MHWHOBPHAVYKHN POCCUU

5 g
% - )
% P Y &
40\\*"‘.

%,
o,
i

denepasibHOE TOCYIAPCTBEHHOE OI0JDKETHOE 00pa30BaTEIILHOE YUPEKICHHE BHICIIETO
oOpazoBaHHs
«PoccuiicKuil rocyJapcTBeHHbI I'YMAHUTAPHBIA YHHBEPCHTET»
(@PI'BOY BO «PI'TY»)

MHCTUTYT SKOHOMUKU, YIIPABJIEHUSA 1 [TPABA
OAKYVYIIBTET YIIPABJIEHUA
Kagpeopa ynpaenenus

b1.0.08 MEHE/I’KMEHT

PABOYAS [TPOTPAMMA JUCHUIUTNMHBI

CrneunansHocts 37.05.02 Ilcuxomnorus cinykeOHOM e TeIbHOCTH

Cneunanmaunﬂ Ilcuxonorus MCHCIP)KMCHTA N OPraHU3allMOHHOC KOHCYJIBbTUPOBAHUC

VYpoBeHb KBalIM(PUKAIMK BHITYCKHUKA: CIICIIUATUCT

dopma 0OydeHUs
O4YHas

PII/I agantupoBaHa s auil
C OrpaHUYEHHBIMH BO3MOKHOCTSMHU
310pOBbSI U UHBAIUOB

Mocksa 2021



MEHEJDKMEHT Pabouas
IIporpaMma JAUCLUIUIMHBI

CocraBurenu: 1-p. PKOHOM. HayK, mpodeccop, 3aB.kadeapoit H.B.
OBYMHHUKOBA KaH]l. UCTOP. HAaYK, JIOLIEHT, podeccop kadeapbl
O.1O. ApreMoB KaHA. TEXH. HAYK, JJOLEHT, Mpodeccop Kadeapbl
I'.A. [IlumkoBa KaHJ. 5KOHOM. HayK, AOLEHT, IOLEHT Kadeapsl
M.A. JlamkeBUY KaH/A. 5KOHOM. HayK, JOICHT, TOLICHT Kadenpbl
C.A. OBUMHHUKOB KaHJI. UCTOP. HAYK, AOLCHT, JOLEHT Kadeapbl
K.A. UncrskoBa KaH[. 5KOHOM. HayK, JOLEHT, AOLEHT Kadeaphl
M.E. Otunrod xaua. Mcropu. Hayk, nouent kadeapsr C.U.
I'openosa crapummii npenogasarens H.K. buk6aea

OTBeTCTBEHHBIE PEAKTOPHI:

II-p SKOHOM. HayK, npodeccop, [IpopekTop mo yuedbHoit padore H.. Apxunosa 1-
P 9KOHOM. HayK, nmpoeccop, 3aB.kadenpoit H. B. OBunHHNKOBA

YTBEPXJIEHO
[IpoTokon 3acenanus kadeapbt
yIpaBiIeHUs

Ne 12 o1 03.06.2021



OI'JIABJIEHHUE
1. TTOSICHUTEIBHAS BATIMCK . . ...\ \uttentee et ete et et e et e et e et e e e e e et e eane e aaeeaneeaneeannens 4
1.1 Tlenb ¥ 3aMaU0 JUCTIATIITITHBL. ...\ttt ettt e eatee e ete e e ete e e eae e e ate e e eaae e eanaeeeaaae s 4

1.2 HepequL INIAHUPYCMBIX PE3YJIbTATOB O6y‘leHI/IH IO JUCHUIIIIMHE, COOTHCCCHHBIX C

WHAUKATOPAMH JJOCTHIKEHHS KOMIIETEHIIM M . .. ..\ euvetittetetetentet et et et ettt e e eeeaeneeeanens 4
1.3 MecTo AMCHUIUTHHBI B CTPYKTYPE 00pa30BATEIBHON TPOTPAMMBL. ....uvveeeeeneeennreananannnns 5
2. CTPYKTYPA TUCIIHMIIIIHHBL . . . ..o\ttt et et et et et et e et et et et e e et et et e et e eeaaeeneans 5
3. ComepPIKAHME IMCIIMIIIIHHBL. ... ..o \tut ettt ettt et et et et e et et et e et et eee et e et e e eeeneneens 8
4. O0PA30BATEIBHBIC TEXHOOTHH . ....uutennttnttantt et et et ette et et e ante et enneeeaeenans 12
5. OueHka NJIAHUPYEMBIX PE3YJIBTATOB OOYUECHMIA. ... .vvnneerneeenneeenneenneennneanneenennans 13
5.1. CHCTEMA OLICHUBAHITS ... vttt ettt ettt et ettt e e et ettt ettt e e e e eannnns 13
5.2. KpUTEPHUU BBICTABICHUS OILICHOK ... .veenttenttentteteenteennee et enneeenteeteenneeaneenneenneenn 13

5.3. OueHouHbIe cpecTBa (MaTepualibl) Uil TEKYIIET0 KOHTPOJIS YCIIeBaEMOCTH,

MIPOMEKYTOUYHOM aTTECTAIUN O0YYAIOIIUXCS 11O JUCIIUTITHHE . . . e ve e eneeneeneaneneeneaneanennennns 15
6. YueOHo-MeTOoAUYecKOe U MH(OPMALIMOHHOE 00ecTiedeHre TUCHUIIHHBI . .............c...... 24
6.1. CIHCOK UCTOUHUKOB U JIATEPATYPBI ... veententeettente e ententeeteentete et eeenneeneeneennenns 24
6.2. [lepeuens pecypcoB HHPOPMAITMOHHO-TSIICKOMMYHHKAITMOHHOH ceTH « HTepHETY ....... 26
7. MaTepraibHO-TEXHHYECKOE 00eCTIeYeHUE TUCIMIIIMHBI . . . .....oouutneitinneanianeaneanaens 27

8. Obecneuenue 06pa3oBaTEJILHOIO MPOLECCA VIS JIMIl C OTPAHNYEHHBIMH BO3MOKHOCTAMH

31 (1) 01003080 G T 102 0T 1 001 (1) - S 27
9. MeTOAUYECKHME MATEPHMAIIBI. . .....uttnttentt et anteentteateenteeaee et enteeanneenneenneeaneeens 28
9.1. IInaHpl IPaKTHYECKUX (CEMUHAPCKUX, TA00PATOPHBIX) 3AHATUM . .. evveeeeneeieaneanannne. 28
9.2. Meroanveckre peKOMEHIAINH IO IMTOATOTOBKE MACHMEHHBIX PA0OT. .. .euvvueeneenennnen. 97
LG TR 4 08 (S Y 2013 0) 2 1 5 (P 97
Ipuioxxkenus

[IpunoxxeHne 1. AHHOTALMS JUCIIIIIMHBL. . . ... euuetetett ettt et et et eee e et eae e eaeenn 100



IosicuuTeILHAA 3aIMCKA

1.1.

Heﬂb H 3aJa4YM JUCHHUIIJIHHBI

Llenv xkypca — ¢dopMupoBaHHE Yy CTYISHTOB HEOOXOJMMOTO OO0BEMA KOMIIETCHIUH,
TpeOyeMbIX JJIsl pealii3allii OPraHU3aTOPCKUX U YIIPaBICHUYECKUX CIIOCOOHOCTEMH, MO3BOJISIOLINX
YCKOPUTH UX MPOPECCHOHATBHYIO aJalTaIHIO0 K JESTEIbHOCTH B COBPEMEHHBIX OPTaHU3AIUAX U
3(PEeKTUBHOTO B3aMMOJIEHCTBHS C KOJUIEKTHBOM B pPaMKaX AaKTyaJIbHOTO IPABOBOTO TOJS C
coOroieHreM HOpM TMpo(decCHOHANBEHON M 00IIIeYeIOBEYECKON ITHKH, U C YYETOM TOCIEAHUX
JOCTHKEHUM U TIEPEIOBOTO OIbITa B 00JIACTH MEHEI)KMEHTA.

3aoauu xypca:

03HAKOMHTbH CTYJIEHTOB C UCTOKaMU (POPMUPOBAHMSI YIPABICHUECKUX UJIEH U B3IJISI0B U UX
JAJIBHENIIEN BOIOLUEN B pa3HbIE HCTOPUYECKHUE NEPUOJIBI B PA3IMUHBIX CTpaHax, a TaKkKe
CBSI3bI0 COBPEMEHHOI'O COCTOSIHUS YIPABJICHUYECKON MBICIIH C ITPOLLIIBIM;

paccMOTpeTh OCHOBHBIE aCIEKThl COBPEMEHHOI'O MEHEKMEHTa M JaTh Npe/iCTaBiIeHHE 00
WHTETPUPOBAHHOM IOAXOJE K PEIICHUIO0 KOHILENTYAJIBHBIX BOIPOCOB TEOPUM YIIPABICHUS U
MEHE/DKMEHTA, ¥ IPAKTUKY MEHEHDKMEHTA B OPraHU3alUsAX Pa3IMUHbIX (POPM COOCTBEHHOCTH.
O3HAKOMHUTH CTYJCHTOB C BHEAPCHHEM HOBBIX NPUHIMIIOB M METOAOB 3(PPEKTHUBHOTO
MEHEDKMEHTa W KOOPAMHALUU JEATENBHOCTH KOJUIEKTHBOB JIIOACH B COBPEMEHHBIX
OpraHu3anusx;

O3HAKOMHUTb CTYJIEHTOB C BHEIPCHMEM HOBBIX IPUHLIMIIOB M METOAOB YIIPABICHUS
KOJUICKTUBAMH JIIOACH BO HMs JOCTHXKEHUS BBICOKMX COLMAIBHO-DKOHOMUYECKUX
pEe3yJIbTaTOB.

paccMOTpeTh HayYHO-TIPAKTUYECKHUE IOAXObl K YIPaBICHHIO M 00paslibl COBPEMEHHOIO
yIpaBJI€HUs, JOMUHUPYIOIIME B TOW WJIA MHOM COLMAIBHO-KYJIBTYPHOM Cpele, UCXOId W3
IIPUHIIAIIOB IUBUIN30BaHHBIX PIHOYHBIX OTHOIICHH.

1.2. TlepedeHp MmIaHUPYEMBIX PE3yJIBTATOB OOYYEHHS MO JUCIMUIUINHE, COOTHECEHHBIX C
WHIUKATOPaMU JOCTHUKEHUSI KOMIIETECHLIUI

Komnerenuus HNHpukaTopbl KOMNeTEHIUIA Pe3yabTarhl 00y4yeHust
(xom m (Ko 1 HAaNMEHOBAHHE)
HaMMEHOBAHHE)

VYK-3 Croocoben
OpPTraHW30BBIBATH U
PYKOBOIHTH

VK-3.1 Ilorumaer
3¢ (HeKTUBHOCTH
HCIIOIb30BAHMS CTPATETUU

3naem: b ()EKTUBHOCTh  HCIOJIB30BAHUS
CTpaTeTHH COTPYIHHYESCTBA JUIS JOCTHIKEHUSI
MOCTABJICHHOH 1EJIH, OMPEJIENSIET CBOIO POJb B

paboTOi KOMaHbI, | COTPYAHHYECTBA [ I;%Bleilﬁ'e . IPEIBHICTh PE3YJIbTAThl  JIMYHBIX
BBIpA0ATHIBAsI AOCTHKCHUA JEeHCTBUI M Oopranu3yeT paboTy KOMaHIbI AJIs
KOMaHIHYIO IIOCTaBJICHHOM LIEIIH; JOCTIIKEHHS 3aJJaHHOTO pe3yIbTaTa.

CTpaTeruro s OIIPENENAET POJIb KAXKIOTO Bradeem: HCMOHCTPHE’YCT 5 IIOHUMAaHNE
JOCTIIKEHHUS YUACTHHKA B KOMAH/IE pe3yJIbTaTOB JIMYHBIX JEHCTBHH; ONpeaesser

MOCTaBJICHHOM LI

IIOCJIEIOBATENBHOCTD 1IATOB JJIS JOCTUKCHUS
IIOCTaBICHHOW LEIM M KOHTPOJIHUPYET HX
BBIITOJIHEHHUE.




VK-6 Crocoben
OTIPEACIISATh U
peaIM30BHIBATH
IPHOPHUTETHI
COOCTBEHHOH
JIEATEILHOCTH U
CII0coObI €€
COBEpPIIICHCTBOBAHUS
Ha OCHOBE
CaMOOIICHKH U
o0Opa3oBaHUsI B
TCUCHHUE BCE
JKM3HU

OIIK-15 Crocoben
P BBITIOJIHCHUH
3a7a4
npodeccHoHaTbHON
JIEeATEIILHOCTH
IJIaHUPOBATh U
OpPTraHU30BBIBATH
CITY)KEOHYIO
JEATEIbHOCTh
HCITOJTHUTENCH,
OCYIIECTBIISITh
KOHTPOJIb U YYET €¢
pe3yJIbTaToB

YK-3.2 DddextuBHO
B3aUMOJICUCTBYET C
YIEHAMH KOMAaHbl;
y4acTBYET B 0OMEHE
nHpopmanrei, 3HaHUIMU
U OIBITOM; COACHCTBYET
MIPE3EHTALINY PE3YyJIbTaTOB
paboThI KOMaH/BL;
coOJI0/IaeT ITHUECKUE
HOPMBI B3aUMOJIEHCTBUS

VYK-6.1 Onpenensier nenu
COOCTBEHHOM
JEeATeNbHOCTH, OLICHUBAS
MyTH UX JTOCTHXKEHUS C
y4€TOM PECYpPCOB,
YCIIOBUH, CPE/ICTB,
BPEMEHHOM IIEPCIEKTUBBI
pa3BUTHUS IEATEIbHOCTH U
TUTAHUPYEMBIX PE3YJIbTaTOB
YK-6.2 ®opmynupyer
L[EI1 COOCTBEHHOM
NeSITeNbHOCTH, OTIPEAeTIsis
MyTH UX JTOCTHKEHUS C
y4eTOM PECYpPCOB,
YCIIOBHM, CPE/CTB,
BPEMEHHOMU MEPCTIEKTUBBI
pa3BHUTHS NEATCILHOCTH U
IJIAHUPYEMBIX PE3yJIbTaTOB
OIIK-15.2 Ymetb
OpraHU30BBIBATH PabOTY
HCIIOJIHUTENIEHN B MpoLEcce
pelieHus 3aaad
npodeccnoHaTbHOM
JesITETbHOCTU B COCTaBE
MaJIo¥ rpyMIIbl,
pacnpenensiTh
0053aHHOCTH U IOPYYCHHUS,
MIPOBOJUTH HHCTPYKTAK,
MIOCTAaHOBKY 337134,
(hopmHpoBaTh U
CTHUMYJIHPOBATh
YCTONYHMBYIO MOTHBAIUIO
s dexTuBHOM CiTy)eOHOM
JeSITeTbHOCTH
HCIIOJTHUTEIICH,
OpraHH30BBIBATD,
KOHTPOJIMPOBATH U
KOPPEKTUPOBATH

3naem: pa3Hble BUbl KOMMYHUKALUH (YCTHYIO,
MUCEMEHHYIO, BepOabHYI0, HeBepOaIbHYIO,
peanbHyIo, U Ap.) A1 PyKOBOACTBA KOMaHIOH U
JOCTHIKEHHSI TOCTABJICHHOM 1EH.

Ymeem: YUYUTHIBATh B COBMECTHOH
JESITeTbHOCTH  OCOOCHHOCTH TOBEACHUS U
00IIIeHUS Pa3HBIX JIOJCH.

Braoeem: METOJaMH 3 PeKTUuBHOTO
B3aUMOJEHCTBUSL C  JPYTMMH  4JIECHaMH
KOMaHJpl, B TOM YHCJIE y4acTByeT B OOMEHe
uHpopManyel, 3HAHUSAMH M  OMNBITOM, H
MPE3CHTAINHU Pe3yIbTATOB PA0OTHl KOMAH/IBI.

3naem: BO3MOXXHOCTH TPUMEHCHUS CBOMX
PECYpCOB W WX TPENCIOB ISl YCICIIHOTO
BBITTOJIHEHUSI TIOPYYEHHOH padoTHI.
Ymeem: mposiBIATH UWHTEpEC K yuebe W
UCTIONB3YET TPEAOCTABIIEMbIE BO3MOXKHOCTH
JUTSI IPUOOPETEHUS HOBBIX 3HAHUH U HABBIKOB.
Braoeem: onenkoit  3pdexkTHBHOCTH
WCIIONIL30BaHMs BPEMEHH W JAPYTHUX PECYypCoB
IIpyu pCHICHHWU MOCTAaBJICHHBIX 3aJda4, a TaKiKe
OTHOCHUTEIILHO TTOJTYYEHHOTO PE3yJIbTaTa.

3Haem: BaXKHOCTb IJIAHUPOBAHUS
MEPCIEKTUBHBIX LIEJIEH ACSITEIBHOCTH C YUETOM
YCJIOBHM, CPEACTB, TUYHOCTHBIX
BO3MOXHOCTEH, 3TAllOB KaphEPHOI'O POCTA,
BPEMEHHOM MEePCIEKTUBBI PA3BUTUS
JICATSIILHOCTY M TPEOOBAHMIA PHIHKA TPYIa.
Ymeem: yctaHaBIMBaTH MPUOPUTETHI
cOoOCTBEHHOU AESTETHHOCTH, BEICTpaNBAs
IIJIAHBI UX JOCTHKCHHUSL.

Braoeem: meromamMu OIEHKH pa3HOOOpPAa3HBIX
pecypcoB (JIMTYHOCTHBIX,
MICUXO(U3NOJIOTUIECKUX, CHTYaTHBHBIX,
BPEMEHHBIX U T.J.), UCTIONB3YEMBbIX IS
penieHus 3a1a4 caMOOpraHu3aluy U
CaMOpPa3BUTHSL.




B3aMMOJICHCTBHE
HWCIOJTHUTEIICH, CO3aBaTh
U TIOJIJICPXKUBATh JICIIOBYIO
aTMocdepy,
CIIOCOOCTBYIOIIIYIO
MPOAYKTUBHOM pabore, u
MMO3UTHBHBIC
B3aMOOTHOIIICHUS B
TpyIine, HeCTH
OTBETCTBEHHOCTb 32
oOIIHii pe3ynbTarT
BBITIOJTHEHUS
MOCTABJICHHBIX 3a]1a4;

1.3 MecTo AMCOMILVINHBI B CTPYKTYpe OCHOBHOI 00pa30BaTeJIbHOM MPOrpaMMbl
JuctumumHa «MeHemKMEHT» OTHOCUTCS K 00s3aTeNIbHOM uacTu OJoKa AMCLMILIUH
y4eOHOro IJaHa.

J1s ocBOGHHMSI TUCHUTUIAHBI (M00Y/151) HEOOXO MBI 3HAHHUSI, yMEHHUS ¥ BIAJCHUS, CPOPMUPOBAHHBIC
B XOA€ U3YYCHUA CICAYIOINUX JUCHHUINIIMH H MPOXOXKACHHUA IMPAKTHK!: BCGO6H_Ia$I HUCTOpUsA, UCTOPUA
Poccun.

B pesynbrate OCBOGHHS IUCHMIUIMHBI HEOOXOIMMBI 3HAHUS, YMEHHS M BIAJCHUS
HEOO0XOUMBIE [T H3YUCHHUS CIISIYFOIINX AUCIUTUINH U MTPOX0XKICHHS IPAKTUK: TTearornaecKas
MICUXOJIOTHUSl, TICUXOJIOTUSL 3/I0POBbS, NMPAKTHKA IO IMOJIyYEHHIO IMEPBUYHBIX HABBIKOB HAY4YHO-
HCCIIEI0BATEIbCKON pabOTHI.




CTpyKTypa AMCHMILIMHBI

Cmpykmypa oucyuniunsl 011 04HOU hopmbl 00yueHUs

OO6mas Tpy10EMKOCTh TUCIUIUIMHBI U OYHOU (OpPMBbI 00YUEHHUS COCTABIISIET 2 3aU€THBIE

enuHuIbl, 114 yacoB, B TOM 4uciie KOHTaKTHas paboTa oOyyaromuxcs ¢ npenojasareieM — 42
yaca, CaMOCTOsITelIbHas padoTa 06yqa101111/1xc;1 72 4acos.

Ne | Paznmen AMCIUILTUHBI/TEMBI S Bupl yueOHoit paboThI DOpMBI TEKYIIET0 KOHTPOJIS
/o g (B 4acax) ycreBaeMocTH, popma
3 KOHTAaKTHAs s MIPOMEKYTOYHOW aTTeCTAI[UH
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1. | Hay4yHnbie mkomsl 1 ipupoaa | 1 4 4 10 | OGcykaeHne TEOPETUUECKUX
yIpaBJICHUSI BOTIPOCOB.
(ucropuorpaduueckuii u IIpoBepka pe3yabTaToB
KOMITapaTHBHBIN MOJXOBI K BBITIOTHEHHSI TPAKTHUECKUX
MEHEIUKMEHTY) 3aJaHui
2. | Opranusanus Kak 00beKT 1 4 4 10 | OGcykaeHne TEOPETUUCCKUX
yrpasyieHus (CHCTEMHBIN U BOIIPOCOB.
CyOBEKTHO-00BEKTHBIH IIpoBepka
MOJIXO/Ibl B MEHEKMEHTE) pe3yJIbTaToB
BBITIOJIHCHHU S TIPAKTHYCCKUX
3a1aHUN
3. | Yopasnenueckuii tpyquero | 1 4 4 10 OO0cyXIeHNEe TEOPETUICCKUX
coJiepKaHue BOIIPOCOB.
(byHKIIMOHABHBINA U IIpoBepka
MPOIECCHBIN MOAXO/IbI B pe3yIbTaTOB
MEHEKMEHTE) BBITOJTHCHHUS TIPAKTHYCCKIX
3aJaHuN
4. | PykoBOACTBO U JTUACPCTBO 1 4 4 10 OOCyXIeHNEe TCOPETUICCKUX
(cuTyanuoHHBIN U BOTIPOCOB.
KOHTHHTEHTHBIH MMOIXO0/IbI B ITposepka
MEHEKMEHTE) pe3yJIbTaToOB
BBITIOJIHEHHU ST TTPAKTHYCCKUX
3a1aHUN
5. | JINYHOCTP M KOJIJICKTHB. 1 4 4 16 | OOcyxneHune TeOpETHUECKIX
CaMOMEHEIKMEHT U BOIIPOCOB.
KOMaHI000pa3oBaHme IIpoBepka
(4eTOBEKOOPUEHTHPOBA pe3yIbTaTOB
HHBIN 1 IPOCKTHBIN BBITTOJTHCHUS TIPAKTHYECKUX
MTOJX0/IbI B MCHEDKMECHTE) 3aJlaHui
3aueT ¢ oleHKOH 1 2 16 | TectupoBanue
CobecenoBanne o
pe3ynbTatam OCBOCHUS
JCTIATUTAHBI
HUTOIro 20 22 72




Conepmalme AUCIHHUITIMHBI

HaunmenoBanmne
pa3nena
JTUCIHMILINHDI

Conep:xanue

HayuHble mikoss! u
MIPUPO/A yIpaBICHUS
(ncTopuorpaduyaeck
U U KOMITapaTUBHBIN
MIOAXOJBI K
MEHEKMEHTY)

Ynpasnenue u menedncmenm. OCHOBHBIE TTOHATHS U UX CPAaBHUTEIIbHAS
XapaKTepUCTUKA: STUMOJOIHS, COACp)KAaHUE, TPAHUIBI [PUMEHEHUS.
Hcrtopuueckue u COLIMATbHO-3KOHOMHYECKUE MPEANOCHUIKH
BO3HUKHOBEHHSI IPO(ECCHOHAIBHOTO MEHEIXKMEHTA.

llkona mayunoeo ynpaéneHusi 1 ©€ 3HAYeHHE B IIOBBIIIEHUH
npousBoauTenbHocT  Tpyna. D.Y. Teitnop Kak OCHOBOMOJONKHUK
MTOCTPOEHUS CUCTEMBI () (PEKTUBHOTO IIPON3BOICTBA (TCHIIOPH3M).
Jlentounsle rpaduxu ['.JI. I'anTTa. [Ipukiannas Hayka o nBmkeHnn . u
JI. TunGper. Mexanuzanus Tpyna u kouseiiep I. dopma kxak HoBas
TEXHOJIOTHS OpTaHU3alMK TOTOYHOTO BBITYCKA MPOLYKIUH.

Aomunucmpamugnas — wKona U KOMIUJIEKCHOE  YIIpaBJIEHUE
MpeaNpUsATHEM: TEOpUH «aaMuHHUcTparmm» A. Pailons, «panuoHaIbHON
oropokpatun» M. Bebepa, «popmanbHoii opranuzamum» ['. YpBuka.

Llkona uenogeueckux omuowlenuti W €€ POJIb B HHTETPAllUM H
YCTaHOBJICHUH «TIOUIMHHOW TaPMOHIH HHTEPECOB» MEXTy pAOOTHUKAMU U
amMUHUCTpanuer (Heoknaccumms3Mm). Brxmam M. ®omner B pa3paboTKy
npobjeM [OpuUpoAbl BIACTH M MeECTa 4YeJIOBEKAa HA IPEANPUATHH.
XOTOpHCKHE 3KCHEPUMEHTHl M KOHILCILHS «COLHMaIbHOro padouyero» 3.
Mbii0 B IPOTUBOBEC KOHLEMIMH «3KOHOMHUYEcKoro padouero» I'. dopaa.
[Ipobnembr oO0beanHeHNsT HOPMaTILHON U HeOPMaJIbHOW OpraHu3alui B
paborax Y. bepHappaa.

llxona nosedenueckux Hayk (buxesuopusm) W €€ WCCICIOBAHUSA:
MOBEJCHYECKHE CTEPEOTHUIbI, METOJbl HaJaKUBAHUS MEXIINYHOCTHBIX
OTHOUIEHUH, COLMAIBHOE B3aUMOJIEUCTBME M KOMMYHHUKAllMM Ha
npousBojcTee. Teopun motuBannu A.X. Macnoy, O..
I'epubepra, 1. MakKnemnanaa, B. Bpyma, JI. [Toptepa — 3. Jloynepa u ap.
BausiHue pykoBOIUTENs Ha MOTHBALMOHHBIE YCTAHOBKH pPaOOTHHKOB
(teopun “X” u “Y” JI. Mak ['peropa).

lllkona mnayku ynpaénenusi W KOIMYECTBEHHBIH aHaIW3 KadecTBa
MPUHATHS ONTUMAaNbHBIX periennil. Texromorus A.A. bornanosa. Teopus
obmux cucrem JI. ¢on bepramandu. Kubepnermka H. Bunepa.
UccrnenoBanne onepanuii (TeEOprH MacCOBOTO 0OCITyXuBaHUs A. DpraHra,
urp JIx. Heiimana, nuHeiiHoro mnporpammuposanus JIx. b. Jlannwra,
JTUHAMHYECKOTO mporpaMMupoBanus P. bemnmana).




Opranuzanus Kak
00BEKT yIpaBJICHUS
(cucTemMHBIHi U
CyOBEKTHOOOBEKTHBIN
ITOIXOJIHI B
MEHE[KMEHTE)

Opeanusauuﬂ: TOHATHUE U CYIITHOCTB.
OcHogHble 3aKOHbL opearuzayuu: CaMOCOXPAaHCHHA, KOMIIO3UIIUN /
JCKOMIIO3HUIINH (C,I[I/IHCTBa aHaiIu3a " CI/IHTCBa), MpOoNnoOpHIUOHAIBHOCTHU

(rapmoHUHM), CHUHEPI'HH, HauMEHBIINX, MH(QOPMUPOBAHHOCTH,
cBOEOOpassi, OHTOreHe3a.

Kpurepun Knaccuukanun OpraHu3aLnn: COLMAJIbHAS
OpTraHU30BaHHOCTH (bopmannHBIe, He(opMabHEIE), CTENeHb

B3aUMOJICHCTBUS C BHEITHEH cpemoil (MeXaHUCTHUIECKHE, OpTaHUICCKUE),
¢dopMa coOCTBEHHOCTH (TOCYAapCTBEHHBIE, MYHUIUIAIBHBIC, YacTHBIE,
00IIIeCTBeHHBIE), MPAaBOBOE TOJOXKEeHHE (KOOIEePaTHUBHI, XO3SHCTBEHHBIE
TOBapHIECTBA W OOIIECTBA), OTHOIICHHE K MPHOBLTH (KOMMEpYECKHe,
HEKOMMEpPUYECKUE), BUJ W  XapakTep JCITeIbHOCTH  (HaydHbBIC,
MPOMBIIIJICHHBIC, (DMHAHCOBBIC, TOPIrOBbIC, CEPBUCHBIE U  Jp.),
MacHITa0OMpPyeMOCTh (KPYIHBIC, CPEAHUE, Majble, MUKPOIPEIIPHUSITUS),
00bEMYy moJHOMOYHME ((puiuanbl, NPEACTABUTEIBCTBA, OTICICHUS,
nouepHre GUPMBI, MAaTEPUHCKHE KOMIIaHNH), (OpMHUpPOBaHNE OTHOLICHUN
BHYTpH OpraHu3aIuu (xopmiopaTHBHEIE, VMHAWBHUIYJINCTCKHE,
SAXOKpAaTHIECKHE, TapTHCUITATUBHBIE).

Cmpamezuueckoe gudenue, muccus u yeau opearusayuu. KoHIenmus

MBO II. Ipykepa ¥ 0COOCHHOCTH €€

WCTIOJIb30BaHUS B JICTIOBOW IPAKTHKE.

JKusnennwiii yuxn opeanusayuu: Moustre, Koutemuu JI. I'etinepa (1972),
Jx. I'puoomua (1981) m M.K. Ammzeca (1988), ux comepxkaHwue,
CpaBHUTENIbHAS  XapaKTepPHCTUKAa CTaJWd  pa3BUTHS  COBPEMEHHBIX
KOMITaHUH.

Cucmema: moHsTHE, 6a30BBIE COCTABIISIONINE (3JIEMEHTHI, CBSI3H, BHEIITHEES
OKpY’K€HHEe, OpraHU3allMOHHbIE T'PAaHUIIBI) U BUJIBI (3aKpbITasi, OTKPHITAL).
CrpykTypa U cofiepKaHHEe CHCTEMHOTO aHajN3a B MEHEKMEHTE: HU3yUeHHE
OpraHu3allyd KaK eJUHOTO IIeJIoro; MCClieJoBaHHEe €€ MecTa BO BHEUIHEH
cperie; BBIJICIICHAE YIPABIIONICH U YIIPaBIsIEMO OACHCTEM (CYOBEKTHO-
OOBEKTHBIM TIONXOM); HOCTIKeHHE »dddekra cuHEprHmM 3a CYET HX
MPaBUIIbHOM HACTPOUKHU.

Cpeoa opeanuzayuu: BHYTpeHHSIS (LIEH, 3a1a49H, CTPYKTYpa, TEXHOJIOTHH
yIPAaBICHHUS, TICPCOHAN) U BHEIIHSSI — PSAMOTO (TIOCTABIIUKH, TIOCPSTHUKH,
KOHKYPEHTBI, KOHTAKTHBIC ayJUTOPHUH, MOTPEOMTENN) W KOCBEHHOTO
(monwTHYEeCKWe, TPABOBBIE, OJKOHOMHUYECKHE, HAYYHOTEXHHUYECKHE,
geMorpauyeckue,  KyJbTypHBIE,  JKOJOTUYECKHE, MEXIyHapOoIHbIE
(daktophl) BO3ACHCTBHs. MHCTPpYMEHTHI MOHHUTOPHUHIA W CKaHHPOBaHUS
cpenbl (PEST-u SWOT-ananu3bl). Aganraiiys OpraHi3aldid K BHyTPSHHHM
Y BHEIITHUM U3MEHEHHSIM.




VYpaBieHYecKuit

TpyQ u ero
coJepiKaHue
(pyHKIIMOHATBHBIT
51 IIPOLIECCHBII
IIOJIXO/IbI B
MEHEDKMEHTE)

Vnpaesnenueckuii mpyo kax ocoOulil 8U0 4eno8euecKol 0esimenbHOCHU.
COCTaB YYaCTHUKOB, OCOOCHHOCTH, IIPEIMET, CPEACTBA, COIEpIKaHHe,
pe3yibTaT, PETJIAMEHTUPYIOIUE TOKYMEHTHI.

Yuacmuuxu ynpasnenueckoeo mpyoa — pyxosomurenu (high-, midle- u
low-management) u UCHIOIHUTENBCKHI MEHEKepcKuil Kopryc. JlnHeitHbIe
W anmapaTHbIe TOTHOMOYHS.

Ocobennocmu ynpaeieHyecko2o mpyoa — OpHUEHTAIMS Ha IeId |
[IEHHOCTH OpTaHU3allMH{; aIMUHUCTPUPOBAHHE MTPOIIETYP, 00ECIICUNBAIOIIIX
COXpaHEHHE €€ CTPYKTYPhbl M IOJICPKHUBAIOLIMX ONPECIICHHbI padounit
PEeXUM; aKLUEHTbl Ha HH(GOPMALMOHHOAHATUTUIECKYIO IESTEIbHOCTS;
94eJIOBEKOOPHEHTHPOBAHHBIN XapaKTep; yNpaBieHUE BPEMEHEM M JPYTUMHU
pecypcamu; OrocpeloBaHHbIE (HEMaTepUaIbHBIE) PE3YIbTAThI.

Ilpeomem ynpasnenueckoco mpyoa — wuHpopmanus. EE ocHOBHEIC
CBOWMCTBAa M XapaKTEPUCTHKH. TpeOoBaHMS K WHQPOpMAIMKM B CHCTEMax
ynpaBiieHHS. MeToIbl €€ U3MEPEHHUSI.

Cpeocmea  ynpasieHyecko2o0 mpyoa. W3TOTOBICHUS, KONMUPOBAHMUS,
Pa3MHOKEHUSI, XpaHEHUSs!, IPYNITUPOBKH U TIOUCKA JOKYMEHTOB, 00paboTKH,
BBIBOJIA W Tiepenayn WHpopMaIuu. ABTOMAaTH3NPOBaHHOE pabouee MecTo
MEHeDKepa: TpeOOBaHUS K €r0 IPOEKTUPOBAHUIO, alllIapaTHBIM CPEACTBAM U
nporpaMMHOMy oOecriedenuto. L{ndpoBoii MEHEIKMEHT U €ro 3HAYEeHUE B
COBPEMEHHOH yIPaBIEHYECKON IPAaKTHKE.

Cooepoicanue ynpagnenueckoeo mpyoa — QyHKIMH MEHEIKMEHTAa M UX
BUJIBL: o0mue 6a30BbIC — INTAHUPOBAHKE, OpPraHU3aIHs, KOOPIMHALUS,
MOTHUBAIMS, KOHTPOJIb; OOIIME JIOMOJHHUTENbHBIE — IPOrHO3MPOBAHUE,
HOPMHPOBaHHE, MPOEKTHPOBAHHUE, PETYIUPOBaHHE, YUET; HHTETPUPYIOIINE
— PYKOBOJICTBO, JTHJIEPCTBO; CBSI3YIOIINE — KOMMYHUKAIMH, yIIPABICHYECKHE
pellieHHs; CIelHallbHble — yIpaBlieHHe (UHAHCAMHU, MPOU3BOJICTBOM,
[IOCTaBKaMM, MaPKETUHIOM, YEJIOBEUECKUMH PECYpCcaMu, O€30IIaCHOCTBIO U
Ip.; CPElOOPUEHTUPOBAHHBIE — BHEILIHWE, BHYTPEHHHE; IPUYMHHO-
CIEICTBEHHBIC — IIOJIE3Hble, OEcCIOoNe3Hble, BpPEAHBIC; MEHTAIbHO-
¢ukcupyeMble — SBHBIE, JIATCGHTHBIE, IO JIOTMKE paclpeleNeHus —
CBOWMCTBCHHbIC, HECBOWCTBEHHBIC, IyOnupyemble. DOYHKIMOHAIBHBIA U
MPOLECCHBI TOAXOMBI: OT pa3lelieHHst ASHCTBHH K HMX CHHTE3y dYepe3
OM3HEC-TTPOLIECCHI.

Pezynomam ynpasnenueckoeo mpyoa — yrpapieHueckue perreHus. 1x

3HaYEHHE, CYIIHOCTb, CBOMCTBA, KJIACCU(HUKAIMS U TUIOJI0rHus. TpeOoBaHus,
MpeabsABIseMble K YIpaBlieHYeCKUM peineHusM. Craauu mpoiiecca HX
MPHUHSATHS U peaTU3allHy.

Opeanuzayuonuo-npasosvie O0OKyMeHmul, peanamenmupyioujue
VIPAGIEHUECKYI0 OessmelbHOCMb: YCTaB TPEINPHATUS, YIPEIUTEIbHBIN
JIOTOBOP, CTPYKTypa W INTATHAs YHCICHHOCTh, INTATHOE paclUCaHue,
MpaBulia BHYTPEHHETO TPYIOBOTO pACHOPSAIKA, KOJUIEKTUBHBIN JIOTOBOP,
STUYECKHH KOJICKC, TIOJOXKEHHS O TMOApa3felieHUsX, JIOJDKHOCTHBIC
WHCTPYKIIUU U UHBIC PETIAMEHTBHI.

Cmpanosvie paznuuus 6 NIAHUPOSAHUU U OPLAHU3AYUU YNPABTIEHYECKO20
mpyoa (aMepuKaHCKas, SMOHCKAas, 3alagHOCBpPOICIHCKas, pPOCCHICKas
MOJICJTH MEHEKMEHTA).
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PykoBoacTBo u
TUACPCTBO
(cuTyanmiOHHBIHN U
KOHTHHTE€HTHBIN
MOIXO/IbI B
MEHE[’KMEHTE)

Meneoocmenm xak uckyccmeo. Y4eT WHIUBHIYATbHBIX OCOOCHHOCTEH
opranuzainuu (CTPyKTypa, TEXHOJOTHH, pecypcHoe obOecreueHue) W ee
pabOTHUKOB (UEpTHl XapakTepa, ICUXOJOTUS, MOTHUBBL M CTUMYJBI) B
3aBHCHUMOCTHU OT CUTYalluH (CUTYallMOHHBIN MOIXO0N).

Pykogooumenv u eco mecmo na npeonpusmuu: BIUSHAE, BIACTb, POJIH.

Cmuau pyxoeoocmaa (aBTOPUTAPHBIN, JEMOKPATHICCKUHN U THOSPATTHLHBIH )
u memoowl ynpagnenuss (IPaBOBbIe, OPraHU3AIMOHHOAIMHHUCTPATHBHbIC,
SKOHOMHYECKHE, COMMATBHO-TICHXoIoTrIeckre). OcOOCHHOCTH WX BhIOOpA
Y TIPUMCHEHHS B COBPEMEHHO MPAKTUKE MEHEKMEHTA.

Jluoepcmeo: monsaTue, npuponaa, BuAbl (hopmaibHOe, HehOpMaIbHOE).
XapakTepHble ~ 4epThl M THUIBl  JUACPOB  (aBTOKpPATHYECKUH,

JIEMOKPAaTUYECKH).
Teopuu nudepcmesa: «Benukoro venoseka» (E. boprarr), cutyannoHHble
(D.D. dunnep), TICUXO0aHATUTHUECKUE BJL bepn),

nuyHOCTHOCUTYyarmonHsle (Jx. bpayn), arpuOytuBueie (P. Xpio3—P.
Joxuaerrt—/Ix. Kypdwu), oOmena, nimu TpancakTHoro aHanmmsa (. Xeiiaep),
Ha ocHoBe xapu3Mmbl (J[x. bepueTt), Tpanchopmannonnoro imaepcTsa (CT.
Kommns), uatepakrusHoro uaepctsa (H. XoTopH), CepBUCHOTO THIEPCTBA
(P. I'punnud) u mp.

Hnousuoyanvnvie xavecmea audepos: (uzndeckue (SHEPrUYHOCTD,
BBIHOCITUBOCTB), YMCTBEHHBIC (MHTEIUIeKT, paccyIuTeIbHOCTD,
PEIIUTENBHOCTD), COLHANbHbIE (OOLIMTENBHOCTD, CIIOCOOHOCTh MIPUBJIEKATh
K COTPYAHWYECTBY JAPYTHX IIOJCH, YMEHHE paboTaTh B KOJUICKTHBE,
TaKTHYHOCTh,  JUILUIOMATHYHOCTH), TPYAOBBIE  (HAICJNCHHOCTh  HA
IOCTIDKCHHE pe3ysibTaTa, JO0OpPOCOBECTHOCTH B padoTe, YIOPCTBO),
0CcOOCHHOCTH XapakTepa (YBEPeHHOCTb B cele, DJHTy3Wa3M, KEJIaHHe
PYKOBOJUTH, HE3aBUCUMOCTb, YECTHOCTb U IIPSIMOTA).

Cmunu muoepcmea: omHomepHblie (koHnentmu 1. Maxl peropa, P.
Jlatikepra, K. JleBuHa) u MHOroMmepHsle (konuenuuu P. breiika, [Ix.
MoyrTon, I1. Xepcu, K. branmapa).

CunbHole u ciabvle CMOpPOHbL PYKOBOOCMEA U TUOEPCMEd: CPABHUTEIIbHAS
XapaKTepUCTHKA.

DOmepooicenmnocmv U KOHMuH2eHmMHbI nooxod. WX BiusHue Ha
OpraHW3allMOHHOE TIOBEJCHWE M €ro HOBbIE HACTPOWKH, OCHOBAHHBIC HA
0ayaHce CHCTEMbI U CUTYAIHH.

JIuuHoCTh U
KOJIJICKTHB.
CaMOMEHEIKMEHT U
KOMaHI000pa30oBaHU
e
(4eOBEKOOPUEHTHUD
OBaHHBIN U
MIPOEKTHBIN
MOJIXO/IBI B

Yenosex u cghepuvl e2o d#cuzHu: 300POBbE (CaMOUYyBCTBUE, BHEITHUHA BH]I,
MOJIB)KHOCTh, HACTPOCHUE, IMUTAHHE, PEXKHUM, CIIOPT, COH), OKPYKCHHE
(pomHbBIe, KOJUIETH, APY3bs, COCEAM, OIMIMOHEHTHI), OTHOMICHHS (0OIICHHUE,
Ipyxk0a, TF000Bk, CeMbs), Tpru3BaHue (paboTa, Kapbepa, Ou3Hec, mpodeccus,
3aHATOCTh, COIUANBHBIA CTaTyC), OOECIeUYeHHOCTh (AOXOMABI, PACXOIBI,
YCIIOBUSL JKU3HHW), SAPKOCTh JKM3HM (pa3BieyeHus, OTIbIX, X000w,
My TEIIECTBU S, BIIEYATIICHHS), [yXOBHOCTH (BEpa, TBOPYECTBO, TyXOBHOCTH),
CcaMOCOBepIIeHCTBOBaHNe (00ydeHHne, paboTa HaA COOOH, JHMYHOCTHBIN
poct). PeakTuBHBIN U MPOPEAKTUBHEIN MTOAX0/IbI K IJIAHUPOBAHUIO KU3HHU.
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MCHEDKMEHTE)

Camomerneodcmenm: OIpeNeleHre JHYHBIX IIEHHOCTEH W TyTed wux
noctmxerns. SMART-anmamuz u  nmepeBo meneit. OCOOCHHOCTH WX
WCITIOJIb30BaHMS B INIAHUPOBAHUU Kaphephl (CTpATETUsI CAMOPA3BUTHS).

Opeanuzayus auynoeo mpyoa. OakTopbl W yCIIOBUS, HANIPABICHHBIC Ha
MOBBIIICHHE €r0  Pe3yJbTaTUBHOCTH: (OPMHpPOBAaHME W  Pa3BUTHE
Mpo(eCCHOHAIBHBIX KOMIICTCHIMI, BbIPAOOTKA M COBEPIICHCTBOBAHUC
WH/IMBUIYalIbHOTO pabovyero CTHIIS, OCHAICHHE W OpraHu3alms padodyero
MeCTa, BBIOOP ONTHUMAJIBHBIX HCHOJHUTEIBCKMX W KOMMYHUKATHBHBIX
TEXHHUK.

«bonvwan  namépka»  ¢axmopos  auuHOCmMuU:  DKCTPOBEPTHOCTH
(KOMMYHUKa0eNIbHOCTh W KOM(OPT B MEXIMYHOCTHBIX OTHOIICHUSX);
KOHTaKTHOCTh (IOOpoayIIre, TOHUMaHHE IPYTUX, JTOBEpHE, MpPOIICHHUE);
JI0OOPOCOBECTHOCTH (OTBETCTBEHHOCTh, HAJEKHOCTh, CTA0MILHOCTh YMEHUE
OOpOThCS 32 pe3yNibTaT), SMOIMOHAIBHAS CTAaOWIBHOCTh (CTEICHb
CIIOKOWMCTBUS, 3HTy3Ua3Ma U YBEPEHHOCTHU WM, HA000POT, HAMPSHKEHHOCTH,
HEPBO3HOCTH, IIOJABJICHHOCTH, HEYBEPEHHOCTH); OTKPBITOCTH (IIHpOTA
HWHTEPECOB, KPEATHBHOCTh, apTUCTH3M, TOTOBHOCTh K BOCIIPUATHIO HOBBIX
unei).

Inanuposanue u ynpasnenue pabouum epemerem (Matim-meHeodcmenm).
Konnenmus «b6amanca Mexmy ITHYHOH >KH3HBIO W paboToi». MeToanku
opranu3anuu U 3pQexkTuBHOr0 Mcnonb3oBanus Bpemenn: ALPEN-meron,
nupamuga @panknuza, npuHuun Ilapeto, anamms ABC, matpuna /I
DiizeHxayspa, COHUCKK 3a7ad W JeJ, MHTeJUIeKT-KapTel (Mind maps),
XPOHOMETpax, rpadguk paboThl HA OCHOBE OMOPUTMOB, TeXHHKa POmMOodoro u
np.

Konumponw 8 matim-meHeorCMeHme. OcCHOBHBIC OIInOKH,
MPETSTCTBYIOIINE BBINOJHCHUIO IOCTaBJICHHBIX LEJEeH, U CIOCOOBI HX
KOPPEKTHUPOBKH (MCIIPABICHUS).

Ilepconan kax umnepamueHvlii pecypc OpeaHusayuu U ee 2lAGHblll
uumennekmyanvrolli kanuman. Hoeele koHmenmmu HR - (3mxokpatus,
refiMu3anys, ynpaBJeHHE IPOSKTaMHU, MAapTHUCHUIIATUBHBIA MEHEIKMEHT,
YIpaBlieHHE 3HAHUSMH U JIp.) U UX BIUSHUE HAa Pa3BUTHE KOJUICKTHBHBIX
¢dbopM Tpya.

Komanooobpazosanue — cospemennas npocpeccugnas popma koonepayuu
u compyonuuecmea 6 opeanuzayuu. [loHsTne «komanzapl». Ee ocHOBHBIE
TUIIBI: BEPTHKAJbHAS, TOPU30HTAJIbHAS, KOMHUTET, CICIHAIM3UPOBAHHAS,
caMmoyTtpaBiisieMasi, BupTyanbHas. Ctaauu GopMupoBaHwus. JleTepMuHaHTHI
ee CINIOYCHHOCTH: KOMaHJHBIE B3aWMMOACWUCTBHUS, OOImMe I,
MPUBJIEKATEIPHOCTh KOMAHIBI UISI KaXIOTO ee WieHa, MOTHBAIHA
YYaCTHUKOB, COIMATbHO-TICHXOJIIOTUYECKH KINMAaT (OpraHu3aroHHas
KyJIbTypa), TPYIIIOBOE MPUHSATHE PEIICHUM.

Ynpasnenue rongpruxmamu 6 xomandax. VX mpuuuHbl (HEJOCTATOK
pPECYpCOB, HEUETKOE pPa3JciCHHE O0SM3aHHOCTEH, KPU3UC KOMMYHUKAIIUH,
JIMYHOCTHBIE AaCTMEKThl, pa3Iu4uMs BO BJIACTH M CTaTyce), CTHJIH
(KOHKYPEHTHBIH, YKJIOHEHHE oT KOH()JIMKTAa, KOMITPOMHCC,
MPHUCIIOCOOJICHNE, COBMECTHAS JIEATCIIBHOCTD) U METObl yperyJIMpOBaHUS
(memm  BBICIIIETO ypPOBHS, TOPTH / TIEPETOBOPHI, TIOCPETHUIECTBO,
CTUMYITUPOBaHHE KOMMYHHKAIIHH ).

Ipeumywecmea u Hedocmamxu pabomsi 8 komanoax. IloTeHIIMaTbHBIE
BBITOJIBI ¥ U3JICPIKKU.

+ O0pa3zoBaTebHbIE€ TEXHOJIOTUH

Ne n/m | HammeHoBaHMe pa3aena Buabi yueonoii Oo0pa3oBaTe/ibHbIE TEXHOJIOTUH
padoThI
1 2 3 4
1. HayuHnble mkomnsl u Jlexmus 1,2 Jlekuus-Bu3yanuzanus
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IpUpOJIa YIIPaBICHHUS Cemunap 1,2 Pa3BepnyTas Oecena-aucKyccust ¢
(ucropuorpaduueckuii u 00CyX/ICHHEM BOTIPOCOB TEMBI
KOMITapaTUBHbBIN MOAXO/bI K Pa300p KOHKPETHBIX CUTYAIIHH,
MEHEKMEHTY ) CamocToATenbHAS | 34 1ammit Keficon

pabora
Opranuzanus Kak 00beKT Jlexuus 3,4 Jlexuusi-Bu3yanu3anus
yrpaBieHus (CUCTEMHBIN U
CyOBEKTHO-00BEKTHEIH Cemunap 3,4 Pa300p KOHKpPETHBIX CUTYAIIHH,
HOAXO0/bI B MEHEKMEHTE) CamocTosTeNbHas | 3aaHnii KEHCOB

pabota
YnpaBieHYECKU TPy U Jlexuus 5,6 Jleknusa-Busyanusanus
€ro coJiepKaHue CemuHap 5,6 Pa360p KOHKpETHBIX CUTYyaITUH,
(pyHKIMOHATBHBINA U CaMocrosiTenbHas | 3aJaHUM KeiicoB
IIPOLIECCHBIN MTOAXO/bI B paboTta
MEHEDKMEHTE)
PyxoBOACTBO 1 1MepCcTBO Jlexus 7,8 Jleknus-Busyanusanus
(cuTyalMOHHBIN U Cemunap 7,8 I'pynmioBas nuckyccus,
KOHTHHTE€HTHBIN moaxosl B | CamoctosTenbHas | Pa30op KOHKPETHBIX CUTYalIUH,
MEHEIKMEHTE) pabota 3aJlaHUM KelCcoB
JIMYHOCTB U KOIJIEKTHB. Jlexus 9,10 Jleknusa-Busyanu3anus
CamMOMEHEIKMEHT 1 Cemunap 9,10 Pa360p KOHKpETHBIX CUTYyAITUH,
KOMaH/1000pa30BaHme CamocrosiTenbHasi | 3aJJaHUN KEHMCOB,
(4eTOBEKOOPHEHTHUPOBAHHBI | paboTa
1 Y POEKTHBIN NOAXO/bI B
MEHEHKMEHTE)

Cemunap 11 TectupoBanue

CobecenoBaHue Mo pe3yibraTaMm
OCBOCHUS AUCITUTUTHHBI

B nepuoa BpEMCHHOI'0 MPHUOCTAHOBJICHUSA IMOCCIICHUA 06y‘laI-OH_II/IMI/IC$I MMOMEIICHUN U

tepputopun PITY s opranuzamum ydeOHOTO Ipoliecca C NMPUMEHEHHEM 3JIEKTPOHHOTO
0oOy4YeHHs] W JUCTAHIIMOHHBIX OOpPa30BATENIBHBIX TEXHOJOTUH MOTYT OBITh HCIOJIB30BaHbI
ClIeyIoIre 00pa3oBaTeNbHbIC TEXHOIOTHH:

- BUJICO-JICKITHH;

- OHJIAWH-JIEKIINH B PEKUME PEATbHOTO BPEMEHU;

- AJICKTPOHHBIC Y4YEOHWKH, Y4YeOHBIE TIMOCOOWs, Hay4HbIe W3JaHUS B

9IEKTPOHHOM BHJIE M IOCTYT K HHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM PECYpCaMm;
- CUCTEMBI JIJISl QJIEKTPOHHOTO TECTUPOBAHUS;
- KOHCYJIbTAI[UU C UCIIOJIb30BAaHUEM TEIEKOMMYHHUKAIIUOHHBIX CPECTB.

5.  OueHka IUIaHUPYeMBbIX Pe3yJIbTATOB 00yUeHH s
5.1. Cucrema oneHMBAHHA

B nponecce n3ydeHus Kypca IpOBOIUTCS PEUTHHIOBBIA KOHTPOJb 3HAHUW CTYJIECHTOB B
coorBercTBuu ¢ [lomoxenuem PITY o ero mpoBenenuun. OH nperosiaracT y4eT pe3ysibTaToB
CaMOCTOSITENIbHOM pPa0OThI IO BHINOJHEHUIO TUIIOBBIX W CHUTYallMOHHBIX 3a/laHui, a TaKke
CTEIEeHU y4acTHus CTYJACHTOB B 00CY’K/IEHUH BOIIPOCOB HA CEMUHAPCKUX 3aHITHSIX.

OneHka 3HAHUN TPEACTaBISAET COOOM COBOKYIHOCTh Pa3iIMUYHBIX IOKazaTeneil paboTbl
CTYJEHTa B T€UEeHHE Bcero npouecca odyuenus. [1o kypcy «MeHeKMEHT» Mpe1ycMaTpuBaeTcs
TEKYIIUH KOHTPOJb YCIIEBaeMOCTH B (pOopMe orpoca Ha 3aHATUSAX, TECTUPOBAHUS, BBITOJHEHHE
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MpaKkTUYeCKnX 3amgaHuil. [IpoMexyTOUHBINE KOHTPOJIb MPOBOAUTCS B ¢dopme TectupoBanus. C
yuyeToM HaOpaHHBIX OaJIOB CTYJIEHTHI MOJy4YaloT 3a4deT ¢ oueHkoi. AuddepenunpoBanHas
OILICHKA BBICTABJISIETCS B ITIOJIHOM COOTBETCTBUU € YTBEPKAEHHOM B PITY peliTMHroBoi cuctemou
KOHTPOJISI 3HAHUI.

dopma KOHTPOJIS MakcumallbHOE KOJTUYECTBO OaJIIOB
3a 0JIMH cCeMUHap Bcero

1. VYyactue B 00CYyXI€HUH TEOPETUUECKUX | 2 Oata 18 GayoB
BOIIPOCOB HAa CEMHHAPCKUX 3aHITUIX

2. BrImonHeHUE MPAKTHYECKUX 3aJaHui Ha | OT 4-X 70 5 OayoB | 42 Gama
CEMUHAPCKUX 3aHATHUSIX

3. TectupoBaHue 40 6amnoB

4. Hroro 3a ceMecTp (IUCUUILIAHY) 100 6amnoB

Iloy4yeHHBIN COBOKYIIHBIN PE3YJIbTAT KOHBEPTUPYETCS B TPAAULIMOHHYIO LKAy OLICHOK U B
mKajty oreHok EBporeiickoit cucteMsl iepeHoca u HakoruieHust kpeauros (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBUM ¢ TaOIHIICH:

100- bassibHas Tpaagnunonnas mkaJja Mkana ECTS
HKaJja
95-100 83- OTIIUIHO 3a4TCHO A
94 B
68-82 XOPOIIIO C
56-67 YIOBJIETBOPUTEIHHO D
50-55 E
20-49 0- HEYJIOBJIETBOPUTEIBHO HE 3a4TEHO FX
19 F
5.2. Kpwutepum BbICTaBJIeHUs OLEHKHU MO AUCHHIINHE
banawl/ | Onenka Kpurepun oueHku pe3yJbTaToB 00y4eHHs 1O IUCHUIJIMHE
mKajia | no
ECTS AU CUHUTLITH
He
100-83/ | «ormuuno | BwicTaBnsiercs oOydaroneMycs, €Clid OH TIIyOOKO M MMPOYHO YCBOMII
A.B »/ TEOPETUYECKUN u IIPAKTUYECKUN
«3aUYTEHO MaTepua, MOJKET MPOAEMOHCTPHPOBATH ITO HA
(oTnMuHO) | 3AHATHAX U B XOJI€ MPOMEKYTOUHOM aTTeCTaluH.
»/ OOyuaromuiics HMCUepIbIBaOe M JIOTHYECKH CTPOMHO H3iaraer
«GAUTCHOY y4eOHBI Marepual, yMEeT YBs3bIBaThb TEOPUIO C IPAKTUKOM,

CIPAaBIISIETCS C pelIeHHeM 3ajad MpodecCHOHaIbHOW HalpaBlIE€HHOCTH
BBICOKOTO YPOBHSI CIIO)KHOCTH, MPABUIBHO OOOCHOBBIBAET MPUHSTHIC
peLICHHUS.

CB00OOIHO OpHEHTUPYETCS B YIeOHON 1 PO ECCHOHATTEHON
JIuTEpaType.

OneHka 1O IUCIUIUIMHE BBICTABISIETCS OOydaromemycss ¢ Yy4ETom
pe3yJIbTaTOB TEKYILEH U MPOMEKYTOUYHON aTTECTALINU.

Komnerenuuu, 3akperui€HHbIE 3a TUCIUIUIMHOMN, CPOpPMHUpPOBaHBI Ha
YPOBHE - «BBICOKHIN.
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82-68/

«XOPOLIO»
/

«3a4TCHO

BrictaBnsiercss oOydaromiemycsi, €cid OH 3HAaeT TEOPETUYECKHH MU
IPAKTUUECKUH MaTepuaj, rpaMOTHO U MO CYIIECTBY H3JIaraeT €ro Ha
3aHATHUSAX U B X0JIE IPOMEXKYTOUYHOH aTTecTaliy, He JoMycKas

(xopor1o)
»/

«3a4YTCHO»

CYIIIECTBEHHBIX HETOYHOCTEH.

OO0yyaromuiicss TPaBUILHO MPUMEHSET TEOPETUUECKUE MTOJI0KEHUS TIPU
pElICHUN MPAKTUYSCKUX 3a7ad Mpo(ecCHOHAIBHON HaIlPaBICHHOCTH
pPa3HOTO YpPOBHS CIJIOKHOCTH, BIIaJ€ET HEOOXOAUMBIMU [UI 3TOrO
HaBBIKAMH U MPUEMAMH.

JlocTaTouHO XOPOIIO OPHEHTUPYETCS B yUeOHOH U MpodecCuOHATBHON
JUTEPATypE.

OneHka 1o JUCIUIUIMHE BBICTABISIETCS oOOydaromemycss ¢ Y4EToMm
pe3yJIbTaTOB TEKYILEH U MPOMEKYTOYHOM aTTECTALINU.

Kommnerenmuu, 3akpeni€HHble 3a AUCHMIUIMHOW, CPOpPMUpOBAHBI Ha
YPOBHE - «XOPOLLUI».

67-50/
D,E

«YHOBJIET
BOPHUTEIbH
o» /«3auTe
HO
(ymoBieTB
OpHUTEIHHO

)»/

«3a4TCHO»

BricTaBnsercs oOydaromemycs, €clii OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUM M TPAKTUUYECKUH MaTepuall, AOIMYCKAET OTHAEJbHbIE
OLIMOKM TPU €ro M3JIOKEHUM Ha 3aHATUAX U B XOJ€ MPOMEKYTOUHOH
aTTeCTaluu.

OOyuaromuiics  HCTBITBIBAET  OMpENENEHHbIE  3aTpyJHEHUS B
IPUMEHEHNN TEOPETUUECKUX IOJIOKEHUM MTPU PEIICHUH MTPaKTHYECKUX
3aa4 MpOQECcCCUOHANbHON HAIPAaBJIEHHOCTH CTAaHAAPTHOIO YPOBHS
CII0KHOCTH, BJIaJIe€T HEOOXOAUMBIMH JJIsl TOr0 0a30BBIMHU HABBIKAMU U
puéMaMu.

JleMOHCTpHpYET OCTATOYHBIM ypOBEHb 3HAHHS Y4eOHOW JHUTEpaTyphl
10 JUCLUIUIMHE.

OueHka MO NUCHUIUIMHE BBICTABISETCS OOydYaromemycss ¢ y4&ToM
pe3yJIbTaTOB TEKYILEH U MPOMEKYTOYHOM aTTECTALINU.

Komnerenuuu, 3akpemi€éHHble 3a JUCHUIUIMHON, CPOpMHpPOBaHBI Ha
YPOBHE - «IOCTaTOYHBIN.

49-0/
F,FX

«HEYIOBII
€TBOPHTEI
BHO»/

He
3a4TEHO

BeicraBisiercst o0yqaromemycs, €ciii OH He 3HaeT Ha 0a30BOM ypOBHE
TEOPETUYECKUN U IMPAKTUUYECKUN MaTepua, JOIycKaeT rpyoble ommnoOKu
IIPU €70 U3JI0’)KEHUU Ha 3aHATUSAX U B XOJI€ IPOMEKYTOYHOU aTTECTALUU.
OOyyaronuiicss UCHBITHIBAET CEPhEIHBIE 3aTPYJHEHUS B MPUMEHEHUH
TEOPETUYECKUX IMOJIOKECHUM TIPU PEIICHHH MPAaKTUYECKUX 3a7ad
npogeccuoHaIbHON HaIIpaBJIECHHOCTH CTaHJApTHOIO YPOBHS
CIIO)KHOCTH, HE BJIaJie€T HEOOXOIUMBIMHM JUIsI 3TOrO HAaBbIKAMHU U
NpuEMaMH.

JleMoHCTpHpYeT (parMeHTapHbIe 3HAHHsI yUeOHOH TUTepaTyphl 110
JUCLUTIIINHE.

OneHka MO JUCHMIUIMHE BBICTABISETCA OOydYaroleMycss ¢ y4ETOM
pE3yNbTaTOB TEKYILEH U IPOMEKYTOUHON aTTECTALUU.

KoMmereHnuu Ha ypOBHE <JIOCTATOYHBIN», 3aKpEIUIEHHBIE 34
JUCLUIUIMHON, He ¢(hOPMUPOBAHBI.

5.3.

OueHo4YHbIE cpeAcTBa (MaTepuaJibl) VISl TEKYIIEr0 KOHTPOJIS
yCIeBaeMOCTH, IPOMEKYTOYHOM aTTecTauuu 00y4AIIHUXCS 110
AUCHMILTHHE

[Tpumep TectoBoro 3amanus kK quddepeHIIIPOBaHHOMY 3a4€eTy 10 AUCHUTITHHE « MEeHeKMEHT)
1. B 1912 roay 12 npuHIMNOB MeHeI)KMEeHTa ObLIN ChOPMYIHPOBAHBI:

a) A.Qaiionem;
0) Ix.D.Mbiio;
B) M.BeGepowm;
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r) @.Teitnopom;

) [.OmepcoHom.

2. AstopcTBo padotsl «[Ipunuunel HayuyHoro ynpasJjenus» (1911 r.), my6ankamnus KoTOpoii mocay:kuiaa
HA4aJI0M NPU3HAHUS MeHeI)KMEeHTa HAYKOH M CaMOCTOSITeJIbHOW 00JIaCThI0 MCCIIeJ0BaHMIA,
TIPUHA/JIEKHUT:

a) A.®aiioio;

0) J1x.D.Mbiio;

B) M.BeGepy;

r) @.Teitnopy;

n) I.Omepcony.

3. BmnepBble cocTaB (pyHKIMIi ynpaBieHusi ObLI MPeIJI0KEH:

a) A.®Daiionem;

0) JIx.2.Mbiio;

B) M.BeGepowm;

r) @.Teitnmopom;

1) [.Omepcorom.

4. TIpobaemMa «4eaoBeYeCKHX OTHOLICHHID> MeKAY HHANBUAYYMAaMH B padounx ycJIoBusx Bnepsbie (1927
r.) ObL1a u3ydeHna: a) A.daitonewm;

0) JIx.2.Mbiio;

B) M.BeGepowm;

r) @.Teitmopom;

) [.Omepcorom.

5. KoamyecTBo 4e/I0BEK, KOTOPOe MOKeT OBITH 3Q)(PeKTHBHO 00 bETUHEHO MO/ eANHBIM PYKOBOJACTBOM — Q)
NPUHIMIT €AMHCTBA IO {YNHEHUS,;

0) MacmTal ynpaBiIsieMOCTH;

B) QYHKITUS YIIPABICHUS.

6. Peakuusi opraHn30BaHHOM CHCTeMbl, HANTPABJIeHHAS HA MPeJOTBPallleHHe NCKakeHNs1 uHGopManuu npu
nepegave ee yepe3 yBeJHYHBAIOIIeecs] KOJIHYECTBO YPOBHEl yIpaBIeHHsI — 3TO a) LEHTPAIU3ALIIS;

0) IeLeHTpaIu3aLys;

B) JlenapTaMeHTaIH3aLlHsL.

7. OTHOCHTEJIHHO CAMOCTOSITEJbHBIE, CTIeUATN3NPOBAHHBIE U 000C00eHHbIE YIACTKH YIPABJIeHYEeCKOI
AesITeJILHOCTH — 3TO

a) YPOBHH YIIPaBJICHHUS;

0) GyHKIMYM ynpaBiIeHuUS;

B) CKaJIIpHAs LIETIb.

8. KoaunvecTBo nHpopmManun, KOTOPOH pacmoJiaraeT OpraHu3anusi no NoBoay KOHKpPeTHOro (hakTopa
BHeIIHEH cpeibl M YBEPEHHOCTD B 3TOI HH(OPMALUK ONpe/esseT: a) HEONPEIeICHHOCTh CPEebl;

0) CII0)KHOCTb CPebl;

B) B3aUMOCBSI3aHHOCTH (DAaKTOPOB Cpe/Ibl.

9. B Teopusix MOTHBALMH NpeanoaraemMasi IeHHOCTh HJIM NPUBJIEKATEIbHOCTD 151 HHANBHUIA
MOJIy4eHHOT0 BO3HATPAKIeHHs, ITO — a) CTUMYJI;

0) MOTHB,

B) BaJICHTHOCTb.

10. OpraHu3anuio Kak CJI0KHYI0 CUCTEMY YNPaBJIEHHsI XapPaKTepH3YIOT TaKHe CBOHCTBA,
KaKk(MHOKeCTBEHHbII BBIOOP):

a) HaJTMure HECKOJBKHX IIeIeH;

0) XaOTHYHOCTH CBSI3EH MEXTY dJIEMEHTAMH;

B) HE3aBHCHUMOCTb OT OKPY>KEHHS;

T') OOJIBIIIOE YHCIIO0 JIEMEHTOB.

11. OTHOLIEHUS MEKAY FJIEMEHTAMHI CTPYKTYPhI OPraHU3aIliu MOJAeP:KUBAIOTCA OJaarogaps
cJIeIyIMMCBA35IM (MHOKECTBEHHBII BLIOOP): a) GYHKIMOHAIBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T) PHIHOYHBIM.

12. B opranu3anuu JBH:KeHUe HH(pOpMAaLy 1 ypaB/IeHYeCKHX PelleHUii 10 TeM WJIH HHBIM
(pyHKHUAMynpaBJieHHs odecnieyuBaeTcs 0J1arogaps cBsA3aM: a) QyHKIHOHATEHBIM;

0) TMHEWHBIM;

B) IPOU3BOACTBEHHBIM;

T') PIHOYHBIM.

13. B opranu3anuu ABM:KeHUe HHPOPMALIMY U YIPABJICHYECKHX PeIleHUI MesKIy
JIMHEeIHBIMHPYKOBOUTEJISIMH o0ecreuynBaeTcs 01aroaaps cBa3aM: a) QyHKIHMOHAIbHBIM;
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0) TMHCHBIM;

B) IPOM3BO/ICTBEHHBIM;

T') PHIHOYHBIM.

14. YcTaHoBHTE COOTBETCTBHE MEKAY MOHSTHEM M €r0 ONpe/ieIeHueM.

1. MerToibl MEHEIKMEHTa, OCHOBaHHbIE Ha COBOKYITHOCTH CIIOCOOOB BO3/ICHCTBUS ITyTEM CO3JaHUsI
9KOHOMHUYECKUXYCIOBUH JUIsl TOCTHIKEHHUS! TOCTABIICHHBIX LIeTIeH

2. MeToapI MEHEPKMEHTA, OCHOBAaHHbBIE Ha CIIOCO0axX BO3ACHCTBHSA Ha OPTaHU3AI[MOHHBIC OTHOIICHHS
MOCPEACTBOM MPSAMBIX TUPEKTUBHBIX YKa3aHUN
3. Metoapl MEHEIKMEHTa, OCHOBAHHBIE HA CIIOCO0axX aKTUBHOTO BO3JICHCTBUS Ha CO3HAHUE PAOOTHUKOB U

OCYILECTBIIAIONINE MOPAIFHOE CTUMYJIMPOBAHUE TPYAOBON AEATEIBHOCTU

Yemanosume coomeemcemeue medicoy HymeposanHvbiMu 00vbekmamu 8 GopMyauposKe 3a0anus U Gapuanmamu
omeemos

a) COLIMAIBbHO-I)KOHOMHYECKUE;
0) SKOHOMHYECKHE;
B) aIMHHHUCTPATUBHBIE (OpraHU3aI[MOHHO-PACTIOPSIUTENBHBIC);

F) COIINAJIBHO-TICUXOJIOTHYCCKHE.

15. KonkpeTHble (4acTHbIE) (PYHKIHH YIPABJICHHSI TECHO CBS3AHBI € (CO) CIeIYIOIIMM:
Ykaocume ne menee 08yx eapuanmog omeemos

a) cnenruuKoii;
0) THoBeIEeHHEM OTPACIICBBIX OPTaHOB YIIPaBJICHHUS;
B) NOAJEP)KaHUEM KOMIIETEHTHOCTH;
T) OCHOBHBIMU c(hepamMu JAesSTEIbHOCTH.
16. YcTanoBuTe COOTBETCTBHE MEXKIY MOHATHEM H €ro ONpeieeHHEM.
1. JlumepctBO

2. BoustHne
3. PykoBoncTBO

Yemanosume coomeememeue medcoy Hymeposanubimu 00veKmamu 8 Gopmyauposke 3a0aHus u 6apUaHmamu
omeemog

a ) BO3MOXXHOCTH OKa3bIBaTh BJIMAHUC HA MMOBEACHUE IPYTHUX JIUI]

0) crIoCOOHOCTP YeTI0BEKa OKa3bIBATh BIMSHNAE HA OTJEIbHBIC IMYHOCTH WITH TPYIIIBI, HAPABISA UX yCHIHS
Ha JIOCTI)KCHHUE IIeJIel OpraHu3aInu

B) YMCTBCHHBIH 1 (PU3NYIECKHUI MpoOLIECC, B PE3YJIbTaTe KOTOPOTO IOAINHEHHBIC BHIMOJIHSIIOT IPEIITICaHHbIC
nM o(uIHaNbHBIC TOPYYEHHS U PELIaloT ONPEACICHHBIC 3a/1a41

17. B cooTBeTCTBMM C OBeAeHYecKoil Teopueii auaepcrsa K. JleBuna, pykoBoauTe/Ib, KOTOPBIH €IMHOJIMYHO
NPUHUMAET pellleHUe U U3BelaeT 0 HeM NMOIYMHEHHbIX, ABJASeTCS. ..

a) Tudepaom;

18. 3apaya peryiMpoBaHus MeKJIMYHOCTHBIX OTHOLIEHHI OTHOCUTCA K
cJeayoel rpynmne MeTo0B yNpaBJIeHus .

B) IEMOKpaTOM; a) COIMAEHO-TICUXOJIOT MYECKHX;

0) aBTOKpaToOM;

T') HOBaTOPOM. 0) BOCIIUTATENBHbIX;

B) 9KOHOMHYECKHX;

F) AIMUHUCTPATUBHBIX.

Keiic-curyanusi: «Kapbepa Boinuia 60kom»’
Taresina Yaripirnaa, OTKPBIB MEHIO, MEUTATEIHHO YIBIOHYIack. HakaHyHe OHa BepHYJIach
13 KOMaHAUpOoBKH B Cubups: komnanus «Crenrpancaopy», B KOTOpoil oHa paboTasia, 1ocTaBisiia
400-ToHHBII peakTOp MecTHOMY HedTenepepabarpiBaromemMy 3aBony. DuHANBHAS CTaaAUS

1 Hbr-russia.ru. utonb 2008. Harvard Business Review — Poccus.
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BBITPY3KH pPEaKTopa ¢ OapXH 3aHsUIa MOYTHM HEAEN0, W 3TH THU TaTbsiHa NpOXKHIA OYEHb
WHTEHCHUBHO.

— Tak, yToOBI Yy Bac TaKoro checTh... [Ipazaguuunoro? M-m? — oHa JauCTaja MEHIO, TOKa
oduIMaHT BepKUAN. — JlaBaliTe yepHUYHBIN AecepT Uil Hayalla — CEroJiHs HauHeM ¢ KoHna. 1
JBa OOKaia BUHA — BOT Takoro. XoTs JIAJHO, HECUTE OYTBUIKY.

BTtopoii 6okan npenHazHavaics noapyre, ¢ kotopoit TaTesina padorana B UT-otaene: obe
JEBYIIKA OTBEYAIN 32 pa3pabOTKy NPUIOKEHUH Ui OTCIEKUBAaHUS TPAHCIOPTHUPOBKH Ipy3a.
CobctBeHHO, TaTbsiHy BbI3BaJIM HAa 00BEKT, YTOOBI OHA OblIa MOJ PYKOH, €CIIU B Mporpammax
ciryuutcst c6oit. Ho Bce pabotano kak yacel, u TaTesiHa, 4TOOBI HE CUAETh O€3 Jie1a, Halnpocuach
B ITIOMOUTHUIIBI K MHKEHEpPaM, pyKOBOJIUBIINM pa3rpy3Koi peakTopa.

— IlpuBer, noapyra! — y cronuka nosiunacek Jlrogmuia Parkuna. — KomaHaupoBka,
CMOTpIO, nonuia Tede Ha moJb3y. Cusiens Kak camoap!

— U Gypmro! S Ham BuHa 3aKa3aia, Tak 4To Mpesiararo Tede OCTaBUTh MalMHY TIEHUOY b
Ha MapKOBKe.

— Hy, 51 Tak u caenana. [laBaii, paccka3bIBai.

B Cubups Tarbsny mo3Ban Koncrantun EropoB, HayalbHHUK OTAeNa TPAaHCHOPTHPOBKH
rpy3oB «Cneurpanciopa». [loa koHel KOMaHIMPOBKHU OH MPEAIOKUI €l epeTH B ero OTIeN:
«ITogymaii, moroBopu co CBOEH HayalbHUIIECH, 3aKOHYM TaM CBOHM Jella — M K HaMm. Tebe, MHe
KakeTcsi, paboTa «B 1oJyiey OOJbllle HPaBUTCA, J1a M TOJOBa y TeOs Ha MECTE, a OCTAIbHOMY
Hay4HILIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuno 3assuia noapyre Yannasiruaa. — OH no3Bai
K cebe! Tak 4TO MO3/1paBb MEHS.

— Ilopoxau, nasait no nopsaky, — Jlrogmuna rnmotHyna BuHa. — Yto Bapyr?

— Jla 3aponbanacek s B UT. Tl cebe He mpexacraBisenib: s npopadboTaia HEAENI0 Ha
pas3rpy3Ke Kak JIolajb U cpa3y MovYyBCTBOBaNA ceds ydiie. A?

— Jla siidopust 3T0: HOBBIE IO, MecTa, ipupoxa. [Ipoiiner, He cremy.

JIrogmuna paboTana B KOMIIaHUU JIoJiblie moapyru. Eii crano HemMHoro 3aBuiHO, uTo Eropos
no3Bal K cebe He ee. «XOTs Ha KoM MHe pabora B nose? He moe 310, — noaymana ona. — Ho
MOT OBl ¥ IPOCTO MPEUIOKUTDHY.

— He cxaxu. TaM OHATHBIE 3a7a4u, LEIU, — PAacCyKaajla TeM BpeMeHeM Yaruibiruna. —
Jla 1 B3aMMOOTHONICHUS MEX Ty JIIOABMHU. .. OHU ApyTHe. He oducHeie, uro . He 3Haro.

MHe Tam uHTepecHee. B o01iem, cBanuBao s 0T Hallled IpbIM3BL.

JIrogmuiia efBa 3aMETHO YCMEXHYJIACh:

— Ionmoxxau, oHa xe emie 100po noMkHA AaTh. [IOTOM — reHAUpPEKTOp YTBEPIAUTD.

— Jla at0 neranu. [eno pemenHoe. Eropos ke aBTOpUTET: pa3 103Bal, OCTAIbHBIE UTO —
npotuB OyayT?

— Hy, torma 3a Tebs, — Jliogmuna 4oknynace ¢ TarbsHoil. — YToOBl y TeOs Bce
MOy YHII0CH!

— AmuHb!

Heo:xunaanuwlii 6apbep

Co nus Bo3BpamieHus u3 Cubupu mpomia yxe Hezelns, Ho TaThsiHa BCe HHKAK HE MOTJIa
TOrOBOPHUTH CO CBOEH pyKOBOAUTENbHUIEH. Ta Oblia TO 3aHsATa, TO HA BBIE3/E, TO Y PyKOBOJCTBA.
CopokanesstuneTHss Mpuna ['eoprueBna Kyaunosa npumiia B kommanuio 0osee 20 jeT Hazana
n3 xummuueckoro HUW, roe ona BosriaBmsia jmaboparopuro. 3a 3TO BpeMsi OHA CMEHHMIA
npodeccuto u gopocia 1o pykosoaurens U T-oraena u 3amecturenst reHAUPEKTOPA.

[Tocne xkomanupoBku TaThsiHA C IBHOM HEOXOTOM MOSBIISUIIACH B OTHEJE, YETO paHbIIEe 32
Hel He 3amedarnoch. Oma3asiBasia. Ha nenmoBeie muchMa KoJuler oTBedasia ¢ OOJBINOM 3aePiKKOM.
«/3BUHUTE, cy4yaiiHO yaauia», — OOBACHATIA OHA HECKOJBKO pa3 B MHChMaXx.

— Yo 3T0 C HEW? — mouHTepecoBanachk kak-to Upuna Kynunosa.
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— A BBl pa3Be He 3HaeTe? OHa ke nepexoauT K EropoBy, oH mo3Bai ee k cebe, — OTBeTHIa
0JIHa U3 coTpyaHuUll. — Bce B kypce. Mbl faxke OTMETUIIN 3TO JIETO0.

«HaTepecnoe kuno, — noaymaina Kynunosa. — BooOmie-To s ee HUKya He OTITycKajga —
y HAac W TaK JIIOAEH He XBaTaeT. A OHAa y MEHs JaxXe pa3pelleHusi He CIpaliuBajia, He
MTOCOBETOBAJIACH.

Yepes nenb Mpuna ['eoprueBHa coOpaia Bech OT/IEN.

— VY Hac nosiBWiIach HoOBas 3ajnada. byxranartepel mompocuiu HHTErpupoBath «1C» ¢
MporpaMMaMu ydera JIBHKeHHS rpy30B. Kpome Toro, Hameuaercs 00JbLIION MPOEKT — MOBE3EM
neranu TypouH Ha ['DC. Ham Hy>xHO OyeT JOBECTH 10 yMa MPOrpaMMbl MOHUTOPHHTA IPY30B H,
BO3MOYKHO, TOMOYb MHKEHEPAM ONTUMU3UPOBATH PACUETHI.

Ycnpimap 0 HOBOM 0OJbIIOM TpoekTe, TaTbsiHa 3aBOTHOBanach. [IpOEKT OBLT CIOMKHBIA:
MPEANOIarajoch MPUBJICUEHUE aBTOMOOMIIBHOTO, JKEJIE3HOJOPOKHOTO M BOJHOTO TPAHCIIOPTA.
Hyxno Obuto mnpuaymarh YHUKaJIbHOE KpEIUIGHHE TIpy3a, paccuuTarh 3S()PeKTHBHOCTD
WCIIONIb30BaHMsI KpaHOB, Oapk. W, BeposTHO, NOMHUMATh JMHUHM OJJCKTpomepenad Hu
My TEMPOBO/IBI, PACIIUPATH T0pOry. «B0o3MOXKHO, 5 yke Oyay STUM 3aHUMaThes y EropoBa», —
oOpaioBasiach OHa.

— Komy yem 3aHMMATBCS — TOSICHIO MTOTOM MOApoOHee, — moabIToxkuiaa KyauHosa, —
YamieirnHa, a BaM MoKa HY’KHO OY€Hb I10CTapaThCs 3aBEPLIMTH MPONLIbIN npoekT. HenouetoB y
BaC MHOTO.

— Ho BBI %€ roBOpHIIM, YTO B LIEJIOM HETUIOXO?

— Jla, ecu 3a BaM# TOCTOSTHHO TIpUcMaTpuBaTh. Ho CTOUT OTBEpHYTHCS — U BBI paboTaere
CIyCTSI pyKaBa, IOCTOSTHHO TIEPE/ISTBIBACTE BCE, HA 3TO YXOIUT Macca BPEMEHH. . .

«Uto 310 c Hel? — pazoznunach TaresiHa. — OOBACHATH HAAO TOJKOM, TOTJa H
repeAebIBaTh HUYEro He MIPUACTCS — a TO UITYT KO3J1a OTIIYIICHU ! ».

Y YannbeiruHo#l Obl1a OHA OCOOCHHOCTH: €CITM OHAa 4ero-HuOynp He MOHUMala, TO BCe
TpakToOBaja mo-ceoemMy. Hauanpawuia npocuia ee: «Eciu uto, mpuxoaute, yrounsiite. [1o mo0bM
Borpocam». Ho nmocne toro kak KyanHoBa 1eamkoM oTnpaBuia B KOP3UHY €€ MPOeKT, Yaruibirnaa
cTapaiach ¢ Heil TOMEHbIIIe KOHTaKTHpOBaTh. «OHA MPOCTO HE BpyOUIach U BEIOpocUIa BCe, —
)anoBaniach TatesHa nmoapyre Jlrogmune. — BooOre MeHst HU BO UTO HE CTaBUTY.

[nu nuu, HO TaTbsiHAa HUKAK HE MOIJIA 3aBEPUINTh CBOM Jejia. A 10 3TOTO OHA HE XOTena
OopUIIMATEHO TPOCUTHCA B APYrol oTAeN. PykoBoauTeNnbHMIIA TOpYydYWsia €M MpUIyMaTh H
000CHOBATh AITOPUTMBI HMHTETPALIMM HECKOJIBKHX JIOTMCTUYECKHX mporpamm. [loToM HyXHO
OBLTO MOMOYB KOJUIETaM HAUTH OIMOKHU B UX pa3padOTKax. «3aBajuia MeHs AeJIaMu», — 3JIUJIach
TaTbsHa.

[ToHsiB, YTO TaKMMHM TEMIIaMU OHA HUKOTJA HE 3aKOHYHUT, TaTbsiHa peuiuia MmoroBOPUTh €
Kynunosoit.

— Hpuna 'eoprueBHa, BO3MOKHO, Bbl 3HaeTe: sl XO4y nepelTu B otaen kK KoHcTaHTUHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOM 10 3TOMY ITOBOAY. A BBI, KaK s IOHUMAI0, PEIINIIN
MIPOCTO MOCTaBUTH MEHS Iepe]l aKToOM.

— Her. Xorena cka3ath BaM paHbllle, HO Ha/IesJIach CHavajla 3aKOHYMTh CBOU Jieja 3/1ECh.
VY Hero B oT/ene MHE HHTEPECHEH — TYT CKy4HO. Sl Tam Oouibiiero 100b0Ck. M Moib3el OT MEHS
OyneT OombIIe.

«To ecThb THI TYyT TpH rojia pa3BieKantach, 4YTo Ju? — BO3MYTHIACh Mpo cedst KynnnoBa. —
JIronu BKIIA/IBIBAIOTCS, @ JUTSL T€OSI 9TO JHIIb CKydyHO? MIHTEpeCHO — He MHTEpecHO... MBI ke He
B UTPYLUKH UTPAEM».

— 3Haere, BaM CTOUT IMOAYMaTh HaJl CBOUM IOJX0JIOM K pabore. 3a Tpu roja y Bac HET
0CcOo0BIX tocTrx)eHu. OJIUH pa3 Bl ChE3AMIIM B KOMAHIUPOBKY — M Bce? Permvumm monpomarses?

Kaprepa camoii Upunsl KynnHoBoii cknagpiBanack goiaro. OHa MHOTO paboTaia, Mpexke
YeM CeMb JIeT Ha3aJ BO3IJIaBWJIA OTHAEN ATOM YaCTHOW TPAHCHOPTHOM KOMMAHUH. SI3BIKK
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IIPOrpaMMUPOBAHUS, YIIPABIEHUYECKOEe 00pa3oBaHUE, CTAXKUPOBKU B €BPONEHCKUX M a3MaTCKUX
JOTHUCTUYECKUX IIEHTpax. B ee kabuHeTe BUCEIO0 MHOXKECTBO TUILUIOMOB, CepTU(HUKATOB. B yrimy
CTOSJIM CTaTY3TKU 32 CIIOPTUBHBIE JOCTHKEHMS: KOI/Ia-TO OHA MPO(eCCHOHAIbHO 3aHUMAIacCh
6eroBbIMHU JIbDKaMH. «CTOJIBKO JIET Ha OJTHOM MecTe, — B3JI0XHYyJa TaTksHa, Oris pIBas KaOUHET
PYKOBOIUTENBHUIIBI. — SI OBI TaK HE CMOTJIaY.

— B ofmem, s XAy OT Bac pe3yJbTaTHUBHON paboThl, — MoBbIcKIa rosioc Mpuna
I'eoprueBHa, y10BUB HEIOBOJIBCTBO MMOJYUHEHHOW. — A Jajbllle TOCMOTPHUM.

Kynunosa B3rasgom mnpoBomuna TaresHy no nsepu kaOuHera. Ilo3Bonumna Eroposy:
«KocTs, Bbl, KOHEUHO, BIIpaBe 3BaTh K ceOe TeX, KTo BaM NnpuristHyscs. Ho Yamibiruny noka He
Tporaiite. OHa XOTb 3Be3]l C HeOa HEe XBaTaeT, HO HY>KHBII HaM PaOOTHUK.

OTtnyckarh ee Ha4aJbHUK OTZAEIIA HE XOTENA €11 U IOTOMY, YTO 3TO MOTJIO CTaTh IPUMEPOM
Juig Apyrux. HekoTopeIM coTpyIHMKaM, 3HaJIa OHA, XOTEJIOCh ObI IepeiiT B Apyroe Mecto. Ta ke
Jlronmuna Patkuna — mogapyra TaresHbl: paOoTaeT B KOMIIAHUM CEMb JIET, TOa TPU Hazal
MIPOCHJIACh Ha MOBBIIIEHHE BO PPOHT-0(HC, BECTU KPYIHBIX KOPIOPATUBHBIX KJIHMEHTOB.

— MBI He YHUBEpPCUTET — 3/IeCh HET KYpPCOB IO BBIOOPY, — 3asBUJI TOT/1a T€HIUPEKTOP
KoMIaHuu Opayaps MozxyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. XOTs 0OOCHOBaHHbBIE
MIEepPEeBO/Ibl HUKTO HE 3alpelaer. . .

Tak yTO ecnu KOro W NMpOJBUIaTh, TO T€X, KTO JABHO 3TOTO XOYET U JI0Ka3all, YTO yMeeT
paborats, nymana KyaunoBa: «Tpu roma Bcero TyT — U yKe coOUpaercsi Ky1a-TO MepPEeXOHTh.
Jla 3a 3TO BpeMs YeJIOBEK TOJbKO MOHMMAET, KaK yCTpoeHa KoMIaHus... A YaruplruHa 1 3Toro,
MIOX03K€, HE MOHsJIA EUIEN.

[locne pasroBopa ¢ HavyanbHMIEH TaTbsHa HE BbLAEpXKaJIa M Hamucala Eroposy.
«KoHcTaHTHH, s X0uy K BaM IIEpElTH, HO HadalbHULA MOS HE oTmyckaeT. [lomorure mue», —
3aKOHYMJIA OHA MMHCHMO.

Eropos cumnarusupoBan Monoaoil corpyanuue. Ha npoexte B CuOupu oHa moHpaBUiIach
€ro MOJYMHEHHBIM, MOMOTana 4eTko, ObicTpo. COOCTBEHHO, OHM U TPEAJIOKHIN €My B3STb
Tatesiny k cebe. «Ho uTo s Mory cnenath?» — B3J0XHYJ OH M Hamucal: «fl He Mory Ha 3TO
MOBJIUATH. BBl TOJMKHBI CaMu CO BCEM pazo0paTbes M 3apyUUThCs MOJIEPKKON PyKOBOAUTEIIS.
«Hasepnoe, o mpaB, — mnoxymania Tarbsina. — Hade Bce Obl Oeranm ¢ mecta Ha mecTo. B
o011eM, HaJlo 10Ka3aTh, YTO sl YETO-TO CTOIOY.

Ccopa Ha coBelllaHUU

UYepe3 mecsii B kaOuHeTe TreHaupekropa «CrenTpaHciopay IMPOXOUIO COBEIIAHUE.
PyxoBoaurenu noapasaenenuii, puHaHCOBBIM aupekTop U cotpyanuku UT-ornena obcyxmanmy,
CTOUT JIU KOMITAaHUU MOKyNaTh cTopoHHee [10 111 TpaHCcnopTUPOBKH I'PY30B [0 peKaM B TOTOBOM
BHUJIE, «B KOPOOKE», UM B3SITh «0OJIBaHKY» — 0a30BYI0 pa3pabOTKy, 4TOOBI JOpaboOTaTh €€ Mo
ceOsl.

CoBemanne Havana Mpuna KyauHoBa, 1O MHEHHIO KOTOPOM CTOWJIO KYNHTHh HOBOE
MIPOrpaMMHOE 00€CIIeYeHHE LIETUKOM.

— MBbI 3HaeM 3Ty KOMIAHUIO JaBHO — UX MPOAYKT BBHICOKOro kayectBa. COOEB He Jaer,
YTO BaXKHO MPH HAILUX 3a/1a4ax.

— 1 He cornacHa, — HEOXKUIAHHO IS BCEX, B TOM 4Yucie s ceds, B3sia caoBo TaThsiHa
Yanbirusa.

Havanphuna cepnuia ee B3risgoM. OHa SIBHO pacCUMThIBaja Ha TO, YTO MOJYMHEHHAS HE
CTaHET CTaBUTh 110l COMHEHHE €€ 3aKJIIOUEHUE.

— Ecmu Mb1 Bce xe xkynuMm 310 [1O, TO OmsATh CTOJNIKHEMCS CO CTapoi mpoOiemMou, —
npopowkmia TatbsiHa. — OHO OyneT JMIIb YacTUYHO CTBIKOBaThcsd C apyrum [10 —
OyXxrajaTepckuM, MOHUTOPHHIA JJs PYKOBOJCTBa, CIYTHHUKOBOIO CcileXeHus. B wurore Bce
OpUIIETCS Ha KOJIEHKE AOJENbIBaTh HaM. A ecld B3sTh MoiydabpuKaT, Mbl CMOKEM IOTOM
JIOBECTH BCE JI0 yMa, BHEAPATH HOBBIE mapaMmeTpbl! U Tak, 4To Bce OyaeT paboTaTh KaK 4achl.
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— Tatesina, — oOpaTwiachk Kk Hell HadambHHIA. — Koraa 3To BBl CTaau 3KCHEPTOM IO
ONTUMHU3AINH PAOOTHI Pa3HBIX CHCTEM?

— Koraa Bel mopyunnu MHE pa3oOparhbes, M3-3a 4ero y Hac OoJbline W3ACPK KA. MBI
MOCTOSTHHO YTO-TO JOKYNaéM B TOTOBOM BHJE. A MOTOM IBbITAEMCSl CIENUTh W3 3TOTO HEUYTO
eanHoe. A Tak HE MOJTy4YnuTCs!

OO6cyxneHue nepepacrasio B IJI0X0 CKPBIBAEMYIO CCOPY.

— UYro BBl mbITa€TECh J0Ka3aTh? — yxe He caepxkuBaiack KyaunoBa. — CBoro
KoMrieTeHTHOCTh? UToOBI Bac nmepeBenu kK EropoBy?

— BoBce HeT, — onpaabiBanack Yaribiruia, nbITasich CKpbITh BOJIHEHUE. — S TuIIb X0ouy
MO0Ka3aTh, UTO C TEXHUYECKOW TOUKH 3PEHUS €CTh 00Jiee ONpaBIaHHbIE PEIICHHUS.

— OOocHy#iTe, — BMeIIAJICA TeHIUPEKTOP.

OmHako K JeTalbHBIM moscHeHusM HWT-cnmemmanuct Obia  He roroBa. Ee
PYKOBOIMTENBHUIIA JIETKO MOKa3aua, YTo Ta OmuOaeTcs, MpH 3TOM OepeT Ha ceds cMenocTh
paccykath 0 IpeIMeTe, BCE CTOPOHBI KOTOPOTo He 3HaeT. «YTo BbI MOXKETE CKa3aTh O CTOUMOCTH
pa3paboTKu “00JIBAHOK™ M TMOKYIMKE roToBOro pemenus? Bpemennu ucnonnenns? COOTHOIEHUN
3aTpar u pUCKOB?» — chinana Bornpocamu KyanHosa.

[Tocne coBemanusa Yamnpirnaa nouyBcTBoBaia ceds nmoaaBieHHON. «V uepT MeHs nepHyI
NONTH NPOTUB HAYaJbHUIIBI, Ja e€Ille, He uMesd keine3Hod aprymentauun? W Eropos
HEOJI00pUTENTLHO Ha MEHSI CMOTpEIL. ..» — B3/bixajia oHa. Jlronmuna PaTkuna, yBUIeB OAPYTY B
TaKOM COCTOSIHMH, MOTIBITANIACH €€ YCIOKOUTH:

— Tloapyra, Tebe mameykn uinu exarb? Thl waemb Mo rpalisiM, HAOUBaelIb MIUIIKH,
cTapaembcs 4To-TO Joka3aTh. OHO Tebe Hamo? Ecnu ThI XOuenb nmepeBecTuch, Tak claeial Tak,
yTo0bl KyauHoBa 3axotena Tebe momous. Cama. A He HacTpauBail Bcex MpOTUB cebs. OHa xe
HOpMaJIbHAasl TETKa.

«A NeicTBUTENbHO, — 3aAyManach TaThsiHa. — YTO-TO g HaKoCSYMIIA: PAcCcOpUIIach C
niepoM, HadaIBbHUK, K KOTOPOMY s COOMPAIOCh, TOXKE HA MEHS YK€ KOCO CMOTpPHT... Hamo kakTo
WCIpaBUTh cuTyanuio. Ho kak Temepp HalaIuTh OTHOIICHMS U, TJIABHOE, NMEPEHTH BCe Ke K
EropoBy?».

Kak nmoctynuts Yamibirunon?

CuTyanuioo KOMMEHTHPYIOT 3KkcnepThl Apamuc Kapumos, 3xkcnepT mo kapbepe,
YHPABJIAKIIMHA NAaPpTHEP KOHCAJITHHI0BO kKoMnanuu Mr.HUNT

OnucanHas CUTyalus — pe3yJbTaT OMMOO0K U HEAATbHOBUIHOCTH KaK CaMOM COTPYIHUIIBI,
TaKk M ee pykoBoautens. B wurTore BO3HMK KOH(IMKT, KOTOPBIM BBIIIEN 3a MPEACIbI
npodeccuonanbHo ceprl. TaTbsiHA, OUEBHIHO, HE JKeJasi TOr0, HECKOJIBKO pa3 MOYEI0BEYECKU
obuznena Upuny. OTO cTparernuyeckuii IpocyeT, OCTaabHble — MEHEE Ba)KHbIE TAKTUUYECKUE.

Bo-niepBoix, TarbsiHa pa3zbonTana BceM O MEpeBOjie, HO HE CKazala 00 3TOM HayalbHHUIIE,
MIPOJIEMOHCTPUPOBAB HEYBAXKEHHE K HEM.

Bo-BTOpBIX, OHa cTaysa mpeHeOperaTh paboTON, K KOTOpod MpwHa OTHOCHTCS OYEHBb
OTBETCTBEHHO. U, HaKOHEIl, HAa COBELIAaHUU MOABEPria COMHEHHUIO aBTOPUTET U 3HAHUSI CBOETO
meda.

Camas Oonbias ommnOka TaTksHBI CBSi3aHA C MpaBUJIAMH MEXIUYHOCTHOTO OOIIECHHUS B
KOMIIaHUM C JKECTKOM Hepapxueil: OHa TMpuHsAIA pelleHHe, HE I10COBETOBABIIUCH C
PYKOBOJUTENEM, TO €CTh Hapyluia cyoopauHanuto. Xots TaTesiHa 3HaeT UpuHy TpH roja, oHa
HE cyMmella MpeayrajgaTh €€ pe3Kod peakluuH U MPOCUUTATh MOCIEACTBUS CBOUX JEUCTBUH. DTO
TOBOPUT O €€ CJIa0bIX CHOCOOHOCTSAX K NMPOTHO3MPOBAHMIO B MEXKIMYHOCTHBIX OTHOIICHHUSX.
Takoe moBeeHUE XAPAKTEPHO MJISi MOJIOJBIX CIEHAINCTOB, KOTOPBIE XOTSIT BCEro «3/1€Ch U
ceifuacy. Ho repouHs yke HMEET HEKOTOpbIl OMNBIT paboOThl, TaKk 4YTO €€ JACUCTBUS —
CBUJIETEIBCTBO MHAMBHUAYAIBbHBIX OCOOEHHOCTEH, yKa3bIBaIOIIMX HA TO, YTO OHA, BO3MOXKHO,
YHJET U3 KOMITAHUU.
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Hpuna morya Obl IpeIOTBPATUTh TAaKOW MCXOJI, BEJb OHA 3Haja, YTO TaTbsHA MOJydHIIa
MpeUIoKEHNE O MEepeBojie, HO Moyyaia U kjaana pa3Bsasku. OHa obuzenach, U 3TO 3aIyCTHIIO
HEraTUBHBIN clieHapuil pa3BuTHs coObiTuil. Konduukt MpuHe He BbIroJieH: yBoJIbHEHNE TaThsHBI
HIOBJIEYET 3a COO0I MHOXKECTBO MPOOJIEM, CBA3aHHBIX C TOMCKOM M HAWMOM JIOCTOMHOI 3aMEHBI.
OpHako pyKOBOAWTENb 3aHAJA JYKECTKYIO IO3ULHUI0 M IOTEpsula KOHTPOJb HaJl CHUTyaluei.
OxpysKaromuM KaXeTcs, YTO OHA y3HaJa O IPOUCXOISAINEM II03KE BCEX M K TOMY XK€ OT
MOTYMHEHHBIX, YTO OHA XKJIET, KOr/a Bce caMo co00il pa3pemnTcs, 1 Haka3bIBaeT COTPYIHUILY 3a
TO, YTO Ta XO4YET YUTH.

Hywmaro, puHe cTOUI0 IPOABUTH MyAPOCTh U BBIACPKKY M HAHECTU YIIPEXKAAIOIIMMI yaap
— TepBOil BBISICHUTH y TaTbgHbI, B 4eM Ipo0iieMa, MOYeEMY €€ HE YCTPauBaET TEKYyIEee MECTO
paboThl U JIEMCTBUTENBHO JIM OHA MOTepsiia K Heil uHtepec. Eciau 310 Tak, TO Jy4Iinii BEIXOJ —
JIaTh €l YHTH TpU YCIIOBHM, YTO OHA BBIMOJHHUT BCIO 3alUIAHUPOBaHHYIO pabotry. Jlydiie
KOHTPOJIMPOBATh €€ MepexXo]l B APYrod OTJelN, W3BJIEKash U3 3TOro Nojb3y. TaTksiHa ke Oyner
MOTHUBHPOBAaHA Ha BBINIOJIHCHHUE 3a/1ay, €CIM Yy3HAeT YETKUE CpPOKU Iepexona. X MoxHO
pacTsHyTbh, HAaIPUMEp, Ha MOJTOJa, U MOCTaBUTh CBOU YCIIOBUA. DTO momoriso O0bl Mpune kak
PYKOBOIMTEIIO COXPAHUTB JIULIO0, YKPEIUTH CBA3H C 0TAeI0M KOHCTaHTHHA, 3aBEPIIUTH TEKYIIYIO
paboty, n30exarb MOBTOPEHUsI KOH(GIMKTA U JaTh CTUMYJ APYTUM MOJTYMHEHHBIM OCTaThCS B
OTJEE.

TarpsiHa TOXE MOXET MOMpPOOOBaTh cHacTh curyanuio. lIpexxae Bcero, €l Hamo
II0YEJIOBEYECKH W3BMHUTHCA Iepen MpuHOW, HEe Hanxesch, BOPOYEM, YTO Ta €€ MpOCcTUT. B
pa3roBopax ¢ KoJIJIeTaMM HE HY)XKHO OOBUHSTh €€ WIM IOJABEpPraTb COMHEHHIO CTaTycC
pykoBoauteisa. Kpome toro, cienyer, He Tepsst JOCTOMHCTBA, I0COBETOBAThCA ¢ puHOM 0 TOM,
KaK MepetTH B Ipyroi OT/el, a TAKKe MaKCUMalIbHO 3()()eKTHBHO BBITOJIHUTH OCTABIIYIOCS YacTh
pabotsl. To ecTh pemars npobiieMy HY>KHO C TOYKH 3PEHUS YEIOBEUYECKUX OTHOILICHHH, 11ajora,
a HE B PeXXMME «IIOJYUHEHHBIN — PyKOBOIUTENb». B nTore Beinrparor Bce. B mpoTuBHOM citydae
B IIPOUTPBIIIE TOXKE OKAXKYTCsl BCE: HEAOBOJIbHAA TaThsiHA yBOIMTCS, KOHCTAaHTHH HE MOIY4YUT
3aMOTHBUPOBAHHOTO IIOJYMHEHHOrO, lpuHE mnpuaercs HCKaTb HOBOTO COTPYIHHKA H
MHTErPUPOBATh €T0 B KOJUIEKTUB. YTO, 0€3yCI0BHO, CKQXKETCS Ha BCEH KOMIaHUU.

Auuna CraHioieHaliTe, TMPEKTOP M0 KOPNOPaTUBHOMY ynpasieHuio [TAO
«Pycl'uapo»

TaTpsiHa, OYEBHMIHO, IIOKAa HE HACTPOEHA HJATU IO KAPbEPHOM JIECTHULIE BBEpX: €€
UHTEpECyeT pa3BUTHE IO TOPU30HTal M, B CMexHOW oOmactu. PykoBoacTBysick B pabote
MPUHLIUIIOM «IIOUHTEPECHEE», OHA HE AKIEHTUPYET BHUMAHUE HA KOPIOPATUBHBIX IMpaBUIIAX.
Otcroa ommOKH, 3aBE/IINE €€ B TYNMHK. Bce 0HM — KOMMYHHUKAaTUBHOT'O CBOWCTBA.

Bo-niepBbix, TaTbsiHe Tak M HE yAaJoCh BBICTPOUTH JOBEPUTEIBHBIE OTHOIIECHHS B
KOJUJIEKTHBE — U 3TO HECMOTpsI Ha TpU roja padbotsl. Kosiern He cMOriau cCOXpaHHUTh B CEKpETE
TO, YTO OHA XOYeT YWTH BCEro JHIIb B Ipyrod otaen. B pesynprare mHbopmaius rouuia A0
HAYaJIbHUIBI — U, KQKETCsl, He B Onaro3By4Hoil opme — yero TarbsiHa, mojaraio, He XOTela.
Hpuna y3Hanma 060 BceM mocieiHe 1 He OT caMoil TaThsiHBI, M B 9TOM IJIaBHAs OIMOKA TePOUHHU.

Bo-Bropeix, TaTtbsiHa, paboTast pyka o0 pyky ¢ MpuHOH, Tak ¥ HE MOHsUIA, YTO Ta CTaBUT
cyOOpAMHALIMIO BO IJaBy yria. YCyryOuio CUTyaluio TO, YTO T€POUHS HE CTPEMUTCS Y3HATh Y
HaYyalbHUIIbI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HEe yCTpauBaeT B paboTe MOAYMHEHHON U KaK
3TO YYECTh B CIEAYIOLINX IIPOEKTAX.

B-tperbux, TaThsiHa HETIpaBUIILHO MOBeNA cedst Ha coBeanuu. OHO J1e10 — 00CyXKAeHNe
MIPOEKTa BHYTPHU OTJIENA, KOT/Ia BCE CBOOOJHO BBICKA3BIBAIOTCA «3a» M «IpoTUB». U npyroe —
BHEIIIHEE COBEUIAHUE C YYACTHEM I'€HIMPEKTOPA, HA KOTOPOM BBIPAXKaTh MO3ULHUIO, OTIIMYHYIO OT
MHEHHSI HETIOCPEICTBEHHOTO PYKOBOJMTENSI, — HEKOPpeKTHO. Tem Oosiee ecnu COTpYIHHUK HE
rOTOB €€ OTCTauBAaTh.

Hakonen, TarbsiHa nonpocusia NOMOILIHY Y MOTEHIUATBHOTO PYKOBOAMUTENS B CAMOM KOHIIE
UCTOPHH, B TO BpEMs KakK CJIeJIaTh 3TO HYKHO ObL10 B Havase. Eif ctonsno nonpocuts KoncTanTrHa
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obpatuthes Kk VMpuHe ¢ mHUIIMATHBOM O ee mepeBoje. Torma Mpuna Bei3Bana Obl ee k cebe, u
Taresina Moria Obl KOPPEKTHO COOOIIUTE O CBOMX cTpemiieHusx. Hanpumep, nmoobeias, 4to oHa
3aBEpPUIUT BCE MPOEKTHI, HE OTOJUT ThUIbI U OyJET rOTOBA IOMOYb, €CIIM BO3HUKHYT MPOOJIEMBI.
Takolt nuanor yepe3 pykoBoauTesei Obli1 Obl CaMbIM TPABUIIBHBIM BBIXOJ0OM.

Ceituac Tarpsne crout noroBoputh ¢ Koncrantunom u VpuHoit 1 0ObSCHUTH UM CBOIO
CTpaTeruio Mepexoja B HOBBIM OTJel, 4TOOBl MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
paborte. Jlanee eif Hamo MpoaHAIM3UPOBATH 337a4l, KOTOpPBIE OCTaBMIIa iepes oTaenoM Hpuna,
U TPEUIOKHUTHh CBOIO MOMOIIb B uX pemeHuu. Benp TarbsHa, cyns mo Bcemy, Bce €llle 4ieH
KoMaH/Ipl. Tak OHa MOKaXeT, 4T0, HECMOTPS Ha COBEPIIEHHYIO OIMOKY, TOTOBA 3aHUMAThCSI TEM,
YTO BaXXHO OTJIeNy, MpuHe 1 KoMIiaHuu B 11es10M. T0 €CTh Hy’KHO aKTHUBHO IIPOJEMOHCTPHUPOBAThH
BOBJICUEHHOCTD B KIIFOUEBBIE ITPOEKTHI.

JInunble oTHOMIEHUs1 ¢ VpUHOI BBICTpanBaTh Ha 3TOM 3Tane OeccMbICIeHHO: TaThsiHA He
cobupaercsi 3aJep)KUBaThCsl B OTJAENE, U PYKOBOAUTENIbHUIIA 00 3TOM 3HaeT. ToJlpkO Korua
HavHEeTCsl COBMECTHAs paboTa HaJ MPOEKTaMH, € CTOUT 00paTUThCs K VIpuHe 3a COBETOM Kak K
ONBITHOMY PYKOBOIMTENO. Pacckaszars, 4To €l MHTEpECHO pa3BUBATh Kapbepy MOCTYIATEIbHO,
IPEIMETHO U3Y4YMB CMEXHbIE 00JacTH, IOHSB, HA Y€M OHA XOTeja Obl ClieUalu3upOBaThCs U
Kyzaa pactu. [loquepkHyTh, 4TO, IO €€ MHEHHIO, HA HOBOM MECTE M OHA PEaIM3yeTCs II0JIHEE, U €€
3HaHUs MPUHECYT OOJIblle NOJIb3bl KOMIIAaHUH. [IoNpOCUTh OLIEHUTH €€ MepcneKTuBkl. [Ipu 3ToM
HY>KHO OTKPOBEHHO TOBOPHUTH O CBOMX KapbePHBIX aMOHUIIMSIX, TOCKOIBKY VMpuHa, cy/s o Bcemy,
— KapbepHCT, U TaKUe apryMeHThl OyIyT el MOoHATHBI. Toraa, BO3MOKHO, HadyadbHUIA U3MEHUT
OTHOLLIEHUE K IIOJYMHEHHON U ITIOMOXKET €M IEpENTH Ha HOBOE MECTO. Bonpocui:

1. Kakue ¢akropbl, BCIencTBUE KOTOPHIX TaThsHAa MPHHsIIA PEHICHWE CMEHUTh OTIEl,
OKa3aJIMCh PEILAIOLIMMU 171 Hee?

2. Hackonbko 001yMaHHBIM ObUTO perieHue TaTbsiHbI?

3. Onummre, KaK OpraHU30BaH IpoLECC NMPUHATHS peleHuid B komnanuu? Kro B Hem
ydacTByeT?

4. Kakue HedopManbHbIE POJIU BBl 3aMETUJIM B opranm3auuu? Memaet nau 310 pabouemy
npolieccy Win nomoraeT? B kakux cuTyanusx MoxeT ObITh MO-ApyroMy?

5. B yem cocrosina rinaBHas omuOka TaThsHBL, KOT/Ia €€ MPUIJacHId Ha HOBYIO paboTy U
Cpasy Iocje BO3BpAILLEHUs U3 KOMaHAUPOBKHU ?

6. B uem 3axioueHa CymiecTBeHHas pa3HUIa MeXTy TaTbsHOM 1 ee HauabHULICH?

7. Kak M3MeHWIMCh OTHOLICHWsI MeXAy TaThsiHONM M HadajdbHMIEH, KOrja Ta y3Haua o
xenanuu Tarbsabl yiTH? YeM ObuIH BbI3BaHbI TPEHUS?

8. Uro mioxoro uaut Mpunaa KyauHoBa B BO3MOKXHOM yXx0Ji¢ TaThsHbI?

9. Ecnu 651 TaTpsiHa HanMcasa mucbMo EropoBy paHbie, 4TO MOTJIO H3MEHUTHCS?

10. [Touemy TarbsiHa pemria MTOCIOPUTH C HAYAIBHUIIEH HA BHEIIHEM COBEIIAHUU, U
B 4yeM Obljia ry1aBHas npodsiemMa e€ mo3uuun’?
11. Kaxum c Bameit Touxu 3peHust J0KeH ObITh AITOPUTM JIEHCTBUI COTPYIHUKA IPU

nepexojie Ha paboTy B apyrou oraen?

KOHTpOJIbHI)Ie BOIIPOCKHI K 324€TY € OLIEHKOM Mo JucHUIInHe «MeHeTKMeHT

1. Hcropuyeckre U COIUATBHO-dKOHOMHUYECKHE MPEINOChUIKM BO3HUKHOBEHUS
poeccuoHaNIbHOr0 MEHEHKMEHTA.

2. VYnopaBiaenne U MeHeKMEHT. (OCHOBHblE TIOHSATHS UM CpaBHMUTENbHas
XapaKTepUCTUKA.

3. [lIxoa HayYyHOTO yrpaBieHUs U €€ 3HAYEHUE B MTOBBIIICHUH ITPOU3BOAUTEILHOCTH
Tpyna.

4. AJZIMUHHCTpPATHBHAS IIKOJA M KOMIIIEKCHOE YIIPABJICHUE MTPEANPHITHEM.
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5. [[Ixona 4YenoBEYECKHX OTHOUIEHHH M €€ poJib B BBIACICHUU YEIOBEYECKOTO
(akTOpa Kak OCHOBHOTO »3JE€MEHTa MOBBIIICHUS A(PPEKTUBHOCTH paldoThl JtoAed 000
OpraHu3aIny.

6. [kona moBeAeHYECKUX HAyK (OUXEBUOPU3M) U €€ UCCIIeIOBaHUS.

7. HIkona Hayku ynpasieHus. KonndecTBeHHbIE (MaTeMaTHYECKUE, CTATUCTUYECKIE
Y SKOHOMUYECKHE METO/Ibl) B YIIPABICHHUH.

8. CucreMHBIN, TPOLECCHBIN U CUTYAl[MOHHBII MOJXO0/bI B YIIPABJICHUU.

9. Pa3Butune Teopun ¥ NpakTUKU IPOPECCHOHATBHOIO MEHEIKMEHTA.

10. [onsaTue u cyuHoCcTh opranu3zauuu. Kiaccuduxkanus opranu3amuii.

11. OCHOBHBIE 3aKOHBI OpTaHU3AIIIH.

12. Muccus ¥ Lend OpraHM3alyU: OCHOBHBIC TOHSTHS, MECTO M POJIb LIEIEBOTrO

yIpaBleHUs! B COBpEMEHHOM JiesioBoil npaktuke. Konnenmus ynpasnenus o uensm (MBO) I1L
Hpykepa.

13. JKu3neHHbI UK OpraHu3aliy: oHsITre, Konmenimu A. Anuzeca u JI. I'peitnepa.

14. [lonsTHA «cucTeMay, €€ COCTaBISIOIINE.

15. CyOBeKTHO-00BEKTHBIN TIOJIX0/1 B MEHEPKMEHTE.

16. Cpena opraHu3aluy: BHYTPEHHSAsI U BHEWIHsS. VIHCTpyMEHThl MOHUTOPHUHIA U
ckanupoBanus cpeabl (PEST-u SWOT-ananussi).

17. ApnanTanus OpraHu3aldii K HM3MEHEHUSM, IPOUCXOAIIMM BO BHEIIHEH U
BHYTPEHHEH cpelax.

18. VYrpaBineHYecKUi TPy KaK 0COOBIN BUJI YEJIIOBEUECKOU NEATENHHOCTU. Y YaCTHUKH
YIPaBJIEHUYECKOTO TPyAd. Y POBHU YIPABJICHUS B OpraHU3ALINH.

19. OcHOBHBIE 0COOCHHOCTH YIIPABICHYECKOT'O TPYa.

20. [Ipeamer ynpaBiaeHYECKOTO TPY/1a, CPEICTBA YIPABIECHYECKOr 0O TpyAa.

21. Copep:kaHue ympaBIeHIECKOTO TpyAa — QYHKIIMH MEHEHKMEHTA.

22. Opranuzanus Tpyza nepconana. JInHeitHble ¥ anmapaTHbIE TOJIHOMOYHS.

23. JlenernpoBaHue NOJHOMOYHUM U OTBETCTBEHHOCTh B MEHEIKMEHTE.

24, OyHKIMOHATIbHAS MOJETh OLEHKM MEHEIKMEHTa Kak OJHa W3 METOAUK
(YHKIIMOHAILHOTO aHAN3A.

25. VYrpapiieHuecKe pelieHrs Kak pe3ysbTaT yIpaBiIeHuecKoro Tpyaa. Mx 3nauenue,
CYIIIHOCTb, CBOMCTBA, KIIACCH(UKAIUS U TUIIOJIOTHUSI.

26. Metonpl  ympaBieHHs:  IPaBOBbIE,  OPraHU3ALMOHHO-PACIIOPSIUTENbHBIE,
SKOHOMUYECKHE, COLIMAIIBHO-TICUXOJIOTTYECKUE.

27. Ctunu  ynpaBieHUS: aBTOPUTAPHBIM, JEMOKpPaTUYECKUH U  JHOepatbHbIH.
Oco6eHHOCTH UX BBIOOpA M MPUMEHEHHS B COBPEMEHHOM YIPaBICHYECKON TTPAKTUKE.

28. Oprainn3allMOHHO-TIPABOBBIE JTOKYMEHTHI, PErJIaMEHTUPYIOLIUE YIPABIECHUYECKYIO
NEeSITEIbHOCTh OpraHU3aIUu.

29. CymHOCT, W TOHSTHE OPTraHMU3AIMOHHOW KynbTypbl. KynbTypa kak daxTtop
JIEJIOBOM AaKTUBHOCTH.

30. Crpareruun pyKOBOACTBA B COBPEMEHHBIX YCIIOBMSAX: XapaKTEPUCTUKA CTHIIEH
pykoBoJCTBa. BinsHME U B1acTh pyKOBOAMUTENS B OPraHU3ALIUH.

31. JImpepcTBO U €ro poib B CUCTEME MEHEIKMEHTA: 3JIEMEHTHI JIMAEPCTBA, THIIbI
JUJIEPOB.

32. Onmnomepnbie ctunu tuaepersa. Teopuu 1. MakI peropa, P. Jlaiikepra, K. JIeuna.

33. MmuoromepHsble ctiim Jmaepersa. Teopuu P. brerika, [Ix. Moyron, I1. Xepcu u
bnanmapa.

34. Tpyn0BOI KOJIJIEKTHUB KaK COLMAIbHO-2)KOHOMHYECKAs CUCTEMA.

35. KomangooOpa3zoBanue kak ycioBue (HOpMHpPOBaHUS  camMoOOydJaromiencs
KOMITaHHH.

24



36. KommekToBanue ynpaBieHYeCKHMX KOMaHJ: posieBble moaxoasl. dopMupoBaHue
KOMAaHJIHOTO JyXa.

37. MoTtuBanys COTpyIHUKOB B KOHCOJIMIMPOBAHHON KOMAH/IE.

38. VYyactue paOOTHUKOB B yOpaBleHWU. [pynmoBoe TMPUHATHE PEUICHHA.
HedopmanbHbie KOIIEKTUBHI (TPYIIIB).

39. Peakuuu nepconana Ha opraHU3aI[MOHHBIE U3MEHEHHUS, IPUYUHBI COMTPOTUBIICHHUS
[IEpCOHANIa OpPraHU3alMOHHBIM U3MEHEHUSM.

40. Meroapl ymnpaBieHus KoH(pIukTamu. Poib pykoBoauTenss B paspenieHUU
KOH(JIUKTOB.

41. TaitmM-MeHE/DKMEHT Kak cucTemMa. MeTonuku opraHu3anud u 3¢G(HEKTHBHOTO
HCII0JIb30BAHUSI BPEMEHH.

42. Lenenonaranue u opraHu3alys BpeMeHH.

43. [Toaxoap! K )KM3HU: TPOAKTUBHBIN U peakTUBHBIN. Onpenenenue neHnoctei. Llenu
U KJIIOYEBBIE 00yacTu )ku3HM. TexHuka nmocraHoBku neneid SMART.

44, [TnanupoBaHue U yrpaBlIeHUE BPEMEHEM.

45. ba3oBble TEXHHMKM IUIAHUPOBAHMSI M YIpaBJIEHUS BpeMeHeM. KoHTEeKcTHoe
IJIaHUPOBAHUE.

46. JlonrocpoyHoe M KpaTKOCPOUHOE IUIAHUPOBAHME. Pe3ynbTaTo-OpHEeHTUPOBAHHOE
IJIaHUPOBAHUE.

47. KonTponas B TaliM-mMeHemxMeHTe. CaMOKOHTPOIb. BHEIIHNN KOHTPOIIb.

48. Opranu3zanys JJMYHOro TpyAa paboTHHUKA. MeTobl, MPUHIMIIBI U IPUEMBI paOOTHI.
TexHuka 1MUHOI pabOTHI, TEXHUYECKUE CPEACTBA.

49. [MpuHIHBL, CITOCOOBI, METOIBI OPTaHU3AIUN TPYAOBOU JIEATEIILHOCTH ITEPCOHANA.

50. CoBepIIeHCTBOBAHNE WHIMBHIYAIHHOTO pa0OyYero CTUJIS, HABBIKOB M YMEHUH,
METOJIOB OPTaHU3alMK CBOETO TPYAA.

o1, Paznenenne u pernameHTanus Tpyna; crneuu@uueckue mpodiieMbl OopraHU3aluu
JUYHOTO TPYAQ;

52. Opranuzanys 1 oCHaleHHe pabouuX MECT; OpraHU3alys UCI0JIb30BAHUS CPEJICTB

BBIYKMCIIUTEILHON U OPTTCXHUKHU.

6. YdeOHO-MeTOoaAMUYECKOEe H HH(POPMALMOHHOE 0O0ecneueHre TUCIIUTIINHBI
6.1. CiucoOK HCTOYHUKOB U JINTEPATYpPbl

Hctounuku

OcHoBHbIE

Konctutynus Poccuiickoit @enepanuu. — Mocka: UHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

I'paxxnanckuii kogeke Poccuiickoit ®enepanuu: Yactu |, I, I1l. - Mocksa: UTHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Tpynosoii kogekc PO (TK P®) ot 30.12.2001 N 197-D3 /Cobpanue 3akoHoaaTenbcTBa PO,
07.01.2002, N 1 (u. 1).

Bebep M. Xo3siicTBo 1 001iecTBo // 3anaiHas S5KOHOMHUYECKasl COLIUOJIOTHS: XPECTOMATHS
COBPEMEHHOM KJIACCHKH / Tiep. ¢ aHriL., ¢p., HeM. CocT. u Hay4dH. penaktop B.B. Pamaes. M,
POCCIIDH., c. 58-81.

I'acteB A.K. Kak Hanmo paborats. / Hay4unas opranusaius Tpyaa u yrpasiaeHus / o1 oommen
penakuueii A.H.Illepbans - M., Dxonomuka, 1965, ¢.75-120.

Hpykep [1.®. Knaccudyeckue paboThl Mo MEHEKMEHTY / iep. ¢ anri. M., 2010. — 224 c.

Hpyxep [1.d. Onoxa paszpeiBa. OpHEHTUPHI A7 HAIIIETO MEHSIOIIErocsi 00IIecTBa / mep. ¢
anri. M., 2007. — 336 c.
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Kpynckas H. K. Cucrema Teinopa u opranm3anus pabOThl COBETCKHX YUPEKICHHI
//KpacHas HOBb, M., 1921.

Maxkuasemun H. I'ocynaps. Paccyxnenus o nepsoit nexaae Tura Jlusus. - CII6., A30yka,
1998. - 571 c.

Macnoy A. MotuBanus u TM4HOCTB: iep. ¢ anri. CII6.: EBpasus, 1999, - 479 c.

Teitnop ®.Y. Hayuynas opranusamus Tpyaa. / Haydnas opranusaius Tpyia U yrpaBieHus /
nox obmiet pepakueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.207-263.

Tetinop ®@.Y. Hayunas opranuzauus tpyaa. 2 uz. M., 1925, 276 c.

@aiions A. Ob1iee 1 npombllieHHOe ynpasienue. M., Kontopomnunr, 1992, 111 c.

Qaitons A. Yuenue 06 ynpasinenuu. / Hayunas opranusanus Tpyjaa U ynpaBjieHUs / M0J
obmeit penakmueit A.H.Il{epbans - M., Dxonomuka, 1965, ¢.359-376.

®opa I'. Mos xu3nb, Mou noctukenus. / [lepc. canri. / 'enpu @opx; pen. E.A.Kouerus.
— Munck, Xapsecrt, 2003.

®opn I'. Ceroans u 3aBTpa. M., Bpems, 1924,1927.

OwmepcoHn ['. JIBeHaaaTh MpUHIIMIIOB IPOU3BOAUTENbHOCTH. / HayuHas opranuzanus Tpyaa
u yrpasieHus / mox obmeit penakiueit A.H.Illepbans - M., Dxonomuxka, 1965, ¢.265306.

Jluteparypa
OcHoBHas
Buxanckuit, O. C. Menemkment: Yueonuk / O.C. Buxanckuii, A.11. HaymoB - 6-¢ u3m.,
nepepab. u gom - MockBa: Maructp, HHUL[ HWH®PA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
I'epunkoBa, 1.H. Menemkment: YueOHUK Ul By30B. — 4-e u3[., nepepad. u Jgom. —
Mocksa: IOHUTHU-JAHA, 2017. — 511 c¢. — (Cepus «3omnoroit ¢GOHA POCCUNCKUX

yaeOHUKOBY. ). https://znanium.com/catalog/product/1028530
Hadt Puuapn JI. Menemkment: Yuebnuk, 10-e nznanue Cepust: Knaccuka MBA
MzparensctBo: [Tutep, 2014 1.

XKykos 0. M. TexHonoruu koman1000pa3oBanus: Y4e. mocodue i CTyIeHTOB BY30B /
0. M. XKyxkos, A. B. Kypasnes, E. H. [TaBnoBa. — M.: Acnexr IIpecc, 2008. — 320 c.

Hcropuss ynpaBnendeckod wmbicau. YueOHuk / Apremo O.10., Maxkamos W.H.,
Osunnanukosa H.B., OpunnnankoB C.A., Uuctakosa K.A., Koxxanosa A.B., M.: PITYVY, 2013.

Koposnes, B. . OcHoBbI MeHemkMeHTa: YueOHoe mocobue / Beepoccuiickas akagemust
BHeuHel Toprosiy; [Tox pen. B.U. Koponesa. - Mocksa: Maructp: UH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Meckorn M.X. OcuoBbl MmeHemkMeHTa. / M.X. Meckon, M. Ansbept, ®@. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munbnep b.3. Teopust opranmzanuu: Yuebnuk. / b.3. Munsnep. — M.: UTHOPA-M, 2016. —
848 c. [DBC, znanium.com]

Munbnep, b. 3. Teopus opranuzanuu: yue6Huk / b.3. MunbHep. — 8-e u3a., nepepad. u
qor. — Mocksa: MTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Ocwumnos I'. B. Menemxment: YueOnuk / I'.B. Ocunos, B.A. Jlucuukun, H.JI. Kopsirun. M.:
Hopwma: THOPA-M, 2016. - 528 c. [9BC, znanium.com]

OcHoBbl MeHeKMeHTa: YuebHoe nmocodue / [lox pen. B.M. KoponeBa. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [DBC, znanium.com]

Tuxomupona, O. I'. MeHEeIKMEHT OpraHu3alliu: TEOpHs, HCTOPHS, MPaKTUKA: Y4eOHOe
nocodue / O.I'. Tuxomuposa, b.A. Bapinamos. - Mocksa: HULL Uudpa-M, 2012. - 256 c. https://
znanium.com/catalog/product/258785

Xuxusik, A.H. OcHoBbI 3pdeKkTHBHOrO MeHeKMeHTa: YueOHoe nocobue /A.H. XikHsK,
N.E. Csetno - Mocksa: HUI] MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/
447418
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JlomonHuTENbHAS

banamoB A.Il. OcHoBbl MeHemkMeHTa: YueOHoe mocobue. / A.Il. bamamos. — M.:
By3zoBckuit yueonuk: MTHOPA-M, 2012. — 288 c.

bumo¢ A, bumod K. Camomenemxment. I¢phekTuBHO U panroHadbHO. - M.: Omera-Jl,
2008.- 128c.

bypos B.I1. busnec-nnan ¢pupmsl. Teopus u npaktuka: Yue6. nocodue. / B.I1. bypos, A.JIL.
Jlomakun, B.A. Mopoumkun. — M.: UH®PA-M, 2012. — 192 c.

Boponuna, A. B. CamoMeHe)KMEHT: Teopus U TMpakTUKa: yuyeOHoe mocodue/ - PocTos-
Hallony : Poctuszgar, 2010. - 118 c.

Ho6potBopckuit M.JI. Camomenemxment: OddexTuBHble TexHomoruu: IIpakruueckoe
PYKOBOJICTBO JJISl peIIeHUs MTOBCEAHEBHBIX npobiieM. — M.: [Ipuop-uznar, 2003. - 272 c.

Ucauenko, U. . CamomeHeKMEHT: yueOHOE TTocoOHe Al CTYJEHTOB BBICIINX yUEOHBIX
3agenenuit / M. W. Hcauenko; M-Bo oOpasoBanusi u Hayku Poccuiickoit ®enepanuu,
denepalibHOE areHTCTBO MO 00pa30BaHUI0, MOCKOBCKHIM Toc. YH-T reyat. - Mocksa : MI'VII,
2007. —203c.

Kunan K. CamomenemkmenT. - M.: Omera-JI, 2006. — 127c¢.

JlykameBuy, H. I1. CamoMeHeIKMEHT: Teopus U npakTHKa: [yueonuk] - Kues : Hukallentp,
2007. - 340 c.

ManenkoB lO.A. CoBpemenHbli MeHemKMeHT: YueOHuk. / HO.A. ManenkoB. — M.:
Oxonomuka, 2010. — 439 c.

Meckon M.X., AnsoepTt M., Xenoypu ®@. OcHoBbl MeHeKMEHTA. [lep. ¢ anri. — M.: [leno,
2002. - 704 c.

Hoznpenko, E. A. DddexTuBHBI caMOMEHEPKMEHT : yueb. TocoOue st By30B U Ipod.
menemkepoB / E. A. Hoznpenko ; denepain. areHTCTBO o oOpazoBaHuto, KpacHosp. roc. yH-T.
Kpacnosipck : Kpacnosip. roc. yu-t, 2005 (Kpacnosipck : Kpachosip. roc. yu-t1). - 153 c.

[Tapaxuna B.H., [lepoBa B.1. CamoMenemxMeHT: yueOHOe mocodue. — M.: M3aarenbcTBo
MI'Y, 20121, 368 c.

CoBpemenHbIi MeHeKMEHT: YueOnuk / Ilox pen. mpod. M.M. MakcumioBa, B.A.
l'opdunkens. — M.: By3osckuii yueonnk: UHOPA-M, 2012. — 299 c.

[Mlamarunosa, JI. B. CamomenemxkmenT. [Ipakruueckoe pykoBoactBo / - CankrlleTepOypr:
BXB-IlerepoOypr, 2012. - 272 c.

6.2. Ilepeuenn pecypcoB HHGOPMALMOHHO-TEIEKOMMYHUKALMOHHOM ceTH « AHTEepHETY,
HEe00X0IMMBbIH /IS OCBOCHUS AUCIHHIIIUHDI

1. MexnyHapoanblil )xypHai «[IpobieMbl Teopun U MpakTUKU yIpaBieHus». MHOro
MHTEPECHBIX CTaTeH, KaCAIOLIMXCS PA3IMYHBIX BOIPOCOB yIPABICHUS. WWW.Ptpu.ru

2. O030p COBpEMEHHBIX HHCTPYMEHTOB YIIPABJICHHS KOMIIAHUEH B COBPEMEHHOM
mupe. [ToTHOTEeKCTOBBIE YUEOHUKH U CTaThU TI0 MEHEPKMEHTY. WWW.Cfin.ru

3. OOpazoBaTenbHBI MOPTAT IO SKOHOMHUKE, COIIMOJIOTUA M MEHEIKMEHTY.
Poccuiickuit mpoekT mo oObeAMHEHUIO KaK POCCUUCKUX, TaK U 3apyOCIKHBIX PECYPCOB IO BCEM
chepam ynpaBneHus. Ha nmanHoMm moprane uMmerorcsi 6osee 6 ThIC. CCBIJIOK HAa POCCHUHCKHE U
3apyOeXHBIE pecypehl. WWW.ecsocman.edu.ru

4. [TonGopka omy6nukoBaHHBIX B )kypHale «['enepanbhblii JupekTop» mMaTepuanon
Ha TeMmy: «MotuBauusi mepcoHana». OHa TMO3BONSET OBICTPO MOJNYYUTh HCYEPIBIBAIOLIYIO
nHpOpMaAIUIO TI0 MHTEpecyromel ero mpobieme. [lo mepe BhIXoJa HOBBIX cTared Moa0OpKa
MatepuaiioB ooHoBisieTcs. http://www.gd.ru/topic/67.html

5. [Ton6opxka crateit u3 )KypHana «MeHeKMEHT B Poccun 1 3a pyOeskom».
http://www.dis.ru
6. [Ty6nukamuu B8 CMU, nocBsimeHHbIe eT0BBIM KOMMYHUKAIUSM B MEHEPKMEHTE,

ynpasieHuu nepconanom. http://www.psycho.ru/library/managment/communication
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7. Pecypc conmepXuT monie3Hble CTaThH, OTHOCSIIMECS K TeMe KOMMYHHKAIHH, a
TaK)Ke WHBIC MaTEePUAIIbl, CBSI3aHHBIC C PAa3BUTHEM HaBBIKOB, HEOOXOIMMBIX B YCIELTHOM AEIT0BON
mpaktuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, moCBsILeHHBIIT KOPIIOPATHBHOM COLMATBHON OTBETCTBEHHOCTH, KOTOPBII
HIOJICPY)KUBACTCS. ATCHTCTBOM COLMAIbHOM nHpopMaru. http://www.soc-otvet.ru/

7. MaTepuajibHO-TeXHHYECKOE 00ecriedeHue I CIUIIIMHbI

Jlnst obecrieueHrss TUCIUIUTMHBI « ME@HEKMEHT» MCIOJIb3yeTCsl MaTePHAIbHOTEXHUYECKas
0aza 00pa3oBaTENBHOTO YUPEKICHUS: MYJIbTUMEIUMHBIE U KOMIIBIOTEPHBIE KJIAcChl U HaydyHas
oubmuoreka PITY.

[Tpu peanu3zanuu MporpaMMbl AUCHUILTUHBI HCTIONB3YIOTCS CIEAYIONIe 00pa3oBaTenbHbIe
TCXHOJIOTUU — ay,I[I/ITOPHI)IG 3aHATUSA HpOBO}IfITCS[ B BUC J'ICKIII/H\/JI C HCIIOJIB30BAHUECM IIK u
KOMITBIOTEPHOTO TIpOoeKTopa. B Ooubmield 4acTH Kypca HCIIONB3YeTCS MPOOJIEMHBIM METO.
M3II0KEHUS JIEKIIMOHHOTO MaTepHualia, CAeliaH akKIeHT Ha KOHTEKCTHOE OOydYeHHE CTYJICHTOB.
[IpakTrueckue 3aHATHS IPOBOJSATCS, B OCHOBHOM, B (popme paz0opa KOHKPETHBIX KeHcCUTyalnii
C HCIOIb30BaHUEM TeXHOJOTUuU «O0yUueHNe B COTPYAHUYECTBEY U AUCKYCCHUH.

C&MOCTO?ITCJ'II)H&?I pa60Ta CT}’}IeHTOB HpOBO}II/ITCH I IMMOATOTOBKM K BBIITOJITHCHUIO
MPAaKTHYECKUX 3aJaHuil, pa30opy KeWc-CUTyaluid, TeKyIIeMy W MPOMEKYTOUHOMY KOHTPOIIIO
3HaHUM (MHAMBHyallbHAs paboTa CTYJEHTAa B KOMIIBIOTEPHOM KJIacce WM OMOIMOoTEKE).

8. Ob0ecneuenne 0Opa3oBaATEJIBLHOIO MPOLECCA IJISA JIMI] C OTPAHNYEHHBIMHU
BO3MO’KHOCTSIMHU 3/I0POBbSI
B xoxe peanu3zanuu TUCIUATIIMHBI UCTIOJIB3YIOTCS CIIEIYIOIINE TOTOJTHUTEIIbHBIC
METOJIbI 00YYEHHUSI, TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH U MTPOMEKYTOUHOM aTTeCTallNu
06yqa101111/1xcs[ B 3aBUCHUMOCTH OT UX I/IHI[I/IBI/II[yaJ'IBHI)IX OCO6CHHOCTCI>1:

0 1A CIIENBIX U CIIa00BUIAIINX

- Jlekuuu  oQOpMIISIOTCS B BHUAE  DJEKTPOHHOIO  JIOKYMEHTa, JOCTYHMHOTO C
MTOMOIILIOKOMITBIOTEPA CO CIIEIUATN3UPOBAHHBIM MTPOTPaMMHBIM 00€CIIeUeHHEM;

- IIMCBMCHHBIC 3adaHUA BBITTOJIHAKOTCA Ha KOMHBIOTepe CO
CHEIHATN3UPOBAHHBIMIIPOTPAMMHBEIM  00€CIIEYeHHEM, WJIM MOTYT OBITh 3aMEHEHBl YCTHBIM
OTBETOM;

- obecrieunBaeTcs MHAUBUAYaIbHOE paBHOMEpPHOE OcBenieHrne He Menee 300 Jrokc;

- I BBIIIOJIHCHU S 3aJaHusd npu HGOGXO[{I/IMOCTI/I MMpEaOCTaBIACTCA
YBEJIMYHBAIOLIEEYCTPOUCTBO; BO3MOXKHO TAKXKE HCIOJIb30BAHUE COOCTBEHHBIX YBEIMUYUBAIOIINX
YCTPOMCTB;

- TIHMCbMEHHBbIE 33/1aHUs OPOPMIISIFOTCS] YBEIMUEHHBIM LIPUPTOM;
- 9K3aMeH U 3a4€T NMPOBOAATCSA B YCTHOM (hopMe WIIM BBIOJIHSIOTCS B MUCBMEHHON Gopme
HaKOMIIbIOTEPE.

0 U1t TIyXUX U c1aboCbIIaIInX:

- JIeKUUHU odopmIAIOTCS B BUJIE 3JEKTPOHHOTO JIOKYMEHTa, (6]
MPEA0CTABIIACTCA3BYKOY CHITMBAIOIIIAS alTapaTypa WHIMBHUIYaTbHOTO TIOJIb30BaHUS;

- THCbMEHHBIE 33/IaHHUS BBITIOIHSIOTCS HA KOMITbIOTEpE B MUCbMEHHOU (hopme;

- DJK3aMeH © 3a4éT TMPOBOJATCS B THCHBbMEHHOHW (QopmMe Ha  KOMIBIOTEPE;
BO3MOXKHOIIPOBEJICHHE B (POpME TECTUPOBAHUSI.

0 nis UL ¢ HapyUICHUSAMU OIIOPHO-ABUTATEIIBHOTO allllapara:

- Jlekuuu  oQOopMIISIOTCS B BUAE  DJEKTPOHHOTO  JIOKYMEHTa, JOCTYIHOTO C
HOMOIIOKOMITBIOTEPA CO CHELMATU3UPOBAHHBIM ITPOrPaMMHBIM 00€CTIeUeHHEM;

- IIACBMCHHBIC 3a/laHUs BBIITOJIHSIOTCS Ha KOMIIBIOTEPE co

CHEIHATM3UPOBAHHBIMIIPOTPAMMHBIM 00€CIIEUEHHUEM;
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- 9K3aMeH W 3a4€T MPOBOAATCS B YCTHOW (hOpMeE WIIM BBITIOJTHSIOTCS B TUCHMEHHOM Qopme
HaKOMIIBIOTEPE.

[Tpr HEOOXOIMMOCTH TIPETyCMATPUBACTCS YBEIMICHIE BPEMEHH JIJIS TIOJITOTOBKH OTBETA.

[Ipouenypa  mpoBeneHUs  TPOMEXKYTOUHOM  arTecTalmuu Uit OOydYaroIIUXCs
YCTAaHABIIMBACTCS C YYE€TOM WX WHAWBHIYATBHBIX MCUXO(QU3UYECKUX OCOOCHHOCTECH.
[IpomesxyTodHas aTTeCTaIusl MOXKET IPOBOJUTHCS B HECKOJIBKO 3TAIOB.

[Tpu npoBeneHUH MPOIEAYPHI OIICHUBAHHS PE3YyIbTATOB OOYUCHHS TPEIyCMAaTPHBACTCS
WCTIOJb30BAHNE TEXHHUYECKMX CPEJICTB, HEOOXOJAWMBIX B CBS3H C HHIUBHIYaJbHBIMH
O0COOCHHOCTSIMH 00YYaIOIIUXCsl. DTU CPEACTBA MOTYT OBITh MPEAOCTABICHB YHUBEPCUTETOM, UITH
MOTYT HCIIOJIB30BAThCsI COOCTBEHHBIC TEXHHYECKHE CPEJICTRA.

[IpoBeneHne mpoIEAYyphl OICHMBAHHS  PE3YJIbTATOB OOYYCHHS  JOMYCKaeTcsl C
WCIIOJIb30BAHUEM JMCTAHIIMOHHBIX 00Pa30BATEIBHBIX TEXHOIOTHH.

Ob6ecrieunBaeTcst JOCTYN K MH(POPMAIIMOHHBIM U OuOnuorpaduyeckuM pecypcam B CETU
WuTepHer s kaxaoro oOydwaromerocs B (opmax, aganTHPOBAHHBIX K OTPAHUYCHHSIM WX
3II0POBbBSI U BOCIIPHUSTHSI MH(POPMAIUH:

0 1St caenbIX U CIa00BUISIINX

- B IIeYaTHOU (hopMe YBETUICHHBIM

mpudToM; - B popme JIEKTPOHHOTO

JOKYMEHTa; - B (hopMe ayanodaiina.

0 Ist TIyXHuX ¥ cIaOOCIBIIIAITIX:

- B Ie4aTHO# opme;

- B (hopme 2IeKTPOHHOTO TOKYMEHTA.

0 m1st 00y4aromuxcsi ¢ HapyIIeHUsIMU OTIOPHO-ABUTATEIBHOTO anmapara:

- B medatHo# ¢opme;

- B ()OpMe DIICKTPOHHOTO JIOKYMEHTa;- B hopMe ayanodaiina.

Y4eOHbIe ayIUTOPUH ISl BCEX BHJIOB KOHTAKTHOW M CAMOCTOSATEIBHOU pabOThI, HAyYIHAS

OuOJIMOTEeKa ¥ WHBIC TIOMEIIEHHS Ui OOYYCHHsI OCHAIICHBI CIEIHATbHBIM 000pYy/IOBaHUEM W
y49eOHBIMU MECTaMH C TEXHHUYECKUMU CPECTBAMHU O0YUCHUS:

*  JUIS CIICTIBIX U CIa00BUIAIINX:
- YCTPOHCTBOM JIJIsl CKaHUpOBaHUs 1 ureHus ¢ kamepoit SARA CE;
- nucreem bpaitns PAC Mate 20; - npuntepom bpaiins EmBraille ViewPlus;

* U TUIyXHMX M CIaOOCIHBIIIAIIX:
- ABTOMATHU3MPOBAHHBIM PA0OYUM MECTOM JJIsl JIFOJIEH C HapylIeHHEeM Ciyxa
HCIa00CBIIIAIINX
- AKyCTUYECKUM YCUIIUTENb U KOJIOHKH;
* JUIs 0OYyYAOIINXCsI C HAPYIIEHUSIMHU OMOPHO-ABUTAaTENILHOTO amapara: - mepeIBUKHBIMU,
peryiupyeMbIMu 3pronomuyeckumu napramu CHU-1;
- KOMIIBIOTEPHON TEXHUKOM CO CHEIHATbHBIM IPOTPAMMHBIM 00€CTIeYeHUEM.

9. Meroauyeckue MaTepuaJibl

9.1. [InaHbl ceMUHAPCKUX 3aHATHI

CemuHapckoe 3ansTue 1.2. HayuHble m1K0JIBI U IPUPOAA YIIPABICHUS
(ucropuorpaduyeckuii 1 KOMIapaTUBHBINA MOJIXObI K MEHEIKMEHTY) -4 uac.

Llenv 3anamus: yriryOiaeHne 3HaHUH 1 YCBOGHHUE CTYJCHTAaMM CYLTHOCTH U COJIepKAHUS
OCHOBHBIX KOHIEMIIMH MpeICTaBUTENEN IKOJI YIIPaBJICHMs; OBJIa/ICHUE HaBbIKaMU
MIPAKTUYECKOT0 UCIIOJIb30BaHMSI [TOJyUCHHBIX 3HAHUHM B KOHKPETHBIX CUTYaLUAX (KOMIETEHIUS
YK-3).
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@opma nposedenuss  — pa3BepHyTas Oecema-TUCKyccHs, pa3dbop Kehc-CUTyarui,
caMmocTosTeNbHas padora.

Bonpocwr onsa ob6cyscoenus:

|. [lIkoJsia HAYYHOTO YIPABICHUS

1. [Ipoananu3upoBaTh OCHOBHBIE IPUYKUHBI BOSHUKHOBEHUS TEHIOpPH3Ma U €r0 CYIIHOCTD.
- Paccmotpets ocHOBHBIE Bexu 6uorpaduu @. Teitnopa.
- Jlathb XapakTepucTUKy OCHOBHBIM TpyaaMm ®. Tennopa.
- OObacHUTH, B ueM, coraacHo teopun @. Telnopa, 3akmouaercs 3pPeKTUBHOCTD

Tpyza paboyero.

- IpoananmsupoBath B3rsimel @. Teinopa Ha BOMPOCH TPOPECCHOHATHHOTO
mojoopa.

- arp xapakrepuctuky B3risgam @. Teinopa Ha BOIPOCH MOCTPOCHUSI CTPYKTYP
yIIpaBJICHUS.

2. Paccmotpetb ocHoBHBIE uaeu I'. JI. ['anTra.
- [Ipoananu3upoBath BKIaJ B pa3Buthe meHepkMenTa 1. JI. ['anTra.
- [losicHuTh, 4YTO Takoe «raHTT-CXEMbl», OOCYAUTh OCOOCHHOCTH MPUMEHEHUS
JUarpamm IJIaHUPOBaHUs BPEMEHH U YIPaBIeHUS pabOTO.
3. OneHUTH BKJIA B pa3BuTHE yrpaBieHdeckoi Meican @. u JI. ['mnbper.
- BpiiBUTP  OCHOBHBIE  HJIEM 1O  COBEPILUCHCTBOBAHMIO  YIIPABJICHUS,
chopmynupoBanubie . u JI. I'unbper.
- JlaTb MosicCHEHUE TEPMUHY «TEPOITUTH.
4. BeIsSBUTB CYIIHOCTD MOJX0/a K yrpaiieHuto. ['. DmepcoHa.
- OObsicHUTh, B 4eM, corjacHo Teopuu [. DmepcoHa, 3akioyaeTrcs MOHATHE
3¢ (HEeKTUBHOCTH.
- PaccmoTpeTs npuHIUITBI IPOU3BOAUTENBLHOCTH I'. DMepcoHa.
5. Jlatb cpaBHMTENbHBIN aHANN3 OCHOBHBIX uzeit ®. Teinopa u I'. Dmepcona.
[IpoTuBOpeyar au oHU ApyT Apyry?
6. Paccmotpers B3risabl Ha ynpasienue I'. @opaa
Il. AnMUHHCTpaTHBHAS IIIKOJIA YIIPABJICHUS
1.006cymuTh COIUANBHO-DPKOHOMUYECKHE OCHOBBI (DOPMHUpPOBAHUS aJIMUHUCTPATUBHOMN
LIKOJIBI MEHE/PKMEHTA.
2. [Ipoananu3upoBaTh OCHOBHBIE IPUYMHBI BOSHUKHOBEHHSI (Paifoir3Ma U €ro CyIIHOCTb.
- Paccka3ath 00 ocHOBHBIX Bexax Ouorpaduu A. Daifosns.
- JlaTh XapakTepUCTHUKYy OCHOBHBIM TpyaaM A. dDaifoJs.
- OOBsACHUTB, B 4eM, coriacHo Teopun A. Daiions, 3akmoyaercs: 3P PEeKTUBHOCTD.
- PackpeITh yHUBepcanbHble ynpaBieHueckue npuHiunsl A. daiions. Onpenenursb
3aJ1a4i, KOTOpbIE€ IPU3BaHA PELUINTh CTPYKTYpa OpraHU3aLNH.
- HasBate cdeprl ynpaBienus, kotopsie Bbiaenser A. daiionb B IeSTEIbHOCTH
OpraHu3aluu.
- Oxapakrepu3zoBath 3aciyru A. @aifiosis B pa3BUTUN TEOPUU MEHEIKMEHTA.
3. KoMrnekcHo OIeHUTh TPH HICATbHBIX BHIa Biactu M. Bebepa.
4. Tlpoananu3upoBaTh OCHOBHBIC B3I ABI HA yrpaBienne M. Bebepa.
5. JlaTh cpaBHUTEIBHBIN aHAIN3 MTOIX0A0B K yrpasiaeHuto @. Teitnopa u M. Bebepa.
B ueM oHUM CXOIHBI U YEM pa3IHUIArOTCS?

3aganus 119 caMOCTOAATEIbHON PadoThI:

3aganue 1.

IIpountaiite crateto H. K. Kpynckoii u, ucnons3ys Bamu 3Hanus o «cucreme Telnopay,
OTBETBHTE Ha CIICYOLIUE BOIIPOCHIL:
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1. SBnsiercss nu «cucrema Telsopay yHuBepcanbHOM. OHa 3aayMbIBajlach Kak
CHUCTEMa,IPUMEHHUMasi Ha IPOMBIIUICHHBIX NpeAnpuatusax. Hackoiabko oHa NpuMmMeHUMa B
rOCY/apCTBEHHBIX YUPEKACHUAX?

2. Hackonbko «cucremy Teinopa» BO3MOXKHO HCIOJNB30BaTh B YCIOBUSAX
COLIMAJIUCTUYECKON  CHUCTeMBbI, T.K. 3aJyMblBallacCb M  pEalM30BbIBAJaCch OHAa Ha
KalUTATUCTUYECKUX MPEANPUATHIX?

3. [lepeuncnure, Kakue HEAOCTATKU B YIIPaBICHUH B COBETCKUX yupexaeHusx 1920-
X IT.

UMEIOT MECTO M CETrOAHs Kak B KOMMEDPYECKMX OpraHM3alMsaX, TaKk U B TOCYIapCTBEHHBIX
YUPEKICHUSAX.

H. Kpynckas.
CUCTEMA TRWJIOPA 1 OPTAHU3ALMS PABOTBI COBETCKHX YUPEXXIEHUIA.

CrpanHoOeE 1e710: KaX/Iblii KOMMYHHCT 3HA€T, YTO OIOPOKpATHU3M BEllb KpaiiHe OTpHIIaTeNIbHasl,
YTO OH TyOMT BCSIKO€ JKMBO€ HAuMHAaHWE, YTO OH MCKakKaeT BCE MEphl, BCE JIEKPETHI, BCE
pacTopsiKEeHUs; HO CTOUT KOMMYHHUCTY HadaTh padoTaTh B KaKOM-HHOYAb KOMHUCCapuaTe WU
JPYrOM KaKOM COBETCKOM YYPEXJEHUU, OH U OTJISHYThCS HE YCIIEET, KaK YBUIUT cels yxke
HATOJIOBUHY YBSI3LIMM B CTOJIb HEHaBUJIMMOM UM OrOpoKpaThueckom Oonore. B yewm xe neno?
KTO BHHOBAT TYT, - 3JIble CA0OTaXHUKH, CTapble YMHYIIKH, BJE3IINE B HAIIX KOMHUCCAPHUATHI,
COBETCKHE OaphITHu?

Hert, kopeHb OrOpokpaTtu3mMa KpoeTcs He B 3JI0H BOJIE T€X WJIM WHBIX JIUI, & B OTCYTCTBHH
YMEHbsI INTAHOMEPHO U PALIMOHAIBHO OPTaHU30BaTh padoTy.

Jleno ympaBieHHs - JaleKo He Jerkoe nAeno. OTo uenas Hayka. YToObl MpaBUIBHO
OpraHu30BaTh pabOTy KaKOTO-HUOYIb YUPEKICHUS, HAJI0 3HATH IO MEIbUANIINX MOAPOOHOCTEH
camyto paboTy, HaJI0 3HATH JItOJIeH, HaJI0 UMETh OOJIBIIYI0 HACTOWYUBOCTD U MPOY. U T. [I.

MBpl, poccusine, 10 cuX 1mop ObLIM Majio UCKYIIEHBI B 3TOW HayKe yNpaBJICHUs, HO, HE N3Y4HB
€e, HE HAayUYMBIIUCH YIPABIATh, Mbl HE MOJBUHEMCS HE TOJBKO K KOMMYHH3MY, HO JaXKe U K
COLIMAIN3MY.

Y Toitnopa Mbl MOXEM OYEHb M OYEHb MHOIOMY HAy4YUThCS, U XOTA OH TOBOPUT
MIPEUMYIIECTBEHHO O IOCTaHOBKE pabOThl Ha 3aBOJie, HO MHOTHME M3 IPOIOBEIYyEMbIX UM
OpPTraHU3aIMOHHBIX TPUHIIMIIOB MOTYT, W JOJDKHBI, OBITh MPUMEHEHBI U K COBETCKOW pabore.
Bot uTo numier no nmoBoiy NpUMEHEHHS U3BECTHBIX OPraHU3alMOHHBIX IPUHIUIIOB caM Taitnop:
"Her Takoil paboThl, KOTOpas HE MOria Obl OBITH C BBIFOJIONW MOJBEPrHYTa MCCIEIOBAHMIO, C
BBISICHEHHEM €/IMHUILl BPEMEHHU, C pa3ielIecHuEM €€ Ha 3JIeMEHTHI... MOKHO UCCIIe0BaTh TaK XKe
XOpOIII0, HATIPUMED, BPEMSI KaHIIETSPCKOM paOOThI M HA3HAYUTH JHEBHOU IS HEE YPOK, HECMOTPS
Ha TO, YTO CHaYajla OHa KaKeTCA OYeHb pa3HOOOpa3HOW 1o cBoemy xapakrepy" (P. Toitnop
" AIMAHHCTPATHBHO-TEXHUYECKAs OpraHU3aIKs MIPOMBIILICHHBIX MpeanpusaTuii”, crp. 148).

ViK€ W3 NpUBEICHHOW LMTAThl BUIHO, YTO OJHHMM M3 OCHOBHBIX npuHUHUNOB . Taitnop
CUMTaeT pa3liokeHHe paboThl Ha €€ 3JIEMEHThl U OCHOBAaHHOE Ha ATOM paszJelieHue Tpyaa.
Bo3bMem paboTy HapoAHBIX KoMHUCcapuaToB. HecoMHEHHO, U3BECTHOE pa3/iejieHne TpyAa B HUX
ecTb. ECTh HapOAHBII KOMHUCCap, €CTh KOJUIETUsl KOMUCCapuaTa, €CTh OT/IENbl, OT/AEbI pa3/IeieHbI
Ha IOJOT/EIbI, UMEIOTCS CEKpeTapH, JEIONPOU3BOAUTENN, MAIIMHUCTKH, IPOTOKOJIUCTKHU U T. II.
Ho s10, Beap, camoe rpyboe pazaenerne. O4eHb 4acTo HE MPOBEICHA TPaHUIA MEXKIY ACTaMH,
MOJIBEJOMCTBEHHBIM KOMHCCAPY, KOJUIETHH, OTAETY. DTO ONpeaeseTcss 0ObIYHO KaK-TO Ha IJIa3.
He Bcerna ToyHO ompeneneHsl U pa3rpaHUueHbl PYHKINUU pa3HbIX MoA0TAe0B. CyliecTBYIOT U
mratel. Ho B OonpImIMHCTBE ciydaeB '"mTaThl' 3TH OYEeHb NPHUOIUZUTENBHBI. TOYHOTO
omnpeaencHuss (QYHKIUNA OTACTHHBIX PAaOOTHUKOB CIJIOMb U psagoM Her. OTcrojia BBITEKAET
MHOTOJIIO/IHOCTh yupexieHui. CyIlecTByeT B YUpeKIeHUH, cKaxeM, 10 denoBek, PyHKIUU UX
TOYHO HE pacmpereneHbl. YeaoBek 8 W3 HUX TOJKYTCS 3ps, JBA OCTAIbHBIX 3aBAJICHBI pabOTOi
cBepx Mepbl. PaboTa aBuraercs mioxo. 3aBeayIouieMy YUYpPEKICHUEM KaKeTCsl, YTO HE XBaTaeT
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monied, oH OepeT emie aecaTok, Ho pabora wmaer 1ioxo. [louemy? Iloromy, uto paboTta He
pacripesiesieHa HaJJIeKalluM 00pa3oM, cay’Kalllue He 3HAI0T, YTO U KaK UM JienaTh. PazOyxanue
KOMHCCApUATOB - TIOCTOSIHHO HaOmoaaembiid pakt. Ho uaer mu ot storo padota ny4iie?

Bomnpoc o "komnermanbHOCTM M €QUHOJIMYMHU", BONPOC, BBIPOCIIMM HMEHHO Ha IOYBE
OTCYTCTBUS pa3lielieHUs] Tpy/la, Ha IMOYBE OTCYTCTBHS pas3rpaHHueHHs] GYHKIUN KOMHCcapa OT
(yHKIUH KOJUIETHH, OTCYTCTBUS pa3rpaHuyeHHs] OTBETCTBEHHOCTH KOJIJIETUH U OTBETCTBEHHOCTH
KoMuccapa. HemoHuMaHue »5TOW, CTOJb MPOCTOHM, Ka3aloch ObI, BEIIM BEAET YacTo K
aaMUHHCTpaTUBHON (aHTacTuke. Tak, B mepuon obcyxnenus B CoBHapkoMme BOIpoca O
KOJUIETHAJIBHOCTH W eAuHoinyuu B COBHapKoM OB TpeJCTaBlIeH, MEXIY MpPOYUM, OJUH
COBEPUIEHHO YYJIOBHUIIHBIN MPOeKT. B HEM mpennarasoch YHUYTOXKHUTH HE TOJIBKO KOJUIETHH, HO
Y 3aBEAYIOIIMX OTJEJIaMU W NOJOTAEIAMH, MPEeJarajoch OCTaBUTh TOJBKO KOMHCCapa W
TEXHUUYECKUX  CIY’KalllMX, KOTOPBIM HApoOAHBIH KOMHCcap JOJDKEH ObUl  J1aBaTh
HEMOCPEACTBEHHBIE 3a/IJaHus. B 3TOM NpoeKTe BRISIBUIIOCH TOJTHOE HETOHUMaHHe HEOOXO0AUMOCTH
JETAIBHENIIEr0 M CTAporo MNPOAYMAHHOTO pas3AeleHUs TpyJda. ABTOPbI XOTEIH YIPOCTHUTH
anmnapar, HO yIYCTWJIM U3 BUIY OJHY MaJIEHbKYIO MEJIOYb: MPU HAJIMYUU TOJBKO KOMHCCapa U
TEXHUYECKUX CITYKALMX, KOMUCCApy IPUAETCA JaBaTh CIYKalUM €KEeTHEBHO HECKOJIBKO ThICSIY
3agaHuii. Hukakomy koMuccapy 3T0 He MOJ CUITY.

Ha ¢alpuxe, Ha 3aBOjie IPOBOAUTCS BEChbMa TIIATEIBHOE U TAJIEKO HTyIlee pa3zesieHue Tpy/aa.
Tam HMKOMY U B IOJIOBY HE IIPUJIET COMHEBATHCS B M0JIb3€ TAKOTO Pa3eiICHUs. Paznenenue
TpyJa B COBETCKMX YUPEKICHHUSIX camoe Irpy0oe, AeTaapHOro pasaeneHus ¢yHkiuii Her. Ero
HEoOX0UMO co31aTh. JIOKHBI OBITH CaMbIM TOYHBIM 00pa3oM OmpeesieHbl O00s3aHHOCTH
KaX/10T0 CIIy>Kalllero, - OT KOMUCccapa JI0 MOCJIEHETO PacChlIIbHOTO.

Kpyr o6si3aHHOCTEl Ka)XKI0r0 J0JDKEH OBITh (hopmynupoBaH nucbMeHHO. OOS3aHHOCTH ITH
MOTYT OBITb BECbMa CIIO)KHBIMH M OOLIMPHBIMH, HO TE€M Ba)KHEE MX KaK MOXHO TOYHEE
¢dbopmynupoBarb. KoHeuHo, 370 B eme 0oJblIeil Mepe OTHOCUTCS KO BCSIKOTO pOJia KOJIJIETUSM,
pe3uauyMaM H T. 1I.

3arem @. Taiinop HacTauBaeT Ha TOYHON MHCTPYKILUH, TOXKE COCTABICHHON B MUCHMEHHOM
BU/JIE, YKA3bIBAIOLIEH MOAPOOHO, KaK BHIMOIHATh TY WIH UHYIO pa0oTy.

Tailsiop uMeeT B BUIY 3aBOJICKOE MPEANPUATHE, HO ATO TpeOOBaHME MPUMEHHMO BCELENO K
KOMHCCapuaTCKoi paboTe.

"MHCTPYKIMOHHBIE KapTOYKM MOYKHO TNPUMEHATh OUYeHb IIHPOKO M pa3HooOpazHo. OHu
WUTPalOT B HMCKYCCTBE YIPABJICHUS TaKylO0 K€ pPOJb, KaK B TEXHHMKE YEPTEXH U, MOJ00HO
MOCTeTHUM, JIOJDKHBI M3MEHAThCS MO pa3mepaM U (opme cooOpa3HO KOJIMYECTBY U
pa3Hoo0pa3ui0 CBEAEHMM, KOTOphIE OHA JOJDKHA JaBaTh. B HEKOTOPBIX ClydasX MHCTPYKLMS
MOXeET MPEJICTaBIATh 3aMETKY, HAITMCAHHYI0 KapaHallleM Ha Kycke OyMaru, KoTopas OTChUIaeTCst
npsMo pabouemy, Hy>KJaroIeMycs B YKa3aHUAX, B PYTUX CIIydasx OHa OyAeT 3aKII0uaTh MHOTO
CTpaHUIl HaMMCAHHOTO Ha MUINYIIEH MallluHEe TeKCTa, HaAJeKaluM 00pa3oM HCIPABICHHBIX U
COpOIIIOPOBaHHBIX, U OyAeT BBIAABATHCSA MO KOHTPOMAapKaM MM JPYI'MM YCTaHOBJICHHBIM
TOPSIAKOM, YTOOBI €10 MOXKHO ObLTO mok3oBathes” (Tam ke, ctp. 152).  TlogymaTh TOIBKO, Kak
yIy4muiao Obl BBEAECHUE MUCBMEHHBIX MHCTPYKIHMH MOCTAaHOBKY Jefla B KOMHCcapuaTax, Ha
CKOJIBKO OBl COKpPaTHJIO HEHYXHBIE pa3rOBOPHI, CKOJIBKO TOYHOCTH BHECJO Obl B HEE, KaKoe Obl
3TO OBLJIO COKpAIEHHE HEMTPOU3BOIUTEIBHON TPAThl BPEMEHH.

@. Thriop BCSYECKH HAcTaMBaeT MMEHHO Ha MHCbMEHHOW (opMe MHCTPYKIHHA, OTYETOB H
poY.

[TucbMeHHBI OTYET ropas3fo OIpenelieHHee, U, INaBHOe, OH 3adukcupoBaH. [lucbMeHHas
(dhopma obsierdaeT TakKe KOHTPOJIb.

Paznenenue pyHKuui, BBeJCHNE MMCbMEHHON HHCTPYKLIUHU JAIOT BO3MOXXHOCTb CTaBUTh HA TY
WM WHYI0 paboTy MeHee KBAIM(UIIMPOBAHHBIX ItoAei. THIIop TOBOPHT, YTO HENb3s
"MOJIb30BAaThCA TPYJAOM KBATM(PHUIIMPOBAHHOTO pabovyero Tam, I/€ MOXKHO IOCTaBUTH Ooliee
JIEILIEBOT0 M MEHEE ClIEUaIN3uPOBaBILIerocs yeaopeka. HUKoMy He npueT B rojioBy Ha pbICake

IEPEBO3UTH I'PY3, a4 OWTIOra IOCTaBUTh TaM, I'A1€ 10CTaTOYHO MaJICHBKOI'O ITOHH. Tem Oonee HEMb3s
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JIOTTYCTUTD, YTOOBI XOPOIINNA MacTep UCIOJHUT padoTy, IS KOTOPOW TOAUTCS YepHOpabouuit”
(Tam xe, ctp. 30).

[IpaBuiibHO pacopenenuTb padoTy, KaXJOro IOCTaBUTh Ha HAJJIEXallee MeCTo,
COOTBETCTBYIOIIEE €r0 CHIIaM, CITIOCOOHOCTSIM, MOArOTOBKE, OmbITy, "to put the right man of the
right place", kak roBopsT aHrjiMyYaHe - BOT B 4YeM 3ajadya aJMHUHUCTpaTropa. B OoibIIMHCTBE
KOMHCCApUaTOB CYLIECTBYIOT TaK Ha3bIBa€Mbl€ yUETHO-pacCHpele/IUTeNbHbIe OTAebl. B 3TuX
OTJeNax JOJKHBI CUAETh BHICOKO KBAIM(UIIMPOBAHHbIE PAOOTHHUKH, 3HAIOIINE 10 MEIbYaUIINX
noapoOHOCTEN paboTy CBOEro KOMHCcapuara, €ro Hy>KIbl, yMEIOIIHUE NMPaBUIbHO PacliCHUBATh
JrO/IEH, BBISICHATD UX OIBIT, 3HAHUS U IPOY. DTO O/IHA U3 OTBETCTBEHHEHIINX padoT, OT KOTOPOi
3aBHCUT YCIIEIIHOCTh pabOThl BCEro yupexaeHus. JlOCTaTOYHO T OTO TMOHHMAETCS
komuccapuatamu? Her. Ha 3ToM cruiomb U psSAaoOM CHAWT COBEPIICHHO CiydaiiHas IMmyOJiuKa.
"Her mrozmeit", NpuxoauTcs ciblllaTh MOCTOSHHO. Tak TroBOpAT IUIOXME aJMHUHHCTPATOPHI.
YMemnbiii aIMHHUCTPATOP MOXKET MCIIOIB30BaTh U JIFOJICH BTOPOCTEIIEHHON KBaTHU(UKAIIIHU, €CITH
OH OyleT WX Kak cleyeT HMHCTPYKTHpOBaTh M IeIeCO00pa3HO paclpeaesisaTh MEXIY HUMHU
paboty. "Her comHenuii, - nuuier THinop, - 4YTO CpeqHUI YeloBEeK pabOTaeT YCIEIIHEE BCETO
TOTJa, KOT/Ia OH CaM HJIM KTO-IM0O APYyToil Ha3HauaeT eMy OIpeIeIeHHbIN YPOK, UMEHHO JaHHas
pabota nomkHa OBITH WCIIONHEHA MM B ONpelelieHHOe Bpems. Uem HIDKE YMCTBEHHBIE H
(bu3mdyeckrue CrocoOHOCTH YesIOBEKa, TeM KOopoue JOJKEH ObITh HazHadeHHBI ypok" (Tam ke,
ctp. 60).

U Tritnop maet ykazaHusi, Kak JOJDKHA paclpeesiaThes padoTa:

"Kaxnplii pabounii, XOpolmnii U MOCPEACTBEHHBIN, JOJKEH €XKEJIHEBHO I0JIyYaTh BIIOJHE
omnpezeneHHbI ypok. Hu B koeM citydyae oH He JOJKEH ObITh HETOYHBIM MJIM HEOIPEACIICHHBIM.
Ypok nomKkeH ObITh THIATEIBHO U SICHO OMHUCAH U HE J0JDKEH ObITh JIETKUM. ..

"Kaxmomy paboueMy TODKHO XBAaTHTh YpOKa Ha IIETIBIA JI€Hb...

"Jlnst Toro, 4TOOBI BO3MOKHO OBLTO HA3HAUUTH YPOK Ha CIEAYIONIMHI NEHb U OMpPEIEIUTb,
HACKOJIbKO TIOJIBUHYJACh 3a JEHb paboTa Ha BCeM 3aBOJE, pabodMe IOJKHBI KaXKAbIH JeHb
MIPE/ICTaBIATh B PACUETHBIN OT/ENl MUChbMEHHBIE CBEJACHUSI C TOUHBIM yKa3aHUEM HCIOJIHEHHON
paboter" (Tam xe, ctp. 57).

Tonpko npu AeTadIbHOM paclpeAeaeHIH U yueTe padoThl BO3MOKHA IIpeMUaibHasi CUCTEMA.

B xomuccapuaTax npemuangbHas cucTeMa OObIYHO MPUMEHSETCS COBEPIICHHO HEMPAaBHIIBHO.
[Ipemun narorcst He 3a JIMIIHKE Yachl pabOTHI WM 3a O0JbIlIee KOJIMYECTBO BhIJJAHHON padoThI, a
BBIIAIOTCS B BUJIE JOOABOUHOTO KAJIOBaHbs. YK OJIHO 3TO YKa3bIBAa€T HA TO, YTO HET MPABUIILHOTO
pacripesielieHust 1eJI0BOM pabOThl B COBETCKUX YUPEIKICHHUSX.

KoneuHo, mpaBuibHO pacmpenenuTb paboTy MOXKET JHIIb TOT, KTO caM €€ 3HaeT OYEHb
XOPOLLO, 10 MEJIbYANUIINX JETAICH.

"HckyccTBO yIpaBiieHUs OIpenessieTcsl HaMH, KaK OCHOBAaTelIbHOE 3HAaHHME TOM paboThl,
KOTOPYIO BBl XOTHTE JIaTh pabO4MM, U YMEHHE BBINOJHUTH €€ CaMbIM JIYUIIMM M 3KOHOMHBIM
criocobom" (Tam xe).

Kazanoch 651, 4TO 3TO camM0 coO0# pazyMeroniasicsi Belllb, MeXAy TEM OHa MOYTH MOCTOSHHO
urHopupyercs. ToBapuiy - AeidbHbIE AaTIMHUHUCTPATOPhl M BOOOIIE JeNnbHbIE PaOOTHUKH
TOCTOSTHHO TepeOpachIBAlOTCS M3 OJHOW 00JacTH PabOThI B JAPYTYIO: CErOJHS OH pabdoTaeT B
Hapxkomsewme, 3aBTpa B TEO, nocne3zaBrpa no cHadxenuto, 3arem B B. C. H. X. mwiu emte raenu6o.
[Ipexk e ueM OH ycreeT 3y4uTh HOBYIO OTpaciib padoThl, €ro repedpachiBalOT B HOBYIO 001acTh
paboTbl. [IoHATHO, UTO OH HE MOXKET CAeNaTh TOT0, UTO MOT OBI CJIeNIaTh, €CIIH ObI JOJIbIIIE paboTall
B OJTHOH 00JIacTH.

Mano 3Hath nrosei, UMeTh 00lI1e OpraHU3allMOHHbIE HAaBBIKH - HAJ0 3HATh B COBEPILIEHCTBE
JaHHYI0 00MacTh PabOTHI, TOJIBKO TOTJAa MOXHO €€ MPAaBHIBHO paclpeneNsTh, NPaBUIBHO U
HWHCTPYKTHUPOBATh, yUUTHIBaTh, KOHTPOJIUPOBATh.

Kontpomto Taiinop npunaer ocoboe 3HaueHre. OH npeaiaraeT exeIHeBHO U JaXe IBaKIbI B
JICHb KOHTPOJHMPOBATh paboTy pabovmMx, OH HACTAaWBaeT HA CaMOW TMOIPOOHONW MUCHMEHHOU
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OTUYETHOCTH, IpeaaraeT He 00SThCS yBEIMUEHUS aJIMUHUCTPATUBHOIO MEPCOHANa, CIOCOOHOTO
KOHTpoJUpoBaTh pabory. Camoe syuniee, 1o MHeHUI0 Tainopa, Obu1o ObI, €ciau Obl BO3MOXKHO
ObUIO OPraHMU30BATh YHCTO MEXAHUYECKHI KOHTPOJb (HE AapOM KOHTPOJIbHBIE YacChl CBS3aHbI C
uMeHeM Thiinopa).

"Bcye 3akoHbl mHcarh, €XKeaM UX He UCHoiHATH'. WM Thinop moHumaer, 4yTo Bce
pacrnopspKeHHsl MOBHUCAIOT B BO3JyXe, €CIIM OHM HE COMPOBOXKIAIOTCS CTPOTO MPOBOJUMBIM
KOHTPOJIEM.

Mexy TeMm, MO 4YacTh KOHTpOJs B KOMHccapHarax Jdeilo OOCTOUT 4YacTo BechMa
HeOIaronoIy4Ho.

Ienb cuctembl Tailiopa MOBBICUTH MHTEHCHBHOCTh TpyJa pabouero, chaenatb €ro Tpyh
BO3MOXHO Ipou3BoauTenbHee. Llenb ee u3MEeHNTh MeJUIeHHbIN TeMn paboThl Ha Gojiee ObICTpBHIiA
U HayuduTh pabouero padbortarh 0€3 JIMIIHUX MEPEPHIBOB, OCMOTPUTENIBHO U JOPOKUThH KaxXa0H
MHUHYTOH.

Camo coboit Tritop Bpar BceX JIMIIHUX Pa3rOBOPOB, OTHUMAIOUIMX JIOPOTO€ BpeMs. YCTHBIE
OTYETHl OH CTPEMHTCS 3aMEHUTh MUCHbMEHHBIMU. TaM, Tlle OHM HEU30€XKHBbI, OH CTPEMHTCA
ClIeNaTh UX BO3MOXKHO KPAaTKUMHU.

B cucremy ynpasienust Bce 60sbl1iie U 00JIbLIE BXOJUT IPUHIIMII, KOTOPBIA MOXKHO Ha3BaTh
"mpuHUMIIOM uckimoueHnit". [lpaBma, MOAOOHO MHOTUM JPYTHM DJIEMEHTaM HCKYCCTBa
yIpaBJICHUS, €T0 MPUMEHSIOT B €AMHUYHBIX CIIydasX W, O OOJbINEH YacTH, HE MpHU3HaBas €ro
MPUHIMIIOM, KOTOPBIH HYXHO OBLIO OBl pacHpoCTpaHUTh MOBCIOLY. OOBIYHBINA, XOTA H
NevanabHbIM, BUJ NPEACTaBISET YNPaBJIAIOUMI OOJIBIIOro jAena, JOOPOCOBECTHO CHIASALIMNA 3a
CBOMM CTOJIOM CpEIM MOpS MHCEM M JIOHECEHUHM, Ha KaX/JOM M3 KOTOPHIX OH CUMTAET CBOUM
JI0JITOM PaclMCcaThCs ¥ MOCTaBUTh CBOM MHULIMANBL. OH lyMaeT, uTo, IPOITyCTUB Yepe3 CBOU PYKHU
3Ty Maccy HOJpOOHOCTEH, OH BIIOJHE OCBEAOMJIEH 000 BceMm jnene. IlpuHnmn uckiarodeHuit
IPEJCTABIISET MOJHYIO IPOTUBOMOIOKHOCTh ATOMY. [Ipr HEM ympaBisiOmUNA TOTYy4YaeT TOIBKO
C)KaTble, COKpPALICHHBIE U HENPEMEHHO CPAaBHUTEIbHBIE CBEJIEHUS, OCBELIAIOIINE, OJHAKO, BCE
BOIIPOCHI, Kacaroluecs ynpasieHus. J(ake 3TH KpaTkue CBEACHHUs, MPEXkae YeM MOCTYNHUTh K
TUPEKTOPY, TOMKHBI OBITh TIIATENFHO MPOCMOTPEHBI OAHUM U3 €ro MOMOIIHUKOB U JIOJKHBI
3aKIII04YaTh B ce0e MocieIHue JTaHHbIe, KaK XOPOLINE, TaK U MJI0XHUE, IO CPABHEHHIO C IIPOIIBIMU
CpemqHUMH LH]paMU WU C YCTAaHOBIEHHBIMA HOPMaMH; TaKUM 00pa3oM, ATH CBEICHHS B
HECKOJIbKO MUHYT JAIOT €My IOJIHYI0 KapTHHY XOJa /el U OCTaBJIAIOT CBOOOTHOE BpeMs Ha
o0xyMbIBaHue Oosiee OOLIMX BOIMPOCOB CHUCTEMBbI YNPABICHUS M Ha HCCIENOBAaHUS KAaueCTB U
MPUTOTHOCTH 00JIee OTBETCTBEHHBIX, MOAYMHEHHBIX U ciy)amux" (Tam xe, ctp. 105).

Kaxoit nenoBoit xapakrep mpuHsijia Obl paboTa KOMHUCCApUATOB, €CIM Obl padOTAIOIINE TaM
TOBAPHILH JIEP>KAIUCH Obl "MPUHIIMIIA UCKIIFOUSHHUN "

[MoapiToskum ckazanHoe. @. Trisiop cunuTaer, 9T0 HEOOXOAUMO:

1) pasnoxenue pabOTHI Ha €€ IPOCTEHIITNE JICMEHTHI,

2) [netanbHeilee pa3eiacHue Tpyia, OCHOBAHHOE Ha H3YYCHUH Pa0OThI M Pa3I0KECHUH eCHa

3JI€MEHTHI;

3) TouHOE omnpeneneHne TeX (PYHKIUH, KOTOPBIE JIOKATCS Ha KOKIOTO CIY)KallIero;

4) ompenenenue 3TUX QYHKIMIA B TOYHON MUCbMEHHOMN (hopme;

5) COOTBETCTBYIOIINH MOIOOP CIYXKAIINX;

6)Takoe pacmpeneneHrne paboThl, YTOOBI HA OO KKIOTO CIYKAIIero MPUXOAMIOCH TaKOe

KOJIMYECTBO €€, KaKOe OH MOXKET BBINOJHUTH 32 JIeHb, pab0Tasi CaMbIM yCUJICHHBIM TEMIIOM;

7) TOCTOSIHHOE WHCTPYKTHpOBaHHME Oojiee CBEAYIIMMM JIMIIAMH, 110 BO3MOXHOCTH B

MUCbMEHHOU (hopme;

8) cucremMaTHYeCKHi, IPAaBUIBHO OPraHU30BAHHBIH KOHTPOJIb;

9) mis obnerdeHuss €ro IMUCbMEHHAs OTYETHOCTh (IO BO3MOYKHOCTH, 3a CaMble

KOPOTKHUECPOKH);

10) Tam, ryie BO3MOYKHO, MEXaHH3aIUs KOHTPOJISL.
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"DTO K€ BCEM M3BECTHO'", CKaXKET YNTATENb.
Ho neno He TOnbKO B TOM, YTOOBI 3HaTh, HO YTOOBI YMETh MPUMEHATH. B 3TOM BCs CyTb.
"Hwu ogHa cuctema He T0JDKHA TPOBOAUTHCS HEYMEIo', 3amedaet Taumop.

I'me xe HayunThes ynpaBineHuto? "K HecuacThbro, HET IIKOJ YMpaBJICHHS, HET Iaxe HU
OJTHOTO TIPEATIPHUSATHUS, T/1€ ObI MOYKHO OBLTO OCMOTPETH OOJBIIYIO YaCTh IETANICH yIpaBIeHus,
KOTOpBIE MIPeICTaBIsuIN Obl Jtyuiiee B cBoeM poje” (Tam xe).

Oto Taiin0p roBOPUT MO OTHOIIEHHUIO K IPOMBIIIJIEHHOCTH B IEPEIOBBIX CTpaHaX.

SBHO, uTtOo y Hac, B Poccum, na eme B OTHOUIEHHMM HE MPOMBIILJICHHOCTH, a
aJIMUHHCTPATUBHBIX amIapaToB, Mbl 00pa3lioB He HaijaeMm. TyT HaJ0 MPOKIAIbIBATH HOBBIE
myTu. [IyTeM BAyMUnBOro OTHOIIEHHUS K JIE]Ty, y4eTa BCeX YCIOBUN pabOThI, CHCTEMaTHUYECKU
HA/I0 O3JIOPOBHUTH COBETCKHE YUpEXKIEHHs, HM3THaTh M3 HUX M TEHb OIOpOKpaTHU3Ma.
bropokpaTt3sm He B OTYETHOCTH, HE B NMHMCAHUU OyMa)keK, HE B pacrpeaelneHuu QyHKIUH, B
KaHLEJSpUHU, - OIOPOKPATU3M - 3TO XallaTHOE OTHOIIIEHHUE K /ey, Hepa30eprxa u OecToIO0Yb,
HEYMEHbE paboTaTh, IPOBEPATH paboTy. Hajno yuuTbes ynpaBisiTh, HAJO0 YUYUTHCS pabOTaTh.
Koneuno, Bce He nemaercs oqHuM MaxoM. "J[J1ss KOpeHHOH MepeMeHbI YIIpaBieHUs TpedyeTcs
BpeMsi, MHOTO BpeMeHU'"... [IepemMeHa ynpaBieHus cBsi3aHa ¢ IEPEMEHON OHATHH, B3IISIIOB U
00bIYaeB MHOTHUX JIIOJIEH, YKOPEHUBLINXCS YOk IeHUM U npenpaccyakos. [lociennee MoxkHO
M3MEHUTH TOJBKO MEJUIEHHO U, TJIaBHBIM 00pa30M, MpU MOMOIIU PsiJia MPEAMETHBIX YPOKOB,
KXl U3 KOTOPBIX TpeOyeT BPeMEHH, U TIPU MOMOIIH ITOCTOSTHHON KPUTHKHU U 00CYKICHHIH.
PemuB mnpuMeHUTh [aHHBIA THUN YOpPaBIEHUS, HYXXHO, 10 BO3MOXHOCTH, CKOpee
NpeINpUHUMATE OJUH 3a JAPYTUM HEoOXOAMMBIE IIard Ajs 3Toro BBeaeHHs. HeoOxomumo
OBITh TOTOBBIM K IOTEPE HEKOTOPOrO YHCIIa U3 CBOUX LIEHHBIX JIIOJIEH, KOTOpbIEe HE OyIyT B
COCTOSIHUM TPUCIOCOOUTHCA K M3MEHEHUSIM, a TaKkKe K HEroAyIOIIMM IMpOTecTaM MHOTHX
CTapbIX HAJIEKHBIX CITyXalllUX, KOTOPblE B HOBOBBE/ICHUSAX HE YBUJIAT BIEPEIU HUUETO, KPOME
HEJNeNnocTH MW pazopeHus. OyeHb BaXHO, YTOOBI, KpOME AUPEKTOPOB KOMIIAHUH, BCEM,
MMEIOIMM OTHOILIICHHE K YIIPABJICHUIO, OBUIO JaHO IIUPOKOE U MOHATHOE 00bSICHEHHE IITaBHBIX
1esnel, KOTOPBIX 100MBAIOTCS, U CPENICTB, KOTOPbIE OYIyT IPUMEHEHBI.

Taiisop, KaK ONBITHBIN aAMUHUCTPATOP, IOHUMAET, YTO YCIEX Jeja 3aBUCUT HE CTOJIBKO
OT OTJIEJIBHOTI'O JIMIIA, CKOJIBKO OT CIIETOCTH BCETr0 KOJIEKTUBA.

Tonbko komiekTus 3TOT TAlI0p OrpaHMUMBAET KPyTOM aIMHUHUCTPATUBHBIX CIIy’KaIMX.
OT0 BHOJHE MOHATHO. B cBoeM 1enom cucrema Thilnopa UMEET HE TOJIBKO MOJOXKHUTEIbHbIE
CTOPOHBI - MOBBIIEHUE TPOU3BOJUTENLHOCTH TPY/a IyTEM €ro Hay4HOW MOCTaHOBKH, HO U
CTOPOHBI OTPHUIIATEIbHbIE: TOBBIICHHE HHTEHCUBHOCTU TPY/a, IPUYEM CUCTeMa 3apaboTHOM
I1aThl CTpouTcs THHIOPOM Tak, 4TO OT TOTO MOBBIINIEHNUS WHTEHCUBHOCTH BBIUTPHIBAET HE
pabouwnii, a mpeAnpUHUMATENb.

Pabouune nonumanu, yto cucrema Tainopa - mpekpacHas cucTeMa BbDKMMaHUS MOTa, U
6oponuch ¢ Hel. Tak Kak Bce MPOU3BOACTBO HAXOAUIOCHh B PyKax KaUTAIHUCTOB, TO pabounx
HE HHTEPECOBAJO TMOBBIIIEHUE IPOU3BOAUTEIBHOCTH TpPyAd, HE HMHTEPECOBAN IOIbEM
npoMbllieHHOCTH. Ternepb, mpu CoOBETCKOW BIIACTH, KOT/Ia YHHUYTOKEHA HKCIUTyaTallus
paGoueil cwibl U Korja pabouue 3auMHTEPECOBaHbI [JO KPaHOCTH B  IOJbEME
MIPOMBIIIIEHHOCTH, - KOJUIEKTHB, KOTOPBIH JOJKEH CO3HATEJIbHO OTHOCHTHCS K BBEICHHIO
YCOBEpIICHCTBOBAHUS METOJIOB TpyJa - JOJDKEH OBITh KOJIJIEKTUB BceX pabouuXx JaHHOTO
3aBoja uiau (padbpuku. Kanuramuct He MOr onuparbcs Ha KOJUIEKTUB padO4YMX, KOTOPBIX OH
AKCIUTYyaTUPOBaJl, OH OMHpajiCs Ha KOJUIEKTHB aJMUHUCTPATUBHBIX CIY)KallUX, KOTOpHIE
MIOMOTAJIM €My OCYILIECTBIIATh 3Ty JKCIUTyaTanuio. Ternepb paboumii KOJJIEKTUB caM JIOJDKEH
OCYIIECTBUTh MPUMEHEHHE HamOoJiee Ieiecoo0pa3HbIX METOJ0B Tpyaa. Ero HeoOxomammo
TOJIBKO O3HAKOMHUTh B TEOPUU U HA NPAKTUKE C ITMMH METOAAMU. B sTOM 3akimrodaercs
IIPOM3BOJICTBEHHAS IpONaraxHja.

Urto kacaeTrcs CIyKalliX COBETCKUX YUPEXKJICHUH, CIykKAIIUX HAPOJHBIX KOMUCCAPUATOB,
TO MX HEOOXOAMMO BO3MOXHO JAETalbHEE O3HAKOMHUTH C METOJaMHU IPOU3BOAUTEIBHOCTU

TpyJda. DTO JIOKHUTCS Ha MPOU3BOJICTBEHHYIO SYEHKY KOJUIEKTHBa ciyxaumx. Ho Tonbko
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IIyTEM MOBBILICHUS YPOBHS CO3HATEIbHOCTH BCEX CIIY>KaIMX, TOJIBKO ITyTE€M BOBJIEUCHMSI UX B
ZIEJI0 TIOBBILIEHHS] IPOM3BOJUTENIBHOCTH TPYy1a KOMUCCAPHUATOB - BO3MOXHO JIEHCTBUTEIBHOE
yJIydllIeHUe JieJla ¥ YHUYTOKEHHE HE Ha CIIOBAX, a Ha JIeJIe MEPTBOIO OIOPOKpaTH3Ma.

3aganue 2.

Keiic «®@opna u Cnoyn»

I'enpu @opa u Ansdppen II. Croyn mmagmuii ObUIM BENMKUMHU pyKoBoAMTEIIMU. OHM
MPOTUBOCTOSIIA JApYyr npyry B 20-x rr. XX Beka, Korja BIEPBbIC BO3HUKIA KOHIICTIIIUS
yHpaBlieHus Kak mpodeccuu 1 HayYHON AUCUUTIIIUHEL.

I'enpu @opa mnpeAcTaBisil apXEeTUNl aBTOPUTAPHOIO MPEANPUHUMATENS IPOLUIOrO:
CKJIOHHBIM K OJINHOYECTBY, CBOEBOJIbHBIM, BCErJa HACTaMBAIOIIMI HAa COOCTBEHHOM WYTH,
MPE3UpAIOIIUNA TEOPUH U «OECCMBICIEHHOE» UYTeHHE KHUT, DOopa cuMuTan CBOMX CIIy>KaIIUX
«TOMOIIHUKaMK». EciM «IOMOIIHMK» OcMenuBajics nepedntb PopAy WIM CaMOCTOSTEIBHO
NPUHAMATh BaXHOE pELICHHEe, OH 00bIYHO NHiiaics pabotsl. B kommanuu Ford Motor tonbko
OJIMH YeNIOBEK MPUHUMAJ PEUICHHUs C JTI0ObIMU TocaeacTBUsIMUA. Dop paclieHIIT MPeIoKeHIE
Anbdpena I1. Crioyna o peopranusaiuu General Motors ciemyromm 00pa3oM: «.. KApTHHKA ¢
Pa3BECUCTOM KIIIOKBOM IOcpeAuHe.. YemoBeK BBIHYKICH CIOHATBCA B3al-BIEpEN, U OT
OTBETCTBEHHOCTH KaXKJIblii YBUJIMBAET, CleAys MYAPOCTU JICHTSIEB, YTO JIBE T'OJIOBBI Jy4Yllle
ofHOI». O0mmue xe npuHiunbe Gopaa ObUTM CyMMUPOBaHBI B 0JJHOH (paze: «JIr00o0ii nokynareib
MOJKET IMOJIyYUTh aBTOMOOUJIb JHOO0T0 I[BETa, KAKOTO OH IOKENAET, [T0KAa aBTOMOOMIIb OCTaETCs
YEPHBIMY.

Y ®opna 6pUIM OCHOBAHUS HACMEXAThCS HaJl HOBOMOIHBIMU uaesMu CrnoyHa. @opJ caenan
CBOIO MOJIeNb «T» HACTOJMBKO JEHICBOM, YTO €€ MOT KyIMUTh IMPAKTHUYECKHU JIFOO0M paboTaromuii
YEIJIOBEK.

[Ipumepno 3a 12 ner @opa npeBpaTWl KPOIIEYHYH0 KOMIIAHUIO B TMTAHTCKYHK) OTpacilb,
U3MEHMBILYIO aMepuKaHckoe oOmectBo. bomee Toro, oH 1o0Wics Takoro CHHXKEHMS
ce0eCTOMMOCTH, YTO MOT IIPO/IaBaTh aBTOMOOMIIBL Beero 3a 290 10Iu1., ¥ IUIaTUTh CBOMM PaboOYrM
OJIHY M3 CaMbIX BBICOKHX CTaBOK TOro BpeMeHHu - 5 mosur. B Hemenro. B 1921 r. Ford Motor
KOHTPOJUPOBaIl 56 % pBIHKA JETKOBBIX aBTOMOOMIJIEH M 320JIHO MOYTH BECh MHUPOBOW PBIHOK.
dupma General Motors, kotopast B TO Bpemst ObliTa KOHITIOMEPATOM M3 HECKOJIBKUX HEOOIBITHX
MIOJIyHE3aBUCUMBIX ~ KOMIIAHWH, XaOTHYHO TMEpEeMELIaHHbIX 3a IPOBOJOYHON  Orpaoi,
pacnonaraia Bcero 13 % priHka u aperidoBana kK 0aHKPOTCTBY.

K cuactbto, ceMbs JIFOOHOB, pau CIaCeHUs OTPOMHBIX KallUTATOBIOKEHUS B aKIIUU
General Motors, npunsiia Ha cebs BefeHue e€ e, MoKa Kpax erie He paspasuics. [Isep C.
Jl1o1oH, caM KpYMHBIN CTOPOHHUK COBPEMEHHOIO YIPABJICHUS, HA3HAUYUI MPE3UTCHTOM (PUPMBI
Anbdpena I1. Cnoyna.

CrnoyH ObICTpO mpeBpaTUil B PeaJbHOCTh IUJIaHbI, HAJ KOTOPbIMU u3neBaiica Dopna, Tem
caMbIM BB B IPAKTUKY TO, YTO OCTA€Tcs 10 CUX IOP TJIaBHBIM IPUHIUIIOM YIIpaBJICHUS
KpyIHbIMH KoMIanusimu. PeopranmsoBannas General Motors pacronaraia KpynHOH U CHIIbHOM
IpyNIoil ympaBieHHs, a MHOXECTBO JIOJIeH MOJY4YHJIM MPaBO CaMOCTOSITEIbHO MPUHHUMATh
BaXXHBIC PELICHMUS.

CrnoyH Kak JTMYHOCTH ObUI MOJTHON MPOTUBONONIO0KHOCTRI0O Dopay. Popa Obu1 HecrubaeMo
XKECTKUM, CBOEBOJIbHBIM, MHTYUTHBHBIM YEJIOBEKOM, a JIOOMMBIMU ciaoBamu CllOyHa cTanu
«METOJIOJIOTHS» U «PAllMOHAIBHOCTHY. UenoBeK He LUBUICA B3aA-BHEpEn, Kak MpeicKa3bIBall
®opa. HanpoTus, Ha KaKJ0ro pyKOBOAUTENS ObLIIM BO3JI0XKEHBI ONpe/ielIeHHbIe 00S3aHHOCTU U
JaHa cBOOOJa JenaTh BCE, YTO HEOoOXOoauMoO Juisl uX BbinojHeHUs. CIOyH Takxke pazpadboTain
XUTPOYMHYIO CUCTEMY KOHTPOJISL, MO3BOJISIBIIYIO €My U JPYTHMM PYKOBOJIUTENSM OBITH B Kypce
TOT'0, YTO MIPOUCXOJUT B UX TUTAHTCKOW KOPIIOPALMH.

B 10 Bpems kak Ford Motor coxpanuia BepHOCTh u€pHoW Momenu «T» W Tpamuiuu,
COTJIACHO KOTOpOW Oocc KOMaHIyeT, a OCTalbHble BBINOJIHAIOT, KomaHga CioyHa ObICTpO
BOIUIOTWJIA B JKU3Hb HOBbIE KOHIIETILMU B COOTBETCTBUHU C M3MEHSIOUIMMUCS MOTPEOHOCTIMU
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amepukaniieB. ®upma General Motors BBena B MpakTHKY YacThie 3aMEHbI MOJEJICH, Mpeiaras
MOTPEOUTENSAM IMUPOKUA ACCOPTHMEHT CTHJIEBBIX W IIBETOBBIX O(OpPMIIEHHUN H IOCTYIMHBIN
KpEIuT.

Jons Ford Motor Ha pbeiHKe pe3ko cokpatwiack. B 1927 r. ¢upma Obuta BBIHYXICHA
OCTaHOBUThH KOHBEHep, yTOObl NEPEOCHACTUTh €0 MOJ BBITYCK BECbMa 3aro3JaBUIed MOAeIn
«JI». Do mo3Bosmio General Motors 3axBatutb 43,5 % aBTOMOOMIIBHOTO phIHKA, OCTaBUB Dopry
MmeHee 10 %.

HecmoTps Ha sxecTokuit ypok, @op/1 Tak ¥ HE CMOT Mpo3peTh. BMecTo Toro, 4To0b! YIUTHCS
Ha OMBITE KOHKYPEHTa, OH MPOJ0JIKall JIeiCTBOBaTh Mo cTapuHke. B cnenyrommue 20 ner ¢pupma
Ford Motors ensa yaepkuBajgach Ha TPEThEeM MECTE B aBTOMOOHIJIbHOW MPOMBIIUICHHOCTH H
MOYTH Ka)blil roa Tepsiia neHbru. OT GaHKPOTCTBA €€ Crmacio TOJBKO OOpaleHHe K pe3epBy
HaJMYHBIX B | Mipa nom., KoTopsiii @opa CKOMMII B yJa4INBEIE BpEMEHA.

Bomnpocs miist paboThl ¢ Kelicom

1. Kro 6bu1 nmyummm MerexepoM - @opa mim Crnoyn? [Houemy?
2. Kakue BHyTpeHHHE M BHeHIHHE (aKTOPhI CojeicTBOBaiM ycrexy ¢upmsr Ford

Motor uGeneral Motors?

3. Kakwue ¢axropsl okazanu BiIusHUE Ha yranaok ¢upmsel Ford Motor?
4. Xors u cerogus General Motors OGomeme Ford Motor, o6e ¢dupmbr

CKOHCTPYHMPOBaHbI MYNPABJISIOTCS CX0KUM 00pa3om. [louemy 310 Tak?

5. KakoBa BakHei#as npuunHa nopaxkenus Gopma?

3ananue 3.
IIpoBecTH CpaBHUTCIBHBIN aHAIM3 5 IIKOJ MPO(ECCHOHATBLHOrO MEHEIKMEHTa I10
CJICYIOIIUM TIPH3HAKAM:

a Hayvajio M MPearnoChUIKH (OPMUPOBAHUS;

a OCHOBHAas UJIes;

d TOYKHU OMdypKaruu (MarucTpaibHble HAPABICHUS UCCIIEIOBaHU);

0 WHTETpanusi ¢ JPYTMMH HayKaMd M OOJIACTSIMU 4YeJIOBEYCCKMX 3HaHwi; [

OTHOILEHUE K IIEPCOHAILY;

O CBS3U C COBPEMEHHOCTBIO.

[lony4yeHHble pe3yabTaThl 3aHECTH B TaONUIly, KOTOpas IO 3alloJIHEHUH CIAeTCs
MIPETNOJABATEI0 B KOHIIE CEMHHAPCKOTO 3aHATHS.

Hlkonwr | Ulkona AnmunnctpatuBHas | [lkona [Mkona [Ixona
Xapaxkmepucmux | Hay4HOTO HIKOJIa YeJIOBEYEeCKUX | TTOBEJICHUYECKUX | HAYKH
u 0114 cpaeHenus | yIpaBJICHUS OTHOLICHUH HayK YIPaBICHUS
Hauano u
MIPETOCHUIKH
hopmupoBaHUS

OcHoBHag uaes

Touku
oudypkauu
(MarucTpaIbHbIE
HaIpaBJICHUS
HCCIICIOBAHMIH )

NHuterpauus c
JIPYTUMH HayKaMy
H 00J1aCTAMU
YeJIOBEYECKUX
3HAHUH
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OTtHolIEHNE
K TIEPCOHATY

Casas3u C
COBPEMEHHOCTBIO

Cemunapckoe 3anstue 3, 4. Opranuzanus Kak OOBEKT yNpaBiieHUS (CHCTEMHBIH U
CyOBEKTHO-00BEKTHBIN IMOIX0IbI B MEHEPKMEHTE) — 4 Jac.

Lenv 3anamus: yriryOiaeHre 3HaHUH M YCBOGHHUE CTYJCHTAMH MTPOCIIYIIAHHOT'O
TEOPETUYECKOTO MaTepraa, OBJaicHIe HaBBIKAMU MPAKTUIECKOTO HCIIOIB30BaAHHS
MOJIyYEHHbBIX 3HAHUH B KOHKPETHBIX cuTyanusax (kommerennuu YK-3, VK-6).

Dopma npogedenuss ~ — pa3BepHyTas Oeceqa-TUCKyccHs, pa30op Kelc-CHTyaluH,
caMmocCTosTeNbHas padoTa.

Bonpocul ons 0o6cyscoenus:

OCHOBHBIE 3aKOHBI OpPTraHU3aIHH:

Crparernyeckoe BUJICHHE, MUCCHUS U LI€TH OpraHU3aluH.

JKu3HEeHHBIN MK OpraHu3aluu: MoHsaTrue, Konenuuu A. Anuseca u JI. I'pelinepa.
CucTeMHBII aHATU3 U €ro CoJepKaHue

Cpena opranuzanuu

WHcTpyMeHTh MOHUTOpUHTA U ckaHupoBaHus cpeabl (PEST-u SWOT-ananussl).
Ananranysi OpraHu3anry K BHYTPEHHUM U BHEITHUM W3MEHEHHSIM.

Noaks~wbhE

3aganue 1
Onucath [edM B TPEUIOKEHHBIX TpuMepax 1o 11 mpu3HakaM KiacCH(UKAIIHH.
3anoaHuTh Ta0I. 1

Tabnuua
1 XapakTepuCTHKH 11€JIeH, YCTAaHOBJICHHBIX B TIpUmepax
[Tpusnaku knaccu@ukauu ITpumep 1 [Tpumep 2 ITpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopos xouer BepHyThcsi B «HopHukens». Buepa ero rpymma
«On3KcuM» noTpedoBaia cO3bIBa BHEOUEPETHOTO coOpaHus akinoHepoB «HopHukens», 4Toobl
IpeIIPUHUMATENb CMOT BBECTH KaHIUATOB B COBET JUPEKTOPOB KOMIIAHUU. JTO O3HAYAET, YTO
IIpoxopoB He cobupaercs mponasath om0 B «Hopuukene» Brnaaumupy Ilotanuny, cuuTaroT
JKCIIEPTHI.
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I'pynma  «Omdkcum» Muxauna IIpoxopoBa morpeboBasia OT COBETa JUPEKTOPOB
«HopHuKkens» co3piBa BHEOUEPETHOTO COOpaHMS aKIMOHEPOB, coolunmn Buepa «HopHUKENb.
L]env cobpanus — nepeusbparue cosema OupeKmopos.

Hememnuii coctaB coera akimonepsl «HopHukemns» BIOpaiu ToIbKO B MioHe. OH COCTOUT
W3 HE3aBUCHUMBIX TUPEKTOPOB U mpencraButeneit «aTeppoca» (Bcero AeBsAThH 4enoBeK). Muxarni
[IpoxopoB, Bxoausminii B 3T0T opras ¢ 2003 r., Ha 3TOT pa3 HE OKa3aJICs JaKe B YMCIIE KAHIUAATOB
B mupekropa. Beixon IIpoxopoa u3 coera «MHTEppOCa» BeCHOI 0OBSICHSIIN JOTOBOPEHHOCTIMH
MapTHEPOB O pasjene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VIHTEpTEX NPUCTYNUI K CO3MaHHUIO €IWHOW KOHICMIIWU KIacCHU(pUKAIIUU M
KOJMPOBaHUS MaTepualbHO-TeXHH4eckux pecypcoB (MTP) Hopuukens. [Llernu nnana —
nosvluleHue ynpasusieMocmuy MamepuaibHO-MEeXHUYECKUMU Pecypcamu HA OCHO8e CO30aHUsL
eourozo knaccugpuxamopa MTP; 00beIUHUTH MaTepUaIbHbIC TOTOKH OPraHU3AINK U B OyAyIeM
OXBAaTHUTb TOJIOBHOHU o¢uc, Bce ¢punmans: u 130 Hopuukens.

B nmpenenax tekymiero, 1-ro sramna, miana OyaeT pa3padoTaH KOPIMOPAaTUBHBINA CTaHAAPT U
MeToauKa Kiaccudukanuu. Ha ocHOBe 00ImIEepOCCHICKUX KIIACCH(PHUKATOPOB U KOPIIOPATHBHBIX
TpeOOBaHMII CO3/1aHa erHas IeHTpan3oBaHHas O0a3a gaHHbx MTP opranuzamuu. B mporecce
BHE/IPEHUs MpEeIyCMOTpPEHAa HOpMaiMu3alMs M CTpyKTypusauus Ooinee 250 Tbic. 3amuceit
HOMEHKJIaTypHOrO crpaBouHMKa HopHuKens, BKIIoYas yCTpaHEHHUE OIIMOOK U JyOnei,
HEMOJHOTHl MH(QOpPMAIMK, KIACCU(PUKAUU M CTAHJApTU3aLMU 3aluced, MX MOJArOTOBKa K
BBIFPY3KE B CIIELUAIU3UPOBAHHOE ITPOrPaMMHOE 0OecTieueHHE.

HuTtepTex pazpaboraer PermameHT paboThI City)0 1 mopasaenennii HopHukens ¢ enuHon
cucreMoil. B tulane — cemuHapsl mo ucnoib3oBanuio EC MTP, moaroroBka um obOydeHue
10JIb30BaTENeH U CHEUAINCTOB, OpraHU3aIMsl OIEPaTUBHON TEXHUYECKOW U MH(DOPMALIMOHHON
NOJNJCPKKU  Toyib3oBareneil. Peanmuszauuss manHoro rpaduka Oyaer  crmocoOCTBOBATH
OIIEPaTUBHOMY IPOBEJCHUIO 3aSBOYHON KaMIIAHWW M KOHCOJNMJALMU 3aKyNOK JJs (PHIHAIoB,
CHIDKEHHIO U30BITOUHBIX ocTatkoB MTP Ha ckiagax, MOBBILIEHUIO YIPABISIEMOCTH U
MoOmibHOCTH ABMkeHust MTP o kopmoparum.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHATOCTH HaceleHMsl aaMuHucTpauuu KpacHosipckoro kpas 12
(deBpanss moamucaTo COTJAlIeHHEe O COTpyAHUYecTBe ¢ 3anoysipHbpiM  Qummaniom ['MK
«Hopunbckuit  Hukenb». [lens coenawlenus — YKpenieHue napmuepcmea 8 cgepe
COYUATLHOMPYOOBIX OMHOUWEH U U 0becheyeHue cmadulbHOU pabomul MECIIHO20 PLIHKA MPYOd.
OcHoBHbIE HaNpaBJICHUS] COBMECTHON pabOThI: MpodopHUeHTaUs MOJIOISKH, TOJ00D MEepCoHAa;
nepeoOyueHne W TpodeccHoHanbHas MOArOTOBKAa Kaapos. [loamucu mox corniamieHuem
MOCTaBUIIN AUPEKTOp 3amomsipHoro ¢unuana « Hopaukems».

3anonsipHbiil punan «HopHuKens» KpynHeHmii paboToaaTenb Ha TEPPUTOPHH PETUOHA;
pabora ¢ HUM JODKHA OBITH YETKO HajlakeHa. Pedb WAET O TPYyIOyCTPOHCTBE MECTHOTO
HaceJleHUsl, HO M0 Mepe HeOOXOAUMOCTH OyIyT MPUBIEKATHCA KaJpbl U3 OPYTHX TEPPUTOPHIL
kpas. «Hopaukens» B KpacHosipckoM Kpae Hagoiaro, M KOMIIAHHMS OCO3HAaeT CBOIO
OTBETCTBEHHOCTH 3a 0JIaronoyyue *uTejei ropoia, B TOM YUCIIE U B BOIIPOCE TPYAOYCTPOIiCTBa.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue yKa3aHusl K BbINIOJHEHHIO 3a1aHus 1
Muccus opranuzanuy GOpMyIHpYeT €€ INIaBHOE IpeHa3HaueHHe B OOLIECTBE, CMBICI
(bYHKIIMOHUPOBAHHUS OPraHU3ALMH, €6 MHPOBO33PEHUE U Cre(UKy>.

2 TIpakTryeckuii MeHeHKMEHT: Yueb.mocobue/Ilon obmr.pea.d.M.Koporkosa. M., 2010 (CD-R).
3 Conomanuaunaa T.0. OpranuzanoHHas KyJabTypa kKomnanun: yded.mocooue. M., 2009, c.82.
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Henu opranuzanuu nepeBOIST MUCCUIO Ha OIpeleleHHbIe, KOHKPETHbIE, U3MEPUMBIC
ycnoBusi. Kak mpaBuiio, e opraHu3aliy CBSA3aHbI ¢ PhIHKAMHU, U3JIEIUSIMHA, HOBOBBEICHUSM,
MIPOU3BOJIUTENBHOCTBIO, KauecTBOM, (uHaHcaMu, JoxoaHocThlo. Kiaccuduxamus uene
MO3BOJIIET PACCMOTPETH pazHOOOpa3ue 1eNieil o CIeAyIOIIMM OCHOBHBIM BaKHBIM KPUTEPHUSIM:

1.I1o conepxanuto

2.11o neprony yCcTaHOBJICHUS

3.Ilo npuopureTHOCTH

4.I1o u3amMepuMoCTH

5.ITo xapakrepy uHTEpECOB (Cpeae)
6.11o noBTOpsieMocTH

7.11o0 BpeMeHHOMY TIEpUOLY

8.ITo pyHKIIMOHATEHON
HaIpPaBIEHHOCTU

9.Ilo cragumM >KU3HEHHOTO IMKJIA
10. ITo nepapxuu opranu3anuu
11.ITo macmTady.

3aganme 2

Onpenenuts COOTBETCTBHE (HOPMYJIUPOBKHU IeNei, CHOPMYIUPOBAHHBIX B 3a/JaHUU
npuniunaMm. CKOppeKkTupoBaTh GOpMyITHPOBKY LieJIei B 3aJaHUH.
PesynbTarel aHanmm3a oToOpa3uTe B TaOIHIE 2 ¢ UCTIOIB30BAaHUEM CIICAYIOIINX CHMBOJIOB, TIE: X
— IIeJIb HE COOTBETCTBYET JJAHHOMY KPHTEPHIO; V — TIe]Tb COOTBETCTBYET TAHHOMY KPUTEPHIO?
— CJIOHO CKa3aTh, COOTBETCTBYET JIU IIeJIb JAHHOMY KPUTEPHIO.

CkoppeKkTupoBaTh (pOPMYIUPOBKHU LIETEH.

Tabnuma 2
CootBeTcTBHE GOPMYJIHPOBOK IeJIeil MPUHIMTIAM

Hamnpasnenue u Kounkpernocts | M3mepumoctsb Hoctmwxnmocts | CooTBeTcTBHE OmnpeneneHHoCTh
i pE3yNIbTaToB

1.

Onucanue curyanuu. [l npennpusTvii, paboTaloUX B Pa3HbIX CEKTOpPax 3KOHOMUKH,
UX COOCTBEHHHKAMH OTpeAeNeHbl CIeAyIolle HampaBlieHus: 1. YBenuuuTh NpHOBLIEHOCTD
koMnaHuu. 2. IIoBBICUTH ypOBeHb OOCIYKMBaHUS KJIMEHTOB. 3. YIIyYIIUTh YIPaBJIECHUYECKHE
HaBBIKM MEHEJDKEpOB cpenHero 3BeHa. 4. CokpaTUTh 00Iue SKCIUTyaTallMOHHBIE 3aTpaThl. 5.
Pacmmputh KueHTCcKyto 6a3y. 6. MUHUMU3HPOBATh 00BEM Opaka M OTX0JI0B IPOU3BOJICTBA. DTH
HampaBJICHUs  ONPENENIIOT  BEKTOpP Pa3BUTHS; HUXKE IPUBEIACHbBI IPUMEPhl  LENEH,
c(OpMyYIHPOBAHHBIX MEHEKEPAMH 3TUX NPEIANPUATHIA B JAHHBIX HAMIPABICHUAX:
1.  CoxpaTuTh pacxo/ bl Ha OIJIATy HE3aIJIAHUPOBAHHBIX PabOT. 5
2. OOecnieunTh 0OpaTHYIO CBSI3b, 10OMBIIMCH, YTOOBI Ha 80% muceM, NOCTYMAOMINX
OTKJINEHTOB, OTBETHI JaBAINCh B TEYEHUE ABYX JHEH C MOMEHTA UX MOJyYEHHUSI.
3. Jlo xonma centsOps 2009 roma coriiacoBarh, OMNPENETUTh M 3aUKCHPOBATH
BIIMCbMEHHOM BH/JIE€ 11O TPU KOHKPETHBIE 3aJaui JJIsl KaKJ0T0 COTPYAHMKA MOAPA3IEICHHUS.
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4.  CoxpatuTh TpaHCHOpTHBIE 3aTparhl Ha 50% MO CpaBHEHUIO C MPEAbLAYIIUM
roJIoM(KOHEI[ 3TOr0 MeCsIIa).

5. Hatitu GoJibIlie KJIIMEHTOB.

6. Jo xonma roma (31.12.2009) cymiecTBEHHO COKpaTUTh OOBEM OTXOJOB
MIPOM3BOJICTBA.

MeToauyeckne yka3aHusi K BbIIIOJHEHUIO 32/1aHUS 2

[Nlomumo kputepueB (cMm. 3amgaHue 1) Juisl LenenonaraHusl BakHO, 4TOObI LENH ObuIH
HACTOJIKO ONEPATUBHBIMHU, HACKOJIBKO 3TO BO3MOXHO. TO €CTh 1IeJIM JOJKHBI BKJIIOYATh B ce0s
BpPEMEHHbBIE paMKH, OBITh H3MEPUMBI, OIIPE/IeNIEMbl U PEATUCTUYHBI.

st aTOr0 K hOopMyIMPOBKAM I1EJIeH MPUMEHSIOT KPUTECPHUH.

SMART / SMARTER (B mep.caurm SMART yMHBII) — 3TO MHEMOHHYECKas
ab0peBnaTypa, HCMONb3yeMass B MEHE/DKMEHTE W NPOEKTHOM VIPABICHUU JUIS OMpPEIeIICHUS
Lesied ¥ MOCTaHOBKH 33/1a4. [lepBoe U3BECTHOE HCIIOJIb30BaHNE TEPMUHA YIIOMUHAETCS B paboTe
IMora Miipa (Paul J Meyer) B 1965 u mosske B Hostope 1981 B pa6ote JIx. Topana®,

Her 4érkoro MHeHHs, CKOJBKO JOJDKHO OBITh KPUTEPHEB: IATh MM ceMb. OOBIYHO
NPUHUMAIOTCS CIEAYIONINE 3HAYCHUS:

1. Specific (KonkpeTHbrit)

2. Measurable (M3mepumbiii)

3. Attainable (Pactipenensiemsrii)

4. Results-oriented (OpuentupoBanHbIi Ha pe3ynbTarsl) 5. Target dates «OrpaHudeHHbIH
BO BPEMECHI»®.

Tabmuna 3
[Mpunuunst SMART

BykBa 3HayeHue Ilosicnenne

OOBsICHIETCS, YTO IMEHHO HEOOXOAMMO JOCTUTHYThH. Hampumep,

S Specific (KorxpeTHbIH) «YBEIHYHUTH YUCTYIO IPUOBUIE COOCTBEHHOTO MPEITIPHUATH.

OObsicHsieTcs B 4eM OyIeT U3MepsAThes pe3yibTaT. « CKOJIbKO BellaTh
B rpammax?»(C). Ecim nokasaTenb KOJMYECTBEHHBIN, TO HEOOXOIUMO
BBISIBUTH €IMHUIIBI N3MEPEHHUSI, €CIIN KaYECTBEHHBIN, TO HE00XO0IUMO
BBISIBUTH ITAJIOH OTHOIEHHs1. Hanpumep, «yBeTUUUTh PHOBLIH
COOCTBEHHOTO NPEANPHUITHS Ha 25 %, OTHOCUTEIBHO YHCTOH MPHOBLITH
TEKYILETro roay.

M Measurable (M3meprmbiii)

OObsicHsieTCs 32 CUET Yero IUIaHUPYEeTCsl JOCTUTHYTH Lesu. U
BO3MOXHO JI €€ JOCTUTHYTh BooOme? Hampumep, «yBenu4nuTh
NpUOBLTE COOCTBEHHOTO MPEANPHUATHS Ha 25 %, OTHOCUTEIBHO YHCTON
Attainable (JlocTHXUMBIH, NpUOBLTN TEKYIIETo T0/1a, 32 CYET CHIDKEHHS ce0eCTOMMOCTH
pacrpeaensieMblii) MPOJYKIHH, aBTOMaTH3aI[MN PECYPCOEMKHX OTIEPALH 1 COKPAIIEHHS
[ITaTa 3aHATHIX HA HCTIOJTHEHNH aBTOMATH3UPYEMBbIX OTEpALii
coTpynHUKOB Ha 80 % OT TEKyIIero KOJIn4IecTBa». A BOT COBEPIINTh
KPYTOCBETHBIM KPyH3 Ha PE3MHOBOM YTOUKE BPS JTH yJACTCSL.

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
5 Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

R Results-oriented (OprentnpoBanHblii (OnpenesacHine HCTUHHOCTH el . JIeHCTBUTENBHO JI1 BBINOJTHEHUE
Ha pe3yNbTaThl, akTyadbHbIA. C 3TOH |[HJaHHOW 3aJa4¥ IMO3BOJUT JOCTHYE XKemaeMoit renu? Heodxonmnmo

TOYKH 3PCHUSI, LETH JOJDKHBI: YIOCTOBEPUTHCS, YTO BBIMOTHEHHE JAHHOW 3a/1a41 ISHCTBUTEIBHO
«  crmocoGeTBOBATH passuTHio | HE00X0anmo. Hanpumep, ecin 6paTh «COKpAIIEHNE IITATa 3aHATHIX Ha
MHCCHH OpraHH3aIHH, WCIIOJIHEHNH aBTOMAaTU3UPYEMBIX OIepaIiii COTpyAHUKOB Ha 80 %» B

Ka4ecTBE OT/AENBHOH MOoJ3a1auy, KOTOpasl TAKKe CTaBUTCS 110
SMART, TO COTpYIHUKOB MOKHO HE YBOJIbHATb, & IEPEBECTH HA
UHBIE TOJDKHOCTH, HA KOTOPBIX 3TH COTPYIHUKH CMOTYT IPHHECTH
KOMIIAHUH JI0XOJI, a HE MPOCTO 3KoHOMuI0. Eciiit 6path cTpaxoByro
KOMITaHHIO, TO BMECTO yYBOJIBHEHHS, COTPYAHUKAM MO>KHO
MIPEATI0KNTH NPOJOJDKUTE pabOTy B KaUeCTBE areHTa, 0o He
pacxom0BaTh CPECTBA HA ABTOMATH3AIMIO, a IPOCTO YBEIHNIHUTh

*  HMCTh CONOAYMHEHHOCTH I10
HepapXuH,

*  HE IPOTUBOPEUYUTH IPYT
JIPYTY MO TOPU30HTAIH,

*  OBITh HETIOCPEICTBEHHO
CBSI3aHHBIMH C YPOBHEM

BO3HArpaKACHUS
HOPMY BBIpaOOTKH.

pabOTHHKOB.
OmnpeneneHne BpeMEHHOTO TPUITEPa/TIPOMEKYTKA T10
HaCTYIUICHHIO/OKOHYaHUIO KOTOPOTO J0JDKHA OBITh JOCTHTHYTA LIENb
(BeImosHeHa 3a1a4a). Hampumep, «K okoH9aHMIO BTOpPOro KBapTaia
CJICAYIOLIET0 T0ja YBEIUIUTh NPUOBLUIHL COOCTBEHHOTO MPEIIPHUITHS

Target dates Y Y P peap

Ha 25 %, OTHOCUTENILHO YACTOM MPUOBUIN TEKYIETO Iro/ia, 3a CYeT
CHIDKEHUSI Ce0eCTOMMOCTH MPOIYKINH, aBTOMATH3ALNN
PECYPCOEMKHUX OIEepallii U COKPAIEHNUS IITaTa 3aHATHIX Ha
WCTIOTHEHUH aBTOMATHU3UPYEMBIX onepanuii coTpyJHuKoB Ha 80 % ot
TEKYILEro KOJMYEeCTBa.

3ananmue 3. [Ipoananu3upoBaTh CUTYalHi0. BEIACIUTD CTauN KU3HEHHOTO IHKIIA.
«Irort1, KOTOPBIH JOMHYI»®

(OrpaHnueHHBI BO BPEMEHH)

B 1993 r. xomnanus Ty Inc. 3amyctuna B Mpou3BOACTBO HEOOJBIINE MITKHE UTPYIIKU B
BU/IC )KUBOTHBIX C HAIMIOJIHUTENIEM UX IJIACTUKOBBIX TPaHy-«0000B». COOTBETCTBEHHO UTPYIIKH
nmonyuwin obriee HasBanue Beanie Babies — «000oBbie MamioTKu». busHec ObLT aeTHIEM
aMEPHKAHCKOT0 MPEIPUHUMATEINS 110 MMeHU Tait YopHep u mpuHec eMy coCTosiHue B $6 Mip/.
B 2004 r. B cnucke Forbes Yopuep 3aHumman 65-¢ mecTo, omnepekas MHOTHX, Aaxe Ooiee
M3BECTHBIX Ooraueit Bponae ocHoBaTens Amazon.com /Ixedda besoca.

3akoHuMB Kosiek B 1962 r., Taif qBaanaTs jgetT npopaboTaia MEHEIKEPOM IO MPOoIakaM B
kamudopuuiickoit pupme Dakin (ogun u3 cambix uzBecTHbix B CIIA mpousBoauTesei MITKUX
urpymek). Kak mpomaBenr YopHep ObLT KOJOPHUTEH 10 SKCIEHTPUYHOCTH. Ha BcTpeunm c
KJIMEHTaMU TOPTOBEIl IUTIOIIEBBIMUA MEIBEISIMHU JIFOOMIT e3aUTh B OesioM «Posic-Poiice», onerorit
B 1IyOy 710 KOJIEH — TPIOK, [0 €ro COOCTBEHHBIM CJI0BaM, PaCCUUTAHHBIN Ha TO, YTOOBI MOJOTPEThH
WHTEpEC K MpeaIMeTy mpojax. B 1ernoM nomoOHas TakTuka, HaJIo mojarath, Oblia YCIEITHOH!, pa3
k 1980 r. Taii Yopnep 3apaboTain 10CTaTOuHO, 1a0bI CACNaTh epepbiB B padboTe. OH yBOIMICS U3
Dakin u npoBen HeckoJbKO JieT B EBporie, a BepHYBIINCH, PEIINI OTKPBITH CBOKO COOCTBCHHYIO
¢upmy. CtapToBBIM KanutaioM emy nociayxuin $50 000, monyueHHbIe 110 HACIIEICTBY, a Ou3HeC-
ujeel — MeuTa 0 TOM, UTOOBI clIeaTh IUTIOIIEBbIC UTPYILKH JTyYIIle.

Memok ¢ kpymoii. B 1983 r. Yoprep 3apeructpupoBan ¢upmy Ty Warner, no3mnee
neperMeHoBaHHyl0 B Ty INC., u cam mpuayman MepByI0 HUIPYLIKYy HOBOrO THHa. JTo Obuia
ILJTIOILIEBAs KOMHS KOTa TMMallalCKoM mopoibl o kinnuke AHren. HoBu3Ha 3akitodanack npexie
BCETO B HAIMOJHUTENE: BMECTO OOBIYHOW CHHTETHYECKOW «BaTh» YOPHEP HCIOIb30BaI
TUTACTUKOBBIE TPAHYJBI U MPH 9TOM 3aMOJIHSUT UTPYIIKY HE MOJHOCTHIO, BHYTPEHHUN CION ObLI
crenaH W3 (PUKCHPYIOLIETO Marepuana, KOTOPBIA MOMOTal HEXECTKO 3aKpEeNHuTh IO03Y
urpyiieqHoro 3seps. Urpyiika nomayyanack MSITKOH B IPSIMOM CMBICIIE CJIOBA U K TOMY K€ THOKO
— ee MO’KHO OBUTO CTUOaTh, MIPUAaBast PA3TUYHBIC ITO36I, YETO OT KJIACCHUYECKUX MATKUX UTPYIICK
OOUTHCS OBUIO HEBO3ZMOYKHO.
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http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)
http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)

@®upMa BBINYCTUJIA THMAJTAUCKUX KOTOB PA3HOM pacCUBETKU, PACOPOCTPAHSIS HUX Uepes3
HeOOoJIbIIIME Mara3uHbl UTPYLIEK WIM KaHLENAPCKUX ToBapoB. Kaxias urpyumika M3HadaibHO
cromna $20, Ho Taii YopHep miIaHHpPOBall COKPATUTh CEOCCTOMMOCTD U I[EHY BYETBEPO, UYTOOBI
JIETU MOTJIU CaMHU MOKYTMAaTh TOBap Ha KapMaHHbIE IEHbTU.

Ha uukarckoii orpacieBoii BeictaBke 1993 r. kommnanust YopHepa MpeacTaBUiIo CEMEUCTBO
Beanie Babies u3 feBATH IUIONMIEBBIX MTPYIICK, CPEAN KOTOPBIX OBLIH JIATYIIKA, YTKOHOC, KUT,
nenbun u no6crep. Kaxkmoit ObUI0 JaHO WMMs, M KaKIOW MOJIaralics OTIENIBHBIN CTHUIIOK Ha
ATHKETKE, YTO CPa3y MOCTABHIIO UTPYIIKU B pa3psil KOJJICKITHOHHBIX.

«boboBble MamoTKM» npousBogwiIMCh Ha (abpukax IOro-Bocrounoit Asum, Obuin
JIOBOJILHO KAYeCTBEHHBIMH, a B pyKax BellM ce0s, KaK MEIIOYeK C KPYIOH — TSDKEICHBKHE,
yOpyrue, IpUsITHBIE Ha OUIYIb, MATKUE U THOKue. JleTssm HpaBuioch. B sHBape 1994 r. cepus
NOCTyNHJIA B MPOAaXy Mo meHe $5-7. Mexaiy TeM ceMeicTBO «0000BBIX» CTaHOBHJIOCH BCE
MHOTOYHCIICHHEE.

W 4ro0 HUKTO HE Jorajaici Ycrex HOBOM CepuHu UTpyIlIeK Obul 00yCIIOBIIEH HE TOJIBKO
WHTEPECHON KOHUEMIMEN U JOCTYHOM 1eHoi. Talk YopHep TO 1M cily4allHO, TO JIK HAMEPEHHO
(B 2TOM UCTOYHHMKHM pACXOIATCS) CO3Aal HAEaIbHbIE MAPKETHHIOBBIE MPEANOCHUIKA JUIS
OemreHoro crpoca Ha Beanie Babies. Kommanus opueHTHpOBaIach HCKIFOYUTEIBHO HA MEITKUX
pUTEINIEpOB — CYBEHHPHBIE M KAaHILEISPCKHUE JIaBKU M Mara3uHbl MOAApKOB, U30eras KpymHBIX
cerei Bpoge Wal-Mart u Toys’R’US, k cOTpyITHUYECTBY C KOTOPBIMH CTPEMUIIOCH OOJIBIINHCTBO
Npou3BOaUTENEN Urpyiiek. He kiacts Bee fiflia B OAHY KOp3MHY — 3Ty MyApocTh Tail YopHep
MOCTHT W B3sJ1 Ha BOOpY)KeHHe, emie padoras B Dakin. On mpeamouen umers 40 000 menkux
KOHTPAKTOB, HEXKEJIN YeM IsATh KpynHbIX. K ToMy ke paboTa ¢ O0IbIIMMHU CETSIMUA HE TI03BOJIMIIA
ob1 Ty INnC. neiicTBOBaTh MO MPUBHIYHON U MPUHIMIIUAIBHO BAXKHOW Ui HEE CXeMe: KOMITaHUs
OrpaHMuMBajIa MOCTaBKU 36 3K3EMIUIIpaMU Ka)KJI0M WIPYIIKH U1 OJHOTO AWJIEpAa B MECAL, a
MocJie TOSIBJIIGHHS Ha TPUJIaBKax HOBBIX WIPYIIEK H3bIMala U3 MPOJAXH HEpeaTu30BaHHBIC
cTapsble.

Tait YopHep nmpoaomkan NpuIyMbIBaTh HOBBIX IMEPCOHAKEN U 4aCTO BHOCUJI U3MEHEHUS B
MPOU3BOJICTBO CTAPBIX, KOTJa HE ObUI YIOBIETBOPEH IU3aliHOM WM LIBETOM. Takum oOpazom,
MapTUsi OpaHXEBOTO Kpaba Moria ObITh U3bTa M TIOTOM 3aMEHEHa Ha TaKylo ke MapThuio Kpada
KpPacHOro 1IBeTa, YTO MIHOBEHHO IpPEBpallajio U3HAYaJbHYI0 BEPCHIO B peakocTh. bomee Toro,
Taii Yopuep nmen oObIKHOBEHHE BHE3aITHO CHUMAaTh UTPYILIKY C MPOHM3BOJICTBA, OOBABIAA 00
3TOM 4Yepe3 CalT KOMITaHWH. [[apTun HOBBIX UTPYIIEK NOCTYIAIW C Pa3HOW MEPUOJAUYHOCTHIO,
CBEJICHUI 0 KOJMUYECTBE UTPYILIEK Ha PHIHKE HE ObLIO.

Ty Inc., nelictBoBaBIIasi B KpailHE KOHKYpPEHTHOH 00jacTu, HE TOJbKO HE pa3Mellaia
HUKaKOW peKJIaMbl CBOEH MPOAYKIIMH, HO He auiIupoBaia U Ipyryro WH(OpMaLNIO, BKIIOYAs
anpec u tenedon opuca. Ha mrab-kBaptupe komnanuu B Oak-I'poys (MumrHOIC) HE MMENOChH
nake BbiBecku. Cam YopHep nuzberai cpeacTB MaccoBOi MH(GOpMaIMU, TOYTH HUKOT/Ia HE J1aBas
WHTEPBBIO, U 3alPETHII CBOUM COTPYJHHKAM OTBEYATh HAa BOMPOCHI O HEM. DTa 3arajo4yHoCTb
BbI3bIBaJIa JIFOOONBITCTBO M MOPOJUIa MHOXKECTBO JOMBICIOB O (hupMe U ee ocHoBarene. Eciu
MOHAYally TMPOJAXH IUIIOMIEBBIX 3BEpeld HE BMIEUATISUIM, TO CO BPEMEHEM Kaxaoe Wu3
MEPEYHCICHHBIX OTPaHWYCHUN Mopoawio Hacrosimuid Oym Beanie Babies. K 1995 r. stumu
UTPYIIKAMU HHTEPECOBAIHCH YK€ HE TOJBKO JIETH, HO U B3pPOCIIBIE.

[ImromeBass manuss B wmarasuHax, rae mpogaBanach Hpoaykuuss Ty INC., exeaHeBHO
pa3aBaiiCh COTHU 3BOHKOB C BONPOCAMHM O HAJIMYMHM TOIO WMJIU HMHOTO «MEJIKO3EPHHCTOTO
MepCOHaXa, a B JHU HOBBIX MOCTYIUICHUH NECATKM MOKyHareneld BhICTpauBaIKUCh B ouepenu. B
JUCTaX OKUIAHUS, COCTABIISBIIMXCS HEKOTOPBIMH MarasuHamu, ¢urypupoBamu o 1000
baMuuil KaXIynMX CTaTh obNamaTeasiMu Toro wik uHOro Beanie Baby. ®amatel GbicTpo
CO3JIAJIM LIETYI0 CeTh HEO(PHUIMATIHHBIX MCTOUYHUKOB HMH(OpMAIMK 00 WIpyIIKaxX, MOSBUIHNCH
JIECSITKH, €CJIM HE COTHM CalWTOB, MOCBAILIEHHBIX MX X000M, MHTEPHET-ayKI[MOHBI M CbhE3JIbI
JAr00UTENeH IITIOIEBOT0 1e(UINTA, T1e UTPYIIKH MOXKHO OBIJIO IIPOJaTh, KYIHUTh WX OOMEHSTh.
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Ha 3ToM HEBEpOATHO aKTUBHOM BTOPUYHOM PBIHKE J€HCTBOBAIIM YK€ HE I€TH, a B3POCIIBIE,
TOTOBBIC BBUIOXKUTH 32 PEIKUN 3K3EMIUISAP U3 OBICTPO PaclpOAaHHBIX, CHATHIX C MPOM3BOJICTBA
Wi aaxe OpakoBaHHBIX maptuii 10 $5000. XoTs ¥ aMepHKaHCKHE JETH HE YIYCKalH IaHca
3apaborath. Korga B 1996 r. Ty Inc. 3amycruna muau ceputo Teenie Beanies mis st «Xommu
Muwuz» B McDonalds, ogauM U3 ycinoBHii MOKYIKH ObUIO JIMYHOE TIPUCYTCTBUE JETEH, U MHOTHE
IOHBbIE OM3HECMEHBI 32 CKPOMHOE BO3HArPaX/IeHNE HAHUMAJIUCh COTPOBOXKIAIOIIMMU K B3POCIIBIM
OXOTHHUKAM 3a UTPYIIKAMH.

B ocHoBe mokymarenbCKOM JTUXOpaIku Jekano yOexaeHHe, 4TO Ha MATKUX 3BepbKax
MOXHO 3apaboTaTh — Jla)ke SKOHOMHUCTBI YTBEP)KIAIU, YTO B TEUCHUE JIECATUIICTHUS UTPYLIKU
3TOro OpeH/a MOJAHUMYTCS B LIEHE B 1eCATKU pa3. OlleHKe NHBECTUIIMOHHOMN MPUBJIEKATEIbHOCTH
«0O0OOBBIX MATIOTOK» OBLI MOCBSAIICH €KEMECSIYHbIN CIeHATU3UPOBaHHbBIN xypHan Mary Beth’s
Bean Bag World, Beixoausiimii B Hukaro ¢ 1997 r. mo 2001 r. tupaxom 650 000 3x3eMIUIIpOB U
1O TOJIIMHE NPEBOCXOAMBINUI Takue MOMyJsipHble Hu3naHus, kak Glamour wmm Fortune.
Beimenmas B 1997 r. kaura «®enomen Beanie Baby» [lerru "amnaxep, opranuzatopa o1HOTO U3
(baH-K1yOOB IUTIOMIEBBIX UTPYILEK, MpuHecaa npuobuts B $200 000.

Urpyumiku YopHepa nocTynuwid B MpoAaxy M B 3amagHoit EBpone, HO TaM OHM, XOTb U
NIOJIb30BAITUCH TOMYJISIPHOCTHIO, MaHWEH He cTaiyd M Oe3yMHBIX JeHEr He CToWiIH. Bmpouem,
HEKOTOpPbIC TYPUCTHI C TyMaHHOro AJIbOMOHA MPUBO3WIN ¢ co0o0i Yemozanbl Beanie Babies B
CIHA, nabbl, 4TO Ha3bIBACTCS, ONpaBAaTh MOE3IKY. 3a MeABens bpuTaHus, npogaBaBIIerocs B
AHTJIMHCKUX MarazuHax 1o oObIUHOM LieHe MPUMEPHO B 6 GYHTOB CTEPIIMHIOB, HA aMEPUKAHCKOM
YEPHOM PBIHKE MOXHO OBUIO BEIpYYHTH 0K0JI0 $500.

Ha Bricokoit HoTe [lomyunsoch, 4To MIoIIeBbie UTPYIIKU Tas YopHepa ObuUTH
NPaKTUYECKU MPUPABHEHBI K BAJIIOTE. A 3TO 3HAYMT, UTO K JIeJIy MOATAHYJICS KPUMUHAII, TaK YTO
C «MaJIOTKaMu» ObUIM CBA3aHbl MHTEPHET-MOILIEHHUYECTBO, BOPOBCTBO M Jlaxke yoOuiicTBo. B
oxTa6pe 1999 r. momuuus okpyra Caddoix B mrare Horo-Mopk HeCKOIBKO HeIeIb OXOTHIIACH Ha
YeJI0BEeKa, OrpaObUBIIET0 KaHIEISIPCKUI MarasuH pajay JBYXCOT Urpyiek. B ToM sxe roay apyroit
MPECTYIHUK 3aCTPEIII OXpaHHUKa y Bxoza B Marasun Hallmark B nens mocryruienust ouepeaHoit
naptuu Beanie Babies. A Bcex citydaeB mo/1e/IOK IUTIOIIEBBIX 3Bepell U HE TIEPEUUCITHTb. . .

Ty InC. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEro TOBAPHOI'O 3HAKa, U HEKOTOPHIE JIIOJIH,
3aMelllaHHble B KOHTpabaHJe MOJJIENOK, MOJYYWIN peajbHble TIOPEMHbIE CPOKH. AJIBOKAT,
NPEACTaBISIBIINN KOMIAHUIO, ONIPEICIHII UX TIOJIUTHKY B Cy/ie (ppa3oii «MbI IUICHHBIX HE Oepem.
Cama Ty Inc., ogHaKo, HECKOJIBKO Pa3 OKa3blBaJach Ha MECTE MOTEHIMAIBHOTO OTBETUMKA: CEMbSI
nokoitHoro munepa rpynmsl Grateful Dead /Ixeppu ['apcus nogana Ha KOMIIAaHHIO B CyJ U3-3a
Mezasenst ['apcusi, CO3IaHHOTO B YECTh JIETEHJAPHOTO MY3bIKaHTa M TOBTOPSIIOIIETO 00pas,
CO3JIaHHBIH 17151 00JI0KKH OTHOTO U3 €ro aibooMoB. Brimyck Obika Tabacko BbI3Ba HEJIOBOJIBCTBO
IPOM3BOIUTENST OTHOMMEHHOTO coyca. B oboux ciydasx Ty Inc. mpeamouna cynebHo# TsxOe
U3bSITHE CIIOPHOHN MPOIYKLUHU U3 MPOJAKH.

B xonne 1998 r. Ty Inc. momyyana npuObLUTs yke HE TOJIBKO OoT urpyiuek Beanie Babies, Ho
U OT OpEeHAMPOBAHHBIX CYBEHUPOB — OTKPBITOK, KaJIEHAApPEeH, CYMOK U JAPYIMX HPEIMETOB C
«0000BBIME MaITFOTKaMI». bpiia 3amyiieHa nporpamma JosuibHOCcTH — Beanie Baby Club, 3a $10
MIPEIOCTABIISABILIAS 4WIEHAM CIHMCOK BCEX BBINYIIEHHBIX WIPYIIEK, «CEKPETHbIE HOBOCTU
KOMITAaHUW», a TAK)K€ BO3MOXHOCTb 3aKa3aThb CHEIUANbHBIX, JOCTYIHBIX TOJBKO JUIsS YJIEHOB
xiyOa Beanie Babies. B ects moctikenust GupMoi MUILTHAPIHON MPUOBLIN BCE €€ COTPYAHUKA
MOJIyYWJIM B MOJAPOK MeaBens Muunapzaepa, IieHa KOTOPOro Ha BTOPUYHOM pPBhIHKE JOCTHUIJIA
$3500.

3akoHuminock Bce BHe3amHo. 31 aBrycra 1999 r. Taii YopHep 3asBUSI 0 HpeKpalieHUH
BhIITycka Beanie Babies 31 nexaOpst TOro ke roza, a Takke MpeJCTaBHII MOCISTHEr0 IepCoHaxa
U3 KOJUISKIIUH — YepHOro meaBes The End. MHorue cowiu 3To peKiIaMHBIM TPIOKOM, a JIpyTue
NOBEPHJIM M AIUIOAMPOBAIM pelIeHHI0 YopHepa 3(p(eKTHO yHTH ¢ phIHKAa Ha BBICOKOH HOTE,
MPEeKIE YeM IMOIMYJSIPHOCTh €ro ToBapa couaer. IIpaBsl okasammch ckentuku, u B 2000 .
KOMITaHMS TIONBITAJIACh BBIMTH HAa PBIHOK C HOBOW cepued urpyuek. Ho Bpems ynuio. PeiHOK

44



TUTIONIEBBIX IIEHHOCTEH yIai, U 6J1arocoCTOsIHuE HEKOTOPBIX aMEPUKaHIIEB, HHBECTHPOBABIINX B
Beanie Babies, momataynocs. B CIHIA naxke BbImien JOKYMEHTAJIbHBIA (UIBM O CEMbBE,
norepsBIiei Ha «0000BbIX» Urpyikax $100 000.

Celfyac nake caMMM aMepUKaHIIaM KakeTcsi adCcypIoM TO, YTO KYCOK IUTIOIIA C
IUTACTUKOBBIM HAIIOJIHUTEIEM MOT BbI3BaTh TAaKOW aKMOTaX Ha PHIHKE W 3aCTaBUTh JIIOJAEH
MOBEPUTH, UTO B Oy IyIIIEM OH CIIOCOOCH NMPUHECTH CUACTIMBYMKAM KpynHY10 TpuoObuts. Ho 1990-
€ 32 OKEaHOM OBUIN JIECSTUIICTHEM OTHOCHTEIBHOTO T'€OMOIUTUYECKOTO CIIOKOMCTBUSA, JeIIeBON
HeTH U OecrpereleHTHOr0 ONTHMH3Ma, KOTJa caMble HauBHBIE MEYTHI O CBEPXJ0X0JaX
Ka3aJIMCh TIOCTHKUMBIMH. M 3TOT nepro]1 3aKOHUUIICS.

3ananue 4. [Ipoananu3upoBars cutyanuto, mposectu PEST anamms.
«IIpowaii, HeMbITas KapTolka!» (MaTepral BbLIA€TCS Ha 3aHATHH)

CemuHapckoe 3anHsitue S, 6. PykoBoactBO W IuaepcTBO (CHUTYallMOHHBIA U
KOHTUHT€HTHBIN MOJIX0/Ibl B MEHEPKMEHTE) - 4 yac.

Llenv 3amamus: yriyOneHWe 3HAHUM M YCBOEHUE CTYACHTaMU IPOCIYIIAHHOIO
TEOPETHUYECKOT0 MaTepualia, OBJIaIeHHe HaBBIKaMH MTPAKTHUYECKOTO HCIIOIb30BaHUS MOTYYSHHBIX
3HaHMI B KOHKPETHBIX cUTyanusx (kommereniun YK-3, YK-6).

@opma npoeedenuss — pazBepHyTas Oecema-auckyccusi, paszbop Keic-cutyaruii,
caMoOCTOATeJIbHAs paboTa.

Bonpocwt onsa obcyscoenus:

1. PaccMoTpeHue NOHATHH «PyKOBOACTBOY, «JIHAEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPH JIUIEPCTBA.

3. BeimonHeHnue 3agaHus K KOHKPETHON CUTYaIUH.

3apanme 1. Pa3oop kelic-cutyanuu « YTpoOUTh U3 JTyUIIHX MTOOYKICHUI

Keiic-cutyanus: «YrpoouTh U3 JIy4IIHNX NOOYKICHU D)

Beriias u3 noma, ['ennauit AnmatoB yIbIOHYIICS: CETOMHS HCIIOTHIETCS TP TOJia C TeX Mop,
Kak OH C KOJUIETaMH 3aIlyCTWJI MOJIOAEKHbIA TenekaHan «lluk». Kanany ynamoce npuBiieyb
KaueCTBEHHYIO ayJAUTOPUI0, KOTOpasi pocia ObIcTpee, YeM OXKHMIAIHU, — BelIaHUue-TO IO IO
KaOEeJILHBIM CETSAM.

B penakmuu yxe mapuiio mpa3zgHUYHOE HACTPOEHHUE: LBETHI, MO3APABJICHUS OT KOJIJIET
MOCTYTAJIM HECKOHYAEMbIM MOTOKOM. «['€HHaauii, — OCTaHOBMJIa €ro B KOPUAOPE MOMOITHUIIA
rinaBHoro peaakropa Acs LllermoBa, — Bl ugere? Bee yxe TaM, yepes3 MsITh MUHYT HAUMHAEM.

B rnaBHOM Xoie TenekaHana COTPYIHUKU, HE 3aHATHIE B d(UpEe, yKE BBITUBATH U
3aKyChIBAJIA, BCTIOMUHAS pa3HbIe OAKW. 32 OOJBIIUM OKHOM OTKPBIBAJICS BUI Ha MOCKBY, KaK
Obl HAMEKABIIIHI: Y KOMIIAHUH OOJIBIIIHE MTePCTIEKTHBHI.

— Jloporue komneru, — B3s1 MuUKkpodon Pycnan [loroauH, 63-1eTHHI TTTaBHBINA peaakTop,
KoTopoMy mnpunHamnexano 10% tenekaHana, — Kak Bbl 3HaeTe, 3a TPU IoAa Mbl JOCTUIIIH
MHOTOTO, B TOM YHCJI€ — BBIIUIN Ha 0€3yOBITOUHBINA yPOBEHB!

B xonne pasznanuch aniaoavcMeHThl. ['maBpes >KeCcToM IepeaipecoBall UX MY)KUHMHE B
JIEIOBOM KOCTIOME. JTO ObLT OCHOBHOW WHBecTOp Ausekcannap ['panoB, Bhaaesnen KpymHOTO
TEJIEKOMMYHHUKAIIMOHHOTO Xoyaunara. OH yibioancs.

— VY Hac coOpanach ymMHas koMmaHna, — mnpoaosnkun [lorogun. — U kak uror — Hac
CMOTPSAT TyMaloIue JIOH, KOTOPhIE TOTOBBI MJIATUTh 32 HAIll KOHTEHT!

Cnymarenu KUBaiu.

7 Hbr-russia.ru. cearsops 2009. Harvard Business Review — Poccust.
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— MpI pactem, U Tenepb HacTan yepen nepemeH, — [loroauH Beinep:kail naysy, U BcCe
3aTUXJIM. — BceM U3BECTHO, 4TO y Hac B pyKOBOJCTBE OJHU MyX4uHBI. S 30 jeT BO3rIaBIIsio
pasHble MeaMa, U 3Ta KapTUHA NOBTOpsieTcs Be3fae. Kaxaplil pa3, korja s XOTeNl IMOBBICUTH
KEHIIUHY, 4TOOBI cTIoMaTh 3TOT Oapbep, MHe ToBopuiu: «Hy, Pycnan, ona e He notsanet». U s
B UTOIE COIJIALIaJICS.

CoTpyIHUKH TE€IEKOMIIAHUH 3aMHTEPECOBAHHO CIYIIAIN, KTO-TO TIOHUMAIOILE YCMEXHYJICS.

— C tex nop, Kak ymepia Mos 104b, — IPOJOJKIII [ 1aBpes, — g 4acTo aymaro, 4To, )KUBU
OHa cervac, BpsJI IM OHA CMOTJIa Obl yIIPaBJISIThH TeleKaHaIoM. [1oaToMy 11 MEHS 0COOBII CMBICIT
HUMEET TO, YTO CBOMM HOBBIM 3aMECTUTENEM 51 Ha3zHadaro >keHIMHY: 3T0 Acs lllersnosa! Ona
MOJI0/1a, €i1 elle, KOHEYHO, MHOIOMY IPEJCTOUT HAayUUThCS, HO OHA HACTOWYMBA, U y HEE BCE
noxyuutcs. [loxenaewm eit ynaum!

Yacts ciymiareneid 3axjonaia, KTO-TO HEIOyMEHHO nocMoTpelt Ha ['eHHaaus AnmaroBa —
OH OTBEYaJ 3a OpraHu3alui0 paboThl Tenekanana. M, korga yxe Bce BBICTPOCHO, KOMY, Kak He
eMy, ObUIO MoNTyuuTh noBblieHue? Llleriaosa sxe 10 3TOro 3aHUMaNach CEKPeTapcKon paboToi:
BCTpeuu, OUIIETHI, paclyucaHue IriaBpeaa Ha Hedento. «OHa y Hac BCEro IoJirojia, moka HU4eM
cebs He MposBUIIA, a YK€ 3aM. TJABHOTO, — MOoAyMan AJNaTtoB. — ITO KakKue-TO JUYHbBIE
amMOunuu meda. .. Xo4yeT BHIPACTUTh JOCTOMHYIO CMEHY U3 JeBYIIKHU? JIaqHO, TOCMOTpUMY.

HayvaJio
3a HECKOJIbKO MecAIleB Acs pa3Bena OypHYI0 AesTeIbHOCTh. OHA BKIIOYMIIACH B HECKOJIBKO
TEJIEPOCKTOB — CHauyaja Kak MpOJIoCcep, 3aTeM Kak Bemymas s¢upa. Ho mepenaun Obuim

0e3MMKUMH U HE MOJB30BAUCH ycrexoM. [ maBpen HacTauBal, YTO JEBYIIKE HAIO0 AAaTh BPEMS:
«Ona Mo10/1as1, B HEH €CTh ITOTCHITAAI).

Buaumo, uto6sl ciocoOcTBOBaTh AcHHON Kapbepe, [loroaun cram OpaTh ee Ha JIeTOBBIE
MIEpPEroBOPhI U HEOPUIHAIbHBIE BCTPEUN CO CIIUKEPaMHM, MOTEHIIMATbHBIMUA —TOCTAMHU 3upa.
Eme yepe3 napy MecsueB, OH BBEJl €€ B KpYT YUHOBHUKOB U ITOJINTUKOB.

B utore llernosa npeobpasuiack:

— Huuero He 3Har0, Pycuk MHe pa3pemns, — 3asBisijia OHA KOJIJIEraM, HEJOBOJIbHBIM €€
OMO3JIaHUSIMU Ha PEJaKLUMOHHBIE JIETYYKH. — S TOJBKO CO BCTpEYM € MHHHCTPaMH, 3TO
MOBAYKHEE, YEM TPATUTh BPEMS C BAMH.

Kounneru He y3HaBanu npexze MomdanuByro Acto. OHa (hoOHTaHUpPOBAJIA HIIESIMH CIOKETOB,
HO BEIyLIUE UX OTKIIOHSIN: «HE TO», KIIPUMUTUBHO», «HaJ0 AoaymaTh». B orser Lllernosa crana
Bcex noy4ars. OneparopaM oHa paccKas3blBaia, Kak HyKHO CHUMATB: «sI TYT 000I11a1ach ¢ OAHUM
CBETUJION-PEKUCCEPOM», BEIYIIIUM HOBOCTEH — YTO OHHM HE 3HAIOT MOJIOTUICKH COOBITUMN: «SI OT
CBOMX KOH(UACHTOB CIBIIIANA, YTO BCSI MH(OpPMALIMS O HOBOM HAJore Ha HEABM)KMMOCTh —
OpexHsI».

B konnextuBe Hapactan ponotT. KTo-To mbltancs noctaBuTh ACIO Ha MECTO, HO BCTpedall
otnop: «Bbl nenaere cBoe neno, st cBoe. M B Balllu JTULIEMEPHBIE UTPHI 51 HE UTPAIO, & TOBOPIO TO,
yT0 AyMaro!». Ha 3To koisieru si3BMiiu B OTBET, YTO XOPOLIO Obl HAYYUTHCS MPEXKIE TyMarTh.

B KOHIIe KOHIIOB KOJUIEKTUB pa30OMIICS Ha Te€X, KTO ¢ Acell OTKPOBEHHO BpaXKAyeT, U TeX,
KTO COXpaHseT HeUTpanuTeT. J[pyKEeCKMX OTHOLICHUM JEBYIIKA HH C KEM HE MNOIJEp>KHBaa.
«JIronu nenarcs Ha BparoB u py3eid, u Pycuk — Mol apyr, s IMYHO IpefaHa eMy U OyIy YUUThCS
TOJIBKO y HErO», — TBEPAMJIA OHA.

— Acs, — oOparwiicsa K HEH Kak-TO 3aMecTHTeNb rinaBpena Eprenuit Jopom. — Bel
MMOHUMAETe, YTO CBOMMU OLIHMOKaMH TUCKPEIUTHPYETe KaHan?

— Hampumep?

— Hanpuwmep, B 3¢upe Bbl ckazanu, yto camu3aar B CCCP newatanu B MOIMONBHBIX
TUnorpagpusx.

— Hy na.
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— Acs, B CCCP ne 0bu10 oanonbHBIX THHOTpaduii. Kak u cyomu — He HerpouaHas paca,
a sune-npe3nsienT CIIA — He ObIBIINI NPE3UACHT, a 3aMECTUTENb ICHCTBYIOIIETO.

— JKeneuka, ThI CTUIIIKOM Cepbe3eH. Y JI0JIel €CTh IPaBo Ha omuOKku. Bece nx gomyckaroT.
S yuycCh, 1 KOCSIUUTHh — HE MPECTYIUVIEHUE, & CBOUCTBO TEX, KTO YTO-TO JEJIAET.

Jlopo1i B310XHYJI ¥ TOIPOLIAJICS.

C TloromuuapiM OH ApYXwI yxke 20 JeT, XOTh U ObLI MOJHOW €ro MPOTHBOMOJIOKHOCTHIO:
I'maBpen — pe3kuii, SMOLMOHANIBHBIN, BCIBIILYUBEIN; JOpOLL, B POIUIOM YYEHBIH-UCTOPUK, —
BJIyMYHMBBIM M CIOKOWHBIN. OHM 4YacTO CHOPWJIM W MPUXOJIUIU K OOIIeMy 3HAMEHATEeN0, HO
ceituac EBrenuii coBepieHHO ero He noHuMai: « OH 4To, COBCEM HE BUJUT, 4YTO AcCsl 3aHMMAET HE
CBOE MECTO?».

DTOT BONPOC OH PEUIMII 0OCYAUTH C INIABPEIOM OJJMH Ha OJIUH:

— Pycnan, 00bsICHM O-4€CTHOMY, 3a4€M ThI IIPOJIBUTACILIb ATY OapbIILIHIO?

— VY Hac MOJNOAEKHBIN KaHall, HAM HYXHa CBeXKas KpPOBb, YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM $I3BIKE.

— A ThI HE BUJIMIIIb, YTO 3TO HE €€ ypoBeHb? UTO ee MO3roB SIBHO HE XBaTaeT?

— JXKemns, 310 BCe crapueckue BopyaHus. Tede 3a 50, muorum B pegakuuu — 3a 40. OHu
MIPOCTO 3aBUIYIOT €€ MOJIOJOCTH, BCTAJIA B [103Y HAIMEHHOI'O MEHTOpA. Y Hee IPOBOKAI[MOHHAS
MaHepa, HO 3TO B HeW W mpuBiekaeT. Tak 4TO JaBail 3aKOHYMM 3TOT pasroBop: s Oyny ee
MOAJIEPKUBATh — U TOYKA.

Tyum crymarres

l'ocrem mpsimoro »dupa OBT M3BECTHBIM OaHKUP, BKJIAQABIBABIIUM JIEHBIH B
o0Opa3oBarenbHbIe MPOSKTHI: H3aHUE KHUT, HCCIIEI0BATENbCKIE Ta00paTopuu B By3ax.

— 3aueM BaM 3TO HYKHO?

— Acs yKe ISITh MUHYT IIPOBOIIMPOBAIA TOCTS, U TOT BCe OOJIbIIIE HEPBHUYAI.

— MHe kaxxeTcsi, — B3J0XHYJ (QUIAHTPOI, — HaM B Poccuu He XBaTaeT MPOCBEUICHUS, U
BOCITOJIHEHHE 3TOT0 ITpo0esia MoMOIJIO OBl U JTFOJSIM, U OOIIIECTBY, M TOCYIapCTRY.

— Jla nagro! KTo Xouer, HallJIeT M KHUTH, U 3HAHUS. A Tak Macca UHOTOB OyIeT MOKyNaTh
KHWKKH, TTOTOMY YTO 3TO MOAHO. ECTh 11 TONK OT Barei nesareapHOCTH?

— IlpocTuTe, HO BBl IEpEIEPTUBACTE.

— Hy BoT. Kak ToibKO 51 3a1a10 BOIIPOC MO CyUIECTBY, Cpa3y OTrOBOPKHU. JIagHO. A 4ero Bl
ooutech?

lNocthb BBIAEPIKAT TTAy3y, TyMasi, OTBEYaTh UJIA HET:

— Ilomuute kinaccuky: «He nmaii Mmue Oor coiitu ¢ yma. Her, jierde mocox u cymay.

— Koneuno, Hekpacos!

I'ocTh mocMOTpEN Ha ACIO C y>KacoM:

— Kro, u3Bunure?

— Hexkpacos, Hamr amosjorer poMaHTHKOB. Ho BeI He OOMTECh: MOENET KpPHhIia, MOKHO
MO/IaThCS B XYAOKHUKHU WM, TaM, HallpuMep, B GoTorpadsl.

Penakropsl, paboraBmme B 3Gupe, THXO MATEPIIIUCh. ACsl y)KE HE B TIEPBBIA pa3 XaMuia
rOCTSIM — 3TO, KaK BBISICHWJIOCH, MONyYaloch y Hee ectecTBeHHO. «Kakoit Hekpacos, kakoii
POMAaHTHUK?!» — NeperoBapuBauch pelakTopbl. — «TbI YTO, HE 3HAT — TOT, KOTOpBIH “Mymy”
Hamwucal...» — «Ara, u yrormui Kamranky». — «He yromwt, a Opocui o moes, oT HeCUacTHON
JTHOOBH..»

[Tocne adupa I'ennaguit AnmaroB u3BuHUICS nepen rocrem. Acs IllermoBa camo10BOJIBHO
yxmbuisiack: «Kak s ero, 1a? A To OH Takoi BeCh OJyBaHUYHUK, CKYYHBIH, a TaK XOTb CMOTPETh
MOXHOY». Y3HaB, YTO ToCTh HUTHpoBaN IlymkuHa, OoHa HEBUHHO W3BUHWIACH: «OM, s TPOCTO
OroBOpUJIACh, 3TO, KOHEYHO, Hamie Bce Obu». OIMH U3 PeJakTOPOB HE BbIAEpkKall: «Acs, BBI,
W3BUHUTE, Iypa B KIIACCUYECKOM CMBICJIE U 3TOr0 He MOHUMaeTe». «CamMu Bbl... HUYTOXKECTBA!»
— BenbixHyJa lllernosa u BeiGexana u3 cryauu. [locne atoro cinydast KOHQIUKT B KOJIJIEKTUBE
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repepoc B OTKPHITOE MpoTUBOCTOsIHUE. «HTEpecHo, med He BUIUT, U4TO JIM, KTO OHA? A ecin
BUJUT U JIEPKUT 3[IECh, MOXKET, Y HUX POMaH?» — IMOAOOHBIE Pa3rOBOPHI TO M AETO BEIUCH B
peIaKIuu.

OckopOuieHHbI 6aHKHp 3asBUI, 4To Oosbie Ha 3¢up k IllernoBoit Hu Horoil. Hekoropeie
3pUTENN €r0 MOIEPXKAIN; MOAPOOHOCTH STON UCTOPUM aKTHBHO MYCCUPOBAJIUCH B MHTEPHETE.
[Tocbimanuck nmyOIUYHBbIE MPETEH3UH KOJIJIET U OCKOPOJIEHHSI CO CTOPOHBI 3pUTENeH, HaYalIuCh
cknoku. llernoBa onun 3a Apyrum myoOnukoBana B «DeiicOyke» MOCTbI, B KOTOPHIX Ha3blBajia
KOJUIET «MyJaKaMu», «KO3JIaMI» M «3aBUCTHUKaMHU». JIGHTHI coliceTel MmecTpenu IuTaTaMu U3
oImycoB AcH U €€ MHOTOYHUCIIEHHBIMHU JisimamMu B 3¢upe. «Kak Mory, Tak ¥ TOBOPIO, a Bl CKYUHbBIE
Y HUKYEMHBIE JIFOAUIIKNY, — OrpbI3ajiach OHA.

Bunumo, ot GecnomomnocTu IllernoBa Hawama pe3ko KPUTHUKOBATH YBJICUCHHS! CBOUX
ommoHeHTOB. COBpPEeMEHHOE HWCKYCCTBO, MOJ, — ITYCTBIIIKA, OJIATOTBOPUTEIHLHOCTh — JUIS
JUIIEMEpOB, Belocuneabl — Onaxb M MOHTHL. Ee 3Qupbl cTay npoxoauTh B 3TOM e Kioue. B
pe3yabTaTe OJIMH U3 MOCTOSIHHBIX TOCTEH TelieKaHasla, M3BECTHBIM MOJUTOJIOT, TOXE OTKa3ajics
y4acTBOBaTh B ITporpamme lllerioBoi.

— Pycnan, — ckazan on ['maBpeny, — ecnu Bbl He nomensiere LllernoBy, Hanpumep, Ha
Joportua, k BaM st 00JIbIIIE HE IPULTY.

— O uem pazroBop?! Bel MHE cTaBUTE yIbTUMATyM, a B 3TOM CJIy4ae sl BCET/ia 3allHIIal0
CBOMX JKYpPHAJIUCTOB. Tak 4TO HaM MPUIECTCS pacpOLIaThCs

DTO BBI3BAJIO HOBBIN CKaHJaI U o0cyxaeHus B cetn. Ho ['maBpen, kazanock, ObUT TOJIBKO
pan. He nonusiyia Ha €ro MHEHHUE U PEAKLUsI 3PUTENIEH.

— Bor nocnemaue ganapie TNS mo ayauropun, — riaBa OT/elila MApKETHHTA OO
nepen [loronuubiM pacnedarku. — 3a MOCASAHUN MECSL POCT MPEKPATHIICS.

— a? U B yem npuunna?

— Ilporpammy IllernoBoii Boobie nepecranu cMoTpeTs. Jlroau romnocytot Horamu. 1 310
OTpaXKaeTCs Ha peIyTaluy U pe3ybTaTaxX BCEro TeJleKaHala.

— Jlagno. OuH Mecsiy — He Toka3atenb. KTo-To yiien, kro-to npumen. ['ae-To ckakHyJio
BBEpX, I/Ie-TO BHU3. Tak MOCTOSHHO ObiBaeT. Hamo mpuayMeIBaTh 4T0-T0 HOBOE. Beem!

Ha camom pnene Pycnman [loromuH mepekuBaji Mo MOBOAY CKaHAAJIOB, HO CUMTAN, 4TO,
nojanepkuBasi Acro, MOCTyMaeT MpPaBUIbHO. B KakoW-TO MOMEHT OH pemuit OOBSCHUTHCS C
KOJUIETaMU:

— BpI noiimuTe, — y0exaan OH pelakiuio, — OHA HAaCTONWYMBA, y Hee Kyda uaei. OHa
3aCTaBJISIET IOCMOTPETh HA BEIIM IMO-HOBOMY — 3TO 3HAUUT aymarth. M oHa cTapaercs, pacrert!

Emy BO3paxkanu:

— BbI mocMoTpuTE, B KOTO OHA MPEBPATUIIACKH!

— VY Hee OT BJACTH Kpblllla [oexaja: OHa k€ HUKOT'O HU BO UTO HE CTaBUT!

— OHa HeoOyuaema, CIUIIIKOM MHOTO O cebe JyMaeT U pa3pyliaeT KaHau!

— Bece, 6acta! — I'maBpen nmognsn pyku. — KTo He coryiaceH, MOXKET YXOJIUTh, sl HUKOTO
He nepxky. Bee Hae3apl Ha lllernoBy — 3TO Hae3Abl HA MEHS. A IPOUTPBIBaTh, KaK Bbl 3HAETE, 5
HE TIPUBBIK.

YacTe COTPYOHUKOB peakiMu 3HaJla €ro JaBHO KaK OTJIMYHOTO OpraHu3aropa,
TEJEBEAYIIEr0 U XKypHaIUCTAa. TakuM OH M OCTaBaJICS, U TOJIBKO ATO YJEPKUBAJIO MHOTHX OT
yxona. KTo-to Hanmesics, uro med Bce e mpo3peeT, kro-to — 4to IllermoBa cama yiineT wim Bce
*e oxymaercsi. Ho ckangaibl cie1oBaiu OJIMH 3a APYTHUM.

Kak 00bSICHUTDH

Kak-to B 3amane lllermoBa Hammcana mocT mpo OAHKUPOB, KOTOPBIC «HAXHUBAIOTCS Ha
MPOCTHIX JIIOAAX». YToMsHyJa 6aHK «Hopa» 1 ero HauaiabCTBO, SIKOOBI OHHM «XamyTW» M XOTST
«BCEX 3aKa0aNMUTh KpEAUTAMUY.
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Bce Ob1 HMuero, Ho O0aHK ObT MUHOPUTApHBIM aKIIMOHEPOM TeliekaHana. Ero Biamenert
MOYYBCTBOBAN ce0s1 YSI3BICHHBIM U OTPeOOBa MyOIMUHBIX U3BUHEHUN. «MEHd 3a/1ea He caMa
TeMa, a TOH, B KoTopoM ll]eryiioBa oto3Banacek o 6aHke — s cTpousi ero 17 Jiet, 3To MOe IETUILIEY,
— MOSICHUJI OH.

Acs oTkazasiach U3BHUHATHCS. 3a Hee Bcrynwics [nmaBpen «Ilukay»: mon, y Hac cBoboaa
MHEHHI, a JaBleHUE aKIMOHEPOB Ha pelaKkiuio HepomycTuMo. Branenen 6aHka 3asiBUII, 4TO
3a/IyMbIBA€TCSl O BBIXOJE U3 MTPOCKTA.

B 510 %e Bpemst 00 yxoj1e u3 KoMnaHuu 3asBuil [ eHHanuii AJaToB:

— 41 Gonbiie HE MOTY, — CKa3all OH KoJuieraM. — XOTb sl B CTOsUT Y UCTOKOB «[lukay,
ceifuac Mou IpeJICTaBIECHU O TeJIEKaHalle PACXOIATCS C TEM, UTO 37ech poucxoauT. Y rnasHoe,
HE MIOXO0XKE, YTO YTO-TO U3MEHUTCS.

Takoii MOBOPOT COOBITHH BHEC CMATCHHWE B KOJUICKTHB W CWJIBHO 033Ja4ii EBreHus
JHopoma. B kakoii-To MOMEHT OH peur OoJibllie HEe JIe3Th C COBeTaMu K Iedy — mro0bie
pa3roBOpbl Ha ATy TEMY TOT BOCIpUHHMMAI B IThIKK. Ho ceifuac cutyanus pe3ko yXyauuiach u
HY>KHO ObLIO CPOYHO MPUHUMATh Mephl. «Bo-niepBbIx, y MeHs 5% TenekaHana, s BTOpoil uenoBek
B KOMIIaHUH, BO-BTOPBIX, Pyciian Bcerna MHe O4eHb JOBEPSI, TAK UTO B IPUHIUIIE 51 MOTY Ha HETO
MOBIUATHY, — pa3MbIILIsiI Jloporr.

Ho kak monoiitu k medy ¢ takuMm pasroBopom? B mocrnenHee Bpemsi OHH, HECMOTpPS Ha
TABHIOO JIPYKOY, OOIIAIMCh BCe MEHBIIIE U TOJIBKO 10 pabdote. «He ckaxers e mpsiMo, 4TO OH
He mpaB, — pas3MbIlULsul Jlopom, — cpa3y BCTaHET B Mo3y. A €ciM U BBICIYIIAeT, Oyaer
HacTauBaTh Ha cBoeM. Mu pasroBapuBath yxe Oecrione3no? M Toraa 4ro nenath: yXOAUTH WA
MBITAThCSL CMECTUTH meda?». be3aeiicTBoBaTh TOUHO OBLJIO HENB3s — WHA4Y€ BCE MOTJIO IUIOXO
3aKOHYUTHCS.

Kax moctynuts [Jopoury?

Curyanuro KOMMEHTHPYIOT dKCIIEPTHI

Hrops Canura, npeacenareb copera 1upekTopoB I'K «Poabg»

S cumnTaro, 4TO HYKHO CZIeaTh 1Ba BXKHBIX IIara.

Bo-niepBbix, Jlopoll, Kak 4eloBEK TPE3BOMBICIAIIUMN, JOJKEH CPOYHO JOCTY4YaThCs M0
OCHOBHOI'O aKLMOHEpa: caMOMy YyOeIuTh IJaBpela B TOM, YTO TOT HE IpaB, HE MOIYYHUTCS.
Koneuno, Ilorogus — pykoBOAUTENb TaNaHTIUBBIN, yBa)kaeMblid, HO OH, KaK TOBOPUTCS, IOeXall
KpBILIed. JTO cilydaeTcs — He BaXKHO, M0 Kakoi mpuunHe. BaxHOo, YTO 4eI0BEK B TAKOM BO3pacTe
Y, TJIaBHOE, ¢ TaKUM JJIUTEIIBHBIM OIBITOM €AWHOJIUYHOIO YIPAaBIEHUS €/1Ba JIM U3MEHUT CBOE
peleHue.

ITosTomy Jlopomly HYKHO coOpaTh TpyHIy HOMJIEPKKH H3 OCTAaBLIMXCS pPa3yMHBIX
COTPYAHUKOB, BO3MOXKHO, MPHUBJICYb yBosmBIIerocs ['enHaaus AnmnaTtoBa u ¢ uudpamu B pykax
MOKa3aTh aKIMOHEPY, KaK MaJaloluid PEeHTUHT oTpakaeTcs Ha (uHaHcax KommnaHuu. Hamo
yOenuTh €ro, 4ro MPOUCXOJAIIee MOXET NPUBECTH K CMEPTH TeJleKaHajla — He TOJIbKO
TBOPUYECKOM, HO M PKOHOMHUYECKOH. DTO HempocTas 3ajaya, HO aKHOHEp — CBOW UEJOBEK B
MeIUIHON MHyCTPUU U MPEKPACHO MOHUMAET, Kak oHa paboTaeT. C BHICOKOI BEpOSATHOCTBIO OH
BMEIIAETCS U HACTOUT HA YBOJIbHEHUU AcCH.

Bo-BTOpBIX, HYKHO BBICTPOUTH YIIPABICHUECKYK) CUCTEMY CIEPKEK M IPOTHUBOBECOB,
KOTOpast He —JIOMYCTHT TaKMX HAa3HAYEHUH B Oy IyII[eM WM 1aCT MEXaHU3MBbI PEIIeHUS OJ00HBIX
npobneM. [IpuaympIBaTh HUUEro HE HAJO: BCE YXKE CIIETAHO B KOMITAHUAX, KOTOPBIE YCIELIHO
paboTatoT coTHIO JeT U Oombiue. [Ipexae Bcero, cienyer BBECTH OTBETCTBEHHOCTD 3a KaJIpOBbIE
Ha3HAYCHHUsI — II0 KpallHEeHd Mepe, Ha YIPaBICHYECKHUE JOJDKHOCTH. AJITOPUTM HU3BECTEH: IO
KaX/I0M TO3MIMM YETKO OIHUCBHIBAIOTCS KPUTEPUU M KOMIIETEHIIMH, KOTOPHIE YYMTHIBAIOT IIPU
TECTUPOBAHUU KaHANUATA (3TO TO, YTO HA3bIBAETCS «aCCECCMEHT»). 3aTEM IJIaBa KOMIIAHUH, €CIIH
pedb UIET O €ro NPsMBIX MOAYNHEHHBIX, IPEJCTABIISICT KaHANATOB OpPraHy, nepes KOTOpbIM OH
OTYMTHIBAETCS, — HAIPUMEp, COBETY TUPEKTOPOB, IPEACTABIISAIOIIEMY HHTEPECH COOCTBEHHHKA,
WIH caMOMy COOCTBEHHUKY. OHHM IMOMOTal0T PYKOBOJUTEII0 — B JJAHHOM CiIydae TJaBpery —
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IIPUHATH JIydlllee Ha TeKyIIuid MOMeHT pemeHue. To ects ['maBpen oTOupaer npeTeHIeHToB, a
COOCTBEHHUK, HalpuMmep, YTBEp)KIaeT HazHaueHHe. Kpome TOro, Hy)kKHO BBECTH B NPAKTHKY
€XKETOoIHbIC OTUYETHI O TIPOJIeTIaHHOM padboTe u GopMyIUPOBKY 3a1a4 Ha Oyayuuii roa. Eciu atoro
HE JIeN1aTh, OTBETCTBEHHOCTb COTPYAHUKOB CYIIECTBEHHO Pa3MbIBAETCSl.

KoneuHno, 3aech peub UAET O TEIEKOMIIAHUHU, Y€H MPOLYKT UMEET OOJIBIIYI0 TBOPUECKYIO
cocTasisiroyto. Ho Bcerjja Hy’)KHO NOHUMATh, TJ1€ KOHYAETCsl TBOPUYECTBO U HAUMHAETCsl OU3HEC.
N ecinm Mexny HUMHM HE IPOBECTH TIPAaHULbI, TO MEIUAKOMIIAHMS HMUKOTAA HE CTaHET
3¢ (peKTUBHOMN: TaTaHTIUBBIE JItO/IU Oy YT OOBACHATH HHBECTOPY, TOUEMY UM HYXKHBI €II€ IEHbI'H,
a o mpubbUM aymMaTh He OynyT. B Hamem ciiydae rpaHb MeXAy TBOPUYECTBOM U OM3HECOM
IPOXOJUT, MHE Ka)KETCs, Yepe3 TiaBpesia: OH OTBEYAET 3a TO, KAK KOHBEPTHPOBATh AMOLIUU U
TaJIaHT B JICHbI'H.

Ckopee Bcero, Pycnany [loroauny npuuercs yuTH Beiies] 3a —/I€BYIIKONW. JTO HE HaKa3aHUe
— HaNpOTUB, HY’KHO MOCTapaThCsl €r0 OCTaBUTh, €CIIM OH CMOXKET paboTaTh B HOBOW cUCTEME
cOaaHCUPOBAHHOTO YIPABJICHHUs, B KOTOPOH pelieHust IpUuHUMaeT rpymnna jgroaeil. Ho mpobiema
B TOM, 4TO TaKHe JIIO]IU [IEPECTPanBAIOTCS ¢ TPy IoM. JKepTBOBaTh 3TOM CUCTEMOM pajii XOPOILIEro
YeJI0OBEKa HE ~CTOUT — TOJIbKO OHA MOXKET CHU3MUTh BEPOSITHOCTb OIIMOKH. A 3aroHsTh ceOs B
yroJl ¥ 3aBHCETh OT OJHOTO COTPYAHHMKAa — Oonbmiol nmpocuer. Tak yto «Iluky» monamooutcs
HOBBII TUII yIIpaBJeHLA.

Cepreii ®ujionoBuny, aexkan llIkoas menexxmenta HUY BIID

Jl11 OCBEIOMIIEHHOTO YMTaTelNsl CUTyalus Ha Teneka”ane «IIuk», onucannas B keice, —
9TO BCETO JIUIb NepesioKeHNe COOBITHH, MPOUCXOIAIINX Ha U3BECTHON PaJMOCTAHIIIH.
Brnpouem, npu >xenaHuu MOXKHO ObLTO Obl HAWTH M Ipyrue aHaaoruu. VIHbIMU cl10BaMu, B AKU3HU
BpeMsl OT BPEMEHU IPUXOAUTCS CTAJIKUBATBCS CO CIydasMH, KOIJA CO3JATeNb YCIIEIIHOIO
MIPOEKTa caM K€ HauWHaeT CO3JaHHOE pa3pyliaTh. BakHO MOHATH MPUUMHY ATOro (PeHOMEHa,
YTOOBI OTBETUTH HA BOMPOC O TOM, UTO Aenars EBrenuto [Jopomry.

VY mr000ro mpoekTa WM OpraHu3alMy eCTh CBOM KU3HEHHBIN UK. CyIecTBYIOT pa3Hble
MOJIEJIM 3TOT0 KU3HEHHOr0 I1KiIa. OIHA U3 CaMbIX NOMYJISAPHBIX — 3T0 Mozenb Mixaka Anuseca.
B pamkax 3TON MOAeNH paspylli€HHME OpraHU3aluy MOXKET IPOUCXOIUTh HA pa3HbIX JTalax ee
pPa3BUTHsA, €CIM OHA IONAJAcT B TaK Ha3blBacMbIC JIOBYIIKH, TO €CThb KOIZa PYKOBOJICTBO
coBepiaet omrOku. OIHAKO 3aKaT (CTapeHHe) OpraHUu3aui MOXKET IPOUCXOIUTH U 110 IPUYKHE
TOr0, YTO M3HauyalbHasl U7es, Ha OCHOBE KOTOpOH Obla co3JaHa KOMIAHUs, ce0s mcyeprnana.
Yr1oObl n30€kaTh CTApEHMsI, HAJI0 IPEIJIOKUTh HOBYIO UCI0 WM PaINKaIbHO OOHOBUTH CTapyIo.

Kaxketcs, 4To riaBHBIA pelakTOp TeJIEKaHala MOHUMAET 3Ty MpoOJeMy M pElIaeT, 4To
IpulLIa Iopa 0OHOBUTH PYKOBOJICTBO KaHaja, HaJIesCh, YTO HOBBIN U IIPH 3TOM MOJIOJIOM YeJIOBEK
CMOKET YBEJIMUYUTbH 3PUTEIBLCKYIO ayAuTOpuro. Mnes, Ha MOW B3I, BIIOJIHE OCMBICICHHAS.
[IpoGiiema COCTOUT B TOM, KaK OHa peanu3yeTcsl.

3ameuy, 4YTO CIOKET JaHHOIO Kelica MOXHO HWHTEPIPETHPOBaTh B pPAaMKAaX OYEHb
HOIYJIIPHON B HAIlM JHU IUCKYCCHM OO0 YIpaBIIGHWH TalaHTaMH. SICHO, 4TO JJs ycrexa
TeJIeKaHalla €ro PyKOBOJACTBO JOJIKHO OBITH C(POPMHPOBAHO M3 TalaHTIMBBLIX Jroged. Ho kak
OIPEAETUTh CTENEHb TAJTAHTIMBOCTH HOBOTO 4enoBeka? B mckyccTBe 3Ta mpodiema pemaercs
OTHOCHUTEIIBHO NpocTo. Hammcan XyJ0)KHUK KapTHHY, KOTOpasi IPUBJIEKIA BHUMAaHAE — O HEM
MOT'YT 3arOBOPHUTH KAaK O TAJIAHTIMBOM XKUBOIHKCLE. TO K€ MOKHO CKa3aTb O MHcATee, KHUTa
KOTOpOro Nojy4yuia npuzHanue. Takum o0pazoM, B UCKYCCTBE XapaKTEPUCTUKA «TaJIAHTIUBBIN»
IIPUCBAMBACTCA YEJIOBEKY II0 PE3yJbTaTaM €ro -AesTEIbHOCTH. B ~MEHEKMEHTE CUTyauus
CIIO’KHEE. 3/1ECh YacTO TAJIaHTOM Ha3bIBAIOT MOJIOJIOTO YEIOBEKa, 001 Jaf0IIero, 0 MHEHHUIO €T0
PYKOBOJUTENSA, MOTEHIIMAIOM, KOTOPBIM €Ile AOJDKEH NposiBUThCA. Ho Benp 3TOT moreHumaln
MOXET U HE peain3oBaThcs. MHe npencrasisiercs, uto Pycnan [Toroaus Mor crats :KepTBOU 3TOH
MTyTaHULIBI.

Kak BunHO u3 keiica, Acs lllersioBa cBoell MCIONHUTEIBHOCTBIO U HEPTHEN MPOU3BENA
BIIEYATJICHUE Ha IJIaBHOro penakropa. Ho 1nocTaroyHo 5M 3THUX KadecTB, 4TOObI CTaTh
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3(PeKTUBHBIM 3aMECTUTENIEM TIIABHOTO pelaKTopa U TeM Ooiiee TeneBeaymieii? Okazaaock, 4To
HeT. Ace SIBHO HE XBaTaeT o011el KyJIbTypbl, TAKTa, 3aHHTEPECOBAHHOCTH B COOECETHUKE — BCETro
TOTr0, 0€3 Uero HEMBICIIUM XOpoLIuH TeneBeayuii. K coxkanenuro, 3Tu HeI0CTaTKH «HE JieuaTcsy.
Cnyrare Ilymkuna ¢ HekpacoBsIM ciyyailHO HEBO3MOXHO. HayuuTh uenoBeka pa3inyaTrh
KYPHAJIMCTCKUH Hamop M XamMcTBo — Toxke. [loatromy mnompo6oBars IllermoBy B ponum
TeJeBeqyIEeH, BO3MOKHO, U cTOmI0. HO OLIEHUTHh pe3ynbTaTbl SKCIIEPUMEHTA M MEPCIEKTUBBI
STOM JIEBYILKHU CJIEAOBAIIO 110 CAMBIM CTPOTUM MPO(HECCHOHAIBHBIM MEPKaM.

Mue npexacraBisiercs, 4to EBrenuii Jlopom MokKeT MONBITaThCS OOBACHUTH BCE 3TO
Pycnany Iloromuny, ucnonb3yst CBOM MHOTOJIETHHE JPYKECKHE OTHOILIEHUS ¢ HUM. EcTb Jn
HAJeX]1a, 4TO TOT ero ycnelmut? Hanexxna ymupaer nocnenneit. Koneuno, MOKeT 0Ka3aThCsi, 4TO
BIIIOOJIGHHOCTh B MOJIOJYIO COTPYIHUIly momemaer [loroauHy MmMOHSATH TOUKY 3pEHHUS Apyra U
copaTtHuKa. Torga Jlopoly npuaercs pemarb, CTOUT JIM €My OCTaBaThCsl Ha TeJeKaHaie. Bpsia nu
OH 3aX04YeT IPUHUMATh y4acTHE B Pa3pyLICHUH TOTO, YTO CaM CO3/aBajl C HyJIs.

3aganue 2. Ananu3 npakrudeckoii curyanun: «K 9DKAYHTEK-POCCHUS»®

[lo uHunmaruBe ¢uHaHcoBoro aumpektopa Mapun Kum kpynHoi kommaHuen Oblia
npuoOpereHa BbICOKO3((EKTHBHAs KOMIbIOTEpHas mporpamma. [Iporpamma wu3roromisiach
KOpIIOpalyel KOMIIbIOTEPHBIX TporpaMM «kayHTeK-CIIIA», rae ucromHUTENbHBIM TUPEKTOPOM
pabotana noapyra Mapuu - Onbra CeeHcoH. O1Hako IporpamMma OKas3ajach «KpUBOil», TO €CTb €
cephe3HbIMU OLIMOKaMu. PykoBomuTens opraHuzanuu He HpocTui Mapuu 3TOH OHIMOKH |
yBOTIJI e€e. DTO Obuto moTpsiceHueM s Mapuu. B TOT ke neHb oHa mo3BoHuia Oibre u
notpeboBaja pa3bsICHEHHH.

Onucanue cuTyanuu
JeHb B iHBape

Beuepom B nonenenbauk 15 staBapst 1996 r. Onbra CBEHCOH, TJIABHBIA UCTIOTHUTETHHBINA
JTUPEKTOP KOMIAaHUU «DKayHTeK — Poccus», HaKOHEI-TO ocTajach HaequHe ¢ OO0 B OJIHOM U3
HEOOJBIINX KOMHAT CBOETO MOCKOBCKOTO oduca. Jlenb ObuT ykacHbI. He cirydaiino B Poccun
NOHEAENBHUK CUMTAETCS TsDKENbIM AHeM. [lepBoe, 4To mpunuio €il B rojIoBy — 3TO MBICIB: «A
3a4eM MHeE BCe 3TO HYKHO?» Buanmmo, naBan 3Hath ceds crpecc. OHa MBICICHHO BEpHYJAch K
Hayajry 3TOro KOIIMapHOTIO JIHS, MbITasiCh BOCCTAHOBUTD B MAMATHU T€ COOBITHS, KOTOPBIE MOIBEN
€€ K TAKOMY BOIIpOCY.

YTpoMm Ha eXeHEeJCIbHOM COBCIIAaHUH MEHEHKEPOB KOMIAHWUW €U JIOJOXKWIIU, YTO Ha
koHer 1995 r. 6bU10 MPoAaHO PEKOPAHOE KOTUYECTBO KOMITBIOTEPHBIX OYXTalTepPCKUX MPOrpaMm
— OCHOBHOT'O ITPOIyKTa KOMITAHUU | 32 3TO ObUT IOJIyYEH MPH3 TOJIOBHOH Kopropanuu. OqHaKo
WHTEHCHUBHBIE UHBECTULIUU B pa3BUTHE B 1995 r. mouTH HE OCTaBUIIM JIEHET HA CUETYy KOMIIAHUU
0 COCTOSIHMIO Ha Havano 1996 r. Oco3HaBas ClOXUBIIYIOCS cuTyanuto, Oibra, 0OpaTuBIINCH K
CBOMM MEHEKepaM, ckazama: «Jla, Mbl paboraem kak KoMaHna. JleHer Ha cueTy ceidac
JNEUCTBUTENHFHO Mallo. Y Hac ecTb MpobieMbl». B HTOre OHa mpeanoxuina MeHeIXKepam
paccMOTpeTh JBa BapuUaHTa KOMIICHCAI[MOHHBIX CXEM, HAINPaBJICHHBIX Ha OOJBIIYIO
CIUIOYEHHOCTh KOMaHJIbl 1 MOTHBHPOBAaHHOCTb €€ y4acTHUKOB. [lepBasi cxema Oblia He uyeMm
WHBIM, KaK BBEICHUEM JUIsl MEHE/IPKEPOB MHCTUTYTa MApTHEPCTBA, @ BTOpasi — MPUTJIAIICHUEM HX
K ydactuio B mpuobuiax (10% oT mpulbLIN KaXk10ro U3 OTIENIOB).

HeoxuganHo BOCOMHMHAHUS NPEPBATUCH B €€ TOJIOBE PAa3MBILUICHUSMHU, MOIMBITKON
OCMBICIIUTh CBO€ HOBOE€ coctosiHue. «llempro Moeit xu3Hu Bcerna ObUTo KadecTBo. KadecTBo
abcooTHO BO BceM. JKM3HB sl KauecTBa CO3/1aeT KayecTBO KU3HU. JlenaTh 3TO U JOCTUTaTh

8 [TonrorosieHa A.W. HaymoBem (Illkona OusHeca MI'Y), B Tom umncie Ha ocHoBe MaTtepuanoB Llleiner [Tadhdep
(Sheila Puffer) u dsuumena Makkaptu (Daniel MacCarthy) (Northeastern University). BocmpousBogutcs ¢
paspeleHus UCTOUHUKA. CuTyarwu s oOyuenus ynpasienuto/I[lon pen. AWU. Haymosa. — M.: Illkona 6usHeca
MI'V, 1997, c. 54—69.
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pesysbTaTta — A MEHS UCTMHHOE BO3HarpaxaeHue. KadecTBo aeimaer MEHs W JIIOJIEH BOKPYT
MEHS JIy4llle, KaK ¢ MOPAJIbHOM, TaK U ¢ MaTepUaIbHON CTOPOHBI.

BepnyBinch k cOOBITUSAM JHs, OHA BCIIOMHUJA, YTO CETOJHS €l 3BOHMIIA ee Oun3Kas
noJpyra, KOTopas HEeCKOJbKO AHEH Hazaj npuoOpena y Onbru Juis cBoeil KOMIIAHUM OJHY U3
BBICOKO?()(DEeKTUBHBIX KOMITBIOTEPHBIX ITporpamMm «DkayHTek». [loapyra paborana GpuHAHCOBBIM
JIUPEKTOpOM B KpynHoW ¢upme. OHa coobuiwiia, YTO KyIUIEHHas €0 MporpamMma OKasajach
«KpHUBOI», T.€. C CEphe3HBIMU OMIMOKaMH. PyKOBOIUTEh HE MPOCTUII €if 3TOT MPOCUET U YBOJIHII
ee. C ropeubto B rojoce oHa crnpocunia Onbry: «Kak Takoe morno ciyuutbea? Tol jxe Most
nozapyra». Onbra moHUMana, 4To 3a BCe MIPOUCXOIAIIEE B KOMIIAHUU OTBEYAET OHA U TOJIBKO OHA.
W cnyuusieecst He Morjio ee He paccTpouTh. [locne moapyru mo3BoHu 3amectutenb OJIbru u
IIPOCTO OILEJIOMMII €€ CBOUM coob1ieHreM. OH 3asiBIII, YTO YBOJIbHSETCS U3 KOMIIaHUU. Bce cBou
0OBSICHEHUS OH CBEJI K TOMY, UTO IIPOCTO YCTaJl.

[Tocnenneii kamei, 3actaBuBiieit Onbpry cepbe3HO 33 yMaThCsl O CBOEM OYIyIIEeM, CTaJIO
U3BECTHE O TOM, 4YTO psAJ WICHOB €€ KOMAaHJIbl OTBEpINIM 00e NpPEeIIOKEHHbIE €l0
KOMIIEHCAIIMOHHBIE CXEMbI, TOTPEOOBaB B3aMEH IPOCTOr0 yBEIUYEHUS 3apIiaThl. B aTHX cxemax
UX HE yCTpauBaJIX MOSBIISIOLIMECS IIPH 3TOM PUCK U OTBETCTBEHHOCTh. OHU TaK)K€ COMHEBAIIUCH
B IEPCIEKTUBHOCTM JaHHOTO OwusHeca. U BHOBb BOCHOMHMHAHUSA [JHS IPEPBAINCH
Pa3MBIIUICHUSIMHU O KU3HU U paboTe. «M Bce-Taku B )KU3HU yIaloch 10OMThCs MHOroro. busnec
JUISL MEHSI — 3TO caMOBBIpakeHHue. S ropaa co0oii. A Korja MHE IJIOXO, TO sl BCErJa JyMaio O
TOM, CKOJIBKO 51 caMa czefiana s ceOs U 171l OKPY KaIoIINX MEHs JIoJei. A crenana s Juisi HUX
Hemato. [Touemy e oHn Tak noctynuian? JIroau JOMKHBI pPUCKOBATh U HECTH OTBETCTBEHHOCTb.
Jt0 Kak B criopte. buznec — 31o cBoero poaa cnopt. B uem e neno?» B noucke orBera Ha 3TOT
Bonpoc OJIbre NpUILIOCh BOCCTAHOBUTH B IIAMATH HE TOJIBKO CETOAHSAIIHUMN JCHb.

Kopnopanusi koMnblTepHbIX NporpamMm «JkayHTek -CIIIA»

Kopropanus «Okayntek — CIIA», sBisromascss pa3pabOTUMKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX IPOTpaMM B 00JIaCTH OyXTraJTepCKOro ydera M yrpasiieHUs (punaHcamu, Oblia
ocHoBaHa B Kaymdopuuu B 1984 r. B cneayromiem roxy KOMITaHus uMena yxe 17 oTaeneHnil B
BOCbMM CTPaHax, a ee Aoxo/ gocturan 60 miH nos. Komnanus sBiseTcss HE3aBUCUMON OTKPBITON
KOpIopanue, KOTHpyrueincs B ABTOMAaTHYECKOM CHCTEME HAIMOHAJIBHOW accouualuu
oupsxeBbix aunepo (NASDAQ). 3a 3tu roas! komnanus npuodpena 40 ThIC. KIMEHTOB BO BCEM
MHpe, K YHCIy KOTOpbIX oTHOcATCS «AmepukdH Tenedon sun Tenerpady», «bapkiaii banky,
«Jlxenepan Onextpuk», «l'omamdn Cakcy, «Okcuaentan Ilerpoauym» M MHOrue Apyrue
u3BectHble pupmbl. [Ipogaxy cBoux mporpamm «IKayHTEK» OCYIIECTBIIAECT HAaNpPAMYIO 4yepes
Oosiee ueM ThICAUY JUIEPOB, ar€HTOB 110 MPOJIaKe, CHCTEMHBIX AaHAJIUTUKOB U KOHCYJIbTAHTOB I10
KOMIIBIOTEPHBIM MporpamMmam. Y KOMIIAHUH TAKXKE CJI0KHIIOCh CTPATErMUeCKOE MapTHEPCTBO KaK
C MHUPOBBIMHU JIHJIEPAMH — IOCTABIIMKAMU KOMIIBIOTEpHBIX cucteM — WBM, «/lnmxuran
OkBUNMEHT», «XbronerT [lakkapa»y, «Can Mukpocucteme» u «MalikpocodpT», Tak U ¢
KPYIHEHIINMU KOHCYJIbTallMOHHBIMU (pupmamu «bonbmoi mecrepkn». Co BpeMeHH CBOETo
OCHOBaHMs KOMIIaHMs pa3paboTajia IUPOKUN CIEKTP MHTEIPUPOBAHHBIX CHCTEM YIIPABICHUS
¢uHa"camu 1 nHPOpMaLIEH.

CeronHsi Mo TEPMUHOM «DKAyHTEK», T.€. 0a30BBIM MPOIYKTOM KOMITAHUH, IOHUMAETCS
MOIIHAs CHCTEMa, TTO3BOJISIOIIAs MT0JIb30BATENI0 aBTOMAaTU3UPOBATh BCE ONEpaLuu 1o 00paboTke
¢unancoBoii mHpOpManuu. [Iporpamma cCOCTOMT W3 psia CIENUATU3UPOBAHHBIX MOJIYJICH,
KOTOpbIE MOT'YT paboTaTh Kak 110 OTAEIbHOCTH, TaK U BCE BMECTE B MHTEIPUPOBAHHOM PEXKHUME.
Komnanus cuuraer, 4To Takas CTpyKTypa NpOAYKTa JENaeT €ro UAeaabHbIM Ul UCIIOIb30BaHU
B MaJIOM OM3Hece, B IMHAMMYHO PACTYLIMX (UPMaxX U KPYHHBIX OpPraHU3aLUsAX ¢ MHOXKECTBOM
MEXIyHapOAHbBIX OTAEIECHUM.
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«JkayHrek - Poccusp»

«DKayHTeK» OTKpbUIa cBOi ouc B Mockse B 1993 r. u B nnepBbie rofbl pabOThl IOCTUTIIA
MATUIIPOLIEHTHON JIOJIM BCEX MUPOBBIX MPOJIaXK I'OJIOBHOM KOMITAHWM, MHOT'OKPATHO MPEB30MAs
BCE MMEBILIHECS HAa ATOT CYET OKUJAHUA ee pykKoBojacTBa. C TeX MOp KOMIIAHHUSI UMEET CBOU
ornenenus B Cankr-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBarh fosepue Oosee 100
knmueHToB B CHI' m crpanax bantum, cpeau xotopbix «Motoponay, «IIpokrep snm 'amOm»,
«xenepan Dnexkrpuk», «Karepnuiep», «Mepcenec-benny, «Ilonapouny, «Keit ITu Om xu»,
«Ilpaiic Yorepxayc», «CorO3KOHTPAKT", psAl KOMMEPUECKHX OaHKOB W JIPYTUX OpraHU3aIlHil.
Takue pe3ynbTaThl ObUIM JOCTUTHYTHI B IEPBYIO Ouepelb Onarofapsi YCHWJIHSM OCHOBATeNs
KoMIaHuu u ee npesusienta — Onbsru CeeHcoH. [locne neperoBopos ¢ «kayHTek — CIHIA» oHa
NOJIydWJia HCKIIOUMTENIbHOE MpaBo Ha mnpojaxy B Poccum u  apyrux crpanax CHI
KOMITBIOTEPHBIX Mporpamm «kayHTek». Eif yaanock codpaTth KOMaH 1y BHICOKOMOTHBHPOBAHHBIX
u crnocoOHbIX npodeccuonanoB. COBMECTHO OHHM MNPUIUIA K BBIBOLY, YTO Mepe]] HUMHU
OTKPBIBAIOTCSI OIPOMHBIE BO3MOXHOCTH B OBICTPO pacTyliel cdepe N1el0BOi aKTUBHOCTH B
Poccun 1 4to 3aBoeBaTh CBOE MECTO B 3TOH cpepe OHU CMOTYT, JIMIIb COEAUHUB CIOKHEUIITNN 1
MOJIE3HBII MPOAYKT — KOMIBIOTEPHBIE MTPOTrPAMMBI « DIKAYHTEK» C TTTyOOKMM 3HAHMEM PbIHKA U
TOTO, YTO XOTAT MOTPEOUTEIH.

Komnanust Onbru, «OkxayHrek — Poccus», cTaB HCKIIOUUTEIBHBIM JUCTPUOBIOTOPOM
KOMITBIOTEPHBIX MporpamMm «kayHTek» B Poccuu u crpanax CHI', paspaborana, npucrnocobuia
K HYyXJaM MoTpeOuTeNeld U craja MpoJaBaTh 3TU MporpaMMbl ' cBoMM kineHTaM. Kommanus
umena B ceoux oucax B Mockse u Cankr-IlerepOypre mrat yncieHHOCThIO 66 yenoBek. Bcee
OHM POCCHUSIHE, 3a UCKIItoueHueM I J[>koHa — Myska Onbru U ee mapTHepa 0 KOMIAHUM — OH
amepukasen. Onpra CYMTaeT, 4ro UMeeT OJecTAIMH MepcoHal, OOJBIIYI0 YacTh KOTOPOTO
COCTaBIISIIOT "KaHAUAAThl HayK. CpeaHui BO3pacT pyKOBOJSIIETo cocTaBa komnanuu — 30 Jer.
Panee MHoOrue u3 HUX ObUTM KPYNHBIMU (PYHKLIHOHEpAMH B KOMCOMOJIE U MapTuu, GpUsuKaMu-
TEOpEeTUKaMHU WM JIMHIBUCTaMU. Bce oHM mmenu  Onectsiiee oOpa3oBaHue. MHOrue u3 HUX
ABJSUTUCH BhITycKHUKaMu MI'Y. 3amectutens Onbru, BUKTOp, TOCTUT yKe MATHIECATUIICTHETO
BO3pacTta, a B CBoe Bpemsi Obul cTylaeHToM AHpes CaxapoBa, HOOEIEBCKOro Jiaypeara.
Ceromusmass cBo6oa Beroopa B | Poccun, mo maeHuto OJIbru, MO3BOJISET 3TUM JIFOJSIM TIOJTHEES
WCIIOJIb30BAaTh CBOM; CMOCOOHOCTH B KOMITAaHUU «JKayHTeK». «HEeBO3MOXHO MMETh XOPOIIMiA
3apabotok B yHuBepcuretre un HMW, a y Hac Bce 3apabaThiBatoT MHOTO. MBI HallIM CBOM MyTh
paboThl C KOMIIBIOTEPHBIMH IIPOTPaMMaMH U JIEJIa€M Ha 3TOM JIEHBIU.

PbiHOK KOMIIAaHUH

K cepenunne 1995 r. «Oxayntek — Poccus» npemiarana Ha peiHke 12 u3 20 mporpamm
«OkayHTeKk». OTu 12 mporpamMM ObUTH K 3TOMY BPEMEHHU «PyCHPHUIIUPOBAHBD U MPUCITIOCOOICHBI
K HY’>kKJ1aM KOHKPETHOTO pbIHKA. 3a 3Ty paboTy koMnaHus B 1995 r momyuunia npusbl roJ0BHON
Kopropanu. L{eHTpansHoe MeCTO cpeu HuX 3aHuMana nporpamma «I'maBuas Kuaura" (Premier
Ledger), Bkirouaroinas IiaH CueToB, IPOBOJIKH, OanaHchl U 000poThl. [Taker «I'naBHoi Kuuruy,
MOJI00HO JIPYTUM MPOAYKTAM KOMITAHWHU, Mpelarajicsi Ha pbIHKE Kak OTIENbHO, TaKk U B
WHTErpaIyu ¢ IPYTUMH MPOAYKTaMUu «DKAyHTEK. ITO MO3BOJSIIO 00ECTICYUTh KIMEHTOB MOJHOM
cucteMoil (guHaHCcOBOM wHpoOpManmu. DUHAHCOBBIE MOIYJW BKIIOYAIA TaKXKE MPOTPAMMBI
pacueToB C MOCTABIIMKAMHM M 3aKa34MKaMH, 3apaOOTHOM IUIaThl, MHOTO BATIOTHOTO ydYeTa U
npyrue. B nononHeHune npeiaranyuch CUCTEMBI INTAHUPOBAHUS IIPOM3BOACTBEHHBIX pecypcoB. B
1995 r. «DOxaynTex» nepennta ot DOS k Windows. 31o Obl1 BEIHYKIEHHBIH KOHKYPEHTHBIH II1ar,
MOAHSABIIUNA, OJIHAKO, CTOMMOCTh mporpamm. Oibra Tak omucana CBOKW KoMmmaHuio: «Bo
BHEJpeHYeCKOod paboTe Mbl MOXOXXKM Ha OyxraiaTepckue KoMnaHuu «bonblioil mectepkuy.
OaHako BO MHOTOM MBI Jyulile HUX. KiMeHThl OTAa0T mpeAnoyTeHue Hame npoaykuuu. Mel
MMEEeM XOpOIIYI0 MpUOBLUIL W BBICOKOE IMpU3HAHME Ha phiHKE. Cpead HaIUX KIMEHTOB
KpYNHEUIINEe aMepUKaHCKUE KOpIopauuu, AedcTByromme B Poccum, a Takke H3BECTHBIC
poccuiickue KoMmraHuu, 6anku. Bce 310 MBI co3nmanu uyTh Oosblne yeM 3a roa. CeroaHs Mbl
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IJIaBHAs CUJIa Ha CBOeM pblHKe B Poccumn. XoTd MOH 3aMeCTUTENb. LIYTHT, YTO €CIIU Obl MBI
JeWCTBUTENBHO XOTENH 3apaboTaTh AEHBI'H, MBI JOJKHBI ObUIN ObI YBOJIUTH BCEX, 3aIIOJTHUTDH BCE
HallIM MOMEIIEHUS AUMKAaMHU C BOJKOM U MPEBPATUTHCSA TAKUM 00pa3oM B BOJOYHBIN CKIaa».

Omna npogomkuna: "Mbl HE 0KHIaeM ceH4ac Ha CBOEM PBIHKE CEPhE3HON KOHKYPEHIIUHU CO
CTOPOHBI 3araja, Tak KaKk 3TO OYE€Hb U OYEHb JIOPOroe YJA0BOJIbCTBUE. P komnanuii «bonbioit
LIECTEPKHU SIBJISIFOTCS HAIIMMU KIMEHTAMH, HO OHHM MOTYT CTaTh HAIUMMHU IMOTEHIUAJIBbHBIMU
KOHKYpPEHTaMH, B TOM 4YHCIIE€ T€, KOTOpPbIE IOJIb3YIOTCS IporpamMMamu «Crtap». IIporpammel
«Crap» nossuinck B Mockse B 199.1 r. u ObUIM MEpBHIM 3alaJHBIM MPOAYKTOM TaKOTO poja,
BBEJICHHBIM Ha poccuiickuil peiHOK. B 1995 r. Obuio yctanoBieHno 6onee 160 xomuit «Crapy.
«MBI, 0JTHaKO, cTapaeMcsi COTPYIHUYATh C HUMH B 3TON 00JIacT».

OpnvH K3 BRICHIMX PYKOBOAUTENEH KOMIIAaHUU ApTyp AHAEPCEH B CBOEM MHTEPBBIO 3asBNUJI,
YTO MPOrpaMMbl «DKAYHTEK*-- SBISIOTCS OJHUMH W3 JYYIIUX U MOTYT OBITh HCIOJH30BAHbI
WHTETPUPOBAHHO /ISl Bcel (MHAHCOBOM cucTeMbl KoMmmanuu. Kpome «OkaynTexk» u «Ctap» Ha
poccuiickuii pbIHOK BBOAMIUCH mporpammbl «Cancue». C 1993 r. Obuto ycraHoBieHO 78
KOMIUIEKTOB TaKuUX IporpamMMm. «PBIHOK OyXraiaTepcKuX KOMIIBIOTEPHBIX MPOrpaMM pacTeT B
Poccun oueHb ObICTPBIMU TEMITAMU, — OTMETWJI IPEICTaBUTENIb KOMITAHUU APTyp AHJIEpCeH. —
OTu nporpamMmbl BO BCEM OOJIbIIEM KOJIMYECTBE MPHOOpeTaroTcss KoMnaHusMu B Poccuu. 910 B
OCHOBHOM KOMITAaHUH, KOTOPBIE IIPUBJIEKAIOT NHOCTPAHHBIE NMHBECTULIUH, U Ay IUT NIl HUX OYCHb
BakeH». JlaHHBIN pHIHOK TOJIBKO B Mockse onieHuBaics B 1995 r. B cymmy 300 MJH J10J1. B TOJI.
Xots B Poccum u CymiecTByrOT CBOM MECTHbIE OyXrajTepcKHe MPOrpaMMbl, OHHU OTJIMYHBI OT
cucremMbl GAAP (oOmenpuHsTbIe NPUHLMIIBI SKKayHTHHTa), COOTBETCTBYIOLIEH 3araJHbIM
cranzapraM. Poccuiickue mporpaMMbl HE MOAXOJAT 3amafHbIM ayautopaM. IlpenmyiiecTBomM
3aMaJHbIX OyXTraNTepcKUX NporpaMM SBJSIETCS TO, YTO OHM MOIYT KOHCOJIMJIUPOBaTb M
TpeOOBaHUS POCCHICKUX KOHTPOJBHBIX OpraHoB, U crannaptel GAAP. OHu BegyT cBoero poja
«IBOMHYIO Oyxranteputo». Onbra moamucaina cBo KOHTpakT ¢ «JkayHTek — CIIIA» B ampene
1994 r., cpa3y mocne Toro, Kak y Hee poawicsa pebeHok. Korga Hayanuch ee meperoBophl O
KOHTpakTe, komnanus «kayHtek — CHIA» onenuBanack B 330 miuH goi. u umena 550 yenoBek
nepconana. Onbra ckazana: «Kpyrom 6bu1 cymacuieImui 1oM, KOrJa MOANNCHIBAICS KOHTPAKT.
B a10 Bpems B «OKkayHTEK
— CIIIA» npoxoauiau BaKHBIE W3MCHEHHS. bbun oOGHapyXeHbl cepbe3Hble MPOOJIEMBI,
CBsI3aHHBIE C perucrpanueii 3aka3oB. Bee unens CoBera, BKIIIOYas OCHOBATENs!, ObUTH YBOJICHBI,
U TIEpCOHAJ CYIIECTBEHHO cOKpaiieH». Onbra mnojmnucaia KOHTPAKT YK€ C HOBBIM TIJIaBHBIM
VCIIOJIHUTENIBHBIM JUPEKTOpoM KoMnanuu. OHa 3amermna: "Cpasy ke Mocie 3TOro KOMITaHHUS
BBICKa3aJl COXAJIEHUE, YTO ATO Mpou3ouuio. IToyTu rog OHU MBITATUCH NEPE3AKIIOUNUTH 3TOT
KOHTpakT». B pe3ynbraTe Bce MOIydynIoch HAOOOPOT — MEPBOHAYAIBHBINA MATUIETHUN KOHTPAKT
MIPOJUIMIIN Ha JIECSTH JIET, IPUHUMAasi BO BHUMAHUE MIPEBOCXOHYIO AEATEIbHOCTh « DKAYHTEK —
Poccus». JlanpHelimee mpu3HaHUE YCNEXOB W 3HaueHUs KoMraHuu OIbru OBLJIO CBSI3aHO C
BU3UTOM B MocCkBY B cepenuHe 1995 r. Ii1aBHOrO HMCIOJMHUTEIBHOIO IUPEKTOpAa KOMIIAHUM
«Okaynrek — CIIA», Bo BpeMs koToporo oH BcTpeTmiics co CBeHCOH U ee komaHnoil. [locne
CBOET0 BU3UTA OH cka3zal: «Poccus sBiseTcs OJHUM U3 Hanbosee NepCleKTUBHBIX PHIHKOB VIS
KoMIlaHuu. ['0/1 Ha3ag MbI 37IeCh HUYETO HE UMENH, a ceiiyac y Hac yxe 70 kiuentoBy. [logo6HO
KoMmaHusAM bonbmoi mecrepkm», «9KayHTEK» 00y4aeT KIMEHTOB UCIOIb30BAHUIO PA3IMUHBIX
METOJIOB 3KKayHTHHra. B atoii cBa3u Oubra ckazana: «Hexortopsle n3 kommanuii «bosbioi
HIeCTEPKU» MPOKIMHAIOT Hac. JIOJDKHBI JIM MBI B 3TOM CUTYyallul KOHKYPHPOBATh UM UM CJIEyeT
COTPYIHUYATH? DTO OTHOCUTCS K TEM U3 HUX, KTO MHTEHCUBHO 3aHAT KOHCYJIbTHpPOBaHHEM. Mx
3aJIeBaeT TO, YTO Mbl MPOHUKIM B Ty e HUIIY. Ho MBI JOKHBI KOHCYJIBTHPOBATH, YTOOBI
MIPOJIBUHYTH CBOW MPOIYKT Ha HOBBIN phIHOK". OHa nobaBuina: «Ceivac, s ymaro, 00pa3oBagoch
HEKOE paBHOBECHE, B KOTOPOM BCE HAlIM CBOE MecTO. MBI Bce nenaeM oaHo neno». Ombra
ornucajga CBOKO KOMITAaHHIO KaK OPraHU3alUI0 C MPEJIEbHO 3aHATHIM U yCEPAHO pabOTaIOLIUM
nepcoHanoM: «YUtoObl MpHUCIIOCOOUTH HAaIl MPOAYKT K POCCHHCKOMY PBIHKY, Mbl MOTpPaTHIN
JIBEHAIIaTh YeNIOBEKO-JeT. [lecsaTh mporpaMMuCTOB OBUIM 3aHSATHI ajamnTainuded MOayled u
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JBaaTh NEPEBOAMIIM TEKCT HA PYCCKUH s3bIK. JIpyrue momorajiu peajn3oBaTh 3TH YCUIUS, a
TaKkKe ¢ KOHCYJbTAllMOHHBIX MO3UIUI OLIEHUBAIN MEPCHEKTHBBI Ul HALIEr0 OyXralTepcKoro
npoaykra. TpynHO ObUIO ONpenenuTb, KTO YeM ObUT 3aHAT — KaXIbli MMEN CBOW MPOEKT.
Kaxnpiii mpoepsin cedst cam. HexkoMmy Obl1o 3TO caenarh co CTOpoHBL. B momerienusix crosia
tumrHa. Hexoropeie paboranu mpoma. Pabora Ha momy moomipsiiack, Tak Kak 3TO COKpaIaio
HaKJIaJIHbIE pacXxo bl KomnaHuu. CTOMMOCTh apeH/Ibl TOMENICHH I OblTa OUeHb BhIcOKa. Ceifuac y
Hac 160 xB. M paboueii riomaau B CanxtllerepOypre u cBoime 300 kB. M B MockBe. Mbl
HanuMaeMm Jroaeil B Cankr-IlerepOypre u cobupaemMcst pacmuputh mrat 10 20 cOTpyAHUKOB B
crenymoeM rogy». B ornuune ot nporpammuctos B CIIA, y Onbru nporpaMMHUCTBI XOIAT Ha
paboTy B KOCTIOMax W MpH rajictykax. B «9kaynrek — Poccus» Bce TOMKHBI XOIUTh Ha PabOTy
B oexk e (popMarabHOAETOBOrO CTHIIA. Takas MOJMTHKA TOMOTaeT MPOU3BECTH OJIaronpusTHOE
BII€YATJICHUE HA KJIMEHTOB U B KAKOI-TO Mepe NMOAYEPKUBAET Pa3HUILy MEXy JBYMsI KyJIbTypaMu
— aMEpPUKaHCKON U POCCUICKOM.

N3 ucropuu Oabru

Onwra pogmnack u Beipocia B Cankr-IlerepOypre. Poautenu ee Obutn mHXEHEpaMu, a J1e]T
— My3bIkaHTOM. OHU JaJM el MpekpacHoe 00pa30BaHuE, ONPEACTHIN €€ B My3bIKaJIbHYIO LIKOIY,
r7ie OHa cTajia MpodecCHOHATHHON TMHaHUCTKOW. OMHAKO JaHHAas 00JacTh ACATEIBHOCTA ObLTa
OuYeHb KOHKYPEeHTHOH, u Onbra octaBuiia 3To 3austue. [Ipomie e roapl He MPonail JapoM, Tak
KaK OHa MHOTO U ycepJHo yumiack. OHa craBuia 1esb 1 gocturaia ee. Korna el ucronHunoch
18 ner, cembs nepeexana B Yukaro. Ha 3tor MoMeHT OJibra JIMiilb HEMHOTO 3HAJIa aHTJIMHCKUH,
HO CKOPO IOJIOKEHHE JIeNT U3MEHUIIOCh. [Ipo1omkas cBOI0 HCTOPHUIO Ha CBOOOTHOM aHTIIHICKOM,
OHa 00BsICHUIIA: «S 10 OJIEpP>)KUMOCTH IieJIeHaNpaBlieHHas HaTypa. Mol oTel] CpaBHUBAJI MEHS C
MI0€3/I0M, MOCKOJIbKY S HE CMOTpPIO [0 CTOpPOHaM, a Jiedy TOJIbKO BIiepel, K uenu. M korna s
nocraBmiia cede MebI0 BRIYYHTh aHTIUHCKUHN, TO Jeliaia 3T0 0O4eHb ObIcTpo. JJoOunack s 3Toro
HE TMOTOMY, YTO TaJaHTJIWBA, a MOTOMY, YTO M3ydaja s3bIK Kak cymacuienmas. Bcem cBoum
POCCHICKMM ApY3bsIM s cKa3aia, 4To OoJiblie He Oyay TOBOPUTH ¢ HUMHU Topyccku. [lo-pyccku s
rOBOpHJIa TOJBKO ¢ Moel 6alymikoil. S emie He Moruyia o0mIAaThCA C aMEepUKaHIAMH, MTO3TOMY
6oubl1e olmmanack co cioBapsmu». OJbpra ycTaHoBUIIA Tt ce0s HOpMY — 3ay4uBath 1o 50 cioB
B JieHb. Yepes roj ee NpuHsUIIM B MHKEHEpHBIN Kojuiex CeBepo-3amnanHoro yuusepcurera. [locie
oKoHuaHUs yHuBepcutera Onbpra paborana B amepukaHCKol kommanuu «Kpommy cHauana B
00JIaCTH TPOMBINUICHHBIX Pa3paboTOK, a 3aTeM B cdepe cTpaTerudeckoro mapketuHra. OHa
coBMmemiana paboTy C BeuepHHUM OOydeHHeM 1o mporpamme «Mactep J1€I10BOTO
aIMUHHUCTpHpoBaHUA» B Uukarckom yHusepcurete. [locie momyuenust crenenn MBA Oumbra
nepenuia padboTaTh B OyXraiarepckyro (pupMy KOHCYJbTAaHTOM IO ympasieHuto. Ee MeHTop B
«Kpomn», BHLIe-TIPE3UJEHT MEXAYHApOJIHOTO OTJeNa, ObUI OYeHb PAcCTPOEH €€ yXOJIOM U3
xomnanuu. OH ckazan: «Mbl 3amuiaTuin 3a TBoe oOyueHue. Mbl nbITaeMcsl IPOJIBUraTh JIFOIEH
BHE 3aBUCUMOCTHU OT UX HAI[MOHATbHOU MPUHAIICKHOCTH. Tak rmouemMy ke Thl IOKUJACIIb Hac?»
Omna pacckazana o0 3ToM cBoeMy ObIBIIEMY Ipogeccopy, U OH cKaszal ed, yTo B UMKarckom
YHHBEPCHTETE CTYJICHTOB Y4aT MPEINPUUMUNBOCTH, a HE TPeTaHHOCTH. «bu3Hec — 3To JTF000BH
U TIPOKIIsATHE», — Npojospkuia Onera. B kauecTBe nmpumepa oHa pacckasajia 0 cBoei pabote B
Poccuu B oxnoli m3 xommnanuit «bosbiiol mectepkuy, rae Onpra OblIa AUPEKTOPOM OTJENa
uH(GOPMAIMOHHBIX TexHoJoruil. B ee paboTy Bxoauno HaOmoneHue 3a pa3paboTKol U
MPOABIDKEHHEM Ha PBIHOK IporpamMM «Crtapy», T.e. MPOIYKTa, KOTOPBIA BIOCIEICTBUU CTAHET
KOHKYpPEHTOM «JKayHTek». Ee HaHsuM, Korja «IpOAYKT» COCTOSUI U3 JBYX YEJIOBEK H
MOJMUCaHHOr0 KOoHTpakTa. Kak pacckasama CBEHCOH, ee HOBBIM HadalbHUK ckaszan eil: «He
OecIIoKOICs, €ClIU ATO HE MOJIy4UuTCs». Ee NpuHsM noToMy, 4To OHa ObLIa XOPOIIMM KaHAU1aTOM
Ha JAHHYIO JIOJDKHOCTh — yMella TOBOPUTH U MOAHTJIMICKH, U TTO-PYCCKH, a TAK)Ke MMela OMBIT
paboThI B MapKeTHHTE U dKKayHTHHTe. [Ipu Hell oTneneHue BeIpocyo ¢ 2 10 70 4eoBeK u cTajo
IPUHOCUTH KOMITAHUU TPETh €€ 10X0A0B. «OTHOIICHUS ¢ HA4YaJIbCTBOM y MEHS HE JIaIUINCh, TaK
Kak st Obu1a pe3koil v mpsiMoii. OMsATh BO MHOIOM HalpaIIuBaeTCsl CPABHEHUE C TIOE3/I0M. DTO U
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MO€ MPEUMYIIECTBO, U MO HEIOCTaTOK», — roBopmiia o cebe Onpbra. Onbra gormyckana, 4Tto B
CBOEM IOBEJICHUH OHAa HE Bcerja mpuberaia K JUIIOMAaTHYeCKUM XUTpocTaM. Eif ObU1o BakHEee
JOOHTHCS ycrexa B paboTe ee MmoIpa3ieieHus], 4eM 3apadoTarh npoaBruxkeHne. Ee HauanbHuK He
pa3 TOBOPHII, UYTO €H CJelyeT YYUThCS CTPOUTH OTHOIIEHHUS C TeMH, KTO CTOMT Haja Heil. DTo
MOJKET MPUTOAUTHCS, KOTJa BOMIPOC OyIeT peraTbcsi Ha CaMOM BepXy MJIH Haslo OyAeT YBEIUYHUTD
oromker moapazaeneHus. st Onbru paGota Obula BaXHBIM 3JIEeMEHTOM ee ku3HH. OHa
3apabaTbIBaia MHOTO JIeHeT, HO OoJbile OblIa mpenaHa cBoemy Mmpoaykry «Crtapy», 4em cBoei
nomkHocTH. Kontpakr et He npoamwiu. «llocne atoro, — 3ameTmia oHa, — npoekt «Crap»
pacnancsi». OHa BCIIOMHUJIA, YTO TI0 3TOMY MOBOJY CKa3all el HayalbHUK: «S mpeanaraim tede
yiitu. MI3BuHW, 51 3HAT0, 4TO 03 TeOS 18I0 3/1eCh pa3BaJIMTCS, HO BRIHYXK/IEH c1enaTh 3To. KoHeuHo
xKe, s TpeacTaro nepen ToOoW He B JyuineM cBeTe». (Puinocopcku OTHOCICH K YBOJIBHEHHIO,
Oumpra 3amernna: «9TO OUY€Hb XapakTepHas OM3HEC-CUTyalus». B cBoe BpeMsi OHa Takke yuuia
u3 Oyxranrepckoit pupmsl B CIIA. [TosTomy oHa B3si1a U3 KyJbTyp 00€MX KOMITAHHH BCE JIydIIIee
Y BOCIIpOM3BeNa 3To B «DKayHTek».) CornacHo onpenenennio CBEHCOH, B OyXrairepckoi pupme
B CHIA 6buta atMocdepa yactHoro kiyba. «Tyaa TpyaHO momacTh, HO Kak TOJIBKO Thbl TaM
OKa3bIBaeIIbCs, 3a TOOOI Bce paBHO HaOI0Aat0T. Bee mpoKIMHAIOT mapTHEPOB KOMITAHUH, HO BCE
paboTarOT Ha HUX C yCepIUEM. A UTO €Ile OCTACTCS JeNIaTh?»

[esoBas u ynpasiaendeckasi punocodus Osibru

I'oBopst 0 cBOEM oTHOIIEHNH K Ou3Hecy, Oinbra 3ameTtuna: « o0 OusHec, u ATO JeNI0
MO€eH XU3HU. S1 ¢ HUM CTIPAaBJISIIOCh U HE X0UYy €0 OCTaBJIATh. S HE M00II0 YXOIUTh B OTIYCK. S
He JTI00JII0 My TeecTBOBATh. Sl He JIt00III0 MOKYNaTh 10porue Bemu. S o010 HaXoIUThCs Cpean
MOMX JIpy3€eil, Aenaronux Ou3Hec BMECTE CO MHOM, s JIF00ITI0, KOTJja MEHS OKPY KaloT oAU Oosee
onbiTHbIE. To, 4yTO MOI1 3amecTuTeNb ObLT cTyieHTOM CaxapoBa, MEHSI OYEHb BJJOXHOBJISIETY.

Onbra oObsiICHUIIA, B UEM OHA BUAMUT CBOIO poiib: «S MeHemxkep. S oTnaro pacrnopssKeHus
nake mpuas foMoi. Ho mogqunHeHHbIe 00T MeHs. Sl 1ato 4eTKre WHCTPYKIUU IO TTOBOJTY TOTO,
KaK OHH JOJDKHBI BBIMOJHATH CBOIO Pa0OTY, M BO3HATPAXK/AI0 UX 32 3TO, M HE TOJIBKO JAEHBIAMH,
HO U JOOPBIMH CIIOBaMM».

CBeHCOH ckazalnia, YTO JIIOJM B TOH Oyxraiarepckoil ¢upme, B KOTOpOil oHa paboTana B
CIIA, Obutu TpyAsrd, OuY€Hb SIPKHE JIMYHOCTH, KBaIH(UIMpOBaHHbIE paboTHUKU. B cBoeit
KOMITaHUM OHa paboTaeT BO MHOTOM TaK ke, Kak Jejaia 3To B Oyxrairepckoil pupme. 3aech y
HEEe TaKue K€ MPOEKThl, U OHa IMO-NPEXKHEMY HE BOBJIEUEHA B «IIPOLECC IPOU3BOJCTBA», a
3aHUMAETCS TOJBKO OpPraHu3alued U yIpaBICHUEM.

«S1 pyKOBOXY JIelaMu U JIIOJIbMH. DTO U €cTh Mos pabota. Mosi ’KM3Hb OYeHb HHTEpPECHA,
MIOCKOJIbKY MHTEPECHO IPUHUMATh T€ WJIM UHBIE pelleHMs. bu3Hec uisi MEHs He TOJNBKO paluo,
3TO TaKXe U BO3MOXHOCTH NMPOSBUTH TBOPUECKUE CIIOCOOHOCTH. S Aemnaro To, YTO 51 4YyBCTBYIO, U
B 3TOM Y MeHsI HeT BbiOOpa. Kpome Toro, He ocTaBiisisi paboThl, sl 3aKOHUMIIA acIUpanTypy B MI'Y
U MOJy4HIIa CTeTIeHb KaHau1aTa SKOoHOMUYecKuX Hayk. K Tomy ke Torna s 6b1a y:xe 6epeMeHHa.
Tax uTo BCe 3TO OBLI AEHCTBUTENBHO OUEHb MHTEPECHBINA OIBIT.

[Ipogomxkast cBoto ucrtoputo, Onbra ckazana: «f meITalack B 3TO BPEMS 3aKIIOUYHUTh
KOHTpakT ¢ «OkayHTek — CIIA» Ha moigyuyeHHEe MCKIIOUMTENIBHON JIMLIEH3UU HAa IPOAAXKY
porpamm, pacnpocTpaHstomerics Ha Bco Teppuroputo OpiBmiero CCCP. JleiictBuTenbHO, 3TO
ObUT YMBHUTEIbHBII KOHTPAKT HA MPEKPACHBIX YCIOBUAX. Sl mbITanack cienarh Tak, 4TOObl 3TU
yclioBusl ObLIIM XOpolMMH. S| yKe Torna 3Haja, 4To OepeMeHHa, HO He CKa3ajla PyKOBOJCTBY:
«9kayHtek — CIIIA» 06 aTom. Mokere cebe pencTaBuTh, Kak s UM TOBOPIO, YTO TIEpe]l BaMU
naMa, coOuparomasics UMeTh peOeHKa M KeNarolas MOJTYYUTh UCKIIOUUTEbHBIA MATUICTHUH
KOHTpakT? OHM HUKOT/Aa OB MHE ero He nanu. [lociie 3Toro s yxe He MOsIBIIsIach TaM, I1€ MEeHS
MOTJIH OBl YBUAETH KIIMEHTHI «DKayHTEK». DTO ObLIT MO CEKpET».

CBEeHCOH 4yBCTBOBajla, 4YTO 3HAET, B YEM €€ CUJIbHbIE CTOPOHBL: «SI — nupexTop.
be3ycnoBHO, 51 HE 3HAaIO CYyTH CaMMX KOMIIBIOTEPHBIX IPOrpaMM U TEXHOJIOTMH UX MPOU3BOJCTBA.
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Meue HpaBuTcs onuH u3 npodeccopoB CeBepo-3amaaHoro yauBepcutera. OH pacckasan MHE 00
OOIIMX MPHUHIIMIIAX YIIPABJICHHUS, O KOTOPHIX OH Hamucald B CBOCH KHHUTE.

[ToaTOoMy 51 1 TOBOPIO, UTO 51 MPO(PeCCHOHATIbHBIN MEeHeKep o011ero miana. IMeHHo uM s
u sBisitock. Korzia st xouy. 4To-To caenats, 1 HaHumaro ntojieil. Cama s 9Ty paboTy BBIIOTHUTH HE
MOTy, HO S KOOPJAHHHUPYIO, YIIPABJISIO TMPOIIECCOM, Oaroaaps 4eMy Haia KOMIaHUs JOOHMIach
ycnexa. S TOT, KTO ynpaBisieT U pemaeT npoOaeMbD».

l'oBopss 0 nuuHbIX KadecTBax, Ousbra 3amerwna: «f odeHp guHamuyHa. llostomy nmst
Ha4YaJIbHOTO OOIIECHMS C KIMEHTAaMH HEOOXOIUM KTO-TO Jpyroi. To ecTh MHE HyXHa Iiemas
KOMaH/1a, II€ Y KaXJA0ro CBOsl UCTOpUs. S 3aHUMAarOCh MapKETUHIOM, HO Ha JIeJie Y MEHs JIy4llie
noJiy4yaeTcsi co crparerueil. besycioBHo, 4to crparterusi, o0iiee yrnpaBlieHUEe U OpraHu3aIus —
3TO U €CTh MOU CHIIbHBIE CTOPOHBD).

ITo mueHuto CBEHCOH, ycrex «OKkayHTeK — Poccus» Helb3si 00bACHATH TOJIBKO KaUeCTBOM
ee NpoayKTa. «ITO KaueCcTBO BCEro, 4To MbI Jierdaem». Bo MHorom Oubra nosaranach Ha TO, YTO
OHA W3BJICKJIA W3 TOHPABUBIIMXCS €W TEKCTOB, OCOOCHHO B OOJACTH TCHXOJOTHU. Tam
TOBOPUJIOCH O KauecTBE, a UMEHHO: YTOOBI THI HE JAeJaj, JejaTh HaJA0 KaueCTBEHHO. TOJIBKO
Ka4yecTBO yJyulllaeT Hally *HU3Hb. Beerna Hy>kHO 10BOAUTH paboTy a0 koHIa. Eciu Hayam — 1o
3aKOHYH; €CJIM 00€Ia]l — TO BBINOIHHU. DTO MOst brOmusay.

Onbra o0bsiICHUIIA, HACKOJIBKO 3TOT MOAXO]I MPUMEHHUM K ee OusHecy: «MTak, ecTb nu Ams
Hac Hulla Ha pbiHKE? B ueM Hamm crparerudyeckue npeumyiiectBa? ITO KauecTBO, KaU€CTBO
moneid. Mbl TiaTuM JIIOASM MHOTO, Oosibllie ueM B «bosbInoil mecrepke». DTO KadyecTBO
OTHOIICHUI, KOTOpbIE CHOPMUPOBATUCH, U YBAXKEHHE, C KOTOPBIM JIFOAU OTHOCSITCS APYT K APYTY.
DTO HE OBUIO MHE CBOMCTBEHHO OT MPUPOIBI, HO 3TO TO, YEMY s HAyuUMJIach B *KU3HHU. KauecTBo
HAYMHAETCS C YBAXHUTEIFHOTO OTHOIICHHS K KIIMEHTaM. DTO U SBJSETCS MOEH 11enbio. Bee BokpyT
MEH$ JOJDKHBI BUJIETh, UTO MPOUCXOJAT YJydllleHUs. $l cdacTivBa, 4YTO MOTY CIIeJaTh JIydllle
JKU3HB JIPYTHX JIOJICH: TOTpeOuTENel, KoJuier, pabOTHUKOB M MOCH CEMbH.

B orHomenun crparernyeckoro mianupoBanus CBeHcoH oTMmetuia: «Korma y MeHs ecTh
BpeMs, s paboTaro Haja crparerueii». [locime KopoTkol may3sl OHA TOsICHUIA: «S HAX0XKy Bpems,
€CIIM ATO MHE HYXHO».

Onpra xajioBajlach Ha TO, YTO €€ OYEHb YTOMIISIOT «JIeTaJbHBIC» Mpobiaembl. OHa
OpU3HAIacCh, YTO YYBCTBYeT ceOsl JIydlle, pelias MHOXXECTBO JJIEMEHTapHBIX BOIPOCOB.
Hampumep, oHa mogana muae0 O03BOHUTH NMOTpPEOWTENEl W y3HATh, KOTJAa OHU IUIAHHPYIOT
MIPOU3BECTH CBOM IIaTEXU KoMnaHuu. Onbra o0bsicHUIA: «YIpaBieHHe — OYEHb BayKHasl BEIllb,
TaK Kak Ou3Hec — 3TO cucTema. Ecnu BBl HE MOMYYWIH ACHBIU OT KIMEHTOB, TO Ballla CHUCTEMa
IJI0Xa; TMO3TOMY Hajao paboTaTh Haa TeM, YTOOBI coOpaTh miatexu». Camu 3BOHKU JEJaeT,
KOHEYHO ke, He CBEHCOH.

Cgoro paboty Ounbra cpaBHujIa ¢ pabOTON XYI0KHHKA, PUCYIOIIEr0 KapTUHY CO MHOTUMU
mrpuxamu. LTpuxu uis Hee — 3TO 3BOHKH, pa3roBOphl U mpoyee. «Cpenu 3THX OECUMCIeHHBIX
JeTallel s MbITAal0Ch YBUAETH riaBHoe. OHO CHayaia 3a4apOBbIBAET, @ IOTOM BJIOXHOBIISIET MEHS.
Hano ymers BuzieTh 3Ty 3a4apOBaHHOCThH B OM3HECEY.

Ona Takke 3aHMManach OOYYEHHEM CBOETO KOOPJAMHATOpPA IO MAapKETUHTY METOAdY
«KUTaWCKOW THITKKW». Korma KiauMeHT ONMM30K K MPUHATHIO PEIICHUS O TOKYIKE MPOAYKTa
KOMIIaHUH, KOOPUHATOP 110 MAPKETUHTY 3BOHUT €My KaXKIble JBa Yaca U CIPAIUBAET, MOTYYUI
JIY TOT JOKYMEHTHI JUIsl OTLIAThI, YTBEP>KJIEHBI JIM OHU M TakK Jajiee A0 BBISICHEHUSI, MOIMUCAHBI TN
ouu. Ecnm B cucteme Bo3HUKIA mpoOiiemMa, To CBEHCOH pellaeT, Kak U KoMy OHa Oyzer
aapecoBaHa Juig pemieHus. OHa BEpUT B CHITy OOy4YeHUSI.

Korpa Omnbry crpocuiu, cuutaer Jid oHa ceOs JuaepoM, oHa 0e3 CTeCHEHHUS OTBETHIIA:
«AOCOIIIOTHOY.

3artem ona mpojoipkuia: «Kommanus momoOoHa peOeHKy, OHa pa3BUBAETCA B COOTBETCTBHH
C BallIeii OI[EHKOI TOro, YTO Bac OKpYykaeT. BbI TOMKHBI BCerjia 3TO 0CO3HaBaTh. MOl KOMITaHHUS
1 eCThb 4. 5] ee reHepanbHbIi ynpasisonmii. S xopomuii ynpasisiomui. Eciau Bapyr koManuu

notpedyeTcst npyras JUYHOCTh JJIA YIpaBlIeHUS €10, TO s yhIy. Sl HaHmMmaro mronei, Oosee
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OTIBITHBIX, YeM 5. Kommnanus, kak peOeHOK, HY)K/Iae€TCs B CBOCH COOCTBEHHOM KU3HU. Bo MHOrOM
s IBIISIFOCH TeM ke, keM Obu1 CtuB J[xkobe mist «Onmm», — Xapu3MaTH4ecKuM JuaepoM. Jlroau
3aIlIOMHAT TO, YTO s TOBOpUJIA, U 3TO IPUHECET IMOJIB3Y. HOBTOMy A HEC MOT'y 6I>ITI) KOHCYJIbTAHTOM.
KoHCybTaHT H0DKEH YMETh CIIYIIaTh, 1 HE YMEIO CIyIIaTh. Y MEHS CBOU UICHY.

Pabora Hag kauecTBOM NepcoHaJIa

Brauane Onbra HaHuMana Jr04eH U3 YHUBEPCUTETOB — YEPE3 IPY3€H U 110 PEKOMEHIALIUN.
HekoTtoppix pabOTHMKOB OHa IpuBena M3 TOM KoMnaHuu «bonblioil mecrepku», riae oHa
pabortana B Poccuu. Ilo mepe pocra Ou3Heca BBOAWINCH Oojiee (OpMalbHBIE METOABI U
Mpoleaypsl HaliMa, BKITtouasi pexinamy. He 3a0biBasi CBOETO TalaHTJIMBOTO MY’ Ka, OHA JT00aBMIIA:
«C JI>KOHOM 5 cUacTIIMBaY.

B oTHOIIEHNY TUIIOB JIO/ICH, KOTOPHIX OHA McKana, Onbpra oobscHUNA: «S caMa HaHMMAalO
JI0JIeH, cTaparoch 10100paTh UM MECTO B KOMIAHUU. MeHsI HHTEPECYIOT JTOBKHE U CMBIIICHBIE
aroau. S He cmpaluBaro, YTO OHU YMEIOT AenaTh. S pasroBapuBaio ¢ HUMHU 00 OTHOIICHUH K
pabote. [TogoOHO Oyxrantepckoit pupme, B KOTopoii s padorana B CILIA, Mbl HAHUMaeM TaTaHTHI,
a He yMeHHus. XOTs 4yacTo TpeOyeTcs M OmpeesieHHas IMOATrOTOBKa, HalpuMep, B 00JacTH
MPOrPaMMHUPOBAHUS U SKKAYHTHUHIA. DTO € BEPHO U JUIsI MAPKETHHTA. Y HAC CIOKHBIN NPOIYKT,
MO3TOMY Ba)XHO MHOTr/a OBITH CKopee Icuxoiorom». «Camble TallaHT/IMBBIE — 3T0 BukTtop u
JlxoH. OHM OCHOBAJIM KOMIIAHMIO BMECTE€ CO MHOW. BHUKTOp CKIOHEH K abcTpakiusiM, OH He
MOXET 3aHuMarbcs oOydeHneM apyrux. OH XOpOIIO TOBOPHUT, HMEET CIIOCOOHOCTh K
0000IICHHUSAM U 3aHUMAETCSl U3YyYEHHEM TEXHUYECKHX acleKToB Jiena. [loaToMy MbI POCHM €ro
3HAKOMUTb KJIMEHTa C IporpamMmMoi. Ero OTHOmIEHHS ¢ KIMEHTYpOM U B CaMOM Jelle
cKiabIBatoTCs Xopoiio. OH He BXOAMT BO MHOXECTBO TEXHHMYECKHX JeTainei, jenaer obiiee
MpeCTaBICHNUE O IPOAYKTE. Y HEro MMeeTcs cuxonoruyeckoe BuieHue. s nomydenus Oomnee
neranpHOM WMH(pOpManuu Bukrop mockutaeT KIMEeHTOB K JKoHY. J[KOH YXOTUT ¢ HUMH «B
rIyOuHy». 3aTeM KIMEHTOB MpOoBOIAT Mo oducy. B xoxe Takoro Typa s 0OBIYHO MONIYY, A0
TOBOPUTH JIPyTHM. DTO Kak B Tearpe. Kakaplii urpaer cBor posib. MBI XOTUM, 4TOOBI Hamry
KOMITAHUMIO IIPEJICTABIIIT HE OJIMH YEJIOBEK, a OpraHu3alys, COCTOSIIAsl U3 OUYEHb TaJaHTJIMBBIX
JMYHOCTEU. Y HAC €CTh MECTO JUIS JIFOJIEH — 3HATOKOB CBOEIO JIEa, HO Y HAC €CTh U MECTO s
JoJied, He 00IaIaronuX dTUM KaueCTBOM. Sl BO MHOTOM MIPUHAJICKY K TTOCIeTHUM. S OombIe
ucnonHutenb. Korma mMel o0Cykaaem, 4To HaM JielnaTh MOYTH C TOTOBBIM MPOJYKTOM, U HAIIU
«TE€XHapW» TOBOPAT O «OuTax» U «OalTax», S MPOILIy MX HE CTaBUTh MEHS B HEyA00HOE
TOJIOKEHHE. Y MEHsI OT 3TOTO IIPOCTO MOXKET 3a00JIeTh ToJjioBa. «Pemaiite, pemaiTe), — roBopro
a1 uM. — OrnpenenuTe, YTo HYKHO JUIsl KOMIIAaHUH, U CKaKUTE MHE 00 3TOM, a 5 y>K MIOMOT'Y BaM
JIOBECTH JEJI0 10 KOHI@a». Koraa takue a0y yCTaroT Ha CBOEM MECTE, OHM MOTYT IEpEUTH B
apyro# otnein. Ui pa3HbIX KJIMEHTOB y Hac €CTh U pasHble poiu. OnHa KEHIMHA, KIUEHT U3
Bonrorpaaa, xorena uMeTh J1e10 ¢ 0oJee ONbITHBIM MPOJIABLIOM Hallel NpoayKiuu. J[>KkoH cMor
eil momoub. Bonons, Haml MeHeIkep MO MapKETUHTY, BBITJISAUT O4eHb mpo3anaaHo. OH Obul
po¢eCCHOHATBLHBIM MEPEBOAYMKOM U UMEIT JAEJI0 C UHOCTPAHUAMH. S OTHOIIYCh K MHOCTpaHIaM
¢ 0OJIBIIMM YBa)KEHUEM, HO Ha BCTPEUE C HUMU s1 0OBIYHO BXOXKY, TOBOPIO «X3JIJIOY», CIIPALINBAIO,
Kak Jiena, Tpauy Ha OOLIEHHE ¢ HUMH JIMIIb CTOJIBKO PHEPTUH, CKOJIBKO HE0OXOIMMO, a 3aTeM
YXOKY».

Pasimune B KyJbTYypax

CBEeHCOH BHauaJleé HaHsAJIA HECKOJBKMX MHOCTPAHIIEB, HO Mo3xke yBoiawiaa ux. OHa
HACTauBaeT Ha TOM, YTO HE JIIOOUT YBOJBHSTH JIIOAEH M CTapaeTcsl 3TOr0 HUKOIZA HE JesaThb.
OpnHako aMepHUKaHLbl y Hee He YKUIUCh. «OHU Opyrue, — ¢ yBEpPEHHOCTbIO 3asBmiia Onbpra. —
3TO MOTOMY, YTO OHH BBIPOCIIH B CPEZe, 1€ TIaBHBIM SBIISAETCS NOTPEOUTENb. DTO TaK MPOCTO.
Korna s Haxoxych B CIIA, g nouru ycrato ot 3toro. TaMm HeT Ui MEHsI HUKaKoro CTHMYyJia.
Hampumep, Bl ujere B Marasus, a TaMm Bce ecTb. Bam He HaJ0 HUYEro uckarb. AMEpPHKaHIbI,
nonazas B Poccuro, mpocto tepstores». Onpra BAPYr BCIIOMHMIIA, Kak oHa npuexana B CIIA, He
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BJIaJIesl aHTJIMMCKUM M He uMest fieHer. OHa Obl1a XOpOIIeH CTyIeHTKOM, HO He iyurieil. Tem He
MeHee, TaM oHa npeycnena. «Korna Bel mpuesxkaere B Poccnio, TO CTalKUBAETECh CO CIIOLIHBIMU
npobnemMamu. OT0 M ecTh ctuMmyl. [locmorpute, yero s nobunacb. Mokere nu Bbl cebe
IpeACcTaBUTh, YTOOBI aMEepUKaHEeLl BCe 3TO CMOT' c/iefarth, npuexas B Poccuro? S Tak He gymaro.
MHe KaxXeTcs, 4TO poccusiHe Ooyiee HpEANpPUUMUUBBIE M cOOOpa3zuTenbHbIe. TOro, 4ero s
JOCTUIJIA, TOCTUITIM MHOTHE UMMUTPAHTHI U3 Poccum».

Oumbra caenaina ais ce0st BBIBOJ O MPUYMHAX TaKOTo pa3nuyus. «Poccust He UMeeT XOpOoIIo
pa3BUTON CHCTEMBI TOProBIM M 00cimykuBaHusa. B Poccum yuaTtcsi BBDKHBATh, MOCTOSHHO
IpeooseBas TPYIHOCTU. 37IECh BCE rOpa3/l0 CIOXKHEE, TaK KaK CTpaHa MEHee ITPOJBUHYJACh B
paszeutun, yeM CIIA. Tam Bbl MajeHbKass 4acTb OOJBIION NMPEKPACHO OTJIAKEHHOW MalllWHBI.
31ech K€ HYXKHO €Ie OYeHb MHOIO C/eNaTh, YTOObI JOCTHYb TAKOI'O COCTOSIHMS. Mbl B
«DKayHTEK» CO3/1aeM LIEHHOCTH, TaK KaKk Mbl OJMDKE K 3allaJIHOMy THUITy KOMOaHum». ['oBops o
Poccun, ona nmpogomxuna: «Poccust mpomia depes aa. Bee nieHHocTH ObLIH pa3BesHbBL. JIroasim
TOBOPSAT, YTO KOMMYHHM3M — 3TO IUIOXO Y IUIYIO, @ HE TO, YTO KOMMYHHU3M — 3TO B NIPUHIUIIE
HEBEpHBI My Th. PacKkpbIBaeTCs TOIBKO YacTh MpobaeMbl. IMEHHO Tak BeIyT ce0sl IpeICTaBUTENH
3amazia o OTHOLIEHMIO K poccUsiHaM. PoccusiHe MpUHMKEHBI Jake B COOCTBEHHBIX IJ1a3ax».

[1o muenuto Oubry, raaBHOE — 3TO BEPHOCTb KIMEHTY. «Jljig MeHs — 3T0 «DKayHTeK». S
3HaI0 MPUOPUTETHI. 51 BepHa BHIOpAaHHBIM MHOIO NIpuHIMNaM. B Poccuu npaBuiia 1 3aKkoHBI He
neiicTByioT. [loaToMy BaxkHa Mopaib. 371eCh Ha10 ObITh BEICOKOTIOPSIOYHBIM YEIIOBEKOMY. ®

/Kenmuna B OusHece

[lecTh MPOIEHTOB PabOTHUKOB «DKAyHTEK» COCTAaBJISIOT JKEHIIMHBL. Bee oHm pabortaioT
Kak mpogeccuonaisl. «Bce OGosblie n 6osblIe RKEHIIUH OCTYNAlOT B By3bl Poccuu Kaxkaplil rof,
— roBopHT Ounbra. — JXeHIMHBI 110 CBOEH MPHUPOJIE HE MOTYT CHIENaTh TKETYI0 (PU3NIECKYIO
paboty. OilHaKO B OTHOUIEHHM yMa OHM HE yCTyHaroT My)XKunHaMm. Bmecte ¢ TeM oHM pa3HbIe U
IPUBHOCST 3TO pazHooOpa3zue B 6usHec». J{i1st CBeHCOH, Kak OHa CUUTAET, OU3HEC 110100€H CeMbe.
«$1 mymaro Tak moTOMy, UTO S JKEHIIMHA. 5] CMOTpIO Ha 3TO KaK MaTh. Sl MPOCTO JIFOOIIO MPOSBIATH
3a00Ty. {75 My>XK4MHBI )K€ OM3HEC, MOXKET OBITh, OOJBIIIE IMOXOXK HA CIIOPT, HA COPEBHOBAHUE.
MHe HpaBHUTCS OBITH JIENOBON KEHIIMHON. Y MeHsa B Ou3Hece Oousblire BO3MOKHOCTHY. Oduc
«9kayHtek» B CaHkT-IleTepOypre Bo3riIaBisieT pocCUiicKasi )KeHIIMHA, KOTOPYI0 Obra cuuraer
IpOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30BYT 3Ty JKEHIIMHY, OY€Hb TOHKas HaTypa U OYEHb
xopoiui pykoBoautenb. OHa 1mogodpana KOMaHAy U3 IECATH YEJIOBEK, 1 OHU paboTaroT BMECTE
oueHb xopomo. Ee rpynmna npomuia o0yueHre B MOCKOBCKoM oduce. Onbra cuuraer, yto Bepa,
BO3MOXHO, U HE cMOrJia Obl paboTaTh 3PPEKTUBHO MO €€ HEMOCPEACTBEHHBIM PYKOBOICTBOM.
Onpra crana Obl MO-MaTEPUHCKU OmekaTh ee. Ho cutyamus takoBa, uro Onbra BCTpedaeTcs ¢
Bepoii u roBopuT ¢ Hel 0 nerne, ToabKo Korga npuietaet B Cankt-IlerepOypr Ha BeixonHble. OHa
LIEHUT €€ KaK JIPyTa, a TakKe Kak KoJuiery mno ouzHecy. Ha pabote Oinbra ogeBaeTcsi 0O4€Hb CTPOTO.
Ona noHsa, 4TO 3TO MOMOTAET KEHIMHE ObITh BOCIIPUHATOM CO BCel cepbe3HOCThI0. OHa Takxke
OoOHapy>XWia, YTO TaKOW TOJXOJ «pabOTaeT» ¢ POCCUHCKUMH KJIMEHTAaMH, OOBIYHO HE
PaCCUUTBIBAIOIIMMH, YTO BCTPETAT KEHIUUHYPYKOBOAUTeNsL. OqHAK bl HA BCTpEUE C KIIMEHTaMH,
rae Obut oHM C JIPKOHOM, KTO-TO Mokan J[KOHY pYKy, BOCKIMKHYB: «YTO 3a mpekpacHas
NeByIIKal», He MOoJI03peBas, 4YTO HMEEeT JEN0 C TIJaBHbIM HCIIOJHUTEIbHBIM JAUPEKTOPOM
komrnanuu. [logoOHbIe cuTyanuu BCTpeyaluch M Ha Opeaplayux padbotax. Hampumep, B Toif
KoMnaHuM «boJsplIoN mIecTepku», B KOTOpoHl oHa pabortana B Mockse, k Onbre HHOIAa
oOpamanichk ¢ MpockOOil clenaTh KOMMM Ha KCEpOKCe, He MOJ03peBas, YTO OHa SIBIAETCS
PYKOBOAMTENIEM IpOEKTa. bbul eme oaMH ciy4ad Tam »xe. I'pynma BU3UTEPOB OT BaKHOIO
POCCHIICKOrO KJIMEHTa MpUObLIa B KOMIIAHUIO. YNHOBHUKHM U3 MUHHMCTEPCTBA CTAJIM 00CYXJaTh
nporpamMmbl  «Ctap», oTrMmeuas ux jgocromHcrBa. Omere torma Obuio 30 mer. Korma ee
IOpEICTaBWIN, Kak JupekTopa mpoekra «Crapy», TO y ATHX UYMHOBHUKOB IPOCTO «OTBUCIH
yemocTh». OHU NPEeKPaTUIIM TOBOPUTH O OM3HECE U HAOPOCWIINCH HA HEe € BONPOCAMH O JIMYHOM
XKU3HU. VIX MHTepecoBano, MOYEMY S TaK XOpOILIO TOBOPIO IO-PYCCKH, 32 KEM s 3aMyXkeM,
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paboTtaer oM MO MyX B KommaHuu? B pesynprare nenoBas Oecema Obuta ckomkana. Ombra
(bunocodpcku OTHOCUTCS K 3TO mpobneme: « S mpakTuk. S cnemyro mpaBuiam, a He yCTaHABIUBAIO
Uux». Tenepb, Koraga pOCCHfICKHG KIINCHTHBI HpI/IXOI[SIT B «SKa}IHTeK», OHa CTapaCTCSI UM HE
npeacTaBiAThes. Ecu 3To HE0OX0MMO, TO OHa PYKOBOJIUT KOMIaHWEH. B mpoTuBHOM citydae
OHA MOJKET ITOTEPATH MHOT'O BPEMEHM U €i1 HE y1acTCs poaaTh nporpammbl. OHa 4yBCTBYET, YTO
3a nipeaenamu CIIIA ObITh )XEHIIMHONW — YK€ HEJIOCTATOK Jijisi OM3HECa, XOTS 9TO TOJIBKO OJHA
u3 cTopoH mpoOnembl. Bee e Onbra gomyckaer, 4TO JKEHIIMHA MOXKET UMETh M HEKOTOPHIC
HpGI/IMYHIeCTBa. «)KGHHII/IHa MOXET OMOIOHWOHAJIIBHO BOSI[GI\/'ICTBOBaTI) Ha OKPY)KaI-OHII/IX ce
MY>KYHH, TaK KaK OHU PEarupyroT Ha ee [apmy».

JIn4HbIe IEHHOCTH U 1eJIH

Moxer ObITh, JaHHOE 3aMedanue OIbI'M MOKAKETCS CIy4YalHBIM, HO OHa CKa3aia, 4To
JIOOUT CBOE JIENO TaK, UTO €€ HE OCTaHABIMBAIOT HUKAKKHE TPYAHOCTH. « S paboTato 31ech, HOTOMY
YTO 5 000 CBOIO paboTy. OgHaKo s Morjia Obl U He paboTaTh. Y MEHsI JOCTATOYHO JICHET, YTOOBI
ceronHs yiWTu Ha mneHcuto. Ho uro st Oyny nenmath co cBoel sHepruei?» OHa BCIIOMHHUIIA, YTO
Korja paboTana B KoMranuu «bobioil mectepkuy, TO Obljia B OJI0KEHUU U MOTJIa Obl OCTaBUTh
paboty. OgHaKO OHA 3aHAIACh €Ille U JUCCepTaIiel, YTOOBI MOTYYUTh CTENIEHb KaHIUAaTa HayK
B MI'Y. Ona Takxe mpermnojaBajga B TO BpeMsi, HO TTOHsJIA, YTO YHUBEPCUTETCKAS JKU3Hb HE IS
Hee. «ITo Bce 04eHb CI0kKHO. Hy>KHO OBITh OYEHb CKOHIICHTPUPOBAHHBIM. S 11100110 00y4aTh, HO
He B Kiaccey. [l Oabpru BaXKHO UMETh «00OpaTHYIO CBs3by. OHA CUMTAET, UTO JIOJDKHA 33]1aBaTh
BOIIPOCHI W TaKUM 00pa3oM pacTu MpoPecCHOHAIBHO. «IDKAayHTEK» KaK MeCTO padoOThI, 1O
MHeHut0 OIbrH, OYeHb MOJAXOAUT JUIsl Hee. MHe HpaBUTCS OBITh pyKOBoauTeNeM. B MeHbIen
CTEMEHW OTO OTHOCHUTCS K TOMY, 4YTO 5 YyBCTBYIO, KaK COOCTBEHHHUK KOMITaHWH. bBBITH
coOcTBeHHMKOM B Poccuu mo-mpexkHeMy mNoao0HO Oery Mo ynunam ¢ OpHITHAHTOBBIMH
KOJIBIIAMU Ha pyKaxX. Sl HEe OYeHB-TO CTPEMIIIOCh K MAaTEPUAIBHBIM OJlaraM M >KHUBY JIOCTAaTOYHO
CKpOMHO. Sl m00II0 JienaTh ACHbIU, HO S HE JIIOOTI0 UX TPAaTUTh. [[1s1 MEeHs 3TO Kak O0JEe3HbY.
Henas nokynku, Onpra oueHb JTOOUT ToproBaThes. OHA EHUT BHITOJHBIC MOKYMKU. OTHAXKIBI
OHa JIayKe OCTaBUJIa IIEHOBYIO OMPKY Ha Ty(hIsX, KOTOpBIE KyIHia Bcero 3a 15 gom. u 99 1eHTos.
Ona oObscamna: «29T1o cpomgnu Tomy, uro CtuBeH KoBu ompenenseT Kak HpUBEPKEHHOCTh
OTIPEICTICHHBIM JKU3HEHHBIM MPUHIIMTIAM. B 'KU3HH CylIECTBYET JOCTATOYHO JIPYTUX IIEHHOCTEH,
4YTOOBI HE cTaTh paboM Bellel, KaKUMU Obl JOPOTHUMH WM MPEKPACHBIMU OHU HU ObUTH. Y MEHs
HOpMaJIbHASsT TI0O POCCHUHCKMM MEpKaM TPEXKOMHATHAas KBapTHpa, HO €CIH Obl €€ YBHJIEIH
aMepuKkaHipl, To Obut Obl B moke». A B CIHIA Onbra cumrtana BO3MOXKHBIM NPHOOPETATH
nojepkanHyo mebenb. Ha Bompoc, xoueT nu oHa emie ofgHoro pebeHka, Onbra CroOKOWHO
otBetmina: «Her, st He Xxouy. Sl MPOCTO C ATUM HE CIIPaABIIOCH. DTO OOJBINAS OTBETCTBEHHOCTH, BOT
ecnu Obl MOH MY’ CMOT yAETSATh OeTsM OoJblie BpeMmeHu.. Ho Bce ceifuac Ha mHe. MHOr1a MHe
KQXKETCsI, YTO JIFOJIU, OKPY>KAIOIINE MEHs, CIUIIKOM Ha MEHsI T0JIaraloTCs, BUIS CTEIICHb MOEH
BOBJICUEHHOCTU B Jiesio. CeMbs U JE€TH — 3TO TOXKE€ CBOETO POja >KM3HEHHBIE MPOEKThl. Moii
peOEHOK — 3TO MPOEKT Ha BCIO KU3Hb, U YIPABIATH €r0 OCYIIECTBICHUEM HAJIO OYEHb XOPOIIO».

«Boo0111e-TO0 BCS MOSI JKHM3HB COCTOMT W3 MPOEKTOB, — cka3zana Omnpra. — Tak ObL10
Bcerna». OHa HEOXKHJIaHHO BCIIOMHMIIA CBOIO MEPBYIO JIOOOBH B KoyUiemke. Ero poaurenu He
MIPUHSIIY €€, TaK KaK OHa He OTBEYaIa MX cTaHAapTaM Omaromnonayuns. OHU IEPEBEIH €0 B JPyTrou
koyeK. OHa ckasana, 4TO €Cli OH YeZeT, TO MKy HUMHU Bce OyIeT KOHYEHO. «Y MEeHs ObLIOo
JIBa TIPOEKTA: BBIUTHU 3aMY>K U 3aKOHUUTH KOJUIEIK». A TaK Kak OH MOMOTall € YYUThCS, TO
MPUCYTCTBOBAJ B 000UX MpoekTax. « MHe KakeTcsi, OH MHe JI0 KOHIIa He ToBepuil. Beap Ob110 Obl
HE COBCEM BEpHO cKazaTh emy 00 3Tom». U on yexai. [lozxke oHa BctpeTtuna [[xoHa, 1 mocie Tpex
MecsEeB CBUAAHUNA OHU mMoxeHwiInch. OHa mepBas caenana emy npeioxenue. Korga motom
BEPHYJICS TOT, KTO €€ OCTaBWJI, U Hayal MpeACKa3blBaTh, YTO OHA pa3penercs, Onbpra oTBETUIA!
«Her, y MeHs ceifuac OJJMH MPOEKT - 3aMY’KECTBO». DTO Ciay4ywioch 15 ser Ha3aa. B To Bpems
JIkoH noikeH ObLT yexaTh B ABCTpalMIO Ha 6 MecslleB U MOIMPOCUi TokaaThest ero. Onbra
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MOCTaBUJIa EMY YJIBTUMATyM — HE ye3)KaTbh, U OH €ro BBHINOJHWI. «Sl Tymaro, OH ObLI CHACTIIMB,
OCTaBIIMCh CO MHOM. MHE Ka)eTcs, 1 OKPYKE€Ha CYACTIUBBIMU JIFOAbMUY.

Jst Onbru ee KoMIanusi — 3TO «IPoeKT ONbIm», KOTOPHIN €H, C €€ CIIOB, HE XOTeI0Ch Obl
NPEBPAaTUTh B COBEPIICHHBI W TMPEKPacHO YMAKOBAaHHBIA TMOJApOK, KaKk 3TO ObUIO C ee
KaHJIMJATCKOM crerneHblo. «Komnanus He T0JDKHA OCTaHaBIIMBAThCS Ha JocTUrHyTOM. Korna xe
s TyMaro O CBOEH JKM3HH, TO BCE 3TO MHE BUIUTCS B JPYI'OM aCIIEKTE.

Panb1mie s gymana o Tom, 9To KOraa-HuOy Ib CMOTY UMETh MHOTO JICHET U OBITh MaTEPHAILHO
He3zaBucuMmoi. Ho s yxxe Bce 310 mmero. Hepeako Bcraer Bompoc: "A MoXeT ObITh, MPOAATh
KOMITaHHI0?"»

Onbra HEOAHOKPATHO OTMEYaIa, uTo JoOUT Poccuto u pycckuit si3pik. OHa 94acTo MocemaeT
Cankt-IleTepOypr, rae y Hee ecTh KBapTUpa C BUIOM Ha J[BOpIOBYIO IUIOMIAAL U
AnmupanreiictBo. Korzia ee cripanmBaroT, Kak OHa MOXKET JKUTh B CTOJIb HEYCTPOEHHOM CTpaHe,
IPOXHUB MHOTO JIET B JPYIMX YCIOBHSX, OHA, HE 3aJyMbIBasCh, OTBe4aeT: «Bbl ropopute 06
YpOBHE XH3HHU, a 51 TOBOpIO O cede. [IpoeKThl U yCTpOCHHOCTh — 3TO 5 cama. S mmmep. S
BTOPTarOCh B HEYMOPSIOUYCHHYIO CPEly M HaBOXKY TaM Mopsiaok. M Gimaromapst sTomy co3faroTcs
HOBBIE IICHHOCTH. Buepa He Ob110 «OKkayHTek» B Poccun, ceroqus « 9kayHTeK» — JUAEP B CBOEM
JeTe».

Ilnanbl HA Oyayiee

Onpra onucana OkalilMe 3a1ayu, CTOSIINUE Mepes] « DKayHTEK», a TaKKe TPEXJIETHIO
NEePCIEeKTUBY, BKJIIOYas BO3MOXHOCTh YMEHBIIEHHS €€ J0JM B COOCTBEHHOCTH KOMIAHHH.
bmwxkaiimasg Hama [eab — IOAHATH YPOBEHb IIPOAAK B HECKOIBKO pa3. B miaHe
reorpapuueckoro pacimvpeHus Mbl 00Cyk/1aeM BOMPOC O HamleM MpUCYTCTBUU B 150 Toukax
Poccun. Mbl Takke XOTUM, 4TOOBI HaIll MPOAYKT MPOAABAJICS Yepe3 MOA00OHbIE HAM POCCHIICKHE
komnanuu. 1o cocraBy Hallla KOMIaHUs pOCCHIICKasi, 32 UCKIIIOUEHUEM, KaK S TOBOPHJIA, MOETO
my>ka. Ho u on mo0ut Poccuto u u3ydaet ee si3pik. Hamn nmpoaykT goporoi, Tak Kak mpoaaercs
10 aMEPUKAHCKUM LieHaM. JIrou miaTsaT 3Ty [eHy NOTOMY, YTO Hall IPOJYKT UMEET KauecTBa,
KOTOPBIX HET Yy MPOAYKUHWH KOHKYpPEHTOB. Hail mpoayKT mpusHaH 3anaJHbIMH (DHHAHCOBBIMU
MHCTUTYTaMH, OJAJDKUBAIOLIMMHI HaM JEHbI Y [10J1 HU3KUI MPOLIEHTY.

Jnss CBEHCOH ONTHUMalbHBIA CLEHApHil Ha TPEXJIETHIOK MEPCIEKTUBY BBITJISAUT
CIIEAYIOIUM 00pa3oM. «DKayHTEK» € BHIUTCS Kak BeAyllas KOMIIAHUS B DALY CPEIHEro
pa3Mepa KOMITaHUH — IMPOU3BOUTENIEH KOMIIBIOTEPHBIX IPOTPAMM IO KKAyHTHHTY.

3a Ommkaiiime TpH roja KOMIAHUS JOJDKHA 3aHATH IEPBOE MECTO B cBoel obmactu. Ilo
MHEeHHI0 CBEHCOH, 3TO MOXKET MIPOU30MUTH, TaK KaK « IKAyHTEK» H €€ JII0IU PadOTar0T YCepAHO U
OpUEHTUPOBaHbl Ha Xopollee oO0CiIyXHBaHHE KIWEHTOB. OOCYXAajucs TakXkKe BOIPOC O
pacnpocTpaHeHUHU ACSITeIbHOCTU Ha Jipyrue crpanbl Boctounoit EBponbl, Ho CBEHCOH ckazaia,
YTO He XoTena Obl e37UTh, Harpumep, B [lonbury. B npunnune noexats 10 Bapiiasel HeTpyHO,
OJTHAaKO ee JIoM 3J1ech, B Poccun. Eciu Hano Oy et pabotats B [lonbiie, To OHa mOLUIET TyAa KOro-
HUOYIb IPYTOTO.

Onbra ¢ MyXeM SIBISUTUCH EIUHCTBEHHBIMHU BJaJIelbllaMH KOMIIAHUU WM COOHPAaIHChH
yIEpKUBATh OOJBIIYIO JOJII0 COOCTBEHHOCTH. TeM HE MEHee OHM HadalH 3aayMBIBATHCS U O
npyrux uHBecTopax. CBEHCOH UyBCTBYET, UTO ObLIO OBl Oi1aropa3zyMHO MepepacipeieiuTh YacTh
COOCTBEHHOCTH M YBEIMYUTh TaKUM 00pazoMm oOumii kanutan. OJHAKO caMo BeJeHHe Ou3Heca
MPUHAUICKAT €, W 13TO JIOJDKHO OCTAaThCsl HEM3MEHHBIM, IO KpaHEW Mepe B 0003puMoM
Oymy1uiem.

Omna xotena Obl 00€CTIEUHTD JIOASIM, PAOOTAIOIINM Ceifuac B KOMITAHWUHU, TIEPBOOUEPETHOEC
IpaBoO HA MPUOOPETEHHE aKIIHii, T.€. CHayalla MPoJaTh aKIMKU BHYTpU KoMraHuu. OHa U ee MyxX
pa3pabarbiBajii  J€Tald 3TOTO TMpoLecca, a TakKe Hayadl BECTH IEPErOBOPHI  C
WHBECTULIMOHHBIMHU OaHKamu. PaccMarpuBanuch U Apyrue aabTepHATUBbI MOBBILIICHHS KayecTBa
KU3HU OKPYXKAIOIIUX €€ JTI0JCH.
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«S1 xouy ocratbes MeHeKepoM, — JobaBmiia Oibra, — JaXke eciiu Ipyrue COOCTBEHHUKU
BoiryT B CoBeT AUPEeKTOpoB. S xoTena Obl MPOJOKATh PabOTy B KOMHAHHUM. S OO0 MO0
KOMIIaHUIO U X041y, YTOOBI OHA «IIEPEPOCIa» MEHS.

Nudopmanus, He Bomenamasi B KOHKpeTHyI0 CHTyanuio o COCTOSTHUIO HA HAYAJI0
1997 r.

Ilo cocrosHuio Ha Havano 1997 r. komnanus «IKayHTEK» MPOJIOJIKAJIA CBOK YCIEIIHYIO
JeSITEIbHOCTh HAa POCCUNCKOM phIHKE. Ee uMclieHHOCTh BbIpOcia 3a 3TOT nepuoj 1o 120 yenosex;
TaKOW IUQPHl AOCTUIVIO KOJIMYECTBO OOCITYKHMBAaEMbIX €0 OpraHU3alUi-KIMEHTOB. 3a
MpOLIeAmUi 1o 00beM MpOoJaX BCeX NPOAYKTOB kKommaHuu Beipoc Ha 100%. Kommanus
npuoOpena emie ouH opuc B Mockse. COOCTBEHHOCTh KOMITAHUH HAXOJUTCS BCE B TEX KE pyKax.
Komnanus no-npexHeMy MCHBITHIBACT MOTPEOHOCTh B KaJpax BbICOKOro ypoBHs. Ilocne coeit
MocJieIHEeN BCTpeuH ¢ aBTopoM cutyanuu OJibra ckaszaja eMy, 4To cedyac OHa XO4YeT 3aexarh B
BUJIEOMArasuH W KyIUTh HOBBI amMepUKaHCKUH ¢GmiIbM «3OBUTa» ((PUIBM O pPOMaHTHUYECKOH
UCTOPHHU XapU3MaTHUECKON (GUTypBI B TOTUTHYECKOMN KU3HU ApreHTuHsl DBuTe [lepoH, craBmeit
[ocja€ CMEPTH CBOEr0 My’Ka — OBIBIIEr0 Mpe3UAeHTa ApPreHTHHBI, TOXE MpPEe3HIEHTOM
ApreHTuHbI).

Bonpocwi no keticy:

[Ipoananu3upyiite KOHKpPETHYIO cuTyauuio (keiic) «OxayHtek —Poccusi». Ilpumenure
«YTIpaBIIEHYECKYIO peleTKy» bielika-MoyToH s omucaHus NPUHIUIOB MEHEIKMEHTA,
KOTOpBIE€ UCTIOJB3yeT reporHs keiica Onbra CBeHCOH. B Kkelic-cHuTyaliuu U3/10KeHbI TPOOJIEMBI,
CBSI3aHHBIE C OTKA30M €€ IMOJYMHEHHBIX TPUHSATH MPeAaracMbIie €10 KOMIIEHCAITMOHHBIE CXEMBI.
MoskeT 1 TIpH pelIeHnH JaHHBIX MPOOJIeM MOMOYb CUTYaIlMOHHAs MOJIeNb Xepcu-branmapa?

[Ipu ananu3ze nocrapaidTech OTBETUTH Ha CIEAYIOLINE BOIPOCHI:

1. Yemy B MmenemxmenTe Onbra yaenser HanOospinee BHuManue? [louemy?

2. Ha xakux xauectBax OJbra OCHOBAHO €€ JIUJIEPCTBO B OPTaHU3AINH?

3. HyxHo i el ;ymath 0 CMEHe CTHIISI pyKOBOJICTBA?

3aI[aHI/I€ BBITIOJIHACTCS I'pynIiaMu 1Mo 4 yemoBeka. B KOHIIC 3aHATHA I'PYIIbLI NPEACTABIAIOT
CBOC PCHICHHEC U CAAIOT €TI0 IIPCIIoaaBaTCIItoO.

3ananue 3 KommynukaruHasi urpa: «IleperoBopsi»® (MosICHUTEILHAS 3aNIHCKA H
MeTOAMKA NPOBEIeHUA)

lloacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBops» HampaBieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBBIX OTHOIIEHWH IPHU COXPAaHEHMM BBICOKOW MPHUBEPKEHHOCTHU YYAaCTHHUKOB CBOMM
KoMaHJgaM. Takoro poja Wrpbl MOAEIMPYIOT YCIOBHUS, B KOTOPBIX I'pYIIbl, o0siafas CBOMMHU
UHTEpPECaMH,  BBIHYXKJIEHbl  JI€HCTBOBaTb B  CHUTyallud IOJHOW WIM  YaCTUYHOM
B3alMO33aBHCUMOCTH. B3anuMo3aBUCUMOCTh KOMAaHJ 3aJaeTcsd TeM, 4YTO Kaxjaas Ipymrna MOXKET
JOCTUYb CBOUX LIEJIEH TOJIBKO IIPU YCIOBHUM, YTO APYTUE TPYIIIBI JOCTUTHYT CBOMX.

B3aumopeiictBue KomMaHJA ~peanu3yeTrcs uepe3 MHOIOCTOPOHHHE IEPEroBOPbl  UX
npeacTaBuTeNei, BO BpeMsi KOTOPBIX JIOJDKHO OBITh BHIPAOOTaHO B3aMMONPUEMIIEMOE pEILIEHHE.
[leperoBopHBIii IporiecC B 3TOM CIy4yae HE TOJIBKO MPHOOpPETaeT 0COOBI CTAaTyC, a HauyMHAET
YIPABIATECSA MEKIPYIIIOBBIMUA COLMAIBHO-TICUXOJIOTHYECKUMHU MeXaHu3MaMH. [IpencraBurenu
OT TPYNI CTAJIKUBAKOTCS C CUTyalMeH, KOIr/la KOJUIEKTUBHOE PEUIEHHE, IIPUHATOE UX KOMaH 0,
HE00X0aUMO TpaHC(POPMHUPOBATH B CBA3M C YCJIOBHUSMM IE€peroBopHoil curyaruu. Llenu
CPaBHMTEIBHO JIETKO JOCTUTAIOTCA TOTJa, KOIa YYaCTHUKH IIEPETOBOPOB IIPEACTABIIAIOT TOJIBKO

9 MaTepuanbl 4e10BOM Urpbl NPEACTaBAAOTCA YH4aCTHUKAM B ayAUTOPUN
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caMux ce0s, W CTAHOBATCS MPAKTHUUYECKH HEJOCTHI)KUMBIMHU, €CIM YYaCTHHUKA HAYUHAIOT
MPEACTABIISITH HHTEPECH CBOMX KOMaHI.

[TeperoBopHBIif MPOIIECC MOKET OBITH MPOAHATM3UPOBAH C TOUKH 3PCHUS UCIIOJIH30BAHHBIX
MEePEroBOPHBIX cTpaTeruii. OQHOW MX HEMHOTHX KOHIEHIHN, KOTOpbIe OBICTPO OCBaWBAIOTCS
YYaCTHUKAMU M HAYUHAIOT TMPUMEHSATHCS UMU I OOBSICHEHHS] MEXIPYIIIOBOTO TOBEACHMUS,
ABJISIETCA MOJIENIb «JIBOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u
P.Kunmen, B3sB 3a OCHOBY CTENEHb OpPHUEHTALIMU YYAaCTHUKOB B3aUMOJIEUCTBUSI Ha CBOU
coOCTBEHHBIC MHTEPECH M HA MHTEPECHI MapTHEpa (COXpaHEeHHE B3aUMOOTHOIICHUH ), BBIICIISIOT
IATh  CTpaTerwii B3aUMOJICHCTBUS: KOHKYpPEHIMs, YyCTynKa, u30eraHue, KOMIIPOMICC,
COTPYAHUYECTBO.

B tom cnyuae, ecnu moznens K. Tomaca u P.Kunmena BBoAUTCS 10 Hayajga UIpbl, TO UTpa
SIBJISIETCSL IEMOHCTpale paboThl JOMUHHUPYIOMIUX cTpaTeruii. Ecnu monens BBOAUTCS TOCIE
3aBEPUICHUS UTPBI, TO MOJIEIIb SIBJISIETCSI OCHOBOM aHajn3a NEPEroBOPHOro MpoIiecca.

Llenpto mpoBeACHUS MPAKTHYECKUX 3aHSATUN SBJISETCS 3aKpelIeHHe OakajgaBpaMu
TEOPETUYECKUX 3HAHUHN MO AUCHUIUIMHE « MEeHEHKMEHT.

Memoouxa npogedenus 0en08otl uepsl

[IpoBenenne AenoBoi  WIphl  IpeANojiaraeT HEOOXOIUMOCTb  IPEIBAPUTEIHLHOTO
03HAaKOMJICHUS €€ YYAaCTHUKOB C TEOPETHUUECKUMHU U NMPAKTUYECKMMH BOIIPOCAMU MOATOTOBKH U
MIpOBeIEHUS MPO(PeCcCHOHANIBHBIX IEPErOBOPOB YEPE3 COOTBETCTBYIOLIUE Pa3Aeibl JIEKIIHOHHOTO
Kypca JUCUUIIUHBI «MeHekMeHT» - «PyKOBOJACTBO U JIMAEPCTBO», «YIPABICHUECKUN TPy U
€ro 0COOCHHOCTI.

1. JlenoBass urpa paccuuTaHa Ha |6 y4YaCTHMKOB, B CBA3M C 4YeM YydeOHas
IpyMIa,yyacTBYIOMIAsl B UTPeE, TOJHKHA OBITh pa3duTa MpONOpUHOHATBHO UX yncty. Kaxaomy u3
HUX OyJeT mpeliokKeHa oJlHa U3 poJied, KOTopasi IaeT MpaBo Ha WICHCTBO B OJHOM U3 YeThIpex
koman[. Cuenapuii 1 o6uiast vH(popManus Mo JeI0BON Urpe, N3JI0KEHHBIE BBIIIE, ONpenesistoT 4
KOMaH/bl. EciaM y4yacTHMKOB HEAOCTaTOYHO [UIsl MPOBEICHMSI IOJIHOTO MOJEIUPOBAHUS
KOJUIEKTUBHBIX NEPErOBOPOB, MPEAYCMAaTPUBAOIINXCS JAHHOW HUTPOM, TO PYKOBOJIUTENb WUIPBI
(mpemnogaBarenb) TOHKEH ONPEACTUTh, KAKUE POJIH CIEAyeT UCKIIOUNTh U (WiIH) OObEIUHUTH C
JPYTUMU POJISIMH.

[TonmHBI KOMIIJIEKT OCHOBHOTO CIICHAapusi U o0IIei nHopManuu pacupeaensieTcs: MEKIy
BCEMU YYaCTHUKaMH J1e10BOM Urpbl. [Ipy 3TOM Kak1oOMy YYaCTHUKY UTPbl OTBOJIUTCS BpeMs (45-
60 MUH) U TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIC JOKYMEHTHI,

0) MHIUBUIYaTbHO BCECTOPOHHE YCOBEPIICHCTBOBATh «MEXaHH3M» DPAa3BUTHUS MYHKTOB
«MHTEepechl — noMeTKa EPEroBOpOB — MPEIIOKEHUSD IO BCTPEUN € APYTUMHU YWIEHaMU CBOEH
KOMAaH/IbI.

OT KaXAOro yd4acTHHKAa HIpbl TpeOyeTcs BBHINOJIHEHUE OIpPEIeNCHHBIX MpPOLenyp,
MpecieayoUX elb BHIpa0OTKH COOCTBEHHBIX MO3UIIMM MO MPEACTAaBICHHON B UTpe Mpodieme.

2. B cBsI3U ¢ 3TUM KaXJJOMy YYaCTHUKY HEOOXOJIUMO OIpPENeTUTh, KAKOBBI TOJKHBI
OBITBETO MHTEPEChl — MPUHILMIBI IO PEHICHUIO MPOOJIEMbl U KaKOBbI MOTYT OBITH TEKyILIHE
pasHorjacus, BO3HUKAIOIIKE B MIPOIECCE YIOBIETBOPEHUS 00OIOHBIX UHTEpECOB. BrimomHeHne
yKa3aHHBIX MPOLEAYP CIeIyeT MPOU3BOJHUTD 10 ONPEIEICHHOMY MPaBUILy, B TAOIUYHOU Gopme
(cm. popma 1).

®opma 1

WHTepecs! - pa3HOTIacHsl - HHCTPYMEHTApH pa3BUTHS MO3UAIAN 0

10 [TocneTOBaTENFHOCTD YTEHUS 3aIIOTHEHHOM TaONHIIBI - ciieBa HarpaBo. OHAKO 3aI0JTHUTE €€ HEOOXOIMMO B
OUYEpEHOCTH, COOTBETCTBYIOIICH MOPSIKOBBIM HOMEPAM, YKa3aHHBIM BHU3Y KaXKJOW KOJIOHKH.
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Coo6creennsle |[Ipenmer IlepBonavans | [Tocnenyromue | 3aepiarony | [To3uims, mo |Bo3mosxHbie IlocnencrBus
HHTEPECHI TEpETOBOPOB [ HBIC MPCIJIOKCHUS € KOTOpOH YCTYIIKH COPBAHHBIX
(mouemy?) (aro?) HIPEATI0KECHI IPEATI0KEHUS | BO3MOXKHO LIEPErOBOPOB
A (KaK?) OTCTYIUICHUE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8
3. Ilocne BBIMONHEHUS YKa3aHHBIX Hpouecayp, T. €. CaMOCTOATCIIbHOI'O HU3YYCHHUA

KOKIBIMy4aCTHUKOM JIEIOBOU UTPBI U IIOPYUCHHON MY POJIH B HEH, YHACTHUKH TPUCOETUHSIOTCS
K CBOMM KOMaH/JaM, TJie¢ B TEUEHHE ONpeAeieHHOro BpeMmeHH (mo 90 MUHYT) TPOBOIST
BHYTPUTPYIIIOBBIE IEPETOBOPHI. 3/1ECH BBISICHSIIOTCS HHAWBHIyalbHbIE HHTEPECHI KAXKIOTO YJIeHa
KOMaHJIpl, KOTOpBIE OH IMPEJCTABISAET, WMEIOIINEe MECTO pAa3HOTJAcHus MEXKIy HHMHU II0
oTpeieICHHBIM BOIIPOCaM M BhIpAaOATHIBACTCS eMHAs MO3UIMs KOMaH/bI o o01ieil mpobieme
(hopMUpOBaHHS MPOTPAMMBI pa3BUTHs T. PpiOaubero, KOTOpyro (MO3WIUIO) YICHBI KOMAH/IbI
JNOJDKHBI TIPEICTABIIATh HA IOCIEAYIOUIMX KOJUIEKTUBHBIX IeperoBopax. Takum oOpasom,
MPOBEJICHUE BHYTPHUTPYIIIOBBIX IMEPETOBOPOB SBISETCS BAXKHEHIIMM HEOOXOAMMBIM STarloM
MOJITOTOBKH MTPOBECHUS 00JIee MUPOKUX KOJIEKTUBHBIX TIEPErOBOPOB.

PykoBoauTens (mpemnoiaBarenb) JOKEH OKa3bIBAaTh OMPENEICHHYIO MOMOIb YYaCTHUKAM
UTPHI B TIPOIECCE MOJCIMPOBAHUS MMM KOJUICKTUBHBIX MEPETOBOPOB C YUETOM BCEX YETBHIPEX
KOMaH/JI, T. €. BCeX TPUHAIATH yYaCTHUKOB UTPhl B COOTBETCTBHH € UX pojsimu. Ha 3ToT 3tan
UrpbI oTBOIUTCS 2,5 yaca. OHAKO, BO3MOXKHO, KaK HEKOTOPOE YBEITUYCHHE, TaK U YMEHBIIICHHE
BPEMEHH CO CTOPOHBI PYKOBOAMTENS (MpemojaaBaTens), o0ycIOBIMBaeMOe 0Opa30BaTEIHHOU
[EHHOCTHIO TAHHOTO JTana JIeJI0BON UTPHI.

B mporecce mpoBeneHUS HWrphl, YYACTHUKHA JIOJDKHBI HCIIOJIB30BaTh BCE 3HAHUS,
MOJTy4YE€HHBIE U YCBOEGHHBIE MPU U3YUYEHHH COOTBETCTBYIOIIETO TEOPETUYECKOTO Kypca, BKIItoUas
NpeCTaBICHNE HHTEPECOB, U3BJICUCHUE BHITO/Ibl, aKTUBHOE CIIYIIaHWE, UCIIOIb30BaHNE JAHHBIX,
MIpe/ICTaBJICHUE MPEIIOKEHHH, corjacoBaHne — pa3paboTKy MpeAsioKeHUH, pacrno3HaBaHUE
HaIpaBJICHUN COMPOTHUBIICHUS, CHUKCHHUE COMPOTHUBIICHHUS, CTPYKTYpHUPOBAHHE HHHOBAIIMOHHBIX
MIPEUIOKEHUH, pa3paboTKy KOHIETTYaJbHBIX COTJIAIICHWH, UCTIONB30BAHUE MPEIBAPUTEIHLHBIX
o0cyxneHul, pa3BuUTHE u noJiJiepKaHKe BBICOKOTO YPOBHS po1eypHO-
MaTepHaIbHONCHXOJIOTHIECKUX yCIOBHMA, TpEOOBAHHE MTPEKPAILICHHS CITIOPOB U T. 1.

ITo 3aBepiIeHNN 3TOTO Tana UTPhI Ha KaX10€ MOJIHOE MOJISIUPOBAHIE OTBOJAUTCS OJIUH Yac
JUIsL OOCYXKICHUS U aHAJIM3a dTara MEXIy YYaCTHUKAMH, HO 1O/ PYKOBOJICTBOM IPETOAaBaTes
1 (WJIM) C UCTIOIB30BAHUEM MHCTPYKIIUH 110 aHAJIH3Y.

4. Korma sta cramus oOmield paboTel OyIeT 3aBepllieHa, BCE YYACTHUKH HIPBI
JIOJDKHBIBO3BPATHUTHCST HA TUICHAPHYIO CECCHI0 (KOJUIEKTUBHBIC MEPEroBOPHI) U CECTh 3a CTOIM
NIEPETOBOPOB HE TOJBKO C UICHAMU CBOEH KOMaHIBI, HO U CO BCEMH WICHAMU TPYMIbBI 1O
MOJICTUPOBaHNI0. B (¢uHampHOW cTaguu Urphl TpenojaBareib (PyKOBOIMTENb) JOJDKEH
COJICIICTBOBATh JUCKYCCHSIM, BOSHUKAIOIIUM B IIPOLIECCE MIEPErOBOPOB:

a) 110 TEOPUU U TEXHHUKE;

0) MPUMEHSEMOCTH, «UTO, €CJIU..» B ITUKE TIEPETOBOPOB.

3aBepHiaronM  aKKOPJIOM  TPOBEJACHHS  JEJIOBOW  WIphl  SBISETCS  BBIPaOOTKa
OKOHYATEIIFHOTO COTJIAIICHUSI TI0 KOJUIGKTUBHBIM TIEPETOBOpPAM, OTHOCHUTEIBHO pEIICHUS
CTOAIIEH Tepel y4acTHUKaMU MpoOjIeMbl (OPMUPOBAHUS MPOTrpaMMbl pa3BUTUA T. Pribaubero
(ITpumopckuii kpait P®).
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Cemunapckoe 3augrue 7, 8. Jlmubmocte u  komwiektuB. CaMOMEHEIHKMEHT U
KOMaH1000pa3oBaHue (4eT0BEKOOPUEHTHPOBAHHBIN M IPOSKTHBIN MOIX0AbI B MEHEPKMEHTE) — 4
Jac

Llenv 3amamus: yrioyOneHWe 3HAHUM U yCBOGHUE CTYACHTaMU MPOCIYIIAHHOTO
TEOPETUUECKOT0 MaTepuaa, OBJIaJICHIUE HaBbIKAMH MPAKTHYECKOTO UCTIOIb30BAHUS MOTYYEHHBIX
3HAaHUH B KOHKPETHBIX CHTyanusx (kommereHius YK-6).

@Dopma nposedenuss — pa3BepHyTas Oecena, pazdop Kelc-CUTyalluid, CaMOCTOSITeTbHAs
pabora.

3aganme 1. Pa3oop kelic-curyanuu: «KBapTUpHBII BOIPOCY.
Keiic-cutyanus: «KBapTupHblii Bonpoc»!! (k Teme 4)

Bor yxe necars ner Oynuu Wpunbl IlerpoBrsl OprioBOM HAYMHAIMCH OJMHAKOBO.
[TpoOupasick Ha paboTy 0 OECKOHEYHBIM MOCKOBCKUM MPOOKaM, OHA JyMajia O CBOCH KOMIIaHUH.
JlecaTh JIeT — CPOK HEMAaNEHBKHM, 3a 3TO BpeMs ocHoBanHas OpioBod copTBepHas pupma
«UTIO-copt» cnenana GONBIIOA PHIBOK, HO B JIMAEPHl TaK M HE BHIOWIACh, 3acTpsia B
cepennsukax. KnneHToB y Hee ObIIO He TaKk 4YTOOBI MHOTO, HO BCE — KPYIHBIE U yBa)KaeMbI€.

Mpiciin Upunbl TleTpoBHBI TIOCIENAHNHE JHU TIOCTOSHHO BO3BPALIAINCH K (DUHAHCOBON
cTropoHe OuzHeca. CHMKeHHE NPHUOBUILHOCTH KOMIAHMM OHA CBSI3bIBala MCKIIOYUTENBHO C
pacumpenueM mrata. OJHaKo, 03HAKOMUBLINCH C BbIKIaJKaMu (puHaHCcHcTOB, OpiioBa MoHsIIA:
JIETIO HE TOJILKO B 3TOM — M, TIOPA3MBICIIMB, PEIIUIa EPEUTH K aKTHBHON GOphOE 3a IOKa3aTENH.

bom0a 3amensieHHOr0 AeicTBUS

Bowuns B opuc, Upuna Ietpona 6pocuinack k Tenedony. — Kons, sanmu. Ecte Bonpoc, —
IpoKpHUYajia OHa B TPyOKy.

YroOsl TONIacTh B KAOWHET reHepaJIbHOTO 1upekTopa, Hukomnaro BuganoBy, pyKoBOANUTEINO
oTHena pa3pabOTKU W TECTHPOBAHMS, HYXKHO OBUIO MPOJENaTh JUIMHHBIM myTh. CHavyama —
TIOJHATECS HA HECKOJIBKO ATaXKeH, 3aTeM MPOWTH JUIMHHBIME Pa3BETBICHHBIMUH KOPUIOPAMH U,
HaKOHEIl, Tepecedb MaJEHbKHUM NpeabaHHUK, B KOTOPOM IapCTBOBAIa JIOPOIHAs CEKpeTrapiua
JlyHsIa, oXpaHsBIuas nokod puael I1eTpoBHEL

— Tel Kyma? — rpo3Ho npobacwia Jlynsma. Hukoman KMBHYJ B CTOPOHY KaOMHeETa
Opnosou: — Bei3pana. JlyHsIa TyT e PETUPOBANACh.

— Cajuce, — OypkHysa OpiioBa, 1ake He B3TJISHYB Ha BOLIEALIETO COTPYAHMKA. Hukoman
TIOCITYIIIHO CEJl Ha MATKUM JMBaH y JBEPH — MOAAJIBIIE OT IUPEKTOPCKOTO CTOJA.

— S TyT u3y4uiia OTYET 10 Pacxo/iaM U J10X0/1aM 3a IIPOLUIOE [TOJIYTOAHUE U IIPUIILIA B yKac,
— ene cablHo pousHecna Mpuna [lerpoBHa.

Huxonau Hampsrcs. 3a BKpaJ4uBBIM BCTYILIEHHMEM HEIPEMEHHO JOJKEH OBLI MOCIIEN0BATH
B3pbIB. O Takoil MaHepe OpJIOBOM BECTH BaXKHBIE PA3TOBOPHI 3HAJIU JAXKE PANOBBIE COTPYIHUKH
3a TIJa3a HasblBalM HavaubHHIy BoMOoil. XoTs 1eno ObUI0 HE TONBKO B DTOM IPHBBIUKE:
B3pbIBHOW xapaktep Mpunbl [1eTpoBHBI posBIsIcS Mo-pasHoMy. Hanpumep, oHa ¢ 3aBUIHON
PETYJSIPHOCTBIO U CTOJIb JKE 3aBUIHOM HENPEICKa3yeMOCThIO MBITAIACh BHEAPATH CaMBIE
HEOXXHIAHHBIE yIpaBleHYecKue uer. I1opoit 1oxoamino 10 abeypa: To OHa 3aKa3bIBaaa KAKUMTO
COYMHMTEJISIM I'MMH KOMIIAaHUH, U BCE MEJIM €ro B Havajle pabodero JiHs, TO BBOAWIA JPECCKO U
3acTaBJIsjia )KEHIIMH OJIeBaThCs B CHHUE 100KU U Oenble 6my3Kku. K cuacTbio, Takre HOBOBBEICHHS
JepXKaJluch He Aoblie Mecana — OprioBa ¥ cama HoHUMalla uX 0ecepCneKTUBHOCTD U CITycKaja
BCE Ha TOPMO3ax.

— Cwmotpu, — mponoinkana Mpuna IlerpoBHa, — 3a moJiroa Haiy MPOEKThI MPUHECTH
HaM BCETO MATh MUJUTMOHOB py0uieit. [Tpr 5ToM 3a apeH Ty Mbl BBUIOKUIIM MUJIIMOH, Ha 3apILIaThI

11 Hpr-russia.ru. gexadps 2008. Harvard Business Review — Poccusi.
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YIIJIO OKOJIO TpeX. S y’ MOJ4y Mpo HakIagHble. DTa CyMMa YXe MEpEeKphIBAeT MOJIOKEHHBIE
JUMHTHI IO OrokeTy. BoT Tak, Komnsi, — y Hac yOBITKH.

Hukonau ciyman u ragan: K dyemy oHa kinonut? OH ObL1 moutu yBepeH, uto Opiiosa
3aroBOPUT O CHIKEHUU 3apruiaT. Ho, kak HU CTpaHHO, €ro MPOTrHO3bI HE ONPaBIATHCh.

— S Tyt mpoananu3upoBana peHTabeIbHOCTh KAXKIOr0 M3 HAIlUX IPOEKTOB M BBIBENA
yCpeIHEHHBIN oKa3aTelb. Y oHsANa, YTO HAC TOIMT.

— W uto, Upuna IlerpoBHa?

— Apenpal

— Apenga? — yIUBHIICS HUYETO HE MOHMMaromuil Hukomnau.

— Vmenno! TwI 3HaEIIb, CKOJIBKO JICHET YXOAMUT HA MOMEIIEHUE IS TBOETO OTaea?

Bompoc 3actan Hukomnast Bpacmiox: B €ro 00sS3aHHOCTH HE BXOJUJIO CIIEAUTD 3a PMHAHCAMU
KOMITaHHH.

— He B kypce, yecTHO roBOps, HO HAJIO JAyMaTh, CyMMa MPUIMYHAs, — MOXKaJ IJIeYaMu
Huxkomau.

OpiioBa OJJHUM JIBHXKEHUEM PYKH crpediia co crona Oymaru u nogonuia kK Hukonaro.

— Cymma 3a06naunas. B mMecsnl Ha TBOe MOMEIIEHHE y HAC YXOIUT CTO THICAY. DTO
LIECTHJIECAT MPOLIEHTOB BCEX PACXOJ0B Ha apeHy.

— Hy uro x noxgenars.. — Hukonad oTBeN B3IJIAA OT JIMIA HABUCIIEH HAJ HUM
HavaabHUIBL. — OTIeNn pacTeT, MecTa HaM HaJlo MHOTo. Eclii BBl MOMHHTE, 9TO TOMEIICHUE MBI
Opanu ¢ npuienoM Ha 6y ayiee. Ha kaxaplil IpOEKT HaM HaJIO O IIATh COTPYAHUKOB. Y MHOKAEM
Ha KOJIMYECTBO MPOEKTOB U MOJydyaeM HEXBAaTKy MepcoHasia. Tak 4To HaM HYXHO HE KOMHATbl
YMEHBIIATh, a HOBBIX JII0JIcil HAOUPAT.

— Hy 00 3TOM ceifuac He MOXKeT ObITh U peud. A moka 3Haemnib 4yTo? — OpJioBa CHOBa
BEPHYJIACh 32 CTOJ. — I TYT Mo iyMaJia ¥ MPUHsLIa HEIPOCTOE, HO €IMHCTBEHHO BEPHOE PEIICHUE.

HuKkosau onsTh BCIOMHUII O 3apIUIaTe, O HEJABHO 3aKa3aHHOW HOBOM MAILIMHE U O KPEIUTE
Ha kBapTupy. Kak xe 0bITh, eciin OpiioBa ypexxer puHaHCHpOBaHHE?

— Hazno nepecMOTpeTh KOHIENIUIO paboTHI TBOEro oTena. Hukonau naxe B3IPOrHYJ OT
HEOKUJAHHOCTU. — YUTO 3HAYUT «IIEPECMOTPETh KOHIIETIIIHIO»?

— To u 3Haunt, Hukonau, To u 3Haunt. — OpIlIoBa IPO3HO CABUHYJA OPOBH, OKHAAs
COINIPOTHBJICHUS] MOMYMHEHHOr0. — S| pemmia mepeBecTH BCeX TBOUX NPOTPAMMHUCTOB Ha
HAJIOMHYIO padoTy.

— To ectb oHM He OyAyT IPUXOAUTH B oduc? — ¢ mogo3peHreM yrounmn Hukomad. —
Nmenno Tak. Teneps ux opuc Oyner qoma.

B TecHoTe 1a He B 00nAe

CobOparp pa3pabOTYMKOB W TECTUPOBIIMKOB B OJHOM MECTE€ M B OJHO BpeMsi ObLIO
4pe3BbIYaiiHo cnoxkHo. Y Hukoman momomen K ey OCHOBATEIbHO. 3a HEAEIO 10 Ha3HAYEHHOM
JaThl OH pa3ociayl MOJAYMHEHHBIM HWH(GOPMAIMOHHOE THChMO: «YBakaemble Koyuieru! B
crenytonryto natHUIy B 12:00 cocroutcest o0iee coOpaHue COTPYJHUKOB OT/eNa pa3paboTKu
TeCTHpOBaHUs. Bompoc, KOTOpell OyaeT o6CysKIaThesl, KacaeTcs Kaxaoro. I1osToMy odeHb
IpoIIly BceX siBUThCS. Hazeroch Ha Baie moHMMaHue !

Huxkonan HECKOIIBKO pa3 MEPEUUTHIBAI CBOE TOCIAHKE, KAXK/IBIM pa3 YTO-TO MEHSII, YA
unn ao06aBnsan. To emy Kazalnoch, 4TO MHCHMO TOMYYHIIOCH depecuyp HehopMmanbHBIM, TO,
HA000pOT, CIUIIIKOM OPHUIHATEHEIM. OH 00SIJICS, YTO COTPYAHHUKH €r0 HEMPaBUIHLHO IIOWMYT U HE
npuayT Ha cobpanme. Ho ero omacenus He MOATBEpAWIMCH. BOias B Ha3HAYEHHBIA JICHb B
neperoBopHyro, Hukosau He OBEPHII CBOMM IJIa3aM: B MaJICHBKOM KOMHATKE TECHHMJIUCH BCE €TI0
noqunHeHHble. CTyJIbeB BCEM HE XBaTHIJIO, U MHOTHE CHJICIHM Ha MOJOKOHHHKAX WIIU CTOSUIH,
PHUCIIOHHUBIIMCE K cTeHe. [leperoBopHas ry jiena: JIFoIu rajaii, 0 9eM, COOCTBEHHO, MTOUAET pedb.
Co Bcex CTOPOH CIBIIIANIOCH OJTHO U TO K€ - YBOJIAT 03 BBIXOJHOTO IMTOCOOHS.
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Yepes naTh MMHYT B KoMmHary Bomnuia Hpuna IleTpoBHa, CONpoBOXIaeMas BEPHON
JlyHsInel, 3aHsIa MECTO BO IVIaBE CTOJIA M OJapuiia BCEX MOMCTHHE TOJUIMBYACKOM YJIBIOOIL.
Hukonau caguThes HE CTaJI, OCTAJCsA CTOSTh y JBEPH, U B €ro Kpecio cena JlyHsma — xocrana
My XJIBIA OJIOKHOT U PUTOTOBUJIACH BECTU IPOTOKOJ. Bolapuiacs THIIKHA.

— Jla, — mnpotsHyna OpioBa, orjisiapiBasi MNPUCYTCTBYIOIIMX, — HUKOTJA MBI €IlI€ HE
cobupanncek 31ech B TakoM cocTtaBe. Ho, kak TOBOPUTCSI, B TECHOTE Ja HE B 00u7Ie.

[IporpamMmMucTBl HEYBEPEHHO XUXUKHYJIH.

— BBl Bce MONyYHIN YBEIOMIEHUE O CETOJHSAIIHEM COOPAHHH €Ile Ha IPOLION HeJele,
— npoaomkuia Mpuna IlerpoBHa. — MBI 0noBecTUIM Bac 3apaHee, IOTOMY YTO 3HAeM, Kak
MHOTO0 y Bac paboTsl. U s paga, yTo BaM y1a10Ch BBICBOOOAUTH BPEMSI M IPUITH Ha HAIITy BCTPEUy.
Tak uTo naBaiite cpasy nepeiaém K neny. Hukomnau, HaYnHaM.

K TakoMy moBopoTy coOblTud HuKoONaW rotoB He ObLI: OH CUMTAIl, YTO OOBSABIECHHE O
nepexo/ie Ha HaJOMHYIO pa0boTy noiikHa caenath OpiioBa, a oH Obl B3sUT Ha ce0sl BCE TEXHUUYECKUE
BOIIPOCHI.

— I'M, na. Tak BOT, 3HaYMT.. — MBITAICA 0A00paTh HyXHbIE coBa Hukonan. — JIpysbs,
MBI coOpaiuch TyT BOT IO KakoMy MoBoAy. LleHbl Ha HEABM)XKMMOCTH B TOPOJE pacCTyT
CyMacUIeIIIMMH TEMIIaMH, @ BMECTE C HUMM U 3aTpaThl Ha apeHay. M3-3a 3TOro HalM npoeKThI
OKa3bIBalOTCSl HEepeHTAO0eNbHbIMU. PUHAHCUCTBI MOACYUTAIN, YTO MBI yHIUIM B MuUHYycC. Eciu
TOBOPHTD SA3BIKOM SKOHOMHYECKOU TEOPHH..

— Huxonan, — nepebuna ero Opiosa, — s IyMaro, pedsaTaM 3TO He OYeHb HHTEPECHO.
Jasait o cytu. «Cama OBl 110 CYyTH W TOBOPHJIA, TOYEMY s JOJDKEH 3a HEE OTHyBaThCA?!» —
noxyman Hukonaw.

— B o0mem, 1a, — ckazan oH Bcayx. — He 31o rnmaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIU? — BBIKPUKHYJI KTO-TO U3 MPOTPaMMHUCTOB.

— MHe st0 nucare, Upuna [letpoBHa? — menorom cnpocuina Jdynsama. OpioBa nokavana
TrOJIOBOIA.

— HuxTo He 3akpbiBaeTcs, — oTBeTHIIa OHA 32 Hukonas. — [IpocTo Mbl pemminyu nepesecti
Baiy paboure Mecta U3 oyca K BaM JJOMO.

— Tlpomie ropops, — MoABITOKUI HuKoIaW, — Terepb BaM He TPUIETCS KaKIbIM JeHb
e31uTh B ouc. byzaere paborars joMa, pa3 B IB€ HEJIENIU — MPUE3KATh HA TUTAHEPKHU, a B KOHIIE
Mecsila — 3a 3apIUIaToi U IPEMHUEIL.

[loiimaB yauBII€HHBIE B3Il TPOrpaMMucToB, OplioBa KUBHYJIA: /1a, MOJ, BCE TaK U €CTb.

Ilo psinam mpoHeccst B370X 00Jer4eHusi, MHOTHE PaJoCTHO 3ayibloanuck. Ho Hamumcs u
HEJIOBOJIbHBIE — B OCHOBHOM JIFOJM ceMelinble. OHM yKe pucoBalid cede yxKacarolne KapTUHBL:
MOCTOSHHBIN IIyM, KPUKH, TJ1a4; JIETH BEIIAIOTCS HA PYKH, HE JAr0T paboTaTh; KEHa OTIIPABIISAET
B MarasuH..

— A MOXHO BOIpPOC? — HE BBIJEpKall KTO-TO U3 ceMeiHbIXx. — Kak MHe paboTaTh g0Ma,
€CIIM y MEHS TaM JIBOE MAJIEHbKHX JeTei? S He MOTy ceGe STOro JakKe IPEeICTaBHTh.

— Pebst, MBI Bce MOHUMAEM, TTO3TOMY He OyJeM Meperpykarh Bac paboTOM, — OTBETHII
Hukonau, — A JIpyrue, 3Ha4uT, OyayT MaxaTh 3a JIBOUX? — MOAAT TOJIOC MOJIOJION YeJIOBEK C
CEpPBIM YCTaBIIMM JIULOM.

— Her, Hy uTO BBI, ApY3bs, — BCTynuia B pasrosop Oprosa. — Hukoman coBceM HE 3TO
umen B Buay. Pacmpenenenue 3amau Oyzaer paBHOMEpHBIM. Harpyska Ha mpoekTax y Bcex
OCTaHETCs TPEXKHEN, Hy M, KOHEYHO, 3apILIaTa HM B KOEM Cllydae He yMeHbmuTcs. [IpocTo Temneps
MBI OyIeM B KOHTPAKTax U rpadukax MpOeKTOB HEMHOT'O C/IBUTATh CPOKH.

— A, Hy 3TO MOHITHO — OJIOOPUTENHHO 3aKUBAIH MPOTPAMMUCTHL.

— HWrak, Mou noporue, 3aBTpa yTpoM Bbl Bce ITpuHeceTe Hukomnaro 3asBieHue o nepexoze
Ha HaJIOMHYI0 paboTy, — IOJIBe]a UTOT 3aMeTHO nosecenenuias Opioa. — U ¢ nepBoro uncna
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Oyzere NpuxoIuTh B ohuc Bcero Tpu pasa B Mecsll. Eciiu nosBATCs BONPOCH — MUIJIOCTH IIPOILLY
k Hukomnaro.

Yto nogenaenb, Kousl..

— Karactpoda! — nanpsiBanace OpnoBa. — I[IpocTo karactpoda! — Yto Takoe, Hpuna
I[lerpoBHa? — ynuBuics Hukonaw.

— MHe TOJBbKO UTO 3BOHMIA 3TOT Ncux! — OpioBa MHOTO3HAYUTENIHHO B3/AEpHYIa OpOBH,
HO, HE BCTpeTuB moHuMaHus Hukonas, yrounmna: — ['peyHoB n3 «Cubyrnay. Y HuUX Hama
cucreMa noseresa. Bee mpoBoaky 3a 1Ba JHS MOYAAISAINCH.

— OnATh, He6OCh, TECTUPOBIIMKN HATIOPTAYUIIH, — Mpeanonoxun Hukomnau.

C Tex mop Kak Bce ctanu paboTaTh 10Ma, Ipouuio Tpu Mecsaua. M Bce 3to Bpems: Hukonato
MPUXOAUIIOCH pelIaTh MOCTOSHHO BO3HUKaroue mpodiempl. CHauana Hy»KHO ObUIO MPUIYyMaTh,
Kak repeaBaTh COTPYIHUKAM 3aJJaHHsI IO IPOEKTaM, TOTOM — KaK KOOPJMHUPOBAThH UX paboTy.
Ho tpyaHee Bcero okazanoch HaIauTh CBSI3b MEXTy IPOrpaMMHUCTaMU M TECTUPOBLIMKAaMU. TyT
JOXOAMIIO IO CMEIIHOro. [IporpaMMHCT nucall CKpUNIT, IOTOM caM MPOBEPsIT KOPPEKTHOCTh €ro
pabotel. Ecniu oH 3ameuan kakue-HUOYAb HEMONAIKU B MpPOTrpamMMe, TO cpa3y e OTIPaBIILI
MHCBMO Ha OOIIMH aJ[pec TECTUPOBIIMKOB: MOJI, KTO TIEPBBIM YBUMT, TOTO U paboTa. B urtore 3a
7ieno Opaliuch 1Ba-TPH YeJIOBEKa, a TO U Oosblie. BIsICHUB IpUYHHBI «0ara», OHU OTIPABIISLIN
3aKioueHue nporpamMmucty. He pas m He ABa TECTUPOBLIMKHU JENald pa3Hble, a TO U BOBCE
IpOTUBOpEYAlMe APYT IPYry BbIBOABI. Torma mporpaMMuUCT, TEpssiCh B JIOTQJKaxX, IBITAJICA
CaMOCTOSITENIbHO JI0KONAaThCsl 10 CYyTU. B urore Bce Apyr ¢ Apyrom nepepyrajivuch U B KOMIIAHUU
HavyaJIMCh pa30po/1 U maTaHue.

— VY HUX TaM NOTEepsiHbl BaXKHbIE NPOBOAKM IEPBUYKM 3a JBa JHA C MHOCTPAaHHBIM
KIMEHTOM, — Tpoaokana OpnoBa. — [naBOyx Ha ymiax, (UHAHCOBBIM ykKe coOHMpaer
pacrieqaTaHHbIE IEPBUYHBIC TOKYMEHTHI, YTOOBI IO KPYIIUIIAaM BBOJHUTD JaHHBIC B CHCTEMY.

— A 09K-amn y HHX 3a Kakoe 4ucio?

— Yro? Ilpu uem Tyt 6ok-an? He ymuuuait! — B3sunace Opiosa. — [IpoBoaku y HUX
HOTEPsAHbI 0€3BO3BPATHO, M TOUKA.

— 51 HemaBHO pa3roBapuBall CO CBOMMHU peOSTaMH, — 3aCTyNMJICS 3a MOJTYMHEHHBIX
Huxonan. — OHHM Kak pa3 10 9TOMY MPOEKTY OTYMTHIBAIUCH. TaMm Bce ObUIO B HOPME, TOJIBKO
CPOKH CJIeTKa MOTUIBLIH. SI, KOHEUHO, HE YCIIEBAIO 32 BCEM CIIEIUTh CaM, HO pe0siTa MpOBEPEHHEIE,
S UM JIOBEPSIIO.

OpiioBa HEO’)KUJAHHO CHMKIJIA M cela Ha JuBaH psagoM ¢ Hukomaem. B Hoc emy ynmapuin
TSKENBINA 3aaxX IyXOB.

— Ko, — tuxo npousHnecna Mpuna IlerpoBHa, risas Kyna-To B CTOPOHY, — I10-MOEMY,
MBI ¢ TOOOM NMPOMAaxHyJIHMCh C HAaJOMHOM pabotoil. JlaBail ceiiuac NMpOBEpUM, KaK OHH TaM
TPYAATCS, a TOTOM IIOJyMaeM, KaK HaM ObITb.

— JlaBaiire, — xuBHy1 Hukonan. — A uto ¢ «Cubyriom»?

— C otumu g pazbepych cama. CKaxy, 4TO yCTPaHMM BCE HEJOYETHI 3a CBOHM cdeT. UTo
rnojaenaemsb, Koms..

A noma gyuiie

Huxkonan oiMH 3a ApYyrUM HaOMpas HOMEPa MOIYMHEHHBIX. [0uTH BCe OKa3anmch JoMa.
He 65110 [etpa XKypoBa (oH, 1o ciioBaM MaTepH, BBILLIEN B Mara3uH 3a Npoaykramu) u Bukropa
MyxuHa — TECTUPOBIIKMKA, KOTOPBIA paboTal ¢ MOJLYJEM pacdeTa, BHEAPEHHBIM B «CHOyTIIEy.
«ITox «Myxoit» Ham Myxuny», — onpeaenun Hukonaw.

K Beuepy oH coOpaji mosHOe 10Che Ha CBOUX COTPYAHMKOB. [loiryuanack oueHb HHTEpecHas
kaptuHa. [loutu Bce paboTatoT kak npokisateie. He cnst, He endar. IlepekypoB HuKakux. A cpoku
BCE BpEMsI CIBMIAIOTCS — 32 TPHM MECSIA HU OJIUH TIPOEKT HE 3aKPBUICS B OTOBOPEHHBIN cpoK. U
y BceX ObLIM KaKMe-TO OTTOBOPKH. 3aTO, KOI'Jla peub 3axo/uja o 3apIulare, OHU BCIIOMUHAIIU, B
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KaKUX TSDKENIBIX YCIIOBUSX PabOTAIOT (CeMbs, AETH, AOMAIIHWE >KHUBOTHBIC), W MPOCHIN HE
3a0bIBaTh 0 OOHYyCaX.

Ha cnenyromee yrpo Hukonan cnosa otnpasuiics kK Opinosod. — 51 Buepa 003BOHUIL..

— Toromu, Kons. Beicnymiail cHauasna MeHs1, — IepeOuiia ero HayaabHUIa. — I phI3yHOBY
HE yJajoch 3a0UTh B CUCTEMY INEPBMUYKY U IPOBECTU €€ MOBTOPHO. be3 3TMX OKYMEHTOB HX
UTAJIBSAHIIB OTKA3BIBAIOTCA OQOPMIIATH Kakue-To Oymaru. Ilomyuaercs 3aMKHyTBIM KpyT. Y CTHOE
o0elaHre yCTpaHUTh BCE HEIOUETHI 3a Halll cueT [ pbI3yHOBa HE yCTpauBaeT, U akT IPUEMKHU OH
He noanuirer. Kopode, ecian Mbpl He ycTpaHuM Ipobiemy ¢ coTom 3a aBa JHs, OHU BBICTaBST
HaM MPETEH3UI0 Ha KPYIJylo cyMMmy. [I0TOMy 4TO JUIsl HUX 3TO HECKOJIIBKO MHJUIMOHOB pyOneit
TIOTEPSAHHON BBITO/IBI U YIIEPO KOMMEPYECKON PEMYTAIUH.

— 3a aBa aua? — nepecnpocun Hukonan. — Jla 5T0 MpakTHYECKH HEPEATLHO, TeM Goee
C YJQJIEHHBIMU COTPYAHUKAMH.

— Bor! — OpioBa MHOTO3HAYUTENBHO TOAHSIA yKa3aTedbHBIH manen. — MMeHHO!
3HaYuUT, HaJI0 BO3BpallaTh YacTh MporpaMmMucToB B oduc. C 3aBTpamHero as. pyroro Bbxosaa
HET.

— CrnoxnoBaro 310 0ynet, Mpuna IlerpoBna. [la u kyna ux caxars? Mecra yxe HeT. Mbl
U caMU JIpyT y Ipyra Ha rojoBax cuauM. [lomenieHre-To Mbl CAAJIH.

— Hano, Kons, Hago. Paccaam mx kak xodemb. YacTb Bce paBHO Yy KiMEHTa OyJer
TyCOBAaThCS.

BepuyBimch k cebe, Hukonan 6e1cTpo HaGpocat mUchbMo: «JIpy3bsS MOH, Y HAC CPBIBAETCS
OYeHb CEphE3HBIM  NpoekT. YToObl MpeJoTBpaTHTh  Karactpody, HaM  HEOoOXOAUMO
MOOUIIN30BaThCS U 00beANHUTHCA. [103TOMY PYKOBOJICTBO KOMITAHUU MPU3BIBAET BAC BEPHYTHCS
Ha cBoM paboume Mecta B oduce. Co CBOEH CTOPOHBI MPOIIY Bac CHENaTh 3TO 3aBTPa IKe.
biaromapro 3a noHMMaHueE.

Ternepb BO3HMK BOIIPOC, KOMY OTIpPaBUTh 3TO coolieHue. «MyxuH? — paccyxaan
Huxonan. — Ero mue u napom He Hano. Toabko BOJOKUTHT. KOMKOB? DTOro 06s3aTenbHo —
3omotasg rosoBa. Koro eme?» HemHoro noaymaB, OH BOMJ ajpeca YeThIpeX JIydIIUX
COTPYHUKOB-BETEPAHOB M Haxan KHomky «OtnpaButb». B stux mopsx Hukoman He
COMHEBAJICS: OHU pPaboOTalyd B KOMIIAHUM C MOMEHTa €€ OCHOBaHMS M HHMKOIJIa HUKOTO He
1O/IBOJIWIIN.

He npouuto u necsatu MUHYT, Kak Teae(oH B3APOTHYJ OT BXOJIIEro 380HKa. — Ciyiaro,
— noausut Tpyoky Hukonan. — A, Ceprewu, npuser. [omyumn mucsmo? Hy?

— S roros, — otBetun Cepreu I pomkun. — Jlaxke pas, ecnu uecTHo. Heyno6HO MHE oMa:
paboTaTh Hazo, a MOJYYAIOTCS BCAKHE TENeHKH W pomarnHue nena. «Tak, ¢ ['poMkuHBIM Bce
0’ken», — moayman Hukonad u, He T0XKHUIasACh OTKIMKOB OCTAIBHBIX TPOrPaMMHUCTOB, Habpa
tenedon KomkoBa. Ha ToM KoHIlE MpoBOJa YTO-TO 3BSIKHYJIO, TPOXHYJIO M HAKOHEI pa3Jalics
YEI0BEYECKUH TOJI0C:

— Mapcuasne npuBETCTBYIOT Bac!

— KOMKOB, ThI IbSIHBIH UTO 17

— Koub, 51 Tpe3B, kak cTekibluko.. [IpounTan s TBoe nmuceMo. BeliiTH, K COXKAJICHHIO, HE
CMOTY.

— 910 emle mouemy?

— He xouy, — npocro otBetun KomkoB. — MHe noma HpaBuTCcs padorars. He Hamo B
mpoOkax TopuaTh 1o noiaHs. la u BooOIie oHY CIUIOIIHbIE ITIockl. He, He Oyay s BO3BpaiaThes
B oduc.

— 1 Tebs1 yBOMIO — M cuau oma! — copasics Hukomnaw.

— VBosbHsaH, Koab. — KOMKOB GbLI COBEPIIEHHO CIOKOEH. — I ¢ MoJMMHKa paboTy
Hauy. A ThI uero aenathb 6yaemin? S ¢ To6oi yxke cKolbKo JieT paboraro? decats. [lonan? A stu
MOJIOJIbIE HOBBIE, YETO ThI OT HUX J00bEIbes? BOT 1 moaymait, mpek ie 4eM yBOJIBHSATS.
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[Toxoxuil pasroBop cocrosics y Hukonas u ¢ MyjiMcoM — TOT TOKE HAOTPE3 OTKA3aiCs
BBIXOJUTH B o(uc. Jlo ueTBepTOro corpyauuka Hukosau Tak v He 103BOHMIICS. B utore na pabory
JOJKeH ObLT BBIMTH TOJBKO I'poMkMH. MckaTe KOro-to emie cmbiciia He ObUIO: OCTalbHBIE
MPOrpaMMHUCTHI JACUCTBUTEIBHO PabOTali B KOMIIAHUM HEJABHO M B CXKAaTble CPOKHU C TaKHM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO Obl HE CIIPABHIINCH.

«3aueM OHa Bcex NMporpaMmepoB U3 ouca BoicTaBuia? Y Hee, BUIUILB JIH, TPOrPECCUBHBIE
UJEeH, a MHe pacxyIE0bIBaitl» — cokpymancs Hukonan..

«OTKa3aiauch BEIXOIUTH Ha paboTy?! DTO yXke HU B Kakue BOpOTa He Jie3eT! — HerojoBania
OpnoBa. — U 310 Hamw sny4mue kajapsl, Hama ornopa! CoBceM pacimyCTHIINCh, CUS IO JOMAM.
Jla, He MOTYT HaIlM JIOAK 6e3 MOCTOSHHOrO Hanzopa. YyTh gaib CIaGMHKYy — M BCE, MOJHBIN
npusert. Jla u cama s xopoiua. Pemma Ha apenie coKoOHOMUTH! A BbIwio uTo? IlonHkIi mposai.
A Benp kakas uaes Obuta! ['ennanbHas. becnpourpeiiHas npaktudeckd. HaBepHoe, s miioxo
HOJArOTOBMIJIACH K TAKOMY OTBETCTBEHHOMY Jeny. Pazornana Hapon no nromam — u Bce. A Hajo
ObUIO MPUAYMAaTh, KAK UX MOTHUBHPOBATh, KAK KOHTPOJIMPOBATh Ipouecc. UTo xe ele s caenana
He Tak? [louemy Bce momwno Hanepekocsk? B uem s ommbnace? M 9To e MHE Jenarh ceiiuac —
U C COTpyAHUKaMH, U ¢ “Culyriiom”, 1 BOOOIIIE..»

CuTyalHi0 KOMMEHTHPYIOT KenepThl Jlennc Pemnn, renepaibHbIil JHPEKTOP
poccuiickoro npeacraBurelbcrBa Lenovo

OpnoBa, 6e3yCI0BHO, ITOTOPOIMIIACH HEPEBOIUTE COTPYAHHUKOB B «IoMaimHui opuc». OHa
HPUHSAIA CTOJIb OTBETCTBEHHOE PELIEHUE, HE CO3aB 0a3sy Ui HOBOM CUCTEMBI PabOTBL. A MEXITy
TeM MOI0OHBIE MPOEKTHI TPEOYIOT CephE3HOM MOATOTOBKA. B 4eM UIMEHHO OHA JI0JKHA COCTOSATE?

Bo-nepBbIX, HYHO MOHSATH, KTO M3 COTPYAHHUKOB CIIOCOOEH paboTaTh IoMa, a KTO HET.
BOBTOpBIX, — 00€ECIEUHTh JIIOAEH BCEM HEOOXOIMMBIM: KOMIILIOTEPOM, TenedoHoM, (pakcom,
o0opyoBaHueM sl KOH(epeH1cBs3u U T.1. Kpome Toro, cieayer co3aarte UHTEpHET-0a3y, B
KOTOPOil MOKHO OBUIO ObI 00IIAaTBCS M 00CYKAaTh paboume Bompockl. IlonHONEHHBI 00MeH
uHpopManrell O4eHb BaXKEH — OH JEPKHUT IIojei B ToHyce. HeoOX0auMO Takke yCTpaMBaTh
PEryJIsApHBIC BCTPCUHU MJIA YIAJICHHBIX COTPYIHUKOB. Ha stux C06paHI/I$IX CTaBATCA HOBBIC 3a1a4H,
BHOCSITCSI KOPPEKTUPOBKH, KOJUIETH JENATCA APYr C JPYroM MHEHHUSMHU U PEIIaloT MPoOIeMbl.
Takxue BCTPCUYM IMO3BOJAIOT ABUIAaTbCA BIICPCH C YUCTOM BCEX YTO‘-IHCHI/II/IV n 3amMeyannii. B-
TPETbUX, PYKOBOJIUTENb JOJDKEH CcOo37aTh TIPaMOTHYIO CHCTeMy MoTuBauuu. Hampumep,
CTaHJAPTHBIM MPEMUAIBHBIA MAaKeT MOXKHO IONOJHUTH OoHycamu. He menee 3¢¢dexkTuBHBIM
CTUMYJIOM CTAaHYT MPHU3bI U ITIOUCTHLIC 3BAHUS. CKa)KeM, Ha O6HI€M C06paHI/II/I MOXHO HarpaauTb
JIy9HNIMX COTPYAHHMKOB, NPHAyMaB IIyTIMBBIE HOMHHALMHU: «CaMbIi JIOMAIIHHI», «CaMbIH
YIANEHHBIN», «CaMbIi OT3BIBYMBEIN» M T.1. IIpUIETCS TaKKE BBECTU CHCTEMY IITPAdOB: JIOAH
AOJDKHBI MMOHHWMATh, YTO HAPYUICHHUC YCJIOBI/II/IU KOHTpAaKTa — IIOJIOKHM, CpPbIB CPOKOB —
Hen30€KHO yIapuT 110 uX KapMany. Y mocneanee: uTo6bl n36e3kKaTh HEMPUATHOCTEH, HEOOXOIMMO
BBICTPOUTH UYETKYI0 CHUCTEMY KOHTPOJSA. 3BOHUTH U IPOBEPATH, AOMA COTPYIHUK WIIM HET,
OECCMBICIIEHHO: OH BEIb MOKET M Oe3aenbHnuarh. C MOeH TOYKU 3pEHHS, OCHOBHOM ITOKa3aTelNb
>¢pexkTuBHOCTH 060 PaboThl (He BaXKHO, OPUCHON MIIM HAJOMHOI) — 3TO pe3ynbrar. Ecian
3a/laua BHITIOJHEHA B CPOK M KQU€CTBEHHO, 3HAUUT, COTPYIHUK pabOTaeT B MOJHYIO CHUITY.

Y Hac B KOMIAHMU <«IOMAmIHMHA OQHC» — 4YacTh KOpHopaTuBHOM mojutuku. C
OpraHM3aLMe TaKOU CXeMBI PaOOTHI HE BOSHUKIIO HUKAKUX MPOOJIEM, XOTS CHa4aa COTPYIHUKH
HCOAOYMCBAJIM: OHHU K€ IIPUBBIKIIU CUJACTL B O(l)I/ICG. Ho BCKOPC BCC MOHAJIN: TPYAUTHCA JOMa —
coBceM He cTpamHo. OcoOeHHO ecliM Y4ecTb, YTO Halla KOMIIaHUS — MEXIyHapoJHas, C
MpEACTAaBUTCIILCTBAMH B PA3HBIX YaCTAX CBCTA. HOE)TOMy MMpUXOAUTCA ACJaThb IMOMpPAaBKKU Ha
BpeMsi: KOTJla OJJHU O00CYXAal0T pabouue BOIPOCHI C a3UATCKUMU KOJIJIeraMu, APyrue eule CIsT,
3aT0 HOYBIO oOmaroTcs ¢ 3amagoM. Pa3sHuila MEXIy AOMAIIHUM M TPaAWIUOHHBIM Oducom
HMBEJIMPYETCS, IOTOMY YTO KaX/IbIi CaM IUIaHUPYET CBOU JIEHb.
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KoneuHo, 1 y Hac OBIBAaIOT HETIPOCTHIE CUTYAIMH, HO MBI CIIPABIISIEMCS] ¢ HUMH TIPH TIOMOIIN
MHKpPOMEHEKMEHTA. PaccMarpuBas TEKYIIMH OW3HEC-TIPOLECC B MEIbYAKIIMX JETAlsIX |
MPOBEPSISl MPOMEKYTOUHBIC PE3YJIbTAThl ACATSILHOCTH HAJJOMHBIX COTPYAHUKOB, MBI BBISBIISICM
npuurHBl Hed(GPEKTUBHOM paboOTHI U CO31aeM KOPPEKIMOHHBIN miaH. Ilocie aToro moau 160
NOOMBAIOTCS OTIUYHBIX PE3yJIbTATOB, JIMOO MPOJOKAIOT OTCTaBaTh MO BceM MapameTrpaM. B
TaKOM CJIy4ae ¢ HUMHU IIPUXOAMUTCS PACCTAaBaThCs: P MEPEBOJIE B O(HC OHU BCE PAaBHO HE CTAHYT
TPYIOUThCsl nydine. Pabora Ha 1OMy — 3TO CBOeoOpasHas NpoBepka Ha 3PQPEKTUBHOCTD,
OTBETCTBEHHOCTh M PE3YJIbTATUBHOCTH. [loTOMYy 4TO, HaXxomsCh B O(hHCE, MOKHO CKPBITHCS 32
CIIMHAMH TOBAPUILCH, a TOMa — HET: TaM HY>KHO BKaJILIBaTh U BBHIIOJIHATH CBOH 331a4H.

B Mupe MHOro KOMIaHHi, CiIyKallde KOTOPBIX pabOTalT A0Ma, — 3TO IIO3BOJISET
COKOHOMHTB CPe/ICTBA. YacTh ATHX JIEHET MOXKHO ITOTPATUTD HA MIOOIIPEHHE COTPYIHUKOB, 1, €CIIU
JFO/I Y3HAIOT 00 3TOM, OHM HaBEepHSKa CTaHYT pabOTaTh JIydIIIe.

Ejena MeTJINKHHA, TeHepaJbHbIH JUPeKTOp KHHOKOMIanuu «®eHnKce-
DuabM»

Ota “cTopus 0 YeIoBeKe, KOTOPBIH coBeplIaeT UMIYJIbCUBHBIE MocTynku. CHavyana OpioBa
JieTIaeT OJIHO, ITOTOM — COBCEM Jpyroe. A B OM3Hece Tak Helb3s — 3/1€Ch IPOTHBOINOKA3aHbI
pe3kue nBuxkeHud. [loaTomy celuac, s AyMar0, T€pOMHE HYKHO B3SATh TalMayT M BCE
IPOAHAIM3UPOBaTh. B mepByro odepenp €l CIeayeT «pacCOpTUPOBATH» COTPYIHUKOB —
pa3fenuTh UX Ha TeX, KTO XodeT paboTaTh nOMa, U TeX, KoMy yaoOHee B oduce. Jlroan,
BBIOpaBIINE TEPBbIM BapuaHT, [OJDKHBI MOJNMUCATh KOHTPAKT, rie OyayT yKa3aHbl HX
0053aHHOCTH M CPOKM BBINIOJIHEHHUsI BCeX 3TamoB paboT. Takux mporpaMMHUCTOB Ha/J0 OYEHb
IPAMOTHO «3aMOTUBUPOBATEY. JINUHO MHE KaXKETCS, UTO JIYUIIHI CTUMYJI — MaTepUalbHbIil. 1
ellle OYeHb BAXKHO YCTAHOBHUTH IOCTOSIHHYIO CBSI3b MEXIY COTPYIHHMKAMH, KOTOpble OyIyT
TPYIUTHCS B 0huce U 1oMa.

Boo6me s cunTaro, 4To Mjes pa3peuuTh NpOrpaMMHUCTaM paboTaTh Ha AOMY — OYEHb
npaBuibHast. /€10 B TOM, 4TO €CTh JIIO/U, KOTOPHIM HE 0053aTEIbHO MOCTOSIHHO HAaXOAUTHCS B
oduce. B 0OCHOBHOM 9TO TIPEICTABUTENN TBOPYECKHX MPOPECCHU — CIIEHAPUCTHI, JApaMaTypry,
nucareau u T.1. OHU IPOCTO He MPHUCIIOCOOIEHB! K OQUCHON paboTe, UM HyKHBI KOM(OPTHBIE
ycnoBus. Ecnn Obl MBI 3aCTaBIIsIM CBOMX aBTOPOB IpHE3kaTh B O(HC, TO HaM MPHUILIOCH ObI
KaXKJIOMY BBIIEIMTD OT/ETbHBIN KAOUHET U XOJUTh BOKPYT HMX Ha IIBIIOYKAX.

B 10 e BpeMms g yOexxieHa, 4yTo aJIeKO He BCe CIIOCOOHBI paboTaTh BHE ouca. EcTb Takue,
KTO pazbantbiBaeTcs, pacciabisercs. KTo-To mpocTo He MOXET COCpeIOTOYUThCS — BOT 4,
HampuMmep, He B COCTOSIHMM paboTaTh JOMa: MeHs Bce oTBiekaeT. K cokaneHuro, Henb3s,
B3IVISIHYB Ha YEJIOBEKAa, Cpa3y ONpPENEeNUTh, K KAKOMY THUIy OH OTHOCHTCS: «O(HUCHOMY» HIIH
«omamrHeMy». [loaToMy npuxoauTcst 1eicTBOBAaTh METOI0M MPOO U OIINOOK.

ITo cBOEeMy OIBITY MOT'Y CKa3aTh: YTOOBI HANAUTh YIAJCHHYIO paboTy, HY’KHO CJe/l0BaTh
HECKOJIbKMM IpaBuiaM. Bo-nepBeix, HEO0X0AUMO IPOAYMaTh 3JIEMEHThI MOTUBAIMH. Kak 51 yxe
CcKazaua, JIydlinil CTUMYJI — 9TO Je€HbIH. UeT0BEK JOJKEH TOHUMATD: Y€M OBICTPEE OH BBITOJHUT
3aJjaHue, TeM OBICTpee MOMYUYHT 3apriaTy. Ha Hammx coTpyAHUKOB IEHCTBYET €Ilie U TBOpUecKast
MOTHBAIIUS — YEM PaHbIIEe OHU HAMMIIYT CLEHAPUM, TEM OBICTPEE YBHIAT €0 BOILUIOIIEHHE HA
JKpaHax.

Bo-BTOpBIX, HY’)KHO YCTaHOBUTb KOHTPOJb HaJ HAJIOMHBIMH COTpyaHHKaMmu. M 3xech
IJIaBHBIH MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HA4Y€HbI BCE CPOKHM, yKa3aHbl CyMMBI
BO3HarpaxxaeHus u mwrpagos. biarogapst 3ToMy 10KyMEHTY Hallld aBTOPbI 3HAIOT, KAKUE IOTEPU
OHM IIOHECYT, €CIM COpPBYT YCTaHOBJIEHHble cpoku. Ho pmoroBop — »3T0 eme He Bce.
Cy11ecTBEHHYIO POJjib, KOHEYHO, UTPAIOT pyKOBoAUTENH. W oueHb BakHO, YTOOBI OHM HE OBUIH
nepbepaMu M JAEHCTBOBAJIM METOAOM KHYTa M HpsSHHKa — C IpeoOiajaHUeM MpsHUKa,
0e3yCcnoBHO. Y HAc B KOMITAHUH €CTh €IE OJMH «KOHTPOJIUPYIOIIMH OpraH» — 3TO PEIAKTOPHI.
Onu paboTaroT B oduce U NOJIEPKUBAIOT MOCTOSHHYIO CBsA3b ¢ aBTOpaMu. Eciu uTo-To uier He
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TaK, OHU TYT K€ 3TO 3aMEUalOT U PeIlaloT, KaK IeHCTBOBaTh Janblie. Kpome Toro, oHu momMorarot
CIICHapHUCTaM CIIPABIIATHCS C MpoOIeMaMu, PeIOCTABISAIOT UM HEOOXOJUMbIE MaTepHuajbl U T.1I.
— B 00111eM, OKa3bIBAIOT BCECTOPOHHIOIO MOJIEPKKY.

W B-TpeThux, ciemyeT TIATENBHO MOJAXOAUTH K OTOOPY COTPYIHUKOB. MBI, Hampumep,
oOpaiaeMcsi TOJIBKO K IPOBEPEHHBIM aBTOpaM — TEM, KOMY Mbl JIOBEpSEM WJIM KOIO Ham
PEKOMEHI0BAJIA HAJICKHBIE JTFO]TH.

U Bce paBHO, Kak ObI XOPOIIIO HU OblIa OTJIAXKEHA TaKas cucTeMa paboThl, OT CPHIBOB HUKTO
HE 3aCTPaxOBaH.

Jxennndep Tpesesuy, pykoBoauTesb neHTpa paspadorok Google

Curyauus B «UI1O-cod1» croxunack Hempocrasi, U CHPAaBUTHCA CO BCEMHU MpodIeMamMu
ensa jm ynacres. U Bce ke mompoOyeM pasJeNuTh 3a/au, KOTOpble CTOAT mepen Mpunoit
[TeTpoBHOI, Ha TPU TPYNIBI M MOHATh, KAK UX MOXXHO PEIIUTh. IlepBas — KpaTKOCPOYHBIE:
OpraHu3oBaTh KOMaHay moj npoekt «Culyria». Bropas — cpeaHecpouHble: NMpUAyMaTh, Kak
MOCTYIIUTh C JIOAbMH, KOTOpPBIE HE XOTAT paboTaTh. TpeTbs — JOJITOCPOUHBIE: CHENaTh TaK,
YTOOBI COTPYAHUKH OCO3HABAJIM CBOM 00s3aTEIhCTBA MO OTHOLICHUIO K KOMaH/Ie ¥ KOMIAaHUU B
LIEJIOM.

Ceituac na mecte Mpunsbl [lerpoBHsI 51 Ob1 oniepiiack Ha nnpeganHoro Ceprest 'pomkuna. Emy
MOKHO TMOPYYUTHh CPOPMUPOBATH M BO3MVIABUTH HOBYIO KOMaHAy U3 mporpammuctoB «MI1O-
co». ABTopurer ['poMKHHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOET0», CKOPEE BCETO OKAaXKETCs
HECPaBHEHHO BbllEe, yeM aBTopuTeT Huxonas BupanoBa. BcTynuB B HOBYIO JOJKHOCTB, OH
JOJDKEH OyAeT MpeX/e BCEro HalaJuTh B3aMMOJEHCTBHE MEX]Y JIIOJAbMHU, IIOTOMY YTO YCIEX
pa3paboTKu BO MHOT'OM 3aBHCHUT UMEHHO OT CJIaKEHHOCTU KOMaHIbl. I, KOHEUHO, S CYUTAl0, 4TO
JYYIIUX COTPYAHUKOB HY>KHO NPEMHUPOBaTh. ECIIM MPOEKT OKaKETCs yJauHbIM, TAKUE PaCXO/bl
Oynyt onpaBnanbl. Ecnu Het, To y Upunsl [leTpoBHBI B 11000M cilydae BOSHHUKHYT CEpPbE3HBIE
poOIEMBI.

UtoOBI TpOrpaMMUCTBI MOTJIM paboTaTh JOMa, HEOOXOAMMO HANTH CIIOCOO U3MEPATHh WX
s¢dexruBHOCTS. Hampumep, AMCTAHIIMOHHBIX MPOJAKHUKOB OLIEHHWBAIOT 1O TOMY, CKOJIBKO
KOHTPAKTOB OHM 3aKJIIOUMIIH, a CHEIUAIMCTOB 110 TEXIOIEPKKE — IO KOJIMYECTBY PELICHHBIX
npobsieM. Y mporpaMMHUCTOB Bce HE Tak MpocTo. [1oaToMy B MX TpyAOBBIX JOTOBOpax JOJIKHBI
OBITH yKa3aHbl KPUTEPUH OLIEHKA pAabOTHI U TEPEUUCIICHbl OCHOBHBIE PE3yJbTaThl, KOTOPBIX
HYKHO JJOOMTBCS 3a TOT MJIM MHOM cpok. ITo-xopomemy, Upune IleTpoBHe cieoBano 61 BHECTH
3TOT MYHKT B KOHTPAKThI J0O TOr0, KaKk paclyckaThb BCeX MO JoMaM. TakTHYHee COOOIIMTH
COTPYJIHUKaM O BBEJCHUU CHCTEMbI OLIEHKH MPOU3BOAMTEIHLHOCTU U OOBSICHUTH UM BaKHOCTh
510ro mara OpIOBOM IIOMOKET DKCIIEPT IO KAJPOBOU MOJIUTHUKE. S Tymaro, B MTOre GOJNBUIMHCTBO
MIPOrPaMMHUCTOB BEPHETCS] K HOPMAJILHOMY PEXUMY, HO, CKOpEe BCEro, HaWyTcs U Takue, KTO He
npuMeT HOBOBBeAeHHE. PaboTaTh ¢ 3TUMHU NIOABMU OYIET CIOKHO, MOATOMY HMX MPHUIETCS
IIOCTETICHHO BBIBOJUTH M3 KOMaHIbl. KOHEWHO, MpH TakoM MOoIXojae arMocdepa B KOMIIAHUU
MO>KET UCTIOPTUTHCSI — HO JIUIIb Ha BPEMS.

CraB r1aBoil KOJUIEKTUBA Pa3pabOTYMKOB M TECTEPOB, | POMKHH J0JKEH IPHHATH y9acTHE
B CO3/IaHMH HOBOM CHCTEMBI MOTHBAIUM. Ba)KHO MOHMMATh, YTO MOTUBALMSA — 3TO HE TOIBKO
neHbru. OTIMYHEINA cTUMYIN 118 5QPEKTUBHON PabOThl — IPYKEMOOHAS ¥ HENPUHYKICHHAS
aTMocdepa B KOMITaHUU. JIk0T1 TOJIKHBI YYUTBCS IPYT Y APYTa, IOCTOSHHO COBEPILICHCTBOBATHCS,
a 9TOMY 3HAUUTEIHHO CIOCOOCTBYIOT JOBEpUTENbHBIE OTHOIIeHUs. O4eHb OoJibias OmmoKa
Wpuner [leTpoBHBI B TOM, YTO OHa pa3BUBANa TOJBKO JIEJOBBIE KOHTAKThI MOJTYMHEHHBIX. B
Google mbI moompsieM cBOOOHOE OOIIEHUE U OOMEH HICSIMH, U JIFOM 3TO IieHsT. Kpome Toro,
Halll COTPYIHUKU oduimambHO MoryT TpaTuTh 20% pabouero BpeMEHHM Ha IPOEKTHI, HE
MMEIOIME OTHOLICHUS K MX TEKYIIMM 3aJaHHAM. DTO IOMOTaeT IOAICPKUBATH TBOPYECKHM
HACTPOM W JEPXKUT JIOAeH B ToHyce. M, Kak MOKa3bIBaeT NPAKTUKA, U3 TaKUX IPOEKTOB
POXIAIOTCSI OYEHb HMHTEPECHBIE W TMOJE3HBIC MPOAYKTBI, a Y COTPYIHHKOB MOSBISETCS
BO3MOXKHOCTh HCITBITBIBATH YTO-TO HOBOE, YIIIyOJSATh CBOM 3HAHUS W IMOJIYYaTh OIBIT B Pa3HBIX
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chepax. Jlymaro, Upune IlerpoBHe cTomyio Obl 0OpaTWTh BHMMaHHE Ha TOJOOHBIC CIIOCOOBI
MOTHBAIIHH.

Ouer IlpycoB, nMpeKkTOp AenapTaMeHTa Mo padore ¢ nepconanom «Auacodpr»

S gymaro, yTo HajoMHas paboTa ObIBAaeT MOJIE3HA, a TBOPYECKUM JIOJSIM YacToO Jaxe
HeoOxonmuma. Ho opranu3oBeIBaTh ee HY)KHO ¢ yMoM. Co3/1aBasi HOBYIO CUCTEMY, HAJl0 CHaJaja
POTECTUPOBATH €€ Ha HEOOIBIIIOM MUIOTHOM MPOEKTe. ITO 03HAUAET, UTO CIIEYET OTIPABIAThH
110 JIoMaM He BCeX Cpazy, a JIMIIb HEOOJBIIYIO YaCTh COTPYJHHUKOB, JKEIATEIIbHO MAaKCHMAJIbHO
CaMOCTOSITeNIbHYI0 U 000co0IeHHy0. M Ha 3TOM «IIminoTe» oOKaTaTh HOBYIO MOTHBAIlMOHHYIO
CXEMY, BAPMAHTHI B3aMMOJIEHCTBHE JIOIEH U IPETYCMOTPETh BCE PUCKH.

Ha MOH B3IJIsi/I, OJMH M3 BAKHEHIIUX BOIPOCOB, KOTOPhIA OpIioBa 00011 BHUMAHUEM, —
Croco0 CBsI3W MEXIYy yAAJICHHBIMU COTpyAHHMKamu. JIroau, pabotaromue aoMa, o0s3aTeIbHO
JOJDKHBI OOILAThCS M KOOPIMHUPOBATH CBOM JeiicTBus. Ho oaHO nmeno, xorga Thl CHAMIND 32
COCEJIHAM CTOJIOM M FOBOPHIIL: «Bacs cienait To-To, ITets caenail T0-To», ¥ Apyroe, KOT/a JIoIH
HAXOAATCS JAJEKO APYT OT APyra, — TYT YKe HyXKEH MHOM KOMMYHHMKAIMOHHBINA KaHa. B ojuce
B K)XJIOM TOJIpa3/ielIieHUH HAJIAXKECHBI ONPEe/IeNIeHHbIE CBI3M — (hopMabHbIe H He(hOpMaIbHbIE,
— KOTOpBbIE CIIOCOOCTBYIOT B3aUMOICHCTBUIO COTPYAHUKOB. Pa3opBaTh 3TH CBS3M MpHU NEpexoie
Ha HaJIOMHYIO paboOTy O4YeHb Jerko. M 4ToObl BOCCTAaHOBUTH MX, HY’KHO KaK MUHUMYM CO3/aTh
eIMHYI0 0a3y, B KOTOPYIO Bce OyIyT BHOCHTHh MH(OPMAITUIO O CBOMX 3ajJa4daX, KOPPEKTUPOBAThH
CTAaTyC MX BBITIOJTHEHUS U T.1.

Jpyras omu6ka OpIOBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYH) CHCTEMY MOTHBAIIUM
pyKOBOMTENEH W COTpyaHHKOB. Hanpumep, Hukonaw He 3HaeT, Ha YTO YXOUST JEHBIU €O
OTJIeNIa, U He BHUKAET B BOIIPOCHI pEHTAa0EIbHOCTH — a BE/Ib OH YIIPABJISET MPOIIECCAMU U OT HETO
MHoroe 3aBucuT. U ecau OpiioBa GopeTcs 3a MOKa3aTelld, €U CledyeT BOBJIEYb B 60ph0y Bcex
PYKOBOJMTENEH, @ I DTOr0 MX HY)KHO 3aHHTEPECOBaTh. UTO KACAETCS PSIOBHIX COTPYIHUKOB,
TO C IEPEX0JIOM Ha JUCTAHLMOHHYIO pabOTy cXeMa MX MOTHBAIMU TOXE JTOJDKHA M3MEHHTHCS.
Ecnu B oprice oHu opueHTHpOBAINCH Ha MPOILIECC, TO I0Ma CIEAYET COCPEIOTOUNTHCS B OCHOBHOM
Ha pe3ynbTare. HbIME clioBaMu, cjienai paboTy — MOIy4ui OOHYC, HE ceal — He HOTYU L.
Eme nyumie cBsi3aTh HOOLIpEHHE CO CpPOKaMM cladd MpoekToB. Eciu moau HauensTcs Ha
JNOCTUKEHHE €IMHOTO pe3ysibTaTa, OHU MONMYT, YTO OHIMOKa JIF0OOT0 M3 HHUX OTPA3UTCS Ha
NOKa3aTeNAX MOAPa3ACICHUS, IPOEKTa U KOMIIAHUU.

[To cBOEMy ONBITY 5 3HAIO, YTO MPOU3BOJUTENHLHOCTh TPYyJa A0Ma U B oduce — pazHas.
JloMa MHOTO OTBJIEKAIOUIMX (DAaKTOPOB, M UEIOBEK HEBOJIBHO pAacClabisercs: TO MOCHUT
[o/I0NIblIe, TO YalKy MOMbeT, TO B MarasuH cOeraer. [loaTomy xopomio Obl KOHTPOJIUPOBATH
IIPOLIECC €UI€ U Ha MPOMEKYTOUYHBIX CTaausX. B mieane KOHTpPOJIb NOJDKEH OCYLIECTBIISTH HE
TOJIBKO PYKOBOJUTENb, HO U 3aKa3yuK. Eciiy oH cieaut 3a Xo/10M paboT Ha BCEX 3Tarax, TO MOXKET
BHOCHTH HEOOXOIUMBbIE KOPPEKTUPOBKH W B KOHEYHOM HTOTE€ MOJIYYUT UMEHHO TOT MPOIYKT,
KOTOPBIN €My HYKEH.

Kak Ob1 s moctynun B 3toi cutyamuu? S BWKy nBa BapuaHTa. [lepBblii — 10OCTaTOYHO
panuKanbHbIM — BEpHYTh BCEX MPOrPaMMUCTOB B 0(pUC U HAuaTh SKCIIEPUMEHT C HyJIsA. To ecTbh
CO3/1aTh NWJIOTHBIH NPOEKT M Ha HEM «0OKaTaTh» CXEMbl B3aMMOJEHCTBUS U MOTHUBALUU
JTUCTAaHIIMOHHBIX COTPYIHHKOB.

Bropoii, kak MHe KaxeTcs, 00Jiee pealibHbIil — OCTaBUTh BCE KaK €CTh U B CPOYHOM IOPSIJIKE
paspabaThiBaTh U BHEIPSATh HOBBIC MPUHIUIBI, NOAXOASAIINE A AUCTaHUUOHHOW pabdothl. K
3TOMY HpOLECCY 51 OBl 00SA3aTENBHO TIPUBJIEK MTPOBEPEHHBIX JIIOJIEN M3 YHCIA TPOrPAMMHUCTOB U
tectepoB. Ecnu OpiioBa mpuciymiaercs K UX COBETaM, OHAa HaBEPHSIKA BBICTPOUT IPaMOTHYIO
CUCTEMY YIAIEHHON paboTHI.

Bonpocnwi:
1. Kax Brl MoxkeTe oxapakTepu3oBarh pykoBoautess komnanuu Mpuny OpiioBy?
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2. CKOJBbKO JIET OHa PyKOBOAUT KommaHuei? Ctama nu OHa JUACPOM B CBOEH
otpaciau?

3. Kak OprnoBa npuHHMAaa yrpaBIeHYeCKUE PEIIeHUs ?

4. B uyeM mposBIIsIaCh HEMPECKa3yeMOCThb €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kak npunumanock OpiioBoil perieHne o Nepexoie COTPYIHUKOB Ha «IOMAIIHUMI
oduc»?

6. Yro Hy»XHO OBUIO MPEANPUHATH PYKOBOJCTBY, YTOOBI TIEpEX0/1 Ha JOMAIIHUAN 0(pHC
OBLJT yCIIEUTHBIM?

7. Kakue mpocuersl OBLIM JIOMyIIEHBl B pEHIGHUAX 1O MOTHUBALUU U
CTUMYJIMPOBAHUIO COTPYTHUKOB B HOBBIX YCIOBHSIX?
- Kakas cucrema omnarel Obl1a pa3padboTtana? beiia a1 mpoayMaHa 3Ta CUCTEMa OIIaThl U

o0cyXIeHa ¢ COTPpYTHUKAMHU?

8. Bce 1 coTpyJHUKM UMEIOT BO3MOXHOCTh paboTaTh yAaneHHo? O6cykaanoch Ju
3TO ¢ HUMU?
9. brina nu pa3paboTtana (MM cymiecTBoBasia) Kakas-muOO CHCTeMa KOHTPOIS 3a

NESITELHOCTRIO YAAJICHHBIX COTPYAHUKOB? Kak B0OOIIE OCYIIECTBISIIACh (PYHKIHSI KOHTPOISI
BBIINOJIHEHUS 3aJaHUN?

10. Cuwnraete mu Bpl, uro pabota Ha A0MY SIBISETCS MPOBEPKON Ha 3(h(HEKTUBHOCTS,
OTBETCTBEHHOCTH, PE3YJIbTATUBHOCTH?
11. Uro Bl moxere npemnoxuts OpnoBoii? Kak «BbIpyIHMBaTh» U3 CIOKUBIIEHCS

CUTYallUU U KaKue PEeLICHUS CIeAyeT MPUHATH?

3aganme 2. Ilo pesynbratam pa3bopa KeHC-CUTyallud COCTaBbTE JOJDKHOCTHYIO
WHCTPYKLHIO JUIsl COTPYAHUKA 10 33JaHUIO NPENOoIaBaTesl.

3aganue 3 Ananu3 npakTuyeckoi curyannu: «He TpaHKupbTe 4e10BeK0-4achl HA
CoBelIaHUsI» 2

BoNbIIMHCTBO KOMIAHUN HPOAYMBIBAIOT CJIOKHBIE MHCTPYKIMHM IO  YIPABJICHUIO
KanuTaaoM, TpeOyloT yOeIuTenTbHOro 00OOCHOBAaHUS Ul JIOOBIX MHBECTUIUH, YCTaHABIMBAIOT
MOPOTOBBIE 3HAYCHUS W TIIATEIFHO TPOMHCHIBAIOT TIPAaBO PACHOPSIKATHCS CPEICTBAMH B
3aBHCUMOCTH OT paHra pyKOBOJUTEIIS.

HaoGopoT, Bpems COTpPYAHHUKOB pacxoixyercsi 0e3 OorpaHWYeHU. 3BOHKH, MEpPENHCcKa,
BCTPEYH, TEJICKOH(EPEHIIUHN ChENAIOT 110 HECKOJIbKY YacOB B JICHb.

VY Kax10ro ympaBieHIa, HO KOMIIAHHUHM MO CYTH HHKAaK HE PEryJupyIOT UX OOIIEHHE.
BosbIMHCTBO OpraHu3aiuii BooOlIe HE OTCIEXHBAIOT, HA YTO YXOOUT BPEMs, U IOTOMY
HEYJIUBUTEIBHO, YTO €r0 TPATAT HEMPOLYKTHBHO — Ha OECKOHEUHYIO NEpPEnHCKy, HEHY>KHbIC
BUICOKOH(EpeHIM U TycThle coOpaHus. Bce 3To0 mpsimoll yOBITOK: 9achl, MPOBEICHHBIC Ha
COBELIAHNHU Y HaYaJIbHUKA, OTHATH Y KIMeHToB. IlItaTel pa3ayTsl, Or0pokparus 1BeTeT, paboTa
3ame uIsieTcs, 10Xobl nafaroT. COTpyIHUKH Bce OOJIbIIE BPEMEHH IIPOBOIAT B OQHCE, a TOJIKY
HUKaKOTO.

TaliM-MeHePKMEHT OOBIYHO HATIPABJICH Ha JICHCTBUS caMoro uenoBeka. Koyun yuar, kak He
YTOHYTb B JIEKTPOHHOM IEpeNnucKe, He MocelaTh Bce coOpaHus NoApsaa U Tak jaainee. LleHHble
PEKOMEHIalluK, HO, YBBI, CIEI0BaTh UM ObIBA€T TPYIHO: 3aBEJCHHBIM B OPraHU3aIMU MOPSAIO0K
3aTSATHBACT, HA YEJIOBEKA CBHIIUTIOTCS MUChbMa, COOOUICHHUS, TPUTIIAIICHUS] Ha BCTPEYH, KOTOpPHIC

12 Matikn MaHkrHC — mapTHep otaeneHus Bain B CaH-®paHIuCcKo, BO3MIABISAIONINN moapa3aencaue CeBepHOH U
HOsxHo#t Amepuku o oprerpateruu. Ero kuura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seinuta B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBourens oTaena
texHonoruii Bain no CesepHotii u FOxxHO#H Ameprke, napthep otaenenus B Can-®dpannucko. ['peropu Kaiimu —
nmapTHEp OTJesa TEXHOJIOrHi u oprerparernu B Can-®paniucko.Hbr-russia.ru. Harvard Business Review — Poccust.
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HEJb3s1 HITHOPUPOBATh — WHA4Ye OOMIATCS KOJUIETH, a TO W Oobiioi 6occ. Ecnm mis Bammeit
KOMITaHUU paboTa 3aKIII0YaeTCs B HEIPEPHIBHOM OOILEHUH, TO BEIOOpa MPAKTHYECKU HE OCTAETCS:
TUTBIBUTE HA JIPYTYIO CTOPOHY, KaK TOJIBKO CMOKETE.

HekoTopsie coBpeMEeHHO MBICIIAIINE KOMIIAHUH PEIIUTEIHHO CMEHIIIN MOIX0/I: OHU XOTHT,
9TOOBI PYKOBOAMTENN IEHHUIIU JIParoleHHBIA PEeCypc BPEMEHH U OEpEeXHO MM PaCIIOPSIKAIUCH.
CBotii 010/1KET YaCOB OHU IUTAHUPYIOT CTOJIb K€ TIIATEIbHO, KaK (PMHAHCOBBIN. DTH OpraHU3aIUH
HE TOJBKO COKPATUIIM aIMHHUCTPATUBHBIC PACXO/Ibl, HO M BBICBOOOIMIIN BpEMsI pyKOBOJHUTEICH
Y COTPYAHUKOB, CTUMYJIMPOBAJIM HHHOBAIIMHU U B PE3YJIbTATE YCKOPHIIH POCT.

B unciiax: KaKk OpraHu3anum TepsoT BpeMs

Ouau ['poys, ObiBIIHMIA renaupekTop Intel, roBopui: «Bel ke He 10MmycTUTE, YTOOBI KOJLIEra
BOpoBall obopynoBaHue u3 opuca? Tak He MO3BONAHTE €My KpacTb Y TOBapHIIEH BpeMs».
KoneuHo, Takoro pojaa KpaXu 4acTO COBEpPIIAIOTCS HEYMBIIUICHHO. B KaleHaaph MpOHHUKAIOT
BCTPEUU U cOOpaHusi, KOTOpPbIE HE BCEr/la YAAaeTCs YETKO CIUIaHupoBaTh. CaMu co00i MOSIBISAIOTCS
WHULMATUBBL, TPeOyIOIINe BHUMAHUS PYKOBOJICTBA.

OpHako ceifyac KOMITAaHUH PaCIioNIaraloT TAaKUMH MHCTPYMEHTaMH TaiiM-MEHEIKMEHTa, O
KOTOPBIX MPEXJe MPUXOIUIOCh Tobko MeutaTh. Microsoft Outlook, Google Calendar, iCal u
JpyTHUe TPUIIOKEHUS TIOMOTAI0T COCTaBUTh PACIFCaHHE, OTIOBECTUTH COTPYIHUKOB M OTCIICIUTH,
KaK Te pacxoayloT ollriee BpeMsl OpraHu3aliuu, TO eCTh €€ pecypchbl. MOKHO BBISICHUTD, CKOJIBKO
coOpaHMil MPOBOJUTCS B HEJEIIO, B MECSI] U B TOJl, U C KAKMMH LIETSAMH, KaKUe OT/JEIbl U KaKue
JOJDKHOCTH Ha HUX MPEACTABIIEHBl. DTU MPUIIOKEHUS BBISBISIOT AaXKe ONpeiesieHHbIe TaTTePHBI
B OpraHU3alLUM, HAlpUMep, NapajuieabHy0 00padoTKy JaHHBIX J10, IOCJE U BO BPeMsi COOpaHHUsL.
Pazymeercsi, xommaHus 00si3aHa TapaHTUPOBATh COTPYAHWKAM MPHUBATHOCTH IEPEIUCKU U
OOIIeHHs: KOMY MPUSATHO OIIYIIATh MOCTOSIHHBIN mpucMoTp bombmioro Opara! Tem He MeHee
uH(pOpMAaIHIO, KOTOpasi JaeT OOIIyr0 KapTHHKY paclpeneicHus OropkeTa BPEeMEHHU, COOMpATh
HaJIo.

Henmasuo Bain & Company mpoBena ucciienoBanue OKeTa BpeMeHH B 17 KpyHHBIX
KOpHOpaIusaX, MPUMEHUB aHanuTHueckue uHcTpyMeHThl VOoloMetrix (Kpuc bpam BxoauT B ee
COBET JUPEKTOPOB).

N BoT HamM ri1aBHbIE HAOIIOAEHUS.

[{ynamu 31eKTpOHHOU MEPENUCKH. DIEKTPOHHBIE KOMMYHHKAITMH, PACCHUIKA U MIEPETHCKa,
PE3KO TOEUIEBEB, 3aMOJIOHIIN padodyee MPOCTPaHCTBO. MHOTHE PYKOBOJHMTENH TMOIYYAIOT O
200 mucem B neHb — Oosiee 30 ThICAY B TOJI, @ pACIPOCTPAHECHUE CUCTEMBI OBICTPBIX COOOIIEHUMA
U KpayACOPCHHIOBBIX NMPHIIOKEHUH ycyryOmin mpobiemy (cM. Bpe3ky «OOopoTHasi cTopoHa
3akoHa MeTkaingay). Ecim TpeHa cOXpaHUTCs, TO BO3HS C AJIEKTPOHHBIMHU TIOCTaHUSMH 3aiMET Y
pykoBoauTeNs 0ojiee 0AHOro paboyero JHs B HEAECIIO.
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30THEC.

25ThiC.|
O60opoTHanA CTOpoHa
3akoHa Metkanda
3axon Merkanda rnacwT, 4ro
LEHHOCTE TBNGKOMMYHUKALYOH-
HOM CETI BO3PACTAET MO JKCMO-
wenTe. B 1970-e roget masHum
cpepcTEOM canan Gbin Tenedow,
peke — Tenekc uam Tenerpad.
B cpaguem y pyxosoguena
© roR NpoNcxoAMNO He Gones
ThICAUM KOHTAKTOB (He CMTaR
BHyTPaHHIX).
C noABneHieM HOBLX TEXHO-
NOFWit KONMHECTBO COOBLYBHMI
pearo yeenmnnocs. Mo Hawmm SR,
nogcHeTam, pyKosopuTENE
nony-aer ceitac Ao 30 TecAY
coobuenmii & rop. M uem euiwe
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MEHH 810 NORMUHEHHLIE TpaTAT
Ha npouexuaanme u o6paboTky
cooblueHMii 1 OpraHmIaLIo
MEPONPHATHIL. aTBic,
1ThiC.
TNPUMEPHOE
KONWYECTBO
KOHTAKTOB HA
PYKOBOQMWTENS B rog

10706 1980 19908 20008 20108

Joarue BeTpeud. PykoBoAMTENM BBIHY)KIEHBI y4aCTBOBaTh BO BCE OOJBIIEM 4YHCIE
mMepornpusaTiid. OT4acTH MPUYMHA B TOM, YTO PEKUM TEJIEAOCTYIIa yIIPOCTHII yyacTue. B cpeanem
TOT-MEHEKEPHI TPATAT OoJiee NByX pabouuX AHEH B HENENI0 Ha KOH(EPEHIINH ¢ yYacTHEM TpeX
nim 0oJiee COTPYTHUKOB; B 11eJIoM 15% BpeMeHM opraHu3aiuy pacxoyeTcs Ha STH MEPOIIPUATHS,
U 7107151 9Ta HEYKIOHHO pacteT ¢ 2008 roga. (cM. Bpe3ky «IP(HEKT pacXoaamuxcsi KpyroBy).

OrpanuyeHHblil Kpyr o0ueHusi. Berpeu 3a mocneHue 1Ba AecATUIIETHS CTalo OOJIbIIE,
HO yumb B 20% W3 HUX YYacCTBYIOT MPEACTABUTENN JIPYTHMX KOMIAHUW WM XOTS OBl IPYyTrHX
(byHKIIMOHANBHBIX CiTyxk0. U aXke ecu coBelaHus BHIXOST 32 TPAHUIIBI OT/IeNa, B HUX 3a4acCTyIO0
y4acTBYIOT HE T€ IIIOJM, a TIIOBECTKa COCTaBJICHA HEKOPPEKTHO: TPOUCXOAUT OOMEH
nHpopManue, a He OOCYXXICHHE W TOUCK anbTepHaTHB. [lo Oonbmiell YacTM Bce OTH
MEPOTIPUATHS HE TIOMOTAIOT Pa3BUBATh COTPYJHHUYECTBO.

MpbI Tak)Ke OTMETHIIH, YTO JIFOAM CTaJIM YacTO OTBJIEKaThcs Ha coOpaHusx. B GonpnHCTBE
OpTraHHu3aIfii, KOTOPbIE MBI H3yYalld, YYaCTHUKU TO U JIENIO MOCHLIATH WU YATATH JICKTPOHHBIC
MHUChMa MPSIMO Ha COBENIaHMIX. B oHOM kommanuu 22% npolieHTa NPUCYTCTBYIOIIUX B CPEAHEM
MOCBUIAJIM 10 MHUCBMY KaXIble JeciTh MHHYT. boiee TOro, pyKOBOAMTETH MOCTOSHHO
3aMMCBIBAIOTCS HA JBA OJJTHOBPEMEHHBIX MEPOMPHUSATHS, a B TOCIEAHNI MOMEHT PELIaloT, Ha KaKoe
MOWTH, a Kakoe TporycTuTh. [lapamiensHas 00paboTka nHGOPMAIIMKU U JBOIHOE OPOHUPOBaHUE
CHIDKAIOT 3¢ (eKTUBHOCTh cOOpaHUM, W OpraHu3alMM Ha3HAYalOT JOMOJHUTEIbHBIE
MEpOTIPUSTHS, YTOOBI BCE-TaKU TOOUTHCS pe3ysibTaTta. Ha JomoTHUTEIhHBIX BCTpeUax Y4aCTHUKU
elre OOJIbIle OTBJICKAIOTCS U TaK Jajiee 10 OECKOHEYHOCTH.

HenocraTok kKoHTpOs. B GonbmmHCTBE KOMIAHMUA BpeMsl KOJUIEKTHBA HE OIICHUBAIOT B
JICHe)KHOM BBIpaXeHUU. EciM HadalbHUK pelIMi MPOBECTH COOpaHHEe, €ro MOMOIIHHK WM
CeKpeTapb pacChulaeT MPUIJIALICHUS WM, OTHICKAB OKHO B rpaduKe KOJUIEKTHUBA, MOMPOCTY
M3BeIaeT Beex o Berpeue. Hampumep, 0O0HapyKUB KaKyt0-To Mpo0ieMy, CO3bIBAIOT LEbIN OTAET,
MPOCST NPOAHATU3UPOBATh CUTYALUIO M MPEUIOKUTh MEphI 10 pelieHuto. Kak npaBuio, HUKTO
HE YYHUTHIBAET 3aTpaT BPEMEHH M YK TeM 0oJiee He MPOCUT pa3pelIeHus Ha MPOBEACHUE BCTPEUH.

HuuroxkHblii BbIX0I. B HemaBHem uccienoBanuu Bain Tomn-mMeHemkephl oneHmn 0osee
MOJIOBUHBI COOpaHWii, Ha KOTOPBIX OHU OBbUIM, KaKk «HEI(P(EKTUBHBICY WU «KpaiHe
HeapdekTuBHBIE». TeM He MeHee OpraHu3aliy PeIKO OLIEHUBAIOT MPOTYKTUBHOCTh COBEIIAHUIA,
HE TOBOPS YK O HaKa3aHUAX 3a Oecrose3Hble COOpaHUs MU Harpaaax 3a AeUCTBUTEIBHO LIEHHBIE.
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TpynHo noacuuTaTh, KaKyro 4acThb HOTEPSIHHOTO BpEMEHH MOKHO ObLI0 ObI cOepeub. Hamm
JIAHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMIAHHWH MOTYT BBICBOOOJUTH 10 20% COBOKYNHBIX
pabouMx 4acoB, €CIIU BBEAYT KECTKUI KOHTPOJIb BPEMEHHU.

* CTEHAAPTH3IKPOBATL NpoUEce
NPHHATHR POLLAHUA,

TalM-MEHEQMMEHT HE NOMOMET Hexotopbie KoMnadun npoGyoT Hoetst nojgxon onupaeTca * YCTAHOBHTL EAMHLIA PACNOPRAOK
PYKOBOAHTENAM, BC/TH OH BXOAMT HOBbIA NomXos, Onm GeperyT Ha BOCEMb NPHHLHNOS: coBpanmd;
8 NpoTHBOpEYHe C 00LManMM BPEMA KaK AparoyeHHsIi pecypc * GOPMHPOBATE NOBECTHY AHRA, * BBECTH KONHYECTBEHHbIE NAPa-
¥ TPEGOBAHHAMM OPraHKU3aLNK, W BAYT GIOIHET BPEMENH CTONL HCXOMA K3 NPHOPHTETOS; METPLE ANA KIMEDEHHUA BPEMEHHOA
HE AUCUMNAKHWPOBAHHO, HAK * COCTABNRATL GIOHET BPEMEHN HArPy3HM Ha OPraHHIaLWO,
W QHHAHCOBLIA. C Hyn#;
* npopatarmearts Ou3nec-n1ax 3TH CTPATE MK NOMOTYT KOMNA-
AMR MoBOro NPOeKTa; HHUAM OTPaiuTL pyROBOAUTENEA
* YNPOCTHTL OPICTRYKTYRY; OT NOKYWEHHA Ha KX BPEMA,
* PAcNpeenuTsL OTBETCTBEHHOCTS CHHSHUTE PACXObl M NOBLICHTL
38 MHBECTUUMH BPEMEeH#N, NPOAYKTHBHOCTL.

BOCEMb CTPATET WM YIIPABJIEHUS BPEMEHEM

HekoToprie koMIaHuu Bcepbe3 B3sUIMCh 3a pelIeHHe 3TOM MpobieMbl. OHU COCTaBUIN
opUIMATBHBIN OIOKET BPEMEHU U PACIOPSDKAIOTCA UM KAaK IEHHBIM PECYpPCOM, OTpakiaas
PYKOBOAMTENEH OT MOKYIIEHUH Ha UX BpeMsl, TOOUBasICh IPOJYKTUBHOCTU COOpAHUI U JPYTUX
¢hopM cBsa3u. Ha ux npumepe Mbl BBISIBUIIM BOCEMb TIOJIE3HBIX CTPATETHA.

Crporo orOmpaiite Bompochl moBecTkm BeTpeuM. IIpusHak Hacrosumiero iuaepa —
YMEHHE BBIIEISATh NIPUOPUTET. BakHO, YTOOBI COTPYIHUKH YETKO MPEACTaBIsUIM cede, Ha YTo
HYHO TPaTUTh BPEMsI B IEPBYIO OYEPE/Ib, @ UYTO MOKHO OTJIOKUTh UM BOBCE IPOUTHOPHUPOBATH.

Maso KTo cpaBHUTCS B UCKYCCTBE YIIPaBIIEHUsI BpeMeHeM ¢ MOoKoHbIM CTtuBoM J[3x00coM.
A cexpeT B TOM, 4TO OH ObLT aOCOJTFOTHO 3aI[MKIICH Ha OJJHO# e — ycrexe Apple. Pa3 B rox oH
BBIBO3UJI COTHIO TOI-MEHEKEPOB KyJa-HUOYAb HAa KypOpPT U MPOCHII UX COCTABUTH CIIMCOK U3
JIeCSITU MPUOPUTETHBIX 3a]a4 Ha clieAyromuil roa. Bee yyacTHUKHM oT4astHHO OOpOJIMCH 3a TO,
4TOOBI B IIOPT-THCT BOILIM uX uaed. Ho J[>xoOc Opanm mapkep M BBIYEPKHUBAI CEMb HUKHUX
nyHKTOB. «Ham mox cuity TOJIBKO TpW», — MOSACHSUI OH, TEM CaMbIM SICHO IOKa3bIBas, 3a 4YTO
KOMIMaHus OepeTcs, a 4ueM 3aHUMaThbcs He cTaneT. Tak J[o0c oTcekan «Irym» U CTpaTerHuecKu
WCIIOJIH30BaJl CaMBIX CHUJIBHBIX COTPYJHHKOB, HE OTHHMMAas y HHUX BpeMsl HarpacHoO. Temrbl
WHHOBAIIMI B KOMIIAHUH JaJIeKO MPEBOCXOAMIN CPEeJHUE MO OTpaciu, u B utore Apple osictpo
crenanach OJTHOW U3 OOTraTeHIInX B MUpPE KOMITAHHH.

CocraBbTe 0105KeT BpeMEHHU «C HYJIs1». MHOrue KOMIIaHUU COCTABJISIOT ONEpalMOHHbIN
Y MTHBECTHUIIMOHHBIN OFOKET KaXKIbIH T'0Jl C YMUCTOTO JINCTA, HE UCTIOB3YS KaK OTIPABHYIO TOUKY
Oro/pKeT ucrekiero roga. Jlydime KOMIaHWM Tak K€ COCTAaBIISIIOT U OrojkeT BpeMeHU. OHHU
«(pUHAHCUPYIOT» HOBBIE COBEIIAHMS JIUIIIb 33 CUET OTKa3a OT Yero-TO, YTO YK€ HAXOJAUTCS B IyJIe
MEpOIPHUITUH.

Bosemem k mpumepy, Ford Motor. Korpa Anan Mynammm B 2006 1oy 3aHsuT JOJDKHOCTb
TeHIUPEKTOpa, OH OOHAPYXKHII, YTO PYKOBOJCTBO KOMIIAHHH TPATUT HA BCTPEYH OYEHH MHOTO
BpeMeHU. HeBeposTHO, HO €XKEeMECSYHO ISl «BEPXYIIKW» KOMIAHUM — 35 YeloBeK —
MIPOBOJIMIIN LENYI0 «HENIETI0 BCTPEeWw»: MATh OyIHUX AHEWU 00CYXIaau MPOrpaMMy U UTOTU. DTH
ceccuu 00XOMIINCh KOMIIAHUU HEJIEIIEBO — JIOPO’KE, UEM OHA MOIJia ce0e MO3BOJIUTh B Ty MOPY.

B xon1e 2006 roga Mynnanu oOpaTiiics K KOMaHae ¢ IPOCh00i oleHUTh A (PEKTUBHOCTH
peryJsipHbIX COOpaHHMH M 1O WUTOTaM OTCEsl HEHYXKHBIE W COKPAaTHJI 3aTSHyTHIE. 3aMETHO
MOBBICUJIACH OTJaya BpeMEHU. PyKOBOJCTBO cTajo ropasfo 0ojiee KPUTHYHO OTHOCHTHCS K
3asBKaM Ha HOBBIC BCTpEYM. XOTs MEHeKepoB FOrd He mpocuian HENMPEeMEHHO OTKAa3aThCs OT
KaKuX-JIM00 MEPOTIPUATHH, TPEK/IC UeM Ha3HAYaTh HOBBIC, OHU CPa3y K€ MOYYBCTBOBAJIU, UTO UM
BBIJICJICH HEKUH BPEMEHHOM JIMMUT.
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Ceiiuac BMeCTO MATHIHEBHBIX cecCHii FOrd mpoBOaUT eXeHeAeabHBIC BCTPEUH IO OIECHKE
Ou3Hec--TIaHa.  Bricmiee  pyKOBOJACTBO  KOMIAHUHM — YETHIpE-TSATH  YacoB  OOCYXIaeT
CTpaTEeTUYECKUE BOMPOCH U TPOBEPSET pe3ynbTarhl. [loBecTKa HA CTaHIapTHAs, a MOTOMY U
MOATrOTOBKa K Hemy ujaeT B Ford mo-nakatanHoMy, Onaromapss 4eMmy YIaaoCh BbICBOOOIHMTH
THICSTYU PabOYMX YaCOB M COKPATHTHh PACcXOJbl — KaK pa3 B TOT MOMEHT, KOTJla KOHKYpPEHTBI
WCKaJIM rocyAapcTBEeHHbIe cyOcuanu. [IoBbICUIICS TeMIT IPUHSTUS PELIECHUH, U YIy4IIUIoCch UX
Ka4ecTBO, a 3HAUUT, yCKOPHJICS BbIX0 ] Ford u3 kpusmuca.

IIpopabdarbiBaiiTe OuU3Hec-IVIAH IS JIIOOOro HOBOro mpoekra. Kommanum dyacto
«3apakaroTCs» NHUIIMATUBHOCTHIO M HAUMHAIOT TPOMO3/IUTh OJIMH MPOEKT Ha Apyroi. C BUly Bce
OHHM UHTEPECHBIC, HO OYEHb HEMHOTHUM CYXJCHO JOUTH JIO KOHIIA.

Korma I'spu T'onmbepr cranm B mapre 2013 roma rermupextopom Newmont Mining, ox
OOHAPYXIJI B KOMIAHUH 87 MPOEKTOB Pa3HON CTEIIEHU TOTOBHOCTH. KaXKAbIM 3aHUMAIICS OJTUH
WJIM HECKOJIBKO WIEHOB MCIOJHUTENBHOTO COBETA. MIHMIIMAaTUBEI, HAIIPABJIICHHBIE HA MOBBIILICHHE
6e3omacHoctu paboT wiu 3(hdeKTUBHOCTH NOOBIYM, OBLTM HEOOXOJUMBI, HO OBLJIO MHOTO H
COMHUTEJIBHBIX — €CJIM MOJICYUTATh COOTHOIIICHHUE BJIOKEHHBIX CHUJI M PE3YJIbTATOB.

AddekT pacxoaALMXCA KPYroB

NPOU3BOACTBO
%IWE
3MOMHOCTU

gy~ Rl
YACOS B0 E
BCTPEMH C WIEHAMH %
KOMAHZb
wAcoRBrOA PAEMWV: “owHAHCSI

COBPAHHA B OTAEAX

YACOB 8 10
NPEABAPHTENbHBIE
COBELLAHMA

YACOB B TOA
BCET0 3A 100

300000

UToO0BI cOBNIAAATh C «3MUIEMUEH TPOSKTOBY, ['omadepr nmpukasain COCTaBUTh OM3HECIIIIaHbI
JUTS BceX pazpabaThIBaeMBIX M HAMEYAeMbIX HMHUNUATUB. OTHBIHE, TIPEKIC YEM 3aHITHCS YEM-TO,
PYKOBOAMTENIN TIPOBEPSUIN TUTAH W CUUTAIHU, CTOUT JIM OBUMHKA BBIJCIKH. B KakJaoM mpoekTte
MPOCYHUTHIBATACH MpearnoiaraeMasi BbIrOJja U BCE PACXOJIbl, BKIIOUYAsl 3aTpaThl BPEMEHU, U Ha
KKJbI Ha3HAYall OTBETCTBEHHOTO — TOMN-MEHEIKEPa, KOTOPBHIM OTYUTBHIBAICSI O XOJe
BBITIOJIHCHUS TUTaHA, a TAK)Ke MO OI0/DKETY.

DTH MepbI MPUHECIH pe3yIbTaT. MHOTHE MPOSKTHI, 3aTesTHHBIE elle A0 npuxoaa ['onadepra,
OBLTM OTMEHEHBI, TIOCKOJIbKY T0J] HUMH HE ObUIO yOenuTenpHOro OM3HEeC-IJIaHa, a KaKue-TO He
MPOLILTH «3aIuTy». Yepes Tpu Mecsa noprdonro nHUMaTiB B NEWMONt cokpaTuiics Ha TPETb.
Tenepr KOMIaHWs TJaBHBIM 00pa3oM BKJIAJAbIBaJla BpeMsi B TIOBBIIICHHE O€30MACHOCTH H
s dexTuBHOCTH PAOOT.

YrpocTure CTPYKTYpY opraHu3anmun. YeM OoJibIlie YPOBHEH OTIENSICT TEHAUPEKTOPA OT
TeX, KTO HEMOCPEICTBEHHO pad0TAET C KIIMEHTAMHU, TEM JIOJIbIIE HACT HH(OPMAITUS U TEM TPYIHEES
MIPUHUMATH pelieHue. Bee pykoBoauTenu 3Hal0T 3TO, HO HE BCE JieatoT BeiBoAbL. U emie: MHOTrHME
HE MOHUMAIOT, YTO KaXKJbIH IOMOJHUTEIBHBIN CynepBai3ep — 3TO JUIITHUE PACXObl, JaJIeKO
MIPEBOCXOIAIINE CTOUMOCTh CAMOM IITAaTHOW e AMHUIIBL. [I[poMeKyToUHAast HHCTAHIUSI OPTaHU3YeT
CBOM COOpaHMs, U 3HAYUT, KTO-TO JOJDKEH TOTOBHUTH BBICTYIUICHHS, KTOTO HUX OIEHWBATh, U
KaKI0€e coOpaHue MOPOXKTAeT MHOXKECTBO ceOe MOoa00HBIX. MBI BBIYMCIIHIIA, YTO B CPEIHEM
MOSIBJICHHE HOBOT'O MEHE/DKepa B OpraHu3anuu 100aBiseT paboThl Ha MOITOPA YeJIOBEKa — €ro
craBka 1utoc emie 50% BpeMEHH OJTHOTO M3 MOJYMHEHHBIX, & KOKJIbIA JTOMOJIHUTEIbLHBIA BUIIEC-
MPE3UACHT cO3/aeT padboTy as 2,6 yenoBeka. MeHePKepoB U BUIICTIPE3UICHTOB COMPOBOXKIACT
LETBIA «KapaBaH» MOMOIIHUKOB, OT TUYHOTO CEKPETapst A0 PYKOBOIUTENS KOMAaHIbl — U 3TO €11
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Oompiie paboTel U m3aepxkek. (CMm. Bpe3ky «Bo uTo obOoiaeTcst emie OAWH PYKOBOJIUTEIBY.)
PaboTsl cTaHOBUTCS BCe 0OJIbIIE, 2 BpEMEHH — BCE MEHBIIIE.

[TockonbKy JUIIHKE YPOBHU aIMUHUCTPUPOBAHUS O3HAUYAIOT JIOMOJHUTENbHbIE IPSIMbIE U
KOCBEHHBIE U3/I€P’KKH, TOBBICUTH 3(PEKTUBHOCTH pabOThI MOXKHO, YIIPOCTHB CaMy OpraHU3aLHIO,
npudeM HadaB ¢ BepxHHX cioeB. B 2010 romy Kammdopuuiickuii yHuBepcuter B bepxim
CTOJIKHYJICA C Cepbe3HbIMU (PMHAHCOBBIMU 3aTPyAHEHUSMM: M3-3a HakomuBuierocs neduuura
Oropkera y Hero cpesanmu $150 murH. UTOOBI MpOHHAHCHPOBATh JEATEIBHOCTh, Ha KOTOPOM
JEPKUTCSI penyTalrs yHUBEpCUTeTa KaKk Y4eOHOro M Hay4HOI'o LEHTpa, aIMUHUCTpalus cTajia
UCKaTh CHOCOOBI COKpaTUTh pacxojpl. JleroM TOro ’ke rojpa pekrop yHuBepcutera Pobept
bupreno mnpemioxuI MporpaMMy YIy4yIIEHHs ONEPAlMOHHOM JESITEIbHOCTH KaJIpOBOM,
(uHaHcoBOW, MHPOPMAIIMOHHON-TEXHOIOTHYECKON M aIMUHUCTPATUBHOMN ciy0 g Bcex 14
KOJIJIeIDKEH M cTa C JIMIIHUM Kadeap yHUBEpCUTeTa.

Bee »tu cimyxObl cTaHAAPTU3UPOBAIM, YIPOCTHIIH, CIENANH MEX(PaKyJIbTETCKUMHU. DTO
MO3BOJIMJIO YAIUTh COTHU HEHY)KHBIX «IIPOMEXYTOUYHBIX 3BEHBEB» U BBICBOOOJHUTH HEMAJo
BpeMeHHU. PecTpykrypu3anus u ymnpoiieHue coeperyiv yHuepcutery okosio $120 muH B rox.
bepkinu Hay4yuiics TpaTUTh MEHbLIIE, a eJ1aTh OOJIbIIIE.

Bbigenute OTBEeTCTBEHHBIX 32 BpPeMeHHbIE 3aTPaThbl. BOJBIIMHCTBO KOMIIAaHUM HeE
OTPaHMYMBAIOT KpPYyT JIIOJEH, 00JajaroIlMX HpPaBOM CO3bIBaTh coOpaHus. B pesynbrare —
pelieHns O TOM, KakK JOJro MpOJUIMTCS 3acelaHHe, KOro Io3BaTh U Jaxe OOsA3aHbl JIHU
MIpUTJIAlIEHHbIE PUCYTCTBOBATh JIMYHO, 3a4acTyIO0 MPUHUMAIOT Ha HUYKHEM YPOBHE MEpapXuu.
MeponpusTusi CTOAT HEJEIIEBO, HO IUIAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pykoBoauTenH KpyHHOIO NPOM3BOACTBA HEAABHO OOHAPYXWIU, 4YTO
peryJsipHble MOIyTOpayacoBble COBEIAHMS MEHEDKEPOB CPEIHEro 3BeHa 00X0IaTcs Ooiee yem
B $15 muiH B roa. Ha Bompoc, KTO CaHKIIMOHMPOBAJ 3THU BCTPEYH, MCHEIKEPHI HE MOTJIH JIaTh
BpasyMHUTeIbHOro orBera. «Hukro... momomuuk Toma pacceulaeT mpuriiameHue, 1 KOMaHAa
cobupaetcs». IHpIMU CIIOBaMU, CEKPETapIO MIIA/IIIETO BUIE-TIPE3UICHTA TT03BOJICHO TPATHTh $15
MJIH 110 COOCTBEHHOMY ycMOTpeHuto. Eciu Obl peub nuia o OpsIMBIX pacxojlaX, HUKTO Obl He
IIO3BOJIMJI €MY PACIOPAIUTHCS U 3HAUUTEIBHO MEHBILEH CYMMO.

B npyroil mpou3BOJCTBEHHOW KOMIAHMH, C KOTOPOH MbI HEJIAaBHO IMPOBOIWIM paboTy,
PYKOBOJICTBO HAIJIO JBa MPOCTHIX cHoco0a COKPaTUTh MAaJONPOAYyKTHBHBIE COOpaHMUs.
BornepBsIx, NpoA0KUTENBHOCTh CPE3AIIU € Yaca J0 I0JIydyaca, a BO-BTOPbIX, OTPAaHUUYMIM YHCIO
YYacCTHUKOB — He Oosiee ceMu. Tenepp, 4ToOBI IPOBECTH BCTPEUy JUIMHHEE ITOJIyTOPA 4YacoOB WU
C yyactueMm OoJiee CeMM YeJIOBEK, HaJ0 ObUIO MOIyYaTh paspellieHue PyKOBOJHUTENS Ha JBa
YPOBHS BbIIIE. 3a MOIro/ia OI0KET BPEMEHU COKPATUIIM: B JIEHEKHOM 3KBUBAJICHTE BBHIUTPHIILI
ObUI paBeH 3apIuiaTe ABYXCOT COTPYIHHUKOB.
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Bo 4T0 o6oiaeTca eLe
OJIUH PYKOBOAUTE/b

Y Ka)Kaoro pyKoBoAuTe sl €CTb NOMOLHUKK: OHU 06pabaTbiBaloT NoYTy U rOTOBAT
co6paHusi, TaK YTO UX BPEMS TOXe CrieflyeT y4uTbiBaTb. 4YeMm Bbille paHr
y MeHegkepa, TeM 6oJiblue MOMOLHUKOB TpeGyeTca.

20

PABOTA «KAPABAHA.
NOMOLLHWKOB

| PAEOTA, KOTOPYIO Bbl CO3/JAETE
[UTA TIOAYUHEHHBIX

W COBCTBEHHAA
PABOTA

BWLIE-

NPE3WAEHT

3

E
5

MEHEZKEP
[UPEKTOP

WUCMONHUTENbHbIA

CrangapTusupyiiTe npouecc NPUHATHSA pelieHusi. Bo MHOTMX KOMITaHUAX MIPOLIETYPHI U
paBa IpopabOTaHbl TaK IJI0XO, YTO JIFOJU J0JbIIE 00CYKIAI0T KTO U YTO JOJKEH pelliaTh, YeM
HEMOCPEACTBEHHO (OPMUPYIOT U BBINOJHSIOT peuieHus. B Takux ciydasx HMeeT CMBICT
BbIpa0OTaTh €IMHBINA I BCEl OpraHu3alMM CTaHJIapT: 3TO 3aMETHO MOBBICUT 3(pPEeKTUBHOCTD
MIPUHATHUS PEUICHUH U cOEepexeT BpeMs IS APYTHX AeT.

XopomuM npumepoM Moxer mnociayxutb Woodside, kpynHeimas B ABCTpaIHH
He3aBUCHMas HedTerazoBas KOMIaHusg. ['ogaMu yrmop jAenancs Ha «MaTpPUYHBIN» MPUHLIUI H
COTPYIHUKM He ObUIM YeTKO 3akperieHsl 3a otaenamu. CucremMa crnocoOCTBOBaa
COTPYAHUYECTBY MEXIy Pa3HBIMH MOApa3AeICHUSIMA KOMIIAHUH, HO TpaBa M MOAOTUYETHOCTh HE
OBLTH TIPOSICHEHBI. B pe3ynbTaTe Bce 0oJbllie BpEMEHH YXOIUII0 Ha KOOPIUHUPOBAHUE JICHCTBUM
Pa3IMYHBIX OTAETOB M (MIMAIOB — M COOTBETCTBEHHO BO3pactanu pacxonsl. B 2012 romy
pykoBojacTBo Woodside mporucano psiji MPUHIKIIOB, OAHO3HAYHO PACIPEICTUB 00SI3aHHOCTH,
npaBa U OTBETCTBEHHOCTb MEXIY pPa3sHbIMHU MOJAPa3ACICHUSMH, TEXHHUYECKUMHU CIyKO0amMHu
ITa0-KBapTUPOH KOHIIEpHA. MHOTHME COTPYAHMKH NPOUUIM CIEUHAIbHBIA TPEHUHI, OCBOWIN
HOBBIE IPUHLIMIIBI PaOOTHI U TOHSIIM, KaK UX NMPUMEHSATh B CBOMX KOMaHaX. YTOOBI yCTpaHUTh
UCKYCCTBEHHBIE TNPENATCTBUA M YCKOPUTh NpoOIlecC MNPHUHATHUSA pelleHui, Oblia co3xaHa
HeOOoJIbIIas CeTh «HABUTATOPOB)» — MpPEJICTaBUTENEH Pa3HBIX OTAEIOB KOMIIAHUU.

PesynbraThl He 3acTaBuin ceds xaaTh. Pa3oOpaBiimce ¢ BompocaMHu OTBETCTBEHHOCTH,
pyxoBoautenu Woodside 3ameTHO oOnerdmiin mpuHATHE perieHuid. COIKOHOMIICHHOE BpeMs B
OCHOBHOM TPATST HA BHITIOJHEHHNE PEIICHU U BBISIBICHUE HOBBIX BOZMOKHOCTEH pocTa.

YcTaHOBUTH eIUHBIH pacnopsigok. Hu onHa KOMIIaHMS HE MOXET BOBCE OTMEHHTH
coOpaHUs —OHH ITOMOTAIOT HaJlaXKUBAaTh COTPYIHUYECTBO U PUHUMATh OCHOBHBIE perienus. Ho
MO>KHO 3aMETHO MOBBICUTh KQU€CTBO BCTPEY, €CIU COOIIOAATH HECKOIBKO OUYEBUIHBIX HOPM.

* SlcHo mpomuceiBaTh Iienu  coBemmanusa. B Intel 'y mro6oro cobpanus  cpasy
o0o3HavarT3aAauu: HHPopMalus 1o reMe A, oocyxaenue TeMsl B, pemenue no reme C. 3Bydynt
IPOCTO, HO OJiarojiapsi TAKUM MepaM BCE MPUCYTCTBYIOLINE 3HAIOT, K YEMY JIOJIKHBI IPUMUTH.

* ['oToBuTh 3apanee. B kommanum Ford Bce Mmarepwainbl i €XKEHEICIbHONH BCTPCUH
BPRpacceinatoress 3apanee, 4ToObl YYaCTHUKM MOTJIM O3HAKOMHUTBCS ¢ HUMH JI0 COOpaHus M
MEHBIIIe BpEMEHHU TPaTUTh Ha 0OMeH WHpopmaIrmei yxe Ha caMOM COOpaHUH.

* Haunnate BoBpems. Ecim uacoBoe coOpaHMe HauMHAETCs BCEro JIMIIb C
MATUMUHYTHBIMOIIO3JaHUEM, KOMIIAHUS TepsieT 8% M0Ie3HOro BpeMeHHU.

B npyrux cdepax nesTeabHOCTH PyKOBOACTBO TaKOr'O HE MOTEpPIENo Obl. * 3aKaHUYMBATh
OBICTPO, 0OCOOEHHO eciH TOoNKY He BUAHO. CtuB J[>k00C TpeOoBa «CMEHBI COCTaBay, €CIIN BUAET,
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YTO YYaCTHUKH SIBWINCh HENOJATOTOBJICHHBIMU MJIM HPOAYKTUBHOCTh OOCYXKAEHUS, NaaaeT.
KoekomMy 3T0 Kazanock uepecuyp rpyObIM, HO TaK OH IPEAOTBPAIa] HallPaCHbIE TPAThl BPEMEHH
U JICHET.

HNudopmupyiite MeHemkepoB 00 ux 3arparax. ['0BOpsT, TO, YTO HENB3s1 U3MEPHUTH,
HEBO3MOKHO MPOKOHTPOJIMPOBATh. OAHAKO JIMILIb HEMHOTHE OPTaHU3alMH PETYIISIPHO U3MEPSIOT
TaKM€  CYIIECTBEHHBbIC,  CKa3plBalOLIMECs  Ha  NPOAYKTMBHOCTH  IIapaMETpbl,  Kak
MPOAOIDKUTEIBHOCT M TOCEIIAeMOCTh COOpaHud, OOBEMBI JJIEKTPOHHOM mouTHl. bes
MOHHUTOPHHIa HEBO3MOXHO MOHATh, HA UTO PACXOIYETCS BpeMsl, U TPYJHO €ro OpraHu30BaTh. A
HE 3Has TeKYILIUX I0Ka3aTeIe 3aTpaT BpEMEHU, HEBO3MOXKHO YCTaHOBUTD LIEIIEBBIE.

MHorue pyKOBOJWTENN YXKE IOACYUTBHIBAIOT, CKOJIBKO BPEMEHM OHU IPOBOJAT Ha
coOpaHMsIX C pa3HbIMU KOJUIEKTHBAMHU M MO Pa3HBIM MoBojaM. [l 3TOro 10CTaTOYHO 3aBECTU
JUYHBIA eKeTHeBHUK. Hekoropwle kommaHuu, B ToM uuciie Seagate u Boeing, mpoBomst
9KCIEPUMEHT: NPEAOCTABIAIOT MEHEKEpPaM IOJHBIA OTYET O TOM «OpeMEeHM», KOTOpoe Te
BO3JIaraloT Ha KOMIAHMIO B BUJIE COOpaHUH, 3JIEKTPOHHOM MepenucKy 1 Tak aajee.

B Seagate HeckoabKO PYKOBOAMTENCH ydYacTBYIOT B CIEIHMAIBLHON IporpaMMme: OHHU
[I0JIy4arOT OTYETHI O CBOUX 3aTpaTaX BPEMEHU B COIIOCTABICHUH CO CPEAHUM UL PyKOBOIAUTEIICH
WX YPOBHS. DTH CBOIKH ITOMOTAIOT CKOPPEKTUPOBATH MPAKTHKY PAOOTHI.

BPEMS — CAMBIN JIPATOIIEHHBIA PECYPC OPTAHU3AIIUM, Ho 3a4acTyio
ero Tparar 3psA. Hu 3a kakue OE€HbrM HaM HM IPUKYIIUTH K CyTKaM JABAALATh IISATBHIA 4ac, HU
BEPHYTbh MUHYTHI, IPOBEICHHBIE B O€CCMBICIIEHHOM roBOpHIIbHE. YTOOB! Ballla KoMaH1a paboTtaiia
10 MAaKCUMYMY, HY>KHO Oepedb JparoleHHOe BpeMsl COTPYAHUKOB, COCTABIISATh CTPOTHil OI0KET
BPEMEHH, IPUIIOKUTH YCUIIHS K TOMY, YTOOBI MHBECTUIIMM BPEMEHU IPUHOCUIIN Balllel KOMITaHUN
KaK MO>KHO OOJBIIYIO TPUOBLITE.

Bonpocs! 1151 00cysKaeHus:

1. Kak paccuutath CTOMMOCTh pabouyero BpeMeHH, U JJIsl 4ero Hy>KHa 3Ta BeTuIrHa?
2. Kakum 06pa3oM MOKHO BBICBOOOJMTH BPEMs, H JUIsl YETO ATO HEOOXOMMO JIeNIaTh?
3. Kak ycnieBats aematsb Bce?

4. Yro nenaere Berl, uist Toro uto 061 y Bac ObUTO JOCTATOYHO CBOOOJHOTO BpEMEHH?

Cemunapckoe 3ansrue 9,10. Ctparerus JM4HOCTHOTO pa3BUTHA — 4 Yac.

Llenv 3amamus: yriyOneHWe 3HAHUM M yCBOEHUE CTYACHTaMU IPOCIYIIAHHOIO
TEOPETUYECKOT0 MaTepualla, OBJIaJeHHe HABbIKaMH IIPAKTUYECKOT0 NCIOIb30BAHUS MTOTYYEHHBIX
3HAHMI B KOHKPETHBIX cUTyalusx (kommereHius YK-6).

Dopma nposedenuss — pa3BepHyTas Oecema-IUCKycCHs, pPa300p KeWc-CUTyaIlui,
caMmocTosTeNnbHas padora.

3aganue 1. 3amonHuTEe MakeT cTpareruyeckoro miaHa: CrpaTermyeckuil IuUlaH 1o
CaMOCOBEPILIEHCTBOBAHUIO M JOCTHKEHUIO TMYHBIX 1esei: Hacrosmee

1. Bama uens, ommmmte cebs. Bwipasutre cBoum mnpencrtaBieHuss o OyaymieM u
CBOIOMEUTY B KM3HU.

2. Kak Ob1 Bb1 oncanu ce6st 4enoBeky, KOTOpOTro He 3HaeTe?
Kaxk 61 Bac onmcanu Bamiu Apy3bsi HE3HAKOMOMY UY€JIOBEKY? |
Onpenenure Jr0/eH, OkazaBmux Ha Bac Hanbosbiiiee BIUSTHUE.
Ornpenenute OCHOBHOM XapakTep BIUSHUS KaXI0T0 U3 HUX.
Onpenenure Bamm mo0ruMbie BUIBI OOIIECTBEHHOM NEATETLHOCTH U X000H.

7. Ilepeuucnure BemM, KOTOpble IOCTaBUIM Bam Hambonblee yIOBOIBCTBUE
3amociaeAHUN MecsI] Wi 0oiee UTUTEbHBINA MTEPUOT BPEMEHH.

8. OxapakTepusyiTe B 0JHOM ab3arie 1ens Barieii sKu3Hu.

9. Hasosure Tpu Bamnx nr00uMBbIX 3aHATHS.

10.HazoBuTe Tpu Bammmx HemoOUMBIX 3aHATHS.

SRR S
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1. Omnwmmute B oqHOM ab3arie, Kakoi Obl BBl X0Tenu BUIETH CBOIO KHU3HB Yepe3 5 JeT.

Bynymee

2. OnuimuTe CBOIO KU3HB Yepe3 TO/I.
3. Omnpenenute HanbOoee TOYHO AJisi ceOst OTACNBHBIC [IeTH Ha ONFKalIINi mepuot:

JyxoBHas yepes S et
Cdepa: 4yepes ToJ
Kapsepa: yepes 5
JeT yepe3
rof
Cewmbs: yepes 5
JeT yepes
rof
310pOBbE: yepes 5
JIeT yepe3
rof
duHaHCOBOE yepes S et
MOJIOKEHHE: yepes roj
Hocyr: yepes 5
JIeT uepes
rof
[Ipouee: yepes 5 jget
4yepes rofl.
4. Ananu3 BiIMsSIHMS BHEIIHEH cpeibl Ha Bamm cuiibHble W ciabble cTOpoHBL. UTo
IPOUCXOIUT B MUpPE BOKpYT Bac?
5. Kakwue nepemeHsl, MPOUCXOAAIINE BOKPYT, MOTYT OKa3aTh BIMsSHUE Ha Banry xu3Hb?
6. HazoBute Bamm cunbHbIe CTOPOHBI KaK MOXKHO 00Jiee 0ObEKTUBHO.
7. HazoBute Bamm cialbie CTOPOHBI Kak MOXKHO 0oJiee 0OBEKTHBHO.
8. IlepeuncnnTe 3aIOMHUBIINECS HEYaul M IPOAHAIN3UPYHTE UX IPUYHHBL.
9. Ompenenute, MemaroT 11 Bam 31 Heyqaun B Bateit ceroasmHei u3Hu.
10.AHanu3 ciry>keOHOTO MOJIOKEHUS U padboThl BooOIIe. PazmecTuTe o npuopureram ot

1 no 8 Bamu 1ieneBbie YCTaHOBKH Ha CITykKOe:

* Y IOBIIETBOPEHUE OKUJIAHUN HaYaTbHUKA;
e [IpecTux U MOJOKEHUE;
® YBEPEHHOCTh B 3aBTPALLHEM JHE;
¢ BO3MOXHOCTh HE3aBUCUMO MBICIUTD U JIEUCTBOBATD;
e bosiee BbIcOKas 3apaboTHas 1J1aTa, yBEIMYEHHUE JIbIOT;
e [Ipusnanue pykoBoacTBoM Barreii nestenpHocTH;® [IpoaBuxkenue mo ciyxoe;
¢ JInyHbIi POCT U pa3BUTHE.

11. Yro Bam 6onbiie Bcero HpaButcs B Bameii pabore?

12.Hackomnbko, mo Bammemy maeHuto, Bbl ncnonb3yere cBoii moTeHnain Ha padore?

Peannzanus miana

1. Kax BbI cobupaerech 1ocTuub 1eau?

2. HaszoBute 4—5 wMeponpusTHii, KOTOpble BBl JOKHBI OCYIIECTBUTH B
Te4eHUeOnMKalux MecsLeB, 4ToObl OKa3aThCs TaM, I/I€ INIAHUPOBAJIU, Yepe3 ToA U 5 JIeT.

3. Hasosute 4—>5 Beuel, KoTopble MenatoT BaM Ha myTH K 1enu.

4. Omnpenenute, 4bs NOMOIs Bam Heo0OXoaMMa B TOCTHKEHUH LIeJIEH.

5. HEJIb — gomxHa OBITh KOHKPETHOM,
OmpeieJICHHbIC BPEMEHHBIE PAMKH.

I/ISMepI/IMOﬁ U YKIAaJbIBAaThCA B
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6. CTPATET'USI — xaxoBbl HeoOXOmMMBIE IIard, koraa Byl HadHeTe, YTO
Oynetenenars, KakoB 0osee moAPOOHBIN TIaH ACHCTBUI.

7. KOHTPOJIb — kak Bsl coOupaeTech KOHTPOIUPOBATH BHITIOJHEHUE TIJIaHa, C KEM
BriMokeTe 0OCyaAMTh CBOM IJIaH, YTO MPOU30MAET B pe3yibTare 00CYKACHUS, MOXKET JIU 3TOT
4yenoBeK NoMoub Bam Ha myTH K 1emnu.

8. BO3HAI'PAX/IEHME — onpeaenure 4To-HUOYAb KOHKPETHOE, YTO MOXKET
IIOCITY’KUTh BO3HarpaxaeHueM ajs Bac npu nmocTuykeHuu 1enu.

3ananme 2. Pa30op keiic-cutyanuu «Tspkkoe Opemst 3aCTEHYMBOCTH»
JloTolHas ¥ UCHOJHUTEIbHAS COTPYAHUIIA U3/1aTEIbCTBA MOJIYa TAHET BO3 OTBETCTBEHHOMN
paboThl 1, Oy TyuH HE B CUJIaX OTOBOPUTH O UYpE3MEPHON Harpy3Ke, HOJyMbIBaeT 00 YBOJIbHEHHUU.

TAXKKOE BPEMSA 3ACTEHYUBOCTHU

Hpuna MBneBa oTKMHYJIach Ha CIIMHKY Kpeciia U yCTajlo NocMoTpesia Ha MOoHUTOp. HyXHO
ObUIO OTPEAAKTUPOBATH €Ille TPETh KHUTH, & BpEMEHH ocTaBajiochk B 00pes. «IIpuaercs paborath
JIBa THA MIPAKTHYECKH 03 CHa», MPUKHHYJA OHA U 00BelNa B3IJIs10M KOMHATY.

Bozne nmucbMEHHOro cToja CTOMKOM IpOMO3AMIIMCH BCEBO3MOXKHBIE clioBapu. Bemu B
Oecrops/iKke BUCEIH Ha CTYJbSX, DKpaH TEIeBU30pa MOKPHUICS TOHKUM clioeM mbuid. KBapTupa
Hezento He youpanace, Mpune npocto 6but0 Hekorna. Ee med B u3garensctBe «Pozanodd», rae
OHA TPYIWIACh YK€ NIEBATH JIET, MOMPOCHII CPOYHO BBHIMOJHUTH PabOTy, CYJIUBIIYIO HEIJIOXYIO
npuObLTE -- OTPEJAKTUPOBATH IMEPEBOJA JIOBOJIBHO MOCPEACTBEHHON KHHTHM O BOCHUTAHHUU
JTOMKOJILHUKOB. «Hy 1 Kakoro uepTa s onsarh corjacuiack?! - ycrano pyrana ceos Upuna, ¥Yxe
YeThIpe JHS CHXKY 0e3BBIIIa3HO JOMa, KaK 3aTBOPHUK, TaK M CBUXHYTHCS HEJIOJTO. ..»

Wpuna notgHynach M pacrpaBuia 3aTEKIIyI0 CHUHY. 3a CPOYHOCTb €M, KOHEYHO,
JOTIJIa4YMBalli, HO HECYIIECTBEHHO. [ TaBHBIM ObUTO Apyroe. OHa BHINONHSATIA CPOUYHBIE, BaXKHBIE
3aKa3bl B JII00O€ BpeMs JHS U HOYM, a U3JAaTelIbCTBO paspeuano el paboTarte OOJBIIYIO YacTb
BpPEMEHHU J0Ma, Tak 4To B opuce VpuHa nossisiack oquH-ABa pa3a B Mecsl. [loHauany 3To ee
yCTpauBaJlO: HEIUIoXas 3apIuiaTta, U BpeMs Ha JAOpory TpaTuTh He Hano. «Ho ceituac 3to
IPEBPATUIIOCH B M3MATHIBAIOIINI MapadoH, KOTOPBII H3PSAIHO T0CTAI»,- TOIyMaa OHa.

Ot wHeBecenbix MbIcield HMpuHy oTOpBanm TeneOHHBIM 3BOHOK - 3TO OBIT €€
HENOCPEJCTBEHHBIN IIed, 3aM TJIaBHOI'O peJakTopa u3aaTenscTBa Muxaun Beprmuun. Mpuna
npopaboTajia ¢ HUM BC€ JEBATHb JIET, HO JO CUX IIOp [acoBajia Iepell €ro IIyMHOH U
OecriepeMeHHOI MaHepoil 0OIIeHNUS.

-Upouka, kak HaImm f1e7a ¢ KHATOM? - mporpeMen B TpyOke roJioc meda.

-Paboraro, Muxaun AnaronseBud. Caam, Kak u o0elana, uepes3 ABa JIHS.

-Hy u otnano! YV mens k Tebe erre oHO Jeno, - mpodacui BepmmnauH.

-Ham ynanocs 3anenuts nepcrnekruBHoro aBtopa- Esrenus Tumodeesa. Hy, Tol 3Haenb,
YTO KHUTa 10 a3MaTCKOM KyXHE HEIJIOXO Pa30luIach y KOHKYPEHTOB. Tak BOT: y HEr0 TOTOBA €111e
0JIHA, TOXE PO ey, HaJl0 C Hel opaboTaTh.

-Muxaun AHaTonbEBUY, 5 €11IE 3Ty He 3aKkoHuMIIa. K ToMy ke ele 1Be KHUTY Ha MHE BUCHT,
BBI K€ TIOMHHTE, S UX OTJI0XMWIa? MHE Obl MEPEeIOXHYTh. ..

-Upouka, HyXHO, T03ape3. ABTOp KalpU3HBIN, TEKCT - CBIPOH, BO3MOKHO, €ro HY»HO Oy et
OKMBUTH. A 3aTAruMBaTh NMPOEKT Mbl HE MOXEM, HaM I103ape3 HYXHbl OecTceiiepbl ---cama
3HaeIlb, MBI €JIe OKymaeMcs. A Thl ke npodu! 1 3amMmeHuTh T€0s1 HEKeM!

-A cpoku?

-Uem ObIcTpee, TEM JIydlle.

-Hy xopomo, - cnanace Mpuna. -IIpuceuraiire.

-Bot u npekpacno! Tsl ymuuina! Ha cs3u.

"Ecnmu Obl eme 310 mneHwiu!" - moaymana pemakTop, Kinaias TpyOky. Ha monuTope
MOHOTOHHO Murai Kypcop. Mpuna BepHynach k pabote, HO COCpPEAOTOUUTHLCS HE MOTJIA.
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UyBcTBO JIerkoit 00M/IbI M3-3a TOT0, UTO OHA B OYEPEHON pa3 yCTyIuIa, 1axe He OOMOJIBUBILIUCH
0 HAKOMUBIIUXCS MPETEH3MUIX, HE OTCTYIaNa.

HNpura BcrmoMHWIA, Kak BCce HauMHAIOCh. [Ipwas B H3HaTeNbCTBO Cpazy IoCie
¢dunocodckoro akynbprera, OHa Topasuia BceX CBoei paborocmocoOHOCThIO. [locTeneHHo
HAYaJbCTBO HArpyxkaio ee paboroii Bce Oonbme u Oosbmie. "[UIEpOTBETCTBEHHA U
TUIIEpPBHUMATENbHA» TaK O HeW OT3bIBAJIMCH KOJUIETH, U €€ e MOIb30BAJICS ITUM HE CTECHSASAC,
3Hasl, YTO TUIAHKY KauecTBa OHA He OMmycTHT. MpuHa 3acikuBanach J0M03/HA, iepepadaTpiBaia,
HO XaiTypy HUKorjga He chaBaia. Ceifyac et O6buto 34 roja, ¥ OHA MOMNPEKHEMY OYyKBaJbHO
BIpbI3ajiach B TEKCT, JOTOIIHO HCHPAaBIsAs BCE Orpexu - Ojaro, 4yBCTBO sI3bIKa M HABBIKH
pacckazuuka y Hee ObUTH OTMEHHBIE. 11 pyKOBOACTBO CTaJIo MOPYYaTh € pelakTHPOBATh MPO3Y
B3BICKATEJIbHBIX K IIPaBKaM aBTOPOB.

«HWpum, na Ha Tebe MpOCTO e3IiT, KaK Ha TATIOBOH JIOMIaH, a Thl MOTYUIIb. CKOJIBKO
MokHO?! Bo3Mmymianack ee mnozapyra. l[loroBopu ¢ HavaibcTBOM. byap cmenee. UTo ThI
crecusienbcsi?» Ho MpuHa oTHeKMBaIach: MPOCUTH AJsl ceOst el ObUIO HEeyIOOHO -- XapakTep He
TO3BOJISLI, Ky/Ia MPOIIE OBLIIO B3BATUTH HAa CBOM ILJICYH MTOOOJIBIIE PaOOTHI. 3HAKOMBIE COBETOBAIIH
el moncKaTh MECTO MOJICHE)KHEE, HO OHA MPUKHUIIETIA K U3AaTeIbCTBY, KOTOPOMY OTJalia CTOJIbKO
ner. Jla v B qpyrux MecTax IJIaTHUIM IPUMEPHO CTOJIBKO Ke, a rpaduk ObLT O0JIee )KeCTKHA. 3aueM
MeHATH o Ha MeU10? Co BpemeHeM, yremana ce0s puHa, pyKoBOJICTBO, MOXKET ObITh, CaMO
A03PCCT A0 MBICIIU, YTO OHA 3aCIIyKUBACT 60J'H>H.I€FO.

«Hama padouas Jiomaaka»

Muxaun BepmmHUH noabexall K H3/1a- CEIbCKOMY JIOMY B XOpOIIEM HacTpoeHuu. Uepes
rmojvaca y Hero JOJDKHa Oblla COCTOSIThCA BCTpeda ¢ mucateneMm TumodeeBbiM. PabGora Han
KHMIOil 3a- TaruBajiack: MpuHa OT nepeHampspke- HMs cierja ¢ Temmeparypoil. IIucarens
HEpPBHUYAJ, U BeplmIMHUH MiIaHMpoOBal €ro JUIUIOMAaTHYHO YCIOKOUThH. [locTaBUMB MamuHy Ha
CUTHAJIM3a- LUK, OH BOLIEN B CTApOE YETHIPEX- 3TAKHOE 3/IaHUE COBETCKOM mocTpoiiku. Hekorna
3TO OBLI aAMUHUCTPATUBHBIN OJIOK 4acOBOTO 3aBOja, Mo4MBIIEro B 0o3e nmocie pacnaga CCCP.
3a 16 neT cyuiecTBOBaHUS M3AATENBCKUI TOM, HAUUHABIIUKACS C TPEX COTPYIHUKOB, pa3poccs U
TENepb 3aHUMaJl TP dTaxa. B mocieqHue roasl, 0gHAKO, OH ME€pe- KUBAJI HE JIydIlINe BPEMEHa.
Tupaxu mananu, TOProBbIX TOYEK CTAHOBUIIOCH BCEe MeHbIIe. TuModeeB ObUT MyHKTyalleH U
pPOBHO B JBa uyaca IMOMOJYAHM TMOSBWICS B npueMHoONM BepmumHuna, Onaroyxasi, Kak
CBEXEBBIMBITHIN orypel, «[Ipoxoau- Te», -- npurnacui ero Muxawun. [lucarens ocmoTperncs, cen
3a cToJI. BepimHuH nonpocus cekperapiiny NpuHECTH Yail u kode.

-Tak xorpa >xe BbliieT Mos kHura? -mnepeuien k aeny Tumodees.- Bee oTknansiBaem u
OTKJIaapIBaeM. Mecsll yxKe nponien.

-Bunure nu, uem geno,- Hayan BepmuHuH, -paboTta HaJl KHUTOH 3aHsUIa y HAIllero pelakTopa
00J1b1lI€ BpEMEHHU, YEM IIJIaHUPOBAJIOCH.

-Hy tak 3amenure pegakropa, HOJKIIOUUTE APYroro, B 4eM mpodiaema’?

-Mb1 xotenu Obl, 4TOOBI paboOTy 3akoHYMJIA OHA. S| yBepeH, pe3yJabTaToM BHEI Oyjere
JIOBOJIBHBI.

-XM, MHE Ka3aJI0Ch, BBl TOXE 3aMHTEPECOBAHBI B TOM, YTOOBI M34aTh KHUTY TOOBICTpEE. -
He 6ecnokoiitecs. [lonumaere, peakTop - JKEHIIMHA, TI0JIBEPKEHA AIMOIIMOHAIILHBIM BCILJIECKaM,
JUYHBIC HEYPSAAULIBL, ObICTPO ycTaeT... OHa npuaeT B GopMy M 3aKOHUHUT Bce B JTyulieM Bue. He
Oecrokoiitech!

ITouyBcTBOBAB, YTO CTOMT MOMBITATh CYACThS U MMOTOProBarbes, TuModeeB mogHaxan: --
Her, Tax neno ue noiiaer. [ymaro, s BipaBe moTpedboBath yBenudeHus: positu. Hampumep, mo
20%.

-B nBa pasza?! -- BepummHuMH BHHUMAaTENbHO IOCMOTpeN Ha mnucarens. ToT u3myuan
HEBO3MYTHUMOCTb.

«3apaHee MOATOTOBMJICS, MCKaJ TOJBKO IOBOA», IOAyMall 3aM IJVIaBHOTO. A BCIyX
TO/IBITOMKMIIL:
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-Cama nocTraHoBKa BOIIpOCa, MATKO, TOBOPs, HelTpaBoMepHa. U anmeTuts! y Bac 4epecdyp.
10% cranpaptHas nonsa. Ilomymaiite camu, MBI BeAb 3aKIYMIM JOTOBOp. ---XOpOILO,
corylacujcsl Mucarelb, HO HMMEWTe B BHUIY, YTO MpaBa Ha MyOJUKALMIO KHUTH y Bac He
UCKIIIOUUTEIbHBIE U S MOTY 00paTuThCsl B Apyrue usgarenscta. [lompomasmics, Tumodeen
BBIIIICIL.

«KakoB Harzerny, moayman BeplmmHUH U IUIECHYJ B CTaKaH MUHEpaIbHOW Boabl. O00ias
BOKpYT CTOJa, OH MO3BOHMJ TeHaupekTopy Esrenuto JlaBpymmny. ToT obemanm B pecropane
HEMOJAIEKY, W €ro IOAYMHEHHBIM PENIMJI COCTaBUTh €My KOMIIAHUIO, a 3a0JHO IPOUTHUCH.
JlaBpymuH, cyxolaBblii 53-neTHUi cefoBiacklii My)XuMHa, obenan B moiy mycrom 3ame. K
KHUTaM OH ObUI HEpaBHOYILIEH C JETCTBA: OTEIl U MaTh, TyMaHU- TapUH, IPUBUIIN EMY JTHOOOBb K
yreHuto. B KHukHbIM Ou3Hec EBreHuii mpuinen w3 KOHCAJNTHHIrA: CeMbs XKuja Heborato, u
EBrenuii, mosryuuB s5KOHOMHUYECKOE 00pa3oBaHue, CHavaIa KOHCYJIbTUPOBAN KJIMEHTOB U3 CaMbIX
pa3sHBIX KOMIIaHUH, 0T «PocaHeproaToMa» 10 MPOU3BOAUTENEH INOKOJIAA, a 3aTEM CAM BO3TJIABUI
HeboubIIoe areHTcTBO. Korza emy moimesn naThlil 1€CATOK, OH BCIIOMHMII O CBOEM YBJIEUEHUU. A
TYyT MO KaKOMY-TO YJWBHUTEIBHOMY CTEUEHHIO OOCTOATEILCTB €ro IMo3Bajl K cebe Biajenell
U3/1aTeNNbCTBA, C KOTOPbIM EBreHns no3HakoMmin odmue Ipy3bs.

Hy uro, kak Buepa ceirpann?- nonpusercrsoBai ero Bepmnnuun. Hakanyne reHaupexTop
IPUTJIACHII KOJUIET MOUrpaTh B TeHHUC. Komnanus nogoOpanachk YMCTO MyKCKasi: B pyKOBOJCTBE
YKCHIIMH MTOYTH HE ObLIO, 12 ¥ B TEHHUC HUKTO U3 HUX HE UTPaJL.

-Hennoxo. CHauana s BRIMTpaj napy napTuii, Ho B uTore 6oeBast Huubs. YTo yTeds HOBOro?

BepmmHuH pacckazan o HemaBHEM pasroBope ¢ TumodeeBbIM: MOJ, TOT MOTpeboBal
MOMHATH POSUITH - SKOOBI M3-3a MpuHBI, KOTOpas craja MeyieHHee padoTaTh. OOIIeM, OHa
IONPOCHJIA OTCPOYKY HE YCIIEBAET U XOUET NEPEOXHYTh, PE3IOMUPOBaI BepinHuH.

-Bce oTapixath XOTIT... A 4TO C HEW?

-Hy,- npotsnyn Bepmunng, noaycrana, MOTUBaLUS yiaia.

B us3garenbckoM oMe LApUIM MOPSIKH, YCTAaHOBJICHHBIE BIIAJENIBLIEM: JKCHIIMHAM, KaK
IIPaBUJIO, IUIATHIN YyTh MEHBIIE, YEM MY>KUMHAM Ha aHAJIOTMYHBIX JOJDKHOCTAX. Ha Kirouesbie
MOCTHI TAKXe MPEANOYUTAIN OpaTh MY>KYHWH OHU, IO MHEHUIO TEHIMPEKTOPA, JIyUllle YIPaBIIsIN
KOJJIEKTHBOM. Bripouem, npodeccronanaMu Ha HU3KUX JOJDKHOCTSX, Bpoze VBieBoii, crapanuch
He pa3OpaceiBatbes. K Tomy ke Mpuna paboTtaiia B U31aTENbCTBE JOJITO U CAMOOTBEPIKEHHO, YeEM
3aCIIy KW PaCcIOJIOKEHUE PYKOBOJCTBA.

-Jla yx, Hama paboyas yomajaka, Haxmypuiics JlappymuH, Mel 6e3 Hee HuKyza... Moxer,
OKJIaJ el moaHATh? Ha moBbIIIeHne OHA HE TSHET, CIUIIKOM 3acTeHunBasl... Jla u He cpaboTaercs
C HAIIMM MY’KCKHM KOJUIEKTUBOM.

VY BepmmnuHa 3a380HUI TenedoH. O1o Obita Mpuna.

-Upouka, kak TBOM memna’?

-Yxe nyunie, Muxann AnaronseBud. Ceiiuac BOT ¢ aBTOPOM o011anack, Hy ¢ TuMogeeBbIM.
Emy OBl croeT noAnpaBuTh, HO OH HU B KaKyto. XOTeJla C BAMU [10COBETOBATHCSI.

-A TbI IOKeECTYE ¢ HUM. DTO k€ OU3HEC, TOBOPH KOPOTKO M MO JIeNly: He IPUHUMAETe HALINX
MIPaBOK, He OyzaeTe y Hac u3gaBatbesi! Mbl ke IeHbraMu pUCKYEM.

-Hy, moau Tax pasberyrcs...

-He pazberytcs. Tak Thl 1 BpeMsi COKOHOMHUIIIb, U CHJIBL. 3aIlIOMHM: MbI U3/1aTEJILCTBO, a HE
KpPY>KOK 10 HHTEpecaMm.

(Upune npocums 0115 cebs 6bL10 HEYO0OHO, KVOa npouje ObLIO 838aANUMb HA C8OU NedU
nobonvuie pabomol. K momy sice ona pabomaem 6 uzoamenvcmee 0e6simsy iem)

IIpoure yBouTHCH

3epkanbHas MOBEPXHOCTh OacceiiHa B3METHYJIAach OpbI3ramMu: ¢ OOPTHKA B BOJY HBIPHYJA
NOXKHJIas JaMa B 1anoyke. MpuHa pacrnonoxusiack HeMoJaJIeKy B IIE3JI0HIe B KOMIIAHUHU ObIBIIEH
onHoknaccHulpl. CBernaHa bymikoBa, AMpPEKTOp IO peKIaME€ PECTOPAHHOW CETH, JAaBHO
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NepekuBaia 3a HoJapyry. OTo OHa HAcTosja Ha TOM, 4ToObl MpuHa, moutn mecsi 0e3BbUIa3HO
CHUJIeBIIAs JOMa HaJl TEKCTaMHU, JIOIIJIa HAKOHeIl 10 OacceiiHa.

- 3aBs3pIBali  THI C TAaKOW Harpy3koH, chiblmuiib?—CBeTiaHa HEOA0OPHUTEIBHO
Ka4yasarojoBOM, BIIIAbIBAsICh B OJIETHOE JIUIIO MOAPYTH.

-Hy xyna onu 6e3 meHs1? 3amMeHBI MHE HET, KTO OyAeT padoTars?

-Jla magHO, HE3aMEHUMBIX He ObIBaeT.

Camu kak-HUOYTb 000 Ty TCS.

-Ckaxemp Toxe. BoT oHM pa3roBapuBaliv-pa3roBapuBajiu ¢ nucareieM TUModeeBbIM, B
uTore oH yen ot Hac. [Toutu. 5 ero BepHya, XOTs 3TO OBUIO MPAKTUYECKH HEBO3MOXKHO.

-Uem xe ThI ero B3sia?

- 5l emy nipeasioKuIIa OIMH CIOKETHBIN X0/, M KHUTa 3aurpaia. OH OLEHU, TOPKECTBYIOIIE
yiblOHynack UpuHa.

- Tax, 3a0yap TBI PO CBOIO paboTy. Y TeOs ke HUKAKOM JTMUHOM XKU3HH!

Oto Obuta mpaaa. Korma-to y HpuHbl OB My, ¢ KOTOPHIM OHa IMO3HAKOMMJIACH,
NPaKTHYECKH HE OTphIBasich OT mpousBojacTBa: Cepreit m3naBan B «Pozanodde» kuHury mo
naramapTHOMY qu3aiiny. OqHAKO ceMeitHas )KU3Hb He 3a/1a1ach: MOCIe ABYX JIET Opaka Cynpyru
pa3BeNuch, a uX Ao4b Jlama ocranacek XUTh ¢ MaTephio. Cepreil, Hermmoxo 3apadaThIBaBIIMN Ha
03€JICHEHUH J1a4 COCTOSATEIbHBIX MOCKBHYEH, KYMUI OBIBIICH KEHE OJJHOKOMHATHYIO KBapTUDPY
Ha okpanHe MockBbl. OIHaKO A€HbraMu IIOMOT'aJI TOJIBKO 10 MPa3IHUKAM.

Korpna /lame ncnionaunnocs aBa roaa, Mpuna otgana ee 6a0yiike - COBMeNaTh MAaTEPUHCTBO
C PeaKTOPCKO pabOTOM €l COBEPIIICHHO HE yAaBalloCh. A He paboTaTh OHA HE MOTJIA - IEHBI'H
OOJIBITIE B3SITH OBLIO HEOTKY1A.

Hpuna B310XHYIA.

-Bot! A teneps mociymaii meHs. TeGe HY>)KHO TTOTOBOPUTH € T€HAUPEKTOPOM. M3II0KUTH
Bce Kak ecTh. CKa3aTh, YTO TaK OOJIbILE MPOIOIHKATHCS HE MOXKET.

-Jla He mory si! MHe nporie yBonuThcs... Tem Oosiee s mbITajiach pa3roBapuBaTh CO CBOUM
HAYaJIbHUKOM.

-U ut0?

-/ HMYero TOIKOBOTO U3 ATOro He BhILIO0. OH Kak Oy/ATO HE CIBIIIUT MEHs, CIOBHO MBI Ha
pa3HbIX A3bIKax FOBOPUM. Sl eMy Ipo 3arpy>K€HHOCTb, a OH: MbI Te0Oe mogHuMeM oknaz. Kak Oyaro
B 3TOM Jieno! HagaBan MHe ellie Kydy TyparkuxX COBETOB..., THIa Mmoxecrye ¢ aBTopamu!

-1?

-M ot MeHs yuuu aBa aBTOpa, OTKazanuchk padotars. VX B3sio Apyroe usgarenbcTBo. Bor
HU OebMeca B MOEM Jielie He IOHUMAIOT, @ COBETHI pa3fatoT! - puHa oT Bo3MyIIieHus 3aMoT4yana.

TumrHy HapyIuiI BCIJIECK - B BOJLY HBIPHYJIA €lIe OJHA Jjama.

-K ToMy >xe oHM Bce Kakue-TO CEKCUCTHI, - mpoaonkuia Mpuna. - JKeHIMHbI y HUX Bceraa
Ha BTOPBIX POJISIX, BCEPbE3 MEHS HE BOCIPUHUMAIOT. [lepcriekTB B 3TOM U31aTeIbCTBE HUKAKUX !

CaerniaHa 3a[yM4MBO CIIyIIaja HOJIPYTY.

- Tak, Thl oTTpyOmia Ha HHUX JeBATh JieT. VM BIONHE MOXKeENb Ha 3TO YKa3bIBaTh.
VYBonsHATHCS ke Tebe He xouerca? Hy Botr. Tebe mpocTo Hamo HAWTH MPaBWIBHBIA MOIAXO,
3aBECTH PAa3roOBOP C TEHIUPEKTOPOM, YTOOBI OH TeOs BhIcyman. U He Tymryiics! [Tonpocu, 4To0b1
CHU3UJIM HAarpy3Ky, HIOTOBOPH O MOBbIIIEHUU. Tebe jxe caMoi 10 YepTUKOB Ha/I0€I10, YTO Ha TeOe
BCE €31IAT.

-Jlerko cka3ars! S He 3HAIO, KaK 3TO cAENaTh... Y MEHS CIOBHO Oapbhep Kakou-To... MOXKeT,
Jy4llle BCe K€ YBOJIUTHCSA?

Kak nmoctvnuth perakTopy? CuTyanuio KOMMEHTHPYIOT DKCEPTHIL.

Bopuc Ky3nenos, reHepajibHblil JMPEKTOP U3AaTebCTBA PocMaH.
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CJIYUAM aGcomoTHO TUMMYHBIA. W HE TOJNBKO JUIS M3IATENLCKOro OusHeca. B mro06oM
JieTie €CTh MOJTYaJIUBbIe paboyKe JIOIIa 1K1, KOTOpbIE, HAJPHIBAsACh, TAHYT HENOCUIIBHBIN Ipy3.

YTo nocoBeTOBaTh peaKTOpy?

B Takux ciyuasx s Bcerja mpoliy- ckaxxute cioBamu! PykoBoaurens He Bceraa crioco0eH
MOHATh «TOHKHE CUTHAJIBD U COOOUIEHMS, TepelaHHble MUMUKON. CBEpXYy 4acTO KaXeTcsl, YTO
€CII SIBHBIX CUTHAJIOB TPEBOI'M HET U Bce paboTaeT, TO 3a4eéM 4YTO-TO MeHATh. M, koHeuHo,
penakTopy HE HYXXHO 3aroHiTh cebs B MOJelb OecclIOBECHOro MoayuHeHus. Eciam KTo-To
HavaJlbHUK, TO Thl HE 00s3aTeNbHO Aypak. Eciu Thl LIeHHBIN coTpyIHUK (a B ciiydae VpuHbI 310
HMMEHHO TaK), TO TeOe BBIHY>KJICHbI Oy1yT MOWTH HaBCTpEUY.

EctecTtBeHHO, pa3roBop ¢ pyKOBOJCTBOM HYKHO HOJATOTOBUTD.

Bo-niepBbix, MlpuHa He €eAMHCTBEHHBIN PENAKTOP HA U3ATEIBCKOM PBIHKE TPyJa. XOpOIIOo
Obl el y3HaTh, KAKUM 00pa3oM OpraHM30BaHa pabOTa HA AHAJOTUYHBIX JOJDKHOCTAX B JIPYTHX
u3narenbcTBax. He B oOmMxX c10Bax, a TOYHO MO KOHKPETHBIM KOMITAHUAM (pEIaKTOPCKUN MU
y30K, U VpuHa HaBepHsKa 3HAaeT MHOIMX Kojuler). TO4HO MOry ckas3aTb, B POCCHMCKOM
W3/1aTeIbCKOM MHpE CYIIECTBYIOT HE TOJbKO aBpajbHbIE METOJbI BelleHUs nein. Bo-BTOphIX,
HEOOXOJIMMO y3HaTh/ OTHICKATh/TIOCUUTATh HOPMATHBBI PEJAKTOPCKOM padoTsl B mrTare. OHU
TOYHO €cTh. MIcX0/51 U3 3TUX HOPMATHBOB OYEHb IIPOCTO MOKA3aTh PyKOBOJICTBY CBOIO 3arpys3Ky.

Hanee. He cTouT pyKOBOAUTEIIO IPOCTO BBIBAIMBATH KYUKY LU U 00U, 0KKUJast OT HETo
pemenus. Hy»Ho npeuioxkuts cBou crieHapuu. VpuHa TOYHO J0JKHA ONPEENIUTLCS, YETO OHA
XO04YeT -MOBBIEHHUSA J0XOJa, KapbepHOTO pocTa WINM pPasrpy3uTh cBoe pabouee Bpems. B
3aBHCUMOCTH OT 3TOT0 HYKHO M IpeJylaratb CBOM BapuaHThl. Kak MUHMMYM, s ObI TOCOBETOBAJ
OTOBOPUTH U YCTAHOBUTH HOPMATUBHBII MUHUMYM 3arpy3KH U 3a(pUKCHpPOBATH ISl HETO YPOBEHb
cBoell 3apaboTHOM TuiaTel. Jlamee s mpetokua Obl  BapHaHTBl  CAEIBHOM  OIUIATHI
CBEpXHOPMAaTHBHBIX paboT. ['maBHOe, JenaTh Bce 3TO He B KOH(MIMKTHOM (opme, cBanmBas
HaKOIIJICHHbIE TOAaMu 00M Ibl. DTO 00BIYHBIHN pa3roBop. HaBepHusika Toii xe Mpune npuxoaniocs
B paboyem nopsijike 00CyKaaTh C pyKOBOJCTBOM yCIOBUS pabOThI pa3IMYHbIX ayTCOPCEPOB.

UYro nenate, eciy pyKOBOJACTBO HE NPUHUMAET MPEUIOKEHNN U HE UIET Ha KOMIIPOMHUCC?
Bce oueHb 6aHaNbHO - HY>KHO CIIOKOMHO MEHATh MeCTO paboThl. MOry ¢ YBEpEHHOCTBIO CKa3aTh,
410 Takue peaaktopsl B Aedurmre. Ocobenno ceituac. Mpuna moxer 3arisinyTh Ha HeadHunter
U IIOHATH, KaKOB 00beM IpeuiokeHus. Hy U, B KOHIIe KOHIIOB, BCerla €CTh BO3MOYKHOCTh CTaTh
npo¢ecCHOHATBHBIM PEIaKTOpOM-ayTcopcepoM. Eciu mpaBuiibHO OpraHu30BaTh CBOIO padoTy,
TO OXOA B 3TOM CIy4ac MOJXKET YBEINYUTBCS M IOSIBUTCS BO3MOYKHOCTb CaMOCTOSITEIBHO
ynpaBiiATh CcBOMM BpeMeHeM. Ckaxy Jaxe Oomblle,M37aTeld  TeHepb  CTaparoTcs
OpPUEHTUPOBATHCS UMEHHO Ha BHEIITATHBIE CXEMbI padOThI CO CIIENbHOMN OIJIATOM.

U1 neckonbko cinoB 00 u3narenbeTBe. [10 KOCBEHHBIM MPU3HAKAM MOXKHO MPEIINOIOKHTD,
YTO 3TO HE OYEHb OOJIbIIasi KOMIIAHUS, I/I€ €I1€ )KUBYT TPAAULMK JEBSIHOCThIX. B ux cutyauun
OTCYTCTBHE HOPMHMPOBAHUS, IIJIAHUPOBAHUS U ydeTa PEeAaKIIMOHHBIX paboT ypeBaTo B OyaylieM
TSDKEJIONW CHUTyalMed C pelakUMOHHBIM mepcoHaioM. IlocTosiHHas paboTa ¢ BHEIUIAHOBBIMU
aBpaJaMy M3HAIIMBACT pabOUYMil KOJJIEKTHB.

Tarbsina JlobaHoBa, 1oueHT Kadeapbl YnpaspieHue 4eJ10Be4eCKUMH pecypcamu
HHUY BIID

Wpuna oTHocuTCS K KaTeropuum Npo(decCHOHATIOB, KOTOpble HE yMerT paborars. B
TUTIOJIOTUM TPYAOBOM MoTHBauu mpodeccopa Bnamumupa ['epunkoBa ee Hamo OTHECTH
"mpodeccnoHambHOMY" THITy, [JIsi KOTOPOTO XapakTepHO NPEANOYTEHUE KpEaTHBHBIX,
HEMOBTOPSIOLIUXCS BUJIOB PadOT, TPYAHBIX 33JaHUN, C KOTOPBIMU MOXKET CIIPABUTHCS 1AIEKO HE
Kaxaplid. Takux paOOTHUKOB OTIMYAECT CTPEMJICHHE K CaMOCOBEPIIEHCTBOBAHUIO U Pa3BHUTOE
JOCTOMHCTBO Mpodeccuonana. Kak mokaspiBaioT uccienoBanus ['epurkoBa, MX Jy4llle BCETO
CTUMYJIMpPYET MaKCHUMasibHasi aBTOHOMHS;, CAaMOKOHTPOIIb KadyecTBa M pPe3yJlbTaTOB pPabOTHI;
CBOOOHOM pacmopsiiok paboThl, KOHTpaKTHAs popMa HaiiMa.
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Ha wmotuBanuio HpuHBI XOpOIIO TOBIUSIOT TNEpeMEHHAas 4YacTh 3apaOOTHOM TIIaThI,
3aBUCSINAs] OT JOCTHKEHHUH, LEJNEBble IPEMHUM, IOBBIILIEHUE B JOJDKHOCTH, a TaKXKe
O5aroJapHOCTH, TPaMOThI, 3BaHMS THUIA «IYUYIIMH PEeIaKkTop», «ylapHHK Mecsaua». [loapyra
IPAaBWIBHO COBeTyeT lprnHEe roBOPUTH O MOBBILUEHUM HMEHHO C T€HAUPEKTOPOM, BEXb
CIIO)KMBIIMECS OTHOLUEHUS C €€ HENOCPEACTBEHHBIM HA4YaJbHUKOM BepmMHHHBIM MOTyT
IIOMEIIATh € BBICKA3aThb CBOU IIPETEH3MM, a €My - IOHATH €€ U IOMTH HaBCTpedy. A BOT ¢
TeHIUPEKTOPOM BEPOSITHOCTD OBITH MOIJICPKAHHOMN BBIILIE.

Ho Bpsin 1 u reHiupexTop pa3dbupaeTcs B TUIIaX MOTUBALIMH, TO3TOMY VpuHe, Kak BO31yX,
Hy’XKHa yBepeHHOCTh B cebe. Ee HemocraTok mnpeBpaiiaer >ku3Hb VpUHBI B HCIIBITAaHHE Ha
npodHocTh. OHa HeAI((HEKTUBHO TPATUT IHEPTHUIO, BOTHYETCSI, OECTIOKOUTCS, HEpBHUYAET, OOJIeeT,
BMECTO TOI'0 YTOOBI C YJOBOJIbCTBUEM Jenarh Jenno. Jlins Hee Obul Obl OYEHb MOJIE3€H KaKOM-
HUOYAb TPEHUHT, KOTOPBIN MTOMOT ObI CHATh «TSDKKOE OpeMsi OTBETCTBEHHOCTI.

Ecnu xe nmocie pa3roBopa reHIUpEeKTOp MPOSBUT HENAIBHOBUIHOCTD U HE CTAHET HUKAK
CTUMYJIUPOBaTh IICHHOTO COTPYAHHKA, HAaJ0 HCKaTh paboTy, OTBEYAIOLIYI0 3ampocaM U
HMHTEpecaM. YBepeHa, uTo y VIpuHBI €CTh BCE IIAHCHI €€ HANUTH.

Mmuxaun Koromun, renepaJjbHblil JupeKkTop n3nareabcrsa Ad Marginem

N3JIOKEHHAS wuctopus TpeACTaBIA€TCS JOBOJIBHO CTAPOMOIHOM, IOCKOJIBKY
penakTopckas paboTa ceiyac BBITJISIIUT HECKOJIBKO MHAue. PemakTop TEKCTOB, O KOTOPOM HJIET
pedb B Keiice, COXpaHWICA B JIByX BapHaHTax: JMOO 3TO JUTEpaTypHBIA HErp, KOTOPBIH MOKET
nepenycaTb HECIOXKHbBIM TEKCT 3a aBTopa, JM00 PEelaKkTOphl CTAPOW IIKOJbI, HO OHH OOBIYHO
paboratot ¢ nepeBogamu. [TosTomy Mpune st ObI 17151 Hadana MOCOBETOBAN ONPEACTUTHCS, KAKUM
pEelaKTOpOM OHa XOueT ObITh Aajibile. [lepenuchiBaTh TEKCTHI 32 POCCUMCKUX BTOPOCTEIEHHBIX
aBTOPOB - 3TO caMasi 4epHOBas paboTa. JKenarolMX BBHIMOJIHUTH €€ MHOTO, 0COOEHHO Cpeau
MIPOBUHIIMATILHBIX (PUIIOIOTOB, KOTOpBIE paboTaroT yaaaeHHo. 1 TyT coBeToBaTh YTO-TO CIIOXKHO,
TaK KaK JIMTEpaTypHbIA HErp - camas HU3Kas TOYKa Uil IIEPErOoBOPOB, U KOMMEPUYECKOMY
W3/1aTeIbCTBY JIETKO 3aMEeHMTh MprHy. B HEKOMMepUecKHX K€ M3JaTelIbCTBAX, Kak IIPaBUIIO,
UMEIOT JIENIO0 C CHIIBHBIM aBTOPCKUM I'OJIOCOM, U PEIAKTOP MOJKET JIMIIb JaTh aBTOPY COBET, HO HE
HIepENHChIBATh 32 HETO TEKCT. [ 1e BBl BUAEIH, YTOOBI BRIXOIMIIA KHUTA 32 TIOJIHUCHIO, HATIPUMED,
AKyHUHA ¥ IO/l peJlaKI[uel TaKoro-To?

OcobusikoM cTosAT TepeBonbl. K cokaneHuio, MmepeBoj U pelakTypa B COBPEMEHHOM
CTPYKTYpe KHM)KHOM LIEHBI 3aHUMAET OYEHb MaIyI0 4acTh, TO €CTh MU3EpHBbIE JIeHbI'U. [loaTOMY
00bEMHYI0 TIPO3y OepyTcs MEePEeBOAUTh AKTUBUCTBI, Y KOTOPBIX HEPEIKO XPOMAET SI3bIK U CTUJIb,
B takoii cutyanuu pegakTop O4eHb BaXKEH, TAKUX PEJAKTOPOB HAIEpEyeT.

B nmo6om cinywae Mpune s Obl mOCOBETOBaJl akTHBHEE cO3[aBaTh ceOe MMs: Oojblle
3aHUMAThCS CBOCH CIEIHAIbHOCTBIO, OTOMPATh TEKCTHI, C KOTOPBIMU OHA Xo4eT padotars. Eif
CTOUT COTPYJHHUYATH C Pa3HBIMHU U3AATEIbCTBAMH, y4aCTBOBATh B KHIKHBIX MIPOCKTAaX U CICAUTH
3a TeM, 4TOOBI TPOEKTHI CKIIAIbIBATMCH B KAKOE-TO JIUIIO, CIIEUATBHOCTb.

Ecnu u3garensCTBy BaXKHO OCTaBUTh y ce0s TaKOro peJakTopa, TO CTOUT €€ MEepeBEeCTH
YaCTUYHO Ha CJEIbHYI0 paboTy. M0XHO OroBOpUTh 0a30BYIO CTaBKY, 00beM paboThl, a BCE, YTO
CBEpX HEro, OIJIauMBaTh CIEIbHO. Brpouem, st He BuxKy A VIpuHBI BO3MOKHOCTEH Kapbephl
BHYTpH u3aarenbcTBa. Camoe IMosie3HOE, YTO OHa Obl MoIJa cenaTh, YWTH W3 IUTaTa U CTaTh
¢bpunancepom.

Bomnpocsl 1u1st 00Cy:KIeHus :

1. Yto moxkHO nocoBeToBath Mpune?

2. Kak MOXHO paccuuTarh 3arpyK€HHOCTh TOTO UM HHOTO COTPYIHUKA?
3. YMeeTe 1 BBl TOBOPUTH HET, M KaK YacTO BHI 3TO JENIaeTe, €CIu ymeeTe?
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3ananue 3. Pa30op keiic-curyauun «4YyBcTBO 10JIra vs padoTa MeuThI»

TananTaMBBIN MOJOAOH COTPYAHUK YTOBapUBAET HauaIbHUKA OTIATUTh eMy yueOy B CLLIA,

HO I10 €€ OKOHYaHUH TOHUMAET, YTO HE MOXKET BEPHYThCS B KOMIIAHUIO U OTPabOTaTh CCyy.
YyBcTBO 1071Ta VS padoTa MeqThl

Bricoko B HeOe Han ['pennanameit ¢ cymmapHoit ckopoctbio 1800 kM/4 cOMMXaNKUCh JBa
COTpYJHHKA TI00anbpHoN KoHcanTuHroBoi komnanuu New World Group.

Ha opmHom w3 naiiHepoB neTen nojalOmMi Haaexasl aHamMTuK lletp ['ambues,
Bo3Bpawasiuuiics n3 Kaimupopuun B MockBy ¢ yueObl. He mpuBBIKIINHA K TOITUM BO3yLIHBIM
HNYTEUIECTBUSAM, OH C MHTEPECOM MOIJISIIBIBANI TO B MILIFOMUHATOP, TO HA CIISIIUX IACCAKUPOB,
IBITAsICh YrajaTh UX XapakTep, MPUBBIYKU U poJ 3aHATHH. TpaHcaTiaHTHYeCKu nepeneT ObLi
JUIE HETO CPOJHU TPUKIIOYEHHUIO, HO 4YeM OoJjbllle OH MHpUOMMKaica K oMy, TeM IiryOxe
Morpy’kajics B pa3ayMbs. EMy Hy>XKHO ObUIO OIpeennThCs: OCTaBaThCsl B KOMITAHUU WJIH HET.

Hagcrpeuy Iletpy B ipyrom camosere sieren ero HadainbHUK Apkanuii [llenn, reHqupexrop
npeacraButensctBa New World Group B Mockse. PackuHyBIIMCh B Kpeciie caioHa Ou3Hec-
KJacca, OH 3aKa3al CKOTY M XMypO YCTaBWJICS Ha IUIABMBILMECS B CTakaHe KyOMKM JIbJa.
3aKajleHHbII B KOMaHAMPOBKAX BETEpaH MEKIYHApPOJIHBIX aBUAJMHUN, 00bE3NIMBIIMN 3a CUET
KOMIIaHUHU NOJIMUPA, ApKaauil BOCIPHUHHUMAJ NEPEIET KaK JEN0 MPUBBIYHOE U YTOMHUTEIBHOE.
[IpaBaa, ¢ Kax/101 COTHEN KMJIOMETPOB €r0 JIMIIO CBETIIENO0, BEb JIAHEP HEYMOJIMMO MPUOIIIIKAI
ero Kk 3aBeTHoi Touke. KammdopHuu, riae ero *aaiu COJHIIE, BO3AYX M BOJa: FOJIOBHOM oduc
pEeLIT YCTPOUTh BCTpEUy apTHEPOB U3 pa3HbIX CTpaH Ha nodepexbe Tuxoro okeaHa.

«Ecnu yxomuth, TO 4TO 4 eMy ckaxy? pasmbiuuisul Ilerp, - 3apaBcTByiiTe, Apkanui,
cnacu0o0 3a Bce, 10 cBuaanusa?» Jleno B Tom, uto B CILIA oH mo3HaKoMuUIICs ¢ pa3paboTIMKaMu,
MPUIYMaBIIMMA MHOTOOOCIIAIONINA CepBUC Ui KOHTPOJS 3A0poBbsA. MM HyXeH ObLI
yIpaBJieHell, MTOJHbII BOJIM U aMOULIMMA, KOTOphIMU ObuI ¢ nuxBoil HazeneH llerp ['anbeB. Ero
MIPUIJIACHIIA B KOMaHIy, U 3TO Obuia paboTa, 0 KoTopoil oH Meurtan. Ho B3sTh u yiitu u3 New
World Group ox He Mor. MockoBckuit hmiman koMnanuu oriatui emy ooydenue B CIIIA — oz
IUCbMEHHBIE FTapaHTHH, YTO OH BepHeTcs U oTpadoTtaeT. U yueby ams Hero npooui auuxo lenn,
pasmIsIeBUIMI B HEM TalaHT U XBaTKy. «MHTepecHO, Kak Obl OH MOCTYIHJI HAa MOEM MecTe? -
crpocun ceds [leTp u, He Hall[s OTBETa, MPUKPBLI IJ1a3a: pazdepemMcs..»

Apkaguii Toxe nymain o Ilerpe. Ero nporexe HelaBHO IIpHUCIal €My HaCTOPaKUBAIOLLEE
3JIEKTPOHHOE THUCHMO C MPOChOOH O BCTpede, «4ToObl OOCYIUTH NAIBHEHUIIHNE TMEePCHEKTUBBI
paboTel B KOMIAaHUN». «YUTO-TO MapeHb MHTPUTYET, -pa3MbIILIIT [eHIUPEKTOpP, pasrisbiBas B
WITIOMHHATOPE MPUOIIKAIOUTYIOCS cepeOpHCTyro TouKy. — Kak OBl y HEro royioBa oT yCHexos
HE 3aKPYKUIACHY.

Touka 3a OKHOM yBenMUMIach - 3TO Obul naiiHep Ilerpa, yromuBIIEerocss OT mojera u
HakoHel 3a0bIBHIErOCS KpenkuM cHoM. CamoneTbl pa3MUHYJIMCh, M, OCTaBjAd 3a cOOOM
WHBEPCUOHHBIE CJIEJbl, pa3jieTeluch B pa3Hble cTOpoHbl. «Kak Obl M OH Tak He yneren, —
noayman Illeun. — U kyna monoasle cnemar? beicTpyio kapbepy UM mnojaBail. Yenoseky
CO3peTh HY)KHO, YTOObI yHpaBisATh. A HE CKakaTb ¢ MecTa Ha mecro. Bmpouem, y Ilerpa
oOsi3arenbcTBa neped HaMu. U g emy ckonpkum nomor! Hukyia oH HE JeHETCs..»

Kak Ilerpa padorars npuriacuin

Kapsepa Ilerpa ckmagpiBanack 10 CHX IOp, CKOpee, HE OCO3HAHHO, a MOJ BIHMSIHHEM
YCIIEIIHO CAAHHBIX BBIMYCKHBIX 3K3aMEHOB. POlOM M3 BOJIOroACKOro paiflieHTpa, oH 0e3
MPOTEKIIMH OCTYIN B MPECTHKHBIM MOCKOBCKHI BY3 Ha (hakynpTeT Ouzec-uHpopmaTuku. B To
BpeMs [leTp oTnmyarncs OkaroUMM TOBOPOM, HPOBUHIMAIBHON CKPOMHOCTBbIO HEMCKYIIEHHOU
MPSIMOTOM. «A 3TO BaM,- 3alllell OH B JI€KaHAT B HayaJle epBoro y4yeOHOro roja. - Bor kiokBa-
TO — HallIa, C IKOJOTHMYECKH YUCTRLIX 00J10T. BOT Macno-1o — npHsiHOe! A 3TO KOKJIIOMIKA — IJIsT
HaMOTKH HUTOK U BOJIOC..»

89



ITo oxonuanuto By3a [leTpy mpearaiu npoJoKUTh 3aHUMATHCSI HAYKOM, HO TUIATHIIM 32
9TO MaJlo. «Xouy B MOCKBE OCTaTbhcs, @ Ha aCIMPAHTCKYIO CTUIIEHIUIO [1aK€ KOMHATy HE CHATD,
He ToBOpst 00 ocTanbHOM. Ha uTo KUTh-TO?» -00BACHAT OH CBOEMY HAyYHOMY PYyKOBOJUTEIIO.

ITopa3zmbicius, lleTp nmonancs B KOHCAITHHI: €ro aKkaAeMHUYECKHUE YCIEXH MOT- JIH TaMm
IPUTOJUTHCS, K TOMY K€ IUIATUIN B 3TOU cepe cpaBHUTEIBHO Herutoxo. CHavarna Oblia ogHA
¢upmMa, MoTOM Jpyras, HO BCE 3T0 HAallOMHHAJIO €My O00JO0TO, B KOTOPOM MOXXHO OBLIO
OapaxTaTbCsi 10 KOHa u3HU. lleTp pacceiianm pe3ioMe, HO B KpPyIHBbIE KOMIIAHMU €r0 HE
MpUriamaii. A caM oH ObUT CIIMIIKOM 3aCTEHYUB, YTOOBI «<HAOMBATHCS», KaK OH CUUTAJI, K KOMY-
TO Ha paboTy.

Kak-To Kojutera mocoBeToBajl €My dHalle €3AUTh M0 NPOQWIBHBIM KOH(EpEeHIHUSIM |
3HAKOMHUTBHCS C HYKHBIMM JIIoAbMHU. HakammmBare, Tak cKa3aTh, COLMAJIBHBIA KamuTal U
OTTauMBaTh KOMMYHHKAaTHBHbIC HaBbIKK. Ha ogHom u3 IT-dpopymoB ero u mpumerwn Apxanuit
[lenn. MockoBckuii  oduc New World Group B TOT MOMEHT HCKall HOBBIX COTPYAHHUKOB, U
TEHIUPEKTOpP MOpYy4YMsI KaapoBHKaMm IHpucMoTperbes K Iletpy u, ecnmu ToT coorBercTBYyeET
OKUJaHUSIM, IPUTTIACUTh Ha co0ece10BaHue.

lanpueB Obul Ha ceabMOM HeOe: HakoHel-To ero 3amerwiu! OH mpolen Bce  ATallbl
cobecenoBanus. Ilepen 3axmounTtenbHON Berpeued ¢ HuM lllemH emie pa3 NmpocMOTpen €ro
npodaiis: OTIMYHBIE PEKOMEHJALMU U3 By3a, HEMJIOXHME OT3BIBBI C IMPEXKHUX MECT PabOTHI.
«IToxoxe, mapHIO MOKHO JaTh IIAHC, - TIOAyMaj OH. B KOHIle KOHIIOB, OH U3 IPOBUHIINH, a TAKHE
JIFOZM JIEPKaTCsl 32 MECTO U BBIKJIQJBIBAIOTCS MTOJIHOCTHIO.

-Hy, Mononoii uenoBek, 1 moueMy Bbl XOTHTE pabOTaTh UMEHHO Y Hac? - CIIPOCHII OH €ro,

l"anplieB OTBETHII IOYTH YECTHO:

-MHe HyXHO momoraTtbh POAHBIM. Y Bac OCMbICIEHHass paboTa, MHOTO BO3MOXKHOCTEH.
Bricokue TpebGoBaHMsI, CTaHIAPTHl. 3[€Ch S MOI'Y MHOTOMY HAy4YUThCSl W TNPUHECTH MONb3Y
komrnaHuu. U s1 roroB paboTaTh MHOTO U C PE3YJIbTATOM.

CiykaBuJi OH TOJIKO B OJHOM: €My OBbUIO BCE paBHO, HAa KOTO paboTaTh, JHIIL OB
KOMIIaHUU IIPUTOJIUIINCH €r0 3HAHUS, a OIBIT MOIIe] eMy B KapbepHbIi Iutoc. bosbiiie Bcero oH
xoTen Obl paboTaTh Ha cebs, HO 3/1eCh €ro BOOOpaKeHHE OCTAHABIMBAJIOCH, TAaK KaK HUYETO
KOHKPETHOI'O0 OH MPUAYMaTh HE MOT.

I'enupeKTOp MOCHpalMBa €ro €ue O CEMbE, POJCTBEHHUKAX, APY3bAX U YBICUCHMSIX:
«S1 cipammBaro Bac 00 3TOM HE M3 BEXKJIMBOCTHU U HE MPOCTO Tak. Sl Xouy 3HAaTh, YEM JKHUBET
YeJIOBEeK, KOTOpoMy s Oyay JIOBepsTb». MaTh - cenbCKas yUMTENbHMIA, OTEll — Bpad, yMep,
pacckazan Ilerp, ectb emie Miaamas cectpa — Y4YUTCSA B IIKOJE. «OTO XOpOILIO, - Moaymall
Apxkaauii. -3 npuan4Hol ceMbU, MOTUBUPOBaH, 0€3 3aBBILICHHONW caMOOLeHKNY. OHU MOXKaIH
IpyT ApYTY pyKu, u ['anbueB npuctynui K padore.

Kak Ilerp yuuthcst yexad

3a nATh Jer paborbl B komMnaHuu Ilerp  cuiabHO H3MEHMICS. YBepeHHBIH B cele,
PAaCKpETIOIIEHHBIH, C JIOCKOM - B HEM TPYAHO ObUIO Y3HATh TOTO 3aCTEHYMBOrO FOHOLLY, KOTOPBIT
KOTI'Z1a-TO IIPUILIENT B KOMIIAHUIO.

-Uro x, Ilerp, Thl nenaemp ycnexw - ckasaja eMmy nocie 3aBepuieHus npoekra Lllewn.
Takumu TeMaMu Thl Koraa-HuOy1b MOXKEUIb CTaTh MapTHEPOM!

Kaxnpiii nenp Iletp craBui cebe HOBYIO IUIAHKY, CTapasich MPEB30HTH ceOst U KOJUIET IO
pabote. B cioxHbIX cUTyanusx oH oOpamancs K ApKaJuio - TOT TOJIbKO paJi TAKOMY PBEHUIO U
HE OTKa3bIBaJl HUKOrJa B coBeTe. Brpouem, cknnok Ilerpy Hukro He nenan. OH XOpOoIIo MOMHUI
TOT JI€Hb, KOT/la U3-3a €ro MpocyeTa KOMIIAaHUM IPUILIOCH IEpeenblBaTh OJUH IPoeKT. Toraa
€My YCTPOWJIU IyOJMYHBIA Pa3HOC Mepe]] KoIeraMu.

Co BpemeneM Ilerp Hayumiics NpOCYUTHIBATH CBOU U UY>KUE XObl, BEPOSATHBIE OIIMOKH. A
IJIaBHOE, JOOBIBaTh U BEPHO NMOHMMAaTh MHGpopManuioo. OH cTall MoJIb30BaThCsl aBTOPUTETOM Yy
KOJIJIET, XOTSI HEKOTOPBIE €ro M HeNOoNI00aMBamu. Mo, BBICKOYKAa M CAMOBJIIOOJCHHBIM THII.
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"OTOUCT - ATO YENOBEK AYPHBIX HAKIOHHOCTEH, KOTOPBI CO00# MHTEpecyercs OoJiblle, 4em
MHOM",- OTIIy4YHBaJCs OH.

[leTpa noBbICHIIN 10 CTApLIETO aHATUTHKA, HO 3TO OBLI IS HETO MPaKTH4eCKHU O0TOoNIOK. OH
MOHHMMAJI, 4TO 0e3 XOpoIIero npoQuiIbHOr0 00pa3oBaHUs MyTh HaBepX OYAET CIUIIKOM JOJITUM
Y WU3BWJIMCTBIM, €CJIM BOOOIIE MPUBEACT €ro K cpOpMUPOBAHHOM €1le B Hayaje paboThl LETH -
BO3IJIABUTh MpeACTaBUTENbCTBO. "Hamo exath yuutbes, aydmie B CIIA, B Xopomryro KOy
6usHeca'",- pa3MBIILISIT OH.

C stum BonipocoM oH nomien k Apkaauto [lenny.

- S B Tebe He ommbOcs, - cKazal €My TeHIUPEKTOp. - Thl JTOBOJBHO JajeKo

MpOJABUHYJICA. Yero e Thl Xouelib?

- OtnpaBbTe MeHs Ha yueby B Crandopa, Tapsapn wim Hemns?
- Oto0 Tebe 3auem?

[letp 00BscHUI, YTO XOUET MOTYYUTH cTenneHb MBA mo AByXroaw4yHo mporpamme, uTo
MIO3BOJIUT €My IIOJHATH CBOIO CTOMMOCTb U IPOJBUHYTHCS [0 KApbEPHOM JIECTHULIE B
JnanpHeeM ['eHIupeKTop MOrpy3wics B pa3ayMbs: « AMOUITMO3HBIN Maibii. OTIyCKaTh €ro Ha
nBa rojga.. Ho, B KOHIlE KOHIIOB, y HErO €CTh 3aJaTKM XOPOIIEro JIMAEpPa, KOTOpPbIE HAIO
pa3BUBaTh.

- OTO NpUIIMYHBIE IEHbIU, CKa3all ApKaauil BCIyX.
- S Bce oTpaborato, BEpHY.
- 5l He coMHEeBaKOCh.

[ eHIMPEKTOp IOCOBETOBAICA C PyKOBOACTBOM B Hilo-Mopke M pemmn paTh HapHIo
BO3MOXKHOCTh TIOWTH yuuTcs. Bce-Taku OH B 4Hclie caMbIX MepCcrneKTUBHBIX. K ToMy ke Jou ¢
XOpOIIeH MOArOTOBKOW KOMITAHUU OBUTH HY>KHEI. [/lenieBne Obu10 00yYnTh CBOHX, YeM HAaHUMATh
Koro-to ¢ psiHka. Iletp BeiOpan Crauadopackuii yausepcuteT B KanudopHuu, no oKOHYaHHUH
KOTOPOTO JOJKEH ObLT BEPHYTHCS U OTPA0OTATh €Ile MATh JIET B KOMIIAHHHM Ha OTOBOPEHHOMN
3apruiate. «Kabana, koHeuHO, HO KaKoi maHc, - xymain [letp.- Hago cornamarsesy.

Kak IleTp yBoMThCH pemini

VYyeba B 0HOM U3 JyUIIUX BY30B AMEpUKU CUJILHO MOBJUsIa Ha MUpoBo33penue [lerpa.
OHn yBuzen nepes coboil riaobambHBI MUpP ¢ Maccoi Bo3MokHocTel. U ¢ Tpana «bounra» B
MockBe CXOAMJ YBEPEHHBI B CBOMX CHJIaX MYy)XYMHA C KOXXKaHBIM TOpTderaeM B pyke u
I'PaHIUO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBHBIINCH y JJABHUX 3HAKOMBIX, OH IEPBBIM JEJIOM IOeXaa Ha padoTy - HOBHUIATh
KOJUIET W pa3BenaTh 00cTaHOBKY. Berpeua ¢ IllenHpiM moymkHA ObllIa COCTOATHCS Yepes TP AHS,
u Ilerp xoren «k Heil moaroroButhea. C mpusteneM 1o paboTe OHM BCTPETUIIMCH B Kade.
Anekcanap baron, aHanuTuk HeQTSHOrO cekropa, B3 obex, Ilerp orpanmumics kode c
KpPYyaccaHOM, Y€M BbI3BaJ SBHOE HEJOBOJILCTBO opuimanTa. «Kaxercs, Tol OCKOpPOWI €ro B
Jy4IIMX 4YyBCTBaX, - paccMesicss Anekcanap. — JlaBaii, paccka3biBail 0 CBOMX HMIIEPCKHX
IJIaHax»

- Ecnu coBceM KOpoTKo, 51 Xouy ocTarbes nopabdorats B llltarax, Bermoxnyn Ilerp.

—IIITyka B TOM, 4TO, KaXKETCs, 51 HAIIEeN paboTy CBOEH MEUTHL..

U3 ero pacckasa cienoBaia, 4to B CTiH(OpAE OH MOJIPYKUJICS C TPYMNION HMHKEHEPOB,
IPOrPaMMHUCTOB, MapkeTonoroB. OHU NpUAyMalnd YU U IPOrpaMMmy, INOMOTaroIIue ObICTPO
OIIPEAEIATh COCTOSTHUE 3I0POBBS YEIIOBEKA: U3MEPUTH ITyJIbC, yPOBEHB caxapa B KPOBH, JABJICHUE
U OLIEHHMBAET €ro IICUXOJIOTHYECKOE cocTosiHME. COOTHOCS 3TO ¢ BECOM M POCTOM UEJIOBEKA,
BHEIIHUMH YCIIOBHUSIMH, TIOTOJIOHM, Mporpamma MOIJIa CUTHAIM3UPOBaTh 00 yrpo3e 30pOBbIO, a
C HaKoIIeHNeM MH(pOpPMAalLlUU MPOTHO3UPOBAaTh BEPOSTHOCTh MH(ApKTa UM UHCYIbTa. Kopoue,
9TO ObljIa TUAarHOCTHYECKasi MUHU-1a00paTopusi, BCTpauBaeMasi B CMapT(OHBI.

- IlpeacraBisemb, TaM €CTb Bce: KpyThle peOsiTa, MOTCHLUAIbHbIE WHBECTODSI,

YCIIOBHUSL..
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Tam HeT TonbKO MeHs!
- A xax xe kommnanus? Illedp? oroBop HakoHen?
- He 3nar0. X04y €ro yroBOpuTb OTCTYIIUTHCS.

— Xwm! Ckopee npoOku B MocKBe UCUE3HYT.. ThI ke 3HAEIIb €ro Xapakrep.

[lepexycuB, npusTenn HanpaBwInCh B opuc. Tam CTOSUI TyJl yiibsl, 3aHATOTO MEJIKOH, HO
BakHOU pabotoii. [lerpy ctano tocknuBo. «boxe, BOT TaHs - oHa pabotaeT TyT yxe 15 mer,
NOIyMaJl OH, - a Tamapa Toxe oTnaxaia JBa aecatka. OMap — JOCTYXKHIICS JI0 CBOETO KabuHeTa:
HO eMy y»e CKopo Topa Ha neHcuto. Mnu XKopa-no cux mop aHanu3upyeT pbIHKU LIEHHBIX OyMmar,
XOTs, KaXKETCsl, EMy 3TO JaBHO ocTouepTenoy. [leTp mpuxoaun B TUXHIM yKac OT TOro, YTO
€My IPEJCTOUT TYT IIPOBECTU €IIe MHOTO JIET, a BO3MOXHO, - U Bce ocTapiueecs Bpems. «Kak
MHE HaJI0eIH1 3TH TapakaHbU Oera-Bce CTpeMsTCA NPUNTH K (GPUHHILY MEePBBIMH, — Pa3MbIIILIIT
OH, - a MHOTHE OEeryT Tak JaBHO, YTO 3a0bUTH, KyJa U 3a4eM).

..Uepe3 HeCKOJIbKO THEH OH MOCTy4Yascs B KaOUHET Apkaaus. Y TOro mocie Moe3aKu Obuio
XOpOollEee HACTPOEHHUE.

- Ecniu wecTHO, sik Bam 3aTeM, 9YTOOBI BbI MEHS OTIYCTHJIU, - Hadas 0e3 3kuBokoB [letp. A
Xody ocTtarbesi mopabotars B CILIA.

I'enupexTop cinyman He nepeduBas. [leTp pacckaszan o craprane, KyAa €ro Mo3Bajiu, U UX
COBMECTHBIX IUIAaHAX.

— Tlonumaere, s Hamen paboTy, O KOTOPOM JaBHO MeyTad. Y MEHs TOJHO WUJeH, 1 UM
HY’XeH, a OHU MHe. — [leTp HeoxxuanHO ocekcsl. Pazymeercs, Bce IeHbIU 3a 00y4eHUE 5 BEpHY.
Bbl ke Mens 3Haete!

[llenH ka4Hy rOJOBOW U MOOATrPOBEIT.

- IIpu uem 3xech aenpru?! Mel ke ¢ TOOOW JOroBapuBaIHCh.. Jlymaemb, s Ha TeOs
HepaccunThiBasl? U BcmoMHM, Kak Tl BOOOIIE TyT okazanca? Kto tebe mam manc?

- Koneuno, Be1. U 51 3TOr0 He 3a0yay. Ho s mOHsII, 4TO KOHCANTHHT — HE MO€. DTOCKYYHas
paboTa, HIOCTOSTHHO HY>KHO COOTBETCTBOBAThH Uy KMM OXHAAHUAM. Sl HE MOTY K 3TOMY BEpPHYThCH,
XOTA ¥ 00€eIai BaM.

- Ciiymiait, 4to Tl BbImeHApuBaembes? OTpaboTail cBO€ MO KOHTPAKTy M TYNIAd Ha
BCEUYETHIPE CTOPOHBI!

- Tak 51 ke TOBOpIO: TOJNKY OT MeHs ceiiyac He Oynmer. MortuBamuu — HOJb. S TyT
00y30ii0yny. Otnmyctute mens, a? Illemn otuacTu ObLT corjaceH ¢ ero goBoaamu. Ho
OCKOpOJIEHHOE caMOJII00KMe U JOCTOMHCTBO HE MO3BOJISUIM €My IMOWUTH Ha YCTYNKU. «CKOJBKO 5
eMy nomorai, 1 uyto B utore? Mcnons3oBan mens, Harnen! [Ipenarens!» ['eHnupekTop HUKaK He
MOT YCIIOKOUTBCH.

Tak, 1aBail OTJIOKHM Hall pa3sroBop, - npoueaua oH. — [lomymaii emte pa3. Kto 3Haer, He
MOCTHIIIL JIU Thl cebe ceiiyac mopory k kpaxy? Beas mpoaykr moxer He moutu. 1 Bce. Thi
OaHKPOT C MOAMOYECHHON penmyTanueii, Tedst )Ke B MPUINYHOE MECTO OOJIbIle He BO3bMYT! A maxe
€CJIK BCE CIIOKUTCS, HE OOUIIBLCS, YTO ITA KPUBAsi JOPOXKKa TeOs HE TyJa BbIBEET?

- ocmymaiite.. Takas yzada BblllagaeT pas B ku3HU. [la, pucku Benuku. 1 Bce xe s
ObImonpoOoBa. A eciii y MEHsI HE BBITOPUT C KOMIIaHUEH, TO 51 K BaM BEPHYCb.

-Yto TBI MHE TYT.. paccka3biBaclib. BepHercs oH.. JlaBall Tak: mpuxoau 3aBTpa,
noxymaienie pas.. 1 1 nogymaro.

[Tetp xuBHYT U BhIIEN U3 KabuHeTa. «M-ma. Yitaeus - uioxo. He yiigens - Toxke 1m10xo.
OH, koHe4yHO, MHe HacTaBHUK. U celfuac, ecnu yBoistoch, To noaseay ero.. Ho kak ke torga
cTapTan U MOHM MEUTHI?»

CnTyaumo KOMMEHTHUPYIOT 3KCIIEPThI

AntekcaHap AcMo0J10B
JIByX KIIIOYEBBIX TIEpOEB IPEJACTABICHHOM HCTOPUM MOXHO OOO3HAUUTh Kak

O5arofieTeabyYnTeNb U KapbepHbIM yUE€HUK. DTUMH MO3ULUSIMHU S IEPEJal0 CBOE OTHOIICHHE U
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k Apkamuto lllenny, u k [lerpy ["ambueBy. O6a urpoka, BeIHYKJICHHBIC 3TOW CHUTYaIleH JenaTh
KaKIBIH CBOM BBIOOD, pabOTAIOT HCKITIOYUTEIHLHO B PaMKax TOU KyJIbTYpPbl, KOTOPYIO S Ha3bIBAIO
KyJBbTYypOH ITOJIE3HOCTH M KOTOpas MPOTHUBOCTOUT KYJIbType ITOCTOMHCTBA. B Hel KirodeBas
JIOTUKa B3aMMOOTHOIICHU, OTPEAETISIONIUX BBIOOD, - ?TO 00MeH 1o (hopMyJie «1allb Ha Jalliby.

Kaxaplii 3 UTPOKOB paccMaTpUBAET APYroro Kak CpelICTBO - MOJIE3HbIN I €ro ACCTBHI
UHCTpyMeHT. OHU HE BUJAT JIPYT B APYTre UYEIOBEYECKOM JIMUYHOCTH, O0IaJAt0IeH TEM UITH HHBIM
JOCTOMHCTBOM. B »3TOl cuTyanuu 000l BBIOOp — MparMaTHYHBIA W MO3UTHBHUCTCKU
OpUEHTUPOBAHHBIM, N0 (OpMyJie «IEeNIb ONpaBIbIBAECT CPEIACTBa». 3aMeThTe, uTo ['anmplena
0oJIbIlle BCETO0 BOJIHYET TO, KAKOBBI OYAYyT PUCKHU JUIsl HETO, a He JUIsl GUPMBI WU yUUTENs -
Omarogerens. [l ero Kappe€pHOIO pOCTa, a HE JKU3HEHHOT0 MyTH JIMYHOCTHU. M B 3TOM cuTyauuu
lanplieB B3BeImMBAaET BCe BEPOSTHBIC COOBITHS Ha Becax Kapbepbl. M THEB, HEPBBI yUUTEIA-
OnmaroneTens, KOHEYHO, TaK WJIM WHAY€ BIIMSAIOT HA IPUHATHE €0 PEIICHHs - HO HE KaK ero
SMOILIMOHAIBHOE TPOSBICHHE, a KaK OLIEHKAa MpH MPOTHO3€ TOro, Kakue JUisi Hero OyayT
nocnenctsus. M B 3Toii cutyanuu, B OOMEHHOM JIOTHKE B KOHTEKCTE KYJIbTYPbI OJIE3HOCTH repoii,
KaK IpaBWIO, AENAeT IMPEANOYTEeHUE B MOJIb3Y TOM (PUPMBI, KOTOpas MPEUIOKUIIA JTydllne
yCIIOBUS peanin3oBath ceds. Ele pa3 moguepkHy, 4To KOHOIUKT JIEKUT 3a MpeesiaMy KyJIbTYphI
JOCTOMHCTBA, U B ’TOM CMBICJIE TOBOPUTH O JIMYHOCTHOM U SK3HCTEHIIMAIHLHOM BBIOOpE IIIaBHOTO
repost He NPUXOoAUTCs. PaHO WM mo3aHO, KOra 01U )KUBYT HE B JIOTHKE yCIleXa U HeyJauH, a
B joruke repoeB CkunHepa u KapHeru, B JIorvke npecTyIyieHUs M HaKa3aHUs, OHU TEM CaMbIM
pacuenoBeunBaroTcs. OHU MOTYT OBbITh YJIaWIMBbI KAK OM3HECMEHBI, PAHO WJIX MO3/IHO OMIMCAHHOE
MapkecoM 0OAMHOYECTBO, AYLIEBHAS MyCTOTa CTAHYT IPYCTHBIM MOCIEICTBUEM MOJIOOHOTO poaa
MPOLECCOB MPUHSATHUS PELLICHUIA.

Cepreii ®nJIOHOBHY:

JIaHHBII KeiC — KIaCCUYECKHI MpUMep 3TUUECKON JUIIEMMBI, B KOTOPOH JIF000€ pelieHne
CBSI3aHO C ONPEIETICHHBIMU MOCIeACTBUAMH. Kak H3BECTHO, y NOJOOHBIX IWJIEMM HET
MpaBWJIbHBIX WJIM HENPaBUIBHBIX DPELICHUI: KaXKI0€ W3 HUX OINpEAENseTcsl TeM, KaKUMH
9TUYECKUMH IPUHIUIIAMHA PYKOBOJICTBYETCS YEIOBEK.

Cyns no tekcry, Ilerp BnepBble CTaIKUBAeTCsl C CUTYalUel xecTkoro Beioopa. /1o aToro
MOMEHTa OH IO0JIb30BAJICS OTKPBIBAIOIIKMMUCS BO3MOKHOCTSIMH, HE CBA3aHHBIMHU C KaKUMHU-THO0
MOpaJIbHBIMH H3JepkKamMu. O ero cucTemMe EHHOCTEN MOXKHO CYJUTh TOJBKO 110 TOMY, YTO OH
cuMTal, He0OXOAUMBIM IOMOTaTh MaTEPU U CECTPE IOCIIE CMEPTH OTIIA. .. BeposTHO, mo3Tomy ero
U MydYaeT coBecThb: xouercs padorars B CIIIA Hax MHTEpEeCHBIM MPOEKTOM, HO KaK HApyLIMTh
JaHHbIe TOOOHM 00s3aTenbcTBA M HE mepectaTh ceds yBaxkarb? IleTp sIBHO HE OTHOCHUTCS K
KaTeropuu JII0JIeH, )KUBYIUX 110 IPUHIMILY «4YE€M JAJIblIe B JIEC, TEM CBOs pyOarika Oimxke K
TEITy»

[ToaTomy, Ha MOH B3IUIAJ, MOPA3MBICIMB O BO3MOXHBIX IOCIEICTBUAX HAPYLIECHUS
JIOTOBOPEHHOCTEN ¢ ApKaaueM, OH JOJDKEH IMOHATh, UYTO IVIABHOE M3 HUX — 3TO IOCTOSIHHOE
BO3BpAIIEHUE K MBICIM O TOM, YTO Thl IOCTYNHJ HEMOPSAOYHO H, CIEA0BATEIBHO, HE MOXKEIIb
yBaxkaTh caM ceOs. IlociencTBus Takux pasMbIIIEHUH MOTYT ObITh pa3HbIMU. OJTHO U3 HUX —
HEpPBO3bI M 001IKe TPOOIEMBI ¢ ICUXUKOH. [[pyroe Bo3MoxHOE MOCIECTBHE - yOeKAeHHE ceOst
€camMoro B TOM, YTO Thl MOCTYNMJ JIOTHYHO M B JyXe BPEMEHH, IOITOMY 3/IeCh HE O UYeM
nepexuBars. [1o cyTn 3T0 03Ha4aeT CMEHY CHCTEMBI HEHHOCTEN U MOXKET IPUBECTU K KPU3HCY
CaMOUJIEHTUYHOCTH.

BnpouewMm, 3TH 3aMedaHusi OTpaXkarOT MOIO JIMYHYIO CHUCTEMY LIEHHOCTEH U ITHYECKYIO
MO3ULIMI0, KOTOpasi MOXET OTJIMYAaThCsl OT MO3MIMM JApyrux mofeil. CueHapuil nmoBeneHMs,
KOTOPBIH 51 MOT ObI IpeasoxkuTh Ilerpy, coctout B cnenyromeM. Hago nonsitaTecst J0roBOPUTHCS
¢ ApKaJueM 0 COKpAIIeHUHU CPOKa «OTpabOTKI» 3a cYeT MHTeHCHpHUKanuu padoTsl. Heo6xonumo
TaKXe MOMBITaTbCd U3MEHUTh HEKOTOPBIE TICUXOJIOTMUYECKHUE YCTAHOBKH, KOTOPBIE MTPOSBIISIOTCS
B olleHKe npodeccroHanbHOM cynp0b1 koster Ilerpa. Kak korga-to ckazan Urops CeBepsiHuH,
«HE 3aBUIYH APYTY, €CIU ApYr Ooraye, eciiy OH KpacuBeH, eciu OH YMHEH...», Ho He cinumikom
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yAadHas Kapbepa KOJIJIETM HE JOJDKHA BCEJISATh B Bac MECCUMHU3M, €CIU Bbl CUHUTaeTe ceos
YeIIOBEKOM C BHYTPEHHHM JIOKYCOM KOHTPOJIS, OTBEYAIOIINM 32 CBOIO CYI60y. 3amedy, 4TO OJIHO
Y3 BOXHEUIIMX KAYECTB YCIEIIHOTO YeJIOBEKa B HAIM JIHU- YMEHHE 3aUHTEPECOBATHCS TOM
paboTO#, KOTOPYIO €My MPHUXOAMTCS BBHIMOJIHAT B JaHHBIA MOMEHT, CHIOCOOHOCTh HA/ICNIATh €€
CMBICIIOM, H30erasi IIMHU3MAa U YHBIHUS.

Onna U3 cTpaTeruii B paboTe ¢ COOCTBEHHBIMH yCTaHOBKaMH, KOTOPYIO MOKHO MPEIOKHUTh
[leTpy, cocToUT B TOM, YTOOBI OIICHUTH HE TOJHKO BO3ZMOKHOCTH, KOTOPHIE OTKPBIBAIOTCSI TIEPE]T
HUM B Cllydae Mepexo/ia B aMEPUKAHCKYI0 BEHUYPHYIO KOMIAHHUIO, HO U PUCKH, CBSI3aHHBIC C
TaKUM MEPEXOJOM. YUET 3TUX PUCKOB MOMOXKET CAelaTh KAPTUHY MPOUCXOJSIETO LIBETHOW,
U J)KepTBa, koTopyto [leTpy mpuaeTcst IpuHECTH BO UMs IOPSAIOYHOCTH, MOKAKETCS EMY HE CTOJIb
3HAYUTEILHOM.

Uraxk, s1 661 pexomenoBan [leTpy BBIMOIHUTH XOTS Obl YACTUYHO 0053aTEIBCTBA, KOTOPHIC
OH J1aJl CBOEMYy HAaCTaBHHKY.

Hrops Canura:

VY TIlerpa ectb MopajibHblE, OpUIMYECKHE U (DUHAHCOBBIE 00SA3aTENLCTBA IEpPEl €ro
paboTtozaTenem, 3aKIIOYAIONIMECS B TOM, YTO MO OKOHYAHUH Y4eObl OH JIOJDKEH OTpaboTaTh B
KOMITaHWH TATh JeT. Y ero meda ecth 1wiansl Ha llerpa. OH paccuuThIBaeT Ha TO, YTO
BEpHYBIIHUKCS 1ocie yueos! [leTp ycHIuT KoMaH 1y, HOMOKET BHIBECTH OPIraHU3aLMIO Ha HOBBIH
YPOBEHb.

B »9roif cutyanuu, naxe ecnu OyayT yperyjiupoBaHbl IOpUAMYECKHE U (PUHAHCOBBIE
Bompockl, yxon Ilerpa HaHeceT KonoccaabHBIN yHiepOd KOMIAHUKW U pEMyTallMH FeHEPaIbHOTrO
JUPEKTOpA.

Tem He meHee.

[letp - MoOn00M, TadaHTIWBBIM, aMOWIIMO3HBIM, dHEPTUYHBIA MOJOJAO0W uenoBek. Ero
Lenbpa3BUTHE U pocT. OH yBEpEHHO LIaraeT Mo KapbepHOil JIeCTHHIIE, He OOUTCSI HOBBIX BHI30BOB,
He OOUTCS pUCKOBATh. Y HEro, KaK y BCEX HOpMaJIbHbIX JIFO/IEN, €CTh CUIIbHBIE U CJIa0ble CTOPOHBI,
HO OH, KaK BC€ YCIEIIHbIE JIIOAU, He (OKYCHUPYETCsl Ha UCIIPABIIEHUU COOCTBEHHBIX HEIOCTATKOB,
a YMEJIO HUCIIOJIb3YET U Pa3BUBAET CBOM CHJIbHBIE CTOPOHBI. Ero He myraet MbICiib: «A 4To, eciu
MBI NOMPOOYEM M HUYEro He MOIY4YHUTCs?», €ro MmyraeT MepcrneKkThBa «He nmomnpoboBate»! Ero
MPEABITYIINN ONBIT TOBOPUT O TOM, YTO HY’KHO JIBUTaThCs JAJIbLIE, & 3HAUUT, YXOIAUTD.

VX0IuTh, YTOOBI OBITH YECTHBIM IO OTHOIICHHIO K ceOe, WM OCTABaThCSA, YTOOBI OBIThH
YECTHBIM 10 OTHOLIEHHIO K paboTonatento? Kak MHe KaxeTcs 3TOT BOIIPOC HOCHUT i [ anbiieBa
Y TIOJTOOHBIX eMY JIFOJICH YHCTO SK3UCTEHITMAMCTCKUH, a He MOPAJIbHO-3THUYECKUH XapakTep. 1 B
9TOM CBE€TE€ OTBET Ha HEro OYEBMJIEH: OCTaThCS - 3HAYMUT Mpeaarh ceds. Bompocsl aas
o0cyxIeHus:
1.Pemienne Kakoro Tuma JOJDKEH NMpUHATH [leTp (MHTYMTHUBHOE, OCHOBAHHOE Ha CYXACHUSX,
panmoHansHoe)?
2.Kak noctynunu Ob1 Bel okaxuch B 10100HOM cUTyanuu?
3.Yro MoxHO nnocoBeToBarts [lerpy?

3aganue 4.
ITpunuun [Tapero
Cpeny crioco0OB MPHUHSTHS YIPABICHYECKUX PEHICHUH BBIIENsETCS «IpuHImN [lapeToy.
Cytb mnpuHIuna, cHopMyJIUPOBAHHOIO HTAIbSIHCKUM HKOHOMHCTOM Bunbdpeno Ilapero,
3aKIII0YAeTCs B TOM, YTO BHYTPH JaHHOW KaKOW-TMOO0 rPyMITbl MM MHOKECTBA TPYTII OTJCIbHBIC
Majiple €€ 4acTH OOHApY’>KMBAKOT HAMHOI'O OOJBIIY 3HAYMMOCTb, YEM ITO COOTBETCTBYET MX
ylenbHOMY Becy B rpynne. Hanpumep:
- 20% xmuenToB (ToBapoB) naroT 80% o0opoTa WM MPUOBLIH;
- 80% xyneHTOB (TOBapoB) mpuHOCcAT 20% 060poTa WK NpUObLIH;
- 20% ommbok o0ycnosnuBaT 80% mnoTeps;
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- 80% ommbok o6ycioBnuBaT 20% moTeps;

- 20% ucxoaHbIX MPOaAYyKTOB onpeneistoT 80% CTOMMOCTH TOTOBOTO U3/EINHS;

- 80% wucxomHBIX TPOAYKTOB ompenensioT 20% CTOMMOCTH TOTOBOTO H3ACIHS.
[Toatomy BeBsizu ¢ mpunnunom Ilapero ormedaror coorBercTBue «80:20%». B mporecce
paboThel MeHemKepa 3a nepsbie 20% pacxomyemoro Bpemenu gocturaercs 40%

80% pe3ynbTaToB, octanbHble 80% 3aTpaueHHOro BpeMeHH npuHocsaT 20% obiero urora.
CrnenoBaTelibHO, MEHEDKEpY He Iiesiecoo0pa3HO OparTbes CHayana 3a camble JIETKUE JIena.
Heo6xonumo npucTynaTh K peleHHIo BOIIPOCOB, COOOPA3YsACh C UX 3HAUYCHHUEM.

Bomnpocsr:

1. Kakyro npakTHuYeCcKy0 M0JIb3y MOKHO M3BJI€Ub U3 3HaHUS npuHImna [lapero?
2. Bo Bcex 1M ciaydasx JIeHCcTBYeT STOT MPUHITHIT?
3. Kakue em€ BBIBOABI I TPAKTHYSCKOH pabOThl POCCHUHCKOTO MeEHEKepa

MO>KHOCZEaTh, UCTIoNb3ys npuHimn [lapeto? OG0CHYHTE CBOM MPeIOKEHUS.

4. TlpuBenute nmpumepsl aeicTBUS 3akoHa [lapeTo u3 Ballero JIMYHOro ONbITa

3amanue 5.

[Ipoauarnoctupyiite 100yr0 MpodiieMy, ¢ KOTOPOU Bbl CTOJKHYJIUCH Yepe3 MPU3MY
TUIHYHBIX NPEerpaj (TEXHUYECKUE OMNOKHU, BHEITHUE (PaKTOPbI U ICUXOJOTHYECKUE
MPETSATCTBY) Ha MyTH YPPEKTUBHOTO TJIAHUPOBAHUS BPEMEHH

3apanue 6.

[TocTpoiiTe HHTENJEKT KapTy TMOJydYeHUs oOpa3zoBanus B wuHCTUTYyTe. OOpaser
IpUsaraeTcs.

3aganue 7

Tect Nel IlepcoHanpHasi KOMIETEHTHOCTb BO BPEMEHHU

Bamemy BHMMaHHWIO MpeajaracTcsi TECT, IO3BOJSIONIMN OICHUTH C(HOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB yIIPAaBJIEHU BPEMEHEM U Ballly KOMIIETEHTHOCTh BO BpeMeHHU B 11es1oM. Ha kaxxnbIit u3
BOIIPOCOB MOXKHO JaTh OJUH U3 TPEX BO3MOXKHBIX OTBETOB: «la», «Horga», «Her».

Bonpocur:

1. B mob6oit pabore s crapaiock MMeTh 3amac (pe3epB) BPEMEHH, BBIACISI0 CBOETO
POIa«HENIPUKOCHOBEHHOE BpEMs» HA BCSIKUI CiTydai.

2. S 4eTko 3HAI CBOM [JONTOCPOYHBIE 1€, IIOCTOSIHHO [IEepXy HX B yME U
[IEPUOINIECKUOOIYMBIBAIO CIIOCOOBI UX TOCTHIKCHHUS.

3. S perynsipHO UCTIONB3YIO IENEerupOBaHNe, IOpyYasi PYTUM JIFOASM BBITOJHEHUE BaXKHBIX
IUIIMEHSI 3a71a4.

4. S moapoOHO MIaHUPYIO IIATH, 3TAbl JOCTH)KEHHUS CBOUX LIETIEH.

5. Sl moHmMaro, 4To OONIEHHWE C JPY3BIMU B pabouee BpeMs — ITOMEXa, W CTaparoch
n30eraTbTakuX CUTyauu.

6. S yBakalo M LEHIO COOCTBEHHOE BpeMS W CTapaloCh JOOWUTHCS YBaKEHHS K CBOEMY
BPEMEHU U OTAPYIUX JIOACH.

7. JJist aHUpOBaHKsI CBOETO BPEMEHH 51 HCTIONB3YIO 3aITHCH.
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8. Kaxnmerii paboumii AeHP S HAUMHAIO C OMPENCICHHUS] TOTO, YTO HYXXHO CJEJaTh B
[IEPBYIOOUYEPENb.
9. B cBoux nenax s cTporo mpuaepKUBaIOCh YCTAHOBICHHBIX MHOIO K€ CPOKOB.
10 A xopo1wo 3Ha10 cOOCTBEHHBIE OMOPUTMBI U IIJIAHUPYIO CBOU JIEJa C YUETOM CBOUX «BHYTPEHHHUX
4acoBy.

11. 41 ymero u cTaparoch KOPOTKO TOBOPHTH IO TeIe(oHy.

12.51 1mOBOMBHO HACTOMYMBBIA YETOBEK W OOBIYHO, HECMOTPS HAa TIOMEXH H
OTBJICYCHHUS,IIPOIOIDKAI0 pa0OTATh 110 MJIaHy.

13.Tlepen nauamom mr000i pabOTHl S THIATENFHO OOAYMBIBAIO €€, IJIAHWUPYI0, YTO MHE
MO>KETIOHAI0O0UTHCS, CPOKU U 3TAIbl PabOTHI U T. II.

14. 51 ymero TOBOpPUTH «HET» HEOKUAAHHBIM JIeJIaM U JIFOZISIM.

15.B xoHue pabouero OHS S aHAIM3UPYIO BCE, YTO IMPOM30MLIO, O0OJYMBIBAalO, YTO MHE
MeIIajo0, a4TO TOMOTAJIO BOBPEMsI BBITIONHUTH PadoTYy.

16. PytunHHBIE fena s cTaparoch AeaTh KpyIHBIMU OJ0KaMH, OBICTPO, CJIOBHO «ITOTOKOM.

17.41 perymapHo paboTaro C OpraHaiizepom, 3allUCHOW KHIDKKOH © T. 1L,
CpPEeICTBAaMU,IIOMOTaIOIIMMHI MHE Jy4Ille YIPaBJIsTH CBOUM BPEMECHEM.

18. 41 ymero OpaThes 3a o0y paboTy OBICTPO U PEHINTENHHO, 03 JIUIITHEH «PacKauKm.

19. laxe cimyuaiiHble TOTepH BpeMeHH (BpOJIE CTOSHHSI B OUepean) S CTapatoCh UCIOIb30BaTh
CIIOJIB30M.

20.51 cumraio, 4T0 OTABIX — 3TO CMEHa IEATEIBHOCTH, €T0 TAaKXKe HaJIO0 IUIAHUPOBAThH
UIPOSYMBIBATE.

21.MHe JIerKo MONMPOCUTH MOMOIIN y APYTHX JIIOJEH, B OCOOEHHOCTH, €CIH 3TO MOMOXKET
MHEJTyYIlIe paclpeiesinTh U CITIAHUPOBATb MOE BpeMsl.

22.0O0BIYHO 5 JIETKO TIOHUMAI0, KaKHe U3 MOWX JIeJ SBISFOTCS HauOoJiee BaXKHBIMH, U UX
HY>KHOBBIIIOJIHUTH B IIEPBYIO OYEPElb.

23. 51 nmero yeTKoe MpeICTaBICHUE O CBOeH OyayIei Kapeepe.

24.51 paHee yxXe HHTEPECOBAICS pPA3NUYHBIMU CHCTEMaMH M METOAaMH YIpPaBJICHUS
BpEMEHEM.

25.Y MeHs ecTh COOCTBEHHASI CHCTEMa YITPABJICHUS JINYHBIM BPEMEHEM.

O06paboTKa pe3ynbpTaTOB TECTA:

1 3a kaowcowiit omeem «/la» vl nonyuaeme 2 dbanna, 3a omeem «HMuozoa» — 1 6ann, 3a omeem«Hemy
— 0 6annos.

2 Cnoocume (npocymmupyime) noay4eHHble 6aMu 3a Kaxcovlil 60npoc OAJbl.

3Eciu eaw  pesymomam om 40 oo 50 6amioe — ebl  umeeme  GblCOKVIO
JUYHOCMHYIOKOMNEMEeHMHOCHb 8 YAPABIEHUU 8DeMeHEM.

Ecnu saw pesynomam om 29 0o 39 bannoe — y eac cpeoHss (HOpMAibHAS) KOMNEMEHMHOCHb 8
YAPAGNeHUuU pemMeHeM.

Ecnu eaw pezynomam om 18 0o 28 6annoe — Huzkas KOMREmMeHmMHOCMb 8 YNPAGICHUU BPEMEHEM.

Pezynomam menvwe 17 0annog ykasvieaem Ha mo, 4mo 6bi HeOOCMAMOUYHO KOMHEMEeHMHbl 8
ynpagnenuu cobcmeenHvim pemerem. Ckopee 8cezo, 8bl HeNPOOYKMUBHO mepsieme OpacoyeHHble MUHYMbl
U 4acel C80etl HCUZHU, UU UX PA3BOPOSIEAION OKPYICArOUUe.

Tect Ne2 Oprann3oBaHHBIN JU BBl Y€JI0BEK?

Crpoc Ha OpraHM30BaHHBIX JIIOJEW BCEeTJa IPEBBINIAN, MPEBBIIIAET M OyOeT NPEeBHINIATH
npeuioxkeHne. OpraHu30BaHHOTO Y€JI0BEKa OTINYAET ONpEeIeHHAas cucTeMa paboThl, TEXHUKA JIMYHOTO
TpyZa, YBa)XCHHE BPEMEHM M TOHKOE IIOHMMAaHUWE 3aKOHa ero o»KoHoMmuHu. Ilo cpaBHEeHHIO C
HEOPTaHU30BaHHBIMHU OH JIeNaeT B 3 pa3a Oouiblile, MpoxuBas Kak Obl 3 xu3HU. OpraHn30BaHHBIA YEIOBEK
yMeeT YyMpaBisTh U BpEMEHEM, U jAeidaMu. Ero cTwib paboOTHI, pe3ysbTaThl TPyJa MOKA3bIBAIOT, YTO
OpraHu3alys B pyKax 4elloBEeKa - OrpOMHasl CHJIA.

IIpennaraemsplii TeCT CIyKHUT HE TOJBKO CPEACTBOM IIPOBEPKU JIMUYHONW OPraHU30BAHHOCTH, HO U
CPEICTBOM, KOTOpPO€ MOXeT MOOYIUTh K IOCTHXKEHHIO CEKPETOB CaMOOPraHM3alllH, BBIPAOOTKE
OpPUTHMHAJIBHBIX HABBIKOB U MPUBBIYEK.

Kak monb3oBathest Tectom? Ilociie mpouTeHHs Ka)KJIOTO BOIMPOCAa HYXHO BBIOPATh TOJNBKO OJUH
BapHaHT OTBETA. 3aTEM IO K09y, KOTOPBIM ITOMEIIEeH B KOHIIE T€CTa, HalANTE KOJIMYECTBEHHBIE OLIEHKU
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BBIOPAHHBIX BaMH BapHAHTOB OTBETOB. Jlajee CIOKUTE BCE ONCHKH W MOMYYCHHYIO CYMMY COOTHECHUTE C
OIIEHKaMH Pe3yJIbTaTOB, KOTOPBIE BBl HAalZETe TOCTe KIIF0Ya K TECTy.

1. HUMEIOTCA JIM YV BAC TJIABHBIE, OCHOBHBLIE [IEJIM B XW3HH, K
JOCTMXXEHHNIO KOTOPBIX BBl CTPEMUTECH?

A. Y MeHs ecTh TaKH€E LEH.

b. Pa3Be Hy>XHO UMeTh Kakue-To 1eiau? Beab K1U3Hb TaKk U3MEHUYHUBA.

B. V Mens ecth rmaBHbIE IETH, U S HOTUUHSIIO KU3HE UX TOCTHIKEHHIO.

I'. Lenu y MEHs €CTh, HO MOSI JKU3Hb, JICATCIIBHOCTh HE CIIOCOOCTBYIOT UX JOCTHUKCHUIO.

2. COCTABJIAETE JIU BBI ITJIAH PABOTHI, JEJI HA HEAEJIIO, JIEHB, UCITOJIb3Y s
JJILIDTOTIO EXXEJHEBHUK, CITELIBJIOKHOT?

A. [a.

b. Her.

B. He mory ckazaTh HH «aa», HI «HET», TaK KaKk HaMedaro TJIaBHBIC Jejia B TOJIOBE, a IJIaH Ha
TEKYIIU{ JCHb - B TOJIOBE WJIHM Ha JINCTKE OyMardy.

I'. ITpoGoBait cOCTaBIATH IJIaH, HCIIONIB3YS JUISL 3TOTO €KEAHEBHHUK, HO IIOTOM MOHSIT, YTO 3TO HUYETO
HE JaeT.

. CocTaBisITh MIaH - 3TO JIMII UTPa I B3POCIBIX JIIOJICH B OPraHU30BaHHOCTb.

3. OTUUTBIBAETE JIM Bbl CEBA 3A HEBBIIIOJIHEHME HAMEYEHHOI'O 3A
HEJEJIIO,3A JEHB?

A. OTunThIBaIO B TEX CIIy4asiX, KOTJa BUXKY CBOIO BUHY, JICHb HJIU HETIOBOPOTIHUBOCTb.

B. OT‘II/ITLIBaIO, HCCMOTpSI HU HA KaKHUe Cy6'beKTI/IBHI)Ie NI 06’beKTI/IBHLIe HpI/I‘II/IHLI.

B. Ceitvyac u Tak Bce pyrarT IpyT Apyra, 3a4eM K€ eIle OTIYUTHIBATh CAMOTO CeOs?

I'. [IpunepkuBatOCh TAKOTO MPHUHIIMIIA: YTO yIAJIOCh CAENATh CETOHS -XOPOIIIO, a YTO HE YJaJI0Ch -
BBITIOJIHIO, MOXKET OBITh, B IPYTO# pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHYIO KHUXXKY C HOMEPAMHM TEJIE®GOHOB
JIEJTOBBIX JIFOJEN, SHAKOMBIX, POJICTBEHHUKOB, IIPUSITEJIEN U T. [1.?

A. Sl - X03MH CcBOEH KHWXKH; KaK X04y, TaKk W Beay 3amucu TenedoHoB, hamuimii, nmeH. Ecim
MMOHAI00UTCS Yeii-To TenedoH, TO 00A3aTENLHO HANIY €To.

b. YUacTo MeHsito 3amuCHbBIC KHUKKH C 3alUCIMU TeJIe(OHOB, TaK KaK HEHIaJHO UX 3KCILTyaTUPYIO.
[Ipu nepemnucke TeneGOHOB CTaparOCh BCE CIENATh M0 «HAYKE», OJHAKO MPH JadbHEHUIIEM MOJb30BaHUH,
TIOTIOJTHCHUH 3alTCel BHOBb COMBAIOCh HA ITPOU3BOJIBHYIO 3aITHCh.

B. 3ammcu TenedoHoB, pamumnmii, *MEH BeIy MOYEPKOM «HACTpPOeHHsD». CUUTAI0 BaXKHBIM, YTOOBI
ObLT 3amucaH HoMep TenedoHa, GpaMuivs, UM, OTYECTBO, 2 HAa KAKOW CTPAaHHUIE 3allUCaHO, IIPSIMO WIN
KPHUBO - HE HMEET 0COO0TO 3HAUCHUSL.

I'. icrionb3yto OOIIEMPUHATYIO CUCTEMY: B COOTBETCTBHH ¢ ai(haBUTOM 3aITUCHIBAIO (haMUIIHIO, UM,
0TYECTBO, HOMEp TenedoHa, ecnu HYXKHO, TO W JOIOJHHUTEIBHBIC CBEACHUS (aapec, MECTO paboThI,
JOJIKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIIY, KOTOPBLIMU HEUACTO ITOJIb3YETECB.
KAKOBBI BAILIM ITPUHIUITBI X MECTOPACIIOJIOXKEHIA?

A. Kaxxngas Bempb JICKUT TaM, TAC €l X0UeTCH.
b. IlpuaepxuBaroch MpUHIMIIA: KaXI0W BEUIU - CBOE MECTO.
B. [lepruoanuecku HaBOXKY MOPSIAOK B PACHOJIOKEHUH BEILEH, IPEAMETOB. 3aTeM KIIaay HX

KyZanpuaeTcsi, 4TOObI He 3arpy’kaTh TOJIOBY MecTopacrojioxeHrneM. CIycTs Kakoe-TO BpPeMs OISATh
HaBexy IOPSAOK U T. 1.
I'. Cunraro, 94TO MaHHBIN BONPOC HE MMEET HUKAKOTO OTHOIICHHS K CAMOOPTaHH3 allHy.
6. MOXETE JIM Bbl 110 UCTEYHEHUU JJHA CKA3ATD, I'/IE, CKOJIbKO U 110 KAKUM
[MPUYMHAM BAM ITPUILLIJIOCH HAITPACHO ITIOTEPATH BPEMA?
A. Mory cka3aTh 0 IOTEPSIHHOM BPEMEHH.
B. Mory cka3aTh TOIBKO 0 MeCTe, TJie OBUIO HATIPACHO MOTEPSHO BPEMSI.
B. Eciu 661 moTepssHHOE BpeMs 00pamiaioch B JCHBIH, TOTAa OB 51 CAUTAT €TO.
I'. Beerma xopoiio mpeincTaBisiio, TAe, CKOJIBKO U M04YeMy OBIJIO MOTEPSHO BPEMS M H3BICKHBAIO
MNPpUEMBI COKpAIICHUS €TI0 MOTECPhb B TCX KE€ CaMbIX MECTaX WJIN CUTYyallUdX.
7. KAKOBBI BAIIIM JIEMCTBUS, KOI'ZJA HA COBELIAHUU, COBPAHUU
HAYNHAETCAIIEPEJIMBAHUE U3 ITYCTOI'O B ITOPOXXHEE»?
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A. Ilpenararo oOpaTUTh BHUMaHHE Ha CYIIIECTBO BOMIPOCA.

b. JItoboe coBemnanme wim codpaHue TPeaCcTaBisIeT co00i coueTaHue KaK MOJTHOTO, TaK U ITyCTOTO.
Korpa uzer nmonoca moaHOro, T0 HEMHOTO YTOMJICIIBCS U AJI Pa3psiAKu... XAeWb MmycToe. B Takom
YepeIOBaHUU M MPOXOJAT COBeIlaHus uin coopanus. M Hudero Tyt He nogenaeus. B. Ilorpyxarock B
«HEOBITHEY.

I'. Haunnato 3aHUMaTHCS TEMU J€TIaMH, KOTOPBIE B35JI C COOOW B pacueTe Ha «IIEPETHBAHIE.

. Tuxo 1 HE3aMEeTHO MOCTapaloCh YUTH.

8. MMPEAIIOJIOXKUM, YTO BAM IMPEJCTOUT BBICTYIIUTH C HAOKJIAAOM.
BYJETE JIMBBI YAEJIATH BHUMAHUE HE TOJIBKO COHEPKAHUIO NOKJIAIA, HO U ET'O
MMPOAOJDKUTEJIIBHOCTHU, A TAKXKE BAPUAHTAM JOKJIAIA?

A. bymy yaemare camMoe Cephe3HOE BHHMaHHE COICpKaHWio mokiama. Jlymar, dro
MIPOJIOJDKUATENBHOCTh €r0 HYXKHO ONPEeIATh UMb TpUOIu3nuTenbHo. Ecim mokiman OyaeT HHTepEeCHBIM,
TO BCETJa JaxyT BPeMsl, YTOOBI €ro 3aKOHUUTb.

b. Y nensto B paBHOI CTENIEHN BHUMAHUE COACPKAHUIO U IPOJOJLKUTEIBHOCTH JJOKIANA, & TAKKE €r0
BapuaHTaM B 3aBUCUMOCTU OT BPCMCHU.

9. CTAPAETECH JIM1 BBl HCIIOJB30OBATH BYKBAJIBHO KAX/YIO MUHVYTY
JUIABBIIIOJIHEHUA 3AJYMAHHOI'O?
A.  Crapatocs, HO y MeHs HE Bcerja IOJydYaeTcs B CHIIY JIMYHBIX NPUYMH (YIaIoK CHIIL,

HaCTPOCHHUSH T. [I.).
b. He cTpeMiroch K 3TOMy, Tak Kak CYATAIO0, YTO HE HYXKHO OBITH MEJIOYHBIM B OTHOIIIEHHH BPEMEHH.
B. 3auem CTPEMHTHCH, ecu BpeMsI BCE
paBHO HE 00roHHIIB?
I'. Craparocs 1 mpITatoch, HECMOTPS HU Ha YTO.

10. KAKYVIO CHUCTEMY ®UKCALIMM IIOPYYEHM, 3ACEJAHUM U IIPOChE BBI
UCIIOJIB3YETE?

A. 3anuceIBal0 B CBOEM €)KEHEBHUKE, UTO BBIIIOJHUTH U K KaKOMYy CpoKy. b. ®@ukcanuio
HauOoniee  BaXHBIX  MOpPYYEHHH, TNPOCHO,  3aJaHUi MPOM3BOXKY B CBOEM €KEIHEBHUKE, MEJIOYb
MBITAIOCh 3aIIOMHUTG. Eciu 0 Heil 3a0bIBato, TO HE CYUTAIO 3TO HEIOCTATKOM.

B. Craparoch 3alIOMHUTH IOPYYEHHUS, 33JJaHUS U MIPOCHOBI, TaK KaK 3TO TPEHUPYET MaMsTh.
OnHaKOI0IDKEH MPU3HATHCS, YTO MAMATh 4aCTO IOABOAUT MEHS.

I'. IlpunepxuBaroch NpUHINIA «OOPATHOM NaMSTH»: IIyCTh HIOMHHT O 33aHUSIX M MOPYUICHUSIX TOT,
KTo ux AaeT. Eciu mopyueHue Hy)kHOE, 0 HEM He 3a0yAyT U BBI30BYT MEHS [UIsl CPOYHOTO MCIIOJTHEHUSL.

11.KAKAS ¥ BAC TOUYHOCTbD ITPU JEJIOBBIX BCTPEYHAX, ITPUXOAE HA COBPAHUSI,
COBELLIAHUA, 3ACEJIAHUA?

A. Ilpuxoxy paHsbIle Ha 5 - 7 MUH.

b. Ilpuxoxy BoBpeMs, T. €. K Ha4aly cOOpaHusl, COBELIAHUS UIIH 3aCeAaHMsL.

B. Kax npaBuiio, ona3apiBaro 1Mo pa3aIudHbIM IPHYUHAM.

I'. Bcerna omazapiBato, XOTs MBITAIOCH TPUITH paHblie win BoBpeMs. [|. Eciu Obl ObUTO M31aHO
HayyHO-TIonmyJIsipHOe wu3naHue «Kak He oma3aeiBaThy, sI, BEPOSTHO, HAYUMIICSA ObI HE OIa3/bIBATh.

12. KAKOE 3HAYEHUE Bbl IIPUJAETE CBOEBPEMEHHOCTU BBIIIOJIHEHUA
3AJAHM S, TIOPYUYEHMUIA, ITTIPOCHE?

A. Cunraro, 4YTO CBOEBPEMEHHOCTh BBINOJIHEHHUS - 3TO OJWH M3 BaXKHEWIIMX MOKa3aTesei
MOeroyMeHHusi paboraTh, CBOEro poja TpuyMd opraHu3oBaHHOCTH. OJHAKO MHE BCET/a KOE-4To He
yAaeTcs BBIITOJIIHUTh BOBPEMSL.

b. CBoeBpeMEHHOCTh BBINOIHEHUS - 3TO 3BEPb, KOTOPBIH MOXKET YKyCHUTh UMEHHO B Ty MHUHYTY,
KOTJIa 33J]aHH€ BBINOJIHEHO. Jlyullle HEMHOTO 3aTSHYTh BBIITOJIHEHHUE 3a/1aHUS.

B. [IpenarnounTaio MOMEHbBIIE PAcCCYk JaTh O CBOEBPEMEHHOCTH, a BBITIOJHSTH 3aJaHUS U
[TOPYYEHUSB CPOK.

I'. CBOEBpEeMEHHO BBINOJHATH 3aJaHUE WINM TOPYYEHHE - 3TO BEPHBIM HIAHC MOIYYUTH HOBOE.
HcnonaHnTensHOCTD BCera CBOCOOPa3HO HAKa3bIBACTCHL.

13. TIPEAITOJIOXKUM, Bbl OBELIAJIM YTO-TO CHAEJIATH MJIIM B YEM-TO IIOMOYb
APYTOMY YEJIOBEKY, HO OBCTOSATEJIBCTBA MU3MEHWJIMCh TAKHWM OBPA3OM, YTO
BBIIIOJIHUTh OBEIIAHHOE JOBOJIBHO 3ATPYIHUTEJIBHO. KAK BBl BYAETE CEBA
BECTU?
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A

Coobmry 4enoBeKy 00 HM3MEHEHHWH OOCTOSTEIBCTB M O HEBO3MOXKHOCTH BBITOJHUTH

oOelaHHoe.

b. Ilocraparock cka3aTh 4eJIOBEKY, YTO OOCTOSTENBCTBA M3MEHWINCH U BBINOJHEHHE OOCIIaHMS

3aTpyAHUTENbHO. OJHOBPEMEHHO CKaXy, YTO HE HY)KHO TepATh HaACKIy Ha oOeIaHHoe.

Byny crapatbcs BRIIOJIHUTH 0OeniaHHoe. Ecin BHIMONHIO - XOPOIIO, HE BHITIONHIO - TOXE
Hebena, Tak Kak sl JOBOJIBHO PEIKO HE CAEPKHUBAI0 CBOMX OOEIIaHUH.

I'. Huuero ne O6yay cooOmmiath 4enoBexy. BrimonHIo obenianaoe BO 4TOOBI TO HA CTAlIO.

B.

KJIFOY K TECTY «Opranu30BaHHBIH JIM BBl YEIOBEK?»:

Howmep BapuaHTbl OTBETOB M HX OLIEHKa B 6ayiax
BOIIpOCa

b r i
1 4 0 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLEHKA PE3VYJIbTATOB «Oprann3oBaHHBIN 7 BBl YSITOBEK?):

Habpannas
cymma 6annos

Ymo osnayaem Habpannas cymma 6aun08

72..78

Bl - opraHu3oBaHHBIN 4eslOBEK. EJUHCTBEHHOE, YTO MOXHO BaM
[MOCOBETOBATh: HE OCTAHABIMBANTECh HA  JOCTHTHYTOM  YpPOBHE
OpPraHU30BaHHOCTH, pa3BUBaiiTe ee U fanplie. IlycTs BaM He KaxkeTcs, 9To
BBl JocTHINM mpefena!l OpraHuzanus, B OTJIMYHE OT NPUPOIBI, IAET
HaOOIBIINI AP PEKT TOMY, KTO CUUTAET €€ PeCypChl HEUCUEPIIAEMBIMH.

63 ...

71

BbI cunTaeTe opranu3auo HEOTHEMIIEMON YaCThIO CBOETO «sD». JTO
1aeT BaM HECOMHEHHOE IPEUMYILECTBO IMepe] TEMU JIOAbMH, KOTOPBIE
[IPU3BIBAIOT  OPraHU3ALHI0 IO PpyXbe» B  ClIydae KpailHeu
HeoOXoauMOCTH. Bam criegyer BHUMaTenbHee TPUCMOTPETHCS K|
CaMOOpraHU3aliy, yITydIIuTb €€.

62 u HIKe

Bam o0pa3 >kn3HH, Ballle OKpY>KEHHE HAYUIHIH Bac ObITh KOE B YeM
OpraHu30BaHHbIM. OpraHM30BaHHOCTb TO MOSBIIAETCS B BalllUX NEHCTBUSX,
TO Mcue3aeT. DTO MPU3HAK OTCYTCTBHUS YETKON CUCTEMBI CAMOOpPTaHU3aIHH.,
He wHyXHO aymaTh, YTO OpraHM30BaHHOCTh - JTO CTHUXHS, y/aadya.
CylIecTBYIOT IpaBUia, Ha OCHOBE KOTOPBIX CTPOUTCS CHUCTEMA
camoopranuzanuu. IlocrapaiiTecs NpoaHaTM3UPOBAaTH CBOU JEHCTBHA,
pacxoJil CBOETO BPEMEHH, TEXHUKY JTMYHON pabOThl, U BBl YBUAUTE TO, O
ueM W HE [oJ03peBaeTe B HacTosmee Bpems. UToObI cCTaTh
OpraHM30BaHHBIM YEJIOBEKOM, HY>KHO NPEOJoJeTh ceOs, UMETh BOJIO U]
YIIOPCTBO.

3ananue 8
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[Ipocmotp dpunbma o TakM-MEHEIKMHTY .

Bomnpocsl a1 00cyxaeHus:

1. ITepeuncnuTi OCHOBHBIE COCTOBJISIIOLINE TAHM-MEHEIKMEHTA

2. B Kakux ciyyasx cieayeT roBoputh «Her»

3. Kak MO>XHO pacuuTaTh CTOMMOCTH CBOETO BpeMeHH? J[J1st 4ero Hy)kKHa 3Ta BeJIMYHHA.

9.2. MeToan4ecKkue peKOMEHJAIMH 10 MOATr0TOBKEe MHCbMEHHBIX PadoT (Y4eOHbIM INIAHOM
He NpPeAyCMOTPEHO)

Pedepatsl BBINONMHSIOTCS CTyAGHTaAMU B Ka4€CTBE OTPAOOTKH MPOITYIIEHHBIX 3aHITHI

Tembl pedepaTroB mo gucuunanHe « MeHeIKMeH T

1. [Ilkona Hay4HOro YyOpaBJIEHUS: BHJHBIE IPEACTABUTEIN, OCHOBHBIE TPYIbI,
KITIOUYEBBIC UJICH, BKJIa]l B GOPMUPOBAHUE U Pa3BUTHE MPO(PECCHOHATLHOTO MEHEKMEHTA.
2. AJIMUHHUCTpAaTUBHAs IIKOJA YIMPAaBICHUS: BUJHBIE TPEACTABUTEIN, OCHOBHBIC

TPyAbl, KIIOUEBbIE MJEH, BKIaJ B (OPMUPOBAHME U pa3BUTHE MPO(HECCHOHATBLHOIO
MEHEPKMEHTA.

3. HIkona yenoBeyeCKUX OTHOLIEHWH (HEOKJIACCHLU3M): BUIHBIE IMPEJICTABUTEINH,
OCHOBHBIC TPYJIbl, KIIIOYEBBIE UJCH, BKJIAA B (hOpMUpOBAHUE U Pa3BUTHE MPO(HECCHOHATBLHOTO
MEHEKMEHTA.

4. [Ikonpl MOBEAEHYECKUX HAYK (COLMAIBbHBIX CHCTEM): BHJHBIEC IPEICTABUTENH,
OCHOBHBIE TPYJbI, KIIFOYEBBIE UJCH, BKJIaA B (hOpMUpOBaHUE U Pa3BUTHE MPO(HECCHOHATHLHOTO
MEHEKMEHTA.

o. [IIkona KOJMYECTBEHHBIX METOJ/IOB: BHUJIHBIE INPEACTABUTEIN, OCHOBHBIE TPY[bI,
KITIOYEBBIE UJIeH, BKJIa]l B GOPMUPOBAHUE U Pa3BUTHE MPO(PECCHOHATEHOTO MEHEHKMEHTA.
6. HoBple KOHLENIMM yHpaBieHUS B MEXKIyHApOIHOM MEHEHKMEHTE: Bceooliee

ynpasienne kadectBom (Total Quality Management), ympaemenue suanmsmu (Knowledge
Management), kmuenToopuentrupoBanubiii Menemkment (Client Relationship Management),
cbamaHcupoBaHHas cucTeMa nokasateneii (Balanced Scorecard), ynpasnenue 3eKTHBHOCTBIO
(Business Performance Management), ympasienue croumMocthio kommanuu (Value-Based
Management) u np. Mx xapaktepuctuka. Bb130Bbl COBpEMEHHOMY MUDY.

7. VYnpasnendeckas Mbicb Poccuu XX B. Oco0eHHOCTH (hOPMHUPOBAHUS M PA3BUTHUS
— JIBWKEHHUE 32 Hay4HYI0 opranu3anuio tpyaa (1920-30-e rr.).

8. VYmopasnenueckass Mbicab  Poccunm XX  B.  CoBEpUICHCTBOBAHHUE CHUCTEMBI
IUTAHUPOBAHUS U YIIpaBJIeHUs HapoAHBIM X03sicTBOM (1960-1980-€ rr.).

9. VYupasnenueckass Mpiciab Poccun XX—XXI BB. Ilepexon Ha npodeccroHanbHbIN
MEHE/DKMEHT B YCIOBUSX PHIHOYHOM 3KOHOMHUKH (1990—2010-¢ rT.)

10. Opranu3zanus: MOHATHE, OCHOBHBIC 3aKOHBI, BUJIBI.

11. Crparermveckoe BUJICHUE U MHUCCHS OpPTaHHM3allMN: Ha3HauYeHue, KiacCupuKaIms,
0c00eHHOCTH (DOPMUPOBAHHSL.

12.  lemu ynpaBneHus: kinaccudukamus, TpeOoBaHus K pa3paboTke, GHOpMBbI
yCcTaHOBJIeHHUsI, yripaBiieHue o uemnsm (MBO).

13.  JXKu3HEHHBIH IIUKJI OPTaHU3AINH: IOHATHE, KOHIenmn A. Anuseca u JI. I'peitaepa,
UX COo/IepKaHue, CPAaBHUTEIbHAS XapaKTEPUCTHKA CTaIUN Pa3BUTHUSI COBPEMEHHBIX KOMITaHUH.

14.  Opranuzanus kak cucTeMa. BHYTpeHHsAs M BHEWIHAA cpelna. XapaKTepHUCTUKa

OpraHM3allMi KaK CHUCTEMbI: pa3JejieHHe Tpylda U CHelHalu3alus, CBA3HM U MEXaHHU3MbI
KOOPJMHALINY, CTETICHb LIEHTPATU3allM1, OPraHU3aMOHHBIC TPAHUIBI.

15.  XapakTtepucTHka OpraHu3alldd Kak CHCTEMbI: pas[elieHne Tpyaa |
Crenuanu3anus, CBs3U U MEXaHWU3Mbl KOOpPJMHALUM, CTENEeHb LEHTpaIU3alnu,
OpraHU3aIMOHHBIC TPAHUIIBI.
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16. Cpensr opranmzanun. OCOOEHHOCTH €€ aganTallid K BHYTPEHHUM M BHEITHUM
N3MEHEHUSIM.

17.  ®yHKUMS JIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM yIIpaBJIEHYECKON MPaKTHKE.

18.  ®yHKuUMA IUTAHUPOBAHMS U €€ MECTO B MOEH JTMUHON XKU3HH.

19.  ®OyHKUHMS TPOTHOZUPOBAHUS M €€ MECTO B COBPEMEHHOW YIpPaBICHYECKOM
IIPAKTHKE.

20.  DyHKIMS NPOTHO3UPOBAHMS U €€ MECTO B MOCH JTMYHOM KHU3HHU.

21. DyHKIMA OpraHu3aliy U €€ MECTO B COBPEMEHHOMW YIIPABICHUYECKON MPAKTUKE.

22.  DyHKIMS OpraHU3aLUHU U €€ MECTO B MOEH JIMUHOM KU3HU.

23. DyHKIHS KOOPAVHALIUY U €€ MECTO B COBPEMEHHOM YIPABIEHYECKON ITPAKTUKE.

24. OyHKIHA KOOPAVHALIUY U €€ MECTO B MOEH JIMYHOU KU3HH.

25. @yHKIHS MOTHUBAIIMK U €€ MECTO B COBPEMEHHOM YITPaBIECHYECKOM MPAKTUKE.

26. @yHKIMA MOTUBALIMK U €€ MECTO B MOEH JIMYHOM KU3HU.

27.  DyHKIHS KOHTPOJIS M €€ MECTO B COBPEMEHHOW yIPaBIEHYECKON MPAKTHKE.

28. DyHKIMA KOHTPOJIS U €€ MECTO B MOEH JIMYHOM KU3HMU.

29.  Hurerpupyromue GyHKINA MEHEDKMEHTa U UX MECTO B COBPEMEHHOW JeNOBOM
IIPAKTHKE.

30. Cesyromue (yHKIIUU MEHEIKMEHTa W WX MECTO B COBPEMEHHOH JeI0BOM

MpakTUKe. PoJlb KOMMYHUKALIMI B yIPABICHUU: OCHOBHBIE MOHATHS, NPOLECC KOMMYHUKAIIUH,
KOMMYHHKAITIOHHBIE CETH W CTUJIH, MPOOJIeMbl B MEKIMYHOCTHBIX KOHTaKTaX M MyTH HUX
YCTpaHEHHS.

31.  Cassyromue (GyHKIUU MEHEIKMEHTa U HUX MECTO B COBPEMEHHOH JeIOBOU
NPAaKTHKE. YTPaBICHUSCKUE PEHICHUS: TOHATHE, KiaccuuKamus, dTanmbl  pa3pabOTKH |
peanu3anuu.

32. Cassyroume (yHKIMM MEHEDKMEHTa W UX MECTO B COBPEMEHHOW JIeTI0BOM
MPaKTHKE. Y CJIOBUS MPUHSATHS KAYECTBEHHBIX YIIPABICHUECKUX PEIICHUH.

33.  Cassyromme (yHKIMM MEHEDKMEHTa W UX MECTO B COBPEMEHHOW Jel0BOM
MpaKkTUKe. MeTo bl pa3paboTKH, MPUHITHS U ONTHMHU3ALUHN YITPABICHUECKUX PEIICHUH.

34.  JlenerupoBaHHE NOJTHOMOYHI U HOPMBI YIPABISIEMOCTH B CHCTEME yIPABJICHUS.

35.  CnenmanbHble (YHKIMH MEHEIKMEHTAa M HMX MECTO B COBPEMEHHOH [EIOBOU
IPaKTUKE.

36.  CucreMHO-(QYHKIIMOHAJIBHBIA aHAIM3 MpOIecca YNpPaBICHUS: OICHKA COCTaBa
(GyHKUIMH, IpaB ¥ 0043aHHOCTEN HA PA3HBIX YPOBHAX MEHEIKMEHTA.

37.  VYmpaBneHYecKUi TpyJd: TIOHATHE, KIIOYEBbIE TPU3HAKA U  COJAEp)KaHHeE.
TpeboBanus k MpoheCCHOHATHHBIM KOMITETCHIIUSM COBPEMEHHBIX MEHEKEPOB.

38.  ABToMaTtu3MpoBaHHOEe pabouee MeECTO MeHemkepa: TpeOoBaHUS K  €ro
MPOEKTHPOBAHUIO, ANIIAPATHBIE CPEACTBA, MPOrPaMMHOE OOecIieueHHe.

39.  HudopmammoHHoe obecrieueHUe YIpaBlieHUs OpraHusanueil. 3HaueHHe W

CYUIHOCTb HH(OpMAITIH, €€ THIIbI, KATETOPHH U UCTOUYHUKH. PoJib MH(POPMALIMOHHBIX TEXHOJIOTUI
B JICATENBHOCTH MEHEIKEPa.

40.  LudpoBble TEXHOJIOTHMH B YNPABICHUH COBPEMEHHBIMM KOMIAHMUAMH; IETU H
3aJ1aui, NePCIEeKTUBHBIE BO3MOKHOCTH U OKUJaeMble IP(PEKTHI.

41.  PyxoBOAMTENb U €r0 MECTO Ha MPEANPHUATHN: BIUSIHUE, BIACTh, POJIH.

42.  Crunp pyKOBOJCTBA: TOHSTHE, KIACCU(PUKAIMSI U OCOOCHHOCTH TPUMEHECHHS B
COBPEMEHHOMW yNpaBJIEeHYECKOM MTPaKTUKE.

43.  Meroapl ympaBlieHUs: MOHATHE, KiIacCU(UKAIMSA, OCOOCHHOCTH TPUMEHEHUS B
IPaKTUKE pabOThl COBPEMEHHBIX PYKOBOAUTENEH U MEHEKEPOB.

44.  Teopuu nuaepcTBa U UX CPAaBHUTENIbHAS XapaKTEPUCTHKA.

45, JlunepcTBO B Opranu3anui: 0COOCHHOCTH BOCITUTAHUS JTUACPOB.
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46. Ilepconam Kak WMIICPAaTUBHBIA peCcypc OpraHU3allM ¥ €€ TJaBHBIN
MHTEJUIEKTyaJIbHbIN KaluTall.

47.  Hosble konuenuuu HR (3nxokpatusi, reiimusanus, ynpabieHUE MPOEKTaMH,
NapTUCUIIATUBHBIA MEHEDKMEHT, YIPaBJICHHE 3HAHWSIMU M JIp.) U UX BIMSIHHUE HA Pa3BUTHE
KOJUJIEKTUBHBIX (hOpM TpyZa.

48.  IIpodeccuonanpHOE 00yueHUE paOOTHUKOB Ha MTPOU3BOICTBE.

49.  CamMOMeHEKMEHT: OIpe/IelIeHNe TMYHBIX [IEHHOCTEH U MyTel MX JOCTHKECHUS.

50.  VYmpamneHue TMUHON Kapbepoi.

51. I'pynnma B oOpraHu3aluu: TOHSTHE, BHIBI, CTPYKTYpa H MEXKIMYHOCTHBIC
OTHOIIICHHSI.

52.  OpraHu3alMOHHas KyJIbTypa: MOHATHE, KiIacCU(UKAIUSA, METOJbl TUArHOCTUKH,
YCIIOBHS, CTIOCOOCTBYIOIINE €€ TTOBBIIICHUIO.

53.  IInanupoBaHue U ympaBlieHHE pabOYNM BpeMeHeM (TaliM-MEHEIKMEHT).

54.  KoHuenmus 6anaHca MeX/1y JIMYHON KU3HBIO U PaOOTOM.

55.  KomannoobpazoBaHue Kak COBpeMEHHasl MporpeccuBHas ¢opMa KOoIepaluu U
COTPYAHUYECTBA B OPTraHU3AIIHH.

56.  IOpuauueckas u conragbHasi OTBETCTBEHHOCTh OpraHU3alllu.

57.  PazpenieHue KOH(JIMKTOB B OpraHU3allMU: MX NPUPOJAA, THIIBI, NPUYUHBI U
MOCTIENICTBHSI, 0COOCHHOCTH YIPABJICHUS KOH(PIUKTaAMH.

58.  SWOT-ananu3 1 0COOEHHOCTH €ro MPOBEICHUS B IPAKTUKE pabOThl COBPEMEHHBIX
KOMIIaHUW MHpA.

59. PEST-ananm3 1 0COOCHHOCTH €r0 MPOBEICHUS B MPAKTUKE PaObOThI COBPEMEHHBIX
KOMITIaHUW MHPA.

60.  Kpurepuu u nokasarenu 3¢ (GEKTHBHOCTH MEHEDKMEHTA.

61. CIIA: xapakTepucTHKa HAlMOHAJIBHOM MOJIEIM MEHEIKMEHTa, JECJIOBOU
KYJIBTYpBI, 0COOCHHOCTEH BEIICHHS TEPETOBOPOB M 3aKIIOUYCHHUS KOHTPAKTOB C POCCHICKHMU
HapTHEpaMH.

62.  SnoHus: XapakTepUCTHKA HALUMOHAJIHHOM MOJIENM MEHEIKMEHTa, JIEJI0BOM

KYJIBTYpPbI, OCOOCHHOCTEH BEIEHHUs MEePErOBOPOB W 3aKIIIOUEHHUS KOHTPAKTOB C POCCHICKUMU
napTHEPAMH.

63. Poccusa: xapakrepucTHKa HAlMOHAIBLHONW MOJEIM MEHEDKMEHTa, JCIIOBOM
KyJbTYpbl, OCOOCHHOCTEW BEICHHS TEPEroBOPOB U 3aKIIOUEHUS KOHTPAKTOB C 3apyOeKHBIMU
TapTHEpPaMH.

64. CpaBHUTENIbHAS XapaKTEPUCTHKA aMEPUKAHCKOW U SIMOHCKOM HallMOHAJIbHBIX
MoJIelied MeHEHKMEHTA.
65. AKTyanbHble TPOOJIEMBI COBPEMEHHOTO MEXIYHapOJAHOTO MEHEIKMEHTA!

HWHTCPpHALlMOHAIN3alusd, MYJIbTUHALIUOHATIN3 AU U FHOG&JII’I?;EILII/ISI.
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puaoxenus [Ipunoxenne | AHHOTAIUA AUCIHUITIJIMHBI

Hucuumumza «MeHeKMEeHT» peanu3yercss Ha ¢axkyiabTere ympaBieHuss HHcTtuTyTta
yIpaBJIeHUs, SKOHOMUKU U ITpaBa, Kadeapoi yIpaBIeHHUsL.

Ilens kxypca — QopMupoBaHue y CTYJIEHTOB HEOOXOAMMOro o00OBbEMa KOMIIETEHIIMH,
TpeOyeMbIX JJIsl peali3allii OPraHU3aTOPCKUX U YIIPaBICHUYECKUX CIIOCOOHOCTEMH, MTO3BOJISIOLINX
YCKOPUTB UX NMPO(ECCHOHATBHYIO aJaNTalUIo K JeITeIbHOCTH B COBPEMEHHBIX OpraHU3alusIX U
3¢ (EKTUBHOTO B3aUMOJICHCTBUSL C KOJUICKTHBOM B paMKaX aKTYaJIbHOTO IPABOBOTO IOJS C
COOJII0JIEeHHEM HOPM NPOo(heCCHOHAIBHONW U 00IeYeI0BEYECKON 3TUKU, U C YYETOM MOCIETHUX
JOCTIKEHHUH U TIEpEI0OBOTO OMBITAa B 00JIACTH MEHEI)KMEHTA.

3agaum Kypca:

[O3HAaKOMUTH CTY/AEHTOB C UCTOKaMH (POPMUPOBAHUS YIIPABJICHUYECKUX UIEH U B3IJISIIOB U
UX JaJbHEUIIEH 3BOJIIOLUEN B pa3HbIe UCTOPUYECKUE NIEPUOJBI B PA3JIMYHBIX CTPAHAX, & TAKXKE
CBSI3bI0 COBPEMEHHOI'O COCTOSIHUS YIPABICHYECKON MBICIIN C IPOLLIBIM;

[paccMOTpeTh OCHOBHBIE aCIIEKThl COBPEMEHHOI'0 MEHEKMEHTA U J1aTh MPEJICTaBIEHUE 00
MHTETPUPOBAHHOM IIOJXO0JIE€ B BOIIPOCAX KOHIENTYaIbHONW TEOPUU YIPABICHUS U MEHEIKMEHTA,
U IPAKTUKU MEHEDKMEHTA B OpraHU3alusaX pa3IndHbIX (OpM COOCTBEHHOCTH.

[JO3HAKOMUTH C BHEAPCHUEM HOBBIX MPUHIIUIIOB U METOAOB 3(h(HEKTHBHOTO MEHEPKMEHTA
U KOOPJMHALMY IS TETbHOCTH KOJJIEKTUBOB JIFOIEH B COBPEMEHHBIX OpraHU3aLUsX;

—03HaKOMHTh C BHEAPEHUEM HOBBIX MPUHLMUIIOB U METOAOB YNPABICHUS KOJUIEKTHMBaMU
Jr0/IeN BO UM IOCTH)KEHUS BBICOKMX COLIMAIbHO-9KOHOMHUYECKUX PE3yJIbTaTOB.

—paccMOTpPETh HAyYHO-TIPAKTHUYECKHE MOAXOABl U 00paslibl COBPEMEHHOI'O YIIpaBIICHUS,
JOMHUHHPYIOIIME B TOM MIM MHOH COLMAIBHO-KYJIbTYPHOH cpene, MCXOIs W3 INPHUHIMIIOB
LMBUJIN30BAHHBIX PHIHOYHBIX OTHOILIEHUH.

JucuuminHa HarnpaBjieHa Ha GOPMUPOBAHUE CIEAYIOIINUX KOMIIETEHIIUI:

VYK-3 Cnoco0OeH opraHu30BbIBaTb U PYKOBOJIUTH pabOTON KOMaHbl, BblpabaThiBas

KOMaH/IHYIO CTPATEruto AJsl JOCTHXKEHUS [TOCTABJIEHHOM L1eTI1

VYK-6  CnocoOeH omnpeaessaTs U peaan30BbIBaTh IPUOPUTETHI COOCTBEHHOM AEATEIbHOCTH

U CIIOCOOBI €€ COBEPIICHCTBOBAHMSI HA OCHOBE CAMOOIICHKH M 00pa30BaHUs B TEUEHUE BCei

KHU3HU

OIIK-15 CnocoGeH mpu BBHIIOJIHEHUH 33734 NPO(PECCHOHANBHON  /IeATENbHOCTH

IJIAaHUPOBATh U OPraHU30BbIBATH CIYKEOHYIO JESITEIbHOCT UCIIOJHUTENEH, OCYILECTBIISITh

KOHTPOJIb U YUET €€ pe3yJIbTaToB

VYK-3.1 Ilonumaer 3>(QQeKTHBHOCTh HCIOIB30BAHUS CTPATETMH COTPYAHUYECTBA JUIS

JOCTHKEHMSI TOCTABJICHHOM LIeJIN; OTIpeieisieT poilb KaKAO0I0 Y4aCTHUKA B KOMaH e

VYK-3.2 D¢dexTHBHO B3aMMOAEHCTBYET C UJICHAMH KOMAaH[bl; yYacTBYeT B OOMEHE

uHbopMalye, 3HaHUSAMH M OIBITOM; COJEHCTBYET IMpPE3eHTALMM Pe3yJbTaTOB pabOThI

KOMaH/Ibl; COOJII0/IaeT AITUYECKHE HOPMBbI B3aUMOICHCTBUS

VYK-6.1 Onpenensiet 11e11 COOCTBEHHON AESITEIHOCTH, OLICHUBAS MIyTH WX TOCTHXKCHHS C

Y4ETOM PECYPCOB, YCIOBHM, CPELICTB, BDEMEHHOMN MEPCIIEKTUBBI PA3BUTHS EATEIBHOCTH U

IJIAaHUPYEMBIX PE3YJIbTaTOB

YK-6.2 ®opmynupyer 1eiau coOCTBEHHOU JIeATEIbHOCTH, ONPEACIISS ITYyTH WX JTOCTHKCHUS

C YYETOM pECypCOB, YCIOBHI, CPEACTB, BPEMEHHOU MEPCIIEKTUBbI Pa3BUTHUS JAESTEIbHOCTU

U TUIAHUPYEMBIX pe3yJIbTaToOB

OIIK-15.2 YMeTh OpraHu3oBbIBaTh paOOTy HUCIOJHUTENEH B IMpoOLEcce pelIeHHs 3aaady

npodeccuoHanbHOM JAEeSITETPHOCTH B COCTaBe MajoOW IPYIIIbl, pacpenensaTh 00I3aHHOCTH

U TOpydYeHUs, NPOBOJUTh HHCTPYKTaX, TIOCTAHOBKY 3a7a4, (OpMUpOBaTb U

CTHUMYJIUPOBaTh YCTOWYMBYIO MOTHUBALMIO A(PQGEKTHUBHON CITy)KEOHOW NesSTeTbHOCTH

UCIIOJIHUTENEN, OpraHU30BbIBaTh, KOHTPOJIUPOBATh U KOPPEKTHPOBATh B3aUMOJEHCTBUE

UCTIOJHUTENEH, CO37aBaTh U TMOJIEPKHUBATh JEJIOBYIO arMocdepy, CIOCOOCTBYIOIIYIO
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MPOAYKTUBHOW paboTe, U TO3UTUBHbIE B3aUMOOTHOIIEHHMS] B TpyIIe, HECTH
OTBETCTBEHHOCTH 32 OOIIMI pe3yIbTaT BBHITIOJHEHUS MIOCTABICHHBIX 33/1a4;

B pe3ynbrare 0cBOEHUS AUCHUILIMHBI 00yUYaIOLIUICS JOIKEH:

3uamop:

-3 (QEeKTUBHOCTh  UCIIOJNB30BAHUSI  CTPATETUH  COTPYTHHYECTBA IS JTOCTHIKCHUS
MIOCTABJICHHOM I1I€JIH, ONIPEACNIATH CBOIO poJib B KoMar e (YK-3).

—0COOEHHOCTH NOBE/ICHUS BBIJICICHHBIX ~ TPyNIl  JIIOJIEH, c KOTOPBIMHU
paboTaeT/B3auMOJICHCTBYET, YIUTHIBAET UX B CBOEH aesTenbHOoCTH (YK-3).

—BO3MO>KHOCTH IPUMEHEHUSI CBOMX PECYPCOB U UX MPEEIOB (JJUYHOCTHBIX, CHTYaTUBHBIX,
BPEMEHHBIX M T.JI.), /IS YCIEUTHOTO BBITOJHEHHS mopy4ueHHO# padoTsl (YK-6).

—~MIOHUMAaTh BAXXHOCTb IUIAHUPOBAHUS MEPCIEKTUBHBIX LIEeJIed JEATEIbHOCTH C yYE€TOM
YCIIOBHM, CpEACTB, JMYHOCTHBIX BO3MOXHOCTEM, 3TallOB KapbEepHOIO pPOCTa, BPEMEHHOMN
TICPCIIEKTHBBI Pa3BUTHS JCATEIBHOCTH U TpeboBanuit peiHka Tpyaa (YK-6).

Ymemon:

—TPEIBUICTD PE3YNbTaThl (IOCAEACTBYS) TUUHBIX JEMCTBUM U MJIAHUPOBATD
IIOCJIC/IOBATENILHOCTD IIAr0OB VIS JOCTHXKEHHs 3aaHnHor0 pe3yibrata (YK-3);

—peann30BaTh HAMEUEHHBIE LIEIH IEATEIbHOCTH C YY4ETOM YCIOBUH, CPEICTB, TUYHOCTHBIX
BO3MO>KHOCTEM, 3TallOB KAPbEPHOI'O POCTA, BPEMEHHON MEPCIEKTUBBI PA3BUTHUS JESITEIBHOCTH U
TpeboBanuii peitka Tpyaa (YK-6);

—HUCIONB30BaTh MPEIOCTABISIEMbIE BO3MOXKHOCTH [IJIsi MPUOOPETCHHs] HOBBIX 3HAHUHM U
HaBbIKOB (YK-6).

Bnaoemow:

—-MeTogamMu 3((PEKTUBHOTO B3aMMOAEHCTBUS C IPYTMMHU YWIEHaMHU KOMaHJbl, B TOM UYHUCIIE
ydacTByeT B 0OMeHe MH(opMallrei, 3HaHUSIMHU U OIBITOM, M TIPE3CHTALIUU PE3yIbTaTOB PabOTHI
komanbl (YK-3);

—OLIeHKON 3(()EKTUBHOCTU HCIONb30BAHUS BPEMEHH M JIPYTUX PECYPCOB MPH PEIICHUU
MOCTABIICHHBIX 33][a4, @ TAK)Ke OTHOCHTEJILHO TOTydeHHOro pe3ynbrara (YK-6).

[To muctumuinae «MeHeHKMEHT» NpeaycMOTpeHa arTecTalus B popMe 3auera ¢ OLEHKOM.
OO6mu1ast TpyA0€MKOCTb OCBOEHUS TUCIUTIIIMHBI COCTABIISIET 3 3a4€THBIC €IMHULIBI
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