEATIPUATHH: BIUSHUE, BIACTh, POJIH.

Ctunb pyKOBOJCTBA: TOHATHE, KiIaccU(UKAIMs U OCOOCHHOCTH IPUMEHEHMS B
COBPEMEHHOM YIIPaBIEHYECKOMN IPAKTUKE.

MeTtoibl yripaBieHUs: IOHATHE, KJIaCCU(PUKaALUs, 0COOEHHOCTH NPUMEHEHHUS B IPAKTHKE
paboThI COBPEMEHHBIX PYKOBOJIUTENEH U MEHEKEPOB.

Teopun nmuaepcTBa U MX CPABHUTEIbHAS XapaKTEPUCTHKA.

JIunepcTBO B OpraHu3alui: OCOOCHHOCTH BOCTIUTaHUS JIUJIEPOB.

Ilepconanm kak MMIIEPATUBHBIN peCypC OPraHU3alHUH M €€ IVIaBHbIM MHTEIUICKTYaJIbHBIN
KaIluTal.

Hosele konnenmuu HR  (saxokparus, reiimu3anus, yOpaBlieHHE MPOEKTaMH,
NapTUCUIIATUBHBIN MEHEKMEHT, YIIPABJIECHUE 3HAHUSMU U JIP.) U UX BIUSHHUE HA pa3BUTHE
KOJUIEKTUBHBIX (pOpM Tpy[a.

[TpodeccuonanpHoe 00yyeHne pabOTHUKOB Ha MMPOU3BO/ICTBE.

CaMOMEHEIKMEHT: OIPEACIICHUE JTUYHBIX EHHOCTEN U IyTEN UX JTOCTUKEHUS.
YnpasieHue TMYHON Kapbepou.

['pynma B opranusanuu: NOHITHE, BUABI, CTPYKTYpa U MEKINYHOCTHBIE OTHOILICHHS.
Opranu3anroHHas KyJbTypa: HOHATHE, KiIacCU(UKAIUS, METO/Ibl IMAaTHOCTUKHU, YCIIOBUS,
CMOCOOCTBYIOIINE €€ TTOBBIIICHHIO.
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[TnanupoBaHue U yrpaBieHHE pabOYNM BpeMeHEM (TaitM-MEHEKMEHT).

Konnenmus 6ananca Mexay JIMYHOU KU3HBIO U PAa0OTOM.

KomannooOpa3oBaHue Kak COBpEMEHHas IporpeccuBHas (opMa Koomepauuu u
COTPYJIHUYECTBA B OpraHU3al1y.

IOpununyeckas u conranbHas OTBETCTBEHHOCTh OPraHU3aLUHY.

Pa3pemenrie KOH(IMKTOB B OpraHU3aIMy: UX MPUPOJIA, THIIBI, IPUYMUHBI U MTOCIIEICTBHS,
0COOEHHOCTH yIpaBIeHUs KOHPIUKTAMHU.

SWOT-anaim3 u 0coOEHHOCTH €ro MpOBEACHUS B TPAKTUKE pabOTHl COBPEMEHHBIX
KOMIIaHUW MUpa.

PEST-ananu3 u 0COOEHHOCTH €ro MpOBEACHUS B MPAaKTHKE pPabOTHl COBPEMEHHBIX
KOMIIaHUW MUpa.

Kpurepuu n nokazarenu 3QpPpeKTHBHOCTH MEHEHKMEHTA.

CIHIA: xapakTepuCTHKa HAllMOHAJIBHOM MOJEIM MEHEIKMEHTA, JEJIOBOM KYJbTYPBHI,
OCOOCHHOCTEN BEAECHMSI IEPErOBOPOB U 3AKIIOUEHUS KOHTPAKTOB C POCCUHCKUMM
napTHEpaMH.

SInoHusA: XapakTepucTHKa HAalMOHAJIBbHOM MOJEIIM MEHEKMEHTA, JEJIOBOW KYJbTYpHI,
0COOEHHOCTEH BEJEHMs IEPEroBOPOB M 3aKJIIOYEHHMsS] KOHTPAKTOB C POCCHMCKUMU
napTHEpPaMH.

Poccusi: xapakTepucTUKa HallMOHAJIBHOW MOJENIM MEHEPKMEHTA, JEJIOBOH KyJbTYpBI,
0COOEHHOCTEH BEJCHHUSI IEPETOBOPOB M 3AKIIOYEHHUS KOHTPAKTOB C 3apyOeKHBIMHU
napTHepaMH.

CpaBHuUTENbHAS XapaKTEPUCTHKA aMEPUKAHCKOW U SIMIOHCKOW HallMOHAJIBHBIX MOJIENel
MEHE/DKMEHTA.

AKTyanbHble po0sIEMbI COBPEMEHHOTO MEXIYHAPOAHOTO MEHEKMEHTA!
UHTEpHALMOHATIM3AIMS, MyJIbTHHAIIMOHAIN3ALMS U TII00aIn3alusl.
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Mpuioxenus

Hpuiioxkenne 1. AHHOTAIMS JUCHMILTHHBI

Huctummua  «MeHeKMEeHT»  peanu3yercss Ha (QakylbTeTe peKilaMbl U CBsi3ed ¢
00IIeCTBEHHOCTBIO Kadenpoit ynpasienus MHCTUTYTa yIIpaBIeHHsI, JKOHOMHUKH U TPaBa.

Heap aucuuniuHbl — QOPMHUPOBAHUE Yy CTYACHTOB HEOOXOIUMOro 00bEMa KOMIIETECHLUH,
TpeOyeMBIX IJIsl peau3aliii OPraHu3aTOPCKUX U YIPABICHYECKHX CIIOCOOHOCTEH, TO3BOISIOIINX
YCKOPUTH UX NPOo(eCCHOHATBHYIO a/IallTAllUI0 K IeATEIbHOCTH B COBPEMEHHBIX OpraHU3alUsIX U
3P PEKTUBHOTO B3aUMOCHUCTBUS C KOJJICKTHBOM B paMKaxX aKTyaJbHOTO IMPABOBOTO IOJIS C
coOr0IcHHeM HOPM MPOQEeCCHOHANBHON U O0ILICUETIOBEYECKOM TUKH, U C YUETOM MOCIEIHUX
JOCTH>KEHUH U TIePeI0BOTO OTBITAa B 00JIACTH MEHEKMEHTA.

3agauu AMCUMIIIMHBIL:

® 03HaKOMHUTH CTYAECHTOB C UCTOKaMHU ()OPMHUPOBAHUS YIPABIECHYECKUX HJIEH U B3IJIS10B U
UX JaJIbHEHIIEH 3BOJIOLMEN B Pa3Hble HCTOPUUYECKUE TIEPUOJIbI B PA3JIMYHBIX CTPaHaX, a
TaK)Xe CBSI3bK0 COBPEMEHHOI'O COCTOSIHUSI YIIPABICHYECKON MBICIIN C IIPOLLIBIM;

® paccMOTPETh OCHOBHBIE ACIIEKThl COBPEMEHHOI'O MEHEIPKMEHTA U 1aTh IPEJICTaBIeHUE 00
MHTETPUPOBAHHOM ITOAXO/E K PEIICHUIO KOHLENTYaIbHbIX BOIIPOCOB TEOPUH YIIPABICHMUS
U MEHEDKMEHTa, M NPAKTUKA MEHEHKMEHTAa B OpraHu3alMix pa3u4HbIX (popm
COOCTBEHHOCTH.

® 03HAaKOMHUTh CTYJECHTOB C BHEIPEHHEM HOBBIX NPHUHIMIIOB U METOJO0B 3(pdeKTHBHOrO
MEHE/DKMEHTAa M KOOpPAMHALMU JACSATEIBHOCTH KOJUIEKTMBOB JIOJEH B COBPEMEHHBIX
OpraHu3alusx;

® O3HAKOMHUTH CTYJEHTOB C BHEJPEHHEM HOBBIX IPHUHLUIOB M METOAOB YIPAaBICHUS
KOJUICKTUBAMM JIIOJEH BO UMs JOCTH)KEHMSI BBICOKMX COLMAIbHO-DKOHOMHYECKHUX
pE3yJIbTaTOB.

®  PAcCMOTPETh HAYYHO-IIPAKTUYECKHE MOJXO0/bl K YIPABICHUIO U 00pa3libl COBPEMEHHOTO
yIIpaBJICHUS, JOMUHUPYIOLIME B TOW WM MHOM COLMAIIBHO-KYJIBTYPHOH Cpelie, UCXOAS U3
MIPUHIUIIOB IUBUIIN30BAHHBIX PHIHOYHBIX OTHOIICHU.

JucnuninHa HanpaBieHa Ha (OpMUPOBaHHE KOMITETEHITHI:

e VK 3. Cnoco0eH oCyIIeCTBIATh COLMAIBLHOE B3aUMOJEHUCTBUE U PEATU30BBIBATH CBOIO
pOJIb B KOMaH 1€

e VK 6. CnocobeH ympaBisiTh CBOMM BpEMEHEM, BBICTpaWBaTh U PEaATM30BHIBATH
TPACKTOPHUIO CAMOPA3BUTHSI HA OCHOBE IPUHITUIIOB 0OPa30BaHMsI B TEUCHHUE BCEH JKU3HU

e OIIK 7 Cnocoben yuuthiBaTh S(PPEKTHl M TMOCIEACTBUS CBOEH MpodeccuoHaIbHOM
JeSTeTLHOCTH, CJIeTys PUHIIMIIAM COLIMAIbHON OTBETCTBEHHOCTH

B pe3yjibTaTe OCBOCHUA AUCHHUILINHBI 06yqa}om1/1171051 JOJIKCH:

3namo:

- 9(QeKTUBHOCTh  HCHOIB30BAHUS  CTPATETUU  COTPYAHHMYECTBA  JUISI  JOCTHIKCHHS
MIOCTABJIEHHOM IIEITH, OTIPEICISATh CBOIO poiib B koMane (YK-3).

- 0co0eHHOCTH MOBEACHUS BBIJICJICHHBIX rpymim JOJIEH, c KOTOPBIMU
paboTaeT/B3auMO/ICHCTBYET, YUUTHIBACT UX B CBoeH nestenbHocTH (YK-3).

— BO3MOKHOCTU NMPUMEHEHHS CBOMX PECYpCOB U UX MPEIENIOB (JIMUYHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX U T.[I.), JJIsl YCICITHOTO BBITOJHEHHS TopyueHHO# paboThl (YK-6).

- TIOHMMAaTh BaXXHOCTh IUIAHUPOBAHHS TEPCIEKTUBHBIX IIEJCH JACSITEIBHOCTH C YYETOM
YCJIOBHM, CpPEICTB, JMYHOCTHBIX BO3MOXXHOCTEW, 3TAlOB KapbepHOI'O POCTa, BPEMEHHOM
MIEPCIICKTUBBI Pa3BUTHS IEATCILHOCTH M TpeOoBanuit peiaka Tpyaa (YK-6).
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TUIIOBBIE 3G (GEKTHI U MOCIeACTBUS podeccruonanbHoit aesteabHocTr (OITK 7)
Ymemn:
OpeIBUIETh  pe3yibTaThl  (MOCIENCTBUS)  JIMYHBIX  JEWCTBUA W IUIAHUPOBATH
HIOCJIC/IOBATEILHOCTD LIAr0B JIJIsl JIOCTHKEHUS 3aaHHoro pesynbTara (YK-3);
pearn3oBaTh HaMEUEHHBIE IIeNId JEATEIbHOCTU C y4YE€TOM YCIIOBUHM, CPEACTB, JIMYHOCTHBIX
BO3MOXXHOCTEH, 9STaloOB KapbepHOTO pPOCTa, BPEMEHHOH MEPCHEKTHBBI  Pa3BUTHS
JEATEIBHOCTH U TpeOoBanumii peiHKa Tpyaa (YK-6);
UCIIOJIb30BaTh TPEJOCTABISEMbIe BO3MOXKHOCTH JUIsl NMPUOOPETCHUsT HOBBIX 3HAHUU U
HaBbIkoB (YK-6)
YUUTBIBaTh APQPEKTH U TOCIEACTBHS CBOCH NPOQPecCHOHATBHON AEATEIIEHOCTH, CIEAys
MpUHIUIIAM coranbHOU oTBeTcTBeHHOCTH (OIIK 7).

Bnaoemp:
MeTogaMu 3(PGEKTUBHOTO B3aMMOJCHCTBUS C JAPYTUMHU Wi€HAMU KOMAaHIbl, B TOM YHCIIEe
y4acTByeT B OoOMeHe MH(opMaiuei, 3HaHUSIMHA U OIBITOM, W TMPE3CHTAIlMH PE3yJIhTaTOB
pabotsl komaubl (YK-3);
OIICHKOW 3((EKTUBHOCTH HCIOJIB30BAHUS BPEMEHU H APYTUX PECYPCOB TPU PEHICHUU
MIOCTABJICHHBIX 33][a4, @ TAK)KE OTHOCHTENIBHO MOTyueHHOTOo pe3ysbrara (YK-6)
[EXOBBIMH MPUHIUIIAMH cOlManbHOM oTBeTcTBeHHOCTH (OIIK 7).

[To nucuuIIMHE MpeayCMOTpeHa TPOMEXKYTOUHas aTTecTalus B popme 3adera ¢ oreHkoi. Oomas
TPYJOEMKOCTh OCBOCHUS JUCIUILTUHBI COCTABIISIET 3 3aUETHBIC CIMHHUIIBI.



