MHHOBPHAYKH POCCUH

&

denepanbHOE TOCYIAPCTBEHHOE OI0KETHOE 00pa30BaTEIbHOE YUPEIKICHNE
BbICIIIEr0 00pa3oBaHus

«PoccuiicKui rocy1apCcTBeHHbIN T'YMAaHUTAPHbIA YHUBEPCUTET»

(®I'bOY BO «PITY»)

NMHCTUTYT DKOHOMMUMKU, YIIPABJIEHWA U IIPABA
OAKVIILTET YIIPABJIEHUA

Kadenpa opranu3aiioHHOTO pa3BUTHUS

IMPOEKTUPOBAHMUE B YIIPABJIEHUU ITEPCOHAJIOM

PABOYAA ITPOT'PAMMA JTNCHUITJIMHBI
Hanpasnenue noarorosku 38.04.03 «YnpaBieHre NepcoOHATIOM
HampasnenHocTh: «COBpEMEHHBIE TEXHOJIIOTMU B YIIPABICHUH YEIOBEYECKUMHU PECYpCaMU»
KBanudukanus BeITyCKHUKA: MarucTp
®opmbl 00yUeHUS: OYHAsI, OUHO-3a09YHASI, 3a0UHAS

PIIJI anantupoBaHa 1jis aull
C OI‘paHI/I‘IeHHBIMI/I BO3MOXHOCTAMU
3I0POBBSI U UHBAIIUIOB

Mocksa 2021



[IpoekTrpoBaHue B yIpaBlIeHUHU IIEPCOHATIOM

Paboyas mporpamMma AMCHUTUTMHEI
CocraButenu: k.3.H., gouent C.B. HazaikuHckuit

OTtBeTcTBeHHBIH pepakTop: npod., 1.3.H. Apxunosa H..

YTBEPXIEHO
[Tpotokon 3acenanus kadeapsl
OpTraHHU3allMOHHOI'0 PA3BUTUA

Ne 9 ot 20.05.2021



3

Ornasienue
1. TTOSCHUTEITBHAS BATTHCKA ...eeuvveeiutreesuteeessteeessseeessseeassseeaasseeaasseeaseeesssseessbeeessbeeessbeeeanneeanneeannns 4
IR0 R I (50 4330 7 Qe Y-V €210 7 91 0700301701 011705 1) (O R 4
1.2. TlepedeHsb MIaHUPYEMBIX PE3YyIbTATOB OOYUCHUS MO TUCITUTUIMHE, COOTHECEHHBIX C
UHAUKATOPAMH JTOCTHIKEHUS KOMIIETCHIIMM .....vvveuveiieieieesireesieesneeesnee s esneesnneenneennneesnee e ennee e 4
1.3. MecTo JUCHUIUIMHBI B CTPYKTYPE OCHOBHOM 00pa30BaTEIbHON MPOTPAMMEBI .......ccvvevveness 6
2. CTPYKTYPA JIACLIUIITIMHDB ...ttt stsiestessisessses st sses st e sbe s s s s sbssasn e e sbe s s s e e sha s s b e e sbe s s neesbaeaneesene s 6
3. CONMEPIKAHME THCTIHTIITHIHBI . ....ee.vvveessteeessteesssseesssseessseessssessssseessseesssseesssseesssseessssessnssessnsseesnsneens 10
4.  OOpa30BATETBHBIC TEXHOIIOTH . .. .veuvvereesressresseassessesaseasesseesseassessseaseesnessnssseesseassesseesnessnesnens 11
5. OLEeHKA TUTAHUPYEMBIX PE3YITBTATOB OOYUCHHSI «.evvvveisvreessrreessseeessseeessseesssseesssseessssesssssessnsneens 13
5.1. CHCTEMA OIICHUIBAHIS .....ccvvvvunnneeeseissssssassssssssssssssssessssssssssssssasssssesssssansssssssessssnseseesses 13
5.2 KPUTEPHUH BBICTABICHUS OTICHOK ....vvievvreesreessreessresssssessnssesssseessssesssssesssssesssssesssssessnsnessnes 13
5.3. OueHouHble cpencTBa (MaTepuabl) JUIsl TEKYLIETO KOHTPOJIS yCIIEBAEMOCTH, TPOMEXYTOUHON
ATTECTAIIUN OOYIAFOTTUXCS TIO IACTIUTIITHTHE +...vvveesvreessseesssseesssseesssseesssseessssesssssessssnessssnessnsneens 15
6. YueOHO-MeTOAMYECKOE W MHPOPMAIMOHHOE OOCCTICUCHUE TUCIIUATIITIHBI ....eeenvveieaaneeanenens 20
6.1 CIHCOK HCTOUHUKOB M JTATEPATYPBI c.uvvveervrieeereessresssreesseesssseesssseesssseessssesssssesssssessnssessnes 20
6.2. Ilepedenp pecypcoB HH(DOPMAIMOHHO-TEICKOMMYHUKAIMOHHOU ceTH « HTepHeT” .. 21
7. MatepuanbHO-TEXHUYCCKOE O0CCIICUEHUE JUCIIUTIIIITHB ...vveevvreeisrreessreeessreessssessssneesssneesnsneens 22
8. ObGecnieueHre 0Opa3zo0BaTEILHOTO MPOIlecca IS JUI] ¢ OTPAaHUYEHHBIMHA BO3MOXHOCTSIMU 3/TOPOBBS U
15050 1) 0% 01 (0 - SRR 22
9. METOIMUECCKUE MATEPHAIIBI ....vveeuvviestrieatieestseessseesssseessseesssseeessbeeassseeeasbeeeasbeeaasseeasneesnneesnnnas 24
9.1. TTMaHBI CEMUHAPCKIX BAHITHI ..vveivvieitriessressiressseesssseesssseesssseesssseessssessssseessssessssneesnsneens 24
9.2. Meroanyeckre peKOMEHIAIUH [T 00yJarOIIHUXCsl 10 OCBOCHUIO TUCIUIUIHHBL............. 28
[Tpunoxxenre | AHHOTAIMS THCTIHTIIHHBL. ....ccouvveeistreesssreessseesssseesssseesssseessssesssssssssssessnssessnsnessnsees 31

[Ipri0KEHNE 2 JIUCT UBMEHEHMM ......eivviiiiiiiiie ittt 34



1. HosicHUTEJLHAA 3ANMACKA

1.1. Iean u 3agaun JUCHUILIHHBI

[lenpt0 MUCHMIUIMHBI  SBISICTCS TOATOTOBKA OOYYAIOIIUXCS, BIAICIOIINX COBPEMEHHBIMHU
HAYYHBIMH METOJAaMHU TPOCKTHPOBAaHUS B 00JACTH KaJPOBOTO MEHEKMEHTa, a Takke (OpMHUpOBaHUE
HABBIKOB pa3pabOTKH, BHEAPEHUS U SKOHOMHYECKOTO 0OOCHOBAHUS MPOEKTOB IO COBEPIICHCTBOBAHUIO
CUCTCMbI U BHCAPCHUIO HOBBIX TEeXHOJIOTUN YIpaBJICHUA IICPCOHAIOM.

3amaun UCIUTUTAHBL
— O03HaKOMHTH MaruCTPaHTOB C TEOPETHUYECKIMH OCHOBAMH YIIPABJICHUS IIPOCKTAMHU;
— HAy4YUTh pelaTh IIPAKTUYECKUE YIPABICHYECKUE 3aJa4yd C HCIOJb30BAHUEM IMPOEKTHBIX
METOJIOB B 00JIACTH KaJpPOBOTO MEHEKMEHTA;
— (opMupoBaHHE KOMIIETCHIIMA M YMEHHMA TO pa3padOTKE W BHEAPEHHUIO MPOEKTOB B 0O0JIACTH
COBEPILICHCTBOBAHUS CUCTEMBI H TEXHOJIOTHI YIIPaBJICHUS TIEPCOHAIIOM.
[IpenmeToM IUCHMIUIMHBI SIBISIOTCS MeToAbl M (GopMbl 3()(EKTHUBHOrO M PaLMOHAIHLHOTO

yIIpaBJIEHUS POEKTaMH B 00JIACTH KaJPOBOT'O MEHEKMEHTA.

1.2. IlepeyeHb MIIAHMPYEMBIX Pe3yIbTATOB 00y4eHHS MO AUCHUILINHE, COOTHECEHHBIX C

HHAUKATOPaAMH JOCTUKCHUA KOMIIeTeHIIuii

Komnerenuus HNuankaropsl Pe3yabTaThl 00yueHHs
KOMIIETECHIU
VYK-2. Crocoben | YK-2.1. Onpenensier nienu | 3HaTb METOABI U NPUEMbI PACCTAHOBKH
YIPaBIATh  TPOEKTOM | TPOEKTa, paccTaBisieT | IPUOPUTETOB B MPOEKTE M MPABHIBHOTO
Ha BCEX OJTamax ero | IPUOPHUTETHl U MPABUIILHO | UCHOJIB30BAHUS PECYPCOB.
KHM3HEHHOTO [TUKJIa UCTIONIB3YeT HMEIOIIMECs | YMETh  ONpenensiTh LeNu  IPOEeKTa,
pecypebl. paccTaBisieT MPUOPHUTETHI M MPABHIBHO

MCIIOJIb30BaTh UMEIOIIHECS PECYPCHI.
Bnagets HaBBIKaMU paccTaHOBKH
MPUOPUTETOB B MPOEKTE U MPABUIHHOTO
HCII0JIb30BaHUS PECYPCOB.

VK-2.2. CocTaBisgeTr miaH

JNENUCTBUN c y4E€TOM
BO3MOJKHBIX
MOTEHIUATbHBIX
MPENSITCTBUM, ONMpEAEseT
OKUJAeMble  PE3YyJbTaThl
peuieHusT  MOCTABJIEHHBIX
3aja4.

3HaThL TIPUHITUTIBI TJIAaHUPOBAHUS
MPOEKTa

YMerhb OTpeIeTATh OXKHJTaeMEbIe
pe3yJII>TaTI:I peH_IeHI/I}I IIOCTABJICHHBIX
3a7a4.

B.HaI[eTI: HaBbIKaAMH HHaHI/IpOBaHI/I}I
JEUCTBUA C  Y4E€TOM  BO3MOXHBIX

NOTCHIHUAJIBHBIX HpCHHTCTBHﬁ.
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VK-2.3. Pemraer
KOHKPETHBIC 3a71a4M
MPOEKTa Ha KaYeCTBEHHOM
YpPOBHE M B HaMCUCHHBIC

3HaTh  OpraHuzanuio  paboTel 1O
MICTIOJTHEHUIO TTPOEKTA.
YMerp pemaTh KOHKPETHBIE —3aJadu

POEKTa Ha KaueCTBEHHOM YpOBHE U B

CpOKU; CIOCOOCH | HaMEUEHHBIE CPOKH.

azanTUpoBaTh palboThl 1o | Bragers HaBblkamMu ajgantanuu paboOThI
IIPOEKTY c Y4€TOM | 10 MPOEKTY C YYETOM HM3MEHUBIIUXCS
W3MEHUBIINXCS 0OCTOSTENBCTB.

00CTOSITENIBCTB.

VK-2.4. Tlpumenser u | 3HaThb METOABI YIPABICHUS MPOSKTOM Ha
00OCHOBBIBAET BCEX ATAIax €ro >KU3HEHHOTO IIUKIIA.
COOTBETCTBYIOLIIME YMeTh yIpaBisIiTb NPOEKTOM Ha BCEX
METOAbI yIIpaBJIEHUS | 3Tanax ero *KU3HEHHOTO LIUKJIA.

IMPOCKTOM Ha BCEX OTallax
€I'0 XXU3HCHHOI'O IIUKJIA.

Brnagerp HaBbIKaMH TPUMEHEHUS W
000CHOBaHUS COOTBETCTBYIOIIUX
METOJIOB YIIPaBJIEHUS MPOEKTOM Ha BCEX
JTanax ero >KM3HEHHOTO IIUKJIA.

YK-2.5. dopmupyer
OTYETHOCTh B
YCTQHOBJICHHBIE CPOKH B
COOTBETCTBUU c
YCTaHOBJIEHHBIMU

TpeOOBaHUSIMH u
nyOJIMYHO — TpPE/ICTaBIISAET

pe3yJbTaThl MPOAEIaHHOU
paloTHI.

3HATh COCTaB OTYETHOCTHU MO MPOEKTY U
CPOKH €€ TIPEIOCTABIICHHS.

Ymers  (opMUpOBaTH OTYETHOCTH B
YCTaHOBJICHHBIE CPOKH B COOTBETCTBUU C
YCTaHOBJICHHBIMUA Tpe6OBaHI/I}IMI/I.
Brnanets HaBBIKAMHA yOJIMIHOTO
MMpCaACTaBJICHUA PE3YyJIbTaTOB
MPOJIeTIaHHOM pabOTHI.

VYK-2.6. IlpeacraBmser u

3HaTh  TOPSAOK  TPENCTaBICHUS U

3aUIIACT 3aIUTHI IPOEKTA.
CaMOCTOSITEITLHO YMeTp mpencTaBisATh W 3allMLIAThH
pa3paboOTaHHBII  MPOEKT | CAMOCTOSATENILHO pa3pabOTaHHBINA MPOEKT
JI000r0 THIA, BKIJIIOYAs | JIFOOOTO THIIA, BKJTFOYas
HCCIIEI0BATEIBCKYIO UCCIIEIOBATEIbCKYIO PaldoTy.
paborty. Bnanerp HaBbIKaMu 3alUTBHl MPOEKTa

T1000r0 TUTA.

OIIK-4. Cnoco6en | OIIK-4.1. JlemoncTpupyet | 3HaTh 010503 00020008] u METO/IbI

IIPOEKTUPOBATH CIIOCOOHOCTH OPraHU3aLMOHHBIX U3MEHEHU .

OpraHU3aIIOHHBIE MPOEKTUPOBATH YmeTh MPOEKTUPOBATh

HU3MCHCHUA, OpTraHHU3allMOHHBIC OpTraHHU3allMOHHBIC U3MCHCHUS.

PYKOBOOUTH M3MCHCHMI. Bnanetrr HaBbIKAMU MIPOEKTHUPOBAHUA

HPOGKTHOIEU u OpraHU3alMOHHBIX U3MEHEHHM.

MIPOLIECCHON

ACATCIHHOCTRIO 1 | OIIK-4.2. JlemoHcTpupyeT | 3HaTh  OOSI3aHHOCTH  PYKOBOJUTENS

IIOApasACICHUEM CIIOCOOHOCTh PYKOBOAUTH | IPOEKTA.

OpraHH3aluH IIPOEKTHON Ymerb PYKOBOJIUTb  IPOEKTHOM
ACATCIIbHOCTBIO ACATCIIBHOCTBIO OpTraHrU3alluu.
OpraHU3aIH. Bnagerp  HaBbIKAaMM  PYKOBOIMTENs

HpOGKTHOI\/'I ACATCIIbHOCTU OpraHU3allvu.
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1.3. MecTo tMcUMILIMHBI B CTPYKTYPe OCHOBHOI 00pa30BaTeJIbHOM IPOrpaMMBbl

Hucuumnuna «[IpoekTrpoBaHue B yrpaBlIeHUH MEPCOHAIOM» OTHOCHUTCS K 00s3aTeNbHOM 4acTH
yaeOHoro miana mo HampaBieHuro 38.04.03 —  «YmpaBieHue TMEpCOHAIOMY», HAMpPaBICHHOCTh
«COBpEMEHHbIE TEXHOJIOTMH B YIIPABJIECHUH YEJIOBEUECKUMHU PECYPCAMU.

JInsi OCBOEHMSI AUCLUILUIMHBI HeoOX00umbl KomnemeHyuu, cOpMUPOBAHHBIE B XOJ€ H3Y4EHUS
CIEIYIOMNX AUCLMILIUH: METOJOJIOTUSl UCCIIEIOBATENLCKON JAESTEbHOCTH U aKaJieMUyecKkasi KyJiabTypa,
COBpEMEHHbBIE MPOOJIEMBI YITPABICHUS IEPCOHANIOM, KOHIIETIIIUYA U MOJIEIH YCTOHYUBOTO Pa3BUTHA.

B pesynbTare OCBOCHHS IUCLMIUIMHBI (POpMUPVIOMCA KOMHemeHyuu, HEOOXOTUMbIE s
HU3YUCHUA CICAYIOMIUX AUCHUIUIMH U MPOXOKACHUA NPAKTUK: MPCAAUIIIOMHAsS IMPAKTHUKA, IIOATOTOBKA K
cllaue M cjaya rocyAapCcTBEHHOrO SK3aMeHa, 3allliTa BHITYCKHON KBAIU(DUKAIIMOHHON paboThl, BKIIOYAs

MOJTOTOBKY K MPOIEAYPE 3alUThI U TPOLUEAYPY 3aLIUTHI.

2. CTpyKTYypa IMCHUILIHHBI

CTpyKTYpa AMCUUILIMHBI 1JIs1 04HOMH (opMbI 00yUeHHs
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OO0mmas TpyA0€MKOCTh AUCIUIUIMHBI COCTABISAET 4 3adeTHhIC eAUMHUIBI, 152 dYaca, B TOM YHCIE

KOHTaKTHass pabora  oOywaromuxcs ¢ mnpenogaBarenem — 40 4.,  camocrosiTenbHas  pabora
oOyyaromuxcs - 94 4., KOHTpOJb — 18 4.
Bunsr yaeGHoI paboThI
AR Y P Dopmbl
(B yacax)
TEKYIETO
Ne KOHTAKTHas
\ KOHTPOJIS
) =R =
I Pasnen g = = 5 YCIIEBA€MOCTH,
®)
/ TUCHUATIITMHBI/TEMBI 5] g e B = g dopma
Q o) O o <
o,
I &l < g 2 = = = % o gg [IPOMEXYTOYHOU
8|5 |5 |5g &E 2% S = | arrecramuu (mo
<
3| & |3 |83 §¢= =5 | S & cemMecTpam)
O 1B O E &= 8 os
1 | Hayunslie nul3 |2 4 14 Ompoc, oleHKa
METOA0JOTUUECKUE BBICTYIUICHWH Ha
OCHOBBI  IIPOEKTHOT'O CEMHUHApPC
MEHEIKMEHTa
2 | Opranu3aioHHbIE 3 |2 6 18 Konnoksuym
CTPYKTYPBI YIIPABJICHUS Ompoc, orerka
MPOEKTAMH. TECTUPOBAHUS
3 | Ouenka  comuanpHO- | 3 | 2 6 22 Omnpoc, pazbop
3KOHOMHYECKOMN KeMcoB,
s dexTuBHOCTH KOHTPOJIbHAS
IIPOEKTOB pabora
COBEpIIICHCTBOBAHUS
CUCTEMBI U TEXHOJIOTHUIA
yIpaBiIeHUs
NEPCOHATIOM
4 | CereBbIe METOIbI | 3 2 8 20 OueHka pelieHus
MIPOEKTHUPOBAHUA B 3a1a4 U
VIIpaBICHIH KOHTPOIIBHBIX
3aJlaHui
MIEPCOHAJIOM.
5 | Ynopasnenue 3 |2 6 20 Ompoc, onieHka
IIPOCKTHBIMU PUCKaMU TECTHPOBAHUA
6 | IlpomexyrouHas 3 18
arrecTanus (3K3aMeH)
Utoro — 144 yaca 10 |30 18 94

CTpyKTypa IMCHMILIMHBI JJIsl 04HO-3204HOI (popMBbI 00yUeHUs
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OO0mas TpyA0€MKOCTh AWCITUIUTMHBI COCTABISAET 4 3adeTHhIC eAUMHUIBI, 152 dYaca, B TOM YHCIIE

KOHTaKTHasi pabora  oOywaromuxcs C TpenojaBareireM — 32 4., CaMOCTOsSTElIbHas  pabora
oOyyaromuxcs - 102 4., koHTposs — 18 u.
Bunsr yaeGHoI paboThI
AR Y P Dopmbl
(B yacax)
TEKYIETO
Ne KOHTAKTHas
\ KOHTPOJIS
) =R =
I Paszpnen g = = 5 YCIIEBA€MOCTH,
®)
/ TUCHUATIITMHBI/TEMBI 5] z e B = g dopma
Q o) O o <
o,
I &l < g 2 = = = % o gg [IPOMEXYTOYHOU
S| E = (£ 2 3 2 == g g arrectaiy (1o
<
3| & |3 |83 9= =5 | S & cemMecTpam)
O 1B O E &= 8 os
1 | Hayunslie nul3 |2 2 20 Ompoc, oueHka
METOA0JOTUYECKHE BBICTYIUICHWH Ha
OCHOBBI  IIPOEKTHOT'O CEMHUHApPC
MEHEIKMEHTa
2 | Opranu3aioHHbIE 3 |2 4 18 Konnoksuym
CTPYKTYPBI YIIPABJICHUS Ompoc, orerka
MPOEKTAMH. TECTUPOBAHUS
3 | Ouenka  comuanpHO- | 3 | 2 6 24 Omnpoc, pazbop
3KOHOMHYECKOMN KeMcoB,
s dexTuBHOCTH KOHTPOJIbHAS
IIPOEKTOB pabora
COBEpIIICHCTBOBAHUS
CUCTEMBI U TEXHOJIOTHUIA
yIpaBiIeHUs
NEPCOHATIOM
4 | CereBbIe METOIbI | 3 2 6 22 OnueHka pelieHus
MIPOEKTHUPOBAHUA B 3a1a4 U
VIIpaBICHIH KOHTPOIIBHBIX
3aJlaHui
MIEPCOHAJIOM.
5 | Ynopasnenue 3 |2 4 18 Ompoc, onieHka
IIPOCKTHBIMU PUCKaMU TECTHPOBAHUA
6 | IlpomexyrouHas 3 18
arrecTanus (3K3aMeH)
Hroro — 144 yaca 10 |22 18 102

CTpyKkTypa IMCUMIJIMHBI IS 3204HOH (DOPMBI 00yUeHU s
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OO0mast TpyI0eMKOCTh TUCIMIUIMHBI COCTaBIseT 4 3adeTHble equHUIbl, 152 yaca, B TOM 4ucCIie

KOHTaKTHass pabora oOydwaromuxcs C mpemnogaBareneM — 16 4.,  camocTosTenbHas
oOyyaromuxcs - 127 4., koHTposs 18 4.
Bunsr yaeGHoI paboThI
AR Y P Dopmbl
(B yacax)
TEKYIETO
Ne KOHTAKTHas
\ KOHTPOJIS
) =R =
I Pasnen g = = 5 YCIIEBAEMOCTH,
®)
/ TUCHUATIITMHBI/TEMBI 5] z e B = g dopma
Q o) O o <
[ I - =
I &l < g |2 = = = % o 5 \© | IPOMEKYTOUHOU
8|5 |5 |5g &E 2% S = | arrecramuu (mo
<
3| & |3 |83 9= =5 | S & cemMecTpam)
O 1B O E &= 8 os
1 | Hayunslie nl3 |1 2 24 Ompoc, oleHKa
METOA0JOTUUECKUE BBICTYIUICHWH Ha
OCHOBBI  IIPOEKTHOT'O CEMHUHApPC
MEHEIKMEHTa
2 | Opranu3aioHHbIE 3 |1 2 26 Konnoksuym
CTPYKTYPBI YIIPABJICHUS Ompoc, orerka
MPOEKTAMH. TECTUPOBAHUS
3 | Ouenka  comumanpHo- |3 |1 2 28 Omnpoc, pazbop
3KOHOMHYECKOMN KeMcoB,
s dexTuBHOCTH KOHTPOJIbHAS
IIPOEKTOB pabora
COBEpIIICHCTBOBAHUS
CUCTEMBI U TEXHOJIOTHUIA
yIpaBiIeHUs
NEPCOHATIOM
4 | CereBbIe METOIbI | 3 1 24 OnueHka pelieHus
MIPOEKTHUPOBAHUA B 3a1a4 U
VIIpaBICHIH KOHTPOIIBHBIX
4 2 3aaHui
MIEPCOHAJIOM.
5 | Ynopasnenue 4 |2 2 25 Ompoc, onieHka
IIPOCKTHBIMU PUCKaMU TECTHPOBAHUA
6 | IlpomexyrouHas 4 9
arrecTanus (3K3aMeH)
Hroro — 144 yaca 6 10 9 127

pabora
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3. Conep:kaHue QM CHUATIINHBI

TEMA 1. Hayunble 1 METOAOJIOTUUECKHE OCHOBBI IPOEKTHOTO MEHEIKMEHTA

[TonsiTue mnpoekTta. VYmpaBieHHE NPOEKTAMU Kak yIpaBieHUEe H3MEHEHUIMU. (OCHOBHBIE
YYaCTHUKU MPOEKTa U UX QyHKIMHU. MeHekep MpoeKkTa U KOMaH/ia MPOEKTa U UX OCHOBHbIE (DYHKILIUU.
[IpoexT kak cucremMHbli 00bekT. Knaccudukanums npoekroB. OCOOEHHOCTHM MPOEKTOB B 00JacTh
yIIpaBJIEHUS IEPCOHAIOM U UX OCOOEHHOCTH.

CucreMHasi opraHuzanys NpoeKTa: OCHOBHBIE CTPYKTYPBI U MOJeNH MpoekTa. JKU3HEHHBIA UK
MPOEKTa C TOYKH 3PEHUS PA3TUYHBIX YUaCTHUKOB IMpoekTa. CoJep:kaHue OCHOBHBIX pa3fesioB OH3HEC-
IUTaHa MPOEKTA IO YIPABICHHUIO IIEPCOHAIIOM.

TEMA 2. Opranu3anyioHHbIE CTPYKTYpbI YIPaBJICHUS IPOEKTAMH.

OcHOBBI ynpaBlieHUsI TPOEKTaMU B paMkKax (YHKIHMOHAIBHOM CTPYKTYphl OpraHHU3aIUu.
JlocToMHCTBa M HENOCTAaTKU pa3HBIX (JOpPM yIpaBlieHUss KOMaHJoW mpoekTa. OpraHuszaius yrnpaBieHHs
NPOEKTaMU MO MPUHIUITY HE3aBUCUMBIX KoMaH. [loHsATHE 00 OpraHn3aiuy NpoeKTHOTO THUIIA.

[Tpuntunsl  GpopMHpOBaHUS KOMaHABI MpoekTa. IIpuMepHbI cocTaB KOMaHABI IPOEKTA.
OcHoBHbIE TPeOOBaHUS K MEHEKEPY MPOEKTA.

TEMA 3. Ornenka conuaabHO-25KOHOMHYECKOW 3(PGhEKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHMS
CHCTEMBI U TEXHOJIOTUH YIPABICHUS EPCOHATIOM.

JleHexHbIe TIOTOKH MPOEKTa U UX COCTaB. DKOHOMHUYECKOE 0OOCHOBAaHHE NMPOEKTOB B 00JacTh
KaJIpoBOTO MeHemKkMeHTa. DuHaHCOBBIN MPOGHIH MPOEKTa

Ananu3z 3QPeKTUBHOCTH MPOEKTOB U ero HazHaueHue. OCHOBHBIE MPUHILIUIIBI U METOJIbl aHAIN3a
COLMAIIbHO-9KOHOMHYECKON 3(PPEKTUBHOCTH NPOEKTOB. MHcTpymMeHTapuil aHamm3a 3((EeKTUBHOCTH
IIPOEKTOB.

OcHoBHbIE KpuTepuH 3(H(HEKTUBHOCTH MPOEKTOB M UX B3aUMOCBSA3b. YHCTHIA TUCKOHTUPOBAHHBII
noxon mpoekta (NPV), unaekc pentadenpHocTr nmpoekra (Pl), BHyTpeHHSs HOpMa JOXOJHOCTH MPOEKTa
(IRR), Cpok okymaemoctu nipoekta (PB), mauckoHTHpOBaHHBIN Cpok okymaemoctu (DPB).

TEMA 4. CereBble METObI IPOEKTUPOBAHMSI B YIIPABJIEHUU IIEPCOHATIOM.

[TpuHIMOBI TPOBEAEHUS JIEKOMIIO3UIIUN MPOEKTOB M IOCTPOCHUS HEPApXMUECKOU CTPYKTYPHI
pabot (WBS). OcHoBHBIC TpaBHIIa MOCTPOEHUS CeTeBIX rpadukoB. Meroa kputuueckoro mytu (CPM).
[IpsiMoii aHanu3 U onpejeicHre paHHUX cpokoB Hadana (ES) m 3aBepirenus (EF) omeparuit (pabot) u
BpPEMEHH BBITIOJHEHUS TPoeKTa B 1eoM. OOpaTHBI aHAIM3 U OINpelesIeHUe MO3AHUX CPOKOB Hayaja
(LS) u 3aBepmienust (LF) oneparuii (paboT) 1 pe3epBOB BpEMEHH OIepalinii. 3HAYMMOCTh KPUTHIECKOTO
MyTH U PE3EPBOB BPEMEHU OIEpaluil sl MIaHUPOBAHUS U YIPABJICHUS MIPOEKTOB COBEPIICHCTBOBAHMUS

CUCTEMBI ¥ TEXHOJIOTUH YIIPaBJICHUS IEPCOHATIOM.
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TEMA 5. YnpasieHue mpoeKTHBIMA PUCKAMH.

OCHOBHBIE TTOHATHUS HCOMPCACICHHOCTU U PHUCKA. OTamsl p360T MO0 MHUHUMMH3AIUN TTPOCKTHBIX
puckoB. Knaccuduxkarusi puckoB. OcOOEHHOCTH PUCKOB MPOEKTOB MO COBEPIICHCTBOBAHUIO CUCTEMBI U
TEXHOJIOTHI YIIpaBlIEHUsI IEPCOHAIOM.

OcHOBHbBIE METO/BI YIIPABICHUS pUCKaMU. MeTo/Ibl KaueCTBEHHOT0 U KOJIMYECTBEHHOI'O aHalIn3a
MPOEKTHBIX PUCKOB. Touka 0e3yOBITOUHOCTH, €€ OMpPENEICHHE W BIHMSHHE €€ TOJOKEHUS Ha PUCK H
YCTOMYUBOCTB MPOEKTA. AHAIU3 YYBCTBUTEIHHOCTH MTPOEKTA M €TI0 CYIIHOCTh, TOHATHE 00 31aCTUYHOCTH
nokazatenei 3 (PEeKTUBHOCTH MpoekTa. MeToN aHalv3a PUCKOB, MCHOJB3YIOIIMK MOCTPOSHUE JepeBa

pEIIEHHI TPOEKTOB IO YIPABJICHUIO TIEPCOHAIIOM.

4. Oopa3oBarejibHbI€ TEXHOJOTHHU

OOpa3zoBarenbHbIE TEXHOJOTHH, WCIOJb3yeMble B TIpoliecce OOYYeHHUs, HampaBlIeHbl Ha
pean3anuio KOMIETEHTHOCTHOTO IIO/IXOa W OCHOBBIBAIOTCS HAa TPHHIUIE NpodeccHOHaTbHON
HaNpaBJICHHOCTH 0Oy4deHns. JIeKmMm ¥ CeMHMHApCKUE 3aHATHS COMPOBOXKIAIOTCS MpPE3CHTAINEH,
KeiicaMM, BJIEKTPOHHBIM TECTUPOBAaHHMEM, KOTOPBIE OTPa)KAIOT OCHOBHBIC IOJIOKEHHUS H3JIaraeMoro
MaTepHaia U coJepkar He0OX0AUMBIE ISl U3yYCHUS PAKTUYECKUE IPUMEPBI.

B mponecce 00y4eHus UCTIONB3yeTCS KaK TPAAWLUOHHAS JICKIIMOHHAS U CEeMHUHApPCKasi MPaKTHKa,
TaK ¥ aKTHUBHBIC U MHTEPAKTUBHBIC (HOPMBI MPOBECHNUS 3aHATHH (pa300p KOHKPETHBIX CUTYalni, Keic-
3aja4, MOJArOTOBKa OM3HEC-TNIaHA NPOEKTa Ha OCHOBE OTpabOTaHHBIX Moayned u nap.). CooOuieHus
00y4aromuxcsi Ha CEMHUHAPCKHUX 3aHATHUAX MPENNojaraloT MpPe3eHTAlUI0 JOKIaJ0B M pedepaTos.
AXTHBHO HCHOJIB3YETCS] METOJ TECTUPOBAHUS, B TOM YHCJIE JICKTPOHHOTO.

CamocrosiTenbHas paboTa CTyJCHTOB HalpaBliCHa Ha 3aKPEIUICHUE TOJyYCHHBIX HABBIKOB M IS
NPUOOPETEHUs] HOBBIX TEOPETHYECKMX W (DAaKTHUECKMX 3HAHUH, BBIMOJNHACTCS B UYNTAJIBHOM 3aJIe
OMONMMOTEKH M B JOMAIIHHX YCIOBHSX, MOJKPEIUISETCS y4eOHO-METOAMYECKUM M HMH(OPMAIMOHHBIM
oOecrieyeHneM (yueOHUKH, y4eOHO-METOAMYECKHE MOCOOMs, KOHCIEKThI JEKIHH, HH(OpMaIMOHHBIC
TEXHOJIOTMM ¥ TPOTPaMMBI IO YIpaBIeHHIO mpoekramu). [lpw peanmszamum pabodeid mporpamMMmbl
JMCIUIIMHBI UCTIONB3YIOTCSI COBPEMEHHbBIE 00pa3oBaTeIbHbIE TEXHOJIOTHH, NMpH 3ToM 60% oT obmiero

quclia 3aHITHHN SBIISIOTCS HHTCPAKTUBHBIMHU.

dopmupyemMbie
N HNudpopmanuoHHbIe U
Ne Buab1 yuyeoHoii KOMIIETEHIIHH
HaumeHoBaHue pa3jaesa oOpa3oBaTe/ibHbIE
n/n padoThI (Yyka3pIBaeTcsl KOJ
TeXHOJIOTUH
KOMIIETEHIIMH)
1 2 3 4 5
1. |Hayunsie u Jlexmus 1. [1K-22, [1K-24 BBoanast neknus-
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METOJI0JIOTUYECKUE OCHOBBI JUCKYCCHUS
IpOeKTHOro MeHekmeHnTa  |CemuHap 1. PasBepnyras Gecena ¢
o0CcyXIeHuEM
JTOKJIAJIOB.
CamMocTosgTeabHas ITonroroBka qOKJIaI0B
pabora u peepatos
2. |OpraHu3anmoHHbIC Jlexmus 2. [1K-22, TIK-23, Jlexuus-Bu3yanu3amms
CTPYKTYpPBI YIIPaBICHUSA [1K-24 Huckyccus u
MPOEKTaMHU. CemuHap 2. TECTUPOBAHUE HA
CEeMHUHape.
ITonroroBka K
CaMocTosiTenpHas TECTUPOBAHUIO
paborta
3. |Ouenka coranbHo- |JIekmust 3. [1K-24 Jlexuus-Bu3zyanu3anus
SKOHOMHUYECKOM ¢ pa3b0poM KeHCcoB
spdexTuBHOCTH  mpoekToB|CemuHap 3. KontponbHas pabora
COBEpIIEHCTBOBAHUS Ha CEMUHape.
cucteMbl W TexHousoruii|CaMocTosTeNbHast [Tonroroska x
YIPaBJICHUS TIEPCOHATIOM. paborta KOHTPOJIbHOHM paboTe
C HCTOIh30BAHUEM
nH(pOPMAITMOHHBIX
TEXHOJIOTUH
4., |CereBnle METOIBI Jlexnuu 4 [1K-22 Jlexums-Bu3yanu3amms
MPOSKTUPOBAHHUSI B PacueTsl mpoeKToB 1O
YIPaBJICHUHU TIEPCOHATIOM. Cemunap 4 YIPaBICHUIO
MEPCOHAJIOM Ha
cemuHape. [loaroroska
CamocTosiTenbHas K CEMHUHApy
paborta
5. |YmpaBnenue npoekTHbiMu  |JIekuu 5 ITK-23 Jlexuus ¢ aneMeHTaMu
pucKaMu BU3YalIH3aIus U
TUCKYCCHH
Cemmunap 5 PaccmoTpenue
pEaTbHBIX IPUMEPOB
yIpaBiIeHUS pUCKAMU U
TECTUPOBAHUE.
CamMocTosgTeabHas ITonroroBka K
pabora TECTUPOBAHUIO

B mepwon BpPEeMEHHOTO TIPUOCTAHOBIEHHUS TOCEHICHHS OOYYArOIIMMHCS TMOMEIIEHUH U
tepputopuu PI'TY. mist opranuzanum yaeOHOTO mpoliecca ¢ MPUMEHEHUEM 3JIEKTPOHHOTO O0y4YeHUs U
JUCTAHIIMOHHBIX ~ 00pa3oBaTEeNbHBIX  TEXHOJOTMM  MOryT  OBIThb  KCHOJBb30BaHbl  CIEAYIOLIUE
o0pa3oBaTelbHbIC TEXHOJIOTHH:

— BUJCO-JICKIIUH;

— OHJIAMH-TIEKLIMHU B PEKUME pPEalbHOTO BPEMEHH;

— 3JIEKTPOHHbIE YUeOHUKH, yueOHbIE TOCOOUSI, HAyYHbIEC U3/IaHUS B AIEKTPOHHOM BUJE U JOCTYI K
MHBIM 3JIEKTPOHHBIM 00pa30BaTeNbHBIM pecypcam;

— CUCTCMBbI IJId 3JICKTPOHHOT'O TCCTUPOBAHUS
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5. Ouenka NJIaHUPyeMbIX Pe3yJIbTATOB 00y4eHM st
5.1. Cucrema oneHMBAHUA

B mponecce u3ydeHus: TUCLUILIMHBI IIPOBOAUTCS PEUTHHIOBBIM KOHTPOJb 3HAHUN CTYIEHTOB B
COOTBETCTBUU C yTBepKIAeHHBIM I[lonoxenuem PITY, koropslii mpeamosaraer yd4eT pe3ylbTaToB
HalMCaHUsl KOHTPOJIBHBIX paOOT Ha CEMHUHAPCKUX 3aHATUAX, PE3YIbTaTOB CAMOCTOATENBHON paboThI 1O
BBINOJIHEHUIO aHAJTMTUYECKUX 3aJaHUH, a TAK)KEe CTENIEHH Y4acTHsl CTYI€HTOB B 00CYXJCHUH BOIIPOCOB U

BBITTIOJIHCHHA MPAKTUYCCKUX 3aHaHHﬁ Ha CCMHUHAPCKUX 3aHATHUAX.

®opMa KOHTPOJIA Cpok oT4eTHOCTH Makc. Kolnu4ecTBo 0aJIjioB
3a ogHy padory Bcero

Texynui KOHTPOJIb:
Joxnan Ha ceMuHape 5 OaoB 15 damoB
Perienne KOHTPOJIBHOM «Keic-3amaum 15 Gamnnos 15 Gannos
TectupoBanue 10 6amoB 30 GamnoB
[IpomexyTounas aTTecTanus 40 6anoB
(9K3aMeH)
Hroro 3a cemecTp (AUCIUTUTHHY) 100 6amnoB

OrneHka «3auTeHO» BBICTABISIETCS oOOydJaroemycsi, HaOp amemy He MeHee 5 0 6amio B B
pe3yabTaTe CyMMHpOBaHUs OaljioB, IOJNYYEHHBIX TPU TEKYLIEM KOHTPOJE U MPOMEKYTOUHOM
arrectauuu. [lomyueHHBI COBOKYHHBIH pe3ynpTar (Makcumym 100 06aimioB) KOHBEpTHpyeTCs B
TPaJMLMOHHYIO IIIKay OIICHOK M B ILKally OLIEHOK EBpomeiickoil cucTeMbl MepeHoca W HaKOIJICHHS
kpeauToB (European Credit Transfer System; nanee — ECTS) B cooTBeTcTBUU C TabIUIICH:

IIxkana oeHoK

BAJIJIbI TPAIANIIMOHHAA HIKAJIA [IKAJIA
ECTS
95-100 OTJIMYHO A
83-94 3AUYTEHO B
68-82 XOPOIIO C
56-67 D
50-55 YAOBJIIETBOPUTEJIbBHO E
20-49 FX
0-19 HEYJIOBJIETBOPUTEJIbHO HE 3AYTEHO F

5.2 Kpurepuu BbICTABJICHUS OLIEHOK
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Bbanany/
Ixanaa
ECTS

OuneHka nmo
JMUCHUIINHE

Kpurepun onieHKH pe3yibTaToB 00y4eHHUs
10 JUCLMIIJIMHE

100-83/
AB

«OTIHYHOY/
«3a4TEHO
(oTHI4aHO)»/
«3a4TEHO»

BricTaBmsiercs 00y4aromemMycsi, €Clu OH TITyO0KO U
MPOYHO YCBOMJI TEOPETUUECKUIN U MPAKTUUECKUI
MaTepHua, MOXKeT MPOAEMOHCTPUPOBATH ATO HA 3aHATHUSAX
U B X0JI€ MPOMEXKYTOUYHON aTTECTALUN.

OOyJaromuiicst UCYEPIBIBAIOIIE U JTOTHYECKH CTPOHHO
u3Naraer yueOHbIN MaTepual, yMeeT YBSI3bIBaTh TEOPUIO C
MPaKTUKOM, CIIPABISIETCS C PEIICHUEM 3a/1ad
npodeccuoHanbHOM HaMIPaBIEHHOCTH BHICOKOTO YPOBHS
CJIO)KHOCTH, MPABUILHO 000CHOBBIBAET MPUHSTHIC
peuieHusl.

CB00OIHO OPUEHTHPYETCS B YUeOHOH U
npodeccuoHanbHOM TuTEpaType.

KomnereHnuuu, 3akpeni€éHHble 3a JUCIUIITMHON,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKUID».

82-68/

«XOPOIIO»/
«3aYTECHO
(xoporro)»/
«3a4TCHO»

BrictaBnsercs o0yuaromemMycs, €Clid OH 3HaeT
TEOPETUYECKUI U MPAKTUYECKUN MaTepruall, MPUMEHSET
TEOPETUYECKHE MOJIOKEHHS IPU PELIEHUH TPAKTUYECKUX
3aJa4 [MPOEKTHOI'0 MEHEIKMEHTA, BJIaZieeT HEOOXOIMMbIMU
JUISL 3TOTO HAaBBIKAMHU U IIpUEMaMHU.

JlocTaTouyHO XOPOIIO OPUEHTUPYETCS B YICOHOU 1
npodeccCuOHaTBLHON JINTEpaType.

OneHka no JUCIUILIMHE BBICTABISIOTCSA 00y4daromeMycs ¢
Y4ETOM PE3YNbTATOB TEKYILEH U IPOMEKYTOUHOU
aTTECTalUU.

Komnerenum, 3akpeninénsple 3a JUCHUILIMHOMN,
c(OpMHPOBaHbBI HA YPOBHE — «XOPOIIHII».

67-50/
D,E

«yIOBIIETBOPH-
TEITBLHOY/
«324TEHO
(ymoBneTBOpHU-
TEJILHO)»/
«3aUTEHOY

BricraBnsercs oOyyatomemMycs, €ciid OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUUYECKUM U MPAKTUUYECKUN MaTeprall, HO
JIOITYCKAET OTAEIbHBIC OMIMOKU MPHU €ro U3JI0KEHUN Ha
3aHATHUAX U B XOJ€ MPOMEXYTOYHOM aTTECTALINH.
OOyuaronuiics UCTIBITHIBACT ONPEICIEHHBIC 3aTPYAHEHUS
IIPU PEIICHUU IPAKTUYECKUX 3a7a4 B 0071aCTU MPOEKTHOTO
MEHEIKMEHTA.

JleMOHCTpHUpYET NOCTaTOYHBIN YPOBEHb 3HAHUS YIeOHOH
JUTEPATYpPHI 110 TUCLUIUIMHE.

Onenka no JUCIUIUIMHE BBICTABISIOTCSA 00y4daromeMycs ¢
Y4ETOM PE3YNbTATOB TEKYILEH U IPOMEKYTOYHOU
aTTECTalUU.

Komnerenum, 3akpenéHsple 3a JUCHUILIMNHOMN,
c(OpMHPOBaHbBI HA YPOBHE — «IOCTATOYHBIN».

49-0/
F.FX

«HCYHOOBJICTBOPUTC

JIHOY/
HE 3a4TEHO

BricraBnsiercs oOyuaromemMycs, €Ciii OH He 3HaeT Ha
0a30BOM ypOBHE TEOPETUUECKHUI M MPAKTUICCKUI
MaTepHal, JoIycKaeT rpyobie OIIMOKY IPU €ro
U3JI0’KEHUU Ha 3aHATHIX U B XOJ€ MPOMEXKYTOUHOMN
aTTECTALUU.

OO0yuarmuiicss UCIIBITHIBAET CEPhE3HBIC 3aTPYAHCHUS B
IPUMEHEHNUU TEOPETUUECKUX TOJI0KEHUH NPU PELIEHUH
MPAKTUYECKHX 3aJ]ad U HE BJIa/IeeT He0OXOUMBIMU IS
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Banasl/ Ounenka mo Kpurepun onieHKH pe3yibTaToB 00y4eHHUs
Hkana AUCHMILIMHE 10 JUCLMIIJIMHE
ECTS

ATOr0 HAaBBIKAMU U NPUEMAMHU.

JemoHCTpHpyeT pparMeHTapHbIC 3HAHHUS YICOHOM
JUTEPATYpPHI 110 TUCLUILIIMHE.

OneHka 1o JUCHMIUIMHE BBICTABIIAIOTCSA 00yYaroIeMycs C
y4ETOM PE3YNbTATOB TEKYILEH U IPOMEKYTOYHOU
aTTECTALNN.

KomnereHiiumn Ha ypoBHE «JOCTaTOUHBIN», 3aKPETIEHHBIE
3a JUCHUIUIMHON, HE CPOPMHUPOBAHBI.

5.3. OneHo4HbIe cpeacTBa (MaTepuasbl) AJs TEKYLIero KOHTPOJISA yCleBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTANMH 00yYAIOIMXCH M0 AUCHHILJIMHE

Texymuii KOHTPOIIb (OIUI-OMIPOCHI, Keiic-3a/1a4uu, JTOKJIA IhI)

[Ipu o1leHMBaHUM YCTHOTO M MMMCbMEHHOTO OJIMII-0IIpOCca Ha CEMHHApe, M YYacTHs B TUCKYCCUU Ha
KOJUTOKBUYME U MTPAKTUUYECKOM 3aHATUU YYUTHIBAIOTCS:

- CTETICHb PACKPBITUS TeMbI BeICTyIIIeHUs (0-2 G6ana);

- 3HaHUE COJEpKaHUs O0OCyKIaeMbIX NpoOIeM, YMEHHE HCIOJIb30BaTh paHee HW3YUYEHHBIN
TEOPETUYECKHI MaTeprall U TEPMUHOJIOTHIO HAyYHBIX uccnenoanuii (0-2 Gawr).

- CTWJIb W JIOTHKA U3JI0KEHHS MaTepuaia, rpaMoTHOCTh peun (0-1);

[Tpu pazbope kelic-3a1a4 U pacueToOB YUUTHIBACTCS:

- IPaBWJILHOCTB BBITOJHEHHBIX pacueToB (0-5 Oamna);

- 000CHOBAaHHOCTH BBIBOJIOB 110 3amanwuio (0-5 6amioB);

- yMeHHe 000CHOBATh C/IEJIaHHbIN BBIBOJ, IPUBECTH apTyMEHThI U pacCykAeHU M0 X0oay pa3dopa u
3amuThl cutyanuu (0-5 6awioB);

[Ipu ouenke pedeparoB U HAYIHBIX JOKIAJI0B YUUTHIBACTCS:

- TIOJTHOTA U TOYHOCTH PACKPBITUS MCCIEIOBAHUS, IPABUILHOE OIpeesieHue 00BEeKTa U TpeaMeTa
uccnenoanus (0-5)

- CTETICHb CTPYKTYPUPOBAHHOCTU MaTepualia U HaydHOCTH u3ioxkenus (0-5)

- odopmieHrue paboOTHl (HATUYHME BBEACHUS, 3aKIIOYCHHS, OCHOBHBIX pa3/eloB, CITHUCKa
aurtepatypsi) (0-5)

[TpomexxyTounas arrecramus (3a4eT)

[Ipy mnpoBeneHWMU TPOMEKYTOUHOM AaTTECTAUM CTYJIEHT JOJKEH II0CIE COOTBETCTBYIOLICH
NOJATOTOBKU OTBETHUTH Ha 2 BOIpoca (TEOPETHUECKOIO U MPAKTHUUECKOT0 XapaKTepa).

[Ipu onleHMBaHNM OTBETA HA BOIPOC TEOPETUUECKOTO XapaKTepa yUUTHIBACTC:

- TEOPETHUYECKOE COJEepKAHUE OCBOCHO HE IMOJIHOCTHIO, 3HAHHE MaTepuaja HOCUT (pparMeHTapHbIN

XapakTep, UMEIOTCS SBHBIC OIIMOKHK B OTBETE (/10 5 0auioB);
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- TEOPETHUYECKOE COJIEPIKAHNE OCBOCHO YaCTHYHO, JIOMYIICHO He Ooiee IBYX-TPEeX HEI04eToB (OT 6
1o 10 6amioB);

- TEOPETUYECKOE COJACpPKAHUE OCBOCHO IMOYTH IOJTHOCTBHIO, JOIMYIIEHO HEe 0oiee OIHOrOo-ABYX
HenouetoB (ot 11 mo 15 6anmos);

- TEOPETUYECKOE COJIEP)KAaHHE OCBOCHO IOJIHOCTBIO, OTBET MOCTPOCH 10 OPUTHHAIHHOMY TUIAHY,
000CHOBaH, AaeTCs CChUTKA HAa UCTOYHUKHU (0T16 1o 20 Gamos).

[Ipu oreHMBaHUYM OTBETA HAa BOIPOC MPAKTUIECKOTO XapaKTepa YIUTHIBACTCS:

- oTBeT coaepkuT MeHee 30% npasuibHOTO pettenus (0-5 6amios);

- otBeT coaepkut 31-79 % mpaBunbHOro penienus (6-15 6annos);

- oTBeT coaepxut 80% u Oonee npaBuiIbHOTO pemmenus (15- 20 6amios).

MeToanuyeckue peKOMeH AU
10 MPOBEJICHUI0 YCTHHIX U MUCbMEHHBIX 0JIML-0NPOCOB
[To mToram m3yueHHUs Kaxaoro p aaena (Temsl 1-5) mpoBOASTCS YCTHBIE M NMHUCHBMEHHBIE OJUII-
ONPOCHl B PaMKax KOHTPOJBHBIX BOIIPOCOB MO KypcCy. BIHI-KOHTpOJibHBIE pabOTHl MPOBOAATCS HA
JIEKIIMOHHBIX U MPAKTUYECKHUX 3AHATHUAX C LEIbI0 ONEPATUBHOTO KOHTPOJIS 3HAHUW CTyIEeHTOB. Kparkue
OTBETHl Ha BOIPOCHI KOHTPOJBHOM pabOThl CTYIEHT AOKEH JaTh NMPAKTUYECKH Oe3 MOATrOTOBKH, UTO
CHOCOOCTBYeT OOBEKTUBHOCTH OIICHKH 3HAaHUS C OIHOH CTOPOHBI, M BBISBICHUIO OCOOCHHOCTEH B
U3JI0KEHUU MaTepuaa JISKIUH mpernoaasareneM ¢ Apyrod. Takum oOpazom, OIUI-KOHTPOJIb ITO3BOJISIET
JaTh OLEHKY 3HAHWM CTyJeHTa, MPUCYTCTBYIOIIEro Ha Jiekuuu. [Ipemmaraembie Bompochl Ais OnuIl-
KOHTPOJIbHBIX pa0OT COOTBETCTBYET OCHOBHBIM TE€MaM JICKIIHA.
IIpumepHBIe BONPOCHI IS OJHI-KOHTPOJIBHBIX padoT
1. VkaxuTe oTamuue TpaaULMOHHOIO ONPEIEIICHUS IIPOEKTa OT OIPENEIECHMs], IPUHATOrO B HAYKe
00 ynpaBJIeHUH IPOEKTaMHU, 1 COBPEMEHHOTO IOHUMaHUS POEKTA.
KakoBbI OCHOBHBIE XapaKTEPUCTUKHU MTPOEKTA?
Kax Bel morumaete ¢pa3y «YnpasieHrue MPOCKTaMU - 3TO yIPABICHUE U3MEHEHUSIMU?
VYKa)XHuTe OCHOBHBIX YYACTHUKOB IMPOEKTA U UX (PYHKIUH.
KakoBbl ocHOBHBIE (DYHKIIMU MEHEDKEpa MPOEKTa U KOMaH bl IpoeKTa?
[To xakuM mpHU3HAKaM MOKHO KJIacCU(ULIUPOBATH MPOEKTHI?
B ueM coCTOUT ydeT OKpyKEHHs IPOEKTa NPH INIAHUPOBAHUU U YIIPABIECHUN?

YKaxuTe OCHOBHEIE (1)3.3131 JKU3HCHHOI'O NUKJIAa IIPOCKTA.

© © N o g > w D

OnumuTe NpUMEpHYIO CTPYKTYpy OM3HEC IUIaHa.

10. KakoBo coaeprxanue (MHAHCOBO-IPKOHOMHUYECKOTO pa3jiena OusHec-Turana?
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11. VkaxuTe NpUMEpHBIA COCTaB JCHEKHBIX ITOTOKOB OT HWHBECTUIIMOHHOM, OINEpPallMOHHON, W
(UHAHCOBOH JEATETLHOCTH MIPOEKTA.

12. B uem cocTout ycnoBue GUHAHCOBOM pearn3yeMOCTH MPOEKTa?

13. Kakue Boi 3Haete Buabl 3 GeKTHBHOCTH MpoeKTa?

14. KakoBbl OCHOBHBIE PUHIIUTIBI aHATH3a () (PEKTUBHOCTH TTPOCKTORB?

15. KakoBbI OCHOBHBIE (DAKTOPBI, BIMSIOIINE HA IIEHHOCTD JCHET BO BpeMEHH?

16. Ha3oBuTe 0cHOBHBIE KpUTEPHH 3((HEKTUBHOCTH NPOEKTOB.

17. Kak ompeensieTcst YuCThIi TUCKOHTHPOBAHHBIHN 10x0/1 mpoekta (NPV)?

18. Unnekc perradbensuocTy ipoekTa (Pl), ero onpeneneHue 1 S3KOHOMHUYECKUN CMBICIL.

19. Bayrpennsss Hopma noxomHoctu mnpoekta (IRR), ompenenenuwe »TOoro Kpurepus, Hu
SKOHOMHUYECKHUI CMBICII.

20. Kak cBsi3anbI cpok okymnaemoctH npoekrta (PP) u ero puck?

21. HazoBHTE OCHOBHBIE 3TAIBl PAOOT IO MUHUMU3AINH MPOEKTHBIX PUCKOB.

22. Ha3oBHTE METO/BI KAUECTBEHHOTO aHAIN3a IPOEKTHBIX PHCKOB.

23. HazoBuTe OCHOBHBIE METO/IbI KOJIMYECTBEHHOT'O aHAIHM3a MPOCKTHBIX PUCKOB.

24. Kak BiIuseT OJIOKEHUE TOUYKH 0€3yOBITOYHOCTH Ha PUCK M YCTOMYUBOCTH MPOEKTa?

25. B 9em coCcTOUT aHaIu3 YyBCTBUTEILHOCTH MPOEKTa?

26. Kak omleHUTh PHCK MPOEKTA C MMOMOIIBIO TOCTPOCHUS JIepeBa PEelIeHUH poeKTa?

27. HazoBuTE OCHOBHBIE OpPraHU3AlMOHHBIC CTPYKTYPHI YIIPABICHUS POSKTAMHU.

28. KakoBBI OCHOBHBIC MPUHIIAITBI (DOPMUPOBAHKS KOMAH/IbI POCKTA.

29. HazoBuTE MpUMEPHBII COCTaB KOMaH bl TPOCKTa

30. Ha3oBuTe 0OCHOBHBIC TPUHIUIIBI ekoMno3uiu npoekra (WBS).

31. YUto Takoe cereBoil rpaduk MpoeKTa, KaKOBO €ro Ha3HauYeHue?

32. Kak paccunTarh KpUTUYECKHIA TyTh MPOEKTa?

MeToaunuyecKkue YKazaHusd MO0 NPOBCACHUIO KOJIJIOKBHYMA

llenp kommokBUyMa — OOCYXIIEHHE BOIPOCOB M3 TEX pa3lelioB Kypca, KOTOpHIE BBI3BIBAIOT
HauOOoJIbIINE TPYAHOCTH B MOHUMAHUH Yy OOJBIIMHCTBA CTYJEHTOB, CBA3aHHbIEC C U3YYCHHEM KPUTEPUEB
3¢ (HEKTUBHOCTH MTPOEKTOB, OCHOBAHHBIX HA KOHIICTIIIMU CTOMMOCTH JICHET BO BPEMEHHU, METOJIOB BEIOOpa
CTaBKU JMCKOHTHPOBAHUS, OCOOCHHOCTEH COCTaBICHHUS [IEHEKHBIX IOTOKOB M METOJIUKH pacdera
3¢ dexTUBHOCTH NJIs YYaCTHHUKOB IpoekTa. B mpoiecce MOATOTOBKM K KOJUIOKBUYMY CTYIEHT JIOJIKEH
U3YYUTh [0 MarepuaiaM JEKUWUH, CEMUHAPCKUX 3aHATHH W PEKOMEHIOBAaHHOW JIMTEpaType BOIPOCHI,
npeiaraeMbie s 00CY)KJIEHUsI Ha KOJUIOKBUYME, W METOABl pacuera KpurepueB 3P(HEeKTHBHOCTH.
Kpome Toro, crygeHT OOKEH yYMEThb Ha OCHOBE 3HAUEHUM pPACCUMTAHHBIX KPUTEPUEB COCTABUTH

KBaJTM(HUIIMPOBaHHOE U 00OCHOBAHHOE 3aKJIFOUEHHE O I1eJIeCO00Pa3HOCTH pealln3allii MPOCKTa.
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[Ipn npoBeneHHM KOJUIOKBHUYMa KaXIbld CTYIEHT MOJy4aeT WHIUBUIYyalbHOE 3aJlaHue, B
KOTOPOM IIpeJIaraeTcsi pacCYUTaTh M0 W3BECTHOMY JICHEKHOMY IOTOKY MPOEKTa OCHOBHBIE KPUTEPUHU
ero 3((HEeKTUBHOCTH U COCTaBUTh U OOOCHOBATH 3AKIIOYCHHE O BO3MOXKHOCTU PEKOMEHIOBAThH (WM HE
PEKOMEH/I0BaTh) MPOEKT Ajisi peanu3anuu. llociae BbIMOIHEHHs 3aJaHUSl CTYIEHT YCTHO OTBEYaeT Ha
BOMPOCHI, COCTaBJICHHBIE AJIsi 00CYKICHHS Ha KOJUIOKBHYME.

[TpumMepHbIe TEOpETUYECKHE BOIPOCHI ISt 00CYKJIEHHs Ha KOJUIOKBUYME

1. Kakue Be1 3HaeTe BUIBI 3PPEKTUBHOCTH MTPOEKTa?

2. TTouemy HEOOXOAMMO YUUTHIBATh (PaKTOP BPEMEHHU NpH aHan3e 3PHEeKTHBHOCTH?

3. UTo Takoe IUCKOHTHpPOBAaHUE ACHEKHOTO MOTOKA U KAKOB SKOHOMHYECKHH CMBICIH
olepanuu AUCKOHTUPOBAHUS?

4. Ha3zoBuTe OCHOBHBIEC KpUTEpUU Y3PPEKTUBHOCTH MPOEKTOB. KakoBa nX B3aMMOCBS3b?

5. Ilpu kKakux yCIOBHUSAX OMpPENEstoTcs KpuTepuu 3G ()EeKTUBHOCTH MpoeKkTa B menoM? B

YeM OCHOBHBIE OTJMYMS JCHEXKHBIX IMOTOKOB, COCTABIEHHBIX IJIsi pacueTa OOLIECTBEHHOW H

KoMMepuecKkoil 3¢ hekTuBHOCTH?

IIpumep NUCHLMEHHOTO0 3aJaHUA /ISl KOJUIOKBHYMAa

[IpoekT o ajganranuy nepcoHana OpraHu3alud PACCUUTAH Ha 5 KBAPTalIOB. JJ€HEKHBIN IIOTOK IIPOEKTA

HMMEET CJICIYIONINN BT

[ar pacyera 0 1 2 3 4 5
JleHexHbII -150 100 60 40 30 20
HIOTOK

[Toctpouth rpaduk 3aBUCUMOCTH HYHCTOTO AuCKOoHTHUpoBaHHOTO noxoma (NPV) ot craBku
TUCKOHTHpoBaHuA I. Paccunrats kputepuu 3¢ dexrunoctu npoekra (NPV, Pl IRR, PB, DPB) npu
craBke IUCKOHTHpOBaHUS =20%. CocTaBUTh 3aKIIOUYEHHE O IeIeCOO0Pa3HOCTH pealu3alii MPOeKTa
IIPY JAHHOW CTaBKE TUCKOHTUPOBAHMUS.

IIpumepHBbIE TeCThI

Kaxkoii U3 mpuBeIeHHBIX MPOEKTOB SIBJISIETCS KaAPOBBIM MPOECKTOM?
A. TIpoekT 3aMeHBl 000PYAOBaHUS MPEATIPHUITHS.

b. [IpoekT 00y4eHus1 COTPYAHUKOB MPEATIPHUSIITHS.

B. IIpoexT pacmmpeHus IpOru3BOACTBEHHOM IIIOIIAIH LeXa.

I'. IIpoekT peMOoHTa NPOU3BOACTBEHHBIX MOMEIIICHUH.

Kaxoit n3 mpuBeIeHHBIX MTPOCKTOB CONECPKUT OOBEMHBIN KaIpPOBBINA MOATPOEKT?
A. TIpoekT (pMHAHCOBOTO 03/10POBJICHUS NPEATIPUATHSI.

b. TIpoekT pecTpyKTypu3auu NpeanpusTis

B. IIpoexT npoaBMKeHUs KaHIUAATYPBl Ha BEHIOOPHYIO TOKHOCTb.

I'. IIpoekT HanucaHus KHUTH.

Bb1 pemimnum co3ath co6CTBEHHOE KaipoBoe areHTCTBO. Kakoil TokymeHT
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HEO0OXOIMMO UMETh JJISI €r0 CO3/IaHus.

A. CocTtaB COTpYIHUKOB, KOTOpPBIE OyyT paboTaTh B areHTCTRBE.
b. Ilepeuens HEOOXOIUMOTO OOOPYAOBAHHUSL.

B. busHec-1miaH KagpoBOro areHTCTBa.

I'. Pa3pemienue Ha 3TOT BUJ IE€ATENBHOCTH.

Kakoit 1okymMeHT npoekTta pa3paboTKH U BHEAPEHHUS aBTOMAaTH3UPOBAHHOM CUCTEMBI YIIPABJICHUS
KaJpaMH NpeaIpUATUs HEOOXO0IUMO pa3paboTaTh B EPBYIO OUEPEb?
A. CereBoii rpaduk mpoexTa.
b. Ilepeuens paboT, KOTOpbIE HEOOXOMMO BBIIOJHHUTH ISl PEATU3aLUU IPOEKTA.
B. Pacuet notpebHOCTH B (PMHAHCOBBIX CPECTBAX.
I'. CtpykTypHYyI0 Aekommo3umuio padot npoekra, CIP (WBS).
MeTtoauyeckue yKkazaHusl 110 NPOBEACHUIO HTOTOBOH KOHTPOJILHOM padoThI

HTOroBele KOHTPOJbHBIE PAOOTHI BBINOJHACTCS OOYYAOIIMMHUCS B XOAE MPOMEXKYTOUYHOH
aTTecTalluM (3ayeTa) B KOHLE TpeTbero cemecrpa. [lyis mpoBeNeHMs] UTOTOBONH KOHTPOJIBHOW paboThI
KQKJIbII CTYJEHT IIOJIy4aeT CBOM BapUaHT 3aJaHusl, COCTOSAIIUN U3 IISITH BOIIPOCOB U IIPAKTUYECKOU KeHC-
3a/1a4H.
HroroBast koHTpobHAs paboTa oneHuBaeTcs 1o 40-Tu 0aUTHHOM MIKAaIe.

Hwxe npuBenen npuMmep BapuaHTa 3aJIaHUK I TIPOMEXKYTOYHOM aTTeCTaluu B (hOpMe UTOTOBOM
KOHTPOJIbHBIX PadoT.

IIpoexkTrpoBaHu€e B yIpaBIEHUU IEPCOHAIOM

HroroBast KOHTpoOIbHAs paboTa.

BapuaHT BOITPOCOB TEOPETUIECKOTO XapaKTepa

1. Jaiite omnpeneneHue MpoeKTa. YKaXUTe OCOOCHHOCTH IIPOEKTOB B cdepe YIpaBIeHHS
IIEPCOHAJIOM.

2. OxapakTepu3yiiTe OCHOBHBIE (ha3bl dKUZHEHHOTO LIMKJIA MPOEKTA 110 00YUYEHUIO TIepCOHAA.

3. OnuimTe TPpUMEPHYIO CTPYKTYPY OM3HEC IIIaHa.

4, Kaxkue Bro1 3HaeTe Buabl a3ddextuBHOCTH MpoekTa? OcobeHHOCTH onpeneneHus d()PEeKTUBHOCTH

MIPOEKTa COBEPIIICHCTBOBAHUS TEXHOJIOTHI YIIPaBIECHUS IEPCOHAIOM

S. YucTelid qucKoHTHpOBaHHbIN 1oxon npoekta (NPV), ero onpenenenue, GpopMmyinsl Ui pacuerta,
SKOHOMUYECKHH CMBICT, JOCTOMHCTBA M HEIOCTaTKU. Xapaktep 3aBucuMoctd NPV oT craBku
JTMCKOHTUPOBAHUSI.

BapuaHT npaktrdeckoi Kenc-3agauu

[IpoexT, paccuuTaHHBIA HA 5 JIET, MPUHOCHUT exeroaubii foxoa 100 xeH. en. TpeOyemble HHBECTHITUN
coctaBisitor 350 geH. en. [locTpouTh rpadguk 4UCTOTO AMCKOHTHPOBaHHOTO noxona mpoekta NPV ot
craBku nporieHta I' (NPV(r) ), onpenenuts BHyTpeHHIOI HOpMY nprObLIH npoekTa IRR 1 MakcumanbHO

AOMMYCTHUMYHO CTaBKY JUCKOHTUPOBAHUA, ITPU KOTOpOﬁ IMPOCKT OCTACTCA BBIT'OJAHBIM.
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6. YdeOHO-MeToaMYecKOe UM MH(POPMAIHOHHOE 00ecTieYeHUEe TN CHUTLIMHBI

6.1 CiMcoOK MCTOYHUKOB H JIUTEPATYPHI

OCHOBHBIE HCTOUYHUKU

I'paxxnanckuii kogekc Poccuiickoit @enepanuu. Yacts 1. (pen. ot 03.08.2018) // Koucyasrantllmtoc.
Bepcusallpod  [Onextponnslii pecypc]. — OnekrpoH. mad. — [M., 2018]. - Pexum pocryna :
http://www.consultant.ru/.

I'paxxnanckuii konexc Poccuiickoit @eneparuun. Yacts 2 (pen. ot 23.05.2018) // Koncynsrantllmioc.
Bepcusllpod  [DnextpoHHbIil pecypc]. — OnektpoH. madn. — [M., 2018]. - Pexum pgocryma :
http://www.consultant.ru/.

I'paxxnanckuii kogexc Poccuiickoit denepannu. Yacts 4 (pen. ot 01.07.2018) // Koncynsrantllmtoc.
Bepcusllpod  [DnextpoHHbIl pecypc]. — OnektpoH. man. — [M., 2018]. - Pexum pgocryma :
http://www.consultant.ru/.

TpynoBoit koxekc Poccuiickoit ®eneparuu ot 30.12.2001 Ne 197-®3: (pem. ot 22.10.2018) //
Koncynprantllntoc. Bepcusllpod [Dnexkrponusiii pecypc]. — DnektpoH. gaH. — [M., 2018]. - Pexum
noctymna : http://www.consultant.ru/.

OenepanbHblii 3akoH oT 25.02.1999 N 39-®@3 "OO WHBECTHUIIMOHHOU AesTensHOCTH B Poccuiickoii
®denepanun, OCymecTBsieMor B (opMe KamWTalbHBIX BiokeHui" (pen. ot 28.12.2017) //
Koncynprantllntoc. Bepcusillpod [Dnexkrponusiii pecypc]. — DnektpoH. gaH. — [M., 2018]. - Pexxum

noctymna : http://www.consultant.ru/.

Jlureparypa

OcHOBHAsA JHUTEpPATYpA

Nneuna, O. H. MeTonoJi0rusi ynpapJjieHusi IPOEKTAMM: CTAHOBJIEHHE, COBPEMEHHOE COCTOSIHUE U
pa3Butue: Monorpadus / O.H. Unpuna. - Mocksa : Byzosckuii yaueOnnk: MHOPA-M, 2011. - 208 c.
(Hayunass  xuwmra). ISBN  978-5-9558-0218-3. - Tekct : osnektponnbii. - URL:
https://znanium.com/catalog/product/250582

Tuxomuposa O.I'. YipaBlieHHE MPOSKTOM: KOMITJICKCHBIM TOIXO0/T U CUCTEMHBIN aHaIH3 : MOHOTpadus
/. — M. : UHO®PA-M, 2018.— 300 c. — (Hayunas mbIcib). [DeKTpOoHHBIH pecypc]. Pexum
noctyna: http://znanium.com/catalog/product/942737

JlonoyiHUTENIRHAS TATEpaTypa

Hviomon P., Yupasnenue mp okramu o TA g0 S/ - 7-e m3a. - M.:Anbruna Ila6a., 2016. -

180c.[DnekTponnslii pecype].Pexxum qoctyma http://znanium.com/catalog/product/926069
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Ilomawesa I'.A.YnpaBienue npoektaMu (TPOCKTHBIA MEHEIHKMEHT): YueOHoe nocoodue / - M.:HUIL]
NH®PA-M, 2016. - 224 o [DneKTpOHHBIH pecypc]. Pexum JOCTyTA:
http://znanium.com/catalog/product/504494

HUP. Poccuiickuii sxypHan ynpasienus npoektamu, 2017, Bem. Ne 1,2 (18,19) - Pexum goctyma:

http://znanium.com/catalog/product/858791

6.2. Ilepeyenn pecypcoB HH(GOPMAITMOHHO-TEJTeKOMMYHUKAIIUOHHOM ceTu «AHTEepHET»

Poccuiickas Acconuanus Ynpasnenus npoekramu "COBHET". O¢unuaneusiii caifit. Pexxum nocryma:
WwWw. sovnet.ru

CaiiT MOCKOBCKOTO OT/IeJIeHHUsI AMEPHUKAaHCKOT'O HMHCTUTYTA yIpaBiieHus rnpoexktamu PMI.
OdunmaneHblit caiit. Pexxum goctymna: Www.pmi.ru

®dupma pazpaboTunk nporpammel Project Expert.

Pexxum goctyma : www.expert-systems.com

®dupma pazpadoTurk nporpammsel "AnsT MHBecT".

Pexxum moctyna :www.alt-invest

Caiit komnanuu [IMCO®T - nporpammsl 10 yIpaBIE€HUIO TPOESKTaAMHU.

Pesxxum mocTyma Www.pmsoft.ru
®upma "Jlanut" - mporpaMmsl 1Mo yrnpaBJICHUIO POECKTaMU.

Pexxum noctyna www.ProjectManagement.ru

dupma Spider Technologies Group, pa3zpaboTtunk nporpammbl Spider.

Pesxum mocTyma Www.spiderproject

Kypuan «Ynpasienue npoekraMmn». ApxuB HOMepoB. Pexxum noctyna: https://pmmagazine.ru/o-
zhurnale/#/page-archive
IHepeyens B/l u UCC

Nont HanmenoBanue
/m
1 | Mexnynapoansie pedepaTuBHbIe HayKoMeTprueckue b/I, moctymHbie B pamMkax

HanuoHaILHOM noanucku B 2020 r.

Web of Science
Scopus
2 | Ilpodeccuonanbubie MOTHOTEKCTOBBIE b/, MOCTymHBIE B paMKaxX HallMOHATBHOMN
noxamnucku B 2020 1.
Kypuamsr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypuans Taylor and Francis
3 | IIpodeccuonanbHble MOTHOTEKCTOBBIE B/]
JSTOR
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W3 nanust Mo 0OLIECTBEHHBIM U TYMaHUTAPHBIM HayKam
DnexTponHas oubnmoreka Grebennikon.ru

4 | KoMIbIOTEpHBIE CITPABOYHBIC TPABOBBIC CHCTEMBI
Koncynprant Ilntoc,

I"apanT

7. MaTtepuajibHO-TeXHUYECKOe ol0ecredeHne JUCHUNINHBI

B kadecTBe MaTepUaTbHO-TEXHUIECKOTO 00SCIICUCH S TUCIUILUTHHBI HEOOX0OUMbL:

- IEMOHCTpPAIMOHHBIE IPHOOPHI TS JEKI[MU-BU3YaTH3aIHH,

- MyJITUMEIHIHBIC CPEICTBA ISl OTKPBITHS KEHCOB, PELICHHS IPAKTUYCCKUX 33719

- IMIIEH3UOHHOE TIporpammHoe obecnieuerne Microsoft Office

TpeOoBaHUsI K Ay TUTOPHSIM:

- JUTSl IPOBE/ICHUS] CEMHHAPOB HEOOXO MBI KOMITBIOTEPHBIE KITACCHI,

- IS JIEKIUH ¥ CeMHUHAPOB HEOOXOAMMO HAIMYHE TOCKH U CHEHUAIbHO 00O0pPYIOBAHHBIC IS

1oKasa cJai10B U paboThl Ha MEPCOHATBHBIX KOMIBIOTEpaX.

ITepeyens I1O
Nenn Haumenosanue 10 [IpousBoguTens Cnoco0
/m pacrpocTpaHeHHS
(ruyenszuonnoe unu
c60000HO
pacnpocmpansiemoe)
1 Microsoft Office 2016 Microsoft JULIEH3MOHHOE
2 Windows 10 Pro Microsoft JTUIECH3NOHHOE
3 Zoom Zoom JIAIEH3NOHHOE

8. O0ecneueHune 00pa30BaATEJBLHOIO NMPOLIECCA IJIS JIMI C OTPAHMYEHHBIMH BO3MOKHOCTSIMH
310POBbSI H HHBAJINI0B
B X0A¢ peain3al JUCHUTIIIMHBI UCITIOJB3YIOTCA CICAYIOMUC NOMMOJITHUTCIIBHBIC
METO/]Ibl 00Y4YEeHHUsI, TEKYIIIETO KOHTPOJISl YCIIEBAEMOCTH U MTPOMEKYTOUHOM aTTecTali 00yJaromuxcs B
3aBHCHUMOCTH OT UX WHIAUBHAYAIbHBIX OCOOEHHOCTEH:
® IS CJIETIBIX U CIa0OBUASIIUX:
- JIEKIIUM OPOPMIISIFOTCSI B BHJI€ DJIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C IOMOIIbIO KOMITBIOTEpA CO
CHEeLUATU3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHHEM;
- NHUCBMCHHBIC 3aJaHHs BBIIIOJIHAIOTCA Ha KOMIBIOTCPC CO CICHUATIU3UPOBAHHBIM IMPOTPaMMHBIM
o0Oecrie4eHneM, W1 MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;
- o0ecrnieunBaeTCsl MHIWBUIyAIbHOE paBHOMEpPHOE ocBemieHre He menee 300 Jrokc;
- Ui BBIIIOJIHCHUA 3aaHUA TIPpU HGOGXOIII/IMOCTI/I NpeaAOCTABIACTCA YBCIUMYHUBAIOIICC YCTPOﬁCTBO;

BO3MOXKHO TaK)K€ MCIIOJIb30BaHUE COOCTBEHHBIX YBCIMYHBAOIINX yCTpOﬁCTB;
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- IUCbMEHHBIE 3aJJaHNs O(POPMIIIOTCS YBETUUYEHHBIM IIPUPTOM;

- DK3aMEH M 3auéT MPOBOJAATCS B YCTHOH (OpMe WM BBINOJHAIOTCA B NUCbMEHHOW (hopMe Ha
KOMIIBIOTEPE.

® U TIIYXUX U CJIa0OCIbIIIAIINX

- JeKuMu  opOpPMIIIIOTCS B BHJAE  DBJCKTPOHHOTO  JOKYMEHTa, JHMOO TpeaoCTaBiseTcs
3BYKOYCHJIMBAIOILAs alaparypa HHAUBUAYAIBHOTO NIOJIb30BaHUS;

- IUCbMEHHBIE 3aJJaHNs BBIIIOJIHAIOTCS Ha KOMIIBIOTEPE B MUCbMEHHOM (hopMe;

- 9K3aMeH M 3a4éT MPOBOIATCA B MUCHMEHHOW (hopMe Ha KOMIBIOTEpE; BO3MOXKHO IPOBEJICHHE B
dbopMe TecTUpOBaHHS.

® IS JIMII C HApYLIEHUSMU OIIOPHO-ABUIAaTEIbHOIO anapara:

- JIEKLUU O(QOPMIISIOTCS B BUJIE AJIEKTPOHHOIO TOKYMEHTA, JJOCTYIHOTO C TIOMOIIbI0 KOMIIBIOTEPA CO
CHELMATU3UPOBAHHBIM IPOrPAMMHBIM 00€CTIEUCHHEM;

- NHCBMEHHBIEC 3aJaHUS BBIIIOJIHAIOTCS HAa KOMIIBIOTEPE CO CHELUAIM3UPOBAHHBIM ITPOTPAMMHBIM
oOecreucHueM;

- DK3aMEH M 3auéT MPOBOAATCS B YCTHOH (OopMe WM BBINOJHAIOTCA B NUCbMEHHOW (hopMe Ha
KOMIIBIOTEPE.

ITpu HEOOXOMMMOCTH MpelycMaTpUBAEeTCs yBEINUYEHUE BPEMEHHU AJIs IOATOTOBKH OTBETA.

[Iponienypa mpoBefeHHs MPOMEKYTOYHOM arTecTanuu Ui OOy4aroUIUXCsl YCTaHABIMBAETCSA C
y4€TOM WX WHAWBUIYAIBHBIX INCUXO(PH3MUECKUX ocoOeHHocTel. IIpomexyTouHas arrecTamus MOXKET
IIPOBOJIUTHCS B HECKOJIBKO ATAIOB.

IIpu mnpoBeaeHuMM NpPOLEAYPHl OLICHUBAHHUS PpE3yIbTaToB OOy4eHHUs IpeaycMaTpUBAETCs
UCTIOJIb30BaHHE TEXHUUYECKUX CPEACTB, HEOOXOAMMBIX B CBSA3M C WHAMBHUIYAIbHBIMH OCOOEHHOCTSMHU
00y4aroLMXcsi. DT CPEICTBA MOTYT OBITh MPEAOCTABICHBI YHUBEPCUTETOM, MM MOTYT HCIIOJIb30BATHCS
COOCTBEHHBIE TEXHUUECKUE CPENICTBA.

[TpoBeneHune npoueaypbl OLIEHUBAHUS PE3YJIbTaTOB OOy4EHHUs JOMYCKAETCs C MCIOJIb30BaHHEM
JUCTAHITMOHHBIX 00pa30BaTENbHBIX TEXHOIOTHIA.
ObecneunBaeTcs 10CTyN K MH(YOpMAIIMOHHBIM U OnbIHorpaduueckum pecypcam B cetu MHTEpHET
Ul KaXJ0ro o0yvaromerocst B popmax, afanTUPOBAaHHBIX K OIrPaHUUYEHHSIM UX 370POBbs U BOCIPUSTHSA
nHpopManuu:
e JUIs CJENbIX U cIa00BUIAIINX:
- B Me4aTHOM (hopMe YBEIIMUEHHBIM MIPUPTOM;
- B (hOpMe IJIEKTPOHHOTO JOKYMEHTA;
- B opme aynuodaiina.

¢ JJId IIyXux v CJIaGOCIIBIH_IaH_[I/IXI
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- B Ie4aTHou opme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA.

e s 0OydaroluXcsl ¢ HapyILICHUSIMH OIIOPHO-JIBUTATEIHLHOTO allapara:
- B Ie4aTHOU opMme;

- B (hopMe IEKTPOHHOTO JOKYMEHTA;

- B popme ayaunodaiina.

VYyeOHble ayaUTOPUM MJII BCEX BUJOB KOHTAaKTHOM M CaMOCTOSITENbHOM paboThl, Hay4Has
O6ubMoTeKa M MHBIE MMOMEIICHHUS ISl 00yYeHHs OCHAILIEHBI CIIeIMabHBIM 000pyIOBaHUEM U YUeOHBIMU
MeCTaMH ¢ TEXHUYECKUMHU CPEACTBAMH 00YUEHUS:

® JUIS CJETBIX U cTa00BHIAIINX:

- YCTPOMCTBOM /Ui CKaHupoBaHus U ureHus ¢ kamepoit SARA CE;

- nucrieeM bpaiins PAC Mate 20;

- npuaTepom bpaitinst EmBraille ViewPlus;

® Ui TIYXUX U CIa0OCIBIIIAIINX:
- aBTOMaTU3UPOBAHHBIM pab0OuMM MECTOM JJIsS JIIOJIEH ¢ HapyLIeHUEM CITyXa M CI1a00CbIIIAIINX;
- AKyCTUYECKHI YCUIIUTENb U KOJIOHKH;

e U 0OYYAIOUIMXCS C HAPYIIECHUSIMUA OTIOPHO-BUTATENILHOTO anapara:
- IEPEABIKHBIMH, PETryJIUPYEeMbIMHU 3proHoMuueckumu napramu CHU-1,

- KOMITBIOTEPHOM TEXHUKOW CO ClielnaIbHbIM IPOrpaMMHBIM 00€CTIE€YECHUEM.

9. MeToauyeckue MaTepuaJIbl

9.1. [li1aHbI cCeMUHAPCKUX 3AHATHI

KomMmmiekc ceMuHapcKuX 3aHSATHH BBIMOJHSETCS B paMKaxX HayYHO-HCCIIEI0BATENbCKOrO
cemuHapa «[IpoekTupoBaHHE B YIPaBICHUH IEPCOHAIOM» W TpeJHA3HAYeH I O0y4aroluxcs IO0
o0pa3oBaTeNbHON  TpOrpaMme Maructpatypel «COBpPEMEHHBIE TEXHOJOTUHM B  YIPaBICHUU
YEJIOBEYECKUMH pecypcamMmy Mo HampasiieHuto noArotoBku 38.04.03 «YmnpasneHnue nepcoHamom». Ha
ceMuHapax oOecrieunBaeTcs dP(HEKTUBHOE YCBOCHHE OOYYAIOIIMMHUCS MPOCIYIIAHHOTO TEOPETUYECKOTO
Marcpuajia, OBJAJCHHUC HWMHW HAaBbBIKAMU [IPAKTUYCCKOIO0 HCIIOJb30BaHUA TMOJTYYCHHBIX 3HAaHUU B
KOHKPETHBIX CUTYAIUSIX YIPaBICHH MPOEKTaMH B 00JaCTH YIIPABICHUH NEPCOHATIOM.

OCHOBHOM 1ENbI0 TPOBEACHHUS] CEMUHAPCKUX 3aHATHI SBISIETCS OBJaJleHUE MarucTpaHTaMu
HABbIKAMHU TPAKTUYECKOTO0 HCIOJIB30BaHUSI TEOPETUYECKUX OCHOB IMPOEKTHOTO YIpaBieHHs. TeMbl
CCMHUHAPCKUX 3aHSTUN OTPAXKAOT MTOCICAOBATCIBHOCTD H3YUCHUA OUCHUIUIMHBI B COOTBCTCTBHUC C

paboueii mporpaMMoil ¥ BBIOpaHBI MCXOAS W3 MX 3HAYMMOCTH JUId M3ydeHHUs Kypca. Ha cemmuapax
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0TpabaThIBAIOTCS HanboJIee BaKHBIC TEOPETHUECKUE ACTIEKTHI JUCIUILINHBI, 8 TAK)KE TUITOBBIC 3a/1a4H U
CUTYalluH, KOTOpPbIC MOSIBIISIOTCS B XOJI€ pEAIM3allMi HAyYHOW W JIEATEIIbHOCTH MarucCTpoB B pPaMKax
po(hecCHOHAEHOM MOATOTOBKH.

CeMmuHapcKue 3aHATHS IO KypCy MPEINoaraloT MPaKTUYeCKOe pPEHICHHe 33jad 10 METOAaM OLEHKU
3 PEKTHBHOCTH TMPOEKTOB M IO METOJaM YIpPABJICHUS peajM3alieil MPOSKTOB B OOJACTH YIIPaBICHHS
MIEPCOHAJIOM.

[Ipu MOATOTOBKE K 3aHATUIO MAarucTp JOJDKEH O3HAKOMHUTHCS C IUIAHOM CEMHHAapa, MOBTOPUTH
TEOPETUYECKUI MaTepHall MO JAaHHOW TE€ME€ Ha OCHOBAHUM KOHCIEKTOB JICKIUM, PEKOMEHIYyeMOM
JUTEPATyphl M 3JIEKTPOHHBIX 00pa30BaTEIbHBIX pecypcoB. B xoae ceMrHapoB Ha 6a3e caMOCTOSTEILHOU
NOJATOTOBKM MAarucTp BBINOJHAET TEOPETUYECKHE M TPAKTUYECKUE 3aJaHusi, B XOJe OOCYXKIEHUS
KOTOPBIX OLIEHUBAIOTCSI HE TOJBKO MNpOo(ecCHOHANbHBIE HAaBBIKM B 00JACTH NPOQecCHOHATHHON
MOJITOTOBKH, HO U OOIICKYJIbTYpHBIE M 00IIenpodeccHnoHaIbHbIC KoMITeTeHIIMU. CEMHHAPCKIE 3aHATUS B
paMKax Hay4YHO-HCCIIEJIOBATEIILCKOTO CEMUHAapa JUIsi OYHOM W OYHO-3209HON (QopMm oOyueHHs

paccunTanbl Ha 36 YaCOB ayAUTOPHBIX 3aHITHH.

Conep:kanue CeMUHAPCKHUX 3aHATHI

CeMnHap 1. Hayqnble N METOAOJOI'HYE€CKHE OCHOBBI MIPOCKTHOI'0O MECHEIKMECHT A

Ilenp ceMmHapa: HN3YUCHUC OCHOBHBEIX IIOHSATHH H onpe/:[eneHI/Iﬁ IMPOCKTHOTO MCHEIKMCHTA,

HCCJIeIOBaHNE OCOOCHHOCTEH MPOEKTOB B KaJpPOBOM MEHEIHKMEHTE, a TaKK€ CHCTEMHON OpraHU3alluu
MPOEKTOB.

dopma IpoBEACHUS: CO6€C€,Z[OB3.HI/IG, AUCKYCCHA

Bonpochl 1J1si 00CYKIeHNsI HA CEMUHAPe.

1. Jatite onpenenenue npoekrta. [IpuBenure paznuaabie GOpMYITHUPOBKH ONPEICIICHHS.
2. VYkaxxuTe OoTIMYre TPAJUIMOHHOTO OIpe/eeH s MPOEKTa OT OIpeeeHHs], IPUHITOrO B

JUCHUITIIINHE «anaBneﬂne MPpOCKTaMMn» U COBPECMCHHOI'O TIOHUMAHUS IIPOCKTA.

3. KaxoBbI OCHOBHBIE XapaKTEPUCTUKU IIPOEKTA U 3aBUCUMOCTb MEXAY HUMU?
4, Kax Bel morumaete ¢pasy «YnpapieHHE MPOSKTAMHU - 3TO YIPABJICHUE H3MEHCHUSIMI?
5. VYKa)KuTe OCHOBHBIX YYAaCTHHKOB MpOeKTa M uX (yHKIuU. KakoBbl OCHOBHBIE (YHKIIMH

MEHe/Kepa MPOeKTa U KOMaH/Ibl TIPOCKTA.
6. [lo xakuMm mnpu3zHaKaM MOXHO KiaccupuiupoBath mpoekTsl? IlpuBeaure mpuMeps!
MPOEKTOB U3 PA3JIUYHBIX TPYIIII.
7. Oxapakrepusyiite ¢GakTopsl JadbHErO0 OKPYXEHHS TIPOeKTa, (akTopbl OJIMKHETO
OKPYKCHHsI TPOEKTa, BHYTPEHHIOIO Cpeay IMpOeKTa. B ueM COCTOMT y4eT OKpYKEHUs NpOeKTa MpH

IUTAHUPOBAHUM U yIIPABICHUU?
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8. VYkaxxuTe OCHOBHBIC (ha3bl )KU3HEHHOTO NHKJA MpoekTa. Kak ompenensercs >KU3HEHHBIN
UK C TOYKH 3pEHHs] pa3IMYHbIX YYACTHUKOB MPOEKTa (3aKa34hKa, MHBECTOPA, KOMAH/IbI POEKTA).
9. Oxapaktepusyiite ¢a3zy peanu3aldd MPOeKTa M NPUBEAUTE OCHOBHBIE (YHKLIHHU IO

yIIpaBJICHUIO TIPOCKTOM B 3TOM (hase.

Cemunap 2. OpraHu3anMOHHbIE CTPYKTYPbI YIIPABJICHUS IPOCKTAMH

Llenb cemuHapa: OCBOCHHE OCHOBHBIX OPraHM3aLMOHHBIX CTPYKTYP YIPaBJICHUS IMPOEKTAMH, HUX

JOCTOMHCTB U HEAOCTATKOB.

®dopma nposeaenud: biui-onpoc u codecenoBanne Ha KOJUIOKBUYME U TECTHUPOBAHHUE.

Bonpochl st 00CY:KIeHHsA HA KOJJIOKBHYME:

1. OpranuzanvoHHbIE CTPYKTYPHI YIIPABICHUS IPOEKTaMU.

2. OpraHu3anus ymopaBj€HUs MPOEKTaMH B paMKax (DYHKIMOHAIBHOW CTPYKTYpBHI.
JIoCTOMHCTBA M HEIOCTATKH TaKOW (POPMBI yIIPaBIICHHUS.

3. Opranu3anus ynpasieHHs NPOEKTaMHU 10 MPUHLIUITY He3aBUCUMBIX KoMaHA. [lonsTre 06
OpraHu3aly MPOEKTHOTO THMA. JJOCTOMHCTBA M HEAOCTATKU TaKOW (JOPMBI yIIpaBICHHS.

4. MarpuuHble  OpraHM3allMOHHBIE  CTPYKTYphl — ymnpaBieHuss mpoekramu. Cialble,
cOaJaHCUPOBAaHHBIE U CHUJIbHBIE MATPUYHBIE CTPYKTYpbl. JIOCTOMHCTBA M HEAOCTATKM MAaTPHUYHBIX
OpPraHU3aLMOHHBIX CTPYKTYp IIPH YIPaBICHUH MPOECKTaMH.

5. [Tpunuunsr GopMupoBaHus KOMaHAbl MpoekTa. IIpuMepHBIii cocTaB KOMaHIbI MPOEKTA.

OcHoBHbIE TPeOOBaHUS K MEHEKEPY MPOEKTA.

Cemunap 3. OneHka  cONMATBHO-JKOHOMHUYECKOH  3(PPEeKTHBHOCTH  INPOEKTOB
COBEPILICHCTBOBAHUSA CHCTEMbI U TEXHOJIOTH YIIPABJICHUS IIEPCOHAIOM.

Llenp ceMuHapa: OCBOCHHE CTYACHTAaMH OCHOBHBIX HHCTPYMCHTOB, HCO6XOI[I/IMBIX JJIs1 SKOHOMHYCCKOI'O

000CHOBaHHUS MTPOEKTOB U OLIEHKH UX 3(PPEKTUBHOCTH, COCTABICHHUS IEHEKHBIX TOTOKOB ITPOEKTA.

dopma npoBeieHus: OIHI-0MIPOC, pelIeHIe Kelic-3a/1a4, KOHTPOoJIbHas paboTa

Bonpochbl 1151 00CYVKICHUS

1. VYKaxnute NTpUMEpHBINA COCTaB ICHEKHBIX TOTOKOB OT MHBECTULIMOHHOW, ONIEPAIMOHHOM, U
(buHaHCOBOH AesITeNbHOCTH poekTa. Kak onpenensioTces maru pacuera, cajablo JEeHEKHBIX TOTOKOB.

2. Hapucyiite tHumoBoil ¢uHaHCOBBIM mnpoduias mpoekTa. B YeM COCTOUT yCioBHE
(rHAHCOBOH peannu3yeMOCTH MpoeKTa?

3. [Touemy HeOOXOAMMO YYHUTHIBaTH (AKTOpP BpEeMEHH Npu aHaiuze 3((HEeKTUBHOCTHU?
[TonsiTe O IIEHHOCTU JEHEr BO BPEMEHU U HEOOXOJUMOCTh yuyeTa IIEHHOCTH JECHEr BO BPEMEHU IpH

aHanmu3e 3O PEKTUBHOCTH MMPOCKTOB.
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4, KakoBbl OCHOBHBIE (haKTOpBI, BIUSIONMIME HA IIEHHOCTh JeHEer Bo BpemeHu? I[lonsTHe
HapallleHUs KaluTajla U ero SKOHOMHUYecKui cMbici. Kak onpenenuTts OyAayIyl0 CTOMMOCTD JCHEKHOTO
NIOTOKA U aHHYHTETA.

S. Yro Takoe IUCKOHTHUPOBAHHUE JEHEKHOTO IOTOKA M KAaKOB HSKOHOMHYECKUI CMBICIT
onepaluu JUCKOHTHpoBaHuA? Kak omnpenennTs NPUBENCHHYIO CTOMMOCTh JACHEXKHOIO IIOTOKa U
aHHyuTeTa?

6. UYuctelid nuckoHTUpOoBaHHBIN foxon mpoekta (NPV), ero omnpenenenue, Gpopmynsl ams
pacueTa, YJKOHOMHUYECKUI CMBICI, TOCTOMHCTBA U HelocTaTku. Xapaktep 3aBucumoctd NPV ot craBku
JUCKOHTUPOBAHMUS.

7. WNnpexkc penrabensHocTH mpoekta (Pl), ero ompenenenue, (opMmynsl s pacdera,
HKOHOMHYECKHUI CMBICT, JOCTOUHCTBA U HETOCTATKH.

8. Bryrpennsis Hopma npubsumn nipoekta (IRR), onmpenenenue 3Toro Kputepusi, ypaBHECHHE
JUIs €r0 pacueTa, SKOHOMHUYECKUI CMBICH, JOCTOMHCTBA U HEOCTATKU.

9. Cpok oxymaemoctu mpoekra (PB), ero onpemenenue, ¢opmyna s pacdera,
HPKOHOMUYECKUHN CMBICI, JOCTOMHCTBA U HENOCTAaTKU. /[uckoOHTHpOBaHHBIN cpok okynaemoctu (DPB) n
€ro onpezeIcHue.

10. Koaddumnuent addextuBHocTn naBectunmii mpoekta (ARR) u ero onpenencHue.

Cemunap 4. CereBble MeTOABI NPOCKTHPOBAHMSA B YIIPABJCHHH IIEPCOHAJIOM.

Llenb cemMuHapa: O3HAKOMIICHHE C METOJAMH JIEKOMIO3W3UU M JIETAIHHOTO IUTAHUPOBAHUS TPOEKTOB.
BripaboTka NMpakTHYEeCKUX HABBIKOB TPHU ITOCTPOCHUHM HEPAPXMUYECKON CTPYKTYpHl pabOT M CETEBBIX
rpauKOB 10 MPOEKTaM B 00JIACTH KaJPOBOTO MEHEKMEHTA.

Dopma IpoBEACHUS: o1poc, COGGCG,Z[OBaHI/Ie, TCCTUPOBAHUC

Bonpochl st 00CY:KIeHHsA HA CeMHHAPE

1. Kak mpou3BOAUTCS IEKOMITO3UIMS TmpoekTa? Ha30BUTE OCHOBHBIC NPHUHIUIIBI JIEKOMITO3UIIUU
npoekta (WBS).

2. Kak cBszansl WBS 1 pa3paboTka opranu3aiiioHHO# cTpyKTypsl mpoekta (OBS).
3. UYro Takoe cereBoil rpaduk mpoekTa, KakoBo ero HazHaueHHe? OCHOBHBIC MpaBHJIa MOCTPOCHUS
CETEBBIX TPaUKOB, OCHOBHBIE THITBI CBS3CH MEKIY OMEPAITUSIMH.
4, [Tonsitue o merome kputuueckoro mytu (CPM). Pacuer kputwdeckoro mytu. I[lpsmoir u
oOpaTHBII aHaIM3 W ONpEJeNieHHEe BPEMEHHU BBINOJIHEHHUS INMPOEKTAa B LEJIOM U PE3epPBOB BPEMEHHU
onepauui.
5. 3HaYMMOCTh KPUTHYECKOTO TYTH W PE3epPBOB BPEMEHH OMNEpalfil Ul TUIAHUPOBAHUS U

yIpaBIeHUS.
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6. JloronHuTENbHBIE BO3MOYKHOCTU TIOCTPOEHUSI CETEBBIX TpadUKOB (3aJE€PKKH BPEMEHU MEXKIY
OTIepaIusIMu (JIaru), THITBI CBSI3EH MEXTY ONEPALIUSIMH.
7. Kanennapnoe maHupoBaHue OIO/DKETa M PECYpPCOB IPOEKTa C HCIOJIB30BAHUEM CETEBBIX

METO/IOB.

CemuHap 5. YnpasiieHHe NPOEKTHBIMHM PHCKAMH

Ilens ceMmHapa: OCBOCHHE MCTOAOB KAUCCTBCHHOI'O0 M KOJMYCCTBCHHOI'O aHalln3a IMPOCKTHBIX PHCKOB ,

METOJIOB CHIKEHMS U YIPaBJIEHUS] PUCKaMH, OLIEHKH YYBCTBUTEIILHOCTH MPOEKTa MpH pa3zpaboTke Ou3Hec-
TUIaHA.

dopMa MPOBEACHUS: PCHICHUC MPAKTUYCCKUX 3aJad IO OMPCACIICHUIO MPOCKTHBIX PHUCKOB B KaAPOBOM

MCHCIKMCHTC, TCCTUPOBAHUC.

Bonpochl 1151 00CYKICHUS

1.  TlonsATus HeolpeneneHHOCTH U pucka. KakoBa CBs3b MEKIY PUCKOM U HEONIPEAEIEHHOCTBIO.
2. JlaiiTe KiacCU(pHUKAIMIO MTPOSKTHBIX PUCKOB. Ha30BUTE OCHOBHBIE METO/BI YIIPABICHUS PUCKAMHU.
3. Ha3zoBute MeroIbl KaueCTBEHHOI'O aHaJM3a NMPOEKTHBIX PHUCKOB. Ha3oBUTE OCHOBHBIE METOJIbI

KOJIMYECTBEHHOTO aHAJIN3a MIPOCKTHBIX PHCKOB.

4.  Tlomsarue 00 ycroiftumBocTu mpoekra. Kak ompenenuTh TOUKy 0e3yOBITOUHOCTH IMpPOEKTa, Kak
BJIMSIET €€ TOJOXKEHUS Ha PUCK M YCTOMYMBOCTH MpoeKkTa? B ueM COCTOUT aHaiIu3 YyBCTBUTEIBHOCTH
IPOEKTA, KaK ONPEeNseTCs IaCTHYHOCTh oKazaTenel 3G peKTHBHOCTH MPOeKTa.

5. BeposATHOCTHBIE Mephl PHCKOB. B 4eM cOCTOMT aHamu3 CIieHApUeB MPOEKTa KaK METOJ aHaIu3a
puckoB. Ilosicaute cymuocts merona MonTe-Kapio (MeToJ MMHUTAIMOHHOTO MOJEIMPOBAHUS) U €ro
UCTIOJIb30BaHUS JIJIsl aHAJIN3a TPOEKTHBIX PHCKOB.

6.  Meroabl yyera pucKa, HCIIOJIb3YIOIINE KOPPEKIUIO CTABKU JUCKOHTHPOBAHUS (100aBKY «[IpeMUU

3a PUCK» K CTaBKe TUCKOHTHUPOBAHUS).

9.2. MeToan4yeckne peKOMEHIAIMHU 1JIA 00Yy4AIOIIUXCS M0 OCBOEHHMIO TUCIMIIHUHBI

Bun Conepxanue

paboThI (mepeyeHpb BOMPOCOB) Pexomenpanuu
Tema 1 Hay4Hble 1 MeT010JIOTHY€ECKHE OCHOBBI MPOEKTHOI0 MEHEIKMEHTAa
[Toaroroska 1.ChopmynupyiiTe oriauuus TpaauiuonHoro | [To Teme n3ydaemoro marepuania

K CeMMHapy | | ompenesieHus TpOeKTa OT  ONpEeAEeHHUs, | CIeAYEeT U3YUYNUTh KOHCIEKThI JIEKIUN
OPUHATOTO B JAUCHUIUIMHE «YTpaBieHHe | 1o TeMe 1, 00paTUThCS K CIIHUCKY
IIPOEKTaMM» JUTEPATYpPHl, IPUBEACHHOMY B IIJIaHE
2.Ha3oBure XapaKTepHbIE 0COOEHHOCTH | CEMUHAPCKOTO 3aHATHUSA 1, a TaKkxkKe K
IIPOEKTOB B 00JIACTH KaJ[pOBOTrO MEHEKMEHTa | CIMCKY UCTOUHUKOB U VIHTepHeT-
3.0xapakTepu3yiTe OCHOBHBIE (ha3bl pecypcoB
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JKNU3HCHHOI'O IUKJIa HpOGKTa Hn UXx
0COOEHHOCTH.

CoCTaBUTH TE3UCHI JOKJIaaa Uin
pedepara

Tema 2. OpraHu3anoHHbIE CTPYKTYPbI YIIPABJIeHHs IPOEKTAMHU

IloarotoBka Kk
OyHI-onpocy
KOJUIOKBHUYME Ha
ceMuHape 2

bimmn-onpoc no remam M3zydenue Bunos
OpPraHU3alMOHHBIX CTPYKTYp YIpaBICHUS
IIPOEKTaMU, UX JJOCTOMHCTB U HEAOCTATKOB
OCHOBHBIE ~ OpPraHU3ALMOHHBIE  CTPYKTYpPHI
IIPOEKTOB.

[IpuHIMIIBI yIIpaBIEHU KOMaHI0M MTPOEKTa

[To Teme nzydyaemoro maTepuana
CIeTyeT U3YYUTh KOHCIIEKTHI JIEKIIUA
no teme | u 2, 00paTUThCS K CIUCKY
JUTEpaTyphl, IPUBEIEHHOMY B IUIaHE
CEMHUHAPCKOro 3aHATUA 1u 2, a Takxke
K CIIUCKY UCTOYHUKOB U VIHTEpHeT-

pecypcoB

IloaroroBka K
TECTUPOBAHUIO
o remMam 1-2

IIpuMepHBIE BOIIPOCHI TECTA:

1.Kakoit u3 npuBEIECHHBIX TPOEKTOB SIBISETCS
KaJIpOBBIM IPOEKTOM?

A. TIpoexT 3aMeHBI 000PYI0BAHUS
NpEeANPUITHS.

b. IIpoekT 00y4eHus1 COTPYAHUKOB
NpEeANPUITHS.

B. IlpoekT pacmmpenust npou3BOICTBEHHON
MJIOIAIH 1IeXa.

I'. ITpoekT peMOHTa NPOU3BOACTBEHHBIX
MTOMEILECHH.

2.Kako# 13 npuBeICHHBIX MPOEKTOB
COJEPKUT O0BEMHBIN KaJJpOBBIN MOAMPOEKT?
A. TIpoexT (hMHAHCOBOTO 03/I0POBIICHUS
NpeANPUITHS.

b. TIpoekT pecTpyKTypHu3auu NpeanpusaTis
B. IIpoexT npoaBuxeHus: KaHAUAATYpbl HA
BBIOOPHYIO JTOJKHOCT.

I'. IIpoexT HanvcaHusi KHATU

H3ydyeHue pekoMEHI0BaHHBIX
HOPMATUBHBIX IIPABOBBIX aKTOB U
JTUTEPaTypPhl, TOBTOPEHUE
MaTepuaoB, U3YYEHHBIX B X0/I€
JeKuuit u cemuHapoB 1 u 2.

Tema 3. OueHka COHAIBbHO-IKOHOMUYECKO 3P PeKTHUBHOCTH NPOEKTOB COBEPIIEHCTBOBAHUS
CHCTEMbI M TEXHOJIOTHIi YIPABJIEHHS MEPCOHATIOM

ITonrotoBka K
OnuI-onpocy
Ha ceMuHape 3

1.PackpoiiTe MOHSATHE ILIEHHOCTH JEHEr BO
BPEMEHM, JUCKOHTHPOBaHUS M HApalleHUS
JIEHEXKHOT'0 TIOTOKA.

2.Kak omnpenenuTs NPUBEACHHYIO CTOMMOCTH
JIEHE)KHOTO TIOTOKa?

3.0OxapaxTepusyiite BuIbI 3P (HEKTUBHOCTH
IIPOEKTOB

[Io Teme wu3yyaeMoro wmarepuaia
CICAYCT U3YUUTh KOHCIICKTHI JICKIIUU
3

00paTUTHCS K CITUCKY JIUTEPATYPHI,
IPUBEICHHOMY B IUIaHE
CEMHUHAPCKOro 3aHATUs 3, a TAKXKE K
criucky MHTepHET-pecypcoB

ITonrotoBka K
KOHTPOJIBHON
pabore

[Ipumepsl kelic-3aaay:

1.IlpennonaraeMblii AEHEKHBINA TOTOK
npoekra: (-1000, 350, 500, 170, 400,200)
YeMy paBeH YMCTBIN J0XOJ 3TOTO MPOEKTa?
2.YuCThI TUCKOHTUPOBAHHBIN JOXO MPOEKTa
IIpu HOpMe JUcKoHTa 25% cocrasisier 150
JIEH.€/l, a TPy HOpMe auckoHTa 15%
cocrasiseT 250aeH.en. Uemy paBHa
BHYTPEHHSII HOpMa JI0XOJJHOCTH 3TOr'0 MPOEKTa

Cwm. ontucanne cemuHapa Ne 3 B
[Inane ceMuHapCKUX 3aHATUH, a
TaKXke€ MaTepualibl JeKiuu Ne3
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| (IRR)?

Tema 4. CeTeBble MeTOIbI IPOEKTHPOBAHNS B YIIPABJICHUH I1€

DCOHAJIOM

ITonroroBka

K OIpOCy Ha
CEMHUHape u
TECTUPOBAHUIO
o Teme 4

I.Ilpuanuner - pa3paboOTKH  HMepapXUUYECKON
CTPYKTYPHI paboT IO MPOEKTY.

2. Ha3nauenme ©  OCHOBHBIE MpaBHUJIA
MIOCTPOCHHSI CETEBBIX I'PAPUKOB.

3. Kak paccuuTaTb KPUTHYECKUH IyTh
BBITOJIHEHUS TIPOEKTA.

4. Yto nokasbiBaeT rpadux ["anTTa?

TecrtoBoe 3ananue:

CereBoii rpaduk MO3BOJISCT:

A) CocTaBHUTb pacnucaHue BBIOJHEHHS padoT
MpoeKTa

b) CocTaBuTh mi1aH 1o ynpaBiIeHUIO
KayecTBOM ITPOEKTA;

B) PazpaboTaTh CTPYKTYpHYIO JE€KOMITO3HITHIO
paboT mpoekTa.

Kputnueckuit myTh 3T10:

A) Camblif KOPOTKHIA ITYTh B CETEBOM rpaduKe;
b) Camblii IIIMHHBIN ITyTh B CETEBOM Tpaduke,
Ha KOTOPOM OIlepaliiy HE COJIEpKaT PE3EPBOB
BPEMEHH.

B) I1yTh, Ha KOTOpPOM OIlE€paly coAepKat
pe3epBbl BPEMEHH;

N3yuenne pekoMeHJOBaHHBIX
HOPMATHBHBIX MIPABOBBIX aKTOB, U
JUTEPATypPBl, TOBTOPEHUE
M3Y4YEHHOTO B X0/JIe JeKuui 1-4.
Takxe cMm. onucanne cemruHapa Ne 4
B [I1ane ceMUHapCKUX 3aHATUH.

Tema S. YnpasBjieHHe NPOEKTHbIMU PUCKAMU

ITonroroBka
K CEMUHApY S5

Tembl kK 00CYX/IEHUIO Ha CEMUHApe:

OCHOBHBIE METOBI YIIPABICHUS PUCKAMHU.
MeTopl KaueCTBEHHOTO aHaiK3a MPOEKTHBIX
pUCKOB. MeToapl KOJIMYECTBEHHOIO aHalIu3a
MIPOEKTHBIX PUCKOB.

OcHoOBHBIE 3Tambl pabOT MO MHUHUMHU3AIIH
MIPOEKTHBIX PUCKOB.

PemreHne nmpakTuuecKux 3alaHuil:

M0 ONpPEACIICHUI0 TOYKH Oe3yOBITOYHOCTH
IpoeKTa M  aHaJluM3a  YyBCTBHUTEIBHOCTH
MIPOEKTa

[Io Teme wu3ywaemoro wmarepuana
CICAYCT U3YYUTh KOHCIICKTBI HGKHHﬁ,
00paTUTHCS K CIIUCKY JINTEPATYPHI,
MPUBEICHHOMY B IJIaHE
ceMrHapcKkoro 3ansatusg Ne 5, a Takxke
K cniicky MHTepHeT-pecypcoB

IloaroroBka x
3a4eTy

IIpuMepHBIE BOIIPOCHI 11O
nucuummHe. [ToBropenne
MaTepHaiOB U3yUYEHHBIX B XOJE
JeKui 1-5 1 ceMUHapoB.
Koncynpranuu npenogasarens
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Ipuiio:xxenne 1 AHHOTAMS JUCUMIIIIMHBI
AHHOTALUA

Huctunnmna «[IpoexkTupoBaHue B YOpPaBICHUU MEPCOHAIOM» OTHOCUTCA K 0O0s3aTeIbHOW 4YacTH
yueObHOro miuaHa 1o HampaieHuto 38.04.03 —  «YmpaBieHHE MEpPCOHAJIOM», HANPaBICHHOCTh
«YTpaBieHue TaTaHTaMU B IIEJISAX YCTOMYMBOTO Pa3BUTHS.
[lenbto OUCHUIUIMHBI SBISETCS TMOATOTOBKA OOYy4YalOIIUXCs, BJIAJCIOIIUX COBPEMEHHBIMH HayYHBIMU
METOJJaMU TMPOEKTUPOBAaHUS B 00JAacCTH KaJpOBOTO MEHEIKMEHTa, a Takke (OPMHUPOBAHHME HABBIKOB
pa3paboTKH, BHEIPEHUS U1 3KOHOMHUYECKOTO OOOCHOBAHUS MPOEKTOB 10 COBEPIICHCTBOBAHUIO CHCTEMBI
Y BHEIPEHUIO HOBBIX TEXHOJIOTUH YIIPABJICHUS [IEPCOHAIIOM.
3amauu JUCIUIUINHBIL:
- 03HAKOMUTHh MaruCTPaHTOB C TEOPETUUECKUMHI OCHOBaMH YIIPABIICHUS TPOEKTAMU;
- HayyuTh pElIaThb IPAaKTHUECKHUE YIPABICHUYECKHE 3aJaud C HCIOJIb30BAHUEM IPOEKTHBIX
METO/IOB B 00JIACTH KaJPOBOI'0 MEHEPKMEHTA;
- dbopMHpOBaHHE KOMIETEHIIMA W YMEHUW IO pa3paboTKe M BHEIPEHHUIO IMPOCKTOB B 00JIACTH
COBEpIIEHCTBOBAHUS CUCTEMbBI U TEXHOJIOTUN yIIPaBICHUSI IEPCOHATIOM.
[IpenmeToM TUCHMITIMHBI SBISIOTCS METOABI M (HOPMBI APPEKTUBHOTO U PALMOHATIBHOTO YIPABICHUS
IPOEKTaMHU B 00JIACTH KaJpOBOTO MEHE)KMEHTA.
JucnuninHa HanpasieHa Ha GOPMUPOBAHHE CIEAYIOUIMX KOMITETEHIIHI:
VYK-2. CiocobeH ympaBisiTh MPOSKTOM Ha BCEX ITalax €ro KU3HEHHOTO IHUKIIA.
WHanukaTopbl KOMIETEHITMH
VYK-2.1. Onpenenser nenu npoekTa, pacCTaBisieT MPUOPUTETHI U MPABUWIBHO MCIOIb3YET UMEIOLIUECS
pecypchl.
VK-2.2. CocTaBisieT mjaaH AEUCTBUM C YYE€TOM BO3MOKHBIX MOTEHIUAIBHBIX MPEMSATCTBUI, ONMPEACISIET
OKHJaeMbl€ Pe3yJIbTaThl PEUICHHS TOCTAaBICHHbIX 3a/1a4.
VK-2.3. Pemaer KOHKpETHbIE 3aJadd IPOEKTa HA KAaYECTBEHHOM YPOBHE M B HAMEUEHHBIE CPOKH;
CHOCOOEH aanTupoBaTh pabOTHI 10 MPOEKTY € YUETOM U3MEHUBIINXCS 00CTOSTEIBCTB.
VK-2.4. IlpumensieT 1 000CHOBBIBAET COOTBETCTBYIOIINE METO/IbI YIIPABIICHHS MTPOCKTOM Ha BCEX dTamax
€ro >KM3HEHHOTO LIHKJIA.
VYK-2.5. ®opmupyeT OTUETHOCTh B YCTAHOBJIEHHBIE CPOKH B COOTBETCTBHUM C YCTAHOBJICHHBIMH
TpeOOBaHUSAMH U MOJIMYHO MPEACTABIAET Pe3yJIbTaThl IPOJACIaHHON pabOTHI.
VK-2.6. [Ipeacrapiser U 3aIMIIaeT CaMOCTOSITEIIBHO pa3pabOTaHHBIN MPOEKT JIO0OT0 THITA, BKIFOYAs
HCCJIEI0BATEIBCKYIO paboTYy.
OIIK-4. CnocobGeH NpOEKTHPOBATh OPraHU3AlMOHHBIC W3MEHEHHs, PYKOBOJAWUTH TIPOCKTHOM U

HpOHeCCHOI\/JI ACATCIIbHOCTBIO U MMOAPA3ACIICHUCM OpraHru3anuu.



32

NH1uKaTophl KOMIIETEHIIMN

OIIK-4.1. JleMOHCTpUpPYET CIIOCOOHOCTH MPOSKTHPOBATH OPTaHU3AIOHHBIC U3MEHEHUSI.

OIIK-4.2. JIeMOHCTpUPYET CIIOCOOHOCTh PYKOBOAUTH MPOSKTHOM JIEATEIHOCTHIO OPraHU3aLIHH.

B pesynbrare 0CBOCHUS AUCHUILTUHBI O0YYAIOLIUICS JOKEH:

3HATh:

- METOJIBI ¥ ITPUEMBI PACCTAHOBKH ITPHOPUTETOB B MPOEKTE U NMPABUIBHOTO MCIIOIB30BAHMS PECYPCOB,

- IPUHIUIIBI TUIAHUPOBAHUS IPOCKTA,

- OPraHU3aLHUI0 PadOTHI IO UCTIOIHEHUIO IPOEKTA,

- METOJIbI YIIPABJICHUS ITPOSKTOM Ha BCEX ATaNax ero >KH3HEHHOTO IHKIIA,

- COCTaB OTYETHOCTH IO MPOEKTY M CPOKH €€ MPEJOCTaBICHUS,

- IOPSAOK MPEJICTABICHUS U 3AILUTHI TIPOEKTA,

- IPUHIUIIBI 1 METO/Ibl OPTaHU3AMOHHBIX U3MEHEHHH,

- 00513aHHOCTH PYKOBOAMTEIIS TIPOCKTA.

YMers:

- ONpeNensATh IENU MPOEKTa, PACCTABISET MPUOPUTETH M TPABMIIBHO MCIIOJIB30BaTh HMEIOIIUECS
pecypcsl,

- OTIPEIETISTH OXKHIAeMbIE Pe3yIbTaThl PEIICHHS IOCTABICHHBIX 33/a4,

- YIIPaBJIATH MPOEKTOM Ha BCEX 3Talax ero KM3HEHHOTO UKJIA,

- (¢opMHpOBATh OTYETHOCTh B YCTAHOBJIEHHBIE CPOKM B COOTBETCTBHHM C YCTaHOBJICHHBIMHU
TpeOOBaHUSIMH,

- TPEACTaBIATh M 3alIUIaTh CaMOCTOATENFHO pPa3pabOTaHHBIM IPOEKT JOO0T0 THMA, BKIIOYAS
HCCIIEIOBATEIBCKYIO padoTy,

- IPOEKTUPOBATh OPraHU3AIMOHHBIC U3MEHEHUS,

- PYKOBOJUTbH MTPOEKTHON AEATEIIEHOCTHIO OPTaHU3aIIH.

Bnaners:

- HaBBIKAMH PACCTAHOBKH IPHOPUTETOB B MPOEKTE M MPABIIILHOTO HCIOIB30BAaHUS PECYPCOB,

- HaBBIKAMU TUIAHUPOBAHUS JCUCTBUI C y4ETOM BO3MOXKHBIX MOTEHIIUATBHBIX MPENSTCTBUH,

- KOHKpETHBIE 3a7]a4yl MPOEKTa Ha KaYeCTBEHHOM yYPOBHE M B HAMEUEHHBIE CPOKH,

- HaBBIKAMU aJIalTalluy PabOTHI IO IPOEKTY C YUETOM U3MEHHUBIIUXCS OOCTOSATENBCTB,

- HaBBIKAMH IPUMEHEHHS U OOOCHOBAHMS COOTBETCTBYIOIIMX METOJOB YIPABICHUS MPOEKTOM Ha BCEX
JTamax ero )KU3HEHHOTO IHKJIA,

- HaBBIKAMU MYOJIMYHOTO MPEICTaBICHUS PE3yIbTaTOB MPOJICIIAHHON PabOTHI,

- HaBBIKAMU 3aIIUTHI TPOEKTA JH0O0TO0 THIIA,

- HaBbIKaMU ITPOCKTUPOBAHNA OpTaHNU3allUOHHBIX HSMCHCHHﬁ,
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- HaBbIKaMU PYKOBOAUTEIIA HpOCKTHOﬁ ACATCIIBHOCTH OpraHMU3aluu.

O6H_Ia}1 TPYAOCMKOCTb OCBOCHUS NJUCIHUIIIIMHBI COCTABJIACT 4 3adeTHBIE (107050500058



34

JIUCT UBMEHEHUM

IIpunosxenne 2 JIucr usmeHeHuit

TekcT akryanuzanuu win npwiaraemsiid Kk PITJ[ nokymenT,
COZEPIKAINI U3MEHEHHUS

Jara

Ne
MIPOTOKOJIA
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