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IMosicuuTeILHAS 3aNIMCKA

1.1. Ieasb u 337294 AU CHHUILIHHBI
Llenv xypca — GOpMUPOBaHHE Yy CTYACHTOB HEOOXOIUMOT0 O0BbEMAa KOMITETEHITHH,
TpeOyeMbIX JJIsi  pealu3alldd OPTaHM3aTOPCKUX M YIPABICHYECKUX  CIIOCOOHOCTEH,

MO3BOJISIOIINX YCKOPUTHh MX MPO(PECCHOHATIBHYIO aJalTallMI0 K JCSATEIBHOCTH B COBPEMEHHBIX
opranm3anusx 4 3(Q(OEKTUBHOrO B3aMMOJCHCTBHS C KOJUIGKTHBOM B paMKaX aKTyaJlbHOTO
MPABOBOTO TMOJS C COOJIIOJICHHEM HOPM MPO(EeCCHOHATBLHON M 00IIEeYeIOBEYeCKON 3TUKH, U C

YUETOM IMOCICTHUX ,Z[OCTI/I}KCHI/Iﬁ " Iep€aOBOTO OIIbITa B obnactu MCHCI’)KMCHTA.

3aoauu kypca:

—O03HAaKOMHTb CTYJCHTOB C HCTOKaMH (JOPMHUPOBAHUS YIIPABICHUECKUX HJICH U B3TIISI0B U
UX JaJbHEUIIEH 3BOJIIOLMEN B pa3Hble UCTOPUUYECKHUE IIEPUOABI B PA3JIMYHBIX CTPAHAX, a TAKKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUA YIPABIECHYECKON MBICIH C ITPOLUIBIM;

—paccMOTPETh OCHOBHBIE ACIEKTHI COBPEMEHHOI'O MEHEPKMEHTa U J1aTh NPEICTaBICHUE
00 MHTErpUPOBAHHOM I10/IX0JI€ K PEIIECHUI0 KOHLENTYaJbHbIX BOIIPOCOB TEOPUU YIIPABJICHUS U
MEHE/PKMEHTA, U MPAaKTUKU MEHEP)KMEHTA B OPraHU3alMsIX Pa3IMUHbIX (OPM COOCTBEHHOCTH.

—O03HAaKOMHTb CTY/JEHTOB C BHEJIPEHHUEM HOBBIX NPHUHIMIIOB U METOAO0B 3()h()eKTHBHOrO

MCHCIDKMCHTA MW  KOOpAWMHAIUMKU ACATCIBHOCTU  KOJIJICKTHBOB JHOIIGI71 B

OpraHu3aluax;

COBPEMEHHBIX

—O3HAKOMHUTH CTYACHTOB C BHCAPCHUCM HOBBIX IIPUHLOUIIOB W MCTOAOB YIIPABJICHUA
KOJJICKTHBAMH HIO,Z[Cﬁ BO UMA JOCTHUIKCHUS BBICOKHUX COLUAIBHO-9KOHOMHUYCCKUX PE3YJIbTATOB.

—paccMOTPECTh HAYYHO-IIPAKTUYCCKHUEC TOAXOAbI K YIIPABJICHUIO U o6pa3u1)1 COBpPECMECHHOI'O
yhupaBJICHUA, JOMHUHHPYIOIIUC B TOH WM HMHOH COL[HEIJ'IBHO-Ky.]IBTypHOﬁ cpeac, ucxold H3
IMPUHIMUIIOB HHUBUJIN30BAHHBIX PBIHOYHBIX OTHOIIICHUH.

1.2. TlepedeHb TUIAHUPYEMBIX PE3YJBTATOB OOyUYEHHsS IO TUCIHMILIMHE, COOTHECEHHBIX C

WHIUKATOPaMHU JIOCTUKEHUST KOMIIETEHLIMI

Komnerenuus HNupukaTopbl KOMIETEHIMIA Pe3yabTaThl 00y4enus
(xom u (Ko 1 HANMEHOBAHUE)

HaMCHOBAaHHE)
YK-3 VYK-3.1 Ilonumaer 3naem: 3¢ GeKTUBHOCTh WCTIOJIb30BAHUS
Criocoben 3¢ (HEeKTHBHOCTD CTpaTeTMH COTPYIHHYECTBA JUISI JOCTHXKCHUS
OCYILECTBIISTD HCIOJIb30BAHUS CTPATErHH MOCTaBJICHHOM LIEJH, ONpeNesieT CBOI pojib B
coLHMaNbHOe COTPYIHHYECTBA IS KOMaHJIe.
B3aUMOJICHCTBUE U | JIOCTIKECHHUS IOCTABICHHON Ymeem: mnpenBunaetb  pe3ynbTaThl  JIMYHBIX
peann30BHIBATh LEJIH; OTPEIeIIIeT POJIb JNEHCTBUI M opraHuzyer paboTy KOMaH/bI JUIs
CBOIO POJIb B Ka)KJIOT0 y4acTHHKA B JNOCTIDKEHMS 33JaHHOTO pe3yJIbTara.
KOMaH/Ie KOMaHjie Braoeem: JEMOHCTPHPYET MOHUMaHNe

pe3yJIbTaTOB JIMYHBIX JIEUCTBUM; oOIpeenser

IOCIACAOBATCIbHOCTE HIAaroB AJId AOCTHIXKCHHA

KOMaH/Ibl; y4acTByeT B OOMEHE
nH(pOopMaIuei, 3SHaHUAMU H
OIIBITOM; COJEHUCTBYET
MPE3eHTALNN PE3yJIbTaTOB
PpaboThI KOMaH B, COOMIOAAaET
ATUYECKHE HOPMBI

[IOCTABJIEHHOW LENM W KOHTPOJHPYET HX
BBITIOJTHEHHE.
YK-3.2 D¢ dexTuBao 3unaem: pa3Hble BUABI KOMMYHHUKaUMU (YCTHYIO,
B3aNMOJICHCTBYET C WICHaMH | MICbMEHHYI0, BepOanbHyl0, HeBepOaIbHYIO,

peanbHyIo, ¥ Ap.) JUIsl PYKOBOJICTBA KOMAHAOW U
JOCTUXKEHUS IOCTaBJICHHOM 1EIH.

Ymeem: YYHUTHIBATH B COBMECTHOM
NEATEIBHOCTH  OCOOCHHOCTH  IOBEACHHUS U
0OIIIeHnsT pa3HbIX JHOJEH.

Braoeem: METOJaMHU a3 dexTuBHOTO

BSaHMOHeﬁCTBHH B331/IMOZ[CI71CTBI/I$I C ApyruMu 4JICHaMU KOMaHAbI,
B TOM YHUCJIIC Y4acCTBYCT B obMeHe
PIH(i)OpMaLII/Ieﬁ, 3HAaHUAMH )48 OIIBITOM, )48

4




MNPC3CHTAIINU PC3YJILTATOB pa6OTBI KOMaH/bI.

VK-6

Crocoben
YOPaBIsATh CBOUM
BPEMCHEM,
BBICTpauBaTh U
pealn30BLIBATh
TPACKTOPHIO
caMOpa3BUTHUS Ha
OCHOBE IIPUHIUIIOB
o0Opa3oBaHus B
TCUCHHUE BCEH
JKM3HA

YK-6.1 OnpenensieT ueinu
COOCTBEHHOM I€SATENHHOCTH,
OIICHUBAS MTyTU UX
JOCTHKEHHS C YIETOM
pecypcoB, yCIOBUM, CPEICTB,
BPEMEHHOH MEPCIICKTUBBI
Pa3BUTUS ACATCIBHOCTH H
IJIAHUPYEMBIX Pe3yJIbTaTOB

3naem: BO3MOXXHOCTH TIPUMEHEHHS  CBOMX
pECYypcoB W UX TPEAENOB IS YCHEIIHOTO
BBITTOJIHEHHS TOPYYEHHON paboTHI.

Ymeem: mposBaaTeh wHTEpec K yuebe U
HCTIONB3YET MPEAOCTABIIEMbIE BOSMOKHOCTH IS
npuoOpeTeHrs HOBBIX 3HAHMI U HABBIKOB.

Braoeem: OLIEHKOH 3¢ PEeKTUBHOCTU
HCTIONI30BaHMS BPEMEHH U APYTHUX PECYPCOB IIPU
pelIeHNH TIOCTABICHHBIX 3a7ad, a Takke

OTHOCHUTCJILHO IMOJYUCHHOI'O pE3yJIbTaTa.

VK-6.2 ®dopmynupyeT uenu
COOCTBEHHOH J€SATEILHOCTH,
oTpenenss My TH ux
JOCTHKCHHUS c y4eTOM
pECypCoOB, YCIOBUM, CPEACTB,
BpEMEHHOM MEePCIEKTHUBBI
pa3BUTHS  NEATETBHOCTH U
TUTAHUPYEMBIX Pe3yJIbTaTOB.

3naem: BaXXHOCTh TUITAHUPOBAHHUS
MIEPCIIEKTHBHBIX IeJIeH IeATETbHOCTH C YIYETOM
YCJOBH, CPEACTB, TUYHOCTHBIX BOBMOXHOCTEM,
3TaroB KaphePHOT0 POCTa, BpEMEHHON
IMEPCIICKTHUBLI pa3BUTHUA ACATCIbHOCTU U
TpeOOBaHMA PHIHKA TPY/A.

Ymeem: yctaHaBImMBaTH IPUOPUTETHI
CO6CTBCHHOI>1 ACATCIIbBHOCTH, BBICTpauBas IJIaHbI
WX TOCTHXECHUS.

Braoeem: meTonaMu oLieHKH pa3HOOOPa3HBIX
pecypcoB (JIMYHOCTHBIX,
MICUXO(U3NOIOTUICCKUX, CHTYaTHBHBIX,
BPEMEHHBIX U T.II.), UCTIOIB3YEMBIX IJISl PEHICHHUS
3aJ1a4 caMOOpPraHU3aI[Mi U CAaMOPa3BUTHSL.

1.3 MecTo THCHUIIUHBI B CTPYKTYpe OCHOBHOI 00pa30BaTeIbHON MPOrpaMMbI
JucuunnuHa «MeHEeIKMEHT» OTHOCUTCS K 00s3aTelbHOW 4YacTH OJI0OKa JUCHUIUIINH

y4eOHOro IJaHa.

M

OCBOCHUA

NUACUUIUITUHEL  (MOOYis)

HEOOXOUMBI

3HaHMHs, YME€HUA W BJIaJICHUA,

C(I)OpMI/IpOBaHHBIe B XOA€ MU3YUCHHUA CJICAYIOIUX JUCHHUIUIMH ¢ HPOXOXKACHUS IMPAKTHK: BCGO6H_I8.$I
HUCTOpHs, UCTOPUA Poccumn.
B PE3YIbTATC OCBOCHUA OUCHHUILIIWHBI HCO6XOI[I/IMI)I 3HaHUA, YMCHUA W BJIAJACHUA

HeoOX0UMBIE

JUIA

HU3YUYCHUS

() (11740111704

JUCHUIUIMH W HOPOXOXICHUSA  IIPAKTHK.

neaarornycCKkas IMmCUuxoJiorusd, IMCUXOJIOrusd 3J0pPOBbS, MPAKTHKA II0 IHOJYYCHUIO TEPBHUYHBIX
HaBBIKOB HaquO'HCCHeHOBaTeHLCKOﬁ pa6OTBI.




2. CTpyKTypa AHCHHILIHHBI
Cmpykmypa Oucyuniunsl 011 04HOU hopmbl 00yueHU
OO61mas Tpy10eMKOCTh AUCUUIUIMHBI ISl OYHOU OpPMBI O0YUYEHHS COCTABIISET 2 3a4eTHBIC
enunuipl, 114 gacoB, B TOM yuclie KOHTaKTHas paboTa o0yyaromuxcs ¢ npernogaBareneM — 42
yaca, CaMOCTOsITeNIbHAs paboTa 00yJaromuxcs - /2 4acos.

3. Coaep:xkanue TUCIHHUIIHHbI

HaumeHnoBanue
pa3nena
JTUCIUIIIINHBI

Conep:xanue

Hayunsie mkonsl u
pupoJa
yIpaBIeHUS
(ucroprorpaduyeck
Ui u
KOMITApaTUBHBII
MOJIXOBI K
MEHEKMEHTY)

YI’lpa6]l€HM€ u menedsicmenn. OCHOBHBIC TIOHATHS U HMX CpaBHUTECIIbHAA

XapaKTepUCTUKA: JTUMOJOTHUS, COACp)KaHWe, TPaHUIBl HPUMEHEHUS.
Uctopuueckue u COLMANIEHO-DKOHOMHYECKHUE NPEATNOCHUTKA
BO3HUKHOBEHHS IPO(PECCHOHATBHOTO MEHEIXKMEHTA.

Llxona Hayunoco ynpaerenus W €€ 3HAUYCHWE B  IIOBBILICHUH
MPOU3BOAUTENBHOCTH Tpyna. @.Y. Telnop Kak OCHOBOIOJOKHHUK
MIOCTPOCHUSI cHUCTEMBI A()()EKTHBHOTO TPOW3BOACTBA  (TEHIOPH3M).

Jlearounsie rpaduku ['.JI. ['antra. [Ipuknannas Hayka o qevxernu O. u JIL.
l'unbper. Mexanmzanuss Tpyga u kouBedep [. ®Dopma kak HoBas
TEXHOJIOTHsI OpraHU3allMY TOTOYHOTO BBIMYCKA MPOAYKIIHU.

Aomunucmpamuenas wKona u KOMIIJIEKCHOE ynpaBJicHHE
MpEeANpUITHEM: TEOpHH «aIMUHHUCTparum» A. Pailons, «paluoHaIbHON
oropokpatum» M. BeGepa, «hopmanbHO# opranuzaium» . YpBuka.

Llxona uenoseueckux oOmHOWEHUN W €€ POJb B HUHTEIpallMd M
YCTaHOBJICHUU «TIOJUTMHHOM TapMOHHMU HHTEPECOB» MEXKAY PAaOOTHUKAMHU U
aaMuHHCTpanuer (Heoknmaccuim3M). Brman M. ®omer B pa3paboOTKy
mpobjieM NpUPOABl BIACTM M MeECTa 4YellOBeKa Ha MNPEANPHITHH.
XOTOPHCKHE 3KCIEPUMEHTHl W KOHLEMNIHMS «COLHaTbHOro pabdouero» O.
Mbiio B IPOTHBOBEC KOHIICMIIUUA «IKOHOMHUYECKOro pabdouero» I'. dopua.
[Ipobnembl oObenuHeHNsT GOpMaIbHON W HeQopMabHOW OpraHu3anuii B
paborax Y. beprapna.

Illkona nosedenyeckux mnayk (buxesuopusm) M €€ HCCIECIOBAHHUSA!
MIOBE/ICHYECKHE CTEPEOTHUIIB, METOJIbl HANAKUBAHUS MEXKIMIHOCTHBIX
OTHOLICHWH, COLMAJIBPHOE B3aHMMOJACHCTBHE M KOMMYHHKAalUWd Ha
npousBoacTee. Teopun motuBanuu A.X. Macinoy, O.1.
Iepudepra, 1. MakKnemnanna, B. Bpyma, JI. [Toptrepa — . Jloynepa u ap.
BnusiHue pykoBomuTedsi Ha MOTHBAIMOHHBIE YCTAaHOBKHM pabOTHUKOB
(teopun “X” u “Y” JI. Mak ['peropa).

lllkona Hayku ynpaenewus ¥ KOJWYECTBEHHBIH aHaMM3 KadecTBa
MIPUHATHSA ONTUMaJbHBIX perneHuid. Textonmorus A.A. bormanosa. Teopus
obmmx cucrem JI. ¢on bepramandu. Kubepnermka H. Bunepa.
HccnenoBanne onepauuii (TeOpur MaccoBOoro oOciykuBaHus A. DpiaHra,
urp JIx. Heiimana, nuueliHoro nporpammuposanus k. b. Jlannwra,
JMHAMUAYECKOTo nporpammupoBanus P. bexnvana).

Opranu3aius Kak
00BEKT yNpaBICHUS
(cucTeMHBIHA U
CyOBEKTHO-
0OBEKTHBIN
TOIXO/IBI B
MEHE[KMEHTE)

Opeanuzayusi: TOHATUE U CYITHOCTb.

OcHoBHble 3aKOHbl Opeanu3ayuy. CaMOCOXPAHEHUs, KOMITO3UIMH /
JEKOMITO3MIINK (€IMHCTBA aHalW3a W CHHTE3d), MPOIOPIHOHAILHOCTH
(rapMOHUM), CHHEPTUH, HAUMEHBIINX, THHOPMUPOBAHHOCTH, CBOSOOpa3us,
OHTOTCHE3A.

Kpurepun KJaccupuKayu OpraHu3aLui: COLMAIIbHAS
OpraHU30BaHHOCTh (bopmannHEIe, HedhopMabHbIE), CTETEeHb
B3aMIMOJICHCTBUS C BHEIIHEW cpenoil (MEeXaHHCTUYECKHE, OPraHHYECKUE),
dbopma COOCTBEHHOCTH (TOCYIApCTBEHHBIC, MYHHUITUTIAIBHBIC, YAaCTHEIE,
0OIIIeCTBEHHBIE), IMPABOBOE IMOJIOKEHUE (KOOIMEPATUBBI, XO3IHCTBEHHBIE
TOBApUIIECTBA M OOINECTBA), OTHOIICHWE K MPHOBUTH (KOMMEpYECKHe,
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HEKOMMEpPUYECKUE), BUJ U  XapakTep JCITeIbHOCTH  (HaydHBIC,
MPOMBINIJICHHBIC,  (UHAHCOBBIC, TOPrOBHIC, CEPBUCHBIE H  Jp.),
MacIITabupyeMoCTh (KpYyIHBIE, CpeIHUe, Majble, MHUKPOIPEAIPHUSITHS),
00béMy  TonHOMOuUMH  (puiManbl, NPENCTABUTENBCTBA,  OTIACICHHUS,
modepHUe (GUPMBI, MATEPUHCKHE KOMITAHWUW), (POPMUPOBAHUE OTHOIICHHUI
BHYTpH OpraHM3alNN (xopmiopaTHBHEIE, WHIWBHLY ATUCTCKUE,
9AXOKpaTUYECKUE, IAPTUCHIIATHBHEIE).

Cmpamezuyeckoe 6udenue, muccus u yeau opeanusayuu. KoHuenmms
MBO I1. [Ipykepa U OCOOCHHOCTH €€
WCTIONTE30BAHUS B JIEIIOBOM MTPAKTHKE.

Kuznennvii yuxn opeanuzayuu. noHsTHE, KoHuenuuu JI. Teitnepa
(1972), JIx. I'puoouna (1981) m U.K. Ammzeca (1988), ux comepxaHue,
CpaBHHTENbHAS  XapaKTEPUCTHUKA CTagdii  pa3BUTHS  COBPEMEHHBIX
KOMITaHHM.

Cucmema: moHATHE, 0a30BbIE COCTAaBISIIONIME (DJIIEMEHTHI, CBS3H,
BHEITHEE OKpY)KEHHE, OpPraHW3aIl[iOHHBIE TPAHUIBI) W BUIBI (3aKpPBITAd,
oTkpbiTasg). CIpykTypa © coJlepKaHHE CHCTEMHOr0 aHajliu3a B
MEHE/DKMEHTE:  HM3y4YCHHE  OpraHu3ald KaKk  €JUHOTO  IEJIOTo;
WCCIIeIOBaHNe €€ MecTa BO BHEIIHEW cpeje; BBIACIICHUE YNPaBISIIOMEH U
YIPaBIseMON TMOJCUCTEM (CYOBEKTHO-OOBEKTHBIN IMOAXOM); MTOCTHKCHHE
a¢dekra cuHeprum 3a CYET UX MPABUILHOW HACTPOUKH.

Cpeda opeanuzayuu: BHYTpeHHsS (IIeNH, 3a/1a4H, CTPYKTYpa, TEXHOJIOTHI
YIpaBIeHUs, TEPCOHAN) W BHEOIHAS — TPAMOTO (TIOCTAaBINUKH,
MOCPEHUKY, KOHKYPEHTBI, KOHTAKTHBIC ayJUTOPHU, MOTPEOUTEIN) U
KOCBEHHOr0  (NOJIMTHYECKHE, IPAaBOBbIE, OJKOHOMHYECKHE, HAYYHO-
TEXHUYECKUE, neMorpaduieckne, KyJIbTYpHBIE, JKOJIOTUIECKHE,
MEXIyHapoaHbie (DaKTOpbI) BO3AciCTBUsI. VHCTPYMEHTH MOHUTOPHMHTA U
ckauupoBanus cpeas! (PEST-u SWOT-ananusbl). Amanrtaiiys Opranu3arim
K BHYTPEHHUM W BHEIITHUM U3MEHEHISIM.

YpasrneHueckui
TPYA u ero
coJiepyKaHue
(byHKIIOHATBHBIH

U IIPOLIECCHBII
TIOJTXOJTBI B
MEHE[KMEHTE)

Ynpaenenueckuii mpyo xax ocobulii 6u0 uenogeueckol OesimeabHOCmu.
COCTaB YYaCTHHUKOB, OCOOEHHOCTH, TpEIMET, CpEICTBa, COJCpiKaHHe,
pe3yIbTAT, PETJIAMEHTHPYIOIINE TOKYMEHTBI.

Vuacmuuru ynpaenenueckoco mpyoa — pykoomurenu (high-, midle- u
low-management) u UCIIOHUTENILCKHI MEHEKEPCKUi Kopiyc. JInHelHbIe
U anmapaTHbIe TOTHOMOYHS.

Ocobennocmu  ynpaenenueckoeo mpyoa — OpHEHTaUUsl Ha LEeIH |
LEHHOCTH OpraHu3aluy; aJIMUHHCTPHUPOBaHHE npouenyp,
00eCTeYnBalONINX COXpPaHEHHE €€ CTPYKTYphl U  MOJICP’KUBAIOIINX
ONIpENENICHHbI  padouyMii  peXHuM; akKUeHThl Ha HH()OPMAIMOHHO-
AHAJIMTUYECKYIO JIEATEIBHOCTD; YeJOBEKOOPHEHTHPOBAHHBIN XapakTep;
yhOpaBlieHHE BpeMEHEM | JIPYyTUMH pecypcamu; ONOCpeOBaHHEBIC
(HemartepHuaabHBIE) PE3YIbTATHI.

Ilpeomem ympasnenyeckozo mpyoa — wuHdopManus. EE ocHOBHBIE
CBOWCTBA M XapaKTepUCTUKU. TpeOoBanus K HMHGMOpMAIMH B CHUCTEMax
yrpasiieHHs.. MeToJIbl €€ U3MEPEHHS.

Cpedocmea  ynpagnenueckoeo mpyoa: W3TOTOBIEHHS, KOINMPOBAaHUS,
Pa3MHOKEHHUS, XpaHEHHs, TPYNIUPOBKM UM TIOMCKa JOKYMEHTOB,
00pa®oTKH, BBIBOAA W Tepenadn WHOpMAIMH. ABTOMATH3UPOBAHHOE
pabouee MecTo MeHemKepa: TpeOOBaHMS K €ro NPOEKTUPOBAHUIO,
anmapaTHbIM CpeACTBaM M NporpaMMHoMy obecrieueHuo. Lludposoit
MEHEJDKMEHT U €ro 3HA4YeHHe B COBPEMEHHOH YIpaBICHUYECKOW PAKTHKE.

Cooepoicanue ynpasieniecko2o mpyoa — QYHKIHA MEHEIKMEHTa U HX
BUBL: oOmme 0a3oBble — IUIAHUPOBAHHUE, OPraHHU3aLus,
KOOpAWHALMS, MOTHUBALMsA, KOHTPOJb;, OOLIME [OMOJIHUTEIbHbIE —
MIPOTHO3WPOBAaHUE, HOPMHPOBAaHUE, MPOEKTUPOBAHUE, pETYIUPOBAHUE,
yu€T,  HMHTErPUPYIOLIME — PYKOBOJCTBO, JIMAEPCTBO; CBS3YIOIIHUE —
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KOMMYHHKAIIUH, YIPABICHUECKUE PEUICHUS; CICIUAbHBIC — YIPaBICHUE
(uHaHCaAMH, TIPOU3BOJICTBOM, ITOCTABKAMHU, MAPKETHHIOM, YEIIOBEUSCKIMU
pecypcamu, 6e30MaCHOCTBIO U TIp.; CPEJOOPHCHTUPOBAHHBIE — BHEIIHHE,

BHYTpEHHHUE, NPUYUHHO-CICACTBCHHBIC — TIIOJIC3HBIC, OECIOJIC3HbIC,
BpEAHbIE;, MEHTANbHO-(DUKCUpYEeMble — SBHBIC, JIATEHTHBIC, 10 JIOTHUKE
pacmperneneHuss — CBOWCTBEHHBIE, HECBONCTBEHHbIE, TyOIHMpyeMble.

DyHKIIMOHAIBHBIN U MTPOLECCHBIN MOAXOABL: OT pA3AECICHUA IEUCTBUN K UX
CUHTE3Y Yepe3 OM3HEC-TIPOIICCCHI.

Pezynomam ynpasnenueckozo mpyoa — yrpaBlleHUYeCKHe perreHns. Ux
3HaYeHHWe, CYyIIHOCTh, CBOWCTBA, KIACCHU(HUKAIMS ¥  THIIOJIOTHS.
TpeOoBaHus, TpeABABISEMBbIC K YNpaBICHYCCKUM pemieHusM. Cranuu
Npolecca UX MPUHATHS U peallu3allyu.

Opeanu3ayuoHHO-npasogvle O00KyMeHMbl, peznamenmupyrowjue
VAPABNEHYECKYI0 OesimelbHOCMb. YCTaB TPEINPHUATUS, YIPEAUTCIbHBIN
JIOTOBOp, CTPYKTypa M ILITaTHas YHUCIEHHOCTb, ILITATHOE pacCHUCAHUE,
MpaBuja BHYTPEHHErO TPYIOBOTO PACIOPSAKA, KOJIJIEKTHBHBIA JOTOBOP,
STUYECKUN KOJEKC, TIOJIOXKEHHUS O MOJAPA3ACIICHUSIX, JOJIKHOCTHBIE
WHCTPYKIMHU U UHBIE PETJIAMEHTHI.

Cmpanogvie paznuius 8 NAAHUPOBAHUYU U OP2AHUIAYUU YNPABIEHUECKO20
mpyoa (aMepHKaHCKas, SIOHCKas, 3amaJHOEBpONeicKas, pocCHUicKas
MOJIEJIH MEHEDKMEHTA).

PykoBoacTeo u
JTUIEPCTBO
(cutyaroHHBIA U
KOHTUHT€HTHBIN
MOJXO/bI B
MEHEKMEHTE)

Menedoicmenm kax uckyccmeo. YdeT MHIUBHIYaIbHBIX OCOOCHHOCTEH
opram3anuy (CTPYKTypa, TEXHOJIOTUH, pecypcHoe oOecredeHne) u ee
pabOTHUKOB (UEpTHl XapakTepa, IICUXOJIOTHSl, MOTHBBI W CTHUMYIHbI) B
3aBUCUMOCTH OT CHTYalluH (CUTYallMOHHBIN MOJIXO/).

Pykogooumens u e2o mecmo na npeonpusimuy: BIASHUE, BIACTb, POJIH.

Cmunu  pykogoocmea (aBTOpHUTApHBIN,  IEMOKpaTUYEeCKHA U
JUOCPANIBHBIN) u MemoObl ynpaeieHus (IPaBOBBIC, OPraHU3aIMOHHO-
aJIMUHUCTPATUBHBIE, OKOHOMUYECKHE,  COIMAIBHO-TICHXOJOTHYECKHE).
OcobeHHOCTH HMX BBIOOpPa W NPUMEHEHHs B COBPEMEHHOM IPAKTHUKE
MEHEDKMEHTA.

Jludepcmeo: monaThe, npupona, Buipl (dpopmanbHoe, HehopMalbHOE).
XapakTepHble ~ 4epTbl M TUOBl  JHACPOB  (ABTOKPATUYECKUH,
JeMOKPAaTHUECKHi).

Teopuu nudepcmea: «senukoro uenoBeka» (E. boprarr), cutyanuonnsie
(®.D. ®umrep), ncuxoananmutuueckue (D.JI. bBepH), JHUYHOCTHO-
cutryarmonnsie (k. bpayn), atpuOyrusabie (P. Xbpro3—P. Jxunerr—/x.
Kypdn), obmena, unu TpaHcakTHoro aHanmuza (. Xeiigep), Ha OCHOBe
xapu3mbl (k. beprer), Tpancopmaronnoro nuaepersa (Ct. Kommmns),
uHTepakTuBHOro smzaepcrsa (H. Xoropn), cepBucnoro muaepctBa (P.
I'punnud) u np.

Huousuoyanvnvie xauecmea audepog: (usndeckue (SHEPrHYHOCTD,
BBIHOCIIUBOCTb), YMCTBEHHBIE (MHTENIeKT, paccyIuTeNnbHOCTD,
PELIUTENBHOCTD), COLIMAIbHbIE (OOMINUTENBEHOCTD, CIOCOOHOCTD PUBIIEKATD
K COTPYJHUYECTBY JPYTHX Jojield, yMeHue paboTaTh B KOJUICKTHBE,
TaKTHYHOCTh,  JIMIUIOMATHYHOCTh),  TPYJOBbIe  (HAIENICHHOCTh  Ha
JNOCTIDKEHHE pe3yJlibTara, JOOpOCOBECTHOCTH B paboTe, YIOPCTBO),
ocoOeHHOCTH XapakTepa (YBEpeHHOCTh B cebe, JHTy3Wa3M, >KeJaHue
PYKOBOJIUTH, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).

Cmunu nudepcmea: onHomepHble (xonmeruu J[. Maxkl'peropa, P.
Jlaiikepra, K. JleBuna) 1 MHOToMepHble (koHuenuuu P. bretika,
Ix. Moytom, I1. Xepcu, K. brnanmapa).

CunvbHble u cnabvle CMopoHbL PYKO80OCMSEA U IU0epcmea: CpaBHUTEIbHAS
XapaKTepUCTHKA.

Omepoocenmnocmo U KOHMUHSEHMHbLU N00x00. WX BimsHWE Ha
OpTraHU3allMOHHOE TIOBEJICHME M €r0 HOBBIE HACTPOWKH, OCHOBaHHBIC Ha
OajlaHce CUCTEMbI U CUTYalIH.




JInuHocTh U
KOJIIEKTHUB.
CaMOMEHEIKMEHT U
KOMaH/1000pa30BaHU
e
(4enoBEeKOOPUEHTHUD
OBaHHBIN U
MPOEKTHBIN
MOJTXOBI B
MEHEKMEHTE)

Yenogex u cgpepul e2o dcuznu: 3010pOBbe (CAMOUYBCTBHE, BHEIIHUHN BHJ,
MOJIBIDKHOCTh, HACTPOCHUE, NUTaHMUE, PEXHUM, CIOPT, COH), OKPY)KEHHUE
(pomHbIe, KOJUIETH, APY3bsi, COCEIH, OMIOHEHTHI), OTHOIICHHS (0OIICHHE,
npyx0a, r000Bb, ceMbsi), npuszBanue (paboTa, Kapbepa, OH3HEC,
mpoeccusi, 3aHATOCTh, COIMAIBHBIA CTaTycC), 00eCNedeHHOCTh (IOXOBI,
pacxompl, YCIOBUS KU3HHU), IPKOCTh XU3HU (pa3BledYeHHs, OTIBIX, X000,
MyTEIIECTBHsI,  BHEUYATJICHHsI), JOyXOBHOCTH  (Bepa,  TBOPYECTBO,
JlyXOBHOCTh), CaMOCOBEPIICHCTBOBaHKE (00yueHHe, pabora Hax COOOI,
JIMIHOCTHBIA  POCT). PeakTWBHBIN W TIPOPEaKTUBHBIN TOOXOIBI K
IUTAHUPOBAHUIO JKU3HU.

Camomenedoicmenm: ONpeNeNeHUEe JHYHBIX LEHHOCTEH W MyTed uXx
noctokennss. SMART-ananmus u  gepeBo  1eneli. OcoOEHHOCTH —HMX
UCIIOJIb30BaHMUS B IJIAHUPOBAHUHU Kapbephl (CTPATErUsl CAMOPA3BHUTHSL).

Opeanuzayus auynoco mpyoa. @akTopsl U yCIOBUS, HampaBleHHBIC Ha
MOBBILIEHHE €ro  pe3ylbTaTHUBHOCTU: (OpPMUpOBaHHME H  Pa3BHUTHE
po¢eCCHOHANBHBIX KOMIIETEHLIMH, BBIPA0OTKA U COBEPILICHCTBOBAHHUE
WHAWBUAYAILHOTO PabOYero CTHIIS, OCHAICHWE W OpraHu3amus padoyero
MecTa, BBIOOp ONTHUMAJbHBIX HCIOJHUTEIBCKUX M KOMMYHHKATHBHBIX
TEXHUK.

«bonvwaa  namépkay  ¢axkmopos  auuHOCMU:  IKCTPOBEPTHOCTD
(KOMMYHUKA0EIbHOCTh W KOM(MOPT B MEXKIMYHOCTHBIX OTHOIICHHSX );
KOHTaKTHOCTh (IOOpoAyIIne, MMOHUMAaHHUE APYTUX, IOBEpHE, MPOIICHHE);
JIOOPOCOBECTHOCTH (OTBETCTBEHHOCTb, HAJIEKHOCTh, CTAOMIHPHOCTh YMEHHE
OOpOThCSA 3@ pe3yJIbTaT), SMOIMOHAIbHAS CTA0WIBLHOCTH (CTEIECHBb
CIOKOMCTBUS,  DHTy3Ma3Ma M yBEPEHHOCTH  WIH,  HA00OPOT,
HanpsOKEHHOCTH,  HEPBO3HOCTH,  IOJABJICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTA HHTEPECOB, KPEATHBHOCTD, APTUCTU3M, TOTOBHOCTH K
BOCITPUSITHIO HOBBIX UJIEH).

Inanuposanue u ynpasienue pabouum spemerem (MaimM-meHeOHCMeHN).
Konnenmust «6anmanca MexIy JTUYHON JKHU3HBIO W paboToi». Meromukn
opranmzanuu 1 3ddexkruBHOrO Hcnoib3oBanus Bpemenn: ALPEN-merosn,
nupamuga PpanknuHa, npuHuun Ilapero, anmamuz ABC, marpuma /[l
Dif3eHxayspa, CIUCKU 3aiad M Jell, HHTe/UIeKT-KapThl (mind maps),
XPOHOMETpaX, rpaguk pabOThl HA OCHOBE OMOPUTMOB, TexHHKa POomodoro
u JIp.

Koumponw 6 matim-meHeoHcMenme. OcHOBHBIE omnoKy,
MPEMATCTBYIOIIME BBIIOIHEHUIO TIOCTABICHHBIX LEJNeH, W CHOCOOBl HX
KOPPEKTHUPOBKH (MCTIPaBIICHUS).

Ilepconan xax umnepamueHvlii pecypc OpeaHusayuu u ee 21d6Hbll
unmennekmyanvhoiii  kanuman. Hosele xonuerniuu HR - (3mxokparws,
relMu3anys, yIpapleHWE MPOEKTaMH, MAPTHCUNATUBHBIN MEHEKMEHT,
yhpaBlieHHE 3HAHUSMH H JIp.) U UX BIUSHHE HA Pa3BUTHE KOJUIEKTUBHBIX
thop™m Tpyna.

Komanooobpaszoeanue —  coepemennas  npocpeccusnas — gopma
Koonepayuu u compyonuuecmsa 6 opeanuzayuu. Iloaarne «komauap». Ee
OCHOBHBIE THUIIBL: BEpTUKAJIbHAs, TOpPU30HTAIbHAS, KOMMUTET,
CICLMAIM3UPOBaHHAs,  caMmoylpaBisiemas,  BupTyanbHas.  Cragum
dopmupoBanus.  JleTepMHUHAHTHI €€ CIUIOUYEHHOCTH:  KOMaHJIHBIC
B3aMMOJEHCTBUS, O0IIME IeTH, TPUBIEKATEILHOCTh KOMaH bl TSl KaXK10T0
ee WieHa, MOTHBALMs yYaCTHUKOB, COLMAJIbHO-TICUXOJOTMYECKHH KIMMAaT
(opraHu3anuoHHast KyJIbTypa), [PYyIIOBOE MPUHATHE PEIICHUH.

Ynpasnenue rougpaukmamu 6 xomanoax. VX mnpwumHBl (HEZOCTATOK
pecypcoB, HEYeTKoe pasfeieHue 00sS3aHHOCTEH, KPH3HC KOMMYHHUKAIHH,
JUYHOCTHBIE AaCIEKThl, PAa3lU4usi BO BIACTH M CTaTyce), CTHIH
(KOHKYpPEHTHBIH, YKJIOHEHUE oT KOH(]IHKTA, KOMITPOMHCC,
MpUCHOCOOJIEHNE, COBMECTHASI ESTEIBHOCTh) U METOIBl YPEryJIHPOBaHUS
(eaM  BBICIIETO YpPOBHS, TOPrd / TEPEroBOphl, NOCPEIHHYECTBO,
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CTUMYJIUPOBaHUE KOMMYHUKAIIHUN).
IHpeumywecmea u neoocmamku pabomsl 8 xkomanoax. IloTeHINANBHEIE
BBITO/IBI M U3JIEPIKKH.

4. Oopa3oBaTejibHbIe TEXHOJIOTHH

Ne n/m | HaumeHoBaHue pa3aesia Buabl yueOHoit Oo0pa3oBaTre/ibHbIE TEXHOJIOTHH
padoThbI

1 2 3 4

1. Hayunble mikossl u Jlexus 1,2 Jlekuusa-Bu3yanusanus
MpUpoa YIpaBJiIeHUs Cemunap 1,2 PazBepnyTas 6ecena-auckyccus ¢
(ucropuorpadudecKuit u 00CyKJIEHUEM BOIIPOCOB TEMBI
KOMIIapaTUBHBIN MOAXOAbI K Pa300p KOHKpETHBIX cUTYyalHii,
MEHE/IKMEHTY) CamocTodATenbHas | 3aJaHUl KEHCOoB

pabora

2. | Opranuzamus Kak 00beKT Jlexuus 3,4 Jlexuus-Bu3yanu3amus
yIpaBiieHus (CUCTEMHBIN U
CyOBEKTHO-00bEKTHBII Cemunap 3,4 Pa300p KOHKpETHBIX CUTYyaIHii,
MOAXO/bl B MEHEIKMEHTE) CaMocTosTenbpHast | 3aJaHnil KENCOB

pabora

3. YupaBineHYECKU TPy U Jlexuus 5,6 Jleknus-Busyanusanus
€ro CoJIepKaHue Cemunap 5,6 Pa300p KOHKpETHBIX cUTYyalHil,
(pyHKIMOHANBHBIN U CamocTosaTenbHas | 3aJJaHUI KEHCOB
IPOLIECCHBIN MOJIXO/IbI B pabota
MEHEHDKMEHTE)

4, PykoBojctBo u muaepcto | Jlekmus 7,8 Jlekuus-Bu3yanusauus
(cuTyallMOHHBINA U Cemunap 7,8 I'pymnmioBas nquckyccus,
KOHTHUHTEHTHBIN moaxoel B | CamocTosTenbHas | Pa30op KOHKpETHBIX CUTYaIlUH,
MEHEKMEHTE) paboTta 3a/IaHUI KEeHCOB

5. | JINYHOCTD U KOJIJIEKTUB. Jlexuus 9,10 Jlexums-Bu3yanu3anus
CaMOMEHEI)KMEHT U Cemunap 9,10 Pa360p KOHKpPETHBIX CUTYyaIuH,
KOMaH1000pa3oBaHue CamocrosiTenbHas | 3aJJaHUN KEMCOB,
(4eTOBEKOOPUEHTUPOBAHHKI | paboTa
1 ¥ POEKTHBIN NOAXO/IbI B
MEHEDKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 1o pe3yiabTaTamMm
OCBOCHMSI T CITUTUIMHBI

B nepuoa BpeMEHHOro HMPHUOCTAHOBIIEHUS IMOCELIEHUS O00yYarolIMMUCS TOMEIICHUNH U
tepputopun PITY s opranmzanmuu y4eOHOro mnporecca C NPUMEHEHHUEM 3JIEKTPOHHOTO
o0ydeHHs W JUCTAHLMOHHBIX OOpPa30BATEIbHBIX TEXHOJOTUH MOTYT OBITh HCIOIb30BaHbI
cieayrone o0pa3oBaTesbHbIe TEXHOIOTHH:

— BUJICO-JIEKIIHH;

— OHJIAMH-JIEKLIUU B PEKUME PEATBHOIO BPEMEHH;

— DJIEKTPOHHBIE YUEOHUKHU, yueOHbIEe TOCOOUS, HAyYHbIE U3JJaHUs B 3JIEKTPOHHOM BUJE U
JIOCTYTI K UHBIM 3JIEKTPOHHBIM 00pa30BaTEeIbHBIM pecypcam;

— CHCTEMBI JIJIs 3JIEKTPOHHOTO TECTUPOBAHMS,

— KOHCYJIbTALIMH C UCTIOIb30BAHUEM TEJIEKOMMYHHUKAIIMOHHBIX CPEJCTB.

5. OuneHka IVIAHUPYEMbIX Pe3yJIbTATOB 00y4eHHs
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5.1

CucreMa onieHUBaHUSA

B nmponecce usydyeHus Kypca IPOBOAUTCS PEUTUHIOBBIM KOHTPOJIb 3HAHWM CTYJEHTOB B
cootBercTBuU C [lonoxenunem PITY o ero mposeaeHuu. OH mpeamnosiaraeT y4yer pe3yJbTaToB
CaMOCTOSITENIbHOW pabOTHl MO BBINOJHEHUIO THIOBBIX M CUTYAI[MOHHBIX 33JaHUN, a TaKxKe
CTEMEeHH y4acTusl CTYJIEHTOB B 00CY/I€HUU BOIIPOCOB Ha CEMUHAPCKHUX 3aHATHUSAX.

OneHka 3HaHUN TPEACTaBIIET COOOH COBOKYIHOCTb PA3JIMYHBIX MOKa3arejei padoThl
CTyJIeHTa B TeueHHe Bcero npoiecca ooyuenus. [lo kypey «MeHemKMeHT» MpeaycMaTpruBaeTcs
TEKYIIUI KOHTPOJIb YCIIEBAEMOCTH B (pOPME OMpOCa Ha 3aHATHIX, TECTUPOBAHUS, BBHIOJIHEHHUE
MpakTH4eCcKuX 3anaHuil. [IpomMexyTouHBI KOHTpOJL MpoBoAuTca B ¢dopme TectupoBaHus. C
y4eToM HaOpaHHBIX OaJUIOB CTYACHTHI MOJYYarOT 3adeT C oueHkou. JluddepeHunpoBanHas
OIICHKA BBICTABJISIETCSA B IIOJIHOM COOTBETCTBUM C yTBepxkAEHHOW B PITY pelTuHroBoit
CHUCTEMOM KOHTPOJIS 3HAHUM.

dopma KOHTpOIIs MakcuMaabHOE KOJIMYECTBO 0aJIoB
3a oJIuH ceMuHap Bcero

1. Vuactue B oOCyXAE€HHH TeopeTHuecKuX | 2 Oama 18 OamwoB
BOITPOCOB HA CEMUHAPCKHUX 3aHSITHSIX

2. BblnonHeHNe TMPAaKTUYECKUX 33JIaHUi Ha | OT 4-X 10 5 OamioB | 42 Gamia
CEMHHAPCKHX 3aHSITHIX

3. TecrupoBanue 40 6atoB

4. HWroro 3a cemecTp (IUCHUILTIHY) 100 6amtoB

ITosrydeHHBIN COBOKYIHBIN pe3yabTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO KAy OLICHOK U B
HIKaJTy OIleHOK EBpomelickoii cucteMbl iepeHoca u HakorwieHus kpenutos (European Credit
Transfer System; nanee — ECTS) B cOOTBETCTBUY € TaOJIHUIICH:

100- 6anabHas TpaauunonHas mkajaa Ikana ECTS
IKaJIa
95-100 OTIIMYHO 3a4TEHO A
83-94 B
68-82 XOPOIIO C
56-67 YIOBIICTBOPUTEIIHHO D
50-55 E
20-49 HEYJIOBJICTBOPUTEIHLHO HE 3a4TCHO FX
0-19 F
5.2. Kpwurepum BbICTABJIEHHS OLEHKH MO AUCHUIINHE
Bbanasl/ | Ouenka Kpurtepun oneHkn pe3yibTaToB 00y4eHUsl MO AMCHUILJIMHE
KajJa | no
ECTS AUCIHMILIA
He
100-83/ | «ormuuHo | BeicTaBisiercsi oOydaromieMycs, €Ciid OH TIyOOKO M MPOYHO YCBOWI
AB »/ TEOPETUYECKUN u MIPaKTUYECKUI MarepHuall, MOXKET
«3aUTEHO | MPOJIEMOHCTPUPOBATh ATO Ha 3aHATUSAX W B XOJI€ TMPOMEKYTOUHON
(OTIIMYHO) | aTTeCTaluH.
»/ OOyJarmuiicss WCYEPIBIBAIONIE H JIOTHYECKH CTPOMHO H3JIaraer
«3auTeHO» | y4eOHBI MaTepuall, yYMEeT YBA3bIBaTb TEOPHUIO C TPAKTHUKOM,
CHpaBJSIETCsl ¢ pelleHreM 3aaad MpohecCHOHALHOW HANPaBICHHOCTH
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BBICOKOTO YPOBHS CIIO)KHOCTH, TPABHJIBHO OOOCHOBBIBACT IPHHATHIC
peuieHusl.

CBOOOMHO OpueHTHpyeTcss B y4eOHOH u  mpodeccHoHaTbHON
JuTepartype.

Onenka MO AMCUMIUIMHE BBICTABISETCA OOyYaromeMmMycs ¢ y4EToM
PEe3yabTAaTOB TEKYIIEH U MPOMEKYTOYHOM aTTECTALINH.

KomnieTeHmuu, 3akperui€éHHbIE 32 JUCIUIUIMHOW, CHOPMUPOBAHBI Ha
YPOBHE - «BBICOKHI».

82-68/ «xopouio» | BricTaBnsiercst oOydaromemycsi, €Clii OH 3HAeT TEOPETHUECKUH U
C / IPaKTUYECKUH MaTepuall, FPaMOTHO M IO CYILIECTBY HM3JaraeT €ro Ha
«3aUTEHO | 3aHATUAX M B XOJ€ IPOMEXKYTOYHOH aTTeCTalMM, HE JOIyCKas
(Xopo1I0) | CyIIECTBEHHBIX HETOUYHOCTEH.
»/ OO0yuaromuiics MpaBUIIBHO MPUMEHSET TEOPETUUYECKHE TTOJNIOKEHUS TIPU
«3aUTEHO» | PEIIEHUM NPAKTUYECKUX 33a]a4 NPOPEeCcCCHOHATBHON HaIpaBICHHOCTH
pPasHOTO YpPOBHS CIIO)KHOCTH, BIAJCET HEOOXOAWMBIMU [UISI 3TOTO
HaBBIKAMU U IPUEMaMHU.
JlocTaTodHO XOpOIIO OPUEHTHPYETCS B yu4eOHOH 1 MpodecCHoHaANTbHOMI
JauTeparype.
OneHka 1o JUCHUIUIMHE BBICTABISETCS OOywarouiemycs ¢ Y4€ToM
pe3yJIbTATOB TEKYILEH M MPOMEXYTOUHOH aTTecTaluu.
Kommnerenmuum, 3akperui€éHHbIC 32 IUCHUIUIMHOW, cHOpMUPOBaHBI Ha
YPOBHE - «XOPOILUI».
67-50/ «ynosnet | BricTaBmsiercs oOydaromiemycsi, €Clii OH 3HaeT Ha 0a30BOM ypOBHE
D,E BOPUTEINIBH | TCOPETUUECKUA M MNPAKTUYECKMH Marepuai, AONYCKaeT OT/EIbHbIe
o» OIMOKK TPU €ro M3JIOKEHUH Ha 3aHATHSIX M B XOJE MPOMEXKYTOUHOU
/«3auT€HO | aTTeCTalHH.
(ynoBnerB | OOyuwaromuiicss  HCHBITBIBAET  ONpPENEIEHHbIE  3aTPyJHEHUS B
OPUTEIBHO | IPUMEHEHUH TEOPETUUECKUX IMOJIOKEHUH MPU PEIIeHUHU MPaKTHUYECKUX
)»/ 3a7a4  TpOQECCHOHATBHON HANPaBICHHOCTH CTaHIAPTHOTO YPOBHS
«3aUTEHO» | CIOXKHOCTH, BJIa/IeeT HEOOXOJUMBIMH ISl 3TOr0 6a30BBIMU HAaBBIKAMU U
puE€MaMu.
JleMOHCTpHpYyeT OCTaTOYHBIH YpOBEHb 3HAHHs y4eOHOH JuTepaTypsbl
10 JMCUUTUINHE.
OneHka N0 JUCHMIUIMHE BBICTABISETCS oOOydarolmemycs ¢ Y4ETOM
PE3yIbTAaTOB TEKYIIEH U POMEKYTOYHOU aTTECTALINH.
Komnerennuu, 3akperui€éHHble 3a TUCHMIUIMHOM, chOopMUpOBaHBI Ha
YPOBHE - «JIOCTATOYHBIN.
49-0/ «HeynoBn | BeictaBisercs oOyuaromemMycs, €Ciii OH He 3HaeT Ha 0a30BOM YpOBHE
F.FX €TBOPUTEN | TEOPETUUECKHUM U MPaKTUUECKUM MaTepHuall, J0MyCKaeT rpyoblie omnoKu
BHO»/ OpU €ro U3J0KEHWHM Ha 3aHATHAX WU B XOJE€ MPOMEXKYTOUHOM
HE aTTeCTAIlHN.
3aYTEHO OOyuaromuiics UCHBITHIBAET CEPhE3HBIC 3aTPYJHEHUS B NMPUMEHEHUH

TEOPETHUYECKUX IIOJIOKEHUN TpHU PEIIEHWH NPAKTUYECKHX 3a]ad
npodeccuoHaIbHON HaIIpaBJIEHHOCTH CTaHJApTHOIO YPOBHS
CJIO)KHOCTH, HE BIAJ€eT HEOOXOAMMBIMHM JUIl 3TOrO HAaBBIKAMHU MU
IpUEMAMH.

JlemoHCcTpUpyeT (parMeHTapHble 3HaHUS y4eOHOU nuTepaTypsl IO
JUCLHUIIINHE.

OueHka MO JAWCUMIUIMHE BBICTABISAETCS OOydYaroumemycss ¢ yd4€ToM
pe3yabTaTOB TEKYLIEH U IIPOMEKYTOYHOU aTTECTALUH.

KoMmnerennun Ha ypoBHE «JIOCTaTOYHBIN», 3aKpeIUIEHHBIE 3a
JMCHUIUIMHOM, He chOpMUPOBAHBI.
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5.3. OueHouHbIe CpeACTBa (MaTepHaJIbl) 1JIsl TEKYLEro KOHTPOJIS ycIieBaeMoCTH,
l'lpOMe)KyT()‘{HOi/i arTrecranuu oﬁyqammnxcﬁ nmo AMCIHMIIINHE
[Ipumep TecToBoro 3aganus kK qudPepeHIMPOBAHHOMY 3a4ETy 110 UCITUIUTHHE « MEeHETKMEHT)
1. B 1912 roay 12 npuHUMIIOB MeHeI)KMEHTA OBLTH c(hOPMYITHPOBAHBI:
a) A.®ationem;
0) Ix.D.Mbiio;
B) M.Bebepom;
r) ©.Teitmopom;
1) I'.Dmepconom.
2. ABTOopcTBO padoTsl «I[IpuHIMNIBI HAyYHOTO YynpaBiaenus» (1911 r.), my6aukanus KoTopoii mociay:kuiaa
HA4aJ0M NPU3HAHUS MeHeI)KMEeHTa HAYKOW W CAaMOCTOSITeJIbHOI 00/1aCThI0 HCCIIe0BAHMIA, TPUHAJIEKHUT:
a) A.@aitomro;
6) Ix.2.Mbiio;
B) M.Bebepy;
r) ©.Teitnopy;
) [.Omepcony.
3. Buepsble cocTaB (pyHKUMI ynpaB/ieHus ObL1 NPeAJI0KeH:
a) A.®@ationem;
0) Ix.2.Mbiio;
B) M.BebGepom;
r) @.Teitnopom;
1) I'.Omepconom.
4. TIpo6aeMa «4ea10BeYeCKHX OTHOUIEHHID MeXKIy HHANBHIYYMaMH B padounx ycjaoBusx snepsbie (1927 r.)
ObLIa U3y4YeHa:
a) A.®aiionem;
0) Ix.D.Mbiio;
B) M.Bebepom;
r) ©.Teitnopowm;
1) [.Omepconom.
5. KosimyecTBO 4e10BeK, KOTOPOE MOKeT ObITh 3(PpPeKTHBHO 00BETHHEHO MO/I eIHHBIM PYKOBOJACTBOM —
a) IPUHIMUI €ANHCTBA MTO{YNHEHNS,
6) MacTab ynpaBisieMOCTH;
B) QyHKITUS yIpaBICHUS.
6. Peaknus opraHu30BaHHOIl cCTeMbl, HATIPABJIEHHAasl HA NIPeJOTBPaLleHHe HCKAKeHUs HHpopManuu npu
nepefaye ee yepe3 yBeJu4MBaoeecss KOJM4ecTBO YPOBHell ynpaBaeHUs] — 3TO
a) IeHTpau3aIlus;
0) neneHTpanu3aIys;
B) JeTapTaMeHTaIn3aIHs.
7. OTHOCHTEJBLHO CAMOCTOAITEIbHbIE, CIIEHHAJIM3UPOBAHHBIE H 000c00/1eHHbIE YYACTKH YIPaBJIeH4YeCKOM
AesITeJIbHOCTH — 3TO
a) yPOBHH YIIPaBIICHHUS;
0) GyHKINU yIIpaBICHUS;
B) CKaJIIpHAs IIETIb.
8. KosimyecTBo uHopManuu, KOTOPOii pacnosaraeT OpraHu3anys no NoBoAy KOHKPeTHOIo (hakTopa
BHEILIHEH Cpelbl M YBEPEHHOCTh B 3T0il HHGOpPMAaLKH olpe/ieJserT:
a) HEOMPEICIICHHOCTh CPEJIbI;
0) CIIO)KHOCTB CpeJibl;
B) B3aMMOCBSI3aHHOCTH (DAKTOPOB CPEIbI.
9. B Teopusix MOTHBAIIMH MpeANoJaraeMasi HEeHHOCTh WM MPUBJIEKATEIbHOCTD A1 HHANBHU/IA MOJTYYeHHOT0
BO3HAIPAXK/ICHHSA, ITO —
a) CTUMYJL,
0) MOTHB,;
B) BaJIEHTHOCTb.
10. OpraHmsanui Kak CJI0XKHYI0 CHCTeMY YNPaBJIeHHUSl XapaKTepU3ylOT TaKHe CBOICTBa, Kak
(MHOKeCTBEHHBIIi BHIOOP):
a) HaJTM9Hue HECKOJIbKUX IIENeH;
0) XaOTHYHOCTH CBSA3EH MEXKAY dJICMECHTaMH;
B) HE3aBHCHUMOCTH OT OKPY)KECHHUS;
) 0OJIBIIIOE YHCITO IJIEMEHTOB.
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11. OTHoOUIeHNsI MEKAY JIeMEHTAMH CTPYKTYPhl OPraHH3alMH INOJAEPKUBAIOTCS GJaronapsi ciaexyrmuM
CBSI35IM (MHOKeCTBEHHbII BHIOOP):

a) QYHKIHOHAIBHBIM;

0) nUHEHHbIM;

B) IPOU3BOJCTBEHHBIM;

T) PBIHOYHBIM.

12. B opranu3anuu JBH:KeHHe HHPOPMAIMHU U YNPaBJIeHYECKHX pelleHHH M0 TeM WJIH HHBIM (PYyHKIUAM
ynpasJjieHus odecneunBaercsi 01arogaps cBs3sAM:

a) pyHKIIMOHATHHEIM;

0) TMHEWHBIM;

B) IPOU3BOACTBEHHBIM;

T) PBIHOYHBIM.

13. B opraHmsanuu JBH:KeHMe HHGOpPMANMH ¥ YNPABJICHYECKHX pelIeHHil MexXIy JHHeiHHbIMHI
PYKOBOIMTEISIMH o0ecniednBaeTcs 6j1arogaps cBsi3sam:

a) QYHKIIHOHAIbHBIM;

0) nUHEHHbIM;

B) IPOU3BOACTBEHHBIM;

T) PEIHOYHBIM.

14. YcTaHoBUTE COOTBETCTBHE MEXK/1Y MOHATHEM U €ro onpeaejeHueM.

1. MeTozabl MEHEIKMEHTA, OCHOBAHHBIE Ha COBOKYITHOCTH CITIOCOOOB BO3JICHCTBHS IyTEM CO3aHMUS SKOHOMHUECKHX
YCIIOBUH AJIs1 JOCTHKEHHSI TOCTABICHHBIX IeTIeH

2. MeTozabl MEHEIXXKMEHTA, OCHOBAHHBIE Ha CIIOCO0aX BO3/IEHCTBHS Ha OPTaHU3AIOHHBIE OTHOIICHHMS IIOCPEICTBOM
IPSIMBIX TUPEKTUBHBIX YKa3aHUI

3. MeTOI[I)I MCHCIP)KMCHTA, OCHOBAHHBIC Ha CHOCO63X AKTHBHOTO BO3HeﬁCTBHH Ha CO3HAaHUC paGOTHI/IKOB u
OCYILECTBIISAIONINE MOPAJIbHOE CTUMYJIMPOBAHUE TPYIOBOH NEATEIHHOCTH

Yemanosume coomsemcmaue mexncoy HymeposantviMu 00beKmamu 6 Gopmyauposxke 3a0anus u apuanmami
omeemos

a) COIMANBbHO-?KOHOMHYECKNE;
0) PKOHOMHYECKHE;
B) aIMUHHUCTPATUBHBIC (OPraHU3AIMOHHO-PACIOPSAUTENBHBIE);

F) COHAJIBHO-TICUXOJIOTUYCCKHC.

15. Konkpernsie (4acTHbIe) QyHKIMHN YIPABJIeHUS TECHO CBS3aHBI C (€CO) CIeTYIOLIHM:
Ykaoicume ne menee 08yx eapuanmos omeemos

a) crenupuKo;
0) moBeneHUEM OTPACIIEBBIX OPTaHOB YIIPABICHHUS,;
B) TOAACPKAHUEM KOMIICTCHTHOCTH,

F) OCHOBHBIMH C(I)CpaMI/I JACATCIBbHOCTH.

16. YcTaHOBHTE COOTBETCTBHE MEXKIY MOHATHEM M €r0 OnpeaejeHHeM.

1. JlunepcTBO

2. Bousnaue

3. PykoBoactBo

Yemanoeume coomeememeue mesxcoy nymeposanHbiMu 00beKmamu 6 Popmyauposre 3a0anus U 6apUAHmamu
omeemos

a ) BO3MOXHOCTH OKa3bIBATH BJIMSIHUEC HA MMOBEACHUEC IPYTUX JINI]

6) CIIOCOOHOCTH Y€JIOBEKA OKA3hIBATh BIMSHHUE Ha OTACIIbHBIC JIMYHOCTU WJIU T'PYTIIIBI, HAIPABJIAA UX YCHUIIAA
Ha JOCTHXCHHUC ueneﬁ OpraHu3anuun

B) YMCTBEHHBIH U (pU3HUECKHIL ITpoIiece, B pe3yIbTaTe KOTOPOTO ITOJIYMHEHHBIEC BBITIOHAIOT IPEANICaHHbIe
1M o(UIHaTIbHBIE TOPYYSHHS U PEIIAOT ONpee/ICHHbIEC 3a1a9n

17. B cooTBeTCTBHH ¢ MOBeAeHYecKoii Teopueii muaepcTBa K. JleBuHa, pykoBoaNTE b, KOTOPBIH €ANHOJIHYHO
NPUHAMACT pellleHue U H3BELIAaeT 0 HeM NMOAYMHEHHBIX, ABJIAETCS. ..

a) mbepanom;

0) aBTOKpaToOM;
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B) IEMOKPaTOM;

T') HOBaTOPOM.

18. 3agaya pery1upoBaHHs MeKJIMYHOCTHBIX OTHOLIEHHIT OTHOCUTCS K cJeaylolleii rpynmne MeToA0B
yIpaBJIeHHS.

a) COIMABbHO-TICHXOJIOTMYECKHUX;
0) BOCIIUTATEIbHBIX;
B) 3KOHOMHUYECKHX;

T') aIMUHUCTPATHBHBIX.

Keiic-curyanus: « Kapbepa Bbimia 60xom»!

Tarpsna Yamnsiruaa, OTKPBIB MEHIO, MEUTATEIbHO YIbIOHYIack. HakaHnyHe OHa BEpHYJIaCh
u3 KoMmaHaupoBku B Cubupb: komnanus «CrneurpaHcaop», B KOTOpoil oHa paboTtana,
nocrasisiia 400-ToHHBINA peakTop MeCcTHOMY HedrenepepabaTsiBatonieMy 3aBogy. PuHambHas
CTaJusl BBIIPY3KU peakTopa ¢ OapiKu 3aHsula IOYTH HEAENI0, U 3TH JHU TaThsiHA MPOXKUIIA OYCHb
MHTEHCHUBHO.

— Tax, 4ToOBI y Bac Takoro c¢becth... IIpazguuunoro? M-m? — oHa JUcTana MEHIo, IIOKa
opuIMaHT BbDKUA. — JlaBaiiTe YepHUYHBIN JlecepT JJIs Hayajla — CEroJ(Hs HauHEM C KOHIIA.
U nBa 6okana BUHa — BOT TAaKOro. XOTs JIAJHO, HECUTE OYTBHUIKY.

Bropoit 6okan npeanaznavaics noapyre, ¢ kotopoi Tatesna padotana B UT-otaene: obe
JIeBYLIKH OTBEYAJIM 3a pa3paOOTKy MPHIIOKEHHH A OTCIEKUBAHUS TPAHCIIOPTUPOBKU Ipy3a.
CobcrBenno, TarbsiHy BBI3BaM HAa OOBEKT, YTOOBI OHA OBUIA MOJ PYKOH, €CIM B MpOrpaMMax
ciyuutcst cOoif. Ho Bce paborano kak uacel, u TaTbsiHa, 4TOOBI He culeThb Oe3 jena,
HAIPOCUJIACh B TOMOLIHUIIBI K MHKEHEpaM, pyKOBOJMBIINM pa3rpy3Koi peakTopa.

— Ilpuser, noxpyra! — y cronuka nosBunach Jlrogmuia Patkuna. — Komannnposka,
CMOTpI0, onia Tede Ha moJib3y. Cusiens Kak camoap!

— U Oypmro! 51 Ham BHMHA 3aka3aja, Tak 4TO IpeJylarai0 Tede OCTaBUTh MAIIMHY TJie-
HUOY/Ib Ha MTapKOBKE.

— Hy, s Tak u cnenana. /laBaii, pacCKa3bIBaii.

B Cubupp Tarbsiny nos3Basn KoncrantuH EropoB, HadanbHUK OT/AeNa TPAHCHOPTHPOBKU
rpy3oB «Cneurpancnopay». ITon koHell KOMaHIUPOBKU OH MPEAJIOKNI €l IEPEUTH B €r0 OTIEIN:
«ITogymaii, TOrOBOpH CO CBOEW HavalbHUIIEH, 3aKOHYM TaM CBOM Jea — U K HaMm. Tebe, MHe
Kaxercs, paboTa «B IoJie» 0oJjbllle HpaBUTCA, Ja U rojoBa y TeOs Ha MeCTe, a OCTaJbHOMY
HAYYUIIbCSI.

— Bece, nepexoxy k EropoBy, — kareropm4sHo 3asBuia nogpyre Yarmisirmaa. — OH
no3Bai k cede! Tak yTo Mo3apaBb MEHS.

— Ilopoxnu, nasaii no nopsaxky, — Jlrogmuiia rnoTHyna BuHa. — Yro BIpyr?

— Jla 3amon6anack s B UT. Tel cebe He mpeacTaBisielib: s mpopadoTana HEASN0 Ha
pas3rpys3Ke Kak JIolaib ¥ cpa3y NouyBCcTBOBaja ce0s myyre. A?

— Jla stichopust 3TO: HOBBIE JIFOH, MecTa, ipuposa. [Ipoiiner, He cremn.

JlronMuna paboTasia B KOMIAHMU JI0JbIIe MOApyrd. Eil cTamo HEMHOro 3aBHIHO, YTO
EropoB mo3Bai k cebe He ee. «XO0Ts Ha Kol MHe paboTa B mosie? He moe 310, — momymana oHa.
— Ho Mor ObI 1 IPOCTO NMPEIOKUTEY.

— He cxaxn. TaM NOHATHBIE 33]1a4H, LEJIH, — pacCyXJana TeM BpemMeHeM Yaruibirusa.
— Jla 1 B3aMMOOTHOILEHUS MEXIY JIOJAbMH... OHU apyrue. He oduchele, yto mu. He 3Hato.
MHe tam unTepecHee. B o6miem, cBanuBaro s OT Hallel IPhIM3BL.

Jlroqmuita eBa 3aMETHO yCMEXHYJIACh!

Y Hbr-russia.ru. utonb 2008. Harvard Business Review — Poccus.
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— Iomoxau, ona xe eme 100po 1oykHA 1aTh. [l0TOM — reHAupeKTop yTBEPAUTD.

— Hla a1o neranu. [leno pemenHoe. EropoB ke aBTOPUTET: pa3 M03Bajl, OCTaIbHbIE YTO —
npoTuB OyayT?

— Hy, torma 3a tebs, — Jliogmuna yoknynace ¢ Tarbsnoil. — YtoObl y TeOs Bce
MOJTY4YHJIOCH!

— Amuns!

Heoxunanublii 6apbep

Co nHs Bo3BpamieHust U3 Cubupu npoiia yxe Helensd, Ho TaTbsiHa BCE HMKAK HE MOIJIa
MOTOBOPUTL CO CBOEHM pykoBoguTenbHulled. Ta Oblla TO 3aHsATa, TO Ha BBIE3NE, TO Y
pykoBojcTBa. CopokanesstuieTssst Mpuna ['eoprueBna KyauHosa npumuia B komnanuio 0osee
20 nmer Hazan w3 xumudeckoro HUM, roe ona Bosriamisia jgabopaTopuro. 3a 3TO BpeMs OHa
cMeHuJIa rpodeccuro u gopocia 1o pykooautens UT-otaena u 3aMecTUTENs TEHANPEKTOPA.

[Tocne koManupoBKU TaThsiHA C ABHOM HEOXOTOH IMOSBIIIIACH B OTIENE, YETO PaHbLIE 32
Heil He 3amewanoch. OmnazgpiBasia. Ha fenoBble mucbMa KOJIer OTBevasa €  OOJIBIION
3afiepKKoi. «3BUHUTE, CIly4aifHO yanuiay, — oOBsACHSIa OHA HECKOJIBKO pa3 B MUChMaXx.

— Yro 3710 C Hel? — nouHTepecoBanach kak-To Mpuna KyauHosa.

— A Bbl pa3Be He 3Haere? OHa ke mepexoauT K EropoBy, oH mo3Ban ee Kk cebe, —
OTBETUJIA OJJHA U3 cOoTpyaHUL. — Bce B kypce. Mbl jake OTMETUIIN 3TO JIENO.

«MutepecHoe kuHo, — noaymana KynuHoa. — BooOie-To s ee HUKyJa He OTIycKala
— Yy Hac W Tak JIIoJeld He XBaTaeT. A OHa y MEHs JaXe pa3pellieHus HE CIpalluBaia, HeE
IIOCOBETOBAJIACH.

Uepes nens Upuna ['eopruena codbpaina Bech OTIEII.

— VY Hac nosBwiIack HOBas 3ajada. byxraarepsl NONpOCWIN MHTErpuUpoBaTh «1C» ¢
IporpaMMaMu ydera JBUKeHUs rpy30B. Kpome Toro, Hameuaercs OO0JIbIION IPOEKT — MOBE3EM
neranu Typoun Ha 'DC. Ham Hy)xHO OyJeT AOBECTH A0 yMa IpOorpaMMbl MOHUTOPUHIA IPYy30B
Y, BO3MOYKHO, IOMOYb UH)KEHEPAM ONTHUMHU3UPOBATH PACUETHI.

VYcnapias 0 HOBOM 00bIIOM IpoekTe, TarbsiHa 3aBoMHOBaNACh. [IpOEKT OBLT CIOMKHBIN:
MpeIoJiarajioch MPHUBJIEYEHNE aBTOMOOMIIBHOIO, JKEIE3HOJOPOKHOIO U BOJHOIO TPaHCHOpPTA.
HyxHOo ObUIO mpHIyMaTh YHUKaJIbHOE KpEIUIEHHWE TIpy3a, paccyuTarh 3(PQPEeKTUBHOCTD
UCIIOJIb30BAaHUsl KpaHOB, Oapk. W, BeposTHO, NOAHUMATh JMHUM DJJIEKTporepenady M
MYTENpPOBO/Ibl, pacIIUPATE J1opory. «Bo3MoxkHo, s yxxe Oyny »TuM 3aHuMatrecs y EropoBay, —
o0pasoBanach OHa.

— KoMy uem 3aHMMaThCsl — MOSCHIO MOTOM MO/poOHee, — mojpIToxkmiIa KynnHoBa, —
YanneirnHa, a BaM IoKa HY>KHO OY€Hb IIOCTapaThCs 3aBEPIIUTh MPOUUIbIi npoekT. HenoueroB y
Bac MHOTO.

— Ho BBI e roBopuiy, 4To B 11€JI0M HETJI0XO0?

— Jla, ecnu 3a BaMH MOCTOSIHHO MpHcMaTpuBaTh. HO CTOUT OTBEpHYThCS — U BHI
paboTaeTe CITyCTsl pyKaBa, TIOCTOSIHHO TIepe/IeTbIBACTE BCE, HA ATO YXOJUT Macca BpEMEHH. ..
«Ht0 310 Cc Hei? — pazoznmunach TarbsHa. — OOBACHATH HAAO TOJKOM, TOTAA H

NnepeaACIbIBATb HUYECTO HC MPHUACTCA — a TO MIIYT KO3J1a OTHYIHGHI/ISI!».

VY YannslruHoit ObU1a 07jHa 0COOEHHOCTH: €CJIM OHAa 4Yero-HuOyAb HE MOHMMAana, TO BCE
TpakToBaja mno-cBoemy. Hauvanmpauna mnpocwna ee: «Ecim yrto, mpuxoaute, yrounsire. Ilo
mr066M Bonpocam». Ho mocie Toro kak KyanHoBa 1eInkoM OTIpaBuiia B KOP3UHY €€ MPOEKT,
YaruplriHa cTapanach ¢ HEW TOMEHbIe KOHTaKTHpoBaTh. «OHa MPOCTO HE BpyOHWIach M
BbIOpOCHIIa BCe, — >KayloBasiach TarksiHa nojapyre Jlronmuie. — Boobiie MeHs HU BO YTO HE
CTaBHUTY.

Inu U, HO TaThsiHA HUKAK HE MOTJIA 3aBEPIIUThH CBOM Jiea. A 10 3TOT0 OHA HE XOTena
OQUIMATIBHO TMPOCUTHCA B Jpyro otnen. PykoBoauTenbHHIIAa MOpy4YWsIa €l MpuaymaTb H
000CHOBATh ANTOPUTMBI MHTETpallMd HECKOJIBKUX JOTMCTHYECKHUX mHporpamM. [loTom Hy>KHO
OBLJIO MOMOYb KOJUIETaM HalTh OomuMOKM B UX pa3paboTKax. «3aBajwyia MEHS JAelaMu»y, —
3nunack TarpsiHa.
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[ToHsiB, YTO TaKMMHU TEMIIAMHM OHA HUKOI'/IA HE 3aKOHYHUT, TaTksHa pemuia oroBOPUTH C
Kynunosoii.

— Hpuna I'eopruesHa, BO3MOKHO, BBl 3HACTE: s XO4Uy INEpedTH B oTaen K KoHCTaHTHHY
Eroposy.

— Jla, KoOHCTaHTHH COBETOBANCSA CO MHOM IIO 3TOMY IOBOAY. A Bbl, KaK 5 IIOHUMAIO,
PELIIN IPOCTO IMOCTAaBUTh MEHs Tiepes (pakToMm.

— Her. Xotena cka3zaTh BaM paHbllie, HO HaleAJach CHa4ajaa 3aKOHYUTh CBOM JEJIa 311ECh.
VY Hero B oT/eNe MHE HHTEPECHEH — TYT CKy4HO. Sl Tam Gosbiero 100bi0ck. M moab3bl OT MEHs
Oyner OobIe.

«To ecTb THI TYT TpH TO/1a pa3BlIeKaIACh, YTO JH? — BO3MYTHIIACh Mpo cedst Kyannosa. —
Jlronu BKIIAABIBAIOTCS, @ 7S T€0s1 3TO JUILb CKy4yHO? VIHTEepeCHO — He MHTEPECHO... MBI e He
B UTPYILKH UTPAEM».

— 3HaeTe, BaM CTOMT IIOJyMaTh HaJl CBOUM IIOJXOJ0OM K paboTe. 3a Tpu roja y Bac HeT
0co0bIX JoctrkeHud. OAuH pa3 Bbl CHhE3AWIM B KOMaHIAUPOBKY — U Bce? Pemmnm
MOMNpoaThCs?

Kapsepa camoii Mpunst KyauaoBoii ckimagsiBanace gonro. OHa MHOTO paboTana, mpexe
4eM CeMb JIET Ha3aJ BO3IVIABWJIA OTHEJ 3TOM YacTHOM TPAaHCIOPTHOM KOMIIAHHHU. SI3bIKH
IPOrpaMMUPOBAHNUS, YIPaBIEHUYECKOE 00pa30BaHUE, CTAXKUPOBKU B €BPONEUCKUX U a3MaTCKUX
JIOTUCTUYECKUX IIeHTpax. B ee kabuHeTe BUCEIO MHOXKECTBO JUIUIOMOB, cepTuukaros. B yriy
CTOSUIM CTaTYITKH 3a CIIOPTUBHBIC JOCTIKEHUS: KOTJAa-TO OHA MPO(ECCHOHAIBFHO 3aHMMalach

O6eroBbiMH JIbDKaMHU. «CTOJIBKO JIET Ha OJHOM MecCTe, — B3JI0XHYJa TarbsiHa, OIJIsAJbIBas
KaOMHET PyKOBOAMTEIBHUIBL. — S OBI TAK HE CMOTJIaY.
— B oOmewm, s Iy OT Bac pe3ysNbTaTUBHON pabOTHl, — moOBbIcKWiIa rojoc MpuHa

['eopruesHa, yJ10BUB HEJOBOJIBCTBO MOAUYNHEHHON. — A /1ajbIlle TOCMOTPUM.

KynunoBa B3risimoMm mnpoBoamna TarTesHy no aepu kabusera. Ilo3Bonumna Eroposy:
«Kocrts, Bbl, KOHEUHO, BIIPaBE 3BaTh K ceOe TeX, KTo BaM npurisiHyics. Ho Yanneiruny noka He
Tporaiite. OHa XOTb 3B€3]] C Heba HE XBATAET, HO HY KHbII HaM paOOTHUK.

OTnmyckaTh €€ HadaJdbHHUK OTJENla HE XOTeJla elie M IMOTOMY, YTO 3TO MOIJIO CTaTh
OpUMepoM Ui Ipyrux. HeKoTopbIM cOTpyAHMKAM, 3Hajla OHA, XOTEJIOCh Obl MEPEUTH B Jpyroe
mecto. Ta xe Jlronmuna Patkuna — nozapyra TaresHbl: paboTaeT B KOMIIAHUU CEMb JIET, T01a
TPU Ha3aJ NpOCHUIach Ha TMOBBIIIEHHE BO (QPOHT-OQHC, BECTH KPYHHBIX KOPIOPATUBHBIX
KIJIMEHTOB.

— MBI He YHUBEPCUTET — 37IeCh HET KypCOB IO BBIOOpY, — 3asiBHJI TOTJIa T€HIUPEKTOP
KoMnaHuu Opayapa Mo3zxyxuH. — PaTkuHa Hy)XHa Ha cBOeM MecTe. XOTs O00OCHOBaHHbBIE
NIEPEBO/IbI HUKTO HE 3alpEIaceT. . .

Tak 4TO eciu KOro W NMpoJBUraTh, TO TE€X, KTO JaBHO 3TOT0 XOYET M J0Ka3ajl, YTO yMEEeT
pabotath, nymana Kyaunosa: «Tpu rosa Bcero TyT — M yxe codupaercs KyJa-To NepexonuTh.
Jla 3a 3T0 BpeMs ueloBEK TOJbKO MOHUMAET, KaK yCTPOeHa KoMMaHud... A YarubIruaa u 3toro,
MIOXO0’KE, HE TOHSIA ELIe).

Ilocne pasroBopa ¢ HadaubHMIEH TaTbsHa HE BbIIEpKAJIa M Hamucana Eroposy.
«KoHcTaHTHH, s X0uy K BaM IIEpPEWTH, HO HadaJbHUIIA MOSl HEe oTmyckaeT. [lomorure mMue», —
3aKOHYMJIA OHA ITACBMO.

Eropos cummnaTtuzupoBan Mosonoit corpyanune. Ha npoekre B Cubupu oHa MoHpaBUIIacCh
€ro MOJYMHEHHBIM, NoMorajga 4yeTko, ObicTpo. COOCTBEHHO, OHM U TPEAJIOKUIN €My B3STh
Tatpsany k cebe. «Ho uTo s Mory cnenats?» — B3J0XHYJ OH M Hamucal: «Sl He MOTy Ha 3TO
MOBIUATH. BBl TOIKHBI cCaMU CO BCEM pa300paThes U 3apyUUTHCS MOIIEPKKON PYKOBOIUTEIS.
«HaBepHoe, oH mpaB, — noaymana TaTesiHa. — MHaye Bce Obl Oeranu ¢ mecta Ha mecto. B
o011eM, HaJl0 J0Ka3aTh, YTO 51 UET0-TO CTOIOM.

Ccopa Ha coBemIaHUM
Yepe3 mecsii B kabuHeTe reHaupekropa «CnenrpaHcaopa» MPOXOAMIO COBEIIAaHHE.
PykoBonuTtenu noapasaeneHuii, GuHaHcoBbIld nupekTop u cotpyauuku MT-otnena obcyxnanu,
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CTOUT JM KOMIAHMM MOKynaTh cTopoHHee [1O s TpaHCOPTUPOBKH TPYy30B IO peKaM B
TOTOBOM BHJE, «B KOpOOKe», WU B3ATh «OOJBaHKY» — 0a30Byl0 pa3pabOTKy, YTOObI
JnopaboTaTh ee moj ceos.

CoBemjanne Havana Mpuna KyauHoBa, 1m0 MHEHHIO KOTOPOM CTOWJIO KYNHMTb HOBOE
porpaMMHOE 0OecTieyeHUE LIETUKOM.

— MB&I 3HaeM 3Ty KOMIAHHIO JaBHO — HUX MPOJIYKT BBICOKOT0 kayectBa. COOEB HE JaerT,
YTO BaXKHO MPH HAIUX 33]1a4ax.

— 51 He cornacHa, — HEOKUJAHHO JUIsl BCEX, B TOM 4ucIie JUIs ce0s, B3suia caoBO TaThsiHa
Yamibiruxa.

HavaneHuna ceepinia ee B3rggoM. OHa BHO pacCUMThIBAJIA HA TO, YTO NOJYMHEHHAS HE
CTaHeT CTaBUTh 0]l COMHEHHUE €€ 3aKII0UYECHHUE.

— Ecnm mb1 Bce ke kynum 310 [IO, TO OmsTH CTOJNKHEMCS CO CTapoil mpoOiemMon, —
npogomkuina TaresHa. — OHO OyJeT NuIIb YacTUYHO CThIKOBaThea ¢ Jpyrum [10 —
OyXrajaTepckuM, MOHUTOpPUHIA JJisi PYKOBOJCTBA, CIIyTHUKOBOIO CieXeHus. B urore Bce
NPUIETCS Ha KOJICHKE JOJeNIbIBaTh HaM. A eciu B3STh Moiydadpukar, Mbl CMOXEM MOTOM
JIOBECTHU BCE 10 YMa, BHEJAPSTH HOBbIE apameTpsl! U Tak, yto Bce Oyaer paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTuiach K Hel HauanbHHIA. — Koraa 3To BBl cTaiu 3KCHOEPTOM IO
ONTUMHU3ALMU PabOThI Pa3HbIX cUCTEM?

— Korga Bbl mopyuunu MHE pa3zoOpaThesi, M3-3a Yero y Hac OONbIIHe W3AEPKKH. MBI
MOCTOSIHHO YTO-TO JOKYIIaéM B T'OTOBOM BHJIE€. A NOTOM IBbITAEMCS CJIEHUTh U3 3TOTO HEUTO
eauHoe. A Tak He NoJy4urcs!

OO0cyskIeHne repepacTaio B IJI0X0 CKPBIBAEMYIO CCOpY.

— UYto BBl mbITaeTeCch J0Kazath? — Yyxke He caepxkuBanach KyaunoBa. — CBoro
KoMIeTeHTHOCTE? UTOOBI Bac niepeBenu kK EropoBy?
— BoBce Her, — onpaabiBanack YaruibiriHa, MBITAsACh CKPBITH BOJHEHUE. — 1 JIMIIb

XO04y [10Ka3aTh, YTO C TEXHUUECKON TOUKU 3pEHUS €CTh 00Jiee OllpaBJAaHHbIE PEIICHHUS.

— OOGocHyiiTe, — BMeIIaNCcs FeHAUPEKTOP.

OmHako K JOeTainbHBIM —nosgcHeHusM UT-cnemmanucr Oslta  He roroBa.  Ee
PYKOBOJUTENBHUIIA JETKO MOKa3aja, 4To Ta oIMOaercsi, Mpu 3ToM OepeT Ha ceds CMeNocCTb
paccyxaarb O IpeIMeTe, BCE CTOPOHBI KOTOPOTO HE 3HaeT. «YTo BBl MOXKETe CKa3aTb O
CTOMMOCTH pa3paboTKH “00JBaHOK” M TOKYINKe FOTOBOrO pemeHus? BpemeHu ucrnonHeHus?
CooTHOIIeHNH 3aTpaT U PUCKOB?» — chlnajia Bonpocamu KyauHosa.

[Tocne coemanus YaripirnHa no4yBcTBOBajIa ceOs MoiaBiIeHHON. « uepT MeHs nepHy
MONUTH TPOTHUB HAYaIBHUIIBI, Ja e€Ile, He uMmes xkene3nod aprymentanmu? WM Eropos
HEOJI0OpUTENIEHO Ha MEHsI CMOTpEI. ..» — B3JbIXana oHa. Jlronmuna PaTtkuna, yBuaeB noapyry
B TAKOM COCTOSIHUM, NOTIBITAJIACh €€ YCIOKOUTD:

— Ionpyra, TeGe mameukn wnu exars? Thl uaems mo rpabiasM, HaOMBaellb IIWIIKY,
cTapaemibcsi YTo-TO J1oka3aTh. OHO Tebe Hamo? Ecnu Thl XOYenb mepeBecTUCh, TaK CAeNai Tak,
yro0Obl KyauHoBa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex npotuB cebs. OHa xe
HOpMaJsibHasi TeTKa.

«A ne’cTBUTENbHO, — 3aayManack TaTbsHa. — UTO-TO s Hakocsumia: paccopuiach ¢
nieoM, HayaJIbHUK, K KOTOPOMY sl COOMpPAroCh, TOKE Ha MEHS yKe Koco cMOTpHT... Hano kak-
TO UCIIpaBUTH cuTyauuto. Ho kak Tenepb HajgaJAuTh OTHOLIEHUS U, TJIaBHOE, IEPENUTH BCE K€ K
EropoBy?».

Kak noctynute Yamisirunoi?

Curyanuo KOMMEHTHPYIOT 3KCIEPThI
Apamuc Kapumos, 3kcnepT nmo Kapbepe, ynpaBJsAlOMUA NaPpTHEP KOHCAJITHHIOBOM
komnanuu Mr.HUNT
OnucanHast cUTyauuss — pe3ylbTaT OMIMOOK M HENaJIbHOBUJHOCTH Kak caMoi
COTPYAHHULIBI, TAK U €€ pyKOBOAMUTEN. B UTOre BO3HUK KOH(IJIUKT, KOTOPBIH BBHIIIENT 32 MpeAesbl
npodeccuoHanbHoil cdeprl. TaTbsHa, OUYEBUIHO, HE JKejlas TOro, HECKOJIbKO pa3 Io-
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yenoBeuecku obmaena MpuHy. DTO cTpaTermyecKuil MpocyYeT, OCTaIbHBIE — MEHEE BaKHBIC
TaKTUYECKUE.

Bo-nepsbix, TatesiHa pa3bonrana BceM O MEpeBOe, HO HE CKazaia 00 3TOM HadaJbHMUIIE,
IIPOJIEMOHCTPUPOBAB HEYBAKECHUE K HEH.

Bo-BrophiX, oHa crana npeHeOperatb paboTOM, K KOTOpoi MpuHa OTHOCHTCS O4YEHBb
OTBETCTBEHHO. M, HaKOHEIll, Ha COBELIAHUHU IIOJBEPIia COMHEHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Oompiast ommOka TaTesHBI CBsi3aHA C MPABHWIIAMU MEXJIMYHOCTHOTO OOIICHUS B
KOMIIAHUM C JKECTKOM HepapxXxued: OHAa MpUHAJA pELICHHE, HE I10COBETOBABIINUCH C
PYKOBOJUTEINEM, TO €CTh Hapylumia cyoopauHauuto. Xots TartbsHa 3HaeT Upuny Tpu rona, ona
HE CyMela MpenyragaTh €€ pe3Kol Peakluu U IIPOCYUTATH MOCIEACTBUSA CBOUX IEUCTBUN. JTO
TOBOPUT O €€ cialbbIX CHOCOOHOCTSAX K MPOTHO3UPOBAHHMIO B MEKIMYHOCTHBIX OTHOIICHHSX.
Takoe moBefeHHE XapaKTEPHO IS MOJIOJABIX CHELUAINCTOB, KOTOPBIE XOTAT BCETO «3l€Ch U
ceifuacy. Ho repomHst yke WMeeT HEKOTOPBIH OMBIT PabdOThL, TAaK YTO €€ JCHCTBUA —
CBU/IETEJILCTBO MHIMBHUIYAJIbHBIX OCOOCHHOCTEH, yKa3blBaIOLIMX HA TO, YTO OHA, BO3MOXKHO,
YUJIET U3 KOMIIAHUU.

Hpuna morna O6bl IpeoTBPAaTUTh TaKOM MCXOJI, Be/lb OHA 3Haja, 4yTo TaTbsHa MOIy4HJIa
IpeJJIOKEHUE O MEPEBO/E, HO MoJYasla U JkJana pasBsa3ku. OHa oOuzenack, U 3TO 3aIlyCTUIIO
HEeraTUBHBIN cueHapuil pa3Butus coObiTHi. KoHdaukt Mpune He BBITOEH: YBOJIbBHEHHE
TaTbsiHBI IOBJIEYET 32 COOON MHOKECTBO MPOOJIEM, CBSI3aHHBIX C IOMCKOM U HaliMOM JIOCTOMHOM
3aMeHbl. OJHAKO PYKOBOJMTEIb 3aHsA]A JKECTKYI0 IO3UMLUI0 W IOTEpsUla KOHTPOJIb Hajk
cutyauuei. OKpyXaroliuM KakKeTcs, 4YTO OHA y3Halla O MPOUCXOASILEM I03KE BCEX U K TOMY K€
OT MOJYMHEHHBIX, YTO OHAa JKJET, KOrja Bce caMo CcOOOH pa3pemuTcs, M HaKa3bIBaeT
COTPYAHUILY 32 TO, YTO Ta XOYET YUTH.

Jymaro, MpuHe cTOMIIO IPOSBUTH MYAPOCTb U BBIIEP)KKY M HAHECTH YIPEKIAIOIIMKA y1ap
— IepBOil BBIACHUTH y TaThsiHbI, B 4eM IpobiieMa, OYEMY €€ HE YCTpauBaeT TEKYIIee MECTO
paboThl U IEHCTBUTENBHO JIM OHA NOTEpsyIa K Heil uHTepec. Ecau 3To Tak, TO Jy4Iinil BBIXOJ —
JaThb €l YHTH MpH YCIOBHM, YTO OHAa BBINOJHHUT BCIO 3alUIaHUpPOBaHHYI0 padotry. Jlyumie
KOHTPOJIMPOBATh €€ MEepexo]] B APYroil oTaen, U3BJEKas U3 3TOro moib3y. TaTbsHa xke Oynaer
MOTHUBHPOBAaHA Ha BBINOJHEHHUE 3a/1ad, €CIIM Y3HAeT YETKHE CpPOKH Iepexona. Mx MoxHO
pacTsHyTh, HallpUMep, Ha MOJIroja, U MOCTaBUTh CBOM YCJIOBUsS. DTO momorio 0l MpuHe kak
PYKOBOJUTENIO COXPAaHUTh JIMIO, YKPENHUTh CBA3M C oTaenoM KoHCTaHTHHA, 3aBEpLINTH
TEKyIlylo paboTy, u30exaTb MOBTOPEHUS KOH(DIMKTA M JaTh CTUMYJ JIPYTMM HOTYMHEHHBIM
OCTaThCs B OTHEIIE.

TarbsiHa TOXeE MOXET MONpoOOBaTh cmacTu cuTyaruto. llpexnae Bcero, el Haao mo-
YEeJIOBEYECKH W3BUMHUTHCA mnepen MprHOM, He Hanesch, BOPOYEM, YTO Ta €€ IpoCTUT. B
pasroBopax ¢ KOJJIETaMH HE HY)XXHO OOBHHATh €€ WM TOJBeprarb COMHEHHUIO CTaTyc
pykoBoautens. Kpome Toro, cienyer, He Tepsst JOCTOMHCTBA, IOCOBETOBAThCA ¢ MpuHOM 0 TOM,
Kak MEepedTH B JIpyroll OTAeid, a TakkKe MaKCUMalbHO 3((EKTUBHO BBINOJHUTH OCTABIIYIOCH
yacTh paboTel. To ecTh pemars NpodiieMy HY HO C TOUKH 3PEHUS YEIOBEUYECKUX OTHOIIEHUH,
JMajaora, a He B PEKUME «IOJYUHEHHBIN — pPYKOBOAWTENb». B wurore BmMrparor Bce. B
IIPOTUBHOM CJIly4a€ B IIPOUIPHINIE TOXKE OKaXYyTCs BCE: HENOBOJIbHAs TaTbsiHa yBOJIMTCH,
KoHCTaHTHH HE NOJyYUT 3aMOTUBHPOBAHHOTO MTOJAYMHEHHOTO, MIpuHe nmpuaercs UckaTb HOBOTO
COTPYJIHUKA U UHTETPUPOBATh €T0 B KOJUIEKTHUB. UTO, 0€3yCI0BHO, CKa)KeTCsl HA BCE KOMITaHUU.

Slumna CraHwJieHaiiTe, JAUPEKTOP MO KoOpmopatuBHomy ynpasjenuw I[TAO
«PycI'mapo»

TaTpsiHa, OYEBHJIHO, MOKA HE HACTPOEHA MJATH IO KAPbEPHOM JIECTHULIE BBEpX: €€
UHTEpPECYeT pa3BUTHE IO TOPU3OHTANIM, B CMEXHOW obOsactu. PykoBoicTBysick B pabote
MIPUHIUIIOM «IIOMHTEPECHEE», OHA HE AKLIEHTHPYET BHHUMAHUE HA KOPIIOPATUBHBIX INPABHIIAX.
Ortcrona ommOKH, 3aBe/IINE €€ B TyNHUK. Bce OHM — KOMMYHUKAaTUBHOI'O CBOMCTBA.
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Bo-nepBbix, TaTesiHe Tak M HE YJAJIOCh BBICTPOUTH [TOBEPUTEIBHBIC OTHOLICHUS B
KOJIJICKTHBE — M 3TO HECMOTPsI Ha TpH roaa paboTsl. Koulern He cMOTIM COXPaHUTh B CEKpETe
TO, YTO OHA XOYeT YWTU BCEro JMIlb B Apyroi otraen. B pesynbrare mHpopmauus pomuia 1o
HayYaIbHULBI — M, KAKETCs, He B 0J1aro3By4Hoi (popme — vero TaresiHa, monararo, He XOTea.
Hpuna y3Hana 0060 BceM mociefaHeid M He oT caMoi TaTbsHBl, U B 3TOM IJaBHas OLIMOKa
TE€POUHH.

Bo-Bropeix, TaTbsiHa, paboTast pyka o0 pyky ¢ VpuHOH, Tak U He MOHsJIA, YTO Ta CTABUT
CyOOpJMHAIMIO BO IVIaBYy yIia. YCyryOHIO CUTYaIUIO TO, YTO T'€POUHS HE CTPEMHTICS y3HATb Y
HayaJbHUIBI, YeM UMEHHO Ta HEJO0BOJIbHA, UTO €€ HE yCTpauBaeT B paboTe NOJUMHEHHON U Kak
3TO Yy4YECTh B CIEAYIOIIUX IIPOCKTAX.

B-tperbux, TarThsiHa HenpaBuibHO moOBena ceOs Ha coBemanuud. OgHO JAeno —
00cy>XJIeHUE MPOEKTa BHYTPH OTAEJIA, KOTJJa BCE CBOOOIHO BBICKA3BIBAIOTCS «3a» U «IIPOTUBY». 1
JIpyroe — BHEIIHEE COBEIAHUE C Yy4aCTUEM I'€HAMPEKTOPA, Ha KOTOPOM BBbIpaXkaTh IO3ULIUIO,
OTJINYHYIO OT MHEHHUSI HEIOCPEACTBEHHOIO PYKOBOJUTEINS, — HEKOppekTHO. Tem Ooiee eciu
COTPYJIHUK HE TOTOB €€ OTCTauBaTh.

Hakonen, TarpsHa monpocuia NOMOIIK y TOTEHIMATIBHOTO PYKOBOJUTENS B CAMOM KOHIIE
UCTOPUH, B TO BpeMs Kak cJelaTb 3TO HYXHO OblI0 B Hauyane. Eif cTOMIO HONPOCUTH
Koncrantuna obpatutbes k Mpune ¢ nHunuatuBoil o ee nepesoje. Torna MpuHa Bbi3Basia Obl
ee k cebe, u TarpsHa Morzia Obl KOPPEKTHO COOOLIMTH O CBOMX cTpemieHusx. Hampumep,
1moo0eIIaB, YTO OHA 3aBEPIIUT BCE MPOEKTHI, HE OTOJHT THUIBI M OyAET roToBa MOMOYb, €CIIU
BO3HUKHYT NpoOieMbl. Takoil quanmor uepe3 pykoBoauTesed Obul Obl CaMbIM INPaBHIIBHBIM
BBIXOJIOM.

Ceituac TarbsHe ctouT noroBoputh ¢ Koncrantunom u MpuHoil U 0OBSCHUTH UM CBOKO
CTpaTeruio IMepexoja B HOBBIM OTJEN, YTOOBI [0Ka3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K
pabore. Jlanee eif Ha/10 MpoaHAIM3UPOBATH 3a7a4k, KOTOpbIE MIOCTaBMIa nepes oTaenom Mpuna,
U IPEIJIOKHUTH CBOIO IIOMOIIL B MX peumeHuu. Benp TarbsHa, cyas Mo BceMy, BCE €IIE WICH
KoMaH[bpl. Tak OHa MOKaXXeT, YTO, HECMOTPSl Ha COBEPUICHHYIO OMIMOKY, FOTOBAa 3aHUMATbCA
TE€M, 4YTO BaXHO oOTaeny, VMpuHe M KOMIIAHMM B 1EIOM. TO €CTb HYXHO aKTHBHO
IIPOJIEMOHCTPUPOBATH BOBJIEYEHHOCTD B KIIFOUEBBIE ITPOEKTHI.

JInunbie oTHoweHus ¢ VipuHOW BhICTpauBaTh Ha 3TOM 3Tane OecCcMbICIEHHO: TaThsiHA HE
cobupaeTcs 3a7iepKUBAThCS B OTJHENE, U PYKOBOAMTENbHUIA 00 3TOM 3HaeT. ToJbKO Korja
HA4yHETCs COBMECTHas paboTa HaJ MpoeKTaMu, €il CToUT oOpaTuThes Kk MpuHe 3a coBeToM Kak K
OIIBITHOMY PYKOBOIUTEN. Paccka3aTe, 4TO €1 MHTEPECHO pa3BUBATh KapbePy IOCTYIATEIBHO,
IPEeIMETHO U3YyYUB CMEXHbIE 00JacTH, MTOHSIB, HA YEM OHA XOTesla Obl ClIeHUaIu3upoBaThCs U
KyZza pactu. [loqyepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE U OHA PEaln3yeTCs MOJHee, U
ee 3HaHMsI NpHUHECYT OoJiblIe MOJb3bl KOMMAHUU. [lompocuTh OLEeHUTHh ee nepcrekTuBbl. [lpu
3TOM HYKHO OTKPOBEHHO T'OBOPHUTH O CBOMX KapbepHBIX aMOUIMAX, HOcKoybKy MpHHa, cyas no

BCEMY, — KapbEpPHUCT, U TaKHWEe apryMeHThl OyAyT ed moHsATHBI. Toraa, BO3MOXKHO, Ha4albHULIA
M3MEHUT OTHOUIEHUE K MOAYUHEHHOW U TOMOKET €l MepeiTH Ha HOBOE MECTO.
Bonpocwi:

1. Kakue d¢axTopsl, BCieACTBUE KOTOPBIX TaThsHa NpUHsAIA PELICHHE CMEHUTb OTHAET,
0Ka3aJIMCh PEIIAlONIMMU JJIs1 Hee?

2. Hackonbko 001yMaHHBIM ObUTO perieHue TaTbsHbI?

3. OmmmmuTe, KaKk OpraHW30BaH IPOIECC MPHUHATHS pemeHuid B kommaHuu? Kto B Hem
y4acTByeT?

4. Kakue HedopMaibHbIe pOJIM BBl 3aMETUJIM B OopraHu3anuu? MemaeT jau 3To pabodemy
npolieccy Win nmomoraetr? B Kakux cuTyanusx MOXeT ObITh MO-Apyromy?

5. B yem cocrosina rnaBHas omuOka TaTesHbI, KOTJa ee MPUIJIacuiId Ha HOBYIO padoTy u
cpasy Iociie BO3BpAIlleHUs] U3 KOMaHIUPOBKU?

6. B dyem 3akiroueHa CymecTBEHHAs pa3HHIIA MeX 1y TaThsHON U €e HaYaJIbHUTICH?

7. Kak u3MeHMIMCh OTHOLIEHMS MeXAy TaTbsHOW M HavajdbHMIIEH, KOrJa Ta y3Hala o
xenanuu TatbsHbl yiTu? Yem ObuiH BbI3BaHbI TPEHUA?
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8. Uro moxoro Buaut Upuna KyaunHoBa B Bo3MOKHOM yxoj1e TaThsHbBI?

9. Ecnu 651 TaThsiHa Hanucana nucbMo EropoBy paHbllie, 4TO MOTJIO U3MEHUTHCS?

10. Tlouemy TarbsiHa pemnrniia MOCHOPUTH C HaYAJIbHUIIEH HA BHEIIHEM COBEUIAHWH, U B
yeM ObLIa riaaBHas mpodiiema e€ mo3uiuu?

11. Kakum c Bameit Touku 3peHHs JOJDKEH OBITh aJTOPUTM JICUCTBHM COTPYIHUKA TIPH
nepexo/ie Ha paboTy B IPyroi oTaen?

KOHTpOJ’[bHLIe BOIIPOCHI K 3a4€Ty C OIIEHKOI M0 AucHUILINHE « MeHeqKMEeHT»

1. MHcropuueckue ¥  COLUANBHO-DKOHOMUYECKUE IPEANOCHUIKM  BO3HMKHOBEHMUS
po(hecCHOHATBFHOTO MEHEKMEHTA.

2. VYupasienue U MeHeHKMEHT. OCHOBHBIE MOHATHS U CPAaBHUTEIbHASI XapaKTePUCTHKA.

3. Ilkoma Hay4HOro ympaBjeHHS M €€ 3Hau€HUE B MOBBILICHUH MPOU3BOAUTEIHLHOCTU
TpyJa.

4. AjMHUHHCTpaTHBHAs IIKOJIa U KOMIUIEKCHOE YIIPaBJICHHUE MPEANPUSITHEM.

5. Ilkoma 4enmoBeYeCKHX OTHOLICHHWH U €€ POJib B BBIACICHUH YEIIOBEUECKOro (pakTopa
KaK OCHOBHOT'O 3JIEMEHTa MOBBIIIeHH () PEeKTUBHOCTH PaOOTHI JIt0IeH TH000H OpraHU3aIliHy.

6. Ilkoma noBeneHYECKUX HayK (OMXEBHOPU3M) U €€ MCCIIeIOBAHNUS.

7. Illkona nayku ympasineHus. KomudyecTBeHHbIE (MaTeMaTHYeCKUE, CTATUCTUYECKUE U
HKOHOMUYECKUE METO/IbI) B YIIPABJICHUU.

8. CuctemHbI|, MPOIIECCHBIN U CUTYalIMOHHBINA MOIXO/IbI B YIIPABICHHH.

9. PasButuHe TeOpuU M MPAKTUKHA MPOPECCHOHATHLHOTO MEHEKMEHTA.

10. ITonsiTue u cymHOCTH Opranu3anuu. Kinaccudukaus opranu3aiuii.

11. OcHoBHBIC 3aKOHBI OPTaHU3ALIUH.

12. Muccuss U 1end OpraHu3allid: OCHOBHBIE TOHATHSA, MECTO U POJIb LEJIEBOrO
yIpaBJIeHUS B COBPEMEHHOM JenoBoi npaktuke. Konuenmus ynpasnenus no uemnsim (MBO) I1.
Hpyxepa.

13. JKu3HEHHBIN UK OpraHU3alluu: oHATHe, KoHIenuu A. Annseca u JI. I'peiinepa.

14. TloHsATHSA «cUcTEeMay, €€ COCTaBIISAIOLIHE.

15. CyObexTHO-00BEKTHBIN MOJIX0/T B MEHEPKMEHTE.

16. Cpena opraHu3anuu: BHYTPEHHSI M BHEIIHsAsA. MHCTpyMEHTHI MOHMTOpPUHIA U
ckaaupoBanus cpensl (PEST-u SWOT-ananu3sn).

17. Apantanus opraHu3aluii K ”3BMEHEHUSIM, IPOUCXOJIAIINM BO BHEIIHEN U BHYTpEHHEH
cpenax.

18. VYmpaBneHueckuil Tpya Kak OCOOBIM BUJ YENOBEUYECKOW MEATEIBHOCTH. YUaCTHUKH
YIIPaBJICHYECKOrO TpyAa. Y POBHH yIIPABJICHUS B OpraHU3ALMH.

19. OcHoBHBIE 0COOEHHOCTH YIPABICHYECKOTO TPY/Ia.

20. TIpemmer ympaBieHYECKOTO TPY/a, CPEIACTBA YIIPABICHYECKOTO TPYIA.

21. CopeprkaHue ynpaBieHYECKOIro Tpyia — GYHKIIMA MEHEDKMEHTA.

22. Opranuzanus Tpyaa nepcoHana. JInHeiHble n anmapaTHbie TOTHOMOYHSI.

23. JlenerupoBaHHE MOJTHOMOYHUH M OTBETCTBEHHOCTh B MEHEKMEHTE.

24. OyHKIWOHATBHAS MOJETh OICHKA MEHEIKMEHTa KaK OJHA W3 METOJUK
(YHKIIMOHAJIBHOTO aHAJIM3a.

25. YmpaBieHYecKHe pEIICHUs] Kak pe3yJbTaT YIpaBJIeHUYecKoro Tpyna. Mx 3HaueHwme,
CYLIHOCTb, CBOMCTBA, KJIACCHU(PHUKAIIUS U TUITOJIOTHSI.

26. Metonpl yIpaBIeHUS: MIpaBOBbIE, OpraHU3alMOHHO-PACTIOPSAIUTENbHBIE,
HYKOHOMUYECKHUE, COLUAIBHO-TICUXOJIOTHYECKUE.

27. Ctunm  ynupaBJCHWS:  ABTOPUTAPHBIN,  JIEMOKpAaTHYECKHH ®  JTHOepaIbHBIH.
OcobeHHOCTH UX BbIOOpa ¥ MPUMEHEHHS B COBPEMEHHON yIpaBJIeHYeCKOM MPaKTHKE.

28. OpraHu3allMOHHO-TIPABOBBIE JJOKYMEHTHI, PETIAMEHTHPYIOIIUE YIPABICHYECKYIO
JEATENIBHOCTh OPraHU3aLUu.
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29. CyurHocTh W TOHSATHE OPTraHU3AIMOHHOW KyNbTyphl. KynbTypa kak (akTop neiaoBoi
AKTHUBHOCTH.

30. Crparerun pyKOBOJACTBA B COBPEMEHHBIX YCIOBHSX: XapaKTEPUCTHKA CTUIIEH
pPYKOBOJCTBa. BiinsHNE U BIacTh pyKOBOAMUTENS B OPraHU3ALMH.

31. JlunepctBO W €ro pojib B CHCTEME MEHEKMEHTAa: 3JEMEHTBl JUAECPCTBA, THIIBI
JU/IEPOB.

32. Omnomepnsie ety guaepctsa. Teopun . MakI peropa, P. Jlaiikepra, K. JIeBuHa.

33. Mmuoromepnbie ctunu nuaepcrBa. Teopuu P. breiika, Jx. Moyton, Il. Xepcu u
bianmapa.

34. TpynoBoii KOJJIEKTHB KaK COI[HATbHO-DKOHOMHYECKAast CUCTEMA.

35. KomanmoobpazoBaHue kKak yciaoBue GOpMHUPOBAHHS CaMOOOYyUaIOIIEeHCs KOMITaHUH.

36. KomruiekToBaHHMe yNpaBIEHYECKHX KOMAaHA: pOJeBble MOAX01bl. DopMHpOBaHUE
KOMaHJHOTO JyXa.

37. MotuBanus COTpyIHUKOB B KOHCOJIHMIMPOBAHHON KOMaH/IE.

38. Yuactue paOOTHHKOB B  ympaBieHMH. [pynmoBoe MOPHUHATHE  PEIICHUH.
HedopmanbHbie KOJUIEKTUBBI (TPYIIIIHI).

39. Peakuuu mepcoHana Ha OpraHU3allMOHHBIE M3MEHEHHS, MPUYMHBI COMPOTHUBIICHUS
[IepCOHAJIa OpPraHU3aLMOHHBIM U3MEHEHUSIM.

40. Metoasl ynpaBineHuss KoHGIMKTaMu. Ponb  pykoBoAWMTenss B  pa3pelleHuun
KOH(JIUKTOB.

41. TaiiM-MeHEI)KMEHT Kak cucreMa. Meroauku opranu3auud U 3¢PGEeKTUBHOTO
UCIIOJIb30BaHUsl BPEMEHHU.

42. llenemnoyaranue U OpraHU3aIs BPEMEHU.

43. Tlomxonsl K *KU3HU: TPOAKTUBHBIN U peakTUBHBIA. OnpeneneHue neHnocren. Llemn u
KJIIOYEBEIE 00J1acTh M3HU. TexHuka mocraHoBku reineiit SMART.

44. IlnaHupoBaHME U YNIPABICHUE BPEMEHEM.

45. bazoBble TEXHUKHM IUIAHUPOBAHHMS W  yOpaBieHus BpeMeHeM. KoHTeKcTHoe
IUTAHUPOBAHHUE.

46. JlonmrocpoyHoe U KpaTKOCPOYHOE IUIAHUpOBaHME. Pe3ynbTaTo-OpHeHTHPOBaHHOE
IUTAHUPOBAHHUE.

47. KonTtpoub B TaltM-MeHekMeHTe. CaMOKOHTPOJIb. BHEITHUI KOHTPOIIb.

48. OpraHuszaiysi JTUYHOTO TpyAa padOTHUKA. MEeTObl, IPUHIHITEI U MPHEMBI PaOOTHI.
TexHuKa TUYHOIN pabOThI, TEXHUUYECKUE CPEIICTBA.

49. TIpUHIUIIBI, CTTOCOOBI, METO Bl OPTAHU3AIUH TPYIOBOU JEATSIILHOCTH ITePCOHAA.

50. CoBepiieHCTBOBaHHE WHIWBUIYaTbHOTO pabodyero CTUJs, HaBHIKOB W YMEHHIA,
METOJI0OB OpPTaHU3allMK CBOETO TPY/a.

51. Paznenenue W pernameHTanusi Tpyna; crernupuyeckue MpoOIeMbl OpraHU3alud
JMYHOTO TPYAa;

52. OpraHuzaius ¥ OCHAIllEHHE Pa0OYMX MECT; OpPTaHU3aIlMs HCIIOJIb30BAHUS CPEICTB
BBIYHCIIUTEIILHON U OPTTEXHUKHU.

6. YueOHO-MeTOaMYeCKOe M HHPOPMALMOHHOE 00ecredeHne TUCIUTIINHBI
6.1. CiucoK HCTOYHUKOB H JINTEPATYPbI
Hcrounuku
OCHOBHBIE
Koncrtutyuus Poccuiickoit ®enepaunu. — MockBa: MHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
I'paxxnanckuii kogexkc Poccuiickoii ®@enepauuu: Yacru I, II, III. - Mocksa: UHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306
Tpynosoit kogexc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHOAATETHCTBA
P®, 07.01.2002, N 1 (u. 1).
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Bebep M. Xo3siicTBoO 1 001ecTBO // 3amagHas SKOHOMHUYECKasT COITUOJIOTHS: XPECTOMATHSI
COBPEMEHHOM KJIacCUKU / mep. ¢ aHri., ¢p., HeM. Coct. u HayyH. pegakrop B.B. Pagaes. M,
POCCIIOH., c. 58-81.

l'acre A.K. Kak namo paborars. / HayuHas opranusanus TpyAa W yHpaBieHUs / MOJ
obmeit perakiuert A.H.Illep6ans - M., Dxonomuka, 1965, ¢.75-120.

Hpyxep I1.®. Knaccuueckue paboThl IO MEHEKMEHTY / Tiep. ¢ auri. M., 2010. — 224 c.

Hpyxkep I1.®. Dnioxa pa3peiBa. OpueHTUPHI IS HAIIETO MEHSIOMIET0Cs 00IIecTBa / mep. ¢
aari. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Teinopa u opraHuszaius paOOThl COBETCKHX YUPESKICHHM
//KpacHas HOBB, M., 1921.

Maxkuasemm H. IN'ocynaps. Paccyxnenns o nepBoit nekaae Tuta Jluus. - CII6., A30Oyka,
1998. - 571 c.

Macnoy A. MotuBamus 1 TM9HOCTS: Tiep. ¢ anri. CII6.: EBpa3us, 1999, - 479 c.

Teiinop @.Y. Hayunas opranuszauus tpyna. / Hayunas opranuszanust Tpyaa v yrpaBlIeHHS
/ mox obmieit penaknueit A.H.IllepOans - M., OkoHomuka, 1965, ¢.207-263.

Teiinop @.Y. Hayunas opranuzanus tpyga. 2 u3. M., 1925, 276 c.

@aitons A. O6uiee u npombIlUIeHHOE yiipaBienue. M., Kontopommunr, 1992, 111 c.

@aiione A. Yuenue 00 ynpasienuu. / Hayunas opranuszanus Tpyna ¥ yrnpaBieHUs / 1Mo
obmeii perakiuen A.H.Illep6ans - M., Dxonomuka, 1965, ¢.359-376.

@opx I'. Most sxu3nb, mou noctmxkenus. / Ilepc. canri. / 'eapu @opx; pen. E.A.Koverusn.
— Munck, Xapsect, 2003.

®opn I'. Cerogns u 3aBTpa. M., Bpewms, 1924,1927.

Owmepcon ['. JIBeHanauaTe NPUHLMIIOB MPOU3BOAUTENbHOCTH. / Hayunas opranuzarus
Tpyaa u ynpasneHus / mon odmeit pemaknuerr A.H.lllepbans - M., DOxonomuka, 1965, ¢.265-
306.

Jluteparypa
OcHoBHas
Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.W. HaymoB - 6-¢ u3j.,
nepepab. w gom - MockBa: Maructp, HHUI[ HWH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
I'epunkoBa, .H. MenemxmenT: Y4ueOHUK a1 By30B. — 4-e u3a., nepepald. u J0m. —
MockBa: FOHUTU-JJAHA, 2017. — 511 c¢. — (Cepus «3omotoii (oHA poccUicKux

yueOHUKOBY. ). https://znanium.com/catalog/product/1028530

Hadt Puwapn JI. Menemxment: YueOnuk, 10-e m3manme Cepus: Kimaccuka MBA
W3narensctBO: [lutep, 2014 r.

Kykos 10. M. Texnonoruu komanaoo0pa3zoBanus: Yueb. mocodue s CTyACHTOB BY30B /
0. M. XKyxkos, A. B. XKypaszes, E. H. [TaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Hcropust ympaieHveckoir Meician. YueOuuk / Apremo O.}0., Makamos W.H.,
OsunnanukoBa HB,, OpunnaukoB C.A., Uuctsakosa K. A., Koxxanosa A.B., M.: PITYVY, 2013.

Kopones, B. 1. OcHoBbl MeHemkMeHTa: YdyeOHoe mocodue / Bcepoccuiickas akameMus
BHemHel Toprosimy; [lox pex. B.M. Koponesa. - Mocksa: Maructp: MTH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Meckon M.X. OcHoBel MmeHemkMeHTa. / M.X. MeckoH, M. Ans6ept, @. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munsnuep b.3. Teopust opranuzanun: Yueonuk. / b.3. Munbaep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

Munbrep, b. 3. Teopus opranm3amnuu: yaeOnuk / b.3. MunsHep. — 8-e u3j., nepepad. u

qor. — Mocksa: UHDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Ocumnos I'. B. Menemxkment: YueOnuk / I.B. Ocumnos, B.A. Jlucuukun, H.JI. Kopsirun. -
M.: Hopma: UHOPA-M, 2016. - 528 ¢. [DBC, znanium.com]
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OcHoBbI MeHekMeHTa: YuebHoe mocoodue / [Tox pen. B.M. Koponesa. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [BBC, znanium.com]
Tuxomuposa, O. I'. MeHEeDKMEHT OpraHW3alluy: TEOPHs, UCTOpHUS, MPaKTHKa: YUueOHOe

nocobue / O.I'. Tuxommpona, b.A. Bapnamos. - Mocksa: HUL| Uudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

XwxHak, A.H. OcHOBBI 3¢ (eKTUBHOTO MeHEKMeHTa: Y4yeOHoe nocooue /A.H. XmxKHSK,
N.E. CeetnoB - Mocksa: HUL] MTHOPA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlomoaHuTEIbHAS

Bamamos A.Il. OcHoBel MeHemxkMeHTa: YueOHoe mocobOue. / A.Il. BamamoB. — M.:
By3zosckuii yueonnk: THOPA-M, 2012. — 288 c.

bumo¢ A, bumod K. Camomenemxment. DddexkTnBHO U pannoHanbHO. - M.: Omera-JI,
2008.- 128c.

bypos B.II. busnec-mnan ¢upmel. Teopus u mpaxtuka: Yueb. mocodue. / B.I1. Bypos,
AJL Jlomakun, B.A. Mopommkua. — M.: UTHOPA-M, 2012. — 192 c.

Boponuna, A. B. CaMmomMeHeI>KMEHT: Teopusl U MpakTuka: yuyeOHoe nocoodbue/ - Poctos-Ha-
Hony : Poctuszaar, 2010. - 118 c.

Ho6porBopekuit M.JI. CamomenemxmeHT: DddextuBHble TexHomoruu: IIpaxtuueckoe
PYKOBOJICTBO JUIsl pEIIEHUs TOBCEAHEBHBIX NpolieM. — M.: [Ipuop-u3aar, 2003. - 272 c.

Hcauenko, 1. . CamoMeHeKMEHT: yuyeOHOe mocoOue sl CTYIEHTOB BBICIIUX Y4€OHBIX
3agenennii / WM. W. Hcayenko; M-Bo oOpaszoBanust u Haykm Poccuiickoii ®enepanuu,
®enepalibHOE areHTCTBO MO0 00pa3zoBaHUI0, MOCKOBCKUIN TOC. YH-T nedatu. - Mocksa : MI'VII,
2007. —203c.

Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c.

JlykameBuu, H. I1. CamomeHe MeHT: Teopust U npaktuka: [yueOHuk] - Kues : Huka-
Llentp, 2007. - 340 C.

ManenkoB O.A. CoBpeMeHHBI MeHEKMEHT: YueOHuk. / FO.A. ManenkoB. — M.:
OxoHomuka, 2010. — 439 c.

Meckon M.X., Ansbept M., Xenoypu @. OcHoBbl MeHemxMmeHTa. [lep. ¢ anrn. — M.:
Hemo, 2002. — 704 c.

Hoznpenko, E. A. DddexTuBHbIli caMOMEHEKMEHT : y4eb. mocodue Jjisi By30B U Mpod.
meHemkepoB / E. A. Hoznpenxko ; @enepait. areHTCTBO o 00pa3oBanuto, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yH-T, 2005 (KpacHosipck : KpacHosip. roc. yH-T). - 153 c.

[Tapaxuna B.H., Ilepoa B.11. CamomMeHexMeHT: yueOHOe nocodue. — M.: M3naTenbeTBo
MI'Y, 20121, 368 c.

CoBpemenHbIil MeHemkMeHT: YueOHuk / Iloxg pen. mpod. M.M. Maxkcumnosa, B.S.
opdunkens. — M.: By3osckwmii yuebnuk: MHOPA-M, 2012. — 299 c.

[lanarunoBa, JI. B. Camomenemxment. Ilpaktuueckoe pykoBoactBo / - CaHKT-
[TetepOypr: BXB-IletepOypr, 2012. - 272 c.

6.2. [lepeuenb pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTH «HTEepHeT»,
He00XO0AMMBbIH 1151 OCBOCHUS AU CHHUIIIMHBI

1. Mexnaynaponubiii xypHan «[IpoGnembl Teopuu M MPaKTUKU YIpaBieHUs». MHOTo
MHTEPECHBIX CTaTeH, KaCaIOLMXCs Pa3IMYHbIX BOIIPOCOB YIIPABIECHU. WWW.ptpu.ru

2. O030p COBpEMEHHBIX WHCTPYMEHTOB YIIPABJICHUS KOMIIAHHEH B COBPEMEHHOM MHpE.
[ToTHOTEKCTOBBIE YUEOHUKH M CTaThH 10 MEHEKMEeHTy. WWW.cfin.ru

3. OOpa3oBaTeabHBINA MOPTAT MO0 SKOHOMHKE, COITMOJIOTUHA U MEHEKMEHTy. Poccuiickuii
IPOEKT MO0 OOBEIMHEHHIO KaK POCCHHMCKHX, TaK M 3apyOeKHBIX PECypcoB MO BceM cdepam
ynpasneHus. Ha nanHoM noprasne umeroTcst 6osee 6 ThIC. CChUIIOK Ha POCCUIMCKHE U 3apyOeKHbIE
pecypchl. WWWw.ecsocman.edu.ru
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4. Tlombopka omyOIWKOBaHHBIX B KypHaie «['eHepanbHbI [[upexkTop» MaTepuaioB Ha
Temy: «MotuBanus mnepconanay. OHa TO3BOISIET OBICTPO MONYYUTh HCUYEPIBIBAIOIIYIO
uH(pOpMallMI0 10 UHTEpecyomiei ero mpobieme. Ilo mMepe BbIxoma HOBBIX cTaTeil moaOOpKa
MmarepuasioB oOHoBusiercs. http://www.gd.ru/topic/67.html

5. Tlombopka crareir wu3 kypHaia «MeHemkMeHT B Poccum um 3a  pyOekom».
http://www.dis.ru

6. I[Iyomukanuu B CMU, mOCBSIIECHHBIE EJI0BBIM KOMMYHHKAIUSIM B MEHEIKMEHTE,
ynpasiieHuu nepconanom. http://www.psycho.ru/library/managment/communication

7. Pecypc conep>KuT MOJIE3HbIE CTAaThbU, OTHOCSIIMECS K TeMe KOMMYHHKAIMH, a TaKKe
WHBIE MaTepHalibl, CBA3AaHHBIE C PA3BUTHEM HABBIKOB, HEOOXOIUMBIX B YCHEIIHOW JEJI0BOM
npakTuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, TOCBSIIEHHBI KOPHOPATHBHOW COIMATBLHOW OTBETCTBEHHOCTH, KOTOPBIN
MOJIJICP)KUBACTCST ATEHTCTBOM COITMAIbHOM MHpopMarmu. hitp://www.soc-otvet.ru/

7. MartepuajbHO-TeXHHYecKOe obecrnedeHne TUCHUTITHHBI

Jns  obecrniedeHuss  AMCUUIUIMHBL  «MEHEIKMEHT»  HCIHOJb3yeTCcsd  MaTepHabHO-
TeXHUUYecKas 0a3a 0Opa30BATENBHOIO YUPEXKACHUSA: MYJIbTUMEIUIHBIE M KOMIIbIOTEPHBIE
KJIacchl U Hay4Has oubnuoreka PITY.

[Tpu peanu3anyuu MporpaMMbl JTUCIHUILIMHBI UCTIOIB3YIOTCS CIEAYIOUIHE 00pa3oBaTeIbHbIC
TEXHOJIOTUM — ayJUTOPHbIC 3aHATUS NPOBOAATCA B BHJE JeKUUil ¢ ucnosb3oBanueMm IIK u
KOMIIBIOTEPHOI'O IpoekTopa. B Oonbliell yacTu Kypca HCHONb3yeTcs MPOOJIEMHBIH METOJ
U3JI0KEHUs JICKIMOHHOIO MaTepualla, C/IeJaH aKIeHT Ha KOHTEKCTHOE OOy4eHHe CTYAEHTOB.
[IpakTuyeckue 3aHATHS TMPOBOAATCSA, B OCHOBHOM, B (¢opMme pazdopa KOHKPETHBIX KeHc-
CUTYyalMi ¢ UCIIOJIb30BaHUEM TeXHOJI0rHHu «O0yueHe B COTPYAHUYECTBE)» U AUCKYCCHH.

CamocTrosTenbHass padoTa CTYJEHTOB IPOBOJUTCS JJsl HOATOTOBKHM K BBIIOJHEHHUIO
NPAaKTUYECKUX 3aJjaHui, pa30opy Keic-CUTyaluid, TeKylleMy U NPOMEXKYTOYHOMY KOHTPOIIIO
3HaHMN (MHAMBUlyalIbHAs paboTa CTy/IeHTa B KOMIIBIOTEPHOM Kilacce WM OMOJINOTEKE).

8. Obecneuenne 06pa3oBaTeJHLHOIO MPOLECCa A5 JIMI[ ¢ OTPAHNYEHHbIMH
BO3MOKHOCTSIMH 3/10POBbBSI
B X0J¢€ peam3anu JUCHUITIIMHBI UCTTIOJIB3YIOTCA CICAYIOIUE JOIMMOJTHUTCIIBHBIC
METOABbI O6y‘-ICHI/I$I, TEKYIICTO KOHTPOJIA YCIIEBACMOCTH U HpOMC)KYTOLIHOI\/JI arrecraluu
06yqa}01111/1xc;[ B 3aBUCMMOCTH OT UX MHAWBUAYAJIbHBIX 0COOEHHOCTEN:

® IS CHEMNBIX U CIIa00BUAAIINX:

- JeKIuu O(OPMIAIOTCS B BHJE JJIEKTPOHHOTO JOKYMEHTA, JIOCTYMHOTO C MOMOIIBIO
KOMIIBIOTEpA CO CTENHUaTN3UPOBAHHBIM MPOTPAMMHBIM 00ECTIICUeHUEM,

- THChbMEHHBIC 3a/laHWs BBIIOJHSIOTCS Ha KOMIIBIOTEpE CO CIHEHUATM3UPOBAHHBIM
MPOrPaMMHBIM 00€CTIeYeHUEM, UITU MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieunBaeTCsl MHIMBUyalbHOE paBHOMEpPHOE ocBelieHne He meHee 300 moKc;

- Q7S BBITIONHEHUS 3aJaHUs TMPU HEOOXOJUMOCTH TMPEAOCTABISIETCS YBETUYHMBAIOIICE
YCTPOMCTBO; BOZMOKHO TaKKe UCIIOJIb30BAaHHE COOCTBEHHBIX YBEITUUHBAIOIINX yYCTPOKUCTB;

- MIUCbMEHHBIE 3a/1aHusl OPOPMIISIOTCS YBETHUEHHBIM MIPUPTOM;

- 9K3aMEH | 3a4€T MIPOBOIATCS B YCTHOW (DOpME MITH BBITIOIHSIOTCS B TUCBMEHHOU (hopme Ha
KOMITBIOTEPE.

® IS TIIYXUX U CIa0OCIBIIIAIINX:

- JeKuu Oo(OpPMIIIOTCS B BHJIEC OJCKTPOHHOTO JIOKYMEHTa, JIMOO TIPEIOCTABIISICTCS
3BYKOYCHJIMBAOIAS allapaTypa WHIHUBHIYATBHOTO TIOJb30BaHUS;

- MIACbMEHHBIC 3aJIaHUS BBITOTHIIOTCS Ha KOMITBIOTEPE B MUCBbMEHHOH (hopMe;
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- 9K3aMeH M 3au€T MNpOBOAATCA B IHUCbMEHHOW (hopMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHMUS.

e JUIs JIUL C HAPYLIEHUSIMU OIIOPHO-/IBUTATEIBHOTO allnapaTra:

- JeKIUH O(OPMISIIOTCS B BHJAE AJIEKTPOHHOTO JOKYMEHTA, IOCTYIHOTO C IOMOIIBIO
KOMITBIOTEpA CO CHEIHATN3UPOBAHHBIM IIPOTPAMMHBIM 00€CIICUeHUEM;

- TNHCHMEHHBIC 33JaHUS BBINOJHAIOTCA HA KOMIBIOTEpE CO CHEUATU3UPOBAHHBIM
MIPOrpaMMHBIM 00€CIIE€YECHUEM;

- 9K3aMeH M 3a4€T MPOBOIATCA B yCTHOW (hOpMeE MITM BBIMIOJIHSIOTCS B MUCBMEHHOH (opme Ha
KOMIIBIOTEPE.

[Tpu HEOOXOIUMOCTH MpeTyCMaTPUBACTCS YBETUUYCHUE BPEMEHHU JJIs1 TOATOTOBKH OTBETA.

IIponenypa  mpoBeAeHHMs  HPOMEXKYTOYHOM  arTecTauuu Uil OOyvaroImxcs
YCTaHABIMBACTCSI C Y4YETOM HX HMHJIUBUAYAIbHBIX ICHUXO(PHU3UYECKUX OCOOEHHOCTEH.
[TpomexyTouHas aTTecTalysi MOKET IPOBOJUTHCS B HECKOJIBKO ITAIOB.

IIpu npoBeneHuM Mpoleaypbl OLEHUBAHUS PE3yJIbTATOB OOyUEHUs IpelycMaTpuBacTCs
UCIOJIb30BAaHHE TEXHUYECKHX CpEACTB, HEOOXOAMMBIX B CBA3M C HHAMBUIYaJIbHBIMU
0COOEHHOCTSAMHU O00yYaroIIuXxcs. DTU CPEeICTBA MOTYT OBITh INPEIOCTABIEHbI YHUBEPCUTETOM,
WA MOTYT MCII0JIb30BaThCsl COOCTBEHHBIE TEXHUUYECKUE CPEICTBA.

[TpoBenenue mpouedypbl OLIEHMBAHMS  pE3yiabTaToB  OOy4YeHMsI JIOMyCKaeTcs C
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOIOI M.

ObecnieunBaeTcs 10CcTyn K MHOOPMALMOHHBIM M OMOIUOrpaguueckuM pecypcaM B CETH
WutepHer Ui Kaxjaoro oOydaromierocs B ¢opMmax, adalTUPOBAaHHBIX K OTPAHWYECHUSAM HX
3JI0POBBSI ¥ BOCTIPUATHS HH(POPMALIUH:

® IS CJICIBIX U CIIA0OBUISIIUX:

- B ICYATHON (OpMe yBEITUUYEHHBIM IIPHPTOM;
- B (hopme 31EKTPOHHOTO TOKYMEHTA;

- B (popme ayauodaiina.

e Ui TIIYXMX M CIa0OCHbIIAIINX:

- B Ie4aTHo# opme;

- B (hopme 371eKTpOHHOTO JOKYMEHTA.

e Ui 00yYaroIuXcs ¢ HAPYLUIEHUSIMHU ONOPHO-ABUraTeIbHOIO anmapara:
- B IeyaTHOH popme;

- B (hOpMeE IJIEKTPOHHOTO JOKYMEHTA;

- B hopMme aynuodaiina.

VY4eOHble ayAUTOPUH JUIS BCEX BUAOB KOHTAKTHOW M CAMOCTOSITEILHON paboThl, HayuHast
6u0IMOoTEeKa M MHbIE MOMEIICHUs A 00y4YeHHUs OCHAIlEHBl CIELUATbHBIM 00OpPYJOBaHUEM U
y4eOHBIMH MECTaMU C TEXHUYECKMMHU CPEACTBAMU O0YUEHUS:

e JUIs CIeNbIX U cIab0BUISAIINX:

- YCTPOMCTBOM I CKaHUpOBaHMs U uTeHus ¢ kamepoil SARA CE;

- mucruieeM bpaitng PAC Mate 20;

- npuntepom bpaiiist EmBraille ViewPlus;

® Ui TJIYXMX M CIa0O0CHbIIAIINX:

- aBTOMAaTU3MPOBAaHHBIM pabOYMM MECTOM JJs JIOJeH C HapylleHHeM clyXa H
CI1a00CITBIIAIINX

- aKyCTUYECKHI YCUITUTENh U KOJIOHKH,

e Ui 00yYaroIuXcs ¢ HApYLUICHUSMHU OMOPHO-ABUTaTeIbHOIO arnmapara:
- IEPEABIKHBIMH, PETYIINPYEMBIMHU dproHOMIYecKuMU mapramu CH-1,
- KOMITBIOTEPHON TEXHUKOH CO CIIEIIMATBHBIM ITPOrPAMMHBIM 00eCTICUeHHEM.

9. MeTroanyeckue MaTepUaJIbl
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9.1. Il;1aHBbI CeMHMHAPCKUX 3aHATHH

Cemunapckoe 3anatme 1.2, Hayunele 1mKomel ¥ OpUpPOAA  YIPABICHHA
(ucropuorpadudeckuii ¥ KOMIAPATUBHBIN MOIXOAbI K MEHEIXKMEHTY) -4 uac.

Llenv 3anamus: yriayOleHUe 3HAHUN U yCBOEHHE CTYAEHTAMU CYLIHOCTU U COAEPHKAHMS
OCHOBHBIX  KOHLIENIIIMM  MpPEICTAaBUTENECd IIKOJ  YHOPABICHUS; OBJIAJCHHE  HAaBbIKAMU
IPAKTUYECKOI'0 MCIOJIb30BAaHUS IOJYyUYEHHBIX 3HAHUN B KOHKPETHBIX CUTYalUAX (KOMIIETEHIUs
VK-3).

@opma npoeedenusi — pasBepHyTas Oecema-AUCKyccus, pa30op KeHc-cHTyalui,
camocTosTelbHas padoTa.

Bonpocul onsa 0bcyacoenus:

|. llIxosia HAYYHOTO YOpPaBJICHUS

1. Ilpoanann3upoBaTh OCHOBHBIE IPUUMHBI BOSHUKHOBEHHUS TEHIOPU3MA U €r0 CYIIHOCTD.
PaccmotpeTs ocHOBHBIC Bexu Ouorpaduu @. Teitnopa.

JlaTb xapakTepucTUKy OCHOBHBIM Tpyaam @. Teitnopa.
OOBscHUTH, B ueM, coritacHo Teopun . Teinopa, 3akmodaercs 3QPEKTUBHOCT TpyAa
pabouero.

- IIpoanamuzupoBats B3rsiael @. Teitnopa Ha BONpockl MpodhecCuoHaIbHOTO T0A00pAa.

- [Hatp xapaktepuctuky B3risanam . Telnmopa Ha BONPOCHI NOCTPOEHUSI CTPYKTYP
yIpaBJIeHUS.

2. Paccmotpeth ocHoBHBIE uaeu I'. JI. ['anTra.

- IIpoananu3upoBarh BKJIA] B pa3BuTue MeHekMenTa [, JI. ['anTTa.

- IlosicHUTB, UTO TaKO€ «TaHTT-CXEMbI», OOCYIUTh OCOOCHHOCTH MPUMEHEHUS JUarpamMm
TUTAHUPOBAHUS BPEMEHU U YIIPaBJICHUS PabOTOM.

3. OneHuTs BKIa B pazBuTHe ynpasieHndeckoi mpiciu @. u JI. ['unbper.

- BbIBUTH OCHOBHBIC HJIEH IO COBEPIICHCTBOBAHUIO yMpaBleHUS, CHOPMYIUPOBAHHBIE
®. u JI. l'unbper.

- JlaTb NMOSICHEHHE TEPMUHY «TE€POITUTHY.

4. BpISBUTH CYIIHOCTb MOAX0/Ia K yrpaBieHuto. ['. Dmepcona.

- OOBsACHUTH, B U€M, COTIIACHO TeopHuH . DMepcoHa, 3aKIIF0YaeTCsl IOHATHE
3¢ (HeKTUBHOCTH.

- PaccmotpeTs npuHIUMIIBI TPOU3BOIUTENBLHOCTH . DMepcoHa.

5. Jate cpaBHuUTenbHBIN aHanu3 OcHOBHbIX uned @. Teinmopa um . DOmepcona.
[IpotuBOpeyaT 11 OHU APy Apyry?

6. Paccmotpets B3mIsIIEI HA ynpaBieHue . @opaa

Il. AaMuHECTpaTHBHAS IIKOJA YIPaBICHUS

1.06¢cyauTh CcOUaNbHO-3KOHOMUYECKHE OCHOBBI (DOPMHpPOBAHUS aIMUHUCTPATUBHOMN
HIKOJIbI MEHEKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHBIE IPHYUHBI BOSHUKHOBEHHS (paiioiM3Ma 1 ero CyIHOCTb.
Paccka3aTh 06 OCHOBHBIX Bexax Oouorpaduu A. Paitons.

JlaTb XapaKTepuCTHUKY OCHOBHBIM Tpydam A. Daifos.

OOBsCcHUTD, B UeM, coryacHo Teopun A. Daiions, 3akinodaercs 3pGEeKTUBHOCTb.
PackpbiTh yHUBepcanbHble ympaBiieHueckne npuHiunel A. @aitons. Onpenenutsb
3aJja4uM, KOTOpbIE MIPU3BaHa PEUINTh CTPYKTypa OpraHu3aluu.

- HasBare cdepsl ynpaBneHus, kotopble Bbiaenser A. daiionb B JeATEIBHOCTH
OpraHH3aIiHy.

- OxapakrepusoBath 3aciayru A. ®aiiossi B pa3BUTHH TCOPUH MEHEHKMEHTA.

3. KoMriekcHO olleHUTh TpH UJeabHBIX BUja Biactu M. Bebepa.

4. Tlpoananu3upoBaTh OCHOBHBIC B3TJIAIbI Ha yIipaBieHue M. Bebepa.

5. laTh cpaBHUTENBHBIM aHaNMU3 MOAX010B K ynpasieHnuto ®. Teinopa u M. Bebepa. B
YeM OHU CXOJHBI U YEM pa3InyaroTcs?

27



3aganus 119 caMoCTOSITeIbHON PA0OTHI:

3aganue 1.

IIpounraiite crarpto H. K. Kpynckoil u, ucnonb3ys Bamu 3Hanus o «cucreme Teimopay,
OTBETHTE Ha CIIELYIOIIHE BOIPOCHI:

1. SBnsercs nu «cucrema Teinopa» yHuBepcanbHOW. OHa 3aayMbIBajlach KaK CHUCTEMA,
IPUMEHHMas Ha [POMBIIUICHHBIX HpeAanpuatusax. Hackonpko OHa IpUMEHMMa B
rOCydapCTBEHHBIX YUPEKICHUIX?

2. Hackonbko  «cucremy  Teilmopa»  BO3MOXHO  MCIOJIB30BaTb B YCIOBUSX
COLIMAIIMCTUYECKOM  CHCTEMbI, T.K. 3aJyMblBaJlaCb M  pEAJM30BBIBAJIACH OHA  Ha
KallUTaTMCTUYECKUX NPEATPUATUAX?

3. Tlepeuncnute, Kakie HEJOCTATKH B YIPABICHUU B COBETCKUX yupexaeHusx 1920-x rr.
UMEIOT MECTO M CErofHs KaKk B KOMMEPYECKHX OpraHM3alusiX, TaK U B TIOCYyJapCTBEHHBIX
YUPEXKICHUSAX.

H. Kpynckas.
CUCTEMA TARUJIOPA U OPTAHM3ALIMS PABOTHI COBETCKHMX YUPEXJEHUI.

CrtpanHoe Jeno: KaxAbli KOMMYHHCT 3HAaeT, 4YTO OIOpOKpaTU3M Bellb KpaiHe
OTpULATENIbHASA, YTO OH T'yOUT BCSIKOE XMBOE€ HAUMHAHMWE, YTO OH MCKa)kKaeT BCE MEpbI, BCE
JIEKPEThl, BCE PACHOPSHKEHHUS; HO CTOMT KOMMYHHCTY HayaThb paboTaTb B KaKOM-HHOYIb
KOMHCCApUaTe WIA JPYrOM KaKOM COBETCKOM YYPEKJIECHHUH, OH U OIVIIHYThCS HE YCIEET, Kak
YBUIUT ce0s1 y’KE HAMOJIOBUHY YBS3IIUM B CTOJIb HEHABUAMMOM UM OIOpOKpPATHUYECKOM O0JIOTE.

B uem e 1e5mo? KTo BUHOBAT TYT, - 37Ible CA00TaXHUKHU, CTapble YUHYIIKH, BJIE3IINE B HAILIU
KOMUCCApUaThl, COBETCKUE OapBIITHU?

Her, kopenb OropokpaTU3Ma KpOeTcsi HE B 3JI0H BOJ€ TEX WJIM MHBIX JIMI, a B OTCYTCTBUU
YMEHbS MIIAHOMEPHO U PAllMOHAIBHO OPraHU30BaTh PaboTy.

Jleno ymnpaBieHust - JAJIEKO HE JIerKoe Jenio. JTo 1enas Hayka. YToObl NpaBUIbHO
OpraHU30BaTh PabOTy KaKOTr0o-HUOYIb YUpPEXKACHHUS, HaJ0 3HATh O MENbYalIluX MoaApoOHOCTEN
camylo paboTy, HaJ0 3HATh JIOEH, HaJ0 UMETH OOJIBIITYI0 HACTOMYHUBOCTD U MPOY. U T. 1.

Mpel, poccusiHe, 0 CUX TOp OBLITU MaJIo UCKYIICHHI B 3TOM HayKe YIpaBJICHUS, HO, HE H3yUUB
€e, HE Hay4YMBUIMCh YIIPABJIATH, Mbl HE IOJBUHEMCS HE TOJIBKO K KOMMYHHU3MY, HO JaXe U K
COLIMAIU3MY .

Y Toinopa MBI MOXEM OYEHb M OYEHb MHOTOMY HAy4HMTbCS, M XOTS OH TOBOPHUT
IPEUMYIIECTBEHHO O TOCTaHOBKE pabOThl Ha 3aBOJIe, HO MHOTHE U3 IMPOINOBEAYEMBIX HM
OpraHU3aI[MOHHBIX TPUHLIUIIOB MOTYT, U IOJIKHBI, OBITH IPUMEHEHBI U K COBETCKOM pabdoTe.

Bor 4TtO mumer mo moBoAy HNPUMEHEHHUs W3BECTHBIX OPraHU3allMOHHBIX IMPUHLHUIIOB CaM
Toitmop: "Her Takoif paGoThl, KOoTOpas He Morjia Obl OBITh C BBITOJOW IOJBEPTHYTA
UCCJIEIOBAHNIO, C BBIICHEHHEM €IMHMI] BPEMEHH, C PA3JCICHUEM €€ Ha JJIEMEHTBL... MOXKHO
UCCJIEIOBATh TaK )K€ XOpOILO, HApUMEP, BpeMsl KaHLEISIPCKOW pabOThl U Ha3HAYUTH JHEBHOU
JUI Hee YPOK, HECMOTpPsI Ha TO, YTO CHayajla OHa KaXKeTcs OYeHb Pa3HOOOpPa3HOil Mo CBoeMy
xapaktepy" (®. Toriop "AIMHHUCTPATUBHO-TEXHWYECKAss OPTaHW3alUs TMPOMBIIUICHHBIX
npeanpustaid”, crp. 148).

Vike W3 NpUBENCHHON IUTAThl BUJHO, YTO OJHUM M3 OCHOBHBIX HpuHUUNOB . Taitnop
CUMTAET pa3yio’keHHe padoThl HA €€ AIIEMEHThl U OCHOBAHHOE HAa 3TOM pa3JieleHue Tpy/aa.

Bosbmem paboTy HapoaHBIX KoMmHccapraToB. HecoMHEHHO, U3BECTHOE pa3/ielieHHe Tpyna B
HUX €CThb. ECTh HapoOAHBIM KOMHCCApP, €CTh KOJUIETHS KOMHCCapuaTra, €CTh OTHENbl, OTIEIIbI
paszzeneHsl Ha TOJOTHAENbI, HMEIOTCA CEKpeTapH, JEJONPOU3BOAUTENN, MAIIUHUCTKH,
IPOTOKOJIMCTKU U T. 1. Ho 310, Benp, camoe rpyboe paszzaenenue. OueHb 4acTo HE MPOBEJCHA
rpaHylla MeXJay JellaMu, TIOJBEJOMCTBEHHbIM KOMHCCApy, KOJUIETHUH, OTAeNly. OITO
ompeensercss OOIYHO KaK-TO Ha ria3. He Bceraa TOYHO onpeienieHbl U pa3rpaHiueHbl (PyHKIUN
pasHbIXx nonoTAenoB. CymiecTByIOT U mTaThl. Ho B GonbImIMHCTBE ciydaeB "MTATHl" 3TH OYEHD
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npuOan3uTeNnbHbl. ToyHOro omnpeneneHuss GyHKIUN OTAETbHBIX PAOOTHUKOB CIUIOUIb U PSAOM
HeT. OTcrofa BBITEKAET MHOTOIIOAHOCTD yupexaeHui. CyliecTByeT B yUpexACHNUHU, cKaxkeM, 10
yeloBeK, (DYHKIMM HUX TOYHO He pacrpejeseHbl. YemoBek 8 W3 HUX TOJKYTCsS 3psi, JiBa
OCTaJbHBIX 3aBajieHbl paboToi cBepX Mephl. PaboTra nBHUTraeTcst IIIOXO. 3aBEAyHOIIEMY
YUpEeXKJIEHUEM Ka)KeTCs, YTO He XBaTaeT JIIoJieil, OH OepeT elle AecATOK, HO padoTa UAET MI0XO.
[Touemy? IToTomy, uTo paboTa HE pacmpenencHa HAAJISKAIIUM 00pa3oM, CIyKallhue He 3HAIOT,
YTO M Kak UM Jenarb. Pa3OyxaHue KomMuccapuaToB - MOCTOSIHHO Habmogaemblil ¢akt. Ho uaer
JIM OT 3TOTO paboTa ydie?

Bonpoc o "komiernaapbHOCTM W €IMHOJIUYMH', BONPOC, BBIPOCIIMKA HMEHHO Ha IOYBE
OTCYTCTBUS Pa3/ieeHusl TPy/a, Ha TIOYBE OTCYTCTBUS pa3rpaHWdeHuss (PyHKIHMIA KoMuccapa ot
GbyHKIUIT  KOJJIErHH,  OTCYTCTBHSL  pa3TpaHMuYEHUs]  OTBETCTBEHHOCTH  KOJUIETUH U
OTBETCTBEHHOCTH KOMHccapa. HemoHnmaHnue 3TOH, CTONb MPOCTOM, Ka3aloch Obl, BEIIU BEJET
4acTo K aJIMUHUCTpaTuBHOM (hanTacTuke. Tak, B mepuos o0cyxaeHusi B CoBHapKkoMe BOIpoca O
KOJJIETHAJIBHOCTH U enuHoanuuu B COBHapKOM OBUI HpPEICTaBICH, MEXAY NPOYUM, OJTUH
COBEpIICHHO YyIOBUIIHBIN MIPOEKT. B HeM mpejuiaranoch yHUUTOXKUTh HE TOJIBKO KOJUJIETHH, HO
U 3aBEIYyIOIIMX OTAEJIaMU M MOJOTHE]IaMM, IpPelaraloch OCTaBUTh TOJIBKO KOMHCcCapa U
TEXHUYECKUX  CIY)KalllUX, KOTOPhIM  HApPOJIHBIM  KOMHCcap JOJDKEH ObLT  JaBath
HEIOCPE/ICTBEHHbIE 3ajaHus. B  3ToM mpoekTe BBIIBWIOCH IIOJIHOE HENOHMMAaHUE
HEOOXOIMMOCTHU JI€TATBHEHUIIEr0 U CTAPOro MPOIYMAHHOTO pa3/ieleHus Tpyaa. ABTOPBI XOTENU
YOPOCTUThH ammapar, HO YNYCTHJIM W3 BUAY OJHY MaJIEHbKYIO MEJIOYb: IPU HAJUYUU TOJIBKO
KOMHUCCapa U TEXHUYECKUX CIIy)KallluX, KOMHCCapy MPUIETCS AaBaTh CIyXalllUM €KEIHEBHO
HECKOJIBKO ThICAY 3a7aHui. HuKkakoMy KoMHCcapy 3TO HE MOl CUTy.

Ha ¢abpuke, Ha 3aBoje MPOBOAUTCSA BEChbMa TIIATEIBHOE M JAIEKO HAYIIEE pa3leicHHe
TpyZa. TaM HUKOMY U B TOJIOBY HE IIPUIET COMHEBATHCS B [10JIb3€ TAKOT'O pa3zeiiCHUsI.

Paznenenune Tpyna B COBETCKHUX YUPESKICHHUSIX caMmoe Tpy0Ooe, IeTaabHOro paseieHUs
¢bynkumii Het. Ero Heo6xoammo co3nath. JJOKHBI OBITH CaMBbIM TOYHBIM 00pa3oM OIpeesICHb
00513aHHOCTH KaXJI0TO CITy’Kalllero, - 0T KOMUCcapa J0 MOCIEAHET0 PacChLILHOTO.

Kpyr o6s13anHOCTEN KaXXJ10T0 JOKEH ObITh (OpMyIHpoBaH MUCbMEHHO. O0S3aHHOCTH 3TH
MOTYT OBITb BeCbMa CIIOXXHBIMM M OOLIMPHBIMH, HO TE€M Ba)KHEE HX KaK MOXKHO TOYHEe
¢dopmynupoBats. KoHeuHo, 3T0 B ele Oosbleil Mepe OTHOCUTCSA KO BCSAKOIO PoJia KOJIJIETUSM,
npe3suanyMam M T. 1I.

3arem @. Thrilop HacTauBaeT Ha TOYHOW MHCTPYKIMH, TOKE€ COCTABJIEHHOH B MHUCHbMEHHOM
BUJIE, YKa3bIBaIOIEH NOPOOHO, KaK BBIMOIHATE Ty WU UHYIO paboTy.

Toiinop umeeT B BUAY 3aBOJCKOE MPEANPUATHE, HO ITO TpeOOBaHME MPUMEHHUMO BCELENO K
KOMHCCapHUaTCKoi pabore.

"MHCTpYKIIMOHHBIE KapTOUYKM MOXKHO TNPUMEHSATh OYEHb IIUPOKO M pa3zHooOpazHo. OHu
UTPAIOT B MCKYCCTBE YINpaBIEHUS TaKyl >X€ pOjib, KaK B TEXHUKE YEPTEXH M, MOJOOHO
NOCIEAHUM, JOJDKHBI HM3MEHAThCA IO pasMepaM U ¢GopMe CcooOpa3HO KOJIMYECTBY U
pa3sHOOOpa3uio CBEICHHMM, KOTOpbIE OHA JIOJDKHA JaBaTh. B HEKOTOPBIX ClydyasX MHCTPYKIHS
MOKET IMpEACTaBIATh 3aMETKY, HalMCaHHYI0 KapaHJalleM Ha Kycke Oymaru, KoTopas
OTCBhIIAeTCs MpsIMO paboueMy, HyXKJAloIIeMycs B yKa3aHUSX, B JAPYTHX clydasx oHa Oyjaer
3aKJII0YaTh MHOTO CTPaHUI] HATMCAaHHOTO Ha MUIIYIIeH MallMHE TeKCTa, HaJjexaluM oopa3zoM
UCTIPABJIEHHBIX M COpPOIIIOPOBAHHBIX, U OYJET BBIAABATHCS IO KOHTPOMAapKaMm WU JAPYTHM
YCTaHOBJICHHBIM MOPSAIKOM, YTOOBI €10 MOKHO ObuI0 mosb3oBaThes” (Tam xe, cTp. 152).

[ToxymaTh TOJIBKO, KaK YIyUIIHIO Obl BBEJEHNE MUCHbMEHHBIX HHCTPYKIIMI MOCTAHOBKY Jeia
B KOMHCCapHaTax, Ha CKOJIbKO ObI COKPATHUJIO HEHY)KHbIE Pa3rOBOPbI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe ObI 3TO OBLIO COKpallleHHE HEMPOU3BOIUTEIHHOM TPAThl BPEMEHH.

®. Toiinop BcsiuecKH HacTauMBaeT UMEHHO Ha MUCbMEHHOW (opMe MHCTPYKIUH, OTUYETOB U
poy.

[TucebMeHHBIM OTUET TOpa3fo OmpeneieHHee, W, TIaBHOe, OH 3adukcupoBaH. [luchbmeHHas
dbopMma oberyaer TakKe KOHTPOJIb.
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Paznenenne QyHkuuii, BBeleHHE NUCbMEHHON MHCTPYKLUHU AAOT BO3MOXHOCTh CTaBUTh Ha
Ty WIA HHYI0 paboTy MeHee KBaJu(UIMPOBAHHBIX JioJei. ToHIop TOBOPHUT, YTO HENb3S
"MOJIB30BATBCA TPYAOM KBAIM(UIMPOBAHHOIO paboYero Tam, IJieé MOXHO IOCTaBUTh Ooiee
JIEIIEBOI0 U MEHEE CIIELUAIN3UPOBaBIIErocs yeaoBeka. Hukomy He pUAET B OJIOBY Ha phICcake
IEPeBO3UTh I'Py3, @ OUTIOra MOCTaBUTh TaM, IJ€ JOCTaTOYHO MajeHbKoro noHu. Tem Ooiee
HENb3sl JIOMYCTHTb, YTOOBI XOPOIIMKA MacTep HCHONHSUI paboTy, Ui KOTOPOW TOIUTCS
yepHopabouuit" (Tam ke, ctp. 30).

[IpaBuiibHO pacrpenenuTb padoTy, KaKJIOro I[OCTaBUTh Ha HAJUIEkKaIlee MECTO,
COOTBETCTBYIOIIIEE €r0 CHJIaM, CIIOCOOHOCTSIM, IMOATOTOBKE, OmbITy, "to put the right man of the
right place”, xak roBOpsAT aHINIMY4aHE - BOT B 4YeM 3aja4ya aJMUHHCTpaTopa. B OojibIIMHCTBE
KOMHCCApUaTOB CYIIECTBYIOT TaK Ha3bIBACMbIEC YYETHO-PACIpPENEIUTENbHbIE OTAENbl. B 3THX
OTJeNax JOJDKHBI CHIETh BBICOKO KBaJTU(HUIIMPOBAHHBIE pAOOTHHUKH, 3HAIOMINE 10 MEIbYalIInx
noapoOHOCTEN paboTy CBOEro KOMHUCCApUaTa, €ro HyXKIbl, YMEIOIINE PAaBUIbHO PACLEHUBATh
JFO/IeH, BBISICHATH MX OIBIT, 3HAHUA U TIPOY. DTO OJJHA U3 OTBETCTBEHHEHIINX PabOT, OT KOTOPOM
3aBUCUT YCIIEIIHOCTh pabOThl BCEro Yy4pexAeHHs. JlocTaTO4HO 1M 3TO IOHHMMAaeTcs
komuccapuaramu? Her. Ha aTom crutomis ¥ psiioM CUAUT COBEPIIEHHO CllydaiiHas myOJuKa.

"Her mroneil", mpuxonuTcs CaplIaTh NOCTOSHHO. Tak roBOPAT IJIOXME aJIMHHHMCTPATOPBI.
YMenslii aIMHHACTPATOP MOXKET UCIIOIB30BATh M JIFOACH BTOPOCTENCHHON KBANU(UKALINH, €CITH
OH OyZeT MX Kak clelyeT MHCTPYKTUPOBaThb U IEJIeCO00pa3HO paclpeniessiTh MEXIy HUMHU
paboty. "Het comHenuii, - numer Tainop, - yTo cperHUN YeloBeK paboOTaeT yCIHEIIHEE BCEro
TOrAa, KOTJAa OH caM WJIM KTO-TMOO Jpyroil HazHadaeT €My ONpeleNeHHBbIH YPOK, UMEHHO
naHHas paboTa MOJDKHA OBITh MCIIOJIHEHA UM B OTIPEICICHHOE BpeMs. UeM HUKE YMCTBEHHBIEC U
¢du3nyeckre CrocoOOHOCTH YesIoOBeKa, TeM KOpode JI0JKEeH ObITh Ha3HadeHHbIH ypok" (Tam xe,
ctp. 60).

U Taitnop gaer yka3aHus, Kak J0JDKHA paclpenensaThes paboTa:

"Kaxxaprii pabounii, XOpOmKid U MOCPEICTBEHHBIH, TOJKEH €XKEIHEBHO IOJIyYaTh BIOJHE
ornpeeneHHbI ypok. Hu B KoeM citydae OH He JJOJDKEH ObITh HETOUHBIM MJIM HEOIPEACICHHBIM.
VYpok 1oykeH ObITh THIATENBHO U ICHO ONUCAH U HE JI0JKEH OBbITh JIETKUM. ..

"Kaxnomy pabodeMy JT0JKHO XBaTUTh ypOKa Ha IIEJIbIN I€Hb...

"Ilng Toro, yToObl BO3MOXKHO OBLIO HA3HAYUTh YPOK Ha CIEAYIOIIMHA J€Hb U ONPENENIUTh,
HACKOJIbKO TOJIBUHYJACh 3a JIeHb pabdoTa Ha BCeM 3aBoje, pabouue JOJDKHBI KaxAbli JeHb
IPEJICTaBIISITh B PAaCUETHBIN OT/ENl MUChbMEHHbIE CBEJCHUS C TOYHBIM yKa3aHHWEM HCIOJHEHHOU
paboter" (Tam xe, cTp. 57).

Tonbko npu AeTaIbHOM pacnpeeseHuH U yueTe padoThl BO3MOKHA IPEMUAIbHAS CUCTEMA.

B kommuccapuarax npemuaibHas cucTeMa OOBIYHO MPUMEHSETCS COBEPIIEHHO HEMPABUIIBHO.
[Tpemun naroTcs He 3a JTUIIHKME Yachl paOOTHI WM 3a OOJIbIIee KOJMYECTBO BbIJTAHHOW paboThI, a
BBIJIAIOTCSI B BHJIE JOOABOYHOTO JKAJIOBaHbA. YK OJHO 3TO YyKa3blBaeT Ha TO, YTO HET
IPABUJIBHOTO pacIpeieIeHHsl 1eJI0BOM pabOThI B COBETCKUX YUPEKACHUSX.

KoHeuHO, mpaBWIIbHO pacHpeAenuTbh paboTy MOXKET JMIIb TOT, KTO caM €€ 3HAeT OYeHb
XOpOLIO, A0 MEJIbYaNINX JIeTaIeH.

"HickyccTBO yIpaBieHHs OIpenessieTcsl HaMH, Kak OCHOBATEIbHOE 3HaHHE TOH paboThl,
KOTOPYIO BBl XOTUTE JaTh pabo4MM, U YMEHHE BBIMIOJHUTH €€ CaMbIM JYUYIIMM U 3KOHOMHBIM
criocobom" (Tam xe).

Kazanock Ob1, 4TO 3TO caM0 c000M pazyMeromascs Bellb, MKy TEM OHA MOYTH MOCTOSTHHO
urHopupyerca. ToBapuiy - AeidbHBIE aJIMHUHHCTPATOpbl M BOOOILE JAeiIbHbIE PAOOTHHUKH
MOCTOSTHHO TIepeOpachIBAlOTCS M3 OJHOU 00JlacTH pabOThI B JIPYTYIO: CETOAHS OH paboTaeT B
Hapxomzewme, 3aBTpa B TEO, nocneszaBtpa no cuabxkenuto, 3ateMm B B. C. H. X. nnu eme rue-
an6o. [Ipexne yem OH ycreeT U3yuyuTh HOBYIO OTpacib paboThl, €ro nepedpackiBaloT B HOBYIO
o0mnacte paboThl. [IOHATHO, YTO OH HE MOXET CJeNaTh TOro, YTO MOT OBl ClleNaTh, eciau Obl
JoJibIIe paboTas B OJTHON 00JacTH.
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Mano 3HaTh J10/1el, UMETh 00IMe OpraHN3alMOHHbIE HABbIKU - HAJI0 3HATh B COBEPIICHCTBE
JaHHYI0 00JacTh padOThl, TOJIBKO TOT/Ia MOXKHO €€ NMPAaBWIIBHO PACHpPENENsATh, MPABHIBHO U
UHCTPYKTUPOBATh, YYUTHIBATh, KOHTPOJIUPOBATb.

Kontpomto Taitnnop npunaer ocoboe 3Hauenune. OH npearaet exXeIHEBHO U JaKe JIBAXK/IbI B
JIeHb KOHTPOJIUPOBATh pabOTy paboOyMX, OH HACTaMBaeT Ha caMOW MOJPOOHON MUCHMEHHOM
OTYETHOCTH, IpeJyIaraeT He OOSAThCS yBETMUEHUS aIMUHUCTPATHBHOTO MEPCOHANA, CIIOCOOHOTO
KOHTpPOJIMpOBaTh paboty. Camoe nyudiee, o MHEHHIO Taiinopa, Ob1o Obl, eciii Obl BO3MOXKHO
OBLJIO OpraHU30BaTh YMCTO MEXAHUYECKUN KOHTPOJIb (HE 1apOM KOHTPOJbHBIE YacChl CBSI3aHBI C
uMeHeM Toaiiopa).

"Bcye 3akoHBI IMcaTh, €Xelu MX He ucnosHATh'. W Tainop moHumaer, 4To Bce
pacrlopspKeHHs TOBUCAIOT B BO3JyXe, €CJIM OHM HE COIPOBOXKAAIOTCS CTPOTO MPOBOJUMBIM
KOHTPOJIEM.

Mexny TeMm, TO YacTH KOHTPOJIsI B KOMHCcapuarax Jdefo OOCTOUT 4YacTO BechbMa
HEeO0JIaronoJIy4Ho.

Lenb cuctembl Thailmopa MOBBICUTP MHTEHCHUBHOCTH TpyJAa paboyero, caelaTh €ro Tpy.a
BO3MOXKHO IIpOM3BOUTENbHEE. Llenb ee n3MeHUTh MeJIEHHBIN TeMI paboThl Ha Oosiee ObICTPBIN
U Hay4duTh pabodero paboraTh 0€3 JUIIHUX MEPEPHIBOB, OCMOTPUTEIBLHO U JOPOKUTH KaXKIAOU
MUHYTOM.

Camo coboii Toiinop Bpar BceX JIMIIHUX Pa3roBOPOB, OTHUMAIOUIUX JOPOroe Bpems. YCTHBIC
OTYEThl OH CTPEMHTCSI 3aMEHHUTh NHUCbMEHHBIMH. TaM, TJe OHU HEu30eXHbI, OH CTPEMHUTCS
ceNaTh UX BO3MOXKHO KPaTKUMHU.

B cucremy ympaBnenus Bce Oo0jbile M OOJBIIE BXOAWT MPUHIUI, KOTOPBIM MOXKHO
Ha3BaTh "MpuHIUIOM uckitoueHui". [lpaBaa, mogoOHO MHOTUM JIPYTUM 3JE€MEHTaM HCKYCCTBa
YIpaBJEHUs, €r0 MPUMEHSIOT B €MHUYHBIX CIy4asX U, IO OOJbLIEH yacTH, HE NMPU3HABas €ro
MPUHIIMIIOM, KOTOPBIA HYXHO ObUIO OBl pacmpocTpaHuTh MoBcioay. OOBIYHBIN, XOTS U
NeYaNbHBIA, BHUJ NPEICTABISCT YHPABISIIOIIUN OONBIIOrO Jena, J0OPOCOBECTHO CHUISAIIMN 32
CBOMM CTOJIOM CpEeIHd MOps MHCEM U JIOHECEHMi, Ha KaKJOM W3 KOTOPBIX OH CUHUTAET CBOUM
JIOJITOM pacIucaThCsl U MOCTaBUTh CBOM MHMIMAIBL. OH JTymaeT, 4To, MPOIYyCTHB Y€pe3 CBOU
PYKH 3Ty Maccy MoJIpoOHOCTEH, OH BIOJIHE OCBEIOMIIEH 000 BceM jene. [IpuHIMI HCKIIoueHui
IPEJICTaBIISIET MOJIHYI0 MPOTUBOIIOIOKHOCTh 3TOMY. [Ipy HEM ymnpaBisomuil MOIy4YaeT TOJbKO
CKaTbl€, COKPAILLEHHBIE U HEIPEMEHHO CPAaBHUTENIBHBIE CBEJIEHUS, OCBELIAIOIINE, OJHAKO, BCE
BOIIPOCHI, Kacarolyecs ynpaieHus. Jlake 3TU KpaTKue CBEIEHUS, MPEXJE YeM MOCTYNUTh K
JTUPEKTOPY, JOJKHBI OBITh TIIATEIBHO NMPOCMOTPEHBI OJHUM M3 €ro MOMOIIHHUKOB M JIOJIKHBI
3aKi04aTh B ce0e IMOoclIeJHUE JaHHble, KaK XOpoIllHhe, TaK M IUIOXHE, IO CPAaBHEHUIO C
OPOLLIBIMU CPETHUMHM IU(PpaMU WM C YCTAaHOBIEHHBIMH HOPMaMH; TakKUM 0OO0pa3oM, 3TH
CBEJICHMSI B HECKOJIbKO MHMHYT Jal0T €My IOJIHYI0 KapTUHY XOJa /€7 U OCTaBJSIOT CBOOOJHOE
BpeMs Ha 00QyMbIBaHHE Oojiee OOLIMX BONPOCOB CHUCTEMbI YINpPaBJIEHUS U Ha HCCIEIOBaHMS
KaueCcTB M MPHUTOJHOCTH OOJiee OTBETCTBEHHBIX, MOMAUYMHEHHBIX W chyxamux" (Tam sxe, cTp.
105).

Kaxkoit nenoBoif xapaktep mpuHsiyia Obl paboTa KOMHCCApUATOB, €CJIM ObI pabOTAIONIUE TaM
TOBAPHILH JE€PKAIUCH Obl "MPUHIIUITA UCKITIOUEHHH" .

[TogpiToxum ckazannoe. @. Tritmop cuuraer, YTo HEOOXOIUMO:

1) pa3znoxxeHue pabOTHI HA €€ MPOCTEUIIINE DITEMEHTBI;

2) [neTajbHEHIIee pa3/ieieHHe TPy/la, OCHOBaHHOE Ha M3YYEHUH PaOOThI M PAa3JIOKECHUU €

HAa DJIEMEHTBHI;

3) TouHOeE ompeeneHne TexX PYHKIMH, KOTOPbIC JIOKATCS Ha KaXK0T0 CITyKaIlero;

4) ompeneneHue TUX QYHKIHMI B TOYHON MUCHbMEHHO (opme;

5) COOTBETCTBYIOIINI MOI00P CITYKAIIHX;

6) Takoe pacrpeneneHne paboThl, YTOOBI Ha JOJII0 KaKIOTO CITY)KAIero MPUXOIUIIOCH TaKOe

KOJIMYECTBO €€, KAKO€ OH MOXKET BBIMIOJHUTH 3a JIEHb, pab0oTas caMbIM YCUJIEHHBIM TEMIIOM;

7) TOCTOSIHHOE HMHCTPYKTUpOBaHHE Ooyiee CBEAYIIMMH JIMIIAMH, MO BO3MOXXHOCTU B

MMCbMEHHOU (popme;
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8) cucremarnveckuii, MpaBUILHO OPraHU30BAHHBIA KOHTPOJIb,
9) mis obsierdyeHuss €ro MUCbMEHHAs OTYETHOCTH (IO BO3MOXKHOCTH, 3@ CaMble KOPOTKHE
CPOKH);
10) tam, rie BO3MOXKHO, MEXaHHU3AIUsI KOHTPOJISL.
"IT0 k€ BCEM M3BECTHO", CKaXKET YUTATEIIb.
Ho neno He TOJNBKO B TOM, 4TOOBI 3HAThH, HO YTOOBI YMETh MPUMEHATh. B 3TOM BCS CYTh.
"Hu onHa cucteMa He 10 KHa POBOJUTHCS HEyMeno", 3ameuaet Taumop.

['ne »xe Hayuutbest ynpasienuto? "K HecyacTbio, HET IIKOJI YNpaBICHUS, HET JakKe HU
OJTHOTO TMpPENNpHsATHs, TAe Obl MOXHO OBUIO OCMOTPETh OOJBIIYIO YacTh JeTayel
yIpaBJIeHUs], KOTOPBIE MPEICTaBISIIN Obl Jtydiiee B cBoeM poae” (Tam xe).

D710 THiI10p rOBOPUT 110 OTHOLIEHUIO K POMBIIIJIEHHOCTH B IIEPEIOBBIX CTPAHAX.

SBHO, uro y Hac, B Poccum, na emie B OTHOIIEHWHM HE IPOMBIIUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX ammapaToB, Mbl 00pa3lioB He HalaeM. TyT Hag0 MPOKJIaAbIBATH HOBBIC
myTh. [TyTem BIyMYnBOTrO OTHOIICHHUS K JIENTy, y4eTa BCEX YCIOBUM pabOThI, CHCTEMAaTHUECKU
HAJ0 O3J0POBUTH COBETCKHUE YUPEKICHHs, HW3rHATh W3 HUX U TEHb OIOpOKpaTu3Ma.
BropokpaTu3M He B OTYCTHOCTH, HE B MHCAHUU OyMa)keK, HE B pacrpeneicHu (yHKIHA, B
KaHLIETSpUU, - OIOPOKPATU3M - 3TO XaJIaTHOE OTHOIICHHUE K JeNy, Hepa3bepuxa u 6ecTooub,
HEyYMeHbe padoTaTh, MPOBEPATH paboTy. Hamo yuuThes ynpaBisiTh, HAO0 YUUTHCS paboTaTh.
Koneuno, Bce He aenaeTcst oqHUM MaxoM. "Jjis KopeHHOM nmepeMeHbl yrpaBiIeHus Tpedyercs
BpeMsi, MHOTO BpeMeHu"... Ilepemena ynpaBiieHus CBsi3aHa C IEPEMEHOI MOHATUH, B3IJIS0B
U 00BIYaeB MHOTUX JIIOJICH, YKOpPEHMBIIMXCS yOexzaeHuwil u mpenpaccyakoB. [locrmemnee
MOXHO M3MEHUTh TOJBKO MEJICHHO M, TJIABHBIM 00pa3oM, MpU MOMOIIH psJia MPEeIMETHBIX
YPOKOB, Ka)JbIii U3 KOTOpPHIX TpeOyeT BpeMEHHU, U MpPU MOMOIIU MOCTOSHHOW KPUTUKU U
oOCyxJeHUi. PemmB NpUMEHWTHh NaHHBIA THIT YIPABICHHUS, HYXHO, IO BO3MOXKHOCTH,
CKOopee MpearnpUHUMaTh OJWH 3a JPYTMM HEOOXOAMWMBIE IIard s 3TOr0 BBEICHUS.
Heo6x01uMo OBITE TOTOBBIM K IMOTEPE HEKOTOPOTO YHCIIa U3 CBOUX IIEHHBIX JIFOJICH, KOTOPBIE
He OyIyT B COCTOSIHUU MPUCIOCOOUTHCS K U3MEHEHUSIM, a Tak)Ke K HEroAyIIIUM MPOTecTaM
MHOTHX CTapbIX HAJCKHBIX CIYXKallUX, KOTOpble B HOBOBBEACHHUSIX HE YBUIAT BIEPEAU
HUYEro, KpPOME€ HeJemocTH U pa3zopeHus. OueHb BaXXHO, YTOOBI, KpOME JIUPEKTOPOB
KOMIIaHUH, BCEM, UMEIOIIMM OTHOILIEHUE K YIPABJICHUIO, ObLIO IaHO MIMPOKOE M MOHSATHOE
00BsICHEHHE TJIaBHBIX 11€JIeH, KOTOPBIX JOOUBAIOTCS, i CPEICTB, KOTOPBIE OYIyT MPUMEHEHBI.

THiop, Kak ONBITHBIM aAMUHUCTPATOP, IIOHUMAET, YTO YCIIEX Jie]a 3aBUCUT HE CTOJIBKO
OT OTAENBHOIO JINIA, CKOJIBKO OT CIIETOCTH BCETO KOJIJIEKTHUBA.

TonbKO KOJUIEKTUB 3TOT T2HIIOp OrpaHUYMBAET KPYTrOM aIMUHHCTPATUBHBIX CITY>KAIKX.
DTO BIIOJIHE MOHATHO. B cBoeM menom cucrema Thrilnopa UMEET HE TONBKO MOJOXKHUTEIbHbIE
CTOPOHBI - MOBBIIIEHUE TTPOU3BOJUTEIHHOCTU TPY/la MMyTEM €ro Hay4YHOW MOCTaHOBKHU, HO U
CTOPOHBI OTPHUIIATENbHBIE: MOBBIIICHUE HHTEHCUBHOCTU TPYy/Aa, MPUYEM CHUCTeMa 3apaboTHON
MJIaThl CTPOUTCSL THHUIOPOM Tak, YTO OT ATOTO MOBBIINICHUS] MHTEHCUBHOCTH BBIUTPHIBAET HE
pabounii, a mpeIIpPUHUMATENb.

Paboune nonumanm, uto cucrema Taiinopa - mpekpacHas cUCTeMa BBDKMMAHUS 10Ta, U
0opomnuch ¢ Heil. Tak Kak BCe MPOU3BOJCTBO HAXOUIOCH B PyKaX KalUTaJINCTOB, TO pabodmx
HE MHTEPECOBAJO TIOBBIIIEHHE NPOU3BOAUTEILHOCTH TpyJAa, HE HMHTEPECOBAT IMOABEM
npombiliieHHOCTH. Tenepb, mpu COBETCKOM BIAacTH, KOTJla YHUYTOXKEHA SKCIUTyaTalus
paboueil cuiabl W Korga pabouyue 3aMHTEpecOoBaHbl O KpaillHOCTH B HOJIbeMeE
MPOMBILIJIEHHOCTH, - KOJUJIEKTUB, KOTOPBIM JOJHKEH CO3HATEIbHO OTHOCUTHCS K BBEACHUIO
YCOBEpIIEHCTBOBAHUS METOJAOB TpyJa - TOJKEH ObITh KOJUIEKTHB BCeX pabOYMX JIaHHOTO
3aBoja win (padpuku. Kanutanuct He MOT OmHUpaThCs HA KOJJIEKTUB pabovMX, KOTOPBIX OH
9KCIUTyaTUPOBAJ, OH OMMpaics Ha KOJUIEKTUB aJIMUHUCTPATUBHBIX CIyXallluX, KOTOpBIE
MOMOTaJIi €My OCYIIECTBIIATh ATY IKCIUTyaTaluio. Tenepb pabounii KOJIEKTUB caM JOJKEH
OCYIIECTBUTh MPUMEHEHHE HamboJiee IeIeco00pa3HbIX METO/NOB Tpyaa. Ero Heob6xommmo
TOJBKO O3HAKOMUTH B TEOPUM W Ha MPAKTHKE C 3TUMU MeToJaMu. B 3ToM 3akitodaercs
MIPOM3BOJICTBEHHAS MpoMNaraxjia.
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Yro kacaercst CIyKaluX COBETCKUX YUPESKICHHUN, CITYKAIIMX HAPOIAHBIX KOMHUCCAPHATOB,
TO WX HEOOXOJMMO BO3MOXHO JAETadbHEE O3HAKOMHUTH C METOJAMH IMPOU3BOIUTEIHHOCTH
TpyAa. DTO JIOKHUTCS Ha MPOU3BOJCTBEHHYIO SYCHKY KOJUICKTHBA Ciyxammx. Ho Toibko
ITyTeM TOBBIIICHUS YPOBHS CO3HATEILHOCTU BCEX CIIYXKAIUX, TOJBKO ITyTEM BOBIICYCHUS UX
B JICNIO TOBBIIICHUS TPOM3BOIUTEIBLHOCTH Tpylda KOMHCCAPHATOB -  BO3MOXKHO
JCWCTBUTENFHOE YyNy4llIeHUE JieJla ¥ YHUYTOXKEHHE HE Ha CJOBaxX, a Ha Jiele MEpPTBOTO
OrOpOKpaTH3Ma.

3aganue 2.

Keiic «®@opa u Cnoyn»

I'enpu @opa u Anedpen I1. CrnoyH mnaammii ObUTM BETUKUMH pyKoBomuTeassMu. OHH
npotuBoctosin apyr npyry B 20-x 1. XX Beka, KOrjaa BIEpPBbIE BO3HMKIIA KOHLICIIIHS
yIOpaBiIeHUs Kak Ipodeccuu U HayYHOU TUCIUTUINHBI.

I'enpu @opn mpencTaBiIsul  apXeTUIl aBTOPUTAPHOIO MPEANPUHUMATENS MPOLLIOrO:
CKJIOHHBI K OJMHOYECTBY, CBOEBOJIbHBIM, BCErjJa HACTauBAIOUIMM Ha COOCTBEHHOM IIyTH,
[PE3UPAIOIIUNA TEOPUU U «OECCMBICIEHHOE» uTeHue KHUIL, Dopla cuuTan CBOMX CIyKallux
«TOMOIIHUKaMU». Eciau «IOMOIIHUKY» OcMeluBalics mnepeduTh Dopay Wid caMOCTOSATEIBHO
NPUHUMATh BaKHOE PEHICHHE, OH OOBIYHO Jnmiasics padoTsl. B kommanuu Ford Motor Tonbko
OJIMH YEeJIOBEK MPUHUMAN PEIIeHUs ¢ JI00bIMU TocneacTBUusMu. Popa pacieHu MpeioKeHre
Anbdpena I1. Cnoyna o peopranusamuu General Motors ciieayromnum o0pa3oM: «.. KApTHHKA C
pa3BecHUCTOM KIIOKBOM mocpenuHe.. UenoBeK BBIHYXKACH CIOHATHCS B3aJI-BHEpEN, U OT
OTBETCTBEHHOCTH KaX/bli YBWIMBAET, CIEAYyS MYIPOCTH JICHTSIEB, YTO JBE TOJIOBBI JIydlle
onHoi». OOmme sxe npuHIunsl Popaa ObUTM CYMMHUPOBaHBI B OQHOU ¢paze: «Jlroboi
MOKYIaTelb MOXET IOMyYUTh ABTOMOOWIIb JIOOOTO IBE€Ta, KAaKOrO OH IIOXKENaeT, II0Ka
aBTOMOOMJIb OCTAETCSl YEPHBIMY.

Y ®oppa ObUTM OCHOBAaHMSI HAacMEXaThbCsl HaJ HOBOMOIHBIMU wujaesmu Cioyna. Doppg
caenan cBor Monenb «T» HACTONBKO [EHIeBOM, YTO €€ MOI KyNUTh MPaKTHYEeCKH ITHOO0U
paboTaroniuii 4eIoBeK.

[TpumepHo 3a 12 ner ®opx npeBpaTuil KPOLUIEYHYHO KOMIIAHHUIO B TMTAHTCKYHO OTpacilb,
M3MEHUBIIYI0 aMepUKaHcKkoe oOuiecTBo. bonee Toro, OoH J00WICSd TaKOro CHMXKEHUS
ce0ecTOMMOCTH, YTO MOT IIPOJiaBaTh aBTOMOOMIIb Beero 3a 290 1oil., U IUIaTUTh CBOMM pabounM
OJIHy W3 CaMbIX BBICOKHMX CTaBOK TOrO BpeMeHHW - 5 momi. B Hememo. B 1921 r. Ford Motor
KOHTpOJIMpoBasl 56 % phIHKA JIETKOBBIX aBTOMOOMJIEH M 3a0IHO MOYTH BECh MHUPOBOI PHIHOK.
dupma General Motors, koTopasi B TO Bpemsl Oblila KOHIJIOMEPAaTOM M3 HECKOJIBKUX HEOOIBIINX
IIOJyHE3aBUCUMBIX  KOMIIAHUM, XaOTHMYHO IIEPEMEIIAHHBIX 33 IPOBOJIOYHOW  Orpajow,
pacrionarana Bcero 13 % preiaka u apeiidoBana kK GaHKPOTCTBY.

K cuacteio, cemps /[1ONOHOB, paay CHaceHHsl OTPOMHBIX KalUTAJIOBIOXKEHHsS B aKLUU
General Motors, npuHsuta Ha ceOs BejeHue e€ nen, moka Kpax emie He paspasmics. [Ieep C.
JltornoH, caM KpyHHbII CTOPOHHUK COBPEMEHHOTO YIPAaBJIECHUs, HA3HAUMII MPE3UJIEHTOM (DUPMBI
Anbdpena I1. Cnoyna.

CrnoyH OBICTPO INpeBpaTUi B PealbHOCTH IJIaHbI, HAJ KOTOphIMU u3aeBaics Popa, Tem
caMbIM BBE€ZSl B MPAKTUKY TO, YTO OCTA€TCsl MO CUX MOpP IVIaBHBIM NPUHIMIIOM YIIpaBlICHUS
KPYIHBIMU KoMITaHUsIMH. PeopranuzoBanHast General Motors pacrionaraiga KpyrnHOW U CHIBHOM
IpyNnol YINpaBlI€HUs, a MHOXECTBO JIIOJEH MOJy4YUSIM TMPABO CAMOCTOSITENIbHO NPUHUMAThH
BaXKHBIE PELICHMUS.

CrnoyH Kak JIMYHOCTH ObLT MOJHOW MPOTUBOMNOJIOKHOCTHIO Popay. Popa O6b11 HecrudaeMo
KECTKUM, CBOEBOJIbHBIM, WHTYUTHBHBIM YEJOBEKOM, a JIIOOMMBIMHU cioBamu CIllOyHa cCTajau
«METOJIONIOTUSA» U «PallMOHANBHOCThY». UenoBeK He HUIAICS B3aA-BIEpEN, Kak IpeacKa3blBall
@®opa. HanpoTus, Ha Ka)10T0 PyKOBOIUTENS ObLTH BO3JIOKEHBI ONpe/eTeHHbIe 0053aHHOCTH U
JaHa cBoOoja nenarh BCe, YTO HEOoOXOmMMO Jisi WX BbIMONHEHHS. CIIOyH Takxke pa3paboran
XUTPOYMHYIO CHCTEMY KOHTPOJIS, MO3BOJISBIIYIO €My U JIPYTUM PYKOBOJHUTEISM OBbITH B Kypce
TOT0, YTO MPOUCXOAUT B X TUTAHTCKOW KOPIOPAIUH.
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B 1o Bpems xak Ford Motor coxpanmna BepHOCTh 4YEpHON Momenu «T» W Tpaauiww,
COITIACHO KOTOpOH 0OOCC KOMaHAyeT, a OCTajbHbIE BBHIMONHAIOT, KoMaHga CrioyHa ObICTpO
BOIUIOTWJIA B KU3Hb HOBBIE KOHIENIIMU B COOTBETCTBUHU C U3MEHSIOIIMMUCS MOTPEOHOCTIMU
amepukanieB. @upma General Motors BBella B MPAKTUKY YacThle 3aMEHBI MOJICNICH, Mpensaras
NOTPEOUTENSAIM IIMPOKUIA ACCOPTHUMEHT CTHJIEBBIX W IIBETOBBIX O(GOPMIICHUN M JOCTYIHBIN
KpEaMUT.

Hons Ford Motor Ha pbeiHKe pe3ko cokpartwiack. B 1927 1. ¢upma Oblia BBIHYXKICHA
OCTaHOBHTH KOHBEHEp, 4TOOBI NMEPEOCHACTHTH €ro IMOJ BBIITYCK BECbMa 3all03[aBIICH MOJACITH
«JI». Oto mo3Bommsio General Motors 3axBatuth 43,5 % aBTOMOOMJIBHOTO DPBIHKA, OCTAaBUB
®opay menee 10 %.

HecMmotpss Ha sxectokuil ypok, @opa Tak U HE cMOr Mpo3peTb. Bmecto Toro, 4toObl
YUHUTBHCS Ha ONbITE KOHKYPEHTA, OH MPOJ0JIKAIl JEMCTBOBaTh N0 cTapuHKe. B cnenyromue 20 ner
¢dupma Ford Motors engBa yaepKuBaiach Ha TPEeTbeM MECTE B  aBTOMOOMJIBHOMU
NPOMBIIIIJICHHOCTH W TOYTH KaXKIbIA TOA Tepsuia AeHbru. OT OaHKpPOTCTBAa €€ CIacio TOJIBKO
oOpailieHue K pe3epBy HAIMYHBIX B | Miipa 1oiu1., KoTophlii Dop ] CKOMIII B yAa4JIUBbIE BpeMEHa.

Bomnpocs! amst paboTsl ¢ keiicom

1. Kro 6bu1 nyummm MeHepxepoM - @opa uinu Crnoyn? ITouemy?

2. Kakue BHyTpeHHHUE U BHEIIHUE (akTOphI coaeiicTBoBaM ycnexy gupmbl Ford Motor u
General Motors?

3. Kaxkwue daxropsr okazanm BiusHUE Ha ynaaok ¢pupmsl Ford Motor?

4. Xots u ceronus General Motors 6ombie Ford Motor, 06e ¢hupmbl CKOHCTPYUPOBAHBI U
YIOPaBISAIOTCA CX0KUM 00pa3oM. [louemy 310 Tak?

5. KaxkoBa BakHe#Ias npuunHa nopaxenus ®opaa?

3amanmue 3.

[IpoBecT cpaBHUTENbHBIA aHaIM3 5 IIKOJA MPO(ECCHOHAIBHOIO MEHEIKMEHTa II0
CJIELYIOIIHM IIPU3HAKAM:

— HayaJIo U NPEANOCHIIKY (OPMUPOBAHMS;

— OCHOBHas Hes;

— TOUKHM OudypKaiuu (MarucTpaibHble HAaIPaBICHUS HCCIICIOBAHUN);

— MHTErpauus ¢ ApyruMu HayKaMH U 00J1acTSMHU YeJIOBEUECKUX 3HAHUM;

— OTHOUICHHE K IIEPCOHAILY;

— CBS3U C COBPEMEHHOCTBIO.

[TonydyeHHble pe3yibTaTbl 3aHECTH B TaONuUIy, KOTOpas IO 3alloJIHEHUM CHIAeTCs
IIPENOJABATEINI0 B KOHIIE CEMUHAPCKOIO 3aHATHS.

Hlxonvr__ | Ilkona AnmunauctparuBHas | koma [IIxona IIxosna
Xapaxmepucmuky | Hay4HOTO LIKOJIA YeJIOBEUECKHX | TIOBEJCHUECKHUX | HayKH
0J11 cpagHenus yIpaBJIECHUSI OTHOULICHUI HayK yIpaBJICHUS
Hauano
U TPEeanOCHUIKH
dbopmupoBaHus

OcHoBHas uues

Touku
oudypkanmu
(MarucTpagbHBIE
HaIpaBICHAS
UCCIIEIOBaHU)

WuTerpanus c
JPYTUMH HayKaMu
u oOmacTsiMu

34




YEeJI0BEUECKUX
3HAHUH

OtHo1enne
K IIEPCOHATY

CBasu C
COBPEMEHHOCTBIO

Cemunapckoe 3anatue 3, 4. OpraHuzanus Kak OOBEKT ympaBieHHUs (CHUCTEMHBIH WU
CyOBEKTHO-O0BEKTHBIHN MOAXObI B MEHEIDKMEHTE) — 4 Yac.

Llenv  3auamusa: yrayOneHWE 3HAHUM M YCBOGHHE CTYACHTAMH IPOCIYIIAHHOTO
TEOPETUYECKOT0 MaTepHalla, OBIaJeHHE HaBbIKaMU IIPAKTUYECKOTO UCIOIb30BAaHUS MOJIyUYEHHBIX
3HaHHI B KOHKPETHBIX cuTyanusx (komnerenuuu YK-3, YK-6).

@opma nposedenuss — pa3BepHyTas Oecema-AMCKyccus, pa30op Kelc-CUTyaluid,
caMOCTOsITeNIbHAs paboTa.

Bonpocwt onsa obcyscoenus:

OcCHOBHBbIE 3aKOHBI OPTaHU3ALUU:

Crpareruueckoe BUICHNE, MUCCHS U LIEJIM OPraHU3alHH.

JKu3HeHHbI LUK OpraHu3alnuu: NoHsATHe, KoHuenuuu A. Anuseca u JI. I'peiinepa.
CucTeMHBIH aHaIU3 U €0 COAepKaHUE

Cpena opranuzauuu

WHcTpymMeHThl MOHUTOpUHTA U cKanupoBanus cpeasl (PEST-u SWOT-ananussi).
ApanTanys opraHu3aluy K BHYTPEHHUM U BHEIIIHUM M3MEHEHUSIM.

NoakownE

3aganme 1
Onwmcarp 1eNMM B NPEMIOKCHHBIX MNpuMepax mo 11 mpu3HakaM KiIacCH(HUKAIHU.
3anoaHuTh Tabn.1
Tabnuua 1
XapakTepUCTHKU LieJel, YCTAaHOBJIEHHBIX B IPHUMEpax

[Tpu3zHaku kiaccuukanuu ITpumep 1 [Tpumep 2 [Tpumep 3

OO NSO W =

[EEN
©

-
=

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyThcs B «Hopuukens». Buepa ero rpymma
«OnHdKCcMY» TIOTpeboBaia CO3bIBa BHEOUEPETHOTO coOpaHus akinoHepoB «HopHUKeNs, YTOOBI
IPEIIPUHUMATENIb CMOT BBECTH KaHIMUJATOB B COBET AUPEKTOPOB KOMIIAHUU. DTO O3HAYAET, YTO
[TpoxopoB He cobupaetcs nponasarh noi0 B «Hopaukene» Bnanumupy Iloranuny, cuurtaror
DKCIEPTHI.

I'pymma «Ondkcum» Mmuxauna IlpoxopoBa moTpeboBaza OT COBETa JIHUPEKTOPOB
«HopHukens» co3piBa BHEOUEPETHOTO COOpaHMs aKIIMOHEPOB, cooOuiun Buepa «HopHHUKETb.
L]env coopanus — nepeuzbpanue cosema OUpexmopos.

Hemnemnuii coctaB coBera akiuoHepbl «HopHukens» BbiOpasin Tonpko B HioHE. OH
COCTOMT W3 HE3aBUCHUMBIX IUPEKTOpOB M TmpencraButeneid «MHTeppoca» (Bcero neBATh
yenoBek). Muxaui IIpoxopos, Bxogusimii B 30T opras ¢ 2003 ., Ha 3TOT pa3 He OKa3aJics Jaxe
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B 4YHCI€ KaHAMAATOB B JupekTopa. Beixonm IIpoxopoBa mu3 coera «lHTeppoca» BeCHOM
00BSCHSUIA JOTOBOPEHHOCTSIMH ITAPTHEPOB O paznese Ou3Heca.
http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEepTeX NPUCTYNHI K CO3JAHUIO €IMHON KOHIENIMHU KIacCUPHUKAIUU U
KOJIMPOBaHUSl MaTepualibHO-TeXxHU4eckux pecypcoB (MTP) Hopuukens. [leiu naana —
no8blUeHUE YRPABIAEMOCNU MAMEPUATbHO-MEXHUYECKUMU pecypcamu Had OCHO8e CO30aHUs
eounoco Kaaccugukamopa MTP; oO0beAMHUTH MaTepUAIbHBIC IMOTOKHM OpraHU3allMd W B
OyIyIIeM OXBaTUTh rojoBHOM oduc, Bce Gpunmansl u J[30 HopHukens.

B mpenenax Texymiero, 1-ro srana, aHa Oyaet pa3paboTaH KOPHIOPATHUBHBIN CTaHAAPT U
MeToauKa Kiaccudukanuu. Ha ocHoBe 00LIEpOCCUICKUX KIACCU(UKATOPOB U KOPIIOPATUBHBIX
TpeOOBaHUH co3/1aHa euHAas IeHTpaln3oBaHHas 0a3za nanHeix MTP opranmszanuu. B mporecce
BHEAPEHUs MpeAyCMOTpeHa HOpMalu3auus Hu CTpyKTypuzauus Oonee 250 Thic. 3amuceit
HOMEHKJIATYpPHOTO cClpaBouHMKa HopHHKens, BKIOYas yCTpaHEHHE OIHMOOK W JyOnei,
HENOJHOTH HMH(OpMalUU, KiIacCU(UKAUUKU W CTAaHAAPTH3ALUHM 3amuceil, X MOArOTOBKa K
BBITPY3KE B CIIELIUATIM3UPOBAHHOE NPOrpaMMHOE 00OecIieueHue.

HuTeprex pazpaboraet PermamenT pabotsl cinyx0 u noapasaenenuid Hopaukens ¢ equHon
cucremoil. B mmane — cemuHapbl mo ucnonb3oBaHuio EC MTP, noarotoBka m oOyuenue
MOJIb30BaTENEe U CHEIHATMCTOB, OPraHU3aIMs ONEPaTUBHON TEXHUYECKOW M MH(OPMALMOHHON
NOAJIEP)KKK  Toyb3oBarenield.  Peammsanmss  nmanHoro rpaduka Oyger  crmocoOCTBOBAaTb
OTEpaTUBHOMY IPOBE/ICHUIO 3aSBOYHOM KaMIIAHMM U KOHCOJHMJAALMU 3aKYIMOK Ui (PUINAoB,
CHIDKEHHIO HM30BITOYHBIX ocTarkoB MTP Ha ckiagax, TOBBIIICHHIO YNPABIIEMOCTH H
MoOwmiIbHOCTH JiBHoKeHUs MTP mo kopmoparuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEeHTCTBO 3aHSATOCTH HacesjeHus agMuHHUcTpauuu KpacHosipckoro kpasi 12
deBpayis TOAMKCAIO COTIANICHHE O COTpyIHWYecTBe C 3amoisapHbeiM  (umuanom ['MK
«Hopunbckuii Hukenb». [lenv coenawenus — ykpenienue napmuepcmeda 6 cgepe coyudanbHo-
MpPYo0o8bIX OMHOWEHUN U obecneyeHue CMAOUILHOU pabOmvl MeCMHO20 pPbIHKA mpyod.
OCHOBHBIE HalpaBJICHHUs COBMECTHOH pabOThl: NPOPOpPHEHTALMsT MOJOAEKH, MOA00p
nepcoHasna; nepeodydeHne U mpodeccHoHadbHas MOAroToBKa kaapoB. [loamucu mon
COTJIallIEHUEM TOCTaBUIIH TUPEeKTOp 3amnonsgpHoro punuana «HopHUKEs».

3anonspublil punnan «HopHukens» KpynHelmui padboTogarens Ha TEPPUTOPUN PETHOHA;
paboTa ¢ HUM JOJDKHA OBITh YETKO HalaxeHa. Peub HMIOET O TPyAOYCTpPOHCTBE MECTHOTO
HaceJIeHUsl, HO 10 Mepe HeoOXOAMMOCTH OyayT MPHUBJIEKAThCS KaJApbl U3 APYTUX TEPPUTOPUI
kpas. «Hopuukens» B KpacHOApCckOM Kpae Hamoiro, M KOMIIAHUS OCO3HAET CBOIO
OTBETCTBEHHOCTh 3a OJjaromojyyue JKATelIed ropoja, B TOM 4YHCIE€ M B BOIpOCE
TPYIOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeToanyeckue yKa3aHusi K BbINOJHEHHIO 3a1aHu 1

Muccust oprauuzanuu GOpMyIupyeT ee IJIaBHOE NMpeAHa3HadeHHuEe B OOIIECTBE, CMBICI
(QYHKIMOHHPOBAaHHS OPTAHM3ALMH, €€ MHPOBO33pEHHE U CIIEU(HUKY°.

Ienn opraHM3anuu NMEPEBOAAT MHCCUIO Ha ONpEeNIeHHbIE, KOHKPETHbIE, U3MEpUMBbIE
ycnoBus. Kak mpaBuiio, ey OpraHu3aliy CBS3aHbl ¢ PHIHKAMHM, M3ACTHSIMH, HOBOBBEICHUSM,
POM3BOIUTENIFHOCTBIO, KayecTBOM, (uHaHCaMHu, J0XOAHOCThbIO. Kiaccudukanus 1memnei
TIO3BOJISIET PACCMOTPETH pa3HOOOpa3ne Ieei Mo CIeTYIONUM OCHOBHBIM BaYKHBIM KPUTEPHUSIM:

1.I1o conepxanuto
2.I1o nepuoay yCTaHOBJIEHUSA
3.Ilo npuopureTHoCcTH

2 TIpakTrdecKuii MEHEIKMENT: Yueb.mocobue/Ilox o6ur.pen.D.M.Koportkosa.M., 2010 (CD-R).
3 Conomannguna T.O. OpraausaiyonHas KylbTypa KOMIAaHUK: yueb.nocodue. M., 2009, ¢.82.
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4.ITo uzmepuMocTu

5.I1o xapakTepy UHTEpECOB (cpere)
6.11o moBTOpsieMocTH

7.110 BpeMEHHOMY NEPHOY

8.ITo dhyHKIIMOHATEHOM
HaIpaBJIEHHOCTH

9.11o cTaguu >KM3HEHHOIO LUKJIA
10. [1o nepapxuu opraHuzaluu
11.ITo macmiTa0y.

3aganue 2

Onpenenuth COOTBETCTBHE (OPMYIHPOBKU Ieei, CHOPMYIMPOBAHHBIX B 3aJaHUU
npuniunaM. CKOppeKTHPOBaTh GOPMYITHPOBKY IIEJICH B 3aIaHHH.
PesynbraThl ananm3a oToOpa3uTe B TaOIUIIE 2 ¢ UCTIOIB30BaHUEM CIIEIYIOIIUX CUMBOJIOB, T/€:
X — UeNb HE COOTBETCTBYET HAaHHOMY KpPUTEPUIO; V — II€Jb COOTBETCTBYET JaHHOMY
KPUTEPUIO? — CII0XKHO CKa3aTh, COOTBETCTBYET JIH IIEJIb JAHHOMY KPUTEPHIO.

CKOppeKTHpOBaTh (OPMYITHPOBKH ILIEIICH.

Tabnuua 2
CooTtBercTBHE (DOPMYJIHPOBOK LieJiell MPUHIMIIAM
HanpasiieHue u KonkperHocts | M3mepumocts Joctmwxumocts | CooTBETCTBHE OnpeneneHHOCTh
1eJb Pe3yIbTaTOB
1.
2.
3.
4,
5.
6.

Onucanue curyauuu. /s npeanpustuii, paboTaOMUX B PA3HBIX CEKTOPaX SKOHOMHKH,
WX COOCTBEHHUKAMH ONpENETIeHBbl cienyiomue HanpasiaeHus: 1. YBenuuuTs NpuObUIBHOCTH
komrnaHuu. 2. [IoBBICUTH ypOBEHb OOCIY)XMBAHHS KIHUEHTOB. 3. YIyUIIUTH yIpaBICHUYECKHE
HaBBIKH MEHEDKEpOB cpeaHero 3BeHa. 4. CokpaTuUTh OOIIME IKCILTyaTallMOHHBIE 3aTpaThl. S.
Pactummpute knueHTCKyro 6a3y. 6. MUHUMU3UpOBAaTh 00beM Opaka M OTXOJOB MPOHU3BOJICTBA.
DOTH HampaBJCHHUS OMNPEACISIOT BEKTOP Ppa3BUTHS, HHUXKE TMPHUBEICHBI TPUMEPHI ICNCH,
c(hOpMyJIUPOBAHHBIX MEHEKEPaAMH ITUX MPEANPUATUH B JaHHBIX HAIPABICHUSIX:

1. Cokpatuth pacxo/sl Ha OIUIATy HE3aIUIAHUPOBAHHBIX padoT. 5

2. ObecrieunTh 0OpaTHYIO CBSI3b, JOOMBIIHMCH, 4TOOBI Ha 80% muceM, MOCTYMAOIUX OT
KJIMEHTOB, OTBETHI JIABAJIMCH B TEUEHHUE JBYX THEH C MOMEHTA UX MOJTyYEHHUS.

3. Jlo xonma centsa6ps 2009 roga cormacoBaTh, ONpPENENUTh U 3aUKCUPOBATH B
MMACbMEHHOM BHJIE 110 TPU KOHKPETHBIC 3a/1aU JIsl KAXKI0TO COTPYIHUKA TOIpa3IeTICHUSI.

4. CokpaTuTh TpaHCIOPTHBIE 3aTpaThl HA 50% 1O CpaBHEHUIO C MPEABIAYIIMM TOJIOM
(KOHe1l ATOro Mecsua).

5. Haiitu Gounbliie KJIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiiecTBEHHO COKpaTUTh 00bEM OTXOI0B ITPOU3BOCTRA.

MeTtoauyeckue yKa3aHUsl K BHITIOJTHEHUIO 32 JaHUA 2

[Tomumo kputepueB (cMm. 3amanue 1) Ui IenenoyiaraHusl BaXXHO, YTOOBI IeNU ObLIH
HACTOJIPKO OTIEPATHBHBIMH, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh IeJIN JOHKHBI BKITIOUATh B ce0s
BPEMEHHBIE PaMKH, OBITh U3MEPUMBI, OTIPEACIIIEMbI U PEATUCTUYHEI.

st aTOr0 K hOpMYTUPOBKAM IIEJI€H TPUMEHSIOT KPUTEPHUH.
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MMPUHHUMAIOTCS CIICAYIOIINEC 3HAYCHUA:

1.
2
3.
4,
5

BbykBa

S

M

A

R

T

SMART/ SMARTER( mepcarrmi SMART yMmHBI) — 310 MHEMOHHYECKas a0OpeBUaTypa,
UCTIONB3YeMas B MEHEDKMEHTE 1 TIPOSKTHOM YIPARICHUH JIJ1s1 OTIPEIEICHUS 1IeJIed U TTOCTAHOBKU 3ajad.
[TepBoe HM3BECTHOE HCIIOJIB30BaHHE TEPMHUHA yroMHHaeTcs B pabore Iloma Mboiipa (Paul J
Meyer) B 1965 u nossxe B Hoa6pe 1981 B pabore Jx. Jlopana®.

Her uérkoro MHEHHS, CKOJBKO JOJDKHO OBITH KPUTEPHEB: MATh WM ceMb. OOBIYHO

Specific (KoHKpeTHBII)
Measurable (M3mepumpbrii)

Attainable (Pacnipenessiemprii)

Results-oriented (OpueHTHpOBaHHBII HA PE3YIIBTATHI)
Target dates «OrpaHuYCHHBII BO BpEMEHI» .

3HaueHune

Specific (KoHkpeTHBII)

Measurable (M3mepumpbrit)

Attainable (JlocTHXUMBIiA,
pacnpenenseMbIii)

Results-oriented
(OpueHTHpOBaHHBIN Ha PE3yJIbTATHI,
akTyasibHbIi. C 3TOM TOUKH 3peHusl,
eI JIOJIKHBI:

®  CII0COOCTBOBATH Pa3BUTHIO
MHCCHH OpTaHH3aLIHH,

®  UMETh CONOJYNHEHHOCTh
10 UepapXuH,

e  He IPOTHBOPEYHUTH APYT
JpyTy IO TOPU30HTAIIH,

e  OBITh HETIOCPEACTBEHHO
CBSI3aHHBIMH C YPOBHEM
BO3HArpaskACHUS
PpabOTHUKOB.

Target dates
(OrpannueHHbIH BO BpeMEHH)

Tabmmma 3
[Tpunnuner SMART

IlosicHeHme

OObsicHsIETCS, YTO UMEHHO HEOOXOUMO JOCTUTHYTh. Hampumep,
«YBEJIHMYIHUTH YHCTYIO IPUOBLIE COOCTBEHHOTO MIPEITIPUATHY .

OOBscHIETCS B UeM OyneT m3MepsaThes pe3ynbraT. « CKOJBKO BemaTh
B rpamMmax ?»(C). Eciu mokaszaTens KOJIMISCTBCHHBIN, TO
HEOOXOINMO BBISABHTH €IUHUIIBI H3MEPEHMUS, €CIIH Ka4eCTBEHHBIH, TO
HEOOXOINMO BBISIBHTH 3TAJOH OTHOIICHUA. Hanpumep, «yBenTHInTh
MPUOBUTE COOCTBEHHOTO TIPEANpUATHS Ha 25 %, OTHOCUTEIHHO
YUCTOW MPHUOBUIHA TEKYIIETO TOIa.

OOBsicHsCTCS 3a CUET Yero IUTaHUpYeTCs JOCTUTHYTh Lenu. U
BO3MOYKHO JI €€ JOCTUTHYTh Boobuie? Hanpumep, «yBeIUIUTh
NpUOBLIH COOCTBEHHOTO NPeaNpHsTUs Ha 25 %, OTHOCHTEIILHO
YHCTOM NPUOBLIM TEKYILETo ro/ia, 38 CUeT CHIKEHHS ce0eCTONMOCTH
MIPOAYKIIMH, aBTOMaTH3aLUU PECYPCOEMKHUX OINEPaIUil U COKpaICHUS
HITaTa 3aHATHIX HA UCTIOJIHEHUH aBTOMATH3HPYEMBIX OIEpaIiii
CcOTpyAHUKOB Ha 80 % OT TEKyIIero KOJIMYeCTBa. A BOT COBEPIIUTh
KPYT'OCBETHBIH KpyH3 Ha PE3MHOBOM YTOYKE BPSJ JIH yJACTCSL.

OmnpexnencHre NICTHHHOCTH eNH. [lefiCTBUTENHHO JIM BHITTOTHEHUE
JAHHOM 3aJa4M MO3BOJUT JOCTAYB etaeMoit riemn? Heooxonnmo
YAOCTOBEPUTHCS, UTO BHITIONIHEHNUE JAHHOW 3a7aqi IEHCTBUTEIBEHO
HeoOxonumo. Hampumep, eciii OpaTh «COKpAIIeHUe MTaTa 3aHSIThIX
Ha MCIIOJTHEHUU aBTOMATHU3UPYEMBIX OIEepalnii COTPYIHIKOB Ha

80 %» B KavecTBe OTHENBHOW MOI3a1a49H, KOTOPAast TAK)KE CTABHUTCS
o SMART, To COTpyAHUKOB MO>KHO HE YBOJIBHSITH, a IEPEBECTH HA
WHBIE JJOJHKHOCTH, Ha KOTOPBIX 3TH COTPYAHUKH CMOTYT IIPUHECTH
KOMITaHUH JI0XO]I, & He MPOCTO 3KOHOMUI0. Ecnu 6paTh cTpaxoByio
KOMITaHUIO, TO BMECTO YBOJIbHEHUS, COTPYTHUKAM MOKHO
MPENTIOKUTh MPOJOJDKUTE pabOTy B KAUeCTBE areHTa, JIn0o He
pPacxoi0BaTh CPelICTBA HA aBTOMATHU3AIIUIO, & TIPOCTO YBEINIUTD
HOpPMY BBIPaOOTKH.

OnpezneneHre BpEMEHHOTO TPUTTEPa/IIPOMEKYTKA 110
HACTYIUICHUIO/OKOHYAHHIO KOTOPOTO JOJKHA OBITh JJOCTUTHYTA IIEJb
(BeImONTHEHA 3a1a4a). Hampumep, «K okoHYaHHIO BTOPOTO KBapTaia
CJIEYIOIIETO TOAa YBEIUYUTh MPHOBLIH COOCTBEHHOTO MPEIITPUAATHS
Ha 25 %, OTHOCHUTEIHHO YHCTON MPUOBIITN TEKYIIETO rojia, 3a CYeT
CHHXXCHUS Ce6eCTOI/IMOCTI/I MMPOAYKIIUH, aBTOMATU3alIuN
PECYPCOCMKHX OIepaliii ¥ COKPAICHHUS IIITaTa 3aHATHIX Ha
WCTIOJTHEHUH aBTOMAaTH3UPYEMBIX Olleparuii corpyaqaukoB Ha 80 % ot
TEKYIIEro KOJINYECTBA.

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)

3ananme 3. [Ipoananu3upoBaTh CUTyalUI0. BEIACTUTD CTaIUH )KU3HEHHOTO IIUKJIA.
«ITmro1m, KOTOpBIit JIomHy»®

B 1993 r. xomnanus Ty Inc. 3amycTuna B npou3BOACTBO HEOOJNIbIINE MATKUE UTPYILIKU B
BUJIC ’KMBOTHBIX C HAIIOJHUTEJIEM UX IUIACTUKOBBIX I'PaHyI-«0000B». COOTBETCTBEHHO UIPYILKH
nonydnian obmiee HasBaHwe Beanie Babies — «06000oBbie mamoTku». busHec Obul meTHIeM
aMEpHUKaHCKOTO MpeANpuHUMaTels o uMenu Tait YopHep u npuHec eMy cocrosiHue B $6 mipa.
B 2004 r. B criucke Forbes Yopuep 3anuman 65-e mecrto, omepexas MHOTHX, Jaxe Oojee
M3BECTHBIX Ooraueit Bpose ocHoBaTesst Amazon.com JIxedda besoca.

3akonuuB koiuiemK B 1962 r., Tait qBaanare Jiet mpopadoTaa MEHEIKEPOM TI0 TPOIaKam
B Kaudopuuiickoit pupme Dakin (oaun u3 campix n3BectHbix B CILIA mpousBoguTeneil MATKUX
urpymek). Kak npogasery YopHep Obul KOJOpUTEH A0 3KcueHTpuuHocTh. Ha Berpeunm ¢
KJIMEHTaMH TOProBell IUTIOLIEBBIMU MeJIBEASIMU 00U e3AUTh B OentoM «Posuic-Poiice», onersiii
B 1my0y 70 KOJEH — TPIOK, MO €ro COOCTBEHHBIM CJIOBaM, pPAaCCUMTAHHBI HA TO, YTOOBI
HOJOTPeTh MHTEpeC K IpeaMery mpoaax. B menom nmonoOHas TakTHKa, HajJo IoJjlarath, ObLIa
ycnenrHoi, pa3 k 1980 r. Taii YopHep 3apaboTan 10cTaToO4HO, 1a0bl caenaTh epepsiB B padoTe.
On yBommics u3 Dakin u nposen Heckonbko jeT B EBporie, a BepHYBIIUCH, PELIUI OTKPBITH
CBOIO coOcTBeHHYIO (hupmy. CtapToBbiM KarmutaioMm emy mocayxmwia $50 000, monyueHHbIE 11O
HACJIe/ICTBY, @ OM3HeC-Ueel — MeuTa O TOM, YTOOBI C/I€1aTh IUIIOLIEBbIC UTPYIIKH JTy4Ile.

Memoxk ¢ kpynoit. B 1983 r. Yopuep 3apeructpupoBan dupmy Ty Warner, nosgnee
nepeumeHoBaHHyto B Ty Inc., u cam mpuayman mepByr0 UIPYLIKY HOBOrO THMa. DTO OblLia
IUTIOIIEBAst KOMUSI KOTa TMMaJlalickoil mopo/isl 1o kinuke AHren. HoBu3Ha 3akitouanach npexie
BCEr0 B HAIIOJHUTENE: BMECTO OOBIYHONW CHHTETHYECKON «BaThbD» YOpPHEp MCII0JIb30Ball
IUTACTUKOBBIE TPaHyJbl U MPU 3TOM 3AIOJHSII UIPYIIKY HE MOJIHOCTHIO, BHYTPEHHUHN CII0H ObLI
caenaH u3 (UKCUPYIOIIEro MaTepuaia, KOTOpPbIM IMoMorajl HEXECTKO 3aKpenuTh M03Y
urpyiiedHoro 3seps. Urpyiika mojyyanach MSTKOW B MPSIMOM CMBICJIE CIIOBa U K TOMY K€
ruOKOl — ee MOKHO ObLIO crubath, MpHUaBas pa3InyHble MO3bl, YEr0 OT KJIACCHUYECKUX MITKHUX
UrpyleK J0OUThCs ObLIO HEBO3MOKHO.

@upmMa BbIIyCTHJIA THMaJaliCKUX KOTOB PAa3HOW paCIBETKH, PACIPOCTpaHsIs UX 4epe3
HeOOJIbIINE Mara3vHbl UTPYyIIEK WIM KaHUEISIPCKUX ToBapoB. Kaxngas urpyuika u3HayaiabHO
cromna $20, Ho Taii YopHep miuaHHpOBall COKPAaTHTh CEOECTOMMOCTh M IIEHY BUETBEPO, YTOOBI
JI€TH MOTJIM CaMH MOKyIaTh TOBAap Ha KapMaHHbIE JEHbIU.

Ha unkarckoit orpacieBoii BeicTaBke 1993 r. komnanusa YopHepa NpeacTaBUIo CEMENCTBO
Beanie Babies U3 JeBATH IUIFONMIEBBIX UTPYIICK, CPEAN KOTOPBIX OBUIM JISATYIIKA, YTKOHOC, KHUT,
nenbhuH U nobcrep. Kaxnoil ObUIO TaHO UM, W KaXJIOW IHojarajics OTIENbHBIH CTHUIIOK Ha
ATUKETKE, YTO Cpa3y MOCTaBUJIO UTPYILKH B pa3psi KOJUIEKIIMOHHBIX.

«boboBble MamOTKM» Mpou3BoAuiNCch Ha (abpukax FOro-Boctounoit Asum, OblH
JIOBOJIbHO KayeCTBEHHBIMHU, @ B pyKaX BeJlM ceOs, KaKk MEIIOYEeK C KPYINOH — TsSKEJIEeHbKHE,
yHnpyrue, NpUATHbIE Ha OIIyIb, MArkue u rudkue. Jlersm HpaBuioch. B sHBape 1994 r. cepus
NOCTynujIa B mpoaaxy 1o 1ene $5-7. Mexay TeM ceMelcTBO «OOOOBBIX» CTAaHOBHIIOCH BCE
MHOTOUYHCJICHHEE.

W 4yT06 HUKTO He Joragancs Ycmex HOBOM cepuM UrpyleK OblT 0OYCIIOBJIEH HE TOJIBKO
WHTEPECHOM KOHLIENIMEH U TOCTYIHOU 1eHOM. Tall YOopHep TO M Clay4alHO, TO JIX HAMEPEHHO
(B 2TOM HCTOYHHMKH PACXOIATCS) CO3[al HJealbHblEe MAapKETHUHIOBBbIE MPEINOCHUIKU ISt
OemreHoro crpoca Ha Beanie Babies. KoMnanus opueHTHpOBaiach HCKIFOUUTEIBHO HA MEIKHX
pPUTEISIEPOB — CYBEHHUPHBIE M KAHLEISPCKUE JABKU U Mara3uHbl MOJAapKOB, M30eras KpymHbIX
cereit Bpoae Wal-Mart u Toys’R’Us, kK COTpyAHUYECTBY ¢ KOTOPBIMH CTPEMUIIOCH OOJIBILIMHCTBO
npousBoAUTENeH urpymek. He kimacts Bce siilia B 0JJHy KOp3UHY — 3Ty MyIpocTh Tail YopHep
TIOCTHT ¥ B35UI Ha BOOpYKeHHe, eie padoras B Dakin. On mpeamoden umers 40 000 menkux
KOHTPAKTOB, HEXENM YeM MATh KpynHbIX. K ToMy ke paboTa ¢ O0JIbIINMU CETSIMH HE TO3BOJIHIIA

® Wypnan «Komnanus» PyGpuka Story ot 16.09.2013
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6n1 Ty Inc. melicTBOBaTh MO NMPUBBHIYHOW M MPUHITUIIAAIBLHO BAXHOM I HEE CXEMe: KOMIaHUs
OrpaHMuMBaja MOCTABKM 36 3K3EMIUIApaMM Ka)XAOW WIPYLIKU Ui OAHOIO Jujepa B Mecsll, a
1ocjae MOSIBJIICHUS] Ha MPWIaBKaX HOBBIX WIPYIIEK H3bIMajla M3 MPOJAKU Hepealn30BaHHbIE
CTaphble.

Taii YopHep npoJospkan NpuayMblBaTh HOBBIX NIEPCOHAXKEH M 4aCTO BHOCUJI U3MEHEHHUS B
IPOM3BOJICTBO CTapbIX, KOTJa HE ObLI YIAOBJIETBOPEH AU3aiiHOM MiM 1BEeTOM. Takum oOpazom,
[apTUsl OPaH)XKEBOr0 Kpaba Moria ObITh U3BATA M IIOTOM 3aMEHEHA Ha TaKylo e INapTHio Kpaba
KpacHOro 1IBETA, YTO MTHOBEHHO IIPEBpALIAJIO U3HAYAJIbHYIO BEPCUIO B PEIKOCTb. boiee Toro,
Taii YopHep umen OOBIKHOBEHHE BHE3AIIHO CHUMATh UIPYILKY C IPOU3BOJCTBA, OOBABIASL 00
9TOM 4Yepe3 CauT KOMITaHMM. llapThyu HOBBIX UIpyLIEK MOCTYIAIU C Pa3HOM NEPUOAMYHOCTHIO,
CBEJICHUI O KOJMYECTBE UIPYILIEK HAa PhIHKE HE ObLIO.

Ty Inc., meiicTBoBaBIIasi B KpaililHe KOHKYPEHTHOM 00JIacTH, HE TOJIBKO HE pa3Mmelnasia
HUKAKOM peKyiaMbl CBOEH MPOAYKLHUHU, HO HEe aQUIIMPOBaia U APYryl0 HHGOPMALHIO, BKIIIOYAs
aapec u tenedon oduca. Ha mrad-kBaprupe kommnannu B Oak-I'poys (HMmmuHoiic) He UMeEIOCh
naxe BoiBecku. Cam YopHep nzberan cpelicTB MaccoBOM MH(DOPMAIUK, TOYTH HUKOTJa HE JaBast
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYJHHMKAM OTBEYaTh HA BOMPOCHI O HEM. JTa 3araJ04HOCTh
BbI3bIBAJIa JIOOOMNBITCTBO U MOPOAMIA MHOXKECTBO JOMBICIOB O UpMe U ee ocHoBatene. Ecnu
NOHAYaly MPOJAXKU IUIIOLIEBbIX 3BEpEd HE BIEUATIIIM, TO CO BpPEMEHEM Kaxaoe U3
NEPCUUCICHHBIX OIPaHWYCHUI MOpoawIo HacTosmuii Oym Beanie Babies. K 1995 r. stumu
UTpYyILIKaMH UHTEPECOBAIKCH YK€ HE TOJBKO JIETH, HO U B3pPOCIIBIE.

[ImromeBass mManuss B wmarasunax, rae mpopasanack npoaykuus Ty Inc., exenHeBHO
pa3iaBalMcCh COTHU 3BOHKOB C BOIIPOCAMHU O HAJIMYUU TOTO MM HMHOTO «MEJIKO3EPHUCTOIO»
IepCOHaXa, a B JHU HOBBIX MOCTYIUICHUH JIECATKH MOKYIaTeeil BhICTpauBauCh B ouepean. B
JUCTaX OXHMIAHWS, COCTaBJSIBIIMXCS HEKOTOPBIMH MarazuHamu, ¢urypupoBamun g0 1000
bamMunuii KaxIymuX cTaTh oblagarensMu Toro uiu uHoro Beanie Baby. ®danatel ObICTpO
CO3JIaJIM TENyI0 CeTh HEO(HIMANbHBIX MCTOYHHKOB WHGOpMANMU 00 WIPYyIIKaX, MOSBUIHCH
JIECATKH, €CIIM HE COTHU CaMTOB, MOCBSIIEHHBIX HUX XO0OM, MHTEPHET-AyKLUOHBI U CHE3JIbI
JTro0HUTeNeN MI0IEBOro AeUnTa, I UTPYLUIKA MOKHO OBLIO MPOJaTh, KyUTh WX OOMEHSTh.

Ha 5TOoM HEBEpOATHO AaKTUBHOM BTOPUYHOM pBIHKE JACHCTBOBAIM YK€ HE JETH, a
B3pOCJIbI€, TOTOBBIE BBUIOKUTH 32 PEIKUN 3K3EMIUISp U3 OBICTPO pacHpoOdaHHBIX, CHATBHIX C
NPOM3BOJCTBA WM Jaxe OpakoBaHHBIX maptuil 10 $5000. XoTs W aMepuKaHCKHE JAETH He
yryckanu maHca 3apadorats. Korma B 1996 r. Ty Inc. 3amyctuna munu ceputo Teenie Beanies
i Juia «Xonnu Mums» B McDonalds, ogHuM 13 yClIOBHI MOKYIKH ObUIO JINYHOE MPUCYTCTBHE
JneTe, W MHOrMe IOHble OW3HECMEHbl 3a CKPOMHOE BO3HArpaKJeHHe HaHUMAaJNCh
COIPOBOKAAIOIIMMHU K B3POCJIBIM OXOTHHUKAM 3a UIPYIIKaMHU.

B ocHoBe mokynaTenbCKOM JIMXOpaJKH Jiekallo yOeKIEHHE, YTO Ha MSTKHX 3BepbKax
MOYKHO 3apaboTaTh — Jake SKOHOMHCTBHI yTBEpP)KJAJIM, YTO B TEUEHHE AECATHIIETUS UIPYIIKU
sToro OpeHja MOAHMMYTCS B I1eHe B JeciTku pa3. OlleHKe HMHBECTUIIMOHHOU
IPUBJIEKATEILHOCTH «O000BBIX MAIIOTOK» OBLI MOCBSILEH €KEMECSUHBIN CHeMaTu3UPOBaHHBIN
xypran Mary Beth’s Bean Bag World, BerxoauBmmii B Yukaro ¢ 1997 r. mo 2001 . Tupakom
650 000 sKk3eMIIIpOB M MO TOJIIMHE NPEBOCXOAMBIIMN TaKHe MOIMYJSAPHbIC H3JaHUs, Kak
Glamour wmm Fortune. Bemmenmas 8 1997 r. kaura «®enomen Beanie Baby» [lerru [Mannaxep,
opraHM3aropa OJHOTo U3 (haH-KIyOOB ILTIOIIEBBIX UTPYIIEK, nprHecha npuosuts B $200 000.

Urpymku YopHepa mocTynuiau B NpoAaxy W B 3anagHo EBpomne, HO TaM OHHM, XOThb U
MOJIb30BANIUCH MOMYJISIPHOCTRIO, MaHUEH He CTalu U Oe3yMHBIX JIeHer He CTOWIH. Bmpouew,
HEKOTOphIE TYPHUCThI C TYMaHHOTO AJLOMOHA MPHUBO3WIN ¢ coOoi yemonanbl Beanie Babies B
CIIA, nabbl, yTO Ha3bIBAETCS, OMpaABIATh MOE3/KY. 3a MeaBeAs bpurtanus, mpojaaBasiierocs B
AHTJIMACKUX Mara3uHax TI0 OOBIYHOM IleHE TpUMEpHO B 6 (QYHTOB CTEpPIMHIOB, Ha
aAMEPUKaHCKOM YEPHOM PBIHKE MOXKHO ObLIO BRIPY4IHTh 0K0I0 $500.

Ha Bwicokoii HoTe Ilomyummock, 4TO TUTIONIEBBIE WrpymKku Tas YopHepa ObutH
IIPAKTUYECKH NPUPABHEHBI K BAIOTE. A 3TO 3HAYUT, UTO K AEIy MOATIHYJICS KPUMHUHAJ, TaK YTO
C «MaJIOTKaMM» OBUIM CBSI3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U Jake yoOuiictBo. B
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oxTsa6pe 1999 r. momumus oxpyra Caddonx B mrate Hplo-Mopk HECKOIBKO HEEIb OXOTHIACH
Ha YeloBeKa, Orpa0HBILEro KaHLEISPCKUN MarasuH paad JIByXCOT Hrpyllek. B Tom xe romy
JIpyroi MpecTymHHUK 3acTpesini OXpaHHUKa y Bxoja B Mmarazud Hallmark B nens mocrymienus
ouyepenHod maptuu Beanie Babies. A Bcex ciyyaeB NOJJIENIOK IUTIOIICBBIX 3BEpEed M HE
MEPEYUCIIUTD. . .

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEro TOBApPHOI'O 3HAKa, U HEKOTOPBIE JIIOH,
3aMelIaHHble B KOHTpabaH/Ae MOJIENOK, MOJYyYWIH peajbHble TIOPEMHbIE CPOKH. AJIBOKAT,
NPEJCTABISBIINN KOMIIAHHUIO, OMPENENTWI HMX IMOJIUTHKY B Cyae (pa3od «Mbl IJICHHBIX HE
oepem». Cama Ty Inc., ogHako, HECKOJbKO pa3 OKa3blBajach Ha MeCT€ MHOTEHLUAIHHOIO
OTBETYMKA: CeMbs MOKoOiHOro yuuepa rpymmbl Grateful Dead Jxeppu I'apcust monmana Ha
KOMIIAaHUIO B CyJ HW3-3a MeaBeas ['apcusi, co3maHHOrO B 4YECTh JIETEHAAPHOTO MY3bIKaHTa U
MOBTOPSIONIETO 00pa3, CO3MaHHBIM s OOJOXKH OJHOTO M3 €ro amb00MOB. BhImyck Obika
Tabacko BbI3BaJ HEIOBOJILCTBO MPOU3BOAUTENS OTHOMMEHHOrO coyca. B o6oux ciyuasx Ty Inc.
npeanowia cy1e0Ho TsHKOe U3bATHE COPHOM MPOIYKIIMU U3 TPOJIAXKH.

B konrme 1998 r. Ty Inc. momydana nmpuObUIs YK€ HE TOJBKO OT Urpymiek Beanie Babies,
HO U OT OpEHIUPOBAaHHBIX CYBEHUPOB — OTKPBITOK, KaJEHAAPEH, CyMOK U JPYIHX IPEIMETOB C
«06000BBIMHU MaTIOTKaMIy. bbla 3amyineHa nporpamma josuibHocTH — Beanie Baby Club, 3a $10
IPEOCTABISABIIAS WIEHAM CIHMCOK BCEX BBINYIICHHBIX MIPYIIEK, «CEKPETHbIE HOBOCTU
KOMIIAaHUM», a TaKK€ BO3MOXKHOCTh 3aKa3aTh CIIELHUATIbHBIX, JOCTYIHBIX TOJIBKO JJISl YICHOB
ka1y6a Beanie Babies. B dects gocTmkeHuss ¢GuUpMOi MWIIHMAPAHOW NpPUOBUIM BCE €€
COTPYJIHUKH TOJYYWIA B TOJApPOK MeaBelns Mwuiuimapzepa, IieHa KOTOPOro Ha BTOPUYHOM
poiake qocturia $3500.

3akoHumioch Bce BHe3anmHo. 31 aBrycra 1999 r. Tait YophHep 3adBuI O HpeKpalieHUU
BhIlTycka Beanie Babies 31 jekaOps Toro ke rozaa, a Takke MpeICTaBil MOCIEeIHETO TePCOHAXa
U3 KOJUIEKIIMU — YyepHoro measens The End. MHorue couium 370 peKJIaMHBIM TPIOKOM, a JAPYTUe
MOBEPWJIM M AIUIOAMPOBAIH PEIICHHIO YOopHepa >PQEeKTHO YWTH C pPhIHKAa Ha BBICOKOHW HOTE,
NpeXae 4YeM MOMyJIIpHOCTh ero ToBapa couger. lIpaBel okazanuce ckentuku, u B 2000 T.
KOMITaHMS IOIBITAIACH BBIMTH Ha PBIHOK ¢ HOBOW cepued urpymek. Ho Bpems ynuio. PeiHOK
IUTIOIIEBBIX [IEHHOCTEH ynall, 1 06JarococTosHue HEKOTOPhIX aMEpUKaHIEB, MHBECTUPOBABILUX B
Beanie Babies, nmomarnynocs. B CIIIA nmaxe Bbimen MOKYMEHTaNbHBIH (UIBM O CEMbeE,
noTepsiBlieii Ha «0000BbIX» urpymikax $100 000.

Celiuac naxke caMUM aMepUKaHIlaM KakeTcsd al0CypAoM TO, YTO KYyCOK IUIIOIIA C
IUTACTUKOBBIM HAIOJHHUTEJIEM MOT BBI3BaTh TaKOW aXKMOTaX Ha PBIHKE M 3aCTaBUTh JOACH
MOBEPUTh, YTO B OyJylIeM OH CIIOCOOEH MPHUHECTH CYACTIMBYMKAM KpPYIHYIO NpuoOsuib. Ho
1990-e 3a okeaHOM OBLIM JECATUICTHEM OTHOCUTEIIBHOTO TI'€OMOJUTUYECKOTO CIOKOMCTBHS,
neneBoil HepTH W OeClnpeneneHTHOTO ONTHUMH3Ma, KOT/Ja CaMbleé HauWBHBIE MEYTHI O
CBEPXJI0X0J1aX Ka3aJUCh JOCTIXKUMBIMU. M 3TOT nepros 3aKOHUMIICS.

3ananme 4. [IpoananusupoBath cuTyanuto, nposectd PEST ananus.
«IIpommaii, HembITas KapTomkal» (Marepual BbIIaeTCsl Ha 3aHATHH)

Cemunapckoe 3ansTue 5, 6. PykoBoacTBO W nmaepcTBO  (CHTYallMOHHBIA |
KOHTHUHT€HTHBIN MTOIX0/Ibl B MEHEPKMEHTE) - 4 uac.

Ilenv 3amamusa: yrayOneHWe 3HAHUW W YCBOEHHE CTYAEHTaMU MPOCITYIIAHHOTO
TEOPETUYECKOr0  MaTepuaa, OBJAaJCHUE HaBbIKaMM  INPAKTUYECKOTO  HCIIOJIb30BAHMUS
MOJTYYEHHBIX 3HAHUI B KOHKPETHBIX cuTyanusx (komnereHimu YK-3, YK-6).

@opma nposedenus — pa3BepHyTas Oecena-IuCKyccus, pa3dop Keilc-cUTyaruid,
caMOCTOSTeNIbHAs padoTa.

Bonpocul ons 06cysxcoenus:

1. PaccMoTpeHune NoHATUN «PYKOBOJCTBOY, «JIHAEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JIUJEPCTBA.

3. BrmonHeHue 3a1aHUs K KOHKPETHON CUTYAITUH.

41



3ananue 1. Pa3z0op keiic-curyanuu « YTpoOUTh U3 JTYUIIHX MOOYKISHUN)
Keiic-cutyanusi: «YrpoOUTh U3 JyYIIHX MO0YKIEHHID’

Beriing u3 noma, ['ennaauii AnmaToB YJBIOHYJICS: CETOAHS UCHOJHICTCS TPU roja C TeX
II0p, KaK OH C KOJUIETraMH 3aIlyCTHJI MOJIOACKHBIN TenekaHan «[Ink». Kanany ynanocs npusieus
Ka4eCTBEHHYIO ayJIUTOPUIO, KOTOpas pocia ObICTpee, YeM OXKUAAIH, — BEIIaHHe-TO HUIO IO
KaOeJIbHbIM CETAM.

B penakuum yke napwio Nmpa3JHUYHOE HACTPOEHHE: LBETHI, MO3/APABICHUS OT KOJUIET
IOCTyIIAJIN HECKOHYAEMBbIM IOTOKOM. «['€HHanuii, — OCTaHOBHJIA €r0 B KOPUIOPE INOMOIIHHLIA
riiaBHoro penakropa Acs llernosa, — Bl uaere? Bee yke Tam, yepes NATb MUHYT HAYMHAEM.

B riaBHOM XoJule TenekaHana COTPYJHHKH, HE 3aHATble B 3(Qupe, yXe BbIIMBAIM U
3aKyChIBaJIM, BCIOMUHAs pa3Hble Oaiiku. 3a OOJBIIUM OKHOM OTKPBIBAJICS BUJ Ha MOCKBY, Kak
Obl HAMEKaBUIMH: y KOMIAHUU OOJIbIINE EPCIEKTUBBL.

— Jloporue koimneru, — B3su1 MuKpopoH Pycnan Iloromun, 63-neTHuil TriIaBHBIN
penakTop, KotopoMmy npuHamiexano 10% TenekaHala, — Kak Bbl 3HA€Te, 3a TPU TOAA MBI
JIOCTUIJIA MHOTOT'O, B TOM YMCJI€ — BBIIIIM Ha 0€3yObITOUHBIN ypoBeHb!

B xomne pazpanuch amnoaucMeHThl. [J1aBpesn KeCTOM IepeanpecoBal MX MY)KUMHE B
JIEIOBOM KOCTIOME. DTO OB OCHOBHOW WHBecTOop Auekcanap ['pamos, Biaaenen KpyMmHOTO
TEJIEKOMMYHHUKAIIMOHHOTO XOJIAUHra. OH yJbIOancs.

— V¥ Hac coOpanach ymMHas koMmanna, — npojoikun [loronun. — W kak utor — Hac
CMOTPAT AyMaroUIye J0J1, KOTOPbIE TOTOBBI IUIATUTH 3@ HAIIl KOHTEHT!

Crnymareny KuBajiu.

— MBI pactem, U Tenepb HacTal uyepel nepemeH, — Ilorogun Beaep:kan naysy, U Bce
3aTuXJM. — BceM u3BecTHO, YTO y Hac B PyKOBOJACTBE OJHU MY>KuuHBL. S 30 jieT BO3IUIaBIIsIO
pasHble MenMa, M 3Ta KapTHMHA NOBTOpsieTcst Besae. Kaxnaplil pa3, Koraa s XOTed MOBBICUTH
JKEHIIHUHY, 4TOOBI clloMaTh 3TOT Oapbep, MHe roBopuin: «Hy, Pycnan, ona ke He notsHet». U 4
B UTOTE COTJIALIAJICS.

COoTpyaHMKH  TEJIEKOMIIAHMM  3aUHTEPECOBAHHO  CIyIIAldM, KTO-TO IOHHMMAIOIE
YCMEXHYJICS.

— C Tex mop, Kak ymepiaa Mos J104b, — HPOAOIKUI ['aBpen, — 4 yacTo Iymaro, 4to,
KUBH OHa ceifuac, Bpsi JIM OHa cMoTIJIa Obl YIIPaBIATh TelaekaHaaoM. [loaTomy ass MeHs 0coOblIit
CMBICI UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM sl Ha3Hauaro *eHIIuHy: 310 Acs Illernosa!
Omna monoza, €l ele, KOHEYHO, MHOIOMY NPEJCTOUT HAay4dUThCs, HO OHA HACTOM4YMBA, U y HEe
Bce noayuutcs. [loxenaem et yaauu!

Yacte ciymareneil 3axjonana, KTo-TO HEJOYMEHHO ITocMoTpel Ha [ eHHanna AnnaroBa —
OH OTBEYaJl 3a OpraHu3alMio padoThl TenekaHana. M, korga yxe Bce BBICTPOEHO, KOMY, KaK He
eMy, OblI0 noay4uuTh noBbleHue? Illernosa e 10 3TOro 3aHMManach CEKpeTapckoil paboToii:
BCTpEuH, OMJIETHI, paclycaHue IiiaBpeaa Ha Henento. «OHa y Hac BCEro IMoJiroja, oka HU4eM
ce0si He MpOsBUJIA, a YK€ 3aM. IVIABHOTO, — TMOAyMall AJMaTroB. — OTO KaKUE-TO JINYHbIE
amMOunuu meda... Xo4yeT BBIpaCTUTh JOCTOMHYIO0 CMEHY U3 JIeByIIKHU? JIagHO, MOCMOTpUMY.

Hauano
3a HeckoNbKO MecslleB Acs pa3Bena OypHYIO JesTenbHOCTh. OHa BKIIOUYWIACH B
HECKOJIBKO TEJICTIPOEKTOB — CHaJaJia KaKk MpPOIIOcep, 3aTeM Kak Bemyiias d¢upa. Ho nepenaun

7 Hbr-russia.ru. cearsops 2009. Harvard Business Review — Poccust.
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ObulM O€3IMKMMM M HE INOJIb30BANINCH ycrexoM. ['naBpen HactamBall, YTO JEBYLIKE HAalO AATh
Bpems: «OHa MoJ10/1asi, B HEN €CTh IOTEHIIMAID.

Bunumo, uroGsl criocobcTBOoBaTh ACUHOM Kapbepe, [loroaun cran OpaTh ee Ha J€JI0BbIe
NEPEroBOphsl U HEO(PUIMATIBHBIE BCTPEUU CO CIIMKEpaMH, MOTEHIMAIbHBIMH —TOCTSAMHU 3(dupa.
Eme yepe3 napy Mecsues, OH BBEJl €€ B KpYT YUHOBHHUKOB U ITOJINTUKOB.

B utore llernosa npeodpa3uiace:

— Hudero He 3Haro, Pycuk MHe paspemm, — 3asBiisila OHa KOJuleraM, HEJIOBOJIBHBIM €€
OMO3/IaHUSMU Ha PENAKIMOHHBIE JIETYYKH. — S| TOJIBKO CO BCTpEYM C MHMHHMCTpPaMH, 3TO
IIOBA)KHEE, YEM TPATUTD BPEMsI C BAMH.

Kosern He y3HaBanu npexae ModanuByio Acto. OHa poHTaHHpOBaIa UACSIMHU CIO)KETOB,
HO BENyIME HUX OTKJIOHSUIA: «HE TO», «IPUMHTHUBHO», «Hano moayMarb». B orser Illernosa
cTaja Bcex noy4arb. OnepaTopaM OHa paccKas3blBaia, KaK HY)KHO CHUMATh: «s TyT I0oOIanach
C OIOHMM CBETUJIOH-PEKUCCEPOM», BEAYLUIMM HOBOCTEH — YTO OHM HE 3HAKOT IOJOILIEKH
COOBITHI: «I OT CBOMX KOH(HMIEHTOB CIbIIIajia, 4TO BCS HMH(pOpMAIMs O HOBOM HAJIOTE Ha
HEJIBUKHMOCTb — OpEeXHs».

B xonnextuBe Hapactan ponot. KTo-To mblTajics noctaBuUTh ACI0 Ha MECTO, HO BCTpedall
otnop: «Bsl nenaere cBoe neno, A csoe. M B Ballu JIMIIEeMEpPHBIE UIPHI 51 HE UIPar0, a TOBOPIO TO,
yTO AyMaro!». Ha 3To kossieru 3By B OTBET, YTO XOPOLIO Obl HAYYUTHCS MPEXKIE JyMaTh.

B KoHIle KOHIIOB KOJUIEKTUB pa30miics Ha TeX, KTO ¢ Acell OTKPOBEHHO BpPaXKAyeT, U TeX,
KTO COXpaHseT HeUTpasuTeT. J{pyKECKUX OTHOLICHUM AECBYIIKAa HU C KEM HE MOJIIECPKHUBAIA.
«JIroqu nensaTcst Ha BparoB M apy3ei, u Pycuk — Mol apyr, s IMYHO IpefaHa emy H Oyny
YUUTBHCS TOJIBKO Y HErO», — TBEp/KJIa OHa.

— Acs, — oOpatwics K HeH Kak-TO 3aMecTuTeNnb rimaBpena Errenuit Jopom. — Bel
MOHMMAETE, YTO CBOMMU OLIMOKAMU JTUCKPEIUTHPYETE KaHa?

— Hanpumep?

— Hampumep, B 3¢dupe Bl ckazanu, uro camuzaar B CCCP medaranu B MOAMOJIBHBIX
TUTIOrpadusX.

— Hy na.

— Acs, B CCCP nHe 6but0 moanonbHeIx TUnorpaguii. Kak u cyomum — He HerpouaHas
paca, a Bunie-tipe3uieHT CIIIA — He OBIBIIMIT MPE3UACHT, a 3aMECTUTENH JIEHCTBYIOIIETO.

— JKeHeuka, Thl CIHMIIKOM cepbe3eH. Y IoJeil ecTb npaBo Ha omuOku. Bce wux
JIOTIYCKatoT. Sl yuyCh, U KOCSYUTh — HE MIPECTYIUIEHUE, & CBOMCTBO T€X, KTO YTO-TO JIETIAET.

Jlopoi B310XHYJI ¥ TIONIPOLIAJICS.

C IoroauusiM oH Jpyxuu yxe 20 JeT, X0Tb U ObLI MOJHOW €ro MPOTHUBOMNOJI0KHOCTBIO:
I'maBpen — pe3kuid, SMOIMOHAIBHBIN, BCIBIILYUBEIN; JlOpOLL, B IPOIUIOM YYEHBIN-UCTOPUK, —
BJIYMYUBBI M CHOKOWHBIM. OHM 4YacTO CIOPWIM U NMPUXOAWIM K OOIIEMYy 3HaMEHaTell0, HO
ceiluac EBreHnii COBEpIIEHHO e€ro He noHumail: «OH 4To, COBCEM HE BUIWT, YTO Acs 3aHMMAaET
HE CBOE MECTO».

OTOT BONPOC OH PEUINI OOCYAUTH C IJIaBPeIOM OJIMH Ha OJIUH:

— Pycnan, 00BsICHH IO-4€CTHOMY, 3a4€M ThI IIPOJIBUTACIITH 3Ty OapBIITHIO?

— VY Hac MOJIOAeKHBI KaHajl, HAaM HYy)XHa CBeXXas KpPOBb, UYTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TBI HE BUIMIIIb, YTO 3TO HE €€ ypoBeHb? UTO €€ MO3roB sIBHO HE XBaTaeT?

— Xens, aTo Bce crapueckue Bopuanus. Tede 3a 50, MmHorum B penakuuu — 3a 40. Onu
IIPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIH B 1103y HaJMEHHOTO MEHTOPA. Y HEE MPOBOKAIIMOHHAS
MaHepa, HO 3TO B HeW M mpuBieKaeT. Tak uyTo JaBail 3aKOHYMM ASTOT pasroBop: s Oyay ee
NOJEPKUBATh — U TOYKA.

Tyum crymarres

l'ocrem mpsimoro »odwupa OBUT W3BECTHBIM OaHKUpP, BKJIAABIBABIIMK JCHHIU B
o0Opa3oBaTeNbHbIE MPOEKTHI: U3/1aHUE KHUT, UCCIIE0BaTENIbCKUE TAO0OPAaTOPHH B By3aX.

— 3aueM BaM 3TO HY>KHO?
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— Acs yKe 0T MUHYT IPOBOLIMPOBAA I'OCTS, U TOT Bce OOJIblIIE HEPBHUYAIL.

— MHe kaxercsi, — B3J0XHYJ (punanTpon, — HaM B Poccun He XBaTaeT MpOCBEUICHUS, U
BOCIIOJIHEHHE ITOT0 Mpolesia MOMOIIIO Obl U JIFOJM, U OOIIECTBY, U TOCYIapCTBY.

— Ja namgao! Kto xoder, Haiiier ¥ KHUTH, W 3HAHUS. A TaKk Macca HUIUOTOB OyIeT
IIOKYTIAaTh KHWKKH, TIOTOMY 4YTO 3TO MOJIHO. ECTb JI1 TOJIK OT Baled AeATeabHOCTH?

— IIpocrture, HO BBI IIEpeAEPrUBacTe.

— Hy Bor. Kak TonpKO 5 331310 BOIIpOC IO CYILECTBY, cpa3dy OTrOBOpKH. JIamHo. A 4ero
BbI OouTeCh?

I'ocTh BIIEpIKAN NTAay3y, Jymasl, OTBEYATh UM HET:

— IlomuuTe knaccuky: «He nait mue 0or coiitu ¢ yma. Her, jierue mocox u cymay.

— Koneuno, Hekpacos!

I'ocTh mocMOTpeEN Ha ACIO € y’KacoM:

— K0, n3BunauTE?

— Hexkpacos, Ham anosorer pomManTukoB. Ho BBl He GoiiTech: MOEAET KpbIlla, MOXKHO
HoJaThcs B XyA0KHUKU WU, TaM, HallpuMep, B pororpadsl.

Penakropsl, paboTaBuive B 3¢upe, THXO MaTepUINCh. Acs YK€ HE B IEPBbII pa3 xamuiia
roCTSM — 3TO, KaK BBIACHWIOCH, MOJIYy4YaJoCh y Hee ecrecTBeHHO. «Kakoii Hekpacos, kakoi
POMAaHTHUK?!» — IeperoBapuBajiuCh peaakTopbl. — «TblI UTO, HE 3HAJI — TOT, KOTOPBIH “My-
My” Hamucan...» — «Ara, u yronun Kamranky». — «He yromnumi, a Opocus nmoj moesf, ot
HECYacTHOM JII00BU..»

[Tocne a¢upa I'ennanuit AnnaToB u3BuHMICA nepes rocteM. Acs Llernosa caMo10BOJIBHO
yxmbusnack: «Kak s ero, 1a? A To OH Takoil Bech 0JlyBaHYMK, CKY4YHbIH, a TaK XOTb CMOTPEThH
MOKHO». Y3HaB, 4TO roctb uuThpoBan IlymkuHa, oHa HEBUHHO HM3BUHWIACK: «OMH, S MPOCTO
OroBOpHMJIACH, 3TO, KOHEYHO, Haule Bce Obul». OOUH U3 PENaKTOPOB HE BblAEpKaI: «Acs, BBI,
W3BHHUTE, ypa B KIACCUYECKOM CMBICIIE U ATOrO HE IOHUMaeTe». «CaMu BbI... HUUTOKECTBa!»
— Benbixnyna llernosa u BeiOexkana u3 cryaun. [locne 3Toro ciyvas KOH(QIUKT B KOJUIEKTUBE
nepepoc B OTKPbITOE NMPOTUBOCTOsIHUE. «HTEepecHo, med He BUAUT, YTO JiM, KTO OHA? A ecnu
BUJUT U JIEPKUT 3/1€Ch, MOXKET, Y HUX POMaH?» — MOJ00HBIE pa3roBOPbl TO U JIEJIO BEIUCH B
penaKkum.

OckopOeHHbIN OaHKUp 3as8BUI, uTO Oonbie Ha 3¢up Kk Lllernosoit Hu Horoil. Hekoropsie
3pUTENU €ro MOJePKaIH; MOJIPOOHOCTH ATON UCTOPHHM AaKTUBHO MYCCHUPOBAJIUCH B MHTEPHETE.
[Toceimanuce mMyOaUYHBIE MPETEH3UU KOJIJIET U OCKOPOJIEHUS CO CTOPOHBI 3pUTENICH, HAYaIUCh
ckioku. lllernoBa oauu 3a npyrum myOnmkoBana B «@PeiicOyke» MOCThI, B KOTOPBIX Ha3blBasa
KOJUIET «MyJaKaMm», «KO3JaMu» M «3aBUCTHHKaMW». JIGHTHI COLCETEN NMECTpesd LUTATAMHU U3
oIycoB AcH U ee MHOTOYHCIICHHBIMHU JisitaMu B 3¢upe. «Kak Mory, Tak U TOBOpPIO, a Bbl CKyUHbIE
Y HUKYEMHBIE JIFOJUIIKI», — OrPbI3AJIach OHA.

Buaumo, ot G6eciomomnoctu IllernoBa Hayana pe3Ko KPUTHUKOBATh YBJIEUEHHUS CBOUX
onnoHeHToB. COBpPEMEHHOE HCKYCCTBO, MOJ, — IIYCTBIIIKA, OJaroTBOPUTENBHOCTh — JJIs
JULIEMEPOB, BEJIOCHIIEbl — OJakb U MOHTHI. Ee 3(upbl cTamy npoXoanuTh B 3TOM ke Kioye. B
pe3yibpTare OAWH U3 MOCTOSHHBIX T'OCTEH TEJIEKaHaja, U3BECTHBIM IOJUTOJIOT, TOXKE OTKA3AJICs
y4acTBOBaTh B iporpamme IllernoBoii.

— Pycnan, — cka3an oH I'maBpeny, — ecnu Bbl He nomensiere lllermoBy, Hanpumep, Ha
Hoporia, k Bam g 601b1Ie HE TPUTY.

— O 4gem pazroBop?! Bel MHE CTaBHUTE yJIBTHMATYM, a B 3TOM CIIy4ae sl BCErJa 3alllHIIar0
CBOMX XYPHAJINCTOB. Tak 4TO HaM IPUIETCS paCIPOLIATHCS

DTO BBI3BAJIO HOBBIN CKaHIal u 00cyxaeHus B cetu. Ho ['maBpes, ka3zanock, ObUT TOJBKO
pan. He noBnusina Ha ero MHEHUE U peaKLus 3pUTENEH.

— Bot nocnegnue mannsie TNS 1o ayautopuu, — IiaBa OTJeja MApPKETUHTA MOJIOKUI
nepen IloronuueiM pacneyaTku. — 3a NOCIEAHUN MECALl POCT MPEKPATHIICS.

— Ja? U B yem mpuumnHa?

— IIporpammy IllernoBoii BooO1e nepectanu cMoTpeTh. Jlroau rojgocyrot Horamu. U 3to
OTPa)KaeTCsl Ha PEMyTALMK U pe3yJIbTaTax BCEro TeIeKaHaa.
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— Jlagno. Opgun Mecsiu — He nokaszarenb. KTo-To ymen, xrto-to mpumen. [ae-to
CKaKHYJIO BBEpX, Tle-To BHHU3. Tak mocTossHHO ObiBaeT. Hamo mpuaymbiBaTh 4TO-TO HOBOE.
Bceem!

Ha camom pnene Pycman IloroguH mepexuBall O MOBOJY CKaHIAJOB, HO CUYUTAJ, 4TO,
nojJIepKuBass AcC0, MOCTyHaeT MPaBWIbHO. B KakoW-TO MOMEHT OH peniui OOBSCHUTHCA C
KOJIJIETaMu:

— B#bI noiimuTe, — yOex1an OH peJakini, — OHAa HAaCTOW4YMBa, Y Hee Kyda uaei. OHa
3acTaBJIseT MOCMOTPETH Ha BEIIU TO-HOBOMY — 3TO 3HA4UMT JymaTh. 1 oHa crapaercs, pacrer!

EmMy BO3paxkanu:

— BbI nocMoTpuTe, B KOr0 OHA NMPEeBpaTUIaCh!

— V Hee OT BJIACTH KpHIIa IToexasia: OHa )K€ HUKOTO HU BO YTO HE CTaBUT!

— Ona "HeoOy4aema, CIMIIKOM MHOTO O ce0€ TyMaeT U pa3pyliaeT KaHan!

— Bce, 6acra! — I'maBpen momgusn pyku. — KTo He coriaceH, MOXXET YXOAUTh, I HUKOTO
He nepky. Bee Hae3awl Ha LllernoBy — 3T0 Hae3/abl HA MEHS. A MPOUTPHIBATh, KaK Bbl 3HAETE, 5
HE TIPUBBIK.

YacTep COTPpYAHMKOB pEIaKIMKM 3Hajla €ro JaBHO KaK OTJIMYHOTO OpraHu3aTopa,
TEJEeBEIYIIEero U XypHaIUCTa. TakuM OH M OCTaBajCs, U TOJBKO 3TO yIEP>KUBAJIO MHOTUX OT
yxona. Kto-to nagesuics, uro med Bce ke mpo3peet, kto-to — urto IllerioBa cama yiaer wim
Bce ke oaymaetcs. Ho ckangansl cienoBaiy OAUH 3a IPYTUM.

Kak o0bsicHUTD

Kak-to B 3amane lllernoBa Hammcana moct mpo OaHKMPOB, KOTOpBIE «HAKMBAIOTCS Ha
IPOCTHIX JIIOJAX». YHoMsnyna 0aHk «Hopa» u ero Ha4anbCTBO, SIKOOBI OHU «XaIlyTW» U XOTST
«BCEX 3aKa0aUTh KPETUTAMI.

Bce Obl HMUero, Ho GaHK ObUT MUHOPUTApHBIM aKIMOHEPOM TesekaHana. Ero Bnagenen
MIOYYBCTBOBAJI ce0s1 ysI3BJICHHBIM U MTOTpeOOBal MyOIMYHBIX U3BHHEHUH. «MEHs 3a/iena He cama
TeMa, a TOH, B KotopoMm lllernoBa oro3Basack 0 OaHke — s cTpous ero 17 ner, 3T0 Moe
JIETULIE», — IOSCHUII OH.

Acs oTkazanach M3BUHATHCA. 3a Hee BeTynwicsa ['nmaBpen «IIuka»: mon, y Hac cBoOona
MHEHHUH, a JaBJIeHHE aKLIMOHEpOB Ha peAaKIUi0 HenomycTtuMo. Bragenen OaHka 3asBUI, YTO
3alyMBIBA€TCs O BBIXOZE U3 IIPOEKTA.

B at0 ke Bpemst 00 yxoze u3 komnanuu 3asiBuil 'eHHaguit AnmnaTos:

— S1 Gomblle HE MOry, — CKa3aJl OH KojuleraM. — XOTb 51 M CTOsUT y UCTOKOB «lIukay,
cefyaCc MOHM IPEACTABICHUS O TEJIEKAHAJIE PACXOAATCS C TEM, YTO 3JeCh Npoucxomur. M
IJIABHOE, HE ITOXO0XKE, YTO YTO-TO U3MEHUTCH.

Takolt MOBOPOT COOBITHII BHEC CMSTEHHWE B KOJUIEKTUB M CHJIBHO oO3amaumyl EBreHus
Hopomra. B kakoi-ToO MOMEHT OH pemws1 Oojbllle He JIe3Th C COoBeTaMH K liedy — mroOble
pa3roBOpsI HA 3Ty TEMY TOT BOCIIpMHUMAJ B IITBIKA. Ho ceiuac cutyanus pe3ko yXyAIwiach 1
HYKHO OBLIO CPOYHO NpHHHUMAaTh Mepbl. «Bo-mepBbiX, y MeHs 5% TenekaHana, s BTOPOM
YEJIOBEK B KOMIIAHWH, BO-BTOPBIX, PyciaH Bcerga MHE O4€Hb JOBEPSUL, TAK YTO B NMPUHIUIIE 5
MOTY Ha HEro MOBJIUATHY», — Pa3sMbILLIAT Jlopour.

Ho xak monoiitu x medy ¢ TakuMm pasroBopom? B mocinenHee Bpemsi OHH, HECMOTpS Ha
JTABHIOIO IpY>KOy, 0OIAJIMCh BCE MEHBIIE U TOJBKO MO pabdore. «He ckaxems ke NpsMo, YTO OH
He TpaB, — pasMblluLsul Jlopoml, — cpa3y BCTaHET B MO3y. A €ciau U BbICHYyIIaeT, Oyner
HacTauBaTh Ha cBoeM. Mnu pasroBapuBaTh yxe Oecrione3Ho? W Toraa 4to aenarb: YXOJUTh WIH
NBITaThCs cMeCTUTH meda?y». be3aeiicTBoBaTh TOUHO ObUIO HENb3sl — MHAu€ BCE MOIJIO ILIOXO
3aKOHYUTHCS.

Kak nmocrynuts opoury?

Curyaiyro KOMMEHTUPYIOT SKCIIEPTHI
Hrops Canura, npencenarens copera nupektopos I'K «Poabd»
Sl cunTaro, 4TO HYKHO CIEIaTh JIBA BaXKHBIX IIIara.
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Bo-nepBrix, Jlopomi, Kak 4YelOBEK TPE3BOMBICISIINN, JOJKEH CPOYHO JOCTY4YaThCs IO
OCHOBHOT'O aKLMOHEpa: caMoMy yOeaWTh IiiaBpera B TOM, YTO TOT HE IpaB, HE IMOIYyYUTCS.
Koneuno, Ilorogun — pyKOBOAMTENb TAJIaHTJIMBBINA, YBa)XXacMblii, HO OH, KaK TOBOPHUTCS,
[oexaJl KpbIlleld. JTO CIyyaeTcsl — HE Ba)KHO, 110 KaKOM npudrHe. BaxkHO, YTO 4EIOBEK B TAKOM
BO3pacTe M, TJAaBHOE, C TAKUM JUIMTEIbHBIM OIBITOM €IMHOJMYHOIO YIIPABJICHUSA €lBa JIU
W3MEHHUT CBOE PEILICHUE.

[Tostomy Jopomly HyXHO coOpaTh TpyHIy HOJJAEPKKM U3 OCTaBIIUXCA Pa3yMHbIX
COTPYAHUKOB, BO3MOKHO, ITPHUBJICYb YBOJIMBIIETrocs | eHHaaus AnmaroBa u ¢ muppaMu B pyKax
[I0Ka3aTh aKLUOHEPY, KaK MaJarolluil peHTHHr oTpaxaercss Ha ¢uHaHcax KommaHuu. Hazmo
yOeIuTh €ro, 4YTO IPOUCXOJAIIEE MOXKET IPUBECTH K CMEPTU TeJeKaHajla — HE TOJIBKO
TBOPYECKOM, HO U DKOHOMMYECKON. DTO HENpOCTas 3aJada, HO aKLMOHEP — CBOHM YEJIOBEK B
MEAMMHON MHAYCTPUU U IPEKPACHO MIOHUMAET, Kak oHa padoTaeT. C BBICOKON BEPOSTHOCTHIO OH
BMEUIACTCSA U HACTOUT Ha YBOJIBHEHUH AcH.

Bo-BTOpBIX, HY>XHO BBICTPOUTH YIPABICHUYECKYIO CHCTEMY CHEPKEK M IPOTHBOBECOB,
KOTOpas HE —JIOMYCTHT TaKUX Ha3HaueHUl B OyaylleM WM [JacT MEXaHU3Mbl DPELICHUS
no00HBIX TpobneM. [IpuaymMbIBaTh HUYETO HE HA/O0: BCE YXKE CIETaHO B KOMITAHUAX, KOTOPHIC
yCIlenHo paboTatoT COTHIO JeT u Oonblue. [Ipexne Bcero, cieayer BBECTH OTBETCTBEHHOCTH 3a
KaJIpOBble Ha3HAu€HUss — IO KpailHel Mepe, Ha YIpaBICHUYECKUE JOJKHOCTH. AJITOPUTM
U3BECTEH: IO KaXJOM IO3MLUU YETKO OIMUCBIBAIOTCA KPUTEPUHM M KOMIIETEHIMHM, KOTOpBIE
YUUTBHIBAIOT NPU TECTHUPOBAHMM KaHAMJATa (3TO TO, YTO HA3bIBAETCA «ACCECCMEHT»). 3aTeM
IJIaBa KOMIIAHWM, €CIU PeYb MAET O €ro NpsAMBIX MOJYMHEHHBIX, NPEACTABIAET KaHIUOATOB

opraHy, mepel KOTOPbIM OH OTYUTBIBAETCA, — HAIPUMEpP, COBETY JIUPEKTOPOB,
IPECTaBIAIOIIEMY HHTEpPEChl COOCTBEHHHMKA, WJIM CaMOMY COOCTBEHHUKY. OHHM I1OMOIaroT
PYKOBOIUTEN — B JAHHOM Clly4ae IJIaBpely — IPHHATH JIydllee Ha TEKYIIU MOMEHT

pewenue. To ecte ['maBpen oTOMpaeT NMpPeTeHACHTOB, a COOCTBEHHUK, HallpuMep, yTBEpP)KIaeT
HazHaueHue. Kpome Toro, Hy>KHO BBECTHM B IPAKTUKY €XKETOJHBIE OTYETHI O MPOJAETaHHOU
pabote u opMynupoBKy 3aaay Ha Oyaymuii roa. Ecim storo He nenarb, OTBETCTBEHHOCTb
COTPYJIHUKOB CYII[ECTBEHHO Pa3MbIBaeTCs.

KoneuHo, 31ech pedub UIET O TEIEKOMIIAHWH, Ye MPOAYKT UMeeT OOJIBIIYI0 TBOPUYECKYIO
cocrapistonryo. Ho Bcerna HyXHO NMOHHMMAaTh, IJ€ KOHYAETCS TBOPYECTBO M HAUYMHAETCS
6usHec. U ecnmu Mexay HUMHU HE NMPOBECTH T'PAHUIIBI, TO MEIUAKOMIIAHHMS HUKOT/A HE CTaHeT
3¢ (EeKTUBHON: TaJaHTIUBbIE JIIOAU OyAyT OOBACHATH HMHBECTOPY, NOYEMY MM HYKHBI eIl
JIeHbI'M, a O NpUObUIM AyMmMaTh He OynyT. B Hamem ciyyae rpaHb MeXIy TBOPYECTBOM H
OM3HECOM MPOXOAMUT, MHE KaXKEeTCs, Uyepe3 IJIaBpea: OH OTBEUYaeT 3a TO, KaK KOHBEPTUPOBATH
OMOLIMHU U TAJIAHT B JICHBIU.

Cxopee Bcero, Pycnmany Ilorommny mnpumercs yWTw Bcelie[ 3a —JICBYIIKOW. DTO He
HaKa3zaHUe — HalpOTUB, HYXHO [TOCTApaThCs €r0 OCTaBUThb, €CIIM OH CMOXET paboTaTh B HOBOM
cUCTeMe COATaHCUPOBAHHOTO YIPAaBJIEHUS, B KOTOPOU pellieHusl MpuHUMaeT rpynna jroaei. Ho
npobjemMa B TOM, YTO TaKue JIOAU IepecTpauBaroTcs ¢ TpyaoM. JKepTBoBaTh 3TOM cucTeMoOn
paau XOpOILEro YeJlIoBeKa HE ~CTOUT — TOJbKO OHAa MOXKET CHU3UTH BEPOSITHOCTH OIIMOKHU. A
3aroHATH ce0s B YIOJI U 3aBUCETh OT OJTHOTO COTPYJAHHKA — Oobloi mpocuet. Tak uto «IIuky»
MOHAIOOUTCS HOBBIM THI yIPaBJIEHIA.

Cepreii ®ujionoBuny, aexan lllkoast menexxxkmenta HUY BIID

st ocBeIOMJIEHHOTO UMTATeNsl CUTyalus Ha Tenekanane «lIuky», onucanHas B keiice, —
ATO BCEro JIMIb TEPENIOKCHUE COOBITUH, MPOUCXOANIMX Ha W3BECTHOM paIUOCTAHIINH.
Bnpouem, nipu kenaHuu MOKHO ObUTO OBl HAWTH U Apyrue aHanoruu. UHBIME cTOBaMH, B KU3HH
BpeMsi OT BPEMEHU TMPHUXOAMUTCS CTATKUBATHCA CO CIIy4asiMH, KOTJIa CO3/aTellb YCIEIIHOTO
MPOEKTa caM K€ HauMHAeT CO3[[aHHOE pa3pyliaTh. BakHO MOHATH MPUYMUHY STOTO (hEeHOMEHa,
4TOOBI OTBETUTH Ha BOTIPOC O TOM, 4TO Aenath EBrenuro Jlopomry.

VY m000ro MpoeKTa WM OPraHU3aIlK €CTh CBOM JKU3HEHHBIN UK. CyIIecTBYIOT pa3HbIe
MOJINIA 3TOTO >KM3HEHHOTO mukiaa. OaHa M3 caMbIX MOMYJSAPHBIX — 3TO Mojenb HWixaka
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Anuzeca. B paMkax 3TOi MOJENM pa3pylICHUE OpPraHU3alMd MOXKET MPOUCXOJIUTh Ha Pa3HbIX
JTalax €€ pa3BUTHs, €CIM OHa II0NaJaeT B TaK HAa3bIBAEMbIE JIOBYLIKH, TO €CTh KOIJa
PYKOBOJICTBO coBepIaeT omnoku. OJHAKO 3aKat (CTapeHue) OpraHu3aliyi MOXKET IPOMCXOIUTh
U 110 TIPUYMHE TOTO, YTO M3HAYAIbHAs Hies, HA OCHOBE KOTOPOH OblIa co3/1aHa KOMIaHUsA, ceOs
ucuepnana. YroObl u30exaTb CTapeHus, Hal0 NPEAJIOKUTb HOBYIO HACK0 WM PAJUKAIBHO
OOHOBHTH CTAPYIO.

Kaxercs, 4To MIaBHBIH peJakTop TeJeKaHaja MOHMMaeT 3Ty MpoOiieMy M pellaer, 4ro
npuuia mopa oOHOBHTH PYKOBOJCTBO KaHalla, HAJEsICh, YTO HOBBIH M TPU 3TOM MOJIOJIOM
YEJIOBEK CMOXET YBEIWYUTh 3PUTEIBCKYI0 ayquToputo. Mpaes, Ha MOW B3IV, BIIOJIHE
ocMbIcieHHast. [IpoGieMa COCTOUT B TOM, KaKk OHA Pean3yeTcs.

3aMedy, 4YTO CIOKET JaHHOIO Kelica MOXHO HHTEPIPETUPOBaTh B pPaMKaxX OYEHb
HOMYJIIPHOM B HAIIM JTHU AMCKYCCHMM 00 YIpaBJICHMM TalaHTaMH. SICHO, 4To ais ycrexa
TeJIEKaHaJla ero pyKOBOJCTBO JOJDKHO OBbITh c(hOPMUPOBAHO M3 TAJAHTIUBBIX Jroaed. Ho kak
OTIpPENIeNIUTh CTETEeHb TAJAHTIMBOCTH HOBOTO yelioBeka? B McKyccTBe 3Ta mpobiema pemaeTcs
OTHOCHUTEJIBHO NpocTo. Hanucan XynoKHUK KapTHHY, KOTOPasi MPUBJIEKIA BHUMAHUE — O HEM
MOTYT 3arOBOPUTH KaK O TaJIAaHTIMBOM >XKHMBomNHcLE. To ke MOXHO CKa3aTh O MHcaresie, KHUra
KOTOPOTro Nojy4uia npuHaHue. Takum oOpa3oM, B UCKYCCTBE XapaKTEPUCTUKA «TaJIaHTIUBBIN
[IPUCBAMBAETCI YEJIOBEKY IO pe3ysbTaTaM €ro -AesATelNbHOCTU. B —MeHemKMeHTe cuTyauus
CJIOJKHEE. 3/1eCh 4acTO TaJaHTOM Ha3bIBalOT MOJIOZOIO YelIOoBeKa, 00Ja/larolero, o MHEHUIO
€ro pyKOBOJMTEJIS, IOTEHLMATIOM, KOTOPBIN €I JOKEH MposBUThCs. Ho Bellb 3TOT nmoTeHIran
MOKET U He peanu3oBarbcsi. MHe npezacrasisiercs, yTo Pycnan Ilorogus mor crate >xepTBOMU
ATOM MyTaHHUIIBI.

Kak BugHO u3 keiica, Acsa lllersoBa cBoell MCIIOJIHUTEIBHOCTBIO M YHEPrUEN IIPOU3BEIa
BIIEYATJIEHUE Ha TIJaBHOro peaakropa. Ho pocrtaToyHo nu 3TUX KayecTB, 4yTOOBI CTaTh
3¢ (eKTUBHBIM 3aMECTUTEIIEM TJIaBHOTO pellakTopa U TeM Oojee TeneBenymeii? Oka3zanock, 4To
HeT. Ace SIBHO HE XBaTaeT OOIIeH KyJbTYypbl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOro, 0€3 4ero HeMbICIUM XOopolui TeneBenymuil. K coxaneHuro, 3TM HEJOCTaTKU «HE
nedarcs». Cnyrate Ilymkuna ¢ HekpacoBbiM ciydaiiHO HeBo3MOkHO. Hayuuth uyenoBeka
pas3nnyaTh KypHaJIMCTCKUN HAop U XxaMcTBO — Toxe. [Toaromy nmonpobosats LllernoBy B poiu
TeneBenyIllel, BO3MOXKHO, U cTomio. Ho oneHuTh pe3ynbTraThl SKCIEPUMEHTa U MEPCIEKTUBBI
ATOH JIEBYIIKHU CIIEA0BAIIO 110 CAMBIM CTPOTUM MPO(ECCHOHAIBHBIM MEPKAM.

Msue npexacrasnsercs, yto EBrennii Jlopom MoOKeT MHONBITaTbCsl OOBSCHUTH BCE ATO
Pycnany Iloronuny, ucnons3yss CBOM MHOTOJETHHE JIPYKECKHE OTHOLIEHHWS ¢ HUM. EcTb sn
HaJeX/1a, uTo TOT ero ycieimut? Hanexna ymupaer nocieaneit. Koneuno, Moxxer okazarbcs,
YTO BIIOOJEHHOCTh B MOJIOJIYIO COTPYAHMILY nomMeriaeT [loronuHy moHATh TOUKY 3peHus Jpyra
u copatHuka. Toraa [lopoury npuaercs pemiarb, CTOUT JIM €My OCTaBaThCsl Ha TenekaHaie. Bpsin
JIM OH 3aX04YeT IPUHUMATh Y4acTHE B PA3PYyIIEHUH TOT0, YTO CaM CO3/1aBajl C HYJIA.

3ananue 2. AHAJIU3 IPAKTUISCKON CUTYAIINH: «IKAYHTEK-POCCUS»®

ITo mHuumatuBe ¢uHaHCOBOoro aupekTopa Mapuum Kum kpymHON kommaHuen Obuia
npuodpereHa BbICOKOA(p(GEKTUBHAS KOMIbIOTEpHas mporpamma. lIporpamma u3roromisuiach
KOprnopauveld KOMIIBIOTEpHBIX mporpamm  «OkayHTek-CIIIA», rae  HCIOIHUTEIbHBIM
TUpeKTopoM pabortana moapyra Mapuun - Omsra CeeHcoH. OpHako MporpaMma oOKaszauach
«KpHUBOI1», TO €CTh C CEpPbE3HBIMH OIIMOKaMU. PyKoBoIUTENh OpraHMU3alui HE MPOCTIII Mapuu
ATOW OMIMOKH M YBOJIUJ ee. DTO ObUIO TOTpsiceHueM Jyisi Mapuu. B TOT ke IeHb OHa MO3BOHMIIA
Oumnbre u norpedoBasa pa3bsICHEHUH.

& TTonrorosnena A.M. HaymoeeiM (Illkona 6usneca MI'Y), B Tom umcie Ha ocHoBe Matepuanos Illeiinsr Tapdep
(Sheila Puffer) u Jloumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussogurcst ¢
paspenieHus: uctounuka. Cutyanuu s ooydenus ympasienuto/Ilon pen. AU. HaymoBa. — M.: IlIkona 6uszHeca
MI'Y, 1997, c. 54—609.
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OnucaHue cuTyaruu
/leHb B iHBape

Beuepom B noneaensHuk 15 ssaBapst 1996 r. Onbra CBEHCOH, TJIaBHBIN UCTIOJHUTEIbHBIN
JTUPEKTOp KOMIIAaHUHM «JKayHTeK — Poccusy, HaKOHEI-TO OCTajlach HaeaAuHEe ¢ co00il B OJHOM
U3 HEOONBIIMX KOMHAT CBOEro MOCKOBCKOTro oduca. Jlenb Obul ykacHblif. He ciywaiino B
Poccun noHenenbHUK cuuTaeTcs TSKENbIM JHEM. [lepBoe, 4TO MpPUILIO €l B TOJIOBY — 3TO
MBICIIb: «A 3a4eM MHE BCce ATO HYKHO?» Buaumo, naBan 3Hath ceOs ctpecc. OHa MBICICHHO
BEpHYJAch K HAaYaJly 3TOrO KOIIMAPHOTO IHS, MBITasICh BOCCTAHOBHUTH B MaMSTH T€ COOBITHSI,
KOTOpBIE MOJIBENIU €€ K TAKOMY BOIIPOCY.

YTpoMm Ha exeHEeACIbHOM COBEIIAHMM MEHEIXEPOB KOMIIAHHUU €M JOJOXKWUIIU, YTO Ha
koHer 1995 1. OBUIO MPOAAHO PEKOPIHOE KOJIMYECTBO KOMIBIOTEPHBIX OYXTalTepCKUX
nporpaMM — OCHOBHOTO TMPOMYKTa KOMIIAHWM W 3a 3TO ObUI MOJYYeH NpPH3 TOJOBHOMN
Kopriopauuu. OJHaKO MHTCHCUBHBIE MHBECTHUIIMM B pa3BUTHE B 1995 r. moutu He OCTaBUIU
JIGHET Ha CYeTy KOMIIAaHUM MO COCTOsIHMIO Ha Haudano 1996 r. Oco3HaBas CIIOXHUBIIYIOCS
cutyauuto, Onbpra, oOpaTHUBIINCh K CBOMM MeEHeIKepam, ckazana: «Jla, Mbpl paboraeM Kak
KoMaHza. JleHer Ha cueTy celvac JeHCTBUTENbHO Majlo. Y Hac ecTh mpobiieMbl». B urore ona
MpeJIoKUIa MEHEKepaM pacCMOTPETh JIBa BapHaHTa KOMIIEHCAI[MOHHBIX CXEeM, HalpaBIeHHBIX
Ha OOJBIIYIO CIJIOUEHHOCTh KOMAaHIbl U MOTHMBHPOBAHHOCTh €€ y4acTHHKOB. llepBas cxema
OblJla HE YeM WHBIM, KaK BBEIECHUEM JJIsi MEHEIKEpOB MHCTUTYTa MapTHEPCTBAa, a BTOpas —
NPUTJIAIIEHUEM UX K y4acTHiO B MPHOBLIAX (10% OT mpuOBLIN KaXKAO0TO U3 OTIIEIOB).

HeoxxunanHo BOCIIOMHHaHMSI MPEPBAIUCH B €€ TOJOBE PA3MBIIUICHUSMHU, MOMBITKON
OCMBICITUTh CBO€ HOBOE€ cocTosiHue. «llenpro Moel xu3Hu Bcerma Obuto kadectBo. KadecTBo
abcomoTHO BO BceM. JKH3HB I KauecTBa CO3/aeT KayecTBO KU3HU. JlenaTh 3TO U JOCTUTaTh
pe3yibTaTta — I MEHs UCTUHHOE BO3HarpaxjaeHue. KauecTBo nemaeT MEHs | JIIOJEH BOKPYT
MeEHS JIy4llle, KaK ¢ MOPaJIbHOM, TaK U ¢ MaTepUaIbHOW CTOPOHBDY.

BepuyBiinch Kk cOOBITUSIM JTHS, OHA BCIIOMHUJIA, YTO CETOJHS € 3BOHWJIA €€ OyM3Kas
noJipyra, KOTopasi HECKOJIbKO JHed Hazajn npuodpena y Onbru st CBOCM KOMIAHUM OJHY W3
BBHICOKOO(()EKTUBHBIX ~ KOMIIBIOTEPHBIX  mporpamMMm  «JkayHTek». [logpyra pabortana
(bUHAHCOBBIM AUPEKTOPOM B KpymHOH ¢dupme. OHa coobmiuia, yTo KyIJICHHAs €10 mporpamma
OKa3zajlach «KPUBOW», T.€. C CEPhE3HBIMU OIMMUOKamMHu. PykoBomuTenb HE MPOCTHII €d 3TOT
npocueT U yBoimin ee. C ropeubto B rojoce oHa chnpocuna Onery: «Kak Ttakoe wmorio
ciayuutbesa? Tel ke Most moapyray. Onbra moHMMaa, 4TO 3a BCE MPOUCXOSIICe B KOMIIAHUU
OTBEYAEeT OHA M TOJbKO OHA. M ciyuuBlHIeecs HE MOIVIO ee He paccTpouTh. Ilocne moapyru
MO3BOHMUJI 3aMecTuTeNb ONbI'M U MPOCTO OLIEJIOMUIT €€ CBOMM cooOmieHueM. OH 3asiBUIJI, YTO
YBOIIbHSAETCS U3 KOMIaHUU. Bce cBou 00BSICHEHUS OH CBEN K TOMY, YTO IPOCTO yCTal.

[Tocnenneit kareit, 3actaBuBiieit ONbry Cephbe3HO 3alyMaThCs O CBOEM OYAYIIEM, CTAIO0
U3BECTHE O TOM, YTO PsI WICHOB €€ KOMaHIbl OTBepriin o00e TpeqIOKEHHBIE €l
KOMITICHCAIIMOHHBIE CXEMBI, MOTPEOOBaB B3aMEH IPOCTOTO YBEJIMYEHUS 3apruiatel. B 3THX
CXeMax MX HE€ YCTpauBaJu MOSBISIFOUIMECS MPU 3TOM PUCK U OTBETCTBEHHOCTh. OHM Takke
COMHEBAJIUCh B MEPCIEKTUBHOCTU JaHHOTO Om3Heca. I BHOBH BOCIIOMUHAHUS JIHS TPEPBAIUCH
Pa3MBINUICHUSIME O )KU3HU U paboTe. «M Bce-Taku B KU3HU yIaioch TOOUTHCS MHOTOTO. busHec
JUIS MEHSI — 3TO caMOBBIpakeHue. S ropaa coboil. A Korja MHE IJI0XO, TO 51 BCErAa AyMar O
TOM, CKOJIBKO s caMa cJenana JJisi ce0sl U U1 OKPYIKAIOIIMX MEHS JII0Ie. A caenana s Ui HUX
HeMmaso. [louemy sxe oHH Tak mocTynwin? JIFoau T0KHBI PUCKOBATh U HECTH OTBETCTBEHHOCTD.
JT10 Kak B cnopre. busnec — 310 cBoero poxaa cnopt. B uem xe neno?» B moucke oTBera Ha
3TOT Borpoc OJbre MPUILIOCH BOCCTAHOBUTH B TTAMATH HE TOJIBKO CETOIHSIITHUMN JICHB.

Kopnopanusi KoMnsoTepHbIX Nporpamm «JkayHrek -CIIIA»

Kopropanus «3Okayntek — CILA», sBistomascs pa3paObOTYMKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX MPOTpaMM B 00JIaCTH OyXrajTepCKOro ydera M ympaslieHus (uHaHCaMH, Oblia
ocHoBaHa B Kanmudopuuu B 1984 r. B cregyromiem roxy Kkommnanusi umena yxxe 17 otaeneHuii B
BOCBMHU CTpaHax, a ee naoxox aocturan 60 muH noia. Kommanus sBiseTcs He3aBUCUMOMN
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OTKPBITOM KOpIOpaluue, KOTUpYyIomehcs B ABTOMATHYECKOW CHCTEME HaIlMOHAJIbHOU
accoranuu OupkeBbix auiepoB (NASDAQ). 3a stu roxel kommanus npuoOpena 40 Thic.
KJIMEHTOB BO BCEM MHpE, K YHCIY KOTOPBIX OTHOCATCS «AMepuksH Tenedon sun Tenerpady,
«bapxiaii bank», «Jlxenepan Onextpux», «longmdn Cakc», «Okxcunentan Ilerpoamym» u
MHOrHe apyrue usBecTHble (upmbl. IIpomaxy cBoux mporpamm «OKayHTEK» OCYILECTBISET
HaNpsAMYI0 dyepe3 0osiee ueM ThICSUY JUIIEPOB, ar€HTOB IO MPOJAKe, CUCTEMHBIX aHAIUTHKOB U
KOHCYJIbTAaHTOB 110 KOMIIBIOTEpHBIM I@porpaMMaM. Y KOMIIAHHU TaKXe CII0XUIIOCh
CTpaTEeruuecKoe MapTHEPCTBO KAaK C MUPOBBIMH JHAEPAMH — MOCTABIIMKAMU KOMIIBIOTEPHBIX
cucreMm — UBM, «/lumxuran DxBunMenT», «Xwrosert I[lakkapn», «Can Mukpocucreme» u
«Maiikpoco1», Tak U C KpyIMHEHIIMMHU KOHCYJIbTAIIHOHHBIMU (pripMaMu «BOJIBIION meCTepKu».
Co BpeMEeHM CBOEro OCHOBaHMs KOMIAHMs pa3paboTajia IIUPOKUN CIEKTP MHTErPUPOBAHHBIX
CHCTEM yIpaBieHHus (puHAHCAMU U WH(POpMAIHEH.

CeroaHs 1noja TepMUHOM «OKayHTEK», T.€. 0a30BBIM IPOJLYKTOM KOMIIAHUH, IOHUMAETCS
MOII[HAsl CHUCTEMa, II03BOJISIIOIIASL I10JIb30BATENI0 aBTOMATU3UPOBATH BCE OINEpaluu 110
o0Opabotke ¢uHaHCOBOM MHpopMmanuu. [Iporpamma cocTouT M3 psfa cleqUaTIU3UPOBAHHBIX
MOJ1yJIel, KOTOpPBIE MOTYT paboTaTh Kak M0 OTAEIbHOCTH, TaK U BCE BMECTE B UHTEIPUPOBAHHOM
pexxume. Komnanus cumrtaer, yTo Takas CTPYKTypa IMPOAYKTa AeNaeT €ro HAealbHbIM JUIs
UCIIOJIB30BAaHUS B MaJIOM OHM3HECEe, B IMHAMHYHO PACTYIIMX (UPMaxX U KPYITHBIX OPraHU3AIHIX C
MHOECTBOM MEXIyHAPOJIHBIX OTJCIICHUM.

«IkayHTek - Poccus»

«DKayHTEeK» OTKpbUIa cBOi odrc B Mockse B 1993 1. 1 B iepBbIe ro/1bI pabOTHI JOCTHUTIIA
MATUIIPOLIEHTHOM 101K BCEX MHUPOBBIX MPOJAX T'OJOBHOM KOMIAHWU, MHOTOKPATHO MPEB30U 1A
BCE MMEBIIMECA HA 3TOT CUET OXHAAaHUA ee pykoBojcTBa. C TeX MOp KOMIIAHUSI UMEET CBOU
ornenenust B Cankt-IlerepOypre, KueBe u Anma-Ate, cymena 3aBoeBath jaosepue Oonee 100
kinueHToB B CHI' u ctpanax bantuu, cpenu kotopeix «Mortopona», «IIpokrep sna I'amOm»,
«Jl>xenepan Dnextpuk», «Karepnumiepy, «Mepcenec-benny, «Ilonapoun», «Keit ITu Om xu»,
«IIpaiic Yorepxayc», «Cor3KOHTpakT", psJ KOMMEpPUYECKHX OAHKOB M JAPYTUX OpraHMU3allMi.
Takue pe3ynbTaTbl OBUTM JIOCTUTHYTHI B TIEPBYIO Odepe]b Ojarojgaps yCHJIUSIM OCHOBATEJs
KoMnaHuM U ee npesuneHta — Onbru CBeHcoH. [locne nmeperoBopoB ¢ «OkayHtek — CIIIA»
OHA MOJy4YWIa HCKIIOUMTENBHOE IpaBo Ha mnpojaxy B Poccum m npyrux crpanax CHIT
KOMIBIOTEPHBIX MporpaMm «IKAyHTEK». Ei yIa10Ch cobpatb KOMaHIy
BBICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX MpodeccuonanoB. COBMECTHO OHU MPUILIM K BBIBOAY,
YTO Mepe] HUMHU OTKPBIBAIOTCS OIPOMHBIE BO3MOXHOCTH B OBICTPO pacTylleil cdepe aenoBoi
aKTUBHOCTH B Poccum M 4TO 3aBOEBATh CBOE MECTO B 3TOU chepe OHM CMOTYT, JIUIIb COSTUHUB

CIIOKHEUIINN U MOJIE3HBIM MPOJYKT — KOMIBIOTEPHBIE MPOTrpaMMbl « DKayHTEK» C TITyOOKHUM
3HaHUEM PBIHKA U TOTO, YTO XOTAT MOTPEOUTEIH.
Komnanus Onbru, «9kayHtek — Poccus», cTaB UCKIHOYUTEIBHBIM JUCTPUOBIOTOPOM

KOMIBIOTEPHBIX ~MporpamMm «JkayHTek» B Poccum wu crpamax CHI, paspaborana,
MpUCIIOCOOMIa K HyXKlaM MOTpeduTenel u craja npoaaBaTh TH MPOTrpaMMBbl ' CBOUM KITHEHTaM.
Komnanust umena B cBoux oducax B MockBe u Cankr-IleTepOypre mraT 4MCICHHOCTBIO 66
yenoBeK. Bce oHM poccusiHe, 3a uckiroueHuem r Jlhxona — myxa ONbru U €€ mapTHepa 1o
KOMIIAHUM — OH aMepukaHel. Onbra CuyuTaer, 4To UMEeT OJECTAIIMI TMepCoHal, OOIBIIYIO
4acTh KOTOPOTO COCTABNISAIOT "KaHauaaTel HayK. CpeaHuid BO3pacT PYKOBOISIIErO COCTaBa
kommnanun — 30 net. Panee MHOTHE M3 HUX OBUIM KPYMHBIMHU (DYHKIIMOHEpAMU B KOMCOMOJIE U
napTuu, GU3NKaMHU-TEOPETHKAMU WM TMHTBUCTaMU. Bece onu nMenu  GrecTtsiiee oOpa3oBaHHeE.
MHorue 13 HUX SBIsUIMCH BbinyckHUKamMu MI'Y.  3amectutens Onbru, Bukrop, moctur yxe
MATUIECATUIIETHETO BO3pacTa, a B CBoe Bpems Obul crynmeHtoM Amnapes Caxaposa,
HOOEJIEBCKOT0 Jlaypearta. Ceromusmass cBoboaa Beidopa B I Poccun, mo muenuto Onbru,
MO3BOJISIET ITHM JIFOJISIM TIOJTHEE HMCIOIB30BaTh CBOU; CIIOCOOHOCTH B KOMITAHUM «IJKAYHTEK).
«HeBo3MOXXHO uMeTh Xopowmii 3apabotok B yHuBepcurere wiu HUM, a y Hac Bce
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3apabaThIBalOT MHOrO. MBI HallIM CBOM MyTh pabOThl ¢ KOMIBIOTEPHBIMU MpOTpaMMaMH U
Jie7laeM Ha 3TOM JCHBIM.

PpiHOK KOMIIaHMHU

K cepenune 1995 r. «39kayntek — Poccusi» npennarana Ha peiHke 12 u3 20 nporpamm
«OKayHTeK». ITu 12 nmporpamm ObLUTH K 3TOMY BPEMEHH «PYCHU(PUIUPOBAHBD U MPUCTIOCOOICHBI
K HY)XJIaM KOHKPETHOTO phIHKA. 3a 3Ty paboTy komnaHus B 1995 r mosyunsiia mpussl TOJTOBHOM
Kopropanud. LleHTpasibHOe MecTo cpeau HUX 3aHuMana nporpamma «I'nmaBuas Kaura" (Premier
Ledger), Brirovarommast iaH c4eToB, IPOBOJIKH, OaiaHCchl U 000poThl. [laker «I'aBHO#M Kuurny,
NOJ00HO JAPYTHMM NpPOAYKTaM KOMIIAHWH, IpeJylarajcsi Ha pBhIHKE Kak OTACNbHO, TaK U B
MHTETPaluy ¢ IPYTUMH NPOTYKTaMU « DKayHTEK. DTO MO3BOJISIIO 00ECIIEYUTh KJIMEHTOB IOJIHON
cucreMoil ¢puHaHcoBOH HH(popManuyu. DPUHAHCOBBIE MOMAYJIM BKIIOYAIH TAKKE MPOTPAMMBI
pacyeToB € MOCTAaBUIMKAMM M 3aKa3uMKaMH, 3apa0OTHOW IIaThl, MHOTO BaJIIOTHOIO yuyeTa U
apyrue. B nononaHeHue npeagaraauch CUCTEMBbI INIAHUPOBAHUS IPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «OxaynTtexk» nepemnia or DOS k Windows. DTo OblI BBIHYKICHHBI KOHKYPEHTHBIN
niar, MOAHSBIIMMA, OJJHAKO, CTOMMOCTh mporpamm. Oibra Tak omnucaia CBO Komnanuio: «Bo
BHE/IPEHUECKOW paboTe Mbl MOX0XKHM Ha OyXrajarepckue KoMIaHuM «bosibinoil mectepku».
OpnHako BO MHOTOM MBI Jiy4llle HUX. KIHMEHTBl OTHal0T NpeanoyTeHue Haleld npoaykuund. Mbl
UMEEM XOpOILIYI0 NpUObUIL M BBICOKOE NpHU3HAHUME Ha pblHKE. Cpenay HAMX KIMEHTOB
KpyIHEHIINE aMEpPUKAaHCKUE KOpIopauuu, AeucTByrone B Poccum, a Takke HW3BECTHBIC
poccuiickue KomnaHuM, 6aHku. Bce 310 MBI co3nanu 4yTh Gonblie yeM 3a rof. CerofHst Ml
IJIaBHas cuia Ha cBoeM pblHKe B Poccum. XoTs MOH 3aMecTuTeNb. LIYTUT, YTO €CIU Obl MBI
JIeMCTBUTENIBHO XOTENIN 3apaboTaTh JEHbIU, Mbl JOJDKHBI ObLIM OBl YBOJIUTh BCEX, 3aIIOJIHUTh BCE
HAaIlIM [TOMEILEHUS AIMKAMH C BOJAKOM U MPEBPATUTHCSA TAKUM 00pa3oM B BOJOYHBIN CKIIaI».

Omna npogomkuia: "Mbl HE O)KUIAEM celuac Ha CBOEM PBIHKE CEPbE3HOM KOHKYPEHILIUU CO
CTOpOHBI 3araja, Tak Kak 3TO OYEHb U OUEHb JOpPOroe yAoBosbCcTBUE. Psasl koMnanuit «bospiioit
LIECTEPKU SBIAIOTCS HAIIMMU KIMEHTaMHM, HO OHM MOTYT CTaTh HAllMMM IOTCHLIHMAIbHBIMU
KOHKYpPEHTaMH, B TOM 4YHCII€ T€, KOTOpble MOJb3yloTcs mporpammamu «Crap». IIporpammsl
«Ctap» nosiBuiuch B Mockse B 199.1 1. u ObUIM NEpBBIM 3amlaJHbIM IPOJYKTOM Takoro poja,
BBEJICHHBIM Ha poccUCKUN pbiHOK. B 1995 r. 6bu10 ycraHoBieHo Gonee 160 komuit «Crapy.
«MBl, 0JTHaKO, CTapaeMcsl COTPYAHUYATh C HUMU B 3TOH 001aCTH».

OauH U3 BBICHIMX pPYKOBOAMTENEH KoMmaHuM ApPTyp AHAEPCEH B CBOEM HHTEPBbHIO
3agBMJI, YTO TMPOrpaMMbl «OKayHTEK™-- SBISAIOTCS OJHUMM H3 JIyYIIUX M MOTYT OBIThH
UCIIOJIb30BAaHbl MHTEIPUPOBAHHO JJs Bcel (QuHAHCOBOM cucTeMbl KommaHuu. Kpowme
«OkayHTek» U «Crap» Ha POCCHUICKMH PBIHOK BBOAMIMUCH mporpammsl «Cancuc». C 1993 r.
OBLIIO YCTAaHOBJIEHO 78 KOMIUIEKTOB TaKMX IporpamM. «PBIHOK OyXraiaTepckux KOMIbIOTEPHBIX
nporpaMm pactet B Poccun oueHb OBICTPBIMH TEMIAMM, — OTMETUJI IPEJCTaBUTENb KOMIIAHUH
Aptyp AmnzaepceH. — OTH MmporpamMmbl BO BcCeM OOJbIIEM KOJIMYECTBE MpPHOOpETaroTcs
KoMnaHusiMu B Poccun. DTO B OCHOBHOM KOMIIAHMM, KOTODPbBIE IPHUBJIEKAOT HWHOCTPAHHBIE
WHBECTHUINH, U ayIUT JUUIsl HUX OY€Hb BaykeH». J[aHHBII PBIHOK TOJIBKO B MOCKBE OLIEHUBAJICS B
1995 r. B cymmy 300 muH nmon. B rog. Xors B PoccuM M CyIIECTBYIOT CBOUM MECTHBIE
OyxrajaTepckue MporpaMMbl, OHU OTJIMYHBI OT cucteMbl GAAP (oOumenpuHsThe MPUHIUIBI
HKKAyHTHWHIA), COOTBETCTBYIOLIEH 3amagHbIM cTaHjzapraMmM. Poccuiickue nporpaMMmel He
NOIXOJAT 3amaJHbIM ayauTtopaMm. [IpenmymiecTBoM 3amafgHbIXx OyXrajlTepcKHUX MpOrpaMm
SBISIETCA TO, YTO OHM MOTYT KOHCOJIUAMPOBAaTH U TPEOOBAHHUS POCCHMCKUX KOHTPOJBHBIX
opranoB, u crannaptel GAAP. OHu BemyT cBoero poaa «JBoWHyK Oyxranreputo». Ombra
HoJnucana cBoil KOHTpakT ¢ «IkayHtek — CIIA» B ampene 1994 r., cpa3zy nocie Toro, Kak y
Hee ponuiics pebeHok. Korjna Hayanucek ee meperoBopbl 0 KOHTPAKTE, KOMIAHUs « DKayHTEK —
CHIA» ouenuBanack B 330 MiH noi. u umena 550 yenoBek nepcoHana. Ombra ckasana:
«Kpyrom 0b1 cymacmiequmnii oM, KOrja MOAIUChIBalICs KOHTPAKT. B 3T0 BpeMs B «DKayHTeK
— CHIA» mpoxoaunu BaXKHbIE H3MEHEHUS. beutn  oOHapyKeHbl cepbe3Hble MPOOJIEMBI,
CBSI3aHHBIE C perucTpanuei 3akazo. Bee uinensr CoBera, BKIIIOUasi OCHOBATENs, ObUIA YBOJICHBI,
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U MEpPCOHAN CYIIECTBEHHO COKpamieH». Onbra moanucaga KOHTPAKT YK€ C HOBBIM TJIABHBIM
WCIIOJIHUTENIBHBIM JUPEKTOpoM Kommanuu. OHa 3amertwiia: "Cpasy ke MOcCie 3TOr0 KOMITaHUs
BBICKA3aJl COYKaJIEHWE, YTO 3TO Mpou3ouuio. [[oYTu ro OHM NBITATUCh MEPE3AKIIOYUTH 3TOT
KOHTpakT». B pe3ynpTare Bce NOIYYHJIOCH HAO00OPOT — TMEPBOHAUYAIBHBIA TATHICTHUHA
KOHTPAKT MPOJJIWIM HAa JECATh JIET, IPUHUMAs BO BHUMAHUE IPEBOCXOAHYIO AESATEIbHOCTH
«OxaynTek — Poccusy. JlanpHeliee Npu3HaHUe yCIeX0B U 3HaYeHHUs KoMmranuu Oibru Obu1o
CBS3aHO C BM3UTOM B MockBY B cepeaunHe 1995 r. rnaBHOro MCIOJHHMTENIBHOTO JIUPEKTOPA
komnanun «JkayHTek — CIIIA», Bo Bpemsi KoToporo OH BcTpeTmiica co CBEHCOH U €€
komanaoi. Ilocne cBoero Bu3uTa OH ckazanl: «Poccusi sBisercs onHMM U3 Haubolee
NEPCIIEKTUBHBIX PHIHKOB JJI1 KOMIIAaHUU. "0/ Ha3a4 Mbl 3/1€Ch HUUETO HE UMEIH, a ceiiyac y Hac
yxe 70 xkmuenToB». [1o100HO0 KoMImanusM bonblIoi mecTepkn», « IKayHTEK» 00ydaeT KIIMEHTOB
MCIIOJIb30BAaHUIO PA3JIMYHBIX METOJIOB dKKayHTUHIa. B 3T0# cBs3u Onbra ckaszana: «Hexkotopsie
13 KoMNaHui «bonbIION MECTEPKW» NPOKIMHAKT Hac. J[OKHBI U Mbl B 3TOW CHUTyalUd
KOHKYPHUpOBATh WJIN UM CJIEAYET COTPYJHUYATH? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCUBHO
3aHAT KOHCYJIbTUPOBaHHEM. VX 3a/1eBaeT TO, 4TO MbI IPOHUKIIU B Ty k€ HUIIY. HO MBI 1OKHBI
KOHCYJIbTUPOBaTh, 4YTOObI MPOABUHYTh CBOM MNPOAYKT Ha HOBbIA pbIHOK"'. OHa nobaBuia:
«Ceituac, s gymaro, 00pa3oBajoch HEKOE paBHOBECHE, B KOTOPOM BCE HAIIUIM CBOE MECTO. Mbl
BCE JieJaeM OAHO Jenox». Onbra omnucanga CBOIO KOMIIAHUIO KaK OPraHMU3AIMI0 C IPEJIEIbHO
3aHATBIM M YCEpAHO paloTarIIUM MepcoHaioM: «YToObl MPUCIOCOOUTH HAll MPOIYKT K
POCCHUICKOMY PBIHKY, MbI IIOTPATUIIN JBEHAALATh YEJIOBEKO-JIET. JlecaTh IporpaMMUCTOB ObLIH
3aHATHl aJanTalued MOIyJed W JABaAlaTh NEPEeBOAMUIM TEKCT Ha pPYCCKuM s3bIK. Jlpyrue
IOMOTaJId PEaJU30BaTh 3TH YCWIMS, a TaKXe C KOHCYJbTALMOHHBIX IO3ULMUNA OIEHUBAJIN
MEPCIIEKTUBBI JIJIS1 HAlIero OYXTaiaTepCKOro npoaykra. TpyaHo ObUIO ONpeaeuTh, KTO YeM ObLI
3aHIT — KaXKJIbIH UMeN cBoM mpoekT. Kaxkprii mpoBepsut ceds cam. Hekomy ObLIO 3TO caenarth
co cTOpoHbl. B momemenusix crosya TuimmHa. Hekotopeie pabortanu noma. PaGora Ha momy
HOOUIpATIaCh, TaK KAaK 3TO COKpalllajdo HakjaJHble pacxojabl KoMmnaHudu. CTOMMOCTh apeHbl
nomenieHuil Opiia oueHb Bbicoka. Ceiiwac y Hac 160 xB. M paboueil miomanu B CaHKT-
[TerepOypre u cBeiie 300 kB. M B MockBe. Mbl Hanumaem monaeir B Cankt-IlerepOypre u
cobupaemcs pacupuTh mTar A0 20 COTPYIHMKOB B CleAyIOIIeM Toay». B oriuume ot
nporpammuctoB B CIIA, y Onbru mporpaMMUCTBl XOAST Ha paboOTy B KOCTIOMax M IpuU
raincrykax. B «Okaynrek — Poccusi» Bce JOKHBI XOIUTh Ha paboTy B oaexnae (popmanbHO-
JIeNOBOro CcTuisd. Takas MOJIMTUKA MOMOTaeT NMPOM3BECTH OJAaronmpHsITHOE BIEYATICHHE Ha
KIMEHTOB U B KakOH-TO Mepe IOAYEPKUBAET pa3HUIy MEXKIY ABYMs KyJIbTypaMH —
aMEPUKAHCKON M POCCUICKOM.

N3 ucropuu Onbru

Omnbra poaunacek u Beipocia B Cankt-IlerepOypre. Ponutenu ee OblTN MHKEHEpaMH, a e
— My3blkaHTOM. OHU Janu el mpekpacHoe oOpa3oBaHUE, ONPENETIId €€ B MY3bIKaJbHYIO
HIKOITy, TJ€ OHA cTala mpodeccuoHaIbHON MHaHUCTKOW. OHAKO AaHHAs 00JacTh A€ATeIbHOCTH
Obl1a O4YeHb KOHKYpEeHTHOH, u Onbra ocraBuia 3To 3aHstue. lIpomenmve rojasl He Mponaiu
JapoM, Tak Kak OHa MHOTO W ycepaHo yumnack. OHa cTaBWia 1eib U aocturaia ee. Korma et
ucnojgHWIoCh 18 net, cembs nepeexana B Uukaro. Ha 3ToT MoMeHT Ofbra jauiie HEMHOTO 3HaJIa
AHTJIMICKUNA, HO CKOPO TMOJIOKEHHE JIeNl U3MEeHMIIoCh. [Ipoomkas cBOIO HCTOPHIO Ha CBOOOTHOM
aHTJIMICKOM, OHa OOBsCHUIA: «f 1O OACPKMMOCTH IieJieHaINpaBieHHas Hatypa. Mol oren
CpaBHUBAJI MEHSI C TIOE3/I0M, MIOCKOJIbKY S HE CMOTPIO [0 CTOPOHAM, a Jiedy TOJbKO BHEpel, K
nenu. M koraa s moctaBuia cebe MeNbi0 BBIYYHTHh aHTJIMACKUH, TO Jiefana 3TO 0YeHb OBICTPO.
JloGunace s 3TOro He MOTOMY, YTO TAJIAHTIIMBA, & TOTOMY, YTO U3ydYalia S3bIK KaK CyMacIIe/IIas.
Bcem cBouM poccuiickuMm Jpy3bsiM s CKaszajla, 4To Oousibllie He OyAy TOBOPUTH C HUMH IIO-
pyccku. Ilo-pyccku s roBopuiia TOJNBKO ¢ Moei 0OaOymikoil. S eme He Moria oOmarbes C
aMepUKaHIIaMH, TI03TOMY OoJibIlie O0IIasack co ciuoBapsmu». Onbra ycraHoBwia st ceOs
HOpMY — 3ay4uBaTh 1o 50 cioB B JeHb. Uepe3 Trojl ee MPUHSIIM B WHXKEHEPHBIM KOJUIEIK
CeBepo-3amanHoro yHuBepcutera. [locie oxoHuanuss yHuBepcutera Onbra  paboTana B
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amepuKaHCKoi koMnaHuu «Kposm» cHadana B 00JacTi MPOMBILIUIEHHBIX pa3paboToK, a 3aTeM B
cdepe crTparermueckoro mapkeruHra. OHa coBMemana paboTy ¢ BeUepHUM OOYUYEHHEM I1O
nporpamMme «Mactep IeI0BOro agMHHHUCTpUpoBaHUs» B Uukarckom yHuepcutete. llocne
nony4yenus creneHn MBA Omnbra nepenuia pabotats B OyXraaTepckyro GupMy KOHCYJIbTaHTOM
no ynpasieHuto. Ee mentop B «Kposur», BULIe-IPE3UICHT MEXTyHAPOIHOIO OT/eNa, ObUI OYEHb
paccTpoeH ee yxoaoM u3 kommaHuu. OH ckazan: «Mbl 3amnaTwin 3a TBoe oOydeHue. Mol
nbITaeMcs POABUraTh JIFOJEH BHE 3aBUCUMOCTH OT MX HAallMOHAJIbHOW NpUHaAIeKHOCTH. Tak
roueMy K€ ThI MOKHaenb Hac?» OHa pacckaszaiia 00 3ToM cBoeMy ObIBIIEMY Ipodeccopy, U OH
ckaszan eil, uro B UMKarckom yHHMBEpPCUTETE CTYACHTOB yuyaT MPEIIPUUMYMBOCTH, a HE
npenaHHocTu. «busHec — 3T0 M000BBP M IpOKIATHEY», — Hpojonkuia Onbra. B kauecte
nmpuMepa OHa pacckazajlia o cBoel pabore B Poccum B omHOM w3 kommnaHui «bombrmoit
nrectepku», rae Onbpra ObUIa AUPEKTOPOM OTAeNa HHPOPMAIIMOHHBIX TEXHOJIOTHH. B ee padory
BXOJMJIO HaOJIIOJIeHHE 3a pa3pabOTKONW M NMPOJBMIKEHHEM Ha PbIHOK mporpamm «Ctapy, T.e.
IPOAYKTa, KOTOPBI BIIOCIEACTBUM CTAaHET KOHKYPEHTOM «JKayHTek». Ee HaHsum, koraa
«MPOJYKT» COCTOSI U3 JIBYX YEJIOBEK M MOAMMCAHHOIO KOHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBII HavalbHUK cKa3ai eil: «He Oecriokoiics, eciu 310 He noxyuyutcs». Ee npunsnu noromy,
4YTO OHa OblJa XOPOIIMM KaHIMJATOM Ha JaHHYK JOJDKHOCTh — YyMella TOBOPUTh M IO-
AHTJIMICKH, U MTO-PYCCKH, a TAK)KE MMeJIa OIBIT paboThl B MAPKETHHTE U SKKayHTHUHTe. [Ipn Hel
oTJeNeHre BBIPOCO ¢ 2 a0 70 yenoBeK M CTaJll0 MPUHOCUTh KOMIIAHUU TPETh €€ J0XO/0B.
«OTHOLIEHUSI C HAYaJIbCTBOM y MEHS HE JIaJINJINCh, TaK Kak s ObL1a pe3koil u npsaMoil. OnsarTh BO
MHOI'OM HalpamuBaeTcs CPaBHEHUE € M0E3/10M. DTO U MOE IPEUMYILECTBO, U MO HEAOCTATOKY,
— roBopwia o cedbe Omnbra. Ompra Jormyckaiga, 4TO B CBOEM IIOBEJIEHMM OHA HE BCEr/a
npuberana K AUIUIOMaTHYeCKUM XUTpocTsAM. Eif Oblio BakHee 10OUTHCS ycnexa B padote ee
noJipaszziesieHus1, 4eM 3apadoTarh NpojaBIKeHre. Ee HauaabHUK HE pa3 rOBOpUIL, UTO €i cieqyer
YUUTBCSI CTPOUTh OTHOLIEHUS C TE€MH, KTO CTOUT HaJx Hell. DTO MOXKET MPUTOAUTHCS, KOorjaa
BOTIpOC OyJIeT pemarbcs Ha CaMOM BEPXY HIIM HAJI0 OYyIeT YBEIHYUTh OIOUKET MOApa3AeICHHUS.
Jis Onbru pabota Obljla BaKHBIM 3JIeMEHTOM ee *Hu3HU. OHa 3apabaTbiBajla MHOT'O JICHET, HO
Oospiie ObUTa TpenaHa cBoeMmy MNpoAykTy «Crtap», ueM cBoeil JoKHOCTH. KOHTpakT eil He
npoami. «Ilocne sToro, — 3amermna oHa, — npoekT «Ctapy» pacnancs». OHa BCIIOMHUIIA,
YTO [0 3TOMY MOBOAY CKa3asl ed HadalbHUK: «S mpemyarato Tede yiTH. M3BUHH, 5 3HAI0, YTO
6e3 TeOst eNo 3/1eCh pa3BaINTCS, HO BBIHYX/IEH clenaTh 3T0. KoHeUHO ke, s MpeacTao mepes
TOOOH He B JiydmieMm cBerey». (Puitocodcku OTHOCACH K yBOJIbHEHMIO, Onbra 3amermna: «ITo
OUCHb XapakTepHas Ou3Hec-cuTyalus». B cBoe Bpems OHa Takke yuula M3 OyXraiaTepckon
¢upmbl B CHIA. [ToaTomMy oHa B3ssla U3 KyJIbTyp 00eMX KOMIaHHM BCe Jiydllee U BOCIPOU3BEa
3TO B «OKayHTek».) CornacHo onpeneneHuto CBeHCoH, B Oyxrantepckoil ¢pupme B CILIA Obuta
atMoc(epa yacTHoro kiy0a. «Tyna TpyaHO momacTh, HO Kak TOJBKO Thl TaM OKa3bIBaelllbcsd, 3a
T00OIi BCce paBHO HabI0AaI0T. Bee MPOKIMHAIOT NapTHEPOB KOMIIAaHUM, HO BCe pabOTaoOT Ha HUX
C ycepaueM. A 4To elle ocTaercs JeaTh?»

JesioBasi 1 ynpasJjeHndeckas ¢puiocopust Oabru

['oBopst 0 cBoeM OTHOIIEHUH K OuzHecy, Onbra 3ameruina: «5 mobio Ou3Hec, ¥ 3TO Jelo
MOEM KU3HHU. S ¢ HUM CIIPABIIAIOCH U HE XOUY €r0 OCTaBJIATh. S He 0010 YXOIUTh B OTITyCK. S
HE JIo0II0 MmyTeniecTBoBaTh. I He 000 MOKyHaTh Joporue Bemu. S mo0iro HaxoauTbes
cpeau MOUX JApy3el, Jenaromux OW3HeC BMECTe CO MHOM, s JIOOII0, KOI/Ia MEHS OKPYXaroT
moau Oonee ombITHRIe. To, 4To MOHM 3amectuTens ObT cryneHTOM CaxapoBa, MEHS OYEHb
BJIOXHOBJISIET».

Omnbra o0OBsICHUIIA, B UYEM OHA BUJIUT CBOIO POJb: «5 MeHemxkep. S oTaaro pacrnopsyKeHHs
naxe npuas qomoi. Ho momunHeHHble M0OAT MeHs. S ai0 yeTKkue MHCTPYKILUU MO MOBOIY
TOTO, KaK OHM JOJDKHBI BBIIIOJIHATH CBOIO Pa0dOTy, M BO3HArpaXkJal HMX 3a 3TO, U HE TOJBKO
JIeHbraMu, HO U TOOPBIMH CIIOBAMM.

CBeHCOH cka3zana, yTo JIIOJU B TOoW Oyxrantepckoil ¢upme, B koTopoil oHa paboTrana B
CIIA, Obun TpyAsTd, O4YeHb SIPKUE JIMYHOCTH, KBalu(ULMpOBaHHbIE paboTHUKU. B cBoeit
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KOMITAaHMH OHa pa00TaeT BO MHOTOM TakK e, KaK Jeljiaja 3To B Oyxrantepckoil ¢pupme. 3aech y
HEE TaKHe )K€ IPOEKTbl, U OHA IO-IPEKHEMY HE BOBJECYEHA B «IIPOLECC MPOU3BOACTBA», a
3aHUMAEeTCs TOJIbKO OpTraHu3alKed U YIpaBJIeHUEM.

«S51 pyKOBOXY A€TaMU U JIOABMHU. DTO U €CTh MOs paboTa. Mos )KU3Hb OUEHb MHTEPECHAS,
MOCKOJIbKY MHTEPECHO MPUHUMATh T€ WM UHBIC pelieHus. busnec 1s MeHs HE TOJIBKO paluo,
3TO TAaK)K€ U BO3MO>KHOCTb IPOSIBUTH TBOPUYECKUE CIIOCOOHOCTH. Sl enaro To, YTO 51 YyBCTBYIO, U
B 3TOM Yy MeHsI HeT BbIOOpa. Kpome Toro, He ocraBiiss paOoThl, 1 3aKOHYMIIA aCUPAHTYPY B
MI'Y u nonyuuna cTeneHb KaHAuJaTa SKOHOMHUYECKMX HayK. K Tomy e Tornma s Obuia yxke
O6epemenHa. Tak 4To Bce 3TO ObLT IEHCTBUTEIBHO OYEHb UHTEPECHBIH OIBITY.

[Tponomxkast cBoro ucroputo, Onbra ckazana: «S mpITazace B 3TO BpeMs 3aKJIIOUUTH
KOHTPAaKT ¢ «IJkayHTek — CIIA» Ha mojydyeHue HUCKIIOYUTEIbHOW JIMIEH3MUM Ha MPOAaxKy
porpaMM, pacrpocTpaHsiomencs Ha Bcio teppuroputo OsiBiero CCCP. [leiicTBuTeNnbHO, 3TO
OB yAUBUTENbHBIM KOHTPAKT HAa MPEKPACHBIX YCIOBUX. S mbITanach clienarb Tak, 4YTOObI 3TH
ycnoBus ObLTH XOpommuMu. S yxe Torja 3Hana, 4To OepeMeHHa, HO He CKa3aja PyKOBOJCTBY:
«9kayHtrek — CIIA» 00 aTtom. Moxkere cebe mpeAcTaBUTh, Kak s UM TOBOPIO, YTO TIEpe]l BaMU
Jama, coOMparomascsi UMeTh peOCHKa W JKENAomasi MOJYyYUTh UCKIIOUYNTEIbHBINA MATUICTHUHA
KOHTpakT? OHU HUKOr1a ObI MHE ero He aaiu. [locie 3Toro s yxe He MosABIsIach TaM, TJIe MEHS
MOTJIN OBl YBUAETH KIMEHTHI « DKAYHTEK». ITO OBUT MOU CEKPEeT».

CBEHCOH 4YyBCTBOBaja, YTO 3HAET, B YEM €€ CHIbHBIE CTOPOHBL: «Sl — HHUPEKTOP.
be3ycioBHO, sl HE 3HaI0 CYTH CaMHMX KOMIIBIOTEPHBIX IIPOTPAMM U TEXHOJIOTMM UX MPOU3BOACTBA.
Mmue HpaButcs oauH u3 npodeccopoB CeBepo-3amnagHoro yHuBepcuteTa. OH pacckaszan MHE 00
OOLIMX MPUHILIMIIAX YIIPABJIEHUS, O KOTOPHIX OH HAaIlMCaJl B CBOEH KHUTE.

[ToaTomy st ¥ TOBOPIO, UTO s MpodeCCHOHATBHBIN MeHekep o01iero miana. MeHHo um s
u sBistochk. Korna st xouy. 4To-TO caenath, 1 HaHuMaro jarojeil. Cama st 3Ty paboTy BBIIOJHUTH
HE MOTy, HO sI KOOPAMHHUPYIO, YIIPABIISIIO MPOLECCOM, Onaromapss 4eMmMy Haila KOMIIaHUs
nobmack ycrnexa. S ToT, KTO YIpaBiisieT U penaeT mpo0iaeMbDy».

['oBops 0 nmuuHbIX KauecTBaxX, Onbra 3amerwna: «S odenb nuHamuuHa. [losTtomy mmst
HAYaJbHOrO OOUIEHMS C KJIMEHTaMH HEoOXOJUM KTO-TO Jpyroid. To ecTb MHE Hy)KHa Ienas
KOMaH/1a, Iie y KaKJ0ro CBOsI UCTOPHsL. Sl 3aHMMaroch MapKETUHIOM, HO Ha J€JI€ y MEHs JIydlle
noJrydaercsi co crparerueil. besycioBHo, 4To crpaTerus, odliee yrnpaBiIeHUe U OpraHu3aus —
3TO U €CTb MO CHJIBHBIE CTOPOHBI».

[To muenuto CBeHCOH, ycmex «DJkayHTeK — Poccus» Henb3s OOBSICHITH TOJBKO
KaueCTBOM €€ ITPOJYKTa. «ITO Ka4eCTBO BCETO, UTO MBI AesiaeM». Bo MHorom Oubra nosjaraiachk
Ha TO, YTO OHA U3BJIEKJa U3 MOHPABUBIINXCS €l TEKCTOB, 0COOEHHO B 00J1aCTH MCUXOJIOTUH. Tam
TOBOPUJIOCH O KauecTBe, a MMEHHO: 4TOObI Thl HE JeNal, JelaTh HaJlo KayecTBEHHO. ToJIbKO
KayecTBO yJIy4lllaeT Hally >KU3Hb. Beceraa Hy)kKHO 10BOAMTH paboTy 0 KoHa. Eciau Hauanm — To
3aKOHYM; €CJIM 00elal — TO BBIIOIHHU. IT0 Most bubnus».

Onbra o0bsICHUIIA, HACKOJIBKO ATOT MOAXOJI MPUMEHUM K ee OusHecy: «MTak, ecTh a1 1uis
Hac Hulla Ha pbIHKE? B 4yem HammM cTpaTernyeckue npeumyiecTBa? JTO KauyecTBO, Ka4eCTBO
moneid. Mbl MIaTUM JIIOJIM MHOTO, Oojibiiie 4yeM B «boJbIIoN miecTtepke». DTO KadyecTBO
OTHOILIEHHH, KOTOphle CPOPMHUPOBAIHNCH, M yBaKE€HHE, C KOTOPHIM JIIOAM OTHOCATCS JIPYr K
Ipyry. OTo He ObIO MHE CBOMCTBEHHO OT MPHUPOJBI, HO 3TO TO, YEMY s HAYUHJIACh B JKU3HHU.
KauecTBO HaUMHAETCSI C YBAKUTENBHOIO OTHOLIEHMSI K KIIMEHTaM. JTO U SIBJISETCSI MOEH LIETBIO.
Bce BOKpyr MeHs NOJKHBI BHMJIETh, YTO IPOUCXOAST YIydylleHusa. S cyacT/iMBa, YTO MOTY
c/IeNaTh JIy4llle XKU3Hb IPYTHX JII0Jei: moTpeduTeneil, koyer, pabOTHUKOB U MOEH ceMbu».

B oTtHOmeHun crparermdeckoro mianupoanus CBeHcoH otMmeruia: «Koraa y MeHs ecthb
BpeMs, s paboTaro Haja cTparerueit». [locie KopoTkoii may3sl OHA MOsICHUIA: «S HaX0XKy BpeMms,
€CJIM 3TO MHE HYXKHO».

Ompra jxanoBajlach Ha TO, YTO €€ OYEHb YTOMISIOT <«JIeTalbHBbIE» MpobieMbl. OHa
pHU3HAJIaCh, YTO YYBCTBYET ce0sl JIydyllle, pemias MHOMXECTBO DSJIE€MEHTapHBIX BOIPOCOB.
Hanpumep, ona mogana ujpero 0O03BOHUTH MOTpeOUTENEd M y3HaTh, KOIJlAa OHU IUIAHHPYIOT
MIPOM3BECTH CBOM IUIaTeXH KoMmmaHuu. Onbra oObsicHWIA: «YTIpaBleHHE — OYEHb BayKHAsS
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Belllb, TaK Kak OM3HecC — 3T0 cucrema. Ecin BBl He MOJIy4nIM JEHBIU OT KIMEHTOB, TO Ballla
cucTeMa IUIoXa; MOATOMY Hajo paboTaTh HaJ TeM, YTOObI coOpaTh miuaTtexu». CaMu 3BOHKH
JieN1aeT, KOHEYHO ke, He CBEHCOH.

Caoto paboty Omnbra cpaBHIIA ¢ pPaOOTON XyI0KHHUKA, PUCYIOLIETO KApTUHY CO MHOTUMU
mrpuxamu. L Tpuxu Uit Hee — 3TO 3BOHKHM, Pa3roBopbl U npoyee. «Cpeau 3Tux 0eCunCiIeHHbIX
JeTajiedl s IbITaloCh YBUAETH I1aBHOe. OHO CHayvasa 3a4apoBBIBAET, a [IOTOM B/IOXHOBJISIET MEHS.
Hano ymets BuzieTh 3Ty 3a4apOBaHHOCTb B OM3HECE».

Ona Tarke 3aHMManach OOYYEHHEM CBOEr0 KOOpAMHATOpA IO MAapKETHHTY METOIY
«KUTAaWCKOM mbITKM». Korja kIMEHT OJIM30K K NPHUHATUIO pEIleHHs O IOKyIKe MPOIYyKTa
KOMIIaHUH, KOOPJIMHATOP 0 MAapKETUHIY 3BOHUT €My Ka)K/JIbl€ JIBa Yaca U CIPALIUBAET, 1Oy IHII
JM TOT AOKYMEHTHI Ul OIJIaThl, yTBEPXKJACHBI JIU OHU M TaK Jajiee J0 BBISCHEHHs, [OIICAHBI
o onu. Ecmu B cucreme Bo3HuWKIa mpoOiiema, To CBEHCOH pemraeT, Kak ¥ KoMy OHa OyJeT
azipecoBaHa Juid pemieHus. OHa BEpUT B CHITy 00yUYeHHUsL.

Korga Onbry cnpocuiu, cUuTaeT Jid oHa cedst IMaepoM, oHa 0e3 CTECHEHHs OTBETHIIA:
«AOCOIIIOTHOY.

3areM oHa npoaomkuia: «Komnanus nogo6Ha peOeHKy, OHa pa3BUBAETCA B COOTBETCTBUU
C Ballleil OLIEHKOM TOro, 4TO Bac OKpy»kaeT. Bl TOKHBI BCeraa 3To 0co3HaBaTh. Mosi KOMIaHMs
U €CThb 4. S| ee reHepanbHbIi ynpasisitomui. S xopomui ynpasisiromui. Eciin BApyr KoMnaHuu
notpelyercst Apyras JUYHOCTb JUIsl YIpPaBICHUs €0, TO s yiay. Sl Hanumaro mozel, Goiee
OTBITHBIX, YeM s. Kommanws, kak peOCHOK, HYXJAaeTcs B CBOCH COOCTBEHHOW >XM3HH. Bo
MHOTI'OM $ SIBJIIIOCH TeM ke, keM 0b11 CtuB [xobe s «Onmim», — Xapu3MaTH4eCKUM JIUJEPOM.
Jtoqu 3amoOMHAT TO, YTO I FOBOPHWJIA, M 3TO IpHHEceT Hojb3y. [loaToMy s He mory ObITh
KOHCYJIbTaHTOM. KOHCYNIbTaHT NOJDKEH yMETh CIlylllaTh, s HE YMEIO CIyllaTb. Y MEHs CBOM
Uaen».

Pabota Haj kKayecTBOM nepcoHajia

Bnauane Onbpra HaHuMana JOJ€d W3 YHUBEPCUTETOB — 4Yepe3 Jpy3ed u 1o
pexomennanun. HekoTopsix paOOTHUKOB OHA MIPUBEJIa U3 TOM KOMIAHUU «BONBIION MIECTEPKU»,
rzae oHa paborana B Poccun. ITo mepe pocta 6u3Heca BBOAUIUCH Oosiee (hopMabHbIe METOJIBI U
npoueaypsl HaliMa, BKIItouas pexinaMmy. He 3a0biBasi CBOEro TajlaHTJIIMBOIO My’a, OHa Jo0aBuIia:
«C JI>KOHOM 51 cHaCTIIMBay.

B otHomenuu TUIoB roel, KOTOpbIX OHA Hckana, Onbra oobsicHUIA: «S cama HaHUMarO
Jro/Ie, CTaparoch MOJ00paTh UM MECTO B KOMIAHUU. MeHsI HHTEPECYIOT JIOBKUE U CMBIIIJICHbIE
moau. Sl He crpaliuBaio, 4TO OHM YMEIOT JienaTh. 1 pasroBapuBai0 ¢ HUMHU OO0 OTHOIIEHHUH K
pabote. Ilogo6HO Oyxranrepckoit ¢upme, B kKoTopoil s pabortasa B CILIA, Mbl HaHUMaem
TaJaHTbl, a HE yMEHHs. XOTs 4yacTo TpedyeTcs U OIpeneieHHasl MOArOTOBKa, HalmpuUMep, B
00J1aCTH IPOrpaMMHUPOBAHUS U SKKAYHTUHTA. DTO K€ BEPHO U JJI1 MApKETUHTA. Y HAC CIOXKHBIN
IPOAYKT, MMO3TOMY Ba)KHO HMHOTJA OBITH CKOpee Mcuxosorom». «Camble TaJlaHTIMBBIE — 3TO
Bukrop n /Ixon. OHH OCHOBaJIM KOMIIAHHUIO BMECTE CO MHOM. BUKTOp CKJIOHEH K aOCTpakIusMm,
OH HE MOXET 3aHHMMAaTbcsl 00ydeHueM napyrux. OH XOpOIIO TOBOPUT, UMEET CIOCOOHOCTh K
0000IIEHUSIM U 3aHUMAeTCsl U3YYEHHEM TeXHHUYECKUX acleKToB jemna. IloaToMy Mbl pocuM ero
3HAaKOMUTh KIJIMEHTa ¢ ImporpaMMoi. Ero oTHolIeHHs ¢ KJIMEHTypoH U B caMOM Jelie
CKJabIBatoTCsl Xopomo. OH He BXOJUT BO MHOXECTBO TEXHHYECKHX JleTalieil, Jaenmaer obiee
MIPEJICTaBICHHUE O MPOAYKTE. Y HEro UMEeTCsl ICUXO0JIOTuYecKoe BuieHue. [ noayuenus Oonee
netanbHON umHpopMmanuu Bukrtop mocbutaer kiauMeHTOB K JIkoHy. JDKOH yXOAMT C HUMH «B
rIyOuHY». 3aTeM KIHMEHTOB MPOBOAAT 1Mo oducy. B xone takoro typa st 0ObIYHO MOJUY, Jai0
TOBOPUTH JIPyTUM. DTO Kak B Tearpe. Kaxaplii urpaer cBoro posib. Mbl XOTHM, 4TOOBI Halry
KOMITIAaHUIO TPEJCTABIISIT HE OJMH YEJIOBEK, a OPraHu3alMsl, COCTOAIasi U3 OYeHb TaJaHTIUBBIX
JMYHOCTEN. Y HAc €CTh MECTO /IS JIIOJEH — 3HATOKOB CBOETO JIE€]Ia, HO Y HAC €CTh U MECTO AJIs
Jrofiel, He o0aarIuX ITUM KadyecTBOM. Sl BO MHOTOM NMPUHAAIEXKY K MociefHuM. S Oobiie
ucnonHutenb. Korjga mMbl o0CcykaemM, 4To HaM JelaTh MOYTH C TOTOBBIM MPOIYKTOM, M HAIIH
«TeXHapWU» TOBOPIT O «OUTax» M «OaliTax», s MPOILy HUX HE CTaBUTh MEHS B HEyA00HOE
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MOJIOKEHHE. Y MEHsSI OT 3TOro IMPOCTO MOXKET 3abojeTh rojioBa. «Permmaiite, pemraite», —
ropopio st uM. — OrmnpenenuTe, 4TO HYXKHO JJIsi KOMIIAHWU, ¥ CKOKUTE MHE 00 3TOM, a s YK
IIOMOT'Y BaM JIOBECTHU JeJ0 A0 KoHUa». Korna takue oA ycTaroT Ha CBOEM MECTE, OHU MOTYT
nepeiTu B apyrout oraen. s pa3HbIX KIMEHTOB Y HAC €CTh M pa3Hbie posn. OJIHA KEHIIMHA,
KIueHT u3 Bonrorpazaa, xorena uMeTh J1e10 ¢ 0oJiee OMBITHBIM MPOJABLIOM HAlled MPOIYKIIHH.
JxoH cMmor el moMoub. Bonost, Ha11 MeHeKep M0 MAPKETUHTY, BBINVISIAUT OYEHb MPO3aIiajiHo.
On 6bU1 npodeccHoHaNbHBIM MEPEBOJYMKOM M MMEN AEN0 C MHOCTpaHLIaMu. SI OTHOLIYCh K
MHOCTpaHI[aM ¢ OOJBIIMM YBa)XEHHEM, HO Ha BCTpEYE C HUMH s OOBIYHO BXOXY, TOBOPIO
«XAIUI0Y», CIpAlINBAl0, KakK Jeja, Tpady Ha OOLIeHHEe ¢ HUMH JIMILb CTOJIBKO SHEPTUH, CKOJIBKO
HE00X0IUMO, a 3aTEM YXOXKY».

Paznu4ymne B KyJabTypax

CBEHCOH BHauaje HaHsAJAa HECKOJIBKHX MHOCTPAHLEB, HO IMO3Xe yBoawna ux. OHa
HAcTauBaeT Ha TOM, YTO HE JIFOOUT YBOJIBHSTH JIIOJIEH U CTApaeTcsl TOTO HUKOTJAa HE JeNaTh.
Opnnako aMepUKaHIBl y HEE HE Y)KUIUCh. «OHU Ipyrue, — ¢ yBEPEHHOCTBIO 3asBuia Onbra. —
3TO MOTOMY, YTO OHHU BBIPOCIH B CPEJIE, TJ€ TIABHBIM SBISETCS MOTPEOUTENh. ITO TaK MPOCTO.
Korna g naxoxycs B CIIA, s noutu ycrato ot 310ro. Tam HET A MEHS HUKAKOIO CTUMYJIA.
Hampumep, Bbl uzere B Marasut, a TaM Bce €cThb. BaM He HaJ0 HUYEro McKaTb. AMEpPUKaHLbI,
nonanas B Poccuro, npocro tepsrores». Onbra BAPYr BCIOMHMIIA, Kak oHa npuexaina B CIIIA, He
BJIa/Ied aHIVIMMCKUM U He nMes JieHer. OHa Obula XOpolllel CTyI€HTKOM, HO He Jyulield. Tem He
MeHee, TaM oOHa Impeycnena. «Korma Bel mpueskaere B Pocchio, TO CTalKHMBaeTeCh CO
CIUTOIITHBIMU TTpo0sieMaMu. DTO U ecTh cTUMYIL. [locMoTpuTe, dero s goounack. Mokere i BbI
ce0e npencTaBUTh, YTOOBI aMEpUKaHEL BCe 3TO CMOI' cjenath, npuexaB B Poccuto? S tak He
aymar. MHe KaxkeTcsi, 4To poccusiHe Oosiee nIpeapuuMUnBbIE U cooOpa3uTenbHble. Toro, yero
A JOCTUIJIA, JOCTUIIIM MHOTME UMMUIPaHThI u3 Poccum».

Onbra caenana Juist ce0s BBIBOJ O IPUUMHAX TAaKoro pasinuuus. «Poccust He UMeeT Xopolio
pa3sBUTOM CHUCTEMBbl TOProBIM W oOcimyxkuBaHus. B Poccum yuaTcs BbDKMBaTh, MOCTOSIHHO
IpeooseBas TPyAHOCTH. 3/1€Ch BCE TOpa3Ao CIOXKHEe, TaK Kak cTpaHa MEHee IMPOABUHYJIACh B
pasButun, yeM CIA. Tam Bl ManeHbKass 4acTh OOJBIION MPEKPACHO OTIAKEHHOW MAIlMHBI.
3/1ech K€ HYKHO €lIe O4YeHb MHOIO cJlielaTh, 4YTOOBl JOCTHYb TaKOro cOCTOsiHHMS. Mbl B
«OKayHTEK» CO3/aeM IIEHHOCTH, TaK KaK Mbl OJIKe K 3amaJHOMY THUIy KOMIaHuu». ['oBops o
Poccun, ona nmpoxomxuna: «Poccust mpomuia uepe3 an. Bee neHHOCTH OBUTH pa3BesiHb. Jltoasm
TOBOPAT, YTO KOMMYHHU3M — 3TO IUIOXO U TJIYIO, & HE TO, YTO KOMMYHHU3M — 3TO B IIPUHIIMIIE
HEBEpHbIM IMyTh. PackpbiBaeTcsi TOJNBKO 4YacTb HpobOseMbl. MMeHHO Tak BeayTt cels
IPEICTaBUTENIN 3amaja 10 OTHOUIEHMIO K poccusHaMm. PoccusHe NpUHMKEHBI Naxe B
COOCTBEHHBIX TJ1a3ax».

ITo maennto Oibry, rimaBHOE — 3TO BEPHOCTb KIMEHTY. «JlJI1 MEHA — 3T0 «DKayHTeK». S
3HaI0 IpUOpUTETHL. 51 BepHa BHIOpaHHBIM MHOIO NMpuHIMnam. B Poccun mpaBuia u 3akoHbI He
neiictBytoT. [ToaToMy BaxkHa Mopasib. 371ech Ha/10 ObITh BEICOKOTIOPSAJOYHBIM YEIIOBEKOMY. *

Kenmmuna B Ou3Hece

[IecTp mpoleHTOB PaOOTHUKOB «DKAyHTEK» COCTABISAIOT >KEHIIUHBL. Bce oHu paboTatoT
Kak nmpogeccuonainsl. «Bcee 6osbliie n 60sblie JKEHIMH MOCTYNaloT B By3bl Poccuu Kax bl Toj,
— roBoput Omnbra. — JXeHIUMHBI 10 CBOEH MPUPOJIE HE MOTYT CACNIATh THKETYIO (PU3UUECKYIO
paboty. OnHaKo B OTHOIIEHWH yMa OHU HE YCTYHarOT MyX4nHaMm. Bmecte ¢ TeM OHU pa3Hble U
MPUBHOCAT 3TO pa3HooOpa3ue B OuzHec». g CBEHCOH, KaK OHA CUMTaeT, OM3HEC Moj00eH
cembe. «Sl Tymaro Tak MOTOMY, YTO § JKEHIIMHA. Sl CMOTPIO Ha 3TO Kak Math. I mpocTo o610
pOSBIATE 3a00Ty. JJis My>XK4YMHBI k€ OM3HEC, MOKET ObITh, OOJBIIE MOXOX Ha CIOPT, Ha
copeBHOBaHME. MHe HpaBUTCS OBbITH JEJIOBOM JKEHIIMHOM. Y MeHs B Ou3Hece Ooubline
BO3MOXKHOCTH». Oduc «IkayHntexk» B CaHkT-lIleTrepOypre Bo3riiaBisieT poccuiicKasl >KEHIIMHA,
KoTopyto Onbpra cuumTaeT MPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30ByT 3Ty >KEHIIMHY, OYEHb
TOHKasl HaTypa U OYeHb XOpOLIUil pykoBoauTenas. OHa mojodpana KOMaHay U3 JECATH YEIOBEK,
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¥ OHU paboTarT BMecTe oueHb xopomio. Ee rpynma mpomnuia oOydeHrne B MOCKOBCKOM oduce.
Onpra cumraer, yto Bepa, BO3MOXHO, W He cmoria Obl paborark 3pQPeKTUBHO TOI ee
HEMOCPEACTBEHHBIM pyKoBoAcTBOM. Oibra crana Obl MO-MaTepUHCKH onekats ee. Ho curyanus
TakoBa, uro Onbra BcTpeuaeTcsi ¢ Bepoll u roBOpUT ¢ HEW O J€le, TONbKO KOrja MpUiIETaeT B
Cankr-IlerepOypr Ha BeIxogHble. OHA IIEHUT €€ Kak JApyra, a TakkKe Kak KOoJUIery 1o Ou3Hecy.
Ha pa6ore Onbra onmeBaercss oueHb cTporo. OHa MOHsUIA, YTO TO IMOMOTAET JKEHIIWMHE OBITh
BOCIIPHHATOM cO BCel cepbe3HOCThI0. OHa Takke 0OHapy’KuIla, 4To TaKoi moaxon «paboraeT» ¢
POCCHIMCKMMHU KJIIMEHTaMH, OOBIYHO HE pACCUUTHIBAIOUIMMH, 4YTO BCTPETAT IKCHIIUHY-
pykoBoauTens. OnHax/bl Ha BCTpeue C KIMEHTaMHM, rae ObUIM OHU ¢ JIXKOHOM, KTO-TO IOKall
JIxoHY pYyKY, BOCKIMKHYB: «YTO 3a mpeKkpacHas JieBymKal», He 1Mo03peBast, UTO UMEET JIeNI0 C
[JIABHBIM HCIIOJIHUTENIBHBIM JAUPEKTOPOM KommnaHuM. [Togo0Hble cuTyalnu BCTpedaauch U Ha
npeapaymux padorax. Hampumep, B Toi kommanuu «bospmioi mectepku», B KOTOPOH OHa
pabotana B Mockse, k Osbre nHOraa oopamaiiuch ¢ Ipocb0oi clienaTh KON Ha KCEpOKCe, He
MOJI03peBasi, YTO OHA SBISETCA PYKOBOAMTENIEM TMPOEKTa. bl eme oauH ciaydail Tam xe.
['pynna BU3UTEPOB OT Ba)KHOI'O POCCUICKOrO KJIMEHTa MpHObLIa B KOMIAHUIO. YMHOBHUKHU U3
MHUHHCTEPCTBA CTAM 00CYXIaTh mporpaMmel «Crtap», oTMedas ux gocrouHcTBa. Onbre Toraa
6bu10 30 ser. Korna ee npeacraBuiy, kak aupekropa npoekra «Crap», TO y 3TUX YHHOBHHUKOB
IIPOCTO «OTBUCIHU YenmtocTi». OHHM MPEKpaTUIi TOBOPUTH O OHM3HECE W HAOpOCWIMCHh Ha Hee ¢
BOIPOCAaMH O JIMYHOM >kKM3HU. VIX MHTEpecoBaso, Mo4yeMy s TaK XOPOIIO FOBOPIO MO-PYCCKH, 3
KEeM s 3aMy>KeM, paboTaeT M Mo MyX B kommanuu? B pesynpraTe nenoBass Oecena Oblia
ckoMkaHa. Onbra GpuIocopCcKu OTHOCUTCS K 3TOM npobiieme: «S mpakTuk. S cienyro npaBuiiam,
a HE YCTaHaBIHMBAIO WX». Temepb, KOrJa POCCUICKHE KIMEHTHI MPUXOAAT B «IKAYHTEK», OHA
cTapaeTcs UM He npejacTaBiaTbes. Ecin 3T0 He00X0AMMO, TO OHAa PYKOBOAMT KomraHuei. B
IPOTHBHOM CITy4ae OHa MOXKET MOTEPATH MHOTO BPEMEHH U €l HEe YJacTCsl IPOIaTh MPOTPAMMBI.
Omna uyBctBYyeT, uTO 3a npeaenamu CIIIA ObITh JKEHIIMHOW — YK€ HEJOCTaToOK Juid Ou3Heca,
XOTS 3TO TOJIBKO OJJHAa W3 CTOPOH TIpobiembl. Bee ke Onbra I0mMycKaer, 4To JKEHIIMHA MOXKET
UMETh U HEKOTOpble IpeumyiiecTBa. «JKeHIIMHAa MOXET 3MOILMOHAIBHO BO3AEHCTBOBATH HA
OKPY’KaIOIINX €€ MYXKYMH, TaK KaK OHH PEarupyroT Ha €€ IIapm».

JInuHbIe HEHHOCTH M LeJn

Moxetr ObITh, 1aHHOE 3amMeuaHue OJbIM MOKaXKeTcsd ClIy4alHbIM, HO OHA CKa3aja, 4YTo
JIOOUT CBOE JEN0 TakK, YTO €€ HE OCTAaHABJIMBAIOT HUKAaKue TPYIHOCTU. «S paboraro 37ech,
IOTOMY 4TO 5 JI00JI0 CBOIO paboTy. OfHaKo s Moryia Obl U He paboTaTh. Y MEHS JAOCTaTOYHO
JIeHer, 4ToObl cerofHs yiWtu Ha mneHcuto. Ho uro s Oyny nenatb co cBoel sHeprueit?» OHa
BCIIOMHMJIA, YTO Korja paboTaia B KoMHaHuu «bonblioi mectepku», To Oblia B MOJ0XKEHUU U
Moria Obl ocTaBUTh pa®oTy. OJHAKO OHa 3aHAJAch €€ M JUccepTalieil, 4ToObl MOJIy4YHUTh
cTerneHb KaHaugata Hayk B MI'Y. OHa Takke mpenojaBajia B TO BpeMs, HO IOHsIA, YTO
YHUBEPCUTETCKas >KU3Hb HE JUIsl Hee. «JTO Bce O4YeHb Ci0kHO. HyXHO OBITH O4YEHb
CKOHILIEHTpUPOBaHHbIM. S 000 o0ywarh, HO He B Kiacce». Jlns Onpru BaXHO HMEThH
«o0patHyto cBs3b». OHa cyMTaeT, yTO JOJDKHA 3a7aBaThb BOIPOCHI U TaKUM OOpa3oM pacTu
npodecCHOHATBHO. «DKayHTEK» Kak MecTO paboThl, M0 MHEHHIO OJIbI'H, OY€Hb MOIXOAUT IS
Hee. MHe HpaBUTCs ObITh pyKOBOJIWTENEM. B MeHbIIEH CTeNeHn 3TO OTHOCUTCS K TOMY, YTO S
YyBCTBYIO, KaK COOCTBEHHHMK KOMMaHHUU. bBbITh cobcTBeHHHMKOM B Poccum mo-mpexHemy
1no100HO Oery 1o ynauiam ¢ OpUUIMaHTOBBIMH KOJIbLIAMU Ha pyKax. Sl He 04eHb-TO CTPEMITIOCH K
MaTepHaJIbHBIM OJ1araM M *HUBY JOCTATOUYHO CKPOMHO. S 10010 1eaTh AEHBIH, HO 5 HE JI00III0
ux TpaTuTh. JJis MeHs 3T0 Kak Oone3nby. Jlemas mokymnku, Onbra o4eHsb JIOOUT TOPTOBATHCS.
OHa 1eHUT BBITOJHBIE TMOKYNKU. OJHaXIBl OHA Jla)ke OCTaBMJIa IICHOBYIO OMpPKY Ha Ty(usx,
KOTOpbIe Kymmiia Bcero 3a 15 mon. m 99 nenroB. OHa 00BICHWIA: «ITO CPOJHU TOMY, YTO
Crusen KoBu ompenensier Kak NMPUBEPKEHHOCTh OINpPENeIEHHBIM XKM3HEHHBIM MpUHIUNaM. B
JKU3HU CYLIECTBYET JOCTaTOYHO JPYIHX LIEHHOCTEH, YTOOBI HE cTaTh paboM Belleil, KaKUMH Obl
JOPOTMMH WJIM MPEKPACHBIMM OHUM HU OBUIM. Y MEHs HOpMajibHas MO POCCHUHCKUM MepKam
TPEXKOMHATHasl KBapTHpa, HO eciii Obl €e YBHUJIENM aMepUKaHIIbl, TO ObUIM Obl B IIOKE». A B
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CHIA Ognpra cunrtaia BO3MOXKHBIM IIPHOOpETaTh MoaepkaHHy0 Mebenb. Ha Bompoc, xoder nu
OHa emie oxHoro pedenka, Onbra crokoitHo orBetHia: «Her, s He xouy. S mpocTo ¢ 3TUM HE
CIpPAaBIOCh. DTO 0OJbIIasg OTBETCTBEHHOCTh, BOT €cCld Obl MOl My»X CMOT YJIEISITh JIETAM
Oonbiie BpemeHu.. Ho Bce celiuac Ha MHe. MHoraa MHe Kakercs, 4YTO JIIOJU, OKpY>Karollue
MEH$, CIMIIKOM Ha MEHs IMOJAararoTcs, BUASA CTEIEHb MOEU BOBJIEUEHHOCTH B Aeio. CeMbs U
JIETH — 3TO TOXKE CBOETO pOJa XKU3HEHHBIE MPOEKThl. Moil peOEHOK — 3TO MPOEKT Ha BCIO
JKU3Hb, U YIIPABJIATh €r0 OCYIECTBIEHUEM HAJI0 OUYEHb XOPOIIO».

«Boo01m1e-To BCst MOSL JKHM3Hb COCTOMT M3 IMPOEKTOB, — ckazana Onera. — Tak Obu10
Bcerna». OHa HEOKUJAHHO BCIIOMHUIJIA CBOIO MEpPBYIO JII0OOBb B Koywemke. Ero poaurenu He
NPUHSIIA €€, TaK KaKk OHa HE OTBeYaja MX crapaapraMm Onaromonyuus. OHH NEpeBeiIH ero B
npyroi koyutemxk. OHa ckasaja, 4TO €CJIM OH yeAeT, TO MEeXIy HUMHU Bce OyaeT KOHUEHO. «Y
MeHsI ObIJIO JBa MPOEKTa: BBHIUTH 3aMy’X M 3aKOHUUTH KOJJIEMK». A Tak KaK OH MOMOTraj eu
YUUTBCA, TO IPUCYTCTBOBAJ B 000UX MpoekTax. «MHe KaxkeTcs, OH MHE JI0 KOHIIA HEe MOBEpPHUJI.
Benp Obuto OBI HE COBCeM BEpHO cka3aTh eMy 00 3Tom». M on yexai. Ilo3ke oHa BcTpermia
JIxoHa, M 1mocine TpexX MecsSUEeB CBUJAHMKA OHM NOXeHWwIHCch. OHa mepBas crenaja emy
npeioxkenue. Koraa nmotoM BepHyJICS TOT, KTO €€ OCTaBWJI, U Hadajl MPEJCKa3blBaTh, YTO OHA
pa3zBenercs, Onbra otBeruna: «Her, y MeHs ceiluac OJIMH HOPOEKT - 3aMy>KECTBO». ITO
ciayuwsioch 15 net Hazan. B To Bpems JoH noikeH Obl1 yexaTh B ABCTpasIdiO Ha 6 MECSIEB U
nonpocuil J1okaarbest ero. Onbra mocraBuia €My yJIbTUMaryM — HE ye3XaTb, U OH €ro
BBITIOJIHWI. «fl mymMaro, OH ObUT CYACTIMB, OCTaBIIUCh CO MHOM. MHE KaKkeTcs, s OKpy’KeHa
CYACTJIUBBIMHU JIFOIbMID).

Hnst Onbru ee komnaHusi — 3T0 «IpoeKT OJbruy, KOTOPBIN €i, ¢ ee CJI0B, HE XOTEI0Ch ObI
MPEBPAaTUTh B COBEPIICHHBIH W TMPEKPaCHO YMAKOBAHHBIM MOJAapOK, Kak 3TO OBLIO C ee
KaHIUAATCKOU creneHblo. «KoMmmanus He 10JKHA OCTaHaBIMBAThCS Ha AocTurHytoM. Koraa ke
s TyMaro O CBOEH JKU3HU, TO BCE 3TO MHE BUJUTCS B JPYTOM ACIIEKTE.

Panpmie s nymana o TOM, 4TO KOrAa-HUOYJb CMOTY HMETh MHOIO JIeHEr U OBbITh
MaTepuaibHO He3aBucuMoOi. Ho s yxe Bce 310 nmero. Hepenko BcraeT Bompoc: "A MOXKET OBbITb,
MpoJIaTh KOMIaHUI0?"»

Onbra HEONHOKpAaTHO oTMedana, 4ro JioOMT Poccuio u pycckuil s3pik. OHa yacTo
nocemaer Cankr-IlerepOypr, rie y Hee ecTh KBapTHpa C BUAOM Ha J[BOPLIOBYIO IUiomiaib U
AnmupanteiictBo. Korza ee cripamnBaroT, Kak OHa MOKET KUThb B CTOJIb HEYCTPOEHHOW CTpaHe,
IPOXKHUB MHOIO JIET B JPYIMX YCIOBHSX, OHA, HE 3aJyMbIBasiCh, oTBe4aeT: «Bbl ropopute 00
YPOBHE XKU3HH, a s roBopto o cebe. [IpoekTbl U ycTpoeHHOCTh — 3TO s cama. S munep. S
BTOPraloCch B HEYNOPSAJOUEHHYIO Cpely M HaBOXKY TaMm nopsaok. 1 6marogaps atomy cosnarorcs
HOBbIe LIeHHOCTH. Buepa He Obuto «3JkayHTek» B Poccum, cerogns «JkayHTeK» — JHJIEpP B
CBOEM JIENIE».

Ilnanbl Ha Oyayinee

Omnpra onmcana OmpKaliue 3aayuu, CTOSIINE Mepel « IKAYHTEK», a TaKKe TPEXJIECTHIOK
MEepPCHEKTUBY, BKJIIOYAash BO3MOXHOCTh YMEHBIICHHS €€ JI0JIM B COOCTBEHHOCTH KOMITAHHH.
bnmxaiimas Hama nenp — TOAHATH YPOBEHb MPOAAXX B HECKOJIbKO pa3. B muane
reorpa)uuecKoro pacHIMpeHus Mbl 00CYXJaeM BOMPOC O HamieM npucyTcTBud B 150 Toukax
Poccun. Mbl Takke XOTUM, YTOOBI HAIll TPOIYKT MPOJaBalICs Yyepe3 MOoJ00HbIe HaM POCCUNCKHE
komnaHuu. [1o cocTaBy Halla KOMIOaHUsSI POCCUKCKAs, 32 UCKIIOUYEHHUEM, KaK S TOBOPHUJIA, MOETO
myka. Ho u on mobut Poccuto u uzydaer ee s3bIk. Hail mpoayKT T0poroi, Tak Kak MpoaaeTcs
10 aMEpPUKAHCKUM IIeHaM. JIFoau miaTAT 3Ty LeHY MOTOMY, YTO HAIll MPOAYKT UMEET KayecTBa,
KOTOPBIX HET Y MPOAYKIMH KOHKYpeHTOB. Hamr mpoaykT mpusHaH 3amagHbiMA (PUHAHCOBBIMU
WHCTUTYTaMH, OJALKUBAIOIIMMY HAM JICHbI'M IO HU3KUM MPOLIEHT).

Jns CBEHCOH ONTUMAlbHBIM CLIEHApUNA HA TPEXJIETHIOK TMEPCHEKTUBY BBITJISIUT
clenyromuM o0pazoM. «DKayHTeK» €l BHAWTCA KaK BeAyllas KOMIAHUS B sy CPEIHEro
pasmepa KOMIaHUK — IPOU3BOJIUTENIEH KOMITBIOTEPHBIX IPOrPaMM I10 SKKAYHTHHTY.
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3a Omwkalime TP Toja KOMITaHUs JTOJDKHA 3aHATH TMEPBOE MECTO B cBoei oOmactu. Ilo
MHEHHI0O CBEHCOH, 3TO MOXKET MPOU30MTH, TaK KaK « DKayHTEK» U €€ JII0J1 paboTaioT yCepaHo U
OpUEHTUPOBaHbl Ha Xopomiee oOciaykuBaHue KiIHMeHTOB. OOcyXIancs Takke BOMPOC O
pacnpocTpaHEHUH JEATEIBHOCTH Ha Jipyrue crpanbl Bocrounoit EBpomnbl, Ho CBEHCOH cka3zala,
YTO HE XoTesa Obl e31uTh, Hanpumep, B [lonbmry. B npunnune noexats A0 BapiaBel HeTpyiHO,
OJIHaKO ee J0M 31ech, B Poccun. Ecnu Hamo Oyzaer paborats B [lonbine, To OHA momnuieT Tyaa
KOro-HUOYAb IPyroro.

Onpra ¢ MyKeM SBJSUTUCh EIWHCTBEHHBIMU BJIaJENbLIaMU KOMIIAaHUM M COOMPAIHChH
yAEpKUBATh OOJIBUIYIO OO0 COOCTBEHHOCTH. TeM He MeHee OHM HayalH 3aJyMBIBAThCS U O
pyrux uHBecTopax. CBEHCOH YYBCTBYET, UTO OBLIO ObI O1aropasyMHO NepepacipeaesinTh 4acTh
COOCTBEHHOCTU U YBEJIMYHUTh TaKUM 00pazoM oOmwmii kanurtaia. OJHAKO caMo BeAeHHE OM3Heca
NPUHAUICKUAT €H, M 3TO JOJDKHO OCTaThCs HEU3MEHHBIM, 1O KpaiiHell Mmepe B 0003puMoM
Oyymiem.

Omna xoTena Obl 00ECTIEYHTD JIIOIIM, PA0OTAIOIIMM celyac B KOMIIAHHH, TIEPBOOYEPETHOE
[IPaBoO Ha MpUOOpETeHHE aKIuH, T.€. CHaYala MpoaaTh aKuu BHyTpU KoMmrnanud. OHa U ee MyxK
paszpabarbiBayii  JleTaJIM 3TOTO Ipolecca, a TakKe HayaJld BECTU IEPErOBOPHI  C
WHBECTUIIMOHHBIMH OaHKamH. PaccmaTtpuBanuch U pyrue albTepPHATHUBbI MOBBIICHUS KauecTBa
JKU3HHU OKPYKAIOIUX €€ JII0IEH.

«S1 xouy ocraThcs MeHeKepoM, — obaBuiia Onbra, — Jaxe eciau Ipyrue COOCTBEHHUKU
BoiinyT B CoBeT nupekTopoB. S xorena Obl mpoaoskaTh paboTy B KOMMIAaHUU. S J1t00II0 MOKO
KOMIIAHUIO U X04Y, YTOOBI OHA «IIEPEPOCTIa» MEHSD.

HNudopmanus, He Bomeamass B KOHKpPeTHYI0 CHTyalMI0 MO0 COCTOSTHHIO HA HA4aJI0
1997 r.

ITo cocrosHuto Ha Havano 1997 r. komnanus «KayHTEK» MPOJIOJIKajIa CBOKO YCIELIHYIO
NeSITeTIbHOCTh Ha POCCHHCKOM pbIHKE. Ee YHCIeHHOCTh BbIpocia 3a 3ToT mepuox jao 120
YeJI0BEK; TaKOW IM(PBI TOCTUTIIO KOJINYECTBO OOCIIYy>)KHBAaEMbIX €10 OpraHU3alMi-KIMeHTOB. 3a
MpoLIEAIIN rog 00beM MpOoAaX BCEX MPOAYKTOB kommaHuu Bbipoc Ha 100%. Kommanus
npuobpena emte oauH opuc B MockBe. COOCTBEHHOCTh KOMITAaHUM HAaXOAMTCS BCE B TEX K€
pykax. Komnanus no-npexHeMy MCHBITBIBAET MOTPEOHOCTh B KaJpax BbICOKOro ypoBHs. [locie
CBOEH IOcCieqHEN BCTpeud ¢ aBTOpoM cuTyauuu Onbra ckasajla €My, 4TO cefdac OHa XOueT
3aexaTh B BHJEOMara3uH M KyOUTb HOBBIM aMepUKaHCKUA QuibM «3OBUTa» (PUIBM O
POMaHTHYECKONH HCTOPUM XapU3MaTHUeCKOW (UTYypbl B HOJUTUYECKOM >KU3HU APreHTHHBI
Osure [lepoH, cTaBiiell mociae cMEPTH CBOETO MyKa — OBIBIIETO NMPE3UJEHTa APreHTUHBI, TOXKE
IPE3UJICHTOM APTEeHTHHBI).

Bonpocul no xeiicy:

[Ipoananu3upyiite KOHKPETHYIO cuTyamuio (keic) «OkayHtek —Poccusi». Ilpumenute
«YIPaBJICHYECKYIO peleTKy» bneiika-MoyTOH 1 onucaHusi NPUHLUIIOB MEHEIKMEHTA,
KOTOpBbIE MUCIOJIb3yeT TreponHs keiica Onbra CBeHCOH. B keiic-cuTyanuu u3nokeHbl TPoOIeMBI,
CBSI3aHHBIE C OTKAa30M €€ MOJYMHEHHBIX NPUHATH MPEAJIAracMble €10 KOMIIEHCALIMOHHBIE CXEMBI.
MoskeT 51 IpH pelIeHnH JaHHbIX TPOo0JIeM MOMOYb CUTYaIlMOHHAs MoJieNb Xepcu-bnanmapa?

ITpu aHanu3e nocrapaTech OTBETUTH HA CIEAYIONINE BOIPOCHI:

1. Yemy B Menemxmente Onbra yaenser Haubosbiiee BHuManue? [louemy?

2. Ha kakux xadectBax OJIbI'M OCHOBAHO €€ JIMJIEPCTBO B OpPraHU3aLuu?

3. HyxHo i et mymaTh 0 CMEHE CTHIISI PYKOBOJICTBA?

3a)1aHHe BBIITOJHACTCA I'pyIiIiaMu 1mo 4 genoseka. B KOHIIC 3aHATHA I'PYIIILI IPEACTABIAIOT
CBOC PCHICHUC U CAAIOT €ro MpCrogaBaTeCiIto.
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3aganue 3 KommynukatusHas urpa: «lleperosopen»’ (IOsiCHMTEJIbHAsI 3alIMCKA U
METOAMKA NPOBEICHUA)

Toscuumenvuas 3anucka

KommynukatuBHasi urpa «lleperoBopbl» HampaBjieHa Ha pa3BUTHE KOHCTPYKTHMBHBIX
MEXTPYIIOBBIX OTHOIICHUN MPU COXPAHEHUH BHICOKOM MPUBEPKEHHOCTH YYACTHUKOB CBOUM
KOMaHJiaM. Takoro pojia Urpbl MOJCIUPYIOT YCIOBHS, B KOTOPBIX TPYIIbI, 00jaaas CBOMMHU
WHTEpPECaMH, BBIHYKJIEHbl  JIEUCTBOBATH B  CHUTyallUd TMOJHOM  WIM  YaCTHUYHOM
B3aMMO3aBUCUMOCTH. B3anM03aBUCHMOCTh KOMaH] 3aJa€TCAd TE€M, YTO Kaxzjas IpyImna MOXKET
JIOCTHYb CBOMX II€JI€H TOJIBKO MPH YCIOBUH, UTO APYTHE TPyl JOCTUTHYT CBOUX.

B3aumoneiicTBe KOMaHA peaqu3yeTcsi 4Yepe3 MHOTOCTOPOHHHME TIEPErOoBOPHI  MX
MpeJICTaBUTENICH, BO BPeMsI KOTOPBIX JOJKHO OBITH BBIPA0OTAaHO B3aMMOIIPHUEMIIEMOE PEIlICHUE.
[TeperoBopHBIiA MPOIIECC B 3TOM cllydae HE TOJBKO IMPHOOpeTaeT OCOObIN CTaTyc, a HauyWHAET
YIPaBIATHCA MEKIPYIIOBBIMUA COLUATBHO-TICUXOJOTUYECKUMHU MexaHu3Mamu. [IpencraBurenu
OT TPYyNIl CTAIKUBAIOTCS C CUTYyaIlMel, KOrga KOJUIEKTUBHOE PELICHHUE, MPUHATOE UX KOMaHIOM,
HEO0OXOUMO TpaHC(HOPMUPOBATH B CBSI3W C YCJIOBHSIMH TICPErOoBOpPHON cutyanuu. llemm
CPaBHUTEJBHO JIETKO JOCTUIAalOTCs TOTAA, KOT/1a YYaCTHUKU NIEPErOBOPOB MPEACTABIIAIOT TOJIBKO
caMuX ceOs, W CTaHOBSTCS MPAKTUYCCKH HEIOCTHIKUMBIMH, €CITM YYaCTHUKH HAYWHAIOT
MPEJCTABIISITh MHTEPECHl CBOMX KOMAaH]I.

[TeperoBopHBIN IPOIECC MOXKET OBITH MPOAHATMU3UPOBAH C TOYKU 3PEHUS MCIIOIH30BAHHBIX
MEePErOBOPHBIX cTpaTeruii. OgHOM MX HEMHOTHMX KOHIICHIIMH, KOTOpPBIe OBICTPO OCBAaMBAIOTCS
YYaCTHUKAMHA ¥ HAYMHAIOT TPUMEHSATHCS MMH I OOBSICHCHHS] MEXKIPYIIIOBOTO TOBEICHUS,
SBJSIETCS MOJAENb «ABOMHOW 3auHTepecoBaHHOCTH» K.Tomaca u P.Kunmena. K.Tomac wu
P.Kunmen, B3sB 3a OCHOBY CTENEHb OpPHUEHTALUM YYACTHUKOB B3aUMOJICUCTBUSI Ha CBOHU
COOCTBEHHBIC MHTEPECHI M HA MHTEPECHI MapTHEPa (COXpaHEHUE B3aUMOOTHOIIECHUH ), BBIJCIISIFOT
MATh CTPATErHMil  B3aUMOJICHCTBUS: KOHKYPEHIIMS, YCTyNKa, wu30eraHue, KOMIIPOMHUCC,
COTPYAHUYECTBO.

B tom ciyuae, eciim mogens K. Tomaca u P.Kunmena BBoguTcs 10 Hayana Urpsl, TO Urpa
ABIISIETCSL IEMOHCTpAIMel paboThl TOMHUHHUPYIOMIUX cTpareruil. Ecniu Moaens BBOIUTCS IMOCIe
3aBEPIICHHS UTPBI, TO MOJIETh SIBIIIETCS OCHOBOM aHaJIM3a MEPErOBOPHOTO MpoIlecca.

[lenpto mpoBeACHHUS TMPAKTUUYECKUX 3aHATUN SBISETCS 3aKperuieHne OakaiaBpaMu
TEOPETUYECKUX 3HAHUU MO AUCUUIUIMHE « MEHETKMEHTY.

Memoouxa nposedeHus 0en0801l uepol

[IpoBenenue f1€7M0BOM  WMrpbl  MpeAronaraeT HEoOXOAWMOCTh  MPEIBAPUTENILHOTO
03HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETUYECKUMH U MPAKTUYECKUMHU BOMPOCAMHU MOATOTOBKH U
poBeieHUs] TPOPECCHOHATIBHBIX MEPETOBOPOB YEPE3 COOTBETCTBYIOLINE pa3/ielibl JIEKIIHOHHOTO
Kypca AUCUUIIINHBI « MeHeTKMEHT» - «PyKOBOJCTBO U JUAEPCTBOY», «YTIPaBIEHUYECKUH TPy U
€ro 0COOEHHOCTI.

1. JlenoBas urpa paccuutaHa Ha 16 ydacTHUKOB, B CBSI3M C ueM ydeOHas TrpyIIa,
y4acTBYIOIIasi B UTPeE, JOJDKHA ObITh pa3OUTa MPONMOPLUUOHATBHO UX uyuciy. KaxaoMmy u3 Hux
OyneT mpeiokKeHa OJHa M3 PoJieil, KoTopas JaeT IMpPaBO Ha WIEHCTBO B OJHON U3 YETBIpEX
koman[. CrieHapuii u o01as HH(OpMaIus 1o 1eI0BOM Urpe, U3NI0KEHHbIE BhIIIE, ONpeAestoT 4
KoMaHAbl. Eciu yd4acTHMKOB HEJOCTATOYHO JJisi MPOBENEHHUS IOJHOTO MOJEIHUpPOBAHUS
KOJUIEKTUBHBIX IIEPErOBOPOB, NPELYyCMATPUBAIOLINXCSA AAHHON UIPOM, TO PYKOBOAMUTENb UIPbI
(mpemogaBaTesb) TOJDKEH OMPENEINTh, KaKUE POJIH CIAEAYET UCKIIOUUTh U (W) 0OBETUHUTD C
JPYTMMH POJISIMHU.

[TonHBIM KOMIIJIEKT OCHOBHOTO CLIEHapHus U oOuied nHpopmanuu pacupenensercs Mexay
BCEMHM YYaCTHUKaMH J€JI0BOH UIphl. IIpy 3TOM KakqOMy Y4YaCTHHMKY WIPbl OTBOJUTCS BpEMS
(45-60 MuH) U1 TOTO YTOOBI:

¥ MaTepuasbl AeN10BOM Urpbl NPEACTaBAAITCA Yy4aCTHUKAM B aya4UTOPUM
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a) pacCMOTPETh HEOOXOIUMBIC JOKYMEHTHI,

0) MHIWBHUIYaTbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHWU3M» PAa3BUTHUS ITyHKTOB
«MHTEpecs — MOMETKa EPEroBOPOB — MPEUIOKEHUSD 10 BCTPEUH C IPYTUMHU YICHAMHU CBOCH
KOMAaH/Ibl.

OT KaXIOro y4YaCTHHKAa WIPhl TPeOYeTCsl BBIOJHEHHE OINPEACICHHBIX MPOIEIyp,
MpPECIeAYIONUX 11eTh BRIPAOOTKH COOCTBEHHBIX TIO3HIIMMA 11O MPECTABICHHOW B UTPE MTpodIeMe.

2. B ¢Bs3M C 3TUM KaXXJJOMy YYaCTHHKY HEOOXOJMMO OIPEICIHTh, KAKOBBI JOJDKHBI OBITh
€ro HHTEPEeChl — MPUHIUIBI [0 PEIICHUI0 MPOOJIeMbl W KAKOBBI MOTYT OBITH TEKYIHE
pa3HOTIIACHsI, BOSHUKAOIIUE B MPOIECCE YIAOBICTBOPEHUSI O0OIOIHBIX HHTEPECOB. BhImonHeHe
YKa3aHHBIX TPOIEAYP CIEAYeT MPOU3BOAMUTH MO OMPEACICHHOMY MpaBWIy, B TAOIU4HON hopme
(cm. popma 1).

®opwma 1
HTEpech - pa3HOTIIACUS - HHCTPYMEHTAPHIl PA3BUTHS MO3UIHA
Coo6ctBennsie |[Ipeamer ITepBonauans | [Tocne- 3aBepuaromu |[lo3umus, mo|Bo3moxHbIe [MocnencrBus
HHTEPECHI MePEroBOPOB | HBIE JYIOIIHe e KOTOpPOit YCTYIIKH COPBaHHBIX
(mouemy?) (dro?) MPEAJIOKECHH |TIPEAJIO- MIPEITIOKEHUS | BOSMOKHO MIEPErOBOPOB
s (kak?) JKEHUS OTCTYIUICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX MPOLELYP, T. €. CAMOCTOSTEIBHOTO U3YyUEHUS KaXIbIM
YYaCTHUKOM JI€JIOBOM WIPbl U MOPYYEHHOW €My POJIM B HEHM, YYACTHUKHM IPHUCOCIUHSIOTCS K
CBOMM KOMaHJaM, TIJle B TEUYEHHME ONpeAeseHHOro BpeMmeHu (10 90 MHMHYT) NpPOBOAST
BHYTPUTPYIIIOBBIE IEPETOBOPHI. 3J€Ch BBICHAIOTCS WHJIWBUIYaJIbHbIE WHTEPECHl KaxJ0ro
YJIEHa KOMAaHJbl, KOTOPBIE OH IPEACTAaBIAET, UMEIOLIUE MECTO Pa3HOIIACUs MEXAY HUMH I10
OTpeZieIeHHBIM BOIIPOCAaM U BbIpaOaThIBAETCS €UHAs MO3MIMS KOMaH/Ibl Mo oOuieil mpobdieme
(dbopMHpOBaHUs TPOTrpaMMBbl Pa3BUTHA T. Pbibaubero, KOTOpyro (MO3UIMIO) WIEHBI KOMAaH[bI
JOJKHBI TPEJICTaBISATh Ha IMOCIEAYIOIMX KOJIJIEKTUBHBIX Ieperopopax. Takum oOpa3om,
IPOBE/IEHUE BHYTPUIPYIIOBBIX IMEPErOBOPOB SBISETCS BAXKHEHIIUM HEOOXOIMMBIM 3TarioM
MOJFOTOBKHU MTPOBEIEHUS 00jiee MIMPOKUX KOJIIIEKTUBHBIX IIEPErOBOPOB.

PykxoBoautens (mpernoaBaTelib) JOJDKEH OKa3bIBaTh OMPEAEICHHYIO TOMOILb YYaCTHUKaM
UIPHl B MPOLECCE MOJAEIUPOBAHUSA UMH KOJUIEKTUBHBIX IEPETOBOPOB C Y4ETOM BCEX YETBHIPEX
KOMaHJI, T. €. BCEX TPUHAALATH YYaCTHUKOB UIPHl B COOTBETCTBUU ¢ UX poiisiMu. Ha sToT dTamn
Urpbl OTBOAUTCS 2,5 yaca. OTHaKO, BO3MOXKHO, KAK HEKOTOPOE YBEJIMYEHUE, TAK U YMEHBILIEHUE
BPEMEHHU CO CTOPOHBI PYKOBOAMTENS (IIperojaBaTesisi), oOycloBIuBaeMoe 00pa30BaTeNbHON
LIEHHOCTBIO JAHHOTO JTana JeJI0BON UTPBI.

B nmponecce mnpoBeneHus Urpbl, YYaCTHUKM JOJDKHBI HCIIOIB30BAaTh BCE 3HAHMA,
MIOJIyYEHHBIE U YCBOEHHBIE ITPH U3YYEHUH COOTBETCTBYIOIIETO TEOPETHUECKOTO Kypca, BKIOYas
[IPEACTABIICHUE UHTEPECOB, U3BICYCHUE BBITO/Ibl, aKTUBHOE CIIyILIIAHUE, UCIIOJIb30BAHUE JaHHBIX,
NpeJCTaBICHUE MNPEAJIOKEHHUM, COrllacOBaHUE — pa3pabOTKy MpeNIoKEeHUH, paclo3HaBaHHe
HaIlpaBJIEHUN CONPOTHUBIICHHUSI, CHUKEHUE COIIPOTHUBIICHHS], CTPYKTYPUPOBAHNE WHHOBALIMOHHBIX
IPEeUIOKEHUH, pa3paboTKy KOHILIENTYAIbHBIX COTJIAIICHUH, MCIIOIb30BaHUE MPEIBAPUTEIbHBIX

10 HOCHGHOB&TCHLHOCTL YTEHUS 3aII0JTHCHHON Ta6J'II/IIILI - CJICBA HAIIpaBo. OHHaKO 3aIllOJIHUTH €€ HCO6XO,Z[I/IMO B
O4YCepCaAHOCTH, COOTBGTCTBy}OIlICI;‘I NOPAAKOBBIM HOMEpAM, YKa3aHHbIM BHHU3Y Ka)KI[Oﬁ KOJIOHKH.
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0o0CyX/IeHUl, pa3BUTHE U MOJJEPKAHUE BBICOKOIO YPOBHS IPOLELYPHO-MAaTEPUATbHO-
NICUXOJIOTHYECKUX yCIOBUH, TpeOOBaHHUE PEKPALICHHUS CIIOPOB U T. 1.

I[To 3aBepiIeHUH 3TOro 3Tana Urpbl HA Ka)10€ MOJIHOE MOJAEIMPOBAHNE OTBOAUTCS OJHMH
yac Uit OOCYXKACHMS M aHalu3a dTana MEXOYy YYacTHUKAMH, HO TOJ PYKOBOJCTBOM
npernojaBaTess U (WIin) ¢ UCIOIb30BaHUEM HHCTPYKIIMU IO aHATIU3Y.

4. Korma sra cragus o0meil paboTel OyJeT 3aBepllieHa, BCe YYACTHHKH WIPbI TOJDKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCHIO (KOJUIEKTUBHBIE IIE€PEroBOpPhl) U CECTh 3a CTOJ
IIEPETOBOPOB HE TOJBKO C YJEHAMM CBOEH KOMAaH[bl, HO U CO BCEMM WIEHAMM TPYyMIbl IO
MojenupoBaHuio. B ¢uHanbHOM cTazmuu wurpel mpenojgaBaTelb (PYKOBOAMTENb) JOJIKEH
COJEHCTBOBATh JUCKYCCUSAM, BOZHUKAIOUIMM B IIPOLIECCE IIEPETOBOPOB:

a) [0 TEOPHH U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIU..» 1 3TUKE IEPETOBOPOB.

3aBeplIaOIIMM  AKKOPJIOM  IIPOBEACHUS  JIEJIOBOM  MIpbl  SBJIAETCS  BBIPAOOTKA
OKOHYATEJIbHOTO COIJIAIIEHUS! 10 KOJUIEKTUBHBIM II€PErOBOpaM, OTHOCHUTEIBHO pELIEHUs
CTOsILIEH Nepe] yYaCTHUKaMU MpoOsieMbl (pOPMHUPOBAaHUS MPOrpamMMbl pa3BUTHA I'. Pribaubero
(ITpumopckuii kpaii P®).

CemuHapckoe 3ansitue 7, 8. Jluunocte u  KOJIeKTUB. CaMOMEHEIKMEHT U
KOMaH1000pa3oBaHuE (YETOBEKOOPUECHTHPOBAHHBIA U MPOECKTHBIA MOIXOAbl B MEHEKMEHTE) —
4 gac

Llenv 3awamusa: yrayOleHWe 3HAHUW W YCBOEHHE CTYACHTaMU MPOCIYHIAaHHOTO
TCOPCTUUCCKOTO marcpuaia, OBJIAJICHHUC HaBbIKaMH IMPAKTUYCCKOI'0O HUCITOJIb30BaAHUA
MOJTyYEHHBIX 3HAHUI B KOHKPETHBIX cUTyanusax (kommerenuus YK-6).

@opma nposedenuss — pa3BepHyTas Oecena, pa3dop KeHC-CHTyallii, caMOCTOSTEIbHAS
pabora.

3ananme 1. Pa30op keiic-curyanun: «KBapTUpHBIHA BOIPOC.
Keiic-cutyauus: «KBapTupubliii Bonpoc»!! (k Teme 4)

Bor yxe necars ser Oyaun Hpunsl IletpoBHbl OpJoBOM HAYMHAINCH OJIMHAKOBO.
[IpoGupasice Ha paboTy MO OGECKOHEYHBIM MOCKOBCKMM MPOOKAaM, OHa JyMajga O CBOEN
KOMIaHuH. JlecsaTh IET — CPOK HEMAJEHbKHMIL, 32 3TO BpeMsi ocHoBaHHast OpIoBoH cod)TBEpHas
upma «UIIO-codp» caenana 60NbIION PHIBOK, HO B JIMAEPH TAK M HE BHIOMJIACH, 3aCTPSIIA B
cepenHaukax. KineHToB y Hee OblUIO HE TaK YTOOBI MHOTO, HO BCE — KPYIHBIE U yBa)KaeMbIe.

Mbiciiu Upunbl TIeTpOBHBI MOCIEAHUE JHU MOCTOSHHO BO3BPALIATMCH K (UHAHCOBON
cTopoHe OwmsHeca. CHIDKEHHE NPUOBUTFHOCTH KOMITAHUM OHAa CBS3BIBAJIA MCKIFOYUTEIEHO C
pacupenureM mrara. OJHaKo, 03HAKOMUBIINCH C BBIKJIaJKaMH (puHaAHCUCTOB, OplioBa MOHsIA:
JIEN0 HE TOJBKO B 3TOM — M, IOPa3MBICIUB, PENIMIA TNEPEWTH K aKTHBHOHW Oopnbe 3a
HoKa3aTesH.

BoMm0a 3amesieHHOT 0 AelicTBUS

Bouns B opuc, Mpuna Ilerposra 6pocunack k Tenepory. — Kous, 3avuau. Ecte Bompoc,
— MpOKpHYasia OHA B TPYOKY.

UroObsl momacTe B KaOMHET TreHepaldbHOro aupekrTopa, Hukonaro BungaHosy,
PYKOBOJHTENIO OT/ENa pa3paboTKH M TECTHPOBAHHMS, HY)KHO OBLIO IPOJENATh JUIMHHBIA MyTh.
CHayana — MOMHATHCS Ha HECKOJBKO JTaXKeH, 3aTeM NPOWTH JUIMHHBIMHM Pa3BETBICHHBIMH
KOPHMIOPAaMH 1, HAKOHELL, TIEpeceub MAIEHbKUI IPeI0aHHNUK, B KOTOPOM LAPCTBOBAIA JOPOIHAS
cexpetapia JlyHsiua, oxpaHssuias okor Upunsl [TeTpOBHBI.

11 Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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— To kyma? — rpos3no mpobGacuna Jlyusma. Hukonaw KMBHYJ B CTOPOHY KaOMHeETa
Opiosor: — Br3Bana. JlyHsia TyT 5Ke peTUPOBAIACh.

— Cagucp, — Oypknyna OproBa, Jaxe HE B3IJITHYB Ha BOLIEIIIETO0 COTPYAHMKA.
HuKkosau mociyniHo cell Ha MATKUM JMBaH y JIBEPH — MOJAJIBIIE OT IUPEKTOPCKOTO CTOJIA.

— S TyT M3y4ymna OTYET MO PACXOAAM M JI0XOJaM 3a MPOLUIOE IOJIYroAHe U INpUIUIA B
y’Kac, — eJie CIbIIHO npousHecna Mpuna [lerposna.

Hukomna Hanpsrces. 3a BKPaUMBbIM BCTYILIEHUEM HEMPEMEHHO T0JDKEH OBLI IOCIEI0BATH
B3pbiB. O Takoi Manepe OpPJIOBOM BECTH BXKHBIE PA3TOBOPHI 3HAIIM JAKE PAIOBBIE COTPYAHUKH
¥ 3a TJIa3a Ha3blBAIM HavalbHUIy Bom6oi. XOTs men0 ObLIO HE TOJBKO B OTOM NPHMBBIYUKE:
B3pbIBHOU xapaktep Wpurbl [leTpoBHBI NposiBisics mo-pasHomy. Hanpumep, oHa ¢ 3aBUIHON
PETYISPHOCTBIO M CTOJIb K€ 3aBUIHOM HENPEICKA3yeMOCTBIO TIBITAIACH BHEAPATH CaMbIE
HEO)KHIAHHBIE YIIpaBJIeHYECKHE uen. I1opoit 10X0auio 10 abeypa: To OHA 3aKasbiBaia KAaKUM-
TO COYMHHTEISIM T'MMH KOMITAaHUH, U BCE TEJIM €ro B Havaie pabouero JIHsS, TO BBOJIMIIA JIpecc-
KO/ M 3aCTaBJisyla JKEHIIMH OJeBaThCs B CHMHME 1OOKM M Oenble Omy3ku. K cuacteio, Takue

HOBOBBEJICHUSl JIepKINCh He Jjosblie Mecsna — OpioBa M cama IOHMMala HX
OecrepCcreKTUBHOCTh U CIIyCKajla BCe Ha TOPMO3ax.
— Cwmotpu, — nponoinxkana Upuna [lerpoBHa, — 3a monroja HaIu MpPOEKThl IPUHECTH

HaM BCETO MATh MHJUIMOHOB pyOseil. Ilpu 3TOM 3a apeHay Mbl BBUIOKHIM MHJUIMOH, Ha
3apIuiaThl YHUIO OKOJIO TpeX. Sl yK Mojg4y Ipo HakjIagHble. JTa cyMMa YXKe IEepEeKpbIBAaeT
HOJIOKEHHbIE TUMUTHI 110 Orokety. Bot Tak, Koisi, — y Hac yObITKH.

Hukonad ciyman u ragair: K yemy oHa kiaoHut? OH Gbul mouTH yBepeH, uto Oprosa
3aroBOPUT O CHMKEHUH 3apIuiaT. Ho, kak HU CTpaHHO, €ro IPOrHO3bl HE OIIPAB/IAIKCH.

— S TyT mpoaHanu3uMpoBalla PeHTA0ENbHOCTh KAXKAOT0 M3 HAIUX MPOEKTOB M BbIBENA
YCPEIHEHHBIN MOKa3aTeb. M MOHsIa, 4TO HAC TOIIHT.

— W uro, Upuna IlerpoBHa?

— Apenpal

— Apena? — yIUBHIICA HUYETO He NOHMMaromuil Hukonau.

— WmenHo! Tl 3Haewp, CKOJIBKO ACHET YXOIUT HA TOMEIEHUE IJIs TBOETO OTAENa?

Bompoc 3acran Hukonas Bpacmiox: B €ro 0OsS3aHHOCTH HE BXOJWIO CIEIUTh 3a
(duHaHCAMU KOMIIAaHHH.

— He B kypce, yecTHO roBops, HO HaJ0 AyMaTh, CyMMa MpPUIIUYHASL, — IO0XaJ IJIe4aMH
Huxonaw.

OpoBa 0JJHUM JBM)KEHUEM PYKHU crpebiia co cTojia Oymaru u nojgouia k Hukomnato.

— Cymma 3ao06n1aynas. B mecsii Ha TBoe MOMEIIEHHE Yy HAC YXOAUT CTO THICAY. DTO
LIECTHJECAT MPOLICHTOB BCEX PACXO/I0B Ha apEHY.

— Hy 4ro x mogmenartb.. — Hukomad OTBen B3I OT JIMIA HABHUCIIEH HAJ HUM
HayvanbHULBL. — OTxeNn pacTeT, MecTa HaM Hajlo MHOTO. Eciy Bbl IOMHUTE, 3TO IOMEIIEHUE Mbl
Opanu ¢ mpuienoM Ha Oyaymee. Ha Kakapli NPOEKT HaM HAAO MO MATh COTPYAHHKOB.
YMHOKaeM Ha KOJIMYECTBO IIPOEKTOB U MOJIy4aeM HEXBATKy IepcoHasa. Tak 4yTo HaM HYKHO He
KOMHATBI YMEHBIIIATh, 4 HOBBIX JFOIEH HAOUpaTh.

— Hy 00 3ToMm ceifuac He MOXeT ObITh U peuyd. A 1Mmoka 3Haempb yTo? — OpioBa cHOBa
BEpHyJach 3a CTol. — S TyT mojymana M NIpHHsUIa HEMPOCTOE, HO €AMHCTBEHHO BEpPHOE
peleHue.

Hukonad ONATH BCIOMHHWJI O 3apIuiaTe, O HEJAaBHO 3aKa3aHHOM HOBOM MalllMHE M O
Kpenute Ha KBapTupy. Kak sxe ObiTh, ecii OpiioBa ypexeT puHaHCHpOBaHUE?

— Hao mepecMoTpeTh KOHLENIMIO paboThl TBOETO oTaena. Hukonan 1axe B3ApOrHy OT
HEOKUJAHHOCTH. — UTO 3HAYUT «IIePEeCMOTPETh KOHIIETILIHIO» ?

— To u 3nauut, Hukonan, 1o u 3HaunuT. — OpIoBa TPO3HO CABMHYJa OPOBH, OXKHUIAs
CONPOTHUBIIEHUSI TOJYMHEHHOro. — S| pemmia nepeBecTH BCEX TBOMX IPOrPaMMHUCTOB Ha
HAJIOMHYIO pa0oTy.
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— To ecTh OHM He OYAyT MPUXOIUTH B 0pHC? — ¢ MOAO3PEHHEM yTOUHWI Hukonam. —
Nmenno Tak. Teneps ux oduc Oyaer moma.

B TecHoTe 1a He B 00ne

Cobpath pa3pabOTYMKOB U TECTHPOBIIMKOB B OJIHOM MECTE€ M B OJHO BpeMs ObLIO
4pe3BbIYaiino c10xkHo. M Hukonau mogomien K aeiy OCHOBATENbHO. 3a HENEIO 10 Ha3HAYEHHON
JaTbl OH pa3ocial IMOAYMHEHHBIM HH(POPMALMOHHOE MHUChMO: «YBaxkaemble koyuteru! B
cnenyromryto naTHUIy B 12:00 coctouTcst obiiee coOpaHue COTPYJHUKOB OTAeNa pa3paboTKu U
TeCcTHpOBaHMs. Bompoc, KOTOpbIl OymeT 00CYKIaThCs, Kacaercs Kaxmoro. I10aTomy oudeHb
mpoury Bcex saBUThcs. Hanerocs Ha Baiie moHuManue!»

Hukonan HECKOJIBKO pa3 MEPEUUTHIBAI CBOE MOCTaHUE, KAXKIBINA Pa3 YTO-TO MEHSI, YA
wii n06asmsul. To eMy Kaszajaoch, YTO MUCHMO MHOJYYHJIOCH Yepecuyp He(opManbHBIM, TO,
HA00O0POT, CAUIIKOM OQHUIHAILHBIM. OH 0O0SJICS, YTO COTPYIHUKH €0 HEMPAaBHIBHO MOUMYT U
He mpuayT Ha coOpanue. Ho ero omaceHus He MOATBEpAUIMCH. Bolins B Ha3sHAaUCHHBIN JI€Hb B
IIeperoBopHy0, HuKoIay He TIOBEPUIT CBOUM IJIa3aM: B MaJIEHBKON KOMHATKE TECHHJIUCH BCE ETO
nonunHeHHble. CTyJbeB BCEM HE XBATWUJIO, U MHOTHE CHICIU Ha MOJAOKOHHUKAX WM CTOSUIH,
IPUCIOHMUBILNCH K cTeHe. [leperoBopHas ryjaena: g4 Trajajid, O 4eéM, COOCTBEHHO, MOUIET
peub. Co BcexX CTOPOH CHBIIIANIOCH OHO U TO e - YBOJAT 0€3 BBIXOJHOTO MOCOOUS.

Yepes maTh MUHYT B KOMHaTy Bomuia Mpuna IleTpoBHa, cOmpoBOKmaemas BEPHOU
JlyHsIeH, 3aHsIa MECTO BO IJIABE CTOJIA U OJapuia BCEX IOMCTHHE TOJUIMBYICKOM YIBIOOM.
Huxonan caguthbes HE CTajl, OCTAJCs CTOAThH Y JABEPH, M B €r0 Kpecio cena JlyHsima — jocrana
Iy XJIbIA OJIOKHOT ¥ IIPUTOTOBHIIACH BECTH IIPOTOKOJI. Bolapuiack THINKHA.

— Jla, — mporsanyna OproBa, OrjisabIBas MPUCYTCTBYIONIMX, — HHUKOI/IA MBI €IIe He
coOupanucek 371ech B TakoM coctase. Ho, kak roBopuTcs, B TECHOTE J1a HE B 00HIE.

[IporpaMMuUCTBI HEYBEPEHHO XUXUKHYIIH.

— BbI BCe MONyYnIM yBEIOMIEHHE O CETOJHAIIHEM COOPAHUM €Ile Ha IPOLLION HEMENe,
— nponomkwia Mpuna IlerpoBHa. — MBI onoBecTuin Bac 3apaHee, IOTOMY 4YTO 3HAeM, Kak
MHOro y Bac paboTel. U s panma, 4To BaM ynajaoch BBHICBOOOAMTH BpeMs U MPHUHTH Ha Hally
BcTpedy. Tak uTo jaBaiite cpasy nepeiiném k neny. Hukonau, HaunHail.

K TakoMy 1moBopoTy coObITuM HuKONaW rotoB He ObLI: OH CUMTAI, YTO OOBABJIECHUE O
nepexoie Ha HaJOMHYI paboTy JoibkHa caenatb OpioBa, a oH Obl B3s1 Ha ceOs Bce
TEXHUYECKHUE BOIPOCHI.

— I'm, na. Tax BOT, 3HAYMT.. — IIBITANICA MOAOOPATh HykHbIE coBa Hukonan. — Jlpy3bs,
Mbl COOpajMch TYT BOT IO KakoMmy MOBoay. LleHbl Ha HEABMXMMOCTH B TOpPOJE PACTYT
CyMacUIe[IIMMHU TEMIIaMH, & BMECTE€ C HUMH U 3aTpaThbl Ha apeHay. M3-3a 3Toro Haum npoexTsl
OKa3bIBAIOTCSl HepeHTaOeabHbIMU. (PUHAHCUCTBI MOJCUMTANM, YTO MBI ylnuld B MuHyc. Ecnun
TOBOPHTB S3BIKOM 3KOHOMHYECKOU TEOPHH..

— Huxonan, — nepebuna ero Opiosa, — s JyMaro, pedaraM 5T0 He OYeHb MHTEPECHO.
Jasaif o cyt. «Cama ObI 110 CYTH ¥ TOBOPHJIA, OYEMY 51 JOJDKEH 3a HEE OTHYBaThCA?!» —
nogyman Hukonaw.

— B o0mewm, 1a, — ckazain oH Bciayx. — He 310 rnmaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIN? — BBIKPUKHYJ KTO-TO U3 MPOTPaMMHUCTOB.

— Mmae 310 mmcats, Wpumnaa IlerpoBHa? — menorom crpocwia Jlyrsma. Opiosa
ToKayasa rojIoBoil.

— Hukro He 3akpbiBaeTcs, — oTBeTHJa oHa 3a Huxomas. — Ilpocto MBI pemmnu
TIEpeHeCTH Balu paboure MecTa U3 ohuca K Bam JOMOM.

— TIpoie roBops, — MoABITOXUI Hukonan, — Ternepb BaM HE NPUAETCSA KKIBIH JIE€Hb
e3auTh B oduc. byaere paboTars 1oma, pa3 B B HelleIN — MpPUE3KaTh Ha MJIAHEPKH, a B KOHILIE
Mecsilla — 3a 3apIUIaToi ¥ IIPEMUEH.

[ToiimaB ynuBieHHBIE B3IUIAJBI IporpamMmucToB, OproBa KMBHYJA: J1a, MOJI, BC€ TaK U
€CTb.

63



Ilo psimam mpoHeccst B30X 00JeryeHus, MHOTHE PaJloCTHO 3ayiblOanuck. Ho Hanumce u
HEJIOBOJIbHBIE — B OCHOBHOM JIIOJU ceMeiiHble. OHU yiKe pHCcOBaNIN cede yKacarolue KapTUHBL:
TIOCTOSIHHBIN IIyM, KPUKH, TIJ1a4; I€TH BEMIAIOTCS Ha PYKH, HE Jal0T paboTaTh; )KEHA OTIIPABIISAET
B MarasuH..

— A MOXHO BONpOC? — HE BBIJEPKAI KTO-TO U3 ceMelHbIX. — Kak MHe padoTarth 1oma,
€CIIM y MEHSI TaM JIBOE MaJIEHbKHX JieTel? SI He Mory ce6e 9TOro J1axe IpeICTaBHTh.

— Pe6st, MBI Bce MOHUMAEM, TIOITOMY He OyjieM Meperpy’karh Bac paboTol, — OTBETUI
Hukomnau. — A apyrue, 3Ha4uT, OYIyT TaxXaTh 32 JBOMX? — MOJAJ IOJOC MOJOJOH YENOBEK C
CEPbIM YCTaBLIMM JIMLIOM.

— Her, Hy 4TO BBI, Jpy3bs, — BCTynmiua B pasrosop Opiosa. — Hukonau coBceM He 310
umen B Buay. Pacmpenenenue 3amau Oyner paBHoMepHbIM. Harpyska Ha mpoekTax y Bcex
OCTaHETCs TPEKHEW, Hy W, KOHEYHO, 3apIuiaTa HU B KOEM Cilydae HE yMeHbInMTCs. IIpocto
Terneps MblI Oy/IeM B KOHTPAKTaxX U rpauKax MPOEKTOB HEMHOT'O CIBUTATh CPOKH.

— A, Hy 3TO IIOHITHO — OJOOPHUTENBHO 3aKUBAJIHU IPOrPAMMHUCTHI.

— HWrak, Mou goporue, 3aBTpa yTpoM Bbl Bce npuHecere Hukomnaro 3asBiaeHue o nepexosie
Ha HaJJOMHYIO paboTy, — TO/BENa UTOT 3aMeTHO noBeceneBmas OpnoBa. — U ¢ mepBoro uucia
Oyzere mpuxoauTh B ouc Bcero Tpu pasza B Mmecsal. Ecinu mosBsTcs BOIPOCHl — MUJIOCTH
npomy K Hukomnaro.

Yto nmogeaaeninb, KoJsl..

— Karactpoda! — naapeBanace OpnoBa. — [Ipocro karactpoda! — Uro takoe, Upuna
I[lerpoBHa? — yausuicsa Hukomnaw.

— MHe TOJBKO 4TO 3BOHMJI 3TOT ncux! — OpiioBa MHOIO3HAYUTENNBHO B3JIEpHYJa OpOBH,
HO, HE BCTpeTuB moHuMaHusi Hukounas, yrounmna: — I'peizyHoB n3 «Culyrma». Y HHX Haia
cucreMa nosierena. Bee mpoBosiku 3a ABa JHs MOYAAJISUINCK.

— OnsATh, HEGOCH, TECTUPOBIIMKU HATIOPTAYMIIN, — Mpeanonoxkun Hukonau.

C Tex mop Kak Bce craiu padoTaTh A0Ma, Ipouuio Tpu Mecsiua. M Bce 3to Bpemst Hukomnaro
IPUXOJUIIOCH pellaTh MOCTOSHHO BO3HUKaroLIMe pobiemsl. CHavanza Hy)KHO ObUIO IPUAYMaTh,
KaK IepelaBaTh COTPYAHHKaM 33aJaHUs IO MIPOEKTaM, MOTOM — KaK KOOPJIMHUPOBATH MX
pabory. Ho TtpynHee Bcero oka3anoch HajJaJuTh CBS3b MEXIY MPOrpaMMHCTaMH U
TecTUpoBIIMKaMu. TyT goxonmno no cmemHoro. [IporpaMMucT mucan CKpUNT, MOTOM caM
IPOBEPsT KOPPEKTHOCTH ero padoThl. Eciiu oH 3aMedan kakue-HuOyb HEMOaAKH B IpOrpamMmme,
TO Cpa3y K€ OTHPABII MHCHMO Ha OOMIMM aJpec TECTUPOBLIMKOB: MOJI, KTO MEPBBIA YBUJIHT,
Toro u padora. B nrtore 3a neno 6panuce ABa-TpU 4eJIOBEKa, a TO U OoJblle. BhIACHUB MpUYHMHBI
«0Oara», OHU OTIIPaBJISUIN 3aKJIOYeHHe rporpaMMmucty. He pa3 u He 1Ba TECTHUPOBIIMKY J€Ialn
pasHble, a TO U BOBCE NPOTHUBOpPEUAINE APYr APYry BbIBOABI. Toraa mporpamMmucT, TEpSsCh B
JIOTaJIKaX, MBITAJICS CaMOCTOSITENIbHO JOKOMaThCsl A0 CyTH. B wuTore Bce aApyr ¢ Japyrom
nepepyrajiuch U B KOMIIAHUM HAa4aluch pa3Opo U IIaTaHHe.

— VY HUX TaM MOTEepsiHbl BaXKHbIE MPOBOAKU IEPBUYKMU 3a JBa JIHA C HMHOCTPaAHHBIM
KJIMEHTOM, — npojgobkana Opnosa. — [1aBOyx Ha ymax, (UHAHCOBBIA yke coOupaer
pacrieyaTaHHbIE IEPBUYHBIE JJOKYMEHTBI, YTOOBI IO KPYIUI[aM BBOAUTH JaHHBIE B CUCTEMY.

— A Odk-am y HUX 3a KaKoe YUCIio?

— Yro? Ipu gem Tyt 65k-an? He ymumuait! — B3smnace OpnoBa. — [IpoBoaku y HHX
NOTepsIHbI 0€3BO3BPATHO, U TOUKA.

— 51 HenmaBHO pa3roBapHBall CO CBOMMHU peOATaMu, — 3aCTYNHICA 3a MOJAYUHEHHBIX
Huxonan. — OHHM Kak pa3 10 5TOMY MPOEKTY OTYMTHIBAINCH. TaM Bce ObLIO B HOPME, TOJIBKO
CPOKM cJlierka NOIJIbLIM. $I, KOHEYHO, He YCIIeBal0 3a BCEM CJeIUTh caMm, HO pebdAra
IIPOBEPEHHBIE, 51 UM JTOBEPSIO.

OpiioBa HEOKMIAHHO CHUKJIA M cela Ha JuBaH psaoM ¢ Hukomaem. B Hoc emy ynmapun
TSKENBIN 3aMax JTyXOB.
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— Koust, — tuxo npousnecina Mpuna [letpoBHa, rasag KyJaa-To B CTOPOHY, — MO-MOEMY,
MBI ¢ TOOOH MPOMaxHyIMCh ¢ HamoMHOH paboToil. JlaBail ceifdac mpoBepHM, KaKk OHH TaM
TPYASATCS, a TOTOM MTOyMaeM, KaK HaM OBITb.

— JlaBaiite, — xuBHYJ Hukonan. — A uto ¢ «Cubyriom»?

— C stumu g paszbepych cama. CKaxy, 9TO yCTPaHUM BCE HEJOYETHI 32 CBOM cdeT. UTo
noaenaenisb, Kojs..

A n1oma sydiie

Hukonan ofMH 3a JIPyruM HaOMpal HOMEpa IOJYMHEHHbIX. [IouTH BCe OKasaluch aoMa.
He 65110 ITerpa XKyposa (0H, 10 cI0BaM MaTepH, BBIIIET B Mara3uH 3a MpoayKTamu) u Bukropa
MyxuHa — TeCTUPOBIIKMKA, KOTOPHIA paboTall ¢ MOIYJIEM pacdera, BHEAPEHHBIM B «CHOYIIIE).
«Ilox «Myxoit» Ham Myxuny», — onpeaeann Hukonaw.

K Beuepy oH coOpays MOJHOE J0ChE Ha CBOMX COTpYAHUKOB. Ilosmyudanace oueHb
uHTepecHas kaptuHa. [loutu Bce pabotaroT kak mpoxisteie. He cmsar, He ensar. Ilepexypos
HUKAaKMX. A CPOKHM BCE BpPEMsI CIBHUIalOTCS — 3a TPU MECSILa HU OJUH IPOEKT HE 3aKphLICS B
OroBOpeHHBIH cpoK. M y Bcex ObULIM KakMe-TO OTrOBOPKH. 3aTO, KOrJa pedb 3aXOiuia O
3apIuiaTe, OHM BCIIOMUHANIHU, B KaKUX TSDKENBIX YCIOBUAX Pa0bOTAIOT (CeMbs, NETH, OMALIHHE
JKUBOTHBIE), U IPOCUIIN HE 3a0bIBaTh 0 OOHYCAaX.

Ha cnemyromee yrpo Hukonan cHoBa otnpasmiics k OpinoBod. — 51 Buepa 003BOHUIL..

— Tloromu, Kons. Belcnymail cHayana MeHs, — IepeOWia €ro HadalbHHIA. —
['ppI3yHOBY HE ynanoch 3a0UTh B CHCTEMY IE€PBMUYKY M IPOBECTH €€ HOBTOpHO. be3 3tux
JOKYMEHTOB HUX MTalbsHLbl OTKa3bIBalOTCa o¢GopMiATh Kakue-To Oymaru. Ilomydaercs
3aMKHYTBIM KpYr. YCTHOE ObellaHue yCTPaHWTh BCE HENOYETHI 3a Hall CYeT I phI3yHOBa HE
yCTpauBaeT, U akT INPUEMKH OH He mojnuier. Kopoue, ecinu Mbl HE YCTpaHUM IMpoOjemMy ¢
corom 3a 1Ba JIHS, OHM BBICTABAT HaM IIPETEH3UIO Ha Kpyriyio cymmy. IlotoMmy uTo ans HuX
3TO HECKOJILKO MUJLTMOHOB PyOJIeH MOTEPSHHOM BBITOIBI U yIEPO KOMMEPUECKOM pEITy TalHH.

— 3a aBa aua? — nepecnpocut Hukomnan. — Jla 5T0 MpaKTHYECKH HEPEATbHO, TeM Goliee
C YJQJIEHHBIMH COTPYAHUKAMHU.

— Bor! — OpsioBa MHOTO3HAYMTENBHO MOJHSIA yKA3aTeNbHbIM majen. — VIMeHHo!
3HAYUT, HAJI0 BO3BpALLATh YacTh IporpaMMucToB B oduc. C 3aBTpatnHero nH4. Jpyroro Beixona
HET.

— CrnoxnoBaro 310 0ynet, Upuna I[lerpoBna. [la u kyaa ux caxxkarb? Mecta yxe HeT. Mbl
Y CaMHM JIpyT y Apyra Ha rojgoax cuaum. [lomemenne-To Mbl ciaiu.

— Hano, Kons, nago. Paccaau ux kak xouemsb. YacTh Bce paBHO y KJIMEHTa OyJeT
TYCOBAaThCA.

Bepuysiuuch k cebe, Hukonan 6bicTpo Habpocan muckMo: «JIpy3bs MOM, y HAaC CPHIBAETCS
OYEHb CEpPBE3HBI INPOEKT. UTOOBI MNPENOTBPATHTH  KaTacTpody, HaM HEOOXOIMMO
MOOWIN30BaThC U 00beIUHUTHCS. [103TOMY PyKOBOACTBO KOMITAHUM MPU3BIBAET BaC BEPHYTHCA
Ha cBoM paboure Mecta B odpuce. Co CBOEH CTOPOHBI NpOIIY Bac CHAENaTh TO 3aBTpa Ke.
braronapro 3a mOHUMaHMUE».

Terneps BO3HHK BOIIPOC, KOMY OTHPaBUTh 3TO cooOmieHue. «MyXxuH? — paccyxaal
Huxkonan. — Ero mHe u 1apom He Hano. Tonbko BOdoKUTUT. KoMKOB? DTOro 06sS3aTENbHO —
3oiotas rosnoBa. Koro eme?» HemHoro mnoaymaB, oH BOWI ajapeca deThIpex JIYUIIMX
COTPY/HMKOB-BETEPAHOB M Hakanl KHONKy «OtmpaButh». B stux mogsx Hukomad He
COMHEBAJICSI: OHM paboTajiy B KOMIAHHMM C MOMEHTa €€ OCHOBAaHMS M HHMKOTJa HHUKOTO HE
MIOJIBOVIIN.

He nponuio u gecatu MUHyT, Kak TesedoH B3IPOrHyJI OT BXOAAIIEro 3BoHKa. — Ciyiiaro,
— nogusn Tpyoky Hukonan. — A, Cepreu, npuser. [lomyumn mucemo? Hy?

— S5l roToB, — OTBETHI Ceprepf' I'pomkun. — Jlaxke pax, eciau vectHo. HeynoOHo mHe
JoMa: paboTaTh HaJlo, a MOJyYaroTCsl BCAKUE MENCHKH U aoMairHue aena. «Tak, ¢ [ pOMKUHBIM
Bce O’KeW», — mnoayMan Hukonad W, He MOXKHUIASACh OTKIMKOB OCTadbHBIX IPOrPaMMHUCTOB,
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HaOpan tenedpon KomkoBa. Ha ToMm KoOHIlE mpoBoja YTO-TO 3BAKHYJIO, TPOXHYJIO M HAKOHELl
pasjancs 4enoBevYeCcKHi roJIoC:

— Mapcuasne npuBETCTBYIOT Bac!

— KOMKOB, ThI IBSHBII 4TO JI1?

— Koub, 51 Tpe3B, kak creknbllko.. [IpounTtan s TBoe nmucbMo. BeIITH, K COXaNEHUIO, HE
CMOTYy.

— Oro0 ele noyemy?

— He xouy, — npocto orBeTrs1 KomkoB. — MHe noma HpaButcs paborars. He Hano B
npobkax Topyarh mo monnHA. Jla u BooOme oaHuM cruomHble IUOckl. He, He Oyny s
BO3BpalIaThcs B ouc.

— 51 Tebs yBOMO — M cuay goma!l — copsainca Hukoonaw.

— VBonbHsau, Konb. — KoMKOB GbLI COBEpPIIEHHO CIIOKOEH. — I ¢ MoJNmuMHKa paboTy
Hauxy. A TeI 4ero genath Oyaems? S ¢ ToGOH yxke CKOIbKO JeT padoraro? Jecars. [lonsan? A
5TH MOJIOJIbIE HOBBIE, YETO ThI OT HUX J00beNbes? BOT U mogyMait, IIpesk/ie 4eM YBOJIBHSTD.

[Toxoxuil pasroBop coctosuics y Hukomnas u ¢ MyJucoM — TOT TOXKE HAOTPE3 OTKA3aJICs
BBIXOAUTH B oduc. Jlo 4eTBepToro corpyanuka Hukomaw Tak W He 103BOHWICA. B mrore Ha
paboTy nomkeH ObLT BBIATH TONbKO ['poMkuH. Mckarh KOro-tTo emie cMbiciia He ObuIo:
OCTaJIbHbIE IPOTrPAMMMUCTHI AEUCTBUTEIBHO padOTaIM B KOMIIAHUU HEJABHO U B CKATHIE CPOKU C
TaKUM OTBETCTBEHHBIM 3aJJaHHEM HHU 33 YTO OBl HE CIIPABUIIHCH.

«3aueM oOHa BcCeX IMporpaMMepoB u3 oduca BbICTaBuWia? Y Hee, BUIUIIL JIH,
IPOTPECCUBHBIE HIEH, a MHE PacXIE0bIBaii!» — cokpymancs Hukomnau..

«OTKka3anuch BBIXOOUTH Ha paboTy?! DTO yke HM B Kakue BOpoTa He Jeser! —
HeronoBana OpioBa. — U 310 Hamu nydmme kaapel, Hama onopa! CoBceM pacinyCTHINCh, CUJIA
no fomam. Jla, He MOTyT Hallu oAU 0€3 MOCTOAHHOTO Haja3opa. UyTh faiib c1abuHKY — U BCeE,
nonHbIA puBeT. Jla u cama g xopoia. Pemmna Ha apene cokoHOMUTE! A BbInLIo uto? IToanbiil
npoBai. A Benb kakas unies Obuta! ['ennanbHas. becnpourpeinas npaktuuecku. HaBepHoe, s
IJIOXO MOJArOTOBMIIACH K TAKOMY OTBETCTBEHHOMY Jeiny. Pasornana Hapoj no qjomam — u Bce. A
Ha/0 ObUIO MpUIyMaTh, KaK UX MOTHMBHUPOBaTh, KaKk KOHTPOJIMPOBAThH Iporecc. UTo ke emie s
cnenana He Tak? [louemy Bce momnuio Hanepekocsk? B yem s ommbnacs? U 4to xe MHE nenath
ceifuac — ¥ ¢ COTpyAHMKaMH, U ¢ “Culyriaom”, u BOOOIIE..»

Cutyanuioo KOMMEHTHPYIOT 3KCIEPThI

Jlenuc Pemnn, reHepaabHbIA JUPEKTOP POCCHIICKOro NMpeacTaBUTEIbCTBA LeNnovo

OpitoBa, 6€3yCII0BHO, OTOPOIMIACH TIEPEBOIUTE COTPYIHUKOB B «IoMamHui opuc». Ona
IPUHSIIA CTOJIb OTBETCTBEHHOE PELICHHE, HE CO3/aB 0a3y [UIS HOBOM CHCTEMBI pabOThL. A MEXKIY
TeM TOJOOHBIE MPOEKTHI TPEOYIOT CEPhE3HOM MOATOTOBKM. B 4YeM HMEHHO OHa JOJDKHA
COCTOSITH?

Bo-niepBbIX, HY’)KHO MOHATh, KTO U3 COTPYJHUKOB CIocoOeH paboTaTh JoMa, a KTo HeT. Bo-
BTOPBIX, — OO€ECIIEUNTh JIIOJIE BCEM HEOOXOIMMBIM: KOMIIBIOTEPOM, TeNe(GOHOM, (GarcoMm,
obopynoBanuem s KoH(pepeHicBszu u T.1. Kpome Toro, cienyer co3marh MHTEpHET-0a3y, B
KOTOPOH MOXXHO ObIJIO ObI 00mIaThes M 00cyxaaTh pabouue Bompochl. [losHoLEeHHBIH 00MeH
vH(OpManueil 0UYeHb BaKEH — OH JIEPKHUT JIOJEH B ToHyce. Heo6X0MMMO TakKe yCTpauBaTh
peryyspHble BCTpEUYM JUIsl yNaJIeHHBIX COTPYIHUKOB. Ha 3Tux coOpaHHsIX CTaBSTCS HOBBIE
3a/la4M, BHOCSATCS KOPPEKTUPOBKH, KOJUIETH AENATCS APYr C APYrOM MHEHMSMH M PELIAIOT
npoGiembl. Takue BCTPEYM MO3BOJSIOT JIBUTAThCS BIEPEN C YYETOM BCEX YTOYHEHHH H
3aMeyaHuil. B-TpeTbux, pyKOBOIUTENb MOJIKEH CO3/1aTh TI'PaMOTHYIO CHCTEMY MOTHBAaLUU.
Hanpumep, cranmapTHbIi HpeMHUaNbHBIA IAKET MOXKHO JOMOJHUTH OoHycamu. He wMenee
3¢ (EeKTUBHBIM CTUMYJIOM CTaHYT HpU3bl U MoYeTHble 3BaHUA. CkaxkeMm, Ha oOlieM coOpaHuu
MOKHO HArpajuTh JIy4IIMX COTPYJHUKOB, INPUAYMaB IIYTIMBbIE HOMMHALIUU: «CAMBIN
JIOMAITHHID, «CaMBbIi YIanEHHBIN, «CaMbIi OT3BIBUMBHII» W T.JI. [Ipunercs Takke BBECTH
cucteMy mTpaoB: JIOAM JOJKHBI IIOHMMaTh, YTO HApYIIEHHE YCIOBMH KOHTpPaKTa —
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MOJIOXKUM, CPBIB CPOKOB — HEHM30EKHO YIapHUT 1Mo UX kapMmany. M mocnennee: 4To0bl n30exarth
HENPUATHOCTEN, HEOOXOAUMO BBICTPOHTH YETKYK) CHUCTEMY KOHTPOJIA. 3BOHHTH M HPOBEPSTH,
JI0OMa COTPYAHHK WM HET, OECCMBICICHHO: OH BeOb MOXKET W OesmenpHudars. C MOEH TOUKH
3peHnsi, OCHOBHOM NoOKa3zaTenb 3(P(EKTUBHOCTH 000 paboThl (He BaKHO, OPUCHOM WM

HAJOMHOH) — 5TO pe3yibTaT. Eciau 3amaya BBINOJHEHA B CPOK M KAyeCTBEHHO, 3HAYMT,
COTPYJIHUK pabOTaeT B MOJIHYIO CHITY.
V Hac B KOMIAHUM «JIOMAIUHUM OQHC» — 4YacTh KOPIOpPAaTHBHOM monutuku. C

OpraHu3anKel TakoM CXeMbl pabOThl HE BO3HUKIIO HUKAKHUX MPOOJIEM, XOTS CHavalIa COTPY JHUKH
HEIOYMEBAJIN: OHM K€ IPUBBIKIN CUAETh B ouce. Ho Bckope Bce MOHSIIN: TPYAUTHCS JOMa —
coBceM He cTpamHO. OCOOSHHO €CIM ydYecTb, YTO Halla KOMIIAHHS — MEXIyHapoJHas, C
MNpEACTAaBUTCIILCTBAMU B PA3HBIX YaCTAX CBCTA. HOE)TOMy MMPpUXOAUTCA ACJIaTh IIOIIPAaBKHM Ha
BpeMs: KOT/Ia OJTHH 00CY>KIaloT pabodne BOIPOCHI C a3MaTCKUMHU KOJUIETaMH, APYTHe CIle CIIAT,
3aT0 HOYBIO oOmiaroTcs ¢ 3amagoM. PasHuUIa MeXAy JOMAaIIHUM U TPAAULHUOHHBIM OducoMm
HUBEJIMPYETCS, IOTOMY YTO KaKIbIH CaM IUIAHUPYET CBOM JIEHb.

KoneuHo, 1 y Hac ObIBarOT HENPOCTHIE CUTyal[MH, HO Mbl CIPABIAEMCS C HUMH IpU
nmoMomu MHUKPOMCHC/PKMCHTA. PaCCManI/IBaSI TGKYIIII/II/IU 6H3HGC-HpOHeCC B MEJbYaNIIMX
JIeTANIAX ¥ MPOBEPSsl MPOMEXKYTOUHBIE PE3YIIbTAThl JEATEIILHOCTH HAJJOMHBIX COTPYIHHUKOB, MBI
BBISABIISIEM TIPUYKHBI HEdP(EKTUBHON paboThl M CO34aeM KOPPEKIMOHHBIN Iuia. Ilocie 31oro
aroau 00 A0OMBAIOTCA OTJIMYHBIX PE3YJBTATOB, JINOO NPOAOIDKAIOT OTCTAaBaTh II0 BCEM
napameTpam. B Takom ciydae ¢ HUMH IPUXOAUTCS PacCTaBaThCA: PU IIEPEBOJIE B OPIC OHU BCE
paBHO HE CTaHyT TpPyAMThCs nydmie. Pabora Ha nOoMy — 3TO cBoeoOpasHas NMpoBepka Ha
3P PEKTUBHOCTh, OTBETCTBEHHOCTh M PE3yJbTaTUBHOCTH. [loTOMy 4TO, Haxomsice B oduce,
MOYKHO CKPBITHCSI 32 CIIMHAMHU TOBapHIIEH, a JoMa — HET: TaM HY)KHO BKaJIbIBaTh M BBIIOIHATD
CBOU 3a/1a4U.

B Mupe MHOro KOMIIaHUWH, CIyXallHe KOTOPHIX padOTal0T 0Ma, — 3TO MO3BOJISET
COKOHOMUTBL CpCACTBA. Yacte 3THX ACHCT MOXHO IMOTPATUTH HA IMOOLIPECHUEC COTPYAHHKOB, H,
€CIIH JIFOJIU Y3HAIOT 00 3TOM, OHM HAaBEPHSKA CTAaHyT padOTaTh JIydllle.

Esiena MeTJIMKMHA, TeHePAIbHbII JHPEKTOP KHHOKOMNIaHuH «DennKkc-Puiibm»

OTa UCTOpUS O YEJNOBEKE, KOTOPBIM COBEpLIAET MMITYJIbCUBHbIE NOCTynku. CHavana
OpsoBa nenaer oOAHO, MOTOM — cOBceM Jpyroe. A B Ou3Hece Tak HeIb3sd — 3J/1€Ch
IIPOTUBOINOKA3aHbl pe3Kkue nBrmkeHus. [loaToMy ceifdac, s Tymaro, FEpOMHE HY>KHO B3Tb TailM-
ayT U Bce IpoaHaIM3UpoBaTh. B nepByo ouepenb el cleqyeT «pacCcopTUPOBAThY COTPYIHUKOB
— pa3lenuTh MX Ha TeX, KTO XodeT paboTaTh JoMma, U TeX, KoMy yaoOHee B oduce. Jlroau,
BbIOpaBIIME TMEPBBIM BapuUaHT, JOJDKHBI MOANKUCATh KOHTPAKT, IAe OyIyT yKazaHbl HX
00513aHHOCTH M CPOKH BBIIIOJHEHMs BCEX 3TamoB paboT. Takux MporpaMMHCTOB HaJ0 OYEHb
IPaMOTHO «3aMOTHBUPOBAThY. JIMUHO MHE KaXKeETCs, 9TO JIYUIIHN CTUMYJ — MaTepuaibHbIi. U
elle OYEeHb Ba)XHO YCTAHOBUTH IOCTOSHHYIO CBSI3b MEX]Y COTPYJIHUKAMH, KOTOpble OyAyT
TPYAUTHCS B OHUCE U 0Ma.

BooOwie s cumraro, yTo HAes pa3peliuTh MporpamMmucTaM paboTaTh Ha JOMYy — OYEHb
npaBuibHasA. J{eno B TOM, 4TO €CTh JIHOAM, KOTOPHIM HE 003aTeIbHO MOCTOSHHO HaXOJIUTHCS B
oduce. B 0CHOBHOM 3TO IIPEICTABUTENM TBOPYECKUX MPODECCUH — CIIEHAPUCTHI, IPaMaTyprH,
nucarenu u T.1. OHU IPOCTO HE MPUCTIOCOONEHBI K 0QUCHOM paboTe, UM HYKHBI KOM(OPTHBIE
ycnoBus. Ecnu Obl MBI 3aCTaBIISIM CBOMX aBTOPOB IpHE3KaTh B O0UC, TO HAM MPUILIOCH ObI
K&XI0MY BBIIETUTH OTAEIBHBIN KaOMHET M XOAUTh BOKPYT HUX Ha IBIIOYKAX.

B To e Bpems s yOexJeHa, yTO JaJeKo He Bce CIOCOOHBI pabotarh BHE ouca. Ecthb
Takue, KTo pa3danTbiBaercs, pacciadisercs. KTo-To mpocTo He MOXKET COCPEIOTOUUTHCS — BOT
g, HapUMep, HE B COCTOSIHMM paboTaTh JlomMa: MeHsl Bce oTBiekaeT. K coxaneHuto, Henb3s,
B3IVIIHYB Ha YeJIOBEKa, Cpa3zy OMpPENeNIuTh, K KAKOMY THUIy OH OTHOCHUTCS: «O(HCHOMY» HWJIH
«aoMamtHeMyy. [ToaToMy npuxoauTes neHCTBOBATh METOOM MPOO M OITHOOK.
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[To cBOeMy OmBITY MOTY CKa3aTh: YTOOBI HANAIUTh YAAJIEHHYIO paboTy, HY)KHO ClIeI0BaTh
HECKOJIbKUM TpaBuiiaM. Bo-niepBbIX, HEOOXOIUMO MTPOAYyMaTh 31eMEHTHl MoTuBauu. Kak s yxe
cKasana, JYYIIMH CTUMYJ — O5TO JEHbIW. YeNOBEK JOJDKEH MOHMMATH: YeM OBICTPEE OH
BBITMIOJHUT 33/1aHKe, TEM ObICTpee MOJMyUUT 3apIuiarty. Ha HaluX cOTpyAHUKOB JAEUCTBYET ellle U
TBOpYECKAsh MOTHMBALMA — YEM PAHbLIE OHU HAINMIIYT CIEHAPHH, TEM OBICTPEE YBUIAT €ro
BOIUIOIIEHNE Ha 3KpaHax.

Bo-BTOpBIX, HYHO YCTaHOBUTb KOHTPOJIb HAaJ HAJOMHBIMU COTpyIHHUKamu. M 3xech
[JIaBHBIH MHCTPYMEHT — JIOTOBOP, B KOTOPOM OO0O3HAYeHbI BCE CPOKH, YKa3aHbl CyMMbI
BO3HarpaxjaeHus u mrpados. brarogaps 3ToMy JOKYMEHTY HaIlld aBTOPBI 3HAIOT, KaKUe MOTepU
OHM IIOHECYT, €CJIH COpPBYT YCTAaHOBJIEHHble cpoku. Ho noroBop — 3TO emie He Bce.
CyI11eCTBEHHYIO POJib, KOHEYHO, UTPAIOT PYKOBOAUTENHU. M 0YeHb BakHO, 4TOObI OHU HE ObUIH
nepOepaMu M JCMCTBOBAJM METOJOM KHYTa W MpSHUKA — C TpeoOsiajlaHueM IMpsHHKA,
0e3yCIIOBHO. Y HAC B KOMIIAHUH ECTh €IIE OJUH «KOHTPOIMPYIOMIUH OPraH» — 3TO PEIAKTOPBL
Onu pabotaroT B ouce U MOAEPKUBAIOT MMOCTOSHHYIO CBA3b C aBTOpaMH. Eciu 4To-TO UAeT He
TaK, OHM TYyT K€ 3TO 3aMEyaloT M pelaroT, Kak JeiicTBoBarh aainbiie. Kpome Toro, oHu
MOMOTAIOT CIIEHAPUCTaM CIPaBIATBCS C MpoOJeMaMu, MPEJOCTaBISIOT UM HEOOXOIMMbIE
MaTepuaibl ¥ T.J. — B 00ILIEM, OKa3bIBalOT BCECTOPOHHIOIO MOJIEPKKY.

W B-TpeThux, ciemyeT TIIATENBHO MOIXOIUTh K OTOOPY COTPYAHHMKOB. MBI, Hampumep,
oOpaiiaeMcsi TOJIbKO K IPOBEPEHHBIM aBTOpaM — TEM, KOMY Mbl JOBEpSEM WM KOTO HaM
PEKOMEHI0BAIN HA/I€KHBIE JIFOH.

N Bce paBHO, Kak OBl XOpOIIO HHM ObUIa OTJAXE€HA TaKas CHUCTeMa PabOThI, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

Jxennudep TpeneBud, pykoBoauTesb HeHTpa pa3padorok Google

Curyamus B «UI1O-codt» cnoxunach HENpocCTasi, 1 COPABUTHCS CO BCEMH IpoOiieMaMu
ensa au ypactes. M Bce ke mompoOyeM pasfieuTh 3aadd, KOTOpHIE CTOAT nepen Wpuuonl
[leTpOBHOM, HAa TPH TPYINIbLI U MOHATH, KAK MX MOKHO pEIIMTh. [lepBas — KpaTKOCpPOYHbIE:
OpraHu3oBaTh KoMaHay noja npoekt «Culyria». Bropas — cpeaHecpouHsble: NpUIyMaTh, Kak
HOCTYINUTh C JIIOJIbMHU, KOTOPbIE HE XOTAT paboTarh. TpeTbs — IOJITOCPOUHBIE: CleNaTh TakK,
YTOOBI COTPYJHUKN OCO3HABAIM CBOM 0053aTENIbCTBA MO OTHOIIEHUIO K KOMaH/IE€ U KOMIIaHUM B
LIEJIOM.

Ceiiuac Ha Mecte Upunsl [lerpoBHbl s Obl onepiachk Ha npenaHHoro Cepres I'poMkuHa.
EMy MOXXHO mOpy4YuTh CPOPMHPOBATH M BO3IJIABUTH HOBYIO KOMaHJy U3 INPOrpaMMHCTOB
«HTIO-copT». ABTOpUTET I'pOMKHHA, KOTOPOrO BCE BOCIPUMYT KaK «CBOETO», CKOPEE BCEro
OKa)XeTCAd HECPaBHEHHO BbIlle, 4eM aBTopuTeT Hukosas BupanoBa. BcTynuB B HOBYIO
JOJKHOCTh, OH JOJDKEH OyAeT Mpexk/ae BCero HalaguTh B3aUMOJCHCTBHE MEXIy JIOAbMH,
[OTOMY 4YTO yCIeX pa3padOTKM BO MHOIOM 33aBHCHUT UMEHHO OT CJIQKEHHOCTH KOMaHJIbl. U,
KOHEYHO, 5 CYUTAl0, YTO JYUIIMX COTPYAHHUKOB HY>KHO HpeMUpoBaTh. Eciau mpoekT okaxkercs
yIa4HbIM, TaKMe pacxonbl OyayT ompaBaanbl. Ecniu sHer, To y Mpunsl IletpoBHBI B 11000M
Clly4ae BOBHUKHYT CEpbE3HbIE IPOOIEMBI.

YroObl MPOrpaMMHUCTBI MOTJIM paboTaTh JOMa, HEOOXOIMMO HAWTH CHOCOO0 M3MEPSTh MX
s dexktuBHOCTS. Hampumep, NHCTaHIMOHHBIX MPOJAXKHUKOB OIEHUBAIOT MO TOMY, CKOJIBKO
KOHTPAaKTOB OHHM 3aKJIIOUWIH, a CIEUAINCTOB 110 TEXIOJAECPKKE — I10 KOJIMYECTBY PEIIEHHBIX
npobsieM. Y MporpaMMHUCTOB Bce He Tak mpocto. [103ToMy B UX TPYZOBBIX JOTOBOpaX JOJKHBI
ObITh yKa3aHbl KPUTEPUU OIIEHKH PAaOOThl M MEPEUUCICHbI OCHOBHBIE PE3YJIbTaThl, KOTOPHIX
HYKHO JOOUTBCS 3@ TOT WK UHOM cpok. [To-xopomemy, Upune [leTpoBHE cieoBano 6bl BHECTH
3TOT MYHKT B KOHTPAKThl O TOTO, KaK paclycKaTb BceX IO JoMaM. TakTH4Hee COOOLIUTh
COTPYAHHUKAM O BBEJCHHMM CHUCTEMbI OLIEHKH MPOU3BOAUTEIBHOCTH U OOBSICHUTH UM Ba)KHOCTb
storo mara OpJOBOM TIOMOXET OKCIEPT II0 KaJPOBOM MONMTHKE. $I Jymaro, B HTOre
OOJIBIIMHCTBO MPOTrPAMMUCTOB BEPHETCS K HOPMaJIbHOMY PEXHUMY, HO, CKOpee BCEero, HaillayTcs
U TaKue, KTO He IPUMET HOBOBBeJleHHe. PaboTaTh ¢ 3TUMHM JIObMH OyJIET CIIO0KHO, TOITOMY MX
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NPUAETCS TOCTETNIEHHO BBIBOAUTH M3 KOMaHAbl. KOHe4HO, mpu TakoMm moaxoae atmocdepa B
KOMITAaHUU MOYKET UCTIOPTUTHCSI — HO JIMIIH Ha BPEMSI.

CraB 11aBOM KOJUIEKTHBA Pa3pabOTYHKOB U TECTEPOB, [ POMKHH JTOJDKEH IIPUHATH y4acTHE
B CO3JaHUM HOBOM CHCTEMBI MOTHMBALMH. BaXKHO MOHMMATh, YTO MOTHBALUS — JTO HE TOJBKO
neHbrd. OTIMYHBIA CTHMYJT 11 3QPEKTUBHON pabOThl — APYKEIHOOHAs M HEPUHYKICHHAS
arMocepa B KoMmmaHud. JlogMm JODKHBI  y4UThCS ApYyr |y JApYyra, HOCTOSHHO
COBEPIICHCTBOBATHCS, @ TOMY 3HAYHUTEIILHO CIIOCOOCTBYIOT JOBEPUTENbHbBIE OTHOLIEHUS. O4eHb
6onpmas ommbka Mpuner [leTpoBHBI B TOM, YTO OHA pa3BHBaJa TOJBKO JEJIOBBIE KOHTAKTHI
nogunHeHHbIX. B Google MbI moompsieM cBoOogHOE OOIIEHHE W OOMEH HIESSIMU, U JIIOJIU 3TO
nensaT. Kpome Toro, Hamm coTpyaHUKH OQUIIHATBLHO MOTYT TpaTtuTh 20% pabovero BpeMeH! Ha
IPOEKTHI, HE MMEIOIIME OTHOLICHUS K UX TEKYIIUM 3aJaHUSAM. JTO IOMOTAeT HOJIEPKHBATH
TBOPYECKMI HACTPOU M JIEPKHT JHOAEH B TOHyce. M, Kak IOKa3bIBAET NPAKTUKA, U3 TAKHUX
IPOEKTOB POXKAAIOTCS OUE€Hb MHTEPECHBIE U TOJIE3HbIE MPOIYKTHI, 8 Y COTPYIHUKOB TOSBISETCS
BO3MOXKHOCTH HCIIBITBIBATH YTO-TO HOBOE, YIJIYOJSTh CBOM 3HAHUS U IOJIy4aTh ONBIT B PAa3HBIX
chepax. dymaro, Upune IlerpoBHe cTomyio OBl OOpaTUTh BHHUMAaHHWE Ha TOJIOOHBIC CIOCOOBI
MOTHBALIUY.

Ouer IIpycoB, nupekTop JenapraMeHTa mo padore ¢ nepconanom «/Aumacodpr»

Sl mymaro, uTto HagOMHasi paboTa OBIBaeT IMOJIE3HA, @ TBOPUYECKUM JIOASAM YacTO Jaxe
HeoOxonuma. Ho opranu3oBbiBath ee HykHO ¢ yMoM. Co3JjaBasi HOBYIO CUCTEMY, HaJl0 CHavyala
POTECTUPOBATH €€ Ha HEOOJBIIOM MUJIOTHOM MPOEKTE. ITO O3HAYAET, YTO CIEAYET OTHPABISTH
0 I0MaM He BCEX cpasy, a JIMIIb HeOONIbIIYI0 YacTh COTPYAHUKOB, JKEJIATEIbHO MaKCUMAJIbHO
CaMOCTOSITENIbHYI0O M 000c00IeHHy 0. M Ha 3TOM «IMiIoTe» 00KaTaTh HOBYIO MOTHBAIIHOHHYIO
CXeMY, BAPUAHTHI B3aUMOJICHCTBHUE JTIOJIEH U PEILYCMOTPETh BCE PUCKH.

Ha Mow B3IUIsiiI, OJMH U3 BaKHEHIIMX BONPOCOB, KOTOPbIH OpiioBa 000IIa BHUMAHUEM,
— CIoco0 CBSI3M MEXY yIAICHHBIMU COTpYIHUKamMH. JItoau, padoTraromue qoMa, 00s3aTebHO
JIOJDKHBI OOIIAThCS U KOOPAUMHHMPOBATh cBOM JeictBus. Ho ofaHO neno, Korjga Thl CHAMIIb 32
COCEZIHMM CTOJIOM M TOBOpHMIIb: «Bacsi chnemail To-to, IleTs crnenail To-To», U APYroe, Koraa
JIFOJIM HAXOJIATCS JIAJIEKO JAPYT OT JAPYra, — TYT y’Ke Hy)KEH MHOM KOMMYHHKAIIMOHHBIN KaHail. B
odprce B KaXIOM IMOJPA3/ICICHUN HAJAXEHBI OIpENeeHHbIe CB3HM — (OpMalbHBIE W
HeopMabHble, — KOTOpBIE CIIOCOOCTBYIOT B3aMMOJEHCTBHMIO COTPYIHMKOB. PasopBarh 31n
CBSI3U TP TIEPEXO0JIe Ha HAJOMHYIO pabOTy O4YeHb JeTrKo. M 4TOOBI BOCCTAHOBHUTH MX, HYKHO KaK
MHUHHMYM CO37aTh €IMHYI0 0a3y, B KOTOPYIO Bce OyyT BHOCUTh MH(OPMAIIMIO O CBOUX 3ajayax,
KOPPEKTUPOBATH CTaTyC UX BBIIIOJIHEHUS U T. 1.

Jpyras omu6ka OpJoBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBAIMH
pyKoBouTeNed U coTpyaHukoB. Hanpumep, Hukonad He 3HaeT, Ha YTO YXOMAT JEHBIU €TO
0TAcIa, © HEC BHUKACT B BOIIPOCHI peHTa6€J'IBHOCTI/I — a BCIb OH YHPAaBJACT IMpouccCaMu U OT
Hero MHoroe 3apucut. M ecan OpnoBa GOpeTcs 3a MOKa3aTel, €M CIEAyeT BOBJIEYb B OOpLOY
BCEX PYKOBOAMWTENEHM, a JUIi OTOrO HX HYXKHO 3aMHTepecoBaTh. UTO Kacaercsl pPsIOBBIX
COTPYAHHKOB, TO C ICPEXOJOM HA JUCTAHIMOHHYIO pa60Ty cXeMa UX MOTHUBAIIMHM TOXKE JOJI2KHaA
u3MeHuThcs. Ecim B oduce OHM OpueHTHpOBaIMCh Ha IpoOLEecc, TO JIOMa ClEdyeT
COCPEIOTOYUTHCSI B OCHOBHOM Ha pe3yibTare. MHBIMH CIIOBaMH, CIeiail paboTy — IOyYnIT
OoHyc, He cnemaq — He mnoayuywi. Eme mdydie cBsf3aTh MOOLIPEHHE CO CPOKaMHU CIayuu
npoekToB. Ecnmu momu HamensTcs Ha JOCTIDKEHHE €IHHOTO pe3ysbTaTa, OHH IMOWMYT, YTO
omnOKa Jr000T0 U3 HUX OTPA3UTCs Ha MOKA3aTeNAX MMOApa3AeeHUs, IPOEKTa U KOMITAHUH.

[To cBOeMy OmBITY 51 3HAIO, YTO MPOU3BOAUTEIBHOCTh TPy/Aa I0Ma M B ouce — pas3Hasl.
JloMma MHOro OTBIIEKAOUMX (PAKTOPOB, U YEJIOBEK HEBOJBHO paccialisercs: TO MOCHHT
MOJIOJIbIIIE, TO YalKy MOMbET, TO B MarasuH coeraer. [loaTomy Xxopomo Obl KOHTPOJIUPOBATH
Ipoliece elle ¥ Ha MPOMEXYTOUHBIX CTaausAX. B mieane KOHTPOJIb JAOIKEH OCYIIECTBISATh HE
TOJILKO PYKOBOJMUTENh, HO M 3aKa3uWK. EcM OH clieauT 3a X0a0M padoT Ha BCEX JTamax, TO
MOKET BHOCHUTh HEOOXOJUMBIE KOPPEKTUPOBKM M B KOHEYHOM HUTOTr€ MOJIYYUT UMEHHO TOT
MIPOJYKT, KOTOPBIN €My HYXKEH.
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Kak Ob1 s moctynmw B 3Toii cutyanmu? S BrKy nBa BapuaHTa. [lepBblii — J0CTaTOYHO
paIuKaibHbII — BEpHYTh BCEX NMPOIPAMMHCTOB B OHC U Ha4aTh SKCIEPUMEHT ¢ HyJs. To ecTb
CO37aTh MUJIOTHBIM NMPOEKT U Ha HEM «O0OKaTaTh» CXEMbl B3aUMOJICHCTBUS U MOTHUBALIUU
JUCTAaHIIMOHHBIX COTPYHUKOB.

Bropoii, kak MHe KakeTrcsi, Oojiee peaJbHBIii — OCTaBUTh BCE KaK €CTh U B CPOYHOM
nopsiike paszpabaTbiBaTh M BHEAPSITh HOBBIC MPHHLMUIBI, MOAXOAALINE JUIS JUCTAHIMOHHOM
pabotel. K sToMy mporeccy s Obl 00s3aTeNbHO NPUBIEK IPOBEPEHHBIX JIOAEH W3 YHCIA
nporpaMMucToB U TectepoB. Ecnm OpiioBa mpuciymiaercs K MX COBETaM, OHAa HaBEpHsKa
BBICTPOUT IPAMOTHYIO CUCTEMY yAaNEHHONU pabOThI.

Bonpocui:

1. Kak Bs1 MmoxeTe oxapakTepu3oBath pykoBoauTesnss komnanuu Upuny OpioBy?

2. CKOJBKO JIeT OHa pyKOBOAMT Kommanueii? Crana 11 oOHa JUIEpOM B CBOCH oTpaciu?

3. Kak OpnoBa mpuHUMAaJa yrpaBieHYSCKAE PEIICHUS ?

4. B yeM mposBIIsijach HEMPEACKa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTb?

5. Kak mnpunumanocr OpioBoi pelieHHe O TMepexoJe COTPYJHUKOB Ha <«JIOMAIIHUN
oduc»?

6. Uto Hy>XHO OBUIO NPEANPUHATH PYKOBOACTBY, YTOOBI IIEpeX0/] Ha TOMAIIHUN ouc ObLI
yCHEHbIM?

7. Kakue mpocuersl ObUIM JOMYIIEHBI B PEUICHHUSIX MO MOTHUBALMU U CTHUMYJIHPOBAHHUIO
COTPYAHHUKOB B HOBBIX YCIIOBHSX?

- Kakas cuctema omnatsl 6bu1a pa3paborana? beina au nmpoaymaHna 3Ta CUCTeMa OILIaThI
1 00CYKJICHA ¢ COTPYIHUKAMHU?

8. Bce 1 coTpyAHHKU UMEIOT BO3MOKHOCTB paboTarh yaaneHHo? O0cyk1anock U 3TO ¢
HUMU?

9. beima nm pazpaboTana (WM CcylIlecTBOBaja) Kakas-InOO CUCTeMa KOHTpPOJS 3a
NeSITeIbHOCTBIO yIAICHHBIX coTpyAHHKOB? Kak BooOImIe ocymiecTBisuiach (GyHKIUS KOHTPOJISA
BBITIOJTHEHUS 3a1aHUI?

10. Cuwmraere nu Bwl, uro pabora Ha mOMy SBIsIETCS TMPOBEPKOM HAa A((PEKTUBHOCTH,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTbH?

11. Yro Bsl moxere npemnoxutb OpnoBoit? Kak «BbIpyiIMBaTh» M3 CIOKHBIIEHCS
CUTYallUU U KaKue PelieHus clieyeT IpUHATH?

3ananme 2. Ilo pesynbraTam pa3bopa KeHC-CUTyalluH COCTaBbTE€ JOJKHOCTHYIO
MHCTPYKLHIO JUIsl COTPYAHUKA I10 33JaHUIO MPENo1aBaTesl.

3ananmne 3 AHaau3 npakTH4Yeckoii curyanuu: «He TpaHKupbTe Yel0BeKO-4achl Ha
coBemanmns»?

BoNnbIIMHCTBO KOMIIAaHUI TPOAYMBIBAIOT CJIOKHBIE MHCTPYKLIUH TIO  YHPABICHHIO
KaluTajaoM, TpeOyroT yOeauTeabHOro 000CHOBAHMS Ui JIFOOBIX MHBECTHUIUM, YCTaHABINBAIOT
IIOPOTOBbIE 3HAYEHUS M TILIATEIBHO IPOMMCHIBAIOT IPAaBO PaCHOPSKATbCS CPEACTBAMH B
3aBHCHMOCTH OT paHra pyKOBOJUTEIS.

HaoGopoT, Bpemsi COTpYIHHMKOB pacxoayercs Oe3 orpaHu4eHuil. 3BOHKH, IEperucka,
BCTPEUH, TeIEKOH(PEPEHLIUN CHEAIOT M0 HECKOJIBKY YaCOB B JIEHb.

12 Maiikn MoHKUHC — napTHep oTaenenus Bain B Can-®paHuucko, BO3IIaBIAOMKIA oapasaenenie CeBepHOM 1
OxHo#t AMepuxku o oprerpateruu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiwia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoauTess otnena
texHosorui Bain mo CesepHoii u FOxHo#t AMepuke, maptHep otaeneHus B Can-Opanrmmcko. ['peropn Kaiimm —
napTHep OTaAelNia TeXHOJIOruii u oprerpareruu B Can-®panuucko.Hbr-russia.ru. Harvard Business Review — Poccust.
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VY Kaxmoro ympapieHLla, HO KOMIIAHWU IO CYTH HUKAaK HE PETyJUPYIOT MX OOIIECHHUE.
BonpmmHCTBO OpraHmzanuii BooOIle HE OTCIEKHUBAIOT, Ha YTO YXOAUT BpeMs, U IOTOMY
HEYJIMBUTEJIBHO, YTO €ro TPaTSAT HEMPOAYKTHBHO — HAa OECKOHEUYHYIO MEPENHCKY, HEHYXHbIC
BUICOKOH(EPEHIIMN U TycThie coOpaHus. Bce 3To mpsiMoil yOBITOK: Yachl, MPOBEACHHBIE HA
COBCILIAHUY Y HadaJbHUKA, OTHATH y KiueHToB. LIITaThl pa3gyThl, OIOpOKpaTHs LBETET, paboTa
3aMeIsieTcs, 10X0Abl naaawT. COTpyAHUKH Bce OOJbIIe BPEMEHH MPOBOIAT B OdHCe, a TOIKY
HUKAKOTO.

TaiiM-MeHePKMEHT OObIYHO HAlpaBJIeH Ha JAEHCTBUS caMoro yenoBeka. Koyuu ydar, kak
HE YTOHYTh B JJICKTPOHHOW IEpernucKke, HE IOCEHIaTh BCe COOpaHus MOJPSA U Tak Jajee.
LlenHble peKOMEHIANNH, HO, YBBI, CIEI0BaTh UM OBIBACT TPYIHO: 3aBEACHHBIN B OpraHU3aIMU
MOPSZIOK 3aTATHBACT, HAa YEJIIOBEKA CHIIUIIOTCS MHCbMa, COOOIIECHHUS, MIPUIJIAIlIEHUsI HA BCTPEYH,
KOTOpbIE HEJb3s1 HTHOPHPOBATH — MHA4YE OOUIATCA KOJUIETH, a TO U Oonbiioi 6oce. Ecnum ms
Ballleil KOMIIaHUU paboTa 3aKII0YaeTCsl B HEMPEPHIBHOM OOIIEHUH, TO BHIOOpA MPAKTUYECKH HE
OCTaeTCs: IUIBIBUTE HA JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTopsie coBpeMeHHO MBICISIINE KOMIAHUH PEIIUTEIHHO CMEHIIN MOJIX0/]: OHU XOTHIT,
YTOOBl PYKOBOJUTENIN LIEHWIH JPAroleHHbI pecypc BPEMEHU U OEpeKHO UM pacHopsKaIUCh.
CBoii OmOKET 4YacoB OHM IUIAHMPYIOT CTOJIb K€ TINATENbHO, Kak (UHAHCOBBIA. OTH
OpraHM3alMi HE TOJBKO COKPATUIM aIMUHUCTPATUBHBIE PACXOJbl, HO U BBICBOOOIMIN BpEMsI
PYKOBOJUTENEH U COTPYAHUKOB, CTUMYJIMPOBAIU HHHOBALIMU U B PE3yJIbTaTe YCKOPUIU POCT.

B unciax: Kak opraHu3auuyu TepPsAOT BpeMs

Ougu I'poys, ObiBIIMiT renaupekTop Intel, roBopmi: «Bwl ke He OMyCTUTE, YTOOBI
KoJIlera BopoBasl oOopynoBanue u3 oduca? Tak He MO3BOJAHTE €My KpacThb y TOBapHILNEH
Bpems». KoHeuHO, Takoro poaa Kpakd 4YacTO COBEPIIAIOTCS HEYMBIIIEHHO. B kanmeHmaps
IIPOHUKAIOT BCTpEUd M coOpaHMs, KOTOpblE HE BCerja yAaeTcs 4eTKO cIulaHupoBarb. Camu
co00i1 MOSABISAIOTCS UHUIMATUBBI, TPEOYIOIE BHUMAHHS PyKOBOJICTBA.

Opnaxo ceifyac KOMIIAHUU PAcIoaralT TaKUMU UHCTPYMEHTaMH TaiM-MEHEIKMEHTa, O
KOTOPBIX MPEXkKIE MPUXOIUIOCH TOJIbKO MeuTath. Microsoft Outlook, Google Calendar, iCal u
Jpyrue MpUI0KEHHs TOMOTal0T COCTABUTh PACIIMCaHUE, OIOBECTUTh COTPYIHUKOB U OTCIEAUTD,
KaK T€ PacXoAyIOT o0llee BpeMsi OpraHu3aIim, TO eCTh €€ pecypchl. MOXKHO BBISICHUTB, CKOJIBKO
coOpaHMil IPOBOAUTCS B HENIENIO, B MECSIL M B TOJl, U C KAKMMH IIeJIIMU, KaKUe OTJIENbl U KaKue
JOJDKHOCTHU Ha HUX MPEJICTaBIEHBl. DTH MPHUIIOKEHHSI BBIBIISIOT JJa’Ke ONpeIesIeHHbIE MaTTEePHBI
B OpTraHM3allii, HAIPUMED, MapauIeIbHYI0 00pabOTKY TaHHBIX J10, TTOCJIE U BO BPeMsi COOpaHus.
Pa3zymeercsi, xoMmmaHusi oOs3aHa TapaHTUPOBAaTh COTPYAHHMKAM IPUBATHOCTb MEPENUCKU HU
OOLIeHMs: KOMY MPUSATHO OINYIIATh MOCTOSHHBIA npucMoTp bonbmioro 6para! Tem He MeHee
uHpOpMalHIo, KOTopas JaeT OOILIyl0 KapTUHKY paclipeliesieHusi OlopkeTa BpeMeHHU, coouparthb
HaJO.

HenaBno Bain & Company npoBena uccieqoBaHue OrojkeTa BpeMeHH B 17 KPYIHBIX
KOpIopauusix, IpuMeHUB aHanuTudeckue uHCTpymeHTsl VoloMetrix (Kpuc bpam Bxoaut B ee
COBET JTUPEKTOPOB).

N BoT Hamu riaBHble HA0JII0/ICHUS.

[lyHaMH 9JEKTPOHHOW TMEpPEenHuCKH. OJEKTPOHHbIE KOMMYHMKALIMM, pPAcChUIKa U
MepenucKa, pe3ko MOJEIIEBEB, 3alOJIOHWIN pabodee MPOCTPaHCTBO. MHOIrHE PyKOBOJIUTENN
nony4aoT no 200 nmucem B JeHb — Oosee 30 ThICAY B rojJ, a paclpoCTpaHEHHE CHUCTEMbI
OBICTPBIX COOOIIEHWA M KPayJACOPCHHTOBBIX MPHJIOKEHUH YCYyTryOmIH MpoOsieMy (CM. BPE3Ky
«O06opoTHas cropoHa 3akoHa Metkaingay). Eciau TpeH1 COXpaHUTCS, TO BO3HS C 3JIEKTPOHHBIMU
MOCJIAaHUSMU 3aliMET Y pPyKOBOAUTENS Oosiee OTHOTO paboyero Hs B HEACIIO.
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30T,

25TbiC,
O60opoTHaA CTOpoHa
3akoHa Metkanda
axon Merkanda rmacwt, 4o
UEHHOCTE TENEKOMMYHMKSLIOH-
HOJi CETI BOSPACTAET NO 3KCNO-
wenTe. B 10700 rogel masHum
cpencTEOM canam 6hin Tenedow,
pexe — Tenexc uan Tenerpad.
B cpegHem y pykosoputenn
® rop Npovcxopuno He Gonea
THICAYM KOHTAKTOR (He cuvTan
BHyTPEHHIX).
C NORBNGHMUSM HOBLIX TeXHO-
NOFWit KONMHECTBO cooBLYBHMI
peako yeenmannoce. Mo Hawwm SRac.
NOACHETaM, pyKoBOAWTENE
nonyaer ceitac Ao 30 THCAY
coobuyemii & rop, M vem seiwe
©r0 ypoBeHs, Tem Gonbue Bpe-
MEHI B0 NOAMMHEHHbIS TPRTRT
Ha NpoUEKVBaHYE 1 06paboTky
©o06lEHMiA 1 OpraHIaaLMIc
MEpONPUATHIA. 4TbiC.
1ThiC.
NPHMEPHOE
KONIHYECTBO
KOHTAKTOB HA
PYKOBOAMTENSA B rog

19706 1980 19908 20008 20108

Joarue BcTpeud. PykoBoauTenu BBIHYXKIEHBI y4acTBOBaThH BO Bce OOJBIIEM 4YHCIIE
MeponpusTuid. OT4acTu OpUYMHA B TOM, YTO PEXKUM TeEJIENOCTyla YIPOCTWI ydactue. B
CpeIHEM TON-MEHE/KEephl TpaTaT Ooiee ABYX paboymx JHEH B HENENI0 Ha KOH(EepeHIUH ¢
ydacTueM TpeX WM 0ojiee COTPYIHUKOB; B 11eJoM 15% BpemMeHu opraHu3aluy pacxoayeTcsl Ha
9T MEPOIpPHUATHS, M A0JsS 3Ta HEykiaoHHO pacteT ¢ 2008 roma. (cM. Bpe3ky «Dddekt
PacXoASILIUXCSI KPYTOB»).

OrpanuyeHHbli Kpyr o0menusi. Bctped 3a mociennue Ba 1eCATUIETUS CTalIo OOJbIIE,
HO juiib B 20% M3 HUX Y4YacTBYIOT IPEICTAaBUTENIN APYTUX KOMIIAHUN WIIM XOTS Obl JPyrux
(GyHKIHMOHANIBHBIX cayk0. W nake ecnu coBellaHMsl BBIXOIAT 3a TPaHMIBI OTAENa, B HHUX
3a4acTyl0 y4acTBYIOT HE T€ JIIOJH, a MOBECTKAa COCTaBJIEHA HEKOPPEKTHO: MPOUCXOIUT OOMEH
uHpopmanueil, a He oOCyXJAeHHWE M MOMCK anbTepHaTtuB. [lo Oomblielt uyacTM Bce 3TH
MEPONPUITHS HE TOMOTal0T pa3BUBaTh COTPYAHUUYECTBO.

MBI Takke OTMETHIIN, YTO JIFO/IM CTAJIM YacTO OTBJIEKAThCs Ha coOpaHusax. B GonbiinHCTBE
OpraHu3aIuii, KOTOpble Mbl U3y4aj, YYaCTHUKH TO U JEJIO0 NMOCHIIAIN WU YUTAIH JIEKTPOHHBIE
nychbMa MNpsAMO Ha coBellaHusaX. B ogHol kommanuu 22% mpolLeHTa NPUCYTCTBYIOIIMX B
CpeIHEM MOChUIAIH 10 MUCbMY KaXAble JeCATh MUHYT. boiee Toro, pykoBOAUTEIN MOCTOSIHHO
3alMChIBAIOTCA HA JIBa OJHOBPEMEHHBIX MEpONPUATHSA, & B IMOCICAHUM MOMEHT pEIIaloT, Ha
Kakoe NOWTH, a Kakoe mpomycTtutTh. llapannensHas o0paboTka uH(poOpManuu H JBOIHOE
OpOHHMpOBaHHE  CHIDKAIOT  3((EeKTUBHOCTH  COOpaHWI, ¥  OpraHM3alMd  HA3HAYaloT
JIOTIOTHUTEIIbHBIE MEPONPHUATHS, YTOObI BCE-TaKU JOOUTHCS pe3ynbrara. Ha AomosHUTENbHBIX
BCTpEYax YYaCTHHUKH ellle OOoJIbIlle OTBICKAIOTCS U TaK Jajiee 10 O0ECKOHEYHOCTH.

Henocrarok koHTposisi. B 60ibmMHCTBE KOMIAHUI BpeMsl KOJUIEKTHBA HE OLICHUBAIOT B
JICHEKHOM BBIpaKeHUH. EcCu HayallbHUK pElIyl MPOBECTH COOpaHUE, €ro MOMOIIHUK WM
CEKpeTaph pPacChlIaeT MPUTJIALICHUS] WM, OTHICKAB OKHO B IpadHKe KOJUIEKTHBA, MOIPOCTY
U3BeIIaeT Bcex o Bcrpeye. Hampumep, oOHapyKUB Kakyro-TO MpoOJIeMy, CO3BIBAIOT IIEINbIN
OTJIeN, IPOCAT MPOAHATU3UPOBATh CUTYAIIMIO U MPEAJIOKUTh Mephl o pemeHuto. Kak npasuio,
HUKTO HE YYUTBIBAET 3aTpaT BPEMEHHU U YK TeM Ooyiee He MPOCUT pa3pellieHus] Ha MPOBEICHHE
BCTPEYH.

HuuToxublil BbIX0A. B HenaBHeM uccnenoBanuu Bain Tom-meHemkepsl olieHUIn Oolee
MOJIOBUHBI COOpaHWi, Ha KOTOPHIX OHHM ObUIM, KaK «HEIPPEKTUBHBIC» WIH «KpaiHe
Hea(pdexTuBHBIE». TeM He MeHee OpraHu3aluy PEIKO OIIEHUBAIOT MPOAYKTUBHOCTh COBEIAHUA,
HE TOBOpPSI Y O Haka3aHUAX 3a OecCrojie3Hble COOpaHWs WM Harpajax 3a JeHCTBUTEIbHO
LIEHHBIE.
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TpynHo moacuuTaTh, KaKyr YacTh MOTEPSHHOTO BPEMEHH MOXKHO OBUIO OBI cOepedb.
Hamm nanHbie yKa3plBalOT, YTO OOJBIIMHCTBO KOMIAHHWA MOTYT BbICBOOOIUTH a0 20%
COBOKYITHBIX Pa0OYHX YaCOB, €CJIM BBEAYT KECTKHI KOHTPOJIb BPEMEHHU.

Wpes kopoTko

ETHUKA * CTAHZAPTHIUPOBATL NPOUECcC
NPUHATUA POLIHUA,

TaM-MEHEAMMEHT HE NOMOXET Hexoropbie KoMNaHuu npolyoT Hosu# nogxon onupaerca * YCTaHOBHTL EANKHLIA PACNOPAROK
PYKOBOAHTENAM, CNH OH BXORUT HOBBIA NOAX0A,. OHm GeperyT Ha BOCEMb NPHHUHNOS! COOpaHNR;
8 NpoTHEOpEYHe C OOBINaAMM BPEMA KaK AParouenHsif pecype * GOPMUPOBATE NOBECTHY AHR, * BBECTH KONMHECTBEHHbIE Napa-
¥ TPEGOBAHMAMM OPraHH3aUNM. 1 BRJYT CIOHET BPeMEHH CTONL MCXOBA U3 NPHOPHTETOS; METPHI ANA HAMEDEHHA BPeMEeHHOR
e AUCUHMNAMHMPOBAHHO, HAK * COCTABNATL GIOAHET BPEMEHH HATPY3HH K3 OPraHU3aAUMO,
U QHHAHCOBHIA, C HyA;
* npopadarwears GH3HEC-NNaH 3TM CTpaTeriu NOMOryT Komna-
AMR NOGOT0 NPORKTA; HHUAM OTPaanT, pyKoBOAHTENEH
* YNPOCTHTS OPICTRYKIYPY; OT NOKYLWEHUA KA KX BPEMA,
* pacnpefenuTs OTBETCTBEHHOCTs  CHH3HTE PACKOAL! i NOBHICHTL
38 MHBECTHUMM BPEMEHY; DPOAVHTHRROGT.

BOCEMb CTPATEI'id YIIPABJIEHUSI BPEMEHEM

Hekoropele KOMIaHUM BCepbe3 B3AIMCh 3a pelleHHe 3Tod mpodiembl. OHU COCTABUIIU
ouIMaNbHBIA OIOKET BPEMEHH M PACIOPSIKAIOTCS MM KaK IICHHBIM PECYpCOM, OTpaXKaas
pYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMs, 10OUBasCh MPOAYKTUBHOCTU COOpaHUN U JPyruX
¢dopm cBs3u. Ha ux npumepe Mbl BBISIBIUIIM BOCEMb TTOJIE3HBIX CTPATETHIA.

Crporo or0upaiite Bonpochl moBecTKM BcTpedd. IIpu3Hak Hactosuiero auaepa —
YMEHHUE BBIIENATH MPUOPUTET. BakHO, 4TOOBI COTPYIHUKM YETKO IMPEACTABISLIM ce0Oe, Ha YTO
HY)KHO TpaTUTh BpeMs B IEpPBYIO OdYepelb, a UTO MOXKHO OTJOXUTb WJIH BOBCE
IPOUTHOPHPOBATE.

MaJio KTO CpaBHUTCS B HCKYCCTBE YIIpaBJI€HHsI BpeMeHeM ¢ MoKoiHbIM CtuBoM J[o6coMm.
A cekper B TOM, 4TO OH ObLI aOCOFOTHO 3aIlMKJICH HA OAHOU menu — ycrexe Apple. Pa3 B rox
OH BBIBO3MJI COTHIO TOI-MEHEKEPOB KyJa-HUOYAb Ha KypOpT U MPOCHI MX COCTaBUTH CIHCOK
U3 JIeCATH MPUOPUTETHBIX 3aj[ad Ha CIeAYIOMHUi roa. Bee yuacTHUKH OTYassHHO OOPOIHCH 32 TO,
4yTOOBI B IIOPT-TUCT BomuIM UX uaed. Ho JIxoOc Opanm Mapkep M BbIUEPKHBAJ CEMb HMKHUX
NyHKTOB. «Ham moj cmiry TOJBKO TpH», — MOSICHSII OH, TEM CaMbIM SICHO ITOKa3bIBasi, 3a YTO
KOMITaHusl OepeTcs, a yeM 3aHUMaThes He cTaHeT. Tak /[xoOc oTcekan «1rymMm» U CTpaTeruuecKu
UCTIOJIB30BaJl CaMBIX CHJIBHBIX COTPYIHUKOB, HE OTHHMAs y HHX BpeMs HampacHo. Temmbl
MHHOBAIMI B KOMITAHUM JaJIeKO MPEBOCXOIMIN CPEHUE 10 OTpaciu, U B utore Apple ObicTpo
c/enanach OJHOM U3 OoraTelimmux B MUpe KOMITaHUM.

CocTaBbTe 010/1KeT BpeMeHH «C€ HYJIs1». MHOTHe KOMIIAaHUM COCTABIISAIOT ONEPallMOHHBIN
¥ WHBECTUIMOHHBIA OFO/DKET KaXABIM TOJ C YUCTOTO JIMCTA, HE UCIONB3YysS KakK OTIPaBHYIO
TOUYKY OOJKET UCTEKIIero roja. Jlyuime KOMIaHUM Tak K€ COCTABISIOT M OIODKET BPEMEHH.
OHM «pUHAHCHPYIOT» HOBBIE COBEUIAHMS JIUIIH 32 CYET OTKA3a OT YEr0-TO, UYTO YXKE HAXOTUTCS
B IyJIe MEPONPUATHII.

Bossmem k npumepy, Ford Motor. Korna Anan Mynamiu B 2006 roay 3aHsil TOJKHOCTh
TeHIUPEKTOpa, OH OOHAPYXMJI, YTO PYKOBOJCTBO KOMIIAHWU TPATUT HA BCTPEUU OUYEHb MHOTO
BpeMeHU. HeBeposTHO, HO €XEeMECSYHO Uil «BEPXYIIKH» KOMIAHHM — 35 YeloBeK —
MPOBOJIMIIN LIETYIO «HEJIENII0 BCTPew»: MATh OyAHUX AHEN 00CyKIalu MporpaMMmy M UTOTH. DTH
ceccuu OOXOJMJINCHh KOMITAHWW HEJNEIIEBO — JOPOXKe, YeM OHa Moryia ceOe MO3BOJHTH B TY
nopy.

B xonue 2006 roga Mynnanu oOpatuicst K KOMaHzAe ¢ Mpocb00il oleHnuTh 3G (HEKTUBHOCTh
PEryJIsIpHBIX COOpaHHMH M 1O WUTOraM OTCEsl HEHYKHbIe M COKpAaTHJ 3aTSHYyTble. 3aMETHO
MOBBICHJIACh OTJa4a BpeMeHH. PyKOBOACTBO cTano ropa3fo 0Ooyiee KPUTHYHO OTHOCHTHCS K
3asBKaM Ha HOBBIE BCTpeud. XOTs MeHekepoB Ford He mpocuim HENMpeMEeHHO OTKa3aThCs OT
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KaKuX-1100 MEepOmnpuATUH, MpeXkae YeM Ha3HAuyaTh HOBBIE, OHH Cpa3y K€ IMOYyBCTBOBAIH, YTO
VM BBIJICJICH HEKMI BPEMEHHOM JIMMUT.

Ceiiuac BMecTO MATUIHEBHBIX ceccuil Ford mpoBoauT exeHenenbHbIe BCTPEUU MO OLICHKE
Ou3Hec--TIaHa.  Beicliee  pPyKOBOACTBO  KOMITAHUM — YETHIPE-TISITH  9acOB  0OCYXkaaer
CTpaTernyecKre BOIIPOCHI U MPOBEpsieT pe3yibpTaThl. IloBecTka qHA cTaHAapTHAs, a IOTOMY H
noaroroBka k Hemy uaer B Ford mo-HakaranHomy, Onmaromapsi 4eMy yaaloch BBICBOOOJIUTH
THICSIYM pabOYMX YacOB M COKPATUTh PAacXOJbl — KakK pa3 B TOT MOMEHT, KOIJla KOHKYpPEHTbI
WCKaJIM TOCYyAapCTBEHHBIC cyOcuanu. [1oBBICHIICS TEMI MPUHATHS PEHICHHUMA, U YIIyUIIUIOCh X
KauyecTBO, a 3HAUUT, yckopuiics Bbixo Ford u3 kpusuca.

IIpopabGaTpiBaiiTe Ou3Hec-IIaH AJs1 JIO0Or0 HOBOro mnpoekrta. Kommanum yacto
«3apakaroTCs» MHUIIMATUBHOCTBIO M HAaYMHAIOT TPOMO3IUTh OJUH MPOEKT Ha Apyroil. C Buxy
BCE OHU UHTEPECHBIC, HO OYEHb HEMHOT'MM CY>KJICHO JIOWTH J0 KOHIIA.

Korma I'spu I'onnbepr cran B mapre 2013 roga remaupektropom Newmont Mining, oH
00HapyXWJI B KOMIIAaHUU 87 MPOEKTOB Pa3HOW CTENEHU TOTOBHOCTU. KaXkabIM 3aHMMAJICS OJUH
WJIM HECKOJIBKO WICHOB MCIOJHUTEIBHOTO coBeTa. IHMIIMATHUBBI, HAllPpAaBJICHHbIE HA NTOBBILICHUE
Oe3omacHOCTH paboT mwiu 3(PPEKTUBHOCTH TOOBIYH, OBLTM HEOOXOJHMMBI, HO OBUIO MHOTO H
COMHUTENIBHBIX — €CJIU MOJICYUTATh COOTHOIIEHUE BIOKEHHBIX CHJI U PE3YJIBTATOB.

AddexT pacxoaAwmMxca Kpyros

NPOM3BOACTBO
E/IOBbIE

3MOXHOCTU
BAKYIIKA \
I
B —— \
YACOB B 04 [AENOBbIE
BCTPEYM C YIEHAMM =i g
KQWHANL, o =
000 —S&—— =5
=ty WUV PABUTME
4ACOBB 04 EM3HECA ~ GMHAHCI
oosmuunosoﬁgmx
4ACOB B FOA
NPEBAPUTENLHBIE
COBELIAHWS
4ACOB B FOA
aczrouro;b 00

UToOBI coOBManaTh C «dANUIEMHUEH MTPOEKTOB», ['onadepr mpukasan COCTaBUTh OW3HEC-
TUTaHBI JUIS BCEX pa3pabaThIBa€MbIX U HAMEUAEMBIX MHUIIMATUB. OTHBIHE, IPEXK/E YeM 3aHATHCS
YEM-TO, PYKOBOIUTECIN MPOBCPSAIIN IJIAH WU CHUTAJIIM, CTOWUT JIX OBYMHKA BBIJCIIKH. B KaXI10M
MPOEKTEe MPOCYUTHIBATIACH TIPEroNaraeMas BpITojia M BCE PACXO/Ibl, BKIIIOYAs 3aTPAaThl BPEMEHH,
1 Ha K&)KI[I)II\/'I Ha3Ha4YaJIku OTBCTCTBCHHOI'0O — TOII-MCHCEKEpA, KOTOpI)II\/JI OTUYUTBHIBAJICA O XOIE€
BBITIOJTHEHMSI TIJIaHAa, a TAaKXKeE 10 OIO/IKETY.

OTH Mepbl TNpPUHECHIH pe3ynbTar. MHoOrue MpOoeKThl, 3aTesHHbIE elle [0 MpUuxoaa
['onnGepra, ObUTM OTMEHEHBI, TOCKOJBKY MOJI HUMU HE ObLTO yOeauTenbHOro OW3Hec-IUIaHa, a
KaKhe-TO0 He MpoLUIM «3aumuTy». Yepe3 Tpu Mecsaua noprdoino MHUIMATUB B Newmont
COKpaTuJjICcs Ha TpeTh. Temnepp KOMIaHUS TJABHBIM 00pa30M BKIJIAJbIBalia BpeMs B TOBBIIICHHE
6e3omacHOCTH ¥ 2PPEKTUBHOCTH padoT.

Yupocture cTpYKTYpy opranusanuu. Yem Oombilie YpoBHEH OTAENseT TreHANPEKTOPa OT
T€X, KTO HEMOCPEJACTBEHHO PabOTaeT C KIMEHTaMH, TeM JOJbIIe HAET WHpOpMalUs U TeM
TpyJQHEe MPUHUMAThH pelieHre. Bce pykoBOAMTENN 3HAIOT TO, HO HE BCE JENAalOT BBIBOABI. U
CIIec: MHOIru€ HE IIOHHMMAKOT, 4YTO Ka}KJIBIfI JIOHOJ'IHI/ITeJ'II)HIﬂﬁ cynepBaﬁsep — DJTO JIMIIHUEC
pacxoipl, JaJeKO MPEBOCXOJSIINE CTOMMOCTh CaMOM IITaTHOW eauHUIbl. [IpomMexyTrodHas
HHCTAaHIUA OPTaHU3yET CBOU CO6paHI/ISI, M 3HAYUT, KTO-TO OOJIDKCH I'OTOBUTH BBICTYIIJIICHHSA, KTO-
TO MX OLICHHBATh, U KAXKJI0€ COOpaHre MOPOKIAET MHOKECTBO ceOe MOAOOHBIX. MBI BRIYUCIIUIIH,
YTO B CpEIHEM MOSIBIIEHUE HOBOTO MEHE/Kepa B OpraHM3aluy 100aBisieT padoThl Ha MOJATOPA
YyenoBeKka — ero crtaBka Iumoc eme 50% BpeMeHH OJHOTO W3 TMOAYMHEHHBIX, a KaKIbId
JIOTIOJTHATETLHBIN BHUIIE-TIPE3UICHT CO3/1aeT padboty it 2,6 dermoBeka. MeHeIKepoB U BHIlE-
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MPE3UACHTOB COIIPOBOXIACT HGJ’II)Iﬁ «KapaBaH» IIOMOIIHHUKOB, OT JIMYHOI'O CCKpETapsa A0

PYKOBOIUTENST KOMaHIbl — W 3TO eme Oonblie padoTsl U u3aepxkek. (CM. Bpe3ky «Bo uto
o0oiinercs eme OOUH PYKOBOAMUTENbY.) PaboThl cTaHOBUTCS Bce OOblle, a BpEMEHH — BCe
MEHBIIIE.

[TockonbKy JIMIIHKME YPOBHU aAMUHUCTPUPOBAHMS O3HAYAIOT JOMOJHUTEIbHBIE MPSMBIE U
KOCBCHHBIE HM3JCPXKKH, TMOBBICHUTh J(PPEKTUBHOCTb pPAOOTHI MOXHO, YIPOCTUB Camy
OpraHu3aIyio, MpuyeM HauaB ¢ BepxHUX cioeB. B 2010 roxy KanudopHuiickuii yHUBEPCUTET B
Bepkiu CTONKHYJICS € CEepbe3HBIMH (DMHAHCOBBIMH 3aTPYIHEHUSMHU: H3-32 HAKOMMBIIETOCS
nedurura O6romkera y Hero cpesanu $150 mutH. YToObl mpoduHAaHCHPOBATH AEATEIBLHOCTD, HA
KOTOPOH JEepXKHUTCA pemyTalus YHHUBEPCUTETa Kak Y4eOHOro W HaydyHOro IICHTpA,
aJMUHHCTpAIMS CTajla MCKaTh CIOCOOBI COKpaTUTh pacxojbl. JleTomM TOro ke roga peKTop
yHuBepcuteta PoOepT bupreHo mnpemioxuwi1 mporpamMMmy  yIydlICHHS — ONEPalMOHHOM
JIeATETbHOCTH KaJIpOBOW, (brHaHCOBOMH, MH(OPMALIMOHHOKU-TEXHOJIOTHUECKON u
aJIMUHUCTPATUBHOM ciyk0 17151 Bcex 14 Komemxei u cTa ¢ TUIIHUM KadeIp YHUBEPCUTETA.

Bce atu ciyxObl cTaHIApTU3UPOBATIH, YIPOCTWIH, CIENaTd MEX(PaKyJIbTeTCKUMU. DTO
MO3BOJIMJIO YJAINTh COTHHU HEHY>KHBIX «IIPOMEXKYTOYHBIX 3BEHBEB» M BBICBOOOAMTH HEMAJIO
BpeMeHU. PecTpykTypu3amus U ynpolieHue cOeperiv yHuBepcutery okoio $120 mMiaH B roj.
bepxii Hay4HiICs TPaTUTh MEHBIIIE, a JIeNIaTh OOJIbIIIE.

BoigesnTe OTBETCTBEHHBIX 32 BpPEMEHHbIE 3aTpPaThl. BOJIBIIMHCTBO KOMIIAHUW HE
OTpaHMYMBAIOT KpYr JI0Jel, 00Jajaloliux IpaBOM CO3bIBaTh coOpaHus. B pesynabrate —
pelieHuss O TOM, KaK JOJro MPOJJIHUTCS 3acelaHue, KOro MO03BaTh M Jake O0O0s3aHbl U
[pUIJIalllEHHbIE TPUCYTCTBOBATh JINYHO, 3a4acTy0 MPUHUMAIOT HA HI)KHEM YPOBHE MEPAPXHH.
MeponpusiTus CTOST HEJEIIEBO, HO TUIAHUPYIOTCSI OECKOHTPOIIBHO.

K npumepy, pykoBoAMTENM KpPYHHOIO IIPOM3BOJICTBA HEAABHO OOHAPYKUIM, 4YTO
peryJspHbIe TOTYyTOPaYyacoBbIE COBEIIAHUS MEHEIKEPOB CPEIHEro 3BeHa 00xoaarcs Ooyee yeM
B $15 muin B ron. Ha Bompoc, KTO CaHKIIMOHMPOBA 3TH BCTPEYH, MEHEIDKEPbl HE MOTJIM JIaTh
BpazyMurenbHoro oreera. «Hukro... momomHuk Toma pacceuiaeT mpurijameHue, 1 KOMaHaa
coOupaercsa». MHpIMU clioBaMM, CEKpeTapro MIJaJLIero BULE-TPE3UJIEHTa MO3BOJIEHO TPATUTH
$15 muH Mo cobcTBeHHOMY yeMOTpeHuto. Eciu Obl peus 111a 0 MpsIMBIX pacxojax, HUKTO Obl He
MO3BOJIJI €MY PACTIOPAIUTHCS U 3HAYUTEIBHO MEHBIIEH CYMMOM.

B npyroii mpou3BOJICTBEHHOM KOMIIaHUHM, C KOTOPOW MbI HEIAaBHO MPOBOAMIN DPabOTY,
PYKOBOJICTBO HAILIO JBa IMPOCTHIX CIOCO0A COKPAaTUTh MAalONpOAYKTHBHbIE coOpaHus. Bo-
NEPBBIX, POAODKUTEIBHOCTD CPE3AIM C 4aca JI0 IoJIydaca, a BO-BTOPBIX, OTPAHUYWIA YHCIIO
y4aCTHUKOB — He Oosiee cemu. Ternepb, 4TOObI MPOBECTH BCTPEUy AJIMHHEE MOIyTOpa 4acoB WU
c yuyacTueM 0Oosiee ceMHU 4YeJOBEK, Haao ObUIO IMOJIydyaTh pa3pelleHHe PyKOBOAMTENS Ha JiBa
YPOBHS BbIIIE. 32 MOJIro/ia OIOKET BPEMEHHU COKPATHIIN: B JIEHE)KHOM 3KBUBAJICHTE BBIMTPHILI
ObUI paBeH 3apIuiaTe ABYXCOT COTPYIHUKOB.
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Bo 410 0GonaeTca ewe
OJIMH pPYKOBOJUTE b

Y Ka)Kf10ro pyKoBOAMUTE s €CTb NOMOLYHUKU: OHW 0GpaGaThiBaloT NOYTy U FOTOBAT
co6paHus, TaK 4TO UX BPEMs ToXe CrieflyeT y4uTbiBaTb. YeMm Bblle paHr
y MeHepkepa, TeM 6osblue MOMOLHUKOB TpeGyeTcs.

PABOTA «KAPABAHA
NOMOLLIHWKOB

[ PAEOTA, KOTOPYIO Bbl CO3[JAETE
[V TIOAYUHEHHBIX

W COBCTBEHHAA
PABOTA

BWLIE-

NPE3UAEHT

EREE
g & &

WUCMNONTHUTENbHbIA

CranaapTusupyiiTe npouecc NPpUHATHA pemieHusA. Bo MHOrMX KOMIIaHUSAX MPOLIETYPHI
U IpaBa npopaboTaHbl TaK IJIOXO, YTO JIFOIHU JOJIbIIE 00CYXIAI0T KTO U 4TO JIOJDKEH pellaTh,
YeM HeTOCpPEACTBEHHO (OPMHUPYIOT W BBIIOJHIIOT PEHIeHHsA. B Takux ciydasx MMEeT CMBICI
BbIpa0OTaTh €AMHBIN JUId BCeH OpraHu3allii CTAHAAPT: 3TO 3aMETHO MOBBICUT 3()()EKTUBHOCTh
INPUHSTHS PEIIEHUHN U cOepekeT BpeMst JUIsl IpYruX Jell.

XopomM MpUMEPOM MOXKET Hochy)uTb Woodside, kpymHelmas B ABCTpaluu
He3aBUCHMasl HedTerazoBas KoMmnanus. ['omaMu ymop Aenaics Ha «MAaTPUYHBIN» TPUHIHI U
COTPYAHMKM He OBUIM 4YeTKO 3akperuieHbl 3a oraenamu. Cucrema crocoOcTBoBaia
COTPYJIHUYECTBY MEXAY Pa3HbIMH IOJpa3e/IeHUsIMU KOMIIAHUH, HO MpaBa U MOJOTYETHOCTh HE
ObuM IIPOsICHEHBI. B pe3ynbrare Bce 60sblie BpeMEHH YXOANUIO0 Ha KOOPAMHUPOBaHUE JeHCTBUI
pPa3IUYHBIX OTAENIOB U (PUIMAIOB — U COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 roxy
pykoBoJsicTBO Woodside mpormnucaio psii NIPUHIKIIOB, OJHO3HAYHO paclpesieluB 00sS3aHHOCTH,
IpaBa U OTBETCTBEHHOCTb MEXJY Pa3HbIMH IOJAPA3JEICHUIMH, TEXHUYECKHUMH CIyX O0aMHU U
mITa0-KBapTUPOl KOHIEpHA. MHOTrMe COTPYJHUKHM HPOLUIM CIEeUUaIbHBIA TPEHUHT, OCBOWIIN
HOBbIE IPUHIUIBI pabOThI U MOHSIIN, KaK UX IPUMEHATh B CBOMX KOMaHAax. YTOOB! yCTpaHUTh
UCKYCCTBEHHBIEC TMPEMATCTBUS M YCKOPUTH IPOLIECC TPUHATUS pelIeHud, Oblia co3laHa
HeOOJIbIIIast CETh «HABUTaTOPOBY — MPEACTABUTENCH pa3HbIX OT/IEI0B KOMIIAHUH.

PesynbpraTel He 3acTaBmiM cels xAarh. Pa3oOpaBuInch ¢ BOMpocaMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO obneryunu npuHsTHe perieHuil. CoIKOHOMIIEHHOE BpeMs B
OCHOBHOM TpaTST HA BHIIIOJHEHHUE PEIICHUN U BBISIBIEHUE HOBBIX BO3MOXHOCTEHN pOCTa.

YcraHoBUTH eMHBIH pacnopsifok. Hu onHa komMnaHMs HE MOXKET BOBCE OTMEHUTh
coOpaHMsl —OHHU TOMOTAIOT HAJNAKUBAaTh COTPYAHUYECTBO U MPUHUMATh OCHOBHBIE PEILICHUS.
Ho M0’kxHO 3aMeTHO MOBBICUTH KQ4E€CTBO BCTPEY, €CJIM COOJI0JaTh HECKOJIBKO OUEBUIAHBIX HOPM.

* SIcHo mpomnuceBaTh 1enu coBemnianusa. B Intel y mrobGoro cobpanust cpazy 00603HAYArOT
3agaun: HHGopmanus 1o Teme A, obcyxaeHue Temsl B, pemenue no reme C. 3By4uT IpocTo, HO
Oyarogapsi TaKUM MepaMm BCe MPUCYTCTBYIOIIME 3HAIOT, K Y€MY JOJIKHBI IPUHUTH.

* ['oToBUTH 3apanee. B xomnanuu Ford Bce MaTepuainsl s exeHenensHoi Bcrpeun BPR
pacchuIaloTCs 3apaHee, YTOObl YJaCTHUKH MOTJIM O3HAKOMHTBCS C HUMHM J10 COOpPaHMS U MEHbIIIE
BpPEMEHH TPaTUTh Ha 00MeH HH(pOpMaIHel yKe Ha caMOM COOpaHMU.

* Haunnate BoBpemsi. Eciin yacoBoe coOpaHne HaYMHAETCs BCETO JIHUIIb C MATUMUHYTHBIM
OI103/1aHUEM, KOMITaHUs TepsET 8% MOJIE3HOr0 BpEMEHH.

B npyrux cdepax nesTenbHOCTH PyKOBOJACTBO TAaKOrO HE MOTeprieno Obl. * 3aKkaHUMBATh
ObICTpO, 0cOOEHHO ecnu ToNKy He BUIHO. CTB [[Xk0Oc TpeboBan «CMEHBI COCTaBay, €CIIU BUJIEN,
YTO YYaCTHUKHU SIBUJIMCH HEMIOATOTOBJICHHBIMU WIJIM MPOAYKTUBHOCTH 00OCYyKIeHUsl, manaeT. Koe-
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KOMY 3TO Ka3aJloch 4epecdyp rpyObIM, HO TaK OH MPEJOTBpAaIlaj HallpacHble TPaThl BPEMEHH U
JICHET.

Nudopmupyiite MeHex:xkepoB 00 uUX 3arparax. ['oBopsT, TO, YTO HEIb3s HU3MEPHUTH,
HCBO3MOJXXHO IMPOKOHTPOJIHUPOBATE. OI[HaKO JIMIIb HEMHOI'MC OpraHru3aivu peryjiapHO U3MCPAIOT
Takue  CyUIECTBEHHBIE,  CKa3blBAaIOIIMECS  HAa  IPOAYKTHBHOCTH  IapaMeTpbl,  Kak
IPOJIOJDKUTEIPHOCT M TOCEIIAeMOCTh CcOoOpaHMid, OOBEMBI 3JEKTPOHHOM TOYTHL. be3
MOHUTOPHUHIa HEBO3MOKHO MOHSATh, HA YTO PACXOAYETCsl BPEMsl, U TPYIHO €ro OpraHu30BaTh. A
HC 3HaA TCKYIIHUX rmokazaresei 3aTpaTr BpCMCHU, HCBO3MOKHO YCTAHOBUTL LICJICBLIC.

MHorve pyKOBOJIWTEIU YK€ IOJCYUTHIBAIOT, CKOJIBKO BpPEMEHHM OHHM NPOBOJAT Ha
coOpaHMsIX ¢ pa3sHbIMU KOJUIEKTMBAMM M 110 Pa3HbIM MOBOJAM. {1 3TOro JOCTaTOYHO 3aBECTH
JUYHBIN exeaHeBHUK. Hekoropele kommaHuu, B TOM uucie Seagate u Boeing, mpoBonsr
AKCIIEPUMEHT: IPEAOCTABIISIIOT MEHEKEpaM IOJIHBI OTYET O TOM «OpeMeHW», KOTOpOe Te
BO3JIararoT Ha KOMIIAHUIO B BUJE COOpaHUil, 3JeKTPOHHON NMEPENUCKH U TaK Jajiee.

B Seagate HeckoJIbKO PYKOBOIMTENEH Yy4YacTBYIOT B CIHELUUAIBLHOW NpOrpaMMme: OHHU
MOJIy4alOT OTYEThl O CBOMX 3arpaTax BpPEMEHHM B COINOCTaBICHUU CO CPEIHUM JJid
PYKOBOJUTENEH UX YPOBHSA. DTU CBOJIKH ITIOMOTAIOT CKOPPEKTUPOBATH IPAKTUKY PAOOTHI.

BPEMSI — CAMBIN JPATOLEHHBIA PECYPC OPITAHU3AIIMH, HO 3a4acTyo
€TOo TpaTAT 3p4. Hu 3a xakne ACHBI'M HaM HH HNPUKYIIUTH K CyTKaM JABaJAlaTb IATBIN qyac, HU
BEpHYTh MUHYTHI, NpPOBEJCHHBbIE B OECCMBICICHHOW TroBOpmibHE. YTOOBI Balia KOMaH[a
paboTana MO MakCUMyMy, HYXHO Oepeub JparoleHHOE BpEMs COTPYJHUKOB, COCTABJIATH
CTpOTHii OIO/KET BpEMEHH, MPUIOXKUTh YCHWIHS K TOMY, YTOObl HMHBECTHIIMH BPEMEHU
MIPUHOCWIIH BaIlIeH KOMITAHUU KaK MOXHO OOJIBIIYIO TPHOBLIE.

Bonpocsl 1151 00cyKIeHus:

1. Kak paccuutarh CTOUMOCTh pabo4ero BpeMeHH, U AJIs Uero Hy KHa 3Ta BeJIMUMHa?
2. KakuM 00pa3oM MO>KHO BBICBOOOJHMTH BpeMs, M IS YeTO 3TO HEOOXOIUMO JIeaTh?
3. Kak ycnieBats nenats Bce?

4. Yro nenaere Bol, 115 TOro 4to 661 y Bac 661710 J0cTaTOYHO CBOOOHOTO BpeMEHU?

Cemunapckoe 3anaTue 9,10. CrpaTterus TMMHOCTHOTO pa3BUTHS — 4 yac.

Lenv 3amamusa: yrayOlleHWe 3HAHUM M YCBOGHHE CTYAEGHTaMHM IPOCIYIIAHHOTO
TEOPETUYECKOTO  MaTepuana, OBJaJeHHE HaBBIKAMH  IPAKTHYECKOTO  HCIIOJIb30BAHUS
HOJTyYCHHBIX 3HAHUI B KOHKPETHBIX CUTyalusx (kommeTeHius YK-6).

@opma npogedenusi — pasBepHyTas Oecema-guUCKyccus, pa3dop Kelc-cuTyalui,
camocCTosiTeNbHas padoTa.

3aganue 1. 3amonHuTe MakeT cTpaTernyeckoro ImaHa: CTpaTerMyecKuid IUIaH IO
CaMOCOBEPIIICHCTBOBAHUIO U JOCTH)KEHHUIO JINYHBIX LIETICH:

Hacrosiee

1. Bama nens, onumure ceds. Bolpasute cBou mnpencraBieHuss 0 OyIylleM U CBOIO

MEUTY B XKHM3HH.

Kak 651 Ber onicanu cebs 4enoBeKky, KOTOpOTo He 3HaeTe?

Kak 651 Bac onucanu Baiu 1py3bs HE3HAKOMOMY YE€JIOBEKY? |

Omnpenenure moel, okazaBIIMX Ha Bac Hanbombiee BIusHUE.
Omnpenenute OCHOBHOM XapaKTep BIMSHHAS KaXI0TO U3 HUX.

Omnpenenure Bamm mro0nMbie BUIBI OOIIIECTBEHHOW IEATETLHOCTH U X000H.

7. Ilepeuncnute Beuy, KOTOpble NOCTaBUIM Bam HauOonpliee yAOBONBCTBHE 3a
NOCJIETHUM MecsI UK 6osiee ATUTETbHBIN TepHo/l BpeMEHH.

8.  OxapakTepu3yiiTe B 0HOM ab3a1e 1enb Bamieil Ku3Hu.

9.  Hasosure Tpu Bamux moO6UMbIX 3aHATHS.

10.  Hasoswure Tpu Bamux HelMOOUMBIX 3aHATHS.

SANRSLEE R

byayuiee
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1. OnumwuTte B oHOM ab3arie, Kakoit Obl BbI XOTenu BUACTh CBOIO KHU3HB Uepe3 S JieT.

2. OnwuimuTe CBOIO KU3HB Yepes TO/I.

3. Ompenenure HanboJIee TOYHO JUIs ceOsI OTACIBHBIC 1IN Ha OJMVIKAUIIUN TIEPHO/I;

JyxoBHas yepes 5 ner
Cdena: gepes rol
Kapsepa: yepes S ner
yepes3 rol
Cembs: gepes 5 ner
4yepes3 rola
310pOBbE: yepes 5 ner
gene’ 1o
duHaHCOBOE yepes3 S et
MOJIO’KEHUE: yepes3 rol
Jocyr: yepes3 S neT
yepes3 roa
[Ipouee: yepes 5 ner
yepes rof.

4. AHanu3 BIUSHMS BHEIIHEH cpenpl Ha Bamm cuibHble W ciabble cTOpoHBL. YTO
IPOUCXOIUT B MUpE BOKpyT Bac?
5. Kakue mnepeMeHbl, IPOMCXOIAIIME BOKPYI, MOIYyT OKaszaThb BiMsSHME Ha Barmry
KU3HB?
Ha3zosure Bau cuiibHbIe CTOPOHBI KaK MOXHO 00Jiee 00bEKTUBHO.
HazoBute Bamm cimabpie CTOpOHBI KaK MOXKHO 00siee 00bEKTHBHO.
[Iepeuncnure 3aIOMHUBIINECS HEYNaul U IPOAHATU3UPYHTE UX IPUUUHBI.
Onpenenure, MemaroT a1 Bam 3ty Heynaun B Baieli ceroassitei >ku3HHU.
10. AHanu3 ciay»eOHOro noioxkeHus u paboTsl BooOuIe. Pazmectute mo mpuopureram
ot 1 go 8 Baiu 1ieneBbie yCTaHOBKH Ha CITy0e:
e YI0BJIETBOPEHUE OKUAAHUN HAYAJIbHUKA;
e [IpecTrk U NOJIOKEHUE;
* YBEpEHHOCTH B 3aBTPAIIHEM JIHE;
e BO3MOXHOCTh HE3aBUCHMO MBICIUTD U JEMCTBOBATH;
* bosee BricoKast 3apaboTHas 1U1aTa, yBEJIMYEHUE JIBIOT;
e [Ipu3Hanue pyKoBOACTBOM Balliel nesaTeabHOCTH;
e [IponBmxkenue mo ciyxoe;
e JINYHBIN POCT U pa3BUTHE.
11. Yto Bam 6ombine Bcero HpaButcs B Barmeit padote?
12. Hackonbko, o Bamemy MHeHuto, Bbl cnionb3yeTe cBOii moTeHIMan Ha pabore?

©ooNo

Peanuzanus mana

1. Kax Bsl cobupaerech 1ocTHub 1eau?

2. HazoBure 4—5 wMepomnpusaTHii, KoTopble BBl JOKHBI OCYIIECTBUTH B TEUYECHHE
OIKAUIIINX MECSIIEB, YTOOBI OKa3aThCsl TaM, T/€ TUIAHUPOBAIIH, Ye€pe3 TOI U S JIET.

3. HazoBute 4—35 Benieit, KOTOpbie MemaroT Bam Ha MyTH K LIEJH.

4. OnpenenuTte, 4bs MOMOIIL Bam HE0OX01MMa B JOCTHIKEHUH LIEJIEH.

5. IIEJIb — nomxHa ObITh KOHKPETHOW, U3MEPUMOM M YKJIaJbIBAThCS B OIpEe/ICHHbIE
BPEMEHHBIE PAMKHU.

6. CTPATEI'MSI — xakoBsl HEOOXOAMMBIE Iard, Korjma Bel HayHeTe, uTo Oynere
JIeNaTh, KakoB OoJiee MoApOOHBIH MIaH 1eHCTBUH.

7. KOHTPOJIb — xak Bbl coOupaeTech KOHTPOJIMPOBATh BBIOJHEHHE IIJ1aHA, C KeM Bl
MoO’KeTe OOCYyAMTh CBOM IUIaH, YTO MPOHU30IEeT B pe3yjbTaTe OOCYKIEHUS, MOKET JIU 3TOT
YeJIOBEK IIOMOYb BaM Ha myTu K Lemnu.

8. BOSHAI'PAXX/JIEHUE — onpenenure 4To-HUOYAb KOHKPETHOE, UYTO MOXKET
MTOCITYKUTh BO3HATPaXXIEHUEM 111 Bac npy MocTH>KeHUN LENH.
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3ananme 2. Pa30op keiic-cutyanuu «Tspkkoe Opems 3aCTEeHYUBOCTH»

JloTomHass M KCHOJNHUTENBHAas COTPYAHHMLA HW3JATEbCTBA  MOJYA TSHET BO3
OTBETCTBEHHOH paboThl M, Oyaydd HE B CHJIaX IIOTOBOPUTH O YPE3MEPHOH Harpyske,
HOJYMBIBA€T 00 YBOJbHEHHH.

TAKKOE BPEMSA 3ACTEHYUBOCTH

Hpuna VBieBa oTKHHYJIACh HA CIIMHKY Kpecia U yCTaJlo MOCMOTpesia Ha MoHuTop. HyxHo
OBLIIO OTPEJAKTUPOBATH €lll€ TPETh KHUTH, a BPEMEHU OocTaBajoch B 00pe3. «Ilpuaercs padborarsb
JIBa JIHSI IPaKTUYeCcK 0e3 CHay, MPUKUHYJIA OHA U 00BeJa B3IJIs10M KOMHATY.

Bo3sne nuceMeHHOro c€Tojla CTONKOM T'POMO3JIMIMCH BCEBO3MOXHBIE cioBapu. Bemu B
Oecriopsiike BHCENU Ha CTYJIbSX, 9KpaH TeJIeBU30pa MOKPBUICS TOHKUM cjoeM Ibeutu. KBaptupa
Hezento He youpainace, Mpune npocto 6su1o Hekoraa. Ee med B uznarenscrse «Po3anodd», rue
OHA TPYJWJIACh YX€ JEBSTH JIET, MOMPOCUI CPOUYHO BBIMOIHUTH PabOTy, CYJIUBIIYIO HEIUIOXYIO
npuObUIb -- OTPENAKTUPOBATH IEPEBOJ JOBOJBHO IOCPEICTBEHHOW KHUIM O BOCIHMTAaHUU
nomKkonbHUKOB. «Hy M kakoro uepra s onsiTh coriacuiack?! - ycrano pyrana ceds Hpuna, -
Vike yeTsIpe THS CHKy Oe3BBIIa3HO A0Ma, KaK 3aTBOPHUK, TAK U CBUXHYTHCS HEJIOJTO. ..»

HpuHa noTsHynach M paclpaBuiia 3aTeKIIyl0 CIHMHY. 3a CPOYHOCTh €U, KOHEYHO,
JIOTIJIaYMBaJIi, HO HECYIIECTBEHHO. [ 1aBHBIM ObLI0 Apyroe. OHa BBINOIHSIIA CPOYHBIE, BaXKHbIE
3aKa3bl B J1I000€ BpeMs JIHS U HOYM, a M3AATEILCTBO paspemiano el padoTaTh OOJIbIIYIO YacThb
BpPEMEHH JI0Ma, TakK uTo B oduce VMpuHa mosBisiack oJuH-1Ba pa3a B Mecall. [lonauamy 3To ee
yCTpauBajo: HEIUIoXas 3apruiaTa, U BpeMs Ha JOpory TpaTuTh He Hajo. «Ho ceituac sTo
NPEeBPATUIIOCh B M3MATHIBAIONINI MapadoH, KOTOPBII U3PSAIHO 10CTAN»,- MOIyMaja OHA.

Ot HeBecenbix Mblciaedl Mpuny ortopBan TenedoOHHBIM 3BOHOK - 3TO ObLIT ee
HEIOCPEICTBEHHBIN 11ed, 3aM IJIaBHOrO penakropa m3jaarenbcTBa Muxawn Bepmmnus. Mpuna
npopaboTaia ¢ HUM BCE JAEBITH JIET, HO JO CHUX I[Op MacoBaja Mepel €ro HIyMHOH u
OecriepeMeHHONW MaHepOi OOIIEHHUS.

-Upouka, kak HaIM jJiena ¢ KHATOM? - mporpeMen B TpyOke rojioc meda.

-Paboraro, Muxaun AnatonbeBud. Caam, Kak U obeiana, uepes 1Ba JTHs.

-Hy u otnnuno! YV Mens k Tebe erie oiHO A€o, - mpobacui BepmnHuH.

-Ham ynanoce 3anenuts nepcnektuBHoro asropa- Esrenus Tumogeesa. Hy, Tb1 3Haems,
YTO KHMIa IO a3MaTCKOM KyXHE HEIUIOXO Pa30Lulach y KOHKYPEHTOB. Tak BOT: y HEro roroBa
elle 0/1Ha, TOXeE Mpo €1y, HaJo ¢ Hell mopadoTaTh.

-Muxaun AHaTonbeBUY, 5 €II€ ATy HE 3akoHuMia. K TOMy ke elie ABe KHUTUM Ha MHE
BUCSIT, BBI K€ TIOMHHTE, Sl X OTJIOKMIa? MHE Obl MepeIOXHYTh. ..

-lpouka, HyXHO, mo3ape3. ABTOp KallpU3HBIA, TEKCT - CHIPOI, BO3MOXHO, €0 HY>XHO
OyIeT OXKMBHUTH. A 3aTATMBaTh MPOEKT Mbl HE MOKEM, HaM I103ape3 HyXHbI OecTceliepbl ----
cama 3Haelllb, MbI eJie oKynaemcsi. A Tbl ke npodu! U 3ameHuts Te0s1 HeKeMm!

-A cpoku?

-UeMm ObIcTpee, TeM JTydIle.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot n npexpacno! Tsl ymauna! Ha cBs3u.

"Ecom 0wl eme »TOo meHmim!" - moaymana pemakTtop, kKiaaas TpyOky. Ha monumTOpe
MOHOTOHHO Mwurain Kypcop. Mpuna BepHynach K paboTe, HO COCPEAOTOYUTbCS HE MOTJA.
UyBCTBO J€TKOM OOMIBI W3-3a TOrO, YTO OHA B OYEPEAHOW pa3 yCTyNWia, Jake He
OOMOJIBUBIINCEH O HAKOTIMBIIMXCS NMPETEH3UAX, HE OTCTyTaja.

Wpuna BcrnomMHMIA, Kak Bce HauuHainoch. [Ipuass B H34aTenbcTBO cpasy IMoclie
¢mtocodpckoro QaxyiabTera, OHa MOpaswia Bcex cBoeil paborocrnocobHOCThIO. [locTeneHHo
HA4YaJIbCTBO Harpykajgo ee paboroit Bce Oompiie u Oosbine. "[UIEepoTBETCTBEHHA U
TUIEPBHUMATENBbHA) TaK O HEH OT3BIBAINCH KOJUJIETH, W ee Ied TMOoJIb30Bajicsi STHUM He
CTECHSISICh, 3Has, YTO IUIAHKYy KayecTBa OHA HE OMYyCTUT. MpuHa 3acuKuBanach J1OMO3/HA,
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nepepabartbeiBaia, HO XaiaTypy HuUKoraa He cmaBaia. Ceitwac eil Obu1o 34 roma, M OHa MO-
npekHeMy OyKBalbHO BIPhI3aJiach B TEKCT, JOTOIIHO HCHPABISSA BCE OIPEXH - 0Jaro, 4yBCTBO
A3bIKa W HaBBIKM pacCKa3uMka y Hee OblUTM OTMEHHBIe. M pyKOBOACTBO cTajno mopydaTh e
pEeAaKTUPOBATH MIPO3Y B3bICKATEIbHBIX K MPAaBKaM aBTOPOB.

«Mpum, na Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOW JIOIMIATU, @ Thl MOMYHIIb. CKOJIBKO
MOXHO?! BO3Mmymianace ee mnojapyra. IloroBopu ¢ HawaibcTBoM. byap cmenee. Uto Tbl
crecusiemibes?» Ho MpuHa oTHeKuBanach: IpoCUTh AJisd ce0s el OblTo HEYJOOHO -- XapaKTep He
MO3BOJISUI, KyJa mpouie ObUIO B3BAIMTh Ha CBOM IUIEYH MOOOJbIIe paboThl. 3HAKOMbBIE
COBETOBAJIM €l MOMCKATh MECTO IMOJCHEKHEEe, HO OHAa MPUKHIENa K H3AATeIbCTBY, KOTOPOMY
oTJana CTONBKO JieT. Jla U B OpYyruxX MecTax IUIATHIM MPUMEPHO CTOJNBKO ke, a rpaduk Obul
Oosee skecTkuid. 3aueM MeHATh w0 Ha Mbuto? Co BpemeHem, ytemana cebst MpuHa,
PYKOBOJICTBO, MOXKET OBITh, CAMO JI03PEET JI0 MBICIIH, YTO OHA 3aCITy’KUBACT OOJIBILIETO.

«Hama pa6ouast Jomaaka»

Muxaun BepimvHuH moasexan K H3/1a- CEIbCKOMY JOMY B XOpOIIeM HacTpoeHuu. Yepes
mojigaca y HEro JIOJDKHa OblIa COCTOSIThCA BeTpewya ¢ nucarenem TumodeeBbiM. PabGora Han
KHUTOWM 3a- TsruBajachk: MpuHa OT mepeHamnpsike- HUsS clieria ¢ temmeparypoi. Ilucarens
HEpBHHUYAJT, U BepmIMHUH TUIAHUPOBAI €T0 TUIUIOMATHYHO YCHOKOWUTH. [IoCTaBMB MammHy Ha
CUTHAJIN3a- 1K, OH BOILIEJ B CTAPOE YETHIPEX- ITAKHOE 3aHUE COBETCKOM mocTpoiiku. Hekorna
9TO OBLT aJIMUHUCTPATHBHBIN OJIOK 4acOBOTO 3aBOJa, MOYMBIIEro B 603e mociue pacnaga CCCP.
3a 16 et cymiecTBOBaHUs U3AATEIbCKUN JOM, HAUMHABIIHMICS C TPEX COTPYIHUKOB, pa3poccs U
Tenepb 3aHUMal TpU 3Taxka. B mocnenHue ronapl, 0lHAKO, OH NEpe- KMUBAJ HE JIy4dllle BpeMeHa.
Tupaxku majgamu, TOProBbIX TOYEK CTAHOBHIIOCH BCE MEHbIIE. TuModeeB ObUT MyHKTyaleH U
pOBHO B JBa Yaca IIOTMOJNYJAHM TOSBUJICA B TMpueMHOW BepmmHuHa, Onaroyxas, Kak
CBEXKEBBIMBITBIN orypen, «[Ipoxomu- te», -- mpurnacun ero Muxaun. [Iucarens ocmotpencs,
cel 3a CToJI. BepmHuH nonpocui ceKpeTapiiy NpuHEeCTH Yai u Kode.

-Tak korna >xe BeIAET MOsi kHUra? -mepemen kK geny Tumodees.- Bece oTkinaabiBaeM u
OTKJIaJIbIBaeM. Mecsll yke mpouien.

-Buaure nu, yem ngeno,- Hauan BepmmHHH, -paboTa HaJl KHUTOW 3aHsIa y HAaIIero
penaxkTopa OoJiblile BpeMEHHU, YeM MIIIaHUPOBAJIOCH.

-Hy Tax 3amenuTe pegakropa, MOAKIIOYUTE JPYTroro, B 4ueM mpodiema?

-Mp1 xotenu Obl, 4TOOBI padOTy 3aKoHYMJIAa OHA. 1 yBepeH, pe3yJbTaToM BbI Oyjere
JIOBOJIHHBI.

-XM, MHE Ka3aJoch, Bbl TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHUTY TOOBICTpEE.
-He Oecnokoiitecs. IloHnMaeTe, pemakTOop - >KEHIIMHA, MOJBEPKEHA SMOIMOHATHHBIM
BCIUIECKAM, JIMYHBbIE HEYPAIUIbI, ObICTpO ycTaeT... OHa mpuaetr B GOopMy U 3aKOHYUT BCE B
nyumieM Buae. He 6eciokoiitecs!

[TouyBCcTBOBaB, YTO CTOUT MOMBITATh CYACThS U MOTOPrOBaThCA, TUMOGdEeB MmogHaANaNT: --
Her, tak neno He moiiaer. Jlymato, s BpaBe moTpeOoBaTh yBenU4eHUs posuiTu. Hampumep, 10
20%.

-B nBa paza?! -- BepmuHuWH BHHMATENBHO MOCMOTpeN Ha mucatens. ToT u3mydan
HEBO3MYTHMOCTb.

«3apaHee MOATOTOBWJCS, WCKall TOJIBKO TIOBOA», MOAyMaa 3aM TJIaBHOTO. A BCIyX
TTOIBITOXKHIT:

-Cama mocTaHOBKa BOIIPOCa, MATKO, TOBOPsI, HETIpaBoMepHa. M anmeTuTtsl y Bac 4epecuyp.
10% cranpaptHas pons. llogymaiite camu, MBI BeOb 3aKJIIOUMIN JOTOBOpP. ---XOPOLIO,
CorJacuicsl THcarelb, HO UMENTe B BHIy, YTO MpaBa Ha MyONUKallMI0O KHUTH Yy Bac HeE
WCKIIFOUMTENIbHBIE M I MOTY OOpaTUThCs B Apyrue msaarenbcrBa. [lompomasmck, Tumodeen
BBIIIIE.

«KakoB Harnemny, nogymain BepruHUH U TUIECHYJ B CTaKaH MUHEpaJIbHOU BOJBI. OO0
BOKPYT CTOJia, OH MO3BOHWJI TeHaupektopy EBrenuto JlaBpymmny. Tor obemam B pecropaHe
HEMOJAIeKY, W €r0 TMOJAYMHEHHBIA PEHIMJI COCTAaBUTh €My KOMITAHHMIO, a 3a0JJHO TPOUTHCH.
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JlaBpymmH, cyXxomaBelii S53-TE€THUW CEAOBIIACHI MY)K4YMHA, o0efayl B moJly myctoMm 3aine. K
KHHUTaM OH ObLI HEPaBHOIYIIIEH C IETCTBA: OTEIl U MaTh, TYMaHU- TAPUU, IPUBUIIH €My JIFO0OBB K
yTeHU10. B KkHWKHBIA On3Hec EBreHuii mpuimen w3 KOHCAJITHHTA: CEMbs JKWiIa HEOOraro, W
EBrenuii, mosry4uB SKOHOMHYECKOE 00pa3oBaHue, CHaYaIa KOHCYJIBTUPOBAJ KIIUEHTOB U3 CaMbIX
pa3HbIX KoMIaHWii, oT «PocsHeproaroma» 10 NPOU3BOJIUTENICH IIOKOJAAa, a 3aTeM caMm
BO3MIaBHJI HEOOJIbIIOE areHTCTBO. Korma emy mormien msaThlid IeCATOK, OH BCIIOMHHJI O CBOEM
YBJICYCHUH. A TYT IO KaKOMY-TO YJIHUBHTEILHOMY CTCUECHHUIO OOCTOSITEIBCTB €T0 TMO3Bajl K cede
BJIQJIETICI] M3aTEIbCTBA, C KOTOPHIM EBreHMsS TO3HAKOMMITN OOIIHE JPY3bS.

Hy 4ro, kak Buepa ceirpanu?- nonpuBeTcTBOBal ero Bepmmuud. HakanyHe reHIupeKTop
MPUTJIACKII KOJUIET ourpaTh B TeHHUC. KoMianus mogodpanack YUCTO MY>KCKasi: B pyKOBOJCTBE
JKEHIITUH TTOYTH HE OBLIO, /1a ¥ B TEHHUC HUKTO W3 HUX HE UTPaJl.

-Hemmnmoxo. CrHauana s BeIMTpaJ TMapy HapTuid, HO B uTore Ooemass HUYbA. UTO yTeOs
HOBOT0?

BepmmanHa pacckazanm o HemaBHeM pasroBope ¢ TumodeeBbIM: MOJ, TOT MOTpeOoBal
MOJHATh POSIITH - SIKOOBI W3-3a MpuHBI, KOTOpas crajia MejieHHee paboTraTh. oOIieM, OHa
MONPOCHIIA OTCPOUKY HE YCIIEBAET U XOUET MEPEIOXHYTh, pe3toMupoBasl BepunHuH.

-Bce oTapixath XOTAT... A 4TO0 ¢ HEH?

-Hy,- npotsanyn BepmmHuH, noaycraia, MOTUBALKS yIIaja.

B u3parenbckoMm JoMe Hapuid NOPSAJIKH, YCTAaHOBJICHHBIE BIAENbLEM: KEHIIMHAM, KaK
MpaBUJIO, TUTATUIIM YyTh MEHBIIIE, YeM MY>KUYMHAM Ha aHAJIOTMYHBIX JOJKHOCTSX. Ha kitoueBbie
MOCTHI TAKXKE MPEANOYUTAIN OpaTh MY>KYMH OHHU, IO MHEHUIO T€HAUPEKTOPA, JIyIlle YIPaBIsIIH
KOJUIGKTUBOM. Brpouem, mnpodeccrmoHamaMu Ha HHU3KUX JTOJDKHOCTSIX, Bponae VBieBow,
cTapaiuch He paszbpacwiBatbea. K Tomy sxe Hpuna pabGoTama B H3ATENbCTBE JOJITO U
CaMOOTBEPKEHHO, Y€M 3aCITy>KHUJla PacIioIOKEHNE PYKOBOJICTBA.

-Jla y>x, Hama pabouas nomajaka, Haxmypuics JlaBpyma, Mb1 6e3 Hee HUKYa... Moxer,
okyan e momHATh? Ha TmoBbIIeHWE OHa HE TSAHET, CIMIIKOM 3acTeHuyuBas... Jla m He
cpaboTaercs ¢ HAlllUM MY>KCKHM KOJUIEKTHBOM.

YV Bepmmnuna 3a3BoHu tenedon. 1o O6wina Mpuna.

-Upouka, kak TBOM n1ena?

-Yxke nyume, Muxaun AmnxaronseBud. Ceiyac BOT C aBTOpOM oOOIIaiachk, HY ¢C
TumodeeBbiM. EMy ObI CroKeT MOANPaBUTH, HO OH HU B KaKyl0. XO0Tella C BAMH ITOCOBETOBATHCSI.

-A TBI TIOKECTUE C HUM. DTO K€ OM3HEC, TOBOPH KOPOTKO W IO JENy: HE NMPUHUMAETE
HAIIMX TPaBOK, He OyaeTe y Hac u3aaBaThesi! MBI jke J€HbraMu PUCKYEM.

-Hy, ntonu Tak pazoeryres. ..

-He pazGeryrcs. Tak Thl 1 BpeMs COKOHOMHUIIIb, U CUJTbI. 3aTIOMHU: MBI U3/IaTENIbCTBO, a HE
KPY>KOK TI0 UHTEpecaM.

(Upune npocums 0115 _cebs_ObL10 Hey00OHO, KyOd npouie Obllo 636ANUMb HA CE0U NAeYU
noboavuie pabomul. K momy dce ona pabomaem 6 uz0amenbcmee 0essmy iem)

IIpoie yBouThest

3epKasibHasi IOBEPXHOCTh OacceliHa B3METHYJACh OpbI3raMu: ¢ OOpTHUKA B BOJY HBIPHYJIA
nokujas Jgama B mianouyke. VMpuHa pacnoyiokuiach HEmojajeKy B HIE3JIOHIe B KOMITAaHUU
ObIBIIEH OoJTHOKIIacCHUIBL. CBeTinana bymikoBa, TUpeKTop Mo pekiaMe pecTOPaHHOM ceTH, TaBHO
nepekuBaia 3a HoJpyry. OTO OHa HacTosla Ha TOM, 4yToObl MpuHa, moutu Mecsi 0e3BbUIa3HO
CHJIeBIIas JoMa HaJ| TEKCTaMH, JIOIIa HAKOHeIl 10 6acceifHa.

- 3aBs3pIBail THI C TaKOW HArpy3KOH, CIBIIHIG?—CBeTIaHa HEOJO0OpPUTEIHHO Kadasia
TOJIOBOM, BIVIAABIBASCH B OJIETHOE JTUIIO TOJPYTH.

-Hy xyna onu 6e3 MeHs? 3aMeHbl MHE HET, KTO OyieT paboTath?

-/la nanHO, HE3aMEHUMBIX HE OBIBACT.

Camu xak-HHOYIb 000HIYTCA.

-Ckaxenb Toxxe. BoT oHM pa3roBapuBasin-pa3roBapuBaiu ¢ nucaresneM TumodeeBbiM, B
uTore oH yuen oT Hac. [loutu. S ero BepHyna, XOTs 3T0 ObLIO MPAKTUYECKH HEBO3MOXKHO.
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-Uem xe TbI ero B3sia’?

- S emy mnpeanoxuia OIUH CIOKETHBIM XOI, W KHura 3aurpana. OH OueHHN, -
TOpPXKECTBYIOILE yIbIOHyNnacs Mpuna.

- Tak, 3a0y/1b TBI TIPO CBOIO paboTy. Y TeOs K€ HUKAKON JIMYHOU KU3HU!

Orto Obuta mpasaa. Korma-to y Hpunsl Obl1 My, ¢ KOTOPBIM OHa MO3HAKOMMUJIACK,
NPaKTUYECKH HE OTpbIBasCh OT mpousBozctBa: Cepreit m3gaBan B «Pozanodde» kuury mo
nanamadTHOMY nu3aiiHy. OnHaKo ceMelHas KM3Hb HE 3ajanach: IOCle JABYX JieT Opaka
CyNpyru pasBeiluch, a ux Ao04yb Jlama ocramach xuThb ¢ Mareppro. Ceprei, HEIIOXO
3apabaThIBaBIIMM HA O3€JCHEHHM Jad COCTOSITENbHBIX MOCKBHYEH, KyIWJ ObIBIIEH >KeHE
OJIHOKOMHATHYIO0 KBapTupy Ha okpauHe MockBbl. OnHaKo JeHbraMH IOMOTall TOJBKO IO
pa3AHUKaM.

Korga Jlame wucnomnmnoch aBa roxa, Mpuna otnana ee 0Oalymike - COBMeENIATh
MaTEpUHCTBO C PEIAKTOPCKON paboToii eil coBepIlIeHHO He yJaaBajioch. A He paboTaTh OHa He
MOTJIA - JICHbI'H OOJIBIIIE B3SATh OBUIO HEOTKY/IA.

Wpuna B3goxHyna.

-Bot! A teneps nocnyiaii MmeHs. Tebe Hy>)KHO MOrOBOPUTH € T€HAUPEKTOPOM. M3110KUTH
Bce Kak ecTh. CKazaTh, YTO TaK OOJIBIIIE MPOJOIKATHCS HE MOKET.

-Jla He mory s1! MHe npoiie yBoJIuThCs... Tem Ooiiee s mbITanach pasroBapuBaTh CO CBOMM
HAYaJIbHUKOM.

-1 uro?

-M HUYero TOJIKOBOrO U3 3TOro He BhIILIO. OH Kak Oy/ATO HE CIBIIIUT MEHSI, CJIOBHO MBI Ha
pasHBIX s3BIKAX TOBOPUM. Sl eMy mpo 3arpyXeHHOCTh, a OH: MbI TeOe mogHuMeM oxmaj. Kak
OynaTo B aToM neno! HagaBan MHe eie Kydy AypalKux COBETOB..., THIa MmokecT4ye ¢ aBTopaMu!

-n?

-W oT MeHs yuum ABa aBTOpa, OTKa3aluch paboTars. VX B3s10 Apyroe u3garenscTBo. Bot
HU OenbMeca B MOEM Jelie He TOHUMAIOT, a COBeThl paszjmaior! - VpuHa OT BO3MYIICHHA
3aMoJryana.

TumnHy Hapymui BCILIECK - B BOJY HBIPHYJIA €I11€ O/IHA Jama.

-K Tomy ke oHM Bce Kakue-To CEeKCUCTHI, - mpoaospkuia Mpuna. - JKeHnmHbl y HUX Bceraa
Ha BTOPBIX pOJISIX, BCEpbE3 MEHS HE BOCIPUHUMAIOT. [lepcrekTUB B 3TOM U3JaTENIbCTBE
HUKaKuXx!

CaetnaHa 3a[yM4MBO CiIylIajia IOJPYTY.

- Tak, Tel OTTpyOMJa Ha HMX J€BATh JieT. U BmonHe MoOXellb Ha 3TO YKa3bIBaTb.
VYBonbpHATBCS ke TeOe He xodercs? Hy Bor. Tebe mpocTo HamO HANTH MPaBWIBHBIA MOAXO,
3aBECTH PAa3roBOP C TE€HAMPEKTOPOM, 4TOObI OH TeOs Bbicayman. M He tymyiicsa! Ilompocw,
YTOOBI CHU3WIN Harpy3Ky, IOrOBOPU O MOBBILIEHUH. Tebe e caMoii 10 YepTUKOB HAJI0€JI0, UYTO
Ha Tebe Bce e3/T.

-Jlerko ckazate! Sl He 3HaIO, Kak 3TO cHenarh... Y MeEHS CJIOBHO Oaphep KaKoOu-To...
Moxer, Jiyu1ie Bce K€ YBOJIUTHCS?

Kak noctviurth perakTopy? CHTVAIUI0 KOMMEHTHPVIOT DKCHEPTHI.

Bopuc Ky3nenos, resepajbHblIil JMPeKTOP M3AaTeabCTBa PocMaH.

CJIYYAM aGcomoTHO THITHYHBIA. M He TONBKO IUIS W3aTelbCKOTro OM3Heca. B mro6oM
Jiesie €CTh MOTYAIUBBIC pabouune JIOMAIKU, KOTOPhIE, HAJAPHIBASACH, TAHYT HEITOCHUIBHBIN TPY3.

UTto nocoBeToBaTh penakTopy?

B takux ciydasx s Bcerzia mpoiry- cKaxuTe ciioBamu! PykoBoauTens He Beeria CriocooeH
MOHSTh «TOHKHE CUTHAIIBDY U COOOIICHMS, NepeiaHHble MUMUKONH. CBEepXy 4acTo KaKeTCs, UTO
€CJIM SIBHBIX CHUTHAJIOB TPEBOTHM HET M BCE paboTaer, TO 3a4eM 4TO-TO MeHATh. M, koHeuHo,
pENaKkTOpy HE HYXHO 3aroHsATh ce0s B MOJeNb OecclIOBECHOTO MoauuHeHus. Eciu KTo-To
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HayaJlbHUK, TO Tl HE 00513aTeNIbHO Typak. Eciu Thl IEeHHBIN COTPYAHUK (a B ciaydyae MpuHsl 3TO
UMEHHO TakK), TO TeOe BBIHYKJICHBI OyyT MOMTH HaBCTpEUy.

EctecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HYKHO IOATOTOBHTb.

Bo-niepBbix, MprHa He eqMHCTBEHHBIN PEJAKTOP HA U34ATEIILCKOM PBIHKE Tpyaa. XOpoIlo
Obl eil y3HaTh, KakuM 00pa3oM OpraHu3oBaHa pad0Ta Ha AHAJIOTMYHBIX JOJDKHOCTSAX B APYTHX
u3garenbcTBax. He B oOLIMX cI0Bax, a TOYHO MO KOHKPETHBIM KOMIAHUSAM (PEIaKTOPCKHIA MHpP
y30K, U MpuHa HaBepHsKa 3HaeT MHOruMX Koiuier). TO4HO Mory ckaszaTb, B POCCHUHCKOM
U3/1aTE€IIbCKOM MHpE CYLIECTBYIOT HE TOJIBKO aBPAJIbHBIE METOIBI BEACHHUSA Jeil. Bo-BTOpBHIX,
HE00X0IUMO y3HaTh/ OTBICKAaTh/IIOCYMTATh HOPMATUBBI PElAKTOPCKOM paboTsl B mrare. OHU
TOYHO €CThb. McX01 U3 3TUX HOPMATUBOB OYEHB IIPOCTO IIOKA3aTh PYKOBOJCTBY CBOKO 3arpy3Ky.

Hanee. He crour pyKOBOAMTENIO NMPOCTO BBIBAJIMBATh KydKy LU(p M oOuj, okuaas oT
Hero pemieHus. HyKHO npeu1okuTh cBou cieHapuu. MpuHa TOYHO JOJKHA OIIPENEIUTHCS, YEro
OHa XOYeT -MOBBIIIEHUS J10X0Jla, KAPEPHOr0 POCTa WM Pa3rpy3uTh cBoe pabodee Bpems. B
3aBHCHUMOCTH OT 3TOTO HY)KHO M IpejajaraTb CBOM BapuaHThl. Kak MUHUMYM, 51 OBl TOCOBETOBAI
OTFOBOPUTh U YCTaHOBUTb HOPMATHBHBIH MMHUMYM 3arpy3kd M 3aUKCHpOBaTh JJsl HEro
YpOBEHb CBOeW 3apaboTHOM mmatel. Jlasee s mpemiokuia Obl BapUaHTHI CHCIBHOW OILIATHI
CBEpXHOPMAaTUBHBIX paboT. [;aBHOe, AenaTh Bce 3TO HE B KOH(MIMKTHOH (hopme, cBanuBas
HAaKOIJICHHbIE TOAaMH OOWAbl. JTO O0ObIUHBIA pasroBop. Haeepuska toit xe MHWpune
HOPUXOJUIOCH B paboueM Mopsake oOCyXk JaTh C PYKOBOACTBOM YCIIOBHUSI paOOThl Pa3IUYHBIX
ayTCOpPCEPOB.

Yro nenare, ecau pyKOBOJACTBO HE IPUHMMAET NPEUIOKEHUNM U HE UJIET Ha KOMIIpomucc?
Bce ouenpb 6aHaJIbHO - HY>)KHO CLIOKOWHO MEHSITh MECTO paboThl. Mory ¢ yBEpEeHHOCTbIO CKa3aTh,
4TO Takue pepakTopsl B Aedunnte. OcobeHHo ceituac. puna moxer 3arsiHyTh Ha HeadHunter
U MOHATh, KAKOB 00beM npeuioxkeHus. Hy v, B KOHIIe KOHLIOB, BCEr/ia €CTh BO3MOKHOCTb CTaTh
npodecCHOHATIBHBIM PeJaKTOpoM-ayTcopcepoM. Eciu mpaBuiibHO OpraHu30BaTh CBOKO PadoTy,
TO JOXOJ B 3TOM CIIy4a€ MOKET YBEJIWYUTHCA U IOSBUTCS BO3MOXKHOCTH CaMOCTOSITEIBHO
yopaBiiATh cBOMM BpeMeHeM. Ckaxy Jaxe Ooublie,u3laTeNd  Telnepb  CTaparoTcs
OpPUEHTUPOBATHCS UMEHHO Ha BHEILITaTHbIE CXEMbI paOOThI CO CIIENBHOMN OIIATOM.

W Heckonbko cioB 00 n3natenscTBe. 110 KOCBEHHBIM MpU3HAKAM MOKHO MPEINOI0XKHTS,
YTO 3TO HE OUEHb OOJIbIIIAsi KOMIIAHUS, TJIE ellle KUBYT TPaJULIUU JAEBSHOCTHIX. B ux cutyanun
OTCYTCTBUE HOPMHUPOBAHHUS, MJIAHUPOBAHUS U y4eTa pelakKlMOHHBIX padoT upeBaTo B OyayIiem
TSOKEJION CHUTyallMed ¢ peJakUHOHHBIM mepcoHanoM. IloctosiHHas paboTa ¢ BHEMJIAHOBBIMU
aBpaJaMy U3HAIIMBaeT pabouuil KOJIEKTHUB.

Tarbsina Jlo0aHnoBa, noumeHT Kadeapbl YNpaBJileHHE YeJI10BEYECKHMH PpecypcaMu
HHUY BIID

HprHa OTHOCUTCS K KaTeropuu mNpodeccHOHAIOB, KOTOpble HE YMeEIT paborarts. B
TUIIOJIOTUN TPYAOBOM MoTHBaluM mnpodeccopa Bnagumupa I'epunkoBa ee Hajgo OTHECTH
"mpodeccuoHambHOMY" THITy, Ui KOTOPOrO XapaKT€pHO IPEANOYTEHHE KpEaTUBHBIX,
HEMOBTOPSIIOUINXCS BUJIOB pabOT, TPYJAHBIX 3aJJaHHM, C KOTOPHIMU MOYET CIPAaBUTHCS JAJIEKO HE
Kax/aplii. Takux paOOTHHUKOB OTIIMYAET CTPEMJICHHE K CaMOCOBEPIICHCTBOBAaHHMIO M PA3BUTOE
JIOCTOMHCTBO TnpodeccuoHana. Kak mokaspiBatoT uccienoBaHus ['epunkoBa, WX JIydille BCErO
CTUMYJIUPYET MaKCHUMallbHasi aBTOHOMMS;, CaMOKOHTPOJb KadecTBa M PE3yJNbTAaTOB pPabOTHI;
CBOOOJHOM pacropsIoK paboThl, KOHTPaKTHas opma HalimMa.

Ha motuBamuto MpuHBI XOpOIIO MOBIHAIOT IE€pEeMEHHas 4YacTh 3apaOOTHOM IUIaThl,
3aBHCSIIAs OT JOCTWKEHUH, IleJieBble IPEMUH, T[OBBIIIEHHE B JOJDKHOCTH, a TakKke
05aroflapHOCTH, TPaMOThl, 3BaHUS THMA (WIYYIIMH PEJAKTOpP», «yAApHUK MECALay.
[Tonpyra npaBmiibHO coBeTyeT MpuHe rOBOPUTH O MOBBIIIEHUH UMEHHO C T€HAUPEKTOPOM, BEJlb
CIIOXKMBIIMECS OTHOLIEHUS C €€ HENOCPEACTBEHHBIM HAa4YaJIbHUKOM BepIIMHUHBIM MOTYT
IIOMENIaTh €i BBICKAa3aThb CBOM IPETEH3MH, a €My - NOHATh €€ W IMOMTU HaBCcTpedy. A BOT C
TeHIUPEKTOPOM BEPOSTHOCTH OBITH MOJIEPKAHHOM BBIILIE.
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Ho Bpsin nu m renaumpekrop pazOupaercs B TUIIAX MOTHUBAIMM, 1no3toMy Hpune, kak
BO3/yX, Hy’)KHa yBepeHHOCTh B ceOe. Ee HemocTaTok mpeBpaaeT xu3Hb MpuHbl B UCHIBITAaHHUE
Ha npoyHocTh. OHa HE’()PEKTUBHO TPATUT SHEPIHIO0, BOJHYETCS, OECHOKOUTCS, HEPBHUYACT,
OoJieeT, BMECTO TOTO YTOOBI C yIOBOJILCTBUEM J€NaTh Aen0. [ Hee Obl1 Obl OUEHb MOJIE3EH
KaKOH-HUOY/Ib TPEHUHT, KOTOPBIH OMOT Obl CHATh «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu xe nociie pa3roBopa reHAMPEKTOP MPOSBUT HEJATbHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIUPOBaTh LEHHOTO COTPYAHMKA, HAJ0 HCKaThb pPabOTy, OTBEHAIONIYyIO 3alpocaM H
UHTEpecaM. YBepeHa, uTo y VIpuHbI €CTh BCE IIAHCHI €€ HAUTH.

Muxauna KoromuH, renepajibHblii 1upekTop u3nareascrsa Ad Marginem

N3JIOKEHHAS ucropust NpencTaBisercs JOBOJBHO CTAPOMOJHOM, ITOCKOJIBKY
penakTopckas paboTa ceifiuac BBIMVISIIUT HECKOJIBKO MHaue. PefakTop TeKCTOB, 0 KOTOPOM HJET
peub B Keiice, COXpaHWIICS B JIByX BapHaHTax: JIMOO 3TO JIMTEPATYPHBIN HErp, KOTOPBIA MOXKET
[epenucaTh HECIOXKHBIA TEKCT 3a aBTOPA, JIMOO PEJAKTOPbI CTApOM IIKOJIbI, HO OHM OOBIYHO
paboratot ¢ nepeBogamu. [lostomy Mpune g Obl 17151 Hauasza IOCOBETOBAJ ONPEAEIUTHCS, KAKUM
pEelaKTOPOM OHa XOueT ObITh Aaiblie. [lepenuchiBaTh TEKCTHI 38 POCCUHCKUX BTOPOCTEIIEHHBIX
aBTOPOB - 3TO camasl 4yepHoBas pabota. JKenaroomux BBIIOIHUTH €€ MHOIO, OCOOEHHO Cpelnu
IPOBUHIMAIBHBIX (DHIIOJIOTOB, KOTOPbIE paboTaloT yaneHHo. M TyT coBeTOBaTh YTO-TO CI0XKHO,
TaKk Kak JIMTEpaTypHbIi Herp - camas HU3Kas TOYyka JUIsl IIE€pPEroBOpoB, H
KOMMEPUYECKOMY M3/1aTeNbCTBY JIETKO 3aMeHUTh MpruHy. B HEKOMMepUecKHX ke U3/1aTeNbCTBAX,
KaK IpPaBWJIO, UMEIOT JI€JIO C CHUJIbHBIM aBTOPCKUM TOJOCOM, M PEJAKTOP MOXKET JMIIb J1aTh
aBTOPY COBET, HO HE MepenuCchIBaTh 3a HEro TeKCT. ['1e Bl BUIENH, YTOOB! BBIXOAMIIA KHUTA 32
MOJIKUCHIO, HAIpUMep, AKYHUHA U 110/ peAaKI1el Takoro-To?

OcobusikoM cToAT nepeBojbl. K cokaneHuto, mepeBoi U pelakTypa B COBPEMEHHOM
CTPYKTYp€ KHM)KHOM LI€HBI 3aHUMAET OUYE€Hb MAJyI0 YacTb, TO €CTb MU3EpHbIE JIeHbI'H. [loaTOMY
00BbEMHYI0 IIPO3y OepyTCsl IEPEBOJUTh AKTUBHUCTHI, Y KOTOPBIX HEPEIKO XPOMAET SA3bIK U CTUIIb,
B takoii cuTyaiuu pejakTop o4eHb BaXKEH, TAKUX PEAAKTOPOB HallepeyerT.

B mo0om cimyuae HMpune st Ob mocoBeTOBajJ aKTHUBHEE CO3/1aBaTh cebe MMsl: Ooblie
3aHMMATbCA CBOEU CIIEMAaIbHOCTHIO, OTOMPATh TEKCThI, C KOTOPBIMU OHA XoueT pabotarbh. Eif
CTOUT COTPYAHHMYATh C PAa3HBIMH M3AATEIbCTBAMM, Y4YacTBOBATb B KHIJKHBIX IPOEKTax U
CJIEIUTH 3a TEM, YTOOBI TPOEKTHI CKJIAIBIBAIUCH B KAKOE-TO JIMIIO, CIIEIUaIbHOCTb.

Ecnu m3natenbCTBY BaXKHO OCTAaBUTh y Ce€0Sl TAKOTO PEAAKTOpa, TO CTOMT €€ MEPEeBECTH
YAaCTUYHO Ha CACNBbHYIO paboTy. MOXXHO OTOBOPHUTH 0a30BYIO CTaBKY, 00beM paldOThI, a BCE, YTO
CBEpX HEro, OIIauYMBaTh CIEIbHO. Brpodem, s He BUKy [uid MpHHBI BO3MOXHOCTEN Kapbepbl
BHYTpHU u3aarenbcTBa. Camoe 1osie3Hoe, yTo OHa Obl Morja ciejaTh, YUTH W3 IITaTa U CTaTh
bpunancepom.

Bonpocs! 1i1s1 00cyKIeHus:

1. Yro MoxxHO mtocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTb TOTO WJIM UHOTO COTPYIHUKA?
3. YMeeTe nu BBl TOBOPHUTH HET, M KaK YacTO BbI 3TO JEJAETE, €CIU ymeeTe?

3aganue 3. Pa36op keiic-curyannu «UyBcTBO f0J1ra vs padora MeuThI»

TananTIMBBIA MOJIOAOW COTPYIHUK YroBapuMBaeT HadyallbHUKA OIUIATUTh €My yueOy B
CIIA, HO MO ee OKOHYaHWHU MOHHMMAET, YTO HE MOXKET BEPHYThCA B KOMIIAHUIO U OTpabOTaTh
ccyny.

YyBcTBO 107Ta VS padoTa MEUThI

Bricoko B Hebe Han ['pennannueit ¢ cymmapHoit ckopoctbio 1800 km/u cOnmmxkanucey asa

COTpYAHHUKA INT00anbHOM KoHcanTHuHroBoit komnanuu New World Group.
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Ha opgnom wu3 naliHepoB JjeTen mnoaarolmuid Hagexapl aHamuTuk Ilerp [anbies,
Bo3Bpauasmuiics n3 Kamudopuuu B MockBy ¢ yueObl. He mpHUBBIKIIHIA K TOJTHM BO3AYIIHBIM
IIyTEIIECTBUAM, OH C MHTEPECOM IOIVISABIBAJ TO B WIUIFOMUHATOP, TO HA CIIIMX I1aCCAXKHUPOB,
IBITASICh YTaAaTh X XapakTep, IPUBBIUKA U poj 3aHATHHA. TpaHcaTIaHTHYECKUH mepeneT Obul
JUI HEro CPOJHM IPUKIIOYEHHIO, HO 4eM OoJblle OH MNpUOIKaicid K oMy, TeM IIyOxe
norpyxaics B pa3gyMbs. EMy Hy>KHO ObUIO ONpEAEIUTHCS: OCTaBAaThCS B KOMIIAHUM UJIU HET.

Hasctpeuy Ilerpy B apyrom camosere Jjeren ero HadaiubHUK Apkaaui [lewn,
renaupekrop mnpencrasurenbctBa New World Group B MockBe. PackuHyBHmIMCH B Kpecie
caJloHa OM3Hec-Kiacca, OH 3aKa3ajJl CKOTY M XMYypO YCTaBWIICA Ha IJIaBUBILMECS B CTAaKaHe
KyOWKH JibJa. 3akaJeHHBIH B KOMAaHIMPOBKAX BETEPaH MEXAYHAPOIHBIX aBHATUHHM,
00BE3AMBIIMM 3a CYET KOMIIAHUU MOJIMHUpA, ApKaauil BOCHPHUHUMAN IepesieT Kak JAeJo
IIPUBBIYHOE U yTOMUTENbHOE. [IpaBaa, ¢ Kakaol COTHEN KMJIOMETPOB €ro0 JIMIO CBETIENO, BEIb
JaiiHep HEYMOJIMMO IpUOJIMKal ero K 3aBeTHOH Touke. KamudopHuu, rae ero »xaaiau CoJHIIE,
BO3AyX M BOJA: TOJIOBHOH O(UC PEHIMI yCTPOUTHh BCTPEUy MApTHEPOB M3 Pa3HBIX CTpaH Ha
nobepexbe Tuxoro okeasa.

«Ecmm yxonuth, TO 4TO 1 eMy ckaxy? pasmbiuuisin Ilerp, - 3apaBcrByiiTe, Apkaaui,
cnacu6o 3a Bce, 10 cBuganua?» Jleno B Tom, uro B CIIIA oH mo3HakomMuics ¢ pa3paboT4uKaMu,
IpUAYMaBIIMMU MHOTIOOOEUIAOIIMIM CepBUC JUIsl KOHTpOJs 310poBbi. MM HyxeH Obul
yhpaBiieHell, TOJHbIA BOJIM U aMOuIuil, KOTopbIMH ObLT ¢ JuxBoi HaneneH Ilerp MambeB. Ero
NPUTIIACKIIM B KOMaHAY, M 3TO Obuta paboTa, 0 KoTopoil oH Meutan. Ho B3sTh u yiTH u3 New
World Group on He mor. MockoBckuii puiaran KoMHaHuu omiatui emy odydenue B CIIIA —
0] MIMCbMEHHBIE TAPaHTHH, YTO OH BepHETca U oTpaboTaer. U yuely /uis HEro mpoOus JHYHO
Hlenn, pa3risiieBmIMA B HEM TajlaHT U XBaTKy. «MHTepecHO, Kak Obl OH MOCTYNHJI Ha MOEM
Mmecte? - cipocuit ceds [lerp u, He Hailg oTBeTa, IPUKPBLI IU1a3a: pazdepeMcs..»

Apxkaguil Toxe nymai o Ilerpe. Ero nporexke HeaaBHO IpHCIal eMy HaCTOPaKUBAOILEE
JIEKTPOHHOE MHCHMO C MPOCKOOW O BCTpEUe, «4TOOBI OOCYIUTHh NAIBHEUIINE MEPCICKTHBBI
paboThl B KOMIaHUMW». «HTO-TO MapeHb UHTPUTYET, -Pa3MbILULIT TeHAUPEKTOP, pasIisabiBas B
WJUTIOMUHATOPE MPUOIIHKAIOIIYIOCS cepedpucTyio Touky. — Kak Obl y HEro rojioBa OT yCIexoB
HE 3aKpYKUIIAChy.

Touka 3a OKHOM yBenWYMIJIACh - 3TO ObLT JyaitHep [leTrpa, yromuBierocss OT MojieTa u
HaKoOHel 3a0bIBIIEroCs KpenkuM cHOM. CaMojeTbl pa3MUHYJNCh, M, OCTaBiss 3a coOOM
MHBEPCUOHHBIE CIIE/bl, pa3JieTeNINCh B pa3Hble CTOpPOHbI. «Kak Obl M OH Tak He yJieren, —
nonyman Illenn. — UM kyna monozsle crniemar? beicTpyro kappepy UM moaasaidl. YenoBeky
CO3peTh HYXHO, 4TOOBI ympaBisiTh. A HE CKakaTh ¢ MecTta Ha MecTo. Bmpouewm, y Ilerpa
oOsi3arenbeTBa nepe HaMu. U s eMy ckonbkum nomor! Hukya oH He neHercs..»

Kak Ilerpa pabdoraTs npurjacujin

Kapsepa Ilerpa ckmagsiBazack 10 CHUX IOp, CKOpeE€, HE OCO3HAHHO, a IOJ BIUSHHEM
YCIIEHIHO CHAHHBIX BBIMYCKHBIX 3K3aMEHOB. POJOM M3 BOJIOroJCKOro  paiflieHTpa, oH 6e3
IPOTEKLHU MOCTYNMJI B MPECTHKHBIII MOCKOBCKHM By3 Ha (akynbTeT Ouzec-uHpopmaTuku. B
To Bpemsa llerp omnuyancs oOKaroIMM — TOBOPOM, IIPOBUHIIMAJIBHOW  CKPOMHOCTBIO
HEUCKYIIEHHOM MpsIMOTOM. «A 3TO Bam,- 3allle] OH B J€KaHaT B Hadaje MepBOro Yy4eOHOTo
roja. - BoT kitokBa-T0 — Haila, ¢ 3KOJIOIMYeCKH YHCTHIX 00510T. BoT Macio-To — nbHAHOE! A
3TO KOKJTFOUIKU — JUIsl HAMOTKH HUTOK U BOJIOC..)»

ITo oxonuanuto By3a lleTpy npennarany npoaoKUTE 3aHUMATLCS. HAYKOW, HO TUIATHIIM 32
3TO Majo. «Xouy B MOCKBE OCTaThCs, a Ha aCHUPAHTCKYIO CTUIICHIUIO [aXe KOMHATy He
CHATb, HE TroBops 00 ocrtasbHOM. Ha 4YTO XKHUTB-TO?» -OOBSCHSAI OH CBOEMY HAay4HOMY
PYKOBOJUTEIIIO.

[Topazmbicnus, IleTp nmogaics B KOHCAITHHI: €T0 aKaJEMHYECKHE YCIIEXH MOT- JIM TaM
MPUTOIUTHCSA, K TOMY e IUIaTUIIM B ATOM cepe cpaBHUTENbHO Herutoxo. CHaudarna Oblia oJHa
¢upma, mMoToM Jpyras, HO BCE 30 HalNOMUHAJIO eMy O0JI0TO, B KOTOPOM MOYHO OBLIO
OapaxtaTbcs 10 KOHa >ku3HH. IleTp pacceiman pe3tome, HO B KpyNHbIE KOMIIAHUU €T0 He

85



Opuriamai. A caM OH ObLI CIMIIKOM 3aCTEHYMB, 4TOOBI «HAOMBATHCA», KAK OH CUHUTAN, K
KOMY-TO Ha paboTy.

Kak-To kosulera mocoBeroBajl €My dHalle €34UTh IO NPO(UIbHBIM KOH(DEpPEHLUIM U
3HAKOMMTbCS C HYKHbIMM JroAbMM. HakamimBarh, Tak cKa3aTb, COLMAJbHBIA KanuTaldl U
OTTauMBaTh KOMMYHHUKATUBHbIE HaBBIKKM. Ha omHom u3 IT-hopyMoB ero u npumetus Apkaauid
lenn. MockoBckuii opuc New World Group B TOT MOMEHT HCKal HOBBIX COTPYIHHUKOB, H
TFeHJUPEKTOp MOPYYMJ KaJIpoBUKaM INpucMoTperbcsa K Ilerpy u, ecnmum Tor cooTBeTcTBYET
O’KUIaHUSM, TIPUTIIACUTH Ha cCOOEeCce0OBaHueE.

['anbueB Obul Ha ceapMOM HeOe: HakoHeU-TO ero 3amerwiv! OH mpolen Bce  ATallbl
cobecenoBanus. [lepen 3akmrountensHO BeTpedue ¢ HuM lllewH emie pa3 NnpocMOTpen €ro
npodailil: OTIMYHBIE PEKOMEHJAMK U3 BY3a, HEIUIOXHE OT3bIBBI C NPEKHUX MECT PalbOTHI.
«IToxoxe, mapHIO MOXHO JaTh LIaHC, - MOAYMal OH. B KOHIlE KOHIIOB, OH U3 NPOBHHIIMH, a
TaKue JIIOJHU JepKATCs 32 MECTO M BBIKJIAIBIBAIOTCS IIOTHOCTHIO.

-Hy, Mono10#i 4enoBek, u mo4eMy Bl XOTUTE paboTaTh MMEHHO y HAc? - CIIPOCHII OH €ro,

["ablieB OTBETHII TOYTH YECTHO:

-MHe Hy>XHO IIOMOraTh POJHBIM. Y BaC OCMBICIEHHAas pab0Ta, MHOIO BO3MOXKHOCTEH.
Beicokue TpebGoBaHus, cTaHAAPTHI. 37€Ch s MOI'Y MHOIOMY HAy4YMTbCS W NPHHECTH IOJb3Y
KoMmraHuu. U s ToToB paboTaTh MHOTO H C PE3yJIbTaTOM.

CnykaBuJ OH TOJIBKO B OJJHOM: €My OBbUIO BCE paBHO, HAa KOTro paboTaTh, JUILL Obl
KOMIIaHUM IPUTOIUINCH €0 3HAHUS, a OIBIT MOIIE] €My B KapbepHbIH mitoc. bonbiiie Bcero oH
xoTes1 Obl paboraTh Ha ce0s, HO 3[1eChb €ro BOOOpaKEHUE OCTAHABJIMBAJIOCH, TAaK KAaK HUYETO
KOHKPETHOI'O0 OH IpHUyMaTh HE MOT.

['eHAMpEKTOp MOCHpAIUBall €r0 €IIe O CEMbE, POJCTBEHHUKAX, APY3bsIX WU YBICUCHUSX:
«S1 cnpammBato Bac 00 3TOM HE M3 BEXJIMBOCTH M HE IPOCTO Tak. Sl XOdy 3HATh, YEM JKHUBET
4eJI0BEK, KOTOpoMy s Oyay oBepsATh». MatTb - cenbCKas y4yMTeIbHMLA, OTEI — Bpad, yMep,
pacckazan Iletp, ecThb elle miajmas cecrpa — YYHUTCS B IIKOJE. «ITO XOpOILIO, - MOAyMai
Apxkanuil. -3 npuianyHOM ceMbU, MOTUBUPOBAH, 0€3 3aBbIIIEHHON CaMOOLEHKNY. OHU MOXKaIH
IpyT APYTY pyku, u ["anpieB mpuctynui K padore.

Kaxk Iletrp yuuthbes yexad

3a nate ner paborel B kommnaHuu Ilerp cuibHO uM3MeHumics. YBepeHHbI B cebe,
PACKpETIOIEHHBIN, C JJOCKOM - B HEM TPYJIHO OBUIO y3HATh TOTO 3aCTEHYMBOTO IOHOIIY,
KOTOPBIA KOI'/Ia-TO MPUILET B KOMIIAHUIO.

-Uro x, Iletp, Thl nenaemb ycnexu - cKaszajl eMy Iocie 3aBeplieHus npoekrta llleuws. -
TakuMM TeMIaMu Thl KOT/1a-HUOY1b MOXKEIlIb CTaTh MapTHEPOM!

Kaxnprit nens [letp craBmi cebe HOBYIO IJIAHKY, CTapasch MPEB30UTH CeOsl M KOJUIET 1O
pabote. B croxHBIX cUTyanusx oH obpaimancs K ApKaJauio - TOT TOJIBKO PaJi TAKOMY PBEHHUIO U
HE OTKa3bIBaJl HUKOT1a B coBeTe. Bripouewm, ckunok [letpy HukTo He Aenan. OH XOpOIIO MOMHMI
TOT JIeHb, KOTJa U3-3a €ro MpocueTa KOMIIAaHUM MPHILJIOCH MEpeNebIBaTh OJUH NpoekT. Torna
€My YCTPOWJIU MyOJIMYHBIN pa3HOC Mepes] KoJIeraMu.

Co BpemeneM Iletp Hayumics MPOCUYUTHIBATH CBOU U UyXKHME XOJIbl, BEPOSITHbIE OMIUOKHU. A
[JIaBHOE, OOBIBaTh U BEpHO MOHMMATh MH(popManuio. OH cTaja MOJIb30BAThCS aBTOPUTETOM Y
KOJIJIET, XOTsI HEKOTOpbIE €ro M HenoMto0auBand. Mo, BBICKOYKAa W CaMOBIIOOJCHHBIN THIIL.
"Orouct - 3TO 4enoBeK AYPHBIX HAKIOHHOCTEH, KOTOpBIM coOOM MHTepecyeTcs Oojiblie, Yyem
MHOMH",- OTIIy4YHBaJICS OH.

[TeTpa MOBBICKIM 10 CTApIIEro aHAIMTHUKA, HO 3TO ObUI JUISl HETO MPaKTHYECKU MOTOJIOK.
OH noHumai, yTo 6e3 xoporlero npoduiabHOro oOpa3oBaHuUs MyTh HAaBEpX OYyAET CIMIIKOM
JOJITUM U U3BWJIMCTBIM, €CIIM BOOOIIE MPUBEET €ro K CpOPMUPOBAHHOI elle B Hauaje paboThl
LIEM - BO3MVIABUTH INpeacTaBuTenscTBO. "Hano exare yumthes, smydme B CHIA, B Xopouryro
HIKoJTy Ou3Heca'",- pa3MbILIUISII OH.

C sTum BonpocoM oH nowen k Apkaguto [llenny.
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- 51 B TeOe He ommuOCs, - cKa3zaja eMy FeHAUPEKTOp. - Thl TOBOJIBHO JTATEKO MPOJBUHYIICS.
Yero ke Thl XOYelllb?

- OrnpaBbTe MeHs Ha yueOy B Ctaudopa, [apsap umu Hens?

- O1o Tebe 3aueM?

[Tetp 0OBACHWII, YTO XOUET MOIYUYUTH cTereHb MBA 1Mo ABYyXroaudHOW Iporpamme, 4To
MO3BOJINT €My IIOJHATh CBOIO CTOMMOCTh U IIPOJBUHYTHCS IO KapbepHOH JIECTHULE B
JnanpHEenIeM ['eHIupeKTop MOrpy3wics B pa3ayMbs: «AMOUIIMO3HBIN Manblid. OTHyCKaTh €ro
Ha 1Ba roga.. Ho, B KOHIlE KOHIIOB, Y HErO €CTh 3aJlaTKH XOpOILEro Jujaepa, KOTOpble Haao
pa3BUBATE.

- OTO NPUIIUYHBIE IEHbIH, CKa3al ApKaaui BCIyX.

- 51 Bce oTpaboTato, BEpHY.

- 51 He cOMHEBAKOCh.

T'eHMPEKTOp TOCOBETOBANCA C PYyKOBOACTBOM B Hblo-Mopke M pemmn 1aTh IapHIO
BO3MO>KHOCTbh IOMTH yuuTcs. Bce-Taku OH B uncie caMmbIX NepcrnekTuBHbIX. K ToMy ke nmoau ¢
XOpolel NoAroTOBKOM KOMITaHWU ObUTH HYXHBI. JlereBie Obls10 00y4UTh CBOMX, YEM HAHUMATD
Koro-to ¢ peiaka. [letp BeiOpan Cranndopackuii yausepcuter B KannpopHun, mo oKOHYaHUU
KOTOPOTO JIOJDKEH ObUT BEPHYTHCS U OTpabOTaTh €lle MATh JIET B KOMIIAHUM HA OTOBOPEHHOMN
3apruiare. «Kabana, koHeuHO, HO Kakoi maHc, - xymai Iletp.- Hano cornmamarbes».

Kaxk IleTp yBOJIMTHCH pemunJI

VYyeba B 0JJHOM U3 Jy4IIUX By30B AMEpUKU CHIIBHO MOBIIKsAIA HAa MUpOBo33peHue llerpa.
OH yBuzen nepes codoii rmodanbHbBIE MUpP ¢ Maccoi Bo3MoxkHocTeil. U ¢ Tpama «bounra» B
MockBe cXoauia yBEpeHHBIH B CBOMX CHJIaX MY)KUMHA C KOXKaHbIM HOpTQeleM B pyke U
IPaHIMO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBILUCH y JABHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM IO€Xall Ha paboTy - MOBHMIATh
KOJUIET U pa3Benath 00cTaHoBKy. Berpeua ¢ lllennsimM nomkHa Obuta COCTOSITHCS Yepe3 TPH JIHS,
u Ilerp xoten k Hell moaroroButhes. C mpusiteneM 1o paboTe OHM BCTPETWIMCH B Kade.
Anekcannp baron, aHanuTuk HedTSHOro CcekTopa, B3su1 oben, Iletp orpanuuumics kode ¢
KpYyacCaHOM, 4Ye€M BBI3BAJl SIBHOE HEIOBOJIBLCTBO oduuuanTa. «Kaxercs, Tbl 0CKOpOMI ero B
Jy4IIMX YyBCTBaX, - paccMmesicss Anekcannap. — JlaBail, pacckas3bpiBaii 0 CBOMX HMIEPCKHX
TUTAHAX

- Eciin coBceM KOpoOTKO, 51 Xouy ocrtarbes nopabotarh B Llltatax, BbiaoxHyn I[lerp. —
[ITyka B TOM, UTO, KQXXETCs, g HaIlel paboTy CBOEH MEUTHI..

N3 ero pacckaza cinepoBana, uto B CToHGOpPAE OH MOAPYKUICS C TPYIINON WHKEHEPOB,
IPOTPaMMHUCTOB, MapKeToJ0roB. OHU MpHUIyMaldd YWIl M HpOrpaMMy, HOMoraromue ObICTpo
OTIPEIENATh COCTOSIHME 3/10pOBbsS YENOBEKa: M3MEPUTh IyJbC, YPOBEHb caxapa B KpOBH,
JABJICHUE U OLIEHHMBAET €r0 IICHUXO0JOrndeckoe cocrtosiHue. COOTHOCA 3TO C BECOM U POCTOM
YyeJIoBeKa, BHEUIHMMH YCJIOBHUSMHM, MOTOAOM, MporpamMma MOIJIa CUTHAJIM3UpPOBaTh 00 yrpose
3/I0pOBbIO, @ C HAKOIUICHMEM HH(OpMAlMM NPOTHO3MPOBATh BEPOATHOCTh WH(pApKTa HIH
uHcynpTa.  Kopoue, 3TO0 ObIa JuarHocTuyeckas MMHH-Ta00oparopus, BcTpauBaemas B
cMapTQOHBI.

- [Ipencrasnsienib, TaM €CTh Bce: KpyThle pe0sATa, MOTEHIHMATbHbIE HHBECTOPHI, YCIOBHSL..
Tam HeT ToabpKO MeHs !

- A xax xe kommanus? [lled? JoroBop Hakonern?

- He 3Ha10. Xo4y €ro yroBOpuTh OTCTYIUTHCS.

— XwMm! Ckopee npoOku B MockBe UCUE3HYT.. ThI e 3Haellb ero XxapakTep.

[TepexycuB, npusATEaN HaNpaBWIUCh B ouc. Tam CTOSI Tyl yiibs, 3aHATOTO MEJIKOH, HO
BakHOU paboroil. [leTpy crano tocknuso. «boxe, BoT Tans - oHa pabortaer TyT yxe 15 ner, -
noxymai oH, - a Tamapa Toke ormaxana JABa gecsitka. OMap — IOCIYKMJICS A0 CBOEro
KaOuHeTa: HO eMy yXke ckopo mopa Ha neHcuto. Mnu Xopa-10 cux mop aHaau3upyer pbIHKU
IIEHHBIX OyMar,
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XOTs, KOKETCsl, EMy 3TO AABHO OcTOYepTeno». [leTp nmpuxoaun B TUXHUH yKac OT TOrO, 4TO
€My IPEJICTOUT TYT MPOBECTH €Ill€ MHOI'O JIET, @ BO3MOXKHO, - U Bce ocTaBlieecs BpeMs. «Kax
MHE HaJI0€IM 3TH TapakaHbU Oera-Bce CTPEeMSATCS NMPUUTH K (PUHUILY NTEPBBIMH, — Pa3MBbILISI
OH, - a MHOTHE O€TryT TakK JaBHO, YTO 3a0bLIH, Ky/Ja U 3aU4eM.

..Hepe3 HECKOJIbKO JHEH OH MOCTydajcs B KaOuHeT Apkaius. Y TOro mnocie MOoe3JKu
OBLIIO XOpOLIEe HACTPOEHUE.

- Ecnn yectHoO, K BaM 3aTeM, 4YTOObI Bbl MEHS OTIYCTUJIM, - Hadan 0e3 3kuBOKOB Ilerp. -
S xouy ocratbes mopabortats B CIIIA.

I'enaupexTop ciymian He nepedusas. Iletp pacckasai o ctaprane, KyJa ero no3Baju, U UX
COBMECTHBIX IUIaHAX.

— Ilonumaerte, s Hamien paboTy, O KOTOPOW JaBHO MedTal. Y MEHS IIOJIHO UJCH, s UM
HYXeH, a oHU MHe. — [leTp HeoxxumanHo ocekcsi. Paszymeercsi, Bce A€HbrH 3a OOydeHUE
BepHY. Bl j)xe MeHs 3HaeTe!

[lenH kayHyJ roJIOBOM U OOArPOBEIL.

- IIpu yem 3xech aeHbru?! Mbl ke ¢ TOOOW HOroBapHBalIKMCh.. Jlymaemb, s Ha TeOs He
paccunTeiBasi? M BCmOMHHM, KaK ThI BoOoOIIe TyT oka3aincs? Krto Tebe mpan manc?

- Koneuno, Bbl. 1 51 3TOr0o He 3a0yay. Ho g moHsi, 4TO KOHCANTUHI — HE Moe. JTO
CKyuHasi paboTa, MOCTOSIHHO HY’KHO COOTBETCTBOBATH UYKUM OXHIAHUIM. Sl HE MOTY K 3TOMY
BEPHYTbCA, XOTS U 00elall BaMm.

- Cnymaii, 9yto Tl BhimeHApuBaembcsa? OTpaboTail cBOe MO KOHTPAKTy W TYJIsSi Ha Bce
YeThIPE CTOPOHB!!

- Tak s ’ke TOBOPIO: TOJIKY OT MEHsI ceiuac He OyzaeTr. MoTtuBanuu — HOMb. S TyT 00y30i
Oyay. Otnyctute Mens, a? Illenn otyactu ObuI corylaceH ¢ ero JoBogamu. Ho ockopOieHHoe
camMoJ00Me | JOCTOMHCTBO HE MO3BOJISIM €My HMOWTH Ha yCTyNKH. «CKOJBKO sI eMy IomMorai,
u uyrto B urore? Mcnonws3oBan Mmens, Haruen! Ilpemarens!» I'enaupexkrop HuUKak He MOT
YCIOKOUTHCS.

Tax, naBaii OTJIO)KMM Hall pa3roBop, - npoueaus oH. — lloxymaii eme pas. Kro 3Haer, He
MOCTHUIIB JIM ThI cebe ceifyac gopory k kpaxy? Benp mpoaykr moxker He mnoitu. U Bce. Tol
0OaHKpOT C MOAMOYEHHOU pemyTanuei, TeOs ke B MPUIMYHOE MECTO 0ojblle He BO3bMYT! A
JTaKe €CJIM BCE CIIOKUTCSI, He OOUIIBCS, YTO ATa KpUBasi JOPOKKa TeOs HE Ty/Aa BHIBEAET?

- [locnymaiite.. Takas yaaya Belmagaer pa3 B xku3HH. Jla, pucku Benuku. U Bce xe s Obl
nonpoOoBai. A eciii y MEHs HE BBITOPUT C KOMIIAaHUEH, TO 51 K BaM BEPHYCb.

- Yo TBI MHE TYT.. paccKa3biBaclib. BepHercs oH.. [laBaii Tak: IPpUXOAU 3aBTpa, OAyMan
emie pas.. U 1 nonymaro.

[Terp xuBHYD U BbILIEN U3 KabuHeTa. «M-ma. Yitaems - moxo. He yiigems - Toxe mioxo.
OH, KOHEYHO, MHE HacTaBHUK. W ceifuac, eciu yBOJIOCH, TO mojBeny ero.. Ho kak »xe torma
cTapTam ¥ MOU MEUTHI?»

Curyanuio KOMMEHTHPYIOT 3KCIEPThI

AJiekcanap AcMoJ10B

JIByX KJIIOUYEBBIX I'€pOEB MPEACTABICHHOW UCTOPHHU MOKHO 0003HAYUTh KaK OyiarojieTelib-
YUUTEJIb U KapbEePHBIA YUYEHUK. DTUMHU MO3ULMSIMHU S IEPEIAl0 CBOE OTHOILIEHUE U K ApKaIuio
[llenny, u x Ilerpy ambrieBy. O6a urpoka, BBIHYKJICHHBIE TOW CHUTYyalled JenaTh Ka)Iblid
CBOW BBIOOpP, pabOTalOT HMCKIIOYUTEIBHO B PAMKax TOW KYJbTYPbI, KOTOPYIO s Ha3bIBalo
KyJbTYpOH IOJIE3HOCTH M KOTOpasi MPOTUBOCTOUT KyJIbTYpe NOCTOMHCTBA. B HeW KirodeBas
JIOTHKa B3aMMOOTHOIIEHUH), ONPEEISIOUINX BBIOOD, - 3TO 0OMEH M0 (popMyJie «Ialb Ha Jalb.

Kaxnpiii u3 WrpoKOB paccMaTpHUBAEeT APYIOro Kak CpPEACTBO - IOJIE3HBIM I €ro
necTBUil MHCTpyMeHT. OHM  HEe BHJIAT JPYT B ApPYyre 4elOBEUECKOW JMYHOCTH, 00JIaJarole
TEM WJIM HUHBIM JOCTOMHCTBOM. B 3Toil curyanum nro6oi BbIOOp — mparMaTHYHBIN U
MO3UTHUBUCTCKH OPUEHTHPOBAHHBIN, MO (hopMylie «1edb ONpPaBIbIBAET CPEACTBA». 3aMEThTE,
yto ["anplieBa Gosple BCero BOJHYET TO, KAKOBBI OyAyT PUCKH JUJISl HETO, a He ISl GUPMBI WK

88



yuurens-Oiaroaerens. [Jisi ero kapbepHOro pocTa, a He )KU3HEHHOT0 MYyTH JUYHOCTU. U B aTOM
cuTyaluu [ anplieB B3BEIIMBACT BCE BEPOSATHBIC COOBITHS Ha Becax Kapbepbl. M THEB, HEPBHI
yuuTens-01aroaerens, KOHEYHO, TaK WIM HHAY€ BIUSIOT HA MPUHSATUE €r0 PEHICHUsS - HO He Kak
€ro AMOIMOHAIBHOE MPOSBICHHE, a KaK OIEHKa MPH IPOTHO3E TOro, Kakue sl Hero OymyT
nocneAcTBus. M B 3TOM cuTyauuud, B OOMEHHOW JIOTUKE B KOHTEKCTE KYJIBTYphI MOJE3HOCTU
repoid, Kak MpaBWIO, JENAeT MPENNOYTeHHE B IOJIB3Y TOW (HUPMBI, KOTOpas MpeioKuiIa
Jy4IllIMe yCJIOBUA peann3oBath ceOs. Eile pa3 momguepkHy, 4To KOHMIUKT JICKUT 3a IpeaeiaMu
KyJbTYpbl JIOCTOMHCTBA, U B 3TOM CMBICIIE T'OBOPUTH O JMYHOCTHOM M AK3MCTEHLUAIbHOM
BbIOOpPE TJIABHOTO Ieposi He MpUXoAuTca. PaHO wiM mo3mHO, KOT/Aa JIFOJU KUBYT HE B JIOTHKE
ycmexa M HeyJnaduu, a B Jioruke repoeB CkuHHepa u KapHeruw, B JIOTMKE NpPECTYIUIEHUS U
HaKa3aHMsI, OHU TEM CaMbIM pacuenoBeunBaroTcs. OHU MOTYT OBbITh YJAa4JIUBbI KaK OM3HECMEHBI,
paHoO WIM IO3/HO ONMCAaHHOE MapKecoM OJIMHOYECTBO, AYLIEBHAs IyCTOTa CTaHYT I'PYCTHBIM
MOCIEACTBUEM TOI00HOTO POjia MPOLIECCOB MPUHATUS PELLICHUH.

Cepreii ®PJI0HOBHY:

JlaHHBIN KeHC — KIIACCUYECKHU TPUMEP dTUYECKON JTUIIEMMBI, B KOTOPOW JIF0O0E pelIeHne
CBSA3aHO C OIpENeJICHHBIMU TMOCHeACTBUSIMU. Kak W3BECTHO, y MOMOOHBIX JUIEMM HET
IPABWIbHBIX WJIM HENPaBWIbHBIX PELICHUI: KaXJ0€ M3 HUX ONpENeNsercs TeM, KaKuMu
3TUYECKUMHU MPUHILIUIIAMHU PYKOBOJCTBYETCS YEJIOBEK.

Cyns no tekcty, Iletp BIiepBbIe CTAIKUBAETCA C CUTYyallMel ®KeCcTKOro Beioopa. Jlo aToro
MOMEHTa OH MOJIb30BAJICA OTKPHIBAIOIIMMHUCS BO3MOXKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-TTHOO
MoOpaibHBIMU H37epxkKaMu. O ero cucreMe IEHHOCTEH MOKHO CYAUTh TOJBKO 110 TOMY, YTO OH
CUMTaj, HEOOXOJAUMBIM NIOMOTaTh MAaTE€PH M CECTpPE MOCie CMEPTH OTLA... BeposTHO, mosTomy
€ro W MydYaeT coBecTh: xouercs paborath B CIIIA Hag MHTEPECHBIM HPOEKTOM, HO Kak
HApyLIUTh JaHHbIe TOOOI oO0s3arenbcTBa M HE mepectaTh cebs yBaxkarb? Ilerp siBHO He
OTHOCHTCS K KaTETOPUH JIFOACH, )KUBYIIUX MO MPUHILUITY «YeM JAJIbIIE B JEC, TEM CBOSI pyOarka
OJIMKE K TEeITy»

[ToaTromMy, Ha MOW B3IJIJ, MOPAa3MBICIMB O BO3MOXHBIX IOCIEICTBUSAX HapYLICHUS
JIOTOBOPEHHOCTEN ¢ ApKaJMeM, OH JOJDKEH IOHATH, YTO IVIABHOE M3 HUX — ITO IMOCTOSHHOE
BO3BpAIllEHUE K MBICIM O TOM, YTO Thl IOCTYIUJ HEMOPSIOYHO U, CIEI0BATEIbHO, HE MOXKEIIb
yBakaTh caM cebd. [TocaencTBus TakuxX pa3MbIIUIEHUH MOTYT ObITh pa3sHbIMH. OJHO U3 HHUX —
HEPBO3bI U 00ITUE MPOOIEMBI ¢ TICUXUKOH. [[pyroe BO3MOXKHOE MOCIEACTBUE - YOexAeHUE ceOst
CcamMoro B TOM, YTO Thl IOCTYNMWJI JIOTHYHO M B JyX€ BPEMEHH, MO3TOMY 31E€Ch HE O UYeM
nepexuBath. [Io cyTH 3TO 03HaYaeT CMEHY CHUCTEMbI LIEHHOCTEH U MOXKET MPUBECTU K KPUZHCY
CaMOUJIEHTUYHOCTH.

BnpoueMm, 3Tu 3amedaHus OTpa)KalOT MOKO JIMUYHYIO CHUCTEMY LEHHOCTEH U 3TUYECKYIO
MO3UIUI0, KOTOpasi MOXET OTJIMYAThCSA OT MO3ULUMU ApYyrux Jroned. CreHapuil MOBEACHMUS,
KOTOpBIM s Mor  Obl mpemioxuth llerpy, coctoutr B ciemyromeM. Hago mnoneitatecs
JIOTOBOPUTHCSL ¢ ApPKaJMeM O COKpAIIeHUH CpPOKa «OTpabOTKH» 3a CUeT WHTEHCU(UKAILUH
pabotel. Heo6xoaMMO Tak)ke MOMbITaTbCsl U3MEHUTh HEKOTOPBIE TICUXOJIOTHYECKUE YCTAaHOBKH,
KOTOpbIE MPOSIBIISIIOTCA B OlLieHKe npodeccruoHanbHoi cyap0bl  kosuter Ilerpa. Kak xorma-to
ckazan Urope CeBepsiHUH, «HE 3aBUAYH APYTY, €CIH APYT Oorade, €CIu OH KpacHBEH, eClI OH
yMHEM...», Ho He caumkoM ynadHas Kapbepa KOJUIETM HE JO0JDKHA BCENIATh B Bac MECCHMHU3M,
€CJIM Bbl CUMTAeTe CeOsl YeIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJISI, OTBEYAIOIIMM 33 CBOIO
cyas0y. 3aMedy, YTO OJJHO U3 BaXKHEHIIINX KaueCTB YCIEIIHOTO YeJIOBEKa B HAILIIM JHU- YMEHHE
3aMHTEPECOBAThCS TOM pabOTOM, KOTOPYIO €My HPUXOJUTCS BBINONHITH B JAaHHBIH MOMEHT,
CHOCOOHOCTh HAJENSATh €€ CMBICIIOM, U30erasi HIMHU3Ma U YHBIHUSL.

Opna w3 crpateruii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MOKHO
npeuioxkuTh Ilerpy, cocToUT B TOM, 4TOOBI OLEHHTh HE TOJBKO BO3MOXKHOCTH, KOTOpBIE
OTKpBIBAIOTCS NEpE]l HUM B CiIy4ae Mepexoja B aMEpPUKAaHCKYI0 BEHUYPHYIO KOMIIAHUIO, HO U
PUCKH, CBS3aHHBIE C TAaKMM IEPEXOJOM. YYET JTHX PHUCKOB IOMOXKET CHEIaTb KapTHHY
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MPOUCXOSIIETO «IBETHOW», M JKepTBa, KoTopyto Ilerpy mnpuaercs MNpUHECTH BO  UMS
MOPSIOYHOCTH, TIOKAXKETCSL EMY HE CTOJIb 3HAUUTEIbHOM.

Utak, s 6b1 pexomenpoBain Ilerpy  BBINOJHUTH XOTS ObI YacTUYHO 00SA3aTENHCTBA,
KOTOpBIE OH JIaJl CBOEMY HACTaBHUKY.

Hrops Canura:

VY Tlerpa ectb MopajbHBIC, HOPHANYECCKHE M (UHAHCOBBIC 00s3aTEIBCTBA TIEPEN €ro
paboTrozarenem, 3aKIIOYAIONINECS B TOM, YTO 10 OKOHYaHHWU y4eObl OH JIOJDKEH OTpaboTaTth B
KOMITAaHMH TIATh JieT. Y ero meda ecth miaHbl Ha Ilerpa. OH paccuumThiBaeT Ha TO, 4TO
BEepHYBIIUHCS mocie ydeOwl IleTp ycunaut KomaHay, MOMOXKET BBIBECTH OPTraHU3AIMIO HA
HOBBIW YPOBEHb.

B »ar0if cutyanuu, maxe eciau OymyT yperyJMpOBaHBI OpUIUYECKHE U (DUHAHCOBBIC
BOIpOCHI, yxoj Ilerpa HaHECeT KOJOCCAIIbHBIN yIIEpO KOMIAHUK W PENyTald Te€HEPaTbHOTO
JTUPEKTOPA.

Tem HEe MeHee.

[Tetp - MOI010#1, TaNTAHTIUBLIN, aMOUIIMO3HBIN, SHEPTUUHBIN MOJIOAON YesnoBeK. Ero meinb-
pa3Butue u pocT. OH yBEpEeHHO IIaraet o KapbepHOU JIECTHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OoUTCsI pUCKOBATh. Y HEro, KaK y BCEX HOPMAJbHBIX JIFOJICH, €CTh CHIIbHBIC U CJIabble CTOPOHBI,
HO OH, KaK BC€ YCHEIIHble JIOAM, He (OKycHpyeTcss Ha HCHpPaBIEHUU COOCTBEHHBIX
HEJIOCTAaTKOB, a YMEJIO HCIOJb3yeT M pPa3BUBAET CBOM CHJIbHBIE CTOpOoHBI. Ero He myraer
MBICIB: «A 4YTO, €CJIM MBI MOMPOOYEeM M HHYErO HE MONYYHUTCS?», €ro MyraeT MepCcreKTHBa «He
nonpoboBate»! Ero mpeapiayliuid OmbIT TOBOPUT O TOM, YTO HYXKHO JIBUTaThCs Jalibllie, a
3HAYUT, YXOIUTh.

VX0oauTh, 4TOOBI OBITh YECTHEIM IO OTHOIICHHIO K ceOe, MIIM OCTaBaThCd, YTOOBLI OBLIThH
YECTHBIM 10 OTHOIIICHHIO K paboTonarento? Kak MHE Ka)XeTCsl 3TOT BOIPOC HOCHUT i [ abiieBa
U TOJ00HBIX €My JIIOJICH YMCTO 3K3UCTEHITMAIMCTCKUHN, a HE MOPAIbHO-ITHYECKHI Xxapakrep. U
B 9TOM CBETE OTBET Ha HETO OUEBHJICH: OCTAThCA - 3HAYUT MPEAaTh ceOs.

Bonpocel 1151 00Ccy:KIeHUs:
1.Pemienne Kakoro TUNa JOJDKEH MPUHATH [leTp (MHTyHTHBHOE, OCHOBAaHHOE Ha CYKJICHUSX,
panuoHanbHoe)?
2.Kak noctynunu 661 Bel okaxxuch B moJo0HOM cuTyanuun?
3.Uto moxHO mocoBeToBath [letpy?

3aganue 4.

ITpunuun Iapero

Cpenu ciocoO0B MPUHATHS YIIPaBICHYECKUX PELIeHUI BbiaenseTcs «npuHuun [lapero».
CyTb npuHIMNa, CcHOPMYJIMPOBAHHOTO MTAIBIHCKMM 53KOoHOMHCTOM Buibdpeno Ilapero,
3aKJIF0YAETCsl B TOM, YTO BHYTPH JAHHOMN KaKOH-JIMOO IpyMIibl WM MHOXKECTBA TPy OT/AEIbHBIE
MaJible e€ 4acTH OOHapy>KHBalOT HAMHOTO OOJBIIYI0O 3HAYMMOCTh, YEM 3TO COOTBETCTBYET HX
yAensHOMY Becy B rpynne. Hanpumep:

- 20% xnuenToB (ToBapoB) naroT 80% oGopoTa uiu NpuoObLIH;

- 80% xnuenToB (ToBapoB) mpuHOCIT 20% 000pOoTa UK TPUOBLIH;

- 20% ommbok obycnosnuBaioT 80% moTeps;

- 80% ommbox o0ycnosnuBaoT 20% MOTEPS;

- 20% uCXOIHBIX MPOAYKTOB onpeaensaoT 80% CTOMMOCTH TOTOBOTO U3/IEIUS;

- 80% umcxomHbIX MPOAYKTOB onpenersitor 20% croumoctu roToBoro uzaenus. [loatomy B
cBsA3M ¢ nmpuHuuInoM Ilapero ormeuaror coorBercTBue «80:20». B

nporecce padoThl MeHepkepa 3a nepBbie 20% pacxoayemoro Bpemenn gocturaetcs 40%

80% pe3ynbpTaToB, ocTasibHbIe 80% 3aTpaueHHOTO BpeMeHu npuHocat 20% ob1iero urora.
CrnenoBarenbHO, MEHEIKEPY HE IeIecoo0pa3HO OpaTbcs CHadajga 3a caMble JETKHE Jena.
Heo0xommmMo mpHCTyTIaTh K PEIIEHUIO BOIIPOCOB, COO0PA3YsCh C UX 3HAYCHHUEM.
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Bomnpocksr:

1. Kakyo npakTHuecKy!o I0JIb3y MOKHO M3BJI€Ub U3 3HaHus npuHuumna [lapero?

2. Bo Bcex nu ciyvasix 1eiCTBYyeT 3TOT NMPUHIUTI?

3. Kakue emé BBIBOABI M MPAKTHYECKOW pabOThI POCCHHCKOTO MEHEIKEpa MOKHO
ceNaTh, UCTOIb3ys npuHIuIl [TapeTo? OO0CHYITE CBOM MPEIOKEHHUS.

4. Ilpusenurte npuMepsl AeiicTBUS 3akoHa [lapeTo u3 Balero JIMYHOTO ONbITa

3aganme 5.

[Iponuarnoctupyiite 00y MpobIeMy, C KOTOPOH BBl CTOJIKHYJHCH Yepe3 MpUMy
TUNUYHBIX Tperpaj (TeXHUYEeCKWe OMMOKM, BHEUIHHE (AKTOPhl M IICHUXOJIOTHYECKHUE
MIPENSATCTBUS ) HAa TyTH 3P GEKTHBHOTO TUIAHUPOBAHKS BPEMEHHU

3aganue 6.
[TocTpoiiTe WHTEIIEKT KapTy TNOIydeHUss oOpa3oBaHus B wuHcTUTyTe. OOpaser
MIPUITAraeTcsl.
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3aganme 7

Tect Nel I[lepcoHanbHasi KOMIETEHTHOCTh BO BPEMEHU

BamemMy BHHMMaHUIO MpeIaracTcss TECT, IMO3BOJISIONIMNA OICHUTH C(HOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HAaBBIKOB YIPABJICHMs BPEMEHEM M Ballly KOMIIETEHTHOCTh BO BpeMeHH B 11ejioM. Ha xaxapiit
13 BOTIIPOCOB MOKHO JIaTh OJIMH U3 TPEX BO3MOXKHBIX OTBETOB: «/[la», «MHorma», «Het».

Bonpocuwi:

1. B nro0oii paGore s crapaioch MMeETh 3amac (pe3epB) BPEMEHH, BBIICISIFO CBOECTO pPoja
«HETIPUKOCHOBEHHOE BPEMsD» Ha BCAKHMA CITyJaid.

2. 51 deTko 3HAIO CBOM JIOJTOCPOYHBIE IIEJIM, TOCTOSHHO JEPXKY UX B YME€ M TEPUOTUYECKH
00/IyMBIBaIO CIIOCOOBI UX TOCTHUKCHHSL.

3. 51 peryispHO HCIONB3YIO JIeNerHpoBaHue, Mopydas APYTUM JIOASM BBIIOJHEHHE Ba)KHBIX IS
MeHS 3a/1a4.

4. 5l monpoOHO TIAHUPYIO MIATH, STAITBI TOCTIKCHHS CBOUX IICJICH.

5. 51 nmoHuMaro, 4To OOIICHHE C JAPY3bsIMH B paboduee BpeMs — IOMeXa, U CTaparoCch M30eraTh
TaKUX CUTYyalUi.

6. 51 yBaxkaro U 1ICHIO COOCTBEHHOE BPEMSI M CTaparoCh JOOUTHCS YBAXKCHUS K CBOEMY BPEMEHHU U OT
JIPYTUX JIIOJICH.

7. JJid TUTaHUPOBaHUS CBOETO BPEMEHU S MICTIONIB3YIO 3aITHCH.

8. Kaxnprii pabouwii JeHb s HaYMHAKD C ONpEACNCHHs] TOTO, YTO HYXKHO CJENIaTh B TEPBYIO
odepen.

9. B cBoux enax s CTpOTo MPUACPKUBAIOCH YCTAHOBJICHHBIX MHOIO K€ CPOKOB.

10 A xopomo 3HaFO COOCTBEHHbIE OWOPUTMBI W IUIAHHPYK) CBOM Jiela C Y4YETOM CBOMX
«BHYTPEHHUX YacOB».

11. 51 ymeto u cTaparoch KOPOTKO TOBOPHTH 110 Tene(OHY.

12. 51 NOBONBHO HACTOWYMBEHIN YEIIOBEK M OOBIYHO, HECMOTPS HA IOMEXH U OTBJICUCHUS,
MPO0JIKa0 paboTaTk 1O IUIaHY.

13. Tlepen HauamoM J1t000H pabOTHI S TIIATETBHO OO {yMBIBAIO €€, TUIAHUPYIO, YTO MHE MOXKET

MOHAIO0UTHCS, CPOKH U 3TAIBI PaOOTHI | T. II.

14. 4 yMero TOBOPUTH «HET» HEOXKHUIAHHBIM JCIIaM H JTFOISIM.
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15. B koHIIe paboyero JHs S aHATM3UPYIO BCE, YTO MPOU30ILI0, 00 JyMBIBAI0, YTO MHE MEIIalo, a
YTO TIOMOTAJI0 BOBPEMS BBITTOIHUTE PadoTy.

16. PyTuHHBIE Nena s cTapatoch AefaTh KPYMHBIME OJI0OKaMu, OBICTPO, CIOBHO «TIOTOKOM.

17. A perynapHo paboTar0 ¢ OpraHai3epoM, 3allMCHOM KHUWXKKOW W T. I, CPEACTBaMH,
MMOMOTAOIIUMHU MHE JIy4Ille YIIPAaBISATH CBOUM BPEMEHEM.

18. 51 ymeto Opathcs 3a mo0yro paboTy OBICTPO U PENIUTENHHO, 6€3 TUIITHEH «PaCKATKI.

19. Jlaxxe ciyuaiiHble mOTepH BpeMEHH (BpPOJE CTOSIHUSI B OYEpEAH) sl CTapaloCh MCIOIb30BATh C
MOJIB30M.

20. S cuwraro, 9TO OTABIX — 3TO CMEHa MAESITEIHHOCTH, €r0 TakXe Hajao0 IUTAHWPOBaTh M
MPOJAYMBIBATh.

21. MHe nlerko MOMPOCHUTH MOMOIIM Yy APYTUX JIIOJeH, B 0COOGHHOCTH, €CIIM 3TO IMOMOKET MHE
Jy4IIe paclpeneinTh U CITIAHNPOBATh MOE BpEMSI.

22. OOBIYHO s JIETKO TIOHUMAl0, KaKue U3 MOUX JIeN SBISIOTCA HanOoJyiee BAXKHBIMU, U UX HYKHO
BBITIOJIHHUTH B TICPBYIO OUYCPEb.

23. 5] mMmero JeTKoe MpeICTaBIeHNE O CBOEH OyayIei Kaprepe.

24. 5 panee ye HHTEPECOBAJICS Pa3TMIHBIMI CHCTEMAMH U METOJAMH YTIPABICHUS BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAS! CHCTEMa YIPABJICHUS INYHBIM BPEMEHEM.

O0paboTka pe3yIbTaToOB TECTa:

1 3a xaoxcowiii omeem «/lay evi nonywaeme 2 danna, 3a omeem «HMunozoay — 1 6ann, 3a omeem
«Hemy — 0 6annos.

2 Cnootcume (npocymmupylime) nOJyHeHHblE 8AMU 30 KAHCObIN 8ONPOC DAILbL.

3 Ecmu eaw pesyiomam om 40 0o 50 6anioe — 6bi umeeme GblCOKYIO JUYHOCHHYIO
KOMNEMEHMHOCMb 8 YNPAGICHUU DEMEHEM.

Ecnu 6aw pesynomam om 29 0o 39 6annoe — y eac cpedHsas (HOpMaibHAs) KOMNEMEHMHOCTb 6
VIPAGAEHUU 8DEMEHEM.

Ecnu saw pezynomam om 18 0o 28 641106 — HU3KAs KOMNEMEHMHOCMb 6 YNPAGIECHUU GDEMEHEM.

Peszynomam menvwie 17 6annog yxazvigaem Ha mo, 4MO bl HEOOCHAMOYHO KOMNEMEHMHbl 6
ynpaenenuu cobcmeennvim  gpemenem. Cropee 6ceco, bl HenpoOYKMUSHO mepsieme OpazoyeHHble
MUHYIBL U 4ACHL 80T JHCU3HU, UTU UX PA3BOPOBLIBAIOM OKPYIIcaouue.

Tect Ne2 Oprann3oBaHHBII U BBl 4ETIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIFOAEH BCerja NPEBBINIAT, MPEBHILNACT M OylIeT NpPEeBBILIATh
npeokeHrne. OpraHM30BaHHOTO YEJIOBEKA OTJINYAET ONpE/IeNIeHHAs CUCTeMa Pa0dOThI, TEXHUKA JINYHOTO
TpyAa, YBaXCHHE BPEMEHM W TOHKOE IIOHHMAaHHE 3aKOHa ero »KoHOMuH. [lo cpaBHeHHIO C
HEOpraHW30BaHHBIMM OH JAejaeT B 3 pasa Oosible, MpoxuBas Kak Obl 3 sku3HU. OpraHu30BaHHBIA
YEJIOBEK YMEET YIPaBIATh U BpeMeHeM, U aeramu. Ero cTuiib paboThl, pe3yiabTaThl TpyAa MOKa3bIBAIOT,
YTO OpraHMU3alMA B PyKax YeJOBeKa - OTpOMHas CHIIA.

IIpeanaraemplil TECT CIIy>KUT HE TOJIBKO CPEJCTBOM NPOBEPKH JINUHOW OPraHW30BaHHOCTH, HO U
CPEJICTBOM, KOTOpPOE MOXKET MOOYIUTh K TOCTIKEHHIO CEKPETOB CaMOOPTaHHW3allid, BBIPAOOTKE
OPUTHHAJIBHBIX HABBIKOB U MPUBBIUEK.

Kak nonb3oBatbea TectoM? [locne mpouTeHHs KaKAOTO BONPOCA HYKHO BBIOpATh TOJNBKO OAWH
BapHaHT OTBETA. 3aTE€M I10 K01y, KOTOPBII MIOMEIIEH B KOHIIE TECTA, HAWINTE KOJINYECTBEHHBIE OLIEHKH
BBIOpaHHBIX BAMU BapHaHTOB OTBETOB. Jlanee cIOXKHUTE BCE OLEHKH U TIOIYYEHHYIO CYMMY COOTHECHUTE C
OILIEHKaMHM pPe3yJIbTaTOB, KOTOPBIE BBl HAWJETE MOCIE KIII0Ya K TECTY.

1. UMEKOTCA JIM Y BAC TJIABHBIE, OCHOBHBLIE IEJIM B XW3HHU, K
JOCTMXXEHHNIO KOTOPBIX BbI CTPEMUTECH?

A. Y MeHS ecTh Takue L.

b. Pa3Be HyXHO UMETH Kakue-To 1enn? Beap )KU3Hb TaKk N3MEHINBA.

B. YV Mens ecTh TaBHBIC IEIU, U S MOAYHUHSIO KU3Hb UX JTOCTIDKCHHIO.

I'. Llenu y MEHS eCTh, HO MOSI )KU3Hb, JICATEIHHOCTh HE CIIOCOOCTBYIOT UX JIOCTHKCHHIO.

2. COCTABJIAETE JIA BBI IIJTAH PABOTHI, AEJI HA HEAEJITO, IEHBL, UCITOJIL3Y A JIJIA
OTOI'O EXXEAHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.
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B. He Mory cka3ath HM «1a», HU «HET», TaK KaKk Hameyaro IJIaBHbIC Jela B IOJIOBE, a IUIaH Ha
TEKYIINi IEeHb - B TOJIOBE WM Ha JINCTKE OyMary.

I'. IlpoOoBan cocTaBATH IUIaH, MCHOJB3YS AJISi 3TOTO €XKETHEBHUK, HO MOTOM MOHSUI, YTO 3TO
HHUYETO HE JIaeT.

J. CocTaBisiTh IIIaH - 3TO JIMIIb UTPa IJIs1 B3POCIBIX JTI0EH B OPraHU30BaHHOCTb.

3. OTUUTBIBAETE JIM BbI CEBA 3A HEBBIIIOJIHEHME HAMEYEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OT4nTHIBaIO B T€X CIIy4asiX, KOT/a BUXKY CBOIO BUHY, JIEHb UM HETIOBOPOTIUBOCTD.

b. OtunTeiBato, HECMOTPS HU Ha KaKue CyObEeKTUBHbBIE WIH OObEKTUBHBIC IPUYHMHEI.

B. Ceiiuac u Tak Bce pyraroT ApyT IpyTa, 3a4eM XKe elIe OTYUTHIBATH caMoro ce0s?

I'. [IpuaepkrMBaOCh TAKOTO MPUHIIMIIA: YTO YAAJIOCH CAEIATh CETOIHS -XOPOIIO, a YTO HE yJaIoCh
- BBINIOJIHIO, MOKET OBITh, B IPYToil pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHMWXKY C HOMEPAMU TEJIE®OHOB
JIEJIOBBIX JIFOJEN, 3HAKOMBIX, POJICTBEHHUKOB, IIPUATEJIEN U T. J1.?

A. Sl - X0341H CBOEW KHIDKKH; KaK X049y, TaK M Bedy 3amucH TenedoHOoB, damuinuii, nMeH. Ecmu
MOHAO0UTCS Yeii-To TenedoH, To 00s3aTeNNFHO HANAY €ro.

b. YacTo MeHsII0 3anMCHBbIE KHIUKKH C 3alUCSIMH Telne(hOHOB, TaK KaK HEIIAJHO HX IKCILTYaTHPYIO.
ITpu nepenucke TeneOHOB CTApPaIOCh BCE CAETATh M0 «HAYKE», OIHAKO MPH JaJIbHEHIIeM OJIb30BaHMY,
MIOIIOJTHEHUH 3aMrceil BHOBb COMBAIOCh HA MPOU3BOJIBHYIO 3aIIHCh.

B. 3anwucu tenedoHoB, hamuiuii, IMEH Bely MOYEPKOM «HACTpOCHHUs». CUNTal0 BaKHBIM, YTOOBI
ObL1 3amucaH HoMep TenedoHa, Gpamuius, UMs, OTYSCTBO, a Ha KaKOW CTPaHUIIE 3alUCAaHO, IPSIMO HIIN
KPHBO - HE UMEeT 0cO00r0 3HAUCHHUS.

I'. cnone3yro oOLICTIPUHATYIO CHCTEMY: B COOTBETCTBUH C al()aBUTOM 3alUCHIBAIO (aMUIHIO,
UM, OTYECTBO, HOMEp TenedoHa, eciu HyKHO, TO U JONOJHUTENBLHBIE CBEICHUS (aIpec, MeCTo padoTHl,
JTOJDKHOCTD ).

5. BAC OKPYXAIOT PA3JIMYHBIE BENIY, KOTOPbLIMU HEYACTO IIOJIb3YETECH.
KAKOBbBI BAIIW TTPUHLUITBI X MECTOPACIIOJIOXXEHUWA?

A. Kaxxnas Bems JISKUT TaMm, Tie el XOueTcsl.

b. IlpunepxuBarock NPUHLIMIA: KaXI0H BEIIH - CBOE MECTO.

B. Ilepuoandecku HABOXKY MOPSAOK B PACIOJIOKCHUU BEIICH, MPEIMETOB. 3aTeM KJIaay UX Kyaa
NpUAeTcs, 9TOOBI HE 3arpykaTh TOJIOBY MecTopacroioxeHneM. CIycTs Kakoe-TO BpeMsl OISITh HaBEIy
MOPSIIOK U T. A.

I'. CunTaro, 9TO JaHHBIA BOIIPOC HE MMEET HUKAKOTO OTHOIICHHUS K CAMOOPTaHU3 alliH.

6. MOXETE JIM BbI [1IO UCTEUEHUU JHA CKA3ATH, I'’/IE, CKOJIBKO U T10 KAKUM
I[TPUYMHAM BAM ITPUIIJIOCH HAITPACHO IIOTEPATH BPEMA?

A. Mory cka3aTb 0 IOTEpPSIHHOM BPEMEHH.

b. Mory ckazaTh TOIBKO 0 MeCTe, I7i¢ ObLIO HapacHO MOTEPSHO BpeMsI.

B. Ecnu 661 moTepstHHOE BpeMs 00palaioch B ICHbTH, TOT/Ia OBl S CAUTAN €ro.

I'. Beerna xopomo npeacTaBiisiio, A€, CKOJBKO M MO4YeMy OBIJIO MOTEPSHO BPeMsl M M3BICKUBAIO
MIPUEMBI COKPAIICHHUS €T0 TOTEPh B TEX K€ CAMBIX MECTaX MJIM CUTYaIHsIX.

7. KAKOBbI BAIIIY JIEMCTBUS, KOI'JA HA COBEILIIAHUN, COBPAHUU HAUMHAETCS
«IIEPEJIMBAHUE U3 I[TYCTOI'O B IIOPOXHEE»?

A. Ilpennararo oOpaTuTh BHUMaHHE Ha CYILIECTBO BOIPOCA.

b. JIroboe coBelanue wuim coOpaHue MpeCcTaBiIsIeT cCO00M CoueTaHUe KaK IMOJTHOT0, TaK U MyCTOrO.
Korpa maer momoca moiHOro, TO HEMHOT'O YTOMIISICIIBCS M JJISL Paspsalkd... KAelb myctoe. B Takom
Yyepe0BaHUU M IPOXOIAT COBELIaHus Wil coOpanus. M Huuero TyT He mozenaenis.

B. [lorpyxarocs B «HEOBITHEY.

I'. Haunnaro 3aHUMAaThCS TEMH JielIaMH, KOTOPbIE B3sUI C cOOOM B pacueTe Ha «IepeiMBaHue.

. Tuxo u HE3aMETHO NOCTAaparCh YHTH.

8. MPEAITOJIOXUM, UTO BAM TITPEACTOUT BBICTYIIUTh C JOKJIAJOM. BYAETE JI1
Bbl VYAEJATH BHUMAHUE HE TOJBKO COAEPXAHUIO JOKJIAJA, HO U EI'O
MMPOAOJDKUTEJIBHOCTHU, A TAKXKE BAPUAHTAM JOKJIAZLA?

A. byny ynmemate caMoe Cepbe3HOE€ BHUMaHHE COAEPKAaHMIO Joknaza. Jlymaio, d4to
MPOJIOJDKUTENILHOCTD €r0 HYXKHO OTPENENATh JUIIb NPUOIU3uTenbHo. Eciu goknay OyseT HHTepEeCHbIM,
TO BCETAa Ja/IyT BPEMsl, YTOOBI €ro 3aKOHYHTb.

b. Ynensto B paBHOH cTeneHW BHUMaHHE COACP)KaHUIO U MPOJODKUTEILHOCTH JIOKIAa, a TaKkxKe
€ro BapraHTaM B 3aBUCHMOCTH OT BPEMEHHU.
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9. CTAPAETECH JIM Bbl UCIIOJIb30BATb BYKBAJIbHO KAX/YIO MHUHYTY IJIA
BBIIIOJIHEHU A 3AIYMAHHOI'O?

A. Craparoch, HO Y MEHs HE BCerJa MOoJIy4aeTcs B CUIy JIMYHBIX IPUYHH (YaJOK CHUJI, HACTPOEHUS
UT. Ad.).

b. He crpemmock K 3TOMy, TaK KaK CUMTar0, YTO HE HY)KHO OBITb MEJIOYHBIM B OTHOLICHUH
BpPEMEHHU.

B. 3aueM CTPEMUTHCH, ecnu BpeMs BCE paBHO HE oOronuuib?
I'. Crapatoch 1 IbITatOCh, HECMOTPS. HA Ha 4TO.

10. KAKYIO CHUCTEMY ®UKCALIMM TIOPYYEHUM, 3ACEJIAHUA W IIPOCHb BBI
NCIIOJIB3YETE?

A. 3anucelBalo B CBOEM €XKEAHEBHMKE, UYTO BBIIOJHUT M K KAaKOMy CpPOKY.
b. @uxcammro  Hambonlee  BaXHBIX  IOpPYYEHWH, MpOch0, 3aJaHW TPOM3BOKY B CBOEM
eXKeHeBHUKE, MEJIOYb MBITAlOCh 3aIOMHNUTE. Eciiu 0 Hell 3a0b1Bat0, TO HE CUUTAIO 3TO HEAOCTATKOM.

B. Crapatoch 3anoMHUTB IOPYYEHUS, 3aJaHHUS U IPOCHOBI, TaK KaK 3TO TpEHUPYeT namsTb. OHaKO
JOJDKEH MPU3HATHCS, YTO MaMSTh YaCTO ITOABOAUT MEHS.

I'. IlpunepxuBaroch NPUHOMIIA «OOPAaTHOM MaMsATH»: IMyCTh NMOMHHUT O 33JaHUSIX M MOPYUYECHHUSIX
TOT, KTO HX JacT. Ecmm MMOpYy4YCHHUEC HYKHOC, O HCM HE 3a6y,uyT U BBIBOBYT MCHA IJId CPOYHOI'O
WCTIOJIHEHHSL.

11.KAKAA ¥ BAC TOYHOCTD ITPU AEJIOBBIX BCTPEUAX, ITPUXOJE HA COBPAHUNA,
COBEILIAHUA, 3BACEJAHUA?

A. Ilpuxoxy pasplie Ha 5 - 7 MUH.

b. Ilpuxoxxy BoBpems, T. €. K Ha4ay cCOOpaHusi, COBELAHUS MU 3aCEOaHusl.

B. Kak npasuiio, onas3pIBaio 1o pa3InyHbIM IPUYHHAM.

I'. Beerma omasapiBaro, XOTSI TBITAIOCh MPUNATH paHbiie wid Bopems. J. Ecim Ob1  ObLIO
W3aHO HAyYHO-TIOMyJsipHOe uW3maHue «Kak He oma3mbiBaTh», S, BEPOSTHO, Haydwics Obl He
OIa3]bIBATh.

12. KAKOE 3HAYEHHUE BblI T[PHUJAETE CBOEBPEMEHHOCTU BBIITOJHEHUA
3AJIAHUS, TIOPYUYEHMIA, ITTIPOCHE?

A. Cuuraro, 4T0 CBOEBPEMEHHOCTh BBITIOJTHEHHS - 3TO OAWH M3 BaXHEWINUX MOKa3aTeled MOETro
yMeHusi paboTaTh, CBOEro poaa Tpuymd opranuzoBaHHocTH. OJHAKO MHE Bcerja Koe-4To He ynaeTcs
BBITIOJTHUTH BOBPEMH.

Bb. CBoeBpeMEHHOCTh BBINOIHEHUS - 3TO 3BEPb, KOTOPHIA MOXET YKyCUTh UMEHHO B Ty MHUHYTY,
KOTJa 3aJJaHue BBIOJIHEHO. Jlydiie HEeMHOT0 3aTSHYTh BBIIIOJHEHHUE 3aJaHusl.

B. IlpeanounTtaro MOMEHBIIE pacCykJaTh O CBOEBPEMEHHOCTH, a BBINOJHATH 3aJaHusl |
MOPYYEHUS B CPOK.

I'. CBoeBpeMEHHO BBINOJHATH 3aJaHUE WJIM MOPYUYEHHE - 3TO BEPHBIN INAHC IOIYYUTh HOBOE.
HcnomHuTensHOCTE BCerja CBO€00Pa3HO HaKa3bIBaeTCH.

13. TIPEAITIOJIOXKHNM, Bbl OBELIAJIM YTO-TO CAEJIATH WJIM B YEM-TO IIOMOYb
APYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA M3MEHWJIMCh TAKHMM OBPA3OM, UTO
BBIIIOJIHUTH OBEIHAHHOE JIOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJETE CEBA
BECTU?

A. Coo0my yenoBeky 00 H3MEHEHUH 0OCTOATENBCTB U O HEBO3MOXKHOCTH BBINOJIHUTH OOCLIaHHOE.

b. IlocTraparoch cka3zaTh 4YeNOBEKY, YTO OOCTOATEILCTBA M3MEHWJIMCH M BBINOJIHEHHE OOCIaHMs
3aTpyaHUTENbHO. OTHOBPEMEHHO CKaXy, YTO HE HYXHO TepATh Ha/leXkKly Ha O0CIIaHHOe.

B. Byay craparbcst BBINOMHUTE oOeniaHHOe. Eciay BBINONHIO - XOPOIIO, HE BBIMOJHIO - TOXE HE
Oena, Tak Kak st JOBOJILHO PEAKO HE CACPKUBAIO CBOMX OOCIIaHU.

I'. Huuero He Oyny cooOriaTh 4enoBeKy. BBITIONHIO 00emanHoe BO YTOOBI TO HH CTAJIO.

KJIKOY K TECTY «Opranu3oBaHHBIH JIH BBl YEJIOBEK?»!

Howmep Bonpoca BapuaHTbl OTBETOB 1 UX OIIEHKA B Oayiax

A b B r pi|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
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0 0 0 6 -
0 6 0 0 -
2 1 0 4 6
6 0 0 6 0
4 6 - - -
4 0 0 6 -
6 3 1 0 0
6 6 0 - 0
3 0 6 -
4 1 0 6 -

OLIEHKA PE3VYJIbTATOB «Oprann30BaHHBIN JIU BBl YEIOBEK?»:

Habpannas
cymma 6annog

Ymo o3nauaem H(l6paHH(lﬂ cymma bannos

72..78

Bbl - opranu3oBaHHBIM 4YenOBeK. ENMHCTBEHHOE, YTO MOKHO BaM
[MOCOBETOBAaTh: HE OCTAHABIMBAHTECh HAa JIOCTUTHYTOM YypPOBHE
OpPraHM30BAHHOCTH, pa3BUBaNTE €€ U Aaiblie. [lycTs Bam He KaxKeTcs, UTO
BbI fmocturin mpeaena! OpraHuzamus, B OTIMYHE OT TMPHUPOMBI, TaeT|
HanOOBIIHH 3()(PEKT TOMY, KTO CUMTAET €€ PeCypChl HEUCUEPIIaeMBIMH.

63..71

Bbl cunTaeTe opraHM3alMI0 HEOTHEMIJIEMOM YacTbIO CBOETO «SD).
(OTO JaeT BaM HECOMHEHHOE TMPEUMYIIECTBO Tepes] TeMH JIOIbMH,
KOTOpBIE TPU3BIBAIOT OPraHU3aIMI0 «IOJl PYXbe» B Ccilydae KpaiiHeil
HeoOxonumocTu. Bam  cnenyer BHHMMAaTeldbHEE IMPUCMOTPETHCA K
CaMOOPTaHU3ALNH, YIIyUIIUTh €€.

62 1 HIKE

Bamr o0pa3 u3HH, Balle OKpYKEHHE HAY4MIX Bac OBITH KOE€ B YeM
OpraHu30BaHHbIM. OpraHM30BaHHOCTb TO MOSIBJIAETCA B BAaIUX
IMeHCTBHUAX, TO HcYe3aeT. OJTO MpHU3HAK OTCYTCTBUS YETKONW CHCTEMBI
camoopranuzaunu. He HyXHO OyMaTh, YTO OPraHM30BAHHOCTH - 3TO
cTuxus, ynada. CylIecTBYIOT IpaBHJa, HA OCHOBE KOTOPBIX CTPOMUTCS
cucremMa camoopranusauuu. Ilocrapaiiteck npoaHaNIM3UPOBATH CBOY
IMEeHCTBHS, pacxolbl CBOET0 BPEMEHH, TEXHHMKY JHMYHOW pPaOOThI, U BBHI
[YBHIUTE TO, O YEM U HE MOJO03pPEBacTe B HacTosuee BpeMs. YToObI cTaTh
OpraHM30BaHHBIM YEJIOBEKOM, HY)XHO MPEOA0NETh ceOsl, UMETh BOJIIO U
YIIOPCTBO.

3aganme 8

[Ipocmotp ¢unema o TaliM-MeHEHKMHTY .

Bonpocs! a5 o0cyxkneHus:

1. IlepeuncIuTH OCHOBHBIE COCTOBIISIIOIINE TalM-MEHEKMEHTA

2. B kakux ciydasx cienyeT ropoputsb «Her»

3. Kak MO’XHO pacunuTaTh CTOMMOCTb CBOET0 BpeMeHHU? /{1151 uero Hy>kHa 3Ta BEJIMYUHA.

9.2. MeToanyeckne peKOMEHIalUH 110 NOAT0TOBKEe MUCbMEHHBIX padoT (YueOHbIM IIIAHOM

Pe(bepaTLI BBITIOJIHAIOTCA CTYACHTAMU B KaUCCTBC 0Tpa6OTKI/I MMPOMYIICHHBIX 3aHATUH

He MPeIyCMOTPEHO)

Tembl pedeparos no gucuunianHe « MeHeIKMEH»
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1. lkona HaAy4HOTO yHpaBJIEHUS: BUIHBIE MTPEICTAaBUTEIHN, OCHOBHBIE TPY/bl, KIIOUEBbIE
ujeu, BKIaJ B pOpMUPOBAHHE U pa3BUTHE MPO(ECCHOHATBHOTO MEHEKMEHTA.

2. AIMUHHUCTpATUBHAsS HIKOJIA YNPABJICHUS: BUAHbBIC MPEICTABUTENN, OCHOBHBIE TPY/bL,
KJIIOUEBbIE U, BKJIaI B JOPMHUPOBAHUE U PA3BUTHE MPOPECCHOHATHLHOIO MEHEIKMEHTA.

3. lllkona yenoBeYECKMX OTHOIICHUN (HEOKJIACCHIIM3M): BHJIHBIE MPEICTABUTEIH,
OCHOBHBIE TpPY/bl, KIIOUEBbIC HJIEH, BKJIAA B (JOPMUPOBAHHME M Pa3BUTHE MPOPECCHOHATBLHOTO
MEHEI)KMEHTA.

4. IlIkonbpl TMOBEIEHYECKUX HAyK (COLMAIBHBIX CHUCTEM): BHUIHBIC TMPEICTABUTEIIH,
OCHOBHBIE TPYJbl, KJIIOUEBbIC UJEH, BKIaJ B (OPMUPOBAHUE M Pa3BUTHE MPOGECCHOHATHHOTO
MEHE[KMEHTA.

5. lllkona KOJIMYECTBEHHBIX METOJIOB: BHJHBIC MPEICTABUTENINM, OCHOBHBIC TPYIbL,
KJIIOUEBbIE U7IeH, BKJIaI B JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOIO MEHEKMEHTA.

6. HoBple KOHLENIMM YIOpPaBIEHUS B MEXIyHApOJAHOM MEHEIKMEHTE: Bceollee
ynpasinenue kadectBom (Total Quality Management), ympasnenue snanusmu (Knowledge
Management), kiueHtoopuentupoBanubiii Menemkment (Client Relationship Management),
cOanaHcupoBaHHas cucrema rokasaresneit (Balanced Scorecard), ynpasienue 3 GpeKTHBHOCTBIO
(Business Performance Management), ympaeineHue crtoumocthio kommanuu (Value-Based
Management) u ap. Mx xapakrepuctuka. BeI30BbI COBPEMEHHOMY MHUPY.

7. Ynopasnendeckass Mpicib Poccun XX B. OcobeHHOCTH (hOPMUPOBAHUS U PA3BUTHS —
JBIDKEHUE 32 HayyHYI0 opranuzanuio Tpyna (1920-30-e rr.).

8. Ympasnenueckas mbiciab Poccun XX B. CoBepIIeHCTBOBAHUE CHUCTEMBI MNIAHUPOBAHUS
U yIpaBJeHHUs HApOoIHBIM X03sicTBOM (1960-1980-¢ 1T.).

9. VmpaBnenueckas Mbicib Poccum XX—XXI BB. Ilepexon Ha mpodeccrmoHaabHbIN
MEHE/HKMEHT B YCIOBHSIX PHIHOYHOM SKOHOMUKH (1990-2010-¢ rr.)

10. Opranuzanus: MOHSATHUE, OCHOBHBIE 3aKOHBI, BUIBL.

11. Crparermueckoe BHWJICHHWE W MHUCCHS OpPraHHM3AIMH: Ha3HAYCHUE, KIACCHU(PUKAIIUS,
0COOEHHOCTH (hOPMHUPOBAHUS.

12. llenmn ynpaBieHus: Kiaccupukamus, TpeOoBaHUS K  pa3paboTke, (GopMel
yCTaHOBJIEHHS, yipaBienue 1o teasim (MBO).

13. JKu3HEHHBIN MHUKJI OpraHW3aIu: MOHATHE, KoHIenuu A. Anguseca u JI. ['pelinepa,
UX COJIepXKaHUE, CPAaBHUTENIbHAS XapaKTePUCTUKA CTa Uil pa3BUTHsI COBPEMEHHBIX KOMITaHUH.

14. Opranmsanus kak cuctema. BHYTpeHHsSII M BHEIIHAS cpena. XapaKTepUCTHKa
OpraHu3alliil KaK CHUCTeMbI: pas3JefieHHe TpyJa MU CIELUANN3alus, CBSI3M U MEXaHU3MBI
KOOPJWHAIINH, CTETIEHb [IEHTPAIM3AINN, OPTaHU3aIMOHHbIE TPAHUIIBI.

15. XapakrepucTHka OpraHu3ally Kak CUCTEMBI: pa3jielieHHe TpyJa M CIelraan3arys,
CBSI3M WM MEXaHU3MBbI KOOPAWHAIMH, CTETIEHb IIEHTPAIN3alliH, OPTaHU3alMOHHbIC TPAHHIIBI.

16. Cpensl opranmzanuu. OCOOEHHOCTH €€ aJanTallMd K BHYTPEHHUM M BHEIIHUM
U3MEHEHHSIM.

17. ®yHKUuS MIAaHUPOBAHUS U €€ MECTO B COBPEMEHHOM yNpaBlIeHUYECKOH MpaKTHKe.

18. ®yHKIuMS MIIAHUPOBAHUS M €€ MECTO B MOEH JIMYHOH JKU3HU.

19. ®yHkuus NPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yIpaBIeHYECKON MPaKTUKE.

20. ®yHKIMs NPOTHO3UPOBAHUS U €€ MECTO B MOCH JIMYHOH JKU3HHU.

21. ®OyHKUHMS OpTaHU3AIMH U €€ MECTO B COBPEMEHHOH YIIPAaBICHUECKON MPAKTUKE.

22. OyHKIWS OPTaHU3AINH U €€ MECTO B MOCH JTMIHOM KHU3HH.

23. OyHKIHUSA KOOPIUHAIMU U €€ MECTO B COBPEMEHHOM yIpaBIeHYECKOH MpaKTUKE.

24. OyHKIWS KOOPIUHAINY M €€ MECTO B MOEH JIMYHOH JKU3HHU.

25. ®OyHKIMS MOTUBAIMH U €€ MECTO B COBPEMEHHOH YIIPaBICHUECKON MPAKTUKE.

26. OyHKIWS MOTHBAIMH U €€ MECTO B MOCH JIMYHOU JKU3HHU.

27. OyHKUHUS KOHTPOJS U €€ MECTO B COBPEMEHHOMN YIIPaBIECHUECKOM MPAKTUKE.

28. OyHKIOUS KOHTPOJIS U €€ MECTO B MOEH JTMIHOM KU3HH.

29. Unterpupyronye (QyHKIMM MEHE)KMEHTa U MX MECTO B COBPEMEHHOM JeNoBOM
NpaKTHKE.
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30. Cesasyrommue (QYHKIIMH MEHEHKMEHTa M HMX MECTO B COBPEMEHHOM JIE€TTOBOM
npakTuke. Ponb KOMMyHHKaIMid B yIPaBICHUU: OCHOBHBIE MOHATHSA, IPOIECC KOMMYHHUKALIUH,
KOMMYHHUKAI[MIOHHBIE CETH M CTWJIH, NPOOJEMbl B MEXJIMYHOCTHBIX KOHTAaKTaXx M IyTH HUX
yCTpaHEHHUSI.

31. Cessyromue (YyHKIMM MEHEI)KMEHTa M HUX MECTO B COBPEMEHHOM JeI0BOii
NpaKkTUKe. YTIPaBICHUYECKUE PEIICHUS: TOHATHE, KIACCU(pHUKAIMs, 3Tambl  pa3paboTKH U
peanu3aluH.

32. Cesyoomue (QyHKIUM MEHEDKMEHTa M HMX MECTO B COBPEMEHHOH J€JIOBOU
IPaKTUKE. Y CJIOBUS NPUHATHS KAUECTBEHHBIX YIPABICHYECKHX PEIICHUH.

33. Cesyoomue (YyHKIMM MEHEKMEHTa M HX MECTO B COBPEMEHHOHM JeTOBOM
npakTuke. MeTopl pa3paboTKy, IPUHATUSA U ONTUMHU3ALMH YIIPABIEHYECKUX PEILICHUH.

34. enerupoBaHHe MOJHOMOYUI U HOPMBI YIIPABISIEMOCTH B CUCTEME YIIPABICHHS.

35. CneuunanbHble (QyHKUMM MEHEKMEHTAa W HMX MECTO B COBPEMEHHOH JeJI0BOii
NPaKTHKE.

36. CucreMHO-(YHKUMOHAIbHbBIM aHaIU3 Ipolecca YIPaBICHMS: OLEHKa CcocTaBa
¢GyHKUMH, paB 1 0053aHHOCTEH HA Pa3HBIX YPOBHSIX MEHEIKMEHTA.

37. YnpaieHYeCKHH Tpy.l: MOHATHE, KIIOYEBbIC IPU3HAKY U coliepxaHue. TpedoBaHus
K IPO(ECCHOHATILHBIM KOMITETCHIIUSM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTM3UpOBaHHOE paboyee MECTO MEHemKepa: TpeOOoBaHHA K  €ro
POEKTHPOBAHUIO, allllapaTHbIE CPEICTBA, MPOrPaMMHOE 00ecIIeYeHuE.

39. UndopmannonHoe obecrieyeHne ynpaBieHus: oprauu3anyeil. 3HaueHue U CyIIHOCTb
uHpopManuu, e€ THITbI, KATETOPHH M UCTOYHUKHU. PoIb MH(MOPMAIIMOHHBIX TEXHOJIOTUI B
NeSITeIbHOCTH MEHeKepa.

40. HudpoBble TEXHOJOTHH B YIPAaBICHHH COBPEMEHHBIMH KOMIAHHAMHU; ILETH WU
3aJ]auyl, EePCIEeKTUBHbIE BO3MOXHOCTH U 0XHJ1aeMble 3(h(HEKTHI.

41. PyKkoBOIUTENb U €r0 MECTO Ha MPEINPUATHH: BIUSHHUE, BIACTh, POJIH.

42. Ctunb pyKOBOACTBA: IOHATHE, KiacCU(UKALUs M OCOOCHHOCTH NIPUMEHEHHUS B
COBPEMEHHOM yIpPaBICHYECKOH MMPaKTHKE.

43. Metoapl ympaBieHMs: MOHATHE, KilacCU(UKAIMsA, OCOOEHHOCTH TPHUMEHEHHsS B
NPaKTUKE PabOThI COBPEMEHHBIX PYKOBOAMUTEIEH M MEHEKEPOB.

44. Teopuu AUIEPCTBA U UX CPABHUTEIIbHAS XapaKTEPUCTHKA.

45. JluaepcTBO B OpraHu3aliui: 0COOCHHOCTH BOCITUTAHUS JTUICPOB.

46. Ilepconan Kak MMIIEpAaTHUBHBIA  pecypc OpraHu3alMyM W €€  IJIaBHBIH
WHTEJUICKTYaJIbHBIN KaluTaJl.

47. Hosble xonuenuuu HR (9axokpaTus, redmuzanusi, ympaBleHHE MPOCKTAMH,
NapTUCHUITATUBHBIA MEHEDKMEHT, yNpaBICHUE 3HAHUSMH U Jp.) ¥ WX BIMSHUE Ha pa3BUTHE
KOJIJIEKTUBHBIX (POpM TpyJa.

48. TIpodeccronanpHoe 00yueHHE PAOOTHUKOB HA TIPOU3BOJICTBE.

49. CaMOMEHEPKMEHT: oNpeieNieHHe JIUYHBIX IEHHOCTEH U IMyTel uX JOCTHKEHHS.

50. YmpaBieHue JINIHON Kapbepoil.

51. I'pynma B opranu3anuu: NOHATHE, BUABI, CTPYKTYpa U MEKIMYHOCTHBIE OTHOIICHHUS.

52. OpraHu3zanoHHas KyJIbTypa: TOHSTHE, KIACCH(HUKAINSA, METOIbl TUATHOCTUKH,
YCIIOBHS, CIIOCOOCTBYIOIIHE €€ MOBBIIICHUIO.

53. [InanupoBaHue U yIpaBlieHHE PAOOYNM BpEMEHEM (TaliM-MEHEKMEHT).

54. Konmenuus 6anaHnca MeXIy JTUYHOHN KU3HBIO B PaOOTOM.

55. Komannmoo6pa3oBaHue Kak COBPEMEHHas IMporpeccuBHas ¢opMa Koomepauuu u
COTPYAHUYECTBA B OpraHU3aIHH.

56. IOpuandeckas u coranbHasi OTBETCTBEHHOCTh OpTaHU3AIINH.

57. Pazpemienre KOH(UIMKTOB B OpraHM3allMU: HMX MPUPOJA, THUIBI, NPHUUYUHBI U
TIOCJIE/ICTBHSI, 0COOCHHOCTH YIPaBJICHUS KOH(IUKTaAMH.

58. SWOT-ananu3 1 0cOOEHHOCTH €ro MPOBEACHUS B MPAKTUKE pabOThl COBPEMEHHBIX
KOMIIaHUW MUpa.
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59. PEST-ananu3 u 0COOCHHOCTH €ro MPOBEJACHUS B MPAKTHKE PabOThl COBPEMEHHBIX
KOMITAaHUM MUpA.

60. Kpurepuu u nokasarenu 3¢p(HEKTHBHOCTH MEHEHKMEHTA.

61. CILIA: xapakTepuCTHKa HAIlMOHAJILHONW MOJETH MEHEIKMEHTA, EJOBOW KYJIbTYpHI,
0COOCHHOCTEH Be/IeHUSs MIEPETOBOPOB U 3aKIIOUEHUS KOHTPAKTOB C POCCUNUCKUMU apTHEPAMH.

62. SlmoHMs: XapaKTepUCTHUKAa HAIMOHAJIHHOH MOJENM MEHEDKMEHTa, JeNOBOM
KyJbTYpbl, OCOOCHHOCTEH BEJCHHs MEPErOBOPOB M 3aKIIFOUEHHUS KOHTPAKTOB C POCCHHUCKUMU
HapTHEPaMH.

63. Poccusi: xapakTepuCTHKa HAllMOHAIBHONM MOJENM MEHEIKMEHTa, JIeJIOBOM
KYJIbTYpbl, 0OCOOCHHOCTEH BEICHHUS IEPErOBOPOB U 3AKIIOYCHUS KOHTPAKTOB C 3apyOeKHBIMH
napTHEPaMH.

64. CpaBHHTEIbHAS XapaKTEPUCTHKA aMEPUKAHCKOM W SMOHCKOW HAI[MOHAJIBHBIX
MOJIeJIEH MEHEHKMEHTA.

65. AkTyanpHble MPOOJEMBI  COBPEMEHHOTO  MEXKIYHApOAHOTO  MEHEIKMEHTA:
MHTEpHALMOHAN3alMs1, MYJIbTHHAIIMOHATU3AIMS U [JI00aTu3alusl.
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Mpunoxenus
ITpunoxxenue 1
AHHOTALIUA JTUCHUITJINHBI

Hucuumumna «MeHemKMEeHT» peanusyercs Ha (akyinbprere ympasieHus HWHctutyrta
yIOpaBlieHuUs, SKOHOMHKH U MpaBa, Kadeapoil yrpaBieHus.

Llens xypca — ¢QopMupoBaHue y CTYICHTOB HEOOXOAMMOTO 00bEMa KOMIETECHLUH,
TpeOyeMbIX JUIsl  peanu3alyl  OpPraHU3aTOPCKUX M YOPaBIEHYECKHMX  CHOCOOHOCTEH,
MO3BOJISIOMINX YCKOPUTHh MX MPO(PECCHOHATBHYIO aJalTAlMI0 K JAEATEIbHOCTH B COBPEMEHHBIX
opranu3anusax M 3(PQGEKTUBHOIO B3aUMOJCHCTBUS C KOJUIGKTUBOM B paMKaX aKTyalbHOIO
MPABOBOTO TOJS C COOJIIOJIGHUEM HOPM TPO(ECCHOHANBHON M O0IIEeYeIOBEYeCKONW ITHKH, U C
Y4ETOM IOCIETHUX JOCTUKEHUHN U MepeIoBOro OMbITa B 00J1aCTH MEHEP)KMEHTA.

3ajauu Kypca:

—O03HAaKOMHTb CTYJCHTOB C HCTOKaMH (POPMUPOBAHUS YIIPABICHUECKUX UICH U B3TIISIOB U
UX JalbHEHIIe SBOMIIONMEH B pa3Hble HCTOPUUYECKUE MEPUO/Ibl B PA3IMUHBIX CTpaHaX, a TaKKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUS YIPABIEHUYECKON MBICIH C ITPOLUIBIM;

—paccMOTpPETh OCHOBHBIE ACHEKThl COBPEMEHHOIO MEHEPKMEHTa U J1aTh IPEJCTaBICHUE
00 HHTErpupOBaHHOM MOJXOAE B BOMNpPOCaX KOHLENTYaJbHOW TEOPUM YIPABICHUS U
MEHE/IPKMEHTA, U MTPAKTUKN MEHEPKMEHTA B OPraHU3alMsIX Pa3InYHbIX GOPM COOCTBEHHOCTH.

—O03HaKOMHTbH C BHEJPEHUEM HOBBIX MPUHIIUIIOB U METOA0B 3(PPEKTUBHOTO MEHEIKMEHTA
Y KOOpAMHALIMHU AESITEIbHOCTH KOJJIEKTUBOB JIIOJEH B COBPEMEHHBIX OpraHU3aIHsIX;

- O03HAaKOMUTH C BHEAPEHUEM HOBBIX MPUHIIUIIOB U METO/I0B YIPaBICHHUS KOJJIEKTUBAMU
JIOJIEH BO UMS JOCTHXKEHHUS BBICOKMX COLIMATIbHO-3KOHOMMUYECKUX PE3yJIbTaTOB.

- paccMOTPEeTh HAyYHO-TPAKTUYECKUE MOIXOAbI U 00Pa3Ibl COBPEMEHHOTO YIIPABJICHHUS,
JOMHUHUPYIOIIME B TOH WJIM HMHOM COLMAIbHO-KYJIBTYPHOW Cpene, UCXOAS U3 IMPHUHIUIIOB
[UBUJIM30BAaHHBIX PHIHOYHBIX OTHOLICHHIA.

JucuuruiHa HarpaBiieHa Ha GOPMHUPOBAHUE CIIEIYIOIINX KOMIETCHIINH:

YK-3
CriocoOeH OCyLIECTBIATh COLMAIBHOE B3aUMOJCHCTBUE U PEAM30BBIBATh CBOIO POJIb B
KOMaHze VYK-3.1 [HonumaeT 3¢h(peKTUBHOCTH MCIIOJIB30BAaHUS CTPATEIMU COTPYAHUYECTBA

JUTSL TOCTHKEHUS TIOCTaBICHHOM 1IeJIN; OTPEEIISIET POsib KaXKI0r0 Y4aCTHUKA B KOMaH/Ie

VYK-3.2 D¢pdexkTuBHO B3aMMOJEHCTBYET € UIEHAMH KOMAaH/bl;, y4acTByeT B OOMeHe
uH(popMalrel, 3HaHUSIMHU U OIIBITOM; COAEMCTBYET MPE3EHTALUU PE3YIbTaTOB pabOThl KOMaH/IbI;
COOJIIOJIaeT HITUUECKUE HOPMBI B3aUMOICHCTBUS

YK-6
Cnoco0OeH ympaBliTh CBOMM BPEMEHEM, BBICTpaMBaTh W PEATH30BBIBATH TPACKTOPUIO
CaMOPa3BUTHUSI HA OCHOBE TPUHITUTIOB 00OPa30BaHUSI B TEUCHHUE BCEH JKU3HU YK-6.1

Omnpenensier 11end COOCTBEHHOW [EATENBHOCTH, OLIEHWBAs MYTH HUX JOCTHXKEHHUS C YYETOM
pPECYpCOB, YCIIOBHH, CpPEICTB, BPEMEHHOH TIEPCIICKTHBBI PA3BUTUS JEATCIBHOCTH W
TUTAHUPYEMBIX PE3yJIbTAaTOB
VK-6.2 ®opmynupyer I1eau COOCTBEHHOH NEATENbHOCTH, OIpEAeNsis IMyTH UX

JOCTHKEHHUSI C YY€TOM PECYpcOB, YCIOBUH, CPEICTB, BPEMEHHOW NEpPCHEKTHUBHI Pa3BUTHUS
JIESTSIIbHOCTH | TUIAHUPYEMBIX PE3yJIbTAaTOB.

B pesynbrare ocBOoeHUS AUCIUIIITUHBI 00YyYaIOIIUNACS TOKEH:

3uamop:

- 9(eKTUBHOCTh HWCIOJNB30BAHUS CTPATETHH COTPYIHUYECTBA JUIS JOCTHIKCHHS
MIOCTABJICHHOM TIEITH, OTIPEICIISITh CBOIO poiib B koMan e (YK-3).

— 0COOGHHOCTH  TOBEACHHMS  BBIICICHHBIX  TPYNIl  JIOJACH, €  KOTOPBIMH
paboTaeT/B3auMOJICHCTBYET, YUUTHIBACT UX B cBoel jaestenbHocTH (YK-3).

- BO3MOXKHOCTH TIPUMEHEHHUS CBOMX pECypCcOB H HX TPEICioB (JTUYHOCTHBIX,
CUTYaTHBHBIX, BPEMEHHBIX U T.].), JUIS YCIICITHOTO BBITIOJIHEHUS Opy4eHHoM padoTsl (YK-6).
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- TMOHUMAaTh BaXXHOCTb IJIAHUPOBAHHUS MEPCIEKTUBHBIX IIeNiel AESITeNbHOCTH C YYETOM
YCIIOBHM, CpEACTB, JIMYHOCTHBIX BO3MOKHOCTEH, JTAallOB KapbepHOIO pOCTa, BPEMEHHOMN
HIePCIIEKTUBBI PA3BUTHS ICATEIBHOCTH U TpeOoBaHuil priHka Tpyaa (YK-6).

Ymemon:

- MpeABUACTb pe3yJbTaThl (MOCHENCTBUS) JWYHBIX JCHCTBUII U IUIAHUPOBATH
HIOCJICIOBATEILHOCTD LIAr0B JIJIsl JOCTHXKEHUS 3aianHoro pesynbrara (YK-3);

- peanu3oBaThb HAaMEUEHHbIC LIE€JIU JIEATEJIbHOCTH C YYETOM YCIIOBUHM, CPENCTB,
JMYHOCTHBIX BO3MOXHOCTEH, 3TAalloB KapbepPHOTO POCTa, BPEMEHHOW MEPCIEKTHBHI Pa3BUTHA
JEATEIBHOCTH U TpeOoBanumii peiHKa Tpyaa (YK-6);

— HCIOJB30BaTh NPEIOCTABIIIEMbIE BO3MOXHOCTH U MPUOOPETEHUS] HOBBIX 3HAHMNA U
HaBbIkOB (YK-6).

Bnaoemp:

- MeroaamMu 3(h(HEeKTUBHOTO B3aUMOJICHCTBUS C IPYTUMH YJeHAMH KOMaH/Ibl, B TOM YHCIIe
y4acTByeT B oOMeHe nHpopManue, 3SHaHUSIMH M OTIBITOM, M TPE3EHTAIUU PEe3yIbTaTOB PaOOTHI
koman sl (YK-3);

— OICHKOH 3(PPEKTHBHOCTH MCIOIH30BAHUSI BPEMEHHU M IPYTUX PECYPCOB MPU PEUICHUU
MIOCTABJICHHBIX 33]1a4, a TAK)KEe OTHOCHUTEJIBHO MoJy4eHHoro pe3ynbrara (YK-6).

[To mucrumuinae «MeHeKMEHT» NMpeAyCMOTpeHa arTecTalus B GopMe 3a4eTa ¢ OLIEHKOM.
OO6mias TpyJ0€MKOCTh OCBOCHHMSI TUCIUIUIMHBI COCTABIISIET 3 3aU€THBIC €IMHUIIBI
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