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1. MMogcHuTENAbHAA 3aNMACKA

1.1. lean 1 3a1a4m TUCHHUILIAHBI
Ilenv qUCIIUTIIIUHBI:
dopMupoBaHre y O0O0YyYaIOMUXCA KOMIIETCHIIMM, HEOOXOIUMBIX ISl pa3pabOTKH |

peanm3anyy peuieHuil B 00JacTH YNpPaBJICHUS YEJIOBEUECKUMHU PECypcamMH COBPEMEHHOM
OpFaHI/IBaHI/II/I B yC.HOBI/IHX KpI/ISI/ICB., a TaK>KE HpHOGpeTeHI/Ie HpaKTI/I‘-IeCKI/IX HABBIKOB HpI/IMeHeHI/I}I
Pa3IMYHBIX METOJUK YIIPABJICHHS Y€IOBEYECCKUMH PECYpPCaMH B YCIIOBHUSAX KPU3KCA HA MPAKTHKE.

3amaun:

— paccMOTpPETh OOIIYI0 MPOOIEMATHKY TEOPHH W MPAKTHUKU YIPaBJICHUS MEPCOHAIOM B
YCIIOBHSIX KPHU3HUCA;

— WCCJICIOBATh 3BOJIIOIMIO PA3BUTHS TEOPHHM YIPABICHUS TIEPCOHATIOM B YCIOBHSX
KpHU3HCa;

— M3YYUTh NPHUHIMIBL, 3a7aud, (GOpMbI M OOBEKTHI, ATallbl, METOJbI M MPOLETYpPHI
YIIpaBJICHUS IIEPCOHATIOM B YCIOBUSIX KPHU3HCA,

— BBIpa0OTaTh y MAaruCTPAaHTOB HABBIKHM MCCJICIOBATEIHLCKOW M OPTraHU3aTOPCKON pabOThI
B Ipynnax, yMeHue (GpopMmylupoBaTh 3aJaud HCCIEIOBAHUSA CHCTEM YIPABJICHUS MEPCOHAIIOM,
p3.3pa6aTI:IBaTI: METOAbI UX peanmaupm C HCIIOJIB30BAaHUEM HepCOHaJII:HI:IX KOMHBIOTepOB, a
TaK)kK€ COOTBETCTBYIOIIHME MPOIEAYphl ()YHKIIMOHAIBHO-CTOMMOCTHOTO aHallu3a, BBITIOJHATH
TEXHUYECKHUE, TEXHOJIOTMYECKHE W HSKOHOMHUYECKHE pPACcueThl, OPraHU30BHIBATH BHEAPCHHE
HEOOXOAMMBIX U3MEHEHUH B (DYHKIIMOHAIBHYIO CTPYKTYPY M TEXHOJIOTUIO Pa0OThI CUCTEMBI;

— NPUBUTH yYMEHUE CaMOCTOSTCIIbBHO  MpUOOpeTaTh HOBBIE  3HAHWS, HU3ydas

TMEPBOMCTOUYHUKU U UCTIOJIB3YSA COBPECMCHHELIC I/IH(bOpMaI_[I/IOHHBIe TCXHOJIOI'UH.

1.2. TlepevyeHb MIAHNPYEMBIX Pe3y/JbTATOB 00y4eHUsI N0 AUCHMIIJIHHE, COOTHECEHHBIX €
HHIUKATOPAMH JOCTHKEHHUS KOMIIeTeHIHit

Komnerenuus HNuaukatopsl Pe3yabTaThl 00yueHus
KOMIIEeTCHIHI
YK-3. Cnocoben VYK-3.1. leMoHcTpupyeT 3HaTb: OCHOBBl  OpraHMU3ALMU
OPTraHU30BBIBATh U CIIOCOOHOCTB OPraHU30BaTh | PaOOTHI KOJJIEKTHBA B YCIOBHUSX
PYKOBOJIUTH paboToit paboTy KOJUIEeKTHUBA Kpu3uca
KOMaH/Ibl, BBIpaOaThIBast YMeTb: oOpraHm3oBaTh paboTy
KOMaHHYIO CTPaTEeTHIO KOJIJICKTHBA B YCJIOBUSAX KpU3HCa
TUISL OCTYOKEHHS Brnagers: HaBbIKaMu
MIOCTaBJICHHON 1eNTH opraHu3zaiuu padboTbl
KOJUIEKTHBA
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[TK-3. Cnocoben
paspaboTaTh, pearm3oBaTh
U aIMUHHCTPHUPOBATH
CHCTEMY OTIepPaIlMOHHOTO
yIIpaBJICHUS TIEPCOHAIOM U
MO/Ipa3 e ICHUEM
OpraHu3aIu

[IK-3.1.  JlemoHCTpUpYyET
CIOCOOHOCTh ~ pa3paboTaTh
CHCTEMY  OIIEPallMOHHOTO
YIpaBJIEHUS NEPCOHAIOM U
paboThl CTPYKTYPHOTO
MOJIpa3/IeIIeHusI.

3HaTh:

- METOBI HCCIIEIOBAHUS U
KOHCYJIbTUPOBaHUSL B 00JIacTH
OTIEPALIMOHHOTO YIPABJICHUS
MIEPCOHAIIOM U pabOTHI
CTPYKTYPHOTO IOIpa3/ieICHHU.
YMers:

- UCTIOJIB30BATh METObI
UCCJIEJIOBAHUS U
KOHCYJIBTUPOBAHUSI B 00JIaCTH
OTIEPAI[MOHHOTO YIIPABJICHHUS
NIEPCOHAIIOM U PaOOTHI
CTPYKTYpPHOTO MOJpa3ieacHus
Bnaners:

-HaBbIKAMU HCCIIEJOBAHUS U
KOHCYJIBTUPOBAHUS B 00JIaCTH
OTIEPAI[MOHHOTO YIIPABJICHHUS
NIEPCOHAIIOM U PaOOTHI
CTPYKTYPHOTO TOJIpa3/ieJCHUs

I1IK-3.2. JleMoHCTpUpPYET
CIIOCOOHOCThH OPTraHU30BaTh
OIEPaLIMOHHOE YIIPaBJICHUE
MIEPCOHAJIOM U paboTy

3HaTh:

- METO/Ibl OpPraHu3aluu
OTIEPAIIMOHHOTO YIIPABJICHHUS
MIEPCOHAJIOM U pabOTHI

CTPYKTYpPHOTO CTPYKTYPHOTO MOJIpa3/ieieHuUs
MOJIpa3ieJICHUS VYMeTh:
- pa3pabaThIBaTh MPEATIOKEHHS
o

OpraHu3alK ONEePallMOHHOTO
yIpaBJIEHUS IEPCOHAIOM U
paboTHI CTPYKTYpPHOTO
HOJpa3/IeIeHUs

Biagers:

- HaBBIKAMU KOHCYJIbTUPOBAHMSI
PYKOBOAMTEJIEH 110 BOIIPOCAM
OpraHu3alK ONepaliMOHHOTO
yIpaBJIEHUS IEPCOHAIIOM U
paboThI CTPYKTYpPHOTO
HOJpa3/IeIeHUs

1.3. MecTO 1MCUMIJIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

JucnunianHa «YTIpaBiIeHUE NIEPCOHANIOM B YCIIOBHAX KPU3UCa» SBISIETCS TUCHUTUTHHOM
o0s3aTeNbHOM yacTH OJOKa JUCHMIUIMH y4eOHOro IulaHa 1o HampasieHuio 38.04.03 —
«YTpaBlieHHE TEPCOHAIOM», HAmpaBIeHHOCTh «COBpEMEHHBIE TEXHOJIOTHH B YIPaBICHUH
YeJIOBEYECKHUMHU PECYpCaMm».

JIns OCBOGHUS AMCHUIUIMHBI HEOOXOIUMBI KOMIICTEHIIMH, C(OPMUPOBAHHBIE B XOJE
U3yYeHHs]  CIEAYIOIIMX JAUCHUIUIMH: KoHnenmum W MoJenu yCTOMYMBOTO Pa3BUTHSL,
CoBpeMeHHbIE ITPOOIEMBI YIIPABICHHUS IEPCOHANOM, TallaHT-MEHEKMEHT U JIp.

B pesynbprare ocBOEHUS MUCHUIUIMHBI (POPMHUPYIOTCS 3HAHUS U YMEHUS, HEOOXOAUMBIE
JUISL IPEAUIIIIOMHOM TPAKTHUKY, JUTS TTOJITOTOBKH K C/Iade U cllade TOCYIapCTBEHHOTO YK3aMEHa,
3aIUTHI BBITYCKHOM KBaJIM(UKAIIMOHHON PabOThI, BKIIIOYAs MOJATOTOBKY K HPOIEIype 3alUThl 1
HpOoLEAYpY 3aIIUTHI.
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2. CTpyKTYpa IHCHUILTHHBI
CTpyKTypa AUCHUIUIMHBI BKIIOYACT B c€0s1 O0IIYIO TPYAOEMKOCTh H3y4YEeHHUS TUCIUTLTIHBI
B yacax M 3a4eTHBIX EIMHUIAX, BBIICJICHHBIX HA KOHTAKTHYIO paboTy oOydarommxcsi ¢
IpEenoaaBaTeIeM U CaMOCTOSATENBLHYIO Pa0OTY; BCE pa3/ieNbl AUCIHUIUIMHBI U KOJTHYECTBO YacoB,
OTBE/ICHHBIX YUCOHBIM IUTAHOM Ha UX M3Y4EHHE, C pa30MBKOM 110 TeMaM, BHJIaM 3aHATHH (JICKIHH,
npakTU4Yeckue (CeMUHApCKue) W JabopaTOpHBIC 3aHATHSA, CAMOCTOSTENbHas padoTa), Gpopmam

KOHTPOJISL.

Cmpykmypa oucyuniunst 07151 04HOU PoOpmbl 00yUeHUA
OO01mast Tpy1I0eMKOCTh AUCIHUILTAHBI COCTABISET 2 3.€., 76 4acoB, B TOM YHCJIE KOHTAKTHAs

pabora oOyuaromuxcs ¢ npenoaaBareneM 20 4acoB, caMOCTOsTENbHAsT padoTa O0ydJaroUUXCs

56 4acos.
Buowt yueonoi
pabdomol, 6Kn104AA
S CamocmoamenvHyio
§~ Dopmul meKyuieco
S | pabomy cmyodenmos u
X S KoHmpo.na
S| = mpyooemkocms (8
S | 3 ycnegaemocmu
Pazoen Q S yacax)
No S| = Dopma
Hucuunaunnt S = : .
n/n S § 3 s . RPOMENCYMOUHOIU
S S § | £§ ammecmauuu
t X S SIS
< = SIS
= S 3 S
)
Kaopoeoe nanpaenenue
OdesimenvbHOCMU
1 3 1 1 2 7
npeonpusmusi Kak oovexm
YNpasenusl

Puvinok mpyoa, eco npasogoe
pezynuposanue u

2 ocobeHHoCmu €20 3 9 1 9 7
@yHKyuonuposanus 6
VCILOBUAX NEPEXOOHOI
IKOHOMUKU

Onpoc na nexyuu

IIpupooa opeanuzayuonHvix

Onpoc na nexyuu,

3. - 3 3 1 1 7
UMeHeHUll mecm
Cnocobul ynpasnenus Onpoc Ha nexyuu
4 | conpomusnenuem 3 4 1 1 7 omuem no 3a0anuio
" | opeanuzayuu 8 yciosusx CamocmosmenbHol
Kpusuca pabomoi
H3zmenenuss auyHOCMHO20 Onpoc na rexuu
5. | noseodenus 6 opeanuzayuu ¢ | 3 5 | 05 1 7 mef o Y
VCIL08UAX KPUUCA
Onpoc na nexyuu
Vnpaenenue uzmenenuem
omuem no 3a0anuo
6. | momusayuu 6 opeanuzayuu 3 6 | 05 1 7

6 YClo6UAX Kpusuca

CamocmosmenbHoll
pabomuol




Onpoc na nekyuu
npezeHmayuu omyem
7. Poxb npogpcorozos 6 3 7 0,5 1 7 10 3a0aHUIO
VCI08USAX KPUZUCA .
CamocmosmenbHoll
pabomuol
8. Kaoposas nonumuxa ¢ 3 8 0,5 1 7 Onpoc na nexyuu
VCI0BUSX KPUBUCA
3auem 2
Hmozo no oucyuniune 6 14 | 56

CmpyKkmypa oucyuniunsl 011 04HO-3A04HOU hopmbl 00yUeHUs

OOmiasi TpyIOEeMKOCTh AWCIMILIUHBI COCTaBisieT 2 3.e., 114 wacoB, B TOM dHCIe

KOHTaKTHasi pabora oOydalmmxcs C TpernojaBaTelieM 24 dyaca, CaMOCTOsITENbHas padora

obOyugaromuxcst 84 Jaca.

Buowt yueonoii
pabombul, 6KI0UAA
2, CAMOCMOAMENbHYI0
S Dopmul meKyuiezo
S | pabomy cmyoenmoe u
S 3 KOHmMpO/s
s = mpyooemkocmyp (8
S 3 ycnesaemocmu
Pazoen Q S yacax)
Ne = = Dopma
JHucyunaunol S = N
n/n S . 3 s . HPOMENHCYMOYUHOIU
S 3 ST ammecmauuu
oy s = S S
S| E (s <
S S 3 S
&)
Kaoposoe nanpasnenue
OdesimenbHOCMU
1. 4 1 1 2 10 | 13
npeonpusmus Kak 00vexm
VApasieHUs.
Puinox mpyoa, eco npasosoe
pezynuposanue u
ocobeHHocmu e2o
2. 4 2 1 2 10 | 13 | Onpoc na nexyuu
@DYHKYUOHUPOBAHUSL 8
VCILOBUSX NEePEeXOOHO
9KOHOMUKU
IIpupooa opeanuzayuoHHbIX Onpoc Ha nexyuu,
3, | pupooaop 4 4131 | 2 |10]13 | 4
UMeHeHUll mecm
Cnocobul ynpasnenus Onpoc Ha nexyuu
conpomusnenuem 8 omuem no 3a0anuio
4, P 41 4| 1] 2 |10]13 ‘
OpeaHu3ayul 8 YCi08UsIX CamocmosimenbHol
Kpusuca pabombi
H3zmenenuss auyHOCMHO2O Onpoc ha nexuu
5. | nogeoenus 6 opeanuzayuu 6 | 4 5) 1 2 10 | 13 me[c) o Y
VCIL08UAX KPUUCA
Onpoc na nexyuu
VYnpasnenue uzmenenuem
omuem no 3a0anuio
6. | Mmomusayuu 6 opeanuzayuu 4 6 1 2 12 15 N
CamocmosimenbHoll
8 YCI0BUAX KpU3UCa
pabomuol
Ponv npogpcorozos 6 Onpoc na nexyuu
7. poi 4171110137 y

YCA08UAX KpU3Uca

npesenmayuu omuyem




no 3a0anuI0
CamMoCmosmenbHol
pabomul
8. Kaoposan nonumuxa 6 4 8 1 1 12 | 15 | Onpoc na nexyuu
VCI0BUAX KPUUCA
3auem 2
Hmozo no oucyuniune 8 16 84 | 108

Cmpykmypa oucyuniaunst 0151 3a04HOU POPMbL 00YUEeHUA

OOmiasi TpyIOEeMKOCTh AWCIMILIUHBI cocTaBiasieT 3 3.e., 108 wacoB, B ToM umcIie

KOHTaKTHasi pabora oOydaromMxcsi ¢ IpernojaaBaTeneM |2 yacoB, camocTosTelbHas paborta

obyyvaronuxcst 96 yacos.

Buowt yueonoi
pabdomol, 6Kn104aA
S, CamocmoamenvHyio
S Dopmvl meKkyuieco
S | pabomy cmyodenmos u
X S KoHmpo.na
S| = mpyooemkocms (8
Ne Pa3zoen S S ycnesaemocmu
“* Q yacax)
n/n Hucyunauns 3 ® Dopma
O § < 3 S < HPOMENCYmOUHOU
% S | £5| 8 ammecmauuu
g S |38 =
= S S 2| =
O
Kaopoeoe nanpaenenue
OdesimenvbHOCMU
1. 3 1 |05 1 7 8,5
npeonpusmusi Kak oovexm
YNpagienus
Puvinok mpyoa, eco npasogoe
peaynuposanue u
ocobeHHocmu €20
2. 3 2 | 05 1 7 8,5 | Onpoc na nexyuu
@yHKyuonuposanus 8
VCILOBUAX NEPEXOOHOI
IKOHOMUKU
IIpupooa opzanuzayuoHHvIX Onpoc na nexyuu,
3. | ipupoct op ¥ 3|3 |05| 1 |12 135 %7 ¥
U3MeHeHUll mecm
Onpoc na nekyuu
Cnocobul ynpasnenus P 4
omuem no 3a0anuio
conpomuenenuem 6 3 4 105 1 1,5 y
4, CamMocmosmenbHou
OpeaHu3ayul 8 YCio8usx
Kpusuca pabomoi
4 14 | 14
H3menenus iuuHocmno2o 3 5 | o5 | 05 15 Onpoc na nexyuu
5. | nogeoenus 6 opeanuzayuu 8 ' ' " | mecm
VCI08UAX KpU3UCA 4 14 | 14
Onpoc na nexyuu
Ynpaenenue usmenenuem 3 6 | 051 05 15 | omuemno 3a0anuro
6. | Mmomusayuu 6 opeanuzayuu ' ' ' camocmosmenbHou
8 YCN0BUSAX pabomoi
4 14 | 14
Onpoc na nexyuu
Ponv npoghcorozos 6
7. pog 3 7 0,5 0,5 | npezenmayuu omuem
VCI08UAX Kpusuca
1o 3a0aHUI0




camocmoamenbHou
pabomoi
4 05 | 14 | 15
8 Kaoposas nonumuxa 6 3 8 | 05 0,5 | Onpoc na nexyuu
" | yerosusx kpuzuca 4 05 | 14 | 15
3auem 4 2
Hmozo no oucyuniune 4 8 96 | 108
3. Coaep:xkaHue TUCHUILTHHBI
JleKIIHOHHBbIE 3AHATHS
= HaumenoBanue
: pasaena Conepxanue
& AUCUHMILINHBI
Kanposoe [lonsiTHEe «KagpPB», «IIEPCOHAID», «UYEIOBEUYECKHUE DPECYPCHI».
HaINpaBJICHUe KanpoBelli MEHEKMEHT KaK BaKHEWIINi (hakTop BBIKHBAHUS
1. | nesarenbHOCTH ¢GbupMbl B YCIOBUSAX CTAHOBJIEHMSI PHIHOYHBIX OTHOIICHUN B PO.
npexnpusaTuss  kak | llenu ynpasineHusa nepcoHanoMm. BakHellue HamnpaslICHUs
00BEeKT yHpaBJIeHUsl | IEATEIbHOCTH CIYKO YIIpaBJIeHUS IEPCOHATIOM.
PLIHOK Tpyaa, ero CymHoCTh phIHKA TpyJa, €ro TUIOJOTHs, CTpyKTypa. Obmue
DABOBOE pyaa, MOJIOKEHUsT O PpPbIHKE Tpylda. PvIHOK Tpyna: 3aHATOCTb,
p O0e3paboTHiia W HSKOHOMHYECKHME WUKIbL. (OCHOBHBIC 3aJa4d
peryJmpoBaHue "
rOCy/IapCTBEHHOTO PETYIMPOBaHUS Ha phIHKE Tpyna. IIpobiemsr
0CO0ECHHOCTH ero .
2. (YHKIMOHUPOBAHUS PBIHKA TpyZa B TEPEXOAHOM HSKOHOMHKE
(pyHxkuuoHUpoBaHusA 9
N CIOBHSX coBpemeHHoil  Poccum. HeoOxommmocTh ©  BO3MOXKHOCTH
HEDexo Hoﬁy peryaupoBaHusi pbIHKAa TpyJa HAa COBPEMEHHOM 3Tare pPa3BUTH
pexon pblHOYHOM SKOHOMHKM B Poccun. Ponap MapkeTuHra u
IKOHOMMKH
MEHEPKMEHTA Ha PbIHKE TPY/a.
IpuunnbI CymHOCTh KpHU3UCOB M HMX HPOSABICHHE B 3KOHOMHYECKHX
BO3HUKHOBEHUS cucrteMax. OCHOBHbIE MPUYMHBI BOSHUKHOBEHHUSI KpHU3UCOB. Poib
3 | KPH3HCOB H HX POJIb | KPH3HCOB B COLUANLHO-OKOHOMUYECKOM PasBUTHH.
"B
COLMATBHO-3KOHOMHU
4YeCKOM Pa3BUTHH
OcobennocTn U OO6mwenpunsTas kiaccupukauusgs HKOHOMUYECKUX KPU3HCOB.
4 | BUABI OKOHOMHUYECKHE KPU3UCHI HA MUKPO U MAaKpPOYpPOBHE.
IKOHOMHMYECKHX
KPH3HCOB
Jlnarnoctuka v oueHka GUHAHCOBOTO COCTOSIHUS. MapKeTHHT U
MexaHu3MBblI .
OpraHU3aIlMOHHO-TTPOU3BOACTBEHHBIHN MEHEKMEHT.
S5 | aHTUKPHU3UCHOIO
AHTUKPU3UCHOE On3Hec-TIJIaHUPOBAHHE. Opranuzanus
ylpaBJeHHUS
JUKBUJAIUYU TPEANPUATHS.
. HayuHoe conepxaHue M NpPAaKTUYECKOE 3HAYEHHME IOHATUSA
YesoBeyecknid . .
bakTo «Henopeueckuil kanuram. YenoBedueckuil KanuTail U yIpaBiIeHUE
6. p COLIMAJIbHO-9)KOHOMHUYECKUMU IIPOLIECCAMU. VYnpasnenue
AHTHKPU3HUCHOIO
- pPa3BUTHEM UYEIOBEUYECKOTO KanuTasia, Kak (pakTop aHTUKPU3UCHOTO
yup pa3BUTHUSL OpraHU3aIiy.
Hcropuueckas nerepmuHanTa npogcoro3oB. Pons m mecto
Poas mnpogcorozos p P pod
7. npodCol030B B PEryJUpOBAaHUHM  JIOTOBOPHBIX  TPYAOBBIX

B YCJOBHUSIX KpU3Hca

OTHONICHWH Ha  mpeanpuatusx. [loHstue  mpodcoro30B.
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HopmaruBHo-ipaBoBOe  perynupoBanue. IIpaBoBoil  crtaTyc
npodcoroza. IlpaBa u rapaHTMM AEATENBHOCTH MPOQCOI030B
B3anMooTHoOmeHNs mnpeanpuHUMaTene u mpodcor3oB  Poib
npo¢Ccol030B B TMOBBIIICHUU 3apaboTHOI miatel MecTo U poib
nmpodcor030B B TOJHUTHYECKOW cucTemMe oOmectBa Porb
po¢CoI030B Ha PHIHKE TPya

Tunbsl KagpoBOM CTpaTeTMM B  YCIOBHSAX  KPU3UCHOM
cutyaruu. [lpuHInel  GOpMUPOBAHUS KAaaPOBOH  IMOJUTHUKH
KPU3HUCHOTO MpeanpusaTus. Metoasl (opMUpOBaHUS KaApOBOM
NOJIMTUKN KpU3UCHOrOo mnpeanpusatus. llepconan ymnpasieHus B
ycioBusx kpusuca. [Ipodeccrnonanpubie mpoOieMbl MEHEIKEpa B
KpU3UCHOM cuTyaunu. HasHayeHne u 001acTh JAEATEIBHOCTH
MEHeIKepa IO  aHTUKPU3UCHOMY  yhpaBieHuto. Mopenb
MEHEKEpa aHTUKPU3UCHOTO yripaBieHus. Kaaposas monutuka B
YCIIOBUSX KpHU3HCA: MOMYJSpHbIE aHTUKPU3UCHBIE MEPHI.

Kanposasn
8. | momuTHKA B
YCJIOBHSIX KpHU3HCca

4. O0pa3oBarTejibHbIE TEXHOJIOTHH

OOpazoBarenbHble TEXHOJIOTUH, HCIONb3yeMble B Ipolecce oOydeHHs, HalpaBlieHbl Ha
pcain3anio KOMIICTCHTHOCTHOI'O MOAX0Ja W OCHOBBIBAIOTCS HA MMPHUHIIUIIC Hqu)GCCHOHaHBHOﬁ
HanpaBiIeHHOCTHU oOydyeHus. JISKIIMN U CeMHUHApCKUE 3aHATUS COMPOBOXKJIAIOTCS MPE3EHTALUEH,
MPAKTUYCCKUMHU 3aJaHUSAMU, TCCTaMH, OTpaAXKAOMIUMHU OCHOBHBIC TIIOJIOXKCHUA H3JIaracMoro
Marepuaia u cogepixaiieid HeoOX0JUMbIe JJIsl U3YUEHUSI TPAKTUYECKHUE TPUMEPHI.

B nponecce oOydeHus: HCIONB3yeTCs Kak TPAJAWLMOHHAS JICKIMOHHAs U CeMHMHAapCKas
IpaKkTHKa, TaK U aKTHBHbIE W HMHTEpPAKTHUBHBIE (opMmbl npoBeneHus 3aHsaTHi. CooOuieHus
CTY[ICHTOB HAa CEMHHAPCKOM 3aHATHU MPEAINOJIATal0T MPE3CHTALUI0 JTOKIAI0OB U pedepaTos.
AKTHUBHO UCHOJIB3YETCS METOA ANEKTPOHHOTO TECTUPOBAHUSI.

CamocrosTenbHas padoTa CTYACHTOB HaIpaBlieHa Ha 3aKpeIUICHHE IOJyYeHHBIX
HABBIKOB M ISl MPUOOPETEHUS HOBBIX TEOPETUUYECKUX M (PAKTHUECKUX 3HAHUMU, BBINOIHIETCS B
YUTAJIbHOM 34aJI€ 61/I6J'II/IOT€KI/I 1 B TOMAIlIHUX YCIIOBUAX, IIOAKPCIIIACTCS y‘-IGGHO-MeTOI[I/I‘IeCKI/IM n
nH(popManMoHHBIM obecrieueHneM (y4eOHUKH, y4eOHO-METOJUYECKUE IMOCOOMS, KOHCIEKTHI
JIEKITUH).

[Ipu peanuzanuu pabGouell NporpamMMmbl JUCIHUIUIMHBI HCHOJIB3YIOTCS COBPEMEHHBIE
o0pa3oBaTeNbHbIE TEXHOJIOTHHU (YKa3bIBAIOTCS [0 BUJAM 3aHATHUH).

= HanmeHnoBaHme
= Buowt yueonvix
- pa3nena . Conep:xkanue
Z 3aHAMUIL
AUCHUTINHBI
[lonstue «KaJpbD», «I1epCoHaN,
Kanposoe Jleknus «4eJIOBEYECKHE pecypchi». Kanpossrit
HaIlpaBJICHUE Cemunap MEHEUKMEHT  KaK  BaxHeWmwuii  ¢axTop
1. | nearenpHOCTH CamocTosTenbH | BBDKUBAaHUS (UPMBI B YCIOBUSAX CTaHOBIICHUS
HNpENIPUATHS Kak | as pabora PBIHOYHBIX OTHOLIEHUH B PD. Llenu ynpasnenus
00BEKT yIpaBIeHUS MIEPCOHAJIOM. Baxwuerimue HanpaBJICHUSA
JeSITETTLHOCTH CITY)KO YIPaBICHHSI IEPCOHATIOM.
PeiHok Tpyma, ero | Jlekuus CylHOCTh pPBIHKA TpPyJa, €ro THUIIOJOTHS,
IIPaBOBOE Cemunap cTpykTypa. OOLIMe MON0XKEHUS O PHIHKE TPy/a.
o | peryiposanue u | CamocroarensH | PeiHOK Tpynma: 3aHATOCTH, Oe3paboTHiia U
0COOEHHOCTH ero | as pabora PKOHOMHYECKHE IUKIbl. (OCHOBHBIE 3aJauu
(GYHKIIMOHUPOBAHUS B rOCYJAapCTBEHHOTO pEryJMpOBaHUs Ha pBIHKE
YCIOBUSAX IEPEXOIHOM tpyzaa. [IpoGiembl (YHKIMOHMPOBAHUS PBIHKA
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SKOHOMUKH TpyAa B MEPEXOJHON IKOHOMHUKE COBPEMEHHOMU
Poccun. HeobxomuMocTh ©  BO3MOXKHOCTh
peryaupoBaHusl phIHKA TPyJla Ha COBPEMEHHOM
JTane pa3BUTUS PHIHOYHOM SKOHOMUKH B Poccun.
Ponp mapkeTMHra M MEHEIKMEHTa Ha pPBIHKE
TpyJa.

[TpuunnbI Texuns CyIlIHOCTh KPU3UCOB M HX TMPOSBICHUE B
BO3HUKHOBEHUS Centrinia HKOHOMUYECKUX cucTeMax. OCHOBHbIE TPUUYHHBI
KPU3HUCOB U UX pOJIb B P BO3HUKHOBEHHsI KpU3HMCOB. Poilb Kpu3HCOB B

CamocrosiTenbH
COIMAIbHO-3KOHOMUY COIMAIbHO-3KOHOMUYECKOM Pa3BUTHH.
ast pabora
€CKOM Pa3BUTHHU
Jlexuus OO6menpuHsTAas KJIacCU(PUKALIHS
OcobeHHOCTH u H Hetp (uKan
CeMunap SKOHOMHUYECKUX  KPU3UCOB. DKOHOMHUYECKHE
BUJIbI 3KOHOMHUYECKHUX
CamocTosiTeIbH | KpU3UCHl HA MUKPO U MaKpOYpPOBHE.
KpH3HCOB
ast pabora
JlmarHocTrika ¥ OIeHKa (HUHAHCOBOTO
Jleknus COCTOSIHHSL. MapkeTuHr U

MexaHu3mbl .

Cemunap OpraHU3aIlMOHHO-TTPOU3BOACTBEHHBIHN

AHTUKPU3UCHOTO

CamocTosTENbH | MEHEKMEHT. AHTHKPHU3HUCHOE

YIPABJICHUS

ast pabota OM3HeC-TIIaHUPOBAHHUE. Opranu3zanus

JUKBUJAIUYU IPEANPUATHS.
Hayuynoe conepxanne U OpakTUYECKOE
. 3Ha4YE€HHE NOHATHS «UenoBedyecKuil KamuTain.

YemoBeueckut Jlexknus o
UenoBeueckuii  Kamutal U yIpPaBIICHUE
daxTop Cemunap

COIIMAIbHO-3KOHOMUYECKUMH MpoIECCaMH.

AHTUKPU3UCHOTO CamocrosTensH
VYnpasnenue pa3BUTHEM YEJI0BEUECKOTr0

yIpaBICHUS ast pabota
Kanurtajga, Kak  (akTop  aHTUKPU3HUCHOTO
pa3BUTHUSL OpraHU3aIiy.

HcTtopuueckas aerepMuHaHTa MpodCO030B.

Ponp m MecTto mpodcoro30B B peryIrMpoBaHUU

Tlexus JIOTOBOPHBIX ~ TPYIOBBIX  OTHOLIEHMH  Ha

Cenpna NpEANPUITHUSIX. [Tonsitue po¢COI030B.

P HopmaruBHo-nipaBoBOE peryiaupoBaHue.
CamocrosTensH .

Ponp npodcoro3oB B a5t paBoTa [IpaBoBoii craryc mpodcoroza. IlpaBa wu

YCIIOBHSIX KpHU3HUCa p rapaHTHU JIEATETbHOCTH npocoro30B
B3anMooTHOLIEHHST — NpeAnpUHUMATENIe U
npodcor3oB Ponb mpod)cor30B B MOBHIICHUH
3apaboTHOII maTel MecTo U poib IpogCOI030B B
[IOJINTUYECKON  cucremMe  oOmiectBa  Pois
po¢coI030B Ha PHIHKE TPya

Tunsl KaapoBOM CTpATerMM B  YCIOBUSX

Jlexuus KPHU3UCHOMN CUTYaLUH. ITpuHIHUIIBL

CeMunap dbopMHUpOBaHUS KQJAPOBOU MOTUTHKNA KPU3ZUCHOTO

CamocTosiTebH | IPEANPUSITHSL. Mertonsl (dhopMupoBaHHUS

as pabora KaJIpOBO MTOJIUTUKHU KpHU3UCHOTO

npeanpustus.  I[lepconan aBJeHUs B

KanpoBas nmonutuka peinp P yrp

YCIIOBHSIX KpH3uca. [Ipodeccrnonanbuble

B YCJIOBHSIX KpH3HUCa .
pOoOIIeMbI MEHeKeEpa B KpU3UCHOMN
cutyauuu. Haznauenue u o01acTh 1€ATEIbHOCTH
MEHeKEpa o AHTUKPU3UCHOMY
YIPABJICHHUIO. Mopnenb MEHeKEpa
AHTUKPU3UCHOTO YIpaBJICHUS. Kanposas

MOJIMTUKA B YCIOBHSIX KpHU3UCA: MOMYJSIPHbIE



http://www.smartcat.ru/Personnel/baddebtG.shtml�
http://www.smartcat.ru/Personnel/baddebtG.shtml�
http://www.smartcat.ru/Personnel/baddebtG.shtml�
http://www.smartcat.ru/Personnel/baddebtG.shtml�
http://www.smartcat.ru/Personnel/baddebtH.shtml�
http://www.smartcat.ru/Personnel/baddebtH.shtml�
http://www.smartcat.ru/Personnel/baddebtH.shtml�
http://www.smartcat.ru/Personnel/baddebtH.shtml�
http://www.smartcat.ru/Personnel/baddebtO.shtml�
http://www.smartcat.ru/Personnel/baddebtO.shtml�
http://www.smartcat.ru/Personnel/baddebtO.shtml�
http://www.smartcat.ru/Personnel/baddebtO.shtml�
http://www.smartcat.ru/Personnel/baddebtO.shtml�
http://www.smartcat.ru/Personnel/baddebtO.shtml�
http://www.smartcat.ru/Personnel/baddebtO.shtml�
http://www.smartcat.ru/Personnel/baddebtP.shtml�
http://www.smartcat.ru/Personnel/baddebtP.shtml�
http://www.smartcat.ru/Personnel/baddebtP.shtml�
http://www.smartcat.ru/Personnel/baddebtP.shtml�
http://www.smartcat.ru/Personnel/baddebtS.shtml�
http://www.smartcat.ru/Personnel/baddebtS.shtml�
http://www.smartcat.ru/Personnel/baddebtS.shtml�

12

| \ \ AHTUKPU3UCHBIC MEPHI.

B nepuon BpeMEHHOro NMPUOCTAHOBIEHMS MOCEIIEHUs OO0ydarolMMHCA MOMEUICHUN U
teppuropun PITY s opranmsanum yyeGHOro mpoliecca ¢ NPUMEHEHHEM HJIEKTPOHHOTO
o0y4eHUsT W JAMCTAHIMOHHBIX O0Opa30BaTEIbHBIX TEXHOJOTHUM MOIYyT OBITh HCIOJIb30BaHBI

crenyroiue o0pa3oBareIbHbIe TEXHOIOTUU:
— BUJICO-JICKIINH;

— OHJIAMH-JIEKLIUU B PEKUME PEATbHOI'O BPEMEHH;

— DJIEKTPOHHBIEC YUeOHUKH, yueOHbIE TOCOOUS, HAyYHbIe U3AaHUS B AJIEKTPOHHOM BHUJIE U

JOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTEbHBIM Pecypcam;

— CUCTEMBI AJI 3JICKTPOHHOT'O TCCTUPOBAHUA,

— KOHCYJIbTAalluU C UCIIOJIb30BAHHUECM TCICKOMMYHUKAIIUOHHBIX CPCACTB.

5. OneHKa NJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs

5.1. CucreMa oleHUBAHUSA

Makc. KoJIuyecTBO O0aLIOB

®opMa KOHTPOJIA

3a ogHy pabdoty| Bcero

Tekyimnii KOHTPOJIb:

- YCmHbL O1UY-0NpoC HA 5 6annoB 10 6anmoB
KOJLIOKBUYME,
- mecmupoeanue 15 6amnos 15 6amnos

- yuacmue 8 OUCKYCCUU Ha 5 6annos 10 6amnoB
cemuHnape;

- pazbop Keticos; 10 6amnoB 10 6amnoB

- HayuHslil 00KA0 U peghepam Ha 15 6ammos 15 6ammos
npakxmuyeckom 3ausamuu (memoi 1-4)
Ilpomeosrcymounas ammecmayust 40 6amtoB
(3auer)
Hroro 3a cemecTp (IMCUMILIMHY) 100
3auem 0aJIoB

[Tony4yeHHbI COBOKYMHBIM pe3ynpTaT (MakcuMyMm 100 OamioB) KOHBEpTHUPYETCS B

TPAAULMOHHYIO IIKAJy OLEHOK M B IIKaly OLICHOK EBpOIEHCKON CHUCTEMBI IepeHoca H

HakorieHus kpeautoB (European Credit Transfer System; manee — ECTS) B coorBeTcTBUM C

TaOJIMLIEN:
100-6anabpHag mikaja TpanuunoHHasi mKajaa IIxkana ECTS

95 -100 A
83-94 OMIIUYHO B

68 — 82 XOpouio 3aUmeHo C

56— 67 0061eMEOPUM ENIbHO D

50 - 55 J P E
20-49 5 FX
0-19 Hey0081emeopUmeIbHo He 3a4meHo =
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5.2. Kputepuu BbICTaBJI€HUS] OLIEHKH MO JUCHUIINHE!

Banany/
HIxana
ECTS

Ounenka nmo
JTUCHUIIINHE

Kpurepun onieHKn pe3yibTaToB 00y4eHHUs
10 JUCIHMIIJIMHE

100-83/
AB

«OTJIMYHO»

BricTaBmsiercs 00y4aromeMycsi, €Cii OH TITyO0KO H
MPOYHO YCBOMJI TEOPETUUECKUNA U MPAKTUYECKUI
Marepuai, MOXET IPOJEMOHCTPUPOBATH 3TO Ha
3aHATUSAX U B XOJ€ MPOMEXYTOYHOU aTTECTALlUH.
OOyuaronuiicst HCUEPIIbIBAIOIIE U JOTHYECKH CTPOHHO
u3Naraet yueOHbIi MaTepual, yMeeT YBsI3bIBaTh
TEOPHIO C IPAKTUKOU, CIIPABIISIETCS C PEILICHUEM 3a/1a4
npodeccnoHaNbHOM HAIPaBIEHHOCTH BHICOKOTO
YPOBHSI CIIOKHOCTH, MPABUILHO 0OOCHOBBIBAET
MIPUHSATHIE PEILIECHHUS.

CBOOOHO OPUEHTUPYETCS B HOPMATHBHBIX MPABOBBIX
aKTax, yueOHOU 1 MpodhecCHOHATBHON TUTEepaType.
O1eHka o JUCHUIIIUHE BBICTABISIIOTCS
oOyuarolemMycs ¢ yu€ToM pe3ysIbTaToOB TeKyIIeH U
MIPOMEKYTOUHOM aTTECTALINH.

Komnereniuu, 3akpeni€éHnbie 3a JUCUUTUIMHOM,
c(hOpMHUPOBAHEI HA YPOBHE — «BBICOKUI».

82-68/

«XOopouro»

BricTaBnsiercs o0ydaromemMycsi, €Cii OH 3HAeT
TEOPETUYECKUH U IIPAKTUYECKUNA MaTepua, FpaMOTHO
U 10 CYIIECTBY M3JIaraeT €ro Ha 3aHATHSX U B X0JIe
IIPOMEKYTOYHOM aTTECTAllUU, HE JOITYCKas
CYILIECTBEHHBIX HETOYHOCTEH.

OOyuaromnuiicsi IpaBUIBHO IPUMEHSET TEOPETHUECKHUE
MTOJIOYKEHUS MTPU PEIICHUH TPAKTUYECKUX 3a/1a4
npo¢ecCHOHATBLHON HANPAaBIEHHOCTH Pa3HOTO YPOBHS
CJI0)KHOCTH, BJIaZieeT HeOOXOIMMBIMHU ISl 3TOTO
HaBbIKAMU U IIPUEMAMU.

JlocTaTogHO XOpOIIO OPUEHTUPYETCS B B
HOPMATHBHBIX MPABOBBIX aKTaX, y4eOHOW U
npodeccuoHalbHOI TuTEpaType.

OneHka 1o JUCHUIUIMHE BBICTABIISAIOTCS
oOyuarolemMycs ¢ yu€ToM pe3ysIbTaToOB TeKyIIeH U
MIPOMEKYTOUHOM aTTECTALINH.

Komnereniuu, 3akpeni€éHnbie 3a JUCUUTUIMHOM,
c(OPMHUPOBAHBI HA YPOBHE — «XOPOILUI».

67-50/
D,E

«YAOBIIETBOPUTEIND
HO»

BeicraBisiercs o0yuaromemycs, €cii OH 3HaeT Ha
0a30BOM ypOBHE TEOPETUUECKUN U MPAKTHUECKUI
MaTepHall, JOMycKaeT OTJeNIbHbIE OIIMOKH IIPU €ro
W3JI0KEHUU Ha 3aHATHUAX U B XOJE IPOMEKYTOUHOU
aTTECTaLlUN.

OOyuaronuiicst UCTIBITHIBACT ONpeIeIEHHBIC
3aTpyJHEHUS B IPUMEHEHUN TEOPETUYECKUX
ITOJIOYKEHUH IIPU PELICHUN ITPAKTUYECKUX 3a1a4
po¢eCCHOHATILHON HANPABIECHHOCTH CTaHIapTHOIO
YPOBHSI CIIOKHOCTH, BJIaJieeT HEOOXOAUMBIMU JIJIS
3TOro 0a30BbIMU HaBBIKAMU M TPUEMaMH.
JIeMOHCTpUpPYET TOCTATOYHBIN YPOBEHb 3HAHUS
HOPMAaTHBHBIX MPAaBOBBIX AKTOB, YYEOHOM JIUTEPATYPHI
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Banany/
HIxana
ECTS

Ounenka mo Kpurepun onieHKH pe3yibTaToB 00y4eHHUs
AUCHMILIMHE 10 JUCLMIIJIMHE

10 TUCLUIUIMHE.
OneHka o JUCHUIIIIMHE BBICTABIISIIOTCA
o0yyJaromemycsi ¢ y4éToM pe3yIbTaToB TEKYyLIEH 1
MPOMEKYTOYHOM aTTECTALINH.

Komnerenmuu, 3akpeniaéHuble 3a JUCHUILINHOMN,
c(hOpMUPOBAHBI HA YPOBHE — «JIOCTATOUYHBII.
BricraBisiercst o0yyaromemycs, €Ciii OH He 3HAeT Ha
0a30BOM ypOBHE TEOPETUUECKHUMN M MPAKTHICCKUIN
MaTepHal, JoMycKaeT rpyoble OIMOKU TIpU €ro
W3JI0KEHUU Ha 3aHATHUAX U B XOJ€ POMEKYTOUHOU
aTTeCTallUu.

OOyuaromuiicst HICTIBLITHIBAET CEPHEZHBIE 3aTPYTHCHHS
B IPUMEHEHUH TEOPETUUECKUX TOJI0KEHUI TIpU
pElIeHNH MPaKTHYECKUX 3a7a4d IpodhecCuoHaNbHOM
HaIPaBJIEHHOCTH CTaHAAPTHOTO YPOBHS CII0XKHOCTH,
HeE BJIaJIeeT HEOOXOAUMBIMU JJISl TOTO HABBIKAMU U
IPUEMAMH.

JleMmoHCcTpUpyeT hparMeHTapHbIe 3HAHUS
HOPMATHBHBIX MPABOBBIX aKTOB, yY€OHOU JTUTEPATYPHI
10 AMCLMIUIAHE.

OneHka no JUCHUIUIMHE BBICTABIISAIOTCS
oOyuarolemMycs ¢ yu€ToM pe3ysIbTaToOB TeKyIIeH U
MIPOMEKYTOUHOM aTTECTALINH.

KomniereHiium Ha ypoBHE «10CTaTOUYHBIN,
3aKpeIUIEHHBIE 32 TUCIMIUIMHOMN, HE chOpPMUPOBAHBI.

49-0/ «HEYIOBIICTBOPHUTE
F.FX JILHOY

Kputepun oieHKH 10 Ka)XI0OMY M3 BHJIOB TEKYILET0 KOHTPOJIS IPUBEICHBI J1ajiee.

IIpu oyenusanuu ycmnozo onpoca u yuacmus 8 OUCKYCCUU Ha CeMUHape Y4umul8aromcsi.

- CTETICHb PACKPBITHUS cojepxkanus Matepuania (0-2 6amia);

- U3JI0KEHHME MaTepHraia (rpaMOTHOCTh PEYH, TOYHOCTh MCIIOJIb30BAaHUS TEPMUHOJIOTUH U
CUMBOIIMKH, JIOTHYECKasl MOCIIeIOBATEILHOCTD U3NI0KeHus MaTepuana (0-2 6amna);

- 3HAaHHE TEOPUM U3YYEHHBIX BOIMPOCOB, CPOPMUPOBAHHOCTb U YCTOWYHBOCTH
HCITOJIB3YEMBIX TTPU OTBETE YMEHMM 1 HaBBIKOB (0-1 Gas).

[Ipu orleHnBaHNH KOHTPOJIBHON PabOThI yUUTHIBACTCS:

- TIOJIHOTA BBIMOJIHEHHOW paboThI (3aJaHKEe BHITIOJIHEHO HE MOJHOCTHIO W/WIH JIOMYIEHBI
IBe 1 OoJiee OmMOKYM WIIA TPU U O60j1ee HeTOUHOCTH) — 1-4 Ganna;

- 000CHOBaHHOCTH COJICP’KAHMS M BBIBOJIOB PA0OTHI (3aJ]aHNE BBITIOJIHEHO MTOJTHOCTHIO, HO
000CHOBaHME COZIEPKAHNUS M BBIBOJIOB HEJOCTATOUHBI, HO PACCYX/ICHUS BEpHBI) — 5-8 OalIOB;

- paboTa BBINIOJHEHA IMOJHOCTHIO, B PACCYXKICHHUAX U OOOCHOBAHMU HET MPOOEIOB MiH

omun0OOK, BO3MOKHA OJHA HETOYHOCTE - 9-10 Gamios.

Hpu OY€eHKe omeema npu npOMeofcymoqnoﬁ ammecmayuu (3a1¢ema) yuumbslearomcs.:
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[Ipu mpoBeneHNN MPOMEKYTOUHOM aTTeCTally CTYICHT JIOJDKEH OTBETUTh Ha 3 BoIpoca
(I1Ba BOTIpOCa TEOPETUYECKOTO XapaKTepa U OJUH BOIIPOC MPAKTUIECKOTO XapaKTepa).

[Tpu olleHUBaHUU OTBETA HA BOIIPOC TEOPETHUECKOTO XapaKTepa YUUTHIBACTCS:

- TEOPETUYECKOEe COJIep)KaHHE HE OCBOEHO, 3HaHWE MaTepuana HOCUT (pparMeHTapHBIN
XapakTep, HaInuue rpyosix omuOok B oTBeTe (1-3 Oamna);

- TEOPETHYECKOE COJEp)KaHHE OCBOCHO YaCTUYHO, JOIYILIEHO He Oosee ABYX-Tpex
He04eToB (4-7 GaoB);

- TEOpPETHYECKOE COJAEpKaHHE OCBOEHO IOYTH IOJHOCTHIO, JOIYIIEHO He Ooiee
OJIHOTO-JIBYX HEIOYETOB, HO OOYydYaromuics cMOr Obl UX HMCIPAaBUTh camMocToATeNlbHO (8-11
0aJlIoB);

- TEOPETHUECKOE CO/IECP)KaHUE OCBOCHO IMOJIHOCTHIO, OTBET MOCTPOCH IO COOCTBEHHOMY
miany (12-15 6amios).

[Ipu oreHUBaHUU OTBETA HAa BOIIPOC MPAKTHUECKOT0 XapaKTepa yUUThIBACTCS:

- oTBET coaepxkuT MeHee 20% mpaBmibHOTO pemieHus (1-2 6amna);

- oTBeT coaep kUt 21-89 % npaBuibHOrO pemenus (3-8 6aos);

- otBeT coaepkuT 90% u Gonee npaBuibHOrO pemienus (9-10 6amios).

5.3. OueHouHble cpeacTBa (MATEPHAJIbI) VISl TEKYLEr0 KOHTPOJISI yCIIeBaeMOCTH,

HpOMe)KyTO‘lHOﬁ aTTeCTAallun oﬁyqammnxca Mo AMCHUIIJINHE

5.3.1. TunmoBble KOHTPOJIbHBbIE 32aHUS UJIM HHbIE MATEPHUAJIbI, HEOOX0AMMBbIE J1JIs1 OLlEHKH

3HAHMH, YMEeHHUIi, HABHIKOB U (MJIH) ONBITA AeATeIbHOCTH

TecThl 1JI1 CAMOKOHTPOJIS

10 JMCUHUIIMHE «YTIPaBJIeHUe MePCOHAIOM B YCJIOBHAX KPU3HCa»

TecToBbIC 3aaHusa NpCaAHa3HauUCHbI JJid BBIACICHHA OCHOBHBIX MOJIOKECHUU KaxXaoro
paszena, 3aKperuieHus] y9eOHOro MaTepuaia, IpOBEpKH 3HaHU, KOHTPOJIS OCTaTOYHBIX 3HAHUH.

TecroBble 3a1aHNsT MOTYT OBITh MCIIOJIE30BaHBI IIPH TIOJITOTOBKE K ayJUTOPHBIM 3aHITHSIM,
KOHTPOJIBHBIM pa0oTaM, 3K3aMeHY.

1. Bo3HUKHOBeHHE KPU3HCHON CUTYyallMi, KAK MPAaBUJIO, COMPOBOKIAETC:

a) HAIMYMEM yTrpo3 JIIs pean3aliii Hanooiee BaKHBIX IIeJIeH OpraHu3allny;

0) CTPECCOBBIM COCTOSTHHEM TIepCOHAIa OpTaHU3aIUH;

B) 1e(UIIMTOM BPEMEHHU JJIsl IPUHATHS PELICHUN TI0 YPETyIUPOBAHNUIO KPU3HUCA,

I') IVIAHOMEPHOH peanu3aieil NepcoHaIoM CBOUMX (DYHKIIMOHAIBHBIX 00sI3aHHOCTEH;
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1) TaBJICHUEM OKPYXAIOUINX Ha JIUL, TPUHUMAIOLIUX PEIICHUS;

€) CIIOKOHHBIM MOPAJIbHO-TICHXO0JIOTMYECKHM KIIMMAaTOM B KOJJICKTHBE.

2. JIro0oe 0TKJIOHEHHE OT MPUBBIYHOIO pe:kuMa GYHKIMOHMPOBAHUS CHCTEMbI UJIH
OTAEJbHOIO ce JJIeMEeHTa, BbI3bIBalOLllee CTpPeccOBble PpPeaKklud MepcoHajJa |
XapakTepusymouieecss  HeoOXOAUMOCTHI0O  TNPHUHATUSI  HECTAHAAPTHBIX  pelleHMi,
MOOMIIM3AUMM  NPO(PeCCHOHAJbHO-IMYHOCTHOIO MNMOTEHUHAJa W  HAJIMYHEM  Kak
OTPHIATEIbHBIX, TAK U MOJ0KUTEJIbHBIX MOC/IeICTBUIl, HA3BIBAETCS:

a) KpU3HCOM IIepCcoHalIa OpraHu3aIiy;

0) KpU3UCHBIM COCTOSIHUEM OPTaHU3aIliu;

B) KPU3UCOM OpTaHU3aLNN;

I') KPU3UCOM IepCOHalIa OpraHu3aluu-0aHKpoTa;

1) KpU3UCHOW CUTYyaIMe B OpraHU3aIliH.

3 AHTUKPH3HMCHOE yIIpaBJieHHe UMeeT cieayinme cnenudpuyeckue CBOMCTBA:

a) TpeIBUACHUE U BO3MOXHOE MPEAYNPEXICHUE TPOoOIIeMm;

0) JKecTKas CTPYKTypa yIpaBJICHHUS;

B) BO3HMKHOBEHHE HOBBIX yNPaBICHUECKUX MPOOIIEM;

I') TOJIYYCHHE MaKCUMAaJIbHON TPUOBLIH;

1) MOOIMIPEHHE NepCOHaa 3a CTA0MIBHOCTD U 3()(PEeKTUBHOCTB;

€) MOOMIM3aLus KaApOBOTo MOTEHIIMAIa OPTaHU3aIHH;

) OTCYTCTBHE YETKOT0 pacnpesesieHus GyHKIUN Ha JIUTETbHbIA EPHO/.

4. CUMNTOMBI KPH3HCA MEPCOHAJIA OPraHM3ALMHU TPOSBJSIOTCH B TeHAEHUMAX
H3MeHEeHHs TAKMX NMoKa3aTeJieil, Kak:

a) SHEProBOOPYKEHHOCTB;

0) TMPOM3BOAUTEIHLHOCTH TPYAQ;

B) TEKy4YeCTh MEPCOHAA;

I') YpOBEHb KOH(IUKTHOCTH;

1) GoHmO0THAYA;

€) peHTa0eIbHOCTH;

) YAOBIETBOPEHHOCTH TPYIOM.

5. BHelIHHE MO OTHOILIEHUIO K OPraHU3AIMU NPUYMHBI BOSHUKHOBEHHMS KPU3HCa, HA
KOTOpbIe BIAUATH HEBO3MOKHO UJIH BO3MOKHO OTPAHMYEHHO, CBOAATCSA K TAKHM, KaK:

a) YXECTOYCHHE KOHKYPCHIIHH;

0) WHAAITMOHHBIC POIIECCHI;

B) JeMorpapuuecKuii Kpusuc;

r) HU3KOA(EKTUBHAS COLMANTbHAS TOJIUTUKA;
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1) TIOJINTUYECKAsi HECTAaOMIIBHOCTD;

€) OOIIECTBEHHOE MHEHHE.

6. IIpoTUBOPEYNBOCTH MEKIY 3aMbICJIAMHU PYKOBOACTBA KPU3UCHOM OPraHU3alNU U
MPOBOAUMOM KAAPOBOM MOJMTUKON MOYTH BCerjaa 000pauynBaeTcs:

a) y)KeCTOYEeHHEM KOHKYPEHILIMH Ha BHYTPHUOPTraHU3AllMOHHOM PBIHKE TPY/a;

0) pocToM ciydaeB HapYIICHHS TPYJOBON AUCIUILTUHBL

B) JIe(PHUIMTOM YETIOBEYECKHX PECYPCOB;

I') TOBBIIICHUEM YPOBHS KOH(DIUKTHOCTH;

1) pa3pyLIEHUEM Pa3IUYHbBIX 3JIEMEHTOB CUCTEMBI YIIPaBICHUSI IEPCOHATIOM;

€) KOH(pIUKTaMH ¥ JOMOJHUTEIHHBIMU H3ACPKKAMU BO BCEX cdepax YIpaBICHUS
OpraHU3aIUEN.

7. CpeacrBa MaccoBoii HMHpopManuu nyOJMKYIT HeraTHBHble MaTepuajbl 00
OPraHu3alyu M0 MOBOAY PeajibHbIX U BBIAYMAHHBIX (PAKTOB, BOSHUKAKT NMPOTUBOPEYHsS U
KOH(JIMKTHI TepcoHa]a YyNpaBjieHHs, AKTHBHO peaju3yeTcsl MNOJUTHKA «HABeJIEHUs
Nnopsiika», a PpadOTHHUKH C TPYAOM MNPUHUMAKT HOBOBBeleHusi. Jlamnas cuTyamus
XapaKTepHA 1JIs1 OPraHUu3aluu, HAXOAS el Csl B COCTOSTHUM:

a) yIpaBlIEHYECKOTO KpU3HCa;

0) penyTaruoOHHOTO KPU3HCA;

B) Kpu3Hca CTaOUILHOCTH;

I') MHHOBAaLIMOHHOTO KPU3HCA;

1) KpHU3Hca poCTa;

€) MEepPEXOAHOI0 KpU3Nuca.

8. KpusucHble MeHeIKepbl OTJIUYAIOTCS:

a) YMEHHEM ONpEIeNsTh IIaBHYIO0 U BTOPOCTENIEHHYIO HH(OpMALIHUIO;

0) yBepeHHOCTHIO B 3((HEKTUBHOCTH COOCTBEHHOTO CTHJIS YIIPABJICHUS;

B) aBTOPHUTAPHBIM CTUJIEM PYKOBOJCTBA,

I') CKJIOHHOCTBIO K IMEPEOILIEHKE COOCTBEHHBIX CHUIT,

1) CIIOCOOHOCTBIO OBICTPO MPUHUMATH PEIICHNUS,

€) HEeyMEHHEM MPOCYUTHIBATH MOCIEACTBUS MPUHUMAEMBIX PEIICHHH.

9. PykoBoauTe/ M AHTUKPU3MCHOIO THUIA Peaju3ylT B cBOeil mMpodeccHOHAIbHOI
eI TeJIbHOCTH POJIH, CPeAN KOTOPbIX:

a) PYKOBOIHUTEINb;

0) Oropokpar;

B) IUILJIOMAT;

I') MapKeTOoJIOT;
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1) UHHOBATOD);

€) HCCIEN0BaTENb-IIPOrHO3HCT;

) CHEIUATUCT.

10.BaxkHeH UMMM  yYMeHHMSIMH, HeOOXOAUMBIMH [IJIA peaju3anuu  QyHKUIMH
AHTHMKPHU3HUCHOI'0 YNIPABJICHUS, SIBJISIIOTCS:

a) YMEHHE CTaBUTh MEPCIICKTHBHBIC IIEJIN U 3a]1a4H;

0) yMeHHe KOOPIMHUPOBATh ACSITEILHOCTh YIPABISIEMON CHCTEMBI;

B) YMEHHE UCIOJB30BaTh B paboTe METOAbl COIMAIBbHOM  ICHUXOJOTMH H
KOH(JIUKTOJIOTHH;

I) YMEHHE MMOJAePKUBATh COOCTBEHHBIN aBTOPHUTET;

1) YMEHHE JIeJIeTUPOBATh MMOJIHOMOYUS, (YHKIINH, BIACTh;

€) yMeHHeE cIylaTh coOOeceIHUKa, BXOJIUTh B €T0 MOJI0XKEHHE U HHTEPECHI,

’K) YMEHHE peajnu30BaTh OCHOBHBIE (OpMBI pPabOTHI: OIMEpaTUBHBIC COBEIIAHUS,
CITy’)keOHYIO TIEpEIUCKY, IIEPErOBOPEHI.

11.YcneniHoe PYKOBOACTBO B YCJAOBHSX KPHU3HCHOH CHTYallHM 3aBUCHT OT
MHO3KecTBa (paKTOPOB, cpean KOTOPbIX:

a) TMOJIMTUYECKUE B3IJISIIbI PYKOBOAUTENS U IOJUYMHEHHBIX;

0) HanM4YKe B OPTaHHU3AIMH PEIAKCAIIMOHHBIX KOMHAT ISl COTPYIHUKOB;

B) BO3PACT U OMBIT PYKOBOAMTEIS, €TO CTaX B KOHKPETHOM JTOJKHOCTH;

T') OXXKHUJIAaHUS U MOTPEOHOCTH MTOAYNHECHHBIX;

1) CTPYKTypa rpynmsl pabOTHUKOB U crienr(uka CUTyallu, B KOTOPOil OHAa HAXOIUTCS;

€) BpEMEHHBIC YCIOBHS JIJIsl IPUHSATUS PEIICHUM;

) TICUXOJIOTUYECKUH KIMMAT B TPYIIIIE, €€ BEIMYNHA U YPOBEHb Pa3BUTHSL.

12. Tlcuxosioruyeckasi MOAroTOBKa AHTUKPU3MCHBIX PYKOBOJAUTE/IEH T0/KHA ObITH
HalleJIeHA Ha pellleHne caelyIIUX 3a1a4:

a) McuUxojorudyeckue uHGOpMHUpOBaHWE O CHEMU(UKE HSMOIMOHAIBHONH CTOPOHBI
BOCTIPUATHUS KPUZUCHBIX CUTYAIIUH U MIOBEJCHUS paOOTHUKOB;

0) IUarHOCTHKa HYMOLMOHAIBLHOTO COCTOSIHUSI PYKOBOJUTENS U €0 MOJYUHEHHBIX;

B) ICHUXOJIOTUYECKOE KOHCYJIbTUPOBAHUE IO OTICIbHBIM acleKTaM BOCIPUATUS H
pearupoBaHusi PyKOBOJUTENEH B YCIOBHIX WH(DOPMAIIMOHHO-IMOIIMOHAIBHBIX TIEPETPY30K;

r') TPYIIUPOBKA paOOTHUKOB OpraHU3aIlMH 110 TUIIaM MOBECHUS B KPU3UCHOMN CUTYalNN;

1) BbIpaOOTKa KOMMYHHMKATHUBHBIX HABBIKOB OOIIEHHMS] B  YCJOBHSX  BBICOKOM
SMOIMOHATBHON BOBJICYEHHOCTH M KOH(PIUKTHOCTH CTOPOH;

€) COIMAIbHO-TICUXOJIOTUYECKUH TPEHUHT COBMECTHMOCTH, Cpa0aThIBA€MOCTH U

CIIJIOUEHHOCTH BHYTPH aHTUKPU3UCHON KOMaH/IbI,
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) OCBOCHHE NMPUEMOB U TEXHUKH CHSTUS U TPODUIAKTUKU CTPECCOBBIX COCTOSIHHIA.

13.IlcuxoJiord  yTBEP:KAAIOT, 4YTO CYUIECTBYIOT TeHJAepPHbIe PpPa3Iu4us B
NMOBeIEeHYEeCKNX PeaKkUHuAX COTPYAHMKOB OpPraHuU3aluM B YCJOBHUSIX Kpusuca. Boibepute
XapaKTePUCTHKH MOBeeHNs B KPU3UCHOM CUTYyallH, CBOIiCTBEHHbIE KeHIUHAM.

a) CTpeMJIEHUE OTTOPOJIUTHCS OT JACTIPECCUBHBIX MBICIICH;

0) omIylIeHHE MOIaBICHHOCTH;

B) ycwieHHe (PU3MYecKOi aKTUBHOCTH;

I') aHaJU3UPOBAHME MPUYUH CBOETO COCTOSHUS,

1) peanu3alus MOJCIN «TIIATeIbHO 00 TyMaTh;

€) pealu3anus MOJEIN «COPOCUTh HETATUBHBIC YMOIIHI.

14 TlpumepaMu TNCUXOJIOTHYECKUX (PAKTOPOB, BeIyIIMX K BO3HUKHOBEHHUIO
CTPECCOBBIX CUTYyaluii B MpodeccHOHAIbHOM 1eATeILHOCTH PA00OTHUKA, MOTYT ObITh:

a) Hed(p(eKTUBHAS CTPYKTYypa yIPABICHHUS;

0) HemocTaToyHast Harpy3Ka paboOTHHKA,

B) OTCYTCTBHE IIJITAHUPOBAHUS JTOCYTOBBIX MEPOTIPUSATHI B OPTaHU3AIINH;

I) HEIOCTAaTOYHO SCHOE I[OHMMaHHe pPAaOOTHUKOM CBOGH polIM U MecTa B
MIPOU3BOJICTBEHHOM MPOILECCEe, KOJIEKTHUBE;

1) HeOOXOAMMOCTb HECTH OTBETCTBEHHOCTh 3a PE3yJIbTaThl CBOEH IMpO(ecCHOHATBLHON
JESITEIIbHOCTH;

€) HeoOXOJMMOCTh OJTHOBPEMEHHOTI'O BBIITOJIHEHUS Pa3HOPOIHBIX 3a/1aHNMN, HE CBSI3aHHBIX
MeX1y COOOH U OJJUHAKOBO CPOYHBIX;

) Hey4JacTue pabOTHUKOB B yIpaBlIeHUH (pUPMOI.

15.1ocaencreuss  npeObIBaHMs  pa0OTHMKA B CTPECCOBOM  COCTOSIHMH,
KJIaccupuIupyeMble KAK OPraHu3alioOHHbIe, BKJIIOYAIOT:

a) TPOTYJIBI,

0) TeKy4yecTb KaJapOB;

B) OINACHOCTh MHIIUJICHTA;

I') HHU3Kas MPOU3BOJUTEILHOCTD TPY/A;

1) KOH(DJIMKTHOCTB;

€) HEeyIOBJIETBOPEHHOCTH PabOTOM;

) YTOMJIEHHOCTb U YyBCTBO BUHBI.

16.K necTpyKTUBHBIM (hOpMaM MOBeAEeHUsI OTHOCATCS:

a) OOBEKTHMBHO-TIPOJAYKTHBHAS TAKTHKA;

0) IeBUAHTHBIC JACHCTBUS;

B) CyOBEKTHBHO-TIPOJYKTHBHAS TAKTHKA,
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I') HENpOJIyKTHUBHAs O3HABaTelIbHAs TAaKTHKA;

1) UMHATALUs «OYpHOI» ACSITENLHOCTH,

€) TPyIIOBOM ArOU3M;

) aIbTPYUCTUUECKUN ATOU3M.

17.0nn0ii u3 ¢GyHKUMA AHTUKPU3MCHOIO YNPABJIEHHS] TEPCOHAJIOM SIBJISIETCS
IUIAHWPOBaHUe, MoJpa3yMeBaollee pa3padoTKy IUIAHOB MO TAKHM HANpaBJIeHUAM
NesTeJIbHOCTH, KaK:

a) TIOBBIINIEHWE  KBATM(UKAIIMK W  COBEPIICHCTBOBaHHWE  MPO(deCcCHOHATBLHOTO
MHCTPYMEHTapusi paOOTHUKOB;

0) yIOBIETBOpPEHUE MOTPEOHOCTH B MEPCOHAIIE;

B) pa3BUTHE MHHOBAI[MOHHBIX METOJIOB YIIPABJICHUS TPYAOM;

T') MEPONpHUATHs BHyTpUOpranuzaimoHHoro PK;

1) GopMUpOBaHHE TOTOBHOCTH MEPCOHANA K JAEATEIbHOCTH B KPU3UCHBIX YCIOBHSIX;

€) pa3BUTHE MAPKETHUHIOBOH JAESITEIHbHOCTH OPTaHU3aIUY;

&) «OMOJIOKEHHUE)» KaIpPOBOTO COCTaBa M CTUMYJIMPOBAHMS YXO/a JIHII, HE CIIOCOOHBIX K
3 PEKTUBHON IEATETLHOCTH B HOBBIX YCIOBHUSX.

18./luarHocTHKa KPU3UCHBIX SIBJEHUIl B cHCTeMe YIPABJIEHHUS MepPCOHAJIOM
BKJIIOYAET CJIeAYIOIIHE ITANbI HCCJIeJOBAHUS:

a) OmpeJeNIeHUE eIel NCCIIeIOBaHUS;

0) ommcaHue 00BEKTA UCCIICAOBAHUS;

B) (GOpMYIUPOBKA KOHIICTIIIMH MCCIICIOBAHNS,

T') BBIOOpP METOJIOB HCCIICIOBAHUS;

1) TPOBEJACHUE UCCIICIOBAHNS U aHAIHN3 PE3y/IbTaTOB;

€) TpoBeJeHHUE COOpaHUs TPYIOBOTO KOJUICKTHBA;

) OrJIallleHHe Pe3yJIbTaTOB HCCIEA0BaHNUS.

19.Ctparerusi aHTUKPU3MCHOTO0  KAaJpPOBOT0  MEHEI:KMEHTAa  OpPraHH3aluHu
npeaycMaTpuBaeT cieayloilee odecrnedyeHue CHCTEMbI YIIPaBJIeHHS MEePCOHATIOM:

a) CBIPHEBOE;

0) MaTepuaTbHO-TEXHUYECKOE,

B) OpraHU3allMOHHOE;

) ”HPOPMALIMOHHOE;

1) OOIIIEMHCTPYMEHTAIILHOE;

€) TPYAOBOE PECYPCHOE;

K) UHAHCOBOE.

20.IIpeaMeTOM OLlEHKH ayAUTA MepPcoOHAIa (KaAPOBOI0 ay1uTa) sBJIAETCA:
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a) aJIeKBaTHOCTh  KaJpOBOTO  TIOTEHIIMAJda COBOKYIIHOTO paOOTHHKAa  3agadam
OpTraHH3aIny;

0) KauecTBO WHAMBHAYAIbHONH pabOTBl C JIOABMH, JEHCTBUS KOTOPBIX TPEeOYIOT
KOPPEKTHPOBKH;

B) COOTBETCTBHE UHCJICHHOCTH, MNPOeCcCHOHATHHO-KBATU(UKAIIMOHHOTO COCTaBa,
CpemHEero paspsifga, MPOUZBOAUTEIBHOCTH M JIPYTHX  KOJIWYECTBEHHBIX  IOKa3aTenen
HEO0OXOIMMOMY WJIA TPOESKTUPYEMOMY 3HAUEHUIO;

r) MOJHOTa ¥ JOCTOBEPHOCTh WH(MOPMAIIMOHHOH HM METOAMYECKOW TIOJICPIKKA
pabOTHUKOB;

1) BIUSHUE TPO(YECCHOHANBHBIX M JMYHOCTHBIX KAaueCTB OTICIBHBIX PAOOTHHUKOB
(ynpaBneH4ecKoii U Tpo(heCCUOHATLHON «3ITUThI») Ha YPOBEHB KaJPOBOTO MOTEHINAIA;

€) 3aTpaThl Ha PECTPYKTYPU3ALMUIO C IEIbI0 NMPUBEACHUS B COOTBETCTBHE YKa3aHHBIX

MoKa3aTesei, B T. 4. Ha BBICBOOOXK/IEHUE, IEPENOITOTOBKY, TPYJA0YCTPOHCTBO.

Hepeqenb NPUMEPHBIX BONMPOCOB K 3a4€TYy 0 TUCHUIIJINHE

«YnpasJieHHe MePCOHATIOM B YCJIOBHSAX KPH3HCA»

. OCOOEHHOCTH KPU3UCHBIX CUTYaLlUH.

. DKoHOMUYEcKast popmyria Kpu3uca MpeArnpusTUs

. CpouHble Mepbl BOCCTAHOBJICHHSI TEKYIIEH MIaTeKeCOCOOHOCTH MPEIPUITUS

. MephI 110 CHUKEHUIO IEOUTOPCKON U KPETUTOPCKOM 3aJ0JPKEHHOCTH TPEIITPUSTHS
. XapaKkTepucTuka 00bEKTOB «KPU3HCHOTO TIOJISDY

. XapakTepucTHKa UCTOYHUKOB (DUHAHCOBBIX CPENICTB MPEATIPHUATUS

~N OO »nv A W N B

. O1ieHKa BEpOSITHOCTH OAHKPOTCTBA MIPEANPUITHSI METOJIOM . AbTMaHa

8. XapakTepucTuka CHCTEMbl YOpPaBICHUS OPEINPHUITHEM B  AHTHUKPU3UCHOM
MEHEKMEHTE.

9. XapakTepucTKa JUKBUAHOCTH OajaHca MPeATPUSITHS

10. ®yHKIIMY aHTUKPU3UCHOTO YIIPABJICHUS MIPEANIPUITHEM

11. Draner mpoBeneHus (GYHIAMEHTAIBHOW JUArHOCTHKHA (DMHAHCOBOTO COCTOSHUS
HpEaIPUATHL.

12. XapakTepucTiKa BHEIIHUX (PaKTOPOB, BHI3BIBAIOIINX KPU3UC HA TIPEANPUATHA

13. Ympasnsiemble 1 HeynpaBiisieMble MTPOLIECCHl PA3BUTHUS MTPEAIPUATHS

14. CymHOCTP ™ mpoleaypa TMPOBEACHUS AKCIPECC-IUArHOCTUKH  (PMHAHCOBOTO

COCTOSIHMS IIPEIIPUATUS



22

15. ®opmbl HapamMBaHUS JEHEKHBIX CpPEICTB, KaK CaMblid JCHCTBEHHBIN CIOCOO
BOCCTaHOBJICHUS TUIATEKECIIOCOOHOCTH MPEATIPHUATUS

16. ®unancoBble  KOO(PPUIMEHTH,  XapaKTEPU3YIOIIME  JENOBYIO  aKTHBHOCTb
PEITPUITHS

17. AaTukpusncHoe pUHAHCOBOE YIIPaBJICHHUE TIPHU YIPo3e OAaHKPOTCTBA

18. ITpuHIUIIBI aHTUKPU3UCHOTO (PMHAHCOBOTO YIPABJICHUS NPEANPUITHEM

19. Ilponetypa peanuzanuy aHTUKPU3UCHON (PUHAHCOBOW MOJIUTUKU TPEANPUATHS

20. OcHOBHbIE HaIpaBJEHHUs] OCYLIECTBICHUS TOCYAAPCTBEHHOTO aHTHUKPHU3UCHOIO
perynupoBaHus

21. TIporuo3upoBaHue BepOsATHOCTH OaHKpoTcTBa 10 B. buBepy

22. KoappuumenTsl, XapakTepu3yIoye JUKBUIHOCTD TPEANPUITHS

23. duHaHCOBasI YCTOWYHUBOCTD MPEANPHUATHS U KOADOUIIMSHTHI €€ XapaKTePU3yIOIIIe

24. ®unancoBble  KO3GUIMEHTHI, XapakTepu3yromnme 3IPHEKTUBHOCTh  pabOTHI
PEINPUSATHS

25. XapakTepuCTHKa COCTAaBHBIX 3JIEMEHTOB AHTUKPU3UCHOTO YIPABJICHUS M €ro
MOJICUCTEM

26. MexaHu3M rocy1apCTBEHHOI'O PETYJINPOBAHUS KPU3UCHOTO COCTOSIHUS MPEANPUATHS

27. DpPeKTUBHOCTD AHTUKPU3ZUCHOTO YIIPABICHHS MIPEAIPUATHEM

28. TunuuHble OMMOKY B OpraHU3alMi aHTUKPU3UCHOTO YIIPABICHUS

29. Cucrema 3KCIpecc-IuarHoCTUKA (PMHAHCOBOTO COCTOSTHUS MPEATPUSITHS

30. CymHoCcTh yHIaMEHTATBHON JTUATHOCTUKH TPEITPUSTHS

31. Cucrema (prHAHCOBBIX MOKa3aTeNel B OLEHKE (PMHAHCOBOTO COCTOSHHS MPEIIPUSTHS

32. MeToapl MPOrHO3UPOBaHUSI OAHKPOTCTBA MPEIIPUATHS

33. [Ipu3HaKu HECOCTOATEILHOCTH MPEATIPUATHS

34. BaHKPOTCTBO, KaK HHCTPYMEHT PHIHOYHON YKOHOMHKHU

35. HeratuBHbIe MOCIEACTBUS KpU3UCA I TPEINPUATHS

36. CymHOCTb aHTUKPU3UCHOTO YIIPaBIeHHs (CBOWCTBA, 0COOCHHOCTH, (PYHKIIUH)

37. XapakTepuctuka (pUHAHCOBO-XO3SMCTBEHHBIX MEP 1O 03/I0POBJICHUIO MPEITPUATHUS

38. Knaccuduxkanus mep o ¢uHAHCOBOMY 03/I0POBIICHUIO TIPEATIPUSATHS

39. CymHoCTh TUarHoCcTHKy Kpusuca. Ee niens u 3agauun

40. MeTopl AMarHOCTHKH KpU3Hca

41. IlonsTre Kpu3uca. 3aKOHOMEPHOCTH KPU3HUCOB

42. OcoOEHHOCTH KPU3UCHBIX CUTYaITUN

43. Knaccuduxanus Kpu3sucoB

44. TIpuuuHbl, GaKTOPHI, CHMITOMBI KPH3HCOB
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45. DxoHOMHYECKast 0€30MaCHOCTh MPEITPUATHS

46. PecTpyKTypH3alust MpeaIpUsTUs Ha OCHOBE OI0PKETUPOBAHUS

47. PecTpyKTypu3alus MPeANPUATHS P aHTHKPU3UCHOM YIIPaBICHUH

48. OCHOBHBIE HAMPABJIECHUS pEOPraHr3allid CUCTEMBI YIIPABICHUS.

49. IlonsTHE ¥ PUYMHBI KpU3HUCA TIEpCOHAA.

50. dakTopsl, BIUSIONIME HA KPU3UC TIEPCOHATIA.

51. Buabl KpU3UCOB MepcoHaa.

52. BnusHue nepcoHana Ha Kpu3uc (3MOIMOHAIBHBIN M HHCTPYMEHTAIBHBINA (PakTop).
53. IloBeaeH4eCKEe OCOOEHHOCTH TIEPCOHAJIA B 3aBUCUMOCTH OT BO3pacTa.

54. Tlo3HaBarenbHasi TAKTUKA TTOBEICHUS YEIIOBEKA B KPU3UCHOM CUTYaIIUU.

55. Pa3HOBUAHOCTH IECTPYKTUBHBIX (DOPM MOBEACHHMSI IEPCOHAIA OPTaHU3ALINH.
56. OcHOBHBIE MPUHIIHIIBI HOPMUPOBAHUS AHTUKPU3UCHOW KAAPOBON TOJMTHUKH.
57. OCHOBHBIE 3TaIbl AaHTUKPU3UCHOU KaJPOBO TOJIUTHUKH.

58. IloHsATHE ¥ KOMIIETEHIIUU aHTUKPU3UCHOTO MEHEIIKEPA.

59. OyHKIMY aHTUKPU3UCHOTO PYKOBOJAHUTETIS.

60. Ponmu pyKOBOAMTEIS B KPU3UCHBIX CUTYAITUSAX.

5.3.2. [Ipumep keiica 1Jis1 pelieHust

Cdepa nesarenbHoctn kommanuu 3A0 «CTpoHNOCTaBKW» - MPOJAXKa CTPOUTENBHBIX H
OTJENIOUHBIX MaTepuanoB. B Hagane rojga mnpeanpusTHe NEpecTango BBINOJIHATH IUIAHOBBIE
nokasarenu no oovemy mpojax (91 % 3a kBapran) um moxony (89% 3a kBapran). Ilone
IIPOBEJCHUS aHaIN3a CJIOXUBLIEHCS CUTyallMM BBIACHUIIOCH, YTO YacTO HAPYLIAIOTCS CPOKU
MOCTaBKH, KO3(QQHUIMEHT O00OpauyMBaEeMOCTH TOBapa 3HAYUTEIHHO IPEBHIINIAET HOPMATHUBBI,
PYKOBOIUTEND OTAEa cHa0keHus: iropp MakcuMOoB B 00JIbIlIEH CTENIEHN NPOSBISAET ce0sl B POJIH
CHa0XEHI1a, HEXKEJIM B POJIM MEHEIXKepa, [ja U CUCTEMA OIUIaThl TPy/a B Opa3IeIEHUN HUKAK He
«3aBsi3aHa) Ha TUIAHOBBIE TIOKA3aTENN 0 00BEMaM MPOJIAXK.

Ha Bompocsl reHepanpHOro aupekropa MakcumoB 3asBuil: «Eciaum XoTuTe, Hamuiny
3asBJIeHUE 00 YBOJHHEHHM». MaKCUMOB — CaMblii OMBITHBIN cHaOxkeHel] «CTpOMImOCTaBOK.
YBOnUB €ro, KOMITaHUS HE CMOXKET padoTaTh 3(h(PEKTUBHO, MOCKOIBKY €ro padboTa BO MHOTOM
OCHOBAaHA Ha JIMYHBIX KOHTAKTaxX C IMOCTaBUIMKaMHU. ropp— O4YeHb KOMMYHHKAOEIbHBIN U
00asTeNbHBIN YeI0BEK, He3aMeHUMBIH nipu hopc-mMaxope. OH SMOLMOHATIBHBIHN JIUEp, TOTOBBIN
OpocuThCs Ha aMOpazypy, €M 3TO B MHTepecax npeanpusatusa. CrnenuanicTsl OTAea NPoJax ¢
OONBIINM YBa)KEHUEM OTHOCSTCS K MakCUMOBY Kak K CHaOXeHIly, HO MpPsSYyT Ija3a, Korna ux

MMpOCAT JaThb OLICHKY €T0 ACATCIIbHOCTU KaK PYKOBOAUTCIIA.
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Bckope Ha NOMKHOCTH 3aM. HauyaJlbHUKA OTZAeNa cHaOkeHWs Obula HazHadyeHa lOnus
Pynenko — rpaMoTHBIH cienuanuct o joructuke. FOnus, B ornuuue ot Urops, obnanaet 6omee
CTPYKTYPUPOBAHHBIM MBIIIJICHUEM M CIIOCOOHA 3aHMMAThCS MJIAHOBOW pabOTON, OMHUpasCh Ha
SKOHOMMYECKHN aHAJIN3 ACATEIbHOCTH OTAeNa. BMecTe 3T pyKOBOAUTEIN XOPOIIO TOMOIHSIIN
npyr apyra. [Togpazaenenue cramo pabotath 60see pe3yabTaTHBHO.

Ho nocreneHHo B X OTHOIIEHUAX MOSIBUJIACH HANIPSKEHHOCTD, YTO Cpa3y K€ OTPa3uiioch Ha
nokaszareisix oTaena. MakcuMoB moHUMal, 4To PyneHko Oornee KOMIIETEHTHAa B BOIPOCax
JIOTUCTUKY U DKOHOMHKH U OIIACaJICA, YTO OHA COCTABUT €My KOHKypeHIuIo. [Toatomy HUrops cran
naBate lOmum mopydeHus, KOTopbsle B OOJNbLIEH CTENEHM OTHOCHIMCH K OOS3aHHOCTSM
cHaOXeHIa, Hexenn 3aMmecTuTess. OH Takke TOPMO3WJI HOBOBBEACHHUS, KOTOpBIE Mpeasiaraia
IOmusa. B cBoro ouepenb, PyaeHko crpemuiiack pacliMpUTh CBOM IIOJHOMOYMS M Hadana
03BYYMBaTh CBOM HJIEU HANPSMYIO T€HEpalbHOMY AUpeKkTopy. OQHAKO OHAa He o0Jsafana TakKuM
aBTOPUTETOM Y COTPYAHHUKOB (pUPMBI, Kak MaKCUMOB, HE MOIJIA «3a)K€Ub U IOBECTU 3a COO0I,
71a ¥ B 00JIACTH CTPOMUTEIBHBIX MaTepPHAIOB ObLIa MEHEE KOMIIETEHTHA.

JIupeKTOop 110 IEpCOHAITY IIPOBOAMII IIEPETOBOPHI U ¢ PyneHko, 1 ¢ MakcuMOBBIM. YKa3blBast
Ha YCIEIIHOCTh UX COBMECTHOM pabOoThl, HACTAMBAJl HA PACIIPE/ICIEHUN 30H OTBETCTBEHHOCTH U
pasrpannyeHuu nosHoMounidi. Ho cipaBuThCS ¢ 3TOM po0IeMoii UM He yIalochk. TeM BpeMeHeM
Hayaycs pacKojl BHYTPH oTjena. PaOOTHUKYM CTamy MaHUITYIMpOBaTh MHPOpMaLnel, nepeaasas
ee TO PYKOBOJAWTENIO, TO 3aMy. IIpm 3TOM KauecTBO pabOThl CHAOXEHIIEB OCTaBaJOCh Ha

HEYJIOBJIIETBOPUTEILHOM YPOBHE.

Bonpocsl 1o keicy

1. B03MOXHO 1M pa3peunTh KOHGIUKTHYIO CUTYallUIO, OCTaBUB IPU 3TOM B KOMIIAHUHU U
N. Makcumosa, u 1O. Pyaenko?

2. Ecmu ma, To xakum o6pazom? Moryt qu Y. MakcumoB u 1O. Pynenko crate dieHamMu
AQHTUKPU3UCHON yNpaBIeHUYECKON KOMaH/bI?

3. Moxno nu otHectn M. MakcuMoBa K aHTUKPU3UCHOMY THITY PYKOBOIUTENS, €CIIU OH
ABJISIETCS. HE3aMEHUMBIM B (POPC-Ma)KOPHBIX OOCTOSATENbCTBAX, HO B TO K€ BpeMs HE
aBIsieTCs 9P HEKTUBHBIM PYKOBOIUTEICM?

4. Kak, Ha Bam B3rnsj, ero 3HaHHs MOKHO HCIIOJIB30BaTh B CUCTEME AHTHUKPU3UCHOTO

ynpaBieHus?

MeToauueckue PECKOMEHIAIMH 110 BBIMMOJHCHHUIO TOKJJIAa1a
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Jlokmam sBISETCS PE3YyIbTATOM CaMOCTOSITEIPHOW pabOTHI CTYACHTOB IO KypCy H
MOJBOJIUT UTOTH YIITYOJIEHHOTO M3Y4YEHHs CIEeLMANbHOM juTeparypsl. Tema nokiana 3apaHee
COTJIACOBBIBAETCS C IIPETO/IaBATEIIEM.

Kaxxnprit mokyiam JODKEH COACp)KaTh BBEICHHE, aHAJTUTHYCCKYIO YacTh, 3aKIIOUCHUE,
CITMCOK HCIIOJIb30BAHHON JTUTEPATYPHI.

Bo BBezieHnH 000CHOBBIBAETCS aKTyaIbHOCTh TEMbI pa0OTHI, €€ 3HAaUEHUE, TaeTCsI KPAaTKUN
0030p UCTOIb30BaHHON JINTEPATYPHI.

AHanmuTHYeCKass dYacTh [IOJDKHA OIKMCAaHWE OCHOBHBIX KOHIEHIIMH  YIIPaBIICHH
MEPCOHAJIOM, a TaK)K€ TEOPUHU U MPAKTUKHU yIpaBlieHHUs] nepcoHaqoM. OCHOBHBIMH BOIPOCAMH,
paccMaTpuBaeMbIMH B JOKJIaJe, IOJDKHBI OBITh MPOLEAyphl HaiiMa, ajanTanud, OOYy4YCeHWs,
MOTHUBALIUM, OIICHKH, BO3HArPaXKJEHUS IMEpPCOHAIa B OMNPEIEICHHOM OTpacid HapOIHOTO
x03sicTBa. JKemaTenpbHO pacCMOTPETh OpraHU3aIMOHHBIE CTPYKTYPHI YIIPaBICHUS TIEPCOHATIOM,
nH(pOPMAITMOHHOE M TOKYMEHTAIIMOHHOE 00eCTIEeYeHUE YITPABICHHUS ITEPCOHATIOM.

B 3axitoueHnu nenaroTcsi oOIIMEe BBIBOABI CTyAEHTa 1o pabore. BakHo mnokaszatb
OTJIMYUTCIIbHBIC OCOGGHHOCTI/I ,Z[B.HHOFI CUCTEMBI ynpaBJIeHI/IH HepCOHaJIOM, xapaKTepHHe JUUTIA
ONpeAeICHHON OTpaciH.

[IuceMeHHBIN JOKIA HE MOJKEH MpeBbImarh 12-15 nuctoB, HameyaTaHHbIX 14 Keriem

yepe3 uHrepsai 1,5.

Kpurepum ouenkn

»= 13-15 6aytoB: CTYACHT MPOBEII CPABHUTEIIbHBIN aHAIN3 CUTYallUH, BRICKA3aJl CBOIO TOUKY
3peHust Ha PoOJIeMy, KOTOPOM TOCBSIIEH JTOKIaa U CyMell 1aTh e 000CHOBAaHHE, HCIIOIh30BaI
0O0JIBIIIOE KOMWYECTBO CHECIHMAIBLHON JTUTEPaTyphl, BKIIOYAs MEPUOTNICCKUE U3TAHUS, OPOPMILI
paboty B cootBercTBUHM ¢ [[OCT. 3aBepmmTh JOKIAaA TOJDKHBI OOIIHE BBIBOJBI O MPUMEHEHUH
OTIbITa AHTUKPU3UCHOTO YIIPABJICHHUS.

= 10-12 GannoB: 1aHBl OCHOBHBIE OCOOCHHOCTU aHTUKPU3UCHOH MOJIMTHKH, UCTIOIH30BAHO
0OJIBIIOE KOJTMYECTBO CHEIHATBLHOW JIMTEPATyphl, BKIIOUYasl MEPHOJUYECKHE H3JaHHs, padora
odpopmiieHna B coorBetcTBuu ¢ ['OCT.

* 5-9 GayoB: MaHBI OCHOBHBIE OCOOCHHOCTH aHTHUKPH3WUCHOM MOJUTHKH, HO OTCYTCTBYET
CBOC OTHOIICHHE K JaHHOH MpoOiieMe, M3y4eHO HEIOCTATOYHOE KOJIUYECTBO CICHHaTbHOU
JTUTEPaTyphl, BKIIOUYAs IEPUOTUUECKUE U3TaHUS.

= 1-4 Oamnma: OCHOBHBIE OCOOCHHOCTH AaHTHUKPU3MCHOW HE TPUBEICHBI, JaHa o0Omas

XapaKTepUCTUKA OPTaHU3AIIUH.

TemaTnka 10KJI210B
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OOyuaromumMess npeanaraercsa obOmas Tema «Kpusuc B opraHmsanuu U IyTH €ro
npeoaoseHus (Ha npumepe...)». Opranuszanuio, Ha IpUMepe KOTOPOU CTYAEHTHI MUILYT JA0KJIaJ,

BI:I6I/IpaIOT OHHU CaMHU U COI'JIACYIOT €€ C IMPCIroaaBaTCJICM.

6. YueOHO-MeTOANYECKOE U HH(POPMAINIMOHHOE 00eclieYyeHne TUCIHIIHHbI

6.1. Cnmcox HCTOYHHKOB M JIMTEPATyPhl

Jluteparypa
OcHoBHas nuTepaTypa

1. lleitneka, A. B. Ynpasnenue nepconanom opranuzamuu / Jleitneka A.B. - Mocksa: JamkoB u
K, 2017. - 288 «c.: ISBN 978-5-394-02375-0. - Texkcr: onmekrponnbii. - URL:
https://new.znanium.com/catalog/product/512044

2. Opexos, B. 1. AHTHKpU3HCHOE yrpaBieHue: yued. mocodue / B.1. Opexos, K.B. banaun, T.P.
OpexoBa. — 2-¢ usa., ucnp. — MockBa: UHDPA-M, 2019. — 268 c. + Jlon. Marepuaib
[DnexTponHbI pecype; Pexxum moctyma http://new.znanium.com]. — (Bricmiee o6pa3oBaHue:
bakanaBpuat). ISBN  978-5-16-006790-2. -  Tekct:  anmekrtponnsni. -  URL:
https://new.znanium.com/catalog/product/1008123

JloronHUTENBHAS TUTEPATYPA
3. ITaBnoB, A. H. YnpaBnenue npoekramu Ha ocHoBe crannapra PMI PMBOK. Uznoxenue
METOJIONIOTUU U ombIT npuMmenenus / [laBnoB A.H., - 5-e u3a., (9:1.) - Mocksa: JlaGopaTopust
sHanuii, 2017. - 274 c.: ISBN 978-5-00101-521-5. - Texkcr: osmekTtponHbiii. - URL:
https://znanium.com/catalog/product/540846.

6.2. IlepedeHb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIMOHHOI ceTH « UHTepHETY,
HEeO00XO0UMBbIH JIJIs1 0CBOCHUS IH CIIUIIJIMHbI
1. http://www.gov.ru/  (OdurmanpHelii cepBep OPraHOB TOCYAApPCTBEHHOW BIIACTH

Poccuiickoit ®enepanun);
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2. http://www.dis.ni/tm/raanagament/sm.html (ITopran xyprana «MenemxkmeHT B Poccun
U 32 pyOe:xom»);

3. http://ecsocman.hse.ru/data/2011/01/12/1214867301/Obolonski.pdf (O6onouckuii A.B.
Kpusuc  Oropokparnueckoro  rocymapctBa.  Pedopmbl  rocymapCTBEHHOH  CITYXKOBI:
MEXIyHApOAHBIA ONBIT U Poccuiickue peanun);

4. http://www.cis.minsk.by/  (Odunuansupiii  cadt  MCHONHUTENBHOTO  KOMHUTETA
ConpyxectBa HezaBucumbix ['ocynapcts);

5. http://www.legislature.  (CraposoiitoB ~ A.B.  PedopmupoBanue  pOCCHIICKOM
TOCYJAapCTBEHHON TPAKIAHCKOW CIIY)KOBI M OMBIT 3apyOekHbIX cTpaH. DoHa «Pa3Burue

napiaMeHTapusMa B Poccuny).

6.2. Ilepevyenn pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHUKAIIMOHH O
cetu «MHTEpHET», HEOOXOMUMBIH /151 OCBOCHUS M CIUTIINHbI
ITepeyens B/l u UCC

Nent HaunmenoBaunue
/i

1 | MexnayHnapoansie pedepaTuBHbie HaykomeTpuueckue bJl, mocTymHbie B pamkax
HarmoHaJIpHOU noanucky B 2020 .

Web of Science

Scopus

2 | Ilpodeccuonanbuble MONHOTEKCTOBBIE B/], 1OCTymMHbBIE B paMKax HallMOHAJIHHON
noanucku B 2020 1.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

3 | [Ipodeccuonanpabie TOTHOTEKCTOBBIE B/

JSTOR

W3 1anus 1Mo o0IIeCTBEHHBIM U TYMaHUTaPHBIM HayKam
Dnekrponnas oudmuorexa Grebennikon.ru

4 | KoMnbroTepHbIE CIIPAaBOYHBIE IPABOBBIE CUCTEMBI
Koncynbrant I[moc,
l'apanT

7. MaTepuajibHO-TEXHUYECKOE o0ecnevyeHre JUCHUIINHBI

B kadecTBe MarepHaNbHO-TEXHHYECKOTO 00eCIICUCHNUS TUCIUILTHHBI HeOOX0OUMbL:

- JIEMOHCTPAIMOHHbBIC TIPHOOPBI AJISI JICKI[HH-BU3yATH3AIINH,

- MyJIBTUMEIHIHBIC CPEICTBA AJIsl OTKPHITHS KSWCOB, PEIICHHS TPAKTHYSCKUX 3a1a9

- IMIEH3UOHHOE porpammHoe obecrieuenre Microsoft Office

TpeboBaHUs K ayTUTOPHSIM:

- JIJs IPOBEICHUS] CEMUHAPOB HEOOXOAUMBI KOMITBIOTEPHBIE KIACCHI,

- JUTSI ICKIIMI M CEMHHAPOB HEOOXOIMMO HATHYNE JOCKH U CIIEIHAATBHO 000pyI0BaHHbIC
JUTSI TIOKA3a CIIAi10B 1 paboThl HA MEPCOHATBHBIX KOMITBIOTEPAX.

Ilepeyens 11O

‘ Nen ‘ Haumenosanue 110 | [IpoussoauTenb Cnocob
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/m pacrpocTpaHeHUs
(ruyenzuonnoe unu
60060010
pacnpocmparsiemoe)
11 | Microsoft Office 2016 Microsoft JTUICH3NOHHOE
12 | Windows 10 Pro Microsoft JULIEH3UOHHOE
17 Zoom Zoom JIMLIEH3UOHHOE

8. Ob0ecneuyenne 00pa3oBaTEJIHLHOIO MPOLECCA ISl JIMI] C OTPAHNYEHHBIMUA BO3MOKHOCTSIMH
310POBbSI
B X0[4¢€ pcai3aliu TUCHUIUIMHBL UCTTOJIB3YHOTCA CICAYIOIINUC NJOMOJIHUTCIBHBIC MCTOAbI

00y4YeHHsI, TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH U MPOMEXKYTOYHOM aTTecTaly 00y4yaromuxcs B
3aBHCUMOCTH OT UX WHIAUBHAYAIbHBIX OCOOEHHOCTEH:

® J1JIA CIICIIBIX U CHaGOBI/I,Z[}IH_II/IXI

- JeKIUH O(OPMIIAIOTCS B BHUIE AJIEKTPOHHOIO JIOKYMEHTA, IOCTYHMHOTO C IOMOIIbIO
KOMIIBIOTEpA CO CTIELHUAIN3UPOBAHHBIM MPOTPAMMHBIM 00€CIICUEHHEM;

- TNHUCBMCHHBIC 3aJaHHWs BBIIOJHAKOTCA Ha KOMIIBIOTCPEC CO CHCHUAIIN3UPOBAHHBIM
mporpaMMHBIM O6€CH€‘I€HI/IGM, HJIK MOT'YT 6I>ITB 3aMCHCHBI YCTHBIM OTBCTOM;,

- o0ecrnieunBaeTCsl MHIWBUIyAIbHOE paBHOMEpPHOE ocBemieHre He menee 300 Jrokc;

- N7 BBINOJHEHUS 3aJlaHusl MpU HEOoOXOJUMOCTH MPEAOCTAaBISIETCS YBEIMYMBAIOIIEe
YCTPOMCTBO; BO3MOYKHO TaKKe UCIIOJIb30BAHHE COOCTBEHHBIX YBETUYUBAIOIINX YCTPOUCTB;

- MUCbMEHHBIE 3a7]aHNs 0(POPMIISIOTCS YBETUUEHHBIM IIPHUPTOM;

- 9K3aMEH U 3a4€T MPOBOAATCS B YCTHOM (pOopMe UK BBIMOIHSIIOTCS B TUCbMEHHOU (hopme Ha
KOMIIBIOTEpE.

® IS TITyXUX U c1a00CIbIIIanX:

- Jekuuu oQopmIsioTCs B BHUIE OJEKTPOHHOIO JOKYMEHTa, JMOO MpeloCTaBIseTCs
3BYKOYCHJIMBAIOUIAd anraparypa MHAUBUAYAJIbHOT'O ITOJIb30BAHUS,

- IMCbMCHHBIC 3a/IaHUS BBIMTOJIHAIOTCSA Ha KOMIIBIOTCPC B OHUCbMEHHOU (bopMe;

- 9K3aMEH U 3a4€T MPOBOJATCS B MUCbMEHHON (popMe Ha KOMITBIOTEPE; BOZMOXKHO MPOBEACHHE
B (hopme TecTupoBaHwUSI.

® /17151 JIMII C HApYILIEHUSIMU OTIOPHO-ABUTaTEIbHOIO annapara:

- JIeKIMH O(OPMIIAIOTCS B BHUIE AJIEKTPOHHOIO JOKYMEHTA, IOCTYHHOTO C IOMOIIbIO
KOMIIBIOTCPA CO CIICHUAIM3UPOBAHHBIM IIPOTrPAMMHBIM OGGCHG‘-IGHI/IGM;

- TNHUCBMCHHBIC 3aJaHHWs BBIIOJHAOTCA Ha KOMIIBIOTCPEC CO CHCHUAIIN3UPOBAHHBIM
POrpaMMHBIM 00ecTIeYeHUEM;

- 9K3aMEH U 3a4€T MPOBOIATCS B YCTHOM (pOopMe UK BBIMOJIHSIIOTCS B TUCbMEHHOU (hopme Ha

KOMITBIOTEPE.
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[Ipu HEOOXOMMMOCTH MpenyCMaTpUBACTCs YBEIMUYEHNE BPEMEHHU ISl IOATOTOBKU OTBETA.

[Ipouenypa  mpoBeneHHS  MPOMEKYTOUYHOM  arrecTaud Ui  OOyYaroIIuXxcs
YCTaHABIMBAETCS C YYETOM WX UHAUBHAYAIBHBIX TCUXO(U3HUYECKHX OCOOCHHOCTEH.
[TpomexxyTouHast aTTecTalusi MOXKET MIPOBOIUTHCS B HECKOJIBKO ATAIOB.

[Ipu mpoBeneHuu Mpoleayphl OLCHUBAHUS PE3yJAbTaTOB OOyUeHUs MpeaycMaTpUBaeTCs
UCIIONB30BAaHUE TEXHUYECKUX CPEACTB, HEOOXONMMBIX B CBSI3U C WHIUBUIYaTbHBIMU
0COOEHHOCTSIMH 00yYaroMUXCsa. ITH CPEACTBA MOTYT OBITh NPEIOCTABICHBI YHUBEPCUTETOM, WIIH
MOTYT UCIOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKHE CPE/ICTBA.

[IpoBenenne mpoueAypbl OLEHUBAHUS  pe3ylbTaToB  OOy4YeHHUsS  JIOMYCKaeTcs C
MCIIOJTb30BaHUEM JIMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHA.

ObecneunBaeTcst AOCTYN K MH(POPMALMOHHBIM M OHOIMorpadguyeckum pecypcam B CETH
WnuTepHer s kaxaoro oOywaromierocss B ¢opMax, aJalnTHPOBAHHBIX K OTPAHUYECHUSIM HX
3JI0POBBS U BOCTIPUATHUS HHPOPMAIUH:

® /ISl CJIETIBIX U CIA0OBUISIIUX:

- B Me4aTHOW (hopMe YBEIIMUEHHBIM MIPUQPTOM;
- B (hOpMe IEKTPOHHOTO JOKYMEHTA;

- B opme aynuodaiina.

® ISl TIYXHUX U CIa0OCIBIIIAIINX:

- B meyatHou opme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA.

e 17151 00yUaIOLIUXCsl ¢ HApPYIICHUSIMA ONIOPHO-JIBUTATEIHLHOTO allapara:
- B meyaTHou opme;

- B (hOpMe IIEKTPOHHOTO JOKYMEHTA;

- B hopme aynuodaiina.

VY4eOHble ayAUTOpHUH IS BCEX BUAOB KOHTAKTHOM M CaMOCTOSITENIbHON paboOThl, HayuHas
OMOJIMOTEKa W WHBIC TIOMEIICHH Ui OOYYEHHUs OCHAIICHBI CIECIUATBLHBIM O000pYJOBAaHUEM W
y4eOHBIMU MECTaMH ¢ TEXHHYECKUMHU CPEJICTBAMU OO0 yUCHUS:

® /ISl CJIETIBIX U CIA0OBUASAIIUX:

- YCTPOMCTBOM I CKaHUpoBaHMs U uTeHus ¢ kamepoid SARA CE,;

- mucruieeM bpaitna PAC Mate 20;

- npuaTepom bpaitnst EmBraille ViewPlus;

® ISl TIYXHUX U CIa0OCIBIIIAIINX:

- aBTOMAaTU3MPOBAaHHBIM pabOYMM MECTOM [IJs JIIOJeH C HapylleHHeM cllyXa H

CJIa0O0CBIIIAIINX;

- aKyCTHUYECKUH YCUIIUTEIb U KOJIOHKH;
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® J1J1s1 00Y4aIOUIMXCS C HApYIIEHUSIMUA OTIOPHO-BUTATENILHOTO anapara:
- IepeIBUKHBIMH, PETYIUPYEMbIMH 3proHoMuueckumu napramu CU-1,;

- KOMIIBIOTEPHON TEXHUKON CO CIIEHUAIBHBIM ITPOrPAMMHBIM 00€CTICUCHHEM.

9. MeToauyeckue MaTepuaJIbl

9.1. IlnaHbl CEeMMHAPCKUX 3aHATHI

[Tnanel 3aHATHI TO Kypcy NpeqHasHaueHbl Ui CTYICHTOB, OOYyYaromMXcCs IO
HAIPAaBJIECHUIO «YIPaBICHHUE [TEPCOHATIOM.

[IpobrneMaTrka MPakKTUYECKUX 3aHATUN CBS3aHA C TEMATHKOM JICKIIMHA U OPUEHTHPOBaHA
Ha OoJiee riry0oKOe U3yueHHe psijia KITF0UEBBIX BOIIPOCOB Kypca.

BeiGop nuTeparypsl [UIsi MpPOBENCHHs 3aHATHH OOYCIOBIEH HEOOXOIUMOCTBIO Oolee
MOJIPOOHOT0 PacCMOTPEHUS MPOLEecCOB B opraHu3anui. OTHOBPEMEHHO C TEM MPEI0KEHHBIN
CIIMCOK HE SIBJISICTCSI MCUEPIBIBAIOIINM U MOXET OBITh JOIOJIHEH CTYACHTaMU Tocje 00CyXIeHus

C IMpPErogaBaTciICM.

Cemunap 1. Teopusi Kpusnca: noHsiTue, NPUYUHBI, BUIbI (4 Yaca)
Bormpocs! 1u1st 00y 1eHus:
1. TlonsTue Kpu3nca, KpU3UCHOUN CUTYaIlUN
2. Cucrema aHTUKPHU3HCHOTO YIPaBJICHUS MPEANPUITHEM

3. OcCHOBHBIE KaJJpOBBIE MPOOIEMbI POCCUICKUX TPEATNPUATUN

Cemunap 2. JxoHoOMHUYecKHe Kpu3uchl (4 yaca)

Bonpocs! 111 00cyxneHust

1. DKxOHOMMUYECKHNE KPU3UCHI: IPUYMHBI U 3TaIIbI.

2. DOBOJIOLIMOHHO-BOJHOBast ~ Teopus: uukiael  Kurtumna, OKrwormapa, Kyszena,
Konaparbesa.

3. MeToipl roCy1apCTBEHHOTO PETYJIMPOBAHMSI SKOHOMUKHU B KPU3UCHOM CUTyallun

Cemunap 3. Oprann3anoHHble KPU3MChl 1 AHTUKPHU3UCHAS NOJUTHKA (4 4yaca)
Bomnpocs! 11st 06cyxaeHus:
1. Pa3paboTka KOHIIETIIUA aHTUKPU3UCHOTO YIIPABIICHUS
2. CTpyKTypHBIE U3MEHEHHUS B YCIOBUAX KpHU3HCa

3. DddexTrBHASL NOTUTHUKA PYKOBOJCTBA B KPU3UCHOHN CUTYyaITUU
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KpI/IBI/ICHBIe CUTyallMM Ha pa3/JIMYHbIX 3TallaX )KU3HCHHOI'O UKJIa OpraHUu3aluu

Xaiinne P. He Ooiiteck n3menennii!: Kak moctuus ycrexa B xonue nepemen. — M.: Uzn.

Bepunepa Perena, 2007. — 168 c.

Cemunap 4. Kpusuc nepconaJna (4 yaca)

Bormpocs! 1i1st 00y 1eHust:

1.

KakoBa ponb ¢akrtopa MOATOTOBICHHOCTH TEPCOHANa K ACHCTBUSAM B KPU3UCHBIX
CUTyaIusx?

@opMBI CONPOTUBIICHHUS M3MEHEHUSM: OTpHUIlaHue, WHIU((OEPEHTHOCTh, CKENTHUIIN3M,
MECCUMU3M

[Tpu4yrHBI BOSHUKHOBEHHMSI M ITYTH TIPEOJIOJICHHS COTIPOTUBIICHUSI.

JecTpyKTHUBHOE MOBEICHHE MEPCOHANa B YCIOBUSAX KpU3HCA.

OcHOBHBIE TICUXOJIOTHYECKHE TPeOOBaHMSI K CTUMYJIMPOBAHUIO 3P PEKTUBHOTO TPY/Ia.

CemuHap 5. AHTUKPU3UCHAS KaAPOBas NOJUTHKA (4 yaca)

Bormpocs! m1st 00cyxieHust:

1.

2
3.
4

OcHOBHBIE IPUHLIMIIBI AHTUKPU3ZUCHOTO YIIPABIICHUS [IEPCOHATIOM
enTpanu3anys u IeLEHTpaIU3aLUs B YCIOBUAX KpU3KCa
JenernpoBaHue MOJHOMOYUN B paMKaX aHTUKPU3UCHOW KaJPOBOM MOJUTHKH

KanpoBbie MeponpusiTusi B yCIOBUSIX KPU3UCHBIX CUTYallUl

CemuHap 6. AHTUKPHU3UCHBIH MeHeTKep (4 yaca)

Bompocs! 1i1st 06¢cyxieHust:

1.

2
3
4.
5

Mogenb KOMIEeTeHIUHI U1 aHTUKPU3UCHOIO MEHEDKEPA

[Ton6op 1 0TOOP aHTUKPU3UCHBIX MEHEIKEPOB

OOyueHue aHTUKPU3UCHBIX MEHEIKEPOB

Crtunm pyKOBOJCTBA U JIMACPCTBO ISl AHTUKPU3UCHBIX MEHEIPKEPOB

AHTHKPU3UCHBIA 00pa3 MBIIUIEHUS — MU(]) UM PEaTbHOCTD.

Curyanus Ne 1

Bb1 MeHemkep mo kazxpam M MpOBOAUTE MEPBUYHBIN 0TOOp MEpcoHaa B OpraHU3alMIo,

HCIOJIB3YSA OAHWH M3 PACHPOCTPAHCHHLIX B HACTOALICC BPEMSA MCTOJ0B 0T60pa - OKCIICpTHU3a

nmo4yepka. K Bam MNpumIcji OJUH KaHAWUAATOB HA BAKAHTHYKO [JOJIKHOCTB, Ha POJIb KOTOPOIro
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BbIOEpUTE JIF0O0r0 M3 CBOMX OJNM3KUX WM 3HAKOMbIX. [lompocure HamucaTh €ro moj JUKTOBKY
TekcT B 7-10 cTpok. O1ieHuTe MovepK 1o npeajgaraeMbIM HUxKe (pakTopam, Ui 4ero B KaKAbIH U3
CeMH CEeKIMi1 BEIOEPHUTE OJJUH MTOKA3aTelb.

1. PABMEP BVKB:
Ouenp Manenbkue - 3 6amia [Ipocto manenbkue - 7 6amioB Cpennue - 17 6amnos Kpymasie - 20
0aJIoB.

2. HAKJIOH BYKB: 1nieBbiii HaKkIJIOH - 2 6auia pe3Kuii HaKJIOH BIICBO - 5 Ga/IOB MPaBbIit
HaKJIOH- 14 6anoB pe3kuii HAKJIOH BIIPABO - 6 6ayIoB NpsiMoe HanucaHue - 10 6amios.

3. ®OPMA BYKB: okpyriusie - 9 6amioB 6ecopmennsie — 10 6amros yrimosarsie — 19
0asuIoB.

4. CTPOYKMU: "mom3yt" BBepx - 16 GamioB mpsmbie - 12 GamuioB "ckomip3sar" BHE3 - 1
6am.

5. CHJIA HAXKUMA: nerkas - 8 6aymuioB cpensisi - 15 6amioB cuiibHast - 21 6a.

6. OCOBEHHOCTHU COEMHEHUN: BYKB B CJIOBAX: CKJIOHHOCTb K COETUHEHUIO
OykB - 11 0a/mI0B CKJIOHHOCTH K OT/ICJICHUIO OYIO APYT OT ApyTa - 18 6aiI0B CMEIaHHbIA CTHIIb -
15 Gannos.

7. OBIIEE BIIEUATJIEHUE:

[Touepk cTapaTenbHbIi - 13 0anI0B MOYEpK HEPOBHBIN - 9 6ATIIOB MOYEPK HEOPEKHBIH - 4

Oasna.

Onpenenure HaOpaHHYIO CyMMY OaJlJIOB U CICIIANTE BHIBOIBI.

1. 38-51 6amnoB - Takoil mouepk HaOIIOAACTCS y JIIOJIei cO CabbIM 3I0POBHEM H y TEX,
KoMy 3a 80;

2. 52-63 - Tak nMUIIyT JIOAU pOOKHE, TAaCCUBHBIE, ()JICTMAaTUYHBIE;

3.64-75 - STOT MOYEPK NPHUHAMICKUT JOISIM YaCTO HEPEIIMTEIbHBIM, KPOTKHM,
HAWBHBIM, OJIHAKO ATH JIFOJM HE JIUIICHBI YyBCTBA COOCTBEHHOTO JJOCTOMHCTBA;

4.76-87 - Takoil mMOYEpPK Yy JIIOJCH, KOTOpBIE OTIMYAIOTCS OOIIUTENBbHOCTHIO,
BIIEYATIUTEIBHOCTHIO U MPSIMOAYIIHEM;

5. 88-98 - >tH nroAM UMEIOT YCTONYHMBYIO TICUXUKY, OHU OTBAXKHBI, CMEKAJTUCTHI M TIOJTHBI
WHUIUATHBBL;

6. 99-109 - takue MoK 001a7aI0T OBICTPOTOIO YMa U HE3aBUCUMOCTD CYXJIeHH. B TO e
BpEMsI OHH BCITBUIBYMBBI M B HEKOTOPOU cTeneHu srouctuunbl; 7.110-121 - Takoit movepk 4acto

UMEIOT TPYAHO YIpaBIsieMble JIIO/IH.

Curyanus 2

MexaHn4ecKkHil 3aBOJ UMEET CAMBIN BBICOKUI MPOLIEHT TEKYYECTH KaJpOB CPEIU cliecapeit



33

- cOOpIHUKOB OCHOBHOTO KOHBeWepa (TekydecTh gocturaet 8070 B rom). PaGora cOopmmkoB
JOCTAaTOYHO NPOCTa M MOHOTOHHA, HE TpedyeT 0coObIXx Qu3nueckux ycunuil. OOyueHue
cOOPUIMKOB MPOU3BOAUTCS HEMTOCPEICTBEHHO HAa pab0oYeM MECTe B TEUECHHE YEThIPEX YacoB.

[Tpuem cOOPUIMKOB HAa 3aBOJ OCYLIECTBIIAETCS OTAEIOM KaJIpoB 0€3 y4acTHs MacTepoB
WIN IpyTUX pyKoBoauTenel. KanauaaTel 3an0MHAIOT cTaHIapTHYIO Gopmy

(cM. HIKE) W TPOXOIAT cobeceoBaHME C HMHCIEKTOPOM OTJeNa KaJpoB, KOTOPBIH
NPUHUMAET PEICHUE O IpueMe Ha paboTy, YTBEpKIaeMoe HaualbHUKOM OT/esa KaJIpoB.

BOITPOCHI

1. CymectByer M, MO BalleMy MHEHHIO, CBSI3b MEXKIY BBICOKOH TEKYYeCThIO KaJpOB
cpeau ciecapei-cOOpIIMKOB U METOIOM UX 0oTOopa? Kak ycoBepuieHCTBOBATh 3TOT mporecc?

2. Koro w3 KaHIuIaTOB, JaHHbIC HA KOTOPBIX MPUBEICHBI, BbI ObI MPHHSIIM HA MECTO

coopumka? Kakyro nnpopmanuio Bel ncnoib3obanu? Kakas nnpopmanus okasanach JUIIHEH?

Kanmoumatr A Kannunat b Kanmounar B
Bospact 45 28 35
Crax paboThI 25 5 15
Yucno opraHuzaiui, B KOTOPBIX 4 8 11
paboTan KaHauaaT
OO6pazoBanue cpemHee BEICITICE cpemHee
CrienualibHOCTh cecaph - WHXCHEP-MEXaHUK
BOJIONIPOBOTUHMK
Cmyx6a B BC na HET na
CeMeHHOE MONOKEHUE JKEHaT, 2 neTei XOJIOCT pasBelieH, 3 nereit
Mecto poxneHus r. MockBa r. Bonouaesia r. Tam0oB
Mock. 0011
Curtyanus 3

B paboueM mocenke Tpyauinach WHKEHEP-HHCIIEKTOP apXHUTEKTYPHO-CTPOUTEIHLHOTO
koHTposst JI. B paiion HazHawyaroT HOBOro apxurekropa. C NEpBBIX K€ JHEH COBMECTHOMU
NESATENIbHOCTH OHHM HE MOoJaauiau. Mexny HUMU BO3HUK KOH(MIIMKT, KOTOPBIM 3aTSHYNCS Ha J1Ba
rona. B pesynprate JI. Obuta 0CBOOOXIEHA OT 3aHUMAEeMOM JOJKHOCTH, XOTS paOOTHHK OHa
TOOPOCOBECTHBIN M 3HAIOIIHA.

JloTmoTHUTETHHBIE MAaTEPUAITHL:

1. U3 oObsacuenwii JI.

«Hauanock ¢ Menmouei: apXUTEKTOp OOOCHOBAJICS B OTIEILHOM KaOWMHETE, oToOpan y
MeHS KIIIFOYU OT celipa, 3ampeTuin moiabp30BaThCsl MeUaThio, MAITMHON ISl OCMOTpPa OOBEKTOB,
JUIIAT  BCSKOH CaMOCTOSITEILHOCTH - BO3MOXKHOCTH TPUCYTCTBOBaTh Ha 3aCeNaHUAX
UCIIOJIKOMA, Ha TpueMe OOBEKTOB...» «OH (apXHTEKTOp) MEHsS BO BceM moydyaeT. Jlaxke B

Mmenoyvax. Korza st roToBII0 JOKYMEHT 3a €ro MOAMKCHIO U YKa3bIBal0: «PaHOHHBIN apXUTEKTOPY,
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OH JKMPHO HCTPABIISCT: «apXUTEKTOp pailoHa». «B TeueHne OAHOW HemenW H3IAI0TCS TPH
npukasa: «O0BSIBUTH CTPOTUI BBITOBOP C IMOCIEAHUM MPEAYTIPEKICHUEM).

2. Apxwurexrop B ajapec JI.

«Tebe maner; B poTHe Kiaaau. YTo Thl OOJbIIIE MOEro 3Haemb?»; «A Thl U HE J0JDKHA

3HaTh, YEM MBI 3aHUMAaEMCs»; «Jlemnail, 4To 1 roBOpIo, U BCE TYT!».

3aoanue
1. Uzyuurs curyanuio.
2. CocTaBUTh ICUXOJIOTMYECKUE XaPAKTEPUCTUKH Ha KOH(QIUKTYIOIINX.
3. OnpenenuTh NPUINHBI KOHMIUKTA.
4. Bpicka3aTh MHEHHUS O BO3MOXHBIX MYTSAX MPEOI0JICHUS KOH(DIUKTA.

2.Ilcuxonornyeckue XapakTepUCTUKU Ha KOHPIMKTYIOLUIUX

JI. ApXUTEKTOP
TBopueckuil YeIOBEK, KOTOPBIN MPUBBIK ABTOpHTApHBIN CTUIL PYKOBOACTBA, OOUTCH,
MPOSIBIISATH, MHUIIMATUBY B padote. 1o Beelt yro JI. Gonbiie ero 3naer. He mo0ut, korna
BUJUMOCTH paboTajia moj HadyajaoM ITOJYMHEHHBIE NPOSABIISAIOT UHULIUATUBY, XOYET
ApXUTEKTOPA-IEMOKPATa M II09TOMY HE MOXKET | YTOOBI BCE IETATIOCH IO €T0 YKa3Ke
CMUPHUTCS C HOBBIM HaYAJIbHUKOM.

Curyanus 4

Nnxenepa-nporpaMmucTa BeI3Bal K ce0e HadaJlbHUK OTZENa M CKa3all, YTO MPEACTOUT
cloHas paboTa - mpuaeTcs MOCUIETh HEJENIbKY-APYTyIo cBepXxypouHo. «[loxanyiicra, s rOTOB, -
CKazaj MHXKEHeEp, - JIeJI0 ecTh Jeno». PaboTy npuHec crapmuii TexHosnor. OH ckaszall, YTO HaJo
paccunTaTh YNpaBSIIOIIYIO [IPOrpaMMy Ha CTAHOK JAJI M3TOTOBJIEHMsI clI0XHOW nertanu. Korna
pabounii AeHb NpPUONM3WICS K KOHILy HWH)KEHEp- MPOTPaMMHUCT JOCTal YEpTeX, YTOOBI
OpUCTYNUTh K pabore. B 3TO0 Bpems Kk HeMy MOJOIIEN HENOCPEACTBEHHBIN Ha4yallbHUK U
MMOMHTEPECOBATHCS, YTO 3a paboTa. YCHbBIAB OOBSICHEHHWE, OH O(UIMAIBLHO MOTpPeOOBa:
«Kareropuuecku 3ampernaro BBHIIOIHATH 3Ty paloTy... 3ajaHHe caMOro HavajbHHKa oTaerna?
IlycTe maet ero uepes MEHI».

Uepes HEKOTOpPOE BpeMsl CTApIIMK TEXHOJOI MOMHTEPECOBATHCSA KaK UAYT Aeia. Y3HaB,
YTO BCE OCTAJIOCh Ha MECTE, OH PE3KO MOBBICKII T'OJ0C Ha MHXKEeHepa-nporpaMmmucta: «Jlis teds
pacnopsbKeHHe HaualbHUKA OTJeNla Hu4ero He 3HauuT? Bee oTinoxku, Oynemns cuurath B pabouee
Bpems!»

3aoanue

1. BHuMarensHO BUMTANTECH B IPOOJIEMHYIO CUTYAILMIO U OTBETHTE HA BONMPOCH: KakoB

XapakTep 3aJaHus [OCTynmuia K nporpamMmucty? Ilodemy 3amanue OBUIO  OTMEHEHO

HEMOCPEACTBEHHBIM HauanbHUKOM? Kak 1o/keH ObUT HOCTYIUTh HHKEHEP- IPOTPaAMMUCT?
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2. B ueMm 3akirouaercs mpuyYMHa KOHQIUKTA?

3. Kak BbIiiTH U3 TaHHOTO KOHMIUKTA?

Curyanus 5

Jlromvunna  BriacoBa  3aKkoHYMJIA  TICMXOJOTHYECKMH  (akyabTeT  MOCKOBCKOTO
YHHUBEPCUTETA, 3aTEM aCIIUPAHTYpPY U 3aIIUTHIIA KaHAUIATCKYIO TUCCEPTALNIO HA TEMY

"HeTpaauiinoHHBIE METOMBI pa3pelieHUs] MEKITMYHOCTHBIX KOH(JIMKTOB B TPYAOBOM
kosektuBe". Ilocne 10 et pabGoTel mpemojaBareneM B OJHOM M3 MOCKOBCKMX By30B, oHa
nepenuia Ha JIOJKHOCTh KOHCY/IbTaHTa B IIEHTP MCHUXOJorudyeckoi momomu. B teuenue 3 ner
Jlrogmuia 3aHMManach OKa3aHUEM MPAKTHUECKON MOMOIIHU AETSAM U3 HeOJIaromnoyydHbIX ceMeil,
paspenieHneM KOH(IMKTOB B IIKOJAX M YUYPEKJACHHUSIX, KOHCYIHTHPOBAHUEM IPEACTABUTEICH
paifonHoi agmuHHcTpanuu. PabGora nocraBmsma JlrogMuiie OOJNbIIOE  yIOBIECTBOPEHHE,
MO3BOJIAJIa OKAa3bIBaTh PEaJbHYIO TOMOIINb KOHKPETHBIM JIIOJSM, HCIIOJb30Ball Ha MpPaKTHKE
TEOPETUYECKHE 3HAHUS, BCTPEUYAThCs C MHTEPECHBIMU JIOABMHU. B TO ke Bpems moiydaemoin
3apIUIaThl €1Ba XBATAJI0, YTOOBI CBECTH KOHIIBI C KOHIIAMH.

[ToaTomy, KOorja OOWH W3 3HAKOMBIX MPEATIOKWI €l JODKHOCTh HadallbHUKA OTHeNa
KaJpOB KPYIMHOI'O COBMECTHOIO Hpeanpustus ¢ okinagoMm B 10 pa3 O0ibIIMM, 4eM B LEHTpE,
JlromMuna o4eHb 3aMHTEPECOBANIACH €T0 TMPEAJIOKEHUEM. Y CIIENTHO PO coOeceIoBaHHE C
pykoBogutenssmu CII, oHa mpuHSUIA TpeUIOKEHHE, CUuTasi, YTO 3HAHUS IICUXOJIOTHH,
AHTTUHCKOTO S3bIKa, HABBIKM KOMMYHHKAIUH, OTIBIT pa0OTHI IPEMoaaBaTesieM U KOHCYIbTaHTOM
MO3BOJIAT €i 100UThCA ycrexa B paboTe, MpUBJIEKaBIIeH HE TOJIBKO BBICOKUM 3apabOTKOM, HO U
BO3MOXKHOCTSIMU MPO(ECCHOHAIIBHOTO Pa3BUTHSA, paObOTOM C MHOCTPAHHBIMU CIIELMATUCTAMH,
MOE3IKaMU 110 CTPaHe U 3a pyOeK.

B nauane cBoero mepBoro pabodero nHs Jlroogmuia mpoBena OKOJIO OJHOTO Haca C
['enepanbubiM aupektopoM CII, 00bSICHUBIINM, YTO OH OKUAAET OT HAYaJbHUKA OT/Ea KaJpoB
opraHu3aruu NpodecCHOHaTLHOTO 00YUEHUS, OCYIIECTBICHUS KOHTPOJIS 32 TPUEMOM Ha padoTy
U YHCIEHHOCTHIO COTPYAHHUKOB, BEIEHUS HEOOXOIUMON HOKyMeHTanmuu. Yepe3 HeAeIo
MPEICTAaBUTENb 3alaJHOTO MapTHepa npoBen ¢ JIFoAMHUION OJHOJHEBHOE OOyYeHHE OCHOBAM
yIpaBieHUs MEpPCOHAIOM, W OHA Hayalla OCBaMBaTh HOBYIO JOJKHOCTh. Pabora okasanachk
ropazio Oojiee CIOXKHOHM, 4YeMm mpenmnosaraida Jlroamwmwria: 10-tm dacoBoit pabouwii JCHB,
MPOJIOJDKUTENIbHBIE COBELIAHUA 10 TEXHUYECKMM BompocaM, B KOTopeix Jliogmuna He
paz0upanach, MHOTOYUCIICHHBIE BOIMPOCHI M KaJOOBI PSAIOBBIX COTPYAHHKOB, HEOOXOAUMOCTH
TOTOBUThH €KEMECSYHbIE OTYETHl AJI 3amagHblX MNapTHepoB. He xBarano BpeMeHH, YTOOBI
MEepPEeBECTH NyX HE TO, YTOOBI OOOOIIUTH BHEYATICHUS WM MOAYMaTh O TOM, YTOOBI YTO-TO

HN3MCHUTD, KaK €€ YUHJI CIICHHUAIIUCT U3 CBpOHeﬁCKOFO OTACICHUA.
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Ckopo BO3HMKIA TepBas KpU3HCHAs CHUTYyallMs: BBIMOJHSSA, PEKOMEHIAIMKM MapTHepa
JlronMuia MOAHsIIA BOMPOC O HEOOXOJMMOCTH COKpAIlEHHsI HEMPOU3BOCTBEHHBIX PaOOTHUKOB,
YeM BbI3Bajia OYPHYIO PEaKIIMIO IUPEKTOPA 110 POU3BOJICTBY, B pe3Koii (hopMe 0OBUHUBIIIETO €€ B
HEKOMIIETEHTHOCTH M HEONBITHOCTH. Jlloamuna paspeiganack U Oousibllle K 3TOW TeMe He
BO3Bpamangack. Yepes mecsil [ enepabHBIN TUPEKTOP BBI3BAI K ceOe HavaIbHUKA OTeNa KaapoB
U TIONPOCUJI OOBSCHUTH, NMOYEMY 3alaJHbId MapTHEP HE IMOIYYW €KEMECIYHOro OTYeTa IO
nepconany. Okazanock, uro JlrogMuia mpocto 3a0buia o HeM. Eme uyepes Hemenro BO3HUKIIO
HOBOE HeJopazymenue: Jltoamuia yiuia ¢ paboThl paHbllle 0OBIYHOTO U HE OKa3anach Ha MECTE,
YTOOBI OTBETUTh Ha CPOUYHBIN BoOIpoc I'eHepanbHOro JUPEKTOpa, BHICKA3aBIIETr0 Ha CIEayIolee
yTPO CBOE HEIOBOJLCTBO pabOTON HauanbHHKA OTAeNa KaapoB. Hememro cmycrs Jlrogmmia
IpUHEcIa 3asBJIeHuE 00 yXoe.

BOITPOCBI

1. Kak MOXHO 0XapaKTepHU30BaTh CUTYAIHMIO, B KOTOpoi HaxoauTcs JIroamuina Biacosa?
[Touemy oHa xouer nokunyTth CII?

2. Hackonbko OyqHM HavadbHHUKA OT/ENA KaJpOB COOTBETCTBOBAIU OXKHUIAHHUIM
JIropmunel? O6nagana 1M oHa HEOOXOJUMBIMH MTPO(HECCHOHATLHBIMU Kaue€CTBAMU M MOTHBAIUEH
J1s1 pabOTHI B ATOM JOHKHOCTH?

3. Kax BbI onenuBaere pemerne pykosoacrsa CIT masnaunts Jlrogmuny BiacoBy Ha
JOJDKHOCT HadallbHUKA oTAesna kKaapoB? Urto (B buorpaduu JIxoaMuIiIb1) TOBOPUIIO B MOJIB3Y 3TOIO
pemenusi? Yto 10HKHO OBLIIO HACTOPOKUTH PYKOBOJIUTENEH COBMECTHOTO MPEAIPUATHS?

4. OtBevarno 11 opraHuzoBaHHoe 11 JlromMuiel o0yuenue ee morpedHocTIM? UTO OBI BBI
MPEJIOKUIN B3aMEH UJIH B IOMOJTHEHHE K ClIETTaHHOMY?

5. Uro ObI BBI cienany Ha MecTe [ eHepalbHOTO AUPEKTOpa C 3asBICHUEM 00 yxoze?

Curyanus 6

MHoroHanuoHanbHas KOpHopalus Hayana cBOM omnepauuud B Poccum ¢ co3nanus Tpex
coBMmecTHbIX npennpusitui, CII "Boctok", "Llentp" u "3anan". Ha ogHOM U3 NEepBBIX COBELIAHMI
MO0 ONpEACNICHUIO CTPAaTerMM  YOPABJICHUS O3TUMH  NOPEANPUSITHUSIMHU,  BO3IJIABIIIEMbBIM
peruoHanbHbIM Burie-ITpe3uaenTom, ObUIO MPUHATO pelIeHre 0 HE0OXOIUMOCTH 00yUeHHUs BCeX
pPyKOBOJUTEINEH HOBBIX NMPEANPUATUI OCHOBaM yIpaBiieHus puHancamu. Pazpaborka mporpaMMel
U OpraHu3anusi MpoBedeHUs oO0y4deHHs Oblla MOpydyeHa PEruoHAIbHOMY JUPEKTOPY IO

4elnoBeYecKuM pecypcam (cum. Puc.1).
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PernoHa 1bHBIH BHIE-

NPe3HIEHT
]
CIT «3amajs CIT «lleHTp> CIT «Boctok» PernoHameHeli
TenepatrHbLi T'enepairHbni T eHepairHrni JHPeKTop
THDEKTOD JHPEKTOD THPEKTOD YeToReHeCKHE PeCYPCEL

Puc. 1 Opzanuzayuonnas cmpykmypa komnanuu ""Camypn "' ¢ Poccuu.

ITocne Tpex MecsleB HANpPsHXKEHHONH COBMECTHOM paOoThl (PMHAHCHUCTOB M3 IITA0-
kBaptupsl "CaTypH" M mpemnojaBareieidl MECTHOH MIKOJBI yIpaBieHHs Obula co3laHa S-TH
JHEBHAs IpOrpaMMa, pacKpbIBAIOIIAas OCHOBBI yIpaBieHUs (UHAHCAMU B COBPEMEHHOM
KOpIopamuu, o0bsCHAOWAs cequpUKy KOMIAHWM, a TaKKe CPaBHUBAIOILAS aMEPHKaHCKYIO
cucTeMy OyXrajaTepcKOoro y4yera ¢ OTEUECTBEHHOH. J[MpPEeKTOp MO YeloBEYEeCKHM pecypcam
OCTaJICsl OYEHb [JOBOJEH IPOrpaMMOM M HampaBUI IUCBMO B KaXJ0€ H3 COBMECTHBIX
NPEANPUATHI C TPEUIOKEHUEM BBIACIUTh MO S5 PYKOBOJIUTENEH Ha NEPBYIO MPOrpamMmy
o0yuenus. K cBoemy O0bIIOMY yIMBJICHUIO Ha CIEAYIOIUI J€Hb OH YBUJIEN IUCbMO OT OTHOTO
U3 JUPEKTOPOB COBMECTHBIX MPENNPUIATHI, OTKa3bIBAIOIIETOCS HAIIPABUTH CBOUMX COTPYIHUKOB
Ha "HeusBecTHOE eMy oOyuyeHue". JIMpeKTOp MO YEIIOBEUECKUM pecypcaM OOpaTHIICS K HEMY C
OTBETHBIM IHCBMOM, NOTPeOOBaB BBHINONHUTH pemieHue Bumne-Ilpe3unenta, a Taxke omnucas
CTOSIIIIME TIepe]] Y4eOHOUW MporpaMMoOi 3aaun U ee cojepkanue. Uepes Tpu qHs ObLT MOTydeH
oTBeT, B KoTopoM aupektop CII coobmian, 4Tro ero pykoBOAWTENU "eIie HE CO3PeNn IS ATOU
nporpammMbl". B pesynbTare Ha mepBoil mporpamme obOyuamuck 10, a He 15 uenoBek, u
KOpIopalys moHecna (PMHaAHCOBBIC YOBITKU.

BOITPOCBHI

1. B ueM npuyHHbBI BO3HUKIIETO KOHMIMKTA? [IpOKOMMEHTUPYITE ITO3UIIUH CTOPOH.

2. Kak BbI OIlcHMBacTe IEHCTBHS JUPEKTOpA MO YeloBeYeCcKMM pecypcam? Kak Bbl
olieHMBaeTe aeicteus gupexkropa CII?

3. Kak MoxHO GbLTO GBI H30€KaTh KOHMIUKTA?

4. Yto nenath B CIOXKUBIIEHCS CUTYaIlUU JUPEKTOPY MO YEIOBEUECKUM pecypcam?

Curyanus 7

Pernonaneusiit aupextop no CHI' MHOrOHanuoHanpHON (hapMareBTHUECKOM KOMIaHUU
IPUIJIACHIT TIpernojaBaTeneil OJHOW M3 MOCKOBCKHMX OM3HEC-IUIKOJI MOATOTOBUTH IMPOrpaMmy
o0yueHMsI JUIsl PYKOBOAMTENEH pPETHOHANBHBIX NpeAcTaBUTENbCTB. [lo ero 3amsiciy, Mo
OKOHYAaHUM NPOrpaMMaMH PYKOBOAMTENIM JOJDKHBI IIOJYyYUTh YETKOE IPEICTABICHUE O CBOUX
3agadax, QyHKIUAX U OOS3aHHOCTSX, BHIPAOOTATh HABBIKH YIPABIICHUS IPEICTABUTEIHCTBOM,

KOTOpBIE 3aHUMAIOTCS peaju3aluuell MpOAYKIHUN B PErHOHAaX U B KOTOPBIX pabOTaeT OT TpeX 0
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ISTH YEJIOBEK, MOHATh KYJIbTYpy MaTepuHCKON kommaHuu. [lo cioBam pernoHanbHOTO
TUPEKTOpa, W3 JIBAaJIATH PYKOBOAMUTENECH MPEICTABUTEIbCTB JIMIIL JIBO€ YYacTBOBAIM B
nporpamme npodeccuoHaIbHOTO 00y4deHus B 3anaaHoil EBporie, ocTaibHbIE JOBOIHCTBOBAIUCH
"WHCTpyKTakaM Ha pabodeMm Mecrte". BONBIIMHCTBO M3 HHUX pabOTaeT B KOMIIAHWW MEHBIIE
OJIHOTO TOJla, MpUYEM HX Kapbepbl BECbMa Pa3HOOOpa3HbI OT HH)KEHEPOB-MEXAHHKOB 0
XUPYPIoB.
BOITPOCHI

1. C gero cnenyeT HayaTh MOJATOTOBKY IIPOTPAMMBI COTPYAHUKAM OU3HEC-IITKOJIbI?

2. [TopexomeHyiiTe TOCIEIOBATEIPHOCTh JCUCTBUN T.0. TMOATOTOBKE W peau3aIliu
porpaMMbl 00ydeHus?

3. Kak onieHuTH 3()(eKTUBHOCTH TaHHON MPOrpaMMBbl 00ydeHHs?

4. Kakue MeTo/ il 00yueHus OyayT HanboJiee MpUeMIIEMbIMH JIJIs1 JAHHOM MPOTrpaMMBbl?

Curyanus 8

Anekceit KabanoB, aupexTop 1o mepcoHany Toprooil ¢upmsel "CarypH'", BEpHYJICS C
CeMHUHapa IO YIPABJICHUIO YEJOBEUYECKHMMH pPEecypcaMu C LEJNbIM Ha0OpOM HOBBIX HJEH U
HHTY3Ma3MOM BOIUIOTHTh HMX B JKuM3Hb. Hambonee HHTEpecHOW eMy IOKa3ajlach TeMa
IUIAaHUPOBAaHMUS M pa3BUTUS Kapbepbl. AJleKcel paccka3an o Heill ['eHepanbHOMY AMPEKTOpPY
"CarypHa" KOMIIaHUH, OOBETUHSIONIEH TPH KPYITHBIX Mara3uHa B pa3IMYHbIX pailoHaX MOCKBEI.
I'enepanbHBI TUPEKTOP 3aMHTEPECOBAIICS paccKazoM AJIeKces W MOMPOCHII €ro MOATOTOBHUTH
CrielMagbHOe 3aHsATHE Ui BhiclMX pykoBoauTtenei "Cartypua'. Uepes nBe Hemenu Anexcei
pOBEN OJHOTHEBHBIM CeMHHAp C 12 BBICIIMMU PYKOBOAUTENSIMH KommaHuu (I eHepambHBIN
JUPEKTOP MPUHAT B MOCIEAHIOID MUHYTY pElIeHHE HE y4acTBOBAaTh B CEMHHAape, 4ToObl "He
cMymIath nogunHeHHbIX ). CemuHap npoien Ha "ypa" pyKOBOIUTEIN OBbIITM aKTUBHBI, 3a/1aBaJId
MHOT'O BOIIPOCOB U MPOSIBMJIM OOJIBIION HHTEPEC K Pa3BUTHIO KapbEPHI.

Ha cnenyromuii ness ['eHepanbHbI TUPEKTOP HU3AAN IIPUKA3, IPEANKUCHIBAIOIINI BCEM
pykoBoauTtessim CarypHa MOATOTOBUTh B TEUEHHE HEAEININ IJIaHBl Pa3BUTHS Kapbepbl U CAATh UX
JIIUPEKTOPY MO NiepcoHany. B Ha3HaueHHbIN CPOK AJIEKCEH MOTydrII TOJIBKO /IBa IU1aHa. B TeueHne
CIICAYIONIMX JBYX Henmenb emle 4yerbipe. OcTanbHble PYKOBOJUTEIN OOELIanu, YTO "MPHUHECYT
3aBTpa", HO HUYEero He npuHocuiau. OmHako OoIble BCcero AJEKces pacCTPOWIO COJEpiKaHue
IUTAHOB: OHU OBUIM HAmUCcaHbl Kak OyATO MOJ KOMUPKY M COJEpKajid OJIWH MYyHKT "Xouy
COBEpIICHCTBOBATHCS B 3aHUMAEMOM JOJKHOCTH .

BOITPOCBHI

1. B uem npuumHA MOIYYCHHOTO AJIEKCeeM pe3ybraTa’?
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2. Kax eMy cIie1oBaiio MOCTYIIHT?

3. UTo nenathb B CIOKUBIICHCS CUTyalnn?

Curyanus 9

OTnen 4YemoBEYECKHX PECypCOB EBPOIEUCKON IMITa0-KBapTUPHl MHOTOHAITMOHAIBHON
KOPIOPALMK MPOBEN AHOHUMHBIA OMPOC COTPYAHHUKOB C IIEJIbIO BBISICHEHUS WX OTHOLIEHUS K
npoLeaype aTTecTaliy, MPOBOJUMON B IITa0-KBAPTUPE MO KIACCUYECKOW CXEME €KErogHoe
aTTecTallMOHHOE coOeceJOBaHHE C PYKOBOJIUTENEM, CIelualbHble (OPMbI OLIEHKH M IUIaHa
Pa3BUTHSA, TIOBBIIIEHHE 0A30BOTO OKJIaJla B COOTBETCTBHH C aTTECTAIIMOHHON oreHKoi. CoOpaTh
MHEHHUE COTPYIHUKOB OBLIO JOCTATOYHO CIIOKHO, MOCKOJBKY OOJBIIMHCTBO M3 HUX MPOBOIUT
JBBUHYIO JTOJO CBOETO BPEMEHH B PErHOHATBHBIX (DUTHANIaX U JIUIIIh HHOTA MOSIBISIETCS B CBOEM
oduce. Beero 6pu10 cobpano 70 u3 pazocnanubix 154 anker. Pe3ynbrarhl onpoca mokasaiu, 4To

- 65% COTpyAHMKOB HE yIOBJIETBOPCHBI aTTECTAIIUEH, KOK METOJIOM OIICHKH UX pabOTHI;

- 50% COTpYAHUKOB CUHMTAIOT, YTO UX PYKOBOAMUTENIN HE MOTYT OOBEKTHBHO OLIEHUTH MX
paboTy, MOCKOIBKY HE pacHoiaratoT He0OX0AUMOM JIJIsl 3TOTO HH(OpMAITUEi;

-45% COTpYZHHMKOB CYHMTAIOT aTTECTallMOHHOE cobecenoBaHue  (opMabHBIM
OrJlallleHUueM 3apaHee MPUHATOTO perieHus; 12% yTBepkKaaioT, YTO UX pPyKOBOJUTEIN BOOOIIE HE
MPOBOST cobeceI0BaHMsI, a IPOCAT MOIKCATh 3a0THEHHYIO 3apaHee Gopmy;

- 68% COTpYAHMKOB HE YYyBCTBYIOT, UTO PE€3YyJbTaThbl aTTECTAllMM HCHIOJIBb3YIOTCS IS
Yero-1u00 MOMHUMO MOBBIIIEHHS OKJIA/a;

- 75% TpOBOAMBIIMX aTTECTAIMIO PYKOBOAMUTEIEH IMOXKAJOBAaJMCh HA HEIOCTATOK
BPEMEHU IS €€ IOATOTOBKH M NMPOBeAeHUs; 25% pyKOBOAUTENEH IPU3HAINCH, YTO UCIIBITHIBAIOT
CJIO)KHOCTH B CTy4asX, KOTJa HEOOXOAUMO KPUTUKOBATh ATTECTYEMbIX U PErYJISIPHO 3aBBIIIAIOT
aTTECTAllMOHHBIE OLIEHKHU.

BOITPOCHI

1. O 4em roBopsT pe3yabTaThl ornpoca?

2. B ueM npuYHHbI CIIOKUBLICHCS CUTyAIIUU?

3. Kakuie Mephl 110 yCOBEPIIEHCTBOBAHUIO CHCTEMBI OLEHKH BbI OBl TIPEUIOKMIM OTIETY
YeIIOBEYECKUX PECYPCOB MITa0-KBAPTUPHI?

Curyanus 10

Jlbkon CMUT SBASETCS JAUPEKTOPOM KHEBCKOTO (uiaMansa MHOTOHAIIMOHAIBLHOM
dapmaneBruyeckoid komnanuu. Pwiman Ob1  oOpa3oBaH Ha 0a3e MECTHOTO 3aBOja,
npuoOpereHHOro kommnanueil. OnuH U3 nmpuopuTeToB JI)KOHA CO3/IaHUE CHCTEMBI YIPaBICHUS
nepcoHasioM. Ero xommaHusi U3BeCTHa B MHUpE Kak OJMH M3 JUAECPOB B 00JacTU MPUMEHEHUs

HOBBIX MCTOJOB YIPaBJICHHUA YCIOBCUCCKUMH PECYpCaMH IICUXOJIOTHYECKOIO TCCTHUPOBAHMA,
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TJ1aTHI 32 3HaHus, 360-TpalyCHON aTTeCTAIUH.

Paboras B TeueHue NByX HEAENb C BOCBMH yTpa J0 JeBATH Beuepa J»koH CMHUT mbITaNCs
M3YYUTh CHCTEMY YIIPABICHHUS IEPCOHAIOM, CYLIECTBYIOIIYI0O Ha 3aBoae. OJHAKO ero
TUTAHUYECKHE YCWJIMS TPUBEIM K BEChbMa CKPOMHOMY pe3ylbTaTy OKazajoCh, YTO 3aBOJ
MPAKTUUYECKUM HMeN (GOpMalbHBIX (3aKpEIUIEHHBIX B MPOLEAYpax) METOIOB YIpPaBIICHUS
YEJIOBEYECKUMH PECYpCaMM, a T€ HEMHOTHE, UYTO CYLIECTBOBAJIN KapAWHAIbHO OTIMYAIUCH OT
npezcraBieHnii CMHUTa 0 COBPEMEHHOM YITPaBIECHUH NEePCOHANIOM. J[)KOH BBISICHHI, YTO TOI00D
HOBBIX COTPYAHHMKOB OCYHIECTBIISUICS HCKIIOYUTEIBHO 4Yepe3 3HAKOMBIX, HA 3aBOJIE HE MMENU
IPEJICTaBICHUS O IJIAHUPOBAHUM Kapbepbl, aTTECTAllMH, TOJArOTOBKE pe3epBa PYKOBOJIUTENEH.
[IpodeccuonansHoe o00ydyeHHE HE IJIAaHUPOBAJIOCh, a OPraHU30BBIBAJIOCH 10  Mepe
HEOOXOIMMOCTH PYKOBOAMTEISIMU TMOApa3leneHuil. 3aBojckue paboune MOIydaroT CACIbHYIO
3apaboOTHYIO MJIaTy, a COTPYAHMKH aJIMUHUCTPALUU AOHKHOCTHBIE OKJIAIbl U €XKEeMEeCSYHbIE
npemuu, cocrapisiomue A0 40% oxnaga. PakTUYECKMil pa3Mep NPEMHUH OMNpPENesseTcs
JTUPEKTOPOM 3aBoJia U U1t 95% cotpyauukoB coctasisieT. 40% oxnana. Munekcarus 3apaboTHOM
IUIaThl MIPOU3BOJUTCS IO PEIICHUI0 AUPEKTOpa B TOT MOMEHT, KOra, IO €ro CjloBaM, 'KIaTh
0oJbIIe Hemb3s".

Bo Bpems Oecen ¢ pyKOBOAUTENSIMH 3aBOJa, TEPISIIUM 3HAUUTEIbHBIE YOBITKU, JOH
MOTBITANICS TIOJHATH TEMY H3MEHEHUH B 001aCTH YIPaBIEHUS MEPCOHATIOM, OJHAKO TIOICPKKU
HE TOJYYHJI €ro cOOECeIHMKH MPEANOYUTaId 00CYXKIaTh Iepenavyy TEeXHOJIOTHH, Ipeiiaras
"OCTaBUTh BCE KaK €CTh 10 JIYYIIUX BpeMeH'" B 00JacTH yIpaBJeHUs MEPCOHAIIOM, BBIJIBUTAs B
KaueCcTBE OCHOBHOIO apryMeHTa "ocoObie MecTHBIC yciaoBus'. OOCykIas CUTyalMIO Ha 3aBOJIE C
(bpaHIy3CKHUM KOJIJIETOM W3 Npyroi kommanuu, pabotarommm B KueBe yxe aBa roma, CMut
MOJTYYHJI TIOXO0KUIA COBET "HE BBS3BIBATHCS B O€3HAEKHOE 1eT0".

BOITPOCHI

1. CymiectByer /i B JaHHOM CHUTYAIlMH TIOTPEOHOCTh B M3MEHEHHH CHCTEM YIIPABJICHHS
nepconanom? Ecnu «ga», To mouemy?

2. UeM oOBsICHSICTCS TIO3HIIHSI PyKOBOJUTENEH 3aBoaa?

3. Uro moxeT caenarb B JaHHOU cutyauuu Jlxon Cmut?

4. TIpeanokuTe CUCTEMY YIIPABICHUS IEPCOHATIOM JUTS JIAHHOW OpraHU3alliy U TUIaH 10

e¢ BHEJIPCHHUIO.

9.2. MeToanyecKkue peKOMeH/IAMH 110 MOAT0TOBKe MMCbMEHHBIX PadoT.

PexomMeHganum 1o BbINOJHEHUI0 KOHTPOJbHBIX padoT

KonTtponbHbie paboThI BHITOTHSIIOTCS B COOTBETCTBUU C paboyei mporpaMmoi.
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1. Ilpu moAroToBKe K KOHTPOJbHOM paboTe CTYAECHTHI JOKHBI BHUMATEIbHO H3YYUTh
BECh MaTepHall, 3alIOMHUTh OCHOBHBIC (DOPMYIIBI M aJITOPUTMEI.

2. HeobxoauMo JOTOHUTENHHO MPOPadboTaTh HAaNOO0Iee CIOKHBIE MOMEHTHI U3Y4aeMOT0
paznena.

3. Ilpu BhIONIHEHUN KOHTPOJILHOM pabOThI B AyAUTOPUHU CIIETYET:

® BHUMATEIbHO MPOYMUTATh YCIOBUE 33/laHUs M MPHU HEOOXOJUMOCTU 33/1aTh BOMPOCHI
MperoaaBaTelio;

® BHLITIOJTHUTH 33JJaHUE HA YEPHOBUKE U CIENaTh IPOBEPKY;

® aKKypaTHO 0(hOPMHUTH KOHTPOJIBHYIO padoTy Ha JucTax ¢popmara A4, ykazas (haMUIIUIO,
uMsi, HOMEp TpyIIbl, HOMEp BapUaHTa 3aJaHMUs;

®IIpH BBINOJIHEHUH KOHTPOJBHBIX pabOT IO MPOrpaMMHUPOBAHUI0 HEOOXOAUMO
pa3paboraTh Tpaduueckuil HMHTEpdeic Moyb30BaTeNsl, MPOTrPaMMHBIA KOJ CO BCEMH
KOMMEHTApUsSMU ¥ CKOMHPOBaTh WHTep(deiic, KOO U pe3ynbTaThl pabOTHl MPOrpaMMbI Ha
MpenoAaBaTeNbCKU KOMIIBIOTEP B MAlKy, yKa3aHHYIO MPENo/IaBaTeleM;

® HEOOXOIMMO KOHTPOJIUPOBATH BPEMsI BHITTOJIHEHUS ATAIOB PaOOTHI, YTOOBI YIIOKHUTHCS B
OTBEJICHHBIN BPEMEHHOW perjaMeHT

eCJeNyeT UCIONIB30BaTh PEKOMEHJOBAHHBIC TIPEMOAaBaTeIeM METOIUKH PEIICHUS
Pa3IUYHBIX TUIIOB 33/a4.

4. Tlepen cpadeir oQoOpMIECHHON KOHTPOJBHOW pabOThI CIIEIyeT €€ BHHUMATEIbHO

IIPOBEPUTb.

9.3. Metoanueckue yKkazaHusi 1Jis1 00y4ar0mMXcsl 0 OCBOCHUIO M CHUILITHHBI

IIpu u3ydeHny JUCHUIIIMHBL, IIOATOTOBKE K IPAKTUYECKUM 3aHATUSAM U 3a4€TY OCHOBHBIM
HafpaBjeHueM paboThl CTyAEHTa [ODKHO OBITh HE 3allOMHHAHUE IS TOCJEAYIOIIETO
BOCIIPOM3BEJCHHUsT Y4eOHOro Marepuana Kypca, a 3akpeljeHue IIyOOKOro MOHUMAHUsA
COJIEP’KaHUs IUCLUUIUIMHBI W HABBIKOB IPAaBUJIBHOIO IPUMEHEHUS HMEIOIIMXCS 3HAHUM B
npezcTosieit npodeccuoHaNbHON NesITeIbHOCTH.

OCHOBHBIMU MCTOYHHKAMH ISl TIOATOTOBKHU K 3a4ETy JTOJKHBI OBITh PEKOMEHIOBAaHHBIC
OCHOBHBIE U JIONIOJHUTEIIbHbBIE YUEOHbIE U3/IaHUS.

Ilepen HauaaOM MOATOTOBKHU K 3a4€Ty CTYACHTY HEOOXOAMMO TOBTOPUTH MPOCITYIIaHHbIE
JeKIIMM ¥ YCTaHOBHUTb Ty 4YacThb W3 IMPONACHHOW y4eOHOW AMCUUIUIMHBI, KOTOpas SBIISCTCS
IJIaBHOW B y4eOHOM MaTepHale, a Kakas BTOPOCTETIEHHOM.

ITpu moAroToBke peKOMEHAYETCsS COCPEAOTOUYMTHCS HA OCHOBHBIX, HaMOOJIEEe CIIOKHBIX

paszenax, pa3oupas ux 1o KOHCIICKTY B YICOHHKY.
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BaxxupiM sBisieTCsl 3HAHWE M TOHMMAaHUE COJEP)KaHHS OCHOBHBIX TEPMHUHOB H
npaBUIbHOE UX TpuMeHeHue. OTBET peKOMEHIYeTCsl HAUMHATh C TOTO, UTO 1aTh ONpeieseHue 1o
CYILIECTBY BOIpOCA. 3aTe€M CIEAYET PACKPBITh COEPKAHUE BOIPOCA, C IIPUBEIEHUEM ITPUMEPOB
U3 MPaKTUYECKON AESITeTbHOCTH.

3aBepuiaTh OTBET Ha BOMPOC CJIENyeT KOPOTKUM BBIBOAOM. OUeHb Ba)KHO MPHU OTBETE HA
BOTIPOC OTPA3UTh MIOHUMAHUE CTYJEHTOM B3aUMOCBSI3U KOJOTHIECKUX MPOOIIEM C MTPAKTUIECCKOU
JeATEIbHOCTHIO TYPUHIAYCTPHH.

[TonoxuTeabHO OLIEHUBAETCS, €CIIU MPH OTBETE Ha BONPOC, CTYACHT UILTIOCTPUPYET OTBET

rpagukamMu, CXeMaMH T.II.



43

Ipunoowcenue 1

AHHOTAIIMS JUCHUATLTAHBI

JuctumimHa «YTpaBlieHHe MEPCOHANIOM B YCIOBHUSIX KPU3HCA» SBISICTCS TUCIUTUTMHON
00s13aTeIbHON 4acTu OJOKa IUCIMIUIMH Yy4eOHOro IuiaHa mo HampasieHuto 38.04.03 —
«YnpaBieHue IMEepPCOHATIOM», HamNpaBlIeHHOCTh «COBpEMEHHBIC TEXHOJIOTUM B YIPaBICHUU
YeJI0BEYECKUMU pecypcaMm.

I]env MUCTIUTIIIUHBI:

dopMupoBaHre y O0OYyYaIOMUXCA KOMIIETCHIIMM, HEOOXOIUMBIX ISl pa3pabOTKH |
peanu3any peleHuil B OOJIACTH YNpABJICHUS 4YEOBEUYECKUMH PECypcaMu COBPEMEHHOM
OpraHM3aIlH B YCIOBUSAX KPU3HCA, a TAK)KE MPUOOPETeHNE MPAKTUUECKUX HABBIKOB IPUMEHEHUS
Pa3TUYHBIX METOJIMK YIPABICHUS YEJIOBEUSCKUMHU PECYPCAMHU B YCIOBUSX KpU3HCA HA TIPAKTHKE.

3amaun:

— paccMOTpeTh O0IIyI0 MPOOIEeMaTHKy TEOPUH M MPAKTUKU YIPABJICHUS NEPCOHAIOM B
YCIIOBUSAX KPU3HCA,;

— HCCJIEIOBAaTh HBOJIIOIMIO DPA3BUTHUS TEOPUHM YIPABJICHUSI MEPCOHAIIOM B YCIOBHSIX
KpHU3HCa;

— M3y4YUTh TPUHLUIBL, 3a1a4, (GopMbl U OOBEKTHI, ATambl, METOJIBI U MPOUECTYPHI
yIIpaBJICHUS IEPCOHAIIOM B YCIIOBUSAX KPU3HCA,

— BBIpa0OTaTh y MaruCTPaHTOB HABBIKU UCCIIEI0BATENBCKOW H OPTaHU3aTOPCKOM pabOThI
B Ipylnnax, yMeHue (GpopMylupoBaTh 3aJaud HCCIEIOBAHUSA CHCTEM YIPABJICHUS MEPCOHAIIOM,
pa3pabaTbIiBaTh METO/bl UX pEaM3allii C UCIOJIb30BAHUEM MEPCOHAIBHBIX KOMIIBIOTEPOB, a
TaK)K€ COOTBETCTBYIOIIME MPOLEAYphl (PYHKIMOHAIBHO-CTOMMOCTHOTO aHAJIW3a, BBIMOJHATH
TEXHUYECKHE, TEXHOJIOIMYECKHEe W HKOHOMHYECKHE pacueThl, OPraHU30BHIBAaTH BHEIpPEHUE
HEOOXOUMBIX U3MEHEHHUH B PYHKIIMOHAIBHYIO CTPYKTYPY U TEXHOJIOTHIO pabOThI CUCTEMBI,

— IPUBUTh ~ YMEHHE CaMOCTOSTENIbHO  NIpuoOpeTraTh HOBBIE  3HAHUA, H3ydas
MEPBOMCTOYHUKH U UCTIOJIB3YSI COBpEMEHHbIE HH(OPMAIIMOHHBIE TEXHOJIOTHH.

JlucuuriuHa HarpaBieHa Ha (OPMHUPOBAHUE CISIYIONIMX KOMITETEHITHI:
VYK-3. CniocoGeH opraHu30BbIBaTh U PYKOBOJIUTH pabOTON KOMaH/IbI, BRIpadaThIBasi KOMAaH/IHYIO
CTpPATETHIO ISl TOCTHYKEHUS TIOCTaBJICHHOH IIeIH

WNnaukatop KOMIETEHIIUU:
VYK-3.1. JleMoHCTpHUPYET CIOCOOHOCTHh OPraHU30BaTh pabOTy KOJUIEKTHBA
[1K-3. Crmocoben paszpaboTarh, peaqn3oBaTh W aJMHUHUCTPUPOBATH CHCTEMY OIEPAIIMOHHOTO
yIIpaBJICHUS IEPCOHAIOM U TIOJPa3IeIEHUEM OpraHU3aluu

WNHankaTopbl KOMIETEHIIUN:

[IK-3.1. JIleMOHCTpUpYET CIOCOOHOCTh pPa3paboTaTh CUCTEMY OIEPALUOHHOTO YIPABICHHS
MEPCOHAIOM U pabOThI CTPYKTYPHOTO MOAPA3ACTICHUS.

[1K-3.2. JleMOHCTpHpPYET CIIOCOOHOCTh OPraHU30BaTh ONEPALIIOHHOE YIIPABICHUE IEPCOHATIOM U
paboTy CTPYKTYPHOTO HOJIpa3aesieHus

B pesynbrare ocBoeHUs AUCHUITITUHBI 00yYarOIIUICS TOMIKEH:

3Hars :

- OCHOBBI OpraHu3anuu paboThl KOJIEKTHBA,

- METObI HCCIIEIOBAHUS U KOHCYJIBTHPOBAHUS B 00JIACTH OMNEPAIMOHHOTO YIPABICHHUS
MEPCOHAIIOM U pabOThl CTPYKTYPHOT'O TOJIpa3aesieHus

- METOBI OpPraHU3aIMK ONEPALIMOHHOTO YIIPABJICHHUS TIEPCOHAIIOM U PaOOTHI CTPYKTYPHOTO
nojipa3ziesieHus

YMeTs:

- OpraHn30BaTh padOTy KOJUIEKTUBA B YCIOBUSIX KpU3Hca
- UCTIOJIH30BATh METO/IbI UCCIICIOBAHUS U KOHCYJIBTUPOBAHUS B 00JIACTH ONEPallMOHHOTO
yIpaBieHUS MEPCOHATIOM U PabOThl CTPYKTYPHOTO MOJpPa3AeICHHs B YCIOBUIX KpU3Uca
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- pa3pabaThIBaTh MPETIOKEHUS IO OPTraHU3AIUHU ONEPAIIMOHHOTO YIPABICHUS TIEPCOHAIIOM H
paboTHI CTPYKTYPHOTO TIOAPA3ICTICHUS

Bnagerts:
- HaBBIKAMU OpTaHU3aIMH paOOThI KOJIJICKTHBA
- HaBBIKaMU UCCIICJIOBAHMS U KOHCYJIbTUPOBAHUS B 00JaCTU OINEPAIIMOHHOTO YIIPABIICHUS
MIEPCOHAJIOM M pabOThI CTPYKTYPHOTO TOApa3IeTICHUS
- HaBbIKaMU KOHCYJIbTUPOBAHUs PYKOBOJIUTENIEN IO BOIIPOCAM OPraHU3alMU ONIEPAMOHHOIO
YIPABJICHUS TIEPCOHATIOM M pabOThI CTPYKTYPHOTO TTOAPa3ACTICHUS

OO6m1as Tpy10eMKOCTh OCBOCHUS JUCITUTIIMHBI COCTABIIACT 2 3aU€THHIE €IUHMIIBI, 76 YacoB.
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JIUCT UBMEHEHUM

Ipunooicenue 2

Tekct akTyanu3anuu win npunaraeMsii Kk PITJI nokymeHT,
coJiepKalnii K3MEHEHUS

Hara

Ne
ITPOTOKOJIA
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