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ITosicHuTeILHAS 3aIMCKA
1.1. eap u 3a0a9u AUCHUILIMHBI

Llenv xypca — QopMupoBaHue y CTYJIEHTOB HEOOXOIUMOIro oO0bEMa KOMIIETCHIIMH,
TpeOyeMBIX IJIsl peau3aliii OPraHu3aTOPCKUX U YIPABICHYECKHX CIIOCOOHOCTEH, TO3BOIISIOIINX
YCKOPHTb UX MPO(PECCHOHANBHYIO alaliTAlIO K IeATEIbHOCTH B COBPEMEHHBIX OpraHU3alUsgX U
3 PEKTUBHOTO B3aUMOJICHCTBUS C KOJUIEKTUBOM B paMKax aKTyaJbHOTO IPABOBOTO TOJS C
COOJIIOJIEHEM HOPM MPO(ECcCHOHANBHON M 00IIeUeIOBEUeCKOM 3TUKHU, U C YYETOM MOCIETHUX
JOCTH>KEHUH U TIepeIOBOTO OMBITAa B 00JIACTH MEHEKMEHTA.

3aoauu kypca:

— 03HAKOMUTbH CTYJIEHTOB C UICTOKaMH ()OPMHUPOBAHUS YIIPABICHUECKUX UIEH U B3TJISIIOB U
UX JAJIBHEHIICH YBOJIIOLMEN B pa3HbIE HCTOPUYECKUE NIEPUOBI B PA3JIMYHBIX CTpaHaxX, a TAKKe
CBS3bI0 COBPEMEHHOI'O COCTOSIHUS YIIPABIEHYECKONW MBICIIH C IIPOLLIBIM;

- PaccMOTPETh OCHOBHBIE aCIEKThl COBPEMEHHOTO MEHEKMEHTA U JaTh MpeICTaBIeHue 00
WHTEIPUPOBAHHOM IIOAXOJE K PELICHUIO KOHIENTYAJIbHBIX BOIPOCOB TEOPUM YIIPABICHUSA U
MEHE/PKMEHTA, U MPAKTUKU MEHEIP)KMEHTa B OPraHU3alMsIX Pa3IMuHbIX (OPM COOCTBEHHOCTH.

— 03HAKOMUTH CTYACHTOB C BHEIPEHHWEM HOBBIX NPHUHIMIIOB M METOA0B 3(P(PEKTUBHOTO
MEHEPKMEHTa W KOOPAMHALMU JEATEIBHOCTH KOJUIEKTUBOB JIIOJEH B  COBPEMEHHBIX
OpraHu3anusx;

—O03HAKOMHUTbH CTYJEHTOB C BHEJPEHHEM HOBBIX IPHUHLUIIOB M METOAOB YIPAaBICHUS
KOJUIEKTUBAMM JIFOJIEH BO UM TOCTHKEHUS BBICOKUX COLMAJIbHO-3KOHOMUYECKUX PE3YJIbTaTOB.

—paccMOTpeTh Hay4YHO-NPAKTUUYECKUE MOJXO0/bI K YIPABICHUIO U 00pa3lbl COBPEMEHHOIO
YIPaBJICHUS, ITOMUHUPYIOIIME B TOM WM WHOW COLMAIBbHO-KYJBTYPHOHW Cpene, MCXOId W3
IIPUHIMUIIOB IMBUJIN30BAHHBIX PHIHOYHBIX OTHOLICHUM.

1.2. TlepedeHb TUTAHUPYEMBIX PE3YJIbTATOB OOYUYCHHS MO JUCIUIUIMHE, COOTHECEHHBIX C
WHJIUKATOPaMHU JTOCTUKEHUS KOMIIETEHIIMI

Komnerenuust Nuaukaropbl KoMneTeHIU Pe3yabTathbl 00y4yeHus
(ko m (Kom 1 HaMMEHOBaHUE)

HaVMEHOBaHHUE)
YK-2 Cnocoben YK-2.1 AHanM3upyeT UMEIOIINECs PECYPCHI U
OTIPEAETISATH KPYT OTpaHUYEHWs, OIICHUBAET U BEIOUpaeT
3a7a4 B paMKax ONITUMAJIbHBIE CIIOCOOBI PeIIeHHS TOCTaBIEHHBIX
IIOCTaBJICHHOU 3a/1a4
[eJIA ¥ BRIOUPATh YK-2.2 CriocoGHOCTE UCTIONB30BAHMUS 3HAHUI O
ONTUMAJIbHBIC BKHEHIINX HOpMaX, MHCTUTYTAaX M OTPACIISIX
CHOCOOBI UX JIEMCTBYIONIETO POCCUHCKOTO TpaBa Jis
PELICHUS, HCXOAS oTIpeieSIeHHsI Kpyra 3a7ayd U ONTUMaJIbHbIX
U3 ICHCTBYIOMINX CIOCO0OB UX PELICHUS.
MPaBOBBIX HOPM,
MMEIOIUXCS
pecypcoB u
OrpaHUYeHUN




YK-3 VYK-3.1 [lonnmaet 3naem: 3¢ PEeKTUBHOCTH WCIIOJIb30BaHMS
Crnocoben 3¢} (HeKTUBHOCTD CTpPaTeTUH COTPYAHHYECTBA I JOCTHIKCHUS
OCYILIECTBIISTD WCTIONBb30BaHHS CTPATEeTHH MOCTaBJICHHON LIEJIN, OMpeNeNsieT CBOK pOJib B
couuansHoe COTPYAHUYECTBA JJIst KOMaHJIe.
B3aUMOJICHCTBUE U | JIOCTHIKEHUSI TOCTABICHHOMN Ymeem: mnpenBuzet  pe3yNbTaThl  JIMYHBIX
pean30BhIBATh LEJN; ONPEIeTIsIeT POJIb JNEHCTBUI M OpraHu3yer pa0oTy KOMAaHIBI IS
CBOIO POJIb B Ka)X/I0TO yYaCTHHUKA B JOCTIDKEHHS 33JaHHOTO pe3yIbTara.
KOMaHje KOMaH/e Braoeem: JEMOHCTPUPYET TIOHUMaHue
pEe3yibTaTOB JIMYHBIX JEUCTBUWA; OMNPEHEISIET
MOCTIEIOBATEIFHOCTh IIArOB IS JOCTHIKEHUS
MOCTaBJICHHOM 1LeMM MW  KOHTPOJIHPYET HX
BBITIOJIHEHVE.
YK-3.2 DddextuBHo 3Haem: pa3Hble BUIBI KOMMYHUKalUK (YCTHYIO,
B3aWMOJICHCTBYET C WICHAMH | MUCBMEHHYIO, BepOaJbHYIO, HEBEpOAIBHYIO,
KOMaH/Ibl; YIaCTBYET B peanbHyI0, U Ap.) JJIs PyKOBOJCTBA KOMAaHIOU U
oOMeHe nHpopmanueH, JIOCTHKCHUS TTIOCTABJICHHOM LIETTH.
3HAHUSIMU U OTIBITOM; Ymeem: yuuThIBaTh B COBMECTHOM JCSITETBHOCTH
COJICHCTBYET NMPE3CHTAIMN 0COOCHHOCTH TIOBEJICHUS W OOIICHUS Pa3HBIX
pe3yJIbTaTOB PabOThHI JOJICH.
KOMaH/Ibl; COOJIIOIaeT Braoeem: METOIaMHU 3¢ (heKTUBHOTO
STUYECKHE HOPMBI B3aUMOJICHCTBUS C IPYTUMH WICHAMU KOMaH/IbI, B
B3aUMO/JICHCTBUS TOM YHCJIC y4acTByeT B oOMeHe WH(opMaIuen,
3HAaHUSIMHU U OTIBITOM, U ITPE3CHTALINH PE3yJIbTATOB
paboOTHI KOMaHIBL.
YK-6 VYK-6.1 Onpegensier uenu 3Haem:  BO3MOXHOCTH TPUMEHEHHS  CBOUX
Criocoben COOCTBEHHOH JIESITETTLHOCTH, pECYpPCOB M WX TIPEAEIOB MJsl  YCIEITHOTO
VIPaBJISATH CBOUM | OLICHUBAsSI ITyTH UX BBITTOJTHEHHUS TIOPYYEHHOH pabOoTHL.
BpEMEHEM, JOCTIDKEHHS C YIETOM Ymeem: nposBnATe WHTEpec K ydebe U
BBICTPaNBaTh U PECYpCOB, YCIOBHI, CPEACTB, | WCHOIB3YET MPEIOCTABIAEMBIC BOZMOXHOCTH JIJIs
peann30BHIBATh BpPEMEHHOH MepCIEeKTHUBHI NpUOOPETEHNsI HOBBIX 3HAHHMI U HABBIKOB.
TPAEKTOPHIO Pa3BUTHS JACATEILHOCTH U Braoeem: OIICHKOM 3¢ GEeKTUBHOCTH
CaMOPAa3BHUTHUS HA | TUIAHUPYEMBIX PE3YJIbTATOB HCTIONb30BaHKs BPEMEHH U JAPYTHX PECYPCOB MPHU
OCHOBE pellleHHH TIOCTAaBICHHBIX 3a/Ja4y, a TaKKe

MPUHIIAIIOB
o0Opa3oBaHUA B
TE€UEHUE BCEU
KUZHH

OTHOCHTCJILHO MMOJYUCHHOI'O pe3yJjibTaTa.

VK-6.2 ®opmymupyer uenu

COOCTBEHHON  J1€ATEIHHOCTH,
orpenesss MyTH ux
JIOCTHKEHUS c y4eToM
pPECYpCoB, YCIOBHH, CPEICTB,
BPEMEHHOMN NEPCIEKTUBBI
pa3BUTHSL  NEATENBHOCTH U

IJIAHUPYEMBIX PE3YJIbTATOB.

3Haem: BaXHOCTH TUIAHUPOBAHHUS
MEPCIEKTUBHBIX LIEJIeH AEATENbHOCTH C YY€TOM
YCIIOBUH, CPEICTB, JINYHOCTHBIX BO3MOXKHOCTEH,
3TarnoB KaphepHOTO POCTa, BPEMEHHOMH
MEPCIEKTUBBI Pa3BUTHS ACATEILHOCTH U
TpeOOBaHM PBIHKA TPYHa.

Ymeem: yctanaBnmuBaTh IPUOPUTETHI
coOCTBEHHOI ACATCIIBHOCTH, BBICTpauBas IJIaHbI
HX TOCTHKECHUSL.

Braoeem. meTonamu OleHKH pa3HOOOPa3HBIX
pecypcoB (JIMIHOCTHBIX,
MCUXO(HU3UOTOTHUECKIX, CHTYaTHBHBIX,
BPEMEHHBIX U T.J.), UCTIOJIb3YEMBIX JJIs peILeHHUs
3a/1a4 CaMOOPTaHU3AIMH U CAaMOPa3BUTHSL.




OIIK-7 Cnocoben
pemiaTth
CTaH/IapTHHIE
3a1a4n
npodeccuoHabH
OU NIeITEeNbHOCTHU
Ha OCHOBE
nH(pOpPMaAITMOHHO
U u
oubmorpaduuec
KOHU KYJIBTYPBI C
MPUMEHEHUEM
UH(POPMALIMOHHO
KOMMYHHKAITHOH
HBIX TEXHOJIOTUH
U C YYETOM
OCHOBHBIX
TpeOOBaHM
MH(OPMALIOHHO
it 6e3omacHoOCTH

OIIK-7.1

YMeer: uckaTh U HAXOIUTh HHPOPMAIIHIO B
npodecCHOHANTBHONM 00JIaCTH, TIO PAa3JIMYHBIM
00JacTsIM TYMaHUTAPHOTO 3HAHUS U
CBSI3aHHBIX C JINYHBIM Pa3BUTHEM U
0€3011aCHOCThI0; UHTEPIPETUPOBATH U
KOPPEKTHO COCTaBIIATh OMOIHorpaguyeckoe
OIKCaHKE MUCHbMEHHBIX HCTOYHHKOB;
paboTath C KaTajaoraMu JOCTYITHBIX
OMOIIMOTEK; TOIB30BATHCA 0a30BBIMU
(GYHKIHMSIMHU TIEPCOHAIBHOTO KOMITBIOTEPA,
0JIb30BAThCS CTAaHAAPTHBIMU O(PHCHBIMU
NPUIOKECHUSMU (TEKCTOBBIH MPOIEccop,
penakTop TalNHULl, peAAKTOP MPe3CHTAINN);
TI0JI30BATHCS OOIIECIPUHATHIMU PECYpPCaMu
cetu nTepHer.

1.2. MecTo 1MCUMIIMHBI B CTPYKTYPe OCHOBHOI 00pa30BaTe/ibHON MPOrpaMMbl

Hucuunnmna

«MeHeKMEHT»

ABIACTCA 4YaCTBbIO

OJloka 00sA3aTEIbHBIX IUCIUILIAH

y4eOHOTro IUIaHa JUIsl CTYJEHTOB IMEPBOr0 Kypca Mo 00pa3oBaTeldbHBIM MPOrpaMMaM BBICIIETO
o0Opa3oBaHus — IporpaMMaM OakasiaBpuaTa Jis BceX hopm 00ydeHus.

CTpyKTypa M CHUILIHHBI

OO0miast TpPyI0€MKOCTh TUCIUTITAHBI 1JI1 OYHOUM (hOpMBI 00yUEHHUS COCTABIISIET 3 3a4ETHBIX
eauauibl, 108 4acoB, B TOM 4Mclie KOHTaKTHasi paboTa oO0y4arommxcsi ¢ mpemnojaaBareiem — 42
yaca, caMoCTOsITeNbHas paboTa oOydaronuxcs - 66 4acos.

Cmpykmypa oucuyuniunsl 011 04HOU hopmbl 00yUeHUs

Ne n/mt Pa3znen C Bunp! yueGHO# paboThI @OopMBI TEKYILLIETO KOHTPOJIS
JUCIMILTUHBI/ TEMbI e (B wacax) ycrneBaeMocTH, hopma
M KOHTAKTHAS Ca | TIPOMEKYTOUYHOI aTTecTaluu
e TTe C Tpo MO (no cemecmpam)
¢ KI e MeX | CT
T uu M yTO oSt
p " qHA T
H o b
a aTTe Ha
p cTa s
Bl st pa
00
Ta
1. Hayunsle mikossl u 1 4 4 10 | ObcyxneHue TeOpeTUIECKUX
MPUPOAA YIIPABICHUS BOIIPOCOB.
(ucropuorpaduuecKuii




1 KOMITapaTHBHBIH [IpoBepka pe3ynbTaToB
MOJIXO/BI K BBINIOJIHEHHUS TIPAKTHUECKUX
MEHEHDKMEHTY) 3aJaHui
2. Opranuszanus Kaxk 1 4 4 10 | ObcyxaeHue TEOPETHUECKIX
00BEKT yNpaBiIeHUS BOIIPOCOB.
(cucTeMHBIN 1 IIpoBepka PE3yIbTaTOB
CyOBeKTHO-00BEKTHBIH BBIMIOJTHEHHST TPAKTHUECKHX
MOJIXO/IBI B 3aJaHui
MEHEDKMEHTE)
3. YnpasneH4ueckuit Tpya 1 4 4 10 | OOcyxaeHUE TEOPETHUSCKIX
U €ro coJep KaHue BOIIPOCOB.
(byHKUIMOHABHBINA 1 IIpoBepka pe3yIbTaToB
IIPOLIECCHBIN MTOAXOABI B BBINIOJIHEHNUSI TPAKTHUECKUX
MEHEDKMEHTE) 3aJaHui
4, PykoBojacTBo 1 1 4 4 10 | ObcyxaeHue TEOPETHUECKIX
JUZIEPCTBO BOIIPOCOB.
(cutyarmoHHBIN 1 IIpoBepka PpE3yIbTaTOB
KOHTHHTCHTHBIH BBITIOJTHEHHST TIPAKTHYECKHX
OJX0Jbl B 3aJJaHuM
MEHEDKMEHTE)
5. JIMYHOCTP U KOJUIEKTHB. 1 4 4 10 | ObcyxaeHue TEOPETHUSCKIX
CaMOMeHEeHKMEHT U BOIIPOCOB.
KOMaH000pa30BaHue [IpoBepka pe3yIbTaTOB
(4eI0BEKOOPUEHTUPOBA BBINIOJIHEHHSI TPAKTHYECKHX
HHBII U IPOEKTHBII 3aJlaHuil
MOJIXO/IbI B
MEHEDKMEHTE)
3ader ¢ OIeHKOH 1 2 16 | TectupoBanue
CobecenoBanue o
pe3yabTatam OCBOCHUS
JMCLUIIMHBI

HUTOI'O 20 22 66

Cmpykmypa oucyuniunsl 011 04HO-3A04YHOU hopMmbl 00yUenus

OO0mast TpyA0€MKOCTh TUCHUILTAHBI JIJIT OYHO-3a09HOU (hOpMBI OOYYEHHSI COCTaBISET 3
3aueTHBIX equHUII, 108 YacoB, B TOM yuCle KOHTaKTHas paboTa oOydaromuxcs ¢ mpernoaBaTesieM
— 24 gaca, camocTosiTelbHas padbora oOyyJaronuxcs - 84 yaca.

Ne n/mt Pa3znen C Bunp! yueGHO# paboThI @OpMBI TEKYILLIETO KOHTPOJIS
JUCIMILTUHBI/ TEMbI e (B wacax) ycrneBaeMocTH, hopma
M KOHTAKTHAS Ca | MPOMEKYTOYHO! aTTECTALUH
e TTe C Mpo MO (no cemecmpam)
¢ KII e MEX CT
T uu M yTO oSt
p " qHA T
H o b
a aTTe Ha
p cTa s
Bl st pa
00
Ta
1. Hayunsie mxomst u 1 2 2 14 | OOGcyxneHne TEOPEeTHIECKUX
MPUPOAA YIIPABICHUS BOIIPOCOB.
(ucropuorpaduyeckuii IIpoBepka pe3ysbTaToB
Y KOMIapaTUBHBINA BBITIOJTHEHUS TTPAKTHYECKUX
MIOAXOJIBI K 3aJaHni
MEHEDKMEHTY)




2. Opranuszanus Kaxk 1 2 2 14 | ObcyxaeHue TeOpeTHUECKIX
0OBEKT yNpaBICHUS BOIIPOCOB.
(cucTeMHBIN U1 [Iposepka pe3yIBTaTOB
CyOBeKTHO-00BEKTHBIH BBIMIOJTHEHHST TIPAKTHYECKHX
MIOAXOJBI B 3alaHui
MEHEDKMEHTE)
3. YrpasiaeHuecKuil Tpya 1 2 2 14 | OGcy)IeHUE TEOPETUICCKIX
U €ro coJep KaHue BOIIPOCOB.
(byHKIMOHABHBINA 1 IIpoBepka pe3yIbTaToB
MPOLIECCHBII MOIXOMIbI B BBITIOJIHEHNST TTPAKTHYECKUX
MEHEDKMEHTE) 3aJaHui
4, PyxoBojcTBO 1 1 2 2 14 | OOcyxaeHUE TEOPETHUSCKIX
JUIEPCTBO BOIIPOCOB.
(cuTyanMoHHBIH U [Iposepka pe3yIBTaTOB
KOHTHHT€HTHBIH BBIMIOJTHEHHST TPAKTHYECKHX
MTOXOBI B 3alaHui
MEHEDKMEHTE)
5. JIMYHOCTD U KOJUIEKTHB. 1 4 2 14 | ObcyxaeHne TEOPETHUECKIX
CaMOMeHEKMEHT U BOIIPOCOB.
KOMaH/1000pa3oBaHue ITpoBepka pe3yIbTaTOB
(4eIOBEKOOPUEHTUPOBA BBITIOJTHEHHST TPAKTHYECKUX
HHBII ¥ IPOEKTHBII 3a1aHUM
TOAXOMbI B
MEHEDKMEHTE)
3ader ¢ OIEeHKOH 1 2 14 | TecrtupoBanue
CobecenoBanue o
pe3yJsibTaTtam OCBOCHHS
JVCIUTUINHBL

HUTOI'O 12 12 84

Cmpykmypa oucyuniaunsl 014 3a04HOU hopmbl 00yuenus

OO61mas TpyA0€MKOCTh AUCHUILINHBI AJIs 3a04HON (POPMBI 00YUEHHSI COCTABIISIET 3 3aU€THBIX
eaunuil, 108 JacoB, B TOM uunciIe KOHTakTHas paboTa oOydaromuxcs ¢ mpemnojaBateneM — 12
4acoB, CAMOCTOsITeNIbHAs paboTa o0yyaromuxcs - 96 4acos.

Ne ii/mn Paznen C Buiel yaeOHOM paboTh DOopMEBI TEKYIIIET0 KOHTPOJIS
TUCTIATLITNHBI/ TEMBI e (B wacax) ycneBaeMocTH, (popma
M KOHTAKTHASL Ca | TIPOMEKYTOYHOM aTTECTALHH
e TTe C Tpo MO (no cemecmpam)
¢ KII e MEX CcT
T uu M yTO oSl
p " YHa TE
H o b
a aTTe Ha
p cTa s
BI U pa
00
Ta
1. Hayunsie mxomst u 1 2 16 | OOcyxneHue TeOpeTUIECKUX
MPUPOIA YIIPABIICHHUS BOIIPOCOB.
(ucropuorpaduyeckuit [IpoBepka pe3ynbTaToB
Y KOMITApaTHBHBIHI BBITTOJTHEHHUS TIPAKTHUECKIX
OJIXO0JIbI K 3aJaHni
MEHEDKMEHTY)
2. Opranuszanus Kak 1 1 1 16 | ObcyxaeHue TeOpeTHUECKIX
O0O0BEKT YIIPaBIICHUS BOIIPOCOB.
(cucTemHBIN U
CyOBEKTHO-00BEKTHBIH




MOJXO/IBI B [Iposepka pe3yIBTaTOB
MEHEDKMEHTE) BBINIOJIHEHUSL TIPAKTHYECKUX
3aJaHUM
YrpaBiaeHuecKuil Tpya 1 1 1 16 | OOcyxIeHHE TEOPETUICCKIX
U €r0 COAep)KaHue BOIIPOCOB.
(byHKUIMOHABHBINA 1 IIpoBepka pe3yIbTaToB
MPOLIECCHBIN MOAXOMABI B BBIMIOJTHEHHST TPAKTHUECKHX
MEHEDKMEHTE) 3aJaHui
PyxoBojicTBO 1 1 2 1 16 | OOcyxaeHUE TEOPETHUSCKIX
JUIIEPCTBO BOIIPOCOB.
(cuTyanMoHHBIH U [Iposepka pe3yIBTaTOB
KOHTHHI €HTHBIH BBINIOJIHEHHUS IPAKTHUECKHX
MIOAXOJBI B 3alaHui
MEHEJKMEHTE)
JIM4HOCTP 1 KOJIJIEKTUB. 1 2 1 16 | ObcyxaeHue TEOPETHUECKIX
CaMOMEHEIKMEHT U BOIIPOCOB.
KOMaH000pa30BaHue [Iposepka pe3yIbTaTOB
(4eIOBEKOOPUEHTUPOBA BBITIOJTHEHHST TIPAKTHYECKHX
HHBII ¥ IPOEKTHBII 3aJlaHui
MOIXO/IBI B
MEHEKMEHTE)
3auer ¢ OleHKOH 1 16 | TecrupoBanue
CoOecenoBanue o
pesyibTaTam OCBOCHUS
JMCIUTUINHBL
HUTOI'O 8 4 96
3. Conep:xkanue THCIATLTHHBI
HaumenoBanne Copepxanne
pasneia
AUCHMILTUHBI
Hayunble mxossl u Ynpaenenue u meneoncmenm. OCHOBHBIE TOHATHS U UX CPaBHUTEIbHAS
nprpozaa XapaKTepUCTUKA: STUMOJIOTUS, COJEP)KaHWE, TPaHULbl [PUMEHEHHUS.
yIpaBJICHUS Ucropuueckne u COLMAITLHO-?KOHOMHUYECKHUE MPEAOCHUIKH
(ucropuorpaduyeck | BOZHUKHOBEHHs MPOGECCHOHAIBHOTO MEHEIKMEHTA.
uil n Llxona Hayunoco ynpaenemus W €€ 3HAYEHHE B  IIOBBIICHUH
KOMITapaTUBHBII pOU3BOAUTENBHOCTH Tpyaa. @D.YV. Telnop Kak OCHOBOIIOJIOKHUK
MTOIXOJIBI K IIOCTPOCHUSI  CUCTeMBbI  3(P(PEKTUBHOTO TMPOM3BOJCTBA  (TEUIOPHU3M).
MEHEHKMEHTY) Jlentounsie rpaduxu [".JI. 'anrra. [IpuknanHas Hayka o apmwxenun ©. u J1.

I'mnbpet. Mexanm3arus Tpyna u kouseiiep . @opja kak HOBast TEXHOJIOTHS
OpTraHMU3aIM{ TOTOYHOTO BHIYCKA MPOIYKIIHH.

AOmunucmpamuenas wKoaa i KOMIZIEKCHOE YTIPaBICHUE MPEAIPUITHEM:
TEOpHH «aAMUHUCTpauuu» A. Daions, «pauroHaIbHON OlopoKpaTHH» M.
Bebepa, «popmanbHO opranuzanum» . YpBuka.

Ilkona wuenoseueckux omuoweHuli W €€ pOJIb B HUHTETpallMd |
YCTAHOBJICHUH «IOJJIMHHOM TapMOHUHU HHTEPECOBY MEXIY PaOOTHUKAMU U
aaMuHACTpanuen (Heoknmaccuuuim). Bxmag M. ®omner B pa3paboTKy
poOIIeM PUPOIBI BIACTH U MECTa YelIOBEKa Ha MPEANPHUITHH. XOTOPHCKHE
9KCHEPUMEHTHl W KOHIEMIHS «CoUualbHOro pabouero» 3. Mbsiio B
MPOTHBOBEC KOHIEMIHMH <«3KOHOMHYECKoro pabouero» [I. Doppaa.
[Mpobnembl oObemuHEeHUsT GpopManbHOW M HEQOPMAaIbHOW OpraHU3alui B
paborax Y. bepHapaa.




Illxona nogedenueckux Hayk (buxesuopusm) ¥ €€ WCCICAOBAHUS:
MOBEICHYECKIE CTEPEOTHIbl, METOIbl HaJaKUBAaHUS MEKIUIHOCTHBIX
OTHOIIIEHWH, COIMANbHOE B3aWMOJEWCTBHE ¥ KOMMYHHKAIlMH Ha
npousBozcTBe. Teopun motuBanuu A.X. Macnoy, (ORZH
I'epudepra, . MaxKnemnanaa, B. Bpyma, JI. [Toptepa — 3. Jloynepa u mp.
Brusaue pykoBoamTenss Ha MOTHBAIMOHHBIE YCTAaHOBKH pPaOOTHHUKOB
(teopun “X” u “Y” . Mak I'peropa).

Illkona nayku ynpagnenus 1 KOTU4€CTBEHHBINA aHAJIN3 KauyeCTBAa PHUHATHUSL
ONTHUMANIBHBIX pemeHnid. Tekromorus A.A. bormanoBa. Teopms oOmrmx
cucteM JI. don bepranandpu. KubGepnermka H. Buuepa. HMccrnemoBanue
omepauuii (Teopun MaccoBoro oocmyxkuBaHus A. Opnanra, urp k.
Heitmana, nuHeitHoro  mporpammupoBanus Jbx. b, [laHuwra,
JTUHAMAYECKOTO TIporpaMmupoBanus P. bemmana).

Opranuzanus Kak
00BEKT yNpaBIeHUS
(CUCTEMHBIH U
CcyOBEKTHO-
O0OBEKTHBIN
MOJXO/IbI B
MEHE[KMEHTE)

Opeanuzayus: TIOHATHE U CYILIHOCTb.

OcHoGHble 3aKOHBI Op2aHU3AYUU: CAMOCOXPAHEHMs, KOMIIO3HLUH /
JEKOMIIO3MLMHM (€IUHCTBA aHAJIW3a M CHHTE3a), NPONOPLUOHATBHOCTH
(TapMOHUM), CHHEPTHH, HANMEHBIINX, HHOOPMHUPOBAHHOCTH, CBOEOOpa3us,
OHTOT€HE3A.

Kpurepuu knaccupukanyuy opraHu3alyii: ConnalbHasi OpraHu30BaHHOCTh
(dbopmanbHBIe, HeOpMambHBIE), CTETEHh B3aUMOICHCTBUS C BHEIIHEH
cpenodl (MexaHHCTHYECKHE, OpraHudeckue), Gopma COOCTBEHHOCTH
(rocynapcTBeHHbIE, MyHUIIUTIAILHBIE, YACTHBIE, OOLIIECTBEHHEICE), IPABOBOE
MOJIOKEHUE (KOOTIEPATUBBI, XO3AWCTBEHHBIE TOBAPHUINECTBA M OOIIECTBA),
OTHOIIIEHHUE K TPUOBLTH (KOMMepUYeCKre, HEKOMMEPUECKHUE), BUJT K XapaKTep
JesITeNbHOCTH  (HaydHble, TPOMBIIUICHHBIE, (UHAHCOBBIE, TOPrOBBHIE,
CEepBHCHBIE W Jp.), MacmTabupyeMocTb (KpyIHBIE, CpeTHHE, Mallble,
MUKPOTIPEATIPUATHS ), 00BEMY ITOITHOMOUHH ((pHITHAIBI, TPEICTABUTEIHCTBA,
OTICNeHHs, JouepHHe (GUPMBI, MAaTEPUHCKHE KOMITaHUH), (OPMHPOBAHHE
OTHOLICHUH BHYTPU OpraHu3anuv (KOpHOpaTHBHEIC, WHAWBUAYAIUCTCKHUE,
3AXOKpaTUYECKUE, IAPTUCHIIATHBHBEIE).

Cmpameeuueckoe 6udenue, muccus u yeau opeanuzayuu. KoHuenmus
MBO I1. [Ipykepa 1 0COOCHHOCTH €€ UCIIOJIb30BAHMS
B JIEJIOBOM MPAaKTHKE.

JKusnennwlll yukn opearnuzayuu: ouatue, konnenmuu J1. I'eitrepa (1972),
k. I'pubouna (1981) u M.K. Ammzeca (1988), ux couepkaHue,
CpaBHHUTEJbHAS  XapaKTEPUCTHKA CTaAMH  Pa3BUTUS  COBPEMEHHBIX
KOMIIaHUH.

Cucmema: ioHsITHE, 6A30BbIE COCTABJISIIONINE (AJIEMEHTBI, CBSI3U, BHEIITHEE
OKpY)KEHHE, OpraHM3allMOHHbIE TPAHUIBI) U BUABI (3aKpbITast, OTKPHITAs).
CTpyKTypa U copep’kaHue CHCTEMHOTO aHAJIN3a B MCHEIKMEHTE: U3yUYEeHHUE
OpraHu3alMy KaK €IWHOTO IEJIOro; MccieqoBaHie e€ MecTa BO BHEITHEH
Cpezie; BbICICHUE YITPABISIONIEH 1 YIIpaBisieMoid mojacucTeM (CyObeKTHO-
OOBEKTHBI TOAXO0N); HAOcTKeHHe d(d¢exra cuHEpruM 3a Cc4YET HUX
MIPaBHIJIBHOM HACTPOMKH.

Cpeoa opeanuzayuu: BHYTpeHHsIS (€N, 3a]]a9H, CTPYKTYPa, TEXHOJIOTHH
yIIpaBIICHHs], IEPCOHAT) U BHEIHSS — IPSMOTO (TTOCTABIUKH, TIOCPEAHUKH,
KOHKYPEHTBI, KOHTAaKTHBIE ayIUTOPUH, TOTPEOUTENN) M KOCBEHHOTO
(monuTHYECKKE, TPaBOBbIE, HSKOHOMHYECKHE, HAYYHO-TEXHHUYECKUE,
nemorpaduyeckne,  KyJNbTypHBIE, JKOJOTMYECKHE, MEXyHapOIHbIE
(dakTopsl) BO3ACHCTBHA. MHCTpyMEHTH MOHHMTOPHHIA W CKaHUPOBAHHS
cpeasl (PEST-u SWOT-ananu3er). Aganrtanus OpraHu3alii K BHyTPEHHUM
Y BHEITHUM H3MCHEHUSIM.

VYpaBneHueckuit
TPYI U
cojiepKaHue
(byHKIMOHATHHBIN

€ro

Ynpaenenueckuii mpyo xax ocobwiii 6uo uenoseueckol OesmenbHOCmU.
COCTaB YYaCTHHUKOB, OCOOCHHOCTH, IpPEIMET, CPEICTBa, COIEpXKaHHE,
pe3yNbTaT, periiaMeHTHPYIOLIHE TOKYMEHTBHI.
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u MIPOLIECCHBIN
HOJXO/IbI B
MEHEKMEHTE)

Vuacmuuxu ynpaenenueckoco mpyoa — pykoomurenu (high-, midle- u
low-management) 1 UCIIONHUTEIBCKHI MEHEDKEPCKHIT Kopiryc. JInHeHHbIE
1 anmapaTHRIC TOTHOMOYHS.

Ocobennocmu  ynpaenenyeckoeo mpyoa — OPHEHTAllMS Ha LENd |
IEHHOCTH OpraHu3aIuy; aJIMUHUCTPHPOBAHKE nporenyp,
o0eCreYnBalONMX COXpPaHEHHE €€ CTPYKTYPhl M MOJICPKUBAIOIINX
ONpE/CICHHBIH  pabo4yMii  peXHM; akKICHThl Ha HWH()OPMALUMOHHO-
AQHAIUTHYECKYIO JCATEIBHOCTD;, YEIOBEKOOPUCHTUPOBAHHBIA XapakTep;
VIpaBICHUE BPEMEHEM H JIPYTUMH PECypCaMu; OIMOCPEIOBAHHBIC
(HemarepuanbHBIC) PE3YIIBTATHL.

Ilpeomem ympaenenueckoeo mpyoa — wuHpopmarusa. EE ocHoBHBIC
CBOWCTBA M XapakTepUCTUKU. TpeOoBaHUS K WHPOpPMAIMH B CHCTEMax
yrpasieHus. MeToJbl ee n3MepeHHsI.

Cpeocmea  ynpagnenueckoco mpyoa: W3TOTOBICHUS, KOIMHMPOBAHUS,
Pa3MHOXCHUSI, XpaHEHUsI, TPYNITUPOBKHU U IMOKUCKA JOKYMEHTOB, 00paOOTKH,
BBIBOJIA M Tiepenaun WH(pOpMannu. ABTOMATU3UPOBAHHOE padouee MecTo
MeHeKepa: TPeOOBaHUS K €ro MPOSKTUPOBAHHIO, allllapaTHBIM CPEICTBAM
U porpaMMHOMY obecrieueHuto. L{udpoBoii MEHEHKMEHT 1 ero 3Ha4YCHHE B
COBPEMEHHON yIPaBICHYECKON MPAaKTUKE.

Cooepoicanue ynpasienueckoeo mpyoa — QyHKIMH MEHEIKMEHTA U HX
BUJIBI: o0me 0a30BbIe — IJIAHMPOBAHUE, OpTaHU3AIlHS,
KOOpJWHAIIMS, MOTHUBAIMSA, KOHTPOJb, OOINKWE JOMOJHUTEIbHBIE —
MPOTHO3MPOBAHUE, HOPMHPOBAHHE, MPOCKTHPOBAHHE, PETYJINPOBAHMUE,
y4€T;  MHTETPHPYIOIINE — PYKOBOJCTBO, JHICPCTBO; CBA3YIOLIHE —
KOMMYHUKAIIUH, YIPaBICHICCKUE PEIICHHMS; CIICHUATbHBIC — YIPaBICHUC
(uHaHCaAMU, POU3BOJICTBOM, MOCTABKAMH, MAPKETHHIOM, Y€JIOBEYSCKUMHU
pecypcamu, 0€30MacHOCTBIO M Mp.; CPEJOOPUECHTUPOBAHHBIC — BHEIIHHE,

BHYTPEHHHE; MPUYMHHO-CIICJCTBEHHbIE — TMOJIE3HbIE, Oecroie3HbIe,
BpEIHbIC; MEHTAJIbHO-(QUKCHUPYEMBbIE — SIBHbBIC, JIATEHTHBIC, I10 JIOTHUKE
pacmpeniesieHHs — CBOWCTBEHHBIC, HECBOWCTBEHHBIE, IyOJIUpyEMBIE.

DYHKIIMOHAIBHBIN ¥ IPOLIECCHBIN NMOAXObI: OT pa3/iesieHus AEHCTBUM K UX
CUHTE3Y 4Yepe3 OM3HeC-TIPOIIeCCHI.

Pesynomam ynpasnenueckozo mpyoa — ynpapieHUecKue pemeHus. Mx
3HAYEHHWE, CYIIHOCTh, CBOWCTBA, KiIacCU(UKALUA W  THIIOJIOTHUS.
TpeOoBaHus, NpeAbSBISEMbIE K YIpaBlieHUYeCKUM perieHusM. Craauu
Mpoliecca UX IPUHITHS U PeaIh3aliu.

Opeanuszayuonno-npagoguvle OOKyMeHmbl, pezcnamenmupyroujue
VNPABNEHYECKYIO 0esimelbHOCHb: YCTaB TPEIIPUSITHS, YIPESTUTEIHHBIN
JIOTOBOP, CTPYKTypa M IUTaTHas 4YHUCJICHHOCTb, IITAaTHOE pAaclHUCaHUE,
MpaBuja BHYTPEHHErO TPYIOBOTO PacCHOpANKA, KOJIEKTUBHBIM JOTOBOD,
STUYECKUN KOAEKC, TIOJIOKEHUS O TMOAPA3IACIEHUAX, JOJKHOCTHBIE
WHCTPYKIMU U UHBIE PETJIAMEHTHI.

Cmpanogvle paznuuus 8 NIGHUPOBAHUU U OP2AHU3AYUU YIPABIEHUECKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3aMagHOEBPOIECHCKAs, POCCHICKAs
MOJIEJIM MCHEHKMEHTA).

PykoBoacTeo u
JTUAEPCTBO
(cuTyanMoOHHBIN 1
KOHTUHT€HTHBII
MOAXOAbI B
MEHEDKMEHTE)

Meneoocmenm kax uckyccmeo. YUeT WHIUBUIYATBHBIX OCOOECHHOCTEH
opraHuzanuu (CTPyKTypa, TEXHOJOIMH, pecypcHoe obecreueHue) U ee
pabOTHUKOB (YEpTHl XapakTepa, ICHUXOJOTHS, MOTHBBI M CTHUMYJBI) B
3aBHCHMOCTH OT CUTYallMH (CUTYallMOHHBIHN MMOIXO]).

Pyxosooumens u eco mecmo na npeonpusimuu: BIWSIHAC, BIACTh, POJIH.

Cmunu  pyxosoocmeéa  (aBTOPUTApHBIM,  JEMOKPAaTHUECKHMH |
TUOepambHBIN) u  Memoovl ynpagienus (MPaBOBBIC, OPraHU3AIMOHHO-
aJIMUHUCTPATUBHBIE, DKOHOMHYECKHE, COLHAJIbHO-IICUXOJOTHUECKHE).
OcobeHHOCTH HX BbIOOpa M TPHUMEHEHHS B COBPEMEHHOM IpaKTHKE
MEHEPKMEHTA.
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Jludepcmeso: monATHe, mpHpoaa, BUIH ((HopManbHOE, HEQOPMAaIbHOE).
XapakTepHble  4epTbl W TUIBl  JHIEPOB  (ABTOKPaTUYECKHUH,
TIEMOKPATHICCKIH ).

Teopuu nudepcmaa: «Benukoro yenoseka» (E. bopratr), cutyanuoHHble
(®.5. Ddumnep), ncuxoanaauruueckue (D.JI. BepH), ITHYHOCTHO-
cutryarmonnsie (x. bpayn), arpuOyrtusnsie (P. Xpro3—P. [[xurerT—/Ix.
Kypdu), odmena, niam TtpancaktHoro anammusza (. Xeiimep), Ha OcCHOBe
xapu3mbl (k. Beprer), Tpanchopmannonnoro nuaepcrsa (Ct. Komnunz),
nHTepakTHBHOTO nuaepctBa (H. XotopH), cepBucHoro mumaepcta (P.
I'punnmud) u mp.

Unousuodyanonvie kauecmea audepog. GU3NYECKUE (SHEPTUYHOCTD,
BBIHOCJIUBOCTb), YMCTBEHHBIE (MHTeIEKT, paccyIuTeIbHOCTb,
PEIIUTENBHOCTD), COMMANIBHBIC (OOMMUTENTEHOCTE, CIOCOOHOCTD MMPUBJICKATh
K COTPYAHUYECTBY [pYyTruxX JIOJei, yMeHHe paboTaTh B KOJUICKTHBE,
TaKTUYHOCTb,  JWUIUIOMAaTHYHOCTb), TPYAOBBIE  (HALEIEHHOCTb  Ha
IOCTHKEHHE pe3yJbTara, IOOpPOCOBECTHOCTH B paboTe, yIOpPCTBO),
0coOEHHOCTH xapakTepa (yBEpEeHHOCTh B ce0e, JHTy3uasM, >KeJIaHue
PYKOBOJIUTH, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).

Cmunu auoepcmea: omHoMmepHble (koHuenmuu J[. Makl'peropa, P.
Jlaiikepra, K. JleBuna) 1 MHOTOMepHBIe (koHenuuu P. breiika, Jx.
Moyrtom, I1. Xepcu, K. bnanmapa).

Cunvhvie u crabvie CmopoHsl pyKOBOOCMEad U TUOepcmed: CPaBHUTEIbHAS
XapaKTepUCTHKA.

Omepooicenmuocms U KOHMuHeeHmMHbl nooxod. WX BiWsHUE Ha
OpraHU3allMOHHOE TIOBEIEHHE M €r0 HOBBbIE HACTPOMKH, OCHOBAaHHBIE Ha
OajaHce CHUCTEMbl U CUTYaLHH.

JImgHOCTE N
KOJUICKTHB.
CaMOMEHEeDKMEHT 1
KOMaH/1000pa30BaH
ne
(4e0BEKOOPUEHTHD
OBaHHBIN U
IIPOEKTHBIN
MOJIXO/bI B
MEHE[KMEHTE)

Yenogek u cgepuvl e2o dcuznu: 300poBbe (CaMOUyBCTBUE, BHEIIHUM BUJ,
MOJIBUKHOCTh, HAaCTPOECHHE, NMUTAHHE, PEKUM, CIOPT, COH), OKpYXKEHHE
(ponHbIe, KONJErH, py3bsl, COCEIH, ONMIOHEHThI), OTHOLIEHUs (0OlLIeHHe,
npyx0a, TF000Bk, cCeMbs), Mpu3BaHue (paboTa, Kapbepa, OuzHec, mpodeccus,
3aHATOCTh, COIMANBHBIN CTaTyC), OOECIEUYEHHOCTh (IOXONBI, PacXObl,
YCIIOBUSL JKU3HHU), SAPKOCTh JKM3HU (pa3BiCUCHUs, OTIBIX, X000W,
My TELIECTBHSL, BIIEYATICHU ), TyXOBHOCTH (BEpa, TBOPUECTBO, AYXOBHOCTD),
CaMOCOBEpIICHCTBOBaHUE (0Oy4yeHHe, pabora Haj COOOH, JIMYHOCTHBIN
poct). PeakTuBHBII 1 MPOPEaKTUBHBIN MOAXO/bI K MJIAHUPOBAHUIO KU3HU.

Camomenedsicmenm: ONpeNeNeHNe JMYHBIX LIEHHOCTeH M myTedl ux
noctmwxennsa. SMART-anamms u  gepeBo meneir. OcoOeHHOCTH —HX
WCTIOJIb30BaHUS B IMJIAHUPOBAHUN Kaphephl (CTpaTEerns CaMOpa3BUTHS).

Opeanuzayus auunoco mpyoa. GakTopbl U YCIIOBHS, HaNpaBJICHHBIE HA
MOBBILIEHHNE €ro pe3yJbTaTUBHOCTH: (OPMHPOBAaHHE M  Pa3BUTUE
MpoEeCCHOHANBHBIX KOMIIETEHIMH, BhIpa0OTKa U COBEPIIECHCTBOBAHUE
WHIMBUAYAILHOTO pabovero CTHIIS, OCHAIIEHWE M OpraHu3alus pabodero
MeCTa, BBIOOD ONTHUMAJbHBIX HCIIOJHUTEIBCKUX W KOMMYHUKATHBHBIX
TEXHHK.

«bonvwas  naméprxay  gaxmopoé  auunocmu:  SKCTPOBEPTHOCTH
(KOMMYHHKA0EIbHOCTh M KOMQPOPT B MEXKJIMYHOCTHBIX OTHOIICHHSIX);
KOHTAaKTHOCTh (IoOpoxyiine, MOHUMaHUE OPYTuX, JOBEpHE, MPOLICHHE);
I0OPOCOBECTHOCTH (OTBETCTBEHHOCTD, HAAEKHOCTD, CTAOMIIEHOCTh YMEHHE
0OpOoThCS 3@ pe3ysibTaT); 3MOIMOHANbHAS CTaOWIBHOCTH (CTEIEHb
CTIIOKOMCTBUS, DHTY3Ha3Ma U YBEPEHHOCTH WJIN, HA000pOT, HANPSHKEHHOCTH,
HEPBO3HOCTH, IOJABICHHOCTH, HEYBEPEHHOCTH); OTKPBITOCTH (LIMPOTa
HWHTEPECOB, KPEaTUBHOCTh, aPTHCTU3M, TOTOBHOCTh K BOCIIPHSTHIO HOBBIX
uaen).

IInanuposanue u ynpasienue pabouum pemenem (Marm-meHeoHCMenm,).
Konnenmms «0ananca MexAy JTHYHOW KH3HBIO W paboToi». Mertomukn
opraHuzanuy ¥ 3QGEeKTUBHOrO HCmoib3oBanus Bpemenu: ALPEN-meron,
nupamuga PpanknuHa, npuHmmn Ilapero, anamm3 ABC, marpuma /I
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OH3eHxayspa, CIUCKH 3aJad W Jell, MHTEeIUIeKT-KapTel (mind maps),
XPOHOMETpPaX, rpaduk pabOTHI HA OCHOBE OMOPUTMOB, TexHHKAa Pomodoro
u JIp.

Koumpons 8 maim-meHeONCMeHme. OcCHOBHBIE OIINOKH,
MPETSATCTBYIONINE BBITIONHEHUIO ITOCTABICHHBIX IENeil, W CIIOCOOBI HX
KOPPEKTHUPOBKH (MCTIPABIICHU).

Ilepconan xax umnepamusHvlii pecypc OpeaHu3ayuu U ee 2laéHblll
unmennexmyanvhvid  kanuman. Hosele koHumenmuumu HR  (3mxoxpatus,
reliMu3aIys, yhpaBiICHHE MPOCKTaMHU, MaPTUCHIIATHBHBIA MEHEIKMCHT,
yIpaBJIeHUE 3HAHUSAME W JIp.) ¥ UX BIWSHUE HA Pa3BUTHE KOJUICKTHBHBIX
dhopM Tpyna.

Komanooobpazosanue —  cospemennass — npocpeccugnas — popma
Koonepayuu u compyonudecmea 8 opeanuzayuu. ITousatne «komanp». Ee
OCHOBHBIE THUTIBL: BEpTUKAJIbHAs, TOpHU30HTAJIbHAS, KOMHTET,
CICLMAIN3UPOBaHHAs,  caMoOylpaBisiemMas,  BUpTyanbHas.  Craguu
dbopmupoBanus.  JleTepMUHAHTBI €€  CIUIOYCHHOCTH:  KOMAaHHbIC
B3aUMOJICHCTBUSI, OOIINE LIS, TPUBJICKATEIBHOCTS KOMaH IBI JIJISl KaXKI0TO
ee 4JeHa, MOTUBAIMS YYaCTHUKOB, COUUAIBHO-TICUXOJIIOTUIECKUI KIHUMaT
(opraHu3anuoHHast KyJbTypa), FPYIIOBOE MPUHATHE PEIICHUH.

Ynpaenenue xongpnuxmamu 6 xomandax. VIX mpuunHBl (HEIOCTATOK
PECYpCOB, HEYETKOE pa3jieicHHe O0S3aHHOCTEH, KPH3UC KOMMYHHUKAIIUH,
JUYHOCTHBIC AaCIMEKThl, pas3du4ydsl BO BIACTH W CTaryce), CTHIU
(KOHKYpPEHTHBIH, YVKJIOHCHUE oT KOH(ITUKTA, KOMIIPOMHUCC,
MPUCHIOCOOJICHUE, COBMECTHASI JICSITENBHOCTE) U METOABI YPEeryIHUpOBaHUS
(memm  BBICIIETO YPOBHS, TOPTH / TIEPETOBOPHL, MOCPETHUYECTBO,
CTHUMYJTUPOBAHNE KOMMYHUKAIIHN).

Ipeumywecmsea u nedocmamru pabomel 8 komanoax. IloTeHIATBHEBIE
BBITOJIbl M N3ICPIKKH.

4. QOopa3oBaTe/ibHbIe TEXHOJIOTHH

Ne n/m | HaumeHnoBaHue pasaena Buabl yueOHoi O0pa3zoBaTebHbIC TEXHOJIOTHHU
padoThI
1 2 3 4
1. Hayunble mkomnsr 1 Jlexmus 1,2 Jlekuus-Bu3yanu3anus
MPUPOJIa YIPABICHUS Cemunap 1,2 Pa3BepHyTas Gecena-aucKkyccus ¢
(ucropuorpaduueckuii u 00CyX)IeHUEM BOITPOCOB TEMBI
KOMITapaTUBHBIA MOAXObI K Pa300p KOHKpPETHBIX CUTYyAIHii,
MEHEKMEHTY ) CamocrosiTennbHa | 3aJaHUMN KEHWCOB
g pabora
2. | Opranu3amus Kak 00beKT Jlexuus 3.4 Jlexuus-Bu3zyanuzanus
yIpaBiieHus (CUCTEMHBIN U
CyOBbEeKTHO-00BEKTHBIN Cemunap 3,4 Pa300p KOHKpPETHBIX CUTYyAIIHi,
MOJXObI B MEHEPKMEHTE) CaMocrodTenbHa | 3aJaHUN KEHCOB
g pabora
3. VYnpaBneH4YeCKHil TPy U Jlexuus 5,6 Jlekuus-Bu3zyanuzanus
€ro CoJepKaHue Cemunap 5,6 Pa300p KOHKPETHBIX CUTYyallUH,
(byHKIIMOHATBHBIN U CamocTosiTennbHa | 3aJaHUN KEHCOB
IIPOLIECCHBIN MTOIXO/IbI B s paboTa
MEHEKMEHTE)
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4, PykoBoacTBO 1 nuaepcTBo Jlexums 7,8 Jlekuus-Bu3yanusanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynnoBast quckyccus,
KOHTUHI€HTHBIN 1oaxo/pl B | CamocTosATenbHa | Pa300op KOHKPETHBIX CUTYalUH,
MEHEDKMEHTE) s paboTta 3aJaHUHA KEHCOB

5. JIMYHOCTE U KOJIJIEKTHB. Jlexnus 9,10 Jlekuus-Bu3yanusanus
CamMOMEHEKMEHT 1 Cemunap 9,10 Pa300p KOHKpPETHBIX CUTYaIlUH,
KOMaHJ000pa3oBaHue CamocrosiTenbHa | 3aaHUM KEHCOB,
(4e0BEKOOPUEHTUPOBAHHEI | 5 paboTa
Y U MPOEKTHBIN OAXO/bI B
MEHEDKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue o pe3yibraraM
OCBOCHUS AUCITUILIMHBI

5. OueHka IVIAaHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs
5.1. Cucrema oneHUBaHHUS

B mpouecce n3ydeHus Kypca IIPOBOAMTCS PEUTHHIOBBIA KOHTPOJb 3HAHWI CTYIEHTOB B
cootBercTBUU ¢ [lonoxenuem PITVY o ero nposenenun. OH mpeanosaraeT ydyeT pe3ysbTaToB
CaMOCTOSITENIbHOW paboThl MO BBITOJHEHHWIO THUIIOBBIX M CHTYallMOHHBIX 3aJlaHUi, a Takxke
CTEIEHM y4acTHusl CTYJI€HTOB B 00CYX/I€HUH BOIIPOCOB Ha CEMUHAPCKUX 3aHATHUSX.

OneHka 3HaHUM NpejacTaBisgeT COOON COBOKYIHOCTh PAa3IUYHBIX IMOKa3zaTesed paboThl
CTYyZICHTa B T€UCHHUE Bcero mporecca ooyuenus. [1o kypcy «MeHeHKMEHT» MpeTyCMaTpUBAETCs
TEKYIUI KOHTPOJIb yCIIEBAEMOCTH B (JOpME ONpoca Ha 3aHATHUAX, TECTUPOBAHUS, BBIIOJIHEHHE
NpaKTHYECKUX 3ajaHuil. [IpomMexyTOUHBIH KOHTPOJIb MPOBOAUTCA B gopme TectupoBaHus. C
yuyeToM HaOpaHHBIX OajulOB CTYAEHTHI IMOJy4yaroT 3adeT C oueHkol. JuddepeHuupoBaHHas
OILICHKA BBICTABJISIETCS B [IOJJHOM COOTBETCTBUH C yTBEpkKAEHHOU B PI'TY pelTHHTOBOM crucTeMon
KOHTPOJISI 3HAaHUH.

dopma KOHTpOIIS MaxkcuMaIbHOE KOJIMYECTBO OaJIOB
3a 0IMH CEMUHAP Bcero
1. Vuactue B 00CyXkI€HIH TEOpETUYECKUX | 2 Oania 18 Ganos
BOIIPOCOB Ha CEMHHAPCKHX 3aHATHAX
2. BpimonHeHHWe NpPaKTUYECKUX 3adaHuil | oT 4-x 10 5 OamnoB | 42 Gamna
Ha CEMHUHAPCKUX 3aHSATHUIX
3. TectupoBaHue 40 6annoB
4. HWroro 3a cemecTp (AMCUUILIMHY) 100 6annos

OneHka «3auTeHO» BBICTaBIsETCS 0OydaromeMycsi, HaOpasuiemy He meHee 50 OamioB B
pe3yJbTaTe CyMMHUPOBaHUS OAJIJIOB, MOJIyYEHHBIX MPU TEKYIIEM KOHTPOJIE M MPOMEKYTOUHOM
arrectanui B cemecTtpe. [lomydeHHBI COBOKymHBIM pe3ynasTaT (MakcumyMm 100 0GamioB)
KOHBEPTUPYETCSl B TPAJAMILIMOHHYIO IIKAJTYy OLCHOK M B IIKaly OLEHOK EBporeiickoil cuctembl
nepeHoca W HakoruieHus kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUH € TaOIuIIEeH:

100- 6anabHasn TpaguuuonHasi mKasaa IIkanxa ECTS
IKaJia
95-100 OTJIHNYHO 3a4TEHO A
83-94 B
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68-82 XOPOIIIO C
56-67 YIOBJIETBOPUTEIHHO D
50-55 E
20-49 HEYJOBJICTBOPUTEIHHO HE 3a4TEHO FX
0-19 F
5.2. Kpwutepuu BbICTaBJIeHHSI OLIEHOK
Banasl/ | Ouenka KpuTtepuu onieHKH pe3y/1bTaTOB 00y4YeHHs 10 JUCHUIIMHE
HIKajJa | 1o
ECTS AUCIHUILI
HHe
100-83/ | «ornmuHo | BhicTaBisiercst oOyd4aromieMycsi, €Clid OH IIIyOOKO M IPOYHO YCBOWII
A,B »/ TEOPETUYECKUI u MPAKTUYECKUI Marepuall, MOKET
«3aYTEHO | MPOJEMOHCTPHPOBATh 3TO HA 3AHATHAX U B XOJI€ MPOMEXKYTOUHOMH
(OTIIMYHO) | aTTECTAIIHH.
»/ OOyuaromuiicss HCYEpIbIBAIOIIE W JIOTHYECKU CTPOMHO H3JIaraer
«3ayTeHO | y4eOHbII Marepuan, yMeeT YBs3bIBaTh TEOPUIO C IPAKTHKOMH,
» CHpaBJISIETCSl ¢ PEIICHHEM 3a/1a4 MPo(eCcCHOHATBHON HANpaBIEHHOCTH
BBICOKOT'O YpPOBHS CJIOKHOCTH, INPaBHJIBHO OOOCHOBBIBAET NPHUHSITHIE
pereHHs.
CBobosHO oOpHeHTUpyeTcss B yueOHOH u  npodeccuoHalbHOM
JauTEeparype.
OneHka N0 JAMCUUIUIMHE BBICTaBIAETCS OOydaroumiemycs ¢ y4&ToM
pEe3yJIbTAaTOB TEKYILEW 1 MPOMEKYTOUYHOM aTTECTALINY.
Komnerennuu, 3akperui€éHHble 3a JAUCUUILUIMHOM, C(OPMHPOBAHBI Ha
YPOBHE - «BBICOKHIN.
82-68/ «xopouio | BeicTaBnsercs oOydaromiemycsi, €cid OH 3HaeT TEOPEeTUYECKUd u
C »/ NPaKTUYECKUH MaTepuaj, TPaMOTHO U TI0 CYIIECTBY H3JaraeT €ro Ha
«3aYTEHO | 3aHATUAX W B XOJ€ NPOMEKYTOUHOW AaTTeCTallMM, He JOIycKas
(XOpoI1110) | CyIIECTBEHHBIX HETOYHOCTEH.
»/ OOyuaromuiics NpaBUJIbHO MPUMEHSET TEOPETHUECKUE OJI0KEHUS MTPH
«3aYTEHO | PEIICHWH TPAKTHYECKUX 3a1ad NpopeCCHOHATHLHONW HaIpaBICHHOCTH
» pPasHOrO YpPOBHS CIIOKHOCTH, BIIQJ€eT HEOOXOIUMBIMU JJIi 3TOTO
HaBBIKAMH H IPHEMaMH.
JlocTaTo4HO XOPOIIO OpPUEHTUPYETCS B y4eOHOW M mpodecCHOHATIBLHOM
JUTEparType.
OneHka MO JAMCUUIUIMHE BBICTaBISETCS OOydarouieMycst ¢ y4€ToMm
pPEe3yJIbTAaTOB TEKYILEW U MPOMEKYTOUYHON aTTECTALINY.
Komnerenmuu, 3akperui€éHHbIe 3a JAUCHUILUIMHOM, C(OPMHPOBAHBI Ha
YPOBHE - «XOPOIINI».
67-50/ «ynoBier | BeicraBisercs oOydwaromemycs, ecid OH 3HaeT Ha 0a30BOM YpOBHE
D,E BOPUTENIb | TEOPETUYECKUH W TIPAKTUYECKUH MaTepuall, JOIMyCKAaeT OT/ACIbHbIC
HO» OLIMOKH TPU €ro M3JI0KEHUM Ha 3aHATUSAX M B XOJ€ MPOMEKYTOUHOM
/«3a4TEHO | aTTecTalllH.
(ynoierB | OOyuarommiicss  UCHBITHIBAET  ONpENEIEHHBIE  3aTPyAHEHUS B
OpPHUTENbH | IPUMEHEHUH TEOPETHUYECKHX IOJIOKEHUH MPH PEIICHUH MPAKTHYECKIX
o)/ 3aja4 NMpo(ecCHOHANBHOM HANpPaBICHHOCTH CTaHIAPTHOTO YPOBHS
«3aYTEHO | CIOKHOCTH, BIIaJIeeT HEOOXOMUMBIMH JIJISl 3TOTO 0a30BBIMH HABBIKAMU U

»

IPUEMAMH.
JleMOHCTpHpYyeT AOCTAaTOYHBIM YPOBEHb 3HAHUS y4eOHOM JIHUTEepaTypbl
110 TUCLUIUIMHE.
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OneHka MO OUCHUIUIMHE BBICTABISIETCS OOydaromeMycss C y4ETOM
pEe3yJIbTaTOB TEKYILEH 1 MPOMEKYTOUYHON aTTECTALNY.

KomneTeHmuu, 3akperi€éHHbIe 32 JAUCHUIUIMHON, CHOPMUPOBAHBI Ha
YPOBHE - «JIOCTaTOYHBIN».

49-0/ «HeynoBN | BeicTaBisercss oOydaromeMycsi, €ClIi OH He 3HaeT Ha 0a30BOM ypOBHE
FFX €TBOPHTEI | TCOPETUUECKHUI M MPAKTUUYCCKUN MaTepHall, JOIMyCKaeT rpyOble OMMOKH
BHO»/ MIPH €0 M3JI0KCHUU Ha 3aHATUSAX U B XOJI€ POMEKYTOYHON aTTECTAIIHH.
HE OOy4aronuiicss UCIBITBIBAET CEPhE3HBIC 3aTPYAHEHHUS B MPUMEHEHUU
3a4TEHO TEOPETUYECKUX TMIOJIOKCHUI TPU PEIICHUU TPAKTHYECKHUX 3a]ad

npodeccuoHaIbHON HaIIPaBJICHHOCTH CTaHJIapTHOIO YPOBHS
CIIO)KHOCTH, HE BJaJAeeT HEOOXOIMMBIMU JJIsi 3TOTO HAaBBIKAMU H
MpUEMaAMU.

JemoHcTpHpyeT (parMeHTapHbIE 3HaHHMA YYEOHOH JMTepaTyphl IO
JUCLUILINHE.

OueHka MO JIUCUUIUIMHE BBICTABISIETCS OOydarolemMycs C y4€ToM
pE3yJIbTaTOB TEKYIIEH U MPOMEXYTOYHOM aTTECTALUK.

KoMmnerennuun Ha ypoOBHE «JOCTAaTOYHBIM», 3aKpEIUIEHHBIE 3a
JMCLUIUIMHOM, He c(hOPMUPOBAHBI.

5.3. OueHouHbIe cpecTBA (MaTepHAJIbI) AJs TEKYIIEro KOHTPOJIS yCIIeBaeMOCTH,
MPOMEKYTOYHOM aTTeCTAMH 00Y4YaKOIINXCS 10 AUCHHILIUHE

[Tpumep TecToBOrO 3aMaHus K TU(HEpEeHIIMPOBAHHOMY 3a4€Ty MO AUCUUIUINHE « MEHEIKMEHT»
1. B 1912 roay 12 npuHIMIOB MEeHEAKMEHTA ObLIN chOPMYJIHPOBAHBI:

a) A.®Dationem;

0) Ix.2.Mbiio;

B) M.Bebepom;

r) ©.Teitmopowm;

n) [.Omepconom.

2. ABTOopcTBO pa6oThl «IIpMHUMIBI HAYYHOT0 ynpasjaeHus» (1911 r.), nydoaukauus KOTOPOH MOCIy KU1
HAYaJIOM NPHU3HAHUS MEHEKMEeHTa HAYKOI M caMOCTOATEIbHOI 00J1aCThI0 HCCaeJ0BaAHUI, TPUHAAIEKHUT:
a) A.®aiiomio;

6) Ix.2.Mbiio;

B) M.Bebepy;

r) @.Teitnopy;

n) I'.Omepcony.

3. BnepBble cocTaB (pyHKuMII ynpaBjieHHs1 ObLJ1 NPeAJI0KeH:

a) A.®arionem;

0) Ix.2.Mbiio;

B) M.BebGepom;

r) ©.Teitmopowm;

1) I'.Omepconom.

4. IIpo6sema «4yesi0Be4eCKMX OTHOLIEHMI» Mexkay HHAUBUAYYMAaMHU B pado4ux yciaoBusx Bnepsbie (1927 r.)
ObL1a U3y4veHa:

a) A.®ationem;

6) Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Teitnopom;

1) I''Omepconom.

5. Kosim4ecTBo 4e/10BeK, KOTOPoe MOXKeT ObITh 3(peKTHBHO 00beIMHEHO MO/ ¢IMHBIM PYKOBOJCTBOM —

a) IPUHIMIT €INHCTBA MO JYNHEHHS;

0) MaciTab ynpaBisieMOCTH;

B) QYHKIUS YIIpaBICHUS.

6. Peaknus opraHu3oBaHHOI cCHCTeMbl, HANTPaBJIEHHAS HA NPEAOTBPallleHHe HCKAKeHUsA HHPOPMauu NpU
nepenaye ee yepe3 yBeJuunBaoueecs KOJM4eCcTBO YPOBHeil ynpaBieHus — 3T0

a) IeHTpaIN3aIIns;

0) meneHTpanu3aIms;

B) JemapTaMeHTATU3aIHsI.
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7. OTHOCHTEIBHO CAMOCTOSITE/IbHBIE, CNIEHAJIN3UPOBAHHBIC U 000C00IEHHbIEC YYACTKH YIPABJIeHYEeCKOM
AesITeIbHOCTH — 3TO

a) ypOBHHU yTIpaBIICHUS;

0) pyHKUMHN ynpaBiIeHuUS;

B) CKaJIsIpHAas LIETIb.

8. KostnuecTtBo nHGopManumu, KOTOPOH pacnojiaraer OpraHu3alus 1o MNoBo1y KOHKPeTHOro (pakropa
BHeIIHel cpeAbl M YBEPEHHOCTh B 3TOH MH(opManum onpege/sieT:

a) HEOTIPEEIICHHOCTD CPEJIBI;

0) CIIO)KHOCTB CpEIIBL;

B) B3aMOCBSI3aHHOCTH (DAaKTOPOB CPEIIBL.

9. B Teopusix MOTHBALIMH NpeANoJaraeMas HeHHOCTh WIH NPHUBJIEKATeJIbLHOCTD /sl HHIUBH/A TOJYy4YeHHOT0
BO3HAIPaXK/IeHHS, 3TO —

a) CTUMYJT;

6) MOTUB;

B) BaJICHTHOCTb.

10. OpraHmsanuie Kak CJI0XKHYI CHCTeMYy YNPaBJeHHs XAapaKTepU3yWT TaKHe CBOiCTBa, Kak
(MHO:KeCTBeHHBIH BbIOOP):

a) HaJIM4IHMe HECKOJBbKHX LeJIei;

0) XaOTHYHOCTH CBSA3EH MEXIY 3JIEMEHTaMH;

B) HE3aBHCHUMOCTB OT OKPY>KCHHS;

) OOJBIIIOE YHCIIO STIEMEHTOB.

11. OTHOLIEHMsA MeKAY JIeMEHTAMU CTPYKTYPbl OPraHM3alMHU NOAJEP:KMBAIOTCH 0Jarogapsi cjieaylomum
CBSI35IM (MHOKeCTBEHHBIIi BHIOOP):

a) QyHKIIMOHATHHBIM;

0) TMHEWHBIM;

B) IPOU3BOACTBEHHBIM;

T') PHIHOYHBIM.

12. B opranu3zanum ABHKeHUe MHGOPMANMHM M YNPaBJeHYeCKHX pPelleHHMIl M0 TeM WJIM MHBIM (yHKIHMSAM
ynpasJieHus o0ecneynBaercsi 0J1arogaps cBs3sM:

a) pyHKIIMOHATHHEIM;

0) TMHEHHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T) PHIHOYHBIM.

13. B opranusanum JIBM:KeHHe HH(OPMALMH M YHpPaBJeHYECKMX pelleHUuH Mex1y JHUHeHHbIMU
PYKOBOIUTEJNSIMU o0ecnieynBaeTcs 0Jaroaaps cBa3siM:

a) QYHKIIMOHAIbHBIM;

0) TMHEWHBIM;

B) MPOU3BOACTBEHHBIM;

T') PHIHOYHBIM.

14. YcTaHOBHUTE COOTBETCTBHE MEKAY NOHATHEM U €ro onpeaeaeHueM.

1. MeTozbl MEHEIKMEHTa, OCHOBAHHbIE Ha COBOKYITHOCTH CITOCOOOB BO3ZEHCTBHUS ITyTEM CO3/IaHUSI SKOHOMHYECKUX
YCIIOBHUH AJIsl JOCTHIKEHHS IOCTABJICHHBIX IIeNei

2. MeTozbl MEHEIKMEHTa, OCHOBAHHBIE Ha CIIOCO0aX BO3/IEHCTBHS Ha OPraHM3alMOHHbBIE OTHOIICHHS IIOCPEJICTBOM
NPSIMBIX IUPEKTUBHBIX yKa3aHUH

3. MeTozbl MEHEIKMEHTa, OCHOBAHHBIE Ha CIIOCO0aX aKTHMBHOT'O BO3/ICHCTBHS HAa CO3HAHUE PAOOTHUKOB U
OCYIIECTBIISIONINE MOPAJIBHOE CTUMYJIMPOBAHUE TPYAOBOH AEATENBHOCTH

Ycemanosume coomeemcmeue medicoy nymeposannvimu 00vekmamu 8 opmyauposke 3a0aHus u 6apUaHmamu
omeemos

a) CONMAILHO-I)KOHOMHYCCKHE;
0) PDKOHOMHYECKHE;

B) aIMUHHUCTPATUBHBIE (OPTaHN3AI[HOHHO-
pacropsauTeIbHbIC);

F) COIMUAJIBHO-TICUXOJIOTUYCCKHEC.

15. KonkperHble (4acTHbIe) GYHKIMH YIPABJECHHUS TECHO CBA3AHBI C (€O) CJHCAYIOIINM:
Vxaorcume ne menee ()ny eapuaHmoe omeemoe

a) crenuuKoi;
0) moBeneHUEM OTPACIIEBBIX OPTaHOB YIPABICHHUS;

B) NOAACPIKAHUCM KOMIICTCHTHOCTH;,
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I') OCHOBHBIMH c(epaMH AESTEIbHOCTH.

16. YcTaHOBHTE COOTBETCTBHE MEKIY MOHATHEM H €T0 OMpeaeIeHHEM.

1. JIunepctBO

2. Bousinue

3. PykoBoactBo

Yemanosume coomeemcemeue medcoy HymepoganHvbiMu 06beKmamu 8 hopmyIuposKe 3a0anus U 8apuaHmamu
omeemos

a ) BO3MO’KHOCTh OKa3bIBATh BJIMAHUEC HA ITOBCACHNUE IPYTUX JIUIL

6) CITOCOOHOCTD YEJIOBEKA OKA3bIBaTh BIUSHHE HA OTACIIbHBIC IMYHOCTHU WUJIN I'PYIIIIBI, HAITPABJIASA UX YCUIIUA
Ha JOCTHXKCHHC ueneﬁ OpraHmu3anuun

B) YMCTBCHHBIH U (U3UIECKHUI IpoLIEcC, B PE3YJIbTATE KOTOPOTO MOAYMHEHHBIE BBIMOIHSIIOT IIPEIIICaHHbIC
UM O(HINATBHBIC IOPYUCHUS 1 PEIIAIOT ONPEACICHHbIC 3a1a41

17. B cooTBeTCTBHHM ¢ MOBeAeHYecKoi Teopueii tuaepcersa K. JleBHHa, pyKoBOUTE /b, KOTOPbIil €JUHOJIUYHO
NPUHUMAET pellleHUe H U3BeliaeT 0 HeM NMOJYHMHEeHHBIX, sIBJIsSeTCS. ..

a) mubdepayom;
0) aBTOKpaToOM;
B) IEMOKPAaTOM;

') HOBaTOPOM.

18. 3apaua pery1npoBaHus MeKJIUYHOCTHBIX OTHOIICHUI OTHOCHTCSA K CJIeAYIOLeil rpynne MeTo10B
ynpaBJeHus.

a) COLMAIBHO-TICHXOJIOTHYECKHUX;
0) BOCTIMTATEIbHBIX;
B) DKOHOMHUYECKHX;

l") AIMUHUCTPATUBHBIX.

Keiic-cutyauus: «Kapbepa Bbiuuia 60kom»!

Tarbsna YamnslriHa, OTKPBIB MEHIO, MeUTaTeNbHO yIbIOHYack. HakaHyHe OHa BepHyJach
13 KOMaHAUPOBKH B CuOHpb: kommanus « CIenTpanciop», B KOTOpoit oHa padoTaia, J0CTaBIsIa
400-TOHHBIH peakTop MeCTHOMY HedrenepepabaTbiBatonieMy 3aBoy. (PuHaIbHAs CcTaaus
BBITPY3KH pPEaKTOpa ¢ Oap)Ku 3aHsia MOYTH HEAEN0, W 3TU JHU TaTbsHa NpOXKHIA OYEHb
MHTEHCHUBHO.

— Tak, 4T0OBI y BaC TaKOTO CHECTh... [Ipazaauunoro? M-m? — oHa JucCTaNa MEHIO, ITOKa
odunmanT BeDKUAAN. — JlaBaiiTe uepHUYHBIHN JecepT A Hayajla — CeroJHs HaYHeM ¢ KoHua. 1
JBa OOKaja BUHA — BOT Takoro. XOTs JIaJHO, HECUTE OYTHUIKY.

Bropoii 6okan npenHazHavaics mojapyre, ¢ koropoit Tarbsna padorana B UT-otnene: o6e
JEBYIIKH OTBEUYAIM 3a pa3pabOTKy MPHIIOKEHUN AJISi OTCIEKUBAHUS TPAHCIOPTHPOBKHU Ipy3a.
CobctBenHo, TaTbsiHy BBI3BaIM HAa OOBEKT, 4TOOBI OHa ObLa O] PYKOMH, €Clii B Mporpammax
cyuutcs cooit. Ho Bce pabortaino kak 9acel, U TarbsiHa, 4TOOBI HE CUIETh O€3 Jieia, HalpOoCHIach
B IIOMOUIHMIIBI K MH)KEHEpaM, PyKOBOJUBIINM pa3rpy3Koi peakTopa.

— Ilpuser, nmoapyra! — y cronuka nossuwiack Jlronmuna Patknna. — Komananposka,
CMOTpIO, noluia Tede Ha mojb3y. Cusenib kKak camoBap!

— W 6ypiro! Sl Ham BuHA 3aKka3alia, Tak 4To Mpejiara Tede OCTaBUTh MAIIMHY Te-HUOYIb
Ha MapKOBKE.

Y Hbr-russia.ru. utons 2008. Harvard Business Review — Poccus.
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— Hy, 51 Tak u caenana. /laBaii, paccka3bIBaid.

B Cubups Taresny no3an Koncrantun EropoB, HauaJbHUK OTJeNa TPAHCIIOPTHPOBKU
rpy3oB «Cnenrpancnopa». Ilox koHem KOMaHIUPOBKU OH IIPEIUIOKUII €l IEPEUTU B €ro OTHECIL:
«ITogymaii, IOroBOpH €O CBOEH HadaJbHUIIEH, 3aKOHYM TaM CBOU Jejla — U K HaMm. Tebe, MHe
Kaxxercs, paboTa «B IoJiey Oosbllle HPaBUTCA, J1a M rojoBa y TeOsS Ha MecTe, a OCTAIbHOMY
HAYUYUIIbCS.

— Bece, nepexoxy k EropoBy, — kareropuuHo 3assuiia noapyre Yamnsiruaa. — OH 11o3Ban
K ceOe! Tak 4To no3apaBb MEHS.

— Ilonoxxnu, naBai o nopsiaky, — Jlrogmuna riotayna BuHa. — Yro Bapyr?

— /Jla 3apgonbanace s B UT. Ter cebe He mpexacTaBisienib: s mpopaboTaia HEAEN0 Ha
pasrpys3kKe Kak JIoIa/ib U cpa3y ouyBcTBOBaja ce0s sryunie. A?

— Ja siiopust 3T0: HOBEIE JTIFOIU, MecTa, mpupoja. [Ipoiiner, He criemniy.

JlronMuna paboTtajia B KOMIAHUU Jl0JiblIe moApyrd. Eil cTajo HEMHOro 3aBHUIHO, YTO
EropoB mo3Bai k cebe He ee. «XO0Ts Ha Kol MHe paborta B mosie? He Moe 310, — moxymana oHa.
— Ho Mor ObI 1 IPOCTO NMPEIOKUTEY.

— He ckaxu. TaMm NOHATHBIE 3a7a41, LIEIU, — PACCyXkAajla TeEM BpeMeHeM HaruibIirnaa. —
Jla 1 B3aMMOOTHOILCHUSI MEX/Y JIIOJIbMU. .. OHU Apyrue. He oducusle, uro au. He 3nar0. Mue
TaM uHTepecHee. B o01ieM, cBasinBaro st OT Hallled TPhIM3BI.

JIrogmuita efBa 3aMETHO YCMEXHYJIACh:

— Ilopoxnau, ona xe eme 100po JoykHA 1aTh. [I0TOM — reHAUpPEKTOp yTBEPAUTD.

— Jla aTo neramu. Jleno pemenHoe. Eropos jxe aBTOpUTET: pa3 103BaJl, OCTAJIBHBIE YTO —
pOTUB OyIyT?

— Hy, torma 3a T1eb6sa, — Jlrogmuna 4doknynack ¢ TaresHoil. — UtoObl y TeOst Bce
MOJTy4HJIOCh!

— AmuHnb!

Heoxuaannblii 0apbep

Co nHs Bo3BpameHus u3 Cubupu mpouuia yxe Hefens, Ho TaTbsiHa BCe HUKAaK HE MOTJja
MIOTOBOPUTH CO CBOEH pyKOBOAUTENbHHULIEH. Ta Oblila TO 3aHsTa, TO HA BbIE3/E, TO Y PyKOBOJICTBA.
CopoxkanesarunerHss Upuna ['eoprueBna KynnHoa npuiia B komnanuto 6onee 20 net Hazan
n3 xumuuyeckoro HUU, rne ona Bo3rmaBmsna naboparopuio. 3a 3TO BpeMsi OHAa CMEHMIIA
npodeccuto u fopocia 1o pykopoautens MU T-otaena u 3amecTuTelNs TeHIUPEKTOpa.

ITocne koMaHMpOBKH TaThsiHA C ABHOM HEOXOTOM MOSABIIUIACH B OTIENE, YETO paHbIIE 32
Hell He 3amevaniock. OnasnapiBana. Ha enoBele micbMa KoJUIer OTBeuana ¢ OOJIbIION 3a1epiKKOM.
«3BHHUTE, Cy4yaliHO yaanuia», — 0ObACHAJIA OHA HECKOJIBKO Pa3 B MHChMax.

— Yro 3710 C Hel? — nouHTepecoBanach kak-To Mpuna Kyaunosa.

— A BbI pa3Be He 3Haete? OHa xe nepexoaut k EropoBy, oH no3sai ee k cede, — oTBeTUIA
0JlHa u3 coTpyaHul. — Bce B Kypce. MBI Jaxke OTMETHIIN ATO AEII0.

«MHTepecHoe kuHO, — noayMmana KyauHosa. — BooOrie-To st ee HuUKyAa He OTITycKana —
y Hac M TaK JIIOJEHd He XBaTraeT. A OHa y MEHS JaXe pa3pelleHHs He CIpalluBajla, He
ITIOCOBETOBAJIACH.

Yepes nens Mpuna ['eoprueBna cobpaiia BeCb OTJIEIN.

— VY Hac nosBHIAch HOBas 3ajada. byxramrepsl Mmonmpocwin HHTErpupoBath «1C» ¢
nporpaMMaMu y4yeTa JIBUXKeHHUs rpy30B. Kpome Toro, HamedaeTcst 60JIbIION MPOEKT — MOBE3EM
netanu Typoun Ha ['OC. Ham Hy>xHO OyzieT 10BECTH 10 yMa IPOrpaMMbl MOHUTOPUHTA I'PY30B U,
BO3MO>KHO, [IOMOYb HHXKEHEPAM ONTUMHU3HPOBATh PACUETHI.

VYcnpimas 0 HOBOM 00JbIIOM MpoekTe, TaTbsiHa 3aBOJHOBANACH. [IpOEKT OB CIOKHBIN:
IPENoiaragoch MpUBJICYEHUE aBTOMOOMIIBHOIO, KEJIE3HOJOPOKHOTO U BOJHOTO TPAHCIOPTA.
HyxHo Obulo mnpuaymaTh yHUKaJIbHOE KpEIUIEHHWE Tpy3a, paccuutarh 3¢P(EKTUBHOCTh
UCMOJIb30BaHUSl KpaHOB, Oapx. W, BeposATHO, NOJHMUMATH JIMHUU JJIEKTpoIepenady u
MyTENPOBO/Ibl, PACHIUPATH A0pory. «Bo3zmoxkHo, s yxe Oyay 3TuM 3aHuMathes y EropoBay, —
oOpamoBanach OHa.
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— KoMy uem 3aHMMAaThCSI — MOSICHIO MOTOM MOApoOHee, — moabITokmiIa Kyaunosa. —
YanneirnHa, a Bam MOKa HY’KHO O4YEHb I10CTapaThCs 3aBEPIIMTH MPOLLIBINA MpoeKT. HenoueTos y
BAaC MHOTO.

— Ho BBI %€ roBopuiy, 4To B 1I€JIOM HEIJI0XO0?

— Jla, ecu 32 BaMH [TOCTOSIHHO IIpUCMaTpuBaTh. HO CTOMT OTBEpHYTHCSI — U BBl paboTaeTre
CIIyCTs pyKaBa, IOCTOSIHHO IIEpE/EIIbIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHH. . .

«Yto 310 ¢ Hel? — pazosnuiack TarbsiHa. — OOBACHATH HAIO TOJIKOM, TOTJA M
HepeeNbIBaTh HUYEro HE IIPUIETCS — a TO UILYT KO3JIa OTITYILEHUs ! ».

Y UYamneiruHoil Obl1a 01HA OCOOEHHOCTh: €CIIM OHA 4Yero-HuOyJb HE NMOHMMAaja, TO BCE
TpakToBaJia o-ceoeMy. Hauanpawuia npocuia ee: «Eciu uto, npuxoaure, yrounsiite. [1o mo0biM
Borpocam». Ho nocie Toro kak KyanHoBa 11e1MKoM OTHpaBuiIa B KOP3UHY €€ IPOEKT, Yaripirnaa
CTapaJjlach C Hel MOMEHbIIIe KOHTAaKTUPOBaTh. «OHA MPOCTO HE BPyOMIIach M BHIOpOCHIIA BCE, —
*anoBanach Tatesina noapyre Jlirogmune. — BooOriie MeHs HU BO YTO HE CTaBUTY.

[nu qau, HO TaTksHa HUKAaK HE MOIJIA 3aBEPLIUTH CBOM J€jia. A 10 3TOr0 OHA HE XOTela
O(pUIMATBEHO TMPOCUTHCA B JIpYroi othen. PykoBoauTenbHUIA MOpy4YWsa €l mpuaymarb U
000CHOBATh AJIFOPUTMbI MHTETPALUN HECKOJBKUX JIOTUCTHUECKUX IMporpamm. I[loTom HyXHO
OBLJI0 TOMOYB KOJUIETaM HAaWTH OIIHUOKHU B UX pa3paboTKax. «3aBaiuiia MEHS IeJIaMi», — 3JIHI1acCh
TarpsHa.

[loHsB, YTO TaKMMHU TeMIIaMU OHA HUKOTJAa HE 3aKOHYMUT, TaTbsiHA peninia MoroBOPUTh C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXKHO, Bbl 3HaeTe: g1 Xouy nepeitu B otaen k KoHcrantuny
Eroposy.

— Jla, KoHCTaHTUH COBETOBAJICS CO MHOM IO 3TOMYy IOBOAY. A Bbl, Kak s IIOHMMAIO,
PELINIU IPOCTO OCTaBUTh MEHS epe]] PaKTOM.

— Her. Xotena cka3aTh BaM paHblile, HO HaJleAJaCh CHaYajaa 3aKOHYUTh CBOM JIeNa 3/1€Ch.
Y Hero B OT/elIe MHE HHTEPECHEH — TYT cKy4HO. S Tam Gosbinero 100b10Chk. 1 Monb3bl OT MEHS
Oynet Ooublire.

«To ecTb THI TyT TpH roja pa3BieKanach, 4To Ju? — BO3MyTHIIach Ipo cedst Kynunosa. —
Jlronu BKIIA/BIBAIOTCS, @ IS T€0s1 3TO UMb CKyuyHO? IHTepecHO — He MHTEepEecHO... MBI e He
B UTPYILIKH UTPAEM».

— 3HaeTe, BaM CTOMUT MOJyMaTh HaJl CBOMM IOJXO0JOM K paboTe. 3a Tpu rojpa y Bac HET
0c00bIX AocTHKeHUH. OJIMH pa3 Bbl ChE3WIN B KOMaHAUPOBKY — M Bee? Perniin nonpomarses?

Kapsepa camoit Mpunsl KyaunoBoii ckinagsiBanack gosnro. OHa MHOTo paboTana, npexkie
4eM CeMb JIET Ha3aJ BO3IVIABWJIA OTAEN 3TOM YaCTHOM TPAHCIOPTHOM KOMITAHHWH. S3BIKH
IpOrpaMMHUPOBaHUs, yIpaBieHYeckoe 00pa3oBaHue, CTAXKUPOBKH B €BPONENUCKUX M a3HaTCKUX
JIOTUCTUYECKUX LIEHTpax. B ee kabuHeTe BHCEIO0 MHOXECTBO JUIIJIOMOB, cepTu(dukaTo. B yriy
CTOSUIM CTaTYITKH 3a CIIOPTHUBHBIE JOCTHKEHHS: KOTJa-TO OHA MPO(EeCCHOHAIBFHO 3aHMMalach
6eroBeIMHU JIbDKaMU. « CTOJIBKO JIET HAa OJHOM MecTe, — B3/10XHyJa TaTbsiHa, OrJisiibIBasi KAOMHET
PYKOBOJUTENBHUIIBL. — 5] ObI TaK HE CMOTJIa».

— B ofmeM, s xay OT Bac pe3yibTaTUBHON paboThl, — TMOBBICHIA Toyioc MpuHa
I'eopruesHa, yJ10BUB HEJOBOJIBCTBO MOAYNHEHHOW. — A /1ajbIlle TOCMOTPHM.

Kyaunosa Birmsimom mnpoBomwia Tatesny no asepu kabuHera. Ilo3Bonuna Eroposy:
«KocTs, BbI, KOHEUHO, BIIpaBe 3BaTh K cebe Tex, KTo BaM npuriisinyics. Ho Yanneiruny noka He
Tporaiite. OHa XOTb 3B€3]1 C HeOa HE XBAaTAET, HO HY)KHBI HaM PaOOTHUK.

Otnyckarh ee Ha4aJIbHUK OT/IEJIa HE XOTEJa E1E U IOTOMY, YTO 3TO MOTJIO CTaTh IPUMEPOM
Uit ApyTux. HekoTopeiM coTpyIHMKaM, 3HaJIa OHA, XOTEJI0Ch ObI IepeiTu B ipyroe Mecto. Ta xe
Jlronmuna Patkuna — mozapyra TaresHbl: paOoTaeT B KOMIIAHHUHM CEMb JIET, TO/la TPpU Ha3aj
IIPOCUJIACh Ha MOBBIIIEHHE BO PPOHT-0(UC, BECTH KPYIHBIX KOPIOPATUBHBIX KJIMEHTOB.

— MBI He YHUBEPCUTET — 37IeCh HET KypCOB IO BBIOOpY, — 3asiBHJI TOTJIa T€HIUPEKTOP
KoMnaHuu Opayapa Mo3zxyxuH. — PaTkuHa Hy)XHa Ha cBoeM MecTe. XOoTd 0OOCHOBaHHbBIE
NIEPEBO/Ibl HUKTO HE 3aIlpEIacT. ..
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Tak 4TO eciu KOro W NMpoABUTaTh, TO TE€X, KTO AABHO 3TOrO XOYET U A0KA3all, YTO YMEET
paborats, nymana Kyaunosa: «Tpu rosma Bcero TyT — H yxe coOHpaeTcs KyJa-To MepexouTh.
[la 3a 9T0 BpeMs 4eNOBEK TOJIbKO IOHMMAET, KaK yCTpoeHa KomnaHus... A Yamslrusa u sToro,
IIOXO0KE, HE IOHSATA CILIEN.

ITocne pasroBopa ¢ HauvanpHuLeW TarbsHa He Bwlgepkana M Hanucana Eroposy.
«KoOHCTaHTHH, 51 X04y K BaM IIEpPEUTH, HO HAYaJbHULIA MOS HE oTiryckaer. [lomorure MHe», —
3aKOHYMJIA OHA ITHCHMO.

Eropo cummnatusupoBai Mosio10i cotpyanune. Ha npoekre B Cubupu oHa MOHPaBHIACH
€ro IMOJYMHEHHBIM, MOMOrana 4eTko, ObicTpo. COOCTBEHHO, OHM U IPEUIOKUIN €My B3ATb
Tarpsany k cebe. «Ho uTo s Mory cnenars?» — B3AOXHYJI OH M Hamucal: «5l He MOTy Ha 3TO
HOBIUATH. BBl JOKHBI caMy CO BCeM pa300paThCs U 3apyUUTHCS MOAECPKKON PYKOBOIUTEIS.
«HaBepnoe, on mpaB, — nogymana TaTtesiHa. — MHaye Bce Obl Oeranu ¢ mecta Ha mecto. B
o011eM, HaJI0 J0Ka3aTh, YTO 5 UET0-TO CTOIOM.

Ccopa Ha coBelIaHUM

Uepez mecsn B kabuHere reHaupekTopa «CnenrpaHcaopa» MNPOXOAMIO COBELIAHUE.
PykoBonuTenu noapasaeneHuii, GuHaHCOBBIN ITupekTop U coTpyaHuku UT-otnena odcyxaanu,
CTOWT JIM KOMIIaHUH MOKymnaTh ctopoHHee [1O 1t TpaHCOPTUPOBKU TPY30B MO peKaM B TOTOBOM
BUJIE, «B KOPOOKE», UITU B3ATh «0O0JIBaHKY» — 0a30BYI0 pa3paboTKy, 4TOObI JopaboTaTh ee Mo
ceos.

CoBemanne Havana Mpuna KyauHoBa, MO0 MHEHHIO KOTOPOW CTOWUJIO KYIMUTh HOBOE
IPOrpaMMHOE 00€CIIeYEHHUE LIETUKOM.

— MBpbI 3HaeM 3Ty KOMIAHHIO JIaBHO — HX MPOAYKT BBICOKOTO KauecTBa. COOEB HE /aer,
YTO Ba)XHO IMPU HAIIMX 3a/1a4aXx.

— 51 He corynacHa, — HEOKUJAHHO JUIS BCEX, B TOM YHUCIe It ce0s, B3siia c1oBO TarbsiHa
Yaruipirusa.

Havansauna ceepnuiia ee B3risaoM. OHa sIBHO pacCUMTHIBAja Ha TO, YTO NMOJYMHEHHAs HE
CTaHeT CTaBUTh 0]l COMHEHUE €€ 3aKII0UYEHHUE.

— Ecmu mb1 Bce ke xkynum 310 [1O, TO OmsTh CTONKHEMCS CO cTapod mpodieMoit, —
npogomkuiaa TaresHa. — OHO OyJeT JuIIb YacTUYHO CThIKOBaThes ¢ apyrum [10 —
OyXraiaTepCcKuM, MOHUTOPUHTA HJsi PYKOBOJCTBA, CIYTHHUKOBOTO cJexeHus. B wutore Bce
IpUJIETCS Ha KOJIGHKE JOJENbIBaTh HaM. A ecid B3sITh NOJNy(paOpuKaT, Mbl CMOKEM IOTOM
JIOBECTHU BCE JI0 yMa, BHEJPATh HOBBIE napameTpsl! U Tak, 9To Bce Oyaet paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTmiack K Hel HauvanbHMIA. — Koraa 3To BBl cTaiM AKCHEPTOM 10
ONTUMM3AIHNH PAOOTHI Pa3HBIX cUCTEM?

— Korga BBl mopyunnm MHe pa3zo0paThCsi, M3-3a YEro y Hac Oousbline U3JIep>KKH. MBI
MOCTOSIHHO YTO-TO JOKYNaeM B TOTOBOM BHUJE. A MOTOM MBITAEMCSl CIENUTh U3 3TOTO HEYTO
euHOoe. A Tak He Moay4nuTcs!

OO6cysxeHne epepacTalo B INI0OX0 CKPBIBAEMYIO CCOPY.

— UYto BBl TBITaCTECh J0Ka3aTh? — yXke He caepxuBaiach KyaumHoa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac nepeBenu Kk Eroposy?

— BoBce HeT, — onpabiBanack YaruibIruHa, IbITasiCh CKPBITh BOJTHEHUE. — Sl TUIIbh X0uy
MOKA3aTh, YTO C TEXHUUYECKON TOUKHU 3PEHHsI €CTh 00JIee ONpaBIaHHBIC PEIICHUSI.

— OO6ocHy#iTe, — BMeIIaICsS TeHIUPEKTOP.

Opnako K JetanbHbIM — TosicHeHusM  MT-cmenumamuer Obia  He TOoTOBa. Ee
PYKOBOJMTENbHUIA JIETKO TOKa3ana, YTo Ta olubaercs, MpH 3ToM OepeT Ha cels CMeNoCTh
paccyXaath O IPEAMETE, BCE CTOPOHBI KOTOPOTO HE 3HAET. «UTO BB MOKETE CKa3aTh O CTOUMOCTH
pa3paboTKu “00JIBAHOK™ W MOKYIIKE TOTOBOTO perieHus? Bpemenu ncnonaerns? CoOOTHOMIEHUH
3aTpar U pUCKOB?» — chbinana Bornpocamu KyanHosa.

[Tocne coBemanusa Yamnpirnaa nouyBcTBoBana ceOs nogaBieHHON. «V uepT MeHs nepHy
MONTH NPOTUB HAuyaJbHULIBI, Ja eme, He umes xene3Hoil aprymentauuu? W Eropos
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HEOJIOOPUTENILHO Ha MEHSI CMOTpeEIl...» — B3/bpIXana oHa. Jlroamuna PaTkuHa, yBUIEB IOAPYTY B
TaKOM COCTOSIHUH, MIOTBITATACh €€ YCIIOKOUTD:

— Ilogpyra, Tebe mameukn uiu exartb? Tl uaemb No rpalisiM, HaOUBaellb MIMIIKH,
CTapaemubcsi 4To-To JA0ka3atb. OHo Tebe Hano? Eciu Thl X0o4delb nepeBecTHCh, Tak CleNai Tak,
yToObl KynuHoBa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex mpoTuB cebs. OHa ke
HOpMaJIbHAsI TETKa.

«A nencTBUTENbHO, — 3aayManach TaTbsiHa. — UTO-TO s HaKoCS4YMiIa: PacCOpPUIach C
meom, HauaIbHUK, K KOTOPOMY I COOMPAIOCh, TOKE Ha MEHA YK€ KOCO CMOTPHUT. .. Hamo kak-To
UCIPaBUTh cuTyanuio. Ho kak Ternepb HalaJAWTh OTHOLIEHUS M, IJIaBHOE, MEPEHTH BCE K€ K
EropoBy?».

Kak nocrynuts Yaribirunoii?

CuTyanuo KOMMEHTHPYIOT 3KCIEPThI

Apamuc Kapumos, 3kcnepT nmo Kapbepe, ynpabJsOLIUA NapTHEP KOHCAJITHHIOBOMI
komnanuu Mr.HUNT

OmnwucanHas CUTyalys — pe3yJIbTaT OUIMOOK ¥ HeTAIbHOBHIHOCTH KaK CaMOM COTPY IHUIIBI,
TaKk M ee pykoBoauTens. B wuTore BO3HMK KOH(MIMKT, KOTOPBIM BBbIMIET 3a Ipeaelibl
npodeccuoHanbHoOM cepsl. TaTbsiHaA, OUEBUIHO, HE JKEasi TOr0, HECKOJIBKO Pa3 M10-4€JI0BEYECKU
obuzena Upuny. D10 cTpaTerndeckuii mpocueT, OCTalbHble — MEHEE Ba)KHbIE TAKTUYECKHUE.

Bo-niepBrix, Taresina pa3zbonrana BceM O MmepeBojie, HO He cKaszajga 00 3TOM HavaJlbHUIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTOphIX, OHa crana mpeHeOperatb pabOTOW, K KOTOpoil MpuHa OTHOCHTCS O4YEHB
OTBETCTBEHHO. [, HakOHel, Ha COBEIIAHUM NIOABEPIIa COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO
mreda.

Camas Oombiuas ommbka TaTesiHBI CBsI3aHa C MpaBWJIAMU MEXJIMYHOCTHOTO OOLIEHUS B
KOMIIAHMM C JKECTKOM Mepapxued: OHa IPHUHUIA pEIIEHHE, HE IIOCOBETOBABIINMCH C
PYKOBOJUTENEM, TO €CTh Hapylmia cyoopauHanuto. Xots Taresna 3Haet MpuHy Tpu roga, oHa
HE CyMela IMpeayrajgaTh ee pe3Koi peakiMu U MPOCUYUTATh MOCIEACTBUS CBOMX AEUCTBUN. ITO
TOBOPUT O €€ ciabblX CHOCOOHOCTAX K MPOrHO3UPOBAHHMIO B MEXKIMYHOCTHBIX OTHOILICHHUSX.
Takoe moBeneHUE XapaKTEPHO JUIS MOJIOABIX CIELHAIUCTOB, KOTOPBIE XOTAT BCETO «3HECh U
ceifuacy. Ho repomHs yxke HMeeT HEKOTOpbIH ONBIT paboOThl, TaK 4YTO €€ JeHCTBUS —
CBUJIETENILCTBO MHAMBHUAYaAJIbHBIX OCOOEHHOCTEH, yKa3bIBAIOLUIMX HAa TO, YTO OHA, BO3MOXHO,
YHIET U3 KOMIIaHUH.

Wpuna morna Obl MpeAOTBPAaTUTh TaKOM MCXOJ, Belb OHA 3Haja, 4To TaTbsHa moiyduia
IpeUIo’KeHNe O MepeBojie, HO Moylyaia U kjana pa3Bsasku. OHa oOujenach, U 3TO 3alyCTHUIIO
HEeraTUBHBIN cuieHapuil pa3BuTust coObITUi. Kondaukt Mpune He BbIrojieH: yBoJbpHEHUE TaThbsHbI
MOBJIEUET 3a COOOM MHOXECTBO MPOOIIEM, CBSI3aHHBIX C TOUCKOM M HAHMOM JJOCTOWHON 3aMEHHBI.
OpnHako pPyKOBOAMTENb 3aHsJIA KECTKYIO IMO3ULMUI0 M TOTEpsula KOHTPOJb HAaJ CUTYyalHeH.
OxpysKaroIuM KaKETCsl, YTO OHA y3Hajla O IPOUCXOZSAIIEM II03KE BCEX MU K TOMY XK€ OT
MOTYMHEHHBIX, YTO OHA XKJET, KOT1a Bce caMo co00il pa3peluTces, 1 Haka3bIBaeT COTPYAHUILY 32
TO, YTO Ta XOYET YUTH.

Hywmato, MprHe cTONI0 NpossBUTh MyIPOCTh U BBIIEPKKY M HAHECTH YIPEXK AN y1ap
— TepBOH BBISICHUTH y TaThbsiHBI, B 4eM MpobiiemMa, IOYeMy €€ He YCTPauBaeT TEKyIlee MECTO
paboThl U IEHCTBUTENIBHO JIM OHA MOTepsiia K Heil uHTepec. Eciu 310 Tak, TO JTydinil BRIX0 —
JaTh el yHTH TpU yCIOBHMH, YTO OHA BBIINOJHHUT BCIO 3aIUIAHUPOBAaHHYIO padory. Jlyurie
KOHTPOJIUPOBATh €€ MEepexoJ]l B APYroi OTHAes, U3BJeKas M3 3TOro Moiyib3y. TaThsiHa ke OyaeT
MOTHUBHPOBaHa Ha BBINOJHEHUE 3a/ay, €CJIM y3HAaeT YEeTKHE CPOoKu mepexona. Mx MoOKHO
pacTsHyTh, HAaIPUMEpP, Ha MOJTofa, U MOCTaBUTh CBOM YCJIOBHUS. JT0 momoriio 0b1 Mpune kak
PYKOBOJUTEIO COXPAHUTB JIULIO0, YKPEIUTb CBA3H C OTAesI0M KOHCTaHTHHA, 3aBEPIIUTh TEKYILYIO
paboty, n3bexaTh MOBTOPEHHs] KOHGIMKTA U JaTh CTUMYJ APYTUM MOAYMHEHHBIM OCTaThCs B
OTIENe.
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TaTesiHa TOXXE MOXKET monpoOoBaTh cmacTu cutyaruio. lIpexae Bcero, el Hamo Mo-
YeJIOBEUECKU U3BUHUTHCA Iepes puHoOi, He Hafesch, BIIPOYEM, 4TO Ta €€ IPOCTUT. B pasroBopax
C KoJIJIeraMH He HY»HO OOBHHSATH €€ WIN M0JIBEpraTb COMHEHMIO CTaTyc pykoBoautens. Kpome
TOTO, CIEAYET, HE Tepssd JOCTOMHCTBA, ITIOCOBETOBATHLCS ¢ MIpUHOM O TOM, KaK IEPEUTH B JPYrou
OTJeJI, a TAK)KE MAKCUMaJIbHO 3()(EKTHBHO BBHINOJHUTH OCTABIIYIOCA 4acTh paboThl. To ecTh
pemath Mpo0IeMy HYKHO ¢ TOUKH 3PEHUS YeIOBEUECKUX OTHOIICHUH, AUAIOra, a He B PeXKHME
«IIOJYUHEHHBIM — PYKOBOAMTENbY. B nTore Beiurparor Bce. B IpoTUBHOM Cilydae B IPOUTPHILLIE
TOXKE OKaXyTCs BCE: HenoBoibHas TarbsHa yBoiauTCA, KOHCTAaHTMH HE IIOJIY4YUT
3aMOTUBUPOBAHHOIO IOMYMHEHHOro, VpuHE NpHUIETCs HUCKAaThb HOBOTO COTPYIHUKA U
UHTETPUPOBATH €T0 B KOJUIEKTUB. UTO, 0€3yCIIOBHO, CKaXXETCsl Ha BCEH KOMITAaHUH.

Sluuna CraHwJieHaiiTe, JMPEeKTOpP MO0 KopnopatuBHoMy ymnpasienuto IIAO
«PycI'uapo»

TaTpsiHa, OYEBHJHO, IIOKAa HE HACTPOCHA HJTHU [0 KapbepHOM JIECTHUIIE BBEPX: €€
UHTEpEeCyeT pa3BUTHE IO TOPU3OHTAIM, B CMEXHOM obOsactu. PykoBoacTBysick B pabote
IIPUHIUIIOM «IIOMHTEPECHEE», OHA HE AKLEHTUPYET BHUMAHME HA KOPIOPATHBHBIX IPABUIIAX.
Ortcroza omMOKy, 3aBe/lINE €€ B TyUK. Bce OHM — KOMMYHUKAaTUBHOI'O CBOMCTBA.

Bo-niepBeix, TaThsiHe Tak M HE YJIajgoCh BBICTPOUTH JOBEPUTEIIbHBIC OTHOLICHUS B
KOJIJIEKTHBE — M 3TO HECMOTpsI Ha TpH roaa padotsl. Kojuiern He cMOIiM COXpaHUTh B CEKpeTe
TO, YTO OHA XOYET YWTU BCEro JMIIb B Apyroil oraen. B pesynpraTe mHpopMaius nomwia 10
HayaJbHULBl — U, KQXKETCsl, He B 0J1aro3By4Hoi ¢popme — vero TaTbsiHa, monarato, He XOTena.
Wpuna y3Haia 060 BceM nocieaHeii v He oT camoid TaTbsiHbI, U B 3TOM IJIaBHas OLIMOKa FEPOUHH.

Bo-Bropeix, TarbsiHa, paboTast pyka 00 pyky ¢ VpuHoOi, Tak ¥ He MOHsJIA, YTO Ta CTAaBUT
cyOOpuHAIMIO BO TJIaBy yria. ¥ CcyryOuiao CUTyaluio TO, YTO TE€POMHS HE CTPEMUTCS y3HATh Y
HayaJIbHUIBI, YeM UMEHHO Ta HEJ0BOJIbHA, YTO €€ He yCTpanBaeT B paboTe MOJAYMHEHHON U Kak
9TO Y4ECTh B CJIIEIYIOIIUX IIPOEKTAX.

B-tpetbux, TaTbsiHa HeNpaBUIIBHO MOBeNa ceds Ha coBeranuu. OaHO Aen0 — o0CcyKaeHue
IIPOEKTa BHYTPHU OTJEJa, KOTJa BCe CBOOOJHO BBICKA3bIBAIOTCA «3a» U «IpoTuB». M npyroe —
BHEIIIHEE COBELIAHUE C YYaCTUEM I'eHIUPEKTOPA, HA KOTOPOM BBIPaKaTh O3ULUIO, OTIIMYHYIO OT
MHEHHSI HEMOCPEACTBEHHOI'O PYKOBOJUTEINS, — HEKOPPEKTHO. TeM Oosiee ecnu COTpyAHHUK HE
TOTOB €€ OTCTauBAaTh.

Hakonen, TarbsHa nmonpocusia NOMOIIN y NOTEHIUAIBHOTO PYKOBOJIUTENS B CAMOM KOHIIE
UCTOPHUH, B TO BpeMs KaK cJieNlaTh 3TO HyKHO Obu10 B Hauaine. Eif crouno nonpocuts Koncrantuna
oOparutbest k Mpune ¢ mHunuaruBoit o ee nepesoze. Torna Mpuna Bei3Bana Obl ee k cebe, U
TarbsHa Moria Obl KOPPEKTHO COOOIIUTE O CBOUX cTpeMileHusx. Hanpumep, nooGemas, 4To oHa
3aBEpPLIUT BCE MPOEKTHI, HE OTOJUT ThUIbI U OYAET TOTOBA IOMOYb, €CJIM BOSHUKHYT IIPOOJIEMBI.
Taxoli uanor yepe3 pykoBoauTenel ObuT Obl caMbIM PABUIBHBIM BBIXOJIOM.

Ceiiuac TarbsiHe crouT nmoroBoputh ¢ KoncrantHOM U VpuHOHM M OOBSCHUTH UM CBOIO
CTpaTerulo Mepexosia B HOBBIM OTeN, 4TOOBl MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
paborte. Jlanee el HaJl0 MPOAHAIN3UPOBATH 3ajaul, KOTOpBIE IOCTaBMIIA Iiepes oTaenoM Mpuna,
U IPEIIOKUTH CBOIO IOMOIIbL B UX pemieHud. Benp TaTesHa, Ccynd 1o BCeMy, BCE €IIE 4YIIEH
KoMaH/bl. Tak OHa MOKaXXeT, YTO, HECMOTPSI Ha COBEPUICHHYIO OIINOKY, TOTOBA 3aHUMAThCS TEM,
4YTO BAXKHO OTHeny, puHe u KoMIIaHuU B 1eJI0oM. TO €CTh Hy’KHO aKTUBHO IIPOJIEMOHCTPUPOBATH
BOBJICYEHHOCTh B KJIOUEBBIE TIPOEKTBHI.

JInunble oTHoUeHus: ¢ IpuHOi BhICTpanBaTh Ha 3TOM 3Tane OeccMbICIeHHO: TaThsiHa He
cobupaeTcs 3a7epKUBAaTbCS B OTHENe, U PYKOBOAUTENIbHUIA 00 3TOM 3HaeT. Tosbko Korna
HauyHEeTCs COBMECTHasi paboTa HaJ MPOEKTaMH, el CTOUT 0OpaTuThCs K MprHe 3a COBETOM Kak K
ONBITHOMY PYKOBOAUTENO. Pacckas3aTs, 4TO € MHTEPECHO pa3BUBATh KAPbEpy MOCTYNATENbHO,
IPEMETHO U3YUYMB CMEXHbIE 00J1acTH, TIOHSB, HA YeM OHa XoTejda Obl CHEIHaTU3upOBaThCs U
KyJa pactu. [TonuepkHyTh, 4TO, 110 €€ MHEHHIO, HA HOBOM MECTE U OHA PEAIIM3YETCs MOJIHEE, U €€
3HaHUS MPUHECYT OOJIbIIe MOIb3bl KOMIAaHUU. [1oMPOCUTH OLIEHUTH ee nmepcrneKTUBLL. [Ipu sTom
HYKHO OTKPOBEHHO F'OBOPUTH O CBOMX KapbePHbIX aMOMLIUAX, TOCKONIbKY MpHHa, cyns o Bcemy,
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— KapbepUCT, U TaKUE apryMEHThI OyayT eil MOHATHBI. Toraa, BO3MOXHO, HAYaJIbHUIA U3MEHUT
OTHOULIEHNE K NOJYUHEHHON U ITIOMOXKET €l EPEUTH Ha HOBOE MECTO.
Bonpocnwi:

1. Kakue QaxTopsl, BCIEACTBUE KOTOPHIX TaThsiHa MpHHsIA PELICHHE CMEHHUTh OTIEN,
OKa3aJIMCh PEUIAOIIUMH I Hee?

2. Hackonbko 001yMaHHbIM ObUTO perieHue TaTbsHbI?

3. Onummre, Kak OpraHU30BaH IPOLECC NPUHATUS pemieHuid B kommnaHuu? Kto B HeM
y4acTByeT?

4. Kakue HedopMalbHbIe POJIM BBl 3aMETHIIM B opraHusauuu? Memaer ju 310 padouemy
IIpOLIECCY WM 1oMoraeT? B kakux cuTyanusx MOXKeT ObITh O-Apyromy?

5. B ueMm cocrosna rinaBHas omunbOka TaThsHBI, KOI/Aa €€ MPUITIaCUIM HAa HOBYIO palboTy U
cpasy I1ociie BO3BpallleHUs U3 KOMaHIUPOBKU?

6. B ueM 3akiroueHa CymecTBeHHAs pa3HUIlA MeX Ay TaThsIHOW U €€ HaYaJbHUIICH?

7. Kak M3MEHMJIUCh OTHOLIEHUS MEXIy TaTbsSHOW M HavaJbHUIEH, KOIZa Ta y3Haja o
xenaHuM TatbsHbl yiTu? Uem ObUIH BbI3BaHbI TPEHUS?

8. Uro mnoxoro Buaut Mpuna Kyannosa B BO3MOKHOM yxojie TaTbsiHBI?

9. Ecnu 651 TatbsiHa Hanucasna nucbMo EropoBy paHbllie, 4TO MOIJIO U3MEHUTHCS?

10. Tlouemy TarbsiHa pemniwiia MOCIOPUTH C HAYAILHUIICH HAa BHEIITHEM COBCIIIAHHH, M B UEM
ObuIa rIaBHas npodaema e€ no3uuu?

11. Kakum c Bameil Touku 3peHHs JOJKEH OBbITh aJIFOPUTM ACUCTBUNA COTPYAHHMKA IIPU
nepexoe Ha padoTy B Iipyroit otaen?

KOHTpOJILHLIe BOIIPOCHI K 3a4€Ty € OLIEHKOMH MO0 JaucuumiInie «MeHeaKMeHT)

1. Hcropuyeckue U  COLMAIbHO-3KOHOMHUYECKHE TPEANOCHUIKM  BO3HUKHOBEHUS
po(hecCuOHATLHOTO MEHEKMEHTA.

2. VYnpasieHue U MeHeKMEeHT. OCHOBHBIE MOHATHS U CPAaBHUTENIbHAS XapaKTEPUCTUKA.

3. IlIxona HayyHOTO yIpaBlIEHUS W €€ 3HAUCHHE B IMOBBIIICHUU TPOU3BOIUTEIHHOCTH
TpyZJa.

4. AjMMHHCTpaTHBHAs IIKOJIA U KOMIUIEKCHOE YNpPaBICHHUE MPEANPUITHEM.

5. [IlIxona yenoBeuecKUX OTHOIIEHUH M €€ pOJib B BBIJICJIEHUHU YEIOBEUYECKOro (pakTopa
KaK OCHOBHOTI'O 3JIEMEHTA MOBbIIIEHUS 3()(PEKTUBHOCTH pabOTHI JIto el J1I000i1 OpraHu3anuu.

6. Ilkona noBeneHuYecKUX HayK (OMXEBHOPU3M) U €€ HCCIIEeOBAHMUS.

7. Illkona nHayku ympasineHus. KonnmuecTBeHHbIE (MaTeMaTUYeCKUE, CTATUCTUYECKUE U
HKOHOMUYECKUE METOBI) B YIIPABICHUU.

8. CucTemHBIH, MPOIECCHBINA ¥ CUTYallMOHHBIN TIOJXO/IBI B YIIPABIICHHUH.

9. Pa3Butue Teopuu U NPAKTUKU TPOPECCHOHATBHOIO MEHEIKMEHTA.

10. TlonsTHE M CYIIHOCTH Oprann3anuu. Knaccudukanms opraHu3amii.

11. OcHOBHBIE 3aKOHBI OpraHU3AINH.

12. Muccuss W 1enM OpraHW3aldd: OCHOBHBIC TOHATHS, MECTO M POJIb IIEJIEBOTO
YIPpaBIEHUS B COBPEMEHHOM N1€10BOM mpakTtuke. Konnenuus ynpasiaenus no neasMm (MBO) I1
Hpyxepa.

13. JKu3HeHHbIN UK OpraHu3aiuu: noHsTue, koHnenuuu A. Anuseca u JI. I'pelinepa.

14. TlonsTus «cucremay, e€ COCTaBIISIONINE.

15. CyObeKTHO-00BEKTHBIM MOIX0/ B MEHEKMEHTE.

16. Cpema opraHuW3anuu: BHYTPEHHSS H BHEIHSS. VHCTpYMEHTBI MOHUTOPHHTA |
ckanupoBanus cpeasl (PEST-u SWOT-ananussi).

17. ApanTanus opraHu3anuil K K3MEHEHUSM, IPOUCXOASIIMM BO BHEIIHENH U BHYTPEHHEH
cpenax.

18. Vmpamnendyeckuid TpyJ Kak OCOOBIA BHJ YeJIOBEYECKOH AEATEITBHOCTH. YUaCTHHKH
YIPaBIEHYECKOrO TpyJa. Y POBHM yIIPABIECHUS B OpPraHU3aLUH.

19. OcHoBHBIE OCOOCHHOCTH YIIPaBICHYECKOTO TPYyIa.
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20. Ilpeamer ympaBieHUYECKOTO TPY/Ja, CPEACTBA YIPABIECHUYECKOTO TPya.

21. CopeprkaHue ynpaBiIeHYECKOTO Tpyia — QYHKIIMA MEHEDKMEHTA.

22. Opranuzanus Tpyaa nepcoHana. JInHelHsle U anmnapaTHbIe TOJTHOMOYHS.

23. JlenerupoBaHHE MOJTHOMOYHUI U OTBETCTBEHHOCTb B MEHEPKMEHTE.

24. dyHKUMOHAIbHAS MOJENIb OLIGHKM MEHE[DKMEHTAa Kak OJlHa W3 METOJUK
(YHKIMOHATIBHOTO aHAJIM3A.

25. YmpaBieHUECKHE pEeUIeHHs] KaK pe3ysbTaT yIpaBiieHdeckoro Tpyna. Mx 3HaueHue,
CYUIHOCTb, CBOMCTBA, KJIACCHU(DUKALINS U TUTIOJIOTHSL.

26. Metonbl yIpaBJiIeHUS: IIPaBOBBIE, OpraHU3alMOHHO-PACIOPSAAUTEIbHBIE,
HSKOHOMUYECKHUE, COLIUAIBHO-TICUXOJIOTUYECKUE.

27. Ctuim yrpaBJiieHUs: aBTOPUTAPHBIN, IEMOKpaTHYECKUH 1 TrnOepanbHbIii. OcoOCHHOCTH
uX BbIOOpa M MPUMEHEHHSI B COBPEMEHHOW yIPaBIEHYECKOM MPaKTHKeE.

28. OpraHu3alMOHHO-TIPABOBBIE JOKYMEHTHI, PETJaMEHTHPYIOIIHE YIPaBICHYECKYIO
JESTEIbHOCTh OPraHU3aLNH.

29. CylHOCTh U MOHSATUE OPTaHMU3AIMOHHONW KyNnbTyphl. KynbTypa kak ¢axtop AenoBoii
AKTUBHOCTH.

30. Crparerun pyKOBOJCTBA B COBPEMEHHBIX YCJOBMSIX: XapaKTePUCTHKA CTUJICH
PYKOBOJICTBA. BiusiHue u B1acTh pyKOBOAMUTENS B OpraHU3ALUH.

31. JlunepcTBoO U €ro pojib B CUCTEME MEHEKMEHTA: JIEMEHTBI TUACPCTBA, TUIIBI JIUJEPOB.

32. Omgnomepnsie ctuu nuaepctsa. Teopun [[. MaxkI peropa, P. Jlaiikepra, K. JleBuna.

33. MHuoromepnsie ctunu aunepcrBa. Teopuu P. bueiika, k. Moyton, Il. Xepcu u
bianmrapa.

34. TpynoBoiil KOJUIEKTHB KaK COIMAIbHO-9KOHOMHYECKask CUCTEMA.

35. KomanmooOpa3oBaHue Kak yciaoBHE (POPMHUPOBAHKS CaMOOOYUAIOMIEHCS KOMITAHHH.

36. KomruiekToBaHue ympaBiIeHUECKUX KOMaH: polieBble noaxoabl. dopmupoBaHue
KOMaHJHOI'O JyXa.

37. MotuBanus COTpyIHUKOB B KOHCOJIMIUPOBAHHOM KOMaHIe.

38. Yuyacrue pabOTHHKOB B ynpaBieHuH. [ pynmoBoe npunsatue pemennii. HegopmanbHbie
KOJUIEKTUBBI (TPYIIIBI).

39. Peakumu mepcoHana Ha OpTraHU3AIMOHHBIC W3MEHEHHsS, NPHUYUHBI COMPOTHUBIICHUS
[IEPCOHAJIa OPraHU3aLMOHHBIM U3MEHEHHSIM.

40. Metozs! ynpaBieHus KOHQIUKTaMH. POl pyKoBOANTEINS B pa3pemieHnH KOH(IUKTOB.

41. TaliMm-MeHEeIKMEHT Kak cucreMa. MeToauku opraHuzaiuuud 1 3(QeKTuBHOrO
MCIIOJIb30BaHUsI BPEMEHHU.

42. llenenonaraHue U opraHu3aiysi BpeMeHH.

43. Tlomxopl K KM3HU: MPOAKTUBHBIA M peakTUBHBIA. Omnpenenenue neHHoctei. Llemn n
KITFOUeBbIe 001acTH *Ku3HU. TexHuka nocraHoBku 1eneid SMART.

44. TlnanvpoBaHHE U YTIPABICHUE BPEMEHEM.

45. ba3oBble TEXHMKM IUIAHHUPOBAHMS W ympaBieHuss BpeMmeHeM. KoHTekcTHoe
IUIAHUPOBAHHUE.

46. JlonrocpoyHoe UM KpaTKOCPOYHOE IUIAaHHMpPOBaHUE. Pe3ynpTaTo-OpHeHTHPOBAHHOE
IUTAHUPOBAHHUE.

47. Koutpoiss B TaliM-MeHemxMeHTe. CaMOKOHTPOJIb. BHETHMI KOHTPOJIb.

48. OpraHu3zamysi JTUYHOTO TpyAa pabOTHWKA. MeTOIbl, IPUHIMITEI U MPHEMBI PaOOTHI.
TexHuKa TUYHOM pabOThI, TEXHUUECKUE CPEJICTBA.

49. TIpHHIHAIIBI, CTTOCOOBI, METO Bl OPTAHU3AIUH TPYIOBOM JEATSIILHOCTH ITepCOHAA.

50. CoBeplIieHCTBOBaHME HHIMBUAYAIBHOTO pPabOYyero CTHJISA, HAaBBIKOB W YMEHHIA,
METOJIOB OpTaHU3alluy CBOETO TPY/a.

51. Paznenenne M periameHTanus Tpyna; crneuupuueckue MNpoOIeMbl OpraHU3aluu
JUYHOTO TPYAa;

52. Opranusanus ¥ OCHalIeHHWE pabodrMX MECT; OpraHu3allUsl HCIOJIb30BAHUS CPENICTB
BBIYMCIIUTEIIEHON U OPITEXHUKHU.
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6. YueOHO-MeTOoqUYEeCKOEe M HHPOPMALMOHHOE 00ecTiedeHne TUCITUTITHHBI

6.1. CnincoK NCTOYHUKOB U JIMTEPATYPHI
Hcrounuku
OcHoBHbIE

Koncturynus Poccuiickoit @enepamnuu (mpuHATa BCEHAPOAHBIM To10coBanueM 12.12.1993)
(c yuerom nomnpaBok, BHeceHHbIX 3akoHaMu P® o nomnpaskax k Koncturynuu PO ot 30.12.2008
Ne 6-DK3, ot 30.12.2008 Ne 7-OK3, ot 05.02.2014 Ne 2-OK3, o1 21.07.2014 Ne 11-OK3) // CIIC
«Koncynbrant [Lmroc».

I'paxxnanckuii kogekc Poccuiickoit @enepannn // CIIC «KoncynstanT ITarocy.

Tpynosoii kogexc PO (TK P®) o1 30.12.2001 N 197-D3 /Cobpanue 3akoHoaarenscTea PO,
07.01.2002, N 1 (u. 1).

Bebep M. XozsiicTBo 1 001iecTBo // 3anagHasi SJKOHOMHYECKAsi COIIOIOTHS: XPEeCTOMATHS
COBPEMEHHOM KIIacCHKHU / mep. ¢ aHriL., ¢p., HeM. Coct. u HayuyH. peaaktop B.B. Pagaes. M,
POCCIIBH., c. 58-81.

I'acteB A.K. Kak Hafo paboTats. / Hayunas opranuzanus TpyAa v yrpasiaeHus / o1 oomei
penakmueii A.H.Illep6ans - M., Dxkonomuka, 1965, ¢.75-120.

Hpyxkep I1.®. Knaccuueckue paboThl 0 MEHEIKMEHTY / tiep. ¢ auria. M., 2010. — 224 c.

Hpyxep I1.®. Dnoxa pa3peiBa. OpueHTHPHI AJIS HAIIETO MEHSFOIETrocs 001ecTBa / mep. ¢
aari. M., 2007. — 336 c.

Kpymnckas H. K. Cucrema Teitmopa u opranm3anusi pabOTBl COBETCKUX YUpPEKICHHI
//KpacHast HOBb, M., 1921.

Maxkuasemu H. 'ocynaps. Paccyxnenus o nepsoit nexane Tuta Jlusus. - CI16., A30Oyka,
1998. - 571 c.

Macnoy A. MotuBanus 1 THYHOCTE: Tiep. ¢ auri. CI16.: EBpasus, 1999, - 479 c.

Teiinop @.Y. Hayunas opranuzanus tpyaa. / Hayunas opranusanus Tpyia v yrpasieHus /
noxt obmieit pepakueit A.H.ll{epbans - M., Dxkonomuka, 1965, ¢.207-263.

Teinop @.Y. Hayunas opranmsanus tpyna. 2 u3. M., 1925, 276 c.

@aitons A. O6miee u npomsblliuIeHHOE yiipaBienue. M., Kontoponnuar, 1992, 111 c.

@aiione A. Yuenue 00 ynpasieHuu. / HayuHas opraHusanus Tpyna M yrnpaBieHus / 1moj
obmeit pepakueit A.H.Illepbans - M., DkoHomuka, 1965, ¢.359-376.

®opn I'. Most »xu3nb, Mmou poctikenus. / Ilepc. canrn. / I'enpu @opga; pea. E.A . Kouerus.
— Munck, Xapsect, 2003.

®opa I'. Ceroans u 3aBTpa. M., Bpems, 1924,1927.

Omepcod I'. JIBeHanaTh NPUHIUIIOB IPOU3BOAUTENBHOCTH. / Hay4uHas opranu3zamus Tpyaa
u ynpasienus / oz oomeid penakiueit A.H.11lepbans - M., OxkoHomuka, 1965, ¢.265-306.

JIureparypa
OcHoBHas

Hadt Puuapn JI. Menemxment: YueOnuk, 10-e u3manume Cepusi: Kimaccuka MBA
N3parensctBo: [Tutep, 2014 1.

Hctopus ympaBneHueckoil wmpiciu. YuebHuk / ApremoB O.}O., Makamos W.H.,
Osunnnukosa H.B., OBunnaukoB C.A., Ynctakosa K.A., KosxkanoBa A.B., M.: PITYV, 2013.

XKyxos HO. M. Texnonoruu komanaoo0pa3oBanusi: Yue0. mocodue /it CTYACHTOB By30B /
1O. M. XKyxkos, A. B. Kypasnes, E. H. I[laBnoBa. — M.: Acnekt IIpecc, 2008. — 320 c.

Meckon M.X. OcnoBbl MmeHemkMeHTa. / M.X. Meckon, M. Anbbept, @. Xenoypu. - M:
Bunesmc, 2017. — 672 c.

Muunbhep b.3. Teopus opranuzanuu: Yuebnuk. / b.3. Munbnep. — M.: UHOPA-M, 2016. —
848 c. [OBC, znanium.com]
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Ocurnos I'. B. Menemxment: YueOnuk / I'.B. Ocunos, B.A. Jlucuukun, H.J[. Kopsrun. - M.:
Hopma: MTHOPA-M, 2016. - 528 c. [9BC, znanium.com]
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Iopdunkens. — M.: By3oBckwmii yuebunk: MHOPA-M, 2012. — 299 c.

[lanarunoBa, JI. B. Camomenemxment. [Ipaktuueckoe pykoBojcTBo / - Cankt-IlerepOypr:
BXB-IlerepOypr, 2012. - 272 c.

6.2. [lepeuenb pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTH «HTEepHeT»,
He00XO0AMMBbIH 1151 OCBOCHUSI AU CHMIIIMHBI

1. Mexnaynaponusiii xypHan «[IpoGnembl Teopuu M MpakTUKU YIpaBieHHs». MHOro
MHTEPECHBIX CTaTEH, KaCAIOUINXCs Pa3IMUHbIX BOIPOCOB yIPABIEHUSI. WWW.ptpu.ru

2. O030p COBpEMEHHBIX MHCTPYMEHTOB YIIPABIICHHS KOMIIAaHHEW B COBPEMEHHOM MHDE.
[ToTHOTEKCTOBBIE YYEOHUKHU M CTaThH IO MEHEKMEeHTy. WWw.cfin.ru

3. OOpa3oBaTeabHBINA MOPTAT MO0 YKOHOMHKE, COITMOJIOTHU U MEHEDKMEHTY. Poccuiickuii
IOPOEKT M0 OOBEIMHEHHI0 KaK POCCUHMCKHX, TaK W 3apyOeXHBIX PEeCcypcoB IO BceM cdepam
ynpasneHus. Ha nanHoM noprase uMmeroTcst 0oiiee 6 ThIC. CChUIOK Ha POCCUKCKHE U 3apyOeHbIe
pecypchbl. WwWWw.ecsocman.edu.ru

4. IlonOopka omyOJIMKOBaHHBIX B KypHalle «['eHepanbHblil JlMpekTop» MaTepuaaoB Ha
temy: «MotuBanus mnepcoHana». OHa MO3BOJIAET OBICTPO MOJYYHTh HCUYEPIBIBAIOLIYIO
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nHpopmanuo o mHTEpecyromen ero mpobieme. [lo Mepe BbIXO/a HOBBIX CTaTeil MmoadoOpKa
MaTepuanoB ooHoBmseTcs. http://www.gd.ru/topic/67.html

5. Ilombopka crareir u3 kypHaia «MeHemkMmeHT B Poccum u  3a  pyOexom».
http://www.dis.ru

6. [Iyomukanuu B CMU, mOCBSIICHHBIE IEIOBHIM KOMMYHHKAIIMSIM B MEHEIKMEHTE,
ynpasieHuu nepconanom. http://www.psycho.ru/library/managment/communication

7. Pecypc conep>KuT MOJIE3HbIE CTAaThU, OTHOCSIIMECS K TeME KOMMYHHUKAIIUU, a TaKXkKe
WHBIC MaTepHalbl, CBS3aHHBIC C PA3BUTUEM HABBIKOB, HEOOXOIWMBIX B YCICIIHOW IEIOBOMH
npakTuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, TOCBSIIEHHBI KOPIMOPATHBHOW COLMATBHOW OTBETCTBEHHOCTH, KOTOPBIMA
MOJIICP)KUBACTCST ATEHTCTBOM COITMAIbHOM MHpopMarmum. hitp://www.soc-otvet.ru/

7. MaTepHaJbHO-TeXHHYECKOE o0ecnevyeHrue THCIMIIINHbI

Jns obecniedyenus AUCUUTUIMHBI « MEHEeIIKMEHT» HCIOIb3yeTCs MaTepUalbHO-TEXHUYECKAs
0a3a 00pa3oBaTEIBHOTO YUPEKICHUSI: MYJIbTUMEAUIHBIE U KOMIBIOTEPHBIE KJIACChl M HAay4HAs
oubnuoreka PITY.

[Tpu peanu3zanyu mporpaMmbl JUCIUTUTMHBI HCTIONB3YIOTCS CleAyromue 00pa3oBaTeibHbIC
TEXHOJOTHH — ayJUTOPHbIE 3aHATUS (I1s1 ouHOU Popmbl - 20 YacoB; 04HO-3a04HOM opMbI — 12
4acoB; 3a09HON ()OpMBI — 8 YacoB) MPOBOAATCS B BUJIC JieKIWd C ucronb3oBanueM [1K u
KOMIIBIOTEPHOT0 MpoekTopa. B Oonbiield yactu Kypca HCHOIb3yeTCsl MPOOIEMHBIA METOJ
U3JIOKEHUS JIEKLIMOHHOIO MaTrepuasa, CAeNaH aKIEHT Ha KOHTEKCTHOE OOy4YEeHHE CTY/AEHTOB.
[TpakTrueckue 3aHATUSA (711 O4HOM (popMBI - 229aca; 04HO-3204HOM (popMbI — 12 yacoB; 3a04HOM
dopmbl — 4 Haca) MPOBOASATCS, B OCHOBHOM, B (hopMe pa3dopa KOHKPETHBIX KEHC-CUTyalui ¢
UCIIOJIb30BaHUEM TeXHOJIOTUH «OOyueHue B COTPYAHUYECTBE» U AUCKYCCHH.

CamocTosTenbHas paboTa CTYEHTOB (JI1s1 04HOM (hOpMBI - 66 4aCOB; OYHO-3a04HOMN (POPMBI
— 84 4yaca; 3a0uHOi GopMBl — 96 YacoB) MPOBOAUTCS M TMOJATOTOBKH K BBIMOJTHEHUIO
MpPaKTUYECKUX 3aJaHuM, pa30opy Kehc-CUTyaluii, TEKyIeMy U MPOMEKYTOYHOMY KOHTPOJIIO
3HaHWN (MHAMBHIyallbHAs paboTa CTy/IeHTa B KOMIIBIOTEPHOM KJ1acce Wi OUOIHOTeKe).

8. ObecneueHue 00pa3oBaTeIbHOIO MpoIecca AJs JUL ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI

B X0J€ peamm3an JUCHUIIIIMHBI UCITIOJIB3YIOTCA CICAYIOMKUE TOITOJTHUTCIBHBIC
METOBbI O6y‘-I€HI/I$I, TEKYIIETO KOHTPOJIA YCIIEBAEMOCTHU U HpOMGX(YTOQHOﬁ aTTeCcTalnun
06yqa}0mnx0ﬂ B 3aBUCUMOCTH OT UX MHAWBUAYAJIbHBIX 0COOCHHOCTEH:

® JUIS CJIENBIX U C1a0O0BUISIINX:

- JeKnmuu O(OPMIIOTCS B BHUIE DJIEKTPOHHOTO JIOKYMEHTa, TOCTYIMHOTO C TIOMOIIBIO
KOMIIBIOTEPA CO CIIEeUATN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUeHUEM;

- THChbMEHHBIC 33/laHUs BBIIOJHAIOTCS HAa KOMIIBIOTEPE CO CHEIHATU3UPOBAHHBIM
MPOrPpaMMHBIM 00€CTIedeHUEM, U MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieunBaeTCsl MHIMBUIYalbHOE paBHOMEpHOE ocBelleHue He MeHee 300 mokc;

- JUI BBITIOJTHEHUS 3aJlaHUsl TPH HEOOXOIMMOCTH IPEJAOCTABISICTCS YBEITUYHBAOIICE
YCTPOMCTBO; BO3MOYKHO TaKXK€E UCITOJIb30BAHHE COOCTBEHHBIX YBEIUYHBAIOIINX YCTPOUCTB;

- MIUCbMEHHBIC 3aJITaHUs 0POPMIIIIOTCS YBEITHUECHHBIM IPU(TOM;

- 9K3aMeH | 3a4€T MIPOBOAATCS B YCTHOW (hOpME HITH BBITTOTHSIOTCS B TUCBbMEHHOH (hopMe Ha
KOMIIBIOTEPE.
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® IS INIyXUX U CJIa0OCIbIILIAIINX:

- Jekuud O(OpPMIIIOTCS B BHJE JJIEKTPOHHOTO JOKYMEHTa, JHOO MpPedoCTaBIseTCS
3BYKOYCWJIMBAIOIIAs alllapaTypa MHAUBUAYAIbHOIO II0JIb30BAHUS;

- IUCbMEHHBIE 3aJJaHUs BBIIIOJIHAIOTCS Ha KOMIIBIOTEPE B TUCbMEHHOM (hopMe;

- 3K3aMEH U 3a4€T MIPOBOJIATCS B MUCbMEHHOM (hopMe Ha KOMITBIOTEPE; BO3MOXKHO IIPOBE/ICHUE
B (hopMe TECTUPOBAHUS.

® I JIUI] C HAapyLIEHUSMU OITOPHO-ABUIaTEeIbHOTO anmapara:

- JeKIuH O(OPMIISIIOTCS B BHJE AJIEKTPOHHOTO JOKYMEHTAa, IOCTYIMHOTO C IOMOIIBIO
KOMIIBIOTEpA CO CIIELUAIN3UPOBAHHBIM IIPOrPAMMHBIM 00ECIIEUEHUEM;

- TMCbMEHHBIE 3a/laHusl BBIIIOJIHAIOTCS HA KOMIIBIOTEPE CO CHELHATIU3UPOBAHHBIM
MIPOrpaMMHBIM 00€CIICYECHUEM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHON (hOpME MM BBITIOIHSIOTCSA B TUCBbMEHHON (hopMme Ha
KOMIIBIOTEPE.

[Tpu HEOOXOIMMOCTH TIPEyCMaTPUBACTCS YBEITMUYEHUE BPEMEHH JIJIS IOATOTOBKHU OTBETA.

[Ipouenypa  mpoBeaeHHs  HMPOMEXKYTOUHOM  arTecTaluu Uil o0ydwaromuxcs
YCTAaHABIMBACTCS C YYETOM WX HMHIMBUAYAIBHBIX TCHXO(HU3MYECKHMX OCOOEHHOCTEN.
[TpomesxyTouHas arTecTaluss MOXeT IPOBOJUTHCS B HECKOJIBKO ITAIOB.

IIpu npoBeneHUH MpoOLEAYpPbl OLEHUBAHUS PE3yJIbTaTOB OOyueHHs MpeayCcMaTpUBAETCs
UCIOJIb30BAaHUE TEXHUYECKUX CPEJCTB, HEOOXOAMMBIX B CBA3M C HMHIUBUAYAJIbHBIMU
0COOEHHOCTAMH 00yUaroIIUXCsl. DTH CPEACTBA MOTYT OBITh ITPEIOCTaBIEHBl YHUBEPCUTETOM, MIIH
MOTYT MCII0JIb30BaThCsl COOCTBEHHbIE TEXHUYECKHUE CPEACTBA.

[IpoBenenue mpoueaypbl OLEHMBAHUSA PE3yJbTaTOB OOy4eHHUS JIOMyCKaeTcs ¢
UCIIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOIOTUH.

ObecnieunBaeTcs 0CcTyn K MHGOPMALMOHHBIM U OHOIHOrpadUyecKuM pecypcam B CETH
WutepHer Uil Kaxaoro oOydaromierocs B (opMmax, aJalTUPOBAHHBIX K OIPaHUYEHUSIM HX
3J10pOBbsI U BOCTIPUSTHS HHPOPMALIUU:

® I CIeNbIX U CIa00BUAALIMX:

- B [Ie4aTHOM (hopMe YBEIMYEHHBIM HIPUPTOM;
- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B (hopme ayauodaiina.

® IS TIYyXUX U CIA0OCHBIIIAIINX:

- B IeyaTHOH popme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA.

® 115 00YyYarOLIMXCS C HApyIIEHUSIMH OTIOPHO-/IBUTATEJILHOTO amnapaTta:
- B Ie4aTHoM (opme;

- B (hOpMeE IJIEKTPOHHOTO JOKYMEHTA;

- B hopme aynuodaiina.

VYyeOHble ayAUTOPUH Ul BCEX BUIOB KOHTAKTHOW M CaMOCTOATENbHON paboThl, HayuyHast
O6ubnMoTeKa M MHbIE MOMEIIEHUsS sl 0Oy4eHUs! OCHAIICHBI CIIEIHabHBIM 000pYyAOBaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMHU O0YUEHUS:

® I CIeNbIX U CIa00BUASALIMX:

- YCTPOMCTBOM Ui CKaHUpOBaHUs U yTeHus ¢ kamepoir SARA CE;

- mucrieeM bpaiinst PAC Mate 20;

- npuHTepoM bpaiins EmBraille ViewPlus;

® ISl TIYyXWUX U CIA0OCIBIIIAIINX:

- aBTOMATHU3MPOBAHHBIM pPA0OYMM MECTOM JUIS JIIOJEH C HapylIeHHeM ciyXa |
¢71a00CIIBIIIAIINX;

- AKyCTUYECKHH YCUIIUTENb U KOJIOHKH;

® 1715 00YyYaOLINXCS C HApYIIEHUSIMH OTIOPHO-/IBUTATEIILHOTO arnapaTra:
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- IepeIBKHBIMH, PETYJINPYEMbIMH 3proHoMuueckumu napramu CU-1,;
- KOMIIBIOTEPHON TEXHUKOM CO CIIEHUAIBHBIM IPOrPAMMHBIM 00ECTICYCHHEM.

9. MeToauyeckne MaTepHaJIbl

9.1. Il;1aHBbI cCeMHMHAPCKUX 3aHATHH

Cemunapckoe 3ansatme  1.2. HayuHble 1IKOJABI M [PUPOAA  YNPABICHUS
(ucropuorpadudeckuii ¥ KOMIAPATUBHBIN MOJXOAbI K MEHEIXKMEHTY) -4 uac.

Llenv 3anamusa: yrioyOlieHUe 3HAHUM U yCBOEHHUE CTYAEHTAMHU CYLUIHOCTH U COJAEP KAHUS
OCHOBHBIX  KOHUEMIMA MpeJcTaBUTENed IIKOJ  yNpaBiCHHsS; OBJAJCHHE HaBbIKAMU
IIPAKTUYECKOI'0 MCIOJb30BaHUS MOJYyUYEHHBIX 3HAaHUN B KOHKPETHBIX CUTYalUAX (KOMIIETEHIUS
VK-3).

@opma nposedenuss — pa3BepHyTas Oecenma-mucKyccusi, pa3dop Keic-CHUTyaluid,
camocTosTeNnbHas padoTa.

Bonpocwt ons obcyscoenus:

|. llIxosia HAYYHOTO yOpaBICHUS

1. Ilpoananu3upoBaTh OCHOBHBIE IPUYUHBI BOSHUKHOBEHHUS TEHIOPU3MA U €r0 CYIIHOCTD.

- Paccmotpers ocHoBHBIE Bexu Ouorpaduu @. Teinopa.

- JlaTe XxapakTepucTUKy OCHOBHBIM TpynaMm ®. Teunopa.

- OOBsCHUTH, B 4eM, coriacHo Teopun @. Teitnopa, 3akimodaercs 3pHEKTUBHOCTE TPyAa
pabouero.

- IIpoananusupoBats B3rasabl @. Teitnopa Ha Bompocsl IpohecCHOHaIBLHOTO MoAdopa.

- [Jarte xapakrepuctuky B3rasaam @. Teislopa Ha BOIPOCHI IOCTPOEHUS CTPYKTYpP
yIpaBIeHUS.

2. Paccmotpets ocHoBHBIE uzeu I'. JI. 'anTra.

- IIpoananu3upoBaTh BKJIaJ B pa3BuTue MmeHekMeHTa [, JI. ['anTra.

- IlosicHUTB, UTO TAKOE «TAHTT-CXEMbD», OOCYAUTh OCOOEHHOCTH MPUMEHEHHUs AuarpamMmm
IUTAHUPOBAHUS BPEMEHU U YIIpaBJIeHUs pabOTOM.

3. OneHuTh BKJIAJ B pa3BuTHe ynpanieHdeckoil mpicau @. u JI. ['unbper.

- BbIBUTH OCHOBHBIE HJIEU MO COBEPLIEHCTBOBAHMIO YIIPABICHMS, c(HhOpMYTUpOBaAHHbIE
@. u JI. l'unbper.

- JlaTh NOSICHEHHE TEPMUHY «TEPOJIUTH.

4. BBISIBUTB CYIIHOCTD [T0/IX0J1a K ynpasieHuto. ['. Dmepcona.

- OOBsICHUTBH, B UeM, COTJIACHO Teopuu ['. DMepcoHa, 3aKIF0YaeTCs TOHITHE
3¢ (HeKTUBHOCTH.

- PaccMoTpeTs npUHLKIIBI TPOU3BOAUTENBHOCTH ['. DMepcoHa.

5. Jlate cpaBHUTEnbHBIN aHanMM3 OCHOBHBIX uaed @. Teimopa m I. Dwmepcona.
ITpoTuBOpeyar 1u oOHU APYT APYyTy?

6. PaccmotpeTts B3msiAbl Ha ynpasienue ['. dopaa

II. AnMuUHMCTpaTHUBHAS LIKOJIA YIIPABIICHUS

1.06¢cyiuTh COIUANbHO-3KOHOMUYECKHE OCHOBBI (POPMHUPOBAHUS aIMUHUCTPATUBHOMN
IIKOJIBI MEHEPKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE IPUYHUHBI BO3SHUKHOBEHUS (paiionn3mMa U €ro CyIHOCTb.
- Paccka3zath 006 ocHOBHBIX Bexax Ouorpadpuu A. ®aiions.

- JlaTp XapakTepuCTUKY OCHOBHBIM Tpynam A. daiioss.

- OOBSCHUTB, B 4yeM, coriaacHo Teopun A. @aiions, 3akaodaercs 3p(HEeKTUBHOCTb.
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- PackpbITh yHUBepcallbHblE ymnpaBiieHYeckue npuHuunbel A. @aiions. Onpenenutsb
3a/1a4M, KOTOpPbIE IPU3BaHA PEIUIUTh CTPYKTYpa OpraHU3alNH.

- Ha3Bare cdepsl ynpaBneHusi, kotopble Bbigenser A. Daiionb B JIEATEIBHOCTH
OpraHu3aIuu.

- Oxapakrepu3oBath 3aciyru A. @aioss B pa3BUTHH TEOPUU MEHEKMEHTA.

3. KommiekcHO OLleHUTh TpY UAealIbHBIX BUaa BiacTH M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3TJIsAbI Ha yIipaBieHue M. Bebepa.

5. JlaTe cpaBHUTENBbHBIN aHAIU3 101X010B K ynpasieHuto . Teiinopa u M. Bebepa. B uem
OHM CXOJHBI U YEM PA3ITUYAIOTCS?

3ajaHus IS cCAaMOCTOATEIbLHON PA0OTHI:

3ananmue 1.

[IpounTaiite ctatbto H. K. Kpyrnickoit u, ucnonb3yst Bamm 3Hanust o «cucteme Tennopay,
OTBETHTE HA CIICAYIOIINE BOIPOCHI:

1. SBnsercs nu «cuctema Teitnopa» yHuBepcanbHOi. OHa 3aaymbIBajach Kak CHUCTEMa,
NpUMEHHMMass Ha TMPOMBIIUICHHBIX MPEANpusATUsax. Hackonbko OHa TpUMEHMMa B
rOCYJJapCTBEHHBIX YUPEKICHUAX ?

2. Hackompko «cucremy  Teitmopay  BO3MOXKHO — HCIOJNB30BaTh B YCIIOBHSIX
COIIMAIMCTUYECKOM CUCTEMBI, T.K. 33 lyMbIBAJIACh U PEAIN30BbIBAJIACH OHA HA KAUTAJIMCTUYECKUX
npeanpusaTUsIX?

3. Ilepeuucnure, kKakue HETOCTATKU B YIPABICHUU B COBETCKUX yupexaeHusx 1920-x rr.
UMEIOT MECTO M CEerofHs KaKk B KOMMEPUECKHMX OpraHu3alusiX, TaK U B TOCYJapCTBEHHBIX
YUPEKICHUSX.

H. Kpynckas.
CUCTEMA TBWUJIOPA U OPTAHM3ALIMS PABOThl COBETCKHMX YUPEXJEHUI.

CrpaHHOE €710: KaKIplii KOMMYHHCT 3HAET, UTO OIOPOKPATU3M BElllb KpaiiHe OTpuLaTeNIbHAs,
4YTO OH T'yOMT BCSKOE >KHBOE HAaYMHAHUE, YTO OH MCKaXKaeT BCE MEpbI, BCE JEKPEThl, BCE
pacnopsiKeHHs; HO CTOMT KOMMYHHMCTY HayaThb paboTaTh B KaKOM-HUOYJb KOMHCCapHaTe WIH
JPyroM KakOM COBETCKOM YYPEKIEHHWH, OH M OIJITHYThCS HE YCIEeeT, KaK YBHUIHUT cebs yxe
HaIOJIOBUHY YBSI3LINM B CTOJIb HEHaBUJUMOM UM OIOPOKpAaTHYECKOM OO0JI0TE.

B uem jxe neno? KTo BUHOBAT TYT, - 371ble CA00TaXXHUKH, CTapble YNHYIIKH, BIE3IINE B HALIH
KOMUCCapuaThl, COBETCKHE OapbIIIHU?

Her, xopeHb 0ropokpaTH3Ma KpOETCsl HE B 3110l BOJie Te€X WJIM MHBIX JIML, & B OTCYTCTBUH
YMEHbS TJIAHOMEPHO U pallMOHAIbHO OPraHU30BaTh padoTy.

Jleno ympaBieHHs - JaJeKO HEe JIerKoe Jeno. JTo Ienas Hayka. YToObl MpaBUIIBHO
OpraHu30BaTh pabOTy Kakoro-HUOYb YUpexkJAeHUs, HaJ0 3HaTh O MeJIbYallliux noapoOHocTen
camyto paboTy, HaJI0 3HATH JIFOJIeH, HAJI0 UMETh OOJIBIITYI0 HACTOWYMBOCTD U TIPOY. | T. 1.

MBpl, poccusiHe, 10 CHX MOp ObUIM Majlo UCKYIIEHbI B ATOI HayKe yNnpaBlIeHUs, HO, HE U3YUHB
€e, He HAyYMBIIWCH YIIPABJATh, Mbl HE MOJBUHEMCS HE TOJIbKO K KOMMYHHU3MY, HO JJaXKe U K
COLIMATIU3MY.

Y Toinopa MBI MOXEM OYEHb M OYE€Hb MHOIOMY HAy4YUThCS, W XOTS OH TOBOPHUT
NPEUMYIIECTBEHHO O TOCTaHOBKE paboOThl Ha 3aBOJE, HO MHOTHME M3 IPOMOBEIYEMBIX UM
OpraHU3aI[MOHHBIX TPUHLIUIIOB MOTYT, U JIOJKHBI, OBITh IPUMEHEHBI U K COBETCKON padoTe.

Bor uTo mumer no nmoBogy HNPUMEHEHHS W3BECTHBIX OPraHMU3AallMOHHBIX IPHUHLUIIOB CaM
Toitmop: "Her Takoii paboThl, KOoTOpas He Moryia Obl OBITh C BBITOJION TIOJBEPTHYTA
HCCJIEJOBAHNIO, C BBIICHEHUEM €IMHHULl BPEMEHM, C PA3ACICHUEM €€ Ha JJIEMEHTHL... MOXKHO
HCCJIEIOBATh TAK K€ XOPOII0, HAaIPUMEp, BpeMsl KaHLEISIPCKON paboThl U HA3HAUNUTH THEBHOM AJIs
HEe YpOK, HECMOTpS Ha TO, YTO CHayaja OHA KaXeTcs OYeHb pPa3sHOOOPa3HOH MO CBOEMY
xapaktepy" (®. Torisop "AIMHHHCTPATUBHO-TEXHUYECKAs OPTAHHU3AIUS TMPOMBIIIIEHHBIX
npennpusatuit’, crp. 148).
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V3ke u3 NpuBEICHHOM IIUTAThl BUAHO, YTO OJTHUM U3 OCHOBHBIX TpUHUIMMIOB D. Taitnop cunraer
pa3ioxeHue paboThl HA €€ PJICMEHTHI 1 OCHOBAHHOE Ha 9TOM pa3fielieHue TPy aa.

Bo3pMeM paboTy HapoJHBIX KOMHCCapuaTOB. HecoMHEHHO, M3BECTHOE pa3jielieHue Tpyaa B
HUX ecTh. ECTb HapoJHBI KOMHUCCAp, €CTh KOJUIETHSI KOMHCCapuara, €CTh OTHAEIbl, OTACIIbI
pa3ielieHbl Ha TOJOT/ACNbI, HMEITCS CEKpeTapH, JACJONPOU3BOAUTEIN, MAIIMHUCTKH,
MPOTOKOJIUCTKU U T. 1. Ho 370, Beaw, camoe rpyboe pasnenenue. OueHb 4acTo HE MPOBEICHA
rpaHuIla MEXY JeJIaMu, ITOJBEIOMCTBEHHBIM KOMUCCAPY, KOJUIETUH, OTAETY. DTO ONPEACsAeTCs
0OBIYHO KaK-TO Ha Tia3. He Bcerma TOYHO OmpeNeneHbl W pa3TpaHHueHbl (YHKIUU Pa3HBIX
noaotaenoB. CymectBytor W mrTatel. Ho B OonbIIMHCTBE ciiydaeB "MTaThl' 3TH OYEHBb
npubau3uTeNnbHbl. TouHOTO omnpenencHuss GYHKIUN OTACTBHBIX PAOOTHHKOB CIUIONIb U PSIOM
HeT. OTcro/1a BHITEKAET MHOTOJIIOAHOCTD yupexaeHui. CylecTBYeT B yUpexIeHUH, CKaxem, 10
YeNoBeK, PYHKIIMHM UX TOYHO HE pacmpeesieHbl. YenoBek 8 U3 HUX TOJIKYTCS 3ps, B OCTAIbHBIX
3aBaJICHbl pa0OTOM CBepX Mephl. Pabora ABUTAETCS IUIOXO. 3aBEIyIONMIEMY YUPEKICHUEM
KQ)KETCs, UTO HE XBaTaeT JIIOJCH, OH OepeT emie ACCATOK, HO padora uaer mioxo. [logemy?
[Totomy, uro paboTa He pacHpe/esieHa HaIeKaluM 00pa3oM, CiyXkalllie He 3Hal0T, YTO U Kak
UM Jienath. Pa3dyxanue KOMUCCapHaToB - MOCTOSIHHO HaOmonaemblil Gpakt. Ho naer am ot sToro
pabota myurie?

Bompoc o "koilernanbHOCTH U €IMHOJMYMU", BONPOC, BBIPOCIIUMN HMMEHHO Ha IIOYBE
OTCYTCTBHS pa3felieHusl TpyJa, Ha OoYBe OTCYTCTBHUS pasrpaHuyeHus QyHKUIUN KOoMHUccapa OT
(GyHKIMA KOJUIETUH, OTCYTCTBUS Pa3rpaHUUCHUsI OTBETCTBEHHOCTH KOJUIETHU U OTBETCTBEHHOCTH
KoMHccapa. HemoHuMaHuWe OTOM, CTOJNb TNPOCTOM, Ka3ajloch OBbI, BEIIM BEACT YacTo K
aaMuHucTpaTuBHOM (anTtactuke. Tak, B mepuon obOcyxnenus B CoBHapkoMe BOMpoca O
KOJUIETHANIbHOCTU U enuHonuyuu B COBHapKkoM ObLT TMpEACTaBIEH, MEXAY MPOYUM, OJIUH
COBEPILICHHO YyOBUIIHBINA TPOEKT. B HeM mpeaiaraiock yHUUTOXKUTh HE TOIBKO KOJIJIETHH, HO U
3aBeAYIOIIMX OTAEJaMU M MOJOTAENaMHU, MpPeAIarajoch OCTaBUTh TOJIBKO KOMHUCcCapa U
TEXHUYECKUX CITYKAIIUX, KOTOPBIM HAPOIHBINA KOMUCCAp JTOJKEH OBLT 1aBaTh HETIOCPEICTBCHHBIC
3aanus. B 3TOM MpoekTe BRIABIIIOCH MOJIHOE HEMOHUMaHUE HEOOXOUMOCTHU JIeTalbHEHIIero u
CTaporo MpoIyMaHHOTO pa3IelieHUs TPyJa. ABTOPBI XOTEIU YIIPOCTUTH arlliapaT, HO YIIyCTHIIN U3
BUJly OAHY MAJCHBbKYIO MEJIOYb: MPU HAIMYHUU TOJBKO KOMHUCCAapa U TEXHUUYECKHX CIIyXKallHX,
KOMHCCApy TPUIETCS JaBaTh CIYXKalllMM €KEJHEBHO HECKOJBKO ThICAY 3amaHuil. Hukakomy
KOMHCCAPY 3TO HE MO/ CUJTy.

Ha ¢abpuke, Ha 3aBojie MPOBOIUTCS BEChbMa TIIATEILHOE U AJIEKO HIYIIEE Pa3IeieHIE TPY/Ia.
TaM HUKOMY U B TOJIOBY HE NPUJET COMHEBATHCSA B MOJIb3€ TAKOTO Pa3/IesICHHUS.

Paznenenne Tpyga B COBETCKHX YUPEXKACHHSIX camMoe TpybOoe, NeTalbHOIrO pas/ielieHus
¢dbynkuii HeT. Ero Heob6xonuMo co3aath. J{OMKHBI OBITH CAaMBIM TOUYHBIM 00pa30M OMpeeNieHbI
00513aHHOCTH KaXKJIOTO CIIYXKAaIIero, - OT KOMHUCcapa J10 TOCIETHEr0 PaCChUIBHOTO.

Kpyr o6s3anHOCTel KaXI0TO AOKEH ObITh (OpMYyIHUpPOBaH MUCbMEHHO. OO0s3aHHOCTH 3TH
MOTYT OBITh BEChbMa CJIOKHBIMH W OOIIMPHBIMH, HO TEM Ba)KHEE UX KaK MOXXHO TOYHEe
dbopmynupoBats. KoHeuHo, 3T0 B eme O0JbIeii Mepe OTHOCUTCSA KO BCAKOTO POJa KOJUIETHUSIM,
Mpe3uIMyMam | T. TI.

3atem @. THilop HacTauBaeT Ha TOYHOM MHCTPYKIUH, TOKE COCTABIIEHHOW B MUCHMEHHOM
BHJIC, YKA3BIBAIOIICH MOIPOOHO, KaK BBIOIHATE Ty UK UHYIO paboTy.

Toiinop uMeeT B BUAY 3aBOJCKOE MPEANPUATHE, HO 3TO TpeOOBaHUE MPUMEHHUMO BCEIENo K
KOMUCCapUaTcKoi padore.

"MHCTPYKIIMOHHBIE KAapTOYKH MOXKHO MPHUMEHSITh OUYEHb IIUPOKO U pazHooOpasHo. OHH
WUTPAIOT B HMCKYCCTBE YMPABJICHHS TAaKyl € pOJIb, KaK B TEXHUKE YEPTEKH U, TOTO0OHO
MOCITIEAHUM, JTOJKHBI U3MEHSITHCS TI0 pazMepam U opMe cO00pa3HO KOTUYECTBY U Pa3HOO0Pa3HI0
CBEJICHWN, KOTOphIE OHA JO/DKHA JaBaTh. B HEKOTOPHIX Ciydasx HWHCTPYKIUS MOXKET
MPEJICTaBISITh 3aMETKY, HAalTMCAaHHYIO KapaHJallieM Ha Kycke OyMaru, KOTopasi OTChUTIAeTCS MPSMO
paboueMy, HYXKIAIOIMIEMYCsS B YKa3aHHSIX, B JPYTHX CIydasx OHa OyJeT 3aKjao4yaTh MHOTO
CTpaHUIl HATMCAHHOTO Ha MUINYIIeH MalluHe TeKCTa, HaJekaluM o0pa3oM HCIPaBICHHBIX U
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COpOLIIOPOBaHHBIX, M OyJeT BbIJaBaTbCd MO KOHTPOMapKaM WM APYTUM YCTaHOBJIEHHBIM
MOPSITKOM, YTOOBI €10 MOKHO ObLTO TIoNb30BaThes" (Tam ke, ctp. 152).

[ToxymaTh TOJIBKO, KaK YIy4IIMIO Obl BBEACHNE NMCbMEHHBIX MHCTPYKLUI TOCTAHOBKY Jiena
B KOMHCCapHaTax, Ha CKOJIbKO OBl COKPATHJIO HEHY>KHBIE Pa3rOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe Obl 3TO ObLIO COKpAIlEHUE HENPOU3BOJUTEIbHOM TPaThl BpEMEHHU.

@. Tritop BCAYECKH HACTaWBAaeT UMEHHO Ha MUCHBMEHHOHW (hopMe MHCTPYKLHUH, OTYETOB H
poy.

[TucbMeHHBIN OTUET TOpa3ao OmpeiesicHHEe, W, IJ1aBHOE, OH 3adukcupoBaH. lInceMeHHas
dbopma obsier4aeT TaKkKe KOHTPOJIb.

Paznenenue ¢pyHKuuid, BBeJIeHHE MMCbMEHHON HHCTPYKIIMU IAI0T BO3MOKHOCTh CTaBUTh HA TY
WIA HHYI pa0oTy MeHee KBaIM(PUUUPOBAHHBIX JItOJeH. T3WHIOp TOBOPUT, 4YTO HEb3d
"MONB30BATHCSA TPYAOM KBATM(UIIMPOBAHHOTO pabodero Tam, IJieé MOXHO MOCTaBUTH Oolee
JIEIIEBOI0 U MEHEE CIENUAIN3UPOBABIIErocs yenoBeka. HukoMmy He IpuzeT B TOJI0BY Ha phICake
NEPEeBO3UTH IPy3, a OUTIOra MOCTABUTH TaM, TI€ JOCTATOYHO MAJICHbKOT0 MOHU. Tem Oosnee Henb3s
JIOITyCTUTh, YTOOBI XOPOLIUI MacTep UCHONHSI paboTy, A KOTOPOM rogurcs yepHopabouuit”
(Tam xe, ctp. 30).

[IpaBunbHO pacnpenenuTs padoTy, KaXJIOro IOCTaBUTb HA HajJIeXallee MecTo,
COOTBETCTBYIOIIIEE €r0 CHUJIaM, CIIOCOOHOCTSAM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", xak roBOpAT aHIVIMYaHE - BOT B YeM 3ajJaya agMHHHUCTparopa. B GoibiinHCTBE
KOMUCCApUaTOB CYIECTBYIOT TaK Ha3bIBa€MblE€ YYETHO-pACIpeNeIUTENbHbIE OTAeNbl. B 3THx
OTJeNax JAOJDKHBI CHJIETh BBICOKO KBaJU(HUIMPOBAHHbIE pAOOTHHUKH, 3HAIOIINME 10 Melbyaiiux
noapoOHOCTEH PaboTy CBOETO KOMHCCAapHaTa, €ro HyX/bl, YMEIOIIUE MPAaBUIBHO PAaCICHUBATh
JrO/IeH, BBIAICHATH UX OIBIT, 3HAHUA U MPOY. DTO OJJHA U3 OTBETCTBEHHEUIINX paboT, OT KOTOPOH
3aBUCUT YCIIEIIHOCTh paboThl Bcero yupexiaeHus. JlocraTouHo M 3TO IMOHUMAETCs
komuccapuatamu? Her. Ha 3ToM crutonis v psiioM CUANUT COBEPILICHHO cily4aiiHas myOJnKa.

"Her mromeil", mpuxoauTcs ciblllaThb HNOCTOSHHO. Tak rOBOPAT IIOXHE aJMHUHUCTPATOPBI.
YMenslii aIMUHUCTPATOP MOXKET UCIOJIB30BATh U JII0/IeH BTOPOCTENEHHOM KBaIM(UKAILIUH, €CITH
OH OyJeT MX Kak CjelyeT MHCTPYKTHPOBAaTh U IEIeCO00pa3HO pacHpeleisTh MEXAY HUMHU
paboty. "Her comuenuii, - numet Taiop, - 4yTo cpeaHuit yenoBek paboTaeT yCHellHee BCEro
TOTJja, KOT/1a OH caM WJIM KTO-JIM0O Jpyroi Ha3HavyaeT eMy ONpeAeseHHbIH YpOK, MMEHHO JIaHHas
paboTa 10MKHAa OBITH HCIIOJIHEHAa UM B OIpeJelieHHoe BpeMs. UeM HMXKe yMCTBEHHbIE U
¢u3nyeckne cocOOHOCTH YeloBeKa, TeM KOpode J0JKeH ObITh HazHaueHHbIN ypok" (Tam e,
cTp. 60).

U Thritnop naer ykazanus, Kak JOJKHA paclpeaessiThes padoTa:

"Kaxnaplii pabounii, XOpomuii U MOCPEICTBEHHbIH, TOHKEH €XETHEBHO IMOJy4yaTh BIIOJIHE
omnpezeneHHbl ypok. Hu B koem citydae oH He JOJIKeH ObITh HETOYHBIM WUJIM HEOIPEAETICHHBIM.
VYpok gomKeH ObITh TIIATEIBHO U ICHO OMUCAH U HE JOJDKEH OBbITh JIETKUM...

"Kaxxnomy pabouemy TOJKHO XBaTUTh YpPOKa Ha LIEJIbI €Hb...

"Il TOro, 4yToObl BO3MOXKHO OBIJIO Ha3HAYUTh YPOK Ha CIEAYIOUIMHA JEHb M ONpPEACIHUTD,
HACKOJIbKO TIOJIBUHYJIaCh 3a JIeHb paboTa Ha BCEM 3aBojie, pabouue IOKHBI KaXKIbIi JeHb
IIPEJICTABIISITh B PACUETHBIN OTEN MMCbMEHHBIE CBEACHMS C TOUHBIM YKAa3aHHUEM HCIIOJHEHHOMU
paboter" (Tam xe, ctp. 57).

Tonbko npu A€TAIBHOM paclpeesieHUH U yueTe padoThl BO3MOXHA ITPeMHUalbHas CHCTEMA.

B koMuccapuarax npemmualibHas CUCTeMa OOBIYHO MPUMEHSETCS COBEPIICHHO HENPaBUIIbHO.
[Tpemun naroTcs He 3a JUIIHUE Yachl pabOTHI WM 3a 0OJIbIlIee KOJUYECTBO BBIAAHHONW padoThI, a
BBIJIAIOTCS B BHJIE I00aBOYHOIO 5KaJIOBaHbsI. YK OJTHO 3TO YKa3bIBAa€T Ha TO, YTO HET NPABUIBHOTO
pacripesielieHus 1eJI0BOM pabOThl B COBETCKUX YUPEKICHHUSX.

Koneuno, mpaBuibHO pacrpeneiauTb paboTy MOMKET JIMIIb TOT, KTO CaM €€ 3HAaeT O4YeHb
XOpOLIO, 0 MEIbYaINX JeTalci.

"UckyccTBO ympaBieHHsl ONpeensercs HaMH, KaK OCHOBAaTEIbHOE 3HAaHUE TOW paloThl,
KOTOPYIO BBl XOTHTE JIaThb pa0O4YMM, U YMEHHE BBIIOJIHUTH €€ CaMbIM JYUIIUM U SKOHOMHBIM
criocobom" (Tam xe).
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Kazanocs Obl, 4TO 3TO camMo coOO pa3yMeromascs Bellb, MEX/y TEM OHA MOYTH MOCTOSIHHO
urHopupyerca. ToBapuiiy - AelbHBIE aIMHUHHCTPATOPhl W BOOOIIE JeNbHbIe PaOOTHUKU
MOCTOSTHHO Tepe0pachiBalOTCA U3 OJIHOM 005acTH paboThl B APYTYIO: CErofHs OH paboTaeT B
Hapxomzeme, 3aBTpa B TEO, nocneszaBrpa no cuadxenuro, 3atem B B. C. H. X. nnu emte rae-nn6o.
[Ipexxae ueM OH ycreeT U3yYuTh HOBYIO OTPaciib paboThl, €ro nepedpachiBaloT B HOBYIO 00JIacTh
paboTsl. [TOHATHO, YTO OH HE MOXKET CIIENIATh TOTO, YTO MOT OBI C/IeTIaTh, €CIIU ObI IOJIbIIE padoTal
B OIHOH 00J1aCcTH.

Maio 3HaTh J10/Iel, UMETh 00IIME OPraHU3allMOHHbBIE HABBIKU - HAJI0 3HAaTh B COBEPILIECHCTBE
JaHHYI0 00jacTh paboThl, TOJIHKO TOTJa MOKHO €€ MPAaBHJIBHO paclpeAessiTh, MPaBUIbHO U
UHCTPYKTHPOBATh, YUUTHIBATH, KOHTPOJIUPOBATb.

KonTpomnto Taiinop npunaer ocoboe 3Hadenue. OH Mpeanaraer exXeIHeBHO U JaKe JIBaXKIbl B
JI€Hb KOHTPOJIUPOBATH pabOTy pabo4yMX, OH HACTAaMBAeT HA CaMOW MOJIPOOHONW MUCHBMEHHOU
OTUYETHOCTH, MpeAJiaraeT He OOAThbCs yBEIWYSHHS aJMUHUCTPATUBHOTO MEPCOHANA, CIIOCOOHOTO
KOHTpOJIHpOBaTh padboty. Camoe myuriee, Mo MHCHHUIO Tainopa, ObLI0 OBI, €clii OBl BO3MOKHO
OBLJIO OPraHU30BaTh YUCTO MEXAHUYECKUN KOHTPOIb (HE JapOM KOHTPOJIbHBIE Yachl CBS3AHBI C
uMeneM Taitnopa).

"Bcye 3akoHBI mucath, e€xenu uX He ucnoyHATh'. W Tailsiop moHumaer, 4ro Bce
pacnopsiKeHHs] MOBHUCAlOT B BO3JYXE, €CIM OHU HE COIPOBOXKIAIOTCS CTPOro IMPOBOJUMBIM
KOHTPOJIEM.

Mexny TeMm, HO YacTH KOHTpPOJII B KOMHUCcapuarax JeJ0 OOCTOMT 4YacTo BechbMa
HEeOJIaronoIy4Ho.

Henb cuctemsl Thiliopa NOBBICUTP MHTEHCUBHOCTH TpyJaa paboyero, caeiaTb €ro Tpyn
BO3MOXKHO IIpou3BoauTenbHee. Llenb ee n3MEeHUTh MeJUIeHHBIN TeMI paboThl Ha 0oJiee OBICTPBIN
U Hay4YuTh pabouero paboTarh 03 JHIITHUX MEPEPHIBOB, OCMOTPUTEIHLHO U JOPOKHUTH KaKIOH
MHHYTOH.

Camo coboii Taiinop Bpar Bcex JIMIIHUX PAa3srOBOPOB, OTHUMAIOIIMX J0pPOroe BpeMs. Y CTHbIE
OTYETbl OH CTPEMHUTCSl 3aMEHUTh NMHUCbMEHHBIMH. TaM, TJle¢ OHM HEU30EeKHBI, OH CTPEMUTCS
cieNaTh UX BO3MOXKHO KPaTKUMH.

B cucremy ynpasnenus Bce 60sbliie ¥ 60JIble BXOUT HIPUHIHIL, KOTOPBIA MOYXHO HAa3BaTh
"mpunnunom wuckiatoueHui". IlpaBga, momO0OHO MHOTHMM JpPYTUM DJIEMEHTaM HCKYCCTBa
yIpaBJIEHUs, €r0 NPUMEHSIOT B €IUHUYHBIX CIy4asx W, MO Oojiblleil yacTH, He MpU3HaBas €ro
INPUHILIMIIOM, KOTOPBIH HYXHO OblI0 OBl pacrmpocTpaHuTh MoBctoay. OOBIYHBINA, XOTS U
HeyanbHbIi, BUJ NPEACTaBIsCT YHPABISIOMUN OONBIIOrO Jena, J00pOCOBECTHO CHUIAIIUHN 3a
CBOMM CTOJIOM CpeIH MOpsS MHCEM U JIOHECEHMH, Ha KaXKIOM M3 KOTOPBIX OH CUMTAET CBOUM
JIOJITOM PAaCHUCATHCS U MOCTABUTh CBOM MHUIMAJBL. OH JyMaeT, 4yTo, MPOITyCTUB Yepe3 CBOU PYKH
3Ty Maccy MHOoJIpoOHOCTEH, OH BIOJHE OCBEAOMJIEH 000 BceM jaene. [IpuHIun HCKiItoueHUi
IpeCTaBisIeT MOJIHYIO MPOTUBOMONIOKHOCTE 3ToMy. [Ipu Hem ympaBistonii noaydaer TOJIbKO
C)KaTble, COKPAILEHHbIE M HEIPEMEHHO CPaBHUTEIIbHBIE CBEJCHHS, OCBEIIAIOIINE, OJHAKO, BCE
BOIPOCHI, Kacarouuecs yrpasieHus. Jaxe 3TH KpaTKue CBEIEHMs, NMPEXKIEe YeM MOCTYIHUTh K
TMPEKTOPY, JOJDKHBI OBITH TIIATEIHHO MPOCMOTPEHBI OJHUM M3 €r0 IMOMOIIHMKOB M JTOJDKHBI
3aKJI0YaTh B ce0e MocieHue JaHHbIe, KaK XOpOIlne, TaK U TUI0XUE, [0 CPAaBHEHHIO C IPOLLIBIMU
CpeIHUMHU LH(paMu WM C YCTAaHOBJIEHHBIMM HOpPMamH; TakUM oOpa3oM, 3TH CBEACHHUS B
HECKOJIbKO MHUHYT JIalOT €My TMOJIHYI KapTHHY XOJa A€l M OCTaBJsAI0T CBOOOJHOE BpeMs Ha
o0ymbIBaHUE Oosiee OOIIMX BOMPOCOB CHUCTEMBI YIPABIEHUS W HA HCCIEIOBAHUS KAadyecTB U
NPUTOJHOCTH 0OO0Jiee OTBETCTBEHHBIX, MOMUYMHEHHBIX W ciyxkamux" (Tam xe, ctp. 105).

Kaxkoit nenoBoii xapaktep mpuHsuia Obl paboTa KOMHCCApHUaTOB, €clid Obl padoTaroIINe TaM
TOBAPHILH JCPKAIUCH Obl "MPUHIIMIIA HCKIIFOUSHUH" .

[TogpiToxum ckazannoe. @. Triiop cuuraer, 4T0 HEOOXOAUMO:

1) pasnoxxeHue pabOTHI HA €€ MPOCTEUIIINE IITEMEHTBI;

2) netajbHeHIIee pa3JeieHUe TPY/1a, OCHOBAHHOE Ha U3y4eHHU pabOThl M Pa3IOKEHHUU €€ Ha

HJIEMEHTHI,

3) TouHOe omnpeeneHre TeX GyHKIHIA, KOTOPBIC JIOKATCS Ha KaXKI0T0 CIyKaIlero;
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4) omnpezaencHue dTHX QYHKIUN B TOYHOU MHUCHMEHHOMN Gopme;
5) COOTBETCTBYIOIINH ITOAOOP CITYKAIITHX;
6) Ttakoe pacmpenesieHre paboThl, YTOOBI HA TOJIFO KaXIOTO CIYXKAIIEro MPUXOIHIOCH TAKOS
KOJIMYECTBO €€, KAKOE OH MOJKET BBINOJIHUTH 3a JICHb, pa0d0Tasi CaMbIM YCUJICHHBIM TEMIIOM;
7) TOCTOSHHOE WHCTPYKTUpOBaHHE Oojiee CBEAYUIMMH JIHMIIAMH, 1O BO3MOXHOCTHU B
MUChMEHHOU (hopme;
8) cucreMaTu4ecKkuil, NpaBUIbHO OPraHU30BAHHBIN KOHTPOJIb;
9) nmns obnerdeHusi ero MUChbMEHHAs OTYETHOCTH (IO BO3MOXKHOCTH, 32 Camble KOPOTKHUE
CPOKH);
10) Tam, rie BO3MOXHO, MEXaHU3AIMsI KOHTPOJIA.
"IT0 7K€ BCEM M3BECTHO'", CKaKET UMTATCIIb.
Ho neno He TOJNBKO B TOM, 4TOOBI 3HATh, HO YTOOBI YMETh MIPUMEHITH. B 3TOM BCs CYTb.
"Hu onHa cucteMa He 10 KHA MTPOBOAUTHCS HEymeno', 3amevaeT Taimop.

I'ne »xe Hayuutbes ynpasienuto? "K HecdacTbro, HET IIKOJI YNPABICHUSA, HET JaKe HU
OJTHOTO MPEANPUATHS, TA€ ObI MOKHO OBLIIO OCMOTPETH OOJBIIYIO YacTh JAeTajeil ypaBieHus,
KOTOpBIE MpencTaBsuIn Obl stydniee B cBoeM pone” (Tam xe).

D710 T3is10p rOBOPUT 110 OTHOUIEHUIO K MPOMBIIIJIEHHOCTH B IEPEIOBBIX CTPAHAX.

SABHO, uto y Hac, B Poccum, ga eme B OTHOUIEHWHM HE TMPOMBIIIJICHHOCTH, a
aJIMMHHUCTPATUBHBIX amapaToB, Mbl 00pa3loB He HailgeM. TyT Hago MpPOKIaAbIBATh HOBBIC
nyTH. [lyTem BAyMYHUBOTro OTHOIICHUS K A€y, y4eTa BCEX YCIOBUN pabOThl, CHCTEMAaTHYECKU
HAJ0 O3JI0POBUTH COBETCKHUE YUYPEKICHMs, H3rHATh W3 HUX U TEHb OIOPOKpaTHU3MA.
BropokpaTtu3M He B OTYETHOCTH, HE B IMHCAHUU OyMaXkeK, HE B pacupeneneHnn QyHKIuH, B
KaHLIETSpUH, - OIOPOKPATU3M - 3TO XaJlaTHOE OTHOIICHUE K JIeNly, Hepa3bepuxa u OecToNoub,
HEyMeHbe paboTaTh, MPOBEPATh padboTy. Hamo yuuTscs ynpaBisiTh, HaJ0 YUYUThCS pabOTaTh.
Koneuno, Bce He aenaeTcst oqHUM MaxoM. "J1jis KopeHHOI nepeMeHbl ypaBieHus TpedyeTrcs
BpeMsi, MHOTO BpeMeHu"... [lepeMena ynpaiieHus CBsi3aHa C IEpEMEHOM MOHATUH, B3IJISI0B U
00bIuaeB MHOTHX JIOJICH, YKOPEHUBIIUXCS YOSk IeHUH U mpenpaccyakoB. [locneanee MoxHO
W3MEHUTH TOJBKO MEJUICHHO U, TJIaBHBIM 00pa3oM, MpU MOMOIIHU Psiia IPEAMETHBIX YPOKOB,
KaKIbIA U3 KOTOPBIX TpeOyeT BPEMEHHU, U TPU TTOMOIIU MTOCTOSHHOM KPUTHKU U OOCYKICHUA.
PemiB mnpuMeHHTH JAaHHBIM THI YNpaBIEHUS, HYXHO, IO BO3MOXXHOCTH, CKOpee
MpeaNpUHUMATh OJIUH 32 IPYTUM HEOOXOAMMBIE IIarH JJis 9TOro BBeaeHus. Heo6xoaumo ObITh
TOTOBBIM K TIOTEpE HEKOTOPOrO YHCJIa M3 CBOWX IIEHHBIX JIIOJIEH, KOTOphle HE OyayT B
COCTOSTHUM TPUCIIOCOOUTHCS K M3MEHEHUSM, a TakKe K HETOAYIOUIMM MpPOTecTaM MHOTHX
CTapbhIX HAJIEKHBIX CITYXKaIIUX, KOTOPbIE B HOBOBBEJCHUSX HE YBUJIAT BIIEPEAN HUUETO, KPOME
HEeNernocTH M pazopeHus. OueHb Ba)KHO, YTOOBI, KPOME IUPEKTOPOB KOMITAHHH, BCEM,
HMMEIOIINM OTHOIIIEHUE K YIIPABJICHHIO, OBLIO JAHO MIUPOKOE U MOHATHOE 00BSICHEHHUE TJIABHBIX
1eJei, KOTOPBIX JOOMBAIOTCS, U CPENICTB, KOTOPBIE OYAYT MPUMEHEHBI.

Triop, KaK ONBITHBIM aAMUHUCTPATOP, IOHUMAET, YTO YCIEX JelIa 3aBUCUT HE CTOJIBKO
OT OTAENIBHOTO JIMLA, CKOJIBKO OT CIIETOCTH BCErO KOJUIEKTHBA.

TonbKO KOJUIEKTUB ATOT T2HII0p OTpaHUYMBAET KPYTrOM aIMUHHCTPATUBHBIX CITYKAIHX.
DTO BIOJIHE MOHATHO. B cBoeM 1enom cuctema Tariliopa UMEET HE TOJIBKO MOJIOKUTEIbHbIE
CTOPOHBI - MOBBIIIEHUE TTPOU3BOAUTEIIFHOCTH TPY/la MyTEM €ro HayYHOH MOCTAaHOBKH, HO M
CTOPOHBI OTPHUIIATENbHBIC: MOBBIIIEHUE HHTEHCUBHOCTH TPY/la, IPUYEM cHcTeMa 3apaboTHOM
MJIATBI CTPOUTCST THHIOPOM Tak, YTO OT ATOTO MOBBINICHUS WHTCHCUBHOCTH BBIUTPHIBAET HE
pabouwii, a mpeTPUHUMATENb.

Paboune monnmainu, uto cucrema Taiisiopa - mpekpacHas cCUCTeMa BBDKHUMAHUS TMOTa, U
O6opomnuchk ¢ Heil. Tak Kak BCe MPOU3BOJICTBO HAXOWIOCH B PyKaX KalUTAIMCTOB, TO pabounx
HE MHTEPECOBAJO TOBBIIIEHUE NPOU3BOAUTEILHOCTH TpyJa, HE HMHTEPECOBAT MOJBEM
npombilieHHOCTH. Teneps, mpu COBETCKOM BIACTH, KOTJa YHUYTOXEHA HKCILTyaTarus
paboueil cuiabl W Korga paboyMe 3auMHTEPECOBAHBI /10 KPAaWHOCTH B MOAbEME
MPOMBIIIJIEHHOCTH, - KOJUJIEKTUB, KOTOPBIM JOHKEH CO3HATEIbHO OTHOCUTBHCS K BBEACHUIO
YCOBEpIICHCTBOBAHUS METOJOB TpyJa - JOJKEH ObITh KOJUIEKTUB BCEX pabOYMX TaHHOTO
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3aBoja win (padpuku. Kanutanuct He MOr onupaThCsl Ha KOJJIEKTUB pabodux, KOTOPBIX OH
9KCILTyaTUPOBaJ, OH OMNMpalCs Ha KOJUIEKTUB aJIMUHUCTPATHUBHBIX CIIy)KalllMX, KOTOpBIE
MIOMOTaJIi €My OCYULIECTBIIATH ATY IKCIUTyaTaluio. Tenepb pabounii KOIEKTUB caM JI0JKEH
OCYIIECTBUTh NPUMEHEHUE Hauboiiee IenecooOpa3HbIX METOAOB Tpyaa. Ero HeoOXxomumo
TOJIBKO O3HAKOMUTH B TEOPHM M HA IpPaKTUKE C 3TUMH MerojamMu. B sTom 3akimrouaercs
IIPOM3BOJICTBEHHAs MpONaraHjia.

Uro KacaeTcs CIyXalluX COBETCKUX YUPEKIECHUMU, CIIyKallluX HAPOJHBIX KOMUCCApHATOB,
TO MX HEOOXOAMMO BO3MOXKHO JIeTaJlbHEE O3HAKOMHUTH C METOJAMH IPOHU3BOIUTEIHHOCTH
TpyAa. DTO JIOKUTCS Ha POU3BOJICTBEHHYO TUEHKY KOJUIEKTUBA ciry>aiux. Ho Tosbko mytem
MIOBBILIEHUS YPOBHS CO3HATEIBHOCTU BCEX CIYXAIMX, TOJBKO IyTEM BOBJICUEHUS UX B JIETO
MOBBIIICHUS] MPOU3BOJUTEIBHOCTH TPYyJa KOMHUCCAPUATOB - BO3MOYKHO JIEUCTBUTEIBHOE
yJIydllIEHHUE JIe1a U YHUUTOKEHUE HE Ha CJIOBAaX, a Ha JIeJle MEPTBOr0 OIOpOKpaTu3Ma.

3aganue 2.

Keiic «®opn u Cioyn»

I'eapu @opn u Ansdpen I1. Cnoyn muaamuii ObUTH BETUKUMH pyKoBoauTensiMu. OHH
OPOTUBOCTOSUIM Apyr Apyry B 20-x rr. XX Beka, Korja BIEpBbleé BO3HUKJIA KOHUEMIUSA
yIpaBJICHUS KaK IpOoPecCu U HAyYHOH TUCIUILIIHHEI.

I'enpu @Dopa NpeAcTaBIsUl  apXeTUNl aBTOPUTAPHOTO IMpPEIIpUHUMATENS] IPOLUIOro:
CKJIOHHBIH K OJIMHOYECTBY, CBOCBOJIbHBIN, BCEr/la HACTaWBAIONIMA Ha COOCTBEHHOM IIyTH,
Ipe3UparoIiuil TEOpUU M «OECCMBICIEHHOE» uYTeHHE KHUT, Popa cuMTan CBOMX CIIy>KaIUX
«IOMOIIHUKaMW». Eciau «11oMOLIHUK» ocMenuBalics nepeuuts Dopay WM caMOCTOSTEIbHO
IPUHUMATh BaYKHOE PELIeHHE, OH OOBIYHO Jumiancs padoTsl. B kommanuu Ford Motor Tosibko
OJIMH YEJIOBEK NMPUHHUMAJ PEIICHHS C JIIOOBIMHU MOCIeACTBUSAME. DOpI pacleHHI MpeIIoKeHne
Anbdpena I1. Cnoyna o peoprannzauuu General Motors cienyromuM o0pa3oM: «.. KapTUHKA €
pa3BECUCTOM KIIOKBOM mOCpeauHe.. YUenOoBEK BBIHYXKIECH CIOHATHCA B3ai-BIEpPEN, U OT
OTBETCTBEHHOCTH KaXIblil YBWJIMBAET, CIEAys MYAPOCTH JIEHTSEB, YTO ABE TOJIOBBI JIydlle
onHoI». O0mMe sxe npuHuunel Gopa ObTM CyMMHUPOBaHBI B 01HOM (ppasze: «JIroboii mokynaTens
MOYKET MOJIY4YUTh aBTOMOOWIIb JIF0OOTO 1[BETa, KAKOTO OH IOKENAeT, [I0Ka aBTOMOOWIIb OCTaéTCs
YEPHBIMY.

Y ®oppa OblIM OCHOBaHUS HACMEXAThCsI HaJl HOBOMOAHBIMHU Hiesimu CioyHa. @opn caenan
CBOIO MOJIeNIb «T» HacTOJIbKO AELIEBO, YTO €€ MOI KyIHUTh MPaKTHYECKH 000N paboTaroiuit
YeJIOBEK.

[TpumepHo 3a 12 ner @opa nmpeBpaTUil KPOIIEYHYIO KOMIAHHIO B TMTAHTCKYIO OTpPAacib,
U3MEHMBILIYI0 aMepHKaHCKoe oOmecTBo. boiee Toro, OH J00OMICS TaKOro CHUXKEHUS
ce0eCTOMMOCTH, YTO MOT MPOoAaBaTh aBTOMOOMITb Bcero 3a 290 oJul., ¥ IIIATUTh CBOUM PabouuM
OJIHY M3 CaMbIX BBICOKMX CTAaBOK TOTO BpeMeHM - 5 nomul. B Hexemo. B 1921 r. Ford Motor
KOHTpoJIpoBa 56 % pbIHKA JIETKOBBIX aBTOMOOWIICH M 320/IHO MOYTH BECh MUPOBOW PBIHOK.
®dupma General Motors, KoTopast B TO BpeMs Oblila KOHIJIOMEPATOM U3 HECKOJIBKMX HEOOJIbIINX
MOJIyHE3aBUCUMBIX KOMIIAHHWM, XaoTHYHO TNI€pEeMEIIaHHbIX 3a IMPOBOJOYHON  Orpajoi,
pacrionaraia Bcero 13 % pbiHka u apeiidoBana kK 0aHKPOTCTBY.

K cuacteio, cembst [[101oHOB, paau craceHusi OrPOMHBIX KalMTaJOBIOXKEHUS B aKIUH
General Motors, npuHsiia Ha cebs BepeHue e€ nen, Moka Kkpax emie He paspasuics. [Teep C.
JtoroH, cam KpynHBIH CTOPOHHUK COBPEMEHHOTO yMpaBJIEHUS, HA3HAYMI MPE3UIEHTOM (UPMBbI
Anbdpena I1. CrnoyHa.

CrnoyH OBICTpPO TpeBpaTHI B pealibHOCTh IJIaHbl, HaJl KOTOphIMH u3zaeBajics dopa, tem
caMbIM BBEZs B NPAKTUKY TO, YTO OCTAETCA 0 CUX IOp IVIABHBIM IPHHIIMIIOM YIPaBICHUS
KpyNHbIMU KoMIaHusiMu. PeoprannzoBannas General Motors pacnonarana KpynHOW ¥ CUIIBHON
TpyNION YIpaBJIEHHs, a MHOXECTBO JIOJEH IONY4YWJIN IPAaBO CaMOCTOSITENIbHO IPUHUMATh
Ba)KHbIE PELICHUSI.

CnoyH Kak JMYHOCTH ObUT MOJHON MPOTUBONOJIOKHOCThI0 Dopay. Popa 6bL1 HecrnbaeMo
KECTKHUM, CBOEBOJIbHBIM, MHTYHTHBHBIM YEJIOBEKOM, a J0OOMMBIMU ciioBamMu CiioyHa cranu
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«METOJOJOTHS» U «PAlMOHAJIBHOCThY». YenoBek He WUISUICS B3aa-BIepén, Kak IMpeacKa3biBall
®opx. HanpoTus, Ha KaXI0r0 pyKOBOJUTENS ObUIM BO3JIOKEHBI ONpECTICHHbIE 005S3aHHOCTH U
naHa cBoOojia JenaTh BCE, YTO HEOOXOAMMO sl UX BhimosnHeHusa. CloyH Takxke paszpaboTal
XUTPOYMHYIO CHCTEMY KOHTPOJIS, TIO3BOJISBIIYIO €MY U JPYTHM PYKOBOJIUTEINSIM OBITH B Kypce
TOT0, YTO MIPOUCXOJUT B UX TUTAHTCKOW KOPIIOPALIUH.

B T0 Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHON Monenu «T» um Tpaaunuw,
COIJIACHO KOTOpOH OOCC KOMaHIyeT, a OCTajbHble BBIMOJHAIOT, koMmaHga CioyHa OBICTPO
BOIUIOTWJIA B KM3Hb HOBBIE KOHIICHIIMM B COOTBETCTBUU C M3MEHSIOIIUMHUCS MOTPEOHOCTAMU
amepukanieB. @upma General Motors BBesla B IPakTHUKY YacThle 3aMEHbI MOJIeNIeH, Tpe/iaras
NOTPEOUTENSIM HIMPOKHIA aCCOPTUMEHT CTUJIEBBIX M I[BETOBBIX O(GOPMIICHHH W JOCTYITHBINA
KpEIUT.

Honst Ford Motor Ha pbiHKe pe3ko cokpaTtuiack. B 1927 1. ¢upma Obiia BeIHYXICHA
OCTaHOBUTH KOHBEHEP, YTOOBI IEPEOCHACTUTH €r0 MO/ BHITYCK BEChbMa 3aro31aBiieii Mmoienu «J».
Oto no3Bommwiio General Motors 3axBatuth 43,5 % aBTOMOOMJIBHOTO pBIHKA, OcTaBUB Dopay
menee 10 %.

Hecmotpst Ha )xecTokuil ypok, @opa Tak v HE CMOT PO3peTh. BMECTO TOT0, 4TOOBI yUUTHCS
Ha ONbITE KOHKYPEHTA, OH MPOJI0JKAN JIeUCTBOBATh M0 cTapuHke. B cneayronue 20 net dupma
Ford Motors enBa yaepKuBaJlach Ha TPEThEM MECTE€ B aBTOMOOWJIBLHOW MPOMBIIUICHHOCTH U
HOYTH KaKAbli rox Tepsia AeHbru. OT GaHKpOTCTBA €€ CIacyio TOJIBKO OOpalleHHue K pe3epBy
HaJIW4HbIX B [ Mipa 1osut., KoTopbiil @opz CKONWII B ya4IMBbIE BPEMEHA.

Bomnpocs 1uist paboThl ¢ Keficom

1. Kro 6bu1 nyummm meHemkepom - @opa unu Crnoyn? [Houemy?

2. Kakue BHyTpeHHUE U BHelIHHE (PakTopsl coaericTBoBau ycnexy ¢upmsl Ford Motor u
General Motors?

3. Kakwue daxrTopsl okazanu BiusHue Ha ynajgok ¢upmel Ford Motor?

4. Xots u cerognsa General Motors 6onbmie Ford Motor, 06e hupMbl CKOHCTPYHPOBAHBI U
yIpaBIAIOTCSA CX0KUM 00pa3zom. [Touemy 310 Tak?

5. Kaxkosa Baxknelimas npuurHa nopaxenus @opa?

3aganue 3.

[IpoBecTH CcpaBHUTENBHBIM aHaAIW3 S5 IIKOA MNPO(ECCHOHATBFHOTO MEHEIKMEHTa IO
CIICTYFOIIIMM MPU3HAKAM:

- Hayalo U MPeAnochlUIKU (OPMUPOBAHHUS,

- OCHOBHas UIES;

- ToukH Oudypkanuu (MarucTpalibHbIe HAlIPaBICHUS UCCIIEIOBaHHH);

- HMHTETpanus ¢ ApyruMu HayKaMu U 00JIaCTSMU Y€JI0BEUECKUX 3HAHUN;

- OTHOUICHHE K ITEPCOHANY;

- CBSI3U C COBPEMEHHOCTBIO.

[TomydeHHbIC pe3yNbTaThl 3aHECTH B TaONMWIly, KOTOpas IO 3allOJIHCHUW CHacTCs
MPEToaaBaTelio B KOHIIE CEMHHAPCKOTO 3aHSATHS.

Hlkonwr__ | llkona AnmunanctparuBHa | llkoma [lxona Ikomna
Xapaxmepucmux | Hay4YHOTO s IIIKOJIA YEJIOBEYECKH | MOBEJCHYECKH | HAyKH
U Ois cpagHenus | yIpaBJIeHU X OTHOILICHWH | X HAyK yIpaBIeHH
s s
Havano
U TPEANOCHUIKI
bopMHpOBaHUSI

OcHoBHAaA unes

Touku
oudypkauuu
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(MarucTpanbHbIE
HaIpaBJIeHU
UCCIIeIOBaHUH)

WNHuTerpanus c
JIpyTUMU
HayKaMH

u obmacTsaMu
YeJIOBEUCCKUX
3HAHWUH

OtHoleHne
K IIEPCOHAITY

CBsa3u C
COBPEMEHHOCTBIO

Cemunapckoe 3anatue 3, 4. Opranu3zanuss Kak OOBEKT yHpaBieHUs (CUCTEMHBIA WU
CyObEKTHO-00BEKTHBIN MOAX0/Ibl B MEHE[DKMEHTE) — 4 yac.

Llenv 3amamusa: yrayOleHWe 3HAHUW W YCBOEHHE CTYAEHTaMU MPOCIYLIAHHOIO
TEOPETUYECKOr0 MaTepraa, OBJIaJJCHUE HABBIKAMHU IIPAKTUYECKOT 0 HUCIIOIb30BaHUS IOy YCHHBIX
3HaHMI B KOHKPETHBIX cuTyarusix (kommerenipn YK-3, YK-6).

@opma nposedenus — pa3BepHyTas Oecena-nuckyccus, pa3dop Keilc-cuTyaruid,
caMOCTOsTelIbHAs padoTa.

Bonpocwt ons obcyscoenus:

OcCHOBHBIE 3aKOHBI OpraHU3aI1H:

Crparerndeckoe BUJEHUE, MUCCHUS U LIEJIU OPraHU3aLUH.

JKW3HEHHBIN HUKII OpraHu3aluu: MOHITHE, KoHuenuu A. Anuseca u JI. I'peiinepa.
CrcTeMHBIN aHAJINU3 U €r0 COJEPIKaHue

Cpena opranuzanuu

WNucTpymenTsl MonuTOpUHTra U ckanupoBanus cpeabl (PEST-u SWOT-ananussi).
Ananranys opraHu3aluy K BHyTPEHHUM M BHEIIHUM U3MEHEHUSM.

NoakowhE

3aganue 1
Onucarb 1enM B MNPEAIOKEHHBIX mpuMmepax no 11 mnpusHakam KiaccupUKALNU.
3anonHuTh Tab1.1
Tabmuma 1
XapakTEepUCTUKH L€, YCTAHOBJICHHBIX B IPUMEPAX

[Tpu3zHaku knaccudukanuu ITpumep 1 [Tpumep 2 [Tpumep 3

O N OB Wi =

[EN
o

-
=

Ilpumep 1. Muxaun IIpoxopos xouer BepHyThcs B «HopHukens». Buepa ero rpymnma
«Ons3kcumy» notpedoBaia co3biBa BHEOUEPEIHOTO coOpanus akimoHepoB «HopHukemns», 4To0bl
IpEeIIPUHUMATEL CMOT BBECTH KaHIUAATOB B COBET IUPEKTOPOB KOMIIAHUHU. DTO 0O3HAYAET, YTO
[TpoxopoB He cobupaetcs npoaaBaTh nono B «Hopuaukene» Bnamumupy Ilotanuny, cumraror
AKCIEPTHI.
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I'pynna  «Owndkcum» Muxamna IlpoxopoBa morpeboBaia OT COBETa JUPEKTOPOB
«HopHukens» co3piBa BHEOYEPEAHOTO COOpaHUs aKIIMOHEPOB, coolmmui Buepa «HOpHUKETbY.
Lenv cobpanuss — nepeusdbparue cosema Oupexmopos.

Hemeumnuii cocras coBera akiuoneps! « HopHukens» BpIOpaiu ToJIbKO B MtoHE. OH COCTOUT
U3 HE3aBHCHUMBIX JUPEKTOPOB U MpeacraButeneil «HTeppocay (Bcero AeBsITh YesioBek). Muxaui
[Tpoxopos, BxoauBIuii B 3T0T opras ¢ 2003 r., Ha 3TOT pa3 He OKa3aJICs JaXke B UUCIIE KaHIUAATOB
B nupekTopa. Boixos [IpoxopoBa u3 coera « IHTEppoca» BeCHOM 00BACHSIN JOTOBOPEHHOCTAMU
napTHEPOB 0 pazzeine OuzHeca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VlHTepTex NPUCTYNHUI K CO3JAHUIO €IUHOW KOHIEMIMU KiacCUuPUKAIUU U
KOAUPOBaHUS MarepuaibHO-TeXxHU4Yeckux pecypcoB (MTP) Hopuukens. [Lleru naana —
no8blUeHUEe YNPABIAEMOCINU MAMePUAIbHO-MEXHUYECKUMU pPecypcamu Had OCHOBe CO30aHUs
eounozo knaccughuxkamopa MTP; 00beJUHUTH MaTepUANIbHBIC IOTOKK OPraHU3alKy U B OyAyIieM
OXBaTUTh TOJIOBHOI oduc, Bce punuansl u JJ30 HopHukens.

B npenenax texyuiero, 1-ro srama, miuaHa OyaeT pa3paOoTaH KOPIIOPATUBHBIN CTaHAAPT U
MeToauKa kinaccudukanuu. Ha ocHoBe 00mmepoccuiickux KiIacCU(PUKaTOPOB M KOPIOPATUBHBIX
TpeOoBaHUIl co3/laHa eluHas lieHTpanu3oBaHHas O6a3a naHHbIX MTP opranuzanuu. B npouecce
BHEJPEHHUs TMpEeAyCMOTpEHa HOpMalM3alus M CTpyKTypusauus Oonee 250 TbhIc. 3amuceit
HOMEHKJIATYPHOTO CHpaBOYHMKa HOpHMKens, BKIIOYas YCTpaHEHHE OIIMOOK U JayOJeid,
HEMOJIHOTH HMH(OpMAINK, KiIacCU(UKALIUKA W CTaHAAPTH3AIMHU 3alicei, WX MOATOTOBKAa K
BBITPY3KE B CHELMATM3UPOBAHHOE IPOrPpaMMHOE 00ecrieUeHHUE.

Wnteprex pazpabortaet Pernament paboTs cityx6 u noapasaenennit Hopuukens ¢ enuHoi
cuctemMoii. B mmane — cemuHapel no ucnoiszoBanuto EC MTP, noxaroroBka m oOyudeHue
MOJIb30BaTENeH M CHEUATMCTOB, OPraHU3AIlMs ONIEPATUBHON TEXHUYECKOW M MH(GOPMAIMOHHON
MOJJICPKKHU  ToJib3oBaTenield. Peanuzanust gaHHoro rpaduka OyaeT  crnocoOCTBOBAaTh
ONEpPaTUBHOMY IPOBEJCHUIO 3aBOYHOM KaMIIAHMM M KOHCOJIMAALMHU 3aKyINOK s (uianasnos,
CHI)KEHHMIO H30BITOUHBIX ocTaTkoB MTP Ha ckimagax, MNOBBILIEHUIO YIPaBISEMOCTH U
Mo6mitbHOCTH iBUX)eHus MTP no kopropariuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHATOCTH HaceleHUs aaMHHMcTpanuu KpacHosipckoro kpas 12
deBpans MOANMUCATIO COTJAlIeHHe O COTpyAHHYecTBe ¢ 3anoispHsiM ¢unuaiom ['MK
«Hopunbckuii HUKenby. [lens coenauienus — yKpenienue napmuepcmeda 6 cgepe coyuanbHo-
MpPYo0o8bIX OMHOWEHUN U obecneyeHue CcmMaOUulIbHOU pabomvl MeCmMHO20 pPbiHKA mpyod.
OCHOBHBIE HAITPaBJIEHHUsI COBMECTHON paboThI: MPodOopUeHTALIUS MOJIOIEKH, TIO00p MepcoHaa;
nepeodydeHre U mnpodeccuoHanbHas MOATrOTOBKa KaapoB. lloamucu mnon cornameHuem
NOCTaBWIN AUPEKTOp 3anosipHoro gpunuana « HopHukens.

3anonspubiil punman «HopHukens» KpynHemuii paboToaTeNs Ha TEPPUTOPUN PETHOHA;
paboTa ¢ HUM JOJKHA OBITh YETKO HallakeHa. Peub uAeT o TpyNOyCTpOWCTBE MECTHOIO
HaceJleHUs, HO 10 Mepe HeoOXOAMMOCTH OyayT MPHUBJIEKAThCS KaJIpbl U3 APYTUX TEPPUTOPUI
kpas. «Hopuukens» B KpacHOSpckOM Kpae Hamoiro, M KOMIIAHUS OCO3HAET CBOIO
OTBETCTBEHHOCTH 3a OJIaronoiiyyune KuTesen roposia, B TOM YKCJe U B BOIIPOCE TPYA0yCTPONUCTRA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue yKa3aHusl K BbITIOJHEHUIO 3a1aHus 1
Mruccust opranuzanuu (GopMyIupyeT ee IiaBHOE NpeHa3HauYeHHe B OOLIECTBE, CMBICI
(DYHKIIMOHMPOBAHHS OPraHU3ALMK, €¢ MUPOBO33PEHHE U CHEIU(HKY".
lenu opraHuszanuy MEepeBOJSAT MUCCHUIO Ha OMNpEENIEHHbIE, KOHKPETHbIE, NU3MEpPHUMbIE
ycioBus. Kak npaBuio, e opraHu3aliy CBS3aHbl C PhIHKaMH, U3/IE€IUSIMH, HOBOBBEICHMSIM,

2 TpakTnueckuii MeHeKMeHT: Yueb.mocobue/Ilox obur.pen.d.M.Kopotkosa. M., 2010 (CD-R).
3 Conomanmnuna T.O. OpraHu3alMoHHas KyJIbTypa KOMIaHuH: yued.mocobue. M., 2009, c.82.
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MPOU3BOJUTENIBHOCThIO, KayecTBOM, (UHAHCAMHU, JO0XOAHOCThIO. Kiaccubukauus 1enei
MO3BOJIIET PACCMOTPETH Pa3HOOOpa3ue IeNe MO CIEeIYIONINM OCHOBHBIM BAYKHBIM KPUTECPHUSIM:

1.I1o conepxanuto

2.11o nepuoay yCTaHOBJICHHS

3.11o npropUTETHOCTH

4.11o nu3amMepumocTu

5.ITo xapakTepy UHTEPECOB (Cpeje)

6.I1o noBTOpsieMmocTH

7.11o BpeMEHHOMY MEPHOTY

8.ITo pyHKIMOHANTBHOMN

HaIpaBJIEHHOCTH

9.11o cTagnu >KM3HEHHOTO [IUKJIA

10. Ilo uepapxuu opraHuzaiuu

11.ITo macmiraly.

3ananne 2

Onpenenutb COOTBETCTBHE (OPMYIHUPOBKH Iienei, cHOopMyIUpOBaHHBIX B 3aJaHUU
npuHiunaM. CKOppeKTHPOBaTh POPMYIIUPOBKY II€TICH B 3aJaHHH.
PesynbraThl aHanu3za oToOpasuTe B Ta01MIE 2 C UCIIOIB30BAaHUEM CIIEAYIOIIMX CUMBOJIOB, I'JI€:
X — 1IeJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — L1€JIb COOTBETCTBYET IaHHOMY KPUTEPUIO?
— CJIOKHO CKa3aTbh, COOTBETCTBYET JIU 11€J1b JAHHOMY KPHUTEPHIO.

CkoppeKkTHpoBaTh (OPMYITHPOBKH LIEIEH.

Ta0nuua 2
CooTtBercTBHE (h)OPMYJIMPOBOK LejIeld MPUHIUIIAM

Hamnpasnenue u Konkpernoct N3mepumoctsb Joctmkumocth | CooTBETCTBHE OrnpeneneHHoCcTh
1eJb b pPE3YNBTATOB

1.

2.

3.

4,

5.

6.

Onucanue curyaumu. s npeanpustuid, paboTaroUX B pa3HbIX CEKTOpaX 3KOHOMMUKH,
UX COOCTBEHHMKAMM OINpPEJETCHbI CleAylollue HampaBieHus: 1. YBeIMUUTh NPUOBUIBHOCTh
komnaHuu. 2. [IoBBICUTH ypOBEHb OOCITYXHMBAaHUS KJIMEHTOB. 3. YIy4IIUTh yINpaBlieHUYECKUE
HaBBIKH MEHEHKEpOB cpeaHero 3BeHa. 4. CokpaTuTh OOMIME IKCIUTyaTallMOHHBIE 3aTpaTthl. S.
Pacmmpute knueHTcKyto 6a3y. 6. MUHMMH3UPOBATh 00beM Opaka U OTXO/I0B TPOU3BOACTBA. DTU
HAIpaBJIEHUSI  ONPEENAIOT BEKTOp pa3BUTHUS; HUXKE TMPUBEICHBI IMPUMEpPHI  IIele,
c(OpMYIMPOBAHHBIX MEHEIKEPAMH 3TUX MPEANPUATHIA B JAHHBIX HAIIPABICHUIX:

1. CokpaTuTh pacxo/bl Ha OIUIATy HE3aIUIaHWPOBAHHBIX PaloT. 5

2. ObecrnieunTh 0OpaTHYIO CBSI3b, JOOMBIIKCH, YTOOBI Ha 80% mHUCeM, TOCTYMAOMIUX OT
KJIMEHTOB, OTBETHI /1aBAJIUCh B TEUEHUE JIBYX JIHEH C MOMEHTA UX MOJy4YeHUsI.

3. Jlo xonma cenra6ps 2009 roma coriacoBaTh, ONpENENUTh U 3aUKCUPOBATH B
MUCbMEHHOM BHJIE TI0 TPY KOHKPETHBIE 3a]]a41 U1 KaKJOT0 COTPYAHUKA MOAPA3ICICHHUS.

4. Cokpatutb TpaHCIIOPTHBIE 3aTpaThl Ha 50% 110 CPaBHEHHUIO C TIPEBITYIIUM IF'OJJOM (KOHEIL
ATOTO MECSIIA).

5. Haiitu Gounbliie KJIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiiecTBEHHO COKpaTUTh 00bEM OTXOJI0B TIPOU3BOJICTBA.

MeToanuyeckne yKa3aHUsl K BbINIOJTHEHHUIO 321aHUS 2
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MMPUHHUMAIOTCS CIICAYIOIINEC 3HAYCHUSA:

1.

2
3.
4.
5

BbykBa

[Tomumo kputepueB (cMm. 3amanue 1) nmis menernosiaraHus BaKHO, YTOOBI LU ObUIH
HACTOJIBKO ONEPAaTHBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh LIeNH JIOJDKHBI BKJIIOYATh B ce0s
BPEMEHHBIC paMKH, ObITh U3MEPUMBI, OIIPECIIIEMbl U PEATUCTUYHBI.

Jiist 3TOTO K POPMYIHPOBKAM i€ MPUMEHSIOT KPUTEPHH.

SMART/ SMARTER (8 mep.canrm SMART yMHBIH) — 3T0 MHEMOHHYCCKas
ab0peBuaTypa, MCIOIb3yeMas B MEHEKMEHTE W IMPOEKTHOM YIPABICHUHU Ui ONpPEACTICHHS
IeNIeH ¥ MOCTaHOBKH 3a/1a4. [lepBoe M3BeCTHOE UCTIOIh30BAHNE TEPMHIHA YIIOMHHACTCS B paboTe
ITona Mbiipa (Paul ] Meyer) B 1965 u nos:xe B Hosi6pe 1981 B pa6ote x. Jlopana®.

Her 4€TkOro MHEHHs, CKOJBKO JOJDKHO OBITh KPUTEPUEB: MATh WM ceMb. OOBIYHO

Specific (KoHKpeTHBI)
Measurable (M3mepumblii)
Attainable (Pacripenensiembiii)

Results-oriented (OpueHTUpOBaHHBIN HA PE3YIIBTATHI)
Target dates «OrpaHHYeHHBI BO BpeMEHH» .

3HaueHHe

Specific (KoHkpeTHBII)

Measurable (M3mepumsrii)

Attainable (JlocTHXUMBIiA,
pacnpenensieMbIii)

Results-oriented
(OpueHTHpOBaHHBIH Ha PE3yJIbTATH,
akTyasbHbli. C 3TOW TOUKH 3peHus,
LEITH JOJIKHBI:
®  Croco0OCTBOBATH PA3BUTHIO
MHCCUH OpTaHU3alHH,
®  UMETh COIOAYMHEHHOCTh
10 MePAPXUH,
®  He IPOTHBOPEYHUTD JAPYT
JPYTY 10 TOPU30HTAIIH,
®  OBITb HETOCPECTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpaXKACHUS
PpabOTHUKOB.

Target dates
(OrpaHn4eHHBIH BO BpEMEHH)

Tabmmma 3
[Tpunnuner SMART

IlosicHeHne

O6’BHCHH€TC$I, YTO MMCHHO H606X0£[I/IMO AOCTHUTHYThb. HaHpHMep,
«YBCINYHUTH YUCTYIO lTpI/I6LIJ'IL COOCTBEHHOTI'O MNPCOANIPUATUA .

OO0BscHseTCS B 4eM OyIeT u3MepsThes pe3ynbrar. « CKOJIBKO BEIaTh
B rpamMmax ?»(C). Eciin mokaszatens KOJIMIeCTBCHHBIN, TO
HE00XOIUMO BBISIBUTH €IMHUIIB H3MEPEHMUS, €CIIH Ka4eCTBEHHBIH, TO
HE00XOIMMO BBISIBHTH 3TAJIOH OTHOIICHU. Hanpumep, «yBeTHIUTh
IPUOBLITH COOCTBEHHOTO MPEAUPUATHS Ha 25 %, OTHOCHTEIHFHO
YHCTOW MPUOBUTH TEKYIIETO TOIay.

OOBscHsETCS 32 CUET Yero TUTaHUPYETCs JOCTUTHYTH end. 1
BO3MOXHO JIU €€ TOCTUTHYTh BooO1e? Hampumep, «yBeITU4UTh
HpUOBLIb COOCTBEHHOTO MPEANPHUATHS Ha 25 %, OTHOCHTEILHO
YHUCTOM MPUOBLIN TEKYIIETo roja, 3a CUET CHIKEHUsI Ce0eCTOMMOCTH
NPOJYKIMH, aBTOMATU3AIMU PECYPCOEMKHX ONEPalii U COKPAIICHHS
IITAaTa 3aHATHIX Ha UCIIOJIHEHUH aBTOMATU3UPYEMBIX ONeparui
coTpynHUKOB Ha 80 % OT TeKyIIero KOJIU4ecTBa». A BOT COBEPUIUTh
KPYTOCBETHHIH KpyH3 HA pe3WHOBOH YTOUKE BPS JIH yIACTCS.

OmnpeneneHne NCTUHHOCTY Liesd. J{eCTBUTEIBHO 1M BBIIIOJIIHEHNE
JIAaHHOM 3aJ]a4¥l O3BOJIUT JIOCTUYB KeslaeMoi uenn? Heooxonumo
yIIOCTOBEPUTHCS, YTO BBITIOJIHEHHE TAHHOW 3a/1a4 JIEHCTBUTENIHHO
HeoOxoaumo. Hanpumep, eciu Opath «COKpalieHue mTara 3aHSThIX
Ha UCIIOJIHEHUH aBTOMaTH3UPYEMBbIX OIepalliii COTPYIHUKOB Ha

80 %» B KauecTBe OTIENBHOI 10/[3a/1a4H, KOTOpast TAK)KE CTABUTCS
1no SMART, T0o cOTpyAHUKOB MOYXHO HE YBOJIBbHSTb, & IEPEBECTU HA
WHBIE JOJDKHOCTH, Ha KOTOPBIX 3TU COTPYAHUKH CMOTYT IPUHECTH
KOMITaHHMH JIOXOJ, a He IpocTo 3KoHOMHMI0. Ecitit 6path cTpaxoByio
KOMITaHHIO, TO BMECTO YBOJIbHEHHS, COTPYAHUKAM MOXKHO
MIPEII0KUTH NPOJIOIKUTE paboTy B KauecTBE areHTa, MO0 He
pacxoioBaTh CpeCTBA HA AaBTOMATH3ALMIO, 3 IPOCTO YBEIHUUTh
HOpPMY BBIPaOOTKH.

OmnpeneneHne BpeMEHHOT'O TPUITEPa/IPOMEKYTKA T10
HaCTYIUICHHIO/OKOHYAHHIO KOTOPOTO JIOJDKHA OBITh IOCTHIHYTA 1IENb
(BbImONTHEHa 3a1a4a). Hanpumep, «K okoHYaHUIO BTOPOTO KBapTasia
CJIETyIOLIET0 Irojia yBEIWYHUTH ITPUObLTHL COOCTBEHHOTO IPEIPHUITHS

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
>Kiniicki A. Management: a practical introduction. 5™ ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)

Ha 25 %, OTHOCUTEIHHO YUCTOM MPHOBIIN TEKYIIETO rofia, 3a CUeT
CHIDKCHHS CE0ECTOMMOCTH MPOAYKIUH, aBTOMATH3aLUN
PECYPCOCMKHX OTEpAIHii U COKPALICHHUS ITaTa 3aHATHIX HA
WCTIOJTHCHUH aBTOMATU3UPYEMBIX ONepanuii coTpyaHukoB Ha 80 % ot
TEKYIIETO KOJTHYCCTBAY.

3aganue 3. [IpoaHanu3upoBaTh CUTyaLMI0. BAeIuTh cTa Uy )KU3HEHHOTO IIUKJIA.
«ITro1m, KOTOpEIit JIomHy»®

B 1993 r. xomnanus Ty Inc. 3amyctuna B Ipou3BOJACTBO HEOONBIINE MATKHE UTPYLIKH B
BUJIC ’KMBOTHBIX C HAIIOJHUTEJIEM UX IUIACTUKOBBIX I'PaHyI-«06000B». COOTBETCTBEHHO UIPYILKU
nonydnian obmiee HasBanwe Beanie Babies — «6000oBbie mamoTku». busHec Obul neTwinem
aMEpHUKAHCKOTO MpeANpUHUMATENs 10 uMeHu Tait YopHep U mpuHec eMy cocTosiHue B $6 Mip.
B 2004 r. B criucke Forbes Yopuep 3anuman 65-e mecrto, omepexkas MHOTHX, Aaxe Oojee
M3BECTHBIX Ooraueit Bposie ocHoBaTesnss Amazon.com JIxedda besoca.

3akoHuuB Koyiek B 1962 r., Tail aiBanuats JieT npopaboTana MEHEHKEPOM 110 MPoAaKaM B
kanudopuuiickoit pupme Dakin (ogun u3 cambix uzBecTHbiX B CHIA mpousBoauTteneil MsIrkux
urpymek). Kak mpomaBenr YopHep ObUI KOJOPHTEH A0 JKCIEHTpUYHOCTH. Ha BcTpeunm ¢
KJIMEHTaMH TOProBell IUTIOLIEBBIMU MEBEASMU 00U e31uTh B 6eroM «Possc-Poiice», onersiii
B IIyOy /10 KOJIEH — TPIOK, IO €ro COOCTBEHHBIM CIIOBAM, PACCUUTAHHBIA Ha TO, YTOOBI TOOTPEThH
UHTEpeC K MpeaMeTy npojax. B nenoM nogobHas TakTHka, Ha/l0 1oJiarath, Obljia yCIEUIHOH, pa3
k 1980 r. Taii Yopnep 3apaboTtain 10CTaTOUHO, a0kl caenaTh nepepsiB B padore. OH yBOJIUIICS U3
Dakin u mpoBen Heckoibko JieT B EBporie, a BepHYBIINCh, PEIINI OTKPBITH CBOKO COOCTBEHHYIO
¢upmy. CtapToBbIM Kanutanom emy mociyxuin $50 000, nomyueHHbIE 110 HACIEACTBY, a OM3HeC-
ujeel — MeuTa 0 TOM, YTOObI cJieNIaTh IJIFOIIEBbIE UTPYIIKH JIyUllIe.

Memok ¢ kpymoi. B 1983 r. Yoprep 3apeructpupoBasn ¢upmy Ty Warner, no3mnaee
nepeumeHoBaHHyo B Ty Inc., u cam npuayman mepByro UIpyLIKy HOBOrO Tuma. JTo Obuia
IUTIONIEBAst KOMUS KOTa TMMajaiickoil mopo/sl 1o knuuke AHres. HoBu3Ha 3akitoyanach mpexkie
BCEr0 B HAIOJHUTEJE: BMECTO OOBIYHOM CHHTETUYECKON «BaTb» YOpPHEp MCIIOIb30Ball
IUTACTUKOBBIE TPaHyJbl U MPU 3TOM 3aAIOJHSUI UIPYIIKY HE MOJHOCTHIO, BHYTPEHHUI CIIOW OBLI
cienaH M3 (UKCUPYIOIIEro MaTepHuaia, KOTOpPBI IOMOrajl HEXECTKO 3aKpernuTh 03y
urpyiieqHoro 3seps. Urpyiika nosgyyanach MSITKOH B IPSIMOM CMBICJIE CIIOBA U K TOMY e THOKOM
— €€ MOYKHO OBLIO CTu0aTh, MPHUIaBas pa3IMyuHbIE MO3bI, YETO OT KJIACCUYECKUX MATKHX UTPYIIEK
JOOUTHCS OBLIIO HEBO3MOXKHO.

@®upma BbIIyCTHJIA THMalTaliCKUX KOTOB PAa3HOW pPAaCLBETKH, PACIPOCTPAHsS MX Yepes3
HeOOJbIINE Mara3WHbl UTPYyIIEK WIM KaHIEISIpCKUX ToBapoB. Kaxknas urpyuika usHayaibHO
cromna $20, Ho Taii YopHep miaHHpOBaJl COKPATUTh CEOECTOMMOCTD M IIEHY BUETBEPO, YTOOBI
JI€TH MOTJIM CaMM MOKyIaTh TOBap Ha KapMaHHbIE IEHbIH.

Ha unkarckoit orpacieBoii BeicTaBke 1993 r. komnanus Y opHepa NpeacTaBUII0 CEMENCTBO
Beanie Babies u3 1eBSATH IUTIOLIEBBIX UTPYIIEK, CPEIU KOTOPBIX OBUIN JISATYIIKA, YTKOHOC, KHT,
nenbhuH 1 nodcrep. Kaxaoi Obul0 JaHO MM, M KaKJOW MOJarajcsl OTAEIbHBIN CTHIIOK Ha
ATUKETKE, UTO cpa3y MOCTaBUIJIO UTPYILIKU B pa3psii KOJUIEKIIMOHHBIX.

«boboBble MamOTKH» Mpou3BoAwIMCch Ha ¢abpukax HOro-Boctounoit Asum, Oblm
JIOBOJIbHO Ka4yeCTBEHHBIMH, @ B PyKaX BeJd ceOs, KaK MEIIOYeK C KpyHol — TsKEeJIEeHbKHeE,
yIpyrue, NpUATHBIE Ha OIIyIb, MATKUE U ruOkue. JleTsim HpaBwiioch. B suBape 1994 r. cepus
MOCTYNWJIAa B TMpoJaxy Mo mneHe $5-7. Mexmy TeM cemMeicTBO «000OBBIX» CTaHOBHIIOCH BCE
MHOT'OUYHCJICHHEE.

N uT06 HUKTO HE moramaics YcrmexX HOBOW CEpUHM UTPYIIEK ObUT O0YCIIOBIIEH HE TOJBKO
MHTEPECHOM KOHLIENIMENW U TOCTYIHOU 1eHoW. Tail YopHep To i Ciiy4yallHO, TO JIU HAMEPEHHO
(B 2TOM HCTOYHHMKHM PACXOIATCS) CO3JaJl HJCaIbHbIe MAapKETUHIOBBIE MPEINOCHUIKK IS
6emenoro crpoca Ha Beanie Babies. Komnanus opueHTHpoBagach HCKIIOUUTENFHO Ha MEJIKHX

® Kypnan «Kommanus» Py6puxa Story ot 16.09.2013
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PUTENIEPOB — CYBEHUPHBIC U KaHLEISAPCKUE JAaBKU M MarasuHbl MOJApKOB, U30eras KpyIHbIX
cereii Bpoae Wal-Mart u Toys’R’Us, kK COTpyAHUYECTBY € KOTOPBIMH CTPEMUIIOCH OOJIBIINHCTBO
npousBoAuTeNeH urpyiiek. He kiacts Bce sillia B 0JHy KOpP3UHY — 3Ty MyJpocTh Taik YopHep
MOCTUT U B3sJI HA BOOpYXKeHue, emie padoras B Dakin. On mpenmouen umers 40 000 menkux
KOHTPAKTOB, HEXKEIU YeM IIATh KpynHbIX. K ToMy ke paboTa ¢ 60IbIIMMH CETIMH HE O3BOJIMIIA
0bl Ty Inc. nelficTBoBaTh MO NPUBBIYHON M NMPUHIMIMAIBLHO BAKHOM JUIsl HEE CXeMe: KOMIIaHUs
OrpaHMYMBaja MOCTABKU 36 3K3EMIUIIPAMM KaXXIOM MIPYLIKM JUIsl OJHOTO Juiepa B Mecsl, a
1ocjie TOSBJICHUS Ha MpUIaBKaxX HOBBIX WIPYIIEK M3bIMaja U3 IPOAAXKU HEpeaIru30BaHHbIC
CTaphIe.

Taii YopHep npoaosKain MPUIyMbIBaTh HOBBIX IEPCOHAKEN U 4aCTO BHOCUJI H3MEHEHUS B
IIPOM3BOJICTBO CTapbIX, KOTJa He ObLI YIOBIETBOPEH JU3aiiHOM Win 1BeTOM. Takum oOpazom,
napTUs OpaH)XeBOTo Kpaba Moria ObITh U3BSTa M IIOTOM 3aMEHEHA Ha TaKylo ke MapTHiO Kpaba
KpPacHOT0 LIBETA, YTO MTHOBEHHO IIPEBPAIAJIO U3HAYAJIBHYIO0 BEPCHUIO B peakocTs. bosee Toro,
Taii YopHep nmMen 0ObIKHOBEHUE BHE3AITHO CHUMATh UTPYIIKY C IPOU3BOACTBA, O0BSBIISAA 00 STOM
yepe3 calT KomnaHuu. [[apTMM HOBBIX WIPyLIEK NOCTYyHalId C PA3sHOW IEPUOJUYHOCTBIO,
CBEJICHUI O KOJIMYECTBE UIPYILIEK HAa PhIHKE HE ObLIO.

Ty Inc., neilicTBoBaBIIas B KpalHe KOHKYPEHTHOH 001acTH, HE TOJBKO HE pa3Mmelnana
HUKAKOW PEeKJIaMbl CBOCH MPOAYKIIUH, HO HE aQHIIUpoOBalia M APYTyI0 HH(POPMAIUIO, BKIIOYAs
aapec u tenedon oduca. Ha mrab-kBaprupe kommnanuu B Oak-I'poys (MnnuHoiic) He nuMenoch
naxe BbiBecku. Cam YopHep uzbderan cpeacTB MaccoBO HH(OpMaLMY, TOUTH HUKOT1a HE J1aBast
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYJHUKAM OTBEYaTb HA BOIIPOCHI O HEM. DJTa 3araJO4HOCTb
BBI3BIBAJIA JTIOOOTBITCTBO M TMOPOAMIIA MHOXKECTBO JIOMBICIOB O (pupme u ee ocHoBarene. Eciu
IIOHAYaJly MpPOJAXU IUIIOLIEBBIX 3BEPEH HE BIEYATISIM, TO CO BPEMEHEM KaXKI0€ W3
MIEPEYUCIICHHBIX OTPaHWYCHHUA TOpOaMiIo Hacrosmmii O0ym Beanie Babies. K 1995 r. stumu
UTpyLIKaMHU UHTEPECOBAIKCH YXKE HE TOJIBKO JAETH, HO U B3pPOCIIBIE.

IImromeBas manus B marasmnax, rae npongasanmack npoaykuus Ty Inc., e€xeIxHEBHO
pa3aBaINCh COTHU 3BOHKOB C BOIPOCAMH O HAJIWYUU TOTO WJIM MHOTO «MEJIKO3EPHHUCTOrO»
NEPCOHAXAa, @ B THU HOBBIX MOCTYIUICHUN JECITKH MOKyHaTeslel BhICTpauBaJIUCh B ouepenu. B
JUCTaX OXMIAHMS, COCTaBJSIBIIMXCS HEKOTOPBIMM MarasuHamu, ¢urypuposamun jao 1000
bamMunuii Kaxaylmux cTarh obiaaareiasiMu Toro uiau nHoro Beanie Baby. ®anatbl ObICTpO
CO3Jla/IM LIENYyI0 CeThb HEO(UIMAIBbHBIX HCTOYHMKOB MH(QOpPMALUU 00 UIpyLIKaX, MOSBHINCH
JECSITKU, €CIIM HE COTHU CAWTOB, IMOCBSIIEHHBIX UX X000W, MHTEPHET-ayKIHMOHBI U CBHE3[Ibl
JarobuTeNnel MIONIEBOro 1e(UITa, Ie UTPYIIKA MOXKHO ObLIIO POAATh, KYITUTh UM OOMEHSTh.

Ha sToM HeBeposATHO aKTUBHOM BTOPHUYHOM PBIHKE JIEHCTBOBAIIM YK€ HE JETH, a B3POCIIbIE,
TOTOBBIE BBUIOXKUTH 32 PEAKHM SK3eMIUISIp U3 ObICTPO pacHpOJaHHBIX, CHATHIX C MPOU3BOJCTBA
Wi naxe OpakoBaHHBIX maptuii 10 $5000. XoTs ¥ amMepuKaHCKUE JCTH HE YIyCKald IIaHca
3apabortats. Korna B 1996 r. Ty Inc. 3anmyctuna munu ceputo Teenie Beanies misa ans «Xoannu
Munz» B McDonalds, oqHuM U3 yci0BU MOKYNKU OBLJIO IMYHOE MPUCYTCTBUE AETEN, U MHOTHE
IOHBIe OM3HECMEHBI 32 CKPOMHOE BO3HArpaXKA€HNE HAHUMAJIMCh COIIPOBOKAAIOLIMMHU K B3POCIIBIM
OXOTHHMKaM 3a UTPYLIKaMHU.

B ocHOBe MOKymaTenbCKOM JIMXOpaiku Jexano yOexJIeHHe, YTO Ha MATKUX 3BepbKax
MO’KHO 3apaboTaTh — Jla)Ke SKOHOMUCTHI YTBEP)KJAIH, YTO B TEUEHUE NECATUJICTHS] UTPYLIKU
3TOro OpeH/a MOJJHUMYTCS B IIEHE B 1eCATKHU pa3. OlieHKe MHBECTULIMOHHOM MPUBIIEKATEIbHOCTH
«0000BBIX MAIOTOK» ObUT MOCBSIIIEH €KEeMECIYHBINA crelMaIn3upoBaHHbIN kypHal1 Mary Beth’s
Bean Bag World, Beixonusmmii B Yukaro ¢ 1997 r. mo 2001 r. Tupaxkom 650 000 sx3eMIsipoB u
[0 TOJIIMHE TPEBOCXOAUBIINN Takue MOMyJspHble u3naHud, kak Glamour wim Fortune.
Beormeamas B 1997 r. kaura «®enomen Beanie Baby» Ilerru ['annaxep, opranuzaTopa oJJHOTro 3
(aH-KI1y0OB IUTIOMIEBBIX UTPYIICK, MpuHeca mpuobLs B $200 000.

Urpymku YopHepa nocTynwin B Npojaxy W B 3anagHoid EBpore, HO TaM OHHU, XOTb U
MOJIb30BAJIUCH TOMYJISIPHOCTBIO, MaHHEW HE cTalu M OE3yMHBIX JIeHer He cTowid. Brpouew,
HEKOTOpbIE TYpUCTHI ¢ TYMaHHOTo AbOMOHA NMPUBO3MWIM ¢ co0oil yemonansl Beanie Babies B
CHIA, nabpl, 4TO Ha3BIBACTCs, ONMPABIATh MOE3MKY. 3a MeaABeas bputanwus, mpoaaBaBIIerocs B
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AHIIMICKUX Mara3uHax 1o oObIYHOM 1IeHEe MPUMEPHO B 6 PyHTOB CTEPJIMHIOB, HA AMEPUKAHCKOM
YEPHOM PBIHKE MOXHO OBUIO BBIpYYHTH 0K0JI0 $500.

Ha Bricokotii HoTe [Tomy4uniiocs, uTo TutromeBbie urpyiiku Tas YopHepa ObUtH TPaKTHYECKH
IPUPABHEHbl K BalOTE. A 3TO 3HAYUT, YTO K JEJIy MOATAHYJICA KPUMMHAJI, TaKk 4YTO C
«MaJIOTKaMM» ObUIM CBSA3aHbl MHTEPHET-MOLIEHHWYECTBO, BOPOBCTBO M Jaxke yOuiictBo. B
okTs6pe 1999 r. momuums oxkpyra Cabdoik B mrate Horo-Mopk HECKOIbKO HeIeIb OXOTHIACH Ha
YeJI0BeKa, OrpaOMBILEro KaHLIEIIPCKUN MarasuH pajau AByXCOT Urpyuiek. B ToM xxe rony npyroit
NPECTYITHUK 3aCTPENI OXpaHHHUKa y BXo/a B Mara3u Hallmark B nens moctymuenus ouepenHoi
naptun Beanie Babies. A Bcex cilydaeB MOJ1€10K IUTIOLIEBBIX 3BEpeil U HE EPEUUCIIUTb. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOET0 TOBApPHOI'O 3HAKa, U HEKOTOPBIE JIIOJH,
3aMeIllaHHble B KOHTpabaHJe MHOJMAEOK, MOJIyYWIH peallbHble TIOPEMHBbIE CPOKH. AJBOKArT,
NPECTaBIISBIINN KOMIIAHHIO, OTIPENICIIUI UX IOJUTUKY B CyJe (hpa3oi «MbI IUIEHHBIX HE Oepemy».
Cama Ty Inc., oqHaKo, HECKOJIBKO pa3 OKa3bIBaJIaCh Ha MECTE NOTEHIIMAILHOI'O OTBETUUKA: CEMbS
nokoitHoro junaepa rpymmsl Grateful Dead Jxxeppu [Napcust monana Ha KOMIIAHUIO B CYJ H3-3a
menBens 'apcus, CO31aHHOIO B YECTh JIEEHIAPHOIO MYy3bIKaHTAa W MOBTOPSAIOLIETr0 00pa3,
CO3JaHHBIN 1J1 00JI0KKHU OJIHOTO U3 €ro aibOoMOB. Briryck Obika Tabacko BbI3Bal HEZOBOILCTBO
IPOM3BOUTENS OJHOMMEHHOro coyca. B oboux ciaywasx Ty Inc. npeamouna cyneOHol TsxkOe
U3BATUE CIIOPHON MPOAYKIMH U3 MPOJIAXKH.

B konne 1998 r. Ty Inc. nonyvana npuOsLIb yKe HEe TOIBKO OT Urpyuiek Beanie Babies, Ho
U OT OpEeHJMPOBAHHBIX CYBEHHUPOB — OTKPBITOK, KaJ€HAApEel, CYMOK U JIPYrHMX IMPEIAMETOB C
«0000BBIMH MaTFOTKaMKy». bblta 3amyieHa nporpamma nosibHOCTH — Beanie Baby Club, 3a $10
IIPEIOCTABISABIIAS WIEHAM CIHMCOK BCEX BBINYIIEHHBIX WIPYILIEK, «CEKPETHbIE HOBOCTHU
KOMITAHUU», a TaKXXe BO3MOXKHOCTb 3aKa3aTh CIIELHUAJIbHBIX, JOCTYIHbBIX TOJBKO JJIS WJICHOB
kiy6a Beanie Babies. B yects noctrxenus GpupMoii MIIDTHAPAHON PUOBUTH BCE €€ COTPYIHUKU
HOJYYHJIM B MOJApoK MenaBseas Munapzaepa, lieHa KOTOpOro Ha BTOPUYHOM DPBIHKE JIOCTHUIIIA
$3500.

3akoHumsnock Bce BHe3anmHo. 31 aBrycra 1999 r. Tait YopHep 3asBmiI O NpeKpameHuu
BbImycka Beanie Babies 31 nexaOps Toro e roaa, a Takke MmpeicTaBuil MOCIEIHEro MepcoHaxa
U3 Kosuekuuu — yepHoro menseas The End. MHorue cowin 3To pekiaMHBIM TPIOKOM, a Ipyrue
MOBEPUJIM UM aIlJIOJMPOBAIN pelleHnio YopHepa 3Qp(EeKTHO YWTH C pPbIHKA Ha BBICOKOM HOTE,
IIPEKIE 4YeM IOMYJSIPHOCTH ero ToBapa coupner. [IpaBel okazamuce ckentuku, U B 2000 r.
KOMIIAHUSI TOMbBITANIACh BBIUTH HA PBIHOK C HOBOM cepueil urpymek. Ho Bpemsa ynuio. PeiHOk
IUTIOIIEBBIX IEHHOCTEH ynall, 1 0JarococTosiHie HEKOTOPhIX aMEpUKAHIIEB, HHBECTUPOBABILUX B
Beanie Babies, momarnynocs. B CIIIA nmaxe Bbien JOKYMEHTAIbHBIA (DUIBM O CeMbe,
norepsBieii Ha «0000BbIX» urpymkax $100 000.

Celiuac naxke camMMM aMepUKaHIlaM KaXeTcs al0CypAOM TO, YTO KYCOK IUIIOLIa C
IUTACTUKOBBIM HAIOJHUTEJIEM MOT BBI3BaTh TaKOW aXKMOTaX HA PHIHKE M 3aCTaBUTh JIIOJEH
MOBEPUTH, YTO B OyAyIIEM OH CHOCOOEH IPUHECTHU CYACTIIMBUMKAM KPYIHYIO0 npuosLib. Ho 1990-
€ 32 OK€aHOM OBLIH JECATUIIETHEM OTHOCHUTEIBHOIO Fe€ONOJUTUYECKOTO CITIOKOWCTBUS, AEHIEBOM
He(TH U OecrpereICHTHOTO ONITUMHU3Ma, KOTJa cCaMble HAUBHBIE MEUYTHI O CBEPX/I0X0/1aX Ka3aJIUCh
JOCTHXUMBIMU. 1 3TOT neproj 3aKOHYMIICS.

3aganue 4. [Ipoananusuposats cutyanuto, nposectd PEST ananus.
«IIpommait, HembITas KapTomikal» (Marepual BbIA€TCS Ha 3aHATUH)

CemuHapckoe 3aHsitue S, 6. PykoBoacTBO M J1MIEepcTBO (CUTYallMOHHBIH H
KOHTUHTE€HTHBIN MOAX0/Ibl B MEHE/DKMEHTE) - 4 yac.

Llenv 3amamusa: yrayOneHWe 3HAHUW W YCBOEHHE CTYAEHTaMU MPOCIYHIAaHHOTO
TEOPETUYECKOTr0 MaTepraa, OBjlaleHIe HaBbIKaMU MPaKTHUYECKOTO UCTIOIb30BaHUS MOJTyUYEeHHBIX
3HAHWH B KOHKPETHBIX cuTyarmsx (kommnereHimu YK-3, VK-6).

@opma nposedenus — pa3BepHyTas Oecena-nucKyccus, pa3dop Keic-cuTyaruid,
caMOCTOSTeNIbHAs padoTa.
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Bonpocwt ons oocyscoenus:

1. PaccMoTpeHHe MOHATHI «PYKOBOJICTBOY, «JIUIEPCTBOY.
2. AHanu3 OCHOBHBIX TEOPHH JIUIEPCTRA.

3. BrImonHeHue 3a1aHus K KOHKPETHON CUTYaIUH.

3ananmue 1. Pa3z0op keiic-curyanuu « YTpoOUTh U3 JTYUIIHX MTOOYKISHU)
Keiic-cutyanusi: «YrpoOUTh U3 JyYIIHX MO0YKIEHHID’

Beriins u3 noma, ['ennaanii AnmaroB yabIOHYIICS: CETOIHS UCIIOMHIECTCS TPU rojia ¢ TeX mop,
KaK OH C KOJUIETaMH 3aIlyCTUJI MOJIoAekHbIH TenekaHan «lIuk». Kanamy ynanoce npusieds
KAaueCTBEHHYIO ayJAMTOpPHIO, KOTOpas pocia OblcTpee, YeEM OXHUAAIU, — BEIIAHWE-TO LUIO IO
KaOeJIbHbIM CETSM.

B penakuuu yke napwio Npa3gHUYHOE HACTPOEHME: LBETHI, M03JpaBJIEHUs OT KOJUIET
NOCTYyIIAJIN HECKOHYAEMBbIM ITOTOKOM. «I'€HHaauil, — OCTaHOBHIJIA €r0 B KOPUIOPE IOMOIIHHLIA
riaBHoro pegakropa Acs llernosa, — Bbl uzaere? Bee yke Tam, yepe3 MATh MUHYT HAUMHAEM».

B rnaBHOM XoJule TelekaHana COTPYJHHKH, HE 3aHATbIE B 3(pupe, yKe BBIIUBAIM U
3aKyChIBaJIM, BCTIOMUHAS pa3Hble Oaiiku. 3a OONBIINM OKHOM OTKPBIBAICSA BUA Ha MOCKBY, Kak
Obl HAMEKaBUIMH: y KOMIAHUU OOJIbLINE NEPCHEKTHBBI.

— Jloporue xosieru, — B3su1 MukpodoH Pycnan [lorogun, 63-1eTHuii IiaBHbIM penakTop,
KoTopoMy npuHaiexano 10% TtenexkaHana, — Kak Bbl 3HaeTe, 3a TPU Ioja Mbl JOCTUIIIN
MHOT'OTO, B TOM YHCJI€ — BBIIUIA Ha 0€3yObITOUYHBIA YPOBEHB!

B xomne paspanuch amnoavcMeHThI. [J1aBpen kecToM mepeagpecoBal MX MYKUMHE B
JIEJIOBOM KOCTIOME. JTO ObUI OCHOBHOH MHBecTOp Ajekcanap I'panoB, Biajenen KpymHOIO
TEJIEKOMMYHHUKAIIMOHHOTO X0 guHra. OH yibioancs.

— V¥ Hac coOpanach ymHas koMmanja, — npojoikui [loronun. — W kak utor — Hac
CMOTPSAT AyMaroLIye J0J1, KOTOPbIE TOTOBBI INIATUTh 3a HAIll KOHTEHT!

Crnymarenu KuBajiu.

— MBI pacTem, U Tenepb HacTal yepen nepemeH, — [lorogun Beliep:kain naysy, U Bce
3aTUXJIM. — BceM U3BeCcTHO, YTO y Hac B PyKOBOJCTBE OJHU MYK4UMHBL. S| 30 JieT BO3IIaBisio
pasHble Me€IMa, M 3Ta KapTHMHA NOBTOpseTcs Be3ne. Kaxaplid pas3, Korza s XOTEN IOBBICUTH
JKEHILINHY, 4TOOBI clloMaTh 3TOT O6aprep, MHe ropopuin: «Hy, Pycnan, ona xe He nmotstHeT». U 51
B UTOTE COTJIalIaJICS.

CoTpyAHUKH TEIEKOMITAHUU 3aMHTEPECOBAHHO CIYLIAJIN, KTO-TO IOHUMAOIIE YCMEXHYJICS.

— C tex nop, KaKk ymepia Most J04b, — MPOJOJDKUI | 1aBpe1, — s 4acTo JyMato, 4To, )KUBH
OHa ceiuac, BpsJI JIM OHA CMOTJIa OBl YIIPaBIIATh TeleKaHaaoM. [1oaToMy st MeHst 0COOBIN CMBICIT
UMEET TO, YTO CBOMM HOBBIM 3aMECTUTENEM 51 HazHadaro >keHUMHY: 3T0 Acs Ilernmosa! Ona
MoJIo/1a, € elle, KOHEUHO, MHOIOMY IpPEICTOUT HAy4YUThCS, HO OHa HacTONYMBa, U y HEE BCE
nosryuntcs. [loxenaem eit ynaun!

Yacte ciymiaresneil 3axiomnana, KTO-To HeJJOyMeHHO rmocMoTpen Ha ['eHHanus AnmnaroBa —
OH OTBEYaJl 3a OpraHu3aluio padoThl TenekaHana. M, Korja yxe Bce BBICTPOEHO, KOMY, KaK He
eMy, ObuTO ToyunTh moBbiieHne? [lermosa ke 10 3TOro 3aHMMAaNach CEKPETapCcKo paboTON:
BCTpeYH, OMJIeTHI, pacIICaHue riaBpea Ha Heaento. «OHa y Hac BCero MoJirofia, oka Huuem ceos
HE TIPOSIBIIIA, & YK€ 3aM. IJIaBHOTO, — ToayMai AJmaroB. — DTO KaKWe-TO JTUYHBIE aMOUIIUN
meda... Xo4yeT BEIpacTUTh IOCTOMHYIO CMEHY U3 JeBYHKHU? JlagqHo, HOCMOTpUMY.

Hauauo

" Hbr-russia.ru. cents6ps 2009. Harvard Business Review — Poccust.
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3a HeCKOJIbKO MecAIeB Acs pa3Bena OypHYI0 AesTeIbHOCTh. OHA BKIIIOYIIIACH B HECKOJIBKO
TEJCTPOCKTOB — CHAaYajla Kak MpoArocep, 3aTeM Kak Benaymas 3¢upa. Ho mepemaun Obum
0e3IMKUMU U He TOJB30BAINCh ycrexoM. ['1aBpea HacTauBai, 4TO JAEBYLIKE HAJO JAaTh BPEMS:
«Ona Mosioz1ast, B Hel €CTh MOTEHIHAID.

Bunumo, utoObl ciocoOcTBOBaTh AcuHON Kapbepe, [lorogun cran Opath ee Ha JENIOBBIC
MIEPETrOBOPBI U HEOUITUATBHBIC BCTPEUHU CO CIIMKEPAMU, MOTCHIIMATLHBIMU —TOCTsIMH 3upa. Eie
yepes3 napy MecsIeB, OH BBEJI €€ B KPYI YAHOBHUKOB U IIOJINTUKOB.

B urore Illermnosa npeodpasuiace:

— Hwuuero He 3Haro, Pycuk MHe paspemins, — 3asBisijia OHA KOJJIeraM, HeJOBOJIbHBIM €€
OMO3JaHUSIMU HA PEJAKIIMOHHBIC JETY4YKH. — S TOJBKO CO BCTPEYM C MHUHUCTPAMH, 3TO
MIOBAYKHEE, YeM TPATUTh BPEMS C BAMH.

Kosern He y3HaBanu npexae ModanuByio Acto. OHa (poHTaHHpOBaIa UACSIMHU CIOKETOB,
HO BEIyLIUE UX OTKJIOHSUIU: «HE TO», KITIPUMUTUBHO», «HaN0 nogymarb». B oreer Lllernoa crana
BceX noy4ars. OnepaTopaM OHa paccKasbiBalia, KaKk Hy>)KHO CHUMATh: «s TYT T000IIaIach ¢ OAHUM
CBETHJION-PEKUCCEPOM», BEIyIIUM HOBOCTEH — YTO OHU HE 3HAIOT MOJOIUIEKH COOBITUMN: «5 OT
CBOMX KOH(HUICHTOB CIIBIIIATA, YTO BCSA MHGPOpPMAIUS O HOBOM HAJIOTE€ Ha HEJIBMKUMOCTH —
OpexHs.

B xonnextuBe Hapactan ponoT. KTo-To meiTajicss mocTaBUTh ACIO Ha MECTO, HO BCTpeYall
otnop: «Bbl nenaere cBoe Aeno, s ceoe. M B Balll TuLieMEpHBIE UTPHI 51 HE UTPato, a TOBOPIO TO,
yTo mymaro!». Ha 9To Kosieru sSi3BUIM B OTBET, YTO XOPOIIO ObI HAYYUTHCS MIPEXK]IE TyMaTh.

B KoHIIe KOHIIOB KOJJIEKTUB Pa30uIICs Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaXKIYyeT, U TEX,
KTO COXpaHseT HeUTpayuTeT. JIpyKECKHX OTHOUICHUM JAEBYIIKAa HU C KEM HE MOJACpP/KUBAJIA.
«JIronu nenstes Ha BparoB U py3eit, 1 Pycuk — Mol IpyT, s TMYHO MIpe/iaHa eMy U Oy1y yUYUThCS
TOJIBKO Y HEr0», — TBEpPAUIIA OHA.

— Acs, — oOpatwics K Hel Kak-TO 3aMecTuTeNnb ImaBpena EBrenuit Jlopom. — Bel
MOHMMAETE, YTO CBOMMU OLIMOKAaMU TUCKPEIUTUPYETE KaHal?

— Hamnpumep?

— Hampumep, B sdupe Bbl ckazanu, yto camuzaar B CCCP meyatanu B MOIMOJIBHBIX
TUnorpapusx.

— Hy na.

— Acs, B CCCP He 0b110 oAnonbHbeIX TUNOrpaduil. Kak u cyoMmu — He HerpouHas paca,
a Bune-npe3usieHT CIIIA — He ObIBIIMIA IPE3UACHT, @ 3aAMECTUTEND IEHCTBYIOIIETO.

— JKeHeuka, Tl CITUIIIKOM cepbe3eH. Y JoJieil ecTh IpaBo Ha omMOKU. Bee ux nomyckaror.
5] ydycCh, M KOCSUUTH — HE NPECTYILJICHUE, @ CBOMCTBO TEX, KTO YTO-TO JEIAET.

Jlopoi B310XHYJI ¥ ONTPOLIAJICS.

C IoroauusiM oH Japyxui yxe 20 JeT, X0Th U ObLI MOJTHON €ro MPOTHUBOMOIOXKHOCTBIO:
I'maBpen — pe3kuid, SMOIMOHAJIBHBIN, BCIBIILYUBEIN; JIOPOLI, B IPOILIOM YYEHBIH-UCTOPUK, —
BJyMYUBBII ¥ CHOKOWHBIN. OHM 4acTO CIIOPUIIU U IPUXOIUIIH K 00111eMy 3HaMEHAaTeJo0, HO ceifuac
EBrenuii COBEpIIEHHO €ro He NoHuMall: «OH 4TO, COBCEM HE BUIUT, YTO AcCs 3aHUMAET HE CBOE
MECTO?».

OTOT BONPOC OH PEUIMII 0OCYAUTH C ITIABPEIOM OJIUH Ha OJIMH:

— Pycnan, 00bsicHU MO-4eCTHOMY, 3a4€M ThI POABUTACIIb 3Ty OapHIIIHIO?

— VY Hac MOJIOIeKHBIM KaHaj, HaM HY)KHa CBeXas KPOBb, YTOOBI pa3roBapHBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TbI HE BUIMIIIB, YTO 3TO HE €€ YpOBEHb? UTO €€ MO3roB SIBHO HE XBAaTaeT?

— Xens, 9T0 BCce crapueckue Bopuanus. Tebde 3a 50, muoorum B pemakiuu — 3a 40. Onu
IIPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIU B 1103y HaJJMEHHOI'O MEHTOpA. Y HEe NPOBOKAIIMOHHAS
MaHepa, HO 3TO B HeW U mpuBiekaeT. Tak yTo naBail 3aKOHYMM 3TOT pa3roBop: s Oyny ee
NOJEP/KUBATh — U TOYKA.

Tyum crymarres
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l'ocrem mpsiMoro »adwupa OBT W3BECTHBIM OaHKUpP, BKJIAABIBABIIMK JCHBIU B
o0Opa3oBaTeNbHbIE MPOEKTHI: U3/1aHUE KHUT, NCCIIEA0BATEILCKUE Ta00paTOPHH B By3ax.

— 3a4eM BaM 3TO HY>KHO?

— Acs yXe IITh MUHYT IIPOBOLIMPOBAJA FOCTS, U TOT BCE OOJIbIIIE HEPBHUYAIL.

— MHe kaxercs, — B3JOXHYJ (uiaHTporn, — HaMm B Poccun He XBaTaeT MpOCBEIICHUS, U
BOCIIOJIHEHHE TOTO MpoOeIia TOMOTIIO OBl U JIFOJSIM, U O0IECTBY, H TOCYIapCTBY.

— Ha nagno! KTo X0o4er, HalJIeT U KHUTH, U 3HaHUs. A Tak Macca UIMOTOB OyIeT OKyNaTh
KHWKKH, IOTOMY YTO 3TO MOJIHO. ECTb JI TOJIK OT Baleil 1esaTenbHOCTU?

— IIpocTtute, HO BBI ITEpeAEprUBaACTE.

— Hy Bot. Kak TosibKO 5 3271210 BOTIPOC IO CYILIECTBY, Cpa3y OTroBOpKHU. JIagHO. A yero Bbl
oourecn?

["ocTh BRIAEpIKAN I1Aay3y, JyMasl, OTBEYaTh WIH HET:

— IlomuwuTe knaccuky: «He naii Mae 6or coiiTu ¢ yma. Her, jierde mocox u cymay.

— Koneuno, Hekpacos!

['octh mocMoTpen Ha ACIHO € y)KacoM:

— Kro, u3Bununre?

— Hexkpacos, nam anosorer pomanTukoB. Ho Bbl He 0oifTech: MOeAeT KphIlia, MOXKHO
M0JIaThCS B XYAOXKHUKU WIH, TaM, HallpuMep, B poTorpadsl.

Penaxropsl, paboTaBmue B 3pupe, THXO MaTepUIIUCh. Acsl yKEe HE B MEPBBIA pa3 XaMuia
roCTSIM — 3TO, KaK BBIICHHIIOCH, IOJy4aJoCch Yy Hee ecrecTBeHHO. «Kakoi Hekpacos, kakoi
POMaHTHK?!» — MeperoBapuBaInuCh pelakTopbl. — « bl 4TO, HE 3HAI — TOT, KOTOPBIHA “My-my”
Hanucail...» — «Ara, u yronwi Kamranky». — «He yronui, a Opocui o1 noe3fi, 0T HeCHaCTHON
JTHO0BU..»

[Tocne a¢upa ['ernamuit AnmaroB n3BHHUICS niepes rocreM. Acs LleriioBa caMmo10BOIBHO
yxmbusiiack: «Kak s ero, 1a? A TO OH Takoil BeCb OJyBaHYMK, CKy4YHbIH, @ TaK XOTb CMOTPETh
MOKHO». Y3HaB, UTO roctb nuTHpoBan IlymikuHa, oHa HEBUHHO W3BUHMWIACK: «OMH, s MpPOCTO
OroBOpUJIACh, 3TO, KOHEYHO, Hame Bce ObuD». OOUH U3 PellakTOpOB HE BhIJEpXkall: «Acs, BBI,
U3BUHUTE, Typa B KIACCHUYECKOM CMBICIIE U ATOr0 HEe MoHuMaeTe». «CaMu Bbl... HUYTOXKECTBa!»
— BenbixHyna llernosa u BeiOekana u3 cryauu. [locne 3Toro cirydas KOHQIUKT B KOJJIEKTHBE
nepepoc B OTKPBITOE MpoTUBOCTOsAHUE. «HTEepecHO, med He BUAMT, YTO JIM, KTO OoHA? A eciu
BUJMT U JIEPKUT 37I€Ch, MOXKET, Y HUX pOMaH?» — IMO0J00HBIE Pa3roBOPHI TO U JIEJO BEIUCH B
peaaxkuuu.

Ockop6neHHbIi OaHKup 3asBuII, 4To OoJbIie Ha 3¢up k LllernoBoit Hu Horoi. HekoTopsie
3pUTENH €ro MOAJAEPKaIN; MOAPOOHOCTH 3TOM HCTOPUU aKTUBHO MYCCHPOBAINCh B MHTEPHETE.
[Tockimanuck myOaMUHBIE TPETEH3UU KOJIJIET U OCKOPOJIEHUSI CO CTOPOHBI 3pHUTENel, HauaJIuCh
ckioku. llernoBa onuH 3a apyrum nyonukoBana B «delicOyke» MOCTbI, B KOTOPHIX Ha3blBajla
KOJUIET «MyJaKaMu», «KO3JIaMW» M «3aBUCTHUKaMW». JIEHTBI COLICETEN MeCTpenu LuTaTaMHu U3
ormycoB AcH U ee MHOTOYHUCIIEHHBIMHU JisinaMu B 3gupe. «Kak Mory, Tak 1 TOBOpIO, a Bbl CKYUHbIE
Y HUKYEMHBIE JIFOIULIKN», — OTPbI3aIach OHA.

Bunumo, ot GecnomomnocTtu IllernoBa Hawanma pe3ko KpUTHUKOBATH YBIIEUEHMSI CBOUX
onmnoHeHToB. COBPEMEHHOE HMCKYCCTBO, MOJ, — IIyCTBIIIKA, OJaroTBOPUTENBHOCTh — JUIS
JUIIEMEPOB, Berocumeabl — O51axb U MOHTHL. Ee aupbl cTany npoxoJuTh B 3TOM ke Kitode. B
pe3yJIbTaTe OJMH U3 MOCTOSHHBIX FOCTEN TeJleKaHalla, U3BECTHBIM MOJIUTONIOr, TOXKE OTKa3alcs
y4acTBOBaTh B Iporpamme llerioBoii.

— Pycnan, — ckasan on I'maBpeny, — ecnu Bbl He noMensiere lllernoBy, Hanpumep, Ha
Joportia, k Bam s OoJiblie HEe IPUAY.

— O uem paszroBop?! Bel MHE cTaBUTE yIBTUMATyM, a B 3TOM CIIy4yae s BCEra 3alluLIar0
CBOMX YPHAJIUCTOB. Tak YTO HaM MPUIETCS pacIpOIIaThCs

3TO0 BBI3BAJIO HOBBIM CcKaHAan U obcyxaeHus B cetu. Ho I'maBpen, xa3zanock, ObUT TOIBKO
pan. He noBnusiia Ha ero MHEHHE U PEAKIUs 3pUTEIeH.

— Bot nocnennue ganaeie TNS no ayauropuu, — riaBa OT[e€la MAPKETUHIA MOJIOKHUII
nepen [loronuHbeIM pacniedaTku. — 3a MOCJIEAHUN MECSI] POCT MPEKPATUIICS.
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— Ja? 1 B yem npuuunHa?

— IIporpammy IllernoBoii BooO1e nepectanu cMoTpeTh. Jlroau rojgocyior Horamu. 1 31o
OTpPa)kaeTcsl Ha PenyTallK U pe3yJbTaTax BCEro TeleKaHamia.

— Jlagno. Oqun mecsiiy — He nokaszateib. KTo-To yien, KTo-To npuiiel. ['e-T1o ckakHyio
BBEpX, I'/Ie-TO BHU3. Tak MocTosiHHO ObiBaeT. Hajo mpuymbiBaTh 4T0-TO HOBOE. Beem!

Ha camom pnene Pyciman IlorogumH mepexuBai mo NOBOAY CKaHJAJIOB, HO CUMTAN, 4TO,
noanepkuBass AcClo, MOCTyNaeT MpPaBUIbHO. B KakoW-TO MOMEHT OH peIInil OOBSICHUTHCA C
KOJUIETaMU:

— B#bI noiimuTe, — yOexaan OH peJaklni, — OHAa HAaCTOW4YMBa, y Hee Kyda ujaeil. OHa
3aCTaBJIsIeT MOCMOTPETH Ha BEIIU I0-HOBOMY — 3TO 3HA4MT aymaTh. M oHa crapaercs, pacrer!

EmMy BO3paxkanu:

— BbI nocMoTpuTe, B KOro OHA MpeBpaTUiIach!

— Y Hee OT BJIACTH KphIIla [T0€XaJla: OHA )K€ HUKOTO HU BO YTO HE CTaBUT!

— OHa HeoOy4aema, CITUIIIKOM MHOTO O cebe TyMaeT U pa3pyliaeT KaHan!

— Bece, 6acta! — I'maBpen nmoansan pyku. — KTo He coriaceH, MOXeT yXOJIUTh, S HUKOTO
He nepxy. Bee Hae3apl Ha lllernoBy — 3T0 Hae3abl HA MEHS. A TIPOUTPHIBATh, KaK Bbl 3HAETE, 5
HE IIPUBBIK.

YacTe COTPYAHHKOB pEIaKIMU 3Haja €ro JJaBHO Kak OTJIMYHOTO OpraHu3aropa,
TEJEBEAYIIEr0 U KypHaIHCTa. TakuM OH M OCTaBaJICs, U TOJBKO 3TO YJIEPKUBAJIO MHOTHX OT
yxonaa. Kto-to Hazgesuics, uto med Bce ke mpo3peet, kTo-1o — uro Llleriosa cama yiiaeT uiam Bce
e onyMaercsa. Ho ckanansl ciaepoBaliv OAMH 3a APYTUM.

Kak o0bsicHUTD

Kak-to B 3amane IllernoBa Hamucana mocT npo OAHKUPOB, KOTOPbIE «HAKMBAIOTCS Ha
HPOCTHIX JIIOJAX». YHoMsiHyna 6aHk «Hopa» v ero Ha4anbCTBO, SIKOOBI OHU «XAITyTH» U XOTAT
«BCEX 3aKa0aINTh KPESIUTAMI.

Bce Obl HMUero, Ho 6aHK ObUI MHUHOPUTApHBIM aKIMOHEpOM TenekaHana. Ero Bmanenen
MOYYBCTBOBAJI ce0s1 YSI3BJICHHBIM U MTOTpeOOoBall MyOIMYHbIX U3BUHEHUH. « MeHs 3aiena He cama
TeMa, a TOH, B koTopoM llernoBa oro3Basack 0 0aHKe — s CTpou ero 17 Jer, 3T0 Moe ACTUILE»,
— MOSICHWI OH.

Acs oTkazanach M3BMHATHCA. 3a Hee BeTynwics [maBpen «Iluka»: mon, y Hac cBoboza
MHEHHUH, a JaBJIeHHE aKIMOHEPOB Ha peAaKlMio HexomycTtumo. Bragener OaHka 3asiBHII, 4TO
3aJlyMBIBAa€TCs O BBIXOZE U3 IIPOEKTA.

B at0 ke Bpemst 00 yxoze U3 KoMIaHuu 3asBuil ['eHHaauii AnnaTos:

— S1 Gomnblie HE MOry, — cKa3aJl OH KojuleraM. — XOTb 51 M CTOsUT y UCTOKOB «lIukay,
cefyac MOH INPEJCTaBICHUS O TEJIEKAHAJIE PACXOIATCS € TEM, UTO 31eCh Iporucxoaut. U riiaBHoe,
HE II0XO0XE, YTO YTO-TO U3MEHUTCH.

Takoit MOBOPOT COOBITHII BHEC CMSITEHHE B KOJUIEKTUB M CHJIBHO oO3anadui EBrenus
JHopomra. B kakoi-ToO MOMEHT OH pemws1 Oojbllle He JIe3Th C COBETaMHU K medy — mroOble
Pa3roBOpHI Ha 3Ty TEMY TOT BOCHPHHMMAI B IITBIKK. HO ceffyac cuTyanus pe3ko yxyamuiach U
HYKHO OBUIO CPOYHO MPUHUMATH Mephl. «Bo-nepBbIX, y MeHs 5% TenekaHana, s BTOpPOH 4eI0BeK
B KOMITAaHHH, BO-BTOPBIX, PyciiaH Bceraa MHE OYEHb 10BEPsJI, TaK YTO B IPUHIIUIIE s1 MOTY Ha HETO
MOBJIUATHY», — pa3MbILsul Jopou.

Ho xak nonoiitu x medy ¢ TakuMm pazroopom? B mocienHee Bpemsi OHH, HECMOTps Ha
JTABHIOKO JIpYKOy, OOIIAIMCh BCE MEHBIIIE U TOJBKO 1Mo padote. «He ckaxkelp ke npsmMo, 4To OH
He TpaB, — pasMbllusul Jlopoml, — cpa3y BCTaHET B MO3y. A €ciau M BbICHyIIAeT, Oyner
HacTauBaTh Ha cBoeM. My pasroBapuBath yxe Oecriosie3Ho? U Torga 4ro ienars: yXOoauTh WK
IBITaThCsA cMECTUTH 1meda?y. be3aeiicTBoBaTh TOUHO OBLIO HENB3sI — HMHAu€ BCE MOIJIO IJIOXO
3aKOHYUTHCS.

Kak mocrynuts loponry?

Curyaluo KOMMEHTUPYIOT SKCIIEPTHI
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Hrops Canura, npeaceaarenb coBera 1upekTopoB I'K «Pouabd»

S cunTaro, 4TO HYHO CAENaTh /1Ba BAKHBIX I11ara.

Bo-nepBbix, Jlopoml, Kak 4ea0BEK TPE3BOMBICIALIMM, JOKEH CPOYHO JOCTY4YaThCs 10
OCHOBHOT'O aKIIMOHEpa: caMoMy yOeauTh riaBpela B TOM, YTO TOT HE IpaB, HE IOJIYYUTCH.
Koneuno, [Torogus — pyKoBOIUTEINb TAJIAHTIMBBIN, YBA)KAE€MbI, HO OH, KaK TOBOPUTCS, II0€Xall
KpBbILLIEH. JTO CilydaeTcs — He BaKHO, 110 KaKOi IpuunHe. BakHo, UTO 4eI0BEK B TAKOM BO3pacTe
U, TJIABHOE, ¢ TAKUM JUIMTEIbHBIM OIBITOM €IMHOJIMYHOIO YIIPABJICHHS €[Ba JIM U3MEHUT CBOE
peleHue.

[Tostomy J[opomly HyXHO coOpaTh TpyIIy IOJAEPKKM H3 OCTAaBIIUXCA Pa3yMHbIX
COTPYAHMUKOB, BO3MOKHO, IIPHUBJICYb YBosIMBIIerocs ['eHHaaust AnmaToBa u ¢ udpamu B pykax
IIOKa3aTh aKLMOHEPY, KaK MaJarolluil peHTHHI oTpakaeTcsi Ha (uHaHcax KommaHuu. Hano
yOeIuTh €ro, 4YTO IPOUCXOJAIIEE MOXKET IPUBECTHM K CMEPTU TelleKaHajla — HE TOJIbKO
TBOPYECKOM, HO U DKOHOMHMYECKOH. DTO HENpocCTas 3ajada, HO aKLMOHEP — CBOHM YEJIOBEK B
MEIMHHON MHIYCTPHH U TPEKPACHO MOHUMAET, Kak oHa padoTaeT. C BBICOKOW BEPOSTHOCTHIO OH
BMEUIAECTCS U HACTOUT Ha YBOJIBHEHUU AcH.

Bo-BTOpBIX, HY>)XHO BBICTPOUTH YIIPABICHUECKYI0 CHUCTEMY CAEPKEK U IMPOTUBOBECOB,
KOTOpasi He “JIOIYCTUT TAKMX Ha3HaYeHUH B OyAyIlEeM UM AACT MEXaHU3MbI PELICHUs TOA00OHbIX
npobisieM. [IpuaympiBaTh HUUEro HE HAJ0: BCE YXKE CAEIAHO B KOMIAHUSAX, KOTOPbIE YCIIEUTHO
pabotatoT coTHIo JeT u Ooinblie. [Ipexae Bcero, cieayer BBECTH OTBETCTBEHHOCTD 3a KaJIpOBbIE
Ha3HA4YCeHMs — II0 KpaWHEl Mepe, Ha YNPABICHYECKUE JOJHKHOCTH. AJITOPUTM HM3BECTEH: I10
KQKIOW IO3ULUM YETKO OIHUCBHIBAKOTCS KPUTEPUU M KOMIIETEHLMH, KOTOPHIE YUYUTBIBAIOT IpU
TECTUPOBAHUU KaHAUIATa (3TO TO, UTO HA3BIBAETCS «aCCECCMEHT»). 3aTeM IJlaBa KOMIIaHUH, €CIIN
peub UIET O €ro NPSAMBIX OJYMHEHHBIX, [IPEICTABIIAET KaHAUAATOB OpraHy, epel KOTOPbIM OH
OTUYUTBIBAETCS, — HAIPUMEP, COBETY AUPEKTOPOB, IPEICTABIISIIOIIEMY HHTEPECHl COOCTBEHHHUKA,
WIA caMOMy COOCTBEHHUKY. OHH IOMOIaloT PyKOBOJUTEI — B JJAHHOM Clly4yae IJIaBpery —
NPUHATH JIydllee Ha TeKyIIUid MOMEHT pemeHue. To ectp [naBpen orOupaer mpeTeHaeHToB, a
COOCTBEHHUK, HampuMep, yTBep)KAaeT HazHaueHue. Kpome Toro, Hy)kKHO BBECTH B HPAKTUKY
€XKETOIHBIE OTUETHI O MPOJIeTIaHHOM padoTe 1 HOpMYIHUPOBKY 3a7a4 Ha Oyaymiuii roa. Ecimu atoro
HE JIeJaTh, OTBETCTBEHHOCTh COTPYJHUKOB CYLIECTBEHHO Pa3MbIBAETCSI.

KoneuHo, 31ech peub UAET O TEICKOMIAaHUM, Y€ MPOJYKT UMEET OOJIbIIYI0 TBOPUYECKYIO
coctapisonyo. Ho Bcerjja Hy>)kHO MOHMMATh, I'/1e KOHYAeTCsl TBOPUECTBO U HAYMHAETCS OU3HEC.
WU ecnin Mexny HUMU HE IPOBECTH TIPAaHULBI, TO MEIMAKOMIAHUS HHUKOTJa HE CTaHeT
3 PEKTUBHOM: TaJTAHTIUBBIE JTIOU OYYT OOBSCHATH HHBECTOPY, IOYEMY UM HYKHBI €11Ie IEHbIH,
a o mpuObuIM nymaTh He OynyT. B Hamem ciayyae rpaHb MeXIy TBOPYECTBOM U OHU3HECOM
IIPOXOJUT, MHE Ka)XXETCsl, Uepe3 IIaBpeAa: OH OTBEYAET 3a TO, KAK KOHBEPTUPOBATH dMOLUHU U
TaJaHT B JC€HbIU.

Ckopee Bcero, Pycnany Iloronuny npunercs yiTH Beiaen 3a ~A€BYLIKOW. JTO HE HaKa3aHUE
— HANpOTUB, HY)KHO MOCTApaThCsl €r0 OCTaBUTh, €CIIM OH CMOXET paboTaTh B HOBOH cucTeMe
cOajaHCUPOBAHHOT'O YIIPaBJIEHHUs, B KOTOPOH pelleHus MpuHUMaeT rpymnmna joaeil. Ho npodiaema
B TOM, YTO TaKHe JIIO/I1 MepecTpanBatoTcs ¢ TpyAoM. JKepTBoBaTh 3TON CUCTEMON paJid XOPOILIETro
YeJI0BEKa HE ~CTOMT — TOJIbKO OHA MOXKET CHU3HUTh BEPOSTHOCTb OIIMOKH. A 3aroHsATh ceOs B
YTOJI U 3aBHCETh OT OJHOTO COTpYIHHKa — OombiioN mpocuer. Tak uto «[luky» monamoburcs
HOBBII TUI YIIPABJICHLA.

Cepreiit ®ujonoBuy, aexkan ko menexxmenta HUY BIID

Jl1s ocBeIOMIIEHHOTO uuTaTelNs cUTyalus Ha TenekaHane «[Iuk», onucanHas B keiice, —
9TO BCETO JIUIIH MTEPENIOKEHNE COOBITHH, TPOUCXOASIIINX HAa U3BECTHOM paguocTaHIinu. Bripouewm,
IIpH KCJITAaHUHU MOXKHO ObUIO OBI HAWTH U APYyruc aHaJIOTHH. J%080309071 CJIOBaMH, B JKU3HHU BPEMS OT
BPEMEHU MPUXOJIUTCA CTAJTKUBATHCS CO CIIydasiMH, KOT/Ia CO3/1aTellb YCIEIIHOTO MPOEKTa CaM e
HA4YMHAET CO3JaHHOE pa3pyllaTh. BakHO MOHATH NPUYUHY 3TOr0 (peHOMEHa, UTOObI OTBETUTH Ha
BOIIPOC O TOM, 4TO JenaTth EBrenuto lopomry.
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Y 11060T0 MPOEKTa WM OPTaHU3AIMK €CTh CBOM KU3HEHHBIM 1TUKII. CyIIeCTBYIOT pa3HbIC
MOJIEJIH ATOT'O JKU3HEHHOT0 KA. OqHa U3 caMbIX MOMYJISIPHBIX — 3TO Mozelnb Mixaka Annseca.
B pamkax 31Ol MOJenu paspylleHHE OpraHu3aluy MOXKET IPOUCXOJUTh Ha PAa3HBIX dTallax ee
pa3BUTHA, €CIM OHA IIONAJAeT B TaK HA3bIBA€Mble JIOBYLIKHM, TO €CTh KOrJa PYKOBOJACTBO
copepiaet omuOku. OHAKO 3aKat (CTapeHue) OpraHu3aluu MOXKET IPOUCXOUTH U MO IPUYHUHE
TOTO, YTO M3HAYaAJIbHAS UIEs, Ha OCHOBE KOTOpOW Obla co3JaHa KOMIaHMS, ce0sl mcuepraia.
Yto6bl n30exaTh CTapeHusi, HaJI0 MPEATI0KUTH HOBYIO HICI0 WU PAUKaIbHO OOHOBUTH CTapyIo.

Kaxercsi, 4To TJIaBHBIA PEJaKTOp TEJeKaHaja MOHMMAeT 3Ty MpoOJieMy M pelaer, uTo
IpUIlIa opa 0OHOBUTH PYKOBOJCTBO KaHaia, HaJIesCh, YTO HOBBII U PU 3TOM MOJIOJION YeTIOBEK
CMOJKET YBEJIIMYUTH 3PUTENIbCKYI0 ayAuTopuio. Mnes, Ha MOH B3risj, BIOJHE OCMBICIEHHAS.
[IpoGiiemMa COCTOUT B TOM, KaK OHA peasin3yercsl.

3aMeuy, 4YTO CIOKET JAaHHOIO Kelica MOXHO HHTEpPIPETUpPOBaTbh B paMKax OYEHb
NOMYJISIPHOM B HAIlM JHU JUCKyCCHMM OO YIpaBlIeHUH TalaHTaMu. SICHO, 4TO I ycmexa
TEJIEKaHAJIa er0 PyKOBOJCTBO JIOJDKHO OBITH C(HOPMUPOBAHO M3 TANAHTIUBBIX Jroaed. Ho kak
OTpeeNIUTh CTENEeHb TAaHTJIMBOCTU HOBOrO yenoBeka? B mckyccTBe aTa mpobiema periaercs
OTHOCHUTEJIbHO NpocTo. Hanucan XynoKHUK KapTUHY, KOTOpas MPUBJIEKJIa BHUMAaHUE — O HEM
MOTYT 3arOBOPUTh KaK O TaJaHTJIMBOM >XMBomHcCIE. To ke MOXKHO CKa3aTh O IUcarese, KHUra
KOTOPOTO MOJy4rya npu3Hanue. Takum o0pa3oM, B UCKYCCTBE XapaKTEPUCTUKA «TaJTaHTIMBBII
MIPUCBAMBAETCSl YEJIOBEKY IO pPe3ysbTaTaM €ro -AesTeNbHOCTU. B —MeHeIKMeHTe cuTyauus
CJIO’KHEE. 3/1eCh YaCTO TaJaHTOM HA3bIBAIOT MOJIOJIOTO YeJI0BEKa, 00JIAal0IIET0, IO MHEHHIO €ro
PYKOBOJAMTEIISA, MOTEHLHUAIOM, KOTOPBIN €IIe JOJDKEH MposiBUThCA. Ho Beap 3TOT moTeHIuman
MO>KET U HE peain3oBaTbCs. MHe npencrasisercs, uro Pycnan [loroaus mor crath :KepTBOU 3TOH
MyTaHULBI.

Kax BugHo u3 keiica, Acs lllermoBa cBoeil MCIONHUTEIBHOCTHIO U DHEPTUEH MPOU3BEIa
BIIEYATIICHUE HA TIJIABHOIO peaaktopa. Ho pocTtaToyHO 1M 3THX KadyecTB, YTOOBI CTaTh
3¢ (EeKTHBHBIM 3aMECTHTENIEM TJIABHOTO PEeIaKTopa U TeM Oosiee TeneBeaymieit? Oka3anoch, 4To
HET. Ace SIBHO HE XBaTaeT 001l KyJIbTypbl, TAKTA, 3AMHTEPECOBAHHOCTH B COOECETHUKE — BCETO
TOTr0, 0€3 4Yero HeMBICIIMM XOpOLIHi TeneBenyuii. K coxalienunto, 3Tu HeJOCTaTKU «HE JIeUaTCs.
Cnyrare Ilymkuaa ¢ HekpacoBeiM ciydailHO HeBO3MOKHO. HayuuTh dyenoBeka pas3inyaTh
KYPHAJIMCTCKMM Hamop W XaMmctBo — Toxe. Iloaromy mnompo6GoBate IllernoBy B posn
TEeJEeBENYyIIEH, BO3MOXKHO, U cTomio. Ho OneHUTh pe3ysbTaThl AKCIEPUMEHTA M MEPCIEKTUBBI
ATOMN AEBYIIKHU CJIEI0BAJIO 0 CaMbIM CTPOTUM MPO(ecCHOHATbHBIM MEPKaM.

Mue mnpexacraBisiercsi, uro EBrenuit [lopom MoxeT mombITaTbcst OOBSICHUTH BCE 3TO
Pycnany IloroauHy, Mcnosb3ysi CBOM MHOTOJIETHHE JPY>KECKHE OTHOLIEHUS ¢ HUM. EcTh nu
HaJeX/1a, uTo TOT ero ycablmuT? Hanexna ymupaer nocienneil. KoneuHo, MOKeT oka3aTbCsi, YTO
BIIIOOJIEGHHOCTh B MOJIOJYIO COTpyAHHULY nomemaeT [loroauHy moHATh TOUKY 3peHHs apyra u
coparHuka. Torna Jlopoury npuaercs pemarb, CTOUT JIM €My OCTaBaThCs Ha TelekaHaie. Bpsaa nmu
OH 3aX04Y€eT IPUHHUMATh yYacTHE B pa3pyILlIEHUH TOTO, UTO CaM CO3/aBall C HyJIS.

3aganne 2. Ananus npaxtudeckoit cutyamun: « JKAYHTEK-POCCHS»®

[lo unHunmatuBe ¢uHaHcoBoro aupexkropa Mapum Kum kpynHoil kommanued Obuia
npruoOpeTreHa BBICOKOA(P(EKTHUBHAsT KOMIbIOTepHast mporpamma. IIporpamma u3roroisiach
KOpIopanue KOMIbITEPHBIX Tporpamm «kayHTeK-CIIA», T/1e HICTIOTHUTETLHBIM TUPEKTOPOM
pabotana noapyra Mapuu - Onsra CBeHcoH. OHaKO NMporpaMmma 0Ka3anach «KpUBOW», TO €CTh C
cepbe3HbIMU OMMOKaMu. PykoBoauTe b Opranu3aiuy He pocTuia Mapuu 3Toi OIMOKH U yBOJIHIT
ee. J1o O6buIO MoTpsiceHueM Juist Mapuu. B ToT ke neHb oHa nmo3BoHmia Onbre u norpedonana
pa3bsICHEHUH.

8 Moxrorosnena A.M. HaymoseiM (Illkona Gusneca MI'Y), B ToM umcie Ha ocHoBe Matepuaios Illeiins ITaddep
(Sheila Puffer) m [[prmena Makkaptu (Daniel MacCarthy) (Northeastern University). BocmpousBomutcs c
paspenieHus: uctounuka. Cutyanuu ans ooydenus ynpasienuto/Ilon pen. AW. HaymoBa. — M.: llkona Gusneca
MI'VY, 1997, c. 54—69.
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Onucanue cuTyanuu
JleHb B siHBape

Beuepom B nonenensHuk 15 ssuBaps 1996 r. Onbra CBEHCOH, TJIaBHBIM UCIIOJHUTEIbHBIN
JTUPEKTOP KOMITaHUU «DKayHTeK — Poccusy, HakoHel-To ocTajlach HaeuHe ¢ co00il B OAHOMN U3
HEOOJIBIINX KOMHAT CBOETO MOCKOBCKOTO oduca. Jlenp Obu1 yxkacHbId. He cinyuaitHo B Poccun
MOHEJIETbHUK CYUTAETCs TsHKENbIM AHeM. [lepBoe, yTo mpUIILIOo e B TOJIOBY — 3TO MBICIB: «A
3a4eM MHE Bce 3TO HYXHO?» Buaumo, naBai 3Hath ce0si cTpecc. OHa MBICIEHHO BEpHYJach K
HAYajy 3TOro KOIIMAapHOIO IHA, MbITAsICh BOCCTAHOBUTD B MAMATHU T€ COOBITHS, KOTOPbIE ITOABENIN
€€ K TAaKOMY BOIIPOCY.

YTpoM Ha eXeHeIeIbHOM COBEIIAHUM MEHEKEPOB KOMIAHUM €Il JOJO0XKWIMA, YTO Ha
koHerl 1995 r. ObI10 MPOIaHO PEKOPAHOE KOINYECTBO KOMITBIOTEPHBIX OYXTalTePCKUX MPOTrpaMM
— OCHOBHOTI'O ITPOJYKTa KOMIIAHUU U 32 3TO ObLI MOJy4YeH MpHU3 roJI0OBHON Kopropauuu. OaHako
WHTEHCHUBHbIC MHBECTUIIMU B pa3BUTHE B 1995 I. mOoUTH HE OCTaBWIM JICHET HA CUETY KOMIIAaHUU
M0 COCTOSIHUIO Ha Havyano 1996 r. Oco3HaBas CIOXKUBIIYIOCS cuTyanuto, Onbra, 0OpaTUBIINCH K
CBOMM MeEHeKepaMm, ckaszana: «Jla, Mbl paboraeM kak kKomaHnaa. [leHer Ha cuery celvac
JNEHCTBUTENLHO Mayio. Y Hac ecTb mpoOiembl». B uTore oHa mpeioxuia MeHeIKepam
paccMOTpeTh JBa BapuUaHTa KOMIIGHCAI[MOHHBIX CX€M, HAIpPaBJICHHbBIX Ha OOJBLIYIO
CIUIOYEHHOCTh KOMaHJbl U MOTHBHPOBAHHOCTh €€ ydacTHUKOB. IlepBas cxema Oblia HE yem
WHBIM, KaK BBEJICHUEM JUISI MEHE[PKEPOB MHCTUTYTA MAPTHEPCTBA, a BTOPasi — MPUTIIALICHUEM HX
K ydactuto B mpuObuiax (10% oT mpuObLIN KaXkI0T0 U3 OTIEIIOB).

HeoxxngaHHO BOCIIOMHMHAHMSI NPEPBAIUCH B €€ TOJOBE Pa3MbIILJICHUSAMH, MONBITKON
OCMBICIIUTh CBO€ HOBOEe cocTosiHue. «Llenpro Moeil >ku3HM Bceraa ObuUTo KadyecTBO. KadecTBo
abcomoTHO BO BceM. JKM3HB I KayecTBa CO3/1aeT KayecTBO KHU3HU. JlenaTh 3TO U JTOCTUraTh
pe3ynbTata — A MEHS ICTUHHOE BO3HarpaxiaeHue. KaduecTtBo nenmaer MeHS U JIOACH BOKPYT
MEHs JIy4Ille, KaK ¢ MOPaJIbHOM, TaK U C MAaTEpUAIbHOM CTOPOHBD».

BepuyBmnch k COOBITUSM JHS, OHA BCIIOMHHJIA, YTO CErOJHS i 3BOHMIA ee Omm3Kas
noJipyra, KOTopasi HECKOJIbKO JTHeH Hazajl npuodperna y Onbru Juisi CBOe KOMIAHUU OJHY W3
BBICOKOA()(DeKTUBHBIX KOMITBIOTEPHBIX MporpaMm «IkayHTek». [logpyra paboTana puHaAHCOBBIM
JUPEKTOPOM B KpynHoW ¢upme. OHa cooOmiuiia, YyTo KyIUIEHHas €10 Iporpamma OKas3ajlach
«KPHUBOI», T.€. C CEPhE3HBIMU OIMUOKaMU. PyKOBOIUTENb HE MPOCTUI €I ITOT MPOCUET M YBOJIUI
ee. C ropeunto B rosoce oHa crpocuna Onery: «Kak Ttakoe morio ciyduthesi? ThI ke Most
noapyra». Onbra noHUMana, 4YTo 3a BCe MPOUCXOAIIEE B KOMIIAHUU OTBEYAET OHA U TOJIHKO OHa.
W cnyuyusieecst He Morjio ee He paccTpouTh. [locne moapyru mo3BoHun 3amectutesb OIbru U
IPOCTO OILEJIOMUII €€ CBOUM coobiieHreM. OH 3asiBIII, YTO YBOJIbHSETCS U3 KoMIaHuu. Bee cBon
00BSICHEHUS OH CBEJ K TOMY, YTO IIPOCTO yCTal.

ITocnenneit kamei, 3actaBuBiueit OJIbry cepbe3HO 3a{yMaThCsl O CBOEM OyAyIlIeM, CTalo
U3BECTHE O TOM, YTO PsJI WIEHOB €€ KOMaHIbl OTBEpriin 00€ NpeIOKEHHbIE €10
KOMIIEHCAIIMOHHBIE CXEMBI, TOTPEOOBAB B3aMEH MPOCTOTO YBEIMYEHHS 3apIuiaThl. B aTHX cxemax
UX HE yCTpauBaJIU MOSBISIONINECS [TPU 3TOM PUCK U OTBETCTBEHHOCTh. OHU TaKKe COMHEBAIKCh
B TMEPCIEeKTHBHOCTH JAaHHOTO Ou3Heca. M BHOBb BOCIIOMHHAHHS JIHA [pEepBaJUCh
Pa3MBINIUICHUSIMU O KU3HU U padoTte. «M Bce-Taku B )KM3HU yAAIOCh JOOUTHCSI MHOTOTO. brizHec
JUISl MEHS1 — 3TO caMOBBIpakeHue. S ropaa co6oi. A Korzia MHe II0X0, TO 5 BCET/1a TyMako O TOM,
CKOJIBKO s cama cJiesasa Jyuist ceOs U ISl OKpY KaroIuX MeHs JoJieil. A crienana s Juisi HUX HeMadlo.
[Touemy >xe oM Tak noctynuiau? JItoau J0JKHBI pUCKOBAaTh U HECTH OTBETCTBEHHOCTh. JTO KaK
B criopte. buznec — 310 cBOEro pona cropt. B uem e neno?» B noucke orBera Ha 3TOT BONPOC
Onpre NpuIIOCh BOCCTAHOBUTH B MaMSITH HE TOJBKO CETOAHSIIHUMI JI€Hb.

Kopnopanusi koMnboTepHbIX nporpamMmm «JkayHTek -CIIIA»
Kopnopanus «3kayntek — CIIA», gpnsromascs pa3padOTYNKOM HHTEIPUPOBAHHBIX
KOMITBIOTEPHBIX IIPOTpaMM B 00JIaCTH OyXTaJITEpCKOTo ydera M yrpapiieHUs (puHaHcamu, Oblia
ocHoBaHa B Kamudopuuu B 1984 r. B cnenyrommem rogy kommnanust umena yxxe 17 oTaeneHuil B
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BOCBMHU CTpaHax, a ee 1oxoa gocturain 60 miH qon. Komnanus siBiseTcss HE3aBUCUMOUM OTKPBITON
KOpHopaluen, KOTHpYIolehHcs B ABTOMAaTUYECKOW CHCTEME HAI[MOHAJIBHOW acCOLUalUU
oupsxeBbix quinepoB (NASDAQ). 3a 3T roel kKoMnanus nprodpena 40 ThiC. KJIUEHTOB BO BCEM
MHpE, K YUCIy KOTOpBIX OTHOCATCA «AMepukdH Tenedon sun Tenerpady», «bapkiaii banky,
«Jlbxenepan Onektpuk», «l'omamdn Cakc», «OkcuaeHrtan llerposnym» W MHOrHUE Apyrue
u3BecTHble (pupmbl. [Ipomaxy cBoux mporpamm «IKayHTEK» OCYIIECTBIISACT HANPSIMYIO Yepes
0oJsee yeM ThICSUY AUJIEPOB, aT€HTOB IO MPOJAKe, CUCTEMHBIX aHATUTUKOB U KOHCYJBTAaHTOB I10
KOMITBIOTEPHBIM IIpOrpammamM. Y KOMIIAaHUM TAK)Ke CII0KUIIOCH CTPATETUYECKOE TAPTHEPCTBO KaK
C MHPOBBIMHM JIMJEPAMH — IOCTABIIMKAMHU KOMIIBIOTEpHBIX cucreM — WMBM, «lumxuran
OkBunMeHT», «Xptoaert llakkapa», «Can Mukpocucreme» u «MalWkpocopT», Tak U C
KPYIMHEUITUMHU KOHCYJIbTallMOHHBIMU (upmamu «bomnbiioi mectepku». Co BpeMeHU CBOETro
OCHOBaHHUsl KOMIIaHUS pa3padoTajna IIUPOKUI CIEKTP MHTEIPUPOBAHHBIX CHUCTEM YIIPaBJICHUS
¢buHaHCAaMH ¥ UH(POPMAIIUECH.

CeromHs 1moa TEpMUHOM «DKayHTEK», T.€. 0A30BBIM HMPOJYKTOM KOMIIAHWH, TTOHUMAETCS
MOII[HAsl CUCTEMa, TIO3BOJISIONIAs MTOJIh30BATENI0 aBTOMATH3UPOBAThH BCE OIepaluu mo oopadboTke
¢unaHcoBoil uHpopMaiuu. IIporpamma cocToUT U3 psAa ClIEUUATM3UPOBAHHBIX MOJYJIEH,
KOTOpBIE MOTYT paboTaTh Kak MO OTAEIbHOCTH, TaK U BCE BMECTE€ B HHTEIPUPOBAHHOM PEKUME.
Komnanus cuuraer, 4to Takas CTpyKTypa IPOJYKTa JIENAET €ro NealbHbIM JJIs UCIIOJIb30BaHUS
B MajJioM OH3HEce, B TMHAMUYHO PACTyIIUX (GUPMaxX M KPYIHBIX OpraHU3aIUsIX ¢ MHOKECTBOM
MEX1yHapOJHbBIX OT/EICHUM.

«IkayHrek - Poccus»

«JKayHTeK» OoTKpbuIa cBoi opuc B Mockse B 1993 1. u B nepBbie ToAbl pabOThI TOCTHUIIA
MATUIPOLEHTHON J0JIM BCEX MUPOBBIX MPOJAXX NOJIOBHOM KOMITAHWH, MHOTOKPATHO MPEB30MISA
BCE MMEBIIHECS HA 3TOT CUET OXMJaHUS ee pykoBoacTBa. C TeX MOp KOMIIAHUS UMEET CBOU
ornenenust B Cankrt-IlerepOypre, Kuese u Anma-Are, cymena 3aBoeBath jaoBepue 6osee 100
kaueHtoB B CHI' u crtpanax bantum, cpean kotopbix «Motoponay, «IIpoktep sux I'sm6m»,
«J>xenepan Dnextpuky», «Karepnumiepy, «Mepcenec-benty, «Ilomapouny, «Keit [Tu Om [Txuy,
«IIpaiic Yorepxaycy, «Coro3KOHTpakT", psal KOMMEpPUECKHX OaHKOB M JIPYI'MX OpraHU3alui.
Takue pe3ynapTaThl OBLIM JOCTUTHYTHI B IEPBYIO O4epeab Onarofaps yCHIHSM OCHOBATENs
KOMITaHUHM U ee npe3uenta — Onbru CBeHcoH. [locne neperoBopos ¢ «kayHtrek — CLIA» ona
MOJTy4nyIa UCKIIOYUTEIBHOE ITpaBo Ha mpoaaxy B Poccuu u apyrux crpanax CHI' koMnbroTepHbIX
nporpamm «JkayHTek». Eil yaamock cobpaTh KOMaHy BHICOKOMOTHBHUPOBAHHBIX U CIIOCOOHBIX
npodeccuonanoB. COBMECTHO OHU MPUIILIN K BBIBOJY, YTO IEPE] HUMHU OTKPBHIBAIOTCS] OTPOMHbBIE
BO3MOXHOCTH B OBICTPO pacTyliel chepe 1enoBoil akTUBHOCTH B Poccuu U 4To 3aBoeBaTh CBOE
MEeCTO B 3TOM cdepe OHM CMOTYT, JIMIIb COSAWHHUB CIIOXHEHIITUN M TOJE3HBIH MPOIYKT —
KOMIIBIOTEPHBIE MPOTPAMMBI «JKAyHTEK» C TIIYOOKHMM 3HaHHWEM pBIHKA M TOTO, YTO XOTAT
NOTpeOUTENH.

Komnanust Onbru, «OkayHtek — Poccus», CTaB HCKIIOYUTEIBHBIM TUCTPUOBIOTOPOM
KOMITBIOTEPHBIX MTporpaMM «JkayHTek» B Poccuu u ctpanax CHI', pazpabotana, npucnocobusna
K HyXJaM moTpeOuTeneil U cTaja MpoaaBaTh TH MporpamMmbl ' cBouM kiueHTam. Kommanus
nMena B cBoux oucax B Mockse u CankT-IleTepOypre mrat 4rcieHHOCTRIO 66 dYenoBek. Bcee
OHM POCCHUSIHE, 3a HCKIItoUeHueM I J[xoHa — Mmyska Onbru M ee mapTHepa 1o KOMIIAHUM — OH
amepukaten. Onpra CUMTaeT, YTO HMMEET OJIECTAUIMI mepcoHal, OONBIIYI0 YacTh KOTOPOTO
COCTaBIAIOT "KaHAMIAThl HayK. CpeTHUI BO3pacT PyKOBOASILErO cocTaBa KoMnaHuu — 30 Jer.
Panee MHorue u3 HUX ObUTM KPYNHBIMU (DYHKLIHMOHEpAMHU B KOMCOMOJIE€ U MapTHH, PU3UKaMU-
TEOpPEeTHKAMU WJIM JIMHTBUCTaMH. Bce oHu mmenu  Onecrtsiiee oOpazoBaHue. MHOrHe M3 HUX
SABJSTUCH BhIMycKHUKaMu MI'Y. 3amecturtens Onbru, BUKTOp, JOCTUT YK€ NATHACCATUIETHETO
BO3pacTa, a B CBoe Bpems Obul cryaeHToM Amnzapes CaxapoBa, HOOENEBCKOro Jiaypeara.
Ceroansimmasisi cBo6oaa Beidopa B I Poccuu, mo muennto Onbru, mMo3BoJIsSeT 3TUM JIFOISIM TIOJTHEE
UCIOJIb30BaTh CBOU; CIIOCOOHOCTH B KOMIAHMM «DKayHTeK». «HEeBO3MOXHO MMETh XOPOLIHi
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3apabotok B yHuBepcurtere unu HUU, a y Hac Bce 3apabaThiBaloT MHOTO. MBI HAIllJTM CBOM MYTh
pa60T1>1 C KOMIIBIOTCPHBIMU IIPpOrpaMMaMi U ACJIACM HA 3TOM JCHBI'W.

PpiHOK KOMIIaHMHU

K cepenune 1995 r. «3kayntek — Poccus» npemsarana Ha peiHke 12 u3 20 mporpamm
«OxayHTeK». ITu 12 nporpamm ObUTH K 3TOMY BPEMEHH «PYCH(PHUIIMPOBAHBI» U MPHUCIIOCOOICHBI
K HY’>XKJIaM KOHKPETHOTO pbhIHKA. 3a 3Ty paboTy kommnaHus B 1995 r momyuuia npussl roJIOBHOK
kopropanud. [leHTpaibHOe MecTO cpeau HuX 3aHnMana nporpamma «l masras Kuaura" (Premier
Ledger), Bkitouaroias riaH c4eToB, IPOBOJKH, OamaHckl 1 000poThl. [laker «I'maBHOM KHuUTH»,
NOJ00HO JAPYIMM NPOAYKTaM KOMIIAHWH, Tpeylarajics Ha pHIHKE Kak OTAENbHO, TaK U B
UHTETPalyy ¢ JPYTUMH NPOIYKTaMU «DKayHTEK. DTO IO3BOJISIO 00ECIEUUTh KIMEHTOB MOJHON
cucreMoil ¢uHaHCOBOH HHGpopMmarmyu. DUHAHCOBBIE MOIYJIH BKIIOYAIN TaKXKE IMPOrpaMMbI
pacyeToB € MOCTAaBUIMKAMM M 3aKa3uMKaMH, 3apa0OTHON IJIaThl, MHOTO BaJIOTHOIO yyeTa U
apyrue. B nononaHeHue npenngaraiich CUCTEMBI INIAHUPOBAaHUS IPOU3BOJCTBEHHBIX pecypcoB. B
1995 r. «OxaynTek» nepemia or DOS k Windows. 910 ObUT BBIHYKI€HHbIH KOHKYPEHTHBIHN 11ar,
NOJHABIINKM, OJHAKO, CTOMMOCTh mporpamm. Onbra Tak onucajga CBOIWO KommnaHuio: «Bo
BHE/IPEHUECKOW paboTe Mbl MOXO0XKHM Ha OyXrajatepckue KoMnaHuM «bosblioi mectepkuy».
OpnHako BO MHOTOM MBI Jiy4llle HUX. KIMEHTB! OTAal0T npeanoyTeHue Hamel npoaykuuu. Mbl
UMEEM XOpOILIYI0 NpuUOBUIL U BBICOKOE NpU3HaHWE Ha pbiHKe. Cpenu HalMX KIMEHTOB
KpyIHEHIIME aMEPUKAaHCKHE KOpIopauuu, AelcTByromue B Poccuu, a TakKe HM3BECTHBIE
poccuiickue KomnaHuu, 6aHku. Bece 370 MBI coznanu uyTh Oosblie yeM 3a roji. CerogHst Ml
IJIaBHAs cuia Ha cBoeM pblHKe B Poccum. XoTs MOM 3aMeCTHTENb. IIYTUT, YTO €CIU Obl MbI
JEMCTBUTENIBHO XOTENU 3apaboTaTh JJEHbI'M, Mbl JJOJDKHBI ObLIM OBl YBOJIUTh BCEX, 3aIIOJIHUTh BCE
HAaIlIM [TOMEILEHUS AMKaMH C BOAKOM U MPEBPATUTHCSA TAKUM 00pa30M B BOJAOYHBIN CKIaa».

Omna npoposmkuia: "MBbl HE OKUAAEM celyac Ha CBOEM PBIHKE CEpbE3HON KOHKYPEHLIUU CO
CTOpOHBI 3araja, Tak Kak 3T0 OYEHb U OYEHb JOPOroe ya0oBosibcTBUE. P komnanuil «bomibioi
LIECTEPKU SBJISAIOTCSA HAIIMMU KIMEHTAMHM, HO OHM MOTYT CTaTh HAallUMU INOTEHUIUAIbHBIMU
KOHKYpPEHTaMH, B TOM 4YHCII€ T€, KOTOpble MOjib3ytoTcss mporpammamu «Ctapy». [Iporpammsbl
«Ctap» nosiBuiuch B Mockse B 199.1 1. n ObuUIM NEpBBIM 3amagHbIM IPOIYKTOM TaKoro poja,
BBEJICHHBIM Ha poccuiickuii ppiHOK. B 1995 r. 6b110 ycTanosneno 6omaee 160 xonwuii «Crapy. «Mbl,
0JIHaKO, CTapaeMcsl COTPYAHUYATh C HUMU B 3TOH 001aCTH».

OnauH U3 BBICHIMX PYKOBOAUTENEH KOMITaHUU ApTyp AHIEpCeH B CBOEM MHTEPBBIO 3asBUII,
4TO MPOrpaMMbl «DKayHTEK™-- SBISIOTCA OJHUMH M3 JIyUIIMX M MOTYT OBITh HCIIOJIb30BaHbI
MHTETPUPOBAHHO I Bcell puHaHCOBOM cuctembl komnanuu. Kpome «OkayHTek» u «Ctap» Ha
poccuiickuii pbIHOK BBOIWINCH mporpammbl «CaHcue». C 1993 1. Obuio ycraHoBieHo 78
KOMIUIEKTOB TakuX MporpaMM. «PBIHOK OyXraiaTepcKUX KOMIIBIOTEPHBIX MPOTpaMM pPAcTET B
Poccuu oueHb ObICTPBIMH TEMITAMHU, — OTMETUJI IIPEICTABUTENb KOMITAHUU APTYyp AHJIEpCeH. —
OTH nporpamMmsbl Bo BceM OOJIbLIEM KOJIMUYECTBE MpUoOpeTaroTcst koMnaHusmu B Poccun. 1o B
OCHOBHOM KOMITAHHH, KOTOPBIE IIPUBJIEKAIOT NHOCTPAHHBIE NHBECTULIUH, U ayIUT JJI1 HUX OYEHb
BakeH». JlaHHBIN pBIHOK TOJILKO B MockBe oneHuBaics B 1995 r. B cymmy 300 MJH 1071. B TOI.
Xota B Poccun m cymecTByIOT CBOM MECTHBIE OyXrajJTepCKue MpOrpaMMbl, OHH OTIHUYHBI OT
cucteMbl GAAP (oOuienpuHATbIE NPUHLHUIIBI IKKAYHTHHIA), COOTBETCTBYIOIIEH 3amaHbIM
cTa"zaprtaMm. Poccuiickue mnporpamMMbl HE MOAXOIAT 3amaiHbIM ayauTtopaMm. lIpenmyiectBom
3amagHbpIX OyXraJTepcKUX MpOorpamMMm SBISETCS TO, YTO OHM MOTYT KOHCOJHAWPOBATh U
TpeOOBaHUS POCCUICKUX KOHTPOJIBHBIX OpraHoB, U craHaapTel GAAP. OHu BeyT cBoero pojaa
«IBOMHYIO Oyxrantepuro». Onbra moamnucaia cBoi KOHTPakT ¢ «IkayHtek — CIIIA» B amperne
1994 1., cpa3y mocne TOro, Kak y Hee pomawics pebeHok. Korma Havyamuch ee meperoBopsl O
KOHTpakTe, koMnanus «9kayHTek — CIIIA» onenuanacek B 330 MiH 1071. 1 umena 550 yenoBek
nepconana. Onpra ckazana: «Kpyrom Obl1 cyMaciieamuii 10M, KOTAa MOANUCHIBAICS KOHTPAKT.
B st10 Bpems B «Okaynrek — CIIIA» npoxoamin BakHble U3MeHEHHs. bbuin oOHapyX eHbI
cepbe3Hble MpOoOJieMBbl, CBSi3aHHBIE C perucrpauuel 3aka3oB. Bee unensl CoBera, BKIIIOYast
OCHOBATeJsl, ObUIM YBOJIEHBI, U IIEPCOHAJI CYLIECTBEHHO coKpaleH». Obra noanucana KOHTPAKT
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Y€ C HOBBIM TJIaBHBIM HMCIOJHUTEIBHBIM AUPEKTOpOM KomnaHuu. OHa 3ameruna: "Cpazy xe
II0CJIE ATOr0 KOMIIAHUS BBICKA3aJl COXKaJIEHME, YTO 3TO Npousouuio. Iloutu rox oHU NbITaIuCh
Nepe3aKIYUTh 3TOT KOHTPAKT». B pesynbrare Bce moimydmsioch HA00OPOT — MepBOHAYATBHBIN
IATWIETHUH KOHTPAKT MPOJIWIM Ha JAECITh JIET, NPUHUMAas BO BHUMAHHUE IPEBOCXOAHYIO
JeATENbHOCTh «JKayHTeK — Poccus». [lanpHeliniee npu3HaHue yCIIeX0B U 3HAYEHHs] KOMITAHUU
Ounbru ObUIO CBSI3aHO C BU3UTOM B MOCKBY B cepeauHe 1995 r. rIaBHOTO HCIOJHUTEIHHOTO
nupekTopa komnanuu «JkayHTek — CIILIA», Bo Bpemsi KOTOporo oH BeTpeTuiicss co CBEHCOH U
ee komannoil. Ilocie cBoero Busura OH ckasanr: «Poccust sBhsercs OonHUM M3 Haumboiee
MEPCIEKTUBHBIX PHIHKOB JUIsI KOMIIAHUU. ['0/1 Ha3a MBI 3/1eCh HUYETO HE UMENIH, a ceiyac y Hac
yxe 70 xknueHToB». [lomo6HO KomMmanusM bombioii mectepkn», « IKayHTEK» 00ydaeT KINEHTOB
HCIIOJIb30BAaHUIO PA3JIMYHBIX METOJOB 3KKayHTUHra. B aToit cBsa3u Onbra ckaszana: «Hekoropsie
U3 KOMIAHUN «bONBIION MECTEPKW» NPOKJIMHAIOT HAac. JlOJDKHBI M MBI B 3TOM CHUTyaluu
KOHKYpUPOBaTh UM UM CIEAYET COTPYIHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCUBHO
3aHT KOHCYJIbTHpPOBaHUEM. VX 3a/ieBaeT TO, 4TO Mbl IPOHUKIIM B Ty ke HUIy. Ho Mbl JOIKHBI
KOHCYJIBTUPOBaTh, YTOOBI MPOABHUHYTH CBOM MPOIYKT Ha HOBBIM pbhIHOK". OHa nobGaBuia:
«Ceituac, st ;ymaro, 00pa30Bajoch HEKOe paBHOBECHE, B KOTOPOM BCE HAIILIIM CBOE MeCTO. MBI Bce
JenaeM ofgHo aenoy. Oibra onucaia CBO KOMIIAHUIO KaK OPTraHU3alUIo C IPEAEIbHO 3aHAThIM U
ycepaHO paboTaromuM mepcoHaioM: «YToOBl NMpUCHIOCOOMTH HAll MPOAYKT K POCCHICKOMY
PBIHKY, MBI TOTPATUIM JBEHAIATh YeNOBEKO-NeT. JlecATh MpOorpaMMHUCTOB OBUIM 3aHSTHI
ajanTaquerd MOAyJIed M JBaJlATh IEPEeBOAWIM TEKCT Ha PYCCKHM A3BIK. Jpyrue mnomoranu
peann30BaTh 3TU YCUIIMS, a TAKKE C KOHCYJIbTAIMOHHBIX MO3ULUNA OLIEHUBAIIN MEPCIEKTUBBI 1151
HAIero OyXraiaTrepcKoro npoaykra. TpyaHO OBUIO ONpeNennuTh, KTO YeM ObLT 3aHAT — KaXJIbIi
uMen cBoil mpoekT. Kaxnplii mposepsin cebsa cam. Hekomy ObLI0 3TO caenath cOo CTOpOHBL. B
MOMEIICHUSX cTosuIa TuHA. Hexoropeie paboTanu goma. Pabota Ha oMy OOIIPsIIach, TaK KakK
9TO COKpalllajio HaKJIagHble pacxobl KoMmaHnuu. CTOMMOCTh apeH/bl TOMEUIeHHI Oblla O4YeHb
BbIcoka. Ceituac y Hac 160 xB. M paboueii momanu B Cankt-IlerepOypre u coimie 300 kB. M B
Mockse. Mb1 Hanumaem moaei B Cankrt-IletepOypre u cobupaemcs pacmuputh mrat a0 20
COTPYAHUKOB B cleaywromieM roay». B otrnuuume ot mporpammuctoB B CIIA, y Ombru
IPOTPaMMHUCTBI XOJIAT Ha pabOTy B KOCTIOMax M IpH rajacrtykax. B «9xayntek — Poccus» Bce
JOJKHBI XOJIUTh Ha paboTy B oziexke GopManbHO-AEIOBOrO CTHIIA. Takas MoJIMTHKAa TOMOTaeT
NPOM3BECTH OJAaronpHsITHOE BIEYATICHHE Ha KIMEHTOB U B KaKOM-TO Mepe MNOJUYepKUBaeT
Pa3HHULLY MEXIY ABYMsI KYJbTypaMu — aMEPUKAHCKOW U POCCUICKOM.

N3 ucropuu Onbru

Oumnpbra ponunace u Belpocia B Cankt-IlerepOypre. Pogurenu ee 6butn HHXeHEpamu, a Jie]
— My3bikanToM. OHH Jjanu eif pekpacHoe 00pa3oBaHKe, OTPEICITHIIN €€ B MY3bIKaIbHYIO IIKOJY,
I7le OHa cTajla NpodecCHOHATbHON MHaHUCTKOW. OHAaKo JaHHas 00JIaCTh AEATENILHOCTH OblIa
OUYeHb KOHKYPEHTHOM, 1 OJbra ocTaBmiIa 3TO 3aHsATHE. [[pomieime roisl He MPOTIay JapoM, TaK
KaK OHa MHOTO U ycepaHo yuuiack. OHa craBuiia Lenb 1 focturaia ee. Korza et ucnonHuiaoch
18 net, cembst mepeexana B Yukaro. Ha 3ToT MmomeHT Osbra auille HEMHOTO 3Hajla aHTJIMUCKUM,
HO CKOPO TOJIOKEHUE JIeNl M3MEeHMIIOCh. [Ipoomkast cCBOI0 MCTOPHUIO HA CBOOOHOM aHTIIUHCKOM,
OHa 00BsICHIIIA: «S] 10 OIEP)KUMOCTH TIeJIeHaNpaBIeHHas HaTypa. Moii OTell cpaBHUBAJI MEHS C
MI0€3]I0M, TTOCKOJIbKY 5 HE CMOTpPIO 110 CTOpPOHAaM, a Jeuyy TOJbKO Boepea, K uenu. M xorga s
MmocTaBuja ce0e MeNbI0 BBIYYUTh aHTJIMHCKUM, TO Jeiaja 3T0 04eHb ObICTpo. [Jobumack s 3TOTO
HE MOTOMY, YTO TaJaHTIMBA, a MOTOMY, YTO M3ydaja s3bIK Kak cymacuenmas. Bcem cBoum
POCCUICKUM APY3bsM 5 CKazaja, 4To Oosiblie He Oy 1y TOBOPUTH ¢ HUMH MO-pyccku. [lo-pyccku s
rOBOpMJIa TOJBKO C Moel OaOymikoi. S eme He Morja odmaTbes ¢ aMepUKaHIAMM, TOATOMY
Oomb11e oOmranack co cioBapsimu». Onbra yctaHoBuiIa 1715 ce0st HOpMy — 3ayduBath 1o 50 cioB
B JIeHb. Uepes roj ee NpuHsUIM B MHXKEHEpHBIN Kosute ik CeBepo-3amagHoro ynusepceurera. [locie
OKOHuYaHUsl yHuUBepcuTeTa Onbra paloTtana B amepukaHckol kommaHuu «Kpomm» cHauana B
00J1acTH TPOMBIIIJICHHBIX pa3padoToK, a 3aTeM B cdepe cTparerndeckoro mapkerunra. OHa
coBMemana paboTy ¢ BeuepHUM oOydyeHueM 1o nporpamMme «Macrep AenoBoro
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agMUHUCTpUpoBaHus» B Uumkarckom yHupepcutere. [locne nomyuenusi crenenn MBA Ombra
nepenuia padborate B OyXraaTepckyro (pUpMy KOHCYJIBTAaHTOM IO ympaBieHuto. Ee meHtop B
«Kpomm», BHUIIE-IPE3UIEHT MEXAYHAPOAHOIO OTHAENa, ObLT OYEHb PACCTPOEH €€ YXOJIOM U3
kommanuu. OH cka3an: «Mbl 3amiaTiin 3a TBoe oOydeHue. Mbl bITaeMCsl IPOJBUTATH JIFOJICH
BHE 3aBUCUMOCTHU OT UX HAI[MOHAJILHOU MPUHAJUIEKHOCTU. Tak moyemy ke Thl HOKHAACHIb HAC?»
Omna pacckasana 00 3ToM cBoeMy ObiBIIeMy mpodeccopy, U OH cKazail e, yTo B UuKarckom
YHUBEPCUTETE CTYACHTOB y4aT IpeINpPUUMUNBOCTH, a HE IpeJaHHoCTH. «bu3zHec — 3T0 11000Bb
U MPOKIISITHE», — Tpoaosnkuina Onera. B xadecTBe mpuMepa oHa pacckasaia 0 cBoei pabote B
Poccun B oxHoil u3 xomnanuii «bonbmiol mectepkuy, rae Onbra Obia AUPEKTOPOM OTHETIA
uH(OPMAIIMOHHBIX TEXHOJOruil. B ee pabory Bxomwio HaOMOACHHWE 3a pa3paboOTKOW u
MPOJBMKEHHEM Ha PHIHOK MporpamMMm «Ctapy», T.€. MPOIYKTa, KOTOPBIM BIIOCIEICTBUU CTAHET
KOHKYpEeHTOM «JKayHTek». Ee HaHsmu, Korma «IpoayKT» COCTOSI M3 JBYX YEJIOBEK U
MOANMCAaHHOr0 KoHTpakTa. Kak pacckasana CBEHCOH, €e HOBBbIM HadyallbHMK ckazan eil: «He
OCCIIOKOCS, €CJIH 3TO HE MOYIUTCsD». Ee MPUHSIN TOTOMY, YTO OHA ObLJIa XOPOIIUM KaH/IUaTOM
Ha JAHHYIO JOJKHOCTh — yMella TOBOPUThH M MO-aHTJINICKH, U MO-PYCCKHU, a TAKKE UMeIla OMbIT
paboThl B MapKeTUHTE U SKKayHTHHTE. [Ipu Heit oraeneHue Boipocyo ¢ 2 10 70 4enoBeK U CTaio
MPUHOCUTH KOMIIAHUU TPETh €€ 10X00B. « OTHOLICHHS C HAaYaJIbCTBOM Y MEHS HE JIaJHIINCh, TaK
KakK s ObuIa pe3koi u npsimoit. OnsATh BO MHOTOM HaIpallMBaeTCsl CPABHEHHUE € MOE3A0M. JTO U
MO€ MPEUMYIIECTBO, U MO HEAOCTAaTOK», — roBopuia o cedbe Onbra. Onbra gomyckana, 4To B
CBOEM IIOBEJICHUM OHA HE BCerjia Mmpuoeraia K AMIIOMaTHYeCKUM XUTpocTsM. Ei Opu10 BaxkHee
no0uTKCS ycrexa B paboTe ee moapasieieHus, yeM 3apadoTarh npoBmwkeHue. Ee HayanbHUK He
pa3 TOBOPHIIL, UTO €H CIIEAYET YUUTHCS CTPOUTH OTHOIIEHUS C TEMH, KTO CTOUT HaJ HEH. DTO MOXKET
MPUTOUTHCSA, KOT/Ia BOMPOC OYyIEeT peliaThCs Ha CaMOM BEpXy WM Halo OyleT yBEIHYUTh
Oromker monpasnenenus. Jns Onpru pabota ObUTA BaXKHBIM 3JieMeHTOM e xku3Hu. OHa
3apabaTbIBaia MHOTO JIeHET, HO Oojblne Obula mpenaHa cBoemMy mpoaykry «Ctapy», 4eMm cBoei
nosxHocTu. KonTpakt et He npomiunu. «Ilocie atoro, — 3ameruna oHa, — mnpoekt «Crap»
pacmancs». OHa BCIOMHUJIA, YTO TIO ATOMY MOBOJAY cKa3aj el HadaJbHUK: «S mpemnararo tebe
yitu. U3BUHHU, s 3Ha10, 4TO 0€3 TEOS J1EJ10 371€Ch Pa3BAIUTCS, HO BRIHYK/IEH cienaTh 3To. KoHeuHo
ke, s TpeacTaro mnepea Toboilt He B myumiem cBerey». (Dunmocodckn OTHOCSACH K YBOJBHEHHUIO,
Onpra 3ameTina: «9T0 OYCHb XapakTepHasi Ou3Hec-CUTyanus». B cBoe BpeMst OHa TakKe yIia u3
oyxrantepckoit pupmbl B CIIA. TTosToMy OHa B3sJ1a U3 KyJIbTyp 00X KOMIAHUH BCe JTyy4lliee U
BOCIPOM3BENa 3TO B «DKayHTeK».) CornacHo onpeaeneHnto CBEHCOH, B OyXraiaTepckoi pupme B
CIIA oObuta atmocepa vactHoro kimyba. «Tyma TpyAHO momacTh, HO Kak TOJBKO Thl Tam
OKa3bIBACIIbCsI, 32 TOOOM BCE paBHO HAOMIOAI0T. Bee MpOKIIMHAIOT MapTHEPOB KOMIIAHWH, HO BCE
paboTaroT Ha HUX C yCepaueM. A 4TO eIle OCTaeTcs JeNaTh?»

JenoBasi u ynpapiaen4eckasi puirocopus Oabru

['oBOpst 0 cBoem oTHOIIEHUH K Ou3Hecy, Onbra 3ametmna: «5 o060 Gu3Hec, U 3TO JeN0
MoeH )KU3HU. S ¢ HUM CHPaBIISIFOCh U HE XOUY €r0 OCTaBIIATh. S| He M00II0 yXOIUTh B OTITYCK. 51
He JII00JII0 My TeIecTBOBaTh. S He 0010 MOKYIaTh JOporue Bemu. S mo0iito HaXOAUThCS CPeIu
MOUX Jpy3eil, Aenaromux OU3Hec BMECTE CO MHOH, s JII00JII0, KOTJ]a MEHsI OKPY>KaloT JIF0I1 Ooee
onbITHBIE. TO, 9YTO MO 3aMecTUTENh OBLT CTyIeHTOM CaxapoBa, MEHSI OUY€Hb BIIOXHOBJISIETY.

Omnbra oOBsiICHUIIA, B UYEM OHA BHJUT CBOIO poiib: «S MeHemkep. S oTnaro pacnopsyKeHHs
naxe npuasg goMoil. Ho mogunnenHsie mo0aT MeHs. Sl naro 4eTkre HHCTPYKLKHU 0 TOBOY TOTO,
KaK OHH JIOJDKHBI BBITMOJHATH CBOIO pabOTy, M BO3HATPAXKAAI0 MX 3a 3TO, U HE TOJIBKO JIeHbIaMH,
HO U JOOPBIMU CIIOBaMUY.

CBeHCOH cka3zana, YTo JIIOJU B TOW OyXxranTepckoil ¢upme, B KOTOpOHl oHa paborana B
CIIA, Obutn TpyAsTd, O4YEHb SIPKUE JIMYHOCTH, KBaTU(UIUpPOBaHHbIE pabOTHUKU. B cBoeit
KOMITAaHUU OHa paboTaeT BO MHOTOM Tak ke, Kak Jieyana 3To B Oyxrantepckoit ¢pupme. 31ech y
Hee TaKHhe K€ MPOEKThl, U OHAa MO-TIPeKHEMY HE BOBJIEUYEHA B «IIPOLECC MPOU3BOJCTBA», a
3aHMMAETCS TOJIBKO OPraHU3alMEN U YyIIPaBICHHUEM.
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«51 pyKOBOXKY JIeJIaMH U JIIOJIbMH. DTO M €CTh MOsl paboTa. Mosi )KM3Hb OY€Hb MHTEPECHas,
IIOCKOJIBKY MHTEPECHO IPUHUMATh T€ WM MHBbIE pelieHus. busHec 171 MEHsS HE TOJbKO paluo,
9TO TAaK)K€ U BO3MOXKHOCTh MPOSIBUTH TBOPUYECKUE CIIOCOOHOCTH. Sl Aenaio To, YTo S YyBCTBYIO, U
B 3TOM y MeHsI HeT BbiOopa. Kpome Toro, He octaBisis paboThl, 5 3aKOHYMIIA acHUpaHTypy B MI'Y
U MOJTy4HJia CTeNIeHb KaHAu1aTa SKoHOMHUYecKuX HayK. K Tomy ke Toraa s Obuia yxe 6epeMeHHa.
Taxk 4To Bce 3T0 ObUI AEUCTBUTEIBLHO OYEHb UHTEPECHBIN OMBITY.

[Iponomxkas cBorwo ucropuro, Oinbra ckaszana: «S meiTazace B 3TO BpeMsl 3aKJIIOUYUTh
KOHTpakT ¢ «JxayHTek — CIIIA» Ha nosyuyeHue MCKIIOUUTENbHOM JIMUEH3UU Ha HPOJaxy
mporpamm, pacupocTpaHsolieics Ha Bcio Tepputoputo OwbiBiiero CCCP. JleiicTBUTEIBHO, ITO
ObUT yTUBUTEIBHBINA KOHTPAKT Ha MPEKPACHBIX YCIOBUAX. Sl MbITamach cAenaTh Tak, YTOOBI 3TH
yclIoBUsL ObUTH XOpowuMH. Sl yke Torjaa 3Haja, 4To OepeMeHHa, HO He cKa3aja pPyKOBOJCTBY:
«Oxayntek — CIHIA» 06 3Trom. Mosxete cebe MpencTaBuTh, Kak s UM TOBOPIO, YTO MEpe] BaMU
nama, coOuparomiasicss UMeTh pe0eHKa M KeNaoasi MOJIYyYUTh UCKIIIOUUTENbHBIN MATUICTHUN
KOHTpakT? OHM HUKOr/1a Obl MHE €ro He nanu. [locie 3Toro s yxe He NOosIBJIsUIach TaM, 1€ MEHS
MOTJIH Obl YBUJETh KIUEHTHI « IKAYHTEK». ITO OBLIT MO CEKpeT».

CBEHCOH 4YyBCTBOBaJla, YTO 3HAET, B YEM €€ CHUJIbHBIE CTOPOHBL: «Sl — HOHUPEKTOp.
be3yciioBHO, 51 HE 3HAIO CYyTHU CAMUX KOMITBIOTEPHBIX IPOrPAMM U TEXHOJIOTMI X MPOU3BO/ICTBA.
Msue HpaButcs oquH u3 npodeccopoB CeBepo-3anagHoro yHuBepcutera. OH pacckaszain MHE 00
OOLIMX MPHUHIIMIIAX YIIPABJICHUS, O KOTOPHIX OH HAIKCAall B CBOCH KHUTE.

[ToaTomy st ¥ TOBOPIO, UTO s IPOECCHOHATBHBIA MEHEKep o0IIero miana. iMeHHO uM st
u sBisitock. Korya s xouy. 4To-TO clenarb, s HaHuMaro rojaei. Cama s 3Ty paboTy BBITIOTHUTH HE
MOTY, HO 5 KOOPJMHHUPYIO, YIIPABJISIIO IIPOLECCOM, Oylarojaps 4yeMy Halla KOMIaHHs J100UIach
ycnexa. S ToT, KTo ynpaBisieT U peaet mpooieMbly.

['oBopst 0 nuuHbIX KauecTBax, Oinbra 3ameruna: «f odenp nuHamuuHa. [loatomy nms
HAYaJbHOTO OOIICHHS C KIMEHTaMH HEOOXOIUM KTO-TO Jpyroid. To ecTh MHE HyXHa Iienas
KOMaH/1a, IJie Yy KaKJ0ro cBOsl UCTOpHUsL. Sl 3aHMMar0Ch MAPKETUHIOM, HO Ha JI€JI€ Y MEHS JIydlle
HoJIy4yaeTcsi co cTpaTterueil. besycinoBHo, uTo cTparerus, odiee yrnpaBleHUEe U OpraHu3aLus —
3TO U €CTh MO CHJIbHBIE CTOPOHBIY.

ITo mHenuto CBeHCOH, ycnex «kayHTek — Poccus» Henb3st 00BACHATH TOJIBKO KaYeCTBOM
€€ IPOoAYKTa. «ITO Ka4eCTBO BCETrO, YTO MBI Aenaem». Bo mHorom Orbra nonaranach Ha TO, 4TO
OHa U3BJIEKJIa U3 TOHPABUBLIMXCS €M TEKCTOB, 0COOEHHO B 00J1aCTH ICUXOJIOTHH. TaM roBOpHUIIOCH
0 KauecTBe, a MMEHHO: 4TOObI Thl HE Jesaj, JejaTb HaJ0 KaueCTBEHHO. TOJbKO KadyecTBO
yJlydIIaeT Hally *Hu3Hb. Beerna HykHO 10BOIUTH padoTy 10 koHa. Eciy Hauan — To 3aKoHYH;
€CJIH 00€eIal — TO BBIIOJIHU. JTO MO buOimmsay.

Omnbra o0bsICHUIA, HACKOJIBKO 3TOT MOJAXOJ NPUMEHUM K ee OusHecy: «MTtak, ecth nu juis
Hac Hullla Ha pblHKe? B yem Hamm crpaTernyeckue npeumyiiectBa? ITo KayecTBO, KaueCTBO
moned. Mbl IIaTUM JIIOASIM MHOTO, Oojbine 4eM B «boJbloil mectepke». JTO KauecTBO
OTHOUIEHUH, KOTOpbIE CHOPMUPOBAIINCH, U YBAKEHUE, C KOTOPHIM JIFOJIU OTHOCATCS IPYT K IPYTY.
370 He ObII0O MHE CBOMCTBEHHO OT NMPHUPOJIBI, HO 3TO TO, YEMY 51 Hayduiach B kM3HU. KauecTBo
HAYMHAETCS C YBAKUTEIHHOIO OTHOIIEHUS K KIIMEHTaM. JTO U sSIBIIIEeTCsS MoeH 1ebio. Bee Bokpyr
MEHS JIOJKHBI BUJETh, YTO NMPOUCXOIAT YJIyYIlIeHHs. S cuacTiMBa, 4TO MOTY CHENATh JIy4dlle
KU3Hb APYTUX JIIOJeH: oTpeduTenel, koer, pabOTHUKOB U MOEH ceMbU».

B oTHOmenun crparernueckoro miaHupoBaHuss CBeHcoH oTMmeTuia: «Korma y MeHs ecTh
BpeMs, s paboTaro Haj cTpareruei». [locie KopoTkoi may3sl oHa MOsSCHUIA: «S HaX0XKy Bpems,
€CJIM 9TO MHE HYXXHO».

Onpra xajnoBajach Ha TO, YTO €€ OUYEHb YTOMIISIIOT <«JieTalbHble» Mpoliembl. OHa
OpU3Haiach, 4TO YYBCTBYeT ceOs JIydlle, pelias MHOXECTBO JJIEMEHTAPHBIX BOIPOCOB.
Hanpumep, oHa monana uaer0 OO03BOHUTH MOTpeOWTENed M y3HaTh, KOTJa OHM IUIAHUPYIOT
IPOM3BECTH CBOM IUIATEKU KoMITaHUH. Oiibra 00bsICHUIA: « YTIpaBIeHUE — OYCHb BaXKHas BEIllb,
Tak Kak Ou3Hec — 3T0 cuctema. Eciiu Bbl He MOMy4YMiIM AEHBIM OT KJIMEHTOB, TO Ballla CHCTEMa
IU10Xa; MO3TOMY Haja0 paboTaTh HaJl TeM, 4TOObl coOparh miuarexu». CaMu 3BOHKHM JIENaeT,
KOHEYHO ke, He CBEHCOH.
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Cgoro paboty Onbra cpaBHuIa ¢ pabOTON XyI0KHUKA, PUCYIOIIETO KAPTUHY CO MHOTUMH
mrpuxamu. LITpuxu st Hee — 3TO 3BOHKH, pa3roBOPHI U mpouee. «Cpean 3TUX OeCUHCIEHHBIX
JleTajel s NpITaloCh YBUAETH TN1aBHOE. OHO CHavaja 3a4apoBBIBAET, a IOTOM BJOXHOBJIISIET MEHS.
Hazno ymeTs BUIETh 3Ty 3a4apOBaHHOCTH B OU3HECE».

Ona Takke 3aHUMalach OOYYEHHEM CBOEr0 KOOpAMHATOpa IO MapKETHUHTY METOay
«KUTalCKOW THITKM». Korga KIMEHT ONM30K K MPUHSATHIO PEIICHHS O MOKYNKE MPOIyKTa
KOMITAaHUH, KOOPAUHATOP MO MAPKETUHTY 3BOHUT €MY Ka)KJIbI€ JIBa 4aca U CIPAIIMBAET, MOJTy4HII
JIU TOT JJOKYMEHTHI JIJIs1 OTIAThI, YTBEPHKACHBI JIM OHU U TaK Jajee 10 BhISICHEHUS, TIOAMKUCAHBI JIU
ouu. Ecnm B cucreme Bo3HUKIA mpoOiema, To CBEHCOH pellaeT, Kak U KOMy OHa Oyner
aapecoBaHa Juisl pemieHus. OHa BEpUT B CHILy O0yUYeHHUS.

Korna Omnbry crpocuiu, cuutaeTr Jid OHa ceOs JuAepoM, OHAa 0e3 CTECHEHHS OTBETHJIA!
«AOCOIIIOTHO.

3areM oHa npoaomkuia: «Kommanus nogo6Ha peOeHKY, OHa pa3BUBAETCS B COOTBETCTBUU
C Balllel OLIEHKOW TOrO, YTO BaC OKpYy»KaeT. Bbl JOJDKHBI BCeraa 3T0 0CO3HaBaTb. Mos KOMIIaHUs
U eCThb 4. S ee reHepanbHbIi ynpasisitouui. S xopomuil ynpasistomuid. Eciiu Bapyr komnanuu
notpedyercst Apyras JIMYHOCTh JUIsl YIpaBJIeHUs €10, TO s yiay. S HaHumaro jroaeu, Oosee
OTIBITHBIX, YeM 1. KoMmnanus, kak peOeHOK, HyK/1aeTcsl B CBOel cOOCTBEHHOM Knu3HU. Bo MHOrOM
s SBIIAIOCH TeM ke, keM Obu1 CtuB [[xo0e miis «Onmmy, — xapu3MaTUudeckum auaepoM. Jlroau
3aMOMHST TO, UTO 5 TOBOPHUJIA, M ATO MPUHECET N0Jb3Yy. [103TOMY 51 He MOTY OBITh KOHCYJBTaHTOM.
KOHCYnbTaHT NOKEH YMETh CIIyIIAaTh, 1 HE YMEIO CIyIIaTb. Y MEHS CBOU UACH.

Pabota Haj kayecTBOM nepcoHajia

Bnauane Oiibra HaHuMasa J0JIel U3 YHUBEPCUTETOB — YEPe3 Ipy3€ei U 110 peKOMEHAALNH.
Hekoropeix paOOTHUKOB OHa IpuBena U3 TOM KommaHuu «bonbiioil mecrepkun», riae oHa
pabotana B Poccuu. Ilo mepe pocra Ou3Heca BBOAWIUCH Oosiee (opMaiabHble METOIBI U
npoueaypsl HaliMa, BKIItouas pexiamy. He 3a0biBasi CBOero TajiaHTIMBOIO My’Ka, OHA J100aBua:
«C JI>KOHOM 51 cHacCTIMBay.

B oTHomeHuu TUIOB JHOAEH, KOTOPBIX OHA Mckana, Onabra oobsicHUIA: «5 caMma HAaHUMalo
Jro/IeH, cTaparoch MOA00paTh UM MECTO B KOMITAHUU. MEHSI HHTEPECYIOT JJOBKHE U CMBIIIUIEHBIE
Toau. Sl He crpamMBaio, 4YTO OHM YMEIOT Jienarh. S| pa3roBapuBar0 ¢ HUIMH 00 OTHOILIEHHH K
pabore. [Tono6HO Oyxranrepckoit pupme, B koTopoii st paboTana B CILIA, Mbl HAHUMaeM TaJaHTHI,
a He yMeHHus. XOTs 4yacTo TpeOyeTcs M OlpeneseHHas MOAroTOBKa, HampuMmep, B 00JacTH
IIPOrPaMMUPOBAHHUS U SKKAyHTHHIA. JTO K€ BEPHO U AJI1 MapKETUHIa. Y HAC CIO0XHBINA IPOAYKT,
M03TOMY Ba)XHO MHOTIJa OBITH CKOpee rncuxosiorom». «CamMble TalaHTIMBBIE — 3T0 BukTtop u
JlxoH. OHU OCHOBAJTM KOMITAHUIO BMECTE CO MHOM. BUKTOpP CKJIOHEH K aOCTpaKLKsAM, OH HE MOXKET
3aHUMaThca oOydeHueM apyrux. OH XOpOIIO TOBOPUT, UMEET CIIOCOOHOCTh K OOOOIICHHUSM H
3aHMMAETCS M3YYEHUEM TEXHUYECKHX acleKToB aena. [1oaToMy MBI IIpOCMM €ro 3HAKOMHTH
KJIMEHTa C TporpaMmoii. Ero oTHOIIEHUS ¢ KIIMEHTYPOH 1 B CAMOM JIEJI€ CKJIAJbIBAFOTCS XOPOLIO.
OH He BXOJHUT BO MHOXKECTBO TEXHUYECKUX JleTallell, fenaeT ooliee MpeacTaBlIeHue O IPOIyKTe.
VY Hero mMeercs ncuxojiorudyeckoe BuAeHue. [ momydenust 6onee neTanbHON MHMOpManuu
Buktop nocsutaer kiaueHToB K J[koHy. [DKOH YXOAMT ¢ HUMHU «B TITyOMHY». 3aTeM KIMEHTOB
npoBOAAT Mo oducy. B xone Takoro Typa st 0ObIYHO MOJUY, J1al0 TOBOPUTH JPYIUM. DTO Kak B
tearpe. Kaxxaplit urpaer cBoro posib. Mbl XOTHM, YTOOBI Hallly KOMIIAHHUIO MPEACTABIISAI HE OUH
YEJOBEK, a OPraHU3alysl, COCTOSAIIAs U3 OYEHb TAJAHTIMBBIX JIMYHOCTEN. Y HAC €CTh MECTO IS
Jro/iell — 3HATOKOB CBOETO JIeNla, HO Y HAc €CThb M MECTO JJIS JIojed, He 00NaJaronmx dTHM
KayecTBOM. Sl BO MHOIOM MpUHAUIeKy K mnocieaHuMm. S Oonpine ucnonHutenb. Korma mbl
o0Cy»X/1aeM, 4TO HaM JielaTh MOYTH C TOTOBBIM MPOJYKTOM, M HAIld «T€XHApH» TOBOPST O
«OuTtax» u «baifTax», s1 MPOUILY UX HE CTAaBUTh MEHS B HEYJ00HOE MOJIOKEHHE. Y MEHs OT 3TOTO
IPOCTO MOXKET 3aboseTh ronosa. «Pemaiite, pemaiite», — ropopio s uM. — Omnpenenure, 4To
HY’KHO JUIsl KOMIIAHUH, U CKQ)XUTE MHE 00 3TOM, a 5 YK MIOMOTY BaM JOBECTHU JEJIO A0 KOHIIay.
Korza takue m1011 yCTaroT Ha CBOEM MECTE, OHU MOTYT IEPENTH B Apyroi oraen. [nst pasHeix
KJINEHTOB Yy HAaC €CThb U pa3Hble poau. O Ha )KeHIMHA, KIUEeHT U3 Bonrorpana, xorena UMeTh J€JI0
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c OoJiee OMBITHBIM TPOJABIIOM Hamed MpoAykiuu. JIKOH cMmor ed momoub. Bomoss, Ham
MEHE/DKEp 10 MAapKeTHHTY, BBIMIAIUT OdYeHb mpo3amagHo. OH ObUT MpodecCHOHATBHBIM
MEePEBOUYMKOM W HMMEN JeJ0 C HMHOCTpaHIaMU. Sl OTHOIIYCh K HMHOCTpaHIaM C OOJbIIUM
YBOXCHHEM, HO Ha BCTPEYE C HUMHU S OOBIYHO BXOXKY, TOBOPIO «XAJUIOY», CIIPAIINBAO, KAK JIeNa,
Tpady Ha OOIIEHNE C HUMU JIMIIHh CTOJIBKO YHEPTUH, CKOJIBKO HEOOXOIUMO, a 3aTeM YXO0XKY».

Paziuuue B KyJabTypax

CBEHCOH BHauaje HaHAJA HECKOJIbKUX MHOCTPAHLEB, HO NO3Ke yBoawia ux. OnHa
HACTauBaeT Ha TOM, YTO HE JIIOOUT YBOJIBHATH JIIOJICH M CTapaeTcs 3TOro0 HUKOIJa HE JAesath.
OpnHako aMepuKaHIIbl y Hee He YKUINCh. «OHU Ipyrue, — ¢ yBEPEHHOCThIO 3asBuia Onbra. —
OTO MOTOMY, YTO OHHU BBIPOCIH B CpeJie, IJIe INIABHBIM SIBJIIETCS OTPEOUTEIb. DTO TaK MPOCTO.
Korna g naxoxych B CILA, s moutn ycrato oT 3T0ro. Tam HET A MEHS HUKAKOro CTUMYJIA.
Hanpumep, Bel naeTe B Marasut, a TaM BCE€ €CTb. Bam He HaJ0 HMYEro UCKaTh. AMEPUKAHIIbI,
nomnanas B Poccuto, npocto TepsroTcs». Onbra BAPYr BCIOMHWIA, Kak oHa npuexana B CILIA, He
BJaJies] aHIVIMMCKUM U He umest aeHer. OHa Obula Xopoulel cTyIeHTKOH, Ho He myulueil. Tem He
MeHee, TaM oHa npeycnena. «Korna Bel mpuessxaere B Poccuto, To CTaJIKMBAETECh CO CIUIOMIHBIMU
npobiaemamu. O1o M ecTb cTuMyll. [locmorpute, uyero s nobmiack. Moxere U Bbl cebe
IIPEJICTaBUTh, YTOOBI aMEpUKaHELl BCE 3TO CMOT cJieNnath, npuexas B Poccuro? S Tak He gymaro.
Mue kaxeTcs, 4TO poccusiHe Oosiee NMpPEIIpPUUMUUBBIE U cooOpasuTenbHble. Toro, 4yero s
JIOCTHUIJIA, JIOCTUTIIM MHOTHE HMMUIPaHThI U3 Poccumy.

Oumpbra caenana jist ce0s BbIBOJ O IPUYMHAX TaKOro paszinuuus. «Poccus He UMeeT Xopollo
pPa3BUTOM CHCTEMBbI TOProBiM U oOciyxuBaHus. B Poccum ydarcs BbDKHMBATH, IOCTOSHHO
IIPE00JIEBasl TPYIHOCTH. 3/1€Ch BCE TOPA3A0 CIOXKHEE, TaK KaK cTpaHa MEHee IPOABUHYJIACh B
paszsutun, yemM CHIA. Tam Bbl MajieHbKasl 4acTb OOJBILON MPEKPACHO OTJIAXKEHHOW MAalllUHBI.
31ech Ke HYXKHO €Ille O4eHb MHOIO cjaeiarb, YTOObl JOCTHYb TaKOro COCTOSHUSA. Mbl B
«OJKayHTEK» CO3[1a€M LIEHHOCTH, TaK KaKk Mbl OJMIKE K 3alaJHoOMy THUIy KoMnaHum». ['oBops o
Poccun, ona nponoikuna: «Poccust npouuia uepes aa. Bee neHHocT 6bu1M pas3BesiHbl. Jlroasam
TOBOPST, YTO KOMMYHHU3M — 3TO IJIOXO U TJYIO, & HE TO, YTO KOMMYHU3M — 3TO B IIPUHIIMIIE
HEBEpHBIN MMy Th. PackpbIBaeTcs TOJBKO YacTh MpobaemMbl. IMEHHO Tak BeyT ce0st IpeCTaBUTENN
3anaja no OTHOIIEHUIO K poccusiHaM. PoccrsiHe MPUHMKEHBI 1aKe B COOCTBEHHBIX I1a3axy.

ITo maenuto Oibry, rimaBHOE — 3TO BEPHOCTb KIMEHTY. «JlJI1 MeHs — 3T0 «OKayHTeK». S
3HaI0 IpUopUTeTHl. 1 BepHa BHIOpaHHBIM MHOIO NpuHIMNaMm. B Poccun npaBuna u 3aKoHbl HE
neiictBytoT. [ToaToMy BaxkHa Mopasib. 371eCh Ha10 ObITh BEICOKOTIOPSAIOUYHBIM YEIIOBEKOMY. *

Kenmmuna B OusHece

[IlecTp mpo1eHTOB PaOOTHUKOB «DKAayHTEK» COCTABIIAIOT >KEHIIUMHBI. Bce oHM paboTaroT
Kak nmpogeccuonainsl. «Bce 6onbliie n 60blie )KEHIMH OCTYNaloT B By3bl Poccun Kax Il Toj,
— roBoput Onbra. — JXKeHIIMHBI 10 CBOEH NMPHUPOAE HE MOTYT CIENaTh TSHKEIYI0 (PU3NUECcKyro
paboty. OHaKo B OTHOUIEHWH yMa OHU HE YCTyHaroT MyX4nHaMm. Bmecte ¢ TeM OHU pa3Hble U
MPUBHOCAT 3TO pa3HooOpa3ue B 6usHec». /[t CBeHCOH, KaK OHA CUMTAET, Ou3HeC MoJ00€H ceMbe.
«S1 gymaro Tak moTomy, 4YTo 5 )KEHIIKHA. S| CMOTPIO Ha 3TO Kak MaTh. Sl mpocTo 1000 MPOSBIATH
3a00Ty. Jlmst My K4MHBI )K€ OM3HEC, MOXKET OBITh, OOJBINE MOX0X Ha CIOPT, HA COPEBHOBAHUE.
MHe HpaBHUTCS OBITH J1€TOBOM XKEHITUHON. Y MeHs B OuzHece OoibIine BO3MOXHOCTH». Oduc
«OkayHtex» B Cankt-IlerepOypre Bo3riaBisieT poccHiickas *KeHInHa, KoTopyto Oinbra cuuraer
IPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30BYT 3Ty JKEHIIMHY, OY€Hb TOHKas HaTypa M O4YEHb
xopoiwui pykoBoauteiab. OHa mogodpana KOMaHLy U3 JAECSITH YEJIOBEK, U OHU pabOTal0T BMECTe
oueHb xopoiuo. Ee rpynmna npomuia odyueHue B MOCKOBCKOM oduce. Onbra cunraet, uro Bepa,
BO3MOXXHO, U HE cMorJia Obl paboTaTh 3PPEKTUBHO MO/ €€ HEMOCPEICTBEHHBIM PYKOBOJCTBOM.
Oumpbra crana Obl MO-MaTepUHCKU omnekaTh ee. Ho cutyanus takoBa, yto Ojbra BCTpedaercs ¢
Bepoii u roBoput ¢ Heil o nene, Toiabko koraa npuieraet B Cankt-IlerepOypr Ha Beixoanbie. OHa
LIEHUT €€ KaK JIpyra, a TakKe Kak KoJuiery rno 6usHecy. Ha pabote Onbra ogeBaercst 04€Hb CTPOTO.
OHa noHs1a, 9YTO ATO MTOMOTAET KCHIIMHE OBITh BOCIIPUHATOMN CO BCEH cephe3HOCThI0. OHA TakkKe
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OoOHapyXwWia, 4YTO TaKOW NOAXO0a «paboTaeT» ¢ POCCUUCKUMHU KIMEHTaMH, OOBIYHO HE
PacCUMTHIBAIOIIUMH, YTO BCTPETAT KEHILUUHY-pyKOBOAUTEN. OIHAX 1Bl HA BCTPEUE C KJIINEHTaMH,
rae Obun oHM ¢ J[)KoHOM, KTO-TO moxan JKOHYy pyKy, BOCKIMKHYB: «UTo 3a mpekpacHas
JEeByLIKa!», HE I0A03peBasi, YTO HMMEET JEJIO0 C IJIABHBIM HCIOJHUTEIBHBIM JUPEKTOPOM
komnaHuu. [logo6HbIe cuTyanMy BCTpeyasluch M Ha Hpelslaymux pabdorax. Hanpumep, B TOM
Komranuu «bomnbIIoil miecTepku», B KOTOpoi oHa pabotana B MockBe, k Oibre uHOrIa
oOpamanuch ¢ NMpocbOOM Clenarh KONMM Ha KCEpPOKCe, HE I0J03peBas, 4TO OHa SBIIIETCS
PYKOBOAMTENIEM IIPOEKTa. bbul eme oaMH ciydail Tam »ke. ['pynma BH3UTEPOB OT BaKHOIO
POCCHICKOro KJIMeHTa MpUObLIa B KOMIAHUI0. YMHOBHUKHM U3 MUHHCTEPCTBA CTAIM OOCYXKAaTh
nporpamMbl  «Ctap», orMmedas ux pgoctoumHcTBa. Ombre Ttorma Obuto 30 ner. Korma ee
IIPEICTaBUIM, KaK JUpeKTopa npoekra «Crtap», TO y 3THX YMHOBHHUKOB IIPOCTO «OTBHCIIHU
yenrocTh». OHU MPEKPATUIIA TOBOPUTH 0 OM3HEce U HAaOPOCKIIMCH Ha HEEe ¢ BOIPOCAMH O JIMYHON
*Ku3HU. X MHTepecoBasio, mouyeMy s TaK XOPOLIO TOBOPIO IO-PYCCKH, 3a KEM s 3aMy>KEM,
pabotaeT M MOH MyX B KommaHuu? B pesynbrare nenoBas Oecena Obuia ckoMkana. Ombra
¢dumocopcku OTHOCUTCS K 3TOH npobiieme: « S npakTuk. S ciaenyro npaBuiaM, a He yCTaHABIUBAIO
ux». Tenepp, Koraa poccUNCKHE KIMEHThl MPUXOIAT B «DKayHTEK», OHA CTapaercs UM He
npeacTaBiATbesa. Ecau 310 Heo6X0uMo, TO OHA PYKOBOAUT KOMIIaHUEH. B mpoTuBHOM citydae
OHA MOKET MOTEPSITh MHOT'O BPEMEHU U €l He yJacTcs IpoJaTh nporpaMMbl. OHa 4yBCTBYET, YTO
3a nnpenenaMu CIIA ObITh XKEHIMHON — yXKe HeI0CTaTOK JJis OM3Heca, XOTs 3TO TOJIbKO OJIHA U3
cTopoH npobiembl. Bece ke Ombra gormyckaer, 4To JKEHIIMHA MOXET MMETh U HEKOTOpBIC
npeumMyiiecTsa. <«OKeHIMHA MOXKET AMOLMOHAIBHO BO3ACHCTBOBATH HA OKPYXKAIOIIUX €€
MY’KUMH, TaK KaK OHU PEarupyroT Ha €€ Lapm».

JInyHbIe HEHHOCTH M 1eJIH

Moxet ObITh, AaHHOEe 3aMedyanue OIbrM MOKAKETCS CIy4YailHbIM, HO OHAa CKasala, 4To
JFOOUT CBOE JIENIO TaK, YTO €€ He OCTAHABIMBAIOT HUKAKUE TPYAHOCTH. «S1 paboTaro 371ech, IOTOMY
4TO 5 J100II0 CBOO paboTy. OHAKO s MOTJ1a Obl M HEe paboTaThk. Y MEHsI 1I0CTaTOYHO JICHET, YTOOBI
ceroaHst yitu Ha neHcuto. Ho uto s Oyny nenatb co cBoeil sHeprueii?» OHa BCIIOMHMIIA, YTO
Korja paborana B KoMIaHuu «boJbIoil mecTepkn», TO ObliIa B MOJ0KEHUH M MOTJIa ObI OCTaBUTh
paboty. OnHaKo OHa 3aHsIACH €Il M AUCCepTaIMei, 9TOOBI MOyYUTh CTENEHb KaHIuAaTa HayK
B MI'Y. OHa takxe npenojiasajga B TO BpeMsi, HO IIOHsIA, YTO YHUBEPCUTETCKAs )KU3Hb HE JUIS
Hee. «ITo Bce 0ueHb CI0KHO. Hy»HO OBITh OYeHBb CKOHIIEHTPUPOBAHHBIM. S 1100110 00y4YaTh, HO
He B Kkiacce». s Onbru BaKHO UMETh «00paTHYIO cBsA3b». OHA CUMTAET, YTO JOJKHA 33/1aBaTh
BONPOCHl U TaKMUM 0O0pa3oM pacTH NPOPECCHOHANBHO. «IDKAayHTEK» KaK MeCTO paboThl, IO
MHeHHI0 OJbIu, OYeHb MOAXOJUT JUIs Hee. MHe HpaBUTCS ObITH pyKoBOAMTENEeM. B MeHbIei
CTETIEHH OSTO OTHOCUTCS K TOMY, UYTO S UYBCTBYHO, KaK COOCTBEHHHK KOMIIaHWH. BBITh
coOcTBeHHUKOM B Poccuu no-npexHeMy nogo0Ho Oery o yiauiam ¢ OpuilIMaHTOBBIMH KOJIbIIAMU
Ha pykax. Sl He 0UYeHB-TO CTPEMITIOCH K MaTepUAIbHBIM OJIaraM M KUBY JOCTATOYHO CKPOMHO. 5
Jr00JII0 IeNIaTh AEHBIH, HO 5 HE JIFOOII0 UX TpaTUTh. Il MEHS 3TO Kak Oose3Hby. Jlenas moKynkH,
Oubra o4eHs JIIOOUT TOproBaTbesi. OHa IIEHHUT BBITOAHBIC TOKYIKH. OTHAX/IBI OHA Ja)Ke OCTaBUIIA
LIEHOBYIO OMpPKY Ha Ty(Quisix, KOTOpble Kynuia Bcero 3a 15 mon. u 99 nenros. OHa 0ObscHMIA:
«910 cpogam TOoMy, uro CrtuBeH KoBu ompexmernsier Kak NPUBEPKEHHOCTb OIPEIEICHHBIM
KU3HEHHBIM MIPUHIUNAM. B )KHM3HHU CyIIECTBYET JOCTaTOYHO APYTUX EHHOCTEH, YTOOBI HE CTaTh
paboM Belei, KakuM# OBl JOPOTUMH WIIH NMPEKPACHBIMU OHH HU OBLIH. Y MEHS HOpMaJibHasl 110
POCCHIICKMM MepKaM TpEeXKOMHAaTHasi KBapTUPa, HO eciiy Obl €€ YBUAEIH aMEepPHKaHIIbI, TO ObUIH
On1 B moke». A B CIIIA Onbra cunrana BO3MOXKHBIM MpUOOpeTaTh MmojaepkanHyo mebens. Ha
BOIIPOC, XOUET JIM OHa elle oJHoro pedenka, Onbra crnokoitHo oreermia: «Her, s He xouy. S
IPOCTO C 3TUM HE CIIPABIIOCH. JTO OOJNBIIAasi OTBETCTBEHHOCTh, BOT €CIIH OBl MOW MYX CMOT
yaensTh AeTsaM Oonbine BpeMeHu.. Ho Bce ceifuac Ha mMHe. MHOraa MHe Kaercs, YTO JIHOAM,
OKpY’KaIOIIHe MEHS, CITUIIIKOM Ha MEHS TI0JIaratoTCsl, BUAS CTETIEHb MOEH BOBJICYCHHOCTH B JIEIIO.
CeMbs 1 IETH — 3TO TOXE CBOET0O PoOJia )KU3HEHHBIE MPOEKThl. Mol pebeHOK — 3TO MPOEKT Ha
BCIO KU3Hb, U YIIPABJIATH €r0 OCYIIECTBICHHUEM HAJJ0 OYE€Hb XOPOIIOY.
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«Boo01me-To Bcs MOSI JKM3Hb COCTOMT M3 MPOEKTOB, — ckazama Omsra. — Tak ObLIO
Bcerga»y. OHa HEOXKMJAHHO BCIIOMHWJIA CBOIO NepBYIO J11000Bb B Kosemke. Ero poaurenu He
MIPUHSIIY €€, TAaK KaK OHa He OTBeyasa uX cranaaptaM Oiaronoiayyusi. OHU epeBesu ero B Apyroi
koytek. OHa cKazala, 4To €CM OH YEe/ET, TO MEXy HUMH Bce OyJeT KOHYEHO. «Y MeHs ObLIo
JIBa MPOEKTA: BBINTH 3aMyX U 3aKOHYHMTh KOJUJIEXK». A TaK KaKk OH IOMOTal €l y4HThCs, TO
NPUCYTCTBOBAJ B 000MX MpoeKTax. «MHe KaXXeTcs, OH MHE /10 KOHIIa He moBepuil. Benb 6bu10 OB
HE COBCEM BEpPHO CKazaTh eMy 00 aTom». U oH yexai. [1o3:xe ona BcTperuna J[»xoHa, 1 mocie Tpex
MECSEB CBUAAHUN OHM moxkeHwinch. OHa nepBas caenana eMy npeanoxkenue. Korma norom
BEpHYJICS TOT, KTO €€ OCTAaBWJI, U Hayall MpeJICKa3bIBaTh, YTO OHA pa3Benercs, Onpra oTBETHIA!
«Her, y MeHs ceffuac OMH MPOEKT - 3aMYy>KECTBO». DTO cilyunsoch 15 ner Hazaa. B To Bpems
JIkoH nokeH ObUT yexaTh B ABCTpaiuio Ha 6 MecsIeB M MONPOCHI Joxaatbest ero. Onbra
MOCTaBWJIA EMY YJIBTUMATyM — HE Ye3)KaTbh, U OH €r0 BBIIOJIHMI. «S1 ymaro, OH ObUI CYACTIIUB,
OCTaBIIMCh CO MHOU. MHE KaKeTcs, 1 OKPY’KE€Ha CYACTIIMBBIMHU JIFOIbMI).

Hnst Onbru ee komnaHusi — 3T0 «1poeKT OJIbru», KOTOPBIN €i, ¢ ee CI0B, HE XOTEI0Ch Obl
NPEeBPaTUTh B COBEPIICHHBIH W TMPEKPaCHO YMAKOBAaHHBIA TMOJApOK, Kak 3TO ObUIO C ee
KaHIuAaTcKol creneHblo. «Kommanus He 10JIKHA OCTaHaBIMBAaThCs Ha AJocTUrHyTOoM. Koraa xe
s TyMaro O CBOEH JKU3HU, TO BCE 3TO MHE BUJUTCS B IPYTOM aCIEKTE».

Panb1ue s tymana o ToM, 4TO KOT/1a-HUOY/Ib CMOTY UMETh MHOTO JIEHET U ObITh MaTepUaIbHO
HezaBucuMoil. Ho s yxe Bce 3To mMmero. Hepenko Bctaer Bompoc: "A MoeT ObITh, MPOJATh
KOMITaHHIO?"'»

Ousbra HEOAHOKPATHO OTMeEYaa, YyTo JoUT Poccuto u pycckuit s3b1k. OHa 4acTo Mocenaer
Canxkr-IlerepOypr, rme y Hee ecTh KBapTHpa C BHAOM Ha J[BOpLOBYIO IIOmags |
AnmvupanrteiictBo. Korzia ee cnpammBaroT, Kak OHa MOXET KUTh B CTOJIb HEYCTPOEHHOM CTpaHe,
IIPOXKHUB MHOIO JIET B JPYIMX YCJIOBHSIX, OHA, HE 3aAyMbIBasich, oTBeyaeT: «Bbl roBopure 00
YpOBHE XH3HHU, a 51 TOBOpIO O cebe. [IpoekTsl u ycTpoeHHOCTh — 3TO A cama. S muaep. A
BTOPTAOCh B HEYTOPSIOYCHHYIO CPEly U HaBOXKY TaM MOpsoK. W Giaromapsi ’ToMy co3aar0Tcs
HOBBIE [IEHHOCTH. Buepa He Obu10 «OkayHTek» B Poccun, ceroins « JkayHTEK» — JHJIEP B CBOEM
Jene».

Ilnanbl Ha Oyayinee

Omnpbra onucana Onuxaiiye 3agauu, CTOSIIIUE Nepe] «DKayHTEeK», a TaKkKe TPEXJIETHIO0
NEPCIEKTUBY, BKJIOYAs BO3MOXKHOCTb YMEHBILIEHUS €€ JOJU B COOCTBEHHOCTHM KOMITAHUU.
bnwxkaiiinas Hama Leab — MOJHATH YPOBEHb IPOAAX B HECKOJIBKO pa3. B 1uiane
reorpapuuecKkoro pacmmpeHuss Mbl 0OCyKJaeM BOIpPOC O HamieM npucyrctBuM B 150 Toukax
Poccuu. Ml Takke XOTUM, 4TOOBI Halll MPOIYKT MpOoJaBalics yepe3 Mo J00HbIe HaM POCCUHCKHE
komnanuu. [lo cocraBy Halla KOMIaHUsl POCCUICKas, 3a UCKIIOUYEHUEM, KaK s TOBOPHJIAa, MOETO
my»a. Ho 1 on mo6ut Poccuto n u3yyaer ee si3bIk. Hain mpoaykT 1oporoi, Tak Kak MpoJaeTcs 1o
aMepUKaHCKUM IieHaM. JIroau 1iatar 3Ty LieHy MOTOMY, YTO Halll MPOAYKT MMEET KauecTBa,
KOTOPBIX HET Yy MPOAYKLMU KOHKYpeHTOB. Haml mpoaykT mpu3HaH 3amnagHbIMH (PMHAHCOBBIMHU
WHCTUTYTaMH, OAAJDKUBAIOIIMMHI HaM JICHbIY MOJI HU3KHUM MTPOLIEHTY.

Jna CBEHCOH ONTUMAIbHBIA CLEHApUM Ha TPEXJETHIOI NEPCIEKTUBY BBIVISIUT
CIIETYIOIIMM 00pa3oM. « DKayHTEK» €il BUAUTCS KaK Belylllas KOMIIaHUs B Py CPEAHEro pa3mMepa
KOMIIaHUI — MPOU3BOJAUTENEH KOMIIBIOTEPHBIX MPOTPaMM I10 IKKAYHTHHTY.

3a Onupkaiilie TpU rofia KOMIIaHUS JOJKHA 3aHSATh IepBOe MecTo B cBoeil obnactu. Ilo
MHEeHHI0O CBEHCOH, 3TO MOXET MPOU30MTH, TaK KaK «DKayHTEK» U ee JIOAU padoTaloT yCepIHO U
OpUEHTUPOBaHbl Ha Xopomiee oOcIayKuBaHuE KIMEHTOB. OOcyxknancs Takke BOMIPOC O
pacrpoCTpaHEHUH JEATENBHOCTH Ha Jipyrue crtpanbl Bocrounoit EBponbl, Ho CBEHCOH cka3zaina,
YTO He XoTeja Obl e31uTh, HanpuMmep, B [lonpiry. B npunnune goexars 1o BapmiaBsl HeTpyAHO,
OJTHAaKoO ee JIoM 371ech, B Poccuu. Ecniu Hayo 6yzaer pabortats B [losblie, To OHA MOLIUIET Ty1a KOTO-
HUOY b IPYTOTO.

Onbra ¢ MykeM SBJSUTUCh €IUHCTBEHHBIMU BJaJENIbLIaMH KOMIIAHUM U COOMpAIHChH
yAEpKUBaTh OOJBIIYIO JOJIK COOCTBEHHOCTH. TeM He MEHee OHM Hayalld 3aJyMbIBaTbCi U O
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Ipyrux uHBecTopax. CBEHCOH YyBCTBYET, YTO OBLIO OBI OJIaropa3yMHO IepepacipeesuTh 4YacTh
COOCTBEHHOCTH W YBEIMYHUTHh TaKHUM 00pazoM oOmmii karutan. OqHAKO caMo BeACHHE OM3Heca
NPUHAUICKAT €H, M 3TO JODKHO OCTaThCsAd HEU3MEHHBIM, 10 KpaiHed Mmepe B 0003pHMOM
Oyyuiem.

Omna xotesna Obl 00eCIICYHTh JIOAM, PA0OTAIOIIMM Ceiiuac B KOMITAHHUH, TIEPBOOYEPETHOC
MPaBO HA MPUOOPETEHHE aKIUH, T.€. CHaYaIa MPOJaTh aKIMK BHYTpU KoMmaHuu. OHa U €e MyX
pa3palaThIBaJIM JCTAIM STOTO MPOIIECCa, a TAK)KE HaYalld BECTH ITEPETOBOPBI ¢ HHBECTHUIIMOHHBIMU
Oankamu. PaccMaTpuBanuch U Ipyrue allbTEPHATHUBEI TOBBIIICHUS KAUYECTBA KU3HU OKPYKAFOIIIX
ee JIIoJEH.

«51 xouy ocraThcst MeHeKEpOM, — nobaBmia Onbra, — Jlaxe eciiu Apyrue COOCTBEHHUKU
BoiyT B CoBeT IUPEeKTOpoB. S XoTena Obl MpoaoinKaTh padoTy B KOMIAHUU. S 11000 MO0
KOMIIAHUIO M X0y, YTOOBI OHA «IIEPEPOCTay MEHS.

Nudopmanus, He Bomenmasi B KOHKpeTHYI0 CHTyanMIo 1o COCTOSIHMI0O HA HA4aJlo
1997 r.

[To cocrosinuio Ha Havano 1997 r. koMnanus «KayHTEK» MPOIOJIKaIa CBOIO YCIEIIHYIO
JIeATEIbHOCTh Ha POCCUIICKOM pbIHKE. Ee unciaeHHoCTh BeIpociia 3a 3ToT nepuoa 10 120 uenosek;
TaKOW TUQPBI JOCTUIIO KOJUYECTBO OOCITYy)KMBAEMBIX €0 OpraHU3alUii-KIIMEHTOB. 3a
IpolIennii roJ 00beM MpoJax BceX NPOoAYKTOoB kommanuu Beipoc Ha 100%. Komnanus
npuobpena eme oauH opuc B Mockse. COOCTBEHHOCTh KOMIIAHUH HaXOHUTCS BCE B TEX KeE pyKax.
Komnanust mo-npexHeMy HCIHBITHIBAET MOTPEOHOCTh B KaJipaxX BhICOKOTro ypoBHs. [locne cBoeit
nocJjeAHe BCTpeuH ¢ aBTopoM cutyauuu Oibra ckasaja eMy, 4YTO ceiliuyac OHa XOYeT 3aeXaTh B
BUJICOMAara3uH M KyNUTh HOBBIM amepukaHckuil puibM «IBuTa» (PUIBM O pOMaHTHUECKOMN
HCTOPUU XapU3MaTHIECKOH (PUTYpHI B TOJTUTHYECKON KU3HU ApreHTuHbl DBuTe [lepoH, craBmei
Moclie CMEpPTU CBOEr0 MyXa — OBIBIIEr0 Npe3ueHTa APreHTHHBI, TOXKE MPE3UJECHTOM
ApPreHTUHBI).

Bonpocwt no keticy:

[Tpoananusupyiite KOHKpeTHyI0 cuTyaunuio (keiic) «OxayHtek —Poccus». [Ipumenute
«YNpPaBJIEHYECKYIO peleTKy» bnelika-MoOyTOH 11 ONWCAaHWS NPUHLUIOB MEHEIKMEHTA,
KOTOpbIE UCTOJb3YyeT repouHs Keiica Onbra CBeHCOH. B kelic-cuTyanun U3105keHbl POOIIEMBI,
CBSI3aHHBIE C OTKa30M €€ IIOJYMHEHHBIX IIPUHATH MpeIaraéMble €10 KOMIICHCAMOHHBIE CXEMBI.
Mo2xeT 11 pu pelIeHnH TaHHBIX TPOOJIeM TOMOYb CUTYAI[MOHHAst MOieNb Xepcu-bianmapa?

IIpu ananu3se nmocrapaTech OTBETUTH HA CIEAYIOIINE BOIPOCHI:

1. Yemy B Menemxmente Oubra ynenser HauOombiee BHUMaHue? [Touemy?

2. Ha xakux xadectBax OJIbrd OCHOBAHO €€ JIUJICPCTBO B OPTaHHU3AIUH?

3. HyxHo 51 eif fymaTh 0 CMeHE CTUIIs PyKOBOJCTBA?

3aI[aHI/IC BBIIIOJIHACTCS I'pyIIIIaMU IO 4 genmoBeka. B KOHIIC 3aHATUS I'PYIIBI IPECACTABIIAIOT
CBOC PCHICHUEC U CAAIOT €ro MpCrogaBaTeiro.

3ananne 3 Kommynukatuuasi urpa: «Ileperopopbi»’ (IOsICHUTeabHAsI 3aMMCKA H
METOAHKA NPOBEICHH)

lHosacnumenvnas 3anucka

KommyHukatuBHas wurpa «lleperoBopel» HampaBieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEXIPYIIIOBBIX OTHOILIECHUM IPU COXPAHEHUM BBICOKOW IPUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KoMaHAaM. Takoro poja Urpbl MOJECIUPYIOT YCJIOBHS, B KOTOPBIX I'pYyMIbI, 001anas CBOUMHU
UHTEpECaMH,  BBIHYXKJIEHbl  JE€HCTBOBATbH B  CHUTyallMd IIOJHOM  WIM  YacCTUYHOH

¥ MaTepwanbl 4,en0BOV UrPbl NPEACTaBAAIOTCA Y4aCTHUKAM B ayAUTOPUH
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B3aMMO3aBUCUMOCTU. B3anM03aBUCUMOCTh KOMAaHJ 33Ja€TCS T€M, YTO KaxKaas TpyIa MOKET
JIOCTHYb CBOMX II€JI€H TOJIBKO MPHU YCIOBUH, UTO APYTHE TPYIIbI JOCTUTHYT CBOMX.

B3anmoneiicTBie KOMaHI peaau3yeTrcss 4epe3 MHOIOCTOPOHHUE IEPErOBOPHI  HUX
MPEJICTaBUTENCH, BO BPeMsI KOTOPBIX JOKHO OBITh BEIPAOOTAHO B3aUMOIIPUEMIIEMOE PEIICHHUE.
[TeperoBopHBIi MPOIIECC B 3TOM cllydae HE TOJBKO MPHOOpETaeT OCOOBIN CTaTyc, a HauyWHAET
YIPaBIATHCS MEKIPYIIOBBIMUA COLUATBHO-TICUXOJOTHYECKUMHU MexaHu3Mami. [IpencraBurenu
OT TPYyNIl CTAJIKUBAIOTCS C CUTYyaI[Mel, KOrJa KOJUICKTUBHOE PEIICHUE, MPUHATOE UX KOMaHJI0MH,
HEO0OX0UMO TpaHC(HOPMUPOBATH B CBSI3U C YCJIOBHSIMH TIEPErOBOpHON cutyanuu. llemu
CPaBHUTEJBHO JIETKO JOCTUTAIOTCS TOT1a, KOTJla YYaCTHUKH MEPErOBOPOB MPEIACTABIISIIOT TOJIBKO
caMux ceOsl, W CTaHOBSTCS MPAKTUYECKH HEIOCTIKUMBIMH, €CITH YYaCTHUKH HAYWHAIOT
MPEJCTABIISITh MHTEPECHl CBOMX KOMaH]I.

[TeperoBOpHBIN POIIECC MOKET OBITH MPOAHATU3UPOBAH C TOYKU 3PEHUS UCTIOTH30BAHHBIX
MEePEroBOPHBIX cTpaTeruii. OQHOM WX HEMHOTHX KOHIICTIIHH, KOTOphIE OBICTPO OCBAaWBAIOTCS
YY9aCTHUKAMHA ¥ HAYMHAIOT TMPUMEHATHCS UMM I OOBSCHEHUS MEXIPYIMIIOBOTO IOBEICHUS,
SBJSICTCS MOJAENb «ABOMHOW 3auHTepecoBaHHOCcTU» K.Tomaca u P.Kunmena. K.Tomac wu
P.Kunmen, B3sB 3a OCHOBY CTENEHb OPHUEHTAIMM YYAaCTHUKOB B3aUMOJICHCTBUS Ha CBOU
COOCTBEHHBIC MHTEPECHI M Ha HMHTEPECHI MapTHEpa (COXpaHEHUE B3aUMOOTHOIIICHUH ), BBIICIISIOT
MATh CTPATErWil B3aUMOJICHCTBUS: KOHKYPCHIIMS, YCTyIKa, u30eranue, KOMITPOMHUCC,
COTPYAHUYECTBO.

B tom ciyuae, eciim mogens K. Tomaca n P.Kunmena BBoguTcs 10 Hagajia Urpsl, TO Urpa
ABIISIETCSL IEMOHCTpAIKe paboThl JOMUHUPYIOIIUX cTpareruif. Ecim Moaens BBOJAUTCS MOCIE
3aBEPIICHUS UTPBI, TO MOJIETH SIBJIIETCS OCHOBOM aHaJIM3a MEPErOBOPHOIO MpoIiecca.

Llenpro mpoBeneHUs MPAKTHUYECKUX 3aHATUH SBISICTCS 3aKpervieHue OakajlaBpaMu
TEOPETUYECKUX 3HAHUU IO AUCUUIUIUHE « MEHEIHKMEHT.

Memoouka nposedeHus 0en060tl uepul

[IpoBenenue f1€710BOM  WMrpbl  MpeArnonaraeT HeoO0XOAWMOCTh  IMPEIBapUTELHOTO
03HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETUYECKUMH U MPAKTUUECKUMHU BONPOCAMU MOJTOTOBKU U
poBeIeHUs] TPOPECCHOHATIBHBIX IEPETOBOPOB YePE3 COOTBETCTBYIOIINE Pa3/ieibl JEKIIMOHHOTO
Kypca AUCUUIIINHBI « MeHeTKMEHT» - «PyKOBOJICTBO U JUAEPCTBOY», «YTIPAaBIEHYECKUI TPy U
€ro 0COOEHHOCTI.

1. JenoBas urpa paccuuTaHa Ha 16 ydacTHUKOB, B CBSI3U C uyeM ydeOHas TIpymmna,
y4YacTBYIOLIasi B UTpe, JOJKHA ObITh pa30uTa MPONOPLUUOHANBHO UX uyuchty. KaxaoMy u3 Hux
OyneT mpeuloKeHa OfHa M3 poJiei, KoTopas JaeT MpaBO Ha WIEHCTBO B OJHON M3 YEThIPEX
komas[. CrieHapuii ¥ o01as “H(GopMaIus 1o J1eI0BON UTpe, N3TI0KEHHBIE BBIIIE, ONPEAETIoT 4
KoMaHAbl. Eciu yd4acTHMKOB HENOCTATOYHO JJisi IPOBEJIEHUS IOJIHOTO MOJIEIMPOBAHUS
KOJUIEKTUBHBIX IIEPErOBOPOB, MPELyCMaTPUBAIOLINXCS JaHHOM UIPOM, TO PYKOBOIMTENIb UIPbI
(mperogaBaTesb) TOJDKEH OMPENETUTh, KaKUE POJIM CIAEAYET UCKIIOUUTh U (W) OOBETUHUTE C
JPYTUMU POJISIMH.

[TosHBIM KOMIIJIEKT OCHOBHOTO CLIEHapHs M 00meld nHpopMaluu pacrpeaenseTcs MexIy
BCEMH YYaCTHHKaMHU JI€J10BOM Urpsl. [Ipn 3TOM Kax/10My y4acTHUKY UTPbl OTBOAUTCA BpeMs (45-
60 MUH) AJI TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBbIE TOKYMEHTHI;

0) MHIUBHUIYaJbHO BCECTOPOHHE YCOBEPILIEHCTBOBaTh «MEXAHU3M» DPA3BUTHS IYHKTOB
«/HTEepecs — MOMETKA EPErOBOPOB — MPEUIOKEHHS» O BCTPEUH C IPYTMMH YIEHAMH CBOEH
KOMAaH/Ibl.

OT KaXJIOro Yy4yaCTHHKAa UIphl TpeOyeTcsl BBIOJHEHHE OIpPENeNIEHHBIX TPOLEayp,
IpecIeayoUuX Heidb BHIpaOOTKH COOCTBEHHBIX MO3UIIMN MO MPEACTaBIEHHON B UTpe IpobdiieMe.

2. B ¢Bs3M € 3TUM KaXKJJOMy YYaCTHHUKY HEOOXOAHWMO OIPENENIUTh, KAKOBBI IOJIKHBI OBITh
€ro HHTEpeChl — MPUHIUIBI [0 pPEIIeHUI0 MpoOJeMbl U KAaKOBbI MOTYT OBITh TEKyIIHe
pasHoIJIacHsi, BO3HUKAIOIIUE B MPOLIECCE YOBIETBOPEHUSI 000I0HBIX UHTEPECOB. BrinomHenue
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YKa3aHHBIX MPOLEAYp CIEAYET MPOU3BOAUTD IO OINpPEeICHHOMY MpaBUily, B TAOIHYHOM (hopme

(cM. popma 1).

dopma 1
HuTepechl - pa3HOrIacHs - MHCTPYMEHTAPHil PA3BUTHS TIO3UIIHU
Coo0ctBennslie |[Ipenmer ITepBonauans | [Tocnenyrom |3aseprratomu |Ilozunus, mo|Bo3moxHbie ITocneacrBus
UHTEPECHI HEPEroBOpoB |HbIE ue e KOTOpOH YCTYIIKU COpBaHHBIX
(mouemy?) (aT0?) MIPEJIOKECHU |IIPEATI0KEHH |IIPEITI0KEHHS | BOZMOXKHO IIepPEroBOpPOB
s (kak?) 1 OTCTYIUIEHUE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. [ocne BBIMONHEHHS YKa3aHHBIX MPOLELYP, T. €. CAMOCTOSTEIBHOTO M3YYECHUS KaXIbIM
Y4aCTHUKOM I[eJIOBOf/'I HUI'PbI U HOpy‘ICHHOfI €My pOJIA B Heﬁ, YYaCTHUKHU IIPUCOCOANHATIOTCA K CBOUM
KOMaH/1aM, IJi¢ B TeYEHUE ONPEICICHHOTO BpeMeHH (10 90 MUHYT) IPOBOJSAT BHYTPUTPYIIIIOBBIE
MEpEroBOPLI. 3I[€CI) BBIACHAIKOTCA MHAUBUAYAJIbHBIC MHTCPCChI KaXKJ10I'0 4JI€HA KOMaHIbl, KOTOPBIC
OH TIPE/ICTABIISIET, UMEIOIIIE MECTO PA3HOIIIACHS MEXKAY HUMHU II0 ONPENCIICHHBIM BOIIPOCAM H
BbIpabaThIBAETCS eMHAas TO3UIUS KOMaH/bI 10 001Iel nmpodieMe GOpMHUPOBAHUS MTPOTPAMMBI
pasButus T. Ppibaubero, KOTOpyro (IIO3HMIMIO) WIEHBI KOMAaHABI JOJDKHBI INPEACTABIATh Ha
MOCJIEIYIOIUX KOJUIGKTUBHBIX INeperoBopax. TakuMm o0pazom, MpoBeIeHUE BHYTPHUTPYIOBBIX
IIEPEroBOPOB SBISETCS BaKHEHIIMM HEOOXOJMMBIM 3TarloM MOJATOTOBKM IPOBEACHUs Oolee
IHUPOKHX KOJIJICKTHUBHBIX IICPETOBOPOB.

PykxoBoautens (mpernoaBaTesib) JOJKEH OKa3bIBaTh ONPENIEIEHHYI0 TOMOIIb YYaCTHUKAM
HUI'PbI B IPOHCCCEC MOACITUPOBAHUA MMH KOJUJICKTHBHBLIX IEPETOBOPOB C YUETOM BCEX YCTBIPEX
KOMaH/, T. €. BCeX TPUHAJIATH YYAaCTHUKOB UIPbl B COOTBETCTBUM € MX poiisiMu. Ha 3ToT sTan
HUI'PbI OTBOJAUTCA 2,5 qaca. O)IHaKO, BO3MOXXHO, KaK HCKOTOPOC YBCIIMYCHUC, TaAK 1 YMCHBLIICHUC
BPEMEHHU CO CTOPOHBI pPYKOBOAMTENs (IperojaBaTensi), oOycloBIMBaeMoe 00pa30BaTENIbHOM
[IEHHOCTBIO JAHHOTO 3Tara JAeJIOBON UIPHI.

B nmpouecce mnpoBeneHHs Wrpbl, YYaCTHUKU JIOJDKHBI HCIIOJB30BaTh BCE 3HAHMA,
MIOJTyYeHHBIE M YCBOCHHBIC NPH U3yUYEHHH COOTBETCTBYIOIIETO TEOPETHUECKOTO Kypca, BKIIIOUYast
IpeJCTaBIeHNEe HHTEPECOB, U3BJIEUEHNE BBITO/Ibl, aKTUBHOE CIIyIlIaHUE, UCTIOIb30BAHUE TaHHBIX,
Ipe/CTaBICHNE TPEUIOKCHNH, COTJIaCOBaHME — pPa3pabOTKy IPEINIOKEHUH, pacro3HaBaHUE
HarpaBJIeHUH CONPOTHBIICHUS, CHUKEHUE COMPOTHBIIEHUS, CTPYKTYpUPOBAaHHE MHHOBAIIMOHHBIX
MIPEIOKEHUH, pa3pabOTKy KOHIIENTYaTbHBIX COTJIANIEHUH, MCTIOJIB30BAaHUE TPEIBAPUTEIHHBIX
o0CyX/IeHUl, pa3BUTHE U MOJJEpP)KaHUE BBICOKOIO YPOBHS IPOLEAYPHO-MAaTEpUATbHO-
TICUXOJIOTHYECKUX YCIOBHH, TpeOOBaHNE TTPEKPAIIICHHS CTIOPOB U T. 1.

[To 3aBepIIeHNH ITOTO 3Tara Urpbl Ha KAXK10€ MOJIHOE MOAETHUPOBAHNE OTBOAUTCS OJIMH Yac
JUTSE OOCY)KIICHHSI ¥ aHaJIi3a dTara MeX/y YIaCTHUKAMH, HO TIOJI PYKOBOJICTBOM IIPETIOIaBaTEIIs
U (WIM) C UCHIOJB30BAHUEM MHCTPYKIUH 10 aHAIN3Y.

4. Korga sta craaust obmieid paboTel OyneT 3aBeplleHa, BCE YYACTHUKH HMIPbl JOJIKHBI
BO3BPATHUTHCS HA TUICHAPHYIO CECCHIO (KOJIEKTHBHBIE IIEPETOBOPHI) M CECTH 32 CTOJ IEPETOBOPOB
HE TOJIBKO C WIEHAMH CBOEH KOMaH[Ibl, HO M CO BCEMM WIEHAMH TPYIIIBI 10 MOJENMpPOBaHMI0. B

10 IlocnenoBaTeNbHOCTH YTEHUS 3aOJTHCHHOMN Ta6J’IPII.IH - CJICBA HAIIpaBo. O}lHaKO 3aI10JIHUTH €€ HCO6XOIII/IMO B
O4YCepCaAHOCTHU, COOTBGTCTByIOIIIeﬁ MOPAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y Ka)K[[Oﬁ KOJIOHKH.
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(UHATBHON CTaJUU UTPBI IIPENoaBaTeNb (PyKOBOAUTENb) JOKEH COACHCTBOBATh IUCKYCCHUSM,
BO3HHKAIOIIMM B IIPOLIECCE IEPErOBOPOB:

a) [0 TEOPHH U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIH..» U 3TUKE IEPETOBOPOB.

3aBeplIalOIIMM  AKKOPJIOM  IIPOBEACHUS  JEJIOBOM  WMIphl  sIBIAETCS  BBIPAOOTKa
OKOHYATEJIbHOTO COIIAIIEHUS] 110 KOJUIEKTMBHBIM II€PErOBOpaM, OTHOCHUTENBHO pELIECHUs
CTOsIIEH Nepe] yYaCTHUKAMHU Mpo0sieMbl (pOPMUPOBAHUS IpOrpaMMbl pa3BUTHA I'. Peibaubero
(ITpumopckuii kpaii P®).

Cemunapckoe 3auatme 7, 8. Jluunocts u kouiektuB. CaMOMEHEKMEHT U
KOMaH1000pa3oBaHue (4eTOBEKOOPHUEHTUPOBAHHBIN M MPOESKTHBIHN IMOIX0/IbI B MEHEDKMEHTE) — 4
yac

Llenv  3amsamus: yriayOJieHWE 3HAHUH W YCBOCHHWE CTYJCHTAMH MPOCITYIIAHHOTO
TEOPETUYECKOr0 MaTepraa, OBIIaJICHIE HABBIKAMH MPAKTUYECKOTO UCIIOJIb30BAHUS MTOTyYEHHBIX
3HAHWUN B KOHKPETHBIX cuTyarmsx (kommnereHims YK-6).

@opma nposedenusi — pasBepHyTas Oecena, pa3d0p Keic-CHUTyalMid, CaMOCTOSITEIbHAs
pabora.

3ananme 1. Pa30op keiic-curyanuu: «KBapTUpHBINA BOIPOC.
Keiic-cutyauus: «KBapTupublii Bonpoc»!! (k Teme 4)

Bor yxe necarp ser Oyauu Hpumsl IletpoBHbl OpiioBOM HAauMHAIMCH OJWHAKOBO.
[IpoGupasics Ha paboTy 110 GECKOHEYHBIM MOCKOBCKUM MPOOKAM, OHa JyMajia O CBOEH KOMITAHHH.
JlecaTh JIeT — CPOK HEMAJEHBKHil, 3a 3TO BpeMs ocHoBaHHas OpsoBod codTBepHas (upma
«HIIO-copt» cmenana GONbIION PHIBOK, HO B JHAEPHl TaK W HE BBHIOMJIACH, 3acTpsila B
cepenHsaukax. KineHToB y Hee ObLIO HE Tak YTOObI MHOTO, HO BCE — KPYIIHbBIE U yBa)KaeMblIe.

Mbiciiu Upunbl TIeTpOBHBI MOCIEAHUE JHU TMOCTOSHHO BO3BPALIATMCH K (UHAHCOBON
cTopoHe OusHeca. CHIKEHUE NMPHUOBUIBHOCTH KOMIIAHMM OHA CBSI3bIBaJla HCKIIOYUTENIBHO C
pacupenureM mrata. OHaKo, 03HaKOMMBILHUCH C BbIKJIaJKaMH (pUHAHCUCTOB, OpIioBa MOHsIA:
JIENO HE TOJBKO B 3TOM — H, TIOPA3MBICJIUB, PENINIIA IEPEHTH K aKTHBHOU 0OphOE 3a MOKa3aTeHy.

Bom0a 3amensieHHOTO aeliCTBUS

Bouns B opuc, Upuna [Terposra 6pocunack k Tenepony. — Kouns, 3aunun. Ects Bonpoc, —
MPOKpHUYAia OHA B TPYOKY.

YroObl monacTs B KAOMHET reHepalIbHOro JupekTopa, Hukonato BunanoBy, pykoBoauTento
oTHena paspabOTKH M TECTHPOBAHMs, HYKHO OBUIO TPOJENaTh IIMHHBIA myTh. CHauama —
MOJHATHCS Ha HECKOJBKO JTaKel, 3aTeM IPONTH JUIMHHBIMU Pa3BETBICHHBIMH KOPHIOPAMH H,
HAKOHEII, Tepecedb MaJeHbKHMI IpeI0aHHuK, B KOTOPOM LAapCTBOBala JIOPOAHAs CeKpeTapiia
JlyHsIa, OXpaHsBIuas nokod Vpuael I1eTpoBHBL.

— To kyma? — rpos3Ho mpobacuia Jlyusmia. Hukonan KMBHYJ B CTOpOHY KabHMHETa
Opiosor: — Be3Bana. JlyHsmia TyT ke peTupoBaach.

— Cajuce, — Oypkayiia OpiioBa, 1ake He B3IJIAHYB Ha BOIIEAIIEro coTpy aHuka. Hukoman
TIOCITYIIIHO CeJl Ha MATKMI JAUBaH y JIBEPU — MOAAJIBIIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT n3y4niia OTYET 10 pacxo/iaM M J0X0JaM 3a MPOIJIOe MOIYTOJUE U ITPUILLIA B yKac,
— eJie cabllHo npousHecna Mpuna IletpoBHa.

Hukonau Hanpsrcs. 3a BKPaI4MBBIM BCTYIIEHUEM HEMIPEMEHHO I0JDKEH OBLI IOCIEI0BAT
B3pbIB. O Takoil MaHepe OpJIOBOM BECTH BayKHBIE PA3rOBOPHI 3HAJIM JIAXKE PANOBHIE COTPYIHUKU U
3a IV1a3a Ha3bIBaIM HauaIbHUILY BoMGoit. X0Ts 1e710 GBIIO HE TOJIBKO B 3TOM PUBBIYKE: B3PHIBHOM

1 Hbr-russia.ru. gexadbps 2008. Harvard Business Review — Poccusi.
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xapakrep Upunbl IleTpoBHBI NpOSBIsICS Mo-pasHoMy. Hampumep, oHa ¢ 3aBHAHON
PETYJISPHOCTBIO M CTOINb K€ 3aBHIHON HENPENCKa3yeMOCTHIO IBITANACh BHEAPATH CAMBIE
HEOKUJAHHBIE yIpaBieHueckue uaer. [lopoil noxoausio 10 abcypa: To OHA 3aKa3hlBala KaKUM-
TO COYMHUTEIISIM THMH KOMITAaHUH, U BCE TIEJIM €T0 B Havajie pabouero JHs, TO BBOJUIIA IPECC-KOJT
W 3acTaBiisjia KCHINWH OJCBAThCsl B CHHHE IOOKM u Oenmbie Omy3ku. K cuacterio, Takue

HOBOBBEJICHUS JepXaluch He jonblie wmecsna — OpioBa M caMa TIOHMMajga HX
OecrepCreKTUBHOCTD U CITyCcKasla BCe Ha TOPMO3aXx.
— CwMmotpu, — npogomkana Mpuna IletpoBHa, — 3a mosiroja Hamu MPOEKThl MPUHECTH

HaM BCEro MATh MUILIMOHOB pyOueil. IIpu 3ToOM 3a apeHy MbI BEUIOKUIIM MUILUIMOH, HA 3apILIaThl
VIILJIO OKOJIO TpeX. Sl y’ MOy Mpo HaKJIaJHbIE. JTa cyMMa YK€ MEepeKpbhIBACT MOJOKEHHBIC
JUMHUTHI 110 Oroykety. Bot tak, Koinst, — y Hac yObITKH.

Hukonad ciyman W rajain: K yeMy oHa kiaoHuT? OH ObLI mouTu yBepeH, uto Opiosa
3aroBOPHUT O CHIKEHUU 3apiuiaT. Ho, kak HU CTpaHHO, €ro IPOTrHO3bI HE OMPaBIAIHCh.

— S TyT mpoaHanu3upoBaiga peHTAO0ETHbHOCTh KaXKIOT0 M3 HAIIMX MPOSKTOB W BHIBENA
yCPEIHEHHBIN MOKa3aTeb. VM MOHsIa, YTO HAC TOIMT.

— W uro, Upuna IlerpoBHa?

— Apenpa!l

— Apenga? — yJUBHIICS HUYETO HE MOHUMAaromuil Hukomnau.

— Nmenno! TrI 3HaEIH, CKOJBKO JICHET YXOIUT HA MMOMEIIEHHUE JIJIsl TBOCTO OT/ema?

Bompoc 3actan Hukonast Bpacriiox: B €ro 00sS3aHHOCTH HE BXOAUIIO CIeIUTh 3a pUHAHCaMU
KOMIIaHUH.

— He B kypce, 4ecTHO roBops, HO HaJO0 AyMaTh, CyMMa IMpPUIUYHAS, — I0XKaJ IJIeYaMH
Huxkomnau.

OpioBa OHUM JIBIYKEHUEM PYKH crpedia co cToia Oymaru u nojonnia k Hukomnaro.

— Cymma 3ao06maynas. B mecsir Ha TBoe MOMEIIEHUE y HAC YXOAMUT CTO ThICSY. DTO
HIECTH/ICCAT MPOIICHTOB BCEX PACXOJIOB Ha apeH/IY.

— Hy uro x momenars.. — Hukomad OTBeN B3MUISA OT JIMIA HABHMCLIEH Hal HUM
HavasHUIEL. — OTIEN pacTeT, MecTa HaM HaJlo MHOTO. Eciu BBI MOMHUTE, 3TO IIOMEIIICHUE MBI
Opanu ¢ npuIenoM Ha Oyayniee. Ha kaxbIil IPOEKT HaM HAJO 110 [STh COTPYAHUKOB. Y MHOKAEM
Ha KOJIMYECTBO MPOEKTOB U MOJIy4aeM HEXBATKy MepcoHana. Tak uTo HaM HY)XHO HE KOMHAThI
YMEHBIIATh, @ HOBBIX JIFOIEN HAOUPATh.

— Hy 00 3ToMm ceifuac He MOXKeT ObITh U peud. A moka 3Haempb yTo? — OpioBa CHOBa
BEpHYJach 3a CTON. — SI TYT Mo yMana u MpUHsIIa HEIPOCTOE, HO €IMHCTBEHHO BEPHOE PEIlICHHE.

Hukonan onsTh BCIOMHKI O 3apIUiaTe, O HEJABHO 3aKa3aHHON HOBOM MAIIUHE U O KPEIUTE
Ha KBapTHpy. Kak sxe 0bITh, eciu OpiioBa ypexxeT GuHaHCHpOBaHHUE?

— Hazmo nmepecMOTpeTh KOHLEMIUIO paboThl TBOEro oTaeia. Hukoman qaxe B3APOTHYI OT
HEOXKUJAHHOCTH. — UTO 3HAYHUT «IIEPECMOTPETH KOHIICTIIIAIOY ?

— To u 31aunt, Hukonau, 1o u 3Ha4nT. — OpiioBa TPO3HO CABHMHYJIAa OPOBM, OXKHUIAs
COMPOTHUBIICHUSI TOJYMHEHHOTO. — S| pemmia mepeBecTH BCeX TBOMX MPOrPaMMHUCTOB Ha
HAJIOMHYIO pa0oTy.

— To ecTh OHM He OyAyT NPUXOAHUTH B OPUC? — C TOJO3PEHHEM YTOYHHI Hukoman. —
Nmenno Tak. Teneps ux opuc Oyaer moma.

B TecHoTe n1a He B 00nze

Cobparh pa3pabOTYMKOB M TECTUPOBIIMKOB B OJHOM MECT€ W B OJHO BpeMsi OBLIO
Ype3BbIYANHO CI0KHO. U Hukonau mopomren K JIeTTy OCHOBATEIbHO. 3a HEJETIO 10 Ha3HAYECHHOM
JaThl OH pa3ociian MOAYMHEHHBIM HWH(MOPMAlMOHHOE MTHUChMO: «YBakaemble koiuteru! B
cienytomyto naTHUIy B 12:00 cocToutcst obmiee coOpanre COTPYIHUKOB OT/eNa pa3pabOTKH U
TecTUpOBaHUA. Borpoc, KOTopheli OyjneT o6cyXkaaTbes, KacaeTcss Kaxkaoro. I1osToMy odeHb
MpoITy BcexX sBUThCs. Hanerocs Ha Baiie moHuMaHue!»

Hukonan HECKOJIBKO pa3 MEPEUNTHIBAJ CBOE MOCIaHKE, KAkl Pa3 4T0-TO MEHSI, YAl
wi nob6apnsn. To eMy Ka3aloch, YTO MHCHMO TONYYMIIOCH Yepecuyp HeQOpMallbHBIM, TO,
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HA000pOT, CIMIIKOM O(pUIHaIbHbIM. OH 00JICS, YTO COTPYIHUKHU €r0 HENTPABUIIBLHO MOMMYT U HE
npuayT Ha cobpanue. Ho ero omaceHust He monaTBepawiInch. Bolias B Ha3HAYCHHBIA JICHb B
TeperoBopHy0, HuKosaK He TIOBEPUIT CBOUM IJ1a3aM: B MAIEHBKON KOMHATKE TECHUJIUCH BCE €TO
noxuuHeHHble. CTyJIbEB BCEM HE XBAaTUJIO, U MHOTHME CUJAEIU HA MOJOKOHHMKAX WM CTOSJIH,
IPUCIIOHUBILUCH K cTeHe. [leperoBopHas ryiesna: Joau rafgaiu, 0 4eM, COOCTBEHHO, TOUIET pedb.
Co Bcex CTOPOH CIIBIIIAIOCH OJIHO U TO K€ - YBOJSAT 0€3 BBIXOJHOT'O TTOCOOHSL.

Yepes naTh MMHYT B KoMHary Bouuia Mpuna IleTpoBHa, CONMpOBOKIaeMash BEPHON
JIyHslel, 3aHsIa MECTO BO IJIaBE CTOJA M OJApUiia BCEX NMOMCTUHE TOJUTMBYACKOM YJIBIOOM.
HuKkosau cajuThest HE CTall, OCTAJICS CTOATH Y JIBEPH, U B €T0 Kpecio cena JlyHsima — gocraia
Iy XJIbIA GJIOKHOT ¥ TIPUTOTOBMIIACH BECTH NIPOTOKOJL. Bouapuiacs Tunmsa.

— Jla, — mporsHyna OpioBa, OrjisiibIBas MPUCYTCTBYIOIIMX, — HUKOI/IA MBI €II€ HE
cobupanucek 37ech B TakoM coctaBe. Ho, kak TOBOpUTCsI, B TECHOTE Jia HE B 00U €.

[IporpaMMuCTBl HEYBEPEHHO XUXUKHYJIU.

— BBl Bee mONyunIn yBEIOMIIEHHE O CETOIHALNIHEM COOPAHUH €Ille Ha MPOILION HEIENe,
— nponomkwia Mpuna [lerpoBHa. — MBI onoBecTuin Bac 3apaHee, IOTOMY 4YTO 3HAeM, Kak
MHOTr0 y Bac pabotsl. U 51 pasia, 4To BaM yJajioch BBICBOOOIUTH BpeMs U IPUIMTH Ha HAIly BCTpeUy.
Tak uTo naBaiiTe cpasy nepeiaéM K aeny. Hukosau, HaunHai.

K Takomy moBopory coObiTud HuKonaw rotoB He ObLI: OH CUMTAl, YTO OOBABJIECHUE O
nepexo/ie Ha HaJOMHYIO padoTy AoJpKHa caenath OpiioBa, a OH ObI B3sUT Ha ce0st BCe TEXHUYECKUE
BOIIPOCBI.

— I'm, na. Tak BOT, 3HAYMT.. — IIBITAICS MOAOOPATh HykHbIE cioBa Hukoman. — Jpy3bs,
Mbl cOOpajMch TYT BOT II0 KakoMmy MoBoay. LleHbl Ha HEIBM)KMMOCTH B TOPOJAE PACTYT
CyMacUIeAIIUMU TEMIIaMH, & BMECTE€ C HUMU U 3aTpaThl Ha apeHy. M3-3a aToro Hamm npoexTsl
OKa3bIBAIOTCS HepeHTabeabHbIMU. (DUHAHCHCTHI MOJCYUTANIN, YTO Mbl yIuld B MuHyc. Ecim
TOBOPHTH SI3bIKOM 9KOHOMUYECKOU TEOPHH..

— Hukonau, — nepebuia ero OpiioBa, — s JyMaro, pedsTaM 3T0 He OYEHb UHTEPECHO.
Jasaii o cyt. «Cama OBl 110 CyTH ¥ TOBOPHJIA, OYEMY 5 JOJDKEH 3a HEE OTHYBaThCA?!» —
nogyman Hukonaw.

— B o0mem, n1a, — ckazan oH Bcayx. — He 310 rnaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIiBaeMcs, 4TO JIn? — BBIKPUKHYJI KTO-TO U3 MPOTPaMMHCTOB.

— MHe 310 nucars, Mpuna [letpoBHa? — menorom cnpocuia JlyHsama. OpioBa nokadana
rOJIOBOIA.

— Huxkro He 3akpbiBaeTcs, — oTBeTHIIA OHA 3a Hukonas. — [IpocTo MbI pelniiyi nepeHecTu
BalM pabovre MecTa U3 ouca K BaM JJOMOIL.

— Tlpoue roBops, — TOABITOXUI HuKoman, — Ternepb BaM HE NMPUAETCA KKIBIH JI€Hb
e3nuTh B oduc. bynere pabotarh 1oma, pa3 B 1B€ HEI€IN — IPUE3KATh HA TUIAHEPKH, a B KOHIIE
Mecsila — 3a 3apIUIaToi ¥ IIPEMHEH.

IloiimaB yauBIEHHBIE B3MJIAB] TPOrpaMMUCTOB, OpiioBa KMBHYJIA: /14, MOJI, BCE TaK U €CTb.

[To psimam mpoHeccst B30X oOJeryeHusi, MHOIMe pajocTHO 3ayibloanvck. Ho Hanuuch n
HEJI0OBOJIbHBIE — B OCHOBHOM JIt0JI1 ceMeiiHble. OHU y)ke pUcoBaliu ce0e yxKacarole KapTHHBIL:
TIOCTOSIHHBIN IIyM, KPUKH, TIJ1a4; I€TH BEMIAIOTCS Ha PyKH, HE Jal0T paboTaTh; JKeHa OTIIPABJISET
B MarasuH..

— A MOXHO BONpPOC? — HE BBIJEpPXkKaJ KTO-TO U3 ceMelHbIX. — Kak MHe paboTtath oma,
€CIIM y MEHsI TaM JIBOe MaJIeHbKHX JeTei? S He Mory ce6e STOro Jaxe IpeICTaBHTh.

— Pe0sT, MBI Bce TIOHMMAeM, HO3TOMY He OyJeM IeperpyskaTh Bac paboTol, — OTBETHII
Huxonan. — A jgpyrue, 3Ha4uT, OyIyT Maxarh 3a ABOMX? — IMOJAJT TOJOC MOJIOJOM YETOBEK ¢
CEpPbIM YCTaBUINM JIUIIOM.

— Her, Hy 4TO BBI, Ipy3bs, — BCTynmia B pasroBop Opsosa. — Hukomad coBceM He 3TO
umen B Buay. Pacmpenenenue 3amau Oyner paBHOMepHbIM. Harpyska Ha mpoekTax y Bcex
OCTaHEeTCs MPEXKHEN, Hy M, KOHEYHO, 3apIliaTa HU B KOEM CJlydae He yMeHbInuTces. [IpocTo Teneps
MBI OyZIeM B KOHTPAKTax U rpaduKax MPOEKTOB HEMHOI'O C/IBUT'ATh CPOKH.
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— A, Hy 3TO MOHITHO — OJOOPHUTENHHO 3aKUBATIH MPOTPAMMHUCTHI.

— WTak, Mou noporue, 3aBTpa yTpoM BbI Bce npuHecere Hukonaro 3asBiaeHue o nepexojae
Ha HaJIOMHYIO0 paboTy, — MOJBeja UTOT 3aMEeTHO noBecenesmas Opnoa. — U ¢ mepBoro yucina
Oyzere MpUXOAUTH B OHC BCETO TPH pas3a B Mecsil. Ecu mosiBATCS BOMPOCH — MHJIOCTH TPOITY
Kk Huxomnaro.

Yrto nogenaemsn, Kojs..

— Karactpoda! — naapeBanace OpaoBa. — I[Ipocto karactpoda! — Urto Takoe, Upuna
[TetpoBHa? — ynusuics Hukonan.

— MHe TOJBKO 4TO 3BOHHJ ATOT Ncux! — OplioBa MHOTO3HAUUTENIBHO B3JIepHYJIa OpOBH,
HO, He BCTpeTuB noHuMaHus Hukonas, yroununa: — I'pbizyHoB u3 «Culyrnay. Y HuUX Hailia
cucrema nosierena. Bee mpoBoaku 3a aBa 1HS NOYAAIISINCH.

— OnsATh, HEGOCH, TECTUPOBIIMKU HATIOPTAYMIIN, — Hpeanonoxun Hukonau.

C Tex mop Kak Bce cTanu paboTaTh A0Ma, Ipolwio Tpu Mecsa. U Bce 3To Bpems Hukomnaro
NPUXOJUIIOCH PelIaTh MOCTOSHHO BO3HUKAIOMIME MpobiemMbl. CHavana Hy>)KHO ObUIO PUAYMaTh,
KaK MepeiaBaTh COTPYIHUKAM 3aJIlaHus TI0 IPOEKTaM, MIOTOM — KaK KOOPJIMHUPOBATH UX PaboTy.
Ho tpynHee Bcero okaszaioch HaJaJuTh CBA3b MEXKAY IPOrPaMMHUCTAMM U TECTUPOBIIUKAMU. TyT
JOXOJIUJIO 10 CMeIIHOTOo. [IporpaMMuUCT mucan CKpUNT, IOTOM CaM MPOBEPST KOPPEKTHOCTh €ro
pabotel. Eciin oH 3amedan xakue-HHOYIb HEIOJAJAKH B MPOrpamMMe, TO Cpasy K€ OTIPABIISII
IHCHEMO Ha OOLIMM aapec TECTUPOBIMKOB: MOJI, KTO IIEPBBIM YBHAUT, TOro U padora. B urore 3a
Jies1o Opayinch ABa-TPH YEJIOBEKa, a TO U 0oJjblle. BhISICHUB MPUYMHBI «0ara», OHU OTIIPaBIISLIN
3aKiIoueHue nporpammucty. He pas u He ABa TECTUPOBLIMKHU JeNalid pa3Hble, a TO U BOBCE
MPOTUBOpEYAIINE JPYT JIPYry BBIBOJBI. TOria MpOrpaMMHUCT, TEPSACh B JOTAJKax, MBITAJICS
CaMOCTOSITENILHO JOKOMAThCS A0 CyTH. B uTore Bce Apyr ¢ IpyromM mnepepyraiuch U B KOMIIAHUU
HAYaINCh pa30po/1 U maTaHue.

— VY HUX TaM MOTEepsiHbl Ba)KHbIE MPOBOAKU MEPBUYKMU 3a JBa JIHA C HWHOCTPAHHBIM
KIMEHTOM, — npogobkana Opnosa. — [maBOyx Ha ymax, (UHAHCOBBIA yXKe COOUpaeT
pacrieyaTaHHbIE IEPBUYHBIE JOKYMEHTBI, YTOOBI 110 KPYIHUIIaM BBOJIUTH JJAHHBIE B CUCTEMY.

— A OdK-amn y HUX 32 Kakoe Yyucio?

— Yro? Ipu uem Tyt O3k-an? He ymunuai! — B3suace OpinoBa. — [IpoBoaKH y HUX
NOTEPsIHBI 0€3BO3BPATHO, U TOYKA.
— Sl HemaBHO pas3roBapuBaj CO CBOMMM peOsTaMM, — 3aCTyNWICA 3a MOJYUHEHHBIX

Huxonan. — OHHM Kak pa3 110 5TOMY HPOEKTY OTYHMTHIBAINCH. Tam Bce GbLIO B HOPME, TOJIBKO
CPOKHU cJIeTKa MOIUIbLIHN. SI, KOHEYHO, He YCIIEBAl0 3a BCEM CJIEIUTh caM, HO pedsTa IpoBEpPEHHBIE,
s UM JOBEPSIIO.

OpisoBa HEOXXKMIAHHO CHMKJA U cela Ha auBaH panoMm ¢ Huxomaem. B Hoc emy ynapui
TSOKETBIN 3aI1ax yXOB.

— Ko, — tuxo npousnecna Mpuna IletpoBHa, rirsaas Kyaa-T10 B CTOPOHY, — II0O-MOEMY,
MBI C TOOOM NMPOMaxXHYJIHMCh C HaJOMHOW paboroil. JlaBail cefiuac NMpOBEpPUM, KaK OHU TaM
TPYASTCS, @ TOTOM ITOlyMaeM, Kak HaM ObITb.

— JlaBaiite, — xuBHYJ Hukonan. — A uto ¢ «CuoOyriom»?

— C >tumu g paszbepych cama. CKaxy, 9TO yCTPaHMM BCE HEIOYETHI 3a CBOU cueT. UTo
nojaenaenis, Kos..

A noma sydie

Hukomnau oMH 3a IpyruM Habupas HoMepa Moa4MHeHHbIX. [louTH Bee okasanuck goma. He
osuto Ilerpa XypoBa (oH, o c0BaM MaTepH, BBILIEN B Mara3uH 3a npojaykTamu) u Bukxropa
MyXHHa — TECTHPOBILMKA, KOTOPBIA paboTall ¢ MOLYJIEM pacdeTa, BHEAPEHHEIM B «CUOYTIIEY.
«ITox «myxoit» Hamn MyxuH», — omnpeaeann Hukomnaw.

K Beuepy oH coOpai mosiHoe 10Che Ha CBOMX COTPYAHMKOB. [lomyydanack o4eHb HHTEpeCHas
kaptuHa. [loutu Bce paboraror kak npokiareie. He crsr, He endar. [lepekypoB HUKakuX. A cpoku
BCE BpEMsI CIBUTAOTCSA — 3a TPH MECAIA HH OJMH IPOEKT HE 3aKPhUICA B OTOBOPEHHBIN Cpok. Y
y BceX OBbUTM KaKHe-TO OTTOBOPKHU. 3aTo, KOTJa pedb 3aXOAMIa O 3apIuiaTe, OHU BCIOMUHAIIH, B

67



KaKMX TSDKENBIX YCIOBUAX paOoTaroT (CeMbs, JETH, OMAIIHHUE >XMBOTHBIC), U NPOCUIH HE
3a0BIBaTh O OOHYCaX.

Ha cnenyromee yrpo Hukonan cHoBa otnpasuiics Kk OpioBod. — 51 Buepa 003BOHMIL.

— Toromu, Kons. Beicnymail cnadana MeHs, — nepebuiia ero HadaibHUIa. — [ phI3yHOBY
HE yJaJIoCh 3a0UTh B CHCTEMY IEPBHUYKY U IIPOBECTHU €€ MOBTOPHO. be3 3TuX JTOKYMEHTOB MX
UTAJIBSHIBI OTKA3BIBAIOTCS 0POPMIISTH Kakue-To Oymaru. [losydaercs 3aMKHYTBIN KpyT. VCTHOE
o0ellaHue yCTpaHUTh BCE HEA0YEThI 3a Halll cueT I pbI3yHOBA HE YCTPAauBaeT, U aKT MPUEMKHU OH
He noanuiet. Kopode, eciu Mbl He yCTpaHUM MpoodIieMy ¢ copTOM 3a J1Ba JIHS, OHU BBICTABAT HAM
IPETEH3MI0 HA KPYIIyK CyMMy. IIOTOMY 9TO 1JIs HHX 3TO HECKOJIBKO MHILIMOHOB pyOieil
IIOTEPSHHON BBITO/IBI U YIEPO KOMMEPUYECKOU PEITy TAIUH.

— 3a aBa aua? — nepecnpocut Hukomnan. — Jla 5T0 IpaKTHYECKH HEPEATbHO, TEM Goltee
C YJQJICHHBIMH COTPYAHUKAMHU.

— Bor! — OpsioBa MHOTO3HAYMTENBHO MOJHSAIA YKA3aTENbHBIM majien. — VMeHHo!
3Ha4yMT, HaJI0 BO3BpAIllaTh YacTh IporpaMMucToB B oduc. C 3aBTpaiHero nHs. [Ipyroro Bbixosaa
HeT.

— CrnoxHoBaro 310 0yner, Mpuna IlerpoBHa. Jla u kyna ux caxars? Mecra yxe HeT. Mbl
U caMHM JIpyT y JApyra Ha rojioBax cuaum. [lomenienne-To Mbl caiu.

— Hapno, Kons, nano. Paccagum ux kak xouems. YacTb Bce paBHO y KIMEHTa Oyjaer
TYCOBAaThCA.

Bepuysimch k cebe, Hukoman 6bicTpo Habpocan nuckMo: «JIpy3bsi MOM, y HAaC CPHIBAETCS
OYEeHb CEPbE3HBIM TMPOEKT. UTOOBl NPENOTBPATHTH  KaracTpody, HaM  HEOOXOAMMO
MOOWIIN30BaThCS U 00BeTIMHUTHCA. [109TOMY pyKOBOACTBO KOMITAHUH MPHU3BIBAET BAaC BEPHYTHCS
Ha cBoM paboume Mmecta B oduce. Co CBOEH CTOPOHBI NPOINY Bac CIAENAaTh JTO 3aBTPa IKe.
bnaropapro 3a moHUMaHueE».

Tenepp BO3HUK BOIPOC, KOMY OTIpPaBUThb 3TO cooduieHue. «MyxuH? — paccykiai
Huxonan. — Ero mue u gapom He Hano. Tonbko BoaokuTut. KomMkoB? DTOro 06s3areabHo —
3oioTast ronoBa. Koro eme?» HemHoro mnoxymas, oH BOWJI ajapeca YeTBIpEX JyYIIUX
COTPYIHUKOB-BETEPAHOB M Haxal KHONKy «Otnpasutk». B stux moasx Huxoman He
COMHEBAJICS: OHM PabOTald B KOMIIAHUM C MOMEHTa €€ OCHOBaHMS M HHUKOI/Ia HUKOTO He
MOJIBOAMIIN.

He npouuto u necsitu MUHYT, Kak TesedoH B3APOTHYN OT BXOAALIEero 3BoHka. — Ciyiato,
— noaust Tpyoky Hukonan. — A, Ceprewu, npuser. [lonyuun nucsmo? Hy?

— S roroB, — otBetmi Cepreu I'pomkun. — Jlake paj, eciu yectHo. Hey106HO MHE 10Ma:
paboTaTh HaJO0, a MOJIy4arOTCsl BCAKHUE IMEJIEHKU M AoMaimnHue nena. «Tak, ¢ ['poMkuHBIM Bce
0’ken», — mogyman Hukomau u, He T0KUIasACh OTKIMKOB OCTaIbHBIX MPOrPAMMHUCTOB, Habpa
tenegon KomkoBa. Ha ToM KOHIlE MpoBOJa YTO-TO 3BSIKHYJIO, TPOXHYJIO M HaKOHEI[ pa3jalics
4eI0BEYECKHUIT TOIOC:

— Mapcuasne npuBETCTBYIOT Bac!

— KOMKOB, ThI IbSIHBIHA UTO JH?

— Konb, s Tpe3B, Kak CTEKIbIKO.. [IpounTtan s TBoe muchbMo. BINTH, K COXaIEHUIO, HE
CMOTYy.

— Or0 eme noyemy?

— He xouy, — mpocto orBetun KomkoB. — MHue noma HpaButcs padorats. He Hano B
npoOkax Top4ath 1Mo nmoJiaHs. J{a u BooOrie ogHM crutonHble rockl. He, He Oy 1y st BO3BpamaThes
B o(uc.

— 5 Te6s yBomo — 1 cuau goma! — copsaics Hukonaw.

— VYBonbHsaH, Komb. — KoMKOB ObII COBEPIIEHHO CIOKOEH. — I ¢ TMOIMUHKA paboTy
Hau1y. A Tl uero genats Oyaems? S ¢ TG0 yike cKonmbKo jeT padotaro? Jecats. [Tonsn? A stu
MOJIOJIBIE HOBBIE, YETO ThI OT HUX J00beIbes? BoT v moymait, npek ie 4eM yBOJIBHSTD.

[Toxoxuil pasroBop cocrosuics y Hukonas u ¢ MyJnMcoM — TOT TOXKE HAOTPE3 OTKA3aJICH
BBIXOJUTH B ouc. J[o ueTBepTOro corpyanrka Hukonaun tak u He 1o3BoHmiIcs. B urore Ha pa6oty
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JOJKeH ObLT BBIMTH TONBKO I'poMkuH. MckaTh KOro-To emie cMmbIciia He ObUIO: OcTajbHbIE
MPOTPaMMUCTBI JIEHCTBUTEILHO Pa0OTany B KOMIAHWHM HEIABHO M B CXKAThIE CPOKU C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO Obl HE CIIPABHIIUCH.

«3auem oHa BceX MPOrpaMMepoB U3 oduca BeicTaBuiIa? Y Hee, BUAULID JIH, IPOTPECCUBHBIE
WJIEH, @ MHE pacxié0biBail!» — cokpymaics Hukomnau..

«OTKa3anuch BRIXOAUTH Ha paboTy?! DTO yKe HU B KaKHMe BOPOTa HE Jie3eT! — HeroioBajia
OpioBa. — U 3710 Hamm ayumue Kaapsl, Hama onopa! CoBceM paciyCTHIIUCh, CUS 110 JOMaM.
Jla, He MOTYT HalIM JIFOAU O€3 MOCTOSHHOrO Haa3opa. UyTh Jaib clabMHKy — U BCE, MOJIHBIM
npuset. Jla u cama s xopoma. Pemmna Ha apenne cokoHOMUTh! A Beito uto? ITonHeil nposai.
A Benp kxakas unes Obuia! I'enmansHas. becnpourpsimnas npaktudeckd. HaBepHoe, s miioxo
MOATrOTOBUIJIACH K TAKOMY OTBETCTBEHHOMY Jeiy. Pa3ornana Hapon no gomam — u Bce. A HaJ0
OBLIO MPUAYMaTh, KaK UX MOTUBUPOBATh, KAK KOHTPOJIMPOBATH Ipolecc. UTo ke elle s caenana
He Tak? [louemy Bce monuio Hanepekocsk? B yem s ommbaack? U 4To ke MHE nenaTh cedyac —
U C COTpYAHHKAMHU, U ¢ “Culdyriom”, u BooOIIe..»

Cutyanuio KOMMEHTHPYIOT IKCIIEPTHI

Jlenuc Pemnn, renepaabHbIi JHPEKTOP POCCHIICKOro NMpeacTaBUTeIbCTBA Lenovo

OproBa, 6€3yCI0BHO, IIOTOPOIMJIACK IEPEBOIUTH COTPYAHUKOB B «JOMaIHUM odpucy». Ona
IPHHSJIA CTOJIb OTBETCTBEHHOE PELIEHHE, HE CO3/1aB 0asy Ui HOBOM CUCTEMBI pabOThI. A MEXKIY
TEM I10J00HbIE IPOEKTHI TPEOYIOT CEPhE3HOM OArOTOBKU. B ueM MMEHHO OHA JOJKHA COCTOSATE?

Bo-miepBbIX, HY’)KHO TIOHSATh, KTO M3 COTPYIHUKOB CIIocOOeH paboTaTh AoMma, a KTo HeT. Bo-
BTOPHIX, — 00ECIIEUHTh JII0JAeH BCEM HEOOXOMMMBIM: KOMIIBIOTEPOM, Telae(OHOM, (akcoM,
o0opyoBaHueM it KOH(GEPEHICBsI3U U T.A4. Kpome Toro, ciemyer co3naTh MHTEPHET-0a3y, B
KOTOPOW MOXXHO OBUTO OBl O0mIaThCs W OOCYKIaTh padodwe BONpockl. [1oHOICHHBIH 0OMEH
uHpopManuel OYeHb BaKEH — OH JEPKUT Irofedl B Tonyce. HeoOXoaumo Takke ycTpamBarh
peryJisipHbIe BCTPEUH JUTsl yJAJIEHHBIX COTPYIHUKOB. Ha 3THX coOpaHusIX cTaBATCS HOBBIE 331a4H,
BHOCSITCSI KOPPEKTUPOBKH, KOJIJIETH AEIATCS APYT C APYTOM MHEHHSIMH U PEliaioT MpoOIeMBbl.
Takue BCTpeud MO3BOJIAIOT JBUTATHCS BIIEPEN C YYETOM BCEX YTOYHEHHMH W 3aMeyaHuit. B-
TPEThUX, PYKOBOIWTENh JOJDKEH CO3[aTh TPaMOTHYIO CHCTeMy MoTHBauuu. Hampuwmep,
CTaHJapTHBIA MPEMHUATBbHBIN MaKeT MOKHO JOMONHHUTH OoHycamu. He meHee >pQeKTHBHBIM
CTHMYJIOM CTaHYT MPHU3BI U IOYEeTHBIE 3BaHMs. CKakeM, Ha 001IeM coOpaHHH MOKHO HAarpaiuTh
JIyYIIMX COTPYAHHKOB, NPHAyMaB IIyTJIMBBIE HOMHHAIIMH: «CAMbI JIOMAIIHUI, «CaMbIi
YIaNEHHbIN», «CaMbIi OT3BIBUMBBIN» M T.1. [IpUAETCS TakKe BBECTH CHCTeMY HITPa)OB: JIIOAH
JOJDKHBI TOHUMATh, YTO HAPYLICHUE YCIOBHHM KOHTPAKTa — IIOJOXHM, CPBIB CPOKOB —
HEM30EKHO YIapuT 110 ux KapMany. U mocienee: uTo0bl M30€KaTh HEMPUATHOCTEMN, HEOOXOIMMO
BBICTPOUTH UYETKYI) CHCTEMY KOHTPOJS. 3BOHHTH W TPOBEPATH, JOMa COTPYJHHK WIIM HET,
OECCMBICIIEHHO: OH BEJb MOXKET M Ge3aenbHudarh. C MOEH TOYKU 3pEHNS, OCHOBHOM MOKA3aTelhb
> pexTuBHOCTH M060M PaboThI (He BaKHO, OQMCHOM MIIM HAJOMHOM) — 3TO pe3yinbTaT. Eciu
3aj1aua BBITIOJTHEHA B CPOK M KAYECTBEHHO, 3HAYUT, COTPYAHHUK pabOTaeT B MOIHYIO CHITY.

V Hac B KOMIIAHMH «IOMAIIHUHM O(HC» — YacTh KOPIOPAaTUBHOW mnomuTuku. C
OpraHu3anyei Takoi CXeMbl pabOThI He BO3HUKIIO HUKAKHMX MPOOJIEM, XOTS CHavaIa coTpy JHUKH
HEIOYMEBAIIN: OHU K€ TPUBBIKIIN CUAETh B ouce. Ho BCkope Bce MOHSIIN: TPYAUTHCS JOMa —
coBceM He crpamHo. OcoOeHHO €clu ydecTh, YTO Hallla KOMIIAHUS — MEXAyHapojHas, ¢
NPEJICTaBUTEIILCTBAMHE B Pa3HBIX 4YacTsx cBera. [103ToMy NMpUXOIWTCS JenaTh MOMPaBKU Ha
BpeMs: KOI'/la OJIHU 00CYy>KAat0T paboune BOMPOCHI C a3UaTCKUMHU KOJJIETraMH, IPYTHE elle CIIAT,
3aT0 HOYbIO oOmaroTcs ¢ 3amagoM. PaszHuna Mexay JOMallHUM M TPaAUIMOHHBIM oducoM
HUBEITMPYETCS, TIOTOMY YTO KayKIbIH CaM IIAHUPYET CBOM JICHb.

KoneuHo, 1 y Hac OBIBAIOT HEMPOCTHIE CUTYAIIMU, HO MBI CIIPABIISIEMCSI C HUMH IIPU TIOMOIIH
MUKPOMEHEKMEHTA. PaccMarpuBas TEKyIIMH OW3HEC-TIPOLECC B MENbYAMIIMX JETANAX |
NIPOBEPSIST TIPOMEKYTOUHBIE PE3yJIBTAThl MEATEILHOCTH HAJOMHBIX COTPYJAHUKOB, MBI BEISIBIISIEM
pUYKHEL HedQPEKTUBHON PabOTHI U CO31aEM KOPPEKIMOHHBIN miaH. Ilocie aToro moau 6o
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JOOMBAIOTCA OTIMYHBIX PE3yJbTaTOB, JUOO MPOJODKAIOT OTCTaBaTh MO BCEM MapamerpaM. B
TaKOM CIIy4ae ¢ HUMU MIPUXOTUTCS PACCTaBaThCS: MPH MEPEBO/IE B 0pHC OHU BCE PAaBHO HE CTaHYT
TpyAauTbCcs Jnydiie. PaGora Ha goMy — 3TO cBoeoOpa3zHas NpoBepka Ha IPPEKTUBHOCTD,
OTBCTCTBCHHOCTb U PC3YJIbTATUBHOCTD. HOTOMy 9T0, HaXo4s1Ch B O(bI/ICG, MOKHO CKPBITHCA 3a
CIIMHAMM TOBapHILEH, a JOMa — HET: TaM HY>KHO BKaJIbIBATH U BBINOJIHATH CBOU 3aJa4H.

B mupe MHOro KOMMaHU#, Ciy)Xallue KOTOPHIX padoTaloT 0Ma, — 3TO IO3BOJISET
COKOHOMHTB cpeicTBa. YacThb 3TUX AEHET MOKHO IOTPATUTh HA MOOIIPEHUE COTPYJHUKOB, U, €CIIN
JIOJIU Y3HAIOT 00 3TOM, OHU HaBEpHSKA CTAHyT paboOTaTh JIydllle.

Ejena MeTJHKHHA, TeHepaJbHbII JHPEKTOP KHHOKOMIAHHH «PenuKc-Ouibm»

Ota ucTopus 0 YeI0BEKE, KOTOPBIN COBEPILIAET UMITYJIbCUBHBIE TOCTYNIKU. CHauvana OpioBa
JieJIaeT OJIHO, TIOTOM — COBCEM Jpyroe. A B OM3Hece Tak HeJb3s — 3/1eCh MPOTHUBONOKA3aHBI
peskue nBuxkeHus. Ilosromy ceiwac, g aymaro, T€pOMHE HYXKHO B3ATb TalWM-ayT M BCE
MIPOAHAIM3UPOBATh. B mepByro odepenp €l cClenyeT «pacCoOpTUPOBATH» COTPYIHHKOB —
pa3fenuTh WX Ha TeX, KTO XO04eT paboTarh JoMa, M TeX, KoMy yaoOHee B oduce. Jlromm,
BbIOpaBIIIKE MEPBbI BapHAHT, JOJKHBI TOANKUCATH KOHTPAKT, Te OyAYyT yKa3aHbl UX 00513aHHOCTH
U CpPOKHM BBIIIOJIHEHUSI BCEX ATamnoB paboT. Takux MpOrpaMMHUCTOB HAJ0 OYE€Hb I'PAMOTHO
«3aMOTHBUPOBAThY». JINUHO MHE KaXeTCs, YTO JydLIUil CTUMYJI — MaTepUaibHbIid. U eme o4eHsb
BaXHO YCTAaHOBHUTH IMOCTOSHHYIO CBSI3b MEXIY COTPYIHHUKAMH, KOTOpbIE OYIyT TPYIUTHCA B
oduce u goma.

BooOmie s cumrtaro, 4To Haes pa3peluTh NporpaMMmucTaM paboTath Ha JIOMY — OYEHb
npaBwibHas. /(€0 B TOM, YTO €CTh JIIOJU, KOTOPBIM HE 00s3aTEIbHO MOCTOSHHO HAXOAUTHCS B
oduce. B OCHOBHOM 5TO IPEICTABUTEIN TBOPUECKHMX MPOPECCUU — CIIEHAPKMCTHI, APaMaTypry,
nucatenyd u T.1. OHKM IPOCTO HE IPUCIIOCOOIEHBI K 0QUCHOM paboTe, UM HyXHbI KOM(DOPTHBIE
ycnoBus. Ecny ObI MBI 3aCTaBIISUIM CBOMX aBTOPOB MpPHE3KaTh B OPHC, TO HAM MPHUIIOCH ObI
KaXKIOMY BBIIEIUTH OTAEIbHBIN KaOMHET M XOAMTh BOKPYT HMX Ha IIBIIOYKAX.

B 10 e Bpems 51 yOexieHa, 4To 1ajeKo He Bce CIOCOOHBI paboTath BHE opuca. EcTh Takue,
KTO pa3banTeiBaeTcs, pacciabngerca. KTo-To mpocTo He MOXKET COCpelOTOYUTHhCS — BOT 4,
HarpumMmep, He B COCTOSIHUU paboTaTh IoMa: MEHs Bce oTBiIekaeT. K coxxaneHuto, Hellb3sl, B3TJISIHYB
Ha YeJIOBEeKa, Cpa3y ONpeeNIUTh, K KAKOMY THUITY OH OTHOCHUTCS: «O()HCHOMY» WJIH «JIOMAIlIHEMY».
[TosTOMy nmpuxoauTCs AeHCTBOBATH METOAOM NMPOO U OIMIHOOK.

[To cBOEMy OmBITY MOT'Y CKa3aTh: YTOOBI HalaIUTh YAAJIEHHYIO paboTy, HYKHO CJI€J0BaTh
HECKOJIbKUM TpaBuiiaM. Bo-mepBbix, HEOOXOAMMO MPOIyMaTh dJeMEeHThl MoTuBaluu. Kak 51 yxe
cKasana, JIy4IIHi CTUMYJI — 3TO JIeHBIU. YeIoBeK JI0JKEH ITOHUMATh: 9€M OBICTPEE OH BBIIOJIHHUT
3aJaHue, TeM ObIcTpee MONIyduT 3apIuiaTy. Ha Hammx coTpyTHUKOB JeMCTBYET ellle U TBopyecKast
MOTHBAIIHS — YEM PaHbIe OHU HANMUIIYT CIEHAPUH, TEM OBICTPEE YBUJIAT €r0 BOILIONIEHUE Ha
JKpaHax.

Bo-BTOpBIX, HYHO YCTaHOBUTh KOHTPOJIb HaJ HAJOMHBIMU COTpyIHUKamu. M 3xmech
[JIaBHBIA MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAYEHBI BCE CPOKH, YKa3aHbl CyMMBI
BO3HarpaxjaeHus u mrpadon. brarogaps 3 ToMy JOKyMEHTY Hallll aBTOPHI 3HAIOT, KaKKe MOTepU
OHM IIOHECYT, €CIIH COpPBYT YCTAaHOBJIEHHblE cpoku. Ho noroBop — 93TO emie He Bce.
CyIecTBeHHYIO pOJib, KOHEYHO, UTPAIOT PYKOBOAUTENH. M OYeHb Ba)KHO, YTOOBI OHM HE ObLIH
nepOepaMu W JIEHCTBOBAIIM METOJOM KHyTa W TpsSHUKA — C MpeoOjafaHueM TMpsSHUKA,
0e3yCcloBHO. Y HAC B KOMIIAHHH €CTh €IE OJUH «KOHTPOIUPYIOIMIUH OPraH» — 3TO PEIAKTOPEL
Onu paboTaroT B oduce U NOJAECPKUBAIOT OCTOSHHYIO CBsI3b C aBTOpamu. Eciin 4T0o-TO MaeT He
TaK, OHU TYT K€ 3TO 3aMeyaloT U PelIaoT, Kak AeicTBOBaTh Aajbiie. KpoMe Toro, oHu moMorarot
CIIEHapHCTaM CIPaBIATHCA ¢ IpobIeMaMu, IPeAOCTaBIAIOT UM HEOOXO0IMMbIE MaTepHalbl U T.J.
— B 00111eM, OKa3bIBAIOT BCECTOPOHHIOIO MOJIEPIKKY.

W B-TpeTbux, cieayeT TIATEeIbHO MOJIXOAUTH K OTOOPY COTPYAHUKOB. MBI, Hampumep,
oOpaiiaeMcsi TOJIbKO K MPOBEPEHHBIM aBTOpaM — TEM, KOMY Mbl JOBEpSE€M WM KOTO HaM
PEKOMEHI0BAJIM HAJIEIKHBIE JIFOIH.
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U Bce paBHO, Kak OBbI XOpOIIIO HU ObLIa OTJIaXKeHA TaKasi CUCTEMA pabOThI, OT CPHIBOB HUKTO
HE 3aCTPaxOBaH.

Jxennndep TpeseBuy, pykoBoaure/b neHTpa paspadorok Google

Curyanus B «MIIO-codt» cnoxunack HEMPOCTas, U CIPABUTHCA CO BCEMU NpoOIIeMaMU
ensa ju ynpacres. M Bce ke mompoOyeM pasiesuTh 3aadud, KOTOphIE CToAT mnepen Wpuuon
[TeTpoBHOM, HA TP TPYINIbI U MOHATh, KAK MX MOXHO PEIIUTh. [lepBas — KpaTKOCPOUHbIE:
OpraHu30BaTh KOMaHAy Mo npoekT «Cubyria». Bropas — cpennecpouHsie: MpHIyMaTh, Kak
HOCTYIUTh C JIFOJIbMH, KOTOPbIE HE XOTAT paboTarh. TpeTbs — IOJIrOCPOUHBIE: CleNaTh TakK,
4TOOBI COTPYAHUKH OCO3HABAJIM CBOM 0053aTENBCTBA MO OTHOIICHHIO K KOMaH/I€ U KOMIIAHUH B
LEJIOM.

Ceituac na mecte Mpunsl [letpoBHsl s Ob1 oniepiack Ha npepanHoro Cepres ['pomkuna. Emy
MOYKHO MOPY4YUTh c(hOpMUpPOBaTH U BO3IVIABUTH HOBYIO KOMaHAy M3 nporpamMmuctoB «MIIO-
co». ABroputeT ['poMKHHA, KOTOPOTO BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCETO OKaXKETCs
HECPaBHEHHO BbIlIe, yeM aBTopureT Hukonas BupanoBa. BeTynuB B HOBYHO JOJKHOCTB, OH
JIOJDKEH OyJeT MpEeKJe BCEro HaJaJAUTh B3aMMOAECHCTBHE MEXIY JIIOAbMH, IOTOMY UTO yCIEX
pa3paboTKK BO MHOTOM 3aBUCUT UMEHHO OT CIIaKEHHOCTHU KOMaHibl. 1, KOHEeuHo, 51 cuMTaro, 4To
JYYIIMX COTPYIHUKOB HYKHO IPEMUPOBATh. ECIIU MPOEKT OKaXeTCsl yAauHbIM, TaKUE PacXObl
OyayT omnpasnansl. Eciu Het, To y Upunsl IleTpoBHBI B 1I000M Cilydyae BOSHUKHYT CEpbEe3HbIE
po0OJIEMBI.

YroObl MpOrpaMMHUCTbl MOIIM pabOTaTh JOMa, HEOOXOIUMO HAaWTH CIIOCOO MU3MEPSTh MX
3 pexTHBHOCTh. Hampumep, AMCTAaHIIMOHHBIX TNPOJAKHUKOB OLEHHBAIOT IO TOMY, CKOJIBKO
KOHTPAaKTOB OHHU 3aKJIIOUWIH, a CHELUAINCTOB 10 TEXMOAAEPIKKE — 110 KOJIMYECTBY PEIIEHHBIX
npobsieM. Y mporpaMMHUCTOB Bce HE Tak mpocTo. [1oaToMy B UX TPYJOBBIX JOTOBOpAaxX JOJIKHbI
ObITh yKa3aHbl KPUTEPUU OLIEHKH PAaOOThl M IMEPEUYMCICHbl OCHOBHBIE PE3YJIbTAaTbl, KOTOPBIX
HyKHO JOOUTBCS 3a TOT WK UHOM cpok. [To-xopomemy, Upune IleTpoBHe ciaenoBano 66l BHECTH
ATOT MYHKT B KOHTPAKThl J0 TOr0, KaK paclyckaTb BceX MO jgomaM. TakTh4yHee CcOOOIIUTh
COTPYJIHUKAM O BBEICHHM CHUCTEMBI OILIEHKH MPOU3BOJUTENBHOCTH U OOBACHUTH UM Ba)XKHOCTh
storo mara OpIOBOH TIOMOKET SKCIIEPT MO KaJpOBOM NOIUTHUKE. S TyMaro, B HTOre GOJIBITHHCTBO
IIPOrPaMMUCTOB BEPHETCS] K HOPMAJIBHOMY PEKHUMY, HO, CKOPEE BCErO, HAMAYTCS U TaKHUE, KTO HE
IpUMeT HOBOBBeAeHHE. PaboraTh ¢ ATHUMM JIOABMHU OYIET CIOKHO, MOATOMY HMX MpPHAETCS
IOCTETNIEHHO BBIBOJUTH M3 KoMaH]bl. KOHEYHO, mpu TakoMm mojaxoje atMocdepa B KOMIIAHUU
MO’KET UCIIOPTUTHCSI — HO JIMIIb HAa BpEMSI.

CraB T1aBOi KOJUIEKTHBA Pa3pabOTYHKOB U TECTEPOB, | POMKHH JTOJKEH IIPUHATH y4aCTHE
B CO3JaHUM HOBOM CHCTEMBI MOTHMBAIMH. BaXKHO MOHMMATh, YTO MOTHUBAIUS — JTO HE TOJILKO
nenbrd. OTIMYHBIA CTUMYJT I 3GOEKTUBHON paboThl — APYKEMHOOHAs W HEPUHYKIEHHAS
aTMocdepa B koMnanuu. JIFoau TOIKHBI YUUTHCS APYT Y APYTa, IOCTOSHHO COBEPIIEHCTBOBATHCH,
a ATOMY 3HAUUTENIBHO CIIOCOOCTBYIOT JOBEpUTENIbHBIE OTHOIIEHUs. OueHb Oonblias omnOKa
Wpunsbl [leTpoBHBI B TOM, 4TO OHA pa3BUBala TOJBKO JENOBBbIE KOHTAaKThl MOJYMHEHHBIX. B
Google MBI IoOIpsieM cBOOOIHOE OOIIEHNE U OOMEH UAESIMH, U JIOAH 3TO 1eHaT. Kpome Toro,
HaIlll COTPYAHUKU oduuuambHO MoryT TpaTtuTh 20% palOouero BpeMEHHM Ha MPOEKTHI, HE
MMEIONIME OTHOLIEHWS K MX TEKYIIMM 3aJaHUAM. JTO MOMOTAeT IOANEPKMBATH TBOPYECKHH
HACTPOHM M JEPKHT Jojaed B ToHyce. M, Kak NOKa3bIBAET INPAKTHKA, M3 TAKMX IPOEKTOB
POXKIAIOTCSl OYEHb MHTEPECHbIE U TIOJE3HbIE NPOAYKTBI, a y COTPYIHUKOB TIOSBIISETCS
BO3MOXKHOCTh MCHBITBIBATH YTO-TO HOBOE, YIIIyOJISITh CBOM 3HAHUS M IOJy4YaTh ONBIT B PAa3HBIX
chepax. lymaro, Mpune IlerpoBHe cTomiao Obl 0OpaTUTh BHHMAaHHWE Ha TOJO0OHBIC CIIOCOOBI
MOTHBAIH.

Ouer IlpycoB, nupekTop AenapTaMeHTa mo padore ¢ nepconanom «/Auacodpm»

S nymato, uTo HajoMHas paboTa ObIBaeT MOJE€3HA, @& TBOPUECKHUM JIIOJSIM 4YacTo Jaxke
HeoOxonuma. Ho opranns3oBbiBaTh ee HykHO ¢ yMoM. Co3faBast HOBYIO CHCTEMY, HAJI0 CHadaia
MPOTECTUPOBATH €€ Ha HEOOIBIIOM MUIOTHOM MPOEKTE. ITO O3HAYAET, UTO CIIEAYET OTHPABIAThH
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[0 I0MaM He BCEX cpasy, a JIMIIb HEOOJbIIYI0 YacTh COTPYIHUKOB, KeIaTeIbHO MaKCUMaIbHO
CaMOCTOSITENIbHYI0O M 000c00IeHHY0. M Ha 3TOM «mmiioTe» 0oO0KaTaTh HOBYIO MOTHBAI[MOHHYIO
CXeMy, BAPUAHTHI B3aUMOJICHCTBHE JTIOJIEH U PEILYCMOTPETh BCE PUCKH.

Ha Mou B3IJIs11, O/IMH U3 BaKHEUIIHMX BOIPOCOB, KOTOPBIM OpIioBa 060111a BHUMAHUEM, —
croco0 CBS3M MEXIy YJaJleHHbIMU COTpyAHUKamu. Jlroau, paboTaromue aoma, o0s3aTeiabHO
JIOJDKHBI OOIIATBCS U KOOPJIMHHPOBATh CBOM JeicTBHi. Ho ofHO neno, Korga Thl CHAWIIB 32
COCEIHHMM CTOJIOM M TOBOpHIIb: «Bacs caenait To-1o, [leTs cenait To-To», U APYroe, KOra JIKIu
HAXOJATCSA JAIEKO JAPYT OT APYra, — TYT yXKE HYKEH HHOM KOMMYHHKAI[MOHHBIN KaHail. B oduce
B K&)XJIOM I0/Ipa3elIiCHUN HaJaKeHbl ONpeAeTICHHbIE CBsI3U — (opMalibHbIe U He(hOpMalbHEIE,
— KOTOpBIE CIIOCOOCTBYIOT B3aUMOECHCTBUIO COTPYAHUKOB. Pa3opBaTh 3TH CBA3M IIPU NIEPEXOE
Ha HAJOMHYIO pabOTy OoueHb Jerko. Ml 4ToObl BOCCTAaHOBUTH UX, HY’)KHO KaK MHHUMYM CO3/1aTh
eluHy0 0a3y, B KOTOPYIO Bce OyAyT BHOCUTh MH(OPMAIUIO O CBOMX 3a/la4ax, KOPPEKTUPOBATh
CTaTyC UX BBIIIOJHEHUS U T. 1.

Jpyras omu6ka OpJoBOM B TOM, YTO OHA HE BHICTPOMJIA YETKYK) CHCTEMY MOTHBALMH
pyKoBoMTENEH U COTpYAHHMKOB. Hanpumep, Hukonaw He 3HaeT, Ha YTO YXOUAT JEHBIU €TO
OTJIeNa, U HE BHUKAET B BOIIPOCHI PEHTA0EIbHOCTH — a BE/lb OH | IPaBIIAET POLECCAMH 1 OT HETo
MHoroe 3aBucuT. U ecim OpsioBa GopeTcs 3a MOKasaTelu, el cleqyeT BoBiedb B 60phr0y Bcex
PYKOBOJIUTENIEH, @ I 3TOTO UX HYKHO 3aMHTEPECOBATh. UTO KACAETCS PAMOBBIX COTPYIHHMKOB,
TO C IEPeX0/I0M Ha JAMCTAHIMOHHYIO PabOTy CXeMa MX MOTHBALMM TOKE J0JKHA W3MEHUTHCS.
Ecinu B oprice oHM OpHEHTUPOBAIKCH Ha IIPOLIECC, TO AOMA CIIELYET COCPELOTOUYUTHCS B OCHOBHOM
Ha pesyJsbraTte. IHBIMU ciioBamH, czenall padoTy — MOJy4yusl O0OHYC, HE clienail — He MOIy4rI.
Eme mnyumie cBsi3aTh HOOIIPEHUE CO CpPOKaMM clauu InpoekToB. Ecim mroau HauensTcs Ha
JOCTH)KEHUE €IMHOr0 pe3yibTaTa, OHM MOMMYT, YTO OIIMOKa JII00Oro M3 HHUX OTpasuTcs Ha
[OKa3aTeNsIX NoApa3/iesieHus], IPOEKTa U KOMIIaHUU.

ITo cBOeMy OIBITY 5 3HAIO, YTO MPOU3BOAUTEIBHOCTh TPYAa JOoMa U B oduce — pasHas.
JloMma MHOTO OTBJIEKAOMMX (PAKTOPOB, M YEIOBEK HEBOJBHO pPACCIAONIACTCS: TO TOCIHT
HOJ0JbINE, TO YaiKy HombeT, To B MarasuH cOeraer. [loaTromy Xopomo Obl KOHTPOJIMPOBATH
IPOLIECC €lIe U Ha MPOMEXYTOUYHBIX CTausX. B uieane KOHTPOJIb JOIKEH OCYIIECTBISATh HE
TOJILKO PYKOBOJUTENb, HO U 3aKa34uK. Ecim oH cneaut 3a XoaoM padoT Ha Beex ATarax, TO MOXKeET
BHOCUTb HEOOXOJMMbIE KOPPEKTUPOBKM M B KOHEYHOM MTOI€ MOJYYUT UMEHHO TOT MPOAYKT,
KOTOPBIA €My HYXKEH.

Kak Ov1 5 moctynun B 3Toil cutyauuun? S Buxy aBa BapuanTa. IlepBblii — gocTaTOYHO
paIuKaibHbII — BEpHYTh BCEX MPOrPaMMHCTOB B OHC U HA4aTh HKCIEPUMEHT ¢ HyJs. To ecTh
CO3/7aTh MNUJIOTHBIM MPOEKT W Ha HEM «OOKaTaTh» CXEMbl B3aUMOJCHCTBUS M MOTHBALUU
JUCTAaHIIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHE KaxeTcs, 0osee pealbHbII — OCTaBUTh BCE KaK €CTh U B CPOUHOM MOPSIKE
pa3pabaTbiBaTh W BHEIPSTH HOBBIE NMPHHLMUIBI, MOAXOJAIINE A JUCTAHUMOHHOW paboThl. K
STOMY HpOLECCY 51 Obl 00A3aTENBHO TPUBJIEK TTPOBEPEHHBIX JIIOEH U3 YHCIIA TIPOrPAMMHUCTOB U
tectepoB. Ecinu OpnoBa mpuciaymaercss K UX COBETaM, OHa HAaBEPHSKA BBICTPOUT I'PAMOTHYIO
CHUCTEMY YJIaJIEHHOUN pabOoTHI.

Bonpocuwi:
Kak Brl MoxxeTe oxapakTepru3oBarh pykoBoaurtens komnanuu Upuny OpiioBy?
CKoJIBKO JIeT OHa pyKOBOAUT Komnanuen? Crasna JIn OHa JIMIEpOM B CBOEH OTpaciu?
Kax OpnoBa npuHuMaa yrnpaBieHUECKUE PEIIEHUS?
B uem nposiBisiiack HeEMpeaCcKa3yeMoCTh €€ XapakTepa, UMIYJIbCUBHOCTbD?
Kak npunumanock OpiioBoii perieHue o nepexo/ie COTpyIHUKOB Ha «I0MaIIHui oducy?
UYrto Hy>kHO ObUIO MPEANPUHATH PYKOBOJCTBY, UTOOBI EPEX0 Ha JOMAIIHUN oduc ObLT
YCHEIHbIM?

7. Kakue mpocuersl ObUIM JOMYIIEHB! B PEUICHHUSX [0 MOTHUBALMU U CTHUMYJIHPOBAHUIO
COTPYJIHUKOB B HOBBIX YCIOBHSX?

ogakrwdE
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- Kakas cucrema omtatel Obu1a paspadorana? beiia i nmpoayMana 3Ta cucTeMa oriaThl U
o0CyX/ieHa ¢ COTpyAHUKaMu?

8. Bce 11 coTpyAHUKH UMEIOT BO3MOXKHOCTh paboTath yaaneHHo? OOCyk1aaoch U 3TO €
HUMU?

9. beuta m pa3paboTaHa (MM CYIIECTBOBaja) Kakasg-TuOO CHUCTEMa KOHTPOJIS 3a
JeSITeIbHOCTBIO yIAICHHBIX coTpyaHHKOB? Kak BooOImIe ocymiecTBisiachk (GyHKUIUS KOHTPOJIS
BBINOJIHEHUS 3a0aHui?

10. Cuwuraere au Bwl, uro paGora Ha 1OMYy SBISETCS MPOBEPKOM HAa 3(PPEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTD?

11. Yro Bel moxere npemioxutrb OpioBoit? Kak «BbIpynIMBaTh» M3 CIOXKUBLIEHCS
CUTYallUU U KaKue PeleHus clieyeT IPUHATH?

3aganue 2. I[lo pesynbraram pa3bopa KeHC-CHUTyallud COCTaBbTE JOJKHOCTHYIO
MHCTPYKLHUIO JUIsl COTPYAHUKA I10 33JJaHUIO PEN01aBaTeNsl.

3aganmue 3 AHaau3 npakTHYeckoii curyanuu: «He TpamKupbTe YeI0BEKO-4achl Ha
coBemanmns»?

BOABIIMHCTBO KOMIAHUN NPOAYMBIBAIOT CIIOKHBIE WHCTPYKUHMU IO YIPaBJICHUIO
KarmuTaaoM, TpeOyroT yOenauTeIbHOro 000CHOBAHUS ISl JTFOOBIX MHBECTHUIMH, YCTaHABIMBAIOT
MOPOrOBbIE 3HAYEHHMS M TIIATEJIbHO IPOINKCHIBAIOT MPABO PACHOPSIKATHCS CPEICTBAMHU B
3aBUCHUMOCTH OT PaHra pyKOBOJUTEIS.

HaoGopoT, Bpemsi COTpyIHHKOB pacxomyercsi 0e3 orpaHudeHuid. 3BOHKHU, MEpENUCKa,
BCTpPEYH, TeIEKOH(EPEHIINN ChEAAI0T IO HECKOJIbKY YacoOB B JICHb.

VY Kaxmoro ympaBleHIla, HO KOMIIAHUU IO CYTH HUKAaK HE PETyIUPYIOT MX OOIIEHHE.
bonbuinHCTBO OpraHu3anuil BOOOIIE HE OTCIEKHUBAIOT, HAa YTO YXOJIUT BpPEMs, U IOTOMY
HEYJMBHUTEIBHO, YTO €r0 TPATAT HEMPOAYKTUBHO — Ha OECKOHEUHYIO MEPENUCKy, HEHY>KHbIE
BUJICOKOH(EepeHIIMN U MycTble coOpaHus. Bce 3To mpsMoil yOBITOK: 4Yachl, MPOBEACHHBIE Ha
COBEIIAHNHU Y HayaJlbHUKA, OTHATHI y KiIMeHToB. LlITaTel pa3ayTsl, O0pokpartus 1BeTeT, pabora
3aMeuIsieTcsl, J0X0/bl naaaoT. COTpyJHUKHU Bce OOJIblIE BPEMEHHU MPOBOJAT B oduce, a TOJIKY
HUKAKOTO.

TaltM-MeHeDKMEHT 0OBIYHO HaIlpaBJIieH Ha ACHCTBUS camoro yenoBeka. Koyuu yJar, kak He
YTOHYTh B 3JIEKTPOHHOMU Mepenucke, He MocelaTh Bce coOpaHust MoJAps U Tak jnainee. LleHHble
PEKOMEHIAllUU, HO, YBBI, CII€0BaTh UM OBIBa€T TPYJHO: 3aBEJACHHBIA B OpraHU3aIMM MOPSI0K
3aTATMBAET, Ha YeJIOBEKa CHIIUIIOTCS MHCbMa, COOOIIEHUS, MPUIJIAIIEHUs HAa BCTPEYH, KOTOpPbIE
HeNb3s UTHOPUPOBATh — HMHAuYe OOMAATCA KOJUJIETH, a To W Oonbmioil 6occ. Ecam mnst Bameit
KOMITaHUH paboTa 3aKJII0YaeTCs B HEIIPEPHIBHOM OOIIEHUH, TO BEIOOpA MPAKTUYECKH HE OCTAeTCS:
IUIBIBUTE Ha JIPYTYI0 CTOPOHY, KaK TOJIBKO CMOJKETE.

HexoTopsle COBpEMEHHO MBICIIAIINE KOMIIAHUH PEMIUTEIBHO CMEHWIIN NIOIX0/: OHU XOTHT,
YTOOBI PYKOBOJIUTENN LIEHWIH JIPAroleHHbI pecypc BPEMEHU U OEpeXHO UM pPacHopsKaIUCh.
CBoil 010KeT YacoB OHH IUTAHUPYIOT CTOJIb YK€ TIIATENbHO, KaK (PMHAHCOBBIA. DTH OpraHU3aIH
HE TOJIbKO COKpATHIIM aIMUHUCTPATUBHBIE PACXOJIbI, HO U BHICBOOOIMIHN BpeMsl PyKOBOAUTENEH
Y COTPYJHUKOB, CTUMYJINPOBAJIM NHHOBALIUU U B PE3YJIbTaTE YCKOPUIH POCT.

B unciax: Kak opraHu3auMu TepsiloT BpeMs

Ouau ['poys, 6b1BIIMI TeHANpeKTOp Intel, roBopuit: «Bbl ke He T0MyCTHTE, YTOOBI KOJLIera
BopoBasl obopynoBanne u3 oduca? Tak He TO3BONSANTE €My KpacTb y TOBApHILNEH BpEeMsD».

12 Maiikn MaukuHc — napTHep otaenenus Bain B Can-®paHiucko, BO3rasisomuii mogpasaenenue CeBepHOi 1
IOxHoit AMepukn o oprerpareruu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beinuia B Harvard Business Review Press B 2010 roxy. Kpuc bpam — pykoBonurens otnena
texHosorui Bain mo Cesepnoii u FOxHo#t AMepuke, napTaep otaenenus B Can-Opanrmmcko. ['peropn Kaiimm —
napTHep OTaeNa TeXHoJoruii u oprerpareriu B Can-®panuucko.Hbr-russia.ru. Harvard Business Review — Poccust.
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KoneuHo, Takoro pojaa Kpakh 4acTo COBEpPLIAIOTCS HEYMBINUIEHHO. B KaneHaaph MpOHHUKAIOT
BCTPEYM U COOpaHMsl, KOTOpPBIE HE BCETIa YIAeTCs YETKO CIJIaHUPOBaTh. CaMu cOOO0M MOSBIAIOTCS
WHUIMATHUBBI, TPeOYIOIIMe BHUMAHUS PyKOBOJICTBA.

OpHako ceifyac KOMIIAHUU PACIOJaraloT TAKUMU MHCTPYMEHTaMHU TalM-MEHEKMEHTa, O
KOTOPBIX TMPEXIe MPUXOAWIOCh TOIbKo MeuTaTh. Microsoft Outlook, Google Calendar, iCal u
JpyTUe TPUIOKEHHUS TIOMOTAI0T COCTaBUTh PACIUCAHUE, OMTOBECTUTH COTPYTHUKOB U OTCIECIUTD,
KaK T€ pacXoAyIoT 001liee BpeMsi OpraHu3aluu, TO eCTh €€ pecypchl. MOKHO BBISICHUTH, CKOJIBKO
coOpaHuil IPOBOJUTCS B HEJEIIO, B MECAIl U B TOJl, U C KAKUMU LEJISAMHU, KaKUe OT/ENbI U KaKue
JOJIKHOCTU Ha HUX IPEJCTABJICHbI. DTH MPUIOKEHUS BBIABIIAIOT JaXKe ONPEIEICHHbIC TAaTTEPHbI
B OpraHu3alliy, HAapUMeEp, NapaJIebHyI0 00paboTKy JaHHBIX J0, ITOCNE U BO BpeMs coOpaHusl.
Pazymeercs, xomnanusi o0s3aHa TapaHTHUPOBATh COTPYAHHUKAM MPHUBATHOCTH MEPENHUCKH U
OOIIeHUs: KOMY MPUATHO OLIYIIaTh MOCTOSHHBIA MpUcMOTp bombioro Opata! Tem He menee
uH(pOpMalLIMIo, KOTOpas JaeT oOLlyl0 KapTUHKY pachpesesieHus OroKeTa BpeMeHH, coOupaTh
HaJo.

Henasno Bain & Company mpoBerna ucciegoBanue OrokeTa BpeMeHH B 17 KpyHmHBIX
KOpITOpaIusX, IPUMEHUB aHanuTH4Yeckue nHCTpyMeHTH VoloMetrix (Kpuc Bpam Bxoaut B ee
COBET JUPEKTOPOB).

N BoT HalIM ri1aBHBbIE HAOTIOAEHUS.

[{yHamu 31€KTPOHHON MEPENUCKH. DIEKTPOHHbIE KOMMYHHKAIIUH, PACCHUIKA U MEPEIICKa,
PE3KO TOJEIIEBEB, 3aNOJOHWINA pabodee MpOCTPaHCTBO. MHOTHE PYKOBOJUTEIH TOIYYalOT IO
200 muceM B 1eHb — OoJiee 30 THICSY B TOI, @ paCIPOCTPAHEHUE CUCTEMbI OBICTPBIX COOOIIEHUI
U KPayACOPCHUHTOBBIX TPHIOKEHUH ycyryomim mpobiemy (cM. Bpe3ky «OOOpoTHas cTopoHa
3akoHa MeTtkanday). Ecau Tpena coxpaHUTCsi, TO BO3HSI C SJIEKTPOHHBIMU MOCTaHUSIMU 3aiiMET y
pyKoOBoAUTEIS O0JIee OJJHOTO pabovero AHS B HEMIENIO.

30T

25TbiC,|
O6opoTHaA cTopoHa
3akoHa MeTkanpa
3akon Merkanda rnacu, «ro
LEHHOCTL TENSKOMMYHUKBLOH-
HOW CETI BO3PACTEST NO 3KCNO-
wenTe. B 1070-8 roget rasHum
cpepcTeom canan Bein Tenedon,
pexe — Tenexc wi Tenerpad.
B cpagwem y pykosouTana
© roR NpoucXopMNo He Bones
THICAYM KOHTAKTOB (He cumTan @
BHYTPEHHIX). '
C noneneHmem Hoewx TexHo-
NOFUR KONUHECTBO COOBLIEHMI -
peaxo ysenmannoce. Mo Hawwm
nogcHeTam, pyKosopTens
nony-aer ceitiac Ao 30 TecAY
coobuennii & ron, W wem esiwe
©ro ypoBet, Tem Gonkiue epa-
MEHM Bro NOBHUHEHHBIS TPATAT E
Ha NpouEKUBaHME 1 0BpaBOTKY
©o0BlLeHMIA W OpraHMaaLMIo
MepONPUATHIL ambic.
1ThiC.
NPHMEPHOE
KO/IMHECTBO
HOHTAKTOB HA
PYKOBOAWTENA Brog

19706 1980e 19908 20008 20106

Joarue Bcrpeud. PykoBoauTenu BBIHYXKIEHbI y4acTBOBaTh BO BCE OOJBbIIEM 4YHCIIE
MeponpusTiii. OT4aCcTH MPUYHHA B TOM, YTO PEXKHUM TEIEI0CTyIa YIPOCTUI ydacTue. B cpennem
TOM-MEHEKEPHI TPaTIT OoJiee ABYX pabouyuX JHEH B HeleI0 Ha KOHPEPEHIIUU ¢ y4aCcTHEM TPeX
wim 6oJiee COTPYAHUKOB; B 1IeJIoM 15% BpeMeHU opraHu3aliy pacxoayeTcsi Ha 3TH MEPOTIPHUSTHS,
U 7107151 9Ta HEYKJIOHHO pacteT ¢ 2008 roga. (cM. Bpe3ky «IPHEKT pacxoasImuxcsi KpyroBy).

OrpanuyeHHbI KPYr o0menusi. Bctped 3a mocienHue aBa IECATUIETHS CTalo OOJbIIe,
HO juib B 20% M3 HUX Y4YacTBYIOT IMpPEICTAaBUTENU APYTUX KOMIIAHUN HIIM XOTS Obl JPyrux
GyHKIIMOHATBHBIX CiTyk0. U maXke eciiu coBeIaHus BBIXOIAT 32 TPAHUIIBI OT/IENA, B HUX 3a4aCTYIO
YYacCTBYIOT HE T€ JIIOAM, a IIOBECTKa COCTaBJIEHA HEKOPPEKTHO: TIPOUCXOANT OOMEH
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nHpopmarrei, a He 00CyKIeHUE 1 TIOUCK aabTepHATHUB. [10 O0bIIeH YacTH BCE 3TH MEPOTIPHUATHS
HE TOMOTaI0T Pa3BUBATH COTPYIHUYECTBO.

MBI Tak)ke OTMETHIIH, YTO JIFOAM CTaJIHM YacTO OTBJIEKAThCs Ha coOpaHusaX. B OonpminHCTBE
OpraHu3aIii, KOTOPbIe Mbl U3yYalHl, YYAaCTHUKH TO U JEJIO MOCHUIANIN WU YUTAIIU 3JEKTPOHHbBIE
MKChbMa IIPSIMO Ha CoBelIaHusaX. B ogHol koMnanuu 22% mpoLeHTa NPUCYTCTBYIOIIMX B CPEIHEM
MOChUIAMM 1O THUCHbMY Kaxjble JecsiTh MUHYT. boiee Toro, pykoBOAMTENN MOCTOSHHO
3alMCBIBAIOTCS HA JIBA OJTHOBPEMEHHBIX MEPONPHUSTHS, a B IOCIEAHUI MOMEHT PEIIAIOT, Ha KaKOe
NOWTH, a Kakoe mponycTuth. [lapannenshnas o0paboTka nHpopMaIMK U JBOWHOE OPOHHPOBAHUE
CHIKAIOT 3(pdexTuBHOCT, cOOpaHHWI, W OpraHM3alMi Ha3HAYalOT JOIMOJIHUTEIbHbBIE
MEPOIPHSITHSI, YTOOBI BCE-TaKH JOOUTHCS pe3ysbrata. Ha JomoJTHUTENBHBIX BCTpeYaxX YUYaCTHUKU
erie OOoJIbIIIe OTBICKAIOTCS U TaK Jlajnee 10 OECKOHEUHOCTH.

HenocraTtok koHTpOIsi. B 60ibIIMHCTBE KOMIIAHUHI BpeMsl KOJUIEKTHBA HE OIICHUBAIOT B
JNEHE)KHOM BbIpakeHHH. EciM HayalnbHMK pPEIIW MPOBECTH COOpaHUE, €ro MOMOIIHUK HIIN
CEKpeTaph PACChUIACT MPUTIIANICHHUS WJIM, OTHICKAB OKHO B TrpadHKe KOJUIEKTHBA, MOMPOCTY
U3BeIaeT Bcex 0 BeTpeue. Hanpumep, 00HapyXUB KaKyr0-TO MpoOIeMy, CO3bIBAIOT LIETbINH OTIEN,
MPOCST MPOAHAIU3UPOBATH CUTYALIUIO U TIPEAJIOKHUTH MEPHI 1Mo pemienuto. Kak mpaBuio, HUKTO
HE YYUTBIBAET 3aTPAT BPEMEHH U YK TeM OoJiee He IPOCUT pa3pelIeHUs Ha IIPOBEACHUE BCTPEUH.

Huuro:kublii BbIX0A. B HemaBHeM ucciieoBannu Bain Tom-MeHeKephbl OIEHWIH 0oJiee
MOJIOBUHBI COOpaHUN, HA KOTOPBIX OHU ObUIH, Kak «HEd(P(EKTUBHBIC» WIH «KpalHe
HeapdeKkTUBHBIEY. TeM He MEHee OpraHU3aIuU PEIKO OLEHUBAIOT MPOYKTUBHOCTh COBEIIAHMH,
HE FOBOPS YK 0 HAKa3aHMSIX 3a OECroJe3HbIe COOpaHMsI WM HArpajax 3a JeHCTBUTENbHO [IEHHBIE.

TpyaHO MOACYNUTATE, KAKYIO YaCTh MMOTEPSHHOTO BPEMEHU MOXHO ObLTO ObI cOepeds. Harm
JaHHBIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMIIAHUN MOTYT BBICBOOOAUTH 10 20% COBOKYIHBIX
pabouux 4acoB, €CIu BBEIYT )KECTKUN KOHTPOJIb BPEMEHHU.

Wpes kopoTtko

* CTaHAAPTHIUPOBATE Npouece
NPUHATHA PeLeHH;

TalM-MEHEQKMEHT HE NOMOMET HeKoTopbie KOMNaHKK NpolyoT Hogbit NOAXOA ONMpaeTcR * YCTaHOBHTH EAUHLIA PACNOPRAOK
PYKOBOAMTENAM, ECNH OH BXOAUT HOBBIA NOAXoA, OHwm GeperyT Ha BOCEMb NPHHLKHNOS! COBPAHN;
8 NPOTHEOpEYHe C OOLManAMH BPEMA KAK iParoueHHsif pecype * GOPMHPOBATEL NOBECTHY AHR, * BBECTH KONMHECTBEHHbIE Napa-
¥ TPEGOBAHMAMH OPraHH3aLMM. ¥ BaJyT GIOIHeT BPeMeNH CTONL MCXOBA M3 NPHOPHTETOS, METPBI 1N HAMEDEHHA BPEMEHHOR
WEe QUCUHMNAMHMPOBAHHO, HaK * COCTABNATL GIOAMET BPEMEHH HArpy3ss Ka OpraHusaumwo,
W QHHAHCOBIA. C HynA;
* npopadatuears Ousnec-nnan 3™ CTpaTertu NOMOTYT KOMNa-
AN NOBGOro NPOEKTa; HHUAM OTPaAHTL PYKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYRY, OT NOKYLWEHWA Ha X BpemA,
* pacnpeseniuTs OTBETCTBEHHOCTL CHH3HTL PACX0Ab! ¥ NOBLICHTDL
33 MHBECTUUMH BPEMEHH; NPOAYKIMBHOCTS.

BOCEMb CTPATEI'id YIIPABJIEHWSI BPEMEHEM

Hekotopble koMIIaHUM BCEphbe3 B3sUTUCH 3@ pelleHHe 3Tod mpobiembl. OHM COCTABUIM
OopUIMATBbHBIMN OIO/KET BPEMEHH U pacHopspKaroTcsl UM KaK IIEHHBIM PECypcoM, Orpakias
PYKOBOJIUTENEH OT MOKYIIEHUH Ha MX BpeMs, JOOMBasCh MPOAYKTUBHOCTH COOpPaHUN U APYTHX
¢dopmM cBs3u. Ha ux mprmepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUH.

Crporo or0OupaiiTte Bompochl NMoBecTKH BcTpeuM. IIpusHak HacTosmero nuuepa —
YMEHHE BBIIEIATh MPUOPUTET. BakHO, YTOOBI COTPYIHUKU YETKO MpPENCTaBisuid cebe, Ha YTO
HY>KHO TPaTUTh BPEMs B IIEPBYIO OYEPEIb, & YTO MOKHO OTJIOXKHUTH WJIA BOBCE IPOUTHOPUPOBAT.

Maso KTo CpaBHUTCS B UCKYCCTBE YIIpaBJIEHUs BpeMeHeM ¢ MOKoHHbIM CtuBoM JI>ko6com.
A ceKpeT B TOM, 4TO OH ObLIT a0COIOTHO 3aIMKIJIEH Ha OJJHOM Lenu — ycrnexe Apple. Pa3 B roz on
BBIBO3WJI COTHIO TOIN-MEHEIKEPOB KyJla-HUOYAb Ha KYpOPT U MPOCHI UX COCTaBUTh CIHUCOK M3
JIecATH MPUOPUTETHBIX 3a]ad Ha ciexyromuil roa. Bece ydacTHUKM oT4assHHO OOpOJUCH 3a TO,
yTOOBl B MIOPT-THCT Bouuwiu ux uaed. Ho J[xobc Opan Mapkep U BbIYEPKHUBAJ CEMb HUKHHUX
yHKTOB. «HaMm mox cuity TOIbKO Tpu», — MOSICHAN OH, TEM CAaMbIM SICHO ITOKa3bIBas, 3a 4TO
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KOMIaHus Oepercs, a yeM 3aHuMaThesl He ctaHeT. Tak J[ko0c oTceKan «1ym» U cTpaTerndecku
UCIIOJIb30BaJl CaMbIX CHJIBHBIX COTPYJIHHKOB, HE OTHHMMas y HUX BpeMsl HampacHo. Temribl
WHHOBAIIMIM B KOMIIAHUH JAJIEKO MPEBOCXOIIINA CPEeHUE M0 OTpaciu, U B urore Apple O6nicTpo
c/ernanach OJIHOM U3 OorarelInx B MUpe KOMITaHUH.

CocTaBbTe 0I0KeT BpeMeHH «C HyJIsD». MHOrMEe KOMIaHUH COCTAaBIISIFOT ONEePallMOHHBIH
Y MTHBECTHIIMOHHBIN OFO/KET KaXKIbIH T'OJl C YUCTOTO JIMCTA, HE UCIIOJIb3YS KaK OTIPABHYIO TOUKY
OromkeT ucrekiiero roga. Jlydiine KOMIMaHUM Tak K€ COCTaBISIOT M Or/keT BpeMeHH. OHU
«(pUHAHCHPYIOT» HOBBIE COBEIIAHMS JIUIIIb 33 CYET 0TKa3a OT Yero-To, YTO YK€ HAXOJUTCS B ITyJie
MEpOIPHUATHIA.

Bossmem k npumepy, Ford Motor. Korma Anan Mynamm B 2006 roay 3aHsul JOTKHOCTh
TeHAUPEKTOpa, OH OOHAPYX MU, YTO PYKOBOJACTBO KOMIIAHWU TPATUT HAa BCTPEYH OUYE€Hb MHOTO
BpeMeHU. HeBeposTHO, HO €XKEMECSYHO I «BEPXYIIKH» KOMIIAHUM — 35 YeloBEeK —
MIPOBOAMIIN LIETYIO «HEJENI0 BCTPeu»: MATh OyAHUX THEH 00cyXIanu nporpaMmmy M UTOTU. DTU
ceccuu 00XO0IMITNCh KOMITAHUU HEJIEIIEBO — JIOPOKE, YeM OHA MOTJIa ceOe MO3BOJIUTH B TY TOPY.

B xonne 2006 rona Mynnanu obpaTuiics K KOMaH/ie ¢ MPOCh00ii OIeHUTh 3PPEKTUBHOCTD
peryJiipHbIX COOpaHMW M MO WTOTaM OTCEsI HEHY)KHBbIE U COKpaTHJI 3aTSHYThIE. 3aMETHO
MOBBICKJIACH OT/Jaya BpPEMEHU. PyKOBOJCTBO cTajo ropasfo 0ojee KPUTUYHO OTHOCUTHCS K
3asiBKaM Ha HOBBIC BCTPEUYH. XOTS MEHeKepoB Ford He mpocwmiii HEIPEMEHHO OTKAa3aThCs OT
KaKuX-1100 MEPOIPHUITHIA, TPEXK/Ie YUeM Ha3HAUaTh HOBbIE, OHU Cpa3y ke MOYyBCTBOBAIH, YTO UM
BBIJICJIEH HEKUIA BPEMEHHOM JIMMHT.

Ceiiuac BMecTO MATUIHEBHBIX ceccuil Ford mpoBoauT exxeHenenbHbIe BCTPEUU O OLICHKE
OusHec--TuiaHa.  Breiciiee  pyKOBOJACTBO  KOMIIAHMM — YETHIPE-TISITh  4YacoB  OOCYXIaeT
CTpaTeruyecKue BOMPOCHl U MpoBepsieT pe3ynbTaThl. [loBecTka AHS cTaHAapTHas, a MOTOMY U
noAroToBKa K HeMy uaeT B Ford mo-nHakatanHomy, Omaromaps 4emy yAajloCh BBICBOOOIUTH
THICSIYM pabOYMX YacOB M COKPATUTH PACXOibl — KakK pa3 B TOT MOMEHT, KOT/la KOHKYpPEHTHI
WCKaJIA TOCyAapCcTBeHHbIC cyOcuuu. [1oBbICHIICS TeMIT IPUHATHS PEIICHUHN, U YIYUYIIHIOCh X
Ka4yecTBO, a 3HAUUT, yckopuiics Bbixof Ford u3 kpusuca.

IIpopabGaTpiBaiiTe Ou3Hec-IJIaH AJs1 JIO0Oro HOBOro mnpoekrta. Kommanum yacto
«3apakaroTCs» UHUIMATUBHOCTHIO U HAUMHAIOT TPOMO3AUTH OJUH MPOEKT Ha apyroi. C Buay Bce
OHU UHTEPECHBIC, HO OYEHb HEMHOTHUM CYXCHO JIONTH JI0 KOHIIA.

Korna I'spu T'onnGepr cran B mapre 2013 roga rennupekropom Newmont Mining, oH
0OHapy W1 B KOMIaHUU 87 MPOEKTOB Pa3HOW CTEMEHU TOTOBHOCTH. KaXapIM 3aHUMAJICS OJIUH
WJIM HECKOJIBKO WICHOB MCIOJHUTEIBHOTO coBeTa. MIHMIIMaTHBbI, HAlpaBIE€HHbIE HA OBBIILICHNUE
O6e3omacHOCTH paboT Wi 3(P(HEKTUBHOCTU JOOBIUU, OBLTM HEOOXOAMMBI, HO OBUIO MHOTO H
COMHUTENBHBIX — €CJIU MOJICYUTATh COOTHOIIEHUE BIOKEHHBIX CUJI U PE3YJIbTATOB.

AdbdekT pacxoAALLUMXCA KPYFOB

NPOU3BOACTBO

IOBbIE
3MOMHOCTU

BAKYMKU.
e e SPBkiae

4ACOBB 04 ENOBLIE
ggTPE‘IHC‘UIEHAMK == o ms"

PASBUTUE

HACOB B 04 EW3HECA OUHAHCB!

COBPAHMSA B OTAEMAX
63000~
YACOB B 04

MPEABAPUTE/ILHBIE
COBELUAHUS

YACOB B rog,
BCEFO 3ATOA

3007000

YT00BI COBJIAdaTh C ((3HPI,Z[CMHCI>1 ITPOCKTOB», Fon;[6epr IprKasajl COCTaBUTb OM3HEC-TIJIaHbI
JJIs1 BCEX p33pa6aTI)IBaeMI)IX 1 HaMC€4YaCMbIX WHUITMATHB. OTHI)IHe, MMpEKAC YEM 3aHATHCA YEM-TO,
PYKOBOOUTCII NPOBCPATIN IIJIAH U CYHHUTAJIU, CTOUT JIM OBUMHKA BBIACIIKH. B KaXXJI0M IIPOCKTC
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IPOCUUTHIBAIACH MpEAINoaraeMasl BbIIOAa U BCE PACXObI, BKJIIOUYAs 3aTpaThl BPEMEHM, M Ha
KOKIBI Ha3HA4Yald OTBETCTBEHHOIO — TON-MEHEKEpPA, KOTOPBI OTYMTHIBAICS O XOJE
BBINOJIHEHUS IJ1aHA, a TAKXKe 110 OI0KeTYy.

OTH Mepbl MPUHECTH Pe3yJIbTaT. MHOTHE POEKTHI, 3aTeTHHBIE elle 10 puxoaa ['onndepra,
ObUIM OTMEHEHBI, IOCKOJIbKY IOJ] HUMHU HEe ObUIO0 yOeaAuTeNnbHOro OM3HEeC-IJIaHa, a KaKUe-TO He
IPOILIH «3aIuTy». Yepes Tpu Mecsia mnopT¢oarno UHUIMATUB B Newmont COKpaTHJIICS Ha TPETh.
Tenepp KoMIaHMs IVIaBHBIM 0Opa3oM BKJaJblBaja BpeMs B IOBBILIEHHE O€30HaCHOCTH U
3¢ (heKTHBHOCTH padoT.

Ynpocture cTpyKTYpY opranusanuu. Yem Oosiblie ypoBHEH OTAEISET FeHAUPEKTOPA OT
TeX, KTO HETIOCPEICTBEHHO PadOoTaeT C KIIMEHTaMHM, TEM JIOJIbLIE UIET HH(POPMAIUI U TEM TpYIHEES
IpUHUMATH pelleHre. Bee pykoBoAUTENM 3HAIOT 3TO, HO HE BCE JeNat0T BhIBOBL. 1 emie: MHorue
HE IOHUMAIOT, YTO KaXXAbIHA JOIOJHUTEIBHBIN CyllepBau3ep — 3TO JUIIHUE PACXOJbl, JAIEKO
IPEBOCXOJIAIINE CTOUMOCTh CaMOW IITaTHOM euHHLbL. [IpoMeKkyTouHas HHCTAHIMS OPraHU3yeT
CBOM COOpaHus, U 3HAYUT, KTO-TO JIOJDKEH TOTOBUTH BBICTYILJICHUS, KTO-TO MX OLIEHMBATbh, U
Kax0e coOpaHHe MOPOXKAaeT MHOXKECTBO ceOe MOJO0OHBIX. MBI BBIYMCIMIIM, YTO B CPEIHEM
MOSIBJICHHE HOBOT'O MEHE)Kepa B OpraHu3aluu 100aBiseT paboThl Ha MOJATOpa YEJI0BEKAa — €ro
ctaBka 1itoc enie 50% BpeMeHU OJHOTO U3 MOJYMHEHHBIX, @ KaXKblH JOMOJIHUTENbHBINA BUIIE-
NPE3HUJICHT co3/1aeT padoty st 2,6 yenoBeka. MeHeHKepOB U BUIE-TIPE3UICHTOB COMPOBOXKIACT
LEJIBIH «KapaBaH» NOMOIIHUKOB, OT JMYHOI'O CEKpPeTapst 10 PyKOBOJIUTENS KOMaH (bl — U 3TO elle
Oomnpire paboTel U usnepkek. (CMm. Bpe3ky «Bo 4To oOoifmercst eme OJuH PYKOBOIHUTEIbY.)
PaboTsl craHOBUTCS BCe 0ObILE, @ BpEMEHU — BCE MEHBIIIE.

[TockonpKy JIMIIHKE YPOBHU aJMUHUCTPUPOBAHUS O3HAYAIOT JOIOJIHUTENIbHBIE MIPSIMBIE U
KOCBEHHBIE U3/I€P’KKH, TOBBICUTD 3(P(PEKTUBHOCTH pabOTHI MOYKHO, YIIPOCTUB CaMy OpraHHU3alltIo,
npudeM HavyaB ¢ BepxHuxX cioeB. B 2010 roxy Kammdopuuiickuii ynusepcuter B bepkin
CTOJIKHYJICSL C CE€PbE3HBIMM (DMHAHCOBBIMM 3aTPYJHEHMUSMHU: M3-32 HAKOMMBILIETocs aeduiura
Oromkera y Hero cpesanu $150 muH. YToObI npodUHAHCHPOBAThH NESTENBHOCTh, HA KOTOPOI
JIEPKUTCS PermyTalusl YHUBEpCUTETa KaK y4eOHOro W Hay4HOTO LIEHTpa, aMUHUCTpAIs cTaia
UCKaTh CIOCOOBI COKpaTUTh pacxoiabl. Jletom Toro ke roja pekrop yHuBepcuteTa PoGept
bupreHo npemIoXwI NporpaMMy YIy4IIEHHs ONEPALMOHHOM JESITEIBHOCTH KaIpOBOH,
¢uHaHCOBOH, MH(YOPMALIMOHHOW-TEXHOJIOTMUYECKONH M aJMUHUCTPATUBHOM ciyk0 mysa Bcex 14
KOJIJIeJKEH U cTa C JIMIIHUM Kadep yHUBEpCUTETA.

Bce atu ciayxObl cTaHAAPTU3UPOBATM, YIPOCTUIIH, Cleiald MeX(PaKyIbTeTCKUMH. OTO
MO3BOJIMJIO YJAJIUTh COTHU HEHYXKHBIX «IIPOMEXKYTOUYHBIX 3BEHBEB» M BBICBOOOAMTH HEMAJO
BpeMeHU. PecTpykTypusanus u ymnpolleHue cOeperiiv yHUBepcuTetry okono $120 miH B roj.
bepxiin Hay4uics TpaTUTh MEHBIIIE, a IeNIaTh OOJIbIIIE.

BbiieiuTe OTBETCTBEHHBIX 32 BpeMEHHbIE 3aTpaThl. BOJBIIMHCTBO KOMIIaHUN He
OTPaHMYMBAIOT KPYT JIIOJeH, 00JajaroliuX IMpaBOM cO3bIBaTh coOpaHus. B pesynbrate —
pelieHus O TOM, KakK JOJIr0 MPOJNJUTCS 3acelJaHue, KOro IOo3BaTh M Jake O00s3aHbl JU
IIPUIJIAIEHHBIE TPUCYTCTBOBATh JINYHO, 3a4acTyl0 NPUHUMAIOT Ha HW)KHEM YPOBHE HEPApPXHUU.
MeponpusiTust CTOSIT HEJEIIEBO, HO TUIAHUPYIOTCSI OECKOHTPOJIBHO.

K mnpumepy, pykoBOAMTENM KpPYHHOTO IpPOU3BOJACTBA HEAABHO OOHAPYXWUJIHM, YTO
peryJsipHble IOJYyTOPAYacoBble COBEIIAHMS MEHEIKEPOB CPEJIHET0 3BeHA 00X0AsTCs O0jIee YeM B
$15 mar B ron. Ha Bompoc, KTO CaHKIIMOHHMPOBAJ 3TH BCTPEYM, MEHEDKEPhl HE MOTIIM JIaTh
BpazyMHuTenbHOro orBera. «Hukro... momoniHuk Toma paccbuiaeT mpuriamieHue, ¥ KOMaHJa
cobupaetcs». IHBIMU clI0BaMH, CEKPETapro MIIAIIETO BUIIE-TIPE3UICHTA TO3BOJICHO TPaTUTh $15
MJIH 10 cOOCTBEHHOMY ycMOTpeHuio. Ecin Obl peub muia o IpsMBIX pacxojiaX, HUKTO Obl He
MIO3BOJIMJI €MY PACIIOPAIUTHCS U 3HAUUTEIBHO MEHBIIIEH CyMMOM.

B npyroil mpou3BOJACTBEHHONW KOMITAaHHWHU, C KOTOPOH MbI HEJAABHO MPOBOIWIM pPaboTy,
PYKOBOJICTBO HAIIJIO JiBa MPOCTBHIX CIOCO0a COKPATUTh MAaJIONPOAYKTHBHbIE coOpaHus. Bo-
NEPBBIX, MPOAOKUTEIBHOCTh CPE3aM C Yaca JI0 Mojydaca, a BO-BTOPBIX, OTPAHUYMIM YUCIIO
YYaCTHUKOB — He 0oJjiee cemu. Tenepb, YTOObI IPOBECTH BCTpEUy JIMHHEE MOIYTOpPa YAaCOB MU
C yuacTueM OoJiee ceMH YeloBeK, Haslo ObLIO MOJTy4aTh Pa3pelleHUe pyKOBOAUTENS Ha J1BA YPOBHSI
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BbIIIIE. 3a [0JIro/1a OK0KET BPEMEHH COKPATUIIH: B ICHEKHOM YKBUBAJICHTE BBIMTPHILI ObLIT paBeH
3apIuiaTe AByXCOT COTPYAHHUKOB.

Bo 4T0 oGonaetca ewe
OJJMH PYKOBOAUTEb
Yy KaXoro pykoBogure/ifi €CTb NOMOLHUKWU: OHU oGpaGaTuBalor no4Ty U roToBAT

coGpaHusi, TaK YTO UX BPeMsi TOXe crieflyeT yHUTbiBaTb. YeM Bbilue paHr
y MeHegkepa, Tem 6onblue NoMOLHUKOB TpebyeTcs.

PABOTA «KAPABAHA»
NOMOLLHWKOB

| PABOTA, KOTOPYIO Bbl CO3JAETE
1A NOAYUHEHHBIX

W COBCTBEHHAA
PABOTA

BWLIE-

NPE3UAEHT

B 5 4E
g & &

UCMOJTHUTENBHBIA

CranaapTusupyiiTe npouecc NPUHATHS pelieHns. Bo MHOruX KoMIaHusaX Ipoueaypsl v
npaBa MpopadoTaHbl TaK IJI0XO0, YTO JIFOH JOJIbIIE 00CYKIAIOT KTO U YTO JAOJDKEH PEeIIaTh, YeM
HEMOCPEACTBEHHO (OPMUPYIOT U BBINOJHAKOT pelleHus. B Takux ciyyasx HMMeeT CMbICT
BBIpA0OTATh €AMHBIN JUIA BCEH OpraHU3alliHl CTAHAAPT: 3TO 3aMETHO MOBBICUT 3(PPEKTHUBHOCTD
HPUHATHS pelIeHU u cOepexeT BpeMs i APYTHX Aed.

XopomuM TNpUMEPOM MOXKET NochaykuTb Woodside, kpynHeimas B ABCTpaauu
He3aBUCHMas HedTerazoBas KomnaHus. ['omamMu ymop Aenajcs Ha «MaTPUYHBIM» MPUHLIMI U
COTPYJIHUKM He ObUIM YeTKO 3akpemyieHbl 3a oTaenamu. Cucrema cmnocobcTBoBaja
COTPYJIHUYECTBY MEXAY Pa3HbIMH NOJIPa3AcICHUSIMU KOMIIAHUH, HO NPaBa U MOAOTYETHOCTh HE
ObLIM MpOsICHEHBI. B pe3ynbTaTe Bce 00JIble BpEeMEHU YXOANUJIO Ha KOOPAUHUPOBAHUE IEHCTBUI
pa3IMYHBIX OTNENOB M (MIMAIOB — M COOTBETCTBEHHO BO3pacTanu pacxoisl. B 2012 romy
pykoBoacTBo Woodside mpomnucano psii IPUHIMIIOB, OJHO3HAYHO PACTIPEEITUB O0sS3aHHOCTH,
npaBa U OTBETCTBEHHOCTb MEXAY pa3HbIMHU IOJpa3/eiCHUsSMH, TEXHUUYECKUMHU CIyXO0amMu U
ITa0-KBapTUPO KOHIEpHA. MHOrMe COTPYJHUKU MPOILIM CHEUAIbHBI TPEHUHT, OCBOWIN
HOBbIE IPUHIUIMBI paOOThI U MOHSIN, KaK UX MPUMEHATh B CBOMX KoMaHaX. UToObl yCTpaHUTh
UCKYCCTBEHHbIE TMPENSATCTBUS U YCKOPUTH IMPOLECC MPUHATHS pelleHuid, Oblia co3laHa
HEeOOJIbIIIast CETh «HABUTAaTOPOBY — MPEACTABUTENCH pa3HbIX OT/IEI0B KOMIIAHHUH.

PesynbpraTtsl He 3acTaBuiM cels xAaTh. Pa3oOpaBuInce ¢ BOMpocamMH OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO 00jeryuian npuHsTHEe perieHuil. CoOKOHOMIIEHHOE BpeMs B
OCHOBHOM TpaTST Ha BHINIOJHEHHNE PEIICHUN U BBISIBIEHNE HOBBIX BO3MOXHOCTEH pOCTa.

YcraHoBUTH eAMHBIH pacnopsifok. Hu onHa KoMIaHus HE MOJKET BOBCE OTMEHUTH
coOpaHHsI —OHU MOMOTAIOT HAJIAXKUBATh COTPYJHUUECTBO U IPUHUMATh OCHOBHBIE pemeHus. Ho
MOYKHO 3aMETHO MOBBICUTh Ka4€CTBO BCTPEY, €CIIU COOIIOAATh HECKOIBKO OUEBUIHBIX HOPM.

* SIcHo mpomnuceBaTh 1enu coBemnanusa. B Intel y mo6oro cobpanus cpasy o0o3Ha4yaroT
3a1aun: HHpopmanus 1o Teme A, obcyxaeHue Temsl B, pemenue no reme C. 3By4uT npocTo, HO
Oyarogapsi TaKUM MepaMm BCe MPUCYTCTBYIOIIME 3HAIOT, K Y€MY JOJIKHBI IPUHUTH.

* ['oToBUTH 3apanee. B xommanuu Ford Bce MaTepuainsl s exenenensHoi Bcrpeun BPR
pacchuIaloTCs 3apaHee, YTOObl YYaCTHUKH MOTJIM O3HAKOMUTBCSA C HUMHU JI0 COOpPaHUS U MEHbIIIE
BpPEMEHU TPaTUTh Ha 0OMeH HH(popMaIMel yxKe Ha caMOM COOpaHuu.

* Haunnate BoBpems. Eciu yacoBoe coOpaHre HaYMHAETCs BCETO JIMIIb C IMSTUMUHYTHBIM
OI103/1aHUEM, KOMITaHUA TepsieT 8% MOJIE3HOr0 BPEMEHHU.
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B npyrux cdepax nesTenpHOCTH PyKOBOACTBO TaKOro HE MOTepHesno Obl. * 3aKaHUYMBATh
ObICTpPO, 0cOOEHHO ecnu TosKy He BUgHO. CTHB /[)k00c TpeboBan «CMEHBI COCTaBay, €CIIU BUIE,
YTO YYaCTHUKHU SBUJIMCh HENOJATOTOBIEHHBIMU WM NMPOSYKTUBHOCTh 00CYykAeHus, najgaer. Koe-
KOMY 3TO Ka3aJIoCh Yepecuyp rpyObIM, HO TaK OH MPEJOTBpAIall HAIIPACHBIE TPATHl BPEMEHH U
JICHET.

Nudopmupyiite MeHeq:kepoB 00 mx 3arparax. ['0BOpsAT, TO, 4YTO HENb3s1 U3MEPUTH,
HEBO3MOKHO IIPOKOHTPOJINPOBATh. OHAKO JIMIIb HEMHOTHE OpraHU3aliy PEryIsipHO U3MEPSIOT
TakKMe€  CYLICCTBEHHBIC,  CKa3blBAIOIIMECS]  HAa  IPOAYKTUBHOCTH  IIapaMmeTphbl,  Kak
IPOJOJDKUTEIBHOCT M IOCEIIaeMOCTh CcOOpaHHMH, OOBEMBI 3JIEKTPOHHOW mouThl. be3
MOHMTOPHHIAa HEBO3MOXKHO ITOHSATH, HA YTO PACXOYETCS BPEMs, U TPYAHO €r0 OpraHu30BaTh. A
HE 3Has TEKYyIIUX [10Ka3aTesei 3aTpaT BpEMEHH, HEBO3MOKHO YCTaHOBUTD LIEJIEBBIE.

MHorue pyKOBOJMTENM YXKE IIOJACUUTHIBAIOT, CKOJIBKO BPEMEHHM OHM IIPOBOJAT HA
cOOpaHuUsAX € Pa3HBIMM KOJUJICKTUBAMM U IO Pa3HbIM MoBoJaM. [ljig 3TOro AOCTaTOYHO 3aBECTH
JUYHBIA eXelTHeBHUK. HekoTopble KommaHuu, B TOM uucie Seagate m Boeing, mpoBogst
SKCHEPUMEHT: IPEJOCTaBIAI0T MEHeKepaM IOJIHBIH OTYET O TOM «OpeMeHn», KOTOpoe Te
BO3JIararoT Ha KOMIIaHUIO B BUIE€ COOpaHUil, 371EKTPOHHON NEPENNUCKU U TaK Aajiee.

B Seagate HecKOIbKO PYKOBOAMTENEH Yy4YacTBYIOT B CIELMAIBHOM IpOrpamMme: OHHM
IIOJIy4arOT OTYETHI O CBOMX 3aTpaTax BPEMEHH B COIIOCTABJIIEHUH CO CPEIHUM JUIsl PyKOBOAUTEIIEH
UX YPOBHS. DTH CBOJAKH [TOMOTAIOT CKOPPEKTUPOBATH IIPAKTUKY PAOOTHI.

BPEMSI — CAMBIN JPATOLEHHBIA PECYPC OPTAHU3AIIMU, HO 3a4acTyo
ero TpataT 3pd. Hu 3a xakue NeHbIM HaM HU NPUKYIUTh K CyTKaM JBaALATh IATHIA 4Yac, HU
BEPHYTb MUHYTBI, IPOBEJCHHbBIE B OECCMBICIIEHHOM roBopuiibHe. YTOOBI Ballla koMaHaa padoTana
10 MAaKCUMYMY, HY’)KHO Oepedb IparoleHHOe BpeMsi COTPYAHHUKOB, COCTABIIATh CTPOTUIl OI0KET
BpPEMEHU, IPUIIOKUTD YCHUIIHSI K TOMY, YTOOBI HHBECTHIIMH BPEMEHH IPHHOCHIIN Ballle KOMITAHUH
KaK MOKHO 0OJIbIIYIO PUOBLIb.

Bonpocs! 1i1s1 00cyKIeHus:

1. Kak paccuntaTh CTOUMOCTb pab0O4Yero BpeMEHH, U JIJIsl Uero Hy>KHa 3Ta BeJIHurnHa?
2. KakuM 00pa3oM MO>KHO BBICBOOOJUTH BpeMs, U JUIsL YETO 3TO HEOOXOIUMO J1eaTh?
3. Kak ycneBatsb nenatb Bce?

4. Yro nenaere Bel, 11151 TOro uro 6s1 y Bac Obl1o 0cTaTO4HO CBOOOIHOTO BpeMEHN ?

Cemunapckoe 3anaTue 9,10. Crparerus IM4HOCTHOTO pa3BUTHUS — 4 yac.

Llenv 3amamusa: yrayOleHWe 3HAHUW W YCBOEHHE CTYAEHTaMU MPOCIYLIAaHHOTO
TEOPETHYECKOT0 MaTeprana, OBJIaJeHUE HaBbIKAMU MTPAKTUYECKOT0 UCIIOIb30BaHUS TOTYYEHHBIX
3HaHWI B KOHKPETHBIX CUTyaIusx (kommeTenis YK-6).

@opma npoeedenusi — pazBepHyTas Oecema-AucKyccusi, pa30op KeHc-cUTyaluii,
caMOCTOsTeNIbHas padoTa.

3apnanme 1. 3anonHuTe MakeT crpaTernueckoro ImiaHa: CTpaTernyecKuil IUTaH IO
CaMOCOBEPIIIEHCTBOBAHUIO U JOCTHIKEHUIO JIMYHBIX 1IETICH:

Hacrosee

1. Bama nenp, onumure ceds. Boipasute cBou mpeacTaBieHus O OyaylieM U CBOIO

MEUTY B JKU3HHU.

Kax 651 Bor onucanu cest uenoBexy, KOTOPOTo He 3HaeTe?

Kax 651 Bac oncanu Bamm apy3bsi HE3HAKOMOMY YeIIOBEKY? |

Omnpenenure ro/eH, oka3aBmux Ha Bac Hanbosbiee BIUsSHAE.
Ornpenenure OCHOBHOM XapakTep BIUSHUS KaXX/10TO U3 HUX.

Omnpenenure Bammym moOuMbie BUIBI OOIIECTBEHHON JESTEIBHOCTH U X000U.

7. Ilepeuucnute BemlIy, KOTOpblEe IOCTAaBUIM Bam HamOombllee yIOBOILCTBUE 3a
MOCJICTHUM MECSII] Wi 0oJiee JUITUTEIbHBIN TIEPHO]T BPEMEHH.

8.  OxapakTtepu3yiiTe B 0THOM ab3arie 1eiab Bamen Ku3Hu.

9. HazoBute Tpu Bammx 1r00MMBIX 3aHSATHS.

AU IS
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10.

1.
2.
OJroxan
3.
4.
5.

Hazosure Tpu Bamux HelmoOUMBIX 3aHATHS.
Byaymee
1. OnummuTte B o1HOM ab3arie, Kakoi Obl BbI XOTenu BUACTh CBOIO )KM3HB uepe3 S JieT.
2. OnwuimuTe CBOIO XKU3HB Yepes T/,
3. Omnpegnenute Hanbosiee TOYHO Ui ce0s OTAENbHbIE LIeIN Ha OIKaIui Nepuoa:
JyxoBHas yepes 5 ner
cchepa:
Cdepa: gepes rof
Kapnepa: yepes 5 ner
yepes roj
Cewmbs: yepes S ner
yepes roj
3710poBbeE: yepes 5 et
4yepes rof
®urHaHCOBOE yepes 5 ner
MOJIO’KEHUE: gyepes rof
Hocyr: yepes S ner
4yepes rof
IIpouee: yepes S ner
yepes ro/l.

4. Amnanu3 BIMsSHUS BHEUIHEW cpenbl Ha Bamm cuibHble U cinalble cTOpoHbl. YUTO
IIPOMCXOIUT B MUpE BOKpyT Bac?

5. Kakue nepeMeHsbl, IpoUCXOsIINE BOKPYT, MOTYT OKa3aTh BiusiHUE Ha Bairy »u3Hp?

6. HazoBute Bamu cunbHbIe CTOPOHBI KaK MOKHO 60s1ee 00bEKTUBHO.

7. HazoBute Bamm ciiabpie CTOpOHBI KaKk MOXHO 00siee 00bEKTUBHO.

8. Ilepeuncnute 3alIOMHUBLIMECS HEYAAul U IPOAHATU3UPYITE UX TPUUUHBI.

9. Ompenenute, MemaroT Jin Bam 3TH Heyjaun B Barmei ceroqasaniHed Ku3HU.

10. Ananu3 cimy»eOHOro NoJI0XKeHus U paboTsl BooO1Ie. PazMecTuTe o mpuopuTeTaM oT
1 mo 8 Bamu 1ieneBbie YCTAaHOBKH Ha CITykOe€:

VY noBneTBOpeHue 0XKUAAHUNA HauaJIbHUKA;

[IpecTnx 1 noI0XKEHUE;

YBEpEHHOCTH B 3aBTPAILHEM JIHE;

B03MOXHOCTE HE3aBUCUMO MBICIIUTD U 1€HCTBOBATH;

Bosee Bricokast 3apaboTHas 1U1aTa, yBEITUUYEHUE JIbIOT;

IIpu3nanue pykoBoACTBOM Balein aesTenbHOCTH;

[Ipoasuxenue mo cimyxoe;

JIn4HBIN POCT U Pa3BUTHE.

11. Yro Bawm OGonbiie Bcero HpaButcs B Bameit pa6ore?

12. Hackonbko, o Bamemy Muenuto, Bbl ucrons3yere cBoi HoTeHIMAN Ha padboTe?

Peanu3zanus mana
Kak BrI cobupaerech noctuyb 1enu?
HazoBure 4—5 MepomnpusaTtuii, KoTopele Bbl JODKHBI OCYIIECTBUTH B TEUYEHHE
IIUX MECSIIEB, YTOOBI OKa3aThCs TaM, TJIe TFIAHUPOBAIIU, Yepe3 TO U S JIeT.
Hazosure 4—35 Bemieil, koTopele MemaroT Bam Ha myTH K 1einu.
Omnpenenure, ubs moMols Bam HeoOX0aMMa B TOCTHKEHUH TIeNei.
HEJIb — nomkHa ObITh KOHKPETHOW, U3MEPUMOM M YKIIJbIBAThCSI B ONpEACICHHbIE

BPEMEHHBIE PAMKHU.

6.

CTPATEI'US] — xaxkoBBI HEOOXOUMBIE ATy, Korjaa Bel HauHeTe, 4To OyeTe aenath,

KakoB OoJiee MoApoOHBIH MJIaH JeCcTBUI.

7.

KOHTPOJIb — kak Bel cobupaerech KOHTPOJIMPOBATH BBIMOJIHEHHUE IJIaHa, ¢ KeM Bbl
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MOJXeTe OOCYAUTh CBOM IUIaH, YTO NMPOU30HAET B pe3yibTare OOCYXKICHHs, MOXKET JH 3TOT
4eJI0BEK IOMOo4b Bam Ha myTH K 1iemnu.

8. BOBHAI'PAXJIEHUE — onpegenute 4ro-HMOyAb KOHKPETHOE, 4YTO MOKET
HOCITYKUTh BO3HArpaXieHueMm Juis Bac npu noctuxeHnu meinm.

3ananmue 2. Pa3z0op keiic-curyanuu «Tsoxkoe OpeMs 3aCTEHYHMBOCTH
JloTouHas ¥ UCIIOIHUTEIIbHASI COTPY/IHULIA U31aTENbCTBA MOJIYA TSHET BO3 OTBETCTBEHHOM
paboThl 1, OyAy4H HE B CHJIaX IOTOBOPUTH O YpE3MEPHOU HArpy3Ke, HOTyMbIBAET 00 YBOJIbHEHHH.

TAKKOE BPEMSA 3ACTEHYUBOCTH

Hpuna MBneBa oTKMHYJIACh HAa CIIMHKY Kpecia U ycTano nocMotrpena Ha MoHUTop. HyxHo
OBLIIO OTPEJAKTUPOBATH €lle TPETh KHUTH, a BPEMEHU 0ocTaBajoch B 00pe3. «Ilpuaercs padborars
JIBa JTHS MPaKTUYECKU 0e3 CHa», IPUKUHYJIA OHA U 00BeJa B3IJIs10M KOMHATy.

Bo3zne nmuchbMEHHOro CTOja CTONKOM TIPOMO3IWJIMCH BCEBO3MOXKHBIE ciloBapu. Bemm B
OecriopsiIke BUCENIM Ha CTYJbSX, SKpaH TeJIeBU30pa MOKPBUICS TOHKUM cioeM nbuiu. KBaptupa
Hezeno He youpainace, Mpune npocTo 0bi10 Hekorna. Ee med B uznarensctse «Pozanoddy», roe
OHa TPYyJAWJIACh YK€ JAEBATH JIET, IONPOCUI CPOYHO BBINOJHUTH PabOTy, CYJIMBIIYIO HEIUIOXYIO
npuObUIb -- OTPENAKTUPOBATH IEPEBOJ JOBOJBHO IOCPEICTBEHHOM KHUIM O BOCHMTAHUU
JouKoJabHUKOB. «Hy 1 kakoro yepta s onsTh cornacunace?! - ycrano pyrana ceds Upuna, - Yxe
YeTbIpe JHS CHKY O€3BBLIA3HO J10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HETOJTO. ..»

HpuHa noTsHynach M paclpaBuiia 3aTEKIIyl0 CIHMHY. 3a CPOYHOCTb €U, KOHEUHO,
JI0TIJIaYMBaJId, HO HECYIIECTBEHHO. [ TaBHBIM ObLI0 Apyroe. OHa BBINOJHSIIA CPOYHBIE, BaXKHbIE
3aKa3bl B J1I000€ BpeMs JHS M HOYM, a U3JATEJIbCTBO paspelano e paboraTh OOJBLIYIO 4acTh
BpPEMEHHM JI0Ma, TaKk 4To B ouce Mpuna nossisanach oauH-1Ba paza B mecsil. [lonauany 3to ee
yCTpaMBajO: HEIUIOXas 3aplulaTa, MU BpeMs Ha Jopory Tpatuth He Hano. «Ho ceituac sto
MPEBPAaTUIIOCh B U3MATHIBAIOIINNA MapadoH, KOTOPBIN U3PSAHO JOCTAI»,- TOAyMala OHa.

Ot HeBecenbix MbIciae Mpuny oropBanm TenedoOHHBIH 3BOHOK - 3TO OBLT ee
HEINOCPEICTBEHHBIN 11ed, 3aM TIaBHOrO peaakTopa miaarenbcTBa Muxawn Bepmmnus. Mpuna
npopaboTajia ¢ HUM BCE JEBATh JIET, HO JO CHUX IOp IacoBaja Mepel €ero HIyMHOH u
OecriepeMeHHOW MaHEepOH OOIIEHHUS.

-Upouka, kak HalM Jena ¢ KHUToi? - mporpemMen B TpyOke rojioc meda.

-Paboraro, Muxaun AnatonbeBud. Ciaam, Kak U oberasna, yepes 1Ba JTHs.

-Hy u otnnuno! YV Mens k Tebe erie ofHO A€o0, - mpodacui BepmnHuH.

-Ham ynanock 3anenuts nepcrnekTuBHOro apropa- Esrenus Tumodeesa. Hy, Tbl 3Haemsp,
YTO KHUT'A 10 a3MaTCKOM KyXHE HEIJIOXO pa3olllIach y KOHKYPEHTOB. Tak BOT: y HETO rOTOBA €Il
0J1Ha, TOXKeE MPO €1y, HAJ0 C Hel MopabdoTats.

-Muxaunn AHaTOIBEBUY, S €1IE ATy HE 3aKoHUYMIa. K ToMy ke elie JBe KHUTY Ha MHE BUCHT,
BBI )K€ TIOMHHUTE, 5 UX OTI0Xuia? MHe Obl TepeoXHYTh. ..

-Npouka, HykHO, T03ape3. ABTOp KalpU3HBINA, TEKCT - CHIPOii, BO3MOKHO, €r0 HY>KHO OyJ1eT
OKHMBUTH. A 3aTATUBaTh MPOEKT MbI HE MOXKEM, HaM I03ape3 HY>KHbI OecTceliepbl ---- cama
3Haellb, MbI elle oKynaemcs. A Tol ke npodu! U 3ameHuts Te0s1 Hekem!

-A cpokn?

-UeMm ObIcTpee, TEM Jydlle.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot n npexpacno! Tsl ymauna! Ha cBs3u.

"Ecnu Op1 eme sTto meHunau!" - moaymana pemakTop, Kiansg TpyOky. Ha monwutope
MOHOTOHHO MHTal Kypcop. MpuHa BepHyJach K paboTe, HO COCPEeIOTOUNTHCS He Moria. YyBCTBO
Jerkoi oOMJIbI M3-3a TOTO, YTO OHA B OYEPEAHOM pa3 yCTymuia, Jake He OOMOJIBUBUIMCH O
HAKONMBUIMXCS IPETEH3USIX, HE OTCTyIANA.

HUpuna BcromMHWIA, Kak Bce HaduHanoch. [lpuas B wW3HaTenbCcTBO Cpazy Mocie
¢dmtocodpckoro QaxynapTeTa, OHa THOpaswiia BceX cBoeil paborocmocobHocThio. [locTeneHHO
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HA4YaJIbCTBO HAarpykajao ee paboroit Bce Oombpiie u Oosbmie. "[UmepoTBETCTBEHHA U
TUTNIEPBHUMATEIHHA» TaK O HEM OT3BIBAIUCH KOJUIETH, U €€ TIed) MOIb30BAIICS ITUM HE CTECHSSCH,
3Has, YTO IJIAHKY KauecTBa OHa He OImycTHUT. MpuHa 3acukuBanach A0MO03/Ha, nepepadaThiBaa,
HO XanTypy HuUKoraa He cnaBana. Ceituac eif 6pu10 34 Toza, M OHA MO-TIPEKHEMY OYKBAJIBLHO
BrpbI3ajiach B TEKCT, JOTOLIHO HCIIPaBIsSisl BCE OrpeXd - OJaro, 4yBCTBO $I3bIKa U HAaBBIKU
paccka3uuka y Hee ObUIM OTMEHHBIE. 1 pyKOBOJCTBO CTaO MOpPYyYaTh € peJakTHPOBATh MPO3Y
B3BICKATEJIbHBIX K IIPABKaM aBTOPOB.

«Wpum, ga Ha TeOe MPOCTO €314T, KaK Ha TATJIOBOM JIOLIATH, a Thl MOMYHIIL. CKOJIBKO
MOxHO?! Bo3Mymanack ee mnojapyra. IloroBopu ¢ HawanscTBOM. bynp cmenee. Uto ThI
crecHsiembes?» Ho Mpuna oTHeKknBanach: MpocuTh AJs cels el ObuIo HEYZOOHO -- XapakTep He
MO3BOJISLI, KyJia IIpolie ObUIO B3BAJIUTh HA CBOM IIJICUU MOOOJIbIIIE pab0Thl. 3HAKOMBIE COBETOBAIN
el IoUcKaTh MECTO MOACHEXKHEE, HO OHA IPUKUIIENA K U3/1aTeNIbCTBY, KOTOPOMY OTAala CTOJIbKO
net. Jla v B Ipyrux Mecrax IUIaTUiIk IPUMEPHO CTOJIBKO ke, a rpaduk ObuT OoJiee )KeCTKUN. 3aueM
MEHSTh w0 Ha Mbuto? Co BpeMeHeM, yremana ce0st Vipuna, pyKoBOJCTBO, MOXET OBITh, CAMO
JO3PEET 0 MBICIH, YTO OHA 3aCIy>KHUBAET OOJIBILETO.

«Hama paboyas jJjomaaka»

Muxaun BeplinHUH mogbexall K H3[1a- CEJIbCKOMY JIOMY B XOPOIIEM HacTpoeHuu. Yepes
moiyaca y Hero JoJbkHa ObLla COCTOSAThCS BcTpeda ¢ mucateneM TumodeeBbiM. Pabota Han
KHUIOW 3a- TiruBajack: MpuHa OT mepeHampspke- HUs ciierjia ¢ temmeparypoi. Ilucarens
HEpBHUYAJ, U BeplIMHUH IUIaHUPOBaAJI €ro JUIUIOMAaTUYHO yCHOKouThb. [locTaBUB MalinHy Ha
CHUTHAJIN3a- MK, OH BOLIEJ B CTAPOE YETHIPEX- ITAXKHOE 3aHNE COBETCKOW nocTpoiriku. Hekoraa
3TO OBUT aAMUHHUCTPATUBHBINA OJIOK 4acOBOTO 3aBojia, ouuBIIero B 6o3e mocne pacnaaa CCCP.
3a 16 et cyliecTBOBaHUS U3AATEIbCKUM JJOM, HAUMHABIIUNCS C TPEX COTPYAHHUKOB, pa3poccst U
TeNephb 3aHUMAJl TPU 3Taxka. B mocneanue roapl, 0JHAKO, OH Iepe- KUBAJl HE Jydllue BpeMeHa.
Tupaxu naganu, TOProBeIX TOYEK CTAHOBWJIOCH BCE MeHbIE. TumogdeeB ObUl MyHKTyalleH U
pPOBHO B JBa Yaca TIONOJYJHM TMOSBWICA B MNpHeMHOM BepmmHuza, Onaroyxas, Kak
CBEXEBBIMBITHIN orypel, «[Ipoxonu- te», -- npurnacun ero Muxaun. [Iucarens ocmotpencs, cen
3a cTOJ1. BepmmHUH monpocuit cekperapily IpuHeCTH Yail u Kode.

-Tak korna ’xe BeIHAET MOsi kHUra? -mepemen K geny Tumodees.- Bece oTkinaabiBaeM u
OTKJIaJpIBaeM. Mecs1y yxe mpomen.

-Bunaure mu, uem neno,- Hauan BepuimnuH, -paboTta HaJ KHUTOM 3aHsIa y Halllero peiakTopa
00J1b1IE BpEMEHH, YeM IJIAHUPOBAJIOCh.

-Hy Tax 3amenuTe pegakropa, MOAKIOYUTE APYTOro, B ueM npodiema?

-Mb1 xoTenu Obl, 4yTOOBI pa®OTy 3akoHYMJIA OHA. S1 yBepeH, pe3yslbTaToM BBl OyJeTe
JTIOBOJIbHBI.

-XM, MHE Ka3aJIoCh, Bbl TOXKE€ 3aWHTEPECOBAaHbl B TOM, YTOOBI M3/1aTh KHUTY MOOBICTpEE.
-He 6ecniokoiitecs. [lonumaete, peakTop - )KEHIIUHA, TTOJIBEPKEHA YMOITHOHAIBHBIM BCILIECKAM,
JMYHBIE HEYPAIUILIBIL, OBICTPO ycTaeT... OHa npuaeT B popMy U 3aKOHUYMT Bce B JIyunieM Bujae. He
OecrokoiTech!

[TouyBcTBOBAB, YTO CTOMUT IOMBITATH CYACTHSI U MOTOProBaThes, TUModeeB mogHaxan: --
Her, Tax neno ne moiiaet. [lymato, s BpaBe moTpeboBaTh yBenuueHus posurti. Hampumep, 1o
20%.

-B nBa pasza?! -- BepmmHMH BHHMATEIbHO IOCMOTpEN Ha nucarens. ToT u3Iydan
HEBO3MYTHMOCTb.

«3apaHee MOATOTOBWJICS, HCKall TOJIBKO TOBOA», MOAyMal 3aM TIJIaBHOrO. A BCIyX
MIOJIBITOXKHIIL:

-Cama noctaHOBKa BOIIpOca, MATKO, TOBOPs, HellpaBoMepHa. 1 anmeTuts! y Bac yepecuyp.
10% cranmaptHas pons. IlogymaiiTe camu, MBI BeOb 3aKIIOYMIM JOrOBOp. ---XOpOLIO,
corjacuicsi mucareiab, HO UMeiTe B BHUIy, YTO IpaBa Ha MyOJMKallMI0O KHUTUM Yy Bac He
UCKJTIOUUTENIbHBIE U 51 MOTY OOpaTHTbcA B Jpyrue usnatenscrsa. [lonmpomasmucek, Tumodeen
BBIIIIEIL.
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«KakoB Harnemny, nmogymain BeprimHuH U IECHYN B CTakKaH MUHEPaTbHOU BOJbI. OO0
BOKpPYT CTOJIa, OH MO3BOHMI TreHaupektopy EBrenuto JlaBpymuny. ToT obenam B pectopane
HEMOAAIEKY, U €ro IMOJYMHEHHBIM PEHIMJI COCTaBUTh €My KOMIIAHUIO, a 3a0JHO IMPOUTHUCH.
JlaBpymnH, CyXomaBblii 53-IeTHHUN CeOBIAChIi MyX4uHa, obenan B moiry myctoMm 3ane. K
KHHUTaM OH ObLI HEPaBHOIYIIEH C JIETCTBA: OTEI M MaTh, T'yMaHU- TAPUH, IPUBUIH MY JIFOOOBB K
yreHUt0. B kHWkHbI OusHec EBreHmii mpuinen M3 KOHCAITHUHTA: CEMbs JKWia HeOoratro, u
EBrenuii, nosry4unB 5KOHOMHUYECKOE 00pa3oBaHue, CHaYala KOHCYJIbTUPOBAJ KIMEHTOB U3 CaMbIX
pa3HbIX KOMITaHUH, 0T «PocaHeproaToMay» 10 MPOU3BOAUTENEH I1I0K0JIa1a, @ 3aTEM CaM BO3TJIABUII
HeOoJbIIoe areHTcTBO. Koraa emy moiesn nsSThld JECATOK, OH BCIIOMHHII O CBOEM YBJICUEHUU. A
TYT 1O KaKOMY-TO YIMBHUTEIBHOMY CTEUCHHIO OOCTOSTENILCTB €ro MO3Ball K cebe Biajener
U3JIaTENIbCTBA, C KOTOPbIM EBreHust mo3HakOMUIIN OOIIHE JPY3bsl.

Hy uro, xak Buepa cbirpaiin?- nonpusercrsoBai ero Bepmmuusa. HakanyHe reHaupexTop
MIPUTIACUIT KOJIJIET MTOUrpaTh B TeHHUC. KoMmanus nmomodpanack YMCTO MY>KCKasi: B PyKOBOJICTBE
YKCHIIMH MTOYTH HEe ObLIO, 1a M B TEHHUC HUKTO U3 HUX HE UTPAaL.

-Hennoxo. CHavana st BeIUTpai napy napTHii, Ho B utore 60eBast HUubs. Uto yredst HoBOro?

Bepumaun pacckazan o HenaBHeM pasroBope ¢ TumodeeBbIM: MOJ, TOT NOTpeOOBa
MOJHATh POSUITH - SKOObI u3-3a MpuHBI, KOTOpas cTala MeajleHHee paboraTh. O0IIeM, OHa
MONPOCHIIa OTCPOUKY HE YCIIEBAET U XOUET EPEIOXHYTh, pe3toMUpoBall BepiinHuH.

-Bce oTapixath XOTAT... A 4t0 ¢ HEH?

-Hy,- npotsanyn BepmmHug, noaycraia, MOTUBALK yIiaia.

B u3parenbckoMm JoMe€ HApWiIK NOPSJIKH, YCTAaHOBJICHHBIE BIIAJENbIEM: KEHIIMHAM, Kak
IIPABUJIO, IUIATUIIM YyTh MEHBIIIE, YeM MYXYMHAM Ha aHAJIOTUYHBIX JOLKHOCTIX. Ha kiroueBbie
MOCTHI TAKXKE MPEANOYUTAIN OpaTh MY>KYMH OHHU, IO MHEHUIO T€HAUPEKTOPA, JIydIlle YIPaBIsIIH
KOJJIGKTHBOM. BripoueM, nmpodeccrnoHanamu Ha HU3KHUX JOJDKHOCTSIX, Bpoie VIBeBoH, cTapanuch
He paszOpacbiBaThes. K Tomy sxe MpuHa paboTtaia B U34aTeIbCTBE JOJITO U CAMOOTBEPKEHHO, UEM
3aCIIy KUJla pacIioIOKEHNE PYKOBOICTBA.

-Jla yx, Hama paboyas Jomaaka, HaxMmypuics JlaBpymud, Mel 6e3 Hee HUKyAa... Moxer,
oKJaj eil moaHsAThH? Ha noBbllieHne OHA He TSHET, CIIMIIKOM 3acTeHuYuBas... [la u He cpaboTtaercs
C HaIlIUM MY>KCKUM KOJUIEKTUBOM.

YV Bepmmnnuna 3a3Bonu tenedon. 1o 6wina Mpuna.

-Upouxa, kak TBOM s1ena?

-Yxke nyumie, Muxawmin Anaronbeud. Ceifuac BOT ¢ aBTOpOM ob11anack, Hy ¢ TuMogeeBbIM.
Emy OBbI cro)eT moJinpaBUTh, HO OH HU B KaKyt0. X0Tela C BAMU TOCOBETOBATHCS.

-A TBI IOXeECTYE ¢ HUM. DTO ke OM3HEeC, FTOBOPHU KOPOTKO U MO JIeTy: HE IPUHUMAETE HALINX
IpaBoK, He Oyzaere y Hac u3gaBatbes! Mbl ke JeHbraMu pUCKyeM.

-Hy, ntonu Tak pazoeryres. ..

-He pasberytcs. Tak Thl U BpeMsi COKOHOMUIIIb, U CHJIBL. 3alIOMHM: MbI U31aT€IbCTBO, a HE
KPY’KOK IO HHTEpECaM.

(Upune npocums 01s cebs 6bL10 HEYO0OHO, KyOa npowe ObLI0 836AIUMb HA C8OU Niedu
noboavute pabomul. K momy srce ona pabomaem 6 uzoamenvcmee 0egsamy Jient)

IIpoie yBouthest

3epKasbHasi IOBEPXHOCTh OacceliHa B3METHYJACh OpbI3raMu: ¢ OOpTUKA B BOJY HBIPHYJA
MO’KKJas Jama B marnodke. VipuHa pacnoyiokuiack Hemo/iajaeKky B Ie3JI0Hre B KOMITAaHUU ObIBILIEH
onHoKiaccHUIBl. CBernaHa bymikoBa, AMpPEKTOp IO pPEKJIaME€ PECTOPAHHOM CETH, JIaBHO
nepekuBaia 3a HoJpyry. OTO OHa HacTosja Ha TOM, 4ToObl MpuHa, moutu mecsi 6e3BbUIa3HO
cHJieBlIas J0Ma HaJl TeKCTaMU, JIOIIa HAKOHeIl 10 6acceiiHa.

- 3aBs3pIBail ThI C TaKOW HArpy3KOH, CIBIIHIIG?—CBeTIaHa HEOJO0OpPUTEIHHO Kadasia
TOJIOBOM, BIVIAABIBASICH B OJIETHOE JTUIIO TOJPYTH.

-Hy xyna onu 6e3 MeHs? 3aMeHbl MHE HET, KTO OyJieT paboTaTh?

-/la nagHO, HE3aMEHUMBIX HE ObIBAeT.

Camu kak-HHOYIb 000y TCHI.
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-Ckaxenib Toke. BoT oHM pa3roBapuBaliv-pa3roBapuBaiy ¢ nucareneM TumodeeBbiM, B
uTore oH ymen ot Hac. [loutu. 5l ero BepHya, XOTs 3TO OBUIO IPAKTHYECKH HEBO3MOXKHO.

-UeMm xe Tbl ero B3sya?

- S emy mnpemioxuia OAMH CIOKETHBIM XoxA, W KHMra 3aurpana. OH oueHun, -
TOpXKECTBYIOILIE yIbIOHyacs Mpuna.

- Tak, 3a0y/1b TBI TIPO CBOIO paboTy. Y TeOs K€ HUKAKON JIMYHOU KU3HU!

Oro 6Obuta mpasaa. Korma-to y Hpunbl OblT My, ¢ KOTOPBIM OHa MO3HAKOMMUJIACH,
NPaKTUYECKH HE OTpbIBasch OT mpousBozcTBa: Cepreit m3maBan B «Pozanodde» kHury 1O
nanamadTHOMY nu3aiiHy. OqHaKo ceMelHas )KU3Hb He 3aJ1aJlachk: T0CTe JIBYX JIET Opaka Cynpyru
pas3BeNnch, a X Jo4b Jlama ocranack XUTh ¢ MaTephio. Ceprei, HEIUI0X0 3apadaThIBAaBIINN Ha
03€JICHEHUH Ja4 COCTOSITEbHBIX MOCKBUYEH, Kyl ObIBILIEH jK€HE OJTHOKOMHATHYIO KBapTUPY
Ha okpauHe MockBbl. OIHaKO JeHbIaMU IIOMOTI'aJl TOJIBKO 110 MPa3IHUKAM.

Korna /lame ncnonnunocs ABa roja, Mpuna otgana ee 6adyuike - COBMeaTh MATEPUHCTBO
C PeIaKTOPCKO paboTOo el COBEpIICHHO HE yIaBaIoCh. A He paboTaTh OHA HE MOTJA - ACHBTU
0oJbIIe B3STH OBUIO HEOTKYAA.

Wpuna B310xHYyII1a.

-Bot! A teneps nmocnymait MmeHs. Tebe HYKHO MOTOBOPUTH C TEHIAUPEKTOPOM. M3I0KHUTH
Bce Kak ecTh. CKazaTh, YTO TaK OOJIBIIE POIOJIKATHCS HE MOKET.

-Jla He mory 5! MHe npoiie yBoauThces... Tem Ooliee s mbITagach pa3roBapuBaTh CO CBOUM
HA4YaJIbHUKOM.

-1 uro?

-W Hu4ero ToNIKOBOTO M3 3TOT0 HE BRIILIO. OH Kak OyATO HE CIBIIIAT MEHS, CJIOBHO MBI Ha
pa3HBIX SI3bIKaX TOBOPUM. Sl eMy Mpo 3arpyKeHHOCTh, a OH: MbI TeOe nmogHruMeM okiiaj. Kak 6yaro
B 3TOoM zeno! HamaBan MHe erie Kydy JypalkKux COBETOB..., TUIIa MOXKeCT4e ¢ aBTopamu!

-1?

-1 oT MeHs yuum ABa aBTOpa, OTKa3ajluch padoTars. VX B3s10 Apyroe u3garenscTBo. Bot
HU OenbMeca B MOEM Jiesie He TOHMMAIOT, & COBETHI pa3fatoT! - iprHa oT BO3MyIIeHuUs 3aMoiTdaa.

TumnHy HapyIniI BCIUIECK - B BOJY HBIPHYJIA €lIe OJHA Jama.

-K ToMy k€ OHM BCce Kakue-TO CEKCUCTBI, - Mpoaospkuia Mpuna. - JKeHmmHbl y HUX Beeraa
Ha BTOPBIX POJISIX, BCEPhE3 MEHSI HE BOCIIPUHUMAIOT. [IepcriekTHB B 3TOM M3/1aTEIbCTBE HUKAKUX !

Caernana 3a1yM4MBO CiIylIaja IOIPYTY.

- Tak, Thl oTTpyOmia Ha HUX J€BATh JeT. VM BHOJIHE MOXKeENb Ha 3TO YKa3blBaTh.
VYBonpHATHCA Ke Tebe He xouercsi? Hy BoT. TeGe mpocTo Hajo HaWTH NMpPaBUIIBHBIM MOJIXOM,
3aBECTH PAa3rOBOP C TEHIUPEKTOPOM, UTOOBI OH TeOst Bbiciyai. U e Tymyiics! [lonpocu, 4To0s!
CHHM3MWJIM Harpy3Ky, IOrOBOPH O MOBBIIIEHUH. Tebe jxe caMoil 10 4epTHUKOB Ha10€I10, 4TO Ha Tebe
BCE €3/IAT.

-Jlerko cka3arb! Sl He 3Har0, KaK 3TO CJeNaTh... Y MEHS CIOBHO 0apbep Kakoi-To... Moxer,
Jy4Ille BCE e YBOJIUTHCA?

Kak IMOCTYIIUTH De)IaKTODV? CnTvaumo KOMMECHTHUDPVYIOT 3KCIIECPTHI.

Bopuc Ky3HenoB, reHepajbHbIN IMPEKTOP U3AaTe1bCTBA PocMIH.

CJIYUAM aGcomoTHO TUMMYHBIA. VI HE TOJBKO JUIS M3aTENbCKOTo OusHeca. B mo6om
JieNie €CTh MOJTYaINBbIe paboune JOIIaIKi, KOTOPhIE, HAAPHIBASICh, TAHYT HETIOCHIBHBIN TPY3.

UTo ocoBeTOBATh PeIAKTOPY?

B Takux ciydasx s Bcerja mpolry- ckaxkure cioBamu! PykoBoauTens He Bcerja crnocoOeH
IIOHATH «TOHKHUEC CUT'HAJIBD» U COO6HIGHI/I5[, MEPCAAHHBIC MHUMHUKOH. CBerY JacTO KaXeETCs, 4TO
€CJIM SIBHBIX CUTHAJIOB TPEBOTU HET U Bce paboOTaeT, TO 3aueM YTO-TO MEHsTh. M, KOHEYHO,
pPEIaKTOpPy HE HYXHO 3aroHATh ce0s B MOJCNb OeCCIIOBECHOTO TMOMYUHEHHsS. Ecimu KTo-TO
HAYaJIbHUK, TO Thl HE 0053aTeIbHO Nypak. Ecu Tl IEHHBIN COTPYIHUK (a B ciiydae VIpuHBI 3TO
MMEHHO TakK), TO Te0e BBIHYK/ICHBI OyyT MMOWTH HABCTPEUy.
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EcTecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HYKHO IOATOTOBHTb.

Bo-niepBbix, prHa He €qMHCTBEHHBIN PEJAKTOP HA U3AATEIBCKOM PBIHKE TpyJa. XOpolIo
Obl eil y3HaTh, KaKuM 00pa3oM OpraHu3oBaHa padOTa Ha aHAJIOTMYHBIX JOJDKHOCTAX B APYTHX
u3narenbcTBax. He B oOIIMX c10Bax, a TOYHO MO KOHKPETHBIM KOMITAHUAM (PEIaKTOPCKHUA MHUpP
y30K, U MpuHa HaBepHska 3HaeT MHOrMX Koiuler). To4HO MoOry cka3aTh, B POCCHIICKOM
U3JIaTEIbCKOM MHPE CYLIECTBYIOT HE TOJBKO aBpajbHbIE METOABI BeIEHHUA JAel. Bo-BTOpBIX,
HE00X0MMO y3HaTh/ OTBICKATh/IIOCYUTATh HOPMATHBBI PEIAKTOPCKOW padoThl B mrate. OHU
TOYHO ecThb. MIcX0/s1 U3 3TUX HOPMATHUBOB OYEHb IIPOCTO NIOKA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He cTouT pyKOBOAUTEINIO IPOCTO BBIBAIMBATE KUKy LU U O0M], 0KUJast OT HETO
pemenus. HyHO npeuioxkuts cBou crieHapuu. MpuHa TOYHO AOJKHA ONPENEIUTHCS, YEro OHa
XO04eT -TOBBIIEHUS [OXOZa, KapbepHOI'O pPOCTa WM pPa3rpy3uTh cBoe pabodee Bpemsa. B
3aBHCHUMOCTH OT 3TOr'0 HYXKHO W IpeajaraTb CBOM BapuaHThl. Kak MUHUMYM, 51 OBl TOCOBETOBAI
OTOBOPUTH U YCTAaHOBUTh HOPMATUBHBII MUHUMYM 3arpy3Ky U 3a()UKCUPOBATh 1JIs1 HETO YPOBEHb
cBoeil 3apaborHoi Tmarel. Jlamee s mpeanokuia OBl BapHAHTHl  CACITBHOW  OIJIATHI
CBEpXHOPMAaTUBHBIX paboT. [;aBHOe, nenare Bce 3TO HE B KOH(MIMKTHOH (opme, cBanuBas
HaKOILUIEHHBIE TOAaMH 00U IbI. DTO 0OBIYHBIN pasroBop. HaBepHsika Toii ke MpuHe nmpuxoauiocs
B pabodeM nopsijike 00CyKIaTh ¢ pyKOBOJACTBOM YCIOBHS PaOOThI Pa3JIMYHbIX ayTCOPCEPOB.

Uro nenarb, eciiv pyKOBOJCTBO HE MPUHUMAET MPEIJIOKEHUM U HE UJIET Ha KoMIpomucc?
Bce o4ueHb 6aHaIbHO - HY’)KHO CIIOKOMHO MEHSITh MECTO paboThl. Mory ¢ yBEpeHHOCTBIO CKa3aThb,
YTO Takue peaakTopsl B neduuurte. Ocodbenno cerivac. Mpuna moxer 3arnsHyts Ha HeadHunter
U MOHATH, KAaKOB 00beM npeanoxkenus. Hy U, B KOHIle KOHIIOB, BCET/1a €CTh BO3MOYKHOCTh CTaTh
pohecCHOHANIBHBIM peaKTOpOM-ayTcopcepoM. Eciiu npaBuiibHO OpraHu30BaTh CBOIO padoTy, TO
JIOXOJ1 B 3TOM CJIy4ae MOKET YBEIMUUTHCS U IIOSBUTCS BOZMOKHOCTh CAMOCTOSITENIBHO YIIPABIIATD
cBouM BpemMeHeM. CKaxy jaxe O0JblIe,n3IaTel Teeph CTapaloTCsl OPUEHTUPOBATHCS IMEHHO
Ha BHEUITAaTHbIE CXEMbI pabOThI CO C/IEIbHOM OILUIATOM.

N neckonpko cioB 00 m3narenberBe. 110 KOCBEHHBIM PU3HAKAM MOYHO IPEIIOJIOKUT,
4TO TO HE OYEeHb OOJIbIIas KOMIIaHUs, /i€ elle *KUBYT TPAIULMU JE€BIHOCTHIX. B X curyanuun
OTCYTCTBHE HOPMUPOBAHMUSI, IUIAHUPOBAHUS U yUeTa peJaKIMOHHBIX pabOT YpeBaTo B OyayllemM
TSDKEJIOW CUTyallMeld ¢ peAakIHMOHHBIM mepcoHaysioM. IlocrosiHHas paboTa ¢ BHEMJIAHOBBIMU
aBpajlaMy U3HalIMBaeT pabo4nii KOJUIEKTUB.

Tarbsina Jlo0aHoBa, 10UeHT Kadeapbl YpaBjieHHe YejioBedueckuMu pecypcamu HRY
BIIID

Hpuna oTHOCHUTCS K KaTeropuu MNpodeccuoHaoB, KOTOpble HE YMeKT pabortaTth. B
TUIOJIOTMM TPYJIOBOM MoTHBaluu mpodeccopa Bmagumupa ['epunkoBa ee Hajgo OTHECTH
"mpodeccuonanpHoMy" THMy, MAJI1 KOTOPOTO XapakTEpHO MPEANOYTEHHUE KpEeaTUBHBIX,
HETOBTOPSIOMIMXCS BUJIOB pabOT, TPYAHBIX 3aJaHUH, C KOTOPBIMU MOKET CIIPaBUTHCS JalIeKO He
Kakabld. Takux pabOTHHKOB OTJIMYAET CTPEMJICHHE K CaMOCOBEPIIEHCTBOBAHUIO U Pa3BUTOE
JIOCTOMHCTBO Mpodeccuonana. Kak mokaspBatoT uccienoBaHus ['epunkoBa, MX JIydlle BCEro
CTUMYJUpPYET MaKCHMajibHasi aBTOHOMHMS; CAMOKOHTpOJIb KayecTBa W Pe3yJbTaTOB pPabOTHI;
CBOOOTHON pacnopsiIoK paboThl, KOHTPAaKTHAs popma HaiiMa.

Ha ™otuBamuio MpuHbl XOpOIIO MOBIMSIOT IMEPEMEHHAs 4YacTh 3apaOOTHOM IJIaThl,
3aBUCAIIAs OT JOCTH)KEHUM, II€JIEBbIE IPEMUM, TOBBIIIEHHE B JODKHOCTH, a TaKke
0JlaroJapHOCTH, TPamMoOThl, 3BaHUS THUIA WIYYIIUH PENAKTOp», «YIJApPHUK MECsIay.
ITonpyra npaBmiibHO coBeTyeT MpuHE rOBOPUTH O MOBBIINIEHUH UMEHHO C T€HAUPEKTOPOM, BEIh
CIIOKMBIIMECS OTHOILIEHUS C €€ HEMOCPEJACTBEHHbIM HadaJlbHUKOM BepHmIMHUHBIM MOTYT
MIOMEIIATh € BBICKA3aThb CBOM IIPETEH3UM, a €My - MOHATh €€ M NONTH HaBCcTpedy. A BOT C
TeHIUPEKTOPOM BEPOSTHOCTh OBITH MOACPKAHHOMN BBILLIE.

Ho Bpsin i 1 reHIMpeKTop pa3dbupaercs B TUIIaX MOTHUBALIMH, TO3TOMY MpHHe, Kak BO31yX,
HY’)KHa yBEpeHHOCTb B ceOe. Ee HemocraTok mpeBpamiaer ku3Hb MpuHBI B ucCHbITaHHE Ha
npodHocTh. OHa Hea(h(PEeKTUBHO TPATUT FIHEPTHIO, BOIHYETCS, OECIIOKOUTCS, HEpBHUYAET, OOJIeeT,
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BMECTO TOT'O YTOOBI C yJIOBOJILCTBUEM JienaTh Aeno. [y Hee Obul Obl OYEHB IMOJIE3EH KaKOM-
HUOY/Ib TPEHUHT, KOTOPBIH MOMOT OBl CHATH «TSDKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu xe mocne pa3roBopa reHAUPEeKTOp MPOSBUT HEAATBHOBUAHOCTh U HE CTAHET HUKAK
CTHUMYJIUPOBaTh IIEHHOTO COTPYAHMKA, HAJ0 HUCKaTh pPabOTy, OTBEUAIONIYIO 3ampocam |
HMHTEepecaM. YBepeHa, uTo y MpuHbI €CTh BCE IIAHCHI €€ HAUTH.

Muxauna KoromuH, reHepajibHbIi JupeKkTOp M31aTeabcTBAa Ad Marginem

N3JIOKEHHAS wuctopus NpeacTaBisieTCs JOBOJBHO CTapOMOJHOM, IOCKOJBKY
penakTopckasi paboTa ceiiuac BBIIVISIAUT HECKOJIbKO MHauye. PegakTop TEKCTOB, 0 KOTOPOM HJIET
peub B Keiice, COXpaHMJICS B ABYX BapHaHTax: JIMOO 3TO JIMTEPATYpPHBIN HErp, KOTOPBIM MOXKET
MePenucaTh HECIOXKHBIA TEKCT 3a aBTOpa, JUOO PENAKTOPhI CTAPOW IIKOJBI, HO OHH OOBIYHO
pabotaroT ¢ nepeBogamu. [loaromy VMpune s Ob1 /U1 Hayana MOCOBETOBAN OMPENEIUTHCS, KAKUM
PEIaKTOPOM OHA XOYeT OBITh Janbline. llepenuchiBaTh TEKCTHI 32 POCCUHUCKUX BTOPOCTETICHHBIX
aBTOPOB - 3TO camasl 4epHoBas pabora. JKenawomux BBIIOJIHUTH €€ MHOTO, OCOOGHHO Cpeau
MIPOBHUHIIUATBHBIX (PHIIOJIOTOB, KOTOPBIE Pa0OTAIOT yAaleHHO. U TyT COBETOBAThH YTO-TO CIIOKHO,
Tak Kak JIMUTEpaTypHbIi Herp - camas HU3Kas TOYyka [UIsl TEPEeroBOpPOB, H
KOMMEpPYECKOMY M3/IaTeIbCTBY JIETKO 3aMeHUTh Vpuny. B HEKOMMeEpUEeCKUX ke U3/1aTeNbCTBAX,
KaK IIPaBHUIIO, UMEIOT JIEJI0 C CUIILHBIM aBTOPCKUM I'OJIOCOM, ¥ PEIaKTOP MOKET JIUIIb 1aTh aBTOPY
COBET, HO HE MEPEIUCHIBATH 32 HETO TEKCT. | /1e BbI BUEIH, YTOOBI BEIXOAMIIA KHUTA 32 MOITHUCHIO,
HarpuMep, AKyHUHA U TI0J1 pelaKuel TaKoro-1o?

Oco0HsikoM cTosT TepeBoAbl. K coxalleHuio, MepeBoJl U peAakTypa B COBPEMEHHOMN
CTPYKTYp€ KHUKHOM 1IE€HBI 3aHHMaeT O4Y€Hb Mallyl0 YacTh, TO €CTh MU3EpHbIE JeHbIH. [loaTOMY
00BEMHYIO TIPO3y OEpyTCs MEPEBOIUTH AKTUBUCTHI, Y KOTOPBIX HEPEAKO XPOMAET SI3BIK U CTHIIb,
B Takoii cutyanum pegakTop O4eHb BaKEH, TAKUX PEIAKTOPOB HallepeyerT.

B mro6oMm cimydae Mpune s Obl TOCOBETOBAJ aKTWBHEE CO3/1aBaTh cebe mMs: OoJibIe
3aHUMAThCA CBOEU CIENUATbHOCTHIO, OTOMPATh TEKCTHI, C KOTOPHIMH OHA XoueT paboTarh. Eii
CTOUT COTPYIHUYATH C Pa3HBIMHU U3/1aTEIHCTBAMHU, yUaCTBOBATh B KHIDKHBIX MMPOEKTAX U CICTUTH
3a TeM, YTOOBI MPOEKTHI CKIAABIBATICH B KAKOE-TO JIUIIO, CTICHUATHHOCTb.

Ecnm mu3patenbcTBy BaKHO OCTaBUTH Y ce€0sl TAKOTO PEIaKTOpa, TO CTOUT €€ MEPEBECTH
YaCTUYHO Ha CAENbHYIO0 paboTy. M0XHO OTOBOPUTH 0a30BYIO CTaBKY, 00bEM pabOThI, a BCE, UTO
CBEpX HEro, OIUIaYuBaTh CAENbHO. BripoueM, st He BUXKY st puHBI BO3MOXKHOCTEH Kapbhepbl
BHYTpU u3AarenbcTBa. CaMoe MoJie3HOe, YTO OHa Obl MOTJIa cAenaTh, YWUTH M3 IITaTa U CTaTh
bpunancepom.

Bonpocs! 1151 00cyKI1eHus:

1. Yro MoxxHO nocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTh TOTO WJIM UHOTO COTPYIHUKA?
3. YMeere 1M Bbl TOBOPUTH HET, U KaK 4acTO BbI 3TO JEJNAETE, €CIU yMeeTe?

3aganue 3. Pa36op keiic-curyannu «HyBcTBO H0ra vs padora Me4Thb»

TanaHTIUBBINA MOJIOJION COTPYTHUK YrOBapHBaeT HayaJbHHUKA OIUIaTUTH eMy yueOy B CILIA,

HO 110 €€ OKOHYaHHHU ITOHUMACT, YTO HE MOXKET BEPHYTHCA B KOMIIAHHUIO U OTpa6OTaTB ccyny.
YyBcTBO 107Ta VS padoTa MEUThI

Bricoko B Hebe Han ['pennannueit ¢ cymmapHoit ckopoctbio 1800 km/u cOmmxanuch asa
COTpYAHHMKA INT00anbHOM KoHcanTHHroBoit komnanuu New World Group.

Ha opgnom wu3 naliHepoB Jjeren mnoaaromuid Hajaexapl aHanuTuk Ilerp [anbies,
Bo3Bpauasmuiics n3 Kamudopuuu B MockBy ¢ yueObl. He mpUBBIKIINKA K JTOATUM BO3AYIIHBIM
MyTCHICCTBHUAM, OH C MHTCPECOM MOITIAABIBAI TO B UIIJIFOMHUHATOP, TO HA CIIAIINX ITaCCaKHUPOB,
OBITAsICh YTaJaTh UX XapakTep, NIPUBBIYKKA U poJl 3aHATUH. TpaHcaTIaHTUYECKHH mepeneT ObLl
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JUI HEro CPOJHM IPUKIIOYEHHIO, HO 4eM Oouibllle OH MpHONMXKaICS K J0MYy, TeM TIIyOxe
HOTrpy’Kajics B pa3lyMbs. EMy Hy)KHO OBIJIO OTIPEIENUTHCS: OCTaBaThCs B KOMIIAHUH WJIH HET.

Hagctpeuy I[letpy B Apyrom camosieTe Jjietel ero HayaabHUK Apkaaui [llenH, reHaupexkTop
npencraButenscTBa New World Group B MockBe. PackunHyBIIHCh B Kpeciie cajloHa Ou3Hec-
KJlacca, OH 3aKa3ajl CKOTY M XMYpO yCTaBWICA Ha IUIABUBLIMECS B CTaKaHe KyOMKH JIbJA.
3akajeHHbI B KOMaHIUPOBKAX BETEpaH MEXIyHApPOJIHBIX aBUANMHUM, 00BE3AMBIIUI 3a CUET
KOMITAHUU NOJIMHpa, ApKaauil BOCOpUHUMAI IEpeieT KaK A€o MPUBBIYHOE M YTOMUTEIBHOE.
[TpaBna, ¢ Kax 10 COTHEH KMIIOMETPOB €T0 JIUIO CBETIIENO, Belb JIAWHEP HEYMOJIUMO MTPUOITHKAI
ero K 3aBeTHOM Touke. KamudopHuu, rae ero »xJajiu CONHIE, BO3IYX M BOJAA: TOJIOBHOU oduc
PELII YyCTPOUTH BCTPEUY NapTHEPOB U3 Pa3HBIX CTpaH Ha mobepexxkbe Tuxoro okeana.

«Ecnm yxonutb, TO 4TO s eMy ckaxy? pasmbiuuisin [lerp, - 3npaBcTByiiTe, Apkaauid,
cnacu6o 3a Bce, 1o cBuganua?» Jlemo B Tom, uro B CIIIA oH mo3HakoMuIICs ¢ pa3padOTYNKaMHu,
OPUIYMAaBIIMMU MHOIOOOCINAIOUIMM  CepBUC Ui KOHTPOJS 3A0poBbsi. MM HyxeH Obul
yIpaBiIeHel], TOJHBIA BOJIM U aMOUIHiA, KOTOpbIMU ObUT ¢ JuxBoi HaneneH Ilerp ['ambeB. Ero
IPUTJIACHIIM B KOMaHAy, U 3TO Obula paboTa, 0 KoTopoi oH Meurtan. Ho B34Te u yiiTH n3 New
World Group on He Mor. MOCKOBCKHMH (uiran KoMraHuu oriaTii emy ooydenue B CILIA — mox
IUCbMEHHBIE TapaHTHH, YTO OH BepHeTcs U oTpaboTaet. M yuely g Hero npoous auuno Hleun,
pasrIsACBIINI B HEM TalaHT U XBaTKy. «MlHTepecHO, Kak OBl OH MOCTYNHJI Ha MOeM mecte? -
capocui cebds [letp u, He Halag OTBETA, MPUKPBLI IJ1a3a: pazdepemcs..»

Apxkanuii Toxe nymain o Ilerpe. Ero nporexe HenaBHO mpucial eMy HacTOPa)KHMBarolllee
3JIEKTPOHHOE MHUCBMO C IPOChOOM O BCTpede, «4TOOBl OOCYAMTH JalbHEHIINE MEePCIEeKTUBBI
paboThl B KOMIIAaHUKY». «YTO-TO MapeHb MHTPUTYET, -Pa3MBbIILISII TEHAUPEKTOP, PA3IIAAbIBAs B
WITIOMHUHATOpE MPUOIIIKAIOIYIOCS cepeOpUcTyto TouKy. — Kak Obl y HEro rosiosa oT yCIexoB
HE 3aKpYKUJIachy.

Touka 3a OKHOM yBenuumiach - 3To ObL1 JaifHep IleTpa, yroMuBlIerocs oOT mojiera u
HaKOHeI| 3a0bIBLIErocss KpenkuM cHoM. CamoJeTbl pa3MUHYJINCh, W, OCTaBisAd 3a co00i
MHBEPCUOHHBIE CJIEJbl, pa3jeTelnuch B pa3Hble CTOpOoHbl. «Kak Obl M OH Tak He yjeren, —
nonyman Illenn. — U kyna monozsie criemar? beicTpyto kapeepy UM mojaasaidl. Yenoeky
CO3peTh HYKHO, YTOOBI YyINpaBlsAiTh. A HE CKakaTh C MecTa Ha MecTo. Bmpouem, y Ilerpa
obsi3arennscTBa niepea Hamu. U g eMy ckonbkum nmomor! Hukyna o He neHeTcs..»

Kak Ilerpa padoTraTh npurjiacujim

Kappepa Ilerpa ckmaapiBanach IO CHX IOp, CKOpee, HE OCO3HAHHO, a IOJ BIMSHHEM
YCHEIIHO CHAHHBIX BBIMYCKHBIX SK3aMEHOB. PoJoM U3 BOJIOrOACKOro  paiieHTpa, oH 0e3
HOPOTEKIMU MOCTYIMII B IIPECTHKHBIM MOCKOBCKHUH BY3 Ha (pakynbTeT Ouzec-uHdopmatuku. B To
BpeMs lleTp ominuancs okaronMM roBOopoM, IPOBHHIMAIBHONW CKPOMHOCTBEO HEMCKYIIEHHON
OpsMOTOM. «A 3TO BaM,- 3alllell OH B IEKaHAT B HayaJle epBoro ydebHOro roja. - Bor kitokBa-
TO — Hallla, C KOJOTMYECKH YUCTRLIX 00JI0T. BOT Macino-To — bHsHOE! A 3TO KOKIIOIIKU — ISt
HaMOTKH HUTOK U BOJIOC..»

ITo oxonuanuro By3a [leTpy mpeanarany NpoIOJKATE 3aHUMAThCA HAYKOW, HO TUIATUJIM 32
3TO MaJIo. «Xouy B MOCKBE OCTaThCsl, @ Ha aCIUPAHTCKYIO CTUIIEHAMIO JaK€ KOMHATy HE CHSATb,
He ToBops 00 ocTanbHOM. Ha uTo ®UTh-TO?» -00BSACHSI OH CBOEMY HAYYHOMY PYKOBOJIUTEIIO.

[Topazmbicius, IleTp mogancs B KOHCAITHHI: €0 aKaIeMHUYECKHE YCIEXH MOr- JM TaM
MPUTOIUTHCSA, K TOMY K€ IJIaTUIIM B 3TOU cdepe cpaBHUTENbHO Heruioxo. CHauarna ObUia oJHA
¢upma, mMoTOM Jpyras, HO BCE 30 HAallOMHUHAJIO €My OO0JI0TO, B KOTOPOM MOYHO OBLIO
OapaxtaTbcs 10 KOHa >ku3HM. IleTp pacceimanm pe3ioMe, HO B KPYNHbIE KOMIIAHUM €r0 He
IpUTJIAIAIA. A caM OH ObUI CIUIIKOM 3aCT€HYMB, YTOOBI «HAOUBATHCA», KAK OH CUMTAJ, K KOMY-
TO Ha padoTy.

Kak-To Kojulera mocoBeToBajl €My dHalle e3AUTh MO MPOQMIBHBIM KOH(EPEHIUSIM U
3HAKOMUTHCA C HYXXHBIMU JtoabMU. HakamnuBaTh, Tak cKa3aTh, COIMAJIbHBIN KamuTal u
0TTAauMBaTh KOMMYHUKaTHBHbIE HaBbIKU. Ha onHoM u3 IT-hopymoB ero u npumernn Apkaauii
[lTenn. Mockosckuit odprc New World Group B TOT MOMEHT HCKaJI HOBBIX COTPYIHHUKOB, U
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TCHAUPEKTOP MOpPYyYMJ KaJpoBHKaM npucMmorperscs K llerpy m, ecom Tor cooTBercTBYyeET
OKUJIaHUSM, IIPUTIIACUTH Ha cCOOEece0BaHue.

[NanbueB Obul Ha ceapMOM HeOe: HakoHeU-TO ero 3amerwiv! OH mpolen Bce  ATallbl
coOecenoBanus. [lepen 3akmtountenpHO BeTpeuel ¢ HUM lllenn eme pa3 mnpocMoTpen €ero
npodailil: OTIMYHBIE PEKOMEHAALMU U3 BY3a, HEIUIOXUE OT3bIBBI C INPEKHUX MECT PabOTHI.
«IToxoxe, mapHI MOXXHO J1aTh LIAHC, - OyMall OH. B KOHIIe KOHIIOB, OH U3 IPOBUHIINH, a TAKHE
JIIOJU IEP’KaTCs 32 MECTO U BBIKJIAJBIBAIOTCS IIOJTHOCTBIOY.

-Hy, Mono10#i 4enoBek, U moyeMy Bl XOTUTE paboTaTh MMEHHO y HAc? - CIIPOCHUII OH €ro,

["anpeB OTBETUII IOYTH YECTHO:

-MHe Hy)XHO MOMOTaTh POAHBIM. Y Bac OCMBICIEHHas paboTa, MHOTO BO3MOXHOCTEH.
Beicokue TpebGoBaHus, cTaHAAPTHI. 37€Ch s MOI'Y MHOI'OMY HAayYUThCSl W HPUHECTH IOJIb3Y
KoMmmaHuu. U s ToToB paboTaTh MHOTO H C PE3yJIbTaTOM.

CnykaBuJI OH TOJBKO B OJJHOM: €My OBbUIO BCE paBHO, Ha KOro paboTaTh, JUILb Obl
KOMIIaHUM IPUTOIUINCH €r0 3HaHMsI, a OIBIT IIOIIE] €My B KapbepHBIN IIJIIOC. bouible Bcero o
xotes Obl paboraTh Ha ce0s, HO 37leCh €ro BOOOpPaKEHHE OCTAHABJIMBAJIOCH, TAK KaK HUYETO
KOHKPETHOI'O0 OH IpHUyMaTh HE MOT.

I'enupeKTOp nocnpaimBail ero €me 0 CEMbe, pOACTBEHHUKAX, IPY3bIX M yBICUCHMX: « 51
CIpAIIMBaI0 Bac 00 3TOM HE U3 BEKJIMBOCTU U HE IPOCTO TakK. Sl XOouy 3HATh, YEM )KMBET YEJIOBEK,
KOTOpOMY 51 OyZy A0BepsATb». MaTb - celbCKas YYMTEIbHMLA, OTEI — Bpad, yMep, pacckaszal
I[Tetp, ecTh eme Miaamas cecTpa — YUUTCS B IIKoJE. «ITO XOpoIlo, - noayman Apkanuil. -U3
OPUIMYHON CeMbH, MOTUBUPOBAH, 0€3 3aBBILICHHOM camooleHKn». OHU MOXKaIu JIpyr Ipyry
pyku, u ["anplieB npuctynui K padore.

Kaxk Iletp yuuthbes yexan

3a nate Jer paborel B komnanuu Ilerp cuinbHO u3MeHumics. YBepeHHbI B cebe,
PacKpEenoUIeHHbIH, C JOCKOM - B HEM TPYJHO ObLJIO y3HATh TOI'O 3aCTEHUMBOIO IOHOIIY, KOTOPBIH
KOI'Z1a-TO IIPHILET B KOMIIAHUIO.

-Uro x, Iletp, Thl nemaemb ycnexu - cKaszajl eMy Iocie 3aBepiueHus npoekra llleus. -
Takumu TeMIaMu Thl KOT/1a-HUOY1b MOXKEIlIb CTaTh MapTHEPOM!

Kaxnprit nens Iletp craBmi cebe HOBYIO TJIAHKY, CTapasCh MPEB30MTH CeOsl M KOJIIET T10
pabote. B croxHBIX cUTyalusx oH oOpamaics K ApKaJauio - TOT TOJIBKO paJl TAKOMY PBEHHUIO U
HE OTKa3bIBaJl HUKOTJa B coBeTe. Bripouewm, ckunok Iletpy HukTo He Aenan. OH XOpOIIO HOMHHUI
TOT JIeHb, KOTJa M3-3a €ro MpocueTa KOMIIAHUM MPUILIIOCH MEpEenbIBaTh OJUH NpoekT. Torna
€My YCTPOWJIM ITyOJIMYHBIN pa3HOC Mepe]] KOIeTaMu.

Co BpemeneM Ilerp Hayumics MPOCUNUTHIBATH CBOU U UY)KHE XOJbl, BEPOSITHBIE OIINOKH. A
IJIaBHOE, O0OBIBaTh U BEpPHO MOHMMATh MHQpopMaruio. OH cTaja MOJIb30BAThCS aBTOPUTETOM Y
KOJIJIET, XOTsI HEKOTOpbIE €ro M HenoMto0auBand. Mo, BBICKOYKAa M CAaMOBIIOOJCHHBIN THII
"Orouct - 3TO YENOBEK AYPHBIX HAKIOHHOCTEW, KOTOPBIH cO00I MHTEepecyeTcsi OoJjblie, YeM
MHOMW",- OTIIy4HBaJICS OH.

[TeTpa moOBBICHIIN 10 CTApILETro aHATUTHKA, HO 3TO OBbLI JJIsl HErO MPaKTUYECKH MOTOJI0K. OH
HNOHUMAJI, YTO 0€3 XOpoIero npouiIbHOro 00pa3oBaHus MyTh HaBepX OyAET CIUIIKOM JOJITUM U
M3BWIMCTBIM, €CJIM BOOOILEe MpUBEIET ero K cHhopMUpOBaHHOW elle B Hadajge pabOThl LENH -
BO3IVIaBUTH INpeAcTaBUTENLCTBO. "Hamo exars yuutbhes, ayume B CIIA, B xopomryro mKoIy
OuzHeca",- pa3MBIIUISIT OH.

C sTum BonpocoM oH nowen k Apkaauto [llenny.

- 51 B TeOe He ommOCs, - cka3zaia eMy FeHAUPEKTOp. - Thl TOBOJIBHO JANEKO MPOABUHYJICS.
Yero e TbI XO4elb?

- OtmpaBbTe MeHs Ha yueOy B Ctondops, apBapa nmm Memns?

- 910 Tebe 3aueM?

[Tetp 00bscHUI, UTO XOUeT MOMYYUTh cTeneHb MBA mo nByXroau4Hoi mporpamme, uTo
MIO3BOJIUT €EMY IIOJHATH CBOK CTOMMOCTB ¥ IPOJABUHYTHCS 110 KAPHEPHOH JIECTHULIE B JAIbHEUILIEM
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['eraupeKTop MOrpy3UIICs B pa3ayMbsi: « AMOUIIMO3HBIA Manblid. OTIycKaTh ero Ha jBa roja.. Ho,
B KOHIIE KOHIIOB, Y HETO €CTh 33JaTKU XOPOIIETro JIJIepa, KOTOPhIe HaJ0 pa3BUBATH.

- OTO NpUJINYHBIC ICHBIH, CKa3ajdl ApKaauil BCIyX.

- 51 Bce oTpaboTaro, BEpHY.

- 51 HE COMHEBAIOCh.

['eHIMPEKTOp IOCOBETOBANCA C PYKOBOACTBOM B Hpio-Mopke M pemma 1aTh IapHIo
BO3MOXXHOCTh MOWTH yuuTcsa. Bce-Taku OH B uncie caMmbIX nepcrnekTuBHbIX. K ToMy ke nou ¢
XOpOIIIeH OrOTOBKOW KOMITAHUY OBLITHM HYXHBI. JlerieBiie Oblsi0 00yYUTh CBOMX, YeM HAHUMATh
Koro-To ¢ psiHka. [letp BeiOpan Ctanadopackuii yausepcuteT B Kanudopuuu, no okoHuaHUU
KOTOPOTO JIOJDKEH ObUT BEPHYTHCS U OTPabOTaTh €IIe MATh JIET B KOMITAHWHM HA OTOBOPEHHOMN
3apriate. «Kabana, koHeuHo, HO Kakoi maHc, - xymain [lerp.- Hago cornamarses.

Kaxk IleTp yBoIMTBHCS pemiui

VYyeba B 0JHOM U3 JyYIIUX BYy30B AMEpUKH CHIILHO MOBIHUsIA HAa MUpOBo33penue llerpa.
On yBuzen nepen coboii riodanbHbIl MUp ¢ Maccoil BoamoxkHocTell. U ¢ tpama «bounra» B
MockBe CXOAMJ YBEPEHHBIH B CBOMX CHJIaX MYKUMHA C KOXKaHBIM MOPTQeneM B pyKe U
rPaHIMO3HBIMHU IIJIAHAMU B TOJIOBE.

OCTaHOBMBILKCH Y JIaBHUX 3HAKOMBIX, OH IIE€PBBIM JIEJIOM IO0€XaJl Ha paboTy - MOBUIATh
KOJUIET U pa3BenaTh 00cTaHOBKY. Berpeua c [llennbiM gomKHA OblJIa COCTOSATHCS Yepe3 TPH JIHS,
u Ilerp xoten k Helt moarotoButhes. C mpusteneM 1o paboTe OHUM BCTPETHIIMCH B Kade.
Anexcanap batoH, ananutuk HedTsHOrO cekrTopa, B3s1 obexn, Iletp orpanuumnics kode c
KpyaccaHOM, 4e€M BBI3BaJl SIBHOE HEIOBOJIBCTBO oduumanTa. «Kaxercs, Tbl OCKOpOHMI ero B
Jy4dllUX 4YyBCTBax, - paccmesics Anekcanap. — /[laBaii, paccka3biBail O CBOMX HMIIEPCKHUX
IUTaHAX

- Ecniu coBceM KOpoTKoO, st X0uy octatbes nopadotarts B lltaTax, Bergoxuyn [letp. — Tyka
B TOM, UTO, KQXXETCs, 51 HaIIeJ paboTy CBOCH MEUTHI..

U3 ero pacckasa crnenosana, uro B CtoH(poOpae OH MOAPYXKHUICA ¢ TPYNIONW MHKEHEPOB,
IPOrpaMMHUCTOB, MapkeTojaoroB. OHU NpUAYMaad YUI U IpOrpamMMmy, IMOMOTaroIiue OBICTPO
ONpENIENATh COCTOSTHUE 3/I0POBBS YEIOBEKA: U3MEPUTH IYJIbC, yPOBEHb caxapa B KPOBH, JaBJIECHUE
U OLIEHUBAET €ro Icuxojiornyeckoe cocrtosiHue. COOTHOCS 3TO C BECOM U POCTOM YEJIOBEKa,
BHEITHUMH YCJIOBHSIMH, TIOTOJI0M, MporpamMma MOTJia CHTHAIM3UPOBATh 00 Yrpo3e 3A0pOBbIO, a
C HaKOIJIEHHEM MH(pOpMAIH POTHO3UPOBATh BEPOATHOCTh MH(ApKTa Wi UHCynbTa. Kopoue,
3TO ObLJIa TUArHOCTHYECKass MUHU-T1a00paTopusi, BCTpanBaeMas B CMapT(OHBI.

- [Ipencrasnsienib, TaM €CTh BCe: KpyThle pe0siTa, MOTEHIIMAIBLHBIE HHBECTOPHI, YCIOBHSL..
Tam HeT TonbKO MeHs!

- A xax xe kommanus? [lled? JoroBop Hakonern?

- He 3Har0. Xo4y €ro yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee nmpo6ku B MockBe ucue3HyT.. ThI k€ 3HACIIb €r0 XapakTep.

[TepexycuB, mpusTenn HaAMpPaBUIUCh B oQuC. Tam CTOSAN Tyl yibs, 3aHATOTO MEIKOH, HO
BakHOU paboroil. [leTpy crano tocknuso. «boxe, BoT Tans - oHa pabortaer TyT yxe 15 ner, -
MoJIyMall oH, - a Tamapa Toxke oTnaxana JBa aecsTka. OMap — JOCTYXKUIICS 10 CBOEro kabuHera:
HO eMy yXe ckopo mopa Ha neHcuro. Mnu XKopa-1o cux mop aHanm3upyeT pbIHKU LIEHHbIX OyMmar,

XOTsl, KQXKETCsl, EMY 3TO JaBHO ocTtouepTeno». [leTp mpuxoaun B TUXHM yKac OT TOro, 4To
€My IpPEeJICTOUT TYT MPOBECTH €Ille MHOT'O JIET, a BO3MOXHO, - M Bce ocTaBiueecs Bpems. «Kaxk
MHE HAQJIOSJIM STHU TapaKaHbU Oera-Bce CTPEMSTCS MPUNTH K (UHUIITY TIEPBBIMU, — Pa3MBIIUISIT
OH, - a MHOTHE O€ryT Tak JaBHO, YTO 3a0bLIH, KyJa U 3aUeM.

..Hepe3 HeCKOIbKO JHEH OH mocTyyalics B kKaOuHeT Apkaaus. Y TOro mocje moes3aku Obu1o
XOpolIee HACTPOEHHE.

- Ecnm uectHO, sik BaM 3aTeM, 4TOObI BBl MEHS OTIYCTHIIU, - Ha4yall 0e3 skuBokoB llerp. -
S xouy ocrathcsi mopabotats B CIIIA.

['enpupexTop ciyman He nepeduBas. [leTp pacckazan o crapramne, KyJa ero mo3Baiiu, H UX
COBMECTHBIX IIJIaHaX.
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— Tlonumaerte, s Hamen paboTy, O KOTOpOHW AaBHO MeduTaja. Y MEHS TOJIHO HACH, s UM
HYXEH, a oHu MHe. — [leTp HeoxumaHHo ocekcsi. Pazymeercs, Bce IeHbIH 32 00ydeHue s BEpHY.
Bpr1 e mens 3HaeTe!

[lenH kayHyJ roJI0BOH U TOOArPOBEIL.

- IIpu yem 3xech aeHbru?! Msl ke ¢ TOOOW JOroBapuBaIKCh.. Jlymaemnib, s Ha TeOs HE
paccuuthiBan? M BcioMHH, Kak ThI BooOMIe TyT oka3ancs? Krto tebe man manc?

- Koneuno, Bbl. U 51 3TOT0 HE 3a0y1y. HO 1 TOHSUII, 9TO KOHCAITHHT — HE MOE. ITO CKy4YHas
paboTa, MOCTOSTHHO HYKHO COOTBETCTBOBATH UY>KUM OXXHJIAHUM. I HE MOTY K 3TOMY BEPHYTHCH,
XOTS 1 00eIal BaM.

- Caymaif, 4yTo ThI BbImeHApuBaembcs? OTpaboTail cCBOe MO KOHTPAKTy U TyJsd Ha Bce
YEThIPE CTOPOHBI!

- Tak s e TOBOPIO: TOJIKY OT MEHsI ceiiyac He Oyner. MoTtuBamuu — HOJb. S TyT 00y30it
oyny. Ornycrure mens, a? Illeun otuactu ObuT corylaceH ¢ ero gqoBoaamu. Ho ockopOiieHHOE
caMoJII0OMe U JOCTOMHCTBO HE MO3BOJISUIA €My MOUTH Ha yCTynKU. «CKOJIBKO 51 eMy [IOMOTall, U
yto B wutore? Hcnonw3oBan wmens, Haruen! Ilpenmarens!» ['eHaupekTop HHMKAaK  HE MOT
YCIIOKOUTBCA.

Tak, naBaii OTJIOKUM Hall pa3roBop, - npouenui odH. — [loxymaii emie pa3. Kto 3naer, He
MOCTHUIIB JIM Thl cebe ceiiyac aopory k kpaxy? Benp mpoaykr moxxer He mnoitu. U Bce. Tbl
OaHKPOT ¢ MOJIMOUYEHHOM peryTalueii, Te0s ke B MPUINYHOE MECTO OoJbliie He BO3bMYT! A fgaxe
€CJIM BCE CIIOKHUTCS, HE OOMIIIBCS, YTO 3Ta KPUBas JOPOXKKA TEOS HE Ty/1a BBIBEICT?

- [Mocnymaiite.. Takas yaaua Bwinagaet pa3 B ku3Hu. Jla, pucku Benuku. M Bce ke s Obl
nonpoOoBai. A €Cliu y MEHsI HE BBITOPUT C KOMITAHUEH, TO 51 K BAM BEPHYCb.

- Uto TBI MHE TYT.. paccka3biBacilb. BepHercs oH.. [laBaii Tak: mpuxoau 3aBTpa, NoaymMai
euie pas.. U 1 nogymaro.

[TeTp kuBHYM U BbIIIEN U3 KabuHeTa. «M-na. Yiiaems - mioxo. He yiigens - Toxke 1I0Xo.
OH, KOHEYHO, MHE HacTaBHUK. U ceifuac, eciu yBOJIIOCh, TO MojaBeny ero.. Ho kak ke Torma
crapTanl U MOU MEUTBI?»

Cutyanuio KOMMEHTHPYIOT 3KCIEPThI

AJiekcanap AcMoJI0B

JIByX KJIIOUEBBIX T'€pOEB MPEACTABICHHOW UCTOPUU MOKHO 0003HAYUTh KaK Ojaroiereib-
YUHTEJb U KapbEPHBIH YUYEHHMK. DTUMU MO3ULHUSAMH s IEPEJAI0 CBOE OTHOIIEHUE U K APKaIUIo
[euny, u x Iletpy I'anbueBy. O0a urpoka, BbIHY>KJI€HHbIE ITON CUTYyallel eaaTh KaXKIblii CBOM
BbIOOp, pabOTaIOT UCKIIIOYUTENBHO B paMKaxX TOH KyJIBTYphl, KOTOPYIO sl Ha3bIBalO KYyJIBTYpPOM
MIOJIE3HOCTH M KOTOpash MPOTUBOCTOMT KYJIbTYpE IOCTOMHCTBA. B HEl KiroueBas JIOTHKA
B3aMMOOTHOIIEHUH, ONPEEISIOIUX BEIOOP, - 7TO 0OMEH 1o (opMyJie «Iallb Ha Jallby.

Kax1p1i1 13 UTPOKOB pacCMaTPUBAET APYTOro KAK CPEACTBO - MOJE3HBIA JI €ro JeHCTBHN
UHCTpYMeHT. OHM He BUJAT APYT B APYTe YeTOBEUECKON TMYHOCTH, 00Ia1at01Iel TeM UM HHBIM
JIOCTOMHCTBOM. B 3Toil cuTyamuu m000H BBIOOP — TMparMaTUYHBIA W TO3UTHBUCTCKH
OpPUEHTHPOBAaHHBIN, MO (OpMyJe «IENlb ONpPAaBJBIBAET CPEACTBA». 3aMeTbTe, yTo [ anblieBa
0oJbIIIe BCEr0 BOJIHYET TO, KaKOBBI OYJIyT PUCKM JJIsi HErO, a He JUIs (GUPMBI WM y4UTeIs-
6narozerens. [{ns ero kapbepHOTo pOCTa, a HE KUZHEHHOTO ITyTH JMYHOCTH. U B 3T0i cutyarmu
["anmpieB B3BEIIMBAET BCE BEPOSITHBIE COOBITHSA Ha Becax Kapbepbl. M rHEB, HEPBBI yUHUTENs-
Onaroseresnisi, KOHEUYHO, TaK WM MHA4Ye BIMAIOT HA MPHUHATHE €r0 PEUIeHUs - HO He KakK ero
HSMOLIMOHAIBHOE TPOSIBIICHHWE, a KaK OLIEHKa IMpH IMPOTHO3E€ TOro, Kakue s Hero OyayT
nociencTsus. M B 3Toil cutyanuu, B 0OMEHHOH JIOTMKe B KOHTEKCTE KyJIbTYpHhI T0JIE3HOCTH FepOid,
KaK IMpaBWJIO, JENaeT MPEANoYTeHHE B MOJIb3y TOW (UPMBI, KOTOpas NpeAsIoKuia Jydllne
yCIIOBHS peanu3oBaTh ceds. Eie pa3 moguepkHy, 4To KOH(QIMKT JIEKUT 32 IpeJielaMu KyJIbTyphbl
JIOCTOMHCTBA, ¥ B 3TOM CMbICJIE TOBOPUTH O JIMYHOCTHOM M IK3UCTEHIIMAIBHOM BBIOOpPE INIaBHOTO
repost He NpUXoauTcs. PaHO WM MO31HO, KOT1a JIFOAU KUBYT HE B JIOTHKE YCIIEXa U HEY1a4yH, a B
noruke repoes CxkuHHepa u KapHeru, B JOrMKe NPECTYIUICHHWS M HAaKa3aHWs, OHU TEM CAMBIM
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pacuenoBeunBaroTcs. OHM MOTYT OBITh yIaUJIMBBI KaK OM3HECMEHBI, PAaHO WM M03JHO OIIMCAHHOE
MapkecoMm OMHOYECTBO, TYUIEBHAS IyCTOTa CTAaHYT IPYCTHBIM IOCIIEACTBUEM TOJJOOHOTO poja
IIPOLIECCOB NIPUHATHUS PELICHUMN.

Cepreii ®PJI0HOBHY:

JlaHHbBIN KeHC — KIIACCUYECKH TPUMEP dTUYECKON TUIIEMMBI, B KOTOPOI JIto00e perieHne
CBSA3aHO C OIpeAeJeHHBIMU MOCHeAcTBUSIMU. Kak W3BECTHO, y MOJOOHBIX JHUJIEMM HET
MpaBUJIBHBIX WM HENPaBUJIBHBIX PEIICHUM: KaXJI0€ M3 HHUX OIPEIEeNsieTCs TeM, KaKuMU
3TUYECKUMHU MPUHLUIIAMHA PYKOBOJCTBYETCS YEJIOBEK.

Cyns mo Tekcty, [leTp BIepBbie CTaTKUBACTCS C CHTyaIlUeH >KeCTKOTro BeIOOpa. [[o aToro
MOMEHTa OH MOJIb30BAJICA OTKPHIBAIOIIMMUCS BO3MOXKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-JINOO
MOpPaJIbHBIMU U3JiepKKaMu. O ero cucremMe EHHOCTEH MOXKHO CYJIUTh TOJIBKO 1O TOMY, YTO OH
cuMTal, HeOOXOAUMBIM IOMOTaTh MAaTEPU U CECTPE MOCIIE CMEPTH OTLA. .. BeposiTHO, TO3TOMY €ro
U MydYaeT COBECTh: xouercst paborars B CIIIA Ham MHTEPECHBIM MPOEKTOM, HO KaK HapyIIUTh
JIaHHbIe TOOOM 00s3aTenbCTBA M HE mepectaTh cebs yBaxkarb? IleTp sBHO He OTHOCUTCS K
KaTerOpHH JIIOJICH, KUBYIIMX MO MPUHIIMITY «4YEM Jajbllie B JIeC, TeM CBOsl pyOaiika OJmke K
TEIy»

[ToaTomMy, Ha MOW B3TJIAJ, TMOPA3MBICIMB O BO3MOXKHBIX IOCJIEICTBHUSIX HAPYIICHUS
JIOTOBOPEHHOCTEN ¢ ApKagueM, OH JOJKEH MOHSATh, YTO IVIABHOE M3 HUX — 3TO MOCTOSHHOE
BO3BpAIllEHUE K MBICIU O TOM, YTO Thl MOCTYIMJ HEMOPSAJOYHO U, CIEJOBATEIbHO, HE MOXKEIIb
yBaxkaTb caM ce0s. [lociencTBusa Takux pa3MbIIUIEHUNA MOTYT ObITh pasHbIMU. OIHO U3 HUX —
HEPBO3BI U OOIIHE MPOOJIEMBI C TICUXUKOW. J[pyroe BO3MOXKHOE TIOCIEeACTBHE - yOexkaeHne ceOs
CaMOro B TOM, YTO Thl MOCTYNHJI JIOTMMHO U B JyX€ BPEMEHH, IIO3TOMY 31E€Ch HE O 4YeM
nepexxuBath. 110 CyTn 3TO 03HAYaeT CMEHY CHCTEMBI IGHHOCTEH M MOXKET MPUBECTU K KPU3UCY
CaMOMJACHTUYHOCTH.

BnpoueMm, 3Tu 3amedaHus OTpa)kalOT MO0 JIMYHYIO CHCTEMY LIEHHOCTEH M 3TUYECKYIO
MO3ULIMI0, KOTOpass MOXET OTJIWYaThCAd OT MO3UMLMU Jpyrux jrogeil. CueHapuil NMOBENEHUS,
KOTOPBIH st MOT OBI peIoxKuTh [leTpy, cocTout B cieayromeM. Hano nmoneITaThCcst 10roOBOPUTHCSA
¢ ApKaJeM 0 COKpaIeHUH CPOKa «OTPaOOTKM» 3a cueT MHTeHcudukauu padboTsl. Heobxommumo
TaK)Ke MOMBITATHCA W3MEHUTH HEKOTOPHIE NICUXOJIOTHUYECKUE YCTAHOBKH, KOTOPHIE TTPOSIBIISIIOTCS
B olleHKe npodeccroHanbHoM cynp0bpl koer [lerpa. Kak korga-to ckazan Uropes CeBepsiHUH,
«HE 3aBUAYH JIPYTy, €CIIU IpYyT Ooraye, €Clii OH KPaCUBEH, €CJIM OH YMHEH...», Ho He craumkom
yAayHas Kapbepa KOJUIeTH He JOJDKHA BCENSTh B Bac MECCUMHU3M, €CIIM Bbl CUHTaeTe ceds
YeJIOBEKOM C BHYTPEHHHUM JIOKYCOM KOHTPOJIS, OTBEUAIOLIUM 3a CBOIO CyAb0y. 3ameuy, YTO OJHO
W3 BOKHEWIIMX KAYEeCTB YCHEIIHOrO YEJIOBEKa B HAIM JHU- YMEHHUE 3aUHTEpPECcOBaThCS TOU
paboToi, KOTOPYIO €My NMPUXOJUTCS BBIMOIHATH B JAHHBIH MOMEHT, CIOCOOHOCTh HA/ICNIATh €€
CMBICITIOM, U30eras IMHU3MA U YHBIHUS.

Opna u3 crpareruit B pabote ¢ COOCTBEHHBIMU YCTaHOBKAaMH, KOTOPYIO MO>KHO MPEATIOKUTh
[TeTpy, cCOCTOUT B TOM, YTOOBI OIIEHUTH HE TOJIBKO BOZMOKHOCTH, KOTOPBIE OTKPHIBAIOTCS Tepe]
HAM B Cllydae Mepexojia B aMEePUKAHCKYI0 BEHUYPHYIO KOMIAHUIO, HO U PHCKH, CBSI3aHHBIC C
TaKUM MEPEXOJOM. YUET 3TUX PUCKOB IMOMOXKET CENATh KapTUHY MPOUCXOSIIETO «I[BETHOMY,
Y J)KepTBa, KOTopyto [leTpy npuaeTcss mpuHEeCTH BO MM MOPSIOYHOCTH, TTIOKAXKETCS €My HE CTOJIb
3HAYUTEIbHOU.

Urak, s 661 pekomennoBai [leTpy BBIMOIHUTH XOTs ObI YaCTUYHO 0053aTENIbCTBA, KOTOPHIE
OH J1aJl CBOEMY HACTaBHUKY.

Hrops Canura:

VY TIlerpa ectb MopaibHblE, IOpUAMYECKHE U (DUHAHCOBBIE 0053aTENbCTBA IEPE] €ro
paboTrosarenem, 3aKIIOYAIOLIMECS B TOM, YTO 110 OKOHYaHUHU yueObl OH JIOJKEH OoTpadoTaTh B
KOMITAHWH TISTh JieT. Y ero meda ecth miaaHel Ha [letpa. OH paccuuThIBaeT Ha TO, YTO
BEpHYBIIHUICS 1ociie yueosl [leTp ycunuT koMaHay, MOMOKET BBIBECTH OPraHU3aIMI0 HAa HOBBIN
YPOBEHb.
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B oroit cutyammm, maxe ecid OyIyT YperyJaupoBaHbl IOpUIWYECKHE U (DUHAHCOBBIC
BONpOCHl, yxoa [lerpa HaHeceT KOJIOCCaNbHBINA yIIepd KOMIIAHUM W PEMyTaIllii TeHEepallbHOTO
JTUPEKTOpA.

Tem He MeHee.

[TeTp - MOIO10#, TaJTAHTIMBBIN, aMOUIIMO3HBIN, SHEPTUYHBIN MOJIOI0M YelloBeK. Ero menb-
pa3Butue u poct. OH yBEpEHHO IIIaraeT 1mo KapbepHOU JIECTHHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OoHTCSI PUCKOBATh. Y HEro, Kak y BCEX HOPMAJIbHBIX JIFOJICH, €CTh CHIIBHBIC M CJIa0ble CTOPOHBI,
HO OH, KaK BC€ YCICITHbIE JIFOIH, He (DOKYCHpPYETCsS Ha UCIIPABICHUN COOCTBEHHBIX HEJIOCTATKOB,
a yMEJIO HUCIIOJIb3YEeT U Pa3BUBACT CBOM CHJIbHBIE CTOPOHBI. ETro He myraeT MbICib: «A 4To, ecliu
MBI TTOMPOOYEM M HUYETO HE MOIYYUTCSI?», €ro MyraeT NepcreKkTuBa «He mompobdoBate»! Ero
MIPEABIYIIUNA OIBIT TOBOPUT O TOM, YTO HYKHO JIBUTAThCS JAJIbIIIE, & 3HAUYUT, YXOAUTh.

VXoauTh, 4TOOBI OBITH YECTHBIM IO OTHOIICHUIO K ce0e, MM OCTaBaThCs, YTOOBLI OBITH
YECTHBIM 110 OTHOIICHHIO K paboTomarento? Kak MHE KaKeTCs 3TOT BOIPOC HOCUT uisl [ anmbiieBa
¥ TIOJJOOHBIX MY JIFOICH YHCTO SK3UCTESHIIMAIMCTCKUMN, @ HE MOPAIIbHO-ITHYECKU Xapakrep. U B
9TOM CBETE OTBET Ha HETO OUEBHJICH: OCTAThCS - 3HAUUT MPEaaTh ceOs.

Bomnpocel 1151 00Cy:KIeHuUs:
1.Pemienne kakoro TUNa JOKEH NPUHATH IleTp (MHTYUTHBHOE, OCHOBAaHHOE Ha CYXKICHUSX,
pauuoHaibHoe)?
2.Kak noctynunu 661 Bl okaxuch B mogo0HOIM cuTyanun?
3.Uto moxHO nocoBeroBats [lerpy?

3aganue 4.

[Tpunumn [Tapeto

Cpenu criocoOOB TPHUHSTHS YIIPABICHYSCKUX PEHICHUH BBIICISICTCS «IpHHIHI [lapeToy.
Cytp mnpuHnuna, chopMyIHpPOBAHHOTO HUTANbSIHCKUM 3SKoHOMHCTOM Bunbsdpeno Ilaperto,
3aKJTFOYAETCS B TOM, YTO BHYTPH JAHHOH KAKOH-JIMOO TPyIIIBI MM MHOYKECTBA TPYTII OTACIbHBIC
Masble €€ 4acTu OOHApyKMBAIOT HAMHOTO OOJIBIIYIO 3HAYUMOCTh, YEM 3TO COOTBETCTBYET HX
yJAeTsHOMY Becy B rpymme. Hampumep:

- 20% knueHToB (ToBapoB) aarT 80% ob6opoTa UK MpUOBLIH;
80% xymenToB (ToBapoB) npuHOcAT 20% ob6opoTa Wi NPUOBLIH;

- 20% ommubok o0ycioBnuBaoT 80% moTeps;

- 80% omubok 06ycnosnuBatoT 20% mnoTeps;

- 20% ucxoaHbIX TPOAYKTOB onpeaenstoT 80% CTOMMOCTH FOTOBOTO U3/1EINS;

- 80% HCXOAHBIX TPOYKTOB onpeneisitoT 20% cTouMOCTH TOTOBOTO u3nenus. [loatomy B
cBs3u ¢ npuHIunom Ilapero ormeuaror coorBercTBUE «80:20». B

npoiiecce paboThl MeHekepa 3a nepsbie 20% pacxomyeMoro Bpemenu gocturaercs 40%

80% pe3ynbpTaToB, octasibHbie 80% 3aTpaueHHOr0 BpeMeHu npuHocsaT 20% ob1iero urora.
CrnenoBarenbHO, MEHeJDKepy He IesiecooOpa3HO OpaTbesi CHadaja 3a camble JIETKUE Jerna.
HeoOxoaumo npucTynaTh K pelIeHHI0 BOIIPOCOB, COO0Pa3ysCh C UX 3HAUCHHUEM.

Bomnpocsr:

1. Kakyio mpakTHuecKyo MoJib3y MOKHO U3BJIeUb U3 3HaHUs npuHuumna [lapero?

2. Bo Bcex nu cityyasix JecTByeT 3TOT NPUHLIUI?

3. Kakwe emé BBIBOABI JUISI TPAKTHUECKOH pPabOTHI POCCHHCKOTO MEHEKepa MOXKHO
czenartp, ucnoib3ys npuHuui [apero? OGocHyiiTe CBOM MPEATOKEHHUS.

4. TlpuBenurte mpuMepsl AeiicTBUs 3akoHa [lapeTo u3 Bamero JIMYHOro OMbITa

3aganue 5.

[Iponuarnoctupyiire 00yt mpobiaemMy, ¢ KOTOPOW BBl CTOJKHYIUCh 4Yepe3 MpHU3MY
TUMIUYHBIX Tperpag  (TeXHUYeCKWe OIIMOKM, BHEMIHHE (AKTOPhl W  ICHUXOJIOTHMYECKHe
MPEMSITCTBUS) HA MYTH 3PPEKTUBHOTO MIIAHUPOBAHUS BPEMEHH
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3aganue 6.
[TocTpoiiTe UWHTEIUIEKT KapTy NOJIy4deHHs oOpazoBaHust B uHcTuUTyTe. OOpaser
MIPUITAraeTcsl.

Mhan
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3aganme 7

Tect Nel IlepcoHanbHasi KOMIETEHTHOCTh BO BPEMEHU

BamreMy BHHMaHMIO TpEAJiaraeTcs TECT, IO3BOJSIOMIMN OLEHHTh CPOPMUPOBAHHOCTH Y Bac
OCHOBHBIX HABBIKOB YIIPABJICHHs BpEMEHEM H Ballly KOMIIETEHTHOCTh BO BpEMEHH B 1eJoM. Ha Kaxkablii 3
BOTIPOCOB MOKHO JJaTh OJIMH U3 TPEX BO3MOXKHBIX 0TBETOB: «la», «HOTHA», «Hery.

Bonpocwi:

1. B moboii paboTe s crapaioch HMETh 3amac (pe3epB) BPEMEHHU, BBIICISIO CBOCTO poja
«HEMPUKOCHOBEHHOE BPEMs» Ha BCAKUH CIIydail.

2. 51 deTko 3HAI0 CBOMW JOJITOCPOYHBIE IENH, MOCTOSIHHO JAEPXKY WX B YM€ U TEPUOIUIECKH
00yMBIBaIO CIIOCOOBI X JOCTHKCHUSI.

3. 4 perynsipHO UCHONB3YIO IEJIETUPOBAHUE, NMOpyYas APYTHM JIIOJSM BBIMOJIHEHUE BaKHBIX IS
MeHS 3a/1a4.

4. 51 noapoOHO TIIAHUPYIO IIATH, STAbl JOCTIKEHHS CBOUX IeIeH.

5. 41 monumaro, 4to oOIIeHUE ¢ IPY3bsIMH B pabouee BpeMsl — IoMexa, U CTaparoch W30eraTb TaKHX
cUTyauuil.

6. 51 yBaxkaro 1 IIeHIO COOCTBEHHOE BPEMsI M CTaparoCh JOOUTHCA YBAXKEHHUS K CBOEMY BPEMEHHU U OT
JPYTUX JIFOJIEH.

7. Jlnst iaHupoOBaHMS CBOETO BPEMEHHU sI HCITONB3YI0 3aIUCH.

8. Kaxnp1it pabounii IeHb sl HAYMHAIO C OMPEJIEIICEHUS TOTO, YTO HYXKHO C/IeJaTh B TIEPBYIO OYepeb.

9. B cBoux Aenax s CTpOro NMPHUAEP)KUBAIOCHh YCTAHOBJIEHHBIX MHOIO K€ CPOKOB.

10 5 xopo1io 3Har0 cOOCTBEHHBIE OMOPUTMBI H TUIAHUPYIO CBOM JIeTIa C YIETOM CBOMX «BHYTPEHHHX
4acoB».

11. 51 ymero u cTaparoch KOPOTKO TOBOPHTH 110 TeNe(OHY.

12. 51 1OBONBFHO HACTOMYMBEII YETOBEK U OOBIYHO, HECMOTPS Ha IOMEXH M OTBJICYCHUSI, TIPOJIOIIKAFO
paboTaTh 10 IIaHy.

13. Ilepen Hayamom 1000 pabOTHI 5 TIIATENEHO 00TyMBIBAIO €€, ITIAHUPYIO, YTO MHE MOXKET

MOHA/I00UThCS, CPOKH U JTarbl paboThI U T. 1.

14. 51 ymero roBOpUTh «HET» HEOXKHIAHHBIM JICTIaM U JTFOJISIM.

15. B xoH1e paboyero QHs sl aHAJIU3UPYIO BCE, YTO MPOM30ILIO, 00AyMBIBAIO, YTO MHE MEIIAjo, a
YTO IIOMOT'aJI0 BOBPEMS BBIITOJIHHUTE PaboTy.

16. PyTuHHBIE Nena s cTaparoch JenaTh KPYMHBIMH OJIOKaMH, OBICTPO, CIIOBHO «TIOTOKOMY.

17. 51 perynspHo paboTaro ¢ opraHaiizepom, 3alTMCHON KHUKKOM U T. TI., CPEJICTBAMH, TOMOTAIOIITIMH
MHE JIy4Ile yIpaBIsiTh CBOUM BPEMEHEM.

18. 5 ymeto Opatbcest 3a mr00yr0 paboTy OBICTPO M PEIMIUTENBHO, 0€3 JTHITHEeH «PACKaAUKI.

19. Jaxxe ciyuaiiHble MOTepH BpeMEHH (BpOJE CTOSIHUSI B O4YEpEAr) sl CTApaloCh MCIOJB30BATh C
MIOJIB30M.

20. S cuwraro, YTO OTABIX — 3TO CMEHa MAESITEIHHOCTH, €ro TakXe HaJ0 IUIAHWPOBaTh M
MIPOJTyMBIBATb.

21. MHe 1erko monpocuTh MOMOILH Y APYTUX JI0JIEi, B OCOOCHHOCTH, €CIIA ATO IOMOXKET MHE JIyUllIe
pacrupenenuTs U CINIAaHNPOBATh MOE BPEMH.

22. OOBIYHO s JIETKO MOHMMAl, KaKue U3 MOUX JIEN SBJSIOTCS HanboJiee BaXKHBIMH, U MX HYXKHO
BBITIOJTHUTD B TIEPBYIO OYEPEb.
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23. 51 uMero YeTKoe MpeICTaBlIeHNEe O CBOSH OymyIiei kapbepe.
24. 51 paHee yKe MHTEPECOBAJICS Pa3THMYHBIMI CUCTEMAMH U METOJIAMU YITPABJICHUSI BPEMCHEM.
25. YV MeHs ecTh COOCTBEHHAS CUCTEMa YIPABICHHS JTUYHBIM BPEMECHEM.

O06paboTka pe3yIbTaToOB TECTa:

1 3a kaocowiti omeem «/lay vl nonyyaeme 2 banna, 3a omeem «HMnoeoay — I bann, 3a omeem «Hem»
— 0 b6annos.

2 Cnoocume (npocymmupytime) HOLyYeHHbIE 8AMU 30 KAHCObLU 80NPOC OAbI.

3 Ecmu eaw pesynomam om 40 0o 50 6anioe — 6bi uMmeeme BbICOKYIO JUYHOCHHYIO
KOMNEMEeHMHOCMb 8 YNPAGICHUU 6DEMEHEM.

Ecnu eaw pezynomam om 29 0o 39 6annoe — y eac cpeduss (HOpMaabHAs) KOMREMEHMHOCDb 6
VIPAGAEHUU 8DEMEHEM.

Ecnu saw pesynomam om 18 0o 28 641106 — HU3KAsL KOMNEMEHMHOCMb 6 YIPAGICHUU GDEMEHEM.

Peszynomam menvwe 17 6annog ykazvigaem Ha mo, 4mMoO bl HEOOCMAMOUYHO KOMNEMEHMHbl 8
ynpasnenuu cobcmeennvim epemenem. Ckopee 6ce2o, bl HenpoOyKmMusHO mepsieme OpazoyeHHble MUHYmbl
U Hacyl C8Oell HCUHU, UL UX PA3BOPOSLIBAIONT OKPYJiCalowue.

Tect Ne2 Oprann30BaHHBIN JIM BBl YEJIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIFOAEH BCerJa INPEBBIIAT, MPEBHILACT M OyAeT MpPEeBBILIAThH
npeiokeHre. OpraHu30BaHHOTO Y€JIOBEKA OTJIMUAET ONpe/IeIeHHAs! CUCTeMa PabOThl, TEXHUKA JINYHOTO
TpyJa, YBaXX€HHE BPEMEHH U TOHKOE IIOHMMAaHHWE 3aKOoHa ero »sKoHoMmuu. Ilo cpaBHeHHIO C
HEOPTraHW30BaHHBIMU OH JIeaeT B 3 pa3a Oomblie, MpoKuBas Kak Obl 3 skn3HA. OpraHu30BaHHBIA YETOBEK
YMEET YIMpPaBJIATb U BPEMCHCM, U ACJIaMU. Ero ctunb pa60Tm, PE3YIbTaThl TpyAa IIOKa3bIBAIOT, YTO
OpraHu3alys B pyKax 4ejloBeKa - OrpOMHasl CUJIA.

IIpeanaraemplil TECT CIIYy>KUT HE TOJIBKO CPEACTBOM INPOBEPKH JIMYHOW OPraHU30BAHHOCTH, HO U
CPEICTBOM, KOTOpPOE MOXKET MOOYOUTh K IOCTIKEHHIO CEKPETOB CaMOOPraHM3alliH, BBIPAOOTKE
OpPUI'MHAJIBHBIX HABBIKOB U IIPUBBIYCK.

Kak monp3oBatbes TectoM? [locne mpouTeHHs KaKAOTO BONPOCA HYKHO BBHIOpATh TONBKO OAWH
BapHUaHT OTBETA. 3aTEM IO KJIIOUY, KOTOPBII IIOMELIEH B KOHIIE TECTa, HAMJUTE KOJIMYECTBEHHBIE OLICHKU
BBIOpaHHBIX BAMU BapHaHTOB OTBETOB. Jlayiee cIOXHTE BCE OLIEHKH M TIOIYYEHHYIO CYMMY COOTHECHTE C
OIIEHKaMH pPe3yJIbTaTOB, KOTOPbIE BBl HAWETE MOCIE KIIfoYa K TECTY.

1. UMEKOTCA JIM Y BAC TJIABHBIE, OCHOBHBLIE IIEJIM B XW3HHU, K
JOCTMXXEHHWIO KOTOPBIX BbI CTPEMUTECH?

A. Y MeHS ecTh TakHe L.

b. Pa3Be Hy>XHO UMeTh Kakue-To 1enu? Beab KU3Hb TaK U3MEHYHUBA.

B. Y MeHs ecTh I1aBHBIE 1IEIH, U S HOAUYMHSIO KU3Hb UX JTOCTHKESHUIO.

I'. Lenu y MeHs €CTh, HO MOSI )KH3Hb, IEATCIILHOCTh HE CIIOCOOCTBYIOT UX JOCTHKEHHUIO.

2. COCTABJIIETE JIM BBI IVIAH PABOTLI, IEJI HA HEAEJIIO, JEHDB, NUCITIOJIB3V A 1JIA
OTOI'O EXXEAHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3aTh HU «Ia», HU «HET», TaK KaK HaMeualo TJIaBHBIE Jieja B TOJIOBE, a IUIaH Ha
TEeKYIIUH ICHB - B TOJIOBE WM HA JINCTKE OyMarm.

I'. IIpoGoBa COCTABIATH IUTAH, UCIIONB3YS JAJIS 3TOTO €XKEAHEBHUK, HO TOTOM TIOHSIT, YTO 3TO HUYETO
HE J1acT.

M. CocTaBisaTh IIaH - 3TO JIWITH UTPA IS B3POCIBIX JIFOJICH B OPraHN30BaAHHOCTb.

3. OTUUTBIBAETE JIN Bbl CEBS 3A HEBBITIOJIHEHUE HAMEUYEHHOI'O 3A HEJIEJIIO, 3A
JEHB?

A. OTYUTHIBaIO B TEX CIy4asx, KOTJa BIKY CBOIO BUHY, JICHb WJIH HETIOBOPOTIUBOCTD.

b. OTunThIBatO, HECMOTPS HU Ha KaKue CYObEKTUBHBIC WIIH O0BEKTUBHBIC IPUYHHBI.

B. Ceiiuac u Tak Bce pyraroT IpyT JIpyra, 3a4eM ke eIlle OTYUTHIBATH CaMoro ceos?

TI'. IlpunepxxuBaroCh TAaKOTO NPUHIIMIA: YTO YAAIOCH CIETIATh CETOAHS -XOPOIIIO, a YTO HE y1aJoCh -
BBITIOJTHIO, MOXKET OBITh, B IPYTO# pa3.

4. KAK Bbl BEJETE CBOIO 3AIIMCHYIO KHMXKY C HOMEPAMU TEJIE®@OHOB
JEJIOBBIX HIOﬂEﬁ, 3HAKOMBGIX, POACTBEHHUKOB, [TPUSITEJIEU U T. J.?
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A. Sl - X0341H CBOCH KHIDKKH, KaK X04y, TaK U BeAy 3alucH TejaehoHOB, Gamuinii, nMeH. Eciu
MMOHATO0UTCS Yel-TO TeaedoH, TO 00A3aTeILHO HAWITY €To.

B. Yacto MeHsr0 3amicHbIE KHUXKKH C 3aMUCSIMH Tele(OHOB, TaK KaK HEIAJHO UX IKCILTYaTHPYIO.
[Tpu nepenucke TeneOHOB CTaparOCh Bce CAEATh M0 «HAYKE», OJHAKO MPH JANbHEHIIEM T0JIb30BaHNH,
TIOTIOJTHEHWH 3alHCel BHOBh COMBAIOCH HA ITPOW3BOJIBHYIO 3aITUCH.

B. 3ammcu tenedonoB, GpaMuimii, IMEH Bey MOYEPKOM «HACTpOeHHD». CUNTAr0 BaKHBIM, YTOOBI
ObLT 3amucaH HoMep TenedoHa, paMuiIns, UMs, OTYECTBO, @ Ha KaKOH CTpaHHMIE 3alHCaHo, MPSIMO WU
KPHUBO - HE IMEET 0CO00TO 3HAYECHHS.

I'. Ucrionp3yro O0MIETPUHATYIO CHCTEMY: B COOTBETCTBHH C ali(haBUTOM 3aITUCHIBAIO (haMILTHIO, UMS,
0T4YeCTBO, HOMep TenedoHa, eClI HY)XHO, TO W JOMOJHHUTENbHbIE CBEIEHHS (aapec, MecTo PadoTHl,
JTOJIKHOCTB).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIH, KOTOPBIMU HEYACTO IIOJIbB3YETECE.
KAKOBBI BAIIIM ITPMHIUIIBI X MECTOPACIIOJIOXKEHUA?

A. Kaxnas Bemp JeKUT TaM, T1e el Xo4eTcs.

b. IlpunepskuBaroch IPUHIUIIA: KaXA0W BEIIU - CBOE MECTO.

B. Ilepuoguueckn HaBOXy MOPSAOK B PACIOJIOKEHUH BEIICH, MpeaMeToB. 3aTeM Kilaay UX Kyaa
MpUJeTCs, YTOOBI HE 3arpyXarhb rojloBy MectopacrnonoxeHueM. CIycTsl Kakoe-TO BpeMsl OISITh HaBeay
MOPSAZOK U T. 1.

I'. Cuuraro, 4TO JaHHBIM BOIIPOC HE UMEET HUKAKOTO OTHOLIEHUS K CAaMOOPraHU3 alluu.

6. MOXETE JIN BBI 11O UCTEUEHNU JIHA CKA3ATD, I'’IE, CKOJIbBKO U 10 KAKNUM
IMPUYNHAM BAM ITPUIIJIOCH HAITPACHO IIOTEPATH BPEMI?

A. Mory cka3aTb 0 IOTEpSIHHOM BPEMEHHU.

b. Mory ckazaTh TOIBKO 0 MecTe, I/i¢ ObLIO HapacHO MOTEPSHO BpeMsI.

B. Ecnu 651 moTepstHHOE BpeMs 00paiiaioch B ICHBIH, TOT/Ia ObI 51 CUUTA €ro.

I'. Bcerma XopoIio MmpencTaBisio, TIe, CKOIBKO U MModeMy OBLTO TOTEPSTHO BPEMSI M M3BICKHUBAIO
MIPUEMBI COKPAIIIEHHS €TO MOTEPh B TEX KE CAMBIX MECTaX MIIN CUTYyallHsiX.

7. KAKOBBI BAIIIY JIEMCTBUS, KOI'JA HA COBELIIAHUN, COBPAHUU HAUMHAETCS
«(TIEPEJINBAHUME U3 [TYCTOI'O B [IOPOXHEE»?

A. llpemtararo oOpaTUTh BHIMaHUE Ha CYIIIECTBO BOTIPOCA.

b. JIroboe coBelianue wim coOpaHue MpeCTaBIIsIeT COO0H CoueTaHHe KaK MOJIHOTO, TaK U MyCTOrO.
Korna uzmer mosioca moiHOTo, TO HEMHOTO yTOMIISIEUIBCS M U Pa3pAlKu... *KAEHb mycToe. B Takom
YepeIOBaHUHU U MPOXOJIAT COBEIIAHUS WK COOpaHus. I HU4ero TyT He Tojeaelb.

B. [lorpyxatoch B «HEOBITHEY.

I'. HaunHato 3aHUMATBCSI TEMH JIeJIaMH1, KOTOPBIE B3sT ¢ COOOH B pacueTe Ha «IepenBaHuey.

. Tuxo 1 HE3aMETHO MOCTAPAOCh YUTH.

8. ITIPEJAITOJIOXHUM, YTO BAM IIPEJICTOUT BBICTVYIIUTH C JOKJIAJIOM. BYJIETE JIN
Bbl VYJEJATb BHUMAHHME HE TOJIBKO COAEPXXAHUIO JOOKIIAJA, HO U ETO
IMPOAOJDKUTEJIBHOCTHU, A TAKXKE BAPUAHTAM JAOKIIATA?

A. byay ypmensath camoe ceppe3HOE BHHUMaHHE COIEpXaHHWIO Jokiana. Jlymaro, dro
MMPOAOJDKUTEIIBHOCTE €TI0 HYKHO OIIPECACIIATH JIMIIb HpI/I6HI/ISI/ITeHbHO. Ecmm JOKJIaQ 6YILeT HWHTCPECHBIM,
TO BCET/1a JAayT BPEMS, 9TOOBI €r0 3aKOHYHUTH.

b. Ynensato B paBHOH cTeneHNW BHUMaHHE COACPIKAHHUIO M MPOJOKUTEIBHOCTH JIOKIJIA/A, a TaKKe
€ro BapHaHTaM B 3aBUCHUMOCTH OT BPEMEHH.

9. CTAPAETECH JIM1 BbI MCIIOJIb30OBATH BYKBAJIbBHO KAXAYIO MHUHYTY JJIA
BBIIIOJIHEHUA 3AAYMAHHOTI'O?

A. Craparoch, HO y MEHS He BCerja Mojly4yaeTcsl B CHITY JIMYHBIX IPUYMH (YHaI0K CHII, HACTPOCHHUS
U T. I.).

b. He CTPEMIIIOCH K OTOMY, TaK KaK CYHUTAr0, YTO HE HY>KHO OBITH MEJIOYHBIM B OTHOIIIEHUH BPEMCHU.

B. 3aueM CTPEMUTHCH, eciu BpeMs BCE paBHO HE oOroHuuIs?
I'. Craparoch u mbITatoCch, HECMOTPS HU Ha YTO.

10. KAKYIO CHUCTEMY OUKCALIMU TTOPYUYEHUM, 3ACEJIAHWM U IIPOCHh BbI
NCIIOJIb3YETE?

A. 3anucelBal0 B CBOEM €XKEIHEBHMKE, YTO BBIIOJHUT M K KAKOMy CpPOKY.
b. ®ukcamuio  Hamboysee  BaXHBIX  IOPYYEHHWH, TPOCHO, 3aJaHWii TPOW3BOXKY B CBOEM
eXKeJJHEeBHUKE, MEJIOYb TBITAIOCh 3aIIOMHNTE. EClii 0 Hell 3a0bIBat0, TO HE CUMTAIO 3TO HEJIOCTATKOM.

B. Crapatoch 3an1oMHUTB IOPYYEHUS, 3aJaHHUS U IPOCHOBI, TaK KaK 3TO TpEHUPYeT namstb. OHaKO
JTOJKEH MPHU3HATHCA, UTO MaMSATh 9acTO MOIBOJAUT MEHS.
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I'. IlpunepsxuBatoch NPUHIKIIA «OOPATHOM MaMTH»: IIyCTh IOMHUT O 33JaHUSIX U NOPYUYEHUSIX TOT,
KTO ux naet. Eciiu nopyueHue Hy>XKHO€, 0 HEM He 3a0yAyT U BBI30BYT MEHS JUUIsI CPOUHOTO HCIIOJIHEHHUS.

11.KAKAA V¥V BAC TOYHOCTD ITPU JEJIOBBIX BCTPEHAX, ITPUXOJE HA COBPAHNS,
COBEILIAHUA, 3BACEJAHUA?

A. Ilpuxoxy panpuie Ha 5 - 7 MUH.

b. IIpuxoxy BoBpeMms, T. €. K Haualy cOOpaHusi, COBEIIAHUS WIH 3acelaHUs.

B. Kak npaBuio, ona3asiBaro 1o pa3iuyHbIM IPUIHMHAM.

T. Bcerna OMa3/IbIBalo, XOTA MBITAIOCh MPUUATH paHbIlle 380 BOBpEMSI.
J. Ecim Opl ObIO M30aHO Hay4HO-TIONMyJIsipHOEe wM3naHMe «Kak He omasgpIBaTh», s, BEPOSTHO,
Hay4uJICcst Obl HE OTa3/bIBATh.

12. KAKOE 3HAYEHHUE Bbl IIPUAAETE CBOEBPEMEHHOCTHU BBIIIOJIHEHMA
3AJIAHMS, TIOPYYEHUIM, ITTPOCHB?

A. CuuTtaro, 4T0 CBOEBPEMEHHOCTh BBIMOJIHEHHUS - 3TO OAWH M3 BaXXHEMIIUX MOKa3aTejel MOero
yMeHusi paboTaThb, CBOEro pojaa TpuyMd opraHuzoBaHHOCTH. OJHAKO MHE BCerja KOe-4To He ynaeTcs
BBITIOJIHUTH BOBPEMS.

b. CBOeBpeMEHHOCTh BBINOIHEHUS - 3TO 3BEPb, KOTOPHIA MOXET YKyCUTh UMEHHO B Ty MHUHYTY,
Koraa 3aaHue€ BBIIIOJTHCHO. Hy‘lHIC HEMHOI'O 3aTSAHYTH BBIIIOJIHCHUEC 3a/IaHUs.

B. IlpeanouunTaro noMeHbIIE PAcCy AaTh O CBOEBPEMEHHOCTH, @ BBIIOIHATH 3aJaHUs U TOPYUYCHUS
B CPOK.

I. CBOCBpCMeHHO BBITIOJIHATE 3aJaHUC WM MNOPYUYCHHUE - ITO BCpHBIﬁ IIaHcC IMOJy4YUuTb HOBOC.
HcnonHUTEeTbHOCTD BCETIa CBOCOOPa3HO HAKA3hIBACTCH.

13. TIPEAIIOJIOXHMM, Bbl OBEIAJIM YTO-TO CAEJIATH WM B YEM-TO IIOMOYb
APYI'OMY UYEJIOBEKY, HO OBCTOSATEJIbCTBA MU3MEHWJIIMCh TAKHWM OBPA30OM, YTO
BBIIIOJIHUTE OBEIHAHHOE JOBOJIbBHO 3ATPYAHUTEJIBHO. KAK BBl BYJETE CEBA
BECTU?

A. Coobmry genoBeky 00 H3MEHEHHH O0CTOSATEIECTB M O HEBO3MOKHOCTH BBITIOTHHUTH O0CIIIaHHOE.

b. ITocraparoch cka3aTh YEJIOBEKY, YTO OOCTOSATEIHCTBA W3MEHWINCh U BBIMOJHCHUE OOCHIaHWSI
3aTpyAHUTENIbHO. OJTHOBPEMEHHO CKaXYy, UYTO HE HY)KHO TepSATh HA/ICKIy Ha oOelIaHHoe.

B. Byny crapatbcs BEIIONHUTS oOenianHoe. Eciii BBINOITHIO - XOPOI1I0, HE BBIIIOJIHIO - TOXKE He Oena,
TaK Kak s IOBOJILHO PEJIKO HE CAEPIKUBAIO CBOMX OOCIIaHUH.

I'. Huuero He Oyny cooOImaTh YenoBeKy. BoImonHio o0enanHoe BO YToObI TO HU CTAJIO.

KJIIOY K TECTY «Opranu30BaHHBIN JIH BBl YETOBEK?»:

Howmep Bonpoca BapuaHTbl OTBETOB 1 UX OIIEHKa B Oayax

b B r pi|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann3oBaHHBIH JIX Bbl YETOBEK 7»:
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Habpannas Ymo o3nauaem Habpaunas cymma 6auios
cymma 6annos

Br1 - opranuzoBaHHBIN YenoBeK. EJWHCTBEHHOE, YTO MOXHO BaM|
[TOCOBETOBATh: HE OCTAHABIMBAaHTeCh HA JIOCTUTHYTOM ypOBHE
OpraHM30BaHHOCTH, pa3BUBAWTE e U Nanbiie. [IycTh BaM HEe KaKETCs, YTO
BBl nmocTuriiv mpezena!l OpraHuzanus, B OTJIHUYHAE OT MPUPOMBI, JacT
HanO0IbIINH 3P PEKT TOMY, KTO CIMTAET €€ PeCypChl HEUCUEPIIAEMbIMHL.

72 .78

BbI cunTaere opranuzaiiio HEOTbEMIEMON YaCThIO CBOETO «s». ITO
naeT BaM HECOMHEHHOE MPEHMYIIECTBO IMEpel TEeMHU JIIOJbMH, KOTOPHIE
63 .71 [IPU3BIBAIOT  OpPraHU3allMl0  «IOJ  PYyXbe» B clydyae KpaiiHed
HeoOxonuMmocTH. Bam  cnenyer BHHMMAaTenbHEEe IMPUCMOTPETHCA K
CaMOOPraHU3aLuy, yIy4lIUTh €€.

Bam 00pa3 u3HH, Balle OKPYKEHHE HAYYHIIM BaC OBITh KOE B YEM
Oprann30BaHHEIM. OpraHM30BaHHOCTB TO MOSBIIAETCS B BAIIMX JEHCTBUAX,
TO Mcye3aeT. DTO IPU3HAK OTCYTCTBHS YETKON CHCTEMBI CAMOOPTIaHU3ALIUH.
He HY)XXHO AyMaTb, 4YTO OpPraHHU30BaHHOCTb - OTO CTUXHUA, YyJOdada.
CylecTBYIOT NpaBuia, Ha OCHOBE KOTOPHIX CTPOMTCS —CHCTEMa)
62 U HIDKE camoopranmsanuy. IlocrapaliTech NpoaHaNM3HPOBaTh CBOU IEHCTBHA,
[pACX0Jbl CBOETO BPEMEHH, TEXHUKY JIMYHOU paOOTHI, U BBl YBHIUTE TO, O
4eM M He TII0J03peBaeTe B HacTtosmiee Bpemsa. UroObl cTath
OpPraHM30BaHHEIM YEJIOBEKOM, HY)KHO IPEOJONETh CeOs, UMETh BOJIO U]
YIIOPCTBO.

3ananue 8

[Ipocmotp ¢unema o TaliM-MeHEHKMHTY .

Bomnpocs! st 00cyx1eHus:

1. [TepeurcIuTH OCHOBHBIE COCTOBJISIONINE TAM-MEHEDKMEHTA

2. B kakux ciydasx cieayet ropoputh «Her»

3. Kak MO’XHO pacunuTaTh CTOUMOCTb CBOET0 BpeMeHHU? [[11s1 uero Hy>kHa 3Ta BEJIMYUHA.

9.2. MeToanyecKue peKOMeHAalMH M0 MOAT0TOBKe MMCbMEHHBIX PadoT (Y4eOHBIM MJIAHOM
He MPe1ycMOTPEeHO0)

Pe(bepaTLI BBITIOJIHAOTCA CTYACHTAMU B KaUCCTBEC 0Tpa6OTKI/I MMPOMYIICHHBIX 3aHATHH

Temsl pedeparoB no gucuunianHe « MeHeIKMEeHD»

1. IlIxona HAYyYHOTO YNPABJICHHUS: BUJHBIE PEICTABUTEIN, OCHOBHBIC TPYIbI, KITFOYEBEIC
ujieu, BKJIaJ B pOpMUPOBAaHHUE U pa3BUTHE MPO(ECCHOHATBHOTO MEHEKMEHTA.

2. AIMUHUCTpaTHBHAs TIKOJA YIPABJICHUS: BUIAHBIC MPEICTABUTENN, OCHOBHBIE TPYIIHI,
KJIIOYEBbIE UJIeH, BKJIaA B (JOPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATHLHOIO MEHEIKMEHTA.

3. lllkoma 4YenmoBeYeCKUX OTHOMICHWH (HEOKIACCHUIIM3M): BHUIHBIE MPEICTaBUTEIH,
OCHOBHBIE TPY/bl, KJIIOUEBbIE UJEH, BKJIaJ] B (JOPMHUPOBAHHUE U PA3BUTHE MPOPECCHOHATHHOTO
MEHEHDKMEHTA.

4. Illkonbl TOBEJEHYECKUMX HayK (COIMAJIbHBIX CHCTEM): BHJIHBIE IPEICTABUTEINH,
OCHOBHBIE TPY/bI, KITFOUEBBIC HJIEH, BKJIa] B (OPMHPOBAHWE W PA3BUTHE MPOPECCHOHATHHOTO
MEHEPKMEHTA.

5. lllkoma KONMWYECTBEHHBIX METOJMIOB: BHUIHBIC TIPEJICTABUTEIN, OCHOBHBIC TPYIIHI,
KJIIOUEBbIE UJEH, BKJIaJ B JOPMHUPOBAHUE U PA3BUTHE MPOPECCHOHATIHLHOIO MEHEIKMEHTA.

6. HoBble KOHIICNIIMM YIPABICHUS B MEXKIyHApOJHOM MEHE)KMEHTE: BceoOIee
ynpaenenue kadectBom (Total Quality Management), ynpasinenue 3nanumsmu (Knowledge
Management), kiuentoopuentupoBanubiii Menemkment (Client Relationship Management),
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cOamancupoBaHHas cucTema mokasareneii (Balanced Scorecard), ynpasnerre 3 (heKTHBHOCTBIO
(Business Performance Management), ympasineHue crouMocthio kommnanuu (Value-Based
Management) u np. x xapaktepuctuka. BoI30BbI COBpeMEHHOMY MUDY.

7. Yupasnenueckass Mpiciab Poccun XX B. OcobenHoctu (POpMUPOBAHHS U Pa3BUTHS —
JBIDKCHHE 32 HAyyHYI0 opranuzamuio tpyaa (1920-30-e rr.).

8. Ympasnenueckas mpiciab Poccun XX B. COBEpIICHCTBOBAHHE CUCTEMBI IITAHUPOBAHUS
W yIpaBJIeHHUs] HApOAHBIM x03sicTBOM (1960-1980-¢ 1T.).

9. Vmpasnenueckass Mbicab Poccum XX—-XXI BB. Ilepexoxm Ha mnpodeccHoHambHBINR
MEHEKMEHT B YCIIOBUSIX PRIHOYHOM 3KOHOMHKH (1990-2010-¢ rr.)

10. Opranuzanus: MOHSATUE, OCHOBHBIE 3aKOHBI, BUIBL.

11. Crparternueckoe BHJIEHUE M MHUCCHUSl OpPTraHM3allMU: Ha3HAa4YeHHE, Kiaccu]ukaius,
0cobeHHOCTH (POPMUPOBAHHUSL.

12. Ilenmm ympaBneHus: kiaccudukamus, TpeOOBaHHS K  pa3paboTke, (HOPMBI
YCTaHOBJIEHMSI, yipasieHue no neasm (MBO).

13. JKu3HeHHbIN LMKII OpraHu3aliy: MoHATHE, KoHIenuu A. Anuzeca u JI. I'peiinepa,
UX CO/IepKaHNE, CPABHUTEIIbHAS XapaKTEPUCTUKA CTaUN Pa3BUTUSI COBPEMEHHBIX KOMITAHUM.

14, Opranuzanus kKak cuctemMa. BHYTpeHHsII W BHEWIHsA cpena. XapaKTepUCTHKA
OpraHM3alMi KakK CHUCTEMbl: pa3felieHue TpyJa U CHelUaIn3alusi, CBSI3M M MEXaHU3MbI
KOOPJAMHALIMH, CTENIEHb LIEHTPAIU3allUH, OPraHU3al[MOHHbIEC TPAHULIBIL.

15. XapakTepucTuka OpraHu3aliy KaKk CUCTEMBI: pa3JielieHue TpyJa U ClelHaIu3anus,
CBSI3M W MEXaHU3Mbl KOOPJIUHALIMH, CTETIEHb LICHTPAIU3ALUH, OPTaHU3al[MOHHbIEC TPAHULIBI.

16. Cpensr opranmzamuu. OCOOCHHOCTM €€ aJanTalud K BHYTPEHHHM W BHEIIHHM
WU3MEHEHUSIM.

17. ®yHKUus IUIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YNPABICHUECKOMN MPAKTHKE.

18. ®yHKIUS IUIAHUPOBAHUS U €€ MECTO B MOEH JINYHOU KU3HHU.

19. @ynkuuMs MPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yIPaBIEHYECKOM MPaKTHKE.

20. ®yHKUHMS OIPOTHO3UPOBAHUS U €€ MECTO B MOEH JIMYHOM JKU3HU.

21. ®OyHKUOWs OpTaHU3AIMH U €€ MECTO B COBPEMEHHOH YITPAaBICHUECKOW MPAKTHKE.

22. ®OyHKUHUS OPTaHU3aMH U €€ MECTO B MOEH JTMYHON KU3HH.

23. OyHKIUs KOOPAWHAIIMY M €€ MECTO B COBPEMEHHOH YIpaBICHYECKON TPaKTHKE.

24. ®OyHKUUSA KOOPJIUHALMU U €€ MECTO B MOEH JINYHOH JKU3HU.

25. OyHKIUS MOTHBAIMH U €€ MECTO B COBPEMEHHOMW yIPaBICHUYCCKON TIPAKTHKE.

26. DyHKIMS MOTHBAIMH U €€ MECTO B MOEH JIMUHOM KU3HU.

27. OyHKIUS KOHTPOJISI U €€ MECTO B COBPEMEHHOH YIPaBICHUECKON TIPAKTHKE.

28. DyHKUHUS KOHTPOJS U €€ MECTO B MOEH JTMUHON KU3HH.

29. Unterpupyronie (yHKIMH MEHEDKMEHTa W MX MECTO B COBPEMEHHOMW JIEJIOBOM
IIPAKTHKE.

30. Cessyromue QyHKIIMH MEHEHKMEHTA U X MECTO B COBPEMEHHOM JIETIOBOM NMPAaKTHKE.
Ponp KkoMMyHMKanuii B YIpaBJICHHU: OCHOBHBIE IOHSTHS, IpOLIECC KOMMYHHUKAIUH,
KOMMYHHMKAI[IOHHbIE CETH W CTUJIM, MPOOJIEMbl B MEXIMYHOCTHBIX KOHTAaKTax M IYTH HX
YCTpaHEHHUs.

31. Cesyromue GyHKIIUH MEHEPKMEHTA M UX MECTO B COBPEMEHHOMH JIeJIOBOM IMPAKTHKE.
VYnpaBieHueckre peleHns: MOHATHe, KiaccuuKkanus, sTansl pa3paboTKU U peau3aliim.

32. Casyromue GyHKIIMH MEHEPKMEHTA M UX MECTO B COBPEMEHHOM JISIIOBOH MPaKTHKE.
VYcnoBus NPUHATHS KaU€CTBEHHBIX YIPABICHUECKUX PELICHU.

33. Cesymomye GyHKIIUH MEHEPKMEHTA M HX MECTO B COBPEMEHHOM JIEJIOBOH IMPAKTHKE.
Mertoab! pa3pabOTKH, IPUHATHS U ONTUMU3ALINN YIIPABICHUECKUX PELICHUH.

34. JlenernpoBaHKE MOJTHOMOYHUI M HOPMBI YIIPABISIEMOCTH B CUCTEME YIIPABJICHHUS.

35. CneuunanpHble (QyHKIUM MEHEKMEHTa M HX MECTO B COBPEMEHHOW J1eJ0BOM
MIPAKTHKE.

36. CucreMHO-(QYHKUMOHAIbHBIM aHaIN3 Mpolecca YIpPaBICHUS: OIEHKa COCTaBa
byHKIMi, paB ¥ 00513aHHOCTEN Ha Pa3HbIX YPOBHSAX MEHE)KMEHTA.
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37. YmpaBiaeHUYEeCKU TPy: MOHATHE, KIIOUEBbIE MPU3HAKU U cojiepkaHue. TpeGoBaHus
K IPOo(eCCHOHATILHBIM KOMIIETCHIIUSAM COBPEMEHHBIX MEHE/IKEPOB.

38. ABToMaruM3upoBaHHOE pabodyee MeECTO MEHeIKepa: TpeOOBaHUA K  €ro
NPOEKTHUPOBAHUIO, allllapaTHbIE CPEICTBA, IPOrpaMMHOE 00ecTIeYeHNE.

39. NndopmannonHoe obecrieyeHUe yIpaBiIeHUs opranu3anyeil. 3HaueHue U CyLIHOCTb
uHpopManuu, € TUIIbI, KATETOPHH M UCTOYHUKU. Poiib HH(POPMAIIMOHHBIX TEXHOJIOTUI B
NeSITeIbHOCTH MEHEKepa.

40. HudpoBbie TEXHOJIOTHH B YIPABICHUN COBPEMEHHBIMU KOMIIAHUSAMU; IIETIH U 3a/1a4H,
HEPCHIEKTUBHBIE BO3MOXKHOCTHU M 0XKUJAeMble 3 (EKTHI.

41. PykoBOIUTENb U €r0 MECTO Ha MPEANPUATUH: BIUSHHUE, BIACTh, POJIH.

42. Ctunb pyKOBOACTBA: IOHATHE, KiIacCU(UKALMs U OCOOCHHOCTH INPUMEHEHUS B
COBPEMEHHOM yNpaBIEHYECKOH MPaKTHKE.

43. Metoapl ynpaBieHHsA: IOHATHE, KiIacCU(pUKaAIMs, OCOOEHHOCTH IpPUMEHEHUs B
NPaKTUKE PabOThl COBPEMEHHBIX PYKOBOAMUTEIEH M MEHEIKEPOB.

44, Teopuu IUIEPCTBA U UX CPABHUTEIIbHAS XapaKTEPUCTHUKA.

45. JluaepcTBO B OpraHu3aiiuu: 0COOCHHOCTH BOCITUTAHUS JTHICPOB.

46. Ilepconanm Kak MMIEpAaTHBHBIA  pecypc OpraHu3allMd M €€  IJIaBHbIN
MHTEJUICKTYaJIbHBIN KalnuTall.

47. Hoele konuenuuu HR (3axokparus, reliMuzainusi, yrpaBiieHHE HPOEKTaMH,
NApTUCHUIIATUBHBIA MEHEDKMEHT, yNpaBJICHUE 3HAHUSAMH U Jp.) ¥ UX BIUSHUE HAa Pa3BUTHE
KOJIJIEKTUBHBIX (POpM TpyJa.

48. TIpodeccronanpHOE 00yUeHHE PAOOTHUKOB Ha TIPOU3BOICTBE.

49. CaMOMEHEDKMEHT: OIpeiesICHHE JIUYHBIX LIEHHOCTEH U IMyTel UX JOCTHKEHHUSL.

50. YmpaBieHue JINYHOIN Kapbepoil.

51. I'pynma B opranu3anuu: NOHATHE, BUABIL, CTPYKTYpa U MEKIMYHOCTHBIC OTHOIICHUS.

52. OpraHu3anMoHHAs KyJIbTypa: TOHSTHE, KJIACCH(HKAIMA, METOJbl TUArHOCTUKH,
YCIIOBHS, CIIOCOOCTBYIOIIHE €€ MOBBIIIEHUIO.

53. [InanupoBaHue U yIpaBleHHE PaOOYNM BpeMeHEM (TaiiM-MEHEKMEHT).

54. Konuenuus 6anaHnca MeXy TUYHON )KU3HBIO U paOOTOM.

55. Komanno00pa3oBaHue Kak COBPEMEHHas IpOrpeccuBHas Qopma Koolepanuu u
COTPYAHHUYECTBA B OpraHU3aIHH.

56. KOpuanyeckas u coranbHasi OTBETCTBEHHOCTh OpTaHHU3aIINH.

57. PazpemieHre KOH(UIMKTOB B OpraHM3alUMU: HX TMPHPOJA, THUIBI, MPUUYUHBI H
MIOCJIE/ICTBHSI, 0COOCHHOCTH YIPaBICHNUS KOHPINKTAMH.

58. SWOT-ananu3 1 0cOOEHHOCTH €ro MPOBEACHUS B MPAKTUKE pabOThl COBPEMEHHBIX
KOMIIaHUW MUpa.

59. PEST-ananu3 u 0COOEHHOCTH €ro NpOBEJEHUs B MPAKTHUKE pabOThl COBPEMEHHBIX
KOMIIAaHUW MUpa.

60. Kputepun n nokaszarenu 3pQeKTUBHOCTH MEHEKMEHTA.

61. CILIA: xapakTepuCTHKa HAIIHOHAIILHOW MOJIEITH MEHEKMEHTA, JIEIIOBOU KYJBTYPHI,
0c00EHHOCTEH BeJIeHHs NIEPErOBOPOB U 3aKIIIOYEHUSI KOHTPAKTOB C POCCUMCKMMU TapTHEPaMH.

62. SImoHwms: XapaKTepHCTHUKA HAITMOHAILHON MOJIEIIA MEHEDKMEHTA, JIeTIOBOH KYJIbTYPHI,
0c00EHHOCTEH BeJIeHNs MIEPErOBOPOB U 3aKIIIOYEHUSI KOHTPAKTOB C POCCUMCKMMU apTHEPaMH.

63. Poccusi: xapakTepuCcTHKa HAIIMOHATLHOW MOJETTH MEHEKMEHTA, IEIOBON KYJIbTYPHI,
0Cc0OEHHOCTEH BeJIeHHs NIEPErOBOPOB U 3aKIIIOYEHUSI KOHTPAKTOB C 3apyOeKHBIMH MapTHEPAMHU.

64. CpaBHHUTENbHAS XapaKTEPUCTHKA AaMEPUKAHCKOW W SMOHCKOW HAIMOHAIBHBIX
Mo/iesiell MeHEKMEHTA.

65. AkTyanmpHBIE TPOOJIEMBI  COBPEMEHHOTO  MEXKIYHAapOJAHOTO  MEHEKMEHTA:
MHTEpHALMOHATIM3AINS, MYJIbTHHAIIMOHAIN3AIMS U TII00aIn3aIusl.
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Ipuiaoxenus

[Tpunoxenue 1
AHHOTALIUA TUCHUITIINHBI

Jucnumnimna «MeHeKMEHT» SBISETCS 4acThio 0a30BOT0 LIUKJIIA 0053aTeNbHBIX JUCIUILTUH
y4eOHOTo IUlaHa JJIsl BCEX HANpaBJICHUU IMOATOTOBKH M Bcex (opm oOyuenus. Jlucummimnna
peanuzyetcs kadeapoii yrnpasnenus NHCTUTYTa yripaBieHHs, SKOHOMUKH U TIPaBa.

Llens xypca — ¢QopMupoBaHue y CTYICHTOB HEOOXOAMMOTO 00BEMa KOMIIETEHIIHH,
TpeOyeMbIX Ui peair3aluy OpraHu3aTOPCKUX U YIPABIEHYECKHX CIIOCOOHOCTEMN, MO3BOISIOIINX
YCKOPHTD UX MPO(PECCHOHANBHYIO aIalTAIMIO K IESATEIbHOCTH B COBPEMEHHBIX OPraHU3alUAX U
3¢ (peKTUBHOrO B3aUMOJECIHCTBUS C KOJUICKTUBOM B paMKax aKTyaJbHOrO IMPaBOBOIO MOJIA C
COOJIIOJICHHEM HOPM MPO(ECCHOHATBHON M 0OIIEUEIOBEUECKOM STUKH, H C YUYETOM MOCIETHUX
JOCTHKEHUI U MepeIoBOro OnbIiTa B 00JaCTH MEHEI)KMEHTA.

3amauu Kypca:

— 03HAKOMUTH CTYJCHTOB C UCTOKaMH ()OPMUPOBAHUS YIIPABICHYECKUX UJIEH U B3IJISIOB U
UX JaJbHEUIICH 3BONIONMEH B Pa3HbIE HCTOPUUYECKUE MEPUOJIBI B Pa3IMYHBIX CTpaHaxX, a TaKKe
CBSI3bI0 COBPEMEHHOTO COCTOSIHUSA YIPABIECHUYECKON MBICIH C MPOILUIBIM;

- PaccMOTpPETh OCHOBHBIE ACTIEKTHI COBPEMEHHOTO MEHE/DKMEHTA H JaTh IPeICTaBICHUE 00
MHTETPUPOBAHHOM IOJXO/I€ B BOMPOCAX KOHIENTYaIbHOU TE€OPUU YIPABICHUS U MEHEIKMEHTA,
U TIPAKTHKH MEHE/DKMEHTA B OpPraHU3aIMsIX Pa3IHIHbIX (POpM COOCTBEHHOCTH.

— 03HAKOMUTH C BHEJIPEHUEM HOBBIX MPUHIIMIIOB U METOAOB 3()(HEKTUBHOTO MEHEIKMEHTA
Y KOOpAMHALIUU ACSITeIbHOCTU KOJJIEKTUBOB JIIOJICH B COBPEMEHHBIX OpraHH3aIUsX;

—~  O3HAKOMUTH C BHEJAPEHHEM HOBBIX IPUHITUIIOB U METOJIOB YIIPABICHHS KOJJICKTUBAMH
JIOJIeH BO UMS JOCTHYKEHHUS BHICOKHX COLIMATbHO-9KOHOMHUYECKUX PE3yIbTaTOB.

- paccMOTpEeTh HAYYHO-TIPAKTHUYECKHE MOIXObI M 00pa3Ibl COBPEMEHHOTO YIIPABJICHHUS,
JOMUHUPYIOIIME B TOH HWJIM MHOM COLMAIBHO-KYJBTYpHOWU Cpele, HUCXOAs W3 TNPHHIMIIOB
[IUBUJIN30BAaHHBIX PHIHOYHBIX OTHOIICHHH.

JucnunnuHa HanpaBieHa Ha (OPMUPOBAHUE CIEIYIONINX YHUBEPCAIBHBIX KOMITETEHITHI:

- CriocoOeH omnpeeaTh Kpyr 3ajJad B paMKax IMOCTAaBJICHHOW IEM W BBIOUPATH ONTHUMAJIbHBIC
CIIOCOOBI HX peuieHus1, nCXoas n3 HeﬁCTByI-OH.IHX IMPaBOBBIX HOPM, UMCIOIINUXCA PECYPCOB U OFpaHI/I“IeHI/Iﬁ
(YK-2);

- Crioco0eH OCYIIECTBIIATh CONMAIBHOE B3aMMOJICHCTBHE U PEaTM30BBIBATH CBOIO POJIb B
komange (YK-3);

- Crioco0eH yIpaBisiTh CBOMM BPEMEHEM, BBICTPAaWBATh M PEAIM30BBIBATH TPAEKTOPHUIO
CaMOpa3BUTHsI HA OCHOBE MPHUHIIMIIOB 00pa3oBaHus B TeueHue Beeil sxu3uu (YK-6);

- CnocobeH pemiaTh CTaHAAPTHBIE 3a7a4d MPOQPECCHOHATILHON JCSITEIHHOCTH HA OCHOBE
UHPOPMALIMOHHOM M OuOnIMorpaguueckoil KyJlbTyphl € NpPUMEHEHHEM HH(OPMAalMOHHO-
KOMMYHHUKAIIHOHHBIX TEXHOJOTHH W C YYEeTOM OCHOBHBIX TpeOOBaHWH HH(OPMAIOHHON
6e3onacuoctu (OITK-7).

B pesynbrare 0OCBOCHUS TUCIUILIMHBI 00YYaIONIHIACS JOIDKEH:

3uamo:

- 930G (}eKTUBHOCTh WCHOJB30BAHUS CTPATETMH COTPYIHUYECTBA IS JOCTHDKEHUS
NIOCTABJICHHOU II€JIH, ONPE/ICNISATH CBOIO poitb B kKoMaH e (YK-3).

- OCOOCHHOCTM  TIOBEICHHUS  BBUICJICHHBIX  TPYNNl  JIIOJEH, C  KOTOPBIMH
paboTaeT/B3auMO/ICHCTBYET, YUUTHIBACT UX B CBOeH nesrenbHocTH (YK-3).

-~ BO3MOKHOCTM TPHMEHEHHS CBOMX PECypCOB M HX TMpenesiioB (JIMYHOCTHBIX,
CHTYaTUBHBIX, BDEMEHHBIX H T.JI.), JUIS YCIEITHOTO BHIMOJIHEHUS Topy4YeHHOoM padboTh! (YK-6).

- TOHMMAaTh BAXHOCTH TUIAHUPOBAHMSI TEPCIIEKTUBHBIX IIENICH NEATEITFHOCTH C YYETOM
YCIOBHUM, CPENCTB, JMYHOCTHBIX BO3MOXKHOCTEH, 3TaloB KaphepHOIO pOCTa, BPEMEHHOM
MEPCIICKTUBBI Pa3BUTHS IEATCILHOCTH M TpeOoBanuit peiaka Tpyaa (YK-6).

Ymemon:
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- TpeIBUACTh pe3yJabTaThl  (MIOCIEACTBHS) JIMYHBIX JCHCTBUA W  TUJIAHUPOBATH
MOCJICIOBATEIBHOCTD IIar0B IS IOCTHXKCHUS 33 JaHHOT0 pe3yibTara (YK-3);

- peanu3oBaTh HAMEUYEHHBIE LIEJIH AEATEIbHOCTH C YYETOM YCIOBUM, CPEICTB, TUUYHOCTHBIX
BO3MO>KHOCTEH, 3TAlOB KapbePHOT'0 POCTA, BPEMEHHOU MEPCIIEKTUBBI PA3BUTHS JIEATEIbHOCTH U
tpeboBanuii peiika Tpyaa (YK-6);

- HCIIONB30BaTh MPEAOCTABISIEMbIE BO3MOXKHOCTH JIJIi IPUOOPETEHUS HOBBIX 3HAHUHN H
HaBbikoB (YK-6).

Bnaoems:

- wMeToaaMu 3(PPEKTUBHOTO B3aMMOJICHCTBHSI C IPYTUMH YJIC€HAMU KOMaH/Ibl, B TOM YHCJIE
y4acTByeT B 0OMeHe WH(pOpMaIluell, 3SHAHUSMH | OIBITOM, U TPE3CHTALMU PE3YJIbTaTOB PabOTHI
koman sl (YK-3);

- OIEHKOH 3((EKTUBHOCTH HCIIONB30BAHMS BPEMEHH U JPYTHX PECYPCOB MPH PEIICHUU
[IOCTaBJIEHHBIX 3a/1a4, a TAK)Ke OTHOCHTEIBHO MOTydeHHOro pesynbraTa (YK-6).

Paboueit nmporpamMmoii peayCcMOTPEHbI CASAYIONINE BUAbI KOHTPOJIS: TEKYIIUM KOHTPOJIb
ycrneBaeMoCcTd B opMe TECTUPOBAHMS U BBITIOTHEHUE MPAKTUYECKUX 3a/IaHUH, IPOMEKYTOUHBIH
KOHTPOJIb B (pOpME cjaum 3a4eTa ¢ OI[CHKOM.

HrtoroBas oneHka BBICTABIAECTCS B IOJHOM COOTBETCTBUMU C YyTBepxkAEHHOU B PITY
PEUTHHIOBOM CUCTEMOW KOHTPOJISI 3HAHUM.

OO0mas TpyA0EMKOCTh OCBOCHHS IUCIUIUIMHBI COCTABISET 3 3aueTHBIX enuHuIipl, 108
JacoB.
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[Tpunoxenue 2

YTBEPXIEHO YTBEPXIAIO
[TpoTokou 3acenanus kadeapol PykoBoaurens OOII BITO
Ne OT

(Ha3BaHwue)

(moamnuce, ¢.n.o.)

JIUCT UBMEHEHUI

B pa0Ooueil mporpaMMme 1o JUCHUILIUHE « Meneocmenmy
10 HaIPaBJIEHUIO IOJrOTOBKU — Bce nanpasnenus noo2omosxu
Ha 2019/2020 y4eOHbIN TO

1. B paGouyto nporpaMMy AUCIUIUIMHBI BHOCATCS CICIYIONINE N3MEHECHHUS:

1.1.
1.2.
1.3.

2. B mnansl CCMHUHAPCKUX SaHHTHﬁ; IIaHBI IPAKTUYCCKUX 3aHATUH U MCTOANYCCKUC YKa3aHUs
110 UX MPOBCACHNIO BHOCATCA CICAYIOINUEC NU3MCHCHUA:

2.1.

2.2.

3. B Meroandeckre peKOMEH IAI[MK 00yYaroIeMyCsl [0 OpraHU3alui CaMOCTOSITEIbHON paOOThI
BHOCSITCS CIICYIOIINE U3MCHCHUS:

3.1

R I ;

ABtopsl-coctaButenu PI1]

H.B. OBunnnukoBa
O.10. ApremoB

I' A. IllnmxkoBa
M.A. JlamkeBuu
C.A. OBYNHHHKOB
K.A. Uncrakosa
M.E. Otunrod
H.K. bukbaeBa

(PyKOBOJUTEND KOJJIEKTHBA) (TMYHAs TOATHCH)
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