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Ilenvy MUCHIUIUINHEL:

1. IHosicHUTEIbHAA 3aNMUCKA

1.1. lean u 3aaa4u AU CHUILIHHBI

dopmupoBaHHe Y OOYYAIONIMXCS KOMIIETCHIUN, HEOOXOAMMBIX s pa3paboTKu U
peam3anuy COBPEeMEHHBIX TEXHOJIOTHI YIPaBICHUS IEPCOHATIOM.

3aoauu oucyuniunol:

e 3yuuTh cOBpeMEHHBIE TEXHOJIOTUU YIIPABICHUS IEPCOHATIOM,
e 3yuuTh MeTOABI pa3pabOTKU U BHEAPEHUSI COBPEMEHHBIX TEXHOJIOTUH YIIpaBlIeHUs

TIEPCOHAIIOM

e TIpuoGpecT HBBIKK pa3pabOTKH U pealn3alui COBPEMEHHBIX TEXHOIOTHA
YIIPABJICHUS IIEPCOHATIOM

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3y/IbTATOB 00yUYeHHS MO JUCIUIIUHE, COOTHECEHHBIX €
HHIMKATOPAMH JTO0CTHKEHUsI KOMIIeTeHIIUI

KoMnerenuus

HNuauxkaropsl
KOMIIeTeHITH I

PesyabTarsl 00yueHust

OIIK-3. Cniocoben
pa3pabarbiBaTh 1
obecrevnBaTh peanu3ainio
CTpaTeruu, MOJUTHK U
TEXHOJIOTUH YIIPABJICHUS
MEPCOHAJIOM OpraHu3aluu
B JINHAMUYHOM Cpele U
OILICHUBATh X COLIMAIBHYIO
Y SKOHOMUYECKYIO

3¢ PEeKTUBHOCTD

OIIK-3.3. JlemoHCTpHUpYET
CIIOCOOHOCTh
paspabarbIBaTh U
o0ecreunBaTh peaan3ainio
TEXHOJIOTUH YIIPaBJICHUS
MIEPCOHAJIOM OpraHU3AINHI
B IMHAMUYHOU cpefe

3Harh:

- COBPEMEHHBIE TEXHOJIOTUU
YIPABIICHUS TIEPCOHATIOM,
-METOBI Pa3pabOTKH 1
pean3anunu TEXHOJIOTUI
YIIPABJICHUS IEPCOHATIOM
YmeTs:

- pa3pabarpIBaTh U 00€CTICUNBATH
peaIM3aLMI0 TEXHOJIOTUI
YIIPABJICHUS IEPCOHATIOM
OpraHu3aIi B JUHAMUYHOM
cpene

Bnaners:

- HaBBIKAMU pa3pabOTKH 1
peann3auuy TEXHOJIOTUI
YIPABJICHUS IEPCOHATIOM
OpraHu3aly B JUHAMUYHOM

cpene.
[TK-2. Cnocoben K- 2.1. JlemoHCTpUpYET | 3HATH:
paspabotarb u CIIOCOOHOCTh K | -Cofiep)KaHue TEOpPHH
PCain30BaTh ACATCILHOCTL | YIIPABJIICHHUIO MIEPCOHAIOM C | MCHCI’KMCHTA U B3aUMOCBA3bL C
TI0 YIIPABIICHHUIO YU4ETOM  BCEX  acCleKTOB | YIPaBICHUEM  YEJIOBEYCCKUMHU
IIEPCOHAJIOM C B KOHTEKCTE | (3KOHOMUYECKOTO, pecypcamu,
YCTOWYUBOTO Pa3BUTHUS COITMAITEHOTO, - COBpPEMCHHBIC TCHJICHIIUU B
OpTraHu3aIuu AKOJIOTHYECKOTO) obmactu yIIpaBICHUS
YCTOHYNBOTO pa3BUTHS | TIEPCOHAIIOM,
OpraHu3anuu Ymersn:
-OTpeIeTsATh  POJb  TEpCOHaa




OopraHu3anuunu n IIOHUMAaThb
XapaxkTep TpeOoBaHMI u
OKHUJ@HUM  Pa3IM4HbIX TPYII
3aMHTEPECOBAHHBIX CTOPOH B
OTHOILICHUU ACATCIIbHOCTU
OpraHu3aIiH.

Baaners:

- HaBBIKAMU OIIpEJIEJICHUS
B3aMMOCBSI3HM U CTETIEHU BIIUSHUS
pa3nuyHbIX (HaKTOPOB HA
pa3BUTHE KaJIpOBOro MOTEHIMAaIa
OpraHu3aly u o0ecrieyeHue ee
YCTOMYUBOTO PA3BUTHS.

[1IK-2.2. OcymecTBiser
cOop uH(opmaIuu o
MOTPEOHOCTSIX
OpraHu3alliy B IEpCOHANe
C Y4€TOM KOHIICTILIUU
YCTOWYMBOTO Pa3BUTHUSA
OpTraHU3aIlHH.

3Harb:

- MeTo/Ibl cOopa nHpOpMaITu O
NOTPEOHOCTSAX OpPraHU3aluU B
nepcoHae

YMers:

- OCYIIIECTBIIATH COOP
UHPOpPMALIUU O TOTPEOHOCTSIX
OpraHH3aIiH B IEPCOHATIE C
Y4ETOM KOHIICTIIIUN YCTONYUBOTO
Pa3BUTHSI OpraHU3aLUU

Bnaners:

- HaBBIKaMU cOOpa U aHaIM3a
UHPOPMALIUU O TOTPEOHOCTSIX
OpraHH3aIiH B IEPCOHATIE C
Y4€TOM KOHIICTIIIUN YCTONYIUBOTO
pa3BUTHsI OpraHU3aluu

I1IK-2.3. JleMoHCTpUpYET
CcrocoOHOCTH pa3padoTarh
U pearn3oBarh
NEeATETHLHOCTH TI0 OO0y
1 0TOOpY NepcoHana

3Harb:

- TEXHOJIOTHH 1oadopa u 0TOopa
nepcoHasa

Ymers:

- pa3pabaTpiBaTh TEXHOJIOTUU
nonbopa u oTbopa rnepcoHana;
Bnaners:

- HaBBIKAMH pa3pabOTKu U
peanu3anuu AeaTeIbHOCTH 0
nonoopy 1 0TOOPY MepcoHana

[1K-2.4. leMoHCTpHpYET
CIOCOOHOCTh OPTaHU30BATh
Y TIPOBECTH OLICHKY U
aTTeCTaIHIo MepcoHaa

3HaTh:

- MCTOAbI OLICHKHU N aTTECCTAalluN
nepcoHasna

YMeTh:

- OPTaHU30BaTh U MPOBECTH
OIICHKY M aTTeCTAaIUIO MTepcCoHaIa
Bnaners:

- HAaBBIKaAaMH OpFaHI/IBaHI/II/I nu
MIPOBEJICHUS OICHKH 1




ATTCCTAllMU IICPCOHAJIa

[1K-2.5. leMoHCcTpUpYyET 3HaTh:
CHOCOGHOCTB OpraHnu3oBaThb | - TCXHOJIOT'MU U MCTObI
Y IPOBECTH MEPOTNPUATUSL | YIIpaBJIECHUS MPoQeccuoHaIbHON

10 Pa3BUTHUIO U Kapbepoil mepcoHana
MOCTPOEHUIO YMmeTs:
npodeccroHabHOI - OPraHU30BaTh U MPOBECTU
Kapbepbl IIepcoHala, MEPONPUSITHS [10 PA3BUTHIO U
YUuThIBasA UHTCPCCHL MMOCTPOCHUIO
Pa3HbIX TPy npodeccuoHaIbHON Kapbephl
3aMHTEPECOBAHHBIX CTOPOH | MepcoHaja

Bnaners:

-HaBbIKaAMU OpTraHHU3allun U
NIPOBENICHUS] MEPOIIPHUATHHI 1O
Pa3BHUTHIO U MIOCTPOCHUIO
npodeCcCHOHATBHON Kaphepbl
NepcoHala, yauTbiBass UHTCPCChL

Pa3HBIX TPyl
3aMHTEPECOBAHHBIX CTOPOH

1.3. MecTO TUCHUIJIMHBI B CTPYKTYPE 00pa3oBaTeIbHON MPOrpaMmbl

Hucunmumaa «CoBpeMEHHBIE TEXHOJOTHH YIPABICHH s TEPCOHAJIOMY SBIISCTCS
JUCLHUTUTMHON 00s13aTeNbHON YacTH OJoKa AMCIUIUIMH y4eOHOTo IUIaHa MO HAarpaBiICHHIO
38.04.03 — «VYmpaBieHue MepcoHAIOM», HampaBlIeHHOCTh «COBpPEMEHHBIE TEXHOJIOTHH B
YIIPaBICHUH YEIOBEUCCKUMU PECypCaMu».

Jnist oCBOEHUS JUCHUIUIUHBI HEOOXOIUMBI KOMIETECHIINH, C(HOPMUPOBAHHBIE B XOIE
N3Y4YCHHUA CICAYOUX AJUCHUITIINH KOHI_IGHI_[I/II/I n Moaciu YCTOﬁqHBOFO pa3BuUTHA,
CoBpeMeHHbIE TPOOJIEMBI YIIPABJICHUS IEPCOHATIOM, TaJaHT-MEHEIKMEHT U JIp.

B pesynbrare 0cBOCHMS TUCHMITIMHBI (POPMUPYIOTCS 3HAHUS U YMEHHsI, HEOOXOIUMBIE
JUI TIPEIIUITIOMHON TPAaKTHKH, UISl TIOATOTOBKA K CAa4e M Clade TOCYIapCTBEHHOTO
9K3aMEHa, 3aIIUThl BBITYCKHON KBaIM(UKAIIMOHHOW paboThl, BKIIOYas IOATOTOBKY K
IPOIIETyPE 3aIUTHI U IPOIIETYPY 3aIIUTHL

2. CTpyKTYypa 1M CHUIINHBI
CTpyKTypa 1M CUMIIMHBI [JI51 04HOi#i (popMBI 00yUeHust
OO6mas Tpyno€MKOCTh TUCIHUIUIMHBI cocTaBisieT 4 3.e., 152 vaca , B TOM umncie KOHTaKTHas
pabota oOyuaroruxcs ¢ mpernonaBareneM 40 gacoB, camocTosTenbHas paboTa 00yJaromuXCs
94 gaca, kouTpoJb 18 yacos.

Bunpl yue6HO# paboThI
(B yacax) DopMbI
KOHTaKTHasI TEKYIIIETo
1
= e KOHTPOJIS
Ne Paznen J 2 HOE = p
b = = © o | ycmeBaemocCTH,
/I | JUCHUILINHBL/ TEMbI § z £ 8 =l
Iy o P S ;‘ 3 S8 dopma
< L = = o © v
§ = z | = g £ |2 E 2 2 | mpoMeKyTOUHOM
> g = s L§ SRR § 5 arTTeCTalnu
<
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CoBpeMeHHbIE

TEXHOJIOTHH Imoadopa

12

OrneHka paboThI
Ha CeMHHape

IepcoHala Pemenue kelic-
3a/aun
Brimonnenue
MPaKTHYECKOTO
3a/IaHus
CoBpeMeHHbIE 12 Orenka paboThI
TEXHOJIOTHH 0TOOpa Ha CEMUHape
nepcoHalia Pemenue keiic-
3a/1a4u
Beinonuenune
MIPAKTHIECKOTO
3a/laHus
CoBpemeHHbIE 12 Orenka paboThI
TEXHOJIOTUH Ha CeMHHape
ajanTanuu Pentenue keiic-
nepcoHanta 3a/1aun
Brimonnenue
MPaKTHYECKOTO
3a/IaHus
CoBpeMeHHbIE 12 Orenka paboThI
TEXHOJIOTUH OLEHKHU Ha CEMUHape
nepcoHaa Pemenue keiic-
3a/1a4u
Beinonuenue
MIPAKTHIECKOTO
3a/laHus
CoBpeMeHHbIE 12 Orenka paboThI
TEXHOJIOTHH Ha CEMUHape
CTUMYJIUPOBAHUS Pemenue keiic-
TPYAOBOM 3a71a4u
NesITeIbHOCTH Broimmonnenue
repcoHaa MPAKTUYECKOTO
3a/laHus
CoBpemeHHbIE 12 Ornenka paboThI
TEXHOJIOTUH Ha CeMHHape
po¢heCCHOHAIBHOTO Pemenue keiic-
pa3BUTHA TIEpCOHAla 3a/1aun
Brimonnenue
MPaKTHYECKOTO
3a/IaHus
CoBpeMeHHbIE 12 Orenka paboThI
TEXHOJIOTHH Ha CEMUHape
YIpaBICHUS Pemenue keiic-

Kapbepoil nepcoHana

3aa4un
Brimonnenue
MPAKTUYECKOTO




3a/laHus
8 CoBpeMeHHbIC 3 |1 2 10 Orenka paboThI

TEXHOJIOTHH Ha CeMHHApe
YBOJILHEHUS Pemenue keiic-
nepcoHanta 3a/1aun

Beinonuenue

MIPAKTHIECKOTO

3a/laHus
Kontpons (9x3amen) | 3 18 DK3aMeH
Hroro: 12 |28 18 94

CTpyKkTypa JIUCUMIIMHBI 1JIS O4HO-3204HON (GopMbI 00yUeHHS

OO6mas Tpyno€MKOCTh TUCIHUIUIMHBI COCTaBIseT 4 3.e., 152 yaca , B TOM yncie KOHTAKTHAs
paboTa o0ydJarImuXxcs ¢ mpernoaaBareieM 32 yaca, CaMOCTOsATEIbHAs paboTa 00yJaroIIuXCs
102 yaca, koHTpOJIH 18 Yacos.

Bunsl yueOHol paboThI

(B wacax) DopMbI
KOHTAKTHAsI TEKYILEro
Ne Paznen 4 2 v = ;% KOHTPOILA
; o = < | YycmeBaemocCTH,
/11 |  OUCLMIUIAHBI/ TEMBI 6 z £ s £ S
o SFP.| 2|88 | ES opva
§ E = | S % S g Es g & IPOMEXKYTOUHOM
s | 2 S Ex |8 5|8 o 55 arTecTalnuu
S| |8 FR[SEFE |OF
<
1 CoBpeMeHHbIE 3 |2 2 14 Ornenka paboThI
TEXHOJIOTHH Mos10opa Ha CeMHHape
IepcoHala Pemenue kelic-
3a/aun
Brimonnenue
MPaKTHYECKOTO
3a/laHus
2 CoBpeMeHHbIE 3 |2 4 14 Orenka paboThI
TEXHOJIOTHH 0TOOpa Ha CEMHUHape
nepcoHaia Pemenue keiic-
3a/1a4u
Beinonuenune
MIPAKTHIECKOTO
3a/laHus
3 | CoBpemeHHbIE 3 |1 2 12 Onenka paboThI
TEXHOJIOTUH Ha CeMHHape
ajanTanuun Pentenue ketic-
nepcoHanta 3a/1aun
Brimonnenue
MPAKTHYECKOTO
3a/laHus
4 CoBpeMeHHbIE 3 |1 2 14 Orenka paboThI
TEXHOJIOTHH OI[CHKH Ha CEMUHape
repcoHaia Pemienue keiic-




3aa4n
Beinonuenue
MPAKTUYECKOTO
3a/laHus
5 | CoBpemeHHbBIE 3 |2 4 12 OreHka paboThI
TEXHOJIOTUH Ha CeMHHape
CTUMYJIMPOBAHUSA Pemenue kelic-
TPYyAOBOM 3a7a4u
e TeTbHOCTH Brinonnenue
nepcoHanta MPaKTHYECKOTO
3a/IaHus
6 CoBpeMeHHbIE 3 |2 2 12 Orenka paboThI
TEXHOJIOTUU Ha CEMHMHape
npo¢eCcCrOHaTBLHOTO Pemienue keiic-
pa3BUTHUsI NEpCOHAla 3aaun
Beinonaenue
MPAKTUYECKOTO
3a/laHus
7 CoBpeMeHHbIE 3 |1 2 12 Ornenka paboThI
TEXHOJIOTUH Ha CeMHHape
YIIpaBICHUS Pemenue kelic-
Kapbepoil mepcoHasna 3a/1aun
Brimonnenue
MPaKTHYECKOTO
3a/IaHus
8 CoBpeMeHHbIC 3 |1 2 12 Orenka paboThI
TEXHOJIOTUU Ha CEMHMHape
YBOJILHEHUS Pemenue keiic-
IepcoHanta 3aaun
Beinonuenue
MPAKTUYECKOTO
3a/laHus
Kontpons (9x3amen) | 3 18 DK3aMeH
Hroro: 12 |20 18 102

CTpyKkTypa JTUCUMILIMHBI J1JIf 3209H0I (popMBbI 00y4YeHUs

OO01mas TpyaoéMKOCTh TUCHUILIMHBI COCTaBaseT 4 3.¢., 152 yaca , B TOM YHCIIe KOHTaKTHas paboTa
oOyyarommxcsi ¢ mpernogasaresieM 16 yacoB, caMocTosTenbHas pabora oOydaromuxcs 127 dacos,
KOHTPOJIb 9 4acoB.

Bunpl yue6HO# paboThI
(B yacax) DopMbI
y KOHTAKTHAsI TEKYIIETO
1
= = A KOHTPOJISI
No Paznen 3 J g S = p
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CoBpeMeHHbIE 1 1 14 Ornenka paboThI
TEXHOJIOTHH Mos10opa Ha CeMHHape
IepcoHala Pemenue kelic-
3a/aun
Brinmonuenue
MPaKTHYECKOTO
3a/laHus
CoBpeMeHHbIE 1 1 16 Orenka paboThI
TEXHOJIOTHH 0TOOpa Ha CEMHMHape
nepcoHaa Pemenue keiic-
3aja4n
Beinonuenune
MPAKTUYECKOTO
3a/laHus
CoBpemeHHbIE 1 1 14 Orenka paboThI
TEXHOJIOTUH Ha CeMHHape
ajanTanuu Pentenue keiic-
nepcoHanta 3a/1aun
Brinmonuenue
MPaKTHYECKOTO
3aJlaHus
CoBpeMeHHbIE 1 1 16 Orenka paboThI
TEXHOJIOTMH OLIEHKU Ha CEMHMHape
nepcoHaa Pemenue keiic-
3aaun
Beinonuenue
MPAKTUYECKOTO
3a/laHus
CoBpemeHHbIE 1 1 14 Ornenka paboThI
TEXHOJIOTUH Ha CeMHHape
CTUMYJIMPOBAHUSA Pemenue kelic-
TPYyAOBOMH 3a7a4u
NESTENIbHOCTH Brinonnenue
nepcoHana MPaKTHYECKOTO
3aJlaHus
CoBpeMeHHbIE 05 105 14 Orenka paboThI
TEXHOJIOTUU Ha CEMHMHape
npo¢eCcCroHaILHOTO Pemenue keiic-
pa3BUTHUsL IEpCcOHAla 3aaun
Beinonuenune
MPAKTUYECKOTO
3a/laHus
CoBpemeHHbIE 0,5 |05 14 OreHka paboThI
TEXHOJIOTUH Ha CeMHHape
YIIpaBICHUS Pemenue kelic-

Kapbepoil mepcoHana

3aJ1a4un
Brmoanenue
MPaKTUYECKOTO
3aJaHus




Hroro 3a 2 cemecTp
(rerHsis ceccust )

6 102

CoBpeMeHHbIE 3
TEXHOJIOTHH
YBOJIbHCHUA
nepcoHaa

Kountpoas (3x3amen) | 3

9 15 DK3aMeH 110
onieram

Hroro 3a 3 cemecTp
93uMHSIA ceccus)

Hroro:

10 9 127

3. ConeprxaHue IMCUUIITHHBI

HaumeHnoBanue pa3iesa
U CIUATIJINHBI

Conep:xxanue

CoBpeMeHHbIE TEXHOJIOTUU
nonoopa rmepcoHana

Onpenenenre NOTPeOHOCTH OPraHU3ALUH B IIEPCOHATIE C
YYETOM KOHIICTIIIUN YCTOHYHNBOTO Pa3BUTHSI
Knaccudukanus u odmast xapakTepUCTHKa TEXHOJIOTUI
nmoadopa nepcoHania.

TexHosorus nmoxdoopa nepconana Executive Search.
Texuonorun mombopa mepconana Talents Search u Board
Search kak pasnoBugHOCTH TexHONOrMU EXecutive Search.
[Togbop cnenuanucToB U TUHEHHOTO TIEPCOHANIA C
UCII0JIb30BAHUEM TEXHOJIOTHH o100pa nepconana Staff
Selection

TexHomnorus noadopa nepcoHaia Management
Selection mis  mombopa pykoBoAMTENEH CPEIHETO 3BEHA.
OcoOeHHOCTH TEXHOJOTMH mojOopa mepconana Mass
recruitment.

Pecdepanbhble mporpammsl moadopa nepcoHaa.
Texnomormu  mojadopa TmeEpcoHana C HUCIOIb30BaHUEM
COLIMAJIBHBIX CETEM.

Tpanchopmanusi COBpEMEHHBIX TEXHOJOTHH  Toabopa
NepcoHaja ¢ MCIOJIb30BaHUEM LU(PPOBBIX MHCTPYMEHTOB:
4ar-00ThI, po06oThl, HR ananuruka, Big Data.
Tpancdopmarus COBpeMEeHHBIX TEXHOJIOTHI Toa00pa
MepCOHaja C CIOJIb30BaHUEM HHCTPYMEHTOB
rediMupuKaum.

Drarbl pazpaboTKH U BHEAPEHUS TEXHOJIOTUH TTOA00pa
NepcoHara.

MeToapl OIIEHKH COIMAILHO-IYKOHOMUYECKON

3P PEKTUBHOCTH TEXHOJOTHI o00pa nepcoHaia.

Oranbl pa3paboTKH U peaTu3aliyi TEXHOJIOTHH Mo100pa
IIEpCOHAJIa B JUHAMHUYHOH Cpelie

CoBpeMeHHbIE TEXHOJIOTUU
otOopa nmepcoHasa

Knaccudukanus u obmias xapakTepuCcTHKa COBPEMEHHBIX
TEXHOJIOTUH 0TOOpa mepcoHaa.




TexHosorHs MIPOBEIEHUS TPEIBAPUTEIHLHOTO
co0ece1oBaHus C KaHIUIaTaMU C UCIIOJIb30BaHHEM
Buc00TOB, SKYype, BuaeokoH(pepeHIINH.
OmnnaitH-TecTupoBanue KanauaaToB. [IpodeccnonanpHbIe
UCIBITAHUS KaK METOJ 0TOOpa KaHIUIATOB.
[IpodeccrnonanbHble rPyMIbl, MOATIEKALNTUE UCTIHITAHUIO.
[Tpouienypa moAroTOBKYU M MPOBEACHUS MPO(HeCcCHOHATBHBIX
ucnbiTaHui. [IpoBepka COCTOSIHUS 3J0POBBSI.

Bunbt cobecenoBanus: CTPyKTYpUPOBAHHOE,
HECTPYKTYpHUPOBAHHOE, CMEIIaHHOE.

TexHonoruu nmpoBeaeHUs codece0BaHUS 110
KOMITETCHIIUSAM, Ororpaduieckoe codeceioBaHue,
CUTyallMOHHOE cobeceoBaHKe, CTPECCOBOE COOECeI0OBAHNUE.
Tpancdopmanust TeXHOIOTHU 0TOOpPA IMEpCcoHaa ¢
ucnoJsib3oBanneM coppeMeHHbIX UKT .

['eiimudukaius TeXHOIOTUHA 0TOOpA TIEPCOHATIA.

Meroabl OLEHKM COLUATBHO-3KOHOMUYECKOU

3¢ (HEKTUBHOCTH TEXHOJIOTHI 0TOOpa mepcoHana

Ortanbl pa3pabOTKH U peaIn3aluy TEXHOJIOTUH 0TOOpa
MepcoHalia B IMHAMAYHOU cpefie

CoBpeMeHHbIE TEXHOJIOTUU
aJIanTalfy epcoHaia

Apnanranus nepcoHana: moHsTHE, 3aa41 U BUJIBL.
[lepBrunas n BropuuHas apanrauus. [IpousBoncTeenHas u
BHENPOU3BOJICTBEHHAS a/IalTallysl.
[Icuxodusnonoruueckue, COUATBLHO-TICUXOJIOTUYECKHE,
npodeccuoHabHBIC, OpPraHU3aIMOHHBIE ACTIEKTHI
ajanTaluu.

VYnpasneHue TpynoBoi agantauuei. TeXHOIOrnuecKkuit
MpoLecc afanTanuy paboTHUKOB. DOpMBI aanTanuu:
HaCTaBHUYECTBO, METO/I YCIOXKEHUS 3aJaHII, OpraHu3alus
CEMHUHApPOB U JIp.

Pazpabotka agantanuoHHbIX porpamm. CTaanu Tpya0Boi
aJlanTanyu: 03HaKOMJICHUE, TIPUCTIOCO0IIeHNE,
ACCUMIJISALINSA, UACHTU(DUKAIIHSL.

Tpanchopmanivsg TEXHOIOTHH aJanTallMi MepcoHaia ¢
ucnosb3oBanueM coppeMeHHbIX UKT .

['eiimudukaIys TeXHOJIOTUH alallTalliy TTepCOHAIa.
Mertoabl OLEHKM COLUATBHO-3KOHOMUYECKOU

3¢ (HEKTUBHOCTH TEXHOJOTHUU aJanTalliy IepcoHaa
Oransl pa3paboTKU U peann3aliy TEXHOJIOTUH alanTal[uu
MepcoHalia B IMHAMUYHOU Ccpefie

CoBpeMeHHbIE TEXHOJIOTUU
OIICHKH TIepCOHaa

OreHka nepcoHasia Kak OCHOBA MIPUHSATUS PEIICHUI Npu
HaliMe, TTPOIBMXKCHUH, TIOOIIPEHNH, 00YICHUH, YBOJILHECHUN
pPabOTHHUKOB.

MeTo/1bl OLIEHKHM TIEpCOHAaa: OMUCATEIbHBIN,
paHKHPOBaHMSI, CBOOOTHOTO MJIM MPUHYTUTEILHOTO




BbIOOpa, KoapdurmentHsii, 360 rpamycoB u np.
TexHosI0rHs1, OCHOBHBIE IPUHLMIBI U TUITONOTUs L{eHTpoB
OILICHKH TepCOHAlIa.

Tpanchopmanyst TEXHOJIOTHH OLEHKH TepCcoHaa ¢
ucnosb3oBanueM coppeMeHHbIX UKT .

['eiimudukaIms TeXHOJIOTUH OLIEHKH MepCcoHaa.

Mertoabl OLEHKM COLUATBHO-3KOHOMUYECKOU

3¢ (HEKTUBHOCTH TEXHOJOTHUHU OIIEHKH IepcoHata

Oransl pa3paboTKU U pean3aliyi TEXHOJIOTHH OIEHKU
MepcoHalia B IMHAMAYHOU Ccpefie

CoBpeMeHHBIE TEXHOJIOTUU
CTUMYJIUPOBAHUS TPYAOBOMU
JeATEIbHOCTH IIEPCOHAIIA

MeTopl CTUMYITUPOBAHUS TPYAOBOH €ATEIHLHOCTH
nepcoHana: kiaccudukanus, oo1as XxapakTepucTHKa.
MarepuanbHble I€HEXKHbIE METOAbl CTUMYJINPOBAHUS
paboTHUKOB: 3apaboTHas 1u1aTa (oruiara Tpyna paboTHHKA),
KOMITEHCAIlMOHHbIE U CTUMYJIMPYIOIINE BbIIIATHI.
[IpaBuia MOCTPOCHHUSI CHCTEMBI MaTEPUATBHOTO JCHEKHOTO
CTUMYJIMPOBaHUS PaOOTHHUKOB.

DKOHOMUYECKHE HEICHEKHbIE CTUMYJIIbI: METUIIUHCKOE U
MIEHCUOHHOE CTpaxoBaHHe, KpEeAUTOBAHHE, [TOJIHAS HIIH
YacTUYHAs OIUIaTa oT/bIxa paboTtHuka u ap. CTpyKTypa u
cofiepKaHKe COIIMaIIbHOIO MaKkeTa paboTHHKA.

['n6Gkue nporpaMMbl PEAOCTABICHHS COLIMATIBHBIX JIBIOT.
HemarepuanbHble METOIBI CTUMYIUPOBAHUSL TPYAOBOI
JesTeTbHOCTH MEPCOHANIA: YIPABJICHUE COlEpKaHUEM
paboThI, BKIIIOYEHUE PAOOTHUKOB B TIPOIIECC MMPUHATHS
peLICHHI, CTUMYTMPOBaHUE paOOYMM BPEMEHEM,
MOpaJbHOE MOOLIPEHNE, MPOJBUKEHHE O CIyx0e U Jp.
Opranuzanus npoQeccuoHaIbHBIX KOHKYPCOB, CMOTPOB
npoeccruoHaNbHOrO MacTePCTBA KaK METO
HEMAaTepUaAIbHOTO CTUMYIUPOBAHUS PAOOTHHUKOB.
[IpuMeHeHne HHCTPYMEHTOB reiMu(HUKAIINN B TIPOIIECCE
CTUMYJIMPOBAHUS TPYIOBOH JEATEIHHOCTH NIEPCOHAA.
Oransl pazpaboTKU U peanu3aiiy TEXHOJIOTUI
CTUMYJIUPOBAHHMSI IIEPCOHATIA B TMHAMUYHON cperie

CoBpeMeHHBIE TEXHOJIOTUH
npo¢eCcCUOHATBFHOTO
pa3BUTHS IEpCOHAa

Poinb npodeccrnonanbHOro noTeHIMana B pa3BUTUI
opranu3zanuu. Buasl npodeccrnonanbHoro ooyueHus
IIEpPCOHAIA.

Konrenuus HenpepsIBHOT0 00y4eHUs IepcoHaIa.
Konnenuus onepexaronero o0y4eHus nepcoHana.
TexHomnorus ynpasieHus po(ecCHOHANBHBIM Pa3BUTHEM
IIepCOoHAaIA.

KopnopatuBHslil yauBepcurer. JJucranimonHoe o0yueHue
nepcoHana. KoydnHr kak MeToJ npogeccuoHanbHOro
pa3BuTHs coTpyaHuKa. Moaens 3(h(eKTUBHBIX BOIIPOCOB
GROW JIxona Yutmopa.

TexXHOJIIOTMH BUPTYAJIbHOM U JOIIOJHEHHON PEAIBHOCTH B




nporiecce Mpo(ecCHOHATBHOTO Pa3BUTHS IIEPCOHATIA.
Tpanchopmarius TEXHOIOTUH TPOPECCHOHATHHOTO
pa3BUTHSI IIEPCOHATIA C MCIIOJIb30BaHUEM (hopMmcaTar
MHUKPOOOYUYeHUsT paOOTHUKOB.

Onenka 3¢ (eKTUBHOCTH TPOHECCHOHATHLHOTO PAa3BUTHUS
nepconana. CTUMYIHpPOBaHHUE TpoIiecca
po¢eCCHOHATLHOTO PAa3BUTHUS TIEPCOHAIA.

Otarnbl pa3pabOTKH U peaTn3alinuy TEXHOIOTHI
po¢eCCHOHATBHOTO PAa3BUTHS MIEPCOHANIA B TUHAMUYHON
cpene

7 | CoBpeMeHHbIE TEXHOJIOTUU
YIIPABJICHUS Kapbepon
nepcoHaa

Kapnepa: nmonsarue u CyimHocTb.

Busbl u TUTIOBBIE MOJIETH KaphEPHI.
BuyTpuopranuzannonHasi 1 MeXOpraHu3allMoHHas Kapbepa.
OCHOBBI MJIAHUPOBAHUS Kapbephl.

Oranbl TpodecCHoHATbHO-KBATH(PUKAITMOHHOTO
MPOJIBM>KEHUS TIEPCOHAJIA B OpraHU3alliu.

TexHomorust ynpasjieHus Kapbepoil mepcoHasaa Ha OCHOBE
KOHIICTIIIUY TUTAaHUPOBaHUs 3aMeH. [lopsamok dhopmupoBaHus
pe3epBa KaJipoB B OpraHU3allH.

Texnonorus ynpasieHus: Kapbepoil pabOTHUKOB Ha OCHOBE
KOHIIENIMK peemcTBenHocTH (Succession Planning).
TexHonorus ynpasieHus: Kapbepoil pabOTHUKOB Ha OCHOBE
KOHIIEMIIMHK yripaBicHus Tamantamu (Talent management)
Onenka 3¢ (heKTUBHOCTH COBPEMEHHBIX TEXHOJIOTUI
YIPaBJICHUSI KapbEPOU.

Oransl pa3paboTKU U peann3alii TEXHOJIOTUH YIIPaBICHUS
Kapbepoul mepcoHana B JUHAMUYHOM cpejie

8 | CoBpeMeHHbIE TEXHOIOTHH
YBOJIbHEHHS TIEPCOHANIA

VYBOJIBHEHNE: IOHATHE U BUABIL.

TexHosorus ynpasiaeHHUs TEKYYECThIO IIEPCOHAIOA B
oprmanusanuu. IIporpammel peryinpoBanus TEKy4eCTH
IepCcoHaIa.

Pa6ota ¢ coTpyaHUKaMu MPeANEHCUOHHOTO U IEHCHOHHOTO
BO3pacTa.

TexHosorus ynpaBieHus: BbICBOOOXKAECHUEM NTEPCOHAIA.
MaccoBoe BeIcBOOOXIeHHE TIepcoHana. CokpalieHue
1ITaTa. JTanbl TEXHOJOTHH BEICBOOOXKIEHHS ITEPCOHAIA.
TexXHOJIOTMH BHYTPEHHETO U BHEIIHETO ayTIUIECMEHTA.
Orenka 3(pPeKTUBHOCTH COBPEMEHHBIX TEXHOJIOTHI
YBOJIbHEHUS IIEpPCOHAIA.

Otansl pa3pabOTKH U pealn3aluy TEXHOJIOTUU YBOJIbHEHMSI
IepcoHaa

4. Obdpa3oBare/ibHbIE TEXHOJIOTHH

OOpazoBarenbHble TEXHOJIOTUH, UCTIOIb3yEMbIE B Mpoliecce 0OydeHHUs, HalpaBiIeHbl Ha

pcain3anunro KOMIICTCHTHOCTHOTI'O

nmoaxoaa n OCHOBBIBAIOTCA Ha MMPUHIUIIC




npoeCCUOHANBHOW HANpPaBICHHOCTH OOyueHHWs. JIeKuuM W CeMHHApCKUE 3aHSATHA
COIIPOBOXK/IAIOTCSL TMpe3eHTalKeH, MPAKTUYECKHUMU 33JaHUSMH, TECTaMH, OTPAKAIOLUIMMU
OCHOBHBIC TTOJIOKCHHSI U3JIaraeMoro Marepuaia U CouepiKalield HeoOXOIUMBbIE Il H3yYCHUS
NPaKTUYECKHE IPUMEPHI.

B mpornecce oOyueHHs MCTONB3YeTCsl KaK TPaIUIIMOHHAs JICKIIMOHHAS U CEMUHApPCKast
NPaKTUKA, TaK U aKTUBHBIC M WHTEpaKTUBHBIE (opMbl mpoBeneHus 3aHsaTuidl. CooOueHus
CTYACHTOB Ha CEMHHAPCKOM 3aHITHU IPEIIONAraloT MPEe3eHTAINIO JOKIaI0B 1 pedeparos.
AKTUBHO UCTIOJIB3YETCSl METOJI JIEKTPOHHOTO TECTUPOBAHUSI.

CamocrosiTennbHass padoTa CTYIEHTOB HAlpaBICHAa Ha 3aKpEIUICHUE IONyYeHHBIX
HaBBIKOB U JUISI IPUOOPETEHHS HOBBIX TEOPETUYECKHUX U (DAKTUUECKHUX 3HAHU, BHIMOTHICTCS
B YHTAJIBHOM 3ajic OMOJMOTEKM W B JOMAIIHUX YCJIOBHSX, MOIKpEIUIAeTCS Yy4eOHO-
METOAMYECKMM U WH(POPMALMOHHBIM obecnieueHeM (y4eOHUKH, Y4eOHO-METOIUYECKHE
MOCOOMSI, KOHCTICKTHI JICKITHH ).

[Ipu peanuzamuu paboueil mporpaMMbl JUCHUIUIMHBI UCHOJB3YIOTCS COBPEMEHHBIC

00pa3oBaTeNbHBIC TEXHOJOTUH (YKA3BbIBAIOTCS 110 BUIAM 3aHITHI).
OoOpa3oBareibHbIE TEXHOJIOTUHI

No | Haumenoeanue | Buowvt yueonvix
. OopazoseamenvHbvle MEXHOI02UU
n/n paszoena 3aHAmMU
1 2 3 4
CoBpeMeHHbIE Jlexmus Jlekiusi-BU3yanu3anus ¢ SJIEMEHTaMH JICKITUU
TEXHOJIOTUH Cemunap JTUCKYCCUU
nogoopa CamocrositenpHast |[ToaroroBka k CeMHUHAPCKUM 3aHSATUSIM
nepcoHasna pabora CemuHap-IUCKyCCUS
Ketic-meTon
1 BrITiosieHHIE MPAaKTHYECKOTO 3a/1aHUS
CoBpeMeHHbIE Jleknus
Jlexmsa-Bu3yanu3anus ¢ JIeMEHTaMH JICKITUN
TEXHOJIOTUH Cemunap
JTUCKYCCUU
2 |otOopa nepconana [CaMocTosITeIbHAs
AGoTa [TonroroBka K CEMUHAPCKUM 3aHSATHSIM
p CemuHap-nucKyccus
Keiic-meton
BrinonenHue npakTUYECKOro 3aaHus
CoBpeMeHHbIE Jlexmus Jleknusa-pu3yanu3amus ¢ 3€MEHTAMU JIEKIINU
3 |TexHOJIOrHuH Cemunap JTUCKYCCUU
aJanTanuu CamocrositenbHas |([loarotoBka kK CeMHHAPCKUM 3aHITHSIM
nepcoHana paborta CemuHap — qucKyccus
Keiic-meton




CoBpeMeHHbIE Jlexnms Jlexuusi-Bu3yanu3zanus ¢ 3JIEMEHTaMHU JIEKIIUU
TEXHOJIOTUH Cemunap JIUCKYCCUU
OLICHKH CamocrositenbHas (IloarotoBka kK CeMMHAPCKUM 3aHITHSAM
nepcoHana pabora CeMuHap-IUCKyCCU
Keiic-meTon
BrinoneHHne npakTU4eCcKoro 3a1aHus
CoBpeMeHHbIE Jleknus Jleknusa-pu3yanuzamus ¢ 3E€MEHTAMU JIEKIIUU
TEXHOJIOTUH Cemunap JTUCKYCCUU
ctumynupoBanusa |CamocrostensHas |[logroroBka Kk CeMUHAPCKUM 3aHATHSIM
TPYyIOBOH pabora CemuHap-1ucKyccus
NEITEILHOCTH Keiic-meton
nepcoHaa BrinonenHue npakTUYeCcKOro 3aaHus
CoBpeMeHHbIE Jlexuus
TEXHOJIOTUH CeMunap
npodeccronanbao [CamocrosTensHas |JIeKius-Bu3yanu3amnusi ¢ dIeMeHTaMH JISKITHH
ro pa3BUTHS pabora JIUCKYCCUU
nepcoHaa [ToaroroBka Kk CEMUHAPCKUM 3aHATUSIM
CeMuHap-IUCKyCCU
Keiic-meTon
BrinonenHne npakTU4ecKoro 3aaHus
CoBpeMeHHbIE Jlexknus
TEXHOJIOTUH Cemunap Jlexuusi-Bu3yanuszanus ¢ 3JIEMEHTAMHU JIEKIIUU
yIpaBJIEHUS CamocrosiTenbHas |TUCKyCCUU
Kapbepou pabora IToaroroBka Kk CEMUHAPCKUM 3aHATUIM
nepcoHarna CeMuHap-IUCKyCCUA

Keitic-meTon




CoBpeMeHHbIE Jlexuus

TEXHOJIOTUH CeMunap
HGKI_II/I}I-BI/I3yaJII/I3aI_II/I}I C DJIEMEHTaAMU JICKIINU
8 |yBonmbHEHUS CamocrosiTenbHas
JTUCKYCCUU
nepcoHasna pabora

HO,Z[I‘OTOBKa K CCMHUHAPCKUM 3aHATHAM
CeMuHap — qUCKycCHs
Keiic-meron

B nepuox BpeMEeHHOTO MPUOCTAHOBIICHUS MTOCEIICHUS O0YYaIOIIMMUCS TTOMEIICHUH U
tepputopun PITY nns opranm3anum ydeOHOTO Mpoliecca C MPUMEHEHHEM SJICKTPOHHOTO
0o0y4eHHUs: W JUCTAaHIMOHHBIX OOpPa30BAaTENbHBIX TEXHOJOTHH MOTYT OBITH HCIOJIH30BAHBI
cienyroye o0pa3zoBareabHble TEXHOJIOTUH:

— BUJICO-JIEKIIUH;

— OHJIAMH-TIEKLMU B PEKUME PEalbHOTO BPEMEHH;

— DJICKTPOHHBIE y4eOHUKH, y4eOHBIE MOCOOMS, HAy4YHbIC W3/IaHUS B 3JIEKTPOHHOM
BUJIE U IOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTelbHBIM pecypcam;

— CHCTEMBI JUIsl 3JIEKTPOHHOT'O TECTUPOBAHMS;

— KOHCYJBTALIUU C UCTIOJIH30BAaHUEM TEJIEKOMMYHUKAIIMOHHBIX CPEJCTB.

5. OneHka NJIAaHUPYEeMbIX Pe3yJbTATOB 00y4YeHUs

5.1. CucremMa onieHHBaHUSA

DopmMa KOHTPOJIA Makc. KoJIn4ecTBO
0aJU10B

3a onny Bcero

padory

Texywuii KOHMpPonb:
- yuacmue 6 OUCKyccuu Ha cemunape(8 3anamuii) 3 banna 24 b6anna

- peutenue «xetic-3a0auy ( 8 mem)

2 banna 16 6annos
- BbINONHEHUE NPaKmuuecko2o 3aoanus (5 mem)

4 banna 20 6annos
Bcezo: 60 6annos
lIpomescymounas ammecmayust 40 6annos
(aK3aMEH)
Hmoeo 3a cemecmp 100 6annos
9K3AMEH

[TomydeHHBIN COBOKYMHBIA pe3ynbTar (MakcuMym 100 0aioB) KOHBEPTHUPYETCS B
TPAOULMOHHYIO WIKaly OLCHOK M B IIKaly OLICHOK EBpOnEickoi CUCTEMBI IEpeHoca U
HakoruieHus: kpenutoB (European Credit Transfer System; nanee — ECTS) B cooTBeTCTBUH C
TabIuIeH:

100-0annpHas \ TpanurmonHas nkasia | kana




IIKaga ECTS
95 - 100 A
83_94 OMAUYHO B
68 — 82 Xopouio 3aYmMeHO C
56 — 67 D
50_55 VOO0871emeopuUmenbHo E
20 -49 5 FX

0-19 Hey0081emeopuUmenbHo He 3aYmeHO =

5.2. Onucanue nNokasaresjeil M KpUTEPHeB OLICHMBAHUSI KOMIIETEHIINH HA Pa3JIMYHBIX
Tanax ux (popMHpOBaHMs, ONMCAHUE IIKAJ OLCHUBAHUSA

Bananl/
HIkana
ECTS

OuneHka mo
JUCHUILIMHE

Kputepun oneHkn pe3yJibTaroB 00y4eHHUs 110
AUCHMILIAHE

100-83/
AB

«OTIIUMYHO»

BricTaBnsercst o0y4aromeMycsi, €CIM OH ITyOOKo U
IIPOYHO YCBOMWJ TEOPETUYECCKUM U IPAKTUUECKUI
Marepuall, MOXKET IPOJEMOHCTPUPOBATh 3TO HA
3aHATHUSX U B XOZ€ MPOMEXYTOUYHOU aTTECTALINH.
OOy4Jaronuiicst UCYEPITHIBAIOIIE U JIOTUYECKH CTPOHHO
u3JaraeT yueOHbI MaTepual, yMeeT YBA3bIBaTh
TEOPHIO C IPAKTUKOH, CIIPABIIAECTCA C PEIIEHUEM
3a7a4 po(hecCHOHANbHOM HAalPaBICHHOCTH BBICOKOTO
YPOBHSI CJI0)KHOCTH, IPaBUIBHO OOOCHOBBIBAET
IIPUHSTHIE PELICHHUS.

CB0OOIHO OPUEHTUPYETCS B HOPMAaTUBHBIX IIPABOBBIX
aKTax, yueOHOI u mpodeccuoHaNIbHON IUTEpaType.
OneHka o JUCHUILIMHE BBICTABIISIFOTCS
oOydaromiemMycs ¢ yu€ToM pe3ylibTaToB TEKyIIeH nu
MPOMEKYTOUYHOMN aTTECTAIUH.

KomMnerennum, 3akperyiéHHble 32 JUCLUILIMHOMN,
c(OPMHUPOBAHBI HA YPOBHE — «BBICOKHUII».

82-68/

«Xopomo»

BricraBisiercs o0ydaronemMycsi, €Cii OH 3HaeT
TEOPETUYECKUN M TPAKTUUECKUIM Marepua, rpaMOTHO
1 110 CYHICCTBY HU3JIAaracT €ro Ha 3aHATHAX U B XOAC
MPOMEKYTOYHOMN aTTecTalluy, He TOMycKas
CYIICCTBCHHBIX HETOUYHOCTEH.

OOyyvaronuiicst MpaBUIILHO MPUMEHSIET TEOPETUUCCKHE
TMOJIOXKCHUA IMPHU PCIICHUN MPAKTUYICCKUX 3a1a4
npodeccruoHanbHON HaNpaBICHHOCTH Pa3HOTO YPOBHS
CJIOXKHOCTH, BI1aACCT H€O6XO,Z[I/IMI>IMI/I JJIs1 3TOI'O
HaBbIKaMH U MPUEMaMH.

JlocTaTo4HO XOPOIIO OPUEHTUPYETCS B B
HOPMAaTHUBHBIX MPABOBBIX aKTaX,yueOHON U
npodeccruoHanbHON TUTEparype.

OrneHka o JUCHUILIMHE BHICTABISIFOTCS
o0ydJaroremycs ¢ y4€TOM pe3yJabTaToB TeKYIIeH 1
MPOMEXKYTOUYHOHN aTTECTAIUU.




Bananl/
HIxkana
ECTS

OuneHka mo
JUCHUILIMHE

Kputepun oneHkn pe3yJibTaToB 00y4eHHUs 110
AUCHMILIAHE

Komnierennuu, 3akpersi€HHbIE 32 JUCHUTLIMHOM,
c(hOpMUPOBaHBI HA YPOBHE — «XOPOIITHII».

67-50/
D,E

«YIIOBJIETBOPUTEIIb
HO»

BricTaBmsiercst oOydaromeMycsi, €Clii OH 3HaeT Ha
0a30BOM YPOBHE TEOPETUUCCKHUMN M MPAKTHUECKUH
Marepual, JOMYCKaeT OTAeIbHbIC OMIUOKHU IPU €T0
M3JI0)KEHUH Ha 3aHATUAX U B XOJI€ TPOMEKYTOUHOM
arTecTaluu.

OOy4aroutuics UCIIBITHIBACT ONPEACIIEHHBIC
3aTpyAHEHUS B IPUMEHEHUU TEOPETUUECKUX
MOJIOKEHUM MPY PEIICHUH MPAKTUYECKUX 3a7a4
npodeccruoHaNbHON HAMPABICHHOCTH CTAHIAPTHOTO
YPOBHS CIIO)KHOCTH, BJIaZie€T HEOOXOAUMBIMHU IS
3TOro 6a30BHIMU HABBIKAMH U TTPHUEMAMHU.
JleMOHCTpHUpYET JOCTATOUHbIA YPOBEHD 3HAHUS
HOPMATHUBHBIX MPABOBBIX AKTOB, yYEOHON ITUTEPATYPHI
10 AMCLMIUIAHE.

OreHka 1Mo AUCHUIUIMHE BBICTABIISIOTCS
oOyyJaromieMycs ¢ y4€TOM pe3yJabTaToB TeKyIIeH u
MIPOMEXKYTOYHOM aTTECTALUH.

Komnierennuu, 3akperi€HHbIE 32 JUCHUTLIMHOM,
c(hOpMUPOBAHBI HA YPOBHE — «JIOCTATOYHBII».

49-0/
FFX

«HEYIOBJIETBOPUTE
JTBHOY

BeicraBisercs o0ydaromemycsi, €ciii OH He 3HAeT Ha
0a30BOM ypOBHE TEOPETUUECKUN U MPAKTHYECKUI
MaTepuall, JOMyCcKaeT rpyobie OMMOKHU TIPH €T0
U3JI0KEHUM HA 3aHATUAX U B XOZE IPOMEXYTOUHON
aTTeCTaLNH.

OOyy4aroImuiicst UCTIBITBIBAET CEPhE3HBIC 3aTPYIHEHUS
B IPUMEHEHUN TEOPETUUECKUX MOJIOKECHUN ITPU
pELICHUH MTPAKTUYECKUX 33124 PO(PECCHOHAIBHOM
HAIPAaBIECHHOCTH CTaHAAPTHOTO YPOBHS CIOKHOCTH,
HE BJIa/IeeT HEOOXOAMMBIMH ISl TOTO HABBIKAMU U
MPUEMAMU.

JleMOHCTpHUpYeT (pparMeHTapHbIC 3HAHUS
HOPMAaTHBHBIX [IPABOBBIX AKTOB, YU€OHOH JHUTEpATYyphI
10 TUCLUIUIMHE.

OneHka o JUCHUILIMHE BBICTABIISIFOTCS
oOydaromiemMycsi ¢ yu€ToM pe3ylibTaToB TEKYyIIeH
MPOMEXKYTOUYHOHN aTTECTAIUH.

KoMrmieTeH1IMM Ha ypOBHE «JOCTaTOYHBIN»,
3aKpeIuIEHHBIE 32 TUCIMIIIIMHON, He CQOPMUPOBAHBI.

5.3. TunoBbie KOHTPOJIbHBIC 3aJaHUA UJIN UHbIC MAaTEPHUAJIbI, HCOﬁXO}II/IMble AJId OHE€HKH




3HAHUI, yMEHH i, HABBIKOB U (MJIN) ONBITA 1eATEJILHOCTH

ITpumMepsl KeilicoB

Tema . Coépemennvie mexnonocuu noobopa nepconana



Cumyayusa  KoMnanus o mpou3BOJCTBY U MPOJAXKE Yepe3 areHTCKYI0 CeTh napgpoMepun
¥ KOCMETHKH OTKpbuIa ¢unman B N-ckoit oonactu. [lepen aupextopom ¢unnana obuia
nocTapiieHa 4y€TKas 3aJlada — OpraHu30BaTh padoTy ¢uinana u yepe3 6 MecseB BbINTH
Ha ypOBEHb MpoAax He MeHee 40 MUJUTMOHOB pyOJIeH.

[TepBbIM €710M HOBOSIBJICHHBIN AUPEKTOP MPOBEI HCCIEAOBAHNE CPEU areHTCTB 10
no0opy mepcoHana 00JaCTH U 3aKITIOYHII C OJHUM U3 HUX, IMEIOIIUM Haubosee
MOJIOKUTEIBHYIO PEIYTAIUIO B TOPO/IE, IOTOBOP Ha MOUCK 60 areHTOB MO MPOJaKaM.
ATEHTCTBO IIPOBEIIO paboTy cpen coucKaTeneil OupKu TpyAa U uepes3 MecsI
MIPEACTaBUIIO JUPEKTOPY 70 KaHAMIATOB, 55 U3 KOTOPBIX JUPEKTOP OTOOpANI B KAYECTBE
areHTOB 110 MPOJAXKAM.

Jlnst oOydeHus areHTOB ObLT IPUTJIAIEH CIEIUATUCT M0 00YYEHUI0, CTOTMYHAS
3HAMEHHUTOCTb, KOTOPBIH B TeUeHHUE 5 THEH 00ydan areHTOB HaBbIKaM MPOAaXK, a
CHEIHUANIMCT U3 HEHTPAIbHOIO O(uca 3HAHUIO MPOITYKTOB JIMHEHKHU KOMIIAaHUH.

B 310 Bpems aupekTop 03agauniics MOMCKOM JOCTOMHOIO KaHAU1aTa Ha TOJKHOCTh
3aMEeCTHUTEIS JTUPEKTOopa 10 MpoAaXkaM M pa3BUTHIO areHTCKoM cetu. Hanmyummm
KaHIMJIaTOM T0Ka3aJICsi COCE]I 10 Jlaue, NaBHUM MPHUATENb, OBIBIINNA JUPEKTOP KPYITHOTO
3aBOJia, CO CBSI3SMHU B aIMHUHHUCTPAIH 00JIaCTH, KOTOPOMY OBLIO CIENIaHO MPEeJIOKEHUE.
Hanex bl Ha 3aMecTUTENS TOTHOCTHIO OIPABIAIUCH YK€ Yepe3 MECsI] ero padoThI.
bnaromaps ero crapanusiMm Mara3uHbl TOpojia, COCTOSIIIME Ha OaaHce 00JacTH,
3aKyNWIN TPOIYKIIMIO KOMIAHUH HAa CyMMY 4yTh MeHee 10 MuyuinoHoB pyo6ieii. Bot
TOJIBKO areHTCKasl CeTh 3a 2 Mecslla CBOETo CYIIECTBOBAaHHUS ITPUHECIAa CYMMY B pa3Mepe
470000 py6mneii. K Tomy e u3 50 areHTOB K TOMY BPEMEHHU OCTaJIOCh TOJBKO 9,
ocTaJibHbIE BEPHYJIUCHh Ha OMPXKY TpyZa WU MEepeluid Ha paboTy K
KOHKypeHTaM./[upeKkTop ObUT BEIHYKJICH TOBTOPHO OOPATUTHCS B ar€HTCTBO, KOTOPOE
CHOBA 10100pasio emy 50 areHToB, MOJIB3YSICh TEM K€ HCTOYHUKOM. M cHOBa B Dunmain
ObUIM TPUTTIAIIEHBl 3HAMEHUTOCTD U3 CTOJIMIIBI U CTICUAIUCT U3 LEHTPAILHOTO oduca, a
yepe3 MecAll paboThl areHTOB U3 BTOPOTo Ha0Opa 0CcTaaoch TOJIBKO 5.

MarazuHsl 60JbIlIe HUYETO HE MOKYIaIH, HOCKOJIbKY Y HUX IPOM30IILIO 3aTOBapUBaHHE,
U TUPEKTOP ObLI BHIHYKJEH YBOJIUTH CBOETO 3aMECTHUTENS, TOJTHOCTHIO UCIIOPTUB C HUM
OTHOILIECHHUS, U 1a)Ke MOJYMBIBAJI O MPOJIAXKE aUH.

UYepes 6 MecA1eB TUPEKTOPA BBI3BAIM B IICHTPAIBHBIN OUC U, BBICTYIIIAB €T0
00BSICHEHUS! OTHOCUTENBHO CIIOKHOCTEH B paboTe, yBOIWIH, a (PUIIHAT 3aKPbUTH KaK
HENEePCIEKTUBHBIH, JIOMasi IPU 3TOM TOJIOBY O TOM, IOYEMY KOHKYPEHTHI JI0 CUX TOp HE
yuu u3 N-cKoit 0671acTH.

Bonpocuwi:
1. Kaxkas texHosnorus nogdopa nepconana obuia npuMeHeHa’?
2. TlpaBwibpHO U OBLT BEIOpAH UCTOYHHUK JJISI IPUBJICYCHUS ar€HTOB?
Tema: Cospmennvle mexnonozuu omoopa nepconana
Cumyayus
Kpynnas ToproBas kommanus «Mopan», pacnonoxkeHHass B Cankt-IletepOypre, B mae
2002 roma mpuHsIa pemieHne 006 oTKpeITHH B ExatepunOypre cBoero ¢gpuinana, miaHupyeMblil

000pOT KOTOPOTO COTMOCTaBHM C OOOPOTOM TOJIOBHOW KOMIIaHWH. Bianenbibl W BhICIIEE
pykoBoACTBO «MopaHay CHpaBe[JIMBO IMOJIarajid, YTO OAHUM U3 KJIIOYEBBIX (aKTOPOB ycrexa



Ha PbIHKE SBISETCS BBIOOP MEPBBIX JIKI (unnana. Pemmian HayaTh C MOMCKAa PyKOBOAUTEIS
(blfumana. I[OH)KHOCTI: Mo YPOBHIO OTBCTCTBCHHOCTHU BIIOJIHC COIIOCTaBUMa C HO3HLIH€ﬁ
reHepalbHOIO JUpeKTopa roioBHOro oduca. I[Ipencroutr ympaBiasTe (UHAHCOBBIMU
IHOTOKaMH, HaJIaXUWBaTb OTHOIICHHUA C MECTHOH a,Z[MI/IHI/ICTpaLIPleﬁ, HapalliuBaThb OG’LGM
nponax. B cBs3u ¢ atuM, Anekceid bunmOuH, reHepanbHbBI AUPEKTOp KoMianuu «Mopany,
PCIINIT IMYHO 3aHATHCA HO,Z[60pOM cricuuaancTa Ha CTOJIb OTBETCTBEHHBIH ITOCT.

OpHa U3 BenylIUX PEeKPYTUHTOBBIX KOMIIAHHUM MpeacTaBuia Ha paccMoTpenue «MopaHay
CCMb KAaHAWIATYp, KOTOPBLIC IIO0 BCECM (bOpMaJIBHBIM Ipu3HakaM COOTBCTCTBOBAJIN
TpeboBaHusM. TiarenbHO MpoaHATU3UPOBAB aHKEThl, bUMTMOUH mpuriacui A NepBUYHOTO
coOecenoBaHus Tpex Hanboliee MepCreKTUBHBIX KaHIUIaTOB.

[Terp AnoBHu
CxkupraHoB

Cepreit Bnagumupoua
bepesun

T'ennamuii UBanoBuu
Mexxenko

I'on poxnenus: 1956

I'on poxnenus: 1970

I'on poxnenus: 1964

O6pazoBaHue:
JlennHTrpanckuii
MOTUTUXHUYCSCKUMN
WHCTUTYT

ObpazoBanue:

DKOHOMHYECKUNA (aKyabTeT
CIIbI'Y

Oo6pazoBanue: Kuesckuii
UHCTUTYT COBETCKON TOPTOBIIH

OnsIT pabOTHI:
Pabotrain Ha 3aBoze B
ApXaHTelbCcKe CMEHHBIM
MacTepoM, HauaJIbHUKOM
y4acTka, Ha4aIbHIKOM
MIPOU3BOCTBA.

B 1993, xorna aena y
3aBO/a MOIILIH TJIOXO, YIIel
paboTaTh B KOONIEPATUB,
TOProBaJ MUPHOTPEOOM U3
Typuun.

Uepes Tpu rosia COBMECTHO
C TAPTHEPOM OTKPBLI IEX
10 KOITYEHHUIO PHIOBI, €IIIe
gepes J1Ba rojia OHU
3aKyIMUIN YIaKOBOUYHOE
obopynoBaHue, OONBIION
CKJIaJl — XOJOAWJIbHUK U
CTaJId TIPO/IABATh CBOIO
MPOAYKLIHIO HE TOJIBKO
COCEIHUM Mara3uHam, HO U
o 00JacTH.

IIponas cBOIO 1010
napTHEpPY, BEpHYJICS HA
ponuny B IlerepOypr.
Kynun xBaptupy, nepeses
CEMBIO U TeTephb UIIET

pabory.

OnsIT pabOTHI:
[To okoHuaHuM
YHHUBEpCHUTETa padboTal B
TOJIBKO YTO OTKPBIBIIEMCS
COBMECTHOM MPEATIPUITHI
OyXrajaTepoMm.
Uepes rox nepermen B
pacTylIy0 POCCUMCKYIO
TOPTOBYIO KOMITAHHUIO HA
JOJHKHOCTH 3aMECTUTEIS
[JIABHOTO OyXranTepa.
[Tocne oOyuenus 3a
TPAHMILIECH 3aHSI JOJKHOCTD
(bMHAHCOBOTO JUPEKTOPA.
B 1998 rony nena y
KOMITaHWH TOLIUTA HEBAXHO,
u Cepreli nepeexai B
MockBy.
PaGoran B GaHke
HayaJIbHUKOM KPEIUTHOTO
oTAena.
PaGora B 6aHke mokasanachk
bepe3nny MOHOTOHHOM, U
yepes J1Ba To/la OH BEPHYIICA
B [letepOypr.

OmnbIT paboTHI:
Paboran B MarasuHe
3aBEIYIOIIUM CEKIIMEN, 3aTeM
3aBenylomuM  Kade, TocIie
BO3IJIABIISLT TPECT CTOJIOBBIX.
B 1994 rony nepeexan B
Poccuto. Paboran 3aB.
CKJIQZIOM B HEOOIBIIION
TOProBO# Gupme, TI€ Yepe3
rOj/1 CTajl KOMMEpPYECKUM
nupexropoMm. Eie yepes ron

nepeiien B KpymnHyko
TOPTOBYIO (pUpPMY
PYKOBOJIUTENIEM
PErMOHAIBLHOrO OT/IENA TI0
MPOIaXKE 3aMOPOKEHHBIX
npoaykToB. B 1998 rony cetb
pacnaiach, peruoHajJbHbIE
IPOJIAXKH OCTaHOBHIIUCH.

B cBsi3u ¢ 3THM niepelien B
KOMIIaHUIO-TTPOU3BOUTENb
MPOAYKTOB MUTAHUS,
BO3IJIABIISLII TPYIITY 10
IPOaXKaM MaclIOKUPOBBIX
npoaykToB. CunuTaer
HACTOSIIIYIO pPaboTy
MaJIOIIPUBIIEKATEIbHOM C T.3.
MEPCIEKTUB KapbePHOTO
pocra.

3aMeTKHU reHepanbHOTo JUPEKTOPa, CIETaHHbIe UM BO BpeMs cobece0BaHuil:




[lerp AnoBUY CkupTaHOB:
«Kpenkuii X034iiCTBEHHUK), BHUMATEJIbHBIN, yMEET MOCTABUTH 3a7a4y U
MPOKOHTPOJIUPOBATH UCTIOTHEHUE.

Cepreii Bnanumuposuu bepesun:

[Tpou3BoaUT BIIeUaTICHNE Y€JIOBEKA C aMOULIUSIMH, C JI€JIOBBIMU Kauy€CTBAMHU, XOPOLIO
pazbuparorierocs B puHaHCcax, HIMEIOLIET0 OOMIMPHBIE CBA3H B MOCKBE M YMEIOIIETO CTPOUTh
OTHOILIECHHUS C BJIACTBIO.

I'ernagnii UBanoBrnYy Mexxenko:
I/IMGGT xopoume JACJIOBBIC KAa4C€CTBA, KOMMyHI/IKaTI/IBHBIe HaBBbIKU, YMeeT HaI>'ITH Ioaxona K
cobecennuky [IposiBIsIET MHUITUATUBY, CTPEMHUTCSI K CAMOCTOSITEIbHOCTH.

Bonpocuwi:
1. ChopmynupyiiTe TOCTOMHCTBA U HEJOCTATKH KaXKJOTO KaHU1aTa
2.Kaxkoit kanauaar 10keH ObITh BbIOpan? OO0OCHYWTE CBOM OTBET.

3. [Ipennoxxkute cBOW BapuaHT TEXHOJIOTUH OTOOpA KaHIHIaTOB.

Tema: Cospemennvle mexHono2uu a0AnMayuu NEPCOHANA
Cumyayus

Ilpoyecc aoanmayuu B komnannu BECT-HeaBu:knMoCTH

[lepBbIM >TamoM BBEJEHUS B OpPraHHU3AIUIO SIBISETCS COOECeTOBAaHUE C MEHEIKEPOM I10
nepconainy. CobecenoBanue npecienyer ABE IeNIU: OLCHKY JUYHOCTHBIX KayeCTB M YPOBHS
KOMITETEHIIMN, HEOOXOAUMBIX IJsl yCIEUIHOW paboThl B KOMIIAHMHU, a TaKXKe COOOIIeHHe
HOBOMY COTPYAHHMKY OCHOBHBIX CBEIEHUI 00 OpraHm3aliil M O MEPCIEKTUBAX, KOTOpPbIE OH
CMOXET HMeTh, paboTas 37ech. MeHemKkep N0 MEepcoHAlTy paccka3blBaeT 00 MCTOpUU
KOMITaHUH, €€ OPTaHU3allMOHHOM CTPYKTYpE U MECTE B HEMl JAHHOT'O OTIEJICHUS, 3HAKOMUT CO
CITyXKeOHOU HepapXueu, OTBEYaeT Ha BOIPOCHI.

Ilocne coOecenoBaHus C JMHEHHBIM MEHEIKEPOM W MPHHATUS UM pEIICHUS O Tpueme
COTpYIHUKA HA PabOTy MPOBOJAUTCS MOBTOPHOE COOECEIOBAaHIE C MEHEIKEPOM IO TTEPCOHATTY.
PaboTHHKa 3HAKOMST C TPaBUJIAMU BHYTPEHHETO PacIoOpsIKa U MPOBOJAT 03HAKOMUTEIBHYIO
JKCKypcHio 1o oducy. Bo Bpems s3KCKypcHur HOBOTO COTPYIHUKA MPEACTABISAIOT PYKOBOJCTBY
(IUpEKTOpY M YIPABISAIOUIEMY) U 3HAKOMAT C COTPYIHHMKAMHU, C KOTOPBIMH €My MPEACTOUT
AaKTUBHO B3aUMOJICIICTBOBATh (FOPUCTOM, KOOPAMHATOPOM MO KIMEHTaM, aAMUHUCTPATOPAMH,
CeKpeTapsiMu, 3aBX030M). IIpu 3ToM moapoOHeHM 00pa3oM paszbsCHIIOTCS TOHKHOCTHBIC
MOJIHOMOYHS 3THX COTPYIHUKOB. OOpamaroT BHUMaHWE paOOTHHKA Ha TpeOOBaHUS K
BHEIIHEMY BHUYy (Hampumep, o0s3aTebHOe HOLIEHHE Oeiika, KOTOpPBI Bpy4aeTcsi B MEPBBIN
pabounii nenp). Kaxnomy HOBOMY COTPYIHUKY BbIIAeTCsi OYKJET, B KOTOPOM COJAEPKUTCS
uHpopmaiuss 00 HCTOPUM OTHENEHHS M €ro OpPraHHU3allMOHHOM CTPYKType, IpaBHIaxX
BHYTPEHHEr0 pacrnopsika U CIHCOK aJIMUHUCTPATUBHOI IPYyNIbl C yKa3aHUEM BHYTPEHHUX
TeneOHOB.

Coyuanvho-ncuxonocuueckas aoanmayus ExXeMmecsYHO KOMIIaHUS MPUHUMAET B KaXI0€
oraeneHue okoso 10 HOBBIX cOTpyaHUKOB. Crienn(uka puaITepcKoro Ou3zHeca mpeanonaraet
JIOBOJIbHO BBICOKYIO TeKyuecThb KaapoB. K TomMy ke KOMIaHHUs pa3BUBAETCS M IOCTOSHHO



OLIyIIaeT MOTPeOHOCTh B mepcoHane. OIHUM W3 TEPBBIX IIArOB B  COLMAIBHO-
IICUXOJIOTUYECKON aJaNTaluu SBJISIETCSI 3HAKOMCTBO TOJIBKO YTO IPUIIEALINX COTPYIHHUKOB
MEXAy CO00M. DTO TMO3BOJSET MPEOJOJETh ONIYIIEHHE 000COOJIEHHOCTH, YYKEPOAHOCTH B
KoJuleKTHBE. OCHOBHOM CTPYKTYPHOM €IMHUILIEH OTIENEHHUs SBISETCS MEHEDKEepPCKas rpymnmna
(Obpurama). PaboTarh HOBOMY COTPYIHUKY MPEICTOUT UMEHHO 37ech. [loaToMy OT TOro, Kak
BCTPETUT €r0 MEHEI)KEP M WIEHBbl I'PYyNIbl, 3aBUCUT MHoroe. Ha meHemkepa u JOXKUTCA
OCHOBHAasi OTBETCTBEHHOCTb 3a MPOIECC BXOXKICHHUS B KOJUIEKTMB HOBOTO pPabOTHHUKA.
[IpencraBnenue "HoBWuUka" Opurane, CO3AaHUE JPYKECKOW arMocdepbl, B KOTOPOH TOT
YyBCTBOBaJ ObI ce0st CBOOOIHO, BHUMATEIBHOE OTHOIIEHHE K BO3HUKAIOIIMM BOIPOCaM — BCe
3TO SBIIAETCS MPSAMON 0053aHHOCTBIO MeHekepa. Ho, K cokaneHuto, He Bceraa y MeHeKepa
HAXOIUTCS ISl 9TOTO BpeMs. BBIXOHOM M3 Takoro MojOKEHHs CTaJ0 BBEIEHUE NOKHOCTHU
HacTaBHHKA. HacTaBHMKOM Ha3HA4aeTCsl ONBITHBIM COTPYOHHUK, HWMEIOLIHUNA XOpPOIINE
¢buHaHCOBBIE TMOKa3aTeNu pabOThl U MPOSBIAIONIMNA OPraHU3aTOPCKUE U YIPaBICHUYECKUE
cnocoOHOCTH. M3 HacTaBHUKOB B JasibHEHIIEM (OpMUpyeTcs: KaJApOBbIi pe3epB Ha MO3UIUH
MEHEIKepoB. MaKkcuMaabHOE KOJIMYECTBO CTaXKEPOB Yy HACTaBHHUKA — 2, MOSTOMY BpEMEHU
JUISL TOTO, YTOOBI YNENUTh BHUMaHUE MpoOiieMaM HOBOTO COTPYAHHMKA, JocTaroyHo HoBble
COTPYIHUKH aKTUBHO NMPHUBJIEKAIOTCS K YYaCTUIO B KOPHOPATUBHBIX MEPONPUATHX. [ HUX
peryiaspHo IIPOBOJIATCS CIEeIaJIbHBIE TPEHUHIU.
IIpogeccuonanvnas adanmayus IlepBbIM 11aroM sIBISETCS pa3bsiCHEHHE HOBOMY COTPYAHHUKY
OCHOBHOTO COZIEpKaHMsI €ro npoeccCuoHaIbHON NESTENTbHOCTH Ha MEPBBIX COOECEeJOBAHUIX
C MEHEDKEpPOM IO MepCOHATY U JIMHEWHBIM MeHemkepoM. OO0s3aTeNIbHbIM YCIIOBUEM MpHeMa
B KOMITAaHUIO COTPYIHHKOB O€3 ombiTa pabOThl B HEIBM)KUMOCTU SIBISICTCS OOydeHHE B
KanpoBoii mikosne. Ota Mepa He0OXoaWMa, TaK Kak YCHEIIHas PUAJITEPCKas JCSITEIbHOCTD
TpeOyeT OONbIIOro O0beMa IOPUAMYECKUX U TICUXOJOTHUECKUX 3HAHUN M ONPEIEICHHBIX
npodeccrnoHaIbHBIX HaBBIKOB. B HacTosiIiee Bpemsi pUdITEpOB HE TOTOBUT HU OFHO yueOHOE
3aBezenue. Kaaposas mikona "bect-HenBHKUMOCTH" — BayKHEHIIasi 4aCTh CUCTEMbI O0yUYeHHS
B Koprnopauuu. IlpenonaBanme B Hell BegeTcss MO TPeM OCHOBHBIM HAIpPaBICHUSIM:
IOPUINYECKHE ACTIEKThI PUAITEPCKOM AeSITETbHOCTH, TEXHOJIOTHSI pa0OThI U TICUXOJIOTHYECKHE
acrnekThl. bonblioe 3HaueHUe MpPUIAETCs] BBOJHBIM JIEKLHUSAM, I€Ib KOTOPBIX — HE CTOJBKO
npodeccuoHalbHas, CKOJIBKO OpraHW3allMOHHAs ajanTtanus. 3aHATHS MPOXOIAT B
000pyIOBaHHON BCEM HEOOXOAMMBIM YYCOHOW ayIUTOPHH B OAHOM W3 OTAeNeHU. DOopMbI
IPENoJaBaHus Pa3JInYHbl U YYUTHIBAIOT OCOOCHHOCTH BOCIPUSATHS HH(DOPMAIIMK B3POCIIBIMH.
YuraroTcss JeKUUU, MPOBOAATCA CEMHUHapbl, TIAe oOcyxknaioTcs Hauboliee YacTo
BCTpEUaloUIfecs Ha MPaKTUKE CHUTyalluu, MpoOsieMbl W TyTH BbIxona u3 Hux. Ocoboe
3HaY€HHE HUMEIOT TPEHUHTH HaBBIKOB 0OIIeHUs, 3(()EKTUBHOCTH MEPEroBOPOB, TEXHUKU
IPOAAX U pa3MYHbIE JEJIOBbIE UIPbl.B KauecTBe mpenogaBareneil BBICTYNAIOT CHELUAIBHO
[NpUIJIAIICHHbIE JIEKTOPbl W HAlld MEHEIKEphl, KOTOPbIE MPOSBUIM CHOCOOHOCTH K
NEearOTHYeCKOM M METOAMYECKOH AEATENIbHOCTU. DTO IMO3BOJSET M30€XaTh OTOPBAHHOCTH
TEOPETUUECKUX 3HAHUI OT MPAKTUKH, a TAKXKE 00€CIIeUNBAET aKTYaIbHOCTh U3JIaraeéMbIX TEM.

[Iporiecc oOyuyeHus pa3dUT Ha TpU dTama — TaK Ha3bIBaEMble CTYNEHH OOyuUeHHUS.
JlnmuTenbHOCTh 00ydeHHsI Ha KaKIIOW CTYyMeHW — 5 JHEH 1Mo 8 4JacoB eXKeAHEBHO. Mexmy
TamamMu OOy4YeHUsT — TIEPUONbI CTaXHUPOBKH, TJC IIOJYYCHHbIE 3HAHUS W HABBIKU

IIPUMEHSIOTCS Ha ITPAKTHKE.

IIpenycmorpeHa cucrema OUEHKM 3HAaHUU. [l0 OKOHYAHMM KaXIOM CTYIIEHH MPOBOASTCSA
aTTeCTALlMOHHBIE MEPOIPHUATHS, WTOTH KOTOPBIX OKa3blBAlOT BIMSHME HAa CyMMY
BO3HArpaX/ICHUSI COTPYIHUKOB. bonbiioe BHUMaHue yaensercs: ooparHoi cBsi3u. Tpanuimeit
CTaJld BCTPEYM MEHEIKEPOB BCEX OTACICHUH IO BOIPOCAM Ka4eCTBAa IPENOJaBaHHs B
Kanposoii mkone. Ha 3Tux BcTpeyax KayKIblii HMEET BO3MOXKHOCTh BBICKAa3aTh CBOE MHEHHE O
copepkaHuu U popmax oOydeHHUs, O TOM, KAKUMH KaueCTBaMM JOJKHBI 001aJaTh CTaKephl,



npomienimue oOydenwe B KaapoBol 1mkome. MHEHHS MEHEIKEPOB, a TaKXKe aHAIH3
PEe3yABTaTOB PaOOTHI BBHITYCKHUKOB IIKOJBI MOMOTAIOT CKOPPEKTUPOBATH MPOIECC OOYUCHHS,
BBISIBUTH HOBBIE MOTPEOHOCTH M Pa3paboTaTh MPOrpaMMbl, MO3BOJISIONINE UX YIOBIETBOPUTS.
OOydeHue He orpaHWYMBaeTCs mocemeHueM 3aHsaTH B KaapoBoi mkone. OBnaneHue
p O (BCCHO HAIBHO i POJIBIO B MOJTHOM OOBEME BO 3MOXKHO TOJIBKO B TIp atecce p @oThl. st
3TOT0 aKTHBHO HCIOJB3YeTCSI  HACTaBHUYECTBO. [loCTOSHHOE  COBEpIICHCTBOBaHHE
npodeccroHanu3Ma COTPYIHUKOB — ATO TO, K UeMy cTpeMuTcsl komnanus. [lomoraer B aToM
cucTeMa IMpOBeICHUSI OM3HEC-TPEHHHIOB, MOCTPOCHHAS C y4ETOM NOTPEOHOCTEH Ka)10ro
OTHeNIeHus M KoMmmaHuu B 1enoM. CoOCTBEHHOTo OHM3HEC-TpeHepa KOMIIAHUS HE HMEET,
TPEHUHTH 3aKa3bIBAIOTCSI Pa3HBIM KOHCANTHUHTOBBIM (pupmam. Oco0oii MOmyIspHOCTHIO
MOJIb3YIOTCSl BBIC3JHBIC JBYXJHEBHbIE TPEHUHTH, LEISAMU KOTOPHIX, MOMHMO OOydYeHHS,
SIBIIIIOTCSL  CIUIOYEHUE KOJUJICKTHBA, OpPTaHM3AIlMOHHAs W TICHXOJOTHYeCKas aJanTaius
HOBHYKOB.

B Tedenune 3TOro BpeMeH! MEHEDKEP MO MEePCOHATY OCYHISCTBISET KOHTPOJb 32 aJanTaluei
Kaxaoro corpynHuka. C HUM TpPOBOISATCS €XeIHEBHble HepopMallbHble Oecelbl, B XOIe
KOTOPBIX CTAaHOBHUTCS SICHBIM, HACKOJBKO OH YJOBJIETBOPEH paboToOi, Kakoil IleHOil oHa eMy
JaeTcsl, Kak MPUHUMAET €r0 KOJIJIEKTHB, CYIIECTBYIOT JIM TPYIHOCTH BO B3aUMOIIOHUMAaHUH C
PYKOBOJICTBOM, CO3aJIOCh JIM OLIYIIEHUE TICUX0JIOTHYecKOoro koMpopta. C 1ebio MoTy4eHus
uHbpOpMalMd O TOM, HACKOJBKO YCHEIIHO  OBJaJEBAaeT COTPYOIHUK CHCTEMOM
npodecCHOHANBHBIX 3HAHWH W HABBIKOB, KaK OH BBITIONHSET TPEOOBAHMS TPYHIOBOM
JTUCIUIIMHBI, COXPAHSET JIM UHTEpPEC K padoTe — MEHeKep MO MepcoHaTy MPOBOAUT Oeceabl
C MEHEIKepOM JIaHHOTO COTpyOHHKa. B ciydae oOHapyKeHUS KaKUX-TO MpoOiieM
NpUHUMAIOTCST HeoOxomuMmble Mepbl. KoHTponb 3a paboToif ocymecTBisieTcss B (opme
€XKEHEJICNIbHBIX OTYETOB HOBBIX COTPYIHHKOB IEpe] MEHEKEpOM IO mepcoHamy. Kaxmbrit
CTaXep 3amlojHSAeT OmpenesieHHyl0 ¢opMy, B KOTOpOM oOTpaxkaercss HHpopMauus o
IpoJIeIaHHON 3a Henenmo pabore. MeHemKep 3HAKOMUTCS C OTYETOM, JTaeT KOMMEHTapui
(ouenky), craBuT mnoxamnuch. OTuUeT clHaeTcs MeHeIXKepy IO TMEepPCOHaly, MpU ITOM
00CY)KIArOTCs pe3yJIbTaThl padOThI, IETA0TCS BHIBOABI, OKa3bIBACTCS HEOOXOMUMAs TOMOIIb B
pelIeHny BO3HUKIIUX npobsneM. Takas popma oTyeTHOCTH AEMCTBYET HA MPOTSHKEHUU BCETO
Neproa adanTaluu.

OnauM u3 3pPEeKTUBHBIX CITOCOOOB OOPATHOM CBSI3U SBIISTFOTCSI TPOBOAMMBIE MEHEIKEPOM 10
MepPCOHANY KPYIIbIe CTONBI. B meproa amanTanuyl Kaxablii COTPYIHUK JBaXKIbl CTAHOBUTCS
WX YYaCTHHUKOM: TIOCJIE OKOHYaHMs OOy4YeHHUs Ha TepBOil cTyneHn KaapoBoit MIKOIBI U 1O
UCTCUCHUU TPEXMECSYHOTO CpoKa p HOTHl B KOMIAHMHU. Ha Kp YoM CTOJIe OYEHb Ba)KHO
CO3/1aTh JIOBEPUTEIbHYI0O OOCTAHOBKY, B KOTOPOM KaXKAbIH YYaCTHUK CMOXKET OTKPOBEHHO
BBICKa3aTh CBOE€ MHEHHE IO BOIpPOCAM oOpraHu3anuud padboTsl. OOCYKTAIOTCS BO3ZHUKIIUE
npoOieMbl M HaMEUaloTCs MYTH HX PEHIeHMs, BHOCATCA MNPEIJIOKEHUS MO YIy4IICHHIO
YCIIOBUH PaOOTHI, MPOUCXOAUT 0OMEH MHEHHSIMH, IPOBOAUTCS aHKETHPOBAHUE, TIO3BOJISIONICE
OLICHUTh YPOBEHb COLMATIbHO-TICUXOJIOTHYEeCKO ananTtanuu. [lomobHoe MeponpusTie 0O4YeHb
MOJIE3HO, TaK KaK JaeT BO3MOXKHOCTh KaXKIOMY COTPYAHHKY OBITh YCIBIIIAHHBIM U
MOYYBCTBOBATh CBOIO 3HAYMMOCTH

[Tocne mpoBeneHus: KPyrJioro CTojia MEHEHKEp MO MEPCOHANTY aHAIM3UPYET €ro Pe3ynbTaThl U
3HAKOMHUT C aHAJIM30M JUPEKTOpa OTAENIEHUS U MEHEKepOB Ha o0IeM coOpaHuu, rae
COCTaBIIICTCS IUJIAaH MEPONPUATHUN il ycTpaHeHUs (HaKTOpOB, MEIIAIONIUX YCIEITHON
aJlanTaluu.

Cucmema adanmayuu 6 komnanuu Ipucm IH0 HAne.
Cucrema afanTanuyd HOBBIX COTPYIHHUKOB OONANaeT PAIOM OTIMYUTEIBHBIX OCOOCHHOCTEH,
00yCIOBIEHHBIX MTOJTUTUKON paboThI C MEPCOHAIOM B KOMITaHUH.



OcHOBHasi 0COOEHHOCTbH 3aKJIIOYAETCSI B TOM, YTO B KOMITAHUH CYIIECTBYET HECKOJIBKO THUIIOB
TakKMX IPOrpaMM B 3aBHCHUMOCTH OT KaTerOpUU COTPYOHHMKOB, Ha KOTOPYIO IpOorpaMma
OpPUEHTHPOBaHA.

1. IlepBblii TN mNporpaMMbl ajanTallM¥ HpeJHA3HAuY€H I BBIIYCKHUKOB BY30B. OTO
HauOojiee 3HAYMMasi M PECcypcoeMKas IporpaMma, IMOCKOJIbKY HMEHHO 3Ta KaTeropus
COTPYIHUKOB SIBISACTCS OCHOBHOM JBIKYILEH CUJIOH.
2. BTopo#i TUII OPHEHTHUPOBAH Ha COTPYJHHKOB, KOTOpBIE MPUXOIAT, UMEs ONBIT padOThl B
Opyrux kommauusx. OHM HM3HAYadbHO TNPHUXOAAT MO0 B OTAETBl MOIJAEPKKH, JTHOO B
OCHOBHBIE OT/IENIbI, HO HE HAa HayaJIbHbIE IO3ULINH.

3. Tperuil TUN MpPOrpaMMBbl afanTanuu ObUT pa3paboTaH IUIsi MHOCTPAaHHBIX COTPYIHUKOB,
KOTOphIe mpuezkarT B odhuckl Mockeel wim CHI, kak mpaBwmiio, 1160 B paMKax Imporpamm
oOMEHa COTpYIHMKaMH MEXAy MOoApazfeNeHus MU U oducamu OpHCT dHA SIHL
[Iporpamma ajanTanuu IJis BBITYCKHHKOB BY30B B CBOIO O4epelb Takke 00IagaeT psiioM
XapaKTepHBIX 0COOCHHOCTEH.

AnanTtanys COTpyIHUKOB TPAIUIIMOHHO HAUMHAETCSI O4EHb PaHO, KOrna (PaKTUUYECKHU OHHM €elle
HE SIBJIAIOTCS COTpynHMKaMHM OpHCT 3HA SHr Yepe3 3-4 nHs mocie Havana IPaKTHUKU
IPOBOAMUTCS MEPBBIM 3Tall aJalTALlMOHHOM MPOrpaMMBbl Ul IPAKTUKAHTOB, KOTOPBIA AJIUTCS
3-4 nus. Ero Takxke MOXHO paszlenuTh Ha JBa 3Tama: oOydyeHHE TEXHHUYECKUM 3HAHHIM
3aMmaIHOT0 OyXTaJITEPCKOTO ydeTa M OOy4YeHHE OCHOBHBIM CBEIEHUSM 00 DpHCT sHA SHT.
[locne oxkoHuUaHMS JIETHETO HAOOpPa, MPOUCXOAUT OOBEIUHEHUE COTPYAHMKOB, MPOIIEIIINX
IPAaKTUKY, ¥ HOBBIX COTPYAHMKOB, IPHUHATBHIX JIETOM, AJS IPOXOXKAEHHUS BTOPOrO 3Tama
aJanTaluOHHON IPOrPaMMBI.

IIpooonsicumenvnocms dmana. Bce HO Bie COTp FHUKHM BBIE3XKAlOT B JIOM OTIBIX a B
[MonmockoBbe. C TOUKH 3peHHs] TEXHUYECKUX 3HAaHUH, COTPYAHUKH 00y4aroTCsi TEM aclieKTam,
KOTOpbIE HAa IHCHbMEHHOM »JK3aMEHEe 3UMOM ObulM HauOojee CIOKHBIMU TeMaMu IS
KkaHauAaToB. C TOYKU 3peHMS KYIBTYPHOW M Pa3BIIEKATENIbHONW CTOPOHBI OCHOBHOW AKIIEHT
JieflaeTcsd Ha MEpOIPUATHUS, HAlpaBICHHbIE Ha PAa3BUTHUs HAaBBIKOB KOMAaHJIHOW pPabOTHI, a
TaK)K€ KOMMYHHUKAIIMOHHBIX HaBBIKOB.

[To ucreyeHnn ABYX MECSIEB, B TEUYEHUU KOTOPBIX y COTPYIHHKOB MMEETCS BO3MOYKHOCTb
NPUHATH PELICHUE O MPOJOJIKEHUH €ro COTPYIHHYECTBA ¢ DPHCT 3HJ SIHT, B CEHTIOpe OHM
CHOBa Bble3kat0T B [lonMockoBbe. OiHa HeJeNs MOJHOCThIO MOCBSIIEHA OPUEHTALUH, KOTa
COTPYAHHUKAM OOBSCHSIETCS, YTO KOMIIAHHSI TOHUMAET IOl TEPMUHOM «KOH(HUACHIINAIEHOCTD
UH(pOpMaILMN», KaK MPABUIBHO paboTaTh B KOMIIBIOTEPHOM CHCTEME, KaKOBBI OCOOCHHOCTH
Tesne()OHHOM CBSA3M, MOKA3BIBAIOTCS y4deOHbIe (PHIBMBI, IPOBOJATCS JAEJIOBbIe UIpbl. Bropas
HeJleNs MOJHOCTBIO MOCBSAIIEHAa 0COOEHHOCTSM padoThl B TOM WM MHOM oTxaene. Ha stom
JTafe IMporpaMma IO aJanTalud NEPEXOAUT B IMPOrpaMMy IO Pa3BUTHUIO M MOCTOSHHOMN
OIICHKE PabOThI COTPYTHUKOB.

Heckonbko oTaMyaeTcst agantanus COTPYIHUKOB, KOTOPbIE IPHHUMAIOTCS C OTIBITOM paboThI B
JpYruX KOMIIAHMSX. be3ycloBHO, OHM MPOXOAAT HE TAaKO€ MHOTOITAllHOE M JUIMTENbHOE
oOyuenue. OCHOBHasg €ro 4YacTb — 3TO OJHOJHEBHBI TPEHHHI, B TEYEHHE KOTOPOTO
MaKCHMAaJIbHbIM aKIEHT JEIaeTCsl Ha KOPIOPAaTUBHYIO KYIbTYPY, MUCCHIO (DUPMBI, CTPATETUIO
pa3BuTHs, Ha (YHKUMOHAJIbHBIC MOAPA3ACICHUS M TeX JIOACH, KOTOphle MX BO3IVIABISAIOT,
BOINpOChl KoH(peauuuanbHOCTH. OO0sf3aTeNbHO NPUXOAAT MPEACTABUTENN Ka)XI0ro OTAeda
MO3HAKOMUTh HOBBIX COTPYIHUKOB C JIEATEIBHOCTBIO ToapasaeieHuid. OueHb OojblIoe
BHUMAaHHUE YAESIETCA CUCTEME OLIEHKH COTPYIHUKOB, TOCKOJIBKY OHA OTPAXKaeT U ONpeAesseT
MHOTHE AIEMEHTBI KOPIIOPATUBHOU KYJIBTYPBl. DTOT TPEHUHT IPOBOAMTCS, KOTZ1a B KOMIIAHHUIO
NpUHUMaKOTCA 3-4 HOBBIX uelloBeka. EcCiM KTO-TO M3 HMX BBIXOIUT Ha paboTy paHblle
OCTaJIbHBIX, COTPYAHHUKH KaJIpOBOU CIIY>KOBI IOMOTAIOT €My pa3o0paThCsi ¢ CUCTEMOM paboThI,
IPEAOCTaBIAIOT BCE II€YaTHBIE JIOKYMEHTBI, Ppa3bsCHIIOT MPENNOYTEHUs B OIEXKIE,



MOBEICHUH, PACKPBIBAIOT BONPOC KOH(UICHIINATBHOCTH HH(POPMALIUH.
Hacmasnuuecmeo.

C MoMeHTa, Korja MpUCTyHaroue K padoTe HOBbIE COTPYIHHMKM B KaueCTBE MIIAIIINX
KOHCYJIBTAaHTOB MJIM 3KCIIEPTOB HAIPABISIIOTCA HA Pa0OTy HA KOHKPETHBIN MPOEKT, KK U3
HUX TPUKPEIUISETCS K HACTaBHUKY — OINBITHOMY COTPYIHHKY, KOTOpbI Oyger ero
KOHCYJIBTUPOBaTh M OLIEHUBaTh. HacTaBHUYECTBO - 3TO MPOIECC, B KOTOPOM BBIIIECTOSIIHIA
COTPYIHUK OTBETCTBEHEH 3a JOJDKHOCTHOE INMPOJBUKEHHE M Pa3BUTHE HACTABISEMOTO BHE
paMOK OOBIYHBIX B3aWMOOTHOIIEHUH MEHe[Kepa M  IMOTYMHEHHOTo. MeHemKepoM-
KOHCYJIbTAHTOM CTAHOBSATCS COTPYOHHKH, JOCTUTIIME YPOBHSI CTapulero chenuaiucra. Y
OTHOTO HACTaBHHKA MOXET OBITh IO MSATH MOJONEYHBIX.
OTa AesITeNbHOCTh TOCTATOYHO CTPYKTYpPUPOBAaHA U 00pa3yeT YacTh MOJIUTUKH OpPraHU3aluu
10 Pa3BUTHIO YEJIOBEUECKUX PECYPCOB.
HacTtaBHu4ecTBO KacaeTcs CIeqyIOINX BOIIPOCOB:

e JMYHOE U MPOoEeCCHOHATEHOE PA3BUTHE;

e  BOIPOCHI U TPOOJIEMBI, CBS3aHHBIE C PaOOTOM;

®  BOIIPOCHI, CBSI3aHHBIE C MEHEKMEHTOM;

®  BONPOCHI, CBA3aHHBIEC C KOMITAHUEH.
JIBa>kAbl B TOX NMPOXOAUT OOs3aTelbHAas BCTpeYa HACTABHUKA W TIONONEYHOTO, B TEUCHHUE
KOTOPOM OHHM 00OCYKIAIOT JOCTUTHYTBIM pe3yibTaT, BOZHUKAIOIINE TPYAHOCTH, CIIOCOOBI UX
pemenusi. be3ycnoBHO, mpu BO3ZHUKHOBEHUH KaKUX-THOO BOMPOCOB OHM MOTYT BCTPEYATHCS
BHE PaMOK ATOT0 rpaduka.
IIockosnbKy HAaCTaBHUYECTBO — MPOLECC, Pa3BUBAIOIIMKA KM MOTHUBHUPYIOIIMM HE TOJIBKO
HAUMHAIOUINX COTPYAHHMKOB KOMITAHWU, HO M CAMHMX HAaCTaBHUKOB, TO KaXKIblil COTPYIHUK,
JOCTUTIIMHM YPOBHSI CTapILero CrenualnucTa o00s3aTelbHO CTAHOBUTCS HacTaBHUKOM. Bce
HACTaBHUKM 3aMHTEPECOBAaHbI, YTOOBl KX TOAOMNEYHbIE JIEMOHCTPUPOBAIM XOPOILIUE
pe3ynbTarhl, MOCKOJIBKY 3TO OOUH W3 KPHUTEPHEB, BIUSIONIMX Ha OOHYCHYIO CHCTEMY.
E>XeromHo mpoxXonuT TPEHUHT Ui HACTaBHUKOB, KaK MPAaBUJIBHO MPOBOIUTH BCTPEUH C
NOZONCYHBIMH, KaK 3a7aBaTh BOMPOCHI, KaK JOHECTH JO IMOIOIEYHOTO HE CaMyl0 HPHUATYIO
HOBOCTb, IOCKOJBbKY BCE pEIIeHHs O TOM, OyleT JM NPOABUHYT MOIOMEYHBIA WM OH
OCTaHETCs Ha IPEXXHEM YPOBHE, TaKkKe KaK M 000 BCeX OCTaJIbHBIX aCMEKTax ero AajbHeHIIeH
p 60Tal B KOMITaHUH, 10 COTpYIHUKA JOBOJIUT ero HACTaBHUK.
Co BpeMeHEM HAaCTaBHUK MOXET MOMEHSTHCS, OCHOBHOE YCJIOBHE NPH 3TOM, HEOOXOAMMO,
4TOOBI HACTABHUK OBLIT Ha 00JIe€ BHICOKOW HEPAPXHUCCKON CTYIICHH.

IIpouecc agantauuu B komnanum ""Pagex"

Kommnanusa "Panex" pa3BuBaercs Kak ceTb po3HMUYHBIX MarazuHoB ¢ 2001 roga u 3a 1,5 rozna
OTKphIIa 5 MarasuHoB (popmara cynmepmapkeT u 15 popmara muckaynrep. [IpencraBneHHbIi
accoptuMeHT 10 4000 HauMeHoBaHui B MarazuHax "sxoHoMm" u g0 12000 HauMeHOBaHUI B
cynepmapkerax. KonudecTBo TOproBoro mnepcoHana cocrapisier 650 4enoBeK U MOCTOSHHO
pacTeT, Tak Kak B CPEJHEM CETh OTKPBHIBAET OJMH Mara3uH B Mecsl. EjkeMecsyHO Halry
aHKeTy TpeTeHAeHTa 3amoiHsoT 6onee 700 yenoBek, n3 HUX 500 yenoBEeK MpUTIIANIAIOTCS Ha
cobecenoBanue u 60-70 mpurnamarorcs Ha cTaxupoBky. Kak um B moOyi0 TOpProByio
opraHuzaiuio, B cetb "Pamex" B mouckax paboThl 00pamarTcsl KaK JIFOIA, UMEIOIINE OIBIT
paboThI B TOPTrOBIIE, TaK U T€, KTO HUKOTZA He paboTan B 3Toi chepe u gaxke He UMeN BOoOIIe
ombITa paboOTHL.3HAKOMCTBO ¢ Kommanued "Pamex", W B  HEKOTOPOM  CTENECHH,
MICUXOJIOTUYECKasT aJanTalusl s KaKIOrO0 COWCKarels HaduHaeTcs ¢ oduca ciaykObl
nepconana. B cayx0y BXOAUT 2 MEHEIXepa IO TEepCcoHaly, 2 COTpyIHHKa IO Haimy, 2
MPEeToIaBaTelisI-HHCTPYKTOpa, TperoaaBarenb-ToBaposesl. CHeuanucThl CIy:KObl HaliMa,
MEHE/KEPhl IO MEepPCOHAlTy, MHCTPYKTOpPHl y4yeOHOro kiacca - 3TO0 MpodeccroHalIbHbIE



ncuxonoru. Mx 3agavya: mojaeprkarb HOBUYKA B IIEPBBIM IIEPUOJ 3HAKOMCTBA C KOMIIAHUEH.
Hanpumep, B 005S3aHHOCTH COTPYIHUKOB OT/AENa IO HaiiMy BXOIUT HE TOJBKO MOAOOP
MepcoHalia, HO M BEICHUE cTaxkepa - 3To nepuofd ot 15 go 30 gHel, 10 MOMEHTa 3aKIIFOUECHUS
TPYZOBOTO JOTOBOPA.

B nmepuox craxkupoBKM OyOyuIMii COTpPYOHMK IIOJy4aeT MHHUMAJbHYIO  OIUIATY,
NPEAYCMOTPEHHYIO POCCHUHCKUM 3aKOHOAATEIBCTBOM. DTO HEOOJNbIINE JEHBIU, HO CETOAHS
camo 00y4eHHEe CTOUT JOPOTI0, U CTaXepbl 3HAIOT 00 ATOM U MMOHUMAIOT, YTO MbI BKJIa/IbIBAEM
B HUX JICHBI'H. 3apIuiata COTPYJHHKa, OKOHYMBIIIETO CTAKUPOBKY, cocTaBiseT He menee $120.
[Iperenaent, mnpomeamuii MnpodecCHuoHaIbHBIN 0TOOP-cOOECeOBaHNE TOTYYaeT CTaTyC
"craxkepa" W mpurIamaerca Ha 2-X AHeBHoe oOydeHue. OOywaromasi nporpamma ais
OyAyuIux MpOAABIIOB UM KAaCCUPOB COCTOUT U3 HECKOJbKUX OsIoKOB. IlepBbIif - 3TO KOHEUHO
3HaKOMCTBO ¢ Kommnanued "Panex", opmupoBaHue xemaHUs MPUYACTHOCTH K OOJBINOM
ceMbe "pamexiieB". Bropoil OnOK, MOCBSIIEH HOpMaM M TIpaBujaM padOThl B TOPTOBOH
opranuzaiu. Tpetuii OJOK - XapaKTepUCTUKH HEKOTOPHIX TPYII TOBAapOB, YETBEPTHIN -
OCHOBHBIC TIpaBUJia BBIKJIAJKH 3aBEPIIAIOT NEpBbIA JeHb oO0yueHus. [IporpamMmmy BemyT
npodecCHOHANBHBIA TOBAapOBEA W TpeHep-ncuxojior. OOyyaromue HporpaMMbl YCHEIIHO
peanusytorcs Onmarogaps ydeOHoMmy IieHTpY "Pamex", B KOTOPOM €XKEMECSYHO ITPOXOMST
oOyueHne ¥ mOBbIIAOT kBanu¢ukanuio 10 200 dyenoBek. B yueOHBIM LEHTp BXOAAT:
TOPrOBBIN Kiacc, Kiacc WH(MOPMAIIMOHHBIX TEXHOJIOTHM JUIsl 00y4eHUsl CPEHEr0 U BBICILIETO
yIPaBIEHYECKOTO 3BEHA M  Y4eOHbIM, peanbHO padoTalomMi MarasuH ¢ MaJloi
IIPOXOAMMOCTBIO, TNI€ KaXIbld COTPYAHMK 3aKaHUYMBAET IMEPUOJ CTAKUPOBKU. B TOproBom
KJ1acce MOMUMO OOY4EHHs, Mbl IPOBOAMM 3aHITHSL C OpraHaMH TOCYIapCTBEHHOTO KOHTPOJIS,
MIPE3EHTALMHU U JETyCTAlMKU ¢ KOMIaHUSAMHU-ITOCTABIIUKAMH U IPOU3BOAUTEISIMU TPOLYKIUU.
bonee nmonoBuHEI NIepcoHaNa B TEYEHHUE rofja MO3HAKOMUIIUCH C NMpoayKuue Boarorpanckux
MIPOU3BOIUTENEH U TOCTABUIMKOB U3 JPYTUX PETHOHOB.

3aHATUSA B y4eOHOM LIEHTPE MPOXOAAT B aKTUBHOM pexkume. [IpocTpaHCTBO OpraHM30BaHHO
TakKuM 00pa3oM, YTO CO3[a€T BO3MOXKHOCTH CBOOOIHOTO OOCYXXIEHHUS, JIEMOHCTpaIluu
BUJIEOMATEpPHAJIOB, HA TOPIOBBIX CTEJUIa)KaxX MPEICTaBIECHbI TOBAPHI pa3iInyHbIX rpymni. Yamre
BCETO MBI CIIBIIIMM OT CTakepoB ciioBa "S 6otoch, s He 3Har". [ToaToMy, B HamleM ydeOHOM
[IEHTpE MOXXHO BCE MONpoOOBaTh, Kak B HacTosmeM MarasuHe. Craxepsl ywarcs
MIPaBUIILHOMY OOPAIICHUIO C MPOAYKIIMEH, TIOTyJaroT EPBhIM OMBIT KPACKHBOM U MPaBUILHON
BBIKJIAJIKM, HaBBIK PAa0OTHl C IUIAHOTpaMMaMH M HUMEIOT BO3MOXXHOCTb OLIEHUTH CBOIO
CKOpOCTh paboThl. lcronb30BaHWE TPEHWHTOBBIX TEXHOJOTUHN MO3BONISIET (HOPMUPOBATH
HEoOX0oIMMbIe HAaBBIKM MPUMEHEHUs 3HaHUH 1 ymMeHuil.Ha nmepepriBax Bcerna MOXHO BBIMHUTH
yalmky 4as, Kode, NepeKyCuTh M TMOCIylaTb MY3bIKY, IO3HAKOMHUTBCS C aabOOMOM
¢dororpaduit  KopmopaTHBHBIX ~ MeponpuATuil. Takas  rocrempuMMHas ~— armocdepa
packpernouiaer M 3aKiajblBa€T OCHOBBI KOpPIOpaTHBHOrO Jyxa.BTopoit neHp oOydeHus
npoBOIUT HHCTpykTop 1o pabore Ha KKM u Tpenep. Craxepbl OCBaMBAaIOT MpaBHIIa
KacCOBOM MUCHUIUTMHBI U TeXHUKY padboThl Ha KKM.Tpu kaccoBbIX TepMHUHAIIA, OCHAIIICHHBIE
CKaHepaMH TIO3BOJIAIOT KaXIOMY TIIOJIYYUTh HABBIKM pPalOOThl, a TNpU HEOOXOAMMOCTH
3amucarbCsl Ha JOMOJHUTENbHBIE 3aHATHS C MHCTPYKTOPOM.BakKHO HE TOJIBKO HAy4HUTHCS
paboTarh TOYHO M OBICTPO, HO U MPABWIBHO OOIIATHCS C MOKymarensiMu. Bce MbI Xoaum B
Mara3vHbl U BCerna MpUATHO BUJIETh PUBETIMBOIO Kaccupa. M Bce Mbl 3HaeM, Kak He IIPOCTO
yOeIuTh YelloBeKa, padoTalomero B MPOJOBOJILCTBEHHOM Mara3MHe, 4TO YAbIOKa JOJKHA
ObITh HOpPMOHM OOIIeHust ¢ KiaueHToM. [l Toro, 4ToObl MOANEPKUBATh MPHUHSITHIE
KOPIOpaTHUBHBIE HOPMBI OOCITY)KMBaHHs MOKYyMAaTellel B MPOTrpaMMy 3aJI0KEHBI MPOLECCH U
YIPAKHEHHUS, CIOCOOCTBYIOIIHE JMYHOCTHOMY pocty COTpYAHUKA.
[Tocne npoxokaeHus Kypca 3aHATUH, KaKIbIH CTakep IMOoJyyaeT HalpaBieHHE Ha paboTy B
Kako-mubo ¢unman, A€ nanbHedee QopmupoBaHue MNpodecCUOHATBHBIX YMEHHUH



IIPOXOJUT IOJl PYKOBOACTBOM HACTaBHHMKA. B TedeHHME CTa)KMpPOBKM HOBHUYOK IPOAOIKAET
HOTIONHATh CBOM TpOo(ecCHOHATIbHBIE 3HAHUS CAaMOCTOSATENIBHO: TOCNE IMKIa OO0ydeHus
KXl CTaxep IMOJy4yaeT 3aJaHue ONMCAThb XapaKTEPUCTUKU Pa3IMUYHBIX TIPYII TOBAPOB
IIPEJCTABICHHBIX B Mara3suHe.

Cra"mapTHBIM TEpHOJ CTAXUPOBKK paccunTaH Ha 10 paboumx mHei. JIMCT CTaXKUPOBKH
JeNUTCs Ha JIBE 4YacTH: 7 JHeW paboTa T1oJ pYKOBOJICTBOM HACTaBHUKA, 2 IHS
camMocTosTeNIbHas paboTa B yueOHOM MarasuHe. B nucre cTa)XMpOBKM HACTABHUK OLIEHUBAET
npodeccuoHalbHbBIe U JIETOBBIe KadecTBa Oyaymiero coTpyanuka. OIeHKa BBICTABIISETCS 3a
KQXJbld J€Hb, M IO OKOHYAaHMM CTAKUPOBKM MHUIIETCA 3aKIIOUCHHE, KOTOPOE MOXKET
COZEpXKaTh pEKOMEeH AN 1o JIOTIOJIHUTENIBHOMY 00y4eHHUIO.
HacraBHMKaMu Ha3zHauaroTCs JIydllM€ COTPYJIHUKM MAara3uHoB, KOTOpbIE IPOILIH
crienuaigbHOe o0ydyeHue 1o paboTe co cTakepaMu U MPH YCHEITHOM OKOHYAHUH CTaXHPOBKH,
UMEIOT JIONOJHUTENbHOE BO3HArpaxkaeHue. HacTaBHUMK 3HAKOMHUT CTaXkepa CO CBOUM
Mara3uHoOM, KOJIJIeraMH, OOBSICHSIET OCHOBHBIE IPaBUjIa TPYAOBOM auciuIuiuHbl. Hampumep,
IEpCOHATy MarasuHa 3alpelieHO KypUTb, €CTh ONpPEIENCHHbIN MOPAAOK MOKYNKH TOBapa
COTPYAHMKAMH, BpeMs 00€JICHHBIX MEepephIBOB, MpaBuiia padboTsl B yackl "muk". HacraBHUKY
Ba)XKHO MOJAEP)KaTh HOBUUKA, JOCTYITHO c(hOpMYyIHpOBaTh 3aJjaHue U pa3o0paThCsi B MEPBbIX
omnOKax. Pe3ynpratoM CTaXXHPOBKHU SIBIISIETCSI CAMOCTOSATENIbHAS padoTa B TEUCHUU 2-X JTHEH
B yueOHOM MaraszuHe. [lo Takoll cxeme, Koraa npouecc 00ydeHus! PeAIeCTBYeT CTAKUPOBKE,
MBI TOTOBHM KOJUICKTHBBI JJIsI HOBBIX OTKpBIBAIOIIUXCS (uiananoB. B ciydae cpodHbIX
BaKaHCHH, HOBMYOK CHauyaja 3HAKOMUTBCS C DPAaOOTOW B MarasuHe, a 3aTeM IPOXOIUT
oOyuenue. Camble Jy4lliue pe3ylbTaThl 1aeT OJHOBPEMEHHAs IMOJTrOTOBKA IEpCOHaNa BCETOo
¢winana. OOGyueHre B OJHOM IpyIIE TPYLOBOTO KOJUIEKTMBA Mara3uHa Ipylie CIUIauMBaeT
€ro, yMEHbIIaeT TeKy4ecTh KaapoB. OOb4HO U3 25 - 30 cTakepoB TONBKO 3-4 OTKA3bIBAIOTCS
OT CT@XXHMPOBKH U paccraercst ¢ Hamu. OcTaBIIMiics COCTaB COTPYIHUKOB TOTOBUT MarasuH K
paboTe, ydacTBYeT B TOPXKECTBEHHOW NPOLEAYpe OTKPBITHS W JIOCTaTOYHO CTaOMIBHO
paboraer.

CTONKHYBIIMCH C MEPBBIMH ONBITOM OpraHU3alMy pabOThl MEPCOHANA MPHU 3aAIyCKe HOBBIX
Mara3uHOB, Mbl MOJIYYWIM UHTEPECHBIM OMBIT. J[e0 B TOM, 4TO B NEpBbIE 2 MecdAlla, BECh
IepCcOHAJl Mara3uHa OT OIepaTopa CKJIaja 10 TOBApOBENA WU YIPABIAIOIIEIO HAXOAWUTCA B
paMkax nepuoja ajgantanuu. VM 3TUM coTpyaHHMKaM HyXHa ObUIa peaibHas MoaJepxkka. Tak
Obu1a co3/aHa y4eOHBIX METOIMYECKUX MaTepHuajoB: MHCTPYKIHH, aTbOOMOB MO MPaBUIIbHOM
BBIKJIQJIKE PA3IMUYHBIX TPYII TOBAPOB, METOAMUYECKUX TOCOOUH Ui COTPYIHUKOB Mara3uHoB.
3ajaua IepelBHKHAs KOHCYJAbTAIMOHHAs TOproBas TIpyIa, Kyda BOIUIM TOBApOBEL,
KJIaJIOBILUK, KACCHUP, TPO/IaBell.

ToBapoBen MOMOTraeT NMPOCTPOUTH PabOTy B TOPrOBOM 3ajie, aHAIM3HUPYET U ONpeENeisieT
CTPYKTYpY TOProBBIX 3aka30B. Ilognepkky ckiaay oka3bIBaeT ONBITHBIN KilanoBIuK. Kaccup
IPYIIIBI - KOHTPOJIMPYET paboTy Ha KACCOBBIX TEPMHHAJAX, MPOJABEL-KOHCYIBTAHT TOMOTAET
C/leNaTh KPaCUBYIO HApe3Ky, IPaBUIbHO YHNAKOBaTh U KPAaCHBO BBUIOKUTB CHIPBI U KOJIOACHI .
Bompochl  B3aMMOAEWCTBHSI COTPYJIHUKOB IIOMOTaeT peEIIaTh MEHEIKEP IO IEpPCOHANy,
KOTOPBII TOX€E BJIaJeeT BCEMHM TOHKOCTSAMHU OpraHM3aluu paboTsl B 3ane. MeHemkep IO
NepCcoHaTy BMECTE C YHPABJSIOIIMM IPOBOAUT TNEPBYIO OLEHKY 3(PPEKTUBHOCTH
JEeSITEIbHOCTH u 0coOeHHOCTeN B3aUMOJEHCTBUSA B KOJUIEKTHBE.
Mexy 3amycKaMHi MarasMHOB MHCTPYKTOPBI-KOHCY/JIBTAHTBI BBIC3KAIOT Ha JIpyrue (priIualbl
U BMECTE€ C HACTaBHUKaMHU OOYy4aloT CTa)X€pPOB, ITOMOTAIOT, KOPPEKTUPYIOT pabOTy HOBBIX
COTpyAHUKOB. KpoMe 3TOro OoHM akTHBHO y4YacTBYIOT B OpPTaHU3aI[MHM OOy4alOIIMX 3aHATHH,
arTecTalMsIX W pa3paboTke mpouecca OOydeHHMs HE TOJbKO HAaydMTh TEXHOJOTHSM H
0053aHHOCTSIM, HO W TPUBUTH COTPYIHHKY KOPHOPATUBHYIO KYIBTYpPY, KOPIIOPAaTHBHBIM
nyxoM. IloaTomy MblI co FlaeM Takyro arMocdepy B KOTO p @ y4uThCsl U p HOTaTh OYEHb



MHTEPECHO. bynyiiemy cOTpyIHUKY BaKHO IIOKa3aTh HOBBIE BO3MOKHOCTH, IIEPCIIEKTUBBI:
® BO3MOYKHOCTH MOJIy4€HHS] HOBOTO MPO(ECCHOHATHLHOTO OIBITA,
® BO3MOYKHOCTb IIPOSIBUTH CE0s I0-HOBOMY,
® BO3MOXHOCTb PaCTH BMECTE C KOMIIAaHUEH.

Cucrema Mep noO ajanTAMH HOBBIX COTPYIHHKOB B CTPOMTEJbHOH KOMIAHHMH
PaGoTa ¢ MooABIMHU CHEIMATUCTAMU B OPraHU3ALUU IIPOBOJUTCS ClleAyromuM obpazoM. Ha
OCHOBaHMM  3AKJIIOYCHHBIX  JIOTOBOPOB C  COOTBETCTBYIOLIMMH  0Opa30BaTeIbHBIMU
YUPSKICHUSAMU HaAdaJlbHUK OTHENA KaIpOB MNPEANPUATHS COBMECTHO C IVIABHBIMU
MHXXECHEpaMH WJIM 3aMECTUTENISIMU PYKOBOJIUTENEH IO KagpaM IPOBOIAT MpPEABAPUTEIbHBIN
oTOop Oymaymux MOJIOABIX CIEIHAIUCTOB W YYacTBYIOT B paboTe KOMHUCCHU IO
NIEPCOHATBLHOMY PaclpeNeIeHUIO TPU yueOHbIX 3aBefeHHsX. OJHOBPEMEHHO C MPUKA30M O
HA3HAYCHNUN Ha JOJDKHOCTh KaKIOMY MIIAJIIEMYy CICLHMAINCTY HAa3HAYAECTCA HACTABHUK W3
Yrciaa BBICOKOKBATH(DHUIMPOBAHHBIX MAacCTepOB, MPOpPabOB W JPYrux HEMOCPEACTBEHHBIX
pyKOBOIUTENEH HAa ydacTKe pabOThl, a KaXJIOMYy CHELHAIMCTY C BBICIIMM OOpa30BaHUEM —
PYKOBOJUTEID CTAXKUPOBKU HA CPOK A0 OJHOTO TOJa.

Monozple crienuanucTbl, OKOHYUBIINE TEXHUKYMbl U YUMJIMILA, MOTYT ObITh HalpaBlIEHbl HA
paboTy B KauecTBe pabOYMX B COOTBETCTBUHU C NEpeuHSIMH Npodeccuid W KBaTU(pHUKAIUH,
YTBEPKACHHBIMU OTPACJIEBBIMH MUHHUCTEPCTBAMU M BeJOMcTBaMu. HacTaBHUKM B TedcHHE
rora paboTalOT C MOJOABIMU CIEHUAINCTAMH, TepelaBasi UM ONBIT MPO(pecCHOHATBHOM
JESTCIIBHOCTH.

Otnen KagpoB CIEAMT 3a CBOEBPEMEHHBIM COCTABICHHEM MOJIOABIM CIELUATIMCTOM U €ro
PYKOBOIUTENIEM HMHIMUBHIYaJbHOTO IUIAHA CTAKUPOBKHU IO IOJIyYEHHOH CHENUAIBbHOCTU H
YTBEPKACHUEM €TI0 OJHUM U3 PYKOBOJIUTENEH NMpEANpUATHs. BpInoIHEHNe HHIMBUyaIbHOTO
IUTAHA CHCTEMAaTHYECKH KOHTPOIMPYET PYKOBOAMTEND CTaXUPOBKH. Komnus miana xpanurcs B
JUYHOM JIeJIe MOJoAOoro crneuuanucra. [lo OxoHUaHMM CpoKa CTaKMPOBKU IOCIEAHHUN
COCTABJIACT OTYET M IPEACTABISAET €r0 KOMHUCCHUU IO IOABENCHUIO HUTOTOB CTaXKMPOBKH,
KOTOpast AaeT PEKOMEHJAIHNIO O JaJIbHEHIIIeM HCIOIb30BaHUM JAaHHOTO paboTHHKA. Pemenue
KOMHUCCHHU 0(hOPMIISETCS COOTBETCTBYIOIUM IPHKA30M.

OcCHOBHOI 3ajadeil CTaXXUPOBKH MOJIOBIX CIHEIHMAIUCTOB SIBISETCS NPHOOpETEHHE HMH
HEOOXOIMMBIX MPAKTHUECKUX M OPraHU3aTOPCKUX HABBIKOB JJISl BBIMOJIHEHHS O0S3aHHOCTEH
[0 3aHUMAEMOH JOJDKHOCTH, YIIyOJleHHWEe 3HAaHUW HKOHOMHKH IIPOW3BOJCTBA, HAyYHOU
OpraHM3alMy Tpyla M YIPABICHUS, O3HAKOMIICHHE C HAy4YHBIMHM, TEXHUYECKHMMH U
IIPOU3BOACTBEHHBIMHU JIOCTH)KEHUSIMU. BMmecTe ¢ TeM 3a BpeMsl CTaXHPOBKH BBIABISIOTCS
JICJIOBBIE U JIMYHOCTHBIE Ka4€CTBA BBIITYCKHUKOB BY3a.

PykoBoguTenu mpennpuATHil  KOHTPOIUPYIOT paboTy pYyKOBOAMTENS CTAXHPOBKH U
MOJJIEP’)KUBAIOT CBSI3b C BY30M, KOTOPBIM OKOHYMJI MOJoI0M creunainucT. [lo Bompocam
COBEpIICHCTBOBAHUS METOAMKHM IPOBEIEHUS CTAKUPOBKH OTAEIBl KaJApPOB IPEACTABISAIOT
By3aM COOTBETCTBYIOIIME OTYETHI O XO€ CTAXKUPOBKH.

B mensx moBbleHUs] aKTUBHOCTU MOJIOZIBIX CIIEUAIUCTOB B OCBOGHUH NMPO(HEeCcCHOHATBHOM
NEeSITEIbHOCTH, COAEHCTBMS MX KBAIM(UKAMOHHOMY M  KYIBTYpHOMY pPOCTYy Ha
OPEANPUATHIX M B OpraHu3alusix, rae padoraer He MeHee 50 MOJOABIX CHEIMAIHCTOB,
CO3J1al0TCS COBETHI MOJIOABIX CIELUAINCTOB. JTH COBETHI IIPUBJIEKAIOT BBITYCKHUKOB BY30B K
Y4aCTHIO B  HAyYHO-TEXHMYECKUX  KOH(EpEeHLHUSAX, pa3IMYHbIX TEXHUYECKUX H
SKOHOMHMYECKUX KpYKKaX: YACHAIOT BHHMAHHE MOJIOABIM CIIEHUAIUCTaM, IPOSBUBILIAM
CHOCOOHOCTH K pallMOHATN3aTOPCKON U M300peTaTebCcKoil paboTe, CONEHCTBYIOT Pa3BUTHIO Y
HUX TBOPUYECKOM HMHMLMATUBBI, IOCTOSIHHOMY IOBBILIEHHUIO [EJI0OBOM KBalM(UKaLUH,
CO3JaHMIO YCIIOBUU JJISI CKOpEHIIero mpuoOpeTeHus: onbiTa paboThl U YMEHHUS PYKOBOIMTH
TPYAOBBIMU KOJUIEKTHBAMH.



[lo ucredyeHnn OmHOrO rozma pabOTHI MPOBOAUTCS BCTpeYa PYKOBOAMTENIEH OpraHM3alui,
OPEeINpUITUIA C MOJOABIMU CIEHUATMCTaMU JJIsl coOeceoBaHUs MO pe3yibrataM palboThl,
KWIHIHBIM YCIOBHSIM, BOIIpocaM ObITa U T.1. [T1aBHBIE HHXKEHEPHI U MEHEKEPHI M0 KaapaM
OpraHM3allMyl HAMpPaBISIIOT pPabOTy COBETOB MOJIOJBIX CHEIHAINCTOB, KOHTPOIUPYIOT
coJiepKaHNe W BBIMIOJIHEHUE MJIAHOB Pa0OTHI, HHOT/A [IETIECO00Pa3HO CO3MaHNEe KOMUCCHU T10
paboTe ¢ MOJIOJIBIMU CIIELUATUCTaMH.

Obwas cxema pabomul ¢ MOIOOLIMU CREYUATUCTNAMU HA NPEONPUAMUU.:

1. Ilpoxoorcoenue npouzso0cmeeHHOU U QYHKYUOHAILHOU NPAKMUKU 8 NOOPA30eNeHUsX
npeonpusimus

2. Ilpuem na pabomy monodoeo cneyuanucma

3. Cobeceoosanue c 3amecmumenem pykogooumeis no Kaopam u npeoceoamenem cosema
MONI0ObIX CREeYUAIUCMO8

4. Coyuanvras adanmayusi Mo100020 cneyuaiucma (1-3 mecsya).

J171s1 BBITYCKHUKOB BY30B — IPUKa3 O CTAKUPOBKE, BCTPEYa C PYKOBOAUTENEM CTaKUPOBKH,
COCTaBIICHUE U YTBEPKJICHUE UHIUBUTyaTHbHOTO TUTAHA Al Tallud

J171s BBIMYCKHUKOB TEXHUKYMOB — IIPHKa3 O HACTABHUYECTBE, BCTPEUa C HACTaBHUKAMU U
MOJrOTOBKA TJTaHA aJjaNTaluy Ha paboyeM MecTe

5. [Tlpogheccuonanvras adanmayus na pabouem mecme (00 3-x nem)

CraxxupoBKa B T€UEHHUE T0J]a, HACTABHUYIECTBO

CocraBieHnue oTyeTa 1o CTaKUPOBKE

PaccMoTpenue v npuHATHE PEIICHUS] KOMHCCHUU TIOCIIE 3aBEPIICHUS CTAKUPOBKH
BrimonHeHuEe 3a1aHU PYKOBOAUTEINSI HA paboueM MecTe

VYyacTre B HAyYHO-TEXHUYECKUX COBETaX U KOH(epeHITHIX

VYuyacTue B parmoHAIM3aTOPCKON U U300peTaTesibcKoi padboTe

6. [losviwenue oenosoii keanuguxayuu (kypcot — UIIK, wixona menedxcepos, Kypcol
PAYUOHATUZAMOPO8)

7. Ananuz npogeccuonanvrol adanmayuu u 8KI0YeHUe 8 pe3eps

Onenka noTeHIana cneruancTa

OreHKa MHAUBHUIYaTLHOTO BKJIAa

Bxoxzienue B Tpya0BOM KOJIJIEKTUB

BosmoxxHOCTE IPO(heCcCHOHATEHOTO BBIABUKCHUS

Mosozable criennanucTsl, XOpOIIo MPOSBUBIIKE Ce0sl B MPAKTUUECKOI paboTe, SIBISIOTCS
OCHOBHBIM HCTOUYHUKOM TOTIOJTHEHHSI pe3epBa KaIpOB HA BHIBIKEHUE. BO3MOXKHBI
CIIEeyIOIIKe MYTH MPOABMXKEHUS MOJIOJIOTO CHEIHAINCTa: paOOTHUK PACTeT KaK CIIEeLHUAaJIUCT,
MOCIIEI0OBATENILHO TIOBBIIIAS U YIIyOJIsist 3HAHUSI 110 N30PaHHOM CIIelUaTIbHOCTH; PaOOTHHUK HA
OTIpe/IeIEHHOM JTale CBOEH eATeNbHOCTH B KaUeCTBE CIEIUANINCTa MOXKET MPUHSATH Ha ce0st
BBITIOJTHCHHE Psi/Ia aAMUHUCTPATHBHBIX (PYHKIUN, TIEPEHIs TEM CaMbIM B TPYIITY
PYKOBOAMTENEH HIPKHETO YPOBHSI; MOJIOAON CHEHAIUCT MPOJBUTACTCS 110 HepapXuu
JOJDKHOCTEH JINHENHBIX PYKOBOJIUTENEH TPOU3BOACTBA (MacTep, CT. MacTep, Had. y4acTKa).

Bonpocsr:
1. B uem 3axmrodaercs cnenuduka TEXHOJIOTHI YIpaBICHUS aJanTaiyeil nepcoHana Ha
OPEANPUATHIX PA3TUYHOTO THUIIA?
2. Kak ocymecTBisieTcst KOHTPOJIb Mpoliecca aAanTalld HOBBIX COTPYAHUKOB?



Tema: Coepememtbte MEXHO102UHU OUCHKU nepconanla

Cumyayus

OoOecrieueHne KavyecTBa Bcera ObLIO MpoONIeMOd HOMep OIMH Juisi Kommanuu Ford.
Ananusupys aeicTByromnyo Ha FOrd cucremy obecriedeHnss KadyecTBa, €ero MCIOJHUTEIbHBIN
mupekrop William Scherkenbach, oTBercTBeHHBIN 32 peanr3anuIo 3TOH CUCTEMbI, MIPUIIET K
HEOXKUAaHHOMY BbIBoAy. OH ckazam: «[lo MoeMy MHEHHIO, CHUCTeMa OLEHKH paboTh
IepcoHaja €ecTb caMoe OONIbIIOe MpPEMmATCTBHE IS YIydlleHuss palboTel 1000
opranuszanumny. Bot kak oH 0OBSICHUII 3TO YTBEPKICHHE.

» OneHKa KaXA0ro paOOTHUKA M JAOCTHIKCHHS UM KOHKPETHBIX WHIAMBUAYAIBHBIX 3a]ad
MOKET HE€ CIOCOOCTBOBAThH YCIELIHOW pabore opraHu3anuu B menoM. OHa MoapbiBaeT
KOMaH/IHbIN JTyX.

= HexoTopbsle OpraHu3aldiyd YCTaHABIMBAIOT JJIsi OLEHKW T[IepCOHaja CTaHAAPTHI
UCTIOJIHEHUS. A Takas OIIEHKa MOXET CIOCOOCTBOBATH MOOILPEHHUIO MOCPEACTBEHHOMN
paboTHI.

® BOJIBIIMHCTBO CUCTEM OLIEHKH UMEIOT MHOKECTBO KaTeropui u rpajgauuii. Hanpumep, no
uTOraM paboThl COTPYAHHK MOXKET IIOoNajaThb B KaTE€rOpHM: «CPEOHUN YpPOBEHb
UCIIONTHEHUS», «HIKE CPETHETO0», «BBIIIE CPEIHETO», «BBINAIONIUECS TOCTIKEHUS» U
Ip. paOOTHUKKA OOBIYHO CTPEMSTCA TOJYyYUTh HAWMOOJee BBICOKYIO OIICHKY,
NPOIBUHYTHCS Ha CIENYIOIUMH ypOBEeHb, OCOOEHHO KOIJa 3TO IOJKPEIJICHO
JIOTIOJIHUTEIbHBIMU MaTepUalbHBIMU CTUMYyJIaMu. OJHAKO Ha camoM Jelie ux pabora
MOXET OBITh M TaK BIIOJHE YIOBJIETBOPUTEIHHOW, HEOOXOJUMOCTh €€ YIYy4lICHHUS He
o0ycioBieHa OObEKTUBHBIMU TPUIMHAMH U TIOTPEOHOCTSIMU PBIHKA COBITA.

* PaOOTHUK MOXKET TOJYYUTh BBICOKYIO OIEHKY, OJHAKO pEe3yJbTaTbl pabOTHl MOTYT
3aBHCETh HE CTOJIBKO OT JIMYHOTO BKJaJla, CKOJBKO OT KaueCTBa ChIPbS M MaTrepHalloB,
paboTsl 00opynoBaHus. PaOOTHHKA MOTYT MTOXBAJIUTh, XOTS OH 9TOTO HE 3aCITY>KUJI, WIH
OOBHMHHUTH B TOM, YTO OT HETO HE 3aBUCEIIO.

* BOJIBIIMHCTBO METOJIOB OIICHKH KOHLIEHTPUPYETCS Ha JOCTHKEHUH BBHICOKHUX PE3YJIbTaToB,
KOTOpbIE MOXKHO YBHJIETh M OLICHUTH B JTAHHOM Iepuojie. A upe3MepHOE BHHMAaHUE K
JOCTIKEHUIO TEKYIIUX PEe3yJIbTaTOB MOXET MPUBOIUTH K MUTHOPUPOBAHUIO, a WHOTIA
Ja)ke BCTyHarb B IMPOTUBOPEYHE C JOCTH)KEHHEM JOJTOCPOYHBIX Iesied M 3aj1ad
pPa3BUTHS OpPTraHU3AIUH.

Bonpocwi

1. Kaxkas TexHOJIOTUs OLIEHKH IepcoHasia Obljia UCIIOIb30BaHa?

2. MOXHO 1M TpPENOTBPAaTUTh HETAaTUBHbIE MOMEHTHI, CBS3aHHBIE C OLCHKOM
nepconaina. Eciu na, To kakum o6pazom?

3. Ilpemnoxkute BapyaHT TEXHOJIOTUH OLIEHKH ITEpPCOHANIA JUIsl JAaHHON KOMITAaHUH.

Tema . C08pe.M€HHble mexHoaozuu npod)eccuouaﬂbnoeo pazeumusn nepconaia

Cumyayus

OOydyeHueM mepcoHasia B ceTH yHHBEpcamoB (0kojio 600 COTpYIHUKOB) 3aHUMAJHCh
BCErJa, HO OHO HE OBLIO HEHTpan30BaHHBIM. CKaXkeM, HOBBIM KacCHp MPOCTO paboTal psijaomM
¢ OoJee OMBITHBIM KacCHPOM, KOTOPBIA eMy Bce M 0ObsICHsI. HOo B mocIiielHuEe TpU Tofa MBI
OTKPBIBAEM I10 MATHh HOBBIX Mara3uHoOB. A KOTJla HauWHaellb MPUHUMATH Ha paboTy mronel B
MacCOBOM KOJIMYECTBE, TO TaKas cucmema CTaHOBHUTCA TIPOCTO HEIPPEKTHBHOM.



Ceilfuac Mbl 00y4aeM JBe TPYIIbl COTPYIHHMKOB: PSAAOBBIX CIIEHUAINUCTOB (TMPOAABLIOB) U
a/IMUHUCTPATUBHBIX PaOOTHUKOB (CTapUIMX aIMHHHUCTPATOPOB, CMEHHBIX aIMHHHCTPATOPOB
U CTaplIUX IPOJaBIOB-KaCCUPOB).

ITponaBisl 00yvaroTess y HacC Ha 0a3e CreUalbHOTO Mara3uHa-TpeHaxepa (3TO OfHA U3
HAIllMX IITaTHBIX TOPrOBBIX TOYEK), I7e 00OpYIOBaH y4eOHbIN Kiacc. 3aHATUS MPOBOIATCS,
KaK IpaBWIO, B HEOONBUIMX Tpymmax u3 5-6 uenoBek B TedueHHe Tpex nHeil. Craxepam
IPENoJa0T TEOPHIO, a TOTOM OHH TYT )K€ B Mara3uHe MPOXOJAT MPAKTUKY O] MPHUCMOTPOM
OMBITHBIX IPOJABLOB. ATTECTYET HOBUUKOB YnpasieHiue MPOAAXK: CHEUAINCThI OLEHUBAIOT
UX 3HAaHWS M HABBIKM M JENAlOT BBIBOA, CMO J¥T JIU O H P BOTaTh CaMOCTOSATENBHO .

AJMUHUCTPAaTUBHOE 3BEHO YUUTCS MO JPYrod mporpamme. MeHemkepsl Ha3HAYaloTCs B
OCHOBHOM M3 YHCJIa YXE OINBITHBIX COTPYAHHMKOB: XOpOILO 3ape€KOMEHJOBaBUIMM cebs
IIPO/IABELl IEPEBOUTCS HA JOJDKHOCTH CTapIIEro Kaccupa, CTApIIMM KacCUp — Ha JOJKHOCTh
CMEHHOT0 aJIMUHMCTparopa U T. . B aToM ciiydae oOyueHHe MPOUCXOIUT, KaK IIPABUIIO, HE B
Mara3uHe-TpeHaxepe, a Ha padodeM mecre. CTaXHMpOBKa B HOBOHM JOJDKHOCTU JUJIMTCS JIBE
HEJleNH, IOCIEe Yero IPOBOAMTCA aTTecTalus, [0 pe3yiabraTaM KOTOPOH COTpPYIHUK
yTBEpXkKAAeTCs (WIM HE YTBEPHKIAeTCs1) B HOBOM TOJPKHOCTH.

Ho npocnymare TeopeTnueckue JeKIUU BpeMs OT BpPEMEHH Mbl PEKOMEHYEM U MHOTUM
HaIllUM CTapbiM paboTHUKaM. Bce aiMUHHCTpaTHBHBIE CITyXKallle Y HAC y4arcs MO OXHOM
IporpaMMe, HeCMOTpsI Ha TO, YTO y HUX pa3Hble 00s3aHHOCTU. MBI CieLMalbHO UX TOTOBUM
[0 BCEM HamNpaBJICHUSAM, YTOOBI B KOMIIAaHMHM ObUIa B3amMo3aMeHseMocTh. [Ipu Hariem
KOMIIAKTHOM IUTaTHOM pAaclMCaHUM 3TO O4YeHb BaXHO. Porauus nepcoHama y Hac
OCYUIECTBIIETCS TOCTOSTHHO.

K HaM NOCTOSIHHO NOCTYMalOT MPEUIOKEHUS 110 IPOBEIECHUIO PA3JIMYHBIX TPEHUHIOB, Mbl
UX pacCMaTpUBaeM, U3y4aeM, HO [TI0Ka HU HAa YEM HE OCTAaHOBMJIUCH.

Bce Bompockl, cBsi3aHHBIE C 00y4YeHHEM B KOMIIAHUU, KYpUPYET Fe€HEepalbHbI AUPEKTOP.
OH HaxXoAWUTCS B MOCTOSTHHOM KOHTAKTE C OTJIEJIOM KaJIpOB, KOTOPBIN OpraHu3yeT o0ydeHue u
arrectanuio. CrenuasicTsl M0 NEPCOHATY PETYISIPHO JOKIAbIBAIOT JUPEKTOPY OOCTAHOBKY.
Bce 3arparsl Ha o0ydeHue MBI Ip grycMarp uBaem B (o HIe oruiatsl Tp yia. Ha Gromxer 310,
KOHEYHO, OIIpe/IeJIeHHasi Harpy3Ka, HO OHa ce0s OIPaB/IbIBACT.

Bonpocuwi:

1. Kaxkue TexHoIoruu o0yueHus rnepcoHaa meaecooOpa3Ho UCIOIb30BaTh?
2. Kak ocymectsisiercs orieHka 3(h(HEeKTUBHOCTH 00ydeHHS TiepcoHaa’?

Tema . Cospemennvle mexHono2uu ynpagienus Kapbepoii nepconanda

Cumyayus

Bol paGotaeTe B KpynmHO#M, THHAMUYHO Pa3BUBAIOIICHCS KOMIIAHUU MEHEIKEPOM TI0
nepconany. Kommanus cymiectByer 6oiee AByX JeT. B cBS3U ¢ JTUHAMHKON CBOETO Pa3BUTHUS
KOMITaHUSl TIOCTOSHHO CTaBUT TNepe]] COTPYIHUKAMHU BCE HOBbIE U Oojiee CIOXKHbBIE
npodeccroHaNbHBIE 33[]au, YTO MO3BOJIIET UM B KOPOTKHE CPOKHU CYIIECTBEHHO TOBBICUTH
CBOI Tpo(peCCHOHANTBHBIA YPOBEHbD.

Y COTpYIHHUKOB €CTh BO3MOXHOCTh U KaphepHOTO pa3BUTHs. bu3HeC KOMMaHWH
cnenuuyeH, HyXHbI JIIOJIU, XOPOILIO 3HAIOIINE ero. PyKoBOACTBO KOMIAHUU MPEANOYUTAET
BBIIBUTATh HA MEHEIKEPCKHUE MO3HUIMK yXKE padOoTaIoNMUX COTPYIHHKOB, HEXETH Oparh Ha
9TH MO3ULINHU JIOJIEH «CO CTOPOHBI».

Heckonbko MecsneB Ha3al B KOMIIAHWH YK€ IMPOHU3OIIIO HECKOJIBKO MEPEeMEIICHUN:
PYKOBOIUTENSMU OTAENOB ObLIM Ha3HAYeHbl KBaTU(UIMPOBAHHBIE B CBOEH MpeIMETHOM
001acTi COTPYAHHKH, KOTOPHIE XOpOIIO ce0s 3apeKOMEHIOBaIu  3a BpeMms paboThl B



xomnanuu. [Tocne ux nepexona MosBUIICA LEJBIN P MPOOIeM: CTaIl HapyIIAThCsl CPOKHU IO
TEKYUIMM 3aJadaM OTJella, CYIIECTBEHHO CHU3WIUCH IIOKa3areiau paldoThl, MPOU30ILIO
HECKOJIbKO KOH(DJIMKTOB € MapTHEpaMH, COTPYAHUKHU OTAEJIOB CTajH IOMO3HA 3aCHKHUBATHCS
Ha paboTe, HECKOJIBKO Aa)Ke MOJyMBIBAIOT 00 YBOJIHHEHUH.

Boel cunTaere, yTo HEOOXOIUMO pa3padbOTaTh CUCTEMY PAOOTHI C KaIPOBBIM PE3EPBOM,
TaK Kak JTO IEPBBIM, HO HE IOCIECIHUN CIydald IEepeBOJa COTPYIHUKOB C IOBBIIICHUEM B
JIOJDKHOCTH. Y Bac €CTh CIIHCO K JIFOZIEH, KOTOPEX B CKO P ™ OyaylIeM OXKHIaeT MOJ0OHBIH
nepexof, ¥ paboTy ¢ HUMHU HY)KHO HaYMHATh YK€ ceiiuac, 4ToObl OHH HE CTOJIKHYIIUCH C TEMU
e npoOieMaMu, KOTOpbIe BO3HUKIIU B PE3YJIbTaTe COCTOSBIIETOCS MEPEBO/IA.

Bonpocwi

1.ChopmynupyiiTe MpUIUHBI BO3HUKIIIUX TTPOOIIEM.

2. Kak BBl ompenenuTe, Kakue HaBbIKW HEOOXOIUMO pa3BUBATH?

3. U3 xakux G10KOB Oy/IeT COCTOSITH Ballla MporpaMmMa 1o paboTe ¢ KaapOBBIM Pe3epBOM?
4. Kakum 00pa3oMm BbI OyzieTe BHEAPATH IPOrpaMMy 10 paboTe ¢ KaJAPOBBIM PE3EPBOM B
Bamed Komnanun?

Tema: CoepemeHnnvie mexnon02uu CMUMYIUPOBAHUA MPYOOBOIL OeAmeIbHOCMU
nepconana

Cumyayus

B npousBonctBenHoii kommnanuu «K...» ObUT MpoBeAEH ONpoc cpeau pabOTHUKOB
MIPOU3BOACTBEHHOTO U MHKXEHEPHO-KOHCTPYKTOPCKOTO COCTaBa C LIEJIbIO BBIACHUTH, C KAKUMU
npoOsieMaMy OHH CTAITKMBAIOTCS M UTO XOTENH OBl M3MEHUTH B cBoel pabdore. Korna monBenu
UTOTH, OOHAPYKWIH, uTo 20 IPOIIEHTOB OMPOLIEHHBIX HEJOBOJIbHBI Pa3MEPOM OIJIATHI TPYIa;
30 mporeHTOB OBUIM HE COIIACHBI C TeM, KaK OPraHM30BAaHO pPElLIeHHE OOIIMX BOIPOCOB B
ornenax, ¥ 50 MPOIEHTOB PECIOHIEHTOB O0O3HAYMIIM T€ MYHKTHI B OMPOCHUKE, KOTOPHIE
YKa3bIBAIA HA HU3KYIO 3aMHTEPECOBAaHHOCTH B padoTe.

Ha ouepennom coBemanuu, o0cyxaasi pe3yabTaThl OMpOca, TeHepaJbHbIA JUPEKTOP
MPEUIOKIIT PEIINTh 33ady C MOTHBAIMEH MepcoHana OOIIMMH CHUJIaMH BCEX COTPYIHUKOB
otnena nepconana. [Ipu sTom rmaBHoe TpeOoOBaHUE 3aKIIOYAIOCH B TOM, YTOOBI peaian3anus
IpesIoKeHUH He TpeboBaja OOIbIINX MaTepUaIbHBIX 3aTpar.

Menemxkep no oriare 1 MoTuBauuu nepconana Cpernana K. BeIckazana MHEHUE, 4TO
JTYYIIANA BBIXOA U3 3TOM CUTYaIlMHM 3aKJIFOYAETCSl B TOM, YTOOBI BBECTH KaK MOXKHO OOJIBIIIE
Mep HakazaHus. B oTBET Ha 3TO MeHemxkep mo ajanrtaiuu BamentuHa M. oTBeTwmia, 4TO
MIEPCOHAN HYKJAETCS B MOOIIPEHUH U JTydie paboTaet, eciiu TPy Bo3Harpaxaarb. YToObl He
YCYT'YOJNSiTh pa3HOIVIacHsl, TeHEPAIbHBIN JUPEKTOP PACHOPSAMICSA: KaKIOW W3 HUX BHECTH
CBOM TpEAJIOKEHHUs B Onmxkaiiiie Bpemst. Uepes 1Ba THS OH MOJYYWII 1BA COOOIICHHS.

Om Csemnanvl K., menedsicepa no oniame u Momusayuu nepcoHana.

«Pa3BuBasi MpeUIOKEHHYIO paHee HUICI0 M C LEIbI0 AKOHOMHUHU 3arpaT Ha MOTHUBALIUIO
nepcoHana, mnpemiararo yupenuth “‘KyOok mepBeHcTBa — Ha000poT”. [l 3TOro HYKHO
KyIUTh KyOOK, BBIFPaBHpOBaTh Ha HeM Haanuch “Camblii xyamuil corpyauuk!”. Bynem
CTaBUTh €r0 Ha CTOJI TOMY, Y KOro 3a MecsI] OyAyT Hauxyalue nokasarenau padotsl. [lonarato,
YTO 3TO TMOCIYXUT XOPOUIMM CTUMYIOM Juii BceX. COTpyIHHUKH W30 BCEX CHI OynyT
CTapaThCsl HE MOJYYUTh €r0 Ha CBOM CTOJ M OyIyT MOTHBHUPOBAHBI Ha XOpOLIee, HET, JaKe
OTJIMYHOE BBITTOJIHEHUE CBOUX JIOJDKHOCTHBIX 00S3aHHOCTE.
Om Banenmunwt M., menedsicepa no adanmayuu nepcoHana:



«Cunraro, 4To NEepCcOHaNl HY)KHO XBaJMTh, a HE pyrarb. I[lo3Tomy npennarairo opraHu3oBaTh
JIOCKY TIo4yeTa, Kak B cTapble J00pbsie BpemeHa. Peanmuzamust 310l maen He morpelyer
OOJNBIIMX pAcXOlOB, HO JJs HAIIMX IPOM3BOJCTBEHHUKOB 3TO OyleT TO 4YTO HAaIo —
nyOJIMYHOE IPU3HAHUE BCETA MIPHSTHON.

ITpennoxenus Moka3zaauch JUPEKTOPY CIUIIKOM MPOCTBIMM, U OH 33AyMAJICS O TOM,
KaKylo OOIIYIO MJICIO 33/1aTh MEHEKEpPaM O XapaKTepe MOTHUBAIIUH, a TAK)KE KOMY MOPYYHTH
ee pa3padarblBaTh U PEaTN30BbIBATS.

Bonpocwi:

1.Kakue maru Hy)KHO MPEANPHUHATE, 9TOOBI BEIOPATh OJTHO M3 MOCTYIMHUBIITNX
MPETOKESHU N ?

2. Komy nopy4uuTh pa3paboTKy U peaau3alfio MporpaMMbl HEMaTepHaIbHOTO
CTUMYJIMPOBaHUS?

3.Kak mpoBepuTh Ka4ecTBO MPOrpaMMbl HEMaTEPHATLHOTO CTUMYITUPOBAHUS ?

Tema: C06peM8HHble mexnono2uu yeojlbHeHus nepconaia

Cumyayus

OObuHass KOMMeEpYecKass KOMIIaHWs, HE MaJieHbkas W He Oosbimas, cdepa
JESTENIbHOCTH..., @ TOYHEE TO, Paad Yero KOMIIaHUS CYIIECTBYeT W pPaboTaer, 3a4acTyro
MPEICTABISIETCS COTPYJHUKAM YEeM-TO OTHAJICHHbIM, MouTu 3demepHbIM. [opaszgo Ommke
BOCTIPUSATHE CBOMX COOCTBEHHBIX OOS3aHHOCTEH Ha CBOeM MecTe. Jla M 4acTo Jiu 3arHaHHbBIN
HECKOHYAaEMO CpPOYHBIMH JIelaMH COTPYIHUK pPa3MBILUISIET O CBOEHl poiu B OOJBIIOM
OpraHu3Me 1eJION KOMITAaHUH?

CrnyuaeTcsi, 4YTO Ja)ke TeHepaJbHbIM AUPEKTOp MOXKET BMACTh B TAKOE COCTOSHUE IOTEpU
BUJICHBSI 1IEJIOTO Jieca 3a OTJEIbHBIMU JIE€PEBbSIMHU.

Kak pa3 B Takoi MOMEHT TreHepajbHbId JIUpPEeKTOp HUKUTAa MOHSUI, YTO OCTPO
HY)KJaeTCs B MOMOIIHUKE. Uepe3 HEKOTOpoe BpeMsl Ha JOJKHOCTh JUPEKTOpa HaIlpaBiICHUS
ObUT TIPUHAT KBATU(PHUIIMPOBAHHBIA CIleNUannucT, Hukomail, KOTOpBI TMPOM3BEN XOpOIIee
BIIEYATIICHUE HAa COOECEOBAaHUU, MOAPOOHO pAaCcCKa3aB O CBOMX JOCTIXKEHHUSX Ha MPOILION
pabote, ombITe HA PYKOBOISIIEH MOHKHOCTH. TPYIOBOM CTaXX IMOKa3bIBaJI, YTO C MECTa Ha
MECTO OH He Oerai, MpuUYeM IOCIEIHUM MECTOM pPabOoThl Oblla M3BECTHas KommaHus. B
olmiem, Mo BCeM 3apaHee MPOIYMAaHHBIM (OPMaJIbHBIM MPU3HAKAM CIEIUATHCT HEIUIOXOM.
3aBaibl 1)1 HAJ0 CPOYHO pa3OUparh U CMBICIA TSAHYTH JANbIIe C BLIOOPOM HET.

B nogunHeHnue HOBOTO AupeKkTopa HamnpaBieHus Hukomas ObLIM OTBEIEHBI HECKOIBKO
pykoBoauTenel mpoekToB. Kak pa3 npsmoe B3auMoJeCTBHE ¢ PYKOBOJUTEISIMU ITPOECKTOB U
COCTAaBIIAJIO CaMO€ 3aTPATHOE 3aHSATHE TeHEpabHOro Jupekropa HUKUTHI, mpu 3TOM Apyrue
HaIpaBJIeHUs CTPaJaJd OT HEJIOCTATKAa BHUMAHMUS C €70 CTOPOHBI.

Hukonato ObLIO HOpPYyYEHO KOOPAMHUPOBATH pabOTy pPYKOBOAUTENEH MPOEKTOB:
UCIIPAaBUTh cJa0ble CTOPOHBI, YIYYIIUTh KOHTPOJh 3a KAuyeCTBOM, TO €CTh, IO CYTH,
NEPENIOKUTh HA CBOM IUIeYM YacThb 3a00T Hukuthl. PykoBomuTenu mpoekToB yXe JAOBOJIBHO
MPOAOJDKUTENIBHOE BpeMs paldoTalu B OpraHu3aldd W OBUITM Ha XOpOIIEM CYETy Yy
reHepaibHOro aupekropa. Temeppr Hukura paboran BIUIOTHYIO CO CBOMM HOBBIM TOIOM
Hukonaem u yxe He o0mancs ¢ pyKOBOAUTEISIMU MMPOEKTOB, KaK 3TO Aenai npexae. Hukura
HECKOJIBKO MECAIIEB TIATEIIFHO HAOMI0Aa 32 KaXapIM marom Hukomnas, moapo6Ho 000 Bcem
paccrpanmBai 1 ObUT TOBOJICH HOBBIM TUPEKTOPOM HAIPABIICHHSI.

[To mpoiiecTBUM HEKOTOPOTO BPEMEHH, Korja paboTa, HAKOHEL, BOLUIA B OINpeAeICHHBIN



NOCTOSIHHBINA puTM, HuKkomnail ctan ceroBats Ha paboTy OJHOTO U3 PYKOBOAMTENIEH MPOEKTOB.
[o3xe meperen K OTKPBITBIM kKajio0am, a CIyCTs elle HEeMHOTO BPEMEHHU M BOBCE MPEIIOKUIT
B35Th Ha €r0 MECTO APYTOro 4YeJoBeKa, KOToporo Hukonai 3HaeT mo mpekHed pabore Kak
OIBITHOTO ¥ OTBETCTBEHHOTO.

Hukura Obul ynuBieH TeM, Kak OBICTPO MOTYT HM3MEHHMTbcA Joau. OH pemu
IIOTOBOPUTH JIMYHO € ITUM PYKOBOJIUTENIEM NIPOEKTa — AJIEKCAaHAPOM. AJIEKCAaHAP yTBEPAKAAJ,
yto Hukonaii, sIkoObl, K HEMY OTHOCUTCS MPENB3ATO, (DAaKTUYECKU, MIPUAUPAETCS Ha MYCTOM
MECTE, CTaBUT €EMY B BUHY Jak€ TO, Ha 4TO AJIEKCaHIp KaK PyKOBOJIUTEND IPOEKTAa HE UMEET
BIIUSTHUS.

Ho mocne monrux 6ecen Hukutel ¢ Hukonaem Bce ke HampammBaics BHIBOM, YTO C €T0
€l1e HEKOIIa XOPOLIUM PYKOBOIUTEIEM MPOEKTa AJEKCaHAPOM YTO-TO MPOU3OILIO, U OH CTaj
pabotarh xyxe.

B KOHIIE KOHIIOB, T€HEpAJIbHBIA AUPEKTOP CTal CKJIOHATHCS K PELICHUIO YBOJIUTH
Anekcanjpa.

Ho xorna Hukuta 3aaymancs, Kak HOJONUTH K YBOJIbHEHHIO PYKOBOJUTEIIS TPOEKTA, TO
OKa3aJiCsl B 3aMEIIATENIbCTBE.

Bot tak npocTo no3Barh U MONPOCUTH YHUTH 1O COOCTBEHHOMY KEJIaHUIO, HU C TOTO HU
C CEro, HUYEro XOPOLIETO HE CYJINJIO — MOWIAYT CIyXU B KOJUIEKTHBE, YTO, JECKATh, JUPEKTOP
MOJKET B3ATh U YBOJIUTH 0€30 BCSKOW MPHUUMHBI JIIOOOTO COTPYIHUKA — a 3TO, KOHEYHO, HE B
JYYIIYIO0 CTOPOHY CKa)KE€TCsl Ha KaueCTBE TpyAa.

[To nmpennoxenuto Hukonas pemieHo OBLIO MPOBECTH AaTTECTALUIO PYKOBOAUTENS
IpoeKTa AJIEKCaHApa Ha COOTBETCTBUE 3aHMMAEMOM TOMKHOCTH, HA KOTOPOH KOJUIETHaJIbHO
pEelINUTh BOMPOC OCTABUTH €TI0 WUJIM YBOJIUTH. lJis 3TOM 1enu naxe ObLJIO MOPYYEHO IOpHCTaM
NOATOTOBUTH TOJOXKEHHE 00 arrectaui paOOTHUKOB HAa COOTBETCTBUE 3aHMMAaEeMOMN
nomkHoctu. Ilocne ObuT cocTaBieH MpHKa3 O IMPOBEACHUHM aTTECTallMd, Ha3Ha4yeHa [ara,
oObsiBNIeHa arTecTanMoHHass koMuccus. C mpukazoM AJekcaHap OblT O3HAKOMIICH TOA
pOCIUCH.

B HazHaueHHyr0 nary AJeKcaHIp NpeAcTal Nepe] WIEHAMHU KOMHUCCUH, B KOTOPYIO
Bomen Hukura, Huxomaii, cekperapb W miaBHBIA Oyxrantep. Bompochkl 3amaBan TOJBKO
Huxkonaii, cexperapb oopmiisiyia JIMCTHI, MOATOTOBICHHBIE opucTamMH, HUKUTa U TIaBHBIHA
Oyxrajitep MpOCTO CIyHIadu. AJIEKCaHApP OTBeYal Ha BOMPOCHL, KaK CYUTAT HYXHBIM.
Beuepom emy mnpuHecIM Ha O3HAKOMJIEHHME IIPHKAa3 Ha €ro YBOJBHEHUE 110 DPELIECHUIO
KOMHMCCUM II0 TPUYMHE HECOOTBETCTBUS 3aHMMAEMOW JOJDKHOCTH. Bcem coTpynHHKawMm,
KOTOpBIE TaK WJIM WHa4Ye ObLIM B Kypce MPOUCXOJINEro, TOXKE CKa3ald, YTO BBIICHUIIOCH, K
00JIBIIOMY YAMBICHUIO M COXAJIEHUIO BCEX, YTO AJIEKCAHJIp HE COOTBETCTBYET 3aHMMAaeMOM
JOJDKHOCTH, M 9TOT BBIBOJ| CAENAH HE KEM-TO €JMHOJIMYHO, a TOATBEPXKAEH Komuccuen. Ha
MecTO AJIeKCaHIpa BbIIIEN COTPYAHUK, KOTOPOTO TaK ropsyo peKOMEHA0BAII HOBBIN AUPEKTOP
HarpaBJICHUSI.

Anexcanzp ObUT MOpa)KEH U OLIapalieH YBOJIbHEHUEM, 0COOCHHO 3aIUChIO B TPYIOBOM
KHWKKE: «TPYAOBOH JOroBOp pacToprHyT Ha ocHoBaHuu 1.3 4.l cr.81 TK P® B cBa3m ¢
HECOOTBETCTBUEM 3aHMMAaeMOM JOJDKHOCTH WJIM BBINOJMHSEMOM paboTe BCIEICTBUE
HEJIOCTAaTOYHOM KBaJlM(UKAIIMH, TOATBEPXKICHHON pe3ynbTaramMu arrecranun». OH HE MOT
cebe Mpe/ICTaBUTh, KaK XK€ eMy Telepb YCTPOUTHCS Ha padoTy, KTO )K€ €ro BO3bMET C TaKuM
CKIIEHMOM.

Bonpocwi:

1. Kakas TexHOJ0THS YBOJIBHEHUS IEPCOHANIA TPUMEHSIETCS B KOMITAHUU?



2. Kak 6b1 Ber nomommn I'enepansHoMy nupekropy Huxute, ecnu Ob1 OH oOpaTHiics K
BaM 3a IMOMOIIBIO B PELICHUN CIIOKUBIIEHCS CUTYaI[UH?
3. Kak 651 BB moMormu Anekcanapy?

IIpuMepsl IpakTHYECKUX 3aJaHUN

Tema: Cospemennvie mexnonozuu noobopa nepconana

1. TlpoBecTu cpaBHUTENBHBIN aHAIM3 TPYAOBBIX (QyHKIMK Croenuannucra Mo YIpaBiICHUIO
nepconaioM u Crnenuanucra mo nmoadopy NepcoHanda IO O0ECHeYeHUI0 OpraHu3aliH
nepcoHasioM (B cooTBeTcTBUU ¢ [IpodeccnoHanbHBIME CTaHIapTAMU)

2. OxapakTepu30oBaTh OCHOBHBIE METO/IbI MOAO0PA MepcoHata (3amoiHUTh Tabmuiry 1)

Taonuma 1

MeTton nondopa Onucanue [Ipumep U3 npakTUKU Pexomennye
Mast
KaTeropus
NOJDKHOCTEN

BHYTPEHHUM UICTOYHMK ITOJIEFOPA [TIEPCOHAJIA

BHyTpeHHUl KOHKYpC

Poramusa kaapos

PezepB kagpoB

«PexoMeHIaTeILHBIN
PEKPYTHHT

BHEIIHWI UICTOYHUK IT0JIFOPA TIEPCOHAJIA

OOBsBIIEHNE O BAKAHCHU B
IICYATHBIX CpCI[CTBaX
MaccoBOM nHpopmaIum

PacnipocTpanenne 11MCcTOBOK-
OOBSBICHUI 110 TOYTOBBIM
AIMKAM KHWIbIX JOMOB

Pexmamubie ITUThI

«berymas» CTpOKa Ha
TCICBUACHUN

Cneuuanu3upoBaHHbIC
MHTEPHET-CaNThI

ConuannHble CeTH

Caiit opranuszanuu-
paboTomaTes

Bricime 51 cpenHue
npo¢eCCHOHATHHBIC
o0Opa3oBaTeNbHbIC
YUPESIKACHUS

locynapcTBeHHBIE IEHTPBI
3aHSTOCTH HACEJICHUSI

KaapoBbie areHTcTBa




3.0xapakTepr30BaTh COBPEMEHHBIE TEXHOJIOTHH MTOA00pa NepcoHaa (3anoJHUTh Ta0IuIy 2)

Tabnuma 2
TexHomorus mogdoopa Kareropus [Ipumensiembie [Tpumep u3
nepcoHalia METO/IbI ToA00pa MPAKTUKU

Executive search

Headhunting

Talents Search

Board Search

Staff Selection

Management Selection

Mass recruitment

Graduate recruitmen

Cross-country search

4. Myunts Crangapt ycayru «Pexpyrment» //Oduumansbiii caiit  HanumonansHOM
koHbpenepannn  «Pa3BuTHEe  UeIOBEUECKOro  KamuTanay. Pexum  goctyma:  http://
www.hrdevelopment.ru.

4.1.CpaBHuTh TpeOOBaHWs K 3HAHUSAM M YMEHHSIM MEHEDKepa IO Momdopy MepcoHaa,
3akperuieHHble B Cranmapre ycnyru «PekpyrmenT» u B IIpodeccroHanbHOM cTaHaapTe
«Crienuanuct no noxoopy rnepcoHana (peKpyrep)»

4.2.IlpoBecTd CpaBHUTEIbHBIA aHadM3  OCHOBHBIX  3TanmoB  TexHoioruu «Ilombop
nepcoHanza» B cooTBeTcTBUM co CranmaptoMm yciyru «PekpyrmeHT», IIpodeccrnoHanbHbIM
crangaptoM «Croenuanuct mno mnoabopy mnepcoHana (pekpyrep)», IIpodeccrnoHanbHbIM
crangapToM «CHenuaaucT 0 YIPaBICHHUIO TEPCOHATOM»( COCTaBUTh OJIOK-CXEMBI).

5. I[IpoBecTu CpaBHUTENBHBIN aHAJIW3 HCIIOIB30BAHKS O(DHUIIMAIBHOTO CaiiTa OpraHu3aIuu
(e meHee 5) ns mogdopa nepconana (cocraB MHGpOPMAIIH [T KAaHJAUIATOB).

6. IIpoBecTu cpaBHUTEIBHBIN aHAIN3 OHJIAMH aHKET JUI KaHIUIaTOB, pa3paboTaTh o0Iune
peKOMEeHAALNHU 0 OPMHUPOBAHUIO UX COJEPKAHUS

Tema: Cospemennple mexnoozuu omoopa nepconana
1. Wsyuuts pazaen [IpodeccuonanpHoro cranmapra «CenuaiiucT Mo YIPaBICHUIO TEPCOHATIOM

(yTB. mpuKa3oM MUHUCTEpPCTBA TPy/Aa U COIMAIbHOM 3amuThl Poccuiickoit @eneparuu ot 6
okTs0pst 2015 1. N 691H) - JlesTenbHOCTD 10 00€CTIEUSHUIO TIEPCOHATIOM:


http://www.hrdevelopment.ru/�

e (CocTaBUTbH NEPEYCHb TPYAOBBIX (PYHKITUI
e CocraBUTh OJIOK-CXEMY BBIITOJHEHHS TPYIOBBIX JICHCTBUI IO KaXJI0M TPYHLOBOU

byHKIIUN
e CdopmynupoBarh TpeOOBaHUS K 3HAHUSAM, YMEHUSAM M HaBbIKaM CIIELIHAIIICTA

2. HaiiTu Ha caiiTaX OpraHU3alMii U MPOBECTH CPABHUTEIBHBIN aHanu3 conepxanus Onlin —
3as:BOK ¥ Onlin - aHKET 711 KaHAUIATOB (TpU IpUMEpa)

3. IlpuBectu npuMepsl T0JKHOCTEHN, ISl HOCTYIIEHUSI HA KOTOPbIE HEOOXO0AUMO
MPEI0CTABICHUE JOTOTHUTEIbHBIX JOKYMEHTOB

4. W3y4yuTb OCHOBHBIC TEXHOJIOTUU TPOBEJCHUS MPEABAPUTEILHOTO OTOOPOYHOTO
cobecemoBanus (3aMOHUATDH TaOHITy 1)

Taonuma 1
TexHomorus nposeneHus JlocTonHcTBa Henocrarku Pexomenpanuu no
IIPEIBAPUTEIBHOTO IIPUMEHEHHUIO
0TOOPOYHOTO
cobeceoBaHusA

TeneponHOE MHTEPBBIO

IIpenBapurenbHOe
oTOOpouyHOE cobeceioBaHNe
10 CKauILy

IIpenBapurenbHOe
oTOOpouHOE cobeceioBaHNe
B o(puce

5. H3y4uTh OCHOBHBIC TUITBI TECTOB JUIsl OMpeAeTeHUs TPO(HECCUOHATBHBIX M THYHOCTHBIX
KauecTB KaHAUAATOB MpU 0TOOpE MmepcoHana (3armoJHUTh TaOIHIry 2)
Tabnuma 2

‘ Onucanue | OO6nacTh NpUMEHEHHUS

JImgyHOCTHBIE OIMPOCHHKH - I'pyIina ICUXOJUAarHOCTUICCKUX METOJUK, ITPCAHA3SHAUYCHHBIX JIJISA
OIMPCACIICHUS CTCIICHU BBIPAKCHHOCTH Y YCJIOBCKA OIMPCACIICHHBIX JINYHOCTHBIX 0COOCHHOCTEH

16-tu paxTopHBIi
JIMYHOCTHBIA OMPOCHUK
Korrenna

Onpocuuk MBTI

Tect «YpoBeHb
CYOBEKTUBHOTO KOHTPOJIS»

MuHHECOTCKUI
MHOTO(aKTOPHBIN
JINYHOCTHBIN OIPOCHUK

TecTbl ciocoOHOCTEH - TpyIINa METOUK, KOTOPBIE COJIEPKAT CICIHAIBLHO MOA00paHHbIC
CTaHJapTU30BaHHBIC HAOOPHI 3aJIaHN, CITy)KalTUe ISl OIEHKH MOTCHIIMAIIBHON CITOCOOHOCTH




YCJIOBCKA PCIIATH PA3JIMYHBIC 3a1a4n

TecT CTpyKTYpbI HHTEITIEKTA
AmMTxayspa

Tect onpenenenus
UHTEJUIEKTYyaJIbHOU
JTIaOMIIBHOCTH

[IporpeccuBabie MaTpuibl
PaBena

Tect Bekciiepa

[TpoekTHBHBIE METOIMKH - IPEIIOIATAIOT CO3aHNe s 00CIelyeMOro JOCTaTOYHO
HEOIpeICIEHHON CUTYalllu, OCTABIISIONICH eMy CBOOOIy AEUCTBUI (B paMKax MHCTPYKIIHIA),
YTO JIOIYCKAaeT BbIOOp OTBETA B OUEHb IIMPOKUX IIpeesax.

Tect «HecymectByroiee
KUBOTHOEY

Tect dbpycTpannoHHbBIX
peakuuii Po3eHiBerira

[IBeToBoi Tect Jlromepa

6. IlpuBecTH mnpUMEpPHl TECTOB JIOCTH)KEHUH - METONWK TUArHOCTUKHU, TTO3BOJISIOIIMX
BBISIBUTH CTCIICHb BJIAACHUA KaHAUAATOM KOHKPCTHBIMU 3HAHUAMU, YMCHUAMU, HABbIKAaMU
(TecTsl podeccuoHaTbHBIX 3HAHU ).

7. TlpuBectu mpumMepsl TPOOHBIX 3aTaHUK 711 TTPOBEPKH MPO(HECCUOHATHLHON MPUTOTHOCTH
KaHaMIaTa.

Tema: Coepemenubte mexHoiocuu a()anmauuu nepconana

1.ITpoBecTu cpaBHUTENBHBIN aHAIN3 IpOrpaMM BBeneHus B JOKHOCTh COTPYJHUKOB
pa3HBIX OpraHu3anuii (He MeHee 2), BBIABUTH OOIIHE aCTIeKThl U OCOOEHHOCTH.

2.Pa3paboraTe BapuaHT mporpamMmbl BBeneHus B TOJDKHOCTD JUIsl OpraHU3allii, B KOTOPOH
Br1 paboTaere

3.CocTaBUTh NIepeueHb PEKOMEHIYEMbIX MEPOIIPUATHH JIJIs TPOBEACHUS PO(PEeCCHOHATBHOM
aZlanTanyuy nepcoHana

4.CocTaBUTh MepeueHb PEKOMEHIYEMbIX MEPOIPUITHI JJIsl TPOBEICHUS
NCUXO(PHU3HOIOTUYECKON aanTaluy nepcoHana

5.CocTaBUTh NEPEUEHb PEKOMEHAYEMBIX MEPONIPUATUN [Tl IPOBEIEHUS COLUAIBHO-
IICUXOJIOTMYECKOM aJanTaluy nepcoHana

6.CocTaBuTh nepeyeHb PEKOMEHIYEMBIX MEPONPUATUIN [T TPOBEICHUS OPTaHU3allMOHHO-
aJIMUHUCTPATUBHOM aJanTalliy IepcoHana

7.CocTaBuUTh NIEPEYEHb PEKOMEHIYEMBIX MEPONIPUATUN I IPOBEJECHUS SKOHOMHYECKON
aZlanTanyuy nepcoHana



8.CocTaBuTh nIepeueHb PEKOMEHIyEMbIX MEPOIIPUATUH /IS IPOBEJICHUS CAHUTAPHO-
TUTMEHUYECKOH aJanTalyy IepcoHana

9.IlpoBecTr CpaBHUTENbHBIN aHAJIN3 COCTAaBA alallTAIIMOHHBIX IPOTPaAMM PYKOBOAMTEIEH,
CIIEIUATIUCTOB, pa0OIHNX

10.0OxapakTepu3oBaTh nokaszatenu 3QPEKTUBHOCTH MPOTrpaMM aJanTaliiy IepcoHasa B
opraHu3aiuu (1Mo BUaM ajanTaiuu)

Tema: Cospemennple mexHo102uu OUeHKU NEPCOHANA
1.ITpoananu3MpoBaTh OCHOBHBIC METO/IBI OIICHKH TMIEPCOHAJIA B OPTaHU3AIHH (3aMI0JIHUTh

Tabnuiry 1)
Tab6muna 1

Onucanue Pexomennye
Mast
KaTeropus

NOJDKHOCTEN

Meto[ oLeHKH [Tpumep 13 mpakTUKH

2. [IpoBecTu CpaBHUTEIHHBIN aHATN3 METOIMK MPOBEICHUS aTTeCTalluy epcoHaia B
OpraHM3anusax (B opraHax rocylapCTBEHHOH BJIaCTH, B KOMMEPUYECKUX CTPYKTypax)

3. PaccMoTpeTh prMeHeHHe METO/I0B OLIEHKH Ha pa3HbIX dTarax paboTsl C MEPCOHATIOM

Ta0numa 2
MeTob! O1leHKH paboTHUKA
Oransl paboThl COTPYIHUKA
Ot60p | Oxonvanu | Tekymas | IlepeBo | Pemen | @opmup | Pemenu
Metonbt COTPYA e OLIEHKa 1l Ha ue 00 OBaHUE e 00
OLICHKH HUKA Ha | MCIBITATe | pe3yJbTaT | IpYryro | oOy4eH | KaJpOBOT | YBOJIbHE
BaKaHC JHHOTO OB TpyZAa | JOJDKH uu 0 HUHU
110 Cpoka OCTh pesepBa
ATtTecTanus
TectupoBanue
CtpyKTypHUpOB
aHHOE
UHTEPBBIO
IIpunynurens
HBII BEIOOD
Koaddunment
HEBI METOJT




MO
(ympaBneHue
T10 TIEJISIM)

PM
(ynpasieHue
pe3yIbTaTUBHO
CTBIO)

«360
TpagycoB»

AcceccMeHT-
LIEHTPEI

(+ - MOXET MPUMEHSATHCS OTACIBHO;, — - MPUMEHSETCS TOJBKO B COYETAHHH C JPYTUMH
METOAUKAMM)

4 N3yunts Poccuiickuii crannapt Llentpa onenku HarponansHoi koHpenepaiu
«Pa3BuTHe 4enoBedyeckoro kanutaiay. Pexxum goctyna:
http://hrdevelopment.ru/federations/f assess/02.pdf

5.M3yunth aHanmuTHUeCKUi 0TUeT «LIeHTp OLIEHKU: COBpEMEHHAas MpaKTHKa IPUMEHEHUS B
Poccumn». Pesxum mocryma :http://www.hr-
journal.ru/netcat_files/userfiles/Assessment Centers in_Russia 2014.pdf

5.Pa3paborats man npoBenenus LlenTpa onenku. Kateropust orieHuBaeMbIX - MEHEKEDP 10
nepconaiy. JAnurensHocts LlenTpa onenku — 1 1eHb.

5.1. CocTaBuTh OnMKcaHUE KOMITETCHIIHI/KPUTEPUEB U IIKAIBI X OLIEHKH (MOJIEIb
KOMIIETEHITUH)

5. 2. CocraButh Marpuny «KomnereHtiuu/Kputepun — MeToaukmny;

5.3. Onucanne METOIUK OLIEHKH, B TOM YHCJIE MOACIUPYIOLIUX YIPAXXKHEHUI;

5.4. Pacniucanue (1ocienoBaTeIbHOCTh M TOUHOE BpEeMsI Hauajia/OKOHYaHUS YIIPaKHEHUH U
JIPYTUX METOJIUK)

Tema: C08peM8HHble mexHoiocuu l’lpO¢€CCll0HtlJle020 paseumusn nepconana

1. U3yuuTh OCHOBHBIE METO/BI JOTIOJHUTEIBHOTO NMPO(HECCHOHANIBHOTO 00y4YeH s
MIepCOHAJIa B OpTaHU3aIiy (3allOJIHATh TaOIHITY )

Tabnuma
Meron Onucanue [Ipumep u3 npakTuku Hocrounncrsa
oOydeHus A HEOOCTAaTKU
JEKIUU
Kelic-cTaau
TPEHUHT

POJICBLIC UT'PBL

JlenoBbie Urpbl

BuneoduibMbr

OOyuenue
JielicTBUEM
«action
learning»



http://hrdevelopment.ru/federations/f_assess/02.pdf�
http://www.hr-journal.ru/netcat_files/userfiles/Assessment_Centers_in_Russia_2014.pdf�
http://www.hr-journal.ru/netcat_files/userfiles/Assessment_Centers_in_Russia_2014.pdf�

Meradopuyecka
s Urpa

Merton
«Secondment»

Meron
«Shadowing»
(«OBITH TEHBIOY)

Meton
«Buddying»

JluctaHmmoHHoe
oOyueHue

Koyuunr

2. TlpoBecTH CpaBHUTENBHBIN aHAIM3 IPOrPAMM HOATOTOBKH 0aKalaBpOB 0 HAIIPABJICHHIO
VYnpasnenue nepconanom B BY3ax Poccuu (He menee 3)

3. IIpoBecTH CpaBHHUTEIBFHBIN aHAJIN3 IPOTPAMM HOATOTOBKH MarucTPOB 110 HAIPABICHHUIO
VYnpasnenue nepconaiiom B BY3ax Poccuu (He menee 3)

4. IlpoBecTy CpaBHUTEIBHBIN aHAIN3 IPOrPaMM IEPENOATOTOBKH U MOBBIIICHHUS
KBTM(UKALMH 110 HAITPABJIICHUIO TIOJITOTOBKU YIIpaBiieHHe nepcoHaioMm (T. MockBa) — He

MeHee 3

5. [IpoBecTy cpaBHUTENBHBIN aHAIN3 KOPIOPATUBHBIX YHUBEPCUTETOB POCCUMCKUX U
3apyO0eKHBIX KOMITaHUI

6. Pa3zpaborars nporpaMMy NoBBILIEHNS KBATHM(PHUKALNUU MEHEIKEPOB 110 IEPCOHAITY HA TEMY:
«CoBpeMeHHbIE TEHACHIIMY B YIIPaBICHUH NepcoHaaoM» (18 qacos)

Tema: Cospemennsvle mexHono2uu ynpasienus Kapbepoil nepconana

1.IIpoananu3npoBaTh TEXHOJIOTHUIO yrpaBieHus kapsepoi o C. H. Ilapkuncony

Oran | dnurensHoCTH | Oran | dnurensHoCTH

biaronpusiTHbIN clieHapUi

1) mopa roroBHOCTH 6) nopa noctuxenut | JI=A +7

@) ()

2) nopa b=T+3 7) nopa Harpax (H) H=1+9

6maropaszymust (b)

3) nopa BoigBUKEHUsA | B=b+ 7 8) mopa BaxxHOCTHU BB=H+6

(B) (BB)

4) mopa O=B+5 9) nmopa mynpocTtu M=BB + 3

0TBeTCcTBEHHOCTH (O) (M)

5) mopa aBTOpHUTETa A=0+3 10) mopa tyrmuka (T) | T=M + 7

(A)

HebGmaronpus eI crieHapuit

To xe 6) nopa kpaxa (K) K=A+7
7) nopa 3aBuctu (3) | 3=K+9




8) mopa cMupeHUs C=3+4

©

Kapnepa MoxkeT pa3BUBaThCs Kak 10 O1aronpusTHOMY, TaK U HEOIaronpusiTHOMY CLIEHAPHIO.
BnaronpusTHBIN ClIeHapHUii UMEET MECTO, KOTJIa B OpraHU3alluy CO3/aHbl YCIOBHS IS
po¢eCCHOHATBHOTO U IOJPKHOCTHOTO pOCTa MepcoHaa. biaronpustHeIi crieHapwil B
MaKCUMaJIbHOH CTENeHH CIIOCOOCTBYET caMopealin3alui paboTHUKOB. B aToM citydae
Kapbepa uMeeT O0MbIIYI0 MpoaoKUTebHOCTD (10 aTanoB). Eciu ke Takux ycinoBuit He
CO3/1aHO U KapbEepHbIE MPUTA3AHUS COTPYIHUKOB HE PEAIN3YIOTCS, TO Pa3BOPAUYNBAETCS
HEOJIarONPUATHBIN CIIEHAPHI.

PaboTHHKH MepeXUBarOT Kpax Halex (1mopa 6), 3aTeM HAaCTylaeT BeChMa OMacHbIN s
OpraHM3aIiy 3Tal 3aBUCTH (T10pa 7), BO BpeMs KOTOPOTO MOBBIIIAETCS BEPOSTHOCTD
IPOSIBIICHUSI Pa3IMYHBIX (POPM aCOLMATBHOTO OPraHU3aLMOHHOTO TIOBEACHNUS. 3aKaHUUBACTCS
Kapbepa Mopor CMUPEHUS, ISl KOTOPOH XapaKTEPHbI HEBBICOKAsI MOTHBALIMS TPYIOBOM
NeSITeIbHOCTH. B ycIoBHAX HEOMAronpusITHOTO CIEHApHs PE3KO CHIKAeTcs 3PPEKTUBHOCTD
JESTENIbBHOCTH COTPYIHUKOB, (POPMUPYIOTCS KOH(DIUKTHBIE MEXINYHOCTHBIE OTHOLICHMUS,
YCUJIMBAIOTCS OpPraHU3allMOHHbBIE U KapbEPHBIE CTPECCHI.

KaprepHblil noTeHuan JMYHOCTH — 3TO COBOKYIHOCTh CYOBEKTUBHBIX (DAKTOPOB,
OIPEIEIAIONX KapbePHBIN ITPOLIECC.

KapbepHble npuTs3anusi OTpakatoT ypOBEHb NPUTA3aHUN JIMYHOCTH, T. €. CIOKHOCTD 3a7a4 1
JKeJIaeMbIil YpOBEHb CAMOOIICHKH B OTHOILIEHUH PO(ECCHOHATBLHOTO PAa3BUTHSI.

KapbepHble opreHTaluy — 3TO COlMalIbHbIE YCTAaHOBKH MHJIMBU/A, OTPAXKAIOUI1e 3HAYUMOCTD
Kapbepbl M MIPEINOYUTACMBII THUIT Kapbephl.

Monenb XapakTepucTrka Hanpasnenue
IMPOABUKCHU A

«Henosek CtpeMuTcsi 3aHATH B OpTaHU3aIuu Oojiee Beprukanbnas

HepapXuyecKuin BBICOKOE TOJIOKEHHUE, CYUTAET, YTO HEAOCTATOK Kapbepa

BO3MO)KHOCTEH U PECYPCOB HE MO3BOJISIET EMY
PCajIn30BaTh CBOU IJIAHBI

«HenoBek AKIEHTUPYET BHUIMaHHUE HA WHIMBUIYAJTIbHOMN lopuzonTanbHas
npodecCHOHANBHBIN | NESTEIBHOCTH, UMEET BHICOKHIA YPOBEHB Kapbepa
3alpOCOB, OCBEIOMJIEHHOCTH, CO3HATEILHOCTH U
BOCIIPUMMYHUBOCTH, Pa3BUBAET B cebe
CIIOCOOHOCTD K CUCTEMaTHYECKOMY
HENpEepbIBHOMY O0Y4EHUIO, HY)KIaeTCs B
OILYIIEHUU PUYACTHOCTH K JieJiaM
OpraHu3aIiy, B IEMOKPATUYECKOM CTHJIE
yIpaBIeHUS

KapbepHble opreHTaluy JUYHOCTH

KapbepHbie opueHTaIu — 3To 6a30BbIe COIMAIBHBIE YCTAaHOBKH, OTPaXKAIOIINE 3HAUUMOCTh
Kapbephbl JIJIs UeIOBeKa U MpeanoYnuTaeMblii UM TUIT Kapbepbl. Kak colnaabHble yCTaHOBKH,
KapbepHbIE OPUEHTALMU OTPAXKAIOT TOTOBHOCTh UHAMBU/IA PEAIIM30BATh TOT WK UHON
KapbEPHBIN MYTh.

2. Ilpoananu3upoBaTh TEXHOJOTHIO TUTAHUPOBaHUA Kapbephl B. Cannepca

TexHomnorus npeaHasHayeHa JUisi ONTUMHU3ALMU TOCTAHOBKH KaphepHbIX Leseil. OHa
OpTraHU3yeT MPOIIECC MPOSICHEHUS COOCTBEHHBIX MHTEPECOB M MOTPEOHOCTEH, a TaKKe




BO3MOKHOCTEHN U PECYPCOB JJISI UX peaIU3alu. TeXHONIOrrs MPEAnoaaracT BHIITOTHEHNE
JIBYX 3aJlaHH.

3aoanue. «banaHc TOCTOMHCTB U HEAOCTATKOB». COTpYIHUKAM IIPEIaracTcs
MIPOaHAIM3UPOBATh CBOM CHJIbHBIE U c1a0ble CTOPOHBI (KaKOBBI BO3MOKHOCTH JJIs1 KAPHEPHOTO
IPOJIBMIKEHUS M YEeTO B HACTOsAIIEE BpeMs He JocTaeT). s 3Toro HeoOX0auMo 3a0THUTh
crenyoomyio ¢Gopmy, 3arrcaB Bce 0COOEHHOCTH, KOTOPbIE COTPYAHUK MOXKET MPUIIOMHUTD!

JocTtouncrBa Henocrarku

3aoanue . «O630p cummaTuii U anTUNaTHi» Ero 1eias — oco3HaHne COOCTBEHHBIX
notpebHocTel. [{st aToro mpeaaraeTcs 3anoIHUTH GopMy:

MHe HpaBUTCS MHe He HpaBHTCs

B cTonbie «MHe HpaBUTCs» EPEUUCIIIETCs BCE, YTO YEIOBEK XOUeT JOOUTHCS B *KHU3HH (63
4Yero OH He OyZleT YyBCTBOBATh ceOs ycremHbiM). B cronbiie «MHe He HpaBUTCS»
yKa3bIBAETCsI TO, YETO XOTEJIOCHh OBl M30eKaTh. 3aaHre IOMOTaeT YeTKO U KOHKPETHO
NPEACTAaBUTH JKEIaeMbId 00pa3 KU3HHU.

3. Tlpoananm3upoBaTh TEXHOJIOTHIO TIaHUpOBaHus Kapbepbl C. JI. Pe3nuka

3aoanue. «bamaHc TUYHBIX YCIIEXOB U HEYAAY)). Ha ocHoBaHmu aHanmm3a OCHOBHEIX JTaIlOB
CBOEH JKM3HM COCTaBbTE 0allaHC JIMYHBIX YCIICXOB U HCYAAY:

JInunelii OanaHc

YCIIEXOB Heyaa4y

Mou CnocobHoOCTH, Moun CnocobHocTH, Kak s
KPYITHEHIITHE KOTOpPBIE OBLITH KPYITHEHIITHE KOTOPBIX MHE HE | MPEOIOJICIT
YCHGXI/I, IJIA 9TOTO HOpa)KeHI/I}I, JocTraBajlo Heyz[aqn

JOCTHXKCHHUA U T.
II.

HEOOXOIUMBI

HEyda4Yu U T. II.

3aoanue . «Mowu ciocoOHOCTH» Crenyromuii mar — rpyninupoBKa JOCTOMHCTB U HEJOCTATKOB
¥ BBIJICJICHHE IByX-TPEX BKHEHIIINX CHIIBHBIX U CIa0BIX CTOPOH:

Mowu cnocobHOCTH

«Cpes» cnocoOHOCTeH

CusbHBIE CTOPOHBI (+)

Cna0ble cTOpOHHI (-)

[IpodeccronanpHbie 3HAHUS

" OIIBIT

ConuanabHble U

KOMMYHUKAlITUOHHBIC

CIIOCOOHOCTH




JInunkle crtocoOHOCTH

CnocoOHOCTH PYKOBOIUTEIS

HHrennexryanbHbIe

CIIOCOOHOCTH

IIpouee

3adanue . «AHaIN3 UENb—CPEICTBO»

B npouecce ananuza HeoOX0AUMBIE [Tl JOCTUKEHUS JKEJIaeMbIX Lieel cpeicTBa (JIMYHbIE,
¢uHAHCOBBIE, BpEMEHHBIE PECYpPChl) CPAaBHUBAIOTCS C peasibHOM cuTyanueil. Hampumep,
BbIOEpUTE MATh BaKHEHIINX 1eJIeH, ONPeAEINTe HEOOXOAUMBIE JUISl UX JOCTUKEHUS CPENICTBA.
3areM cieqyeT MPOBEPUTH, YEro elle HYKHO JOCTHYb WM K 4YeMY MPUCTYIUTh, YTOObI OIIHKe
HOZONTH K COOTBETCTBYIOLIEH LI€NIH, YKa3aTh HEOOXOAUMYIO KBAJIM(UKALMIO U TOCTaBUTh
KOHKPETHBIE peaibHbIe MPAKTHUECKUE IIeTTU 110 MPHOOPETEHUIO OIbITa U CIIOCOOHOCTEH,
KOTOPBIX BaM €ll€ HE XBaTaeT:

Kenaemrie 1ienn

Heo0OxonnMmeie
CpeacTBa

CuTyallMOHHBIN aHaN3

Nmerorcs B
HaJIHYNAN
(cmocoOHOCTH 1
T. 11.)

He nmerorcs B
HaJIUYHNU

[IpakTnueckue
MEPBI 110
JOCTUKEHUIO
neneu

4. [IpoBecTH CpaBHUTEIIbHBIN aHAJIN3 OCHOBHBIX KOHIIEIIMI YIPaBICHUS Kapbepoi

nepcoHana

Konnemnms Onucanue [Tpumep u3 HoctomncrBa | Hegocrarkm
YIIpaBJICHUS MIPAKTUKHA

MIePCOHAIOM

Tema: Coepemenuble MmexHoi0cun y60Jj1bHEeHUA nepconaila

l.OxapaKTepmoBaTb IMO3UTHUBHBIC U HETATUBHBIC IMOCJICACTBHUA TCKYUCCTHU IIEPCOHATIA

Tabnuya

ITo3utuBHBIC MOCJICACTBUA TCKYUCCTHU

HerarusHbie MOCJICACTBUA TCKYYCCTH

2.HpOBeCTI/I CpaBHHTeHBHBIﬁ AHAJIN3 aHKCT IJIA BBIABJIICHUA IIPUYUH U MOTHBOB TCKYUYCCTU
nepcoHasna (He MeHee Tpex)




3. OxapakTepr30BaTh BO3MOXKHbIE aTbTEPHATUBBI OPraHU3aLMOHHOTO XapaKTepa COKPALICHHIO
nepcoHala

4. OxapakTepu30BaTh HOBbIE (DOPMBI OpPraHU3aLUH TpyAa PAOOTHUKOB B LIESIX YBETHUCHHUS
3aHATOCTH NEPCOHAJIAa Ha UMEIOIUXCs pab0YuX MecTax

5. OxapakTepu30BaTh OCHOBHBIE BUJIbI YCIYT, KOTOPbIE MOTYT OBITh MPEJOCTABICHBI
YBOJIbHSIEMBIM paOoTHUKaM B LIeHTpax 3aHATOCTH HaCEJICHHUS.

6. IIpoBecTu cpaBHUTENBHBIN aHAIN3 TPOrPaMM ayTIUIEUCMEHTA JJIsl pa3HBIX KaTerOpHid
IIEpCOHaA, MPeAJaraéMblX KaJipOBBIMU areéHTCTBAMU (HE MEHEe TpeX)

7.Pa3paboTraTs mporpaMmy «BHYTPEHHET0» ayTIJICHICMEHTa B OpraHU3aluu
8. Pa3paboraTh peKOMeHaINK 110 COBEPIIEHCTBOBAHUIO TEXHOJIOTHH YIIPABIECHUS Kapbepoil

NepcoHaIa B KOHKPETHOW OpraHu3aIiy (COCTaBUTh OJIOK-CXEMBI CYIIECTBYIOMIEH U
PEKOMEHIyEMOM TEXHOJIOTHH ), TOJITOTOBUTH MPE3CHTAIIHIO.

ITpuMepHBIE BOOPOCH! JUI IPOMEKYTOUYHON aTTeCTAllNU

1. Kunaccudukanus u XxapakTepucTHKa COBPEMEHHBIX TEXHOJIOTUH yIIpaBleHUs
HIEPCOHATIOM
2. Hampasnenus v 3aja4i MO Pa3BUTHIO CUCTEMBI M TEXHOJIOTHH YIPaBICHUS
NIEPCOHAJIOM B OpraHU3aluu
Oransl pazpabOTKH ¥ BHEAPEHUS TEXHOJIOTHH [TOI00pa IepcoHana
Knaccugukarus u xapakreprucTuka COBpeMEHHBIX TEXHOJIOTHI 0TOopa rnepcoHana
Otarbl pa3paboTKU U BHEIPEHUS TEXHOJIOTHH 0TOOpa MmepcoHania
Knaccudukarus u xapakTeprucTUKa COBPEMEHHBIX TEXHOJIOTHI aJjanTaiuy nepcoHana
Oransl pa3pabOTKH ¥ BHEAPEHUS TEXHOJIOTHH aJaNTalluy [epcoHata
Knaccugukarus u xapakreprcTuka COBpeMEHHBIX TEXHOJIOTHH PO eCCHOHAIBHOTO
pa3BUTHS [TEpCOHANTA
9. Dransl pa3pabOTKH U BHEIPEHUS TEXHOJIOTUU MPO(PECCHOHATIBHOTO PAa3BUTHS
nepcoHasa
10. Knaccudukanus u XxapakTepuCTHKa COBPEMEHHBIX TEXHOJIOTUN yIpaBICHUS Kapbepon
nepcoHasa
11. Dransl pa3paOoTKU U BHEAPEHUS TEXHOJIOTUH YIIPABJICHUS Kapbepoil mepcoHana —
12. Knaccudukamnus u XapakTepruCcTHKa COBPEMEHHBIX TEXHOJIOTHI OIEHKH TIepcoHasa
13. Dranbl pa3paboTKU U BHEAPEHUS TEXHOJIOTUH OILICHKH MEpCOHAaa
14. Knaccudukanus u XxapakTepucTHKa COBPEMEHHBIX TEXHOJIOTUIN CTUMYIUPOBAHUS
TPYAOBOM JeSITEIHHOCTH IEpCOHAa
15. Drambl pa3pabOTKK ¥ BHEAPEHUS TEXHOJIOTHU CTUMYIUPOBAHUS TPYIOBOU
JeSITeIbHOCTH TepcoHalia
16.Knaccuduxarus u XxapakTepruCcTHKa COBPEMEHHBIX TEXHOJIOTHI YBOJIbHEHUS TIEPCOHAIIA
17..3ransl pa3paboTKU U BHEJPEHUS TEXHOJIOTUH YBOJIBHEHUS IEpCOHAa

N O~ Ww



6. YueOHO-MeToquYecKOe U MHGOPMAIMOHHOE O0ecnieYeHue TUCIUIINHBI

6.1. CnucoOK HCTOYHHKOB M JIUTEPATYPbI
Hcrounuku
OCHOBHBIE UICTOYHUKH
HopmaruBHbBIE TIPaBOBbIC aKThI
Koncmumyyuonnvie akmul Poccutickou @edepayuu
Koncrurynust Poccuiickoit @enepammu (1993 1., ¢ mocnenyromuMn H3MEHEHUSIMU )
DeodepanvHble 3aKOHbL
TpynoBoit komekc Poccuiickoit ®emepammu ot 30 nekadbps 2001 . Ne 197-@3 (c
MOCIIEAYIOIUMHU U3MEHEHHUSIMU )
3axoH Poccuiickoit ®eneparuu ot 19 anpens 1991 r. «O 3ansaToctn HaceneHus B Poccuiickoi
denepanuny (C MOCISAYIONTUMA U3MEHEHHUSIMH )
®enepanbHblil 3akoH oT 12 sHBaps 1996 1. Ne 10-@3 «O npodeccuoHanbHBIX COI03ax, UX
MpaBax U rapaHTUAX AEATEeIbHOCTHY (C MOCIEAYIOMNMU U3MEHEHUSIMH )
Axmut Ilpasumenvcmea Poccutickoti @edepayuu
[TocranoBnenue IlpaButenscTBa Poccuiickoit @enepanuu ot 31 okTsaopst 2002 . Ne 787 «O
nopsiike yTBepxkaAcHus EamHOro TapudHO-KBaIU(UKAIMOHHOTO CIpPAaBOYHUKA paboT u
npodeccuii  pabounx, EnuHOoro kBamu(UKAIIMOHHOTO  CHpPaBOYHUKA  JOJKHOCTEH
PYKOBOJUTENEH, CIIEIUATUCTOB U CIYKAITUX) (C MOCIEAYIOMUMU U3MEHEHUSMHU )
Axmul ghedepanvhbix 0OpeaH08 UCHOTHUMENTbHOU 811ACMU
Oo6mepoccuiicknii  knaccupukarop mpodeccuii padounx, MODKHOCTEH CIyKaluX |
tapudubix paspsanoB OK 016-94, nmpunar moctanoBieHueM loccranmapra Poccuiickoi
Oenepanun oT 26 nexadps 1994 1. Ne 367 (¢ mocieayromuMu H3MEHEHUSIMH )
KBanupukanMoHHBIH CNPAaBOYHHUK JOJDKHOCTEH PYKOBOIAUTENICH, CHEIUATUCTOB U JAPYTUX
CIIy’KallluX, yTBEPKJIEH nocTaHoBiaeHneM MuHntpyna Pocculickoit @enepanuu ot 21 aBrycra
1998 1. Ne 37 (c mocneayronuMy H3MEHEHUSIMU )
[MocranoBnenne Muntpyna Poccuiickoit @enepanuu ot 31 mexadbps 2002 r. Ne 85 «O6
VTBEPKACHUM TIEpEeYHEeW JODKHOCTEM W paboT, 3aMellaeMblX WM  BBIMOJIHAEMBIX
paboTHHKAMH, C KOTOPBIMH paboTOmaTeh MOXET 3aKI4aTh MHUCHMEHHBIE JOTOBOPHI O
MOJIHOM MHIWBHUAYATHHON MM KOJJIEKTUBHOM (OpUTaIHON) MaTepHaIbHOW OTBETCTBEHHOCTH,
a TaKKe TUIIOBBIX ()OPM JIOTOBOPOB O TIOJTHOW MaTepUabHONH OTBETCTBEHHOCTH
[Ipodeccrnonanpubiii cranmapt «CHenualuCcT TO YIPABJICHHUIO TEPCOHAIOMY», YTBEPXKICH
npukazoM Muntpyna Poccuiickoit @enepanuu ot 6 oktsa0pst 2015 1. Ne 6911
[Ipodeccrnonanpublii cTanaapT «CreNUaIrCT Mo Mo00py MEPCOHaay, YTBEPKIACH MPUKA30M
Muntpyna Poccuiickoit @eneparun ot 9 oktsa0ps 2015 . Ne 717 1

JIOTIOTHUTENbHBIE HCTOYHUKU
HopmaruBHble TpaBOBbIE aKThI
DeodepanvHbvle 3aKOHb
®enepanbHblii 3ak0H OT 25 utong 2002 1. Ne 115-®P3 «O npaBoBOM MOJOKEHUH UHOCTPAHHBIX
rpaxjan B Poccuiickoit @enepanumy (¢ MocaeayommuMi M3MEHEHUSIMHI )
Axmeut Ilpasumenvcmesa Poccutickoti @edepayuu

[Mocranoenenue [IpaBurensctBa Poccuiickoit @enepamuu ot 25 depans 2000 . Ne 162 «O6
YTBEPKACHUM TEPEUHs TKENbIX padoT W paboOT ¢ BPEIHBIMH WM OINACHBIMU YCJIOBUSMU
Tpyda, TpPH BBINOJHEHUW KOTOPHIX 3amperiaercs MpUMEHEHUE Tpyda IKEHIMUH» (C
MOCIIEAYIOIUMHU U3MEHEHUSIMHU )
[Mocranoenenue [IpaBurensctBa Poccuiickoit @enepamuu ot 25 depans 2000 . Ne 163 «O6
YTBEPKACHUM TEPEUHs TKENbIX padoT W paboOT ¢ BPEIHBIMU WM ONACHBIMU YCJIOBUSMU




Tpyla, NpPHU BBIIOJHEHUM KOTOPBIX 3alpeliaeTcss MPUMEHEHHE Tpyda JIMI MOJIOXKE
BOCEMHA/ILIATH JIeT» (C MOCIEYIONIMMU U3MEHEHUSIMU )
[TocranoBnenue IIpaButenbctBa Poccuiickoit deneparuu ot 27 uroHs 2016 . Ne 584 «O6
OCOOCHHOCTSAIX TPUMEHEHUsT TPO(EeCCHOHAIBHBIX CTAaHAApTOB B YacTH TpeOOBaHMIA,
00s13aTeNbHBIX 17151 IPUMEHEHUS TOCyIapCTBEHHBIMU BHEOIOKETHRIMU (hoHaamu Poccuiickoit
®denepanuu, rocy1apCTBEHHBIMU WM MYHULIMTTAIBHBIMUA YUPEXKACHUSMU, TOCYIaPCTBEHHBIMU
WIM MYHUUUNAJIbHBIMA YHUTAPHBIMH TOPEIIPUATUSIMH, a TaKXKe TOCYIapCTBEHHBIMU
KOPIIOpAIUsIMU, TOCYIapCTBCHHBIMU KOMITAHMSIMA M XO3SWCTBEHHBIMHU OOIIECTBaMH, Ooliee
MATUACCATH TPOLEHTOB aKIUil (JoJjieil) B yCTaBHOM KamuTale KOTOPHIX HAXOOUTCS B
TOCYIapCTBEHHOM COOCTBEHHOCTH WM MYHUIIUTIATHHOW COOCTBEHHOCTH)
Axmul ghedepanvhblx 0Op2aH08 UCHOTHUMENTbHOU 811ACMU
[Ipuxa3 Muntpyna Poccuiickoit @enepauunu ot 2 Hos0ps 2015 . Ne 832 «O06 yTBepkIeHUH
CIIPaBOYHHKA BOCTPEOOBAHHBIX HAa PHIHKE TPYAA, HOBBIX U MEPCIEKTUBHBIX Mpodeccuii, B TOM
4uclie TPEOYIOMMX CPEAHEro MPOPECCHOHATBLHOTO 00pa3oBaHus» (C  MOCIEAYIOIIUMU
W3MCHEHUSIMU )
Jlureparypa
OcHoBHas
VYpaBneHue nepcoHasioM OpraHU3aluu: CTPATErksi, MAPKETUHT, THTEPHAILIMOHAJIA3AIH
yaeOHnoe nocodue / A.f. Kubanos, .b. JlypakoBa. — Mocksa : UTHOPA-M, 2020. — 301 c.
[OBC, znanium.com. https://new.znanium.com/catalog/product/1067540]
Uynanosa, O. JI. CoBpeMeHHbIE TEXHOJIOTUN KaJPOBOTO MEHEI)KMEHTA: aKTyaIu3alus B
POCCHICKOI MpaKTUKE, BOSMOXXHOCTH, pucku : MoHOrpadus / O.JI. UynanoBa. — Mockaa :
NH®PA-M, 2018. — 364 c. + Jlon. marepuaiibl [ DIeKTpOHHBIN pecypc; Pexum
nocryna http://znanium.com]. — (Hayunas mbicip). —
www.dx.doi.org/10.12737/monography 58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekcr : anekrponHsbIit. - URL: https://znanium.com/catalog/product/973056

JlononHuTENBHAS

OrneHka nepcoHasa B opranuzanui : yue6. mocooue / A.M. Acanues, [.I. Bykosuu, O.I.
Kupumnonsa, E.A. KocapeBa. — 2-e u3zn., ucnp. u gon. — Mocksa : UHOPA-M, 2019. — 171
c. + Jlon. Marepuanesl. [9bC, znanium.com]
https://new.znanium.com/catalog/product/1007380
Texnuku ycrenrHoro pekpyrmenta / backuna T.B. - Mocksa : Ansniuna [1a6m., 2016. - 211 c.:
[DBC, znanium.com] https://new.znanium.com/catalog/product/925551
Jetineka A.B. Ynpasnenue nepconanom opranuzanuu / Jleitneka A.B. - M.:/lamkoB u K,
2017. - 288 ¢. [DBC, znanium.com] https://new.znanium.com/catalog/product/512044
NBanoBa C. Ilouck wu ormeHka JuHEWHOro mepcoHana : [loBwimeHue 3¢hGHEKTUBHOCTH H
camwkenue 3arpar / MeanoBa C. - MockBa :Anpnuna Ila6m., 2016. - 129 c. [DOBC,
znanium.com] https://new.znanium.com/catalog/product/916030
Konrenmust KOMIeTeHTHOCTHOTO TIOIX0/1a B YIIPaBIeHUH repcoHaaoM: Monorpadus /
Kubanos A.4., Mutpodanosa E.A., Konosanosa B.I". - Mocksa :HUL| MH®PA-M, 2019. -
156 c. [3BC, znanium.com] https://new.znanium.com/catalog/product/1010783
Kympusauyk  E.B., IllepbakoBa [O.B. VnpaBieHue NEpPCOHAJIOM: ACCECCMEHT,
KOMIUICKTOBAaHHE, aJlanTalus, pa3purue: YaeoHoe nocodue. - M.: UL PUOP: HULL Uudpa-
M, 2012. - 255 c. [BBC, znanium.com] https://new.znanium.com/catalog/product/264424
[Ipommna A.H. Apanrtanus mepcoHalla B POCCHMCKHX OpraHU3alusX: COLUAIbHO-
VIpaBJICHUYECCKUN aHalu3 (Ha ImpuMepe paOOTHUKOB C OTPAaHUYCHHBIMH BO3MOXHOCTSIMU) :
monorpadus / A.H. Ilpommna. — MockBa : NHOPA-M, 2019.— 124 c. [9BC,
znanium.com] https://new.znanium.com/catalog/product/1004397



https://new.znanium.com/catalog/product/1067540�
http://znanium.com/�
http://www.dx.doi.org/10.12737/monography_58fe0851975ab0.81878314�
https://znanium.com/catalog/product/973056�
https://new.znanium.com/catalog/product/1007380�
https://new.znanium.com/catalog/product/925551�
https://new.znanium.com/catalog/product/512044�
https://new.znanium.com/catalog/product/916030�
https://new.znanium.com/catalog/product/1010783�
https://new.znanium.com/catalog/product/264424�
https://new.znanium.com/catalog/product/1004397�

VYmpasnenue nepconaniom B Poccuu: Teopus, oTeuecTBeHHAs U 3apyOekHast npaktuka. Ku. 2 :
monorpadus / mox pen. A.S. Kubanosa. — M . : UIHOPA-M, 2020. — 283 c. [OBC,
znanium.com] https://new.znanium.com/catalog/product/1039269

VYmpasnenue nepconaniom: YueOonuk / A.I'. JlementoeBa, M.U. CokonoBa; MockoBckuit
TOCYJIapCTBEHHBIN HHCTUTYT MEXIYHAPOAHBIX oTHOIIeHUH (yHuBepcuretr) MUJ] Poccum. -
M.: Marwuctp, 2011. - 287 ¢. [DBC, znanium.com].
https://new.znanium.com/catalog/product/246967

®okuH K.b. YmpasneHnue kaapoBeIM pe3epBOM: T€OpHs U MpakTuka: MoHnorpadwus /. - M.:
HUILL MH®PA-M,. 2020- 278 c. [3BC, znanium.com]
https://new.znanium.com/catalog/product/1069151

6.2. Ilepevyenn pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHUKAIIMOHH O
cetu «UHTEpHET», HEOOXOMUMBIH /151 OCBOCHUS M CIUTIINHbBI
ITepeyens B/l u UCC

Nenn Haumenosanue
/m

1 | MexnyHnaponubie pedeparuBHbie HaykomeTpuieckue b/, moctynmHbie B pamkax
HaoHaILHOU mmoanucku B 2020 T

Web of Science

Scopus

2 | Ilpodheccuonanbubie moHOTEKCTOBBIE B/], MOCTynmHBIE B paMKaxX HaIIMOHAILHON
noamucku B 2020 1.

XKypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnansr Taylor and Francis

3 | lIpodheccronanbubie MOMHOTEKCTOBBIE B/

JSTOR

W3 nanust mo oO1iecTBEHHBIM M TYMaHUTAPHBIM HayKaM
DnekrponHas oubnuorexa Grebennikon.ru

4 | KoMIbrOTEpHBIE CITPABOYHBIE IIPABOBBIE CUCTEMBI
Koncynprant [lntoc,
l"apanT

MuHuctepcTBO Tpyna U conuanbHol 3ammuTel PO. Odunmanbueiii caiit. Pexxum nmocryma:
Www. rosmintrud.ru

HanuoHnansHbIi cO03 KaapoBuKkoB. OduiinanbHelii caitt. Pexkxum moctyma: www.kadrovik.ru
Hanmonanehneiii coro3 "Yrpasnenue nepconanom” (HaCOVYII). O¢punmanbhenii caifT. Pexxum
J0ocTyma: WWW.Nasoup.com

Kypnan «YmpaeneHue nepcoHasom». ApXuB HOMepoB. Pexum poctyma: Www.top-
personal.ru

Kypran «CnpaBoYHHMK IO YIPaBICHUIO IEPCOHAIOM». ApXUB HOMEpOB. Pexxum nocryna:
http://sup.pro-personal.ru

Kypnan «Menemxkep 1o nepcoHamy». ApxuB HOMepoB. Pexxum nocryna:
www.mediapro.com.ua

Kypuan «MoTuBanus u oriara Tpyaa». ApxuB HoMepoB. Pexxum nocryna:
www.grebennikov.ru
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Kypuan «O0yuenue & kapbepa». ApxuB HoMepoB. Pexxum pocrymna: http://d-
mir.ru/journal/oik

Kypuan «Recruiting News». ApxuB HOMepOB. PesxkuM gocTyma: WWW.recnews.ru

KypHan «OnuTHBIA TepcoHam». ApXUB HOMepoB. Pexum nocryma: Www.e-personal.ru
www.rdwmedia.ru

Wurteprer-xypHan «Padora ¢ nepconaniom». ApxuB HoMepoB. Pexxum moctyna: Www.hr-

journal.ru

7. MaTepuaJibHO-TEXHUYECKOe obecneyeHne JUCIUNINHBI

B kadecTBe MarepHaNbHO-TEXHHYECKOTO 00SCIICUCHNUS TUCIUILTHHBI HeOOX0OUMbL:

- JIEMOHCTPAIMOHHBIC TIPHOOPBI AJISI JICKI[HH-BU3yaTH3aIINH,

- MyJIBTUMEIUIHbBIC CPEICTBA AJIsl OTKPHITHS KSWCOB, PEIICHHS MPAKTHUSCKUX 3a1a9

- IMIEH3HOHHOE porpammHoe obecrieuenre Microsoft Office

TpeboBaHUS K ayTUTOPHSIM:

- JIJIsS IPOBEICHUS] CEMUHAPOB HEOOXOAUMBI KOMITBIOTEPHBIE KIACCHI,

- Uil JeKIUA W CEMHHAPOB HEOOXOAMMO HAJWYHe JOCKH U  CIEIHAIBHO
000pyIOBaHHBIC IS [TOKA3a CIAiI0B 1 pabOThI Ha MEPCOHATBHBIX KOMITBIOTEPaX.

Ilepeyens 11O
Nent Haumenosanue [10 IIpousBoaurens Crioco6
/m pactpocTpaHeHUs
(ruyenzuonnoe unu
c60000HO
pacnpocmparsiemoe)
11 | Microsoft Office 2016 Microsoft JUICH3UOHHOE
12 | Windows 10 Pro Microsoft JTUICH3NOHHOE
17 Zoom Zoom JIMTIICH3UOHHOE

8. Ob0ecneuenne 00pa30BaTEJILHOIO NMPOLECCA ISl JIMI] C OTPAHNYEHHBIMHU
BO3MOKHOCTSIMH 310POBbSI
B xone peanu3zanuu QUCHUIUIMHBI HCIIONB3YIOTCS CIENYIOIIUE JOTIOTHUTEIbHBIE

MeTOIbI 00y4YeHHUS, TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH M MPOMEKYTOUHON aTTeCTaluu
00yJaronuxcsi B 3aBUCUMOCTH OT MX UHAUBHIYaJIbHBIX OCOOCHHOCTEH:

® JUIS CJETBIX U cTa00BHUIAIINX:

- JeKIMH OQOPMIISIOTCS B BHJIE 3JIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C TOMOUIBIO
KOMITBIOTEPA CO CMELMATN3UPOBAHHBIM POrPAMMHBIM 00€CIIEUeHUEM;

- IIMCBbMEHHBIE 3aJaHUS BBINOJHAIOTCA HA KOMIIBIOTEPE CO CHELUAIN3HPOBAHHBIM
IIPOrpaMMHBIM 00€CTIeYeHHEM, UM MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieunBaeTCs MHIUBUIYATbHOE paBHOMEPHOE ocBelieHrne He menee 300 ok,

- Ui BBINOJIHEHUS 3aJaHusl MPU HEOOXOTUMOCTH MPEIOCTABISAETCS YBEIUYHMBAIOIIEE
YCTPOHCTBO; BO3SMOKHO TAKXKE UCIIOJIb30BAHNE COOCTBEHHBIX YBEITMUMBAIOIINX YCTPOUCTB;

- IMCbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBEIUYEHHBIM HIPU(TOM;

- 9K3aMEH U 3a4€T MPOBOMAATCS B YCTHOM (pOpME MIIM BBHIMOIHSAIOTCS B MUCBMEHHOM (popme
Ha KOMIIBIOTEPE.

® U IIyXHX M CIa00CITBIIIANTHX:

- JeKuuH O(OpPMIIIOTCS B BHUJAE OJIEKTPOHHOTO JOKYMEHTA, JTHUOO NpPEeaOoCTaBIISETCS
3BYKOYCWJIMBAIOILAs anaparypa UHANBUIYaJIbHOTO MOJIb30BAHMS;

- MUCHbMEHHBIE 33J[aHUs BBIITOJIHAIOTCS Ha KOMITBIOTEPE B TUCbMEHHOU (hopMme;
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- 9K3aMeH H 3au€T MPOBOAATCS B NUCBMEHHOW (opMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBezieHre B (hopMe TeCTUPOBaHUS.

® IS JIUII C HAPYILIEHUSIMHU OTIOPHO-ABUTaTENILHOTO arapara:

- JIeKuuu OQOPMIISIFOTCS B BUJAE SJIEKTPOHHOTO JOKYMEHTA, IOCTYITHOTO C IOMOIIBIO
KOMITBIOTEPA CO CIELMATN3UPOBAHHBIM IPOrPaMMHBIM 00€CIIEUeHUEM;

- TUCHPMEHHBIC 3aJaHUS BBIMONHAIOTCS HA KOMIIBIOTEPE CO CHEIHAIM3HPOBAHHBIM
IPOrpaMMHBIM 00€CTIEUeHHEM;

- 9K3aMEH U 3a4€T MPOBOMAATCS B YCTHOM (pOpME MIIM BBHIMOIHSAIOTCS B MUCBMEHHOM (popme
Ha KOMIIBIOTEPE.

[Ipyn HEOOXOAMMOCTH TPEAYCMATPUBACTCS YBEIWYCHHE BPEMEHHU I MOJATOTOBKH
OTBETA.

[Ipouenypa TpoBeAeHUS  MPOMEXKYTOYHOW  arTecTamuu Ui OOydaroluxcs
YCTaHABIMBAETCS C YYETOM HX HWHIUBUAYAIbHBIX TCUXO(PU3MUECKHUX OCOOEHHOCTEH.
[TpomexxyTouHas arTecTanus MOXKET MPOBOAUTHCS B HECKOIBKO JTAIOB.

[Tpu MIPOBECHUU POLEAYPbI OLICHUBAHMUS pe3yibTaToB o0yuyeHust
MpeIyCMaTpPUBACTCS HCIIONb30BaHUE TEXHUYECKUX CPEACTB, HEOOXOAMMBIX B CBSI3U C
UHAUBUAYAIbHBIMH ~ OCOOCHHOCTSIMH  OOydYaloIIMXCs. OTH  CpEeACcTBA MOTYT  OBbITh
MPEIOCTABICHBl YHUBEPCUTETOM, WM MOTYT HCIIOJIb30BAaThCS COOCTBEHHBIE TEXHUYECKUE
CpEeICTBa.

[IpoBenenne mpouenypbl OICHUBAHHUS PE3YIbTaTOB OOyYeHHUs JIONMYCKaeTcs C
MCIIOJTB30BaHUEM JIMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHA.

OOGecrneunBaeTcsi 10CTyn K WHGOPMAIIMOHHBIM MU OuOIHorpaduyeckuM pecypcaMm B
cetu MHTEepHET AMs Kaxkaoro obyyarorierocs B GopMax, aJfanTHPOBAHHBIX K OTPaHHYCHUSIM
UX 3JI0pOBbS U BOCTIPUATHUS UHPOPMAIIIH:

® IS CJICTIBIX U CITA0OBUSIIUX:

- B MeyaTHOM (popmMe yBEIIMUECHHBIM MIPUQPTOM;
- B (hopMe AIIeKTPOHHOTO TOKYMEHTA;

- B popme aynuodaiina.

® Ul TIYXHUX U CIA00CTBIIIAIINX:

- B IeyatHoi opme;

- B (hopMe AIIEeKTPOHHOTO TOKYMEHTA.

e s 00y4aroNIMXCsl C HAPYIICHUSIMU OMTOPHO-/IBUTATEIHHOTO armapara:
- B IeyatHoi opme;

- B (hopMe AIIEeKTPOHHOTO TIOKYMEHTA;

- B popme ayauodaiina.

YueOHbIC aymUTOPUM JJIsi BCEX BHUJOB KOHTAKTHOM M CaMOCTOSITEIBHOW pPadOTHI,
Hay4Hass OWONMMOTEKa W WHBIC TIOMEIICHHUS [UIsi OOYYCHHs] OCHAIICHBI CIEIUATbHBIM
000opyIoBaHWEM U YY€OHBIMA MECTaMH C TEXHUYECKUMHU CPEICTBAMH OOYUCHUS:

® IS CJICTIBIX U CTA0OBUSIIUX:

- YCTpOMCTBOM Jisl ckaHupoBaHus U urenus ¢ kamepod SARA CE;

- mucriieeM bpaiins PAC Mate 20;

- npunTepoM bpaiinsg EmBraille ViewPlus;

® Ui DIyXUX U cIa0OCTbIIIAIINX:

- aBTOMATHU3UPOBAHHBIM DPA0OYMM MECTOM JUIsl JIIOAEH C HapylleHueM Cciyxa Hu
¢71a00CIIBIIIAIINX

- aKYCTHUECKHIl YCHUIIUTEIb U KOJIOHKU;

e s 00y4aroNMXCsl C HAPYIICHUSIMHU OMTOPHO-/IBUTATEIHHOTO armapara:
- IePEeIBIKHBIMH, PETYITHPYEMBIMH 3proHOMUdecKkuMu napramu CU-1;
- KOMITBIOTEPHOM TEXHUKOM CO CIeUaIbHBIM MPOrPAMMHBIM 00€CTIeYeHUEM.



9. MeTonnueckne MaTepuaJIbl
9.1. Il;1aHbl CeMHHAPCKUX 3aHATHH
Tema 1: CoBpeMeHHBbIE TEXHOJIOTHH NOA00PA MEePCOHAIA
Bonpocs! nu1s1 06cy:xaenunst

Texnonorust mod0pa nepcoHaa BEICIIET0 3BeHa — eXecutive search.

Texuosorus moabopa mepcoHana cpeaHero 3sexa — selection.

TexHosorust MaccoBoro noabopa nepcoHana — mass recruitment.

TexHosnorust moadopa MOJIOJBIX CHCIUAIMCTOB M BBIMTYCKHUKOB BYy30B -graduate
recruitment.

TexHonoruu nondopa nepcoHasna ¢ UCMOJIb30BaHUEM COLMATIbHBIX CETEH.
Tpancdopmarusi COBpEeMEHHBIX TEXHOJOTHI Moadopa MepcoHana ¢ UCHOJIb30BaHUEM
UG POBBIX HHCTPYMEHTOB: 4aT-00ThI, poboThl, HR anamutuka, Big Data.

7. Tpancdopmarus COBpeMEHHBIX TEXHOJIOTHI 110100pa MepcoHaa ¢ UCIoJIb30BaHUEM
MHCTPYMEHTOB reiMHpUKaIUH.

el AN S

o o

Oo0s13aTenbHasi JuTEparypa
Uynanosa, O. JI. CoBpeMeHHbIE TEXHOJIOTHH KaAPOBOTO MEHEIKMEHTA: aKTyalln3allus B
POCCHUICKOI IPaKTHKE, BO3MOXKHOCTH, pucKH : MoHOTpadus / O.JI. UynanoBa. — Mockaa :
NH®PA-M, 2018. — 364 c. + Jlon. Matepuansl [ DeKTpOHHBIN pecypc; Pexum
nocryma http://znanium.com]. — (Hayunas mMbicip). —
www.dx.doi.org/10.12737/monography 58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekcr : anexkrpounsiii. - URL: https://znanium.com/catalog/product/973056
anaBneHHe MNEpCOHAJIOM OpPraHMU3aluu. CTPATCTHUA, MAPKCTHUHT, HUHTCPHALIMOHATIU3 AU :
yaeOHnoe nocodue / A. . Kubanos, .b. JlypakoBa. — Mocksa : UTHOPA-M, 2020. — 301 c.
[DBC, znanium.com. https://new.znanium.com/catalog/product/1067540]

JonosHUTeILHAS JTUTEPATYpa

1. Texnuku ycnemHoro pekpyrmenta / backuna T.B. - Mocksa :AnbninHa [1a6m., 2016. - 211
c.: [DBC, znanium.com. https://new.znanium.com/catalog/product/925551]

2. Hsanosa C. Ilouck m ormeHka auHEHHOTO mepcoHana : [loBeimenne 3pGeKTUBHOCTH U
camkenue 3arpar / MBanoBa C. - Mocksa :Anpnuna [la6m., 2016. - 129 c¢. [OBC,
znanium.com. https://new.znanium.com/catalog/product/916030]

3. VYmpasnenue nepconanoM: YueOuuk / A.I'. JlementoeBa, M.M. CokonoBa; MOCKOBCKHU
rOCYJapCTBEHHBIN HHCTUTYT MEXKIyHAPOAHBIX oTHOIIEeHUH (yHuBepcutet) MUJL Poccun.
- M.: Maructp, 2011. - 287 c. [3BC, znanium.com].
https://new.znanium.com/catalog/product/246967

4. VYnpapneHue rnepcoHanoM B Poccun: Teopus, 0TeUeCTBEHHAS U 3apyOeskHas mpakTuka. KH.
2 : moHorpadus / mox pen. A.Sl. Kubanoa. — M . : UHOPA-M, 2020. — 283 c. [DbC,
znanium.com. https://new.znanium.com/catalog/product/1039269]

KoHTpoJsibHbIE BONIPOCHI

CdhopmynupyiiTe OCHOBHYIO II€TTh IPUBIICUYCHHUS TIEPCOHANIA B OPTAaHU3AIHIO.

JlaiiTe onpeseneHre TepMrUHA «IIOA00P MEPCOHAIa.

OxapakTepu3yiiTe OCHOBHBIC ATaIbl IPOIEAYPHI pHUeMa MepcoHaa Ha padboTy.

OxapakTepusyiiTe METObI 110100pa MepcoHana U3 BHYTPEHHUX HCTOYHUKOB.

el AN S
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OxapakrepusyiiTe MeTosl oadopa nepcoHaia U3 BHEITHUX HCTOYHUKOB.

Kakue metonsl mogdopa KaHAMIATOB MPUMEHSIOTCS MPU NPAKTHUYECKOW pean3aliu

texHonoruu Executive Search?

7. Kaxume meronpl mopbopa KaHIUAATOB MPUMEHSIOTCS MPU MPAKTUYECKON pean3anuu
texnonorun Staff Selection?

8. Kaxkue meronsl mogbopa KaHIWAATOB MPUMEHSIOTCS MPH MPAKTHYECKON peann3anun
texunojoruu Management Selection?

9. Kakume meroap! mopbopa KaHIUAATOB MPUMEHSIOTCS MPU MPAKTUYECKON pean3anuu
TexHosornu Mass recruitment?

10. Kakyto coruaibHyIo ceTh 11eJeco00pa3HO MCIOIb30BaTh IS MO00pa «AIIUTAPHBIX)»
KaJpoB

11. ChopmynupyiiTe OCHOBHBIE ITpaBUiIa pabOThI MEHEIKepa 110 MO100pY MepcoHalIa C
COLMAIbHBIMU CETSIMU IIpU NoA00pe NepcoHana

12. Chopmynupyiite TpeOOBaHMS K caliTy opranu3anuu A 3¢pdexkruBHoro nogdopa
nepcoHana

13. Oxapaxrepusyiite Bnusinue coBpeMeHHbIX KT Ha TpancdopMaIiiio TeXHOIOTHI
nonoopa rmepcoHasna

14. B yem 3aKI1I04al0TCsl OCHOBHBIE MPEUMYIIIECTBA IPUMEHEHUSI COBPEMEHHBIX

M (pOBBIX HHCTPYMEHTOB MPH MO100pe nepcoHaia?

o o

Tema 2 : CoBpeMeHHbIE TEXHOJIOTMH 0TOOPA MepcoHAaJIa

Bomnpocs! 1151 00cyKaeHust
HopmaruBHO-TIpaBoBO€E 0OecrieueHIe TEXHOIOTHH 0TOOpa MepcoHata
OcHOBHBIE 3TaIlbl TEXHOJIOTHH 0TOOpa MepcoHaia
MeTonp!l mpoBepkH MPOGECCHOHATBHBIX U TMYHOCTHBIX KaUeCTB KaHIUIaTOB
Texnonorust mpoBenenus onorpaduaeckoro coobecenoanusi CARE.
TexHonorus npoBeaeHus cuTyamoHHoro codecenoBanus STAR
TexHomorust mpoBeneHus codbecenoBanms mo komnereHusM PARLA
CrpeccoBoe cobecenoBaHue
JlomoHUTEIbHBIE METO/IbI TPOBEPKU KAHIUAATOB
D¢ dexTuBHOCTH 0OTOOPA EpCOHATA
UcTounuku
1. Konmenuus MOT Ne 138 (1973 1) «O MuHHUManbHOM BO3pacTe Uil MpUEeMa Ha
paboty»
2. Jexmaparmuss MOT 00 ocHoBomonaramImux MPUHIUNAX W TpaBax B cdepe Tpyna //
Poccwutickas razera. 1998. 16 nexabps.
3. Tpynosoii konekc Poccuiickoii @enepanuu ot 30 nexabps 2001 r. (C mocnenyromumMu
W3MCHEHUSIMU )

©COoONOA~WNE

Oo0s3aTenbHasi JUTEparypa
Uynanosa, O. JI. CoBpeMeHHbIE TEXHOJIOTHH KaAPOBOTO MEHEKMEHTA: aKTyalln3alus B
POCCHUICKOI TIPaKTHKE, BO3MOXKHOCTH, puckH : MoHOTpadus / O.JI. UynanoBa. — Mockaa :
NH®PA-M, 2018. — 364 c. + Jlon. Matepuansl [ DeKTpOHHBIN pecypc; Pexum
nocryma http://znanium.com]. — (Hayunas mMbicib). —
www.dx.doi.org/10.12737/monography 58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekcr : anexkrpounsiii. - URL: https://znanium.com/catalog/product/973056
praBIIGHI/Ie NEpCOHAJIOM OpPraHMu3aluu. CTPATCTHUA, MAPKCTHUHT, HUHTCPHALIMOHATIU3 AU :
yaeOHnoe nocodue / A. . Kubanos, .b. JlypakoBa. — Mocksa : UTHOPA-M, 2020. — 301 c.
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[DBC, znanium.com. https://new.znanium.com/catalog/product/1067540]

JononHuTebHAS JUTEPATypa

1. Texuukwu ycrenrtHoro pekpyrmenta / backuna T.B. - Mocksa :Ansniuna [1a6m., 2016. -
211 c.: [DBC, znanium.com. https://new.znanium.com/catalog/product/925551]

2. Upanosa C. Ilouck u oneHka auHeHHOTO niepconana : [loBeimenue 3hHEKTUBHOCTH U
camkenue 3arpar / MBanosa C. - Mocksa :Anprnuna [1a6m., 2016. - 129 ¢. [9BC,
znanium.com. https://new.znanium.com/catalog/product/916030]

3. VYmpasnenue nepconanom: Yuebuuk / A.I'. [lementreBa, M.H. CokomnoBa;
MOCKOBCKHMH TOCYJapCTBEHHBIA HHCTUTYT MEXIYHAPOIHBIX OTHOIICHUH
(yauepcurer) MUJ] Poccun. - M.: Maructp, 2011. - 287 c. [9BC, znanium.com].
https://new.znanium.com/catalog/product/246967

4. VYmpasneHue nepcoHanioM B Poccuu: Teopusi, oTedecTBEHHAS U 3apyOeKHAasl MPAKTUKA.
K#. 2 : moHorpadus / mon pen. A.S1. Kubanosa. — M . : UH®PA-M, 2020. — 283 c.
[DBC, znanium.com. https://new.znanium.com/catalog/product/1039269]

KoHnTpoJibHBIE BONIPOCHI
1. aiiTe onpeneneHne TepMUHA «OTOOP MEpCOHAIa.
2.CKOJIBKO 3TAINOB BKJIIOYAET TUIIOBOI Mpoliecc 0T00pa KaHIUAaTOB Ha I0JIKHOCTH?
3.B ueMm 3akitoyaeTrcs OCHOBHas Lielb aHaAJM3a 3asBUTEIBHBIX JOKYMEHTOB IpH OTOOpE
KaHIugaTa Ha JOKHOCTE?
4.B 4em 3aKJII0YaeTCsl OCHOBHAS II€JIb MPEIBAPUTEIHHON OTOOPOYHON Oeceapl pu 0TOOpe
KaHIugaTa Ha JOKHOCTE?
5.Ilepeuncnure OCHOBHBIE METObI MPOBEPKU NMPOPECCHOHANBHBIX M JIMYHOCTHBIX KayeCTB
KaHJUJaTa Ha JOKHOCTD.
6.Kaxue rpynmnel TeCTOB MOTYT IPUMEHSATHCS IPU 0TOOpE KaHIUAATOB HA JIOJKHOCTDH?
7. ChopmymnupyiiTe OCHOBHBIE IIETTU MPOBEACHHS COOECEIOBAHMSI.
8.0xapakTepu3yiuTe  OTIWYUTEIbHBIE OCOOGHHOCTH  TpOBEIEHUS  Omorpaduueckoro
cobece0BaHUsI.
9.Kakue TtexHomoruu mnpoBeneHuss cobOeceqoBaHUsI MOTYT OBbITh HCIOJB30BaHbl IpU
IPOBEICHUH CUTYAITMOHHOTO co0eceI0BaHus?
10.0xapakTepu3yiTe OTIUYUTEIBHBIC OCOOCHHOCTH TMPOBEIACHUS coOeceoBaHUus IO
KOMIIETEHIIHSIM.
11.ITepeuncnute OCHOBHBIE CTaIUU MTPOBEACHUS COOECETOBAHMUS.
12.B kakoM ciy4ae 1enecooOpa3sHO TNPUMEHSATh JOMOJHUTEIbHBIE METOJbl MPOBEPKU
KaHJIUJAaTOB Ha JIOJDKHOCTDH?
13. IlepeuncnutTe OCHOBHBIE IPEUMYIIeCTBa UCTONb30BaHus coBpmeHHbIXx KT B mpomecce
0TOOpa KaHIUATOB.
14. OxapakrepusyiiTe = OC HOBHBIE INpEUMYIIECTBA TelMUUKAIUK Tpolecca 0TOopa
nepcoHasa
13.0xapakrepu3yiiTe OCHOBHBIE TMOKa3zaTenu 3(PGEKTUBHOCTH OTOOpa TIepcoHana B
OpraHH3aIiHy.
14. OxapakTepusyiiTe OCHOBHBIE TIOKa3aTenu 3(P(HEKTUBHOCTH 0TOOpa IepcoHana B KaapoBOM
areHTCTBE.

Tema 3: CoBpeMeHHbIe TeXHOJIOTUH AJaNTAIUN EPCOHAIA

Bomnpocsl 1uist 00CcyKaeHust
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1. AnanTanus nepcoHana: MOHATHE U CYIIHOCTD

Dranbl TEXHOJIOTHH TPYAOBOW aJanTaliy IepcoHaa

3. Tpanchopmaruss  TEXHOJOTMHM  aJaNTallMk  TEpCcoOHajla C  HCIOJb30BaHUEM
reimMuduKanum

4. Tpanchopmanuss TEXHOJOTHH  aJalTalldd  TEpcOHajJa C  HMCIOJIb30BAaHUEM
coBpemeHHbIX UKT

5. DddexTuBHOCTH aganTauy nepcoHaa

N

Oo0s13aTenbHasi JUTEparypa

Uynanosa, O. JI. CoBpeMeHHbIE TEXHOJIOTHH KaJAPOBOTO MEHEIXKMEHTA: aKTyallu3allus B
POCCHUICKOI TIPaKTUKE, BO3MOXKHOCTH, pucKkH : MoHOTpadus / O.JI. UynanoBa. — Mockaa :
NH®PA-M, 2018. — 364 c. + Jlon. Matepuansl [ DeKTpOHHBIN pecypc; Pexum
nocryma http://znanium.com]. — (Hayunas mMbicip). —
www.dx.doi.org/10.12737/monography 58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekcr : anexkrpounsiii. - URL: https://znanium.com/catalog/product/973056
YHpaBHGHI/Ie NEpCOHAJIOM OpPraHMu3aluu. CTPATCrrud, MAPKCTHUHT, HHTCPHAIMOHATIU3 AU :
yaeOHnoe nocodue / A. . Kubanos, .b. JlypakoBa. — Mocksa : UTHOPA-M, 2020. — 301 c.
[DBC, znanium.com. https://new.znanium.com/catalog/product/1067540]

JononHuTeIbHAS JUTEPATypa
1. Kympusauyk E.B., IllepbakoBa }.B. VYipasieHue IMEpPCOHAIOM: aCCECCMEHT,
KOMIUIEKTOBAaHME, aJanTaius, pa3Butue: YueoHoe nmocodue. - M.: UL PUOP: HULL Undpa-
M, 2012. - 255 c. [3BC, znanium.com] https://new.znanium.com/catalog/product/264424
2. llpommna A.H. Apantamusi mepcoHasia B POCCHHCKHX OPTaHHM3aIUAX: COLHUAIBHO-
yIpaBIeHYECKUI aHamu3 (Ha mpuMepe pabOTHUKOB C OTPAaHHMYEHHBIMH BO3MOKHOCTSIMH) :
moHorpadus / A.H. Ilpommna. — MockBa : UHDPA-M, 2019.— 124c. [9BC,
znanium.com. https://new.znanium.com/catalog/product/1004397]
3.Yupasnenue nepconanoM: Yueonuk / A.I'. JlementoeBa, M.M. CokonoBa; MocKOBCKUi
rOCy/IapCTBEHHBIN MHCTUTYT MEKIYHApOIHBIX OTHOIIEeHUH (yHuBepcurer) MIUJI Poccun. -
M.: Maructp, 2011. - 287 c. [DBC, znanium.com].
https://new.znanium.com/catalog/product/246967

KonTpoabHbie BONpochI
JlaliTe onpeneneHrne TepMUHA «aJaanTalus».
Oxapakrepu3yiiTe ABa OCHOBHBIX HAMPABJICHUS aJaNTAIlIK ITepCOHAA.
ChopmynupyiiTe OCHOBHBIE 33/1a4H aJlaliTal[iy IEPCOHAja B OPraHU3allHH.
[Tepeuncnute OCHOBHBIE 3TAIbl TEXHOJIOTHYECKOTO IIPOIecca aanTalliy epcoHaia B
OpraHu3aIiHy.
5. Kakue agantaninoHHbIC MEPONIPUSITHSI POBOSATCS Ha dTane «BpeneHnue B
OJKHOCTE»?
6. Uro BKIIIOYAET IUJIaH CTAHOBJICHHSI HOBOTO pa0OTHUKA B OpraHU3aIuu?
7. Jlng Kakux KaTeropuid mepcoHalia 1neaecoo0pa3Ho pa3padbareiBaTh pa3HbIC BUJIBI
aJaNnTaluOHHBIX MporpaMm?
8. OxapakTepu3yiTe OCHOBHBIE CTaJIMH MIPOLIECca a/lalTalluy MepcoHana.
9. Ilepeuncnure OCHOBHBIEC MIPU3HAKH Ji€3aJalTAllM PAOOTHUKOB.
10. Oxapaktepusyiite nokazarenau 3QGHEeKTUBHOCTH TEXHOJIOTHH aJanTalliy IepcoHaia B
OpTraHH3aIIH.

N S

Tema 4: CoBpeMeHHBbIE TEXHOJIOTMH OLIEHKH MEPCOHANA
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Bonpocs! nuis1 06cy:xaennst

1. Ouenka nepcoHasna: MOHATHE U CYILIHOCTh
MeToabl OLIEHKH IIEpCOHaa

3. Texmuomorus oleHKH mepcoHana merogom Management by Objectives (ympasienue mo

1IEJISIM)

4. TexHomorus OLEHKH KJIIOUEBBIX Tokazareneit apdexruHocTH (KPI) paboTHHKOB

5. Texnonorus LlenTpa ouenku nepconana «Assessment Center»

6. TexHonorus arrecTanuu nepcoHana

Hcrounuku

TpynoBoii komekc Poccwmiickoii ®enepammu ot 30 gexabps 2001 r. (C mocineayrommMMu
WU3MEHEHUSIMU )

N

Oo0s13aTenbHasi JUTEparypa
Uynanosa, O. JI. CoBpeMeHHbIE TEXHOJIOTHH KaJAPOBOTO MEHEIXKMEHTA: aKTyalln3alus B
POCCHUICKOI TIPaKTHKE, BO3MOXKHOCTH, puckH : MoHOTpadus / O.JI. UynanoBa. — Mockaa :
NH®PA-M, 2018. — 364 c. + Jlon. Matepuansl [ DeKTpOHHBIN pecypc; Pexum
nocryma http://znanium.com]. — (Hayunas mMbicib). —
www.dx.doi.org/10.12737/monography 58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekcr : anexkrponnsiii. - URL: https://znanium.com/catalog/product/973056.
YHpaBIIGHI/IG MNEpCOHAJIOM OpPraHMU3aluu. CTPATCTrud, MAPKCTHUHT, HHTCPHAIMOHATIU3alUs :
yaeOHnoe nocodue / A. . Kubanos, .b. JlypakoBa. — Mocksa : UTH®PA-M, 2020. — 301 c.
[DBC, znanium.com. https://new.znanium.com/catalog/product/1067540]
JonosHuTebHAS JJUTEPATypa
1. Ouenka nepcoHasa B opranuzanui : yue0. nocodue / A.M. Acanues, [.I. Bykosuy, O.I.
Kupunnosa, E.A. KocapeBa. — 2-e u3n., ucnp. u gorn. — Mocksa : UHOPA-M, 2019. — 171
c. + Jlomn. Marepuainsl. [9bC, znanium.com.
https://new.znanium.com/catalog/product/1007380]
2 KoHmenius KOMIIETEHTHOCTHOTO MTO/IX0/1a B YIIPaBJICHUH repcoHanoM: Monorpadus /
Kubanos A.4., Mutpodanosa E.A., Konosanosa B.I". - Mocksa :HUL] MH®PA-M, 2019. -
156 ¢. [DBC, znanium.com. https://new.znanium.com/catalog/product/1010783]
3.Kynpussauyk E.B., Ilepbakosa I0.B. VYrhpaBineHrue TMEepCOHAJIOM: aCCECCMEHT,
KOMIUICKTOBAaHHE, aJlanTalus, pa3purue: YaeoHoe nocodue. - M.: UL PUOP: HULL Undpa-
M, 2012. - 255 c. [BBC, znanium.com] https://new.znanium.com/catalog/product/264424
4. Yupasnenue nepcoHasiom: YueOonuk / A.I'. JlementoeBa, M.W. CokonoBa; MOCKOBCKHiIA
TOCYJapCTBEHHBIN HHCTUTYT MEXKIYHAPOAHBIX oTHOIIeHUH (yHuBepcuretr) MUJL Poccum. -
M.: Maructp, 2011. - 287 c. [3BC, znanium.com].
https://new.znanium.com/catalog/product/246967
KonTpoabHbie BONpochl

JlaiiTe onpeneneHue TepMHUHA «OLICHKA [IEPCOHAIAN.

B 4em 3akimroyaercs CyTh 9KCIEPTHOTO ITOAX0/a K OLICHKE IepcoHana?

Onpenenute 001acTh MPUMEHEHUS SKCIIEPTHOTO MOIX0a K OIIEHKE MepCOHaa.

B 4em 3akmrogaercs CyTh HHCTPYMEHTAJIBHOTO IOX0/a K OLIEHKE IepcoHana?
Omnpenenure 001aCTh MPUMEHEHUSI HHCTPYMEHTAIBHOTO MO/IX0/Ia K OIICHKE NepCOHaa.
OxapakTepu3yiTe OCHOBHBIE METO/IbI OLIEHKH MEPCOHAIA.

B yem 3akimogaercs cyTh MeTo1a OAIIIbHOM OLIEHKH IepcoHasa?

B yeMm 3akimrodaercs oTIMYMe METOAAa CBOOOJHOIO BbIOOpa OT METOJA MPUHYIUTEIBLHOTO
BEIOOpA?

Urto Takoe kKod(pPHUIMEHT KOMITIETEHTHOCTH pabOTHUKA?

ONoGO~WNE

©w
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10. B yem 3akiogaercs CyTh METO/IA OIICHKHU TepcoHana «360 rpamxycoB»?

11. B uem 3axiovaercs TexHonorus Llenrpa ouenku nepconana(Assessment Center)?

12. Tlepeuncnure OCHOBHBIE 2JIEMEHTHI CUCTEMbI KOMIIJIEKCHOH OILIEHKH IEpPCOHAIA.

13. JlaiiTe onpeneneHrne TEPMUHA «aTTECTAIUS IEPCOHAIAY.

14. ChopmynupyiiTe OCHOBHBIE IIEJIH MPOBEJCHUS aTTECTAIMN PAOOTHHUKOB.

15. Oxapakrepu3yiiTe OCHOBHBIE 3TaIlbl TEXHOJIOTHH MTPOBEACHUS aTTECTAllUU PAOOTHHUKOB.

Tema 5: CoBpeMeHHbIE TEXHOJIOTMH CTUMYJIHPOBAHMS TPYAOBOIi 1eSITeIbHOCTH
NepcoHaja

Bomnpocel 1u1st 00cyKaeHust

1.CrumynupoBaHue TPYIOBOM NEATEIBHOCTH: TIOHATHE U CYILIHOCTh
2. Metonbl CTUMYITHPOBAHUS TPYAOBOU JEATEILHOCTH NIEPCOHAIA
3. OCHOBHBIE 3TAIbl TEXHOJOTUU CTUMYIUPOBAHUS TPYAOBOH 1€ATEIbHOCTH MIEPCOHAA.
4. Tpancdopmalys TEXHOJIOTHH CTUMYIIUPOBAHUS TPYAOBOH NEATEIBHOCTH IEPCOHANA
C UCIOJIb30BaHUEM TeMUpUKAIIH
5. IIporpammsl Grarononyuusi pabOTHUKOB Kak (PaKTOp CTUMYITUPOBAHMS MX TPYIOBOM
NEeSITeIbHOCTH
Oobs13aTeibHAA TUTEPATypa
Uynanosa, O. JI. CoBpeMeHHbIE TEXHOJIOTUN KaJAPOBOIO0 MEHEIH)KMEHTA: aKTyaau3aius B
POCCHICKOI MpaKTUKE, BOSMOXXHOCTH, pucku : MoHOrpadus / O.JI. UynanoBa. — Mockaa :
NH®PA-M, 2018. — 364 c. + Jlon. marepuaiibl [ DIeKTpOHHBIN pecypc; Pexum
nocryna http://znanium.com]. — (Hayunas mbicip). —
www.dx.doi.org/10.12737/monography 58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekcr : anekrponHsbIit. - URL: https://znanium.com/catalog/product/973056
VYrpasrieHue nepcoHaioM OpraHU3alyu: CTPATErus, MapKETUHT, MHTEPHALMOHAIN3AIIUS :
yuebHoe mocobue / A.f. Kubanos, .b. JlypakoBa. — Mocksa : UH®PA-M, 2020. — 301 c.
[DBC, znanium.com. https://new.znanium.com/catalog/product/1067540]
JlonoJHUTe/IbHAA JTUTEPATYypa
1. Vmnpasnenue nepconanoMm: Yueonuk / A.I'. JlementreBa, M.M. CokoinoBa;
MoOCKOBCKUI rOCYAAPCTBEHHBIM HHCTUTYT MEXAYHAPOAHBIX OTHOLICHUN
(yausepcutet) MUJL Poccun. - M.: Maructp, 2011. - 287 c. [DBC, znanium.com].
https://new.znanium.com/catalog/product/246967
2. VYmpasneHue nepcoHanom B Poccuu: Teopusi, oTeuecTBeHHas U 3apyOexHas MpaKkTUKa.
Ku. 2 : monorpadus / mon pen. A.f1. Kubanosa. — M . : UHOPA-M, 2020. — 283 c.
[DBC, znanium.com. https://new.znanium.com/catalog/product/1039269]

KonTposbHbie BOnpochl
1. Oxapakrepusyiite CBsI3b CTUMYJIUPOBAHUS U MOTHBAIMU [IEPCOHAIA.
2. OxapakTepu3yhTe COBPEMEHHbBIE METO bl CTUMYJIUPOBAHUS TPYAOBOH 1€ATEIbHOCTH
nepcoHala.
3. Kakue MeTo1bl CTUMYJIMPOBAHUS [IEPCOHANTA OTHOCATCS K MaTepUaIbHbIM
HEJCHEKHBIM?
4. B d4em 3akiro4aercs KOHUENIUS THOKOTo COLMaIbHOro nakera’?
5. Ot 4ero 3aBUCHUT BBIOOpP METOJIOB CTUMYJIUPOBAHMS TPYOBOU JACSITEIEHOCTH
nepconana’?
6. OxapakTepu3ylTe OCHOBHBIC ITAIBI YIPABICHUS CTHMYIHPOBAHUEM TPYIOBOM
NEeSITeIbHOCTH TepcoHaa
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7.

Lenb U copeprkanue MporpamMm OJIarONoNy4YHs HepcoHana

Tema 6. CoBpeMeHHbIE TEXHOJIOTHH NPO(PeCcCHOHATBHOI0 PA3BUTHSI NMEPCOHANA

N S

oo

L

© N oA

11.

Bomnpocsl 1u1st 00cy:KaeHust

ITpodeccronanbHOE pa3BUTHE NEPCOHANA: MOHATUE U CYIIIHOCTb

KoHuenuus HenpepbIBHOro 00y4eHHs NepcoHana

OcHOBHBIE 3TaIbl yIIpaBieHUs NPO(YECCHOHATBHBIM Pa3BUTHEM II€pCOHANA
Texnonorust MUKpoOOyUYeHHS MTEPCOHATIA: TOCTOMHCTBA U HEIOCTATKH, 001aCTh
IIPUMEHEHHUS

TexHonmoruu BUPTYaIbHOM U JONOJIHEHHOW PeaJbHOCTH B 00YYEHUH TIepcoHaa
HckyccTBEHHBIN MHTEIIEKT U MALIMHHOE 00y4eHHEe B IPO(PECCHOHATILHOM Pa3BUTUU
nepcoHaa

O PeKTUBHOCTh TEXHOJIOTHH MPOGECCHOHATLHOTO Pa3BUTHSI TTEPCOHAIA

Oobs13aTesibHAA JTUTEPATypa
VYIpasneHue nepcoHaIOM OPTaHU3aLUN: CTPATETUsl, MAPKETHHI,
WHTepHaIMoHanu3anus : yaeonoe nocooue / A. 4. Kubanos, N.b. Jlypakosa. —
Mockga : UTHOPA-M, 2020. — 301 c. [9BC, znanium.com.
https://new.znanium.com/catalog/product/1067540]

JlonoJiHUTe/IbHAS JTUTEpaTypa
Jeitneka A.B. Ympasnenue nepconanom opranusanuu / Jleitneka A.B. - M.:[lamkoB u
K, 2017. - 288 ¢. [DBC, znanium.com.
https://new.znanium.com/catalog/product/512044]
VYrpasnenue nepconanom B Poccuu: Teopus, OTeUeCTBEHHAS U 3apyOe)KHAs TIPAKTHKA.
KH. 2 : monorpadus / mon pen. A.f1. Kubanosa. — M . : UHOPA-M, 2020. — 283 c.
[DBC, znanium.com. https://new.znanium.com/catalog/product/1039269]

KoHTpoJsibHBIE BONIPOCHI

OxapakTepu3yiTe OCHOBHBIC ()aKTOPBI TIOBBIIIECHHS PO MPO(HECCHOHATEHOTO
NOTEHIIMAJIa IePCOHajIa B Pa3BUTHH OPTaHU3aIUH.

[lepeuncnute OCHOBHBIC TPHUHITUIBI O0YYEHUS B3POCIIBIX.

Kakue cymiecTByrOT BUbI JONOTHUTEIBHOTO MPO(HECCHOHAIBHOTO 00pa3oBaHuUs
paboTHUKOB?

B yem 3akmiouaercs cyth MeTona ooyuenus «Buddyingy» ?

B uem 3akmouaercst cyth MeTosia 00yueHust «Shadowingy ?

B 4yem oTnnuuTensHbIe OCOOCHHOCTH METOa O0YUEHUS «KOYUHUHT»?

B 4em 3akitogaeTcsi CyTh KOHIETIIHU «OTIEPEKAIONIET0» 00yIeHuUs?
[lepeuncante OCHOBHBIE STAlbl YIpaBieHUs 00ydyeHHEM epCoHaNa B OpraHu3aIiH .
OxapakTepH3yiTe JOCTOMHCTBA U HEJOCTATKH TEXHOJIOTHH MUKPOOOYICHUS
nepcoHara.

. OxapakTepu3yiTe TEXHOJIOTUH BUPTYAJIbHOW U IOMOJTHEHHON PEaIbHOCTH B

00y4eHHUH mepcoHana
OxapakTepu3yiTe JOCTOMHTCBA U HEOCTATKU MPUMEHEHUS HCKYCCTBEHHOTO


https://new.znanium.com/catalog/product/1067540�
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MHTEJUIEKTa ¥ MAIIMHHOTO O0y4eHUs B MPO(eCCHOHATBHOM Pa3BUTHH NIEpCOHaa
12. Oxapakrepu3syiite MoJenb oleHKU 3P PekTuBHOCTH TpeHUHTra JJoHanbna
Kupknarpuka.

Tema 7. CoBpeMeHHbIE TEXHOJOTMH YIIPABJIEHHSI Kapbepoil epcoHaia
Bomnpocsl 1u1st 00CcyKaeHust

1.Kapbepa: moHsTHE U CYITHOCTH
2. CoBpeMEHEHbIE TEXHOJOTUHU YIpPaBIEHUS Kaphepoil mepcoHana
4. 3¢dexTUBHOCTD yIpaBICHHUS Kaphepou MmepcoHaia

Oo0s13aTenbHasi JuTEparypa

1. Yynanoga, O. JI. CoBpeMeHHbIE TEXHOJIOTUHU KaIPOBOI'0 MEHEKMEHTA: aKTyaIn3alus
B POCCHICKOM MPAKTHKE, BO3SMOXKHOCTH, PUCKH : MoHOTpadus / O.JI. Uynanosa. —
Mocksa : UHOPA-M, 2018. — 364 c. + Jlon. marepuasl [ DJIEKTPOHHBIN pecypc;
Pesxxum moctyma http://znanium.com]. — (HayuHast MbICITB). —
www.dx.doi.org/10.12737/monography 58fe0851975ab0.81878314. - ISBN 978-5-
16-105764-3. - TekcT : 3NMeKTPOHHBIH. -
URL.: https://znanium.com/catalog/product/973056

2. VYropapieHHe MepCOHAIOM OpraHU3aluH: CTPaTerus, MapKETUHT,
UHTEepHaIMOHAMM3aIMs : yaeOHoe nocooue / A.51. Kubaunos, 1.b. lypakoBa. —
Mocksa : UHOPA-M, 2020. — 301 c. [OBC, znanium.com.
https://new.znanium.com/catalog/product/1067540]

JlonoJiHUTeIbHAA JIUTEpaTypa

1.®okun K.b. Ympasnenue kagpoBbIM pe3epBOM: Teopus U pakTuka: MoHorpadwus /. - M.:
HUIL] MH®PA-M. 2020- 278 c. [OBC, znanium.com.
https://new.znanium.com/catalog/product/1069151]
2. lletinexa A.B. Ynpapnenue nepconanom opranusamnuu / Jleiitnexa A.B. - M.:/lamkoB u K,
2017. - 288 ¢. [DBC, znanium.com. https://new.znanium.com/catalog/product/512044]
3.YrnpaBnenue nepconaniom B Poccuu: Teopusi, oTeuecTBEeHHAs U 3apyOekHas mpaktuka. Ka. 2
: MoHOTrpadust / mox pen. A.S1. Kubanosa. — M . : UHOPA-M, 2020. — 283 c. [DBC,
znanium.com. https://new.znanium.com/catalog/product/1039269]
KoHnTpoJsbHBIE BOPOCHI
JlaiiTe onpeneneHne TepMUHA «Kapbepay.
OxapakTepu3yiiTe OCHOBHBIE CBOICTBA KaPhePHOTO MPOCTPAHCTBA OPraHU3ALINU.
ChopmynupyiiTe HEOOXOAMMBIC YCIOBUSIMHU Pa3BUTHSI Kapbepbl paOOTHHUKA.
OxapakTepu3yiiTe OCHOBHBIC ATAIbl KAPhEPhl MEHEKEPa.
B ueM 3akmouaeTcst CyTh TOPU30HTATBHOM (MTPOPECCHOHAIIBHON) Kapbephl paOOTHHUKA?
B yem 3akiogaercs cyTh BEpTHKaJIBbHON (yIpaBIEHYECKOH) Kapbepbl paboTHHKA?
ChopmynupyiiTe OCHOBHBIC 3aJjaull CYOBEKTOB YIPABICHUS Kapbepoll paOOTHUKOB B
OpTraHH3aIlHH.
8. Uro  sBnfeTcss  OCHOBHBIM  MHCTPYMEHTOM  pa3BUTHS  MPOQecCHOHANIbHON
(ropu30HTANBHOW ) Kapbephl?
9. UYto sBiseTcs OCHOBHBIM HWHCTPYMEHTOM pa3BUTHS JIOJDKHOCTHOM (BEPTHKAIBLHON )
Kapbepbl?

Noogr~whE
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10. Oxapaxkrepusyiite TEXHOJIOTHIO yIIpaBICHUS Kapbepon «IIimanupoBanue
3ameH (Replacement Planning)»?

11. OxapaktepusyiTe  TEXHOJOTHIO  VIPABICHHS  Kapbepou «IInanupoBanue
npeemctBeHHOCTH (Succession Planning)»?
12. Oxapaxkrtepusyire TEXHOJIOTHIO yIpaBJICHUS Kapbepoiu «YnpaBieHue

tanantamu (Talent management)»?
13. Oxapakrepusyite nokazarenu 3GPEeKTUBHOCTH YIIPABICHUS Kapbepou MepcoHaa.

Tema 8. CoBpeMeHHbIE TEXHOJOTHH YBOJbHEHHS MEPCOHAA
Bomnpocsl 1u1st 00CcyKaeHust

1. YBobHEHME: TOHIATUE U BUILI

2. TexHomnorust yrnpaBlieHUS TEKY4eCThIO IIepcoHaa

3. TeHxHONIOTHUS ypaBIE€HUsI MAaCCOBBIM BBICBOOOXKAEHUEM ITEPCOHAIIA
4. AyTIieiCMEHT Kak HOBasi TEXHOJIOTUSL  YBOJIBHEHUS IIEpCcOHalIa

Oobs13aTe1bHAA TUTEPATypa
Uynanosa, O. JI. CoBpeMeHHbIE TEXHOJIOTUN KaJAPOBOIO0 MEHEIHKMEHTA: aKTyaau3alus B
POCCHICKO MpaKTUKe, BO3SMOXXHOCTH, pucku : MoHOorpadus / O.JI. UynanoBa. — Mockaa :
NH®PA-M, 2018. — 364 c. + Jlon. marepuaiibl [ DIEKTPOHHBIN pecypc; Pexum
nocryna http://znanium.com]. — (Hayunas mbicip). —
www.dx.doi.org/10.12737/monography 58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekcr : anekrponHnsbIit. - URL: https://znanium.com/catalog/product/973056.
VYrpasrieHue nepcoHaioM OpraHU3alyu: CTPATErus, MapKETUHT, MHTEPHALMOHAIN3AIIUS :
yuebHoe mocobue / A. 5. Kubanos, .b. JlypakoBa. — Mocksa : UH®PA-M, 2020. — 301 c.
[DBC, znanium.com. https://new.znanium.com/catalog/product/1067540]
JlonoJHUTe/IbHAA JTUTEPATYypa
1. VYmpasnenue nepconanom B Poccuu: Teopusi, oTedecTBEHHAs U 3apyOekHasl MPAKTHKA.
Mownorpadus./Ilon pen. A.S. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. [OBC,
znanium.com].

KoHTpoJibHbIE BONIPOCHI

Jaiite onpeneneHne TepMUHA «yBOJIBHEHUE.

[Hanite onpenenenue repMuHa « TeKky4ecTs KaIpoBy.

OxapakTepu3yiTe NO3UTUBHBIE U HETATUBHBIE ITOCIEACTBUS TEKYUECTH
OxapakTepu3yiiTe OCHOBHBIE 3TaIlbl TEXHOJIOTUM YIPABIEHUS TEKYUECThIO IIEpCOHAIIA
UYrto Takoe kKod(pPUITMEHT THTEHCUBHOCTH TEKYYESCTH?

IIepeuncinre ocHOBHBIEC [IpUUMHEI TEKydYeCTH IIEpCOHAIA.

Kakue meponpusitust MOKET nmpeaycMmaTpuBath [IporpamMmma perynupoBaHus TeKy4ecTu?
OxapakTepu3yiiTe OCHOBHBIE 3Tallbl YIIPABIEHUS COKPAILLIEHUEM IIEpCOHAA.

B yewm 3akitoyaercs CymHOCTh TEXHOJOTUU ayTIUIeHCMEHTa IepcoHana?
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Ilpunoscenue 1

AHHOTANUA JTUCIUIIIMHbI

Hucuummnaa «CoBpeMEHHBIE TEXHOJOTHH YIPABJICHUS IEPCOHATIOM»  SIBIISETCS
JTUCIUIUINHON 00s3aTeNbHON YacTH OJIOKa JUCHUIUIMH y4eOHOro IJilaHa IO HaIlpaBlICHUIO
38.04.03 — «YmpaBieHHe EpCOHANIOM», HAPaBIEHHOCTh «YTIPaBIEHUE TAaTaHTAMH B IIEIsAX
YCTONYMBOTO Pa3BUTHUS.

Llenv0 MUCUMIUIMHBL SIBIAETCS (OpPMUpOBaHHE y OOYYAIOIIUXCS KOMIIETCHIINH,
HEOOXOIUMBIX JJIsi Pa3padOTKH M peanu3ali COBPEMEHHBIX TEXHOJOTMM  yrnpaBiIeHUS
IIEPCOHAJIOM.

3aaun JUCHMILTUHBL:

e 1I3y4unuTh COBpEeMEHHBIEC TEXHOJIOIUU YIIPABICHUS IEPCOHATIOM,
e 1I3yunuTh METOIBI Pa3pabOTKH U BHEIPEHUSI COBPEMEHHBIX TEXHOJIOTHH yIpaBIeHUs

HIEPCOHATIOM

e [Ipuobpectu HBBIKK pa3pabOTKU U peaTu3alii COBPEMEHHBIX TEXHOJIOT Uil
yIpaBJIeHUs IEPCOHATIOM

JlucuuiuiiHa HanpasjieHa Ha (GOpMUpOBaHUE CIIEAYIOMINUX KOMIIETCHIINA:

OIIK-3. Crnocoben pa3pabarbiBaTh M 00€CTICUMBATH PEATM3AIUIO CTPATETUU, TIOJUTHUK U
TEXHOJIOTHI YIpaBJIeHHUs MEPCOHAIOM OpPraHU3alUU B AUHAMHYHOW Cpe/lie U OLIEHUBATh UX
COITMATBHYIO M DKOHOMHUYECKYIO 3(h(DEKTUBHOCTb.

NuaukaTop KOMIIETEHIUU:

OIIK-3.3. JleMOHCTpUpYET CHOCOOHOCTH pa3padaThiBaTh W OOECHEYMBATH PEaTU3AINIO
TEXHOJIOTUH YIpaBJIEHHUs IIEPCOHAIIOM OpraHU3alliy B TMHAMUYHOU cpesie

[1K-2. CiocoGen pa3paboTaTh U peaan3oBaTh AEATEIHHOCTH MO YIPABICHUIO TIEPCOHATIOM C B
KOHTEKCTE YCTOWYMBOTO Pa3BUTHSI OpraHU3aLUU

WNuankaTopbl KOMIETEHIIUN:
[1K-2.2. OcymectBnsier cOop mHpOpMAMU O MOTPEOHOCTSIX OPraHU3alUN B MEPCOHAJIE C
Y4€TOM KOHIIETIIMY YCTONYUBOIO Pa3BUTHUSL OpraHU3alUH.
[IK-2.3. JleMOHCTpUpYET CIOCOOHOCTh pa3padoTarb M peaNn30oBaTh JEATEIBHOCTH I10
nonoopy u 0TOOPY MepcoHana
[1K-2.4. JleMOHCTpHpPYET CIIOCOOHOCTh OPraHU30BaTh U NPOBECTH OLIEHKY W aTTECTAIMIO
nepcoHasa
[1K-2.5. JleMOHCTpHUPYET CIIOCOOHOCTh OPraHU30BaTh U MIPOBECTH MEPOTIPUATHS MO PA3BUTHIO
U TIOCTPOEHUIO Mpo(eccnoHabHOM Kapbephl TepCOHaNa, YYUTHIBAsI UHTEPECH! Pa3HbIX TPYII
3aMHTEPECOBAHHBIX CTOPOH
1K - 2.6. CiocobeH opraHn3oBaTh 00y4YeHHE U aJanTaI|io epcoHaa Jyisi o0ecreyeHus
YCTOMYUBOTO KaJpOBOr0 NOTEHIIMAJa OpPraHU3aLuu

B pesynbrare ocBoeHUs AUCUUITIUHBI 00yYaIOIIUICS TOMIKEH:

3Harh :
- COBPEMEHHbIE TEXHOJIOTHH YIPABICHUS EPCOHATIOM,
-METO/IbI pa3pabOTKU U pealn3alii TEXHOJIOTUH YIIPaBICHUS TIEPCOHAIOM
- MeTO/IBI cOopa MH(MOPMAITH O TOTPEOHOCTAX OpraHU3AIMH B TIEPCOHATIE
- TEXHOJIOTHH ToZI00pa 1 0TOOpa rnepcoHana
- METO/Ibl OLICHKH M aTTECTAIH MepcoHana
- TEXHOJIOTMH U METOJIbl YIIPaBJICHUS POPECCUOHAIBHON Kapbepoil IiepcoHaa
- TEXHOJIOTUHM U METO/Ibl 00YUYEeHHs U aJjanTallluy epcoHaa

YMeTs:



- pa3pabaTbiBaTh ¥ 00ECIIEYNBATh PEATU3AINIO TEXHOJIOTHI YIIPaBICHUS TIEPCOHATIOM
OpraHW3aI B TUHAMUYIHOU Cpee
- OCYIIECTBIIATH COOP MH(POPMAIIMH O TOTPEOHOCTSIX OPTaHU3AIIMU B IEPCOHAJIE C YIETOM
KOHIENINHN YCTOWYMBOTO Pa3BUTHsI OPTaHU3AIUN
- pa3pabarpIBaTh TEXHOJOTHHU MOA00pa U OTOOpa MepcoHasa
- OpPraHM30BaTh M MPOBECTH OLEHKY M aTTECTAIMIO IIEpCOHaa
- OpraHu30BaTh U MPOBECTU MEPONPUSITHS [0 PA3BUTHIO U MTOCTPOEHUIO TPOhecCHOHATBHOMN
Kapbephl MepcoHana
- OpraHu30BaTh O0y4YeHHUE U aJanTallHIo IepCoHaa Ijs o0ecrneueHus: yCToYnBOro
KaJ[pOBOTO TIOTEHI[UAIa OPTaHU3AIII

Bnaners:
- HaBBIKaMU Pa3palbOTKH U peau3aluy TEXHOJIOTHIA YIIPaBIeHUS TIEPCOHAIOM OpPTaHU3aIllUY B
JMHAMUYHOM cpene
- HaBbIKaMu cOopa U aHau3a MH(OpMAIUK O MOTPEOHOCTAX OpPraHU3aluy B IIEPCOHAIIE C
Y4€TOM KOHIIETILIMY YCTOMYHUBOTIO Pa3BUTHUS OpraHU3alUU
- HaBBIKaMU pa3pabOTKH U pealn3aluu AeATeIbHOCTH Mo moA0opy U 0TOOpy nepcoHana
- HaBbIKAaMU OpPTraHU3allMy U MIPOBEACHMS OLICHKH U aTTeCTalluM IepcoHaia
-HaBBIKAMU OPTaHU3AINH W TPOBEICHUS MEPONPUATUUN TO PA3BUTHIO U TIOCTPOCHHIO
npodeccnoHaIbHON ~ Kapbephl — IEpCOHAaja, YYMUThIBash HMHTEPEChl  pa3HbIX  TPYMHI
3aMHTEPECOBAHHBIX CTOPOH
- HaBbIKaMU OpraHU3alK 00y4YeHHsI U afjanTaluy nepcoHaa

OO0mmas Tpy10eMKOCTh OCBOCHUS JUCITUTIIIMHBI COCTABIIAECT 4 3a4eTHBIX eNUHUIIBI, 152 Jaca.



JIUCT UBMEHEHUI

Ipunoowcenue 2

Teker akTyanuzanuu win npuiaraemeiii k PITJI nokymeHT,
CoJIepKalii N3MEHEHUS

Hara

Ne
MIPOTOKOJIA
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