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1. IMosicHUTEJBLHAA 3aNIHCKA

1.1. Ilenp u 3a1a4n QUCIMILIMHBI

Hesab AucHMIVIMHBI — OPMHUPOBAHUE Y 00YUAIOIINXCS 3HAHUH, YMEHUI U HAaBBIKOB pa3pabOTKH,
BHE/IPEHUS. U SKOHOMHYECKOro OOOCHOBAHMS PEKJIAMHBIX M IPUKIAJHBIX NPOEKTOB Ha Oasze
COBPEMEHHBIX METOA0B U TEXHOJIOTUH COLMAIBHO-DKOHOMUYECKOTO IIPOCKTUPOBAHMUSL.

33[[3‘11/[ JUCHMIIJIMHBI.

® U3yYUTh OCHOBHBIC IOHATHS B 00JaCTH TEOPUH YIPABICHUS IPOCKTAMU;

¢ chopMHUPOBATH KOMIIETEHIIUH, HABBIKK  YMEHHUS 10 pa3pabOTKe U BHEAPEHUIO TPOEKTOB
Ha Pa3HbIX YPOBHSIX yIIPaBJICHMUS;

® OBJIJIETh OCHOBAaMU 3HAHMI MO YIPABJICHUIO KOMaHI0M MPOEKTa

® Hay4MTb pelaTh MPaKTUUYECKHE yIpaBlIeHUYECKHE 3a/1a4u B cepe peKiIaMbl U MapKETHHTa
C UCIOJIb30BAHUEM ITPOCKTHBIX METOJO0B M TEXHOJIOTHH.

1.2. HepequL IJIAaHUPYEMBIX PE3YJIbTATOB O6yLIeHI/IH o AUCHUIIIIMHEC, COOTHCCCHHBIX C

HHAUKATOpaMU JOCTUKCHUA KOMH@TCHHI/Iﬁ

Komnerenuus
(ko u
HaWMCHOBAHHE)

HNuagukaropbl
KOMIIeTeHII il
(Ko ¥ HAMMEHOBAHUE)

Pe3yabTaTsl 00yueHus

YK 6. Cnocoben
yIPaBJIATH CBOUM
BpEMEHEM,
BBICTPAUBaTh U
pEaTM30BBIBATH
TPACKTOPHIO
CaMOpa3BUTHS HA
OCHOBE MTPHUHITUIIOB
o0Opa3oBaHus B
TeUeHUE BCEH KU3HU

YK 6.1. Onpenensier
LeJI COOCTBEHHOU
JeSATEIbHOCTH,
OLICHUBAs IIyTH UX
AOCTHUIKCHUSA C YIHETOM
pecypcoB, yCIIOBUH,
CPENCTB, BPEMEHHOU
MIEPCIIEKTUBBI Pa3BUTUSA
ACATCIIBHOCTH 1
IJIAaHUPYEMBIX
pe3yabTaToOB

YK-6.2. ®opmynupyet
LIeJIU COOCTBEHHOU
NEeSATEIbHOCTH,
OIpeAesss IIyTH UX
JOCTH>KEHHS C YYETOM
pecypcoB, yCIOBUH,
CPENCTB, BDEMEHHOU
MIEPCIIEKTUBBI Pa3BUTUSA
JEeATEIbHOCTH U

3HaTh: MPUHLMIIBI YIIPABJIEHUS CBOUM
BPEMEHEM, BBICTPAUBAHUs U pPeaIu3aluu
TPAEKTOPUU CaMOPAa3BUTHUS HA OCHOBE
IPUHIUIIOB 00pa30BaHMs B TEUEHUE BCEH JKU3HU
YMeTb: yIpaBisiTb CBOUM BPEMEHEM,
BBICTPauBaTh U PEAIU30BbIBATH TPACKTOPHIO
CaMOPA3BUTHsI HA OCHOBE IIPUHIUIIOB
00pa30BaHus B TEUEHUE BCEH KU3HU

BitageTs: HaBbIKaMU IOCTAHOBKY LIEJIH
COOCTBEHHOM JIeSITeIbHOCTH, OLIEHUBAsSI ITyTH UX
JOCTHKEHHS C Y4ETOM PECYPCOB, YCIIOBUH,
CPENCTB, BPEMEHHOMU IEPCIIEKTUBBI Pa3BUTHUSA
JIEATEIbHOCTH U TUIAHUPYEMBIX PE3YJIBTATOB

MIaHUPYEMBIX
pe3yJILTATOB.

OIIK 7. Cnocoben OIIK-7.2. 3uamp:
yunTsiBath opdexTsl | OcymiecTBsier orGop | YOIoBMA M npasuia  otGopa  mH(opmauum,
| TIOCTENCTRYS CBoell | uH (1)0 MALH npo(eCCHOHANBHBIX CPEJCTB U INPHEMOB PEKIaMbl U

A . pMarmm, CBsI3ell ¢ OOLIECTBEHHOCTHbIO HPHU IUIAHUPOBAHUU U
npo¢ecCUOHAbHON poeCCHOHATIBHBIX pealn3aLnH IPOEKTa;
ACATCIIbHOCTH, CpCACTB U IIPUCMOB —  IPHUHIUIIBI COIHUATBbHON OTBETCTBECHHOCTH u

cienys MpUHLIUIIAM

PEKJIaMBI U CBSI3€H C

STHYECKHE HOPMBI, INPHUHATBIC MPOPECCHOHATEHBIM
CO00IIECTBOM B pPaMKax peaJIN3aIliy MPOEKTOB;




COLIMAJILHOM 00IIIECTBEHHOCTEIO B

OTBETCTBEHHOCTH COOTBETCTBUH C
MPUHIIAITAMUA
COLIMAIbHON

OTBCTCTBCHHOCTHU U
STHYCCKUMH HOPMaMH,
HpI/IHHTBIM
poheCCHOHATBLHBIM
CO00I1IECTBOM

npo¢eCCUOHANBHBIC CPEACTBA M IMPUEMBI PEKIAMBI H
CBs3ell C  OONICCTBEHHOCTHIO ISl  peaiu3aliu
MIPOEKTOB.

0COOCHHOCTH MPOCKTHBIX PEHICHUI, METOMABI OIICHKU
MIPOEKTOB.

ycIioBus. (PMHAHCOBOM peanu3alii IMpPOeKTa U €ro
CUCTEMHOW OpraHu3aLuy;

METOJbl  JETaJbHOTO  KOHTPOJII M  CETEBOrO
TUTAHUPOBAHHUS TIPOCKTOB

Ymemn:

OCYIIECTBIIATH OTOOP MPOGECCHOHATBHBIX CPEICTB U
NPUEMOB pEKJIaMbl U CBsI3€H C OOLIECTBEHHOCTHIO B
COOTBETCTBUH c NPUHIUIIAMA COLIMAJIBHON
OTBETCTBEHHOCTH ¥ STHYECKUMH HOPMaMH, ITPUHSITHIM
po¢eCCHOHATBHBIM COOOIIECTBOM;

OCYILIECTBISITH OTOOp, CHUCTEMATH3ALUIO U aHAaJIH3
uHopManuK MO TPOEKTY, B COOTBETCTBUH C
NPUHIUIIAMH  COLHMANBbHOW  OTBETCTBEHHOCTH U
TUYECKUMU HOpMaMH, MIPUHSTHIM
podeCCHOHAIBLHBIM COODIIECTBOM;

UCIIOJIb30BaTh  NpodeccHoHanbHble  CpeAcTBa H
NpUEMBl PEKJIaMbl U CBsi3eil ¢ OOIIECTBEHHOCTHIO B
paMKax peaiu3alid IPOeKTa B COOTBETCTBHU C
MpUHIUIIaM U COHI/I&HLHOﬁ OTBETCTBCHHOCTH nu

STUYCCKUMU HOpMaMH, MPUHATHIM
po¢heCCUOHATBHBIM COOOIIECCTBOM

(bopMHUpOBaTH TpeGoBaHus, MpEIbSIBIIIEMbIE
TPOEKTaM;

OTIPENIENATh YCIOBUsS (DUHAHCOBOH pean3yeMOCTH
TIPOEKTOB

NPUMEHATh ~ METOABl  HKOHOMHYECKOM  OLEHKH
PEKITaMHBIX TPOEKTOB.

Bnaoemp:

MeTronamu oTOOpa M aHanmumza  WHGOpPMALMH JUTs
IIPOEKTOB B COOTBETCTBUH C MIPUHIUIIAMH COLUAIEHON
OTBETCTBEHHOCTHU " THYECKUMHU HOpMaMH,
MPUHATHIMHU NPO(HECCHOHAIBFHBIM COOOIIECTBOM;

npodecCHOHANBHBIME ~ CPEICTBAMU M IpHEMaMH
peKIamMbl M CBs3eil ¢ OOLICCTBEHHOCTBIO B PaMKax
peanu3aniy NpoeKTOB,;

HaBBIKAMU 110 pacyeTy KpuTepueB 3(P(HEKTHBHOCTH
MPOEKTa;

METOAAaMU YIIPABJICHUSA IMTPOCKTAMMU.

1.3. MecTo AMCUIUIUIMHBI B CTPYKTYpe 00pa3oBaTEeIbHON MPOTPaMMBI

I[I/ICI_II/IHJ'II/IHa OTHOCHUTCS K 00513aT€IbHOM YacTH 0a30BBIX JUCHUITIINH yqe6Hor0 I1IJ1aHa.

I[J'IS[ OCBOCHUA NUCHHUIIIINHBI HGO6XO}II/IMI)I KOMIICTCHIINH, C(i)OpMI/IpOBaHHBIC B XOJI€ U3YUCHUA

CIEIYIOIINX AUCIUTIINH:
— MeHemKMEHT;
— DOKOHOMHUKA,;

— DTHYECKOe PeryJIMpoBaHUE PEKIaMBbl U CBs3€ll ¢ 00IIECTBEHHOCTBIO;
— MeHemKMEHT B peKilaMe U CBS35X ¢ OOIIECTBEHHOCTHIO;

— IlpukiagHbple TEOPUM KOMMYHUKAIIUH.

B pe3ynbraTe 0cBOEHUS TUCHUIUIMHBI (POPMUPYIOTCS KOMIIETEHIINH, HEOOXOUMBIE IS
U3Yy4YeHUs CIEAYIOIMX AUCLUIUIMH U IIPOXO0XKACHUS IIPAKTUK:

— KOMMyHHMKAIIMOHHBI MEHEI)KMEHT;
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— CoBpeMeHHbIE MAPKETUHIOBbIE KOMMYHUKAIIWH;
— llpepauniomHas MpakTUKa;
— T'ocygapcTBeHHast UTOroBas aTTeCTalUs.



2. CTpyKTypa IMCHUILIHHBI

CTpyKTypa IMCUMILJIMHBI JIS 04HOI opMbI 00yUeHM I

OO6mas TpyA0€MKOCTh JUCIUIUIMHBI COCTABISIET 3 3.€., 114 4., B TOM 4Kciie KOHTaKTHas paboTa
oOyuaromuxcs ¢ npenojasarenem 42 4., caMocTosTelbHas pabota o0yJaromuxcs 72 4.

Buapr yaeOHO# paboThI

(B yacax) DopMBI TEKYILIETO
KOHTaKTHas KOHTPOJIS
No o 2| 4 o Ié yCIIEBAEMOCTH,
e Paszen nucHuIuiMHabl/ TeMBL 2| E S E E : dbopma }
o el 2] 8 ;\ E S & MIPOMEXYTOYHOMN
5| E E =l 2|24 8% aTTeCTalH (10
% % = é Lc% S 2 ¢ cemecmpam)
SOl=e|d |8 |EgQs

1. | OcHOBHEBIE IIOHATHA U bim-onpoc, ouexnka
orpezeNieHus: IPOEKTHOTO JTOKJIaJIOB U
MEHE/DKMEHTA. 71 9 4 12 Mpe3eHTAINNA Ha
Oco0eHHOCTH PEeKITaMHBIX ceMHuHape,
¥ MapKCTHHTOBBIX TECTUPOBAHUE
MIPOEKTOB

2. | Kpurepun u metoabt Komnoksuym. Ormpoc,
COLIMATILHO- OIICHKa paboThI Ha
AKOHOMHUYECKOU CEMHUHapE,

7| 4 6 12
a3 exTuBHOCTH TECTUPOBAHHUE,
IIPOEKTOB. KOHTpPOJIbHAS KEHC-
3agaua

3. | Meroapl AeTaIBHOTO U Ompoc, TecTupoBaHue,
CEeTEeBOTr0 KOHTpOJIbHAsI Keiic-
IIPOEKTUPOBaHUA. MeTo bl 3aza4a
ynpaBieHus B gazax 7| 4 6 12
peanu3aiy 1 3aBepuICHUs
npoekra. Meron
OCBOEHHOTr0 00beMa.

4. | Yrpasnenue Omnpoc, oeHKa padboTs
KOMMYHHKAITUSIMHU 71 4 6 1p | Ha CeMHHape, OleHKa
MpOeKTa JTOKJIaJIOB U

Mpe3eHTalNI

5. | YnpaBneHue npoeKTHbIMU Ompoc, TecTupoBaHue,

pUCKaMH. 7 2 4 12 | ouenka paboThI Ha
CEeMHHAape

3auer ¢ omeHKoi 7 12 HToroBast KOHTpONIbHAS
pabora

UTOTO: 16 26 72
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CTpykTypa IUCUMILIMHBI 1JI 0YHO-32049HOI (popMbI 00yUeHH s

OO6mas TpyA0€MKOCTh JUCIUIUIMHBI COCTABISIET 3 3.€., 114 4., B TOM 4Kciie KOHTaKTHas paboTa
oOyJaromuxcs ¢ mpernogaBarenieM 24 4., camocTositenbHas padora odydaromuxcs 90 .

Buapr yaeOHO# pabOThI

(B yacax) DOopMBI TEKYIIETO
KOHTaKTHas KOHTPOJISA
No o 2| 4 o Ié yCIIEBAEMOCTH,
e Paszen nucHuIuMHbl/ TeMBL 2| E S E E : dopma }
o | 2] 8 ;\ E S & MIPOMEXYTOYHOMN
5| E E = 8|24 8% aTTeCTalH (10
% % = é Lc% S 2+ cemecmpam)
SHE=S RsHE=NN-BR=I

1. | OcHOBHEBIE IIOHATHSI U bimn-onpoc, oueHka
orpezesieHus: IPOEKTHOTO JTOKJIaJIOB U
MEHE/PKMEHTA. 82| 15 Mpe3eHTAINNA Ha
Oco0eHHOCTH PEeKITaMHBIX ceMHuHape,
¥ MapKCTHHTOBBIX TECTUPOBAHUE
IPOEKTOB

2. | Kpurepun u metoabt Komnoksuym. Ormpoc,
COLIMATIBHO- OIICHKa paboThI Ha
SKOHOMUYECKON ceMHuHape,

8 | 3] 3 15
a3 exTuBHOCTH TECTHPOBAHHUE,
IIPOEKTOB. KOHTpPOJIbHASI KEHC-
3agaua

3. | Meroapl AeTaIBHOTO U Ompoc, TecTupoBaHue,
CETEeBOTO KOHTpOJIbHAsI Keiic-
IIPOEKTUPOBaHUA. MeTo bl 3aja4a
ynpaBieHus B ga3ax 8 | 3] 3 15
peaTM3aIiy U 3aBEPIICHHS
npoekra. Meron
OCBOEHHOTr0 00beMa.

4. | Yopasnenue Omnpoc, oeHKa padboTs
KOMMYHHKAITUSIMHU 8| 2| o 15 | Ha CeMHHape, oueHKa
MpOeKTa JTOKJIaJIOB U

Mpe3eHTalNI

5. | YnpaBneHue npoeKTHbIMU Ompoc, TecTupoBaHue,

pUCKaMH. 8 2 2 15 | ouenka paboThl Ha
CEeMHHAape

€ P —— 8 15 HToroBast KOHTpONbHAS
pabora

UTOTO: 12 | 12 90




CTpyKTypa AUCHUNIMHBI 11 3209HOH ()OpMBbI 00yUeHH s

OO6mast TpyaA0EMKOCTh JUCIUTLINHBI COCTABISAET 3 3.€., 114 1., B TOM umcie KOHTakTHas paboTa
oOyyJaroruxcs ¢ npenogasatenem 12 4., camocTosTenbHas padoTa o0ydarommxcs 102 4.

Bunst yueOHOI paboThI

(B yacax) @DOopMBI TEKYILETO
KOHTaKTHasI KOHTPOJISI
No Passien o| 2| 4 E % yCIEBAEMOCTH,
n/n JIACLUIUINHBI/ TEMBI 5| & e § & 8 (bopma .
o al 2] ¢ ;» d S S MPOMEKYTOUYHOHU
S| E|E|E|&184 8¢ aTTecTanuu (no
% g % é chc Sy 24 cemecmpam,)
ol |ld |2 EgCs

1. | OcHOBHBbIE TOHATHS U bnu-omnpoc, onenka
OTIpeIeNIeHNs TIPOEKTHOTO JIOKJIA/IOB U
MEHEI)KMEHTA. 7/8 1 17 pe3eHTalui Ha
OcobeHHOCTH PEeKIIAMHBIX ceMUHape,

U MapKETUHTOBBIX TECTUPOBAHUE
IPOCKTOB

2. | Kpurepuu u metoapl Komnoksuym. Ompoc,
COLIMANIBHO- OLIeHKa paboTHI Ha
SKOHOMHYECKOMN 781 1 5 17 | cemmHape,
3¢ (HEeKTHBHOCTH TECTUPOBAHUE,
MIPOEKTOB. KOHTpOJIbHAS Keiic-

3ajaua

3. | Mertozsl AeTaabHOTO U Omnpoc, TecTupoBaHue,
CETEBOr0 KOHTPOJIbHAS KeiiC-
MPOEKTUPOBaHUSI. MeTOIbI 3a/a4ya
yropaBieHus B ¢pazax 781 1 5 17
peanuzanuu u
3aBEpILIEHUS MPOEKTA.

Metoa 0cBO€HHOTO
o0bema.

4. | Yrpasnenue Omnpoc, oieHka paboTh
KOMMYHHKAITUSIMHU 281 1 5 17 | Ha ceMHMHape, oneHKa
MpOeKTa JTOKJIaJIOB U

MpE3EHTaLMI

5. | YnpaBneHue npoeKTHbIMU Ompoc, TecTupoBaHUeE,

pUCKaMH. 78 1 1 17 | ouenka paboTHI Ha
CeMHHape

3a4er ¢ OIeHKON 8 17 pI/IaT600r;);3aﬂ KOHTPOTIbHAA

UTOTO: 4 8 102
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3. ConepxaHue TMCUUILTHHBI

Pazgen 1. OcHOBHBIEe MOHATHUS U ONPeHeJeHUs] MPOEKTHOr0 MeHel:KMeHTa. Oco0eHHOCTH
MEKTYHAPO/IHBIX MPOEKTOB

[Tonsitue mpoekrta. OG30p CTaHIAPTOB IO YIpaBieHUIO MpoekTaMu. OCHOBHBIE YYaCTHHKH
npoeKTa W ux (QyHKUuU. MeHepkep MpoeKTa U KOMaHIa MPOEKTa W MX OCHOBHBIC (DYHKIIHH.
[TpoekT kak cuctemHbIi 00BekT. Knaccudukamus npoektoB. OCOOCHHOCTH MEXITyHApOIHBIX
npoekToB. CHCTeMHasi OpraHu3aius IPOEKTa: OCHOBHBIE CTPYKTYpbl M MOJIETH TIIPOEKTA.
JKW3HEHHBIN MUK TPOEKTa ¢ TOYKH 3pPEHHUS Pas3IMYHBIX YYaCTHUKOB mpoekta. I[Iporeccsr
yIpaBJIeHUs IPOrpaMMaMHu MpoeKToB. lIporeccs! ynpasieHus mopTdenemM MpoeKTOB.

OCHOBBI  YNpaBJieHUS TMPOEKTaMH B paMKaxX PpPa3JIMYHBIX OPraHU3allMOHHBIX CTPYKTYP
(mpeanpusATUd, TOCYIAapCTBEHHBIX M TEPPUTOPUAIBHBIX OpPraHOB YIIPABIECHUS, COLMAIbHBIX
ciyk0). Opranu3anus ynpaBJICHUs TPOSKTaMU 110 IPUHITUITY He3aBUCUMBIX KoMaH/I. [ToHsTre 00
OpraHu3alysaX MPOEKTHOro THma. [IpuHIMIBI GOPMHUPOBAHUS KOMaHABI IpoekTa. IIpumepHbIit
COCTaB KOMaH/IbI poeKkTa. OCHOBHBIE TPEOOBAHUS K MEHEKEPY MPOEKTA.

Paznen 2. Kpurepum u MeToabl COIMATBHO-IKOHOMHUYECKOH 3(D()eKTUBHOCTH MPOEKTOB.
JleHexHble IOTOKHU ITPOEKTA U UX COCTaB. DKOHOMHUYECKOE 000CHOBaHME NPOeKTOB. DUHAHCOBBIN
npoduns mnpoekta. OCHOBHBIE MPHUHIMIIBI U METOAbl aHajdn3a COLUATbHO-DKOHOMUYECKOU
3 PeKTUBHOCTH MTPOeKTOB. HCTpyMeHTapHii aHam3a Y3 PEKTHBHOCTH MTPOESKTOB.

OcHoBHbIe KpUTEepUH 3(PPEKTUBHOCTU MPOEKTOB U UX B3aUMOCBSI3b: YUCTHIN TUCKOHTUPOBAHHBIN
noxox npoekta (NPV), uaaekc penradbenbroctu mpoekra (Pl), BHyTpeHHsSI HOpMa TOXOAHOCTH
npoekta (IRR), Cpok okymaemoctu mpoekta (PB), JHMCKOHTHPOBAHHBIA CPOK OKYIAeMOCTH
(DPB).

Pa3nen 3. MeToabl 1eTaJILHOIO U CETEBOI0 MPoeKTHPOBaHUsA. MeTobl ynipaBJjieHus B pazax
peau3alnuu U 3aBepluIeHus MPoeKTa. MeTo/ 0CBOEHHOI0 00bema.

[TpuHIMIBI TPOBENEHUS IEKOMITO3UIINH TPOEKTOB M IOCTPOCHUSI UEPAPXUUECKON CTPYKTYPHI
pabot (WBS). OcHoBHbIE ITpaBuIIa OCTPOCHHS CETEBBIX rpaduKoB. MeTo ] KpUTHUYECKOTO My TH
(CPM). Tlpsimoit aHanmu3 | ompejeieHHue paHHUX cpokoB Hadana (ES) m 3aBepmenus (EF)
ornepauuii (paboT) M BpEMEHHU BBINOJIHEHH MTPOeKTa B 1ieroM. OOpaTHBIN aHaIMU3 U ONpeieieHne
no3HuX cpokoB Hauana (LS) m 3aBepmenns (LF) omepammii (paboT) u pe3epBOB BpEeMEHHU
ornepauuii. 3HaYUMOCTh KPUTHUYECKOTO IyTH M PE3€pPBOB BPEMEHM ONEepaIvii Il IIIaHUPOBAHUS
U YIIPaBJICHHUS IPOEKTOB COBEPIICHCTBOBAHMS CUCTEMBI M TEXHOJIOTHI yIIPaBJICHUS TIEPCOHAIIOM.
[Tonstne 006 OCHOBHBIX Ipoleccax B (hase peanu3alM MpoeKTa. YIpaBieHHWE NpeAMETHOU
00J1aCThI0 TpOEKTa. YTpaBJIeHHUE BPEMEHEM BBINOJHEHUs paboT. YmpaBieHHe OIKETOM U
pecypcamu mpoekTa. bazoBble mokazaresnn MeTosia OCBOEHHOro o0beMa: MIaHoBbI 00beM (PV,
BCWS), daktuueckuit oovem (EV, BCWP), ocBoennsnii oobem (AC, ACWP). Anamus u
INPOTHO3UPOBAHUE COCTOSIHMSI TPOEKTa METOJIOM OCBOEHHOTO oObema. OTKIOHEHHEe IO
pactucanmnio (SV), mo 3arparam (CV), mpu 3aBepmennnu (VAC), WHAEKCH BBITOJHEHUS
pacriucanust (SP1) u 6tomkera (CPI), mpornosnas croumocts mpoekta (EAC).

Pa3nen 4. YnpapieHne KOMMyHHMKAUMAMHU poekTa. OnpeneneHre 3auHTEPECOBAHHBIX CTOPOH
MPOEKTA. [[nanupoBanne KoMMyHHKanuid. PacmpocTtpanenune wHGOpMAaM B TPOEKTE.
YnpasieHue 0KUIaHUSIMU 3aUHTEPECOBAHHBIX CTOPOH IIPOEKTA.

Pa3gen 5. Ynpa/ieHue NPOeKTHBIMU PUCKAMH.

OCHOBHBIE TTOHSATHS HCOMPECACIICHHOCTH U PHCKA. Irtarsl pa60T M0 MUHUMU3AIUN NPOCKTHBIX
puckoB. Kimaccudukanus puckos.

Oco0eHHOCTH PUCKOB MPOEKTOB O COBEPIIEHCTBOBAHUIO CHUCTEMBI M TEXHOJIOTUN yIpaBIeHUS
nepcoHaioM. (OCHOBHBIE METOJbl YNpPaBICHHUS pPHUCKaMU. MeTonbl KadyeCTBEHHOIo U
KOJINYECTBEHHOI'O aHalIM3a MPOEKTHBIX PUCKOB. Touka 0e3yOBITOYHOCTH, €€ OINpENeleHue U
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BIIMSHHE €€ TIOJOXKEHHS Ha PUCK U yCTOWYHMBOCTh MPOEKTA. AHAIN3 YyBCTBUTEIBHOCTH ITPOCKTA
U €ro CyIIHOCTh, MOHATHE 00 3JaCTUYHOCTU MOKazaTenell 3¢ (GeKTUBHOCTH MpoekTa. Metoa
aHaJIM3a PHCKOB, HCHOJB3YIOIIMI ITOCTPOCHHE JEpeBa PEIICHHH IPOEKTOB IO YIPABICHUIO
IIEPCOHAJIOM.

4. OoOpa3oBaTejibHbIe TE€XHOJOTUH

B mepuoa BpeMEHHOTO MPHOCTAHOBIICHUS IMOCEIICHUS OOYYAOIIMMHUCS TTOMEIICHUH H
tepputopun PITY. mna opranuzamuu y4eOHOro Impoliecca ¢ MPUMEHEHHEM JIJIEKTPOHHOIO
o0ydeHUsT W JUCTAHIMOHHBIX O0pa30BaTENbHBIX TEXHOJOTHH MOTYT OBITH HCIIOIH30BAHBI
cienyromne o0pa3oBaTesIbHbIE TEXHOJIOTHH:

— BUJICO-JICKIINH;

— OHJIAWH-JIEKIIUH B PEKUME PEAIBHOTO BPEMEHH;

— DJICKTPOHHBIC YUeOHUKH, yaeOHBIC TOCOOUS, HAYYHBIC HU3AHUS B AJICKTPOHHOM BUJIC U
JOCTYH K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM PeCypcaM;

— CUCTEMBI JIJIsl SJICKTPOHHOT'O TECTUPOBAHUS;

— KOHCYJIbTAIIMH C MUCIIOJIb30BAHUEM TEJIEKOMMYHHUKAIIMOHHBIX CPE/ICTB.

OOpa3zoBarenbHble TEXHOJIOTMH, HCIOJb3yeMble B IIpolecce OOy4YeHMsl, HalpaBieHbl Ha
pean3aluo KOMIIETEHTHOCTHOTO M0/1X0/1a U OCHOBBIBAIOTCS HAa MPHUHILIMIIE IPOPECCHOHATbHON
HalpaBJIeHHOCTH 00ydeHus. JIeKIMn U ceMUHApCKUe 3aHITUS COIPOBOXKIAIOTCS MPEe3eHTALUEH,
KelicaMu, TECTUPOBAHNUEM, KOTOPbIE OTPA)KalOT OCHOBHBIE MTOJIOKEHUS N3JIaraeéMoro Marepuaia u
coJiepKaT HeOOXOIUMbIE /1711 U3YUYEHHUS IPAKTUYECKUE IIPUMEPBHI.

B mponecce o0yueHust UCIONB3yeTCs KaK TpaJAULMOHHAs JIGKLIMOHHAS U CEMUHApCKas IPAKTHKA,
TaK ¥ aKTUBHBIC U MHTEPAKTUBHBIEC ()OPMBI IPOBECHUS 3aHATHH (pa300p KOHKPETHBIX CUTYAIHH,
Kelic-3a/1a4, MOATrOTOBKA OM3HEC-IIJIaHa MPOEKTa Ha OCHOBE OTPa0OTaHHBIX MOAYJIEH W Ap.).
Coo0mienust 00y4aronMxcs Ha CEMHUHAPCKUX 3aHATUAX MPEIIONaraoT IPe3eHTaUI0 JOKIAI0B.
AKTHBHO UCIIOJIB3YETCS METOJ TECTUPOBAHUS.

CamocTtosTenbHas paboTa CTYACHTOB HallpaBJIeHa HA 3aKPETIeHHE MOyYeHHbBIX HaBBIKOB U JIJIS
MpUOOpETEHNUsI HOBBIX TEOPETHUECKUX U (PAKTUUECKUX 3HAHUMN, BBHIMOIHSIETCS B YUTAIHHOM 3aJie
OMONMMOTeKM U B JIOMAIIHUX YCJOBMSIX, MOJKpEIUIsieTcs Yy4eOHO-METOAMYECKUM U
nH(popManMoOHHBIM oOecriedueHueM (y4eOHUKH, Y4eOHO-METOJIUYECKUE IMOCOOMS, KOHCIEKTHI
JeKIui, UH(QOpPMAIMOHHBIE TEXHOJOTMH W MPOTPaMMbI MO YIpaBiIeHHIO mpoekTamu). [lpu
peanuzanuu pabodeit mporpaMmbl TUCIUILIMHBI UCTIOIB3YIOTCSI COBPEMEHHBIE 00pa3oBaTeIbHbIE
TEXHOJOTHH, TIpH 3ToM 60% OT 00IIIeTo Ynclia 3aHATUN SBISIOTCS UHTEPAKTUBHBIMHU.

Ne . HNudpopmanuonnbie U
HaumenoBanue pasgena | Buabl yueOHo#H padoThl
n/n o0pa3oBaTe/ibHbI€ TeXHOJIOTHH
1 2 3 4
1. Jlexnusg 1. Jlekuus-suszyanusanus,
OcCHOBHBIE TIOHSTHS 1 JICKYCCHUS
onpeneneHus npoektHoro |Cemunap 1.
MEHEKMEHTA. PaszBepnyTas 6ecena c
Ocobennoctu CamocTosiTenbHas 00CYX/IeHUEM JTOKJIA/I0B.
MEXIyHApOIHBIX TPOCKTOB |paboTa [ToaroroBka noKiIaa0B U
pedeparoB
2. |Kputepuu 1 MeTOIBI Jlekmus 2. Jlexnms-Busyanuzamus ¢ pazdopom
COLMAJIbHO-3KOHOMUYECKOU KENCOB
s dexTuBHOCTH poekToB. |CeMuHap 2. bimn-onpoc Ha cemuHape.
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CamocrosiTenbHas
paborta
3. [MeTopl AETANBHOTO U Jlexuwmst 3 Jlexuus-Bu3zyanusanus
CETEBOI'0 MPOECKTUPOBAHHS.
MeTob1 yrpaBiIeHUs B Cemunap 3 Pacuets! cereBbIX rpadukoB
(hazax peanuzanuu u MIPOEKTOB (KEHCHI).
3aBEPILICHUS POEKTA. CamocrosiTenbHas [ToaroroBka k codece10BaHUIO HA
MeTo 0cBOEHHOT0 00beMa. [paboTta ceMHUHape
4 |YupasieHue Jlexuus 4 Jlexuus-Busyanuzanus
KOMMYHHKAIUSIMHU IPOEKTa
Cemunap 4 Keiic
CamocrosiTenbHas [ToaroroBka k codece10OBaHUIO HA
paborta CEMHHApe
5. |YmpasneHue NpoeKTHEIMU Jlexnus 5 Jlexnus ¢ syIeMeHTaMu
puckamu Cemunap 5 BU3yalIM3alysl U JUCKYCCUH
CamocTosTenbHas [ToaroroBka k cobeceJOBaHHUIO Ha
paborta CEMHUHApe

5. OueHka NJIAHUPYeMBbIX pe3yJbTATOB 00y4eHUsl
5.1. Cucrema olleHUBaHUS

B nporecce n3ydeHus IUCIUTUIMHBI IPOBOJUTCS PEUTUHTOBBIN KOHTPOJIb 3HAHUHN, 00y4arOIIUXCs
B COOTBETCTBUU C YyTBEepxkACHHbIM llomoxkennem PITY, koTtopelii mnpeamosiaraer yder
pe3yNbTaTOB HAMUCAHMS KOHTPOJIBHBIX pabdOT Ha CEMHUHApPCKUX 3aHATUAX, pPe3yJIbTaToB
CaMOCTOSITEJIbHOW pabOTHI MO BBHITTOJHEHUIO aHATTMTUYECKUX 3a/IaHHH, a TAK)KE CTETICHU Y4acTust
CTYJIEHTOB B OOCY>KJ€HHH BOIPOCOB U BBINOJHEHHUS MPAKTUYECKUX 3a/laHUil Ha CEMHHAPCKUX
3aHATHUSX.

Dopma koumpons Cpok Maxc. konuuecmso 6an108
omuemHocmu 3a oony Bcezo
pabomy

Texywuti Konmponw:
Onpoc, oyenka pabomoel na cemunape 1 bann 12 6annos
Jloknao (npesenmayus) Ha cemunape 2 banna 2 banna
Pewenue konmponvHou «ketic-3a0auuy
(3 KonmpoavbHbvle 3a0auu) 10 6annos | 10 b6annos
Ketic no kommynuxayusam npoekma
Tecmuposanue (4 mecma) 9 b6annos 36 bannos
lIpomedrcymounas ammecmayust 40 6annos
Umoeo 3a cemecmp (Oucyuniuny) 100 6annos

ITomy4yeHHBI COBOKYNHBIM pe3yJIbTaT KOHBEPTUPYETCS B TPAJULMOHHYIO IIKaly OLIEHOK U B
mKkany oneHok EBpomeiickoil cucteMsl mepeHoca u HakoruieHus: kpeautoB (European Credit
Transfer System; ganee — ECTS) B cooTBeTCTBUM € TabIULIEH:
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100-6amnpHas TpazuimoHHas Wkaa [Ixana
IKaza ECTS
95 -100 A
8394 OTJIIMYHO B

68 — 82 XOpOIIIO 3a4TEHO C

56 — 67 D
5055 yIOBJIETBOPUTEIHHO E
20-49 FX
0_19 HEYJIOBJICTBOPHTEIHHO HE 3aYTCHO =

MeToanuyeckne peKOMeH AU
10 MPOBEIEHUI0 YCTHBIX U MUCbMEHHBIX OJMII-KOHTPOJIbHBIX PadoT

brut-koHTpoNIbHBIE PabOTH MPOBOSATCS HA JICKIIMOHHBIX W MPAKTUYCCKUX 3aHATHUSAX C LEIBIO
OIepaTUBHOTO KOHTPOJIS 3HAHUM CTyIeHTOB. KpaTkue oTBeThl Ha BONIPOCH KOHTPOJIBHOU PabOThI
CTYJICHT JIOJDKEH JaTh MPAKTHYECKH 0€3 MOATOTOBKH, YTO CIIOCOOCTBYET OOBEKTUBHOCTH OIICHKHU
3HAHUSA C OIHOW CTOPOHBI, M BBISIBICHHUIO OCOOEGHHOCTEW B HM3JIOXKEHHM MaTepHuala JEeKIUi
npernojaBareneM ¢ apyroil. Takum oOpazom, OIHII-KOHTPOIb MO3BOJISET AaTh OLEHKY 3HAHHUN
CTYyJI€HTa, IPUCYTCTBYIOIIETO Ha JIEKIHH.

MeToanueckue YKazaHus MO NPOBECICHUI0 KOJJIOKBHYMA

KonnokBuyM nDpoOBOAMTCSA IMOCHE M3Yy4YEHHs MEPBOW IOJOBUHBI Marepuana JAUCIUIUIMHBI
CTYJIEHTaMH THEBHOTO OoT/eNeHus. L{enb KomokBuyMa — 00Cy X €HUE BOPOCOB U3 TE€X Pa3/IeiiOB
Kypca, KOTOpbIE BBI3BIBAIOT HAWOOJBIINE TPYJHOCTH B MOHUMAHUM Y OOJBIIUHCTBA CTYACHTOB.
TakuMu paszenamul SBIISTFOTCS Pa3felibl, CBSI3aHHBIC C M3YYCHHEM KpuTeprueB 3((HEKTHBHOCTH
MIPOCKTOB, OCHOBAHHBIX Ha KOHIICTIIUU CTOMMOCTH JICHET BO BPEMEHHU, METOJIOB BbIOOpa CTaBKH
JTUCKOHTUPOBAHUSA, OCOOCHHOCTEH COCTaBJICHUSI JICHEXKHBIX IMOTOKOB M METOAMKUA pacuera
3¢ exTUBHOCTH N7 YYaCTHHUKOB IpoOeKTa. B mpoiiecce MOArOTOBKU K KOJIJIOKBUYMY CTYAEHT
JIOJDKEH M3Y4YWTh MO0 MarepuajiaMm JIEKIUH, CEMUHAPCKUX 3aHATHM M PEKOMEHJIOBAHHOM
JUTEepaType BOMPOCHI, MpeiaraemMbie Ui OOCYXKICHHUS] Ha KOJUIOKBHYME, U METOJbI pacuera
kputepueB s¢ddextuBHOCTH. Kpome TOro, CTyA€HT [OJDKEH yMETh Ha OCHOBE 3HAYCHUH
pacCUMTaHHBIX KPUTEPUEB COCTABUTH KBATU(PHUIIMPOBAHHOE M OOOCHOBAHHOE 3aKIIOYCHHE O
1[E€JIECO00PA3HOCTH peaTu3aliuy MPOEKTa.

[Ipy npoBeaeHMM KOJUIOKBHMYMa KaXKIbIH CTYNEHT IMOJIy4aeT WHIUBUAyalbHOE 3aJaHUE, B
KOTOPOM MpPEAIAraeTcsi pacCYuTarh MO H3BECTHOMY JEHEKHOMY IOTOKY IPOEKTa OCHOBHBIE
Kputepun ero 3¢(EeKTUBHOCTH U COCTaBUTh, U OOOCHOBATh 3aKJIFOUEHHE O BO3MOXKHOCTH
pPEKOMEH10BaTh (WJIM HE PEKOMEHI0BATh) MPOEKT [yl peanu3auu. [locie BbINOIHEHUS 3aaHus
CTYJIE€HT YCTHO OTBEYAeT Ha BOIIPOCHI, COCTABJIEHHBIE /Ul 00CYk/IE€HUS Ha KOJJIOKBUYME.

[TucekMeHHOE 3ajjaHMe OIEHMBAeTCd MO MNATUOAUIBHOW INKalle C Y4YeTOM IMpPaBUJIBHOCTH
NPOM3BEACHHBIX PAcYeTOB U 00OCHOBAaHHOCTH COCTaBJIEHHOro 3akiroueHus. OOmias oneHka 3a
KOJUIOKBUYM BBICTABJIIETCS C Y4Y€TOM OLIEHKHM 3a MHCbMEHHYI0 paboTy M YCTHBIX OTBETOB
CTYJEHTA.

Meroanyeckue yKa3aHus 110 IPOBEACHUIO IPOMEKYTOYHOH aTTeCTalluU
(MTOroBOM KOHTPOJIBHOH PadoThI)

Hrorosas KOHTpPOJIbHAA pa60Ta BBITIOJHAOTCA CTYACHTaAaMH B KOHIIE CEMECTpPA. 21.]'[5[ IMPOBEACHUA
HTOTOBOM KOHTpOJ'IBHOfI pa6OTLI Ka)KI[LIﬁ CTYACHT MOJIYy4YacT CBOM BapWaHT 3aJlaHuA, COCTOHH_[I/Iﬁ
U3 IIATH BOIIPOCOB.
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HToroBast KOHTpoJbHas paboTa oueHuBaercs 1o 40-tu OamnpHON mKane. CtyneHT noixydaer 40
0a)UTOB, €CJIM Ha 5 BOIPOCOB JIaH IMOJHBIA M MPaBHIbHBIA OTBET, 36 OaJUIOB - MPH YCIOBUHU
HEIOJIHOTO OTBETa Ha OJMH M3 BOIPOCOB, 27 OajIOB - MPU YCIOBUM HENOJHOIO OTBETA HA JBA
BOIpoca, 18 GayyIoB - MpU HEMOJIHOM U HEYIOBIETBOPUTEILHOM OTBETE HAa TPU BOIPOCA.

5.2. KpI/ITepI/II/I BBICTABJICHUS OLICHKH 110 AUCIHHUITIINHE

Banael/
Ixana
ECTS

Onenka no
JTUCHUIIINHE

Kputepuu onenku pe3yibTaToB 00y4eHUsI 10 JUCHHUILINHE

100-83/
AB

«OTIIMYHOY/
«3a4TEHO
(oTIIM4HO)»/
«3a4TEHOY»

BrictaBnsiercs o0yyaromemMycs, eciid OH IITyOOKO U IPOYHO
YCBOWJI TEOPETUYECCKUN U MPAKTHUECKUI MaTepUal, MOXET
MIPOJIEMOHCTPUPOBATH 3TO HA 3AHITHIX U B XOJI€
MIPOMEKYTOYHOM aTTECTAIIHH.

OO0yuaromuiicsi HICUEPIBIBAIOIIE U JTJOTUYECKUA CTPOMHO
M3JIaraeT yueOHbIH MaTepuall, yMEET yBSI3bIBATh TCOPHUIO C
MIPAKTUKOM, CIIPABIISICTCS C PEIICHUEM 3aJ1ad
poeCCHOHATLHON HANPAaBICHHOCTH BHICOKOTO YPOBHS
CJIOKHOCTH, MPABUIIBHO 0OOCHOBBIBACT IMPUHSTHIC PEIICHHUS.
CB00OIHO OpUEHTHPYETCS B YUeOHOH 1 MPOdheCCHOHATLHON
JAUTEpaType.

OneHka 0 JUCLUIUIMHE BBICTABIISIOTCS 00YYarOEMYyCs C
Y4€TOM pe3yJIbTaTOB TEKYILEH U IPOMEKYTOYHON aTTECTALIUU.
Komnerenmun, 3akpennénsple 3a AUCLHUIUIMHON,
c(OPMHPOBAHBI HA YPOBHE — «BBICOKUI».

82-68/

«XOpouIoy/
«3a4TCHO
(xoporo)»/
«3a4TEHO»

BricraBnsercst o0ydaromiemMycs, €CiIu OH 3HAET TEOPETUUCCKUN
U IPAKTUYECKUN MaTEpUai, IPaMOTHO U 110 CYILECTBY HU3JIaract
€ro Ha 3aHATHUIX U B XOJI€ IPOMEXYTOUYHOM aTTeCTalluu, He
JIOTIyCKasl CYILIECTBEHHBIX HETOUHOCTEM.

OOyuaromuiics MpaBUJIbHO IPUMEHSET TEOPETHUUECKHE
IIOJIO>KEHHUS IIPU PEIICHNN IPAKTUYECKUX 3a7a4
npodeccnoHalbHOM HAaNIPaBIEHHOCTH PA3HOTO YPOBHSI
CJIO’KHOCTH, BJIa/IeeT HEOOXOIUMBIMHU I 3TOI'0 HaBbIKAMH U
NpUEMaMHU.

JIOCTaTOuHO XOPOIIO OPUEHTHPYETCS B yUeOHOH U
npodeccnoHanbHOM TUTEpaType.

OneHka 1Mo JUCHHUIUIMHE BBICTABISAIOTCS 00yYaromeMycs C
y4€TOM pe3yIbTaTOB TEKYIEH U MPOMEKYTOUHON aTTeCTallUU.
Komnerenum, 3akpeni€HHble 3a AMCUUTIIMHOM,
c(OpPMHUPOBAHBI HA YPOBHE — «XOPOIIUIAY.

67-50/
D,E

«YIOBIIETBOPH
-TCIBHO»/
«3a4TEHO
(ynosneTBopu-
TEIBLHO)»/
«3a4TECHOY

BricraBisiercs: o0yuaromemMycs, €ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKN U TPAKTUYECKUIM MaTepral, T0IyCKaeT
OTJIeNIbHbIE OIIMOKHU PH €r0 U3J0KEHUU Ha 3aHATHIX U B X0OJIe
MIPOMEKYTOYHON aTTECTALUN.

OOyuaromuiicss UCTIBITHIBACT ONpeIeIEHHBIE 3aTPyIHEHUS B
IIPUMEHEHUH TEOPETHYECKUX MTOJIO0KEHUN ITPU PEILICHUH
MPAKTUYECKHX 3a/1a4 MPO(HeCCHOHAIbHON HANpaBIeHHOCTH
CTaH/IaPTHOT'O YPOBHS CII0)KHOCTH, BJIaZieeT HEOOXOIUMBIMU
JUIs1 3TOT0 0a30BBIMU HAaBbIKAMH U PUEMAMHU.
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Banasl/ Onenka no Kpurtepun oneHkn pe3y1bTaTOB 00y4eHHUsI 10 AUCHHUIINHE
HMIxana JTUCHUILINHE
ECTS

JleMOHCTpUpYET JOCTaTOYHBIM YpOBEHb 3HAHUS yUeOHON
JIUTEPATyPHI 110 JUCLUIUINHE.

OneHka no JUCHUILIMHE BBICTABISIOTCS 00ydaromeMycs ¢
YYETOM PE3yIbTATOB TEKYUIEH U MPOMEKYTOUHOM aTTECTALIUH.
Komnereniuu, 3akpeniaéHsple 3a AUCHUIUIMHON,
c(hOpMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBINY.

49-0/ «HEYIIOBJETBO | BricTaBisiercst o0ydaromemMycs, €Ciu OH He 3HaeT Ha 6a30BOM
F.FX PHUTEIBHOY/ YPOBHE TEOPETUYECKUIN U IPAKTUYECKUNA MaTepral, T0IyCKaeT
HE 3a4TEHO rpyOble OUIMOKH MPU €ro U3JI0KEHUH Ha 3aHATUSAX U B XOJI€

IIPOMEKYTOYHON aTTECTALUU.

OOyuaronuiics UCIIBITHIBAECT CEPhE3HBIE 3aTPYAHEHUS B
IIPUMEHEHHUH TEOPETUYECKUX IOJI0KEHUN IIPU PEILICHUH
IIPAKTUYECKHX 33124 PO(HEeCCHOHAIIbHON HApaBIEHHOCTH

JUISL 9TOTO HAaBbIKAMU U IIpUEMaMHU.

JleMoHCTpHpYET (pparMEeHTapHbIC 3HAHUS YIeOHOH
JIUTEPATYPBI 110 TUCLUIIIMHE.

OneHka no JUCHUILIMHE BBICTABISAIOTCS 00ydarolemycs ¢
Y4€TOM pe3yJIbTaTOB TEKYILEH U IPOMEKYTOYHON aTTECTALlUU.
KomnereHun Ha ypoBHE «JIOCTaTOYHBIN), 3aKPEIUIEHHBIC 32
JUCLUIUIMHON, HE COPMHUPOBAHBI.

5.3. Omenounble cpeacTBa (MaTepHUAabl) AJsl TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH,

HpOMe)KYTOqHOﬁ aTTcCTalnuu 06y11a}01111/1xc51 IO JUCHUIIIMHEC

10.
11.

12.

5.3.1. Bompocs! a1 01HI-KOHTPOIBHBIX PadoOT.

Kakue BakHble crienupruyecKkue XapakTepUCTUKU MIPUCYIIH JTH0OOMY MPOEKTY?

YeM oTiMyYaeTcss MPOEKTHOE YIPABIEHUE OT TPAAUIIMOHHOTO MeHemxMeHTa? Ilouemy
TpaJULIMOHHBIA MEHEI)KMEHT MOKHO Ha3BaTh «PYTUHHBIM YIIPaBICHUEM», & YIIPABIICHUE
IIPOEKTaMU - HET?

[lepeuncnure NPUHIMIBI, KaKUMH HEOOXOAMMO DPYKOBOJACTBOBAThCS IpPH pPa3pabOTKe
METOJIOB M CTAaHAAPTOB YIIPABJICHUS IPOEKTAMH.

[lepeuncnure KiIO4YEBbIE MEXIAYHAapOJHBbIE CTAaHIAPTHl yOpaBieHUs MpoekTamu. Ha
pellIeHne KaKMX 3a7ja4 HaIpaBJIEHO CO3JaHue Ka)kJI0ro craHaapra’?

Uewm paznuuaercs 0a30BbIN MOAXOJ, 3a0xeHHbIN B cTanaapt PMBOK, ot nmoaxona, Ha
koTopoM ocHoBaH ctanaapTt ICB? Kakyto ponp urpator crangaptel ISO B ynpasieHuu
npoexkramu’?

Kak onpenenuTts 3penocTs OpraHu3aliy 110 OTHOLIEHUIO K YIIPABICHHUIO IIPOEKTaMU?
[Touemy K ynpaBi€HUIO TPOEKTaMU IPUMEHUM CUCTEMHBIH MOAXO0/, @ caM IPOEKT MOKHO
paccMaTpuBaTh KaK CIOXKHYIO CUCTEMY?

B ueMm 3akmroyaeTcss BaXHOCTb NPABUIIBHOM ITIOCTAaHOBKM Iened mpoekra? Kakum
KPUTEPUSAM ITH L€ T0JKHBI OTBEYATh?

SMART-kputepun B 1iesieniojaraHiy MPOeKTa.

[Tepeuncnure BHeIHUE (HAKTOPHI, OKa3bIBAIOIINE BIMSHUE Ha MTPOEKT.

[lepeuncnure QyHKINMH, KOTOPHIE BBHITOJHSAIOT YYACTHUKU IMPOEKTA HA Pa3HBIX CTalUAX
€ro KU3HEHHOTr o IMkJa. Kak MeHs0TCs PyHKIIUHN B 3aBUCUMOCTH OT (pa3bl mpoekTa’?
OObsicHUTEe, TTOYEMY BaXHO JTOOMBATHCS COIJIACOBAHMSI MHTEPECOB BCEX YYACTHHUKOB
IIPOEKTA.

CTaHJAPTHOTO YPOBHS CJIIOKHOCTH, HE BJIaJIeeT HEOOXOAMMbIMU
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Hcxons u3 Kakux KpUTEPUEB MOKHO BBIICIATH (ha3bl )KU3HEHHOTO [IUKJIA MPOeKTa?
Kakumu mnpenmyiiecTBaMu 00JaalOT pa3HbIE THIBI OPTaHU3AIMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOKET ObITh peain30BaH MPOCKT?

[lepeunciure OCHOBHBIE KPHUTEPUM KIACCHU(PUKALMU TPOEKTOB, 3HAUYUMBIC IS
SKOHOMHCTA U MEHEIKEPA.

Uro Takoe mera-npoekTsl? IIpuBennTe N3BeCTHBIE BaM IIPUMEPHI.

Yrto Takoe HHHOBAIIMOHHBIE TPOEKTHI?

Kakue mpoekThl BBl MOXET€ BBIICIUTH 0 KPUTEPUIO CTENEHW OXBaTa MMM 3TaroB
MHHOBAIIMOHHOTO Tpoiiecca’?

Ha3zoBute (akTopsl, KOTOpHIE, IO BallleMy MHEHHIO, BBI3BIBAIOT MOSBJICHHUE IIPOCKTOB.
OObsicHUTE, KaK COOTHOCATCS MEXAYy COOOH ympaBiieHHE MPOEKTaMU U YIpPaBIICHUE
U3MEHEHUsIMU?

Oco0eHHOCTH MPOEKTHOTO MOJX0/a K OpraHu3aluu Ou3Heca.

[IpuMepHBIii COCTaB JIEHEXKHBIX ITOTOKOB OT HWHBECTULHMOHHOW, ONEPALMOHHOM, U
(GbuHAHCOBOH JEATEILHOCTH IIPOEKTA.

B yem cocTout ycnoBue (pUHAHCOBOH pean3yeMOCTH poeKTa?

Kakue Bri 3HaeTe Bubl 3pHEKTUBHOCTH MPOEKTa?

KakoBbI OCHOBHBIE IPUHIUITEI aHATN3a 3PPEKTUBHOCTH POESKTOB?

KakoBbl 0CHOBHBIE (DaKTOPBI, BIUSIOMINE HA [ICHHOCTH JIEHET BO BpeMeHU?

Uro Takoe AMCKOHTUPOBAHUE JECHEKHOIO IMOTOKAa M KAaKOB SKOHOMUYECKUH CMBICI
orepaly IMCKOHTUPOBAHUS JCHEKHBIX TOTOKOB IMPOEKTa?

Ha3zoBute ocHOBHBIE KpuTepuu 3(p(PEeKTUBHOCTH TIPOCKTOB.

Kak onpenensiercst YuCThIi JUCKOHTUPOBAHHBIN 10x0/1 mpoekta (NPV)?

Kak 3aBucut NPV oT cTaBku 1UCKOHTUpPOBaHUA? (HAPUCYUTE MPUMEPHBI rpaduK).
Nunekc penradbenpHocTH npoekTa (Pl), ero onpenenenrne u 5KOHOMUYSCKUNA CMBICIT.
Buyrpennsist Hopma noxoxnoctu npoekra (IRR), ompenenenue 3toro kputepus, U
SKOHOMHYECKUN CMBICTI.

Kak cBs3anbl cpok okynaemoctu npoekrta (PP) u ero puck?

HazoBuTe 0CHOBHBIE ATaMbl padOT MO MUHUMHU3ALIUU MTPOEKTHBIX PUCKOB.

JHatite knaccuUKaInio MPOSKTHBIX PUCKOB.

Ha3zoBuTe OCHOBHBIE METO/IbI YIIPABICHHS PUCKAMHU.

HazoBure MeTo bl KAUECTBEHHOTO aHAIN3a MPOEKTHBIX PUCKOB.

Ha3zoBuTe 0OCHOBHbBIE METO/Ibl KOJIMUECTBEHHOI'O aHAJIM3a MPOEKTHBIX PUCKOB.

Kak onpenenuts Touky 6€3yObITOYHOCTH MPOEKTa?

Kak BnusieT nosjoxeHne TOUKH 0€3yObITOUHOCTH Ha PUCK U YCTOHYHUBOCTD IIPOEeKTa?

B uem cocTout aHanu3 4yBCTBUTEIBHOCTH MPOEKTA?

Kak onpenensiercs a1acTUYHOCTH Noka3aTeneil 3¢h(hekTuBHOCTH npoekTa’?

B uem cocTout aHanu3 clieHapueB NPOEKTa KaK METOJl aHAJIN3a PUCKOB?

Kak o11eHuTh pHCK MPOEKTa C MOMOIIBIO TOCTPOSHHUSI JiepeBa pelieHui npoexra?
HazoBure ocHOBHBIE (DaKTOPBI, BIUSIOLUIME HA PUCK MPOEKTAa U BEIUYMHY «IIPEMHUH 3a
PHCK».

HazoBure ocHOBHBIE OpraHU3allMOHHbIE CTPYKTYPBI YIIPABICHUS IPOCKTaMH.

KakoBbl OCHOBHBIE TPUHIIUITBI (POPMUPOBAHUS KOMAH/IbI IIPOEKTA.

Ha3oBute npuMepHBI cOCTaB KOMaHAbI ITPOEKTa

HazoBute ocHOBHBIE TPUHIUTIBI iekoMmo3uin poekrta (WBS).

Yro Takoe ceTeBoil rpaduk MpoeKTa, KaKOBO €ro Ha3HaYeHue?

Kputnyeckuii myTh IpoeKTa, pacuéT KPUTUYECKOTO IyTH MPOEKTa U PE3epPBOB BPEMEHU
onepanui

Tumbl nporpaMMHOro oOecreueHus Il yIPaBICHUs IPOSKTaMU.

5.3.2. TeMbl 1OKIAI0B:
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1. B3auMoCBsI3b IPOEKTHOTO YNPaBJIEHUS CO CTpAaTEruel opraHu3anuu

2. HWuTerpamus mpoueccHOro 1 MPOEKTHOTO YIPABICHHS

3. CrangapTsl B 00JIaCTH yNpaBJIEHUS IPOEKTaMHU

4. UudpoBuzanus, OJO0KYECHH U UCKYCCTBEHHBIN MHTEIJIEKT: KaK COBPEMEHHBIE TEXHOJIOTHH
BJIMSIIOT Ha YIPaBJI€HUE POECKTaMU

5. Meroponorus ynpasineHust Agile: ruOkas cucreMa ynpapieHHs IPOSKTaMH

6. TpeHabl NPOEKTHOTO yNpaBJICHUS

7. T'mOpuaHoe ynpaBieHHE IPOEKTaMU: HHCTPYMEHTHI U ITOAXO0/1bI

8. Ilpumenenue meroponorun Ckpam B IpoeKTax

9. dacunMTAUMOHHBIN JIHUJEP U MIPUMEHUMOCTH B IPOSKTHOM YTIPaBIICHUH

10. Opranu3anroHHbIE CTPYKTYPbI YIIPABICHUS IPOCKTAMH.

11. Yro Takoe OKpyX’EHHUE MPOEKTA, U IOUYEMY ITO BAXKHO

12. IlpumepHBIii cocTaB KOMaH/bl IpoeKTa. TpedoBaHUs K MEHEKEPY IPOEKTa U OCHOBHBIM
YJIeHaM KOMaH/Ibl IPOEKTa.

13. IlpoekTHbIi M (QYHKIUOHAIBHBIM MEHEIKMEHT. CBS3b W pazdyue JTHUX BHUJIOB
MEHEIKMEHTA.

14. B3auMoCBsI3b YIIPaBICHUS IPOSKTAMU U YIPABICHUS HHBECTULIUSIMH.

15. ®opmynnpoBaHue 1eNel U KIIOYEBBIX PE3yIbTaTOB IPOEKTA

16. Kommerenuuu pykoBoautens npoekra. busnec-gpynkuuu PMa

17. UcTouHuku 1 MeTOIbI (PUHAHCUPOBAHUS IPOEKTOB.

18. Ynpasnsemsle napaMeTpbl IPOEKTa

19. 3penocTs ynpaBiIcHHS POCKTAMH

20. YnpaBieHne KOMMyHHUKalUSAMU IPOEKTA

21. OcoOeHHOCTH KOMMYHUKAIIMH B MEKYHAPOIHBIX IIPOEKTAX

5.3.3. IIpumepHBIC BapHAHTHI TECTOBBIX 3aJaHHI:

Buvibepume ooun u3 npasunbHulx 0meemos:

Kakoe u3 npuBeIeHHBIX OnpeAeNeHuil TPOeKTa UCTIOIb3YeTCs B TUCIUILINHE « Y IpaBIeHUE
IPOEKTaMu»?

A) TIpoeKT — COBOKYITHOCTh IOKYMEHTOB (d4epTekeil, pacyeToB U T.II1.), HEOOXOIUMBIX AJIs
CO3/JIaHUs KaKOTO-1100 00BeKTa (COOpYKEHHS, TPAHCTIOPTHOTO CPEICTBA, TPUOOpa U T.I1.).
b) IIpoekT — 3T0 yHUKaIbHBINA KOMILIEKC MEPOIIPUATHI, HAlTPaBICHHBIX Ha TOCTHKEHUE
MOCTABJICHHBIX TICJICH TP OTPAHIMYCHUU HA BPEMS U PECYPCHI.

B) IIpoekt — 3T0 060CHOBaHHE YKOHOMHYECKOM 11€J1ec000pa3HOCTH 00beMa U CPOKOB
OCYIICCTBIICHUS] MHBECTHIINH (KAlTUTATBHBIX BIIOKEHUH) B TOM YHCJIE MIPOSKTHO-CMETHAS
JOKYMEHTAIIUs, a TAK)Ke ONMHMCAaHNEe IPAKTHUECKUX JIEHCTBUIN MO OCYIIECTBICHUIO HHBECTUINI
(OusHec-TUIaH).

') IIpoekT — 3To MpeABapUTENbHBII TEKCT KAKOTO-THO0 JOKYMEHTA.

[To Ty OTHOWLIEHHUS K APYTHM MIPOEKTaM pa3nyaror:

A) IpOEKTHI KPyIHbIE U METIKHE

B) opnunapHble 1 HEOpAMHAPHBIE

B) Ge3puckoBbie U PUCKOBBIE

') He3aBHCHMBIE, alTbTEpPHATUBHBIE, KOMILIEMEHTApHBIE, TPOEKTHI 3aMELICHHUS.

OcHOBHBIC XapPaKTCPUCTHUKHU ITPOCKTA OTO:

A) YeTko onpeeneHHas 1elb b) HoBusna
Bpewms peanuzanuu KommnnekcHocTh
Bromker IOpunnveckass 000CHOBaHHOCTh
YHUKaNbHOCTD DxoHomuueckuii 3pdext

B) Dxonomuveckasi 000CHOBaHHOCTh
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CpoKk OKynaeMocTu
OpranuzannoHHas CTpyKTypa
Puck npoekra

[Toprdens mpoexToB 3T0:

A) CoBOKYITHOCTb POEKTOB, HA KOTOPBIE€ B OPraHU3ALMH [10AHbBI IPOEKTHBIE 3asBKU

b) CoBOKYNHOCTB MPOEKTOB, OTOOPAHHBIX Ul pean3allii B OpraHu3aIiu

B) CoBokynmHOCTh TPOEKTOB, O0OBETUHEHHBIX YCIOBUSMH WX BBITOJHEHUS

') CoBOKYMHOCTb MPOEKTOB, 00bEIMHEHHBIX OOIIEH 1eNbI0 NMEIOIIUX SAUHBIA MEXaHU3M
peanuzanuu

NHBecTULIMOHHAS ITPpOrpamMMa 3TO:

A. COBOKYIHOCTb ITPOEKTOB, HA KOTOPBIE B OPTaHU3ALIMHU [TOJaHbI IPOCKTHBIC 3asBKU

b CoBOKYyIHOCTh MPOEKTOB, OTOOPAHHBIX ISl peaTU3allii B OPraHU3aIluN

B CoBOKYITHOCTH MTPOEKTOB, 00BETMHEHHBIX YCIOBUSIMH MX BBIMIOTHCHUS

I' COBOKYITHOCTB MTPOEKTOB, 00BbEITMHEHHBIX OOIICH 1ETbI0 UMEIOIINX €IUHBIM MEXaHU3M
peanu3anuu

Ha xaxue ¢a3sl mogpazaensercs MpoeKT ¢ TOYKU 3PEHUS 3aKa3drKa MPoeKTa?

A) Konunemnmus b) [IpeaunBecTUIMOHHAS B) [InanupoBanue
[LmannpoBanue HNuBecTuiimonHas Peanuzanus
Peanuzanus OKcItyaTallioHHast 3aBepuieHMe
3aBeplileHue

DKCIUTyaTanus

JInkBumanusa

Ha xakue (1)8351 moApa3aACiICTCA ITPOCKT C TOYKHU 3PCHUA HHBCCTOPA HpOGKTa?

A) Konnenuus b) IlpenunBecTUIIMOHHAS B) [InanupoBanue
IImanupoBanue NuBecTuiimonHas Peanuzanus
Peanuzanus DKCIUTyaTalMoOHHAS 3aBepiieHne
3aBepuicHHE

DKCIUTyaTanus

JInkBumanusa

K sTranam pa3paOoTku MPOEKTOB HE OTHOCUTCS CTaus:
A) sKCIuTyaTallMOHHas

b) npennnBecTHLIMOHHAs

B) cTpoutenbHas

I') npekpaiienus (puHaAHCHPOBAHUS MPOEKTA

Koro u3 nepeunciieHHbIX HUKE€ MO’KHO Ha3BaTh yYaCTHUKOM IIPOEKTA?
A) MeHemxep npoekTa U KOMaH 1a IPOEKTa.

b) I'enepanbHblii MOAPSTUHK.

B) 3akazumuk.

I') Beex nepeunciaeHHbIX

YTo U3 HMXKENIEPEUNCIEHHOTO OTHOCUTCS K TallbHEMY OKPYKEHMIO IIPOEKTa:
A) Opranu3zaliuoHHas CTPYKTypa MPOeKTa

b) ®unancoBoe cocTosiHME TPEANPUATHS, PEATU3YIOLIETO TPOSKT

B) DxoHOMHUYECKOE MOJIOKEHHUE PETHOHA, B KOTOPOM PEATTM3YETCs IPOEKT
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YTo 13 HUKETIEPEUHCICHHOTO OTHOCUTCS K OJIMKHEMY OKPYKEHUIO IIPOCKTA:
A) PoiHOK paGoueil cuibl pernoHa, B KOTOPOM PEeaI3yeTcs IPOEKT

b) ®unancoBoe cocTossHHME MPEANIPUATHS, PEAIN3YIOLETO IIPOEKT

B) DxoHOMHUECKOE MOJIOKEHHUE PETHMOHA, B KOTOPOM PEATIM3YETCs POEKT

Kakoii u3 nepeuncieHHbIX HeOCTATKOB SBJISICTCSI OCHOBHBIM JJISl CHIIBHON MaTpUYHOMN
OpraHU3aIMOHHON CTPYKTYpHI IpOeKTa?

A) JIBoitHO€ MOTUMHEHUE

b) HenocratouHble ropu30HTaIbHBIE CBA3H MEXKAY UCTIOTHUTEIIMU

B) BepostHocTh TOTO, 4TO HEKOTOPHIE UCIIOJIHUTEIU HE CMOTYT BEPHYTHCS HA CTAPOE MECTO
paboThI OCIe OKOHYAHUSI POEKTa

I') HemocTatouHoe CTUMYIUPOBAaHUE PaOOTHUKOB, BHITOTHSIOIINX TMPOEKT

J1) Takoit Tun opraHM3alMOHHON CTPYKTYPBI HE HCIIONb3YETCs B IPOEKTAX

Kakoli u3 nepeuncieHHbIX HEAOCTATKOB SBJISIETCS OCHOBHBIM ISl OPTaHNU3allMOHHON CTPYKTYPbI
B BU/JIE BBIJICJICHHON KOMaH/Ibl IIPOEKTa?
A) JIBoitHOE MO TUMHEHUE
b) HenocratouHble rOpU30HTAIbHBIE CBSA3H MEXAY UCIIOJHUTEIAMU
B) BeposiTHOCTB TOr0, 4TO HEKOTOPbIE CIIOJIHUTENIN HE CMOTYT BEPHYTHCS Ha CTApOE MECTO
paboTHI 110CJIe OKOHYAHUS IIPOEKTa
I') HenocraTouHoe cTUMYIMPOBAaHUE PAOOTHUKOB, BHITOIHSIOIINX TPOEKT
J1) Takoil THI OpraHM3alMOHHOMN CTPYKTYPBI HE UCIOIb3YETCS B IPOEKTAX
Kaxkoe 13 onpenenennii pucka Hanbosee NOJXOAUT K JUCLUIIIMHE Y TIpaBIe€HUE IPOEKTaMu?
1. Puck — 370 AeiicTBrE Ha yJauy B HaJIeXk/1€ HA CUACTIIMBBIN Cilydaid
2. Puck — noreHuuanbHas, YUCIEHHO U3MEpHUMasi BO3MOKHOCTb HEOJIaronpusITHbIX
CUTYyallUl U CBSI3aHHBIX C HUMM ITOCJIEACTBUI B BUJI€ IOTEPB, ylepOa, yObITKOB,
HalpuMep, yMEHbIICHUE 0’KU1aeMON pUObUIH, TIOTEPU UMYILECTBA, AEHEKHbBIX CPEICTB
3. CoOsITHe prcKa - cOOBITHE, KOTOPOE MOXKET MPOM30UTH M HAHECTH ONPEICTICHHBIH
yiepo MpoekTy
4. Puck —3T0 cpeHee KBaJIpaTUUHOE OTKIOHEHHUE OT OKUAAEMOro J0X01a

UYem xapaktepusyercst puck?
1. Bepoammnocms, 2. Baxcnocms, 3. Ywep6, 4. Bcemu mpemsa xapakmepucmukamu.

Kakas cBsi3b MeX1y pUCKOM MPOEKTa U HEOPEIEICHHOCTHI0 MH(POPMAITUH O €r0 peann3ariuun?
1. Yem OosbIiie HEOMIPEACIEHHOCTh, TEM OOJIBIIIE PUCK.

2. YeM MeHbIIIE HEOTIPEEIIEHHOCTh, TEM OOJIbIIIE PUCK.

3. Yem Oosibllie HEOMIPEACIEHHOCTh, TEM MEHBIIE PHUCK.

4. Het cBs31 MEXAYy PUCKOM U HEONPEAECTEHHOCTHIO

B mpotiecce ananuza BBISICHIIIOCH, YTO B OMMKaiiliee BpeMsi C BEpOSITHOCTBIO 1 oxumaercs
YBEJIMUEHUE HAJIOTA Ha MPUOBLITH. SIBISICTCS JTM 3TO COOBITHE PUCKOM?
1. Jla. 2.Her

Kakue MeTobl HCTIONB3YIOTCS MPU UACHTU(DUKAIIMA PUCKOB?
1. Meron ananoruit
2. Meron aHanu3a TOKyMEHTAIlUU TIPOEKTa U €T0 MOJeNei
3. MeToapl MO3TOBOTO MITypMa
4. SWOT ananus
5. Tloctpoenue nepeBa pucKoB
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6. Bce nepeunciieHHBIE METOIBI
5.3.4. TlpumepHbIe BapUaHThI KOHTPOJIBHBIX KEHC- 3a71a4
Paznen 3. Kpurepun 1 METOIbI COITUATEHO-IKOHOMHUYECKON YPPEKTHBHOCTH MTPOCKTOB

3aoaua 1. Bapuant Nel

Kypc , Tpymnma CTYJEHT
IIpoexT paccuntaH Ha 5 yieT. J[eHE)KHBIN TOTOK IPOEKTAa UMEET CIEAYIOIINM BUL

Ilar pacuera 0 1 2 3 4 5
JleHexHBIH -150 100 60 40 30 20
MOTOK

[TocTpouTh rpaduk 3aBUCUMOCTH YHCTOTO TUCKOHTHpOoBaHHOTO Hox0aa (NPV) ot ctaBkn
JTUCKOHTHpOoBaHusA I'. Paccunrtats kpurepuu s3¢pdexruBuoctu npoexra (NV, NPV, Pl, IRR, PB,
DPB) nipu craBke nuckontupoBanus F=20%. CocTaBUTh 3aKITI0OUEHUE O 11eJIeCO00Pa3HOCTH
peanu3anuy MpoeKTa MpH JaHHOH CTaBKE AUCKOHTUPOBAHUSI.

Pa3znen 4. Metozbl A€TaIbHOTO U CETEBOTO MPOEKTUPOBAHUS.

3aoaua 2. Bapuanat Nel
Kypc , TIpymmna CTYJCHT

ITo npuBeEHHBIM JaHHBIM [TOCTPOUTH ceTeBOM rpaduk, u rpaduk ['anra, onpenenuTs
KPUTUYECKHIA TyTh M pe3epBbl BpeMeHu onepauuii. Ha rpaduxe ["anta n300pa3uts pe3epBbl
BPEMEHHU OIEPALIUN.

Neni/mt Oneparnus [IpenmectByromas JIIMTEIBbHOCTD OIepariy
oreparus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Paznen 4. Meroas! ynipaBieHus B (pa3ax peaan3alidy U 3aBEpIICHUS POEKTA.
MeTtoa 0CBOEHHOTO 00BEMA.

3aoaua 3. BapuantNel
Kypc , TIpymnma CTYACHT

[TnanoBoe Bpems peanuzanuu npoekta coctapiseT 24 mecsna (Tna=24). [InanoBs1ii 6r01KeT
npoekra (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Uepe3 6 mecsiieB mocie
Hauasa peajqu3aluy NpoeKT UMeeT cieayroure fanuple. GakTudyeckas CTOMMOCTh
BoIoTHEHHBIX padoT (Actual Cost), T.e. dpakTrueckue 3arparsl coctaBumm AC=320 ex.
[TnanoBbIit 00bem padoT (Planned Value) 3a 6 mecsitieB nomken 6bu1 coctaButh PV=300 e.
I[Tpu sToM ocBoeHHBII 00beM (Earned value), T.e. mimaHoBast CTOMMOCTh (haKTUIECKU
BBINOJIHEHHBIX paboT coctaBuia EV=285 ex.

TpebyeTtcs onpenenuts MO MeTOAy ocBoenHoro oosema (EVA, Earned Value Analysis):
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BeimonHsieTcss mu rpaduk peanuzandyd MPOEKTa, OMEPEKaeT WM OTCTAaeT OT IUIAHOBOTO
rpaduka pakTuyeckoe BeinoiHeHue pador? (SV, SV%).

KakoBa cpennsisi 3¢gdeKTUBHOCTh pabOT 3a MPOLIEAINIHA TMepruos (MHIEKC BBITOTHEHUS
pacriucanus SPI)?

Yemy OyzeT paBHO 0XKHUIAEMOE BpeMsl peanu3aiuu MpoekTa Tox, €CIU B TalIbHEHUIIIEM PabOThI
OyAyT MPOBOAMTHCS C TAKOH ke cpeaHer 3 (HEeKTUBHOCTHIO?

KakoBo OTKJIOHEHHE TIPOEKTa 10 3aTpaTaM OT TUIAHOBOT'O 3HAYEHUS 3a MPOLIEIIHA IEPHOT?
(CV, CV%).

Kakas nosis BBIIOJIHEHUSI KaXA0W M3pacXOJOBAHHOW JIEHEKHOW €IMHUIIBI 3a MPOIIEIIINMA
nepuo1 00eCIeYrBaeT Pe3yIbTaThl MPOEKTa (KAaKOB WHACKC BhIMOHEHHS OrokeTa, CPI)?
KakoBa mporHo3Hasi BelIMUYMHA 3aTpaT, HEOOXOAMMBIX JUIsl 3aBEPIICHUS MPOCKTA, €CIH OH
OyIeT MPOBOTUTHCS C WHACKCOM BBHITIOJHEHHsI OO/DKETa, PAaBHBIM HHJIEKCY BBITOIHEHUS
Oro/KeTa B mporeAmui mepruoa? KakoB 1jist 3Toro cirydasi pOTHO3HBIN OO0 KET?

C KakuM WHICKCOM BBHIMIOTHECHHS OFOPKETa JTOJDKEH BBITIOMHATHCS MPOCKT B JadbHEHIIEM,
4YTOOBI €T0 TUTAHOBBIN OIOJKET HE OBLIT MPEBBIIICH?

5.3.5. [IpumepHbIie TeopeTHUECKHE BOIIPOCHI JIJIsl 0OCYKACHUS Ha KOJTIOKBUYME

Kakue Bbl 3HaeTe BUJIbI IPOEKTOB U MPOrpaMm?

[Touemy HEOOXOMMO YUUTHIBATh (DAKTOP BPEMEHH MPH aHAIN3€ dPPEKTUBHOCTH?

KakoBbl 0cOOEHHOCTH OpraHU3alMOHHBIX CTPYKTYP T'OCYAAPCTBEHHBIX IPOEKTOB?

Uro Takoe TUCKOHTUPOBAHHE JACHEKHOTO ITOTOKA?

Ha3zoBure ocHoBHble KpuTepuu 3PQPEeKTUBHOCTH MpoeKToB. KakoBa MX B3aUMOCBS3b.

Kakue Br1 3HaeTe BuabI 3P PEeKTUBHOCTH IPOESKTA?

[Touemy HEOOXOMMO YUUTHIBATh (DAKTOP BPEMEHU MPH aHAIN3€ F3PPEKTUBHOCTH?

7. TloHATne O LEHHOCTH JIEHET BO BPEMEHU M HEOOXOIMMOCTh y4yeTa IIEHHOCTH JICHET BO
BpPEMEHU NpH aHanu3e 3 (HEeKTUBHOCTH NPOEKTOB.

8. KakoBbl OCHOBHBIE (PaKTOPBI, BIUSIOMINE HAa IEHHOCTD JICHET BO BpEMEHH?

9. TlonATue HapalleHUs KaKuTala U ero 3KOHOMHUYECKHi cmbIcil. Kak onpenenuts Oyynryto
CTOMMOCTb JIEHEKHOTO MTOTOKA M aHHYUTETA.

10. Yto Takoe IUCKOHTHPOBAHUE JEHEKHOTO IOTOKA M KAaKOB 3KOHOMHUYECKHH CMBICH
orepanuy JUCKOHTHpoBaHWsA? Kak ompenenuTts MpHBEICHHYIO CTOMMOCTBH JIEHEKHOTO
NOTOKA U aHHyHUTeTa?

11. Ha3zoBure ocHOBHBIE KpuTepuu 3¢ (HEeKTUBHOCTH MpoekToB. KakoBa nx B3auMocBs3b?

12. Yucteiil quckonTHpoBaHHbId noxoa npoekta (NPV), ero onpenenenue, Gopmynisl s
pacuera, S5KOHOMUYECKHI CMBICI, JOCTOMHCTBA M HEIOCTATKU. XapaKTep 3aBUCHUMOCTH
NPV oT cTaBKM JUCKOHTHPOBAHMUS.

13. Uunexc penrabenpHOcTH Tpoekta (Pl), ero ompenenenwe, dopmynsl s pacdera,
HKOHOMHUECKHUI CMBICI, JOCTOMHCTBA U HEIOCTATKH.

14. Baytpennsist Hopma nipuobuin npoekta (IRR), onpenenenue storo kpurepus, ypaBHeHue
JUISL €T0 pacueTa, SJKOHOMHUYECKHUI CMBICH, JOCTOMHCTBA U HEJIOCTATKH.

15. Cpox oxymaemoctu mipoekta (PB), ero ompenenenue, Qopmymna mnsa pacuera,

HSKOHOMHMUYECKUI CMBICH, JOCTOMHCTBA W HENOCTaTKU. JIMCKOHTHpPOBAHHBIN CPOK

okynaemoctu (DPB) u ero onpenenenue.

agrwbdE
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[Toctpouts rpaduk 3aBUCUMOCTH YHCTOTO AUCKOHTHUPOoBaHHOTO noxoaa (NPV) ot craBku
JUCKOHTHpOBaHus I. Paccunrats kpurepuu 3¢ dexruBaoctu nmpoekra (NPV, Pl, IRR, PB, DPB)
npu ctaBke quckoHTHpoBanus F=10%. CocTaBUTh 3aKIIOUYEHHUE O 11EJIECO00Pa3ZHOCTH
peaM3anuy MpoeKTa MpHu JaHHOW CTaBKE AUCKOHTUPOBAHUA.

5.3.7. Ilpumepsl BapuaHTOB 3aJlaHUN JJIsl KTOTOBOM aTTECTALUH

YupasiieHue npoekTamu
Hrorosas konTpoasHas padora.. BapuanTNel

dakynbTeT :
Kypc , Tpynmna CTYJIEHT
1. Haiite ompenenenue npoekrta. [IpuBenure pasiaudHbie (GOPMYIUPOBKU OMPEACIICHUSI.

VkaxuTe oTanaue TPAAULIUOHHOI'O OIIPCACICHUA IIPOCKTA OT COBpeMeHHOfI TPAKTOBKH ITPOCKTa
" OIpCACIICHUSA, IPUHATOIO B JUCHUIIJIMHC ((praBJIeHI/IC IIPOCKTaAMMN.

2. OxapakxTepu3yiTe KOHIENTYyalbHYy0 (ha3y MpOeKTa U MPHUBEIUTE OCHOBHBIC ITAIbI 3TOU
(a3l

3. OnummuTe NpUMEpHYIO CTPYKTYpy OM3HEC-TUIaHa.

4. Kakwme Bwr 3naere Bunel 3¢dexkruBHOCTH TpoekTa? OCOOEHHOCTH ONpPEICICHHS

obmecTBeHHON A(h(PEKTUBHOCTH MTPOCKTA

5. Yuctelil auckoHTUpoBaHHBIM noxon npoekta (NPV), ero onpenenenue, GopmMyiibl is
pacuera, 5JKOHOMMUYECKHM CMBICH, JOCTOMHCTBA U HelocTaTKu. Xapakrep 3aBucumoctu NPV ot
CTaBKH JUCKOHTHPOBAHMSI.

YupasieHue npoekTaMmu
Hrorosas koHTposibHas paboTa.. BapuantNel

DaxynbTeT ,
Kypc , Tpymnmna CTYZIEHT

1.2Kuznennslit ki npoekta. OCHOBHBIE (a3bl )KU3HEHHOTO 1HKiIa. KonnenryanbHas dasza
MIPOEKTa U OCHOBHBIE ATAIbI 3TOH (a3bl.

2.®unancupoBanue npoekta. OCHOBHBIE NCTOYHUKU (pHAHCUPOBaHUs poekTa. CoOCTBEHHBIE
Y TIPUBJICYCHHBIC UCTOYHUKN (PUHAHCUPOBAHUS. Y clIOBUE (PMHAHCOBOU PEAIM3yEeMOCTH MPOEKTA.
3.Knaccudukanus npoeKTHbIX pruckoB. OCHOBHBIE METO/IbI YIPABIEHUS pUCKaMu. MeTobl

KOJMYCCTBCHHOI'O aHaJIN3a IMPOCKTHLIX PHUCKOB.

3.ITonsTHe o merone kputuueckoro mytu (CPM). Pacuet kputnueckoro mytu. [Ipsmoit anamu3
U OmpeJieNieHre paHHuX cpokoB Havana (ES) u 3aBepmennus (EF) oneparuii (pabot) u BpemMeHn
BBITOJIHEHUS ITPOEKTA B 11€70M. 3HAUUMOCTh KPUTHUECKOTO ITyTH U PE3E€PBOB BPEMEHH

oTiepanuii sl IJIAaHUPOBAHUS M YIIPABICHUSI.

5.IIpoekt, paccuuTaHHbIi Ha 5 JeT, MPUHOCUT exeroanbii nqoxoa 100 meH. en. TpeOGyembie
uHBeCTULUH cocTaBIAIOT 350 aeH. en. [loctpouTts rpaduk YMCTOro TUCKOHTUPOBAHHOTO J10X0/1a
npoekta NPV ot craBku npouenta r (NPV(r) ), onpenenuTs BHYTPEHHIOID HOPMY HPUOBLIH
npoekta |IRR ¥ MakcHManbHO JOMYCTHMYIO CTaBKy NHMCKOHTHPOBAHHS, NMPH KOTOPOW IMPOEKT
0CTaeTCs BHITOTHBIM.

Pasznen 4. YnpasiieHne KOMMyHHKAUsIMH ITPOEKTA
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Keiic «( IHAI'PAMMA BAJIAHCA UHTEPECOB 3AUHTEPECOBAHHBIX
CTOPOH»

Juarpamma 6ananca uaTepecoB ([IbM) crmocoOcTByeT yiIydIIeHHIO HATJISITHOCTH
npoliecca BIUSHUS Pa3IMYHbIX CTOPOH JEATEIbHOCTH OpraHU3allMy U HallpaBJeHa Ha rpyboe
orpeziesieHUue HalpaBICHUH Pa3BUTHA.

JIbU cocraBisercs 1o pe3ysibTaTaM aHaJIn3a JaHHbIX 110 3aMHTEPECOBAHHOCTU
pa3IMYHBIX CTOPOH (TocyIapcTBa, oOIIecTBa, MHBECTOPOB, MAPTHEPOB, OCTABIINKOB,
oTpeduTeNE, KOHKYPEHTOB, MEHEIDKEPOB, COTPYJHUKOB) B I€ATEIBHOCTH OPraHU3aLlu.

Jluarpamma 1mo3BoJisieT BbISICHUTh, UMEETCS JIU B HATMUUU OallaHC MHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH win HeT. Ecnu «na» (AU 6:1m3ka k KpyroBoi), To cieayer
nepexoauTsh K cienyromiemy stany SWOT — ananusa.

Ecmu «uer» (JIbU nepekomieHa), To HEOOXOIUMO MPOBECTH UCCIICIOBAHUS, HHTEPECHI
KaKOW CTOPOHBI HE COOIIOAIOTCS, U OMPEICIUTh, YTO HYXKHO CJeNaTh, 4TOObI 0alaHCc HHTEPECOB
cobmroancst (BBIMOIHSAETCS B MSTh IIaroB).

Ilae 1. OueHuTh TIOKa3aTeNnb A — ypOBEHb BBIIIOJHEHUS TPeOOBaHUI 3aMHTEPECOBaHHON
cToponsl 1o 10 — 6aymTepHOMN mKane u BHecTH B Tabm.2.2. lllkana mis oneHku A npuBeneHa B
Tabm.2.3.

Illae 2. OuieHUTH MOKa3aTelnb B — OTCYTCTBUE PUCKOB IIPU HEBBINOJIHEHUH TPeOOBaHUI
3auHTEepeCOBaHHON CTOPOHHI 10 10-0ayibHOM mikane BHecTH B Tabi.2.2. [lkana quig ouenku B
npuBezieHa B Ta0m.2.4.

Ilaz 3. Ouenutsd nokasarenb C — BO3MOXXHOCTb HEBO3/ICHCTBUS HA 3aUHTEPECOBAHHYIO
cTopony BoBpems o 10-6amibpHoi mkane. B Tabi.2.2. [lkana qis ouenku C npuBeneHa B
Tabn.2.5.

lllaz 4. Beraucnuth 3HaueHue peidtuara RBI=WxAx Bx C mist kax o u3
3aMHTEPECOBAaHHBIX CTOPOH. PeWTHHT cTpouTcs no npuHuuiy «Hem Gosbliie, TeM JIydley.
[TocTpouTh «IayTHHHYIO» AUarpammy ¢ nomoiibio Excel.

Ilae 5. Ananu3 pe3yabTaroB. Eciu HMuero He «mpoBanuiock» u JIbU 6mu3ka k
KpPYTOBOM, y KOMIIaHUU «COaJIaHCHPOBAHHBIENCTPATEr U U TAKTUKA. 3a/1a4l aHATIU3a
JEATEIIBHOCTH OPraHU3alliy IPY 3TOM AOCTATOYHO IIPOCTHI U CBOJAATCS B OCHOBHOM K
YTOUHEHHIO (JaKTOPOB, ONPEEISIIOIINX CHIIbHBIE U c1a0ble CTOPOHBI OPraHU3AINH, €€
BO3MOYKHOCTH U YTpO3bl (DYHKIIHOHUPOBAHHMIO.

Bce ropaszno xysxe, eciau nuarpamma nepexoiieHa. B Takom cirygae He00X01UMO HaWTH
onrtuMalbHble K03 dunmentsl, npu kotopbix J{BU BeipaBHUBaeTcs. IlockonbKy BecoBbIe
koa¢ppunmenTsl W onpenensroTcsi METO10M 3KCIEPTHBIX OLIEHOK, TO JJIs ONPEENIEHUs CTENEHN
COIIACOBAaHHOCTH MHEHUH DKCIEPTOB HA/I0 PACCUUTATh KOIPPuyuenm KOHKOpOayuu 1o

dbopmyre:

_ 12§
" nZ(md3-m)’

K

rae S — cyMMa KBaJIpaToB OTKJIOHEHUH BCEX OIEHOK KOA((UIIMEHTOB (PAHTOB) KaKI0TO
00BEKTa IKCIIEPTU3HI OT CPETHETO 3HAUCHHS,
N — YUCIIO IKCTIEPTOB;
M— 91CII0 0OBEKTOB IKCIEPTHU3HI.

MHeHUS CUATAIOTCS COTJIaCOBaHHBIMM, €cii 3HaueHue Ki>0,55, u Tem mydie, yem
ommxe Kk enuuniie.
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[IpumepHbIe TaHHBIE, HEOOXOIUMBIE I pacdyeTa K03 UIIMEHTa KOHKOPIAIH,

npuBezeHbl B Tadmuie 2.1.

Tabm. 2.1
JlaHHbIe VISl OI€HKH COTJIACOBAHHOCTH MHEHU MSATH IKCIEPTOB
No OreHka sKcrepra Cymma | Otknonenue | KBagpartHoe
o0BbeKTa 1 2 3 4 5 PaHIOB | OT CPEJHEr0 | OTKJIOHEHHE
IKCIIEPTHU3BI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Tab6m.2.2.
PeiiTuHI¥M cOQIAHCHPOBAHHOCTH HHTEPECOB CTOPOH
3auHTEpeCcOBaHHAS W A B C RBI
CTOpOHa
["ocynapcTBo 0,08
O0111eCTBO 0,05
HHuBecTophI 0,19
[TapTHEpHI 0,12
ITocraBmmkn 0,15
[Torpeburenu 0,15
KOHKypeHTEI 0,06
MeneKepsl 0,16
CotpyaHuku 0,04

[Ipu onpenenennn BecoBbIx K03PpuieHToB WaBaxkHo, 4TOOBI UX CyMMa paBHsUIACh €IMHULIE.

Tabnuua 2.3.
BeposiTHOCTH BbINOJIHEHUS TPeOOBaAHMIT
YpoBeHb BHIIOJIHEHUS TpeOOBaHUM A
TpeboBaHmMs BBIMOTHSIIOTCS TOJIBKO MO/ IABJICHUEM 3aMHTEPECOBAHHOM CTOPOHBI 1...2
TpeboBaHust 3aMHTEPECOBAHHONW CTOPOHBI YACTUYHO BBIMOIHEHBI, HO €€ PeaKIus He .4
OTCJIE)KHUBAETCS
TpeboBanust 3aMHTEPECOBAHHOW CTOPOHBI BBIIOJIHSIOTCS, XOTSI M HE B IOJIHOW Mepe 5...6
TpeOGoBaHus 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBINOJIHSIIOTCS 7...8
TpeboBaHust 3aMHTEPECOBAHHONW CTOPOHBI BHIIOJIHSIOTCS MOJHOCTBIO 9...10
Tabnuua 2.4.
OTcyTcTBHE PHCKOB IIPH HEBBINOJHEHUH TPeOOBaHM
OTCcyTCTBHE PUCKOB B ‘
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B03MOKHOCTB MOJIHOTO MPEKPAIICHUS IeATSIIbHOCTH OpraHu3aluu 1...2
B03MOXHOCTh IPUOCTAHOBKH JIEATEIHHOCTH KOMITAHUU WJIM 3HAYUTENbHbIE 3..4
(uHAHCOBBIE TOTEPU

OmnryTumbie (PUHAHCOBBIC TOTEPH 5...6
OmyTrMoe yXyIIIeHue 1esTeIbHOCTH OpraHu3alui, CHUKEHHE (PMHAHCOBBIX 7...8
PE3YJILTaTOB

HekoTopoe yxyalieHue 1eTeabHOCTH OpraHu3altu 9...10

Tabnuma 2.5.
Bo03M0:KHOCTH HeBO3/1eiiCTBHS HA 3aMHTEPECOBAHHYIO CTOPOHY BOBpeM
Bo3MOXkHOCTh HEBO3EICTBHS C

[TpakTH4ecky HEBO3MOKHO MPHUHSITh MEPhl, CHIKAIOILIUE ONTACHOCTh 1...2

w
~

Mepsl, B HEKOTOPO CTETIEHU CHUYKAIOIIIE OMACHOCTh, TPEOYIOT CYIIECTBEHHBIX
PECYPCOB, CPABHUMBIX C TOTEPSIMU

B03M0KHOCTB IPUHATH MEPBL, CHUKAIOIINE ONACHOCTh, HO HE YCTPAHSIOLINE €€ 5
EcTp Hajiexk/1a IPUHATH B CPOK MEPBI, IPAKTUUYECKU YCTPAHSIIOUIME ONACHOCTh 7...8
Opranu3zaiys HaBepHsIKa YCIIeeT IPUHATh MEPBI B CPOK, HEUTPaAIIN3YIOLIUE 9
OIIACHOCTH ITOJIHOCTBIO

3aoanue. 3a nocneaHNe O/l CYIIECTBEHHO YXYAIINIACh KOHKYpeHTocrocooHocTs OO0
«OQHeprocrpoiipeMoHT». Ha npeanpusitTuu NpuHSTO pelieHne BHIICHUTh IPUYMHBI YXYIIIEHUSI, YTOOBI
pa3paboTaTb MEPONPUATHS 110 YIYULICHUIO JAESITEIbHOCTH.

Jlji pelieHust NOCTAaBIEHHBIX 33a4 B TPYIIE CO3AA0TCS MOArPYNIIbl SKCIEPTOB (IATh
YeJIOBEK B MOJArpyMIe) U 1o Tadia. 2.1 MeToJoM SKCIEPTHBIX OLIEHOK UCUHUCIISFOTCSI BECOBbBIE
koo Punmentsr We 00s13aTebHBIM pacueToM Kod(duiimenTa KOHKOpAauH, a 1mo tadi. 2.2 — 2.5 —
3HayeHus koddduuuenros A, B, C. Ilocne atoro ctpoutcs «nayruHHas» auarpamma ([IbM), u no Heit
OIIpEEIIAI0TCS HallPaBJICHUS IEPBOOYEPENHON 1E€ATEIbHOCTH OPraHU3allHH.

Jlanee no onpene’aEHHbIM HaPaBJICHUAM METOJIOM MO3TOBOM aTaKH BBIABIAIOTCS HanboJee
BEPOSATHBIE IPUYUHBI HECOOTBETCTBUS U BO3MOKHBIE KOPPEKTUPYIOIINE JEHCTBUS 110 UX YCTPAHEHHUIO.

B koHI1e 3aHATHS coCcTaBisieTcs: OTYET 1O (opMe:
1. Ompenenennsiii 3kcnepramu  kodp¢puumeHT W U paccuuTaHHBIA  KO3PPUIMEHT
KOHKOP/JaLUH.
2. Tlocrpoennass /IBU u BbIABNEHHBIE 1O HEW BO3MOKHBIC HANPABICHUS ACATEIBHOCTH IO
YJIy4IIEHUIO.
Bo3MoXHBIE KOPPEKTUPYIOLIUE IEUCTBUS IO YCTPAHEHUIO 1P

5.3.8. KoHTposbHBIE BOTIPOCH IO AUCHIUILUINHE, UCTIOIb3yEMbIE TIPH (POPMHPOBAHUHT
UTOTOBOM 3a4eTHOM paboThI

1. Maiite ompenenenue npoekrta. IlpuBenaure pasnuyHble (OPMYIMPOBKH OIpPEICIICHUS.

VYkaxxuTe oTan4ne TPaJUIIMOHHOTO ONpeAeIeHUS MPOEKTa OT ONPEeNICHNUs], IPUHATOTO B

JUcUUIIIMHE "YTIpaBlieHue MpoeKTaMu'.

KakoBbl OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA U 3aBUCUMOCTh MEXy HUMU?

3. YKaxuTe OCHOBHBIX YYAaCTHHKOB MpoeKTa W UX (yHKuuU. KakoBbl OCHOBHbIE (DYyHKITHH

MeHeIKepa MPOeKTa U KOMaH bl POEKTa.

[To kakMM IpU3HAKAM MOXHO KJIacCU(UIIMPOBATH IPOESKTHI?

5. OxapaktepusyiTte (akTOpsl JHadbHET0 OKPYXKEHHUS TMpOeKTa, (aKTOpbl OJIMKHETO
OKPYXEHMSI IIPOEKTa, BHYTPEHHIOIO Cpely NPOEKTa. B 4eM COCTOMT ydyeT OKpYKEHMs
MPOEKTa MPH IJIAHUPOBAHUU U YIPABICHUH.
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VYkaxure oCHOBHBIE (ha3bl KU3HEHHOIO LKA IpoekTa. Kak onpenensercs KU3HEHHbIH
UK C TOYKH 3PEHUS Pa3IMYHBIX YYaCTHUKOB IMPOEKTa (3aKa3uuKa, HHBECTOPA, KOMaH bl
mpoekTa)?

OxapakTepu3yiiTe KOHIENTyallbHYI0 (Da3y MpPOeKTa M MPUBEIUTE OCHOBHBIC JTAIbl STOU
¢bazbl.

Oxapakrepusyiite (azy IUIaHUPOBAHMS NMPOEKTAa W IMPHUBEIUTE OCHOBHBIC STambl TON
¢bazbl.

Oxapakrepu3yiite ¢aszy peanusaludyd MPOCKTa W MPUBEAUTE OCHOBHBIC (YHKIMH IO
YIPaBJIEHUIO IPOEKTOM B 3TOM (haze.

B uem coctosT ¢a3el 3aBepiieHus], SKCIUTyaTallid U JUKBUAAIUHN NPOEKTA U OCHOBHBIC
(YHKLNH 10 YIIPABICHUIO IPOEKTaMHU B 3TUX (pa3ax?

KakoBbI OCHOBHBIE 321241, HA3HAYCHHUE U IPUHIIMIIBI COCTaBJICHUS OM3Hec-TaHa?
OnuuuTe NpUMEPHYIO CTPYKTYpy OM3HEC IUIaHa.

KakoBo conepxanue (puHaAHCOBO-IKOHOMHUYECKOTO pa3iena Ou3Hec-TuiaHa?

VKaxure NpUMEpHBII COCTaB JEHEXKHBIX IOTOKOB OT MHBECTHIIMOHHOM, ONEepalluOHHOMN,
U (UHAHCOBOH JeATENbHOCTH MpoekTa. Kak ompemensioTcst mard pacuera, CallbJo
JICHEXKHBIX TOTOKOB.

Hapucyiite tumoBoii ¢unHaHcOBBII mnpodmins mpoekta. B deM cocTouT ycioBue
(bUHAHCOBOH peann3yeMOCTH IpoeKTa?

KakoBbI OCHOBHBIC TPUHIIMIIBI aHAIN3a Y3PPEKTUBHOCTH MPOeKToB. [Touemy HE0OX01MMO
YUUTBIBaTh (PAKTOP BPEMEHU NpH aHaiu3e 3(P(HEeKTUBHOCTH?

[TonsiTe O LIEHHOCTH JEHET BO BPEMEHU M HEOOXOJUMOCTH yyeTa LIEHHOCTU JIEHEr BO
BpEMEHU MpU aHanuze HPPEKTUBHOCTH MPOEKTOB. KakoBbl OCHOBHBIE (DAaKTOPHI,
BJIMSIIOLINE HA IEHHOCTh JCHET BO BPEMEHU?

[ToHsTHE HapalleHus KanuTalla i ero 3KOHOMUYecKkuii cMbici. Kak onpenesnnTs Oyayuiyto
CTOMMOCTb JIEHEKHOI'0 [TOTOKA U aHHYUTETA.

Yro Takoe IUCKOHTUPOBAHME JICHEKHOIO IOTOKA M KAaKOB 3KOHOMHUYECKHH CMBICIH
ornepanuu JUCKOHTHpoBaHMs? Kak ompenenuTs NMPUBEAEHHYIO CTOMMOCTH JEHEKHOTO
IOTOKA U aHHyUTeTa?

HazoBure ocHoBHBIE KpuTepun 3¢ (HeKTUBHOCTH NpoekToB. KakoBa nx B3auMocBs3b?
Yuctelit nuckoHTUpoBaHHbIM foxoj mnpoekta (NPV), ero ompenenenue, ¢popmyssl Juis
pacuera, SKOHOMHUYECKUHA CMBICH, JOCTOMHCTBA M HEJOCTAaTKU. XapaKTep 3aBUCHUMOCTH
NPV oT cTaBKM TUCKOHTHPOBAHMUS.

WNunexkc pentabenvHocTn mpoekta (Pl), ero ompenenenue, Qopmynsl s pacuera,
YKOHOMHYECKUI CMBICI, JOCTOMHCTBA U HEJJOCTATKH.

Buyrpennsist Hopma npuObuin nnpoekta (IRR), onpenenenue storo kpurepusi, ypaBHeHHE
JUISL €T0 pacueTa, SKOHOMUYECKHH CMBICI, IOCTOMHCTBA U HEJOCTATKH.

Cpok okymaemoctu mnpoekta (PB), ero ompenenenune, d¢opMmyna sl pacuera,
HSKOHOMHMYECKUI CMBICT, JOCTOMHCTBA M HEAOCTAaTKU. JIMCKOHTUPOBaHHBIN CPOK
okynaemoctu (DPB) u ero onpenenenue.

Koadduuuent s¢pexruBHocTn nuBectunuit npoekra (ARR) u ero onpenenexnue.
MonuduuupoBanHast BHyTpeHHss HopMma nnpuosum npoekra (MIRR), onpenenenue storo
KPUTEpHs, U €ro SKOHOMHYECKUH CMBICH, CHUTYyallud, B KOTOPBIX HEOOXOAMMO €ro
HCIIOJIb30BaHUE.

KakoBbl OCHOBHBIE NPHUHIMIIBI OMNPEAETICHUs CTaBKU JTMCKOHTUPOBAHHS IPH aHAJIN3E
npoekToB. B 4em cocrout nmoHsTHE cpenHeB3BenieHHo cronmoctr kKanmutaina (WACC) u
KaK OIIPENIEINTh CPEIHEB3BEIICHHYIO CTOUMOCTh KanuTaia?

Bunet a3 pexTHBHOCTH MPOEKTOB U OCOOEHHOCTH UX pacueTa

Ocobennoctu ompeneneHus >()PEeKTUBHOCTH MPOEKTa B IIEJIOM, OOIIECTBEHHOH W
KOMMepUYecKoi 3P PEeKTUBHOCTH.

OcobenHoctu omnpeneneHus: 3pPeKTUBHOCTU A MPEANPHUATUNR — YUaCTHUKOB MPOEKTa,
TSl aKITMOHEPOB, PETHOHAIBHOM, (hesiepalibHON U 00 KETHOHM () PEKTUBHOCTH TPOCKTOB.
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HazoBuTe oCHOBHBIE Tpynmbl (UHAHCOBBIX TIOKa3arejeil 0a30BOro MNpeanpUiTUS U
MpOoeKTa Kak OyyIiero npeanpustus (Toka3aTelu, TUKBUIHOCTH, CTPYKTYPhI KaruTaia
(TuTaTekecrnocoOHOCTH), NIEJIOBOM aKTUBHOCTH (00OpayMBaeMOCTH), PEHTAOEIBHOCTH.),
MOSICHUTE MX JKOHOMHMYECKHH cMbIci. JlJis Kakoil 1menu Tpedyercs OnpenensTh 3TH
MOKAa3aTeH.

[To KaKUM KpUTEpUSIM MPOU3BOJUTCS CPAaBHEHHE MPOEKTOB, UX PAHKUPOBAHHE U OTOOP
Uit JanpHenero ¢gunancupoBanua? Kakue BUAbI 3aBUCHMOCTEH CYHIECTBYIOT MEXIY
npoektamu? Kakue mpoTHBOpEUUs: MEXAy Pa3IMdHbIMH KPUTEPUSIMU MOTYT BO3HHKATH
IIPU CPaBHEHUH MPOEKTOB?

Kakue mpoTtuBopeuusi MOTYT BO3HUKATh NPU CPABHCHHHM W PAHKHPOBAHUH IMPOCKTOB
pasHoro macmrada? [lpu HecOOTBEeTCTBUM BPEMEHHU JICHEKHBIX MOCTYINIEHUI TPOEKTOB?
[Ipu HEecooTBEeTCTBUM ANUTENbHOCTEHN NpoekToB? Kakue Bl MoxeTe naTth pekoMeHJauu
[0 YCTPAaHEHUIO ATUX MPOTHUBOPEUUIA?

Omnpenenenne 3auHTEPECOBAHHBIX CTOPOH MpoekTa. [lmaHupoBaHHME KOMMYHHUKAIUH.
Pacnpoctpanenue  uHbopManuMu B MPOEKTE. VYnopaBrneHue — OXKUIAHUSMU
3aMHTEPECOBAHHBIX CTOPOH MPOCKTA.

Yro Takoe «rouka duiiepar, Kak ee orpeIe’InuTh U Kak ee MOJI0KEHUE BIHUIECT Ha IPUHSATHE
pernieHus o Beioope 6osee 3 (HEKTHBHOTO MTPOCKTA.

[Tonsitre 00 ycToiiunBocTH mpoekta. Kak omnpenenuts Touky 0€3yOBITOYHOCTH MPOEKTA,
KaK BJIUSCT €€ IMOJIOXKEHUS Ha PUCK U YCTOMYUBOCTH IMPOCKTA?

Jaiite xnaccudukanuio MPoeKTHBIX pUCKOB. Ha3oBUTEe OCHOBHBIE METOJBI yIPABICHHUS
PHUCKaMHU.

HazoBuTe MeTopl KaueCTBEHHOT'O aHAIN3a MPOESKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIC METO/IbI KOJIMYCCTBEHHOTO aHAJIN3a IMPOCKTHBIX PUCKOB.

[Tonsitue 00 ycToiiunBocTH npoekrta. Kak onpenenuts Touky 0€3yObITOYHOCTH MPOEKTA,
KaK BJIUSICT €€ IMOJOXKEHUS Ha PUCK U YCTOMYUBOCTH IMPOCKTA?

B uem cocrouT aHanmm3 4yBCTBUTEIBHOCTU IMPOEKTA, KAK ONPEAENeTCS AJIaCTUYHOCTh
nokasaresei 3(p(HEeKTHBHOCTH MPOEKTA.

B 4yem coctouT aHanu3 crieHapueB MpoeKTa Kak MeTo]| aHanu3a puckoB. Kakue Brl 3Haete
BEPOSTHOCTHBIE MEPHI PUCKOB.

[Tosicaute cyurHocTh MeToAa MonTte-Kapno (MeTol IMHUTAllMOHHOTO MOJIETUPOBAHUS) U
€r0 MCIOJb30BaHMS ISl aHAJIM3a MMPOEKTHBIX PHUCKOB.

Kak o1eHuTh puCK MPOEKTa C TOMOIIBIO TTOCTPOSHUS IepEBa PEIICHHH MPOEKTa.

MeTtobl yueTa prcKa, HCIOIb3YIOIINe KOPPEKIMIO CTaBKU JTUCKOHTUPOBAHUS (JI0OABKY
«TpEeMUU 3a PHUCK» K CTaBKe IUCKOHTHpoBaHUs). Ha3oBuTe OCHOBHBIE (aKTOpHI,
BIIUSIIONINE HA PUCK MPOCKTA M BEIMINHY «IIPEMHH 32 PUCKY.

B uem coctout mMeTos onieHkH KanuTanbHbIX akTHBOB (CAPM) 1 kak UCHonb3yeTcst 3TOT
METOJ JUIS OIICHKH pUCKa MpoekTa. Kakoe cOOTHOIIeHnEe MEXIY JOXOAHOCTHIO M PUCKOM
MIPOEKTA.

HazoBuTte 0CHOBHBIC BUJIBI HHQIISIIMYA U OCHOBHBIC ITapaMeTphbl HHQIIANN (MHIEKC [IEH 1
TeMn HHOIAIUHN, 0a3UCHBIN U IIeMHOM HHJIeKC 11eH) Kak BiauseT nHQIsIus Ha MPOIICHTHBIE
CTaBKH IO KpeauTaM W Jerno3utaM, Kak ompenensiorcs HOMHHAIbHAS W peabHas
MPOIIEHTHBIE CTABKHU.

Kakue Bwl 3HaeTe METOIBI yueTa HHQIISIIHA TTPH MPOCSKTHPOBAHHH.

HasoBure OCHOBHBIE WCTOYHMKH (UHAHCHpPOBaHHS mpoekTa. OxapakTepusynTe
CcOOCTBEHHBIC, BHEITHUE U TIPHUBJICIYCHHBIC HCTOYHUKU (PMHAHCHPOBAHHSI.

[TonsiTie o nW3WMHTEe Kak UCTOYHUKE (uHaHCUpoBaHUsA. [loHATHE O BEHYYPHOM
(UHAHCUPOBAaHUU MPOEKTOB.

bromxerHoe puHaHCHpPOBaHKE TPOEKTOB.

Ha3zoBuTe OCHOBHBIC OpraHW3aIMOHHBIE CTPYKTYPHI  YIPABICHUS  IPOCKTaAMHU.
Opranuzanus YOpaBieHUS TMPOSKTAMH B paMKax (DYHKIHMOHAIBHON CTPYKTYpHI.
JlocToMHCTBa ¥ HEAOCTATKU TaKOW (POPMBI yIIpaBIeHHUS.
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Opranu3zanus ynpaBiieHUs IPOEKTaMHU 0 MPUHITUITY HE3aBUCUMbBIX KoMaH . JlocTonHCcTBa
U HEJJOCTaTKH TaKoi (popMBbI yrpaBieHusl.

[TonsiTre 06 opraHu3anuy MPOEKTHOTO TUIIA.

Marpuunble  OpraHu3allMOHHBIE CTPYKTYpbl — ympaBieHusi mnpoekramu. Cralble,
cOamaHCUPOBaHHBIE U CUJIbHBIE MaTpU4HbIE CTPYKTYpbl. JIOCTOMHCTBA M HEIOCTATKU
MaTPUYHBIX OPraHU3AIMOHHBIX CTPYKTYP MPH yIIPABICHUH TPOSKTAMH.

KakoBbl OCHOBHBIE MPHUHLMIIBEI (OPMUPOBAHUS KOMAHbI MPOEKTa, MPUMEPHBI COCTaB
KOMaH/Ibl IPOEKTa, OCHOBHBIE TPEOOBAHMUS K MEHEDKEPY MPOEKTA.

Kak mpou3BOIUTCS AEKOMITO3HMIMS IpOeKTa (CTPYKTypHOE pasbuenue pador, WBS)?
HazoBure ocHoBHbIe mpuHIUTEL qekomno3umuu npoekta (WBS). Kak cBszanst WBS u
pa3paboTKa OpraHU3aIlMOHHON CTPYKTYphI poekTa (OBS).

Uro Takoe ceTeBod rpaduk MpoekTa, KakoBo ero HasHaueHue? OCHOBHBIC TpaBHIIA
MOCTPOCHHUS CETEBBIX TPaMKOB, OCHOBHBIEC TUIIBI CBA3EH MEXIY OnepalusimMu.

[Tonsitue o merone kputnueckoro mytd (CPM). Pacuer kputnueckoro mytu. IIpsmoit u
oOpaTHbBIN aHAJIU3 U OIpEJIeJICHHEe BPEMEHU BBIMOJIHEHUSI MPOEKTa B IEJIOM U PE3EpPBOB
BpPEMEHH Orepanuii. 3HAUUMOCTh KPUTHUECKOTO ITYTH U PE3€PBOB BPEMEHH OTIepaIuii IIst
IUTAHUPOBAHUS U YIIPABICHUS.

JlonomHUTENbHBIE BO3MOKHOCTH TOCTPOCHUSI CETEBBIX I'paMKOB (33CPKKH BPEMEHH
MEXJy OlepalusiMH (Jlaru), TUIBI CBSI3ed MEXAy OIepalusMu: OT KOHIA K Hayaly
(unMII-CcTApT), OT HaYaNa K Ha4Yay (CTapT-cTapT), OT KOHIA K KOHILY ((pHHHII-QHHATII)
OT Havaja K KOoHIty (crapT-puHur)).

KanennapHoe miannpoBaHue OI0pKETa U PECypCcOB MPOEKTA C HCIOIB30BAHUEM CETEBBIX
METO/IOB.

B uem cocrout ympaBieHue W peryiaupoBaHHe B (hazax pearu3alii U 3aBEePIICHHS
npoekTa (ympaBlieHHE TMPEAMETHON O00JIacThl0 MPOEKTa, YMpPaBICHHE BPEMEHEM
BBITIOJIHEHUST Pa0OT. yIpaBlieHHEe OIOHKETOM M pecypcaMy TIPOEKTa, YIpaBliCHHE
KayeCTBOM. yIpaBjieHHe HH()OPMALIMOHHBIMU TOTOKAMU MPOEKTA, YIPaBIECHUE KOMAaH IOM
NPOEKTa, yIpaBJIEHUE MOCTABKAMHU M KOHTPAKTaAMH).

[TonsiTrie 0 METO/IE OCBOCHHOT'O 00bEMa MPH yIPaBICHUH IPOEKTOM B (paze peaan3anuu.
OCHOBHBIE TIOKA3aTeIH, KOTOPbIE PACCYUTHIBAIOTCS ATHM METOIOM.

Yro mpexacraisier coboil 6a30BbIM IUIaH-TpaUK KyMyJISTHBHBIX 3aTpar npoekra (S-
KpuBas)?

Kakue Bbl 3HaeTe MeTO/ b1 ONIEpaTUBHOM OLIEHKH (MOHUTOPUHTA) BPEMEHHU U CTOMMOCTHBIX
noKasaTeJieil paboT B MPOIIECCE peaTu3aiii mpoeKTa?

Kak onpenensitorcst 6a30Bble MOKa3aTeId METOAa OCBOEHHOTO 00beMa: TIIaHOBbIM 00beM
(PV, BCWS), dpakruueckuii oobem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

Kak ocymiectBisiercss aHanM3 TEKYLIETO COCTOSHHUS IPOEKTa METOJOM OCBOEHHOIO
o0bpema? B uem cMbich mokazaTenei "oTkionenue no pacnucanuio” (SV), u "oTkIoHEeHHE
o 3atparam" (CV).

Kak ocymiecTBisieTcss aHanu3 TEKYIIETO COCTOSHHS TPOEKTa METOJIOM OCBOECHHOTO
o0wvema? B uem cMbich moka3zateneii "uHaekc BeimonHeHus pacnucanus” (SPI) u "ungexc
BhINOTHEHUs Orokera" (CPI)?

Kak ocymecTBisercss mporHo3 OrojpkeTa MpoeKkTa METOJIOM OCBOoeHHoro oobema? Kak
paccuuTaTh TPOTHO3HYIO cToMMocTh mpoekTa (EAC) u oTkiIOHEeHHE OT OOJKETHON
CTOUMOCTH TipoekTa 1pu ero 3aBepiicaun (VAC).

OxapakTepu3yiiTe OCHOBHBIE CpPEICTBA AaBTOMATH3allMM CETEBOTO IUIAHUPOBAHHS U
yhnpaBleHHsT TpoekTamMH B mpouecce peanusamuu. (Microsoft Project 2002,
npousBoautens Microsoft Corp., CIIIA; Open Plan, mpoussoauress Welcom Corp. CIIIA;
SureTrak, PrimaVera Project Planner(P3), mpousBoaurens PrimaVera Systems Inc.,
CIIA; Spider Project mpoussoautens Spider Technologies Group, Poccus).
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6. YueOHO-MeTOAMYECKOe U HHPOPMAIIMOHHOE O00ecTieueHne T CIUTIITHHBI

6.1. CHucok UCTOYHHKOB U JIUTEPATYPbI

Hcemounuku:
OchogHule:

1. T'paxmanckwuii konekc Poccuiickoit ®enepanuu. U.1 .11, 11l. — M.: «udpa-M», 2007. — 496
c.-Pexxum moctyna: http://znanium.com/bookread?2.php?book=122306

2. Oenepanbubiii 3akoH oT 13 mapta 2006 1. Ne38-d3 «O pekname». Pexum mgocryma:
http://www.consultant.ru/document/cons_doc_LAW 58968/

Jonoanumenvhule:

3. ®epepanbhbiii 3akoH 0T 25.02.1999 N 39-®3 "OO06 WHBECTUIIMOHHOW EATEILHOCTH B
Poccwuiickoit denepanuu, OoCymiecTBIsseMO B (OpMe KamUTaIbHBIX BIOXKEHUH'(pem. oT
28.12.2017) // Koncynsrantllmtoc. BepcuslIpod [DnexTponHbI pecypc]. — DIEKTPOH. J1aH.
—[M., 2018]. - Pexxum noctymna : http://www.consultant.ru/.

4, Oepepanpubii 3akoH OoT 09.07.1999 N 160-®3 "OO6 WHOCTpaHHBIX WHBECTHIUAX B
Poccwmiickoit ®eneparuu": (pen. ot 06.12.2017) // Koucynerantlliroc. BepcuslIpod
[OnekTpoHHBI pecypc]. — OnektpoH. gaH. — [M., 2018]. - Pexum noctyna
http://www.consultant.ru/.

5. Meroanueckue peKOMEHAAINH 0 OLleHKE 3(P(HEKTUBHOCTH HHBECTUIIMOHHBIX MIPOEKTOB U UX
otbopy st (uHAHCHpOBaHUA. YTBepkAeHbI MuHdKOHOMUKH P®, Mundunom PO,
I'occtpoem P® 21 wmrons 1999r. Ne BK 477. OdunmanpHoe uszmanume. M.: H3n-Bo
«OxoHOoMHuKa», 2000. —421c.

Jlumepamypa:
OcHosHas:
1. Ammomnos I'.J]. YripaBieHue npoekTaMu opranuszauuu: yueOHuk. — Mocksa: UHOPA-M,
2019. — 244 c. [OnekTpoHHBId  pecypc].  Pexum  pgocryma URL:

https://znanium.com/catalog/product/1003622

2. Illonos FO.M. Ymnpapnenue npoekrtamu: yue0. mocobue / FO.U. Ilonos, O.B. SIkoBenko. —
Mocksa: UH®PA-M, 2019. — 208 c. [Onexrtponnslii pecypc]. Pexum poctynma URL:
https://znanium.com/catalog/product/983557

3. Vmpasnenue npoexmamu: yaeonuk / non pen. H.M. ®umumonoroii, H.B. Moprynosoii, H.B.
PonnonoBsoii. — Mocksa: UH®PA-M, 2019. — 349 c. [OnexktpoHHBI pecypc]. Pexum
noctyna URL: https://znanium.com/catalog/product/997138

4. Coonamms A.FO. YOpaBieHHe NpPOEKTaMH B KOMIAHMU: METOJOJOTHs, TEXHOJOTHH,
pakTHKa: yuyeOHMK. - MockBa: MocCkoBCkU (PHHaHCOBO-IIPOMBIIIJICHHBIH YHHUBEPCUTET
«Cuneprus», 2012. - (Axkanemus 6usHeca). [DnekrpoHHbIi pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/451379

5. Tuxomuposea O.I'. YrpaBieHHue MPOEKTaMU: MPAKTUKyM: y4el. nocodue. Mocksa: MHOPA-
M, 2019. [DnexTpoHHBIN pecypcl]. Pexum JI0CTyTIa URL:
https://znanium.com/catalog/product/1021494

Hononnumenvrasi:

6. Kepynep, I'. CTparermyeckoe ymnpaBliecHHE B KOMIAHWUH. MoOJENs 3peoro yrpaBiIcHHUS
npoektamu: YuebHoe mocobue / Kepunep I'., - 2-e usn., (31.) - MockBa: MUCU-MI'CY,
2018. - 321 c. [OnektponHslii  pecypc].  Pexumm  moctyma URL:
https://znanium.com/catalog/product/972008

7. Xenoman, K. Yupasnenue npoektamu. beictpeiii crapt / Xenaman K., - 2-e u3m., (9m.) -
Mocksa: MUCU-MI'CY, 2018. - 354 c. [OnektponHslii pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/972052

8. [Ilasnos A.H. DpdexTuBHOE yIpaBlieHUEe MPOSKTaMH Ha ocHoBe craHaapra PMI PMBOKR
6th Edition [Dnexrponsnsiii pecypc] / A.H. I1aBnos. - M.: Jlaboparopus 3Hanuid, 2019. - 273



http://znanium.com/bookread2.php?book=122306
http://www.consultant.ru/document/cons_doc_LAW_58968/
https://znanium.com/catalog/product/1003622
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/972052
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c. - [DnekTpoHHBIIH pecypc]. Pexum JOCTyTIa URL:
https://znanium.com/catalog/product/1018695

9. Apxunosa H.HU., Kyovuuxum B.A. Ilomopyesa H.M. IIpoeKkTHBIC pEIICHHUS B KaJpOBOM
MeHeKkMeHTe. Yueb. [locobue mist crynenToB 6akanaBpuara. M.: PITY,2016. 201 c.

10. JIuu, JI. BoBpeMs u B paMkax OrojpKeTa: YIpaBJICHHE MPOSKTAMU MO METOY KPUTHYECKOM
nenu / JIng JI., - 3-e uza. - Mocksa :Anbniuna [1a0i., 2016. - 354 c. [DnekTpoHHBIN pecypc].
Pexxum moctyma URL: https://znanium.com/catalog/product/912559

6.2. Ilepedens pecypcoB HH(GOPMALMOHHO-TEIEKOMMYHUKAIMOHHOM ceTu «HTepHeTY.

Poccutiickas Accommanus Ynopasnerus npoekramu "COBHET". Odunmanbuelii caitT. Pexxum
Jocryna: WWWw. sovnet.ru

Caiit MocKOBCKOTO OT/IeTIeHHs] AMEPUKAaHCKOIO HHCTUTYTA yrpasiieHus mpoekramu PMI.
OdunmanesHblit caitt. Pexxum goctyna: Www.pmi.ru

dupma paspaboTurk mporpammel Project Expert.

Pexxum noctymna : www.expert-systems.com

®dupma pazpadoTurk nporpammsl "AasT MuBecT".

Pexxum nmoctymna :www.alt-invest

Caiit komnanuu [IMCO®T - nporpamMmsbl 0 yIPABJICHUIO TPOSKTaMHU.

Pexxum moctyna wWww.pmsoft.ru

®upwma "JlaHut" - IporpaMMel O YIPABICHUIO TPOCKTaMHU.

Pesxxum moctyna www.ProjectManagement.ru

dupma Spider Technologies Group, pazpaboruuk mporpammsr Spider.

Pexxum moctyna www.spiderproject

Kypnan «YnpasiaeHue npoekramm». ApXxuB HOMEpOB. Pexxum nocrymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

CocraB coBpeMeHHBIX podeccuonanbHbIX 06a3 nansabix (bJ]) n nHbOpMannOHHO-CIIpaBOYHEIE
cuctem (MCC) (2020 1.)

Nern HanmenoBanue
/1

1 | MexnayHaponHble peepaTtuBHble HaykomeTpuueckue bJl, noctynHble B paMkax
HalnoHanbHOU nmoanucku B 2020 T.

Web of Science

Scopus

2 | IIpodeccronanbubie moaHOTEKCTOBBIE B]l, MOCTYyIHBIE B paMKaxX HAIlHOHAEHON
noxmucku B 2020 T.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

3 | [IpodeccronanbHbie MOTHOTEKCTOBBIC B/]

JSTOR

W3 nanwust Mo 00IeCTBEHHBIM ¥ T'YMaHHUTAPHBIM HayKam
OnekrponHas oubauoreka Grebennikon.ru

4 | KoMmbroTepHble ClIpaBOYHbBIE IIPABOBbBIE CUCTEMBI
Koncynprant [Lmtoc,
l"apanTt

7. MarepuajibHO-TeXHHYECKOE o0ecredeHue JUCHUILIHHBI

Cocras nporpammuoro obecrieuenus (I10) (2020 r.)


https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/912559
http://www.pmi.ru/
http://www.expert-systems.com/
http://www.alt-invest/
http://www.pmsoft.ru/
http://www.projectmanagement.ru/
http://www.spiderproject/
https://pmmagazine.ru/o-zhurnale/#/page-archive
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Nent Haumenosanue [10 IIpousBogurens Crioco6
/i pacrpocTpaHeHUs
(ruyensuonnoe unu
c80600HO
pacnpocmpamsiemoe)

1 Adobe Master Collection CS4 Adobe JIMIIEH3UOHHOE

2 Microsoft Office 2010 Microsoft JIUIICH3UOHHOE

3 Windows 7 Pro Microsoft JIALIEH3NOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOIHO

pacnpocTpaHseMoe
5 Archicad 21 Rus Student Graphisoft CBOOOTHO
pacnpocTpaHsIeMoe

6 SPSS Statisctics 22 IBM JIALIEH3NOHHOE

7 Microsoft Share Point 2010 Microsoft JIUIICH3UOHHOE

8 SPSS Statisctics 25 IBM JIALEH3MOHHOE

9 Microsoft Office 2013 Microsoft JIMIICH3UOHHOE

10 OC «Anbpt O6pazoBaHue» 8 000 «bazanst CIIO | 1UIIEH3UOHHOE

11 | Microsoft Office 2013 Microsoft JIMIICH3UOHHOE

12 | Windows 10 Pro Microsoft JIALEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3UOHHOE

14 | Microsoft Office 2016 Microsoft JIMIICH3UOHHOE

15 | Visual Studio 2019 Microsoft JIALEH3UOHHOE

16 | Adobe Creative Cloud Adobe JIMIICH3UOHHOE

17 Zoom Zoom JIMLIEH3UOHHOE

8. OfecneyeHne 06pa3oBaTeJHLHOIO MPOLECCa AJIs JIMI] ¢ OTPAHMYEHHBIMH
BO3MOKHOCTSIMH 3/I0POBbsI 1 HHBAJIN/I0B

B xome peanmuzanuy JUCHMILTAHBI HCIOJB3YIOTCA CIEAYIONINE JIOTOJHUTENbHBIE  METOJbI
00y4eHUs1, TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH M TIPOMEKYTOUYHOM aTTeCTallMM 00Y4YaroIuXcs B
3aBUCHUMOCTH OT UX WHIUBUAYAIbHBIX OCOOEHHOCTEH:

® JUIS CIENBIX U CTa00BUISAIINX:
- TIEKIIUH 0(OPMIISIFOTCS B BUJIE AIIEKTPOHHOTO JOKYMEHTA, JOCTYIMHOTO C TOMOIIbIO KOMITBIOTEpa
CO CIIEUAIN3UPOBAHHBIM ITPOrPAMMHBIM 00€CTIEYeHUEM;
- IMCbMCHHBIC 3aJIaHUS BBIMTOJIHAIOTCA HAa KOMITIBIOTECPE CO CIICHUATITU3UPOBAHHBIM IPOTPAMMHBIM
obecreueHrneM, WU MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;
- o0ecrnieunBaeTCsl MHIUBUIyaIbHOE paBHOMEPHOE ocBelieHne He meHee 300 Jrokc;
- 17151 BBITIOJTHEHUS 3a/1aHUs TPU HEOOXOTUMOCTH MPEAOCTABISIETCS YBETUUHBAIOIIEE YCTPOHCTBO;
BO3MOXKHO TaK»Ke UCII0JIb30BaHUE COOCTBEHHBIX YBEINYUBAIOIINX YCTPOKCTB;
- IUCbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBEIMUEHHBIM IPU(TOM;
- 5K3aM€H U 3a4€T MPOBOJATCS B YCTHOW (pOpMe WM BBINOJHAIOTCA B NUCbMEHHON (popme Ha
KOMIIBIOTEPE.

® IS TIIYXUX U CIa0OCTBIIIAIINX:
- Jexiuu oQOopMIAIOTCS B BHJE DIEKTPOHHOTO JIOKYMEHTa, JHOO MpeaocTaBlseTcs
3BYKOYCHJIMBAOINAS anapaTypa WHIUBHIYATEHOTO ITOJIh30BaHUS;
- MIICbMEHHBIE 3a/IaHUs BHITMIOIHIIOTCS HAa KOMITBIOTEpPE B MUCHbMEHHOH opMe;
- 9K3aMeH U 3a4€T MPOBOJATCS B MUCbMEHHOI (hopMe Ha KOMIBIOTEPE; BO3MOKHO MPOBEACHUE B
dbopMe TecTUpOBaHHSI.

e IS JTUI] C HAPYIICHUSIMHU OTIOPHO-/IBUTaTEILHOTO afmapara:
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- TIeKIUH 0OPMIISIFOTCS B BUJIE AIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C TOMOIIbIO KOMITbIOTEpa
CO CIEIUATM3UPOBAHHBIM MTPOTPAMMHBIM 00ECTICUCHUEM;
- IMCbMEHHBIE 3a/IaHUs BHIMOIHIIOTCS Ha KOMITBIOTEPE CO CHEHATU3UPOBAHHBIM IPOrPAMMHBIM
00eCIICUCHHEM;
- 9K3aMeH U 3a4€T MPOBOASATCS B YCTHOW (popMe WM BBIMOJIHAIOTCA B MUCbMEHHOU (popme Ha
KOMITBIOTEPE.
[Tpu HeoOXO0IMMOCTH TpelyCMaTPUBAETCS YBEIMYEHHE BPEMEHH JIJIs IIOJTOTOBKU OTBETA.
[Tpouieaypa mpoBEACHUS MPOMEKYTOUHON aTTECTAIUU JJIsi O0ydYaIONIUXCs yCTAHABIIUBACTCS C
y4€TOM HMX MHAMBHIYaIbHBIX NMcuxodu3nueckux ocoOeHHocTed. [IpomexxyTounas arrecranus
MOJKET TIPOBOJUTHCS B HECKOJIBKO ATATIOB.
[Ipu mnpoBeneHUH MPOIEAYPHl OLEHUBAHUS PeE3yJIbTaTOB OOyYEHHUS MpelycMaTpUBAETCS
UCIIOJIb30BAHNE TEXHUYECKUX CPEJICTB, HEOOXOMUMBIX B CBS3M C HHIUBUIYaTbHBIMU
0COOCHHOCTSIMU 00YYaIOIIMXCS. DTH CPEJCTBA MOTYT ObITh IPEIOCTABIICHBl YHUBEPCUTETOM, UITU
MOTYT HCIIOJIb30BAaThCS COOCTBEHHBIC TEXHHYECKHUE CPEJICTRA.
[IpoBenenune nponeaypbl OLIEHUBAHUS PE3YJIbTaTOB OOyUEHUS JOIMYCKAETCs C MCIOIb30BAaHUEM
JTUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHH.
ObecnieunBaeTcss n0OCTyll K WHGOPMAIMOHHBIM M OHOIMOrpaduueckuM pecypcaMm B CETH
WuTepHeT U1 KaXaoro oOydaromierocss B ¢opMax, aJalnTHPOBAHHBIX K OTPAaHUYCHUSM HX
3JI0POBBS U BOCTIPUSATHUS HHPOPMAIUH:

® JUIS CIENbIX U CIa00BUISAIINX:
- B ICUATHOH (pOpME yBEITMYCHHBIM IPHUPTOM;
- B (hopme 3IeKTPOHHOTO TOKYMEHTA;
- B (popme ayauodaiina.

® I TUIYXUX U CIa00CTBIIIANTNX:
- B IIe4aTHOU (opMme;
- B (hopme 31eKTPOHHOTO TOKYMEHTA.

e I O0YYAIONIMXCS C HAPYIICHUSIMU OTIOPHO-ABUTaTEILHOTO afrapara:
- B IeYaTHOU opMme;
- B (hopme 31eKTPOHHOTO TOKYMEHTA;
- B (popme ayauodaiina.

Y4eOHble ayAUTOPHUH ISl BCEX BUIOB KOHTAKTHOM M CAMOCTOATEIHHON pabOThI, HayuHast
OuOJIMOTEKa U WHBIE TIOMEIICHUs Jisi 0OY4YeHHUs OCHAIICHBI CIEIUAIBbHBIM O000pYyJOBaHUEM U
y4eOHBIMU MECTaMH C TEXHHUYECKUMHU CPEJICTBAMU OOyUEHUS:

® JUIS CIENBIX U CTa00BUISAIINX:

- YCTpOICTBOM U1 ckaHupoBaHMs U uTeHus ¢ kamepoil SARA CE;

- nucrieeM bpaiing PAC Mate 20;

- npuHTepoM bpaiing EmBraille ViewPlus;

® I TUIYXUX U CIa00CTBIMIANNX:

- aBTOMATU3UPOBAHHBIM pPa0OYMM MECTOM JJsi IIoJed C HapylleHHeM ciyxa u
¢J1a00CIIBIIIAIINX;

- aKyCTUYECKHI YCUIUTENh U KOJIOHKH;

e I O0YYAIONINXCS C HAPYIIEHUSIMU OTIOPHO-BUTATEILHOTO afmapara:
- IEPEIBIKHBIMHE, PETYJIMPYEMBIMH dproHoMudeckumu napramu CU-1;
- KOMITBIOTEPHOUW TEXHHUKOW CO CIelUaTbHBIM IPOrPAMMHBIM 00€CIICYCHHEM.

9. MeTtoanueckue MaTepuaJIbl

9.1. Ilnanel ceMMHApPCKHUX/ MPAKTUYECKUX 3aHATUN
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Ha cemunapax obecneunBaercs 3 PeKTUBHOE YCBOESHNE 00YUAIOITUMHUCS
TEOPETUIECKOr0 MaTeprana, OBJIaICHUE UMH HaBbIKAMU MTPAKTUIECKOTO UCTIOIb30BaAHUS
MIOJTYYCHHBIX 3HAHHUH B KOHKPETHBIX CUTYAIHSIX YIPABICHHS MTPOSKTAMH U TIPOTPAMMaMH.

OCHOBHOI#1 1IEJTBIO TTPOBENICHHUSI CEMUHAPCKUX 3aHITUH SIBIISICTCS OBJIAJICHUE O0YJaOITMMUCS
HaBBIKAMH MPAKTHYECKOTO MCIOIBb30BAHKS TCOPETUUECKUX OCHOB IPOSKTHOTO YIpaBlieHUs. TeMbl
CEMUHAPCKUX 3aHATUH OTPaXKAIOT TMOCIIEAOBATEILHOCTh U3YYCHHSI TUCIUILUIMHBI B COOTBETCTBUH C
pabouei mporpaMMoii M BBIOPaHBI HCXOJISI M3 UX 3HAYMMOCTH IS M3y4eHHs1 Kypca. Ha cemunapax
0TpadaThIBAIOTCSI HAKOOJIee BAKHBIE ACTIEKThI AUCIUIUIMHBI, a TAK)KE THUIIOBBIC 33]]a4l U CUTYaIlHU
(keiichl), KOTOpble (OPMHUPYIOT HEOOXOIUMBIC YMEHUS W HABBIKM B paMKax NpOodecCHOHATBLHON
noAroToBkH. CeMHHApPCKUE 3aHATUS MPEIoararoT MPaKTHYECKOe PEeIIeHHEe 33/1ad MO METoJaM
OLICHKU 3((PEKTUBHOCTH MTPOCKTOB M TI0 METOJIaM YIIPABIICHUS] PUCKAMHU TPOCKTOB.

[Tpy MOATOTOBKE K 3aHATHIO OOYYArOIIUICS JOJKEH O3HAKOMHUTHCS C TUIAHOM CEMHHApA,
MOBTOPUTh TEOPETUYECKHI Marepuaj I0 JaHHOW TeMe Ha OCHOBAHMM KOHCIICKTOB JICKIIWA,
PEKOMEHTyEeMbIX UCTOUHHKOB ¥ JIUTEPATYPHI, BKIIOUYAsI HJIEKTPOHHBIC 00pa30BaTeIbHEBIC PECYPCHI.

Coaepxanue CeMUHAPCKUX 3aHATHI

Cemunap 1. OcHOBHbIC IOHAITHSA U OIIPeleJIeHUs] IPOEKTHOr0 MeHel:kMeHTa. Oco0eHHOCTH

PEKJIAMHBIX H MAPKETHHIOBBIX NPOEKTOB (4 u.)

Ilenb ceMuHapa: W3y4YEHHE OCHOBHBIX IOHSATHH U ONpeAeNeHUN NPOEKTHOTO MEHEIKMEHTA,

uccienoBanre ocobeHHocTei mpoekToB pekiname u CO, a TakKe CHUCTEMHOW OpraHu3aluu

IIPOEKTOB.

Dopma npoBeieHnd: codbece0BaHNe, JUCKYCCUS MO TOKIa1aM

Bonpocul ona 06cyorcoenus na cemunape.

1. Vkaxure OoTIHYME TPAJAULUOHHOTO OIMpPEAETCHUs MPOEKTa OT OINpEAeTCHHs, TPUHITOTO B

JUCLUILINHE «YIpaBI€HNE IPOEKTaMU» U COBPEMEHHOIO ITOHUMAHUS IIPOEKTA.

KakoBbl OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA U 3aBUCUMOCTh MEXTy HUMH?

Kak Bel moanmacre pa3y «YnpapiieHHuE IPOSKTaAMH - 3TO YIIPABICHUEC H3MCHCHHUSIMID ?

VYKaKuTe OCHOBHBIX YYaCTHHKOB MpoeKkTa M uX (yHKuuu. KakoBbl OCHOBHBIE (DYHKIIUU

MEHEe/IKepa MPOEKTa U KOMaH bl IPOEKTA.

Moenu )KU3HEHHOT 0 IIMKJIA POEKTa (TporpaMm, nopTdes)

OpranuzalvoHHbIEe CTPYKTYPhl YIIPABIECHUS IPOEKTAMU.

Opranuzainisg ymOopaBleHHs TMPOEKTaMH B paMKaxX (YHKIHOHAIBHON CTPYKTYpBL

JlocTonHCTBA ¥ HEAOCTATKU TaKOW (POPMBI yIIpaBIeHHUS.

8.  OpraHuzanus ynpaBjie€HUs MPOEKTaMM 1O HNPUHIMITY HE3aBUCUMbIX KoMaHJ. IloHsTHe 06
OpraHM3aIy MPOEKTHOrO TUNA. J{oCTOMHCTBA U HEAOCTATKU TaKoW (pOpMBbI yrpaBiIeHHUS.

9. MarpuuHble  OpraHM3allMOHHBIE  CTPYKTYpbl  ympaBieHuss mnpoekramu. Crnalble,
cOaaHCUPOBAaHHBIE U CHJIbHbIE MaTpUUYHBIE CTPYKTYpbl. JlOoCTOMHCTBAa W HEIOCTaTKU
MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP MPH YIPABICHUN MTPOEKTAMHU.

10. ITpunuuns! ¢GopMHpOBaHUS KOMaHIbI MpoekTa. IIpuMmepHBIH COCTaB KOMaH/ABI MPOEKTa.
OcHoBHbIE TPeOOBAaHUS K MEHEKEPY MPOEKTA.

11. ITo xakuMm mpHU3HAKaM MOXHO KiaccuduuupoBath npoekThl? [IpuBeauTe npuMeps! MPOEKTOB
U3 pa3IMYHBIX TPYIIIL.

12. VYxaxuTe OCHOBHBIE 0COOCHHOCTH U (ha3bl KU3HEHHOT'O LIUKJIA PEKIAMHOTO MTPOEKTA.

Cnucox ucmoyHuko8 u 1umepamypbl
Hemounuku

Konctutynus Poccuiickoit @enepanuu: [IpUHITa BCEHApOAHBIM rosocoBanueM 12.12.1993] :

(c yuetom nonpaBok, BHeceHHbIX 3akoHamu P® o nompaskax k Koncruryuu PO ot

23.05.2018, 03.08.2018) // Korcynwsrautllmtoc. Bepcus [Ipod [DnexTponnsiii pecypc]. -

OnexTpon.aaH. — [M., 2018]. - Pexxum nocryma : http://www.consultant.ru/.

I'paxxnanckwmii kogexc Poccuiickoit @eaepanun. Yacts 1. (pen. ot 03.08.2018) //

Koncynpsrantllmoc. BepcuslIpod [Dnexrponnsiii pecypc]. — Dnektpon. nad. — [M., 2018]. -

Pexxum noctyna : http://www.consultant.ru/.

o
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I'paxxnanckuii kogexc Poccuiickoit @enepanun. Yacts 2 (pen. ot 23.05.2018) //
Koncynpsrantllmoc. BepcusilIpod [Dnextponnsiii pecypc]. — Dnekrpon. nad. — [M., 2018]. -
Pexxum moctyna : http://www.consultant.ru/.

OcHnognas numepamypa
Anmownoes I'./]. YripaBlieHHE MMPOCKTaMU opraHu3anuu: yaueoHuk. — Mocka: UH®PA-M, 2019.
— 244 c. [Dnextponnbiit pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/1003622
Ilonos FO. M. Ynpasnenue npoektamu: yued. mocodue / KO.U. ITonos, O.B. SIkoBeHko. —
Mocksa: UTHOPA-M, 2019. — 208 ¢. [DnekrponHsIii pecypce]. Pexxum moctyma URL:
https://znanium.com/catalog/product/983557
Ynpasnenue npoexmamu. yaeonux / nox pea. H.M. ®dunumonosoii, H.B. Moprynosoii, H.B.
PonuonoBoii. — MockBa: UTHOPA-M, 2019. — 349 c. [Dnekrponnslit pecypc]. Pexum nocrymna
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YnpaBiaeHue NpoeKTaMu B KOMIIAHUU: METOJ0JIOTHSI, TEXHOJIOTHH, IPAKTHKA:
y4eOHHK. - MockBa: MOCKOBCKHIT ()MHAHCOBO-TIPOMBIIIICHHBIN YHUBEPCUTET « CHHEPTHUSY,
2012. - (Axanemus 6usHeca). [DnekTpoHHBIH pecypc]. Pexxum mocryna URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I". YupaBieHUe NIPOESKTaMH: IPAKTUKYM: yueb. mocooue. Mocksa: UHOPA-M,
2019. [DnexTpounslii pecypce]. Pexxum nocryna URL:
https://znanium.com/catalog/product/1021494

/Jlonoanumensvnan numepamypa
Kepynep, I'. CTparernueckoe yrpaBieHrue B KOMIaHUH. Moienb 3pesioro yrnpaBlieHus
npoektamu: YdeOHoe mocodue / Kepunep I'., - 2-e u3n., (3:1.) - MockBa: MUCHU-MI'CY, 2018. -
321 c. [Dnekrponnslii pecypce]. Pexxum nocryna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue npoektamu. beictprerit ctapt / Xenaman K., - 2-e usn., (311.) - Mocksa:
MUCHU-MI'CY, 2018. - 354 c. [Dnekrponnsiii pecypc]. Pexxum nmoctyna URL:
https://znanium.com/catalog/product/972052
llasnos A.H. D dexkTuBHOE yrpapieHue mpoekTaMu Ha ocHoBe ctanaapra PMI PMBOKR 6th
Edition [Dnexrponnsiit pecype] / A.H. I1aBnos. - M.: Jlabopatopus 3nauuii, 2019. - 273 c. -
[Dnexrponnslii pecype]. Pexxum moctyma URL.: https://znanium.com/catalog/product/1018695
Apxunosa H.H., Kyovuukun B.A. [Tomopyesa U.M. IIpoekTHbIe pellieHHs B KaJpOBOM
MenemxmenTe. Yue0. [locodue mist crynenToB 6akanaspuata. M.: PITY,2016. 201 c.
JInu, JI. BoBpems u B pamkax OrojkeTa: YIpaBieHUe NPOEKTaMH 110 METOTy KpUTHUYECKON
nen / JIna J1., - 3-¢ m31. - Mocksa: AnsniuHa [1a6., 2016. - 354 c. [DnexkTpoHHBIN pecypc].
Pexxum noctyna URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcoe ungopmayuonHo-menreKoMMyHUKayuoHHou cemu « Mumeprnemy
Poccuiickast Accormanus Ympasnenus npoektamu "COBHET". Odunmanbusiii caidt. Pexxum
Jocryna: WWW. sovnet.ru
Caiit MockoBCKOTo oT/eIeHHs] AMEPUKAaHCKOIO0 HHCTUTYTA yIpasiieHus: npoekramu PMI.
OdunmaneHelii caift. Pexxum goctyna: Www.pmi.ru

Cemunap 2. Kpurepum 1 MeTobl COLUATBHO-IKOHOMHYECKOi 3¢ (PeKTHBHOCTH NIPOEKTOB
(4u.)
Llenb ceMuHapa: OCBOCHHE CTYACHTaMH OCHOBHBIX MHCTPYMEHTOB, HEOOXOAUMBIX IS
SKOHOMHMYECKOT0 00OCHOBAHUS COLIMATIbHO-3KOHOMUYECKUX MPOEKTOB U MPOrpaMM, OLIEHKH UX
3P PEKTUBHOCTH, OCBOCHHE TEXHOJIOTMH COCTABJICHHUS JEHEKHBIX TTOTOKOB IPOEKTA.
Popma npoBeseHUd: OIMI-0NPOC, pelleHne Keic-3a1a4d, KOHTpoJibHas padoTa

Bonpocwi ona 0b6cysrcoenus
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1. [IpencraBbpTe THMOBOM (PMHAHCOBBIN MPOdUIL MpoekTa. B uem cocTout ycioBue GUHAHCOBOH
pean3yeMocTy IpoekTa’?

2. [Touemy HE0OXOAMMO YUHUTHIBATH (haKTOp BpeMeHH npu aHanmm3e dpdexkruBHocTH? [ToHATHE O
[IEHHOCTH JIEHET BO BPEMEHU W HEOOXOAMMOCTh ydeTa IICHHOCTH JIEHET BO BPEMEHU IpHU
aHanu3e 3 (PEKTUBHOCTH MTPOCKTOB.

3.KakoBbl OCHOBHBIE (DaKTOpBI, BIUSIONIME HA IEHHOCTh JaeHer BO BpemeHu? IllomsTue
HapalleHus KaruTalla 1 ero sJKoHoMu4eckuit cMmbici. Kak onpenenuts Oyayiyto CTOMMOCTh
JIEHE)KHOTO TIOTOKA M AaHHYUTETA.

4. Yuctenii nuckoHTHpoBaHHBIH noxon mpoekta (NPV), ero ompenenenue, dopmymsl st
pacuera, 5KOHOMHUYECKUN CMBICII, IOCTOMHCTBA U HEAOCTAaTKU. XapakTep 3aBucumoctu NPV
OT CTaBKU JUCKOHTUPOBAHMSI.

5.Uunexc penrabenpHocTH Tnpoekta (Pl), ero ompenmenenme, dopmynsl s pacdera,
SKOHOMHYECKUN CMBICI, TOCTOMHCTBA U HEJOCTATKU.

6. Buytpennsis Hopma npuOsutn poekra (IRR), onpenenenue storo kputepusi, ypaBHEHUE JUIS
€ro pacyera, JKOHOMUYECKUHN CMBICI, JOCTOMHCTBA U HEJOCTATKHU.

Cnucok UCTOYHUKOB U JIUTEPATYPHI
Hcmounuku
I'paxxnanckuii kogeke Poccuiickoit deneparuu. Yacts 4 (pexn. or 01.07.2018) //
Koncynbrantllnroc. BepcuslIpod [Dnextponusiii pecypc]. — DnektpoH. naH. — [M., 2018]. -
Pesxxum nmoctyna : http://www.consultant.ru/.
®denepanbHbiii 3ak0H OT 25.02.1999 N 39-®3 "O06 MHBECTUIIMOHHOH IEITEILHOCTH B
Poccuiickoit @enepannu, oCyecTBIIEMOH B (hopMe KanuTalbHBIX BIOKEHUH" (per. oT
28.12.2017) // Koncynbrantllmtoc. BepcusilIpod [DnextponHbIN pecypc]. — DIEKTPOH. AaH. —
[M., 2018]. - Pexxum noctyna : http://www.consultant.ru/.
Ochnognas numepamypa
Anmonos I'./]. YripaBiieHHue MpOeKTaMu opranu3anuu: yueonuk. — Mocksa: UHOPA-M, 2019.
— 244 c. [DnexTpoHHbI# pecypc]. Pexum noctynma URL:
https://znanium.com/catalog/product/1003622
Ilonos IO. M. Yupasnenue npoekramu: yueO. mocodue / FO.U. ITonos, O.B. SIkoBeHko. —
Mocka: UTHOPA-M, 2019. — 208 c. [DnexrponHslii pecypce]. Pexxum nocryna URL:
https://znanium.com/catalog/product/983557
Ynpasnenue npoexmamu: yaeonuk / noxa pea. H.M. @unumonoroii, H.B. Moprynogoii, H.B.
Ponnonosoit. — Mocksa: UH®PA-M, 2019. — 349 c. [OnexTponHsIi pecypc]. Pexum gocrymna
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YnpaBieHue mpoekTaMyd B KOMIAHUH: METOA0JIOT S, TEXHOJIOTHH, TPaKTUKA:
yueOHUK. - MockBa: MockoBCKui ()MHAHCOBO-TIPOMBILUIEHHBIN YyHUBEpCUTET « CUHEPTHS,
2012. - (Axanemus 6usHeca). [DnekTpoHHBIH pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I". YripaBieHue NpoeKTaMu: MpakTUKyM: yued. mocodue. Mocksa: UTHOPA-M,
2019. [DnexTponHsIii pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/1021494

Jononnumensnan numepamypa
Kepynep, I'. CtpaTernueckoe ynpaBjieHUe B KOMITAaHUU. Moenb 3peiaoro ynpaBieHUs
npoekTamu: YuebHoe nocobue / Kepunep I'., - 2-e uzna., (311.) - Mocka: MUCHU-MI'CY, 2018. -
321 c. [Dnektponnslii pecypce]. Pexxum nocryna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoekramu. beictpsrit crapt / Xenaman K., - 2-e u3n., (311.) -
MockBa: MUCU-MI'CYVY, 2018. - 354 c. [DnexrponHsiii pecypc]. Pexum noctyna URL:
https://znanium.com/catalog/product/972052
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Ilasnos A.H. DpdekTuBHOE yrpaBieHue mpoekTaMu Ha ocHoBe cranaapra PMI PMBOKR 6th
Edition [Dnexrponwnstii pecypc] / A.H. I1aBnos. - M.: Jlabopatopwus 3nanwmii, 2019. - 273 c. -
[Dnexrponnslii pecype]. Pexxum mocryma URL.: https://znanium.com/catalog/product/1018695
Apxunosa H.H., Kyovuukun B.A. [Tomopyesa .M. IIpoeKkTHbIE pelieHUs B KaJpOBOM
MeHexmMenTe. Yue0. [Tocodue mist crynenToB 6akanaspuata. M.: PITY,2016. 201 c.
JInu, JI. BoBpems u B pamkax OrojpkeTa: YIpaBiIeHUE MPOSKTaMH 110 METOTy KpUTHUYECKOU
nenu / Jlua JI., - 3-e u3a. - Mocksa :Anbnmaa [1a6., 2016. - 354 ¢. [DaexkTpoHHBIN pecypc].
Pexxum noctyma URL: https://znanium.com/catalog/product/912559

Aodpeca pecypcoé unghopmayuonHo-meneKoMMyHUKayuoHHoU cemu « Mumepuemy
Caiit MockoBCKOTro 0T/eeHUs] AMEPUKAHCKOIO MHCTUTYTA yIpaBiieHus npoekramMu PMI.
OdurmanpHeIi cailT. PexuM gocTyma: WWw.pmi.ru
dupma pazpaboTuuk nporpammsl Project Expert.
Pexxum goctymna : www.expert-systems.com
®upma pazpaboruuk nporpammsl "Anst MHBect".
Pexxum moctyna :www.alt-invest
Kypnan «Ynpasienue npoektamm». ApxuB HoMepoB. PexxuMm fgocryna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 3. MeTobI 1€TAILHOTO H CETEBOT0 MPOEKTHPOBaHusA. MeToabl ynpaBJjieHHs B
¢a3ax peasu3anuM u 3aBepiieHUsi MpoekTa. MeToa 0CBOEHHOr0 0oobema (8 u.).

Ileab ceMuHapa: oO3HAKOMJIEHHE C MeTOAaMHU [EeKOMIO3M3UM W [1eTaJbLHOI0
IUIAHUPOBAHUA TNPOEKTOB. BpIpadoTka mNpakTHYeCKUX HABBIKOB MPHU NOCTPOEHUH
HePapPXN4eCKOoil CTPYKTYpPbl padoT M ceTeBbIX rpaduKoB MO NPOEKTaM B 00J1aCTH
MEKIYHAPOIHOI0 MeHeIKMEeHTAa.

MoHuTOpHHT cTatyca npoexkta. OCBOeHHEe MeT0/1a 0CBOEHHOI0 00beMa /Il yIIPABJICHUSA
BpeMeHeM H OK/’KeTOM NMPOeKTa, HTOTOBbIii KOHTPOJIb 3HAHMN CTYJAE€HTOB MO METOLY
OCBOEHHOI0 00beMa M €ro MCHOJb30BAHUM NMPH YNPABJIEHUH BpeMeHeM H OHIKeTOM
NPoOeKTAa.

Dopma NpOBEACHUS: OIIpocC, CO6GCCI[OBaHI/Ie, Keﬁc-3azlaqn

Bonpocul ona 0b6cvocdenus na cemunape

1. Kak cBszanbt WBS u pa3paboTka opraHu3andoHHON cTpyKTypbl mpoekra (OBS).

2. Uro Takoe ceTeBOM TpaduK NpPOEKTa, KakoBO ero HazHaueHue? OCHOBHBIE TpaBHIIA
MOCTPOCHMS CETEBBIX I'Pa)IKOB, OCHOBHBIE TUIIBI CBS3EH MEXKIY ONEpaLlUsIMHU.

3. Tlonstue o merone kpurnyeckoro myta (CPM). Pacuer kputuaeckoro mytu. [Ipsmoit u
oOpaTHBI aHaJIM3 U OIpeJesieHHe BPEMEHHU BBINIOJHEHUS MPOEKTa B 1I€JIOM M DPE3EpPBOB
BPEMEHHU ONEPALMIA.

4. 3HaYMMOCTb KPUTUYECKOTO IIYTH U PE3EPBOB BPEMEHHU OINepaluii s IIIaHUPOBAHUS U
ynpasneHus. Uto npencrasisier co0o0il 0a30BbIi MIaH-TpapuK KyMyJISTUBHBIX 3aTpaT
npoekTa (S-kpusas)?

5. Kakue Brl 3HaeTe MeTO/ bl ONIEPATUBHON OLIEHKH (MOHUTOPUHIA) BPEMEHHU U
CTOMMOCTHBIX [TOKa3aTesiei padoT B mpoliecce pean3aluy NpoekrTa?

6. Kak onpenensrorcst 6a30BbIe MOKa3aTeIN METOIa OCBOCHHOTO 00heMa: IIAHOBBIA 00BEM
(PV, BCWS), dpakruueckuii oobeM (EV, BCWP), ocBoennsiit 06wem (AC, ACWP)?

7. Kak ocymiecTBIisieTcs aHaJIN3 TEKYIIETO COCTOSHHSI TPOEKTa METOJIOM OCBOSHHOTO
o0wema? B ueM cmbich moka3zaTeneit "oTkioHeHue 1o pacnucanuo" (SV), u "oTKIOHEHUE 1o
zarparam" (CV). B uem cmpicn nmokasareneit "nHaekc BeimoHeHus pacrtmcanus” (SPI) u
"uHjekc BoimosHeHus OromkeTa" (CPI)?

8. Kak ocymiecTBisieTcst MporHo3 010/KeTa MpOeKTa METOJI0M OCBOEHHOTO0 00bema? Kak
paccuuTaTh MPOTHO3HYIO cCTOMMOCTH MpoekTa (EAC) u oTkIIoOHEeHHEe 0T OFOKEeTHOM
CTOMMOCTH npoekTa npu ero 3asepuieauu (VAC).

Cnucox ucmouyHukos u Jumepantypol


https://znanium.com/catalog/product/1018695
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Hcemounuku

®enepanbHblil 3ak0H 0T 25.02.1999 N 39-03 "O06 UHBECTULIMOHHON ACSITETFHOCTU B
Poccutickoii deneparuu, ocymecTBIsIeMOn B (hopMe KalmuTaabHbIX BIOKEHUH'"(pea. OT
28.12.2017) // KoncynbrantlLroc. BepcusilIlpod [DnekTpoHHBIN pecype]. — DIEKTPOH. TaH. —
[M., 2018]. - Pesxum moctyma : http://www.consultant.ru/.
®enepanbublii 3akoH 0T 09.07.1999 N 160-03 "O6 nHOCTpaHHBIX HHBECTUIHMX B Poccuiickoit
Oenepanun": (pea. ot 06.12.2017) // KoncynwsrantlImtoc. BepcuslIpod [DnexrpoHHBIi
pecypc]. — DnektpoH. gaH. — [M., 2018]. - Pexxum goctyna : http://www.consultant.ru/.
MeTtoauueckue peKOMEeHIalluy 1O OIleHKE 3(PPEKTUBHOCTH MHBECTUIIMOHHBIX TPOEKTOB M UX
otOopy s puHaHCHpOBaHMs. Y TBepkaeHb MuHKoHOMUKH PD, Munduaom PO, I'occtpoem
P® 21 urons 1999r. Ne BK 477. Odunmanpaoe nznanue. M.: U3a-Bo «OxoHOMHKaY, 2000. —
421c.

Ochnognaa numepamypa
Aumonoe I' J[. YipaBieHue npoekTamu opranuzauuu: yueoHuk. — Mocksa: UH®PA-M, 2019.
— 244 c. [DnextponHbId pecypc]. Pexxum noctyma URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.H. YnupasneHnue rnpoekramu: yueo. mocoowue / FO.M. ITonos, O.B. SIkoBeHko. —
Mocksa: UHDOPA-M, 2019. — 208 c. [DnexTpoHHbIN pecypc]. Pexum nocrynma URL:
https://znanium.com/catalog/product/983557
Ynpasnenue npoexmamu: yaeonuk / noa pea. H.M. @unumonoroii, H.B. Moprynosoii, H.B.
Ponuonosoii. — Mocksa: UH®OPA-M, 2019. — 349 c. [DnekTponHsblil pecypc]. Pexum noctyna
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YpaBieHue NpoekTaMyd B KOMIAHUH: METOA0JIOT S, TEXHOJIOTHH, TPAKTUKA'
yueOHUK. - MockBa: MoCKOBCKUI (PMHAHCOBO-TIPOMBILIUIEHHBIN yHUBEpCUTET «CUHEPTHUS»,
2012. - (Axagemust OusHeca). [DnekTpoHHBIN pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'. YipaBieHue npoeKTaMu: MpakTUKyM: yueb. mocobue. MockBa: UHOPA-M,
2019. [DnexTponHsIii pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/1021494

Jlonoanumensvnan numepamypa

Kepynep, I'. Ctparernueckoe ynpaBlieHHE B KOMIIaHUU. MoIeb 3pesioro yrnpaBieHus
npoektamu: YdeOHoe nocobue / Kepunep I'., - 2-e u3n., (31.) - Mocksa: MUCHU-MI'CY, 2018. -
321 c. [DnexrponHsii pecypc]. Pexxum qocryna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoekramu. beictpsrii crapt / Xenaman K., - 2-e uzn., (311.) -
Mocksa: MUCU-MI'CY, 2018. - 354 c. [DnekrponHslii pecype]. Pexxum nocryna URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexTrBHOE yrnpaBieHue npoekTaMu Ha ocHoBe cta”apra PMI PMBOKR 6th
Edition [Dnexrponwnstit pecypc] / A.H. IaBnos. - M.: Jlabopatopus 3uanwmii, 2019. - 273 c. -
[Dnextponnblii pecypc]. Pexxum noctyma URL: https://znanium.com/catalog/product/1018695
Apxunoea HU., Kyovuukun B.A. Ilomopyesea M. M. IIpoexTHbIe pelieHns B KaJpOBOM
MeHekMeHTe. Yueb. [Tocobue nist crynentoB 6akanaspuata. M.: PITVY,2016. 201 c.
JIny, JI. BoBpems u B pamkax OrojpkeTa: YIpaBieHHe TPOeKTaMu M0 METOTy KpUTUYECKOM
nenu / JIna J1., - 3-e u31. - Mocksa :AnsniuHa [1a6m., 2016. - 354 c. [DnexkTpoHHBIN pecypc].
Pesxxum noctyma URL: https://znanium.com/catalog/product/912559

Ilepeuensv pecypcos ungopmayuoHHO-meneKOMMYHUKAYUOHHOU cemu « Mnmeprnemy»
Poccuiickast Accommanus Ynpasnenus npoektamu "COBHET". Odunuanpsiii caidt. Pexxum
Jocryna: WWw. sovnet.ru
Caiit MockoBCKOro oT/eIeHHs] AMEPUKAaHCKOrO HHCTUTYTA yIpasiieHus mpoekramu PMI.
OdunmaneHelit caift. Pexxum goctyna: Www.pmi.ru
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KypHan «Ynpapienue npoekrammuy. ApXxuB HoOMepoB. Pexxum gocryna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 4. YnpapJ/jieHHe KOMMYHUKAUIMAMH NIPoeKTa (6 u.).
Ilenb ceMuHapa: O3HAKOMJIEHHME C MeTOJaMM IJIAHHPOBAHHUSA M IOCTPOEHUS
KOMMYHUKAIHI B IPOEKTe.
dopma npoBeieHud: onpoc, cobecenoBanue, keiic «llocTpoeHue auarpaMMel 0anaHcoB
MHTEPECOB 3aMHTEPECOBAHHBIX JIUID)
Bonpocs! juist 06¢cyxk/ieHns Ha ceMUHape

1. OmpeneneHue 3aMHTEPECOBAHHBIX CTOPOH IPOEKTA.

2. ITlnanupoBaHre KOMMYHHKAITUH.

3. Pacnpoctpanenue nHpopMaIu B MpoeKTe.

4. VYupapieHHe 0)KMIaHUSIMHU 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Crnucox ucmouHuko8 u 1umepamypul
Hcemounuku

®Oenepanbhblil 3ak0H 0T 25.02.1999 N 39-03 "O06 MHBECTUIIMOHHOMN ACSITETLHOCTU B
Poccwuiickoit @eneparuu, ocyuecTBisieMoi B opMe KaluTalbHBIX BIOKEHUN"(pea. oT
28.12.2017) // KoncynbrautlLiroc. BepcusilIlpod [DnekTpoHHBIN pecype]. — DIEKTPOH. TaH. —
[M., 2018]. - Pexxum noctyma : http://www.consultant.ru/.
®enepanpublii 3akoH 0T 09.07.1999 N 160-03 "OO6 nHOCTpaHHBIX HHBECTUIHIX B Poccuiickoit
Oeneparun": (pen. ot 06.12.2017) // KoncynsrantlLimtoc. Bepcusllpod [Dnekrponnsiit
pecypce]. — Dnektpon. gaH. — [M., 2018]. - Pexxum goctyna : http://www.consultant.ru/.
MeTtonuyeckue peKoMeHAANU M0 OleHKe 3(EeKTUBHOCTH UHBECTUIIMOHHBIX TPOEKTOB U UX
otOopy s puHaHCHpPOBaHMS. Y TBEepKIeHb MuHKoHOMUKH PD, Munduaom PO, I'occtpoem
P® 21 nrons 1999r. Ne BK 477. Odpurnmansroe uzganue. M.: M3a-Bo «OxoHomukay, 2000. —
421c.

Ochnognas numepamypa
Aumonoe I' J[. YipaBieHue npoektamu opranuzauuu: yueoHuk. — Mocksa: UH®PA-M, 2019.
— 244 c. [DnexTpoHHbIH pecypc]. Pexum moctyma URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.H. YnupaneHnue npoektamu: yueo. mocoowue / F0.M. ITonos, O.B. SIkoBeHKo. —
Mocksa: UHDOPA-M, 2019. — 208 c. [DnekTpoHHbIN pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/983557
Ynpasnenue npoexmamu: yaeonuk / noxa pea. H.M. @unumonoroii, H.B. Moprynosoii, H.B.
Ponnonosoit. — Mocksa: MTH®PA-M, 2019. — 349 c. [OnexTponHbIi pecypc]. Pexum gocryna
URL: https://znanium.com/catalog/product/997138
Coonssmms A.FO. YipaBieHHe IPOEKTaMU B KOMIIAHUM: METOA0JIOT s, TEXHOJIOTUH, TPAKTHKA:
yueOHUK. - MockBa: MockoBCKui ()MHAHCOBO-TIPOMBILIUIEHHBIN YyHUBEpCUTET « CUHEPTHS,
2012. - (Axanemus 6usHeca). [DnekTpoHHBIH pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I". YripaBieHue NPoeKTaMu: MpakTUKyM: yued. nocodue. Mocksa: UTHOPA-M,
2019. [DnexTponHsIii pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/1021494

Jlononnumensnasn numepamypa
Kepynep, I'. CtpaTernueckoe ynpaBjieHUe B KOMITAaHUU. Moenb 3peioro ynpaBieHUs
npoekTamu: YuebHoe nocobue / Kepunep I'., - 2-e uzna., (311.) - Mocka: MUCHU-MI'CY, 2018. -
321 c. [Qnektponnslii pecypce]. Pexxum nocryna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoekramu. beictpsrit crapt / Xenaman K., - 2-e u3n., (311.) -
MockBa: MUCU-MI'CYVY, 2018. - 354 c. [DnexrponHsiii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/972052
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Ilasnos A.H. DpdekTuBHOE yrpaBieHue mpoekTaMu Ha ocHoBe cranaapra PMI PMBOKR 6th
Edition [Dnexrponwnstii pecypc] / A.H. I1aBnos. - M.: Jlabopatopwus 3nanwmii, 2019. - 273 c. -
[Dnexrponnslii pecype]. Pexxum mocryma URL.: https://znanium.com/catalog/product/1018695
Apxunosa H.H., Kyovuukun B.A. [Tomopyesa .M. IIpoeKkTHbIE pelieHUs B KaJpOBOM
MeHexmMenTe. Yue0. [Tocodue mist crynenToB 6akanaspuata. M.: PITY,2016. 201 c.
JInu, JI. BoBpems u B pamMkax OrojpkeTa: YpaBiIeHUE IPOSKTaMH 110 METOy KPUTHUYECKON
nenu / Jlua JI., - 3-e u3a. - Mocksa :Anbnmaa [1a6., 2016. - 354 ¢. [DaexkTpoHHBIN pecypc].
Pexxum noctyma URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos ungopmayuoHHo-meneKoMMYHUKAYUOHHOU cemu « MnmepHemy
Poccuiickas Accommanust Ynpasnenus npoekramu "COBHET". Odunmansabiii caidt. Pexum
Joctyna: WWWw. sovnet.ru
Caiit MocKOBCKOT0 OT/I€eHUS] AMEPUKAHCKOIO HHCTUTYTA ynpasiieHus npoekramu PMI.
OdurmansHeIi cailT. Pexum gocTyma: WWw.pmi.ru
Kypnan «Ynpasienue npoektamm». ApxuB HoMepoB. PexxuMm fgocryna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 5. YnpasJ/ieHne NPOeKTHbIMH pucKkamMu (4 u.)
Llenp cemMmHapa: OCBOCHHE METOAOB KAaUYECTBEHHOTO M KOJMYECTBEHHOTO aHAM3a IPOCKTHBIX
PUCKOB, METOJIOB CHIDKECHUSI M YIPABJICHUS PUCKaMH, OLEHKU YyBCTBUTEIBHOCTH HPOEKTa MpH
pa3paboTke OM3HEC-TUIaHA.
Dopma npoBefeHUs: OIUIL-0IPOC, PELIeHUE MPAKTHUYECKUX 3a/ad 0 ONPEAEICHUI0 MPOEKTHBIX
PHUCKOB, TECTHUPOBaHHE.
Bonpocul 0na 06cyorcoenus
Packpoiite OHATHS HEONIPEACICHHOCTH U PUCKA.
JaiiTe KnaccupUKaIMIO IPOEKTHBIX PHUCKOB.
OCHOBHBIEC METO/IbI YIIPABJICHUS PUCKAMHU.
MeTobl KaueCTBEHHOT'O aHAJIN3a POEKTHBIX PUCKOB.
MeToap! KOJTMYECTBEHHOTO aHAIN3a MTPOSKTHBIX PHCKOB.
Kak onpenenuts Touky 06€3yObITOYHOCTH ITPOEKTA, KAK BIUSAET €€ MOJIOKEHHs Ha PUCK U
YCTOWYMBOCTb MPOEKTA?
B 4yeMm cocTouT aHanu3 4yBCTBUTEIBHOCTH MPOEKTA?
Kak ompenensiercst 51acTUYHOCTH MOKa3aTeneil 3(h(eKTHBHOCTH MpoeKTa?
9. Mertoab! yuera pucKa, HCHOIb3YIOIME KOPPEKLIUIO CTABKU TUCKOHTUPOBAHUS
Hcmounuku u aumepamypa
Hemounuku
Konctutynus Poccuiickoit @enepanuu: [IpUHITa BCEHAPOAHBIM ronocoBanuem 12.12.1993] :
(c yueTom nonpaBok, BHeceHHbIX 3akoHamu P® o nompaskax k Koncruryuu PO ot
23.05.2018, 03.08.2018) // Koncynsrantllimoc. Bepcus [Ipod [DnexTpoHHBIH pecypc]. -
Onektpon.aaH. — [M., 2018]. - Pexxum moctyna : http://www.consultant.ru/.
I'paxnanckuii kogeke Poccuiickoit deneparuu. Yacts 1. (pex. ot 03.08.2018) //
Koucynerantllntoc. Bepcusllpod [DnektpoHHsil pecype]. — DnekTpoH. aaH. — [M., 2018]. -
Pesxxum nmoctyna : http://www.consultant.ru/.
I'paxnanckuii koaeke Poccuiickoit @enepanuu. Yacts 4 (pen. ot 01.07.2018) //
Koncynerautllotoc. BepcusilIpod [DmextponHsIit pecype]. — Dnektpon. mad. — [M., 2018]. -
Pexxum nmoctyna : http://www.consultant.ru/.
Tpynosoii konekc Poccuiickoit @eneparmu ot 30.12.2001 Ne 197-D3: (pea. ot 22.10.2018) //
Koncynprantllnroc. Bepcusllpod [DnexTponHslil pecypc]. — DnekTpoH. naH. — [M., 2018]. -
Pexxum noctyna : http://www.consultant.ru/.
Ochnognas numepamypa

Aunmonos I J[. YripaBieHnue mpoekTaMu opranuzanuu: yueoHuk. — Mocksa: UH®OPA-M, 2019.
— 244 c. [OnexTpoHHbI pecypc]. Pexum nocryna URL:
https://znanium.com/catalog/product/1003622
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Ilonos FO.H. Yupasnenue npoektamu: yueo. mocoowue / FO.U. ITonos, O.B. flkoBeHko. —
Mocksa: UTHOPA-M, 2019. — 208 c. [DnexrponHslii pecypce]. Pexxum nocryna URL:
https://znanium.com/catalog/product/983557

Ynpaenenue npoexmamu: yaeonuk / non pen. H.M. @unumonosoii, H.B. Moprynogoii, H.B.
PonuonoBoii. — MockBa: UHOPA-M, 2019. — 349 c. [DnektponHblil pecypc]. Pexxum noctyna
URL: https://znanium.com/catalog/product/997138

Coonamms A.FO. YpaBieHue NpoeKTaMyd B KOMIAHUH: METOA0JIOT S, TEXHOJIOTHH, TPAKTUKA'
yueOHHUK. - MockBa: MoCKOBCKHI (PMHAHCOBO-IIPOMBIIIJICHHBIH yHUBEpCUTET « CHHEPTHS,
2012. - (Akagemus 6usHeca). [ IneKkTpoHHbIN pecypc]. Pexum noctyma URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I". YnipaBiaeHUE IPOSKTaAMH: IPAKTUKYM: yueO. mocoobue. Mocksa: UHOPA-M,
2019. [DnexTponHnsIii pecypce]. Pexxum nocrymna URL:
https://znanium.com/catalog/product/1021494

Jlonoanumensnan numepamypa

Kepynep, I'. CTpaTernueckoe ynpaBjieHUe B KOMIaHUU. MOIeIb 3penoro yrnpaBieHUs
npoektamu: YueOHoe nocobue / Kepuunep I'., - 2-e u3n., (31.) - Mocksa: MUCHU-MI'CY, 2018. -
321 c. [Dnekrponnsiii pecypc]. Pexxum gocryna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue npoektamu. beicTperii crapt / Xenaman K., - 2-e u3., (911.) -
Mocksa: MUCU-MI'CYVY, 2018. - 354 c. [Daexrponnsiii pecypc]. Pexum moctyma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexTuBHOE yIipaBieHue npoekraMu Ha ocHoBe ctangapta PMI PMBOKR 6th
Edition [Dnexrponnstii pecypc] / A.H. I1aBnoB. - M.: Jlabopatopus 3uanwmii, 2019. - 273 c. -
[Dnekrponnbit pecype]. Pexxum noctyma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.H., Kyovuukun B.A. [Tomopyesa .M. TIpoeKkTHBIE pelieHHs B KaJIpOBOM
MeHekMenTe. Yue0. [Tocodue mist crynenToB 6akanaspuata. M.: PITY,2016. 201 c.
JIny, JI. BoBpems u B pamkax OroJpkeTa: YIpaBieHHE IPOEKTaMU 110 METOly KPUTHUYECKOM
uenu / JInu J1., - 3-e u3z. - Mocksa :AnsniuHa [1a6m., 2016. - 354 c. [DnexkTpoHHBIN pecypc].
Pesxxum noctyma URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos uHgpopmayuoHHO-mereKOMMYHUKAYUOHHOU cemu « InmepHem»
Poccuiickast Accormanus Ynpasienus npoektamu "COBHET". Odurnanbusiii caidt. Pexxum
Jocryna: WWw. sovnet.ru
Caiit MockoBCKOTo oT/eIeHNs] AMEPUKAaHCKOI0 MHCTUTYTA yIpasiieHus npoekramu PMI.
OdurranbHbIi cailT. Pexxum qoctyna: WwWw.pmi.ru
dupma pazpaboTunk nmporpammel Project Expert.
Pexxum pgocryma @ www.expert-systems.com
®upma "JlaHUT" - MporpamMmbl O YIPABIECHUIO TPOEKTAMHU.
Pexxum noctyna www.ProjectManagement.ru
dupma Spider Technologies Group, pazpaboruuk nmporpammsr Spider.
Pesxxum noctyna www.spiderproject

9.2. Meroanveckne peKOMEHIAINH IO MOITOTOBKE MUCHbMEHHBIX paboT

Hayunoe cooOmienue Ha 6a3e 1okiajga Wik pedepaTa SBISETCS CaMOCTOATENbHON paboToit
CTYJ€HTa U TMOABOJUT UTOTH €r0 TEOPETUUYECKON M MPaKTUYECKOW MOATOTOBKHU IO HM3ydaeMOM
mucuuruinae. [Ipy MoAroToBKe HAyyHOro JOKJana OOydYarolIuiicss MOJDKEeH I0Ka3aTh CBOU
CIIOCOOHOCTH U BO3MOXKHOCTH IO PEIIEHUIO0 PeajbHBIX MPOOJIEeM, HCHOJIb3ys MOTY4YEHHBIE B
nporecce oOydeHUs 3HaHUSA. MeToAuYecKHe YKa3aHHs MO3BOJSIIOT OOECIEeYUTh €IUHCTBO
TpeOOoBaHU, NPEABIBIAEMBIX K COIEPKAHUIO, KAUECTBY U OPOPMIICHUIO MUCbMEHHBIX PadoT.

[Tpu BBINONHEHNH MUCBMEHHBIX PA0OT UCIONb3YIOTCS BCE 3HAHUS, OJyYEHHBIE CTYI€HTaMU
B XOJIE OCBOEHHS JWUCLUIUIMHBI; 3aKPEIUIAIOTCS HaBBIKU O(QOPMIICHHS pe3yJbTaTOB yueOHO-


https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/912559
http://www.pmi.ru/
http://www.expert-systems.com/
http://www.projectmanagement.ru/
http://www.spiderproject/
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UCCIIEI0BATEIbCKONW PaOOThI; BBISBIIAIOTCS YMEHHS YETKO (OPMYIMPOBATH U apryMEHTUPOBAHO

000CHOBBIBATh MPEII0KEHUS U PEKOMEHAIINU 110 BHIOPAaHHOH TeMe.

Beimonnenne paboThl  IpeanosiaraeT  KOHCYJIbTALMOHHYIO IIOMOILIb CO  CTOPOHBI
npenogasarens. B Xxoie BbINOIHEHUsST paOOTHI CTYIEHT JOJDKEH IOKa3aTh, B KakOil Mepe OH
OBJIAJEJI TEOPETUUECKUMH 3HAHUAMM U MPAKTUYECKUMU HaBbIKAMM, HAYy4WJICS CTaBUTh HAY4YHO-
UCCIIEIOBATEIbCKUE MTPOOJIEMBI, JIeNIaTh BBIBOJIBI U 0000IIATh TOIY4YEeHHBIC Pe3yJIbTaThI.
[ToaroroBka NUCbMEHHON PaOOTHI UMEET LEIIBIO:
® 3aKpCIUICHUE HaBBIKOB HAYYHOI'O MCCIIEIOBAHUS;

OBJIAJICHUE METOJUKON UCCIIEIOBAHMS;

yriayOJieHHE TEOPETUYECKUX 3HAHUN B IPUMEHEHUH K KOHKPETHOMY HCCIIEJOBAHUIO;

IIPUMEHEHHE 3HaHUM IIPU PELICHUU KOHKPETHBIX 3a/1a4 YIIPABICHYECKON JEATEIbHOCTH;

BBISICHEHHE MOJTrOTOBJICHHOCTH CTYJEHTa K CaMOCTOATEIBHOMY PpEIICHHUIO MpodIieM,

CBS3aHHBIX C AUCLMILINHOM.

Obwue mpebosanusi.

JUis ycrenmHoro M KadecTBEHHOI'O BBINOJIHEHUS MHCbMEHHOM Hay4HOH paboThl CTYIEHTY

HE00XO0IUMO:

® HMETh 3HAHUS M0 U3y4aeMO AUCIHILTUHE B 00beMe porpamMmel PITY;

e BJAJECTh METOJAMU HAy4YHOT'O MCCIICIOBAHNUS;

® yMETh UCIOJb30BaTh COBPEMEHHBIE CPEICTBA BHIYUCIUTEIBHON TEXHUKH, B IIEPBYIO O4YEPEND
NEPCOHAIbHBIE KOMITBIOTEPHI KaK B MPOILIECCE BHIIIOJHEHUS, TaK U B Ipolecce 0hopMIIeHUS
padoTHI;

e CcBOOOJHO OPHUEHTUPOBATHCS IpPU MOAOOPE Pa3IMYHBIX MCTOUYHUKOB MH(pOpPMALUU U YMETh
paboTaTh CO CelHaIbHON JTUTEPATYpOii;

® yMeTh JIOTMYHO, 'PaMOTHO M HAy4yHO OOOCHOBAaHHO (OPMYJIMPOBATh TEOPETUUYECKHE U
IIPAKTUYECKHE PEKOMEHIAlIUH, PE3YJIbTaThl aHAIN3a;

e KBAIM(PHUUIUPOBAHHO OPOPMIIATH IpadUuecKuil MaTepuai, WIITICTPUPYIOLUIMHA colaepkKaHue
paboTHhL.

SBnAACh 3aKOHUEHHOM CaMOCTOSTENbHON  Hay4yHO-HCCIENI0BATEIbCKOW  pa3paboTKon
CTYyJI€HTa, IMCbMEHHAas padoTa JOKHA OTBEYaTh OCHOBHBIM TPEOOBAaHUSIM:

1. AKTyanabHOCTb TEMBI HCCIIEIOBAHUS.

2. IlpenmeTrHOCTh, KOHKPETHOCTb M OOOCHOBAaHHOCTH BBIBOJIOB O COCTOSIHUH pPa3padOTKU
MOCTaBJIEHHOW IIPOOIEMBI.

3. CooTBeTcTBHE YpOBHS pa3pabOTKH TEMBI COBPEMEHHOMY YPOBHIO HAYYHBIX DPa3paboToK,
METOANYECKUX ITOJIOKEHUN U PEKOMEHJAllui, OTPAKEHHBIX B COOTBETCTBYIOLIEH JIUTEPATYpE.
Tembl mnUCBMEHHBIX paboT QopmynupyroTrcs Ha ocHoBe IlpumepHoil TemaTukw,

npeCcTaBIeHHOM B pa3zene 5.3. Hactosueilt Paboueil mporpamMmel.

[Ipennaraemass oOyyarolmuMmcsi TeMaTuka paOOT SBJISETCS NPUMEPHOW M HE HUCKIIOYaeT
BO3MOKHOCTH BBITNIOJIHEHUS pabOoTHI 110 NpobiieMam, IpeyIoKeHHbIM cTyieHToM. [Ipu 3ToM Tema
JI0JKHa OBITH coryiacoBaHa ¢ mpenogasareneM. [lpu BeiOOpe TeMbl HEOOXOIUMO YUUTHIBATH, B
Kakoll Mepe pa3pabaTbiBacMble BOIPOCHI 00eCHedeHbl UCXOAHBIMH JaHHBIMU, JIUTEPATYPHBIMU
MCTOYHUKAMHU, COOTBETCTBYIOT MHANBHUAYAIbHBIM CIIOCOOHOCTSIM U HHTEpEecaM 00ydarolerocs.

Tpebosanus k cooeparcanuio u cmpyKkmype mexkcma

[Ipenyaraemasi mpuMepHas: TEMaTWKa OXBAaThIBAET IIMPOKUN Kpyr Bompocos. Iloatomy
CTPYKTYypa Kaxaoil paOOThl NOMKHA YTOUHATHCA CTYICHTOM C MpenojaBaTeieM, HUCXOIsl M3
HAy4YHBIX MHTEPECOB CTYJIEHTAa, CTETIEHU TPOPA0OTAHHOCTH JaHHOM TEMBbI B JIUTEpAType, HaTUUUs
UHPOPMALIUH U T.II.

Kaxxnas nucbMeHHas HayuHasi paboTa JOHKHA UMETh!

- TUTYJbHBIN JIUCT;

- OIJIaBJICHUE;

- BBEJICHUE,

- TJaBbl W/uM naparpadsi;

- 3aKJIOYECHUE;
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CIIMCOK HMCITIOJIb30BAHHBIX HCTOYHHKOB U JIUTCPATYPHI.
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Mpuioxenus

Hpuiioxkenne 1. AHHOTAIMS JUCHMILTHHBI

Huctumimbaa «OCHOBBI yNpaBieHHs] NMPOCKTAMH B PEKJIaME U CBS3AX C OOILIECTBEHHOCTHIO»
peanu3yercs Ha (paKkynbTeTe peKiIaMbl U CBSA3EH C OOIIECTBEHHOCTHIO KadeIpoil MapKeTHHra U
pEKJIaMBbl.

Hesab AuCcHMIVIMHBI — OPMHUPOBAHUE Y 00YUYAIOIINXCS 3HAHUH, YMEHUI U HAaBBIKOB pa3pabOTKH,
BHE/IPEHUS U SKOHOMHYECKOro OOOCHOBAHMS PEKJIAMHBIX M IPUKIAJHBIX NPOEKTOB Ha 0aze
COBPEMEHHBIX METOA0B U TEXHOJIOTUH COLMAIBHO-DKOHOMUYECKOTO IIPOEKTUPOBAHMUS.

3agauu AMCUMILIMHBIL:

U3yYUTh OCHOBHBIE IIOHATHS B 00JIaCTH TEOPUH YIIPABICHUS IPOEKTAMU;

chopMHpOBaTh KOMIETEHINH, HABBIKK U YMEHHUS MO pa3padOTKe U BHEIPEHUIO TPOCKTOB
Ha Pa3HbIX YPOBHSAX YIIPaBJICHUS;

OBJIAJICTh OCHOBAMH 3HaHMM 110 YIIPABJIICHUIO KOMaHOW IIPOEKTa

HAY4MTb PEIIaTh IPAKTHUECKHUE yIpaBlIeHYECKUE 3a/1a41 B chepe pexsiaMbl 1 MapKETHHTa
C UCIOJIB30BAHUEM ITPOEKTHBIX METOJ0B M TEXHOJIOTH.

JucnunivHa HampaieHa Ha (OPMUPOBAHHE KOMITETEHITHI:

YK 6. CnocobeH ymnpaBisiTb CBOMM BpEMEHEM, BBICTpaWBaThb U PEaM30BHIBATH
TPACKTOPHUIO CAMOPA3BUTHSI HA OCHOBE MIPUHIIUIIOB 00OPa30BaHMsI B TEUCHHUE BCEH KU3HU

OIIK 7. CnocobeHn yuutbiBaTh 3((EKTHl U TOCIEICTBUS CBOEH MPOQecCHOHATBHON
NESTEIbHOCTH, CJelysl MPUHIIUIIAM COIMATbHON OTBETCTBEHHOCTHU

B pe3ynbrare ocBO€HUS AUCHUIIIMHBI 00yYarOLIUICS T0JKEH:

3namo:

yCIOBHS M TpaBmiia oTtOopa mH(OpManuu, MnpohecCHOHATBHBIX CPEACTB U IMPHEMOB
peKJIaMbl U CBsI3€H ¢ 0OIECTBEHHOCTbIO MPH IUTAHUPOBAHUM U PeAJIN3aLUU NTPOEKTa;
IPUHIUIIBI  COLMAJIBHOW  OTBETCTBEHHOCTM M  OTUYECKHE HOPMBI, IMPHUHATHIC
npodecCHOHATIBLHBIM COOOIIECTBOM B paMKax peanu3aliy MPOeKTOB;
npodeccuoHanbHble CPEJICTBA U MPUEMBl PEKJIaMbl U CBSI3€H C OOIECTBEHHOCTHIO IS
peanu3anuy NpoeKTOB.

0COOEHHOCTH MPOEKTHBIX PEIICHUH, METO/Ibl OLIEHKU IPOEKTOB.

ycioBHs (PMHAHCOBOM peanu3aluy IpoeKTa U ero CUCTEMHON OpraHu3alumy;

METO/IbI JETAIBHOTO KOHTPOJISI M CETEBOT0 IUIAHUPOBAHUS IIPOEKTOB

(GYHKIMU JTUHEWHOTO MEHEKepa MpH pealu3ald KOMMYHMKAllMOHHOTO MpPOEKTa IO
peKJIaMe U CBSI35IM C 00I1IECTBEHHOCTHIO;

IIPUHIIAIIBI CHCTEMHOM OpraHu3aluy npoekra no pexiame u CO;

OCHOBHBIE€ OPTraHHU3alMOHHBIE CTPYKTYPbI YIIPABICHUS IPOCKTAMU;

cneun(uKy KaHaJIOB KOMMYHMKAllUM B paMKax MpPOEKTa M COBPEMEHHbBIE TEXHOJIOIMU
CO3/1aHUSI TEKCTOB PEKJIaMBbI U CBA3EH ¢ OOLIECTBEHHOCTBIO B IPOEKTE;

MEXaHU3M M TEXHOJIOTUU CO3JIaHHsI MH(OPMAIIMOHHBIX ITOBOJOB Ul MPOEKTOB B cepe
peKsaMbl U CBsI3e C 00IIECTBEHHOCTHIO;

MEXaHU3M U TEXHOJIOTUU CO3JIaHMsI ClIEHApHUeB COOBITUI M MEPONPUATHH JUTsl pEKITaMHON
i PR-kamnanuy 1o npoexry

Ymems:

OCYIIECTBIISATh OTOOpP TPO(ECCHOHATBHBIX CPEACTB U MPHEMOB PEKIaMbl M CBsI3ed C
OOIIIECTBEHHOCTHI0 B COOTBETCTBHHM C TPHUHIIUIIAMHU COIMATBHON OTBETCTBEHHOCTH W
ATUYECKUMH HOPMaMU, IPUHATHIMH MPOPECCHOHATBHBIM COOOIIECTBOM;
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— OCYIIECTBJISITH OTOOp, CHCTEMATH3AIMI0 M aHaiu3 HH()OpPMAIMH 110 TPOCKTY, B
COOTBETCTBUH C MPUHIIMIIAMH COIMATBHON OTBETCTBEHHOCTH W STHUCCKUMH HOPMaMH,
HMPHHITHIM MPOPECCHOHATBHBIM COOOIIECTBOM;

— HCIOJIb30BaTh MPO(ECCHOHAIBHBIC CpPEACTBA W TMPUEMBl PEKJIaMbl M CBS3CH C
OOIICCTBEHHOCTRIO B paMKax pealM3allii IPOEKTa B COOTBETCTBHHM C NPUHIUIIAMH
COILIMAIbHOM OTBETCTBEHHOCTH U ATUYCCKHUMU HOPMaMH, IPHHITHIMH MPO(ECCHOHATBHBIM
COOOILIECTBOM;

— (opmupoBaTh TPeOOBAHHUSI, IPEABIBIAECMbIC IIPOCKTAM;

— ONpeAesATh YCIOBHS (PUHAHCOBOM pealn3yeMOCTH IPOCKTOB

— MPUMEHSATh METO/Ibl SKOHOMHUYECKOM OIICHKH PEKJIAMHBIX ITPOCKTOB.

—  OCYIIECTBJISITH IPOCKTHYIO ICATEIBHOCTD B Chepe peKIaMbl U CBSI3eH ¢ 0OIIECTBEHHOCTHIO
B COOTBETCTBHH C TIOCTABJICHHBIMU MPOOIEMaMH, IIEJIIMU U 3a/1a4aMHu;

—  OCYIIECTBJISATH INIAHUPOBAHUE MEPOIIPUATHI B paMKax peaii3allii KOMMYHHUKAIIHOHHOTO
IPOCKTA 10 PEKJIaME M CBA3SIM C OOIIECTBEHHOCTHIO;

— peaJM30BBIBATH TUIIOBBIC AJITOPUTMBI IIPOCKTOB U KaMIIaHUH B chepe peKIamMbl U CBS3EH ¢
O0IIECTBECHHOCTBIO

— TOTOBUTHh OCHOBHBIC JJOKYMEHTHI I10 COIIPOBOKICHUIO IPOCKTA B chepe periaMbl U (WIIN)
CBsI3€l ¢ 00IIECTBEHHOCTRIO

— (¢opMupoBaTh TpeOOBAHUS, IPEABIBISIEMBIC K IIPOCKTaM;

—  OIpEeIeIATh YCIOBHUS (PMHAHCOBOM pean3yeMOCTH IPOCKTOB;

— IPHMEHSATHh METOJIbl SKOHOMHUYECKOH OLIEHKH K PEKJIaMHBIM ITPOEKTaM;

— TOTOBHUTH TEKCTBI PEKJIAMBI U CBSI3€H C OOINIECTBEHHOCTHIO B PaMKax IMPOEKTa C y4ETOM
cnenu(UKU KaHAJIOB KOMMYHHUKAIIUH;

— co3ngaBath HWHGOPMAIMOHHBIC MOBOJBI I MPOCKTOB B cepe peKiaaMbl M CBS3CH C
0OIIIECTBEHHOCTBIO;

— MPUMEHATh TBOPUECKHUE PEIICHHS B PaMKax IMPOCKTa;

— paspabaThIBaTh ClIEHAPUN MEPONPUSATHH [T peKiIaMHON win PR-kammanuu mo npoekty

Braoems:

— MeTojamMu oTOOpa U aHau3a MH(POPMAIIMH JIJIsl TPOEKTOB B COOTBETCTBHUH C MPUHIIUIIAMA
COLIMATILHOM OTBETCTBEHHOCTH U ATUYECKUMU HOPMaMHU, TPUHSITHIMU MPOQecCHOHATEHBIM
COOOIIIECTBOM,;

— 1podecCHOHATBFHBIMU CPEACTBAMH M MIPHEMaMU PEKIIaMBbl M CBSA3EH C 0OIIECTBEHHOCTHIO
B paMKax peain3alliu MPOEKTOB;

— HaBBIKaMH M0 pacyeTy KpuTepueB 3G(HEeKTUBHOCTH MPOEKTA;

— METOJaMH YIPaBJIEHUS MPOEKTAMH;

— COBPEMEHHBIMU MTPOEKTHBIMU METOJAMH U CPEICTBAMU YIPABICHHUS] KOMMYHUKAIUSIMU U
KOMaHJI0i TPOEKTa;

— COBPEMEHHBIMHU IPOECKTHBIMU METOJAMU U CPEJICTBAMH YIIPABIECHUS PUCKAMH IPOEKTA,

— TMPaKTHYECKUMHU HaBBIKAMHU I10 aHAJU3Y MPOEKTa,

— COBpPEMEHHBIMH TEXHOJOTUSMHU CO3aHHsI TEKCTOB PEKIIaMbl U CBsI3€H ¢ 00IIIECTBEHHOCTHIO
C y4eToM crenupUKy KaHaJIOB KOMMYHUKAIMHN B TIPOEKTE;

— TEXHOJIOTHSIMH U IPUEMaMH CO3aHus MH(OPMAIMOHHBIX TTOBOJIOB /IS IPOEKTOB B chepe
PEKIIaMBI B CBSI3€H ¢ 0OIIECTBEHHOCTHIO;

— HaBBIKAMH pa3pabOTKU CIIEHApUEB MEPOMPHATHIA U pekiamMHoi i PR-kammanun mo
MIPOCKTY;

—  TEXHOJIOTHUSMHU U MpUEMaMH pa3paboTKU CIICHAPUEB MEPOTPUATUIN JJIsl peKIaMHONW WM
PR-kamnaHuu 1o MpoeKTy.

ITo AUCHUIIIIMHE ITPEAYCMOTPCHA IPOMCIKYTOUYHAS aTTCCTALlUA B (bopMe 3a4cTa C OHGHKOﬁ. O61ua;1
TPYAOCMKOCTE OCBOCHUSA JUCHHUIIIMHBI COCTABJIACT 3 3aueTHEIE CAWHUIIBI.



