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1. HOACHUTEJIBHASA 3AIIMCKA

1.1. lleap n 3aga4y AUMCHUILIMHBI

Llenv Oucyunaumebl: TOATOTOBUTH BBIMMYCKHUKA, HWMEIOIIETO TIyOOKHE
(dyHIaMEHTalIbHbIE TEOPETHYECKHE ¢ MPAKTHUYECKHE 3HAHUS, IO3BOJIAIONINE
YCKOPUTH €ro MpodecCHoHANbHYI0 aJaNTaluio K peaausiM paboThl COBPEMEHHBIX
OpraHu3alMii W ONTHUMHU3UPOBATh MX JAESATENbHOCTh C YYETOM MOCJHEIHHUX
JOCTH)KEHHUI 1 NIEPENOBOI0 OMNbITa B 00JACTU MEXAYHAPOJHOIO CTPATErMYECKOrO

MCHCI)KMCHTA.

3aoavu oucyuniumbl:

— J1aTh LIEJIOCTHOE IPEJCTaBICHUE 00 OCHOBHBIX HJESX U YUEHMSX IIKOJ
MEKyHAPOJIHOT'O CTPATETHYECKOTO MEHEIKMEHTA;

—03HAKOMUTH CTYJIEHTOB C OCHOBHBIMU IIPEJICTABUTEISAMHU dTUX ILIKOII, a
TaKKe MPEIIOKEHHBIMA UMU KOHUEIIHUIMU, MTOAX0IaMH, MOJEIIIMU 151
crocobaMu pa3pabOTKH cTpaTeruii B COBPEMEHHOM MeXAyHAPOJHON MPAKTHKE;

—TOJArOTOBUTh  0aKaJaBpOB-NPOPECCUOHANOB,  CBOOOJHO M JIETKO
OPUEHTUPYIOIIMXCS B MUpE OM3HECa, CIOCOOHBIX HAa OCHOBE MOJIYYEHHBIX 3HAHUU
TBOPYECKHU, ONEPATUBHO, OOOCHOBAHHO U C MUHUMAJIbHBIM PUCKOM MPUHUMATH

PCHICHUA 11O BOIIPOCAM CTPATCTUUCCKOI'O pa3sBUTUA COBPEMCHHBIX HpCHHpHHTHﬁ.

1.2. IlepeyeHb MIIAHMPYEMBIX Pe3yJIbTATOB O0yUEeHHUS MO AUCIHHUIINHE,
COOTHECEHHBIX ¢ HHANKATOPAMHU JOCTUKEHHUS KOMIIETEHIIUIA.

Jucuuminna HarpaBJieHa Ha dbopmupoBaHue cieayoonei
npogeccuoHanbHOU KOMNemeHyuu:
— TIK-1 CnocobeH 1uUIaHMpOBaTh W OPraHU30BBIBATH MEKIYHAPOIHYIO

(BHELTHEIKOHOMHUYECKYIO0) JIeSITEIHHOCTD.

Koowi Hnouxamopul llepeuenv nnanupyemovix pe3ynromamos o6yuerus
KOMnemeHyuu KOMnemeHyutl no oucyuniuHe




IK-1
Crniocoben
TUTAHUPOBATh
"
OpTaHU30BHIBA
Th
MEXTyHapOIH
yIO
(BHEIIHEIKOHO
MHUYECKYIO)
JeSITeTbHOCTD

IIK-1.4 Bmageer
HaBBIKAMH
CTPATETUYECKOTO
aHanu3a, pa3paboTKu Hu
OCYIIECTBIICHHS
CTpaTeruu OpraHu3aluiy,
HaIlpaBJIEHHON Ha
obecneyenne

KOHKYPEHTOCTIOCOOHOCTH

3name:

- I/ICTOpI/ILICCKI/Iﬁ n MI/IpOBOﬁ OIIBIT CTAHOBJICHHUA U
Pa3BUTHA CTPATCTUYCCKOI'O YIIPABJICHUSA

— KOHIIENIMH, HOAXOMbI, MOIEIX U CIOCOOBI
pa3paboTKu CcTpaTerui, MpeaIoKEHHBIC MpecTa-
BUTEJISIMH MEKIYHAPOIHBIX IIIKOJ CTPATETUH.
Ymemn:

— OLICHMBATH yCIIOBUSA u MIOCJIEACTBUS
IIPUHUMAEMBIX OPraHU3ALMOHHO-YIPABICHYECKUX
pelieHuid, onupascb Ha 0a30Bble BBIBOABI U
PEKOMEHJIallMA YYEHBIX M IPAKTHKOB, BHECLIUX
BKJIaJ] B pa3BUTHE MEXKIYHApOJHOW MBICIH B
o0jacTy  CTPaTerM4yeckoro  IJAHUPOBAaHUS U
YIPaBJICHUS;

— paspabaThiBaTh U PEATM30BBIBATH HA MPAKTHKE
CTpaTeruuecKkue U TEeKyIIUe IUIaHbI, YBSA3BIBATh HX
C OCHOBHBIMU YTMPABJICHUYECKUMHU MPOLECCAMU
BHYTPU OpPraHU3AlMM, OCYIIECTBISATH MOCTOSIHHBIN
MOHUTOPUHT 32 HU3MEHEHUSIMHU, MNPOUCXOISIIUMHU
B €€ BHYTPEHHEW M BHEILIHEW cpenax.

Braoemy:

— KyJbTYpOW CTPAaTErHueCcKOro MBIIUICHHUS;

— MCTOJaMH W HMHCTPYMCHTAMHU CTPATCTHYCCKOIO
aHanu3a (aKTOPOB BHEITHEH W BHYTpPEHHEH cpen
OpraHu3aIy;

— COBPEMEHHBIMH 3KOHOMHKO-MaTeMaTHYECKHUMU
MOACIIEIMU M KOMIIBIO-TCPHBIMHU  TCXHOJIOTHUAMU
MMHTAIMOHHOTO MOJICTIMPOBAHMS CTPATETHYECKUX
HPOLIECCOB.

1.3. MecTo IMCHUILUIMHBI B CTPYKTYpe 00pa3oBaTeibHOM
MPOrpaMmbl

JucuumninHa

«MexnyHapoaHbie

IMKOJbI  CTPATCIHK»»  OTHOCHUTCA K

BapHaTHBHOﬁ yacTu OJIOKa JUCITHUITIINH yqe6Hor0 IUIaHa II0 HaIIpaBJICHUIO

38.03.02 «MenemxmeHT» (6akamaBpuar).

I[J'I?I OCBOCHMHA NHUCHUIIIIMHBI H€O6XOI[I/IMBI KOMIICTCHIINH, C(l)OpMPIpOBaHHBIC

B XOJAC H3YUYCHHA OUCHUILIINH «I/ICTOPI/IH ynpaBHCH‘IGCKOﬁ MBICJIN), «TCOpI/I}I

opraHnusanuvm» 1 «TCOpI/IH MCHCIXKMCHTA)).

B PE3YyIIbTAaTC OCBOCHHA JHUCHUILINMHBI

bopMUPYIOTCS  KOMIICTSHIIUH,

HCO6XOI[I/IMBIC oA U3Y4YCHHA JUCHUILIINH «CTpaTGFI/I‘{CCKI/Iﬁ MCHCIKXMCHT»,
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«MapkeTuHr», «YHOpaBlI€HUE HW3MECHEHUSAMW», «YIPABICHUYECKUE PELICHUSIY,

a TaKXKe MPOXO0XKIACHUS TPOU3BOACTBEeHHOM npakTuku (IV cemectp).

2. CTPYKTYPA JUCHUIIVINHBI

Cmpyxkmypa oucyuniurvl 015 04HOU popmbl 00yUeHUs
OOmast TpyAoEMKOCTh TUCHMIUIMHBI cocTaBisgeT 3 3.e., 114  akamemuueckux dvaca
(oB).
CTpyKTypa AMCHHMILIMHBI 1JIs1 04HOH GopMbl 00y4eHust
O0beM TUCIUIUIMHBI B (hOpME KOHTAKTHOW pPabOThI OOYYAIOMIMXCS C MEAarorn4ecKuMU

paboTHHKaMu W (WJIH) JIMIIAMH, TIPUBJICKAEMBIMU K peain3alnuu o0pa3oBaTeIbHON MPOTrpaMMBbl
Ha WHBIX YCJIOBUSX, MIPU MPOBEJCHUN YUEOHBIX 3aHITUH:

Cemect | Tum y4yeOHBIX 3aHATHI KonuuecTtBo
P 4acoB
4 Jleknun 20
4 CemuHapbl/1ab0opaToOpHBIE PAOOTHI 22
Bcero: 4
2

O0beM muUCHMIUIMHBI (MOAYJisA) B (opMe CcamMOCTOATEIbHONH paboThl OO0yYarOIIMXCS
COCTaBIsIeT 72 aKaJeMHYEeCKUX daca(oB).



3. COAEP KAHUE JUCHUIIIMHbI

Haumenosanue
paszoena OUCYUnIUHbL

Cooeporcanue

Bsenenue
B JUCLHUIUIAHY

Mex1yHapOAHbIE IIKOJBI CTpaTeruii U UX MECTO B MpOorpaMme
OakamaBpuata 1o HampaBineHuto 38.03.02 «MeHemKMeHT.
MexnpeaMeTHble  CBA3M JUCHUIUIMHBI M MX XapaKTEepHCTHKA:
CTBIKYEMOCTb, OydepHOCTB, B3aUMO/IOTIOIHSIEMOCTD,
HHTETPUPYEMOCTh,  MOJYJIBHOCTh, 001acTh  3(h(HEKTUBHOTO
UCIIOJIb30BaHUs, CBSI3b ¢ 00pa30BaTeNbHBIM M HH()OPMAITMOHHBIM
MIPOCTPAHCTBOM.

OO0pa3zoBarenbHble 33241 U LEIH JUCUUIUINHBL.

TpeboBanus kK nmpodeccCuoHATbHBIM KOMIIETEHIUSM, KOTOPBIMU
JMOJKHBI ~ oOyiamaTh OakajgaBpbhl MEHEKMEHTa B  00JIaCTH
CTPaTEernyecKoro yrnpaBieHHUs.

AHanM3  OCHOBHBIX  HMCTOYHHKOB W  JIUTEPATyphl  TIO
MEXIyHApOAHBIM IIKOJIAM CTpaTeTUi.

Bo3HukHOBEHHE MOTPEOHOCTH B CTPATETHUECKOM YIPABICHHU.
Crpaternyeckue mnpobOiieMbl pa3BuTHs OusHeca. CTparerust Kak
KJIFOYE€BOU (MMIepaTUBHBIN) 3JEMEHT B  YINPaBICHUECKON
JeSITEIbHOCTH COBPEMEHHBIX OpraHU3aIuil.

OcHOBHBIEC 3Tanbl CTAHOBICHUS, (OPMUPOBAHHUS U PaA3BUTHUS
CTPaTErnyecKoro IIaHUPOBAHUSI U YIIPABJICHHUSL.

Ixoxa qu3aiiHa
(mxona
MIPOEKTUPOBAHUS,
KOHCTPYHPOBaHUS,
MOJIEIMPOBAHUS )

DopMHUpPOBAaHUE CTPATETUHN KaK IIPOLIECCA OCMBICIICHUS.

Ucemounuku  wrkonvr:  ®.  Cem3nuk  «PykoBOACTBO B
agmuaucTpupoBanun» (1957), A. Yanmnep «Crparerus u
ctpykrypa» (1962), K.P. Dunproc u ap. «llomurtuka OusHeca»
(1965).

[lepBbie «oduMaTbHBIE» ONpEAENeHUs CTPAaTEerMd B TEOPUHU U
INPAKTUKE  MEHEIKMEHTa,  CBS3aHHbIE C  IIOCTAHOBKOM
JTONTOCPOYHBIX IeJIed M 3aja4 OpraHu3alllM, YTBEP)KIECHUEM
Kypca €€ JaJbHEHIIMX ACHCTBUN U PACIpPENCIICHUEM PeCypCcoB,
HEOOXOUMBIX JIJIS1 JOCTHXKEHHUS ITUX LENEH.

OcnosHnas moodenv wxoawi: cxema LCAG, npeanoxennas E.IL.
Jlepanmom  (E.P. Leraned), K.P. Kpucrencenom (C.R.
Christensen), K.P. Dumprocom (K.R. Andrews) m B.K. I'yrom
(W.Q. Guth).

Paspabomuux  cmpameeuu: TnaBa (NPE3UAEHT, JUPEKTOP)
OpraHM3aIliH.

Kniouegvie ycnosus wikonvi: OpUTHHAIBHOCTh, YHUKAJIBHOCTD U
TOYHOE  COOTBETCTBUE  CTpAaTeTHHd  IIEHHOCTSIM  BBICHIETO
PYKOBOJICTBA KOMIIAHUH U TIOTPEOHOCTSIM PBIHKA.

basosvle oucyuniunvl — TeOpUs OpraHu3alvy, MEHEIKMEHT.

Kpumuka wxonvi: OTpbHIB MBILUIEHUS OT JAEUCTBUHM, mOTEps
MHUIMATHBBI Ha MECTaX, BbI3BaHHAs J1aBJICHHEM CO CTOPOHBI
«LEHTpa», TNpeHeOpekeHne  OO0ydeHHeM,  MPUOPUTETHOCTD
MOTEHITHAJIA HaJl PECYpCHOM 06a301 OpraHu3aIuu.

[IxoJa IIaHUPOBAHUS

[TocTpoenue cTpaTeruu Kak popMasbHBII Mporecc.

Ilpeomeuu wxonvr: I'.M. Kpxmwxkanosckuii, 1.T. Anekcanapos,
B.P. Bumesamc, H.A. Bossaecenckmii, WM.M. TI'yoxun, JI.H.
[Ipsaaumaukos, I.M. Copokun, C.I'. CTpymuinH u ap.
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JI.B. KanrtopoBuu u ero cnogasumwxHuku (B.B. HoBoxwunos,
B.C. Hemuunos, A.JL Jlypse). Hauano npumeHeHus B cucremy
KOMILJIEKCHOTO Hay4YHO-TEXHUYECKOTO M COLMAIBHO-D)KOHOMHUYEC-
KOT'O IIPOTHO3UPOBAHMS MATEMAaTUUYECKUX MOJIETIEH U METOJIOB.

Mogenes HayyHOro cTparermuyeckoro ruianupoBanuss H.U.
Benytel ans  moBblmieHHs 3(P@PEKTUBHOCTH  YIPABICHUECKUX
pernieHuii Ha 0a3e aBTOMaTU3UPOBAHHOM CHCTEMBI.

Hcmounuxu wronvr: . Ancodpd «KopnopatuBHas cTpaTerus»
(1965), I'. Cretinep «I[lnmanupoBaHue AJi BBICIIETO PYKOBOJICTBA
(1969) u ap.

OchosHble MoOenu WKOabl: aITOPUTM-CXeMbI (HOPMHUPOBAHHS
cTpaTteruueckoro miaHa no M. Aucopdy u I'. Creitnepy, a Taxxke
mMojenu ["apBapackoi mkoel Ou3Heca.

XapaKkTepucTHKa IpolLecca CTPATErM4ecKoro IUIAHWUPOBAHUS U
€ro 3TanoB: (pOPMYIHPOBKA CTPATETUUECKOTO BUJICHUS U MUCCUU
— IIOCTaHOBKa Iiejiei — pa3paboTKa CTpaTeruu — e€ BOILIOIEHUE U
peanu3anys — OLICHKA Pe3yJIbTATOB JEATEIbHOCTH, OTCIICKUBAHUE
WU3MEHEHUH B CpeJie U BHECEHUE KOPPEKTUPOBOK.

YpoBHU pa3pabOTKH CTPATETUYECKUX IUIAHOB: KOPIOPATHUBHBIM,
JIEN0BOM, (DYHKIIMOHAIBHBIN U OTIEPAI[HOHHBIH.

OcobOeHHOCTH pa3pabOTKH CTPATETHYECKMX KapT Ha OCHOBE
cbanancupoBaHHoi cucremsl nokaszarened (P.C. Kamman u J[.I1.
Hopron).

Pa3zpa®oTunku cTpareruy: MITaTHbIE IUIAHOBMKH, OTBEYAIOIUE
3a MPAKTUYECKYI0 CTOPOHY CTPATErH4eCKOro mpouecca.

Kniouesvie ycnosus wikonvl: CTpaTeTusl Kak «OOLIUH CTEpKEeHb»
JUISL BCEX CTPYKTYPHBIX IOJAPA3IEICHNN OpraHn3alui, HAUIHIUEe y
PYKOBOJCTBAa KOMIAHMM Kypca €€ JaJbHEWIIEro pa3BUTHS,
YCTpaHEHHE OPTraHM3aAIMOHHOTO Xaoca, KOoraa (yHKIMOHAIHHBIHN
MEHEKMEHT «TSHET» MPEANPUATHE B Pa3HbIE CTOPOHBI.

IlocnenHue IOOCTMKEHMS IIKOJIBI: CLEHApHOE IIJIAHUPOBAaHUE,
CTPaTEruueCKuii KOHTPOJIb.

basoevle oucyunnunwvi: TEOpUS CUCTEM, KHOEPHETHKA, TOPOJCKOE
IUTAHUPOBAHHUE.

Kpumuxka WKOTIbL: CJIOKHOCTH MIpEAOTIPEAECIICHUS,
JUCTAHIIMPOBAHHOCTh ~ CTPAaTe€roB OT OOBEKTa  CTpaTeruii,
TPYIHOCTH bopmanuzann mporuecca IIJIJAHUPOBAaHUS,
HEJ0CTaTOYHAas popabOTaHHOCTb WIH OLIMOO0YHOCTh
CTPATETMYECKOro IJIAHA.

[IIxona
MMO3UIIMOHUPOBAHUS

[TocTpoeHue cTpaTeruu Kak aHaIMTUYECKUN TpoLecc.

Tpu BoHBI OPMHPOBAHUS, CTAHOBJIICHHS U PA3BUTHS IIIKOJIBL.

[lepBass BoiHAa — paHHME MyOJMKAIMM O BOEHHBIX CTPaTErHsx
(dpesnmit mup, Cpennue Beka, Peneccanc, Dmoxa pedopmarum,
Hogoe Bpems).

Hcmounuxku wronvr (niepBast BonHa): CyHb-11361 «McKyccTBO
crpaterun» (VI-V BB. 1o H.3.), C.}O. ®pontun «CrpareremMbn»
(I-11 BB. H.3.), Kapn ¢pon Knaysesurr «O Botine» (1832) u ap.

CrpararemaTuka Kak IepBas Hayka O BbIPaOOTKE BOEHHBIX
cTparerii M €€ OCHOBHbBIE TEUEHHUS: «XUTPOCTHOE» W
«0maropoiHoe».

Bropas Bomna (1960-1970-e 1T.): MOMCK KOHCAJITHHTOBBIX
UMIIEPaTHBOB, COOTBETCTBYIOIMX MHUPY OM3HECAa HOPM M NpaBUJl
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TIOBEJICHHSI.

HcrouHnku ImIKONMBl (BTOpas BOJHA): pa3pabOTKH KOMITAaHHUH
McKinsey, Boston Consulting Group, General Electric u apyrux
KOHCYJIbTAI[HOHHBIX IIEHTPOB M ar€HTCTB.

OchosHble MoOenu: MaTpUIla «POCT/IOIS PBIHKAY», KPUBAsi OIBITA,
PIMS-ananus.

Tpetbsi, OCHOBHas BOJIHA (c 1980-x r1r.): paszBuTHe
SMIIUPUYECKUX  YTBEPXKICHHH, MPOBEPEHHBIX C  IOMOIIBIO
CHCTEMaTHYECKUX UCCIIETOBAHHIA.

Hcmounuxku  wrkoner  (Tpetbst  BomHa):  M.E.  Iloprep
«KoHkypeHTHast cTpaTerws: METOAbl aHaju3a OTpacie w
kKoHKYypeHTOB» (1980), «Konkypentneie npeumymiectBay (1985),
«Yto Takoe crparerusn?» (1996).

OcHoguble MoOenu: METOIUKA OIEHKHM 5 KOHKYPEHTHBIX CHII
pBIHKA, MaTpulla KOHKYPEHTHBIX (TC€HEPHUYECKHX) CTpaTeTuH,
nenoyka nenHocrei (mo padboram M. Iloptepa).

Paspabomyuxku  cmpamezuy:  aHATUTUKA  (9KOHOMHUCTHI,
MapKETOJIOTH).

[To3nmmss Kak MecTo, CcO3Jaroliee pPeHTY (IKOHOMHYECKas
Teopusi), OOJNACTb pBIHKA TOBAapOB W YCIYr, WIA MECTO
COCpPEIIOTOUCHHUSI PECypCOB BO BHEIIHEW cpeje (MEHEIKMEHT);
HOJIO’KEHHE, TI03BOJISIONIEe U30eXkKaTh CONEpHUYECTBA C APYTHMHU
UTPOKAMHU PBIHKA 32 CYET CO37aHUSI KOHKYPEHTHBIX TPEUMYIIECTB
(Teopust KOHKYPEHIIHH).

Kniouegvle  ycnosusi wkonwl: OpUEHTAlMsl CTpaTerMu  Ha
noBbIIICHHE S()(HEKTUBHOCTH JEATEIBHOCTH OpraHM3alH Ha
pBIHKE, TpOPECCHOHATBHBIN aHamu3 (AKTOpPOB  BHEIIHETO
OKPYXXCHUSI B CTaTHMYECKUX M JUHAMHUYECKUX  YCIOBUSX,
paccMOTpEeHHE CTpaTeTHH HE KaK «YHUKaJIbHOH IEepPCIIEKTHUBEIY,
a KaK «TeHePHYECKOM MO3UIIII.

bazoevle  Oucyunnumbl: BOEHHAs HCTOPHSA, SKOHOMHYECKAs
TeOopus, KOHKYPECHTHBIH aHaJi3, MApKETHHTOBBIC HCCIICIOBAHUSI.

Kpumuka wkonvl: oOpueHTaIs Ha KPYIHbIE KOMITAHUU U 3pEITbie
OTpaciy, MOJJAIOIIMECS aHaJIu3y, OrPAaHMYCHHBIH CITHUCOK
MO3HIUHN TSt BEIOOpA CTPATErMYECKUX PEIIeHUH, (POKYCUpOBaHHE
BHUMaHHs, TJIaBHBIM 00pa3oM, Ha SKOHOMHYECKHE aCIEKTHI,
NIEPEeHOC aKIeHTa TOJIbKO Ha PHIHOK M MUHHUMH3ALUs BHYTPEHHUX
(bakTopoB.

[xona
NpeaIpUHIMATENbCTBA
(IIKOJa «MEUThD»)

[TocTpoenue cTpareruu Kak nporecc MNpeaBUIECHuUS.

Hemounuxu wixonwr: Tpynsl LA, Iymnerepa, A. Koyna n K.
Haiita, nocBsiiieHHblE MEXaHU3MaM, 00ECIIEUYUBAIOLIUM Pa3BUTHE
KaluTajdu3Ma, M €ro JBWXKYIUEH CHIbl — NpeAlNpUHUMATEINS;
paborer O. Komnmuuca u JI. Mypa «Co3znaTenu opraHu3aiiun
(1970), I'. Munnoepra «IIpuposa ympaBIeHYECKOTO TpYyIa»
(1973), Ix.K. Kommunuca u [x.M. Iloppaca «Crtpouts m0
nocleAHero: Y crenHble BuaeHus komnanuin» (1994) u op.

OcHoéubie  meopuu: TEOPUS  «PEMECIEHHON  CTpaTeruu»
(I'. Munnotepr), teopun nuaepctBa (P. Crormumn, P. Mans,
V. bennuc. K. JleBun, P. Jlukept, bneiik u Moyton, TannenOaym
u muar, ©. Gugnep, Xepcert u bnanmapa, Xays u Muruei,
Cruncon u JlxoncoH, Bpym, Merron u 5ro).

Paspabomuux cmpamezuu: munep.
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Kniouesvie ycnosus wkonvl: Xapusma IpealpUHUMATENs,
ynpexjaaromuil  (MpOakTUBHBIA)  Xapakrtep  (opMupoBaHUs
CTpaTeruu, riOKOCTb U CBOOOAA Il MaHEBpA.

bazosvie Oucyunnunvl: TPEeNNPUHUMATENBCTBO, YIIPABICHHUE
PHUCKaMHU.

Kpumuka  wrxonwi:  cBenpeHue  mpouecca  (HOpMUpOBaHHE
CTpaTeruy K IOBEJACHUIO OJHOTO YEJIOBEKa, KOHIIEHTpaLUs
BHUMaHMsA HA  C€IMHCTBEHHOM  HAalpaBJICHUM  Pa3BUTHA,
HAaCa)kJICHUE KYJIbTYpbl 3aBUCUMOCTH U OJYMHEHUS.

KornutuBHast —mikona
(1IKOJIa MO3HaHUsA)

[TocTpoeHue cTpaTeruu Kak MEHTaJIbHBINA IpOLIecC.

Hcmoynuku: Tpyasl mcuxonoroB-korHuTUBUCTOB I'. CaiiMoHa,
3. Xapd, T boiircona, P.K. Perepa, I'. Tomaca u nip.

2 BETBU WIKOJBL: OOBEKTHMBHAs (3HAHUE KaK OTpaKCHUE
MaTepHaJIbHOIO MHpA: CO3EpIaHHuEe — aOCTPAKTHOE MBIIUICHUE —
NpaKkTUKa) U CyObeKTHBHas (3HAHHE KaK HHTEPIIPETAlUs MHUPA,
KOTOPOE OHO CO3J1aeT).

OcnosHble Mmoldenu: TO3HaHWE Kak o00paboTka wHMOpMaIH
(cxema mapamnensHoi oOpaboTku uHbopMmanuu I[1.J[. Kophepa,
A.JUx. Kunauku u B.B. Kurca npu npuHSATHM CTpaTeruueckux
pelieHuit), TO3HaHWEe Kak KaprorpadgupoBaHue ((dpeimsl,
CIICHApHH, NPUYNHHBIE / Kay3albHbIE KapThl, HHTEIJICKTYaIbHBIC
U MEHTaJIbHbIE MOJIENN), TO3HAHNE KaK JOCTH)KEHHE MOHUMAaHHUS
(BepOanbHBIE TPOTOKOJIBI) M TO3HAHWE KaK KOHCTPYHPOBAHUE
(mcuxonoruvyeckue GperMsr).

Paspabomuux cmpamezuu: pasyM.

Kniouesvie  ycnosus — wikonwvi:  TIEPECMOTp  OTpaHUYEHUH,

BO3MOKHOCTEN U yTPO3 Cpeibl, CO3/IaHNE KOHTEKCTA (OTBETHI
Ha Bompochl «Kto MbI?», «UTo mis Hac BaxkHO?», «UYem MbI
3aHUMaeMca?»), aKTUBU3UPOBAHUE MYJIBTUIUTMLHAPYIOIIHX

peanbHOCTEH, SKCIIEPUMEHTHI U OTIBITHI.

bazoevie oucyunnunbl: ICUXOJIOTHSL, (HU3HOJIOTHSL.

Kpumuxa wkonvl: UCKaKEHHS B TOHUMAHUH OKPYKAIOIIETO
MUpa (CTPATETUIECKUE WICTAPTHS» U «O3apEHHUS» ), HHTYHUTUBHBIN
CHHTE3, (HeNOoCIeI0BaTeIbHOCTh, KOHCEPBAaTH3M, OOMaHYHBBIC
B3aWMOCBSI3M, HW30MpATENbHOE  BOCIPHATHE, PErpEeCCHOHHAs
3aBUCHMOCTh, NPHUHATHE IKEITAEMOro 3a  JICHCTBUTEIBHOE,
HEJI0OIIEHKA HEU3BECTHOCTH), BBIJIBUKCHUE BMECTO
UHCTPYMEHTOB CTparernyeckoro anammsa (Takux kak PEST
u SWOT) na nepenuuii mnan metagop, CUMBOJIUYECKUX JEHCTBUIM
U KOMMYHUKAIIMH, IEIMKOM OCHOBBIBAIOIIUXCS Ha >KU3HECHHOM
OTIBITe MEHEIDKEPOB; BHICHHE PYKOBOIUTENS KaK WHTEPIpPETAIHs
MHpa, IPEBPAIIEHHOTO B KOJUIEKTUBHYIO PEalbHOCTb.

[Ikona o6yueHust

[TocTpoeHue cTpareruu Kak pa3BUBAIOLIUICS HpOIIECC.

Hcemounuku: P. Katiept u JIxx. Mapu «buxeBuopucrckas Teopust
dupmb» (1963), K. Apxupuc u /. lllen «OpranuszanuoHHoe
oOydenue: Teopust akTuBHOM nepcrnekTuBs» (1976), P. Hopmanu
«Menemxment s poctay (1977), Ix.b. Keunn «Crpareruun s
u3MmeHenus: Jlormueckuii mukpementanusm» (1980), T. Ilutepc
u P. Yorepman «B mouckax s¢dextuBaoro ynpasieaus» (1982),
J. Hlen «OpranuzamuonHoe oOyuyenue: Crpateruun s
couvanbHblx uccnenoanuit» (1983), II. Cenre «llgras
mucrmnHay (1990), C.K. Tlpaxang u I'. Xomen «KoHkypeHIus
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pamu Oymymero» (1994), A. Honaka u I'. Takeyun «Co3znarormias
3HaHug kommanus» (1995), Apu ne I'myc «KuBas xommaHus»
(1997), ®XK. Tywmapu [x.H. Kemm «IIpeobpazoBanue
opraamzarum» (2000) u ap.

Ocnogubie udeu, meopuu, KOHyenyuu u Mooeiu: HUIeu
«obOyuaromieiicss opranmzammn» (K. Apxupuc u J[. Ilen),
«coznatomieil 3HaHus kommnanun» (A. Honaka m I'. Taxeyun)
U «KMBOM opranusauum» (Apum npe I'myc), KoHUenuus
«coBepiieHHO opranmzanun» (T. Ilutepc u P. VYorepman),
KoHuenuus «cucremMHoro MeinuteHus» (II. Cenre), koHuenuus
«MHKpeMeHTanbHbIX  nepemen»  (Jx.b. Kyunn), teopus
«crepxkueBblx kommereHuuit) (C.K. Ilpaxang u I'. Xowmen),
TEOopusi, MaTpulla BHYTPEHHEH KOPIOPATUBHON HWHHUIIMATHUBHI
(P. byprensman), yuenune I'. Munnbepra u Borepca o «mpenHa-
YepTaHHBIX» U «pa3BuBaromuxcs» crparerusx (I'. Munubepr
u Botepc), Teopun sBomronuu (P. Henbcon u C. Yuntep) u xaoca
(A. Homaka, P. Creiicu), Teopus «OHOIO-TUIECKOTO
peumkunupunray (O©.K. I'yusp u x.H. Kennn).

Paspabomuyuxku  cmpameeuu:  CIOCOOHBIE  YYUTBCA U
PETPaHCIATOPHI HOBBIX UIEH.

Knioueswvie ycnoguss wikonvl: 00y4eHHE KaK MOBBIIICHUE YPOBHS
COOCTBEHHBIX 3HAHWUH, IUHAMUYECKHH MOAXOA K DPAa3BUTHUIO
OpPraHU3aIMOHHBIX CIIOCOOHOCTEH, OmepexeHne OoQUIruaIbHON
cucteMbl  HMH(pOpMAlMM,  CHOCOOHOCTH K  IEepeMeHaM,
CTpaTeruuecKue NHUIMATHUBBI.

bazosas oucyuniuna: neparoruka.

Kpumuxa wxkonvl: pocT u3AepKEeK Ha 0OydeHHE, HE Bcerja
copa3MepHBIi Iepexo/ Ha HOBbIE CTPATErHMYeCKHe WHUIMATHUBBI,
pacrbUIeHHE PeCcypcoB, KOTOPhIE HE MOTYT OBITh HCIIOJIb30BaHbI B
KakOM-TO OJIHOM, 33JaHHOM (DOKYCHPOBAaHHOM HaIlpaBJICHUH,
Oecrone3HoCTh 00yYeHUS TTPH 0€3HANEKHOCTH CUTYAITHH.

[IIxona Bnactn

[TocTpoeHue cTpaTeruu Kak neperoBOpHAIi Mmporecc.

2 BETBHU LIKOJIBI: MUKPOBJIACTh U MAKPOBJIACTb.

Hcmounuxu: A. Cnoyn, «Mou rogsl ¢ "General Motors"» (1963),
Yapns3 Jluanomom «IIpomece pazpadborku momutuku» (1968), M.
3anpn u M. beprepa «ConuanbHble JBI)KEHUS B OpraHU3alUAX»»
(1978), Ix. [dedbdep u I'. Canancuk «BHemHui KOHTPOIHL HAJ
opranuzaiusamu: IlogunHeHne pecypcHOl 0a3bl MEpCHEeKTHUBE
(1978), I'p. Dctmm u Y. PomOpyn «Crparerusi: CoruanbHas
9KOJIOTHSI OPraHU3alMOHHOTO OKpykeHus» (1983), JIu Sxokka
«Kapbepa menemxepa» (1984), P.O. ®pumen «Crparernueckuil
MeHeKMeHT. Creiikxonaepckuit moaxom» (1984), I'. Munudepr
«MuHLOEpPr OTHOCUTENBHO MEHE)KMEHTAa. BHyTpu Hamiero
cTpaHHoro wmupa opranm3amuiiy  (1989), Kp. I'péupoyc
«MapkeTuHr 1 MeHeLKMEHT yciyr» (1990), a Takxe paboTsr Jxk.
Boyepa, W. Jlosa, II. Jlpykepa, A. Makmuiana,
3. [lerturpro, I'. Canancuka, J[>x. Cappasuna u ap.

OcnosHble meopuu: TEOPUS KIIOJTUTHUECKUX UTP B OpraHU3aLun
I'. Munubepra (MHUKpOBIACTb), TEOpUs «cCTeikxonaepo» P.O.
@pumeHa (MakpoBIaCTh) U TEOPHUS «CTPATETHUECKUX ATbSTHCOBY
P. ITexapa-mnammiero u P. Amno (MakpoBiacTh).

Co3pmanue cTpaTeruil Kak NOJIMTHYECKUHA mpouecc no M. 3anpay
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u M. beprepy («rocynapCTBEHHBIH IEPEBOPOT», «MITEX,
«MaccoBble BOJHEHMS»); Mo . MuHLOepry («MaTex», «KOHTp-
MSATEX», «CIOHCOPCTBO», «CO3INAHHME AJIBIHCOBY», «IIOCTPOCHHE
UMIIEpUN», «UTPbl B OIOPKETUPOBAHUEY, «IKCIIEPTHU3A», «UTPBHI
B JIOPAOB», <JIMHEMHBIE MEHEKEPbl MPOTHB  INTAaTHBIX
JKCIIEPTOB»,  «COIEPHUYECTBO  PABHBIX»,  «CTPATETUYECKUE
KaHAUJAThD, «UIPa B CBUCTEIIKW», «MIIAAOTYPKU»).

ITonsiTrie 1 BUABI cTEeNKX0aAepoB 10 P.O. @puMeHy: akIMOHEPHI,
KPEAUTOPHI, JepKaTeNn O0IUraluii, YIeHbl OPraHOB yIpPaBJIEHUS,
HEepCOHal, AKOHOMMYECKHE MapTHEPHI, KIMEHThI, OOILIECTBO B
LIEJIOM, TIPABUTENBCTBO

Tumnsl crparernueckux anbsgHCcoB 1o P. Ilekapy-mumanmemy u P.
AJIHO: COBMECTHOE BEJICHUE PEKJIAMHOM KaMIIaHUH, TAPTHEPCTBO
B 00J1aCTH Hay4HO-HCCIIEOBATENBCKUX pa3pabOTOK, COrIALIeHUs
0 Iepenade M HCHOJb30BAHMU CHUCTEMBI CEPBHCA, COBMECTHOE
WCIIOJIb30BAHUE CHUCTEMBl PACIpPEAEICHUs NPOLYKLMH, Ieperada
TEXHOJOTMM, COBMECTHOE Yy4YacTHE€ B TOprax, COBMECTHOE
HPOM3BOJICTBO, COBMECTHasI pa3pabOTKa €CTECTBEHHBIX PECYpCOB,
IIaPTHEPCTBO IOCYJAPCTBEHHBIX U ITPOMBILIUICHHBIX OpraHU3alNM,
BHYTPUKOPIIOPATUBHOE  OTJEJIEHHWE  (COBMECTHas  JIOYEpHss
KOMIIaHUs), 0OOMEH JIMILIEH3USIMHU.

Paspabomuuxu cmpamezuu: 061e4eHHBIE BIACTBIO.

Knouesvie yeaosus UIKOJIbL: pa3BUTHE apceHazna
CTpAaTeTMYECKOr0  MEHEKMEHTa  (HOHATHS  «KOATMLUNY,
«TOJUTUYECKUX UTP» U «KOJUJIEKTUBHON CTpAaTErum»); CO3JaHHE
CTpaTeruy Kak B3aMMOJEHCTBHE, OCHOBBIBAIOIIECECS Ha METOIAX
yOeKIeHMsI, MEepPeroBOpoB M MpsIMOM KOH(pOHTaUUU (MHKpO-
BJIACTh); KOOTEpalus co CTEUKXoAepaMy (MaKpOBIIACTb).

bazosvie oucyunnunvl: TONUTUYECKAE HAYKU, MAPKETHHT.

Kpumuka wkonvl: HEIOOLEHKA WHTETPATUBHBIX CWI (B T.4.
JUIEPCTBA U KYJIbTYpPbl), YBI€UEHHUE allbIHCAMU (TallHbIE CTOBOPHI
U 3aKyJIMCHBIE JieJa), IPUHATHE cTpaTerueil GopMbl MO3ULIUU WIH
YIIOBKH, a HE TMEPCHEKTUBB, CIOHTAaHHOCTh WJIM Ha000pOT
3aMeJIEHHOCTb Ipoliecca BEIpaOOTKH HOBOW CTpaTETHH.

[IIxosa KyabTypbl

IloctpoeHne  cTpatermM  Kak  KOJUIEKTMBHBIM  IPOLECC,
OCHOBAHHBIM Ha OOIIMX IS YWICHOB OpPraHM3aLUU yOekIEeHUIX
Y TIOHUMaHUHU.

Hcmounuxu: b. Bepuepdenst «B3rnang Ha GupMy Ha OCHOBe
TeopHH pecypcHoit 6a3s» (1974), k. bapau «OpranuzanoHHast
KyJlbTypa: MoeT 1M oHa OBITh MCTOYHHKOM YCTOWYHBOIO
KOHKYpEHTHOTro npeumyiectsa» (1986), k. Jlopm ««Kynbrypa
ynpaBineHusi: HeBumumblii  OGapbep Ui CTPaTErMuecKoro
u3MeHeHus» (1986), C. ®enpaman MeHEIKMEHT B KOHTEKCTE:
Occe 0 KyJIbType Kak OHOpbl AJIs TOHUMAHUS OPTaHU3alMOHHOTO
uzmeHeHus» (1986), I'. Munnbepr ««Konmemus ctpaterun Ne 1:
[Tate "P" crpaterum» (1987), U. bropkman «®akTopsl, BIus-
IOIIME Ha TMpollecC paJuKalbHOIO M3MEHEHUs B OpraHusa-
IMUOHHBIX cHucTeMax yoexaeHus» (1989), a Takke pabOTHI
. Hurca, JI. Txoncona, ®. Purepa, K. Pota, J[>x. Ciennepa u ap.

OcnosHble meopuu u 63271A0bl: TEOPUS «PECYpCHOM 0Oa3bl»
(b. Bepnedenbr), B3MISIA Ha KYJbTYypy Kak «HUCTOYHHUK
YCTOMUMBBIX KOHKYPEHTHbIX npeumymects» (/Dx. baphn),
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koHmenmus «ILsate "P" crpaterum» (I'. MuHIIOEpT), HOBBII B3I
Ha cuctemy "7 "C" (P. Ilackane), uccienoBaHue B3aMMOCBS3H
OpTaHU3AIlMOHHOW KYJbTYPhl W CTPATETHYECKUX H3MEHEHUU
(dx. Jlopm, C. ®enbamaHn).

Paspabomuux cmpamezuu: KONIEKTHUB.

Kniouegvle ycnogus wikonwi: KynbTypa KaK BaKHEWIIUN pecypc
KOMITaHHUH, NTPEHAYEPTAHHOCTh CTPATETUH.

baszoeasn oucyuniuna: aHTPONONOTHSL.

Kpumukxa wxonvl: KynbTypHBIE TNPOTHUBOPEUHUs, HapyIICHUE
«ECTECTBEHHOT'0» PaBHOBECHs B OPraHM3alLlMU, NPEJOCTEPEKEHUE
B MPOBEJICHUYU CTPATETMUECKUX U3MEHEHUM, IPUPaBHUBAHHUE CTpa-
TErMYECKOT0 MPEUMYILIECTBA K OPraHU3allMOHHON YHUKAJIbHOCTH.

10

[IIxosia BHEIIHEN
(okpy>karomeit) cpesl

ITocTpoeHne cTpaTernu Kak peakTUBHBIN ITPOLIECC.

Hemounuku: x. Meiep u b. Poysn «MHcTUTyLIMOHAIBHBIE
opranuzanun: dopManbHas CTpyKTypa Kak MH(] U IepEeMOHUS»
(1977), dx. Hdeddep u I'. Canancuxk «BHemHuit KOHTPOIb HAJ
opranuzanusmMu: [logunHeHne pecypcHOM 0a3bl TEPCIEKTUBE
(1978), M. Xannan u JIx. ®puman «[lonmynsiuoHHas 3KOIOTHS
opranusanuii» (1982), K. Onusep «Kputuka Teopur HHCTUTYTOBY
(1991), a taxxe pabotsl M. BeGepa, C.JIx. ['oynga, K. Apomxka,
. Mumnepa, X.-M. Tynysa, Jx. ®pumana, M. XannaHna,
V. Dctnu u ap.

OcnosHble meopuu u MOOeaU: TEOPHSI «CUTYaIIMOHHBIX (haKTOPOB
(ML.IL. ®onner, Ix. Byasopn, P. Moxknep, T. bepnc, I'. Crankep,
IT. Jloypenc — k. Jlopm, K. Haitt — M. Crap — [. Mumnep),
«opraHM3alnMoHHas» Teopust M. Bebepa, Teopust «uzomopdpuzmar
(Ix. ped-dep — I'. Canancuk, [Jx. Meiiep — b. Poyan), Teopus
«TOMYNALMOHHONW d3KoJoruu opranuzauuit» (M. XanHan -—
Jlx. ®puman), «uHcTUTyunoHanpHas teopus» K. Omnusepa,
TEOpHUsl «COLUMAIbHBIX (QakTopoB» [. Munnbepra, Moxenb
«nepuoauvecku Hapymaemoro pasaoBecus» (C.x. [Noymm).

[ToHsATHE «MHCTUTYLMOHATIBHOTO M30MOp(hu3Ma» Ero ocHoBHBIE
BUJBL:  KO3PUUTHBHBIA  (IPUHYIAUTEIbHBIN), MHUMUTHYECKHUM
(mozxpakaTenbHbIN) 1 HOPMATUBHBIN.

OpranuzannoHHble U3MepeHus: okpykeHus no I'. Munnoepry:
CTaOWJIBHOCTh,  KOMIUIEKCHOCTb,  Pa3HOOOpa3ue pbIHKA H
BPaXXJ1€OHOCTb.

Knaccudyeckas Mozaenb 5KOJOTMM MOMYJSIMU:  OTKJIOHEHUE
(u3MeHeHue) — 0TOOp — 3aKpeIICHHUE.

Crparernueckue peakluy OpraHU3allid Ha BHEIIHEE JaBJICHUE
no K. Onusepy: ycTynku (IpUBBIYHOE MOBEJICHHUE, MOJpakaHue,
coOnrofieHre TMpaBWI, COOMIOACHHE OallaHca), KOMIIPOMHUCCHI
(YcrokoeHHe, 3aKIIOUEHHE CIENOK, yMaluyuBaHUE), YKIOHEHHE
(cMsirueHue, MOMbITKa BO3BPAILECHUS, OCBOOOXKICHHE), OTKPHITOE
HENOBUHOBEHHE (BBI30B, HACTYIUIEHME, KOONTHPOBAaHHUE) W
MaHMITyJIMPOBaHUE (BIMSHUE, KOHTPOJIB).

Paspabomuux cmpamezuu: OKpyKeHHUE.

Kniouesvie ycnosus wxonvi: y4€T TOTEHUUAIBHBIX BO3MOX-
HOCTEH M yIpo3 CO CTOPOHBI BHEIIHEHN CPE/Ibl, UX COOTHOIIEHHUE C
UMEIOIMMUCS pecypcaMu M CTpPAaTerMYecKUil BBIOOP C IEINbIO
JOCTHKEHUS MU YKPEIJICHHUS] KOHKYPEHTHOI'O IPEUMYIIIECTBA.

bazosas OUCYUNTUHA: ouoorus, OpraHu3alloHHas
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(monuTHYECKas) COLUOJIOTUS.

Kpumuxa wxonsi: abCTPaKTHOCTh U PACIUIBIBYATOCTh H3MEPEHUIH
BHEIITHEH Cpenpl; MOJICTPAaBaHHE (o} OKpY’KeHHeE,
CONPOBOXKIAEMOE ONPEACIEHHBIME 3ala3IbIBaHUSIMU U TOTEpel
WHHUIIAATUBBI, PACCMOTPEHHE PYKOBOACTBA OpraHU3aIMii Kak
«TIaCCUBHOTO JIIEMEHTaY; OrpaHHYCHUE CBOOOIBI
CTPATETHYECKOT0 BBIOOpa (BHIOOD IO IABJICHUEM).

11

[lxona
KoHpUryparum

[TocTpoeHue cTpaTeruu Kak Mpouecc TpaHc(hopMalHH.

Ucmoynuxu: T'. Mopran «O0pasbl opranmszaiuiny (1986),
. Mumnep u II. ®puszen «MHepuus u peBorouUs B OpraHu-
3anmonHon amanrtauumu  (1980), . Mwuiep «OBomonus u
pesomonysa:  KonuuecTBeHHBIM  B3INIsA[ HAa  CTPYKTypHOE
u3MeHeHne B opranmzanun» (1982), /1. Mumiep «Kondurypammn
CTpaTeruu u cTpykTypbl: Ha mytu x cuaresy» (1986), @.2K. I'yusp
u Jhxk.H. Kemmm «IIpeo6pazoBanue opranuzamum» (2000), a
Takke paboThI 178 Hoza, P.1. Mannza, JI. Mwuiepa, I'. Tenxai-
3epa, 1. XanmaBamia u nip.

Ocnosnble  meopuu,  KOHyenyuu U  Mooeiu:  WUAes
«opranm3annoHHbix  Metadop» (I.  Mopran), KoHIenus
(OKU3HEHHBIX LUKIOB OpraHu3allii», TEOpUs «KBAHTOBOIO
NpeCTaBICHUS TIepeMeH» / «KBaHTOBOTO ckauka» (J. Mwumnep
u [1. ®pusen), reopus «apxerunon» (/1. Mumep), kyd nu3MeHEHHI
(I'. Munubepr), monenp «4—R mnpeoOpa3oBaHusl OpraHU3aLUN»
(®.XK. T'yusp u Jx.H. Kennn).

«Opranmzanmonssie  Metadopb» . Moprana: «opraHuzarus
KaK MallliHa» «OpraHM3alus Kak IIOJINTUYECKas CHCTEMay,
«OpraHu3anys Kak OpraHu3M», «OpraHu3alusi Kak KyJbTypay,
«OpraHu3anys Kak MO3I», «OpraHu3alys Kak JyIIeBHAs TFOPbMay,
«OpraHu3anys Kak MOTOK U TpaHC(HOopMaIus.

[ToHsATHS «KOHPUTYpALMU» U «TpaHCHOPMALIIID.

Crpareruueckue  M3MEHEHMs:  NPUYMHBI  CONPOTUBIICHUS
U 1pobiembl uX mpeojoieHus. DakTopel, ONpeaesIoNne
WHAMBHUIyallbHOE U TPYNIOBOE CONPOTUBICHHUE HOBOBBEICHUSIM.
HcTouHukn  compoTHBIIeHMsA.  Apjanranus — NEpcoHala K
WU3MEHEHUSIM.

Crpareruss ¥ oOpraHM3allMOHHAas CTpPYKTypa: IIpOBEpKa Ha
cooTBeTcTBUE. [10X0BI K MPOEKTUPOBAHUIO CUCTEM yIIPABIIEHUS,
a/IeKBaTHBIX BBIOPAHHOM CTpAaTEruu.

Kondurypammm crpykrypel u Bimactd 1no [. Munnoepry:
OpeAnpuHUMaTeNbCKas,  MeXaHudeckas, HNpodeccroHaIbHas,
TUBepcUPUIMPOBaHHAS,  aJXOKpaTU4ecKas,  MHCCHOHEpCKas
Y TIOJIMTUYECKAasl OpraHU3aluy.

Metoasl u3mMenenuit no I'. MuHUOepry: 3amiaHupoBaHHbIE, WIN
cxeMaTHyHble (YJIydlleHHe KadecTBa, penporpaMMHUpOBaHHE
npolecca TpyAa, CTpaTernyeckoe MJIaHUPOBAaHUE), BEAOMBIE, WU
HarpasisgeMble (palMOHAIM3aLNs, OPTaHU3AIIOHHOE PECTPYKTY-
pUpOBaHUE, PEMO3ULMOHUPOBAHUE CTpaTeruu, pedpperMuHr
YCTaHOBOK MBILIICHHSI, U3MEHEHHUE KYJbTYpbl), Pa3BHUBAIOILUECS,
WU OpraHU4eCcKue (mpeanpuHUMATENbCTBO, oOyueHue
pa3paboTKe CTpaTeruy, OpraHu3aMOHHBIN IEPEBOPOT U Ip.).

TpaHcopmannu «CBEpXy BHU3» U «CHU3Y BBEPX».

Tpancopmanuonnsie crpareruu  McKinsey: 3BOJIOIMOHHO-
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MHCTUTYIIMOHATIHLHOE CTPOUTEIBCTBO, BCTPSCKH "
pacokycupoBaHue, TOHKa 3a JIMZAEPOM, MHOTOIJIAHOBBIA (OKYC,
cHCTeMaTHUYEeCKas epecTpoiika, MOOMIIH3AIHs Ha YPOBHE OT/IENA.

ApXeTHIibl yAa4HbIX (ToMMHUpYIOLIAs KOMIIaHus,
NpeANPUHAMATENBCKANR  KOHIJIOMEpaT, HWHHOBATOp W JAp.) U
HeyJauHbIX (0e3roJOoBbIM TMIaHT, NOCIEACTBHE M JAp.) CTpaTerui
o JI. Mumiepy.

Mopnens «4-R mpeoOpazoBanus opranmzarum»y O.K. [yusapa
u Jix.H. Kemmu: reframe (pedpeitmunr), restructure (pectpyk-
Typusauus), revitalize (oxuBieHue) u renew (0OHOBIECHHUE).

Tpanchopmanuonnsie yeumus no M. Jlosy u I'. Tenxaiisepy:
pPECTPYKTYy-pH3alMs,  I[PHUBJICYEHUE  BHEIIHUX  HMCTOYHHKOB
pPECYPCOB, COKpAIlIeHHE pPa3MepoOB, KOHTPOJILHBIE CPaBHEHUS,
Mepbl, HalpaBlE€HHbIE Ha COBEPIICHCTBOBAHHE IIPOLIECCOB,
yIpaBJICHUE KaYeCTBOM.

Paspabomuuxu cmpameeuu: Bce paOOTHUKH, a TpPH TPaAHC-
dbopmanu — pyKOBOJIUTEITb.

Kntouesvie ycnosus wkonwi: peBUTanu3anus (MepepoxkaeHUE)
OpraHu3ali ¥ TOJJEpKaHHe €€ TOCIEAYIONIeT0 CTaOMIBLHOTO
COCTOSIHUS.

bazosas oucyunauna: ncTopus.

Kpumuka  wxonel:  CIOXHOCTH  OpraHu3alMM  Ipolecca
BCECTOPOHHHUX TIEPEMEH «00O0I0IOCTPOCTHY KOH(MUTYPAITHOHHOTO
0JX0/1a.

12

IIxona
CTPATErnYECKOro
HaIpaBJICHUSA

[TocTpoenue cTpareru B paMKax YCTaHOBKU Ha KaKylO-TO OJHY
UMIIEPATUBHYIO JIOJTOCPOYHYIO LI€Nb, JOCTUIAaeMYIO MpH JIHOOBIX
3aTpaTax.

Hcemounuxu: CK. Ilpaxang u I'. Xomen ««KoHkypeHnus paau
oynymero» (1994), 3. Puz «®okyc» (1996), a Takxke paboOThI
A. [amopmapana, Y. 3anmnepa, K. Kuelitona, b. Koryra,
W. Honaku, C. Yunrepa u ap.

OcHognbie KOHYenyuu: KOHLICTILIHS «IMHAMUYECKUX
cnocobnoctei» (Y. 3anmnep, b. Koryr, . Honaxka, C. Yunrep),
KOHLIETIIUS «cTpaTteruu Kak pesomouun» (I'. Xamen), konuenuus
«moapbIBHBIX TexHonorui» (K. Kneilton), koHnenuus «peanbHbIX
omnoHoBy (A. lamonapan).

JluHaMu4eckne CIIOCOOHOCTH, TMOJPHIBHBIE TEXHOJOTUH U
MHHOBAllUM KaK pPEBOJIIOLIMOHHBIE PpEUICHWs B YNPaBICHUU
CTpaTEeruuecKuM pa3BUTUEM COBPEMEHHBIX OpPraHU3aLUM.

Paspabomuux cmpamezuu: TO-MEHEKMEHT.

Kniouesvie  ycnosus wkonvi: TpuoOpeTeHHME ©  pa3BUTHE
KOHKYPEHTHBIX IPEUMYLIECTB, TPYAHO KONHUPYEMBIX IPYIMMH
OpraHu3aIusIMU.

basosasn oucyunnuma: reonorus, SBPUCTUUECKUNA U KPEaTUBHBIH
MEHEIKMEHT.

Kpumuxa wxonvl: WM3MUILIHAS  WMIPOBU3aLuUs, HEXBaTKa
pecypcoB,  «30MOMHHMpPOBAaHHE»  TIEPCOHANA,  ACHMMETPHS
BO3MOXHBIX IPUOOPETEHUI U OTEPB.

13

IIxona
«MaTEpPUHCTBA

ITocTpoeHune cTpaTerny Kak HHTETPaTUBHBIN MPOLECC.
Hemounuxu: M. T'yng n 3. Komnbenn «Crpareruu M CTHIIH:
Ponp meHTpa B ympaBineHHHM IUBEPCUPHUIIMPOBAHHBIMU OpTaHU-
satmsivmy  (1987), M. T'yna, 3. KomnGenn u M. Anekcanuep
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«Crpaterust Ha KopriopaTUBHOM ypoBHe: Co31aHHE CTOMMOCTH B
MHoromnpogmwibHoi koMmnanun» (1994), P. Kox «Crparerus. Kak
co3MaBaTh M WCIOJB30BaTh APQPeKTuBHYIO crpaTteruto» (1995,
2000).

Konnenumu "pateting advantage" (matepuHcTBa) U "value
destruction" (pa3pyuieHusi CTOUMOCTH).

5 pBIYaroB «IEHTpa» MO CO3JaHHUI0 CTOMMOCTHU: co3nanue (build)
— ycujgeHHe OHU3HECOB M YIy4dlIEHME MX MO3MLUMH 3a Cuér
KOHcouaanuu (00beMHEHNUS) PparMEHTHPOBAHHON OTPACIIN WK
rinobanuzanuu; pasButue (develop) — mpuBHECEHUE IICHTPOM B
pa3BuTHE OM3HECA HOBBIX CIICHUAIBHBIX 3HAHHWN, OCHOBAHHBIX Ha
KOMIIETEHTHOCTH; pbiuar (leverage) — ycuieHue KOPIOPATHUBHBIX
AaKTUBOB WJIM HAaBHIKOB (B T.4. TOPrOBBIE MapKH, JHUICH3HH,
NaTeHThl, HOY-Xay WM B3aMMOOTHOLIEHHUS C  JIEJIOBBIMHU
napTHEpaMH) MIPH UX PACIPOCTPAHEHUH Ha HECKOJBKO OM3HECOB;
cBs13b (link) — oOydeHue U pa3BUTHE MepCOHaNa OU3HEC-€IUHHUII
C IEeNpl0 Tporecca MPUHATUS S(PPEKTUBHBIX YIPABICHUECKUX
pEeLLeHMI; BBIXOJ 3a MpeJensl (stretch) — MOBBILIEHHE CTOUMOCTH
HOBBIX IPUOOPETEHHBIX OM3HECOB.

6 crpareruif kopropaTuBHoro 1enrpa no P. Koxy: skcTpeHHas,
OJIUMITHHCKAS, OpPUEHTHUPOBAHHAS Ha npuoOpeTeHus,
Opernonaraiomas  paclidpeHue  pbhlHKA, OCHOBAaHHAs  Ha
KOMITIETEHTHOCTH, KOHTPOJIS PE3YIbTATOB S TEIHHOCTH.

Paspabomuux cmpamezuu: KOPNOPATUBHBIM UEHTp / mITA0-
KBapTHpa / MaTepUHCKAas KOMITAaHUS, UMEIOMIAsi B CBOEM COCTaBe
«J1ouepHue» GUPMBI U TOAPA3ICIICHUS.

Kniouesvie ycnosus wikonvi: HaTM4INE y PyKOBOJCTBA KOMIAHHU
Kypca JalbHEHIIero pasBUTHSA, €IUHOTO Ul BCEeX ee Ou3Hec-
€IMHUI], pEUIeHHe TMpodiieM IyONUpOBaHUS W  H3JIUIIKOB,
paszenieHne KOMIaHuu (B ciry4ae HeOOXOAUMOCTH).

basoeasn  oOucyunnuna: ceMeliHOe TpPaBO, KOPIOPATUBHOE
yIpaBlIeHHE.

Kpumuka  wxoner: mpobiiema  paspylnieHHE  CTOMMOCTH,
JOMUHHPOBAaHHE CO  CTOPOHBI ~ KOPIOPAaTHBHOTO  LIEHTpa,
CHIDKAIOIIEEe MHUIIMATHBY Ha MECTaX.

14

Crparernyeckuit
MEHEPKMEHT KaK
Hay4Hasl JUCLUIUIMHA

CtpykTypa U coJepXaHue AUCHUIUIUHBI «CTpaTernyecKkuii
MEHEIKMEHT.
E€ wmecro, ponb M 3HadeHHE B IOATOTOBKE COBPEMEHHBIX
MEHEIKEPOB.
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4. OBPA3OBATEJIBHBIE TEXHOJIOI'MHU

Ne HanmenoBanue Bunst OO6pa3zoBarenbHbIe TEXHOJIOTHH
/11 pasnena y4eOHOI pabOTHI
1 2 3 5
Jlexuus 1 BBonaHas nekuus
C IPUMEHEHHUEM CIIalI-TPOEKTOPa
PazBepHyTas 6ecena ¢ o0CyKaecHIEM
1 Beenenue Cemunap 1 AOKTana
B TUCIHTUIHHY KoncynbptupoBanue §
1 IMPOBCPKa JOMAIIHUX 3alaHUU
CamocrostenbHas pabora N
HOCPEJICTBOM JICKTPOHHOM TTOYTHI
Jlexnus 2 Jlexusi-BU3yastu3anus
C IPUMEHEHHUEM CIIalI-TPOEKTOPa
[llkona qu3aiina Cemmmap 2 OO6cyxaeHue mpooIeM-HbIX BOIMPOCOB
(IPOeKTHPOBAH U BBITIO-JTHCHUE TIPAKT.33JaHN i
2 st IToaroToBka K 3aHATHIO HA OCHOBE
’ W3YYCHHUS UC-TOUHUKOB M MPOPECcCHo-
KOHCTPYHpOBa CamocrosiTenpHas pa60Ta HaJIbHOU JTUTEPATYPHI
HUS,
MCO/JIEJINPOBaH
usi)
Jlexmus 3 Jlexuus ¢ pa36opoM KOHKPETHBIX
CUTyaluun
Cemunap 3 OO6cyxaeHue MpodIeM-HbIX BOIPOCOB
Ikona Y BBITIO-JTHCHHE TPAKT.33JaHUH
3 IToaroroBka K 3aHATHIO HA OCHOBE
fUIAfHpOBAtHA CamocrositenbHas padboTa U3YYEHHsI HC-TOYHHKOB U TPOPeCcCHO-
HaJIbHOW JIUTEpaTyphl
Jlexmug 4 JleKuus-BU3y aTU3aIHs
C MPUMEHEHHEM CIIal/I-TPOEKTOPA
OO0cyxaeHue mpoodIeM-HbIX BOIPOCOB
Cemunap 4 1 BBITIO-JTHEHHE TIPAKT.3aJaHNi
IIIxona TloaroToBka K 3aHSITHIO Ha OCHOBE
4 MO3ULIMOHUPOBAHHUS U3Y4EHHsI UC-TOYHHKOB U PO eccHo-
CamocrosiTenpHas pabora HaJBHOU JIUTEPATYPBI
IIIxoia npeamnpu- Jlexuus 5 Jlex1us-BU3yanu3anus
5 HUMAaTeIbCTRA C MPUMEHEHHEM CIIaliI-TPOEKTOPA
(LLIKOJTA «MEYTHI») O6cysxnenne npooIeM-HbIX BOIIPOCOB
Cemunap 5 ¥ BBINO-JIHCHUE MPAKTHIECKUX
3aJaHuil
IToaroToBKa K 3aHATHIO HA OCHOBE
U3yUYeHHS UC-TOYHUKOB H TIpodeccro-
CamocTrosTenpHas pabora HATHHOM THTEATYDHI
1 2 3 5
Jlexmug 6 JleKnus-BU3y aTU3aIHS
C MPUMEHEHHUEM CIIAiI-TPOEKTOPA
OO0cyxaeHue Ipo0IeM-HbIX BOIIPOCOB
KoruutuBHas Cemunap 6 ¥ BBINO-JIHCHUE MIPAKT.3aaHHi
6 mKkoTa (Ko TToaroTOBKA K 3aHATHIO HA OCHOBE
U3yUYCHHS UC-TOYHUKOB U TIpodeccHo-
TO3HAHMS) CamocrosTenbHas paboTa

HaJIbHOW JUTEPATyPHI

Jlexuus 7

Jlexuus-pusyanuzanus
C IPUMEHEHHUEM CJIalI-IPOEKTOPA
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OO0cyxaeHue Ipo0IeM-HbIX BOIIPOCOB

Cemunap 7 Y BBINIO-JTHEHUE MPAKT.3aAaHUM
7 [IIkosa 06ydeHu st [ToaroroBka K 3aHATHIO HA OCHOBE
CamocTosTeNbHas paboTa H3Y4eHUA HC-TOYHHKOB U npocgeccro-
HAJIBHOH JIUTEepaTypsl
Jlexmus 8 Jlexuus ¢ pa36opoM KOHKPETHBIX
CUTyaluu
OO0cyxaeHue IpoOIeM-HbIX BOIIPOCOB
Cemnnap 8 Y BBINIO-THCHHUE TIPAKT.3aJaHH it
8 [Ixona Baactu TToaroroBka K 3aHATHIO Ha OCHOBE
CamocTosiTenbHas paboTa H3Y4eHUA HC-TOYHHKOB U npocgeccuo-
HAJIBHOH JIUTEpaTypsl
Jlexmug 9 JleKuus-BU3y aTU3aIHs
C IPUMEHEHHEM CJIaliJI-IPOCKTOpPa
OO0cyxaeHue Ipo0IeM-HbIX BOIIPOCOB
Cemunap 9 Y BBINIO-THCHHUE TIPAKT.3aJaHH
9 [1Kkona KyTbTyphI [ToaroroBka K 3aHATHIO HA OCHOBE
W3yYeHHUs UC-TOYHUKOB H MPOheccHo-
CamocTosarenbHas paborta HAJLHOM JINTEPATYPHI
Jlexmus 10 Jlexuus ¢ pa36opoM KOHKPETHBIX
CUTyaluH
OO0cyxaeHue Ipo0IeM-HbIX BOIIPOCOB
IIxoma BHEITHEH Cemmmap 10 ¥ BBITIO-JIHCHHUE TIPAKT.3aIaHu i
10 (oxpy>xaroreit TToATOTOBKA K 3aHITHIO HA OCHOBE
) cpensl CamocTosTeNbHAs paboTa W3yYeHHUS UC-TOYHUKOB H MPOheccHo-
HAJIBHOM JIUTEepaTypsl
Jlexmus 11 Jlexuus ¢ pa36opoM KOHKPETHBIX
CUTyalUH
OO0cyxaeHue Ipo0IeM-HbIX BOIIPOCOB
11 xoma Cemmmap 11 ¥l BBITIO-JIHCHHUE TIPAKT.3a1aHu i
KOH(l)I/IpraHI/H/I IloaroroBKka k 3aHATHIO Ha OCHOBE
CaMocTosiTenbHas paboTa W3yYeHUS UC-TOYHUKOB H JIUTEPATYPHI
1 2 3 5
Jlexnusg 12 JleKnus-BU3y aTU3aIHs
C IPUMEHEHHEM CJIaliJI-IPOCKTOPa
OO6cyxneHue mpoOIeM-HbIX BOITPOCOB
LlIkoma Cemunap 12 Y BBITIO-JTHEHHE TIPAKT.3aJaHMH
12 CTpaTErnuecKo IToaroroBka K 3aHSITHIO HA OCHOBE
W3yYeHHUS UC-TOYHUKOB H MPOoheccHo-
ro CamocTosarenbHas paborta HAJTBHOI JTUTEPATYPBI
HAIPaBJICHUs
Jleknusa 13 Jleknus-BU3y aTu3aIust
C IpUMEHEHHUEM CIIalJI-IPOEKTOpa
OO6cyxaeHue mpoodieM-HbIX BOIIPOCOB
CeMHHap 13 Y BBINIO-JTHEHUE MPAKT.3aJaHUN
[lxoma IloaroTroBka K 3aHSTHIO HA OCHOBE
13 «MaTepuHCTBA W3yYeHHUs NC-TOYHUKOB H Mpodheccro-
» CamocrositenpHast pabora HAIIbHOI JTUTEPATYPbI
Crparerndeckuii Jlekusa 14 [IpoGnemHuas nekuus
MeHepkMenT | CAMOCTOsATENbHAs paboTa Koncynpruposanne §
14 | xax HayHAA 1 POBEpPKa IOMAIIHKX 3a/1aHHuit
MOCPENICTBOM SJICKTPOHHOH MOYTHI
JUCIIUTUINHA
Cemunap 14 HTOroBoe TeCTHpOBAHUE
Hrorosoe CamocTosTenbHas IMoxroroska
TECTUpOBaHUE | paboTa K TECTUPOBAHHIO
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Hrorosas
KOHTPOJIbHAS
pabota

Cemunap 14

CamocTosTebHas
pabota

3ammuTa UTOTOBOI KOHTPOJIBHON
paboThl

IloaroroBka UTOroBOl KOHTPOJIBHOU
paboTsI

B hopmate PowerPoint

B nepuwon BpeMEHHOrO IPHOCTAHOBJICHHUS TMOCCHICHUS OOYYarOIUMUCS IOMCIIECHUN H
tepputopun PITY nmna opranmsanuum y4deOHOro mpolecca ¢ NPUMEHEHHEM 3JICKTPOHHOTO
06yquI/151 U AUCTAaHIMOHHBIX O6pa30BaTeJIBHBIX TEXHOJIOTUI MOTYyT 6BITL HUCITOJIB30BAaHbI
cienyromue oopazoBaTesibHbIe TEXHOJIOTHU:

— BHJCO-JICKIINH,

— OHJIAIH-JIEKLIMU B PEKUME peajbHOr0 BPEMEHH;

— OJICKTPOHHELIC y‘-IC6HI/IKI/I, y‘-Ie6HBIC HOC06I/ISI, HAaYYHBIC U3IdHUA B JJICKTPOHHOM BUJC U

JOCTYT K MHBIM JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcaM;
— CHUCTEMBI JJIs1 3JIEKTPOHHOT'O TECTUPOBAHUS;

— KOHCYJIbTallUH C UCITIO0JIb30BAHUEM TCICKOMMYHUKAIIMOHHBIX CPCIACTB.
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5. OHEHKA IIVIAHUPYEMbIX PE3YJIBTATOB OBYUEHUSA

5.1. Cucrema olleHUBaHUSA

Makc. konuuecmso b6annos
Dopma koHmpoas Cpox omuemnocmu 3a oomny Beeso
pabomy
Texymuil KOHTPOJIb:
- OIpOC 2-13 Hepenu 5 6annos 25 Ganos
- yJacTHe B IUCKYCCUU Ha CEMUHApE 1, 14 menenu 5 GaioB 5 GaioB
- TeCTUpOBaHue (TeMbl 2-13) 15 nepens 10 6amnoB 15 6annoB
- 3aII1Ta UTOTOBOM KOHTPOJIBHOU 16 genena 10 6autoB 15 damoB
paboTsI (10 0JTHOM U3 Tem 2-13)
[IpomexxyTouHas arrectauus 17 nenens 40 GaoB
(9K3aMeH)
Htoro 3a cemecTp (IUCIMILINHY) 100 6amtoB

[Tony4yeHHBI COBOKYIHBINA PE3yJIbTAT KOHBEPTUPYETCS B TPATUIIMOHHYIO

KTy OLUEHOK M B IIKAIy OLEHOK EBpPONEHCKONW CHCTEMBI

nepeHoca

u Hakoruienus kKpeautoB (European Credit Transfer System; mamee — ECTS)

B COOTBETCTBUU C HUKE MPUBEACHHOMN TabIHIICH.

100-6annvnasn wxana Tpaouyuonnas wkana Hlxana ECTS

95 -100 A
304 OTIIUYHO B

68 — 82 XOpOIIO 3a4TEHO C

36 =67 OBJICTBOPUTEITEHO D

50— 55 YAOBTICTBOPHTEN E

20 —-49 FX
0-19 HEYI0BJIETBOPUTEIHHO HE 3a4TEHO F

5.2. Kputepuu BbICTABJICHHUS] OLEHKHU MO TUCHUILIJIMHE

bannwl/ Oyenka Kpumepuu oyenxu peszynomamos ooyueHus
Hlxana ECTS no oucyuniune no oucyuniune
100-83/ «OTIHYHOY / BricTaBnsiercs oOywaromemycsi, €clid OH TJIyOOKO U
A.B «3a4TEHO IIPOYHO YCBOWJI TEOPETHYECKHMM M  NPAKTUYECKUU
(oTnIM4HO)» / MaTepHall, MOXKET IPOJIEMOHCTPUPOBATh 3TO Ha 3aHATUAX U
«3aUTCHO B X0/I€ IPOMEKYTOYHOM aTTECTAIHH.

OOyuaromuiics McYepnbIBAIOLIE M JIOTMYECKH CTPOHHO
u3jaraeT y4eOHbI MaTepuall, yMeeT yBS3bIBATh TEOPHIO C
NPAKTHKOH, CHpPAaBIETCS C pEIIeHHEeM 3agad mpodeccu-
OHAJILHOM HAIpaBJICHHOCTHU BBICOKOI'O YPOBHA CJIOKHOCTH,
NPaBUILHO OOOCHOBBIBACT MPUHSTHIC PEIICHHS.

CB0oOOJHO oOpHeHTHpYyeTCcs B YueOHOW u mpodeccu-
OHAJILHOU JTUTEpaType.
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Bannwl/
Llkana ECTS

Ouyenxa
no oucyuniune

Kpumepuu oyenxu pesyromamos odoyuenus
no OUCYUNIUHE

OneHka MO AMCUUIUIMHE BBICTABISAIOTCS 00ydYaromemycs
C y4€TOM pe3yJapTaTOB TEKyLed U IPOMEKYTOUHOU
aTTeCTaluu.

Komnerenmuu, 3akperui€HHbIe 3a AUCHUIUIMHON, c(hOpMU-
POBaHbI HA YPOBHE — «BBICOKHI.

82-68/

«xopormioy /
«3aYTCHO
(xoporo)y» /
«324TCHOY

BrictaBisiercss oOydaromemMycsi, €clii OH 3HAeT TEOpeTH-
YECKUU U MPAKTUYECKUN MaTepuas, rpaMOTHO U IO CyIle-
CTBY M3JIaraeT €ro Ha 3aHATHUAX U B XOJE NMPOMEKYTOUHON
aTTeCTaluy, HE JOMyCKas CYIECTBEHHBIX HETOYHOCTEM.
OOyuaronuiics TpPaBWIBHO MPHUMEHSET TEOPETUUECKUE
IIOJIOKECHUS TP PELICHMM  INPAKTUYECKUX  3a4ad
npodeCCHOHATIBLHON HANpaBIEHHOCTH Pa3HOTO YPOBHS
CJIO)KHOCTH, BJIaJIeeT HEOOXOAUMBIMHU Il TOIO HaBBIKAMU
U IpUEMaMU.

JlocTaTOuyHO XOPOIIIO OPUEHTHPYETCS B y4eOHOW M Tpo-
(beccuoHanbHOM TUTEpaATypE.

OneHka MO AWUCUUIUIMHE BBICTABISAIOTCS 00ydYarolmemycs
C y4€TOM pe3yJapTaTOB TEKyLEd U IPOMEXKYTOUHOU
aTTecTaluy.

Komnerenmuu, 3akperui€HHbIe 3a AUCHUIUIMHON, c(hOpMU-
POBAHbI HA YPOBHE — «XOPOLIMIY.

67-50/
D.E

«YIIOBIIETBOPU-
TEILHOY /
«3a4YTEHO

(ymoBieTBOpHU-
TEJILHO)» /
«3aYTCHO

BrictaBisiercst oOydaromieMycsi, €Cii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKMA U MPAKTUYECKUHA MaTepuan,
JIOITyCKAaeT OTHENIbHBIE OIIMOKHM IPH €ro M3J0XKEHWU Ha
3aHATHAX U B XOJI€ IPOMEXKYTOUYHOM aTTECTALUH.
OOyuaronuiics UCIBITHIBACT ONpEICNEHHbIE 3aTpyTHEHHUS
B NIPUMEHEHUHN TCOPETUYECKHUX IOJIOKCHHUU NPU PEIICHUN
MPaKTUYECKHUX 3ajau Mpo(ecCHOHATLHON HANPaBICHHOCTH
CTaHJApTHOIO YPOBHS CJIO)KHOCTH, BJIaZieeT HEOOXOIu-
MBIMH /17151 3TOTO 0a30BBIMHM HaBBIKAMHU U IPHUEMaMHU.
JleMOHCTpHpYEeT JOCTAaTOYHBIA YpPOBEHb 3HAHHS Y4eOHOU
JUTEPATYPHI 110 TUCLHUILIIMHE.

OneHka MO AWUCUUIUIMHE BBICTABISAIOTCS 00ydYarolmemycs
C y4€TOM pe3yJapTaTOB TEKyLed U IPOMEKYTOYHOU
aTTecTaluu.

Komnerenmuu, 3akperui€HHbIe 3a AUCUUIUIMHON, c(hOpMU-
POBaHbI HA YPOBHE — «IOCTAaTOYHBINN.

49-0/
F,FX

«HEYJIOBIIETBOPUTE
JIBHOY /
HE 3a4TEHO

BrictaBisiercss oOywaromemycsi, €ciM OH HE 3HaeT Ha
0a30BOM YpPOBHE TEOPETHUECKUH M MPAKTUUECKUI MaTepH-
ay, JOMyCKaeT TpyOble OMMOKU IMPHU €ro M3JI0KEHUU Ha
3aHATUAX U B X0JI€ IPOMEKYTOUHOM aTTeCTaIUH.
OOyuaronuiics HCIBITBIBAECT CEphE3HBIE 3aTPYIHEHUS B
MPUMEHEHUH TEOPETHUYECKUX TMOJOKEHUM MpH pelIeHUun
NPaKTUYECKHX 3aj1au Mpo(eCcCHOHATLHON HANPaBICHHOCTH
CTaHJApTHOIO  YPOBHS  CJIOXKHOCTH, HE  BIaJeeT
HEOOXOIMMBIMU JIJIsl 3TOT'O HAaBBIKAMU M TPUEMaMHU.
HemoncTpupyer  (parmeHTapHble ~ 3HAHUA ~ Y4eOHOU
JUTEPATYpPHI 110 TUCLHUIUIMHE.

OueHka Mo AMCHUUILIMHE BBICTABISIOTCA 00ydYaromemycs
C y4€TOM pe3yJapTaTOB TEKylIed U IPOMEKYTOYHOU
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bannvi/ Oyenka Kpumepuu oyenxu pezyromamos obyuenus
llxana ECTS no oucyuniune 1o OUCYuniuHe

aTTecTaluu.
KomnereHun Ha ypoBHE «JOCTATOYHBIIY, 3aKpeTIEHHbIE
3a AUCUUIUIMHOMN, He CPOPMHUPOBAHBIL.

Texywuii KoHmponb

[Ipn oueHMBaHUM YCTHOTO ONpOCa M ydacTus B JAUCKYCCHUU HA CEMUHApe
YUYUTHIBAIOTCS:

— CTEIMEHb PACKPBITUS conepxkaHus matepuana (0-2 6anna);

— M3JI0KEHUE Marepuana (rpaMOTHOCTh PEYH, TOYHOCTh HMCIOJb30BaHUS
TEPMHUHOJIOTMM M CUMBOJMKHU, JIOTUYECKAsl TOCIEIOBATEIbHOCTh M3JI0XKEHUS
matepuaina (0-2 6anna);

— 3HAHHME TEOPUM H3YUYEHHBIX BONPOCOB, C(HOPMUPOBAHHOCTH U YCTOM-
YUBOCTh MCIOJIb3YEMbIX MPU OTBETE YMEHUI 1 HaBbIKOB (0-1 Gam).

[Ipy olleHMBaHWHM TECTUPOBAHUS YUUTHIBAETCS KOJIMYECTBO MPABUIBHBIX
OTBETOB 00YyUaroIIero, Kaxabli U3 KOTOpbIX ouieHuBaetcs ot 0 1o 1 Gama.

[Tpu oLleHHBaHUM UTOTOBOM KOHTPOJIBHOW PabOThl yUYUTHIBAETCS:

— TMIOJHOTa BBINOJHEHHOW pPaOOThl (3aaHUE BBIIOJHEHO HE MOJHOCTHIO
W/WY JOMyILIEHBl JIB€ M OoJiee OIMMOKKM WM TPU M Oo0jiee HETOYHOCTH) —
1-5 6amioB;

— O0OOCHOBAHHOCTh COJAEPKAHUSI U BBIBOJAOB PabOTHI (3a1aHUE BBINOJIHEHO
MOJIHOCTBIO, HO OOOCHOBaHME COJEPKAHMSI U  BBIBOJIOB  HEJAOCTATOYHBI,
HO pacCy>KJIeHUs BepHbI) — 5-10 O6amios;

— paboTa BBINOJHEHA IMOJHOCTBIO, B PACCYXJIECHHUAX U OOOCHOBAaHUU HET

po0eJIOB UK OMMOOK, BO3MOYKHA OJTHA HETOYHOCTh — 10-15 Gamios.

IIpomedsicymounas ammecmayusi (3K3ameH)

[Tpu mpoBeAcHNM TPOMEKYTOUYHOW aTTECTAlMU CTYACHT JOJDKEH OTBETHUTH
Ha 3 Bompoca (IBa BOIpPOCa TEOPETHUECKOTO XapakTepa H OJUH BOMIPOC

MPAKTUYECKOTO XapaKTepa).
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[Ipu oueHuBaHMM OTBETa HA BOMNPOC TEOPETUYECKOTO XapakTepa
YUUTBIBAETCS:

— TEOpPETHUYECKOE COJEpXaHUE HE OCBOCHO, 3HaHME MaTepuajga HOCHUT
(bparmeHTapHBIN XapakTep, HaTM4YKHe rpyobIx ommoOoK B otBete (1-3 Gamna);

— TEOpPETHUYECKOEe COJEep:KaHWE OCBOCHO YAaCTHUYHO, JOMYIIEHO He Oojee
JBYX-TPEX HEJI04YEeTOB (4-7 6ayioB);

— TEOpPETHUYECKOE COJACpPNKAHHE OCBOCHO MOYTH MOJHOCTHIO, JOMYIIECHO
He OoJyiee OJHOTO-IBYX HEAOYETOB, HO OOyYaroIUKCA CMOT Obl MX HCHPAaBUTH
caMmocTosTeNbHO (8-11 6amoB);

— TEOpPETHUYECKOe COJep’KaHWE OCBOCHO TMOJHOCTBIO, OTBET IOCTPOCH
1o coOcTBeHHOMY I1any (12-15 GamoB).

ITpu oneHuBaHMM OTBETa HAa BONPOC IPAKTHUUECKOIO  XapakTepa
YUUTHIBACTCS:

— oTBeT coaepxuT Menee 20% mnpasuibHOro pemienus (1-2 6amna);

— otBeT coaepxkut 21-89% mpaBuibHOTrO pemenus (3-8 6anon);

— otBeT coaepxkut 90% u Oonee npaBuiabHOrO pemenus (9-10 6amion).

5.3. Onenounble cpeacTBa (MaTepuabl) 1A TEKYLIEro KOHTPOJIS
yCIIEBAEMOCTH, POMEKYTOYHOM aTTeCTALMH 00y4aroIMXCH
0 JMCUMILIHHE

Ne KonTponupyemslie HaumenoBanue
n/n pa3zesnsl JUCHHUILINHBI OLICHOYHOT'O CPEICTBA
Bsenenue VYuyacTue B JUCKYyCCUU HA CEMUHApE
! B JUCLIMILIMHY
[ITxona qu3aitHa Yuactue B JUCKYCCUU HAa CEMUHApE, OIpoc,

) (mpoekTupoBaHusl, TECTHPOBAHHE, 3allUTa UTOTOBOM KOHTPOJIBHON pabOThI
KOHCTPYHUPOBAHUS, B opmare PowerPoint (o oxroit u3 12 ko Ha BEIGOD)
MCOJICTTMPOBAHUS )

ko VYuyacTue B JUCKYCCHUH Ha CEMUHApE, OIpoC,
3 TECTUPOBAHUE, 3aIlIUTAa UTOTOBON KOHTPOJIBHON pabOTHI
IJIAaHUPOBAHUS . .
B opmare PowerPoint (o oxsoit u3 12 ko Ha BEIGOD)
lxota VY4yactue B AMCKYCCHH Ha CEMHHApE, OIPOC,
4 TECTUPOBAHUE, 3aIUTAa UTOTOBON KOHTPOJIbHOM paboThI
MIO3ULIMOHUPOBAHUS . .
B (hopmare PowerPoint (o oxHoii u3 12 mikoi Ha BEIGOP)
[Ixoma VYyacTue B JUCKYCCHH Ha CEMHHApE, OIpOocC,
5 NpPEANPUHUMATENBCTB | TECTUPOBAHUE, 3aLIUTa UTOIOBOW KOHTPOJIBHOM paboThI

a B opmare PowerPoint (o oxroit u3 12 ko Ha BBIGOP)
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(IIKOJTa «MEYTHI»)

VYyactue B ITUCKYCCUM HA CEMHHAPE, OIIPOC
KorautusHas mkoJsa y pe, onpoc,

6 TECTUPOBAHUE, 3aIlIUTAa UTOTOBON KOHTPOJIBHON pabOTHI
(1IKo1a Mo3HaHusA) ) N
B opmare PowerPoint (o oxsoit u3 12 ko Ha BEIGOD)
VYyactre B AMCKYCCHH Ha CEMHHApE, OIPOC,
TECTUPOBAHUE, 3aLIUTa UTOIOBOW KOHTPOJIHHON paboThI
7 [lIxomna oOyueHus B (popmate PowerPoint (o ogmoii u3 12 ko Ha BEIOOD)

VYyactue B AMCKYCCHH Ha CEMHHApE, OIPOC,
8 [IIxosa B1acTn TECTUPOBAHUE, 3aIUTAa UTOTOBON KOHTPOJIbHOIN pabOThI
B (popmate PowerPoint (o oguoii u3 12 mkosn Ha BEIOOD)

VyacTye B IUCKYCCUM HA CEMHHAPE, OIIPOC,
9 [Ikona KyJIbTypsbI TECTHPOBAHMUE, 3AIMTA UTOTOBOW KOHTPOJIbHOH PabOThI
B opmare PowerPoint (o oxroit u3 12 ko Ha BBIGOP)

. VYyacTre B AUCKYCCHH Ha CEMUHApe, Ompoc
[1IkoJia BHEITHEH y pe, onpoc,

o TECTUPOBAHHKE, 3aIMTA UTOrOBOH KOHTPOJILHOU Pa0OTHI
(okpyxaroleit) cpebl . .
B (hopmare PowerPoint (o oxHoii u3 12 mikos Ha BEIGOP)
lkona VYyactue B JUCKyCCHM Ha CEMH-Hape, ONpoc,
11 KoHHTy patH TECTUPOBAHUE, 3aIIUTa UTOTOBON KOHTPOJILHOM pabOTHhI

B opmare PowerPoint (o oxro#t u3 12 ko Ha BBIGOP)

VYuyacTue B JUCKYCCHUH Ha CEMUHApE, OIpoC,
IlIxoia cTpaTernuecKoro N .
12 TECTUPOBAHUE, 3aLIUTa UTOIOBOW KOHTPOJIBHON paboThI
HaIlpaBJICHUSA . N
B opmare PowerPoint (o oxsoit u3 12 ko Ha BEIGOD)

VY4actre B AMCKYCCHH Ha CEMHHApPE, OIPOC,
13 IIxosa «MaTepUHCTBa» TECTUPOBAHUE, 3aLIUTa UTOIOBOW KOHTPOJIBHON paboThI
B (popmate PowerPoint (o oguoii u3 12 mkon Ha BEIOOD)

CrpaTternueckuit
14 MEHEKMEHT Kak VYyactue B AMCKYCCUU HA CEMHHApE
Hay4Hasi AUCIUILIMHA

Ilpumepwvl 3a0anuii 0151 OUCKYCCUll HA CeMUHApPax

1) OTBEPUTE HAWMBOJIEE MOHPABMBLUMECA BAM MAKCUMbl WM3BECTHbIX
NOJIKOBOALEB APEBHOCTU U HOBOIO BPEMEHWU (OKEJIATEJIbHO B34Tb KOIO-TO
OJHOIr0O WU HECKOJMbKUX, MPUHALJIEXALLIMX K OOQHOM 3MNOXE UNN CTPAHE) U
MOKAXUTE, KAK WX W3PEYEHMA MOXHO BblJIO Bbl «MNOATAHYTb» K
YMNPAB/IEHYECKOW TMPAKTUKE B OBJIACTU TM/JAHUPOBAHUS W PEANU3ALMN
JENOBbIX CTPATEMM.

PE3Y/IbTATbl COMOCTABNEHWS MPEACTABBLTE B TAB/IMYHOW ®OPME.

WHOOPMALIMOHHBbIN  PECYPC AN TMOWCKA MATEPWMANIOB - caut
«militera.lib.ru».

Ha npumepe makcum CyHb-113b1:

Y1001 MOOEAUTH, HEOOXOANMO:

a) evlOpamv 6epubili nymsv (MHAYE — IOCTABUTh YETKYIO I€Jb W HAMETHTh IUIaH e

JIOCTHOKCHHUS );
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0) uomu, opuenmupysice Ha Hebo, T.e. BHEITHEE OKPYKeHUE (TIOCKOJIBKY HE0O — 3TO MOpsi-
JIOK BPEMEHH — CBET M MpAK, JKap M X0JoJ — (aKTOpbl, HA KOTOPhIC HUKAK HEJb3sl MOBIUATH,

a MOJKHO JIMIIb YYUTBIBATH U IMOACTPANBATHCA 11O HI/IX);

B) cmynas meépoo no 3emie, MOA KOTOPOW MeTapOpUYEeCKH MOHHUMAIUCh HMEIOIINECs
BHYTPEHHHUE PECYpPCHl U pe3epBbl (MMOATOTOBJICHHBIC COJAATHI U O(HUIEPHI, UX BOOPYKEHHUE

1 0OMyHIUPOBaHUE, JIOMIAAN U 0003, MPOTOBOJILCTBUE U (Dypaxk);

Ans ebinonHeHus ceoux 3ada4y coepeMeHHble op2aHuU3ayuu makxke GO/DKHbI pacriojslazamb Heob6Xo-
OuMbIM Kanuma’som, J1l00bMu, 060pydoeaHUEM, MO8apPHbLIMU 3anacamu, «HOy-xay» U np.

T) 100 PYKOBOOCHBOM NOIK0B0OYA, T.€. Mujepa (cTpaTera);

,Z[) CO2JIACHO 3AKOHA (I/IHa‘{e — BOHMHCKOT'O yCTaBa, pOJib KOTOPOro CCroaHda Ha NpCAIpu-
ATHUAX BBIIOJHAIOT Pa3jIAYHOro poJga periaMCHTbI, HWHCTPYKLOWH, IIpaBujla BHYTPCHHETO

TPYZIOBOTO pacrlopsiika, MOJIOKEHUS O MOAPa3AeICHUIX, JOJDKHOCTHBIE HHCTPYKIIUH).

BaxxHocmb 3aKkoHa NpodeMoHcmpupyeM Ha criedyrou,emM npumepe.

Kak-mo kumalickuli umnepamop Xo-nwol nonpocun CyHb-U3bl NOOKpenumb meopemuyeckue
3aHaAmusi, komopblie Mmom ¢ HUM 86J1, peaJibHbIMU MpaKmMuYyeckuMu rnpumepamu (Mo aHasio2uu ¢ ebicwel
wkosiol, 20e Hapsidy C JieKyusiMu rpoeoodsimcsi ceMuHapbl u Jslabopamopku). B kavyecmee «KuebIix
uespyweYHbix condamukoe» 6biu eblbpaHbl XeHWUHbI U3 2apemMa u pa3desieHbl Ha dea paeHbIx ompsoda,
80 2/1a8e KOMOpPbIXx ecmaJsiu dee camble IIOO6UMbIe HaJIOXHUUbLI Ipagumerisi.

CyHb-U3bl NpuKa3as XeHwuHam (a ux 6110 300, Kak 8 u3secmHOM ¢hupme NPo cnapmaHyes) Hadems
wnembl u docnexu, 83siMb MeYu U wumbi, ebicmpoumscsi 8 6oeeoli nopsidok. [anee oH NPoOeMOH-
cmpupoeas um, Kak credyem udmu enepéd, omxodumb, roeopayueambCsi Hasleeo U Harnpaeo,
pa3eopayueambcsi Kpy20oM e coomeemcmeuu ¢ 6oem 6apabaHa, coobwjus o 3anpemax U HanocsiedokK
npukasan: «C nepebiM e2o0 6oemM Bbl Ao/mKHbI 8ce cobpambCsl, a CO 8MOPbLIM — Hacmynamb C OpyXuem
8 pykax». Ycrnbluwae 8cé 3mo, XeHUWUHbI, MPUKPbI8 POMm pyKamu, pacCMesiyiuCh.

CyHb-U3bl JIUYHO 835s1/1 8 PYKU nasio4dku u yOapusn e 6apabaH, omOaeasi npuka3aHusi mpu pas3sa
U 06BsICHAA ux NaAmMb pa3. HanoxHuybl pa3eecenunuck ewé 6onbuwe.

CyHb-U3bl NpPUWeén e sipocmb, MOHsA8, YMo odanucku u danee 6ydym npodosmkamb U2HOPUPO8amMb
e20 KoMmaHObI. Toz0a OH 3adan eonpoc Haxodsuemycsi pssOOM 3HamoKy 3akKoHoe: «Ecnu uHcmpykyus
He fICHa, ec/lu pa3bsCHeHUSsIM U Mpuka3aM He 0oeepsitom, mo 3ma euHa nosikogodya. Ho kozda amu
UHCMPYKYUU MNoemMopeHbl Mmpu pa3sa, a Mpuka3bli OO6BLSICHEHbI MNsimb pa3, U eolicka Mo-NPexHeMy
He ebIMOJIHAIM UX, MO 3ma euHa KomaHoupos. CoanacHo npednucaHusiM 80eHHOoU QucyunuHbl, KaKkoe
OHU GOJDKHBLI NOHEecmu 3a 3mo Haka3zaHue?». CmapeliwuHa npou3Héc eceao uwb 00HO crioeo: «Obe3anae-
nueaHuel». U CyHb-Uy3bl npuka3an ompybums 20510861 KOMaHOUpwam d8yx rnodpasdesieHul.

EcmecmeeHHo, Xo-nil 6bi1 npomue makoz20 peweHuss u obpamusncsi k CyHb-U3bl ¢ Npockb6ol
e20 He ucnosiHsimb. OOHako mom, e ceol o4epeldb, napupoeasn: «5 yxe Ha3Ha4YeH MOJIKOeoOUEeM.
CozanacHo 3akoHa, ko20a s1 KomaHOyr0 apMmuel, Oaxke ecnu npuka3bl omoaéme Bbi, 51 MO2y ux He ebinosi-
HMb». U 0ee eHWUHbI 661U 06e32/1a8/1eHbl, @ Ha UX MeCmMo Ha3HayeHbl HO8ble JTUOePhI.

CyHb-U3bl cHoea ydapus e 6apabaH, u ocmasuwuecsi 00asucku cmasnu ebIfnoJIHsIMb 6ecnpPeKoc/I08HO
ece omOasaeMbie UM KOMaHObI, He cMmesi daxe npuuwypumscs. [locie amo2o oH G0s0XKuUs npasumersnio:
«ApMusi y)Ke Xxopowo rosuHyemcsi, U s1 npowy Bawe eenuyecmeo e832/1SHyMb Ha C8OUX HOBbIX cosidam.
Koz0a 6b1 Bbl He 3axomernu ucrnosib308amb Ux, 0axke 3acmasumab Npolmu 4epe3 020Hb U 800y, 3MO He Co-
cmaeum mpydHocmeli». OOHako Xo-ntol oka3asicsi HedoeosleH MmaKuM fpuMepoM, Ha 4Ymo CyHb-U3bl
eo3pa3sun emy: «Bawe Benu4ecmeo s1l06um moJsibKo cjsi08a, HO He )Xeslaem Mocmu2Hymb UX CMbICIT».

BoenHoe MCKYCCTBO T0JIZKHO B ce0sl BKJIIOYATD:
a) uzmepeHue npocmpancmad, T.e. GakTopoB BHEITHEH CPEJIbI;

0) oyenky konuvecmea, T.e. pecypcHOW 0a3bl U BHYTPEHHETO MOTEHLHAIA (3KOHOMUKO-

OpraHM3allMOHHBIN aHaIN3);
B) c80OHbllL pacuém — a) + 0) (mo ananoruu co SWOT-ananuzom);

F) conocmaejieHue — OlICHKAa U CPABHCHHUEC AJIbBTCPHATUB BO3MOKHBIX ﬂeﬁCTBHﬁ;
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1) 8b100p WAHCO8 HA N0Oedy — PUHATHE ONITUMATBHOTO PEIICHUSI.

Omcroda, Hanpumep, «ecsu npeeocxoduws npomueHuka e 10 pa3 — okpyxali e2o, eciu e 5 pa3 —
amakyli, ecnu y mebsi eeoe 6osibwe cusi — pa30pobu NpPpomueHUKa Ha Yacmu, ecsiu cullbl paeHbi — cymell
C HUM cpa3umbcsi, ec/lu cujl MeHbWwe — 6ydb 20moe omcmynumb, €c/u Cuslbi 80 8Ce€X OMHOWEHUSIX
HepaeHble — 6y0b 20moe YKJIOHUMbLCSI om 60s1».

2) OBCY>XAEHWE MPUEMOB XUTPOCTHOWN CTPATAFEMATUKN

1) Tapxeunuii T'opovui (VI Bexk mo H.3.), He Oyayuu B cujax B3sATh [abum (ropoma
B JlpeBHem Jlammyme, pacmonioskeHHOM B 15 KM K BOCTOKY OT Puma), BeICEK po3ramMu CBOETO
ceiHa Cekcra TapkBuHHS M TOCHaN €ro K Henmpusrtento. JKamysch Ha KECTOKOCTh POTUTENS,
TOT yOeaws TaOWHIIEB, YTOObI OHU KCIOJB30BAIM €r0 HEHAaBUCTb MPOTUB IMOCIEIHETO.

BriocneacTeun n30paHHbIi B TIOJKOBO/IIIEI 17151 BEIEHUS BOWHBI, OH nipeaan ['aburo oTiry.

2) Anexcanop Maxeoonckuii u Japuui 111 Koooman. butBa npu Hcce. Cuibl CTOpOH:
y MAaKeIOHIEB, MO Pa3HbIM JAaHHBIM, — 35-60 TbIC. MEXOTHHILIEB W 5—7 ThIC. BCAJHHKOB,
a'y nepcoB — 250—-600 Tbic. BomHOB. CTpaterust Anekcanjpa Obljla OCHOBaHa Ha TOM, YTO TOKa
UAET OCHOBHOE CpaKCHWE, HAMACTh ¢ HEOONBIIUM OTPSIOM BCAJIHUKOB Ha IAPCKUHN MmMATEp.
HaBepHsika mepchl Jerko oTOMaM Obl JaHHYIO aTaky, eciu Obl He ToBeaeHHe camoro Jlapws,
KOTOPBIiA, UCITYTaBIINCH 32 CBOIO )KH3HB, MPEANOYEN MO30pHOE OETCTBO ¢ Mo 00s. YBUIEB 3TO,
apMusi ceNana To jKe camoe, Onaromaps yemy ObUTa oJiep’kaHa 3HaKoBas 1mobOena, crelaBIias
Anekcanjapa Brnaasikoit Bcero [lepenneasnarckoro CpeauzeMHOMOpPBs. MaKkeIoHIIbI B CPAKEHUH
notepsiii Beero 150 BcagaukoB u 300 nmexoTuHIEB, a epcel — 6osiee 200 Thic. BomHOB. Kpome

TOro, OBUIH B3ATHI B IUIEH MaThb, KCHaA, MAaJIOJICTHUHN CBHIH U JIBE ao4uepu I[apI/ISI.

3) Kopmnenuii Cyunuon (IIl Bex no H.3.), yOenAMBHIMCH B TPYIHOCTH B3ATh LITYPMOM
JlenmuH, 3amuiaeMbiii coOpaBIIMMKCS OTOBCIOy CHJIaMH, Hadyall IPOBOIUTHh HaOeru Ha Jpy-
rue Hacen€HHble MYHKTHL. M Korja AeIMUHIBI HalpaBWIM CUJIbl U UX 3AIIMTHI M OTOJIHIN
rapuu3oH, To CHUIMOH BHOBb Halasl Ha TOPOJL U 3aCTaBHJI €T0 CAaThCs .

B 204 r. no H.3. UM Takke ObUia B3siTa KpymHeHmas kapdareHCKas KpernocTh Y THKA.
B nepuon e€ ocaapl CLIMIIMOH BHOBB MOMIEN HA BOCHHYIO XUTPOCTh. OH 3aKII0UMII ¢ MyHUHLIAMH
BPEMEHHOE NIEPEMUPUE U MO BUIOM IIOCIIOB MOCHUIAN B KPETIOCTh OIBITHBIX BOEHHBIX, KOTOPBIM
OBLIO MOPYYEHO B XOJI€ MIEPErOBOPOB MIPOBOJUTH Pa3BEAKY U COOUpATh CBEACHUS O IPOTUBHUKE.
[Tocne paspsiBa miepemupusi, Oiarogaps nmoxydeHHoW nHpopmanuu, CIUIIHOHY yAaloCh BCETO

3a OAHY HOYb B3ATb JOCTATOYHO CIIOKHBIN B q)OpTI/I(i)I/IKaLII/IOHHOM OTHOIIIEHUN BOECHHBIN 0O0BEKT.

3) WM3YYUTE KOHLUENUMN «CUCTEMHOIO MbILNEHNSA» U «OBYYAIOLLIEMCS
OPTAHU3ALUUWN» N OAUTE NX CPABHUTENIbHbIN AHAJTIN3

1 Kcratn, B OpeBHOCTU cCyllecTBoBana oTAeNibHaA Hayka o6 ocage ropogoB — «nNOJIMOPKeTUka» (OT

rpeyeckumx cnos polis — ropoa n herkos — ocaga.
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Wneonor — amepukaHCKUN Yyu€HBIA, mpodeccop MaccadyCeTcKoro TEXHOJIOTHIECKOTO

WHCTUTYyTa, aupekTop lleHTpa opranu3ammoHHOro oOy4YeHWs B Iikoje MeHemkmenta "MIT

Sloan" Tlutep Cenre [unu Cenx| (Peter M. Senge). Cambie u3BecTHble paboThl — «[laras
JUCLHUIUIMHA: UCKYCCTBO M TpakTuka oOydaromieiics opranmzauun» ("The Fifth Discipline:
The Art And Practice Of The Learning Organization", 1990 1.2 [HoBas pemaxius 2006 T.])
u nponomkenue «lIpaktudyeckoe mocobwe mo mATOM nucnuiuinHe: CTpaTeruu M CpeacTBa
co3nanus oOyuatouieiicss opranusauun» ("The Fifth Discipline Fieldbook: Strategies And Tools
For Building A Learning Organization", 1994 [nanucana B coaBropctBe ¢ K. Pobeprcom

(C. Roberts), P. PoccoMm (R. Ross), b. Cmutom (B. Smith) u A. Kneitnepowm (4. Kleiner)]).

CeHze onpedensiem «o6yyarouwyrocsi op2aHU3auyuo» Kak Mecmo, «8 KOMmOpOoM JioOu MoCMOSIHHO
pacwupsilom ceou 603MOXHOCMU CO30aHUsI pe3ysibmamoe, K KomopbIM OHU Ha caMoMm desie cCmpPeMsimcs,
68 KOmMOopoM e3pawjuearomcsi Hoeble wupokomacwmabHble crnocobbl MbIWIIEHUS, 8 KOMmMOPOM J1Ho0u
MOCMOSIHHO y4amcsi MOMY, KaK y4umbCsi éMecme.

OpHako aBTOpPOM TEepMHHAa «OOydaloIiascs OpraHu3anus» sBiserca mpodeccop
lapBapackoii mxonel 6uszneca Kpuc Apxkupuc (Chris Arguris), KOTOpbI BBENT €ro i TOTO,
YTOOBI MOJYEPKHYTh BAKHOCTh HE TOJBKO WHIMBHUIYAJIbHOIO, HO M KOJJIEKTUBHOTO OOyuYeHMsI

pa6OTHI/IKOB B paMKax KOpIiopalnuu, KOTOpast pa3BUBACTCA KaK OpraHU3M, KaK IEJI0C.

B kHuece «OpzaHu3ayuoHHoe o6y4eHue» ("Organizational Learning”), HanucaHHoOU coO8MeCMmHO
¢ [JoHanbdom LlloHom e 1978 2., ob6cyxOaromcs dea euda npouyecca obyqeHuss opzaHu3lauyuu. llepebili —
OOHOUUK/IUYHbIU, 8 Xx00e Komopo2o obHapyxuearomcsi owubku, a opa2aHu3ayusi npodosnkaem deu2ambcs
npexHum Kypcom. 1 emopoll — d8yyuKnuYHbIl, K020a cmaeumcsi 60NPOC O MOM, NpaesusibHa Jlu ebibpaHa
cmpameausi, Ymo ro3eosissem pyKkoeooumeJsisiM Kpumu4yecKu oyeHumbs mo, Ymo OHu deslarom, U y4um ux
momy, Kak y4dumcsi y Opyaux (m.e. «kak paspywamb 3aWjumHble peakyuu, Komopbie npensmcmeyom
06y4eHUIo»).

B »sroit cBsI3mM HI/ITepOM CeHre u3nararoTcs ISATh OCHOBHBIX ITOHSATHH HWIIH JUCIMIIINH,

KOTOpBIE HYKHBI OpraHu3aliu U €€ COTPYAHUKAM, YTOOBI CTaTh «00yYaIOIIUMUCS:

1) JuuHoe macmepcmeo: MOOYyXKIEHUE TIOJCH MOCTOSHHO MPOSICHATH IJISl caMux ceds,
YTO UM BaXXHO (T.€. CBOIO COOCTBEHHYIO KOHIIEMIIUIO) U TMEPEOIIeHKa UMK TOTO, KaK UAYT Jena

celyac;

HanpsixeHue mexdy KoHuenuuel u pearlbHOCMbLIO MOPOXXdaem 3HepP2Uto, KOMmopasi, 8 Ceolo o4yepeob,
no6yxdaem nepcoHas K JUYHOMY pocmy.

2) co3z0aHue 0Owe2o0 6udenus: KOHIEHTpALMs Ha OOIIMX, pa3AeNsieMbIX BCEMH LENX,
a HE TeX, KOTOpPhIE BMEHSIOTCS, YTO TOOMIPSET HCKPEHHIOI 3aWHTEPECOBAHHOCThH JIIOJICH,

a HC I'TylIo€ CaMOA0BOJILCTBO,

3) KomaHOHOe oOOyueHue: CIENKa TPYAOBBIX TPYINI W KOJJIEKTUBOB Oraromaps

HCIIOJIb30BAHUIO JHAJIOTA U TPAaBUJIbHO ITOCTPOCHHOTO O6CY)KI[6HI/I$I;

Ecnu nodu Mbicsisim KosislekKmueHo, mo, Kak uzeecmHo, eQUHoe uesioe cmaHoeumcs 6onbuwe CYMMbI
cocmaesisiowux e2o Yacmell.

2
2003.

CetHre T. MNaTas gucumnnunHa: NCKYCCTBO M NpakTMka camooby4atoLencs opraHmnsaumm. M.: Onuvn-BusHec,
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4) KoeHumu6Hble MoOOenu: CaMWU TOTO HE 3Has, BCE Mbl HAJACICHBl CKPBITHIMHU
yOeXIEeHUsIMH ¥ BEPOBAaHUSIMH, KOTOPBIC aKTUBHO BJIMSIOT HAa HAIle MBIIUICHHE W MOTYT
MIOMEIIAaTh HaM TPOJIOJDKHTh OOydeHue. 3BiiedeHHE MX Ha CBET W TOCICOYIOIee H3ydYeHHE

CO3J1at0T MTPOCTPAHCTBO JJIs1 U3MEHEHU;

5) cucmemmnoe MvluiieHue: 06T)€I[I/IH€HI/IG BCCX MNPCAbIAYIINUX AWUCHUILIMH WU COCAWMHCHUC

HX B JIOTHYCCKYIO MMOCIICA0BATCIIbHYIO COBOKYITHOCTh TCOPUH U IIPAKTHUKH.

Mo mHeHuro CeHee, «3MO U ecmb OCHOBHasl OCb 3HaHuUl u Ha6op UHCMpyMeHmMmoe8, Komophbie
noseoJsisirom 100siM eudems 3aKOHOMEepHOCMuU 8 CJIOXKHbIX cucmemMax».

UYepes ron (1991) amepukanckuii ncuxomor Maiik Ilemnep (M. Pedler) mpenmoxun

11 npu3HaKoB, MPUCYLINX «00yUaroUeiicsh opraHu3alii.

1) AGanmueHsbIli nodxod K cmpameauu.

2) AkmueHoe yyacmue e ebipabomke cmpame2uu U makKmuKu ecex compyOHUKoe ¢hupmMbil.

3)Ucnonb3oeaHue uHgpopmayuu e 6osibweli cmeneHu Ons MOHUMaHUsl npoucxodsiuie2o e yesnsix
npuHAMUs nNpasusbHbIX peweHull, a He Kak ocHoeaHue 0Jis1 803Ha2PaXXO0eHUs1 unu Haka3aHusl.

4) Y4ém u koHmpoJsib, crnocob6cmeyroujue pazgeumuro op2aHu3layuu.

5) BHympeHHuli o6MeH ycriyzamu mexx0oy eé nodpasodesieHUsIMU.

6) 'ubkasi cucmema noow,peHutl.

7) BpeMmeHHbIl xapakmep op2cmpyKkmypbl, Komopasi npu Heob6xodumocmu Moxkem 6bimb U3MEHeHa.

8) MoHUmopuHa cocmosiHUs1 cpeobl.

9) [MocmosiHHbIlG 06MeH OnbIMOM ¢ NapmHépamMu U KiiueHmamu.

10) Ammocghepa e opz2aHu3ayuu, croco6cmeyrowsast o6yyeHuro.

11) Bo3moxxHocmu camopa3zeumusi 05151 CompyOHUKOa.

3aMeTHBI WHTEpeC K JJaHHOW TeMe BbI3BaJla KHWTra AMNOHCKUX HCCleIoBaTeIei
A. Homaku (I. Nonaka) n T'. Takeyunm (H. Takeuchi) «Coznmaromiasi 3HaHHS KOMITaHFHSD

("Creating Company.: How Japanese Companies Create The Dynamics Of Innovation", 1995).

Eé aemopbl ymeepxdarom crnedyroujee: «Heobxodumo uzbasumscsi om ycmapeswez20 yb6exoeHusi
8 MmOM, Ymo 3HaHUsl MOXHO fpuobpecmu, oby4asicb unu wmyoupysi pykoeoocmea, KHU2u unu JieKyuu.
Hanpomue, Heo6xodumo obpamumb ocoboe eHUMaHUe Ha MeHee (hopManibHY0 U cucmeMamu4ecKyro
CMOPOHY 3HaHull, KOHUEeHMpPUPYsicCb Ha Cy6bEeKMUeHOM 6O0CMpuUsIMuUU, UHMyuyuu u npedvyyecmeusix,
Komopbie Mo2ym 6bimb NMosyYeHbl ¢ MOMOWbI0O Memaghop, KapmuH, nepexxusaHuii».

Omcroda ocobeHHO 8axkHbIM npedcmaessisiemcsi npeobpa3oeaHue He 8bIPaXKeHHbIX c/l08aMu 3HaHUll
e sigHble, U 8 3MOM rpouecce MeHeOxepbl U2pParOmM K/Ye8yl0 posb, U60 OHU «CUHMe3upyrom
nodpasymeeaeMblie 3HaHUs1 pabomHukoe nepedoeoli IUHUU U ucrosiHumenel cpedHe20 3eeHa, deslarom ux
S8HBLIMU U 3ameM 80r/iow,arom ux 8 Hoeol MPOOYKYUU U MEXHOJI02USIXY.

Cymb cmpameauu 3ak/to4aemcsi 8 «coeepuieHcmeosaHuu crnocobHocmeli op2aHu3ayuu npuobpe-
mams, co30aeamb, akKKyMyJ/lupog8amb U NPUMEHsIMb c8oU 3HaHUs1». Ho nockonbKy «3HaHuUsi gpopmupyromcsi
uckmodumenbHo uHAueudamu», PoJib KOMMaHuUuU 3aknrodaemcsi e «objsiee4eHuu y4ebHO20 npoyecca,
8 noddep)kke U cmuMyniupogaHuu uHoueudyanbHO20 06y4YeHuUsl, 8 e20 ycusleHuU, Kpucmanausayuu u cuH-
me3upoeaHuu Ha ypoeHe 2pynrbki nocpedcmeom duanoza, yb6exxoeHusi, o6MeHa onbIMoM U HabiodeHul».

U emé onHoOW M3BeCTHOU BO BCEM MHpe paboToit cuntaercs «OOyuaromascs KOMIaHU»
("The Learning Company")’, nanmcansHas B 1997 T. 1o pe3ylbTaTaM MHOTOJIETHETO
HCCJIEI0BATEIbCKOTO MpOeKTa KpymHenmed HedTsHol koproparuu "Royal Dutch/Shell",
PYKOBOJUTENEM KOTOpOro BbIcTyman romnanaen Apu ae ['yc (Arie De Geus), mpopaboTaBIuii

B Hell Ha pyKoBOAALIMX NocTax Oosee 30 mer.

Ha pycckun asblk nepegederHa 8 2004 2. kak «XXuas komnaHusi. POCT, Hay4yeHne 1 OONroXuTenbLCTBO B
nenoson cpefex. — ClN6: CtokronbMckas Lwkona akoHomukn B CaHkT-lMNetepbypre», 2004-2005.
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OCHOBHBIM OTKPBITUEM IIPOCKTA ABUJIOCH TO, YTO CPCAHAA NPOAOJDKUTCILHOCTD KH3HU
Kopriopauuii u3 cnucka "Fortune—500" coctapisina Tosibko 40-50 €T, 4TO 3HAYUTEILHO MEHbIIIE
MPOAOHKUTEILHOCTH KHU3HU YeloBeKka. IMEeHHO 3TOT ykacarouuii (akT HATOJIKHYJ Ha peain3a-
U0 MMPOCKTA MO ONPCACIICHUIO MMPUYXH, MOYCMY «YCHCUHIHBIC) KHUBYT TaK MaJi0, U KaK HYKHO

BECTH OM3HEC, YTOOBI OBITH JIOITOKUTEICM B TMHAMUYHON OM3HEC-Cpelie.

«KomnaHuu ymuparom, nomomy, 4ymo MeHeOxepbl cocpedomayuearom ceoé eHUMaHue Ha IKOHO-
Mudeckoli dessmenbHOocmu no npouseodcmey moeapoe U ycay2 u 3abbiearom, 4mo UCMUHHas ux
cywHOCMb 3aKI0Yaemcsi 8 MoM, Ymo 3mo coobujecmeo sodeli».

CornacHo BBIIBUHYTOM Teopuu ['myca, mpeampusiTue — 3T0 HE «MalluHA s 3apaldaTbl-
BaHUs JIEHET», @ YTO OHO MOAOOHO BCEM >KMBBIM OpPraHU3MaM, TO €CTh CYILIECTBYET B MEPBYIO
ouepellb paaud COOCTBEHHOTO BBDKMBAHUS M COBEPIIEHCTBOBAHUS: YTOOBI peajn3oBaTh CBOU

NMOTCHI A U BIPACTH HACTOJILKO 6OJ'ILI_HI/IM, HACKOJBKO 5TO BO3MOKHO.

CpaSHumeanaﬂ Xapakmepucmuka KoMnaHuu-«MawuHbi» U ©Kueol» KoMnaHuu

KomnaHus-«mawuHa» KomnaHus-«xueol opa2aHU3M»

EcmecmeeHHasi 3eonroyusi, noocmpaueaHue rnod usMmeHe-
Hus1 6u3Hec cpedbl 3a c4ém compydHuUYyecmea c Hell U ro-
ucka He co6cmeeHHOU 8bI200bl, @ ONMUMasbHbLIX peweHull

Cmamu4yHocmb, m.e. MOXXKem MeHsIMbCH,
ecJslu moJIbKO Kmo-mo u3MeHum eé

Hanu4ue co6cmeeHHbIX yesel u crnocobHocmu K camo-
cmosimesnbHomMy delicmeuro, daxke ecsiu pyKoeodcmeo o
npu4uHam ¢hopc-maxkopa He Moxxem damb UYEHHbIX yKa3aHul

OpueHmauus Ha yenu
u peweHusi pykoeodcmea

CamoaeHepauun, IMOCKOJIbKY 8 XXUBOM Op2aHuU3Me ece rnpouye-
Bbixo0 u3 CMpos, ecsiu 808peMsi He MoOYUHUMb CCbl NpomeKarom HernpepbI8HO, MaK KakK nrbasi ocmaHoeka e
e20 Xu3HedessmesilbHOCMU 8e0ém K JiemasibHOMY UCXO&y

O6y4eHue kaxx0o20 omoesiIbHO20 O6y4eHue opzaHu3ayuu 8 yesiom, 4mo aém aghghekm
compyOdHuKa CUHepauu

Adpyaue npumepsbl «Kuebix oOpeaHU3aYUOHHbLIX cucmeMm» — 20poda, 3KOHOMUKU, PbIHKU U Oaxe
nnaHema 3emns (ecnomHume y4yeHue Bnadumupa MeaHoeuva BepHadckoz20 o Heocgbepe).

I'myc mnpuBogutr 4 «BPOXIAEHHBIX» CIIOCOOHOCTH, KOTOPHIMHU JOJDKHA 00J1a1aTh
<OKMBasD» KOMIIaHUsA: 1) 4yBCTBUTEIBHOCTb K OKPY’KEHUIO, 3aCTABIISAIONIAsl IOCTOSHHO YUUTHCS
U Tpucnocal-IuBaThcs K M3MEHEHMSIM B Ou3Hec-cpene; 2) CIUIOUEHHOCTb U HIAEHTUYHOCTb,
NPUBOJALINE K CO3JAaHUIO0 OOIIHOCTH M COOCTBEHHOM HWHIUBUAYAJIBHOCTH; 3) TEpPHUMOCTb
U e€ CIeACTBUE — JICLEHTPATU3alMsl, MO3BOJIAIOLUIME CTPOUTh KOHCTPYKTHBHBIE OTHOLICHHUS
C JpYTMMH CYIIHOCTSIMHU BHYTpM U BHe cebs; 4) KOHcepBaTHBHOE (DUHAHCHUPOBAHHE,

OpPUEHTUPOBAaHHOE HA APPEKTUBHOE YIIPABICHHE COOCTBEHHBIM POCTOM M SBOJIIOLIUCH.

O6pawy Bawe eHumaHue euw,é Ha HeKomopble rnoJsie3Hble 8bI800bl, cOenaHHble uycom:

«Onacalimecb mozo, Ymobbl Bawu compydHuku oduHakoeo Mmbicnunu. Kozda cnuwkom MHO20
nodeli 2oe80psim Ha OOHOM Si3blKe U CJZIUWKOM JIe2KO cozslawaromcsi dpy2 ¢ Opy20oM, KoMmnaHusi
nodeepzaemcsi PUCKY «2Pynnoeo20 MbIWIIEHUST».

«KopnopamueHbie npaeuna npedcmaensitom coboli eyepawHee onucaHue ro3asyepawHe20
peuweHust npouw10200HUX Npobiemy.

«MbI noyemy-mo MoxxeM euGemb MOJIbKO Mo20da, Ko20a Kpu3uc Ham OomKpbieaem 2s1a3a».

«He cmoum dymamb mosibKO paMKamMu c80e20 Ha4yasa u KOHua».

«AKkmuebl — 3amo npocmo Mépmeble 06beKmbl; OHU He uMerom Hu4ye20 obujeco ¢ mem Ayxowm,
komopsbili deuxxem KomnaHuro enepéd. B Kpu3ucHol cumyayuu 3Havyumo 6oJsibwe 8eposIMHOCMb,
4mo ebhKuU8em KOMMNaHUsl C CU/IbHbIM KOPopamueHbIM GyXOM, YeM C 02POMHbLIMU akmueamuy.




PazButuem

uaen

Cemnre,

I'yca mn

Hpykepa

cTajla TEOpHs

31

«OHOJIOTHYECKOTO

peumkunupunray O.K. IN'yusapa u Jx.H. Kemmm, uznoxkeHHas B UxX camoil W3BecTHas paboTe

«IIpeobpazoBanue opranuzanumn» (omyoaukoBana B Poccuu B 2010 r. uzgarensctBoM «/Jlenoy).

[lo ux MHEHHUIO, OCHOBOW mpeoOpa3oBaHusi M000r0 OW3HECA SBIAETCS CIOKHOCTh

COBPEMEHHBIX OpraHU3alMi, KOTOpbIE OpPOCAIOT BHI30B CBOEMY MEXaHUCTUUYECKOMY ONMHMCAHUIO.

KomnaHuu paccmampuearomcsi He NPOCMO KaK Xueble cyujecmea, a ynodobnsiromcsi jr00siM, m.e.
umerom meJsio, Mo32, dyx u eonro. Opz2aHu3ayuu poxdaromcsi, pacmym, 3aboneearom, ebiz0opassiuearom,
e3pocsiertom u cmaperom, Mbicsisim, deniarom eblI6op, y4amcsi, pabomarom u Yyecmeyrom.

Kaxdasi komMnaHusi yHUKanbHa, eé uHlueudyanbHOCMb CKladbleaemcsi U3 KoMbuHayuu cAesnaHHO20
ebibopa u eo3delicmeusi okpyxarouwieli cpedbi. OOHU hupMbl «YMHee», Opyaue — «cullbHee», «300poseey,
mpembu — «6onee 0ob6podemenbHbl». MHo2ue npednpusmusi, pabomarouwjue 4YecmHO, UMeHOM YEMKO
ebipakeHHoe npedHa3HayeHue. [Jpyaue e Npocmo wapramaHbi: MOpasb 051 HUX «nycmoli 38YK».

CunbHo paszeumas uHousudyanbLHOCMb MakKXe si8sisiemcsi 0C06eHHOCMbLI0 HEKOMOPLIX op2aHu3ayudl,
OHa OCHoO8bI8aemcsi Ha 4Yémko onpedenéHHbIX UeHHocmsix. Yacmb KommnaHull ucrnbimbigarom «KpU3UC
udeHMuUYHOCMUY, ¥ HUX OMCymcmeyrom 4eHHOCMU UJ1U OHU 8blpaxeHbl HeA0CMamo4HO 4YEéMKo.

Kak u nwoodu, opeaHusayuu cmepmuHbl. OOHako, e omyu4yue om Hawel KOHYUHbI, UX CcMepmb
He sie1s5emcs Heu36exHoll.

4) NPOBEAUTE AHAJIN3 OCHOBHbIX 3TAMOB PA3BUTUA CTPATEMMYECKOIO
MEHEAXMEHTA W HA WX OCHOBE T[PEACTABbTE CBOAHYKO TABJINLY,
OBOBLLAKOLLYHO BbIBOAbI MPEACTABNEHHbBIX HYXXE ABTOPOB

CpaBHuTENbHLIV aHanu3 cuctem ynpasneHus (no kHure npodeccopa busHec-wkonbl YHuBepcuteta
wraTa KanudopHusa (bepknu), cneunanucta B 06nactn peknambl, MapKeTUHIOBbIX CTpaTerun
n 6penguHra Oasuga Aakepa (David A. Aaker), «CTpaTernyeckoe pblHOYHOE ynpaBrieHne»

[CI16.: MuTep, 2007. — 7-e n3g. —496 c.] )

Xapaxme- Broosicemnoe / Cmpamezuueckoe
Honzocpounoe Cmpamezuueckoe
pucmuxku onsa Dunancoeoe PblHOYHOE ynpaesjieHue
naaHuposanue naanuposanue
CpasHeHus HJIAHUPOBAHUE (Cmp. meneodrycmenm)
Ilepuoo uc-
OB 306AHIS C 1900-x rT. C xonma 1950-x rr. C cepenmnnst 1970-x rT. C 1990-x 1.
Opuenranuss Ha cuc- | KommiekcHoe —miiaHu-
TeMaTUYECKUI pOCT | poBaHHE OpraHu3aluu
Ocnoenas Tekymias IpU TNPUOPUTETHOCTH | HA OCHOBE yuéTa BCEX
cepa (uHAHCOBO- MapKeTHHTOBBIX 3aJlad, | CHeluanbHbIX GyHKImid | CMelleHne aKIeHTOB C
P XO3SHUCTBEHHAS | CBA3aHHBIX C paclIupe- | yIpaBieHHs: (YMHAHCH | TUTAHOB Ha PE3yJIbTAThI
BHUMAHUA
JesTeNbHOCTh | HUeM  accopTtumenTa, | — HMOKP — cuabxe-
LEJEeBBIX TPYHN MOTpe- | HU€ — MPOU3BOJCTBO —
ourteneil u o0CIyXHBa- | MAPKETHHT — JIOTUCTH-
€MBbIX TEPPUTOPHI Ka
AHanu3 BHEWIHEH cpe- | Ympexaamomee pearu-
Ibl,  HECTaOWJIBHOCTH | poBaHHE (IIPOPEaKTHUB-
KOTOpOH CTajla paccMa- | HO€ YIIpaBJICHHE), TIpe-
BroxeTHbIl TPUBATHCS KaK pelIaro- | ANOJararoliiee MpuBie-
A BrisiBneHHe  CKPBITHIX PHE P A B P
KOHTPOIIb: i GakTop IUIAHUPO- | YeHHEe K pa3paboTke
SKOHOMHYECKHUX pe3ep-
3aTpathl — NpU- BaHUA (cM. npum.). CTpaTErHYECKUX IUIAHOB
Inasnas BOB C LIEIBIO Pa3BUTHUA N
OBLTb — JIUKBU- Vuér Hapsixy ¢ BO3MO- | OOJBLIEr0 KOJIMYECTBa
3a0aya KaKoro-nmmbo  OJHOTO .
Janmus  OTKJIO- KHOCTSAMU M IOTEHIU- | pyKoBoauTene QyHk-
MeHeO- N CIIELUATIN3UPOBAHHOTO
HEHUIl OT Ha- o QIBHBIX yrpO3 HW3BHE, | LIMOHAIBHBIX U OHM3HEC-
aHcepos Ou3Heca, KOTOPBIA B TO
MEUYEHHBIX UX WACHTH(UKANWA W | €IAMHHUL, a TaKkKe Co-
BpeMsl MPUHUUIUAIBHO
HOPMAaTHBHBIX obOecrrieueHue afamnTa- | 34aHHE JJsL 3TOrO CO
N HE U3MEHSIICS
rokKazareJyieu MU OpraHW3aldd K | CTOPOHBI  TOIN-MEHEN-
PBIHKY (peakTHBHOE | )KMEHTa BceX HeE00Xo-

yHpaBJeHue)

JUMBIX MPEATIOCHLIIIOK
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CTaOuIBHOCTD WccnenoBanmst, mHUIM- | TBOpYECTBO,  TpEIIIO-

(mepemena Havaith- Sxcrpamomsmm, T, | APOBAHHEIC MOSBICHH- | IAralonlee  HacTHTHYIO

Axyenm 6 | HbIX ycnouii pac- p ’ " | eM HOBBIX (DaKTOPOB, | MPEACKa3yeMOCTb TIpsi-

ynpaéne CMaTpuBaercd Kak | COXpAaHCHUEC HAMCTHUB- eOYIOIMX Gollee | AVIIMX H3MCHEHHH IO
i UPENATCTBAE, NPe- | [IPXCS TEHACHIUN Tpeby Y

OJI0JITMMOEC Ha OCHO-
BE€ IPOILIOIO OIbITA.

cepbe3noro mpodeccu-
OHAJILHOTO U3yYCHUSs

OTHOCHUTEIBHO CJIa0BIM
CUTrHaJIaM

Mpumeyarue. 3mo cmano eaxHo, MOCKOJIbKY MNPO2HO3bl Ha4YuHarom ecé 6osiee pacxodumbcﬂ
C PbIHOYHbLIMU peaniusiMu:

1969-1970 22. — Kpu3suc obuecmeeHHO20 npouzeodcmea, ko20a ernepebie nocsie Il Mupoeol 60UHbI
8 peasibHOM UCYUCJIEHUU KOHeYHbIlU 06uwjecmeeHHbIl npodykm.

1973-1974 22. — HegpmsHOU unu 3Hep2emuyeckuli kpusuc. Bbin ebizeaH 4YemeépmbiM apabo-

yMeHbwurcs

u3paunbCKUM KOH(IUKMOM, ecnbixHyswem 7 okmsibpss 1973 2. B omeem Ha He2o apabckue cmpaHbl
CHa4Yasia coKpamusiu exeldHeeHyl0 000bi4y «4EpHO20 3os10ma» Ha 5%, nomom Ha 10%, a 22 okms6ps
eoobuje npekpamusnu e2o nocmaeku 8 Amepuky (nockosnbky CLUA cHabxanu Uspaunb opyxuem) u e dpyaue
npouspausibCKO HacmpoeHHble cmpaHbli 3anadHol Eeponbi (Hanpumep, NonnaHduro). B pesynbmame
amux delicmeuli yeHa 3a 6appens Hegpmu nodckoyuna c $3 do $12.

Kcmamu, umeHHO 8 amo epemsi 6b1510 MOJI0KEHO Hayaslio 3asucumocmu Poccuu om Hegbmedonnapos,
Komopasi 8 omeem Ha omKpbiearouwjulicsi cnpoc npucmynusia k 6osee akmueHoU pa3pabomku mecmo-
poxxdeHuli Hegpbmu e 3anadHoli Cubupu.

1974-1975 22. — cbipbesoli Kpu3uc, Ko20a UeHbl Ha MuHepasibHOoe CbipbEé eo3pocnu Ha 87% +
npodoeosibcmeeHHbIl Kpu3uc, ebi3eaHHbIl Heypoxasmu 1972 u 1974 22. (e mo epems 3anacbl 3ePHOEbIX
cokpamunucek 8 dea pa3a, a UeHbl noebicusucb Ha 70-90%,).

OOdHako 6naeodapﬂ AMUM KPU3UCHBbLIM sieJIeHUsIM, 3apy6e)KHble KoMrnaHuu cmasiu rnocmerneHHo
nepemewamb Kanumarsibl 8 MeHee 3ampamHbie ompacisiu, 4Ymo crnoco6cmeosasio aKmMmueHOMYy pa3eumuro

HOBbIX UHhOPMaUUOHHLIX mexHos102u.

CpaBHUTENbHBIN aHan13 3TanoB pas3BUTUS CTPATErMYecKoro ynpasneHus gupmon (no MoHorpadumn npodgeccopa
Kadbeapbl CTpaTernyeckoro ynpaeneHust akynbteta meHegkmeHTa CaHkT-lNeTepbyprckoro rocygapcTtBeHHOro
yHuBepcuteTa Banepusa Cepreesnya KaTtbkano «9BonoLmsa TeOpun CTpaTermyeckoro ynpasneHms»
[CM6.: Bbicwas wkona meHemxkmeHTa: N3gatenbckuii gom CIry, 2008. — 2-e u3g. — 548 c.])

Oman cmanoenenusn Oman pazeumus meopuu | Iman gpopmuposanus
Xapaxkme- | [doananumuueckuii cmpamezuueckozo cmpamezuueckozo OUHAMUYECKOTL
pucmuxu ma ynpaeneHus KaK ynpaeneHus meopuu cmpamezu-
HAYYHOU OuCUUNIUHDBL Ha coOCmeEenHoll 0CHoge 4ecK020 ynpasineHus
Iepuoo 1960-e — nepBast Cepenuna 1970-x — Komnern 1980-x — C navana XXI B.
nosioBuHa 1970-x rT. 1980-¢ rr. 1990-¢ rr.
Ilpeomem BuyTtpennsis cpena: CraBka Ha HEeMaTepHualb-
uccaeoo- CWIBHBIC U cla0bie CtpykTypa oTpaciu HBIC aKTUBBL, TPAMOTHOE | MeXaHU3MBI CO3IaHUs
6amusl CTOPOHBI (PUPMBI, Y KOHBIOHKTYpa HCIIOJH30BAHUE KOTOPBIX KOHKYPEHTHBIX
UX COOTBETCTBUE 00CITy’)KMBaeMOTO PBIHKA | BEAET K NOBBIMICHUIO (pu- npeumymiects (KIT)
JIpYT APYTY HAHCOBOTO pe3yJbTaTra
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OMUHU-
A Ixona Ixoma *
PecypcHas koHuenus He onpenenena
IUTAHUPOBAHHMSA MO3ULIMOHUPOBAHUS
Howck KII ®opmuposanue KII IIepexon ot crpare-
Hoes BO BHVIDCHHIX HOCpeNCTBOM NpaBuwib- | Ycranoska Ha KII, Tpyano THYECKOTO BBIOOpa
(baxto y;;f bHpMBI HOTO IIPEICTAaBICHUS KOIMpYyeMbIe APYTUMHU K CTpaTeru4ecKuM
p P HA pBIHKE HM3MEHEHUSIM
A. Jlamomapan , V. 3an-
A. Yanmep, PMMH?pTe% ll)\'/[PaMgﬂT’ K. Ilpaxana, . bapuu, wep, K. Kieitrow,
Yuénovie H. Aucodd, - VA, 1. MIHIOCPT, | p Byrygrron, C. MoHT- B. Koryr, JI. Muitep,

K. Dunproc u ap.

P. ®pumen, 3. Iletur-
pro u 1p.

romepH, b. Koryt u np.

. Honaxa, C. Yunrep,
1. ®pusen, I'. Xomen

*Konuenuusi aunamudeckux cnocodonocrei (Y. 3anmiep, b. Koryr, M. Honaxka, C. Yun-

Tep). Kax HU3BCCTHO, CCTOHA MbI JKUBEM B NMOCTUHAYCTPHAJIBHOM O6H_ICCTBG, B KOTOpOM rJIaBHOM

JBIDKYIIEH CHJIOW SBISIOTCS Hay4Hble pa3paOoTKu, a HauOojiee IICHHBIMH KayeCTBaMU —

YpOBEHb 00pa3oBaHUs, MPOQPEecCHOHATH3M, 00y4aeMOCTb, TBOPYECKHH MOJXOJ CO CTOPOHBI

paboTHukoB. OTCI0/1a OCHOBHOE BHUMAHHE yAeseTcs MpolaemMam yIpaBlieH!s 3HAHUSIMHU.

Crparerns kak «pesoJrouus» (I'. Xamen, . Musep, I1. ®puzen).

CyTb — co3/1aHu€E PHIHKOB «3aBTPAILHEr0 JHA» MOCPEACTBOM HOBOW CTPAaTETMYECKON apXH-

TEKTYpPbI», IPEICTABISAIONIEH 71aH GOPMUPOBAHUS KOMIETEHIIMM, HEOOXOJUMBIX JJIS JIMJIEPCTBA

B Oymy1miem.

Konuenuus «noapeIBHBIX» TexHoJI0THil (aBTOp TepmuHa Kpucrencen Kneiiton).

CyTb — pa3paboTka U pean3alus TEXHOJIOTMYECKUX UHHOBAIUM, KOTOpPbIE MPEICTaBISIOT

co0oif He MPOM3BOJCTBEHHBIN mpolecc, a Habop aTpuOyTOB KOHEYHON MPOAYKIUH OTpPACIH,

OHGHHBaCMOfI HOTpGGI/ITeHHMI/I. HOIIpBIBHBIe TCXHOJIOTHN», WU «IOAPBIBHBIC HWHHOBALUN» —

9TO PpE3yJbTaT KaKOro-To0 TCEXHOJOIMYCCKOro HOBIICCTBA,

KOTOpO€ CO3HA€T MHUOHEPHBIC

IMPOAYKTHI, CIIOCOOHEBIE 3aMEHHUTD CYHECCTBYIOIHNE TEXHOJIOTNHN U USMCHUTh TUHAMUKY PBIHKA.

Jlowadu u kapema — aemomoburnu.
MHozomomHasi neyamHasi a3Hyuknonedusi — Bukunedus.
Home Video Standart — Digital Video Disc.

Konuenmus peajgbHbIX ONUMOHOB (aHTITUHCKHM S5KOHOMHUCT A. Jlamonapan).
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Ectb @unancosvie onyuonvi — KOHTpPAKTbl, AArOMMA IpaBo (HO HE OO0SI3aHHOCTH) Ha
nokynky / mpogaxy toBapa (Call) wiu dunaHncoBoro aktuBa (Put) 1Mo 3apaHee yCTaHOBJICHHOU
IICHE B T€UEHHE ONpeIeIEHHOr0 OTPE3Ka BPEMEHHU.
Ecnu PbIHO4YHasA UeHa maKo20 moeapa / dechoeoeo akmuea cmaHem eblule UeHbl UCIMOJIHeHUsl,

peanusayuss ornyuoHa npueedém K npu6bu1u. B npomueornosioxHom c/ly4ae peuweHue rnpuHumaemcsi
He 8 NnoJib3y onyuoHa rnpu rnomepe rnepeoHa4vdasibHbIxX 8J10)KeHull 8 e2o MOKYINKY.

n peaibHble ONYUOHbl — AKTHUBBI, UMCIOIIHC He(i)I/IHaHCOB}’IO npupoay: 3aBOJbI, 3amacCbl
He(l)TI/I, MalllrHbI, IPON3BOJACTBCHHBIC HHBCCTUIINHA U T.II.

lpednonoxum, ymo Bam e Hacnedcmeo om OasibHe20 podcmeeHHUKa docmarsicsi 30/10moli PyOHUK.
OdHako, no2zoeopue c ynpaensrowuM, Bbl ebisicHUNMU, YMo 8 Hacmosiujee epeMsi nepemMeHHble U3GepKKU Mo
dobbiye 30/10ma e pacyéme Ha OOUH Ku/lo2paMM U3 3Mo20 pyOHUKa npeebiwarom YeHy 30J10ma Ha pbiHKe.
A dnsi mozo, Ymo6bbl ocmasambcsi enadenbuyeM pyoOHUKa, Heo6xo0UMO exe200HO eblin/layueamsb CpPpaeHU-
mesibHO He6oJILWOU Hal02 Ha 3eMJIH.

3amemum, ymo celivyac dobbiya 30/10ma yb6bImoYyHa, oOHaKo e 6ydywieM ueHbl Ha 30J10Mmo Mo2ym
nodcko4yums, u moada pyOHUK HaYyHéM npuHocumb npubbinb. Takum ob6pa3om, ynnama He60JibWOo20
no cymme Hasoz2a 0aém Bam 03MOXHOCMb OMJIOXKUMb MPUHSIMUe pelweHuUss 0 Havasne 0o6bI4yu 30/10ma
80 Mo20 MOMeHmMa, NokKa YeHbl Ha He20 He MOGHUMYmMcsi 00 He06X00UMO20 YPOBHSI.

CrnenoBarenbHO, COAepKaliii B ceOe ONMIMOH Ha BHIOOP BPEMEHU WHBECTHULIUH, JOJKEH
CTOUTH JIOPOXKE, YeM IPOEKT, He OO0JIafaroIuii BO3SMOXHOCTHIO OTCPOYKH Hayasla KarnTalo-
BJIOKEHUM. BaxHelas XapakTepuUCTHKa BCEX OIMIMOHOB — 3TO ACUMMETPHUS BO3MOKHBIX
npuoOpeTe-HUii U MOTEPb: €CIU Mbl BBIUTPHIBAEM, TO BHIUTPHIBAEM MO-KPYITHOMY, €CIIH TepseM,

TO TEpsieM 3apaHee 3aQpUKCUPOBAHHYIO CYMMY.

pyrue npumeps! peajbHbIX ONIMOHOB:

a) ONIIMOHBI Ha U3MEHEHHE PECYPCOB IIPU MOCTOSHHOM KOHEYHOM MPOIYKTE;

Mpumep. KomensbHasi, komopasi Moxxem ucrosib308amb OJfisl MoJly4eHUsi mensa cpa3y 0dea euoda
2oproYux Mamepuasioe — y20/b U Ma3ym. B amom cnyuyae enadeney OaHHOU KomesibHOU nony4Yyaem
803MOXXHOCMb 8blbopa Haubonee dewégozo U3 deyx pecypcoe 8 KaxObili omoesibHbIl MOMEHM 8peMeHU.
OyegudHO, YMo NoAobHasi KomesibHasi Q0/KHa cmoumb OOPOXe, YeM aHaslI02U4Hasi, pabomarowasi mosibKo
Ha yene.

0) ONIMOHBI Ha TOCTOSHHBIE PECYpPChl MpPH BBHIMYCKE PA3IUYHBIX BUIOB KOHEYHOTO

HOpPOJYyKTAa.

lMpumep. 06yeHoﬂ uex, Nnomo4Hasi JIUHUss KoOmopo2o cdennaHa makum 06pa30M, 4Ymo e 3asucumMocmu
om crnpoca Ha pbIHKe Ha Hell MO)XXHO npou3eodumb usiu MyXckue 60MUHKU, unu XeHckue my(pnu.

CpaBHUTENbHbIV aHanM3 3TanoB 3BOSOLMM NOAXOA0B K (POPMMPOBAHUIO CTpaTerMm passutms mpm
(no moHorpadmm npodeccopa MeHegXMeHTa [PKopXKTayHCKOro yHMBepcuTeTa, LIKOMbl, BXOASILLEN BO BTOPOK
AecaTok nyywmx 6usHec-3aBegeHni mupa Pobepta MpaHTa « CoBpEMEHHbIN CTpaTernyeckuin aHanma»
[CI6.: MuTep, 2008. — 5-e u3g. — 560 c. — Cepusa «Knaccuka MBA»] )

Xapaxkme- . . . . .
P 1-ii 3Tan 2-ii aTan 3-ii aTan 4-i 3Tan 5-ii aTan
pucmuxu
epuod Jo 1950-x rr 1960-e — Hayaio Konen 1970-x — Konen 1980-x — C cepenuHbl
P ) 1970-x . Havano 1980-x rr. Havano 1990-x rr. 1990-x rT.
Pocr 3a cuér Bri6op orpaceit
ITouck koHKYypeH- ITouck koHKypeH-
N paciupeHus (BruTFOUAst TUBEp-
Ocnosnas ®DUHAHCOBBIN THBIX TIPEUMYIIECTB THBIX TIPEUMY-
MIPOAYKTOBOTO cuukanmio) u .. -
3a0ava KOHTPOJIb 3a CYET MMEIOLIUXCS LIECTB 3a CUET
nopTQens u CETMEHTOB, OoJiee
N pecypcoB CTPaTeTHIeCKUX
qucia 00CIyKu- | YETKOE MO3UIHO- . N
H CIIOCOOHOCTEH MHHOBALNH
BaeMbIX PHIHKOB | HHPOBaHWE HA HUX
SWOT-ananus, Kpusast onbiTa,
MOJICIIH TJIaHH PIMS-ananuz* YTIpaBJICHHUE CTOMMO- CoOajrancupoBaHHAs
Hncmpy- Bromkernposa- A ’ CTBIO KOMITaHUH™**, P
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MEHNbL HHEC POBaHWA UHBEC- AHaJIN3 CTPYKTYPBI METOABI YIIPABJICHUSL CHUCTCMa ITOKas3a-
THIIH, OLIEHKA OTpaciu U KOHKY- KaueCTBOM Tenen***
sddexra cuneprun PEHTOB
*PIMS-aHaauM3, WIM OICHKA BIMSIHUASA BBIOPAHHOM CTpaTerMd Ha  BEIUYHHBI

npuoObsIbHOCTH W HanmudHocTH (PIMS — The Profit Impact of Market Strategy). Ilpennoxen
kommanueil "General Electric". Ha ocuoBe 3t0it Mmonenu B CILIA Oputa co3gana 0a3a ODaHHBIX,
coJieprkamiasi HHPOPMAIMIO O HECKOJIBKUX ThICSIYaX HallMOHAIBHBIX MPEIIPUITUI.

[IpennoceikamMu paboTel MO €€ (POPMUPOBAHUIO SBUIIMCH CIEAYIOUIME MPEACTaBICHUS:
a) oOy4eHHBIH CTpaTer MOXKET JIEHCTBOBATh B JIIOOOM OM3HECE, MOCKOIBKY: 0) XapaKTePUCTHKH
IPOAYKTAa HE UMEIOT HUKAKOTO 3HAYECHHUSI.

[IpenmnpusTusi, ydacTBYIOLUIME B MPOEKTE 3a ONPEACNEHHYIO IUIaTy MpeAoCTaBiIsUIN
(UHAHCOBYIO OTYETHOCTb, KOTOpas mepepadaThiBalach MO €IUHON JJIsl BCEX TEXHOJOTHH.
B pesynbTare nosBuiach BO3MOXHOCTh CPAaBHUBATh JOCTUTHYTHIE UMH MO3UIMH C MOJIOXKEHUEM
CONEPHUKOB B CBOCHM W C TPEACTaBUTEISIMU Jpyrux otpacieii mo 37 daxrtopam,
CIpYNIHUPOBAHHBIMU B MSATh KJIACCOB:

1) npuBIIEKATETBLHOCTD PHIHOYHBIX YCIIOBHIA;

2) ciiia KOHKYPEHTHBIX TTO3HIIH;

3) 3¢ heKTUBHOCTH HCIIONH30BAHUS HHBECTHIIUN;

4) popmupoBaHue OrOHKETA MO CICAYIOIIMM HAMPABICHUSIM:

— 3aTpaThl HA MAPKETHHT TI0 OTHOIICHUIO K 00BbEMY TIPOAAK;
—3arpatsl Ha HUOKP 1o oTHOMIEHHIO K 00BEMY NPOJaK;
— 3aTpaThl HAa HOBBIE MPOAYKTHI 110 OTHOIIEHHUIO K 00BEMY MPOJIAK;

5) u3MeHeHue pbIHOYHOU JOJIH.

**Value Based Management, Korjma HMHBECTOPOB HHTEPECYET, HE KaK MPUHUMAIOTCA
OIO/KEThl B KOMIAHMAX, a cTpareruueckas 3pQPeKTUBHOCTb, TO €CTh YMEJIO€ HHBECTUPOBAHHE
U YIpaBJCHHE HEMaTepPHAIbHBIMH AKTHBAMH, KaueCTBOM, peryTaruel, HH(GOpMannoHHBIMU
TEXHOJIOTUSIMH U TIP.

***Balanced Scorecard. YuutbiBaeT Kak moka3aTesld, KOTOPbIE U3MEPSIOT JTOCTUTHYTHIE
pe3yNbTaThl, TaK M MMOKA3aTeN, KOTOPhIE OTPaKAIOT MPOIECCHI, CIIOCOOCTBYIOIINE MOTYYCHUIO
9THX pPE3yJbTAaTOB. DTO, B CBOIO OYepe/lb, MPEINOaraeT MepeBOJ IEPCIEKTUBHBIX IUIAHOB
U cTparerud B (OpMY KOHKPETHBIX MEPONPHUSTHI ONEPaTHBHOTO YNPABICHUS W OLEHOYHBIX
KPUTEPHEB UX Mocienyromei 3¢ dekTuBHOCTH.

CpaBHUTENBHbIV aHann3 3TanoB U3MEHEHUI B CTPATEMMYECKOM MbILUMEHUN (MO KHUre ObiBLLEro
KoHcynbTaHTa koMnaHum "Boston Consulting Group", Bnocneacteum 3aHsBLIerocs CobCTBEHHbIM
6usHecom aHrnuyaHmHa Pruyapaa Koxa «Ctpaterus. Kak co3gartb u ncnonb3oBatb 3OEKTUBHYHO

ctpatermtoy [CI16.: Mutep, 2003. — 2-e n3g.])

Haumenosanue smana Ilepuoo OcHosHnas udesn

1. Knaccuuecxoe cmpame-
2uuecKoe nIaHuposanue

Komner; 1950-x — nepBas
noJioBuHa 1960-x rT.

Pa3Butne xoMnaHuii 3a CUET pacllIMPEHUsI aCCOPTUMEH-TA
¥ OTKPBITUS HOBBIX OM3HECOB

2. [Topmepenvhviii
MeHeOdHCMenm

1965-1975 rr.

KOH].[GHTpaHI/Iﬂ JIMIIb Ha HpI/I6BIJ'II)HBIX HalpaBJICHUAX
W JIMKBU AW MaJI0J0XOJHBIX XO035HCTBEHHBIX CIAVHUI]

3. UumennexmyanvHoe
UBHEMODICEHUE U OMCIMYN-
JIeHUe K npazMamu3my

Cepenuna 1970-x rr.
(xpm3ucer 1969-1970,
1973-1974, 1974-1975)

PaC(I)OpMI/IpOBaHI/Ie CTPaTCru4CCKuxX HOHpaSHCHCHI/Iﬁ
H3-3a UX «OECIIONIe3HOCTUY» U JOPOTOBU3HBI COACPIKAHUSA

4. PasymHas ymepenHocms

C1973r.

[IpeanpuHIMaTETHCTBO, OCHOBAaHHOE Ha
1 3]paBOMBICIIHU CaMHX OM3HECMEHOB

HUHTYHHI A

5. Yeunenue cmpoeoii

[Tonck pHIHKOB, Ha KOTOPBIX OpraHM3alMs Moria Obl
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MUKPOIKOHOMUYECKOTU 1980-¢ rT. JOMUHHUPOBATh, U COOPYKEHHE BXOTHBIX OapbepoB I
WKOJIbL cmpame2uu KOHKYPEHTOB
Crpaterust Kak mporecc npodeccuoHanbHOro yIpasiie-
HUsl pa3BUTHEM (GHUPMBI B IMHAMUKE, OCHOBAaHHOW Ha
6. Hayunoe cmpamezuueckoe 1990-e TT. HOBBIIEHNH €€ 00Iel KOHKYPEHTOCIIOCOOHOCTH 3a CUET

ynpasnenue 10 HACTOSIIEE BPEMS

OCHOBHBIX JICJIOBBIX CIIOCOOHOCTEH (core compettncies),
amMOuIuit u yOeKIeHul (strategic intent — cTparerunyec-
KOrO HaMepeHMs), HaleJIeHHOCTbI0 Ha O0yd4eHwue,
BOCIIPHSITHE M PEIN3ALNIO CBOCH MHUCCHH (mission)

CpaBHUTENbBHbIN aHanM3 3TanoB pasBUTUS KOHLIENTYanbHOrO MapKeTUHra
N cTpaTernyeckoro yrpasneHus (Mo matepuanam aMepukaHCKNX U SMOHCKUX KOMMaHWI)

Imanot pazeumusi KOHUenmyajibHo20 MapKemunza

Imanot pazsumusi cmpamecuiecKozo ynpaeienus

1. Ilpouszeoocmeennas opuenmayus

(1860-1910-e rr.)

CyTh — MakCUMH3AIlHs MPOU3BOJCTBA C ILIEIBIO yIOBJICT-
BOPEHHUSI MTOBBIIICHHOTO CIIPOCa HAa TOBAPHI.

HanpaBinenne — «OIOKETHBI KOHTPOJIB», T.e. PBHIHOK
MPEICTABIUIA KaK HEYTO HEH3MEHHOE U IOCTOSIHHO
HYXJIAIOIIEeCs B IOMOJIHUTEIbHON MPOIYKIHH.

1. Opuenmayus na s¢pgpexm macumada
(BTOpas monoBuHa 1940-x — mepsas mojoBuHa 1950-x
IT.)

CBs3aHa ¢ HKOHOMMYECKHM MOABEMOM, HHUIUHPOBAH-
HBIM BOCCTAHOBJICHHEM HHIYCTPUH (IIOCIIE OKOHYAHMS
II MupoOBOIi BOIHBI) M POCTOM CIIpOCa.

2. I[Ipodyxkmogas opuenmayus
(xorert 1910-x — no Hauana Benukoii [lenpeccun)

CyTb — ynydIiIeHne XapakTepUCTHK TOBAPOB.
Hanpasnenue — coBepIIEHCTBOBAHUE Ka4eCTBA.

2. Opuenmayus Ha Kawecmeo nPooyKyuu

(BTOpas monoBuHa 1950-x — cepequna 1970-x rT.)
®opMUpOBaHHWE KOHLENIMH YIPABICHUS KauyeCTBOM
(Kpy>XKku 1 Opuragsl KadecTBa), OCHOBAaHHON Ha MIMPO-
KOM paclpOCTPAHEHNH CTaHAAPTH3ALMH 1 CEPTH(UKALIH.

3. Covimosas opuenmayus

(29 oxtsiopst 1929 rr. / Benukas Jlempeccust — cepeauHa
1950-x rr.)

CyTb — hopMUpOBaHKE CIIPOCA M CTUMYJIMPOBAHHUE COBITA
(®OCCTUC).

HanpagieHne — akTHBH3AIUS TIPOJIAK.

3. Opuenmayus na cozoamnue cnpoca
(vonery 1970-x — cepenuna 1980-x 1T.)

YTBepkIanoch, uTo GUpPMaM yxKe HU3BECTHBI BCE OCHOB-
HBbI€ JKENaHUsl MOTpeOuTeNeld, B CBA3M C UEM MEpBbIe
CTaJIM AUKTOBATh BTOPHIM IpaBUJia MIOBEJAECHNS Ha PHIHKE.

4. Poinounas / Tpaduyuonnas Mapkemunzo6as opuenmayusi
(xonen 1950-x — nagano 1970-x rr.)

CyTb — y4ET KeNaHUH U MOTPEeOHOCTEH KIIHMEHTOB.
Hampasnenue — conuaibHbIil MAPKETUHT .

4. Opuenmayusi Ha CIUAHUS U NOTIOWSCHUS

(Bropas noxoBuHa 1980-x rr.)

Poct Temiia MHTErpaTHBHEIX IPOIIECCOB.

Otnunure OT JTana PHIHOYHONW OPHUEHTALMH — TaM aKiie-
HTBI JICNAIOTCS Ha YriyOlieHue phIHKA (T.e. MyTh UHTCH-
CHBHOTO Pa3BHUTHs), a B HAllleM ClIyyae — Ha €ro pac-
mpeHne (TO eCTh SKCTEHCHBHBIA ITyTh Pa3BUTHS).

5. CoyuanvHo-smuyeckas opueHmayust

(BTopas Tpeth 1970-x — mepBas mosoBuHa 1990-x rT.)
Cytb — pa3BUTHE OOLICYETIOBEUECKHX  IIEHHOCTEH
(HHaHI/IpOBaHI/Ie CCMbHU, YJIYUYIICHUE NMUTaHUs, ITOBLIIICHUE
00pa30BaTEeNLHOTO YPOBHS, 3alllUTa OKPYXKAIOIIEH Cpelbl
U 1p.).

5. Opuenmayus Ha peuHICUHUPUHS
(1990-e rr.)

Pewenne npobiem n1yGiupoBaHus U U3JHIIKOB.

Hamnpasnenne — connaibHO-OpUEHTUPOBAHHBIH MapKETHHT
(YRoBIIETBOpEHNE MHTEPECOB HE TOJILKO OTAEIBHO B3STHIX
MIOKYTATeJIeH, HO M BCEro 0OIIeCTBA B LIEJIOM).

B at10 BpEMs CTAHOBUTCSA BECbMa IOIMYJAPHBIM METOH
«mepeBoAaa TYYHBIX KOPOB B pa3pdaa MOOIKAPLIX»
(T.e. HC UMCIOIIUX «HU KaIllCJIbKN >1<I/1p1<a»).

6. Inobanvnas opuenmayus (1990-e¢ TT. MO HacTrosIIce
BpeMsI)

Cytp —  wWHTETpanus
XO35IUCTBEHHBIE CBA3H.
KnroueBoe coObITHE — MEXIyHapoJHas KOH(EpeHI s
1992 r. mo rnobampHOMY MapketuHry B KanOeppe
(cTonume ABcTpanuu), Ha KOTOPOW OBLTM TPUHSATHI JBE
IPUHLMIIAAIBHO  BAa)KHbIE  YCTAaHOBKM:  «MapKeTHHr
03HavaeT Ou3Hec» U «MapKEeTHHT — 3TO BCEY.
HanpaBneHI/Ie — MCEraMapkKeTuHr, T.€. HACTYIIJICHUEC Ha
PBIHKH, B TOM YHCIEC 3alIUIIEHHBIC TOJHUTHKOW MPOTEK-
[IMOHU3MA U 3aKPBITHIC JUIS IIUPOKOTO JOCTYIIA.

nuddepen-

MapKkeTHHIa B  MHPOBBIC

Muave: crangaptusanms, TJI€ BO3MOXHO,

6. Opuenmayus Ha nompebumenet
U pocm cmoumMocmu KOMIaHuu
(xorert 1990-x TT. M0 HacTOSAIIIEE BPEMS)

Crparerndeckue axkTHBBI:  YEJIOBEUECKHE  PECYPCHI,
WHHOBALMK,  OpEHIUHT,  KJIMEHTOOPHUEHTHPOBAHHBIN
CEepPBHUC, CONMANbHAS OTBETCTBEHHOCTh OM3HECA, MEXIY-
HapoJHasl IeATENbHOCTH U T.I1.
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LIUPOBAHHME, TJIe HEOOXOIUMO.

B HekoTOphIXx  yueOHUKAxX  MPHUBOIUTCA  JIPyroe
HalpaBleHUEe — TUIOJIOTUS MOTpeOUTeNs,  T.e. ompele-
JIeHHE OOIIMX, HE 3aBUCAIIMX OT OCOOEHHOCTEM
OTACJBHBIX CTPAaH XapaKTCPUCTUK PBIHKOB M IEJIIEBbIX
IpyII IOTpeOUTENEH.

5) ONIMMMNUAZLA CTPATETUI. BBIBEPUTE W3 12 LLUKOM 3-x I'IOBELI,VITEJ'IEI:/:I
(«BPOH3A», «CEPEBPO», «30J10TO») — MPUMEHUTENIBHO K HATIPABJTIEHUIO BALLIEU
MPO®ECCUOHAJIBHOU MNOArOTOBKN) N APTYMEHTUPYUTE CBOE PELLEHME.

Ilpumepnvrie memvt 00K1A008 051 CEMUHAPCKUX 3AHAMULL

1) CYHb-U3bl 1 EFO YYEHWE O CTPATEM'MYECKOM MbIWJTEHMA N NOBEAEHNNA 2OOEKTUB-
HOIo NOJIKOBOALA.

2) AJIEKCAHAP BACUJTBEBMY CYBOPOB U EIFO HAYKA NOBEXATb (no kHure H.H. FonosuHa
«CyBopoB u ero «Hayka nobexgats», 1931 [M.: PenpuHT, 20007).

3) HAMOJIEOH BOHAMAPT KAK BbIJAIOLWMACS BOEHHbIA CTPATEM WM YNPABJEHEL,
(no kHure Kapna coH Knaysesuua «O BOMHe»).

4) XWUTPOCTHAS CTPATEFEMATUKA: YPOKWM MPOLUJIONO (no kHure KaiixaHa Kpunenpopda
«36 cTpaTeruit ana nobe/ibl B 3Moxy KOHKypeHuums, — CM6.: Mutep, 2005).

5) XWUTPOCTHAS CTPATEFEMATUKA: COBPEMEHHOE COCTOSAHME (no kHure KarixaHa Kpunen-
nopda «36 crpaternii ans nobeabl B 3roxy KOHKypeHuum». — CM6.: Mutep, 2005).

6) BJIATOPOOHAA CTPATEFEMATUKA: B KAKUX CIYYAAX BbIFOAHEE BblTb YECTHbIM
N OTKPbITbIM.

7) CTPATEMNSl KAK HAYKA U/WNN UCKYCCTBO (CUCTEMHbIA, CUTYALIMOHHBIA U KOHTUH-
FEHTHbIM NOAX0Abl B CTPATETMYECKOM MEHEKMEHTE).

8) AJIbOPE[ CJIOYH KAK POAOHAYANBbHUK CTPATEMMYECKOIO NOAXOLA B NPEANPUHU-
MATEIbCKOW MPAKTUKE (no pa6oTe Anbdpeaa CnoyHa «Mou roasi ¢ "General Motors"»).

9) MPOEKT «COBEPLUEHCTBO»: MOWUCK M OTBOP YCMELUHO PABOTAIOLLMX KOMIMAHWUA
N NPOABMXXEHUE WX MOJSIOXUTESIBHOIO OMMbITA B BU3HECE (no pa6otam Toma MuTtepca u PobepTa
YoTepMaHa).

10) «)XMBAS KOMMAHWUS» U EE HOBbIE CNOCOBHOCTW K CAMOYMPABJIEHUIO (no KHure
Apn  pe Tuyca «XuBas KoMnaHus. POCT, HayyeHMe U JONTrOXWUTENbCTBO B AenoBon cpeae». — C6:
CrokronbMcKas Lkona 3KoHoMukn B CaHkT-lMNeTepbypre», 2004-2005).

IIpumepvr mecmoswix 3a0anuii

B BOEHHOM WCKYCCTBE KPATKWE W3PEYEHMS, ®OPMYJIUPYIOLLME B YETKOMN
®OPME NMPABWIA BEAEHUA 2OODEKTUBHOINO 5601 U NOArOTOBKU K HEMY, NMOJIYYUIU
HA3BAHME:

a) uMnepaTvs;

b) makcum;

C) CcTpaTerem;

d) TakTnoMm;

e) BUKTOpWANWiA;

f) KkaTpeHoB;

g) CTaHAapToB;

H) cyHbTaBOB, BNnocneacTBuM TpaHChOPMUPOBABILMXCS B MOHSATUE «BOMHCKUX YCTaBOB».
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NO YTBEPXXAEHUIO KAPJIA ®OHA KJIAY3EBULA, NMPUBEAEHHOM B EFO TPAKTATE

«0 BOWHE»: «BCE CTPATEIMM BbICTPAMBAIOTCAI U3 OAHUX WU TEX )XE OCHOBHbIX
NCMNOJIb3YEMbIX B ATAKE, OBOPOHE N MAHEBPAX CTPOUTEJ1IbHbIX BJTIOKOB». OTCIOAA —
«0OCHOBHASA 3AAAYA CTPATErA» COCTOMT B:

a)
b)

c)
d)

e)

F)

b)
<)

e)

«npeackasaHnn byayliero noseaeHUs NPOTUBHMKA Ha OCHOBE OMbITa NMPOLLIOro»;

«KOOpAMHAUMK fencTBuii oMLEpPOB M CONAAT MO BbLIMOSHEHWIO HaMeYeHHOro nnaHa 60eBoW
onepaunm»;

«WUCMOMb30BaHNM  MPEXHUX  «JIydlUMX» CTpaTErni, pPyKOBOACTBYSICb MpU 3TOM PasyMHbIM
pacyéTom»;

«ornpegeneHun, npexae BCero, HeobxoauMbIX Ans nobeabl NOACKMX, MaTepuasbHbIX,
TEXHUYECKUX U UHBIX PECYPCOB»;

«rponaraHae AOCTVXKEHWIA MNPOLWSbIX NET B 06/1acT BOEHHOrO MCKYCCTBa M OByYeHMM UM
MOAYMHEHHBIX, YTOObI KaXxablii oduuep BNocneacTBuMm 6bi1 JOCTOMH CBOEro KOMaHAMpa, Kak no
MacTepCTBY, TaK U N0 NpodeccuoHann3my»;

«OTKPbITUM M peanu3aumnm Mx HOBbIX KOMBUHaLNIA».

«BUBJIUEA» CTPATETMYECKOIO NMNJIAHUPOBAHUS HABBAHA PABOTA:

Yunbsama HotomaHa (W.H. Newman) «AOMUHUCTPATUBHAs AEATEIbHOCTb: TEXHUYECKME MPUEMDI
opraHuzaummM n MeHemxkMmeHTa» («Administrative Action: The Techniques of Organization and
Management»);

Mutepa Apy(a)kepa (Peter Drucer) «KoHuenuun kopnopauun» («Concepts of Corporation»);
Nrops Ancodda (Igor Ansoff) «KopnopatueHas crpaterus» («Corporate Strategy»);

leHpu MwuHubepra (Henry Mintzberg) «[Mpupoga ynpaeneHyeckoro Tpyaa» («The Nature of
Managerial Work»);

Marikna Moptepa (Michael Porter) «KOHKYpeHTHOe MPenMyLLECTBO: METOAbLI aHau3a oTpacnen u
KOHKypeHTOB» (« Competitive Advantage: Techniques for Analyzing Industries and Competitors»);
Pvuyapa Koxa (Richard Koch) «CrpaTerusi: Kak co34aBaTb W MCMNONb30BaTbh 3(PHEKTUBHYIO
cTpaternio» («Guide To Strategy: How To Create and Deliver A Useful Strategy»).

NO MHEHWIO AMEPUKAHCKOIO YYEHOro B OBJIACTU UCTOPUM 3KOHOMMWKMU

AJTb®PEQA YSHANEPA (ALFRED CHANDLER), NMPEXAE YEM NMPUCTYMNATb K ONPEAEJIE-
HUIO CTPYKTYPbl OPFTAHN3ALNU HEOBXOANMO PA3PABOTATD EE:

a)
b)

<)
d)
e)
f)

9)
H)

LUITaTHOE pacnucaHue;
MOSIOXXEHMSI O MOAPA3AENEHMSIX U AO/MKHOCTHLIE MHCTPYKLUMM PYKOBOAMTENEN, CMELMAnNCTOB U
Apyrnx paboTHMKOB;

npaBuna BHYTPEHHEro TPyA0BOrO pacrnopsiaka;

MUCCHIO;

NPUOPUTETHbIE LieNu;

cTpaTeruio;

6usHec-nnaH;

OpPraHn3auUMOHHYIO KYbTypy.

«0OCHOBHbIM CTEPXXHEM» ANA BCEX BU3HEC-EAWHUL KOMINAHUWU, NO YTBEPX-
AEHUIO UTOPAA AHCO®P®DA (IGOR ANSOFF), ECNN OHA CTPEMUTCA K YBEJIMMEHUIO UX
CTOMMOCTHU (NPUBbLIJIBHOCTW), ABNSIETCA:

h)

a) CTpaTernyeckoe BUAEHWUE;

b) mMuccus;

C) cTpaterus;

d) cTpykTypa;

€) MaTepuanbHO-TeXHUYeckas 6a3a;
f) NpoAyKTOBbLIN aCCOPTUMEHT;

g) nepcoHan;

KoprnopaTuBHas KynbTypa.

TEOPUA 7 «C», NPEAJIOXKEHHAAA TOMOM MNMUTEPCOM (7TOM PETERS) U POBEPTOM
YOTEPMAHOM (R. WATERMAN), BKNIOYAET CJ/IEAYIOWMUE OCHOBHbIE 3JIEMEHTDI
OPrAHU3ALUMN:
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a) cTpaTernio — CTPYKTypy — CUCTEMbl — CTWU/b — CMOCOBHOCTU — COTPYAHUKOB — COBMECTHblE
LieHHOCTY;

b) cuTyauum — craHgapTbl — CTeneHb COOTBETCTBUS MX APYr APYry — CW/bHblE€ CTOPOHbI —
CBSI3aHHOE C HMMW COBEPLUEHCTBO CUCTEMbI — COXPaHEHME AOCTUrHYTOro — CTUNb BeeHns H6u3Heca;

C) COBET AMPEKTOPOB — CNyX6bl — COTPYAHMKOB — CTPOryto cybopamHaumio — cnyxebHble CBA3M
— 3aKperjieHne KX B COOTBETCTBYIOLLEN CTPYKType W cTpatermm — cchopMmupoBaHme 3hheKTUBHON
CUCTEMbI YNPaB/EHNS;

d) cpeacTBa/KOMNETEHUMM — CTpATErUIO — CTPYKTYPY — COTPYAHWKOB — COLMASIBHYIO MOUTUKY
— COBMECTHbIE LIEHHOCTM — CTabunusaumnio (hMHAHCOBOIO NONOXKEHUS;

e) (cucremy ynpaenexHus — eé SWOT-aHanu3) — (CUIbHble CTOPOHLI — COOTBETCTBME CUCTEMBI
OTKPbIBAKOWMMCS Nepes OpraHmn3aumen Ha pbiHKe BO3MOXHOCTSIM — COXpaHeHue) — (cnabble CTOpPOHbI —
CUKBECTMPOBAHUE [/ UCKIIOYEHNE);

F) ctpatermio — cnyxbbl — COTPYAHMKOB — CO3TA3ATENbHOCTb — CMHEPru3M — COBMECTHbIE
ueHHocTn — ceobopy Beibopa (camoyrnpaBneHue).

K KAKOW W3 CUCTEM YMPABJIEHUSl, NMPUBEAEHHbLIX A3BUAOM A. AAKEPOM
(DAVID A. AAKER) B KHUIE «CTPATETMYECKOE PbIHOYHOE YIMNPABJIEHUE»
(«STRATEGIC MARKET MANAGEMENT>»), OTHOCUTCA NOJIOXXEHUE, YTO «3KCTPAMNO-
NAUna NPOLLIOro HEAAEKBATHO OTPAXKAET BYAQYLUEE, B CBSA3U C YEM OTKJ/IOHEHUA
OT NPOLWIbIX MPOrHO30B WU HOBbLIE TEHAEHUMUWU TPEBYHOT COOTBETCTBYHOLLUUX
CTPATETMYECKUX KOPPEKTUPOBOK, 3AK/THOYAWOLLUUX-CA B VYJIYYWEHUU PEAKLUU
OPrAHN3ALUUN HA ANHAMUKY PbIHKA U MOBEAQEHVUE KOHKYPEHTOB>:

a) 6lomKeTHOE NnaHnpoBaHue (brogxeTMpoBaHue);
b) TakTMueckoe nnaHMpoBaHWE;

C) AONrOoCPOYHOE MSIAHUPOBaHWE;

d) cTpaTernyeckoe nnaHMpoBaHUeE;

€) CTpaTernyeckoe pbiIHOYHOE yrnpaBneHme?

ABTOPOM WAEWN «PEMEC/NIEHHOW CTPATErMN>» SABJISIETCS:
a) Yunbsim HetomaH (W.H. Newman),
b) Nurtep Opy(a)kep (Peter Drucer);
c) Wropb Aucodd (Igor Ansoff);
d) TeHpw MuHubepr (Henry Mintzberg);
e) Maiikn Moptep (Michael Porter);
f) Bbptoc XaHaepcoH (Bruce Henderson),
g) [appv bpasepmaH (Harry Braverman);
H) Pwuuag Kox (Richard Koch).

MOEA O TOM, YTO «ANA KA)KLI,OVI OTPACJIN UMEETCA OrPAHMYEHHOE 4YUCIO
CTPATErMiA, KOTOPbLIE MOIYT MPUHECTU XXENIAEMbIE PE3YJIbTATbl, A CJIELOBAHWE
MM NO3BOJIAET OPrAHU3ALMU 3AHATb HAUBOJIEE BbIrOAHbLIE MECTA HA PbIHKE>»,
NMPUHAONEXXMUT:

LKONEe BNacTu;

LUKOSIE KYNbTYpbI;

LLUKONE AM3aliHa;

LKone oby4yeHus;

LUKOSIE MO3ULMOHMPOBaHWS;
LLKOJ/E BHELLHEN cpeabl;
LUKONe KOHpMrypaumu;
LLIKONE MMaHUpPOBaHMs.

PNV AWN

AKLEHT B YINPABJIEHUY, XAPAKTEPVI3YI-0LI.|,VIVI CUCTEMY CTPATETrMYECKOIO
MEHEDKMEHTA, MO MHEHMIO TOINOo XXE [AO3BUAOA A. AAKEPA (DAVID A. AAKER),
OOJDKEH BbiTb, B MEPBYIO OYEPE/lb, MEPEHECEH HA:

a) 6lmKeTpoBaHKE;

b) uenenonaraHue;

C) TBOPYECKYH COCTaBJISIOLLYIO;

d) npeaBuaeHune/aKCTpanonsaumio;

€) UeHTpanu3aumio 1 aBTOHOMMU3aUMIo;
f) pa3paboTKy AONrOCPOYHBIX MSIAHOB.
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NO MHEHMIO YOJITEPA KWYEJIA (WALTER KIECHEL), HA NMPAKTUKE W3 BCErO
KOJIMYECTBA C®OPMYJINPOBAHHbIX OPFAHM3ALMSIMU CTPATErTMA PEAJIN3YETCS
TOJIbKO:

a) 10% (1/10);

b) 20% (1/5);

o) 25% (1/4):

d) 33,3% (1/3);

e) 50% (1/2).

KOHI’I’IpO]le ble 60NpoOcChHl.

1. Bo3HukHOBeHME OTPEGHOCTH B CTPATETMYECKOM YIIPABJICHHUH.
2. Crparernyeckue npo0OIeMbl pa3BUTHs OHU3HECA.

3. Tleproam3anys STANoB CTAHOBJICHWS, (OPMUPOBAHUS M PA3BUTHS CTPATETHMYECKOTO
IUTAHUPOBAHMS U YIIPABICHUS B MEXYHApOJAHOM OU3HECE.

4. [IpencraBurenu U HICTOYHHUKH LIKOJIBI JU3AiHA.

[epBbIe «odUIMANBEHBICY ONPENEIICHHS CTPATETHH B TEOPUH U TIPAKTHKE MEHEHPKMEHTA.
OCHOBHBIE MOJIENIN ILIKOJIBI JU3aiiHa U pa3pabOTUUKU CTPATErHH.

KnroueBble nien MKoJbl AU3aiHa.

Cxema LCAG u ee conepxaHue.

9. TpeGosanus K juiy, pa3pabaThIBAIOIIEMY CTPATETHIO.

10.Kauectsa, 06ecneunBaroiye «yHUKAIbHOCTEY CTPATETHH.

1 1.CunbHbie u cnabble CTOPOHBI MIKOJIbI AU3aiHA.

PN

12.Kpuruka mkosns! qu3aiina.

13.TIpencraBurenu u HCTOYHUKH IKOJIBI IUIAHUPOBAHHS.

14.0cHoBHBIE MOJIEHN IIKOJIBI IUTAHUPOBAHKS U PA3pabOTUUKK CTPATETHH.
15.Xapakrepucruka nporecca CTpaTeru4eckoro MIaHMPOBAHKs M €r0 STAIloB.
16.KiroueBble vaen MKOJIbI IIIAHKPOBAHUS.

17. Anroputm-cxeMbl (pOpMHpPOBaHHS CTpaTernueckoro miana o M. Ancoddy n I'. Creiinepy.
18.TpeGoBanus k nuity, paspabaThIBAIOIIEMY CTPATETHIO.

19.VpoBuu pa3paGoTku cTpaTeruyu B OpraHU3aLH.

20.CubHble U cabble CTOPOHBI MIKOJIBI IIIAHUPOBAHUS.

2 1.Tlocnesue nOCTH KEHHS MKOJBL: CIIEHAPHOE TIAHUPOBAHHE, CTPATETHYECKUil KOHTPOT.
22 .KpuTHKa NIKOJIbI IIAHUPOBAHMSL.

23.TlpeacTaBuTeNy 1 HCTOYHUKH IIKOJIbI TIO3UIMOHUPOBAHUS.

24 .MakcuMbl H3BECTHBIX MOJIKOBOIIEB APEBHOCTH U HOBOI'O BPEMEHH.
25.0cHOBHBIE MO/IENH IIKOJIBI MO3UI[MOHMPOBAHUS M Pa3pabOTUMKU CTPATETHH.

26.MecTO «IO3MIUM» B JKOHOMHMYECKOW TEOPUH, TEOPMU MEHEDKMEHTA U TEOPUH
KOHKYPEHLUU.

277 . KitoueBble MIEH IIKOJIBI O3UIMOHUPOBAHUS.
28.Tpu BOIHBI MIKOJIBI TO3UIMOHMPOBAHKS ¥ MX XaPaKTEPUCTHKA.
29.MakcuMBI B CTpaTereMbl M MX MECTO B COBPEMEHHOM OM3HeCe.

30.Bknan Boston Consulting Group B pa3sBHTHE CTPATErHYECKOTO MEHEIKMEHTA:
MaTpHUIIa «POCT/IOJIS PHIHKA» M KPUBAsI OMBITA.

31.Bxmag M. Iloprepa B TE€OpUIO M IIPAaKTHKy CTPATETMYECKOTO aHAIM3a: METOIUKA
OIICHKH 5 KOHKYPEHTHBIX CHJI PBIHKA, MAaTpUIla KOHKYPEHTHBIX (T€HEepPHUYECKHX) CTpPATETH,
[EeOYKa [IEHHOCTEH.

32.TpeGoBanus K JMILly, pa3pabaTbIBAIOLIEMY CTPATETHIO.
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33.CunbHble U criabble CTOPOHBI MIKOJIbI TO3ULMOHUPOBAHUS.

34 KpuTnka mKoJIbI HO3UIHOHUPOBAHHS.

35.TIpeacTaBuTeny ¥ KICTOYHUKH IIKOJIBI IIPEIIPUHAMATEIBCTBA.
36.0CHOBHBIE TEOPHH IIKOJIBI IPEANPUHIMATEILCTBA U Pa3pad0OTUMKU CTPATETHH.
37 .Kiro4eBble MEH IKOJIBI MPEANPHUHUMATELCTBA.

38.KadecTBa COBPEMEHHOTO MPEIPUHAMATEIIS.

39.MeHnemKepsl ¥ TMAEPHI: CPABHUTENBHBIN aHAIH3.

40.TpeboBanus K IHILy, pa3pabaThIBAIOLIEMy CTPATETHIO.

41.Cunbnble u cnabble CTOPOHBI IIKOJIBI MPEANPUHIMATEILCTBA.

4?2 KpuTuka MIKOJIbI IPEAIPHHAMATEILCTBA.

43 TlpencraBuTeny ¥ KICTOYHUKH KOTHUTUBHOM IIKOJIBL.

44.0OcHOBHBIE TEOPUY KOTHUTUBHOMN HIKOJBI U Pa3paO0TUYUKK CTPATETUH.
45 . KmtodyeBbie Uaer KOTHUTHBHOM TITKOJTBI.

46.]IBe BeTBM KOTHUTUBHOM ILKOJIBI U UX CPABHHUTENIbHAS XapaKTEPUCTHKA.

477 Tlosnaune xak o0pabotka mndopmanuu (cxema I1.J[. Kopuepa, A.J[x. Kunuku u
b.B. Kutca napamiensHoit 06paboTku nHGpOpMaIUK NMPU TPUHATHU CTPATETHIECKUX PEIICHUN ).

48.Tlo3nanue kak kaprorpaduposanue (GpeiMBl, ClIEHAPHH, PUUMHHBIE / Kay3albHbIE
KapThl, MHTEJUIEKTYaJIbHbIE U MEHTAJIbHbIE MOJIEIH).

49 .Tlo3Hanue KaK IOCTHKEHNE TOHUMaHUs (BEpOATbHBIE TIPOTOKOJIBI).

50.TTo3nanue Kak KOHCTPYMPOBaHHUE (IICUXOJOTHIECKUE PpeHMBI).

51.Tpe6GoBanus k nuiy, paspabaThIBAIOIIEMY CTPATETHIO.

52.CunbHble U c1abble CTOPOHBI KOTHUTUBHOMU IIKOJIBI.

53.Kputrka KOTHUTUBHOM LIKOJIBI.

54.TIpeacTraBuTen ¥ KICTOYHUKH IIKOJIBI OOYYEHUS.

55.0cHoBHble TeopuH (KOHIEMIMK, MOJEIM) MIKOJBI OOy4eHHs | pa3pabOTYMKU
CTpaTeruH.

56.9koHoMuEKa 3HaHKH. MeCTO U poiib 00y4IEHUS B COBPEMEHHOM YIIPABJICHUH.

5’7 . Konuenuus «<AHKpeHeHTAIBHBIX Tiepemer» [Ix.b. Kynnna.

58.Marpuiia BHyTpeHHEN KOPIIOPATHBHON HHUIMATHBEI 110 P. Byprenbsmany.

59.Vuenne T'. Munubepra u Bortepca o «mpeaHauepTaHHBIX» ¥ «PA3BUBAIOIIMXCSD
CTpaTerusx.

60.ITonesas Mmomens popMupoBanus crpareruu no I'. Murnbepry.
61.Marpuna BKT" BivsiHus CTpaTErkii Ha CTPATErMYECKUE TIPOLIECCHI.
62.TpeboBanus K nuIly, pa3pabaThIBAIOIIEMY CTPATETHIO.

63.CunbHble U c1abble CTOPOHBI IIKOJIBI 00yYEHHS.

64.Kputuka mKos 00yeHus.

635.TIpeacTaBuTeNI ¥ KICTOYHUKH IIKOJIBI BJIACTH.

66.0CHOBHBIE TEOPHH IIKOJIBI BJIACTH M Pa3pabOTUMKU CTPATETHH.
67.TIOHATHS «KOATULIUK, CIIOJMTHIECKUX UTP» M KOJUIEKTHBHOM CTPATETUM».
68.KroueBble uaeH IIKOJbI BIACTH.

69.]1Be BETBU MIKOJIBI: MUKPOBJIACTH U MaKPOBJIACT.

70.Teopust «IIOMMTHYECKHX MIP B Opranm3anum» 1. Munnoepra.
71.Teopus «creiikxonuepos» P.D. ®pumena.

72.Teopus «cTparerndeckux anbsacosy P. ITekapa-muaamiero u P. Ammo.
73.TpebGoBanus K JUILy, pa3pabaThIBAIOIIEMY CTPATETHIO.

74.CunbHble U ciabble CTOPOHBI MIKOJIBI BIACTH.
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75.Kputuka MIKOJIbI BIACTH.
76.1IpeacTaBUTENN ¥ MICTOYHHUKH IIKOJIBI KyJIbTYPBL.
77.OcHOBHBIE TEOPUH IIKOJIBI KYJIBTYPhI U Pa3pabOTUUKK CTPATETHH.

78.Ctparernyeckue  HM3MEHEHUS:  NPUYUHBI  CONPOTHBJIECHUS U TPOOIEMBI
UX MPEOJOJICHHUS.

79.KiroueBble MIen MIKOIbI KYJIBTYPBL.

80.MecTo ® poOiNb  KOPIOPATHBHOW KYJBTYPhl B YIPABJIECHWH COBPEMEHHBIMH
opranuzanusiMu. KynbTypa Kak BaKHEUIIHNI pecypc KOMITaHHUH.

81.ITarrepH moBeneHHs Kak OCHOBHOM OJIEMEHT KOHLENIMM crparerud 5 "P"
I'. Munnoepra.

82.Teopuu «pecypcHoii 6a3bi» B. Bepuedensra u JIx. Bapuu.

83.®akTopel, ONpENENSIONME WHIAWBHAYAIbHOE W  TPYNIOBOE  CONPOTUBIIECHUE
HOBOBBEJICHUSIM.

84.TpeGoBanus K Juily, pa3pabaThBAIOIIEMy CTPATETHUIO.

85.CusbHble U c1a0ble CTOPOHBI MIKOJIBI KYJIbTYPBIL.

86.KpuTtHKa IKOIbI KyJIbTYpBL.

87 .TlpeacTaBUTen U UCTOYHHUKH IIKOJIbI BHEIIHEN CPEIBI.

88.0OCHOBHbIE TEOPHUH IIKOJIBI BHELIHEN CPEIbI U Pa3pabOTYNKU CTPATETHH.
89.TloHsATHE «MHCTUTYIMOHAILHOTO H30MOP(PH3Ma» U ET0 OCHOBHBIE BUJIBL.
90.KiroueBble vaey MKOJIbI BHEIHENR CPEJIBL.

91.TlonsaTne «BHEIIHEN Cpeabl» U €€ KIHOYEBbIE HAKTOPBI.
92.«Opraunuzanuonnas» teopust M. Bebepa.

93.«Uncruryunonansuas  Teopus» K. OnmBepa M CTpaTerM4ecKHe  PEaKIMu
OpraHU3alvy HAa BHEIIHEE JaBJICHUE.

94.Teopus «conmanbubix pakropos» I'. Munnbepra.

95.Teopust «monyIALMOHHON SKOJIOrMHU opranusanuiiy M. Xannana u JIx. ®pumana.
96.Monens «nepuoandecku Hapymaemoro pasaosecus» C.JIx. Toymna.
97.TpebGoBanus k nuiy, pa3pabaThIBAIOIIEMY CTPATETHIO.

98.CusbHbie U crnabble CTOPOHBI MIKOJIbI BHELIHEN CPEIbL.

99 .KpuTnka mKOJIBI BHEIIHEN CPEIBL.

100. IpeacraBureny 1 KCTOYHMKHU NIKOJIBI TPAaHC()OPMALIHH.

101. OcroBHbIE TeOpUH LKOIBI TPaHCHOPMAIUK U Pa3pabOTUMKU CTPATETHH.

102. Ctparerus u  oprcTpykrypa: TpoBepKa Ha  COOTBETCTBHE.  [loaxomsl
K MIPOEKTUPOBAHUIO CHCTEM YIIPABJICHHUS, aJeKBATHBIX BEIOPAHHOM CTPATETUH.

103. Tpancdopmaimu «CBEpXY BHU3» U «CHU3Y BBEPX».

104. KiroueBbie nuen mkossl TpaHchOpMAaIiu.

105. TMonsitust «koH Urypanmu» U «TpaHchopMarum.

106. Konuenmus «Ku3HEHHBIX UKJIOB OPTaHU3aIUi.

107. Monensb «xy0a nsmenenuii» I'. Munnoepra.

108. Teopus «apxetunos» JI. Muiepa.

109. Teopus «xBanToBoro ckauka» JI. Mumiepa u I1. ®pusena.
110. Tpanchopmaunonusie crparerun McKinsey.

111. Tpe6osanus k nuily, pa3pabaTbiBaIOIEMy CTPATETHIO.
112. Cunbhable u cnabble CTOPOHBI MIKOJBI TPAaHC()OPMALIHH.
113. Kpurrka mkossl TpancpopMarum.

114. IIpencraBureny ¥ MCTOYHUKH IIKOJIBI CTPATErMYECKOTO HAMIPABJICHUS.
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115. Ocnosusie KOHLIETIIIUHU IIKOJIBI CTPATETUYECKOTO HaIpaBJICHUS
U pa3pabOTYMKU CTPATETHUH.

116.ToapbiBHbIE TEXHONOTMM W HMHHOBALMM KAk PEBOJIONUOHHBIE  PEILEHHS
B yIIPaBJIEHUM CTPATEMHYECKUM PAa3BUTHEM COBPEMEHHBIX OPraHU3aLMIA.

1 17 KiroueBble HUACH HIKOJIBI CTPATCTUYCCKOT'O HAIIPABJICHUS.

118. Konuenuun «quHaMudeckux crnocodHocrei» Y. 3anmiepa, b. Koryra, Y. Honaxa,
u C. Yunrepa.

119. Konnernus «crparernn kak pesosmonun» I'. Xomena u C.K. [Tpaxansia.

120. Konnenuus «noapeiBHbIX TexHonorui» K. Kieiitona.

121. Konuenmus «peanbHbIX omuoHoB» A. JlamonapaHa.

122. TpeGoBanus k nuity, pa3pabaTbIBAIOIIEMy CTPATETHIO.

123. CunbHble 1 c1abble CTOPOHBI IIKOJIBI CTPATErHYECKOTO HAMIPABJIEHHS.

124. KpuTnka mKossl CTpaTeru4eckoro HarpasIeHus.

125. TpeacraButeny ¥ MICTOUHUKH HIKOJIBI «MATEPHHCTBAY.

126. OcHoBHBIE TEOPHH IKOJIBI «MATEPUHCTBA» U PA3pabOTUUKK CTPATETHH.

127. Knrouesble uen mKOIbI «MaTEPUHCTBAY.

128. TlonsTrs «KOPMOPaTUBHEIN LEHTPY, KITA0-KBAPTHPA», «MATEPUHCKAS KOMITAHHS.

129. KopnoparupHas cTpaTerusi KOMIOAHMH M JIEIOBBIE CTPATETHH €€ OWU3HEC-€IMHMUIL
coueTaHue NEHTPAIU3AIUK U ABTOHOMU3ALMHL.

130.IIpo6nembr  my6mupoBanus ¥ W3IMMIKOB. (OCOOEHHOCTM  HX  pEUICHHS
(Ha KOHKPETHOM HpHMeEpe).

131. TpeGoBanus k nuity, pa3pabaTeIBaOIEMy CTPATETHIO.
132. Cunbhble u cnabble CTOPOHBI MIKOJIBI «MATEPHUHCTBAY.
133. Kputuka mikossl «MaTeprHCTBaY.
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6. YHEBHO-METOANYECKOE U UTHOOPMAIIMOHHOE
OBECIHHEYEHHUE JUCHUIIVINHBI

6.1. CiicOK HCTOYHMKOB U JIUTEPATYPbI

OcHosnas numepamypa

1. Munuoepr I'. Hlkonbl crpareruii. Ctparernueckoe cadapu: 3KCKypcus
no AeOpsM CTpaTeTMYecKOro MEHEIKMEHTa: mep. C aHmL. — 3-e u3d. /
ITox pen. FO.H. Kanrypesckoro / I'. Munuoepr, b. Ansctpana, k. Jlamnen. —
M.: ITutep, 2017. — 336 c.

2. Ctparerndyeckuii MeHemkmeHT: YueOnuk / A.Il. Eropmmumn, W.B.

['ycpkoBa. — 2-e uzn., nepepad. u gon. — Mocksa: UHOPA-M, 2017. — 290 c. —

(Bpiciee oOpa3oBaHue: bakanaBpuar). —
www.dx.doi.org/10.12737/textbook 5950e6701deed8.90422341. — Tekcrt:
anektponnbii. —  URL:  https://new.znanium.com/catalog/product/810318

(mara obpamenus: 05.12.2019).

3. Crparernueckuii MeHeKMEHT. MckyccTBO pa3paloTKM M peanu3alnuu
crpareruu / A.A. Tommncon, A.Jl. Ctpuknenn. — M.:JOHUTU-JTAHA, 2015. - 576
C.: ISBN 5-85173-059-5 — Tekcr: 3JIEKTPOHHBIN. —  URL:
https://new.znanium.com/catalog/product/883994 (mata oopamenwus: 05.12.2019).

4. Ctparernyeckuii MeHeKMEHT. Mojenu u npouenypbl: MoHorpadus /
B.A. AradonoB. — Mocka: UH®PA-M, 2017. — 276 c¢. — (Hayunas MbICiB). —
www.dx.doi.org/10.12737/25005. —  Tekct:  osmekrponnbii. —  URL:
https://new.znanium.com/catalog/product/780513 (nata obpamenus: 05.12.2019).

5. Crpaternyeckuii MEHEIKMEHT: TOHATHUS, KOHIICTINUH, HHCTPYMEHTHI
npuHsaTus pemenuii: CrnpaBounoe nocodue / B.J[. Mapkosa, C.A. Ky3nemnosa. —
Mocksa: UHOPA-M, 2017. — 320 c. — (CopaBounuku «MTHOPA-M»). — Tekcr:
anektponnbiii. — URL: https://new.znanium.com/catalog/product/884225 (mara
obpamenus: 05.12.2019).
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Jlononnumenvnas aumepamypa:

6. HunoBanmoHHas HKOHOMHUKA: cTparerus u UHCTPYMEHTHI
dbopmupoBanus: Yueonoe nocooue / O.N. Jounuosa, C.A. JlorBuHoB. — Mockga:
Anspa-M: UHDOPA-M., 2018. — 208 c. — (Maructpatypa). — TeKcT: 2EeKTPOHHBINA.
— URL: https://new.znanium.com/catalog/product/944393 (mata oOpareHus:
05.12.2019).

7. VIHHOBAIMOHHOE pa3BUTHE: PKOHOMHUKA, WHTEJUICKTYaJIbHbIE PECYPCHI,
ynpasienue 3HanusimMu / [log pen. b.3. Munbsnepa. — Mocksa: HUL[ UHOPA-M,
2013. - 624 c.: 60x90 1/16. — (Hayuynas mbicib; DxoHomuka). (meperuietr) ISBN
978-5-16-003649-6 — Tekcr: AJIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/398726 (mata oopamenwns: 05.12.2019).

8. Crparernueckuit mapkerunr: Yueonuk / B.H. HaymoB. — Mocksa: HUL]
NHDOPA-M, 2014. — 272 c.. 60x90 1/16. — (Beicuiee oOpa3oBaHue:
Maructparypa). (nepemier) ISBN 978-5-16-009232-4 — TekcT: 31€KTpOHHBINA. —
URL:  https://new.znanium.com/catalog/product/428247  (mata  oOparieHus:
05.12.2019).

9. Crparernueckuii menemxkment: Kypc nexnuii / B.JI. Mapkosa, C.A.
Kysnenosa. — Mocka: UH®PA-M; HoBocubupck: Cub. cori., 2007. — 288 c.:
60x88 1/16. — (Bricmiee oOpazoBanue). (06moxkka) ISBN 978-5-16-002298-7 —
Teker : snextponnsiii. — URL: https://new.znanium.com/catalog/product/132768
(mara ob6pamenus: 05.12.2019).

10. Crparernueckuii MeHeDKMEHT: Ydebnoe mocooue / FO.H. Jlambrun. —
Mocksa: UHOPA-M, 2007. — 236 c.: 60x90 1/16. — (Bsicuiee oOpa3oBanme).
(neperier) ISBN  5-16-002856-0 —  Tekct: onektponnsii. — URL:
https://new.znanium.com/catalog/product/117773 (nata oOpamenus: 05.12.2019).

11. Crparernueckuii MeHemxMeHT: YueOHuk / B.A. bapunos, B.JL
Xapuenko; MHcTUTYT 3k0HOMHKHM U (puHaHcoB «Cuneprusi». — Mocksa: UH®PA-
M, 2009. — 237 c.: 60x90 1/16. — (YueOuuku misg nporpammbl MBA). (06510%kKa)
ISBN 978-5-16-003763-9 — Tekcr: AIEKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/199957 (nata oopamenus: 05.12.2019).
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12. Crparernueckuii menemxment: Yuebnuk / JLI. 3aitmes, M.U.
CoxkosoBa. — 2-¢ u3j., nepepad. u gomn. — Mocksa: Maructp, 2008. — 526 c.: 60x90
1/16. (mepemer) ISBN 978-5-9776-0063-7 — Tekct: snexkrponHbii. — URL:
https://new.znanium.com/catalog/product/144807 (mata oOpamenus: 05.12.2019).
13. Ctparernueckoe yrpaBlieHHE opraHuzaiuei: YueoHoe mocooue / B.M.
Tymumn, I'.JI. Aatonos, O.I1. UBanoBa. — Mocksa: HUIl Uudpa-M, 2013. — 239 c.:
60x90 1/16. — (Beicmiee oOpa3oBanue: bakamaspuar). (neperier) ISBN 978-5-16-
006204-4 - Tekcr: ANEKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/367725 (mata oopamenus: 05.12.2019).

6.2. [lepeyenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKANUOHHOM
cetu «AHTEpHET»

l. CORPUS. Koncantuurosele ycayru. Paszmen «Crparernueckoe
ynpasienue. Ctateny // http://corpsys.ru/Articles/Strategyy/.

2. AaMuHHCTpaTHBHO-ympaBieHUeckuil moprtai. Pasnmen «bubmmorexay //
http://www.aup.ru/library/.

3. bubmuoreka meHemxmenTa. Paznen «Crtparernueckuii MEHEIKMEHTY //
http://www.managment.aaanet.ru/strateg/.

4. WnctutyT npodeccuoHaNbHBIX MHHOBaUM. Pasznmen «Buaeonekius mo
UCTOpUU pa3BUTHSA CTPaTeru4eckoro MEHEIKMEHTa //
http://www.distanz.ru/videoLecture /2345/.

5. CouunanpHas ceTb pabOTHHKOB oOpazoBanus. Paznen «lIpaktukym mo
CTpaTe-TUYECKOMY MEHEIKMEHTy» //  http://nsportal.ru/npo-spo/ekonomika-i-
upravlenie/ library/ 2017/10/01/praktikum-po-strategicheskomu-menedzhmentu.

6.3. Ilpoeccuonanbubie 0a3bl JaHHBIX U HH(POPMAILIMOHHO-CIIPABOYHbIE
CHCTEMbI

Hoctyn k mpodeccuoHanbHbIM 0a3aM JaHHBIX: https://liber.rsuh.ru/ru/bases

NudopmanmonHsie CripaBOYHbIE CUCTEMBI:
1. Koncynerant Ilntoc

2. Tapanr
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7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE
AN CHUITIMHBI

Jns  obOecnedeHust  AMCUUIUIMHBL  «YTIpaBIEHUYECKHE  PELICHHUS»  UCIOJb3YeTCs
MaTepualbHO-TeXHUYecKass 0a3a 00pa3oBaTENBHOTO YYPEKACHUS: KOMIBIOTEPHBIE KIIACChl U
Hay4Has oubmmoteka PITY.

CocraB nporpaMMHOTo 00ecTrieueHHs:

Nort Haumenosanue 10 [TpousBoauTeNb Crnioco6
/m pacrpocTpaHeHUs
(1uyenzuonnoe unu
Cc680000HO
PAcnpocmpansiemoe)

1 Windows 10 Pro Microsoft JIMLIEH3UOHHOE

2 Microsoft Office 2016 Microsoft JIAIIEH3UOHHOE

8. OBECIIEYEHME OBPA30OBATEJIBHOI'O ITPOLHECCA

JUISI JIMI] C OTPAHMYEHHBIMA BO3MOKHOCTSMU
3I0POBbS

B xome  peamu3auuMM  JUCHUIUIMHBI  HCIOJB3YKOTCA  CIEAYIOLIUE
JIOTIOJTHUTENIbHBIE METO/ABl OOyYeHHMsI, TEKYIIEro KOHTPOJS YCIEBAEMOCTH U
MPOMEKYTOUYHOM  arrecTtaliud  OOydYamIMXcsi B 3aBUCUMOCTH  OT  HX
WHJIMBUAYAJIbHBIX OCOOCHHOCTEI:

* ITIS1 CJICTIBIX U CJIA0OBUSIIINX: JIEKIUH O0QOPMIISIIOTCS. B BUJIE DJIEKTPOHHOTO
JIOKYMEHTa, JOCTYIMHOTO C TOMOIIBI0 KOMIIBIOTEpAa CO CIHEHHATU3UPOBAHHBIM
OpOrpaMMHBIM ~ OO€ClieYeHUEM; MHUChbMEHHBbIE 3aJlaHus  BBIMOJHSAIOTCS — HA
KOMITBIOTEPE CO CHEIUATU3UPOBAHHBIM MPOTPAMMHBIM 00€CIIEUEHUEM WM MOTYT
ObITh  3aMEHEHBl  YCTHBIM  OTBETOM; OO€CIEeUMBAETCS  WHAUBUIYATHHOE
paBHOMEepHOe ocBenieHrue He MeHee 300 JIOKC; MJIsl BBIMOJHEHUS 3aJlaHusl TpHU
HEOOXOJMMOCTH TMPEJOCTABISACTCS YBEJIMYMBAIOIIEE YCTPOIMCTBO; BO3MOXHO
TaK)K€ HMCIOJIb30BaHUE COOCTBEHHBIX YBEIMYWBAIONINX YCTPOWCTB; MUCHMECHHBIC
3a1aHusi 0OPMIISIIOTCSl YBEITUYEHHBIM MIPU(TOM; dK3aMEH U 3a4€T MPOBOJSITCS B
yCTHOM (hopMe MJTU BBITIOJIHSIOTCS B MUChbMEHHON (DOpME Ha KOMIIBIOTEPE.

eIl TIAYyXHX W CJA0OCHBIIIAIIKX: JEKUMH OQOpMIISIOTCS B BUJE
AJIEKTPOHHOTO  JOKYMEHTa, JU0O  MPEeJAOCTaBIAETCS  3BYKOYCHJIMBAIOIIAS
anmnapatypa  MHIUBHUIYaJbHOIO M0JIb30BAHUS; NUCbMEHHBIE  3aJaHus
BBIMOJHSIOTCS. Ha KOMIIBIOTEpE B NHUCHBMEHHOW (Qopme; dK3aMeH U 3auéT
MPOBOJSATCS B MHUCHbMEHHOW (popMe Ha KOMITBIOTEPE; BO3MOXKHO TPOBEIACHUE B
dbopme TecTUpOBaHUS.

eIl JIMIl C HApYyIICHUSMH OIOPHO-JBUTaTEIbHOIO arfapara: JEKIHUU
opOpMIISIIOTCSI B BHUJE DJIEKTPOHHOIO JOKYMEHTA, JOCTYHMHOTO C TOMOIIbIO
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KOMIIBIOTEPA CO  CIEUUATM3UPOBAHHBIM  MPOTPAMMHBIM  OOECIICUCHUEM;
NUChbMEHHBIC 3a/IaHUsl BBITIONHAIOTCA HA KOMIBIOTEPE CO CHEIHAN3HUPOBAHHBIM
IPOrpaMMHBIM OOECTIeUeHUEM; SK3aMEH U 3a4€T MPOBOJISATCS B YCTHOU Gopme min
BBITIOJIHAIOTCS B TUCbMEHHOM (hOpMe Ha KOMIIBIOTEPE.

[Ipy HEOOXOAMMOCTH TMpPEeAyCMATPUBACTCS YBEJIMYEHHWE BpPEMEHH IS
MOJITOTOBKHU OTBETA.

[Ipouemypa mpoBeaeHHs] MPOMEKYTOUHOW AaTTECTAIlMU Uil O0ydYaroIIuxcs
yCTaHABIMBAETCA ¢  Y4E€TOM WX  HHAUBUAYAIBHBIX  MCUXO(PU3HUCCKUX
ocobenHocteil. [IpoMexkyTouHasi aTTecTalusi MOXKET MPOBOAUTHCA B HECKOIBKO
JTAroB.

[Ipy mpoBeneHHH TPOUEAYpPHl OICHUBAHUSA PE3YyJbTATOB  O0yuYeHUs
peIyCMaTpUBACTCA MCIOJIb30BAaHUE TEXHUYECKUX CPEJCTB, HEOOXOIUMBIX B
CBSI3U C MHIUBHUIYaJIbHBIMH OCOOCHHOCTSAMH OOYYalOmUXCs. DTU CPEJCTBA MOTYT
OBITH MPEAOCTABIICHb YHUBEPCUTETOM, UIIM MOTYT HCIIOJIH30BATHCA COOCTBEHHBIE
TEXHUYECKUE CPEICTBA.

[TpoBenenune mpoueaypsl OLIEHUBAHUS PE3yIbTAaTOB O0yUEHUS JTOMYCKAETCS C
UCTIOJIb30BaHUEM JIUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHIA.

ObecnieunBaeTcss JOCTYyn K UWH(GOPMAIMOHHBIM M Oubiuorpaduueckum
pecypcam B cetu HMHTepHer I Kaxaoro ooOywaromierocss B - QopMmax,
aIANITUPOBAHHBIX K OTPAHUYCHUSIM HX 3I0POBbS M BOCTIPUATHSI HHPOPMAIIUH:

* VIS CJICTIBIX M CIIA00BUIANIUX: B TIEYaTHOW (hopMe YBETUUCHHBIM MIPUDTOM,
B (hopMe FIIEKTPOHHOTO JOKYMEHTa, B (popme ayaunodaiina.

* JUIA TIIYXHUX U cIa00CHbIIIauX: B meyaTHOU (hopme, B (hopMe JIIEKTPOHHOTO
JOKYMEHTA.

* Ui OOYYarOIIUXCS C HapyUICHUSIMH OMOPHO-IBUTATEIBHOTO armapara: B
neyaTHol opme, B popMe 3JIeKTPOHHOTO IOKYMEHTA, B (hopMe ayauodariina.

VYyebHble ayauTOpUM JII BCEX BHUJIOB KOHTAKTHOM M CaMOCTOSTEIbHOMU
paboThl, HaydHas OWMOIMOTEKAa M WHBIC TOMEIICHUS MJi1 OOYy4YCHHUS OCHAIICHBI
CHEeNUaIbHBIM O0OpPYJOBAaHMEM W YyYEOHBIMH MECTaMH C TEXHUYECKUMU
cpencTBaMHu OOy4YEHHUS:

* JUTS CIIETIBIX U CIA0OBHUISAIINX: YCTPOUCTBOM AJIsI CKAHUPOBAHUS U UTEHUS C
kamepor SARA CE; mucnneem bpaitna PAC Mate 20; npuntepom bpaiins
EmBraille ViewPlus;

* ISl TIIYXUX M CJIA0OCHBIIIANIMX: aBTOMATU3UPOBAHHBIM PAbOYMM MECTOM
JUTSI JTFOZICH C HApYIIIEHUEM CITyXa M CJIa0O0CIHBIIAIINX; aKyCTHUECKUI YCHUIIUTEh U
KOJIOHKH;

* Ui OOyYaromMXCsi C HapyIICHUSMU OMOPHO-ABUTATEIBHOIO armapara:
NEPEABIKHBIMUA,  PETYJIUPYEeMBbIMH  dproHomuueckumu  mapramu  CHU-1;
KOMIIBIOTEPHON TEXHUKOHN CO CHEIMATbHBIM MPOTPAMMHBIM 00ECTICUCHUEM.
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9. METOAUYECKHUE MATEPHUAJIBI

7.1. IlnaHbl CEeMMHAPCKUX 3aHATHH
Tema 1. BBenenue B qucuuniuny (1 4.)

Lenv 3anamua: 3aKpeIUICHUE IPEACTABICHUS O CTPATETMM KAaK KIIHOYEBOM
(MMIEpaTUBHOM) »3JEMEHTE B YIPAaBICHUYECKOW JEATEIbHOCTH COBPEMEHHBIX

OpraHu3alui.
Dopma nposedeHus: TUCKYCCHS.

Bonpocwi 0ns 06¢cysrcoenus:

1. OGpa3oBarenbHBIC 33a91 U TSI JUCIUILTAHBL.

2. VIcTouHuKH U TUTEpaTypa MO MEXAYHAPOTHBIM IITKOJIAM CTPATETHH.

3. OCHOBHBIE OTambl CTAHOBJECHUS, (OPMHPOBAHUA U  PA3BUTHSA

CTPATCTUYUCCKOI'O INIAHUPOBAHUA U YIIPABJICHUSA B MCXKAYHAPOIHOM ousHece.

Konmponvnuie sonpocut:
134. [IpodeccroHanbHble  KOMIIETCHIIMH,  KOTOPBIMU  JIOJDKHBI

o0nazgaTh COBpEMEHHbIE OakamaBpbl MEHEIHKMEHTa B 00JIACTU CTPATETUYECKOTO

YIPABJICHHUS.
135. Bo3HukHOBeHHE MOTPEOHOCTH B CTPATETUUYECKOM YIIPABICHUHU.
136. CrpaTternueckue mpoodsieMbl pa3BUTHS OU3HECA.
137. [Tepronu3aius 3TanoB CTaHOBIEHUS, (POPMUPOBAHUS U PA3BUTHUSA

CTPaTEru4ecKoro MIaHUPOBAHUS U YIIPABICHUS B MEXAYHAPOIHOM OU3HECE.

Cnucok numepamypeo:

— Jumepamypa (0OCHO8HAS):
1. Wcrtopus ynpaBieHueckoi MpIciau: YueOHuK a1 OakanaBpoB / [loxg pes.

H.B. OBunnnukoBoii. — M.: PITY, 2012. — 724 c.
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2. Karpkano B.C. DBomwonus TEOpUH CTPATETHYECKOrO YIIPABJICHUSA. —
CII0.: Breicmas mkojia MeHemxMenTa: M3narensckuit joMm CIITY, 2008. — 2-e uzg.
- C. 7-20.

3. Kox P. Crparerus: kax co3maTb M HCHONBb30BaTh 3PGHEKTUBHYIO
cTpateruto / ep. ¢ auri. — 2-e u3a. — CII6.: [Turep, 2003. — C. 29-36.

4. Munubepr I'. llxonsl ctpareruii. Ctparerudeckoe cadapu: dKCKypCHs
1o 1e0psiM CTPATETUYECKOTO MEHEKMEHTA: Tiep. ¢ anri. 3-e usn. / [lox pen. FO.H.
Kanrypesckoro / I'. Munnoepr, b. Ansctpana, k. JIamnen. — M.: ITutep, 2017. —
C.9-24.

— Jumepamypa (OONnoJHUMENbHAL):

1. Maypuk JI.B. DddexTuBHbIi cTpaTer: BakHbIEe HABBIKM, HEOOXOIUMBIE
BCEM MEHeKepaM: Tiep. ¢ auria. — M.: UTHOPA-M, 2002. — 208 c.

2. Cazepnenn [I. Crparernueckuii MeHeHKMEHT. KirtoueBble MNOHSTHUA:

nep. ¢ auri. / 1. Cazepnenn, . Konyami. — M.: bananc-Kiy0, 2005. — 440 c.

— CHpasouHble U UHPOPMAYUOHHBLE USOAHUSL:

1. xeit P. DHIMKIONIEIMS MEHEKEpa: anropuT™bl 3G PeKTHBHON pabOTHI:
nep. ¢ auri. / P. Jlxeit, P. Temmnap. — M.: Aneniuna busnec bykc, 2004. — 678 c.

2. Hpykep II. DOHIMKIIONIE NS MEHEKMEHTA: Tep. ¢ aHL. — M.: BuibsMmc,
2004. - 432 c.

3. YmopaBieHue opraHuzaiuen: sHIUKIoNeandeckuid ciosaps / [log pen.
A.I'. TlopmueBa, A.fl. KubanoBa, B.H. I'yauna. — M.: UHOPA-M, 2001. —
X, 822 c.

Ilepeueny  pecypcoé  uHGOpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnumepnemy:

1. CORPUS. Koucantunroeie yciuyru. Paszpen  «Crparernueckoe
ynpasienue. Ctaten» // http://corpsys.ru/Articles/Strategyy/.

2. AIMWHHCTpPAaTUBHO-yTpaBlieHUecknii moprtai. Pazgen «bubnmorekay //

http://www.aup.ru/library/.
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3. bubmmnorexa menemxmenTa. Pasnen «Crparerndeckuii MeHEIKMEHT //
http://www.managment.aaanet.ru/strateg/.
4. Nuctutryt npodeccuoHanbHbiXx wuWHHOBanu. Paznen «Bunpeonekuus
10 UCTOPHUM PA3BUTHS CTPATErMUYECKOro MeHemkmeHTa» // http://www.distanz.ru/

videoLecture /2345/.

MamepuanvHo-mexnuueckoe obecneueHue 3aHAMUL:
1. 1 PC npenonaBarensi.

HNuTepakTuBHas qOCKa.

Mapkepnas gocka.

[IpoexTop.

A T

DVD (MyJbTHCKPUHHBINA BUACOKOMITBIOTEPHBIN KJ1acc).

Tema 2. IlIkoJs1a qu3aiiHa (IIK0J1a POEKTHPOBAHHUS,
KOHCTPYHPOBaHUSA, MOAeJIMPOBaHusl) (2 4.)

lleflb sanAmus: TMOJIYUYCHHUEC CTyACHTAMH INPCACTABIICHHUA O CTPATCIMU KakK

IIponHccCcc OCMBICIICHUA.

Dopma npogedenus: 00OCyx)AeHHE MPOOJIEMHBIX BOIPOCOB U BBIOJIHEHUE

MPAaKTHYCCKUX SaﬂaHHfI.

Bonpocwt ona obcysrcoenus:

1. IlpencraBuTenn U UCTOYHUKY LIKOJIBI TU3aiiHA.

2. llepBble «oulMaNbHBIE)» OMPEACIICHHUS CTPATETUHU B TEOPUH U MPAKTUKE
MEHEI)KMEHTA.

3. OCHOBHBIE MOJIENM IIKOJIBI AM3aliHA U pa3pabOTYUKU CTPATETUU.

4. KiroueBble WA IIKOIbI TA3aiHa.

5. Kpurtuka mKojsl Au3aitHa.

KoumponvHovle sonpocai:
1. Cxema LCAG wu ee conepxanue.
2. TpeboBanus K JUILy, pa3padaThIBAIOIIEMy CTPATETHIO.

3. KaLICCTBa, 06€CHC‘{I/IBaIOHII/I€ «YHHUKAJIBHOCTB» CTPATCTUHU.
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4. CunbHble U ca0ble CTOPOHBI IIKOJIBI AU3aifHa.

Cnucok numepamypeol:

— Jumepamypa (0OCHO8HAS):

1. UcTopust ymnpaBiaeHYECKOW MbICIH: Y4eOHMK i1 OakajgaBpoB /
ITox pen. H.B. OBunnnaukoBoi. — M.: PITY, 2012. — 724 c.

2. Munnbepr I'. IlIkomnsr ctpareruii. Ctparerndeckoe cadapu: dKCKypCHs
1o 1e0psiM CTPATEernYECKOro MEHeKMEHTa: Tiep. ¢ anri. 3-e usn. / [lox pen. FO.H.
Kanrypesckoro / I'. Munnoepr, b. Ansctpaua, k. JIamnen. — M.: ITutep, 2017. —
C. 25-42.

— Jumepamypa (OONnoJHUMENbHAL):

1. Kauauar M. Crpareruto — B JEUCTBHUE: MPAKTUYECKOE PYKOBOJICTBO:
nep. ¢ anra. / Cepus: «Jlyumme pemenus or Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamnosmi. — M.: Bepmmna, 2006. — 160 c.

2. Tpayr Jx. Cuna npoctoTsl. PyKoBOACTBO MO yCHEIIHBIM OW3HEC-

cTparerusiM: niep. ¢ auri. — CII6.: [Turep 2001. — 224 c.

— cnpagoumsie U UHGOPMAYUOHHBIE USOAHUSL:

1. Jxkeit P. DHukioneus MeHepKepa: anropuT™bl 3QPEeKTUBHON pabOThI:
nep. c auri. / P. Jlkei, P. Temmnap. — M.: Ansniuna busnec byke, 2004. — 678 c.

2. Hpykep II. DHOMKIONEANS MEHEKMEHTA: Mep. ¢ aHrI. — M.: BunbsiMmc,
2004. - 432 c.

3. Knaccuku wmenemxmenrta: Ouiukionenus / Ilom pen. M. Yopaepa:
nep. ¢ auri. / [lox pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 978-985
(Hananep Anbdpen Hromon mi.).

llepeuenv  pecypcosé  uHOOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU  Ccemu
«HUnmepnemy:
1. CORPUS. Koncantunroseie ycayru. Pazgen  «Crparerndeckoe

ynpasienue. Ctateny // http://corpsys.ru/Articles/Strategyy/.
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2. AnMuUHHCTpaTHUBHO-yIpaBieH4Yeckuii mopTan. Pazgen «bubnmorexa» //
http://www.aup.ru/library/.

3. bubnuorexa menemxmenTa. Paznen «Crpareruueckuii MEHEIKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. NuctutyT npodeccuoHadbHbIX WHHOBanu. Pazmen «Buupeonekims
10 UCTOPHH Pa3BUTHUS CTpaTernyeckoro meHemxmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHas ceTb paboTHUKOB oOpa3oBaHus. Pazgen «IlpakTukym
[0 CTpaTerH4YecKoMy MeHeIKMEeHTy» // http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvno-mexuuueckoe obecnevenue 3aHAMusL:
1. 1 PC npenonaBarensi.

HMHTepakTuBHAS AOCKA.

MapxkepHas qocka.

IIpoekTop.

A

DVD (MyJbTHCKPUHHBINA BUACOKOMITBIOTEPHBIN KJ1acc).

Tema 3. llIkona nuianupoBanms (2 4.)

lleflb sanAmus: TMOJIYUYCHHUEC CTyACHTAMH IPCACTABIICHUA O CTPATCIMU KakK

dbopmaIbLHOM TIpoIiecce.

Dopma nposedenus: 00CYKIEHUE MPOOJIEMHBIX BOIPOCOB W BBITIOJTHCHHE

MPAaKTHYCCKUX SaﬂaHHfI.

Bonpocwt ona obcysrcoenus:

1. IlpencraBuUTe N M KICTOYHUKH IITKOJIBI TFITAHUPOBAHUS.

2. OCHOBHBIC MOJICIIU IITKOJIBI TUTAHUPOBAHUS M PA3PAOOTUNKH CTPATETHH.

3. XapakTepucTuKa Ipolecca CTPaTErHuecKOro IUTAHUPOBAHHUS W €T0
ITAIoB.

4. KuiroueBble UIeU IIKOJIBI TTIAHUPOBAHMS.

5. Kpurtuka mKoJibl MIaHUPOBAHUS.
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KoumponvHuvie 6onpocbi:

1. AnroputMm-cxembl (HOpPMHUpPOBaHUS CTpaTermueckoro rmiaaHa no W. Amn-
cobhdy u I'. Creiinepy.

2. TpeOoBaHus K JUILy, pa3pabaThIBAIOIIEMy CTPATETHIO.

3. VYpoBHU pa3pabOTKH CTpaTEruy B OPraHU3ALNH.

4. CunbHble U cnabble CTOPOHBI IIKOJIbI IJITAHUPOBAHUS.

5. TlocnegHue  JOCTMXKEHWS  IIKOJBL:  CIEHAPHOE  IUIAHUPOBAHHUE,

CTpaTGFI/ILIeCKI/Iﬁ KOHTPO!JIb.

Cnucox rumepamyput:

— Jumepamypa (OCHO8HAS):

1. Aucopd U. Crparermueckuil menemxMmeHt. Kiaccuueckoe wuszgaHue:
nep. ¢ auri. — CII6.: TTutep, 2018. — 344 c.

2. HUcropusi ynpaBlieHYeCKOW MbICIH: YueOHuUK s OakanaBpoB /
ITox pen. H.B. Opunnnaukosou. — M.: PITY, 2012. — 724 c.

3. Munn6epr I'. lkonbr ctparerunit. CtpaTerudeckoe cadapu: dKCKypCUs
1o 1e0psiM CTPATErnYECKOro MEHEKMEHTA: Tiep. ¢ anri. 3-e usn. / [lox pen. FO.H.
Kanrypesckoro / I'. Munnoepr, b. Ansctpaun, k. JIamnen. — M.: [Tutep, 2017. —
C. 43-70.

— Jumepamypa (OONnOJHUMENbHASL):

1. I'pant JIx. CrpaTernueckue HW3MEHEHUS: YINpaBleHUE pa3padOTKON
CTpaTeTuy TPHU TOMOIIY CHUCTEM IUIAHUPOBAHUS W agMuHUCTpupoBanus / JIx.
I'panTt, H. Pamxaronanan / B xu.: Kypc MBA 110 cTparernueckoMmy MEHEI>KMEHTY:
COOpHMK JIy4dIiuxXx pabOT W cTaTeil, OKa3aBIIMX BIUSHUE HA CTpPaTErHYecKoe
ynpasinenue komnanusmu / [log pen. JI. ®asii, P. Paunenna: nep. ¢ anrin. — 4-e
u3a. — M.: Aneniuna [a6mumep, 2007. — C. 510-543.

2. Kamnan P.C. COanancupoBaHHasi cuctema mnokazarenei. OT cTpareruu
K aeiictBuro: nep. ¢ anria. / P.C. Kamman, JI.I1. HopTon. — 2-¢ u3a., ucmp. u J0IL. —

M.: Omumn-buzuec, 2006. — 214 c.
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3. Munnoepr I'. Crparermueckuii mpouecc. Kouuenmum, mnpoOiemsl,
pemenus: nep. ¢ auni. / I'. Munnoepr, Jx.b. Kyunn, C. IN'oman. — CII6.: ITutep,
2001. — 688 c.

— cnpagounsle U UHGOPMAYUOHHBLE UBOAHUSL:

1. Jkeit P. DHnukioneius MeHepkepa: anropuT™bl 3OPEKTUBHON PabOThI:
nep. ¢ anri. / P. Jlkei, P. Temmnap. — M.: Ansniuna busnec byke, 2004. — 678 c.

2. Hpykep II. DHnmkIIONEeAMsT MEHEKMEHTA: 1ep. ¢ aHrI. — M.: Bunbsimc,
2004. - 432 c.

3. Knaccuku wmenemxmenrta: Ouiukionenus / Ilom pexn. M. Yopaepa:
nep. ¢ anri. / [lox pen. KO.H. Kanrypesckoro. — CIIb.: ITurep, 2001. — C. 51-58
(Ancodd Urops).

llepeuenv  pecypcos  uHpOpMAyUOHHO-MENEKOMMYHUKAYUOHHOU  Ccemu
«Hnmepnemy:

1. CORPUS. Koncantunroseie ycayru. Pazgen  «Crparernueckoe
ynpasienne. Ctateuy» // http://corpsys.ru/Articles/Strategy/.

2. AIMHMHHCTpATUBHO-yNpaBiieHueckuit noprain. Pazgen «bubnuoreka» //
http://www.aup.ru/library/.

3. bubnmuotexa menemxmenta. Paznen «CrpaTernueckuii MEHEKMEHTY //
http://www.managment.aaanet.ru/strateg/.

4. Unctutyt mpodeccuoHanbHBIX WHHOBammil. Pazgen «Bumeonexius
M0 MCTOPUU PA3BUTHUS CTPATETHYECKOro MeHemkMeHTay // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHas ceTh paboTHUKOB oOpazoBaHus. Pazgen «IIpaktukym
M0 CTpaTeruyeckoMy MeHekMeHTy» // http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuueckoe obecneueHue 3aHAMusL:
1. 1 PC mpenonaBarensi.
2. VHTepakTUBHAs JOCKA.

3. MapkepHas J10CKa.
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4. Ilpoexrop.

5. DVD (MyabTUCKpPUHHBIN BUIEOKOMITBIOTEPHBIN KJ1acc).

Tema 4. lllkosna no3uunonuposanms (2 4.)

Ue]lb sansamus: 1MOJIYUYCHUC CTYACHTAMH IIPCACTABJICHHUA O CTPATCIHU KaK

AHAJIUTUYCCKOM IIpOHCCCe.

Dopma npogedenus: 00Cyk)IeHUE MPOOJEMHBIX BOIMPOCOB U BHIIOJIHEHHE

IIPAKTUYECKUX 3aTaHUM.

Bonpocwi 0ns 06cyarcoenus:

1. TlpencraBuTenn U UCTOYHUKU HIKOJIBI TO3UIIMOHUPOBAHHUS.

2. MakcHuMBI H3BECTHBIX TOJIKOBOIIEB APEBHOCTH U HOBOTO BPEMEHHU.

3. OCHOBHBICE MOJEIN IIKOJBl TO3WUIMOHUPOBAHUS U  Pa3pabOTIUKHU
CTpaTeruHu.

4. MecTO «IO3WIHM» B JKOHOMHUYECKOH TEOpHH, TCOPUU MEHEIKMCEHTA
¥ TCOPUHU KOHKYPEHITUH.

5. KiroueBbie ueu mKOIbl TO3UIIHOHUPOBAHUS.

6. Kpurtuka mKoiasl HO3UIMOHUPOBAHUSA.

KoumponvHnwvie 6onpocbi:

1. Tpu BONHBI MIKOJIBI MO3UIIMOHUPOBAHUS U UX XapPaKTEPUCTHKA.

2. MakcuMbl U cTpaTereMsl U UX MECTO B COBPEMEHHOM OH3HECE.

3. Bxnag Boston Consulting Group B pa3BUTHE CTPAaTErHYECKOTO
MEHEI)KMEHTA: MaTpula «POCT/OJISl pPhIHKa» U KpUBas OIbITA.

4. Bxnang M. Iloprepa B TEOpHIO U NMPAaKTHUKY CTPATETMYECKOTO aHAJIN3A:
METOJUKAa OICHKM 5 KOHKYPEHTHBIX CHJI pbIHKA, MaTpulla KOHKYPEHTHBIX
(reHepUUYeCKUX) CTPATETUi, IETI0YKa [IEHHOCTEN.

5. TpeboBanus K NHILy, pa3padaThIBAIOIIEMYy CTPATETHUIO.

6. CuibHBIE U CTa0ble CTOPOHBI IITKOJIBI TTO3UITHOHUPOBAHHSI.
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Cnucok numepamypeol:

— Jumepamypa (0OCHO8HAS):

1. Uctopust ymnpaBieHYeckoM MbIcau: YueOHUK s OakanaBpoB /
ITox pen. H.B. OBunnnaukoBoi. — M.: PITY, 2012. — 724 c.

2. Munnuo6epr I'. lkonbl cTpareruii. Ctparerndeckoe cadapu: 3KCKypCHs
1o 1e0psiM CTPATErHYECKOro MEHEKMEHTa: Tiep. ¢ anri. 3-e usn. / [lox pen. FO.H.
Kanrtypesckoro / I'. Munuoepr, b. Ansctpang, k. Jlamnen. — M.: ITutep, 2017. —
C. 71-106.

3. Iloprep M. KOHKYypEeHTHO€ MNPEUMYIIECTBO: KaK JOCTUYb BBICOKOTO
pesyibpTaTa M 00ECIEeYUTh €ro YCTOMYMBOCTB: Mep. C aHrl. — 2-¢ u3h. — M.:
Aunbnuna busnec bykc, 2016. — 715 c.

4. Tloprep M. Konkypennus: niep ¢ anri. — 2-e u3g. — M.: U3garenbckuil
oM «Bunmesamcey, 2016. — 495 c.

5. Cynb-1361 MICKyCCTBO CTpaTeruu: KiIacCUUECKue TPYIbl: Tep C KHuT.,

npen. u koM. H.W. Konpana. — M.: Okemo, CI16.: Muarapa, 2006. — 528 c.

— Jumepamypa (OOnoJHUMENbHAL):

1. Aakep JI. CrpaTernueckoe pHIHOYHOE YIpaBJIEHHE: IEp. C aHM. —
7-e u3na. — CII6.: ITutep, 2007. — 496 c.

2. Kannmar M. Crpareruro — B JEWCTBHUE: MPAKTUYECKOE PYKOBOJICTBO:
nep. ¢ anri. / Cepus: «Jlyumume pemenuss or Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamnoami. — M.: Bepmuna, 2006. — 160 c.

3. Kiayzesun K. O Boiine: nep. ¢ HeM. M.: 'ocBoenuznar, 1934. — 340 c.

4. ®ou I'mk3u T. Crparerus ynpasnenus no KnayseBuily: mnep. ¢ aHri. /
T. ¢pon I'uk3u, b. pon Otunrep, K. bacchopa. — M.: Anbnuna I[Tabaumep, 2002. —
218 c.

5. Wrepn K. Crparerun, koropsie padoraroT. [Togxon BCG: nep. ¢ anri. —
2-e m3n. / K. Ilrepn, . Crokx-mm., U.B. JlazykoBa. — M.: Mann, VBaHoB
u ®epbep, 2007. — 496 c.
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— CHpasouHble U UHPOPMAYUOHHBLE USOAHUSL:

1. dxeit P. DHIMKIONEIMS MEHEKEpa: anropuT™bl 3HPEeKTUBHON pabOTHI:
nep. ¢ anri. / P. Ixei, P. Temmap. — M.: Anpniuna busnec byke, 2004. — 678 c.

2. Hpykep II. DOHIMKIIONIE NS MEHEIKMEHTA: ep. ¢ aHnL. — M.: BuibsMmc,
2004. - 432 c.

3. Knaccuku wmenemxmenta: OuHiukionenus / Ilon pen. M. Yopaepa:
nep. ¢ anr. / [lox pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 637-643
(IToptep Urops).

llepeuenv  pecypcoeé  uHpOpMaAyUOHHO-MENEKOMMYHUKAYUOHHOU  cemu
«HUumepnemy:

1. CORPUS. Koncantunrosele ycayru. Paszgen  «Crparternueckoe
ynpasienue. Ctaten» // http://corpsys.ru/Articles/Strategyy/.

2. AQMUHHCTpaTHUBHO-yIpaBieHuYeckuii mopTan. Pazgen «bubnmorexa» //
http://www.aup.ru/library/.

3. bubnumorexa MeHemxmenTa. Pazaen «Ctpareruueckuii MEHEIKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. NuctutyT npodeccuoHadbHbIX WHHOBaNu. Pazmen «Buupeonekmus
110 UCTOPUHU PA3BUTHUS CTPATErMUECKOro MeHemxMeHTa» //  http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHas ceTh paboTHUKOB oOpa3oBaHus. Pazgen «lIpakTukym
10 CTpPaTEerH4YecKOMYy MEHEIKMEHTY» // http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnHuueckoe obecneueHue 3aHAMUL:
1. 1 PC npenonaBarensi.

HNuTepakTuBHAs qOCKa.

MapkepHas gocka.

IIpoekTop.

wokh wn

DVD (MyJIbTUCKpUHHBIA BUACOKOMITBIOTEPHBIN KJIacC).
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Tema 5. lllkosa npeANpPUHUAMATEIbCTBA (IHKO0Ja «MedThI») (1 4.)

Ue]lb sarsamusd: MMOJIYUYCHUC CTYACHTAMH IIPCACTABJICHHUA O CTPATCIHU KaK

Impouecce nmpCaBuICHUA.

Dopma nposedenus: 00CYKIeHUE MPOOJIEMHBIX BOIPOCOB U BBITIOJIHEHHE

IIPAKTUYECKUX 3aJaHUM.

Bonpocuwl ons 06cyacoenus:

1. TlpencraBuTenu M UICTOYHUKH ITKOJIBI IPEANPUHAMATEIIHCTBA.

2. OCHOBHBIC TEOPUH WIKOJIBl MPEANPUHUMATENHCTBA W Pa3paOOTUUKHU
CTpaTETHH.

3. KiroueBsie uen MIKOJIbI MPeIPUHUMATEIHCTBA.

4. KpuTuka mIkoisl NpeAnpUHUMATENIbCTBA.

Koumponvnuie éonpocur:

1. KadecTBa COBpEMEHHOTO MPEATPUHUMATEIS.

2. MeHemxepsl U IMAEPhl: CPABHUTEIIBHBIA aHAJINS.

3. TpeGoBanus K ULy, pa3padaThIBaOIIEMy CTPATETHIO.
4.

CunbHbBIE U clTa0bIe CTOPOHBI HIKOJIBI MMPCAIIPUHUMATCIILCTBA.

Cnucok numepamypeol:

— Jumepamypa (0CHO8HAS):

1. UcTopust ymnpaBiaeHYSCKOW MbBICIH: Y4eOHUK i1 OakajgaBpoB /
[Tox pen. H.B. OBunnHukoBoii. — M.: PITY, 2012. — 724 c.

2. Munnoepr I'. lIkonsr ctparernii. CtpaTernueckoe cadapu: SKCKypCHUs
1o 1e0psiM CTPATETUYECKOT0 MEHEKMEHTA: Tiep. ¢ anri. 3-e usn. / [lox pen. FO.H.
Kanrypesckoro / I'. Munnoepr, b. Ansctpana, k. Jlamnen. — M.: ITutep, 2017. —
C. 107-126.

— Jumepamypa (OONOIHUMENIbHASA):

1. Hrwoxeiim U. Crparerus mns manoro 6usneca / B xH.: Kypc MBA mno

CTPATETUYECKOMY MEHEKMEHTY: COOPHHUK JyUINX paboT M CTAaTei, OKa3aBIIHX
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BJIMSIHHE Ha CTpaTeruueckoe ympasieHue kommanusmu / [lox pen. JI. ®anii, P.
Panpenna: nep. ¢ anri. — 4-e u3a. — M.: Anbnuna [ladaumep, 2007. — C. 177-207.
2. Kanuunr M. Crpareruro — B JEUCTBHUE: MPAKTUYECKOE PYKOBOJICTBO:
nep. ¢ anri. / Cepus: «JIyumme pemenuss or Duke Corporate Educationy /
M. Kannunr, M. Tyuuncku, C. Kamnosmn. — M.: Bepmuna, 2006. — 160 c.
3. Tpayr [x. Cuma npocTtoThl. PykoBOACTBO MO ycHeurHsIM OH3HEC-
ctparerusM: niep. ¢ anri. — CII6.: [Turep 2001. — 224 c.
4. ®puaman U. NckyccTBO M HayKa CTpAaTETHM JIMIEPCTBA: HOBBIM MOAXOJ
K KOpHOpaTUBHOMY ympaBieHuto: nep. ¢ auri. / WU. ®puaman, b. Tperoy. —

M.: PANP-IIPECC, 2004. — 372 c.

— cnpagounvie u UHGOpMayuoHHvle U3OAHUSL:

1. Jxkeit P. DHmkoneius MeHepKepa: anropuT™bl 3QPEeKTUBHON PabOThI:
nep. c anri. / P. JIxeit, P. Temmap. — M.: Ansnuna busnec bykc, 2004. — 678 c.

2. Hpykep II. DHImMkIONEAMS MEHEKMEHTA: Mep. ¢ aHmI. — M.: Buibsimc,
2004. -432 c.

3. Knaccuku menemxmenta: Ounuxmoneauss / Ilom pen. M. Yopuepa:
nep. ¢ anri. / [lox pen. FO.H. Kantypesckoro. — CIIb.: [Tutep, 2001. — C. 1046-
1050 (Illymnerep Mozed).

llepeuenv  pecypcogé  uUHDOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU  Cemu
«HUnmepuemy:

1. CORPUS. Koncantuaroseie ycayru. Pazgen  «Crparerndeckoe
ynpasnenue. Ctateu» // http://corpsys.ru/Articles/Strategy/.

2. AIMHMHHCTpPaTUBHO-yMpaBlieHueckuii moprain. Pazgen «bubnumoreka» //
http://www.aup.ru/library/.

3. bubmuotexa menemxmenTa. Paznen «Crparernueckuii MEHEKMEHTY //
http://www.managment.aaanet.ru/strateg/.

4. Nucturyt npodeccuoHanbHbIX WHHOBanui. Paznen «Buneonexuus
10 WCTOPHUH PA3BUTHS CTPATETMYECKOTO MeHemkMeHTay // http://www.distanz.ru/

videoLecture /2345/.
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ConmanbHas cetb paOOTHUKOB oOpa3oBanuda. Paznen «lIpaktuxkym

M0 CTpaTeruyeckoMy MeHekMeHTy» // http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuaﬂbﬂo-meXHuquKoe obecnevyenue 3aHAmu:

1.

A

1 PC npenonasarests.
HMHTepakTuBHAs JOCKA.
MapkepHas nocka.
[IpoekTop.

DVD (MyJIbTUCKpUHHBIM BUICOKOMITBIOTEPHBIN KJ1ace).

Pa3nen 6. KornntuBHasi mkoJia (mkoJsa nmo3Hanusi) (1 4.)

Ueﬂb sarsamus: IMOJIYYCHUC CTYACHTAMH IIPCACTABJICHHUA O CTPATCTHHU KaK

MCHTAJIBHOM IIpOHCCCC.

Dopma nposedenus: 00CYKIeHUE MPOOJEMHBIX BOIPOCOB U BBITIOJIHEHHE

IIPAKTUYECKUX 3aJaHUM.

Bonpocuwl ons 06cyacoenus:

1.

2
3.
4

[IpencraBuTeNn U UICTOYHUKHA KOTHUTUBHOM IIKOJIBI.
OCHOBHBIE TEOPUH KOTHUTUBHOM IIKOJIBI U Pa3pabOTYUKU CTPATETHH.
KiroueBbie uien KOTHUTUBHOMW IIKOJIBI.

KpuTrka KOTHUTUBHOM IIKOJIBI.

Konmponvnuie sonpocut:

1. JIBe BETBM KOTHUTHMBHOM LIKOJIBI U UX CPABHUTEIIbHAS XapAKTEPUCTHUKA.

2. Tlo3nanue kak oOpaborka undopmanuu (cxema I1.JI. Kopuepa, A.J[x.

Kunnku u b.B. Kurca mapamnenbHoli oO0paGOTKH MH(pOpMAaUU TPH MPUHATAU

CTPATETUYECKUX PEIICHUN).

3. Ilo3nanme kak kaptorpadupoBanue (HpeimMbl, ClieHAPUH, TPUIUHHBIC /

Kay3aJIbHBIC KapPThl, HHTCJIJICKTYAJIbHBIC 1 MCHTAJIbHBIC MO,Z[GJ'IH).

4. Tlo3HaHue KaK JOCTHKEHUE TOHUMaHUs (BepOajbHbIE MPOTOKOJIBI).
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5. Tlo3naHue Kak KOHCTpyuUpoBaHue (IcUxouorunyeckue Gppenimsl).
6. TpeboBanus K JHILy, pa3pabaThIBAIOIIEMy CTPATETHIO.

7. CunpHble U cabble CTOPOHBI KOTHUTUBHOW LIKOJIBI.

Cnucox rumepamyput:

— Jumepamypa (OCHO8HAS):

1. Ucropuss ympaBieHUYECKOW MBICAH: YuyeOHMK nnsi OakanaBpoB /
[Ton pen. H.B. OBunnnukoBoii. — M.: PITYVY, 2012. — 724 c.

2. Munubepr I'. Hlkonsl cTpateruii. Ctparerundeckoe cadapu: 3KCKypCcHs
1o 1e0psiM CTPATETUYECKOT0 MEHEKMEHTA: Tiep. ¢ anri. 3-e usn. / [lox pen. FO.H.
Kanrypesckoro / I'. Munnoepr, b. Ansctpaun, Ix. JIamnen. — M.: TTutep, 2017. —
C. 127-146.

— Jumepamypa (OONnOJHUMENbHAL):

I. Kommc . «Tomorpaduyeckas» cbeMka OusHec-manamadpra /
. Komnuc, I1. I'émaBar/ B ku.: Kypc MBA no crpareruueckoMy MEHEIXMEHTY:
COOpHUK JyYIIMX pabdoT W CTaTed, OKa3aBIUIMX BIUSHHUE HA CTPATErHMYecKoe
ynpasienne komnanusimu / [log pen. JI. ®asii, P. Pangenna: mep. ¢ anri. —
4-¢ w3n. — M.: Anpniuna [Ta6numep, 2007. — C. 265-291.

2. Cono P. KornutuBHas mncuxosnorus. McTopus M COBPEMEHHOCTH:

Xpectomatus: niep. ¢ auri. — 6-e u3a. — CI16.: [Turep, 2011. — 592 c.

—  CnpagouHvle U UHGOPMAayUOHHbIEe U30AHUSL:

1. xeit P. DHIMKIONIEIMS MEHEKEpa: anropuTMbl 3QPEeKTUBHON pabOTHI:
nep. c anri. / P. Jlxei, P. Temmnap. — M.: Ansniuna busnec byke, 2004. — 678 c.

2. Jpyxkep II. DHuumknonenuss MEHEIKMEHTA: nep. ¢ anria. — M.: Bumibsamc,

2004. — 432 c.

llepeuenv  pecypcos  uHOpMayUOHHO-MENEKOMMYHUKAYUOHHOU  cemu
«HUnumepnemy:
1. CORPUS. Koucantunroele yciayru. Pazgen  «Crpareruueckoe

ympasienue. Ctateu» // http://corpsys.ru/Articles/Strategyy/.
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2. AnMuUHHCTpaTHUBHO-yIpaBieH4Yeckuii mopTan. Pazgen «bubnmorexa» //
http://www.aup.ru/library/.

3. bubnuorexa menemxmenTa. Paznen «Crpareruueckuii MEHEIKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. NuctutyT npodeccuoHadbHbIX WHHOBanu. Pazmen «Buupeonekims
10 UCTOPHH Pa3BUTHUS CTpaTernyeckoro meHemxmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHas ceTb paboTHUKOB oOpa3oBaHus. Pazgen «lIpakTukym
[0 CTpaTeTHYecKoMy MeHeIKMEeHTy» // http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexHuueckoe obecneueHue 3aHAMUL:
1. 1 PC npenonaBarensi.

2. WHTepakTUBHAs TOCKA.

3. MapkepHas nocka.

4. Tlpoekrop.

5. DVD (MyabTUCKPUHHBIN BUJIEOKOMIIBIOTEPHBIN KJIACC).

Tema 7. llIkos1a 00y4enus (2 4.)

lleflb sanAmus: TMOJIYUYCHHUEC CTyACHTAMH INPCACTABIICHUA O CTPATCIMU KakK

Pa3BUBAOIICMCA ITPOLICCCC.

Dopma nposedenus: 00CYKIEHUE MPOOJIEMHBIX BOIPOCOB W BBITTOJTHCHHE

MPAaKTHYCCKUX SaﬂaHHfI.

Bonpocwt ona obcyscoenus:

1. IlpenacraBuTeNN U UICTOYHUKU LIKOJIBI OOYUYEHUSI.

2. OcHoBHbIE TeOpUH (KOHLIETIIUHU, MOJIETIN) IIKOJIbI O0y4YeHUsI U pa3padoT-
YUKW CTPATETUH.

3. KiroueBble uaen MKOJIbl OOy4YEeHHUS.

4. Kputuka mkosisl 00y4eHusl.
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Konmponvuwvie sonpocut:

1. DxoHomuka 3HaHUK. MecTo U poib OOy4YeHHS B COBPEMEHHOM
yIPaBJICHUH.

2. KoHuenmus «MHKpeneHTanbHbIX nepemen» Jx.b. Kyunna.

3. Marpuiia BHyTpeHHEW KOPIOpaTUBHON MHUIIMATUBEI 110 P. Byprenbmany.

4. Yuenue I'. Munnoepra nu Borepca o «mpegHauepTaHHbIX» U «pa3BUBA-
IOLUXCSD) CTPATErUsX.

5. Ilonesas moaenb popmupoBanus crpareruu no I'. Munubepry.

6. Marpuna bKI' BiusHus cTpaTternii Ha CTPaTETMYECKUE MPOLECCHI.
7. TpeboBanus K JHILY, pa3pabaThIBaIOIIEMy CTPATETHUIO.
8

. CunbHbIe U ca0ble CTOPOHBI HIKOJIbI 00YUYEHUSI.

Cnucok numepamypeol:

— Jumepamypa (0CHO8HAS):

1. UcTopust ymnpaBiaeHYECKOW MbBICIH: Y4eOHUK i1 OakajgaBpoB /
[Tox pen. H.B. OBunnnukoBoii. — M.: PITY, 2012. — 724 c.

2. Munnbepr I'. IlIkomnsr ctpareruii. Ctparerndeckoe cadapu: dKCKypCHs
1o 1e0psiM CTPATETUYECKOT0 MEHEKMEHTa: Tiep. ¢ anri. 3-e usn. / [lox pen. FO.H.
Kanrypesckoro / I'. Munnoepr, b. Ansctpana, k. Jlamnen. — M.: ITutep, 2017. —
C. 147-192.

3. Munubepr I'. Crparernueckuit mnpouecc. Konuenuuu, npo6iiemMsl,
pemienus: nep. ¢ auri. / I'. Munnobepr, Jx.b. Kyunn, C. I'oman. — CII6.: ITutep,
2001. - 688 c.

— Jumepamypa (OONnoJHUMENbHAL):

1. e I'myc A. Kuasg xommnanusi. PocT, HaydyeHUEe U HOJTOKUTEIBCTBO
B nenoBo cpeae: mep. ¢ anri. — CII6: Crokronbmckass MIKOJa SKOHOMMKHU
B Cankr-IletepOypre, 2004-2005. — 160 c.

2. Kanmaunr M. Crpareruro — B JIEWCTBUE: MPAKTUYECKOE PYKOBOJCTBO:
nep. ¢ anr. / Cepus «Jlyumme pemenuss or Duke Corporate Education» /

M. Kannunr, M. Tyunncku, C. Komn6ami. — M.: Bepmuna, 2006. — 160 c.
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3. Tpayr [x. Cuma mnpocTtoThl. PyKkoBOACTBO MO ycCHeUIHbIM OHW3HEC-

ctpaterusM: nep. ¢ anri. — CII6.: ITurep 2001. — 224 c.

— cnpagounvie u UHGOpMayUoHHbLe USOAHUSL:

1. Jxkeit P. DHukIoneius MeHepKepa: aaropuT™Mbl 3QPEeKTUBHON PabOThI:
nep. c auri. / P. Jlxei, P. Temmnap. — M.: Ansniuna busnec byke, 2004. — 678 c.

2. Hpykep II. DHnukIoneauss MEHEHKMEHTA: Mep. ¢ aHmI. — M.: BuibsiMmc,
2004. -432 c.

3. Knaccukn menemxmenta: Ounuxmoneauss / Ilom pen. M. Yopuepa:
nep. ¢ auni. / [lox pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 533-538
(Munuoepr I'enpn).

Ilepeuenv  pecypcoé  uHGOpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«Unmepnemy:

1. CORPUS. Koucantunrosele yciayru. Pasmen  «Crpareruueckoe
ynpasnenue. Ctaten» // http://corpsys.ru/Articles/Strategy/.

2. AQMUHHCTpaTHUBHO-yIpaBieHuYeckuii moptan. Pazgen «bubmmorexa» //
http://www.aup.ru/library/.

3. bubnmorexa MmenemxmenTa. Pazaen «Crpareruueckuii MEHEIKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Nuctutyt npodeccuoHadbHbIX wuWHHOBanu. Pazmen «Buneonexkuus
10 UCTOPHUH PA3BUTHS CTPATETMYECKOTO MeHemkMeHTay // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanpHas ceTh pabOTHHKOB oOpa3oBaHus. Pazgen «Ilpaktukym
M0 CTpaTeruv4ecKkoMy MeHeKMeHTy» // http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuueckoe obecneueHue 3aHAMUSL:
1. 1 PC npenonaBarensi.

2. WHTepakTUBHAs I0OCKa.

3. MapkepHas q0cka.

4. IIpoexrop.
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5. DVD (MyJbTUCKPUHHBIN BUACOKOMIIBIOTEPHBIN KJIACC).

Tema 8. llIkomna Baactu (1 4.)

Heﬂb saramus: MMOJIYUYCHUC CTYACHTAMH IIPCACTABJICHUA O CTPATCTHUU KaK

IIEpETOBOPHOM TIPOIIECCE.

Dopma nposedenus: o0CyKJIeHUE TPOOJEMHBIX BOMPOCOB U BHITIOJTHEHUE

IIPAKTUYECKUX 3aJaHUM.

Bonpocwi 0ns 06¢cysrcoenus:

1. IlpencraBuTeNn U UCTOYHUKH LIKOJIBI BIACTH.

2. OcCHOBHbIE TEOPUU IIKOJIBI BIACTH U Pa3padOTUUKU CTPATETUH.

3. TloHATHSA «KOATULIUMY, «IOJUTUYECKUX HUIP» U  «KOJUICKTUBHOU
CTpaTerumy».

4. KroueBwle UJI€U IIKOJIbI BJIACTH.

5. KpuTuka mkossl BIacTH.

Konmponvuwie sonpocut:

1. 2 BeTBH MIKOJIBI: MUKPOBJIACTh U MAKPOBJIACTb.

Teopus «noauTUYECKUX UTp B oprann3zanum» . Munnoepra.

Teopus «creitkxonaepos» P.O. @pumena.

Teopus «crtparernueckux anbsiHcoB» P. Ilexapa-mnaamero u P. Anmnmo.

TpebGoBaHus K NUIly, pa3padaThIBAIOIIEMy CTPATETHIO.

SN

CunbHbIC U clTa0bIC CTOPOHBI IIKOJIBI BJIACTH.

Cnucox 1umepamyput:

— Jumepamypa (OCHOBHASL):

1. Uctopuss ynpaBieHYecKOM MbICcaHM: Y4YeOHUK nis OakanaBpoB /
ITon pen. H.B. OBunnHukoBoit. — M.: PITYVY, 2012. — 724 c.

2. Munuoepr I'. Hlkonsl cTpateruit. Ctparerndeckoe cadapu: 3KCKypCHs

1o 1eOpsIM CTPATETUIECKOTO MEHEKMEHTA: Tiep. ¢ anri. 3-¢ usn. / [lox pen. FO.H.
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Kanrtypesckoro / I'. Munnoepr, b. Ansctpang, k. Jlamnen. — M.: ITutep, 2017. —
C. 194-216.

— Jumepamypa (OONnOJHUMENbHAL):

1. Kauauar M. Crpareruto — B JOEHCTBHE: MPAKTUYECKOE PYKOBOJCTBO:
nep. ¢ aura. / Cepus: «Jlyumme pemenus or Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamn6amr. — M.: Bepmmna, 2006. — 160 c.

2. Mbaxon JIxk. IlonuThueckas cTpaTerus: ynpaBlICHUE MOJUTHYECKON U
couuangbHOU cpenoii / mx. Maxon, b. bumxenoy, JI. ®@asit / B ku.: Kypc MBA mo
CTpaTEerMuecKoMy MEHEIKMEHTY: COOpHHUK JIydIIuX paboT U CTaTel, OKa3zaBLIMX
BIUSIHUE Ha cTpaTternyeckoe ynpasinenue xkomnanusmu / Ilon pen. JI. dasi, P.
Paupenna: nep. ¢ anria. — 4-e uza. — M.: Anennna [labnumep, 2007. — C. 230-262.

3. Tpayr x. Cuna npocToTbl. PyKOBOACTBO MO YCHEIIHbIM OH3HEC-

cTparerusMm: nep. ¢ anria. — CII0.: [urep 2001. — 224 c.

— cnpagoumsle U UHGOPMAYUOHHBIE USOAHUSL:

1. Ixeii P. DHIMKIONE AN MEHEKEpa: anropuTMbl 3(pPeKTUBHOM pabOTHI:
nep. c auri. / P. Jlkei, P. Temmiap. — M.: Ansniuna busnec byke, 2004. — 678 c.

2. Hpykep II. DHIMKIIONEnNS MEHEKMEHTA: Mep. ¢ aHrI. — M.: Bunbsimc,
2004. -432 c.

3. Knaccuku menemxmenta: Ouuukinoneauss / Ilon pen. M. VYopuepa:
nep. c anri. / Ilox pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 316-
322 (dpyxkep Ilutep), 623-629 (Ilerturpro IHapIO).

Ilepeuensy  pecypcoé  uHGOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUumepnemy:

1. CORPUS. Koncantunroseie ycayru. Pazgen  «Crparerndeckoe
ynpasienue. Ctateny // http://corpsys.ru/Articles/Strategyy/.

2. ADMUHHCTpaTUBHO-yIpaBlieHYecknii mopTan. Pazgen «bubmmoreka» //
http://www.aup.ru/library/.

3. bubnuotexa menemxmenTa. Paznen «Crparernueckuii MEHEKMEHT» //

http://www.managment.aaanet.ru/strateg/.
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4. Nucturyt npodeccuoHanbHbix wuHHOBauui. Paznen «Buueonexkuus
10 MCTOPUU PA3BUTHUS CTPATETHUYECKOro MeHemkMeHTay // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHas ceTh paboTHHKOB oOpazoBanus. Pazgen «IIpaktukym
M0 CTpaTeruyeckoMy MeHekMeHTy» // http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvno-mexuuueckoe obecneuenue 3aHAMusL:
1. 1 PC npenonaBarensi.

MHTepakTUBHAS 10OCKA.

Mapkepnas qocka.

[IpoekTop.

w»ok wn

DVD (MynbTHUCKPUHHBIA BUIEOKOMITBIOTEPHBIN KIIACC).

Tema 9. llIkoaa kyabTypsl (1 4.)

[lejlb sarsamus: TMOJIYUYCHUC CTYACHTAMH IIPCACTABJICHUSA O CTPATCTHU KaK
KOJUICKTUBHOM IIpOoneccc, OCHOBAHHOM Ha O6I]_[I/IX IJIs1 9JICHOB OpraHu3anuu

Y6€)KI[€HI/I$IX N ITIOHMMAaHHH.

Dopma nposedenus: 00CYKIeHUE MPOOJEMHBIX BOIPOCOB U BBITIOJIHEHHE

MPAaKTHYCCKUX SaﬂaHHfI.

Bonpocuwl ons 06cyacoenus:

1. IlpeacraBuTe N M HICTOYHUKH IITKOJIBI KYJIBTYPHI.

2. OCHOBHBIC TEOPUHU IIKOJIBI KYJIBTYPHI U pa3paO0TUUKHU CTPATETHH.

3. CrpaTterndyeckue HM3MEHECHHsI: NMPUYUHBI COMPOTHBICHUS W TIPOOIEMBI
UX MPEOAOTICHUS.

4. KiroueBble UIEH MKOJbI KYJIbTYPHI.

5. KpuTuka mKonsl KyJbTypHI.
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Koumponvnuie éonpocur:

1. Mecto 1 poJib KOPIOPATUBHOM KYJIbTYphI B YIIPaBJICHUU COBPEMEHHBIMU
opraam3anusMu. KyiapTypa kak BaXHEHIINN pecypc KOMIIAHUU

2. IlaTTepH nmoBeIeHHs KaK OCHOBHOM 3JIEMEHT KOHIlenuuu crpareruu S5 "P"
I'. Munmoepra.

3. Teopum «pecypcuoit 6a3s» b. Bepuedensra u k. bapau.

4. daxTopsl, OTIPENENISIIONINE  WHIWBUIyAIIbHOE W TPYNIOBOE
COTIPOTUBIICHUE HOBOBBEICHHSIM.

5. TpeboBanwus K nHIly, pa3pabaThIBAIOIIEMy CTPATETHIO.

6. CuibHbIe U c1a0ble CTOPOHBI IIKOJIBI KYIbTYPHI.

Cnucox rumepamyput:

— Jumepamypa (0CHO8HAS):

1. Uctopuss ynpaBieHYeCcKOM MbICiH: YueOHUK s OakanaBpoB /
ITon pen. H.B. OBunnnukoBoit. — M.: PITYVY, 2012. — 724 c.

2. Munuoepr I'. Hlkonbl cTpateruit. Ctparerndeckoe cadapu: 3KCKypCHs
1o 1eOpsM CTPaTEruHueckoro MeHePKMeHTa: nep. ¢ auri. 3-e us3a. / [lox pex. FO.H.
Kanrypesckoro / I'. Munnoepr, b. Ansctpann, k. JIamnen. — M.: [Tutep, 2017. —
C. 217-234.

— Jumepamypa (OONOJHUMENbHASL):

1. Kannuar M. Crpareruro — B JEHCTBUE: MPAKTUUECKOE PYKOBOJACTBO:
nep. ¢ aara. / Cepus: «Jlyumme pemenus or Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamnosmi. — M.: Bepmuna, 2006. — 160 c.

2. Tpayr Jx. Cuna npoctoTsl. PykoBOACTBO MO yCHEIIHBIM OU3HEC-

ctparerusM: niep. ¢ anri. — CII6.: [Tutep 2001. — 224 c.

— cnpagoumsie U UHGOPMAYUOHHbBIE USOAHUSL:

1. dxeit P. DHIMKIONIEIMS MEHEKEpa: anropuT™bl 3G PEeKTUBHON pabOTHI:
nep. c anri. / P. Jlxei, P. Temmnap. — M.: Ansniuna busnec byke, 2004. — 678 c.

2. Jpykep II. DHuuknoneauss MEHeIKMEHTA: Tiep. ¢ aHri. — M.: Bunbsmc,

2004. — 432 c.



70

Ilepeuenv  pecypcoé  uHOpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUumepnempy:

1. CORPUS. Koucantunroele yciuyru. Paszgen  «Crpareruueckoe
ynpasienue. Ctaten» // http://corpsys.ru/Articles/Strategyy/.

2. AnMuUHHCTpaTHUBHO-yIpaBieHuYeckuii mopTan. Pazgen «bubmmorexa» //
http://www.aup.ru/library/.

3. bubnumorexa MenemxmenTa. Pazaen «Crpareruueckuii MEHEIKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Nuctutyr npodeccuoHadbHbIX WHHOBanu. Pazmen «Buueonexkims
10 UCTOPHH Pa3BUTHUS CTpaTernyeckoro mMeHemxmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanpHas ceTh paboTHHKOB oOpa3oBanus. Pazgen «Ilpaktukym
[0 CTpaTerH4ecKoMy MeHeIKMEeHTy» // http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvro-mexuuueckoe obecneuenue 3aHAMusL:
1. 1 PC npenonaBarensi.

HNuTepakTuBHAsA qOCKa.

MapxkepHas q1ocka.

IIpoekTop.

A

DVD (MyJbTHCKPUHHBINA BUACOKOMITBIOTEPHBIN KJIacc).

Tema 10. llIkos1a BHenIHel (OKpYykawomiei) cpeabl (2 4.)

Heﬂb sanAmus: TOJIYUYCHHUC CTyACHTAMH INPCACTABIICHUA O CTPATCIHU KakK

PCAKTHBHOM IIPOLICCCC.

Dopma nposedenusi: 00CYKIeHUE MPOOJIEMHBIX BOIPOCOB U BBITIOJIHEHHE

IIPAKTUYECKUX 3aJaHUM.

Bonpocuwi ons 06cyacoenus:

1. IlpencraBuTeny U UICTOYHUKU IIKOJIbI BHEITHEH CPEIbI.
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OCHOBHBIE TEOPUHU IIKOJIBI BHEITHEH CPEIbl U pa3padOTUNKU CTPATETUH.
[ToHsiTHE «MHCTUTYLIMOHAIBHOTO U30MOpP(hH3Ma» U €r0 OCHOBHbBIE BUJBI.

KitoueBnie NICHU IIKOJIbI BHCIIIHECH CpCAabl.

A

KpuTnka mkospl BHEIIHEN CPEIBI.

Koumponvnuie 6onpocur:

1. IloHsTHE «BHEIIHEW CPENbD» U €€ KIIIOUEBbIE (PAKTOPHI.

2. «OpranuzanuoHHasy teopus M. BebGepa.

3. «MHcTtutynmoHnaneHasa teopus» K. OnmBepa U cTpaTermuecKue peakiuuu
OpraHu3alliy Ha BHEIIIHEE JaBJICHUE.

4. Teopus «couuanbHbIX pakTopos» I'. Munmbepra.

5. Teopust «HOMYJSALMOHHOM SKOJOTMU opranuzanui» M. XaHHaHa
u JIx. @pumana.

6. Mogenb «nepruoanyecku HapymaeMmoro pasHoBecus» C./x. I'oynaa.

7. TpeboBaHMs K JIUIy, pa3paOaThIBalOIIEMy CTPATETHIO.

8. CuiibHbIE U cl1a0ble CTOPOHBI IIKOJIBI BHEITHEHN CPe/Ibl.

Cnucok numepamypeol:

— Jumepamypa (OCHO8HAS):

1. WUctopust ymnpaBiaeHYECKOW MbBICIH: Y4eOHWK i1 OakajgaBpoB /
[Tox pen. H.B. OBunnHukoBoit. — M.: PITY, 2012. — 724 c.

2. Munnbepr I'. IlIkomnsr ctpareruii. Ctparerndeckoe cadapu: dKCKypCHs
1o 1e0psiM CTPATETUYECKOTO MEHEKMEHTA: Tiep. ¢ anri. 3-e usn. / [lox pen. FO.H.
Kanrypesckoro / I'. Munnoepr, b. Ansctpana, k. Jlamnen. — M.: ITutep, 2017. —
336 c.

— Jumepamypa (OOnoJHUMENbHAL):

1. Kananar M. Crparernto — B JEUCTBHE: MPAKTUYECKOE PYKOBOICTBO:
nep. ¢ anri. / Cepusti: «Jlyumue pemenuss or Duke Corporate Educationy /
M. Kannunr, M. Tyuuncku, C. Kamnoamwi. — M.: Bepmuna, 2006. — 160 c.

2. Hapaiianan. AHamu3 MakKpOCpEIbl: YTO MPOUCXOIUT 3a TpeeaamMu

orpacau / Hapaiinan, JI. ®asii / B ku.: Kypc MBA mno crparernueckomy
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MEHE/DKMEHTY: COOpHHK Jy4dmux paboT W CTaTel, OKa3aBIIUX BJIUSHUE Ha

cTpaTerudeckoe ympasienue komnanusimu / [loxg pen. JI. ®asii, P. Panpenna:
nep. ¢ aunL. — 4-e uza. — M.: Ansnuna [la6mumep, 2007. — C. 292-326.

3. Tpayr Ix. Cuma mpocToThl. PyKOBOACTBO MO YCHENIHBIM OW3HEC-

ctpaterusM: nep. ¢ anri. — CII6.: ITurep 2001. — 224 c.

— cnpagounsle U UHGOPMAYUOHHBIE UBOAHUSL:

1. Jxkeit P. DHIukIoneius MeHepKepa: anropuTMbl 3QPEeKTUBHON PabOThI:
nep. c anri. / P. JIxeit, P. Temmnap. — M.: Ansnunaa busnec bykc, 2004. — 678 c.

2. Hpykep II. DHnmkIONEeAMs MEHEKMEHTA: Tep. ¢ aHI. — M.: BuibsimMc,
2004. -432 c.

3. Knaccuku menemxmenta: Ounuxoneauss / Ilom pen. M. Yopuepa:
nep. ¢ auni. / [lox pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 924-934

(Xannan Maiikn u @pumen J[xon).

llepeuenv  pecypcogé  uHOOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU  Cemu
«Unmepuemy:

1. CORPUS. Koncantunroeie ycayru. Pazgen  «Crparerndeckoe
ynpasienue. Ctateu» // http://corpsys.ru/Articles/Strategy/.

2. AIMHWHHCTpaTUBHO-yMpaBlieHueckuii moprain. Pazgen «bubnumoreka» //
http://www.aup.ru/library/.

3. bubmuoreka menemxmenTa. Paznen «Crparerndeckuii MeHEIKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Nucturyt mnpodeccuoHanbHbIX WHHOBanui. Paznen «Buneonexuus
10 UCTOPUM PA3BUTHS CTPATErMYECKOro MeHempkMmeHTa» // http://www.distanz.ru/
videoLecture /2345/.

5. CouuanbHasi ceTb pabOTHUKOB oOpa3oBanus. Paznen «lIpakTtukym
M0 CTpaTeruyeckoMy MeHeKMeHTy» // http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.
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Mamepuanvno-mexuuueckoe obecnedenue 3aHAmusl:
1. 1 PC npenonaBarensi.
HNuTepakTuBHasA 10CKAa.
MapxkepHas nocka.

[IpoexTop.

A

DVD (MynbTUCKPUHHBIN BUAEOKOMITBIOTEPHBIN KJIACcC).

Tema 11. llIkosa konpurypauuu (2 4.)

[lejlb saramus: TMOJIYUYCHUC CTYACHTAMH IIPCACTABJICHUA O CTPATCTHU KaK

nporiecce TpaHchOpMaIIHH.

Dopma nposederus: o0CyKIeHUE TMPOOJEMHBIX BOIPOCOB M BHITIOJTHEHUE

IIPAKTUYECKUX 3aJaHUM.

Bonpocwi 0ns 06¢cysrcoenus:

1. IlpencraBuTenN U KICTOYHUKH IIKOJIBI TPAHCHOPMAIIHH.

2. OcCHOBHBIE TEOPHUU IIKOJIBI TPaHCHOPMAITUU U Pa3pabOTUNKU CTPATETHUH.

3. Crpateruss U OpPICTPyKTypa: MpoBepka Ha cooTBeTcTBHE. [loaxoms
K MPOCKTUPOBAHUIO CUCTEM YTNPABIICHHUS, aJICKBATHBIX BEIOPAHHOMN CTpaTEruu.

4. Tpanchopmarum «CBEpXy BHU3» U «CHU3Y BBEPX).

5. KiroueBsle ujien MIKOJIBI TpaHCHOPMAIIHUH.

6. Kpurtuka mkosnsl Tpanchopmanuu.

Konmponvuwie sonpocut:

[TonsTHS «KOHGUTYpAITUN» U «TPAaHCHOPMATIHI.
KoHuenuus «KW3HEHHBIX [IUKIIOB OPTaHU3aALU».
Mopnens «xy6a usmenenuin» I'. Munuoepra.

Teopus «apxerunos» 1. Musnepa.

Teopus «kBanToBoro ckauka» 1. Muuiepa u I1. @pusena.
Tpancpopmannonnsie crpateru McKinsey.

TpebGoBaHus K NUIly, pa3padaThIBAIOIIEMy CTPATETHIO.

S A R R

CunpHble U cilabble CTOPOHBI IIKOJIBI TpaHChopMaIuu.
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Cnucok numepamypeol:

— Jumepamypa (0OCHO8HAS):

1. Uctopust ymnpaBieHYeckoM MbIcau: YueOHUK s OakanaBpoB /
[Ton pen. H.B. OBunnnukoBoii. — M.: PITY, 2012. — 724 c.

2. Munnuo6epr I'. lkonbl cTpareruii. Ctparerndeckoe cadapu: 3KCKypCHs
no Je0psiM CTpaTernyeckoro MeHemxmenta: mnep. ¢ auria. / Ilox pen. FHO.H.
Kanrtypesckoro / I'. Munuoepr, b. Ansctpang, k. Jlamnen. — M.: ITutep, 2001. —
C. 249-286.

— Jumepamypa (OONnOJHUMENbHASL):

1. Aizenmrar P. Crparernueckue HW3MEHEHHsA: Kak IpeoOpa3oBaTh
OpraHu3aluio ajs peanusanuu crpareruu / P. Aizenmrar, M. bup / B kn.: Kypc
MBA 1o crparernyeckoMy MEHEIKMEHTY: COOpHUK JydlIdX pabOT U CTaTew,
OKa3aBIIUX BIUSHUE Ha CTpaTernyeckoe ymnpasieHue kommnanusmMu / Ilox pen.
JI. ®asii, P. Panpenna: nep. ¢ auri. — 4-e u3a. — M.: Anbnuna [TaGaumep, 2007. —
C. 445-483.

2. Xapt 9O. Ctparerndyeckue U3MEHEHUs: peKOH(Urypalus ornepauuoHHbIX
nporeccoB st peanuszanuu crpareru / B xu.: Kype MBA 1o crparerndeckomy
MEHEPKMEHTY: COOpPHMK Jy4ylMX paboT M CTaTrel, OKa3aBIIMX BIIHUSIHUE
Ha cTpaTternyeckoe ympasienue komnanusamu / [lox pen. JI. @asii, P. Pangenna:

nep. ¢ aunL. — 4-e u3a. — M.: Anpnuna [a6mumep, 2007. — C. 484-509.

— cnpagoumsie U UHGOPMAYUOHHbLE USOAHUSL:

1. xeit P. DHIMKIONIEIUS MEHEKEpa: anropuT™bl 3HPEeKTUBHON pabOTHI:
nep. c auri. / P. Jlkew, P. Temmnap. — M.: Ansniuna busnec byke, 2004. — 678 c.

2. Jpykep II. DHuuknoneauss MEHeIKMEHTA: Tiep. ¢ aHri. — M.: Bunbsmc,

2004. - 432 c.

Ilepeuenv  pecypcoé  uHGOpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUumepnemy:
1. CORPUS. Koncanruarossle ycayru. Pasgen  «Crparernmueckoe

ynpasienue. Ctateny // http://corpsys.ru/Articles/Strategyy/.
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2. AnMuUHHCTpaTHUBHO-yIpaBieH4Yeckuii mopTan. Pazgen «bubnmorexa» //
http://www.aup.ru/library/.

3. bubnuorexa menemxmenTa. Paznen «Crpareruueckuii MEHEIKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. NuctutyT npodeccuoHadbHbIX WHHOBanu. Pazmen «Buupeonekims
10 UCTOPHH Pa3BUTHUS CTpaTernyeckoro meHemxmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHas ceTb paboTHUKOB oOpa3oBaHus. Pazgen «IlpakTukym
[0 CTpaTerH4YecKoMy MeHeIKMEeHTy» // http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvno-mexuuueckoe obecnevenue 3aHAMusL:
1. 1 PC npenonaBarensi.

HMHTepakTuBHAS AOCKA.

MapxkepHas qocka.

IIpoekTop.

A

DVD (MyJbTHCKPUHHBINA BUACOKOMITBIOTEPHBIN KJ1acc).

Tema 12. llIkosa crpaTernvyeckoro Hanpasiaenus (1 4.)

Heﬂb sarAamusd: MOJIYUYCHHUE CTYACHTAMU MPCACTABIICHUA O IMOCTPOCHUHU
CTpareTukn B  paMKaX YCTAHOBKHM Ha  KaKyrO-TO OJHY HMIICPATUBHYIO

AOJITOCPOYHYIO ICJIb, AOCTUTACMYIO IIPpHU JTFOOBIX 3aTparax.

Dopma nposedenus: o0CyKJIeHUE TMPOOJEMHBIX BOIMPOCOB M BHITIOJTHEHUE

MPAKTUYECKUX 3aJaHHM.

Bonpocwi 0na 0b6¢cyarcoenus:

1. IlpencraBuTenn M KICTOYHUKH MIKOJIBI CTPATETMUECKOTO HAMPABIICHUS.

2. OCHOBHBIC KOHIICTIIMM  IIKOJBI  CTPATETHYCCKOTO  HaIpaBICHUS
1 pa3pabOTUMKU CTPATETUHU.

3. IlompwiBHBIE TEXHOJOTHUH W MHHOBAIMM KaK PEBOJIOIMOHHBIC PEIICHUS

B YIIPABJICHUHU CTPATCTUICCKUM PA3SBUTHEM COBPCMCHHBIX OpFaHHSaHHﬁ.
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4. KnaroueBwie HNACHU IIKOJIBI CTPATCITHYCCKOI'O HAIIPABJICHUS.

5. KpI/ITI/IKa IOKOJIbI CTPATCTUICCKOI'O HAIIPpABJICHHUA.

Koumponvuwie 6onpocewi:

1. Konnenuuu «auHaMuueckux crocobHocrtei» Y. 3anmiepa, b. Koryra,
N. Honaka, u C. Yunrepa.

2. Konnenmus «ctpareruu kak pepostounn» I'. Xamena u C.K. ITpaxanpaa.
Konuenuus «mnoapeiBHbIX TexHOoJMorui» K. Kneirona.
KoHuenmus «peanbHbIX ONIKOHOB» A. JlaMmonapaHa.

TpeOGoBaHus K JUIly, pa3padaThIBAIOIIEMy CTPATETHIO.

S kW

CunbHBIE U clTa0bIe CTOPOHBI IKOJIbI CTPATCTUYICCKOI'O HAIIPABJICHUA.

Cnucok numepamypbl:

— Jqumepamypa (OCHO8HAS):

1. Uctopust ymnpaBiaeHYSCKOW MBICIH: Y4eOHWK i1 OakajgaBpoB /
[Ton pen. H.B. OBunnnukoBoii. — M.: PITY, 2012. — 724 c.

2. Kox P. Crparerusi: kak co3gaTb ¥ HUCIHONB30BaTh 3((PEKTHUBHYIO

cTpateruto / ep. ¢ anri. — 2-¢ u3a. — CII6.: [Turep, 2003. — C. 165-166.

— Jumepamypa (OONnOJHUMENbHASL):

1. banoran  JIx. Crpareruueckue  TmpeoOpa3oBaHusi:  pa3paboTKa
KOHTEKCTYyaJIbHOTO Mojaxoda K ux ocymecTtBieHuto / JIx. bamoran, B. Xoyn-
Xetinu / B xH.: Kypc MBA 1o cTparernueckoMmy MEHEIKMEHTY: COOPHHK JTYUIIIHX
paboT M crared, OKa3aBIIMX BIUSHHE HA CTPATETHYECKOE YIIPABJICHUE
kommnanusmu / [lox pen. JI. ®adii, P. Paumenna: mep. ¢ anrn. — 4-e uzg. — M.:
Anpniuna [Ma6mumep, 2007. — C. 544-573.

2. Cammnep [x. Crparerus uudposoit snoxu / B kH.: Kypc MBA mno
CTPAaTETUYECKOMY MEHEKMEHTY: COOPHUK Jy4InX paboT M CTAaTei, OKa3aBIIHX
BIIMSHUE Ha cTpareruyeckoe ympasieHne komnanusmu / Ilox pen. JI. davdii,
P. Pannenna: nep. ¢ anri. — 4-e uza. — M.: Anbnuna [TaGmummep, 2007. — C. 208-
229.
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— CHpasouHble U UHPOPMAYUOHHBLE USOAHUSL:

1. dxeit P. DHIMKIONEIMS MEHEKEpa: anropuT™bl 3HPEeKTUBHON pabOTHI:
nep. ¢ adri. / P. Jlxei, P. Temmnap. — M.: Ansnuna busnec byke, 2004. — 678 c.

2. Hpykep II. DOHIMKIIONIEINS MEHEIKMEHTA: ep. ¢ aHL. — M.: BuibsMmc,
2004. - 432 c.

3. Knaccuku wmenemxmenta: OuHiukionenus / Ilon pen. M. Yopaepa:
nep. ¢ anr. / [Toxg pen. FO.H. Kantypesckoro. — CIIb.: [Tutep, 2001. — C. 950-958
(Xamen I'apu u [paxann K.).

llepeuenv  pecypcoeé  uHpOpMaAyUOHHO-MENEKOMMYHUKAYUOHHOU  cemu
«HUumepnemy:

1. CORPUS. Koncantunrosele ycayru. Paszgen  «Crparternueckoe
ynpasienue. Ctaten» // http://corpsys.ru/Articles/Strategyy/.

2. AQMUHHCTpaTHUBHO-yIpaBieHuYeckuii mopTan. Pazgen «bubnmorexa» //
http://www.aup.ru/library/.

3. bubnumorexa MeHemxmenTa. Pazaen «Ctpareruueckuii MEHEIKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. MuctutyT mnpodeccuoHadbHbIX WHHOBanu. Pazmen «Buupeonexums
10 UCTOPUM PA3BUTHS CTPATErMUYECKOro MeHemkmeHTa» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHas ceTh paboTHUKOB oOpa3oBaHus. Pazgen «IIpaktukym
10 CTpPaTEerHYecKOMYy MEHEIKMEHTy» // http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuuecrkoe obecneueHue 3aHAMUL:
1. 1 PC npenonaBarensi.

HNuTepakTuBHAs qOCKa.

MapxkepHas gocka.

IIpoekTop.

A

DVD (MynbTUCKPUHHBIN BUAEOKOMITBIOTEPHBIN KJ1acc).
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Tema 13. llIkoaa «maTtepurcTBay (1 4.)

Ue]lb sarsamus: 1MOJIYUYCHUC CTYACHTAMH IIPCACTABJICHHUA O CTPATCIHU KaK

HHTCI'PATUBHOM IIPOLCCCC.

Dopma nposedenus: 00Cyk)IeHUE MPOOJEMHBIX BOIPOCOB U BBITIOJIHEHHE

IIPAKTUYECKUX 3aJaHUM.

Bonpocuwl ons 06cyacoenus:
1. TlpencraButenu M UICTOYHUKH ITKOJIBI «MATEPUHCTBAY.

2. OCHOBHBIC TEOPHUH IITKOJIbI «KMATCPUHCTBA» U PA3pa00TUNKN CTPATETHH.
3. KiroueBbie UAEU MIKOJIBI «MATEPUHCTBAY.
4

. Kpurtuka mKkossl «MaTepuHCTBaY.

Koumponvnuie eonpocur:

1. TloHATHS «KOPMOPATUBHBIA LEHTP», «IITa0-KBApPTHpPa», «MATEPUHCKAsS

KOMITAaHUSD.
2. KoprnioparuBHasi cTparerus KOMIIAHUM U JIEJIOBbIE CTpaTErnuu ee OU3Hec-
CAUHULL: COYETAaHUE LICHTPAIU3ALUA U aBTOHOMU3ALIUH.

3. IIpobnembr nyOnupoBanus u w3muImKoB. OCOOEHHOCTH MX perieHus (Ha

KOHKPETHOM IIPUMEDE).

4. TpeOoBaHus K MLy, pa3padaThIBAIOLIEMY CTPATETHIO.

5. CunpHbIe U c1abble CTOPOHBI MIKOJIBI «KMATEPUHCTBAY.
Cnucok aumepamypbo:

— Jumepamypa (0OCHO8HAS):

1. UcTopust ymnpaBiaeHYSCKOW MBICIH: Y4eOHWK g OakajgaBpoB /

[Tox pen. H.B. OBunnnukoBoii. — M.: PITY, 2012. — 724 c.
2. Kox P. Crparerms: kak co31aTh W HCIONb30BaTh 3PGHEKTHBHYIO

cTpateruto / mep. ¢ anri. — 2-¢ uza. — CII6.: [Turep, 2003. — C. 110-161, 166-168.

— Jumepamypa (OONnOJHUMENbHASL):
1. I'ynra A. Ctparerus OW3HEC-CIMHHUIIBI: CTPEMIICHHEC K JOCTHIKCHHIO

KOHKypeHTHoro mpeumymectsa / B xH.: Kypc MBA mo crparermueckomy
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MEHE/DKMEHTY: COOpHHK Jy4dmux paboT W CTaTel, OKa3aBIIUX BJIUSHUE Ha
cTpaTerudeckoe ympasienue komnanusimu / [loxg pen. JI. ®asii, P. Panpenna:
nep. ¢ aunL. — 4-e uza. — M.: Ansnuna [la6mumep, 2007. — C. 109-142.

2. Kpucrencen K. KopnoparuBHas cTpaTerusi: ynpaBieHUE TaKETOM BHUIOB
ousneca / B kn.: Kypc MBA mno crparernueckomy MeEHEIXMEHTY: COOpHHK
Jydmmx pabOT M CTAaTei, OKa3aBIIUX BIIUSHUE HA CTPATETHMYECKOE YIMpaBIICHUE
komrnanusmu / Ilox pen. JI. ®asii, P. Panpenna: mep. ¢ anrn. — 4-e u3m. —

M.: Anbnuna [Ta6numep, 2007. — C. 64-108.

— cnpagounsle U UHGOPMAYUOHHBIE UBOAHUSL:

1. Jxkeit P. DHnukioneus MeHepKepa: anropuT™Mbl 3OPEKTUBHON PabOThI:
nep. c anri. / P. JIxeit, P. Temmap. — M.: Ansnuna busnec bykc, 2004. — 678 c.

2. Hpyxkep II. DHuknoneauss MEHEKMEHTA: Mep. ¢ aHr1. — M.: Bunbsamc,

2004. - 432 c.

llepeuenv  pecypcogé  uHOOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU  Cemu
«Unmepuemy:

1. CORPUS. Koncantunroeie ycayru. Pazgen  «Crparerndeckoe
ynpasienue. Ctaten» // http://corpsys.ru/Articles/Strategy/.

2. AIMHWHHCTpPaTUBHO-yMpaBiieHueckuii moprai. Pazgen «bubnumoreka» //
http://www.aup.ru/library/.

3. bubGmuortexa menemxmenTa. Pasnen «Crparerndyeckuii MeHEIKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Nuctutyt npodeccuoHaldbHbIX uWHHOBanu. Paznen «Buueonexuus
10 UCTOPHUM PA3BUTHS CTPATErMYECKOro MeHemkMmeHTa» // http://www.distanz.ru/
videoLecture /2345/.

5. CouuanbHasi ceTb pabOTHUKOB oOpa3oBanus. Paznen «lIpakTukym
M0 CTpaTeru4ecKkoMy MeHeKMeHTy» // http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuaﬂbﬂo-mex;%uqecxoe obecnevyenue 3aHAmMuI:

1. 1 PC npenonaBarensi.
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2. WHTepakTuBHAs TOCKA.
3. MapkepHas qocKa.
4. Tlpoekrop.

5. DVD (MyabTUCKPUHHBIN BUJIEOKOMIIBIOTEPHBIN KJIAcC).

Tema 14. CTpaternyeckuii MeHeI)KMEHT KaK HaAy4YHas JUCUUIJINHA
(2 4.)
Llenv 3auamus: TONY4YEHHUE IIEIBHOTO MPEJCTABICHUS O CTPATErMYeCKOM

MEHEIP)KMEHTE KaK HAyYHOU TUCIUIUIUHBI.
Dopma nposedenus: TACKYCCHSL.

Bonpocwi ons 06¢cyarcoenus:
1. CrpykTypa u comepxanue JUCUUILTMHBI « CTpaTerndecKuii MEHEKMEHT.

2. Eé MCCTO, pOJIb U 3HAYCHHUC B ITIOATOTOBKC COBPCMCHHBIX MCHCIKCPOB.

Koumponvnuie sonpocut:
1. TectupoBanue no temam 2-13.
2. 3ammTa WTOrOBOM KOHTpPOJIbHOW paboTel B dopmare PowerPoint

(Mo MaTepuanaMm OJHON U3 MEXKITYHAPOIHOM IIKOJIBI CTPATEruit).

Cnucox rumepamyput:

— Jqumepamypa (OCHO8HAS):

3. Ucropust ymnpaBineHYecKOM MbIciu: Y4yeOHMK Juisi OakanaBpoB /
ITon pen. H.B. OBunnHukoBoit. — M.: PITY, 2012. — 724 c.

4. Kox P. Crparerusi: kak co3fgaTb U HCHOJIb30BaTh 3PHEKTUBHYIO
cTpareruto / ep. ¢ adri. — 2-¢ uza. — CII6.: [Tutep, 2003. — C. 161-168.

5. Munn6epr I'. lkonbr ctpareruit. CtpaTerudeckoe cadapu: dKCKypCUs
1o 1e0psiM CTPATErnYecKOro MeHeKMEHTa: iep. ¢ anri. 3-e usa. / [log pen. FO.H.
Kanrypesckoro / I'. Munnoepr, b. Ansctpann, JIx. JIamnen. — M.: [Tutep, 2017. —
C. 287-311.

— Jumepamypa (OONnOJHUMENbHAL):
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3. Kamauar M. Crpareruto — B JEHCTBHE: NMPAKTUYECKOE PYKOBOICTBO:
nep. ¢ anri. / Cepusi: «Jlyumue pemenuss or Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamnoami. — M.: Bepmuna, 2006. — 160 c.
4. Tpayr Jx. Cuna mpoctoTsl. PykoBOACTBO MO yCHENIHBIM OW3HEC-
crpaterusM: nep. ¢ anri. — CII6.: ITurep 2001. — 224 c.
5. @adit JI. VYmpaBnenme crpaterueii Ha ypoBHe pbiHKa / JI. Panii,
P. Panmonn/ B ku.: Kypc MBA mno crparerndeckomy MEHEIXKMEHTY: COOPHHK
Jy4dmux padOT M CTAaTei, OKa3aBIIMX BIIMSHHE HA CTPATErMUYECKOE YIMpaBlICHUE
komnanusmu / [lox pen. JI. ®asit, P. Pangenna: mep. ¢ aurn. — 4-e m3a. — M.:

Anpnuna [Ta6maumep, 2007. — C. 25-63.

— cnpagounvie u UHGOpMayUoHHbLE USOAHUSL:

1. Jkeit P. DHmkoneius MeHepKepa: anropuT™Mbl 3QPEeKTUBHON PabOThI:
nep. c anri. / P. JIxeit, P. Temmap. — M.: Ansnunaa busnec byxkc, 2004. — 678 c.

2. Jlpykep II. DHuuknonenuss MEHEIKMEHTA: nep. ¢ anria. — M.: Bumibsamc,

2004. - 432 c.

Ilepeuenv  pecypcoé  uHGOpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnumepnemy:

1. CORPUS. Koucantunroele yciayru. Paszpen  «Crparernueckoe
ynpasienue. Ctateu» // http://corpsys.ru/Articles/Strategyy/.

2. AQMUHHCTpaTHUBHO-yIpaBieHuYeckuii mopTan. Pazgen «bubmmorexa» //
http://www.aup.ru/library/.

3. bubnumorexa MeHemxmenTa. Pazaen «Crpareruueckuii MEHEIKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. Nuctutyt npodeccuoHadbHbIX WHHOBanu. Pazmen «Buueonekims
10 UCTOPUH PA3BUTUS CTPATETHUECKOTO MEHEMKMeHTa» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHas ceTb paboTHHKOB oOpa3oBaHus. Pazgen «IIpaktukym
10 CTpPaTErHYeCKOMY MeEHEeIKMEHTy» // http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.



82

Mamepuaﬂbﬂo—mexHuueCKoe obecneuenue 3aHamMus.

6. 1 PC npenonaBaresi.

7. nTepakTuBHAsA 1OCKA.

8. MapkepHas qocka.

9. IIpoexkTop.

10.DVD (MyabTUCKPUHHBINA BUAECOKOMIIBIOTEPHBIN Ki1acc).

Tpyooem-
KoCcmb
Buo pabomui Codeporcanue camocmor Pexomenoayuu
(nepeuens 60npocos) menbHou
pabomul
(6 uacax)
Pazoden 1. Beeoenue 6 ducyunauny
[MoxaroroBka 1. OOpa3oBaTenbHbIE  3a7a4yd 1 1. Hcropus ymnpaBiIeHUECKOW MBICIH:
K JIGKLIUH W LIeJN TUCLIUTUIMHBL VYuebnuk ans 6akanaspos / [lox pen.
Ne 1 2. UctouHukn M JIUTEparypa H.B. OpumnHmKOBO#. — M.: PITY,
M0 MEXIYyHAapOIHBIM MIKOJaM 2012. - 724 c.
CTpaTeruii. 2. Karpkamo B.C. Domromms Teopuu
3. OCHOBHBIE 3Talbl CTaHOB- CTPATEeTH4ECKOTO  YNpPaBICHUS. —
JieHns, GOPMHUPOBAHUS U pas- CIIob.: Boic-mmas IKOJIa
BUTHS CTPATErn4ecKoro Iula- MEHEKMeHTa: l3naTenbckuil  1om
HUPOBaHMA M YIPABJICHUS B CIII'Y, 2008. — 2-e u3n. — C. 7-20.
MEXKTyHapOJIHOM OH3HECE. Kox P. Crparerusi: kak co3iaTh W HCIHOJb-
30BaTh A(QQEKTUBHYIO CTpareruio / mep. ¢
aurn. — 2-e mn. — CII6.: Iurep, 2003. —
C. 29-36.
Munn6epr I'. lkonsr crparernii. CtpaTeru-
geckoe cadapm: OKCKypcHsS 10  JeOpsiM
CTPaTern4ecKoro MEHEKMEHTA: TIep. ¢ aHrJl.
/ Hop pen. FO.H. Kantypesckoro / I'. Munu-
oepr, b. Anmbctpanan, k. Jlbmmen. — M.:
[Murep, 2017. — C. 9-24.
IToaroToBka 1. IlpodeccuoHanbHblE  KOM- 1 1. Maypuxk J.B.
K CEMUHapy METEHLIUHU, KOTOPBIMH JOJIKHBI D¢ dexTrBHBIN CTparer:
Ne 1 o0JamaTh COBpEMEHHBIC Oaka- Ba)KHBIC HaBBIKH,
JaBpbl MEHEKMEHTa B obJac- HEO0OXO0/IUMBbIE BCEM
TH CTPAaTErMYECKOro YIIpaBiie- MEHeJKepaM: Iiep. C aHIJL.
HUSL. — M.: UH®PA-M, 2002. —
2. Bo3HuKHOBeHHE MOTPEOHO- 208 c.
CTH B CTPATETHMYECKOM YIIPaB- 2. Cazepnenn .
JICHUH. Crpaterndyecknii  MEHEIX-

3. Crpatermdeckue mpoOIeMBbl
pasBuTHs OU3HECa.

4. Tlepuonuzamms dTaloB CTa-
HOBJIEHUs, (OPMUPOBAHUS H
pas3BUTHUS CTpPaTErn4ecKoro
IJIaHUPOBAHUA W YIIPABJICHUA
B MEX/IyHapOJHOM OH3HeEce.

MeHT. KiroueBbie MOHSATHSL:
miep. ¢ anrt. / JI. Caszepiienn,
A. Koenyasmn. — M.: bananc-
Kny6, 2005. — 440 c.

Pazoen 2. Illkona ousaitna (ikona npoeKmuposanus, KOHCMpPYUpo8anus, Mooeauposanus)

IToaroroBka
K JIEKLIUU
Ne 2

1. IlpencraBureny U UCTOYHU-
KH IIIKOJIBI AN3aiHa.

2. IlepBbie  «oduIHATBHBIEY
OTIpE/ICTICHUS CTPATETHUH B TEO-

2

1. Hcropus ympaBIeHUECKOW MBICIH:
Yueb-auk s OakamaBpo / Ilon
pea. H.B. OBuun-HukoBoi. — M.:
PITYVY, 2012. - 724 c.
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pun 1 IIPAKTUKE MEHC/DKMCH- 2. Munnbepr I'. Illkonmsl cTpaTerwii.
Ta. Crpa-ternueckoe caapu: SKCKypCHst
3. OCHOBHBICE MOJETH IIKOJIBI o JeopsiM CTPATEru4ecKoro
AusaiiHa ¥ pa3paboTYMKH MeHekMeHTa: nep. ¢ annn / Ilox
CTpaTeruu. pen. IO.H. Kanrypesckoro / T.
4. Kirouessie nunen Munn-6epr, b. Amsctpaam, k.
LIKOJIBI IU3aiHa. Jsmmen. — M.: Iutep, 2017. — C. 25-
5. Kpuruka LIKOJIbI 4.
H3aiHa.
[MoxaroroBka 1. Cxema LCAG u ee cozep- 2 1. Kamnumnr M. Crpateruro - B
K CEMHHAPY JKaHHE. neiicTBue: TIPaKTHYECKOE
Ne 2 2. TpeboBanwus K nuIly, pas3pa- pyxoBoacTBO: mep. ¢ anrit. / Cepus:
GaTpIBaroImEeMy CTpaTETHIo. «Jlyamme  pemenus ot  Duke
3. KauectBa, o0OecneunBaomme Corporate Education» / M. KaunuHr,
«YHUKQJIBHOCTBY CTPATETHH. M. Tyumucku, C. Komnbamr. — M.:
4. CusbHble u crabbie Bepuna, 2006. — 160 c.
CTOPOHBI IMIKOJIBI TU3aifHa. 2. Krnaccuku MEHEP)KMEHTA!
Oumuknonenuss / Ilom pen. M.
Yopuepa: nep. ¢ aurn. / [lom pen.
IO.H. Kantypesckoro. — CIIb.:
MMutep, 2001. — C. 978-985 (Yananep
Anpdpen HromoH MIL.).
3. Tpayr [x. Cwuma  mOpoOCTOTHI.
PyKkoBOACTBO 1O yCIIEUITHBIM OM3HEC-
ctparerusm: mep. ¢ annt — CIIO.:
ITutep 2001. — 224 c.
Pazoen 3. Lllkona naanuposanus
IToaroTroBka 1. TlpencraButenn U UCTOYHH- 2 1. Anroputm-cxembl (JOPMHPOBAHHS CTpaTe-
K JICKIIUHU KM IIKOJIbI TUTAHUPOBAHMUS. rudeckoro miana o M. Aucoddy u T'. Creii-
Ne 3 2. OCHOBHBIE MOJETH IIKOJIbI HEpY.
IUTAHUPOBAHUS W Pa3pabOTyH- 2. TpebGoBaHus K JHIly, pa3padaThIBArOIIEMY
KU CTPaTeTHH. CTpaTeruio.
3. XapakTepucTtuka Iporuecca 3. YpoBHH pa3pabOTKH CTpaTerud B Opra-
CTpPaTEern4eckoro HU3aLUH.
TUTAHUPOBAHMSA U €TO ITAIIOB. 4. CunpHBIE W Cla0ble CTOPOHBI  IITKOJIBI
4. KimroueBble WIOEW IIKOJBI IUTAHUPOBAHHUS.
[JIAaHUPOBAHUSL. 5. TlocnegHue AOCTMXKEHMSI IIKOJIBI:
5. Kpurnka IITKOJIBI CIICHap-HOE IUTAHUPOBAHHE,
TUTAHUPO-BAHHUSL. CTpaTerH4eCKUi KOHT-POJIb.
IToaroToBka 1. Anropurm-cxembl  (hopMmu- 2 1. TI'panr JIx. Crparernyeckue
K CEeMHHAPY POBaHUS CTPATETMYECKOTO IIa- M3MEHEHHUS: yIpaBJIeHUE
Ne 3 Ha o . Aucopdy n T'. Creit- pa3paboTkoii CTpareruu npu
HEDPY. IoMoImu CUCTEM IUIAHUPOBAHUA U
2. TpeboBanus K JMLly, paspa- anmuHu-ctpuposanust / Jlx. ['pant,
0aTpIBaIOIIEMY CTPATETHIO. H. Pamxaronaman / B ku.: Kypc
3. VpoBHH pa3pabOTKu CTpa- MBA o CTpaTErn4ecKkoMy
TETuH B OPraHM3alHH. MEHEDKMEHTY: COOpPHMK  JIy4IIHX
4. CunbHbIe u ciabpie paboT u cTarell, OKa3aBIINX BIUSHIC
CTOPOHBI IIKOJIBI TUTAHHUPOBA- Ha CTpaTeru-4ecKoe YIIpaBICHHE
HUSL. xommnaausamu / [ox pen. JI. ®avdii, P.
5. Tlocnennue IOCTHKEHUSA Panpenna: mep. ¢ anra. — 4-e uzm. —
IIKOJIBI: CIICHAPHOE TIJIaHUPO- M.: Anpriuna [Tabmumep, 2007. — C.
BaHHUE, CTPATEIMYECKUH KOHT- 510-543.
pOJIb. 2. Kamman P.C. Co6anancupoBaHHas
cucreMa nokasareneil. OT crpareruu
K neiictBuro: mnep. ¢ aura. / P.C.
Kamnan, I.II. Hopron. — 2-e u3n,,
ucnp. u jgon. — M.: Onumn-busnec,
2006. -214 c.
3. Kiaccuku MEHEKMEHTA!

Oumuknonenuss / Ilom pen. M.
Yopuepa: mep. ¢ anrn. — CIIb.:
Iutep, 2001. — C. 51-58 (Ancobd




84

Hrops).

Munmnoepr . Crparerndeckuit
nporecc. Konmenuuu, mpobOIemsl,
pewenusi: mep. ¢ aurn. /T
Munn6epr, Jx.b. Kyunsn, C. I'omran.
— CII6.: Ilutep, 2017. — 688 c.

Pazoen 4. IlIkona no3uyuonuposanus

ITonroroBka
K JIEKIIMU
Ne 4

1. IlpeacraBUTeNN U UCTOYHH-
KM IIKOJIBI TIO3UIIUOHUPOBA-
HUSL.

2. MakcHMBl HM3BECTHBIX IOJI-
KOBOJIIIEB JPEBHOCTH U HOBOTO
BpPEMCHU.

3. OCHOBHBIE MOJEIN IIKOJIBI
MO3UITMOHUPOBAHMSI U pas3pa-
OOTYUKY CTpATETHH.

4. MecTo «I03ULHAN» B SKOHO-
MHYECKOIl Teopuu, TEOpHH
MEHEIKMEHTAa U TCOPHH KOH-

KYPCHITUH.
5. KmroyeBple HOEW  IIKOJIBI
MO3UIIHOHUPOBAHUS.

6. KpuThka IIKOJIBI MO3ULUO-
HUPOBAHHUS.

2

1.

Hcrtopuss ynpaBieHYECKOH MBICIIH:
Yueb-auk s OakamaBpo / Ilon
pen. H.B. OBumn-HukoBOd. — M.:
PITYVY, 2012.— 724 c.

Munnbepr I'. [lkomsr cTpaTeruii.
Crparerndeckoe cadapu: dKCKypcus
o neopsM CTPATErHIECKOTO
MEHeKMeHTa: mep. ¢ aHri / Ilog
pen. HO.H. Kanrypesckoro / T.
Munnbepr, b. Aunsctpanm, JIx.
Jbmnen. — M.: Iurep, 2017. — C. 71-
106.

IMoprep M. KonkypeHTHOE Impeumy-
mIeCTBO: KAk JOCTHYh BBICOKOTO
pe3ynpTata W 00ECHEYUTH  €ro
YCTOMYUBOCTB: IEp. C aHriI. — 2-¢
u3n. — M.: Ansnuna busnec byke,
2016. - 715 c.

I[oprep M. Komukypenmus: mep ¢
aHnI. — 2-e u3a. M.: U3garensckuii
oM «Buibsmey, 2016. — 495 c.
Cynp-11361  VICKyCCTBO ~ CTpaTeruw:
KJIACCU-YECKUE TPYABL: MEp C KHUT.,
npen. u koM. H.M. Konpama. — M.:
Okemo, CI16.: Munrapa, 2006. — 528
C.

IToaroroBka
K CeMUHApy
Ne 4

1. Tpu BOJHBI LIKOJIBI TO3ULIM-
OHHPOBaHUS M HX XapakTe-
pHUCTHKA.

2. MakcHMBI W CTpaTereMsbl
U UX MECTO B COBPEMEHHOM
Om3Hece.

3. Bxuaxg Boston Consulting
Group B pa3BUTHE CTpaTeru-
YECKOr0 MCHE/DKMEHTA: MaTpH-
La «poCT/HoJisi PHIHKa» U KpH-
Basl OIIBITA.

4. Bxyag M. Iloprepa B Teo-
PHIO M MPAKTHKY CTpaTeruyec-
KOTO  aHaiM3a:  METOJWKa
OIIEHKA 5 KOHKYPEHTHBIX CHII
pBIHKA, MaTpuIla KOHKYPEHT-
HbIX (TE€HEPUYECKUX) CTpaTe-
UM, IIeN0YKa IICHHOCTEH.

5. TpeOoBanus K JuILy, pa3zpa-
0aTpIBaIOIEMY CTPATETHIO.

6. CuiibHbIC U cladble CTOPO-
HBl IIKOJIBI TIO3UITUOHUPOBA-
HUSL.

Aaxkep JI. Ctparernyeckoe pbIHOUHOE
YOpaBJIEHUE: NEP. C AHMIL. — 7-€ U3[.
— CII6.: ITutep, 2007. — 496 c.
Kagauar M. Crparermro - B
JleficTBHE: MPaKTUYECKOE
PYKOBOICTBO: mep. ¢ aHri. / Cepus:
«Jlyumme  pemenus ot  Duke
Corporate Education» / M. KaunuHr,
M. Tyumnucku, C. Komm6ami. — M.:
Bepmuna, 2006. — 160 c.

Knaccuku MEHEPKMEHTA:
Ounuknonenus / Ilog pen. M.
Yopuepa: nep. ¢ anrn. / [ox pen.

I0O.H. Kanrypesckoro. — CIIb.:
Mutep, 2001. — C. 637-643 (Iloptep
Urops).

Knayzesunr K. O Boitne: mep. ¢ HeM.
M.: T'ocBoenmsaart, 1934. — 340 c.
donH T'ux3u T. Crparerus
ynpasnenust no Knaysesuity: mep. ¢
aHr. / T. ¢on TI'uk3u, b. don
Otumarep, K. Bacchopn. - M.:
Amnpnuza [Tabmumep, 2002. — 218 c.
Irepn K. Crparterun, xotopsle
pabotaror. Ilogxonq BCG: mep. ¢
aHmI. — 2-€ m3L. / K. lrepH, M.
Crok-mn., U.B. JlazykoBa. — M.:
ManH, MBanoB u ®epbep, 2007. —
496 c.

Pa3zoen 5. lllkona npednpunumamenscmea (WKoAA «Meumol))




85

IToaroTtoBka 1. TlpencraButenyu U UCTOYHH- 2 1. HUcropms ympaBieHUYECKOW MBICIH:
K JICKITHH KM IIKOJBI IPEAPHHAMATEIh- VYueb-uuk s GakanaBpoB / Ilop
Ne 4 CTBa. pen. H.B. OBumH-HUKOBOH. — M.:
2. OCHOBHBIE TEOPUHU IIKOJIBI PITYVY, 2012.-724 c.
HPpCANPUHUMATEIIECTBA U pa3- 2. Munn6epr I'. Ilkonbl cTpaTeruii.
pabOTYNKH CTPATETHH. Crpaternyeckoe cadapu: 3KCKypCHs
3. KiroueBble nien  IIKOJIBI nmo  fge6-paM  CTPATErHuecKoro
OpeanpruHUMaTe/IbCTBA. MeHemKkMeHTa: nep. ¢ anrr / Ilox
4. Kputuka mkosnst pexn. IO.H. Kanrypesckoro / T.
HIpeanpu- Munnbepr, b. Amsctpaam, k.
HUMATCIIbCTBA. Jomnen. — M.: Ilutep, 2017. —C.
107-126.
IToaroTroBka 1. KauectBa  coBpeMEHHOTO 2 1. woxeiim W. Crparerust mjisi Majoro
K CEeMHHapy MpeaIpUHIMATENS. 6uzneca / B kH.: Kypc MBA mo
Ne 5 2. MeHemxkepsl W JHIEPHL: CTpaTeru-4eCKOMy  MEHEIKMEHTY:
CPaBHUTEIILHBIN aHAIN3. cOOpHMK Jy4ylnux paboT M crarei,
3. TpeboBanus K JMIty, paspa- OKa3aBIINX BIIMSTHHC Ha
0aTpIBaIOIIEMY CTPATETHIO. CTpaTernieckoe yIpaBiieHHE
xommnarusamu / [on pen. JI. ®avdii, P.
4. CurnpHble U cialdble CTOPO- Ponpenna: mep. ¢ aHri. — 4-e u3m. —
HbI LIKOJIbl IPEeIPUHUMATENb- M.: AnprimHa [Tabmumrep, 2007. — C.
CTBa. 177-207.
2. Kammmar M. Crpaternto — B
JleficTBHE: MPaKTUYECKOE
pykoBozcTBo: mep. ¢ anria. / Cepust:
«Jlyumne  pemenuss ot Duke
Corporate Education» / M. KaunuHr,
M. Tyumnucku, C. Komm6amn. — M.:
Bepmuna, 2006. — 160 c.
3. Knaccuku MEHEPKMEHTA:
Oumuknonenuss / Ilom pen. M.
VYopuepa: mep. ¢ aurn. / [ox pen.
I0O.H. Kanrypesckoro. — CIIb.:
Murep, 2001. — C. 1046-1050
(LLIymnerep Mozed).
4. Tpayr J[Jx. Cwuma  mOpocTOTHI
PykoBOJCTBO MO yCHEUIHbIM Ou3HEC-
crparerusim: niep. ¢ anni. — CII6.:
ITutep 2001. — 224 c.
5. ®punman W. HckyccTBO M Hayka
cTpareruu JMJepCTBa: HOBBIN
TTOTXO K KOPIIOPATHBHOMY
yhopaBieHuto: mep. ¢ aHrn / U
®punman, b. Tperoy. — M.: ®AUP-
[TPECC, 2004. — 372 c.
Pazoen 6. Kocnumuenas wikona (uukona no3Hanus)
IToaroTtoBka 1. TlpencraBurenn U UCTOYHH- 2 1. HWcropms ympaBieHUYECKOW MBICIIH:
K JIEKLIMU KA KOTHUTHUBHOM IIIKOJIBI. VYueb-uuk i OakamaBpo / Ilox
Ne 6 2. OCHOBHBIE TEOPUH KOTHH- pen. H.B. OBumH-HUKOBOH. — M.:
THBHOW IIKOJBI M pa3paborT- PITY,2012.-724 c.
IUKH CTPAaTErvH. 2. Munn6epr I'. Ilkonbl cTpaTeruii.
3. Kumouesie uaen  Korxu- Crpate-ruueckoe cadapu: SKCKypCHst
TUBHOM IIKOJIBL. nmo  1eOpsM  CTPATerHuecKoro
4. Kpuruka MeHemKkMeHTa: nep. ¢ anrr / Ilox
KOTHUTUBHOM IIKOJIBL. pen. HO.H. Kamrypeckoro / T.
Munnoepr, b. Ansctponn, k.
Jomnen. — M.: Ilurep, 2017. — C.
127-146.
IToaroroBka 1. JIee BeTBH KOTHUTHBHOH 2 1. Kommc JI. «Tomorpaduueckas»
K CeMUHApy IIKOJII U WX CpaBHHUTENIbHAsS cbeMKka OusHec-manmgmadra / [l
Ne 6 XapaKTepUCTHKA. Kommue, I1. T'émaBar/ B kn.: Kypc

2. Tlo3nanue kak o00paboTKa

MBA 1o CTpaTErH4ecKoMy
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napopmanun  (cxema  ILJI.
Kopnepa, A.Jlx. Kunuku wu
b.B. Kwurca mnapamiensHOI
00paboTku WHOPMALWHU TPH
MPUHATUA CTPaTCru4€CKux
peleHuii).

3. Ilo3nanue kak kaprorpadu-
poBanue (¢peimbl, cueHapuy,
NIPUYMHHBIE / Kay3aJbHbIE Kap-
TBI, HHTEJUICKTYAJIbHBIC U MCH-
TaJbHBIC MOJICIIH ).

4. Tlo3HaHHE KakK IOCTIKEHUE
HOHMMaHus (BepOaJbHBIE MPO-

TOKOJIBI).
5. Ilo3Hanue Kak KOHCTIpY-
HpoBaHHE (IICUXOJOTMYECKHE
(hpeiimbr).

6. TpeboBanus Kk iy, paspa-
0aTpIBaIOIIEMY CTPATETHIO.
7. CunbHble U cia0ble

COOpPHHK  JTy4IINX
pador U CTaTel, OKa3aBIINX
BITUSTHHE Ha CTpaTe-TH4ecKoe
yrpasienue kommnanusamu / [lox pe.
JI. ®@anii, P. Panpenna: nep. ¢ anri. —
4-¢ w3n. — M.: Anbeniuna [TaGnuriep,
2007. - C. 265-291.

Cono P. KornuruBHasi ncuxosiaorusl.
HUcropus u COBPEMEHHOCTb:
XpecroMaTus: ep. ¢ aHril. — 6-e U3,
— CII6.: ITurep, 2011. — 592 c.

MCEHEKMEHTY:

CTOPO-HBI
KOTHUTHBHOM IIKOJIBL.
Pa3zoen 7. lllkona odyuenusn
IToaroroBka 1. IlpencraBuTeNN W KCTOYHU- 2 Hcropus ynpaBieHYECKOH MBICIH:
K JICKITIH KH TIKOJIBI 00y4eHHsI. Yueb-auk s OakamaBpo / Ilon
Ne 7 2. OcHOBHBIE TeopHuH (KOHIIE- pen. H.B. OBumH-HUKOBOH. — M.:
MM, MOJIENN) IIKOJBI 00ydYe- PITY, 2012. - 724 c.
HUS W pa3pabOTYHKU CTpaTe- Munnoepr I'. Illkosbl cTpaTeru.
THH. Crpare-ruueckoe caapu: SKCKypCHst
3. KiroueBble HIeM  IIKOJIBI o nedpsam CTPaTEruuecKoro
o0y4eHus. MeHeKMeHTa: nep. ¢ anri. / Ilox
4. Kpurtnka mKoiel 00y4eHus. pen. HO.H. Kanrypeckoro / T.
Munubepr, b. Amsctpanm, k.
Jommen. — M.: Ilurep, 2017. — C.
147-192.
Munn6epr I'.  Crparerndeckuit
nporecc. Konmenuuu, mpobaemsl,
pemenmst: mep. ¢ anrn /T
Munn6epr, x.b. Kyuns, C. 'omain.
— CII6.: ITutep, 2001. — 688 c.
IToaroroBka 1. DxoHOMUKA 3HaHMHA. MecTo 2 e I'myc A. Xusas xomnanus. Pocr,
K CEMHUHapy U pOJib OOyUYCHHSI B COBPEMEH- HAay4ye€HUE U JOJIOKUTEIBCTBO B
Ne 7 HOM YTIpaBJICHUH. nenoBoit cpexe: nep. ¢ anra. — CII6:

2. Konuenuust «uHKpeueHTa-
npHbIX nepemen» Jx.b. Kyun-
Ha.
3. Marpuma BHYTpEHHEH
KOPIIOPATHBHON HWHUIIHATHUBEI
o P. Byprensmany.
4. Yuenme I'. Munnoepra
n Borepca o «mpemHauepran-
HBIX» W  «Pa3BHBAIOLIIXCS»
CTpaTerusx.
5. TloneBas mojenb GHOPMHPO-
BaHUA cTpareruu no I'. MuHi-
Oepry.
6. Marpuua BKID  BiausiHus
CTpaTeruil Ha CTPAaTErHuecKue
TIPOIIECCHI.
7. TpeboBaHus K nHIy, pa3pa-
GaTpIBaroImEeMy CTpaTETHIO.

8. CumpHble u cnabble

CTOPO-HBI IITKOJIBI

CTOKroiapMcKasl IIKoJIa YdKOHOMHKH B

Cankr-IlerepOypre, 2004-2005. —
160 c.

Kagauar M. Crparermro - B
JIEUCTBHUE: MIPaKTUYECKOE

pykoBojacTBO: mep. ¢ aHri. / Cepus
«Jlyamme  pemenuss ot  Duke
Corporate Education» / M. KauuuHr,
M. TyuuHcky, C. Komn6omn. —
M.: Bepmuna, 2006. — 160 c.

Krnaccuxu MEHEe[KMEHTa:
Ounuknonemus / Ilog pen. M.
VYopuepa: nep. ¢ anrn. / [lox pen.

IO.H. Kantypesckoro. — CIIb.:
IMurep, 2001. - C. 533-538
(Munnoepr I'enpn).




87

00yUeHwsL. |

Pazoen 8. IlIxkona énacmu

Iloaroroska 1. TlpencraButenyu U UCTOYHH- 2 Hcropuss ynmpaBiieHYECKOM MBICIU:
K JICKITHH KH IIKOJIBI BIACTH. VYueb-uuk s GakanaBpoB / Ilop
Ne 8 2. OCHOBHBIE TEOPUHU IIKOJIBI pen. H.B. OBumn-HHUKOBOH. — M.:
BJIACTH U Pa3pabOTYUKHU CTpa- PITY, 2012.-724 c.
Ternu. Munnoepr I'. Ilkonsl crpaTerui.
3. lIoHATHUS «KOAIULUUY, KII0- Crpate-ruueckoe caapu: SKCKypCHst
JIMTUYCCKUX UTP» U «KOJUICK- 10 ,He6p$IM CTPaTETUYECKOro
THBHOU CTpaTerum». MeHemKkMeHTa: nep. ¢ anrr / Ilox
4. KmioueBbie uaen MKONbI BIACTH. pexn. IO.H. Kanrrypesckoro / T.
5. Kpuruka LTKOJIBI Munnoepr, b. Ansctpann, k.
BJIaCTH. Jomnen. — M.: Ilurep, 2017. — C.
194-216.
IToaroTtoBka 1. 2 BeTBM IIKOJBI: MHKpPO- 2 Kanamar M. Crpateruto — B
K CEMUHApy BJIACTh U MaKpOBJIACTb. JelicTBHE:! NpaKTHYECKOE
Ne 8 2. Teopus «IOJINTUYECKUX pykoBojacTBO: mep. ¢ anrt. / Cepus:
urp B opranusanum» I'. Munn- «Jlyummme  pemenuss ot Duke
Oepra. Corporate Education» / M. Kaunusr,
3. Teopust «CTEHKXOIIEPOB» M. Tyumnucku, C. Kommbamn. — M.:
P.3. ®pumena. Bepmmuna, 2006. — 160 c.
4. Teopus  «CTpATETHUECKUX Kitaccuku MEHEKMEHTA:
anpssaCcOB» P.  Ilexapa-mumaz- Oumuknonenuss / Ilom pen. M.
mero u P. Ammo. VYopuepa: mep. ¢ auri. / Ilox pen.
5. TpeboBanus K JuILy, pa3pa- I0O.H. Kantypesckoro. — CIIb.:
GaTpIBaroIEeMy CTPaTETHIO. Mutep, 2001. — C. 316-322 ([dpyxep
6. CunbHble H ciabble CTOpO- [Turep), 623-629 (ITerturpro
HBI IIKOJIBI BJIACTH. DHApPIO).
MbsxoH JIxk. [TonuTnueckas
cTparerus: yIpaBJiieHHE
MOJIUTUYECKON U COLIMATILHOM cpenoi
/ k. Maxon, b. bumkenoy, JI. ®asit
/" B xm: Kypc MBA 1o
CTPaTETUIECCKOMY MEHEIDKMEHTY:
cOOpHUK Jydmmx paboT U cTaTei,
OKa3aBIIMX BIHUSHHE HA CTPaTErH-
4YeCcKOe YIpaBIeHHE KOMIIaHUSIMU /
Ilon pen. JI. ®@asit, P. Paunenna: nep.
¢ aHrn. — 4-e u3ng. — M. AnbnuHa
[Ma6numep, 2007. — C. 230-262.
Tpayr [JIx. Cuma  OpoCTOTHL
PykoBOJCTBO MO yCHEUIHBIM Ou3HEC-
crparerusim: nep. ¢ aunt — CII6.:
Mutep 2001. — 224 c.
Pazoen 9. lllIkona kynvmypol
IToaroroBka 1. IlpencraBuTeNN W KCTOYHU- 2 Hcropuss ymnpaBieHYECKOH MBICIH:
K JICKITIH KH TIKOJBI KYJIBTYPEIL. Yueb-auk s OakamaBpo / [lon
Ne 9 2. OCHOBHBIE TEOPWUHU IIKOIBI pen. H.B. OBumH-HUHKOBOW. — M.:
KyIbTypel ¥  pa3pabOTUHKH PITY, 2012.-724 c.
CTpaTeruu. Munnbepr I'. [Ikossl cTpaTeruii.
3. Crparernieckue M3MEHEHHSL: Crpare-rudeckoe cadapu: SKCKypcus
HIPUYMHBI  CONPOTUBJICHUA H 1o ne0psam CTPaTErnuecKoro
IPOOIIEMBI HX TIPEOLOICHIISL. MeHekMeHTa: nep. ¢ annn / Ilox
4. KimodeBble HueH  IIKOJBI pen. IO.H. Kanrypesckoro / T.
KyJIbTYPBIL. Munnbepr, b. Amsctpaam, k.
5. Kpuruka LIKOJIBI Jbmnen. — M.: TTurep, 2017. — C.
KYJBTYPBIL. 217-234.
IToaroroBka 1. MecTo u posib KOpHOpaTHUB- 2 Kagauar M. Crparermro - B
K CEeMHHAPY HOW KyJIBTYpPHl B YIpaBICHUH neicTBue: TIPaKTHYECKOE
Ne 9 COBPEMEHHBIMH OpTaHU3AIIHSI- PYKOBOICTBO: mep. ¢ aHriI. / Cepus:

Mu. KynpTypa Kak BayKHEHIITHIA
pecypc KOMIIaHUU

«Jlyumme  pemenuss ot  Duke
Corporate Education» / M. Kaunumr,
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2. IlatrepHn moOBeneHHUs Kak
OCHOBHOH 3JIEMEHT KOHIICIIIHH
crpareruu 5 "P" I'. Munmbepra.
3. Teopum «pecypcHOi Oa3bi»
b. Bepuedensra u [Ix. bapuu.
4. @akTophl, OIpEACISIOIUe
MHIMBHIYAJIFHOE ¥ TPYIIIOBOE
COIIPOTUBJICHUE HOBOBBECICHUSAM.
5. TpeboBanus Kk sy, paspa-
0aTpIBaIOIIEMY CTPATETHIO.
6. CwipHble © cia0ble
CTOPO-HBI IITKOJIBI
KYJBTYPHL.

M. Tyumucku, C. Kamnbamr. — M.:
Bepmuna, 2006. — 160 c.

Tpayr x. Cwia  mpocCTOTEHI.
PykoBOJCTBO MO yCHEUIHBIM OW3HEC-
crparerusim: niep. ¢ anni. — CII6.:
ITutep 2001. — 224 c.

Pazoen 10. lllkona enewineil (oxkpyscarouei) cpeovl

IToaroroBka 1. IlpencraBuTeNN W KCTOYHU- 2 1. Hcropuss ynpaBie€HUYECKOW MBICIH:
K JIEKIIUU KU IIKOJIBI BHETITHEH CPEbI. Yueb-auk s OakamaBpo / Ilon
Ne 10 2. OCHOBHBIC TEOPHHU IIKOJIBI pen. H.B. OsumHHUKOBOH. — M.:
BHEITHEW cpenpl W pa3paboT- PITY, 2012.-724 c.
YUKW CTPATETHH. 2. Munnoepr I'. IIkombl cTpaTeru.
3. TloHATHE «WHCTUTYLHOHA- Crpate-ruueckoe cadapu: SKCKypCHst
JBHOTO H30MOpPHH3Ma» M €ro 1o nedpsam CTPaTEruuecKoro
OCHOBHBIE BH/IBI. MEHE/PKMEHTa: Tep. C aHria. / Ioj
4. KntoueBble HJEH  LIKOJIBI pen. HO.H. Kanrypeckoro / T.
BHEILUHEHN Cpebl. Munnbepr, b. Amsctpanam, k.
5. Kpurnka TITKOJIBI JIbmmen. — M.: Iurep, 2017. — 336 c.
BHEILIHEHN Cpefbl.
TTonroroBka 1. Tlomstme «BHEIIHEN 2 1. Kamamar M. Crpaternmio — B
K CeMUHapy cpenb» " ee JelcTBHE: MIPAaKTHYECKOE
Ne 10 KIIIOYEBbIC (DAKTOPBI. PYKOBOICTBO: mep. ¢ aHri. / Cepus:
2. «OpraHu3aimoHHAs» «Jlyamme  pemenus ot  Duke
Teo-pusi M. Bebepa. Corporate Education» / M. Kaunumr,
3. «MHCcTHTYHHMOHANBHAS M. Tyumucku, C. Komm6ami. — M.:
teo-pus» K. Onusepa Bepmuna, 2006. — 160 c.
U CTpaTeru-u4eckue 2. Krnaccuku MEHEPKMEHTA!
peaKknuy OpraHu3alin Ounuknonemus / Ilog pen. M.
Ha BHEIIHEE Yopuepa: nep. ¢ anrn. / [om pen.
JIaBJIEHUE. I0.H. Kanrypesckoro. — CIIb.:
4. Teopus «coIMaTbHBIX Mutep, 2001. — C. 924-934 (Xanuax
(hak-TopoB» T. Maiixn u @pumen [xoH).
Munn6epra. 3. Hapaifanan. AHamu3 MaKpOCpEHb:
5. Teopus YTO TMPOUCXOJIUT 3a MpeAesiaMu
«TIOTYJISILIMOHHON orpaciau / Hapaii-nan, JI. ®asii / B
3KOJIOTUH kH.: Kypc MBA 1o crpare-
opraHu3aLui» M. THYECKOMY MEHEDKMEHTY: COOpHUK
XanHana u [k Jy4mux paboT U cTaTel, OKa3zaBILUX
®pumana. BIIMSIHUE Ha CTpaTern4eckoe
6. Mogenb ynpasienue koMmnanusimu / [lox pen.
«IEPUOIUYECKHU JI. ®asii, P. Pangenna: nep. ¢ anri. —
HapyIIaeMoro 4-e m3n. — M.: Ampriuaa [TaGmumep,
paBHOBecus»  C.JIx. 2007. - C. 292-326.
lNoynpa.
7. TpeOGoBaHus K JHILy,
paspa-0arbiBaroiieMy
CTpATeruio.
8. CunpHble W ciaOble
CTOPO-HBI IIKOJIbI
BHEIIIHEN CpeJibl.
Paszoen 11. lllkona kongpuzypayuu
IToaroroska 1. IlpencraBuTenu U UCTOYHH- 2 1. Hcropus ymnpaBieHUYECKOW MBICIH:
K JIEKIUH KU IIKOJIBI TpaHC(opManum. VYueb-uuk ans OaxanaBpoB / Ilon
Ne 11 2. OCHOBHBIE TEOPUU IIKOJIBI pea. H.B. OBuun-HHKOBOH. — M.:
TpaHcopmanuu u pas3padot- PITY,2012. - 724 c.
YUKHU CTPATETHH. 2. Muanbepr I'. IlIkoxsl crparerui.
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3. Crpaterusi U OPrCTPyKTypa:
IpOBEpKa Ha COOTBETCTBHE.
[Togxonsl K NPOEKTUPOBAHUIO
CUCTEM YIpaBJICHHs, aJeKBaT-
HBIX BBIOPAHHOW CTPATETHH.
4. TpaHnchopmanuu  «CBEpXy
BHU3» U «CHHU3Y BBEPX).
5. KiroueBble upen HIKOJIBI
TpaHcdopmanum.

6. Kpurnka TITKOJIBI

TpaHchop-Manuu.

Crpare-rudeckoe cadapu: SKCKypCHst
o neOpsM CTPATErHIeCKOTO
MEHeKMeHTa: mep. ¢ aHriL / Ilog
pen. HO.H. Kanrypesckoro / T.
Munnbepr, b. Aumnsctpanm, JIx.
Jomnen. — M.: IMurep, 2017. —C.
249-286.

TTonroroBka 1. Tlomstus 2 1. AtiseHmrrar P. Crparernyeckue
K CEMHUHApY «KOHpUTYypauum» U W3MEHEHMs:  KaKk  Impeobpa3oBaTth
Ne 11 «TpaHchopMaIm». OpraHu3anilo Ui peanu3aiun
2. Konuermiws crpaterun / P. Aizenmrar, M. bup /
«KU3HEHHBIX LHKJIOB B KH.: Kypc MBA o
OpraHHU3aLHiD). CTpaTern4ecKoMy MEHEPKMEHTY:
3. Mogens «Kyba cOOpHMK Jy4yinux paboT M crarei,
HM3MCHCHHI r. OKa3aBIIMX BIUSHHE HA CTPATETH-
Munnoepra. YEeCKOe YIPABICHHE KOMITAHUSMH /
4. Teopus «apXeTHUIIOB» ITox pen. JI. ®avit, P. Panpenna:
J. Munnepa. mep. ¢ aHnL. — 4-e w3g. — M.
5. Teopus «KBaHTOBOTO AnprimHa [Tabmumrep, 2007. — C. 445-
ckad-ka» J[. Munepa 483.
u I1. ®pu-3ena. 2. Xapt 2. Crparernueckue
6. TpanchopmanroHHBIE U3MECHEHUS: peKoHpUrypars
crpareruu McKinsey. ONEPAIMOHHBIX  MPOLECCOB A
7. TpeOoBaHus K JjHILy, peanusanuu crparerun / B ku.: Kype
pa3pa-0aThIBaOIIEMy MBA 110 CTPATETUYECKOMY
CTPATETHIO. MEHEKMEHTY: COOpPHMK  JIy4IIHX
8. CuipHble U cialble paboT ¥ cTarel, OKa3aBIIUX BIUSHUC
CTOPO-HBI IITKOJIBI Ha  CTpaTerMyeckoe  yIpaBliCHHUE
TpaHc(hopMaIHH. xommnaausamu / [ox pen. JI. ®avdii, P.
Poupen-na: mep. ¢ anri. — 4-e u3m. —
M.: AnprimHa [Tabmumrep, 2007. — C.
484-509.
Pazoen 12. lllkona cmpamezuieckozo HanpasieHus
IToaroTtoBka 1. TlpencraButenn ¥ UCTOYHH- 2 1. Hcropms ympaBieHUYECKOW MBICIIH:
K JICKIIH KA MIKOJBl CTPaTErHYeCcKOro VYueb-uuk s GakanaBpoB / Ilop
Ne 12 HaIpaBJICHUS. pen. H.B. OBumH-HUKOBOH. — M.:
2. OcHOBHEIE KOHIICIIIUN PITYVY, 2012. - 724 c.
LIKOJIBI CTPATErM4yecKoro Ha- 2. Kox P. Crpaterms: xak co3naTb U
NpaBieHuss H  pa3paboTYMKH UCIIONb-30BaTh 3pPeKTUBHYIO
CTpaTeruu. CTpaTteruto / mep. ¢ aHri. — 2-e u3m. —
3. [oapbiBHBIE TEXHOJOTHUU U CII6.: Iurep, 2003. — C. 165-
MHHOBAllMM KaK PEBOIIOLMOH- 166.
HBIE DPEUICHUS B YIIPaBICHUH
CTPaTeTHYeCKUM  pa3BUTHEM
COBPEMEHHBIX OpraHU3aLuil.
4. KiroueBble WOEH  IIKOJIBI
CTPaTeTN4eCcKOT0  HaIlpaBie-
HUSL.
5. Kpwuruka LIKOJIbI
CTpaTeru-4ecKoro
HaTIPaBJICHUSI.
IToaroroBka 1. Konuenmuu 2 1. Banoran JIx. Crparerunueckue
K CEMHUHAPY «ITMHAMHYEC-KUX peoOpa3o-BaHus: pa3paboTka
Ne 12 crocoOHoCTEW V. KOHTEKCTYyaJIbHOTO MOJX0-Ja K HuX

3ang-nepa, b. Koryra,
U. Honaka u C.
Yunrepa.

2. Konnenmus
«cTpaTeruu Kak

ocymectsiennto / JIx. bamoran, B.
Xoyn-Xetinu / B xu.: Kypc MBA no
CTpaTe-rTHYECKOMY  MEHEIDKMEHTY:
cOOpHUK Jydmmx paboT U craTew,
OKa3aBIINX BJIMSIHUE Ha
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PEBOIIOLINI T.
XomMmena H C.K.
[Ipaxanbaa.

3. Konuenuus
«TOAPBIBHBIX
TEXHOJIOTHI» K.
KieiiTona.

4. Konuemmus
«pearbHBIX OIl-
LIUOHOBY A.
Hamonapana.

5. TpeOoBanust K JwIy,
paspa-0arbiBaroiieMy
CTpaTeruio.

6. CwibHble u cla0bie
CTOPO-HBI HIKOJIbI
CTPATEru4ecKoro
HAMpaBJICHUSL.

CTpaTerun4eckoe yIpaBiieHHE
kommnanusmu / [Tox pen. JI. ®avid, P.
Panpenna: mep. ¢ anra. — 4-e Uz, —
M.: Anpnuna [Ta6mumiep, 2007. — C.
544-573.

Kunaccuku MEHEKMEHTA!
Ounuknonenus / Ilog pen. M.
VYopuepa: nep. ¢ anrn. / [lom pen.

IO.H. Kantypesckoro. — CIIb.:
Mutep, 2001. — C. 950-958 (Xsmen
I'apu u Ipaxang K.).

Cammutep Ix. Crparerust mudpoBoi
snoxu / B kH.: Kypc MBA mno
CTpPaTEru4ecKoMy MEHEPKMEHTY:
COOpHUK Jydmmux pabOT U CTaTei,
OKa3aBIIUX BJIMAHUC Ha CTpaTeru-
YeCKOC YIPAaBJICHUE KOMIAHHUSIMHU /
IMon pen. JI. @asii, P. Pangenna:
nep. ¢ aHrn. — 4-e m3a. — M.
AnprimHa [Tabmumrep, 2007. — C. 208-
229.

Pazoen 13. lllkona «mamepuncmeay

IToaroroBka 1. IlpencraBuTeNN W KCTOYHU- 2 1. Hcropusi ynpaBie€HUYECKOW MBICIH:
K JIEKIIUU KH TIKOJIBI «MaTePHHCTBAY. Yueb-auk s OakamaBpo / Ilon
Ne 13 2. OCHOBHBIE TEOPWHU IIKOIBI pen. H.B. OBumH-HHKOBOW. — M.:
«MaTEepPUHCTBA» H pPa3padoT- PITYVY,2012.-724 c.
YUKW CTPATETHH. 2. Kox P. Crparerus: xak co3math
3. KitoueBble wuaeH IIKOJIBI HCII0JIb30BATh 3¢ dexTHBHYIO
«MaTEpPUHCTBAY. CTpareruio / mep. ¢ aHri. — 2-e u3a. —
4. Kpuruka IKOJTBI CII6.: IMutep, 2003. — C. 110-161,
«MaTepUH-CTBaY. 166-168.
[MoxaroroBka 1. TloHATHS «KOPHIOPATHBHBIN 2 1. T'ynta A. Crparerus OusHec-
K CeMUHapy LEHTPY, «mTab-KBapTHpay, €/IMHHLIBL: CTpeMJIeHHE K
Ne 13 «MAaTepHUHCKAsT KOMITAHU. JOCTIKEHUIO KOHKYpPEHTHOTO
2. KopropatuBHasi cTparerus npeumymectBa / B ku.: Kypc MBA
KOMIIaHUU u JIEIOBBIC 10 CTPATETHIECKOMY MEHEIKMEHTY:
CTpaTteruu ee OW3HeC-eAMHMIIL: cOOpHUK Jydmmx paboT U craTew,
COUYeTaHHE IEHTPATU3AINH H OKa3aBIINX BIIMSTHHC Ha
ABTOHOMM3AIINH. CTpaTEeTHIecKoe yHIpaBJIeHHE
3. IlpoOsaeMbl ayOIUpOBaHHS kommanusamu / [ox pen. JI. dasi, P.
1 u3numKoB. OCOOEHHOCTH MX Ponpenna: mep. ¢ anri. — 4-e usn. —
pemeHust (Ha  KOHKPETHOM M.: AnpninHa [TabGnumep, 2007. — C.
puMepe). 109-142.
4. TpeboBaHU K JHILy, pa3pa- 2. Kpucrencen K. KopnoparusHas
0aTpIBaIOIIEMY CTPATETHIO. CTpaTerusi: yIpaBJieHHE IaKeTOM
5. CumpHbBle © cnalble BugoB Om3nHeca / B kxH.: Kypc MBA
CTOPO-HBI TITKOJIBI IO CTPaTe-THIeCKOMY MEHEIKMEHTY:
«MAaTepPHUHCTBAY. cOOpHUK Jydmmx paboT W cTaTei,
OKa3aBIINX BIIMSTHHC Ha
CTpaTEeTHIecKoe yIpaBJIeHHE
kommnanusmu / [Tox pen. JI. ®asid, P.
Ponpenna: mep. ¢ anra. — 4-e usn. —
M.: Anbnuna [Ta6mumiep, 2007, — C.
64-108.
Pazoden 14. Cmpamezuueckuii MeHeOHcMeHmM KAK HAYYHAA OUCUUNTIURA
IToaroroBka 1. CtpykTypa U cojaepKaHue 1. Hcropusi ynpaBieHYECKOW MBICIH:
K JIGKLIUH qucoumeel - «CTpaTernyec- VYueb-uuk ans OaxanaBpoB / Ilon
Ne 14 KU MEHEDKMEHT. pea. H.B. OBuun-HukoBoi. — M.:

2. E& mecTo, ponb U 3HaYEHHE
B TIOJATOTOBKE COBPEMEHHBIX
MEHEIKEPOB.

PITYVY, 2012. - 724 c.

Kox P. Crparerus: kak co3maTe u
HCTIOTbh-30BaTh 3¢ PEKTHBHYIO
CTPATEruio / mep. ¢ aHIL. — 2-€ U3Jl. —
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CIIG.: ITurep, 2003. — C. 161-

168.
3. Munanbepr I'. Ilkombr crpareruii.
Crparerndyeckoe cadapu: 93KCKypcHs IO
JeOpsIM CTPATErH4ecKOro MEHEKMEHTA: T1ep.
c anry. / [Ton pen. ¥O0.H. Kanrypesckoro / T
Munnoepr, b. Anscrpang, k. JIsomnen. — M.
[Mutep, 2017. — C. 287-311.

IToaroroska 1. TectupoBaHue o 2 PekoMeH10BaHHbIE UCTOYHHUKU U JIUTEPATKpa
K CEMHHApy Temam 2-13. 110 IUCLUIUIMHE.
Ne 14 2. 3amura HUTOrOBOM
KOHTPO-JIbHOHI
pabotel B Qopmare
PowerPoint (o
MarepuaiaM OJHOH 13
MEKTyHapOIHOMN
IIKOJIBI CTPATErui).
ATtrecTanus HroroBoe TectupoBaHue 4
[Toxaroroska 6
1 3al1MTa UTOTOBOU
KOHTPOJILHOH paboTHI B
dhopmate PowerPoint
IToaroroska 4
K 324€Ty C OLICHKOM
Hroro no 66
JACHUILIAHE

9.2. MeToauuecKue peKOMEH/IAIUN 10 MOAT0TOBKE MUCbMEHHBIX PadoT

B pamkax u3ydyeHuss qucHMIUIMHBL « MeEXIyHapOJHBIE IIKOJBI CTPATETHIN»

npeayCcMaTpuBaroTCA CJICAYIOIMUC BUIbI IMCBbMCHHBIX pa60T:

— J0KJIajbl (HE UMEIOT 0COOBIX TpeOOBaHUM, OT 3 70 5 CTpaHUI);

— acce (paboThl, OTpaXkaroIIME HHAMBUAYAIbHYIO IO3ULHUIO aBTOpa IIO

o0cyXmaeMol Ha ceMUHape mpoodsieme, OT 2 10 3 CTpaHuIl);

— mpe3eHtanus (paboTra TOTOBUTCA MO Kakou-mubOo oxHo wu3 12

MEXIyHApPOJHBIX IIIKOJ CTpPaTeTuid, BKJIOYAaeT pa3dop KIIOUEBBIX €€ UJeH,

MCCIIENYET BKJIAJ B Pa3BUTHE TECOPUM U NPAKTUKHU CTPATETMYECKOTO YIIPABJICHUS,

COOCPIKUT KpI/ITI/I‘ICCKI/Iﬁ aHaJIn3 BbIBOJOB MU PC3YJILTATOB HpGI[CTaBI/ITeJ'Ief/'I IIKOJIBI,

nojaroraBiauBaeTcss B ¢opmate PowerPoint u 3ammmaercs Ha mocienHeM

CEMHUHAPCKOM 3aHSITHH).

9.3. Uuble MaTepuaJibl
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I[J'IH nmoMomu CTyacHTam (HOCKOHBKy JUCIMIITIMHA BKIIHOYAacCT 0oIbIIIOE
KOJIMYECTBO CaMbIX Pa3JIMYHbIX HpO(I)eCCI/IOHaHLHLIX TepMI/IHOB) COCTaBJICH

CioBapb OCHOBHBIX TEPMUHOB U IOHATUHI, KOTOPBIN MPUBEACH HUXKE.
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CJIOBAPH OCHOBHBIX TEPMUHOB Y TOHSTH
MO TUCHUTIINHE

ApanTanys  CUCTEMBI _ VIIPaBJICHUS — CBOﬁCTBO, XapaKTCPU3yromiee CIIOCOOHOCTD

OpTraHu3aIy MPUCITOCA0INMBATHCS K MOCTOSHHO U3MEHSIOMIEHCST PHIHOYHON — Cpelie, YUYUTHIBATh
COCTOSIHHE€ MEXJIMYHOCTHBIX OTHOIICHH B KOJUJIEKTUBE U TCHUXOJOTMYECKYI0 COBMECTUMOCTH
€ro COTPYIHUKOB.

AIMUHHCTpAaTHBHAsA pEOpraHu3amus — HN3MCHCHUS, IPOBOJHMMBIC B OpraHU3allMOHHBIX

CTPYKTypax M Hpoleccax Kakoro-au0o opraHa (NMpeanpusaTusi) Kak OTBET Ha IMOTPEOHOCTH
BHYTPEHHETO Pa3BUTHs WIM B LEJAX aJanTalldy K U3MEHSIOUIMMCS (aKTopaM BHEIIHEH Cpesibl.
VYcenemHocTh NpOBENECHHs AJIMUHMCTPATHUBHOM pEOpraHM3alMy 3aBUCUT OT CTPAaTErMYeCKOU
TEXHOJIOTUH, KOTOpas ONpeesaeT MOCIeA0BaTeIbHOCTh U TEMITBI IIEPEX0a OT CTapbIX (HopM U
METO0B (YHKIIMOHMPOBAHUS K HOBBIM, CIIOCOOCTBYET IpPEBPAIICHUI0 MX B HM3BECTHBIM HU
NPUBBIYHBINA 3JIEMEHT IOBCEAHEBHOM pabOTHI.

AI[MI/IHI/ICTDaTI/IBHblﬁ ooaxoa K VYHOpaBJICHUIKO — IIO0AXOM, OCHOBaHHBIM CKOpEC Ha

CTPEMJICHHH BIHCATHCS B M3MEHEHHsI OKPY>KaIOLIeil cpenbl, Y4eM Ha aKTUBHOM IMOHMCKE HOBBIX
BO3MOKHOCTEM.

AKTHBBI — WUMYIIECTBO, JCHEKHBIC CPEACTBA, MPUHAMJICKAIIUE OpPraHU3AIH. AKTUBBI
NPHUHATO JICINTh HAa MaTepHAbHBIC W HeMaTepualibHble. K TOCIETHUM OTHOCSTCS IMATEHTHI,
WHTEJUICKTYJIbHBIE TIPOYKTHI, IETIOBBIC CBS3H, PEMYTAIHMs IPEANPHUATHS, ero OpeHa(bl), 0cCOObIe
npaBa, MPUBWIETHH, JTbTOTHI HA HUCIIOIH30BAHUE PECYPCOB U TIP.

Axuenropssle crparerndeckue coorBerctBusi (CC) — CC, B pe3ynbrare KOTOPBIX

BO3HUKAET DKOHOMUS, TOIydaemas oqHoU chepoii Ou3Heca Oimaromaps Ipyrou.
AnprepHaTHBa — 1) Kaxmas W3 HCKIOYAIONIMX APYyr Jpyra BO3MOXHOCTEH;
2) He0OX0UMOCTh BBIOOPA MEX/Ty B3aUMOUCKITIOYAIOIIIUMUA BO3MOKHOCTSIMHU.

AJbTEpHATUBHBIC CTPATETUU — KOHEYHBIH HAOOp CTpaTeTruil HOCTHKEHUS LIEIH, KOTOPBII

oOecnieynBacT BAapHUaHTHOCTDb BI)I60pa A TEM caMBIM OOCCIICUMBACT KauyeCTBO IMPUHHUMACMBIX

pElIeHU U CTPATErnYECKOro YIPaBICHUS.

Ananuz 6H3H6C—HODT(1)GHH — MCTOH, IIPpU KOTOPOM CTpPATCTHUYCCKUC 6I/I3HGC—CJII/IHI/II_[I>I
OopraHr3al aHaJIM3UPYIOTCA KaK COBOKYITHOCTE OTACIIBHBIX HHBGCTHHHﬁ.

AHanu3 BHEIIHEW Cpelbl — OJHUH M3 3TANOB CTPATErMYECKOro YIPABICHUs OpraHu3aluei,

MIPEANOIAraroIIuil UCCIIETIOBAHNE TEKYIIETO COCTOSHUS (PaKTOPOB BHENTHEH CpPeIbl U TEHIEHIIUN
UX W3MEHEHHUs C TOYKH 3pPEHUS HMX BIHUSHUA Ha JEATENbHOCTh MPEANPUSATUS B OyIyIIeM.
B mpomecce amanmuza ¢dopmupyercs o0Opa3 OKpYyKawoIled Cpebl, BBISICHSIIOTCS YCIOBUS

(YHKIMOHUPOBAHUSI OpPTaHMU3ALNH, ONPENEISIOTCS KPUTHYECKHE (PAKTOpbI BHEIIHEH Cpelbl,
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MMPOBOAUTCA HX MOHUTOPUHI, IPOTHO3UPOBAHHUC W OLCHKA BJIUAHUA Ha HOPCANPUATHC.
[IpoBenenne aHaiv3a MO3BOJSET BBIIBUT BEPOATHBIE Yrpo3bl (IpoOJieMbl) U BO3MOXKHOCTH,
KOTOpBhIE MOTYT BO3HUKHYTh BO BHEIIHEH cCpele M KOTOpble HEOOXOJUMO YUYUTHIBATH MU
dbopMynupoBaHMM  TIeNed W CTpaTerWd  OpraHM3ald. AHAIUTUYECKHE  HABBIKH,
dbopmupyromyecs MpU MPOBEACHUU [TaHHOTO aHAIM3a, SIBISIIOTCS OCHOBHOM COCTaBJISIONICH

CTPaTEruyecKoro MbILIUICHUS COBPEMEHHBIX PYKOBOAUTENCH.

AHanM3 WMHIKa — TpOBEpPKa 3HAHUHM, WH(POPMUPOBAHHOCTH, NPEACTaBICHUN
notpebureneit 00 opraHu3aIiy W/ O CBOWCTBAX €€ MPOIYKIIUH.

AHanu3 KOHKYPEHTOB — METO/]I ONpEAEeHUsI BCeX MPEANPUATHI, pabOTAIOUIMX HA PHIHKE

U Tpeularaloniux CXOAHY0 MpoayKiuio. Kak mpaBuio, OHHM BBICTYIAIOT B Ka4e€CTBE PeasbHBIX
WM TTOTEHIIMATBHBIX COMIEPHUKOB OPTraHU3alINu.

Ananuz KOHBIOHKTYPLI — aHaJI3 COCTOSAHUA U AUHAMUKHU CIIPOCa U NPCIJIOKCHHUA, YPOBHA

1eH, noprdens 3aKka30B W JIPYTUX XapaKTEPUCTUK PHIHKA, OMPEACISIONINX HU3ACPKKU

MPOEKTUPOBAHUS, TPOU3BOJCTBA U COBITA MTPOIYKIIHH.

Ananuz KpPOCC-KVYJIBTYPHBIX 0COOEHHOCTEN — HU3YYCHUC CXOACTB H pasnntmﬁ MCKAY
OopraHu3alusaIMu U HOTpGGI/ITeHHMI/I HUX NPOAYKIHUHA PAa3HBIX CTpaH UKW PETHOHOB.

AHanu3 opraHuzallid — 3Tall aHAJIUTUYECKOW paboThl, OOBIYHO MPEALIECTBYIOMINN

OpraHM3aIlIOHHBIM HOBOBBEJEHUSM, pallMOHAIM3ALMN W/WIM pPEeOopraHU3alluy; 3aKII0YaeTcs
B YCTaHOBJIEHUHU OpraHMU3allK COCTaBa KaK CUCTEMbl U/UIU Mpolecca, B MOIpa3AesIeHuH 1eI0ro
Ha COCTABJIIOIIME €ro 4YacTH — COOTBETCTBEHHO TOJCHUCTEMBl WM JTallbl, BBISBICHUU
B3aMMOCBs3eil Mexay HuMH. OOBIYHO IIeTh TaKOro aHalnu3a COCTOMT B YCTaHOBJICHUU
OpTaHU3AIMOHHBIX PE3EPBOB, KAKME€ MOTYT OBITh MCIOJIB30BAHBI IS YIYUYIICHUS TMOCTAHOBKHU
nena. B pesynpTate aHanu3a OpraHu3aldd JOJDKHBI ObITH MOJIy4eHBI: 1) oleHKa kadecTBa €€
(GYHKIIMOHUPOBAHUSI KAaK CHUCTEMBI;, 2) CTEHEHb COOTBETCTBUS (DAKTUYECKUX HANpPaBICHUN
JEATETbHOCTH MPEANPUATHUS 3asIBJICHHBIM B €T0 YUPEAUTEIbHBIX TOKYMEHTAX U T. II.

AHaM3 1ONS CHI — METOJ BBISIBIICHUS M OICHKH TPYMIbI (PAKTOPOB WIIM TPYIIIBI JIUI,

BIMAIOIIMX Ha M3MEHEHHE, CIOCOOCTBYIOLIMX OCYIIECTBICHHIO M3MEHEHUH WIM eMmy
OpOTUBOACHCTBYIOIMX. Mest MeToaa 3akirodaeTcst B TOM, UTO JitoOasi mpoOjaeMHas CUTyauus
B J1000i1 MOMEHT BpEMEHM HE€ SBJSIETCS CTaTUYECKOM, a HaXOAUTCS B JUHAMHYECKOM
PaBHOBECHUH TIOJ BIMSHUEM JIBYX TPYIIT 3aBHCUMBIX M TPOTHUBOIIOJIOKHBIX (AaKTOPOB, KaXIbIi
U3 KOTOPBIX MOXKET OBITh KaK BHYTPEHHHUM, TaK U BHEIIHUM. DTH I'pyMIibl ()aKTOPOB HA3bIBAIOT
JBIDKYIIUMH U CICPXKHUBAIOLIUMH CHJIaMH. J[BrKymue cuiabl — 3TO (PAKTOpPbI, BBIBOASIIUE
CUTYyaIMIo U3 €€ TeKyllero coctosiHus. CaepikuBaronye cuibl — (akTopbl, HOJAEPKUBAIOIINE
CYILLECTBYIOIIYI0 cuTyanuio. [Ipm 3TOM BaXXHO pacCMOTpPEHHME HE CTOJBKO KOJIMYECTBa

ABDKYIIHUX WM CACPKHUBAIOIIHWX CHUJI B I'pyIlIiax, CKOJbKO OTHOCHUTEIBbHOH MOIIHOCTH CaMHuX
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rpynn cwi. [loka BO3ACHCTBUS STHUX ABYX TPYNN CHJI PaBHbBI, MOJIEPKUBACTCA TEKYIas
cutyanus. Bo3pactaHue MOUTHOCTH IBIKYIIMX CHII (B T.4. 1O0OABJICHUE K HUM HOBBIX CHJI) HJIH
YMEHBIIIEHNE MOIIHOCTH CAEPKUBAIOIIMX CUII (B T.4. yCTpPAaHEHHE HEKOTOPBIX M3 CHJI) MPUBOAUT
K U3MEHEHHUIO TeKYyIIeH CUTyalluu.

Ananu3 paspelBa — METOJ, CTPAaTCTUYCCKOro aHalinia, 3aKJIIOYAIONINNCS B ONpeCaAcCIICHUU

HECOBITAJICHUS 1IeJICH OpraHN3alui U UMEIOIINXCS Y He€ BOBMOKHOCTEH.

AHanu3 pUCKOB — pa3/iesl TEOPUU YIIPABICHUS PUCKaMU, BKIIOYAIOIINIA UISHTU(DUKALIUIO U
KJIACCU(UKAIMIO PUCKOB MO TPUYMHAM HX BO3HUKHOBEHUS, ONPEICICHHUE BEPOSTHOCTH HX
MOsIBJICHUsI (CTENEHU PHUCKa) U BO3MOXKHBIX MOTEPh (MEphI pUCKA), a TakKKe BBHIOOp Hambosiee
3 PEKTUBHBIX MEP YIIPABICHUS PUCKAMH.

AHanu3 cuCTEMBI KadyecTBa — OILICHKA COCTOSIHHUSI CHCTEMBI KauecTBa U €€ COOTBETCTBHUS

IIOJINTHKE B 00JIaCTH Ka4eCcTBa U neJsiM ACATCIIBHOCTH OpraHru3aluu.

Ananutrdeckas CTparCrusa — CTparcrud, IMIpcanojararomas IMIPUBJICYCHUE JIA e€

pa3pabOTKU TEXHUYECKUX IKCIIEPTOB MO KOHTPOJIEM MEHEIKEPOB.

AYTCOPTUHIOBBIN (BHEIIHUI) THUIl MHTETPALMU — MPUBJICUCHUE CTOPOHHHX OpPTaHU3alUN
JJIs1  BBIIIOJIHCHUSA  OTACJIBHBIX onepaunﬁ, CBA3aHHBIX C HU3rOTOBJICHUEM U C6LITOM
OpONyKIMH (MPAKTUKYETCS, KaK TMPaBWIO, B BBICOKOTEXHOJIOTHUHBIX OTpacisax). Takum
00pa3oM, MPOU3BOJICTBO W3 3aMKHYTOTO CTAHOBHUTCS OTKPBITBIM, a KOOIEpAIHs MEXIY
YYAaCTHUKAMU U3 TEXHOJIOTMYECKON MpeBpamiaeTcsi B PyHKINOHAIBHYIO.

Bapbepel — 1) BeITSHYTast B JJIMHY MEPErOpOKa, MOCTABJICHHAS B KAUECTBE MPEISTCTBUS
Ha IyTU WIH 3arpakJIeHus; 2) NPEensTCTBY 1151 IPOHUKHOBEHUS Ha PHIHOK HOBBIX KOHKYPEHTOB
(BxomHble Oapbepbl), U MONBITOK OpraHMU3allii, IAEHCTBYIOIIMX HA pPHIHKE IOKHUHYTh €ro
(BBIXOHBIC OapbeEpHhI).

bapbepbl BxosHbIe — (DaKTOPHI, MPEMSATCTBYIOMME KOHKYPEHTaM HNPOHUKHYTh HA PBIHOK.

MoryT ObITh €CTECTBEHHBIMHU (HAIIPpUMEp, HATMYNE a0COIIOTHOTO MPEUMYIIECTBA 110 U3EepKKaM
y YacTH KOMIAHWH, JOMUHUDPYIOIIMX Ha pPbIHKE) WIM HUCKYCCTBEHHBIMU (HAmpumep
HEOOXOIMMOCTh BBICOKHX PACXO0B Ha peKjaMmy, KOTOPbIE HE MOJ CHJIy HOBBIM HPEIIPUATHSIM,
JKeJaloUM NIPOHUKHYTh Ha PBIHOK U 3aKpenuThcs Ha HEM). KpoMe Toro, cyiiecTByoT 6apbepsl,
YCTaHABIIMBAaEMbIE FOCYJapCTBOM: 3aKOHOJATEJIbHBIE AKThI, MPENSATCTBYIOIINE TPOHUKHOBEHUIO
Ha PHIHOK HOBBIX OpraHu3aluil (Hampumep, HEOOXOAMMOCTh MOJYYEHMsI JUIsl 3TOTO MATEHTOB,
JMLIEH3UH). 3aKOHOAATENIbHbIE OTPAaHUYEHHsS HA OTKPBITUE HOBBIX IPOM3BOJCTB, CO3/IaHUE
HOBBIX TOPIOBBIX KOMMaHuil. Bblcokue BXoaHBIE Oapbepbl, TaKuM OOpa3oM, 3HAYUTEIBHO
CHIDKAIOT YPOBEHb KOHKYPEHIIUN Ha PHIHKE.

Bapl)epm BBIXOJHBIC — TMPCIATCTBUA [JIA CBOpadYMBaHUA Om3Heca. BI/II[I)I HOI[O6HI)IX

NpensTCTBUA: 1) SKOHOMHUYECKHE, CBSI3aHHBIC C TIOTCHIIMAJILHOW TIIOTEpPEe aKTHUBOB,
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YBOJIbHEHHEM PaOOTHUKOB; 2) CTpaTeTHUECKUe, CBA3aHHBIC C AUBEepcU(UKaneil TPON3BOICTRA,
UMHJDKEM MPEANpUATHs; 3) SMOLMOHAIBHBIE, OTPAXAIOIIUE PUBA3AHHOCTb K ONPEEIEHHOMY
poay paloThl, JOAIBHOCTh K COTPYAHHUKAM, OOS3HB 32 COOCTBEHHYIO Kaphepy. Takue OGapbepsl
BEAyT K TOSABICHHIO HAa pPBIHKE HEKOHKYPEHTOCIIOCOOHBIX NPEANPHUATHH, H30BITOUHBIM
MOITHOCTSIM, 000CTPEHUIO KOHKYPEHIINH.

Bapbepel TOpProBele — HCKYCCTBEHHOE OTpaHWYEHHE CBOOOJHOrO OOMEHa TOBapaMu

U YCIyraMH MEXJy CTpaHaMH, PerHOHaMH, OObIYHO MpPAaKTHKyeMoe B BuAE Tapu(doB, KBOT
WM BAJIFOTHOTO KOHTPOJIS.

bBespuckoBas 30Ha — 001acTh pacrpeneneHus BEpOSTHOCTH COOBITHH, HE TPUBOJSIINX

K HACTYTIJICHUIO PUCKOBBIX COOBITHIA.

beHuMapKeTHHI — OJMH U3 HpI/IéMOB CTPATCTUYCCKOTO MApPKETHUHTA, IpPHU KOTOPOM

aHAM3UPYIOTCST HAWIy4IIMe METONAbl, Haubojee ycremHble (opMbl BeleHUs Ou3Heca,
UCTIONIb3YyEeMbIE  OpraHW3alMsIMA Ha pbIHKE, BKIIOYas aHauu3 dS((EeKTUBHOW pabOTHI
COOCTBEHHBIX MTOJIPA3ICIICHUIN 1 CIICIIHAIICTOB.

busnec-nmoreHIMan — CJOXHasd MCTaCuCTEMa, COCTOAIIasA K3 B3aNMOCBA3aHHBIX

JUHAMHUYHBIX TIOJICUCTEM (MUKPOIIOTSHIIMATIOB), KOTOPBIE B TECHOM MHTErpaluu 00eCTieunBaloT
NeSITeIbHOCTh OPTaHU3AIMH TI0 JTOCTH)KEHUIO ONpEACNCHHBIX Heiei. BhIAensioT ciemyromme
MHUKPOITOTEHITUAIBI: 1)  IpPOM3BOJACTBEHHO-TEXHOJOTUYECKHH;  2)  HMHPOPMAIHMOHHO-
WHTEJUICKTYallbHbIN; 3) QuHaHCOBBIM, 4) TpyaoBOl (KaapoBhIA); S5) OpraHU3alMOHHO-
yIpaBJICHYCCKH; 0) KOMMYHHKAIIMOHHBIH; 7) MapKETHHTOBBIH; 8) MaTepHabHBIX PECYpCOB;
9) sHepreTrueckux pecypcos; 10) obmieit 6e30macHOCTH.

BeprukanpHast auBepcuduKanys — TPOLECC PACHIMPEHHS CQephl  AEATEIbHOCTH

OpraHM3aliy, CBS3aHHBIH C MHBECTULHSMU B TPOU3BOJCTBA, IMPEACTABISAIONINE COOOM
pa3NyYHbIC CTAANH CO3JaHMs OJHOTO MPOAYKTA.

BeprukanpHas MHTETrpalus — 06I:GI[I/IHCHI/IG C nNpeaApiAymumM M MOCJICAYIOIUM 3BCHBAMU

TEXHOJIOTMYecKoM 1enoykd. OHa  yayyliaeT CKOOPAMHUPOBAHHOCTb  OCYLIECTBIICHUS
IPOM3BOJICTBEHHOT'O IpoIiecca B LIEI0M, FapaHTUpyeT OecrnepeboiiHoe o0ecrieueHue pecypcamu
U cObIT, objeryaer MpPOTUBOAEHUCTBHE IOCTABUIMKAM W TMOTPEOMTENSIM, MOBBIMIACT OOLIYIO
NpUOBUTBHOCTh, HO YBEJIWYHMBAET PAcXOJbl Ha YIpPAaBJICHHUE, CHU)KAET THOKOCTb, CBS3bIBACT

AKTHUBHI.

BeprukanpHas wHTErpamms — 1) OCBOEHHME OpraHu3anueil TPOW3BOJCTBA TOBAPOB
pa3aNyYHOM cTermeHu OoOpabOTKU; THpU ATOM HMEIOT MECTO JBa MapajuleTbHBIX Mpoliecca
MHTETpalliK: UHTErpalys «BHU3» U UHTErpals «BBEPX»; 2) pacuuperue chepsbl AesITeTbHOCTH
OpraHM3ali B JAaHHOW OTpacii, B OCHOBY KOTOPOIO IIOJIOKEHA IIETOYKa IPOU3BOJCTBA

MMOCJICAOBATCIIBHBIX ITPOAYKTOB IMPOU3BOACTBCHHOI'O IUKIIA.
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BGDTI/IKaJ'II)Haﬂ HHTCETpalus O6DaTHa$I — BKJIIOUCHUC B [JCATCIBHOCTH OpPraHu3anuu

OTIepaIlHii, paHee OCYIIECTBIISBIINXCS MOCTABITUKAMH.

BepTukanbHas HHTETrpalus npsiMasi — BKIIIOUEHHE B ACSITEILHOCTD OopraHu3anun onepaunﬁ,

paHee OCYIECTBIISBIIMXCS €€ MOTPEOUTENIMHU.

BGDTI/IKaJ'II)HaSI KBa3UMUHTCTpAlMA —  BHCIOPOU3BOACTBCHHAA HUHTCTpaLlUA BGI[yHICfI

KOMIIAHWM W HE3aBUCHUMBIX MPEANPUATHH, MNPOU3BONALNIMX I HEE JeTaad U Y3Jbl
(KBa3MMHTETpalusi «BHHU3») WM 3aHUMAIOIIUXCS COBITOM MPOIYKIUU TOJIOBHOM KOMIIAHUU
(KBa3MHUHTErpaIusi «BBepXx»). [Ipu 3TOM BepTHUKAIbHAS KBAa3UHUHTETPAIMS MOXKET OBITh MOJHOMN
WM YacTUYHOW. B mepBOM cilydyae MHTErpUpPYEeMO€ MHPOHU3BOJCTBO OCYIIECTBISETCS XOTS M
HE3aBUCUMBIM NPEANPUATHEM, HO TOJ KOHTPOJIEM Beaylleil komnaHuu. Bo BTOpoM ciydae
NpEeANpUATHE, OCYIIECTBISIONIEE OCHOBHOE IMPOU3BOJCTBO, KOHTPOJIUPYET NPEALIECTBYIOLINE
WIN TOCHEAYIOIINE, MPUMBIKAIONINE MO TEXHOJIOTMH (CTaJuu BOCIPOM3BOACTBEHHOIO IHKIIA
TOBapoB). VHTerpupyemble TaKuM OOpa3oM MPEANPHUATHS HE SBISIOTCS COOCTBEHHOCTHIO

Beyllel KOMITAHUU U MOTYT UMETh JIEJIOBbIE OTHOILIEHUS TaKXKe U C APYTUMHU (PUPMaMH.

BuonieHTHas (cuiaoBas) cTparerus — CTpaTerdsi TOMHHUPOBAHHS Ha OOIIUPHOM DPBIHKE
KPYMHBIX OPTaHU3AIMKA 32 CYET peaau3alid MacCOBOMY MOTPEOUTENO0 CPABHUTEIBHO JEMIEBOTO
TOBapa cpenHero kadectBa. OHa Oa3upyeTcss Ha OTHOCUTEIBHO HU3KUX H3JEPIKKaX,
o0ecTieunBacMbIX BBICOKOH MPOU3BOJUTEILHOCTHIO; Pa3BUTON COBITOBOM CETH; MHTEHCHBHBIX
PEKIIaMHBIX KaMTaHUsX. B pesynbraTe Tuaepsl phlHKA MOTYYaroT 0oJiee BBICOKHE W CTaOMUIIbHBIC
npUOBLIH.

BuprtyanpHas MHTErpanus — OCYHICCTBJICHUC BCCX IMPOLCCCOB Ha HOFOBOpHOﬁ OCHOBC

CTOPOHHHWMH OpraHu3alnusaMu. bazoBas xommanms IIpU 3TOM JIMIIb UX MMPOCKTUPYCT, HAIIPABJIACT
u opranmsyeTr. OObeMHEHNS Ha OCHOBE BUPTYaJIbHOW MHTETPAIMH ITTO3BOJISIOT HCIIOIH30BAThH
YHUKaJIbHBIE PBIHOYHBIE BO3MOXKHOCTH, KOTOPBIMH yYaCTHHKAMHU IO OTAEIBHOCTH HE MOTYT
peanu3oBbIBaThCs. Takoro poja o0beIUHEHHUS, CO3/1at0IMecs B Hanboee MepeoBbIX OTPACIIAX
0e3 ropuauyeckoro o¢GopMIEHHs, OOBIYHO HE HMEIOT YETKOW CTPYKTYpbl, CIEHUAIBHOIO
KOOPJMHUPYIOMIETO IIEHTPa, TEPPUTOPHATIBHO MOTYT HAXOAWUThCA MAJIEKO Jpyr OT JpyTa.
[TapTHEPBI OOBENMHSIOTCS HA OCHOBE B3aMMHOIO JOBEpHUsS, YETKHX OOMMX IIeJIeH,
3aMHTCPCCOBAHHOCTH B UX NOCTHUKCHUMH, MOpaHBHOfI OTBCTCTBCHHOCTH U T. II.

Buenass cpcaa opradHu3aliiid — COBOKYIIHOCTb ITOJIMTUYCCKHX, COIMOKYJIbTYPHBIX,

IMPUPOJHO-KIIUMATHICCKUX, IIPaBOBLIX, HAayYHO-TCXHHUYCCKUX, KOMMYHHKAIITMOHHBIX u
3KOHOMHNYCCKHX YCHOBI/Iﬁ, KOTOPBIC OKAa3bIBAOT IPSAMOC HIIM KOCBCHHOC BO3JCHCTBHE Ha
ACATCIIbHOCTb OpTraHrU3alnu.

BuyTtpennue cetu — ¢Qopmbl oOpraHuzanuM = Ou3HEca, MO3BOJIAIOIINE JOCTUIaTh

KOHKYPEHTHOTO  MpeuMYyILIecTBa  MOCPEACTBOM  CO3JaHUS ~ CHCTEMbl  CBOOOIHOTO
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MpEeANPUHUMATENILCTBA B paMKax OoybImux opranu3anuii. OCHOBHOW 3aJIOKEHHBIM B HHX
MPUHIUI — B3aUMOJECHCTBAE MEXK Y MOAPA3AEICHUSIMU OPTraHU3allM HA OCHOBE PHIHOYHBIX LIEH.

BayTpeHHsII cpega — COCTaB 3JIEMEHTOB HpOI/I3BO,Z[CTBGHHO—XO3$II>1CTBGHHOI>1 CHUCTCMBbI

OpraHu3allii: PECYpCHBIX (MaTepuanibHO-TEXHHWYEcKass ©a3a, BKIIOYAIOMIAs TPEAMEThl H
CpeICTBa TpyHaa, TPYIOBbIE pecypchl, HHPpOpMalus, (UHAHCOBBIE PECYpPChI), OPraHU3AIMOHHBIX
(TeXHOJOTUSl, METOAbl W CHUCTEMBbl YIPABIEHUS, OpraHU3allMOHHAs CTPYKTypa, BKIOYas
MPEJCTaBICHUS O TaK HA3bIBAEMBIX «KECTKUX» M «MITKHX» OPraHU3alMOHHBIX AJIEMEHTaX),
pe3yNbTaTOB JAESATENBHOCTH OPraHu3allid B BHUJAE INPOAYKTOB M YCIYr, JKOHOMUYECKUX H
connanbHeIXx 3(dexToB. CocTosiHHE BHYTPEHHEH CpeIbl XapaKTepU3yeTCs MOTEHIHAIOM
MPEANPUSTHS.

BHVTDI/Id)I/IDMeHHaH OTYETHOCTD — (1)I/IH8.HCOBa$I, 6YXFaJITepCKa$I, CKIIaACKad NOKYMCHTALus,

OTYETBI O TMpoAaXkax, MAeNoBas KOPPECHOHACHIUS, OW3HEecC-IJIaH, Jpyras KoMMepdecKas
uHpOpMaNuUs, OTpaXKaromas MPEeIIPUHUMATENBCKYIO  JCSITEeIbHOCTh  OpraHM3alud 32
OIpeIeNEHHBIN IEPUO]] BPEMEHH.

Bo3M0OXXHOCTh — HEYTO, Aaollee OpraHM3alUyU LIAHC CHENaTh YTO-TO HOBOE: BBIYCTUTh
HOBBII IIPOAYKT, 3aBOEBATh HOBBIX KJIMEHTOB, BHEAPUTh HOBYIO TEXHOJIOTHMIO, NIEPECTPOUTH U
YIIy4IIUTh LETOYKU [IEHHOCTEH U T. [I.

Bropuunsie (HOI[I[GD}KI/IBaIOHH/Ie) BUABI  ACATCIBHOCTH — BHJAbBI  ACATCIBHOCTHU,

obecnieunBaronue GakToOphl MPOU3BOJICTBA U MHPPACTPYKTYpY, OJaroaapsi KOTOPHIM MOSIBISETCS
BO3MOYXHOCTbH BBITIOJTHCHUSI TICPBUYHBIX BHJIOB JIEATSILHOCTH.

Bxonnble Oappepbl — (DaKTOpbI, CHMXKAIOUIME 3HAYUMOCTh KOHKYPEHTHOM CHIIBI,

00yCJIOBJICHHON yTP030i BOZHUKHOBEHUSI HOBBIX KOHKYPEHTOB.

I'naBHBIE TOCTOMHCTBA — BCE TO, YTO OpPraHM3aLUs U €€ MOJpa3[esICHUs JeNaroT JTydlle
JpyTUX; 00eCIeUnBalOT KOHKYPEHTHOE MPEUMYILECTBO.

['maBHBIN CTpaTeruyecKrii MOJIX0 — MOAXOA, TPU KOTOPOM CTpaTerus pa3padaThiBaeTCs

YHOpaBIdrOOiMM, BBICTYIAIOOIMM B POJIM TJABHOTO CTparera, rjiaBHOr0 MnpCANPHUHUMATCIIA WU
OKa3bIBarOIICT0 CUJIIBHOC BJIMAHNUEC Ha OICHKY aJIbTCPHATUBHBIX CTpaTeFHﬁ.

I'nmoGanpHas KOHKYPCHIUA — KOHKYPCHI U, IS KOTOpOfI XapaKTCpHa TCCHAA 3aBUCUMOCTDb

KOHKYPEHTHBIX YCJIOBUH Ha pa3HBIX HAI[MOHAJIBHBIX PBIHKAX MEXIY COOOH, YTO MO3BOJSET

TOBOPUTH O €CAMHOM MUPOBOM PLIHKE.

['noGanbHas cTparerus — 1) cTpaterusi, Mpeamnoararonas BHIOOp eUHOTO KOHKYPEHTHOTO
TI0/IX0/1a, BBIOOP €IMHOM OOIIeH cTpaTernu KOHKYPEHIIMK; 2) CTpaTerus, pa3padarbiBacMas Jyis
BCCTO MHUPOBOI'O PbIHKAa B HCJIOM KakK CAWUHOI'O 06pa30BaHI/I$I C MaKCUMaJIbHBIM y‘-IéTOM €ro

TpebOBaHMi.
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lopusonTanbHast nuBepcudukamms — 1) mpouecc pacmupeHus: chepbl AesTeNbHOCTH

(GUPMBI, CBSI3aHHBIM C PACHIMPEHHEM acCOPTHMEHTa 3a CYET HOBBIX TOBAapOB; 2) MpoIece,
NPEIONIArafoIlui TTOUCKHA HWCIOJIb30BAHUE JONOJHHUTEIBHBIX BO3MOYKHOCTEH TMPOU3BOCTBA
HOBBIX MMPOAYKTOB, KOTOPLIC 3aKJIIOYCHLI B CYIICCTBYIOIICM 6I/I3HeC€, WU 110 CHa6)K€H‘IeCKI/IM,
COBITOBBIM U APYruM YCJIOBHAM IPOU3BOJACTBA IMOXO0XH Ha YIKC CYHMICCTBYIOUIMC TOBAPLI

HCCIIelyeMON OpraHU3aIuy.

l'opusoHTanbHas uHTerpauus — 1) pacmupeHue cdepbl AESTEIbHOCTH OpPraHM3alUU B
0Tpaciy, B OCHOBY KOTOPOH MOJIOKEHA COBOKYITHOCTh IIPOM3BOJICTBA MapaJlIeIbHBIX MPOyKTOB
NPOM3BOJICTBEHHOTO IIMKJIA; 2) OOBEAWHEHHE C OCHOBHBIM KOHKYPEHTOM WIIHM CXOXKEH
opranusanuel (B T.4. JCHCTBYIOIIMMH Ha MHBIX CerMeHTax pblHKa). OHa BBbI3bIBAETCA
HEOOXOIMMOCTBIO YCKOPEHHsI TEMIIOB pOCTa, 3KOHOMHUHU Ha MacluTabax, yCTpaHEHHUs MOTepb,
npuoOpeTeHus] JTOTOJIHUTENBHBIX pecypcoB M T. M. DPOpMBI TOPU3OHTAIBHON HMHTETPAlMU:
1) co3gaHMe KOHCYJIbTaTUBHBIX OpPraHOB C OIPAaHUYEHHBIMHM IOJHOMOYHSMHU; 2) CO3JIaHUE
00mux (PUHAHCOBBIX OPraHOB; 3) CO3/aHHWE OPTaHOB YIPABICHUS WMYIIECTBOM; 4) B3aUMHBIN
O0OMEH aKLMAMU U IIp.

I'pynmel  cTpaTerMueCcKOro BIIMSHUS (KOHTaKTHBIC aVI[I/ITODI/II/I) — OpraHusanuvu u Judna,

OKa3bIBAIONINE CTPATETHYCCKOE BIIMSHUE HAa JCSITEIHLHOCTh PAacCMATPUBAEMOW OpraHW3alud
(akMoOHEPHI, TOCYAApCTBEHHBIC  OpraHbl, MpPOQCOIO3bl, OpPraHU3ANMH  IOTPEOUTENCH,
NPEICTaBUTENN SKOJOTHYSCKUX JBIKCHHUN U T. T1.).

[yaBuiul — JeHEXHas OlEHKAa HEMaTepHalbHBIX AKTUBOB KallUTalla OpraHHW3allid, He
nogaaromadgcsa MaTCpuaibHOMY U3MCPCHUIO, HAIPUMCEDP, PCIIyTallud, TCXHUYICCKAad KOMIICTCHIIMA,

JIETTOBBIE CBSI3M, MAPKETUHTOBBIC TIPUEMBI, BIIUSHUE, JIOSUTBHOCTD TIOTPEOUTENeH 1 JIp.

JBwxymme cuibl — (AaKTOpbl BHEHIHEH CpeAbl, HW3MEHEHHE KOTOPBIX OIpeaeseT
HaIpPaBJICHUE U UHTEHCUBHOCTb KOHKYPEHIIMH B OTPACIIH.

JIeBU3 — TPENENbHO CKAaTOE€ BBIPAXKEHUE LICHHOCTEW, KyJIbTYpbl, BEpOBAaHUN U LEJIEH
OpraHH3aliH.

JlenoBasi (pblHOYHAsA) KOHBIOHKTYpa — pealibHas, EeTEPMUHHUPOBAHHAS C TOYKHU 3pPEHUS

OOCTOSITEILCTB ~MeCTa M  BpPEMEHH  CHUTyalus, OOYyCIOBICHHAas CHUCTEMOH  OCOOBIX
(KOHBIOHKTYpOOOpasyronmx) (akTopoB, OINPEACTSIONNX KOHKPETHbIE KOJIHMYECTBEHHBIC U
KaueCTBEHHBIC XapaKTEPUCTHKH CIIPOCa, MPEIIOKEHUS, PECYPCHBIX 3aI1acoB, IICH W MPOIICHTHBIX
CTaBOK, BAJIOTHBIX KypCOB W KOTHPOBOK IICHHBIX OyMar, HWHBIX I[IOKa3aTele, a TaKkxke
AKTUBHOCTH JKU3HEICATEIILHOCTH OOIIECTBA B IIEJIOM.

JenoBas cTpaterus — 6H3HGC-CTpaT€FI/IH, CTpAaTCrus OpraHu3ali B OTHOIICHHUU KaXXJ0r'o

BHUA €€ IeITeIbLHOCTH.
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JerepmunanThl noptdens crparerui — paxkTopsl, OKa3bIBAIONME HAUOOJIbIIIEE BIUSHUE Ha

dbopmupoBanue MopTdess CTpaTeTu.

JuaronaneHas WHTErpanus — 1) MHTErpanus ¢ OopraHu3alvei, HaxosIIeics Ha IpyroM

YPOBHE BEPTUKAJIBHOI'O ITPOU3BOACTBEHHOIO LIMKJIA U BBITYCKAOLIECH NTapaJlIeIbHble BUJBI IIPO-
OyKIuH; 2) oObeAMHEHNE C MPEANPHUITHEM, KOTOPOE HE SBISETCS CMEKHBIM WJIM aHAJIOTMYHBIM

JaHHOMY, HO BKJIFOUCHO B L ECIIOYKY (OHa IIO3BOJISICT BOSHeﬁCTBOBaTB Ha HETO KOCBCHHO.

HI/IBGDCI/Id)I/IKaHI/ISI — [IpouecCc NpOHUKHOBCHHUA OpTraHU3allui B APYTHUC OTPACIIN.

JluBepcuduipoBanHas CTpyKTypa — CTPYKTypa, OCHOBaHHasi Ha (pOPMUPOBAHUH IICHTPOB

NpUOBUTH TIO TIOPA3IEIICHUSIM.

Junamuueckas ceTb — (hopMa opranuzanuu Ou3Heca, Ipyu KOTOPOIl TOJI0BHAs OpraHu3alus

YIIPABIIAECT KAllUTAJIOM U IPYTUMH OPraHU3aLUsAMU B PaMKax JOCTH)KEHUs CBOMX LIEJIEH, SABIAACH
SIPOM U IproOpeTasi KOHKYPEHTHBIE IPEUMYIIECTBA 32 CUET CIICUATU3AIMH U THOKOCTH.

I[I/IDCKTI/IBHaSI CTPATCTUA — CTPATCTHA, KOTOpasd UCXOAUT OT PYKOBOJIUTECIA U OCYILICCTBIIA-

€TCsl CHJIaMHU ero OJIrKaiIlero OKpy>KeHusl IPUHYAUTEIbHO U B CXKAaTbhle CPOKU, B CBSI3U C UYEM
HEPEIKO BBI3BIBAET CHIILHOE COMPOTHBIICHHE, NAJS TalleHHs KOTOPOro TpeOyeTcsl CHUIIbHBIN
ABTOPUTET.

HucniosutuBHas (KOMOMHUPOBAHHAS) JIOTUCTUYECKAsl CTPATETUsi — CTPATErHsi, COTJIACHO

KOTOpOil 00BEM MepBOHAYAIHLHOTO HAKOIUICHMS 3allacoB, a TaK)KE BpPEeMEHHas MepUuoJUYHOCTh
U OOBEKTHBHBIE XapaKTEPUCTUKH MOBTOPHOIO 3aB0O3a ONPEAENAIOTCS HAa OCHOBE KOHKPETHO-
CUTYallMOHHOTO MOJIX0/1a.

Juddepennunaryst ToBapoB — GpU3MUECKUE WIM UHBIE PA3IHUYUs MEXIY TOBapaMH pa3HBIX

opraHu3anuii, 00ycaaB/IMBaOLIME IPEANIOYTEHUS TOKYyIaTeNeH.

Honopckue CC — CC, B pe3ysnbTare KOTOPBIX BO3HHMKAET IKOHOMHS, oOecrieunBaemasi
OJIHO# cpeprl OM3HECA APYTOIA.

JIOCTYITHOCTh PBIHKA — COBOKYITHBIE 3aTpaThl CPEACTB, YCWIMHA U BPEMEHM KaKOH-ITHOO

BHCIITHCH OopraHu3anru C HEJIbIO MPOHUKHOBCHUSA HA PBIHOK.

EMKOCTB phIHKA — 06BEM cOBITAa TIPOAYKIMH (B HATYPAIbHOM MM JIEHE)KHOM BHIPAXKECHHUH )

B TCUCHHUC OHpC)ICJ'IéHHOFO BPEMCHHU Ha NAHHOM PBIHKC.

KécTkas HUHTCrpaliid — MWHTCrpanus, IMpcanojgararomas 3aKIiOUYCHUC HOPUINYCCKU

00S3BIBAIOIINX COTJIAIIEHUI.

XKéctkue npobaembl — MpoOIEeMbl, KOTOPbIE YETKO OIMpPENESIOTCS U UMEIOT OJHO3HAYHO
3a/laHHbIe TPAaHUYHBIC YCIOBUSI.

KécTkmii CHCTEMHBIA MOIXOI — MOAXOJ, AN KOTOPOrO XapaKTepHO pa30MEeHHE BCETO

npouecca pa3padOTKM Ha JIOTUYECKU LierecooOpa3Hble 3Tallbl, MOCJIE KaXXJIO0ro M3 KOTOPBIX
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MO>KHO TOJTYYUTh MOHSATHBIC PE3YyJIbTAThI, a CBSA3b MEXKIY dTalaMu MOAIEPKUBACTCS C IIOMOIIBIO
COTIPOBOUTEIHPHON JJOKYMEHTAITUH.

JKM3HEHHBIN MK OTPacId — MOCJICAOBATCIIbHOCTD KAUCCTBCHHO PA3JIMYAIOIINXCA cTaauu

pa3BUTUS OTPACIIH, Yepe3 KOTOPBIM OHA IIPOXOJUT B CBOEM Pa3BUTHUHU.
3ajlaya — JKelaeMble pe3ysbTaT WM 1€Jb, KOTOpPbIE JOJKHBI OBITh JOCTUTHYTHI B

3aJJaHHBIX BPEMEHHBIX U PECYPCHBIX paMKax.

3aKOH aKKyMyJIHMPOBAHHOI'O OMNbITa — KaXJ0€ YJBOCHHE MPOM3BEIEHHOIO C Hayaja
BBIITyCKa 00bEMa MPOIYKINUU MPUBOIUT K CHIDKEHUIO H3/1epskek Ha 15-30%.

3amacel — MaTepHalibl, KOTOpbIE MOTYT OBITh NepepadoTaHbl WM cpa3y TNpPOJaHbI
HOKYTIaTeIsIM, a TaK)Ke MPOYKIHS, IPOU3BEAEHHAS OpraHU3alMeil ¥ TOTOBas K IPOJake.

«3acTpsABIIME HA IOJIYTHY — opraHu3alny, HE CyYMCBIINC HAIIPABUTL CBOIO CTPATCTHUIO I1O

OMHOMY WX TpEX myTed (IMOEpCTBO B CHIKCHUU M3JEpKeK, JudepeHnuanus,
dboxycupoBaHHe).

3axBaT cTpaTerMyeckux pyOexkedl — cTparerus, MpeArnosiararoomas MoJy4eHnue

KOHKYPEHTHBIX NPEUMYIIECTB B HOBOM, eIIE€ HE C(HOPMHUPOBABILEMCS, HO MEPCIEKTUBHOM
CEerMEHTE U NPUHYXKICHUE KOHKYPEHTAa K HAaBEPCThIBAHUIO YIIYIIIEHHOIO.

W3nepKKu — COBOKYIIHBIE 3aTPAThl OPraHU3alMH, CBSI3aHHbBIE C IPOU3BOICTBOM IIPOAYKIUU
U JIOBEJIeHHEM e€ 10 oTpeduTene.

W3 aepKKn IepeKIIFOUYCHHS — 3aTpaThbl HOTpe6I/ITeJ'I${, CBSI3aHHBIE CO CMEHOM IIocTraBIIMUKa.

NMupk opranu3aliiid — YCTOfIqI/IBOC MMPEACTABJICHHUEC, KOTOPOC OHa co3MaéT o cebe ¢

MOMOIIBI0 PEKJIaMbl M Tpomaranisl, (GopMUpys ONaronpusATHOE MPEACTABICHUE Yy IIENEBOU
ayIUTOpUU. OTO YCTOMYMBOE MpEICTaBICHHE MOTPEOUTENEH, KIMEHTOB, MapTHEPOB U
OOLIECTBEHHOCTH O TMPECTWXKE OpraHu3aliM, KadecTBe €€ TOBapOB W YCIYr, pemyTaluu
PYKOBOAMTEIEH U T. II.

VHUIMAaTUBHBIA TOAXO0A — CIOoco0 BBIPAOOTKM CTpAaTerud, KOTAA YHPaBIISIOIIUI

noOy>K/1aeT MOJAYMHEHHBIX BBIpAOATHIBATh, 3allMLIaTh W HPETBOPSITH B KU3Hb DPAa3yMHYIO
CTPATETHIO.

MuHoBamuoHHas  cTpaTerus — CTparerusa, OpUCHTUPOBAHHAA Ha HpI/IO6peTeHI/Ie

KOHKYPEHTHBIX IPEUMYIIECTB C IIOMOLIBIO CO3JaHUs IPUHLUIIAAILHO HOBBIX TOBApOB U
TEXHOJIOTHI, HE MMEIOIUX Ha PBIHKE aHAJOrOB, WU YJOBJIETBOPEHUS MOTPEOHOCTENH HOBBIM
Croco0OM, YTO JOJDKHO OOECIEUUTh MOBBIILEHHYIO NPUOBUIBHOCTh U BO3MOYKHOCTh 3aXBaTUTh
JOMUHHPYIOIYI0 J0I0 pblHKa. OHa, B CBOIO Ouepelb, JIODKHA COOTBETCTBOBATH OOLIEH
cTpaTteruu opranuzanuu B oomactu HUP, rapanTiupoBaTh TEXHUYECKUN U KOMMEPUECKUH ycIiex,

oOecreunBaTh TOCTIKEHUE 3aJJaHHOTO YPOBHS 3aTpar, MpoJax, J0X0/a, OBITh B HEOOXOIUMOMN
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Mepe O0O€CIeUeHHONW pecypcaMH, TrapaHTUPOBAaTh MATEHTHYI0 YHCTOTY HOBIIECTB, WX
9KOJIOTHYECKYIO U TEXHOJIOTUYECKYIO 0€30MacHOCTb.

MHCOPTUHTOBLIN (BHVTDGHHHﬁ) TUN WHTErpaliy XO3SHWCTBEHHBIX €IWHHUIL B OousHec-

IPOCTPAHCTBO — OOBEAMHEHHWE BCEX BHUIOB JACSITEILHOCTH, CBSI3aHHBIX C IPOU3BOJICTBOM U
pean3anreil KOHEYHOW MPOIYKIMHU, IO KpbIIEH» OAHON opraHu3anuu. B pe3ynprare BcE
HEO0OXO0UMOEe ISl MOJYYEHHs] KOHEUHOrO MpOAYyKTa co3AaéTcs BHYTPU OOBEIUHEHHS, a HE
MOKYINaeTcss Ha CTOpoHe. M3 BHEIIHEro OKpY>KEHHsI MOCTYIAIOT JIMIIb MEPBUYHBIE PECYpPCHI
(9Heprus, ChIpbE, MaTEpUabl, TOIUIUBO U TP.), U, TAKUM 00pa3om, MIPOU3BOJICTBO SIBJISIETCS
HE TOJBKO TEXHOJOTHYECKH, HO U OPTAHU3ALMOHHO €UHBIM.

Huterpanbroe aknentopnoe CC chdepbl Ou3Heca — cyMMapHas 3KOHOMHSI, ToJydaemast

cdepoii 6uzHeca oT Bcex chep OuzHeca mopTdes.

WnTterpanpaoe goHopHoe CC cdepbl OM3HEca — cyMMapHas 3KOHOMHs, obecrieurnBaeMast

cdepoii 6m3Heca Bcem cepam OmuzHeca moprdes.

Unrerpanbroe CC moptdenss — cymmapHas SKOHOMHUS B mopTdesne 3a CYET HaTudus

CTpaTErH4eCKUX COOTBETCTBUI MeXIy cepamu Ou3Heca.

Unterpanpaoe CC cdepbl Ou3Heca — CyMMa HHTETPAILHOTO JOHOPHOTO M UHTETPATHHOTO

aknentopHoro CC cdepsl OusHeca.

Unrerpanbabie CC — CC mexnay aByms cdepamu Ou3Heca, cymMMa IMapaMeTPUYECKUX

COOTBETCTBUH.

HuTerpanums  «BBEpX» — nepexoa OT HnpOU3BOACTBA KOMIIOHCHTOB K IIPOU3BOJACTBY

CJIOKHBIX CUCTEM U H3I[€JIPII>'I.

HNHTerpanms «BHHU3» — NEPEXOJ] OT IMPOU3BOACTBA CIIOKHBIX CUCTEM M M3JEIUNA K

IMPOU3BOACTBY OTACIBHBIX €T0 0JI0KOB I KOMIIOHEHTOB.

HuTerpupoBanHas CTpaTrerui TCXHOJOTN4CCKOro Pa3sBUTHUA — Pa3HOBUJAHOCTDb

TEXHOJIOTUYECKOM CTpaTeruu, MpeArnoiaraioneil 00beIMHEHNE BCEX PECYPCOB U BO3MOKHOCTEH
TOJIOBHOM MAaTEPUHCKONM KOMIAHMM W €€ MOApAa3NeNeHUN JUIsi COBMECTHOTO CO3JaHUsA H
BHEJAPECHUSI MHHOBAIWM.

HHuTepanTuBHas JJOTUCTHYCCKAaA CTpaTerusi — cTpareruys, Mpeamojararomasn

NEepPBOHAYAILHOE HAKOIUICHHE IOJIydaTeleM MaKCHMallbHO BO3MOXHOTO 00BEMa 3amacoB U
OCYIIIECTBJIICHHE TIOBTOPHOTO 3aB0O3a TOJBKO TPU YCIOBHHM OTHOCHTEIBHO TOJHOTO UX
ucUepIanus (M3pacxogoBaHus).

I/IHd)DaCTDVKTVDa pPbIHKAa — COBOKYIIHOCTH OIITOBBIX TOPIOBBIX Hpe,Z[HpI/ISITI/Iﬁ, 61/Ip)l(,

OpOKEepCKUX KOMIaHUH, (UHAHCOBO-KPEIUTHBIX YUPEXKICHHA U JPYyrUX OpraHU3allHid,

06€CHC‘II/IBaIOHII/Ix " COIIPOBOXIAIOIINX PHIHOYHBIC ITPOLCCCHI.
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WpperynspHble cucTEMbl 0030pa — CUCTEMBI MOTYUYEHUS] HH(OPMALIUHU, UCIIOJIb3YEMO 1is

HCCJICIOBAHMS OCOOBIX CUTYAITHi.

KBagpanTt (KJ'ICTKEI) MAaTpulbl — YaCTb MATPUIbI, KOTOPYIO OTIWYAIOT OIIPCACICHHBIC

3HAYCHUsI TIOKa3aTesied, XapaKTepU3YIOIUX CTPATErHUeCKUe MO3HMIMU 3JIEMEHTOB MOpPThes
OpraHH3aIiHy.

KnacTrepHbIll aHamm3 — MCTOJ BBIABIICHHA TPYIII KOMHaHHfI, HUMCIOIINX MaKCHUMaJIbHOC

YHCIO OOLMX 4YepT MEeXIy CcOoO00H M MHUHMMaJibHOE HUX CXOJICTBO C JPYTUMH TpyIIamH
IIPEANPUATHN.

KiroueBass KOMOETECHTHOCTh CTpaTEeruy OpraHu3aiuy — eé 3HaHUs, MPAKTUYCCKUC HABBIKU

U TBOPYECKHE CITIOCOOHOCTH B 00JIACTU CO3AaHMSI M pean3alui CTPATerHueCKUX KOHKYPEHTHBIX
MPEUMYIIIECTB.

KiroueBble d)aKTODI:I YCIieXa B OTpPACIHW — MMAapaMCTpbl, OHNHUCBIBAIOIMIUC OTPACIICBLIC

opraHu3alii MW OKa3bIBArOMIHE HauOoJIbIllee BIUSHHE HA BEJIWYUHBI HX KOHKYPCHTHBIX

MPEUMYIIECTB.

KOM6I/IHI/IDOB3HH3H HUHTCIrpanusg — HWHTCrpanuss, OAJHOBPEMCHHO BJOJIb BCPTHUKAJILHOTI'O
MMPOU3BOACTBCHHOT'O LIUKJIA U IO MMAapAJUICIIbHBIM BHIaM IMPOAYKIHH.

KOM6I/IHI/IDOBaHHOC PBIHOYHO-KOHKYPCHTHOC IMOBCACHHUEC — HCIIOJIB30BAHUEC KAaK aKTUBHBIX,

TaK W YCJIOBHO-NIACCUBHBIX CTpaTerMii B COOTBETCTBUM C JAMHAMHKOM OKPYXaIOIICH
MapKETUHTOBOM CPEJIbI.

KomMyTaHTHast (HDI/ICHOCO6HCH‘IGCKa${, OIICPATUBHOI'O DCaFI/IDOBaHI/IH) CTpaTreruia —

CTpaTerus, XapakTepHas Uil MEIKMX opranusauuid HampasieHa Ha  1IpOU3BOACTBO
HECIEeUATM3UPOBAHHON, HO YaCTO MEHSIOMICICS MPOAYKITUH Il KOHKPETHBIX KJIMEHTOB (daIie
Bcero u3 cdepsl Manoro omsHeca). [Ipu s3Tom pupMa-KOMMYTaHT MOKET KOMUPOBATH W3JIEITHUS
KPYIIHBIX MPOU3BOAMTENCH M MPOJaBaTh UX MO 00Jiee HU3KUM IIeHaM (T.K. y He€ HEeT pacxojoB
Ha HAY4YHBIC HCCICAOBaHUA U CTPCMIJICHHUA I10JIy4YaTb MOHOIIOJBHYIO HpI/IGBI.HB), a TaK¥XKeE
BBIIIOJIHATh MX 3aKa3bl Ha HEOOJILIIHNE MapTu KOMIUICKTYIOINIUX, KOTOPBIC TEM HCBBII'OAHO
pOM3BOIUTH caMuM. CTpaTerusi o0ecrednBaeT NPEANPUATHIO YCIEeX 3a CUET THOKOW U OBICTPO
peakiuu Ha W3MEHEHHE pPHIHOYHOW cutryanuu. OJIHAKO KOHKYPEHTHbBIE MPEHMYIIECTBa,
JOCTUTaeMble ¢ €€ TOMOIIbI0, OOBIYHO CYIIECTBYIOT JIMIIb B YCIOBHAX OTCYTCTBHS

KOHKYPEHTOB.

KonrinomeparHas (KOHTJIaMepaTUBHAs), WM JIaTepaibHas (T.e. O0KOBast) TUBEPCUPUKAIIHS
— TpoIlecC, OPUCHTUPOBAHHBIN Ha TOMOJHCHWE HOMEHKJIATYPhl OpPraHW3allMd H3JICIHUSIMHU, HE
HUMCHOIIIMMHN HHUKAKOT'O OTHOLIICHHA K eé CYHICCTBYIOIIIMM TOBapaM UM pPbBIHKaAM, a TaKXe

NPUMEHSIEMBIM TeXHOJIOTHsIM. CX0Ka C HEPOACTBEHHOH InBEpcuUKanei.
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KOHFJ’IOMG‘[)E[TBI — OpraHusanuu, OCYICCTBIIAIOIINEC HCCBA3AHHYIO I[I/IBCpCI/I(l)I/IKaHI/IIO,

cheppl Ou3Heca, Haxomsmuecss B MOpTderae KOTOPBIX, HMEIOT MEXIy co0oi ciabbie
CTpATETUYECKUE COOTBETCTBHSI.

KOHKVDGHTH&SI CTPATCTUA — KOHKYPCHTHOC HNPCUMYHICCTBO OpPraHu3aliiv, KOTOPOC OHa

MOXXET JIOCTHYh HAa PHIHKE OTHOCHUTEIBHO JAPYTHX KOMITAHUM-KOHKYPEHTOB. OCHOBHOM CMBICI
KOHKYPEHTHBIX CTpaTeruil 3akiio4yaeTcs B TOM, YTO OHU CHOCOOCTBYIOT YAEpKAHHUIO WU
YBEJIMUEHUIO TEM WU MHBIM IPEINPUITHEM OMPEeIEHHOMN 0N PhIHKA.

KoHKYpeHTHOE NOJIOKEHUE — MO3UIHS, 3aHUMaeMasi Ha PhIHKE (PbIHOYHOM CErMEHTE) IO

OTHOIICHHUIO K NPAKTHUYCCKHUM U MMOTCHIUMAJIbHBIM KOHKYPCHTAaM.

KonkypeHTHoe npeumytiiectBo — 1) uaterpanpHas mo otHomenuto Kk KC u KII Bennuunna,

XapaKkTepu3yolas crHocoOHOCTh OpPraHU3alMM YCIEUIHO KOHKYPHpPOBAaTh B KPaTKOCPOYHOM H
JIOJTOCPOYHOM TIepHOJax; 2) COBOKYNMHOCTh (DaKTOPOB, MO3BOJISIOMIMX JHIUPOBATH U (WIIH)
oJIep’KaTh OKOHYATEIIbHYIO TT00ey B KOHKYPEHTHOM O0phOe.

KoHKYpEHTHbI aHaIW3 — OIEHKAa KOHKYPEHTHOM CHUTyallud, a TaKXe CTEINeHU

KOHKYPEHTHBIX IPEUMYILECTB OPraHU3allMM U KOMIIAHUH, SIBJIIOIIMMHUCA €€ CONEpPHUKAMM Ha
OIPEIEIEHHOM PBIHKE.

Konkypentssbiil notennman (KII) — cnocoOHOCTh OpraHu3aluy COXpaHATh ONpeAeICHHBIN

YPOBEHb KOHKYPEHTOCIIOCOOHOCTH B Oy AyIIIEM.

KOHKYpEeHTHBII CTUIIb — CTUIIb, IPH KOTOPOM YTIOP JI€JaeTcs Ha CUILY, YTBEPKIEHHUE CBOMX

npaB, YBEPEHHOCTH, YTO pa3pelleHre KOHQIUKTa MpeanojaraeT Haluyue MoOeauTeast U
MOOEKIEHHOTO.

Konkypenrocnioco6HocTh opranuzaimu (KC) — 1) cmocoOHOCTh OpraHu3aiui NPUHOCUTH

yZ€IbHYI0 IPUOBLIb Ha BJIOXKEHHBINH KallUTall HE HUXKE 33JaHHOM; 2) CIOCOOHOCTh OpraHU3aliu
IPOM3BOJUTH M MPOJIaBaTh KOHKYPEHTOCIIOCOOHBIN MPOIYKT; 3) MpeuMyIecTBa OpraHu3aluu
10 OTHOUIEHHIO K KOHKYPEHTaM B IaHHOM OTpaciu.

KOHKYpEeHTOCIIOCOOHOCTh TPOJIYKTa — CpPAaBHHUTENbHAS XapaKTePUCTHUKA, COJEpIKaIias

00001IarONTYI0 KOMIUJIEKCHYIO OIIEHKY BCEH COBOKYITHOCTH CBOMCTB (ITapaMeTpOB) MPOIYKTa
OTHOCHTEIIFHO OPUIIMYECKH 3aKPEIUIEHHBIX HOPM (CTaHAAapTOB) PBIHOYHBIX MOTPEOHOCTEH U
AQHAJIOTUYHBIX NMPOJYKTOB (CyOCTUTYTOB).

KonkypeHTbl — 1) CyOBEKTBI KOHKYpEHTHOH OOphObI, numa u (WIM) TPYIIBI JIHI,
CTPEMSIITUXCS K JOCTI)KCHHUIO OJTHUX W TeX K€ (MACHTUYHBIX) IEJICH; 2) PHIHOYHBIC CYOBEKTHI,
OCYIIIECTBIISIONINE CBOIO JICATEILHOCTh B OJJTHOM PHIHOYHOM IPOCTPAHCTBE.

KonkypeHnus — mporuecc B3aUMOACHCTBUS M HMPOTHBOOOPCTBA pa3IMYHBIX ONEPATOPOB
pBIHKA, COOCTBEHHHKOB TOBAapOB M YCIYT 3a HamOoJiee BHITOJHBIC YCIOBHUS WX MPOU3BOJICTBA |

peanu3aiuy MoTPEOUTEIISIM.
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KOHTpOJITUHT — KOMIUIEKCHAsi CUCTEMaTHYeCKas OIICHKAa BCEX CTOPOH OpraHU3aIlNH:

MoJApa3IeNieHnd, PYKOBOJUTENEH, CHEIUAIMCTOB. 3agada COCTOMT B TOM, YTOOBI MpH

(daKkTUYECKUX pPACXOXKIEHUSX C IUIAaHAMU TPUBECTH B JCHCTBHE MEXaHH3MBI, CIOCOOHBIE
BOCCTAHOBUTH ABUKXCHHUC OpFaHI/IBaL[I/II/I K HaMequHOﬁ IICIn.

KoHnenrpuyeckast nuBepcUpUKAIMSA — TPOIECC paclUpeHus cdepsl IesTeNbHOCTH

OpraHMU3aIlH, CBSI3aHHBIM C BBIXOJIOM 332 paMKH MPOMBIIIEHHON 1IETIOYKH, BHYTPU KOTOPO OHa
NeiicTBOBalla, W TOMCKOM HOBBIX BHJOB JESATEIBHOCTH, IOMOJHSIOUIMX CYIIECTBYIOIIUE B
TEXHOJIOTHYECKOM WJIM KOMMEPYECKOM IIaHe.

KOHHCHHI/ISI OCIMMOYKHU HCHHOCTeﬁ — HoAxoHd, COrjJaCHO KOTOpOMY BCAd OCATCIBHOCTH

OpraHU3aIMi MOKET OBITh pa3jielieHa Ha IEHHBIC BUBI JEATCILHOCTH.
Konneps — nuBepcuuipoBaHHasi OpraHu3alvs, CTPATETHYECKUE COOTBETCTBHS MEXKIY
cepamu Ou3HEca B KOTOPOU 3HAYUTEIILHBI.

Koopnunaiusi Xxo34iCcTBEHHON €ATEAbHOCTH — OJUH U3 METO/I0B INI00AIbHOM cTpaTeruu

IpeCIeIyOIUI MOJIy4YeHUE KOHKYPEHTHBIX IPEUMYIIECTB U MPEAIOIATAOIINN [Tepeaady OnbITa
W 3HAHUU OT OJHUX 3aBOJOB APYTUM, MEPEHOC MPOU3BOACTBA M3 OJHON CTpaHbl B JAPYTYIO,
BBIOOp MecTa OCYIIECTBICHUS CTPATETHIECKON aKTUBHOCTH.

KopheBbie Ou3HeChl — TPHUBJICKATEIbHBIE CETMEHTHI, YJJOBJIETBOPSIONINE YCIOBUIO

COBMCCTHUMOCTU C HUMH OpraHuU3anuu.

KopnopaTtuBHas KyJIbTypa — 06]]11/16 OTHOIICHHA, HOMBI IIOBCACHHA W ILICHHOCTH,

pa3aciieMbIC BCEMH COTPYAHUKAMH OPraHU3aInu.

KopnoparuBHas crpaTterus — 1) cTpaTerust opraHu3alii B [I€JIOM B OTHOIICHUH BceX cdep

e€ eATeNbHOCTH; 2) CTpaTerus ynpapieHus: moptdeneM chep OnuzHeca.

KopnoparuBHast _cTpaTerus KOHTPOJS _ PE3YJbTAaTOB _ AEATEIbHOCTH — CTpaTErws,
OCHOBAaHHAas Ha TOM, YTO NpU €€ NPUMEHEHHWH LEHTP YJydylnaeT (UHAHCOBBIE DPE3YJIbTAThI
CTPYKTYPHBIX MOJpa3/elIeHUui MyTEM YCTaHOBJCHHUS MOJIPOOHBIX (PMHAHCOBBIX YCTAaHOBOK B
OrogKeTe KakJoro Troja, MOTHUBAllMM OTBETCTBEHHBIX 3@ WX BBINOJIHEHHE MEHEIKEPOB U
OCYILECTBJIEHUS CTPOroro O PKETHOIO KOHTPOJISL.

KopnopaTnBHasg cTpaTerus paclIupEHHUs] pPBIHKA — CTpaTerus, OPUCHTUPOBAHHAA Ha

JNOCTIKEHHE JIMJAepCTBA Ha pBIHKE (MO3UIusi — «Iubo moleauTh, OO0 CMEPTHY),
MPEANOIAraoiero yBEJIMYCHHE CBOETO MPHUCYTCTBUS HA HMEIOIIEMCS PBIHKE (YBEJIMUYEHUE
PBIHOYHOM JI0JIW) W/WIIW Tepexo]l B HOBbIe cerMeHThl. OcHoBaHa Ha Matpuiiax bKI'. B ocHoBe
CTpaTEruu JISKUT MOJI0KEHUE O TOM, YTO HEOOX0ANMO (POKyCHUpOBaThCS B OONbINEH CTENIEHU Ha
YBEJIMUEHUU JOJHM PHIHKA, YeM Ha YBEJIMUYEHUHU MPHUOBLTH WM Ha KPATKOCPOUYHOM YBEITUYCHUU

J0XO0JO0B.
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KO‘[)HODaTI/IBHaH CTpAaTCruda, OCHOBAHHAA Ha KOMIICTCHTHOCTH — CTpaTerusd, MpEaroJia-

rafpouasi, 40 MMEHHO KOPIOpPAaTHBHBIM LEHTP IOJKEH IPHUBHOCUTH B pa3BUTHE OH3HEca
criellManbHble 3HaHUS, TEXHOJIOTUH, JIEIOBBIE CIIOCOOHOCTH, YCIEIIHYIO KYIbTypy U T. II.

Koppeknuss — KOMIUIEKC B3aMMOCBSA3aHHBIX JACHCTBHMN, HMMEIOIIMX LENbI0 BHECEHUE
HEpaJUKaJbHBIX (OMEPAaTUBHBIX) U (WIN) paguKalIbHBIX CTPATETHYECKUX U3MEHEHUN B JEATENb-
HocTH opraHu3anud. COOTBETCTBEHHO BBIJCISAIOT ONEPATUBHO-TAKTUYECKYH0 U TIJI00aJIbHO-
CTPATETUUECKYI0 KOPPEKIHUIO.

KoyuynHr — MeTo/1 HemocpeACTBEHHOT0 00YUYeHHUsI COTPYAHUKA KOHCYJIBTAaHTOM, TPEHEPOM
B (hopMe MHAMBHUIYAIbHOIO HACTABHUYECTBA, TPEHUHTA.

KosdduimeHt KOHKYPEHTOCIIOCOOHOCTH NPOJYKTA (KKII) —  mokasartensb,

paccuMThIBAEMbIN KaK OTHOILIEHUE arpeTUPOBAHHOTO WHIECKCA YPOBHS KOHKYPEHTOCIIOCOOHOCTH
MCKOMOTO TPOJYKTa K arperupoBaHHOMY WHJECKCY YPOBHS KOHKYPEHTOCIIOCOOHOCTH MPOAYKTA,
HCIIONIB3yeMOro B KauecTBe 0a3bl cpaBHenus. Eciu KKIT 2 1, To HCKOMBIH IPOLYKT JOCTATOYHO
xoHKypeHnTocnocoden; ecnu KKIT= 1, To HCKOMBIH IIPOLYKT HEKOHKYPEHTOCIIOCOOEH.
KpeatuBHOCTh — CITIOCOOHOCTH MEHEIKEpa MOPOKAATh HEOOBIYHBIC UICH, OTKJIOHSSCH OT

TPaJULIUOHHBIX MOJIeNIEH MBIIUIEHHUS, OBICTPO HAXO/IS PEIICHUS TIPOOIEMHBIM CUTYAIIUSIM.

KpuBas akkyMyJIMpPOBAHHOTO OMBITA — 3aBUCUMOCTb YJIEJIbHBIX U3JEPKEK OT COBOKYITHOTO
00beMa POM3BEICHHBIX ¢ MOMEHTA 3aITyCKa B CEPUI0 TOBAPOB.

Kpusnc 6IODOKD3T n3annu — IMOTCPA OECJIOCTHOCTH opraHnu3anvn BCJIICACTBHC

HEJI0OCTAaTOYHOW KOOPAMHAIIUH ACATEIHHOCTH MOAPA3ACIICHHUM.

Kpusuc geMokpaTu3anum — oTepd HCJIOCTHOCTU OpraHu3alu BCJICACTBHUC NCPCHCCCHUA

aKieHta Ha (opMalibHbIEe, OIOPOKPATUYECKHE MEXaHU3Mbl KOOPAMHALIMM, YTO TPHUBOJUT
K YBEJIMYCHHUIO YHUCIIa KOH(IIMKTOB W TIOTEpE CIOCOOHOCTH OpraHm3anud (OopMHpPOBATH

HHTCTPUPOBAHHOC ITOBEACHUC.

Kpusuc nmaepctBa — HECIOCOOHOCTh JIJIEpa CaMOCTOSITENBHO — CIIPABISATHCS  C
yIOpaBI€HUEM BBUAY HEOOXOJWMOCTH OINEpPAaTUBHO 00pabaTeiBaTh OOJbIINE OOBEMBI
UHpOpPMAIINH.

Kpusuc 5SMOIMOHAJIEHOIO HCTOIICHUS — HECITOCOOHOCTh PYKOBOOHUTEIA IIPOBOJUTH

AKTUBHYIO DKOHOMHUYECKYIO IOJMTHUKY, OPUEHTHPOBAHHYIO Ha YNPEXKNAIOLIEe OTCICKUBAHNUE
U3MEHEHUH PBIHKA.

KVJ’II)TV‘[)a (aI[eKBaTHaSI KVJ'II)TVDa) — KOMIIOHCHTAa CUCTEMBI CTPATCTUUYCCKOI'o YIPaBJICHUA

¢bupmoii, BeIpakarolascs B LIEHHOCTSIX OpraHU3aliy, yOSKICHUIX, TPAIUIIIX, CTHIIE pa0OTHl U
cpele  OpraHu3aluyd, B  3HAUUTEIBHOW  CTeMEeHH  ompeAensoomux  3hdekTHBHOCTH

CTPATCTUYCCKOI'O YIIPAaBJICHUS.
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Jlesepmmk — dakTop, HEOONBIIOE W3MEHEHHE KOTOPOTO MOXET TPUBECTH K
CYyIIECTBEHHOMY HW3MEHEHHUIO pPE3yJbTAaTUBHBIX IIOKa3aTelied. XapaKTepusyeT Ipolecc
yOpaBleHUS! aKTUBAMH, MCIIONB3YETCA [JIs OICHKH BJIMSHHUS WHHOBAIMA TPU ONpPEIEICHUU
CTpaTeruu ympaBjieHuss puckamu. [IpOU3BOJICTBEHHBIA JIEBEPUIK — MOTEHIMATIbHAs
BO3MOKHOCTh BJIMATh Ha MPUOBUIb MPEANPUITHS MyTEM H3MEHEHUsT O00BEMa U CTPYKTYpHI
JIOJITOCPOYHBIX MaccuBoB. O000MIatOIeH KaTeropuel BIsSEeTC MPOU3BOICTBEHHO-(PIMHAHCOBBIMA
JICBEPUJIK, YUUTHIBAIOIINI B3aMMOCBSI3b MOKa3aTelel BBIPYUKH, IPOU3BOJACTBEHHBIX H3/IEPIKEK,
(PMHAHCOBBIX 3aTPAT U YUCTOH MPHUOBLIH.

Jluznepel oTpaciy — OpraHu3aluy, KOHKYPEHTHBIE MO3ULUHU (B YACTHOCTU MO PHIHOYHOM

J10J1€) KOTOPBIX B JAHHOW OTPAciy BBIILE CPETHETO YPOBHSL.

JIngepbl phIHKA — opraHuizanvv, HMCHOMUC MAKCUMAJIBbHYK PBIHOYHYIO HOJIIO H/Uau

3aHUMAOMUC BEAYIUC TO3UIIUHU HA PBIHKE B CTPATCTUYCCKU BAXKHBIX HAITPABJIICHUAX 6H3Heca.

Makcuma (OT Jat. maxima Ssententia — BBICIIEE TIOJOXXEHUE, MBICIh) — B BOCHHOM
HUCKYCCTBE KpaTKHe Hu3peueHus, GopMmyiaupymoomme B 4E€TKoW (opme mpaBuia BeAcHUs 00s
U MOJIFOTOBKH K HEMY.

MapKeTHUHIOBEIE CC - CTPATCTUYCCKUC COOTBCTCTBH A, BOSHUKAIOMIKUC TP BO3BHUKHOBCHUU

YaCTMUYHOT'O COBIAJECHMSI TOPrOBBIX MAPOK, KIMEHTOB, reorpaQuueckux TEPPUTOPHIA, TOPTOBBIX
IUIOIIAACH U T. 1.

MapoyHasi KOHKYpPEHIIMSI — CHUTyalusi Ha pBIHKE, TJ€ OpraHu3alus paccMaTpUBaeT

B KQUC€CTBC CBOUX KOHKYPCHTOB KOMIIAHUH, MPEAJIAratOmue CXOAHBIC TOBAPBI U YCIIYT'H TEM XKC
HCJICBBIM MTOKYTIATCIISIM 11O OJIM3KUM OCIIAM.

MapouHasi cTpaTerus — cTpaTerus, BKJIOYarolas criocoob! BbIOOpa U MPOABMKEHUS MapKU

JUIs pa3iIU4YHBIX TOBApOB U3 IIPEIIaraeMoro accopTuMeHra. lIpm omHOMapodHOM cTpaTeruu
KaX/Iblif TOBap U3 aCCOPTUMEHTA MOJIy4yaeT COOCTBEHHOE MapOYHOEe HauMeHOBaHue. braHkeTHas
(MHOTOMapoOYHas) cTpaTerus MOApa3yMeBaeT OJHO HAWUMEHOBAaHUE JUI HECKOJIBKHX TOBapOB
OJTHOM MM OJM3KUX MPOAYKTOBBIX JTMHUM.

MapouHasi _cTparerusi BO3POXJICHHS (CTpaTerus peOpEeHIMHra) — MapKETHHTOBAs

CTparerusd, nmpeaycMarpuBaromas BO3pOXKIACHUEC HCKOrJa IOITYJIAPHBIX MApPOK, PEKIIaMa KOTOPBIX
OblL1a npeKpamlcHa Uikl OHU OBLIN CHSTHI C MMPONU3BOACTBA.

MaDO‘-IHaH CTPATCruA YKPCIUICHHUA — MAapKCTHUHIOBad CTPATCrus, OPUCHTUPOBAHHAA Ha

YKpeIrieHne MO3UINH MapKU 3a cUET MO0y KIeHHs MOTpeOuTeNnel, KOTOphIE ¢ Hel y>Ke 3HaKOMBI,
COBEpIIATh MOBTOPHBIC MOKYTIKH.

Matpuna  «IpHUBJIEKATCILHOCTD POCTA—TIO3UIIHUA B KOHKYpCHIIUKW» —  MaTpula,

MMO3BOJAOIIAsA  MPOBOAWTL AHAJIN3 XO3SMCTBEHHBIX nonpaweneHI/Iﬁ Ha OCHOBE€ OICHOK

JOJTOCPOYHON MPUBJIIEKATEILHOCTH OTPACIIU U TIO3UIIMIA MOIpa3IeIeHUi B KOHKYPEHLIUH.
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Martpuiia  «pOCT—HOJISDy — Marpuna, MO3BOJIANOIIad MIPOBOJUTL aHAJIW3 ITO3HITHI

XO3SICTBEHHBIX TOJpa3AesieHull JUBEepCU(PUIIMPOBAHHBIX OpraHMU3alMi MO TEeMIlaM poCTa
OTpacJId U OTHOCUTEILHOM JI0JIe PhIHKA.

Marputa SWOT — matpuia, MOCTpOeHHass TakuM oOOpa3oM, YTO MO TOPHU30HTAIU

OTKJIIaAbIBAIOTCSA BO3MOXKHOCTH W YT'PO3bI, a4 IO BCPTHKAJIN — CHIBHBIC U cia0bIe CTOPOHBI

OopraHu3alru, YTO IMO3BOJIACT YCTAHABIIMBATE CBA3U MEKAY HAa3BaAHHBIMU XapPaKTCPUCTUKaAMU.

Marpuna aHanuza BHYTpEeHHHMX (DAKTOpoB — Tabiuia, B KOTOPOM Kaxablid (akTop
BHYTPEHHEIO COCTOSIHUSI OTHECEH JIMOO K YHCIYy CHWIBbHBIX, JIMOO K YHCIYy CJIa0bIX CTOPOH
OpraHH3aIiHy.

Martpwuiia BO3MOKHOCTEH — Marpuia, KoTopas Mmo3BOJACT OUCHUTH BO3MOXKHOCTHU C TOUKHU

3pCHHA Ba)XHOCTU U CTCIICHU BJIMAHUA HA OpraHU3aluiO, IMOCTPOCHA TAaKHUM o6pa30M, 4TO IIO
TOPU3OHTAIIM OTKJIAABIBACTCA CTCICHb BJIUAHUA BO3MOXHOCTH Ha et ACATCIIBHOCTh, a IIO
BCPTUKAINU — BCPOATHOCTDb TOT'O, YTO OpraHu3anusa CMOXKCT BOCIIOJIb30BATHCA BO3MOKHOCTBIO.

Martpuiia XKU3HEHHOTO IMKJIa MopTdens — MaTpuila, ¢ MOMOIIBI KOTOPOW MPOBOAUTCS

aHaIIM3 X03SMCTBEHHBIX noz[paszleneHHﬁ 10 CTaAUAM KU3HCHHOI'O HUKJIa OTPACIIn.

Martpuna cTpaTeru4ecKux COOTBETCTBUM — MATpPULA, B KOTOPOH IO OCSIM PACIIOJIOKEHbI

BUJIbI OusHeca CUCTCMBI, a B KBaJpaHTaxX OTPaAXKaCTCA (1)3,KT HaJIN4Yug CTPAaTCrH4YCCKUX
COOTBETCTBHUM B JUCKPETHOM BBIPAXKCHHUH.

Matpuia yrpo3 — MaTpuia, KOTopasl MO3BOJISIET OLEHUTh YIpo3bl C TOUKH 3pEHUS HX

BA)KHOCTU U CTCIICHU BJIWAHHA Ha OpraHU3aluio;, IIOCTPOCHA TaKUM 06pa30M, qTO IIO0
TOPU30OHTAIN OTKJIAABIBAIOTCA BO3MOXKHBIC IJIA Hee nociacaACTBUA, K KOTOPBIM MOTYT IIPUBCCTU

YIPO3Bbl, & 10 BEPTUKAJIN — BEPOSITHOCTh TOT0, YTO yIpo3a OyAeT peaan3oBaHa.

Marpuna x034HCTBEHHOTO mopTdenst — ABYXMEpHas MOJeNb, TabiauIa, MOCTPOCHHAsT Ha
OCHOBE JIIO0OH Tmaphl MOKa3aTeNei, OTPaKaIoMIMX CTPATerHYecKue TIO3UIHUU SJIEMEHTOB
nopTdens opraHu3alyy.

MaTDI/ILIHI)Ie METOJbI aHaJin3a CTPaTCru4YCCKUX COOTBETCTBHIL — METOJbI aHaJIn3a

CTPAaTETMYECKUX COOTBETCTBUI, OCHOBAaHHbIE Ha TMOCTPOCHHM MATPHULBI CTPATETUUECKUX
COOTBETCTBHM.

Matpuunbeii aHanu3 (moprdens) — aHalW3, OCHOBAHHBIM Ha HWCHOJB30BAHWU MAaTPHIL

XO3STUCTBEHHOTO TTOPTQEITsL.

MexyHapoaHas cTpaTerus — CTPaTerus AATEIbHOCTH OPraHu3allii Ha MEPOBOM PBIHKE.
MeHe/KMEHT — COBOKYMHOCTh NPWHIMIOB, METOJOB, CPEACTB M (hopM ympaBieHUs
OpraHu3aIyei ¢ ebio TOCTHKEHUs HauBbIciIeH 3¢ (ekTuBHOCTH €€ (yHKIIMOHUPOBAHUSI.

MGTOI[OJ'IOFI/IH CTPATCTUYCCKOI'0 YIIPABJICHUA — KOMIIOHCHTA CHUCTCMBI CTPATCTUYCCKOI'O

yIOpaBlieHUs, BbIpaXXEHHasi B COBOKYMHOCTH Haubosiee OOIIMX NPHUHIHUIIOB CTPATErH4YeCKOro
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YHOpaBJICHUA, Ha KOTOPBIX OHO CTPOUTCA, a TaKKe Ha60pe MPAKTUYCCKUX HHCTPYMCHTOB,
HeO6XOI[I/IMI>IX JJIs1 TAKOT'O IMTOCTPOCHUS.

Muccus opranuzanuu — 1) ocHOBHas 00Ias 1enb NPeanpHsITHs, ero npeaHa3HaueHue; 2)

HanOoJiee Ba)KHas CO3HATEIIbHO-OPUEHTHUPOBAHHAs (YHKIMA OpTaHU3alMd B JIOJITOCPOYHOM
nepuojie; 3) CIOBECHOE BBIPAKEHUE ITON (PYHKIIUU.

MHoroHallMoHAJIbHAS  KOHKYPEHIIUS — KOHKYpCHIIUA, CYHICCTBYIOIIasd Ha OJAHOM

HAallMOHAJIBHOM PBIHKEC W HC 3aBUCAIIAA OT KOHKYPCHIIMU HAa APYTHUX HAIUOHAJIBHBIX PbIHKAX IIPpHU
OTCYTCTBUH CAUHOT'O MHUPOBOI'O PbIHKA.

MHoroHanuoHanapHas cTpaTerusi — 1) cTparerust 1eaTeIbHOCTH, ITPEANOoararIias B CBOEM

cocTaBe 0COOYIO0 CTpaTeruio JJisg KaXKIOH CTpaHbl; 2) CTpaTerus, oInpenaessionias MoBeACHUE
OpraHu3al B CTpaHax, MEXIYy KOTOPbIMU CYIIECTBYIOT 3HAUYUTENIbHbIE HAlMOHAIbHbBIC
pa3niuuus B KYJbTYPHBIX, DJKOHOMHMYECKHX, TMOJUTUYECKUX U HHBIX YycioBusix. OHa
pa3pabaThIBaeTCs ISl KaXKAOW U3 CTPaH WIM LEJON TPYMIbl TOCYAapCTB | SBISIETCS TeM Oojiee

MPEIMOYTUTENIBHOM, YeM TIy0xe MEKIY HUMU pa3indus U 00JbIe pa3HOOOPa3HBIX YCIOBUM.

Mogenu cTpaTerMyeckoro ynpaBia€HUA — COBOKYNHOCTHb IIOAXOAOB K IIOCTPOCHHIO
CHCTEMBI CTPATETHYECKOT0 YIPABICHUS, OTBEYAOLICH TpeOOBaHUSIM BHEIIHEH CpEJbl.

MOI[GJ'H) «HannuoOHAJIBbHOI'O DOM6a>) — MOJCJIb, IPCAHASHAUYCHHAA OJId U3YUCHUA U OITMCAHUA

IPOILIECCOB CTAHOBJICHUS, PA3BUTHUS U 3aKaTa KOHKYPEHTOCHOCOOHBIX OTpaciei M KIacTepoB B
MaciTabax HallMOHAJbHONW 3KOHOMMKHM M BKIIOUAIOIIas cienyrouue sieMeHThl: «[lapamerpsl
daxTopoBy», «CTpaTerus, CTpyKkTypa U conepHudectBo», «Ilapamerpsl cnpocay, «PoacTBeHHbIE
Y TIOJICPKUBAIOLINE OTPACITN.

Mognenb PIMS — Monenb, Ha3HaueHHE KOTOPOHl 3aKitodaercs B 0000IIEHUH EPEMEHHBIX,
BIMAIOIIMX HA  JOJFOCPOYHYIO  NPHUOBUIBHOCTH  OpPraHM3allid U CIPYNIUPOBAHHBIX
NPUMEHHUTENBHO K POU3BOACTBEHHON CTPYKTYPE U PHIHOUHOW CUTYaIUH.

Mogenb JOJrOCpPOYHOr0 IIJIaHUPOBAHUS — moaxona, OCHOBAaHHBIN Ha NpCANOJIOXKCHUN

0 TIOCTETIEHHOM JIOTHYECKOM PAa3BUTHUU BHEIIHEW Cpeilbl, KOT/Ia CKOPOCTh M3MEHEHHM HAaYWHAET
MPEBBIIIATh CKOPOCTh PEAKIIMH OpraHU3alUH.

Monens Mak-Kunen «7C» — cnoco0 aHanu3a OCHOBHBIX BHYTPEHHUX (DakToOpoB

OpraHu3aIiK, OKA3bIBAIOIIMX BIUSHUE HA €€ Oyaylee, K YUCITy KOTOPBIX OTHECEHBI: CTpaTerus,

CyMMa HaBBIKOB, COBMCCTHBIC ICHHOCTH, CTPYKTYpa, CUCTEMBbI, COTPYAHUKU, CTHUJIb.

Mogens natu cui KoHKypeHmun M. Tloprepa — cxema aHain3a OCHOBHBIX KOHKYPCHTHBIX
CHi, B KOTOpOﬁ BBLACIACTCA IIATb HWCTOYHUKOB KOHKYPCHIIMU (KOHKypeHTHHX CI/IJ'I)I
COIICPHHUYCCTBO MCIKAY MpoAaBaMU BHYTPH OTpacCiiv, CHJIa MO3UIUU IMOCTABIIMKOB, CHJIA

IMO3UITHNHN HOTpe6I/ITCJI€I>JI, yIrpo3a MosAIBJICHUA HOBBIX KOHKYPCHTOB, YI'PpO3a IMOABJICHUSA.
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Mojens cTpaTeruyeckoro MCHEKMEHTAa — HOAXO0J, HEOOXOIWMBIH TOrja, Korjga B

YCIIOBHSIX CHCTEMBI CTPATETHYECKOTO IIAHWPOBAHUS ISl peaM3alliil CTPATETWH CHIBHBIX
CTOPOH OpraHW3alMyd HEIOCTATOYHO, WM €€ pealu3alus MOXET MPHUBECTH K IOSBICHUIO
cmabocreii B OyaymieM U TpeOyeTcst pa3BUTHE HOBBIX CIIOCOOHOCTEH.

MOI[CJ'II) CTPAaTCru4cCKoro IJIaHUupOBaHHUA — TIOAXO/, CTaBSIHII/Iﬁ nmoJg COMHCHUC

UCTOPUYECKYIO JIOTUKY pa3BUTHS (M3MEHEHMs ObICTpee, 4eM peaklus OpraHu3alld, HOBBIE,
4acThle), NPUTOAHBIA Ui CHUCTEMAaTHYECKOro YIPABJICHUS MPEPBIBUCTHIMU H3MEHEHUSIMU,
BbIOOpa HOBOW JIOTMKU pa3BUTHS, (HOPMYITUPOBAHMS CTPATETHUH C YYETOM CHIIBHBIX M CJIA0BIX
CTOPOH IIPEANPUATHS.

MOHHTOPUHT PbIHKA — CJIEKEHUE 3a PHIHKOM I10 POAY IMOKa3zareseil: 00bEMY U CKOPOCTH

IIPOJIaXX, OCHOBHBIM IIOKYIIATEJIsIM TOBapa, MECTy IIOKYIIKM, 4acTOT€ IIOKYIIOK pPa3JIMYHBIMU
rpynraMu NoTpeOuTesne, ppIHOYHBIM J0JIIM KOHKYPEHTOB IO MPOJaBaeMOMY THUILY IIPOAYKLIUH,
CTEIICHU HACBIIIECHNS PhIHKA TEM HUJIM UHBIM TOBAPOM, UMUJKY IIPOJIAaBAEMOr0 MPOAYKTA U IIp.

MOHUTOPUHT Cpebl — OTCICKHBAHWUE TEKYIIEH, BHOBBH IMOSBISIOMICHCS HHGOpMAIIH

0 cpeze.

Msrkasg HMHTErpamus — HUHTCrpandg, HC IMpcArnoiararomas 3aKIIOUYCHUSA HOPpUINYCCKU

00S3BIBAIONINX COTJIAIIEHUI.

«Msrkas» mnpobseMa» — MpoOJIeMHAs CHUTyallus, TMOJpa3yMEBaroIlas HaJu4due ciabdo

ONpENENEHHOI0  «OyAyIIEero COCTOSHMS» M pacIUIbIBYaTON MNEPCHEKTHBBI  yIpPaBICHUS
cutyanuend. OTo O0OYCIIOBIEHO BBICOKOM CTENEHBIO HENpenCKa3yeMOCTH W 3MOIMOHAIbHON
HEYCTOWYMBOCTH CHUTYaIlMH. «MATKas» MpodiemMa MpeacTaBiIsieT co00il HempoleaypHYIo,
HECTPYKTYPHUPOBAHHYIO NMPOOIEMHYIO CHTYalHIO, KaK MPaBHJIO, HE MUMEIONIYI0 €IUHCTBEHHOTO
pelIeHus.

«MsATrKue» CHCTEMHBIE TOJXOJbl — oAXO0Abl, KOTOPBIC HCIHOJIB3YIOTCA HPHU OTCYTCTBHUU

YETKOro TOHMMAHUS CYyIIEeCTBa MpPOOJEMBI, WIM YIpaBIE€HHE CHCTEMOW YCIOXKHEHO
HEOMpeaeIEHHBIMU W/WITH OBICTPO M3MEHSIOIIMMUCS TTapaMeTPaMHU.

HacrtynarenbHast crpateruss — COBOKYNHOCTh MEpONPUATUH 1O  yAEpKaHUIO U

nproOPETEHNIO KOHKYPEHTHBIX TPEUMYILECTB YIPEXKJAIOIIEr0 XapaKkTepa.

HanmonaneHasi cTpaTerusi — CTpaTerusi, XxapakTepuzyemas TeM, YTO OpraHu3aunus y ceOs

JIOMa MPOU3BOAUT MPOAYKIUIO ¢ YUETOM CHELU(PUKHA HUHTEPECOB U MOTPEOHOCTEN KOHKPETHOU
CTPaHBI.

HeusMeHsemoe (bVHKI_[I/IOHI/IDOBaHI/IC — Iponecc, npeﬂnonarafomnﬁ, 4TO OpraHu3anusa

IIOCTOSIHHO PEAIM3YET OJHY U Ty K€ CTPATErHUIO.

HGI)OI[CTBGHHaH I[I/IBGDCI/Id)I/IKaHI/IFI — Ipouecc, npez[nonara}oumﬁ CO3JaHUEC HOBBIX

HpeI[HpI/IﬂTI/II\/'I, 3BCHbA LCIIOYCK, HECHHOCTHU KOTOPBIX HACTOJBKO Pa3sHOPOJHBI, YTO HE ITO3BOJISAIOT
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00OMeHMBAaTHLCSA HaBBIKAMH WU TEXHOJIOTUAMU, O6’I)GI[I/IH$ITI) BHUABI ACATCIBHOCTHU, CHMXATh
HU3JICPIKKU U T. II.

HecpszanHas I[I/IBGDCI/Id)I/IKaHI/IH — ,Z[I/IBepCI/I(I)I/IKaI_[I/ISI, KOTOpas Ipcanojiaract HaJIu4due

CTa0bIX CTPATErMUECKUX COOTBETCTBHI MEXIY dJieMeHTaMu nopTdens chep Onuszneca.

HopmaTtuBHas  crpaterusi —  cTpaTerus, KOTOpas  peaju3yercsi Ha  OCHOBE

3aMHTEPECOBAHHOCTH BCEX CTOPOH B JOCTIKCHUH OOIIMX IIEJICH.

OObluHBIE U3MEHEHUs — MPeoOpa3oBaHuUsl, OTHOCSIIMECS K pa3psily MajoCyleCTBEHHBIX
(HampuMep, TnpeoOpazoBaHHs B MApKETUHTOBOW cdepe C Lenblo MOAJepKaHUs HHTEpeca
K IIPOJYKIIMH OpraHu3alun).

«OnuMIuicKasy KOpIIopaTUBHAS CTpAaTETHs — CTparerus, nmoapasyMeBaromias, 4YTo BBICIICC

PYKOBOJICTBO HE BMEILMBACTCS B JieNa MOApa3ACICHUN, WIM €ro MOMOIb BeCbMa OrpaHHuYeHa
(moMTHKa MUHMMAJIM3Ma), Korjaa OM3HeC HaxOQUTCs B XOopoluei ¢opme, a Aena B OpraHu3aluu
UAYT 3aMeuaTesibHo. OHa Ha3bIBACTCSA «OJUMIUICKOI» B yecTh ropsl OauMI — MeCTa, TIe KUIN
rpedeckue OOTM M CMOTpENU Ha 4YeJIOBEUECTBO CBEpPXY BHHU3 € O0ibIION BbICOTHL. OHU
NpPEACTaBIsUIN COOOM JTOBOJIBHO CTPAHHOE COOOLIECTBO, B OCHOBHOM OOLIAsICh TOJBKO IPYT
C IpyroM, HO MHOTJa BMEIIMBasAch B jena moaed. [Ipuuém 3TH BMemiaTesnbcTBa ObUIM Kak
NO3UTUBHBIMU (YHUYTOKEHHME 4YyAOBHIN), TaK M HeratuBHbIMU (TposiHCKas BoiiHa). B cBs3u
C 9TUM OJMMIIMHCKUI LEHTP JOJDKEH JepXkKaTh PyKy Ha IyJbCe, CIEOUTh 3a MPOUCXOAALIMMHU
WU3MEHEHUSMU U BbIIaBaTh BPEMS OT BPEMEHH SIPKUE 03apEHUS.

OnepaTUBHOE YIIpAaBJICHUE — YHpaBJICHUC TCKymefI JACATCIIbHOCTBIO.

OHGD ATUBHBIC PCHICHUA —  PCLICHUA, HOCJIBKO  KOTOPBIX  ABJISICTCSA  IOBBIIMICHUC

3P PEKTHBHOCTH UCTIONB3YEMBIX PECYPCOB, MAKCUMU3AIUS MPUOBLTH OT TEKYIIHUX OTIEpPaIHi.

OnepaTuBHbIE 1MW — II€JIM, CBfA3aHHbIE C MakcuMmuzanued 3((EeKTUBHOCTH
UCIIOJIb30BaHUS PECYpPCOB.

OnepannoHHasl cTpaTerus — CTPATerust CTPYKTYPHBIX €IUHULL.

OTtpacneBoil aHalnW3 — OIpENEJCHUE MPUBIEKATEIbHOCTH OTpaciu (Kak TaKOBOH U

OTHOCHUTENILHO APYTHX OTpacieil) Ha ONnkaillylo M JO0JITOCPOYHYIO MEPCHEKTHUBY C YUYETOM
JTUHAMHUKH MaKpOCpeabl 1 KOHKYPEHTHBIX BO3MOKHOCTEH OpraHu3alllu.

OtpacneBoii knactep — 1) HedopmambHOE COOOMIECTBO OTPACIHEBBIX M CMEKHBIX

OpTraHM3alfi, XapaKTEPHU3YIOIMUXCS CIHOCOOHOCTBIO B3aUMHOTO YCHJICHHS KOHKYPEHTHBIX
MPEUMYIIECTB; 2) TPyIIa OTpaciieid, KOTOPhIE B3aMMOICUCTBYIOT KaK 10 TOPU30HTAIIN, TaK U 1O
BEPTHKAJIM, HAIPUMEP HA OCHOBE OOIIHOCTU PECypcoB, TEXHOJOTH, nH(pOpMalnH, pa3paboTKu
U pcajm3aliui LCJICBbIX HWHBCCTHUIHWOHHBLIX HNPOrpaMM, IMPOHU3BOACTBA B3aHMOIIOHOJIHSIIOH1€I>'I
npoaykKuuu u I1p. HpI/I O9TOM B HOBBIX YCJIOBHUAX KJIACTCP HMECT TCHACHIMIO PACIIUPATHCA,

TaK KaK OJ{Ha OTPAcib MOPOXKIAET U MOJJCPKUBACT IPYTYIO.
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Otpacab — rpymnmna NpeAnpusiTUN, MPOU3BOJAIIMX CXOAHYIO MNPOAYKLHIO; MPOIYKIHIO
OJIHOT'O HA3HAYEHUS; MPOLYKIHIO 110 ONHON TEXHOJOTUH U TIP.

O1eHKa KOHKYPSHTHOM CHJBI — KOJHYSCTBEHHAs OLICHKA KIIFOYECBBIX (l)aKTOpOB ycCIriexa u

CYILIECTBEHHBIX MHAMKATOPOB KOHKYPEHTHOM CHWJIBI M0 OTHOLIEHHIO K KOHKYPEHTaM; BKJIFOUAET
OLIEHKY I10 OTZENbHBIM (paKTOpaM U OOIILYIO OLEHKY.

O1eHKa KOHKYPSHTHOM CHJIBI — KOJHMYSCTBEHHAS OII€HKa KIIOYECBBIX (baKTOPOB ycrexa u

CYIIECTBEHHBIX WHINKATOPOB KOHKYPEHTHOH CHIIBI IO OTHOLICHUIO K KOHKYPEHTaM; BKIIIOYAET
OLIEHKY T10 OTJIEIbHBIM (DakTOpaM U OOIIYIO OLEHKY.

[Mapamerpuueckue CC — CC Mex 1y ABYMs CTaThsIMU 3aTpaT ABYX cep OuzHeca.

[TapameTpsl cripoca — 3JIE€MEHT KOHIICTINHN «HAIIMOHAILHOTO poMOay, XapaKTepHU3yrOIIuit

TpeOOBaTENbHOCTh MOTpeOuTENeil K KadyecTBY TOBapa, CTENEHb OCO3HAHUS MNOTPEeOHOCTH,
HAIlMOHANIbHBIE TPAAULNH, (a3bl KU3HEHHOTO IHUKIA, CTPYKTYpY CIpOca, €ro TUHAMUYECKHE
IIOKA3aTEIH.

[Tapamerpsl  ¢akTOpoB —  DJIEMEHT  KOHIENIMH  «HAIMOHAIBHOTO  poMOay,

XapakTepU3yIoIUi MaTepualibHble W HEMaTepualibHble YCIOBMS, HEOOXOAMMBIE JUIS
(dopMHpOBaHUS KOHKYPEHTHOTO IPEUMYIIIECTBA OPTaHU3AIMH B CTpaHe e€ Oa3upOBaHuUsI.

[TapTu3zaHckoe HamajeHWe — CTpaTerus MPEUMYIIECTBEHHO MAaJbIX OpraHu3alui,

OCHOBHBIM  NPHUHILIMUIIOM KOTOPOM  SIBISIETCS  «yNap—OTCKOK», HAHECEHHWE BHE3aIMHBIX
Y3KOHAIPABJIEHHBIX YJIapOB M0 HEYKPETUIEHHBIM MO3UIUSAM KOHKYPEHTA.

IlaTueHnTHas (HI/II_HeBaSI) CTPATCTUA — CTPATCruss NOMUHHPOBAHUA JIOOBIX IO pa3sMepy

OpraHu3alvil C Y3KOM CHEelUaau3alyel, BBITYCKAIONIMX HECTAHIAPTHYK YHHUKAJIbHYIO
nponykuuio. OHa mpeaHa3HaueHa MaJisi OTPAHMYEHHOTO Kpyra MoTpeouTeneid u mpoaaércs
MO BBICOKOM II€HE. OJTO TMO3BOJsET H30erarb NPSAMON KOHKYPEHIIMH C BEIyLIIUMHU
OPEeINpUITUSIMH U JOOUTHCS TMPEUMYIIECTBA B pe3ysbTare Y4y€Ta CIEHUANbHBIX 3alpOCOB.
OcHOBHBIM (DaKTOPOM ycCIieXa B HEel SBISETCS HAXOXKIECHUE CBOSH PHIHOYHOW HUIIIH.

HGI)BI/Iqule BUABI JOCATCIIBHOCTH — BHABI ACATCIBHOCTH, HMMCIOIIIHNE OTHOIICHUC

K (PM3MYECKOMY CO3/IaHUIO MPOIYKTA, MAPKETUHTY, JOCTABKE, CEPBUCY.

IlepecTpoiika — GpyHAaMEHTaIbHOE U3MEHEHNE OpraHu3alluy, 3aTparuparoliee e€ MUCCHUI0
U OPraHMU3aLMOHHYIO KyJIbTYpy (HaHHBIH TUI M3MEHEHHSI MOXET MPOM3BOIUTHCS, K MPUMEPY,
TOrJa, KOTrjJa KOMIIaHUSI MEHSET CBOIO OTpacilb, U, COOTBETCTBEHHO, MEHSIOTCS €€ MPOyKTOBBIN
aCCOPTUMEHT U MECTO Ha PBIHKE).

HCDH(beDHﬁHLIC OM3HECHI — HCIIPUBJICKATCIIBHBIC CETMCHTBI, YIOBJICTBOPAIOIINUEC YCIOBUIO

COBMCCTHUMOCTHU U MPCAITOYTCHUAM OPraHU3aluu.

[Inanupyemas (cucreMaTudeckas) MOJeNb YIIPaBICHUs — MOAXO, IPU KOTOPOM IPUHATHE

CTPaTEerMuecKUX pPEIICHUN OCHOBBIBAETCS Ha YETKUX MPOTHO3aX OyAyHIMX TEHICHIHH, yrpo3
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U BO3MOXXHOCTSX cpeabl. CTpaTernyeckoe pa3BUTHE IPOUCXOIUT B BHUJE CTPATETMUECKHUX
nepeMeH, 00yCIOBIEHHBIX YETKO BBIPAXKEHHOM Jorukoil. Ilnanupyemas mozens mpezicraBiieHa
MOJIETISIMU: IOJITOCPOYHOTO TNIAHUPOBAHUS, CTPATErMUECKOT0 TUIAHUPOBAHUS U CTPATETHYECKOTO
yIpaBieHUsI.

IInaHOBEIM noaxoa K d)ODMI/IDOBaHI/IIO CTPATCIru — COUCTAHHUC MPCAIIPHUHUMATCIBCKOTO

U aJanTHUBHOTO MOJXO0J0B, BKIIOYAIOUINI aHAIN3 BO3MOKHOCTEH M BHEIIHUX YIpO3, BHISIBICHUE
CTPaTEernuecKoro NoTeHIraNIa.

[ornonienne — mpouecc, MpeArnojararoiiuii, 4To OJHA OpraHu3alMs CKYNaeT aKIuu
JIPYroil ¥ BBOAHUT €€ B CBOIO KOPIOPATUBHYIO CTPYKTYpPY, a Ta MEpPecTaéT CYyIIeCTBOBATh Kak
CaMOCTOSITENIbHOE 00pa30BaHuUe.

«lloaronkay BHUJOB JEATEIbHOCTH — COUYCTAaHHC, HOI[60p BHUAOB ACATCIBHOCTH

OJIOKMPYIOMINI TIOTIBITKU TOPaXKaHUSI.

[lonxon nenerupoBaHMs IOJHOMOYHMK — CIOCOO BBIPAOOTKH CTpPAaTErHH, KOTOPBIH

XapakTepusyeTrcs TeM, YTO OTBETCTBEHHBIH YNPaBIAIOIIMN MNEepefaeT BhIPAOOTKY CTpaTerduu
IpyTUM (HampuMmep, MepcoHaly M0 CTPaTernYecKoMy IIAHUPOBAHMIO).

Ilogxoa COOTBETCTBHUS — noaxoa K YIHIpaBJICHUIO opraHmauHef&, B COOTBCTCTBHU

C KOTOPBIM THIy OKPYXAarOUIEHd Cpeabl AOJIKHBI COOTBETCTBOBATH OMNPEACIEHHBIE CTPATETHS,
aJIMUHHUCTPATUBHAS CTPYKTYypa U PYHKIMOHUPOBAHUE MPEAIPUATHUS.

[Toaxoa TUTIOBBIX TpaeKTOPUH pa3BUTHs (benchmarking) — moaxon K aHaIu3y TpeOOBaHUI

Cpeabl MU MOTCHIMAIa OpraHWU3allvy, npeﬂnonaralomnﬁ IIOUCK aHaJIOTHYHBIX Hpe,Z[HpI/ISITI/Iﬁ
HaxoOdmMuruXxcsa B aHAJIOTUYHBIX YCJIOBUAX.

[lo3unmoHUpOBaHWE — MAapKETHUHIOBash CTpaTeruss MO pa3pabOTKe MpeIoKEeHUN

opraHu3anu (MPOAYKIUSA, UMHUIDK), C IEIbI0 3aHATh BBITOJHOE TOJOKEHHE Ha pPBHIHKE, B
CO3HAHHWM M TICUXOJIOTHH IIeJIeBOM TpyNIMbl MOTpeOUTeNnel, OTIUYHOE OT APYTUX AHATOTMYHBIX
MPEIJI0KECHU M.

Ilo3uLIMOHNPOBAHKNE OPTaHM3AlMU — OIpCACIICHUC e€ Mecrta Ha PBIHKEC OTHOCHUTCJIIBHO

PBIHOYHBIX CETMEHTOB.

IlonuTvika — LEHHOCTH, IPUOPUTETHI, OPUEHTUPBI, PEKOMEHAALMH, JUAINa30HbI
IIPUMEHEHUs, KOTOpBIE IPEIHA3HAYCHHBIC HANPABIATH MEHEUKEPOB M COTPYAHUKOB IIpU
HNPUHATUNA COOCTBEHHBIX PELICHUM.

IMomuTHyeckuii HOAXOJ K VIPaBJICHWIO — TMOAXOJ, OCHOBAaHHBI Ha HWCIIOJIH30BaHUH

O00prOBI, ¢ 1enpl0 To0eauTh WM OOMaHyTh KOHKYpPEHTa IIyTeM paspelieHus mnpodieM
pacrnpenesieHus BIacTu, odecneueHus 6anaHca MoJIHOMOYUN U OTBETCTBEHHOCTH, COTIIACOBAHMS

UHTEPECOB.
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[optdens — 1) cOBOKYMHOCTh 4ero-nmubo; 2) IeHHble Oymard, mpuHaUIekKaIue OTHOMY

auIy; 3) TpyIma XO3SMCTBEHHBIX IMOApa3jelieHnid; 4) COBOKYIMHOCTh 3aka3oB (moptdeinb
3aKa30B); 5) COBOKYITHOCTh TOBApOB (TOBapHBIN MOPTQENb) U JIp.

Ioptdens crpareruit — Habop crpareruid, GopMupyemMbIx Ipu pazpadOTKe CTPATEIHH, KaK

JUISE KOHKpETHOW cdepbl Om3Heca, Tak u s moprdens chep OM3HEca, HCHOIB3YS

KOPIIOPAaTUBHbBIE, KOHKYPEHTHbBIE M (PYHKIIMOHAIbHBIE CTPATETUH.

«IloprdenpHas» MaTpuyHas Moaens — MHoOrodakTopHas Tabmuna (MaTpuia), KoTopas
MO3BOJISIET OCYIIECTBUTH 3(P(PEKTUBHBIA KOHTEHT-aHAJIU3 B3aUMOCBA3CH MEXIY Pa3IUYHBIMU
COCTAaBIISIIONIMMH ~ DJIEMEHTAMH  OKPYJKalOIIed MAapKEeTHHTOBOM Cpelbl MPEeaupusiTHs U
OIIPEICTINTH BO3MOKHBIE BAPUAHTHI CTPATET W €T0 AEJI0BOH aKTHBHOCTH.

IToctnpousBosacTBeHHAs 3pa — nepuoa 1950-1980 rr., ans KOTOpPOro ObUTH XapaKTepHBI

U3MECHEHUSI TpPaHHUL, CTPYKTYpbl M JWHAMHUKUA JEJIOBOM Cpezbl, BBIXOJ Ha IIEPBBIM IUIAH
CTPATCTUYCCKUX HpO6J'IeM, JOIMOJITHUBIIUX  HUCTOPHUYCCKUC HpO6J’I€MI)I MMpoOnU3BOACTBA U
koHKypeHiuu. Crano HEoOXOoOUMBIM  OOECIeYeHHWE PaBHOTO BHUMAaHHs  IpolJemMaM
OTIEPATUBHBIM U CTPATETHUYECKUM.

[IpennprHUMATENbCKUN MOAXO0/ K YNPABICHUIO — MOAXOJ, MPEANONararoliii aKTUBHBIN

MOMCK HOBBIX BO3MOXKHOCTEH, TBOPYCCKYIO WHHIIMATHUBY, OBICTPOE M3MEHEHUE MPUHUMAEMBIX
pelieHui, CBSA3aHHBIX C JUHAMHUYHOCTBIO M HEONPEACIEHHOCTBIO CPEIbl, IEHTPATU3aINI0
MTOJITHOMOYHH Y JTUPEKTOpaTa U THOKOCTh IJIAHUPOBAHUS.

HDI/IO6D6TGHI/I6 — OJJUH U3 PpACTIPOCTPAHCHHBIX cIoco0oB pOcCTa OpraHru3aluu.

IIpucoeiHEHUE — IPUHYAUTEIBHOE MOTJIOIEHUE OAHOW OpraHU3aluen ApPyrou.

HDO&KTI/IBHafl CTPATCTUA — CTPATCTHUA OpPraHu3aluu, COCTOALIAdA M3 HCJICHAIIPABJIICHHBIX

NICUCTBUIL.

HDO6HGMBI, OonpCACJICHHBIC TI10 CHJIBHBIM CHUTHAJIaM — HpO6HCMLI, KOTOPBIC 4ETKO

IPOSIBUINCH, MOHATHBI, MOTYT OBbITh HACHTU(PHUIIMPOBAHBI IO (PAKTUIECKUM JAHHBIM.

[IpoGnemsbl, onpesieseHHbIE O ClIa0bIM CUTHAJIaM — IPOo0JIeMbl, HHPOpPMAIUS O KOTOPbIX

HE SIBJIICTCS OTHOCUTENIHHO MOJTHOW W/HUITH JOCTOBEPHOM.

IIporpaMMHO-LICJIEBON  MOAXOJ K VIPaBICHUIO — moaxon, OpI/IeHTI/IpOBaHHHﬁ Ha

JTOCTHXEHHE (PUPMOI MOCTABIICHHBIX IIEJICH.

[IpoaykT — BC€, 4TO MOKHO TPEIJIOKUTH HA PHIHKE ISl TPHOOPETEHUS, UCTIOIB30BaAHUS
WJIM TIOTPEOJICHUS ¢ TEIbI0 yIOBIETBOPEHUS ONMPEACIEHHBIX MOTPEOHOCTEH (B T.4. (PU3HYECKUE
MPEeIMEThI, YCIyTH, JIF0JIU, OPTaHU3aLUU, BUABI ACSITETLHOCTH, UICH).

IIponykroBasg ramma (IIPOLYKTOBOE CEMEHNCTBO) — OOIEE KOJIUYECTBO «KBA3U»-HOBBIX

IPOAYKTOB, PaCHIMPSAIOMINX KaKoW-1100 cyliecTByIoUMil npoaykT. Hanpumep, nusmensercs ero

dbopma, cocTaB, CBOMCTBA, pachacoBKa, YIIaKOBKa U T. II.
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HDO[LVKTOBaSI rpynrna — IpoaAyYKT U €ro 3aMCHUTCIIN.

[IponykToBasi eauHuna — 000COOIEHHAs LEIOCTHOCTh, XapakTepusyemas MoKa3aTelsMu

«Ha3BaHUI», «KBHCIIHCTO BHUAA», ((paCCI)aCOBKI/I», «OECHBD» U OP.

IIpoayKTOoBas Kareropus — CTENECHb MPUBSI3KU IPOAYKTAa K aCCOPTUMEHTY OpraHU3alui,

OTpeNeNEHHON TpyIne TOTpeOuTeNel WM CPeACTBaM yAOBJIECTBOPEHUS  OINpPEACIEHHON

MOTPEOHOCTH.

IIpoxykToBas HOMEHKJIATypa (product-mix — «IPOTYKTOBBIA MUKC)») — COBOKYITHOCTb BCEX
ACCOPTUMEHTHBIX IPYIII UM OTAENIBHBIX IPOIYyKTOBBIX €AMHHLL, IIPEIIaraéMblX KOMIIAHUEN A1
NPOaXH. XapaKTePU3yeTCsl U3BECTHOW CTETEHBIO AUBEPCH(PHUKAINHN; B TIPOTUBHOM CIydae MBI
uMenu Obl JIeJI0 JHIIb C IPOAYKTOBBIM aCCOPTUMEHTOM.

ITponykToBBIN accopTuMeHT (product line — TPOAYKTOBas JMHUSA WIM TNPOSYKTOBas

JWHEHKa) — rpynna MpoAyKTOB JIMOO C TOXAECTBEHHBIMH NPHUHUUNAMH (YHKIMOHUPOBAHUS,
1100 TpeAHa3HaYeHHBIX U OJHUX U TeX )K€ TPy MOTpeOuTenei, b0 MmocTaBIsieMbIX Yepes

OJHOTHUIIHBIC MarasnuHhbI, h11%(s10) InpoaaBa€MbBIX B paMKax OHpeI[CJ'IéHHOFO Juaria3oHa €H U T. II.

[IpouzBoncteenHas 3pa — nepuod 1930—1950 rr., 11st KOTOPOToO XapaKTEPHO NMEpEMEIICHUE
BHUMAaHHS PYKOBOJCTBAa C TPOU3BOACTBEHHOW c¢epbl B pPHIHOYHYIO, JIEJIETUPOBaHHE
MOJTHOMOYMI 10 HepapXWYECKOW JIECTHMIIE, CONPOTHUBIEHUE MEHEKEPOB MPOUCXOASIINM
IepeMEeHaM, yIIop Ha Pa3BUTHE CYILECTBYIOLIMX TOBApOB U phIHKOB. HaunHas ¢ sToro nepuoaa,
Ha NEPBbIH IJIaH CTAJI0 BBIXOJUTh NOJIY4YEHUs NPUOBUIM B OyayILEM.

IIpousBoacreeHnble CC — CC, BO3HHUKAIONIUE IPU HUCIHOJB30BAHUH 3JICMCHTOB OOHHUX U

TEX K€ MPOU3BOICTBEHHBIX MOILTHOCTEH Pa3IMYHBIMU chepaMu OuzHeca.

IIpombinenHast peposonust — nepuoa 1820—1900 rr., xapakTepru30BaBIIMNCSA TEM, YTO

MMPECANIPUHUMATEIN HE OKa3bIBaJll AOJIDKHOT'O BHHMAHHA CTPATCTHYCCKOMY Pa3sBUTHIO U ObUIH
3aHATHI IIPEUMYIICCTBECHHO TCKYIIUMUA OIICPALIUAMU.

IIpodwsib opraHM3allid — COBOKYIHOCTh XapaKTEPUCTHK, Onaromapst KOTOPbIM OHa

M3BECTHA IIEJICBOU TPYIINE MOTpeOUTENeH.

«Paboune TOUYKW» — OTACIbHBIC 3HAYCHHs OO0BeMa MPOM3BOACTBA (II€HBI TOBapa B

CErMeHTE), MpU OOECNEYEHUU KOTOPHIX MOTYT OBITh MOTY4YEHbl MUHUMANbHBIE COBOKYITHBIC
yAeJbHbIE 3aTpaThl (MaKCUMaJIbHasi EMKOCTb CErMEHTa) Ha CTPATErH4eCKUuX KpUBBIX 1-T0 U 2-ro

Mopsi/iKa.

PanukanpHOE mpeoOpa3oBaHWe — M3MEHEHHs, CBS3aHHBIC, K MPUMEPY, C TE€M, YTO €CJIH
OpraHu3alysl HEe MEHSET OTpaciy, HO NMPH ATOM B HEW caMOll NPOUCXOMAAT KapAUHAIbHbIC
W3MEHEHUS, BBI3BAHHBIE, CKa)XEM, €€ CIMSHHMEM C AHAJIOTMYHOM KOMIAHUEH (B ATOM Ciyyae

HMECT MCECTO CIIMAHHUC PA3JIMYHBIX KYJIbTYP, MOABJICHHC HOBBLIX INPOAYKTOB M HOBBIX PLIHKOB,
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KOTOpbIE, B CBOIO Ouepenb, TPeOYIOT CepbE3HBIX M3MEHEHHMH, OCOOEHHO KacaroIuXcs
OpraHU3alMOHHON CTPYKTYPbI YIIPaBJICHHUs);
Pa3BopoT — mnepenpoeKTHpOBaHUE, CBA3aHHOE C (OPMHPOBAHHMEM HOBOW PHIHOYHOM
CTpaTeTuM, a TaKkKe HOBOM cTpaTreruu (pyHKIMOHUPOBAHMSA, KOTOPOE MPOBOAUTCS B CIIydasx,
KOI'Jla OpraHu3aliysi HaX0IUTCS B KPU3UCHOM COCTOSIHUU.

Paznenenne (breakup) — mporecc, B pe3yiabTaTe KOTOPOTO OpraHU3alMs pasleisercs Ha

HECKOJIBKO MPEINPUATHH, U1 TOr0, 4TOOBI H30aBUTHCA OT pa3pylI€HUs] CTOMMOCTH U MO3BOJIMUTH
KaxoMy Ou3Hecy c(hOKyCHpOBaThCS HA TOM, YTO OH JIEJIAET JIy4Ille BCETO.

Paznpobnennbie (dhparMeHTapHBIE) OTpacad — OTPACIH, T/I€ OTCYTCTBYIOT IHAEPHI C

00JIBIIION 10JIel PHIHKA U PU3HAHHBIE TOKYATENISIMU.

Pasmenienrue X03sMCTBEHHOM ASSITEILHOCTH — OAUH W3 METOJOB rI100aILHON CTpPAaTCruu,

MPECIEAYIOIINNA MMOJyYeHUE KOHKYPEHTHBIX MPEUMYILECTB, MPEANONATAOIIUNA OCYIIECTBICHUS
JESITSIIbHOCTH B Pa3HBIX CTPaHaX C IEJIbI0 CHIDKEHUS 3aTpaT WK YCWICHUS qU(depeHIHAIINH.

PaspymurenbHblii KOHQIUKT — KOHIIUKT, B KOTOPOM IOMHUHHPYET HEraTUBHOE HAyvaJo.

Pazvenunenue (demerger) — pa3aeneHue OpraHu3allMd B OCHOBHOM Ha JBE (UPMBI, B
pe3ysbTare KOTOPOTro aKIMOHEPhl UCXOAHON KOMITAHUH IMOJIyYalOT aKIMH 00eUX HOBBIX (HUPM,
nprU9EM aKIIMU HOBBIX (PUPM HE3aBHCUMO JAPYT OT JIpyra KOTHPYIOTCS Ha OMpIKe.

PacmakoBka (unbundling) — Pemenue opranuzanuu (0COOCHHO MOCTE CIAUSHUS) O TIPOJIAKE

HEKOTOPBIX HE KIHOYCBBIX OM3HECOB U KOHICHTpAallMKM Ha OJHOM WM ABYX BHAAaX OCHOBHOI'O
ousHeca. HGKOTOpHe Fp}I6OBaTO Ha3bIBAIOT €I TOT IMpoHecC «KCTPAaTCruuCCKUM CTPUIITU3OMD.

Pacnpenenéunas CTparerud TCXHOJIOI'MYCCKOI'O Pa3BUTHUA — PAa3SHOBHUIHOCTH

TEXHOJIOTMYECKON CTpaTeruu, MpeArnosaramleil HCIolIb30BaHUE PECYPCOB MECTHBIX KOMITAHUN
JUIs CO3JIaHMsI TOBAPOB, IPUTOHBIX JJIS IPOJIAXKHU HA BCEX PHIHKAX.

PeakTuBHAs cTpaTterus — CTpaTrerusa oOpraHu3zanuu, COCToOdAIAad H3 PpCaKIUM Ha

HETNPEIBUCHHBIE COOBITHS M KOHKYPEHTHYIO 00pHOY.

PCaKHI/IOHHaﬂ MOZCJIb YIPABJICHUA — MOAXOA, B OCHOBC KOTOPOIro JICKHUT peaKHHOHHLIﬁ

CTWJIb YIpPAaBIIEHHUS, KOTJa B YCJIOBUSAX CTaOWIBHOW BHEHIHEH cpenbl (CKOPOCTh M3MEHEHUs
MEHBIIIE, YeM peaKIys OpraHu3aluu, U3MEHEHHS — OBTOPSIONINECS, HeYacThie) €€ PyKOBOACTBO
MUHUMM3UPYET CTPATErMUYECKUE HW3MEHEHUS, UMEETCS BO3MOXKHOCTh JUIsl MCIOJIb30BaHUS

TPAAULIUOHHBIX CUJIBHBIX CTOPOH KOMIIAaHUH.

PeanbHas crparerus — crpaTerus OpraHu3alyy, MpeacTaBifomas coboil COBOKYITHOCTh
MIPOAKTUBHOW U PEAKTUBHOU CTPATETUM.

PerynsipHble ccTeMbI 0030pa — CUCTEMBI IEPHOTUIECKOT0 0030pa COOBITHI.

PeliTuHTr — mokasaTenp HOMYJSIPHOCTH (DU3MUECKUX M IOpUAMYECKUX Jull. [ Kaxaoro

pEeUTHHTra JOKHBI ObITh YETKO MPOMKUCAHBI KPUTEPUH €T0 (POPMHUPOBAHUS.
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PeopuenTanuss —  mepenpoeKTUPOBAHHME,  MPOBOAMMOE  TPU  HEOOXOIUMOCTH
PENO3UIIMOHUPOBATh MPEINPUATHE HA PBIHKE M HE 3aTparuBarollee €ro OpraHu3aluOHHYIO

KYJIBTYPY.

Peno3unmonnpoBanue — MAapKCTHUHTOBAasg CTpaTCrusd MO0 HU3MCHCHHIO OTHOIICHUSA K

OpraHu3ali W/Win €€ TPOMYKIHH IOCPEICTBOM MOMYEPKUBAHUS KaKUX-HHOYIb HOBBIX HX

MPEUMYIIECTB CPECTBAMU PEKIIAMBI.

PoscTBeHHas nuBepcuduKalys — IpoLecc, Npeanoaaraloui o0beAMHeHHe WK CO3AaHne
HOBBIX MPENIPUATUH, Y KOTOPBIX CYIIECTBYIOT KOHKYPEHTHO 3HAaYUMBIC COBIIAJCHHUS BUJIOB
JESATENIbHOCTH, O0pa3ylomMX HMX LENOYKH IEHHOCTH (CXOJCTBO IO TEXHOJOTHUSM, CHCTEME
IIOCTaBOK, IPOU3BOJICTBY, KaHAJIaM pacCpOCTPAHEHUS, KITUEHTYPE).

PojcTBeHHBIE M MHOJJIEP)KMBAIOIIME OTPACIM — 3JEMEHT KOHICHIMHU «HAIIMOHAILHOTO

pomMOay, BKIIIOYAIOIIMN OTpACIy, SBJSIOMIMECS MOTPEOUTENIMU W/WIM MOCTABIIUKAMHU JAaHHOM
OTpaciy.

PeiHok — 1) cdepa ToBapHOT0 OOMEHA, T. €. BCE MOKYIATENN MPOIABIHI, 0OMEHHUBAIOIITHECS
TOBapaMH U YCIOyramMu (9KOHOMUYeckoe onpeoeieHue); 2) COBOKYMHOCTh peajbHO
CYILIECTBYIOIIMX U TMOTEHIMAJIBHBIX MOTpeOHUTeNel OnpeAeNéHHOTO BUAA TOBapa WM YCIyTH
(mMapxkemuneosoe onpedenenue).

PBIHOK — 3KOHOMHYECKHE OTHOMICHHS MEXIy MpPOJaBlIaMHU U TOKYHATEIsIMH IO TIOBOIY
oOMEHa MEXIy HHUMH TOBapOB M YCIyr, B pe3yJbTare KOTOPOro (OPMHUPYIOTCS CIPOC,
NPEIOKEHUE U TICHA.

PoiHOYHAs [0 — I0JIsI COBOKYIHBIX IPOAAXK BCEH INPOAYKLUH, KOHKYpPUPYIOLIEH Ha

OJIHOM U TOM JK€ PBIHKE, IPUXOAAIIAs HAa OJHY KOHKPETHYIO IIPOTYKIIHIO.

PoiHoyHas EMKOCTh — OIEHKa MOTEHUUAIbHOTO U peajbHOro o00bEMa MpoAax
ONpEeNeAEHHON MPOAYKIMH TPHU CIOXKHUBIICHCS KOHBIOHKTYPE pBhIHKA B TEUECHHUE 3aJJaHHOTO
neproja BPEeMEHH, 3aBUCAIIETO OT MHOTHX (DaKTOPOB, HAIIPUMEP: CIpoca Ha TOBAp, YPOBHS IICH,
oOuieil cuTyaluy Ha pbIHKE, 10X0J0B HACEJIEHHUs, AEI0OBOW aKTUBHOCTH U JIp.

PbiHOYHAsl  KOHKYpeHIMs — JWHAMUYHBIA  Tporiecc  OOprOBI  (COTEPHUYECTBA)

HpOHSBO,Z[PITCJ'IGfI (HpO,Z[aBI_IOB) 3a BJIMAHUC Ha HOTpC6I/ITeJ'IBCKI/Ie KOHTAKTHBIC a4y IUTOPUH.

PrlHOYHAs HUIIA — YaCTh CErMEHTA PBIHKA, U1 KOTOpOfI OIITUMAJIbHBIMH U MMOAXOAAIINMU

SABJISIIOTCS TOBAp JAHHOW OpraHu3alMd U €€ BO3MOXXHOCTH TIOCTaBKU U YIOBJIETBOPEHUS
CYILIECTBYIOIIETO0 crpoca. MHave, ppIHOUHOM HUILIEH MPUHATO HA3bIBATh T€ PHIHOYHbBIE CETMEHTHI
WIM WX YacTH, B KOTOPBIX OpraHu3aiusi obecreunsa ceOe TOCHOACTBYIOIIEe U CTaOUIbHOE
MOJIOKEHUE.

PelHOYHAs CTpyKTypa — OCHOBHBIE XapaKTE€pHbIE YEPThl PBIHKA, K YHUCIY KOTOPBIX

OTHOCSITCSI KOJIMYECTBO U pa3Mmepbl (DYHKIMOHUPOBAHUS B HEM MNPEANPUATUH, YCIOBUS HX
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BCTYIUICHUSI B OTPACIib, IOCTYITHOCTh PHIHOYHOM MH(OPMAIUH, CTETICHb CXOJICTBA WM OTJIMYUN
TOBapOB PA3IUYHBIX KOMIIAHUN U T. II.

PeIHOYHOE OKHO — eIlié Ooiee Y3KOC MOHATHUEC, NPCACTABIIAIONICC CCIMEHTBI PbIHKA HWJIN UX

4acTH, KOTOPHIMU NPEHEOPEriu MPOU3BOAUTENN COOTBETCTBYIOLIEH mpoaykuuu. MHaue — 310
HEYJIOBJIETBOPEHHBIE MOTPEOHOCTH NoKymnareneil. [lpu 3ToMm «okHO» He o3HadaeT AeUIUT Ha
peiake. IlpocTto 3ampochl moTpeOuTENnedl B 3TOT MOMEHT YAOBJIETBOPSIOTCS B pe3yJbTare
WCIIOJI30BaHUs JPYTUX, & HE CIIELUAJIbHBIX TOBAPOB.

PBIHOYHO-KOHKYPEHTHOE TMOBEJICHUE — ACATCIBHOCTh IO COXPAHCHUIO HIIM HU3MCHCHHIO

KOHKYPEHTHOTO MOJIOKEHHUSL.

PuiHOYHBINA 00BEM — KOJIMYECTBO MOKYyMaTeseil, KOTOpble B COCTOSSHUU OTpearupoBaTh Ha

TO WJIN UHOC NIPCIJIOKCHUC PbIHKA.

PhIHOUYHBINA TOTEHIMAN — MOTEHIMAJ OTpacid, B KOTOPOM OTpa)kaeTcss 00BEM Mpoaax

IPOJYKTa BCEMH NPEANPHUATHIMU KAaKOMY-THOO CETMEHTY PBIHKA MPH OMPEeIEHHBIX YCIOBUSIX

BHEIIHEN Cpeibl 1 MAPKETHUHTOBBIX YCUJINWA OpraHU3aIui.

PbIHOUHBIN NPOTHO3 — 00K yPOBEHb CIpOca Ha MPOIYKIMIO BCEX MAPOK, OTPaXKaroIui
BO3MOXXHBII pE3yJIbTaT KOHKPETHBIX XO3AWCTBEHHBIX YCHUJIMM BCEX KOHKYPEHTOB Ha JaHHOM
PBIHKE.

CeszanHas auBepcudukanys — AuBepcUUKAIMS, LEIbI0 KOTOPOW SBISETCS MOTyueHHUE

CHHEPreTH4ecKOoro 3 eKTa BCIEACTBUE BOSHUKHOBEHHS CTPATETUUECKUX COOTBETCTBUI MEXKTY
aneMeHTaMu noptdens chep 6usHeca.

Casa3Ho-nuBepcudunmpoBannbie cucteMbl (CJIC) — rpynmbl COIMOTEXHUYECKUX CHCTEM,

UMCHOIIIUX MCKOY co0oi SAPKO BbIPAKCHHBIC CHUCTCMHBIC CBA3H, IMPOABIAIOMUCCA
B CHHEpreTHudeckux dpdexrax.

CerMeHT pbIHKa — 3TO IpyIIa NoTpeduTeneil, XxapakTepu3yIomascs 0JJHOTUITHON peakiueil

Ha IpeJyIaraeMblil MPOAYKT U HAOOp MaPKETUHTOBBIX CTUMYJIOB (KOMILIEKC MAPKETHHTA).

Cuna MO3UIUN TTOCTABIIMKOB — KOHKYPCHTHAA CHJIa MOACIIU IIATH CHUJI KOHKYPCHIIUU,

XapaKTCpu3yromas CIIOCOOHOCTD IMOCTaBUHIMKOB OpPraHu3aliiyi JUKTOBATb CBOU YCJIOBHA.

Cuia 1o3unun HOTDC6I/ITGJIGI\/’I — KOHKYPCHTHasA CHJIa MOJCIU IIATH CUJI KOHKYPCHIHWH,

XapaKkTepu3ylomas CIOCOOHOCTh MOTpeOHTeNneld MNPOAYKIMHA OpraHU3allld JUKTOBATh CBOM

yCIIOBUSL.

Cuneprerudeckuid 3hdexT — mone3Hbiit 3G HEKT B3aMMOICHCTBHS TIOJICUCTEM.
CuHHepru3M — CTpaTernyecKkrue MpeuMyIIecTBa, BOZHUKAIOIINE MIPU COCPEIOTOUCHUN ABYX

Wiy OoJiee NpeANpHUITHN B OJHUX pyKax.
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Cucrema otTbopa M 0oOyYeHHMs MepcoHajsa — KOMIIOHEHTAa CHCTEMBI CTPATerHYeCKOro

yOpaBlieHUs, CBsS3aHHAas C YIpaBJICHHEM IepCOHANla, OPUEHTUPOBAHHBIM Ha peEIICHUE
CTpaTeruyecKux 3ajau.

Cucrema CTPATCTUYCCKOr0 VYIPABJIICHUA — COBOKYIHOCTb IIAATH COITIACOBAHHBIX MCIKIY

co00il KOMITIOHEHTOB OpraHM3alllM: CTpaTera-iufepa; KyJIbTypbl; CTPYKTYPBI; METOJI0JIOTUU

CTpaTEeruyecKoro yrnpaBjieHHsl; CHCTEMbI 0TOOpa U 00yUeHus IepcoHaIa.

Cucrema ICHHOCTEH (CI/ICTeMa OCTIOYCK HeHHOCTCﬁ) — IIOTOK BUAOB HCHHOCTGﬁ, B KOTOpLIﬁ
BKJIIOUCHA IIe0YKa IIEHHOCTEH! OopraHu3anuvu.

CucreMoo0Opasymoime (GakTopbl — BCE SBIECHHUS, CHIBI, BEIIHW, CBI3M W OTHOIICHHS,

KOTOpBIE MPUBOJAT K 00pa30BaHUIO CHCTEMBI.

CucTeMBl HENPEPBLIBHOTO 0630pa — CHCTCMBI, IIPCAHA3HAYCHHBIC [JIsI ITOCTOSIHHOI'O

HCCJIICA0BaHUS 3HAYUMBIX 3JICMCHTOB CPC/IbL.

CkaHMpOBaHUE CPEJIBI — TOUCK YxKe cPOPMUPOBAHHON HH(OPMAIIUHU O CpeJie.

Cinusaue — OOBCAMHEHHE OpTraHM3aIlii, MPOUCXOJAIee Ha JOOpOBOJIBHOW OCHOBE, B
pe3yJsbTare 4ero Ha 6ase crapblXx KOMIaHUI co3/1aéTcs HOBas, HE CYIIECTBOBABINAS npexne,
a Te Kak Obl B HeW pacTBopsioTCcs. TakuM 00pa3oM, BMECTO MNPEKHUX 00pa3yercsi HOBBIN
XO3SHUCTBYIOIIUI CyOBEKT.

Cay>x0bl MOANEPKKHU — JIMIA, HAMPSAMYIO HE CBSI3aHHBIE C pealn3alueidl MUCCHH, HO JI0

M3BECTHOM CTEMEeHU CIOCOOCTRYIOLIUE €€ pealn3aliy, IOMOTas JpyroMy IMepcoHay.

COBMECTHBIN MOAXOJ — croco0 BBIpa6OTKI/I CTpaTreruu COUYCTAIOIMU DJIEMEHTHI TJIaBHOTO

CTPATCTUYCCKOr'0o MmoAxoJaa v mnoaxoja ACJICrupOBaAHUA HOJ'IHOMO‘-II/If/’I, 3aKJIr04acTCa B TOM, 4YTO

ynpaanﬂomI/Iﬁ IMPUBJICKACT MOAYNMHCHHBIX JJI BI)Ipa6OTKI/I COTr1aCOBaHHBIX CTpaTeFHﬁ.

ConepHUYECTBO MEX/y MPOJaBIAMU BHYTPU OTPACIU — KOHKYPEHTHAs CUJIa MOJEIU IATH
CHJI KOHKYPEHIIMH, CBSI3aHHAsi CO CTPEMJIEHUEM MPOJABIIOB Jy4YIlle yJIOBIETBOPATH MOTPEOHOCTH
MOKYIIATEJIEH.

ColManpHbI TOAXO0A K YIPABIEHUIO — TMOJXO0Jl, OCHOBAaHHBIM HA TaKOM TMEPCIIEKTHUBE

OyIylux pe3ysbTaToB, KOTOpas BOOTYIIEBISET KOJJICKTUB OpraHU3aIliH.

CrenmanpHas (HDOEIKTI/IBHaH) MOJCJIb YIPABJICHUA — MOAXOMA, B OCHOBEC KOTOPOT'O JIC)KUT

uaesi OTCYTCTBMSI LEHTPAJIM30BAaHHOIO CTPAaTETMYECKOTO pa3BUTHs, KOrJa B YCIOBHAX
pa3BHBaroIIeiics BHEIIHENW cpebl (CKOPOCTh M3MEHEHHS COMOCTaBMMAa CO CKOPOCTBIO PEAKIMU
OpraHM3ali, W3MEHEHUs — JIOTHYECKH IMOBTOPSIOUIMECS, HEYacTble) pPYKOBOACTBO
NPEANpPUATHS MPOBOJUT TOCTENEHHbIE CTPATETMYECKUE MEePEeMEHbl W  MUHHUMU3UPYET
CTpaTeruyeckue u3MeHeHHs. Monaupukanuu MOAETH — YIpaBJIeHHE IO OOCTOSTENbCTBAM,
KPU3HUCHOE YyIpaBlI€HUE, MPUMEHMMbIE B YCJIOBHUAX, KOIJIAa pa3BUTUE BHEIIHEH Cpeibl

IMPOUCXOAUT IMOCTCIICHHO, HO C IEPUOAUUCCKMMHU CKaYKaMH.
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Cpena nemorpaduyeckasi — HaOOp U3MEPSIEMbIX TapaMETPOB, TAKUX KaK: HACEJIEHNUE U €ro

YHUCIIEHHOCTb, IUIOTHOCTh Pa3MeEIIeHUs, BO3pAcT, COOTHOILIEHHUE MOJIOB, pac, poa 3aHsATHH U Ap.

Cpena KyJabTypHas — Ha60p CONHAJIBHBIX HMHCTUTYTOB, TaKHUX KaK: COLOHUAJIbHBIC

UHCTUTYTHI, UACH, LICHHOCTH, IPYTHE CUJIbI, CIIOCOOCTBYIOMUE (POPMHUPOBAHUIO U BOCIIPHUATHUIO
LIEHHOCTEH, BKYCOB, MpaBWJ WU HOPM HOTPEOUTEIHCKOTO TOBEIEHUS PA3JIMYHBIX TPYII

oOmiecTBa.

Cpez[a MAapKCTUHIOBasad — (baKTOpBI, COBOKYITHOCTb ﬂeﬁCTBYIOIHHX 3a IMpeaciiaMu
OopraHu3anun Cy6’beKTOB " CHJI, KOTOPBIC OKAa3bIBAKOT BJIMAHUC HA PA3BUTUC U MOAACPIKAHUC
BBITOAHBIX B3aMMOOTHOIIICHHI C OCJICBBIMU KIIMCHTaAMU.

Cpena HayyHO-TeXHHMYECKasg — (DaKTOpbl WM CHIIBI, CIIOCOOCTBYIOIINE CO3/IaHUI0 HOBBIX

TEXHOJIOTUH 1 TOBApOB.

Cpena nojauTHyeckass — COBOKYNMHOCTb 3aKOHOB, TOCYJApPCTBEHHBIX YUPEKICHUM U

CTPYKTYp, KOTOpBIE€ OKAa3bplBalOT BIWSHHE W OrPAaHUYMBAIOT PBIHOYHYKO JIE€ATEIBHOCTh

MPEANPUATHA U OTACIBHBIX JIUII B TAHHOM OOIIIECTBE B OMPEACIIEHHBIA MOMEHT BPEMEHHU.

Cpena mnpuponHas — (akTophl, OKa3bplBalOIIME BIMSHHE Ha pa3BUTHE OuW3Heca,
BBIPAXKAIOIINECS] B COKpAILlEHUU 3allacoB NPUPOAHBIX PECYPCOB, yIAOPOXKAHUM SHEPTUU, POCTE
3arpsi3HEHUS] OKPYKaroIlIel CpeJibl, U3MEHEHUHU POJIM FOCYAAPCTBA U 3aILUTE IPUPOJIBI.

Cpena 5SKOHOMHUYECKass — COBOKYIHOCTh U3MEpSEMBIX (DAKTOPOB, BIHSAIOIMIUX Ha

MOKYTMAaTEIbCKYI0 CIOCOOHOCTh MOTpeduTenel u CTpyKTypy mnoTpebienus. Bxmrouaer Takue
nmapaMmeTphl, Kak: pachpeielieHHe TO0XOJI0B, YPOBEHb IIeH, COepeKeHMi, 3aJ0JKeHHOCTEH,
JIOCTYITHOCTb KpeauTa  JIp.

CrabunpHble ceTu — ¢opma opraHu3auu OW3HECa, MPEANoaramllas, 4YTo 3HaYuTeIbHas

yacTb pabOT opraHu3anu Mepenaércs MOoApsATYMKaM, KOTOpble MOTYT HE MPUHAAJIEXKATb
OCHOBHOI KOMITaHUHU.

CTGD)KHGB@JI CTPATCTUA — IIJIAaH Pa3BUTUA OpraHu3allivd, B KOTOPOM BBIABJIACTCA TPYyIINa

oTpeOUTENe, B CO3HAHUM KOTOPHIX OHAa OYAET IMOJIb30BAThCA SIBHBIM IMPEUMYIECTBOM HaJl
KOHKYPEHTaMHU, a 3aTeM — IPUHUMAIOTCS PELIECHUS O TO3UIIMOHUPOBAHUH CE0sl Ha ’TOM PBIHKE.

CrepKHEBBIE IIEHHOCTH — 9TO «BCYHBIC», HCIIPCIIOKHBIC IIPUHIUIIBI OPraHU3anuu,

KOTOPBIX OOBIYHO ObIBaeT OT TpEx A0 mnaATd. Hampumep, B kommanuu Procter & Gamble
CTEP)KHEBBIMH LIEHHOCTSIMH SIBIITIOTCSI CO3JIaHME ILIEHHOCTH ISl TIOKyHaTessl, TeXHUYECKHe
JOCTHKCHUSI W UHHOBAIlMM, a TaKKe CO3/MAaHME CHIIBHBIX TOPTOBBIX Mapok. ba3oBeiMu
HEHHOCTSIMH KommaHuu Walt Disney MOXHO CYHTaTh BOOOpaK€HHE W HPABCTBEHHOCTH.
CrepkHeBbIE LEHHOCTH pOXIAIOTCS B CaMOW OpraHu3allid M OTPaXKaloT €€ CyIIecTBO

(B OTIIMYME OT TOr0, KAKOW OHA XOYET CTaTh).
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Cruib KOMIOpOMHCCA — CTWIb, IPU KOTOPOM PYKOBOJCTBO YMEPEHHO HAcTauBaeT Ha

BBIMIOJTHEHUH €T0 TOJX0J0B K Pa3pelIeHNI0 KOHMINKTAa U YMEPEHHO CTPEMUTCS K KOOepaluu ¢
COMPOTUBIISAIOIIUMUCS.

CTwiib  1pHCTIOCOOJICHUST — CTWJIb, BBIPAXKAIOIIUICS B CTPEMJICHUH PYKOBOJICTBA

YCTAaHOBUTH COTPYJHHYECTBO B pa3pericHHH KOH(MIUKTa 0e3 KECTKOW TpeOOBaTEIHHOCTH K

BBITNIOJTHEHHUIO BHIPAOOTaHHBIX PEIICHUN.

Crunb caMOyCTpaHEHUs — CTWIIb, IIPM KOTOPOM DPYKOBOACTBO IEMOHCTPUPYET HU3KUI
YPOBEHb HACTOMYMBOCTH M B TOXE BpeMs HE CTPEMUTCA K IOHUCKY COTPYIHHYECTBA C
HECOTJIACHBIMH.

CTuib COTPYAHMYECTBA — CTWJb, XapaKTEPU3YIOUIUIICS CTpEMIICHHEM PYKOBOJCTBA K

peajm3annun U3MEHEHUI 1 YCTaHOBJICHHUIO OTHOIIICHUM Koomepanuu ¢ HECOITIAaCHBIMU YJICHAMU.

CTpaTareMa/CTpaTereMa — TJIaBHOC HaIMpPaBJICHUC HAMCYCHHOI'O IUIaHA, WM MIporpaMma

JIEUCTBUI, BEAYIINX K NOCTaBJICHHOMW LIEIIH.

CrpaTtaremaTnka — HayKa O BBIpaOOTKE CTpaTeruil.

Crparernueckas OusHec-eaunanna (CBE) — monpa3geneHue opraHu3aluu, C KOTOPBIM
CBSI3aHBI 33]]a41 U 1IeJIU, OTJIMYHBIC OT 3aa4 U IeNiel Apyrux e€ ciyxo.

CTDaTeFI/IqCCKaH I'pynmna — oOpraHv3anuu C OAWHAKOBBIM CTHJIEM KOHKYPCHTHBIX

aKTUBHOCTEH U OAVHAKOBBIMH ITO3UIHAMU Ha PBIHKE.

Crparernveckas 3ajiaua — MpeCTOsIIee COOBITHE TNO0 BHYTPY OpraHU3aIiy, JIN00 BHE €€,

KOTOPOC MOXKET CYIIECTBCHHBIM 06pa30M MOBJIUATH Ha €€ CIIOCOOHOCTh (HOTGHI_II/IaJ'I) JOCTUI'aThb
CBOM LCJIIN U OAXKE OCYIICCTBIIATH e€ MHCCHIO.

Crpareruueckas 3oHa xo3sicTBoBaHUS (C3X) — OTHEIbHBIA CETMEHT OKPY)KEHHs, Ha

KOTOPOM OpTaHHM3alys UMEET WM XOYeT MOJYYUTh BHIXOH. [IpW BBIICICHHUU CTPATErHYECKUX
30H XO3SMCTBOBAaHMS Ha TIEPBOM J3Tale ONPEACIsIeTCs IMOTPEOHOCTh, KOTOPYIO HAJo
YAOBJICTBOPUTH, HA BTOPOM — BI:I6I/IpaeTCSI TCXHOJIOTHUA W Ha TPETBEM — BBIACIIACTCA T'pPYyIIIa
noTpeduTesneH, ¢ KOTopoit OyAeT paboTaTh OpraHu3aIus.

Crpareruueckas uHbopMmaius — nHpopMaus U HHGOPMALMOHHBIE TOTOKA O COCTOSTHUU

BHEIIHEH cpefibl, MOTEeHIIMala OpraHu3aliy, Pealu3aluy CTpaTeruii, MOCTyHalOIINE 110 MPSIMBIM
U 00paTHBIM cBsi3siM. CUTHANIBI U TJaHHBIC O OyAYIIMX TEHACHIUSX U BO3MOXXHOCTSX MOCTYMAIOT
B OpraHU3AIMIO B XOJI€ M3YUEHHUs BHEUTHEH Cpe/bl, TPOTHO3UPOBAHUS U aHAJIN3a €€ COCTOSHUS,
Ha nytu undopmauuu tpu ¢unstpa. [lepBbiM (QUIbTpOM, Ha3BIBAEMBIM MEXHOLOSULECKUM,
ABIIIETCS CaM MPOLECC M3YYEHHs BHEIIHEH cpeabl, METOJbl MPOTHO3HPOBAHUS M aHAIN3A,
UCTIONIb3yeMble OpraHuzaiueid. BTopolt ¢unbTp — ncuxonocuueckuii, B €ro OCHOBE JIEKHT
MBICJICHHAs] MOJIEJb YCIICUTHOCTH JIEHCTBHM, UCIIOIb3yeMasi PYKOBOJIUTEISIMU JJISI BBISIBIICHUS U

MPOMyCKa TOM YacTH JAaHHBIX, KOTOpas B UX NPEACTABICHHUM SIBISETCS akTyaiabHOH. Tperuit
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GuUIbTp — uepapxuyecko-KoMnemeHmHulll — Ha IYTH JAaHHBIX CTAaBUT BHYTpU(UpMEHHas
pYKOBOASAIIAsE UEpapXusi CO CBOCH Mepoill KoMmIeTeHIMu. Eciu y pykoBoguTened OTCYyTCTBYET
CTpaTerMuecKuii TUN MBIIUICHUS, OHU OYIyT HACTOMYMBO MPENSATCTBOBATH TOMY, YTOOBI
CYHICCTBCHHO BAXXHBIC HOBBIC CUTHAJIbI BJIMAJIA HA IPUHATHUC pemeHHf/i. OTCIOI[a 3aria3bIBAaHUEC
pEaKLHnid.

Crparernueckas KpuBas 1-ro mopsgka — 3aBUCUMOCTD COBOKYIIHBIX YACJIBHBIX 3aTpaT OT

00BEMa peann3anuu.

CTDaTeI‘I/I‘{eCKaH KpHuBas 2-To HopsAKa — 3aBUCUMOCTh EMKOCTH CETMEHTa OT LCHBI TOBapa.

CTDaTeFI/I'-IeCKaSI CCTb — COBOKYITHOCTBH OpFaHH3aHI/Iﬁ n ux O6’I>€I[PIHGHI/II>1, JCATCIIBHOCTD

KOTOPBIX KOOPAWHHUPYETCA PBIHOYHBIMHM MCXaHU3MaMH, H LENOYKa KOMaHA 3aMCHICTCSA
LIEMMOYKOM 3aKa30B.

CrpaTernueckue KpuBble (B CTPATETHMYECKOM YIPABJICHUH) — 3aBUCUMOCTb COBOKYITHBIX

YACNBHBIX 3aTpaT OT 00bEMA peann3aluy U 3aBUCUMOCTh EMKOCTH CErMEHTA OT LIEHBI TOBapa.

Crparernuyeckue HaMEpPEHHS — DTO IMPUYUHBI CYIICCTBOBAHUA OpraHHU3allvu. ﬂﬂﬂ HHUX

XapaKTepHBI IMHAMU3M U OpHEHTalus Ha Oynymiee. OXBaThIBalOT nepuol He Menble 20-30 et
(y Tomncona u Ctpuxienga — He meHee 5 net). Hanpumep, Walt Disney cymiecTByeT aiis TOTO,
YTOOBI «JIeTIaTh JIOJEH CYACTIUBBIMIUY, Merck CTaBUT BO TJIaBY yIJia «COXpPAHEHUE U YIIyUIICHHE
YeJI0BeUeCKOr xu3Hn», Hewlett-Packard — «TeXHOIOTHYECKUI BKJIaJl B COBEPIIICHCTBOBAHUE M
0JIarOCOCTOSIHUE YEJIOBEUECTBa», KOHCAJITHHTOBas KommaHus McKinsey dhopmynupyeTr cBou
HAMEPEHHUs KaK «IOMOIIb BEAYLIUM KOpPIOpauusM u GupMaM B JOCTHKEHHH €lE OOIBIIMX
YCIEXOBY.

Crparernyeckne pEUIeHHs — pEIICHUs, CBA3aHHbIE ¢ M30paHueM chepbl NesTeTbHOCTH

OpraHMU3aIK U MOMCKOM HaIpaBJICHUN €€ pa3BUTHSL.

CrpaTerndyeckue TOBaphl — CBIpLé, MaTepuajbl, O6OPYI[OB8_HI/I€, HOYy-Xay, TCXHOJIOI'UH,

HKCHOPT KOTOPBIX KOHTPOJHUPYETCs, OTPAHWUYMBACTCS WIM 3ampeiiéH B IENsIX COOMI0ICHHUS
HAIIMOHAJILHOW O€30MaCHOCTH.

«CTpaTernyeckue YEIUHCHUA) — 3ac€aHusl BBbICHINX pYKOBOI[HTeHCfI opraHu3anuu,

HOCBALIEHHBIE O0CYKJEHUIO KOPIOPATUBHOM CTPAaTETMH M IMPOBOJUMBIE METOAOM «IIOJHOTO
HIOTPYKEHUS.

Crpareruyeckue 1eay — LEIH, UMEIOIIUE OTHOLLEHUE K MOUCKY HaIpaBJIEHUN pa3BUTHSA,

MO3BOJIAIOIINE PEAN30BaTh OPraHU3allid MHUCCHUIO OpPTaHM3allUM, CBSI3aHHBIE C TOBBIIICHHEM
KOHKYPEHTOCTIOCOOHOCTH U yJy4YIlIeHHEM €€ TOJOXKEHHs OpraHu3alid Ha PBIHKE U MOTYT
dbopMyIIUpOBaThCS, HAPUMEP, KaK: YBEIMYCHHUE JIOJTU PHIHKA WM BBIXOJ HA HOBHIC PHIHOYHBIE
CErMEHThI; pacIIupEeHNE MPOyKTOBOTO aCCOPTUMEHTA; COKpAIlEHHE NMeproia OT pa3paboOTKH 10

BBIBEJICHUS Ha PHIHOK HOBOTO TOBapa; OINEPEKEHHE KOHKYPEHTOB IO KauyeCTBY MPOAYKIIHH,
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YPOBHIO OOCITYy)KMBaHHSI KIMEHTOB, WHHOBAallMOHHBIM pa3paboTkaM ¥ T. 1.; YJIy4llIeHHUE
pernyTaluyd KOMIIAHWU; MPEBOCXOJCTBO HaJl KOHKYPEHTaMH IO IOJSIPHOCTH TOProBOM MapKw,
reorpauuecKoMy OXBaTy, TIJI00AJbHOMY pACIpPOCTPAHEHHIO TOBAPOB U BO3MOXHOCTIM
NPOJIBIXECHUS; TUJEPCTBO B TEXHOJIOTHUECKOM cdepe U Ip.

Crpareruueckuil anbsHC — 1) cornameHue o0 COTpYIHUUYECTBE MEXKIy OpraHU3alUSIMH, HE

CBSI3aHHOE C UX CIIUSHHEM; 2) opMa TOJITOBPEMEHHOTO B3aUMOICUCTBHUS OpTraHU3aINi C 1IETbI0
KOOpAMHAIIMYM TPOM3BOJACTBEHHON W PBIHOYHOW NEATEIBHOCTH AJIS TOCTHXKEHHUS YCTOWYMBBIX
MEPCHCKTUBHBIX ITPCUMYIICCTB HAa PBIHKC.

Crparernyeckuii  KOHTPOJMHT —  JEATENBHOCTh MO  KOOPAWUHAIWK  (DYyHKIHA

CTPATEern4ecKoro aHalin3a, LEJCNONaraHuio, IUIAHWPOBAaHWIO M KOPPEKIMH CTPaTeTuw;
KOHTPOJITb CHCTEMBI CTPaTerun4ecKoro TUTAHUPOBAHHS; pas3BuTHE MOJICHCTEMBI
UH(POPMALIMOHHOTO 0OecTIeueHHs.

CrpaTernieckuit KOHTPOJIb — 1) KOHTPOJIb 32 TEM, HACKOJIBKO YCTICIIHO JOCTUTAIOTCS ETH

opranu3anuu, OyIyT JM OHU JOCTHTHYTbI, KaKue€ H3MEHEHUS HEOOXOAMMBI, €CIH LEeIH He
JOCTUTaloTCsl; 2) HaOJIofeHWE 3a peanu3anueil CTpaTernyeckoro IUlaHa, aHalu3 XojAa |
pe3yJbTaTOB peanu3alii, BHIPA0OTKA MPEIIOKEHUH 10 CTUMYJHMPOBAHUIO HCIOJIHUTENEH,
KOPPEKTHPOBKE MapaMeTpOB IUIaHA M COCTaBa MEPOINPHUATUH, CTPATETMYECKUX H3MEHEHUH,
CTpaTeruv U MUCCUHU OPTaHU3aLNN.

CrpaTernieckuii MapKeTUHT — 1) 0JJHa W3 YHUBEPCATbHBIX WHTEIPUPOBAHHBIX KOHIICTIIIHMA

(IOKTpHH), OTpakarolasi ompeAeNeHHYI0 cucteMy (opM, METOJIOB U WHCTPYMEHTOB JIE€IOBOM
AKTUBHOCTH, TTO3BOJIAIONIEH 2(EKTUBHO HCIIOIB30BATh BCE PECYPCHl XO3AMCTBEHHON €TUHUITBI
KOMIUIGKCHO W B JIOJTOCPOYHOM mepcrekTtuBe. ABTOpbI 3Tod Kouuenmuu (M. Axcodd,
b. Kapnod, M. Iloprep, II. pykep, ®. Kotnep, T. JleBurT. m Ap.) yTBEpKAArOT, YTO B
COBPEMEHHBIX YCIIOBUSX HECTAOMIBHOCTH OKPY’KaIoIIed MapKETHHTOBOW CpeAbl Pe3ylbTaThl
NESTEIbHOCTH OPTaHW3alliyd HAMpsIMYK 3aBUCAT OT TMPAaBUIBLHOCTH BBIOOpa OIpeaenEéHHOU
MapKETHHTOBOW CTpaTeTHH, a TaKkke OT A(P(PEKTHUBHOCTH BCETO Tporecca e€ pa3paboTKh U
peanuzanuu; 2) aHaJIu3 TOTPEOHOCTEH M 3aIPOCOB KIFOUEBBIX MOTPEOUTETHCKUX TPYIII, a TAKKE
pa3paboTKa U MPOU3BOACTBO TOBapa B KOHKYPEHTHOM cpejie. DTOT BHUJ MapKETUHTa UCXOIUT U3
TOT0, YTO MOKYIATENb, IPHOOpETast TOT WU WHOU TOBAp WU yCIyTYy, HE HYXKIAeTCS B IPOAYKTE

KaK TaKOBOM, a UIICT pCHICHUC CBOUM HpO6J’I€M3M.

CrpaTernyeckuii MapKETUHTOBBIM OW3HEC-IUIaH — OCHOBHOM HMMIIEPATUBHBIA JOKYMEHT,
OTIpEACNSAIONIMA BCE  HANpaBIEHUS  JCSATENbHOCTH  OpraHU3alldd Ha  ONpeAeNEHHBIN
JOJITOCPOYHBIN MEePHOJ BpeMeHH. JIOTHKO-coepKaTeNibHast CTPYKTypa 3TOTO IJIaHa BKIIFOYAET B
cebst crmemyromue OMoku (pasmensl): 1) BBOAHYIO YacTh (mpeamOyiry); 2) OCHOBHYIO YacTh;

3) BcrioMOTraTeNbHYIO 4acTh; 4) peepaTuBHYO 4acTh (MPUIOKEHUS).
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CTDaTeFI/ILIeCKI/Iﬁ ONMMOPTYHU3M — OpPHUCHTAIHA Ha HACTOSAIICC. Ero ocHoBHas mochUIKa

TaKOBa: BHEILIHSS Cpe/ia SIBISIETCS HACTOJIBKO IMHAMUYHON U HEOMPEEIEHHOM, YTO CTPEMIICHHE
OpraHM3aly K KakuM-THO00 OyaymMM UedsiM OecCMBICIECHHO. [JaBHBIM JOCTOMHCTBOM
CTPATernyecKoro OMNMOPTYHU3MA SIBIISIETCS CHM)KEHHE PHUCKOB, CBSI3aHHBIX C BEPOSTHOCTHIO
YIYCTUTh HOBBIE BO3MOXKHOCTHU JJIsi OM3HEca (T. €. MpEeanoaraercs TIIaTeIbHOE UCCIEI0BAHNE
TEKyIIeH PhIHOYHOMN CUTYyalluH U MPEeAJIOKEHNE Y3KOCTIEIIHAIbHBIX TOBAPOB U YCIYT, IIOJTHOCTHIO
OTBEUAIOIUX HBIHEIIHUM TSHICHIIUSAM U BKycaM MoTpeOuTenei).

Crparernyeckuii miaH — pa3pabOTaHHBIM [0 CTPATErMYecCKOMY IPOEKTy B obOecreueHue

peamu3anun CTpPaTCruu KOMILICKC 3az1aH1/1171, pa60T KOHKPCTHBIM HCIIOJIHUTCIIAM, KOTOPLIC
HGO6XOI[I/IMO BBIIIOJIHUTH B OHpGHCJ’ICHHOﬁ IOCICA0BATCIIBHOCTH B YCTAHOBJICHHBIC CPOKH
U npeaciiaXx yCTaHOBJICHHOI'O 6IO,H)KeTa.

Crparernyeckuii iaH MapKeTHHIa — IUIaH, pa3padaThIBAIOIIMICS HA YPOBHE OpraHU3aIUH

Win e€ OTAEIbHOrO MoJpa3zesieHusl (HalpuMep, CTpaTeruuyeckoi OM3HEC-€UHMIIbI) B LEJAX
OINpENICIEHUs] MHUCCHM KOMIIAHUM, TJIaBHBIX OPUEHTHPOB Ul €€ JOJIrOBPEMEHHOIO pOCTa,
CO3JIaHUsI OCHOBBI JUIsI pa3paOOTKM HOMEHKJIATYypbl MPOIYKIMM U PACIpPEENICHUs] PECypcoB
MEXy OTACICHUSAMU NPEAIPUATHUS.

CTDaTGFI/I‘-ICCKI/II\/'I IMPOCKT — COCTaB CTPATECTHYCCKUX W3MEHCHHI B COCTOSIHUH opraHu3anuvu,

BBIPQXECHHBIX B BUJE KOHKPETHBIX MEPOIPUSATHI, HANpaBIEHHBIX HA peajn3aluio BHIOpaHHON
MPEOYTUTENILHOM CTpaTeruu.

CrpaTrerndyecKuim HDOd)I/IJ'Ib — XapaKTCpHUCTUKaA neiaein wu CTpAaTCrun OpraHu3anuu,

OCHOBaHHAasl HAa MH(POPMALUU O MacHITabe KOHKYPEHIUH, CTPATErMYeCKHX HaMEpPEHMSX, LETIX
B OTHOUICHHUU pI:IHO‘-IHOfI J0JIN, 3aHUMacMOou KOHKypeHTHOfI MO3nIun, TUIC CTPATCTUN U TUIIC
KOHKYPEHTHOM CTPATETHH.

Crparernyeckuii X03s¥CTBEHHBIH LIEHTP — CTPYKTYpa, OPUEHTHPOBAHHAS Ha IOJIyYeHUE

NpuOBUIH, POCT PEHTAOETBHOCTH, yCIieX B KOHKYpEHTHOH OoprOe W T. m. VX 4YMciIo 3aBUCHT
OT OCOOCHHOCTEH peann3yeMbIX OpraHM3alMedl CTpAaTeTHH M Kpyra pelraeMbIX 3ajad Ui uX
TOCTHKEHHUSL.

Crpareruueckoe BUICHUE, WHAYE MeUTa (Vision) — 3TO «BOOAYIIEBIISIONIMIA B3I Ha TO,

YeM MOXET CTaTh OpraHu3alus», «rpé3bl 00 e€ ycnexax», «ImaHopama e€ CBETJIOro OyIyIIeroy,
«Oeper 3emy 00ETOBaHHOI», a, TOBOPS NMPOPECCHOHATBHBIM SI3BIKOM, MAapIIPYT IBHKCHHUS
OpraHM3auuu B OyZIymiee, KOTOPBIH ONPENENsAIOT TEXHOJOTWH, LEJIEBbIe AayAUTOPHH,
reorpa)u4ecKkue W TOBAPHBIC PHIHKH, NEPCHEKTHBHBIE BO3MOXKHOCTH M €€ 0o0pas, T. €. Kakou
OHa JIOJDKHA CTaTh BHocieAcTBUU. CTpaTernuyeckoe BUACHHE BCET/Ia JIOJDKHO OBITH CBSI3aHO
C OpHeHTanueil Ha Oyayliee Ha OCHOBE HCIOJIB30BAaHUS COOTBETCTBYIOIIETO CTPATETHYECKOTO

MOAX0Ma.
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CTDaTeFI/I‘IeCKOC MAapKCTHUHI'OBOC INNIAHUPOBAHHUE — HHTGFpHpOBaHHBIﬁ MHOTOA3TAITHBIN

WHTEPAKTUBHBIA IPOLIECC, HEMOCPEACTBEHHOW LEIbI0 KOTOPOTO SBISIETCS JOCTHXKEHUE
MaKCHMaJbHO BO3MOXKHOU 3((EKTUBHOCTH YTMpaBICHUS ACSITEIbHOCTHIO OpPraHM3aIMH MyTEM
CO3/1aHUS U IPAKTHUUYECKOMN peaan3aluy ONTUMAIbHBIX MAPKETUHTOBBIX CTPATErHil.

CrpaTternyeckoe MBIIUICHHE — MPOIECC OTPaKCHUs YHpaBIEHYECKOH Quiaocopun

PYKOBOJICTBA B MPEJCTABICHUAX, CYKICHUIX, PEIICHUAX C LEIbI0: OPUEHTALMU JESTEIbHOCTH
Ha 3alpochl TOTpeOUTENeH; OCYyIIEeCTBICHHUS TUOKOTO pEryJlIUpPOBaHHUS KM CBOEBPEMEHHBIX
W3MEHEHUH B OpraHW3alliy, IMO3BOJIIOMIUX T0OMBATHCS KOHKYPEHTHBIX MPEUMYIIECTB, YTO
B COBOKYITHOCTH TO3BOJISIET OPraHU3aIliU BBDKUBATh M IOCTUTATh CBOCH 1€ B JOJITOCPOYHOU
MIEPCTIEKTHBE.

Crparernyeckoe OKHO BO3MOKHOCTEH — no3unus NpeArnpusaTs Ha PbBIHKE, IPU KOTOpOﬁ

OHO MMOATOTOBJICHO OIITHMAJIbHBIM 06p8.30M, 4TOOBI BOCIIOIB30BaTHLCS OTKPBIBAIOIIUMHUCH HaA HEM

MAapKCTHHTOBLIMU BO3MOXKXHOCTAMMU.

Crpareruueckoe IJIaHUPOBaHUE COCTAaBHOI  9JIEMEHT YIpaBJICHUSA, MpOIEecC

MOJICIUPOBaHUs Oyaylied AesTeIbHOCTH NpPeANpUsATHS Ha ONpeAenEHHbIM mnepuon (uenei,
CHocO00B MX JOCTHXEHHA, (POPMUPOBAHUSA KOHKYPEHTHBIX MPEUMYIIECTB, BbIXOJla Ha HOBBIC
PBIHKH, TIpeoOpazoBaHus U 1p.). OHO MOKET OCYNIECTBIISATHCS KakK IO Mepe HEeO0OXOAMMOCTH,
TaK U peryJisipHo.

CrpaTeruyeckoe COOTBETCTBHE — BO3MOXKHOCTh B3aUMHOW TpaHC(HOpPMAIMU CXOJHBIX

cTaTedl M3Jep)KeK opraHu3aluid wiu mnposiBieHue 3¢ddexra cuHeprun >PGEKTUBHOCTH HpU
(YHKIMOHUPOBAHUH OpTaHU3ALNH.

CrpaTernyeckoe ykazaHHE — 3JEMEHT CTPATerHd, MPEICTABISIIONNI cOO0W TOCTaTOYHO

KOHKPETHOE, TOYHOE U TEXHOJOIMYeCKM OOOCHOBAaHHOE IPEANUCaHKE, IO3BOJISAIOIINE
OCYILECTBUTH MOJHOLIEHHOE OHU3HEC-TNITAaHUPOBAHUE W/UIIM IPUHUMATh KOHKPETHBIE TAKTUYECKHE
pELICHHUS..

Crpareruyeckoe ympaBjieHHE — 1) ympaBieHHE TMOTCHIHAIOM; 2) JeATEeIbHOCTD,

CBSI3aHHAas C TIIOCTAaHOBKOW ILieJled W 3aJay OpraHu3alMd U C HOJJIep)KaHUEM psfaa
B3aMMOOTHOIIEHUI MEXAy OpraHu3aleidl W OKpYKEHHEM, KOTOpbIE NAIOT BO3MOXHOCTb €i
NOOUTbCS CBOMX LiEJel, COOTBETCTBYIOT €€ BHYTPEHHMM BO3MOXHOCTSIM U TIO3BOJISIOT
0CTaBaTbCs BOCIPUMMUYMBON K BHELIHUM TpeOOBaHUM; 3) TEXHOJOIHs YNpaBICHUsS OpraHu3a-
el B YCIIOBMSIX IOBBIIIEHHOW HECTAOMIBHOCTH BHEIIHEH cpeibl U €€ HEONpeAeIeHHOCTH;
4) o510 mpomecc ompeneneHus (YCTAaHOBJIEGHHUS) CBSA3M OpraHu3alMd Cc e€ OKpYKEHUeEM,
COCTOAIIMIA B peaju3alliyd BBIOPAHHBIX L€ M B IMOMBITKAX JAOCTHYb JKEIaeMOTO COCTOSIHUS
B3aMMOOTHOIIEHUH C OKPY>KEHHUEM IIOCPEJICTBOM pACIpEAENICHUsI PECypCOB, MO3BOJISIOIIETO

3¢ (heKTUBHO U pe3yIbTaTUBHO JAEHCTBOBATH OPraHU3AH U €€ TOIpa3AeICHUSIM.
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Crparerndyeckoe (GUHAHCOBOE IUIAHUPOBAHHWE — ONpEACICHHE W YTOYHEHHE TWyTeH

SKOHOMHYECKOTO Pa3BUTHs OpPTaHMW3alUH, KOTOPBIE JIOJDKHBI OO0ECIEYHTh BO3MOXHOCTb
yIydnieHus: e€ (PMHAHCOBOTO TOJIOKEHUS, pOCTa JOXOJHOCTH, HEOOXOAMMBIH YPOBEHB APYTUX
(MHAHCOBBIX MOKa3aTeJeH.

Crpateruss — 1) o6oOmaromas MoJeinb ACUCTBUI OpraHu3aluud, HEOOXOAUMBIX IS
JOCTYDKEHUSI TIOCTABJICHHBIX MENeld IyTeM KOOPIWHAIIMM W PacHpeieiiCHHs €€ pPecypcoB;
2) 3aKOHOMEPHOCTh B (DOPMUPOBAHUM PEUICHHUN, KOTOPBIC OMPEICISIOT Cpeny ACSITEIbHOCTH
OopraHm3anuy, e IeNnu W 3aJa4yd, MOJWTHUKY, IUIAHBl JOCTHIKCHHUS IIeNiel, MaTepuaIbHBIN
U HEMaTepUANBHBIN BKJIQJ OpraHu3aldyd B OJIarONOJIyYHe COOCTBEHHUKOB, COTPYIHUKOB,
KJIMEHTOB U OOIIEeCTBA.

Crparerus (HO OpaBuiIy ((SH») — IUJIaH, NPUHOUII TMOBCACHUS, IMO3UNHA, NCPCIICKTHBA

(T.e. B3IJIs11 BHU3, BOBHE, BHYTPb, BBEPX), MPUEM (MaHEBD).

Crparerusi «BTaJKHMBaHUS» — PA3HOBUIHOCTb COBITOBOW CTpaTEruu, LEIbI0 KOTOPOH

SABJISICTCS.  TOOUTHCSI JOOPOBOJIBHOTO COTPYJHUYECTBA C TOCPEIHUKAMH, TPEIIOKHB WM
pa3inuHble MPUBIEKATEIbHBIE YCIOBUS, CPEAN KOTOPBIX: TEPPUTOPHANIbHAS SKCKIIO3UBHOCTD,
ONTOBBIE CKUIKHU, MAaTEPUATILHOE CTUMYJIUPOBAHHE, KOHKYPCHI MO MPOAaKaM, COTPYAHUYECTBO
B 00JIacTU pEKJaMbl, TMPEIOCTABICHUE CPEACTB JACMOHCTPALlUM TOBAapOB, MPOBEICHUE
MOKa3aTeIbHBIX TMPOJaX, OCCIUIaTHBIe pa3/layd, oOIulaTa pacxo/loB 10 TapaHTHHHOMY
obcimyxuBanuto u mp. JlaHHas cTpaterus HeoOXoauma Il OOECIeYeHHUs B3aUMOJCHCTBUS
C TeMU COBITOBHKaMH, 0€3 KOTOPBIX KOMIIAHUS HE MOXET MOJY4YUTh TOCTYH K PBIHKY.
Puck crparerunm cocTOMT B TOM, YTO OHA CTaBUT OPraHU3alUI0 B 3aBUCUMOCTh TNEpes

e€ KOHTpareHTaMu IpU OTCYTCTBUU PEATHHOTO KOHTPOJIS HAJl CHCTEMO CcOBITA.

Crparerusi «BTATHUBaHUS» — PA3HOBUIHOCTH COBITOBOM CTpaTeruu, LEIbI0 KOTOPOM
SBIISIETCS CO3/1aTh HA yYPOBHE KOHEYHOI'O CHpoca OJarompusiTHOE OTHOIICHHWE K TOBapy WIU
MapKe ¢ TeM, 4TOOBI B Ujeaje caM KOHEUHBIH M0JIb30BaTeNlb TPEOOBANI ATY MapKy OT MOCPEAHUKA
U TeM caMbIM MOOYyXJajd €ro K TOpProBj€ TakKUM TOBapoM. To ecTb B HPOTHUBOIOIOXKHOCTH
CTpPAaTeTUH «BTAJIKUBAHUSD) KOMIAHUS CTPEMUTCS CO3JaTh BBIHYXKJACHHOE COTPYJIHHMYECTBO CO
CTOPOHBI MOCPETHUKOB, a MOTPEOUTENU B 3TOM CUTyallMd UTPAIOT POJIb CBOEOOPA3HOTO HACOCA,
TaK KaKk MapKa BTATUBAETCS B COBITOBOM KaHal O1arogaps KOHEYHOMY CIIPOCY.

CTDaTeFI/IH «AO0THAThb U NICPETHATH KOHKYPCHTA» — PAa3HOBHUIHOCTH aTaKonmeﬁ CTpPaTCruu,

Ipy KOTOPOW HACTYIUICHHE CTAHOBUTCS HEOOXOJHWMBIM, €CIH KOHKYPEHT MPEBOCXOIUT
HaNaJaIero 1ubo CBOWCTBaMU MpeAsiaraéMoro ToBapa, JWOO OpraHu3alMOHHBIMU
BO3MOXKHOCTSIMHU U PECYPCAMH.

Crparerusi «MHUMBIX» IIEH — Pa3HOBUIHOCTh LIEHOBOW CTpaTeruu, Mpeirojararouei

YCTAaHOBJICHHE CPaBHUTEIbHO HU3KUX II€H Ha TaK Ha3blBaeMbIii 0a30BbI MPOAYKT U
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CPaBHUTEIBHO BBICOKMX — WJIM JaK€ SJIUTAPHBIX — II€H Ha TaK HA3bIBAEMbIE COIYTCTBYIOIIWE
(KOMILTUMEHTApHBIE, B3aUMOJIOTIOJIHIEMBIE ) TPOTYKTHI.

Crparerus  «ImapTU3aHCKOW BOWHEBDY — CTpaTterusi, B OOoMbIIEH CTEIEeHU noaxogsdamas

HEOOJIBIIUM MPEANPUATHSAM, Y KOTOPBIX [Tl KPYITHOMACIITA0OHOW aTaku Ha JTUAEPOB OTPACIIU HE
XBaTaeT pECcypcoB M 3HaHMs pbIHKA. «llapTH3aHbly HCMONB3YIOT MNPUHIMI «YyIApP—OTXOI»,
JIEHCTBYSI TaM M TOTJIa, KOTJIa MOKHO MCIIOJIb30BaTh CUTYAIIUIO C BBITOJIOM JIJIs1 ce0sl, 3aXBAaTUTh
KOHKYPEHTa BpacIUIOX MO0 B YAaUHBIF MOMEHT MEPEMaHUTh Yy>KUX KIMEHTOB.

Crparerus «mociefoBaTens» — IUIaH, IPM KOTOPOM OpraHu3allusi CTPEMHUTCS COXPAaHUTh

CBOIO JOJIIO PBIHKA, IMMOCJICAO0BATCIIBHO BBIIIOJIHAA POJIb IMOAPaXKaTejisd, I[BOﬁHI/IKEl HJIM UMUTaTOpA.

Crparerus «IpeTeHACHTa Ha JIMASPCTBOY — CTPEMJICHHUEC OpraHu3aliiyi K pPacCHIUpCHHUIO

CBOEH JI0JIM pBIHKA, aKTHUBHO aTakys IOMHUHUPYIOIIYI0 KOMIIAHHMIO-THAEPA, a TakxkKe APYTux
KOHKYPEHTOB.

CTDaTeFI/ISI TICUXOJIOTHICCKOIM)) OCHbBI — Pa3HOBUIHOCTH IICHOBOI>'I CTpaTCruu,

Iperonaratoneil HeKOTOpoe yMEHBIIEHUE LIEH M0 CPaBHEHHIO ¢ HOMHHAJIbHBIMH, BU3YaJIbHO
Ka)KYIIMMUCS CIIUIIKOM BBICOKUMU (Hampumep, 999 py06. smecto 1060 pyo.).

CTDaTeI‘I/I}I «cGopa Ypoxasa» — MHWHUMU3aAUA peHHBeCTHHI/Iﬁ, MaKCUMHU3aluAa

KPaTKOCPOUYHBIX JCHCKHBIX ITOTOKOB C TEJIBIO ITIOATOTOBKHU YXOAa U3 OTpaCIu.

Crparerus «CKaJabKYJIHMPOBAHHBIX LIEH) - Pa3sHOBUJIHOCTH IICHOBOM CTpaTCruu, COSI[aIOI_Heﬁ

BICUYATJIICHUE TPOAAXH CTPOTO MO M3AEP)KKaM, a HE B 3aBUCHMOCTH OT CHUTYAaIlMd Ha PHIHKE
(Hampumep, IpoAaka Kakoro-HuOy b iekapcTBa B anteke 3a 211 py6. 37 ko).

Crparerusi «CHATHUS CIMBOK» — PAa3sHOBUIHOCTb ILIEHOBOM CTpaTeruu, KOTOpas

HCIIOJIB3YCTCA IIPHU BbBIXOAC HA PBIHOK C MNPUHOUIIMAJIBHO HOBBIMU H3ACIHAMHU, HC MUMCIOIIUMU
OIU3KHUX AHAJIOTOB, KOTOPBIC, KaK IIPaBHUJIO, HaXOAATCA Ha HavyaJlbHOM cTaauu CBOECTO
JKHU3HCHHOI'O ITMKJIA.

CTDaTeI‘I/Iﬂ KUICHBI-TTPUMAHKWY» — PAa3HOBUIAHOCTDH I.[GHOBOﬁ CTpPaTCruu, Hpennonara}omeﬁ

YCTaHOBJICHHE YPE3BbIUAHO HU3KUX IICH (MHOTJAa HI)KE Ce0ECTOMMOCTH) Ha HEOOJBIIIOE YUCIIO
TOBapoOB B PO3HUYHOI TOProBje€, B TO BpeMs KaK OCHOBHAsl 4acThb MPOAYKIMH Ipeajiaraercs
0 3aBBILICHHBIM I[CHAM.

Crpaterus aganTaiuu 1EH — Pa3HOBUIHOCTh IIEHOBOM CTpaTeruu, IpeayCMaTpUBaIoIIeH

MIPHUCIIOCOOJICHUE II€H HAa TOBAphl M YCIYTH K W3MEHCHHIO OOCTOSTEIHCTB U BO3MOXKHOCTEU
B OM3HECE W Ha PHIHKE.

Crparerus 0€30IaCHOCTU — CTpaTerus, OCHOBAHHAsA HaA IUIAHUPOBAHUH, pa3pa60TKH

" OopraHu3anuvu JOJIIOCPOYHBIX YCTAHOBOK C LCJIBIO obecrieueHHs 0€30IIaCHOCTH CUCTEMBL.
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Crparerus OusHec-mopTdens — oleHKa MOTEHI[Hala BO3MOYKHOTO MOTyYeHHsI IPUOBLIH 110

KKJIOM CTpaTernyecKol OW3HEeC-€IUHUIIE OpTaHU3aAlMH I MOCIEIYIONIEr0 pachpeneieHus
MEX1y HUMH PECYPCOB.

Crparerus OpeHAMHra — pa3HOBUIHOCTh KOMMYHUKATHBHOM CTpaTEeTrHy, HAIIPaBICHHON Ha

co3gaHue  Oo0pa3a-peiCTaBICHUS]  NPOU3BOJAUTENS,  MPOAYKTa,  KOTOPBIM  sBIsAETCS

JNETEPMUHUPYIOMIHUM (T. €. ONPEACIISIFONTNM) (PaKTOPOM B MPOIECCe MOTPEOICHUSI.

Crparerus  ObICTPO  pa3BHBAIOIMXCA KOMOAHMW — MAapKETUHIOBas  CTpaTerus,
UCTIONIb3yeMasi CPEeJHUMU WIPOKaMHM Ha pPBIHKE, KOTOpbIE TMBITAIOTCS OTBOEBAaTh cebe vacTb
pBIHKA, TOOMBAsACH 3a CYET MOTEPh Y KOHKYPEHTOB.

Crpareruss B OTHOIICHUM OpPraHM3aIldM, CISAYIOMMX 32 JIMICPOM — CTparerus Juacpa,

npeamnoararomas KOHKYPpEHTHOC HaBJICHHUC C LEJIbIO MPEBPATUTH OpPraHU3alluv — HE JIMACPBI
B ITOCJITYIIHBIX IOCJIeIoBaTeIeH.

CTDaTGFI/IH Bapuanuu — CTpATCerusa, OCHOBAaHHAsA Ha TOM, 4YTO 6naroz[ap;1 YBCIIMUCHUTIO

IIPOM3BOJCTBEHHBIX MOIIHOCTEH MCIIONB3YIOTCS IOMOJHUTEIbHBIE BapUaHTBl PACHIMPEHUS
IPOM3BOJICTBEHHOM MporpaMmbl (IPOJyKTOBOM HOMEHKIJIATYphl) 3a CU€T MOMCKA HOBBIX cdep
OPUMEHEHUST MOIU(PHUIMPOBAHHBIX TMPOAYKTOB M WX TMPOABIKEHUS Ha HOBBIE PBIHKU
(M3MEHEHMIO MOJBEPratoTCs HECKOJIBKO MTPOTYKTOB).

Crpareruss BEpTHKAJIBHOM JC3MHTETPAIMH — CTparcrusa, OCHOBaHHAasA Ha BepTHKaHBHOﬁ

JIE3UHTETPAINH, T. €. 0TKa3€ OT OMPEICAEHHBIX ATANIOB B IIEMTOYKE IEHHOCTEH.

Crpareruss BEepTUKAJLHOM MHTETpallMd — CTparerus, OCHOBAHHAsA Ha BepTHKaﬂLHOﬁ

HUHTCrpanuu, T. €. paClIMpCHUU ACATCIBHOCTU B ,Z[&HHOIZ oTpacjii U HUMCHOIIAasd B OCHOBC

OpUCHTAIMIO HAa LHCIIOYKY IICHHOCTEH.

Crparerusi BOCCTaHOBIICHHS — CTpareruda, HUCIOJb3yeMas B TEX Clydasx, Korga TO HIN
HWHOC HAIIPpaBJICHUC JOCATCIBHOCTU B ((HOpT(I)CJ'IC» OopraHu3alii HAXOAUTCA B KPHU3UCHOM
COCTOSAHHMU.

CTD&TCFI/IH BI)I60‘[)O‘~IHOFO IMPOHUKHOBCHUA — Pa3HOBUJIHOCTH KOMMYHHKaTHBHOﬁ

CTpaTeruy, KOrja yCTaHOBJIEHHE BBICOKUX LIE€H MO3BOJISAIOT MOIYYUTh MAKCUMAJIbHYIO MPUOBLIb
Ha CIVHULy TOBapa, a HaIW4YUMEe HU3KUX pPacXOJO0B Ha MPOABUKEHUE — YMEHBIIUTH
MapKeTUHTOBBIE 3aTpaThl. CTparerus 3¢(heKTuBHA, €CIM Ha PHIHKE HET CepPhE3HBIX KOHKYPEHTOB

HJIM OrpaHUYCHA EMKOCTh PBIHKA.

Crparerus rio0agbHOrO ILEHTpPa — pa3HOBUJHOCTh TEXHOJOTMYECKOH CTpaTeruw,
npeznonaraiomeil MoucKk HaOopa HOBBIX TEXHOJOTHMM B cTpaHe Oa3uMpoBaHMsA 3a CUET
UCIIOJIB30BAaHUsl LEHTPAJIN30BAHHBIX PECYPCOB MATEPUHCKONM KOMIIAHUU WM PACIPOCTPaHEHUS

WHHOBALIUN yepe3 e€ MEXITyHapOIHbIC OT/ICTICHUSI.
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CTDaTeFI/IH rJ100aJbHOM OpUCHTAIIUU — CTPATCTrUA, OCHOBAHHAA HAa WUCIIOJIb30BAHUHN GHHHOﬁ

MOJIETTM KOHKYPEHIIMM Ha pBIHKaxX BCEX CTpaH, TAe ICUCTBYET OpraHu3amus. 31eCh MOXKET
UCTIONIB30BaThCS JIIOOOH M3 CTAaHNAPTHBIX BApHAHTOB, HANpHMEpP, CTPATEeTHs JIMAECPCTBA IO
U3JIepKKaM B TI00anbHOM Maciitade, riolanbHas cTpaterus auddepeHnuanuu, riodaibHas
CTpaTeTUsi ONTUMAIBHBIX M3ACPKEK WM  TioOanbHas CQHOKYCHpOBaHHAs  CTPATETHs

(cTparerust KOHIIEHTPAIUH).

Crparerus JeMnuHra — CTpaTerus, OpueHTUPOBaHHAs Ha IPOJaKy TOBApOB OpraHu3aluein
Ha pbIHKE (OOBIYHO Ha BHENIHEM) IO IPEeIHAMEPEHHO 3aHMKEHHBIM, «OpOCOBBIM» IE€HAM,
PaBHBIM UX C€0ECTOMMOCTH, B II€JIIX BHITECHEHHS] KOHKYPEHTOB U 3aKpPEIUICHUs CBOEH MO3UINU
Ha pBIHKE.

Crparerus IUBEpreHTHOMN I[I/Id)(bepeHHI/IaHI/II/I NPpOAYKTA — CTpAaTCTHsA, OPUCHTHUPYIOIIas

ACATCIIBHOCTL OpraHu3allui Ha CO3JaHUC W PBIHOYHOC MNPCIJIOKCHUC IMPOAYKTOB, pasjimnyda-
IOMUXCA 10 IMPOU3BOACTBCHHO-TCXHOJIOTHYCCKUM, I[I/ICTpI/I6YTI/IBHI)IM n HOTpe6I/IT€J'II)CKI/IM

XapaKTepUCTHKAM.

Crparerns jmuBepcuduKanu — Pa3HOBHIHOCTH  TOBAapPHO-PBIHOYHBIX  CTPATETHil
W. Ancodpda u HampaBieHa Ha pacimiupeHue chep esITeTbHOCTH OpPraHM3alUdd Ha PHIHKAX
HOBBIX TIPOJIYKTOB, BBIIMYCK KOTOPHIX IIOYTH WJIM COBCEM HE CBsi3aH C €€ OCHOBHBIM
HPOU3BO/ICTBOM.

Crparerus ,Z[I/Id)(beDeHHI/IaHI/II/I, WKW WHAVWBUAYAIWU3ANUHU — CTPATCrus, IpEAarojararomias

CTpEeMJIEHUE WHJIMBUAYAIN3UPOBATh CBOIO MPOAYKLUIO Ul TOTO, YTOOBl OHAa OTIMYAJIACh OT
NPOAYKIUH KOHKYPEHTOB M, TaKUM 0Opa3oM, cTtana Oosiee MPHUBICKATEIbHON VIS LIMPOKOTO

KpyTra IOKyIaTelen.

Crparerus nuddepeHrpoBanusi 11eH — pa3HOBUIHOCTD IIEHOBOM CTPATETHUH, MPU KOTOPOM
OpraHu3aIys AJs yBeNIWYeHHs cObITa CBOSH MPOAYKINUU UCTIONB3YET MIMPOKYIO CUCTEMY CKHJIOK,
Hag0aBOK, JIBIOT U 3a4ETOB

Crparerus g QepeHIIMPOBaHHOTO [IEHOOOpa30BaHUs — Pa3HOBUIHOCTH IEHOBOM

CTpaTeTu, MPE/IoIaralied YCTaHOBICHNUE I KaXKJ0TO0 PhIHKA (MM PHIHOYHOTO CETMEHTA)
0CO00M IKCKIIFO3UBHOM LIEHBI.

Crpaterus 3aBJeKaTEeIbHOIO IIeHOOOpa30BaHMs (WM CTpPaTerWsl «MHUMBIX» II€H) —

Pa3HOBUIHOCTD LIEHOBOM CTpaTEeTUH, MPEAYCMAaTPUBAIOIICH YCTAHOBIICHUE 1IEH Ha 00s13aTebHbIE
MPUHAJJICKHOCTH, KOTOpBIE TMOAJIeKAT MCIONB30BAHUIO BMECTE C OCHOBHBIM TOBapoOM
(OpUTBEHHBIN CTAaHOK M JIe3BUS, (oToammapar U IJIeHKa). Tak, MPOU3BOJUTENN OCHOBHBIX
TOBapOB YaCTO HAa3HAUAIOT HAa HUX HU3KHE IICHBI, a Ha 00s3aTeNbHBIC MPUHAIICIKHOCTH —

BBICOKHE HAIICHKU.
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CTDaTeFI/ISI 3aK/IIOYCHHA KOHTPAKTOB Ha MNPOU3BOACTBO — CTpATCTHA, IMPEAIIoIararouiasi,

9YTO W3AEIHMS TPOU3BOIATCA 3a TPAHUIECH MECTHBIM IIPOM3BOJIUTENEM II0 KOHTPAKTY C
KOMITaHHEH, OCYIECTBIISIONIEH KOHTPOJIb 32 MAPKETHHTOM U KOMMEPYECKUMH BOTIPOCAMHU Yepe3
CBOM 3apyOexHbIii TOproBoiil ¢uman. Takas qoroBopHas (opma Mo3BOJSET el 000HTHCh 0e3
JIOTIOJTHUTEIHHBIX WHBECTUINH B TPOU3BOICTBO 1 0€3 pacXoJ0B HA TPAHCIIOPT M TAMOXKHIO.

Crparerusi 3aTpaTHOTO YCPEIHEHHUs — Pa3HOBUAHOCTh CTpATeTruu ympaBieHHs noprdenem

LIEHHbIX OyMar, npeaycMaTpuBarollei, 4yTo 4yepe3 00yCIOBICHHbIE IEPUO/IbI TOCTOSTHHASL CyMMa
BKJIAJIBIBACTCS B IIPOCTBIE aKLUU; €CIIM UX KypC pacTET, OHU PEANU3YIOTCs, a JUCKOHT UIET Ha
JIETIO3UT B OaHK WJIM B OOJUTranuu, GOpMHUPYsl, TEM CaMbIM, QOH IS CICAYIOUINX TTOKYTIOK.

Crparerus 3axBaTa HE3aHITHIX IIPOCTPAHCTB — CTpaTerus, I103BOJIAIOIIAA H30exaTh

OTKPBITOTO BBI30BA COMEPHUKY W Mpearojararoiias 3axBaT TEppUTOpHil, rae He paboTaroT
OnmvKaiIe KOHKYPEHTHI JTH00 UX MPUCYTCTBUE HE3HAYUTEIBHO.

CTDaTGFI/ISI HMUJDKCBOI'0 TMOSUMIIMOHWPOBAHHWA — ILJIaH, IHIPHU KOTOPOM, OpraHu3anuid

KOHIICHTPUPYETCS Ha MaTepHalbHBIX U HEMaTepHaJbHBIX XapaKTepUCTHKaX TOBapa, KOTOpbIE
JIETKO HE MOTYT OBITh IPOAYOIUPOBAHBI KOHKYPEHTAMHU.

Crparerus MMHUTAIlMM — CTpATerus, Xapakrepusyemas npuoOpeTeHueM Apyrux ¢upm,

IMPOBCACHHUEM I/ICCJ'ICZ[OBaHI/Iﬁ B Koomepanuun C CaMbIMU PA3JIMYHBIMU MPCANPUATUAMU U
OpraHMU3alUsIMHU B Pa3HbIX OTPACIAX, pa3paOOTKON W3/eIHi, OPUEHTUPOBAHHBIX Ha JOCTH)KEHUE
KPAaTKOCPOYHBIX LIEJICH.

Crpareruss WHHOBAIlMH — riaodanbHas CTpaTterusd, IMoApasyMeBaromas JOCTUKCHUC

KOHKYPEHTHBIX TMPEUMYIIECTB IMOCPEACTBOM CO3/IaHUs PAIUKATHHO HOBBIX TOBAapOB H/WIA
TEXHOJIOTHUH.

Crpareryuss uHTeMeauapHoil (MHOIOYPOBHEBOW, MHOI'O3BEHHON) JIUCTPUOBIONNAN —

Pa3sHOBUIHOCTb COBITOBOM CTpaTEeruy, MPEAIoaraonei B3auMoAeicTBUe ¢ NOCPETHUKAMHU TIPH
peanu3anuy MpoayTa KOHEUHBIM OTPEOUTENSAM.

CrpaTerusi WHTEHCHUBHOTO (KOHIICHTPUPOBAHHOIO) TPOJIBIKEHHUSI — Pa3sHOBUAHOCTH

KOMMYHHKaTUBHOW  CTpaTeruy, Mpeanoyararome  MH(OpMalHOHHO-KOMMYHHUKATUBHOE
BO3/ICIICTBIE Ha OJHY WM HECKOJbKO MPUOPUTETHHIX KOHTAKTHBIX AayJUTOPHI B TEUYECHHE
CPaBHUTEIBHO JJUTEIBHOTO EPUO/IAa BPEMEHHU.

CT‘DaTCFI/IH HWHTCHCHUBHOTO MAPKCTUHIA — PAa3HOBUIAHOCTDH KOMMYHI/IKaTI/IBHOI\/JI CTpaTCruu,

IpeTyCMaTPUBAIONIEH TO, YTO BBICOKHE pacXoIbl Ha MPOJBIDKCHHE JOJDKHBI OOECICUUThH
ObICTpOe TPOHMKHOBEHHE TOBAapOB HAa PBHIHOK, a BBICOKAas LEHA — IIOKPHITH 3TH PACXOJBI
U obecneunTh NpUOBUIBHOCTB. CTpaTerus 3¢ ¢exkTuBHa, ecnu OoJbllas yacTb MOTpeOHTeneH

OCBEIOMJICHA O TIPOJYKTE U TOTOBA €0 MPHUOOPETATh 3a BHICOKYIO IICHY.
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CrpaTerusi HMHTEHCHBHOIO _pachpejeieHus (MJId CTpaTerus MacCOBOW/IMCIEPCHOM

OUCTPUOBIONIMK) — Pa3HOBUAHOCTh COBITOBOM CTpaTeruu, MPeAyCMaTPUBAIOINIEH pa3yMHYIO

MaKCUMHU3AIIUI0 KOJIMIECTBA TOCPCAHUKOB-KOHTPAI€HTOB IIPOU3BOAUTECIISA (I/IHa‘Ie — pa3sMcCUIICHUC
TOBapa B MAaKCUMAJIbHO BO3MOKHOM KOJIMYCCTBC TOPIrOBBIX TO‘-IGK).

Crparerusi MHTEpPBaJIbHOIO (CE30HHOIO) 1IEHOOOpa30oBaHMs — PAa3HOBUIHOCTH IIEHOBOM

CTpaTeruy, IpPEANONaraouel NepecMOTp LEH B OCHOBHOM B CBSA3M C CYIIECTBEHHBIMHU
IUKINYECKUMHA HM3MEHEHUSIMM B JHWHaMHKe (DaKTOPOB UM  3JIEMEHTOB  OKpY’Karoulen
MapKETHUHIOBOM CPEJIbI.

CT‘DaTCFI/IH KaK BLIPAKCHUC BOJIM PYKOBOJACTBA — CTPATCTHA, OCHOBAHHASA Ha JIMYHBIX

Ka4ueCTBAX pYKOBOAUTEIIA, CTPEMIICHUAX U ICHHOCTAX OpraHu3aluun.

Crparerns Kak OTHOILICHHS C OKPY KAIOUICH Cpeaord — CTpaTterusa, HnpcAliojararomias

UCIIOJIb30BaHUE BO3MOXHOCTEH M CHJIBHBIX CTOPOH, a TaKKe HEHTpalIM3aluio yrpo3 M CladbIX
CTOPOH.

Crparerus Kak IIOCTPOCHME KOHKYPEHTHBIX NPECHMYIIECTB — CTpaTcrusa, OCHOBaHHas Ha

npeumyuiecTBax (MX GOpMHUPOBAHUU, NOJAECPKAHUY, 3AIIUTE, PA3BUTUN) U MO3UIMOHUPOBAHUU
OpraHM3alii Ha PBIHKE.

CTDaTeFI/ISI KaK pallMOHAJILHOC YIIPABJICHUC — CTPATCIUA, IPCAIIoJIararomas KOHICHTPAauo

Ha KOHKPCTHBIX HAIIpaBJICHUAX, BUACHUHU U BOOAYIICBJICHUH.

Crparerus Kak pealn3alnsd KOJJICKTHBA — CTparTerus, 633pr1011.[35[05[ Ha KOHCYHBIX LICIIAX,

npuHOUIIax q)YHKI_II/IOHI/IpOBaHI/IH, HOCHHOCT:X, 9TUKHU, UACOJIOTHH, BEPBI U Y66)KﬂeHHﬁ.

CTDaTeI‘I/IH KJIaCTCPHOI'O  ITOCTPOCHUA HODTd)eJ'DI — CTpatrerud, npcArnojararomias

BkimoueHue cdepsl O6mszneca CJIC B KOHKYpEHTOCTOCOOHBIC oOTpaciud Wik (OPMUPOBAHUE
KJlacTepa Ha OCHOBE sijipa.

Crpareruss KOMMYTAaTHMBHOW PpPEAVKIHMH IIEH — Pa3HOBUAHOCTDb LIEHOBOM CTPAaTCruu,

IIPEAYCMATPUBAIOLICH CYIIECTBEHHOE CHUKEHUE 1IEH KAK BPEMEHHYIO aKIUI0, HAIIPaBICHHYIO Ha
NEPEOPUEHTALUIO (IEPEKIIFOUEHNE BHUMAHUS) MOTPEOUTENBCKUX ayIUTOPUN U, KaK CIEACTBHE,
YJIy4IIE€HUE PBIHOYHO-KOHKYPEHTHOTO ITOJIOKCHHUS.

Crpareruss KOMIIQAHMH, OIIEPUPYIONIEH B HHUILIE — nporpamMmma O6CJ'Iy>KI/IBaHI/I$I HEOOJIBIITNX

CErMEHTOB PBIHKA, IIE OTCYTCTBYET KOHKYPEHIIHS CO CTOPOHBI KpYIHBIX Ipeanpusatuid. Kirou
HUIIIAM — CTICTIHAITN3aINs, TIPEIyCMATPUBAIOIIAs U3TOTOBJICHUE 0CO00M, HEOOBITHOH MPOTYKIINN
JUTSL OTIPEAICIEHHOTO (Yallle Y3KOT0) Kpyra moTpeouTenei.

Crpareruss KOHBESPIeHTHOM I[I/Id)d)eDCHHI/IaHI/II/I MNPOAYKTA — CTpATCrus, OPpHUCHTHUPYIOIIAA

JIeATETbHOCTh OPraHU3allii Ha CO3JaHUE U PHIHOYHOE MPEUIOKEHNE TOBAPOB, AaHAJIOTUYHBIX 110
MOTPEOUTETHCKUM, HO PA3JIMYHBIX MO MPOU3BOJICTBEHHO-TEXHOJOTUYECKUM U (WJIH) TUCTPUOY-

TUBHBIM XapaKTCPUCTUKAM.
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CT‘DaTeFI/IH KOHBCPCHUOHHO-CTUMYJIMPYIOUMICTO MAPKCTHUHIA — CTPATCrusd, OPUCHTUPYIOIIAA

NeSITEIbHOCTh OpPraHU3allMM Ha IIPEOJOJIEHME HETaTUBHOIO OTHOIIEHUS K peaTnu3yeMbIM
IPOIYKTaM CO CTOPOHBI MOTPEOUTENBHBIX KOHTAKTHBIX ayAUTOPUI U (GOPMHUPOBAHNE HAAEKHBIX
IPEIIOCHUIOK JUIsl BOSHUKHOBEHHUS U Pa3BUTHS CIIpOCA.

Crpaterusi KOHKYpPEHIIUU — 1) MPOJOIKEHHE OCHOBHOM CTpaTeruu, ¢ HCIOJIh30BAHUEM

METOZIOB KOHKYPEHTHOW OOphOBI; 2) HAOOp METOAWK W WHHIIMATHB, HAMPABICHHBIX Ha
NPUBJICUCHUE W YJOBJICTBOPECHUE KIUCHTOB, MPOTHBOCTOSHUE KOHKYPEHTaM U YKPCILICHHS
IMO3UIUHU HA PBIHKC.

CTDaTGFI/ISI KOHIICHTpaniMy Ha Y3KOM CETrMCHTC MM HHIIC PBIHKA Ha OCHOBC

mubdepeHIMalUd — CTpaTerys, Mpearnoiararomas MpeaiokeHne y3KOMY CETMEHTY pbIHKa

TOBAPOB U YCIIYT, THAUBUAYAJIN3UPOBAHHBIX IO €T'0 BKYChI U HOTpe6HOCTI/I.

CTDaTeFI/IH KOHIICHTpAallMM Ha VY3KOM CCTMCHTC HWJIM HHUIIC PBIHKA HAa OCHOBC HH3KHMX

HU3JCPIKCK — CTpaTCrusda, IMpcamoJgararomas KOHIOCHTPAIUIO Ha Y3KOM HOTp€6HTCJIBCKOM

CErMEHTE U OlepekeHrne KOHKYPEHTOB 3a CUéT Oosiee HU3KUX U3JIEPIKEK.

CrpaTerusi KpyroBOro HACTYIUIEHHMsS — KOHUEHTpalusi Ha CHWXKEHUU H3JEPKEK WIH
muddepeHranuy, Mpeanoiaraonas BbICICHHEe JOCTATOYHBIX CPEICTB IJIs pealn3aluu
CTpaTEruu.

Crparerus nIuaepcTBa HAa OCHOBE HH3KHX HM3JIEPKCK — CTpaTterusa, npcamnojararonias

CTPEMJIEHHE CTaTh IOCTABIIMKOM CaMbIX JCIIEBBIX TOBAPOB U YCIYT, MPUBIEKATENbHBIX IUIf
HIMPOKOTO KpyTa NoTpeOuTeeH.

CTDaTeI‘I/IH JIMIOCH3UPOBAHUA — CTPATCIusA, MPUMCHACMAs B TCX ClIydadX, KOTrda KOMIIaHUH,

obnajaronue I[EHHBIMM TEXHHUUYECKUMU HOY-Xay WM YHUKAJIbHBIMU 3allaTeHTOBAHHBIMU
TOBapaMH, HE UMEIOT JJIsl BbIXO/Ia Ha BHEITHUE PHIHKU HU OPraHU3aIllHIOHHBIX BO3MOXKHOCTEH, HU
pecypcoB. [IpenMyIecTBO JUIIEH3UPOBAHUS COCTOUT B M30€TaHUU PUCKOB, BOZHUKAIOIIUX MPU
BBIXO/IC MPENPUATHS HA HE3HAKOMbBIE PHIHKH C BHICOKOM 3KOHOMHMUYECKOW HEOMPEIEIEHHOCTHIO
WIH TIOJINTUICCKOW HECTAOMIILHOCTBIO. A TJIABHBIH HEIOCTATOK COCTOUT B PUCKE, CBSI3aHHOM
C TMepeaayedl LEHHOTO HOY-Xay 3apyOeXKHbIM KOMIIAHUSIM, BCIEACTBHE YEro CHIDKAETCS
KOHTPOJIb 32 €T0 UCIOJIb30BAHUEM.

Crparerus MapKeTHHIa — COCTaBHas 4YacTh OOIIE()UPMEHHONW CTpaTeruH, KOTOopas

OInpezeNsieT CpPelCcTBa U METOAbl 00ecleyeHHs] NPEUMYIIECTB HaJl KOHKYpPEHTaMH, a TaKke
pacmnpeeneHue pecypcoB, HEOOXOAUMBIX JUIsl TOCTHXKEHUSI MApKETHHTOBBIX LIeJIeH.

Crparerus MacuITabHoro HACTYIUICHUA — CTpaTerus, IMpcArojiararomas MUCI0JJIb30BAHNUC

CaMoro MMPOKOro Habopa pa3InIHBIX MEPONPUATHH (B T.4. CHIDKCHUE 1I€H, YCUIICHHE PEKIIaMB,
BBIBOJT HA PHIHOK HOBBIX TOBApOB, OECIUTaTHAS pa3jiada 0OpasloB, CKUIKH U JIp.) HA OOIIUPHOU

TEPPUTOpPUU, BHIOMBAIOIIAsl CONEPHUMKA U3 KOJIEH, pacceuBaloliasi ero BHHMMaHUE
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W BBIHYKJAIOIIAsl 3allUIIaThCS Cpa3y Ha HECKOJIBKMX HarpaBieHusx. OJIHaKo ycrmeX TaKoro
HACTYIUICHHSI BO MHOIOM 3aBHCHUT OT HAJIWYMS y aTaKyIOLIEero M3BECTHOM TOProBOM MapKu,
pemnyTaluu 1 He0OX0IUMBIX (PMHAHCOBBIX CPEACTB ISl peanu3alii HAMEYEHHOTO TUTaHa.

Crparerus MeXIyHapOAHOTO MapKETHHIa — COCTaBHAs 4acTh 00IIe(hUPMEHHON CTpaTeruy,

KOTOpas onpeacsACT CpeacTBa 1 MCTOAbI MAPKCTUHTA 3a pY6€)KOM.

Crparerus MOI[I/Id)I/IKaHI/II/I — CTparceruda, KoTopad MMECT LEJIbIO OCBOCHHUEC IIPOMU3BOJACTBA

MOU(PHUIMPOBAHHOTO IIPOIYKTa c HOBBIMU NOTPEOUTENBCKUMU CBOMCTBaMH,
COOTBETCTBYIOIIMMU YCJIOBUSAM PBIHKA U IIOJIy4aeT Pa3BUTHE IIPU OTCYTCTBUU BO3MOKHOCTEH
JUISl pacIIMPEHMs] POU3BOICTBEHHBIX MOIIHOCTEN (M3MEHEHUIO IIOJIBEPTaeTCsl OJIUH MPOAYKT).

CrpaTterusi MOHOMOJBHO-YJIUTAPHOTO IIEHOOOPa30BaHMUsI — Pa3HOBUAHOCTH IICHOBOM

CTPAaTEeTUH, MPEAIOJIArarolel NPeaeIbHy0 MAaKCUMU3ALMIO LICH Ha YHUKAJIBHBIN MPOLYKT WX
IPOAYKT, IIPeAIaraéMblii ppIHOYHBIM JINJEPOM (MOHOIIOIMCTOM).

Crparerussi MyJbTHUHAallMOHAJILHOM OpPUEHTAlMM — CTpaTerusi, MpeaycMaTpuBarouias

IPUMEHEHHE B Pa3HBIX CTPaHAX CIEUU(PUUECKUX CTPATErHYECKUX MOAXO0I0B, aAaITUPOBAHHbIX K
MECTHBIM YCIIOBUSIM, BKYCaM M IPEANOYTEHUAM IMOKymnareiaei. Tak, K mpuMepy, KOHKYPEHTHbBIE
OpeuMyliecTBa TIepell MECTHBIMH NPEANPHUSATHAMHU, OOeCHeyuBaroTcss Oosiee HUZKHUMHU
U3ZIep)KKaMH B OJHHUX CTpaHaX, MudQepeHranueii ToBapoB — B IPYIHX W ONTUMAIbHBIM
COOTHOULICHUEM LIEHbI U KAYECTBA — B TPETHHUX.

Crparerusi Hauay4nie CTOMMOCTH — CTpaTerusi, npearaonias mnoTpeouTensiM OoNbIIyIo

peasbHyI0 LIEHHOCTh JICHEr C YINOpPOM Ha COYEeTaHHWEe HU3KUX H3AepkeK U auddepeHumanuu
kadyectBa. Llenb cocTouT B TOM, YTOOBI MMETh Hawiydlnue (Haubojee HHU3KHE) M3IEPKKU U

LIEHBI, YEM y NMPOIYyKLINU KOHKYPEHTOB, 00J1aat0IIel aHAIOTMYHBIMA CBOMCTBAMH U Kau€CTBOM.

Crparerus HacTynaTeIbHOM MHHOBAIIMH — CTparcrusd, noaacpKuBacMas NpeAIpUuATHAMU,
OTIIMYarOIIIMMUCS CepBéSHHM aHAJIM30M TEXHOJIOTHUYECKOMU CTPATCIru KOHKYPCHTOB.

CTDaTeFI/IH HACTYHATEIbHON CIeNMaIn3alul — CTparcrusa, OCyHICCTBIACMAdA B ClIydasx,

KOrja MpeAnpusiTUs MPOBOJAT B OCHOBHOM HAay4YHO-HCCIIEOBATEIbCKUE M  OINBITHO-
KOHCTPYKTOPCKHE padOThl CHIEIHATbHOTO Ha3HAYeHUsI, OPHEHTUPOBAHHbBIE HA WHANBUAYAIbHOTO
notpeburens. [lpu SToM MMUPOKO MPAKTHUKYIOTCS KOHTPAKTHBIE HCCIIEIOBAHUS, CBSI3aHHBIC
C NPUBJIEYEHUEM BHEUIHMX OpraHu3alnuil. B To ke Bpems poBeleHNE COBMECTHBIX C APYTUMU
dupmMamMu HccienoBaHUM U Pa3pabOTOK — OTHOCUTENBHO penakoe siBiaeHue. [lpu Hanuuuum
0OJIBIIOr0 BHHUMAHMS, YJIEISIEMOro paBHO pa3paboTKe, Kak HW3JEIHil, Tak U TMPOIECCOB
(TEXHOJIOTUYECKUX ), MPEANOYTeHHE OTIAETCS pa3padOTKe MPOLIECCOB.

Crparerus HEMEJ/UIGHHOTO pearupoBaHusi — 0Oa3zoBas cTparerus KOHKYPEHIIUH.

Opranusanuy, pealusylollMe [JaHHYI CTPaTeruio, HAlEeJIeHbl Ha MAKCHMalbHO OBICTPOE

YIOBJICTBOPEHNE BO3HUKAIOIIMX IMOTPEOHOCTEH B Pa3auYHBIX oOjacTsax OuszHeca. OCHOBHOM
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NPUHINI TIOBEJCHUSI — BBIOOp W peanm3aius OM3HEC-TIPOEKTOB, HamOoliee pPEeHTAOETHHBIX B
TEKYIIUX PBIHOYHBIX YCIOBHsIX. K TakuMM OpraHM3amusM OTHOCSATCS, KaK MPaBUIIO, TOPTOBHIC
bupmbl, «He oOpemMeHEHHBIE» MPOU3BOACTBOM. OHH TOTOBBI K  HEMEHJIECHHOMY
nepenpoINpOBaHNI0 CBOETO OW3HECa, M3MEHEHUIO €ro MacmTaboB C IENbI0 MONyYeHUs
MaKCHUMaJIbHOW MPUOBUTM B KOPOTKUH MPOMEKYTOK BPEMEHH, HECMOTPSI HA BBICOKHE YJICIbHBIC

H3ICPIKKHU, CBA3AHHBIC C OTCYTCTBUEM CIICHHAIN3alUH ACATCIIBHOCTH.

CTDaTeFI/IH HCIIPAMOI'0 JKCIIOPTAa — CTpaTerud, npcaycMaTrpuBaronias, 4ro y KOMIIaHHUU-
IMPOU3BOAUTCIIA HET noapas3aciiCHuA, 3aHUMAromerocsa 33.py6e)KHI>IMI/I IIOCTaBKaMH,
o0ecreynBaTh KOTOPBIC IMOPYy4dYacTCd ApPYIruM  CHCHHUAIM3UPOBAHHBIM  NOCPCAHUYCCKUM
OopraHu3alnsaIM.

Crpareruss HECBS3aHHOM ,Z[I/IBGDCI/I(bI/IKaHI/II/I — CTparerusi, B OCHOBY KOTOpOﬁ IIOJIOXKCHA

uziesl HeCBSI3aHHOU JUBEpCU(DUKAIIHH.

Crparerust 000poHBI — 1) MOKUCK M yJIep’KaHHE CErMEHTa PhIHKA B YCIOBHUSIX CTaOWMIBHOM

cpelbl; 2) MEpONpHsTHsA, HOCAIIME XapaKTep peakUud M 3aKIIoYarolluecss B YKPEIUICHUH
KOHKYPEHTHOM MO3MIUM WIM HH)OPMUPOBAHMHM KOHKYPEHTOB O HAaMEPEHUSX NpPEeANpPHHSATH
OTBETHBIE MEPBHI.

Crparerusi o0pabOTKM pbIHKA (MM YIJIyOJIEHHS pPBIHKA) — Pa3HOBUIHOCTb TOBApHO-

peiHOUHBIX cTpateruii . AHcodda m XxapakTepHa mJis PbIHKA, KOTOPBIA pacTéT WM emnié
HEJOCTAaTOYHO HACHIIIEH, M NpPEeIyCMaTpUBAET YCHUJICHHME MapKETHHIOBBIX MEpONpUATHN 0e3
BHECEHUS KaKHX-JIMOO M3MEHEHUU B caM MPOAYKT (nymb UHMEHCUBHO20 pa3eumusl). CHIDKEHUE
IIPEHUCKYPAaHTHOM LIEHBI, YBEJIUYCHUE PACXO0B HA PEKIIAMHBIC MEPOIIPUATHS, PACIIPOCTPAHEHUE

IPOJAYyKTa uepe3 00JbIIee YUCIO TOPTOBBIX TOUEK U JIp.

Crpaterus 00X01HOU aTaky — CTpAaTErus MPeIoIaraonas, 9To OpraHu3anus He HaraaaeT
Ha KOHKYpEHTa HENOCPEJCTBEHHO, a CO3AaET HOBBIM PBIHOK, HAa KOTODPBIH BHIMAHUBAET €0 H,
oOmajmasi TOpeuMyllecTBaMH Ha 3TOM  pbIHKE, To0exmaer comepHuka. Hawmbonee
pactpocTpaHEHHBIMU THUTIAMH OOXOJHOW aTakW SIBISIOTCS CO3JaHME 3aMEIIAIONIero MPOayKTa
WK BBIXOJ] Ha HOBBIE T'eOorpa)uuecKue PhIHKH.

Crparerus onepaTUBHOIO PESarMpOBAHUS — KOHKYPCHTHAA CTPATCIru:A, IoApasyMeBaroiasd

JOCTIKEHHE KOHKYPEHTHBIX IMPEUMYIIECTB HCMONb3Yys OCOOEHHO OBICTpOE pearupoBaHHUE Ha
N3MCHCHHUA KOH'I)IOHKTypI)I n HOJ'Iy‘-ICHI/Ie BpeMCHHOFO CTaTyca MOHOIIOJIBHOT'O
MIPOU3BOAUTEIS/TIPOIABIIA.

Crparerus  ONTHMAIBHBIX  HM3JIEPKEK — 1) OoHa N3 KOHKYPCHTHBIX CTp&TGFHI’I,

npeamnojgararomast OAHOBPEMCHHYIO OpHUCHTAIWIO HA HU3KHUC HU3IACPKKU W IJICMCHTHI

muddepeHnranum; 2) cTpaTerus, OpUCHTUPOBAaHHAs HAa MPEIOCTABICHUE MMOTPEOUTENO OObIIIe
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LEHHOCTEeH 3a MX JEeHbIW; 3) CTpaTerus, B OCHOBE KOTOPOM JIEKHUT CTpEMIICHHE
MaKCUMM3HPOBATh XapaKTEPUCTUKH TUIA «I1I€HA/Ka4yeCTBOM.

Crpareruss makeTHOI'o I_ICHOO6Da3OBaHI/ISI — Pa3HOBUAHOCTDH LIGHOBO CTpaTCrum, Koraa

npojaBel] OObEIMHAET HECKOIBKO MPOAYKTOB, Hpeasiaras MX MO CYMMapHOW yMEHBIIEHHOU
LICHE.

Crpareruss macCHBHOTO MapKETHHIa — Pa3HOBHUIHOCTH KOMMYHHKaTPIBHOfI CTpaTeruu,

KOTJla HM3KHE IIEHbl CTUMYIHPYIOT OBICTpOE MPOHWKHOBEHHWE HA PHIHOK, a HU3KUH YPOBEHBb
pacxooB Ha MPOJIBIIKEHUE MO3BOJISIET KOMIIEHCUPOBATh HU3KYIO IIEHY B 00€CIeYUTh BHICOKYIO
LEHY.

Crpareruss TIEpEeMEHHOTO COOTHOIICHHS — Pa3HOBHUOHOCTE CTpAaTCTUU YIPABJICHUA

noprgeneM HeHHBIX Oymar, IpeaycMaTpUBAOLICH CBS3b YJCIBHOTO BECa OTAEIBHBIX BHUJIOB
IIEHHbIX OyMmar noptdese ¢ OUp>KeBEIMUA UHIEKCAMHU.

CT‘DaTeFI/ISI NEPCOHAJIBHBIX TMPOAAXK W M[OPAMOro MApKCTHHIA — Pa3HOBUIHOCTH

KOMMYHHUKAaTUBHON CTpaTeruy, MNpEeANoJaraloneil CBsA3b OpraHu3alMyd ¢ MOTpeOuTensMu eé
TOBApOB U YCIIyT Yepe3 Mo4uTy, TenedoH, TeeBU30p, MHTEPHET.

CTDaTeI‘I/ISI NOAACPIKAHUA — CTPATCrud, HaIpaBJICHHAsA Ha COXPAaHCHUC CTa0MIBLHOCTH

(«cTaTtyc-kBo»). Jlocturaercs 3a c4€T yaydllleHHs: KauecTBa, CEPBUCA U LIEHbl. JTa CTPATErus HEe
YCTyMaeT CBOMX IMO3MIMH, HO M HE YJIydYllaeT HUX, B CBSI3U C 4YeM €€ Henb3sd Ha3BaTh
KOHCTPYKTHBHOH, T. €. OPHCHTHPOBAHHOMN Ha OyyIee.

Crparerus IOJICPKAHUS «CTaTyC-KBO» — CTpaTerus, HalpaBJICHHAass Ha COXPAaHCHUC

CTa0MIBLHOCTH IIOJI0KEHUS OopraHu3anuvu.

Crparerus noa/1epKUBaoEero MapKkeTUHIa (PEMapKEeTHHT) — CTpaTerus, OpPUEHTUPYIOLIAs

NEeSATENIbHOCTh ~ OpraHW3allid Ha  COXpaHEHWE JOCTUTHYThIX 3HAUEHHUH [MapaMeTpoB
3¢ (HeKTUBHOCTHU U MPEAOTBPAIllEHUE OTPUIATETFHOTO U3MEHEHHS STUX 3HAUCHUH.

Crparerus TNO3WIIMOHUPOBAHMS — CTpATErws, B OCHOBE pPa3pabOTKU KOTOPOH JIeKaT

MPUOPUTETHI 1 METOAbI BBIACIICHUS U MPOJABUKCHHA TOBapa HAa PLIHKEC.

Crparerus HNOJIMIICHTPHU3MAa - Pa3SHOBHUIHOCTH TEXHOJIOTHIECKOMH CTpaTCruu,

IpeAToJararonei, 9To JouepHue GUPMbI KPYIMHON MEXIyHapOJHON KOPIIOpaluu HCHONb3YIOT
COOCTBEHHBIE BO3MOKHOCTH M PECYpCHI Ul pa3padOTKH HOBBIX TEXHOJIOTUH M OOeCTeYeHHS

YHHUKAJIbHBIX TOTPeOHOCTEH cTpaH 6a3upOBaHUsI.

CrpaTterusi MOCTOSTHHOTO COOTHOIIEHUS — PAa3HOBUIHOCTh CTPATETMH YMPABICHUS
noptdeneM LEeHHBIX Oymar, mpenojarampileil mojaepKaHue onpeAenéHHOro yneIbHOro Beca

COOTBETCTBYIOIIUX BUAOB Oymar B moprgerne.
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Crparerusi mMOCTOSSHHOH CYMMBI — Pa3HOBHIHOCTH CTpPATETHH YIpaBIICHHUs TOpTdenem

IIEHHbIX OyMar, mpexyCcMaTpUBAIOIICH, YTO MPHU TMOBBIIICHUH Kypca IIEHHBIX OyMar 4acTh MX
pOAAETCA.

CTDaTeI‘I/ISI OOCTPOCHHUA BCPTHKAJIBHO-UHTCIPHUPOBAHHOI'O HODTd)e.IIH — CTparteru4d,

nmpeamnojaararomas HHBCpCH(bHKaHHIO IO ICIOYKaM «IOCTaBUIHUK — l'IOTpe6I/IT€J'II)>> n Ha060p0T.

Crpareruvsi OpecTUKHOW IIE€HbI — Pa3HOBHIHOCTH IIEHOBOW CTPATETHH, CBSI3aHHOU C

YCTaHOBJICHUECM BBICOKHX ICH HAa YHUKAJIBHBIC U3ACIINA BBICOKOT'O KauCCTBA.

Crparerusi npojayKT-IUIEHCMEHTa — Pa3sHOBUIHOCTb KOMMYHMKAaTUBHOW CTpAaTErHH,

OCHOBAHHOW Ha MHTETpaMU (YHKIIMU PEKIIaMbl C TPOAYKTOM B KaKOK-THOO MeauanporpaMmme.

Crpareruss TpOHMKHOBEHMS ( BHGI[DCHI/IH) Ha PBIHOK — Pa3HOBUJHOCTH IICHOBOH CTpaTCruu,

KOTOpas npeanojaaract yCTaHOBJIICHUC Ooiee HHU3KHUX, YEM CpC,ZlHGpBIHO‘IHBIﬁ YPOBCHB IICH.

Crpaterusi NpOTHUBOACHCTBYIONIETO MApPKETUHIA (KOHTPMAPKETHUHI) — CTpaTerus,

OPUEHTHUPYIOIIAs JCITeILHOCTh OpraHU3aIllii HA MUHHMH3AIHMIO U (10 BO3MOKHOCTH) ITOJTHYIO
JUKBHJAIMIO TaK HA3bIBAEMOr0 HPPANMOHAIBHOTO CIpoca, T.e. CHOpoca Ha OOBEKTHI,
OKa3bIBAIOIIMEC HETAaTUBHBIC BO3JCHCTBUS HA NPUPOIHO-TEXHOTCHHO-COLUAIBHYIO cdepy
00OMTaHHUS YEIOBEKA.

CT‘DaTeFI/ISI MpAMOIro MHBCCTUPOBAHHUA — CTPATCrud, MpcAroararomas, 4To0 OopraHusanus

CaMOCTOSITEIbHO HHBECTUPYET B IMPOU3BOJCTBO B JAPYroil crpaHe, NuOO MyTEM MOKYIKU
CYILIECTBYIOIIETO MPEANPUATHS, TUOO CO3/1aBasi COBEPILIEHHO HOBOE ITPOU3BOJICTBO.

Crparerus npsIMOTO 3KCIIOpTa — cTparerusd, npcarojararomasa, 4To OopraHu3anust camMa

ynpasiseT QpyHKIUeH sKcropra, He Aenerupys e€ komy-ibo. A 3To, B CBOIO ouepeib, Tpedyer
CO3/1aHUS CIIEHUATbHOIO MOIpa3esieHus, OTBETCTBEHHOT'0 3a MEXIyHapOAHYIO paboTy, KOTOpOe
JOJIKHO 3aHUMAThCSl aHAJTM30M 3apyOEKHBIX PHIHKOB, TOBAapPOIBMKEHHEM, OINPEACICHUEM LIEH
uT. I

CTDaTeFI/IH IIPAMOT™ o/ HMHTCPAKTUBHOI'O pacnpCacaCHuA (I/IHI/I CTparerud PSIMOM

OUCTPUOBIOIIMK) — PA3HOBUIHOCTh COBITOBOM CTpaTerwM, KOrjaa peanusamnus (mpojaxa)

MPOYKTa KOHEUHBIM MOTPEOUTEIISIM OCYIIECTBIISETCS €ro HEMOCPEACTBEHHBIM MTPOU3BOIUTEIIEM
(MpOIyIIEeHTOM).

CTDaTeI‘I/IH Pa3BUBAIONICTO MAPKCETUHIA — CTPATCrusA, OPUCHTHpPYIOMAasA ACATCIbHOCTb

OpraHm3alil Ha TpaHCHOPMANMI0O TOTCHIMATHHOIO (JIATEHTHOTO) CIpoca B  pPeaTbHBIN
(aKTUBHBIN) CIIPOC, a TAKKE MAKCUMHU3AIIUIO TIOCIIETHETO.

Crparerus  pa3sBUTHS _IIPOJYKTA — Pa3HOBUAHOCTb TOBAPHO-PBIHOYHBIX CTpaTel"I/Iﬁ

WU. Anxcopda wu mpenmonaraer, UYTO OpraHM3alMUd  pa3pabaThIBAlOT  HOBBIE WM
MOJIU(HUIIMPOBAHHBIE TPOIYKTHI, HCIONB3YsSl TPATUIMOHHBIE METOIBI COBITa W Jenas YIop

B IIPOJABUXKCHHUHU HA TO, YTO NPOAYKIUA BBIITYCKACTCA IO YKE XOPOIIO U3BECTHBIMU TOPIrOBBIMU
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MapkaMu. BO3MOXHbIE ACHCTBUA: YJIy4IlIEHUE KAa4eCTBa, N0OABJICHHE HOBBIX XapaKTEPUCTHK,
BBIBOJI HA PHIHOK CXOXHUX MPOIYKTOB MO IPYTUMH TOPTOBBIMU MapKaMu

Crparerus pasBopoTa — CTpaTerusad yxoda C YBAAAKOIHWX CCETMCHTOB, IIpU KOTOpOI\/'I

BBICBOOOXKJIAIOIIMECS B pE3yJbTaTe YXOAa PECypCchl HCIOJB3YIOTCS UIs POCTa Ha APYTUX,
NIEPCIEKTUBHBIX HAIIPaBJICHUSAX.

CrpaTerns  pa3paOOTKU TEXHOJOTMYECKUX MPOIECCOB — CTpaTterus, OIlhparouasica

B OCHOBHOM Ha BHYTpU(UPMEHHBIH HayUYHO-TEXHUYECKUH MOTEHIMAN; IPU 3TOM NPUOOpETEHHE
muueH3uii u npoBenenue coBMecTHbIX HWOKP He wurpator Oonbmioid ponu. BHyTpeHHSS
OpHEHTALMsI HE MPEAIO0JIaraeT akTUBHOTO U3y4YEHMs TEXHOJIOTHUECKOW CTPATETuy KOHKYPEHTOB.
Pa3pa0oTku gaiie Bcero He 3alUINAIOTCs TaTEHTaMU.

Crparerus paclidupeHHs pBIHKA — PaSHOBUAHOCTb TOBAPHO-PBIHOYHBIX CTp&TGFHI’I

N. Ancodda u >ddexTuBHA, ecau OpraHu3alysi CTPEMUTCS YBEIUYUTH COBIT UMEIOIINXCS
MPOAYKTOB Ha JPYTUX PHIHKAX WA NMOOYAHUTH APYTHE TPYIIBI MOTPEOUTEIICH UCTIONB30BATh MX
(nymv  sxcmencuéHo2o pazéumusl). HOBBIE TPYIIBI TOTpeOuTenel (Mo moiay, BO3pacTy,
IaTEKECTOCOOHOCTH, COLMAILHOMY CTaTyCy), PhIHKMA OpraHH3alui, Ipyrue reorpaduveckue
PBIHKY (pETHOHANIbHBIC, HAIIMOHABLHBIC, MYyJIbTHHAIIMOHATBHBIC, TTIO0ATBHEIE).

Crparerusi pelyKIIMOHHOIO MapKeTHHra (JIEMapKETUHI) — CTpaTerus, OPUEHTUPYIOLIas

JESTEIbHOCTh OpraHu3allii Ha CHIDKEHUE W/WIM TEepeK/IIoueHUe CIpoca B Ciydae, €cld
NOCNEAHUA MO OOBEKTUBHBIM NpPUYMHAM HE MOXKET OBITh YAOBIETBOPEH OJHOI TIpymnmoin
OJTHOPO/IHBIX MPOTYKTOB.

CTDaTeI‘I/I}I PECTPYKTYPU3AIUN TNPCANOJIAracT OCYIICCTBIICHUC PAaAUKAJIBbHBIX W3MEHECHHH

B mopTdere chep OM3HEca, yCTpaHCHHWE OMHHX cdep U3 moptdens u BKIOYCHHE IPYTHX
MOCPEICTBOM MX TIOKYIIKH, TPOAAXKH M BXOXKICHHUS B HOBBIE OTPACIIH.

Crparerus pocra — 1) CTpaTerus, HAUCJIICHHAA Ha IIOHUCK 0OMIBIIOr0 CErMEHTa PBIHKA C

MOCIEAYIOIIUM HUCII0JIb30BAHUEM MOIYUYEHHBIX BO3MOXKHOCTEM; 2) cTpaTerus, OpUeHTUPOBAaHHAs
Ha pacumpeHne OO0BEMOB MPOAAXK, PACHIMPEHHE IMPOTYKTOBOTO ACCOPTUMEHTA, BBIXO/Aa HA
HOBBIE PBIHKU U TUBEPCUDUKALUIO.

Crparerus C6ODO‘IHOFO 3aBoJa — CTpaTerus, IMPpEaACTaBIAONIIAA coboit KOMITPOMHUCC MCIKAY

OPSMBIM 3KCTIIOPTOM U 3apyOeKHBIM NPOU3BOJACTBOM. JleTanu, y3Jbl U 4acTH, U3TOTOBJICHHbIC B
CTpaHE pacCIOJIOKEHUS KOMIIAHWHU, OTCHUIAIOTCS B JIPYTylHO0 CTpaHy JUisi COOPKH B TOTOBBIE
U3JIeNUs], YTO MO3BOJSAET M30€XKaTh OOJBIINX TPAHCHOPTHBIX H3JEPKEK M BOCHOIB30BATHCA
Oosee HU3KMMHU TaMOXXEHHBIMU TONUIMHAMU Ha He3aBepluéHHble wuzaenus. Kpome Toro,
KOMITaHUS TIPUMEHSET MECTHYIO pabouyro CHUiTy, UTO 00JIerdaeT el BHEIPEHUE B IPYTYIO CTPaHy.

Crparerus cBsi3aHHOW AWBEpPCH(UKANNU — CTPATETHs], B OCHOBY KOTOPOIl IOJIOKEHA UICS

CBSI3aHHOM JMBEpCUUKALINU.
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Crparerusi cerMeHTHpoBaHUsi — 0a3oBasg cTparerusi KOHKypeHuuu. HampaBiena Ha

obecrieueHne TMPEUMYIIECTB HaJl KOHKYpEHTaMH B 000COOJIGHHOM, HEPENKO €IMHCTBEHHOM
CETMEHTE PBhIHKA.

CTDaTeI‘I/ISI CCJICKTUBHOI'O pPACHpPCHACIICHUA — Pa3HOBUJIHOCTb COBITOBOI CTpaTCruu,

MIPEIITOJIATA0IICH COTPYHUISCTBO OOJIEe YeM C OJJHUM, HO HE CO BCEMHU KOHTPAreHTaMHU PBIHKA,

JKEIAIOUUMHU 3aHUMAThCS TTPOJIayKel JaHHOTO BUA TIPOIYKITUH.

Crparerus CeNeKTUBHOM  cCleManu3allid — CTpaTerus, OpUCHTUPOBAaHHAs Ha
00CITy’)KHBaHUE HECKOJIBKUX, CIIa00 CBSA3aHHBIX MEXKy COOO0M CErMEHTOB PhIHKA.

Crparerust  CKOJNB3AIIEro  (OWCKPETHOT0)  CHUTVAIIMOHHOTO  [E€HOOOpa3oBaHUA  —

Pa3HOBUIHOCTh LIEHOBOW CTPAaTETWy, MPEAIOJararmleld NEPecMOTp LEH B CBSI3U C CaMbIMHU
HE3HAUUTENbHbIMU H3MEHEHMSMHU B JMHAMHUKE (DAKTOPOB M DIEMEHTOB OKpY’Karollen
MapKETHUHIOBOM CPEJIbI.

CT‘DaTeFI/Iﬂ CJICOOBAHUA 3a JJUACPOM B OTPACIM HJIM HA PLIHKC — Pa3HOBUIAHOCTH IICHOBOM

CTpaTCrur; YCTaHABJIIMBACTCAd B COOTBCTCTBHMM C 1L€HaMH, IMpcalara€MbIMH OCHOBHBIMU
KOHKYpCHTAMHU. Z[aHHaH CTpaTerusi Haunboee npuemiieMa Ijid MaJibIX HpeHHpHHTHﬁ, TaK KakK
CCJIM OHU YCTAHOBAT HLCHbBI HMXKXC BCAYIIHUX KOMITaHUM oTpaciii, TO TMOCICIHUC 6y,Z[YT
BBIHYKIACHBI 0O0BSIBUTDL UM ((BOI\/JIHy LHCH» U, MMOJIB3YyACh CBOUMH, NPCUMYIICCTBAMU, HCMUHYCMO
BBITCCHST UX C PbIHKA.

Crparerus cueryain3alyy Mo KIHEeHTY — CTPAaTerus, OpHeHTUPOBAHHAS Ha ONPEeNIEHHYIO

KaTeropuIo NOTpeOUTEIeH.

Crparerus CHOHCOpPHHra — CTpaTerusi, Mpeanojararonmas (UHAHCOBYIO TMOMJEPKKY

OpraHM3alnueil Kakoro-iudo cOoOBITUS WIM MEpPONpPUATHS B OOMEH Ha COTPYIHHYECTBO WIIU
ydacTHe B CIIOHCHPYEMOM MEpPONPUATHH.

Crparerus cpeiHHX IIEH — Pa3HOBUAHOCTDb IIGHOBO CTpPAaTCruu, XapaKTepHoﬁ JJIA

OpraHu3alii, KOTOpbIE 3aMHTEPECOBAaHBl B CTAOWJIBHOCTH U COXPAaHEHMH OJIarONpHUsATHOTO
KJIMMaTa i1 CBOEH JEATEIbHOCTH Ha pbIHKE. MHOTME NpPEeANpPUHUMATENN CYHUTAOT JAHHYIO
CTpaTeruto HauboJsee CIpaBeJIMBOM, TaK KaK OHA UCKITIOYAET BO3MOXKHOCTD «BOWHBI LIEH».

Crparerus CTa6I/IJII/I3I/IDVIOH_ICFO MApKCTHUHIa ( CI/IHXDOMaDKeTI/IHF) — cTparerus,

OpUEHTHUpYIOUIasl JEATENbHOCTh OpraHM3allMM Ha NPEeoAo]eHHE U (0 BO3MOYKHOCTH)
IPEIOTBPALICHUE HEraTUBHBIX MOCIEACTBUM (DIYyKTYaTUBHBIX U3MEHEHUI JeI0BOM (PHIHOUHOM)
KOHBIOHKTYPBI.

Crpareruss CTUMYJIMPOBAHMS cObITa — Pa3HOBUIHOCTDb KOMMYHHKaTHBHOﬁ CTpaTeruu,

npeaycMaTpuBaloIiell eTMHOBPEMEHHBIE TIOOYIUTEIbHbIE MEpPbI, MOOIIPSIOIINE PHOOpETeHHE

TCX WJIM UHBIX TOBAPOB U YCIIYT.
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CT‘DaTCFI/Iﬂ CYNIIOPTHOI'0 MPOJABMIKCHUA — PAa3HOBUJIHOCTDH KOMMYHI/IKaTI/IBHOI\/JI CTpaTcCruu,

IPEIOIararoIIeil OTHOCUTENIFHO PAaBHOMEPHO paclpe/ie]ICHHOE BO BPEMEHU MH(OPMAaIMOHHO-
KOMMYHHUKATHBHOE BO3JICHCTBHUE HA KOHTAKTHBIC ayIUTOPHH.

CTDaTeI‘I/ISI TOYCYHOI'O d)Ocha — CTparerusd, IMpcaroararonias BbIXOJ TOJIBKO Ha OAWH

CCIMCHT pPbIHKA.

Crparerus yHuUKAIMK [POAYKTa — CTpaTerus, OpHUEHTHpYIOUas JeATeNIbHOCTh

OpraHu3allii Ha CO3/IaHUEC M PHIHOYHOE MPEIIOKECHHE MAKCUMAIbHO HIACHTUYHBIX TI0 CBOMM
XapaKTepUCTHKAM IPOITYyKTOB, PACCUMTAHHBIX Ha yJIOBJIETBOPEHHUE MOTPEOHOCTEH MAaKCHMAIIBHO
BO3MOJXHOT'O KOJIMYECTBA TaK HA3bIBACMLIX OPAWHAPHBIX HOKynaTeﬂeﬁ (T. €. OOBIYHO HE
MPETBSBISIIONTNN KaKUX-TO 0COOBIX TPEOOBAHMI K TPHOOPETAEMBIM OOBEKTAM).

Crparerus  yIpaBJICHHS TIEPCOHAJIOM — cTpareruad B  COBPEMCHHBIX  YCIIOBUAX,

paccmaTpuBaeMas KakK yIpPaBJIEHME KOMIIETEHTHOCTBIO OpraHM3allid, a TakkKe KaK CUcTeMa
peleHui M NOPEeANPUHAMAEMBIX Ha HMX OCHOBE JCHCTBUM, IPU3BAaHHBIX CBOEBPEMEHHO
o0ecreunTh MpEanpusiTHe paOOTHUKAMU 3aJaHHOW KBAIM(PUKAIMM W B HEOOXOIUMOM
KOJINYECTBE; CHOCOOCTBOBAaTh HauOojiee NOJHOM peanu3alud UX MpaB M OO0S3aHHOCTEH,
IPEIyCMOTPEHHBIX  TPYIOBBIM  3aKOHOJATEJIICTBOM;  PAallMOHAJIbHOMY  HCIOJIb30BAaHUIO
TPYJOBOrO MOTEHIMANAa U T. M. [JTaBHBIMM HamnpaBiICHUSIMH TAaKOW CTPATETMH MOTYT OBITh:
1) ¢opmupoBaHHE HOBBIX KaJpPOBBIX CTPYKTYp M MEXaHHU3MOB YIIPABIEHHUS MEPCOHAJIOM;
2) BbIOOp NyTeil NMpHUBIEYEHMs, UCIIOJIB30BAHUS, COXPAHEHUS WM BBICBOOOXKIEHHS KaJIpoOB;
3) ocymecTBieHre 00yueHHs, MOBBIIIEHUS KBaTM(DPUKALNU, PA3BUTHUS YEIOBEYECKUX PECYPCOB;
4) ompeneneHue CrnocoOOB OIJIATHl TPyJa, MaTepUAILHOTO W MOPAIBHOTO CTUMYJIHUPOBAHHS

paboTHHKOB; 5) co3maHue OIaroNpUsATHBIX YCIOBUH Tpyaa U TIp.

Crparerusi ymnpaBjieHUs TPOEKTOM — 1) oOmMiA BCECTOPOHHMM TIIaH JTOCTHXKCHHS BCEX
Henei mpoekTa; 2) cHucTeMa  YIPaBICHUYECKUX PEIICHUN, OMpeNessioNNX OCHOBHBIC
HaIIpaBJICHUS PAa3BUTHs MPOEKTA B LeJIOM. [aBHas 3amada CTPATETHU YIPABICHUS IPOEKTOM
COCTOHUT B yCHCHIHOM ero SaBepHIGHI/II/I 158 HOJ'Iy‘-ICHI/II/I KOHCYHBIX OKNIACMBIX peBy.]'IBTaTOB.

Crparerus  yOpeXKJalIIMX  YIapoB — CTparerus, mnOpcamnojararomaids HAHCCCHUC

IMPEBCHTHUBHBIX YOapoOB, H606XOI[I/IMBIX JJIs1 3alllUThI BBIFOHHOﬁ NMOo3nNHM Ha PBIHKEC U
oTiiMyaromuecda TEM, YTO IpPU YAAa4YHOM HNPOBCACHUU HE OCTaBJIAIOT KOHKYPCHTAM IIIaHCa

CKOTIMPOBATH C BBITOJION JUIst ce0st AEUCTBUS aTaKyIOIIETo.

CTDaTeFI/IH YCTaHOBJICHUSA CBA3CH Cc O6HI€CTBCHHOCTI>I-O - PAa3SHOBHUIHOCTH
KOMMYHHKaTHBHOﬁ CTpaTeruu, OpHeHTHpOBaHHOﬁ Ha Hala)XUBaHUE OTHOIICHUM MCKIAY
oprT: aHHSaHHeﬁ " pa3JIMYHBIMU KOHTAKTHBIMU ayAUTOPUAMU IMOCPCACTBOM CO3OAHUA BLIFOI[HOﬁ
ST HEE peyTanuu, IOJIOKHUTCIBHOI0 KOPIOPATUBHOIO HWMHIKA, C OI[HOfI CTOPOHBI, H

YCTpaHEHUEM WU TpeayNpexKIeHUEM HeKeIaTeIbHbIX CIIyX0B, CIUIETEH U IEHCTBUMN — C IPYTOM.
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CT‘DaTeFI/ISI YCTAHOBJICHHA LCH Ha AOMNOJHAIOMIMC IMPOAYKTHI — PAa3HOBUJIHOCTDH HGHOBOfI

CTPaTCruv, npu HUCIOJIB30BaHUNU KOTOpOﬁ 3aga4a 3aKJIr04acTCsa B TOM, YTOOBI OnmpeaAcCIINTb, UYTO
CJICAYCT BKIIOYNUTb B HCXOJHYIO LCHY IMPOAYKTa B KauCCTBC CTaHHapTHOﬁ KOMIITICKTallUl H
O6CHy)KI/IBaHI/ISI, a 4TOo INOpCAJIOKUTL KaK  JOMOJHAIHUEC HU3ACIUA 3a  OTACJIbHYIO
AOIMOJHUTCIIbHYIO IJIATY.

Crparerusl yCTAHOBJICHUS II€H Ha OOOYHEIE OPOAYKTBEI — Pa3HOBUIHOCTH HCHOBOP'I

CTpaTeruu, MpeAroaralpeil onpeaeieHne LeH Ha TMPOAYKTH, KOTOpble 00pa3yloTcs B
npoliecce BBITYCKAa OCHOBHBIX TOBApOB (IPOM3BOJCTBO HE(PTENPOIYKTOB, BHITYCK XMMHUKAJIHIA,
nepepaboTka Msaca W T. 1.). [Ipou3BomMTENs CTPEMUTCS HAWTH Il MOOOYHBIX TPOTYKTOB
MOJXOJSIINE PHIHKU COBITa U TEM CaMbIM HECKOJIBKO CHU3WTH IIeHy Ha OCHOBHOM ToBap. Kpome
TOT0, pelIaeTcs mpobdieMa YTUIN3aIUH TOOOYHBIX MPOTyKTOB MPOU3BOICTBA.

CTDaTeFI/IH YCTAHOBJICHHUA HCHLI C BOSMCHICHUCM HU3ACPIKCK — PASHOBUIAHOCTH L[GHOBOI\/'I

CTpaTernu, Korja nena ycranasmusaercs no gopmyne: [ = U + A + 1 x (U + A), rne U -
M3JEPIKKH MIPOU3BOACTBA, A — aJIMMHHMCTPAaTHBHBIE PACXOMAbl U PAcXoisl 10 peanusaumuu, 1/ —
CpenHsisi HOpMa TNPHOBUTM Ha pPHIHKE WM B oTpaciu. [IpuMeHeHHe 3TO# CTpaTeruu CTPOro
OTPaHUYCHO: BO-TIEPBBIX, OHA KMEET MECTO, KOTJa TOCYIapCTBO O00s3aHO BO3MECTHTH
NPOM3BOJIUTENSAM HIIM TOAPSAAYMKAM BCE BHJBI PACXOJIOB, CBS3aHHBIC C BBINOJHECHHEM
OpUIMATEHBIX 3aKa30B, a TakKe O00ecrneduTh MPUOBLIL HA CPEeIHEM II0 OTpacid YpPOBHE
(HampuMep, CTPOMTENBCTBO); BO-BTOPBIX, IOJOOHBIA MMOAXOA HCIHOJB3YIOT W KPYITHBIE
KOPITOpAIMH IO OTHOIIEHHIO K CBOMM MTPOU3BOICTBEHHBIM OT/ICICHUSIM.

Crparerus yxoja — CTpaTerus, HallpaBJICHHAsd HaA IOCTCIICHHOC COKpPAIlCHHC 00BEMOB

IMPpONU3BOACTBA. HpI/I 9TOM yXO0J C UCUCPIIaBIINX 066}1 PBIHKOB UMCCT HC TOJIbKO CBOU «KMUHYCBI»,
HO M «IUTFOCBD». Tak, B Ka4eCTBE «IUTFOCA» MOXXHO OTMETHUTh BBICBOOOXKIICHHE DPECYPCOB C
MOCJICTYIONIMM UX HalpaBJICHHEM B 0oJiee peHTa0eIbHbIe chephl AeATETHHOCTH

Crparerus Qanapaii3unra — njaH, OpPUEHTHUPOBAHHBIA Ha cOOp M NpPHUBIICUEHUE CPEJICTB,

a Takxke (OPMHUPOBAHME pA3IUYHBIX (UHAHCOBBIX, JECHEXKHBIX (OHIOB, B UACTHOCTH,
JUTsE OJTarOTBOPHUTENBHBIX IIETICH, OIEPIKKE CONMAIBHO-3HAYMMBIX IPOSKTOB U HHCTHTYTOB.

Crparerus $haaHroBo# aTaku — CTpaTerusi, OCHOBaHHAsI Ha MCIIOJIb30BAHUH CIA0BIX CTOPOH

KOHKYPCHTA U IPUBJICYCHU A HOTpC6PITCJ'I€fI TEX U3 HUX, Ybd ITPOAYKIHA HEC OTIINIACTCS BBICOKUM

Ka4dC€CTBOM, pa3H006p8.3HBIMI/I CBOMCTBaMHM 1 SKOHOMHYHOCTBIO HCIIOJIb30BaHUS.

Crparerust QuyKTyallMOHHOTO MPOJBHMXEHUS — CTpaTerus, COIJACHO KOTOpPOW IEINH,
O0BEKTBI M OPraHM3alMOHHO-(QYHKIMOHAJIBHBIE  XApaKTEPUCTHKHM  HUH(POPMALMOHHO-
KOMMYHHUKAaTUBHOTO BO3AEHUCTBHUS OIPEICNAIOTCS Ha OCHOBE KOHKPETHO-CUTYAIMOHHOTO

noaxonaa.
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CTDaTeFI/IH d)ODMI/IDOBaHI/IH LHCHbBI Ha OCHOBC YPOBHA TCKYIIMX IICH — PA3HOBHIHOCTH

[IEHOBOM CTpaTeruy, NpU KOTOPON OpraHU3alsi HUCXOAUT OT LIEH KOHKYPEHTOB M MEHbIIEe
BHHUMaHUs 00pallaeT Ha MoKa3aTeau COOCTBEHHBIX U3/IEPHKEK HIIU CIpoca.

CTDaTeI‘I/I}I d)ODMI/IDOBaHI/IH LHCHbBI HA OCHOBC ICHHOCTHU TMPOAYKTAd — PASHOBHUIAHOCTH

[IEHOBOM CTpaTeruu, MpU KOTOPOM II€HAa PACCUMUTHIBACTCS HAa OCHOBE OIIYHIAEMOM IIEHHOCTHU

TOBapOB, BIITYCKaeMOIl OpraHu3anuei, 1 BbITOJ], KOTOPbIE OHU Jal0T MOKYMATENsM.

Crparerus dpaHualisuHra — CTpaTerus, B OCHOBE KOTOpPOHl JEXHUT CIOCOO
pacmpocTpaHeHusl MPOIYKIMU, KOTJla POIUTENbCcKas KoMmaHus ((paHuaii30p) MpesocTaBIseT
JouepHel mmbo ctoponHer pupme (ppaHdaii3u) mpaBo, UM MPUBHIIETHIO, TO3BOJISIFOIIYIO BECTH
OHM3HEC C HMCMHOJIb30BAHUEM CBOErO TOBAPHOTO 3HAKa B MPEINUCAHHBIX YCIOBUSAX B TEUECHUE
onpeAeEHHOTO BPEMEHH U B TOYHO YCTAHOBJICHHOM MECTE€ B OOMEH Ha OTYMCIICHHS 32 apeHay
TOPrOBOM MapKH, OINEPAMOHHOM CHCTEMbI, «CEKPETHBIX pELENTOB», MApPKETUHIOBBIX H
TOPTOBBIX TEXHOJIOTHIA.

Crparerusi GhyHKIMOHAILHOTO YPOBHS ((DYHKITMOHAJIbHAS cTparerusi) — 1) crparerust mo

KaX/1I0My (DyHKIIMOHAJIILHOMY HAIpPaBJICHUIO ONPEENEHHOI0 BUa AEATEIbHOCTH; 2) CTpaTerH,
CITy>Kallue JOCTHKEHUIO JIOKAIBHBIX 1esiel U 3a1a4; 3) cTpaTerust (yHKIIMOHUPOBAHUS C IEIBIO
peanu3anuy KOHKYPEHTHON CTPaTETHH.

Crparerus (bVHKHHOHaHBHOfI crienyajn3anmnu - CTpaTerus, nmpeamnojaararomas

CHeHaln3alnio Ha OAHON (YHKIUU, K IpUMEPY, 00CITyKMBAaHUE BCEX TPYMIBI MOTpeOUTENEeH,
3aMHTEPECOBAHHBIX B ATON (QYHKIUH.

CrpaTerus 11eHbl Ha HOBBIM TOBAp — Pa3HOBUIHOCTH IIEHOBOW CTpATErvuu, MPU KOTOPOU

YCTaHaBJIMBACTCA BBICOKAd LCHA IIPXU BBOAC HAa PEIHOK HOBOT'O TOBapa. HpI/I O9TOM HMCIIOJIB3YIOTCA
ABC CTPATCIrun: «CHATHUEC CIIMBOK) h19%(s10) CTpaTCrusa «IIpOYHOI0 BHECAPCHHNA HAa PBIHOK)).

Crparerusl IMPOKOTO0 IMPOHUKHOBECHUS — Pa3HOBUAHOCTDb KOMMYHHKaTHBHOﬁ CTpPAaTCruu,

KOIZla HU3Kas LIEHAa U BBICOKHME PACXOAbI HA NPOABUKECHHUE IO3BOJAIOT B Kparyauuiee Bpems
3aBOEBaTh MaKCHUMAaJIbHYIO JOJIO phiHKa. CTparerus 3¢dekTuBHA, eciii EMKOCTh PHIHKA BEJIHKA,
MOKYIIAaTENN IJIOXO OCBEAOMIIEHBI O TOBAape M HE TOTOBBI IIATUTH 3a HErO BBICOKYIO LIEHY, Ha
PBIHKE ILIMPOKO IIPEACTABICHBI TOBApbl KOHKYPEHTOB, H3JEPXKKH Ha EIUHUIY IPOLYyKLHH
YMEHBILIAIOTCS C YBEIMYCHUEM MacIITa0OB MPOM3BOICTBA U COBITA.

Crparerusi srajluTapHOro IEHOOOpa30BaHMUsS — Ppa3HOBUIHOCTh II€EHOBOM CTpAaTEruu,

Ipeanoiaraoedl MakCUMMaJbHO BO3MOXKHYIO YHHU(HKAIMIO LEH HE3aBUCUMO OT MecTa U
BPEMEHH MPOJIAXKH, a TAKKE OT CIeHU(PHUKU MOTPEOUTENBCKIUX KOHTAKTHBIX ayTUTOPHIA.

CTDaTeI‘I/ISI OKCKJIIOBMBHOT'O  paclpCaACICHUA (I/I.III/I CTpaTerusl  KOHIICHTPUPOBAHHOM

JUCTPUOBIOIINN) — PA3HOBUIHOCTH COBITOBOM CTpaTerny, OpUEHTUPOBAHHOM HA MPEIOCTaBICHNE
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OTpaHMYEHHOMY YUCIY [TOCPETHUKOB (AUIEPOB, TUCTPUOBIOTOPOB) UCKIIOYUTENIBHOTO MTpaBa Ha
pacnpoCTpaHEeHUe TOBapa OPTaHU3ALNUN Ha ONPENEICHHON TEPPUTOPHH.

Crparerust 5KCTEHCHBHOI'O MPOJABMKCHHUS — Pa3HOBUAHOCTDb KOMMYHHKaTHBHOﬁ CTpaTCruu,

npeanonararomeid  MHGOPMAlMOHHO-KOMMYHHUKATHBHOE — BO3JCHCTBHE Ha  MaKCHMalbHO
BO3MOKHOE KOJIUYECTBO KOHTAKTHBIX ayJUTOPHUH.

Crparerusi snumuHaimd (0T aHTI. fo eliminate — «HUCKJIIOYaTh») — CTpaTerus,

MIPEAIIOAararonas BbIACICHUE TPOAYKTOB, KOTOPBIE BBIMISASAT COMHUTEIBHO C TOYKH 3PEHUS UX
JaJbHEUIIEN PUBJIEKATENBHOCTY U NOJIEKAT MepeaTTecTalu. B CBSI3U ¢ 3TUM HAlO NMPUHATH
pELIEHHE — OCTaBUTh JIM WX B MPOAYKTOBOM HOMEHKJIATYpE WM CHITh C IPOU3BOJCTBA
1 BBIBECTH C PBIHKA.

Crparerus, OpueHTHPOBAHHAs HA ACHCTBUSI — CTparerus, KOTopasa peajanu3dycTcCs dTallaMu

U IpeanojaracT nNpruBJICYCHUC MAKCUMAJIbHOT'O YUCJIa Jnoneﬁ.

CT‘DaTeFI/ISI, OCHOBAaHHAs Ha «IIPUHIMIEC OyJaeMETay — MAapKCTHHTOBasA CTPATCrus,

B COOTBETCTBMM C KOTOPOW TIPOBOJUTCS MACCHPOBAaHHAs  PEKJIaMHAas  KaMITaHUs
C pacmpoCTpaHEHHEM pEKJIAMHBIX MAaTEpUAJIOB Ha MAaKCHMAJIbHO BO3MOXKHYIO ayIUTOPHUIO
B HAJICKJIE TOOUTHCS HAUOOIBIIIET0 BOZMOKHOTO 00BEMA MPOIaxK.

CTDaTeFI/Iﬂ, OCHOBAHHAA HaA MEPCTOBOpaAX — CTPATCTHA, KOTOpasd HCXOAUT OT PYKOBOIUTECIIA,

TOTOBOT'O BECTH €€ 00CYKIeHHE C APYTUMHU U UJITH Ha YCTYIIKH.

Crparerus, CTpyKTypa M COIIEPHUYECTBO — DJIEMEHT KOHICIIIHNHN «HAIWMOHAJIBHOT'O p0M6a»,

XapaKTepU3YIOIIUN  CYIIECTBYIOIIUE YCIOBHMS CO3/aHUS, OpPraHM3alUUd U  YIpaBJICHUS
KOMITAaHUSIMH, A TAK)KE XapaKTep KOHKYPEHIIHH.

Crparer-nuaep — KOMIIOHEHTa CHCTEMBbl CTPAaTErMUECKOIro YIIpaBJIEHHS OpraHu3alMen,

BBIPKAOIIASCA B HAJIMYMU BO TjaBe €€ uejoBeKa (TPyNIbl JIIOJCH), KOTOPBIA (KOTOPHIE)
C OJHOH CTOPOHBI, UMEET(I0T) HEOOXOJMMbIE MOJTHOMOYMS IO YINPaBIEHUIO OpraHU3alUei,
a ¢ Apyrod — MOJAEPKHUBAET(IOT) KOHLEIIUIO CTPATETMUYECKOrO YIIPaBJICHUS, BHEIPSET (FOT)
e€ B OPraHM3alMIO0 U HENPEPHIBHO COBEPLICHCTBYET(IOT).

CrpykTrypa (aZ[eKB aTHasia CTDVKTVDa) — KOMIIOHEHTAa CHUCTEMBI CTPaTCru4cCcKoro

YIPAaBJICHUSA MNPEANPUATHEM, BBIPAXKAIOIIAACA B  HaJIM4YUM  CTPYKTYphl  OpraHU3allMH,
B 3HAYUTENBHOM CTEMeHU onpeaensiomend 3((eKTuBHOCT (DYHKIIMOHUPOBAHHUS CHCTEMBI

CTPATCTUYCCKOI'0 YIIpaBJICHUSA.

CTpyKTypa KOPIOPaTUBHOTO MOPTdEnsi — COBOKYMHOCTh cep Ou3HEca opraHU3aINH
U TaKMX WX XapaKTePUCTHK KaK pPBIHOYHAs JOJs, Jois B moprderne, ypoBEHb
KOHKypeHTOCHOCOGHOCTI/I u KOHKprHTHBIﬁ noTCHIUAJl, CTaAruA KU3HCHHOI'O0 HHUKJIA OTpacCiiu,

A0JIrOCpovYHasd MpUBJICKATCIILHOCTL OTPACIIN.
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CTDVKTVDa nponecca pCuiCHusA HDO6J'I€MI>I - IOCIACOOBATCIIBHOCTh 3TAIlOB, CBA3aHHBIX C:

a) OCO3HAHHEM HEOOXOIUMOCTH MPUHATHS PEIICHHS WU BO3MOXXHOCTH; 0) HopMyIrpoBaHUEM
BapHUaHTOB TOCJICIYIOIIUX JCUCTBUIL;, B) OICHKOW BapUAHTOB MOCJICAYIONUINX JECHCTBHIA C TOUKH

3pCHHA HX [MPUBJICKATCIBHOCTU, F) BBI60p0M OOHOTO MM HCECKOJIbKUX BApUAHTOB IJIA

peanu3anum.
CymepcTpaTernyeckoe  YIpaBJIeHHE — YIPaBICHHE CPEACTBAMH  BOCCTAHOBJICHUS
HOTEHIMATIA.
CdoxycupoBanHast  cTpaTteruss  auddepeHnmanuu — cTpaTerus  (HOKyCHpOBaHUS,

IpeaIoiaraiomias, 4ro B KaueCTBE OCHOBHOIO KOHKYPEHTHOTO IpPEUMYIIECTBA BblOpaHa

nuddepeHnmanms.

Cd)OKVCI/IDOBaHHaH CTPATCTUA  HU3KHUX HU3ACPIKCK — CTPATCTUA (1)OKyCI/IpOBaHI/I${,

IPEIoararoas, 4YTo B Ka4eCTBE OCHOBHOTO KOHKYPEHTHOTO NPEUMYILECTBA BHIOPAaHbI HU3KHE
U3JIEPIKKH.

TakTudeckoe yrpaBJICHHE — YHOpaBJICHUC HCIIOJB30BAHUEM IMOTCHIIMAIIA.

Texnonorus workflow — wmerox rpaduveckoro mpeAcTaBlIeHUs OU3HEC-TPOIECCOB,
MO3BOJISIOIIANA PACUJICHUTh MX HAa COCTABISIONIME M CHJIAMHU KOJUIEKTHUBA MPOAaHAJIU3UPOBATH
BO3MO>KHOCTH COKpAIll€HHUs 3aTpart.

Tun  OCHOBHOW CTpaTerMd — TpPHU3HAK KiIacCH(PUKAIMK CTPATETH OpraHu3allui,

Ipeoiaraloliuii BbIIeIEHUE CTpaTeruil pocTa, MOAAEp>KaHus CTaTyC-KBO U CBEPTHIBAHUA.

Tunel cTpaTeruii KOHKYPECHIUH - BAPHUAHTBI CTPATCTHUU KOHKYPCHIHWH, BbIACICHHBIC

C YYE€TOM THUIa KOHKYPEHTHOTO IPEUMYILECTBA U IeNTU IeATEILHOCTH (PUPMBI Ha PHIHKE.

Tpenn — ponrocpounas, 0a3oBas TEHIEHIUS pocTa WM chaga cObITa, KOTOpas
00yCIIOBJICHa CEpPbE3HBIMU M3MEHEHUSIMH B JeMOrpaduyeckoil CHUTyallud, WHBECTULUSIX
Y TEXHOJIOTHUSIX.

¥Yrpo3a — TO, 4TO MOXKET HAHECTH YIIepO OpraHu3alMM, JHUIIUTHh €€ CYLIECTBYIOIIUX
NPEUMYIIECTB: HECAHKIMOHHPOBAHHOE KOIMUPOBAHWE YHUKAJIbHBIX pPa3pabOTOK KOMIAHUH,
MOSIBJICHHE HOBBIX KOHKYPEHTOB MJIM TOBAPOB-3aMEHUTENEH U T. II.

VYrpo3a MOSBICHHS HOBBIX KOHKYPEHTOB — KOHKYPCHTHAaA CHJIa MOJCIU IISITU CHUJIL

KOHKYPCHIIUU, XapaKTCpU3yromas BO3MOXHOCTB IHOABJICHUA HOBBIX KOHKYPCHTOB,

OrpaHMYEHHAas! BXOAHBIMU OapbepaMH.

¥Yrpo3a nosBICHUS HOBBIX TOBAPOB-3AMECHUTENECH — KOHKYPEHTHAsI CHJIA MOZCIH IISTH CHII
KOHKYPEHLIUH, XapaKTEePU3yIollas BO3MOKHOCTb BO3HMKHOBEHHsS KOHKYPEHTHBIX OTHOLUEHUUN
OpraHu3alii C TPOM3BOIUTEISIMH B3aUMO3aMEHSAEMON MPOAYKLUH, pabOTAaIOMUX B APYTUX

OTpacsx.
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YMmepenHoe npeoOpa3oBaHUE — U3MEHEHUs, KOTOPbIE IMPOUCXOAUT, HAIPUMEpP, B Cllydae

BBIXOJ]a OPraHU3allMd C HOBBIM NPOJYKTOM Ha PBIHOK U €€ MOMNBITKAMH IOJIyYUTh ISl HETO
JOCTaTOYHBIM KpPYT MOKynaTenel (B 3TOM Cilydyae U3MEHEHHUs 3aTparuBaioT MPOM3BOJICTBEHHBIH
IIPOLIECC, @ TAKKE MAPKETHHT).

yHDaBJ'IeHI/IC Ha OCHOBC PAHKUPOBAHUA CTPATCTUYCCKUX 3a/1d4Y — MCTOAHKA YCTAaHOBJICHUA

IMPUOPUTETOB CTPATCTUUCCKHUX 3aJad U IMOCJICAOBATCIIBHOCTU HX PCHICHUA, paCIpCACIICHHUE Ha
OCHOBEC OTOI'0 OIpaHHUYCHHBIX PECYpPCOB OpPraHU3alli; OTHOCUTCA K YHPABJICHUIO B PEaJIbHOM
PECKUME BPCMCHHU.

yHDaBJ’IeHI/IC Ha OCHOBC PCAKIMU Ha CTPATCTHYCCKHUEC HCOXMUIAAHHOCTHU —  YIIPABJICHHUC

B pEaJbHOM pPEKHME BpPEMEHH, KOTJa B YpPE3BbIUAWHBIX YCIOBUSAX MPUXOJUTCS MPUHUMATH
CPOYHBIE PEUICHHSI 110 JINKBUAALNUN BO3HUKIIUX YTPO3.

VYrpaBiaeHrUe Ha OCHOBE CTPATETMUECCKOro MJIAHNMPOBAHUS PA3BUTHS OpraHU3alluid B paMKax

HAaKOIVICHHOI'O MOTCHIHMAJA — Pa3BUTHC MNPCANPUATHA B OCHOBHOM HMHTCHCHUBHBIM IIYTCM 3a

cuét Ooiee paluOHAJIBHOI'0 HMCIIOJIb30BAHHA BCEX KOMIIOHCHTOB, HEC an/I6era;1 K paguKaJIbHBIM
HpeOGPaSOBaHI/IHM; OTHOCHUTCH K JOJITOCPOUYHOMY YIIPaBJICHHUIO.

VYrpaBieHUe Ha OCHOBE CTPATETHMUYCCKOT0 MO3HIIMOHUPOBAHMS MOTCHIIMATIA OpraHu3aIllMy —

pa3BUTHE TPEANPUATHS B JOJITOCPOUYHOM MEPCHEKTUBE B OCHOBHOM SKCTEHCHUBHBIM IyTEM
paavKaNbHBIX MpeoOpa3oBaHUM, MCIONb3YsI MHHOBALMOHHBIE MPOEKTHI, MOJHUMAs MOTEHIHA
OpraHM3alyi Ha KaY€CTBEHHO HOBBIH YPOBEHb.

YrpaBieHue 1o c1a0bIM _CHUTHAJIAM — MCTOAWKA PAaHHETO BBIABJICHUA HCOXUIAAHHBIX

U3MEHEHUH KaK BHYTpPH, TaK ¥ BHE OpraHU3alMU, U OBICTPOrO pearupoBaHMs HAa HUX; OTHOCUTCS

K YIIPaBJICHUIO B PEAJIbHOM PEKUME BPEMEHH.

Yupasnenue CJIC — ympaBieHue HaOOpOM CHHEpPreTHdeckux 3¢ (EeKTOB, HA3BIBAEMBIX
Ha0OPOM CTPaTETHYECKHUMHU COOTBETCTBUSIMH.

YipaBiaeHUECKHE (a,Z[MI/IHI/ICTDaTI/IBHBIe) PCIICHUA — pcuicHu-, CBA3aHHBIC (¢10)

CTPYKTYPHPOBAHHEM PECYPCOB OpraHU3aIuy, sl uX Harboiee 3p(HEKTUBHOTO UCTIOIH30BAHUS.

YuopapieHyeckue ey — ILed, UMEIOUINe OTHOIIEHHWE K CTPYKTYpPHUPOBAHHUIO PECYPCOB

OpraHu3alunu.

Yupexaaromue ACUCTBUS — MEPOIPUATHS 110 CO3JaHUI0 KOHKYPEHTHOI'O IIPEUMYILECTBA,

KOTOPBIC KOHKYPCHTBI HC CMOT'YT WJIN mo0osITCs IIOBTOPHUTD.

Y COBHO-TAaCCHBHOE PHIHOYHO-KOHKYPEHTHOE MOBEJICHUE — JESTebHOCTh, HaIllpaBJICHHAs
Ha yJep)KaHUe paHee JOCTUTHYTOTO KOHKYPEHTHOTO TMOJIOKEHUS WIIM HA COXPaHEHHUE JIeJIOBOTO
MOTEHIIMANa JUIsi BO3MOXHOW TOCHEAYIOMEH akTUBM3aluuu B Apyrux cdepax. OCHOBHBIC
MapKETUHTOBbIE CTPATETHu: a) PPOHTAIBHBIN 000pOHBI; 0) 30HATBHBIN ((DJIAHTOBBII) 0OOPOHHIL;

B) TTO3UIIMOHHOTO MaHEBpA.
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Ycnyra — BUA JEATENBHOCTH, B IPOLECCE BBINOJHEHUS KOTOPOrO CO3JAl0TCs Ojara u
BBITO/IbI 17151 oTpeduTens. XKemaemblil pe3yabTaT co34aéTcsi B CaMOM MPOLIEcCe OKa3aHUs YCIIYT.

DakTophl, BIMUSIONIME HAa CTPATETHMIO OpraHu3alud — (I)aKTOpLI, XapPaKTCPUIYIOIIUC

COCTOSIHUE OTpaciu, U (HaKTOPhl, XapaKTEPHU3YIOLIHMEe KOHKYPEHTHBIE BO3MOXHOCTH CaMOIO
HOPEIITPUITHSL.

duHaHCOBas CTpaTerwsi — 4acTh OOIIeH cTpaTeruu opranm3anuu. [log HeW moHMMaeTcs

KOHLICTIUSI TPUBJICUCHHUS MPEANpPUATHEM JEHEXKHBIX pPEcypcoB, (OPMHUPOBAHUS X
[EHTPAIU30BAaHHOTO (DOHNA M €ro paclpelesieHUs] Ha pa3iInyHble HYXIbl (TEKyIIUE PacXoJibl,
WHBECTUpOBaHUE M 1Mp.). MHBIMH cioBaMu, B KauecTBe OOBEKTa OHAa HMEET ONpEIeNeHHE
UCTOYHUKOB M IPUOPUTETOB UCIIOJIb30BaHUS (PUHAHCOBBIX CPEACTB.

DupMEHHBINA CTUIIb — COBOKYITHOCTBb I/I306pa3I/ITeJ'ILHBIX, BU3YaJIbHBIX, I/IH(1)OpMaI_II/IOHHLIX u

JIPYTUX CPEICTB, C NOMOIIBIO KOTOPBIX OpraHu3alus NOAYEPKUBACT CBOX UHAUBUILYAJIBHOCTD.

q)I/I‘[)MI)I, HaxXoodAmurecs Ha BTOPLIX POJAX — OpraHu3alyy, 3aHUMAromHnue Ha PBIHKE

MO3UIINI0 O0J1ee caldyto, YeM JINJEPhl OTPACIIH.

dupmbl-ayTcaldiepbl — OpraHU3alMy, He BXOAALIME B JJAHHYIO OTpacilb, He paboTaromue
Ha JAHHOM pBIHKE, HO JKEJAIIIME OCYILICCTBUTh HHBECTULMH B pACTyIIMA PBIHOK H
nproOpeTaroIye Te MPEINPUATHS, KOTOPHIM HE XBATAET JICHEKHBIX CPEJICTB.

DOoKyCcCHpOBaHHE — oejacBasd OpUCHTalWsA OpraHu3anuu, CBsA3aHHas C 06CJ'Iy}KI/IBaHI/IeM

CCIrMCHTA pbIHKA UJIN pI)IHOLIHOI\/'I HHIIIH.

XapakKTEepUCTUKHU BHEIIHEW cpeabl — YCJIOBHUA BHEIIHEH Cpeabl, OIPCACIIAOIINC

TpeOOBaHUS K MCIIONB3yeMOi MoJienu ynpasieHus. K ux uuciy, B nepByro ouepesib, OTHOCSATCS:
CKOPOCTh M3MEHEHUS (MPEBBILIAIONIAS CKOPOCTh PEaKlMU OpraHU3allly, COolocTaBuMas, Oosee
MEJJICHHAs), XapakTep W3MEHEHUH (MOBTOPSIOIIMECS, JOIMYECKH IIOCTEIEHHBIE, HOBBIE),
IPEPBIBUCTOCTD (4aCThle, HEYACTHIE).

XapaKTEePUCTUKNA _YCTOMYMBOCTH KOHKYPEHTHBIX CHJI — (I)aKTOpBI, KPUTHYHBIC 110

OTHOIICHHIO K 3BHAYMMOCTHU KOHKYPCHTHBIX CHJI.

LleneBON PBIHOK — YacTh OMPENEIEHHON COBOKYITHOCTH TMOKYyIaTejeld (CerMEHTHI, HUIIH,

pPETHOHANbHbIE PBIHKH, HWHIUBUAYYMBI), KOTOpbIE MMEIOT JOXObl, MPOSIBISIOT HHTEpEC
K OIIPEIEIIEHHBIM TOBapaM WIH yCiIyraM, a TAKXkKe JOCTYII U IPaBO MOJIb30BAaThCS UMH.

LleneBbie kommuiekcHbie mporpaMMmel (IIKIT) — mporpammbl, KOTopbie (OPMHUPYIOTCS U

peanu3yroTcs B paMKax KOMIIAHUU ISl OCYIIECTBICHHS] OCHOBHBIX CTPAaTETUM, PELIEHUS! HOBBIX,
MEPCIIEKTUBHBIX, MACIHITA0OHBIX MPOOIEM, YBSA3KH IUIAHOB PAa3IMYHOTO (PYHKIIMOHATHHOTO
HazHadeHus U T. 1. LIKII cocToAT U3 KOHKpETHBIX IPOEKTOB (IIOAIPOrpaMM), HAIIPaBJIEHHBIX Ha
pelIeHHe YacTHBIX 3a/ad U BBIIOJIHAEMBIX KakK OINEpPaTHUBHBIMU, TaK U (PyHKUHOHAIbHBIMU

noJpa3fiefieHus MU Tpennpusitus B TeueHue 2-3 ger. llenmeBas KoMIUIeKCHash mIporpamma
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oOecrieunBaet ero 3pQGEeKTUBHOE Pa3BUTHE B ONPENEIEHHOM CTPATETUEH HANPABICHUH C YIETOM
BCEX CBs3eH (BHYTPEHHHMX M BHEITHUX, OCHOBHBIX M oOecreynBaromux). OOBIYHO C MTOMOIIBIO
LIKII pemaroTcst mpoOiIeMbl, KOTOpPHIE HE SBISIOTCS «CBOUMH» [UISI KaXJIOTO OTIAEIHHOTO
cyobekra. Hampumep, pedb MOXET HATH O MpOrpamMmax TEXHHUYECKOTO IEpPEeBOOPYKEHHS,
sKosnorudeckoro oznoponienus u np. LIKII npegycmatpuBaeT COBOKYITHOCTh B3aUMOCBS3aHHBIX
OpraHM3aIlMOHHBIX, (UHAHCOBBIX, TEXHUYECKHX, COIHAIBHBIX M HHBIX MEPONPUSITHIA,
[EHTPaIN30BaHHO oOecreuYnBaeMbIX pecypcamu. B e€ paMkax NpOMCXOAUT ONTHUMAaIbHOE
pacrmpenieneHue 3TUX PEecypcoB, YBsi3Ka BO BPEMEHH COOTBETCTBYIOUIMX pPabOT C IMOMOIIBIO
CETEBBIX TPaPHUKOB U HHBIX HHCTPYMEHTOB.

Lenn — »xemaemble COCTOSIHUSI OpraHU3allid, JJIs JOCTHXKEHHS KOTOPBIX OHA TOTOBa
MPUIIOKUTH HEOOXOANMBIE YCUITHSL.

Llenp a0COMIOTHAS — [eCJjib, CBA3aHHAad ¢ NOCTHXXCHUCM HCKOTOPBIX KCIACMbBIX COCTOSTHHUM

0e3 ydera BHYTPEHHHX BO3MOXXHOCTEH (PUPMBI M COCTOSTHUSI BHEIITHEH CpPEIbl.

Llenb cTpyKTYpHAS — OECJib, CBsA3aHHAas1 C COIOCTAaBJICHUEM NJIN COOTHOILICHUECM.

[leHna — onpenenéHHas ASHEXKHas CyMMa, B3UMasl 32 KOHKPETHBIN ToBap (YCIyry).

LIeHHOCTHbIE OPHUEHTHPBI — OOIIME OPUEHTUPHI AJS JACHCTBUM M MPHUHATUS DPELICHUH,

KOTOpBIE OOJIeT4aroT JOCTHXKEHHE Lenel. BrlpaxkaroTcss B BuAE NPOrpaMMHOIO 3asiBICHUSA,
MOJIUTUKHU, YCTAHOBJICHUS CTUJIS U XapaKTEPUCTUK OPTaHU3AIMOHHOM KYyJIbTYpbl IPEIIpUITUS,
MIPOBO3IUIALICHUS Kpeao, Guinocopuu, OCHOBHBIX MPUHLUIIOB MOBEACHHUS, MEPEUHs LIEHHOCTEH,
KOTOPBIX TMPHUAEPKHUBACTCS €ro pyKoBOACTBO. OOBIYHO OTpa)kaeT BTOpPYIO Ooyiee pa3BHUTYIO
(GOpMyIHPOBKY MUCCUU OPTaHU3AIMH, HA3bIBAEMYIO «MHCCHUS-OPUEHTALIHSY.

HCHHI)IG BUAbBI ACATCIIBHOCTH — BHU/bI TEXHOJIOTHYSCKON M S3KOHOMHYECKON JCATCIIBHOCTH,

COCTaBJIAIOIMIUEC KOMMCPUYECKYIO ACATCIIBHOCTh OpraHrU3aln.

IlenoBas BoiiHa — PBIHOYHAA CUTyalus, OTpakarollasd IOIBbITKY OpPraHU3aluu 0CIa0UTh

PBIHOYHBIE MO3MLHMM KOHKYPEHTOB HA3HAYEHUEM OTHOCUTEIBHO HHU3KMX LEH C LEJbI0
YBETUYCHUS CBOEH J0JU phIiHKA. B mepcrnekTuBe B 3TOM  BOMHE MOOEAUTENIe HET, TaK Kak
CHIDKEHUE LIEH UMEET CBOM IIPEAEIIbI U OTpaciieBble OrpaHnyeHus. M Toraa akieHT NepeHoCUuTCs
Ha JIpyTue cocoO0bl CTUMYJIMPOBAHUS MPOJAXK — PEeKIIaMy, YIyUIIEHUE YIIAaKOBKH U TIp.

IlenoBas auddepennunanus — (GopMupoBaHHE HECKOIBKHX BapHAHTOB LEH C Y4YETOM

0COOEHHOCTEHN XapaKTePUCTUK OTJIEIbHBIX CETMEHTOB PHIHKA.

LleHOBOH JAUAEP — AOMUHUPYIOIIAsl HA PHIHKE OpraHu3alks, 32 U3MEHEHUSIMU 1IEH KOTOPOil
JOJIKHBI CJIEIOBATh OCTAIbHBIE KOHKYPEHTHI.

LleHTp cTpaTeruyeckoil aKTUBHOCTH — MOJpasesieHne, GopMupyronme 1 npuHUMAaroIne

CTPATCTUUYCCKUEC PCIICHUA.
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llemoyka 11eHHOCTE — 1) WHCTPYMEHT CTPATErMYEeCKOTO aHaiM3a M3JEPIKEK,

JIEMOHCTPUPYIONMH 100aBICHHE CTOMMOCTH K TPOAYKTY TIPH BBIIOJIHEHUH TIEPBUYHBIX
¥ BTOPUYHBIX BHUJOB JESATEIBHOCTH; 2) CHUCTEMa B3aWMO3aBUCHMBIX BHJOB JAEATEIHHOCTH,
CHOCOOBI BBIMOJHEHUS KaXXJOTO M3 KOTOPHIX BIMSAIOT Ha H3JIEPKKU U 3((EeKTUBHOCTDH
BBITTOJIHEHUS JIPYTHX.

Huknnyeckas: (KOTepeHTHAs) JIOTUCTUYECKAsl CTPATeTus — Pa3HOBUIHOCTH COBITOBOM

CTPATCruu, Hpe,[[YCManI/IBaIOI_HCﬁ OCYHICCTBJICHUC TIOBTOPHOI'O 3aB03a CPABHUTCIILHO
HEOOIbIITUMHU napTusiMu 94€pe3 OTHOCUTCIIbHO PABHLIC MHTCPBAJIbl BPCMCHU.

Ywucras [[I/IBCDCI/Id)I/IKaHI/Iﬂ — IIpouecc OCBOCHUA 0pFaHHSaHHeﬁ HOBBIX BHUJ0OB

JESITEIbHOCTH, HE CBSI3aHHBIX C €€ TPaJAULIMOHHBIM NpoduUiIeM, C LeIbl0 OOHOBIEHUS MOPTQes
CTPYKTYPHBIX MOJIpa3AeieHui.

IIIxona «MaTEpHUHCTBA» — IIIKOJIA CTPATCTUYCCKOIro MCHCIPKMCHTA, IPCACTAaBUTCIN

KOTOpPOW paccMaTpWBAaOT (OPMHUPOBAHUE CTPATETUU KaK (POKYCHPOBAHHE Ha IEHTPATBHBIX
Ou3HeC-eIMHUIIAX; T00aBICHUE, a HE pa3pyIlICHUE O0IIe CTOMMOCTH KOMIaHUU. B 3Tol cBs3n
KOPITOPATHBHBIN IIEHTP CIIEIYeT PacCMATPUBATh KaK «POIMTENs», KOTOPOMY HYXKHO pa3BHBATh
«POAUTCIILCKUC HABBIKW», IJIA TOTO, I-IT06I>I IIOMOYb YIpPaBJIAICMbIM UM KOMITAHHAM, U YTO CCJIN
LOCHTP HC ABJIACTCA HAWTYYIOIHMM BO3MOXXHBIM POAMTCIICM IJId KaXXIO0r'0 HaIlpaBJICHUA 6H3Heca,
TO OH JIOJDKEH OT HUX OTKAa3aThCsl.

[llxona BIAcTH — IIKOJA CTPATETMYECKOIO0 MEHEIKMEHTA, MNPEACTAaBUTEIHN KOTOPOil

paccMaTpuBalOT (OPMHUPOBAHUE CTPATEIUU KaK MPOILECC BEACHUS EPErOBOPOB.

[[lxona BHEMIHEW Cpeabl — IIKOJIA CTPATErMYECKOro MEHEIKMEHTA, IPEACTABUTEIN

KOTOpPO# paccMaTpuBaroT (OPMHUPOBAHNE CTPATETHH KaK PEaKTUBHBIN MPOIIECC.

[llxona nu3aiiHa — IIKOJIA CTPATETMYECKOTO MEHEIKMEHTA, MPEICTAaBUTEIN KOTOPOMl
paccMatpuBaioT (POPMUPOBAHHUE CTPATETHH KaK MPOIECC OCMBICTICHUS.

[IIxona KOTHUTUBHAS — LIKOJIA CTPATErMYECKOr0 MEHEIHKMEHTA, MPEACTABUTEIIN KOTOPOM

paccMmaTpuBaroT HOPMHUPOBAHHUE CTPATETUU KAK MEHTAJIbHBIN IpoLecC.

[ITkoJsia KOH(DHUTYpAITHU — IITKOJIA CTPATETHIECKOTO MEHEDKMEHTA, TTPEICTaBUTEIN KOTOPOM

paccMaTpuBaIOT GOPMHUPOBAHUE CTPATEIMH KaK MPOIEcC TpaHCHOpMalUu.

[IIxona KyJbTYpbl — IIKOJA CTPATETMUYECKOrO0 MEHEI)KMEHTA, MPEACTABUTEIIM KOTOPOM

paccMmaTpuBaroT GOPMHUPOBAHUS CTPATETUN KaK KOJUIEKTUBHBIN IPOIIECC.

[IIkosa oOydYeHHs] — MIKOJAa CTPATETMUYECKOTO MEHEIDKMEHTA, MPEICTABUTEIH KOTOPOM
paccMatpuBaioT (POPMUPOBAHKE CTPATETHH KaK Pa3BUBAIOIIUICS TpOIIECC.

[IIkona rIaHupoOBaHUs — MIKOJA CTPATETHYECKOTO MEHEKMEHTA, TPEACTABUTEIN KOTOPOI

paccMaTpuBaioT (OPMHUPOBAHNE CTPATETHH KaK (hOpMabHBIN MpoIiecc.
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Ixoma MOSUIIMOHUPOBAHUA — IIKOJAa CTPATCTUYCCKOIO MCHCIPKMCHTA, MPCACTABUTCIN

KOTOPO# paccMaTpuBaroT (OPMHUPOBAHNE CTPATETHH KaK aHATUTHYECKUH MPOIecC.

IIIxona mpeANpUHUMATEIbCTBA — IIKOJIa CTPATCTUYCCKOI'0O MCHCIPKMCHTA, NPCACTABUTCIIN

KOTOPOI paccMaTpuBaroT (OPMHUPOBAHUS CTPATETHUH KaK MPOLIECC MPEIBUACHUS.

Ixoma CTPATCTUYCCKOr0 HalpaBJICHUA — IIKOJa CTPAaTCru4eCKoro MCHCIKMCHTA,

NpPEICTaBUTENIN KOTOPOM paccMaTpuBaroT (OPMHUPOBAHHME CTpPAaTETMM KakK YCTaHOBKY Ha
CPEIHECPOUYHYIO WM JIOJTOCPOUHYIO 1ieib (He MeHee yeM Ha 10 yieT), KoTopasi, KaK MpaBHJIO,
BEChbMa KOHKPETHO U CKaTO (POPMYIHPYETCs.

3BOJIIOHI/IOHHBII>'I noaxoJa K VYIHOPAaBJICHUIO — IMOAXO0A, B COOTBECTCTBHU C KOTOPbBIM

OpraHu3alys paccMaTpUBaeTCs Kak 0coOb B MOIYJIALUH, Beaylas Oopb0y 3a CyIeCTBOBAaHUE.
Anantupysch K OKpyXarolled cpeae, OHa TMOJIy4aeT KOHKYPEHTHbIE IpPEHMYIIEcTBa,
B IIPOTUBHOM CJIy4ae — IPOUTPHIBACT B KOHKYPEHTHOM O0ph0e M yXOAUT C pPHIHKA.

OBpPUCTUYECKUE MPUHIIHUIIBI — HAanOO0JIee 00IHe IMIUPUIECKUE 3aKOHOMEPHOCTH.

OKOHOMHYECKHE XapaKTCPUCTHKH OTpaciad — nmapaMeTpbl, HaJlararomue OIpaHUYCHUA

Ha pa3HoOOpa3ue CTpaTerM4yecKUX IOJXOJ0B, KOTOpbIE OpPraHU3alMs MOKET HCIOJIb30BaTh
B OTPAacCIJIH.

OKcIIepeHTHas (CTpaTerusi MepBONPOXOJla, IHUOHEpHas) CTpaTerus) — CTpaTerus,

CBS3aHHAsI C HOBOBBEACHHMSMH U HEIMPEpPHIBHBIM OOHOBJIEHHEM Mpoaykuuu. OHa peanusyercs
OBICTPO pACTyHIMMH CPEJHUMH M MEJIKUMH BEHUYpPHBIMU (opMamH, KOTOpHIE MEPBBIMU
npeniaraloT OPUTHHANBHBIA MPUHIMIIMAILHO HOBBIM ToBap (ychmyry). DTo momMoraer (mpu
MOBBIIIEHHOM PHCKE) 00eCeUnTh KOHKYPEHTHOE MMPEUMYILIECTBO U JOMOTHUTEIBHYIO TPUOBLIb.
Crpateruss nmnpeanonaraeT HaJW4yhle MOTEHIUAIBHOIO CIpOca Ha MNPOAYKIHIO, Tpedyer
BBICOKOKBAJIU(DUIIMPOBAHHOTO TIEPCOHAJIA ¥ 3HAUUTEIbHBIX (PUHAHCOBBIX PECYPCOB.

ONOXHM pa3BUTHA — OCHOBHEIC CTaAunu  pa3BUTHA CTpPaAH, XAPAKTCPUIYIOIIHUECS

BO3paCTaHUEM HEOIIPEACIIEHHOCTH BHEIIHEN CPENIbl, YCIOKHEHUEM YIIPABICHUs OpraHU3alueH.

Opa maccoBoro mpousBoacTBa — mnepuon 1900-1930 rr., korga OCHOBHas 3agavya

npeAnpuHUMareseil Obula B yCOBEPLIEHCTBOBAHMM U OTJIAJKE MEXaHW3Ma MacCOBOTO
IIPOM3BOJICTBA, YTO IMO3BOJIMJIO 3HAYMTEIBHO CHU3UTH 3aTpaThl Ha NPOM3BOACTBO. BHMMaHue
PYKOBO/ICTBA OBUIO HANpaBJIEHO HA IMOBBIINIEHWE BHYTpPEHHEH >(PQEKTHBHOCTH IMPOU3BOJCTBA,
YTO MOPOJWIO TEPMHH «IIPOU3BOJCTBEHHAs MEHTalIbHOCTH». Ha mnepBoM maHe ObLIO
HOJIy4YEeHHE MPUObUIN OT TEKYIIHUX ONepaIvi.

B(bd)eKT Maciradba — OKOHOMUs, HAa U3JCPIKKAX, BOSHUKAKOIIAsA B PC3YJIbTATC YBCINYCHUA

00BEMa BBITyCKa.
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Oddekr Macmraba MapKETHHIOBBIM — CHM)KCHHE YNENBHBIX 3aTpaT Ha MPOIBIKEHUE

U COBIT MPU BO3PACTaHHHM OOBEMa peayn3aluu (3a €JUHUILy BPEMEHH) JI0 OMNpPEaeIEHHOTO
3HAYCHUS U UX POCT TPH JaJTbHEHIIIEM YBEIUUCHUH 00BEMA peaTU3allHH.

Oddext macmTaba NPOU3BOJACTBEHHBIN — CHUKEHHE YICIbHBIX IIPOU3BOJICTBEHHBIX 3aTpaT

IIpH BO3pAacTaHUU 00BEMA MPOM3BOJCTBA JIO ONPEICIEHHOTO 3HAUCHUS (32 CIMHUILY BPEMCHH)

U UX POCT MpU AaJbHEHIIEeM yBeIUYeHUN 00bEMa MTPOU3BO/ICTBA.

OddekrT ocBoeHHS — CHIKEHHE YJIENbHOM cebecTOMMOCTH, 3aTpaT Ha IPOU3BOJCTBO
U COBIT IPU KYMYJISITUBHOM YBEJIMYEHHH OOBEMa MPOM3BEACHHOW NMPOAYKIHMM 32 CUET psiaa
(akTOpoB, TaKMX, KaK HAKOIUIEHHE OIbITa, OTPA0OTKAa TEXHOJIOTMYECKHX MPOIECCOB, UMHIXKA
UT. I

B(bd)eKT OCBOCHMS MAapKETUHIOBBIM — CHHXKCHHE YACIBHBIX 3aTpaT Ha IIPOABUKCHUC

U COBIT MpHU KyMYJSITUBHOM YBEIHYEHHUH O0BbEMa peain30BaHHON MPOAYKLMHU 3a CUET psaa
($akTOpOB, TAKUX, KaK HAKOIIJICHUE OIBITA, UMHJIXKA U T. 1.

OddekT 0ocBOeHHS TPOU3BOJCTBEHHBIM — CHIDKEHHUE YACIbHOW Ce0ECTOMMOCTH TIPH

KyMYJISITUBHOM YyBEJIUYEHUM OO0OBEMA MNPOM3BEACHHOW NPOXYKIMM 3a CUéT psaa (akTopos,
TaKuX, KaK HaKOIIJICHHUE OIbITA, OTPAOOTKA TEXHOJIOTMYECKHX IPOLIECCOB U T. JI.

Db heKTHBHOCTE — OTHOCHTEIBHOE COOTBETCTBHE KOHEUHBIX PE3yJIbTATOB KaKOH - JHOO

NEeSITEIIbHOCTH o0beMam OTpEENIEHHBIX  PECYPCOB, (akTuyecku 3aTpavyeHHbIX
(MCTIONB30BAHHBIX ) AJI JOCTUKEHHSI 3TUX PE3YJIHTATOB.
GETS-aHann3 — HMHCTPYMEHT OLIGHKH CpeIbl KOCBEHHOT'O BO3JCHCTBHUS OpraHU3allNU,

BKJIIO‘{aIOH_[I/Iﬁ HU3Yy4YCHUC HOJII/ITI/I‘-IGCKI/IX/Hp AdBUTCJIbCTBCHHBIX, 9KOHOMHNYCCKHX,

TCXHOJIOI'MYCCKUX H COLIHMAJIbHBIX (paKTOpOB (OT AHTJIUNUCKUX  CJIOB: Government —

npasutenbctBo, Economy — sxonomuka, Technology — Texnonorus u Society — 061mecTBo).
PEST-aHanu3 — HMHCTPYMEHT OLIEHKH CpeAbl KOCBEHHOI'O BO3JCHCTBHS OpraHU3aluu,
BKJIIOUYAIONUI W3Y4YCHHE MOJUTHUYECKUX, YKOHOMUYECKUX, COLHUANBHBIX U TEXHOJIOTHUYECKHX
daxropos (1. e. Political, Economic, Social, Technological environment).
STEP-aHann3 — HWHCTPYMEHT OIICHKH Cpelbl KOCBEHHOI'O BO3JEWCTBUS OpraHU3alluy,
BKITIOUAIONTUI W3YYCHHE COLMATBHBIX, TEXHOJIOTUYECKUX, IKOHOMHUYECKHX M TOJUTHUYECKHX
daxropos (1. e. Social, Technological, Economic, Political environment). Kpome Toro, repmMun

«Step» MOXKET OBITh TAK)Ke UCIIOJIb30BaH U B 3HAUCHHUHU «ITOIIATOBBIA aHAN3» — OT aHTJIUHCKOTO
BEIpXEHHUS «step by stepy).

SWOT-ananu3 — MHCTPYMEHT OLIEHKH CTPAaTE€rHuyecKOro IMOJIOXKEHUS OpraHu3aluu, e&

BHYTPEHHUX BO3MOKHOCTEH (CHIJIbHBIX M CJIA0BIX CTOPOH) U BHEIIHEH CUTyalnu (BO3MOKHOCTEH

U yIpo3).
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Ipunoocenue 1

AHHOTAIIUSI PABOYEHN TPOI'PAMMBI

HuciunimHa peanusyercs Ha  (akynbrere ynpasinenus HMHcTuTyTta

SKOHOMUKH, ynpasienus u npasa PI'TY kadenpoii ynpasnenus.

Llenv Oucyunaunel: TOATOTOBUTH BBIMMYCKHUKA, HWMEIOIIETO TIyOOKHE
(dyHIaMEHTalbHbIE TEOPETHUECKHE M TPAKTHUYECKHUE 3HAHUS, IO3BOJIAIONINE
YCKOPUTH €ro MpodecCHoHANbHYI0 aJaNTaluio K peaausiM paboThl COBPEMEHHBIX
OpraHu3aliii W ONTHUMHU3UPOBATh HX JAESATENBHOCTh C YYETOM MOCHEIHHUX
JOCTH)KEHHUI U NEPENTOBOI0 OMbITa B 00JACTU MEXAYHAPOJHOIO CTPATErHYECKOIrO

MCHCI)KMCHTA.

3aoayu oucyuniumbl:

— JIaTh LIEJIOCTHOE IPEJCTaBICHHE 00 OCHOBHBIX MJESX U YUEHMSX IIKOJ
MEKyHAPOJIHOTO CTPATETHYECKOTO MEHEIKMEHTA;

—03HAKOMUTH CTYJIEHTOB C OCHOBHBIMU IIPEICTABUTEISAMHU DTUX IIKOII, a
TaK)Ke MPEJI0KEHHBIMUA UMU KOHLIETILUAMH, OJIX0JaMH, MOJIEIISIMA M CIIOCOOaMHU
pa3pabOTKH CTpaTEruii B COBpPEMEHHOW MEKyHAPOIHOU MPAKTHKE;

—TOJArOTOBUTh  0aKaJaBpOB-NPOPECCUOHANOB,  CBOOOJHO M JIETKO
OPUEHTUPYIOIINXCS B MUpE OM3HEca, COCOOHBIX HAa OCHOBE MOJIYYEHHBIX 3HAHUU
TBOPYECKHU, ONEPAaTUBHO, OOOCHOBAHHO W C MUHUMAJIbHBIM PUCKOM NPUHUMATH

PCHICHUA 11O BOIIPOCAM CTPATCTUUCCKOI'O pa3sBUTUA COBPEMCHHDBIX HpCHHpHHTHﬁ.

Jucuunnrna HalpasJCHA Ha dbopmupoBaHue cleayrouen
npogeccuoHaIbHOU KOMNemeHyuu:
— TIK-1 CnocobeH TUTaHMPOBAaTH W OPraHU30BHIBATH MEKIYHAPOIHYIO

(BHEIIHEAKOHOMHUYECKYIO0) JIESITEIbHOCTD.

B pe3ynbpTaTe 0cBOCHMS TUCIUILTAHBI 00YYarOIIUIACS TOJKEH:

1. 3name:

- I/ICTOpI/I‘IeCKI/Iﬁ 141 MHpOBOﬁ OIIBIT CTaHOBJICHHS 141 Pa3BUTHUA

CTPATCTUYCCKOI'O YIIPABJICHH,
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— KOHIIEMNIMH, MOAXOJbl, MOJEIM M CHOCOOBl pa3padOTKU CTpaTEru,
IIPEII0KEHHBIE TPEICTABUTENAMHU MEXKTyHAPOAHBIX LIIKOJI CTPATEIrHid;

2. Ymems:

— OUEHHUBATh YCJIOBUA M TOCIEACTBUS NPUHUMAEMBIX OPTraHU3alMOHHO-
yHOPaBICHUYECKUX pELIECHUI, onmupasch Ha 0a30Bble BHIBOJABI M PEKOMEHAALNU
YUYEHBIX M MPAKTUKOB, BHECIIMX BKJIaJ B Pa3BUTHE MEXKIYHAPOIHOW MBICIH
B 00JIaCTH CTPATETMYECKOI0 IJIAHUPOBAHMS U YIIPABJICHHUS;

— paspabaTeiBaTh M pEaJU30BbIBATh Ha IIPAKTUKE CTPATErMYECKUE U
TEKYyIIHE IUIaHbl, YBSI3bIBATh UX C OCHOBHBIMHU YIIPABICHUYECKMMH IPOLIECCAMU
BHYTPH OpraHU3allH, OCYIIECTBISATh NOCTOSHHBIA MOHUTOPUHI 32 U3BMEHEHUSIMU,
IIPOUCXOAIIUMU B €€ BHYTPEHHEN U BHEIIIHEN Cpelax.

3. Braoemy:

— KYJIbTYpOH CTPaTernyecKoro MbIIUICHHUS;

— METOJaMH W HWHCTPYMEHTaMH CTpPATerHyecKoro aHammsa (axTopos
BHEIIIHEN M BHYTPEHHEW CpeJl OpraHu3alny;

— COBPEMEHHBIMH JKOHOMHUKO-MAaTEMAaTHUYECKUMH MOJEISIMU U KOMIIbIO-
TEPHbIMH TEXHOJIOTHUSIMA HMMHUTALMOHHOTO MOJEIIMPOBAHUS  CTPaTErMYECKHUX

IMponccCoB.

PaGoueii mporpaMmoil TMpeayCMOTPEHBI CIEIYIONUE BUABI KOHTPOJIS:
TEKYLUIUH KOHTPOJIb YCIEBAEMOCTH B (hOpME 3allUThl UTOTOBOM KOHTPOJIBHOU
paboThl, NOATOTOBJIEHHOM B BUIE Mpe3eHTanuu B (¢opmare PowerPoint,
U craun auddepeHIMpoOBaHHOIO 3adeTa C OLEHKOM 10 TEOpPEeTUYECKON u
IPAKTUYECKOM YacTsAM JHUCLUMIUIMHBI; MPOMEXYTOUYHBIA KOHTpPOJIb B (QopMme

TCCTUPOBAHUA U O6CY>KI[GHI/I$I HpO6HeMHI)IX BOIIPOCOB HAa CCMHHAPCKUX 3dHATHAX.



