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IlosicHuTeILHAS 3aMUCKA

1.1. Ilesp u 3aaa4u TUCHUILIMHBI
Llenv xypca — GdopMHupOBaHHE Y CTYICHTOB HEOOXOAMMOro OO0BEMa KOMIICTCHIIUH,
TpeOyeMbIX JUIsl  peaiu3alliil  OPTaHW3aTOPCKUX W YNPABJICHUYECKUX  CIIOCOOHOCTEH,

MO3BOJISIFOIIMX YCKOPUTH UX MPOPECCHOHAIBHYIO aTaNTalHI0 K JIEATSIHBHOCTH B COBPEMEHHBIX
opram3anusx u 3(PPEKTUBHOTO B3aMMOJCHCTBHS C KOJUIGKTUBOM B pPaMKax aKTyaJbHOTO
MPaBOBOI'O TOJIA C COOMIOCHUEM HOPM NPO(EeCcCHOHATBLHON M 00IEeUeTIOBEUYECKOM ITUKU, U C
Y4eTOM IOCIICTHUX TOCTHKEHUI U MTePEIOBOr0 OMBITA B 001aCTH MEHEPKMEHTA.

3aoauu kypca:

—03HAKOMHTH CTYJCHTOB C UCTOKAMH ()OPMHUPOBAHUS YIIPABICHICCKUX HJICH U B3TJISIOB U
WX JATBHEHIIEH dBOIONKCH B pa3HbIe UCTOPHUCCKUE TICPUOJBI B PA3IMYHBIX CTpaHaX, a TAKkKe
CBSI3bI0 COBPEMEHHOT'O COCTOSHUS YIPABICHUYCCKON MBICITH C TIPOILIBIM;

—paccMOTPETh OCHOBHBIC ACIEKTHl COBPEMEHHOTO MEHE/PKMEHTA M JaTh MPEICTABIICHUE
00 WHTETPUPOBAHHOM ITOJIX0JIe K PEIICHUIO KOHIICNITYAIBHBIX BOIPOCOB TCOPHH YIPABICHUS H
MEHE/PKMEHTA, ¥ TPAKTUKHA MEHE/PKMEHTA B OPraHU3alUsX Pa3InIHBIX (OPM COOCTBEHHOCTH.

—03HAKOMHTH CTYJCHTOB C BHEJIPCHHUEM HOBBIX NMPHUHITUIIOB U METOJOB 3((eKTHBHOTO
MCHE/PKMEHTa H KOOPJHWHAIMK JISATSIIBHOCTH KOJUIGKTHBOB JIFOJIGH B COBPEMEHHBIX
OpraHH3aIusIX;

—03HAKOMHUTBH CTYJICHTOB C BHEJIPCHHEM HOBBIX IPHHIUIIOB M METOJOB YIIPaBICHUS
KOJIJICKTHBAMH JTFOJICH BO UMSI TOCTH)KEHUS BBICOKHX COITMATbHO-I)KOHOMHUYECKUX PE3YIIbTaTOB.

—paccMOTPeTh HAYYHO-NPAKTHUYECKHE TIOXOIbI K YIPABICHUIO M 00pa3Ilbl COBPEMEHHOTO
yIpaBJICHUs, JOMUHHPYIONIUE B TOW WM WHOW COIMATIBHO-KYJIBTYpHOU cpelle, UCXOIs W3
MPUHIIMTIOB IIUBHJIN30BAHHBIX PHIHOYHBIX OTHOIICHUH.

1.2. [lepeueHb MIIAHUPYEMBIX PE3YJIbTATOB OOYUYEHHUS MO TUCIUIUINHE, COOTHECEHHBIX C
WHJMKATOPaMU JOCTHXKEHUSI KOMITETEHIIHIM

Komnerenuust NHaukaTopbl KOMIETeHI U Pe3yabTaThbl 00yyeHus1
(xom m (Ko 1 HAaNMEHOBAaHHE)

HaNMCHOBAHHE)
YK-3 VK-3.1 ITonumaet 3naem: 3¢ EKTHBHOCTD HCIOJIb30BaHHS
Criocoben s dexTuBHOCTD CTpaTeruu COTPYOHHYECTBA [UIT JOCTYKECHUS
OCYILECTBIIATh HCIOJIB30BAaHUS CTPATErHH MIOCTaBJICHHOM LeNM, ONPEAEISIET CBOIO POJIb B
COLIMATIbHOE COTPYZIHHYECTBA VIS KOMaHJIE.
B3aMMOJICHCTBUE U JOCTUXCHMS ITOCTABICHHOW | Ymeem: TpenBUIETh pPE3yNbTaThl JIMYHBIX

p€ain30BbIBaTh CBOIO
POJIb B KOMaHI€

LEJIH; ONpEelesieT Poib
Ka)KJ0T0 y4acTHUKA B
KOMaH/e

JNEHCTBHUIA W OpraHu3yeT pabdoTy KOMaHIBI IS
JOCTHKEHMS 33[JaHHOTO Pe3yJIbTara.

Braoeem: JEMOHCTPUPYET NOHUMaHue
Pe3y/IbTAaTOB JIMYHBIX JEHCTBUIL, omnpeaenser
MOCJIEOBATEIbHOCTD INATOB JUIS JIOCTHXKEHUS
MOCTaBJICHHOM 1M M KOHTPOJIMPYET HX
BBINOJIHEHHUE.

YK-3.2 O¢ppexruBHO
B3aUMO/ICHCTBYET C YWICHAMH
KOMaH/Ibl; Y4acTBYET B
oOmeHe nH(popManue,
3HAHUSMH U OIBITOM;
COJIEMCTBYET Mpe3eHTaINH
pe3yJIbTaTOB pabOTHI

3uaem:  pasHble  BHJIBl  KOMMYHHUKAIUH
(ycTHy™O, MMIChMEHHYO, BepOaTbHYIO,
HeBepOATbHYIO, pealbHyl0, H Jp.) UIA
PYKOBOJACTBAa KOMaHIOW M  JOCTHXKEHHS
MOCTaBJICHHON LEJIH.

Ymeem: YUYUTHIBATH B COBMECTHOI

ACATCIIBHOCTHU 0COOEHHOCTHU INOBCACHUA H
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KOMaH/bI; COOII0MaeT
STUYECKUE HOPMBI
B3aHMMOJCHCTBUS

OOIIIEHUS Pa3HBIX JIFOJICH.

Braoeem: METOAaMHU s dexTuBHOTO
B3aUMOJICHCTBUS €  JAPYTMMH  4WICHAMH
KOMaHJbl, B TOM 4YHCJIE Y4acTBYeT B OOMeHe
UHpOpMaIUel, 3HAHUSAMU U ONBITOM, H
MPE3EHTALUH PE3yIbTAaTOB PadOTHl KOMaHbI.

YK-6

CriocobeH ynpaBiisiTh
CBOHMM BPEMCHEM,
BBICTPanBaTh U
pean30BhIBATh
TPACKTOPHUIO
caMOpa3BUTHS Ha
OCHOBE TIPUHITUITOB
0o0pa3oBaHus B
TEUEHUE BCEN KU3HU

YK-6.1 Onpenensier uenu
COOCTBEHHOM JEATEIHHOCTH,
OLCHUBAA ITYTU UX
JOCTUKCHHSA C YUCTOM
peCypcoB, yCIOBUH, CPEACTB,
BPEMEHHOM NEPCIEKTUBBI
Pa3BUTHUA ACATCIIBHOCTH U
IJIAHUPYEMBIX PE3YJILTATOB

3naem: BO3MOXHOCTH TPUMEHEHHUS CBOHMX
peCypcoB M HMX MpPEAENoB JUIi YCIEHIHOro
BBIMTOJIHEHHS IOPYYEHHOH paboTHL.

Vmeem: mposiBIATH HHTEpec K ydebe W
UCIIONb3YeT IPEAOCTaBIsIeMble BO3MOKHOCTH
JUIsL IPUOOPETEHN ST HOBBIX 3HAHHH U HaBBIKOB.
Braoeem: OIIEHKOH 3¢ PEKTUBHOCTH
UCIIONIb30BAaHHUS BPEMEHH W JIPYTUX PECYpCoB
IOpU PElIeHUH MOCTAaBIEHHBIX 33/1a4, a TaKxkKe
OTHOCHUTEIILHO MTOJIy4€HHOT'O Pe3yJybTara.

VYK-6.2 dopmynupyer nenu
COOCTBEHHOHN JeATEIbHOCTH,
omnpeacisas nyTH nux
JOCTHNIXCHUA C Y4€TOM
pECypcoB, yCIOBUM, CPEICTB,
BpEMEHHOM MEPCIEKTUBBI
Pa3BUTHSL JACSATEIBHOCTH U
IJTaHUPYEMBIX Pe3yIbTaTOB.

3naem: BaXXHOCTD TUIAHUPOBAHMUSI
TMEPCIICKTUBHBIX uenef/'l ACATCIIBHOCTU C YyUYETOM
YCJIOBUM, CPEJICTB, TUYHOCTHBIX BO3MOXKHOCTEM,
JTaroB KaphePHOr0 POCTa, BpEeMEHHON
TMEPCIICKTUBLI Pa3BUTUA ACATCIIBHOCTU U
TpeOOBaHMI pHIHKA TPYIA.

Ymeem: ycranaBnMBaTh MPHOPUTETHI
COOCTBEHHOM JICATETTLHOCTH, BRICTPAUBAsI
TUTAHBI UX JIOCTHXKEHUSL.

Braoeem: MeromaMu OIEHKH pa3HOOOPA3HBIX
peCypCcoB (JINTYHOCTHBIX,
NCUX0(U3NOTOTHYECKHUX,, CHTYaTUBHBIX,
BPEMEHHBIX U T.JI.), UCIIOIb3yEMBbIX JUIS
peleHus 33/1a4 CaMOOPTaHU3alnu 1
CaMOpa3BUTHSI.

OIIK-2

Crniocoben
MPEICTABIIATh
pe3yIbTaThI
npoeCCUOHATLHON
JeSATeNbHOCTH C
MIpUMEHEHHEM
TIOHSATUHHOIO
armrapara,
o0IeHayYHOH U
npodeccnoHanbHOM
TEPMHHOJIOTHH B
chepe n3ydeHus
CTpaH A3uu 1
Adpuku

OIIK-2.2

l'otoBUT ™ mpencraBiseT
COOOIICHUS TIEpe]T 1eJICBOM
ayJTUTOPUEH MO MIUPOKOMY
KpYyry BOCTOKOBEIHBIX
CIOKETOB

3Haer: MPo(ecCHOHANBHYI0 TEPMUHOIOTHIO B
cdepe uzydeHus ctpad A3un u Adpuxu

VYMeer: COCTaBIATh OTYETHYIO IOKYMEHTALUIO
10 UTOTaM MPO(eCCHOHATBFHON AESTENFHOCTH B
COOTBETCTBHU C YCTAHOBJIICHHBIMH ITPABHIIAMH U
HOpMamMu B cdepe HW3y4YeHUs CTpaH A3Wd U
Adpukn

Brnaneer: HaBBIKAMHM COCTaBIICHHS OTYETHOM
JOKYMEHTAIlU! 110 MTOTaM MPOpeCcCHOHATBHON
JeATETBbHOCTH B COOTBETCTBUH c
YCTaHOBJICHHBIMH TPaBHJIAaMH H HOPMaMH B
cdepe uzydeHus ctpad A3un u Adpuku




1.3 MecTo TUCHUILINHBI B CTPYKTYpe OCHOBHOIi 00pa30BaTe/IbHOI MPOrpaMMbl
Jucnunnuna « MeHePKMEHT» SBJISIETCS] 4YaCThIO OJI0Ka 00s13aTeIbHBIX TUCHUILIAH Y4eOHOTO
TJIaHA JUTSL CTYICHTOB TIEPBOTO Kypca 1o 00pa3oBaTeIbHBIM IPOTPaMMaM BBICIIETO 00pa30BaHHSI
— IporpamMmam OakaniaBpuata Juisi Bcex (opM 0OydeHUSI.

2. CTpyKTypa AMCHMILIHHBI

OO0wast Tpy10eMKOCTh IUCUUIUIMHBI AJ1s1 04HON (pOpMbI 00yUEHUsI COCTABIISIET 3 3a4ETHBIX
enuHAIBI, 108 gacoB, B TOM YHCIlie KOHTAKTHAsE paboTa 0OyJaroImuxcsi ¢ mpenoaaBarenem — 42
yaca, cCaMOCTOsITeNIbHas paboTa oOyJaronuxcs - 66 4acos.

Cmpykmypa oucyuniunsl 011 04HOU hopMbl 00yUeHUA

OO01ast Tpy10eMKOCTh TUCHUIUIMHBI 1J11 OYHON (pOpMBI 00YUEHHSI COCTABISET 3 3aYeTHbBIE
enuHAIB], 108 gacoB, B TOM YHCIie KOHTAKTHAs paboTa 0OyJaroImmxcsi ¢ mpenoaaBarenem — 42
gaca, CaMOCTOsITebHas paboTa 00yJaronuxcs - 66 4acos.

Ne /i Paznen Bunpr yae0HOM paboThI DopMbI TEKYIIETO KOHTPOJIS
JTUCIIMILTAHBI/ TEMBI (B gacax) ycrneBaeMocTH, hopma
KOHTaKTHas MPOMEKYTOUHOH aTTecTalnu
s (no cemecmpam)
s | B g2
> SR
Bls |8 g¢58
o = = = O O =
1 |2 |259%2¢%
@) = @) E oo O

1. Hay4mple mKosl u 1 4 4 10 | OGcyxaeHne TEOPETUICCKIX
MIPUPO/IA yIIPABICHUS BOTIPOCOB.
(uctopuorpabuaeckuii [IpoBepka pe3ynpTaToB
Y KOMIIapaTUBHBIN BEITIOJTHEHHSI TTPAKTHYECKUX
NOAXOABI K 3a/1laHul
MEHEILKMEHTY)

2. OpraHu3aius KaK 1 4 4 10 | ObcyxneHre TEOPETHIECKIX
O00BEKT yIpaBIICHUS BOTIPOCOB.

(cucremHbBIN 1 [IpoBepka pe3ybTaTOB
CyOBEKTHO-OOBEKTHEII BBITIOJTHEHNAS TPAaKTUIECKUX
NOAXOAbI B 3a/1aHUi

MEHEDKMEHTE)

3. YmpasieH4eckuii Tpy A 1 4 4 10 | OOGcyxaeHne TEOPEeTHIECKUX
U ero cofiep>kaHue BOTIPOCOB.
(pyHKUIMOHATEHBINA U [IpoBepka pe3yIbTaToB
MIPOLIECCHBIN TIOJIXO/IbI B BBITIOJTHEHUAS TPAKTUIECKUX
MEHE/DKMEHTE) 3aJIaHui

4. PykoBoxcTso n 1 4 4 10 | OOcyxneHue TEOPETUUIECKHX
JTUAEPCTBO BOIIPOCOB.

(cuTyanioHHBIN U [IpoBepka pe3yIbTaToOB
KOHTHUHT€HTHBIN BBITIOJIHEHUAS TPAKTUYECKUX
MOJIXO/IBI B 3a/laHui

MEHE/DKMEHTE)

5. JIM4HOCTD M KOJIJIEKTHB. 1 4 4 10 | OGcyxneHne TEOpeTUIECKHX
CamMOMeHEeKMEHT U BOIIPOCOB.
KoMaHJ000pa3oBaHue ITpoBepka Pe3yIbTaTOB
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(uenoBEeKOOPUEHTHPOBA BBIMIOJITHEHNUS MPAaKTUYECKUX
HHBII U IPOEKTHBII 3alaHui
MO/IXO/IBI B
MEHE/DKMCHTE)
3adeT Cc OLEHKOH 1 2 16 | TectupoBanue
CobecenoBanue o
pe3ynbTaTam OCBOEHUS
JUCIUILIMHBI
HUTOI'O 20 22 66
3. Conep:xkanue THCIHNIHHBI
HaumeHoBaHue Conep:xanue
pasaeia
AU CIUTITMHBI
Hayunsie mkosst u Ynpasnenue u menedxcmenm. OCHOBHbIE TIOHATUS U WX CPaBHUTENbHAS
pupoaa XapaKkTepUCTUKA: OSTUMOJIOTHS, COJEepXKaHWe, TPaHUIBl IPUMEHEHHS.
YIpaBIEHUS Ucropuueckue u COLIMATBHO-3KOHOMHYECKUE MPEIMOCHUIKH
(uctoprorpadudeck | BOZBHHKHOBEHHS MPO(PECCHOHATHFHOTO MEHEIKMEHTA.
ul u Ulxona Hayunoeo ynpaeneHus W €€ 3HAUYEHHE B IOBBIIIEHUU
KOMITApaTUBHBII npousBoguTenpHocTH  Tpyaa. @Y. Teinlop Kak OCHOBOIOJOXXKHUK
MOJIXO0/IbI K MOCTPOEHUSI CHCTEMBI  3(PQPEKTUBHOTO TPOMU3BOJCTBA  (TEUTIOPU3M).
MEHEKMEHTY) Jlearounsie rpaduku I'.JI. ['antTa. Ilpuknannas Hayka o asmxennu . u JI.

I'mnbper. Mexanm3amus Tpyda W KoHBeidiep I. dopma kak HOBas
TEXHOJIOI'MsI OpraHU3alluU IOTOYHOTO BBIITYCKA IIPOLYKIIHH.

AOmunucmpamusenasn wKona u KOMIUIEKCHOE yIpaBjIeHUE
MPEANPUATACM: TEOPHH «aaMHUHHUCTparum» A. daions, «parmruoHaahLHON
oropokparun» M. Bebepa, «popmanpHOl opranu3zamum» 1. YpBuka.

Llxona uenogeweckux omHOWleHUl W €€ POJIb B HHTErpallud U
YCTAHOBJIEHUH «IIOJUIMHHON rapMOHUHU UHTEPECOB» MEXAY paOOTHUKAMH U
agMuHACTpanued (HeoknmaccuumsMm). Bxmag M. @omner B pa3paboTKy
mpobjgeM mpupoabl BJIACTH M MECTa YEJOBEKa Ha MNPEANPUATHH.
XOTOPHCKHE AKCIIEPUMEHTHI M KOHLEMLUS «COLHaIbHOTO pabouero» 0.
Mbiio B IPOTHBOBEC KOHIICTIIIHN «IPKOHOMHYECKOro padouero» I. ®opma.
IIpobnemer oObenuHECHHS (hOpMaTbHON M HeQOopMaTbHOW OpraHHU3alHid B
paborax Y. beprapna.

llkona nosedenueckux Hayxk (Ouxesuopuzm) WM €€ WCCICTOBAHUS:
MIOBEJICHYECKUE CTEPEOTUIIBI, METOAbl HANAXHUBAHUS MEXKIMYHOCTHBIX
OTHOIICHUH, COLMAIBPHOE B3aUMOACHCTBME M KOMMYHHMKAalUH Ha
npousBoacTBe. Teopun MoTuBanuu A.X. Macnoy, O.1.
I'epudepra, [I. MaxKnemnanna, B. Bpyma, JI. [loptepa — 3. Jloynepa u ap.
BnusHue pykoBomuTeNsT Ha MOTUBALMOHHBIE YCTAaHOBKHM pPaOOTHHKOB
(teopun “X” u “Y” JI. Mak ['peropa).

Llxona mayku ynpaenemus W KOIUYECTBEHHBIM aHAINW3 KayecTBa
NPUHATUSL ONTUMANbHBIX pemieHui. Texkronorus A.A. bormanosa. Teopus
obmmx cucrem JI. ¢on bepramandu. Kubepnermka H. Bunepa.
UccnenoBanue onepauuii (TEOpUH MaccoBOro oodcimyxuBaHus A. DpiaHra,
urp JIx. Helimana, nuneitHoro mnporpammupoBanust [x. b. Jlanuura,
JMHAMHYECKOro nporpammupoBanus P. bennmMana).

OpraHu3zaius Kak
00BEKT YIPaBICHUS
(CHUCTeMHBIH U
CyOBEKTHO-
00BEKTHBIN

Opeanuzayusi: TOHATHE U CYITHOCTb.

OcnosHble 3aKOHbI OpeaHu3ayuu: CaMOCOXPAHEHMs, KOMIIO3UIIMH /
JEKOMIO3MIMK (EIMHCTBAa aHaluM3a M CHHTE3a), NPOINOPLUHOHAIBHOCTU
(rapMOHUM), CHHEPTUHU, HAMMEHBIINX, HTHOOPMUPOBAHHOCTH, CBOCOOpa3Hs,
OHTOIEHE3a.




MTOJIXOJIbI B
MEHE/KMEHTE)

Kpurepun KJIaCCH(UKAIIH OpraHu3aIui: coluanbHas
OpPraHU30BaHHOCTh (popmanbHbIe, He(hOpMaIbHEIE), CTCTICHb
B3aMMOJICHICTBUS C BHEIIHEW cpeoi (MEXaHUCTHUYCCKUE, OPraHUYeCKUe),
(dopMa CcoOCTBEHHOCTH (TOCYIApCTBEHHBIC, MYHHUIIUNAIbHBIC, YaCTHbIC,
OOIIIECTBEHHBIC), MPABOBOC IOJIOKEHUE (KOONEPATUBBI, XO3SHCTBCHHEIC
TOBApUIIECTBA U OOIIECTBA), OTHOIICHUE K MNPUOBLUIH (KOMMEpPUYECKHE,
HEKOMMEpYecKre), BHJI W  XapakTep JeATeNbHOCTH  (Hayd4HBbIE,
NPOMBIIUICHHBIE,  (UHAHCOBBIC, TOPrOBBIE, CEPBUCHBIE H  [p.),
MacmTabupyeMocTh (KpyHHBIE, CPEAHUE, Mallble, MUKPONPEANPHSITHS),
00béMy monHOMOUMH  (duiManbl, NPEICTABUTEIBCTBA,  OTICICHUS,
JnodyepHHe (QHUPMBI, MATEPUHCKHE KOMIIAaHHH), (POPMHUPOBAHUE OTHOIICHHH
BHYTpHU OpraHHU3aLuu (xopmiopaTHUBHEIE, MHIUBULYAIUCTCKUE,
31XOKpaTH4YeCKHe, TapTUCUIIATHBHBIE).

Cmpamezuueckoe 6uodenue, muccus u yeau opeanuzayuu. KoHuemmusa
MBO I1. Ipykepa 1 0COOCHHOCTH ee
WCIIOJIb30BaHMsI B JICIOBOM PAKTHKE.

Kusznennoui yuxn opeanusayuu: ToHsITHE, KoHuemmuu JI. [eiinepa
(1972), Hx. I'pubouna (1981) m M.K. Ammzeca (1988), ux comepxkanmue,
CpaBHUTCIIbHAA XapaKTEpUuCTUKa CTaIH/Iﬁ pa3sBUTUA COBPEMCHHBIX
KOMIIaHUH.

Cucmema: TIOHATHE, ©0a30BBIE COCTaBISMIONIHE (DIIEMEHTHI, CBS3H,
BHEIIHEE OKPYXEHHE, OpTaHW3allMOHHBIE TPAHWIIBI) W BUIBI (3aKphITas,
otkpeitasg). CTpykTypa ¥ CcOIep)KaHHE CHCTEMHOTO aHain3a B
MEHEKMEHTE:  M3Y4YCHHE  OpraHuM3aldd  Kak  €IWHOIro  IIeJIOro;
HCcCIeJIOBaHUE €€ MECTa BO BHEIIHEH cpefie; BBIACICHUE YIIPABISIONIEH U
VIPaBISIEMOH TMOACUCTEM (CyOBEKTHO-OOBEKTHBIN IOIXOM); JMOCTHKCHHUE
s(dexra cuHEprUM 3a CUET UX IPABUILHON HACTPOMKH.

Cpeoa opeanuzayuu: BHyTpeHHSS (IIeNH, 3a7a9H, CTPYKTYpa, TEXHOJIOTHI
YIOpaBIeHUs, TEePCOHAN) W BHEMHSII — TpAMOro (TOCTaBIIMKH,
MOCPENHUKH, KOHKYPEHTHI, KOHTAKTHBIE AayAWTOPWH, IOTPeOUTENN) H
KOCBEHHOTO  (TIONIUTHYECKHEe, TPABOBBIE, JKOHOMHYECKHE, HAy4IHO-
TEXHUYECKHE, neMorpadudeckue, KyJIBTYPHBIE, JKOJIOTHYECKHE,
MeXIyHaponHble (hakToOpbl) BO3aecTBHS. VHCTPYMEHTH MOHHTOPHWHTA U
ckanupoBanus cpeabl (PEST-u SWOT-ananussl). Aganraius opranu3aniu
K BHYTPEHHUM W BHEIITHUM U3MEHEHHSIM.

YnpaBneH4uecKuil

TPYA u ero

coziepKaHue
(pyHKUIMOHATBEHBIN

u MPOLIECCHBIN

TOJTXOJTbI
MEHEKMEHTE)

B

Ynpasnenueckuii mpyo xak ocobwiti U0 yenoseyecKkol 0esamenbHOCHU:
COCTaB YYacCTHHKOB, OCOOCHHOCTH, MpEAMET, CPEACTBA, COJep)KaHME,
pe3ynbTaT, PerJaMeHTUPYIOMINE JOKYMEHTHI.

Yuacmuuxu ynpasenenueckoeo mpyoa — pykosoautenn (high-, midle- u
low-management) u UCHIOITHUTENBCKUI MEHEIKEPCKUi Kopiyc. JIMHeHHbIe
U armapaTHble OIHOMOYHSI.

Ocobennocmu  ynpaenenyeckoeo mpyda — OpPUCHTAUs Ha WETH W
IIEHHOCTH OpraHu3aIny; aIMHHHCTPUPOBaHHE npouenyp,
00€CIeYnBaIOIINX COXPAaHEHUE €€ CTPYKTYphl M  IOJUICPKUBAIOIINX
OIIpe/eNICHHbI  pabo4yMii  pEXUM; aKIeHTHl Ha HH(OPMAIIMOHHO-
AQHAINTHYECKYIO0 JIeATEIBHOCTD;, YEJIOBEKOOPHEHTUPOBAHHBIM XapakTep;
yIpaBjeHUE BpPEMEHEM W JIpyTUMU pecypcaMu; OIOCPEJOBaHHBIC
(HemarepuaibHBIE) PE3yIHTATHI.

Ilpeomem ympasnenyeckozo mpyoa — wuHpopmanus. EE ocHOBHbIE
CBOWCTBA M XapaKTEpUCTUKU. TpeboBaHus K HMHGOpPMAaLUU B CUCTEMAx
ynpasieHus. MeTobl ee n3MEepeHHsL.

Cpeocmea  ynpagnenueckoco mpyoa: W3TOTOBICHHS, KOIMUPOBAaHUS,
Pa3MHOKEHHUS, XpaHEHHs, TPYNIUPOBKHM M TOHCKAa JOKYMEHTOB,
00paboTKH, BBIBOJAA W THepepaud HHpopManuud. ABTOMaTH3UPOBAHHOE
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pabouee MecTo MeHemKepa: TpeOOBaHHS K €ro NPOCKTUPOBAHUIO,
anmapaTHBIM CpeACTBaM W MNporpaMMHoMy obOecneuenno. Lludposoit
MEHEKMEHT U €ro 3Hau€HHE B COBPEMEHHON yIpaBIeHYECKOH MPAaKTHKE.
Cooeporcanue ynpagnenueckoco mpyoa — QyHKIUU MEHEDKMEHTa M UX
BU/IBL: oOmme 0a3oBbIe — MJIAHMPOBaHHE, OpPTaHU3AIINS,
KOOpJIUHALIMS, MOTHBAIMSA, KOHTPOJb, OOMIKME [OMOJHHUTEIbHBIE —
MPOTHO3MPOBAaHNE, HOPMHUPOBAHHE, IMPOEKTHUPOBAHHUE, pETYJIHPOBAHUE,
y4€T;  HMHTErpUpPYIOUIME — PYKOBOJACTBO, JHJIEPCTBO; CBS3yIOIIUE —
KOMMYHHUKAIIUU, YIpaBlIeHYeCKHE pEelleHUs; ClelHalbHble — yIpaBJieHHe
(uHaHCAMH, TIPOU3BOACTBOM, IMOCTaBKAMH, MAPKETHHIOM, YEIIOBEYECKUMHU
pecypcamu, 0€30MacHOCTBIO W MP.; CPEAOOPHECHTHUPOBAHHBIE — BHEIIHHE,

BHYTpEHHHE;, NPUYMHHO-CIIEACTBEHHBIE — TIOJIE3HBIE, OECIOJE3HbIE,
BPEIHBIC;, MEHTAIbHO-QUKCHpPYEMble — SBHBIC, JIATEHTHBIC, 10 JIOTHUKE
pacripefieieHdss — CBOICTBEHHBIC, HECBOWCTBEHHbIC, JyOJIHpyeMbIe.

DyHKIIMOHAIBHBIN ¥ MPOLIECCHBIN MOAXO/IbI: OT pa3AesIeHUs NEUCTBUI K UX
CUHTE3Y 4Yepe3 OM3HEeC-TIPOIECCHI.

Pezynomam ynpaenenuweckoco mpyoa — yupaBieHUecKHne pemeHus. Kx
3HAYeHWE, CYIIHOCTh, CBOMCTBa, KiIacCH(PHKAIMI ¢  THIIOJIOTHA.
TpeboBanus, MpeabsSBIsIEMbIe K YIpaBJICHUECKUM pemreHusM. Craanu
mpoIriecca UX MPUHATHS U PeaTH3aIlHH.

OpeanuzayuouHo-npasossie O0OKyMeHmbl, peanameHmupyiouue
VIPABAEHYECKYIO OesIMelbHOCMb. YCTaB TPEANPUSITUS, YIPCIUTEIBHBIN
JIOTOBOP, CTPYKTypa W INTaTHAas YHCIEHHOCTh, INTAaTHOE pacIUCaHUE,
MpaBuja BHYTPEHHETO TPYIOBOTO PACHOPSKA, KOJUICKTHBHEIN JIOTOBOD,
STUYECKAN KOJEKC, TIOJOXKEHHS O TOApa3/eNeHUs X, IOJDKHOCTHBIS
WHCTPYKIUH U WHBIE PErIaMEeHTHI.

Cmpanosbie paziuyus 6 NIAGHUPOBAHUU U OP2AHU3AYUL YAPABIEHUECKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3alaJHOEBPOTICHCKas, pPOCCHUUCKas
MOJICTTH MEHEPKMEHTA).

PyxoBoacTBo u
JIAEPCTBO
(cuTyannmoHHBIN 1
KOHTUHTCHTHBIN
MOJXO/bI B
MEHEHKMEHTE)

Meneosxcmenm kax uckyccmeo. YUeT MHANBUIYaIbHBIX OCOOCHHOCTEH
opraHm3anuy (CTPYKTypa, TEXHOJIOTHH, PECYpPCHOE oOOecliedeHne) W ee
paOOTHUKOB (YepTHl XapakTepa, TICHXOJOTHS, MOTHBBI W CTUMYIBI) B
3aBUCHMOCTH OT CUTYAallHH (CUTYaIlMOHHBIN ITOJIXOT).

Pyxosooumens u e2o mecmo Ha npeonpusmuu: BIVISIHAE, BIACTh, POJIH.

Cmunu  pykosoocmea  (aBTOPHUTApHBIN,  NEMOKpPaTHYECKHH U
TuOepanbHBIA) U MemoObl ynpaeieHus (TPaBOBBIE, OPTaHU3AIMOHHO-
aIMUHUCTPATHBHBIE, AKOHOMHYECKHE, COIHAIBHO-TICHXOJIOTHYECKUE).
Oco0eHHOCTH WX BBIOOpAa M TPUMEHEHHS B COBPEMEHHOH IIPaKTHKE
MEHE/KMEHTA.

Jluoepcmeo: moHsATHE, TIpUpoaa, BUABI ((popMmanbHOE, HePOopMallbHOE).
XapakTepHble ~ 4epThl M THUOBl  JHIACPOB  (ABTOKPATHYECKHH,
JIEMOKPATHIECKUH ).

Teopuu nudepcmea: «senukoro 4enoeka» (E. Boprarr), cutyanmonnsie
(®.D. Dumnep), ncuxoanamutudeckue (D.JI.  bBepH), JTHYHOCTHO-
cutyaruonnbie (Jx. bpayH), atpuOyruHbie (P. Xpto3—P. JxunerT—/[x.
Kypodwu), obmena, nnu tpancaktHoro aHanm3a (D. Xelngep), Ha OCHOBe
xapu3msl ([x. beprer), Tpancdopmarmonnoro muaepersa (Ct. Komnuns),
uHTepakTuBHoro smzaepctBa (H. Xotopn), cepucHoro mmaepcra (P.

I'punnud) u mp.
Hnousuoyanvnvie xauecmea nudepog: ¢usnyeckue (IHEPrUUHOCTD,
BBIHOCITUBOCTD ), YMCTBEHHBIE (MHTEIIeKT, paccyIuTeNnbHOCTS,

PELUTENBHOCTD), COLMaIbHbIE (O0MNUTENBHOCTD, CIOCOOHOCTD MPHUBIIEKATh
K COTPYIHHYECTBY IpYTUX JIOJEH, yMeHHe paboTaTh B KOJUJICKTHBE,
TaKTUYHOCTb,  AMIUIOMATUYHOCTH),  TPYIOBble  (HALENEHHOCTh  Ha
JOCTHXKEHHE pe3yJibTara, J0OpOCOBECTHOCTb B padoOTe, YIOPCTBO),
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ocoOeHHOCTH XapakTepa (YBEepeHHOCTb B cebe, JHTy3HWa3M, IKeJlaHHe
PYKOBOIIUTbH, HE3aBUCUMOCTb, YECTHOCTD M MIPSIMOTA).

Cmunu nudepcmea: onHoMepHble (koHrenuuu J[. Maklperopa, P.
Jlatikepra, K. JleBuna) 1 MHOTOMepHble (koHuenuuu P. breiika,
Jlx. MoyTom, I1. Xepcu, K. brnanmapa).

Cunbnbie u crabvle cmopoHsl pyko8oOCmea u 1uoepcmea; CpaBHUTEbHAS
XapaKTepUCTHKA.

Dmepooicenmuocmos U KOHMUHeEHMHBIL No0x00. VX BiusHue Ha
OpraHM3allOHHOE TIOBEJCHHE M €ro HOBBblE HACTPONKH, OCHOBAHHBIE Ha
0ajaHce CUCTEMBI U CHTYaIUH.

JIudaHocTh 1
KOJUICKTHUB.
CaMOMEHEKMEHT U
KOMaH1000pa30BaHu
e
(uenoBeKOOpUEHTHP
OBaHHBIA U
MPOEKTHBIN
MTOJIXO/IbI B
MEHEKMEHTE)

Yenogex u cghepvl e2o dcusnu: 3M10pOBbE (CaMOYyBCTBHE, BHEIIHUN BH],
MOJIBUKHOCTh, HACTPOCHUE, IMUTAHUE, PEXKUM, CIOPT, COH), OKPYKCHHE
(pomHBIe, KOJUIETH, APY3bs, COCENU, ONIOHEHTHI), OTHOMICHUS (OOIICHMHE,
npyx0a, J000Bb, ceMbsi), Tnpu3Banue (pabora, Kapbepa, Ou3Hec,
npodeccusi, 3aHATOCTh, COUUAIBHBIN CTaTyC), 00ECIEeUeHHOCTh (JIOXOJBbI,
pacxo/pl, YCIOBUA KU3HH), IPKOCTh KU3HU (pa3BiedyeHusi, OTAbIX, X000H,
NyTEIIeCTBUsI,  BIEUYATIeHHs), JTyXOBHOCTh  (Bepa,  TBOPYECTBO,
JIyXOBHOCTH), CaMOCOBEpINEHCTBOBaHNE (0OydeHue, pabora Ham COOOH,
JUYHOCTHBIM pocT). PeakTUBHBIA W TNPOpPEaKTHBHBIA MOAXOABI K
TUTAHUPOBAHUIO JKU3HH.

Camomenedocmenm: OTNpeACTCHNE JTUYHBIX TICHHOCTEH W MyTed uX
noctwkenus. SMART-ananu3z wu  gepeBo 1enedd. OcoOeHHOCTH —HMX
UCIIOJIb30BaHUS B INIAHUPOBAHUHU Kaphephl (CTPATETHsI CAaMOPA3BHUTHS).

Opeanuzayus auyno2o mpyoda. @akTopsl U yCIOBHS, HAIPABICHHbIE Ha
IOBBILICHUE €ro pPe3yJbTaTUBHOCTH: (OPMHUpPOBAHME U  pa3BUTHE
npodeccnoHaNbHBIX KOMIIETCHIMH, BBIPA0OTKA W COBEPIICHCTBOBAHUE
MHAUBUAYaIbHOTO pabodero CTWJIs, OCHALIEHUE M OpraHu3anus pabodero
MecTa, BBIOOp ONTHUMAJIbHBIX MCIOJHUTENBCKUX U KOMMYHHUKaTHUBHBIX
TEXHUK.

«bonvwas  namépka»  axkmopos  auyHoCcmu:  DKCTPOBEPTHOCTH
(KOMMyHUKa0ETFHOCTE W KOM(OPT B MEXINYHOCTHBIX OTHOIICHHSX);
KOHTaKTHOCTh (IOOpoAyIIre, MOHMMaHWE APYTHX, OBEpHe, IMPOIICHHUE);
JIOOPOCOBECTHOCTH (OTBETCTBEHHOCTD, HAIEKHOCTH, CTAOMIIFHOCTh YMEHHE
OOpOTBCS 32 pe3yNbTaT); HOMONHOHANBHAS CTAOMIBHOCTH (CTENEeHb
CIIOKOMCTBHUS,  JHTy3MasMa M yBEPEHHOCTM WM,  Hao0opoT,
HanpsOKEHHOCTH,  HEPBO3HOCTH,  IIOAABICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (ILIMPOTA HHTEPECOB, KPEATUBHOCTh, apTUCTU3M, TOTOBHOCTH K
BOCIIPUSATHIO HOBBIX UEH).

Inanuposanue u ynpagnenue pabouum epemerem (Maum-meHeOHCMeHM).
Konnenmmst «6amanca MeXIy JTUYHOW XU3HBIO M paboToi». Metoauku
opraam3anuy U 3¢ GeKTuBHOTO Mcnoib3oBanms Bpemenn: ALPEN-meron,
nupamuga @Opanknuna, npuHuun Ilapero, ananu3z ABC, marpuma /.
Dii3eHxayspa, CHOMCKH 3amad W JeJ, HMHTEUIeKT-KapTel (Mind maps),
XPOHOMETPaX, rpaduk paboThl Ha OCHOBE OMOPUTMOB, TexHHKa Pomodoro
U JIp.

Konmpone 8 manumM-meHeOHCMeHme. OcHOBHBIE ook,
NPENSATCTBYIONIME BBIMOJIHEHUIO MOCTaBJICHHBIX LENed, U CIOCOObl HX
KOPPEKTUPOBKHU (MCIIPABICHUSA).

Ilepconan kax umnepamueuviil pecypc OpeaHusayuu u ee 2laeHbll
unmennexkmyanvnvii  kanuman. Hosele xonuenumu HR  (3axoxpatus,
reliMu3anys, ymnpaBJeHUE MPOEKTaMH, MapTUCHIIATUBHBIA MEHEHKMEHT,
yIpaBJieHUE 3HAHUSMH M JIp.) U UX BIMSHHUE Ha Pa3BUTHE KOJUIEKTHBHBIX
¢dbopm Tpyaa.

Komanooobpasosanue  —  cospemennas  npoepeccusnas — ¢opma
Koonepayuu u compyonuiecmsa 6 opeanusayuu. Ilonstue «komanapl». Ee
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OCHOBHBIC THIIBI: BCEpTUKAJIbHA, ropu3oHTalibHasA, KOMHUTCET,
crienuajin3upoBaHHasd, caMoynpaBsieMasi, BUPTYyaJibHas. CTaIlI/II/I
(I)OpMI/IpOB aHus. HeTepMI/IHaHTI)I cC CIINIOYCHHOCTU KOMaHIHBIC

B3aUMOJICHCTBHSI, OOIIKE LIEH, TPUBIEKATEIbHOCT KOMAH/BI ISl KQKJIO0TO
€€ 4IeHa, MOTHBAlUs YYaCTHUKOB, COLMAIBHO-TICHXOJIOTHUYECKUH KIUMaT
(opranuzanuoHHast KyJlbTypa), TPYIIIOBOE MPUHATHE PEIICHHH.

Ynpasnenue rongruxkmamu 6 xomamnoax. VX mpuumHBl (HEIOCTaTOK
PECYPCOB, HEUETKOE pa3JieliecHue OOS3aHHOCTEH, KPU3UC KOMMYHHKAIIHM,
JUYHOCTHBIE aCMHeKThl, pa3uydsl BO BJIACTH U CTaryce), CTWIH
(KOHKYpEHTHBIH, YKJIOHEHHE oT KoH(IMKTA, KOMIIPOMHCC,
NPUCIOCOONICHHE, COBMECTHAS JCATENIbHOCTh) M METOJBI YPEeryJIUpOBaHuUs
(menm BBICHIETO YPOBHS, TOPrd / TIEPEroBOPBl, MOCPEAHUYECTBO,
CTUMYJIHPOBaHHE KOMMYHUKALIWH).

Ipeumywecmsa u nedocmamxu pabomul 8 kKomandoax. IloTeHIIMANTBHbIC
BBITO/IbI U U3JIEPHKKH.

4. (Oopa3oBaTe/ibHbIE TEXHOJIOTHH

Ne n/n | HammeHoBaHue pa3jeiia Buabl yueOHoi Oo0pa3oBaTte/ibHbIE TEXHOJIOT MU
padoThI

1 2 3 4

1. | HayuHble mkomisl 1 Jlexuwms 1,2 Jlexums-Busyanuzanus
NIpUpOJA YIPABICHUS Cemunap 1,2 Pa3BepHyTas Oecena-aucKyccus ¢
(ucropuorpaduyaeckuii u 00CyXICHIEM BOITPOCOB TEMBI
KOMIIapaTUBHBIN MOAXObI K Pa300p KOHKpPETHBIX CUTYaIIUH,
MEHEKMECHTY) CamMocTogTenbHas | 3aJaHUN KeHCOB

pabora

2. Opraau3zanus Kak 00beKT Jlexmus 3,4 Jleknusa-pusyanusanus
yrpaBieHus (CUCTEMHBINA U
CyOBEKTHO-0ObEKTHBII Cemunap 3,4 Pa300p KOHKpPETHBIX CHTYalUH,
oAxo/sl B MeHeDkMeHTe) | CamocTosiTenbHas | 3aJlaHuil KeHCOoB

pabora

3. VYrnpapneH4eCcKuil Tpy 1 Jlexmus 5,6 Jleknusa-pusyanuszanus
€ro cojepKaHue Cemunap 5,6 Pa300p KOHKPETHBIX CUTYaIHii,
(byHKIMOHATBHBIN U CamocrosiTenbHas | 3aJaHUI KEHCOB
MPOLIECCHBIN MOAXObI B pabota
MEHEDKMEHTE)

4. | PyxoBoacTBo u nuaepctBo | Jlekuwms 7,8 Jlexuus-Buzyanuzanus
(cuTyalMOHHBIN 1 Cemunap 7,8 I'pynnoBas nquckyccus,
KOHTUHTEHTHBIN moaxoel B | CamocTositensHas | Pa300op KOHKPETHBIX CHTYAIHi,
MEHEJKMEHTE) pabota 3a/laHui KEHCOB

5. | JIugHOCTH U KOJIIEKTHB. Jlexuus 9,10 Jlexuus-Buzyanuzanus
CaMOMEHEKMEHT U Cemunap 9,10 Pa360p KOHKPETHBIX CUTYyalUH,
KOMaHJ1000pa3oBaHue CamocTosiTenbHas | 3aJaHUN KEMCOB,
(4eIOBEKOOPUEHTHPOBAHHBI | paboTa
Y U IPOEKTHBIN NOAXO/bI B
MEHEDKMCHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue mo pe3yabTaTam
OCBOEHUS JUCIMILIMHBI
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5. OueHkKa NVIAHUPYEMBIX Pe3yJI1bTATOB 00y4eHUs!
5.1. Cucrema oneHMBaHUSs

B nponecce usydeHus Kypca NpOBOAUTCS PEUTHUHIOBBIA KOHTPOJIb 3HAHWM CTYACHTOB B
cootBercTBUU ¢ Ilonoxenuem PITY o ero nposenenuu. OH npeanonaraeT ydyer pe3ysibTaToB
CaMOCTOSITENIbHOW pabOTHl MO BBIMOJHEHHWIO THIIOBBIX M CHTYAaIlMOHHBIX 3allaHHid, a TaKKe
CTENEHU y4acTusl CTYJIEHTOB B 00CYK/IEHUU BOIIPOCOB HAa CEMUHAPCKUX 3aHATHSX.

OneHka 3HaHUN MpPENCTaBISIET COOOM COBOKYIIHOCTb PA3jIMYHBIX IOKa3aTejael padoThl
CTYJEHTa B T€UEHHE Bcero npoiecca ooyuenusd. [lo kypcy «MeHemKMeHT» IpeycMaTpUBaeTCs
TEKYIIUH KOHTPOJb yCIIEBAEMOCTH B (hOpMe OMpoca Ha 3aHATHUSIX, TECTUPOBAHUS, BBINOJIHEHNE
MpaKTUUECKUX 3a1aHuil. [IpoMexyTOouHbIM KOHTPOJL MpoBOAUTCS B (GopMe TecTupoBaHus. C
y4eTOM HaOpaHHBIX OAJJIOB CTYACHTHI MOIy4YaroT 3a4eT ¢ oneHkou. [uddepenumnpoBannas
OLICHKA BBICTABISICTCA B IIOJHOM COOTBETCTBHM C yTBEp)IEHHOM B PITY peilltuHroBoin
CHUCTEMOM KOHTPOJIS 3HAHUI.

dopma KOHTPOIIS

MakcuMalIbHOE KOJIMYECTBO 0AJLIOB

3a OIMH CEMHHAp Bcero
1. Vyactue B oOcCyxIeHMM TeopeTHyecKux | 2 Oaia 18 6amnoB
BOIIPOCOB HA CEMUHAPCKUX 3aHSITHSIX
2. BbImonHeHNE TPAKTHYECKUX 33JIaHMH Ha | OT 4-X 110 5 6ayuioB | 42 Gamina
CEeMHUHAPCKHX 3aHSITHSIX
3. TecrtupoBanue 40 GanoB
4. Wroro 3a ceMecTp (IUCIUTUTIHY) 100 6ayutoB

[TosydeHHbII COBOKYIHBIN pe3yIbTaT KOHBEPTUPYETCS B TPAAUIIMOHHYIO HIKATy OLICHOK U B
mIKkaiy omneHok EBpormeiickoii cucteMbl iepeHoca U HakorieHus kpeauTos (European Credit
Transfer System; nanee — ECTS) B cOOTBETCTBUU ¢ TaOIMIIEH:

100- danabHas TpaguumoHHasi mIKaJaa Ikaxa ECTS

IKaJa

95-100 OTnanuHO 3a4TEHO A
83-94 B
68-82 XopoIio C
56-67 yIOBJIETBOPUTEIBHO D
50-55 E
20-49 HEYJIOBJIETBOPUTEIBHO HE 3a4TEHO FX

0-19 F

5.2.  Kpwurtepum BbIcTaBJIeHUS OLEHKHU MO JUCHHIINHE

Bbananl/ | Onenka
mKaja | mo

ECTS JTUCIHUILIA
He

Kpurepun oneHkn pe3yibTaToB 00y4eHHs 110 JMCHHUILIMHE

100-83/ «OTJIIMYHO

BricTapisercs o6yqa101ueMyc51, CCJIM OH Fle60K0 U TIPOYHO YCBOUJI
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A.B

»/
«3aUTEHO
(oTIM4HO)
»/
«3a4TCHO»

TEOPETHUYECKUI U IIPaKTUYECKUN Marepuall, MOXET
IIPOJIEMOHCTPUPOBATH 3TO HA 3aHATUAX U B XOJE IIPOMEKYTOUHOH
aTTeCTalUU.

OOyuaromuiicsi UCYEpIbIBAIONIE U JIOTHYECKH CTPOMHO H3jaraer
y4eOHBIH MaTepuas, yMeeT yBS3bIBaTb TEOPUI0 C IPAKTUKOMH,
CIPABJIIETCS C PELIEHUEM 3a/ad NPOo(heCcCHOHAIBLHONW HalpaBJIEHHOCTU
BBICOKOI'O YPOBHSI CJIO)KHOCTH, INPABUJIBHO OOOCHOBBIBAET IPHUHSITHIE
peuieHusl.
CBoOonHO
JUTEpaType.
OneHka 1O JUCHMIUIMHE BBICTABISETCS OOyYaroleMycsi C y4E€TOM
Pe3yJabTaTOB TEKYLIEH U MPOMEXYTOYHOM aTTECTALMH.

Komnerenum, 3akpeni€HHble 3a JUCHUIUIMHOW, COPMHUPOBAHBI Ha
YPOBHE - «BBICOKHID».

OpUEHTHUpYETCS B yueOHOH ®  TpodeCCHOHATBHOU

82-68/

«XOPOIIIO»
/

«3a4TEHO
(xopor0)
»/
«3a4TECHO

BricTraBnsiercst oOyuwaromeMmycsi, €CIM OH 3HAeT TEOPETHUECKHH W
MPaKTUYECKUM MaTepHall, TPaMOTHO M TIO CYIIECTBY H3JIaraeT €ro Ha
3aHATUAX HU B XOHIC HpOMe)I(YTO‘—IHOﬁ arreéCralv, HE OOITyCKas
CYHIECTBCHHBIX HETOYHOCTEH.

OO0yuaromuiicst TPaBUILHO MPUMEHSET TEOPETUUECKUE TTOJIOKECHHS TTPH
pelIeHNN TMPAKTHYECKUX 3a1ad MpodheCcCHOHATBHOW HaNpPaBICHHOCTH
pPa3HOTO YPOBHS CJOKHOCTH, BJIaJIe€T HEOOXOAUMBIMU JJIsi 3TOTO
HaBbBIKAMU U HpI/IéMaMI/I.

JlocTaToyHO XOPOIIO0 OPHEHTUPYETCS B yUeOHON U MpodheCcCHOHATBHOM
JauTepaType.

OneHka 1O JUCHMIUIMHE BBICTABISETCS OOyYaroleMycsi ¢ y4€ToM
pe3yJIbTAaTOB TEKYIEH U MPOMEKYTOUYHON aTTECTAIUH.

Komnerenuuu, 3akperui€HHble 3a JUCHMIUIMHOW, COPMHUPOBAHBI Ha
YPOBHE - «XOPOUTHI».

67-50/
D,E

«YJIOBJIET
BOPUTEIIbH
o»
/«3a4TE€HO
(ymoBneTB
OpHUTEIHHO
W/
«3aUTCHO

BricTaBnsiercst oOywaromiemycsi, €clii OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETHYECKUI M MPAKTUYECKUH MaTepual, IONYCKAET OTACJIbHbIE
OLIMOKU TpU €ro M3JI0KEHUU Ha 3aHATUSX U B XOJE MPOMEKYTOUHOU
aTTeCTalUu.

OOyuvaromuiics  UCHBITBIBACT  OMNpeAeiCHHbIE  3aTpyIHEHUs B
IMPUMEHEHUH TEOPETUYECKHUX IMOJIOKEHUN MPU PEUICHUU MPAKTUYECKUX
3a1a4  mpo¢ecCHOHANBHON HANpPaBIEHHOCTH CTaHAAPTHOTO YPOBHS
CJI0KHOCTH, BJIaJIe€T HEOOXOAUMBIMH IJIsl TOr0 0a30BBIMU HABBIKAMU U
NpUuEMaMHU.

JleMOHCTpHpYeT NOCTATOYHBIA YpOBEHb 3HAHMS YYEOHOH ITUTEpaTyphl
10 JUCLUIUIMHE.

OneHka MO AWCHUIUIMHE BBICTABISETCS OOydYaromemycss ¢ ydéToMm
PE3yJIbTaTOB TEKYILIEHW U MPOMEKYTOYHOM aTTECTALINU.

Komnerenmum, 3akperui€éHHble 3a TUCIUILUIMHOW, CPOpPMHUpPOBaHBI Ha
YPOBHE - «JOCTATOYHBIN.

49-0/
F,FX

«HEYIOBII
€TBOPHTEI
BHO»/

HE
3a4TEHO

BrictaBnsercs oOyuaromeMycs, €clid OH He 3HaeT Ha 0a30BOM YpPOBHE
TEOPETUYECKUN U MPAKTUUECKUN MaTepHall, ToMycKaeT rpyOble OInOKH
OpPU €ro U3JO0KEHUU Ha 3aHATUAX MU B XOAE IPOMEKYTOUHOMN
aTTECTaLlNU.

OOyuaromuiicss UCHBITHIBAET CEPbE3HBIC 3aTPYJHEHUS B NPUMEHEHHUH
TEOPETUYECKUX TMOJOXKEHUM TpU PpEUIeHUH MPaKTUYECKUX 3a7ad
npodeccuoHaIbHON HaIPaBJIEHHOCTU CTaH/IapTHOI'O YPOBHSI
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CIIO)KHOCTH, HE BJAJeeT HEOOXOAWMBIMHU JJISi 3TOTO HAaBBIKAMH U
IPUEMAMH.

HemoHcTpHupyeT (parMeHTapHble 3HaHHS Y4eOHOW JUTepaTyphl IO
JUCLUTIIINHE.

OneHka MO JAMCUUIUIMHE BBICTABISETCS OOydYaromemycsi ¢ yd4€ToM
Pe3yabTaTOB TEKYLIEH U MPOMEXYTOYHOM aTTECTALMH.

KoMmnerennuum Ha ypOBHE «JOCTAaTOYHBIN», 3aKpeIUIEHHBIE 34
JWMICIUIUIMHON, HE chOPMUPOBAHEI.

5.3. OueHouHble cpeAcTBa (MaTepUaJIbl) I/ TEKYIEro KOHTPOJIS ycreBaeMoCTH,
HpOMe)KyTO‘IHOﬁ arrecranum oﬁyqaloumxca o JMCIMIIJIMHE
[Tpumep TecToBoro 3amanus k qudPepeHnnpoBaHHOMY 3a4eTy M0 AUCIUTUIMHE « MEeHETKMEHT)
1. B 1912 roay 12 npuHIUIIOB MeHeIKMEHTa ObLIH ¢(hOPMYIHPOBAHBI:
a) A.daiionem;
0) JIx.D.Mbiio;
B) M.BebGepom;
r) @.Teitnopom;
1) I".OMepcoHom.
2. ABTOopcTBO padoTsl «[IpnHIMNBI HayyHOro ynpasJjeHnusi» (1911 r.), my6ankanus KOTOpPoii moc/Iy:KuiIa
HAYaJI0M NMPU3HAHUS MeHe’KMEeHTa HaYKOH U CaMOCTOSITEJIbHOM 00J1aCThI0 HCCJIeJ0BAHMIA, TPUHA/JIEKHT:
a) A.®ationro;
0) JIx.D.Mbiio;
B) M.BebGepy;
r) ®.Teitnopy;
1) [.Omepcony.
3. BriepBble cocTaB (pyHKIMIT ynpaBJieHHs! ObLT NPeIJIOKEH:
a) A.®ationem;
6) Ix.2.Mboiio;
B) M.BeGepowm;
r) ®.Teitnopowm;
1) [.Omepcorom.
4. TIpo6aeMa «4ej0BeYeCKNX OTHONIEHHID> MeKAY MHIAMBHAYYMAaMHU B paGouux yciaousx Bnepsoie (1927 r.)
Obli1a U3y4eHa:
a) A.®ationem;
6) Ix.2.Mboiio;
B) M.Bebepom;
r) ®.Teitnopowm;
1) [.Omepconom.
5. KontnyecTBo 4ea0BeK, KOTOPoe MOsKeT ObITh 3¢ (peKTUBHO 00beJNHEHO MO eAMHBIM PYKOBOJICTBOM —
a) IPUHLUI €ANHCTBA [TOJYNHCHHS;
0) macmTad ynpaBiIsieMOCTH;
B) (GYHKIUSA YIIpaBICHUS.
6. Peakuusi opraHn3oBaHHOM cHCTeMbl, HANIPABJIEHHAS HA NPeAOTBPaLleHHe HCKAKeHUs] HHPOpMaluu NpU
nepegave ee yepe3 yBeJIM4MBaloleecsi KOJUYeCTBO YPOBHell yIpaBjieHHs — 3TO
a) IEeHTpaN3aI;
0) ODeleHTpaTn3aIus;
B) JemapTaMeHTaIH3aIHs.
7. OTHOCHUTEJILHO CAMOCTOsITe/IbHbIE, CIIEIIHATU3HPOBAHHBIE H 000C00/IeHHbIe YYACTKH YNIPaBJeHYeCKOMH
JesiTeJIbHOCTH — 3TO
a) YpOBHH YIIPABIICHIS,
0) GyHKUMU yIIpaBIICHHUS,
B) CKaJISIpHAS [IEIb.
8. KosimuectBo nndopmanmnu, KOTOpoii pacnoJaraeT OpraHu3anys 1o nNoBoay KOHKPEeTHOro ¢gakropa
BHEILHEH cpe/ibl H YBEPEHHOCTD B 3TOi MH(OPMAILUH ONpeeser:
a) HEONPeIeNICHHOCTh CPEbI;
0) CIIOXKHOCTH CPeAbl;
B) B3aMMOCBSI3aHHOCTb (DAKTOPOB CPEIBI.
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9. B Teopusix MOTHBAILHU MpeNoaraeMasi HEHHOCTh WIH MPHBJIEKATEILHOCTH ISl HHAMBHAA MOJY4eHHOTO
BO3HATPAKIEHUS, ITO —

a) CTUMYTJ;

0) MOTHB;

B) BaJICHTHOCTb.

10. OpranmzanMi0 Kak CJIOKHYI0 CHCTeMY YHOpPaBJeHHSI XapaKTepH3ylOT TaKHe CBOIMCTBa, Kak
(MHO:KeCTBeHHBIH BbIOOP):

a) HaJIMYKe HECKOJBKHUX I[CIICH;

0) XaOTHYHOCTb CBSI3€H MEXKIy dJIeMEHTAMH;

B) HE3aBUCUMOCTbH OT OKPY)KEHHS;

T') OOJIBIIIOE YHCIIO JICMEHTOB.

11. OTHOIICHHUSI MEXKAY IJIEeMEHTAMH CTPYKTYPBI OPraHU3alMH MOJAEeP:KMBAIOTCH Onarogaps cjaeaylonum
CBSI3SIM (MHOKeCTBEHHbIH BHIOOP):

a) QYHKIIMOHAILHBIM;

0) TMHEHHBIM;

B) ITPOM3BOICTBEHHBIM;

T') PEIHOYHBIM.

12. B opranmsanuu JBM:KeHMe MH(OPMANWU U yNPaBJIeHYECKHX PelIeHWH Mo TeM WJIM MHBIM (pyHKIUSM
ynpaBJjeHusi odecrnieYnuBaeTcs 0J1arofaps CBA3sIM:

a) QYHKIIMOHAIBLHBIM;

0) TMHEHHBIM;

B) ITPOM3BOICTBEHHBIM;

T') PHIHOYHBIM.

13. B opranm3anum BWKeHHMe WH(OPMAOMM W YNPABJIEHYECKHX PpelIeHHH MeXKIy JHHeiHHbIMHU
PYKOBOAMTEISIMH 00ecnieunBaeTcsl 01arogapsi CBA3sIM:

a) QYHKIIMOHAJILHBIM,

0) TMHEHHBIM,

B) MPOU3BOCTBEHHBIM;

T) PEIHOYHBIM.

14. YcraHoBHUTE COOTBETCTBHE MKy MOHATHEM H €0 OnpeaeIeHHeM.

1. MeTo/p! MEHEPKMEHTA, OCHOBaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3/ICHCTBHSI IIyTEM CO3aHHSI SKOHOMHUECKUX
YCIIOBHH JUIs JOCTUIKECHUS IIOCTABIIEHHBIX LENEi

2. MeTopl MEHEDKMEHTA, OCHOBaHHBIE Ha CIIOCO00AX BO3ACHCTBHS HA OPraHM3aLOHHBIE OTHOIEHHS TOCPEACTBOM
MIPSIMBIX TUPEKTUBHBIX YKa3aHUIH

3. MeTtoJpl MeHeDKMEHTa, OCHOBaHHbIE HA CII0cO0aX aKTHBHOTO BO3IEHCTBHA HAa CO3HAHUE paOOTHUKOB H
OCYILIECTBIIAIOIINE MOPATIBHOE CTUMYJIMPOBAHUE TPYIOBOH AEATEIBHOCTH

Yemanosume coomseemcemaue mexcoy HymeposanHviMu 00beKmMami 8 (popmMyIuposKe 3a0aHusA U 6apUaHmamul
omeemos

a) COIMATbHO-PKOHOMUYECKHE;
0) S5KOHOMHYECKHUE;
B) aJIMHHUCTPATUBHBIC (OPraHU3aI[HOHHO-PACIIOPSIUTCEIBHEIC);,

F) COIHAJIBHO-TICUXOJIOTHUYCCKHE.

15. KonkpeTHble (4acTHbIE) PYHKIHH YIPABJIeHUsI TECHO CBSI3aHbI € (CO) CJIeAyIOIIHNM:
Yxasrcume ne menee 08yx eapuanmos omeemos

a) cnenuukoii;
0) TOBeICHUEM OTPACIICBBIX OPTAHOB YIIPABIICHUS;
B) IOJ/IEPKAHNEM KOMIIETEHTHOCTH;
T) OCHOBHEIMHU C(epaMu IeATETHHOCTH.
16. YcraHoBUTE COOTBETCTBHE MEK/1Y MOHATHEM U €ro onpe/eeHHeM.
1. JInpepcTBO
2. Bnusiaue
3. PyxoBoacTBO

Yemanosume coomseemcmeue medcoy HymeposanHvbiMu 00beKmamu 8 PopmyauposKe 3a0anus U 8apuaHmamu
omeemos
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a ) BO3MOKHOCTb OKa3bIBaTh BJIMAHUC HA ITOBEACHUC NPYTHUX JINI]

6) CITIOCOOHOCTE YeJIOBEKA OKA3hIBATh BIUSHUE Ha OTACJIBHBIC JIMYHOCTU WJIM I'PYIIILIL, HAITPABJIAA UX YCUIIUA
Ha JOCTUKCHHUC ueneﬁ OopraHnm3anuu

B) YMCTBEHHBII U (PU3HMUECKHH MPOLIECC, B pe3yiIbTaTe KOTOPOTO NOJYMHEHHBIE BHIIOJIHSIOT PEINCAaHHbIE
UM opHIIUATIBHBIE TIOPYUYCHHUS U PEIIAIOT ONpe/IeICHHBIE 3a1a41

17. B cooTBeTCTBHHM ¢ TIOBeAeHYeCKOi Teopueii JuaepcTa K. JleBuHa, pyKoBOINTE b, KOTOPBIH € THHOJIHIHO
NMPUHUMAET pelleHue U U3BelaeT 0 HeM NMOAYHHEHHbIX, SABJISIeTCH. ..

a) muoepanom;
0) aBTOKpaToM;
B) JIEMOKPaTOM;

') HOBATOPOM.

18. 3amaya peryJMpoBaHUs MeKTUYHOCTHBIX OTHOLIEHHI OTHOCHTCSI K CJIeAYIOLIeii rpyIine MeTo10B
yHpaBJIeHus.

a) COLMATBHO-TICUXOJIOTHUECKUX;
0) BOCITUTATEIIBHBIX;
B) DKOHOMHUYECKUX;

T) aAMUHUCTPATUBHBIX.

Keiic-curyanus: «Kapbepa Bbimia 6oxom»!

TarbsiHa Yameirnua, OTKPBIB MEHIO, MEUTaTEIbHO yIbIOHYyIack. HakaHyHe oHa BepHYJach
n3 KoMaHAUpoBKM B Cubupb: kommanus «CroenrpaHciop», B KOTOpoW oOHa paborana,
noctapisuia 400-TOHHBIA peakTOp MECTHOMY HedTemnepepadarpiBaronieMy 3aBoy. DuHaIbHAS
CTa/us BBITPY3KH peakTopa ¢ Oap U 3aHsijia MOYTH HEJEINI0, U 3TH AHU TaThsHA MPOXKUIIA OUYEHb
WHTEHCHUBHO.

— Tak, yT0OBI y Bac TaKOro CheCTh... [Ipazaauanoro? M-m? — oHa JUCTaIa MEHIO, TOKa
oduumaHT BeDKUAAN. — JlaBaiiTe YepHUYHBIN JlecepT JUIsl Hayajla — CEroJHs HayHeM C KOHIIA.
W nBa Gokana BUHA — BOT Takoro. XOTsl JaJHO, HeCUTe OyTHUIKY.

Bropoii 6okan npenHasHavaics nojapyre, ¢ kotopoit TaTesna padorana B UT-otaene: obe
JIEBYIIIKM OTBEUAIH 32 Pa3pabOTKy MPUIOKEHUN ISl OTCIEKHBAHUS TPAHCIIOPTUPOBKHU Ipy3a.
CobctBenHO, TaThsiHY BBI3BAJIM HAa O0BEKT, YTOOBI OHA ObLIA MOJ PYKOM, €CIH B MPOrpaMMax
ciyuutcs cboit. Ho Bce pabortano kak uacel, u TarbsiHa, 4TOOBI HE cuUIETh 0Oe3 Jena,
HaINpOCWJIACh B MIOMOUIHUIBI K MHXXEHEPaM, PYKOBOJIMBILINM pa3rpy3Koi peakTopa.

— Ilpuser, noapyra! — y cronuka nosiBuiachk Jlronmuna Patkuna. — KomanaupoBka,
CMOTpIO, TIoluIa Tebe Ha moJk3y. Cusienib kak camoBap!

— U Oypmo! S Ham BWHa 3aka3ajia, Tak 4YTO Mpeliarar Tebe OCTaBUTh MAIIUHY TIe-
HUOYIb Ha TAPKOBKE.

— Hy, 4 tak u cnenana. /laBai, pacCKa3bIBaii.

B Cubups Tarbsny nos3Ban Koncrantun EropoB, HayalbHHUK OTAeNa TPAHCHOPTHPOBKH
rpy3oB «Cneurpancaopay». [log KoHell KOMaHIMPOBKU OH MPEIIOKUII €l MEPEUTH B €ro OTAeI:
«ITomymaii, mOroBopH co CBOEW HavyalbHUIIEH, 3aKOHYU TaM CBOM Jela — U K HaMm. Tebe, MHe
Ka)KeTcs, paboTa «B IMoyie» OOJbllle HPABUTCA, Aa U TOJOBAa y TeOS Ha MECTe, a OCTAILHOMY
Hay4HIIbCS.

! Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.
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— Bce, nepexoxy k EropoBy, — karteropuuHo 3asBuwia noapyre Yammeiruna. — OH
no3Bai K cede! Tak 4To mo3apaBb MEHS.

— Ilonmoxau, nasaii o nopsaky, — Jlrogmuna rinotayna sBuna. — Yro Bapyr?

— Jla 3agonbanace s B UT. Tel cebe He mpexacTaBiselib: s mpopaboTana HEIENo Ha
pasrpy3Kke Kak JIoIIaJlb U Cpa3y MouyBCTBOBaja ceos jrydie. A?

— Ja siipopwust 3T0: HOBEIC JTIOM, MecTa, mpupoza. [IpoiineT, He cremy.

JIronmuia paboTasia B KOMIAHHW JOJIbIIE TMOAPYrH. Eil cTamo HEeMHOro 3aBHUIHO, YTO
Eropos no3Ban k cebe He ee. «XOTsl Ha Koil MHE paboTa B nojie? He moe 310, — moaymana oHa.
— Ho mor ObI ¥ TPOCTO MPEIOKUTEY.

— He cxaxu. TaM NOHATHBIE 3aJa4M, LEJIH, — PacCykAajla TeM BpeMeHeM YaribiruHa.
— Jla u B3auMOOTHOIIIEHUS MEXAY JIOAbMU... OHH npyrue. He oducHeie, uro mu. He 3Haro.
MHe tam uHTepecHee. B oOmiem, cBaauBalo s OT Halllel IPbIM3BI.

JIrogmuiia eBa 3aMETHO YCMEXHYJIACh:

— Ilopoxau, oHa xe eme 100po 1okHA JaTh. [IOTOM — reHAupeKTop yTBEPAUTD.

— Ja aro neranu. [eno pemenHoe. EropoB ke aBTOPUTET: pa3 Mo3Ball, OCTAIIBHBIE YTO —
pOTUB OyIyT?

— Hy, torna 3a T1ebs, — Jlrogmuna doknynack ¢ TatesHoil. — UToObl y TeOst Bce
MOy YHJIOCH !

— Amunb!

Heoxuaanublii 6apbep

Co ans Bo3Bpamenus 3 Cubupu mponuia yxe Henens, Ho TaTbsiHa BCe HUKAaK HE MOTJa
MOTOBOPUTh CO CBOEHl pykoBojauTenbHuliel. Ta Oblma TO 3aHATa, TO HaA BbIE3AE, TO Y
pykoBozactBa. CopokaneBsatunietHsss Mpuna ['eopruesna KynnHoBa npuiuia B KommnaHuio 0osee
20 net Hazag u3 xumuueckoro HUU, rae ona Bosriammsiia mabopaTopuio. 3a 3TO BpeMs OHa
cMeHm1a mpodeccuto u gopocia 1o pykosoautens U T-otaena u 3amecTuTeNs TeHIUpEKTOpa.

[Tocne xkomananpoBkH TaTbsiHa C SIBHOW HEOXOTOM MOSIBIIUIACH B OTJENE, YErO PaHbIIE 3a
Hel He 3amedanoch. OmnasneiBasza. Ha 1emoBele mucbMa KOJUIET OTBedana C  OOJIBILION
3aepKKou. «M3BHHUTE, CITydaifHO ynanuiay, — OObSICHSIa OHA HECKOJIBKO pa3 B MUChMax.

— Yr0 310 ¢ HEW? — nmouHTepecoBasiach kKak-to Mpuna Kynunona.

— A BBI pa3Be He 3Haere? OHa ke mepexoauT K EropoBy, oH mo3Bai ee k cebe, —
OTBETHWJIAa OJIHA U3 COTpyaHUL. — Bce B kypce. Mbl 1a)ke OTMETHIIH 3TO JIETO0.

«Mutepecnoe kuHo, — noaymana KyauHoBa. — BooOie-1o s ee HUKyJa HE OTITycKaia
— y HAC W Tak JIIOJEH HE XBaTaeT. A OHa y MEHS JaXKE pPa3pelICHHs] HE CIpPAIIMBAJIA, HE
[IOCOBETOBANIACHY.

Uepes aennr Mpuna ['eoprueBna codpasia BeCh OTACII.

— ¥V Hac mosiBUJach HOBas 3adada. byxranrepsl monpocwid HHTErpupoBath «1C» ¢
MporpaMMaMy y4eTa JBHKeHUs rpy30B. Kpome Toro, Hameuaercs OONIbLION MPOEKT — MOBE3EM
neranu TypOun Ha ['DC. Ham HyxHO OyJeT 1OoBecTH A0 yMa MporpaMMbl MOHUTOPUHIA IPY30B
1, BOBMOXHO, IOMOYb MH)KEHEPAM ONTUMU3UPOBATH PACUETHI.

VYcnpimas 0 HOBOM 00JbIIOM TpoekTe, TaTbsiHa 3aBoHOBaNach. [IpOEKT OBLT CIOKHBINH:
MIPEIoJIarajioch MPUBJICUEHUE aBTOMOOUIBHOTO, KEIe3HOJOPOKHOTO U BOJHOTO TPAHCIIOPTA.
HyxHo ObUlO0 mpuaymaTh YHUKaldbHOE KpeIUIeHHe Tpy3a, paccuutath 3(G(HEeKTHUBHOCTh
WCTONIb30BaHUs KpaHOB, Oapk. W, BeposATHO, MOAHUMATh JHMHHUU DJEKTponepenad u
My TETPOBOJIBI, PACIIUPATH AOPOry. «Bo3MOXkHO, s yke Oyqy 3THM 3aHUMatbcs y EropoBay, —
oOpaioBaachk OHa.

— KoMy ueMm 3aHUMAaThCS — MOSICHIO TIOTOM MOApOOHee, — moAbIToxkmiIa Kyaunosa. —
YanblruHa, a BaM MoKa HY>KHO O4€Hb IIOCTApaThCs 3aBEPILINTh MPOLLIbIN npoekT. HenoueToB y
Bac MHOTO.

— Ho BbI %€ TOBOPWIIH, YTO B 1I€JIOM HEIIOXO0?

— /[a, ecnu 3a BaMu MOCTOSIHHO MpucMaTpuBaTh. HO CTOUT OTBEpHYTbCSI — U BBI
paboTaere cITycTs pyKaBa, IOCTOSIHHO TIEPEIENIbIBAETE BCE, HA 3TO YXOJUT Macca BPEMEHH. ..
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«YUto 310 ¢ HEW? — pazosnmunack TarbgHa. — OOBACHATH HAAO TOJIKOM, TOrja H
IepeieNblBaTh HUYET0 HE IPUIETCS — a TO MILYT KO3J1a OTIIYIIEHUs ! ».

VY YamnslruHoi ObUTa OZHa OCOOCHHOCTB: €CIIM OHAa 4ero-HuOyab He MOHMMAla, TO BCE
TpakToBaja Mno-ceoemy. Hauanmpruna npocwina ee: «Ecim yrto, mpuxoaute, yrounsure. Ilo
ar00bIM Bonpocam». Ho mocinie Toro kak KyauHoBa 1eauMKkoM OTHpaBHUiia B KOP3UHY €€ MPOEKT,
YamnpirnHa crapajack C HEM IMOMEHbIIE KOHTaKTHpoBaTh. «OHa HpOCTO HE BpyOWUach U
BBIOpOCHIIA BCe, — JKajoBajiach TarbsiHa moapyre Jlrogmimie. — BooOie MEHsT HE BO YTO HE
CTaBUTY.

Iy nuu, HO TaTksHa HUKAaK HE MOIJIA 3aBEPLINTh CBOM Jiejla. A JI0 3TOro OHA HE XOTela
oumanbHO TPOCUTBCA B APYro oTAed. PykoBoauTenbHUIA TOpy4YWJIa €d MpHIyMaTh U
000CHOBATh AJITOPUTMBbI MHTETPALUU HECKOJIBKUX JIOTUCTHYECKUX Mporpamm. Ilorom HyxHO
ObUIO TIOMOYb KOJUIETaM HalTh OmMOKKM B UX pa3palboTkax. «3aBajujia MEHS JAelaMu», —
3nmnack TaresHAa.

[TonsiB, yTO TaKUMU TEMIIAMU OHA HUKOTJA HE 3aKOHYHT, TaThsSHA pPEIINIa TOTOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOXKHO, Bbl 3HAETE: 1 X04y IeperTH B oTAel K KoHcTaHTHHY
Eroposy.

— Jla, KoHCcTaHTHH coBeTOBaJiCd CO MHOM IO 3TOMY IMOBOAY. A Bbl, KaK S MOHHMMAIO,
PELINIIN MPOCTO MOCTaBUTh MEHS Mepes PakToM.

— Her. Xorena cka3zaTh BaM paHbllle, HO Ha/iesach CHavajaa 3aKOHYUTh CBOU JIeNa 37eCh.
VY Hero B oTJee MHE HHTEPECHEH — TYT CKy4dHO. S Tam 60mbIiero 1006t0ch. M Moas361 OT MEHS
Oynet OobIIe.

«To ecThb THI TYT TpH roa pasBieKasach, 4To JIM? — BO3MYTHIAch po cedst KyauHoBa. —
Jlromu BKIAABIBAIOTCS, a I T€Os 3TO UMb CKydHO? HTepecHO — He MHTEepecHO... MBI ke He
B UIPYILIKH UTPAEM.

— 3HaeTe, BaM CTOMT MOAyMaTh HaJ CBOUM IMOJXOJOM K paboTe. 3a Tpu roja y Bac HET
0COOBIX JocTkeHni. OIWH pa3 Bbl ChE3AWIM B KOMaHIUPOBKY — U Bce? Pemmmm
MONpOoIaThCs?

Kapbepa camoit Upunsl KyauHoBo# ckimaneiBaizack g0iaro. OHa MHOro padorana, mpexiae
YeM CeMb JIET Ha3aJ BO3IJIaBWJIA OTJAEJ 3TOW YacCTHOM TPAHCHOPTHOW KOMIAHWH. SI3BIKH
MIPOrpaMMUPOBAHMUS, YIIPaBlIeHYeCKOe 00pa3oBaHue, CTAKUPOBKU B €BPOMEMCKUX M a3MAaTCKUX
JIOTUCTUYECKUX LIeHTpaX. B ee kabuHeTe BHCE0 MHOXKECTBO JUIIJIOMOB, cepTu(ukaros. B yriy
CTOSJTM CTaTydTKU 3a CIIOPTUBHBIE JOCTHIKEHHS: KOTJAa-TO OHA MPO(ECCHOHAIBHO 3aHMMAaach

O6eroBpiMH JbDKaMH. «CTONBKO JIET HAa OJAHOM MecTe, — B3J0XHyJa TaThsiHa, OrJSAbIBas
KaOWHET pyKOBOJIUTEIbHUIIBL. — S ObI Tak HE CMOTJIay.
— B ofmem, s xay OT Bac pe3yibTaTUBHOW paboThl, — mMOBbICHIA ronoc MpuHa

I'eoprueBHa, yJ0BUB HEJIOBOJIBCTBO MOAYMHEHHOW. — A Jalibllle HOCMOTPHM.

KynunoBa B3rmsgoMm npoBoauna TaresHy no nsepu kabusera. ITo3sonmna Eropoy:
«KocTs, Bbl, KOHEUHO, BIpaBe 3BaTh K cede TeX, KTo BaM npurisHyics. Ho Yannsiruny noka He
Tporaiite. OHa XOTb 3B€3/] C HeOa HE XBATAET, HO HY>KHBIH HaM paOOTHUK.

Otnyckarh ee HayaJbHUK OTZAE€JIa HE XOTejJa €Hie M IOTOMY, YTO 3TO MOIVIO CTaTh
pUMepOM Ui Apyrux. HekoTopbIM coTpyHMKaM, 3Hajla OHA, XOTEJIOCh Obl MEepenTH B Apyroe
Mmecto. Ta xe Jlroqmuna Patkuna — nonapyra TaresHbl: paOoTaeT B KOMIIAHUU CEMb JIET, rojia
TPU Ha3aJ NpOCHIach Ha TMOBBILIEHHE BO (POHT-O(PUC, BECTH KPYHHBIX KOPMOPATUBHBIX
KIJIMEHTOB.

— MbI He YHUBEPCUTET — 37IECh HET KypCOB IO BBIOOpY, — 3asiBHJI TOI'JIa FEHIUPEKTOP
KoMIaHuu Jnyapa MozxyxuH. — PaTkuHa Hy)XHa Ha CBOeM MecTe. XOTS 0OOCHOBAaHHBIE
IIEPEBO/Ibl HUKTO HE 3alpeliact. . .

Tak 4TO €cim KOro M MpoABUTraTh, TO TE€X, KTO JABHO ATOrO XOYET U AOKa3all, YTO yMEEeT
pabotats, nymana Kyannosa: «Tpu rosma Bcero Tyt — M yxe coOHpaeTcs KyJa-To IepexoanuTh.
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Jla 3a 3T0 BpeMsl 4eJI0BEK TOJbKO NOHMMAET, KaK YCTpOeHa KoMIaHus... A Yamislruia u 3Toro,
IIOXO0KE, HE TIOHSATIA CIIE.

Ilocne pasroBopa ¢ HavanbHuLed TaTbsiHa He BblAEpXKaJIa W Hanucaaa Eroposy.
«KoHCTaHTHH, 1 X04y K BaM IEPEUTH, HO HaYaJbHULIA MOS HE oTiryckaer. [lomorure MHe», —
3aKOHYMJIA OHA IUCHMO.

EropoB cumnarusupoBan Mononoit corpyanune. Ha npoekre B Cubupu oHa moHpaBUiIach
€ro IHOJYMHEHHBIM, IOMOraja 4yeTko, ObicTpo. COOCTBEHHO, OHM U TPEMJIONKUIM €My B3ATh
Tarpsany kx cebe. «Ho uto st Mory cnemats?» — B3AOXHYJ OH M Hamucal: «S1 He Mory Ha 3TO
MOBJIMATH. BBl TOJKHBI caMM CO BCEM pa300paThes U 3apyUUTHCS TOIEPKKON PYKOBOAUTEIIS».
«HaBepHoe, oH mpaB, — nogymana TaresiHa. — MHaue Bce Obl Oeranu ¢ mecra Ha MecTo. B
o011eM, HaJl0 J0Ka3aTh, YTO 51 YErO-TO CTOIOM.

Ccopa Ha coBenlaHUU

UYepez mecsn B kabuHeTre reHaupekropa «CrneurpaHciopa» IMPOXOIUIO COBELIaHHE.
PykoBonurtenu nonapasaenenuil, GruHaHCcoOBbIM AupekTop U cotpynHuku UT-otnena obeyxnanu,
CTOUT JM KOMIAHMM MOKynaTb ctopoHHee [1O g TpaHCHOPTHPOBKM TIPy30B IO peKaM B
FOTOBOM BHJE, «B KOpOOKe», WU B3ATh «OONBaHKY» — 0a30Byl0 pa3paboTKy, YTOOBI
nopaboTath ee 1o ceos.

Coemanne Hauvana Vpuna KyanHOBa, MO MHEHHIO KOTOPOM CTOWJIO KyIUTb HOBOE
MPOrpaMMHOE O0ecTeyeHHEe LETUKOM.

— MBpbI 3HaeM 3Ty KOMIAHHUIO JaBHO — MX MPOAYKT BBICOKOTO KauecTBa. COOEB He /aer,
YTO BaYKHO MPH HAIIMX 3a]ja4yax.

— 51 He cornacHa, — HEOXXKHUJAHHO JUIS BCEX, B TOM 4yucIe JUist ceOs, B3sia cI0BO TaThsiHA
YannsruHa.

HavansHuna ceepauna ee B3rasgoM. OHa SIBHO pacCCUMTHIBANIA HA TO, YTO NMOJYUHEHHAS HE
CTaHET CTaBUTH I10]] COMHEHHE €€ 3aKIIFOUEHNE.

— Ecmm Mb1 Bce xe kynmuMm 310 [1O, TO OmsTh CTOJIKHEMCSI CO CTapoi mpooOieMoun, —
nponokmia TatessHa. — OHO OyJeT JMIIb YacTUYHO CTBIKOBaThCs ¢ apyrum I[10 —
OyXrajaTepckuM, MOHUTOPUHIA JJIs PYKOBOJCTBA, CITyTHHKOBOrO clexeHus. B wutore Bce
MPHUIETCS Ha KOJICHKE JOJeNbIBaTh HaM. A eciau B3sATh Monydadpukar, Mbl CMOXEM MOTOM
JIOBECTHU BCe JI0 yMa, BHEJPATh HOBbIEe mapameTpbl! U Tak, 4yTo Bee OyAeT paboTaTh Kak 4achl.

— Tarbsina, — oOpaTuiach K Hel HauvanbHHIA. — Korzga 3To BBl cTaiu AKCHEPTOM 10
ONTUMM3ALMU PabOTHI Pa3HBIX cUcTEM?

— Korga BBl mopyuniu MHe pa3oOpaThCs, M3-3a YEro y Hac OojblIne U3JEp>KKH. MBI
MIOCTOSIHHO YTO-TO JOKYNaeM B I'OTOBOM BHJie. A MOTOM MbITAEMCS CIICNIUTh U3 3TOr0 HEUYTO
eauHoe. A Tak He MoJaydurcs!

OO6cy:xeHue nepepacrasio B III0OXO CKPBIBAEMYIO CCOPY.

— UYrto BBl mbITaeTeCh JOKa3zaTh? — YK€ He caepxkuBaiach KyamnoBa. — CBoro
koMmieTeHTHOCTH? UToORI Bac nepesenu kK EropoBy?
— BoBce Her, — onpapnapiBasiack YaruibirHa, MBITasiCh CKPBITh BOJNHEHHE. — S UMb

X04y TMOKa3aTh, YTO ¢ TEXHUYECKON TOUKH 3peHHsI €CTh 00Jiee ONpaBIaHHbIE PELICHHUS.

— Ob6ocHy#iTe, — BMeIancs reHIUPeKTop.

Opnako K  geranbHbIM — mnosicHeHussM  WT-cnmeumanucr Obutla He rotoBa. Ee
PYKOBOJIUTENBHUIIA JIETKO TOKa3aja, YyTo Ta OIMIMOaeTcsi, Mpu 3TOM OepeT Ha cedsl cMeloCTb
paccykaaTb O IpEeIMETe, BCE CTOPOHBI KOTOPOro He 3HaeT. «YTo BBl MOXKETE CKaszaTb O
CTOMMOCTH DPa3paboTKH “‘00JIBAaHOK” M IOKYIKE IOTOBOro pemeHus? Bpemenu ucnonmHeHus?
CooTHoIIEHNH 3aTpaT U PUCKOB?» — chlnana Bonpocamu KyanHosa.

[Tocne coBeranus Yaribrnaa No4yBCTBOBaja ce0s moiaBieHHON. « uepT MeHs JepHyT
MIOMTH MpPOTHUB HAYaJbHUIBL, Ja €Lle, HEe uMes kene3Hol aprymentauuu? W Eropos
HEOJJOOpUTENFHO HAa MEHS CMOTpEI...» — B3jbIXxana oHa. JlronMuia PaTkuna, yBUaEB NOapyry
B TaKOM COCTOSIHMH, ITONIBITAIACH €€ YCIIOKOUTD:
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— Tonpyra, Tebe mameukn wim exatb? Thl uaems mo rpadisiM, HaAOMBAaellb MIUIIKH,
cTapaemubesi 4To-To Jokazats. OHo Tebe Hano? Eciu Thl Xo4enb mepeBecTHCh, TaK CleNal Tak,
yTo0bl KynuHoBa 3axotena Tebe momoub. Cama. A He HacTpauBail BceX MpPOTUB cebs. OHa ke
HOpMaJIbHAs TETKA.

«A neucTBUTENBbHO, — 3aayMaliach TaregHa. — YUTO-TO s HaKocs4MiIa: paccopuiiach ¢
medom, HaYaIbHUK, K KOTOPOMY 51 COOMPAIOCh, TOXKE Ha MEHs YK€ KOCO CMOTpHT... Hamo kak-
TO UCHPaBUTH cuTyaruio. Ho Kak Tenepp HajlaJuTh OTHOIICHUS W, TJIABHOE, TIEPEHTH BCE KE K
EropoBy?».

Kak noctynute Yanasirunoi?

Curyanmio KOMMEHTHPYIOT IKCIIEePThI

Apamuc Kapumos, 3kcnepT no kapbepe, ynpapjisiiolmiil NapTHep KOHCAJTHHIOBOM
komnanuu Mr.HUNT

OnucanHasi cUTyalusi — pe3yJbTaT OWIMOOK M HEJAJIbHOBUJIHOCTH KaK caMmou
COTPYJHUIIBI, TaK U €€ PyKOBOAUTENS. B uTore Bo3HUK KOH(IIMKT, KOTOPBIM BBILLIEN 3a MPEIENbl
npodeccuonanbHoil cdepbl. TarbsgHa, OueBUIHO, HE XKejnas TOro, HECKOJbKO pa3 Io-
yenoBeduecku obuzaena VpuHy. DTO cTpaTermueckuil MpocyeT, OCTaJIbHbIE — MEHEE Ba)KHBIE
TaKTUYECKHE.

Bo-nepBrix, TaThsiHa paz0onTana BceM O MepPeBOJie, HO HE CKa3ajla 00 3TOM HaudalbHHUIIE,
MIPOJIEMOHCTPUPOBAB HEYBa)KEHUE K HEH.

Bo-BToprIX, OHa crana mpeHeOperaTh paboTol, K KoTopoil MpuHa OTHOCUTCS O4YEHb
OTBETCTBEHHO. V1, HaKOHel, Ha COBEIIAHUU IOJIBEPIila COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Oonbimas omuOka TaThsSHBI CBsA3aHA C MPAaBWJIAMHU MEXKIMYHOCTHOTO OOIIEHUS B
KOMIIAHUM C JKECTKOW Hepapxueil: oHa TMpUHSIA pelleHHe, HE IOCOBETOBABUINCH C
PYKOBOJUTENEM, TO €CTh Hapyluia cyoopauHanuio. Xots TarbsHa 3HaeT Upuny Tpu rona, ona
HE CyMeJla MpeayrajgaTh €€ pe3KOM peakiuy U MPOCYUTATh MOCIEICTBUSA CBOMX JECUCTBHUML. IDTO
TOBOPUT O €€ CJIa0bIX CIMOCOOHOCTSIX K MPOTHO3MPOBAHUIO B MEXKIMYHOCTHBIX OTHOILIEHHSX.
Takoe moBeneHNEe XapaKTepHO AJS MOJIOJABIX CHEIHAIMCTOB, KOTOPbIE XOTST BCETO «3/1€Ch U
ceituacy. Ho repouHsi yke HMeeT HEKOTOPbIH ONBIT pPadOThl, TaK YTO €€ ACUCTBUS —
CBUJIETEIHLCTBO MHAMBHUAYAIbHBIX OCOOEHHOCTEH, yKa3bIBAIOIIMX HA TO, YTO OHA, BO3MOXHO,
yiiIeT U3 KOMIaHUH.

Hpuna morna Obl mpeOoTBpaTUTh TaKOW MCXOJl, BEJb OHA 3Hala, YTO TaThsHAa MOTy4HIIa
MpeIoKEHUE O MEpeBoJie, HO Moyana M jaaia pa3Bs3kud. OHa oOujenach, U 3TO 3aMyCTUIIO
HEraTUBHBIA cueHapuil pa3Butus coObiTuil. Kondnukr MpuHe He BBITOJEH: YBOJIbLHEHHE
TaTbsHBI TOBJIEYET 32 COOON MHOXKECTBO MPOOJIEM, CBA3aHHBIX C TOMCKOM U HAMOM JOCTOWHOMN
3amMeHbl. OJHAKO pPYKOBOJIUTENb 3aHsUIa JKECTKYH0 NO3ULMI0 M MOTepsla KOHTPOJIb Haj
cutyanueil. OKpy>KarolM Ka)KeTcs, YTO OHa y3Haia O MIPOUCXOSAIIEM MO3KE BCEX U K TOMY ke
OT TMOJYMHEHHBIX, YTO OHa XJET, KOrjJa Bce caMO COOOW pa3pemuTcs, U HaKa3bIBaeT
COTPYJHHUILY 3a TO, YTO Ta XOYET YUTH.

Hywmato, puHe cTOUIIO MPOSIBUTH MYJIPOCTh U BBIICPKKY MU HAHECTH YIPEXIAIOIIMN yap
— TEpBOil BBIACHUTH y TaThsHBI, B 4eM MpobieMa, MoyeMy ee He YCTpauBaeT TeKyIlee MECTO
paboThI U IEHCTBUTENBHO JIM OHA TIOTEpsIa K Hell uHTepec. Ecnu 3T0 Tak, TO JydIuil BRIXOI —
naTh €d YHUTH TpU YCIOBHHM, YTO OHAa BBHIMOJHUT BCIO 3allJIaHUPOBaHHYIO padotry. Jlyumie
KOHTPOJIMPOBATh €€ Mepexo]l B APYrod OTJelN, U3BJEKasi U3 3TOro Mojib3y. TaTbsHa ke Oyaer
MOTHBUPOBAaHA Ha BBINIOJHEHHWE 3aJad, €CJIM Y3HAeT YETKUE CpPOKM mepexoaa. Mx MoxxHO
pacTsHyTh, HallpUMEp, Ha MOJTOJa, ¥ MOCTaBUTh CBOU YCIOBUA. DTO momoriio Ol MpuHe Kak
PYKOBOJUTENIO COXPaHUTh JIMLO, YKPENUTb CBSI3U C oOTHAenoM KOHCTaHTHHA, 3aBEpIINUTH
TeKyIIylo paboTy, n3bexarh MOBTOPEHUs KOH(MIMKTA M JaTh CTUMYT APYTUM TMOJTYMHEHHBIM
OCTaThbCs B OTJEIIE.
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TaTpsiHa TOXXE€ MOXET MOnmpoOOBaTh cHacTu cuTyanuto. lIpexnae Bcero, el Hamo MoO-
YEJIOBEUECKU W3BUHUTHCA mnepeln VpuHOHM, HE Hazesch, BIPOYEM, 4YTO Ta €€ MPOCTUT. B
pasroBopax ¢ KOJUIETaMH HE HYXHO OOBUHATH €€ WIM IIOJBEpPrarb COMHEHMIO CTaTycC
pykoBoauteisa. Kpome Toro, ciieyer, He Tepsst JOCTOMHCTBA, II0COBETOBAThLCA ¢ MpuHOH 0 TOM,
KaK MEepeTH B JPYrod OTAEN, a TaKKe MaKCUMaIbHO 3(P(PEKTHBHO BBINOJHUTH OCTABLIYIOCS
gacTh paboThl. To ecTh pemaTh MpodieMy HYXHO C TOYKH 3PEHHUS YEIOBEUYECKUX OTHOIICHHH,
JMajora, a He B PEKHUME «IOJUMHEHHBIM — pyKOBOIUTENbY». B wmrTore BemmMrparor Bce. B
IIPOTUBHOM CJIy4a€ B IIPOUIPBIIIEC TOXKE OKaXyTCs BCE: HEIOBOJBHAs TarbsHa YBOJHWTCH,
KoHCTaHTHH HE MOJy4YHUT 3aMOTUBHPOBAHHOTO ITOAYMHEHHOI0, prHe puaeTcs nckarb HOBOTO
COTPYJHUKA U UHTETPUPOBATh €T0 B KOJUIEKTUB. UTO, 0€3yCI0OBHO, CKa)KETCSl HA BCEl KOMITaHUU.

SAuuna CraHwieHaliTe, IUPEKTOP M0 KOPNOpaTUBHOMY ymnpasiaeHuio ITAO
«PycI'napo»

TaTpsiHa, OuYEBHUIIHO, TOKAa HE HACTPOCHA HWJTH IO KaphepHOW JIECTHHUIIC BBEPX: €€
WHTEpPECYyeT pa3BUTHE [0 TOPU3OHTAIM, B CMEXKHOW obOmactu. PykoBoAcTBysCh B pabore
MIPUHIIATIOM «TIOUHTEPECHEE», OHA HE aKIEHTUPYET BHUMAHHE HA KOPIOPATHUBHBIX IMpaBUJIaX.
Orcrona ommOKH, 3aBelIne ee B TynmiK. Bce OHM — KOMMYHHKAaTUBHOTO CBOMCTBA.

Bo-nepBeix, TaThsiHe Tak W HE yAaJoCh BBICTPOUTH JOBEPHUTEIbHBIC OTHOIICHHUS B
KOJUIEKTUBE — M 3TO HECMOTPS Ha TpH Tojia padoThl. Komiern He CMOTIN COXPaHHUTh B CEKPETE
TO, YTO OHA XOYET YWUTHU BCETro JMIIb B APYrod oTAen. B pesynbrare mHboOpmaims aomnuia ao
HavyaJIbHUIIBI — U, KaXETCs, He B Oiaro3ByuHoil popme — vero TaTesHa, mojararo, He XOTena.
Wpuna y3nama 060 BceMm mociefHeil U He OoT camod TaTbsiHBI, U B 3TOM TIJIaBHAas OHIMOKa
TE€POVHH.

Bo-BTopsix, TaThsiHa, paboTas pyka 00 pyky ¢ MpuHOH, Tak U HE MOHsIIA, YTO Ta CTABUT
cyOOpAMHALIMIO BO TJaBy yria. YCyryOMiIo CUTyaluio TO, YTO T€POUHS HE CTPEMHUTCS y3HATh Y
HaYyaJbHUIIbI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOAYMHEHHON U Kak
3TO YYECTh B CIAEAYIOIIMNX ITPOEKTaX.

B-tpetpux, TaThsiHa HeNpaBWIBHO TMoOBeNa cebs Ha copemanun. OAHO J€I0 —
o0cy>KJieHHe MPOEKTa BHYTPH OTJeJa, KOTa BCe CBOOOAHO BBICKA3bIBAIOTCS «3a» U «IPOTUBY». 1
JIpyroe — BHEIIHEE COBELIAaHUE C YyYaCTHEM I'€HIUPEKTOPa, Ha KOTOPOM BbIpaXkaTh MO3ULUIO,
OTJIMYHYIO OT MHEHHsI HEMOCPEJACTBEHHOI'O PYKOBOJIUTENS, — HEKOppeKkTHOo. Tem Oosee eciu
COTPYAHHMK HE F'OTOB €€ OTCTaUBAaTh.

Hakonen, TaTtesiHa monpocusia NOMOIIY Y NOTEHIUAIBHOTO PYKOBOJUTENS B CAMOM KOHIIE
HUCTOpUHU, B TO BpeMs Kak cAelaTh 3TO HYXHO Obulo B Havaine. Eil cTomno mompocutsb
Koncrantuna obpatuthes k Mpune ¢ mHuImMatuBoil o ee nmepeBojae. Toraa MpuHa Bbi3Bana Obl
ee Kk cede, u TaTbsiHa Morna Obl KOPPEKTHO COOOLIUTH O CBOMX CTpeMiieHHsx. Hampumep,
moo0eIaB, 4To OHa 3aBEPIUIMT BCE MPOEKTHI, HE OTOJIUT ThUIBI U OYyAET TOTOBa MOMOYb, €CIIU
BO3HHMKHYT MpoOsnemMbl. Takoil auanor uepe3 pykoBojauTesneld ObLT Obl CaMbIM TMPaBUIBHBIM
BBIXOJIOM.

Ceityac TatbsiHe crouT moroBopuTh ¢ KoHctantuHoM u VpuHON 1 OOBSICHUTH UM CBOIO
CTpaTervio Mepexoja B HOBBIA OTHEN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K
pabote. Jlanee eif Hal0 MpoaHATU3UPOBATH 337a4H, KOTOPBIE MTOCTaBHIIA Tiepe otTaenom MpuHa,
U TPEAIOKUTh CBOKO MOMOUIb B MX pemieHud. Benp TaTbsiHa, CyAst O BceMy, BCE €ILIE€ WIECH
KoMaHpl. Tak OHa MOKa)XeT, YTO, HECMOTPS Ha COBEPIICHHYIO OIIMOKY, TOTOBA 3aHUMAThCS
TEM, 4YTO BaXHO oTaeny, MpuHe u KkoMnaHum B 1eloM. TO €CTb HYKHO aKTHUBHO
MPOJIEMOHCTPUPOBATH BOBJICUEHHOCTh B KIIFOUEBBIE ITPOEKTHI.

Jlnanbie oTHoeHUs ¢ puHOW BeICTpamBaTh Ha ATOM dTame OecCMBICICHHO: TaThbsiHa He
coOupaercsi 3aJepKUBAThCA B OTHENE, M PYKOBOAWTENbHHUIIA 00 3ToM 3HaeT. Tonbko Korjaa
Ha4YHETCsS COBMECTHasi paboTa HaJ MPOEKTaMHu, €if CTOUT 0O0paTUThCs K MIpuHE 32 COBETOM Kak K
ONBITHOMY pyKOBOJUTENO. Pacckaszarh, 4TO €l HHTEPECHO pa3BUBATh KApbepy MOCTYyHATENbHO,
MpPEeIMETHO M3YyYHB CMEXKHBbIE OONACTH, MOHSB, HA YeM OHa XoTeja Obl CHEeIHaTu3UpPOBATHCS H
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KyJza pactu. IlonuepkHyTh, 4TO, 110 €€ MHEHHUIO, HA HOBOM MECTE U OHA PEAIM3yETCs MOJHEE, U
€€ 3HaHMs IPUHECYT OOJjblle MOJb3bl KoMaHuu. [lonpocuts oueHuTh ee nepcrnekTusbl. [Ipu
3TOM HY>KHO OTKPOBEHHO T'OBOPUTH O CBOMX KaPhEPHBIX aMOMIIUAX, MOCKOIBbKY MpuHa, cyns mo

BCEMY, — KapbepUCT, U TAaKUE apryMEHTHI OyIyT el MoHATHBI. Toraa, BO3MOXKHO, Ha4aJbHUIIA
W3MEHUT OTHOILLICHUE K MMOJJYMHEHHON 1 MOMOKET €1 IEPENUTH Ha HOBOE MECTO.
Bonpocubt:

1. Kakue akropbl, BcieAcTBHE KOTOPHIX TaThsiHA TpWHSIIA pelIeHHe CMEHUTHh OTIET,
OKa3aJIMCh pelIaloIUMU Ui Hee?

2. Hackonbko 00xyMaHHBIM ObLIO perieHne TaThsHbI?

3. OnmmuTe, KaKk OpPraHU30BaH IPOLECC MPHUHATHS pemeHni B kommanuu? Kro B Hem
y4acTByeT?

4. Kakue HedopManbHbIE pOJIM Bbl 3aMETHJIM B OopraHu3zanuu? Memaer a1 310 padouemy
MIPOLIECCY UITU MoMoraeT? B Kakux cUTyalusx MOXKeT ObITh O-JIpyromy?

5. B uem cocrosina rinaBHas ommoOka TaTbsHbI, KOTla €€ MPUIJIACUIM Ha HOBYIO paboTy U
Cpasy IocJiie BO3BpallleHHs U3 KOMaHAUPOBKU?

6. B dem 3akiroueHa CyIIecTBEHHAs pa3HHIIA MEKAY TaThsHOW M €e HadaJIbHUIICeH?

7. Kak M3MEHWIUCh OTHOIIEHUS MEXTy TaThIHOW W HaYaJIbHHIEH, KOTJa Ta y3HaJIa O
xenanuu TatbsHbl yiiTu? Yem Obur BbI3BaHbI TPEHUS?

8. Uto muroxoro Buaut Mpuna KynuHoBa B BO3MOXKHOM yxone TaTesHbI?

9. Ecnu Ow1 TarbsiHa Hanucana muckMo EropoBy paHbIie, 9TO MOTIIO H3MEHUTHCS?

10. Tlouwemy TartbsiHa penrwia MOCIOPUTH ¢ HAYaJIbHUIICH HAa BHEIIHEM COBCIIAHWH, U B
4yeMm Obljia TJIaBHAs podeMa e€ mo3uIu?

11. Kakum c Barmmeit Touku 3peHHs JOJKEH OBITh aJTOPUTM JEUCTBUH COTPYIHUKA TPH
nepexojie Ha paboTy B APyTou oTaen?

KoHTpoJibHBIE BOPOCHI K 3a4YeTy € OLEHKOH 1Mo JucuuIiinHe «MeHeaKMeHT»

1. MUcropuyeckue ¥  COLUUATBHO-IKOHOMUYECKHE TMPEANOCHUIKM  BO3HHUKHOBEHMS
npoeccuoHanbHOr0 MEHEIKMEHTA.

2. VYupasneHue u MeHeIKMEHT. OCHOBHBIE IMOHSATHS U CPAaBHUTEINIbHASL XapaKTEePUCTHKA.

3. llkona Hay4HOro ympaBjieHHs U €€ 3HaYCHHE B MOBBIIICHUU MPOU3BOIUTEILHOCTH
TpyJa.

4.  AaMUHHCTpaTHBHAS IIKOJA U KOMIUJIEKCHOE YIIPABICHHUE MPEAIPUITHEM.

5. lkona yenoBeyecKMX OTHOLIECHUI M €€ poJib B BBIACICHUHU YEJIOBEUECKOTo (hakTopa
KaK OCHOBHOTO 3JIeMEeHTa MOBbIIeHUS 3(h(PeKTUBHOCTH PabOTHI JIto/IeH J1F000# OpraHu3aluy.

6. Ilkona nmoBeaeHYeCKUX HayK (OMXEBUOPU3M) U €€ UCCIIeIOBAHUSI.

7. Ulkona nHayku ympasieHus. KonnyecTBeHHbIE (MaTeMaTHYeCKHE, CTaTUCTHUECKUE U
HKOHOMUYECKUE METOJIbl) B YIIPABJICHUU.

8. CucTtemMHbIN, IPOIECCHBIN U CUTYAIIMOHHBINA MOAXObI B YIIPABICHUH.

9. Pa3ButHe TEOpUHU U MPAKTUKU MPO(HECCHOHATILHOIO MEHEPKMEHTA.

10. ITonsTHE M cyUIHOCTH opraHu3anuu. Kinaccudukanus opraHu3arui.

11. OcHoOBHBIE 3aKOHBI OpraHU3allu.

12. Muccuss W 1enM OpraHu3allid: OCHOBHBIE IIOHATHS, MECTO M pOJIb LEJIEBOTO
yIpaBJIeHUs] B COBpeMEHHOH nienoBoit npakTtuke. Konnenuus ynpasnenus no uensm (MBO) I1L
Apyxepa.

13. JKu3HeHHBIN UK OpraHu3aluu: MoHATHe, KoHIenuuu A. Anuseca u JI. I'pelinepa.

14. TloHsATHS «CHUCTEMay, €€ COCTABIISIOIIHE.

15. CyOBeKTHO-00BEKTHBIN OX0/1 B MEHE/PKMEHTE.

16. Cpena opraHu3anuu: BHYTPEHHSIE M BHEWHSS. MHCTpyMEHTBI MOHUTOpPHMHTA U
ckanupoBanus cpenbl (PEST-u SWOT-ananu3srn).
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17. Apanrauus opranu3auuii K U3MEHEHHUSM, MPOUCXOISIIUM BO BHEITHEH U BHYTPEHHEH
cpenax.

18. YmpaBieHdeckuil TPyl Kak OCOOBI BHJ YEIOBEUECKOH NEATCIHHOCTH. YUYaCTHUKU
YIPaBJICHUYECKOTO TpyJa. YPOBHU YIPABJICHUS B OPraHU3ALIUH.

19. OcHOBHBIC OCOOCHHOCTH YIIPABICHUECKOTO TPY/Ia.

20. TlpenmeTt ympaBJICHYECKOTO TPY/Ia, CPEIACTBA YIIPABICHICCKOTO TPY/Ia.

21. CopneprxkaHue ympaBIeHISCKOTO TpyAa — QYHKIIUM MEHEDKMCHTA.

22. Opranuzaius Tpyjaa nepcoHana. JINHeWHbIe U anmapaTHbIC TOJIHOMOYHS.

23. JlenerupoBaHHE MOJHOMOYHUI M OTBETCTBEHHOCTh B MCHEKMCHTE.

24. OyHKOMOHANBHAS MOJEIh OICHKM MEHCKMEHTa KaK OJHAa W3 METOIHK
(YHKIIMOHAJILHOTO aHAJIN3a.

25. VmpaBieHUecKHe pelIeHUS Kak pe3ysbTaT YIPaBJICHYECKOro Tpyna. VX 3HaueHwue,
CYIIIHOCTb, CBOMCTBA, KJIACCU(DHUKAIMS U TUTIOJIOTUSI.

26. Merobl YIIpaBJICHUS: MPaBOBEIE, OpraHU3aIMOHHO-PACTIOPSTUTEHHBIE,
SKOHOMHUYECKHUE, COIUATBHO-TICUXOJIOTHYECKHE.

27. Ctunu  ynpaBleHHs:  aBTOPUTAPHBIN,  JIEMOKpaTHYeCKHWid W JHOepabHBIN.
Oco0eHHoCTH UX BBIOOpa U MPUMEHEHUS B COBPEMEHHOM yIPaBIE€HYECKON MPAKTHKE.

28. OpraHu3allMOHHO-TIPABOBBIC JIOKYMEHTHI, pETrJIAMEHTHPYIOIINE YIPABICHICCKYIO
NEeSITETFHOCTh OPTaHU3AIIHH.

29. CymHOCTh M TIOHATHE OPTaHW3AI[MOHHON KyJIbTyphl. KyabTypa kKak ¢akTop JIeimoBoit
AKTUBHOCTH.

30. Crpareruu pyKOBOJICTBA B COBPEMEHHBIX YCJIOBHSIX: XapaKTEPUCTHKA CTHIICH
PYKOBOACTBA. BnusiHue 1 BIAaCTh PYKOBOJAUTENS B OPraHU3ALIMH.

31. JlugepcTBO M €ro pojib B CHUCTEME MEHEPKMEHTA: B3JEMEHTHI JIMAEPCTBA, THIIbI
JIUJEPOB.

32. Omnomepnsie ctunu uaepctBa. Teopun 1. Makl 'peropa, P. Jlaiikepta, K. JleBuna.

33. Muoromepnbie cTiim JuaepctBa. Teopuu P. brneiika, J[x. Moyton, IlI. Xepcu u
bnanmapa.

34. TpynoBoiil KOJUIEKTHB KaK COLIMATbHO-OKOHOMHYECKAsl CUCTEMA.

35. KomannmooOpa3zoBaHue Kak yciaoBue (GOpPMHUPOBAHUS CaMOOOYYArOIEHCsT KOMITAaHHUH.

36. KommiekToBaHue ympaBiIeHUYECKUX KOMaHA: pojeBble noaxonabl. dopmupoBanue
KOMAaH/JIHOT'O JyXa.

37. MotuBanus COTpyIHUKOB B KOHCOJIHAUPOBAHHON KOMaH/IE.

38. Yuacte pabOOTHUKOB B  yIpaBieHMU. [pynmnoBoe MpPUHATHE  PELICHUI.
HedopmanbHbie KOMIEKTUBBI (TPYIIIIBI).

39. Peaknuu mepcoHana Ha OpraHU3alMOHHBIE HM3MEHEHUS, MPUYUHBI COMPOTHBICHUS
MepCoHalIa OPraHU3aMOHHBIM U3MEHEHUSIM.

40. Metoasl ympaBneHusi KoH(pIuKTamMu. Ponb  pykoBoAMTENns B pa3pelieHUuun
KOH(JIUKTOB.

41. TailM-MEHEDKMEHT Kak cuctemMa. MeToauku opraHuzanmud U 3GGEKTUBHOTO
WCIIO0Ib30BAHUS BPEMEHH.

42. llenemnonaranue v OpraHU3aIus BPeMEHH.

43. Tlomxonpl K KU3HU: MIPOAKTUBHBIN U peakTuBHbINA. OnpeneneHue neHHocren. Lenu u
KITFOYeBbIe 00NacTH kU3HU. TexHuka nmoctaHoBku 1eneir SMART.

44. TInanupoBaHHE U yHpaBICHHE BPEMEHEM.

45. ba3oBble TEXHHKM IUIAaHUPOBAHUS W yIOpaBleHUs BpeMeHeM. KOHTEKCTHOe
MJIAaHUPOBAHUE.

46. JlonrocpoyHoe H KpaTKOCPOYHOE IUIAaHUPOBaHUE. Pe3yiapTaTo-opueHTHPOBAHHOE
MJIAaHUPOBAHUE.

47. KonTtpoub B TaliM-MeHeKMeHTe. CaMOKOHTPOJIb. BHEITHUIT KOHTPOII.
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48. Opranuzanusi JIUYHOTO TpyAa paboTHHKA. MeTobl, MPUHLUIBI U MPUEMbI pabOTHI.
TexHuka TUYHON PabOThI, TEXHUYECKUE CPENICTBA.

49. TIpuHIMIIEI, CIOCOOBI, METO/IBI OPTaHU3ALUHU TPYIOBOH ESATEILHOCTH MEPCOHATIA.

50. CoBepiieHCTBOBaHME WHAWBUAYAILHOTO pabO4yero CTWIISA, HABBHIKOB W YMEHHIH,
METO/I0B OPraHU3alUU CBOETO TPYA.

51. Paznmenenue u pernaMeHTanms TpyAa; cnenuduyeckue mpoOJIeMbl OpraHU3aINd
JUYHOTO TPYAA;

52. Opranuzanysi U OCHAIICHHE PAa0OYMX MECT; OPraHM3aLMUs HCIOJIB30BAHHUS CPEJICTB
BBIYMCIIATEIBHON U OPTTEXHUKH.

6. YueOHo-MeTOaMYecKOe M HH(OPMAINIMOHHOE o0eciedeHHe TUCIUTLTUHBI
6.1. Ciucok HCTOYHHUKOB M JINTEPATYPbl

HcTounuku

OcHoBHbIE

Konctutyuus Poccuiickoit ®enepauun. — MockBa: UHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

I'paxxmanckuii kogeke Poccuiickoit deneparuu: Yactu I, 11, III. - MockBa: UHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Tpynosoit kogexc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3aKOHOAATEILCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. Xo3siicTBO 1 0011ecTBO // 3amagHasi SKOHOMHYECKasi COITMOJIOTHS: XPEeCTOMATHS
COBPEMEHHOM KJIacCWKH / mep. ¢ aHrid., ¢p., HeM. CocT. u HayuH. pempaktop B.B. Pamaes. M,
POCCIIOH., c. 58-81.

l'acte A.K. Kak nHamo paGorarp. / Hay4ynas opranuzaius Tpyna ¥ yHOpaBJICHHS / MO
obmeit pemakiuert A.H.Illep6ans - M., Dxonomuka, 1965, ¢.75-120.

Hpyxkep I1.®. Knaccuueckue paboThl IO MEHEKMEHTY / iep. ¢ anrit. M., 2010. — 224 c.

Hpykep [1.®. Dnoxa pa3peiBa. OpueHTUPHI IS HAILIETO MEHSIONIErocs 001ecTBa / mep. ¢
aari. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Telinmopa u opranm3aius paOOThl COBETCKHX YUYPEKICHHM
//KpacHast HOBb, M., 1921.

Makwuasemsm H. T'ocynaps. Paccyxnenust o nepBoii aekaae Tura Jluus. - CIIO., A30yka,
1998. — 571 c.

Macnoy A. MotuBanus v TM4HOCTE: Tiep. ¢ auria. CII6.: EBpazus, 1999, - 479 c.

Teitnop @.Y. Hayunas opranuzauus tpyna. / Haydnas opranusanus Tpyaa v yrpaBiIeHUs
/ mox obmmeit penakuueit A.H.Il{ep6ans - M., DkoHoMuka, 1965, ¢.207-263.

Teinop ®@.Y. Hayunas opranuzauus tpyaa. 2 uz. M., 1925, 276 c.

@aitons A. OOuiee u npombIlUIeHHOE ypasienue. M., Kontopomnunr, 1992, 111 c.

Qaitons A. Yuenue 06 ynpasnenuu. / Hayunas opranuszanusi Tpyaa u yrnpaBieHHs / 11O]
obmeit pepaknueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.359-376.

@opn I'. Mos xu3nb, Mmou noctikenus. / Ilepc. canri. / I'enpu @oppa; pen. E.A.Kouerus.
— Mumnck, Xapgecrt, 2003.

@opa I'. Ceronna u 3aBtpa. M., Bpems, 1924,1927.

Omepcon I'. JIBeHananaTh NPUHIUIOB NPOU3BOAUTENbHOCTH. / HayuHas opranuzanus
TpysAa u ympasieHus / non obmei pepakuueit A.H.IllepOans - M., DxoHomuka, 1965, c.265-
306.

JIureparypa
OcHoBHas
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306

Buxanckuit, O. C. Menemkment: Yueonuk / O.C. Buxanckuii, A.l. HaymoB - 6-¢ u3m.,

nepepadb. u gom - MockBa: Maructp, HUI[ HWH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkoBa, M.H. MenemxmenT: Y4ueOHUK Ui By30B. — 4-¢ u31., mepepad. u Jaom. —
Mocksa: OHUTHU-IJAHA, 2017. — 511 c. — (Cepus «30m0Tol (QOHA POCCUHCKUX

yueOHUKOBY. ). https://znanium.com/catalog/product/1028530

Hadpt Puuapn JI. Menemxment: YueOnuk, 10-e¢ wmsmanme Cepus: Kmaccuka MBA
WzparensctBo: Ilutep, 2014 r.

Kyxor FO. M. TexHonoruu koMaHn000pazoBanus: Y4ue0. mocoOue st CTYJICHTOB BY30B /
1O. M. Kyxkos, A. B. XKypasnes, E. H. [1aBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Hcropust ympasieHdeckoid Mbician. YueOuuk / Apremo O.}0., Maxkamos W.H.,
Osunnnukosa HB. Osunannkos C.A., Huctsakosa K.A., Koxkanosa A.B., M.: PITYV, 2013.

Kopones, B. 1. OcHoBbl MeHemxMeHTa: YdyeOHoe mocodue / Becepoccuiickas akagemust
BHewHel Toproenu; [lox pea. B.M. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Meckon M.X. OcHoBbl MeHeKkMeHTa. / M.X. MeckoH, M. Ansbept, ®@. Xenoypu. - M:
Buibsamc, 2017. — 672 c.

Munsnep b.3. Teopus opranmzanun: Yuebnuk. / b.3. Munbaep. — M.: UHOPA-M, 2016.
— 848 c. [9BC, znanium.com]

MuneHep, b. 3. Teopust opranmzanun: yaeOnuk / b.3. MunsHep. — 8-e u3z., nepepad. u
nomn. — Mocka: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

OcwumnoB I'. B. Menemxment: Yueonuk / I.B. Ocunos, B.A. Jlucuukun, H.J[. Kopsrun. -
M.: Hopma: MTHOPA-M, 2016. - 528 c. [OBC, znanium.com]|

OcHoBbl MeHemxMeHTa: Yuebnoe nocodbue / [Tox pen. B.U. Koponesa. — M.: Maructp:
NHO®OPA-M, 2017. — 619 c. [BBC, znanium.com]

Tuxomuposa, O. I. MeHeKMEHT OpraHu3aluu: TEOPHs, UCTOPHs, MpakTUKa: Y4eOHOe
nocobue / O.I'. TuxomupoBa, b.A. Bapnamos. - Mocka: HUILl Uudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

XwxkHsk, A.H. OcHoBbl 3pPekTHBHOrO MEHEPKMEHTa: YueOHoe mocooue /A.H. XmkHsk,
N.E. CsetnoB - Mocksa: HULl MH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlononuurensHas

Bamamos A.Il. OcuoBel MeHemxMenTa: YueOHoe mocobue. / A.Il. bamamoB. — M.:
ByzoBckuii yueOnuk: UHOPA-M, 2012. — 288 c.

bumod A, bumod K. Camomenemxment. DddexTuBHo U panuonanbHo. - M.: Omera-Jl,
2008.- 128c.

bypos B.Il. busnec-nan ¢gupmsbl. Teopuss u mpaktuka: Yueb. mocodue. / B.IL. Bypos,
AL Jlomakus, B.A. Mopomkua. — M.: UHOPA-M, 2012. — 192 c.

BoponuHa, A. B. CamoMeHeKMEHT: TeOpHsl U MpaKTHUKa: yueOHoe nmocodue/ - PoctoB-Ha-
Hony : Poctuzgar, 2010. - 118 c.

Ho6potBopckuit M.JI. CamomenemxmeHnT: DddekTuBHble TexHosoruu: Ilpaktuueckoe
PYKOBOJICTBO JUIsl peLIeHHs TOBCEAHEBHBIX npodieM. — M.: [Ipuop-uzaar, 2003. - 272 c.

Hcauenxko, 1. . CamoMeHeKMeHT: yueOHOe 1mocodue Ui CTYyA€HTOB BBICHIMX Y4eOHBIX
3agenennit / WM. W. Hcauenko; M-Bo oOpa3zoBanus u Hayku Poccuiickoii deneparuu,
denepanbHOE areHTCTBO MO 00pa3oBaHUI0, MOCKOBCKUI TOoc. yH-T nevyatu. - Mocksa : MI'VII,
2007. —203c.
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Kunan K. Camomenemxkment. - M.: Omera-JI, 2006. — 127c.

JlykameBuu, H. II. CamomenemKMeHT: Teopus U npaktuka: [yueOnuk]| - Kues : Huka-
LenTp, 2007. - 340 c.

ManenkoB FO.A. CoBpemennsiii Menemkment: YueOuuk. / HO.A. ManenkoB. — M.:
Oxonomuka, 2010. — 439 c.

Meckon M.X., Ansbept M., Xenoypu ®. OcHoBbl MeHemxkMeHTa. Ilep. ¢ anrin. — M.:
Heno, 2002. — 704 c.

Hosznpenko, E. A. DpekTUBHBIN caMOMEHEKMEHT : y4e0. ocodue s By30B U Tpod.
menemkepoB / E. A. Hoznperko ; @enepalt. areHTCTBO 10 oOpa3oBanuto, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. ya-t, 2005 (Kpacnosipck : Kpacnosip. roc. yu-1). - 153 c.

[Tapaxuna B.H., IlepoBa B.l1. CamomeHnemxkmenT: yuebHoe nocobue. — M.: 3narenbcTBo
MI'Y, 20121, 368 c.

CoBpemennblii MeHemxMeHT: YueOnuk / Iloxg pea. mpod. M.M. Maxkcumnona, B.A.
lNoppunkens. — M.: By3osckuii yuebnnk: MTHOPA-M, 2012. — 299 c.

Manarunosa, JI. B. Camomenemxment. Ilpaktuueckoe pykoBoactBo / - CaHKT-
[TerepOypr: BXB-IletepOypr, 2012. - 272 c.

6.2. [lepeuenb pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKANMOHHOU ceTn «HTEepHET,
HEeOOXO0AUMBIH 1J151 OCBOEHMS AU CIUTIIHHBI

1. Mexnaynapoausiii xypHan «I[IpoGieMbl Teopuum M TPAKTUKH yHOpaBieHUs». MHOro
WHTEPECHBIX CTATEH, KaCAIOIINXCS PA3IMYHBIX BOMIPOCOB YIIPABJICHHUSI. WWW.ptpu.ru

2. O030p COBPEMEHHBIX WHCTPYMEHTOB YIIPABJICHUS KOMITAHWEH B COBPEMEHHOM MHpE.
[TosHOTEKCTOBbIC YYEOHUKH U CTAThHU IO MEHEPKMEHTY. WWW.Cfin.ru

3. OOpa3oBarenbHBIN MTOPTAN 110 SKOHOMHUKE, COIMOJIOTHH U MEHEDKMEHTY. Poccuiickuit
MPOCKT MO OOBEAMHEHHUIO KAaK POCCHUUCKHX, TaK W 3apyOeKHBIX pEecypcoB IO BceM chepam
ynpasieHus. Ha qaHHOM moprase umerorest 6os1ee 6 ThIC. CChIIOK Ha POCCUMCKUE U 3apyOeKHbBIC
pecypchl. WWW.ecsocman.edu.ru

4. Tlombopka omyOIMKOBaHHBIX B KypHajie «l'eHepanbHbIi [[upexkTop» MaTepuaioB Ha
Temy: «MotuBauusa mnepconanay. OHa 103BOJIAET OBICTPO MOJYYUTHh HCUEPIBIBAIOILYIO
nH(popMalMI0 MO HUHTepecyrouleil ero npobneme. [lo mepe BbIXOJa HOBBIX cTaTedl MoabOpKa
MarepuaioB oOHOBIsieTCs. http://www.gd.ru/topic/67.html

5. [longbopka crateli wu3 kypHama «MeHemKkMeHT B Poccum u 3a  pyOexom».
http://www.dis.ru

6. I[Iyomukanmuun B CMU, TOCBSIICHHBIC NEI0BBIM KOMMYHHKAIIUSIM B MEHEIKMEHTE,
yrpasieHuu nepconanom. http://www.psycho.ru/library/managment/communication

7. Pecypc conep>KUT MOJIE3HBIE CTaThU, OTHOCSIIMECS K TEME KOMMYHHUKAIIMH, a TaKxKe
WHBbIE MaTepHUallbl, CBSI3aHHBIE C Pa3BUTHMEM HABBIKOB, HEOOXOJMMBIX B YCHEIIHOM JeI0BOM
npaktuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, TOCBSILIEHHBIM KOPHOPAaTHUBHOW COLIMATIBHOW OTBETCTBEHHOCTH, KOTOPBIH
MOJICPIKUBACTCSI ATEHTCTBOM COLMANIbHOM WHpopmMaruu. http://www.soc-otvet.ru/

7. MaTepuaibHO-TeXHHYECKOe ofecrevyeHne TUCHUIITHHBI

Jns  olecriedeHuss  JUCHUIUIMHBL  «MEHEKMEHT»  HUCHOJb3YeTCs  MaTepHUalbHO-
TeXHUYecKass 0aza 00pa30BaTENbHOIO YUPEXKJICHHs: MYyJIbTUMEIUNHBIE W KOMIIBIOTEPHBIE
KJ1acchl U HayyHas 6ubnunotexka PITY.

[Ipu peanuzanuy TporpaMMsbl TUCIUILIMHBI UCTIONB3YIOTCS CIIEAYIOIINE 00pa3oBaTeIbHbIe
TEXHOJIOTUU — ayJUTOPHBIE 3aHATUS NMPOBOAATCSA B BHJE JEKIMH ¢ ucrnons3oBanueM [IK u
KOMIIBIOTEPHOT0 TpoeKkTopa. B Ooipmieil yactu Kypca HCIOJIb3yeTcs MPOOJEMHBIH METO.
U3JIOKEHHsI JIEKIIMOHHOI'O MaTepuana, CAelaH aKIEHT Ha KOHTEKCTHOE OOydeHHE CTYAEHTOB.

26


http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://psytop.com/ascendancy/page9.html
http://www.soc-otvet.ru/

[IpakTdeckue 3aHATHS TPOBOMAATCS, B OCHOBHOM, B ¢opMmMe pa3dopa KOHKPETHBIX Keiic-
CUTYaIlUil C HCIIOIh30BAaHUEM TeXHOJIOTHH «OO0y4eHHE B COTPYIHUYECTBE» U IUCKYCCHH.

CamocrosiTenpbHasi paboTa CTYISHTOB MPOBOJUTCS JUISI TOATOTOBKH K BBIMIOJTHEHUIO
MPAKTUYECKUX 3aJaHui, pa3dopy Kehc-CUTyallui, TEKyLIEMy U IPOMEXYTOUYHOMY KOHTPOJIIO
3HaHWI (MHAMBHUIyalIbHAS paboTa CTy/IeHTa B KOMITBIOTEPHOM KJIacce Wik OMOITHOTEKE).

8. Obecneyenne 00pa3oBaTeJbHOr0 MpoIecca s JUI ¢ OTPAHHYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI
B XO0A¢ peam3any JUCHUITIIMHBI UCITIOJB3YIOTCA CICAYIOIIUEC OOITOJIHHUTCIIBHBIC
METOAbI O6y‘-IeHI/I$I, TCKYLICTO KOHTPOJIA YCIICBAEMOCTU 1 HpOMe)KYTO‘IHOI\/JI aTTecTalnuu
06yqa101111/1xca B 3aBUCHUMOCTHU OT UX MHAUBHUAYAJIbHBIX 0COOEHHOCTEN:

® IS CIENBIX U CIIa00BHUASMIINX:

- JeKuuu OQOPMIISIOTCS B BHJIE DJEKTPOHHOTO JTOKYMEHTA, JOCTYIMHOTO C IOMOIIBIO
KOMITHIOTEpA CO CIECIHATIU3UPOBAHHBIM MTPOTPAMMHBIM 00ECTICYCHUEM;

- THUCHMEHHBIC 3a/JlaHUsI BBITIONHSIIOTCS Ha KOMIIBIOTEPE CO  CIEeIHUATU3UPOBAHHBIM
MPOTPaMMHBIM 00€CTIeYeHUEM, U MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecnieunBaeTCsl MHAWBHIYyATbHOE paBHOMEpHOE ocBeleHrne He Mmenee 300 srokce;

- JUIsl BBITIOJHEHHS 3aJaHHsl TPH HEOOXOJUMOCTH TMPEJOCTABIISICTCS yBEITUYHBAIOIICE
YCTPOUCTBO; BO3MOXKHO TAaK)K€ UCIIOIB30BAaHNE COOCTBEHHBIX YBEIMUYUBAIONIUX YCTPOUCTB;

- MIChbMEHHBIE 3a7]aHusT 0OPMIIIIOTCS YBEIIMUEHHBIM MIPU(PTOM;

- DK3aMEH U 3a4€T MPOBOJISATCSA B YCTHON (hOpPME WIIH BBITIONHSIOTCS B TUCbMEHHOU (popMme Ha
KOMITBIOTEPE.

® IS TUIYXUX U CJIA0O0CIBINIANINX

- Jekiuu  OoGOPMIIIOTCS B BHJIE AJIEKTPOHHOTO JOKYMEHTa, JIMOO TIPEIOCTaBIsAETCS
3BYKOYCHJIMBAIOIIAs armapaTypa WHIUBUYyJIbHOTO MTOJIb30BaHMS;

- MIChbMEHHBIE 3aJJaHUs BBITIOJHAIOTCS HA KOMITBIOTEpE B MUCBMEHHOM (hopMme;

- JK3aME€H M 3a4éT MPOBOAATCS B TNHUCHBMEHHOH (opmMe Ha KOMIBIOTEpPE; BO3MOXKHO
poBeicHUE B (hOpME TECTUPOBAHUSA.

® IS JIUI] C HAPYIIEHUSMHU OMOPHO-ABUTATEIIBHOTO aIllapara:

- JeKuuu OQOPMIISIOTCS B BHJIE DSJEKTPOHHOTO JTOKYMEHTA, IOCTYITHOT'O C ITOMOIIBIO
KOMIThIOTEpA CO CIECIHAIU3UPOBAHHBIM ITPOTPAMMHBIM 00ECIICUCHUEM

- THChMEHHBIC 3a/IaHMUsI BBITIOJHSAIOTCS Ha KOMIIBIOTEpE CO  CICHHATM3UPOBAHHBIM
MIPOTPaMMHBIM 00€CTICUCHUEM;

- 9K3aMeH U 3a4€T MPOBOJATCS B YCTHOM (popMe WK BHITIOIHSIOTCS B MUCbMEHHOU (hopme Ha
KOMITBIOTEPE.

[Ipu HEOOXOIMMOCTH MPEAyCMATPUBACTCS YBETUUCHNE BPEMEHH ISl TIOATOTOBKH OTBETA.

[Ipouenypa  mpoBeAeHHS  MPOMEKYTOYHOM  arTecTallud  Uig  OOydYaromuxcs
YCTaHABIMBAETCA C YYETOM UX HMHAUBHAYATbHBIX MCUXOMU3MUYECKUX OCOOCHHOCTEH.
[IpomexxyTouHast arTecTalrs MOXKET IPOBOJUTHCSA B HECKOJIBKO 3TaIlOB.

[Ipn mpoBeneHUU MpOIEAYPHl OIEHUBAHMS PE3yABTaTOB OOyUEHUsS MpPeayCMaTpUBaeTCs
WCIIONB30BAaHUE TEXHUYECKUX CPEACTB, HEOOXOAMMBIX B CBSI3M C HHIUBUIYATbHBIMU
OCOOCHHOCTSIMU OOY4YaOIIUXCS. DT CPENCTBA MOTYT OBITh MPEIOCTABICHBI YHHBEPCUTETOM,
WJIM MOTYT UCTIOh30BaThCsl COOCTBEHHBIE TEXHUYECKUE CPE/ICTBA.

[IpoBeneHne mpoueAypbl OLEHWBAaHUS  pPE3yAbTaTOB  OOydYeHHUs JIOMYCKaeTcs C
MCIIONB30BAaHUEM JIMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHIl.
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ObecnieunBaercs 10CTyn K MH(OPMAIMOHHBIM U OMOIHOrpadMuecKuM pecypcam B CETH
WuTepHer mist kaxaoro oOydvaromerocss B (opmax, aganTHPOBaHHBIX K OTPAHUYEHUSAM HUX
3JI0POBbBSI U BOCTIPHUATHSL HHPOPMALIUH:

® JUIA CIIENBIX U CIIA00BUAALINX:

- B II€YaTHOW (hopMe YBEIMYCHHBIM HIPUPTOM;
- B (hopMe 2IeKTPOHHOTO JOKYMEHTA;

- B hopme ayamodaiina.

e Uil TIIYXHUX U CIA0OCHBIIIAIINX:

- B meyaTHoOU opMme;

- B (hopMe 2IeKTPOHHOTO TOKYMEHTA.

e s OOYYarOIUXCsl C HAPYIICHUSMHU ONOPHO-/IBUTATEIBHOTO arapara:
- B Ie4aTHou popme;

- B popMe IIEKTPOHHOTO IOKYMEHTA;

- B popme ayauodaiina.

VYdeOHble ayUTOPHH JUIs BCEX BUAOB KOHTAKTHOW M CaMOCTOSITEIBHOHN paboThl, HaydHas
OMOMMOTEKa W WHBIC TIOMEMICHHS NIl OOYYEHHUsS] OCHAICHBI CIEIUaIbHBIM O00OpYJAOBaHHEM H
Y4eOHBIMH MECTaMH C TEXHHYECKIMH CPEJICTBAMU O0YUICHUSI:

® IS CIEMNBIX U CIIA00BUIMIINX:

- YCTPOMCTBOM /Il CKAHUPOBaHM U uTeHus ¢ kamepoil SARA CE;

- mucreeM bpaitns PAC Mate 20;

- npuntepoM bpaiinsg EmBraille ViewPlus;

e Ul TIIYXHUX U CIa0OCHbIIIAIINX:

- aBTOMATHU3MPOBAaHHBIM paboO4YMM MECTOM IS JIOAeH C HapylIeHHEeM clyXa H
cI1a00CHBIIIAIINX;

- aKyCTHYECKHUM YCHIIUTEh U KOJIOHKH;

e It O0YYarOIIMXCS C HAPYIIEHUSIMHU OITOPHO-IBUTaTEeNIbHOTO anmapara:
- IEPEIBIKHBIMU, PETYyIUPYEMbIMU 3proHoMuueckuMu napramu CU-1,;
- KOMITBIOTEPHOM TEXHUKOM CO CcrelnaibHbIM MPOrPaMMHBIM 00€CIIEYCHUEM.

9. Meroanueckue MaTepuasbl
9.1. [l.1aHbI cCEeMMHAPCKUX 3aAHATHH

Cemunapckoe 3ansitme 1.2, Hayunble 1IIKOJBI W OpUpPOAA  YIPaBIEHUS
(ucropuorpaduyeckuil ¥ KOMIapaTUBHBIN MOAXObI K MEHEDKMEHTY) -4 uac.

Lenv 3auamusa: yriayOlieHUEe 3HAHUM U YCBOGHHE CTYJEHTAMHU CYIIHOCTU M COJEp)KaHUs
OCHOBHBIX  KOHUENIMM IPEACTaBUTEIEH IIKOJ  yIpPaBICHHUS; OBJAJCHHE  HABbIKAMU
MIPAKTUYECKOTO MCIIOJIb30BAaHUS MOJyUYE€HHBIX 3HAaHUH B KOHKPETHBIX CUTyalUsAX (KOMIIETEHIIHS
VK-3).

Dopma nposedenusi — pa3BepHyTas Oecelna-mucKyccus, pa3dop Keic-cuTyanuid,
caMmocCTosiTeNbHas paboTa.

Bonpocwl 011 06cyarcoenus:

|. IlIkona HayYHOro yIpaBiaeHUs

1. IIpoananu3upoBaTh OCHOBHBIE IPUYMHBI BOSHUKHOBEHUS TEHIOPU3Ma U €T0 CYLUTHOCTb.

- Paccmotpets ocHOBHBIE Bexu Onorpaduu @. Teitnopa.

- JlaTb XapakTepuCcTHUKy OCHOBHBIM TpyaaM d. Teinopa.

OObsicHUTB, B yeM, coriacHo Teopuu @. Teitnopa, 3akimrouaercs 3(h(HEeKTUBHOCTH TPyAa
pabouero.
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- IIpoananuzupoBats B3risiapl @. Teinopa Ha BOmpockl MpodeCCHOHATBHOTO MOA00pa.

- Jlare xapakrepuctuky B3rsgam @. Teinopa Ha BOIPOCH! IOCTPOCHUS CTPYKTYD
yIpaBJIEHUS.

2. Paccmotpets ocHoBHbIe uaeu I, JI. "antra.

- IIpoananu3upoBath BKIaxa B pa3Butue MmeHepkMmenTa [ JI. ['anrra.

- IlosicHUTB, YTO TaKOE «TAHTT-CXEMBbD», OOCYIUTh OCOOCHHOCTH MPUMEHEHUS AUarpaMm
IJIAaHUPOBAHUS BPEMEHU U YIIpaBiieHUs pabOTOM.

3. OnenuTs BKIIAJ B pa3BuTHe ynpaieHdeckoi Mpicau @. u JI. ['unbper.

- BEIIBUTH OCHOBHBIE W/IEW N0 COBEPUICHCTBOBAHMIO YIPaBICHHSA, c(HOPMYIHPOBAHHBIE
®. u JI. 'unbper.

- /JlaTb mosicHeHue TEPMUHY «TEPOIUTH.

4. BeISIBUTH CYIIHOCTH MOJX0/a K yIpaBieHuto. ['. OMepcona.

- OOBACHHUTB, B UeM, cOTJIacHO Teopuu ['. DMepcoHa, 3aKIrovaeTcst MOHITHE
3¢ HEeKTUBHOCTH.

- PaccMoTpeTs mpUHLINIIBI TPOU3BOAUTENBHOCTH I'. DMepcoHa.

5. Jlatb cpaBHHUTENbHBIN aHadu3 OCHOBHBIX wuaeit @. Teitmopa u [. Dwmepcona.
[IpoTuBOpEUaT nu OHU ApPyT Apyry?

6. Paccmotpets B3msablI Ha ynipasienue ['. dopna

Il. AqnMuHUCTpaTUBHAS IIKOJA YIPAaBIECHUS

1.00cyiuTh COLUATbHO-IKOHOMUYECKHE OCHOBBI (OPMUPOBAHUS aJMHUHUCTPATHBHOMN
LIKOJIBI MEHEKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIEC IPUUMHBI BOSHUKHOBEHHUS (Paiioan3Ma U ero CyIIHOCTb.

- PacckazaTth 00 ocHOBHBIX Bexax ouorpaduu A. daiions.

- JlaTh xapakTepuCTUKy OCHOBHBIM TpyaaM A. daitoss.
OOBsICHUTS, B YeM, corytacHo Teopur A. Daiions, 3akmodaeTcs 3G HEKTUBHOCTS.

- PackpeiTh yHHBEpcaibHbIE yIpaBiieHueckue npuHiunel A. daitons. Onpenenuts
3a/1auy, KOTOpPbIE IPU3BAHA PEIINTh CTPYKTYypa OPraHU3aLNN.

- Ha3Bath cdepsl ympaBneHus, kotopble Bbiaenser A. @ailoab B AeATEIbHOCTH
OpraHu3aluu.

- Oxapakrepu3oBarth 3aciyru A. @aifosis B pa3BUTHH TEOPUH MEHEKMEHTA.

3. KoMIiekcHO onieHUTh TpH UeallbHbIX BUa Biactu M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3IJIAbI Ha yiipaBieHue M. Bebepa.

5. JlaTh cpaBHUTEIBHBIN aHaIU3 Moax0/10B K ympasnenuto @. Teitmopa u M. Bebepa. B
YEM OHM CXOJHBI U YEM PA3ITUYAIOTCS?

3ajaHus 115 CAMOCTOATEILHON PadoThI:

3amanue 1.

[Ipountaiite cratpto H. K. Kpynckoii u, ucnons3ys Bamu 3nanus o «cucreme Telnopay,
OTBETHTE HA CJIEAYIOLIUE BOIIPOCHI:

1. SBnsiercst nu «cucrema Teiinopa» yHuBepcanbHOi. OHa 3aayMbIBaiach Kak CHCTEMa,
NPUMEHMMAsT HAa [POMBILUIEHHBIX  IpeanpusaTusax. Hackombko OHa nOpuMeHUMa B
TOCYJIapCTBEHHBIX YUPEKICHUAX ?

2. Hackombko  «cuctemMy  Teiiopa»  BO3MOXHO  HUCHOJB30BaTh B YCIOBUAX
COLMAIIMCTUYECKOM  CHUCTEMBI, T.K. 3aJyMblBajacb M  pEAIM30BbIBAJIACH OHA  HA
KalUTATUCTUYECKUX MPEANPUITUAIX?

3. Tlepeuncnute, Kakue HEJOCTATKHU B YIPABICHUU B COBETCKHX yupexaeHusx 1920-x rr.
AMEIT MECTO M CEroJHs KAaK B KOMMEPUECKMX OpraHu3alMsax, TaKk U B TOCYJapCTBEHHBIX
YUPEXKICHUSX.

H. Kpynckast.
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CUCTEMA TDRUJIOPA U OPTAHM3ALIMS PABOThl COBETCKHX YUPEXJEHUI.

CrtpanHoe Jenmo: KaXIbli KOMMYHHCT 3HAaeT, 4TO OIOpPOKpaTU3M Bellb KpaiiHe
OTpHIIATENIbHAS, YTO OH T'yOUT BCSKO€ >KMBOE HAYMHAHUE, YTO OH HCKa)XaeT BCE MEpHI, BCE
JEKPEThI, BCE pACIOPSIKEHUS; HO CTOMT KOMMYHHCTY HadaTh paboTaTh B KakoM-HHOYb
KOMUCCapuare WIN JIPyroM KaKOM COBETCKOM YUPEXAECHUU, OH M OIJISIHYThCS HE YCIIEeT, Kak
YBUJUT ce0sl YK€ HAIOJIOBUHY YBSI3IIUM B CTOJIb HEHaBUMMOM MM OFOPOKPATHUECKOM OOJIOTE.

B uem xe ne5o? KTo BUHOBAT TYT, - 3JIble CA00TaXXHUKHU, CTApble YMHYIIKH, BJIE3IINE B HAILIU
KOMUCCApUaThl, COBETCKUE OApBIIIHU?

Her, xopenb OropokpaTh3Ma KpPOETCsl HE B 3JI0M BOJIE TEX WJIM WHBIX JIMI, & B OTCYTCTBHH
YMEHBS IUTAHOMEPHO U PallMOHATIBHO OPraHU30BaTh padoTy.

Jleno ympaBiieHHs - JAJE€KO HE JIerkoe Jeno. OJTo 1menas Hayka. YToObl NpaBUIIBHO
OpraHu30BaTh pabOTy KaKOro-HUOYb yUpeXKJIE€HUs, HaJl0 3HaTh J0 MeJbYaliux noapoOHOoCTeN
camylo paboTy, HaJl0 3HATh JIIO/IEH, Ha/I0 UMETh OOJIBLITYI0O HACTOMYMUBOCTH U MPOY. U T. [I.

Mpl, poccusiHe, 10 CUX MOp OBLIM Majo WCKYIIEHBI B 3TOW HayKe YIpaBlIEHUs, HO, HE U3yUUB
€€, He HAy4MBILKCH YIIPaBJISATh, Mbl HE MOJBUHEMCS HE TOJBKO K KOMMYHHU3MY, HO JaXke U K
COLIMAIN3MY.

Y Toinopa MBI MOXEM OYEHb M OYE€Hb MHOIOMY HAY4YUTBhCS, W XOTS OH TOBOPHUT
MPEUMYLIECTBEHHO O IOCTaHOBKE pabOThl Ha 3aBOJAE, HO MHOTHME M3 IMPOMOBEIYEMBIX UM
OpraHU3aI[MOHHBIX TPUHLIUIIOB MOT'YT, U JIOJIKHBI, ObITh PUMEHEHBI U K COBETCKOMN padoTe.

Bor uro mumer mo moBojy MPUMEHEHHsS H3BECTHBIX OPraHM3AllMOHHBIX HPUHLUIIOB CaM
Toitmop: "Her Takoii paboThl, KOTOpas HE MoOryia Obl OBITH C BBITOJION TOABEPTrHYTA
HCCIEAOBAHUIO, C BBISICHEHHEM €IMHHUL] BPEMEHHU, C Pa3[CICHUEM €€ Ha AJIEMEHTHL... MOXHO
HCCIIEIOBATh TakK e XOPOIIO, HapuMep, BpeMs KaHLEIIPCKOW paboThl U Ha3HAYUTH JHEBHOM
JUIA Hee YpOK, HECMOTpPsI Ha TO, YTO CHAayaja OHa Ka)KeTCS OYeHb Pa3HOOOPa3HOW MO CBOEMY
xapakrepy" (@. Torimop "AIMHUHHCTPAaTUBHO-TEXHUYECKAs OPTaHW3alMs MPOMBIILICHHBIX
npeanpusTuit”, ctp. 148).

VYike W3 NPUBENCHHOW LMUTAThl BHUIHO, YTO OJAHUM M3 OCHOBHBIX mnpuHUUNOB @. Taiinop
CUMTAET Pa3yIoKeHHE PadOThHI Ha €€ AIIEMEHTHI U OCHOBAHHOE Ha 3TOM pa3jeeHHe Tpy/a.

Bosbmem paboTy HapoAHBIX KOMHccapuaToB. HecOMHEHHO, M3BECTHOE pa3JielieHue TpyJlia B
HUX €CTb. ECTb HApOAHBIH KOMHCCAp, €CTh KOJUIEIMSl KOMHCCApuaTa, €CTb OTIENbI, OTAEIIbI
pazzieneHel Ha MOJMOTAENbI, HMEKTCA CEKpeTapu, JACIONPOU3BOAUTENN, MAIIUHUCTKH,
MIPOTOKOIUCTKU U T. 1. Ho 3T0, Benp, camoe rpyboe pasnenenue. O4eHb 4acTo HE MpOBeACHA
rpaHulla MEXIy JeJaM{, [OJBEJOMCTBEHHBIM KOMHCCApPY, KOJUIETMH, OTAEIy. OTO
ornpezensieTcss OObIYHO KakK-TO Ha ria3. He Bcerja TOUHO onpeeneHsl U pasrpaHuueHbl QyHKIIUN
pasnbix nopotaenoB. CymiecTBytoT U mrTathl. Ho B O0nbIIMHCTBE cliydaeB "MITAThl" 3TH OYEHb
npuOIM3UTeNbHBI. TOouHOrO onpeaencHus (PyHKUUN OTAETHHBIX PAOOTHUKOB CIUIOIIb U PSAIAOM
HeT. OTCrof]a BBITEKA€T MHOTOIIOJHOCTD yupexaeHuil. CylniecTBYyeT B YUPEXKIEHUHU, cKaxeM, 10
4yenoBeK, (DyHKIMHM HUX TOYHO HE pacmpezenieHbl. YenoBeKk 8 W3 HUX TOJKYTCS 3ps, ABa
OCTaJIbHBIX 3aBajieHbl palboToil cBepx Mepbl. Pabora paBuraercst miuoxo. 3aBedylOIEMY
YUpEXJACHUEM KaXXeTCs, YTO He XBaTaeT JIoJieil, OH OepeT elle JeciIToK, HO paboTa HIeT II0XO.
[Touemy? IloToMy, 4TO paboTa He pacnpeneneHa HaaJaeKauM o0pa3oM, ciayXkallie He 3HaoT,
4TO M Kak UM JienaTh. Pa30yxaHue KkoMuccapuaToB - MOCTOSIHHO HaOmogaeMelil hakt. Ho nuer
JIM OT 3TOro paboTa nyyrie?

Bompoc o "KkoilernaapHOCTM M €IMHOJWYMHU", BOIPOC, BBIPOCIIMN HMMEHHO Ha IIOYBE
OTCYTCTBUS pa3/ielIeHusl TpyJa, Ha TOYBE OTCYTCTBHSI pasrpaHuueHust GyHKUUN KoMHccapa OT
(GYHKUMH ~ KOJUIETHHM,  OTCYTCTBUS ~ pa3rpaHMYeHHMs  OTBETCTBEHHOCTH  KOJUIETHM U
OTBETCTBEHHOCTH KOMHccapa. HemoHuMaHue 3Toi, CTONb MPOCTOM, Ka3anoch Obl, BEIH BEAET
9acTo K aJIMUHUCTPATUBHOM (aHTacTuke. Tak, B nepuoj oocyxaeHus B CoBHapKOMe BOIpoca o
KOJIJIETHAIBHOCTH M eAnHoNMuuu B COBHApKOM ObUI NPEACTaBJICH, MEXAY IMPOYUM, OIUH
COBEPUIEHHO YyJOBUIIHBIN NPOEKT. B HEM mpearanoch yHUUTOKUTh HE TOJIBKO KOJUIETHH, HO
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U 3aBEIYyIOIIMX OTIENaMM U MOJOTIENAaMHM, IpPeJUlarajloch OCTaBUTh TOJIBKO KOMHCCapa U
TEXHUYECKUX  CIYXalluX, KOTOPHIM HApOJHBIA  KOMHCCap JIOJDKeH Obul  JaBaTh
HENOCPEACTBEHHbIE 3aJaHus. B 3TOM 1poekTe BBIIBUIOCH IIOJIHOE HEIOHWMaHUE
HEOOXOIMMOCTH JIETAJIBHEHUIIIETO U CTApOro MPOJYMAaHHOTO pa3JeseHHs TpyAa. ABTOPBI XOTEIH
YOPOCTUTH ammapar, HO YIyCTWJIM W3 BUJIY OJHY MAaJEHbKYI0 MEJOYb: IPHU HAJIUYUU TOJBKO
KOMHUCCapa M TEXHUYECKUX CIIy)KalllUX, KOMHCCapy MNPUIETCS AaBaTh CIy)KallUM €XEIHEBHO
HECKOJIBKO ThICAY 3afaHuii. HukakoMy KoMuccapy 3TO HE O] CUITy.

Ha ¢abpuke, Ha 3aBoje MPOBOAMTCS BEeChbMa TIIATEIHBHOE M JAIEKO HIYIIEE pasesicHHe
TpyZa. TaM HUKOMY U B TOJIOBY HE IIPUIET COMHEBATHCS B MI0JIb3€ TAKOTO Pa3/AEICHUS.

Pa3nenenne Tpyna B COBETCKHUX YUPEKICHHUSIX camMoe rpy0oe, AeTalbHOIO pa3JesieHus
¢ynxuit Het. Ero Heo6xonnMo co3naath. Jl0omKHbBI OBITH CaMbIM TOYHBIM 00pa30M OIPEJIEIEeHbI
00513aHHOCTH Ka)KJI0TO CIIY’KaIlero, - OT KOMHUCcapa J0 MOCIEAHETO PacChIIIbHOTO.

Kpyr o6s3aHHOCTEN KaX10TO JOKEH ObITh (JOpMyJIMpOBaH MUCbMEHHO. OO0s3aHHOCTU 3TH
MOTYT OBITb BeCbMa CJIOXHBIMU M OOIIMPHBIMH, HO TEM BaXKHEE HX KAaK MOXHO TOYHEe
¢dopmynupoBatb. KoHeuHo, 3T0 B elle Oobleil Mepe OTHOCUTCS KO BCAKOIO pojia KOJUIETHUSIM,
npe3uauyMam M T. 1.

3arem @. Tristop HacTauBaeT Ha TOYHOW MHCTPYKIMH, TOKE COCTABIECHHOM B MMMCBMEHHOM
BHJIE, YKa3bIBAIOIIEH MOIPOOHO, KaK BBIMOJIHATH Ty WM UHYIO paloTy.

Toiinop umeeT B BUAY 3aBOJCKOE MPEANPUATUE, HO ITO TpeOOBaHHE MPUMEHHUMO BCELETO K
KOMUCCapHUaTcKoi pabore.

"MHCTpYKIIMOHHBIE KapTOYKH MOKHO MPHUMEHSTh OUY€Hb LIMPOKO U pazHooOpasHo. OHu
UTPalOT B HUCKYCCTBE YIPAaBIEHHUS TaKyl0 € pOJb, KaK B TEXHUKE UYEPTEKU M, IMOJ0OHO
MOCIEIHUM, JOJDKHBl HM3MEHAThCA 10 pa3MepaM H  (opMe cooOpa3HO KOJIMYECTBY H
pa3sHOOOpa3uIo CBEIEHHM, KOTOPbIE OHA JOJDKHA JaBaTh. B HEKOTOPBIX ClyyasX MHCTPYKIHA
MOJKET TPEACTaBIATh 3aMETKy, HAlMCAaHHYI KapaHJalleM Ha Kycke Oymaru, KoTopas
OTCBIIAETCS MPSAMO paboueMy, HyXKJAIIEeMycs B yKa3aHHUSX, B APYIMX clydasx OHa Oyner
3aKJII0YaTh MHOTO CTPaHUI] HAIMCAaHHOIO Ha MHUIIYIIEH MallMHE TEeKCTa, HaJulexaluM o0pa3oM
UCIPABJICHHBIX U COPOIIIOPOBAHHBIX, U OyJET BbIJABATbCA IO KOHTPOMApKaM WM APYTHM
YCTaHOBJICHHBIM ITOPSIKOM, YTOOBI €0 MOYKHO ObLTO TTostb30BaThes" (Tam ke, cTp. 152).

[ToxymMaTh TOJBKO, KaK YIy4IINIO Obl BBE€AEHUE NMCbMEHHBIX MHCTPYKLUI IIOCTAHOBKY JieNla
B KOMHCCApUaTax, Ha CKOJIBKO Obl COKPAaTHJIO HEHYKHBIE Pa3roBOPbI, CKOJIBKO TOUHOCTH BHECIIO
ObI B Hee, Kakoe Obl 3TO ObUIO COKpALlEHUE HEPOU3BOAUTENBHOM TPaThl BPEMEHHU.

®. Thoinop BCAYECKH HACTaMBAeT MMEHHO HAa MUCHMEHHOW (hopMe MHCTPYKIUN, OTUYETOB H
Ipou.

[lucbMeHHBIN OTYET TOpa3/lo OHpelesieHHee, U, I1aBHOE, OH 3adukcupoBaH. IlucbmeHHas
(dhopma oberyaeT TakKe KOHTPOJIb.

Paznenenue QyHkuui, BBeleHHE MMCbMEHHONM MHCTPYKIUM JAlOT BO3MOXHOCTb CTaBUTh Ha
Ty WIA HMHYI paboTy MeHee KBaJM(ULHUPOBAHHBIX JroAeH. THHIOp TOBOPUT, YTO HEJb3S
"MONIB30BaThCA TPYAOM KBATU(UIIMPOBAHHOTO pabodero Tam, rie MOXKHO IOCTaBUTH Ooliee
JIEIIEBOI0 U MEHEE CIENMAIN3UPOBABILIErocs yesioBeka. Hukomy He MpUAET B TOJIOBY Ha phICake
NepEeBO3UTh TPy3, a OUTIOra MOCTaBUTh TaM, TJE JIOCTATOYHO MAJEHBKOro MOHH. Tem Ooisee
HeNb3sl JIOMYCTUTh, YTOOBl XOPOIIMH MacTep MCIOMHI paboTy, Uil KOTOPOM ToJUTCS
yepHopabounit" (Tam xe, ctp. 30).

[IpaBunbHO pacmpenenuTb paboOTy, KaXKJIOro IOCTaBUTh Ha HaAJeXKallee MecTo,
COOTBETCTBYIOIEE €r0 CUJIaM, CIIOCOOHOCTSIM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", kak TOBOpAT aHIVIM4YaHE - BOT B YeM 3ajJaya aJMHHUCTpaTopa. B OoJbIIMHCTBE
KOMUCCApHUaToOB CYIIECTBYIOT TAaK HAa3bIBAEMBbIE YUYETHO-PACIPENEIUTENBHbBIE OTAEHBL. B 3THX
OTJeNax JOJKHBI CHJIETh BBICOKO KBAJTU(HUIIMPOBAHHBIE pAaOOTHUKHU, 3HAIOIIUE O METbYaNUIINX
noJIpoObHOCTEN paboTy CBOEro KomHccapuara, ero Hy>KJIbl, yMEIOIIHE NMPaBUIbHO PaclieHUBATh
JIO/IEeH, BBIACHATH MX OIIBIT, 3HAHUS U IPOY. ITO OJJHA U3 OTBETCTBEHHEHUIINX paboT, OT KOTOPOU
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3aBHCUT YCIIEHMIHOCTh pabOThl BCEro YYpekaeHHA. J[oCTaTOYHO M 3TO MOHHUMAETCA
komuccapuaramu? Het. Ha 3TOM CIutomis v psiioM CHIUT COBEPIICHHO CITyJaifHas myOuKa.

"Her moneil", mpuxoAuTCs CHbIIIATh HNOCTOSHHO. Tak roBOPAT IJIOXUE aJAMHUHUCTPATOPBI.
YMenslii aIMHUHUACTPATOP MOXKET UCIOIB30BATh U JIIOJIEH BTOPOCTETICHHOM KBaTU(UKAINH, €CIIH
OH Oy/ZeT MX KaK cJeIyeT HMHCTPYKTUPOBATh M LEIECOO0pa3HO PACHpPENeNsiTh MEXIY HHUMHU
paboty. "Her comuenuii, - numer Taiop, - 4TO cpeAHU 4eIoBeK paboTaeT yClemrHee BCEero
TOrjga, Korja OH caM MWIM KTO-IH0O Jpyrod Ha3zHayaeT €My OIpEAEJCHHbIH ypOK, UMEHHO
naHHas paboTa IOJHKHA OBITH MCIIOJMHEHA UM B OTIpEeNieHHOE BpeMs. YeM HIbKe YMCTBEHHBIE U
(du3nyecKkrue CriocOOHOCTH YeJIOBEKa, TeM KOpodYe JOJDKEH ObITh HazHaueHHbIN ypok" (Tam xe,
ctp. 60).

U Toitnop naet ykazaHus, Kak JOJDKHA paclpeesaThes padoTa:

"Kaxxaplii paboumii, XOpOomHii U MOCPEACTBEHHBIHN, JOJKEH €XKEeIHEBHO IOJIy4aTh BIIOJHE
ornpezaeneHHbId ypok. Hu B koem ciyyae oH He OJKEeH ObITh HETOYHBIM UJIM HEONPEAETICHHBIM.
VYpok nomKeH ObITh TIIATEIBHO U SICHO ONMCAH U HE JTOJIKEH OBbITh JIETKHUM...

"KaxxnqoMy pabouemy JOJIKHO XBaTUTh YpOKa Ha LIEeJIbI JIEHb. .

"Ilng Toro, yToObl BO3MOXKHO ObUIO Ha3HAUMTh YPOK Ha CIEAYIOLUIUNA JEHb U ONPEIENUTh,
HACKOJIbKO TOJIBUHYJACh 3a JIeHb pa0oTa Ha BCEeM 3aBOjie, padouue JIOJKHBI KaXIbld JIeHb
MIPE/ICTaBIATh B PACUETHBINA OTIEN MHUCbMEHHBIE CBEJCHUS C TOYHBIM yKa3aHHWEM HCIOJHEHHOU
paboter" (Tam xe, cTp. 57).

Tonpko npu AeTaabHOM pacnpeAeseHIH U yueTe padoThl BO3MOKHA IIpeMHUalbHasi cCUcTeMa.

B koMuccapuarax npemuanbHas cucTeMa OObIYHO IMPUMEHSETCS COBEPIIEHHO HEMpPaBUIIbHO.
[Ipemun narotcs He 3a JMIIHKE Yachkl pabOThI WM 3a OOJIbIlIee KOJIMYECTBO BhIIAHHONW paboThl, a
BBIJIAIOTCSI B BUJE N00AaBOYHOTO >KAJIOBaHbS. YK OJHO 3TO YKa3plBaeT Ha TO, YTO HET
MPaBUJIBHOTO pacIipe/ieIeHHsI 1eJI0BOM pabOThl B COBETCKUX YUPEKACHUAX.

KoneuHo, mpaBuibHO pacrpeaenauTb paboTy MOXKET JUIIb TOT, KTO CaM €€ 3HAaeT O4YeHb
XOpOIIIO, A0 MENbYANIINX JACTAICH.

"McKyccTBO ympaBiIeHHS ONpeaessieTcss HaMW, KaK OCHOBATEJIbHOE 3HAHHE TOW padoTHI,
KOTOPYIO BBl XOTHUTE J1aTh pabO4YMM, U YMEHHE BBINOJIHHUTH €€ CaMbIM JIYUIIUM U 3KOHOMHBIM
criocooom" (Tam xe).

Kazanocs Obl, 4TO 3TO camMo cO00I pa3yMeromascs Belllb, MEX/y TEM OHA IMOYTHU MOCTOSHHO
urHopupyetcs. ToBapuilu - JAeNbHbIE aJIMUHUCTPATOPhl M BOOOIIE JeNbHble PAaOOTHUKU
MIOCTOSIHHO TepeOpachiBalOTCS U3 OAHOM oOsiacTu pabOoThI B JIPYTyHO: CEroJHS OH paldoTaer B
Hapkomzeme, 3aBtpa B TEO, mocnezaBtpa nmo cHadxkenuto, 3ateM B B. C. H. X. nimu emie rue-
nmu6o. Ilpexzae yem OH ycIeeT U3yuuTh HOBYIO OTpacib paboThl, €ro mnepedpachiBailoT B HOBYIO
o0macte paboThl. [IOHATHO, YTO OH HE MOXKET CHelaTh TOro, YTO MOT Obl CAeNaTh, €CIU Obl
JoJibIe paboTan B OJTHOM 001acTH.

Maio 3Hath Jnro/ed, UMEeTh 00IIMe OpraHU3alMOHHbBIE HABBIKH - HAJ0 3HATh B COBEPIICHCTBE
JaHHYI0 00JIacTh paboThl, TOJIBKO TOTJa MOKHO €€ MPAaBWJIBHO paclpeiessiTh, MPaBUIBHO U
WHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOJIUPOBATD.

Kontpomto Taiinop npunaer ocoboe 3HaueHue. OH mpeiaraeT eXXeJHEBHO U 1aXKe IBAXK/Ibl B
JIeHb KOHTPOJHMPOBAaTh PabOTy pabO4MX, OH HACTaMBaeT Ha caMOM MOJPOOHON MHUCHMEHHOM
OTYETHOCTH, IMpeJylaraeT He OOsAThCsA yBEIMUEHHs aIMUHUCTPATUBHOIO MEPCOHaja, CIIOCOOHOTO
KOHTpOJUpOoBaTh padory. Camoe mydiiee, mo MHEHHIO Trifnopa, 6bu10 Obl, ecii Obl BO3MOYXKHO
ObUIO OPraHM30BaTh YUCTO MEXAHMUYECKHH KOHTPOJb (HE TapOM KOHTPOJIbHBIE Yachl CBSA3aHbI C
umeHeM Taiinopa).

"Bcye 3akoHBI IUcaTh, €Xenu uX He ucnosHATe". W Tainop moHumaer, 4ro Bce
pacnopspKeHHsI TOBHUCAIOT B BO3JyXE€, €CIM OHM HE CONPOBOXKJIAKOTCSA CTPOrO MPOBOAMMBIM
KOHTPOJIEM.

Mexay TeMm, MO YacTH KOHTpOJII B KOMHCcapHarax JieJlo OOCTOMT YacTO BechMa
HEeOJIaronoJIy4Ho.

Lenp cucrembl Toiiopa MOBBICUTH MHTEHCUBHOCTH TpyAa pabouero, cienarb €ro TpyA
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BO3MOJKHO Npou3BoauTeNbHee. Llenb ee n3MEeHUTh MEAJICHHBIN TeMIT paboThl Ha Oosiee OBICTPBIN
U Hay4yHuThb pabodero paboraTh 0€3 JHUIIHUX MEPEPHIBOB, OCMOTPUTEIBHO U JAOPOXKHUTH KaXIOH
MHHYTOMH.

Camo coboit Taitop Bpar Bcex JMITHUX Pa3roBOPOB, OTHUMAIOIIUX JOPOroe BpeMs. YCTHBIE
OTYETHl OH CTPEMHUTCS 3aMEHUTh MUCbMEHHBIMU. Tam, rie OHM HEU30€kKHBI, OH CTPEMUTCS
c/ienaTh UX BO3MOXKHO KPATKUMH.

B cucremy ymnpaBnenust Bce OoJblie W OOJbIIE BXOAUT MPHUHIMUI, KOTOPBI MOXKHO
Ha3BaTh "MIpPUHIMIIOM HcKtoueHUi". [IpaBna, mMogo0HO MHOTUM JPYTUM 3JIEMEHTaM HCKYCCTBa
yIpaBJICHUS, €T0 MPUMEHSIOT B €IUHUYHBIX CIy4asx W, MO OOJbIIEi yacTd, HE MPH3HABAs €ro
MPUHLIUIIOM, KOTOpPBIM HYXHO OBUIO OBl pacHpoCTpaHUTh MOBCIOAY. OOBIYHBIA, XOTS H
MeYaJbHbIM, BUJA MPEACTaBISAET YIPABIAIOMMN OOJBIIOrO Jena, T0OpOCOBECTHO CHUISAIIMMA 3a
CBOMM CTOJIOM CpE€IU MOps MHCEM U JIOHECEHHMH, Ha KaKJOM U3 KOTOPBIX OH CUUTAET CBOMM
JIOJITOM PaclucaThCsl M MOCTaBUTh CBOM MHMIMANbl. OH JyMaeT, 4yTo, MPOITyCTUB Yepe3 CBOU
PYKH 3Ty Maccy NmoJipoOHOCTEHN, OH BIIOJIHE OCBEIOMIIEH 000 BceM nene. [IpuHiun uckioueHni
MIPEJICTaBIISIET MOJHYIO MPOTHUBOIOIOKHOCTE 3TOMY. [lpyn HEM ynpaBiisiomuil MoIy4yaeT TOJIbKO
C)KaTble, COKPAILEHHbIE U HEIPEMEHHO CPaBHUTENbHbIE CBEJIEHUS, OCBEIAOIUe, OJHAKO, BCE
BOIIPOCHI, Kacarouuecs: ynpasieHus. Jlaxxe 3Tu KpaTkue CBEICHUS, MPEXJE YeM IMOCTYMUTh K
JTUPEKTOPY, JOJDKHBI OBITh TIIATEIHHO MPOCMOTPEHBI OJHUM M3 €r0 MOMOIIHUKOB U JIOJIKHBI
3aKiouaTh B ce0e MocieHUe JaHHble, KaK XOpollue, TaK W IIJIOXHE, M0 CPaBHEHHUIO C
MPOUUIBIMU CPEAHUMH LH(paMU WIUM C YCTAaHOBJIEHHBIMH HOpMaMH; TakKUM OO0pa3oM, 3TU
CBEJICHMSI B HECKOJIbKO MHMHYT JAlOT €My IOJIHYI0 KapTHUHY XOJa JIeJl U OCTaBJISIOT CBOOOAHOE
BpeMsi Ha 00ayMbIBaHHME Oosiee OOIIMX BOMPOCOB CHCTEMBI YNPABICHUS U HA HCCIIEIOBaHUS
KauecTB W MPUTOJHOCTU Oojee OTBETCTBEHHBIX, MOMUMHEHHbIX M ciayxamux" (Tam ke, ctp.
105).

Kaxoit nemoBoii xapakrep npuHsiia Obl paboTa KOMHCCApUaToOB, €clid Obl padoTarIue Tam
TOBAPUIIH ICPKATUCH ObI "MPUHIINIIA UCKITFOUCHHN" .

[TogpiToxkum ckazannoe. . Trisop cuuraer, 4T0 HEOOXOAUMO:

1) pasnokeHue pabOThI HA €€ IPOCTEUIIIHE DIIEMCHTHI,

2) neTajbHEHIIee pa3/ielieHHe TPy/aa, OCHOBAHHOEC HA M3YYEHHH PaOOThl M Pa3JIOKCHUH €

Ha 3JIEMEHTHI;

3) TouHOE ompeaeneHue TeX GYHKIHUN, KOTOPBIC JIOKATCSA Ha KAKOTO CIY)KaIlIero;
4) onpenencHue dTUX QYHKIUN B TOYHOU MHUCHMEHHOMN hopMme;
5) COOTBETCTBYIOLIHIA MTOA00P CITYKAIIUX;
6) Takoe pacmpenenieHre paboThl, YTOOBI Ha JIOJIO0 KAKIOTO CITYKAIIEro MPUXOIUIOCh TAKOe
KOJIMYECTBO €€, KAKO€ OH MOYKET BBITIOJHUTH 3a JIeHb, pab0oTas caMbIM YCHUJICHHBIM TEMIIOM;
7) TOCTOSHHOE WHCTPYKTHpOBaHHE Oojee CBEAYyIIMMH JHUIAMH, II0 BO3MOXXHOCTU B
MMCbMEHHO popme;
8) cucTeMaTHUYEeCKUi, IPABUILHO OPraHU30BaHHbBIN KOHTPOJIb;
9) s obyerdeHus €ro MUCbMEHHAS OTYETHOCTH (IO BO3MOXKHOCTH, 3a CaMble KOPOTKHE
CPOKH);
10) tam, rie BO3MOKHO, MEXaHH3aLUsI KOHTPOJISL.
"ITO K€ BCEM U3BECTHO'", CKAXKET YNTATECIIb.
Ho neno He ToibKO B TOM, UTOOBI 3HaTh, HO YTOOBI YMETh MPUMEHATh. B 3TOM BCs CyTh.
"Hu oziHa cucTeMa He J0JKHA IPOBOANUTHCA HEyMeno'", 3amedaeT Taumop.

I'me xe Hayunthes ympasinenuto? "K HecuacThlo, HET HIKOJ YIpaBIEHUS, HET AaKe HU
OJTHOTO TMpeInpusATHs, TrJe Obl MOXHO OBUIO OCMOTpPETh OOJBIIYIO YacTb JeTajiei
yIpaBJIeHUs, KOTOpBIE MPEACTABIISIN Obl Jtydiiee B cBoeM poae” (Tam xe).

Oto Taiin0p roBOPUT 10 OTHOLIEHHUIO K TPOMBIIIJIEHHOCTH B IIEPEIOBBIX CTPAHAX.

SBHO, uro y Hac, B Poccum, na eme B OTHOLIEHWM HE IPOMBIIUIEHHOCTH, a
aJIMMHHUCTPATHBHBIX allapaToB, Mbl 00pa3loB He HaimeM. TyT Hag0 MPOKIAIbIBATH HOBBIC
nyTu. [lyTem BIyMYMBOIO OTHOILICHHUS K ey, yUeTa BCeX yCIOBUN pabOThl, CHCTEMAaTHYECKU
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HA/JI0 O370POBUTH COBETCKHE YUPEXKJCHUS, HM3THATh W3 HUX M TEHb OIOpPOKpaTH3Ma.
BropokpaTu3m He B OTUETHOCTH, HE B MMMCAaHUU OyMa’keK, HE B pacrpeseieHuu (yHKIUH, B
KaHIEJISPHUH, - OIOPOKPATU3M - 3TO XaJlaTHOE OTHOILEHHUE K ey, Hepa3zoepuxa u 0ecToioub,
HEyYMeHbe paboTaTh, MPOBEPATh paboTy. Hajno yunthest ynpaBisaTh, HAIO yUYUThCS pabOTaTh.
Koneuno, Bce He nienaeTcst ofHUM MaxoM. "JJist KOpeHHOU 1mepeMeHbl YIIpaBieHuUs: TpeOyeTcs
BpeMsi, MHOTO BpeMeHH"... Ilepemena ynpaBieHus cBsi3aHa ¢ IEPEMEHOM MOHATHM, B3IJISIOB
U O00BIYacB MHOTHX JIIOJCH, YKOPCHHBINUXCS yOexaeHWd u mpenpaccyakoB. Ilocnemnee
MOKHO M3MEHHUTH TOJIbKO MEIUICHHO U, TJIaBHBIM 00pa3oM, MpH MOMOIIU Psjia IpEIMETHBIX
YPOKOB, KaXIbli U3 KOTOPBIX TPEOyeT BPEMEHHU, U IpPU MOMOIIY IOCTOSHHOW KPUTHKU U
oOcyxJeHuil. PemuB NpUMEHUTb NaHHBIM TUIl YHpPaBIEHUS, HYXHO, IO BO3MOXHOCTH,
CKOpee MpeArnpuHUMaTh OJUH 3a JPYrMM HEOOXOJUMBbIE IIaru JUIsi 3TOrO BBEJIEHUS.
Heo0xoaumo ObITh TOTOBBIM K IOTEPE HEKOTOPOTO YMCIa U3 CBOMX LIEHHBIX JIIO/IEH, KOTOpbIE
He OyIyT B COCTOSTHUM IPUCIIOCOOUTHCS K U3MEHEHUSIM, a TaKKe K HEroyIOIUM IpoTecTaM
MHOTHX CTapbIX HAJEXKHBIX CIy’KalluX, KOTOpble B HOBOBBEJIEHHUSX HE YBHUJAT BIIEpEead
HUYEro, KpOME€ HENenocTd U pa3zopeHus. OdeHb BaXHO, YTOOBI, KpoMe€ IUPEKTOPOB
KOMIIaHUH, BCEM, UMEIOIIMM OTHOLIEHUE K YIPABJIEHUIO, ObLJIO JJAaHO IIMPOKOE U MOHSATHOE
00BsICHEHHE TJIaBHBIX LIEJIeH, KOTOPhIX JOOMBAIOTCS, U CPEACTB, KOTOpPhIE Oy/IyT MPUMEHEHBI.

Thainop, Kak ONBITHBIM aJMUHUCTPATOpP, IOHUMAET, YTO YCIEX JEJIa 3aBUCHUT HE CTOJIBKO
OT OTZIEIBHOTO JIUIA, CKOJIBKO OT CIIETOCTU BCETO KOJJIEKTUBA.

Tonpko koyueKTHB 3TOT TAHNIOp OrpaHNYMBAET KPYTOM aIMUHUCTPATUBHBIX CITYKaIHX.
DTO BHOJIHE MOHATHO. B cBoeMm 1menom cucteMa Thiinopa UMEET HE TONBKO MOJOKHUTEIbHBIE
CTOPOHBI - MOBBIIIEHNE MTPOU3BOIUTENBHOCTH TPYyJa MYTEM €ro Hay4YHOH MOCTaHOBKH, HO U
CTOPOHBI OTPULIATENbHBIE: MMOBBIIEHUE HHTEHCUBHOCTU Tpy/a, IPUYEM CHCTeMa 3apabOTHOMN
IJIaThl CTPOUTCS THHIOPOM Tak, YTO OT ATOrO MOBBIIIEHUS WHTEHCHUBHOCTH BBIUTPBIBAET HE
pabounii, a MpeANPUHUMATEITb.

Paboune monnmanu, yto cuctema Taisiopa - mpekpacHas CUCTeMa BBDKUMAHUSA IOTa, U
6oponuch ¢ Heil. Tak Kak Bce MPOU3BOJCTBO HAXOAMIIOCh B PYKax KallUTaJIMCTOB, TO pabounx
HE MHTEPECOBAIO MOBBIIIEHWE MPOU3BOJAUTEIBHOCTH TPYyAd, HE HMHTEPECOBAT IOIBEM
npomsbllieHHOCTH. Tenepp, mpu COBETCKOM BIAcTH, KOIJa YHUYTOXKEHA SKCIUIyaTalus
paboueil cuiabl W KOorga paboyMe 3auHTEpecOoBaHbl O KpailHOCTH B  TMOJbEME
MIPOMBILJIEHHOCTH, - KOJIJIEKTUB, KOTOPBINA JOJDKEH CO3HATEIbHO OTHOCUTHCA K BBEICHUIO
YCOBEPIICHCTBOBAHUSI METO/IOB TpyJa - JOJIKEH ObITh KOJUIEKTUB BCEX pabO4YMX JIaHHOTO
3aBoja win Gabpuku. Kanuranuct He MOr OnmUpaThCsl HA KOJUJIEKTUB pabO4MX, KOTOPBIX OH
JKCIUTyaTUPOBAJI, OH ONHUPAJICS HAa KOJUIEKTUB aJMHHUCTPATHBHBIX CIIyXaIlUuX, KOTOpbIE
MIOMOTaJIM €My OCYIIECTBIIATh ATy IKCIUTyaTaluo. Terneps pabounii KOMIEKTUB caM JOJKEH
OCYIIECTBUTh IMpPHUMEHEHHE Hauboiiee I1enecooOpa3HbIX METoNoB Tpyna. Ero Heobxoanmo
TOJIKO O3HAKOMHUTh B TE€OPUM M HA NPAKTUKE C 3TUMU MeToJaMH. B 3TOM 3akmrovaercs
MIPOU3BOJICTBEHHAS IPONIAraHa.

Uto Kacaercs CiayKalux COBETCKUX YUPEXKICHUM, CIIyKallluX HApOJHBIX KOMUCCAPUATOB,
TO MX HEOOXOAMMO BO3MOXHO J€TajbHEEe O3HAKOMHMTb C METOJIaMH IPOM3BOJUTENBHOCTH
TpyZa. OTO JIOKUTCS Ha NPOM3BOACTBEHHYIO SUYEHKY KOJUIEKTHBa ciykamux. Ho Tosbko
IIyTEM IOBBIIIEHNS YPOBHS CO3HATEIBHOCTU BCEX CITY)KAIUX, TOJIBKO IyTEM BOBJIEUEHUS UX
B JIeJIO TIOBBIIEHUS IPOU3BOJUTENBHOCTH TPyAa KOMHMCCAPUATOB -  BO3MOXKHO
JNEVCTBUTENBHOE YIyYIIEHHUE J€Jla U YHMUYTOXKEHUE HE Ha CIOBaX, a Ha JEJIE MEPTBOIO
OropoKpaTH3Ma.

3ananmue 2.

Keiic «®opa u Crnoyn»

I'enpu @opn u Ansdpen I1. Croyn muaamuii ObUIM BETUKUMH pYKOBOAUTENIMU. OHU
MpOTUBOCTOSIIM Apyr apyry B 20-x rr. XX Beka, KOorja BIIEpBbIE BO3HHMKJIA KOHLEMIUS
yTpaBlieHUs Kak Mpodeccuu U HayYHO! JAUCIUIITUHBI.
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I'enpu ®opn mnpeacraBisn  apXeTUN aBTOPUTAPHOIO IPEANPUHUMATENS  [IPOLUIOrO:
CKJIOHHBI K OJMHOYECTBY, CBOEBOJbHBIM, BCErla HACTAaMBAIOUIMI Ha COOCTBEHHOM IIyTH,
MPE3UPAIOIINIA TEOPHUH U «OECCMBICIEHHOE» uTeHHe KHHUT, Dopa cuuTanm CBOMX CIIyXKallux
«roMolHuKamMuy. Ecian «OMOIIHMK» ocMmenuBajics nepedntb Popay WM caMOCTOSITEIBHO
MPUHAMATh BaXHOE PEUICHHE, OH OObIYHO Jmmancs padorel. B xomnanuu Ford Motor Tombko
OJIMH YEJIOBEK MPUHUMAIN pElIeHUs C JO0bIMU NochencTBUsIMU. Popa pacleHUT MpeIoKeHNne
Anedpena I1. Crioyna o peopranusanuu General Motors ciieayronum o0pa3oM: «.. KAPTHHKA C
pPa3BECHUCTOM KIIOKBOM moOCpeauHe.. YenoBeK BBIHYKIEH CIOHATBCA B3aA-BIEpPEN, H OT
OTBETCTBEHHOCTH KaXIbli YBUJIMBACT, CIEAYsl MYIPOCTH JICHTSEB, YTO JBE TOJIOBbI Jy4lle
omHoi». OOmue >xe mnpuHnunel Popma ObUTM CyMMHUpOBaHbI B oOnHOW (paze: «JIro0oit
MOKYTIaTelb MOMKET TMOJy4YUTh aBTOMOOWJIb JIIOOOrO I[BETA, KAKOro OH TIOXKENaeT, IoKa
aBTOMOOMJIb OCTAETCS YEPHBIMY.

YV ®oppa ObITM OCHOBAHHS HAacMeEXaThCsl HaJl HOBOMOAHBIMU uaesimMu CroyHa. Dopn
caenan cBoro Mozenb «T» HacTONbKO JEmIeBOM, YTO €€ MOI KyHUTh HpPAaKTHUYECKU JI00OoM
paboTaOIIHI YeTTOBEK.

[Ipumepno 3a 12 ner ®@opa npeBpaTUsl KPOUIEUYHYIO KOMIIAHHIO B THMTAHTCKYIO OTpPAacib,
W3MEHUBIIYI0 aMepHuKaHckoe oOuiecTBo. bomee Toro, OH J00HMJICS Takoro CHUKEHUS
ce0eCTOMMOCTH, YTO MOT MPOJIaBaTh aBTOMOOMIIH BCero 3a 290 0J1., ¥ TIaTUTh CBOUM pabovYrm
OJIHY M3 CaMbIX BBICOKHMX CTaBOK TOTO BpeMeHH - 5 momr. B Hemenmo. B 1921 r. Ford Motor
KOHTpoJupoBan 56 % pbIHKa JETKOBBIX aBTOMOOWJIEH M 3a0/IHO MOYTH BECh MHUPOBON PBHIHOK.
®upma General Motors, koTopast B TO BpeMsl Obljla KOHIJIOMEPATOM M3 HECKOJIBKHUX HEOONIbIINX
MOJlyHE3aBUCUMBIX KOMITAHMH, XaOTUYHO TEpPEMEIIaHHbIX 3a IPOBOJOYHOW Orpajowu,
pacnonarana Bcero 13 % priHka u apeiidoBana Kk GaHKPOTCTBY.

K cuactpro, cembst J[FOMOHOB, pagy CIIACEHUS OIPOMHBIX KAIMUTAJIOBIOXKEHUS B AKIHMH
General Motors, npuHsiia Ha cebs BemeHue e€ Ael, Mmoka Kpax eme He paspaswics. [Isep C.
JItonoH, caM KpyIHBIM CTOPOHHHUK COBPEMEHHOT'O YIpPaBJICHUS, HA3HAYMI IPE3UIACHTOM (DUPMBI
Anbsdpena I1. Cnoyna.

CrnoyH ObICTpO mpeBpaTui B PEalbHOCThH IUIAHBI, HAJ KOTOphIMU u3neBaincs dopa, tem
CaMbIM BBE€JS B MPAKTUKY TO, YTO OCTAETCS OO CUX IOP IIAaBHBIM MPHUHLIMIIOM YIIPaBICHUS
KpyInHBIMH KoMTaHusMH. PeopranuzoanHas General Motors pacrionaraiga KpyImHOH M CHJIBHON
CPYIIION YINpPaBICHUS, a MHOXXECTBO JIIOACH MOIYYWIM MPAaBO CAMOCTOATEIBbHO MNPUHHMAThH
BA)KHBIE PELLCHUS.

CrnoyH Kak JIMYHOCTH ObLT NMOJHOW MPOTUBOMON0XKHOCTHIO Popay. Popa ObL1 HecrrudaeMo
KECTKUM, CBOECBOJBHBIM, MHTYHTHBHBIM 4YEIIOBEKOM, a JOOMMBIMU cioBamu (CJOyHa cTanu
«METOOJOTUS» U «PALMOHAIBHOCTH». YeloBEeK He NUISICA B3aA-BIEpEN, Kak IpeacKa3biBall
@®opa. Hanpotus, Ha KaxA0ro pyKOBOIUTENS ObLIM BO3JIOKEHBI OMpeAeNeHHbIe 00I3aHHOCTH U
naHa cBoOona JenaTh BCE, YTO HEOOXOAMMO Juis uX BbinoiHeHus. CIIOyH Takke paspadorain
XUTPOYMHYIO CHUCTEMY KOHTPOJIS, MO3BOJSIBIIYIO €MY M JAPYTUM PYKOBOIUTENSIM OBITH B Kypce
TOT'0, YTO MPOUCXOJUT B UX TUTAHTCKOW KOPIOpALUU.

B T10 Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHOM Momenu «T» u Tpamuuuw,
COIVIACHO KOTOpOi Oocc KOMaHAyeT, a OCTaJlbHble BBIMOJHAIOT, KoMaHAa CiioyHa OBICTpO
BOIUIOTWJIA B JKU3Hb HOBbIE KOHLIEMIIMM B COOTBETCTBUHM C M3MEHSIOMIMMUCS MOTPEOHOCTIMU
amepukanues. @upma General Motors BBena B MPAKTUKY YacThle 3aMEHBI MOJENEH, Mpejyiaras
NOTPEOUTENAM IIUPOKUM ACCOPTUMEHT CTUJIEBBIX M LBETOBBIX OGOPMIIEHHA M JOCTYIHBIN
KpENUT.

Hons Ford Motor Ha pbiHKe pe3ko cokpatuinack. B 1927 r. ¢upma Obuta BBIHYXKIEHA
OCTaHOBHUTH KOHBeHep, 4TOObl MEepEeOCHACTUTh €ro Mo BBIIYCK BeChMa 3aro3/aBlIe MoJenu
«JI». D10 mo3Bommiio General Motors 3axBaruth 43,5 % aBTOMOOMIBHOTO PHIHKA, OCTABHB
®opny menee 10 %.

Hecmorps Ha >xectokuit ypok, @opa Tak U He cMOr mpo3perb. Bmecto TOro, 4rtoObI
YUUTBCS Ha ONBITE KOHKYPEHTA, OH MPOJOJKaj AEHCTBOBATh MO cTapuHKe. B cinenyromue 20 et
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¢upma Ford Motors enBa yaepkuBajach Ha TpPETbeM MeCTE€ B  aBTOMOOMIIBHOM
MPOMBIIIICHHOCTH W MOYTH KaXIBIA TOX Tepsuia AeHbrH. OT OaHKpPOTCTBAa €€ CHacio TOJIBKO
oOparieHue K pe3epBy HATMYIHBIX B | MuIp O, KOTOPBIH DOp CKOKI B YIa4IUBBIC BpEMEHa.

Bomnpocs! amst paboTsl ¢ keiicom

1. Kro 6bu1 myummm meHemkepom - @opa wiu Crioyn? [Hogemy?

2. Kakwue BHyTpeHHHUE U BHEIIHHE (DaKTOPHI copericTBoBam ycnexy ¢pupmsl Ford Motor u
General Motors?

3. Kakwue hakTopsl okazanu BusHEE Ha ynaaok ¢upmsl Ford Motor?

4. Xots u ceronus General Motors 6onbiie Ford Motor, 06e ¢hupMBbl CKOHCTPYHPOBAHBI U
YIPABIISIIOTCS CXOKUM 00pazom. Ilouemy 310 TaK?

5. KaxoBa BakHel1Ias npuunHa nopaxeHust @opua?

3ananne 3.

[IpoBecTn CpaBHUTENBbHBIA aHaIM3 S5 KO MNPOPECCHOHATBLHOTO MEHEKMEHTa II0
CJIEIYIOIUM IIPU3HAKAM:

— Hayajo U IPeAnoChUIKH (OPMHUPOBAHUS;

— OCHOBHas Hjes;

— TOYKHU OH]ypKanuu (MarucTpaibHble HApPaBICHHs UCCIEJOBAHUMN);

— HWHTerpauus ¢ IpyruMu HayKaMy U o0JIaCTSIMU YeJIOBEUECKUX 3HAHUM;

— OTHOUIEHHE K IEPCOHATY;

— CBfI3M C COBPEMEHHOCTHIO.

[lomydeHHble pe3yabTaTbl 3aHECTH B TaONUIly, KOTOpas [0 3allOJHEHUU CHaeTcs
IIPETIOAABATENIO B KOHIIE CEMUHAPCKOTO 3aHATHUS.

Llxonwl [IIxona AnvmunuctparvuBHas | [lIkona [IIxona [Ikona
Xapaxkmepucmuku | HaydHOTO IIKOJIa YEJIOBEUECKUX | MOBEICHUYECKUX | HAyKU
0711 cpasHeHus yYIpaBICHUS OTHOIIIEHU I HayK YIpaBIeHH
Hauano
U TPEennoChUIKH
hopmupoBaHUs

OcHoBHas uaes

Touku
oudypranuu
(MaructpanbpHbIE
HalpaBiCHUS
HCCIICTOBAHMH)

WNuterpauus c
JIpYyTUMHU HayKaMH
u o0acTIMu
YeJIOBEYECKUX
3HaHWH

OTtHolIeHue
K IePCOHATY

CBsa3u C
COBPEMEHHOCTBIO

Cemunapckoe 3anstue 3, 4. Opranuzanusi Kak OOBEKT yNpaBieHUS (CUCTEMHBIH U
CyOBEKTHO-OOBEKTHBIH 1MOIX0/Ibl B MEHEIKMEHTE) — 4 yac.
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Lenv 3amamusa: yrayOneHWe 3HAHUM M YCBOGHUE CTYAGHTAMH IPOCITYIIAHHOTO
TEOPETUYECKOTO MaTepHuasia, OBJIaIeHHE HaBBIKAMHU IPAKTHUYECKOTO MCIIOIb30BaHMS ITOYyYSHHBIX
3HAHMI B KOHKPETHBIX cuTyarusx (komnereHunu YK-3, YK-6).

Dopma nposedenuss — pasBepHyTas Oecena-AUCKyccusi, pa3bop Kelc-CHTyaruid,
caMoCToOsITelIbHas padora.

Bonpocul ons obcyscoenus:

OCHOBHBIE 3aKOHBI OPTaHU3AIUH:

Crparerndeckoe BUJCHHUE, MUCCHUS H LIEJIA OPTaHU3AIHH.

JKu3HeHHBbII UK OpraHu3alyu: nousaTue, konmenuuu A. Aguzeca u JI. I'peiinepa.
CucTeMHBIN aHaNMU3 U €ro coepKaHue

Cpena opranuzanuu

WNHucTpymenTsl MoHUTOpUHTa U ckaHupoBanus cpeabl (PEST-u SWOT-ananuser).
ApanTanysi OpraHU3aluy K BHYTPEHHIM U BHEITHUM H3MEHEHHSIM.

Nogk~wdpE

3ananne 1
Onucarb 1enM B NPEUIOKEHHBIX mpuMepax mo 11 mnpusHakam kiaccuuKaluu.
3anonHuTh Tabm. 1

Tabmuua 1
XapakTepUCTUKH LIeJIeH, YCTAHOBJICHHBIX B IPUMEPAX
[Tpu3naku kiaccubuKauu [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
S.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IlpoxopoB xoueT BepHyThca B «HopHukenb». Buepa ero rpymnma
«OnskcuM» moTpedoBasia co3bIBa BHEOUEPEIHOTO cOOpaHus akinoHepoB «HopHUKeNs», 4TOObI
MpEeANPUHUMATENb CMOT BBECTU KaHIUAATOB B COBET JAUPEKTOPOB KOMIIAHUHU. DTO O3HAYAET, YTO
[IpoxopoB He cobupaetcs mpoaaBath nointo B «Hopuukene» Bramumupy Iloranuny, cuuraror
9KCHEPTHI.

I'pynna «Ondkcum» Muxamna IIpoxopoBa morpeboBana oOT coBeTa JUPEKTOPOB
«HopHukens» co3piBa BHEOUYEPEIHOTO COOpaHMs aKIIMOHEPOB, cooOmmi Buepa «HopHUKebY.
L]env cobpanus — nepeuzbparnue cosema OUpeKmopos.

Hemnemnuii coctaB coBera akiuoHepsl «HopHhukens» BbiOpamu Tonbko B HioHe. OH
COCTOUT M3 HE3aBUCHMBIX JUPEKTOpOB U TmpeacraButenelt «HTeppoca» (Bcero naeBATh
yenoBek). Muxaun [Ipoxopos, Bxonusmmii B 31oT oprad ¢ 2003 1., Ha 3TOT pa3 He OKa3aJcs Jaxe
B 4YHcl€ KaHIUAAToB B aupekropa. Beixon IIpoxopoBa u3 cosera «MHTeppoca» BecHOU
OOBSCHSIN JJOTOBOPEHHOCTSIMM TAPTHEPOB O paszziene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTeprex NPUCTYNMJI K CO3JAHUIO €JUHON KOHLEMIMH KiIacCU(UKAIMH U
KOJMPOBAaHUS MarepuaibHO-TeXHu4Yeckux pecypcoB (MTP) Hopuukens. [emw nnana —
NoGblUUEeHUe YNPAGIAEMOCIU MAMePUaiIbHO-MEXHUYECKUMU Pecypcamu Ha OCHOBe CO30aHUS
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eounoeo karaccuguxkamopa MTP; 00beIWHUTH MaTepUAIbHBIE IOTOKM OpraHW3alid U B
OyayIieM OXBaTUTh roJoBHOU oduc, Bee dhummanst u 130 Hopaukens.

B npenenax tekymiero, 1-ro sramna, rana OyJeT pa3paboTaH KOpIOPAaTUBHBINA CTaHAAPT U
MeTonuKa Kiaccupukanuu. Ha ocHoBe 00mmIepoccuiicKiX Kiaccu(UKaTOpoB U KOPIIOPATHBHBIX
TpeOOBaHUIl co3/1aHa eauHas IeHTpadu3oBanHas 0a3a maHHbeIX MTP opranmzamun. B mpomecce
BHE/IPEHUS TPEIYCMOTPEHAa HOpMalu3alus M CTpykTypu3amus Oonee 250 Tbic. 3ammceit
HOMEHKJIATYPHOTO CHpaBOYHMKAa HopHuUKens, BKIOYas yCTpaHEHHWE OIMMOOK W  TyOJeid,
HETOJHOTHl HMH(pOpMaIK, KiacCH()UKAIMM W CTaHIAPTH3AIMHM 3aluceil, WX TIOATOTOBKA K
BBITPY3KE B CIIEUAIN3UPOBAHHOE IIPOrPaMMHOE 00eCTIeueHHeE.

Wuteprex pazpadoraer Permament pabotsl ciyx0 u noapasaeneHuii HopHukens ¢ eanHoi
cucreMoil. B mutane — cemunapbel no ucnonb3oBanuto EC MTP, noaroroBka um oOyueHue
MOJIb30BaTeNIel M CIENUANNCTOB, OpraHU3al|sl ONepaTUBHON TEXHUYECKON M MH(OpMalMOHHON
MOJICP)KKK  TIoyib3oBarenield.  Peanusanust  mganHoro rpaduka OyzmeT  crmocoOCTBOBAaTh
ONEepaTUBHOMY MPOBEJICHUIO 3asBOYHONM KAMIIAHWM W KOHCOJIMJAIMM 3aKyHoK s (huiInalios,
CHIDKEHHIO U30BITOUHBIX ocTtaTkoB MTP Ha cxiajgax, NOBBIIEHUIO YOPaBISEMOCTH U
MobunpHOCTH BHXkeHUst MTP no kopnopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHATOCTM HACENIEHHs aAMHUHHUCTpanuu KpacHosipckoro kpas 12
(deBpans TOAMUCATIO COIVIAIEHHE O COTpyAHMuYecTBe ¢ 3amoisapHeiM  (umuamom ['MK
«Hopunbckuil HUKenb». [lenv coenawenus — yKkpenienwue napmuepcmeda 6 cepe coyuanbHo-
MpyoosulX OMHOWeHUUl U obecneuenue CcmadUIbHOU pabomvl MeCmHO20 pPbiHKA mMpyod.
OcHOBHBIE HANpaBJICHUs COBMECTHOW paboThl: MpodopHeHTalus MOJOJEXKH, MOoI00p
nepcoHana; mnepeoOyueHne U mpodeccHoHalIbHas MOAroTOBKAa Kaapos. Ilogmuen mnon
COIVIAIIEHUEM NTOCTaBUIIM JUpEKTOp 3anossipHoro ¢puinana «HopHukemns».

3anonsipHblil punuan «HopHUKes» KpyNnmHEeUIuid padoToaaTeslb Ha TEPPUTOPUHU PETUOHA;
paboTa ¢ HHMM J[OJDKHAa OBITh YETKO HajaXkeHa. Pedb HIET O TpyAOYyCTpOIICTBE MECTHOrO
HaceJIeHHs, HO 10 Mepe HEOOXOOUMOCTH OyAyT NMpPHBIIEKATHCS KaJpbl U3 APYTUX TEPPUTOPHI
kpas. «HopHukenp» B KpacHOApCckOM Kpae Hamoiro, M KOMIIAHUS OCO3HAET CBOIO
OTBETCTBEHHOCTh 3a Ojaromojyyue OKUTeJIed Tropoja, B TOM YHCI€ M B BOIpOCE
TPYAOyCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeToauyeckue yka3aHHs K BbINOJIHEHHIO 3a1aHus 1

Muccust opranuzanuu GOpMyJIUpPYyeT ee TJIaBHOE MperHa3HadeHHue B OOIIECTBE, CMBICI
(GYHKIIMOHUPOBAHHS OPraHU3alllK, €€ MUPOBO33PEHHE U crieuduKy>,

Llenn opraHu3anuy TEPEBOAAT MHUCCHUIO Ha OIPE/CICHHbIC, KOHKPETHBIE, M3MEPHUMBbIC
ycioBus. Kak npaBuito, ey opraHu3aliy CBSI3aHbl C PHIHKAMU, U3JEITUSIMU, HOBOBBEICHHSM,
POM3BOJAMTEIILHOCTBIO, KadecTBOM, (uHaHcamu, goxogHocThio. Kiaccudukanms weneit
MO3BOJIIET PACCMOTPETh Pa3HOOOpa3ue IeJel MO CIEAYIOINM OCHOBHBIM BaXKHBIM KPUTEPHSIM:

1.ITo comepxanuto

2.I1o mepuomay ycTaHOBJICHUS

3.ITo nmpuopUTETHOCTH

4.11o n3mMepumoctu

5.I1o xapakTepy UHTEpecoB (cpere)
6.ITo moBTOpsieMOCTH

7.110 BpeMEHHOMY IIEPUOLY

8.ITo pyHKIMOHATBHOMN
HaIpaBICHHOCTH

2 TIpaktrueckuii MeHepKMeHT: Yueb.mocodue/Ilox obmur.pen.d.M.Koporkosa. M., 2010 (CD-R).
% Conomannauna T.O. OpranusanmonHas KyJbTypa KOMIaHuH: y4e6.mocodue. M., 2009, c.82.
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http://gohon.ru/main/p2_articleid/6211

9.11o craguu >KM3HEHHOT'O LIUKJIA
10. ITo nepapxuu opraHuzauu
11.ITo macmTa0y.

3ananmue 2

Omnpenenute COOTBETCTBHE (POPMYIHMPOBKH IieNieid, cPOpMyIMpOBAaHHBIX B 3aaHUU
npuHiunaMm. CKOppeKTHupoBaTh GOPMYJIUPOBKY LieNIe B 3aJJaHUH.
PesynbraTsl ananu3a oToOpasuTe B TabauLE 2 ¢ UCTIOIb30BAHUEM CIEAYIOLUIMX CUMBOJIOB, T€:
X — Lenb HE COOTBETCTBYET NAaHHOMY KpUTEpUIO; V — IL€lb COOTBETCTBYET JAHHOMY
KpUTEPUIO? — CIIOKHO CKa3aTh, COOTBETCTBYET JIU 11€JIb JAHHOMY KPUTEPHUIO.

CkoppekTupoBaTh GOpPMYJIUPOBKH LIETEH.

Tabnwuna 2
CooTBercTBHE (POPMYJIHPOBOK L€l MPUHIIUIIAM
Hanpasnenue u Konkpernocts | U3mepuMocTh Joctuxumocts | COOTBETCTBHE OrnpeneneHHoCTh
11eJIb PE3YNbTATOB
1.
2.
3.
4,
5.
6.

Onucanue curyaumuu. /[ npeanpustuii, pabOTalOMIMX B Pa3HBIX CEKTOPAaX AKOHOMHKH,
WX COOCTBEHHHUKAaMHU OIPENENICHbI CIeNylolue HampaBieHus: 1. YBenuuuth npuObLILHOCTH
koMmmaHuu. 2. [IoBBICUTH YpOBEHb OOCTYKMBAHUS KIMEHTOB. 3. YIyUIUThH YIPaBICHUYECKUE
HaBBIKK MEHEKepoB cpeaHero 3BeHa. 4. CokpaTUTh OOIIME SKCIUTyaTallMOHHBIE 3aTpaThbl. 5.
Pacmupute kimeHTCKyro 6a3y. 6. MuHMMH3MpOBaTh 00beM Opaka M OTXOJIOB NMPOHM3BOJICTBA.
OTU HampaBJICHUS OMNPENENSIIOT BEKTOP pa3BUTHsI; HW)KE NPUBEIEHBI TMPUMEPHI LENeH,
chopMyJIMPOBAHHBIX MEHEPKEPAMU 3TUX MPEANPUATHI B TaHHBIX HANPaBICHUIX:

1. CokpaTuTh pacxo/pl Ha OIJIaTy HE3aIIaHWPOBAHHBIX PaboT. 5

2. ObecrieunTh 0OpaTHYIO CBS3b, JOOUBIIMCH, 4TOOBI Ha 80% mMuceM, MOCTYMAIOUIMX OT
KJIMEHTOB, OTBETHI JABAJIMCh B TEUCHUE ABYX JHEU C MOMEHTA MX MOJTy4YEHUSsI.

3. Jlo xonma centsa6ps 2009 roma corimacoBarh, ONPEACTUTh U 3a(PUKCUPOBATH B
MMCbMEHHOM BHJIE TIO TPU KOHKPETHBIE 3aJ1a4 JUI KaXKJ0T0 COTPYAHUKA MOAPA3/ICICHHUS.

4. CokpaTuTh TpaHCHOpTHBIE 3aTpaThl Ha 50% MO CpPaBHEHUIO C MPEABLAYIINM T'OJOM
(KOHEI[ ATOr0 MecsIa).

5. Haiitu Oomnbliie KIMEHTOB.

6. 1o xonna roaa (31.12.2009) cymiecTBEeHHO COKPaTUTh 0ObEM OTXOJI0B IPOU3BOACTBA.

MeToanyecKue yKa3aHHUs K BbINOJHEHUIO 32/1aHUA 2

ITomumo kputepueB (cM. 3amaHue 1) s LenenojaraHus BaXHO, YTOOBI IeTH ObUIM
HACTOJIBKO OMEpaTUBHBIMH, HACKOJIBKO 3TO BO3MOXHO. TO €CTh 11e/T JJOJKHBI BKJIIOYATh B ceOs
BPEMEHHBIE PAMKH, ObITh U3MEPUMBI, OIIPEEsieMbl U PEATUCTUYHBI.

J1s 5T0r0 K GOpMYyIMpOBKaM Iieieil MPUMEHSIOT KpUTEPUH.

SMART/ SMARTER@® mnepcanmmt SMART yMmHBbIA) — 310 MHeMOHMYecKas aOOpeBHaTypa,
HCTIONB3YeMasi B MEHEPKMEHTE M TIPOSKTHOM YIPaRJIeHUH [Tl OTIpeIesIeHHs LeJiel U TTOCTAaHOBKHU 3a/1ad.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

[TepBoe w3BecTHOE WCMOJIB30BAaHHE TEpMUHA yrmomMuHaetrcs B pabore Iloma Mpiipa (Paul J
Meyer) B 1965 u nosxe B Hos6pe 1981 B pabore k. Jlopana®.
Her u€rkoro MHEHHS, CKOJBKO IOJDKHO OBITh KPUTEpUEB: NATh WM ceMb. OOBIYHO

MPUHUMAKOTCA CICAYIOIINC 3HAYCHUA:

1.
2
3.
4.
5

BykBa

S

M

A

R

T

Specific (KonkpeTHsrit)
Measurable (M3mepumpbrit)

Attainable (Pacnipenemnsiembrii)

Results-oriented (OpueHTUpOBaHHBIN Ha pPe3yIbTATHI)
Target dates «OrpaHHUEHHBII BO BPEMEHI» .

3HaueHue

Specific (KonkpeTHblit)

Measurable (M3mepumbiii)

Attainable (JlocTHXUMBIA,
pacnpeaenseMblii)

Results-oriented
(OpueHTHpOBaHHBIA HA PE3yJIbTaTHI,
akTyanbHbIN. C 3TOM TOYKH 3pEHUsI,
LeH JOJDKHBL:
e  crmocoOCTBOBATH Pa3BUTHIO
MUCCHH OpTaHU3aIHH,
®  UMETb CONOTYUHEHHOCTD
10 UepapXuH,
e  HE MPOTHBOPEYUTH APYT
JpyTy 10 TOPU3OHTAIH,
®  OBITh HEMIOCPEJCTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HATPAKICHUS
PabOTHUKOB.

Target dates
(Orpann4eHHBIH BO BPEMEHH )

Tabmumna 3
Mpuanuner SMART

Ilosicnenne

06’LHCHHeTCﬂ, YTO UMCHHO HeO6XO[[I/IMO JOCTUTHYTD. Haan/IMep,
«YBCJIMUUTH YUCTYIO HpI/I6HJ'IL COOCTBEHHOIO pCAPUATHS.

OOBsICHSETCS B 4eM OyJIeT U3MEPSIThCS pe3ysbTaT. « CKOJIBKO BEHIaTh
B rpammax?»(C). Eciu moka3aTesb KOJMYeCTBEHHBIN, TO
HEOOXOANMO BBISIBUTh €IMHUIBI H3MEPEHHSI, €CIIN KaueCTBEHHBIN, TO
HEOOXOAMMO BBISIBUTB 3TAJIOH OTHOILEHUs. Hanpumep, «yBenmu4uTh
MpUOBLTHL COOCTBEHHOTO TIpeANpUsTHS HA 25 %, OTHOCHTEIBHO
YHCTOM MPUOBLTH TEKYIIETO rOay.

OOBsICHsETCS 32 CUYET Yero IUTaHUPYeTCs JOCTUTHYTh 1enu. 1
BO3MOJXKHO JIK €€ IOCTUTHYTh BooO1ie? Hanpumep, «yBenu4uTh
MpUOBUTH COOCTBEHHOTO MPEIIpUATHS Ha 25 %, OTHOCUTEIHHO
YKCTOW MPUOBUIN TEKYLIETO rojia, 32 CUET CHIKEHHUS ce0EeCTONMOCTH
MPOAYKLUH, aBTOMATU3aLUH PECYPCOEMKHIX ONEPAII U COKPALLICHUS
ITaTa 3aHATHIX HAa UCIIOJHEHIH aBTOMAaTH3HPYEMbIX OIepariyii
coTpyaHUKOB Ha 80 % OT TEKyIIero KoJM4ecTBa». A BOT COBEPIIHUTH
KPYTOCBETHBIM KpyHU3 Ha Pe3UHOBOM YTOUKE BPSJI JIU YIACTCH.

OnpeaeneHrie HCTUHHOCTHU 1eNd. J[elCTBUTEIHHO JIM BHIOJTHEHHE
JIAaHHOM 3224y IO3BOJIUT JOCTUYB enaeMoi nenun? Heodxonumo
YIAOCTOBEPUTHCS, UTO BBINOJHEHNE JAHHOH 3aa9u JEHCTBUTEIHHO
HeobOxoaumo. HammprmMep, eciii OpaTh «COKpAIIEHUE MITaTa 3aHIThIX
Ha UCTIOJTHEHNH aBTOMATHU3UPYEMBIX OIEepaIlfii COTPYIHUKOB Ha

80 %» B KayecTBe OTAECIBHON O13a0a4uk, KOTOPAast TAKKE CTABUTCS
mo SMART, To COTpYJHUKOB MOKHO HE YBOJIBHSTH, a TIEPEBECTH HA
WHBIE TOJDKHOCTH, Ha KOTOPBIX 3TH COTPYIHUKH CMOTYT IPUHECTH
KOMITaHUH J0XO]I, a He TIPOCTO SIKOHOMUI0. Ecii OpaTh CTpaxoByio
KOMITIaHHIO, TO BMECTO YBOJIBHEHUS, COTPYIHHKAM MOKHO
MIPEAJIOKUTD MPOAOKATE paboTy B KaUeCcTBE areHTa, JTM00 He
pacxoq0BaTh CPEICTBA HA aBTOMATH3AITUIO, & TIPOCTO YBEITUYUTh
HOPMY BBIPAOOTKH.

OnpeneneHne BpeMEHHOTO TPUTTEpa/TIPOMEXYTKA TI0
HACTYIUICHHIO/OKOHYaHHIO KOTOPOTO TOJDKHA OBITh JOCTHTHYTA IIETIh
(BeImToNHEHA 3a1a49a). Hampumep, «K okOHYaHHIO BTOPOTO KBapTaia
CJIC/TYIOIIETO TOja YBEIHMYNUTh IIPHOBUTH COOCTBEHHOTO MTPEAIPHSTHS
Ha 25 %, OTHOCUTENIFHO YMCTON MPUOBUIN TEKYIIETO Io/ia, 3a CYeT
CHI)KEHHUS ce0ECTOMMOCTH MPOAYKIMH, aBTOMATH3ALUH
PECYPCOEMKHX ONepaliii 1 COKPALICHHUs IITATA 3aHATHIX HA
WCTIOJTHEHUH aBTOMATH3UPYEMbIX ONepatuii coTpytHUKoB Ha 80 % oT
TEKYIIETO KOJTUYECTBAY.

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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3ananue 3. [Ipoananu3upoBaTh cUTyaln0. BeIAETUTh CTa My )KU3HEHHOTO LIUKJIA.
«I1mrom1, KOTOPKIi MOMHy»®

B 1993 r. xommanust Ty Inc. 3amycTiiia B mpou3BOACTBO HEOOIBIINE MATKUE UTPYIIKU B
BU/JI€ KMBOTHBIX C HAIIOJHUTEJIEM UX IJIACTHUKOBBIX IpaHyiI-«0000B». COOTBETCTBEHHO UTPYLIKU
noyryaniii obriee HasBaHue Beanie Babies — «06000oBbie mMamoTkm». busHec ObuT JeTHIIEM
aMEPUKAHCKOT0 MpeanpuHuMaresst o umenu Tait YopHep u npunec emy coctosiue B $6 mup.
B 2004 r. B criucke Forbes Yopuep 3anuman 65-¢ MecTo, omepekas MHOTHX, Aaxe Ooiee
M3BECTHBIX Ooradei Bpose ocHoBatenst Amazon.com Jxedda bezoca.

3akoHuunB Koyuiek B 1962 1., Tait nBaguate et npopaboTan MEHEIKEPOM IO MPoIaxKaM
B Kanudopuuiickoit pupme Dakin (oaun u3 cambix uzBecTHbIX B CIIIA npousBoauTeneit MATKHX
urpymek). Kax mnponaseny YopHep Obul KOJOpUTEH A0 SKcueHTpuyHocTh. Ha Berpeunm ¢
KJIIMEHTaMH TOPTOBEI] TUTFOIIIEBBIMU MEIBEIIMU JIFOOWT e31UTh B Oesiom «Posuic-Poiice», onersiit
B myOy 10 KOJIEH — TpIOK, IO €ro COOCTBEHHBIM CJIOBaM, PAacCUMTaHHBIH Ha TO, YTOOBI
MOJIOTPETh MHTEPEC K IMpeAMEeTy Mpojax. B 1menom mogoOHas TakTHWKa, HAAO Mojararb, Oblia
ycnenrHoi, pa3 k 1980 r. Taii Yopuep 3apaboTan 10cTaTO4HO, a0kl clienaTh MepephB B padoTe.
On yBomuics u3 Dakin u npoBen Heckosibko JieT B EBpone, a BEpHYBIIMCH, PELINI OTKPBITH
CBOIO coOCTBeHHYIO (hupmMy. CTapToBBIM KanuTtamoMm emy mocaykumia $50 000, moaydeHHbIe 10
HaCJIEJICTBY, a OM3Hec-Hueell — MeuTa O TOM, YTOOBI C/IeNaTh MJIIONIEBbIe UTPYILKH JTyYIIIe.

Memoxk ¢ kpymoi. B 1983 1. Yopuep 3apeructpupoBan ¢upmy Ty Warner, mo3anee
neperuMeHoBanHyto B Ty Inc., u caM mpuayman nepByr HMIpyHIKy HOBOIO THUMa. JTO OblLia
IUTIOIIEBAs KOMHUS KOTa TMMAIANCKON MOpoAbl Mo Kindke AHren. HoBu3Ha 3akimrodanach Npexiae
BCEr0 B HAIMOJHUTEJE: BMECTO OOBIYHOM CHHTETHYECKON «BaThl» YOpHEpP HCIONb30Ball
IJIACTUKOBBIE TPAHYJIbl U MPU 3TOM 3aIOJIHSJ UIPYIIKY HE MOJHOCTHIO, BHYTPEHHUN CIION ObLI
caenaH W3 (UKCHUPYIOIIETO0 MaTepuana, KOTOpPbI MOMOrajl HEXECTKO 3aKpemuTh 03y
urpymeyHoro 3Beps. Urpymika mosydasack MSATKOM B MPSMOM CMBICIE CIIOBA U K TOMY K€
rMOKON — ee MOXKHO ObLIO crudaTh, MpHIaBas pa3iIuyHbIE MMO3bI, YETO OT KJIACCHUECKUX MSITKHX
UTPYIIEK TOOUTHCS OBIJI0O HEBO3MOKHO.

@dupma BBITYCTWIA TMMAJAHCKUX KOTOB PAa3HOM pPACLBETKH, PACIpPOCTPaHSAs HX 4Yepe3
HeOOJIbIINE Mara3uHbl WIPYIIEK WIM KaHUEISIPCKUX ToBapoB. Kakmas urpymika nM3Ha4yalbHO
cromna $20, o Tait YopHep ruraHupoBall COKpATHTh C€OECTOMMOCTh U IICHY BUETBEPO, YTOOBI
JIETH MOTJIM CaMU IIOKyIaTh TOBap Ha KAPMAHHBIE JICHBIH.

Ha uukarckoit orpacieBoit BoicTaBke 1993 r. koMmmanust YopHepa npeicTaBuiIo CEMEUCTBO
Beanie Babies U3 aeBsTH IUIIONIEBBIX UTPYLIEK, CPEAU KOTOPBHIX ObUIH JISATYIIKA, YTKOHOC, KHUT,
nenbuH u no6crep. Kaxmoit Obulo 1aHO MMSA, M KaXJOH Moiarajics OTAEIbHBIA CTHIIOK Ha
3TUKETKE, UTO Cpa3y MOCTABUIIO UTPYLIKHU B pa3psij KOJUIEKIIMOHHBIX.

«boOoBrIe MamOTKM» Mpou3BoaWINCh Ha (abpukax HOro-Bocrounoit Aszum, ObuIn
JIOBOJIbHO Ka4eCTBEHHBIMHU, & B PyKaX BelM cels, KaK MEIIOYEeK C KPYMOWl — TSKEJICHbKHE,
yHOpyrue, IpUsITHBIE Ha OUIYIb, MATKUEe U rudkue. Jlersm HpaBuiock. B suBape 1994 r. cepus
MOCTyNHJIa B MPOAaxy Mo neHe $5-7. Mexay TeM ceMelcTBO «000OBBIX» CTaHOBMIIOCH BCE
MHOTOYHCJICHHEE.

W 4r06 HUKTO He noragajics Ycmex HOBOW CepuUu UTpyLIeK Obul 0OYCIIOBIIEH HE TOJIBKO
MHTEPECHON KOHLIENIUEN U JOCTYITHON LeHOM. Tall YOopHep TO 1M Ciy4alHO, TO JU HAMEPEHHO
(B 2TOM HCTOYHHUKH DPACXOAATCSA) CO3Jall MJealbHble MapKETUHIOBBIE IPEANOCHUIKUA s
OemeHoro crpoca Ha Beanie Babies. Komnanust opueHTHpOBanach UCKIIOYUTEIBHO Ha MEIIKUX
pPUTENHIEpOB — CYBEHUpPHBIE M KaHIENSAPCKHUE JIAaBKM M Mara3uHbl MOJApKOB, U30eras KpyHmHbBIX
cereit Bpoge Wal-Mart u Toys’R’Us, kK cCOTpyTHUYECTBY € KOTOPBIMH CTPEMHIIOCH OOJIBIIMHCTBO
npousBoauTENEN Urpyuiek. He kiacts Bce siiiia B OHYy KOp3UHY — 3Ty MyJpocTh Taii YopHep

® Yypuan «Komnanus» Py6puka Story ot 16.09.2013
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MOCTHUT U B3sJI HA BOOpYyXeHue, enie padoras B Dakin. On mpenmouen umers 40 000 menkux
KOHTPAKTOB, HEXXEJIH YeM IISATh KpynHbIX. K ToMy ke paboTta ¢ OOJIBIIMMHU CETAMHU HE TMO3BOJINIIA
661 Ty Inc. neiicTBOBaTh 10 MPUBBIYHON W MPUHIMITHAIBEHO BAKHOHN Ui HEe CXeMe: KOMITaHUS
OrpaHMuMBaJIa MMOCTABKU 36 3K3EMILIIpAMM Ka)XJ0H WIPYIIKH Uil OJHOrO Juiiepa B MeEcCHl, a
[OCJie TNOSIBJICHHS Ha IpPUJIaBKaX HOBBIX WMIPYIIEK HM3bIMalla U3 NPOJAKU HEpeaIn30BaHHbIC
cTaphble.

Taii YopHep npoaomkan NpuIyMbIBaTh HOBBIX IMEPCOHAXKEW M 4aCTO BHOCUJI U3MEHEHUS B
IIPOU3BOJICTBO CTapbIX, KOTJla HE ObLI yIOBJIETBOPEH AM3aliHOM WM IBETOM. Takum oOpazom,
MapTUsl OpaHXeBOro Kpaba mMoria ObITh U3bATAa U [IOTOM 3aMEHEHa Ha TaKylo jKe IapTuio Kpada
KpacHOTo I[B€Ta, YTO MTHOBEHHO IPEBPALLAl0 M3HAYaJIbHYIO0 BEPCHUIO B peakocTh. boiee Toro,
Tail YopHep umen oObIKHOBEHHE BHE3AIHO CHMMAaTh UIPYIIKY C IPOU3BOACTBA, OOBABIAS 00
9TOM 4Yepe3 CalT KoMHIaHuM. llapThuu HOBBIX WIpylIEK IMOCTYNAIN C Pa3sHOW MEPUOANYHOCTHIO,
CBEJICHUI O KOJINYECTBE UIPYIIEK Ha PhIHKE HE ObLIO.

Ty Inc., nelicTtBoBaBIIas B KpailHE KOHKYPEHTHOM 00jacTH, HE TOJBKO HE pa3Mellana
HUKAaKOW peKIaMbl CBOEH MPOIYKIMHU, HO HE apUIIMpoBaja U APYryro MHGOpPMAIUIO, BKIHOYAst
aapec u tenedon opuca. Ha mrad-kBapTupe komnanuu B Oak-I'poys (MmmHOMC) HE BMeNnoch
naxke BbiBecku. Cam YopHep uzberan cpeicTB MaccoBoi MH(OpMaIUY, TOYTH HUKOT/AA HE JaBast
MHTEPBBIO, U 3aIPETUII CBOMM COTPYAHHMKAM OTBEYaTh Ha BOMPOCHI O HEM. JTa 3arafj04HOCTh
BBI3bIBAJIA JIIOOOMBITCTBO M MOPOJHJIa MHOKECTBO JOMBICIOB 0 upMme U ee ocHoBatene. Eciu
MOHaualy MpOoJakd IUTIOIIEBBIX 3Bepedl He BIEYATIsUIM, TO CO BpPEMEHEM Kaxaoe U3
MEPEYHCIICHHBIX OrpaHMYCHUM TOpoamio Hactosmuidi 6ym Beanie Babies. K 1995 r. stumu
UTPYIIKAaMU UHTEPECOBAIHCH YXKE HE TOJIBKO JAE€TH, HO U B3pPOCIIbIE.

[LmromeBass manusi B Marasunax, rae mponaBanack npoxaykuuss Ty Inc., exemHeBHO
pa3laBaJiuCh COTHU 3BOHKOB C BOIPOCAMHM O HAJIMYHMHM TOTO WM HHOTO «MEJIKO3EPHUCTOTO)
MIEPCOHAXA, a B THU HOBBIX MOCTYIJICHUH AECITKU MOKyNaTelIel BbICTPAaUBAINCH B odyepenu. B
JUCTaX OXHUJAAHHS, COCTABJSBIIMXCS HEKOTOPHIMH MarazuHamu, ¢urypupoBamu g0 1000
dbaMuuid KaXKAYIIUX CTaTh obOjamarensMu TOro win mHoro Beanie Baby. ®anatel ObiCTpO
CO3/1aNy 1LIeNyI0 CeTh HEOPHUIMATbHBIX HCTOYHHKOB HMH(OpManuu 00 UIpyIIKax, MOSBUIUCH
NIECSITKU, €CIIM HE COTHU CaWTOB, IMOCBSIICHHBIX HUX XO0OOW, MHTEPHET-ayKIMOHBI U CHE3JIbI
Jmo0HUTeNel TUIINIEBOro AepuinTa, rae UrpyuIku MOXHO ObLIIO MPOJaTh, KYMUTh WK OOMEHSTh.

Ha sTOM HEBEpOSATHO aKTMBHOM BTOPUYHOM pBIHKE JEUCTBOBAIM YK€ HE JETH, a
B3POCIIbIE, TOTOBBIE BBUIOKUTH 33 PEOKUN IK3EMIUISP U3 OBICTPO pacHpOJaHHBIX, CHATBHIX C
MPOM3BOJICTBA WM Jake OpakoBaHHBIX maptuid 10 $5000. XoTs ¥ aMepUKaHCKHE JCTH HE
yIycKanu 1manca 3apabdorarb. Korma B 1996 r. Ty Inc. 3amycTmia munu ceputo Teenie Beanies
g s «Xonnu Mun3» B McDonalds, onHuM 13 yCnoBUi MOKYIIKHA ObLIO JIMYHOE MPUCYTCTBUE
JeTeil, W MHOTHE IOHble OW3HECMEHbl 3a CKPOMHOE BO3HArpaXJeHHe HaHUMAIUCh
CONPOBOXKIAIOUIMMHU K B3POCIIBIM OXOTHUKAM 32 UTPYILIKaAMHU.

B ocHoOBe moKymatrenbCKOM JTUXOpaaKHu JIeKano yOexIeHHe, YTO Ha MSTKHX 3BEephbKax
MOXXHO 3apa0oTaTh — Ja)K€ YKOHOMHUCTBI yTBEPXkJalH, YTO B TEUCHHE NECATHIICTUS UTPYLIKU
9TOoro OpeHna TOJHMMYTCS B LeHe B JecaTtku pa3. OlieHke HHBECTUIIMOHHON
MIPUBJIEKATEBHOCTH «O000BBIX MAJIFOTOK» OBLIT MOCBSILIEH €KEeMECAYHbIN CrelnalIn3upOBaHHbIN
KypHan Mary Beth’s Bean Bag World, BeixoauBmmii B Yukaro ¢ 1997 r. nmo 2001 r. Tupaxom
650 000 5K3eMIUISIpOB M IO TOJIIMHE IPEBOCXOAMBIIMM TAaKHE IOMYJSPHBIE W3JaHUS, KaK
Glamour unu Fortune. Bermenmas B 1997 r. kaura «®enomen Beanie Baby» Ilerru ['annaxep,
OpraHM3aropa OJHOro u3 (haH-KIyOOB ILTIOIIEBBIX UTPYIIEK, MpuHecaa npuosuts B $200 000.

Urpymxku YopHepa moctynwind B npojaaxy U B 3anagHoil EBpone, HO TaM OHH, XOTb U
MOJIb30BAJIMCH TOMYJISIPHOCTBIO, MaHUEWH HE CTaau M Oe3yMHBIX JEHEr He CTOWIM. Brpouem,
HEKOTOpbIe TYPUCTHI ¢ TyMaHHOro AJbOMOHA MPUBO3WIM ¢ co0oi yemosanbl Beanie Babies B
CIIA, nabbl, yTO Ha3bIBAETCs, ONpPaBAATh MOE3JKY. 3a MeaBeas bputanus, npoaaBaBiierocs B
aHIJIMICKUX Mara3uHax I0 OOBIYHOH IleHe mpuMepHO B 6 (QYHTOB CTEpIMHIOB, Ha
aMEpPHKaHCKOM YEPHOM PhIHKE MOKHO OBLIO BRIPY4UTH 0K0J10 $500.
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Ha Boeicokoit HoTe I[lomyumnoch, 49TO IUTIOMIEBBIE Wrpymiku Tas YopHepa Obuin
MPAKTUYECKHU MPUPABHEHBI K BATIOTE. A 3TO 3HAUUT, YTO K JENIy MOATSIHYJICS KPUMHUHAN, TaK 4TO
C «MaIIOTKaMW» OBLIN CBSI3aHBl MHTEPHET-MOIICHHUYECTBO, BOPOBCTBO M Jaxe youiicTBo. B
okTsi6pe 1999 r. mommuus oxpyra Caddoink B mrare Hpio-Mopk HECKOIbKO Heelb OXOTHIACH
Ha YeJIOBEKa, OrpaOMBIIEro KaHIEISAPCKANW MarasuH paad JBYXCOT HrpylIeK. B Tom xe romy
JPYTOil MPECTYIHUK 3aCTPEIII OXpaHHUKa y BxoAa B marazuH Hallmark B pens mocryrienus
ouepenHoit maptuu Beanie Babies. A Bcex ciy4aeB MONIENOK IUIIOMIEBBIX 3BEpe W HE
MIEPEYUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEr0 TOBApPHOI'O 3HaKa, U HEKOTOPbIE JIFOAM,
3aMellaHHble B KOHTpalaHA€ MOJJIENOK, MOJYyYWIN peallbHbleé TIOPEMHbIE CPOKHU. AJIBOKAT,
MIPE/ICTaBISABIINI KOMIIAHUIO, ONPENENINUI HUX IOJUTUKY B cyae (Gpa3oil «Mbl IJIEHHBIX He
oepem». Cama Ty Inc., ogHako, HECKOJIBKO pa3 OKa3blBajlach HAa MECTE MOTEHI[MAIBHOTO
OTBETUMKA: ceMbsl MoKoitHoro nuaepa rpymnel Grateful Dead [Ixeppu I'apcust monmana Ha
KOMIIAaHUIO B CyJ H3-3a MeIBels [apcus, CO3aHHOTO B YeCTb JIETEHAAPHOIO0 MY3bIKaHTa U
MOBTOPSIONIEr0 00pa3, CO3JaHHBIN i OOJOXKH OJHOTO M3 ero aib0oMoB. Brimyck Obika
Tabacko BbI3BaJI HEIOBOJICTBO MPOU3BOAUTENSI OMHOUMEHHOTO coyca. B oboux ciyuasax Ty Inc.
npennoysa cyaeOHoM TsKOe U3bsITHE CIOPHOM MPOIYKIIMH U3 MPOJAXKH.

B konue 1998 r. Ty Inc. nonyuana npuOblib yXKe HEe TOJIbKO OT urpyuiek Beanie Babies,
HO U OT OpEeHIUPOBAHHBIX CYBEHHPOB — OTKPBITOK, KaJ€HAapeil, CyMOK U JPYyTUX MPEIMETOB C
«06000BBIMH MaTIOTKaMMy». Bbljia 3amyinena mporpamma JiosuibHOCTH — Beanie Baby Club, 3a $10
MPEeIOCTaBIIABINIAs YJ€HAM CIHCOK BCEX BBINMYIIEHHBIX MIPYIIEK, «CEKPETHbIE HOBOCTH
KOMIIaHUU», a TaKK€ BO3MOXKHOCTh 3aKa3aTh CHELUMAJIbHBIX, JOCTYMHBIX TOJBKO AJISl WIEHOB
kiyoa Beanie Babies. B dyectp moctmxkeHuss ¢GupmModl MWIUTHApIHONW TpuOBUTM Bce €€
COTPYIHUKU TOJYYWJIM B MOJApOK MenBelas Musuinapiaepa, IeHa KOTOPOro Ha BTOPUYHOM
peiake gocturia $3500.

3akoHunsioch Bce BHe3amHo. 31 aBrycrta 1999 r. Tait YopHep 3asdBui 0 npekpamieHuu
BhIlTycka Beanie Babies 31 mexaOpst Toro ke rojia, a Takke MpeICTaBIII MOCIEAHETO MTePCOHaKa
13 KOJUIeKIuu — yepHoro measeas The End. MHorue counu 310 pekiiaMHBIM TPIOKOM, a JIPYTHE
MOBEPUIIM U aIlNIOAUPOBAIIM peuieHUI0 YopHepa 3PPeKTHO YWTHU ¢ pbIHKAa Ha BBICOKOH HOTE,
MpEeXKJe 4YeM MOMYJISIPHOCTh €ro ToBapa coizer. IIpaBbl okazamuck ckentukud, u B 2000 1.
KOMIIaHMS MOMbITAJIaCh BBINTH Ha PHIHOK C HOBOM cepueil urpymek. Ho BpeMs ynuio. PeiHok
TUTIOIIEBBIX [IEHHOCTEH yIaj, 1 0J1arocoCTOSIHUE HEKOTOPBIX aMEpPUKaHIIeB, MHBECTUPOBABIINX B
Beanie Babies, momartnymnocs. B CIIIA paxe Bblena AOKYMEHTAJIbHBIH (UIBM O CEMbeE,
noTepsBIIeH Ha «0000BBIX» Urpymkax $100 000.

Celfyac nmaxe camMUM aMEpUKaHIIAM KakeTcsa a0CypAoM TO, UYTO KYCOK ILTIOIIa C
IJIACTUKOBBIM HATOJHHUTENIEM MOT BbI3BaTh TaKOM aXMOTaK HA PHIHKE M 3aCTaBUTh JIOJEH
MOBEPUTH, YTO B OyJylleM OH CIOCOOEH MPUHECTH CUACTIMBUMKAM KPYIMHYHO NpuObuib. Ho
1990-e 3a okeaHOM ObUIM JECATHIIETUEM OTHOCUTEIHHOTO T'€OMOJUTHYECKOTO CIHOKOWCTBHS,
nemeBod HepTu W OeCHpeleeHTHOrO0 ONTUMH3Ma, KOTJa caMble HauWBHbIE MEYTHl O
CBEPXJ0X0J[aX Ka3aJIUCh JOCTHKUMBIMU. W 3TOT mepro/| 3aKOHUUIICS.

3ananme 4. [Ipoananu3upoBats cutyanuto, nposectu PEST ananus.
«IIpomaii, HeMbITast KapToIKa!» (MaTepHuai BbIIAETCS Ha 3aHATHH)

Cemunapckoe 3aHgTHe S, 6. PykoBOICTBO M nuAepcTBO (CUTYyallMOHHBIA U
KOHTHUHT€HTHBIN ITOAX0/Ibl B MEHE/DKMEHTE) - 4 yac.

Llenv 3amamusa: yroyOneHue 3HaHMH M yCBOGHHME CTYICHTAMH IPOCIYIIAHHOTO
TEOPETUYECKOI0  MaTepuaja, OBJAaJCHUE HaBbIKAMM  IPAKTUYECKOIO  HCIOJIBb30BaHUS
MOJTYYEHHBIX 3HAHUH B KOHKPETHBIX cuTyarmsax (komnereHimu YK-3, YK-6).

@opma nposedenusi — pa3BepHyTas Oecena-muckyccusi, pa3dop Keic-cHTyaluid,
caMmocCTosiTeNbHas paboTa.
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Bonpocwl 013 06cyarcoenus:

1. PaccMoTpeHune NoHATUH «PYyKOBOJCTBOY, «JIUAEPCTBOY.
2. AHanu3 OCHOBHBIX TEOPHI JHIEPCTBA.

3. BrmonHeHue 3a1aHus K KOHKPETHON CUTYallUH.

3ananme 1. Pa3bop kelic-cutyanuu « YTpoOUTh U3 JTyUYIIHX OOy KICHUI
Keiic-cutyanusi: «YrpoouTh M3 JyYIIHX MOOYKIeHHiT»’

Beiiins u3 noma, I'enHaauii AnnaToB YIbIOHYJICS: CErOAHSI UCIOJHSETCS TPU rojia ¢ TeX
II0P, KaK OH € KOJUIETaMH 3aIlyCTHJI MOJIOIEKHBIN Tenekanan «IIuk». Kanamy ynanocs npusieds
KaueCTBEHHYIO ayJAMTOpPHUIO, KOTOpas pocia OblcTpee, yeM OKUJalld, — BEIIaHHe-TO LUIO0 IO
KaOeTbHBIM CETSIM.

B pepakuum yxe napwio mpasgHMYHOE HACTPOCHME: LBETHI, MO3APABICHHUS OT KOJUIET
MOCTyNaJIM HECKOHYAeMbIM MOTOKOM. «['€HHaiuii, — OCTaHOBMJIA €r0 B KOPHIOPE MOMOIIHHIIA
riaBHoro penakropa Acs lernosa, — Bbl uaere? Bee yke Tam, yepes MsITb MUHYT HAUMHAEM.

B rnaBHOM Xoiule TenekaHania COTPYJIHHUKH, HE 3aHAThIE B 3(upe, yKe BBIIUBAIM U
3aKyChIBaJIM, BCIIOMHUHAs pa3Hble Oaifku. 3a OOJBIIMM OKHOM OTKpBIBAJICS B Ha MOCKBY, Kak
Obl HAMEKaBIIUil: Y KOMIAHUH OOJIBIINE MEPCIEKTUBBL.

— Jloporue xommeru, — B35 MukpodoH Pycman Iloroamn, 63-meTHHWA TJIaBHBIN
penaktop, KotopoMmy mnpuHamiexano 10% TenexaHalna, — Kak Bbl 3HaeTe, 3a TPU ToAa MBI
JOCTUTJIA MHOTOT'0, B TOM YHCJI€ — BBIILIN Ha 0€3yObITOYHBIN YyPOBEHB!

B xomne pasmanuce anmnoauMcMeHTHI. ['JaBpes jKeCcTOM IepeajpecoBal UX MYKUHMHE B
JICJIOBOM KOCTIOME. DTO OBII OCHOBHOM WHBecTOp Ausekcanap ['pamoB, Biazgenen KpymHOTO
TEJIEKOMMYHHUKALMOHHOTO XoiauHra. OH yibi0ancs.

— V¥ Hac cobpanach yMHas koMmaHna, — mnpoaoiikui [loromun. — UM kak uror — Hac
CMOTPST TyMArOIIHE JO1, KOTOPbIE TOTOBBI IJIATUTh 33 HAIl KOHTEHT!

Cnymarenu KuBaJid.

— Me1 pacteM, U Tenepb Hactan uyepen nepemeH, — lloroanH Belaepxan naysy, U Bce
3aTUXJU. — Bcem U3BECTHO, 4TO y HAaC B PyKOBOZACTBE OJHU MYX4HuHbL. S 30 jieT BO3riaBIsiio
pa3Hble Meaua, U 3Ta KapThHa MOBTOpsieTcss Be3ne. Kaxnaplii pa3, Korga s XOTel MHOBBICUTH
KEHIIMHY, 4TOOBI cioMaTh 3TOT 6aprep, MHe ropopuiiu: «Hy, Pycian, ona xe He notsner». U s
B MTOI'€ COTJaIlajCs.

COTpyIHUKM  TEJEKOMIIAaHMM  3aUHTEPECOBAHHO  CIyLIaJH, KTO-TO  IIOHHMMAIOIIE
YCMEXHYJICS.

— C Tex mop, Kak ymepiia MOos J104b, — MPOAODKWII [ aBpen, — s 4yacTo AyMaro, 4To,
YKUBU OHA ceryac, Bps JIU OHA CMOTJIa Obl yIpaBIsaTh TenekanaioM. [loaromy aiis MeHs: 0coObIi
CMBICJI UMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM s Ha3Haydaro >KeHIIHHYy: 310 Acs Illermnosal
OnHa Monoja, el eue, KOHEYHO, MHOIOMY IPEACTOUT HAYYUThCS, HO OHA HACTOMYMBA, U y HEe
Bce noayuurcs. [loxemnaem et ynauu!

Yacts cinymarenei 3axJjionaia, KTo-To0 HEIOyMEHHO ITOCMOTpell Ha [ 'eHHaaus AnnatoBa —
OH OTBEYaJl 3a OpraHu3aluio padoThl TeslekaHana. M, korja yxe Bce BHICTPOEHO, KOMY, KaK He
eMy, Obl10 oay4yuTh noBbimeHue? Illersnosa xe 10 3TOro 3aHMMallach CEKpeTapckoit paboToM:
BCTpeuH, OMJIEeTHI, paclycaHue TiaaBpeaa Ha Henemo. «OHa y Hac BCEro Mojiroja, oka HU4eM

7 Hbr-russia.ru. cearsops 2009. Harvard Business Review — Poccust.

44



ce0s1 He MpOsIBIIIA, a YK€ 3aM. IVIaBHOTO, — TMOAyMan AJMNaTtoB. — OTO KaKHUE-TO JIMYHBIE
amOuruu meda... Xo4yeT BBIPAaCTUTh JOCTOMHYIO CMEeHY U3 JieBymku? JlaaHo, mocMOTpum».

HauvaJio

3a HECKONbKO MecsiieB Acs pas3Bena OypHyio naedarenbHocTh. OHa BKIIOYWIACH B
HECKOJIBKO TEJIEIIPOEKTOB — CHavasla Kak Ipojrocep, 3aTeM Kak Beayiias a¢pupa. Ho nepenaun
ObuTM O€3TMKMMH M HE TIOJIb30BAIMCH yCIeXoM. | aBpea HacTamBall, YTO JEBYIIKE HAIO JaTh
Bpemsi: «OHa Mosiozast, B HEl €CTh IOTEHLIUAI.

Buaumo, urob6sl ciocobctBoBaTh AcHHOM Kapbepe, [loronun cran Opath ee Ha JIeJIOBbIE
MIEpPETOBOPbl U HEO(PUIMAIbHBIE BCTPEUYU CO CIIMKEpAaMH, MOTEHUUAIbHBIMU —TOCTSAMHU 3Qupa.
Emie uepes nmapy MecsiieB, OH BBeJl €€ B KPYI' YNUHOBHUKOB U ITOJTUTHKOB.

B wutore IllerioBa npeobpa3mnace:

— Hudero He 3Hato, Pycuk MHe paspemini, — 3asBiisiia OHa KOJIJIeraM, HEJJOBOJIbHBIM €€
OMO3JIaHUSIMU HA PENAKLUHUOHHBIE JIETYyYKH. — S| TONBKO €O BCTpEYM C MMHHUCTPAMH, 3TO
MOBa)kKHEE, YeM TPATUTh BPEMS C BaMH.

Konneru He y3naBanu npexae MmoimuanuByto Acto. OHa (hoHTaHMpOBaAJIa UIESIMU CHOXKETOB,
HO BEeAylLIME MX OTKJIOHSUIM: «HE TO», IPUMHUTHUBHO», «HaA0 Aoaymarb». B orser lllernmosa
cTasia Bcex noyyaTth. OneparopaM OHa paccKasblBasa, KaKk HY>KHO CHUMATh: «s TyT Moo0Iaiach
C OIHHM CBETWIOH-PEKUCCEPOM», BEAYLUIMM HOBOCTEH — 4YTO OHU HE 3HAIOT MOJOIIEKU
COOBITUH: «sI OT CBOMX KOH(UICHTOB ClbllIaja, 4TO BCS HMH(OpMalMs O HOBOM Hajore Ha
HEJIBIDKUMOCTb — OPEXHS.

B xomnextuBe Hapactanm ponoT. KTo-To mbITajicss MOCTaBUTH ACIO HA MECTO, HO BCTpeyal
otnop: «BbI nenaere cBoe Aeno, s ceoe. M B Baly TMLEMEpPHBIE UT'PBI 51 HE UTPAL0, & TOBOPIO TO,
yT0 AyMaro!». Ha 3To Komieru si3Buiiu B OTBET, YTO XOPOIIO Obl HAYUUTHCS MPEKIE TyMaTh.

B KoHIIE KOHITOB KOJUIEKTHB Pa30MICS HA TE€X, KTO ¢ Acell OTKPOBEHHO BPAXKIYET, U TEX,
KTO COXpaHseT HeHUTpanuTeT. JpyKeCKMX OTHOIICHWH AEBYIIKAa HM C KEM HE MOJJIepXKHBaa.
«JIromu nensiTcs Ha BparoB W Jpy3ed, U Pycuk — MoW Apyr, sl JTUYHO MpeaaHa eMy U Oyay
YUHTBCS TOJBKO Y HETO», — TBEPJANJIA OHA.

— Acsa, — oOpartwics K HEH Kak-TO 3aMecTuTenb riaBpeaa Errenuit J{opom. — Bel
MMOHMMAETE, YTO CBOUMHU OIIMOKAMU JUCKPEIUTHPYETE KaHam?

— Hanpumep?

— Hamnpumep, B 3¢upe Bol ckazanm, uyro camuznar B CCCP medyatanu B MOJIOIBHBIX
TUnorpadusx.

— Hy na.

— Acs, B CCCP ne 0bU10 moanonbHbix TUnorpaduii. Kak u cyomu — He HerpouaHas
paca, a Bunie-ipe3usieHT CLIIA — He ObIBIIMIA IPE3UICHT, a 3aMECTUTENb AEUCTBYIOIIETO.

— JKeHeuka, Thl CIHMIIKOM cepbe3eH. Y IOJeil ecThb mpaBo Ha omuOku. Bee wux
JIOIYCKatoT. S y4yCh, U KOCAYUTh — HE MPECTYIUIEHUE, a CBOMCTBO T€X, KTO YTO-TO JEJIAET.

Jlopo11 B3IOXHYJ ¥ MOMPOLLAJICS.

C HorogusabiM oH Jpyxui yxe 20 JeT, X0Th U ObLI MOJHON €ro MPOTUBOMOJIOKHOCTHIO:
I'maBpen — pe3kuii, SMOLMOHAIBHBIN, BCIBUILYUBBIN; [l0pOIL, B IPOLLIOM YYEHBIH-UCTOPUK, —
BIIyMUYUBBIH U CHOKOWHBIA. OHM YacTO CHOPHIM U MPUXOAMIU K OOIIeMy 3HAMEHATENI0, HO
ceiiuac EBrenuii coBepiieHHoO ero He moHuMall: «OH 4TO, COBCEM HE BUIUT, YTO AcCs 3aHUMAET
HE CBOE MECTO?».

DTOT BOMPOC OH PELIMII 0OCYAUTH C TNIaBPEIOM OJIMH Ha OJIMH:

— Pycnan, 00bsicHU TIO-4€CTHOMY, 3a4€M ThI POJIBUTACIIIH ATy OapbIIIHIO?

— VY Hac MONOJEeXKHBIH KaHal, HaM HYXXHA CBeXas KpOBb, 4TOOBI pasroBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TbI HE BUJMILIB, YTO 3TO HE €€ YpOBEHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— XKens, 3To Bce crapueckue Bopuanus. Tebe 3a 50, mHOruM B penakuuu — 3a 40. Onu
IIPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIN B 03y HaAMEHHOI'O MEHTOpA. Y Hee NPOBOKAIIMOHHAs
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MaHepa, HO 3TO B HEW W TIpuBIekaeT. Tak 4YTo JaBail 3aKOHYMM 3TOT Pa3roBop: s Oyay ee
MOJJIEP>KUBATh — M TOYKA.

Tyuu crymarres

loctem mpsmoro »>¢upa ObBUT W3BECTHBIM OaHKUpP, BKJIAILIBABIINNA JCHBIH B
o0pa3oBaTeNbHbIC MPOCKTHI: U3JaHUE KHUT, HCCIIEI0BATEIbCKUE JTA0OPATOPHH B BYy3aX.

— 3aueM BaM 3TO HYKHO?

— Acs yKe TITh MUHYT ITPOBOIMPOBAIA TOCTS, M TOT BCE OOJIBIIIC HEPBHUYAI.

— MHe kaxercsi, — B3J0XHYJ (umaHTpon, — HaMm B Poccuu He XBaTaeT MPOCBEIICHHUS, U
BOCIIOJTHEHHUE 3TOT0 MpodesIa ImoMoriio Obl U JIFOJISIM, B O0IIEeCTBY, U TOCYIapCTBY.

— Jla nmagno! KTo XxoueT, HaiiieTr W KHWTW, WM 3HAHUA. A Tak Macca HUIUOTOB OyjeT
MOKYTAaTh KHIKKH, TOTOMY YTO 3TO MOAHO. ECTh 1 TONK OT Bareit aesTenbHoCTr?

— IlpocTtute, HO BBI NIEpEACPTUBACTE.

— Hy Bort. Kak ToipKO 5 3371210 BOIIPOC MO CYIIECTBY, cpa3y OTroBopku. JlagHo. A vero
BBl OOHUTECH?

lNocthb BBIEpIKAT TIAay3y, AyMas, OTBEYaTh HJIM HET:

— IlomauTe knaccuky: «He mait mae Oor coiitu ¢ yma. Her, nerue mocox u cymay.

— Koneuno, Hekpacos!

l'octh mocMoTpen Ha ACIO C YKacoM:

— KTo0, n3BunuTE?

— Hexkpacos, Ham amonorer poManTHKOB. Ho BeI He OONTECH: MOEAET KphIla, MOYKHO
MOAAThCS B XYyI0OKHUKHU WJTH, TaM, HarpuMmep, B GoTtorpadml.

Penakropsl, paboraBmme B 3pupe, THXO MaTepuInCh. ACs y)K€ HE B MEPBBIA pa3 Xamuia
FOCTSIM — 3TO, KaK BBISICHUJIOCH, MOJIy4Yajaoch y Hee ectecTBeHHO. «Kakoi Hekpacos, kakoit
POMAaHTHK?!» — MeperoBapuBaInucCh peaakTopbl. — «Tbl 4TO, HE 3HANT — TOT, KOTOPBIA “My-
My’ Hamucaml...» — «Ara, u yronwin Kamranky». — «He yromwi, a Gpocuin moja moesfn, oT
HECYaCTHOI1 JII0OOBU..»

[Tocne a¢upa 'ennanuii AnnatoB u3BuHUICS niepen roctem. Acs lllerinoBa camomoBoIBHO
yxmbusnacek: «Kak s ero, 1a? A TO OH TakoW BeCb OAYBAaHYMK, CKYUHBIH, a TaK XOTb CMOTPETh
MOXHO». Y3HaB, 4TO rocTb HUTHpoBal llymkuHa, oHa HEBUHHO M3BUHUIACK: «OMH, s MPOCTO
OroBOpUJIACh, 3TO, KOHEYHO, Hamlie Bce Obul». OAMH U3 PENaKTOPOB HE BbIAEPKAT: «Acs, BBHI,
W3BUHUTE, Iypa B KIIACCUYECKOM CMBICIIE M 3TOT0 HE MoHuMaeTe». «CaMu BbI... HUYTOXecTBa!»
— Benbixuyna lllernosa u Beibexana u3 cryauu. [locne 3toro ciaydas KOHQIIUKT B KOJUIEKTHBE
nepepoc B OTKpBITOE MpoTuBocTosiHKUE. «HTEepecHO, med He BUIUT, YyTO JH, KTO oHa? A eciu
BUJIUT U JCPKHUT 37€Ch, MOXKET, y HUX pOMaH?» — M0JI00HbBIE pa3roBOPhI TO U JETO BEIUChH B
penaKkuuu.

OckopOieHHbI OaHKUp 3as8BU, uTO Oosbine Ha 3hup K lllernoBoii Hu Horoit. Hekoropeie
3pUTENH €ro MOANEPKAIU; MOAPOOHOCTH STOM UCTOPUU aKTUBHO MYCCHUPOBAJHMCh B MHTEPHETE.
[Toceimanuchy MyONMMYHBIE MPETEH3UU KOJUIET U OCKOPOJIEHUSI CO CTOPOHBI 3pUTENEH, HaYalIuCh
ckioku. IlernoBa onun 3a apyrum mybnukoBana B «®DelicOyke» MOCTHI, B KOTOPBIX Ha3bIBalla
KOJUIET «MyJaKaMuy», «KO3JaMu» U «3aBUCTHUKaMW». JIGHTBI cOICETEN MECTpesd UUTATAMU U3
ormycoB AcH U ee MHOTOYHUCIIEHHBIMHU JisiaMu B 3¢upe. «Kak mory, Tak ¥ TOBOpIO, a BbI CKY4YHbIE
Y HUKYEMHbIE JIIOJJUIIKW», — OrpbI3ajach OHA.

Bunumo, ot OecnomorHoctu IllernoBa Hayama pe3ko KPUTHKOBATh YBJIEUEHHUS CBOMX
onmoHeHTOB. COBpPEMEHHOE HCKYCCTBO, MOJ, — IYCTHINIKA, ONaroTBOPUTENBHOCTh — JUIA
JTUIEMEPOB, BENOCUTIEIBI — OJIaXKh W MOHTHL. Ee auphl cTanu mpoxXoauTh B 3TOM ke Kitode. B
pe3yabpTaTe OAUH U3 MOCTOSHHBIX T'OCTEH TeJeKaHanda, U3BECTHBIM MOJUTOJIOr, TOXKE OTKA3aJcCs
y4acTBOBaTh B mporpamme lllernoBoi.

— Pycnan, — cka3an on ['maBpeny, — ecnu Bbl He nnomensiere lllernoBy, Hanpumep, Ha
Jopoina, k BaM s O0JIbIIIe HE IPHUY.
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— O yem pasroBop?! Bel MHE cTaBUTE YIBTUMATYM, @ B 3TOM Clly4ae s BCErja 3alllUIlato
CBOMX YPHAJIUCTOB. Tak 4YTO HaM NPUAETCS PaclpoILaThCs

DTO0 BBI3BAJIO HOBBINM CKaHAAN M 00cyxaeHus B cetu. Ho ['maBpen, ka3anock, ObLUT TOIBKO
paxn. He noBiusina Ha ero MHEHUE U pEaKLUs 3pUTEIEH.

— Bort nocneanne mannsie TNS no aynuropun, — riaBa OTAeNIa MAPKETHHTA MO0
nepen IloronuueimM pacnedyaTtku. — 3a MOCIETHUI MeCALl POCT IPEKPATUIICS.

— [a? 1 B uem npuumnHa?

— IIporpammy lllernoBoit BooOIe nepectanu cMOTpeTh. JIroau romocyroT Horamu. 1 3to
OTpa)kaeTcs Ha PeryTaluy U pe3yJbTaTax BCEro TeJaeKaHaa.

— Jlagpo. OnmuH Mecsii — He nokazartenb. KrTo-To ymien, kro-to mnpumen. ['ae-to
CKaKkHYyJIO BBEpX, IJle-To BHHU3. Tak mocTrossHHO ObiBaeT. Hamo mpuaymbIBaTh 4YTO-TO HOBOE.
Bceewm!

Ha camom nene Pycnan IloroguH mepexuBai mo NMOBOJY CKaHJAJIOB, HO CYMTAJ, YTO,
noajepxkuBas Acio, IMOCTyHaeT NpaBWIbHO. B Kakoi-TO MOMEHT OH pemmsl OOBSICHUTHCS C
KOJIJIETaMH:

— BpI noiimute, — y0exxaan oH pedakiiio, — OHa HAacTOW4YMBa, y Hee Kyda uaeil. Ona
3acTaBlIsieT IOCMOTPETh Ha BEIllM T0-HOBOMY — 3TO 3HA4YMT AyMath. M oHa crapaercs, pacter!

Emy Bo3paxanu:

— BbI mocMoTpuTe, B KOro OHa IMpeBpaTHiiach!

— VY Hee OT BiacTH Kphlllla Ioexaja: OHa )Ke HUKOT'0 HU BO YTO HE CTaBUT!

— Omna HeoOyvaema, CIMIITKOM MHOTO O ce0e AyMaeT U pa3pyiiaer kaHa!

— Bce, 6acta! — I'maBpen noansan pyku. — KTo He corjaceH, MOXeT yXOJUTh, I HUKOT'O
He nepxky. Bece Hae3npl Ha 1llerinoBy — 3T0 Hae3bl HA MEHs. A TPOUTPHIBATh, KaK BBl 3HAETE, S
HE IPUBBIK.

YacTh COTPYIHHUKOB pENAaKUMK 3Hajda €ro JaBHO Kak OTJIMYHOIO OpraHu3aropa,
TEJEeBEIYyIIEero U XypHanucra. TakuM OH U OCTaBayCsi, M TOJIBKO 3TO YJEP>KHUBAJIO MHOTHX OT
yxona. Kto-to Hagesuics, uto med Bce ke mpo3peet, kTo-To — urto lllernosa cama yiiger win
Bce ke oaymaercs. Ho ckaHaalbl ciiejoBaay OJUH 3a IPYTUM.

Kak 00bsSICHUTH

Kak-to B 3amane IllernoBa Hammcana moCT NMpo OAaHKHUPOB, KOTOPBIC «HAXKUBAIOTCS Ha
MPOCTHIX JIFOASIX». YHoMsHyla 6ank «Hopm» v ero HauaabCTBO, SIKOOBI OHU «XAMYTH» M XOTST
«BCEX 3aKa0aIUTh KpEeIUTaMI.

Bce Ob1 HMUYero, Ho 6aHK ObUT MHHOPUTApPHBIM aKIIMOHEPOM TeliekaHaia. Ero Biaaernen
MOYyBCTBOBAJ ce0sl ySA3BIEHHBIM U MOTpeOOoBall MyOIMUHbIX U3BUHEHMH. « MeHs 3aaena He cama
TeMa, a ToH, B KoTopom lllerioBa oro3Banzach o O6aHke — s CTpowia ero 17 JjeT, 3To Moe
JIETHIIE)», — IOSICHUI OH.

Acs oTkazanach W3BUHATHCS. 3a Hee Berymwics [maBpen «Iluka»: moin, y Hac cBoOoja
MHEHUH, a JaBJIeHHE aKIMOHEPOB Ha pEeAaKIMI0 HexomycTuMo. Bragener; 6aHka 3asBWI, 4YTO
3a/IyMbIBAa€TCS O BBIXOJIE U3 MTPOEKTA.

B 310 xe Bpemst 00 yxoJie U3 KOMITaHUU 3asBII [ 'eHHaaunii AnmaToB:

— S Gonpliie HE MOTY, — CKa3all OH KoJieraM. — XOTb 5 U CTOSAN y UCTOKOB «llukay,
ceflyac MOU TMpPEACTABJICHUS O TEJIEKaHaJe pacxXolsiTcsa € TeM, 4TO 3[ech mnpoucxoaut. U
riIaBHOE, HE TTIOX0JKE, YTO UYTO-TO U3MEHUTCS.

Takoil OBOPOT COOBITHII BHEC CMSTEHHE B KOJJIEKTUB M CHUJIBHO o3amauui EBreHus
Hopoma. B kakoil-To MOMEHT OH pemui Oojbllie HE JIe3Th ¢ COBEeTaMHU K medy — Ito0bIe
pa3roBOpHI HA 3Ty TeMY TOT BOCIpuHUMAaN B IThIKK. Ho ceiiuac cutyanus pe3ko yXyAlniaach U
HY’)XKHO OBLIO CPOYHO MPUHUMATh Mepbl. «Bo-mepBeiX, y MeHs 5% TenekaHana, si BTOPOH
YEJIOBEeK B KOMIIAaHWH, BO-BTOPBIX, PycnaH Bcerja MHE O4€Hb JOBEPsUI, TaK YTO B IMPHUHIIMUIE 5
MOT'y Ha HETO MOBJIUATHY, — pa3MbIIuIsL Jlopoiil.
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Ho xak momoiitu k medy ¢ TakuMm pasroBopom? B mocnenHee BpeMsi OHH, HECMOTpPS Ha
JABHIOKO JIpyk0y, 00LIaIMCh BCE MEHBIIE U TOJIBKO 1O pabore. «He ckaxkems e npsmMo, 4To OH
He mpaB, — pa3Mbiiuisul Jlopowm, — cpa3y BCTaHET B I03y. A €ClIM M BBICIYIIAET, Oynaer
HacTauBaTh Ha cBoeM. Mim pasroBapuBath yxe Oecrione3no? M Toraa 4To Aenarb: yXOAUTh WK
MBITAThCSI CMECTHUTH Ieda?». be3neiicTBoBaTh TOUHO OBUIO HENb3s — WHAuYe BCE MOTJIO IUIOXO
3aKOHYMTHCS.

Kax moctynuts J{oporry?

Cutyanuo KOMMEHTUPYIOT 3KCIIEPTHI

Hrops Canura, npeacenaresnb copera 1upekTopoB I'K «Poabg»

S cunTaro, 4TO HYKHO CZEJIaTh J1BA BaKHBIX I11ara.

Bo-nepseix, Jlopoml, Kak 4eIOBEK TPE3BOMBICISIIINAN, JAOHKEH CPOYHO JOCTY4YaTbCs 10
OCHOBHOT'O aKIIMOHEpa: caMoMy yOeauTh TjaBpela B TOM, YTO TOT HE IpaB, HE MOJYYUTCH.
Koneuno, IlorogmHn — pykoOBOAWTENb TalaHTIMBBIM, YBa)Ka€Mbli, HO OH, KaK TOBOPHUTCH,
roexai Kpbllie. ITo ciydaeTcsi — He BaXXHO, 110 Kakoi npuynHe. BaxkHo, 4TO 4elnoBeK B TaKOM
BO3pACTE€ M, IVIABHOE, C TAKUM JUIMTEIBHBIM OIBITOM €IWHOJMYHOIO YINPABICHUS €1Ba JIU
W3MEHUT CBOE PEILICHHUE.

[Tostomy J[opomry HyXHO cOOpaTh TpYyNIy TMOAAEPKKH W3 OCTaBIIUXCS Pa3yMHBIX
COTPYJIHHUKOB, BO3MOXHO, MPUBJIeUb yBOJUBIIerocs ['eHHaaus AnnaToBa U ¢ nudpamu B pykax
MOKa3aTh aKIMOHEpPYy, KaK MaJarolluidl perTHHT oTpaxkaeTcsi Ha (uHaHcax kommaHuu. Hano
yOeIUTh €ro, 4YTo MPOMCXONALIEE MOXKET IMPUBECTH K CMEpPTH TelleKaHala — HE TOJIbKO
TBOPYECKOM, HO U AKOHOMHYECKOM. DTO HENpOocTas 3ajadya, HO aKIMOHEpP — CBOM YEIOBEK B
MEIMWHON WHIYCTPUU U MPEKPACHO TOHMUMAET, Kak oHa padoTaeT. C BRICOKOW BEPOSATHOCTHIO OH
BMEIIAETCS M HACTOUT HA YBOJIbBHEHUH AcCH.

Bo-BTOpBIX, HYXHO BBICTPOWUTH YINPABICHUYECKYIO CUCTEMY CIEPKEK M IPOTUBOBECOB,
KOTOpasi He —JOMyCTHT TaKWX Ha3HaueHU B OyaylleM WIM JacT MEXaHU3Mbl pElIeHUs
moo0HbIX mpobseM. [IpuayMbIBaTh HUUErO HE HAa/0: BCE YXKe CAENaHO B KOMIIAHUSX, KOTOphIE
ycremHo paboTaioT COTHIO JeT u Oounbiie. [Ipexxae Bcero, cieayer BBECTH OTBETCTBEHHOCTH 3a
KaJpoOBble Ha3HAYEHUsT — [0 KpalHEeW Mepe, Ha YINPABIECHYECKHUE JOJDKHOCTH. AJITOpUTM
W3BECTEH: MO KaXJOH MO3ULUU YETKO ONMCHIBAKOTCS KPUTEPUU M KOMIIETEHIIMHM, KOTOpbIE
YUUTBHIBAIOT MPU TECTHUPOBAHUM KaHAUJATa (3TO TO, YTO HA3bIBACTCA «AcCCECCMEHT»). 3aTeM
rJ1aBa KOMIIAHUM, €CIU pedyb HUJIET O €ro MNpsSMbIX MOAYMHEHHBIX, MPEJACTABISAET KaHIAUIATOB

oprany, ImepeJ KOTOpPbIM OH OTYMTHIBAETCSI, —— HAlpUMEpP, COBETY IUPEKTOPOB,
MIPEJICTABJISIONIEMY HHTEpEChl COOCTBEHHMKA, WM CaMOMYy COOCTBEHHUKY. OHM IMOMOTaroT
PYKOBOJIUTEN0O — B JIAHHOM Cllydae IJIaBpey — MPUHATH Jydllee Ha TEKYIIUH MOMEHT

pewenue. To ectb I'maBpen oTOupaeT NpPEeTEeHICHTOB, a COOCTBEHHUK, HAIPUMEP, YTBEPHKJIAeT
HazHaueHue. Kpome Toro, Hy»HO BBECTH B IPAKTHKY €XKEroJHble OTYEThl O MPOJEIaHHOU
pabote u GopMynupoBKY 3anay Ha Oyaymuil roa. Ecim sToro He aenarb, OTBETCTBEHHOCTb
COTPYAHUKOB CYIIECTBEHHO Pa3MbIBACTCH.

KoneuHo, 371€ch pedb UIET O TENEKOMIIAHUH, Ye MPOAYKT UMeeT OOJIbIIYI0 TBOPUYECKYIO
cocraBistonlyro. Ho Bcerna Hy)KHO NOHMMAaTh, Il€ KOHYAETCSl TBOPYECTBO M HAUMHAETCS
6usHec. U ecnu Mexay HUMHM HE MPOBECTU I'PAaHMIIBI, TO MEAMAKOMIIAHHUS HUKOTJAa HE CTaHET
3G PEeKTUBHON: TaJaHTIUBBIE JIOAW OyIyT OOBACHATH HMHBECTOPY, MOYEMY UM HYXKHBI ellle
JICHbI'M, a O MpUObUIM AyMmMaTh He OyayT. B Hamem ciyyae rpaHb MeXIy TBOPYECTBOM U
OM3HECOM MPOXOJUT, MHE Ka)KeTcs, uepe3 TjaBpesia: OH OTBEYaeT 3a TO, KaKk KOHBEPTHPOBATh
SMOLIMH U TAJIAHT B JICHbIH.

Ckopee Bcero, Pycnany Ilorommny npuupercs yiTu Beiex 3a —AEBYLIKOM. JTO He
Haka3zaHUe — HAMpPOTUB, HYXKHO MMOCTAPATHCS €ro OCTaBUTh, €CIIM OH CMOXET paboTaTh B HOBOU
cucreMe cOaJaHCHPOBAHHOIO YIIPABICHUS, B KOTOPOI peleHus MpuHUMaeT rpymmna goaei. Ho
npobiaemMa B TOM, YTO Takue JIIOAM TepecTpauBaioTcs ¢ TpyaoM. JKepTBoBaTh 3TOH cucTeMoi
panu XOpOILero 4ejaoBeKa HE “CTOMT — TOJIbKO OHA MOXET CHU3UTh BEPOSTHOCTH OMIMOKU. A
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3aroHATH ce0s B yroJI U 3aBUCETh OT OJTHOT'O COTPYAHMKA — Oounbol mpocueT. Tak uto «lIuky»
MOHAJI00MUTCS HOBBII TUN YIPaBJICHIA.

Cepreii ®uinonosu4, gekan lllkoasl menexxmenta HUY BLID

Jlj11 OCBEIOMIJIEHHOTO UMTaTelNs cuTyauus Ha tenekaHane «[luk», onucanHas B keiice, —
9TO BCEro JIMIIb MEPESIOKEHUE COOBITHM, MPOUCXOJAIIMX Ha W3BECTHOM paJMOCTAHILIUU.
Bnpouewm, npu sxenaHuu MOXHO ObUTO ObI HAWTH U Ipyrue aHajioruud. UHbBIMU clioBamu, B )KU3HU
BpeMsi OT BpPEMEHHM IPUXOJUTCS CTAJIKUBAThCA CO CIIydasMHM, KOrja CO3/JaTeib YCIHEIIHOIo
IIPOEKTa caM K€ HAYMHAET CO3/IJaHHOE pa3pyllarh. BakHO MOHATH MPUYMHY 3TOr0 (PEHOMEHA,
9TOOBI OTBETHTH Ha BOTIPOC O TOM, 4TO JaenaTh EBrenuto Jlopomry.

VY nm1060r0 MpoeKTa WKW OpraHru3ally €CTh CBOM KU3HEHHBIH UK. CyliecTBYIOT pa3Hble
MOJIETIM ATOrO JKU3HEHHOro Hukia. OfHa W3 caMbIX MOMYJSPHBIX — 3T0 Mojenb Mixaka
Ammseca. B pamkax 3TOM MOJENM pa3pylICHHE OPraHU3alMM MOXKET NMPOUCXOAWTH HA PA3HBIX
JTamax €€ pa3BUTHS, €CIM OHa IOoMNaJaeT B TaK Ha3blBa€MbIE JIOBYIIKH, TO €CTh KOTJa
PYKOBOJCTBO coBepiaer omuOku. OgHaKo 3akat (CTapeHue) OpraHu3alii MOXKET MPOUCXOANUTh
U 110 IPUYMHE TOTO, YTO M3HAYAJIbHAS U/es, HA OCHOBE KOTOPOW ObLIa cO3/laHa KOMIIaHus, ce0s
ucyepnana. YtoObl M30€kaTh CTapeHMs, HAJO0 NPEUIOKHUTh HOBYIO HJCI0 WIH PaIUKaIbHO
0OHOBHTH CTAPYIO.

Kaxkercs, 4To rnaBHBIM peAakToOp TejeKaHala MOHUMAET 3Ty MpoOJIeMy U pellaeT, uTo
MpHIlia nopa OOHOBUTH PYKOBOJCTBO KaHaljla, HAJesCh, YTO HOBBIM M IPU ITOM MOJOJOU
YeJIOBEK CMOXET YBEJIWYUTh 3PUTENbCKYI0 ayauTtopuio. Mpaes, Ha MoOW B3IUIAl, BIIOJIHE
ocMbiciieHHas. [Ipobiema cocToUT B TOM, KaK OHa peain3yeTcs.

3amedy, 4YTO CIOXKET JaHHOIO0 Kelica MOXHO HWHTEpPIPETHPOBATH B paMKax OYEHb
MOMYJISIPHOM B HAIlM JTHU JUCKyCCHMM OO YIpaBlIeHMU TalaHTaMu. SICHO, 4TO i ycrexa
TeJeKaHalla ero PyKOBOJCTBO JOJKHO OBITh C()OPMUPOBAHO M3 TANAHTIMBBIX Jiojeil. Ho kak
OTIpEeICTTUTh CTENEeHb TAJAHTJIMBOCTH HOBOro yenoBeka? B uckyccTBe 3Ta mpobiiema peraercs
OTHOCHUTENBHO IpocTo. Hanmucan Xyn0KHUK KapTHHY, KOTOpas MPUBJIEKIA BHUMAHUE — O HEM
MOT'YT 3arOBOPUTh KaK O TaJaHTJIMBOM >XUBomucle. To ke MOXHO CKa3aTh O IUcaresie, KHAra
KOTOpOTro nofiyunia npuszHanue. Takum o0pa3oM, B HCKYCCTBE XapaKTePUCTUKA «TaTaHTIUBBIN»
MIPUCBAMBAECTCS YEJIOBEKY IO pe3yjbTaTaM €ro -AesTeIbHOCTH. B ~MEHEeIKMEHTE CHUTyalus
ClIOKHee. 3/1eCh 4acTO TaJaHTOM Ha3bIBalOT MOJOOIr0 YesloBeKa, 00a/larolero, no MHEHUIO
€ro pyKOBOJUTENS, HOTEHIIMAJIOM, KOTOPBIH €lle JOJKEH NposiBUThCs. Ho Beap 3TOT moTeHuman
MOXET U He peanu3oBarbcs. MHe mpencrasisiercs, uro Pycnan Ilorogun Mor craTe xepTBOM
ATOM MyTaHMIIbI.

Kax BugHO u3 keiica, Acs lllernosa cBoell MCIONHUTEIBHOCTBIO U 3HEPrUEH MPOU3BEIIA
BIIEYATJICHWE Ha TJaBHOrO pefakTopa. Ho 1gocTaTOYHO 1M ATHX KayecTB, 4YTOOBI CTaTh
3¢ deKTUBHBIM 3aMECTHTENIEM TJIABHOTO peflaKkTopa u TeM Oosee TeneBenymei? Oka3anock, 4To
HeT. Ace SBHO HE XBaTaeT OOILIeH KyJIbTypbl, TaKTa, 3aWHTEPECOBAHHOCTU B COOECETHUKE —
BCEro TOro, 06e3 4ero HeMBICIUM XOpounii TeneBeayiuii. K coxaneHnuto, 3TH HEIOCTaTKU «HE
nevarcs». Cnyrate Ilymkuna ¢ HekpacoBsiM ciayuyailHO HEBO3MOXKHO. Hayuuth uenoBeka
pasnuyath KYpPHAITUCTCKUM HAMop U xamMcTBO — Toke. [loaromy monpobosats LllernoBy B ponu
TEJNEeBENYIEH, BO3MOXKHO, U cTOWIO. HO OLeHUTh pe3yipTaThl 3KCIEPUMEHTA U MEPCIEKTHBbI
ATON JEBYIIKU CIEI0BAIO MO CAMBIM CTPOTHM MPO(eCcCHOHATEHBIM MEPKaM.

Mue mnpexacraBnsiercsi, uto EBrenmii J[opomr MoKeT MOMBITAThCS OOBSCHUTH BCE O3TO
Pycnany Iloroauny, uMcnosib3ysi CBOM MHOTOJIETHUE JPY’KECKHE OTHOLIEHUs ¢ HuUM. Ecth 1
HaJeXaa, uTo TOT ero ycuenuut? Hagexna ymupaer nocnenneid. KoHeuHo, MOXeT oka3aThbCs,
YTO BIIOOJIEHHOCTh B MOJIOJYIO COTPYIHUIYy TToMeriaeT [loroauHy moHSATh TOUKY 3pEHHS apyra
u copatHuka. Torna Jlopomry npuaeTcs pemarb, CTOUT JU €My OCTaBaThCsl Ha TeJekaHane. Bpsn
JIX OH 3aX0YeT NPUHUMATh y4acTHEe B Pa3pyILICHUH TOT'0, YTO CaM CO3/1aBaJl C HYJIA.
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3aganne 2. Ananus npakrudeckoit curyamun: « JKAYHTEK-POCCHSI»®

[lo wunnmatuBe QuuaHcoBoro aupextopa Mapun Kum kpynHOH kommaHuen Obuia
npuodpereHa BBICOKOA(P(GEKTHBHAS KOMITBIOTEpHast mporpamma. I[Iporpamma H3rotoisijgach
Koprnopauue KOMIbIOTEpHBIX nporpamMm  «OkayHTek-CIJA», rae  HMCIOIHUTEIbHBIM
TMPEKTOpOM pabdoTana monapyra Mapum - Ombra CeHcoH. OpHako mporpamMma OKas3aiach
«KpUBOI», TO €CTh C CEPbE3HBIMU OLIMOKaMH. PykoBoauTeNb opranu3anuu He npoctuia Mapuu
3TOM OMMOKK U YBOJMII €. DTO ObUIO MOTpsiceHueM ist Mapuu. B TOT ke 1eHb OHA MMO3BOHMIIA
Oumnbre u morpedoBasa pa3bsICHEHHH.

Onucanue cutyanuu
[eHb B siHBape

Beuepom B nonenensuuk 15 suBapst 1996 r. Onsra CBEHCOH, TTaBHBIN UCTIOJHUTEIbHBIN
JTUPEKTOp KOMIAaHUU «DKayHTeK — Poccus», HaKOHEl-TO ocTajlachk HaeAuHe ¢ co0oil B OJHOM
13 HEOOJBIINX KOMHAT CBOEro MOCKOBCKOTO oduca. Jlenb Obln ykacHbii. He ciyuwaiino B
Poccun nonenenvsHHMK cuMTaeTcs TsHKeNbIM AHEM. [lepBoe, 4TO MpPUIILIO €l B TOJOBY — 3TO
MBICIIb: «A 3a4eM MHE BCE€ 3TO HYKHO?» Buaumo, naBan 3Hath cebsa ctpecc. OHa MBICIEHHO
BEpHYyJAach K HadaJly 3TOT0 KOIIMApPHOTO JHS, MBITAsCh BOCCTAHOBUTH B MAMSTH T€ COOBITHSA,
KOTOPBIE TTOABENH €€ K TAKOMY BOTIPOCY.

YTpoMm Ha €XEHeNeIbHOM COBEIIAaHWM MEHEKEPOB KOMIAHWUU €M JOJOXKWIIH, YTO Ha
koHerr 1995 r. OBLIO TIPOJNAHO PEKOPAHOE KOJUYECTBO KOMIBIOTEPHBIX OYXTaJITEPCKUX
MporpaMM — OCHOBHOT'O TMPOJYKTa KOMITAHMM W 3a 3TO OBLI TMOJYyYeH NPH3 TOJIOBHOU
Kopriopauu. OJIHAKO MHTEHCUBHBIE MHBECTULIMU B pa3BUTHE B 1995 r. mouyTu He ocTaBWIU
JICHET Ha CYETy KOMIIAaHMM MO COCTOSHUIO Ha Hadano 1996 r. Oco3HaBasi CIIOXKUBIIYIOCS
cutyauuto, Onbpra, oOpaTUBIINCh K CBOMM MeEHeIKepaM, ckazana: «/la, Mbpl paboraem Kak
koMaHna. JleHer Ha cueTy ceiyac MEHCTBHUTEIBHO Majio. Y Hac ecTh mpoliemMbl». B urore ona
MPEAIOKUIA MEHEIKEPAM PACCMOTPETh J1Ba BApUAHTa KOMIICHCALIMOHHBIX CXEM, HAallPaBJIEHHBIX
Ha OOJIPIIYIO CIUIOYEHHOCTh KOMaHJIbl M MOTHBHPOBAHHOCTH €€ ydacTHUKOB. [lepBas cxema
ObUTa HE YeM MHBIM, KaK BBEJIEHUEM JIJIs MEHEKEpOB MHCTUTYTA MapTHEPCTBA, a BTOpas —
MpUTJalleHueM UX K ydacTuio B npuObuiax (10% ot nmpulbLIn KaXaI0T0 U3 OTIEINIOB).

HeoxunanHo BOCIIOMMHAHUS INPEPBAJIUCh B €€ TOJIOBE PA3MBILIJICHUSMHU, MOIMBITKON
OCMBICIIUTH CBO€ HOBOe coctosiHue. «Llenpro moel »ku3Hu Bceraa Obuio kadecTBo. KauecTBo
abcomoTHO BO BceM. JKU3HB U1 KauecTBa CO3/1aeT KayecTBO KU3HU. JlenaTh 3TO M JIOCTUraTh
pe3yabpTaTa — JJIs MEHs UCTUHHOE BO3HarpaxjaeHue. KauecTBo nenaet MeHs U JOJEH BOKPYT
MEHsI JIy4llle, KaK C MOPaJbHOM, TaK U C MATEPUAJIbHON CTOPOHBD».

BepuyBmnch k cOOBITHSIM JHS, OHA BCTIOMHMJIA, YTO CETOJHS €il 3BOHMJIA ee ONn3Kas
MoJIpyra, KOTopasi HeCKOJIbKO JHeW Ha3zanx mpuoOpena y Onbru Juisi CBOEH KOMIAHUU OJHY W3
BBICOKOA()(DEKTUBHBIX ~ KOMIBIOTEPHBIX  mporpamMm  «DkayHTek». [lompyra  paGorana
(bMHAHCOBBIM JUPEKTOPOM B KpymHOU (upme. OHa coolIiuia, 4To KyIjeHHas €l MporpaMMa
oKa3anach «KpHBOi», T.€. C Cepbhe3HBIMH oOlIMOKamMHu. PykoBoauTenh HE MPOCTUI €U ITOT
npocuer u yBoauia ee. C ropeubto B rosoce oHa cmopocuna Onbry: «Kak Takoe morio
cinyuutbea? Tel ke Most mogpyray. Onbra moHMMana, 4yTo 3a BCE MPOUCXOAAIIEe B KOMIaHUU
OTBEYAeT OHA M TOJIbKO OHAa. M ciyumBIIeecs He MOIJIO ee He paccTpouTsh. llocime moapyru
MO3BOHWI 3aMecTuTeNlb ONbru U MPOCTO OLIETIOMUI €€ CBOMM cooOmieHrneM. OH 3asBUII, 4TO
YBOIIbHAETCS U3 KoMIaHuK. Bce cBou 0ObSICHEHUS OH CBEIl K TOMY, YTO MPOCTO YCTAll.

8 MMoaroroenena AWM. Haymosbim (Illkona Gusneca MI'Y), B ToM umciie Ha ocHoBe Marepuanos Lleiinsr ITaddep
(Sheila Puffer) u [Ioumenma Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocmpousBomutcs c
pasperieHns UcToyHMKa. CuTyaruu it o0ydenns ynpasieHuto/Ilon pen. AWM. Haymosa. — M.: Illkona 6usneca
MI'Y, 1997, c. 54—69.
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[Mocnenneii karutei, 3acraBuBiieil ONbry cepbre3HO 3ayMaThCs O CBOEM OY/IyIeM, CTallo
WU3BECTHE O TOM, YTO PsSJ WICHOB €€ KOMaHIbl OTBEpPINIM 00€ TPEIOKECHHBIE €0
KOMIICHCAITUOHHBIC CXCMBI, HOTpe6OBaB B3aMCH HPOCTOro YBCIWYCHHA 3apIlIaThI. B »stux
CXCMaxX HMX HC YCTpauBaJiv IMMOABJIAIOMIMCCA IMPU 3TOM PHUCK U OTBCTCTBCHHOCTD. OHu TaKxke
COMHCBAJIUCh B MEPCICKTUBHOCTH AAHHOI'O ousHeca. 1 BHOBL BOCIIOMHUHAHUSA AHA IIPEPBAIMCH
PaSMBIIJICHUSAMU O )KU3HU U pa60Te. «U Bce-Taku B )KU3HHA YAaJ10Ch ZIO6I/ITI)C$I MHOT0r0. buznec
JUI MEHS1 — 3TO caMmoBbIpaxkeHue. S ropaa coboil. A Korja MHE IUI0OXO, TO S BCErJa IyMaro O
TOM, CKOJIBKO s caMa cjiesaja i ce0s U [yl OKpY’KaloluX MEHs Jroel. A caenana s Juid HUX
HEMaAJIO. HOquy 7K€ OHH TaK HOCTYHI/IJ'II/I? .HIOI[I/I JOOJIDKHBI pPUCKOBAaTh U HECTU OTBCTCTBCHHOCTD.
D710 Kak B crnopte. busnec — 310 cBoero poxaa cnopt. B uem xe neno?» B moucke oTBera Ha
OTOT BOIIPOC Onbre MMpUIIJIOCH BOCCTAHOBUTDL B IMAMATHU HE TOJIBKO CGFOZ[HSIHIHI/Iﬁ JCHb.

Kopnopanusi komnboTepHbIx nporpamm «JkayHTek -CIIA»

Kopnopauust «Oxayntek — CIIA», sBrisomascs pa3pabOoTYMKOM HHTErPHUPOBAHHBIX
KOMITHIOTEPHBIX MPOrpamMM B 00JIACTH OYXTaJITEPCKOTO ydeTa W ynpaBiieHHs] (pMHAHCAMH, Oblia
ocHoBaHa B Kaymdopuuu B 1984 r. B crnenyromem roxy koMmnaHus uMmena yxxe 17 oTaeneHuii B
BOCBMHU CTpaHax, a €€ naoxonx npocturan 60 muaH non. Kommanus sBIseTcss HE3aBUCUMOM
OTKpBITOH KOpIiopauued, KoTupymomehdcs B ABTOMAaTHUYECKOM cHUCTEME HAlMOHAJIbHOM
accormaruu  oupxkeBbix auiaepoB (NASDAQ). 3a 3ty romsl koMmanus mpuooOpena 40 Twic.
KJIIMEHTOB BO BCEM MHpE, K YHCITY KOTOPBIX OTHOCATCS «AMepukdH Tenedon sua Tenerpady,
«bapknait bank», «/lxenepan Onexrpux», «l'onamdn Cakc», «Oxcunentan Ilerponumym» u
MHOTHE Jpyrue u3BecTHbie (upMbl. [Ipomaxy cBoux mporpamm «IKayHTEK» OCYIIECTBIISET
HampsMyIo depes Oosiee 4eM ThICAYY AWUJIEPOB, alr€HTOB MO MPOIaXe, CUCTEMHBIX aHAIUTUKOB U
KOHCYJIbTAHTOB [0 KOMIBIOTEPHBIM IporpaMmaM. Y KOMIAHUM TaKXKe CIOXKHUIIOCH
CTPAaTErnYecKoe MapTHEPCTBO KAaK ¢ MUPOBBIMHU JUAEPAMH — IOCTABIIUKAMH KOMIIBIOTEPHBIX
cucrem — UBM, «/lumxuran DxBunmeH», «XbtonerT llakkapa», «Can Muxkpocucrteme» u
«Maiikpoco(d1», Tak ¥ C KPYITHEHIIIUMH KOHCYJIbTAallMOHHBIMHU (hpMaMu «BOBIION MIECTEPKMY.
Co BpeMeHM CBOEro OCHOBaHUSI KOMIIaHUS pa3paboTayia MIMPOKUN CHEKTP MHTETPUPOBAHHBIX
CUCTeM ympaBiieHus: ((uHaHCAMH U WH(OpMaLIeH.

CeromHsi Mo TEPMUHOM «IDKAyHTEK», T.€. 0a30BBIM MPOJYKTOM KOMIIAHWHU, TOHUMAETCS
MOIIHAsl CHUCTEMA, I[I03BOJIAIOIIASL II0JIb30BATENIF0 ABTOMATU3MPOBATH BCE ONEPALMHU IO
o0Opabotke ¢uHaHcoBoU uHopmanuu. [Iporpamma cocToUT M3 psifa cCleUUaTU3UPOBAHHBIX
MOJIyJIeH, KOTOpbIEe MOTYT paboTaTh Kak M0 OTJAEIbHOCTH, TaK U BCE BMECTE€ B MHTETPUPOBAHHOM
pexume. Komnanusi cuuTaer, 4To Takas CTPYKTypa HpPOAYKTa HEJIAET €ro WICalIbHBIM JIs
WCIIOJIb30BAaHUS B MaJioM OM3Hece, B AMHAMUYHO PAcTyIINX (pUpMax U KPYMHBIX OpraHU3aIUsIX C
MHOECTBOM MEXAYHAPOIHbBIX OTJCICHUI.

«JIkayHTeK - Poccus»

«OKayHTeK» OTKphUIa cBoi oduc B Mockse B 1993 1. u B nepBbie ToAbl pabOTHI TOCTUTIIA
IATUIIPOLIEHTHON JIOJY BCEX MHUPOBBIX MPOJAXK T'OJIOBHOM KOMIIAHMHM, MHOTOKpPAaTHO IPEB30MAS
BCE MMEBLIMECS HA ATOT CUET OXKHUAAHUA €€ pyKoBojacTBa. C TeX MOp KOMIIAHMSI UMEET CBOU
otnenenus B Cankt-IletepOypre, Kuese u Anma-Ate, cymena 3aBoeBaTh JoBepue Gosnee 100
kaueHToB B CHI' u ctpanax bantum, cpeam kotopeix «Motopona», «IIpokrep sua I'sm6m»,
«/Ixenepan Dnexrpuk», «Karepnumnep», «Mepcenec-benny, «Ilonapouny», «Kei IIn Om Txu»,
«IIpaiic Yorepxaycy», «Coro3KOHTpakT", psJl KOMMEpPUYECKUX OAaHKOB M JIPYI'MX OpraHU3alui.
Takue pe3ynabTaThl OBLIM JIOCTUTHYTHI B TEPBYIO Oyepeab Onarogapsi YCHJIMSM OCHOBATess
KoMmIanuu u ee npesuaeHra — Onberu CeeHcoH. Ilocne neperoBopos ¢ «OkayHtek — CIIA»
OHa TOJY4YWJIa HCKIIOUMTENIBHOE NpaBo Ha npojaxy B Poccum m npyrux crpanax CHIT
KOMIIBIOTEPHBIX IporpaMmm «OKayHTEK». En yZajaoch cobpaThb KOMaHIy
BBICOKOMOTHUBHPOBAHHBIX M CIIOCOOHBIX MpodeccroHanoB. COBMECTHO OHU HPUIILIHM K BBHIBOJY,
YTO Mepe]] HUIMU OTKPHIBAIOTCS OTPOMHBIE BO3MOXKHOCTH B OBICTPO pacTyiei cdepe IenoBoi
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aKTUBHOCTH B Poccuu u 4TO 3aBOEBATh CBOE MECTO B 3TOM cdepe OHM CMOTYT, JIMIIb COSIUHHB
CJIOKHEHIINI W TIOJIE3HBIA MPOIYKT — KOMIIBIOTEPHBIE MPOrpaMMbl «DKAyHTEK» C TITyOOKHM
3HAHMEM PBIHKA U TOT'O, YTO XOTAT OTPEOUTEINN.

Komnanus Omnbru, «OkayHrek — Poccus», cTaB HCKIIOYUTEIBHBIM JUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX ~ mporpamMMm  «OJkayHTek» B Poccum wu crpanax CHI, paspaborana,
pHCIIocoOmIa K HyKJ1aM OTpeOUTeNel U cTajla IpoIaBaTh 3T MPOrPaMMBI ' CBOUM KJIMEHTaM.
Kommanus umena B cBoux oducax B MockBe u Cankr-IlerepOypre mrar 4ucieHHOCThIO 66
yenoBek. Bce oHM poccusiHe, 3a uckimoueHueM r Jxona — myxka Onpru U ee mapTHepa 1o
KOMIIaHUM — OH aMepukaHel. Oibpra CUMTaeT, yTo MMEET OJECTALMI mepcoHall, OOJBIIYIO
4acTh KOTOPOTO COCTaBJISIIOT "KaHauaaThl HayK. CpeaHuil BO3pacT PYKOBOSIIETO COCTaBa
kommnanuu — 30 sier. Panee MHOrMe U3 HUX ObUIM KPYNHBIMH (DyHKIIMOHEpAMU B KOMCOMOJIE U
napTuu, pU3MKaMu-TEOpETUKaMH WK JUHTBUCTaMu. Bee oHM umenu  Gnectsiiiee oOpazoBaHUe.
Mmuorue u3 HUX SBIsUIMCH BbimyckHukamu MI'Y.  3amectutens Onbru, Bukrtop, moctur yxke
MATUIECSITUIIETHETO BO3pacTa, a B CBoe BpeMs Obul cryaeHToM Amnzapes Caxaposa,
HOOEJIEBCKOTO JlaypeaTa. Ceroansiiasisi cBo6oaa Beibopa B I Poccun, mo muenuro Onbru,
MO3BOJISIET 3TUM JIIOISM IOJIHEE MCIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMITAHUU «DKAyHTEK).
«HeB0o3MOXXHO HMeTh Xopomui 3apabotok B yHHBepcutere wiu HUM, a y Hac Bce
3apabaTpIBalOT MHOro. Mbl Haliu cBOW MyTh pabOThl ¢ KOMIIBIOTEPHBIMU MpOrpamMmamH U
JIeNlaeéM Ha 3TOM JIEHBIH.

PbIHOK KOMIIAHUM

K cepenune 1995 r. «Okaynrek — Poccus» npemnarana Ha peiHKe 12 w3 20 mporpamm
«9KayHTeKk». DT 12 mporpamm ObUIH K 3TOMY BPEMEHHU «PYCU(DHIIMPOBAHBI) B MPUCTIOCOOICHBI
K HY’>X/IaM KOHKPETHOTO pbIHKA. 3a 3Ty paboTy komnanus B 1995 r momydnsia nmpussl TOJIOBHOM
koprnopanu. L{enTpanpHOEe MecTo cpenu HUX 3aHuMania mporpamma «I'maBras Kaura" (Premier
Ledger), Bxirovarorias miaH C4eTOB, MPOBOAKH, OastaHchl U1 000poThl. [laker «I maBHo¥ KHurmy,
MOJ0OHO JIPYrUM MPOAYKTaM KOMIAHHWH, MIpeJiaraics Ha pbIHKE Kak OTIENbHO, TaK U B
WHTErpaluy ¢ IPYruMHU IPOAYKTaMU « DKayHTEK. ITO MO3BOJISIIO 00ECTIEYUTh KIIMEHTOB TOJTHON
cucremoit ¢uHaHcoBoM uHopmarmu. DUHAHCOBBIE MOJIYIW BKIIOYAIU TAKXKE MPOrpPaMMBI
pacueToB ¢ MOCTaBUIMKaMU M 3aKa3uMKaMmH, 3apa0OTHOI IJaThl, MHOTO BaJIOTHOTO y4deTa U
npyrue. B nononHeHue npeasiaraiuck CUCTEMbI TNIAHUPOBAHUS IPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Okaynrek» mnepenuia oT DOS k Windows. DTo Obl1 BBIHYXKICHHBIM KOHKYPEHTHBIN
miar, MOJHSABUIMM, OJTHAKO, CTOMMOCTh mporpamm. Oibra Tak omnucana cBOK KoMmmaHuio: «Bo
BHEJIPEHUYECKOM paboTe MBI MOXO0XH Ha OyXraiaTepckue KOMMaHWHM «bOoJIbIION IIeCTepPKUY.
OpHako BO MHOTOM MBI Jiy4llle HUX. KIMEHTHI OTAAIOT MpeAnoYTeHne Halled npoayKiuuu. Mbl
MMeeM XOpOIIyl0 NpuOBLIL M BBICOKOE NpHU3HaHHE Ha pbiHKe. CpeaM HAIIMX KIMEHTOB
KpyMHeWIne amMepuKaHCKHe Koprhopaluu, AeicTByrome B Poccum, a Takke HU3BECTHBIC
poccuiickue KomMmnaHuu, 0anku. Bce 3To Mbl co3manu yyTh Oojblne yem 3a roa. CeromHst Mbl
IJIaBHAsl cujla Ha cBoeM peiHKe B Poccum. XoTs Mol 3aMecTuTelNb. IIYTHT, YTO €CId Obl MbI
JNEVCTBUTENFHO XOTENH 3apadoTaTh JEHBIU, MBI JOJKHBI OBLIIM ObI YBOJIUTH BCEX, 3aIIOJTHUTH BCE
HAaIIIM OMEIICHUS AITUKAMU C BOJKOI U MPEBPATUTHCS TaKUM 00pa3oM B BOJOYHBIN CKIIaI».

Omna npogomkuia: "Mbl HE 0KUZAeM celuac Ha CBOEM PBIHKE CEpbE3HON KOHKYPEHLIUHU CO
CTOPOHBI 3amaja, TaKk Kak 3T0 OYEHb U OYEHb JOPOroe yA0BosIbCTBHE. P komnanuil «bombion
LIECTEPKU SIBJIAIOTCS HAIIUMHU KIMEHTAaMU, HO OHM MOTYT CTaTh HAIIMMHM MHOTEHUHUATbHBIMU
KOHKYpEHTaMH, B TOM YHUCJE T€, KOTOpble MOJb3YyIOTCs mporpammamu «Crtapy». IIporpammsl
«Ctap» nosBuiuck B Mocke B 199.1 1. u ObUTH TIEpBBIM 3aMagHbIM MPOIYKTOM TaKOTO poja,
BBEJICHHBIM Ha pOoCCHUCKUN phIHOK. B 1995 r. 6bu10 ycranoBieHo 6onee 160 xomuit «Crap.
«MBbI1, 07JHaKO, CTapaeMCsl COTPYIHUYATH C HUIMH B 3TOU 0OIaCTH».

OmuH U3 BBICHIUX PYKOBOJUTENEH KOMIaHUU ApPTyp AHJIEPCEH B CBOEM HHTEPBBIO
3asiBWJI, YTO TPOrpamMMbl «DKAyHTEK™-- SBJISIOTCS OJHMMU W3 JYYIIUX U MOTYT OBITh
WCIOJIb30BaHbl HMHTETPUPOBAHHO JJsi Bcell (PUHAHCOBOM cHcTeMbl KommaHuud. Kpome
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«OkayHTek» U «Crap» Ha POCCUICKUI PBIHOK BBOAMIMUCH mporpammsel «Cancucy». C 1993 r.
ObUIO YCTaHOBJIEHO 78 KOMIUIEKTOB TAaKUX MPOrpaMM. «PBIHOK OyXraJlTepCKUX KOMITBIOTEPHBIX
nporpamm pactet B Poccun oueHb OBICTPBIMH TEMIAMH, — OTMETHJI MIPEACTABUTEIb KOMITAHUH
Aptyp AmnzmepceH. — DOTH TporpaMMbl BO BCEM OOJbIIEM KOJUYECTBE NPHOOpETArOTCS
KoMmmaHusiMu B Poccun. OTO B OCHOBHOM KOMIIAHMM, KOTOpbIE IPHUBIIEKAIOT HWHOCTpPaHHbIE
WHBECTULIMH, U ayAUT JJIsl HUX OYEHb Ba)keH». JlaHHBIN PBIHOK TOJIBKO B MOCKBE OLIEHUBAJICS B
1995 r. B cymmy 300 muH gon. B rox. Xors B Poccuu M CyHIEeCTBYIOT CBOM MECTHBIE
OyXraJITepCKUe MPOrpaMMbl, OHH OTIAUYHBI OT cucteMbl GAAP (oOmenpuHsAThIE MPUHIIUATIBI
9KKAyHTHHIa), COOTBETCTBYIOIIEH 3amaiHbIM craHgaptam. Poccuiickue mnporpammsl He
MOAXOJAT 3amafHbIM ayauTopam. [IpeumymiecTBoM 3amagHbIX OyXrajlTepcKuUX Iporpamm
SIBJISIETCS TO, YTO OHM MOTYT KOHCOJIMJUPOBATH M TPEeOOBaHUS POCCUMCKUX KOHTPOJBHBIX
opranoB, u crannaptel GAAP. OHu BemyT cBoero pona «aBOWHYI0 Oyxramreputo». Oibra
nojnucana cBoi KOHTpakT ¢ «IJkayHTek — CILIA» B anpene 1994 r., cpa3y nocie Toro, Kak y
Hee poauscs pedeHok. Korja Hauanuch ee neperoBopbl 0 KOHTPAKTE, KOMIAHUS « DKayHTEK —
CIIA» omnenuBamace B 330 muH nmon. u umena 550 yenoBek mepconana. Omera ckaszana:
«Kpyrom 0b11 cymacuieqmuid oM, Korja MoANUChIBalCs KOHTPaKT. B 310 BpeMs B «OKayHTEK
— CIHA» npoxonunu BaKHbIE W3MEHEHHS. boun oOHapyXeHbl cepbe3Hble MPOOIEeMBl,
CBsI3aHHBIE C perucTpanueii 3akazoB. Bee unenst CoBera, BKIIIOUas OCHOBATENs, ObLIIM YBOJIEHBI,
U TIEpCOHAJ CYIIECTBEHHO cokpamieH». Oibpra mojmucaia KOHTPAKT YK€ C HOBBIM IJIaBHBIM
HCIIOJHUTENBHBIM JUPEKTOpOM KoMmnaHuM. OHa 3amernia: "Cpasdy ke MOCie 3TOro KOMIaHUs
BBICKa3aJl COXKaJIeHHe, YyTO 3TO Mpou3onuao. [lodyru rox oHM MBITANIHUCH MEPE3aAKIIOYUTH ATOT
KOHTpakT». B pe3ynbTare Bce NOMyYMIOCh HAO0OPOT — TMEPBOHAYAIBHBIA MATUIETHUN
KOHTPAaKT MPOJJIWIN Ha JECATh JIET, NIPUHMMAas BO BHUMAaHUE IPEBOCXOAHYIO JEATEIBHOCTh
«9kayHtek — Poccus». [lanpHeiiee npu3HaHUe yCIEX0B W 3HaAYCHHS KoMmnanuu OJbru ObLIO
CBSI3aHO C BU3UTOM B MockBy B cepeauHe 1995 r. riaBHOro MCHOJHUTEIBLHOTO JUPEKTOpPA
komnannn «JkayHTek — CIHIA», BOo Bpemsi KOTOporo OH BcTpeTtwiicss co CBEHCOH M €€
komanmoii. Ilociae cBoero Bu3uTa OH cKasall: «Poccusa sdABIsieTrcs OmHUM U3 HauOoliee
MEPCIEKTUBHBIX PHIHKOB U1l KOMIIAHUM. 1'0/1 Ha3aa MBI 3/1€Ch HUYETO HE UMEJIH, a celdac y Hac
yxe 70 knmuentoB». [1o00HO kKoMITaHusIM bonbiioi mectepkny, « JKayHTeK» 00ydaeT KIIMEHTOB
WCIIOJIb30BAHUIO PA3JIMYHBIX METOJIOB IKKAyHTHHra. B 3Toi cBs3u Onpra ckazana: «Hekoropsie
13 KOMIaHUW «boJpmiol mecTtepkn» MPOKIMHAIOT Hac. JlOJDKHBI M MBI B TOM CHUTyalUuu
KOHKYpPHPOBATh UM UM CIIEyEeT COTPYAHHYATh? DTO OTHOCUTCA K TEM M3 HUX, KTO HHTEHCHUBHO
3aHAT KOHCYJIbTUpOBaHUEM. VX 3a/ieBaeT To, 4TO Mbl IPOHUKIIU B Ty K€ Hully. Ho Mbl 1OMKHBI
KOHCYJIbTUPOBATh, YTOObI MPOABHUHYTH CBOIl MPOMYKT Ha HOBBIM pbHOK'. OHa no0aBuia:
«Ceituac, s gymaro, 00pa3oBajgoCch HEKOE paBHOBECHE, B KOTOPOM BCE HAIIIM CBOE MECTO. MBI
BCE JenaeM OoJHO neno». Onbra omucana CBOK KOMIAHUIO KAK OPraHU3alMIO C MPEAeNIbHO
3aHATBIM U yCepAHO paboTarImUM MepcoHamoM: «YTOObI MPUCIIOCOOMTH HAIl MPOAYKT K
POCCUICKOMY PBIHKY, MBI MIOTPAaTUJIN ABEHAALATH YeIOBEKO-IeT. JecsaTh MporpaMMHUCTOB ObUIH
3aHATHl aJanTalded Monaysied W ABajlaTh NEPEeBOAMIM TEKCT Ha PYCCKHMl s3bIK. [lpyrue
MOMOTAJIM PEealn30BaTh STU YCWIMS, a TaKXe€ C KOHCYJbTAIMOHHBIX MO3ULUNA OIEHUBAIU
MEPCHEKTUBBI JUISl HALLIEro OyXraJlTepCcKoro npoaykra. TpyaIHO ObLIIO ONpenesnTh, KTO YeM ObLI
3aHAT — KaXJblii UMen cBoi npoekT. Kaxaplil nposepsin ceds cam. Hekomy Ob110 3TO crenathb
co CTOpoHBl. B momenienusx crosia TvmuHa. Hekotopsle pabotanu noma. PaGora Ha nomy
MOOLIPSIaCh, TaK KaK 3TO COKpAIlajO HaKJIaJHblE pacxoabl KoMmaHnu. CTOMMOCTH apeH[bl
nomenieHuid Oblla odeHb Bbicoka. Celiwac y Hac 160 kB. M paboueil miomanu B CaHKT-
[lerepOypre u cBoime 300 kB. M B MockBe. Mbl HanuMaem moneil B Cankr-IlerepOypre u
cobupaemcs pacuipuTh mTart A0 20 COTPYIHHMKOB B CleAylolleM roay». B oriuume ot
nporpammuctoB B CIIIA, y Onbru mporpaMMHCTBI XOIST Ha paboOTy B KOCTIOMAax W TpHU
rajnctykax. B «OkayHrek — Poccusi» Bce HOIDKHBI XOIUTh Ha paboTy B ojaexnae (popManbHO-
JIeTIOBOrO CTWUis. Takas MOJMTHKA TMOMOTAeT MPOU3BECTH ONaronpusTHOE BIEYATIEHHE Ha
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KIIMEHTOB M B KAakKOM-TO Mepe IOMYEPKUBAECT DPa3HULY MEXAY ABYMSA KyJIbTypaMH —
AMEPUKAHCKOU U POCCUICKOM.

N3 ucropuu Oubru

Omnpra pommnack u Beipocia B Cankr-IlerepOypre. Ponutenu ee ObUH HHXXCHEpAMU, a JIe]]

— My3blkaHTOM. OHHM Janu el mpekpacHoe 00pa3oBaHUE, ONPEICIIUIN €€ B MY3BbIKAIbHYIO
IIKOJTy, TJIe OHA cTaja MpodeCCHOHATBHON MUaHUCTKOW. OTHAKO JaHHasT 00JIacTh ACATEeILHOCTH
ObUIa O4YEeHb KOHKYpEHTHOH, n Ounbra ocraBuia 3TO 3aHAtue. llpomrenmve roasl HE Mponanu
JapoM, TaK Kak OHa MHOTO M ycepJaHo yuwiack. OHa craBuia 1enb U jocrurana ee. Korna ei
UCTIOMHWIOCH 18 jeT, cembs nepeexana B Yukaro. Ha ator MomenT Ouibra Juiis HEMHOTO 3HaIA
AHTJIMHCKUN, HO CKOPO IMOJIOKEHUE JIe]T n3MEeHUII0ch. [Ipoiomxkas cBOO UCTOPHIO HA CBOOOTHOM
AHTJIMICKOM, OHa OOBsCHMIA: «S 1O OJEpKUMOCTH IlIeJIieHANpaBieHHass HaTypa. Mo# ortelr
CpPaBHMBAJI MEHS C IOE3]I0M, ITOCKOJIbKY S HE CMOTPIO 110 CTOPOHAM, a JIeYy TOJbKO BIEpen, K
uenu. M xorga s nmoctaBmiia cebe 1eNbl0 BBIyYUTh aHTJIMHCKUN, TO Jienaja 3TO OYeHb OBICTPO.
JloGuiack s 3TOro He MOTOMY, YTO TaJIaHTJIMBA, a IOTOMY, YTO U3y4aja sI3bIK KaK CyMacIleAas.
Bcem cBoMM poccuiickuM Jpy3bsM s cKaszajla, 4To Oousibllie HE Oyay TOBOPUTh ¢ HUMH IIO-
pyccku. Ilo-pyccku s ToBOpmia TOJIBKO ¢ Moei 0alOymikoit. S eme He Morjia oOmaTbes C
aMepUKaHIlaMH, TOATOMY Oousbllie obmanachk co cioBapsmMu». Onbpra ycraHoBuia i ceOst
HOpMY — 3ayuuBaTh 1o 50 ci0B B AeHb. Uepe3 roj ee NPUHSUIM B MHXXECHEPHBIM KOJIIEIK
Cesepo-3amagHoro yHuBepcutera. Ilocme oxonuanusi yHuBepcuteta Omnbra  pabortana B
amepukaHckoi komnanuu «Kposm» cHavana B 006JaCTH IPOMBIIUIEHHBIX pa3paboToK, a 3aTeM B
chepe crpaternyeckoro MapkeTuHra. OHa coBMmeliana paboTy ¢ BEUYEpHUM OOydEHHEM IO
nporpaMme «Macrtep JeloBOro aJMUHUCTpUpoBaHus» B Yukarckom yHuBepcutete. [locne
nonyuyeHus creneHn MBA Omnbra nepenuia pabotath B OyXraaTepckyro GupMy KOHCYJIBTaHTOM
no ynpasienuto. Ee mentop B «Kposn», Bulle-pe3suAeHT MEXIyHapOIHOTO OT/eNa, Obll OYEeHb
paccTpoeH ee yxoiaoMm u3 KoMmmanuu. OH ckazain: «Mpbl 3amuiaTuiid 3a TBoe oOyueHue. Mbl
MbITaeMCs MPOJIBUraTh JIOJIEH BHE 3aBUCHUMOCTH OT MX HAllMOHAIBHON NpHUHAJUIexKHOCTU. Tak
moveMy Jke Thl ToKuaaen b Hac?» OHa pacckaszaiia 00 3ToM cBoeMy ObIBIIeMy Tpodeccopy, u oH
cKazan ei, 4ro B UYUMKarckoM yHHUBEpCUTETE CTYJICHTOB yd4aT MPEANPUUMUYHBOCTH, a HE
npenanHocTu. «busHec — 3T0 M1000Bb U MpOKIsATHEY», — Mpojoinkmia Onera. B kadectse
nmpuMepa OHa pacckazajia o cBoei padore B Poccum B omHoit w3 kommaHuil «bosbiioi
uiectepkuy, rae Onpra Obl1a TUPEKTOPOM OTAeNIa MHPOPMAIIMOHHBIX TexHoJoruil. B ee padorty
BXOJWJIO HaONIOIeHHE 3a pa3paboTKOMl M MPOJBHMKEHHUEM Ha PBIHOK mporpamm «Crapy, T.e.
MPOJYKTa, KOTOPBIA BIIOCIEJACTBUM CTaHET KOHKYPEHTOM «JKayHTek». Ee HaHsiu, Korma
«TPOJIYKT» COCTOSII U3 IBYX YEJIOBEK U MOJANMUCAHHOTO KoHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBIM HavaJbHUK cka3zan eil: «He OGecnokoiics, ecnu 310 He mony4yutcs». Ee npuHsiiu notomy,
YTO OHAa ObLIa XOpOIIMM KaHAMJATOM Ha JaHHYIO JOJDKHOCTh — YMeJa TOBOPUTH M IIO-
AHTJIMHCKY, U MO-PYCCKH, a TAK)KE MMeJa ONbIT paboThl B MapKeTUHTE U SKKayHTHHTre. [Ipu Heit
OTJIEJIEHHEe BBIPOCIO ¢ 2 10 70 yenoBeK M CTal0 MPUHOCUTH KOMIIAHUU TPETh €€ JOXOJIOB.
«OTHOIIEHHSI C HAYAIbCTBOM Y MEHS HE JIJIUITUCh, TaK Kak s Oblja pe3koil u npamoit. OnsaTh BO
MHOT'OM HalpaliuBacTCs CPaBHEHUE C MOE3I0M. DTO U MOE€ IPEUMYIIECTBO, U MOM HENOCTATOKY,
— roBopwiia o cebe Ombra. Onbra Aomyckana, 4To B CBOEM IIOBEJICHMM OHA HE Bcerja
npuberana K AUIUIOMaTHYECKUM XUTpocTAM. Eif Oblo BakHee 10OMTHCS ycrnexa B pabore ee
MoJIpa3iesieHus], 4yeM 3apaboTaTh MpojaBkeHHe. Ee HadambHUK HEe pa3 rOBOPUII, UTO e clenyeT
YUHUTBCSA CTPOUTH OTHOLIEHUS C TEMH, KTO CTOWUT HaJ HEH. DTO MOXKET NPUTOJUTHCSH, KOrja
BONPOC Oy/ET pemaThCsi Ha CaMOM BEpXy WJIM Hafo OyJeT YBEIHUUTh OO/KET MOoJpa3aesieHHs.
Jns Oneru paborta OblIa BaXKHBIM dJIEMEHTOM ee ku3Hu. OHa 3apabaThiBajia MHOTO JICHET, HO
Oosbiie ObIa MpegaHa cBoemy MpoaykTy «Crapy, yem cBoel JoKHOCTH. KoHTpakt el He
npomnu. «llocne artoro, — 3ameruna oxHa, — npoekT «Crap» pacnancs». OHa BCIIOMHHUIIA,
YTO MO TOMY IMOBOJY CKazaj e HadambHUK: «S mpemiaraio tebe yiTu. V3BuHU, s 3HAIO, YTO
6e3 Tebst J1eNo 3/1eCh pa3BaJMTCs, HO BBIHYXKJIEH caenaTh 3To. KoHeuHo ke, sl MpescTao mnepen
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TOOOW He B JyumieM cBerey». (Punococku OTHOCACH K yBOJbHEHHIO, Oibra 3aMeTmia: «3To
OYCHb XapakTepHas OM3HEec-CUTyalus». B cBoe Bpemsi OHa TakkKe ylula U3 OyXraiarepcKoi
¢upmer B CLIA. TTosToMy OHa B3s1a U3 KyJlbTyp 00€HX KOMITAHUH BCE JIydlllee U BOCIIPOU3BETa
3T0 B «JKayHTek».) CormacHo omnpenenenuto CBeHCoH, B Oyxrantepckoil ¢pupme B CILIA Obuia
aTMocdepa yacTHOro Kiyba. «Tyna TpyJHO monacth, HO Kak TOJIBKO ThI TaM OKa3bIBACIIbCS, 3a
TOOOH Bce paBHO HabIrOMaI0T. Bee mpokiMHaoT MapTHEPOB KOMIIAHWH, HO BCE Pa0OTAIOT HAa HUX
C ycepaueM. A 4To elie 0CTaeTcs JAeaTh?y

[esioBas u ynpasiaeHdeckast ¢puiocodus Oubru

I'oBopst 0 cBOeM oTHOIIEHNH K Ou3Hecy, Onbra 3ameruia: «5 mobmo OM3HEC, U 3TO JETI0
Mo€i KU3HU. S ¢ HUM CIIpaBIISIFOCh M HE XOUY €r0 OCTaBJIATh. S He 000 YXOIUTh B OTITYCK. S
He OO0 MyTenecTBOBaTh. Sl He OO0 MOKYMaTh AOpoTHe Beu. S JI00It0 HaXOIUThCS
Cpeau MOUX Jpy3ell, Jenarmmux OW3HeC BMECTE€ CO MHOM, s JIIOOJI0, KOTAa MEHS OKPYXKaroT
moau Oosee ombiTHRIE. To, 4To MOW 3amectuTens ObLI cryaeHToM CaxapoBa, MEHS OYEHb
BJIOXHOBJISIET».

Onbra oOBsICHWIIA, B UYEM OHA BUJIUT CBOIO pOib: «5 MeHemxkep. S oTgaro pacnopsKeHUs
naxke npuag qomoi. Ho momuuHeHHble m100ST MeHs. S naio 4eTkue MHCTPYKIMU IO TOBOAY
TOT0, KaK OHM JIOJKHBI BBIMOJHSITH CBOIO paboOTy, M BO3HArpakJal0 MX 3a 3TO, U HE TOJBKO
JE€HbraMH, HO U TOOPBIMU CIIOBAMI.

CBEHCOH cKasajia, 4TO JIIOAW B TOW OyXraiTepckoil (Gupme, B KOTOpPOM OHA paboTayia B
CLIA, Obumu TpyAsTd, OYEHb SIPKUE JIMYHOCTH, KBaIU(HUIMpOBaHHbIE paboTHHKU. B cBoeii
KOMITAaHUHU OHa paboTaeT BO MHOTOM Tak e, Kak jejiajga 3T0 B Oyxraarepckoi ¢upme. 31ech y
HEE TaKWE XK€ MPOEKThl, U OHA MO-NPEKHEMY HE BOBJIEYEHA B «IIPOLECC NMPOU3BOJCTBA», A
3aHUMAETCS TOJIBKO OPTaHU3aLMEN U YIIPABICHHUEM.

«Sl pyKOBOXY J1eJIaMH U JIIOJIbMH. DTO M €CTh MOl paboTa. Mos )KH3Hb OU€Hb HHTEPECHAs,
ITOCKOJIbKY MHTEPECHO MPUHUMATh T€ WJIM UHBIE PEIIeHUs. Bu3Hec U1l MEHS HE TOJIBKO PaLMO,
3TO TAaK)K€ U BO3MOKHOCTh MPOSBUTH TBOPUYECKUE CIIOCOOHOCTHU. Sl Aemnato To, YTO s 4yBCTBYIO, U
B 3TOM Yy MeHs HeT BblOopa. Kpome Toro, He ocraBisst paboThl, s 3aKOHYWJIA acCUPAHTYpy B
MI'Y u monyuyuna cTeneHb KaHaujaTa SKOHOMHYeckuX HayK. K Tomy ke Toraa s Obuia yxke
6epemenHa. Tak 4yTo Bce 3TO ObLI IEHCTBUTEIBHO OYEHb UHTEPECHBIH OIBITY.

[Iponomxkass cBorwo wucroputo, Onbra ckazana: «S melTazace B 3TO BpeMs 3aKIIOUYUTH
KOHTpakT ¢ «OkayHTek — CIIA» Ha mojydyeHHuEe HCKIIOYUTEIbHOW JIMIEH3UM Ha MPOJaxKy
MporpaMM, pacrpocTpaHsronieiics Ha Bcio Tepputoputo ObiBiero CCCP. JlelicTBUTENBHO, 3TO
ObUT yAMBUTENBbHBIM KOHTPAKT HA MPEKPACHBIX YCIOBUSX. Sl mMbITanach cAenaTh TakK, YTOOBI ATH
ycloBUsl ObLTH XOpoluMH. Sl yke Torjaa 3Hala, 4To OepeMeHHa, HO He cKa3aia pyKOBOJCTBY:
«Oxkaynrek — CIIIA» 06 atoM. Moxete ceGe mpecTaBuTh, KaK s UM FOBOPIO, YTO Mepes BaMu
nama, coOuparomascs UMeTh peOeHKa U KeNarolas MOIyYUTh UCKIIOYUTENbHBIN MATUICTHUN
koHTpakT? OHKM HUKOTAA OBl MHE ero He aanu. [locie 3Toro s yxe He MosABIsIACh TaM, TJIe MEHS
MOTJIU ObI YBUJETh KIIMEHTHI « DKAYHTEK». ITO ObUT MO CEKpEeT».

CBEHCOH 4YyBCTBOBaja, 4YTO 3HAET, B UEM €€ CHJIBHBIE CTOPOHBL: «S — AHMpeEKTOp.
be3ycnoBHO, 5 HE 3HAaIO CYyTH CaMMX KOMIIBIOTEPHBIX ITPOIPaMM U TEXHOJIOTHH UX ITPOU3BOJICTBA.
Mse HpaBuTCcs 0AMH U3 mpodeccopoB CeBepo-3anaaHoro yausepcurera. OH pacckaszaia MHE 00
OOIINX MPHUHIIMIIAX YIIPABJICHUS, O KOTOPHIX OH Hamucall B CBOEH KHHTE.

[ToaToMy 51 ¥ TOBOpIO, UTO s MpohecCHOHANBHBINA MeHekep o01ero miana. MMeHHo uM s
u sBistock. Kora s xouy. 4To-TO clenarh, s HaHuMmaro nojeil. Cama s 3Ty paboTy BBINOIHUTD
HE MOTYy, HO sI KOOPJMHHUPYIO, YIPaBJIAIO0 IpoleccoM, Ojarojiaps 4yeMy Halla KOMIAHHS
nobunack ycrexa. S ToT, KTO yIpaBiseT U penraet npooieMbD».

l'oBopss o nuuHbIX KauecTBax, Onbra 3amermna: «f odeHb nauHamuuHa. [losTomy mns
HayaJbHOTO OOIIEHUs C KIMEHTaMU HEoO0XOIuM KTo-To JApyroi. To ecTh MHe HyXHa Lienas
KOMaH/a, TJ€ y KaXKJI0Or0 CBOSI UCTOpHS. S 3aHMMar0Cch MapKETUHIOM, HO Ha JIeJIe y MEHS JIy4lle
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MOJTy4yaeTcsi co cTparerueil. besycnoBHO, 4To cTpaTerus, odlee ynpaBieHUe U OpraHu3anus —
9TO U €CThb MOU CHJIBHBIE CTOPOHBD».

I[lo muenuto CBeHCOH, ycmex «OJkayHTeK — Poccusi» Henb3s OOBICHATH TOJIBKO
KayeCTBOM €€ MPOAYKTa. «ITO Ka4eCTBO BCEr0, YTO MbI Jienaem». Bo mHoroM Osbra nosaranach
Ha TO, YTO OHA M3BJICKJIA M3 MIOHPABUBIINXCS €l TEKCTOB, OCOOCHHO B 001acTH Ticuxojorun. Tam
FOBOPWJIOCH O KayeCcTBE, & UMEHHO: YTOOBI Thl HE Jejall, AejaTh Ha/l0 KaueCTBEHHO. TOJIbKO
Ka4ecTBO yJIydlllaeT Hally Ku3Hb. Beerma Hy)HO 10BouTh padoty 1o koHna. Ecim Havan — 1o
3aKOHYH; €CJIH 00€IIall — TO BBIIOIHU. DTO MO bruOius».

Omnbra o0BsICHUIIA, HACKOJIBKO STOT MOAXOA NPUMEHHM K ee OusHecy: «MTak, ectb U is
Hac HUIIA Ha pblHKEe? B ueM HamwM cTparernyeckue npeummyiiectsa? OTO KauecTBO, Ka4yeCTBO
mofe. Mbl miaaTuM JIOASM MHOTO, Oonblie 4eM B «boisbliol mecTepke». JTO KadyecTBO
OTHOIIEHUH, KOTOpble CPOPMUPOBAINCH, U YBAXKEHUE, C KOTOPBIM JIOAM OTHOCATCSA NPYTr K
Ipyry. OTO He ObLIO MHE CBOMCTBEHHO OT IMPHUPOJIBI, HO 3TO TO, YEMY S HAYUYMJIACh B JKU3HH.
KauecTBo HaunHaeTcs ¢ yBaXXUTEILHOIO OTHOLIEHHS K KIMEHTaM. JTO U SBJISETCS MOEH LIEIbIO.
Bce BOKpyr MeHsl OJKHBI BHJIETh, YTO IPOUCXOAAT YiydulleHus. S cuacTiivBa, YTO MOTY
CeNaTh Jy4llle KU3Hb IPYTUX JIFOJACH: MoTpeduTene, Kouier, pabOTHUKOB U MOEH CEMbH.

B oTtHOmIEHUN crparernueckoro rianupoanusi CeHcoH oTMeruna: «Korma y meHs ectb
BpewMsi, 51 paboTaro Haj cTparerueit». [locie KopoTkol may3sl OHa MOSICHIIIA: «SI HaxoXy BpeMms,
€CJIM 3TO MHE HYXHO».

Onbra »anoBajach Ha TO, YTO €€ OYEHb YTOMIIAIOT «JeTajbHble» MpoOiembl. OHa
MpHU3HaNIach, YTO YYBCTBYET ceOs Jiydlle, pemiass MHOKECTBO JJIEMEHTapHBIX BOIPOCOB.
Hampumep, ona momana uaero OO03BOHHTH TMOTpeOWTENEld W y3HATh, KOTJa OHHM TUIAHUPYIOT
MIPOU3BECTH CBOW IIaTeXu KommnaHuu. Onbra oObsicHWIA: «YTpaBlieHHE — OYEHb Ba)KHas
BElllb, TaK Kak OM3HEC — 3T0 cucTteMa. Eciy BBl HE MONYYMIIH JACHBIU OT KJIMEHTOB, TO Ballla
CUCTEeMa IUI0Xa; MO3TOMY HaJo paboTaTh Hall TeM, 4yTOObl coOpaTh ruiarexu». CamMu 3BOHKHU
JiennaeT, KOHEYHO ke, He CBEHCOH.

Caoro pabory Onbra cpaBHuiIa ¢ pabOTOM XyI0KHHKA, PUCYIONIEr0 KapTUHY CO MHOTHMH
mTpuxamu. [Tpuxu s Hee — 3TO 3BOHKHU, Pa3roBopsbl U npouee. «Cpeau 3TUX OeCYNCIEHHBIX
JIeTaJIe! s MBITAIOCh YBUAETH TWIaBHOE. OHO CHayaja 3a4apoBBIBAET, a [IOTOM BJOXHOBJISIET MEHS.
Hazno ymets BUETh 3Ty 3a4apOBaHHOCTH B OM3HECEY.

Ona Takke 3aHMMallacb OOYYEHHEM CBOEro KOOpAMHATOpAa IO MApKETHHTY METOIy
«xuTaicko meITkM». Korjga KiuMeHT ONM30K K MPHUHATUIO PEIICHHS O MOKYIKE MPOIYKTa
KOMITAaHUH, KOOPAMHATOP IO MapKETUHTY 3BOHUT €MY Ka)KJIbI€ /IBa 4aca U CIPAIINBAET, OTy4HII
JI1 TOT JOKYMEHTHI JJI OIUIaThl, yTBEPKJICHBI JIU OHU U TaK J1ajee J0 BBIICHEHHUS, OJIUCAHBI
mu onu. Ecnu B cucreme Bo3HUKIA mpodiema, To CBEHCOH pellaer, Kak U KoMy oHa Oynaer
aapecoBana Juig pemieHus. OHa BEPUT B CUITY OOyUYEHUSI.

Korpa Onbry cnpocuinu, cyuTaeT v OHa ceds ITUAepoM, OHa 0e3 CTECHEHHS OTBETHJIA!
«AOCOIIOTHOY.

3areM oHa mpojomkuna: «Kommanus mogo0Ha peGeHKy, OHa pa3BUBAETCS B COOTBETCTBHUH
C BallI€il OLEHKOH TOro, YTO Bac OKPYXkaeT. Bbl JOKHBI BCEria 3T0 0Co3HaBaTh. Mosi KOMIaHUS
U eCTh 5. S| ee reHepasibHbIN yIpasisomui. 4 xopomui ynpasisomui. Eciny Bapyr komnanuu
noTpedyeTcst apyrasl JMYHOCTH NIl yNpaBJieHHs €io, To s yiay. Sl HaHumaro mrofneit, Oonee
OMBITHBIX, YeM s. Kommanus, kak peOEHOK, HYyXXJTaeTcs B CBOEH COOCTBEHHOW >XM3HH. Bo
MHOTOM 5 SIBJISIFOCH TeM ke, keM Obl1 CtuB [[xo6e st «Onimn, — Xapu3MaTHYeCKUM JTUACPOM.
Jlronu 3amOMHST TO, YTO s FOBOPHJIA, W 3TO NpUHEceT Moib3y. IloaTomy s He Mory ObITh
KOHCYJIbTaHTOM. KOHCYNbTaHT AOKEH yMETh CIyllaTh, si HE YMEK CiylaTb. Y MEHS CBOU
UJEN.

Pabora Hag kayecTBOM NepcoHaia
Bravane Onpra HaHuMana JIOJeH U3 YHUBEPCUTETOB — uepe3 Jpy3ed u 1o
pexomenaanuu. HekoTopsix paOOTHUKOB OHA MPUBENA U3 TOM KOMITAHUU «bBOIBIIION HIECTEPKNY,
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rjae oHa paborana B Poccun. 1o mepe pocra OusHeca BBOAWIHNCH Oosiee hopMaTbHBIE METOIBI U
nporeypsl HaliMa, BKJIIOUas pexkiamy. He 3a0bIBasi CBOETO TaIaHTIMBOTO MY>Ka, OHA J00aBHIa!
«C JI>KOHOM 51 CHACTJIBAY.

B oTHOIIeHNN TUIOB JOAEH, KOTOPBIX OHA McKana, Onbra o0bscHmIA: «S caMma HaHUMalo
JFOZIEH, CTaparoch MOA0OpaTh UM MECTO B KOMITAHUHM. MEHsI HHTEPECYIOT JIOBKHE U CMBILILICHBIE
aroaM. S He crpaliuBaio, YTO OHM YMEIOT Jienath. S| pasroBapuBai0 ¢ HUIMH 00 OTHOUIEHUM K
pabore. IlomoOHO Oyxramnrepckoit ¢upme, B KoTopoil s padorama B CIIA, Mbl HaHEMaeM
TaJaHTbl, @ HE yMeHMs. XOTs 4acTo TpeOyeTcs U OmpelesieHHas MOJArOTOBKa, HalpuMmep, B
o0acTu MporpaMMHPOBAaHMSI U SKKaAYHTUHIA. DTO K€ BEPHO U JUISI MApPKETUHIa. Y HAC CJIOXKHBIN
MPOJYKT, IO3TOMY Ba)XKHO MHOIJIAa ObITh CKOpee Mcuxojiorom». «Camble TaJlaHTIMBBIE — 3TO
Buxtop u /IxoH. OHK OCHOBa/IM KOMITAaHUIO BMECTE CO MHOI. BUKTOp CKJIOHEH K abcTpakiusim,
OH HE MOXET 3aHUMaTbcs 0OydeHueM npyrux. OH XOpOIIO TOBOPUT, UMEET CIIOCOOHOCTh K
0000IIECHUSAM U 3aHMMAETCd U3yYeHHEM TEXHHUYECKUX acleKkToB jena. [1oaTromy Mbl mpocum ero
3HAKOMHUTH KJIMEHTa ¢ ImporpaMMoi. Ero oTHoIIeHHs ¢ KIMEHTypoil W B caMoM Jene
CKJIa/bIBatOTCs Xopouio. OH He BXOJUT BO MHOXKECTBO TEXHHUYECKUX JeTajlel, AenaeT olliee
MIpe/ICTaBICHHUE O MPOAYKTE. Y HEr0 MMEETCs ICUXO0JIOTHYecKoe BuaeHue. [l noxyyenus Oonee
netanbHOM MHpopManuu Bukrop mockutaeT kiaueHTOB K JIkOHY. [[KOH yXOOUT C HUMH «B
rIyOuHY». 3aTeM KIMEHTOB MPOBOAAT Mo oducy. B xonme Takoro typa si 0ObIYHO MOJIYY, JAi0
TOBOPUTH JPYrMM. JTO Kak B Tearpe. Kaxkaplii urpaer cBoro poib. Mbl XOTHM, 4TOOBI HaIly
KOMITIaHUIO MIPEJICTABIIsUT HE OJMH YE€JIOBEK, a OpraHU3allMsl, COCTOAIIasl U3 OYeHb TaJaHTIUBBIX
JINYHOCTEW. Y HAC €CTh MECTO IS JIFOAEH — 3HAaTOKOB CBOETO JIeNia, HO Y HAaC €CTh U MECTO IS
J0JIel, He 00JaJaroIIKUX 3TUM KauecTBOM. Sl BO MHOTOM MpPUHAAJIEKY K HociaeaHuM. S Gombiie
ucnonHutenb. Korga mMbl 06cykiaeM, 4To HaM JeflaTh MOYTH C FOTOBBIM MPOAYKTOM, M HAllld
«TE€XHApW» TOBOPAT O «OWUTax» U «OaiTaxy», s MPOIIy UX HE CTaBUTh MEHsS B HeyloOHOe
MOJIOKEHHUE. Y MEHS OT 3TOro MPOCTO MOXKET 3a00ieTh royioBa. «Pemaiite, permaiite», —
roBopio s M. — OrnpeennTe, YTo HY)KHO A7 KOMIIAHUHU, U CKaXUTE MHE 00 3TOM, a 1 yXK
IIOMOTY BaM JOBECTH JeJ10 A0 KoHIa». Korna takue mroan ycTaroT Ha CBOEM MECTE, OHH MOTYT
MEepelTH B Apyrou ornaein. s pa3HbIX KIMEHTOB y HAC €CTh M pa3Hbie posd. OgHa KEHIUHA,
KIMeHT u3 Bonrorpanga, xorena uMeTh /110 ¢ OoJiee ONBITHBIM MPOJABIIOM Halled MpOAyKIHUU.
JIxoH cmor el noMoub. Bonons, Hall MeHe Kep 10 MAPKETUHTY, BBITJISAUT OY€Hb ITPO3anagHo.
On 6bU1 npodeccHoHaNbHBIM MEPEBOTYMKOM U MMEJ AEN0 C MHOCTpaHUaMHu. Sl OTHOUIYCh K
WHOCTpaHIaM C OOJIbIIMM yBa)KCHHEM, HO Ha BCTpeue C HUMHU 5 OOBIYHO BXOXY, T'OBOPIO
«XDIIJIOY», CIpalIUBalo0, KakK Jiena, Tpady Ha OOLIeHHE C HUMU JIMIIb CTOJIBKO SHEPTUH, CKOJIBKO
HE00X0IMMO, a 3aTEM YXOXKY».

Paziuyue B KyJbTypax
CBEHCOH BHayalle HaHsUIa HECKOJbKMX WHOCTPAHLIEB, HO NO3ke yBonwia ux. OHa
HACTanBaeT HA TOM, YTO HE JIOOUT YBOJBHATH JIOJEH M CTapaeTcss STOr0 HUKOTJa HE JeNaTh.
OpnHako aMepuKaHIbl y Hee He yKUIUCh. «OHU JIpyrue, — ¢ YBEPEHHOCThIO 3asBuiia Oibra. —
DT0 MOTOMY, YTO OHH BBIPOCIIU B CpeJie, I/ie TTIaBHBIM SBJISETCS MOTpeOUTens. ITO Tak MPOCTO.
Korga s maxoxycp B CIIA, s moutu ycrtato OT 3Toro. TaM HeT Il MEHsS HUKAaKOro CTUMYJIA.
Hamnpumep, BbI naere B MarasuH, a TaM Bc€ €CThb. Bam He HaJg0 HMYEro UCKaThb. AMEpPUKAHIIbL,
nonazgas B Poccuto, mpocto tepstorcs». Onbra BAPYr BCIOMHUIA, Kak oHa npuexana B CILLIA, ne
BIIaJies aHTTUHCKUM U He uMes aeHer. OHa Oblia XOpoIlIel CTyAeHTKOU, HO He Jy4iiei. Tem He
MeHee, Tam oOHa npeycnena. «Korma Bel mpuesxaere B Poccuto, TO CTalKkuMBaeTech CO
CIUIONIHBIMU Mpo0ieMaMu. ITO U ecTh cTUMYIL. [locmoTpuTe, dero s mobunack. MoxeTe Jin BB
cebe mpeacTaBUTh, YTOOBI aMEepUKaHEeIl BCE 9TO CMOT clenarh, mpuexaB B Poccuro? S Tak He
nymaro. MHe KaKeTcs, YTO poccHusiHe Oojiee MpeInpUuUMUYUBbEIe U cOoOpasuTenbHbie. Toro, yero
s1 JOCTUTJIA, JOCTUIJIM MHOTME UMMUIPAHTHI U3 Poccumy.
Omnpra caenana it ceOs BBIBOJ O IPUUMHAX TaKOTo pasnuuus. «Poccus He MMeeT XopoIo
Pa3BUTON CHCTEMBI TOProBiM M oOcmyxuBaHus. B Poccum ydarcs BBDKHMBATH, MOCTOSIHHO
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IIPE0JI0JIEBask TPYAHOCTH. 37IECh BCE rOpa3[0 CIOXKHEE, TaK KaK CTpaHa MEHee IPOJIBUHYJIACh B
paszsutuy, yeM CHIA. Tam Bbl MaJieHbKasl 4acTh OOJIBIION NMPEKPACHO OTIAKEHHOM MAaIlMHBI.
31ech Ke HYKHO €Ile OYeHb MHOTO CJeNaTh, YTOOBl JOCTUYh TaKOTO COCTOSHHUSA. MbI B
«OKayHTEK» CO3JjaéM LIEHHOCTH, TaK KaK Mbl OJIKE K 3alaJHOMYy THIy KOMIaHUW». ['oBops o
Poccuu, ona npopomxkmna: «Poccust mpouuia uepe3 an. Bee nieHHocTr Obutn pasBesinbl. Jlromsam
TOBOPST, YTO KOMMYHHU3M — 3TO IUIOXO U IJIYIO, a HE TO, YTO KOMMYHHU3M — 3TO B IPUHIIUIIE
HEBEpHBbIM MyTh. PackpblBaeTcs TOJBKO 4YacTb Mnpodnembl. VMeHHO Tak BegyT ce0st
MpeiCTaBuTeNM 3amaja 10 OTHOUIEHHI0 K poccusiHam. PoccusiHe NpUHMKEHBI JaXe B
COOCTBEHHBIX IJ1a3ax».

[To mHeHuto Onbru, raaBHOE — 3TO BEPHOCTb KIMEHTY. «Jlj1g MeHs — 3T0 «DKayHTeKk». 5
3HAI0 NpUOpUTETHL. 1 BepHA BHIOpaHHBIM MHOIO NpuHIMNaM. B Poccun npaBuia u 3akoHBI HE
neictByrot. [loaTromy BaxkHa MOpalib. 3/1€Ch Ha/10 OBITH BHICOKOTIOPSIIOUHBIM YETIOBEKOM). ®

Kenmuna B Ou3nece

[lects mpoLEHTOB paOOTHUKOB «DKayHTEK» COCTaBIISAIOT JKEHUIMHBI. Bece oHM paboTtaroT

Kak npogeccuoHansl. «Bce Oomnple v 0oJblIe JKEHIIMH TOCTYNAloT B By3bl Poccuu kaxplii rox,
— roBoput Omnbra. — JKeHIUHBI 110 CBOCH MPUPOJE HE MOTYT CAENATh TSRKETYI0 (PHU3NIECKYIO
paboty. OHaKO B OTHOLIEHUH yMa OHM HE YCTYNarlT MyX4HHaM. BmecTe ¢ TeM OHU pasHble U
MIPUBHOCST 3TO pa3HooOpaszue B OuszHec». /g CBEHCOH, KaKk OHA CUMTAeT, OM3HEC Moa00eH
cembe. «Sl mymaro Tak MOTOMY, 4TO s JKEHIIUHA. S| CMOTPIO Ha 3TO KaK MaThb. S MpoCTO J00II0
MpOSABIATh 3a00Ty. [[si MyXuuHBI ke OM3HEC, MOXKET ObITh, OOJbIIE MOX0X Ha CIHOPT, Ha
copeBHOBaHWE. MHe HpaBUTCS OBITH JETOBOM >KEHIIMHOW. Y MeHsS B Ou3Hece OOJbIne
Bo3MOKHOCTHY». Oduc «Ikaynrek» B CaHkT-IleTepOypre BO3TIaBIseT POCCHICKAs KEHIIMHA,
kotopyto Oibra cYuTaeT MPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30BYT 3Ty >KCHIIHMHY, OYCHb
TOHKasl HaTypa U OYeHb XOPOLINi pykoBoauTenb. OHa mogo0pana KOMaHIy U3 JECSITH YEIOBeK,
W OHH paboTarT BMECTEe OYeHb Xxopomo. Ee rpymnma mporura o0ydeHre B MOCKOBCKOM odwuce.
Onwra cuwmraer, yto Bepa, BO3MOXXHO, W He cMoryia Obl pabotarh 3(G(EKTHBHO TMOJ €e
HEMOCPEACTBEHHBIM pyKOBOJCTBOM. Oubra crana Obl Mo-MaTepuHCKU ornekath ee. Ho cutyanus
TakoBa, uto Onbra BcTpeuaeTcs ¢ Bepoit u roBopUT ¢ Hel o Jiene, TOJBKO KOI/a MpHIeTaeT B
Cankr-IletepOypr Ha BeixonHble. OHa LEHUT €€ Kak Apyra, a Takke Kak KOJUIEry 1o Ou3Hecy.
Ha paGote Onbra oxmeBaercs oueHb cTporo. OHa MOHsUIA, YTO 3TO MOMOTAET KEHIINHE OBITh
BOCIIPHUHSTOMN CO Bcel cepbe3HOCThI0. OHa Takke oOHapyKuila, YTO TaKOil MoIXo[ «paboTaeT» ¢
POCCUHCKMMM KJIMEHTaMH, OOBIYHO HE pACCUMTHIBAIOLUIUMHU, YTO BCTPETAT IKEHIIMHY-
pykxoBoguTensa. OnHaxabl HA BCTpeue ¢ KIMEHTaMu, Ijie ObUiM OHU ¢ JIXKOHOM, KTO-TO MOKaj
JI>)xoHy pyKy, BOCKIMKHYB: «YTO 3a mpekpacHas JeByIlIKa!», He MOJ03peBas, 4YTO UMEET JeJ0 C
TJIABHBIM HCHOJHUTENBHBIM TUPEKTOPOM KoMIaHuu. [logo0HBIE CUTyalluu BCTpEYaluCh U Ha
npenpiaymux paborax. Hampumep, B Toil komnanuu «bonibloil mectepku», B KOTOPOW OHA
pabotana B Mockse, k Onbre uHorAa oOpamaiich ¢ Mpock0oi clenaTh KOMUU Ha KCEPOKCe, He
MO/I03peBasi, YTO OHA SIBJISIETCA PYKOBOJIUTENEM MpoekTa. bbul emre oauH ciayyail Tam xKe.
I'pynma BU3UTEPOB OT Ba)XKHOTO POCCHUHCKOrO KJIMEHTA MPUObUIA B KOMIAHHIO. UMHOBHHUKH U3
MUHHUCTEPCTBA CTAM 00CYXkaaTh mporpamMMel «Crapy», oTMeuas ux JoctouHcTBa. Onbre Torzaa
o6bu10 30 ner. Korna ee nmpeacraBuiy, kKak Iupekropa npoekra «Crap», TO y 3THX YHHOBHUKOB
MIPOCTO «OTBUCIHU 4enocTH». OHM MpeKpaTuiIv roOBOPUTh O OM3HEce W HaOpOCHUIIMCh Ha Hee C
BOIIPOCAaMU O JIMYHOM >kU3HHU. VIX MHTEpecoBaso, Mo4eMy 5 TaK XOPOILO F'OBOPIO MO-PYCCKH, 3a
KeM s 3aMyxeM, padoTaeT Ju MO MyX B KomraHuu? B pesyibrate aenoBas Oecena Oblia
ckoMkaHa. Onbra GuiI0copCKH OTHOCUTCS K 3TOH mpobneme: «S mpaktuk. S cnemyro mpaBuiam,
a HE yCTaHaBIMBaIO HUX». Temepb, KOrja pOCCHMCKHUE KIMEHTHl MPUXOAAT B «IDKAayHTEK», OHa
cTapaeTcsi UM He NpeacTaBiaATbes. Eciim 3T0 HE0OX0IUMO, TO OHAa PYKOBOJAUT KOMIlaHued. B
MIPOTHUBHOM CJIy4ae OHA MOXET MOTEPSITh MHOT'O BPEMEHH U €l He yJacTCsl MPoAaTh MPOTrPaMMBIL.
Omna uyBcTBYeT, uTo 3a npeaenamu CIIA ObITh KEHIIMHONW — YK€ HEJOCTaTOK Juid Ou3Heca,
XOTS 3TO TOJIBKO OJJHAa U3 CTOpPOH IpoOiembl. Bee ke Onbra A0mMycKaeT, YTo JKEHIIMHA MOXET
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HMCTb W HCKOTOPBLIC IMPCHUMYIICCTBA. «}KGHH_II/IHa MOKET 3MOLHMOHAJIbHO BO3H€ﬁCTBOBaTB Ha
OKpYIKaromux €€ My>X4YHMH, TaK KaK OHHU pCarupyroT Ha €€ 1apm».

JInyHbIe HEHHOCTH M LeJIH

Moxet ObITh, HaHHOE 3aMeuaHue OIIbI'M MOKaXKeTCs CIy4YailHbIM, HO OHA CKa3aja, 4To
TIOOUT CBOE JIENI0 TaK, YTO €€ HE OCTAHABIMBAIOT HUKAKUe TpymHOCTH. «S paboraro 3mech,
MOTOMY 4YTO s JIFOOJI0 CBOO pabory. OgHako s Moryia Obl M HE paboTaTh. Y MEHsS JIOCTaTOYHO
JIeHer, 4ToObl ceroaHs yutu Ha neHcuio. Ho uto s Oymy nmenath co cBoei sHeprueit?» Ona
BCIIOMHUJIA, 4TO Korja paboTana B KoMnaHuu «bosibiioi mecrepkuy, To ObUIa B IOJOKEHUU U
Moria Obl ocTaBUTh pabory. OmHAKO OHA 3aHSJIACH €IIe M JUCCepTalueid, 4TOOBI TMOIYYHUTh
cTeneHb KaHaunata Hayk B MI'Y. Ona Takxke mpernojaBaja B TO BpEMs, HO IOHsJIA, YTO
YHUBEPCUTETCKAs >KU3Hb HE M Hee. «IJTO Bce OYeHb Cl0kHO. HyxXHO OBITH OuYeHBb
CKOHIIEHTpUpOBaHHBIM. Sl mr00m0 o0ydarh, HO He B Kkiacce». s Onbru BakXHO HMETh
«o0paTHyto cBsi3b». OHa CUMTAeT, YTO JOJKHA 33/aBaTh BONPOCH M TaKUM O0pa3oM pacTu
POoPECCHOHANIBHO. «DKAyHTEK» KaK MECTO padoThl, M0 MHEHUIO OJbrH, OY€Hb MOJIXOIUT IS
Hee. MHe HpaBUTCS ObITh pyKOBOAWUTEIEM. B MeHblIeH CTeneHu 3TO OTHOCUTCS K TOMY, 4TO 5
YYBCTBYIO, KaK COOCTBEHHHUK KOMIaHUHU. bBbITh coOcTBeHHHMKOM B Poccuu mno-nmpexHemy
o100HO Oery Mo yiuiam ¢ OpHITHaHTOBBIMH KOJIbLIAMHU Ha pyKax. S HE OYEHB-TO CTPEMITIOCH K
MaTepHUaJbHBIM OJlaraM U JKUBY JJOCTATOYHO CKPOMHO. S J1t00JII0 AenaTh AEHbIH, HO 5 HE JIF0OII0
ux TpaTuTh. st MeHs 3TO Kak Oosie3Hby». Jlemas mokynku, Oibra O4eHb JIOOUT TOPTOBATHCA.
OnHa 1eHUT BBITOJHbIE MOKYNKH. OJHaXIbl OHA Jla)Ke OCTaBWIJIA LIEHOBYIO OHMPKY Ha TyQUIsX,
KOTOpBhIe Kymuia Bcero 3a 15 mon. m 99 mentoB. OHa 0O0BsiCHWIA: «ITO CPOIHU TOMY, UTO
CruBen KoBu ompenensier kak NPUBEPKEHHOCTh ONPEIENEHHBIM JKU3HEHHBIM NpuHIUnaMm. B
KU3HU CYIIECTBYET JIOCTaTOYHO APYTUX LIEHHOCTEH, YTOOBI HE cTaTh paboM Belel, KaKUMH Obl
JOPOTUMHU WU TPEKPaCHHIMU OHU HU ObUIM. Y MEHs HOpMalibHas IO POCCHMCKMM MepKaM
TPEeXKOMHATHasi KBapTHUpa, HO €ciid Obl ee YBUJEIU aMepUKaHIbl, TO ObUIM ObI B IIOKe». A B
CHIA Osmnpra currania BO3MOXXHBIM IIPHOOPETATh MOJAEp)KaHHYI0 Mebenb. Ha Bompoc, xoder nu
oHa erie oaHoro pedenka, Onpra crmokoiHo otBetuia: «Her, st He xouy. S mpocTo ¢ ATUM He
CHpaBIOCh. DTO 0O0JbIlIasg OTBETCTBEHHOCTh, BOT €ClAM Obl MOW MY CMOT YIENATH JETSIM
Oonbiie Bpemenu.. Ho Bce ceiiuac Ha MHe. MHorma MHe KakeTcs, 4TO JIIOAM, OKPY>Kalol[ue
MEH$, CIIMIIKOM Ha MEHsI IOJIaraloTcs, BUJS CTENEeHb MOei BOBJeueHHOCTHU B Jeno. CeMbs U

JAC€TH — 3TO TOXKE CBOCTO poJa KM3HCHHBIC ITPOCKTEI. Moit pe6eH01< — OTO IPOCKT HA BCIO
KU3Hb, U YIIPABJIATH €0 OCYIICCTBICHUEM HAaJ0 OUYCHb XOPOIILO)».
«BOO6H_[€-TO BCs MOs KHU3HBb COCTOMT M3 IIPOCKTOB, — CKasalia Omnpra. — Tak 0ObLIO

Bcerna». OHa HEOXKMJIaHHO BCIIOMHMJIA CBOIO IEPBYIO JHOOOBB B Kosulemke. Ero pomurenu He
IPUHAJM €€, TaK KaK OHa He OTBeYajla MX cTaHaapTraM Onaronoiyuus. OHHM IEepeBelId ero B
npyroil xoyutepk. OHa ckazana, YyTo €CJId OH YEAET, TO MEXIy HUMH Bce OyaeT KOHYEHO. «Y
MeHs ObLIO JjBa NMPOEKTAa: BBIUTH 3aMy’X U 3aKOHUUTh KOJUIEDK». A TaK Kak OH IoMoral ei
YUUTBCSI, TO MPUCYTCTBOBAJI B 000UX IpOeKTax. «MHe KaKkeTcs, OH MHE J0 KOHIa HE MOBEpPUIL
Benp Obuto Obl HE coBceM BepHO cka3aTh eMy 00 3Tom». UM on yexan. Ilo3xe oHa BcTpeTmia
JkoHa, M moOcClie TpEX MECALEB CBUAAHMN OHU MoXeHwauch. OHa mepBas caenana emy
npemioxenue. Korja nmotoM BepHyJICS TOT, KTO €€ OCTaBWJI, M Hadaj MpPEACKa3blBaTh, YTO OHA
pasBenercs, Onbra oreertwna: «Her, y MeHs celyac OOUH IPOEKT - 3aMy>KECTBO». ITO
ciyumnoch 15 ner Hazan. B To Bpems J[xoH gomkeH Obl1 yexaTh B ABCTpasInio Ha 6 MecslEeB U
MONPOCHII 10’KJaThecsi ero. Oibra mocraBuja €My YJIbTUMAaTyM — HE Ye€3KaTb, U OH €ro
BBIMOJHWI. «5l Aymaro, OH ObUI CHACTJIMB, OCTaBIIMCh CO MHOW. MHe KakeTcs, s OKpy)KeHa
CUACTIIUBBIMH JIIOJIbMU.

Jlnist Onbru ee KOMIaHusi — 3T0 «IpoeKT OJbru», KOTOPBIH ei, C ee CIIOB, He XOTENI0Ch Obl
NPEeBpaTUTh B COBEPLICHHBIM M TMPEKpPacHO YNAKOBaHHBIM MOJAapoK, Kak 3To ObIO C ee
KaHIUAATCKOM cTeneHblo. «KoMmanus He 1oJkKHaA OCTaHaBIMBATHCSA Ha AJOCTUTHYTOM. Korna xe
sl {yMaro O CBOEH KU3HHU, TO BCE ITO MHE BUJIUTCS B APYTOM aCIIEKTEY.
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Panpme s nymana o TOM, YTO KOIZAa-HUOYJb CMOIY HMMETb MHOIO JI€HEr U OBbITh
MartepuaiabHO He3aBucumon. Ho s yxe Bce 310 numero. Hepenko Bctaer Bompoc: "A MOXKET ObITb,
IpoJaTh KOMIIAHUIO?'"»

Onbra HEONHOKpaTHO oOTMeuana, yto Jodutr Poccuro m pycckuil s3pik. OHa 4acTo
nocemaer Caunkr-llerepOypr, rie y Hee ecTh KBapTHpa ¢ BUJIOM Ha JIBOPIOBYIO IJIOLIa/lb U
AnmupanreiictBo. Koraa ee cnpammBaroT, Kak OHa MOXKET dKUTh B CTOJIb HEYCTPOEHHOM CTpaHe,
IIPOKUB MHOTO JIET B JIPYTUMX YCIIOBUSIX, OHA, HE 3aJyMbIBasch, oTBeyaeT: «Bbl roBopure 00
YPOBHE XU3HHU, a 51 TOBOPIO O cebe. IIpoekThl M ycTpoeHHOCTh — 3TO s cama. S ymmep. S
BTOPraroch B HEYMOPSIOUYCHHYIO CPEey M HaBOXKY TaM MopsAaoK. M Giarogapsi SToMy co37aroTcs
HOBBIE LIeHHOCTU. Buepa He Obuio «OkayHTek» B Poccum, ceromns «OKayHTeK» — JUAEp B
CBOEM JIENIEN.

Ilnanbl Ha Oyayinee

Onpra onwucana OMKalIlMe 3a1a4uu, CTOSIIHE Mepel « DKAyHTEK», a TAaKKe TPEXJIETHIOI
MEePCIEKTUBY, BKJIIOYAsh BO3MOXXHOCTh YMEHBIIEHHUSI €€ JI0JIM B COOCTBEHHOCTH KOMITaHUH.
biwxaiimmass Hama neap — MOAHATH YPOBEHb MNPOJAXX B HECKOJIBKO pa3. B ruiane
reorpauuecKoro pacIIMpeHus Mbl 00CYKIaeM BOIMPOC O HameMm mpucytcTtBud B 150 Toukax
Poccun. Mpl Takke X0TUM, 9TOOBI HAIl MPOAYKT MIPOJIABAJICS Yepe3 MO00HBIE HaM POCCHIICKHE
kommanuu. [1o cocTaBy Haiia KOMIaHUs POCCUHCKas, 3a UCKIIFOYEHHEM, KaK s TOBOPHJIA, MOETO
Myxa. Ho u on mo0ut Poccuro u nzydaer ee s3pik. Harmr mpoayKT 1oporoi, Tak Kak MpoaaeTcs
10 aMEepPUKaHCKUM IeHaM. JItou miaTsaT 3Ty HeHy MOTOMY, YTO Halll MMPOJIYKT UMEET KauyecTBa,
KOTOPBIX HET y MPOAYKIIMH KOHKYPEHTOB. Hamm mpoaykT mpu3HaH 3amajHbIMUA (DMHAHCOBBIMU
WHCTUTYTaMH, OJAJDKUBAIOIIMMH HAM JIEHBI'Y NIOJ] HU3KHUI IPOLEHT».

Jns CBEHCOH ONTUMAabHBIA CIIEHAPUH Ha TPEXJIETHIO TMEPCIEKTUBY BBITJISIAUT
CIIENYIOMUM 00pa3oM. «IKayHTeK» €l BHIMTCS KaK BeAyllas KOMIIaHWUSI B DSy CPEIHETrO
pa3Mepa KOMIaHUN — MPOU3BOAMUTENICH KOMIIBIOTEPHBIX MTPOrPaMM IO SKKAyHTHHTY.

3a OnmmxalIme TpU roja KOMITaHUs JOJDKHA 3aHATh MEpBOE MeCTO B cBoei obmactu. I1o
MHeHHI0 CBEHCOH, 3TO MOKET MTPOU30NTH, TaK KaKk « DJKayHTEK» U €€ JII0J1 padoTaloT yCepaHO U
OpUEHTHpPOBaHbl Ha Xopoliee oOciayKuBaHue KIHMEHTOB. OOcyknaancs Takke BONPOC O
pacpoCTpaHEHUH AESATENbHOCTH Ha Apyrue crpanbl Bocrounoit EBponsl, HO CBEHCOH cka3zana,
YTO HE XoTena Obl e31uTh, HanpuMmep, B [lonpmry. B npunnune goexars g0 Bapiiassl HeTpyaHO,
OJIHAaKO ee J0M 31echk, B Poccun. Ecnu Hano Oyner paborats B [lonbine, To oHA momnuieT Tyaa
KOTro-HUOYAb Ipyroro.

Onbra ¢ MyXeM SBJSUIUCh €IUHCTBEHHBIMHU BJaJielbllaMH KOMIAHUM M COOHpAaIHCh
yAepKHUBaTh OOJIBIIYIO JIOJIF0 COOCTBEHHOCTH. TeM He MeHee OHU HayalMu 33a1yMbIBaThCA U O
npyrux uHBecTopax. CBEHCOH YyBCTBYET, YTO ObLIO ObI OJaropasyMHO mepepacipeienTb 4acTh
COOCTBEHHOCTH U YBEIMYHUTh TaKUM 00pa3zoM oOmuii kanutai. OJHAKO camo BeAeHUe On3Heca
MPUHAISKUT €d, U ATO JOJHKHO OCTAaThCs HEU3MEHHBIM, MO KpaiiHel Mepe B 0003pHUMOM
Oymyuiem.

Omna xotena Obl 00ecTIeYTh JIOASIM, PabOTAIOIIUM ceiiyac B KOMIIAHUH, TIEPBOOUEPETHOE
MpaBo Ha MPHOOpETEHNE aKIKi, T.e. CHauana MpojaTh aKIuu BHyTpHU Kommanuu. OHa U ee My
pazpabaTeiBalii  JIeTaM 3TOTO Tpolecca, a TakKe Hayald BECTH IMEPEeroBOPhHl ¢
WHBECTUIIMOHHBIMHU OaHKamMu. PaccMaTpuBanuch U qpyrue albTepHATHUBHI MOBBIIICHUS KauecTBa
YKU3HU OKPYXKAIOIIUX €€ JIFOJICH.

«1 xouy ocraThcs MeHemKepOM, — aobaBuna Onbra, — Jaxe eciau Apyrue COOCTBEHHUKHU
BoiayT B CoBeT aupekTopoB. S xorena Obl MpoAobKaTh paboTy B KoMmanuu. S o010 Moo
KOMIIaHUIO U X041y, YTOOBI OHA «IIEPEPOCIIay MEHSD).

Nudopmanus, He Bomenmasi B KOHKpeTHYI0 CHTyalMI0 IO COCTOSTHMIO HA HA4aJI0
1997 r.
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[To cocrosinuio Ha Havano 1997 r. kommanus «IKayHTEK» MPOJOJIKada CBOK YCIICIIHYIO
JESITEIbHOCTh Ha POCCUMCKOM pbIHKE. Ee uucieHHocTh BbIpocia 3a 3ToT nepuoa jao 120
YeJIOBEK; TaKOW IU(PHI JOCTUIIIO KOJIMYECTBO OOCITY)KMBAEMBIX €10 OpPTaHU3aIMi-KIMEHTOB. 3a
NpOIIeAIINK TOA 00bEeM MPOAaX BCEX MPOAYKTOB KommaHuu BbIpoc Ha 100%. Kommnanwus
npuobpena eme oauH opuc B Mocke. COOCTBEHHOCTh KOMITAHUM HAXOIHUTCS BCE B TEX KE
pykax. Komnanus no-npexHeMy HCIBITBIBAET MOTPEOHOCTH B KaJpax BbICOKOro ypoBHs. [locie
CBOEH mocienHeil BcTpeun ¢ aBTopoM cutyauuu Ouibra ckasaja €My, 4TO ceiidac OHa XOyeT
3aexaTb B BHJIEOMAarasMH M KyIUTb HOBBIH aMepUKAaHCKUH ¢uibM «OBUTa» (puiabMm o
POMAHTUYECKOM HCTOPUM XapU3MaTHUeCKON (UIyphl B MOJUTHYECKON KU3HU ApPreHTHHBI
Opure [lepoH, cTaBiiel mociae CMEPTU CBOETO MYy>ka — OBIBIIETO NMPE3UIEHTa APreHTHHBI, TOXKE
MPE3UIEHTOM APreHTHHBI).

Bonpocwt no keiicy:

[IpoananusupyiiTe KOHKpETHYIO cHUTyauuto (keic) «OxayHrek —Poccusi». Ilpumenure
«yIpaBJIEHYECKYI0 pemeTky» brueilka-MoyToH 11 onucaHusl NPUHLIMIIOB MEHEIKMEHTa,
KOTOpBIE UCIONb3yeT repouns keiica Onbra CBeHCOH. B kelic-cuTyanuu U3n0KeHbI MPOOIEMBI,
CBSI3aHHbBIE C OTKA30M €€ MOJUUHEHHBIX NMPUHATH IpeIaraeMble €10 KOMIIEHCAI[HOHHBIE CXEMBI.
MosxeT 1 pH pellieHrny JaHHbBIX TPOo0JIeM MOMOYb CUTYallMOHHAs Mo/ieb Xepcu-bianmapa?

[Ipu ananu3e nocrapaiiTech OTBETUTH Ha CIIEAYIOLINE BOPOCHI:

1. Yemy B menemxmente Ounbra yenser Haubosbiee BHuManue? [louemy?

2. Ha xakux xadectBax OJbrd OCHOBAHO €€ JIMJICPCTBO B OpraHU3aI[H?

3. HyxHo 1 el TymMaTh 0 CMEHE CTHJISI pYKOBOJICTBA?

3amaHue BBINONHSIETCSA IpyHnamMu 1o 4 yenoBeka. B KOHIE 3aHATHS TPYIIIBI MPEACTABISAIOT
CBO€ pEIICHHE U CAAI0T €ro MPernoaaBaTesio.

Baganne 3 KommynukatusHas urpa: «IleperoBopei»’ (IOsICHMTe/bHAsI 3alHCKa M
MeTOAMKA NMPOBeIeHHs )

Hoscuumenvnasn 3anucka

KOMMYHI/IKaTI/IBHaH urpa «HepemBopr» HalpaBJiICHaAa Ha Pa3sBUTHUC KOHCTPYKTHBHBIX
MCKIPYIIIOBBIX OTHOIIICHHI IIpu COXpaHCHUU BBICOKOI IPUBCPKCHHOCTH YYACTHHUKOB CBOUM
KOMaHJaM. Taxoro poaa urpbl MOACIHUPYIOT YCIOBHsA, B KOTOPBIX I'PYIIIEL, o6naz[a;1 CBOMMMU
HUHTECpECAMU, BBIHYXXICHBI ,I[efICTBOBaTB B CUTyalluu ITOJTHOM N YaCTUYHOM
B3aMMO03aBHUCHUMOCTU. B3anMo03aBUCHMOCTL KOMaH/]I 3a7aeTcs TEM, YTO KaxXAas rpymia MOKCET
JIOCTUYb CBOUX II€JICH TOJILKO IIpU yCJIOBUH, YTO APYTIUC I'PYIIIILI JOCTUTHYT CBOUX.

BzaumopeiictBue KomaH[ pealn3yeTCda 4Yepe3 MHOIOCTOPOHHHE IICPEroBOPhbI HUX
Hpe,ﬂCTaBHTCHeﬁ, BO BpEMs KOTOPLIX AOJI2KHO OBITh BBIpa6OTaHO B3aUMOIIPUEMIIEMOC PCIICHUC.
HeperOBOpHLIﬁ nmponecc B 3TOM CilIydac HC TOJIBKO an06peTaeT 0COOBIH CTaTyC, a HAYUHACT
YHOPaBJIATHCA MCKTPYHIIOBBIMHU CONUAIIBHO-TICUXOJIOTMUCCKUMU MEXaHHU3MAaMU. HpeI[CTaBI/ITeJ'II/I
OT I'pyIiIl CTAJIKUBAKOTCA C CHTyaHHeﬁ, KOorjga KOJUICKTUBHOC PCIICHHUE, IIPUHATOC UX KOMaHI[OI\/’I,
HCO6XOI[I/IMO TpaHCCI)OpMI/IpOBaTL B CBA3U C YCIOBHAMU HepeFOBOpHOﬁ CUTyalluH. I_IGJ'II/I
CPAaBHHUTCIJILHO JICTKO JOCTUTAKOTCA TOrAad, KOrJa yYaCTHUKU IIEPETOBOPOB IMPEACTABIIAKOT TOJIBEKO
caMHuXx ce6$[, U CTAaHOBATCA IPAKTHUYCCKU HEAOCTUKUMBIMHU, CCIIM YYACTHHUKU HAYHUHAIOT
OpeACTaBJIATD HHTCPEChI CBOUX KOMAHU.

HCpCFOBOpHLIfI nponecc MOKET OBITh MMpOoaHAJIN3UPOBAH C TOYKH 3PpCHHUA UCITOJIb30BAHHBIX
NEpCroBOPHBIX CTpaTeFHﬁ. O,[[HOI>'I X HEMHOI'UX KOHHCHHHﬁ, KOTOPBIC 6BICTp0 OCBaMBarOTCA
YYaCTHUKAMH U HAYUHAIOT IMPUMCHATHCA UMH U 00BICHEHHUS MCXKTPYHIIOBOI'0 IMOBCACHUA,

9 MaTepuansl 1eN0BOM UrPbl NPEACTaBAAIOTCA YHAaCTHUKAM B ayAUTOPUK
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SIBJISIETCS. MOJENb «JIBOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kuwimena. K. Tomac u
P.Kunmen, B3gB 3a OCHOBY CTEIEHb OpPUEHTAllMM YYAaCTHUKOB B3aMMOJCHCTBHS HAa CBOU
COOCTBEHHBIE MHTEPECHl U Ha MHTEPECHI MapTHEpa (COXpaHEeHNWE B3aMMOOTHOIICHUH), BBIACTISIOT
IATh CTPAaTerMid  B3aMMOJCHCTBHS: KOHKYpPEHIMsS, YCTyNKa, u30eraHue, KOMIIPOMHUCC,
COTPYAHUYECTBO.

B tom cnyuae, ecimu monens K. Tomaca u P.Kunmena BBoguTCs 10 Hayajia Urpsl, TO Urpa
SIBJISIETCS IEMOHCTpanueil paboThl TOMUHUPYIOMIKX cTpareruil. Ecin Moziens BBOJUTCS IOCIE
3aBEPILEHUS UTPBL, TO MOJENb SBIIAETCS OCHOBOM aHAJIM3a IIEPETOBOPHOIO IPOLECCa.

Lenpto mpoBeneHUS MPAKTHYECKUX 3aHATHH SIBISAETCS 3aKpeIuieHue OakalaBpaMu
TEOPETHYECKUX 3HAHUU 110 TUCHUIUINHE «MEHEeIKMEHT).

Memoouka nposedenus 0en06otl uepuvl

[IpoBenenue nenoBOil  Urphl  HpennojaraeT  HEOOXOAWMOCTh  IPEIBAPUTENIHHOIO
O3HAaKOMJIEHHUS €€ YYaCTHUKOB C TEOPETUYECKUMH U MPAKTUUECKUMHU BONPOCAMU MOJITOTOBKU U
MIpOBeJIEHUS NMPO(PECCHOHAIBHBIX MEPETOBOPOB UEPE3 COOTBETCTBYIOIINE Pa3/Ielibl JEKI[MOHHOTO
Kypca IUCHHIUINHBI « MEeHEeIKMEHT» - «PyKOBOJICTBO M JIMAEPCTBOY, «YTIPABICHYECKUN TPYI U
€ro 0COOEHHOCTH.

1. JlenoBast urpa paccuMTaHa Ha 16 Y4YacTHHKOB, B CBSI3M C 4eM YyuyeOHas rpyIma,
y4acTBYIOLIasi B UTpe, JOHKHA ObITh pa3duTa MpONOPIHOHANBHO MX yuciy. Kaxaomy u3 HHUX
OyZeT mpeasio’keHa OJHa U3 pPOJIel, KOoTopas JTaeT MpaBO Ha WIEHCTBO B OJHOM M3 YeThIpex
koMan. CrieHapuii u oO1ias HHGOpMaIUs 10 IeJI0OBOUM Urpe, U3JI0KEHHBIE BHIIIE, ONPEACISoT 4
KoMaHbl. EciM y4acTHHKOB HEIOCTaTOYHO JJIsi TPOBEAEHHUS IOJHOTO MOJEIHPOBAHUS
KOJUIEKTUBHBIX MEPETOBOPOB, MPEIyCMAaTPUBAIOIINXCA JAHHOW UTPOH, TO PYKOBOJIUTENb UTPhI
(mpemoaBarTensb) AODKEH ONMPEAEINTh, KaKHUEe POH CIEAYeT UCKIIOUUTh U (WIH) 0ObEeIMHUTD C
JIPYTUMH POJISIMHU.

[TonHBIM KOMIUIEKT OCHOBHOTO CIICHApHsi M OOIIeH MHGOPMAITUN PACTIPELSISICTCS MEXITY
BCEMHU y4YaCTHUKaMU AeNoBOW urpel. [Ipu 3TOM Ka)KIOMy YYaCTHHKY WUIPbl OTBOAUTCS BpEMs
(45-60 mMuH) 1T TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBbIE IOKYMEHTHI;

0) MHIUBUIYaTbHO BCECTOPOHHE YCOBEPILIEHCTBOBATh «MEXaHU3M» PAa3BUTHUS ITyHKTOB
«HTepechl — MOMeTKa MePEroBOPOB — MPEIOKEHHSD 10 BCTPEUH C IPYTUMH YJeHAaMH CBOEH
KOMaH/Ibl.

OT KaXJ0ro ydacTHHKAa Wrpbl TpeOyeTcs BBINOJIHEHHE OIpPEIEICHHBIX MPOLEeIyp,
MpecieAyoUUX 1edb BBIPaOOTKN COOCTBEHHBIX MO3UIIMM MO MPEACTABICHHON B UTpe Mpodieme.

2. B cBs3M ¢ 3TUM Ka)I0MY YYaCTHHKY HEOOXOIMMO ONPEAETUTH, KAKOBBI JIOJIKHBI OBITh
€ro HHTEpeChl — MPUHIUIBI [0 PEIICHUI0 MPOOIEeMbl U KAaKOBbI MOTYT OBITh TEKYIHE
pasHoriacusi, BOZHUKAIOIIKE B MPOLIeCcce YAOBIECTBOPEHUSI 00OIOIHBIX HHTEPECOB. BrinonHenue
yKa3aHHBIX TPOIEAyp CleAyeT MPOU3BOAUTH MO ONPEICICHHOMY MPaBUIly, B TAOIUYHOU dopme
(cm. popma 1).

®opwma 1

MHTepechl - pa3sHOIIACKS - MHCTPYMEHTApHil pa3BUTUS MO3UIUNC

10 HOCJ’ICHOB&TGJ’IBHOCTB YTEHHS 3aII0THCHHON Ta6J'II/ILU)I - CJICBA HAITPaBO. OﬂHaKO 3aIIOJIHUTD €€ H€O6XO,HI/IMO B
O4YCpCAHOCTH, COOTBGTCTByIOHIeﬁ MOPAAKOBBIM HOMEpAM, YKa3aHHBIM BHU3Y Ka)K,Z[Oﬁ KOJIOHKH.
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Coo0ctBennsie | [Ipenmer IIepBonayaus | [Tocie- 3apepmaromy |[lozuruss, 10| Bo3amosxHBIE IlocnencrBus

HHTEPECHI NIepEeTOBOPOB | HBIE JyIOIIue e KOTOpOH YCTYTIKH COPBaHHBIX

(mouemy?) (aT0?) NPEUI0KEHH |IPeasIo- IPEJIOKEHUS | BO3MOXKHO [IEPEroBOpPOB
o (kak?) JKCHUS OTCTYIUICHHUE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Ilocne BBIMOJIIHEHUS YKa3aHHBIX MPOLELYP, T. €. CAMOCTOSTEIIBHOTO U3yUEHUS KaXKIbIM
YYaCTHUKOM JIJIOBOM WMIpbl U MOPYUYEHHOW €My pOJIM B HEW, yUYaCTHUKU HMPHUCOEAUHSIOTCS K
CBOMM KOMaHJaM, TIJié B TEYEHHE OIpeAeieHHOro BpeMeHH (10 90 MuHYT) HOpOBOIAT
BHYTPUIPYIIIOBBIE TIE€PETOBOPBI. 3/1€Ch BBIACHSAIOTCS HHAWBHIyallbHbIE HHTEPEChl KaxJ0ro
YJieHa KOMaH/bl, KOTOPbIE OH NPEJCTABIISIET, UMEIOIIME MECTO Pa3HOTJIacHsl MEXIY HUMHU IO
OTpe/IeICHHBIM BOIIPOCAaM U BbIpaOaThIBAETCS €MHAsl MO3MIMS KOMAaHJIbI 10 o01iei npobieme
dhopMHUpOBaHUS TPOrpaMMbl pa3BUTHS T. Pwibaubero, KOTOpyro (TO3WIMIO) YJICHBI KOMAaH]IbI
JOJDKHBI MIPEJICTaBIsATh Ha MOCIEAYIOUMX KOJUIEKTUBHBIX I€peroBopax. TakuMm o0pasom,
MIPOBEJIEHUE BHYTPUIPYIIIOBBIX IEPETOBOPOB SBISAETCS BAXKHEUIIMM HEOOXOTUMBIM ATAIOM
MOATOTOBKH MPOBEJIEHUs 60jiee MUPOKUX KOJIIIEKTUBHBIX MEPErOBOPOB.

PykoBoauTens (mpenoaaBaresb) AOKEH OKa3bIBATh OMPEIEICHHYIO TTOMOIb YYaCTHHUKAM
UTPBI B MPOLIECCE MOJCTUPOBAHUS UMH KOJUIEKTUBHBIX MEPETOBOPOB C YYETOM BCEX YETHIPEX
KOMaH/, T. €. BCeX TPUHAJLATH YYaCTHUKOB UTPhl B COOTBETCTBUHU € UX pojsiMu. Ha 3ToT 3Tan
urpsl orBouTcs 2,5 yaca. OJ1HaKoO, BO3MOXKHO, KaKk HEKOTOpOE yBEIMUEHUE, TaK U YMEHBIICHHE
BPEMEHH CO CTOPOHBI PYKOBOIUTENS (IperojaBaresisi), 0O0yCIOBIMBaeMOE 00pa30BaTEIBHOU
LIEHHOCTBHIO IAaHHOTO 3Tana JIeJI0BON UTPHI.

B mpouecce mpoBeneHuss WUrpbl, YYaCTHUKU JIOJDKHBI HCIOJB30BaTh BCE 3HAHUS,
MIOJIyYE€HHBIE U YCBOCHHBIE MTPU U3YUYEHUU COOTBETCTBYIOIIETO TEOPETUUECKOIO Kypca, BKIIIoUas
MIpe/ICTaBJICHUE UHTEPECOB, U3BJICYCHHE BBITO/Ibl, aKTUBHOE CIIyIIaHUE, UCTIOJIb30BaHUE IaHHBIX,
MIpe/ICTaBJICHUE MPEJIOKEHUN, COrllacoOBaHHE — pPa3pabOTKy MpPEeUIoKEHHUH, pacro3HaBaHHE
HaIpaBJICHUN COMPOTHUBIICHUS, CHIKEHHE COIIPOTUBJICHHS, CTPYKTYPUPOBAHNE WHHOBAIIMOHHBIX
MpeIoXKeHuH, pa3paboTKy KOHIENTYyalbHBIX COTJIAIIEHUH, HCIIOIBb30BaHUE MPEIBAPUTEIBHBIX
OOCYXXJIeHHI, pa3BUTHE M TOJJEPKAaHHE BBICOKOTO YPOBHS IMPOLIEIypHO-MaTepPHATBHO-
TICUXOJIOTHYECKHUX YCIOBHM, TpeOOBaHUE MPEKpAIleHUs] CIOPOB U T. JI.

[To 3aBeprieHHH STOTO 3TaNa UIPhl HA KaXKJI0€ MOIHOE MOAECTUPOBAHUE OTBOJUTCS OJIUH
yac JUisi OOCYXJCHHS U aHalu3a »JTana MeXJAy YYacTHMKaMH, HO IO0J PYKOBOACTBOM
npernojiaBaTens ¥ (WIK) ¢ UCHOIb30BAHUEM HHCTPYKIIMU MO aHATTU3Y.

4. Korpa sta cranus oOmeit paboTel OyJeT 3aBepllieHa, BCe YYaCTHUKHM WIPhI JIOJKHBI
BO3BpPATUThCSI Ha IUICHAPHYIO CECCHIO (KOJUIEKTHMBHBIE MEPEroBOphl) M CECTh 3a CTON
IIEPETOBOPOB HE TOJBKO C WIEHAMHU CBOEH KOMAHJIbl, HO U CO BCEMH YJEHAMH TIPYIIBI IO
MoJienupoBanuio. B (uHanbHOM cTammm urpel mpenongaBaTenb (PYKOBOAMTENb) JIOJDKEH
COJIEHCTBOBATh MCKYCCHSIM, BOSHUKAIOIIUM B ITPOLIECCE MIEPETOBOPOB:

a) 110 TEOPUH U TEXHUKE;

0) IPUMEHSEMOCTH, «UTO, €CIIH..» U 3TUKE TIEPErOBOPOB.

3aBeplIalOIIMM  aKKOPJIOM  IPOBEJCHMS  JEJOBOM  Wrpbl  SBIAETCS  BbIpaOOTKa
OKOHYATEJIbHOTO COIVIAIIEHUS IO KOJUIEKTHBHBIM IIEPErOBOpaM, OTHOCHUTENBHO pELIEHUs
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CTOSIIIEH Tepe]l YYaCTHUKAMU MpoOsieMbl (POPMUPOBAHUS MPOrpaMMbl pa3BUTHUs T'. Pribaubero
(ITpumopckuii kpaii P®).

Cemunapckoe 3ansatue 7, 8. Jluynoctb u  KowieKTHB. CaMOMEHEIKMEHT |
KOMaH1000pa3oBaHue (YeIOBEKOOPUEHTHPOBAHHBINA W TPOCKTHBIN MOJIX0AbI B MEHEDKMEHTE) —
4 yac

Llenv 3amsamus: yriayOneHue 3HaHUM M YCBOEGHHE CTYJEHTaMH MPOCIYIIAHHOTO
TEOPETHYECKOr0  MaTepuayla, OBJAJACHUE  HABBIKAMH  IIPAKTHYECKOIO  MCIOJIb30BAaHUSA
MOJTY4YCHHBIX 3HAHUH B KOHKPETHBIX cUTyanusx (kommerenuus YK-6).

Dopma nposedenuss — pa3BepHyTas Oecema, pazbop Kelc-CHUTyalHid, CaMOCTOSTEIbHAS
pabora.

3apanmue 1. Paz0op kelic-cutyanun: « KBapTupHBIit BOITPOCy.
Keiic-cutyanus: «KpapTupnblii Bonpoc»'! (k Teme 4)

Bor yxe pmecars jer Oymuu Hpumbl IlerpoBHbl OpioBOM HAYMHAINCH OJMHAKOBO.
[IpoGupasice Ha paboTy MO GECKOHEYHBIM MOCKOBCKMM IPOOKAaM, OHa IyMalda O CBOEH
KOMIaHuH. JleCaTh JIeT — CPOK HeMalleHbKHIL, 3a 5TO BpeMs oCHoBaHHast OpioBoH codTBepHas
dupma «MI1O-codp» chenana GonpIION PHIBOK, HO B JUAEPHI TaK U HE BHIOWJIACH, 3aCTPSIA B
cepenHsukax. KimeHToB y Hee ObIJI0 He Tak 4TOObI MHOTO, HO BCE€ — KPYIHBIE U YBa)KaeMble.

Mbeiciiu Upursl T1eTpoBHBI MOCHEIHME ITHH MOCTOSHHO BO3BPAIlAIMCh K (PUHAHCOBOM
cTtopoHe OusHeca. CHMKEHUE MPHOBUIBHOCTH KOMIIAHMM OHAa CBS3bIBAJla HMCKIIIOUUTENBHO C
pacmpenueM mrata. OJlHaKo, 03HaKOMMBILIUCH C BBIKIagKaMH (puHaHcHCTOB, OpiioBa MOHsA:
JIENO0 HE TOJNBKO B OTOM — M, TOPAa3MBICIMB, PEINMIAa TMEPEHTH K aKTMBHOM Oophbe 3a
MTOKAa3aTeNH.

BoM0a 3amMenieHHOro0 AeiicTBUSA

Bouas B oduc, Vpuna IlerposHa 6pocunack k tenegony. — Kons, 3aunu. EcTs Bomnpoc,
— IPOKpHYala OHA B TPYOKY.

YroObl momacTb B KaOMHET TIeHepalpHOro jupekropa, Hukonaio Bupanosy,
PYKOBOJIMTENIO OT/IENA pa3spabOTKH ¥ TECTHPOBAHMS, HYXKHO ObLIO MPOIENATh JIMHHBIA MyTh.
CHayana — TIOJHATBCS Ha HECKOJBKO JTAXKEW, 3aT€M NPOWUTH JUIMHHBIMH Pa3BETBJIECHHBIMH
KOPHIOPAaMH U, HAKOHEII, [IEpeceyb MAJIEHbKUM NPeI0aHHKUK, B KOTOPOM LAPCTBOBANIA JOPOIHAS
cekperapiia JlyHsiua, oxpaHssiias 1okod Upunsl [1eTpoBHBI.

— Tobl kyna? — rposno npobacuna Jlydsma. Hukonan KMBHYJ B CTOpPOHY KaOMHETa
Opiosou: — Bri3Bana. JlyHsiia TyT ke peTUPOBAIACh.
— Cagucp, — OypkHyna OproBa, jJaxe He B3I[VIAHYB Ha BOLUEAUIEr0 COTPYAHHUKA.

HuKkosau TOCIyLIHO CeNl Ha MATKKMM JMBaH y JABEPH — MOJAAJIBIIE OT IUPEKTOPCKOTO CTOJIA.

— S TyT M3yumia OTYeT MO pacxoAaM U JI0XOJaM 3a MPOLUIOe MOJYroaue W MpUILIa B
y’Kac, — eJie clblHo npousHecna Mpuna IlerpoBHa.

Hukosau Hampsrcs. 3a BKPaIuMBbIM BCTYIUIEHUEM HEMPEMEHHO J0JDKEH ObLT IOCIEN0BAT
B3pbiB. O Takoi Manepe OpJIOBOM BECTH BAXKHBIE PA3TOBOPHI 3HAIN JAXKe PSIOBBIE COTPYAHUKH
¥ 32 IVla3a HashlBaIM HadaabHUIy BomGoi. XoTs meno ObLI0 HE TONBKO B 3TOM IPUBBIUKE:
B3pbIBHOM xapaktep WMpunsl [1eTpOBHBI MPOABIIsUICS MO-pasHoMy. Hampumep, oHa ¢ 3aBHAHOM
PETYJISIPHOCTBIO M CTOJIb JKE 3aBHAHOM HENPENCKA3yEMOCTBIO TBITANACH BHEAPATH CaMble
HEOXXHIAHHBIE yIpaBlieHYeckue uen. [Topoil 1oxoauio 1o abeypa: To OHa 3aKa3biBaa KaKMM-

1 Hbr-russia.ru. rexa6ps 2008. Harvard Business Review — Poccus.
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TO COYMHHUTCIIAM I'HMH KOMIIaHHWH, U BCC IICJIM €I'0 B HA4YaJIC pa60qer0 JHs1, TO BBOAMIIA ﬂpecc-
KOJl M 3acTaBislia JKCHIUH OJIeBaThCcs B CHHHE I00KM M Oenbie Omy3ku. K cuacThio, Takue

HOBOBBEJCHMS Jep)Kaluch He Joiblie Mecsina — OpiaoBa W cama MOHUMala UX
0ecnepCreKTUBHOCTh U CIIyCKala BCE Ha TOPMO3ax.
— Cwmotpu, — nponoikana Mpuna IlerpoBHa, — 3a mojirojaa HamM MpPOEKTbl IPUHECTH

HaM BCEro IATh MUIUIMOHOB pyOneil. Ilpu 5TOM 3a apeHay MbI BBUIOKHJIM MUJUIMOH, Ha
3apIulaThl YIUIO OKOJIO TpexX. Sl yX MoJdy Ipo HakJIajgHble. JTa CymMMa YXKe IepeKpbIBaeT
TOJIOKCHHBIE JIMMUTBI 110 010 pKeTy. Bot Tak, Koist, — y Hac yOBITKH.

Hukonan ciaymian M rajan: K 4eMy oHa kiaoHuT? OH ObUI mouTH yBepeH, uro Opiosa
3aroBOPUT O CHIKEHUU 3apruiaT. Ho, Kak HU CTpaHHO, €ro MpOTrHO3bl HE ONPaBAAIUCH.

— S TyT mpoaHanM3upoBajga PeHTA0ETHLHOCTh KAXKJOTO W3 HAIIMX MPOSKTOB W BHIBENA
yCpEeIHEHHBIN OKa3aTeNlb. Y MoHsIa, 4TO HAC TOIHT.

— W uto, Upuna [lerpoBHa?

— Apenpal!

— Apenja? — yIUBHIICS HUYETO HE MOHUMArOmUi Hukomnau.

— Nmenno! Trl 3Haemb, CKOJIBKO JEHET YXOIUT Ha MOMEIIEHUE AJIsl TBOETO OTAesa?

Bomnpoc 3acran Hukomas Bpacmiox: B ero 00f3aHHOCTM HE BXOJIWIO CIEIUTh 3a
(mHaAHCAMM KOMITAHUU.

— He B kypce, 4eCTHO TOBOpS, HO HAJ0 AyMaTh, CyMMa MPHINYIHAS, — TOXaJT TUIeYaMu
Huxkonau.

OpioBa 0JJHUM JIBUJKEHUEM PYKHU crpediia co crojia Oymaru u nojouuia k Hukomnato.

— CymmMa 3ao6mayHas. B mecsip Ha TBoe MOMeEIEHHE y HAcC YXOAMUT CTO ThICSY. DTO
HIECTHIECAT MPOLEHTOB BCEX PACXOJIOB HA apEHIY.

— Hy uro x mnogenats.. — Hukonmad oTBen B3I OT JIMIA HABUCIIEH HaJ HUM
HavanpHUIbl. — OTHen pacTeT, MecTa HaM HaJlo MHOTO. Eciii BbI TOMHHUTE, 3TO TOMEIIEHUE Mbl
Opanu c npuuenoM Ha Oyaymee. Ha Kakapli HNpOEKT HaM HA0 MO INATh COTPYIHUKOB.
YMHOKaeM Ha KOJIMYECTBO MPOEKTOB U MOJIy4aeM HEXBATKy MepcoHana. Tak 4yTo HaM HYKHO He
KOMHATBl YMEHbBIIATh, & HOBBIX JIFOJIEH HAOUPATh.

— Hy 00 3ToM ceituac He MOkeT ObITh U pedr. A 1oka 3Haemb uyTto? — OpiioBa CHOBa
BEpHYJIaCh 3a CTON. — S TyT mMoayMana U MpHUHsUIA HEMPOCTOE, HO €AMHCTBEHHO BEpHOE
pelieHue.

Hukonan OnaTh BCIOMHHJI O 3apIulaTe, O HEJABHO 3aKa3aHHOM HOBOM MAlIMHE H O
Kpeaute Ha kBapTupy. Kaxk e ObiTh, eciiu OpiioBa ypexxeT (uHaHCUpOBaHUE?

— Hazno mepecMOTpeTh KOHLENIUIO paboThl TBOEro otaeia. Hukonan qaxe B3OPOTHYJ OT
HEOXKUJAHHOCTU. — YUTO 3HAYUT «IIEPECMOTPETh KOHIICTILIHIO»?

— To u 3naunt, Hukonau, 10 u 3HauuT. — OpJIOoBa IPO3HO CABMHYIA OPOBM, OXKHUIAs
COTPOTUBIICHUSI TOJUYUHEHHOTO0. — S| pelmia mepeBecTd BCeX TBOMX IPOrpaMMHCTOB Ha
HAJOMHYIO padoTy.

— To ecTb oHM HE OyayT NPUXOMUTH B 0puc? — ¢ NOAO3peHUeM yTounun Hukona, —
Nmenno tak. Tenepsb ux odpuc Oyaet qoma.

B TecHoTe na He B o0npe

Cobpath pa3pabOTYMKOB W TECTUPOBIIMKOB B OJHOM MECTE€ M B OJIHO BpeMs ObLIO
4pe3BhIYaiiHO c10%kHO0. M Hukonau mogonien K Aeny OCHOBATENLHO. 3a HEAEIO 10 Ha3HAYEHHON
JaThl OH pa3ociiajl MOAYMHEHHBIM HWH(OpPMAlMOHHOE MHUChMO: «YBaxkaemble koieru! B
cnenyromtyto naTHUIY B 12:00 cocToutcst obrmiee coOpaHrue COTpYTHUKOB OTAeNa pa3padOTKu U
TeCTUpOBaHMA. Bompoc, KOTOphI OydeT 00CyXAaThes, KacaeTcs Kakaoro. I1o3ToMy OdYeHb
mpolry Bcex sBUThCs. Hanerock Ha Baiie moHuManue!»

Hukonan HECKOIBKO Pa3 MEPEUUTHIBAI CBOE MTOCIAHUE, KaXKIBIH Pa3 YTO-TO MEHSII, YAl
unn no6apnsn. To emy Ka3anoch, 4TO MHCHMO MONYYMIIOCH Yepecdyp HeQOpMallbHBIM, TO,
Ha000pOT, cnuImKoM opuIHaNIbHEIM. OH 0O0SJICS, YTO COTPYAHUKH €r0 HEMPaBHILHO MOUMYT U
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He NpHUAyT Ha coOpanue. Ho ero omaceHus: He MOATBEPAWINCH. Bolias B Ha3HAYEHHBIN JI€HbL B
eperoBopHyro, HUKoIaW He MOBEPHII CBOMM IJ1a3aM: B MAJIEHBKOM KOMHATKE TECHUJIHUCH BCE €0
nonunHeHHble. CTyJbeB BCEM HE XBATWJIO, U MHOTHME CUJEIU Ha MOJOKOHHUKAX WM CTOSUIH,
IIPUCIOHUBIINCH K cTeHe. lleperoBopHas rynena: Jiroau rajain, 0 4eM, COOCTBEHHO, MONAET
peub. Co Bcex CTOPOH CIBIIIANIOCH OJTHO U TO XK€ - YBOJIAT 0€3 BBIXOJAHOTO MTOCOOHSI.

Yepes nare MUHYT B KOMHaTy Bomuia Mpuna IleTpoBHa, cONpoBOXmaeMas BEPHOM
JlyHsAIIEH, 3aHsAIa MECTO BO TJIABE CTOJA M OJApHiIa BCEX IOUCTUHE TOJUIMBYICKOM YIBIOOM.
Hukomau caauThes HE CTAll, OCTAICA CTOATH y JABEPH, U B €0 Kpecio ceia JlyHsma — nocrana
Iy XJIBIA OJIOKHOT U IIPUTOTOBHMJIACK BECTH IIPOTOKOJL. Bouapuiack TummHa.

— Ja, — npotsinyna OpioBa, orisabiBas NPUCYTCTBYIOUIMX, — HHUKOTJAa Mbl €IIe He
coOupanuck 37ech B TakoM cocTtaBe. Ho, kak TOBOpUTCS, B TECHOTE J1a HE B 00HIE.

[IporpaMMHCTBI HEYBEPEHHO XUXUKHYJIH.

— BBl BCe MOJTy4nIM yBEIOMIIEHHE O CETOIHANIHEM COOPAHHMH €I Ha IPOILION Heene,
— nponomkwia Mpuna IletpoBHa. — MBI onoBecTHiM Bac 3apaHee, IMOTOMY 4TO 3HAaeM, Kak
MHOTO y Bac paboTel. 1 g paga, 4To BaM yjaajoch BBICBOOOAWUTH BpeMs W NMPUUTH Ha HaIly
BcTpedy. Tak uTo naBaiite cpasy mepeiiéM k aeny. Hukonan, HauuHai.

K TakoMy moBOpOTY coObITHH HHKONaW roToB He ObLI: OH CYMTAN, Y9TO OOBABIECHHE O
nepexo/ie Ha HaJOMHYI paboTy aommkHa caenate OpsoBa, a oH Obl B3sul Ha ce0si Bce
TEXHUYECKHE BOIPOCHIL.

— I'm, 1a. Tak BOT, 3HAYMT.. — IIBITANICS MOAOOPATh HykHbIE cioBa Hukonan. — Jlpys3bs,
MbI COOpaJUCh TYT BOT IO KakoMy MoBonay. LleHbl Ha HEIBMKUMOCTH B TOpPOJE pacTyT
CyMacIlIeIIIMMH TEMIIaMHU, a BMECTE C HUMH U 3aTpaThl Ha apeHy. M3-3a 3TOro Hamu mpoeKThl
OKa3bIBAIOTCSl HepeHTabenbHbIMU. (DUHAHCHCTHI MOJCYMUTAIN, YTO MBI YIUIM B MUHYyc. Ecimu
TOBOPHTH S3bIKOM KOHOMHYECKOM TEOPHUH..

— Huxonau, — nepeduna ero Opnosa, — s AyMaro, pebaTaM 3T0 HE OYeHb HHTEPECHO.
Japaif mo cytu. «Cama Obl 110 CyTH M TOBOPHWJIA, TT0YEMy 51 JOJDKEH 3a Hee OTAyBaTheA?!» —
noxyman Hukomaw.

— B o6mem, ga, — ckazan oH Beayx. — He 310 raBHoe. CyTh B TOM, YTO MBL..

— 3aKpbIBAEMCSl, UTO JIN? — BBIKPUKHYJI KTO-TO U3 IPOIrPAMMHUCTOB.

— Mmue sto mmcarh, Wpuna IletpoBHa? — menorom cnpocuina [ynsmra. Opiioa
OKayJaja rojioBoil.

— Huxro He 3akpeiBaerca, — orBeTwiIa oHa 3a Hukonmas. — Ilpocto Mbl pemmim
HEPEHECTH BalK paboure MecTa u3 oduca K BaM JOMOM.

— Ilpomuie roBops, — MOABITOXMI HUKOIau, — Tenepb BaM He IPUACTCS KaKIbIH I€Hb
e3muTh B oduc. bynere pabotarh 1oma, pa3 B IBE HEJIENU — MPUE3KATh HA MIIAHEPKH, a B KOHILIE
Mecsla — 3a 3apIUIaTOH U IIPEMHUEIL.

[loiiMaB yauMBIEHHBIE B3IJSAAbI NPOrpaMMHUCTOB, OplioBa KMBHYJA: /1, MOJI, BCE TaK MU
€CTb.

ITo psimam mpoHeccst B3/10X OOJIeryeHus, MHOTHE PaJlocTHO 3ayibiOoanuchk. Ho Hammmics u
HE/I0BOJIbHBIE — B OCHOBHOM JIIO/IU ceMeliHble. OHM y:Ke prUcOoBalIn cede yKacarolue KapTUHBI:
MOCTOSHHBIN IyM, KPUKH, [U1a4; J€TH BEMIAKOTCSA HA PYKH, HE JAIOT paboTaTh; )KEHa OTIPABJISET
B MarasuH..

— A MOXHO Bonpoc? — He BbLAEpKal KTO-TO U3 ceMeiHbIX. — Kak MHe paboTaTh 1oMma,
€CIIM y MEHS TaM JIBOE MaJIEHbKKX JeTei? 51 He Mory ce6e 9TOro JIaxke MpeIcTaBuTh.

— Pe6sT, MBI Bce TIOHMMAEM, MOITOMY He OyjieM Meperpy’karh Bac paboToM, — OTBETHII
Huxkonau. — A apyrue, 3Ha4uT, OyIyT Maxarh 3a ABOMX? — IO TOJIOC MOJIOION YETOBEK ¢
CEPBHIM YCTaBLINM JIULIOM.

— Her, Hy 4TO BBI, ApYy3bs, — BCTynmMia B pasroBop Opiosa. — Hukonan coBceM He 5TO
umen B Buay. Pacnpenenenue 3amau Oyner paBHOMepHbIM. Harpyska Ha mpoekTax y Bcex
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OCTAaHETCS TPEKHEM, Hy W, KOHEYHO, 3apIuiaTa HM B KOEM CJydae He yMeHbIIHMTCS. IIpocTo
Tenepb MbI Oy/IeM B KOHTPAKTaX U rpauKax MPOEKTOB HEMHOTO CIIBUTATh CPOKH.

— A, Hy 3TO MOHATHO — OJIOOPUTENLHO 3aKUBAU MPOTPAMMHUCTEHI.

— HWrak, Mmou oporue, 3aBTpa yTpoM BbI Bce puHeceTe Hukomnato 3asBieHue o nepexojie
Ha HaJIOMHYIO pa0oOTy, — MOJBENIa UTOT 3aMeTHO noseceneBmas Opiosa. — U ¢ mepBoro yncia
Oyzere mpuUXoauTh B oHc BCero Tpw pa3a B Mecsll. Eciau MOSIBATCS BOMPOCHI — MHIIOCTH
npoury k Hukomaro.

Yrto nogenaemnn, KoJs..

— Karactpoda! — naapeBasiace Opnosa. — IIpocro karactpoda! — Uro takoe, Mpuna
I[lerposHa? — yausuics Huxonaw.

— MHe TONBKO 4TO 3BOHIJI ATOT Ncux! — OpiioBa MHOTO3HAYUTEIBHO B3JIEpHYJIa OpOBH,
HO, HE BCTpeTHB NMoHMMaHus Hukounas, yrounwna: — [pei3yHoB n3 «Cubyriia». Y HUX Haiia
crcrema roserena. Bee mpoBoIky 3a Ba AHS MOYAASUTUCE.

— Onsre, HeOOCh, TECTUPOBLUIMKM HAIOPTAYUIIH, — Hpeanonoxun Hukonau.

C Tex mop Kak Bce cTaju paboTaTh Aoma, Mpomuio Tpu Mecsma. U Bce 3to Bpems Hukonaro
MPUXOIMIIOCH PEIIaTh MOCTOSHHO BO3HUKAIOMIME MpooiiemMbl. CHavana Hy»KHO OBLIO TIPUAyMaTh,
KaK IepelaBaTh COTPYJHUKAM 3aTaHMsl IO IPOEKTaM, IMOTOM — KaK KOOPIAHHHPOBATH WX
pabory. Ho TpynmHee Bcero okaszajoch HalAJUTh CBSI3b MEXIY MNPOTPaMMHUCTaMH |
TECTUPOBIIUKAMU. TYT JOXOIWIO O CMEmHOro. [IporpaMMHCT MHcad CKPHIIT, ITOTOM CaM
MIPOBEPSIT KOPPEKTHOCTD ero padoThl. Ecim oH 3aMevan kakne-HUOYb HETIONAJAKH B IIPOTpaMMe,
TO cpasy ke OTHPABJII MUChMO Ha OOIIMH apec TECTUPOBLIMKOB: MOJI, KTO IEPBHIA YBHJIUT,
TOTO M pabdoTta. B urore 3a nemno Opanvch aBa-Tpu YeIoBEKa, a TO U Oobline. BeIsICHUB MPUYIUHBI
«0ara», OHU OTIIPABJISUIN 3aKIIOYEHHE MporpaMMucTy. He pa3 u He JBa TECTUPOBUIMKHU Jeialn
pasHble, a TO U BOBCE NMPOTHUBOPEUAIIe APYT ApyTy BbIBOABI. Toraa mporpaMMHUCT, TEPSSCh B
Jorajikax, MBITANCS CaMOCTOSITENIbHO JOKOMaThCcsl A0 CyTH. B uTOre Bce Apyr ¢ Jpyrom
nepepyraiuch U B KOMIIAHUM HavaluCh pa3opo/l U IaTaHue.

— VY HHUX TaMm MOTepsiHbl Ba)KHbIE MPOBOJIKU MEPBUYKU 3a JIBa JIHA C HMHOCTPAHHBIM
KIMEHTOM, — npopomkana OpioBa. — ImaBOyx Ha ymax, (UHAHCOBBIM yKe COOMpaeT
pacrneyaTaHHbIe IEPBUYHBIE IOKYMEHTHI, YTOOBI [0 KPYyIHUIIaM BBOJUTH JIaHHBIE B CUCTEMY.

— A 0O9Kk-am y HUX 3a KaKoe 4Yucio?

— Yro? Ipu yem 1yt 6ok-an? He ymunuait! — B3unace Opnosa. — IIpoBoaku y HUX
MoTepsiHbl 0€3BO3BPATHO, U TOYKA.
— 51 HemaBHO pa3roBapuBall CO CBOMMHU peOATaMU, — 3aCTyHWICAd 3a MOAYMHEHHBIX

Huxkonan. — OHHM Kak pas 10 3TOMY HPOEKTY OTYMTHIBAINCH. TaMm Bce ObLIO B HOPME, TOJIBKO
CpPOKM cllerka MOIUIbLIM. S, KOHEYHO, He YCIeBal 3a BCEM CIEAUTh caM, HO pebsra
IIPOBEPEHHBIE, 51 UM JIOBEPSIO.

OpisoBa HEOXKMJIAHHO CHMKJIA U ceja Ha auBaH psagoM ¢ Huxonaem. B HOc emy ynmapun
TSHKENBIN 3amax JyXoB.

— Ko, — tuxo npousHecia Mpuna IletpoBHa, 1 Kyga-To B CTOPOHY, — I0-MOEMY,
MBI ¢ TOOGOM NMPOMaxHyJIUCh ¢ HaJOMHOM paboroil. JlaBall celiuac MPOBEPHM, KaK OHU Tam
TPYAATCS, a TOTOM [TOJlyMaeM, KaK HaM ObITb.

— JlaBaiite, — xuBHy;1 Hukomna. — A uro ¢ «Cubyriom»?

— C otumu g pasbepych cama. CKaxy, 4TO YCTPaHUM BCE HEMOYETHI 32 CBOM cyeT. UTo
nmojenaenisb, Kos..

A noma Jyuie

Hukosnad OfMH 3a JAPYrMM HaOWpai HOMepa IMOAYMHEHHBIX. [I0YTH BCe OKa3aluch J0Ma.
He 6bu10 Ilerpa XKypoBa (0H, 1o c10BaM MaTepH, BbIIIEN B Mara3uH 3a npoaykramu) u Bukropa
Myx#Ha — TECTUPOBINKMKA, KOTOPHIA paboTal ¢ MOIYJIEM pacyera, BHEAPEHHBIM B «CHOyTIIE).
«Ilox «Myxoi» Ham Myxumny», — onpeaennn Hukomaw.
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K Beuwepy oH coOpan moiHOE JOChe Ha CBOUX COTPYAHUKOB. Ilomydamace oOueHb
uHTepecHas kaptuHa. [loutn Bce paboraroT kak mpoxisateie. He cmsr, ve ensar. Ilepekypos
HUKaKUX. A CPOKHM BCE BpEMsl CABUTAIOTCS — 3a TPU MECSIA HU OJUH MPOEKT HE 3aKpbUICS B
OrOBOpPEHHBIM cpoK. M y Bcex ObIM KakMe-TO OTTOBOPKH. 3aTO, KOrja pedb 3aXOAuia O
3apriaTe, OHM BCIIOMHHAIIM, B KaKUX TSDKEIBIX YCIOBUAX Pa0bOTAIOT (CeMbs, NIETH, JOMAIIHUE
YKUBOTHBIE), U IPOCHJIN HE 3a0bIBaTh O OOHYyCaX.

Ha cnenyromee yrpo Hukonan caosa otnpasmiics k OpinoBou. — 51 Buepa 063B0HUIL..

— Tloromu, Kons. Belcmymail cHauana MeHs, — IlepeOuia €ro HadalbHUIA. —
I'ppi3yHOBY HE ynanoch 3a0uUTh B CHUCTEMY IEPBUYKY M IPOBECTH €€ IMOBTOPHO. be3 3Tux
JOKYMEHTOB HX HTAJIbSIHIIBI OTKa3bIBalOTCA OQOopMIsATh Kakue-to Oymaru. [lomywaercs
3aMKHYTBIA Kpyr. YCTHOe OO€lIaHWe yCTPaHUTh BCE HENOYETHI 3a Haml cdeT ['phI3yHOBAa He
yCTpauBaeT, U akT NPUEMKH OH He monnumier. Kopoue, eciu Mbl HE yCTpaHUM MpoOieMy ¢
coTOM 3a J1Ba JTHS, OHU BBICTABSAT HAM IMPETEH3UIO Ha KPYyriayr cymmy. [loTromy 4To ais HUX
5TO HECKOJILKO MHJLIMOHOB PYOJIel MOTEPSHHOM BBITOIBI M yIIEPO KOMMEPYECKOM PEy TalHHy.

— 3a nBa 1ua? — nepecrpocut Hukonan. — Jla 5To MpakTHYECKH HepeaabHo, TeM bolee
C yJIaJIECHHBIMU COTPYAHUKAMH.

— Bot! — OpnoBa MHOro3HauuTENbHO TOAHSIIA yKasaTenLHHﬁ' nainen. — Mmenno!
3HauuT, HA/I0 BO3BpAIllaTh YacTh MporpaMMucToB B oduc. C 3aBTpamHero aHs. Jpyroro Beixona
HeT.

— CrnoxnoBato 310 Oynet, Upuna [lerpoBna. Jla u kyaa ux caxxkarb? MecTa yxxe HeT. MbI
U caMH| JIpYT y Apyra Ha rosoBax cuaum. [loMerienrne-To Mbl ciajiu.

— Hapo, Koms, namo. Paccamm mx kak xouemb. YacTh Bce paBHO y KIIMEHTa OyIeT
TYCOBAaThCA.

Bepuysmuch k cebe, Hukonan 6b1cTpo Habpocan mucbMo: «J{py3bsi MOM, y HAC CpbIBaeTCs
OYEeHb Ccepbe3Hbll MpoeKkT. YToObl NpeNoTBpaTHTH KaracTpody, HaM HEOOXOJAUMO
MOOUITN30BaThCs U 00beAMHUTHCA. [103TOMY pyKOBOJICTBO KOMIIAHUH MPU3bIBAET BAC BEPHYTHCS
Ha cBou paboume Mecta B opuce. Co CBOEH CTOPOHBI IPOINY BaC CAEIATh 3TO 3aBTPA IKE.
bnaronapro 3a moHumanue.

Tenepp BO3HUK BONPOC, KOMY OTIpPaBUTh 3TO coobmieHue. «MyxuH? — paccyxkian
Hukonau. — Ero mue u napom He Hano. Tonabko BonOKUTUT. KoMkoB? DTOro 00sA3aTenbHO —
3oiotass ronoBa. Koro eme?» HemnHoro mnoaymaB, oH BOWJI ajpeca YeThIpeX JYYIIMX
COTPYJIHMKOB-BETEPAHOB M Haxald KHONKy «Otmpasuth». B ostux mogsx Hukomaw He
COMHEBAJICSA: OHM paboTaiy B KOMIIAHMM C MOMEHTAa €€ OCHOBAHHS W HHUKOIJa HUKOTO HE
MTO/IBOJIHIIH.

He mpouwio u gecatu MUHYT, Kak TenedoH B3IPOrHYI OT BXOsmIero 380Hka. — Ciyiiaro,
— noaust TpyOKy Hukonan. — A, Cepren, npuser. [Tomyunn nucemo? Hy?

— 41 roroB, — oretun Cepred I'poMkun. — Jlaxke pan, eciau dectHo. Heymo6HO MHe
noMa: paboTaTh Hajo, a MOJIYYalOTCsS BCSIKUE MENeHKU U nqomaimHue aena. «Tak, ¢ ['poMkuHbIM
BCE O’KeM», — moayman Hukonad u, HE HOKHAASICh OTKIMKOB OCTalbHBIX MPOrPAMMHCTOB,
HaOpan Ttenedpon KomkoBa. Ha Tom KkOHIIE mpoBoja YTO-TO 3BSIKHYJO, TPOXHYJO M HAKOHEIl
pasaics YeNoBEYECKHH IoJIoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSIHBIH 4TO JT1?

— Koub, s Tpe3B, Kak cTeknbIIKO.. [IpounTain s TBoe nmucbMo. BBINTH, K COXKaleHUIO, HE
CMOTYy.

— JT10 eme nouemy?

— He xouy, — npocto orBeTms1 KomMkoB. — MHe noma HpaBuTcsi paborats. He Hamo B
mpoOkax Topuarh Mo mojiaHA. Jla U BooOlle OAHM CIUIOImIHBIE TUIIOCHl. He, He Oymy s
BO3BpaIiaThcs B 0puc.

— S Te6s yBomo — 1 cuam goma! — copsaincs Hukonaw.
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— VYBonbHsaH, Konb. — KOMKOB ObLI COBEpPLIEHHO CIIOKOEH. — Sl ¢ HOJMUHKA paboTy
Hauy. A Thl 4ero aenath Oynemb? 51 ¢ TOGOM yxke ckoibKo jet paborar? Jecars. [lomsan? A
5TH MOJIOZIBIE HOBBIE, YETO ThI OT HUX J00bebesa? BOT M motyMail, pekie 4eM yBOJIBHSTS.

[Toxoxuit pasropop cocrosuicss y Hukomas u ¢ MyJIMcoM — TOT TOXKE HAOTPE3 OTKA3aJIcs
BBIXOMMTH B ouc. Jlo ueTBeproro corpyanuka Hukomanm Tak W He 103BOHMICS. B mrore Ha
paboty nomkeH ObUT BBIUTH TONBKO ['poMkuH. MckaTe KOro-To eme cMbiciia He ObuIo:
OCTaJbHbIE IPOTrPAMMHUCTHI IEUCTBUTEIBHO pab0OTaI B KOMIIAHUM HEJJTABHO U B CKATHIE CPOKU C
TaKUM OTBETCTBEHHBIM 3aJJaHMEM HU 32 YTO Obl HE CIIPABHIINCH.

«3aueM oOHa BceX IMporpamMmMepoB u3 oduca BbeICTaBWwIa? Y Hee, BUIUIIL JIH,
IPOrPECCUBHEIE UJIEU, 2 MHE pacxyé0biBaiil» — cokpymancsa Hukonan..

«OTKazayiuch BBIXOAWTH Ha paboTy?! DTO yke HM B Kakue BopoTa He jeser! —
HerojoBana OpnoBa. — U 310 Hamwm nyumme kaapsl, Hama onopa! CoBceM pacyCTHIIUCh, CUIIS
1o gomam. Jla, He MOT'yT HalllM JIOU 0€3 MOCTOSIHHOTO Haj3opa. UyTh namb cnabuHKYy — U BCe,
nonHeI npuBeT. Jla u cama s xopomia. Pemnia Ha apenje cokoHOMUTB! A Bbinio uto? [TonHslil
npoBail. A Beab Kakas uzest Obuia! I'ennanbHas. becnipourpeiminas npakruuecku. HaBepHoe, s
IJI0XO MOATOTOBUJIACH K TAKOMY OTBETCTBEHHOMY Jeiy. Pazornana Hapon mo nromam — u Bce. A
Hazo ObUIO MpHUAyMaTh, Kak UX MOTHBHPOBATh, KaK KOHTPOJIUPOBATH mporecc. UTo xe emie s
caenana He Tak? [loyemy Bce momnuio Hanepekocsk? B yem s ommbnace? M 4ro ke MHE jaenaTh
cerlyac — ¥ C COTpyAHHUKaAMHU, U ¢ “Culdyriom”, ¥ BOOOIIIE..»

CuTyanui KOMMEHTHPYIOT IKCIEPTHI

Jennc Pemunn, renepaibHbIil IHPEKTOP POCCHIICKOro NpeacTaBuTebcTBa Lenovo

OpioBa, 6€3yCII0BHO, MOTOPOIMIACH IEPEBOIMTH COTPYIHUKOB B «JOMAIIHUN ofucy. Ona
IPHHSANA CTOIb OTBETCTBEHHOE PENIEHUE, HE CO3/1aB 6a3y [UIg HOBOM CHCTEMBI PabOTHL. A MEXILY
TeM NOM0OHBIE MPOEKTHl TPEOYIOT CEPhE3HOM MOATOTOBKU. B YeM HMEHHO OHa JOJDKHA
COCTOATH?

Bo-miepBbIX, HY’)KHO TTOHATH, KTO M3 COTPYIHUKOB criocoOeH paboTath goMa, a KTo HeT. Bo-
BTOPBIX, — OOECIIEUUTh JIIOAEH BCEM HEOOXOMMMBIM: KOMIBIOTEPOM, TelaeoHOM, (arcom,
o0opynoBaHueM il KOH(GEpPEHIICBsI3U U T.4. Kpome Toro, ciieayeT co3iaTh WHTEpHET-0a3y, B
KOTOPOW MOYKHO OBLIO ObI OOIIAThCSA M OOCYXJaTh paboune BONPOCHL. IloMHOIEHHBI 0OMEH
uHpopManuenl OYeHb BaXKEH — OH JEPXKHUT JII0Ael B ToHyce. Heo6XoauMmMo Takke ycTpauBaTh
peryJisipHbIe BCTPEYH ISl yOAJICHHBIX COTPYIHUKOB. Ha 3TMX COOpaHHSIX CTaBATCS HOBBIC
3aJaui, BHOCSTCS KOPPEKTHPOBKH, KOJUIETH JACISATCA APYr C JPYrOM MHEHUSMH W PEIIAIOT
npobnembl. Takue BCTpeuM IIO3BOJSIOT JBHMIAThCA BIEPEN C YYETOM BCEX YTOUHEHUHU U
3aMe4YaHui. B-TpeTbUX, PYKOBOAMTENb JOJDKEH CO3JIaTh TPAMOTHYIO CHCTEMY MOTHBAIIUU.
Hanpumep, cranmapTHBIA TpeMUAIbHBIA IMAKET MOXXHO JONOJHHUTH OoHycamu. He MeHee
3¢ GEeKTUBHBIM CTUMYJIOM CTaHYT MpPU3bl U MOYeTHble 3BaHus. Ckaxem, Ha oOuiemM cobpaHuu
MOKHO HArpaguTh JYYIIMX COTPYIHUKOB, NPUAYMaB IIyTJIMBbIE HOMHHAIIMH: «CAMBIH
JOMAIIHMI, «CaMbIi yHaNéHHBIN», «CaMbli OT3BIBYMBBHIN» M T.O. IIpuercs Takxke BBECTH
cucteMy mTpadoB: JHOAM JOJDKHBI TIOHMMaTh, YTO HAapyIIEHHE YCIOBHU KOHTpaKTa —
MIOJIO’KUM, CPBIB CPOKOB — HEM30€XKHO yAapuT 1Mo uX kapmany. U mocnenHee: 4ToObl n30exarhb
HETPUATHOCTEN, HEOOXOJAMMO BBICTPOMTH YETKYK) CHUCTEMY KOHTPOJIS. 3BOHUTH M IPOBEPSTH,
JIOMa COTPY/IHUK HJIM HET, GECCMBICIEHHO: OH BEIb MOXKET U Oe3nenbHuyarh. C MOEM TOUKH
3peHHs, OCHOBHOM MoKa3areib 3P(EKTUBHOCTH JH060M paboThl (HE BaKHO, ODMCHOM WM

Ha[[OMHOﬂ)) — OJTO PE3YyJIbTaT. Eciu 3agaua BBINOJIHEHA B CPOK MW Ka4YCCTBCHHO, 3HAYMUT,
COTPYAHUK pa60TaeT B ITOJIHYTO CUITY.
Y Hac B KOMIIaHUH ((,HOMaIJ_IHI/II\/Iy O(I)I/IC)) — 4acTb KOpHOpaTI/IBHOI\/Iy moautuku. C

OpPaHI/I3aL[HCI>Iy TaKOI>Iy CXCMbI pa6OTLI HC BO3HHKJIIO HUKAKHNX HpO6HCM, XOTd CHa4aJla COTPYAHUKH
HCAOYMCBAJIM: OHH KC IMPUBBIKIIN CHICTH B O(l)I/ICG. Ho BCKOpE€ BCC NOHAIU: TPYAUTHCA AOMA —
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coBceM He crpamHo. OCOOCHHO €ClIM y4ecTb, YTO Hallla KOMIIAHHUS — MEXIyHapojHas, C
MPEICTaBUTEIbCTBAMHU B Pa3HBIX 4YacTsAX cBera. [lo3ToMy NpPUXOAWTCS JenaTh IMOMPaBKU Ha
BpEMsi: KOTJja OHU 00CY’KIal0T pabouue BOIPOCH! C a3UaTCKUMHU KOJIJIETaMu, APYTHe €Ile CIIT,
3aT0 HOYBIO oOmiaroTcs ¢ 3amajgoM. PasHUIa Mexay IOMAIlHUM U TPaJAUIHUOHHBIM O(pHCOM
HUBEJIMPYETCS, HOTOMY YTO KaIbIH CaM IIAHUPYET CBOU JIEHb.

KoneuHo, u y Hac OBIBaIOT HEMPOCTHIE CUTYAIlMH, HO MBI CIPABISIEMCS C HUMH IPH
IOMOIIM MHKPOMEHEKMEHTA. PaccMaTpuBas TEKyIIMH OM3HEC-TIPOLIECC B MeEIbYaMIIMX
JETAISIX W MPOBEPSS MPOMEKYTOUHBIE Pe3yJIbTaThl JeSITEIbHOCTH HAJIOMHBIX COTPYIHUKOB, MBI
BBISBJIIEM NPHYMHBI Hed(P(GEKTHBHON paGOTHI U CO3/1aéM KOPPEKIMOHHBIN miaH. [Tocme 3Toro
moau MO0 TOOMBAIOTCS OTIAMYHBIX PE3yJIbTAaTOB, JINOO INPOAOJKAIOT OTCTaBaTh IO BCEM
napameTpam. B Takom cirydae ¢ HUMH IPUXOJUTCS paccTaBaThCs: MPH MEPEBOIEC B OPHC OHH BCe
paBHO HE CTaHYT TPYAMUTbCs Jjydie. Pabota Ha AoMy — 3TO CcBOoeoOpaszHas MpoBEpKa Ha
3P PEKTHBHOCTh, OTBETCTBEHHOCTh W PE3yJbTaTUBHOCTH. [loTOMY 4YTO, Haxomsch B odwuce,
MOJKHO CKPBITBCS 32 CIIMHAMH TOBApHIIEH, a IoMa — HET: TaM HY)KHO BKAJILIBATH W BBITIOJIHSITH
CBOM 3a/1a4H.

B Mupe MHOro KommaHui, cClly>Kallde KOTOpPbIX pabOTalOT J0Ma, — 3TO IO3BOJSET
COKOHOMHUTH cpencTBa. YacTh 3TUX JCHEr MOXHO MOTPATHTh Ha TOOUIPEHHE COTPYIHHUKOB, H,
€CIIM JIFOJIM Y3HAIOT 00 9TOM, OHM HAaBEPHSIKA CTAHYT PadOTATh JIydIle.

Esena MeT/IMKHHA, TeHePAIbHBIN IHPEKTOP KHHOKOMNIAHUH «DennKc-Puiibm»

Ora uCTOpUS O YEIOBEKe, KOTOpPbIN COBEpIIaeT HMMITYyJIbCUBHbIE MOCTynku. CHavana
OpnoBa nenmaer OAHO, MOTOM — COBceM Jpyroe. A B Ou3Hece Tak HeNb3sd — 37€ech
IIPOTUBOIIOKAa3aHbl pe3kue aBwkeHus. [loaTtomy ceituac, s JyMaro, TepOMHE HY’KHO B3SIThb TalM-
ayT M BCE MIPOAHAIM3UPOBaTh. B mepByro odepens el CleqyeT «pacCOPTUPOBATh) COTPYIHUKOB
— pa3AenuTh MX Ha TEX, KTO XOo4eT paboTaTh 1oMma, U TeX, KoMy yaoOHee B odwuce. Jlroam,
BbIOpaBIIME MEPBBIH BapuaHT, JOJDKHBI IOANUCATh KOHTPAKT, A€ OyAyT yKa3aHbl HX
00513aHHOCTH M CPOKH BBIIIOJHEHHs BCeX 3TamoB palboT. Takux MmporpaMMHUCTOB HaJO O4YEHb
IPaMOTHO «3aMOTHBHPOBATHY. JIMUHO MHE KaKETCs, YTO JyULIUi CTUMYJ — MaTepuajbHbIil. 1
ellle OYeHb BAKHO YCTAHOBUTH IIOCTOSIHHYIO CBSI3b MEXJAY COTPYAHUKAaMH, KOTOpbIe OyayT
TPYAUTHCS B OUCE U AOMa.

Boo6me s cuuraro, 4Tto Maes pa3peluTh MPOrpaMMUCTaM paboTaTh Ha JIOMy — OYEHb
npaBUiIbHas. J[en0 B TOM, YTO €CTh JIIOAU, KOTOPBIM HE 0053aTebHO IOCTOSHHO HaXOAUThCS B
oduce. B 0CHOBHOM 3TO TPEICTABUTENM TBOPYECKUX MPODECCHH — CLEHAPUCTHI, APaMaTyprH,
nucareau U T.1. OHU IPOCTO He NMPUCTIOCOOIEHbI K OQUCHOM paboTe, UM HYKHBI KOM(OPTHBIE
ycnoBus. Ecnu Obl MBI 3aCTaBIISSIM CBOMX aBTOPOB IpHE3KaTh B 0QHUC, TO HaM MPUILLIOCH Obl
KaXI0MY BBLIEIUTH OT/AEIbHBIM KaOMHET ¥ XOIUTh BOKPYT HUX HA IIBIIOYKAX.

B 10 xe BpeMms s yOexzeHa, 4TO JajleKo HE Bce CIocOOHbI pabotaTh BHE oduca. EcTb
TaKue, KTo pa3daiTbiBaercs, pacciadisercs. KTo-To mpocTo He MOXKET COCPeAOTOUUTHCS — BOT
s, HallpuMep, He B COCTOSIHUM paboTaTh JOMa: MEHs Bce oTmiekaeT. K coxaneHuro, Henb3s,
B3IJISIHYB Ha 4ellOBeKa, Cpas3y ONpPENeNuTb, K KAKOMY THUILy OH OTHOCUTCS: «O(QHCHOMY» WU
«aoMarHeMy». [ToaToMmy npuxoauTcs 1eficTBOBAaTh METOJIOM P00 U OIIMOOK.

ITo cBOEMy OIBITY MOTY CKa3aTh: YTOObI HAJIQAUTh yAAICHHYIO PaboTy, HY’)KHO CJI€JIOBAaTh
HECKOJIbKUM TpaBuiaM. Bo-nepBbIX, HEOOX0IMMO MpoaAyMaTh 31eMeHTsl MoTuBauu. Kak s yxe
cKaszana, JIyumud CTUMYJ — 5TO J€HbIH. UeNoBEK JOJDKEH MOHMMATh. YeM ObICTpee OH
BBITNIOJIHUT 33J[aHue, TeM ObICTpee MONIy4UT 3apriiarty. Ha Hammx coTpyTHUKOB IEHCTBYET elle U
TBOpYECKAsk MOTHUBAIUS — YEM paHbIIE OHM HAIMIIYT CIEHAPUM, TEM OBICTPEE YBHUIAT €T0O
BOIUIOLIEHUE HA DKPAHAX.

Bo-BTOpBIX, HY’)KHO YCTaHOBHUTb KOHTPOJIb HaJ HAJOMHBIMU cOTpyaHUKamH. UM 31ech
IJIaBHBIH MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAYEHBI BCE CPOKH, YKa3aHbl CyMMbI
BO3HArpaxJaeHus u mrpados. brarogaps 3ToMmy JOKyMEHTY Hallld aBTOPBI 3HAIOT, KaKue MOTepu
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OHM IIOHECYT, €CIIH COpPBYT YCTaHOBJIEHHblE cpoku. Ho pgoroBop — 3TO emie He Bce.
CyIIecTBeHHYIO POJib, KOHEYHO, UTPAIOT pyKoBoAuTeH. M O4eHbh BakKHO, 4TOOBI OHU HE OBLIN
nepbepaMu M JIEHCTBOBaIM METOJIOM KHYTa M TpsSHHUKA — C MpeobiaJaHueM TpsHUKa,
0e3yCloBHO. Y HAC B KOMIIAHHM ECTh €IE OJUH «KOHTPOJUPYIOIIMH OPTraH» — 3T0 PEIAKTOPBI.
Onu paboTaroT B odrice U MOJIEPKUBAIOT IOCTOSHHYIO CBS3b C aBTOpamu. Ecim 4T0-TO HzeT He
TaK, OHU TYT K€ ATO 3aMEyaloT M pELIaloT, Kak JelcTBoBaTh janblie. Kpome Toro, onHu
MIOMOTAIOT CIIEHAPHUCTaM CIPABISATHCS € TMpoOIeMaMH, MPEIOCTaBIAIOT UM HEO00XOAUMBIE
MaTepuasl U T.J1. — B O0IIEM, OKa3bIBAIOT BCECTOPOHHION MOIEPKKY.

W B-TpeThHX, ClemyeT TIIATEeNbHO MOAXOAWTH K OTOOPY COTPYAHHMKOB. MBI, Hampumep,
oOparaeMcsi TOJIBKO K IMPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JOBEpSIeM MM KOrO HaMm
PEKOMEHI0BAIM HAJISKHbIE JIFOJIH.

N Bce paBHO, kak Obl XOpolIo HM OblIa OTJIAXKEHa Takas cucreMa paboThl, OT CPBHIBOB
HUKTO HE 3aCTPaXOBaH.

Jxxennudep TpeseBuy, pykoBoauTelb eHTpa pa3padorok Google

Curyanus B «M1IIO-codt» croxunack HEMpocTas, U CHPABUTHCS CO BCEMHU MPOOIeMaMu
enBa 1u ypactea. M Bce ke MOMpoOyeM pasfieuTh 3a1a4d, KOTOPHIE CTOAT Tepen WMpuHOM
[1eTpOBHOM, HA TPW TPYIIBI M MOHATh, KAK UX MOXHO pelMTh. IlepBas — KpaTKOCPOUHBIE:
OpraHu30BaTh KOMaHay Moj MpoekT «Cubyrma». Bropas — cpemHecpouHble: MpUIyMaTh, Kak
MOCTYIUTh C JIIOAbMH, KOTOPbIE HE XOTAT paboTaTh. TpeTbss — OOJATOCpPOYHbBIE: CAENaTh TakK,
Y9TOOBI COTPYJIHUKH OCO3HABAIA CBOM 00S3aTENIbCTBA 1O OTHOIICHUIO K KOMaHJIE U KOMITAaHUH B
L[EJIOM.

Ceituac Ha Mecte Wpunsl [letpoBHBI st ObI omeprnack Ha mpenanHoro Ceprest ['pomkuHa.
EmMy MOXHO mopyuuTh copMupoBaTh W BO3IJIABUTh HOBYIO KOMAaHIy W3 IMPOTrPaMMUCTOB
«HT1O-codT». ABTOpuTeT ['pOMKHHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOETO», CKOPEE BCEro
OKa)KETCS HECPAaBHEHHO BbIle, 4yeM aBroputeT Hwukonas BupmanoBa. BcTynuB B HOBYIO
JOJDKHOCTh, OH JOJDKEH OyleT MpexkJe BCEero HalaAuTh B3aUMOICHCTBHE MEXIY JIIOJIbMU,
MOTOMY 4YTO ycmeX pa3pabOoTKM BO MHOTOM 3aBHCHT MMEHHO OT CJIaXX€HHOCTHM KOMaHibl. U,
KOHEYHO, S CUMTAIO, YTO JIYYIIMX COTPYJHHKOB HY>KHO IMPEMHpOBaTh. ECIN MPOEKT OKa)KkeTcs
yla4HbIM, Takue pacxoiabl Oynyt ompaBiaanbl. Ecnu uet, To y Wpunsr [lerpoBHbl B n1r060M
Clly4ae BOSHUKHYT Cepbe3HbIE MPOOIEMBI.

UToOBI MpOrpaMMHCTBI MOTJIM paboTaTh JOMa, HEOOXOJMMO HAWTH CIIOCO0 HM3MEpSTh UX
sbdekTuBHOCTS. Hampumep, AMCTaHUMOHHBIX MPOJAKHUKOB OIICHHBAIOT MO TOMY, CKOJBKO
KOHTPAKTOB OHH 3aKJIIOUMIIH, @ CIICUATHCTOB 10 TEXMOIEPKKE — IO KOJUYECTBY PEHICHHBIX
mpoGyieM. Y MporpaMMHCTOB Bce He Tak MpocTo. [1oaToMy B UX TPYJOBBIX TOTOBOPAX JOJIKHBI
ObITh yKa3aHbl KPUTEPUU OLEHKU PaOOTHI M TMEPEYUCIIEHbl OCHOBHBIE PE3YJIbTAThl, KOTOPBIX
HY’KHO JOOUTBCA 3a TOT WM HHOM cpok. [To-xopomemy, Upune IleTposHe cieoBano Obl BHECTH
3TOT MYHKT B KOHTPAKTHl JI0 TOTO, KaK paclycKkaTh BCEX IO JoMaM. TakTU4YHee COOOIIUTH
COTPYJHUKAaM O BBEIACHHUU CHCTEMbI OIICHKU MPOU3BOJUTEILHOCTH U OOBSACHUTH UM BaKHOCTh
sroro mara OpIOBOM IIOMOXKET OSKCHEPT MO KaapoBOM momuTHKe. S Jymar, B WTOre
OOJBIIMHCTBO MPOTPAMMHUCTOB BEPHETCSI K HOPMAIBHOMY PEKUMY, HO, CKOpEE BCEro, HAMIyTCs
U Takue, KTO He MPUMET HOBOBBeJIeHHE. PaboTaTh ¢ 3TUMH JIIOJIbMU OYJIET CI0XKHO, TOITOMY HX
MPHUJIETCSl TOCTETNIEHHO BBIBOAUTH U3 KoMaHAbl. KoHeuHO, mpu TakoM moaxonae arMocdepa B
KOMITAaHUHU MOJKET UCIIOPTUTHCS — HO JIUIIb HA BPEMSI.

CraB rnaBoil KOJUIEKTHBA Pa3pabOTYUKOB U TeCTEPOB, [ POMKHMH JOJKEH IPHHATH YIaCTHE
B CO3JaHUM HOBOM CHCTEMBI MOTHUBALMH. Ba’KHO IMOHMMATh, YTO MOTHUBALMSA — JTO HE TOJBKO
neHbrd. OTIMYHBIE cTUMY 118 5PQEKTHBHON paboThl — APYKEMOOHAS M HENPHHYKICHHAS
atMocepa B KkommaHuM. JlroAM JODKHBI  YyYUTBCS JpPYr y  JApyra, TOCTOSTHHO
COBEPIIIEHCTBOBATHCS, & ITOMY 3HAUUTENHHO CIIOCOOCTBYIOT OBEPHUTENbHBIE OTHOIIEHHU. OUueHb
Oonpias omubka Mpunel [leTpoBHBI B TOM, 4TO OHa pa3BHMBajia TOJIBKO JEIOBBIE KOHTAKTHI
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nomurHeHHBIX. B Google MbI moompsiem cBoOogHOE OOLICHHE M OOMEH HMICSIMH, M JIIOJU 3TO
ueHsT. Kpome toro, Hamm coTpyIHUKH OQUIIHATEHO MOTYT TpaTtuth 20% pabodyero BpeMeHH Ha
MIPOEKTHI, HE UMEIOIIME OTHOIICHUS K MX TEKYIIUM 33JaHUSM. JTO MOMOTAET MOAJCPKUBAThH
TBOPYECKMI HACTPOH M JEPKHMT IIOfed B TOHyce. M, Kak IOKa3bIBa€T NPAKTUKA, W3 TaKUX
MIPOEKTOB POKIAIOTCS OYE€Hb HHTEPECHBIE U TOJIE3HBIE IPOAYKTHI, & Y COTPYAHUKOB MOSBISAETCS
BO3MOKHOCTB HCIIBITBIBATH YTO-TO HOBOE, YIIyOJISITh CBOM 3HAHMS U IOJIy4aTh OMBIT B Pa3HBIX
chepax. dymar, Npune IlerpoBHe cTomyio Obl 0OpaTHUTh BHHUMAaHHE HA TOJOOHBIC CIOCOOBI
MOTHBAIUH.

Ourer Ilpycos, 1MpeKTOp AenapTaMeHTa 10 padore ¢ nepcoHaaom «Junacopr»

S ngymaro, 4To HajoMHas paboTa ObIBaeT IOJIE3HA, & TBOPYECKUM JIIOASAM YacToO Jaxe
HeoOxonuma. Ho oprann3oBbiBaTh €€ Hy*HO ¢ yMoM. Co3/1aBasi HOBYIO CUCTEMY, HaJl0 CHadaa
IIPOTECTUPOBATH €€ HA HEOONIBIIOM MUJIOTHOM MPOEKTE. DTO O3HAYAET, YTO CIEAYET OTIPABIATH
10 JOMaM HE BCEX cpa3y, a JIMIIb HEOOJBIIYI0 YacTh COTPYIHUKOB, KeEIAaTeIbHO MAKCUMAIbHO
CaMOCTOSITENIbHYIO M 000c00IeHHY0. 11 Ha 3TOM «ImiI0Te» 00KaTaTh HOBYIO MOTHBALIMOHHYIO
CXEMY, BAPHAHTHI B3aUMOJICHCTBHUE JIFOIEH U MPETYCMOTPETh BCE PUCKH.

Ha MoM B3IUISII, OJMH M3 BaKHEHIIMX BOIPOCOB, KOTOPEIH OploBa 060NIIa BHUMaHUEM,
— CIoco0 CBSA3M MEXAy YAAJICHHbIMU COTpYyIHUKaMHU. JIroqu, paboTaromue qoMa, 0053aTeNIbHO
JOJDKHBI O0IIAaThCs M KOOPAWHUPOBAaTh CBOM JieiicTBusA. Ho onHO neno, koraa Thl CHAMIIG 3a
COCEJTHMM CTOJIOM M TOBOpHING: «Bacs cnemail To-to, IleTst cuemail To-TO», W APYroe, Korjia
JTIOIM HAXOATCS JAJEKO APYT OT APyra, — TYT YKe Hy)KeH HHOM KOMMYHHMKAlMOHHBIA KaHa1. B
oprice B KaXJIOM IMOJAPA3JCIICHUN HaJaXEHbl OINpeeNieHHble CBS3M — (OopMalbHbIE U
HepopMallbHble, — KOTOpbIE CIHOCOOCTBYIOT B3aUMOAEHUCTBUIO COTPYIHHUKOB. Pa3zopBaTh 3TH
CBSI3U IIPU NIEPEXO0/i€ Ha HAJOMHYIO pabOTy OuY€Hb JIETKO. 11 yTOOBI BOCCTAHOBUTH UX, HY’)KHO Kak
MUHHUMYM CO3JaTh €UHYI0 0a3y, B KOTOPYIO Bce OyyT BHOCUTh HH(OPMAIIMIO O CBOUX 3ajjayaXx,
KOPPEKTUPOBATh CTAaTyC UX BBIIIOJIHECHUS U T.[I.

Jlpyras ommb6ka OpJIOBOM B TOM, 4TO OHA HE BBICTPOWJIA YETKYK CHUCTEMY MOTHBALIMH
pyKoBojMTENEW M COTpyaHUKOB. Hanmpumep, Hukonad He 3HAeT, HA 4TO yXOIAT JEHBIU €ro
OT/eNIa, U HE BHUKAECT B BOIIPOCHI PEHTA0EIbHOCTH — a B€b OH YIIPABISAET MPOLECCAMU U OT
Hero MHoroe 3aBucut. U eciu OpiioBa GopeTcst 3a MOKa3aTeiu, €M CIeAyeT BOBJIEUb B O0phOY
BCEX PYKOBOJWTENEH, a Ui JTOrO HX HYXKHO 3aMHTepecoBaTh. UTO Kacaercs pPsIOBBIX
COTPYAHUKOB, TO C IIEPEXO/I0M Ha JAUCTAHLMOHHYIO PabOTy cXeéMa UX MOTHBALIUU TOXKE JOJKHA
u3MeHuThcd. Ecaum B oduce OHUM OpPUEHTHPOBAIUCH Ha MPOLECC, TO JOMa CIexyer
COCPEJOTOYUTHCS B OCHOBHOM Ha pe3yibTare. VHbIMU cloBaMu, clenan padoTy — MOJyduIl
OoHyc, He cpaenal — He mnoiayuywi. Eme jydime cBs3aTh HOOLIPEHUE CO CPOKAMHU Claud
IpoekToB. Ecnu yronu HauemsaTcss Ha JOCTH)KEHUE €QUHOIO pe3ysbTara, OHM IOHMYT, 4TO
olnOKa J1r000ro U3 HUX OTPA3UTCA Ha MOKa3aTelsaX Mopa3/IesieHus], IPOeKTa U KOMIIaHUH.

[lo cBoeMy OMBITY 51 3HAIO, YTO NMPOU3BOAUTENBHOCTh TPyJa JoMa U B ouce — pasHasl.
JloMma MHOIrO OTBJIEKAIOUIMX (AKTOPOB, M YEJIOBEK HEBOJBHO pacciabisercs: TO MOCHMT
MOJIOJIbINIE, TO YalKy MOMbET, TO B Mara3uH coeraer. Iloaromy xopomo Obl KOHTPOJIMPOBATH
IIPOLIECC €Il[€ Y Ha MPOMEXKYTOUHBIX CTaausaX. B miealie KOHTPOJb NOMKEH OCYLIECTBIIATH HE
TOJIbKO PYKOBOJUTENb, HO M 3aKa3uMK. Eciau OH cieauT 3a XoJoM paboT Ha BCeX 3Tamax, TO
MOKET BHOCHTb HEOOXOJUMbIE KOPPEKTUPOBKM M B KOHEYHOM HUTOre MOJIYYUT UMEHHO TOT
MIPOAYKT, KOTOPBIA €My HYKEH.

Kak Obl 5 moctynun B 3Toi cutyauuu? S BuKy jABa BapuaHTa. [lepBblii — 10CTaTOYHO
panuKanbHbII — BEpHYTh BCEX MPOrPaMMUCTOB B OQHC U HaYaTh SKCIEPUMEHT ¢ HyJs. To ecTb
co3/aTh MUJIOTHBIA NMPOEKT M Ha HEM «O0OKaTaTh» CXEeMbl B3aUMOJEHCTBHS W MOTHBALUU
JUCTAaHIIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe Kaxercsi, 6oyiee peaJbHbIi — OCTaBUTh BCE KaK €CTh U B CPOYHOM
nopsiike pa3pabarbiBaTh M BHEAPSITH HOBbIE MPUHLUIBIL, MOAXOMAIIME Ul TUCTAaHIIMOHHOM
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pabotel. K stomMy mpomeccy s ObI 00s3aTeNbHO IPUBJIEK NPOBEPEHHBIX JIOAEH M3 4YHMCIa
nporpaMMucToB U TecrepoB. Ecium OproBa npuciymaercs K HMX COBETaM, OHa HaBEpHsKa
BBICTPOUT I'PAMOTHYIO CUCTEMY YAAJIEHHON paOOTHI.

Bonpocur:

1. Kak Bl Moxere oxapakTepu3oBaTh pykoBoauTenst komnanuu Upuny Oproy?

2. CKOJBKO JIET OHA PyKOBOAMT Komranuei? Craa im OHa JIMAEpOM B CBOEH oTpacin?

3. Kak OpnoBa nmpuHHUMaa yrpaBieHUYECKUE peeHHs?

4. B 4yeM mposBISUIACh HEMIPEICKa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kak mpuaHManocs OplioBOil pemieHHe O Mepexoje COTPYTHHKOB Ha <«JIOMALTHHHA
oduc»?

6. Urto HyXHO OBUIO TPEANIPHHSTH PYKOBOJICTBY, YTOOBI IIEPEX0.T HA JOMAIIHUNA opuc ObLT
YCHEIIHbIM?

7. Kakue mpocueTsl ObUIM JIOMYIICHBI B PEUICHHUSX 10 MOTHBAIMHA U CTUMYJIHUPOBAHUIO
COTPY/IHUKOB B HOBBIX YCIIOBHSIX?

- Kakas cucrema oratel Obi1a pa3padotana? beuia nmu mpoymaHa 3Ta CUCTEMa OILUIATHI
1 00CyXJIeHa C COTPYTHUKaMU?

8. Bce i cOTpyTHUKH UMEIOT BO3MOXKHOCTh pa0boTaTh yaaaeHHO? OOCYKIaI0Ch JIH 3TO C
HUMU?

9. beima 5 paspaboTana (WJIM CYyIIECTBOBaja) Kakas-THOO CHCTEMa KOHTPOJS 3a
JeITeNbHOCTBIO yIAIEHHBIX coTpyaHHKOB? Kak BooOmIe ocymecTBisiach QYHKIHS KOHTPOJIS
BBIIIOJTHEHUS 3aJaHHN?

10. Cuwmraere nmu Bpi, uro pabota Ha oMy SBIsSETCS MPOBEpKON Ha A(H(HEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTDH?

11. Yrto Bsl moxere mpemnoxuth OpnoBori? Kak «BBIpYJIWBaTH» W3 CIOKHBIICHCS
CUTYallMU U KaKue PeleHus clieyeT IpUHSTH?

3apanme 2. Ilo pesynbraram pa3bopa KeWc-CUTyalldd COCTaBbTE JOJDKHOCTHYIO
WHCTPYKIHUIO JUTsl COTPYAHMKA MO 33JJaHUIO0 TPEeroiaBaTesl.

3ananue 3 AnHajm3 npakTuyeckod cutyanun: «He TpaHKHpbTe YeJIOBEKO-4achl HA
coBelmanus»?

BonbIMHCTBO KOMMAHUI NPOAYMBIBAIOT CIIOKHBIE MHCTPYKUUHM II0  YIPABJICHUIO
KaluTaaoM, TpeOyroT yOenuTebHOro 000CHOBaHUS ISl JFOOBIX MHBECTHIMH, YCTaHABIMBAIOT
[IOPOTOBbIE 3HAYEHHUsS U TUIATEJIbHO IPOIMUCHIBAIOT IPABO PACHOPSDKATBCS CPEJICTBAMHU B
3aBHCHUMOCTH OT paHra pyKOBOJUTEIISL.

Hao6opoT, Bpemsi COTpYIHMKOB pacxojayercs Oe3 orpaHuueHuil. 3BOHKH, Iepernucka,
BCTPEYH, TEIIEKOH(PEPEHIIUN ChEAI0T IO HECKOJIbKY YacOB B JICHb.

VY Ka¥a0ro ymnpaBieHILla, HO KOMIIAHUM MO CYTH HHUKaK HE PEryJupylT HUX OOIIEHHE.
BonbmmHCTBO OpraHmzanuii BooOIle HE OTCIEKHUBAIOT, HAa YTO YXOAUT BpEMs, U IOTOMY
HEYJUBUTEIBHO, YTO €ro TPaTAT HENPOAYKTUBHO — Ha OECKOHEUHYIO MEPENuCKy, HEHY)KHbIE
BUJICOKOH(EpPEHIIMN U TycThle coOpaHusa. Bce 310 mpsiMoii yOBITOK: 4ackl, MPOBEJECHHBIE Ha
COBEIIAaHWU Y HayaJIbHUKA, OTHATHI y KiIMeHToB. llITaTel pa3mgyTsl, O0OpoKpaTus 1BETET, paboTa

12 Maiixin MaHkuHC — napTHep oTaenends Bain 8 Can-®paHIicKo, BO3IJIABIAIOIMN noapasaeaeHue CeBepHOR 1
IOxHoit Amepuku o oprerparernu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiwra 8 Harvard Business Review Press 8 2010 roay. Kpuc Bpam — pykoBomutens otmena
texHonorui Bain mo Ceseproii u KOxxnolt Amepuke, maptaep otnenenns B Can-®panmmcko. ['peropn Kaiimm —
mapTHEp OT/eNa TeXHoIoruil u oprerpareruu B Can-®pannucko.Hbr-russia.ru. Harvard Business Review — Poccust.
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3aMeIsieTcs, 10Xoabl nanawT. COTpyAHUKH Bce OObIIE BPEMEHH MPOBOJT B oduce, a TOJIKY
HUKAKOTO.

TaiiM-MeHEeDKMEHT OOBIYHO HAlpaBJIeH Ha JEHCTBUA camoro udenoBeka. Koyuwm yuwar, kak
HE YTOHYTb B J3JIEKTPOHHOW IEpENHCKe, HE IoceulaTb BCE COOpaHus MOAPSA] M Tak Jalee.
LlenHple pekoMeHAalNU, HO, YBbI, CJI€A0BAaTh UM ObIBAET TPYJIHO: 3aBEJCHHBIN B OpraHU3aluu
MOPSAJIOK 3aTATUBAET, Ha YEJIOBEKA CHIILIIOTCS MUCbMa, COOOLICHHMS, IPUTJIAIIEHNs] Ha BCTPEYH,
KOTOpBIE€ HEJIb3sl UTHOPUPOBATh — MHAaue OOUIATCS KOJUIETH, a TO U Oonbluoit 6oce. Ecnu s
Ballell KOMITaHUU padoTa 3aKII0YacTCs B HEMPEPHIBHOM OOILICHHUH, TO BHIOOpA MPAKTHYECKU HE
OCTaeTCs: IUIBIBUTE HA JPYTYI0 CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTopeie cOBpeMEHHO MBICISIINE KOMIAHUY PEIIUTEIbHO CMEHWIIN MIOJIX0/I: OHU XOTHT,
YTOOBI PYKOBOJIUTENIN LIEHWIH JIParoleHHbI pecypc BPEMEHU U OEpex HO MM pacHopsKallvCh.
CBoif OrO/KET 4YacoB OHHM IUIAHHPYIOT CTOJNb JK€ TIIATEIbHO, KakK (PUHAHCOBBIN. OTH
OpraHM3alii HE TOJBKO COKPATUIIU aIMUHUCTPATUBHBIE PacXojibl, HO U BBICBOOOJIWIN BpEMs
PYKOBOJUTENEH U COTPYJHUKOB, CTUMYJIMPOBAJIM MHHOBALIMY U B PE3YJIbTaTe YCKOPUIH POCT.

B unciax: kak opraHuzanu TepsaOT BpemMs

Oumu I'poys, ObiBIIMIT renaupektop Intel, roBopun: «Bsl xe He pomycTture, 4TOOBI
KoJutera BopoBasl oOopynoBanue u3 oduca? Tak He mo3BosiTE €My KpacTb y TOBapHILen
BpeMsi». KoHeuHo, Takoro poja KpakM 4YacTO COBEpUIAIOTCS HEYyMBIIUIEHHO. B KaleHaapb
MIPOHUKAIOT BCTPEYM U cOOpaHUs, KOTOpbIE HE BCerja yAaeTcs 4eTKo crulaHupoBath. Camu
co00i1 MOSBISAIOTCS HHUIIMATHUBBI, TPEOYIOIE BHUMAHUS PyKOBOJICTBA.

OpHako ceffyac KOMITAHUU paclojaraiT TaKUMU UHCTPYMEHTaMH TaM-MEeHeIKMEHTa, O
KOTOPBIX TMpexXJe MPUXOoAUSIoch Toiabko Meutarh. Microsoft Outlook, Google Calendar, iCal u
JpyTue IPUI0KEHUS TIOMOraloT COCTaBUTh PACIMCAHUE, OLIOBECTUTH COTPYJHUKOB U OTCIIEUTD,
KaK T€ pacXoAyIoT o0lliee BpeMs OpraHu3aluy, TO eCTh €€ pecypchbl. MOKHO BBISICHUTB, CKOJIBKO
coOpaHMil IPOBOJUTCS B HEJIEIO, B MECALl U B TOJl, U C KAKMUMHU LIEJIAMHU, KaKUe OTJIEJIbI U KaKkue
JIOJDKHOCTH Ha HUX MPEJCTABICHBI. DTH MPUIIOKEHNUS BBISIBISAIOT AaXe ONPEAEICHHbIE TaTTEPHbI
B OpraHM3alluy, HallpUMep, NapaiesibHy0 00paboTKy JaHHBIX 0, OCJE U BO BpeMsl COOpaHHUsL.
Pazymeercsi, kommaHus o00s3aHa TrapaHTUPOBATh COTPYJHHMKAM IPUBATHOCTb IEPENUCKU H
OO0IIEeHUsA: KOMY IMPUATHO OLIYIIAaTh IOCTOSHHBINA MpucMoTp bonbmioro Opara! Tem He meHee
nHpOpMalHIo, KOTOpas JaeT oOIlyl0 KapTHHKY paclpeneneHus OrjpkeTa BPEeMEHH, coOMpaTh
HAaJIo.

HenmaBuo Bain & Company mpoBena #cclieoBaHHE OOKETa BPeMEHH B 17 KpYITHBIX
KOpIopanusx, IpUMEHUB aHaIuTH4Yeckue MHCTpyMeHThl VoloMetrix (Kpuc bpam Bxoaut B ee
COBET JIUPEKTOPOB).

M BoT HamM ri1aBHbIE HAOII0ACHUS.

IlyHamMu 5JE€KTPOHHOW NeEepenucKH. OJIEKTPOHHbIE KOMMYHMKALIUM, pacchllka H
IepenucKa, pe3Ko IOJEIIEBEB, 3alO0JOHWIN pabodyee MPOCTPAaHCTBO. MHOIHME pPyKOBOAMTENIH
nonydaroT o 200 mucem B geHb — Ooznee 30 ThICSY B TOJA, a PacHpOCTPAHEHHE CUCTEMbI
OBICTPBIX COOOIIEHUI M KpayICOPCUHIOBBIX NMPHUIOKEHUH yCyryOouiau mnpobiiemy (CM. Bpe3Ky
«O6opoTHast ctopoHa 3akoHa Metkanday). Eciau TpeH coXpaHUTCs, TO BO3HS € JIEKTPOHHBIMU
MOCTaHUAMU 3aliMeT y pyKOBOJUTENS 0oJiee 0HOro paboyero JTHS B HEJEITIO.
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30THIC.

25THiC|

O6opoTHaA cTopoHa
3akoHa MeTkanda
3akon Merkanda rnacur, uto
LEHHOCTS TRNGKOMMYHUKALIOH-
HOM CETY BOSPACTAET MO SKCNO-
wente. B 1070-2 roge rasHem
cpencTeom canai Bein Tenedion,
pexe — Tenekc unk Tenerpad.
B cpaguem y pykosoauenn
© rop npovicxopuno He Gones
THICAYM KOHTaKTOB (He cumTan =
SHyTpeHHIX).

C noReneHmem HOBLIX TEXHO-
OFWit KOAWHECTBO COOBLYBHMI
pearo yeenanncce. Mo Hawwm ST
NORCYETaM, pyKOBORUTENL
nonyuaer caituac Ao 30 THCAY
coobuenuii & rop, W vem suiwe
o ypoBeHs, Tem Gonbuwe Bpe-

4TbIC.
1

MEHM 6r0 NORHUHEHHLIES TPATAT
Ha npouEKVBaHMS 1 0BpaBOTKY
Co0BUIRHMI W OpraHHIALMIO
MOPONPHATHI.

NPHMEPHOE

KO/HHECTBO

KOHTAKTOB HA

PYKOBOAMTENS B TOA
1970¢ 1980% 19908 20008 20108

Joarue Bcerpeum. PykoBOAWTENM BBIHYKJIEHBI Y4YacTBOBATh BO BCE OOJIBIIEM YHCIIE
MeponpusaTui. OT4acTH NpUYMHA B TOM, 4YTO PEKHUM TeNeAOCTyla YyHpOoCTUI ydactue. B
CpeIHEeM TON-MEHEPKEpPhl TpaTAT Oojiee NBYX pabOuYMX JHEW B HEJCNI0 Ha KOH(EpEeHIHH ¢
y4acTUeM Tpex WM 0ojiee COTPYIHUKOB; B 11esioM 15% BpemeHu opraHU3allii pacxoayeTcsl Ha
9TH MEPONpPUATHSA, W J0Js 3Ta HeykiaoHHo pacter ¢ 2008 roma. (cMm. Bpesky «Iddext
PacXoA[IIUXCsl KPYTOB»).

OrpannyeHHbIl KPYyr o0menusi. Bctped 3a mocneaHue aBa AeCATHIICTHS CTANO OOJbIIIE,
HO Juiib B 20% W3 HUX y4YacTBYIOT MpPEICTAaBUTENN APYTUX KOMIIAHUN WM XOTSI Obl JPYTUX
(GyHKIIMOHATBHBIX Cayxk0. W naxke ecnu coBemlaHus BBIXOIAT 3a TpaHUIIBl OTAENAa, B HHUX
3a4acTyl0 y4acTBYIOT HE Te€ JIIOH, a MOBECTKAa COCTAaBJICHA HEKOPPEKTHO: MPOUCXOAUT OOMEH
uHdopmanuend, a He oOCyXkJeHHEe U TOUCK anbTepHaTuB. [lo Oomnpiieil uyacTu Bce 3TU
MEPOIPUATHUS HE IOMOTAIOT Pa3BUBATH COTPYIHHUYECTBO.

MBI TaKk:ke OTMETUIIH, YTO JIFOJM CTAJId 4acTO OTBJIEKAThCs Ha coOpaHusix. B 6onbnHCTBE
OpraHu3aIyii, KOTOPbIE Mbl U3Yy4aJii, YYACTHUKH TO U JI€J0 MOCHUTAN WM YUTAIU 3JIEKTPOHHBIE
NUCchbMa MNPSAMO Ha COBEIIAHMAX. B omHoW kommanuum 22% nOpoUEHTa NPUCYTCTBYIOIIHUX B
CpeIHEM IMOCBHUIANIH 10 MUChbMY KaXKIble JAeCATh MUHYT. boiee Toro, pyKoBOAUTENHN MOCTOSHHO
3aMMChIBAIOTCA HA JIBA OJHOBPEMEHHBIX MEpOIPHATHS, a B MOCIEIHUNA MOMEHT pElIaloT, Ha
Kakoe TOWTH, a Kakoe mpomycTuth. llapannensHas oOpaboTka uHGbOpMalMd U JBOIHOE
OpoHHpoBaHUE  CHIKAOT 3(G(GEKTUBHOCT,  COOpaHWMW, W  OpraHM3alld  Ha3HAYaAIOT
JIOTIOJIHUTEIbHBIE MEPONPUATHS, YTOObI BCe-Taku AOOUThCS pe3ynbTaTa. Ha HOmomHUTENbHBIX
BCTpeUYax YYacTHUKH elle O0JbIe OTBIEKAIOTCS U TaK Jiajee 10 OECKOHEYHOCTH.

HenocraTtok koHTpos. B OonpiMHCTBE KOMITAaHUHN BpeMsl KOJUIEKTHBA HE OIIEHUBAIOT B
JICHe)KHOM BbIpakeHHH. Eciy HayanbHHK pPEIIW MPOBECTH COOpaHUe, €ro MOMOIIHUK HIIN
CEKpeTaph pacChUIaeT MPUTIANICHUS WM, OTHICKAB OKHO B Tpaduke KOJUIEKTHBA, MOMPOCTY
M3BeIIaeT BceX O BcTpeue. Hampumep, oOHApYKUB Kakyr-TO MPOOJIeMY, CO3BIBAIOT IIETBIN
OTJIeN, MPOCAT MPOAHAIU3UPOBATh CUTYALMIO U MPEUIOKUTh MEPhI MO pemeHuto. Kak npasuio,
HUKTO HE YYHUTHIBAET 3aTpaT BPEMEHHU U YK TeM Oojiee He MPOCUT pa3pellieHrs Ha MPOBEACHUE
BCTpEYH.

Huuro:xublii BbIxoa. B HenaBHeM uccienoBannu Bain Tom-mMeHemkepbl OLIEHUIH Ooliee
MOJIOBUHBI COOpaHWiA, HA KOTOPHIX OHU OBbUTH, KaKk «HEIPPEKTUBHBIE» WIH «KpalHe
HeapdeKkTUBHBIEY). TeM He MeHee OpraHu3alluu PEIKO OLIEHUBAIOT MPOIYKTUBHOCTD COBEIIAHUM,
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HE TOBOpS YK O HaKa3aHHWsSIX 3a OECHoJie3HbIE COOpaHWs WM Harpajax 3a JEeHCTBUTEIBHO
LIEHHBIE.

Tpyano mojcumTarh, KaKyl0 4acTh IMOTEPSHHOTO BPEMEHH MOXKHO ObLIO OBl cOepedb.
Hamwm pmanHbIe yKa3bIBalOT, YTO OOJBIIMHCTBO KOMIIAHMA MOTYT BBICBOOOIUTH 10 20%
COBOKYITHBIX PabOYMX YacoB, €CIIM BBEAYT KECTKUN KOHTPOJIb BPEMEHH.

Wpes kopoTko

1EMA PELWWEHUE KOHKPETHUKA * CTAHAAPTHIUPOBATE Npouece
NPUHATUR PLEHME;

TalM-MEHEMHMEHT HE NOMONXET HeKoTopbie KoMNaxuu NpolyoT Hosut nogixon onupaerca * YCTAHOBHTL EAMHLIA PACNOPATOK
PYKOBOAMTENAM, BCNH OH BXOAHT HOBBIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLKNOS! COBPANHMA
8 NpoTHBopeyHe ¢ oObManMH BPEMA KK iparoyeHHsIA pecype * GOPMHPOBATE NOBECTHY AHR, * BBECTH KONMNECTBEHHLIE Napa-
¥ TpeGOBAHMAMH OPraHH3aUMM. W BRYT CIOHET BPeMenH CTONL HCXOBA K3 NPHOPHTETOS, METPSI ANA HIMEPEHHA BPEMEHHOR
e AHCUHNAMHMPOBAHHO, HaK * COCTABNATL GIOAHET BPEMEHH HArpy3Hy Ha OPraHUIAUMO,
W QHHAHCOBLIA. C Hyns;
* npopabaTthiBats OU3Hec-NNax 3™ cTparTeriu NOMONYT KOMNa-
AnA NOGOro NPOaKTa; HUAM OTPAANTL PyKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYRY, OT NOKYWEHWUA Ha KX BPeMA,
* PACNPeenuTL OTBETCTBEHHOCTS CHH3HTL PACKOAb! W NOBLICHTSL
33 HHBECTUUHM BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEI'UH YIIPABJIEHUSI BPEMEHEM

HekoTtoprie koMmaHuM BCepbe3 B3sUIMCh 3a pelleHHe 3ToM npoliembl. OHU COCTaBUIU
opUIMaNbHBIN OIOJKET BPEMEHH M paclopshKaloTCsi MM KaK I[EHHBIM PECypcoM, Orpakias
PYKOBOJUTENEH OT MOKYIIEHUI Ha UX BpeMs, 10OMBasCh MPOIYKTUBHOCTH COOpaHUN U IPYyrux
¢dopM cBs3u. Ha ux npumepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETHIl.

Crtporo oroupaiiTe BOnmpochl MOBeCTKM BeTpeuH. [Ipu3Hak HacTosimiero jaumaepa —
YMEHHUE BBLACTATH NMPUOPUTET. BakHO, YTOOBI COTPYAHUKH YETKO MPEACTABISIN cebe, Ha YTO
HY’)KHO TpaTHTb BpeMsi B TMEPBYI0 OdYepelb, a UYTO MOXHO OTJIOXKHTh WJIH BOBCE
MIPOUTHOPUPOBATE.

Maiio KTo cpaBHUTCS B UCKYCCTBE YIIpaBJIeHUs BpeMeHeM ¢ MOKoHHbIM CtuBoM [[xo6com.
A cexper B TOM, 4TO OH ObLJ aOCONIOTHO 3allMKJICH Ha OJHOM Lenn — ycrexe Apple. Pa3 B roa
OH BBIBO3MJI COTHIO TOII-MEHEKEPOB Kyaa-HHUOYAb Ha KypOpT U MPOCHI UX COCTaBUTH CIIHCOK
U3 JIeCATU MPUOPUTETHBIX 3a/1a4 Ha cleAyrouuil roa. Bee yuactHukM oTyassHHO OOpOJIKCH 32 TO,
4yTOOBl B MIOPT-IUCT Bonuiu ux uaed. Ho Jlxobc Opan Mapkep U BbIUEPKUBAJI CEMb HMKHHX
MyHKTOB. «HaM moj cuity TOJNBKO TpU», — MOSICHSUT OH, TEM CaMbIM SICHO MOKa3bIBas, 3a 4YTO
KOMIIaHusi OepeTcs, a yeM 3aHuMaTbesa He ctaneT. Tak [[)koOc oTcekan «Irym» U CTpaTeruuecKu
WCIIOJIb30BaJl CaMbIX CHJIBHBIX COTPYIHHKOB, HE OTHUMAasi y HHUX BpeMs HalpacHo. Temmbl
WHHOBAIMI B KOMITAHUU JIATIEKO MPEBOCXOWIM CPEIHUE 1O OTpaciu, u B utore Apple 6sicTpo
cenangach OJTHOM M3 OoraTelinx B MUpE KOMITaHUH.

CocTaBbTe 0I0KeT BpEeMeHH «C HYJIs». MHOrMe KOMIIAaHUU COCTABJISIOT ONEpallMOHHBIN
YW MHBECTUIIMOHHBIA OFOKET KaXAbI I'OJl C YHUCTOrO JIMCTA, HE HCIONb3Yys KaK OTIPaBHYIO
TOUKY OIOKeT McTeKulero roja. Jlydmune KOMIaHUM Tak e COCTABISIOT M OIOKET BPEMEHH.
OHM «(pUHAHCHPYIOT» HOBBIE COBEIAHUS JIMIIIb 32 CUYET OTKa3a OT YEro-To, YTO yKe HAXOJUTCA
B I1yJIE MEPOIIPUATHH.

Bosemem k npumepy, Ford Motor. Korna Anan Mynamm B 2006 rogy 3aHsul 10JKHOCTb
TeHUPEKTOpa, OH OOHAPY>KUJI, YTO PYKOBOJACTBO KOMITAHUU TPAaTUT HAa BCTPEUH OUYEHb MHOTO
BpeMeHU. HeBeposATHO, HO €XEeMECSYHO Ul «BEpPXYLIKM» KOMIAHMM — 35 4YelnoBeK —
MIPOBOJIMIIN LIETYIO «HENENI0 BCTPew»: MATh OyAHUX JHEH 00CyXaanu MporpaMMy U UTOTH. DTU
ceccuu OOXOAMJIMCh KOMITAHWU HEJIEIIEeBO — JIOPOXKE, YeM OHa Morja ceOe IMO3BOJIUTh B TY
nopy.

B xonne 2006 rona Mymanu oOpaTuiics K KOMaHzie ¢ Ipocb0oi OlleHUTh 3PPEKTUBHOCTD
PEryJIsipHBIX COOpaHM M TO WUTOraM OTCEsUI HEHY)KHble M COKpATHJ 3aTsHYyTble. 3aMETHO
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MOBBICHJIACh OT/a4a BpPEMEHH. PyKOBOJCTBO cTano ropas3no Oosnee KPUTUYHO OTHOCHTHCA K
3asBKaM Ha HOBBIE BCTpeud. XOTs MeHekepoB Ford He mpocuim HEMpeMEeHHO OTKa3aThCsl OT
KaKUX-T100 MEpONpUATHH, MPEKJe YeM Ha3Ha4daTh HOBbIE, OHU CPa3y K€ MOYYBCTBOBAIH, YTO
WM BBIJEJIIEH HEKUH BPEMEHHOMN JTUMUT.

Ceituac BMecTO MATUIHEBHBIX ceccuil Ford mpoBoaUT exeHeeNbHbIE BCTPEUU IO OLIEHKE
OusHec--TulaHa.  Beiciiee  pyKOBOACTBO — KOMIIAHMM — YETBIPE-TISITH  4acoB  00CYXkaaeT
CTpaTeruueckrue BOMPOCHI U MpOBepsieT pe3yJbTaThl. [loBecTka 1HSA CTaHIApTHAs, a OTOMY U
MOAroToBKa K Hemy uzaer B Ford mo-HakaranHomy, Onarogapsi 4eMy yAajoch BbICBOOOAWTH
TBICSYH PA0OYMX YaCOB M COKPATHTh PAacXoJbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHI
UCKaJIM rocyJapcTBeHHble cyOcuauu. [1oBbICHICS TeMIT NPUHATHUS PELICHUH, U YIy4IIUIOCh UX
KauyecTBO, a 3HAYUT, ycKopuJcs Beixo] Ford us xkpusuca.

IIpopabarbiBaiiTe Ou3Hec-TJIaH JIs1 JI000r0 HOBOro mpoekra. Kommanum uacto
«3apa)karoTCs» MHUIMATUBHOCTHIO M HAYMHAIOT TPOMO3JIUTH OJMH MPOEKT Ha Apyrou. C Buay
BCE OHM UHTEPECHBIE, HO OYEHb HEMHOTUM CY>KJEHO JJIOWTHU J0 KOHIIA.

Korna I'spu I'onnbepr cran B mapre 2013 rona renaupexktopom Newmont Mining, oH
0oOHapy W1 B KOMIAHUHU 87 MPOEKTOB Pa3HOM CTENEHU rOTOBHOCTU. KaXk/bIM 3aHUMAJICS OJUH
WM HECKOJIBKO YWJIEHOB MCIIOJIHUTEIHLHOTO coBeTa. MIHMIMATHBEI, HalpaBJIeHHbIE Ha TIOBHIIICHNE
6e3omacHOCTH paboT win 3(P(HEKTUBHOCTH AOOBIYM, OBUIM HEOOXOAMMBI, HO OBIJIO MHOTO W
COMHHTEJBHBIX — €CJIU MOJICYUTATh COOTHOLIEHHE BJIOKEHHBIX CHJI U PE3YJIbTaTOB.

A dekT pacxoaamxca Kpyros

MNPOU3BOACTBO

IOBbIE
3MOXHOCTU

O/1H0 EXEHEAENLHOE
SBHRamE

YACOB B 04

YACOBB 104
mmm”a%m
YACOB B 10A

MPEABAPUTENLHBIE

COBELIAHWS

HACOB B 104
BCErQ3AT0A

300’000

YroOBl COBNAATh C «3MUAEMHEH MPOEKTOB», ['onmdepr mpukasal COCTaBUTH OM3HEC-
IUTaHBI 711 BCEX pa3padaThIBaeéMbIX U HaMe4aeMbIX MHULIMATUB. OTHBIHE, PEX]IE YEM 3aHATHCS
9YeM-TO, PYKOBOJMTEIH MPOBEPSUIM IUIAH M CUHUTAIH, CTOHMT JIM OBYMHKA BBIJCIKU. B Kaxaom
MPOEKTE IMPOCYUTHIBAIACH TIPEeIIoIaraeMas BpIroJia M BCe pacxXo/Ibl, BKIIIOYAsl 3aTPaThl BPEMEHH,
M Ha KXl Ha3HA4YaJl OTBETCTBEHHOI'O — TOMN-MEHEIKEepa, KOTOPBHI OTYHTBHIBAICA O XOJE
BBINOJIHEHUS IIJ1aHAa, @ TAKXKE MO OIOKETY.

OTH Mepbl NpHUHECIH pe3yiabTaT. MHOIrMe IpOeKThl, 3aTesHHbIE elle A0 NpUxoiaa
l'onnbepra, ObUIM OTMEHEHBI, TTOCKOJIBKY MO HUMHU He ObLIO yOeauTeabHOro OM3Hec-IUIaHa, a
KakMe-TO He MNpOLLIM «3amuTy». Uepe3d Tpu Mecsna noptdoiano HHHIMATHB B Newmont
COKpaTHJICs Ha TpeTb. Temnepb KOMIAHMs IJIaBHBIM 0Opa3oM BKJIAJbIBAla BpeMs B IOBBIIIECHHUE
6e3onacHoOCTU U 3(ppekTuBHOCTH paboT.

YrnpocTure cTPYKTYpY opranu3anuu. Yem Oosibiie ypoBHEH OTAENISET FeHAUPEKTOPA OT
TeX, KTO HENOCPEACTBEHHO paboTaeT C KIMEHTaMHu, T€M JOoJibllle HAeT MH(OpMalus U TeM
Tpy/AHEe NMPUHUMATh pelleHrne. Bece pykoBoaUTENM 3HAIOT 3TO, HO HE BCE JENal0T BBIBOABL. U
elle: MHOrME HE MOHMMAIOT, YTO KaXKAbIH JIOTMOJHUTENBHBIA CylepBaii3ep — 3TO JIMIIHHE
pacxofpl, JTAIIEKO IMPEBOCXOAAILINE CTOMMOCTh CaMOW INTAaTHOM eAuHHUIBL [IpoMexyTouHas
WHCTaHIUS OPTaHU3yeT CBOM COOpaHUs, U 3HAYUT, KTO-TO JOJKEH TOTOBUTH BBICTYIUICHUS, KTO-
TO UX OLICHHMBATh, U KaX/10€ cOOpaHUE MOPOXKIAET MHOXKECTBO ceOe 1Mo00HBIX. MbI BEIUNCIINIH,
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YTO B CPEJHEM IOSIBIIEHUE HOBOTO MEHE/Kepa B OpraHU3aliy J100aBiseT padOThl HA MOJTOpA
yeynoBeka — ero craBka mmoc eme 50% BpeMeHM OAHOTO M3 MOJYMHEHHBIX, a KaXKIbli
JONIOJTHUTEIIBHBIN BHIIE-TIPE3UJCHT CO3/1aeT paboTy s 2,6 uyenoBeka. MeHeKepoB M BHIIE-
MPE3UICHTOB COIMPOBOXKIACT IEbId «KapaBaH» MOMOIIHUKOB, OT JIMYHOTO CEKpeTaps [0

PYKOBOJUTEINSI KOMaHIIBI — W 3TO emle Oosbire paboTel u m3uepkek. (Cm. Bpe3ky «Bo uto
obouaeTcs emnie OJAMH PYKOBOJUTENbY.) PaboOThl cTaHOBUTCS Bce OOJbINE, a BPEMEHU — BCE
MEHBIIIE.

[TockonpKy JUIIHUE YPOBHU aIMUHUCTPUPOBAHUS O3HAUAIOT JONOJHUTEIbHbIE NIPSAMBIE U
KOCBEHHBbIE M3/IEP)KKH, TOBBICUTH 3((EKTUBHOCTH PAOOTHI MOXHO, YIPOCTHB CaMy
OpraHu3aIuio, IpuyeM HadaB ¢ BepxHux cioeB. B 2010 rogy Kanudopuuiickuii yHuBepCUTET B
bepknu cTONKHYJNCA C Cepbe3HBIMU (UHAHCOBBIMHU 3aTPYAHEHHUSIMM: H3-32 HAKOMMBILETOCS
nedunmra O6ropkera y Hero cpesand $150 munH. YToOBI podHUHAHCUPOBATH ACATEIBHOCTH, HA
KOTOPOM  JIEp’KUTCS  penyTalus yHUBEpCUTETa Kak Y4yeOHOro W HAy4yHOro IIeHTpa,
aJIMMHHCTpAlMsl CTajla MCKaTh CIOCOOBI COKpPaTUTh pacxoibl. JIeToM TOro ke rojga pexkTop
yHuBepcurera Pobepr bupreHo mnpennoxun mnporpammy  yIayyllI€HHsS — OINEpallMOHHOU
NEeATEIIBHOCTU KaJIpOBOW, (¢uHaHCOBOH, MH(}OPMaLMOHHON -TEXHOJIOT MYECKON u
QIMUHUCTPATUBHOMN CITy»O0 /17151 Bcex 14 Komiemkel u cTa ¢ TMITHUM Kadeap yHUBEPCUTETA.

Bce atu cnyx0bl cTaHIapTU3MPOBANM, YNPOCTWIH, CIENaTd MeX(PaKyJIbTeTCKUMU. DTO
MO3BOJIMJIO YAAJUTh COTHH HEHYXKHBIX «IIPOMEXKYTOUHBIX 3BEHBEB» M BBICBOOOJUTH HEMAJIO
BpeMeHHU. PecTpykTypuzanms u yrpouieHue cOeperiu yHuBepcutery okoio $120 mMiH B Tof.
Bepkiu Hayuwiics TpaTuTh MEHbILIE, a JIeNaTh OOJIbIIIE.

BbieiuTe OTBEeTCTBEHHBIX 32 BpeMeHHbIe 3aTpaTbl. BOIBIIMHCTBO KOMIIAHUN He
OrPaHUYMBAIOT KPYT JIIOAEH, 00JaJarolMX IpaBOM cO3bIBaTh coOpaHusa. B pesynbrate —
peleHrst 0 TOM, Kak JOJro MHpOAJIUTCS 3acelaHue, KOro Io3BaTh M Jaxe OO0s3aHbl JH
IIPUTJIAIIECHHBIE IPUCYTCTBOBATH JIMYHO, 3a4aCTyO0 NPUHUMAIOT HA HIDKHEM YPOBHE HMEPAPXHH.
MeponpusTus CTOAT HEJEIIEBO, HO INTAHUPYIOTCSI OECKOHTPOJIBHO.

K npumepy, pykoBoAMTENIM KPYHNHOIO IPOU3BOJACTBA HEAABHO OOHApYXWIH, YTO
peryJisipHble OJIYTOpPavyacoBbIE COBELIAHNS MEHEIKEPOB CPETHErO 3BEHA 00XoAsTCs Ooee yeM
B $15 muH B roa. Ha Bompoc, KTO CaHKIMOHHPOBAN 3TH BCTPEYH, MEHEDKEPHl HE MOTJIM J1aTh
Bpa3yMUTENIBHOTO oTBeTa. «HukTO... momomuuk Toma pacceliaeT NpUrialieHue, ¥ KOMaHIa
cobupaercsa». VIHBIMM CIIOBaMH, CEKpeTapro MIAJIIEro BULE-TPE3UCHTa MO3BOJIEHO TPAaTUTh
$15 mmH Mo cobcTBeHHOMY yeMOTpenuto. Ecii Ob1 peus 1u1a o mpsiMbIX pacxofax, HUKTO ObI He
MIO3BOJIMJI €EMY PACIOPSIAUTHCSA U 3HAYUTEIbHO MEHBIIEH CyMMOM.

B npyroii nmpou3BoACTBEHHOH KOMMAHMHU, C KOTOPOM MBI HEJAABHO IPOBOJAWIU PabOTY,
PYKOBOJICTBO HAIINIO JIBA IPOCTHIX CHoco0a COKPaTUTh MAalONpPOIyKTHBHbIE coOpaHus. Bo-
IIEPBBIX, ITPOJOJLKUTEIBLHOCTD CPE3ad € 4yaca [0 MojIydaca, a BO-BTOPBIX, OTPAHMUYUIM YHUCIIO
YUaCTHUKOB — He Oojiee cemu. Teneps, 4TOObI MPOBECTH BCTpEUy JUIMHHEE MTOJIyTOPa YaCOB UIIH
C yuyacTueM 0Oosiee ceMHU 4YeJOBEK, HaJo ObLIO IMOJyyaTh pa3pellieHHue PYKOBOJMTENS Ha JiBa
YPOBHS BblII€. 3a MOJNrojia OPKET BPEMEHU COKPATHIIM: B JIEHEKHOM 3KBUBAJIEHTE BBIMIPHILL
ObUI paBeH 3apIuiaTe ABYXCOT COTPYIHUKOB.
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Bo 4T0 o6onpetca ewe
OJIUH PyKOBOAUTENb

Y Ka)ioro pyKoBofu1Te s €CTb NOMOLLHUKU: OHW 0GpabaTbiBaloT MOYTY U FOTOBAT
co6paHus, TaK 4TO UX BpeMsi ToXe cieflyeT y4uTbiBaTb. YeM Bbilie paHr
y MeHeaxepa, Tem Gonblue NMOMOLHUKOB TpebyeTcs.

4,2

PABOTA «KAPABAHA»
NOMOLLUHWKOB

[ PAEOTA, KOTOPYIO Bl CO3JAETE
U TIOAHMHEHHBIX

W COBCTBEHHARA
PABOTA

L
w

BULIE-

NPE3UAEHT
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[MPEKTOP
BULE-
MPE3WAEHT

UCMOJTHUTE/NLHbIA

CrangapTusupyiiTe npouecc NpUHATHS pellieHUsA. Bo MHOTMX KOMITaHUSAX MPOLIETYPHI
U mpaBa npopaboTaHbl TaK IJIOXO, YTO JIOAM J0JIblEe 00CYXKIAIOT KTO U YTO JOJDKEH peliarth,
YeM HEMOCPEJCTBEHHO (OPMUPYIOT U BBINOJIHSIOT pelIeHus. B Takux ciydasx UMeeT CMBICI
BbIPa0OTaTh €IMHBINA JUIsl BCEH OpraHu3aliy CTaHJIApT: 3TO 3aMETHO MOBBICUT 3()(PeKTUBHOCTH
MPUHSATHS pelIeHUH U cOepekeT Bpems sl IPYTUX Jell.

XOopomuM TpPUMEpPOM MOKET TocayxkuTh Woodside, kpynHeimas B ABcTpanuu
He3zaBHcHMasl HedrerazoBas KoMmaHus. ['omamMu ymop Aenancs Ha «MaTPUYHBIN» MPUHLHUI U
COTPYIHUKM He ObUIM YeTKO 3akperyieHbl 3a oTaenamu. Cucrema cmocoOcTBOBana
COTPYJIHUYECTBY MEXIY Pa3HbIMH MOJpa3AeICHUSIMH KOMIAHUH, HO MPaBa U MOJAOTYETHOCTh HE
ObUTH MpOsICHEHBI. B pe3ynbTare Bce 0oibllie BpeMEHU yXOAUJIO Ha KOOPAUHUPOBAHUE ICHCTBUI
pa3IMYHBIX OTIENOB W (PHIIMAIOB — W COOTBETCTBEHHO Bo3pacTayim pacxoabl. B 2012 romy
pyxoBoactBo Woodside mponucano psifi NPUHIMIIOB, OJHO3HAYHO paclpenenuB 00s3aHHOCTH,
IpaBa M OTBETCTBEHHOCTb MEXIY Pa3HBIMHU IOAPA3JCICHUSMU, TEXHUYECKHUMH CIYX O0aMU U
mTa0-KBapTUPOl KOHLepHa. MHOrMe COTPYIHUKHM MPOUUIM CHEUHMAIbHBIA TPEHUHT, OCBOWIU
HOBBIE IPUHLIHUIBI PAaOOTHI M MOHSUIM, KaK UX MPUMEHITh B CBOMX KOMaHaaX. YToObl yCTpaHUTD
HCKYCCTBEHHBIC TIPEMATCTBUS M YCKOPUTH TMPOLIECC TMPUHATUS pelleHuild, Obuia co3laHa
HeOOJIbIIAs CeTh «HABUTATOPOBY — MPEICTABUTENEH Pa3HBIX OTAEIOB KOMIIAHHH.

PesynbTaTtel He 3acTaBuim cels kaaTh. Pa3oOpaBIIuMCh C BOMpPOCaMH OTBETCTBEHHOCTH,
pykxoBogutenu Woodside 3ameTHO obneruminn npuHsATHE perieHuid. CIKOHOMIIEHHOE BpeMsi B
OCHOBHOM TPaTSAT Ha BHITIOJHEHHUE PEIICHUH 1 BBIABICHUE HOBBIX BOZMOXKHOCTEH pocTa.

YcraHoBUTH eAuHBIH pacnopsitok. Hu onHa komMmaHusi HE MOXKET BOBCE OTMEHHUTH
coOpaHHsi —OHM MOMOTAIOT HaJaKUBaThb COTPYJHMYECTBO U NPUHUMATh OCHOBHBIE PELICHHUS.
Ho M0xHO 3aMeTHO OBBICUTH Ka4€CTBO BCTPEY, €CIIU COOMIOAATh HECKOIBKO OUEBUAHBIX HOPM.

* SIcHo mpomuckiBaTh 1enu copemanus. B Intel y moGoro cobpanust cpasy o0o3Ha4arOT
3agaun: MHGopMalus o Teme A, obcyxaeHue TeMbl B, pemenne mo treme C. 3By4uT MpocTo, HO
Onmarofaps TaKUM MepaMm BCe MPUCYTCTBYIOIINE 3HAIOT, K YEMY JOJKHBI TIPUNTH.

* ['oToBUTH 3apanee. B xomnanun Ford Bce MaTepuansl ams exxeHenenbHoi BcTpeun BPR
pacchlIaloTCs 3apaHee, 4YToO0bl YHaCTHUKH MOTJIM O3HAKOMHUTBCS ¢ HUMH 10 COOpaHMs M MEHBbIIIE
BPEMEHHU TpaTUTh Ha 0OMeH MH(popMaIiell y>xe Ha caMOM cOOpaHUU.

* Haunnate BoBpems. Eciu yacoBoe coOpaHue HAYMHAETCS BCETO JIMIIb C MSITUMUHYTHBIM
OII03/IaHUEM, KOMITaHUA TepsieT 8% MOJE3HOT0 BPEMEHHU.
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B npyrux cdepax nesTenbHOCTH PYKOBOJCTBO TaKOr'o HE MOTEpIeno Obl. * 3aKkaHYMBATh
ObICTpO, 0cOOEHHO ecnu ToNKy He BUAHO. CtuB [[)x00C TpeboBasl «CMEHBI COCTaBay, €CIH BUIET,
YTO YYaCTHUKHU SBUJIMCH HEMOJATrOTOBJICHHBIMU WM MIPOIYKTUBHOCTH 00CYyKaeHus, nagaer. Koe-
KOMY 3TO Ka3aJIoch 4yepecdyp rpyObIM, HO TaKk OH MPEAOTBpAIIajl HAIpacHbIE TPAaThl BPEMEHU U
JICHET.

Nudopmupyiite MeHex:kepoB 00 mx 3arparax. ['0BopsAT, TO, 4TO HENb3sl U3MEPUTH,
HEBO3MO)KHO IPOKOHTPOIMPOBaTh. OJHAKO JIUIIb HEMHOTHE OpraHU3aluU PETYIIPHO U3MEPSIOT
TaKW€  CYIIECTBEHHbIE,  CKa3bIBalOUIMECS] Ha  IPOAYKTUBHOCTM  IApaMeTphl,  Kak
MIPOJOJDKUTENBHOCTh U MOCEHIAeMOCTh CcOOpaHuil, OOBEMBI JJIEKTPOHHOW moYThl. be3
MOHHUTOPHHIa HEBO3MO)KHO IOHATh, HA UTO PacXOJyeTcs BPeMsl, U TPYAHO €ro OpraHu3oBaTh. A
HE 3Has TeKYyILUX MoKa3aTesell 3aTpaT BpeMEeHH, HEBO3MOKHO YCTaHOBUTD 1I€JIEBBIE.

MHorue pyKOBOJAMTENU YK€ IOACYUTHIBAIOT, CKOJIbKO BPEMEHH OHH IPOBOJAT Ha
cOOpaHUsX C pPa3HBIMU KOJUIEKTMBAaMM M IO Pa3HbIM MOBoOJaM. {1 3TOro J0CTaTOYHO 3aBECTH
JUYHBIN exeqHeBHUK. Hekoropble kommanuu, B TOM 4ucie Seagate u Boeing, mpoBoasT
SKCIEPUMEHT: TPEAOCTaBIISIIOT MEHEIKepaM IOJIHbIII OTYET O TOM «OpeMEeHH», KOTOpoe Te
BO3JIaraloT Ha KOMIIAHUIO B BUJE COOpaHUil, 31IEKTPOHHON MEPENUCKH U TaK Jajiee.

B Seagate HECKOJBKO pPYKOBOJMTENIEH YYacTBYIOT B CIHEHHAJIbHOW MNPOrpaMMe: OHH
MOJIy4al0T OTYEThl O CBOMX 3aTpaTaXx BPEMEHM B COINOCTaBIEHUH CO CPEIHUM s
PYKOBOJUTENEH UX YPOBHSA. DTU CBOJIKU MTOMOTAlOT CKOPPEKTUPOBATh MPAKTUKY PAOOTHI.

BPEMSI — CAMBIN JTPATOIEHHBIN PECYPC OPIAHU3AIINH, Ho 3a4acTyo
ero TpataT 3pa. Hu 3a kakue NeHbI'M HaAM HU NPUKYIUTh K CyTKaM JABaJALATh ISTHIA 4yac, HU
BEpHYTh MHHYTHI, IPOBEJICHHbIE B OECCMBICICHHONW TroBOpHibHE. UTOOBl Bamia KOMaHJa
paboTana MO MAaKCHUMyMy, HYXHO Oepedb AparoleHHOE BpPEMs COTPYIHHUKOB, COCTABIAThH
CTpOruil OHOJUKET BpPEMEHM, MNPWIOKUTh YCWIUS K TOMY, 4YTOObl HMHBECTHIMHM BpPEMEHH
MIPUHOCHIIN Balllel KOMIIAHUU KaK MOXHO OOJIBIIYIO PUOBLIb.

Bomnpoce! 1u1st 00Cy:KaeHus:

1. Kak paccuntarh CTOUMOCTH pab0O4ero BpeMEHH, U JIJIsl 4YeT0 HY)KHA dTa BETUYHHA?
2. Kakum 00pa3oM MOXKHO BBICBOOOJIUTH BpEeMsI, U JJIs YEr0 3TO HEOOXOIMMO AeaTh?
3. Kak ycneBatp nenath Bce?

4. Yto nenaete Br1, 115 Toro uro 661 y Bac Ob110 10cTaTOYHO CBOOOHOTO BPEMEHH ?

Cemunapckoe 3ansaTue 9.10. Crparerus JMYHOCTHOTO pa3BUTUA — 4 vac.

Llenv 3aumamus: yrioyOneHWe 3HAaHWM U YCBOGHUE CTYJEHTAaMH MPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepuaia, OBJaJeHHE HaBbIKAMH  IPAKTUYECKOTO  HCIOJIb30BaHUS
MOJTyYEHHbBIX 3HAHUH B KOHKPETHBIX cUTyanusx (kommerenuus YK-6).

@opma nposedenusi — pasBepHyTas Oecenma-mauckyccusi, paz0op Kelc-cuTyaruid,
camocTosTeNnbHas padoTa.

3aganue 1. 3anomHuTe MakeT cTpaTerumueckoro muaHa: CTpaTernyecKuil IaH IO
CaMOCOBEPIIEHCTBOBAHUIO U TOCTHXKEHUIO JTMYHBIX 1IETIeH:

Hacrosmee

1. Bama uens, onumure ceds. Boipazute cBou MpeacTaBieHUS O OYyAyIIEeM U CBOIO

MEUTY B KHU3HU.

Kak 651 Bel onicanu cedst 4eaoBeKy, KOTOpOro He 3HaeTe?

Kak Ob1 Bac onucanu Baiy 1py3bsi HE3HAKOMOMY Y€JIOBEKY? |

Omnpenenure nroe, okazaBIuX Ha Bac Hanbounblee BIUSHUE.
Omnpenenure OCHOBHOM XapaKTep BIMSHHS KaKI0TO U3 HUX.

Omnpenenure Bamm mo0uMbie BUIBI OOIIIECTBEHHON AEITEILHOCTH U X000U.

7. llepeuncnuTe Beld, KOTOpbIE OOCTaBUIUM Bam Haubonbliiee yIOBOIBCTBHE 32
MOCIIEHUIA MeCAIl WK OoJiee TUTENbHBIN MepHo]] BpEMEHH.

U N
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8.  OxapakTepusyiiTe B 0JJHOM ad3arie 1enb Bamiei xku3Hu.
9. Ha3zosute Tpu Bammx qr00UMBIX 3aHSTHS.
10.  Hasoswure Tpu Bammx HemOOHMMBIX 3aHATHSL.

Bbyayuree
1. Onwumwute B ogHOM ab3aiie, Kakoi Okl Bel X0Tenn BUAETH CBOIO KU3HD Uepe3 S JieT.
2. Onwuimwure CBOO XKU3HB Yepe3 To/l.
3. Ompenenute HanbosIee TOYHO JUTSL ce0sT OT/ICIIbHBIC e Ha ONMVDKaUIINN TIepUO.T;:

JyxoBHas yepes S ner
Cdena: 4yepe3 To
Kapsepa: yepes S Jer
yepes ron
CeMbs: qepes 5 1er
yepes ron
310poBEBeE: yepes 5 ner
genel 1o
duHAHCOBOE yepes S jer
MOJIOKEHHE: yepes roa
Hocyr: yepes 5 jer
yepes roa
[Ipouee: yepes S Jer
yepes rojl.

4. Awnanu3 BnMsSHUS BHEUIHEH cpeapl Ha Bamm cunbHble U ciaOble CTOpOHBL. UTO
MPOUCXOAUT B MUpE BOKpYyT Bac?
5. Kakue mnepemeHbl, NMPOUCXOISAIINE BOKPYI, MOTYT OKa3aTh BiHMsHME Ha Bamry
KU3HB?
HazoBute Bamu cunbHbie CTOPOHBI Kak MOXKHO Oosiee 00BEKTUBHO.
HazoBute Bamu ciiabbie cTOpOHBI Kak MOXKHO 00Jiee 00BbEKTHBHO.
[lepeuncnure 3aOMHUBLINECS HEYAAYU U IPOAHATUIUPYNUTE UX TPUUUHBI.
Onpenenure, Memarot i Bam 3ty Heyiauu B Baleid ceroiHsIHel >ku3HH.
10. Ananu3 ciay>ke0HOTO TMOJOXKEHUs B paboThl BooOIe. PazmMecture 1mo nmpuopureram
ot 1 no 8 Bamu 1ieneBbie yCTaHOBKH Ha CITyX0¢€:
e YOBIETBOpEHUE OKUIAHUN HAYAJIbHUKA;
e [IpecTix U OJIOKEHUE;
e YBEepEeHHOCTh B 3aBTPAIIIHEM JIHE;
* BO3MOXKHOCTh HE3aBHCUMO MBICIHUTD U JCHCTBOBATH;
e bonee BricoKkas 3apaboTHas MIaTa, YBEJIMUYEHUE JILIOT;
e [Ipu3Hanue pykoBOACTBOM Bareii nesitensHOCTH;
e [IponBukenue mno ciyxoe;
¢ JIn4HBI POCT U Pa3BUTHE.
11. Yro Bawm Gomnbliie Bcero HpaBurcs B Bameit pabote?
12. Hackonbko, o Bamemy MHeHHI0, BBl ncnonb3yere cBoii moTeHnan Ha padbote?

© 0N

Peanusanus ninana

1. Kak Bsl cobupaerecs noctuup neiau?

2. HazoBure 4—5 wMepomnpusThii, KOTOopele BBl JOKHBI OCYIIECTBUTH B TEUYECHHE
OMmKalIINX MECSAIEB, YTOOBI OKa3aThCs TaM, IJie IUIAHUPOBAJIN, Yepe3 TO U 5 JIeT.

3. HazoBure 4—5 Bemeil, KoTopble MelIaloT Bam Ha yTH K LIEH.

4. Omnpenenure, 4bs MoMoIlb Bam Heo0XoarMa B TOCTHKEHUU LIETICH.

5. IEJIb — nomxkHa ObITh KOHKPETHOW, U3MEPUMON U YKIIAJbIBAThCSl B ONpEEICHHbIE
BPEMEHHBIEC PAMKH.
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6. CTPATEI'US — xakoBel HeoOXOIWMble IIard, korga Bel HauHere, uTo Oyaere
JienaTh, KakoB OoJiee OAPOOHBIH IJIaH JeCTBUI.

7. KOHTPOJIb — kak Bsl coOupaeTech KOHTPOJIMPOBATH BBINOTHEHHE IIJ1aHA, C KeM Bl
MOJKeTe OOCYAMTh CBOHM IUIaH, YTO MPOM3OUIET B PE3yNIbTaTe OOCYXICHHS, MOXET JH 3TOT
YeJI0BEK NOMOYb Bam Ha myTH K Liein.

8. BOBHAT'PAXKJIEHUE — onpenenute 4ro-HUOYIb KOHKPETHOE, YTO MOXKET
IIOCITYKUTh BO3HArpa)<JAeHUEM i1 Bac ipyu mOCTHKEHUN LEH.

3aganue 2. Pa30op kelic-curyanun «Tspkkoe OpeMst 3aCTEHIHMBOCTI

I[OTOHIHaﬂ u HUCITOJIHUTCIIbHAs COTpyaHHLIa n3aaTrciibCTBa MoOJI49a TAHCT BO3
OTBETCTBEHHOW pabOThl W, Oyaydud HE B CHJIAX IOTOBOPUTH O YPE3MEPHOM Harpyske,
IIoAyMbBIBAcCT 00 YBOJIbHCHHUH.

TAKKOE BPEMSA 3BACTEHYUBOCTHU

Wpuna VBneBa oTKMHYIAach HAa CIMHKY Kpecia U yCTallo MocMoTpena Ha MoHuTop. HyxHo
OBLIO OTPEJaKTUPOBATH €Ille TPETh KHUTH, a BpeMEHHU ocTaBajioch B o0pe3. «IIpuaercs paboTarhb
JIBa JHS MPaKTU4Yecku 0e3 CHay», MPUKUHYJIA OHA U 00Bela B3IJIAJ0M KOMHATY.

Bozne muchbMeHHOro cTojla CTONKON TpOMO3IWINMCH BCEBO3MOXKHBIE clioBapu. Bemu B
Oecriopsi/Ike BUCEIHM Ha CTYJIbSX, KpaH TeJEeBU30pa MOKPBIJICS TOHKUM cjoeM mbliu. KBaptupa
Hezento He youpanace, Mpune npocrto Obuto Hekoraa. Ee med B uznarenscrse «Pozanodd», rae
OHA TPYIWJIACh YK€ JIEBATH JIET, MOMPOCUII CPOYHO BBIMOJHUTH PaboTy, CYJUBUIYIO HEIIOXYIO
npuObLIb -- OTPENAaKTUPOBAaTh MEPEBOJ JOBOJBHO TMOCPEICTBEHHOW KHUTH O BOCHHTAaHUU
JOIIKOJILHUKOB. «Hy M kakoro uepra s omsaTh coriacwiach?! - ycrano pyrana ceds Upuna, -
Vike ueThIpe IHA CHKY O€3BBLIA3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEIOJTO. ..)»

HNpuna mnotgHyslach M paclpaBuia 3aTEKIIY0 CHUHY. 3a CPOYHOCTh €i, KOHEYHO,
JIOTIJIAYMBAali, HO HECYIIECTBEHHO. [ TaBHBIM ObLI0 Apyroe. OHa BBHIMOJIHSIIA CPOYHBIE, BaXKHbIE
3aKasbl B JIIOOOE BpeMs AHS M HOYHM, & M3AATEIbCTBO pasperniano e padboTaTh OOJIBIIYIO YacTh
BpEMEHH JIoMa, Tak uTo B oduce MpuHa nosBisiach OAUH-IBa paza B mecsil. [lonauany 3to ee
yCTpauBajo: HeIUioXas 3apIuiara, U BpeMsl Ha JOpory TpaTuTh He Hajo. «Ho ceituac sto
MIPEBPATUIIOCH B U3MATHIBAIOMINI MapadoH, KOTOPBINA U3PSAIHO JOCTAI»,- IO yMaja OHa.

Ot HeBecenvix Mbicied HMpuHy otopBan TenedOHHBIH 3BOHOK - OSTO OBUT ee
HEMOCPEACTBEHHBIN I1ed, 3aM TJIABHOTO pelakTopa u3aarenbcTBa Muxaun Bepmunun. Mpuna
mpopaboTaia ¢ HMM BC€ JEBSATh JIET, HO [0 CHUX IOp MacoBaja Iepe] ero UIyMHOH u
OecriepeMeHHOM MaHepOor OOIIEeHNS.

-Mpouka, kak HallK Jena ¢ KHUToii? - mporpemMen B TpyOke rojoc meda.

-Pabotaro, Muxaun AnatonseBud. CiaMm, Kak 1 obelana, 4yepes3 JIBa JIHs.

-Hy u otnuuno! ¥V mens k Tebe emie oaHo A€o, - mpobdacun BepiimHuH.

-Ham ynanocs 3anenuts nepcrnekTuBHOro aBropa- Esrenns Tumodeesa. Hy, Tbl 3Haes,
YTO KHMIa I10 a3MaTCKOM KyXHE HEIUIOXO Pa30Lulach y KOHKYPEHTOB. Tak BOT: y HEro roroBa
elle oJiHa, TOXKe Mpo ey, HaJlo ¢ Hell mopaboTarTs.

-Muxaun AHaTonbeBHY, s elle 3Ty He 3akoH4YwIa. K ToMmy ke emie 1Be KHUTM Ha MHE
BHUCST, BbI K€ IIOMHUTE, 5l UX OTJIOKMIa? MHe Obl IEpPeOXHYTh. ..

-Mpouka, HyXHO, no3ape3. ABTOpP KalpU3HBIA, TEKCT - CBIPOW, BO3MOXHO, €ro HY>KHO
Oy/eT O)KMBUTB. A 3aTArMBaTh MPOEKT Mbl HE MOXKEM, HaM I103ape3 HYXHbI OecTceliepsl ----
cama 3Haelllb, MBI elle oKyrnaeMcsi. A Tbl ke npodu! U 3ameHuTh T€0s1 HeKeM!

-A cpoku?

-Uem ObIcTpee, TeM Jyyllle.

-Hy xopomo, - caanace HUpuna. -IIpucsinanre.

-Bot n npexpacno! Trl ymauna! Ha cBssu.
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"Ecnu Obl eme 310 mneHwim!" - moaymana pemakTop, kians TpyOoky. Ha monwmrTope
MOHOTOHHO MHran Kypcop. Mpuna BepHynach kK paboTe, HO COCPEJOTOYMTHCS HE MOTJa.
UyBCcTBO JIerKOW OOHMIBI H3-32 TOrO, YTO OHA B OYEPEAHOW pa3 ycTynuia, JAaxe He
OOMOJIBUBIIKCH O HAKOMIMBIIMXCS MIPETEH3UAX, HE OTCTYIIANA.

Wpuna BcrmoMHMIIA, Kak BCe Ha4YMHAIOCh. [Ipuas B M31aTENBCTBO cpa3y IoCIe
¢unocodcekoro (akynpreTa, OHa MOpa3miia BCEX CBOCH paborocmocoOHOCThIO. [locTeneHHO
HAaYaJIbCTBO HArpyXajio ee¢ paboTroii Bce Ooipmie W Oosbmie. "[UNEpPOTBETCTBEHHA U
THIIEPBHUMATENBHA» TaK O HEH OT3BIBANNCH KOJUIETH, W €€ Imed TIONb30Balci STHM He
CTECHSSICh, 3HAs, YTO IUIAHKY KadecTBa OHA HE OMyCTHT. VpuHa 3acikuMBanach JOIMO3JHA,
nepepabareiBaia, HO XanTypy HuKorna He caaBana. Ceiiwac eét Obuto 34 roma, W OHa TO-
pexHeMy OYKBaJbHO BIpBI3ajiach B TEKCT, OTOIIHO MCIPABIISS BCE OIPeXH - OJaro, 4yBCTBO
s3bIKa M HAaBBIKA pPAcCKa3uWka y Hee ObTM OTMeHHbIE. M pyKOBOJCTBO CTano Mmopyyarb ei
pEenaKkTUPOBATh MMPO3Y B3bICKATEIBHBIX K IIPAaBKaM aBTOPOB.

« pumi, 1a Ha Tebe MpOCTO €3/T, KaK Ha TATJIOBOM JIOMIaAH, a Thl MOMYMIb. CKOJIBKO
MOXHO?! Bo3Mymasiac ee mojnpyra. I[loroBopu ¢ HayanbcTBOM. byas cmenee. UTo ThI
crecusienbesa?» Ho MpuHa oTHeKuBanachk: mMpocuTh Uit ce0sl el ObLIO HEYJI00HO -- XapakTep He
MO3BOJISUI, KyJIa Tpomie OBLJI0 B3BAJUTh HA CBOM IUIEYM TOOOIBIIE paboTHl. 3HAKOMBIC
COBETOBAJIM €{ TOUCKATh MECTO IOJCHEXKHEe, HO OHAa MPHKHIIETa K M3AATENbCTBY, KOTOPOMY
oTjana cTojbko JieT. Jla u B Apyrux Mecrax IJIaTUIM MPUMEPHO CTOJIBKO K€, a Ipaduk ObLI
Oonee sxecTkuil. 3auemM MeHATH muiao Ha MbUI0? Co BpemeHem, yremana cebs lpuHa,
PYKOBOJICTBO, MOXET OBITh, CAMO J03PEET J0 MBICIIH, YTO OHA 3aCITy’KUBAET OOJIBIIETO.

«Hama padouasi jomagka»

Muxann BepmmHuH nogbexall K H3Ja- CEIbCKOMY JOMY B XOpOIleM HacTpoeHuu. Yepes
rmojigaca y Hero Jo/bKHa OblIa COCTOSIThCSA BCTpeda ¢ mucarenemM TumodeeBsiM. Pabora Han
KHUTON 3a- TAruBajach: MpuHa OT mepeHampspke- HUs cieryia ¢ Temmeparypoil. Ilucarens
HEpBHUYAJ, U BeplUIMHUH MIaHUPOBAN €ro JUIUIOMAaTHYHO yCHOKoWUTh. [locTaBuB MaminmHy Ha
CUTHAJIM3a- IIUK, OH BOIIEJ B CTApPOE€ YETHIPEX- ITAKHOE 3JaHUE COBETCKOM mocTporiku. Hekorma
9TO OBLI aJIMMHUCTPATHBHBIM OJIOK YaCOBOTO 3aBOja, movuBIIero B 603e nocie pacmana CCCP.
3a 16 et cyiiecTBOBaHUS U3AAaTEIbCKUI JOM, HAUMHABIIUNCS C TPEX COTPYIHHUKOB, Pa3poccs U
Tenepb 3aHUMal TpU dTaxa. B mocienHue roapl, 0JJHAKO, OH Mepe- JKUBaJl He JIydllle BpeMeHa.
Tupaxu nagaau, TOProBbIX TOYEK CTAHOBHJIOCH BCe MeEHbIIE. TuModeeB ObUT MyHKTyalleH U
POBHO B JBa 4Yaca TMOINOJYAHM TOABWICA B NpueMHON Bepmwununa, Onaroyxas, Kak
CBEXKEBBIMBITHIN orypen, «IIpoxomu- te», -- nmpurnacun ero Muxaun. [Iucarens ocmotpencs,
CeJl 3a CTOJI. BeplnHUH NOMpOoCuI cekpeTapliiry MPUHECTH Yail U Kode.

-Tak korpma e BbliieT Mos kHura? -mepemien K neny Tumodees.- Bee oTkiansiBaem u
OTKJIaJipIBaeM. MecsI] yKe MpOIIe.

-Buaure nu, yem geno,- Hadan BepmmHuH, -paboTa HaJa KHUTOM 3aHsIa y HAalIero
penaktopa 0oJblle BPEMEHHU, YeM TIaHUPOBAJIOCH.

-Hy Tak 3amenuTe pemakropa, HOIKIIOYUTE IPYTroro, B 4ueM mpobdiema?

-Mb1 xoTenu Obl, 4TOOBI paboOTy 3aKoHuUMIA OHA. Sl yBepeH, pe3ylbTaToM BBl Oynere
JIOBOJIbHBI.

-XM, MHE Ka3aJ10Ch, Bbl TOXKE 3aWHTEPECOBAHBI B TOM, YTOOBI U3[aTh KHUTY MOOBICTpEe.
-He Oecnokoiitech. I[loHnMaere, pegakTOp - JKEHIIMHA, MOABEPKEHA SMOIMOHAIBHBIM
BCILJIECKAM, JIMYHBIE HEYPATUIIBI, ObICTpO ycTaeT... OHa mpuneT B ¢GopMy M 3aKOHUUT BCE B
nyuqiieM Buze. He 6ecriokoiitecs!

[TouyBCTBOBaB, UTO CTOUT MOIBITaTh CYACThSI M MOTOPTrOBaThCs, TuModeeB MmogHaXKam: --
Her, Tak neno ne moiinet. [ymaro, s BnpaBe motpeboBaTh yBenuueHUs posuitd. Hampumep, 10
20%.

-B nBa paza?! -- BepuimHuH BHHUMATeNbHO IMOCMOTpEN Ha mwucarens. TOT u3myyan
HEBO3MYTHUMOCTb.
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«3apaHee MOArOTOBWICS, HCKaJl TOJIBKO IOBOJA», NOAyMall 3aM IJIaBHOTO. A BCIyX
IIO/IBITOXKII:

-Cama nocTtaHoBKa BOIIpOCa, MSTKO, TOBOPsl, HENIpaBoMepHa. 1 anmeTuts! y Bac yepecuyp.
10% cranpaptHas pons. llomymaiite camu, Mbl BeIb 3aKIIOUMIM JOrOBOp. ---XOpOLIO,
COTJIACHJICSl TIMCAaTellb, HO HMMEHTe B BHIY, YTO INpaBa Ha MyOJMKAIMI0 KHUTH Yy Bac He
WCKITIOUUTENFHBIC B S MOTY OOpaTUThCS B Ipyrue u3aarenberBa. [lompomasmmcs, Tumodees
BBIIIIEIT.

«KakoB Harnemny, nogymain BepiimHuH U miieCHyI B CTakaH MUHEpaIbHOW BoAbl. OO0 15
BOKPYT' CTOJIa, OH MO3BOHWI TeHaupekropy Eprenumto JlaBpymumny. Tor obenmam B pectopane
HENoJaleKy, U €ro MOAYMHEHHBIH pEeIIMI COCTaBUTh €My KOMIIAHHUIO, a 3a0/HO IPONTHCH.
JlaBpyminH, CyxolaBblii 53-JeTHUN cenoBiachlii MykuuHa, oOexan B moiy myctoM 3aine. K
KHHMraM OH ObLJ1 HEpaBHO/YIIIEH C JIETCTBA: OTELl U MaTh, T'yMaHU- TapuH, IPUBUIIU MY JIFOOOBB K
yreHut0. B kHWKHBIM Ou3Hec EBreHuil mpuiien M3 KOHCAITHHIA: CEMbs KWila Heboraro, u
EBrenuii, moysryunB s5KOHOMHUYECKOE 00pa30BaHKe, CHaYaIa KOHCYJIbTUPOBAJ KJIMEHTOB U3 CaMBbIX
pasHbIX KommnaHuil, or «PocsHeproaroma» 10 NpPOM3BOAMUTENEH IIOKONIAAa, a 3aTeM caM
BO3IJIaBWJI HeOousblioe areHTcTBo. Korzma emy momien msaTblii 1€CATOK, OH BCIIOMHHJI O CBOEM
YBJICUEHUHU. A TYT MO KAKOMY-TO yJIUBUTEIHHOMY CTEUEHHUIO OOCTOSTENILCTB €0 Mo3Bal K cede
BIIaJIeTIel] U3JaTeIbCTBA, C KOTOPhIM EBreHus mo3HakoMuian oo1mue Apy3ps.

Hy 4To0, Kak Buepa ceirpanu?- monpuBeTcTBOBaN €ro Bepmmaud. HakaHnyHe reHampexTop
MIPUTJIACHIT KOJUIET MOUTpaTh B TeHHUC. Kommanus nogobpanachk YUCTO MyKCKasi: B pyKOBOJICTBE
YKEHIITMH TIOYTH He OBLI0, 1a M B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. ChHauana s BblUTpai mapy napTuif, HO B utore 0OoeBas HUYbs. UYTo yTebs
HOBOT0?

Bepmmaun pacckazan o HenaBHeM pasroBope ¢ TumodeeBbiM: Mo, TOT moTpebGoBal
MOAHATh POSUITH - SIKOOBI M3-3a MpuHBI, KOTOpas crajia MeUIeHHee pabdoTarh. OOIIEeM, OHA
MIOIIPOCHIIA OTCPOUKY HE YCIIEBAET U XOUET MEPEAOXHYTh, PE3FOMUPOBAII BepmmHuH.

-Bce oTnpxath XOTAT... A 4TO ¢ HEn?

-Hy,- npotanyn BepmuauH, nogycraia, MOTUBALMS yIIaja.

B wuszparenbckoMm oMe Hapwid MOPSAKU, YCTAHOBJICHHBIE BIIAJENbLIEM: KEHIIMHAM, Kak
MPaBUJIO, TUIATWIIM YyTh MEHBIIIE, YEM MY>KYMHAM Ha aHAJIOTMYHBIX AOLKHOCTIX. Ha kimroueBble
MOCTHI TAKXKE MPEINOYNTAIN OpaTh MY>KUWH OHH, IO MHEHHUIO T€HIUPEKTOPA, JyUIlle YIIPaBIsLIU
KOJUIEKTUBOM. Bmpodem, mnpodeccuoHanaMu Ha HU3KUX JOJDKHOCTSX, Bpojae IBieBoi,
cTapanuch He pazopacwiBatbcsa. K Tomy ke Mpuna paborana B H3IATENbCTBE JOITO H
CaMOOTBEPKEHHO, YEM 3aCITy’KUJIA PACIIOIOKEHHE PYKOBOJICTBA.

-Jla yx, Hama paboyas nomraznka, Haxmypuics JlaBpymus, Mbl 6e3 Hee HUKYA... MOXeT,
oknaa el mnomaHATh? Ha mnoBpllIeHHE OHA HE TSHET, CIUIIKOM 3acTeHuuBas... Jla u He
cpaboTaeTcs C HAlllUM MY>KCKHM KOJUIEKTHUBOM.

VY Bepuununa 3a3BoHun tenedon. 1o Obuia Mpuna.

-Upouka, kak TBOM aena’?

-Yxke nyume, Muxaun AmnatonbeBud. Ceifuac BOT ¢ aBTOpoM oOImIanach, Hy C
TumodeeBsiM. EMy ObI CrOKeT MOANPaBUTH, HO OH HH B KaKyr0. XOTeNa ¢ BAMH ITOCOBETOBATHCA.

-A TBl MOXecTye ¢ HUM. JTO K€ OM3Hec, TOBOPU KOPOTKO U IO JieNly: HEe INpUHUMAaeTe
HaIINX IPaBOK, He OyzeTe y Hac uzaaBaThesi! MBI ke JeHbraMu PUCKYEM.

-Hy, nmronu Tak pazberyres. ..

-He pasberyrcs. Tak Thl U BpeMsi COKOHOMMUIIIb, U CUJIbI. 3aTIOMHU: MBI U3/IaTeNIbCTBO, a HE
KPY’KOK 10 HHTEPECAM.

(Upune npocumbo 011 _cebs _0bl10 HeyO00OHO, KYOd npouje ObLI0 836aumb HA C80U NIedu
noboavuie pabomul. K momy dice ona pabomaem 6 uzoamenbcmee 0essms Jjient)

IIpoure yBoMTHCH
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3epkanbHasi TOBEPXHOCTh OacceiiHa B3METHYJAach OpbI3raMu: ¢ OOpPTHKA B BOJy HBIPHYJIA
NOoKMJIas Jama B Ianouke. MpuHa pacrnosoxuiaach HENOJAleKy B LIE3JIOHI'€ B KOMIIAHUU
ObIBIIEH OTHOKIACCHUIIBL. CBeTiana bymikoBa, TUpEeKTOp MO peKiIaMe PeCTOPAaHHOH CEeTH, TaBHO
nepexuBaia 3a HOApPYyry. DTO OHa HACTOsUIa HA TOM, 4yToObl MpuHa, moutu Mmecsi 0e3BbUIa3HO
CUJEBILIAs JOMa HaJ TEKCTaMu, JI0ILJIa HAaKOHELl /10 OaccelHa.

- 3aBs3bIBall Thl C TaKOW Harpys3kol, ciblmmiib?—CBeTIaHa HeoJ0OpUTENbHO Kaudaja
TOJIOBOM, BIIISABIBASCH B OJICHOE JTUIIO TIOAPYTH.

-Hy xyna onu 6e3 mens? 3aMeHbl MHE HET, KTO OyZeT paboTaTs?

-Jla maygHO, HE3aMEHUMBIX HE OBIBAET.

Camu kak-HUOYTb 000U Ty TCS.

-Ckaxenib Toxe. BOoT oHM pasroBapuBain-pa3roBapuBaiu ¢ nucartesneM TuMogeeBbIM, B
urtore oH yiuen oT Hac. [loutu. S ero BepHyna, XoTs 3T0 ObLIO MPAKTUYECKH HEBO3MOXKHO.

-Uem e ThI ero B3sya?

- Sl emy mnpemioxuia OIWH CHOKETHBIM XoA, W KHuUra 3aurpasa. OH OLEHMI, -
TOpXKECTBYIOILIE yibIOHynack MpuHna.

- Tak, 3a0ynp ThI IPO CBOIO paboTy. Y TeOs e HUKAKOW JTUIHOM KU3HH!

Oto Obuta mpaBaa. Korma-to y HMpuHBI ObUT MY, C KOTOPBIM OHAa ITO3HAKOMUJIACH,
MPaKTUYECKH HE OTpbIBasch OT npousBojacTBa: Cepreil uzgaBan B «Pozanodde» kHury mno
nanamwadpTHOMY au3aiiHy. OpHako cemeiiHas KH3Hb HE 3ajanach: IOCie ABYX JieT Opaka
Cynpyru pasBeluch, a HUX 1a04b Jlama ocramace XuTh C Mareppro. Ceprei, HEIIOXO
3apabaThIBAaBIIMN Ha O3€JIEHEHUM Jad COCTOSITENIbHBIX MOCKBHYEW, KyNnuJ OBIBIIEH 3>KEHE
OJTHOKOMHATHYIO KBAapTUpYy Ha okpamHe MockBbl. OJHaKo AEHbraMd IIOMOTal TOJIBKO IO
Mpa3JHUKaM.

Korma Jlame wucnomnunock naBa roma, MpuwHa oTnama ee 0aOymike - COBMeENIATh
MAaTE€pUHCTBO C PEIAKTOPCKOM paboTON el COBEpIICHHO HE yaaBaJioch. A He paboTaTh OHA HE
MOTJIa - ICHBT'W OOJIBIIE B3STh OBLIO HEOTKY/IA.

Hpuna B3noxHyna.

-Bot! A teneps mocnymaii meHs. TeGe HY>)KHO TOTOBOPUTH C TeHAUPEKTOPOM. M3I0KUTH
Bce Kak ecTb. Cka3aTh, UTO TaK OOJIbIIIE MPOJIOJIKATHCS HE MOXKET.

-Jla He mory s1! Mue nporiie yBouThes... Tem Oolee s nmbITanack pa3sroBapuBaTh CO CBOMM
HaYaJIbHUKOM.

-1 uyt0?

-M H1Yero TOJKOBOTO U3 3TOro He BhIILIO0. OH Kak OyATO HE CIBIIIUT MEHS, CIOBHO MBI Ha
pasHbIX s3bIKaX roBOpPUM. S1 eMy IMpo 3arpy:KeHHOCTb, a OH: Mbl TeOe moaHumeM okiajn. Kax
Oyxaro B aToM neno! HagaBan MHe elie Kydy AypalKuX COBETOB..., TUIla OXKeCTue ¢ aBTopamu!

-n?

-M oT MeHs yuuiu Ba aBTOpa, 0OTKa3alnuch padboTarsb. VX B3suio Apyroe u3aaTenscTBo. Bor
Hu OenbMeca B MOEM Jejie He TMOHHMMAloT, a COBeThl pazgarotr! - puHa OT BO3MYyIIEHUs
3aMmoJyania.

TUIMHY HapylIIUi BCIJIECK - B BOJY HBIPHYJIA €II€ OJIHA Jama.

-K Tomy ke OHM Bce KaKue-TO CEKCUCTHI, - npoaomxuia Mpuna. - JKeHuuHel y HUX Bceraa
Ha BTOPBIX POJSAX, BCEPbE3 MEHS HE BOCHPUHMMAIOT. [lepCcneKTMB B 3TOM H3JaTENIbCTBE
HUKaKUX!

CaeTiiana 3ayMuMBO Ciyliaja noApyry.

- Tak, Tel OoTTpyOMIa Ha HUX JEBATH JeT. VM BIONHE MOXEIIb Ha 3TO YKa3bIBaTh.
VYBonbHATBCS ke TeOe He xoueTcs? Hy Bor. TeGe mpocTo HaAO HAWTH MPAaBHIBHBIA MOAXO/,
3aBECTH Pa3rOBOP C TEHIUPEKTOPOM, 4ToObl OH TeOs Beichyman. M e tymyiicsa! Ilompocw,
9TOOBI CHU3WJIM HArpy3Ky, MIOrOBOPHU O MOBBIIIeHHH. Tebe ke caMol 10 YepTHUKOB HAA0EN0, YTO
Ha Tebe Bce e3/T.

-Jlerko ckazatb! Sl He 3HaKw, Kak 3TO cenaTb... Y MEHs CIOBHO Oapbep KakoH-TO...
MoskerT, Jiydllie BCE %K€ YBOJIUTHCS?
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Kak nmoctynuth peaakTopy? CHTVaAlMI0 KOMMEHTHPYIOT 3KCIEPTHL.

Bbopuc Ky3Henos, renepajabHbIi JMPEKTOP U3AaTeIbCTBA PocMIH.

CJIYUAM a6comoTHO TUMHUHEIL. W He TONBKO Uil M3aTeNbCKOro Om3Heca. B mo6om
Jieie €CTh MOJIYaIuBble padouure 01 IK1, KOTOPBIE, HAJAPbIBAsCh, THYT HEMIOCUIIbHBIN IPY3.

UTto nocoBeToBaTh peaakTopy?

B takux ciydasx s Bcerja npoliy- ckaxure cioBaMu! PykoBoauTelnpb He Bcerja cnoco0eH
MOHATh «TOHKHE CUTHAJIbD» U COOOLIEHUSs, NepeaaHHble MUMUKONW. CBEpXy 4acTo Ka)KeTcs, 4To
€CJIM SIBHBIX CUTHAJOB TPEBOTM HET M BCE pabOTaeT, TO 3aueéM YTO-TO MEHsTh. M, KOHe4Ho,
pEelaKTopy HE HY)KHO 3aroHATh ce0s B Mojenb OeccioBecHOro mnoauumHeHus. Eciu kTo-TO
HaYaJIbHUK, TO Thl HE 00s3aTeIbHO Iypak. Eciu Thl LIEHHBIN cOTpyIHUK (a B ciydae VpuHsbl 310
HMMEHHO TakK), TO TeOe BbIHYKJEHbI OyAyT OWTH HaBCTpEUYy.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HYKHO NOJATOTOBUTD.

Bo-nepseix, prHa HEe €qMHCTBEHHBIN PEJAKTOP HAa U31ATEIBCKOM PBIHKE TpyJa. XOpOLo
Obl el y3HaTh, KaKMM 00pa3oM OpraHuM3oBaHa paboTa Ha aHAJIOTMYHBIX JOJKHOCTSIX B APYTHUX
n3narenbcTBax. He B 00mIMX c10Bax, a TOYHO MO KOHKPETHBIM KOMITAHUSM (pEJaKTOPCKUN MUP
y30k, 1 VpuHa HaBepHsSKa 3HaeT MHOTMX Koiyijier). TOoyHO MOry ckas3aTb, B POCCHHCKOM
W3/1aTEIbCKOM MHUpPE CYILIECTBYIOT HE TOJIBKO aBpajbHbIE METOJbl BeACHUs Jel. Bo-BTOpbIX,
HE0OXOMMO y3HaTh/ OTHICKATh/IOCYUTATh HOPMATHUBBI PEAAKTOPCKOM paboThl B mTaTte. OHU
TOYHO ecThb. MIcX0/s U3 3TUX HOPMATHBOB OYEHb IPOCTO MOKAa3aTh PYKOBOJACTBY CBOIO 3arpys3Ky.

Hanee. He crouT pykoBOOMTENIO NMPOCTO BhIBAIMBATh KydKy LU(p M 00Uz, 0oKuaas OT
Hero pemenus. HyxHo npeayoxxuts cBou creHapuu. MpuHa TOYHO AOKHA ONPEACIUTHCS, YEro
OHa XOYeT -MOBBIIICHUS J10X0Jla, KAPhEPHOI0 POCTa WM Pa3TPy3UTh cBoe pabouee Bpems. B
3aBHCHUMOCTH OT 3TOT'0 HY’KHO U IIpe/ylaraTtb CBOM BapuaHTbl. Kak MUHMMYM, s1 ObI TOCOBETOBAI
OTrOBOPUTh U YCTaHOBUTb HOPMATHBHBII MHMHUMYM 3arpy3kd M 3aUKCHpOBaTh MJsl HETrO
YpPOBEHb CBOeW 3apaboTHOM maTel. Jlamee s mpemmokumyi Obl BapHaHTBl CHIEIBLHON OIUIaThI
CBEpXHOPMAaTUBHBIX paloT. ['yaBHOe, NenaTh Bce 3TO HE B KOHQUIMKTHOW (opme, cBaluBas
HaKOIUICHHbIE TOoJaMU oO0uAbl. OTO OOBIYHBIA pa3roBop. HamepHsika Toi ke Wpune
IPUXOJUIIOCH B paboueM Hopsiike 00CYKIAaTh C PyKOBOJACTBOM YCJIOBUSL PabOThl pa3iM4HbIX
ayTCOpPCEPOB.

Yro nenartb, eciiv pyKOBOJACTBO HE NMPUHMMAET NMPEAJIOKEHUN U HE UIET HA KOMIIpoMucc?
Bce oueHb GaHaIbHO - HY’KHO CIIOKOMHO MEHSATh MECTO paboThl. MOI'y C yBEpEHHOCTBIO CKa3aTh,
YTO Takue peakTopsl B nedpuuure. OcodbenHo ceituac. Mpuna moxer 3arnsaHyTs Ha HeadHunter
U MOHATh, KAKOB 00beM npeiokenus. Hy U, B KOHIIe KOHIIOB, BCET/1a €CTh BO3MOXHOCTb CTaTh
po¢ecCHOHATIBHBIM pelaKTOpoM-ayTcopcepoM. Eciu npaBuibHO OpraHu3oBaTh CBOK padoTy,
TO J0XOJ B 3TOM ClIy4ae MOXET YBEIUYHUTHCA MU IOSBUTCA BO3MOXHOCTb CaMOCTOSATEIBHO
ynpaBiiATh cBOMM  BpeMeHeM. Ckaxy Jaxe Oousblie,u3aTead  Telepb  CTaparoTcs
OpPUEHTUPOBATHCSI UMEHHO Ha BHEIITATHBIE CXEMbI pabOThI CO CIIEJIbHOM OIJIaToi.

W Heckonbko cinoB 00 uznatenscTBe. [1o KOCBEHHBIM MpU3HAKAM MOXKHO HPEINOI0XKUTS,
YTO 3TO HE OYEHb OOJbIIAs KOMIAHUS, I/I€ ellle KUBYT TPaJuLMH AEBIHOCTHIX. B ux curyauun
OTCYTCTBHE HOPMHPOBAHMUS, IJIAHUPOBAHUS U ydeTa PelaKIMOHHBIX padoT upeBaTo B OyaylieM
TSDKEJIOW CUTyalled ¢ peJakIHOHHBIM mepcoHanoM. [locTosiHHas pa®oTa ¢ BHEIUIAHOBBIMU
aBpajJaMy M3HAIIMBAeT pabouuil KOJIEKTHUB.

Tarbsina Jlo0aHoBa, noumeHT Kadeapbl YINpaBjieHHE 4YeJIOBEYECCKMMH pecypcaMu

HHWY BUID
HpuHa OTHOCHUTCS K KaTeropuH Mpo(ecCHOHANIOB, KOTOpblE HE yMelT paboraTt. B
TUIOJOTMK TPYyJIOBOH MoTHuBauuu mnpodeccopa Bramumupa I'epurkoBa ee Hal0 OTHECTH
"mpodeccuoHambHOMY"  THIy, JUIS KOTOPOrO XapaKTE€pPHO MPEANOYTEeHHE KPEaTUBHBIX,
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HETIOBTOPSIOIINXCS BUIOB pabOT, TPYIHBIX 3aJaHUN, C KOTOPBIMU MOXET CIIPABUTHCS AAJIEKO HE
Kaxaplii. Takux paOOTHHKOB OTIMYACT CTPEMJICHHE K CaMOCOBEPIIEHCTBOBAHUIO M Pa3BHTOE
JTOCTOMHCTBO Tpodeccnonana. Kak mokaspIBaloT uccienoBanus ['epunkoBa, MX JIydllle BCETO
CTUMYJIUPYET MaKCHUMalibHasi aBTOHOMHMS;, CAMOKOHTpPOJIb KauyecTBa U PE3yJIbTaTOB paboTH;
CBOOOTHOM pacopsiIoK padOThI, KOHTPAKTHas hopMa Hailima.

Ha wmortuBanuio MpuHbl XOpoLIO MOBIUSIOT NEpPEMEHHAs dYacTbh 3apaOOTHOM ILIaThl,
3aBUCSINAs OT JIOCTW)KEHUH, LIeJIeBble IPEMHM, IOBBbIILIEHWE B JODKHOCTH, a TaKke
OarojapHOCTH, TpaMoOThl, 3BaHUS TUNA <«JIyYIIMH pPENaKTOp», «yAAPHUK MECALay.
[Tonpyra npaBuibHO coBeTyeT MprHe roBOpUTh O NOBBIIIEHUH UMEHHO C T€HAUPEKTOPOM, BEIb
CIIO)KMBIIMECS OTHOILIEHUS C €€ HENOCPEJCTBEHHbIM HAYaJIbHUKOM BepHIIMHUHBIM MOTYT
IIOMENIaTh €M BBICKA3aTh CBOU IPETEH3HMH, 4 €My - IOHATh €€ W IOWTU HaBCTpeudy. A BOT C
TeH/IUPEKTOPOM BEPOSTHOCTD ObITh MOIEP)KAHHOM BBILIE.

Ho Bpsn nu u renaupexrop pa3dupaeTcs B TUIAX MOTHUBAIMM, MO3TOMYy lpuHe, kak
BO3JlyX, Hy’)KHa YBEpEeHHOCTb B cebe. Ee HenocTaTok mpeBpariaer *u3Hb VIpUHBI B HCHBITaHKE
Ha npoyHocTh. OHa He’((EKTUBHO TPATUT SHEPrUIO, BOJHYETCS, OECIIOKOUTCS, HEPBHHUYAET,
00JIeeT, BMECTO TOT'O YTOOBI C YAOBOJLCTBUEM JenaTh Aeno. s Hee Obul Obl OYEHB IMOJIE3EH
KaKOW-HUOYIb TPEHUHT, KOTOPBIN TOMOT OBl CHATh «TSXKKOE OpeMsi OTBETCTBEHHOCTUY.

Ecnu ke mocne pa3roBopa reHJUpeKTOp MPOSBUT HENATbHOBUIHOCTh U HE CTAHET HHUKaK
CTUMYJHUPOBATh IIEHHOTO COTPYJHHKA, HAJ0 HUCKaTh paboTy, OTBEYAIONIYIO 3alpocaM M
MHTEpecaM. YBepeHa, uTo y VIpuHBI €CTh BCE IIAHCHI €€ HAUTH.

Muxauna Koromun, renepanbhblii qupekTop u3nareascrsa Ad Marginem

HN3JIOKEHHAS wuctopus mpeacTaBisieTcs JOBOJIBHO CTapOMOJHOM, TOCKOJBKY
penakropckasi pabora ceifuac BBITJISAUT HECKOJIBKO MHaue. PenakTop TEKCTOB, O KOTOPOM HJET
pedb B Kelce, COXpaHWICA B JBYX BapHaHTax: JUOO 3TO JTUTEPaTypHBIA HErp, KOTOPBIA MOKET
MepenucaTh HECIOXKHBIA TEKCT 3a aBTOpa, JIMOO PEeNaKTOpbl CTAPOM IIKOJBI, HO OHU OOBIYHO
pabotatoT ¢ nepeBogamu. [losTomy Mpune s Obl 11 Hauana MOCOBETOBAJ ONPEAETUTHCS, KAKUM
PEAaKTOpPOM OHA XO4eT ObITh Janblie. llepenuchiBaTh TEKCTHI 32 POCCUHCKUX BTOPOCTETIEHHBIX
aBTOpPOB - 3TO camas 4yepHoBas paborta. JKemaromux BHIIOIHUTH €€ MHOI'O, OCOOCHHO Cpeau
MIPOBHHIIMATILHBIX (PHIIOJIOTOB, KOTOpBIE paboTatoT yaaneHHo. VI TyT coBETOBATh YTO-TO CIIOKHO,
TaKk Kak JMTepaTypHBI Herp - camas HHU3Kas TOYKa JUii [EeperoBOpoB, U
KOMMEpUeCKOMY M3aTeIbCTBY JIETKO 3aMeHuTh MpuHy. B HekoMMepUyecKux ke U3AaTeiabCcTBax,
KaK MpPaBWJIO, UMEIOT JEN0 C CHJIbHBIM aBTOPCKUM TIOJIOCOM, U PENAKTOp MOXKET JIUIIb AaTh
aBTOPY COBET, HO HE MEePEeNuChIBaTh 32 HEro TEeKCT. ['7ie BBl BUAETH, YTOOBI BBIXOAWJIA KHHUTA 32
MOAINKUCKHI0, HATpUMEpP, AKYHHUHA U TI0J] peJaKIueil Takoro-1o?

OcoOHsikoM cTosT mepeBoAbl. K coxkaleHuio, mepeBoJ U pelakTypa B COBPEMEHHOMU
CTPYKType KHUKHOH LIEHbI 3aHMMAaeT O4Y€Hb MAJIyI0 YacTh, TO €CThb MU3EpHbIE JeHbIU. [loaTOMY
00BEMHYIO TIPO3Y OepyTCs MEPEBOIUTH AKTUBUCTHI, Y KOTOPBIX HEPEIKO XPOMAET S3bIK M CTUJIb,
B taxoii cutyauuu pegakTop 04eHb BaXeH, TAKUX PEJAKTOPOB HAepeyer.

B mobom cimyuae HMpune st Ob MOCOBETOBaJ akTHBHEE cCoO3/aBaTh ceOe MMs: OoJiblie
3aHMMATbCA CBOEU CIENUAaTIbHOCTHIO, OTOMPATh TEKCThI, C KOTOPHIMU OHAa XxoueT paboTarh. Ei
CTOUT COTPYAHUYATh C pa3HbBIMU M3JATEIbCTBAMHU, Yy4YacCTBOBAaTh B KHIDKHBIX IPOEKTaX M
CIIETUTH 32 TEM, YTOOBI TPOEKTHI CKJIAIBIBAIUCH B KAKOE-TO JIUIIO, CIIEIIMATLHOCTb.

Ecnu u3natenscTBY BaXKHO OCTaBUTH y ceOsl TAKOTO PelakTopa, TO CTOUT €€ MEPEeBECTH
YaCTUYHO Ha CIIENIbHYI0 paboTy. MOXHO OroBOpHUTH 0a30BYIO CTaBKy, 00BEM pabOTHI, a BCE, UTO
CBEpX HEro, OIIauyuBaTh CAENIbHO. Bripouem, s1 He BuxKy Juisi IpUHBI BO3MOXKHOCTENH Kapbepbl
BHYTpH u3aarenscTBa. Camoe mosie3Hoe, 4To oHa Obl MOTJia clenaTh, YUTH W3 ITaTa U CTaTh
¢bpunancepom.

Bonpocs! pust 06cyxnenust:
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1. Uto MmoxHO mocoBeroBaTh Upune?
2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTb TOTO WK UHOTO COTPYIHUKA?
3. ¥YMmeeTe 1 Bbl TOBOPUTH HET, U KaK 4acTO BbI ATO JIEIAETE, ECIIU yMeeTe?

3aganue 3. Pa3bop keiic-cutyanuu «4yBcTBO 10JIra vs padora MeuThD»

TananTIuBBIA MOJIOAON COTPYAHMK YroBapuMBAaeT HadyallbHUKA OIUIATUTh €My yueOy B
CILIA, HO N0 ee OKOHYaHWU IMOHUMAET, YTO HE MOXKET BEPHYThCS B KOMIIAHUIO U OTPabOTaTh
ccyny.

YyBcTBO 10/1Ta VS padoTa MeuThl

Bricoko B HeOe Haa ['pennannueit ¢ cymmapHoi ckopoctbio 1800 kM/u cOnmmxanuch asa
COTpYJHUKA I7100ambHOM KoHcanTuHroBoi komnanuu New World Group.

Ha omnom w3 nailiHepoB neTen mnoAaromuii Hajxexapl aHanuTuk lletp Tanbues,
Bo3Bpauiasiuiica u3 Kammupopuuu B MockBy ¢ yueObl. He mpuBBIKIINN K JOJTUM BO3AYIIHBIM
MyTELIECTBUSAM, OH C MHTEPECOM MOIJISAbIBAT TO B WIIIOMUHATOP, TO Ha CISIIMX MAacCaXUPOB,
MBITAasICh yrajaTh UX XapakTep, NPUBBIUKK U poj 3aHATHH. TpaHcaTiaHTHYecKuil nepener Obul
JUIS HErOo CPOJIHU NPUKIIOYEHHUIO, HO 4YeM OoJibllie OH MpHUOIMXKalici K JOMYy, TeM IIyOxe
norpy»kajcs B pa3aymbs. EMy Hy>)KHO ObLIO ONpeNeanThCs: OCTaBaThCs B KOMIIAHUH WJIH HET.

Hasctpeuy Iletpy B npyrom camosere Jjeren ero HadanbHuK Apkaaui Illewn,
regaupekTop mnpencrasurensctBa New World Group B Mockse. PackunyBmnch B Kpecie
caJioHa Ou3Hec-Kjacca, OH 3aKazajl CKOTY M XMYpO YCTaBWJICS Ha IUIaBHUBIIMECS B CTaKaHe
KyOMKM JibJja. 3akaJeHHbII B KOMaHAMPOBKaX BETEpaH MEXAYHApOJHbIX aBUAIMHUH,
00BE3MMBIIMI 3a CYET KOMIIAHWUHW TMOJMHpA, ApKaauid BOCHPHHUMAT TEpesieT Kak Jeio
MIPUBBIYHOE U yToMuUTENbHOE. [IpaBaa, ¢ Ka)Xq0i COTHEN KUIOMETPOB €ro JIMLO CBETJIENO, BEIb
JaifHep HEYMOJMMO HpHOIMKall ero K 3aBeTHOM Touke. Kamudopuuu, rme ero »xaanm CoHIIE,
BO3JIyX M BOJA: TOJIOBHOW O(HC peurmn ycTpouTh BCTpeuy MapTHEPOB U3 pa3HBIX CTpaH Ha
no6epexbe TUxoro okeaHa.

«Ecnm yxomutb, TO 4TO 5 emMy ckaxy? pasmbinuisia Iletp, - 3apaBcTByiite, Apkanuid,
cnacu0o 3a Bce, 10 cBuganua?» Jlemo B Tom, uro B CIIIA OH 1MO3HaKOMUIICS C pa3pabOTYUKaAMU,
MPUAYMaBIIMMH MHOTOOOCIIAIONINI CepBUC ISl KOHTPOJS 340poBbi. MM HyxeH ObLI
yIpaBJICHEI], TOJHBIM BOJW U aMOMIINH, KOTOPHIMH ObLI ¢ JuxBOi HajaeneH [lerp ['amseB. Ero
MPUTJIacHid B KOMaHAy, U 3T0 Obuta paboTa, 0 KOoTOpoi oH MeuTan. Ho B3sTh u yiTu u3 New
World Group on He Mor. MockoBckuii ¢uimnan KoMnaHuu oraTun emy ooydenue B CIIIA —
[I0J1 MUCbMEHHbIEC TapaHTHH, YTO OH BepHETCs U oTpaboraeT. M yuely /uig Hero mpoous JIUYHO
leun, pasrisaeBmInii B HEM TalaHT U XBaTky. «HTepecHO, Kak Obl OH MOCTYIHUJI Ha MOEM
Mecte? - cpocui cebs Iletp u, He HaliAs OTBeTa, MPUKPBLI rias3a: pazdoepemcs..»

Apkanuii Toxe gyman o Ilerpe. Ero nporexe HenaBHO mpucian eMy HACTOPaKMBAKOILEe
ANIEKTPOHHOE MHCHMO C MPOCHOOW O BCTpeue, «uTOoObl OOCYAUTH AambHEHIINE MEPCIEeKTUBBI
paboThl B KOMIMaHUUY. «YTO-TO MapeHb UHTPUTYET, -Pa3MBIILISI TeHAUPEKTOP, PA3TIIAIbIBas B
WITIOMUHATOPE MPUOIMKAOLTYIOCs cepeOpucTyio TouKy. — Kak Obl y Hero rojioBa oT ycrexoB
HE 3aKpYKUIIAChY.

Touka 3a OKHOM yBenmu4MJach - 3T0 ObLT saiiHep [lerpa, yrommuBIIErocs OT moyera U
HaKOHeI 3a0BbIBIIETOCs] KpemnKUM cHOM. CaMoJeThl pPa3MHMHYJUCh, U, OCTaBiAd 3a cOOOM
WHBEPCUOHHBIE CIIE/bl, Pa3JIeTeNUCh B pa3Hble CTOpOHbI. «Kak Obl M OH Tak He yleTen, —
nonyman Illenn. — W xyna monogsle cniemar? beicTpyro kapeepy UM mnoaasaid. UenoBeky
CO3peTh HY)XHO, YTOOBI YIpaBlIsAiTh. A HE CKakaThb C MecTa Ha MecTo. Bmpouem, y Ilerpa
o0s3aTenbCcTBa nepe HaMmu. U s eMy ckosibkuM noMor! Huky/a o He JieHeTcs..»

Kak Ilerpa padoraTrh npuriacuin
Kaprepa Ilerpa cknmagpiBamach 1O CHUX IOp, CKOpEe, HE OCO3HAHHO, a IO BIUSHUEM
YCIIEIIHO CIAHHBIX BBIMYCKHBIX 5K3aMEHOB. PojoM M3 BOJIOroJCKOro  paiilieHTpa, oH 0e3
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MPOTEKIMH MOCTYNHI B MPECTHKHBII MOCKOBCKHMIA BY3 Ha (axyibTeT Ouzec-unpopmaruku. B
To BpeMsa Ilerp oTiauyancs OKawIIUM T'OBOPOM, [IPOBUHILIMAIBHOW  CKPOMHOCTBIO
HEHCKYIICHHON NPAMOTOH. «A 3TO BaM,- 3allell OH B JIGKaHAT B Hayalle MEpPBOro y4eOHOTro
roja. - BoT kiokBa-T0 — Hara, ¢ 9KOJIOTUYECKH YUCTBHIX 00J10T. BOT Macio-To — nbpHAHOE! A
9TO KOKJIFOUIKY — JUIsl HAMOTKU HUTOK U BOJIOC..»

[To oxonuanuto By3a [letpy npennarany NpogOKAT 3aHUMAThCS HAYKOW, HO TUIATHIIA 32
3T0 Majo. «Xouy B MOCKBE OCTaTbcs, a Ha acClUPAHTCKYH CTHUIEHIUIO Jake KOMHATy He
CHSTb, HE TOBOps 00 ocraibHOM. Ha dYTO XHUTH-TO?» -OOBSCHSUI OH CBOEMY HAYyYHOMY
PYKOBOJUTEITIO.

[Topa3mbicnus, [leTp mojancs B KOHCAATHHI: €ro akaJeMHYECKHUE YCIIEXH MOI- JIM TaM
MPUTOANTHCA, K TOMY e IJIaTHJIM B 3TOU cdepe cpaBHUTENBbHO Hemnoxo. CHavana Oblia o/Ha
¢upma, mMoToM Jpyras, HO BCE 3T0 HAlOMUHAIO €My O00JIOTO, B KOTOPOM MOXHO OBLIO
OapaxTaTbcsi 10 KOHa >XM3HM. lleTp paccelnanm pes3toMe, HO B KPYIHbIE KOMIAHUM €r0 He
Npurjamani. A caM OH ObUI CIMIIKOM 3aCTEHUYUB, YTOObI «HAOMBATHCS», KaK OH CYMTAJ, K
KOMY-TO Ha paboTy.

Kak-To komiera mocoBeToBaj eMy dalle €30UTh MO NPOQUIBHBIM KOH(QEpPEHIUsIM U
3HAKOMHUTbCS C HYKHBIMHM JroAbMH. HakamnuBaTh, Tak cKa3aTb, COLMAJbHBIA Kamutal u
OTTayMBaTh KOMMYHHKaTHUBHbIe HaBbIKU. Ha onHom u3 IT-hopymoB ero u nmpumerun Apkaauii
eun. Mockosckuii opuc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYAHHKOB, U
TeHJUPEKTOp MOpPYYMJI KaJpoBHKaM mnpucMmorperbcss K Ilerpy u, ecaum ToT cooTBeTCTBYeT
OKUJaHUSIM, IPUTTIACUTh Ha co0ecel0BaHue.

lanprieB ObLT Ha ceapMOM HeOe: HakKoHEN-TO ero 3amerwiu! OH Tpomien BCE  ATalbl
cobecenoBanus. [lepen 3akmounTtensHON BeTpeueit ¢ HuM lllewH eme pa3 MPOCMOTpEN €ro
npodailsl: OTINYHbIE PEKOMEHJALMU W3 BY3a, HEIUIOXHE OT3bIBBI C MPEKHUX MECT PabOTHI.
«IIoxoxe, mapHIO MOXHO JaTh LIAHC, - MOAYMal OH. B KOHIIE KOHIIOB, OH U3 NPOBHHILINU, a
TaKHe JIIOJN JEPXKATCS 38 MECTO M BBIKJIAIBIBAIOTCS ITOJHOCTBION.

-Hy, Mos10/110i1 4enoBek, 1 mo4eMy Bbl XOTUTE paboTaTh UMEHHO y Hac? - CIPOCHII OH €rO0,

I"anmpLieB OTBETHII IOYTH YECTHO:

-MHe HyXHO moMmoraTb poJHBIM. Y Bac OCMBICIIEHHas paboTa, MHOTO BO3MOYKHOCTEH.
Beicokue TpebGoBaHuUs, CTaHIAPTHI. 3]1€Ch s MOI'Y MHOIOMY HAy4YMTbCS U MPUHECTH IOJIb3Y
KoMmnaHuu. U 1 ToToB paboTaTh MHOTO U C PE3yJIbTAaTOM.

CiykaBui OH TOJIBKO B OJHOM: €My ObUIO BCE paBHO, Ha KOro paboTarb, JMIIb Obl
KOMITaHUY IIPUTOJUIIMCH €0 3HAHUS, a OIBIT IIOUIEl EMy B KaApbEPHBIN IUIIOC. bobiie Bcero o
xoTen Obl paboraTh Ha ce0s, HO 37IeCh €ro BOOOpaKEHUE OCTAHABJIMBAJIOCH, TaK KaK HUYErO
KOHKPETHOI'O OH IPUAYyMaTh HE MOT.

I'enupeKTOp MocCHpammBal ero €me O CEMbe, POJCTBEHHUKAX, IPY3bsIX M YBJICUCHMSX:
«41 crpammBato Bac 00 3TOM HE M3 BEKJIMBOCTH M HE IPOCTO Tak. Sl Xody 3HATh, UM JKUBET
YeJIOBEK, KOTOpOMY 51 Oyay HoBepsATh». MatTbh - cellbCKasi yuuTeNbHUIA, OTEL — Bpad, yMep,
pacckazan Ilerp, ecTp eme miaamas cecrtpa — YYHUTCA B IIKOJE. «ITO XOpOIIO, - MOAyMas
Apxkanuil. -3 npunuyHON ceMbU, MOTUBUPOBAH, 0€3 3aBbIIIEHHON caMOoLeHKHy. OHM MmoXKain
IpyT ApYTY pykH, u ['anbiieB mpuctynui kK padore.

Kak Ilerp yunThcs yexan

3a nATh Jer paborel B koMmaHuu Iletp cunbHO M3MeHmics. YBepeHHBI B cebe,
PacKpenoLIeHHbI, ¢ JJOCKOM - B HEM TpPYyJAHO OBUIO y3HaThb TOrO 3aCTEHUYMBOIO IOHOIIY,
KOTOPBIH KOTJAa-TO MPUIIET B KOMIIAHHUIO.

-Uro x, Iletp, ThI nenaems ycnexu - ckasall eMy Iocie 3aBepuieHus npoekra llewH. -
Takumu TemMmaMu Thl KOT1a-HUOYIb MOXKeEIlb CTaTh MapTHepOM!

Kaxnpiii nens [letp cTaBun ceGe HOBYIO IJIAHKY, CTApasCh MPEB30HTH ceOs U KOJUIET IO
pabote. B croHBIX cUTyalMsxX OH oOpaiaics K ApKaJuio - TOT TOJBKO pajJ TAKOMY PBEHHUIO U
HE OTKa3blBaJI HUKOT1a B coBeTe. Bripouewm, ckunok Ilerpy HukTo He nenan. OH XOpOIIO MOMHUII
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TOT JIeHb, KOTJa U3-3a €ro MpocueTa KOMIaHUM MPUILIIOCH MEPEeNbIBaTh OJMH NpoekT. Torna
€My YCTPOWIN MyOJUYHBIA Pa3HOC Mepe]] KOJUIeraMu.

Co BpemeneM lletp Hayuuscs NpoOCUNTHIBATh CBOU U UY>KUE XO/bl, BEPOATHBIE OLIMOKHU. A
TJIaBHOE, JTOOBIBATh W BEpHO MOHMMAaTh MH(popMmanuioo. OH cTan MOJIb30BATHCS AaBTOPHUTETOM Y
KOJIJIET, XOTSI HEKOTOpBIE €ro M HeAoMo0nuBanu. Mo, BBICKOYKA M CaMOBIIOOJICHHBIN THIL
"Orouct - 3TO YEJIOBEK ypHBIX HAKJIOHHOCTEW, KOTOPBIH cOOOM MHTEepecyercs OoJblie, Yyem
MHOM",- OTIIyUYMBaJICS OH.

[leTpa moBbICHJIM A0 CTApIIETr0 AHAJUTHKA, HO 3TO ObUI JUIsl HETO MPAKTUYECKHU M1OTOJIOK.
OH monumain, 4yro 6e3 xopomiero npoGuiIbHOro o0pa3oBaHUs MYyTh HABEPX OYIET CIUIIKOM
JIOJITUM W M3BHIIMCTBIM, €CIIM BOOOIIIE MPUBEIET €ro K ¢(hOPMUPOBAHHOM elie B Havaie padoThI
LEIH - BO3IJIaBUTh NpeacTaBUTeNbcTBO. "Hano exars yumtbes, ayumie B CIIA, B xopomryio
1IK0JTy Ou3Heca",- pa3MBbILLUISIT OH.

C stum BorpocoM oH nomen k Apkaauto [lenny.

- 51 B Tebe He ommobcs, - CKazaja eMy FeHIAUPEKTOp. - Thl JOBOJIBHO AAJIEKO MPOJBUHYIICS.
Yero xe Tbl XO4elb?

- OtmpaBbTe MeHs Ha yueby B Ctaubopa, Tapsapa nim Memns?

- D10 Tebe 3auem?

[leTtp 0ObsCHUI, UTO XOUYET MOJY4YUTh cTeneHb MBA 1o AByXroau4Hoi mporpamme, uTo
MO3BOJIUT €My IMOJHATH CBOIO CTOMMOCTh M TPOJBUHYTHCS IO KapbepHOW JIECTHUIIE B
nanpHeleM ['eHaupexkTop Morpy3wics B pa3ayMmbs: « AMOMIIMO3HBINA Maiblif. OTHyckaTth €ro
Ha JBa roja.. Ho, B KOHIle KOHIIOB, Y HETO €CTh 3a/IaTKU XOPOILEro Juaepa, KOTOpble Halo
pa3BHUBaTh.

- OTO NpUJIIMYHBIE JE€HbIU, CKa3ajl ApKaauil BCIyX.

- 5l Bce oTpaboTaro, BepHy.

- 1 He comHEBaKOCH.

T'eHIUpPeKTOp MOCOBETOBAICS C PYKOBOACTBOM B Hpro-Mopke M pemmn ath HapHIO
BO3MOXHOCTb ITOUTH Y4UTCsA. Bce-Taku OH B 4MclIe cambIX IEpCeKTUBHBIX. K ToMy ke jonu ¢
XOpoIIel NOArOTOBKOM KOMIIaHUM ObUIM HYXHBI. Jlemenne ObU10 00y4UTh CBOUX, YEM HAaHUMATh
Koro-to ¢ pelHka. Ilerp BeiOpan Cranadopackuii yausepcurer B KanudopHuu, 1no okoHYaHUH
KOTOPOI'O JOJKEH ObLI BEPHYTbCS U OTpabOTaTh €lle MATh JIET B KOMIIAHUM HAa OrOBOPEHHOM
3apmate. «Kabana, KoHeuHO, HO Kakoil maHc, - xymain [lerp.- Hago cornamarscs».

Kak IleTp yBoIMTBHCS pemini

VYuyeba B 0JHOM U3 JIYUIIUX By30B AMEPUKH CHIJIbHO MOBIUsIa Ha MUpoBo33peHue llerpa.
On yBuzen nepea coOoii rodanbHbBI MUpP ¢ Maccoit Bo3moxHocTell. U ¢ tpana «bounra» B
MockBe CXOAMJl YBEPEHHBI B CBOMX CHJIAX MYXYHMHA C KOXaHbIM HOpTQeneM B pyKe U
IPaHINO3HBIMU TUIAHAMU B TOJIOBE.

OCTaHOBMBIIKCH Y IJaBHUX 3HAKOMBIX, OH IEPBBIM JEJIOM Moexal Ha paboTy - MOBHIATh
KOJIJIET U pa3BenaTh 00cTaHoBKY. Berpeua ¢ lllenHbiM nomkHA ObllIa COCTOATHCA Yepe3 TPU JIHSA,
u Ilerp xoren « Hell moaroroButThes. C mpusitenieM 1o paboTe OHM BCTPETWIIHCH B Kade.
Anekcannp baroH, ananutuk HeTsHOTO CcekTopa, B3sn o0exn, Iletp orpanmumics xkode c
KpyaccaHOM, YeM BBI3BAJ SBHOE HEMAOBOJIBCTBO oduimanTa. «Kaxercs, Thl OCKOpOMI €ro B
JNy4dllluX 4YyBCTBaX, - paccMmesuica Anekcannup. — JlaBail, paccka3piBaili O CBOUX HMMIIEPCKUX
TJIaHax»

- Ecniu coBcem KopoTko, s Xo4uy ocTatbes mopabotarh B Llltatax, Beigoxuyn I[lerp. —
[ITyka B TOM, 4TO, K&XKETCs, 5 Halen paboTy CBOEH MEUTHL..

U3 ero pacckasa cienopana, 4to B CtoH(DOpAe OH MOAPYXKHUICS C TPYNIONW WHKEHEPOB,
MPOrPaMMHUCTOB, MapKeToJoroB. OHM TPUIYMAH YU M MPOrpaMMy, MOMOTAroIHe OBICTPO
OMPENENATh COCTOSIHHE 370pPOBbsS YEJIOBEKA: HU3MEPUTHh MYJbC, YPOBEHb caxapa B KpOBH,
JABJICHUE U OLIEHUBAET €r0 ICHUXOJOrm4eckoe cocTossHue. COOTHOCSA 3TO C BECOM M POCTOM
YeloBeKa, BHENTHHUMH YCJIOBUSMH, TIOTO/I0OM, MporpaMma MOTJia CUTHaIN3UpOBaTh 00 yrpose
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3I0POBBIO, @ C HAKOIUICHHMEM HH(OpMaluu MpPOTHO3HPOBATH BEPOSTHOCTh WH(pApKTa WIH
uHCynbTa.  Kopoue, 3TO0 OblTa JUAarHOCTHYECKash MHHM-Ta0OpaTropus, BCTpauBaeMmasl B
cMapTQOHBI.

- [Ipencrasisienib, TaM €CTh BCE: KPYThIE pedsATa, MOTEHIMAIbHBIE HHBECTOPBI, YCIIOBUSL..
Tam HeTt TonbkO MeHs !

- A xak xe kommanus? [lled? JoroBop Hakoner?

- He 3Har0. X0o4y €ro yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee npoOku B MockBe UC4e3HYT.. ThI K€ 3HACIIb €ro XapakTep.

[lepexycuB, npusATeN HAIPABWIACE B OQHC. TaM CTOSI Ty YJbs, 3aHATOTO MEJIKOU, HO
Ba)xHOH paboroii. Ilerpy crano tocknuBo. «boxe, BoT Tansa - ona paboraer Tyt yxe 15 ner, -
noayman oH, - a Tamapa Toxe oTmaxaina JBa jaecatka. Omap — IOCIYXHJICS JO CBOETo
KaOuHeTa: HO eMy YyXe CKopo mopa Ha neHcuto. Mnu Xopa-10 cux nop aHanusupyeT pbIHKU
LIEHHBIX OyMmar,

XOT$l, KaXKeTCsl, eMY ATO JJaBHO ocTouepTesnoy. Ilerp mpuxoaun B TUXUH yXac OT TOro, YTO
€My NPEJACTOUT TYT IPOBECTU €€ MHOIO JIET, a BO3MOXHO, - U BCe ocTaBuieecs Bpems. «Kax
MHE HaJI0€IM 3TU TapakaHbM Oera-Bce CTpeMsTCs NPUNUTH K (PUHUITY MEPBBIMU, — Pa3MBbIIILISIT
OH, - a MHOTHE OeryT Tak JaBHO, YTO 3a0bLIH, KyJa U 3a4eM».

.Uepe3 HECKOIBKO THEH OH TMOCTy4ayics B kabuHeT Apkaaus. Y TOro TOCIE MOE3IKH
OBLIO XOpolIee HACTPOEHHUE.

- Ecniu yecTHO, ik BaMm 3aTeM, 4TOObI BBl MEHS OTIYCTHJIM, - Hadall 0e3 3kuBokoB Iletp. -
S xouy octathecsi mopabortats B CIIIA.

I'ennupexTop ciymian He nepedbuBas. [leTp pacckazan o cTapramne, KyJa €ro 1Mo3Bajiu, U UX
COBMECTHBIX IIJIaHAX.

— Tlonumaete, s Hamen paboTy, O KOTOpOH AaBHO MedTal. Y MEHS TOJHO HACH, s UM
Hy’keH, a oHn MHe. — [leTp HeoxxumanHo ocekcsi. Pasymeercs, Bce JeHbIM 3a 0oOydeHue 4
BepHY. BbI ke MeHs 3Haere!

[lIenn ka4HYJ TOJOBOM U MOOATPOBET.

- IIpu uem 31eck nenbru?! Mol ke ¢ TOOOH JoroBapuBaiuch.. Jlymaemb, s Ha TeOsl He
paccuuThiBas? M BcmoMHH, Kak Thl BOOOIIE TYT oka3aics? Krto Tebe man mranc?

- Koneuno, Bel. U s 3T0rO0 He 3a0yny. Ho 4 moHs1, 4TO KOHCAaNTHHI — HE Moe. JTO
CKy4Hasi paboTa, IOCTOSIHHO HY’KHO COOTBETCTBOBATh UYKUM OXHMIAHUAM. Sl HE MOry K 3TOMY
BEPHYTBCSI, XOTS U 00eIai BaM.

- Ciymai, 4to Thl BhIMeHApUBacmbes? OTpaboTail cBOe MO KOHTPAKTY M TYJISIH Ha BCE
YETBIPE CTOPOHBI!

- Tak 51 ’xe roBopro: TOJKY OT MeHsl ceiiyac He Oyner. MoTuBauuu — HOMb. S TyT 00y30ii
Oyny. Otnycrute MeHs, a? IllenH oryactu OblI cornaceH ¢ ero nfosogamu. Ho ockopbieHHoe
camoio0Me M JOCTOMHCTBO HE MO3BOJSUIM €My MONTH Ha ycTynkH. «CKOJBKO 51 eMy Imomorall,
n uro B urore? HMcmosb3oBan MeHsa, Harien! Ilpemarens!» I'eHaupekrop HuUKak HE MOr
YCIIOKOUTBCS.

Tax, naBail 0TJIO)KMM Hall pa3roBop, - npoueana oH. — I[loxymaii eme pas. Kto 3Haer, He
MOCTHIIIb JIU Thl cebe ceifuac nopory k kpaxy? Benp mpomykt moxer He mnoWtu. U Bce. Th
0aHKpOT ¢ MOJAMOYEHHON pemyTanuei, Te0s ke B MPWINYHOE MeCTO Oojblle He BO3bMYT! A
Jla’ke eclIM BCE CIOXKUTCS, He OOUIIbCA, UTO 3Ta KpUBasi IOPOXKKa TeOs HE Ty/ja BHIBEIET?

- [locnymaiite.. Takas yqaua Beimajgaer pas B xku3HH. [la, pucku Benuku. U Bce xe st Obl
nonpoOoBaj. A ecii y MEHs HeE BBITOPUT ¢ KOMITAHUEH, TO 51 K BaM BEPHYCb.

- Yro Tl MHE TYT.. paccKa3blBacilb. BepHercs oH.. J[aBail Tak: MpUXOaU 3aBTpa, OAyMan
eute pas.. U 1 nogymaro.

[letp kuBHYI U BhIIIEN U3 KabuHeta. «M-ma. Yiiaems - mioxo. He yiinems - Toxe mioxo.
OHn, KOHe4YHO, MHE HacTaBHMK. W celiuac, ecim yBOIIOCh, TO nojaseny ero.. Ho kak xe torma
cTapTan ¥ MOW MEUTBI?»
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CnTyaumo KOMMEHTHUPYIOT 3KCIIEPTHI

AJiekcanap AcMoJ10B

JIByX KITIOUYEBBIX I€pOEB MPEICTABICHHON HCTOPUM MOKHO 0003HAUYUTh KakK O1aro/eTesb-
YUUTENb U KapbEPHBIH YUEHUK. DTUMHU MO3ULUSIMU s IEPEJAl0 CBOE OTHOIIEHUE U K APKaIHIO
euny, u x Iletpy I'anbueBy. O6a urpoka, BbIHYXAECHHbBIE 3TOW CUTyallel Jenarh KaXKIbli
CBOW BBIOOp, pabOTAaOT HMCKIIOYUTEIBHO B paMKax TOW KyJbTYpbI, KOTOPYIO 5 Ha3bIBarO
KYJbTYpOH IIOJIE3HOCTH M KOTOpPAas IMPOTUBOCTOUT KyJIbType NOCTOMHCTBA. B Hel KirouyeBas
JIOTHKa B3aMMOOTHOIICHNUH, ONPEACIISIOIINX BEIOOD, - 3T0 00MeH 1Mo popMyIie «Iaib Ha Jaliby.

Kaxnpii M3 UrpokoB paccMaTpuBaeT APYroro Kak CpEICTBO - IIOJE3HBIA U1 €ro
nercTBuil uHCTpyMeHT. OHU He BUJIAT JpYr B JApPYyre 4eIOBEYECKOM JIMYHOCTH, 0Osafaromen
TEM WIA HUHBIM JOCTOMHCTBOM. B 3Toil curyauum nr000H BBIOOp — MparMaTUYHBIA H
MO3UTUBUCTCKUA OPUEHTUPOBAHHBINA, MO (OpMyJie «IIeJib ONPAaB/bIBAET CPEACTBA». 3aMETHTE,
yto ["anbplieBa GoJbIe BCETO BOJHYET TO, KAKOBBI OyIyT PUCKHU JUIsl HETO, a HE 7S (PUPMBI WK
yuurtens-Onaronaerens. s ero kapbepHOro pocra, a He )KU3HEHHOI0 MyTH Ju4HocTU. U B ATOM
cuTyauuu [anblieB B3BEIIMBAET BCE BEPOSITHbIE COOBITHS Ha Becax Kapbepbl. M THEB, HEpBbI
yuuTens-0naroaerens, KOHEYHO, TaK WM WHA4Ye BIIMSAIOT HAa IPUHATHE €ro PEIIEeHHUs - HO He KaK
€ro SMOIIMOHAIbHOE MPOSBIEHNE, a KaK OlEHKa MpU MPOrHO3€ TOro, Kakue Jjs Hero OyayT
nocneAcTsus. M B aToil cutyaruu, B OOMEHHOW JIOTMKE B KOHTEKCTE KYJIbTYphI MOJE3HOCTU
repoil, Kak MpaBUJIO, JeJaeT MPEINOYTEeHHE B MOJIb3Yy TOW (UPMBI, KOTOpas MNpeaoKuiIa
Jy4Illue yCJIOBUs peann3oBarh cedd. Eme pa3 moguepkHy, 4To KOHQUIMKT JIEKUT 3a IpeeIamMu
KyJbTYpbl JOCTOMHCTBA, U B 3TOM CMBICIE€ TOBOPUTh O JUYHOCTHOM M SK3UCTEHLIHAIBHOM
BbIOOpE TJIABHOI'O I'eposi He MPUXOAUTca. PaHO mnM mo3gHo, Korja JroAu KUBYT HE B JIOTHKE
ycrmexa M Heynadyd, a B JIorMKe repoeB CkuHHepa u KapHeru, B JOrMKe NpECTyIUICHUS U
HaKa3aHWs, OHU TEM CaMbIM pacderaoBeyrBaroTca. OHM MOTYT OBbITh y/auIMBbl Kak ON3HECMEHBI,
paHO WM NO3IAHO ONMCaHHOEe MapkecoM OAMHOYECTBO, IyLIEBHAs IyCTOTA CTaHYT I'PYCTHBIM
MOCJIEICTBUEM ITOI0OHOTO POJA MPOLIECCOB MPUHATHUS PEIIECHUH.

Cepreit ®uj10HOBHY:

JlaHHBIN KEeMC — KJIaCCUYECKUH MPUMEP ITHYECKOW AWJIEMMBI, B KOTOPOH JIF000E PEIICHHE
CBSA3aHO C OINpeAeTICHHbIMU MOCHeACTBUSAMU. Kak HU3BECTHO, y MOJOOHBIX JUJIEMM HET
MPaBWJIbHBIX WJIM HENPABUIbHBIX PEUICHUN: KaXJ0€ M3 HUX OMNpEeIeNseTcs TeM, KaKuMU
STUYECKUMHU NMPUHIUIIAMH PYKOBOJCTBYETCS YEJIOBEK.

Cyns no tekcry, Ilerp BrepBble CTalKUBaeTCA C CUTyallell kecTKoro Beidopa. J{o sToro
MOMEHTA OH TOJB30BAJICS OTKPHIBAIOIIUMUCS BO3MOXKHOCTSIMHU, HE CBSI3aHHBIMU C KaKUMH-JIHOO
MOpaJbHBIMU U3JepKKaMu. O ero cucreMe IEHHOCTeH MOXKHO CYAHMTH TOJBKO [0 TOMY, YTO OH
cuMTaji, HEOOXOAUMBIM MOMOTaTh MaTE€PH M CECTPE MOCIIe CMEPTH OTIA... BepoaTHo, mosTomy
€ro M Myd4aeTr coBecTh: xouercsa pabortarb B CIIIA Ham MHTEpecHBIM MPOEKTOM, HO Kak
HapyUIUTh JaHHble TOOOI oO0s3aTenbcTBa M He mepectaTh cebs yBaxkarb? Ilerp siBHO He
OTHOCHUTCS K KaTETOPHH JIFOJICH, )KUBYILIUX 110 IPUHIIUITY «4eM Jajbllie B Jec, TEM CBOsI pyOarika
OJIIDKE K TEeITy»

[TosToMy, Ha MOI B3IUISIA, MOPA3MBICIUB O BO3MOXHBIX MOCIEJICTBUIX HapYIICHUS
JIOTOBOPEHHOCTEW ¢ ApKaaueMm, OH JODKEH MOHSAThb, YTO TJIABHOE M3 HUX — 3TO IMOCTOSHHOE
BO3BpAIll€HHE K MBICIIA O TOM, YTO Thl MOCTYNHUJ HEMOPSAIOYHO U, CIEAOBATENIbHO, HE MOKEIb
yBaxkath caMm ce0s. [lociencTBus Takux pa3MbIIUIeHUH MOTYT ObITh pasHbIMH. OHO U3 HUX —
HEPBO3bI U 00IIHMe MPOOJIEMBI C TICUXUKOU. [Ipyroe BO3MOXKHOE MOCIECTBHE - YOeKIeHHEe ceOst
CaMOro B TOM, YTO Thl MOCTYNWJI JIOTMYHO U B JyX€ BPEMEHH, MO3TOMY 31E€Ch HE O YeM
nepexuBarhb. [1o cyTH 3TO 03HAYaeT CMEHY CUCTEMbI LIEHHOCTENH U MOXKET MPUBECTU K KPU3UCY
CaMOMJACHTUYHOCTH.

Bnpouem, 3TH 3amedaHusi OTpa)xarT MO JIMYHYKO CUCTEMY LIEHHOCTEH U ATUYECKYIO
MO3UIIMIO, KOTOPasi MOXKET OTJIMYaThCA OT MO3ULMM JApyrux drogeil. CleHapuil moBeneHus,
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KOTOpBI s Mor  Obl mpemnoxutb llerpy, cocroutr B creayiomeM. Hamo mnombITaThes
JIOTOBOPUTHCSL C ApKaJMeéM O COKpAIIEHWH CPOKa «OTPa0OTKH» 3a CYET WHTEHCU(UKAIUH
pabotbl. Heo6X0mMMO Takke MOMBITaThC M3MEHUTh HEKOTOPHIE NICHXOJOTMUECKUE YCTaHOBKH,
KOTOpBIE MPOSBISAIOTCS B OlleHKE mpodeccruonansHoi cyap0pl  komer Ilerpa. Kak korma-to
ckaszan Urops CeBepsHUH, «HE 3aBUAYH JpYyTy, €CIH Apyr Ooraue, eciu OH KpacHBEH, €CIIM OH
yMHel...», Ho He ciMIkoM yJauHash Kapbepa KOJUIETH HE JIOJKHA BCEJSATh B Bac MECCUMH3M,
€CIIU BBl CUMTAETe ce0sl 4YEIOBEKOM C BHYTPEHHHUM JIOKYCOM KOHTPOJIS, OTBEYAIOLINM 34 CBOIO
cyap0y. 3amMedy, 4TO OJTHO M3 BaYKHEHIIINX KAYECTB YCIEIIHOTO YeJIOBEKa B HALITM JTHH- YMEHHE
3aMHTEPECOBATHCA TOW pabOTOH, KOTOPYIO €My HMPHUXOAUTCS BBINONHSITH B JJAHHBIM MOMEHT,
CTIIOCOOHOCTH HAJIETSTh €€ CMBICIIOM, M30erast HIMHU3MAa U YHBIHUS.

Opna w3 crpareruii B paboTe ¢ COOCTBEHHBIMM YCTaHOBKAMM, KOTOPYKO MOYKHO
npenioxuTth [lerpy, cocTOMT B TOM, YTOOBI OLIEHUTH HE TOJBKO BO3MOKHOCTH, KOTOpbIE
OTKPBIBAIOTCS MIEpe]l HUM B CIy4ae Mepexoa B aMEepPUKaHCKYI0 BEHUYPHYIO KOMIAHHIO, HO U
PUCKH, CBSI3aHHBIE C TAaKUM NEPEXOJOM. YYEeT JTHX PHUCKOB IMOMOXKET CJAeJaTb KapTUHY
MIPOUCXOJISIIIETO «ILBETHOW», M »KepTBa, KoTopyto Ilerpy mnpuaercs mHpUHECTH BO  UMS
MOPSAIOYHOCTH, MTOKAXKETCI €My HE CTOJIb 3HAUUTEIbHOM.

Urak, a1 Ob1 pexomenmoBan Ilerpy  BBIMOJHUTH XOTS ObI YaCTUYHO 0OS3aTENHCTBA,
KOTOpBIE OH /1aJl CBOEMY HACTaBHUKY.

Hrops Canura:

VY Tlerpa ecTh MOpalibHBIE, IOpUAMYECKHE M (UHAHCOBBIE O00S3aTENbCTBA TEpPEH €ro
paboToaaTeneM, 3aKIFOYAIOIINECS B TOM, YTO MO OKOHYAHHWH y4eObl OH JOJDKEH OTpaboTaTh B
KOMITAaHUHM TIATh JieT. Y ero meda ectb mianbl Ha Ilerpa. OH paccuumThiBaeT Ha TO, 4TO
BEpHYBIIUICA Tocie y4eObl [leTp ycmiauT KOMaHIy, MOMOXKET BBIBECTH OpraHHU3allMI0 Ha
HOBBI YPOBEHbD.

B or1oii cutyamum, naxe ecnu OyAyT yperyJUpOBaHbBl HOPHIAWYECKHE W (PUHAHCOBBIC
Bompockl, yxon [lerpa HaHeceT KOJOCCAIBHBIA yIIepO KOMIAHUU U peryTalii TeHEPaTbHOTO
TUPEKTOpA.

Tem He MeHee.

[Tetp - MonO/I0H, TATAHTIMBBINA, aMOUITMO3HBIN, JHEPTUIHBIM MOJIOI0H YenoBeK. Ero mems-
pazButhe U pocT. OH yBEPEHHO IIAraeT Mo KapbepHOM JIECTHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OOUTCS PUCKOBATh. Y HEro, KaK y BCEX HOPMAJIbHBIX JIIOJICH, €CTh CHIIbHBIC M CJIa0ble CTOPOHBI,
HO OH, Kak BC€ YCICHIHbIE JIIOaM, HE (OKycHpyeTcss Ha HCHpPaBICHUU COOCTBEHHBIX
HEJIOCTaTKOB, a yMEJIO MCIOJb3yeT M pPa3BUBACT CBOM CHJIbHBIE CTOPOHBI. Ero He myraer
MBICIIb: «A YTO, €ClIi Mbl IONPOOYEM U HUYETO HE MOJYUYUTCA?», €ro MyraeT MepPCleKTHBa «HE
nonpoboBate»! Ero mpenpiaymiuii ONbIT TOBOPUT O TOM, UYTO HYKHO JBUTATbCA Jajblie, a
3HAYUT, YXOIUTb.

VX0auTh, 4TOOBI OBITH YECTHBIM IO OTHOIIECHHIO K ceOe, MM OCTaBaThCsA, YTOOBI OBITH
YECTHBIM 110 OTHOIICHHIO K paboTomaTento? Kak MHE Ka)XeTcst 3TOT BOIPOC HOCUT Aiis [ ajbiieBa
Y TIOJJOOHBIX €My JIFOJICH YUCTO IK3UCTEHIIMAINCTCKUHN, a HE MOpaIbHO-3TUYEeCKHil xapaktep. U
B 9TOM CBETE€ OTBET Ha HETO OYEBHJICH: OCTAThCA - 3HAYUT MPEAATh ceOsl.

Bonpocs! puist 06cyxneHus:
1.Pemenne kakoro Tuma JIOJKeH MpUHATH [leTp (MHTYUTHBHOE, OCHOBAaHHOE Ha CYXIACHHUSX,
paroHanbHoe)?
2.Kax noctynunu 661 Bel okakuck B oj00HOM cutyanmu?
3.Yto MoxkHO nocoBeToBath [letpy?

3apanue 4.
ITpunnun [Tapero
Cpenu cioco0OB NMPHUHATHS YIPABICHYECKUX PEIICHUH BbIIeNnseTcs «puHiun I[lapetoy.
Cytp npuHIUna, cGOpPMYJIMPOBAHHOIO MTAIbSHCKUM 3KOoHOMHCTOM Bunbdpeno Ilapero,
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3aKIII0YAeTCs B TOM, YTO BHYTPU JAHHOM KaKOH-TMOO TPyIIIbl MIIM MHOXKECTBA TPYIIIT OT/EIbHBIC
Manble e€ 4acTh OOHapYXHMBAIOT HAMHOTO OOJIBIIYIO 3HAYUMOCTB, YEM 3TO COOTBETCTBYET HX
ylenpHOMY Becy B rpymnne. Hampumep:

- 20% xmmenToB (ToBapoB) maroT 80% o6opoTa WM MpruObLIH;
80% xnuentoB (ToBapoB) npuHocAT 20% o0opoTa wiH npudkLUIN;
20% ommbox o0ycnoBimuBaT 80% MOTEPH;
80% ommbok 00ycnoBnuBaroT 20% moTepsb;

- 20% ucxoIHbIX MPOAYKTOB onpeaessitoT 80% CTOMMOCTH TOTOBOTO H3/ICIIHS;

- 80% ucxomHbIX TPOAYKTOB onpenessitoT 20% ctoumocT roToBoro uznenus. [loatomy B
cBsA3M ¢ npuHuunom Ilapero ormeuator coorBerctBue «80:20». B

mporiecce paboThl MeHeKepa 3a iepBbie 20% pacxoayemoro Bpemenu jgocturaercs 40%

80% pesynbTaToB, octanbHbie 80% 3aTpaueHHOTO BpeMenu npuHocsat 20% oobiiero urora.
CrnenoBaTenbHO, MEHEIDKEPY HE IeJIeco00pa3HO OpaThCs CHayala 3a camble JIETKUE Jena.
HeoOxoaumo npucTymnaTth K peleHuIo BOIPOCOB, CO00Pa3ysCh C UX 3HAYCHHEM.

Bompocsr:

1. Kakyro npakTuyecKkyro nojb3y MOKHO U3BJI€Yb U3 3HaHus npuHuuna [lapero?

2. Bo Bcex am ciaydasx IeHCTBYeT 3TOT HPUHITATI?

3. Kakme emé BBIBOABI JUISI TPAKTHUECKOW PAOOTHI POCCHUHCKOTO MEHEKepa MOXKHO
cAenathb, UCIoiab3ys npuHiun [lapeto? O00CHYHTEe CBOM MPEATTOKEHUS.

4. Tlpueaute mpumepsl AeiicTBus 3akoHa [lapeTo n3 Balero JMYHOro OMbITa

3ananmue 5.

[Ipomuarnoctupyiite 00y MpodIeMy, C KOTOPOH BBl CTOJIKHYJIHUCH Yepe3 MpPHU3MY
TUNUYHBIX Tperpaj (TeXHUYECKUEe OIIMOKH, BHEIIHHWE (AKTOPbl M IICUXOJOTHYECKHE
MPENSATCTBHSA) Ha MyTH 3PHEKTUBHOTO TJIAHUPOBAHUS BPEMEHHU

3axanue 6.
[TocTpoliTe HMHTEIUIGKT KapTy ToJydeHHs oOpa3oBaHuss B wuHctuTyTe. OOpasen
MIPUIIAraeTcs.

N\ \ geTcTBNe
g‘ fpensiayLan
% Mhau Mporpam TGt
v

K10

3aganmue 7

Tect Nel IlepcoHanpHast KOMIIETEHTHOCTh BO BPEMEHU

Bamemy BHHMMaHMIO THpeayiaraeTcsi TECT, MO3BOJISIOIIMI OLEHUTh CHOPMHUPOBAHHOCTH Y Bac
OCHOBHBIX HaBBIKOB YIPaBJICHUsS] BPEMEHEM M Ballly KOMIETEHTHOCTb BO BpeMeHHU B 1ienoM. Ha kaxpiit
13 BOIIPOCOB MOKHO JIaTh OJIMH U3 TPEX BO3MOXKHBIX O0TBETOB: «a», «MHorna», «Hery.

Bonpocui:

1. B moboii pabote s crapaiock WMeThb 3amac (pe3epB) BPEMEHH, BBLICIAI0 CBOETO poja
«HETIPUKOCHOBEHHOE BPEMs» HA BCAKMH CITydai.

2. 5l 4eTko 3Ha CBOM JONTOCPOYHBIE IENIM, IMOCTOSHHO JAEPXKY MX B yME€ M INEpUOIUYECKU
00/1yMBIBatO crIOCOOBI MX JOCTUKEHHUSI.
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3. 4 perynsipHO MCIOJNB3YIO JCIECTUPOBAHUE, MOpYyYas APYTUM JIFOASIM BBITOJHCHHE BaKHBIX IS
MeEHS 3ajay.

4. 51 noapoOHO TIAHMPYIO IIATH, STAIbl JOCTIKEHUS CBOUX LIEIICH.

5. S1 moHuMaro, 4TO OOIICHHE C JPY3bsAIMH B pabouee BpeMs — IOMEXa, U CTaparoch u30erarhb
TaKUX CUTYyalui.

6. 51 yBaxkaro 1 1IeHI0 COOCTBEHHOE BPEMsI U CTaparoCh JJOOUTHCS YBOKEHUS K CBOEMY BPEMEHH U OT
JPYrUX JIIOJIEH.

7. J1Jid IUTaHUPOBaHUS CBOETO BPEMEHH 51 HCITOJIB3YIO 3aITUCH.

8. Kaxnaplit pabouuii JIeHb s HaYMHAKD C ONPEACICHHS TOr0, YTO HYXKHO CcJeliaTh B IIEPBYIO
ouepepb.

9. B cBoux jenax s CTpOro MpHUASPKUBAIOCH YCTAaHOBJICHHBIX MHOFO YK€ CPOKOB.

10 A xopomio 3HaW COOCTBEHHBIE OMOPUTMBI U IJIAHUPYIO CBOM Jiella C YYeTOM CBOHUX
«BHYTPEHHHUX 4acCOBY.

11. 51 ymero u ctaparoch KOPOTKO TOBOPHTS 110 TeNe(OHY.

12. 51 1OBONBPHO HACTOWYMBEIM YENOBEK M OOBIYHO, HECMOTPS HA TOMEXH W OTBIICUYCHHSI,
MPOJIOKAI0 PadoTaTh 110 TUIAHY.

13. Tlepen Havanom 1000 pabOTHI 5 TIIATENHFHO 00YMBIBAIO €€, INTAHUPYIO, YTO MHE MOYKET

HOHaZIO6I/ITBC$[, CPOKH U OTallbl pa6OTBI u T. II.

14. 51 ymero TOBOPUTH «HET» HEOXKHUIAHHBIM JeJIaM U JIFOISIM.

15. B xonrie pabodero mHS 51 aHATM3UPYIO BCE, YTO MPOU3ONLIO, 00IyMBIBAaI0, YTO MHE MEIIANIO0, a
YTO IMOMOraJjio BOBPEMs BBIIIOJIHUTH pa60Ty.

16. PyTunHbIe fei1a s CTaparoch JAejaTh KPYIMHBIMHU OJI0KaMu, ObICTPO, CIIOBHO «ITOTOKOM).

17. A perynapHo paboTar0 ¢ oOpraHai3epoM, 3alHMCHOW KHHXKOW M T. I, CPEACTBaMH,
IIOMOraromyMu MHE JIYUIIC YIIPABJIATE CBOUM BPEMCHEM.

18. 4 ymeto Opathces 3a 1100y paboTy OBICTPO U PEUIMTEIBHO, 0€3 JIUIIHEH «PACKAUKNY).

19. JJaxxe ciydaifHble MOTEpPH BPEeMEHH (BPOJIE CTOSIHHS B OYEpPEIH) 51 CTAPAIOCh HCIIONH30BATh C
M0JIb3011.

20. S cumrTao, YTO OTABIX — OTO CMEHA [ESITEIHHOCTH, €ro TakXKe HaJao IUIAHHPOBAaTh U
MIPOYMBIBATh.

21. MHe JIeTKO TIONPOCHTH MOMOIIN y APYTHUX JIFOJACH, B OCOOCHHOCTH, €CIIM 3TO TOMOXKET MHE
JTydIIle paclpeneNnuTh U CINITAHUPOBATh MOE BpeMsI.

22. OOBIYHO 1 JIETKO MMOHWMAal0, KaKhe U3 MOWX JIeN SIBIITIOTCS HanOoJiee BaKHBIMHU, I UX HY)KHO
BBITIOJTHUTH B TIEPBYIO OUEPEb.

23. 5l mmero JeTKkoe MpeCcTaBIeHne O CBOeH OyayIiei Kapbepe.

24. 5] paHee yxe HHTEPECOBAJICS Pa3TUIHBIMI CHCTEMAMH U METOAAMH YIIPABJICHUSI BPEMEHEM.

25.Y MeHs ecTh cOOCTBEHHAs CHCTEMa YIIPABJICHHS TNYHBIM BPEMEHEM.

O06paboTKa pe3ynbpTaToB TECTa:

1 3a kaoscovui omeem «/lay 6vl nonyuaeme 2 oanna, 3a omeem «Huozoay — 1 6ann, 3a omeem
«Hem» — 0 6annos.

2 Cnoxcume (npocymmupytime) HOJIyUeHHbIE 8AMU 3 KAHCObLU 80NPOC DAL

3 Ecmwu eaw pezyiomam om 40 0o 50 6anios — 6vl uMmeeme BbICOKYIO TUYHOCHYIO
KOMNEmeHmHOCMb 8 YRPAGIEHUU BPEMEHEM.

Ecnu saw pesynomam om 29 0o 39 bannos — y eac cpedHsas (HOpmMaibHAs) KOMNEMEHMHOCHb 8
YIpasieHuu epemMeHeMm.

Ecnu 6aw pezynomam om 18 0o 28 bannos — HU3KAaA KOMNEMEHMHOCHb 8 YAPAGICHUU 8PEMEHEM.

Pesynomam menvwe 17 6annos yxasvieaem Ha mo, 4mo bl HEOOCMAMOUYHO KOMNEMEHMHbl 8
ynpasnenuu coocmeenuvim epemenem. Ckopee 6cezo, bl HENPOOYKMUGHO mepseme OpacoyeHHble
MUHYMBL U 4ACbL CEOEU JHCUSHU, UL UX PA3BOPOBBIBAION OKPYICAIOUUE.

Tect Ne2 Opranu30BaHHBIN JH BBl YEIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIOJEH Bcerga INpeBbILAN, NpeBbIIaeT W OyJdeT NpeBbIIATH
npemtoxkeane. OpraHu30BaHHOTO YeIOBEKa OTJIMYAET ONpeAeeHHas cucTeMa paboThl, TEXHUKA JIMYHOTO
TpyJa, YBaXXCHHME BpPEMEHM W TOHKOE IIOHMMaHHE 3aKkoHa ero »KkoHoMuu. Ilo cpaBHeHHMIO C
HEOPraHW30BaHHBIMH OH JelaeT B 3 pasza Ooiblie, mpoxuBas Kak Obl 3 ku3HH. OpraHu30BaHHBIHA
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YEJIOBEK YMEET YIPAaBIATh U BPEMEHEM, U JieidaMu. Ero cTuiib paboThl, pe3ysIbTaThl TPYIa MOKa3bIBAIOT,
YTO OpraHU3allMs B pyKax 4yeJOBEeKa - OrPOMHAs CUJIa.

[Ipeanaraemplii TECT CIY>KUT HE TOJIBKO CPEJCTBOM MPOBEPKHU JIMYHOW OPraHU30BAHHOCTH, HO U
CPEICTBOM, KOTOPOE€ MOXET MOOYIUTh K TIOCTH)KCHUIO CEKPETOB CaMOOpPTaHM3allMd, BBIPAOOTKE
OpUTHHATBHBIX HABBIKOB U MPUBLIYECK.

Kak monp3oBarbesi Tecrom? [locie mpouTeHHs Ka)KJIOro BOIPOCA HY)KHO BBIOpATh TOJIBKO OJHH
BapUaHT OTBETA. 3aTeM IO KJII0UY, KOTOPHIN MOMEIIEH B KOHIE TeCTa, HAHAUTE KOJTUICCTBEHHBIC OIEHKH
BBIOpAHHBIX BAMHU BapHaHTOB OTBETOB. Jlajiee CIOKUTE BCE OLICHKH M TOJYUYCHHYIO CYMMY COOTHECHTE C
OIICHKaMU PE3yJIbTaTOB, KOTOPKIC BBl HAMETE MOCIE KIIt04Ya K TECTY.

1. HUMEIOTCA JIM VY BAC TJIABHBIE, OCHOBHBIE IIEJIM B XXW3HU, K
JOCTUXXEHUNIO KOTOPBIX Bbl CTPEMUTECH?

A.Y MeHS eCTh TaKue IeIIH.

b. Pa3Be HyXHO UMETh Kakue-To 1enu? Beap )KU3Hb Tak U3MEHUIHNBA.

B. YV mens ecTb r1aBHBIE OCin, U 1 IMMOJYUHAIO XU3Hb UX JOCTHUXKCHUIO.

T. HGJII/I Y MEH: €CTh, HO MO ) XKU3Hb, ACATCIILHOCTb HE CHOCOGCTBYIOT UX JOCTHXKCHUIO.

2. COCTABJISIETE JI1 BbI IIJIAH PABOTHI, EJI HA HEJIEJIFO, IEHD, UCITOJIB3Y S AJIS
OTOIr'o EXXEJHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory ckazath HH «Ja», HU «HET», TaK KaK HaMe4aro TJaBHEIC JIela B TOJIOBE, a IUTaH Ha
TEKYIUH JAeHb - B FOJIOBE WJIM Ha JINCTKE OyMmaru.

I'. TIpoGoBa COCTaBATH IJIAH, WCIONB3YS ISl 3TOTO €XKETHEBHUK, HO MOTOM IOHSJ, YTO 3TO
HHUYETo He JaeT.

J. CocTaBisTh MIIaH - 3TO JIHIIB UTPA TS B3POCIBIX JIIOJEH B OPraHN30BaHHOCTb.

3. OTYUTBIBAETE JIN BbI CEBA 3A HEBBIIIOJIHEHME HAMEUEHHOI'O 3A HEJIEJIIO,
3A JIEHB?

A. OTUnTHIBaIO B TEX CIIyYasx, KOT/Ia BUKY CBOIO BUHY, JIEHb WM HEITOBOPOTINBOCTD.

b. OtuntbIBato, HECMOTPS HA Ha KaKue CyObEeKTUBHBIE WIH OOBEKTUBHBIC TTPUUINHEI.

B. Ceityac 1 Tak Bce pyTaroT IpYT APYTa, 3a4eM Ke €Ie OTYUTHIBATH CAaMOTO ce0s1?

I'. IlpunepxuBaroCh TAKOTO MPUHIIHIIA: YTO YAAJIOCh CIENATh CETOAHS -XOPOIIIo, & YTO HE yAAI0Ch
- BBITIOJTHIO, MOXeET OBITh, B IPYTO# pas.

4. KAK Bbl BEJIETE CBOIO 3AIIMCHYIO KHUXKY C HOMEPAMU TEJIE@GOHOB
JIEJIOBBIX JIFOJEM, 3HAKOMBIX, POJICTBEHHUKOB, ITPUATEJIEM U T. J1.?2

A. S - X035iMH CBOEH KHIDKKH; KaK X049y, TaK M Bely 3amucH TelaeoHOB, Gpammiiii, nMeH. Ecim
MoHaIo0nTCs Yeii-To TenedoH, TO 00sS3aTeNbHO HAlIY ero.

b. Yacto MeHst0 3amrcHbIe KHIDKKH C 3aITUCSMH Tele()OHOB, TaK KaK HEIIaJHO UX SKCIUTYaTHPYIO.
[Ipu mepemnucke TeneoOHOB CTaparoCh BCe CAETATh MO «HAYKE», OJHAKO MPU JAIbHEHIIIEM IT0JIh30BaHNUH,
MTOTIOJTHEHUH 3aIicell BHOBh COMBAaOCh Ha MPOU3BOJIBHYIO 3aITUCh.

B. 3ammcu TenedonoB, paMuimii, IMEH Bedy MOYEPKOM «HACTpOCHHs». CUNTAI0 BaKHBIM, YTOOBI
ObLT 3amvicaH HoMep TenedoHa, GpaMuiTus, UM, OTIECTBO, a HAa KaKOH CTpaHUIIE 3alMCaHO, MPSMO HIH
KpPHUBO - HE IMEET 0CO00TO 3HAYCHHS.

I'. Ucnonb3yto OOMIETIPUHATYIO CHCTEMY: B COOTBETCTBHHU C aj(aBUTOM 3allMCHIBaI0 (paMIiwio,
WMs, OTYECTBO, HOMep TelehoHa, ecIT HYKHO, TO B JOTIOJHUTEIbHbIE CBeleHus (aapec, MeCTO paboThI,
JIOJKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIWU, KOTOPBIMU HEYACTO IIOJIb3YETECH.
KAKOBbBI BAIIU IMTPUHIHAIIBI UX MECTOPACIIOJIOXKEHWA?

A. Kaxxnas Bemp JeKHUT TaM, TJIe € XoueTcs.

b. [IpunepxnuBaroch MPUHITUITA: KOKIOW BEIIN - CBOE MECTO.

B. Ilepnomuveckn HaBOXY MOPSIOK B PACIONIOKEHUH BeEIleH, MpeAMeToB. 3aTeM Kiaay MX Kya
MIPUAETCS, YTOOBI HE 3arpyaTh TOJIOBY MecTopacmnoiokenneM. CITyCTs KaKoe-TO BpeMsl OISATh HaBEAy
MOPSAOK U T. [I.

I'. Cuaurato, 4TO JaHHKIM BONPOC HE UMEET HUKAKOTO OTHOIICHHS K CAMOOPTaHU3 allHy.

6. MOXETE JI1 BbI 110 UICTEYEHMU OHA CKA3ATD, 'IE, CKOJIbBKO U T10 KAKUM
[NPUYMHAM BAM ITPUIIJIOCH HAITPACHO ITOTEPATH BPEMA?
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A. Mory cka3arb 0 TOTEPSIHHOM BPEMEHU.

B. Mory cka3arhk TOJIBKO O MECTe, TJie ObLJIO HAIIPACHO MOTEPSHO BPEMs.

B. Eciu 661 moTepsiHHOE BpeMsi 00palianoch B JCHBIH, TOTAA OBl 51 CAUTAI €ro.

I'. Beerna XopoIo mpencTaBlisiio, e, CKOJIbKO U MoueMy ObLIO TOTEPSIHO BPEMS U M3BICKHUBAIO
MIPUEMBI COKPAIIICHUS €r0 TOTEPh B TEX K€ CAMBIX MECTAX WM CUTYaIUsX.

7. KAKOBBI BAILIU JIEMCTBUS, KOT'JA HA COBEILIAHUM, COBPAHUU HAUYMHAETCS
«TEPEJIMBAHUE U3 ITYCTOI'O B ITOPOXXHEE»?

A. Ilpeiararo oOpaTUTh BHUMaHUE HA CYIIIECTBO BOIPOCA.

b. JIroboe coBemanue win coOpaHue MPEICTaBIIeT COOON COUETaHHE KaK MOJHOT'0, TaK U MyCTOTO.
Korga uamer mosioca moigHOTO, TO HEMHOTO YTOMIISCIIHCS W JJSL Pa3psiAKH... XKICHIb IycToe. B Takom
Yepe0BaHUU M MTPOXOJIAT COBEIIAHUS MM coOpanus. M Hu4ero TyT He Mmoaenaelib.

B. [Torpyxatoch B «HECOBITHEY.

I'. HaunHaro 3aHIMAaThCS TEMH JIeTIaMU, KOTOPBIE B3sUT ¢ OO0 B pacueTe Ha «IIEPEITUBAHIC.

. Tuxo u HE3aMETHO ITOCTAPAKOCh YHTH.

8. [IPEAITOJIOXMM, YTO BAM IIPEACTOUT BBICTYIIUTH C JOKJIAJAOM. BYIETE JI
Bbl VJEJATH BHUMAHUE HE TOJIBKO COJEPXXAHUIO JOKJIALA, HO U EI'O
MMPOAOJDKUTEJIBHOCTHU, A TAKXKE BAPUAHTAM JIOKJIAZTA?

A. byay ymemiarb camoe Cepbhe3HOC BHHMAaHHWE COJEpKaHWIO Jokmanga. Jlymaro, d9to
MIPOJIOJDKUTEIHFHOCTD €TI0 HY)KHO OIPENeIsATh JIMITb TpUOIH3uTenbHO. Eciu mokian OymeT HHTEpeCHEIM,
TO BCEr/a JAaayT BPeMsi, YTOOBI €ro 3aKOHYHUTh.

b. Yaensto B paBHO# CTENEHW BHUMAHUE COJIEPKAHUIO U TTPOJIOJKUTENBHOCTH JIOKIIA/Ia, a TaKXKe
€ro BapruaHTaM B 3aBHCHMOCTH OT BPEMECHH.

9. CTAPAETECH JIM1 Bbl UCIIOJIb3OBATHh BYKBAJIbBHO KAXIAYIO MUHYTY JUUIA
BBITOJIHEHUA 3AJIYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCET/a MOIyYaeTCsl B CHITY JINYHBIX MMPUYMH (YIIAJA0K CHJI, HACTPOCHHUS

T 1)

b. He crpemifoch K 3TOMy, Tak Kak CYHTAI0, YTO HE HY)XHO OBITh MEJNOYHHIM B OTHOIICHUU
BpEMEHH.

B. 3auem CTPEMHUTHCH, eci BpeMs BCE paBHO HE 0OroHMIITE?

I'. Crapatoch 1 IbITaOCh, HECMOTPS HU Ha 4TO.

10. KAKYIO CUCTEMY ®UKCAILIMM TIOPYUEHUI, 3ACEJJAHMI W IIPOCHB BBI
UCIIOJIB3YETE?

A. 3amucelBalo B CBOEM  €XKCIHEBHHMKE, 4YTO BBIIOJHUTE H K KakOMy CpOKY.
b. Owukcammio  Hambomee  BaXHBIX  MOPYYeHWH, TPOchO,  3aJaHWii TMPOU3BOXKY B CBOEM
©)XEAHEBHUKE, MEJIOYb MBITAIOCh 3alIOMHUTh. Ecii 0 Hell 3a0bIBat0, TO HE CYMTAIO 3TO HEIOCTATKOM.

B. Crapatoch 3a110MHUTH OPYYEHUS, 3aJaHUS U IIPOCHOBI, TAK KaK 3TO TPEHUPYyeT naMaTh. OJHaKO
JOJDKEH MPU3HATHCS, YTO NaMSITh 4acTO IIOABOAUT MEHSL.

I'. IlpupepxuBarock NpUHOMIIA «OOPAaTHOM HaMATH»: IMYCTh IOMHHUT O 3aJaHMSIX M HOPYYEHHSX
TOT, KTO WX naer. Ecim mopydeHue HykHOe, 0 HeM He 3a0yayT M BBI3OBYT MEHs Ul CPOYHOTO
HCIOJIHEHHUSL.

11.KAKAA ¥ BAC TOYHOCTD ITPU AEJIOBBIX BCTPEUAX, ITPUXOLAE HA COBPAHUNA,
COBELLIAHUA, 3ACEJAHIA?

A. IIpuxoxy panpuie Ha 5 - 7 MUH.

b. Ilpuxoxy BoBpems, T. €. K Hauairy coOpaHusi, COBELIAHUS UIIH 3aCeIaHMS.

B. Kak npaBuiio, ona3apiBao 1o pa3InuHbIM IPUUMHAM.

I'. Becerna omasmeiBaro, XOTS TBITAIOCH MPHUATH pasbiie win BoBpeMms. [I. Ecimm  O6v1  Obuto
W3JaHO Hay4HoO-TomyJsipHoe wu3nanue «Kak He omaszfgsiBaTh», s, BEPOSTHO, Haydwics Obl He
OTIa3/IbIBATb.

12. KAKOE 3HAYEHHME BbI IIPUJAETE CBOEBPEMEHHOCTU BbBIIIOJIHEHUA
3AJIAHMS, [IOPYYEHUM, ITIPOCHB?

A. CuuTtaro, 4TO0 CBOEBPEMEHHOCTh BBIMIOIHEHHUS - 3TO OJWH M3 BAXXHEMIIMX MOKAa3aTelleld MOETro
yMeHus1 paboTaTh, CBOEro pojaa TpuyMd opraHu3oBaHHOCTH. OJHAKO MHE BCErAa KOe-uTo He yJaeTcs
BBITIOJTHUTH BOBPEMSI.

b. CBoEBpeMEHHOCTD BBINMOIHEHUS - 3TO 3BEPb, KOTOPBIH MOXKET YKYCHTh UMEHHO B Ty MHUHYTY,
KOTI'Zla 33J]aH1€ BBINOJIHEHO. Jlydille HEMHOTO 3aTSHYTh BBIITOJHEHUE 3aJaHMSL.
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B. HpeHHO‘II/ITaIO MMOMCHBIIIC PpaCCyXJaTb O CBOCBPECMCHHOCTHU, a BBIIOJHATL 3aJaHUd U

MIOPY4EHUS B CPOK.

I'. CBoeBpeMEHHO BBINOJHATH 33JaHME WM MOPYYEHHE - 3TO BEPHBIM IIaHC IMOJYyYUTh HOBOE.
HcnonHnTensHOCTD Beeraa cB0eoOpa3HO HaKa3bIBACTCA.
13. IIPEANIOJIOXKUM, BBl OBEILIAJIM YTO-TO CHAEJIATH WUJIM B YEM-TO IIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOATEJILCTBA U3MEHMIIMCh TAKHMM OBPA30OM, UYTO
BBIIIOJIHUTE OBEIHAHHOE JOBOJIBHO 3ATPYJHUTEJIBHO. KAK Bbl BYAETE CEBA

BECTH?

A. Coo0rry yenoBeky 00 M3MEHEHUH 00CTOSATENBCTB M O HEBO3MOXKHOCTH BBIIOJTHUTE OOCHIaHHOE.

b. Ilocraparochk cka3aTh YeJIOBEKY, YTO OOCTOSTEIhCTBA M3MCHWJIMCh U BBITOJIHEHUE OOCHIaHHS
3aTpyAHUTENbHO. OIHOBPEMEHHO CKaXYy, UTO HE HYKHO TEPSTh HaIeX Iy Ha OOCIaHHOE.

B. byny craparbcsa BRIMONHUTE oOeniaHHOoe. Eciu BBIMONHIO - XOPOIIO, HE BBIMOJHIO - TOXE HE
0e/1a, Tak Kak s JIOBOJIBHO PE/IKO HE CIIEPKUBAIO CBOUX OOCIAHUH.

I'. Huuero He Oyny cooOmiaTh yenoBeky. BeImonHio o0enanHoe BO YTOObI TO HH CTAJIO.

KJIFOY K TECTY «Opranu3oBaHHBIH JH BBl 4ETOBEK?»:

Howmep Bonpoca BapuaHTsl OTBETOB 1 UX OIIEHKA B Oaiiax

b B r pil|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VYJIbTATOB «Oprann30BaHHBIH JIA BBl YETIOBEK?:

Habpaunas
cymma 6aniog

Ymo o3nauaem nabpaunnas cymma 6ann0e

72..78

Brb1 - opranuzoBaHHBIN YenoBeK. EMWHCTBEHHOE, YTO MOXKHO BaM|
[TOCOBETOBAaTh: HE OCTAHABIMBAWTeCh Ha JOCTUTHYTOM  YPOBHE
OpraHU30BaHHOCTH, pa3BUBaiiTe ee u aanbiie. [lycTh BaM He KaKeTCs, 4TO
Bol fgocturid npeaena! OpraHuzauus, B OTJIMYME OT HPUPOIBI, AT
HanOoIbIINH YPPEKT TOMY, KTO CUMTAET €€ PECYpChl HEUCUEPITAEMbIMH.

63..71

Bbl cumraere OpraHu3aluo HEOTHEMJIEMOIl YacCThIO CBOETO «SD».
OTO Aa€T BaM HCCOMHCHHOC TMPCUMYHICCTBO IEpea TEMHU JIIOJAbMHU,
[KOTOPBIC TMPU3BIBAIOT OpraHu3aliuio «I0A PYXKbE» B Cliydac KpaleefI
HCO6X0):[I/IMOCTI/I. Bam CJICAYCT BHUMATCIIBHCC TNPUCMOTPETHCA K
CaMOOpIraHru3aliy, YJIYyUIIUTh €C.
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Bam o0pa3 xu3HU, Ballle OKPYKEHUE HAy4YHIU Bac ObITh KOE B UEM
OpraHu3oBaHHbIM. OpraHu30BaHHOCTb TO IIOSABJSIETCA B BallUX|
NEUCTBUAX, TO KCY€3aeT. OJTO IPU3HAK OTCYTCTBUS YETKOH CHCTEMBI
camoopranuszanuu. He HyXHO OymaTb, 4TO OpPraHU3OBAHHOCTb - 3TO
cTuxus, ynada. CylecTBYIOT IIpaBUiIa, HA OCHOBE KOTOPBIX CTPOMTCS]
62 U HIbKe cucreMa caMmoopranuszauud. IlocrapaiiTech IIPOaHAIU3UPOBATH CBOU
NeliCTBUS, PAacXoAbl CBOCTO BPEMEHM, TEXHHMKY JUYHOW pabOTHI, U BBHI
YBUAUTE TO, O UCM M HE MMOAO3PEBACTC B HACTOAILICC BpEMH. YTto0kBI cTaTh
OpPraHW30BAHHBIM YEIOBEKOM, HYKHO HPEOA0JIeTh ceds, UMETh BOJIO U
[YTIOPCTBO.

3aganue 8

[IpocmoTp punsma o TalimM-MeHEKMHTY.

Bonpocsl 17151 00cyskaeHus:

1. [TepeuncnuTi OCHOBHBIE COCTOBIISIONINE TaliM-MEHEKMEHTA

2. B kakux cimydasx cieayer roBoputh «Her»

3. Kak MOXHO pacdyuTaTh CTOMMOCTBH CBOETro BpeMeHu? [t yero Hy)kHa 3Ta BeJTMIHHA.

9.2. MeroanuecKkue peKOMEHAAIUH 110 NOAr0TOBKE MUCbMEHHBIX padoT (Y4eOHbIM IJIAHOM
He NMpeAyCMOTPEHO)

Pedepatsl BEINOTHSAIOTCS CTYJEHTAMH B KaueCTBE OTPAOOTKHU MPOMYIEHHBIX 3aHATHI

Tembl pedeparoB nmo gucuunanHe «MeHeIKMEHT

1. [IIxona HayYHOTO YHPABJIECHHUS: BUAHBIC TIPEICTABUTEIN, OCHOBHBIE TPY/Ibl, KIIIOYEBEIC
uzeu, BKiIaa B GopMUpOBaHKE U pa3BUTHE MPOPECCHOHATHPHOTO MEHEPKMEHTA.

2. AIMHMHUCTpaTHBHAS IIKOJIA YIPABJICHUS: BHUHBIC NPEACTABUTENN, OCHOBHBIC TPYIBI,
KJIFOUEBBIC HJICH, BKJIAA B (POPMUPOBAHUE U PAa3BUTHE MPO(ECCHOHATBHOTO MEHEKMEHTA.

3. Illkoma dYenoOBEYECKMX OTHOWICHWH (HEOKJIACCHUIM3M): BHIHBIC IPEICTABUTEINH,
OCHOBHBIE TpPYJIbl, KJIIOUEBBIC WIEH, BKIaJ B (opMHpOBaHHE M pa3BUTHE MPO(ECCHOHATHHOTO
MEHEKMEHTA.

4. 11Ikonbl TOBEIEHYECKUX HAyK (COIMANBHBIX CHUCTEM): BHUJAHBIC IPEICTABUTEIH,
OCHOBHBIE TpPY/Ibl, KJIIOUEBBIC WJEH, BKIAJ B (opMHpOBaHHE M pa3BUTHE MPO(ECCHOHATHHOTO
MEHEKMEHTA.

5. Illkona KOMMYECTBEHHBIX METOAOB: BHIHBIC IPEACTABUTEIH, OCHOBHBIC TPY/IH,
KJIFOUEBBIC HJICH, BKJIJ B (POPMUPOBAHUE U Pa3BUTHE MPOGECCHOHATBHOIO MEHEDKMEHTA.

6. HoBble KoHIENmMM ympaBleHHS B MEKIYHAPOJIHOM MEHEIKMEHTE: BceoOIee
ynpaBinenne kadectBom (Total Quality Management), ynpasnenue 3uanusmu (Knowledge
Management), kmmentoopueHtupoBanubiii Menemkment (Client Relationship Management),
cbanancupoBaHHas cuctema nokasareneii (Balanced Scorecard), ynpasnenue 3¢ peKTHBHOCTBIO
(Business Performance Management), ympasienne ctoumoctbio kommanuu (Value-Based
Management) u ap. Ix xapakreprcTika. BbI30BBI COBPEMEHHOMY MHUDY.

7. Yupasnenueckass Mpiciab Poccun XX B. OcobeHHOCTH (DOPMUPOBAHMS U PA3BUTHS —
JIBMDKEHUE 3a HayyHYI0 opranuzaiuio Tpyaa (1920-30-e rr.).

8. Ympasnenueckas Mpiciab Poccun XX B. CoBepIIeHCTBOBaHUE CUCTEMBI INITAHUPOBAHUS
U yIIpaBlieHUs HapoaAHBIM Xo3sicTBOM (1960-1980-¢ rT.).

9. Vmpasnenueckass mbiciab Poccunm XX—-XXI Bp. Ilepexox Ha mnpodeccuoHanmbHbIN
MEHEPKMEHT B yCIOBHSIX PhIHOUHOM skoHOMHKH (1990-2010-¢ rT.)

10. Opranuzanusi: NOHSATHE, OCHOBHBIE 3aKOHBI, BU/IBL.
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11. Crparerndyeckoe BHJEHHUE M MUCCHUS OpPraHU3allMU: Ha3HAYCHHE, Kiaccudukams,
0co0eHHOCTH (POPMUPOBAHUSL.

12. llenn ynpaBieHus: Kiaccuukanus, TpeboBaHus K paspaborke, (HopMel
yCTaHOBIIeHHSI, yripasienue o ueism (MBO).

13. JXXu3HEHHBIN UK OpraHu3amnuy: NoHsTHe, KoHenuun A. Amuseca u JI. I'pelinepa,
UX COoZepKaHHUEe, CPABHUTENbHAS XapaKTEPUCTUKA CTaUi Pa3BUTHUSI COBPEMEHHBIX KOMITAHUM.

14. Opranuzauus kKak cucreMa. BHyTpeHHss W BHeWHSsA cpega. XapaKTepUCTHUKa
OpraHM3allMi Kak CHUCTEMbl: pa3JelieHue TpyAa U CHeUuanu3alus, CBSI3U M MEXaHU3MbI
KOOpJMHAILIMH, CTENIEHb LIEHTPAJIN3allu1, OPTaHU3ALIMOHHBIE TPAHUIIBL.

15. XapakrepucTuka opraHu3alUy KaK CUCTEMbI: pa3JelieHue TpyAa U Clieluanu3arys,
CBA3M U MEXaHM3Mbl KOOPJUHAIINU, CTETIEHb LEHTPaIN3alui, OpraHu3allMOHHbIE TPaHUIIbI.

16. Cpenpr opranumzanuu. OcoOEHHOCTH €€ aJanTalud K BHYTPEHHHM M BHEIIHUM
W3MEHEHUSIM.

17. ®yHKIMS MIaHUPOBAHUS U €€ MECTO B COBPEMEHHOH YIIPaBIEHUYECKOM MPaKTUKE.

18. ®DyHKIMS MIAHUPOBAHUS U €€ MECTO B MOCH JINYHOM JKU3HU.

19. ®yHKIMA MPOrHO3UPOBAHKS U €€ MECTO B COBPEMEHHOMN YIIPaBIEHUECKOW MPAKTUKE.

20. OyHKIUs MPOTHO3UPOBAHUS U €€ MECTO B MOCH JINYHOM JKU3HHU.

21. OyHKIUs OpraHU3AIMH U €€ MECTO B COBPEMEHHOH YIPaBICHYECKOH MMPaKTHKE.

22. OyHKIUS OPraHU3aINH U €€ MECTO B MOEH JTMIHOW KHI3HH.

23. OyHKIUS KOOPIWHAIMU M €€ MECTO B COBPEMEHHOM YIPaBICHYECKOH MPaKTHKE.

24. OyHKIUS KOOPIWHAIMU M €€ MECTO B MOCH JINYHOH JKU3HHU.

25. OyHKIWS MOTHBAIMH U €€ MECTO B COBPEMEHHOW YIIPaBICHUECKOM MPAKTHKE.

26. OyHKIIUS MOTUBAIIMH B €€ MECTO B MOEH JIMYHOM JKH3HU.

27. OyHKIIUS KOHTPOJISI M €€ MECTO B COBPEMEHHOM YIIPaBICHYCCKON MPAKTUKE.

28. OyHKIIUS KOHTPOJISI K €€ MECTO B MOEH JIMYHOM JKU3HHU.

29. Wnterpupyrome (GyHKIHMM MEHEKMEHTAa M WX MECTO B COBPEMEHHOW JEIOBOM
IIPAKTHKE.

30. Cssyromue (yHKIIMH MEHEHKMEHTa M HMX MECTO B COBPEMEHHOM JI€I0BOMU
IpakTUKe. Poib KOMMyHUKalMi B yIPABJIECHUU: OCHOBHBIC IOHATHSA, IPOLECC KOMMYHUKALINH,
KOMMYHUKAI[MOHHBIE CETH U CTHJIM, IPOOJEMbl B MEXJIMYHOCTHBIX KOHTAKTaX M IyTH HX
yCTpaHEHHUS.

31. Ceszyrome (yHKIMM MEHEDKMEHTa U HX MECTO B COBPEMEHHOM Jel0BOM
IIPAKTUKE. YTpaBIEHYECKUE DELICHUS: MOHATHE, KiIacCU(UKALMs, dSTambl  pa3paboTKU U
pean3anyu.

32. Ces3youme (yHKIMM MEHEDKMEHTa U HX MECTO B COBPEMEHHOH Jel0BOi
IIPaKTUKE. Y CIOBUS NPUHATUS KAYECTBEHHBIX YIIPABICHUYECKUX PELICHUH.

33. Cesyroue (yHKIMM MEHEDKMEHTa U HX MECTO B COBPEMEHHOH Jel0BOi
IpakTuke. MeToibl pa3pabOTKy, MPUHATHSA U ONTUMHU3ALUH YIIPABICHYECKUX PEIIEHUI.

34. JlenerupoBaHuUe [TOJHOMOYUI U HOPMBI YIIPABISEMOCTH B CUCTEME YIIPABICHMUSL.

35. CrennanpHble (QyHKIUMM MEHEUKMEHTa W HX MECTO B COBPEMEHHOH Jel0BOii
IIPAKTHKE.

36. CucteMHO-(pDyHKIIMOHANBHBIM aHaIU3 IMpolecca YIpaBlIEHHs: OLEHKAa COCTaBa
(GyHKUMH, TpaB ¥ 00s3aHHOCTEN Ha PAa3HBIX YPOBHAX MEHEIKMEHTA.

37. YnpaBieH4YecKHid TpyJl: MOHATHE, KIIOYEBbIE IPU3HAKU U cojepkaHue. TpeboBaHUs
K PO eCCHOHATLHBIM KOMITETECHIIUAM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOoMaTuM3uMpoBaHHOE paboyee MecTO MeHemKepa: TpeOoBaHMA K  €ro
MPOEKTHUPOBAHUIO, allllapaTHbIE CPEACTBA, IPOrpaMMHOE 0OecTIeYeHNE.

39. NudopmannonHoe odecriedeHre ynpaBieHus: oprannsanueil. 3HaueHue 1 CyIIHOCTb
uHpopManuy, e€ TUIbI, KATeTOPUH U UCTOYHUKU. Poib MH(OPMAIIMOHHBIX TEXHOJIOTUI B
JESITEIbBHOCTH MEHEDKEpa.

100



40. HudpoBble TEXHOJOTHM B YIPABIEHHH COBPEMEHHBIMH KOMIIAHUSAMH; LEIH U
3aJa4uu, MEePCIIEKTUBHBIC BO3SMOXHOCTH U OKHIaeMbIe 3(D(HEKTHI.

41. PyKkoBOJUTEINb U €r0 MECTO Ha MPEANPUSATUH: BIUSHUE, BIACTh, POJIHU.

42. Ctunp pyKOBOJACTBA: TOHATHE, KIaCCU(HUKAIMSI M OCOOCHHOCTH NPUMEHEHHUS B
COBPEMEHHOI yIIpaBJIEHYECKON MTPaKTUKE.

43. Metoapl ynpaBJeHHS: TOHATHE, KIacCH(pHUKAIMi, OCOOCHHOCTH NpPUMEHEHHS B
MPAKTUKE PabOTHI COBPEMEHHBIX PYKOBOJUTEICH H MEHEKEPOB.

44. Teopuu IuaepCcTBa U UX CPABHUTENIbHAS XapaKTEPUCTHKA.

45. JluaepcTBO B OpraHu3alii: 0COOCHHOCTH BOCITUTAHUS JTUACPOB.

46. Ilepconan Kak WMIIEPAaTUBHBIA pecypc OpraHu3alMd © €€  TJIAaBHBIK
MHTEJJIEKTyaJIbHbIM KanuTai.

47. Hosble koHuenuuu HR (oaxokpatusi, reiiMuzanusi, yHOpaBJIEHUE IPOEKTAMH,
MapTUCUIIATUBHBIN MEHEI)KMEHT, YNpaBJIEHUE 3HAHUSMU M Jp.) U UX BIMSHUE Ha pa3BUTHE
KOJUIEKTUBHBIX (OpPM Tpy[a.

48. TIpodeccronampHOE 00yUeHHE PAOOTHUKOB Ha TIPOU3BO/ICTBE.

49. CaMOMEHEPKMEHT: ONpeAeTICHNAE JINYHBIX IIEHHOCTEH M MyTeH MX JOCTHKCHHUS.

50. YmpasieHne JINIHON Kapbepoii.

51. I'pynna B opraHu3anuu: MOHITHE, BUIbI, CTPYKTYpa U MEKIMUYHOCTHBIE OTHOIICHHUS.

52. OpraHu3alMoHHAs KyJIbTypa: TMOHSATHE, KiIacCH(UKaIuWs, METOJbl ITHArHOCTHKH,
YCIIOBHUS, CIOCOOCTBYIOLINE €€ MOBBILIECHUIO.

53. [lmanupoBaHue U yIIpaBiIeHHE PAOOYNM BpeMEHEM (TaiiM-MEHEKMEHT).

54. Konmenuus 6amaHca MEXIy JUIHON KU3HBIO U pabOTOM.

55. KomaHnmooOpa3oBaHue Kak COBpPEMEHHas IporpeccuBHasi ¢opma KooIepaluud H
COTPYJIHUYECTBA B OpraHU3aIiy.

56. FOpunuueckas u corpaibHas OTBETCTBEHHOCTh OpraHU3allly.

57. Pa3zpemienne KOH(UIMKTOB B OpraHM3alldd: WX NPHUPOAA, THIBI, TPUYUHBI U
MOCIIEACTBHS, 0COOEHHOCTHU yNpaBiIeHUS KOHPIUKTaMU.

58. SWOT-ananm3 u 0COOEHHOCTH €Tr0 MPOBEACHUS B MPAKTHKE pabOThl COBPEMEHHBIX
KOMIIaHUI MUpa.

59. PEST-ananu3 u 0COOCHHOCTH €ro MPOBEACHHUS B NMPAKTUKE PabOThI COBPEMEHHBIX
KOMIIaHUI MUpa.

60. Kputepuu u nokazarenu 3p(HEKTHBHOCTH MEHEKMEHTA.

61. CIIIA: xapakTepucTUKa HAITAOHAIBHOW MOJICIM MEHEIKMEHTA, JeJI0BOM KYJIbTYPHI,
0COOCHHOCTEH Be/IeHUs IEPETOBOPOB U 3aKIIOUEHUS] KOHTPAKTOB C POCCUMCKUMHU MapTHEPaMHU.

62. SnoHusa: XapakTepUCTUKAa HAIMOHAIBHOM MOJENM MEHEKMEHTa, JIeJIOBOM
KyJbTYpbl, OCOOCHHOCTEH BEJIEHUS MEPErOBOPOB U 3aKIIOYEHHUS KOHTPAKTOB C POCCUHUCKUMU
napTHEepamu.

63. Poccusi:  xapakTepucTHKa HAIlMOHAIBHONW MOJENM MEHEIKMEHTa, JIeJIOBOMH
KyJbTYpbl, OCOOCHHOCTEH BEICHHUS NMEPETrOBOPOB M 3aKIIOYEHHUS KOHTPAKTOB C 3apyOeHBIMU
napTHEpaMHu.

64. CpaBHMTENbHAs XapaKTEpUCTHKA aMEPUKAHCKOW U SMOHCKOW HallMOHAJIbHBIX
MOJEJIEH MEHEIKMEHTA.

65. AkTyanbHble  MPOOJEMBI  COBPEMEHHOTO  MEXKIYHapOJHOTO  MEHEKMEHTa:
MHTEepHAIlMOHATU3AIMS, MYJIbTHHALMOHAIN3ALUS U TTI00ann3anus.
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Ipunoxenus

[Tpunoxxenue 1
AHHOTAIIUA JTUCHUIIJINHBI

Huctmruimaa «MeHeKMEeHT» peanusyercs Ha (akynbrere ympasieHus HMHctuTtyTa
yIpaBIIeHUs, SKOHOMUKH | MpaBa, kKadeapoil yrpaBIeHU.

Lenp kxypca — dopmupoBaHHe y CTYACHTOB HEOOXOAMMOTro O0O0BEMA KOMIICTCHIIHIA,
TpeOyeMbIX JUIi peali3allid  OPTaHM3aTOPCKMX H  YNPaBIECHYECKUX  CIIOCOOHOCTE,
MIO3BOJISIFOIIMX YCKOPUTh UX NMPOPECCHOHAIBHYIO aJalTallUI0 K JESTEIbHOCTH B COBPEMEHHBIX
opranuzanusix U 3(PQPEKTHBHOTO B3aMMOJICHCTBHS C KOJUIGKTUBOM B pPaMKaxX aKTyaJbHOTO
MPABOBOT0 TOJIA C COOMIOZICHUEM HOPM NPO(EeCcCCHOHATBFHON M 00IEeUeT0BEUYEeCKOM ITUKU, U C
Y4€TOM MOCJEIHUX JTOCTHKEHUH U MEPE0BOro OIbITa B 00JaCTH MEHEKMEHTA.

3amauu Kypca:

—03HAKOMHTH CTYJICHTOB C UCTOKaMH ()OPMHUPOBAHUS YIIPABICHYCCKUX HJICH U B3TJISIIOB U
WX JaTbHEeHIIel SBOJIONHMEN B pa3Hble HCTOPUYECKUE MEPUOJIBI B PA3IIMUHBIX CTpaHaX, a TaKKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUS YNPABICHUYECKON MBICIIH C MPOLLIBIM;

—paccMOTpeTh OCHOBHBIE ACMEKThl COBPEMEHHOTO MEHEPKMEHTa U JIaTh IPEJCTaBICHUE
00 WHTErpUPOBAHHOM TIIOAXOJE B BOINPOCaX KOHIICTITyaJbHOH TEOPUH YIpPABICHUS U
MEHE/PKMEHTA, ¥ PAKTUKHA MEHE/PKMEHTA B OPraHU3alUsAX Pa3InIHBIX (OPM COOCTBEHHOCTH.

—03HAKOMHTH C BHEJPEHHUEM HOBBIX IMPUHITUIIOB U METOJIOB 3D (PEKTHBHOTO MEHEDKMEHTA
Y KOOPIUHAIIAH IS TEIFHOCTH KOJUIEKTUBOB JIIOIEH B COBPEMEHHBIX OpraHU3aInsX;

—  O03HAKOMUTH C BHEJIPCHUEM HOBBIX MPUHIIUIIOB U METOJIOB YIIPABICHHS KOJJICKTUBAMHU
J0JIe BO UM JOCTUKEHHSI BBICOKMX COIIMAIbHO-KOHOMHUYECKUX PE3yIbTaTOB.

- paccMOTPEeTh HAyYHO-TIPAKTUUYECKHE MOAXO0/bI U 00pa3Ibl COBPEMEHHOI' 0 YIIPaBJICHHUS,
JOMUHHUPYIOIIME B TOH WIM HMHOM COLMAIbHO-KYJIBTYPHOW cpene, UCXOAs U3 IMPHUHIIUIIOB
LUMBUIIN30BAHHBIX PHIHOYHBIX OTHOLIECHUI.

JucuuniuHa HanpaBieHa Ha (GOPMUPOBAHUE CIEIYIOIINX YHUBEPCAIbHBIX KOMIETCHITHIA:

- CocobeH OoCyUIeCTBIIATh COLMATIbHOE B3aUMOJCHCTBHE U PEAIN30BbIBATh CBOIO POJIb B
komange (YK-3);

- CriocobeH ympaBisiTh CBOMM BpPEMEHEM, BBICTPAUBAaTh U PEATU30BBIBATH TPAECKTOPUIO
caMOpa3BUTHS Ha OCHOBE MPHUHIIUIIOB 00pa30BaHus B TeueHue Beei xu3nu (YK-6).

- CriocoGeH mpeAcTaBIATh Pe3yIbTaThl MPOo(ecCHOHANBHOMN ASSITETbHOCTU ¢ TPUMEHEHUEM
MOHATHIHOrO anmnapara, oouieHayqYHo! U mpodecCHOHaIbHOM TEPMUHOJIOTHH B chepe U3yueHHUs
crpan Asun u Adpuxu (OITK-2)

B pesynbrare ocBO€HUS AUCHUIIIMHBI 00YUYaAIOUTUIICS TOJKEH:

3uamo:

- 9(h(}eKTUBHOCTh UCIHOJIB30BAHUSl CTpAaTerUd COTPYAHUYECTBA ISl JOCTHIKEHUSA
MOCTABJICHHOM I[€JTH, ONPEACIATh CBOIO poiib B koMan e (YK-3).

— OCOOEHHOCTM  TOBEACHHUS  BBIACICHHBIX  TPYII  JIOACH, €  KOTOPBIMHU
paboTaeT/B3auMOICHCTBYET, YIUTHIBACT UX B cBoel aesTenapHocTH (YK-3).

— BO3MOYKHOCTHM TPUMEHEHHS CBOMX pECypcoB U HX TMpeAenoB (JIMYHOCTHBIX,
CUTYaTHUBHBIX, BDEMEHHBIX | T.[I.), JUIS YCICITHOTO BHIMOJHEHUS mopydyeHHol paboTsl (YK-6).

— TMOHUMAaTh BaXHOCTh IUIAHUPOBAHHS TMEPCIEKTUBHBIX IeNiel AESITeTbHOCTU C YYETOM
YCIIOBUHM, CPEACTB, JHUYHOCTHBIX BO3MOXXHOCTEH, JTaloB KaphEePHOTO pPOCTa, BpPEMEHHOU
MEPCIIEKTUBBI PAa3BUTHSI ACATSILHOCTH U TpeboBaHuil peiHka Tpyaa (YK-6).

- 1podeccuoHaNIbHYIO TEPMUHOJIOTHIO B cepe u3ydenus ctpad Aszuu u Appuku (OITK-
2)

Ymemos:
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- TOpeOBUACTh pe3yibTaThl (TMOCIEACTBUS) JHMYHBIX JCHCTBHM ¥  IUIAHUPOBATH
HIOCJIeIOBATENEHOCTD IAroB JUIsl IOCTHXEHUS 3a1aHHor0 pe3ynbrara (YK-3);

- peanu3oBaTb HAMEUYEHHBIC IIETM JICATEIBHOCTH C YYETOM YCIOBHi, CpPEJICTB,
JUYHOCTHBIX BO3MOXHOCTEH, 3TaloB KaphepHOTO POCTa, BPEMEHHOW MEPCIEKTHUBBI Pa3BUTHA
JeATeIbHOCTU U TpeOoBaHui prika Tpyaa (YK-6);

— HUCHOJB30BATh MPEAOCTABISIEMbIE BOSMOKHOCTH JJISI IIPHOOPETEHUS] HOBBIX 3HAHUU
HaBbIKOB (YK-6).

— COCTaBJIATH OTYETHYIO JOKYMEHTAIMIO TI0 MTOTaM NpOoQecCHOHATBHON JESITEeIbHOCTH B
COOTBETCTBMHU C YCTAaHOBJICHHBIMHU IpaBWJIAMH W HOpPMaMH B cdepe H3y4eHUs CTpaH
Aszun u Adpuku (OITK-2)

Bnaoemws:

- wmerogamu 3(HGEKTHBHOTO B3aUMOJICHCTBUS C APYTUMU WICHAMH KOMAaH/IbI, B TOM YHUCJIC
y4acTByeT B oOMeHe nH(popmanuen, SHAHUSIMHA U OTTBITOM, W TIPE3CHTAINN PE3YJIBTaTOB PabOTHI
koman el (YK-3);

— OIeHKOHW 3(pPEeKTHBHOCTH WCITOJIL30BAHUS BPEMEHU U JIPYTUX PECYPCOB MPHU PEHICHUU
MMOCTaBJICHHBIX 3a/1a4, a TAK)KE OTHOCUTEIHHO MoJydeHHoro pe3yiabrara (YK-6).

— HaBBIKAMH COCTAaBJICHHMS OTYETHOW JIOKYMEHTAIlMU II0 WTOraM MpodeccHnoHaTbHOM
JESTEIIbHOCTH B COOTBETCTBUHU C YCTAHOBJICHHBIMHU IMPABWIIAMHA M HOPMaMH B cepe M3ydeHUs
crpan Asun u Adpuxu (OITK-2)

[To mucrumumae «MEHeDKMEHT» TIPeIyCMOTpeHa aTTecTanus B (hopMe 3adeta ¢ OI[CHKOM.

OO6mrasi TPyJ0EMKOCTh OCBOCHHS JUCIHIUIMHBI COCTaBJISIET 3 3adeTHbie enuHuibl, 114
YacoB.
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