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1. HOACHUTEJIbBHAA 3AIIMCKA

1.1. leap u 3a7a4u AMCHUILJINHBI

Llenv Oucyunaunvl — TIOATOTOBUTH BBITYCKHUKA, HMMEIOMIETO TIIYOOKHE
byHIaMEHTAJIbHBIE TEOPETUYECKHE U TPAKTHYECKUE 3HAHUSA, ITO3BOJISIONINE
YCKOPUTH €ro npodecCUOHANBHYIO aJlallTallui0 K peausM paboThl COBPEMEHHBIX
OpraHu3aliii W ONTUMHU3UPOBATH HX JCATEIBHOCTh C YYETOM IOCIETHUX

I[OCTI/I)KCHI/Iﬁ " ICPCA0BOTO OIIbITA B o0acTn CTPATCTUICCKOI0O MCHC/[PKMCHTA.

3aoauu oucyuniumur.

— JlaTb LEJIOCTHOE, 3aKOHUYEHHOE TNPEICTaBICEHHE O XapakTepe U
cneuuduke padOThl MEHEIKEPOB IO CTPATETMUECKOMY YIPABICHHUIO, KOTOPOE
OMUPAECTCS HA YEJTOBEUECKUH KamuTald, OPUEHTUPYET MPOU3BOJACTBEHHYIO
NeATEIbHOCTh OpTraHM3allMd Ha 3alpochl NOTpeOuTENei, TMOKO pearupyer
Ha BBI30BBI CO CTOPOHBI OKPYXXEHHUS W TIO3BOJSIET JOOMBATHCS TOBBIIIICHUS
KOHKYPEHTHBIX MPEUMYIIIECTB;

—03HAaKOMHUTH CTYACHTOB C MOAXOAaMH U cIoco0amu pa3pabOTKU CTpaTeruid,
UX CONPSDKEHUEM JApPYr € APYroM MU JOCTHXKEHHEM OOLIEr0 CHUHEPreTHUYECKOTO
ahdekra;

—MOJATOTOBUTh  CHEIHAIMCTOB-NIPOPECCUOHANOB, CBOOOJHO M JIETKO
OPUEHTHUPYIOIIUXCS B COBPEMEHHOM MHpE, CIIOCOOHBIX Ha OCHOBE IMOJIYYEHHBIX
3HAHUM TBOPYECKH, OINEPATUBHO, OOOCHOBAHHO M C MHUHUMAJBHBIM PHCKOM
MPUHAMATh PEILICHHs 1O BONpOCaM JAJIbHEHIIEro pPa3BUTUS COBPEMEHHBIX
NPEeANpUATUANA, pa3padaThiBaTh U PEATM30BbIBATH HAa MPAKTUKE CTPATEIMUYECKHUE U
TEeKyLIUE TUIaHbl, YBSA3BIBATh UX C OCHOBHBIMHU YINPABICHYECKHUMH MPOLECCAMU
BHYTPHU OpraHU3al1U, OCYIIECTBISITh HOCTOSIHHBIIT MOHUTOPUHT 32 U3MEHEHUSIMU,
MPOUCXOASAIINMHU B €€ BHYTPEHHEN U BHEIIHEU Cpelax, U B COOTBETCTBUM C HUMU
BHOCUTh HEOOXOJMMBIC KOPPEKTHBHI B KOMIUIEKC MEPOIPHUSATUN IO pean3aIiuu

CTpPATErUN.



1.2. ®opmupyemMble KOMIIETEHIINHN, COOTHECEHHBIE ¢ IUIAHUPYEMbIMU
pe3yJabTaTaMu 00y4eHHs M0 JUCHUILINHE

Jncuuruimaa

HaIIpaBJICHA

npogeccuoHanbHoU KoMnemeHyuu:

— Criocoben

IJIAaHUPOBATDH

Ha

dbopMupoBaHue  CIEaylole obuwe-

)41 OPraHU30BLIBATb MCKAYHAPOIHYIO

(BHEIIHEAPKOHOMUYECKYI0) aesitenbHoCcTh (ITK-1).

Koouwt Cooeporcanue Ilepeuens naanupyemuix pe3yibmamos ooyuenus
KOMNnemeHyuu KOMHnemeHyull no oucyuniuxe
[IK-1 Crmoco0en | [IK-1.4 Bnaneer | 3namo:
INIAHApOBaTE H | HABBIKAMH — DKOHOMHYECKHE OCHOBBI IIOBEICHHS
OpPraHH30BBIBATH | CTPATETHYECKOIO OpraHu3aLuii i pa3IIHYHbIC
10 u OCYIIIECTBICHUS . .
yi — HCTOPUYECKUH U MHPOBOHM OIBIT
(BHEILIHEAKOHOM | CTpaTeruu
CTaHOBIICHUS u pa3BUTHUSA
UYECKYIO OpraHu3aIu
yi0) p 1 ’, CTPaTEru4eCKOro ynpanJiCHUs,
JIeSITEIIbHOCTD. HaIpaBJIEHHOM Ha
- Fo— CYIIHOCTb,  COJEp)KaHue,  LeH,
KOHKYPEHTOCTIOCOOHO TTPUHIATIBL = byHKUIMA
oTi CTPaTEeruuecKoro MEHeI>KMEHTa;
— KOHIENUMH, NOAXOAbl, MOJEIU U
CrocoObI pa3pabOTKH CTPATETHA.
Ymemy:

— OLEHUBATh YCIIOBHUA U IIOCICACTBUSA NPUHHUMA-
€MBIX OPraHHU3alMOHHO-YIIPABICHUYECKUX pELICHHH,
onupasch Ha 0a30Bble BBIBOABI M PEKOMEHIALUU
YYEHBIX U IPAKTHKOB, BHECIINX BKJIAJ B Pa3BUTHE
MEXYHApPOAHOM MBICAM B 00JIACTH CTpaTeruyec-
KOT0 INTAHUPOBAHUS U YIIPABIICHNUS,

— paspabaThiBaTh M PEaJM30BbIBATh Ha MPAKTUKE
CTpPaTerMYeCKUe U TEKYIIUEe IUIAHBI, YBA3BIBATh UX
C OCHOBHBIMU YIIPABJIICHYECKUMHU IIPOLIECCAMHU
BHYTPH OPTraHM3alllH, OCYLIECTBIATh MOCTOSHHBINA
MOHUTOPHUHI 332 WU3MEHEHUSAMH, MPOUCXOIALIUMHU
B €€ BHYTPEHHEHN U BHEUIHEHN Cpelax;

— OCYHICCTBIIATH MOCTOSIHHBIHN
MOHUTOPHHT 3a U3MCEHCHHUAMU,
MNpoucCxXoadmmumMu  BO BHYTpeHHCﬁ
1 BHEIITHEH Cp€aax opraHu3alnu.

Bnaoemy:
—  KYJIbTypOHl CTPaTEruyecKoro
MBIIIICHUS;
— METoAaMH u MHCTPYMEHTAMH

CTPATCTUYCCKOIo aHaJIn3a (baKTOpOB

BHEIIHEH W  BHYTPEHHEW cpej
OpraHu3aluy;

- COBpeMeHHBIMI/I 3KOHOMHUKO-
MaTeMaTHYECKUMH  MOJCISIMH U




KOMIIBIOTEPHBIMU ~ TEXHOJIOTUSMU
MMUTALIMOHHOTO  MOJEIIUPOBAHUS
CTpaTEerMuecKUX  IpOLECCOB  Ha
YPOBHE OpPraHU3alMH B LIETIOM.

1.3. MecTO IMCHUILIAHBI B CTPYKTYpe 00pa3oBaTeIbHOM
MPOrpaMMmblI

Jucuunnuna «CTpaTernyeckiuii MEHEI)KMEHT OTHOCUTCS K 0a30BOM 4acTu
0JI0Ka IUCUUILIMH y4yeOHOro IaHa no HanpasieHuio 38.03.02 «MeHeIKMEeHT»
(OakanaBpuar).

JInsi OCBOEHHMS MCUHMILIMHBI HEOOXOJUMBbI 3HAHWSA, YMEHUS W BIAJCHUS,
cOpMHpOBaHHbIE B XOA€ H3y4deHUd IUCUUIUIMH «McTropust ympaBieHUYECKOM
MbIciI», «Teopus opranusanmm», «Teopus MeHemxkMmeHTa» M «MapKeTUHI»,
a TaKXe MPOXO0KIEHUS TPor3BoAcTBeHHOM npakTuku (IV cemectp).

B pe3ynbraTe OCBOEHUS AUCUMIUIMHBI (OPMUPYIOTCS 3HAHUS, YMEHMS U
BIAJCHUS, HEOOXOIMMbIE JUIsI M3Yy4YeHHs AUCHUIUIMH  «CTpaTerundyeckoe
IUIAHUPOBAHUE», «YTIPaBIECHUE H3MEHEHUSIMHU», «YTNPABICHUYECKHE PEIICHH,
«MapKEeTHHI MEHEJDKMEHT», TAKKE MPOXO0XKACHHUS MPOU3BOJICTBEHHON IMPAKTUKU

(VI cemectp).




2. CTPYKTYPA JNCIHHUIIJIMHBI

Cmpykmypa oucyuniunsl 015 OYHOU POopMbl 0OYUeHUs

O61mas TpyA0EMKOCTh AUCHUILIIMHBI COCTaBIsAeT 8  3.e., 288  akajeMHuyecKux yaca (OB).

CTpyKTypa JTUCHUIIMHBI 1JIsl 04HOH (POPMBbI 00yUeHUsI
O0beM IUCHUTIIMHBI B (hOpME KOHTAKTHOW pabOThl OOYYaIOMIUXCS C IMeJarorudecKuMH
paboTHUKaMU W (WJIH) JTUIAMH, TPUBIIEKAEMbIMH K peaU3aliii 00pa30BaTeIbHONW MPOTPaMMBbl
Ha WHBIX YCJIIOBUSIX, TIPH MPOBEJICHUN YU€OHBIX 3aHATHMN:

Cemect | Tum yueOHBIX 3aHATHI KomnnuectBo
p 4acoB
5,6 Jlexkuun 40
5,6 CeMuHapb/1a00pPaTOPHBIE PAOOTHI 44
Bcero: 8
4
O0beM nuCHMIUIMHBL (MOAYJsI) B (OpME CaMOCTOSITEIBHOM paboThl 00y4aroOUIUXCs

coctraBisier 204 akameMuueckux yaca(os).

3. COAEP KAHUE JUCIHHUIIJINHBI

o Haumenosanue Codeporcanue
paszoena
OUCYUNTUHDBL
YACTH 1. METO/IbI CTPATEIT'MYECKOI'O MEHE/[PKMEHTA

1. | Beenenue Crparerndyeckuii MEHEHXKMEHT M €ro MeCcTO B Iporpamme

B IUCLIUIUIUHY OakanaBpuata 1o  HampasineHuto  38.03.02  «MeHemKMEHTY.
TpebGoBanusi rocygapcTBEHHOTO (PeepaibHOTO CTaHIapTa BBICIIETO
npodecCHOHaNBFHOTO 00pa3oBaHUsl K CTPYKType U COACpPKAHHUIO
TUCHUTITUHBI «CTpaTernyecKuii MEHEKMEHT.

MexnpeaMeTHbIE CBSI3W JUCHUIUIMHBL W UX XapaKTEpPUCTHKA:
CTBIKYeMOCTh, Oy(hepHOCTh, B3aHMMOJOIMOJIHIEMOCTb, HHTETPUPY-
€MOCTh, MOJYIBHOCTH, 007acThb 3()PPEKTUBHOTO HCIOIB30BAHUS,
CBsI3b ¢ 00pa3oBaTeNbHBIM U UH()OPMAITMOHHBIM IMPOCTPAHCTBOM.

OO6pazoBatenbHbIe 337a4d U eNU AUCIUTIIHHBL.

TpeboBanust Kk TPOPECCHOHAIBHBIM KOMIIETEHIIUSIM, KOTOPBIMHU
JMOJKHBI  O0JNIajlaTh ~ COBPEMEHHBIE  0akaldaBpbl  MEHEIKMEHTa
B 00JIaCTH CTPATETMUECKOTO YIIPaBJICHUSI.

Wcrounnku u auteparypa 1no JUCHUIUIMHE.

2. | CranoBiecHue DTUMONIOTUS ~ TEPMUHA  «CTpaTerus» ©  OCOOCHHOCTH  €ro
U pa3BUTHE CO/IepXKaHUsl B KyJbTypax pa3HeIX cTpaH mupa. Crpararemarnka
(I'eneswuc) KaK HayKa O BBIPAa0OTKE CTpaTeruil U €€ OCHOBHBIC HAIIPABJICHHUS.
CTPAaTETUYECKOTO Bo3nukHOBEHHE TOTPEOHOCTH B CTPATETHYECKOM YIPABIICHUH.
MEHEKMEHTA Xapaktep W OCOOEHHOCTH BIHMSHHUS OKPYXKAIOIIEH cpeapl Ha

opranu3zaiuto. CtpaTernuyeckue npo0aeMbl pa3BUTHS IPOU3BOJCTBA U
CTpyKTypa mpomblinuieHHOCTH. (CTpareruss Kak  KIO4YeBol /
UMIIEpAaTUBHBIA  DJIEMEHT B  YIPAaBICHYECKOM  JEATEIBHOCTU
COBPEMEHHBIX OpPraHU3aIu.




[IKkomBI CTPaTErn4ecKOro MEHEPKMEHTA: HCCIIEeA0BaTENH, Oa30BbIe
paboTBhI, KIIIOYEBHIE UIICH.

ITousrue,
CYIITHOCTh U ITAITbI
pa3paboTKu
CTpaTeruu

Konuenuus 5 «P» 1 cyIiHOCTh CTPATErH4eCKOr0 MEHEKMEHTA.

CpaBHUTENbHBIA aHAMU3 OINEPAaTUBHOTO M  CTPATETHYECKOTO
yIpaBJIECHUS.

Meroponorust  CTpaTerMueckoro  MeHeIKMeHTa. CHCTeMHBIM
MOJIXOJI KaK OCHOBa pa3paboTku crpaterud. CUTYallMOHHBIN aHAJIU3
U CTpaTernyecKue perieHusl.

Oranbl pa3paboTku crparteruu: GOopMyIUpOBKa CTPATETHUYECKOIO
BUJICHUS ¥ MUCCHH — IIOCTaHOBKA I — pa3paboTKa CTpaTeruu —
€€ BOIUIOLICHUE M peaju3alysl — OLEHKA PE3yNbTaTOB JIEATEIbHOCTH,
OTCJIe)KMBAHUE HW3MEHEHUN B Cpelie U BHECEHUE KOPPEKTHUPOBOK.
XapakTepucTuKa MpoLecca CTPATETMYECKOr0 MEHEKMEHTa U €ro
JTaroB.

Crparernueckoe BUIACHUE KaK MapUIpyT ABUKEHUS OpPraHHU3alUU
B Oyaymee. Ero poam u OCHOBHBIE KOMIIOHEHTHI (MHUCCHS,
JOJITOCPOYHBIN KypC, U3TI0KEHUE BUACHUS).

OcobenHoctr (POPMUPOBAHUE CTPATETHUSCKUX IIETICH U CTpaTETHsI
KaK CPEJICTBO UX JOCTHUKEHUS.

[Mupamuna pa3paObOTKH CTpaTEruu U €€ OPraHU3AIMOHHBIC YPOBHH
(KOprIOpaTUBHBIM, AeTOBOM, (DYHKIIMOHATBHBIN U OTIEPAI[IOHHBIH).

Buasl (poct, moanepkaHue, yXoa) W MOAXOIbI (IpeArnpUHUMA-
TeNbCKUH, aJanTHUBHBINA, IUTAHOBBIM MOAXOMABI) K (OPMHUPOBAHUIO
CTpaTeruu.

Y4aCTHUKHM CTpAaTErMYecKoro mnpouecca. Buuabl cTpaTernuyeckux
pemieHnii M TpeOOBaHUS K HUM. MeTonbl BeIOOpa W peau3aliuu
CTpaTeruu.

WHTpa-

U UH(ppacTpyKTypa
CTPATETNYECKOI0
MEHEKMEHTA

[TonsTHE «MHPPACTPYKTYPHI» U €€ cCofepKaHHeE.

@akToppl BHYTPEHHEH Cpelpl OpraHu3aluyd — LEId W 3a/]ayy,
(dbyHKIIMOHATBHAS 00J1aCTh, OPraHU3AIMOHHAS CTPYKTYpa, pa3AciieHue
TpyZJa, TEXHOJIOTUH YIIPABJIEHNUS, IEPCOHAII, PECYPChI, KOMIIETEHIIUHU U
KOHKYPEHTHbIE€ IPEUMYILECTBa, MPUHIUIBI BeIeHUS OusHeca,
KOPIIOpPaTUBHbIE [ICHHOCTH U OPraHU3allMOHHAs KyJIbTYpa.

Buemnsis cpema u €€ cocTaBHble 4YacTHU: cpela MpsIMOTro
(MOCTaBUIMKY, TOCPEAHUKH, KOHKYPEHTBI, KOHTAKTHBIE ayIUTOPHH,
NOTPEOUTENN) U KOCBEHHOI'O (IOJIUTUYECKUE, MPABOBBIE, IKOHOMHU-
YecKue, HayuyHO-TEXHHYECKHe, JeMorpaduyeckue, KyJIbTYpHbIE
Y DKOJIOTUYECKUE (PaKTOphl) BO3ACHCTBUS.

Cuctema peryssipHOro, UPPEryJsipHOro M HeNpephIBHOTO 0030pa
BHEIIHETO OKPY>KEHUS.

PEST-/PESTE-/STEP-/GETS-ananu3bl kKak METOJIbl MOHUTOPHHTA
Y CKaHUPOBAHUS CPEJIbl.

AHanus otpaciau
Y KOHKYPEHTHOHN
CUTyalluu

KoHkypeHLUs: TOHSITUE W pPa3BUTUE €r0 COJEpPKaHUS B HOBBIX
SKOHOMHUYECKUX YCIOBHUSX.

DTanbl aHAIM3a OTPACTU U KOHKYPEHTHOU CUTYyaIuu.

N3yuenne OCHOBHBIX HSKOHOMHYECKHX XapaKTEPUCTHK OTPACIIH.
KonbloHkTypa pblHKa M €€ cocraBidrone. PpIHOK mponaBna u
pBIHOK  mokymarens.  Macmrad — koHkypeHimu.  CTpykTypa
nokynateneil. CTpaTeruss U TEXHUYECKas IMOJUTUKA MPEIIPHUSTUS
(mpomsBoxacTtBO, AhdexTel MacmTaba W 00y4deHHs, TOJUTHUKA
KauecTBa, MHHOBAIWH). OTpacieBoil mokasarenab NPUObLTEHOCTH.

Oyenka KOHKypeHmHoU cpedbl. XapaKkTep KOHKYPEHIIMH B OTPACIH.




Mopens daktopoB koHkypeHumu M. Iloptepa — comepHHYECTBO
MEXIy YYaCTHHKAaMU OTpACId, NMPOHUKHOBEHHE HA PHIHOK HOBBIX
OpraHu3aiyii, KOHKYpPEeHIIUS CO CTOPOHBI MPOU3BOAMUTENECH TOBApOB-
3aMEHUTENIE M3 JPYrMX OTpaciieid, KOHKYPEHTHOE JaBJIEHUE
MOCTaBIIMKOB U KOMIaHui-noTpeduTeneil. OleHka cTerneHu BIUsSHUS
KaX/10ro (akTopa W TPUPOABI CO3JAaBAEMOT0 MM KOHKYPEHTHOTO
npeumMyiiecTsa. bapbepbl BXOXKIAEHHS B HOBYIO OTpacib U MYTH HUX
IIPEOOIICHUS.

UccnenoBanme  OBMKYIIUX  CHJI  KOHKYPEHLHUHU:  TOHSTHE,
KoHuenuusi, (akropel. OleHka CTeneHH WX BIMSAHUSA Ha
KOHKYPEHTHBIE CHUJIbl U XapaKTEPUCTUKU OTPACIIH.

OnpeneneHne KOHKYPEHTHOM IIO3MLUMU OCHOBHBIX <«UI'POKOBY.
Kapra crparernueckux rpynm U OCOOEHHOCTH €€ COCTaBJICHUS.
Konuenryanuszanuss cTpaTeryueckux Tpynn U aHauu3 OavKalimx
COTIEPHUKOB.

[IpoGnembl IIOUCKA KJIFOYEBBIX (dakTopoB ycnexa,
ofOecrieunBarOIIMX JajbHeWIIee MPOJIBMKEHUE OpraHU3aluu Ha
pPBIHKE U IMOBBILIEHUE IOJlydaeMoil e mnpubbiiu. Mertonuka U.
AHcodda 1Mo oleHKe MPUBIECKATEIIFHOCTH OTPACTH U KOHKYPEHTHOTO
cTaTyca NpeAnpusaTus.

BreipaboTka 3akiiOYeHHS O PAa3BUTUU OTpacid W e€¢ oOmei
MPUBJICKATEILHOCTU B KpPaTKO-, CpeOHe- U  JIOJITOCPOYHOM
NIEePCIEKTUBAX.

N3yuenue
pecypcoB

Y KOHKYPEHTHBIX
BO3MOKHOCTEH
OpraHu3aIuu

HccnenoBanne CUIBHBIX U CIa0BIX CTOPOH OpraHU3alluy, BHEIIHUX
BO3MOXKHOCTEH 1 yrpo3. SWOT-ananu3. JJocTonHCTBa ¥ HEOCTATKU
monenu. Otambl mnpoBeaeHus SWOT-ananmsza: BbIOOp 00BEKTa
UCCIIEIOBaHMsI — OMpeJelieHne UCCIeAyeMoro mepuoaa — cobop
uapopmanuu — mnoctpoeane SWOT-matpuner (SO-, SW-, WO-
u WT-cTpaTerun) — KOJIHMUECTBEHHAs OLIEHKA CTENEHH BO3JEWUCTBUS
(haKTOpPOB BHEITHETO OKPY>KEHUSI (MATPHUIIBI BO3MOKHOCTEH U yTpo3).

OnpezneneHne KOHKYPEHTHBIX  BO3MOXHOCTEM  OpraHU3allUu.
Meroasr McKinsey, General Electric — McKinsey, SPACE-ananu3a
JUISL CTPATETUYECKOM OLIEHKH TOJIOKEHUM U AEUCTBUM.

Crparernueckuil ananu3 uzzepxek. [loHsTHe, KOHIENIUS U BUbI
«IIeNOYKH LeHHOCTeNW». CpaBHUTENbHBIA aHAIU3 TPAJULHUOHHOTO
pacuéra ce0eCTOMMOCTH MO CTaThsAM 3aTpaT U OLIEHKH U3JEP>KEK IO
BHJIaM JI€SITCIIbHOCTH.

KoHkypeHTHass ycTOWYMBOCTh OpraHM3allMU, €€ CTPATETUYECKUU
MOTEHIIMAT U TO3UIIMOHUPOBAHUE Ha PBIHKE. [10X0ABI K CO3AaHUIO
KOHKYPEHTHBIX MpenMymiecTB. PakTopbl KOHKYPEHTOCIMOCOOHOCTH
MPEANPUITHS HAa PBIHKE M CllaraeMble ero KOHKYPEHTHOTO CTaryca.
Pacuér HEB3BELIEHHON M B3BELICHHOW OLIEHOK KOHKYPEHTHOW CHJIBI
opranm3ari. OCOOEHHOCTH 3alUThl KOHKYPEHTHBIX MPEUMYITIECTB.

YACTH 2.

CTPATEI'MYECKOE PA3BUTHE OPI'AHNU3ALINUN

KopnoparusHsie
U KOHKYpPEHTHbBIE
CTpaTeruu
pa3BUTHUSA
OpraHu3aluu

Crpateruss KOHKYpPEHIIMM Kak HAa0Op METOAMK W WHUIUATHB,
HAIpaBJICHHBIX HA TIPUBJICYCHUE W YJIOBJICTBOPCHHE KIIMCHTOB,
MPOTUBOCTOSIHUE COMIEPHUKAM M YKPEIUICHUE TMO3UIIUK OpTaHU3aIiH
Ha PhIHKE.

KoHKypeHTHBIE CTpaTerui W WX BHIBI: MO KIacCH(PUKAIUN
M. Tloprepa (B 3aBUCUMOCTH OT PBIHOYHOW I€IM W THUIIA
KOHKYPEHTOCTIOCOOHOCTH) — JIMJEPCTBO HA OCHOBE U3JEpPIKEK,
muddepeHIranus, Hanayqias CTOMMOCTh, KOHIIEHTPAIUA Ha Y3KOM




CEerMEHTE PbIHKAa Ha OCHOBE HM3KHUX H3AEPKEK M KOHIIEHTpalMH Ha
Y3KOM CErMEHTE WJIM HHIIE PhIHKA Ha OCHOBe nuddepeHuanim; mno
knaccupukanuun  Boston Consulting Group (B 3aBUCHMOCTH OT
BEJIMYMHBI U KOJMYECTBA BO3MOKHBIX KOHKYPEHTHBIX TPEUMYIIECTB)
— 00BEMHOCTD, clieluanu3ays, GparMeHTaluss 1 naToBas CUTYyalusl.
AHaJIN3 CUIIBHBIX U CIIa0BIX CTOPOH JaHHBIX cTpaTeruii. Oco0eHHOCTH
UX BBIOOpa B JIEJIOBOM NMPAKTUKE COBPEMEHHBIX OpraHM3alllil U ero
000CHOBaHUE.

Crpaternyeckasi 30Ha XO3SHCTBOBaHUS MPEANPHUATHS U MaTpHIla
«TIPHUBJIEKATEIILHOCTh PBIHKA — YPOBEHb COBIAJEHUS C KOPHEBBIMH
KOMIIETEHIMSIMU OM3Heca» Kak 0a30BbIil HHCTPYMEHT €€ BBIJCJICHUS.

«PoneBbie» pBIHOYHBIE CTpAaTeTMH: BHUOJEHTHAs (CHIJIOBas),
MaTHeHTHas (HHIIEBas), KOMMYTaHTHas (mpucrocoOIeHYecKasl,
ONEPATUBHOTO pPEArupoBaHUsl) M OIKCIUIEPEHTHas (MHOHEpHas,
CTpaTerus MepBONpPOXOILa).

Crparernn ansi COXpaHEHUS KOHKYPEHTHOTO TIPEHMYIIECTBa:
HACTYIUICHHE («JOTHATh M MEpEerHath KOHKYPEHTa», UCIOJIb30BaHUE
CIabbIX CTOPOH comepHUKa / (hIaHroBash araka, OIHOBPEMCHHBIC
NeMCTBUSL Ha HECKONBKMX (poHTaX / MacmTaOHOE HACTYIUICHUE,
3axBaT HE3aHATBIX NPOCTPAHCTB, OOXOJHAs araka, MapTU3aHCKas
BOIHA, YIPEKIAIOMIKME YAaphl) © 000pOHa (NIEPEKPHITHE BO3MOXKHBIX
myTel aTaku, AEMOHCTpalUs CIIOCOOHOCTEH K OTBETHBIM JCUCTBUAM,
YKJIOHEHHUE OT KOHKYPEHLIUN).

DranoHHble CTpaTerud OuW3Heca: KOHIICHTPUPOBAHHBIA pPOCT
(ycuneHwe TO3WIMH HAa pBIHKE, pa3BUTHE pPBIHKA, DPa3BUTHE
NPOJYKTa), HWHTETPUPOBAHHBIM pocT (oOpaTHas BepTUKalbHAs
WHTETpaIMs,  BIOEpPeI  WAyIlas  BEpTUKAIbHAS  HHTETPALUs,
TOPU30HTaNbHAS HMHTErpalus, KOMOWHUPOBAHHBIE JEHCTBUS IO
UHTETpaluu), JUBEpCUPUIMPOBAHHBIH pOCT  (LEHTPUPOBAHHAS,
TOpPU30HTaTbHASA u KOHTJIOMEepaTUBHAs nuBepcudukaus),
COKpalieHue (JIMKBUAAIMS, «cOOp ypoxas», COKpalleHHe, CHIKEHHE
pacxoioB).

Crparerun
pa3BUTHS
OpraHu3aIuu

¢ y4€TOM OTpaciau
U CUTYyalluu

JKu3HEHHBIN MK OTPACIU U XapaKTEPUCTHUKA TAIOB €€ Pa3BUTHS
(3apoxaeHne, pPOCT, pPa3BEPTHIBAHME, 3PENOCTh,  HACHINICHHUE,
cokpaiteHue, pasnoxxenue). Mozens Y. Xodepa — /1. Lllenaena.

I'pynnupoBka opraHuzanuii ¥ OCOOEHHOCTH UX CTpaTeru
B 3aBHCHMOCTH OT TO3UIMA B  OTPaciv: KOHKYPEHIIHSA
B (opMmHpyoLIeiicss OTpaciu, Ha AMHAMUYHBIX pPbIHKaX, B 3pPeJbIX
oTpacisix, Ha OJTame 3acTosi WM Claja, B CErMEHTHPOBAaHHBIX
orpacisix. Oco6eHHOCTH pabOThI B OTpaciay ObICTPO pacTylux Gpupm,
KOMITAHUM-JINJIEPOB, OpraHU3aALMI-TIOCIEN0BaTeIed, HEKOHKYPEHTO-
CHOCOOHBIX XO3AHWCTBYIOIIMX CYOBEKTOB M MPEINpPUATHH, HaXO.s-
IIUXCSI B COCTOSTHUM Kpu3nca. Bo3MOXHBIE IEWCTBUSI / CTpaTervu
MOBEJICHMS.

Crparerun
COTPY/AHUYECTBA

[lonsaTue, nenu, TUIBI U OpraHU3alMOHHbBIE (POPMBI HHTETPALIUH.

Crparerun COTpyJHHMYECTBA: COKO3BI W IAPTHEPCTBA, CIUSHHUSA
U TIOTJIOLIEHHsI, oOpaTHbIe Mpolecchl (pa3aeieHue, pa3beIUHEHUE,
pacmakoBKa).

CrpaTterun BHEIIHEIKOHOMUYECKOW IEATEIBHOCTH: HENPSAMOU M
OpsIMOM  DKCHOPT, JIMIIEH3UpOBaHUE, (paHUal3UHI, CTpaTerus
cOOpOYHOro 3aBO/A, 3aKJIIOUYEHHE KOHTPAKTOB Ha IPOU3BOJCTBO,
CTPATETMYECKHE AJbSHCHI MM COBMECTHBIEC IPEANPHUATHS C YIaCTHEM




3apyOeXHBIX KOMIIAHUM, MNpsIMOE€ WHBECTUPOBAHHME, MYJIbTHHAIIN-
OHAJIbHAS U TJI00aJIbHASI OpUEHTAITHS.
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Crparerun
TUBEpCHPUKAITUN

JuBepcudukanus: MOHITHE, CYIIHOCTb KM OCHOBHBIE BHJbI
(y3kas/mmpoKasi, pOACTBCHHAS/HEPOJICTBEHHAs, CBS3HAs/HECBSI3HAS,
TOPU30HTAJIbHAS/BEPTUKAIbHAS,
KOHTJIOMEPaHTHAs/KOHTTIOMEPAaTUBHAS ).

Oranbl  CTPAaTErMYecKOro  aHaiau3a  JAuBEpCHUUIIUPOBAHHOM
OpraHu3aluu: aHamm3 €€ TEeKylled CTpaTerud —  OLIEHKa
MIPUBJIEKATEIILHOCTU OTpaciel — U3y4eHue KOHKYPEHTOCIIOCOOHOCTH
MOJpa3/IeIeHuil — aHallM3 CTPATErMYeCKOro COOTBETCTBHS M IMOUCK
cuHepreTuueckux 3¢G(GEeKToB — HCCIEIOBAHUE PECYpCHOW 0a3bl —
OLICHKAa TPOU3BOAMTEIBHOCTH — ONpEACTCHHE MPHOPUTETHOCTH
MoJpa3JielieHui Jisl pa3MeIleHus: pecypcoB — pa3paboTKa HOBBIX
CTpATETUYECKUX MHULMATHUB JJIs1 IOBBIIEHHS 00Iei 3 PEeKTUBHOCTH
OpraHu3aIiHy.

Onenka OusHec-optdens npennpustus. Marpuna Boston
Consulting Group «poct — 107151 ppIHKa» M Pa3BHBAIOIIAs €€ MOJICIb
General Electric.

Crpareruun nuBepcudukanu — pacumpeHue/cy>xeHme
TUBEepCHPUIIMPOBAHHONW  0a3bl, PECTPYKTYpHU3AIHs/030POBICHHE,
MYJbTUHAIIMOHATIBHBIA TTOIXO/.

CrpaTterun KOpHOpPAaTUBHOTO LEHTpa (IKCTpEHHAas, «OJIUMIIHII-
CKas», OPHUEHTUPOBAHHAs Ha MPHOOPETEHHUs, PACUIMPEHUE DBIHKA,
KOMIIETEHTHOCTb, KOHTPOJIb PE3YyJIbTaTOB JEATEIBHOCTH) U OCOOEH-
HOCTH WX HCIIOJIb30BAHMS U COBMEIICHUS B €T0 JIeJIOBON MPAKTHKE.
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DyHKIMOHAIbHBIE
Y OIl€palliOHHBIE
CTpaTeruu
pa3BUTHUSA
OpraHu3anuu

CrpykTypa «mopTdemns» cTparernii OpraHM3aludl ¥ MEXaHH3MbI
UX COIJacoBaHus. THUIBI CTPATETMUECKUX COOTBETCTBUHM «IOPT(Es»
CTpaTeruii: akleNnToOpHbIE, TOHOPHBIE, UHTErpabHbIE, TapaMeTpHUIEC-
kue u jp. IlpuHnunsl ux y4yéra W HCIOJIB30BAaHUS IPH  €ro
(bopMUPOBaHUHU.

PazHOBUIHOCTH (DYHKIIMOHANBHBIX M OINEPALlMOHHBIX CTpaTeru
OpraHH3aIiy.

[IpousBosacTBEHHBIE (pa3MelleHue, crieuanu3anus, 00beMHOCTh),
TEXHOJIOTUYECKHE (pPaBHOMEPHOE OJIHOHANPABICHHOE COBEPILEHCT-
BOBAaHUE, TEXHOJOTMYECKHM CKAYOK, XAOTUYECKOE JIBUKCHHUE,
TJIaBHBIE/MTUII000pa3Hble  KoJiebaHusl), pecypcHble (MpHUBIICYEHUE,
cOepexeHre) W HMHHOBALIMOHHBIE (OMOpa Ha COOCTBEHHBIE CHIIBI,
KOoIlepanus Cc MapTHeEpaMu, 3aKylka HOBUHOK) CTPAaTErHH.

OcobeHHocTH  (DMHAHCOBOTO ~ CTPATErMUYECKOrO  MJIAaHUPOBAHUS
u ero 3anayd. OCHOBHbIE PAa3HOBHUJIHOCTU (UHAHCOBOM CTpaTeruu:
npuBJieueHre (UHAHCOBBIX PECYpcoB, (DMHAHCOBOE MHBECTUPOBAHHE
U yIpaBiieHHe nopT¢erneM LEeHHbIX Oymar.

Crparerun ympaBieHHs pUCKaMH M obecriedeHus (UHAHCOBOM
YCTOMYMBOCTH OpraHM3allM: HEydyacTHe B PHUCKOBAHHBIX BHJAX
NeSITeIbHOCTH,  paluoOHanu3anus  (UHAHCOBOM  JIEATENbHOCTH,
KOMIICHCAIMSl PHCKOB, WX pasjelieHne (cerperamus), Tmepenaya
(Tpancdepr).

I'maBHble HampaBieHUS KaJIpoBOM cTparerud U (axKTophl,
BIMSIOIME Ha ee BbIOOp. Pa3sHOBMAHOCTH KaapoOBOW CTpaTeruu:
npuBJIeYeHHE U OTOOp TepcoHala (aKTHBHas/maccuBHas), €ro
pasBuTHE (TpaULIMOHHAS/UHTETPAaTUBHAs), NepeMelieHre (TOpU30H-
TajbHasl, BEpTHKAJIbHAs, apajuieabHas) U Jp.




CrpaTternyeckuii MapKeTUHI M €ro 3HAa4YeHHE B YIPaBICHUHU
KOMMEPYECKO-XO03ICTBEHHOMN JIESATEIIbHOCTHIO COBPEMEHHBIX
OpraHu3aIuu.

[TpoayKTOBBIE CTpATETUU: YCOBEPIICHCTBOBAHUE TOBapa (BapuaIus
u Moaudukamus), uHHOBausA (nuddepeHnmanms u
nuBepcuduKanys), >nuMuHanus. Monens WM. Ancodda (maTpuna
«IPOAYKT — PBIHOK») U €& coaepkaHue (0OpaboTKa pBIHKA,
€ro pacIIMpeHue, pa3BUTHE MPOAYKTA, TUBEPCUDUKAIIHS).

lleHoBBIE CTpaTeruu: «CHSTHE CIUBOK», MPOHUKHOBEHHE /
BHEJPCHHWE HAa PBIHOK, CPEJHHE IIEHBI IO OTPACIH, CIEIOBaHUE
3a JUAEpOM, TMPECTIKHAs 1I€Ha, «IICUXOJIOTUYecKas»  IIeHa,
KOMMYTaTUBHAsl ~ PEAYKIMs  1I€H, CKOJb3sIlIee (IUCKPETHOE),
muddepeHIIMpOBaHHOE, STalUTapHOE, MAKEeTHOE U 3aBlIeKaTeIbHOE
[IEHO00pa30BaHNe, YCTAHOBJICHUE 1IEH Ha JOTIOTHSIONINE U ITOO0YHBIC
IPOAYKTHl. B3auMoCBs3b IIeHBI M KauyecTBa MPOAYKTAa — CTpaTEruu
MPEMHUATLHBIX HAICHOK, TJyOOKOTO TIPOHUKHOBEHHS HA PBIHOK,
MOBBIIICHHOW I[IEHHOCTHOW 3HAQUYMMOCTH, 3aBBIIICHHOW  IEHBI,
CpEeIHETO  ypOBHS, JIOOPOKAaYECTBEHHOCTH, orpabnenust /
OnedoBaHMs, MOKA3HOTO OJIECKa U HU3KOW IICHHOCTHOW 3HAYUMOCTH.

PacnipenenutensHple  CTpaTeruu: HMHTEHCHMBHOE (MaccoBas /
JUCTIEpCHAsT JTUCTPUOBIONHNS), IKCKIIO3UBHOE (KOHIICHTPUPOBAHHAS
TUCTPUOBIOLINS),  CEJIEeKTUBHOE W  HHTEpaKTHUBHOE  (Tpsmas
TUCTpUOBIONUs) pacrpenencHue. CTpaTerHd «BTAIKUBAHUS» U
«BTSTUBAHUS». MX MPEUMYIIECTBA M HEIOCTATKH, CPABHUTEIbHBIH
aHaIN3.

KoMMyHHKaIIMOHHBIE CTpaTeruyl B O0JIACTH pEKJIambl, CBS3eil
C OOIIECTBEHHOCTHIO, CTUMYIHUPOBAHHS COBITa, TIEPCOHATBHBIX
MPOJaX, MPSIMOrO MapKeTHHTra, OpeHIWHTa, CIIOHCOPUHTA, MPOIYKT-
IIeicMeHTa. MaTpuia COOTHOIIEHHsI pacXOJl0B Ha IPOJBHKEHHE H
[[EHbl Ha TPOAYKIHMIO — CTPATeTMM HHTEHCHBHOTO M TMAacCHBHOTO
MapKETHHTa, CTPATETUH IIIMPOKOTO W BEIOOPOYHOT'O TPOHUKHOBEHHUSI.
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Peanunzanus
CTpaTeruu

[Ipomecc peanmzanuu CTpaTErHH: €ro COCTaBIAIONINE, (AKTOPHI
¥ HEOOXOAMMBIE YCIOBHUS.

ComnpoTHBIIEHHE CHCTEMBl CTPATETUYECKUM W3MEHEHUSIM: €ro
OpUpOJa, WCTOYHHUKH, BUIBI (HeU3MeHsemoe (GYHKIIMOHUPOBAHUE,
OObIYHBIE M3MEHEHUs, yMEpeHHOe MpeoOpa3oBaHUe, paauKaIbHbIC
MepEMEHBI, EPECTPONKa), BO3SMOKHOCTH HEUTpATH3AIUH.

['maBHbIE 3amauM, IMOJWUTHUKA, MPOUEAYPHI, NPABWIA pealu3aluu
crparerun. CTpaTerusi 1 OpraHu3alMOHHasl CTPYKTypa: MpOBepKa Ha
coorBeTcTBUE. [l0AXOABI K NMPOEKTUPOBAHUIO CHUCTEM YIIPABICHUS,
aZIeKBaTHBIX BBIOPAaHHON cCTpaTeruu. YIpaBi€HHE IO UENSIM.
VmpaBieHue MO CHUIBHBIM M CIa0bIM CHTHAJIaM: OCOOEHHOCTH
pearupoBaHMsi Ha HHUX CO CTOPOHBI MEHEIKMEHTa OpraHU3alHH.
AKTUBHOE U PEaKTUBHOE YIIPaBJIECHUE.

AnanTanuys nepcoHana K u3MeHeHUsIM. DakTopel, onpenesstonue
VHIUBUAYAIIBHOE W TPYIIIOBOE CONPOTHUBIIEHUE CTPATErHYECKUM
W3MEHEHUsIM.  VICTOYHHMKM  CONpPOTHUBJIEHUA.  XapaKTEPUCTUKHU
pa3IMYHBIX TMOAXOJIOB K TMpoOJIeMe YIpaBICHUS B  YCIOBUSX
CIIOHTaHHBIX N3MEHEHWH. [IpuHy U TENBHBIN OJIXO0/1
K TIpeoOpazoBaHUsSIM M OCOOCHHOCTH €ro MpPUMEHEHUs. AJanTHBHBIC
WU3MEHEHUS. Y IPABICHUE KPU3UCHON CUTYyallHE.

[Ipouiecc cTpaTernyeckoro KOHTPOJIsA: YCTAaHOBJIEHHUE MTOKAa3aTelen




JUIsl OLIEHKM XOJla peaJn3aluy CTPATeTMH — CO3JaHUE CHUCTEMBI
U3MEPEHHS] M OTCJICKHBAHUS MapaMETPOB KOHTPOJISI — CpaBHEHHUE
pEaNbHOr0 COCTOSIHMSL IapaMEeTpPOB KOHTPOJSL C HUX IKEJIaeMbIM
COCTOSIHEM — MPOBEACHUE KOPPEKTUPOBKHU.

OneHka peanu3alnii 1 KOpPpEeKTUPOBKA CTPATErUH.




4. OBPA3OBATEJIBHBIE TEXHOJIOI'MHU

No HammMmeHnoBanue Buner MHpopmauonHbie
i pasjica yaeGHO paGoTE! U 00pa30BaTEIbHBIC TEXHOJIOTHH
1 2 3 5
| | METOAbI CTPA-
TETMYECKO
ro
MEHE/I’KME
HTA
Jlekusa BBogunas nexnus
C IPUMEHEHHUEM CIIAlJ-TPOSKTOPa
Beenenue KoncynsTrpoBanue
1 |s JWCLHIUTAHY Camocrosrenbnas pabora W IIpoBepKa JOMAIIHHX 33 JaHHH
MOCPEICTBOM DJIEKTPOHHOMN MTOYTHI
Jlexnnu Jleknus-Bu3yanu3anus
C IPUMEHEHHUEM CIIAI-TPOSKTOPa
CTaHOBJICHHE OGcyxaenue npodaeM-HbIX BOIPOCOB
¥ pa3BHTHE CeMuHapbI Y BBITIO-JTHCHHE TIPAKT.3aJaHuN
2 (Cenesuc) IToaroToBKa K 3aHATHIO HA OCHOBE
CTpaTermIeckor I/I3yqu%;1 HC-TOYHHKOB U MPodeccro-
0 MeHEDKMeHTa CamocrosiTenpHas padoTta HaJIGHOM JINTEPATYPEI
Jlexumn Jlexnus ¢ pa300poM KOHKPETHBIX
CUTyalul
ITousitre, CeMHHApBI Ob6cy>xaeHue npodaeM-HbIX BOTIPOCOB
CYLIHOCTb ¥ JTAIlbI Y BBITIO-JTHCHHE TIPAKT.3aJaHuN
3 paspaboTKH [ToAroToBKA K 3aHATHIO HA OCHOBE
CTpaTerm CamocTtosaTenbHas padora U3YCHIS HC-TOMHHKOB 1 npodeccuo-
HAJIbHOW JINTEPATYPHI
Jlexnuu Jleknusa-Bu3yanu3anus
C MPUMEHEHUEM CIIalJI-TPOEKTOpa
O0cyxkeHne MPOOJIEM-HBIX BOPOCOB
Wntpa- u undpa- CemuHapsbi 1 BBIMO-JIHCHUE MTPAKT.3aJaHHi
CTPYKTYpa IToaroToBka K 3aHATHIO HA OCHOBE
4 CTpPaTErn4ecKor W3y4YCHHS UC-TOYHUKOB U IPOdeccHo-
o meHeKkMeHTa | CamocrosiTenbHas pabora HaJIbHOM JINTEPATYPHI
Jlexknuu Jleknusa-Bu3yanu3amus
C IPUMEHEHHUEM CIIalI-TPOSKTOPa
O0cyxkeHne MPOOJIEM-HBIX BOPOCOB
AHanu3 oTpaciu CeMuHapbI Y BBIIIO-TTHEHUE MPAKT.3aJaHUN
5 1 KOHKYPEHTHO IToaroToBka K 3aHATHIO HA OCHOBE
CHTyammH M3YHEHHUS HC-TOUHUKOB 1 npodeccuo-
CamocTosTenpHas pabora HaJIBHOH JINTEpaTyphl
Jlexnuu Jleknusa-BU3yanu3aius
C MPUMEHEHHUEM CIIalI-TPOSKTOPa
OO0cyxaeHue npooIeM-HbIX BOITPOCOB
I/I3yquHe pecprOB CCMI/IHapBI u BI)IHO:J'[HCHI/IC MNMPAKTUYCCKUX
Y KOHKYPEHTHBIX 3a/laHil
6 BOSMOYKHOCTEI IToaroToBKa K 3aHATHIO HA OCHOBE
e — W3y4YeHHs] UIC-TOYHUKOB B IPOdeccHo-

CamocTosTenbHas pabora

HaJILHOM JINTEpaTyphI




CTPATEI'NYEC-
KOE PA3BUTHE

OPI'AHU3AIL
nn
Jlekuun Jlek1us-BU3yaau3anus
C IpUMEHEHHEM CJIaiI-IPOoeKTOpa
CYy)KIEHHE IIPOOIEM-HEIX BOIIPOCOB
Ob6cy §
KopriopaTusHbie CeMuHapsbi 1 BBITO-TTHEHHE MPAKTHYECKHX
3aJaHnil
A KOHKYPEHTHBIE a
7 . IToaroroBka K 3aHATHIO HA OCHOBE
p M3yUYCHHS UC-TOYHUKOB M TIpodeccHo-
a3BUTHS o
EpraHmauHH CamocTrosTenpHas pabora HaJIbHOU JIUTCPATYPbI
Jlexnusa Jlexrus ¢ pa3dopoM KOHKPETHBIX
CUTYyaLH
CemuHap OO6cyxenne npodaeM-HbIX BOIIPOCOB
Crpateruu passurus Y BBINO-JIHCHUE MPAKTHYECKUX
8 OopraHu3aiuu 3a1aHui
C Y4ETOM OTPACITH IToaroroBka K 3aHATHIO Ha OCHOBE
U CUTYalluu CamocrosiTenpHas padoTa M3YYCHUS UC-TOYHUKOB ¥ Mpodeccuo-
HAaJIbHOM JIMTEPATYPHI
Jlexknnsa Jleknus-Bu3yanu3anus
C IpHUMEHEHHUEM CIaMA-TIPOCKTOpa
p
OO0cyxaenne npodeM-HbIX BOIIPOCOB
Yy
CeMI/IHap U BBIIIO-JIHCHUC HpaKTI/I‘-ICCKI/IX
9 Crpareruun 3aaHui
COTPYIHHUYCCTBA IToaroroBka K 3aHATHIO HA OCHOBE
I/I3y‘IeHI/IH HNC-TOYHHUKOB U HpO(beCCI/IO'
CamocrosTenpHas pabora HAJIbHOM JIMTEPATYPBI
Jlekmusa Jlex1us ¢ pa360poM KOHKPETHEIX
1T
CUTYyaLHH
CemuHap O0cyxkeHne MPOOJIEM-HBIX BOMPOCOB
U BBIITIO-JIHCHUC ITPAKTUYCCKUX
10 Crpareruu - p
HHUHN
nuBepcuduKanu 3alia
a CamocrosiTenbHas padbora [MoaroToBKa K 3aHSTHIO HA OCHOBE
M3YyYEHHUsS UC-TOYHUKOB ¥ MPOdeccuo-
HaJIbHOU JIMTEPATYPHI
Jlexuun Jlexumst ¢ pa300pOM KOHKPETHBIX
1 p p p
CUTYyaLHH
OO0cyxaenre npodIeM-HbIX BOIIPOCOB
eMHUHap Y
U BBIIIO-JIHCHUC HpaKTI/I‘-IeCKI/IX
O YHKIIMOHAJIbHbIE 3afaHiu
T —. ITonroroBka K 3aHITHIO Ha OCHOBE
11 pan CamocrosreapHas pa60Ta M3Y4YECHUS UC-TOTYHUKOB U
CTpaTeruu PA—
pa3BUTHUSA
OpraHu3aIu
Jlexnusa Jleknusa-Bu3yanu3arus
C MPUMEHEHUEM CIIalJI-TPOEKTOpa
O06cyxnenne mpo0IeM-HbIX BOIPOCOB
CemuHap 1 BBITIO-JTHCHHE TIPAKT.3aJaHuH
19 Peanuzanus IToArOTOBKA K 3aHSATHIO HAa OCHOBE
CTpaTeruu M3yUYCHHS UC-TOYHUKOB U TIPpodeccHo-

CamocTosTenbHas paborta

HaJILHOM JINTEpaTyphI

CemuHnap

Hrorooe TectupoBanue




Hrorosoe [MoaroroBka
TECTUPOBAHUE CamocrosiTenbHas K TECTUPOBaHUIO
pabora
Cemunap 3amuTa HTOroBOH KOHTPOJIBHOM
paboThI
Hrorosas CamocrosiTenbHas i i
KOHTPOJIbHAS HOI[FOTOBKa HUTOrOBOU KOHTPOJIbHOU
pabora padoThI
pabora .
B (opmate PowerPoint

B mepuon BpeMEHHOrO NPHUOCTAHOBICHHUS MOCEHICHHS OOYYaIOIUMUCS MOMEIIEHUN U
tepputopun PITY nans opranuzanum y4deOHOro mporecca ¢ HPUMEHEHHEM 3JIEKTPOHHOTO
oOydeHUsT W JUCTAHIMOHHBIX OO0pPa30BaTEIBHBIX TEXHOJIOTUHA MOTYT OBITh HCIIOJIB30BAHBI
cienyomue o0pa3zoBaTelibHbIE TEXHOJIOTHH:

— BUACO-JICKIINH,

— OHJIAaMH-JIEKIIUH B PEKHUME pCaJIbHOI'O BPEMCHU

— OJICKTPOHHELIC y‘Ie6HI/IKI/I, y‘-Ie6HI)Ie HOCO6I/I$[, HAaY4YHBIC U3JaHUA B 3JICKTPOHHOM BHUIC U

AOCTYII K HHBIM 3JICKTPOHHBIM O6pa30BaTeJ'ILHI>IM pecypcam;
— CUCTEMBI IJIA 3JICKTPOHHOI'O TCCTUPOBAHMUA,

— KOHCYJbTAallMM C UCITOJIB30BAHUEM TCJICKOMMYHUKAIIMOHHDLIX CPEICTB.




5. OHEHKA IIVIAHUPYEMbIX PE3YJIBTATOB OBYUYEHUSA

5.1. Cucrema oleHUBaHUA

Maxkc. konuuecmso 6annoé
Dopma KoHmpos Cpok omuemnocmu 3a oony Beeso
pabomy
Tekymuii KOHTPOJIb:
- oIpocC 2-13 Henenn 5 6amioB 25 GamioB
- y4acTHe B JUCKYCCHHM Ha CEMHHapE 1, 14 nenenu 5 GamioB 5 GaioB
- TecTUpOBaHue (TeMbl 2-12) 15 nenens 10 Ganos 15 6annoB
- 3aIMTa UTOTOBON KOHTPOJIBHOM 16 nenens 10 6amnoB 15 6amnos
paboThI (110 01HOM U3 TeM 2-12)
[TpomexyTouHas aTTecTanus 17 nenens 40 6amnoB
(9K3aMeH)
Wtoro 3a cemecTp (AUCUUILINHY) 100 GanyoB

[TonydeHHBII COBOKYIHBIM pE3YyJbTAaT KOHBEPTUPYETCA B TPATULIUOHHYIO

KA1y OHOCHOK K B MIKaJ1y OICHOK EBpOHeﬁCKOﬁ CHUCTCMbI

IICPCHOCA

u HakorwieHus kKpeautoB (European Credit Transfer System; mamee — ECTS)

B COOTBCTCTBHH C HUIKC HpHBC,Z[GHHOﬁ Ta6HHHCﬁ.

100-6annvrasn wxana Tpaouyuonnas wxana Hlxana ECTS
9853_ 19040 OTJINYHO g
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 D
50 _55 YIIOBJIETBOPUTEIHHO E
20— 49 FX
0_19 HEYJIOBJICTBOPUTEIIBHO HE 3a4TEHO F

5.2.Kputepun BbICTABJICHUSA OLIEHKH M0 JUCHUIJINHE

Bannvil Oyenxa Kpumepuu oyenxu pesyromamos ooyueHus
Ilxana ECTS no oucyuniune no OucCyuniuHe
100-83/ «OTIUYHOY / BrictaBnsiercss  oOywaromemycs, ecid OH TIIyOOKO u
A,B «3a4TEHO MPOYHO  YCBOMJI  TEOPETUYECKHMH W  MpPaKTUYECKU
(oTsm4HO)» / MaTepHall, MOXKET MPOJIEMOHCTPUPOBATh 3TO HA 3aHATUAX U
«3aYTCHOY B XO7I€ TPOMEKYTOYHOM aTTECTAIIHH.

OOyuaronuiicss MCYEpIbIBAIOIIE U JIOTUYECKU CTPOIHO
M3JaraeT yaeOHbBIM MaTepuall, yMEeT YBSI3bIBATh TEOPHIO C
MPAKTUKOM, CIIpaBIseTCS C PEUIeHHeM 3aaad npodeccu-
OHAJILHOM HaIpaBJICHHOCTH BBICOKOT'O YPOBHS CJIOXKHOCTH,
MIPABUILHO OOOCHOBHIBAET MPUHSATHIC PEIICHUS.

CBoOoHO oOpueHTHpyeTcs B y4uyeOHOM U mpodeccu-
OHaJIBHOM JTUTEparype.




Bannvil
Llxana ECTS

Ouyenka
no oucyuniune

Kpumepuu oyenxu pezynomamos o6yuenus
no oucyuniuHe

OneHka MO AUCUUIUIMHE BBICTABISIOTCS 00YYaroleMycs
C y4€TOM pE3yJNbTaTOB TEKYIIEW M IPOMEKYTOYHOU
aTTECTALlUN.

Komnerenuu, 3akperui€HHbIe 3a JUCUUIUIMHON, chOopMU-
pOBaHbI HA YPOBHE — «BBICOKHID.

82-68/

«XOpOoIIOY /
«3a4TECHO
(xoporo)» /
«3a4TCHO»

BeoicTaBisiercsa oOydaromeMycsi, €Clii OH 3HAaeT TEOpETU-
YECKUHU M NMPAKTUYECKUI MaTepuall, IPaMOTHO U IO CyILe-
CTBY M3J1araeT ero Ha 3aHiATHAX U B XOJ€ IIPOMEKYTOUYHON
aTTeCTaluu, HE JOIYCKas CyIECTBEHHBIX HETOYHOCTEM.
OOyuaronuiics TPaBWIBHO MPHUMEHSET TEOPETUUYECKUE
IIOJIOKEHUS  IIPM  PEUICHMM  NPAKTUYECKUX  3a4ad
npoeCCHOHATLHON ~ HANpPABICHHOCTH PAa3HOTO  yPOBHS
CJIO’KHOCTH, BJIaJIeeT HEOOXOAUMBIMU ISl TOI'O HaBBIKAMHU
U [IpUEMaMU.

JIOCTaTOuHO XOpOILIO OPUEHTHUPYETCS B Y4eOHOM M Tmpo-
(heccuoHaIBHOM JIUTEpaTypeE.

OneHka MO AWUCUMIUIMHE BBICTABISIOTCS 00YYaroleMycs
C Yy4€TOM DpE3yJNbTATOB TEKYIIEW M IPOMEKYTOYHOMU
aTTECTaLlUU.

Komnerenmuu, 3akperui€HHble 3a AUCHUIUIMHOMN, chOpMU-
POBAHBI HA YPOBHE — «XOPOIIHIY.

67-50/
D,E

«YIOBIIETBOPH-
TEIBHOY /
«3a4TEHO

(ynoBneTBopu-
TEJILHO)» /
«3a4TEHOY

BericTaBnsierca o0yvatomiemMycs, €Cii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKUH M INPAKTHUUECKUH MaTepuall,
JIOTIYCKaeT OTHENIbHbIE OLIMOKM HpPHU €ro H3JI0KEHUHM Ha
3aHATHUSX U B XOJI€ IPOMEKYTOUHOM aTTECTALUH.
OOyyaromuiicss HUCHBITHIBAET OINpENeTIEHHbIE 3aTPYIHEHUS
B NIPUMEHEHUM TEOPETHUYECKUX IOJIOKEHUHN NMPHU PELIECHUU
MPaKTUYECKUX 3a/1a4 Mpo(hecCHOHATBbHON HaNpaBIeHHOCTH
CTaHJAPTHOTO YPOBHS CIIO)KHOCTH, BIajJeeT HE0O0X0u-
MBIMHM ISl 3TOT0 0a30BbIMHM HABBIKAMU U IPUEMaMU.
JleMOHCTpHUpYeT NOCTAaTOYHbIN ypOBEHb 3HaHMs y4eOHOMH
JUTEPaATyphl MO TUCIUIUINHE.

OneHka MO AWUCLUIUIMHE BBICTABISIOTCS 00YYaroleMycs
C y4€TOM pE3yNbTaTOB TEKYIIEW M IPOMEKYTOYHOU
aTTECTaLlUN.

Komnereniuu, 3akperui€HHble 3a AUCHUIUIMHOMN, chOpMU-
POBAHBI HA YPOBHE — «JIOCTATOYHBINY.

49-0/
F.FX

«HEYJIOBJICTBOPUTE
JIHOY» /
HE 3a4TEHO

BeicraBnsercs oOywaromemycs, €ciad OH HE 3HaeT Ha
6a30BOM ypOBHE TEOPETHUECKUI U MPAKTUYECKUI MaTepH-
aj, JomyckaeT rpyOble OMMOKM HpHU €ro HM3JI0KEHHH Ha
3aHATHSIX U B XOJ1€ TPOMEKYTOUHOM aTTECTALUH.
OOyyaromuiics HCHBITHIBAET CEPbE3HBIE 3aTPYAHEHUS B
MIPUMEHEHUH TEOPETHUYECKUX IOJO0XKEHUM IpH pEIICHUN
MPaKTUYECKHX 3a/1a4 Mpo(dheccCuoHaIbHON HanpaBIeHHOCTH
CTaHJApTHOI'O  YPOBHSA  CIIO)KHOCTH, HE  BJajaeeT
HEO0OXOIMMBIMHU ISl 3TOTO HaBBIKAMU U TIPUEMaMHU.
JleMoHCTpUpYyeT  (parMeHTapHble  3HaHMA  y4eOHOMU
JUTEPaTyphl MO TUCLUIUINHE.

OneHka Mo AWCLUILIMHE BBICTABISIIOTCS 00YYaromeMycs
C y4€TOM DpE3ylbTaTOB TEKYIIEW M NIPOMEKYTOYHOMU




Bannwil Oyenka Kpumepuu oyenxu pezynoemamos ooyuenus
Ilxana ECTS no oucyuniune no OucCyuniune

aTTECTALUU.
KomnereHun Ha ypoBHE «I0CTAaTOYHBINY», 3aKPEIUIEHHBIC
3a AMCLUUILUIMHON, HE COPMHUPOBAHBI.

Texywuu KoHmpoab

[Ipu olleHMBaHUK YCTHOTO ONpOCa M y4acTUs B JMCKYCCHUM Ha CEMHUHape
YYUTHIBAFOTCSI:

— CTEMNEHb pacKpbITUs cojiepxkanus matepuania (0-2 6anna);

— W3JI0KeHHWE Marepuaia (IpaMOTHOCTh PEYH, TOYHOCTh HMCIOJIb30BaHUS
TEPMUHOJIOTMM M CUMBOJIMKH, JIOTUYECKas TOCIEOBATEIbHOCTh W3JI0KEHUS
matepuana (0-2 6amna);

— 3HAHUE TEOPUU HU3YYECHHBIX BOIMPOCOB, CHOPMUPOBAHHOCTh U YCTOM-
YUBOCTH MCIOJB3YEMbIX NPU OTBETE YMEHUM U HaBbIKOB (0-1 Gam).

[Ipy olleHWBaHWM TECTUPOBAHUS YUYUTHIBACTCS KOJHMUYECTBO TPABMIIBHBIX
OTBETOB 00YyYaloIIero, Kak1bli U3 KOTOpbIX olleHnBaeTcs ot 0 1o 1 6ana.

[Ipu olieHMBaHMU UTOTOBOM KOHTPOJIBHOU PaObOThl YUUTHIBAETCS:

— TIOJIHOTA BBIMIOJIHEHHOW paboThl (3aJaHUE BBIMOJHEHO HE MOJHOCTHIO
W/WIU JOMYIIEHBl JBe M Oojee OMMOKM WM Tpu U OoJee HETOYHOCTH) —
1-5 Gaios;

— 00OCHOBAaHHOCTh COJICP>KaHUSI U BBIBOJAOB PabOTHI (3a/1aHUE BHITIOTHEHO
MOJIHOCTBI0, HO O0OOCHOBaHWE COJEPKAHWS W BBIBOJIOB HEIOCTATOYHBI,
HO paccykJieHus BepHbl) — 5-10 6ainos;

— paboTa BBITIOJHEHA IMOJHOCTHIO, B PACCYKICHUAX U OOOCHOBAHHWH HET

po0eIIoB WK OIIMOOK, BO3MOKHA 0JTHa HeTOYHOCTh — 10-15 Ganos.

Ipomesicymounas ammecmayus (3K3ameH)

[Ipu npoBeaeHUU NPOMEKYTOYHON aTTECTAlMU CTYJCHT JOJDKEH OTBETUTH
Ha 3 Bompoca (1IBa BOIpPOCA TEOPETHYECKOTO XapakTepa M OJWH BOMPOC

MPAKTUYECKOTO XapakTepa).



[Ipu omneHuBaHMM OTBETA HA BOMPOC TEOPETUUYECKOTO XapakTepa
YYUTHIBACTCS:

— TEOpPETHUYECKOe COJIEp)KaHHWE HE OCBOCHO, 3HAHHWE MaTepuajga HOCHT
(dbparMeHTapHbBIN XapakTep, HaJIu4Iue TpyobIX omuook B oTBeTe (1-3 Ganma);

— TEOpPETUYECKOE COJIep>KaHHE OCBOECHO YAaCTHUYHO, JOMYIIEHO He Ooree
JBYX-TpeX HeJI04YeTOB (4-7 6aioB);

— TEOPETHUYECKOE COICpKAHHE OCBOCHO TOYTH MOJHOCTHIO, JOMYIIECHO
He Oosiee OJHOTO-/IBYX HEIAOYETOB, HO OOydaromuics cMor Obl UX HCIPaBUTh
camocToaTenbHO (8-11 6amoB);

— TEOpPETUYECKOE COJEpKaHUE OCBOCHO IIOJHOCTBIO, OTBET IOCTPOEH
1o coOcTBeHHOMY Tu1any (12-15 6amoBs).

[Ipy omeHWBaHWM OTBETA HA BONPOC MPAKTHYECKOTO XapakTepa
YUUTHIBACTCS:

— otBeT cojaepxkut MmeHee 20% mnpaBuibHOTO pemieHus (1-2 6anmna);

— otBeT coaepxkut 21-89% npasunbsHoro pemeHus (3-8 6amion);

— otBet coaepxut 90% u 6omnee mpaBuiibHOTO pemrenus (9-10 6ammos).

5.3. OueHouHbIe cpeacTBa (MaTepHAJbI) VISl TEKYIIEro KOHTPOJIS
ycneBaeMoCTH, MPOMEKYTOYHOM ATTeCTANNH 00y4aI0INXCSH
Mo JTMCUMILIHHE

No Kontponupyemsie HaumeHnoBaHue
/o pasaenbl JUCIUTIINHBI OIIEHOYHOT'O CPEICTBA
| METOAbI CTPATEI'HTYEC-KOI'O
MEHEJKMEHTA
1 Beenenue Huckyccus
B IUCIUTUIUHY
Cranosnenue u pazsutue (I'enesuc) Omnpoc, o6cyxneHne npodIeM-HbIX
2 CTpaTEerunyec-Koro MEHeKMEHTa BOIIPOCOB, PENIEHUE MPAK-TUYECKUX 3a]1a4,
TECTUPOBAHUE

Ompoc, 06cyxaeHNE TPOOIeM-HBIX
[TonsiTHE, CYITHOCTD U ATA-TIBI

3 BOIIPOCOB, PELICHHE NMPaK-THUYECKUX 3a/ad,
pa3pabOTKU CTpaTeTuu
TECTHPOBAHUE
WuTtpa- u uHppacTpykrypa Omnpoc, o6cyx1eHre mpodIeM-HbIX
4 CTPaTETHYECKOTO0 MEHEKMEHTA BOTIPOCOB, PEIICHHE NPaK-THIECKUX 3a/ad,
TECTHUPOBAHUE
Omnpoc, o6cyxenne npodieM-HbIX
AHanm3 oTpaciu poc, 0BCYHA P
5 BOIIPOCOB, PELICHUE MPaK-THUYECKUX 3a/ad,

Y KOHKYPEHTHOH CUTYyalluu
P yan TECTUPOBAHUE




N3yuenune pecypcon Ompoc, 06cyxaeHNE TPOOIEM-HBIX

6 Y KOHKYPEHTHBIX BO3MOK-HOCTEH BOIIPOCOB, pPeIlIeHUE MPAK-TUYSCKUX 3a/1a4,
OpraHu3aiuu TECTUPOBAHUE
| CTPATETMYECKOE PA3-BUTHUE
OPIAHU3AIIMNA
Kopnoparusubie
priop Ompoc, 06cyxaeHNE TPOOIEM-HBIX
Y KOHKYPEHTHBIE CTPATErUH Pa3BUTHS
7 BOIIPOCOB, PEIlICHUE MPAK-TUICCKUX 3a/1a4,
OpraHu3aIiu
TECTUPOBAHUE
Crpareruu pa3BUTHs OpraHU3aLNU C Omnpoc, o0cyxeHne mpoodIeM-HbIX
8 y4€TOM OTPACTH U CUTYallUH BOIIPOCOB, pellIeHUE MPaK-TUYECKUX 3a/1ay,
TECTUPOBAHUE
Ompoc, 06cyxaeHNE MPOOIEM-HBIX
Crpareruu coTpyaHIUYECTBa
9 BOIIPOCOB, PEIlICHUE MPAK-TUISCKUX 3a/1a4,
TECTUPOBAHUE
Omnpoc, o6cyxienne npodaeM-HbIX
Crpareruu nuBepcupUKaIin POC, OBCYHA p
10 BOIIPOCOB, PEIICHUE TPAK-TUYCCKUX 3a/1a4,
TECTUPOBAHUE
OyHKIMOHAJIbHBIE
YHEI Omnpoc, o6cyxienne npodaeM-HbIX
U OTlepaIlOHHBIE CTPATETUH Pa3BUTHS
11 BOIIPOCOB, PEIICHUE TIPAK-TUICCKUX 3a/1a4,
OpraHHU3aIiH
TECTUPOBAHUE
TectupoBanue, 3ammTa UTOrO-BOU
12 Peanuzauus crparerun p ’

KOHTPOJIBHON pabOThI

CDODMBI IMMCBbMCHHOI'O KOHTPOJIS.

Tecmwur — 3TO TIpocTeiiias (popmMa KOHTpPOJIs, HallpaBJlI€HHAs Ha MPOBEPKY
BJIAJCHUS TEPMUHOJIOTHYECKUM amnmnaparoM, COBPEMEHHBIMU HH(POPMALIMOHHBIMHU
TEXHOJOTMSIMM M KOHKPETHBIMHU 3HaHUSAMU B o00jacTu (yHAAMEHTalbHBIX U
MPUKIIAJAHBIX JUCLHIUIMH.

Tect cocTouT M3 HEOONBIIOTO KOJMYECTBA IEMEHTApHBIX 33]a4; MOXKET
IPEIOCTaBIISATh BO3MOXHOCTh BBIOOpa W3 MEpPEYHs OTBETOB; 3aHMMAeT YacTh
yueOHoro 3aHsaTs (10—30 MuHYT); NpaBUIIbHBIE PELIEHUS Pa30UParOTCs HAa TOM K€
WIM CIIEAYIOIIEM 3aHATHH; YaCTOTa TECTUPOBAHUS ONPEIEISAETCS NPENoJaBaTeeM.

B pamkax npenopaBaHus IUCHMIUIMHBI «CTpaTEermuyecKUil MEHEIKMEHT»
MPUMEHSIOTCS CIIEAYIOIINE BUAbI TECTUPOBAHMS:

1) BXOJHOE TECTHPOBAaHHE — 3TO COBOKYITHOCTH CTaHIAPTU3UPOBAHHBIX
METO/IOB U CPEJICTB, OCYIIECTBIIAIONIMX MOHUTOPUHI MPEEMCTBEHHOCTH 3HaHUU
MEXIy CTyHeHsIMU oO0pa3oBaHus. Takoll THUI TECTUPOBAHUS pa3peniaer JBa

BOIIpOCa: BBIABIICHHUC CTCIICHHU BJIAACHUA 0a30BBIMU 3HAHWUAMHU, YMCHUAMHU,




HABBIKAMH, HEOOXOIWMBIMU [IJIi Hadaja OOY4YEHUS, W OINpPECICHHE CTEIEHU
BJIAJICHUS HOBBIM MaTEpPUAJIOM JI0 Hayajna ero msydeHus. Kpome toro, mo3posisier
OIICHUTh YPOBEHb M CTPYKTYPY OCTATOYHBIX 3HAHMH HA MOMEHT Hayajla HOBOU
CTYTICHH 00Y4YEHUS U CKOPPEKTUPOBATHh YICOHBIN TIPOIIECC;

2) mpenBapUTEIbHOC  TECTUPOBAHHE  TakKe  MPEACTAaBIIeT  COOOM
COBOKYIHOCTh CTAHJAPTU3UPOBAHHBIX METOJOB M CPEJACTB OCYILIECTBICHUS
MOHUTOPHUHTA C LIEJIbIO ONPEJICNICHUS CTETICHN YCBOEHUS 3HAHUNM 00y4YaronIuMucs,
KOTOpPBIC U3YyYAJIUCh HAa TIPEAMICCTBYIONIMX ATarax yueOHOro Mmpolecca;

3) Tekylmee TECTHPOBAHUEC OCYMIECTBISICT MOHHUTOPHHI  PE3YJIbTaTOB
y4eOHOro Ipolecca ¢ Iedbl0 JAUArHOCTHMKUA XOJa Y4YeOHOro mpolecca Mo
JUCLUILIAHE, COTIOCTABIISIS PEANIBHBIE PE3YJIBTATHI C 3alPOrPaMMUPOBAHHBIMUY;

4) TeMaTUYeCKOe TCECTHPOBAHHE OCYIISCTBISICT MOHUTOPHHI YCBOCHUS
OTJAEJIBHBIX JIEMEHTOB UJIM CUCTEM JJIEMEHTOB I10 JTUCIUILINHE;

5) UTOroBOE TECTHPOBAHUE TMO3BOJISICT OCYIICCTBIISATh MOHUTOPUHT 3HAHUMN
10 BCEMY U3YUYEHHOMY MaTepuaiy.

Keiic-memoo. Tlom keiicoMm mpu 3ToM TmoHUMaetrcs Teker (mo 25-30
CTpaHUIl), KOTOPHIA OMHUCBHIBAET CHUTyallMl0, HEKOTJa HWMEBIIYI0 MECTO B
pealbHOCTU. B 3TOM €ro oTim4me OT MHBIX CUTYalMOHHBIX 3aJaHUW, HAIPUMED
nenoBoit urpel. Keiic mnpencrapmsercs oOydarommumcss B TE€YaTHOM BHAEC U
MYJIbTUMEINA.

Crpykrypa © coOlepkaHuUE Kelca BKIIOYAKOT: MPEIbSIBICHUE TEMBbI
nporpaMmbl U y4eOHOTO 3aHSATHS, NPOOJIEMBbI, BONPOCOB, 3aJlaHus; MOJ00HOE
OMHUCAaHWE TPAKTUYECKUX CHUTYyalluid; COIMYTCTBYIOIMME (DaKThl, IOJOXKECHHUS,
BapUAHThI, AJIbTCPHATUBBI; Y4YEOHO-METONUYECKOe OOecTieueHne (HarIsaHbBIN,
pa3gaTOYHbIA WM APYrod WUIIOCTPATUBHBIM Martepuan; pekomeHpanuu «Kak
paboTaTh C KeHcomy; JUTepaTypa OCHOBHAS M JOTIOJHUTEIbHAS; PEKUM paOOTHI
C KeHCOM; KPUTEPHH OIIEHKH pabOTHI TIO dTAIaMm).

Llenu keric-MeToAa MPEANoIararoT:



— aKTHBHM3AIUI0 OOYyYaromMXcs, 4YTO, B CBOIO OYEpeb, IMOBBIIIACT
3¢ (deKTUBHOCTh TPO(HECCHOHANBHOTO OOYUYEHHUsS; TOBBIIIEHUH MOTHBAIMH K
yueOHOMY TpoIIECCY;

— MpPUOOPETEHUE HABBIKOB aHaJM3a pa3IUYHbIX MPO(PECCHOHAIBHBIX
CUTYyaLNi;

— OTpabOTKy yMeHHW paboThl ¢ HMH(pOpManMend, B TOM 4YHCIE YMEHUs
3aTpeO0OBaTh JIOMOJHUTENBbHYI0 HHQOpMALUIO, HEOOXOAMMYIO MJii YTOYHEHHUS
CUTYaIUH;

— MOJENTUPOBAHUE  PEIICHUH, MPEACTAaBICHUE  PA3IUYHBIX  IJIAHOB
JICUCTBUM;

— NpuoOpEeTEeHHE HABBIKOB MPUHATHS HanOolsiee 3P(HEKTUBHOTO pEeUICHUs
Ha OCHOBE KOJUICKTUBHOTO aHAJIN3a CUTYalllH;

— MpUOOpPETEHUE HABBIKOB YETKOTO M TOYHOI'O M3JIOKEHHS COOCTBEHHOM
MO3UIMH B YCTHOW U MMCbMEHHOHN (popMe, 3aIIUThl COOCTBEHHOMN TOUKHU 3pEHMUS;

— TMpHUOOpEeTEeHNE HABBIKOB KPUTHUECKOTO OICHUBAHUS PA3NMUYHBIX TOUYEK
3peHus, CaMOaHaIN3a, CAMOKOHTPOJISI U CAMOOIIEHKHU.

PaGoras Ham  pemieHmeM — Keiica,  oOydwarommiics  mpuoOpeTacT
npodeccuoHaNbHbIC 3HAHUSI, YMEHHSI, HABBIKU B PE3YJIbTATE aKTUBHOM TBOPUECKOMH
pabotel. OH caMOCTOSITENBHO (OPMYyNIUPYET IIeNH, HAXOAUT MU cobOupaer
pa3iuuHyi0 HH(OpMalMIO, aHAIM3UPYET €€, BBIJBUIAECT TUIOTE3bl, HIIET
BApUAHTHl  pelIeHHUs MpoOJemMbl, (OPMYIUPYET BBIBOJbI, OOOCHOBBIBAET
ONTUMAaJbHOE pelieHue cutyanuu. llporecc pemeHus, NPOMEXYTOUHBIE MU
UTOTOBBII Pe3ysbTaThl padbOThl O0yYaroUIerocs MO PEUIEHUI0 KeHca CTporo
KOHTPOJIUPYIOTCSL.

Memoo npoexmos. [lpencraBiser coboil rHOKYI0 MOJENb OpTaHU3aIUH
00pa30BaTeIbHO-BOCIIMTATENILHOTO  MpoIlecca,  CBA3aHHY0 ¢ Oyayuiei
npodeccuoHanTbHON JeSTeTbHOCTHIO oOyJaromierocs, (bopMHPYIOTYTO
npodeccuoHanbHble, KOMMYHUKATHBHBIC, COLMAIbHBIE  KOMIIETEHIIMH, C

00s13aTeIIbHON OIEHKOM — TBOPUYECKUM OTYETOM (IIPE3CHTALINEH ).



B ocHOBe MpoOeKTHOIM METOAMKH JICKUT MpobiieMa, UCCIETOBAHIE KOTOPOH
3aBEPILIAETCSA ONPEICICHHBIM PE3yJIbTaTOM, COTPYJIHUYECTBO, paboTa B Ipymmax,
rie 'y InpenojaBareisi KOHCYJIbTaTUBHO-KoOpJauHupyromas Qyskius. Llensb
IPOEKTa U CHOCOOBI €€ JIOCTIKEHHUS ONpEeAeNAIoTCS CaMUM OOydaromuMcs Ha
OCHOBE €ro HHTEPECOB, WHAUBHUAYAIbHBIX OCOOEHHOCTEH, MOTpeOHOCTEMH,
MOTHBOB, crnocoOHocTed. IIpoekT — »3TO cHenuasbHO OpPraHW30BaHHBIN
IPENoAaBaTeNieM U CaMOCTOSITENIbHO BBIMOJIHIEMBIH OOYyYalOMIMMUCS KOMILIEKC
JICWCTBUM, 3aBEPIIAONINXCS CO3JAHUEM TBOPYECKOro MpoAykTa. IIpoekT neHeH
TEM, YTO B XOJE €ro BBIIOJHEHUS OOYYaIOIIUNUCSI YYUTCS CaMOCTOSITEIBHO
npuoOpeTaTh 3HAaHUA, IMOJy4YaTb OMNBIT Y4YeOHOM H  MPOQPECCHOHATBHON
NEATEIbHOCTH.

Occe — onHa U3 QOpM MHCBMEHHBIX padoT, Hanboznee >(p(PeKTUBHAL TpH
OCBOEHUHM 0a30BBIX JAMCLHUIUINH U (OPMUPOBAHUU  OOILEKYIBTYPHBIX
KOMIETEHIIMA  BbITyCKHUKA. HebOonbmas mno o00beMy caMOCTOSITENbHas
NMCbMEHHAsl paboTa Ha TeMy, NPEIJIOKEHHYIO mpenoaasateneM. Llenp acce
COCTOMT B Pa3BUTHHM HABBIKOB CaMOCTOSTEIBHOTO TBOPYECKOIO MBILUICHHUS H
MMCbMEHHOTO U3JI0KEHUSI COOCTBEHHBIX YMO3AKIIOUEHUH.

Pegepamupi. TlpumensieTcss mpu OCBOCHUM BapUATHUBHBIX (MPOGUIBHBIX)
JUCHMIUIMH  npodeccuoHanbHoro  uukia. IlpencraBiasier coboit  KpaTkoe
U3JIOKEHHE COJEpKaHUSl HAay4HbIX TPYJOB, JMUTEPATypbl IO ONpPENEIECHHOM
HaydyHoU TeMe. O0BeM pedepara MoxkeT gocturath 10—15 cTp.; BpeMs, 0OTBOAUMOE
Ha €ro NOATOTOBKY — OT 2 Henenb A0 Mecsna. [loaroroBka pedepara
MOJIPa3yMEBAeT  CaMOCTOATENbHOE  M3YYEHHE  CTYJEHTOM  HECKOJBbKHX
JUTEPATypHBIX HCTOYHMKOB (MOHOrpadmii, Hay4yHBIX CTatTed W T.A.) IO
OMpeNeNIéHHOM  TeMe, He  paccMaTpuBaeMol  MOAPOOHO  HA  JIEKIIUH,
CUCTEMATU3ALMI0 MaTepuajia M KpaTkoe ero wusioxeHue. lLlenp Hamucanwus
pedepatra — TPUBUTHE CTYACHTY HAaBBIKOB KpaTKoro M JIAKOHUYHOTO
NPEACTaBICHUS] COOpaHHBIX MarepuajioB M (PAKTOB B COOTBETCTBUHM C

TpC6OBaHI/I$IMI/I, NpCaAbABILICMBIMUA K HAYYHBIM OTUCTAM, 0630paM H CTAaTbAM.



Kypcosas paboma — 607ee ca0xKHBINA, 4eM pedepaT, BUI CaMOCTOSTEIbHOMI
MMCEMEHHOW pa0oOThI, HAIMpaBJICHHBIM Ha TBOPYECKOEC OCBOCHHUE IHUCIIMILIAHBI
U BBIpaOOTKY  COOTBETCTBYIOIIMX  MPO(ECCHUOHANBHBIX  KOMIIETEHIIUH.
B 3aBucuMoctH oT 00BEMa BPEMEHH, OTBOAMMOTO Ha BBIMOJHEHHUE 3aaHUS,

KypcoBasi paboTa MOKET UMETh Pa3IUUYHYIO0 TBOPUYECKYIO HAIIPABICHHOCTD.



6. YU EBHO-METOAUYECKOE U UTHOPOPMAIIMOHHOE
OBECIIEYHEHUE AUCHUIIIMHbI

6.1. CiMCOK MCTOYHMKOB U JIMTEPaTyphl

OcHosnas numepamypa

CoBpemeHHbIN cTpaTerudyeckuii ananms: YueOnwk / JILE. bacoBckmii. —
Mocksa: HUL] MTH®PA-M, 2013. — 256 c.: 60x90 1/16. — (Bricmiee oOpa3oBaHue:
Maructparypa). (nepermier) ISBN 978-5-16-005655-5 — TekcT: 31€KTPOHHBIA. —
URL:  https://new.znanium.com/catalog/product/350933  (mara  oOpatieHus:
05.12.2019).

Crparernueckuii MeHeDKMEeHT: YueOHuk / A.Il. Eropmun, U.B. I'ycbkoBa.

— 2-e u31., nepepad. u gon. — MockBa: UHOPA-M, 2017. — 290 c. — (Bsiciiee

oOpa3oBaHuUe: bakanaspuar). -
www.dx.doi.org/10.12737/textbook 5950e6701deed8.90422341. - TekcT:
amektpornbii.  —  URL:  https://new.znanium.com/catalog/product/810318

(mata obpamenusi: 05.12.2019).

Crparernueckuii MeHemKMEHT. MCKyccTBO pa3pabOTKM M peanu3aluuu
crpareruu / A.A. Tomricon, A.J[. Crpuknena. — M..:;JOHUTU-JTAHA, 2015. — 576
C.. ISBN  5-85173-059-5 —  Tekcr: AIEKTPOHHBIM. — URL:
https://new.znanium.com/catalog/product/883994 (nara oopamenus: 05.12.2019).

Crparernueckuii MeHeKMEHT. Mojenn u mnporeaypsl: Monorpadus /
B.A. AradonoB. — Mocka: UHOPA-M, 2017. — 276 c. — (HayuHast mMbICIib). —
www.dx.doi.org/10.12737/25005. —  Tekct:  anekrponnsiid. —  URL:
https://new.znanium.com/catalog/product/780513 (nata oopamenus: 05.12.2019).

CrpaTermdyeckuii MEHEI)KMCHT: TIOHATHS, KOHIICTIIINK, WHCTPYMCHTBI
npuHsaTus pemenuii: CrnpaBounoe nocooue / B.Jl. Mapkosa, C.A. Ky3nernona. —
Mocksa: UHOPA-M, 2017. — 320 c. — (CnpaBounuku «MHDPA-My). — Tekcr:
anexktpoHHbiii. — URL: https://new.znanium.com/catalog/product/884225 (nmara
obpamenus: 05.12.2019).



Llononnumenvnas numepamypa.

bank 3.0: crparerum, Ou3Hec-mpolecchl, WHHOBauuu: MoHorpadus /
P.A. UcaeB. — MockBa: UHOPA-M, 2018. — 161 c. — (Hayunas wmbicib). —
www.dx.doi.org/10.12737/18652.  —  Tekcr:  snekrponssii. —  URL:
https://new.znanium.com/catalog/product/933936 (nata obpamenus: 05.12.2019).

NHHOBanMOHHAS IKOHOMHMKA: CTPATETHS M WHCTPYMEHTHI (POPMHUPOBAHUS:
VYuebnoe mocoome / O.M. Jlonmora, C.A. JlorBuHoB. — MockBa: Anbha-M:
NH®PA-M., 2018. — 208 c. — (Maructparypa). — Tekct: anekrponHnbiii. — URL:
https://new.znanium.com/catalog/product/944393 (nata oopamenus: 05.12.2019).

NHHOBallMOHHOE pa3BUTHE: JKOHOMHKA, WHTEJUIEKTYaJIbHBIE PECYPCHI,
ynpasnenue 3Hanusimu / [lon pen. b.3. Munbsnepa. — Mocksa: HUL[ MTHOPA-M,
2013. — 624 c.: 60x90 1/16. — (Hayunas mbicib; DkoHoMuKa). (neperiet) ISBN
978-5-16-003649-6 — TexcrT: DIIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/398726 (nata obpamenus: 05.12.2019).

Kountposnunr crpaterun passutus npeanpusatus / A.W. [lluraes. — Mocksa:
IOHUTU-IAHA, 2015. — 352 c.: ISBN 978-5-238-01442-5 — Tekcr:
anektponHsii. —  URL:  https://new.znanium.com/catalog/product/872783
(mata obpamenus: 05.12.2019).

Crparernuecknii aHanmu3 W OMODKETHPOBAHUE JCHEKHBIX IOTOKOB
KOMMepueckux opranuzanumii: Monorpadus / E.b. Maesckas. — Mocksa: UTH®OPA-
M, 2017. — 108 c. — (Hayunas mbicib). — www.dx.doi.org/10.12737/2378. — Tekcr:
anektponubiii. — URL: https://new.znanium.com/catalog/product/908520 (marta
obpamenus: 05.12.2019).

Crparernueckuii mapketunr: Ydyeonuk / B.H. HaymoB. — Mocksa: HUIL]
NHDPA-M, 2014. — 272 c.: 60x90 1/16. — (Beicmiee oOpa3oBaHue:
Maructparypa). (nepermier) ISBN 978-5-16-009232-4 — TekcT: 31e€KTpPOHHBINA. —
URL:  https://new.znanium.com/catalog/product/428247  (mata  oOpalcHHS:
05.12.2019).

Crparernueckuii menemxment: Kypc nexkumit / B.J[. Mapkosa, C.A.

Ky3snenosa. — Mocka: UH®PA-M; Hosocubupck: Cub. cormn., 2007. — 288 c.:



60x88 1/16. — (Bwicmee oOpa3oBanue). (ob6moxka) ISBN 978-5-16-002298-7 —
Texct: anektponnsii. — URL: https://new.znanium.com/catalog/product/132768
(mara o6parmienus: 05.12.2019).

Crparermueckuii MeHeMKMEHT: Yueb. mocobowe / FO.H. Jlampirmn., —
Mocksa: UHOPA-M, 2007. — 236 c.: 60x90 1/16. — (Briciiee oOpa3oBaHue).
(nepemmer) ISBN  5-16-002856-0 — Tekcr: onexktponssii. — URL:
https://new.znanium.com/catalog/product/117773 (nata o6pamenwns: 05.12.2019).

Crparernueckuii MenepkMeHT: YueOnuk / B.A. bapunos, B.JI. XapueHnko;
HNucTuTyT 35KOHOMUKH U (prHaHcoB «Cuneprus». — Mocka: UHOPA-M, 2009. —
237 c¢.: 60x90 1/16. — (Yuebnuku s nporpaMmmsl MBA). (o650xka) ISBN 978-5-
16-003763-9 — Tekcr: AIEKTPOHHBIM. — URL:
https://new.znanium.com/catalog/product/199957 (nata obpamenus: 05.12.2019).

Crparernueckuit MmeHekMent: Yueonuk / JI.I'. 3aitnes, M.M. CokoinoBa. —
2-¢ u3n., nepepab. m jgorn. — MockBa: Maructp, 2008. — 526 c.: 60x90 1/16.
(mepermer) ISBN 978-5-9776-0063-7 — Tekct: osnektponnsii. — URL:
https://new.znanium.com/catalog/product/144807 (nata oopamenus: 05.12.2019).

CrpaTernueckoe ympaBjieHUE opraHuzauuei: YueOHoe mnocobue / B.M.
Tymun, I'.J[. Aatonos, O.I1. UanoBa. — Mocksa: HUL] MH®PA-M, 2013. — 239
c.: 60x90 1/16. — (Bricmiee obpazoBanue: bakanaspuar). (neperuier) ISBN 978-5-
16-006204-4 — Texcr: DIIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/367725 (mata oopamenus: 05.12.2019).

Crparerusi 1 SKOHOMHYECKasl MOJUTUKA rocyaapcTBa: YdyeOHoe mocodue /
E.H. Benyra. — 2-e¢ usn., non. u ucnp. — Mocksa: HUL[ UTHOPA-M, 2014. —
320 c.: 60x90 1/16 + (Hdom. mar. znanium.com). — (Bricmee oOpa3zoBanue:
bakanaBpuar). (1) ISBN 978-5-16-009120-4 — Tekct : snektponnbii. — URL:
https://new.znanium.com/catalog/product/424328 (nata oopamenus: 05.12.2019).

Crparerust KaapoBOro MeHeKMeHTa: YdeOHoe mocobue / O.A. BaoBuHa,
C.H. Pe3nuk, O.A. Caspikuna; [log obm. pen. mpod. C.J. Pesnuka. — Mockaa:
NH®PA-M, 2019. — 167 c. — (Bwicmee oOpa3zoBanue: Maructparypa). —
www.dx.doi.org/10.12737/textbook _59b8c3el4ae7f7.48155008. - TexcrT:



anektpounbii. — URL: https://new.znanium.com/catalog/product/1014728 (narta
obpamenwns: 05.12.2019).

YnpaBieHne KOHKYPEHTOCTIOCOOHOCTBIO OpraHU3alluii W TEepPPUTOPHI:
Yyebnoe mocodbue / I'.JI. Antonos, O.Il. UanoBa, B.M. TymmH. — Mockaa:
NHD®PA-M, 2017. — 347 c¢. — (Bwicmee oOpa3oBanue: bakamaBpuar). —
www.dx.doi.org/10.12737/18432.  —  Tekcr:  anekrtponssii. —  URL:
https://new.znanium.com/catalog/product/891858 (mara oopamenus: 05.12.2019).

VYrpaBieHrue KOHKYPEHTOCIOCOOHOCThIO: YueObHoe nmocooue / B.A. BbikoB,
E.N. Komapos. — Mocksa: PUOP: UHOPA-M, 2017. — 242 c. + Jlon. maTepuansl
[OnexTpoHHBIl  pecypc; Pexum  gocryma:  https:/new.znanium.com]. —
(ITpesunmenTckass mporpamMma IMOATOTOBKH  YNPAaBICHUECKUX  KaapoB). —
www.dx.doi.org/10.12737/20892. —  Tekct:  anekrponnsiii. —  URL:
https://new.znanium.com/catalog/product/635081 (nata oopamenus: 05.12.2019).

6.2. Ilepeyens pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIUOHHOM
cetu «AHTEpHETY», HEOOXOAUMBIIi 1J151 M3YyYeHHs] JUCHUITUHBI

1. CORPUS. Koncantunrosie ycnyru. Paszmen  «Crpartermueckoe
ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AQMUHHCTpaTHBHO-yIpaBleHUYecknii moprtan. Pazgen «bubamortexay //
http://www.aup.ru/library/.

3. bubmoreka menemkmenTa. Pazaen «CrpaTernueckuii MEHEIKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. CommanbHas ceTb paOOTHHKOB oOpa3zoBanus. Pazgen «lIpaktukym mo
cTpaTermueckomMy MeHemkmenty» //  http://nsportal.ru/npo-spo/ekonomika-i-
upravlenie/ library/ 2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

6.3. Ilpodeccuonanbubie 0a3bl JAHHBIX W MHGOPMALMOHHO-CIPABOYHBIE

CHCTCMBbI

Joctyn k mpodeccnonaabHbIM 0azam manubIx: https://liber.rsuh.ru/ru/bases

NudopmarimonHbie CrIpaBOYHBIE CUCTEMBI:


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/

1. Koncynsrant Ilmroc
I'apanT

7. MATEPUA/IBHO-TEXHUYECKOE  OBECIIEYEHHUE
AU CIUIIJIINHbI

I[J'ISI obecnieueHus JAUCHUITIIMHBI «YI'IpaBJ'IeH‘IeCKI/Ie PELICHUA) HCIIOJIb3YCTCA

MaTCpHAIBHO-TEXHUYECKAs baza O6p8,30BaTeJ'IBHOFO YUPCKACHHA: KOMIIBIOTEPHBIC KJIAaCChl H

Hay4Has oubmuoteka PITY.
CocTaB nporpaMMHOro ooecrne4eHus:
N Haumenosanue 110 [IpousBoauTens Cooco0
i pacripocTpaHeHUs
/ (ruyenszuonnoe unu
1| 8000010
pacnpocmpatsiemoe)
1| Windows 10 Pro Microsoft JIMIIEH3UOHHOE
2| Microsoft Office 2016 Microsoft JIALIEH3UOHHOE
3| Kaspersky JlaGopaTtopust JUIIEH3UOHHOE
Kacnepckoro

8. O0ecneueHue 00pa3oBaTeJLHOIO NMPOLECCA JJIS JIUI ¢ OTPAHNYEHHBIMHU
BO3MOKHOCTSIMH 3/I0POBbSI
B Xoae peain3annuu JUCIHUITIITMHBI HCIIOJIB3YIOTCA CICOYIOIIHC

JIOTIOJTHUTENIbHBIE METOJAbl OOYYEHHMs, TEKYIIEro KOHTPOJS YCIEBAEMOCTH U
MPOMEXKYTOUYHOM  aTTecTalluk  OOydJalIIUMXcsi B 3aBUCUMOCTH  OT  HUX
WHJIUBUAYAJbHBIX OCOOCHHOCTEI:

* IJIS1 CJICTIBIX U CJIA0OBUASIINX: JEKIIMU 0QOPMIISIIOTCS B BUJIE SJIEKTPOHHOTO
JOKYMEHTa, JOCTYIMHOTO C TOMOIIbI0 KOMIIBIOTEPA CO CHEHHATU3UPOBAHHBIM
MpOrpaMMHBIM ~ OOeclieueHHEeM; TMHChbMEHHBIE 3aJaHus  BBIMOJHSIOTCS  HA
KOMITBIOTEPE CO CHEIUATM3UPOBAHHBIM MPOTPAMMHBIM 00€CTICUEHUEM WU MOTYT
ObITh  3aMEHEHbl YCTHBIM  OTBETOM; OOecrmeuuBaceTCsl  WHAUBUIYaTbHOE
paBHOMepHOEe ocBenieHue He MeHee 300 JIOKC; i BBINOJHEHUS 3aJaHusl MPH
HEOOXOJMMOCTH TPEIOCTABISETCS YBEJIMYUBAIOIIEE YCTPONCTBO; BO3MOXKHO
TaKXe€ MCMOJIb30BAHUE COOCTBEHHBIX YBEJIMUMBAIOIIMX YCTPOWCTB; MHUCHMEHHbBIC
3a1aHusl 0QOPMIISIOTCSl YBEJIMYEHHBIM MIPU(TOM; dK3aMEH U 3a4€T MPOBOJATCS B
YCTHOM (pOopMe WITH BBITIOTHSIOTCSA B MUCHbMEHHOM (pOpMeE HAa KOMIIBIOTEPE.

eIl TAYXWX W CIA0OCHBINIAMNX: JIGKIIUH OQOPMISIOTCS B BUJC
JEKTPOHHOTO  JOKYMEHTa, JHUOO  MPEAOCTaBIACTCS  3BYKOYCHJIMBAIOIIAS
amnmaparypa = WHIMBHAYaJbHOTO  TOJIb30BAHWs;  THUChMEHHBIE  3aJaHus
BBITIOJTHSIFOTCSL HA KOMIIbIOTEpE B TIMCbMEHHOM ¢dopme; HBK3aMeH U 3auéT



MPOBOJISATCA B MHUCHbMEHHOW (popMe Ha KOMITBIOTEPE; BO3MOXKHO IPOBEICHHE B
dbopme TecTUpOBaHUSI.

eIl JMI] C HApPYUICHUSMU OIOPHO-IBUTATEIBLHOIO amnmnapara: JIeKIUU
oQOopMIISIIOTCST B BHUJE JJIEKTPOHHOIO JIOKYMEHTa, JOCTYIHOIO C MOMOIIBIO
KOMITBIOTEpPA  CO  CICIHUATU3UPOBAHHBIM  MPOTPAMMHBIM  OOECIICYCHHUEM;
MMMCEMCHHBIC 3a/IaHMsI BBITIOJHSIOTCS Ha KOMIIBIOTEPE CO CICIHATU3HPOBAHHBIM
MIPOTrPaMMHBIM O00ECIIeYeHUEM; SK3aMEH | 3a4€T MPOBOIATCSA B YCTHOU (popme wmin
BBITIOJTHSFOTCSI B TUCBMEHHON (hOpME Ha KOMIIBIOTEPE.

[Ipy HE0oOXOIUMOCTH TMpEAYyCMAaTPUBACTCS YBEIWYEHUE BPEMEHU IS
MOJITOTOBKHU OTBETA.

[Ipouienypa mpoBeneHHs] MPOMEXKYTOUHOM aTTecTallMM JUisl 00y4aroluxcs
yCTaHABIMBACTCA ¢ Y4ETOM WX  HWHIWBHAYAIBHBIX  MCUXO(PU3NUECKHUX
ocoOeHHocTel. [IpomMexyTouHass aTTecTalds MOXET MPOBOJAUTHCS B HECKOJIBKO
ITAIoB.

[Ipy mpoBeneHMHM TPOIEAYPHl OICHWBAHUSA PE3YyIbTATOB  OOYyYCHHS
MpeayCMaTpUBAETCA MCIOJIb30BAHUE TEXHUYECKUX CPEICTB, HEOOXOIUMBIX B
CBSI3U C UHJIMBUIYAIbHBIMU OCOOCHHOCTSIMU O0YyYarouuxcs. ITH CPEJICTBA MOTYT
OBITH MPEAOCTABIICHBI YHUBEPCUTETOM, UM MOTYT UCIIOJIb30BAaTHCS COOCTBEHHBIC
TEXHUYECKUE CPEICTBA.

[IpoBenenwue mporeaypbl OIICHUBAHUS PE3yIbTATOB 00yUEHHUS JOIMYCKAETCS C
WCITOJIb30BAaHUEM JUCTAHITMOHHBIX 00Pa30BATEIHHBIX TEXHOJIOTHH.

ObecnieunBaeTcsi JOCTYNl K HMH(GOPMAIMOHHBIM M OuOIMorpaduueckum
pecypcam B cetn MHTepHer miIg Kaxkigoro oOywaromerocs B ¢opmax,
aJIaNTHPOBAHHBIX K OTPAHUYCHUSIM MX 3JI0POBbS M BOCTIPUATHSI HHPOPMAIIUHU:

* IS CJICTIBIX U CIA00BUIAIIUX: B TI€YaTHOM (popMe YBEITUUCHHBIM MIPUPTOM,
B (hopMe IIEeKTPOHHOTO JOKYMEHTa, B (popme aynuodaiina.

* UISl TITyXUX U CIa0O0CIBIIIAIIMX: B IeYaTHOU GopMme, B (hopMe 3JIEKTPOHHOTO
JIOKyMEHTA.

* 711 OOYYarOMIMXCS C HApYHICHUSMH OIOPHO-IABUTATEIIBHOTO arapara: B
neyaTHoi opme, B hopme dIEKTPOHHOTO IOKYMEHTa, B hopMme ayauodaiina.

YueOHbIC ayauTOpUU IS BCEX BUJIOB KOHTAKTHOM W CaMOCTOSITEIHHOU
paboThl, HayyHas OWOIMOTEKAa W WHBIE TOMEIICHHS JIsi OOyYeHHs] OCHAIICHBI
CHEIUaIbHBIM 000pYJOBAaHMEM U YYEOHBIMU MECTaMHU C TEXHUYECKUMH
CpeACTBAMU OOyUCHMUS:

* IS CTICTIBIX M CITA00BUIAIIUX: YCTPOHCTBOM JIJIsl CKAHUPOBAHMS U YTSHHUSI C
kamepoi SARA CE; mucnneem bpaiinas PAC Mate 20; npuntepom bpaiins
EmBraille ViewPlus;



* JUISL TAYXUX U CIA0OCIBIIIAIIMX: aBTOMATU3HUPOBAaHHBIM PabOYMM MECTOM
JUISL JIIOJIEN ¢ HAapyILIEHUEM CIIyXa U cIa0O0CIHbIIIAIUX; aKyCTUYECKUN YCUITUTENb U
KOJIOHKH,;

* Uil O0yYaroIMXCsl C HapyLICHUSMU OIOPHO-ABUIATEIBHOIO alapara:
NEPEABIKHBIMUA,  PETyJIUPYyeMbIMH  3proHomuueckumu  mapramu  CHU-1;
KOMITBIOTEPHON TEXHUKOM CO CIENMaIbHBIM MPOrPAMMHBIM 00€CTIEUEHUEM.

9. METOINYECKUE MATEPHUAJIBI

9.1. Ili1aHbl CEeMUHAPCKUX 3aHATHI

[{enbt0 CEMUHAPCKHUX 3aHATUM SIBJISICTCS 3aKPEIUICHUE TIOJYYCHHBIX Ha
JEKIUSAX TCOPETUUECKUX 3HAHWU M (opMHUpOBaHUE TPOQPECCHOHATILHBIX HAaBHIKOB,
KaK MO BBINOJHCHUIO WHIUBUAYAIbHBIX MPAKTUUYECKUX 3aJlaHUi, Tak U padbote
B OTJIEJIbHOM pabouei rpy1e.

[rtan ceMHHapCKUX 3aHATHM MOCTPOEH B TOYHOM COOTBETCTBHUU
¢ TemaTnyeckum 1aaHoM TUCHUIUIMHBL «CTparernyeckuii MeHemxkmen™ (Yactu |
u |l) u BKIIIO4YaeT paccCMOTpPEHHE BCEX €r0 OCHOBHBIX Pa3/IelioB.

CeMuHapCKHe 3aHATHSI BKJIIOYAIOT: 3aKPEIUIEHUE TEOPETHUYECKUX ACIEKTOB
Kypca, oOCyxaeHne mpoOJeMHBIX BOINPOCOB, BBICTYIUICHHE CTYACHTOB
C JOKJagaMHd W HUX OOCYXKIEHHE, pa300p 3aJaHui, BBIITOJTHEHHBIX CTYJICHTAMHU
CaMOCTOSITENIHO, PEIICHUE MTPAKTUUECKUX 3a7a4 U CUTYallui, TECTUPOBAHHUE.

[To pesympraram pabOThl HAa CEMHUHAPCKUX 3aHATHSX BBICTABIISICTCS

WTOrOBAas OIIEHKA 3HAHWM CTYAEHTOB MO KYpCY.

KonnuecTBo
TeMbl JUCHUTUIUHBI ayIUTOPHBIX
4acoB
Tema 1. BBenenune B AMCHUIINHY 2
1.1. Csa3b aucuuminHbl «CTpaTern4ecKuil MEHEKMEHT)
C APYTUMHU KypCcaMH IpOorpaMMbl TOATOTOBKHU 2
no HanpasyieHno 080200 «MenemxkmenTy (6akanaBpuar).
Tema 2. CranoBjienue u pa3Butue (I'eHe3uc) crparerun4eckoro 4
MEeHe/KMEHTAa
2.1. Ctparernu B BOEHHOM HCKYCCTBE. 2
2.2. llIkonbl CTPATETNYECKOTO MEHEKMEHTA. 2
Tema 3. IlonsaTHe, CyliHOCTH M 3TaNbl pa3pad0TKH CTPATErHH 4
3.1. CTpaTernueckoe 1 ONepaTuBHOE YIIPABJICHHUE. 2




3.2. Dranbl pa3pabOTKH CTPATETUH.

Tema 4. UuTpa- 1 HHPPACTPYKTYpPa CTPATErMYECKOT0
MEHEeIKMEeHTAa
4.1. BHyTpeHHss U BHEUIHSS CpeJla OpraHU3alNH.

NN

Tema 5. Anaim3 oTpacjii M KOHKYPEHTHOM CUTYaluH
5.1. Otpacab u ee xapakTepucTuku. JKu3HEHHBIN UK OTpaciu
5.2-5.3. MeTofpl OLIEHKH CUTYalluH B OTPACIIH.

Tema 6. U3yueHue pecypcoB H KOHKYPEHTHBIX BO3MOKHOCTEH
OpraHu3anuu

6.1. SWOT-ananu3 moJyio)KeHus JIeJ1 B OpraHu3aIum.

6.2. SPACE-ananu3 monoxeHus opraHu3aiiy Ha phIHKE.

6.3. MccrnenoBanne KOHKYPEHTOCIIOCOOHOCTH OpPTraHU3aliu 1Mo
LIEHaM U U3JIEPIKKaM.

6.4. OueHka yCTOHYMBOCTH KOHKYPEHTHOW MO3UIIUN OpraHu3alun
110 CPAaBHEHHIO C OCHOBHBIMU CONIEPHUKAMH HA PBIHKE.

DA~ DNO

=N

Tema 7. KopnopaTuBHbI€ H KOHKYPEHTHbIE CTPaTerun
Pa3BUTHSI OPraHU3ALMHU

7.1. Konkypentnsie crparerun M. Iloprepa.

7.2. DTaJIOHHBIE CTpaTEruu OU3Heca.

NN

Tema 8. CTpaTerun pa3BUTHsI OPraHU3aLNMHU ¢ Y4€TOM OTPACJIH
U CUTYallUH

8.1. OcoOEeHHOCTH KOHKYPEHIIMH B POPMHUPYIOIICHCS OTPaACIIH.
8.2. OcOOEHHOCTH KOHKYPEHIIMA Ha TUHAMUYHBIX PhIHKAX.

8.3. OcOoOEeHHOCTH KOHKYPEHIIMH B 3PEJIbIX OTPaCIIsIX.

8.4. OcoOeHHOCTH KOHKYPEHIIMH B OTPACIIIX HA JTaIle 3aCTOs WU
criajia.

I

T

Tema 9. CTparernu coTpyaAHn4ecTBa
9.1. Crparerus coTpyIHU4YECTBA HA BHYTPEHHEM PBIHKE.
9.2. CTparerum COTpyJHUYECTBA HA BHEITHUX PhIHKAX.

Tema 10. Crpaterun guBepcupurkanmnu

10.1. CuHeprusm u J1eJ10BbI€ CIIOCOOHOCTH OPraHU3aLUU.
10.2. buznec-mopTdens opraHu3alui ¥ 0COOCHHOCTH
ero (hopMUpPOBAHHUSI.

NN BN D

Tema 11. ®DyHKUMOHAJbHbIE U ONlEPAIIHOHHBIE CTPATErNH
Pa3BUTHS OPTraHU3AIUU

11.1. ®yHKUIHMOHANIBHBIE CTPATETUH.

11.2. OnepanimOHHBIE CTPATETUH.

N

Tema 12. Peanu3zanus crpareruu

12.1. Pa3zpa®oTka MOAUTUKU peasiu3alii CTPATETUu.

12.2. Pacuer nokazaresnei, 3 (EKTUBHOCTH peau3aliy CTpaTeruu
B OpraHu3alu.

NN BN

3ammTa pe3yJIibTATOB HTOTOBOIl KOHTPOJIbHOI Pad0ThI
(keuc-cTaan)
13.1. IlpenBapurtenbHas 3amura (I cemectp).

NN B~




13.2. IlpensaputensHas 3anmra (11 cemectp)

48




CEMMUWHAPBI 1-2.

Tema 2. CranoBienue u pa3zsurue (I'ene3uc)
CTPATErH4eCKOro MeHe/>KMeHTa
(KoIM4YecTBO 4acoB — 4 4ac.)

Heﬂb 3anAmuAd: 3aKpPCINICHUC Y CTYACHTOB IIPCACTABIICHUA 00 JTamax

9BOJITOIUH TCOPHUH U IIPAKTHKH CTPATCTUYICCKOIO MCHCII?KMCHTA.

dopma nposedenus: ONpPoC, OOCYXJACHHUE MPOOJIEMHBIX BOIPOCOB,

PEIICHUC TPAKTUYCCKUX 3a/la41, TCCTUPOBAHUC

Bonpocwi onsa o6cyacoenus:

1. Bkimag Cynb-L{3b1 B pa3BUTHE BOCHHBIX CTPATErUi U MTOBBIIIEHNUE X POJIH
B JOCTHKEHHUH 1TOOEbI HaJl TPOTUBHUKOM.

2. KiroueBble 3aaum cTpaTera U OCHOBHBIEC (DAKTOPBI, BIUSIONINE HA BHIOOD
ctpareruu (no paboram Kapna don Knaysesura).

3. IIIx0JIBI CTPATErH4eCKOr0 MEHEIHPKMEHTA U UX CPABHUTEIIbHBIN aHAJIHU3.

4. OcoOEHHOCTH CTAaHOBJIEHUS M PA3BUTHs CTPATETHUYECKOIO MEHEIKMEHTa

B Poccum.

Koumponvnuie sonpoceutr.

1. OxapakTepu3yiTe HampaBi€HUs W NPUHIUIBl CTpAaTareMaTUKH Kak
HAyKHU O BBIPAOOTKE CTpaTeruii B 00JaCTH BOEHHOTO JIeNa.

2. OOBsICHUTE KIIOYEBYH0 HJCI0  «OJaropofHO»  CTpaTareMaTHKH,
3aKJIIOYAIONIYIOCS B CIEAYIOIIEM YTBEpXKACHUU: «/lemo He B TOM, dero
3aCIIy’KMBAIOT HAIIW Bparu, a B TOM — JOCTOMHA JIX HAC Ta PEeaKLUs, KOTOPYIO OHU
IIBITAIOTCS CITIPOBOLIUPOBATH.

3. IlpuBenure npumepsl BoeHHbIX MakcuM CyHb-L[3bl U npoaHanu3upyiTe
UX COJIEpXKAHUE C MO3ULMU COBPEMEHHOCTHU (IJIs1 BBIIOJHEHUS JAHHOTO 3aJaHMs
CTYACHTBI KPaTKO KOHCHEKTUPYIOT paboTy CyHb-1I3b1 «O BOEHHOM HCCKYCTTBE).

4. OObsacHUTE, B YEM CXOXKECTb CTpAaTE€rMii B BOCHHOW M XO3SHCTBEHHOM

cdepax yenoBeueckoi aesreabHocTH (1o padotam Kapna gon Knaysesuia).



5. YKaxuTe NpeanochblIKi BO3HUKHOBEHHS CTPATErMYECKOr0 MEHEKMEHTA
U OCOOCHHOCTH ero (OpPMHUPOBAHHUA KaK CaMOCTOSITEIbHON YIpaBICHUECKON

IUCIUIUINHEI.

IIpobremuvie u npakmuyeckue 3a0anus’

1. CpaBHutre  Mexay  co0OM  «aJAMHHHCTPATUBHOE  YIPaBICHUEY,
«yTIpaBJICHUE TI0 TEIIM» U «yMpaBlICHHE-00ydeHne» (Ha mpuMepax KOHKPETHBIX
OpraHu3aIuin).

2. OxapakTepu3yhTe TCHACHIIMH pPa3BUTHS COBPEMEHHOTO YIPABIICHHUS
U OTMETbTE€ POJb CTPATETHYECKOTO MEHEIKMEHTa B JIOCTHIKEHUHU YcIiexa

B Ou3Hece (Ha mpuUMepax KOHKPETHBIX OpraHu3aliuil).

MamepuanvHo-mexnuueckoe obecneyeHue 3aHAMUSL.
1. 1 PC npenonaBatens.

2. MnTepakTuBHAs TOCKA.
3. MapkepHas qocka.

4. Tlpoektop.
5

DVD (MynbTUCKPUHHBIN BHIEOKOMITBIOTEPHBIN KIIACC).

CEMMUMHAPDI 3-4.

Tema 3. [lonsTHe, CyIHHOCTH M 3TaNbl Pa3pad0TKH CTPATEIHH
(koIM4YeCcTBO 4acoB — 4 4yac.)
Lenv 3anamusA: 3aKpEINICHUE MPEACTABICHUS O CTPATErMM KaK KIHYEBOM
(MMIEpaTUBHOM) DBJEMEHTE B YIPABICHUYECKOW JI€ATEbHOCTH COBPEMEHHBIX

OpraHu3allii, a TaK)Ke OCHOBHBIX dTaIlax e pa3padoTKH.

Dopma nposedenusi: ONpoc, OOCYXKIEHHE TPOOJIEMHBIX BOIPOCOB,

PCHICHUC ITPAKTUYICCKUX 3aaa4, TCCTUPOBAHUC

Bonpocwt ona 0b6cyscoenus:
1. Konnenuust «5ID» ctpateruu I'. Munioepra u e€ >J1eMeHTHI.

2. OnepaTUBHOE U CTPATETUYECKOE YIIPABICHUE.



3. 3aaun CTPATErnYeCKOro MEHEKMEHTA U UX XapaKTEPUCTHKA.

4. O0cyXaeHHE TOKIAI0B.

Konmponvnwvie sonpocut.

1. Packpoiite BHyTpeHHee cojaepkaHue KoHuenuuu «SII» crparerun
I'. Munmoepra.

2. Onpenenute, B 4EM NPOSBISAECTCA TMOKOCTh CTPATETMYECKOTO YIIPaBICHUS
IpyU €ro CpaBHEHUH C «OOBIYHBIM» yrpaBiieHueMm. [IpuBenure mpUMEpHI,
WJUTKOCTPUPYIOIIUE OTBET.

3. YKaxuTe MNpelHa3HAYEHUE CTPATErMYeCKOrO0 BHJICHUS W MHCCUU IS
opraHuzanuu. Pemmre, MOXET U OBITh MHUCCHEH OpraHU3AIMHU TOJyYCHHE
NpUOBLIN. APTYMEHTHUPYITE CBOU OTBET.

4. VKaXuTe KIIOYEBbIE MPOCTPAHCTBA, B pPaMKax KOTOPBIX OPTraHU3ALIMsS
MOXET OmpenensaTs cBou nend. Onpeaenure XapakTEpUCTHKHA, KOTOPBIMHU
JOJKHBI, Ha Bam B3, o0nagaTh NpaBUJIbHO IOCTABJICHHbBIE LENH.

5. YKaxxuTe OCHOBHBIE OpraHU3allMOHHBIE YPOBHHU Pa3pabOTKU CTpaTEruil B
OpraHW3allyd U ONPENENINTE KPYr €€ NOJKHOCTHBIX JIAL, OTBETCTBEHHBIX 3a HX
dbopmupoBaHue.

6. CormacHbl 1M Bbl ¢ yTBEpKAEHUEM, YTO «IIPOMHUCATH» CTPATETHUIO
OpraHu3alyy — JIYYIIHNA crioco0 €€ MpoBaIUTh. APryMEHTUPYWUTE CBOW OTBET.

7. CpaBHHUTE MeXay co00il Moaenu pa3zpabotku crpaterun A. TomricoHa-
mi. u A.Jlx. Crpukiienna lll, b. bepmana u J[>x. OBanca, O.C. BuxaHnckoro u ap.
uccienoBaresneil B 00J1acTu CTPaTernyecKoro yrpaBieHHU .

8. H3BecTHBI crnenMasucT B OO0JACTH CTPATETHYECKOr0 MEHEIKMEHTa
H. Ancodd yrepxknaer: «CTparerusi — MOHATHE TPYAHOYJIOBUMOE M HECKOJIBKO
abctpaktHoe. EE BpIpaboTka OOBIMHO HE TPUHOCUT (UPME HUKAKOU
HEIMOCPEICTBEHHOM To0Jib3bl. Kpome TOro, oHa 10poro oOXOAMTCS Kak IO
JICHEKHBIM pacxo/iaM, TaK W IO 3aTpaTaM BpEMEHHM yrpaBistomux». OObiAcHUTE,

MoYeMYy K€ TOT/Ia MPEANPUSITHS 3aHUMAIOTCS pa3pabOTKOM CTpaTeruu.

IIpobnemnvie u npakmuueckue 3a0aHUs:



l.

Pa3zpaboTaiiTe cTpaTermueckoe BUIECHHE W MHCCHIO MPUMEHHUTEIHHO

K KAKOMY-HUOYJ[b OTEYECTBEHHOMY MPEANPUSATHUIO.

2. TlocTpoiiTe aepeBO cTpaTeruyecKkux Ieneil (Ha mpumepe KOHKPETHOM
OpraHU3alluu).
3. Ompenpenure, Kako o0pa3 JEHCTBUN TpPHU PEHICHUH CTPATErHYECKUX

3agady B HaWOOJIBIIICH CTEIICHU CBONMCTBEHEH PYKOBOJUTCIISAM pOCCHﬁCKHX

PEAIPUATHN.

MamepuaﬂbHo-meXHuquKoe obecnevenue 3aHAMuUL.

1.

2
3
4.
3)

1 PC npenonaBareus.
HNHTepakTuBHAsA JOCKA.
MapkepHas gocka.
[IpoekTop.

DVD (MyJIbTUCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

CEMMUWHAPBI 5-6.

Tema 4. UuTpa- n MHGpPaCTPYKTYpa CTPATErH4€CKOr0 MEHEKMEHTA

(KoJIMUYeCTBO YacoB — 4 yac.)

Llenv 3anamus: 3aKkperyieHWE Yy CTYJIEHTOB TMpeACTaBieHHs O (aKkTopax

BHYTPEHHEW W BHEIIHEW CpeAax, OKa3blBAIOIIMX BAXKHOE BIMSHHE Ha

ACATCIBHOCTE COBPCMCHHBIX OpFaHI/I?)aHHfl.

Dopma nposedenusi: ONpPoC, OOCYXKIEHHE TPOOJEMHBIX BOIPOCOB,

pPCHICHUC ITPAKTUYICCKUX 3ada4, TCCTUPOBAHUC

Bonpocwt ona obcyscoenus:

> w0 e

BuyTpennsisi cpena u € hakTopsl.
Buemnss cpena u pakTopsl €€ npsSMOro BO3AECUCTBUS HA OPTaHU3ALINIO.
Buemnss cpena u pakTopsl €€ KOCBEHHOTO BO3ACHCTBHS Ha Opra-HU3aIHIo.

MeTobl OLIEHKN BHELIHEN CPEIbl OPraHU3aLIuU

KOHWlpO]Zbele B80NDPOCHI.



1. HazoBure OCHOBHBIE XapaKTEpUCTUKU cpensl, HCIIOJIb3yEMbIE
IIpU €€ aHaJIM3€ B CTPATErMYECKOM MEHEIKMEHTE.

2. OObBsicHUTE, TOYEMY BHEIIHIOK CPEAy OpraHU3allid MOXKHO CUUTATh eé
COCTaBHOM YacCThIO.

3. Ompenenute W NOpPOAHATM3UPYWTE COCTABISIONIME CPEIbl  MPSIMOIO
BO3JICMICTBUS OPraHU3ALNH.

4. Boigenure KitoueBble (aKTOPHI CPebl KOCBEHHOTO BO3ACUCTBUSA, KOTOPHIE
JOJKHA YYUTBIBATh OPraHU3alus B HOBBIX YKOHOMUYECKUX YCIOBHUSIX.

5. YKaxuTe OCHOBHBIE OJIXO/IbI K YIIPABJIECHUIO OPraHU3alMell B 3aBUCUMOCTH
OT 0COOEHHOCTEN €€ afanTaluyd K U3MEHEHHSIM OKpPYXKaloLEen Cpeibl.
IIpobnemnvie u npakmuueckue 3a0aHUs:

1. Ilpoenute PEST-ananu3 KOHKPETHOMW OpraHU3aIiy.

2. IlpuBenurte npuMepsl U3 AEI0BON MPAKTUKU peaIbHbIX KOMIETEHIIUN 17}
KOHKYPEHTHBIX IPEUMYLIECTB, KOTOPHIMU 00JIaJal0T OpraHU3aluH,
SBJISIIOIIAECS HA COBPEMEHHOM JTarle JINJIEPAMH PhIHKA.

3. IlpuBenure mpumMepsl OOYCIOBICHHOCTH CTpPAaTETUU CpPeAOd M OOpaTHOTO

BJIMSIHUSI CTPATETUH HA CPELY.

MamepuanvHo-mexuuyeckoe obecneyerue 3aHAMusL:
1. 1 PC npenonaBarers.

2. UHTtepakTuBHAs JOCKA.
3. MapkepHas q0cKa.

4. Tlpoektop.
3)

DVD (MyJbTHCKPUHHBIA BUACOKOMITBIOTEPHBIN KJ1Aace).

CEMMUWHAPBI 7-10.
Tema 5. Anaym3 oTpacjii U KOHKYPEHTHOH CUTYaLUH.
(K0JIMYeCTBO 4aCOB — 6 4ac.)

Llenv  3amamus:  3aKperyieHWE y  CTYACHTOB  MpeACTaBieHHUs 00

O9KOHOMHWYCCKHX OCHOBAX IIOBCACHMHA OpFaHI/IBaHI/Iﬁ U Ppa3jIM4HbIX CTPYKTYypax



PBIHKOB, a Takxke (opMHUpOBaHHUS MPO(HECCHOHATBHBIX YMEHUH U HaBBIKOB

IPOBOJUTH aHAIN3 KOHKYPEHTHOM Cpebl OTPACIH .

Dopma nposedenus: ONpPOC, OOCYXKJAEHUE MPOOJIEMHBIX BOIPOCOB,
pElIECHNE MPAKTUYECKUX 3a7a4, TECTUPOBAHUE

Bonpocuw 0ns 06cyocoenus:

1. Dtansl mpoBeIEHNS aHAIM3a OTPACIIA U KOHKYPEHTHOUM CUTyallul B HEW.

2. MeTo1bl OIIEHKH CUTYyaIluy B OTPaCIH.

Konmponvnwvie sonpocut.

1. HazoBuTe OCHOBHBIE SKOHOMUYECKHUE XapPAKTEPUCTUKU OTPACIH.

2. YKaXWTe, KaKhue OCHOBHBIC XaPAKTEPUCTHKH OTPACIH TMPEIOTPEACIISIIOT
dhopMUpOBaHUE TOW I UHON OTPACIICBOM CTPATETHUH.

3. Beimenure 5 KOHKypeHTHBIX cuil pbiHKa (Mo M. Iloprtepy) u omeHute
CTEIIEHb UX BIIMSHUS HA PA3BUTHE KOHKYPEHILIMU B OTPACIIH.

4. TlpuBenute MpUMEPHI ABMKYIIUX CUJT KOHKYPEHIIMH, KOTOPhIE BBI3bIBAIOT B
OTpPaC/Iv 3HAYUTEIbHBIE U3MEHCHMUS.

5. Beimenute ximodeBbie (HaKTOpHI ycrexa, OO0eCleYMBAIOIINE TMOBBIIICHHUE
KOHKYPEHTOCTIOCOOHOCTH OpraHM3aIliy Ha PhIHKE B HOBBIX IKOHOMHUYECKHUX
YCIIOBHUSIX.

6. YkaxwuTe v mpoaHATM3UPYNUTE CTPATETUH, XapaKTEPHbBIC JIsl KOHKYPEHIINH B
dbopmupyromieicss oTpacivi, Ha JMHAMUYHO Pa3BUBAIOIIMXCS PBIHKAX, B
3peIIbIX OTPACISIX, HA JTale 3acTos WM CIajJa, B CErMEHTUPOBAHHBIX
OTpacsXx.

7. YKaxuTe W TMpOaHATU3UPYHUTE CTPATETUM, XapaKTEpHBbIE ISl OBICTPO
pactymux GuUpM, KOMIAHUH—JIHUIIEPOB, OpTaHU3AIUH—TIOCTIEI0BATEIICH,
HEKOHKYPEHTOCTIOCOOHBIX XO3SMCTBEHHBIX CYOBEKTOB U MPEANPHUITUH,

HaXOJAIMUXCA B COCTOSHHUN KpU3HUCaA.

lIpobnemnvie u npakmuueckue 3a0aHUs:



1. IlpoBenure  Ha  OpUMEpEe  KOHKPETHOM  OpraHu3allid  aHaJIHU3
KOHKYPHUPYIOIIHUX CHI pblHKA (0 Mertoanke M. Iloprepa), ¢ KOTOppIMHU OHA
CTAJIKUBAETCA B IPOLIECCE CBOEH OCHOBHOM EATEIBHOCTH.

2. U3yunte METOAOJOTHIO COCTABIIEHUS KAapT CTPATETHUYECKUX TPy
OCHOBHBIX «HIPOKOB» B OTpacid M Ha €€ OCHOBE CaMOCTOSTEIBHO
paspaboTaiiTe Mog00HOrO poaa Kapty g Poccuiickoro rocyapcTBEHHOTO
TYMAHUTAPHOIO YHUBEPCUTETa M MPOBEIUTE aHAIU3 €ro OCHOBHBIX
KOHKYPEHTOB 110 Baieli crienuanbHOCTH Ha pbIHKE 00pa30BaTENbHBIX YCIyT

. MOCKBBI.

MamepuanvHo-mexuuyeckoe obecneyerue 3aHAMU.
1. 1 PC nmpenonaBarers.

2. MnTepakTuBHAs TOCKA.
3. MapkepHas qocka.

4. Tlpoektop.
5

DVD (MyJIbTUCKPUHHBINA BUIEOKOMITBIOTEPHBIN KIIACC).

CEMMUWHAPBI 11-14.
Tema 6. U3yueHue pecypcoB M KOHKYPEHTHBIX BO3MOKHOCTEil
OpraHmu3anuu (KoJIU4ecTBO 4acoB — 6 yac.)
Llenv 3amamus: 3aKpeIUICHUE Y CTYIEHTOB NPEACTaBIECHUS O pecypcax

N MOTCHOHUAJIC COBPEMCHHBIX OpFaHHSaHHﬁ, a4 TAaKXKC YMCHHMHU HX IIPCBPAIlATh

B KOHKYPEHTHBIE BO3MOKHOCTH.

Dopma nposedenus: ONpoc, OOCYyXAeHUE NPOOJEMHBIX BOMPOCOB,

pPCHICHUC ITPAKTUYICCKUX 3aad4, TCCTUPOBAHUC.

Bonpocwt ona ob6cyscoenus:
1. Onenka 3(pdeKTUBHOCTH JEHCTBYIONIEH CTPATETUN OPTaHU3AIIHH.
2. SWOT-ananu3 nojioKeHus J1e7 B OpraHu3aliii.
3. UccnenoBanue KOHKYPEHTOCTIOCOOHOCTH OPTaHU3AIMH T10 [IeHaM u

U3JIEPIKKAM.



OneHka yCTOMYMBOCTA KOHKYPEHTHOM MO3ULUU OpraHUu3alnu 1o

CpaBHCHHIO C OCHOBHBIMH COIICPHUKAMH Ha PBIHKE.

Konumponvnwvie sonpocui:

JlaiiTe ompeneneHuss TaKUM TIOHATHSAM, KaK «PECYpChl», «KOHKYPECHTHBIC
BO3MOXKHOCTH»,  «KJIIOU€Basg W OTIMYMTEIbHAS  KOMIICTCHIIUS,
«CTpPATeTUYECKN 3HAYMMBIC AKTUBBD) M «KOHKYPEHTHOE MPEHUMYIIECTBOY
OpTraHU3AIIHH.

HazoBuTe  OCHOBHBIE TMOKa3aTenu [ OLEHKH  JIPPEKTUBHOCTH
JEHCTBYIOLIEH CTPATErUH OpraHU3aI|H.

Ykaxure, u3 kakux 35eMeHTOB cocTouT SWOT-ananu3 u packpoiire ux
comepkanue. Onpenenure, B 4EM 3aKITIOYAETCS CYIIHOCTh CTPATETHIECKOTO
nojaxojga K (OPMHUPOBAHUIO CTPATErMYECKUX aJbTEPHATUB Ha OCHOBE
pesynbTaToB SWOT-ananu3a.

CpaBHUTE BO3MOXXHOCTH TpeicTaBieHus pe3ynbratoB SWOT-ananuza
B TAOJIMYHON M MaTpU4YHOM opMax.

Omnpenenure MECTO LEMOYKH IIEHHOCTH B CTPATETMYECKOM aHallM3e
uznepxkek. llosicHuTe, 4eM OTIWYAIOTCI MEXKIY COO0OW TpaJaUIIMOHHBIN
pacuér ceGecTOMMOCTH MO BHJaM 3aTpaT UM OLEHKU H3JEPKEK MO BUAAM
JESITEIBHOCTH.

VYkaxxuTe nepeueHb BO3MOXKHBIX MEPOIPHUATHI MO0 COKPAIICHUIO U3JIEPIKEK:
Ha YpPOBHE IOCTABIIMKOB, HA JTale PAaCIpPOCTPaHEHHWs U B COOCTBEHHOM
JeSITEIbBHOCTH OpraHU3aIiy.

Ha3zoBuTe  OCHOBHBIE  METOAMKM IO  OMNPENEICHUI0  MPOYHOCTU
KOHKYPEHTHOW TIO3MIIMM OpraHu3alldd Ha pPBIHKE M pPacKpolTe HX

COACPKAHUC M TCXHOJIOTHIO IIPOBCACHMA.

IIpobremuvie u npakmuyeckue 3a0anus’
[IpoBenute Ha mpumepe KOHKpeTHOM opranmzaruun SWOT-ananus ee

CHJILHBIX U CJIA0BIX CTOPOH, a TaKXXC BHCIITHHUX BO3MOKHOCTEH U yIrpos.



2. IlpuBenute mpuMepbl OCHOBHBIX M BCIIOMOTATEIBHBIX BUIOB JACSITEIHHOCTU
KaKOW-TMOO0 KOHKPETHOM OpraHW3alu 10 CO3JaHUI0 TOTPEOUTEITHCKUX

IIEHHOCTEMH.

MamepuanvHo-mexnuueckoe obecneuenue 3aHAMUSL.
1. 1 PC npenonaBareis.

2. UHTepakTuBHAas JOCKA.
3. MapkepHas q0cKa.

4. TIpoekTop.
5

DVD (MynbTUCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

CEMMUHAPBI 15-17.
Tema 7. KopnopaTuBHbIe M KOHKYPEHTHbIEC CTPATErHU
Pa3BUTHS OPTraHU3ALNHA
(KoIM4YecTBO 4acoB — 4 4yac.)
Llenv 3anamus: 3aKpeIUICHUE y CTYAEHTOB MPEACTABICHUA O KOPHOPATUB-

HBIX MW KOHKYPCHTHBIX CTpPATCTUAX COBPCMCHHBIX OpFaHHBaHHﬁ, a TaKXKC

OCOOEHHOCTSIX UX Pa3pabOTKHU.

Dopma nposedenusi: ONpPoC, OOCYXIEHHE TPOOJIEMHBIX BOIPOCOB,

PEIICHUC NPAKTUYCCKUX 3a/1a4, TCCTUPOBAHUC.

Bonpocuwi 0ns 06cycoenus:
1. KonkypentHbie ctpateruu M. [loprepa u nx ananus.

2. Ctpareruu 1uisi COXpaHEHHS] KOHKYPEHTHOTO IIPEUMYIIIECTBA.

Konmponvnuvie eonpocutr:

1. Onpenenure, Kakhe  CTpaTerMd  MOXHO  OTHECTH K  paspsny
«KOHKYPEHTHBIX», W OOBSICHUTE, HA KAKOM OCHOBaHMHM BbI mpumnum k
JTAHHOMY BBIBOJ1Y.

2. BrisiBuTe cuiibHbIE M ciaOble CTOPOHBI CTpaTerui JUAEPCTBA HAa OCHOBE

HU3KUX U3IEPIKEK, nuddepeHnmnanum, HaWJTy4IlIen CTOMMOCTH,



KOHIICHTPAITUU Ha Y3KOM CETMEHTE Ha OCHOBE HHU3KUX H3JIEPKEK U
KOHIICHTpAIIMU Ha Y3KOM CErMEHTE Ha OCHOBE Au(depeHITHAINH.

CpaBaute mozaens M. Iloprepa ¢ MaTpuilaMu KOHKYPEHTHBIX CTpaTErHid
Boston Consulting Group u McKincey—General Electric u ykaxure, deMm
OHU ¢€ JIOTOJTHSIOT M PACIIHPSIOT.

. YKa)XHTe HACTYINAaTEeNIbHbIC U O0OOPOHUTEIbHBIC CTPATETUH ISl COXPAHCHUS
KOHKYPEHTHOTO TPEUMYIIECTBA, NMPUMCHICMbIE B COBPEMCHHOH JCIIOBOM

IIPAKTHUKC.

IIpobnemuvie u npakmuueckue 3a0aHUs:

PaccmoTrpute Ha KakoM-1MOO KOHKPETHOM IpPUMEpPE BO3MOXKHOCTH
CUHEPru3Ma, KOTOPbIE OpraHu3alsi MOKET HCIOJb30BaTh B IIPOLIECCE
IIOMCKAa HOBBIX IIyTed cBoero pasButusa. Ormnpenenure 3HaYeHUE
CTPATETUYECKUX COOTBETCTBUM MpPHU IMOCTPOCHUU HUBEPCUPHUIIMPOBAHHBIX
CUCTEM.

. YKaXHUTE€ OCHOBHBIE HHCTPYMEHTBI CTPATETMYECKOIO MEHEIKMEHTa [
OLICHKM OM3Hec-opT(desis OpraHu3auy U COOTBETCTBUS €€ pecypCHON 0a3bl
3ampocaM MoApa3ACICHUM.

Pazpabotaiite KOHKYPEHTHYIO CTpaTEruro IS Poccutickoro

rOCyJ1apCTBEHHOTO T'YMaHUTAPHOTO YHUBEPCUTETA.

MamepuanvHo-mexnuueckoe obecneuerue 3aHAMUSL
1. 1 PC nmpenonaBarers.

2. nTepakTuBHAs TOCKA.
3. MapkepHas 1ocka.

4. TIpoektop.
5

DVD (MyJabTUCKPUHHBIA BUACOKOMITBIOTEPHBIN KJ1ace).

CEMMUMHAP 18.
Tema 8. CTparernu pa3BuTusi OpraHu3annu
C Y4€TOM OTPACJIH M CUTYyauHH (KOJIM4YeCTBO 4acoB — 4 yac.)



Llenv 3anamus: 3aKpenyieHUE Yy CTYJEHTOB NPEICTaBICHUS O CTPATErHsiX
pPa3BUTHS COBPEMEHHBIX OpraHU3allMii C y4eTOM OTpaciid U CHUTyallud B HEW,

a TaK)K€ OCOOCHHOCTSIX MX p33pa6OTKI/I.

Dopma nposedenus: ONpPoC, OOCYXJACHHUE MPOOJIEMHBIX BOIPOCOB,

PCIICHUC IMTPAKTUYICCKUX 3aa4, TCCTUPOBAHHC.

Bonpocuwl 0ns 06cyorcoenus:

1. OcobeHHOCTH KOHKYPEHITUY B (DOPMUPYIOMICHCS OTPACIIH.
2. OcoOeHHOCTH KOHKYPEHIIUY Ha TUHAMUYHBIX PhIHKAX.

3. Ocob6eHHOCTH KOHKYPEHIIUHU B 3PEIbIX OTPACTISX.

4. OcoOEHHOCTH KOHKYPEHIIMH B OTPACIISIX Ha ATare 3aCTosl WK CIaja.

Koumponvnvie sonpocu.

1. Ykaxure BO3MO’KHBIE CTpaTeruu pa3BUTHSA OpraHu3aluu
B (hOpMUpYIOLLEHCS OTPaCIIH.

2. O0ObsicHMTE, YTO O3HA4YaeT NPUHATHE Ha ce0s pOIM «3aKOHOJATENs
OTpAaciIeBbIX CTAHAAPTOBY.

3. YkaxxuTe BO3MOXHBIE CTPATErMH Pa3BUTHUSl OPTaHU3AIMHA HA JTUHAMUYHBIX
pBIHKaX.

4. OxapakTepusyiiTe OCHOBHbIE MIOKa3aTeJIM AMHAMUYHOCTH OTPaciy.

5. VkaxuTe BO3MOXHBIE CTpaTeTMH pPAa3BUTUSL OpraHU3AlMU B  3PETbIX
OTpacisix.

6. YkaxxuTe BO3MOXHBIC CTpPATETWH Pa3BUTHS OpraHU3allMd B OTPACIAX

Ha 3TalI€ 3aCTOoA UK CIiaga.

lIpobnemnvle u npakmuueckue 3a0aHUs:

1. Ouenute 10710 pbIHKA B 3aBUCHMOCTH OT BPEMEHHU MPHUXOJa OpraHu3aluu
Ha PBIHOK.

2. Onpenenute, Ha KaKOM OJTale pa3BUTHS HaxoisaTcs B Poccum Takue
OTpaciy, Kak:  JKWIMIIHO-KOMMYHAJIbHOE XO3SIICTBO, OOpa3oBaHuE,

MEaAUIIMHA, HayIIHBII\/’I CCKTOP.



MamepuanvHo-mexuuueckoe obecneyerue 3aHAMUL.
1. 1 PC npenonaBareis.

2. UHTepakTUBHAs JOCKA.
3. MapkepHas q0cKa.

4. TIpoekTop.
5

DVD (MyJbTUCKPUHHBIA BUACOKOMITBIOTEPHBIHN KJ1ace).

CEMMHMHAP 19.
Tema 9. CTpareruu cOTpyaAHH4ECTBA
(KoIM4YecTBO 4acoB — 4 4yac.)
Llenv 3auamus: 3aKperuiCHUE y CTYJEHTOB MPEJCTABICHUS O CTPATETHAX

COTpyAHHYCCTBA B ACATCIBHOCTH COBPCMCHHBIX OpFaHI/IBaHI/Iﬁ, a TaKXKC

O0COOEHHOCTSIX UX pa3pabOTKHU.

Dopma nposedenusi: ONpPoC, OOCYXKIEHHE MPOOJIEMHBIX BOIPOCOB,

PEIICHUC NIPAKTUYCCKUX 3a/lad, TCCTUPOBAHUC.

Bonpocuwi 0ns 06cyacoenus:
1. CTpaTerusi COTpyqHAYECTBA HA BHYTPEHHEM PBHIHKE.

2. CtpaTeruu cCOTpyJHUYECTBA HA BHEIIHUX PhIHKAX.

Konmponvnuvie 6onpocut.

1. VkaxuTe, 4eM OTIMNYAIOTCS COIO3bI U MAPTHEPCTBA OT OOBIYHBIX JOTOBOPOB
O COTPYIHHYECTBE MEXKY OPTaHU3ALUAMMU.

2. OOBscHUTE, B KAKUX CIydasX MPUMEHSIOTCS CTPATEeruy ayTCOPCUHTA.

3. Ykaxure, yeM OTIMYACTCsl CTpaTErus MPsSMOro dKCIOPTa OT HEMPSIMOTO.

4. Onpenenute, B KaKUX CIydasX MPEANOYTUTEIbHEE MPUMEHSTh CTPATETHUIO

JIUIICH3UPOBAHUS, a B KaKuX — (ppaHUaii3uHra.

IIpobnemmuvie u npakmuueckue 3a0aHUL
1. IIpoBenure CPaBHUTEIIbHBIN aHaJIu3 CTpaTeruu TOBApHOIO,

MIPOU3BOJICTBEHHOTO U JIEIOBOTO (hpaHUa3UHTA.



2. OTrmeTbTe CUJIBHBIE H cia0ble CTOPOHBI TNPUMEHEHHsS CTpaTerui
COTPYIHMYECTBA B NPAKTUKE pPabOThl COBPEMEHHBIX OTEUYECTBEHHBIX
NPEANPUATANA WK 3apyOeKHBIX KOMITAHUM, pabOTaIOMIMX HAa POCCHUICKOM

PBIHKE.

Mamepuanvro-mexuuueckoe obecnevenue 3aHamusL.
1. 1 PC npenonaBatens.

2. MnTepakTuBHAs TOCKA.
3. MapkepHas mocka.

4. Tlpoextop.
5

DVD (MyJIbTUCKPUHHBII BUACOKOMIIBIOTEPHBIN KI1aCC).

CEMMHAP 20.
Tema 10. Crpateruu quBepcupurkannu
(koIM4YecTBO 4acoB — 4 4yac.)
Lenv 3anamus: 3aKperVICHUE Yy CTYJIEHTOB IPEICTABICHUS O CTPATErusxX

):[I/IBepCI/Iq)I/IKaL[I/II/I B ACATCIBbHOCTH COBPCMCHHBIX OpFaHI/I3aHI/Iﬁ, a TaKXeE

OCOOEHHOCTSIX UX Pa3pabOTKH.

Dopma nposederus: ONpPoC, OOCYXJACHUE MPOOJIEMHBIX BOIPOCOB,

pPCHICHUC ITPAKTUYICCKUX 3ada4, TCCTUPOBAHHUC.

Bonpocuwl 0ns 06cyorcoenus:

1. HuBepcudukanus: TMOHATHE, BHABI W KPUTEPUU 1€IeCO00pa3HOCTH
nepeBo/Ia KOMITAHWH Ha TUBEPCU(DUITMPOBAHHBIN yTh PAa3BUTHA.

2. CHHeprusMm | JICJIOBBIC CIIOCOOHOCTH OpTraHU3allH.

3. busHec-noprdenb opranuzanuu 1 0COOEHHOCTH €ro POpMUPOBAHUS.

Konmponvnuie sonpocutr.
1. OOBsicHUTE, UTO TaKoe TUBEpCUPUKALUSA U KAKOBBI €€ BBITOJIBI.
2. Ilepeuncnure  JOCTOMHCTBA WM HENOCTaTKH  PAa3jIUYHBIX  (Qopm

JTBEepCcU(UKAIUH.



3. VYkaxurte OCHOBHBIE ATarbl CTPaTEruuecKoro aHan3a
TUBEpCUPUIIMPOBAHHON KOMITAHUH.

IIpakmuueckue 3a0anHust’

1. Onpenenure GpakTOpbl, BIUAIONIME HA UHTEHCUBHOCTD JUBEPCU(DUKAIIH.

2. OTMeTbTe CUIBHBIE M cia0ble CTOPOHBI INPUMEHEHHsS] CTpaTeruil
IUBEpCU(PHUIIMPOBAHHOTO POCTa B MPAaKTUKE pabOThl COBPEMEHHBIX
OTEYECTBEHHBIX MPEANPUATUN WU 3apyOeKHBIX KOMIAHMM, pabOTaIONINX
Ha POCCUIICKOM DBIHKE.

3. IlpoBenute Ha mnpuMepe KakoW-THOO KOMIIAHWM OIICHKY €€ Ou3Hec-

noptdens Ha ocHoBe MeTona BCG.

MamepuanvHo-mexuuueckoe obecneyerue 3aHAMUSL:
1. 1 PC npenonaBarers.

2. MHTepakTUBHAs 10CKa.
3. MapkepHas qocka.

4. Tlpoextop.
5

DVD (MynbTUCKPUHHBIN BUICOKOMITBIOTEPHBIN KIIACC).

CEMMUWHAPBI 21-22.
Tema 11. ®DyHKUMOHAJBbHBIC H ONIEPALlMOHHbIE CTPATErMHU
Pa3BUTHA OPraHU3aNUM (KOJIMYECTBO YacoB — 4 yac.)
Llenv  3anamusa:  3aKpeIUIEHHE Yy  CTYJEHTOB  IPEICTAaBICHUS O

(GYHKIMOHATBHBIX M OMNEPAIIMOHHBIX CTPATeTUsSX COBPEMEHHBIX OpraHu3allni,

a TaK)Ke 0COOCHHOCTSX MX pa3paboOTKH.

Dopma nposedenus: ONpoc, OOCYKIEHHE TPOOJIEMHBIX BOIPOCOB,

PCUHICHUC MMPAKTUYICCKUX 3a1a4, TCCTUPOBAHHUC.

Bonpocwt ona ob6cyscoenus:
1. ®yHKIMOHATBHBIC CTPATETHH.

2. OnepanmoHHbIE CTPATErUH.

Konmponvnuvie sonpocut.



1. IIpuBeauTe mpuMepsl NPOU3BOACTBEHHBIX CTPATErUM.
2. [IpuBeaute mpuMepsl (PUHAHCOBBIX CTPATETUH.
3. IIpuBeauTe npuMepbl MapKETUHIOBBIX CTPATErUi.

4. TlpuBenute npuMepsl KaIPOBBIX CTPATErui

Ipaxmuueckoe 3a0anue:
1. Pa3paboTtaiiTe 11 KakKOW-TMOO  OpraHU3AMHA  MPOW3BOACTBEHHYIO,

(b1HaHCOBYIO, MAPKETUHIOBYIO M KaJPOBYIO CTPATETHIO.

MamepuanvHo-mexnuueckoe obecneuenue 3aHAMUSL
1. 1 PC npenonaBarers.

2. UHTepakTuBHAs JOCKA.
3. MapkepHas q0cCKa.

4. TIpoextop.
5

DVD (MynbTUCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

CEMMHAP 23.
Tema 11. Peanu3zauus crpareruu
(koIM4YecTBO 4acoB — 4 4yac.)

He]lb 3anAamusd: 3aKpCINICHHUC Y CTYACHTOB IIPCACTABIICHUA O MCXAaHHU3MaAX

peanu3aluu CTpaTeEruii B COBPEMEHHON JIEJTIOBOM ITPAKTHKE.

Dopma nposedenus: ONpPoC, OOCYXJAEHUE NPOOJIEMHBIX BOMPOCOB,

pPCHICHUC ITPAKTUYICCKUX 3a1da4, TCCTUPOBAHHUC.

Bonpocuwl 0ns 06cyacoenus:
1. 3agauun, MONUTHKA, IPOIIEAYPHI, TPaBUIA PEeaTU3alUA CTPATETUH.

2. OneHka peain3aluy 1 KOPPEKTUPOBKA CTPATETHH.

Konumponvnwvie 6onpocui:
1. Oxapakrepusyiite cocTaBisitonie, (akToppl M HEOOXOAMMBIE YCIOBHS

MpoIlecca Peaan3alui CTpaTeruu.



2. ChopmynupyiiTe TpeOOBaHUS K MPOCKTHUPOBAHUIO CHUCTEM YIPABICHUS,
aJICKBaTHBIX BBIOPAHHOM CTPATETHH.

3. IlpoBenuTe CpaBHUTEIHHBIA aHAIN3 YIPABICHHS IO IEJISIM, YIIPABICHUS TI0
CHJIBHBIM U CJ1a0BIM CUTHAJIaM, aKTUBHOTO M PEaKTUBHOTO yIPABIICHUS.

4, HazoBuTe W  OXapakTepu3yWTe€  OCHOBHBIC  JTalbl  TPOBEICHHUS

CTPATCTUUCCKOT'O KOHTPOJIA.

IIpobremuvie u npakmuyeckue 3a0anus’

1. Ompenenure mokaszaTenu, xapakrepusyione 3h(OEKTUBHOCTh peann3auu
CTpaTEeTUU B OpTraHU3AIIHH.

2. Bpimumure  QakTopbl, TPUBOASIINE K  CONPOTUBIECHUIO  CHCTEMBI
CTPAaTeTUYCCKUM H3MCHCHHSIM, W pa3paboTaiiTe K KakXIOMy U3 HUX

KOMIIJICKC ,ZIGfICTBPIﬁ, IMPUBOIAIIUX K €TO 061H6My CHUIKCHHUIO.

MamepuanvHo-mexnuueckoe obecneuenue 3aHAMUSL
1. 1 PC npenonaBarers.
2. VHTEepakTHBHAS U MapKepHas JOCKH.

3. IIpoextop.

CamocTtosTenpHas paboTa CTYJIGHTOB HalpaBjcHa Ha:
— B3aKpEIUICHUE TEOPETUUYECKUX 3HAHWUM, TMOJYYECHHBIX B IPOLECCE
JICKIITMOHHBIX 3aHSITHH;
— TMIOJIY4CHHE MPAKTUYECKUX HABBIKOB B PEIICHUH 3a7ad CTPATETHYECKOTO
pa3BUTUS NIPEAIPUATHM;
— CaMOCTOSITENIbHOE OBJIAJICHUE JIOTIOJIHUTEIBHBIM MAaTEPUATIOM Kypca.
CamocrosiTenbHas paboTa MpeycMaTprUBaECT:
— TIOATOTOBKY CTYJICHTOB K TPAKTUYECKUM 3aHSITHUAM;

— IOATOTOBKY CTYACHTOB K IMCKYCCHAM B XOJC IMPAKTHYCCKHUX SaHHTHﬁ;



— CHCTEMaTH3alUI0 3HAHUN IMyTeM MpopabOTKU MPONUICHHBIX MaTepUaioB
B XO/I€ MOJFOTOBKM K MPAKTUYECKUM 3aHATUSAM, YIEOHHUKOB, YUEOHBIX MOCOOMIA,
KOHTPOJIBHBIX BOIIPOCOB I10 PE3yJIbTaTaM OCBOCHMS TEM, BHIHECEHHBIX Ha 3aHATHUS,

— TOATOTOBKY K TEKYILIEMY KOHTPOJIIO;

— BBIIOJIHEHUE ITPAKTUYECKUX 3aIaHUM HA Ay ITUTOPHBIX 3aHATHUAX;

— TMOATOTOBKY K IPOMEXYTOUHOMY KOHTPOIIO — AU depeHIInPOBAaHHOMY

3a4eTy (5-u ceMecTp) U JK3aMEHY (6-1 ceMecTp).



Tpyooem-

KoCmb
Buo pabomul Codeporcanue canmocmon Pexomenoayuu
(nepeyenv 6onpocos) menbHoU
pabomol
(6 uacax)
1 2 3 4
Tema 1. Beeoenue 6 oucyunauny
[ToaroroBka | 1. TpebGoBanus rocynapc- 2 l'ocynapcTBeHHBIN (henepanbHbIA cTa-
K JICKIIUU TBEHHOTO (peiepaibHOTrO HIApT BBICIIEro MpodeccrnoHalIbHOTO
Ne 1 CTaHJapTa BBICLIETO IMpO- o0pa3oBaHUs 1o HaIPaBJICHUIO
(dheccuonaapHOTO 00pa3o- «MeHeIKMEHT
BaHUS K CTPYKTYpE U CO-
JEPKAHUIO JTUCIUTUIMHBI
«Ctparernueckuii MeHea-
AKMEHTY.

Tema 2. Cmanoenenue u pazeumue (I'enezuc) cmpamezuueckozo meneoycmenma
[TonroroBka | 1. Ctparerun B BOEHHOM 2 KysnenoB  B.T.  Crparernueckuit
K JICKIUSM HCKYCCTBE. MEHE/KMEHT: yueb. mocobue s
NeNe 2-3 2. Ixombl crpaTernuec- CTYJICHTOB BY30B, OOYyYalOIIMXCSA I10

KOT'0 MEHEXKMEHTa CHEIHAIBHOCTSIM  9KOHOMHKHU u

yopasieaus: 080100. — M.: FOHUTU-
JAHA, 2007. — C. 20-53.
MapkoBa  B.JI.  Crparernueckuit
MEHEKMEHT: Kypc Jsekmuit / B.JI.
MapkoBa, C.A. Ky3neunosa. M.:
NHOPA-M, 2007. — C. 6-13.
[Tapaxuna B.H. Crparernueckuit
meHexkMenT / B.H. Ilapaxuna, JI.C.
Maxkcumenko, C.B. Ilanacenko. — M.:
KHOPVYC, 2005. — C. 13-19.

[ToarotoBka | 1. Bkian Cynb-11361 B Pa-

K CEMHHapaM | 3BUTHE BOEHHBIX CTpaTe-

NeNe 1-2 TUH ¥ TOBBIIIICHUE UX PO-

JM B JOCTMD)KEHUM Mo0e-
TI61 HaJl IPOTUBHUKOM.

2. KiroueBsle 3amauu
CTpaTera M OCHOBHBIE
(bakTopsl, BIUAIOIIME HA

BbIOOp cTpateruu (1o
paboram Kapnma  ¢don
KiayzeBuna).

3. Oco0eHHOCTH CTaHOB-
JICHUS W Pa3BUTHS CTpa-
TETHYECKOI0 MEHEIHKMEH-
B Poccumn.




Tpyooem-

KoCmb
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K CEMHHapaM | 3BUTHE BOEHHBIX CTpaTe-

NeNe 1-2 TUH ¥ TOBBIIIICHUE UX PO-

JM B JOCTMD)KEHUM Mo0e-
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(bakTopsl, BIUAIOIIME HA

BbIOOp cTpateruu (1o
paboram Kapnma  ¢don
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3. Oco0eHHOCTH CTaHOB-
JICHUS W Pa3BUTHS CTpa-
TETHYECKOI0 MEHEIHKMEH-
B Poccumn.




Boennoe HUCKYCCTBO
AHTUYHOCTH: AHTOJIOTHSL.
— M.: BDKCMO, CII6.:
Terra Fantastica, 2003. —
768 c.

Kox P. Crparerus: xak
CO3/1aTh U HCIIOJIb30BATh
3G peKTUBHYI0  cTpare-
THIO / TIep. ¢ aHII. — 2-¢
mn. —  CII6.: Ilurep,
2003. — C. 28-34, 161-
168.

Munnbepr I'. Ilxossr
CTpaTerumu.
Crparerunueckoe cadapu:
JKCKypcusi 1o  AeOpsam
CTpaTErnuecKoro
MEHEK-MEHTa: Iep. C
aarn. / moxm pen. FO.H.
Kanrypesckoro / T.
Munuoepr, b.
Anbctpana, JIxk. JIammenn.
— M.: ITurep, 2001. — 336
c.

CyHb-113bI HckycerBo
CTpaTeruu:
Knaccuueckue TPYABL:
Iep ¢ KWT., IPEJUCIOBUE
n xomMmeHtapun H.H.
Konpana. — M.: Dkcwmo,
CII6.: Muarapa, 2006. —
C. 12-198.




| 2

| 3

| 4

Tema 3. [lonamue, cywgnocme u 3manst pazpadoomku cmpamezuu

[TogroroBka | 1. CTpaTermyeckoe u ore- 4 Buxanckuii  O.C. Crpareruyeckoe

K JICKIIUSAM paTUBHOE yIpaBlICHHE. yhpaBieHue: y4eOHUK. — 2-¢ W31,

NoNe 4-5 2. Drambl  pa3pabOTKH nepepad. u gomn. — M.: DKOHOMHCT®,

CTpATETHH. 2008. — C.39-43, 70-137.

Tommncon-mu.  A. Crpateruyeckuit
MEHE/PKMEHT: KOHIICTIIUN U CUTYaI[u’
JUISL aHAJIM3a: Tiep. ¢ aHri. — 12-e u3. /
A. Tomncon-mi., A.Jlx. Crpuxienn
Il. — M., CII0., Kues: Bunbsmc, 2008.
—C. 32-84.

ITogroroBka | 1. Konmemmus — «SII» 4 Becuun B.P. Crparernueckoe yrpas-

K ceMuHapaMm | crpateruu . Munnoepra nenue: yueOHuk. — M.: TK BenoOu,

NeNe 3-4 " €€ DJIEeMEHTBHI. N3n-Bo [Ipocnexrt, 2004. — C.8-46.

2. CTpaTernueckoe u ore-
paTUBHOE  yIpaBJCHUE:
CpPaBHUTEJIbHBIN aHAIH3.
3. 3amaum cTpareruyec-
KOT'0 MEHEDKMEHTa U UX
XapaKTEePUCTHKA.

3aiineB JILT. Crparerndeckuil
MeHeKMEHT: yueOnuk / JL.I'. 3aiines,
M.U. CokonoBa. — M.: DKOHOMHCTB,
2004. — C. 134-180.

Ky3nenos  B.T. Crparerndeckuit
MEHE/DKMEHT: y4eb. Tmocobue Juis
CTYJIEHTOB BY30B, OOYy4alolIuXcCs IO
CIIELHUATBLHOCTSIM 9KOHOMHUKH u
ynpasnenus 080100. — M.: FOHUTH-
JAHA, 2007. — C. 150-170.
Munnbepr I'. Ilkonsl cTparteruit.
Crpareruueckoe cadapu: SKCKypCUs
o nedpsm CTPAaTETUYECKOTO
MEHEKMEHTA: TIep. C aHTJI. / MO Pel.
FO.H. Kantypesckoro / I'. Munnbepr,

b. Anbctpann, [x. Jlommen. — M.:
[Tutep, 2001. — C. 16-23.
[Tapaxuna B.H. Crparernueckuit

menemkMenT / B.H. Ilapaxuna, JI.C.
Maxkcumenko, C.B. Ilanacenko. — M.:
KHOPVYC, 2005. — C. 60-112.

Tema 4. Hnmpa- u ungppacmpykmypa cmpameuuecKozo MeHeoHcMeHma

ITonroroBka
K JEKIUIM
NoeNe 6-8

1. BHyTpeHHss cpema u
e€ (hakTopsl.

2. Buemnsis cpena u dax-
TOPBI €€ IIPSIMOr0 BO3JIEH-
CTBUS HA OPraHU3aLHUIO.

3. BuemmnHss cpema u
(bakTopbl €€ KOCBEHHOI'O
BO3JICHCTBUSL HAa OpraHu-
3aLHI0.

2

Tommncon-mn.  A. Crparerndyeckuit
MEHEKMEHT: KOHUEINUN U CUTyalluu
JUTSL aHAJIM3a: Tiep. ¢ aHri. — 12-e w3, /
A. Tomncon-mi., A.Jlx. Crpuxinenn
Il. — M., CII0., Kues: Bunbsamc, 2008.
—C. 84-94.

Meckor M.X. OCHOBBEI MEHEKMEHTA:
nep c¢ aurn. / M.X. Meckon, M.
Ansbept, @p. Xemoypu. — M.: Jlemno,
2007. - C. 89-108, 112-136, 270-273.




1

2

w

4

IToaroroska
K CEMUHapam
NeNe 5-6

1. MeTtozp! OLIEeHKHU BHEI-
HEl cpeibl OpraHu3aIui.
2. Ilouck opraHuzanuy,
Ha Marepuanax KOTOpPOH
OyZeT mpoBeleHa JTaHHAS
OLICHKA.

Buxanckuit  O.C. Crpareruueckoe
yopaBjieHHe: Y4YeOHMK. — 2-¢ Wu31.,
nepepad. u gon. — M.: DKOHOMUCT®,
2008. — 8-46.

3aiiueB JI.I'. Ctparernueckuii MmeHen-
xMeHT: yueOnuk / JI.I'. 3aitnes, M.I.
CokonoBa. — M.: DKOHOMHCTB, 2004.
—C. 220-230.

Ky3nenoB  B.T.  Crparernueckuit
MEHE/DKMEHT: y4e0. rmocobue s
CTYJIEHTOB BY30B, OOYYaIOMIUXCS IO
CHEIHAIBHOCTSIM  9KOHOMHKHU u
yopasienus: 080100. — M.: FOHUTU-
JAHA, 2007. — C. 85-116.

MapkoBa  B.JI.  Crparernueckuit
MEHE/KMEHT: Kypc Jsekmuit / B.JI.
MapkoBa, C.A. Ky3nenosa. M.:
NHOPA-M, 2007. — C. 39-47.
[Tapaxuna B.H. Crparernueckuit
menemxmenT / B.H. Ilapaxuna, JI.C.
Maxkcumenko, C.B. Ilanacenko. — M.:
KHOPVYC, 2005. — C. 125-128.

Tema 5. Ananuz ompa

ciu u KOHKyPEHInHOﬁ cumyauuu

IToaroroska
K JIEKIIAAM
NoNo 9-11

1. OTpacnp u ee xapakre-
PHUCTHKH.

4

Tommncon-mn.  A. Crparerndyeckuit
MEHE/PKMEHT: KOHIICTILIUU U CUTYaI[u’
JUTSL aHAIM3a: Tiep. ¢ aHri. — 12-e w3, /
A. Tomncon-mi., A.Jlx. Crpuxinenn
. — M., CII6., Kues: Buansmc,
2007.— C. 95-131, 258-288.

IToaroroska
K CeMUHapam
NeNe 7-10

1. MeTonbl OLIEHKHU CUTY-
aluu B OTPACIIH.

2. Ilouck opraHuzanuy,
Ha Marepuaiax KOTOpOM
OyIeT mpoBENEeHO HuccIe-
JIOBaHUE OTPACIIH.

Becaun B.P. Ctparernyeckoe yrpas-
nenue: ydyeOHuk. — M.: TK BenOn,
u3a-Bo Ilpocmekt, 2004. — C. 120-148.
Kox P. Crparerus: kak co3mate Hu
UCIO0JIb30BaTh AP (EKTUBHYIO CTpare-
THIO: Tmep. ¢ aHri. — 2-e u3a. — CIIO0.:
[Tutep, 2003. — C. 55-76, 83-91.
ITapaxuna B.H. Crparernyeckuit
menemxmenT / B.H. Ilapaxuna, JI.C.
Maxkcumenko, C.B. Ilanacenko. — M.:
KHOPYC, 2005. — C. 196-205.
IToprep M. KoHkypeHuus: nep ¢ aHri.
— M.: U3natensckuii oM «Buibsmcy,
2001. — 495 c.

Tema

6. H3yuenue pecypcos u KOHKYPEHNHBIX 603MOHCHOCHIEN OPZAHUIAYUU

IToaroroska
K JIEKIIAAM

NeNe 12-16

1. Pecypchl opranuzaiuu
U WX BUJBI.

4

Tomncon-man.  A. Crparerndyeckuit
MEHE/PKMEHT: KOHIICTIIIUN M CUTYaI[u!
JUTSL aHanu3a: Tep. ¢ aHri. — 12-e uzg. /
A. Tommncon-mi., A.Jlx. Crpuknenpg
1. — M., CII6., Kues: Bunbsamc, 2008.
—C. 133-163.




1 2 3 4

[ToarotoBka | 1. Ouenka 3¢ @dEeKTUBHO- 4 Aaxep JI. Ctparernueckoe pbIHOYHOE

K CEMHMHapaM | CTU JCUCTBYIOIIEH CTpa- yIpaBJ€HUE: NEP. C aHMIL. — [-€ U3J. —

NoNe 11-14 TETUW OpraHU3aI|H. CII6.: [Turep, 2007. — C. 72-216.
2. SWOT-ananu3 moio- Becuun B.P. Crparermyeckoe yrpas-
JKEHHSI JIeJ1 B OpraHu3a- nenue: yueOHuk. — M.: TK Benbwu,
LIUH. u3n-Bo Ilpocmekt, 2004. — C. 60-90,
3. HccnenoBanue KOHKY- 149-166.
PEHTOCIIOCOOHOCTH Opra- 3aiiueB JI.I'. Ctparernueckuii MmeHen-
HHA3aMM 0O IeHaM | xMmeHT: yueOnuk / JL.I'. 3aitnes, M.I.
U3JIEpPIKKaM. CoxkonoBa. — M.: DkoHomucts, 2004.
4. O1eHKa yCTOMYMBOCTH — C.86-109.
KOHKYPEHTHON  I1O3ULIUHU ITapaxuna B.H.  Crparernueckuit
OpraHu3ali MO CpaBHE- menemxmenT / B.H. Ilapaxuna, JI.C.
HUIO C OCHOBHBIMH COIIC- Makcumenko, C.B. Ilanacenko. — M.:
pHUKaMH Ha pbIHKE. KHOPVYC, 2005. C.158-171.

Tema 7. Kopnopamuegnsie u KOHKypeHmHble CIMPAMECUN PAZGUMUA OP2AHU3AUUU
[ToaroroBka | 1. KonkypeHtHble cTpaTe- 4 Tomncon-mn.  A. Crparernueckuit
K JICKIUSIM ruu M. Tloprepa. MEHEKMEHT: KOHIEIINUN U CUTyalluu
NeNe 15-16 2. DTaJloOHHBIE CTpaTeruu JUISL aHAJIM3a: Tiep. ¢ aHri. — 12-¢ u3a. /

ou3Heca. A. Tomncon-mi., A.Jx. CrpukieHnz
1. — M., CII6., KueB: Bunssamc, 2008.
—C.212-235, 289-346.
[loaroroBka | 1. Marpuua M. Ioprepa. 4 Aakep /1. Ctparernueckoe pbIHOYHOE
K cemuHapam | 2. Matpuia McKinsey. yIpaBJeHUE: TMep. C aHria. — 6-e
NeNe 15-17 3. Matpuna SPASE-aHa- MexayHapoaHoe uznanue. — CIIO.:
nm3a. [Tutep, 2002. — C.257-411.
Becnun B.P. Crparernueckoe

ynpasienue: yueOnuk. — M.: TK
Benbu, u3n-Bo Ilpocmekt, 2004. —
C.167-222.

3aiieB JLT. Crpareruueckuit
MeHeKMEeHT: yueOnuk / JL.I'. 3aiines,
M.U. CokonoBa. — M.: DKOHOMHCTB,
2004. — C.248-275.

Kox P. Crparerus: kak co3naTte u
UCIONIE30BaTh I(P(HEKTUBHYIO CTpare-
THO: Tiep. ¢ anriI. — 2-¢ m3a. — CII6.:
[Tutep, 2003. — C.110-160.

[Tapaxuna B.H.  Crparernueckuit
menemkMeHnT / B.H. Ilapaxuna, JI.C.
Makcumenko, C.B. ITanacenko. — M.:
KHOPVYC, 2005. — C.188-196.

IToprep M. KoOHKypeHTHOE Npeumy-
HIECTBO: Kak JIOCTUYb  BBICOKOTO
pe3ynbpTaTa U 00€CIeunuTh €ro yCTOM-
YUBOCTh: MEp. C aHrl. 2-e u3a. — M.:
Anbnuna busnec bykc, 2006. — 715 c.
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Tema 8. Cmpamezuu pazeumusn op2anulauyuu C yuemom ompaciu u cumyauuu

IMoaroroBka | 1. Cragum >XU3HEHHOTO 2 Tommncon-mu.  A. CrpaTterudyeckuil

K JICKI[UH LUKJIa OTpaciiu MEHEKMEHT: KOHIEIMNUN U CUTyalluu

Ne 17 JUISL aHAJIM3a: Tiep. ¢ aHril. — 12-e u3z. /
A. Tomncon-mi., A.Jlx. Crpuxienn
Il. — M., CII0., Kues: Bunbsmc, 2008.
— C.258-284.

IToaroroBka | 1. OCOOEHHOCTH KOHKY- 2 Tommncon-mu.  A. CrpaTterudyeckuil

K CEMHUHApy
Ne 18

peHuuu B (hopMUpYIOILIe-
WCSl OTpACIIH.

2. OcobeHHOCTH KOHKY-
PEHLIMM Ha JAMHAMHYHBIX
PBIHKAX.

3. OcoOeHHOCTH KOHKY-
pPEHIIMU B 3pENbIX OTpac-
JIX.

4. OcoOEeHHOCTH KOHKY-
peHLIMM B OTpacisix Ha
JTame 3acTOosl I CHaja.

MEHE/KMEHT: KOHIEIMINUN U CUTyalluu
JUISL aHAJIM3a: Tiep. ¢ aHri. — 12-e u3. /
A. Tomncon-mi., A.Jlx. Crpuxienn
Il. — M., CII0., Kues: Bunbsmc, 2007.
—C.258-284.

[Tapaxuna B.H.  Crparernueckuit
menepkMenT / B.H. Ilapaxuna, JI.C.
Makcumenko, C.B. Ilanacenko. — M.:
KHOPYC, 2005. — C.196-205.

Tema 9. Cmpa

mezuu compydnuqecmea

[TogroroBka | 1. Ctparerus cOTpyIaHU- 2 Tomncon-mn.  A. Crparerudeckuit

K JICKIIUU 4YecTBa Ha BHYTPEHHEM MEHE/PKMEHT: KOHIICTILIUU U CUTYaI[u1

Ne 18 PBIHKE. JUIS aHalM3a: 1ep. ¢ ari. — 12-e usa. /
2. Crpareruu COTpyIOHU- A. Tomncon-mi., A./lx. Crpuxienn
YyecTBa Ha  BHENIHHUX I1l. — M., CII0., KueB: Buissmc, 2008.
PBIHKaX. —(C.212-234.

[TogroTtoBka | 1. AHamu3 CHJIBHBIX | 2 Becaun B.P. Ctparermyeckoe yrpas-

K CEeMHUHapy
Ne 19

cl1abbIX CTOPOH MpHUMEHe-
HHS CTPATETUN COTPYAHU-
YecTBa B IPAKTHKE pado-
Thl COBPEMEHHBIX OTEYeC-
TBEHHBIX  NPEANPUATUI
WK 3apyOeKHBIX KOMIIa-
HUll, paOoTaroUMX Ha
POCCUICKOM PBIHKE.

nenue: ydeOHuk. — M.: TK BenOnu,
u3n-Bo [Ipocmekt, 2004. — C.235-249.
Kysmeno  B.T.  Crparernueckuit
MEHE/DKMEHT: y4e0. rmocobue s
CTYACHTOB BY30B, OOYyYaroOIIMXCS IO
CHEIHATBHOCTSIM  DKOHOMHUKH |
ynpasnenus 080100. — M.: FOHUTH-
JJAHA, 2007. — C. 316-325.

Tema 10. Cmpamecuu ougepcuguxayuu

[TonroroBka | 1. quBepcuduxamus: mo- 2 Tomncon-mn.  A. Crparermueckuit

K JIEKIIUU HATHE U BUJIBI MEHEDKMEHT: KOHLEIINN U CUTyallun

Ne 19 JUTSL aHaTu3a: Tep. ¢ auri. — 12-e uzg. /
A. Tomncon-mi., A./lx. Crpuxnesn
1. — M., CII6., Kues: Bunssamc, 2007.
— (C.289-346.

[TonroroBka | 1. CuHeprusm u AenoBble 2 Becuun B.P. Crparernueckoe ympas-

K CeMHUHapy
Ne 20

CITOCOOHOCTH
[HH.

2. busnec-moptdens op-
raHU3alikd M OCOOEHHO-
CTH ero (popMHpOBaHUSI.

OpraHmsa-

nenue: yueOHuk. — M.: TK Benbwu,
u3n-Bo [Ipocmekt, 2004. — C.197-2009.
Ky3nenos  B.T. Crparerndeckuit
MEHE/DKMEHT: yueb. mocobue s
CTYJICHTOB BY30B, OOYYaOIIUXCS IT0
CHEIUAIBHOCTSIM  JKOHOMHUKH U
yrpasnerus 080100. — M.: KOHUTH-
JJAHA, 2008. — C. 230-241.
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Tema 11.

(DyHKquHtUleble U onepayuornnble cmpamezuu paseumus opeanuiayuu

I[MoaroroBka | 1. ®yHKIHOHANBHBIE CTpa- 4 Becuun B.P. Ctpatermyeckoe ympas-
K JIEKIIUAM TETHUH. nenue: yueOnuk. — M.: TK Benbwu,
NoNe 20-21 2. OmnepauuoHHBIE CTpa- u3a-Bo Ipocmekrt, 2004, — C.250-307.
TEruu.
[TogroroBka | 1. Ilouck Marepuaios, 4 Kysnenos  B.T.  Crparernueckuii
K CEMHHapaM | HeoOOXOAMMBIX JJIsl pa3pa- MEHEUKMEHT: yueb. mocobue uis
NoNe 21-22 OOTKM  TIPOU3BOJICTBEH- CTYJICHTOB BY30B, OOYYarOIIMXCS I10
HOM, pUHAHCOBOI, MapKe- CIIEMUAIBHOCTSIM 3KOHOMHUKH 51
TUHTOBOM M KaJpOBOM ynpasienus: 080100. — M.: FOHUTU-
CTpaTeruii Jisi KOHKpET- JAHA, 2007. — C. 243-315.
HOW OpraHu3aiuu [Tapaxuna B.H. Crparernueckuii
meHekMeHnT / B.H. Ilapaxuna, JI.C.
Maxkcumenko, C.B. Ilanacenko. — M.:
KHOPVYC, 2005. — C.223-226.
Tema 12. Peanuzauyusa cmpamezuu
[ToaroroBka | 1. Ilpomecc peanuzaruu 2 Tomncon-mn.  A. Crparerudeckuit
K JICKIIUU CTpaTeruu. MEHE/PKMEHT: KOHIICTILIMU U CUTYaIlu1
Ne 22 JUTSI aHAIM3a: Tiep. ¢ aHri. — 12-e w3, /
A. Tomncon-mi., A.Jlx. CrpukieHpg
1. — M., CII6., Kues: Bunabssamc, 2008.
— C.376-431.
[TonroroBka | 1. Pa3paboTka MOIUTHKH 2 Becuun B.P. Ctparermyeckoe yrpas-
K CEMHHApy | peanu3aliy cTpaTeruu. nenue: yueOHuk. — M.: TK Benbu,
Ne 23 2. Pacuer moxasareiei, u3n-Bo [Ipocmekt, 2004. — C.308-320.
3¢ (HeKTUBHOCTH pean3a- Ky3neno  B.T.  Crparernueckuii
LMK CTpaTeruu B oOpra- MEHEPKMEHT: y4yeb. mocobue s
HU3AIINY. CTYJIEHTOB BY30B, OOYyYalOIIUXCS IO
CIIEUATIBHOCTSIM ~ 9KOHOMHUKH u
ynpasnenus 080100. — M.: FOHUTH-
JAHA, 2007. — C. 202-228.
ITapaxuna B.H. Crparernyeckuit
menemxmenT / B.H. Ilapaxuna, JI.C.
Maxkcumenko, C.B. Ilanacenko. — M.:
KHOPYC, 2005. — C.366-426.
Paspabotka | PazpaboTka  crparteruu Pexomennanuu o HAMTUCaHUIO
Kelic-cuTya- | pasButus (Ha TpUMeEpe 30 (00BéM, CTpyKTypa Tekcta, TpeOoBa-
1002078 KOHKPETHOW  OpraHusa- HUS K O(QOPMIICHHIO) TPEICTABICHBI
105039 B OTJICJILHOM pa3zielie
Hamucanue TemaTtnka KYPCOBBIX Pexomennamuu o HaITMCAaHUIO
KypCcOBOI pabort 1o paszzaemny 16 (06BéM, cTpyKTypa Tekcra, TpeOoBa-
paboThI HUS K O(QOPMIICHHIO) MPEICTaBICHbI
B OTJEJIbHOM pa3Jiesie
3auer (mud.) 4
DK3aMeH 4
Hroro no 124

NUCLIUILINHE




9.2. MeToanuyeckue peKOMEHIALMH 110 MOATOTOBKE MUCbMEHHBIX padoT

B pamkax w3ydeHus AucuUIUIMHBI «CTpaTernyeckuii MEHEIKMEHT
peayCMaTPUBAIOTCS CIEAYIONINE BUAbI TMCbMEHHBIX padoT:

— JTOKJIaJbI (HE UMEIOT 0COOBIX TpeOOBaHMM, OT 3 10 5 CTpaHMII);

— acce (paboThl, OTpaxawlirue WHAUBUIYAIbHYIO TMO3UIUIO aBTOpa
1o o0Ccy>k1aeMoil Ha ceMHuHape rpoodiaeme, ot 2 10 3 cTpaHul);

— KYpCOBBIE pabOTBHI.

Bre16op Tembl KypcoBoi paOOThl U 0OOCHOBaHHME €€ 3HAYUMOCTH CTYACHT
MOXXET CJeNaTh IO PYKOBOJCTBOM TpenojaBareisi (UM CaMOCTOSTEIBHO),
KaK B HayaJie M3y4eHUs! AUCIUIUIMHBI, TaK U B YCTAHOBJIEHHBbIE Pa00YNM y4eOHBIM
IUIAHOM CPOKH.

@opMynUpOBKa TEMBI JOJKHA 1aBaTh SICHOE MPEACTABICHUE O TOM, YTO OHA
MpENoiaraeT pelieHue KOHKPETHBIX MPaKTUUYECKUX WIIM TEOPETUYECKUX 3ajad,
CIIOCOOCTBYIOUIUX MOBBIIIECHUIO YP(HEKTUBHOCTH YIPABICHUECKON AEATEIBHOCTH.

[Ipu dbopmynupoBaHUM TEMbI HYKHO YYHUTBIBATH IIEJIb U 3a/1a4d, OOBEKT U
IpeIMET UCCIEAOBaHMUS, METO/IbI U HANPABJIEHUS HAYYHOTO MOUCKA.

[Ipu BBIOOpE TEMBI CTYACHT JOJDKEH PYKOBOACTBOBATHCS CBOUMU
WHTEpeCcaMH B TOW WJIM MHOM 00JIACTH, OTHOCSIIIIUMUCS K Pa3peIICHUI0 BEIOpaHHON
UM TpoOJeMbl, HAay4YHOW creuuanu3anve kadeapbl, pPEeKOMEHAAIUSIMU €€
npo(heccopCcKO-IPENnoIaBaTeIbCKOr0  COCTaBa,  BO3MOXKHOCTBIO — IOJyYEHUS
WCXOJHBIX JaHHBIX, HAIMYMEM CHEIMaIbHON JTUTEPaTyphl U T. 1.

CryneHtam mpejjaraercs MNpUMEpHas TEMaThKa KypCOBBIX paboT TI0
nuciuiinHe B To ke Bpemsi CTYACHT MOXKET MPEMJIOKHUTh COOCTBEHHYIO TEMY
kypcoBoro npoektupoBanusi, Ho OBA3ATEJIBHO o6¢cynuth ee npeaBapuTesIbHO C
Hay4YHBIM PYKOBOJIUTEIIEM.

[Tocre BBIOOpAa TEMbI KypCOBOWM pabOTBI CTYJEHT MOXKET (IO JKEIaHHMIO)
NOJIYYUTh Ha Kadeape MpeABapUTENIbHYI0 KOHCYJIbTAIMIO Y MPEnoaaBaTes 1Mo ee

COJIEP’KaHHIO U CTPYKTYPE.



KypcoBass paGora moxkeT ObITh HamMcaH MO MaTepuajgaM OTEYECTBEHHOU
U 3apyOeXHOU MeyaTH, OTPAKAIONIEH UCTOPUYECKUI U MUPOBOI OMBIT B 00JACTH
CTPaTErM4eCKOro YIPABJICHUS, CTAHOBIICHHE M IEPCIEKTUBBI €r0 pPa3BUTHS B
Poccun. B stom cmydae kypcoBasi paboTa HOCHT OO030pHBINA, 0000IIArOIMINA
QHAIMTUYECKUI XapakTep M TMO3TOMY JOJDKHA OBbITh HAlKMCaH Ha OCHOBE
UCITI0JIb30BaHUs OOJIBIIOTO KOJIMYECTBA CIIEIMATIbHOMN JIUTEPATYPHI.

Ecnu B KypcoBoil paboTe M31arar0TCsl pe3yJsibTaTbl PEIICHUS KOHKPETHOM
yIpaBJICHYECKON MPOOJIEMBbI, OTYUUBIINE OTPAKEHUE B IEPUOANYECKON MevaTu u
JIEMOHCTPUPYIOLIME TMEPEOBOM  OMBIT PabOThl  COBPEMEHHBIX  KOMITAHUM,
opraHuzainui, GupM W NPEeaNnpUATH, TO B HEM CJEIyeT MPUBECTH HE TOJIBKO
MPAKTUYECKYIO CTOPOHY PELICHUSI TON WU MHOM MPOOJIEMBbI, HO M TIPEICTaBUTH €€
TEOPETUYECKUMN aHAIM3.

W, HakoHel, TemMa KypcOBOW pal0OThl MOXET OTPa)KaThb JIMYHBIA OIBIT
paboThl CTy/A€HTa B O0JIACTH CTPATETHYECKOTO YIPaBICHUS M OCBEIIAThH
JeATEIbHOCTh KOHKPETHOM OpraHM3alyy MO PELICHHIO 33/Ja4 B JIaHHOM cdepe.
B Tom cnywae, Korja JOKJaabl HOCSAT B OCHOBHOM NIPHUKIAJHOM XapakTep
W BBINIOJHEHBI Ha ©0a3e 00cienoBaHUsT KOHKPETHOTO OOBEKTa (Hampumep,
MEPCOHANIBHBIN BKJIAJ POCCHUHCKUX M 3apyOeKHBIX CHEIUAINCTOB B Pa3BUTHE
CTPAaTErMYeCcKOr0 MEHEPKMEHTa, OCOOEHHOCTHM U OIBIT pabOThl COBPEMEHHOTO
OPEANPUSTUS, YIPSKIACHUS U Jp.), B UX COJIEPkKATEIbHON YacCTU JOJKHBI OBITh
MpUBEICHBI (PaKTUUECKHE JaHHbIE M O0OOOIIEHHBIE PE3yIbTaThl MPOBEIACHHOTO
aHaau3a.

OOBeKkTaMu HCCIIEIOBAaHUSI MOTYT BBICTyNaTh OpraHU3allMU, B KOTOPBIX
CTYIEHThl TPOXOJWUJIM MPOU3ZBOJCTBEHHYIO TMPAKTUKY WIH CTAKHUPOBKY U
IPOBOJMIM  COOTBETCTBYyIOLIEE  OOCIEIOBaHME, a TaKkKe MPearpusiTus,
SIBJISTFOIITMECS] TIOCTOSIHHBIM (MJIM BPEMEHHBIM) MECTOM palOOThl CTYIEHTOB (JJis
OYHO-3a04YHOM U 3a04HOM (hopM 00yueHust). B cimyudae ecnu TeMbl KypcOBBIX padboT
HOCSIT, B OCHOBHOM, T€OPETHUYECKHI XapaKTep M MOCBSALIECHBI PEIICHUI0 HAyYHOU
3a/1a4ud, TO UX OCHOBHBIM COJIEP’KAaHHEM JIOJHKHO SIBUTHCS PA3BUTHE IMOJOXKEHUH,

BBIJIBUHYTBIX TOU 158105 VHOU Hay4YyHOU LIKOJIOH.



TEMATHKA KYPCOBBIX PABOT IO JJUCHUAIIJIMHE « CTPATETMUECKHI MEHEJZKMEHT»,
HAITPABJIEHME ITIOATI'OTOBKU «<MEHE/IZKMEHT», TIPO®UNJIb «MEXIAYHAPOJAHBIM MEHE/KMEHT

HAMMEHOBAHMUWE TEMBbI

®.1.0. CTYJAEHTA

I'PYIIIIA

JATA

PYKOBO-
JUTEJb

1. 3BOJ'IIOHI/IH CUCTEM CTPATCTUYCCKOTO YIIPABJICHUA B TCOPHUU U IMPAKTUKC MCKAYHAPOIHOTO Ou3Heca:
dHaJIM3 OCHOBOIIOJIararomux Hay4HbIX uaeh u ux CPaBHUTCJIbHAA XapaKTCPUCTUKA.

2. HccnenoBanue 0COOCHHOCTEH CTAHOBJICHUS K Pa3BUTHA CTPATCTUYCCKOT'O MCHECI’KMCHTA B Poccun.

3. Crparerndeckoe yrmpasicHue Kak Gpuiaocodus BeJCHUs COBPEMEHHOT0 Ou3Heca (Ha OCHOBE 3apyOeiKHOTO
1 POCCHHCKOI'O OIIBITA).

4. Crparernyeckuii MEHEKMEHT KaK Hayka M HCKYyccTBO 3((EeKTHBHOIO ynpaBlieHHS COBPEMEHHBIMU
opraHu3aiysiMu (Ha OCHOBE 3apy0eXHOr0 U POCCUICKOTO OIBITA).

5. CoBpeMeHHbIE CTpaTeruueckue MpoOJieMbl Pa3sBUTHUs OTpacied M MyTH MX paspelleHus (Ha mpumepe
KOHKPETHOH OTpacin).

6. KitoueBble (akTopbl ycrexa B CTPaTeTHYSCKOM YIPaBICHHM M YYE€T UX NPH pa3pabOTKe CTpaTeruu
(Ha ocHOBE 3apy0EIKHOTO M POCCHICKOTO OTBITA).

7. UccnenoBaHue OLEHOYHBIX MEXaHM3MOB KOHKYPEHTHOTO MOTEHIMANa M CHJIBI TMO3WIMH OpPTaHH3aLUH
Ha phIHKE (Ha OCHOBE 3apy0eKHOTO W POCCHHCKOTO ONBITA).

8. Ctparerns KaKk Cpe/ICTBO CO3AaHHs CTOMMOCTH U MOBBIIIEHHUS NPHOBUIN OPTaHNU3alMU B HOBBIX YCIOBHUSIX
X03stiicTBOBaHMS (HAa OCHOBE 3apy0eKHOTO M POCCHICKOTO OIIBITA).

9. CpaBHI/ITe.TILHHﬁ aHaJiu3 MCETOAOB M HHCTPYMCHTOB HMCCICAOBAHUA CpEAbl B CTPATCTUUCCKOM
MCHCPKMCHTC (Ha OCHOBC 33py66)KH01"0 n pOCCI/IﬁCKOFO OHBITa).

10. CpaBHHTENBHBIN aHAIN3 METOJIOB 1 HHCTPYMEHTOB Pa3pabOTKH CTpATErHil B MEKIYHAPOIHON JIEIIOBON
IIPaKTHKE (Ha OCHOBE 3apy0eKHOTO W POCCHICKOTO OIIBITA).

11. HccnenoBanue ocoOeHHOCTEH HMH(GOPMAIMOHHOTO o0ecneyeHusl Ipolrecca pa3paboTKH CTpaTeTrui
B JISSITEJILHOCTH COBPEMEHHBIX OpraHu3aliii (Ha OCHOBE 3apy0eKHOT0 U POCCHHCKOTO OMBITA).

12. UccnenoBanne COBPEMEHHBIX MOIX0A0B K (DOPMHUPOBAHHIO M BEIOOPY CTPATETMYECKHUX AbTEPHATHB B
MEXIYHAPOIHON AETOBOM MPAKTHKE (HA OCHOBE 3apy0eKHOT0 U POCCHIICKOTO OTIBITA).

13 I/ICCHGHOBaHI/IC pPoOJIM MATEPpHUATIBHBIX W HEMATCPUAJIBHBIX AKTHBOB B IIOBBIIICHUHM KOHKYPCHTO-
CITOCOOHOCTH COBPEMEHHBIX OpraHu3anuii (Ha OCHOBE 3apyOEKHOTO M POCCUHCKOTO OTIBITA).

14. HccnemoBaHne poiM CTPAaTeTHH HAayYHO-TEXHHYECKOTO PA3BUTHS B IOBBINICHHH 3(P(HEKTHBHOCTH
JIESITETIBHOCTH COBPEMEHHBIX OpraHu3alnii (Ha OCHOBE 3apy0eKHOTO U POCCHHCKOTO OIIBITA).

15. UccnemoBanue poiu TMPOW3BOACTBEHHBIX CTPATETHH B IOBBIIEHUH 3()()EKTUBHOCTH ESTEIBHOCTH
COBPEMEHHBIX OpraHu3aIiii (Ha OCHOBE 3apy0eKHOTO M POCCHHCKOTO OTIBITA).

16. HccnenoBanue poiM CTpaTeTHH PAacCPEIOTOYEHHOTO MPOW3BOJCTBA B TOBBIMICHUH 3((HEKTUBHOCTH
YHOpaBJICHUS IIETTOYKO CTOMMOCTH OpraHu3aluy (Ha OCHOBE 3apyOeKHOTO M POCCHICKOTO OIBITA).




17. UccrnemoBaHue poJid CTpaTerdst OCpeXIMBOrO IIPOM3BOJCTBA B IOBBILCHUM 3(P(EKTHBHOCTH
JIESITETFHOCTH COBPEMEHHBIX OpraHM3aliii (Ha OCHOBE 3apy0eKHOTO U POCCHHCKOTO OIIBITA).

18. HccnenoBaHne poid CTpaTeTHil pa3BUTHS MaTepHATbHO-TEXHHYECKOW 0a3bl (PEeCypCHBIX CTpaTerwil)
B TOBBIIICHUN 3()(PEKTUBHOCTH NEATENTFHOCTH COBPEMEHHBIX OpraHM3aluii (Ha OCHOBE 3apyOeKHOTO
1 POCCHHCKOTO OITBITA).

19. HccnenoBanue poiau CTpaTeruil MOBBIMICHHS KadyecTBa B JIEATEIBHOCTH COBPEMEHHBIX OPraHU3aLMN
(Ha ocHOBE 3apy0EIKHOTO M POCCHICKOTO OTBITA).

20. WccnenoBanme ponu (UHAHCOBBIX CTpAaTeTH B TOBBIMCHHH 3()(EeKTHBHOCTH NeSTETBHOCTH
COBPEMEHHBIX OpraHHu3aIiii (Ha OCHOBE 3apy0eKHOTO U POCCHHCKOTO ONBITA).

21. UccnenoBanue pojy CTpaTeTHid yIpaBIeHHs YeJI0BeUECKHMMH pecypcaMyl B IOBBIIEHHH 3D (HEKTHBHOCTH
JIeSITEeIbHOCTH COBPEMEHHBIX OpraHu3anuii (Ha OCHOBE 3apy0eKHOTO M POCCHUIICKOTO OITBITA).

22. WccnenoBaHWe B3aMMOCBS3CH CTPATErHUECKOrO0 MEHEKMEHTa W CTPATETMYeCKOr0 MapKETHHIa
(Ha ocHOBE 3apy0OEKHOTO U POCCUICKOTO OIIBITA).

23. MHccnemoBaHWe pOJIM CTpaTerHii MapKeTMHTa B TOBBILIEHHH J(P(EKTHBHOCTH NESITENBHOCTH
COBPEMEHHBIX OpraHu3aliii (Ha OCHOBE 3apy0eKHOTO M POCCUICKOTO OTIBITA).

24. HccnemoBaHWE pOJM TMPOAYKTOBBIX CTPATEIMid B TOBBINICHUH J(PPEKTUBHOCTH JACATCILHOCTH
COBPEMEHHBIX OpraHu3aliii (Ha OCHOBE 3apy0eKHOTO M POCCUICKOTO OTBITA).

25. HccnemoBaHue pOSU CTpaTeruil IICHOOOpPa30BaHHMS B MOBBINICHUH 3()(HEKTUBHOCTH IEATCIBHOCTH
COBPEMEHHBIX OpraHu3aliii (Ha OCHOBE 3apy0eKHOTO M POCCUICKOTO OTIBITA).

26. UccnenoBanue poi COBITOBBIX CTPATEruil B MOBBILIEHUH 3()(DEKTUBHOCTH JEATEIbHOCTH COBPEMEHHBIX
opranuzanyi (Ha OCHOBE 3apy0eXHOT0 M POCCHHCKOrO OIBITA).

27. WccnenoBanue posii KOMMYHHKAIIMOHHBIX CTPAaTETHi B TMOBBILICHUH 3()(EKTHBHOCTH JESITEIBHOCTH
COBPEMEHHBIX OpTraHU3ali (Ha OCHOBE 3apy0eKHOTO U POCCHHCKOTO ONBITA).

28. HccnenoBaHue pONM WHBECTHIMOHHBIX CTPATeTHH B TOBBIMIEHHH 3(P(EKTUBHOCTH JESITENFHOCTH
COBPEMEHHBIX OpTraHMU3aIii (Ha OCHOBE 3apy0eKHOTO U POCCHHCKOTO ONBITA).

29. HccnemoBaHWe pOSMM MHHOBAIIMOHHBIX CTPAaTernii B MOBBINIEHUH 3()()EKTUBHOCTH IESATEIBHOCTH
COBPEMEHHBIX OpTraHM3aIi (Ha OCHOBE 3apy0eKHOTO U POCCHHCKOTO ONBITA).

30. HccnemoBanue poiu cTparernii MH(OOPMALMOHHOTO OOECHEeYeHHS B TMOBBIIEHHH 3((GEKTHBHOCTH
JIeSITEJIFHOCTH COBPEMEHHBIX OpraHu3anyii (Ha OCHOBE 3apy0e)HOT0 U POCCHHCKOTO OIIBITA).

31. MHccnenoBaHue poOJIM CTpaTerdii KOHIEHTPHUPOBAHHOTO pPOCTa B MOBBIIIEHHH 3(GPEKTUBHOCTH
JIEeSITETTIBHOCTH COBPEMEHHBIX OpraHu3alnii (Ha OCHOBE 3apy0eKHOTO U POCCHHCKOTO OIIBITA).

32. HccnenoBaHne poiy CTPAaTETnii MHTETPAIMOHHOTO POCTa B MOBBIMICHUH 3P PEKTHBHOCTH JESTEIBHOCTH
COBPEMEHHBIX OpraHu3aIiii (Ha OCHOBE 3apy0eKHOTO M POCCHICKOTO OTIBITA).

33. HccremoBaHme pond cCTpaTternii AWBEPCH(UIIMPOBAHHOTO POCTa B MOBBIMICHUH 3(PPEKTHBHOCTH
JIEeSITETTFHOCTH COBPEMEHHBIX OpraHu3alnii (Ha OCHOBE 3apyOeKHOTO M POCCHHCKOTO OTIBITA).

34. MHccnemoBaHue pOJU CTPATETHH COKpPANIEHUS B ONTHUMHU3AIMH JCATEIBHOCTH COBPEMEHHBIX
opraHu3anuii (Ha OCHOBE 3apy0eKHOT0 U POCCHIICKOTO OTIBITA).

35. UccnenoBanue posid CTpATeruil ynpaBieHUsS] PUCKAMH B MOBBIMICHUH d(PPEKTUBHOCTH ACATEIBHOCTH
COBPEMEHHBIX OpraHu3aIiii (Ha OCHOBE 3apyO0EeKHOTO M POCCHICKOTO OTIBITA).




36. HccrnemoBanme OCOOCHHOCTEH TIPHHATHS pEIICHHA B 00JACTH CTPATErHMYECKOTO YIPaBICHHUS
COBPEMEHHBIMH OPTaHM3AIMAMH (Ha OCHOBE 3apyOeKHOTO F POCCHICKOTO OTIBITA).

37. HUccnenoBaHWe MEXaHM3MOB YIPABICHUS B3aHMO3aBUCUMBIMHU IOIPA3[eICHHSIMH Ha OCHOBE
CTPaTErHIeCcKOTo MoIxoa (Ha OCHOBE 3apyOEKHOTO M POCCHICKOTO OTBITA).

38. HccnemoBanue MEXaHU3MOB YIIpaBJIeHHU On3HEC-TIOpT(dheneM opraHu3aliil Ha OCHOBE CTPATETHUECKOTO
mo1xo/1a (Ha OCHOBE 3apyO€KHOTO M POCCHICKOTO OTBITA).

39. HccnenoBaHWe MEXaHHU3MOB JAOCTIDKCHHS S(dexra cuHEprum B MEXKIYHAPOAHOW MpaKTHKE
CTPATErn4ecKoro yMpaBlCHUS COBPEMEHHBIMH OpPTaHM3aLMsIMU (Ha OCHOBE 3apyO€KHOTO M POCCHHCKOTO
OIIBITA).

40. HccnenoBanne MeXaHH3MOB YIPaBIEHUS CTPATETHYECKUMH ANbsHCAMHU B MEXIYHAapOJTHOW NEI0BOMH
MIpaKTUKe (Ha OCHOBE 3apy0ex HOT'0 U POCCHUICKOTO OMBITA).

41. UccnenoBaHue MEXaHU3MOB CTPATEIMYESCKOTO YIIPABIICHHSI COBPEMEHHBIMH OPTaHU3AIUSIMH 1O CIa0bIM
CUTHAJIaM (Ha OCHOBE 3apy0e X HOT'0 U POCCUICKOTO OIBITA).

42 HCCHe}IOBaHI/Ie MCEXaHU3MOB YIIPpaBJICHUA COBPEMCHHBIMU OpPraHU3allusAMU B YCIOBHUAX CTPATCTUYCCKUX
HEOXKHJAHHOCTEH (Ha OCHOBE 3apyOEKHOTO M POCCHICKOTO OIIBITA).

43. HccnenoBanue 0COOCHHOCTEH CONEpKaHUsI U OpraHU3alUU JAEATeIbHOCTH PYKOBOJHUTENIEH COBPEMEH-
HBIX OpraHM3alui B 00JACTH CTPATErHUYSCKOro ympaBiicHHs (Ha OCHOBE 3apyOeKHOTO U POCCHUHCKOTO
OIIBITA).

44, AHanu3 W COBEPIICHCTBOBAHHME OPraHU3alMOHHO-TIPABOBOTO  OOECledYeHHs]  JAeSITeIbHOCTH
MOJIpa3/ICICHH  CTPATErMIeCKOT0 IUIAHMPOBAHUS W Ppa3BHTHA (CTPYKTypa, INTaTHOE pAacIlHCaHHE,
MTOJIOKEHHE 00 OT/IeNe, TOJKHOCTHBIC HHCTPYKIINN).

45. UccnenoBanne MEXaHU3MOB YIPABJIICHHs CTPAaTErHYECKUMH 33Ja4aMy B peajbHOM MaciuTabe BpeMeHH
(Ha ocHOBE 3apy0EKHOTO M POCCHICKOTO OTIBITA).

46. HccnenoBaHnne MEXaHU3MOB YIPABICHUS COBPEMEHHBIMU OPTaHHU3AIMSIMU B YCIOBHSX CTPATETHUECKUX
N3MEHEHHH (Ha OCHOBE 3apy0EXHOT0 M POCCHUICKOTO OIIBITA).

47. VccnenoBaHue OpPraHU3alMOHHOW CTPYKTYpHl Kak 00OBEKTa CTpPAaTETMUECKHX HM3MEHEHWH (Ha OCHOBE
3apy0eXHOTO M POCCHICKOTO OIIBITA).

48. VccnenoBaHne OpraHM3allMOHHOM KyJbTyphl Kak OOBEKTa CTpaTerMYecKMX HM3MEHEHWH (Ha OCHOBE
3apy0eXHOTO M POCCHICKOTO OIIBITA).

49. Crparernyeckass KOHIPYIHTHOCTh U HUCCIICIOBAaHHE BO3MOXKHBIX ITyTeH €€ JOCTIDKEHUS B JICSATEIHHOCTH
COBPEMEHHBIX OpraHu3aIii (Ha OCHOBE 3apyOEKHOTO M POCCHICKOTO OTIBITA).

50. AHanmu3 mpobsieM CTpaTernIecKoro Ol HKETUPOBAHHUS U 0OOOCHOBAHUE BO3MOXKHBIX MYTEH MX PEIICHUS
JIOCTHYKEHUSI B ICSITEJIbHOCTH COBPEMEHHBIX OpraHu3aliiii (Ha OCHOBE 3apy0eKHOTO W POCCHICKOTO OIBITA).

51. UccnenoBanue 0cOOEHHOCTEH MCIIOIB30BAHUS B CTPATETHUECKOM YIPABICHUH TEXHOJIOTHU MOCTPOCHHUS
JIOPO’KHBIX KapT (Ha OCHOBE 3apy0eKHOT0 U POCCHIICKOTO OTIBITA).

52. UccnenoBanue 0COOEHHOCTEH WCIIONB30BAHMS B CTPATETMUECKOM YIPABICHUU CHCTEMBI COATaHCUPO-
BaHHBIX TOKa3aTenel (Ha OCHOBE 3apy0eKHOTO M POCCHHCKOTO OTIBITA).

53. HccnemoBanne MecTa W POJIH CTPATETHIECKOTO KOHTPOJSI B MPEAYNPEKIECHNH KPHU3UCHBIX CUTyalui




B MEXXYHapOJHOW AEJOBOI MpaKTHKe (Ha OCHOBE 3apyOEIKHOTO M POCCHICKOTO OIBITA).

54. AHanu3 OCHOBHBIX IPOOJIEM TpH pa3pabOTKe CTpaTernii B MEKAYHApOTHOW MJETOBOM IPAaKTHKE
(Ha ocHOBE 3apy0EIKHOTO M POCCHICKOTO OTIBITA).

55. AHanm3 OCHOBHBIX TIPOOJIEM peaJH3allid CTpaTeTH B MEXIYHAPOIHON MJEJIOBOM IpaKTHKE
(Ha ocHOBE 3apyOEKHOTO M POCCHICKOTO OTIBITA).

56. UccnenoBanue 0COOCHHOCTEH MPUMEHEHHS METOJOB U MHCTPYMEHTOB CTPATErHYECKOTO0 MEHEIKMEHTA
B JICATEILHOCTH FOCY/IAPCTBEHHBIX OPraHOB BJIACTH U YIPaBICHHUS (HA OCHOBE 3apy0OeKHOT0 M POCCHUIICKOTO
OTIBITA).

57. UccrnenoBanne 0coOOSHHOCTEH MPUMEHEHHS METOAOB M MHCTPYMEHTOB CTPATETHYECKOTO MEHEKMEHTa
B JIESITEILHOCTH OPTaHOB MECTHOTO CaMOyTNpaBJieHHsl (Ha OCHOBE 3apy0EKHOTO M POCCHICKOTO OTIBITA).

58. UccnenoBanue 0COOCHHOCTEH MPUMEHEHHSI METOA0B U MHCTPYMEHTOB CTPAaTErMYeCKOr0 MEHEKMEHTa
B JICSATEIBHOCTH YUPEKACHHUH Cepbl KYIbTYphI (Ha OCHOBE 3apy0eKHOI0 M POCCHICKOTO OIBITA).

59. UccnenoBanue 0COOCHHOCTEH MPUMEHEHHSI METOA0B U MHCTPYMEHTOB CTPAaTErMYeCKOr0 MEHEKMEHTa
B JICATEIBHOCTH YUPEXKIACHHUH chepbl 00pa3oBaHus (Ha OCHOBE 3apy0€KHOTO M POCCUIICKOTO OIIBITA).

60. VccrnenoBanue 0coOEHHOCTEH MPUMEHEHUSI METOJIOB M HHCTPYMEHTOB CTPATErMYecKOro MEHEPKMEHTa
B JICATENILHOCTU YUYPEXKACHUH chepbl KUIMIIHO-KOMMYHAIBHOTO XO3SMCTBa (HAa OCHOBE 3apy0eKHOTO
1 POCCHUICKOTO OIIBITA).

61. UccrnenoBanue 0coOCHHOCTEH MPUMEHEHHS METOJOB M MHCTPYMEHTOB CTPATErHYSCKOTO MCHEDKMEHTA
B YIPAaBJICHYCCKOH JEATEIHHOCTH HEKOMMEPUYECKUX OpraHu3aliil (Ha OCHOBE 3apy0eKHOTO U POCCUHCKOTO
OTIBITA).

62. HccnenoBanue 0COOCHHOCTEH MTPUMEHEHHSI METOAOB U MHCTPYMEHTOB CTPAaTErMYeCKOT0 MEHEKMEHTa
B JICATCIIBHOCTH TMOJHTHYECKHX TMApTHH M OOIIECTBEHHBIX MABIXEHHH (Ha OCHOBE 3apyOexHOTro
1 POCCHHCKOTO OTBITA).

63. UccnenoBanue 0COOCHHOCTEH pa3pabOTKU CTpaTerdil COLMAaIbHO-DKOHOMHUYECKOTO PasBHTHS Tropoja
(Ha ocHOBE 3apy0EKHOTO M POCCHICKOTO OTIBITA).

64. HccnenoBanue 0ocoOCHHOCTEH pa3pabOTKH CTpaTeruii COHAIbHO-9KOHOMUYECKOTO Pa3sBUTHUs PErHOHA
(Ha ocHOBE 3apy0EIKHOTO M POCCHICKOTO OTIBITA).

65. HccnenoBanue ocoOCHHOCTEH pa3padOTKU CTpAaTerdil COLMATEHO-YKOHOMHYECKOTO Pa3BUTHsI CTPaHbI
(Ha ocHOBE 3apy0EKHOTO M POCCHICKOTO OMBITA).

66. AHanu3 MPaKTHKHM pa3pabOTKHM W MPUMEHEHHs CTpAaTeTHil B MajlioM Om3Hece (Ha OCHOBE 3apyOeHOTO
1 POCCHHCKOTO OITBITA).

67. HccnemoBaHne OLEHOYHBIX MEXAHW3MOB A (GEKTHBHOCTH peaTU3alld CTPATeTHil (CTpaTerHYecKux
IJJAHOB) B JICATEITLHOCTH COBPEMEHHBIX OpTaHMU3aIHid (Ha OCHOBE 3apyOE’KHOTO M POCCUHCKOTO OTIBITA).




Tembl TaKuX KypCOBBIX padOT MOTYT OBITH IOBOJIBHO Y3KHMMH, YTO OTHIO/b
HE yMaJIeT WX aKTyalbHOCTH. [[7s Takux MOKIagoB OOBEKTOM HCCICIOBAHUS
SBJISIIOTCSL HAY4YHBIE 3a7a4M, TPoOJieMbl, KOHIENIIUA. B TO ke Bpems y3kas Tema
JOJDKHA — mpopabaTbiBaThes — Oojiee  TIIYOOKO M JIETalbHO,  COJEPXKaTh
COTIOCTaBUTEIIbHBIN aHAIU3 U 0000IIICHNE HAKOTUICHHBIX (DAKTOB.

CtpykTypa KypcoBoi pabOThl JIOJKHA OTPaKaTh JIOTUKY BHIOPAHHOM TEMBI
HCCIIEIOBAHHUS.

[IpumMepHast CTpyKTypa KypCOBOM pabOThI:

1. TUTyJBHBIH JIKCT.

2. ConepxaHmue.

3. BBenenue (000CHOBaHWE AaKTyaIbHOCTH IIPOOJIEMBI, CTEIEHL €¢
pa3paboOTKH, IeNTh U 33/1a9d TOKJIaja, KpaTKUid 0030p HCTOYHUKOB U JIUTEPATYPHI).
Hanuuue Bcex mepednciIieHHBIX JIEMEHTOB BBeeHUsT KypcoBOi paOOThI SBIISETCS
obs3atenbHBIM. OO0beM BBeneHus: cocTaBisgeT MpUMEPHO 2-3 CTpAHMIIBI.

4. OcHOBHAsg 4YacTh (TEOpETHYECKOE OOOCHOBAaHME TEMBI HCCIIEIOBAHUS,
MPOBEJICHHOE 110 CHCHUAIbHBIM JIMTEPATYPHBIM HCTOYHHKAM H  JAPYTUM
WHOOPMAITMOHHBIM ~ pecypcaM; aHAIUTUYECKUA 0030p ONbITa  BEIYIIUX
OTCUYECTBEHHBIX W 3apyOCKHBIX KOMITAHUK /MM BEAYIIMX CICIUATIUCTOB,
uccienoBareyied B JaHHOHW 00yacTw/; oOmpeAeieHUE IEePCIEKTUB Pa3BUTHS
npoOJieMbl (IO OLIEHKaM BEAYIIHUX CIEIUAINCTOB, UCCIeA0BaTENEH ).

5. 3akmoueHue (KpaTKHUe BBIBOJBI W PEKOMEHJIAMH 110 TOJYYECHHBIM
pe3ynbTaTaM; JUYHAs OIICHKAa aBTOpa IMEPCHEKTHB Pa3BUTHSA JAHHOW TPOOIEMBI
nocje TMpOBEIEHHOro wuccienoBanus). Ilpumepnsiii  o0beM  3aKIIIOYEHUS
COCTaBJISIET 2-3 CTpPaHUIIBI.

Pe3ynpTaTel BBIMONHAEMONW pabOTHl H3JIararoTcsi B MHCHBbMEHHOM BHJIE,
MPEIBAPUTEIILHO CHAIOTCA Ha Kadeapy yIpaBieHHs JUisl TPOBEPKH JTUOO YCTHO
3AIMIIAIOTCS HA CEMUHAPCKUX 3aHSTHA.

OCHOBHBIMH KPUTEPUSIMH OLIEHKH KYpCOBOM paOOThI SABIISIFOTCS:



—KAa4eCTBEHHAsI OLIEHKA CTENEHHU PELIEHUS TOCTABJICHHBIX 1IEJIA U 33]1a4;

—y4e0HO-METOJUYECKN YpPOBEHb pACKPBITHS BBIODAHHOM TEeMbl U
CaMOCTOATENLHOCTh B pa3paboTKe MPaKTUYECKUX PEKOMEHIAIUM;

—COOTBETCTBUE O(DOPMIICHUS KypCOBOM YCTAHOBICHHBIM TPEOOBAHUSIM;

—COOTBETCTBHUE MPEJICTABIICHUSI KYPCOBOM pabOThI YCTAHOBIEHHBIM CPOKAM.

Texkcr KypcoBoil paOOThl JIOKEH OBITh OTPEJAKTHUPOBAH U BBIYUTAH.
OO6mmii o6beM KypcoBoil pabOThl HE MOKeH TmpeBbimarh 30-40 crpaHull
MalIMHOMKUCHOTO TeKcTa. [Ipunoxkenust B o01uii 00beM HE BXOJISAT.

KypcoBasi pabora mpexacraBisieTcss Ha OyMakHOM Hocutene (redaTb Ha
OJIHOU cTopoHe nucta Oymaru ¢opmara A4, mpudt Times New Roman gepes 1,5
uHTepBana, kereib 14. TekcT cineayeT neyararb, COONIOAAs CIAEAYIOIIME pa3Mepbl
noseit: nesoe — 30 MM, mpaBoe — 15 MM, BepxHee 20 mM, HuKHee — 20 MM.).
JlomyckaeTcsi MpeAcCTaBiATh TaOMUIBl M WUIIOCTPALlMM Ha JHUCTax ¢opmara He
Oonee A3.

Crpanuupl KypcoBOd pabOThl HyMmepyroTcss apaOckumu  Iudpamu.
TuTynpHBIA JUCT BKIIOYAIOT B oOmryro Hymepamuio. Ha TutynsHOM mnucre u
Copepxanun HoMep He cTaBar. Hymepamuss cTpaHul] TPOU3BOAUTCA
MOCJIEA0BATEIbHO, HAUMHASA C TPEThel cTpaHullsl (BBeaeHue), Ha KOTOPOH, Tak ke
KaK U Ha MOCIEAYIOINX CTPaHULIAX, IPOCTABISAIOT HOMEP B IPABOM BEPXHEM YIIIy
0€3 3HaKOB MPENUHAHHUS.

[TpunoxkeHuss copepx’aT TEKCTOBbIE JIOKYMEHTBI, TI'padUKH, JHarpaMMbl,
CXEMBbl, KapTbl, TaOMWIbI, a TaKXK€ pacyeTbl, BBIIOJHEHHbIE C MPUMEHEHHUEM
BBIYMCIUTENbHON TexHUKU. OHM choykaT Wi WUIIOCTPAlUU  OTIAEIbHBIX
MOJIOKEHUH HCCIIeAyeMOM MpoOiIeMbl WK SBJSIOTCS Pe3yIbTaTOM IpeiaraeMbIx
pekomeHaanuii aBropa. lIpuioxkenus oQopMISIIOT Kak MPOAOJKEHUE HUTOTOBOM
KOHTPOJIbHOM pabOThI MOCJE CIIUCKA UCIIOIb30BAHHBIX HCTOUHUKOB U JIUTEPATYPHI,
pacnoyiarasi UX B IOPAJKE CCBUIOK B TekcTe. Kaxaoe mnpuiokeHue cieayer
HAayMHATh C HOBOTO JINCTa B MPAaBOM BEPXHEM yrily ciioBoM «lIpunoxenune» u

HYMEpOBaTh IMOCJIENOBATENLHO apaOckumu mudpamu (0e3 3HaKa MpernuHaHUS,



Hanpumep, Ilpunoxenune 1, Ilpunoxenwe 2 u T. A.). B NpunokeHUH MOKHO
yKa3aTh, HA OCHOBaHWU KaKUX UICTOYHUKOB OHO COCTAaBJIEHO.

HayuHo-cripaBouHBIl anmapaT KypcoBOW pabOThI COAEPKUT JBE B3aUMHO-
CBA3aHHBIE YAaCTH: CIUCOK MCIOJb30BAHHBIX HMCTOYHUKOB M JIMTEPATypbl H
nOJICTpOUHbIE CChUIKM. CHUCOK M CCBUIKM O(QOPMIISIFOTCS B COOTBETCTBHM C
TpeOOBaHUSAMU, U3JI0)KEHHBIMH B IEUCTBYIOIIMX TOCYJaPCTBEHHBIX CTaHAAPTAX.

Bce 3anMcTBOBaHHBIE CIPAaBOYHBIE JAHHBIC, [IU(PPOBOM, CTATUCTHUECKUN U
WUTIOCTPaTUBHBIA MaTepuajl, HCHOJIb30BaHHBIH aBTOPOM B KypCOBOW pabore,
JOJDKEH HMETh CCBhUIKM Ha COOTBETCTBYIOIIME WMCTOYHUKH M JIUTEPATypy C
yKa3aHUEM HOMEPOB COOTBETCTBYIOIINX CTPAHUL.

3aKOHOAATENbHbIE U HOPMATUBHBIE aKThl MPUBOAATCA MO O(UIIHMATIBLHBIM
U3JIaHUSAM COOTBETCTBYIOLIUX BEAOMCTB (€CIU TAKOBbIE HMEIOTCS).

VcTOYHMKM M JIUTEpaTypa Ha MHOCTPAHHOM S3BIKE YKA3bIBACTCS Ha SA3BIKE
opurvHaia ¢ coOmroaeHueM opgdorpapuyeckux HOpPM JUIsI COOTBETCTBYIOLIETO
A3bIKa (B TOM YHUCJE YIOTPEOIEHUE MPOMUCHBIX U CTPOYHBIX OYKB).

3HaueHue Bcex OmOnmorpauyecKkux COKpalleHUN pacKpbIBaeTCsl B CIIHCKE
COKpAalIEHUW, KOTOPBIM IIOMEIIAETCS IMepel CIHMCKOM Jmreparypsl. CHHCOK
WCITOJIb30BAaHHBIX MCTOYHUKOB M JINTEpATypbl nedartaercs depe3 1,5 mHTEpBana.
HNHocTpaHHbIE HCTOYHUKY pacrojaraiT B al(paBUTHOM MOPSAIKE, IPUYEM CHavasia
NepeuncisieTcs JMTepaTypa Ha fA3bIKaX, B OCHOBE KOTOPBIX JIEKHUT JATUHUIIA,
3aTeM — KUPUWJUIMIA U UEPOTTH(PUUECKOE THUCHMO.

[ToacTpouHble CCHUIKM TEYaTarOTCs 4Yepe3 OJAMH HHTepBall. Paznenstorcs
CCBUIKH JIByMs HHTEpPBaJIAMHU.

[ToncTpouHblE CCBUIKM HCIONB3YIOTCS BO BCEX CIy4asxX LUTUPOBAHUS
NPOU3BEJCHUSI JIPYTUX aBTOPOB, MCTOYHUKOB M JuTepaTypbl. O0s3aTenbHO
MOJITBEPXKIAIOTCSA TOACTPOUYHBIMU CChUIKAMU Bce (akThl, UUDPBI U Apyrue
KOHKPETHBIE JaHHbIE, IPUBOJAUMBIE B TEKCTE, 3aMMCTBOBAaHHbIE U3 UCTOYHUKOB U
JUTEPATYPHI.

CchbUIKM HYMEPYIOTCSI B CKBO3HOM TIOpsiiKe apabckumu nudpamu B

npejenax BCeX pasliesioB  paboThl (BBEIEHMS, pa3JeioB, 3aKIIOUCHUS U



npwiokeHuil). Mcrnonb3oBaHWe HEAOCTYNHBIX MaTEpUANIOB, W3BJICYECHHBIX W3

ONMyOJMKOBAaHHBIX M3AaHUN, 0POpMIIIOT Tak: «L{uT. mo:», «IIpuBoasTCs mo:».

9.3. Unbie maTepuaibl

UTONOBAA KOHTPOJIbHAA PABOTA
(KEUC-CUTYALIUA)

BbIBOP MYTEW CTPATEMMYECKOIO PA3BUTUA
TMNO «PYCCKOE BUCTPO»

(cueHapwui BbINONMHEHUS 3a4aHNs)

Ilenv usyuenus Keiic-cumyauuu 3aKIHOYaeTCs B TOM, YTOOBI Ha OCHOBE aHalU3a
KOHKPETHBIX (PaKTUYECKUX MaTEepHaJIOB CTYAEHThl MOIJIM OIPENENIUTh OCHOBHBIE MPOOJIEMBI,
BO3HHUKAIOIIME B JEATEIbHOCTH COBPEMEHHBIX OpraHu3alMid U MpeUIoKUTh CIIOCOOBI MX
paspelieHns, OCHOBaHHbIE Ha BbIOOpE A((EKTUBHON CTpaTErnu, HAIIPaBICHHON Ha MOBBIIICHNUE
KOHKYPEHTOCIIOCOOHOCTH, YBEIMYEHUE MPOJAX M YKPEIJeHUEe UMHUIKA Cpelu NpeAnpUsTUH,
paboTarouux B cepe 001IeCTBEHHOT0 MUTAHUS TOPOJIa.

Hasnauenue keiic-cumyayuu. 1103Boss€T IPOBEPUTH HE CTOJIBKO 3HAHMS CTYACHTA,
CKOJIbKO €ro YMEHHMS M HaBBIKM pELIEHUS MPaKTUYECKMX KOMIUIEKCHBIX 3ajad, a TaKxke
«TIOATOJIKHYTH)» CTY/I€HTA K IPUHITHIO CAMOCTOSATEIbHBIX YIPABIEHYECKUX PEIICHUH.

Jlns pelieHuss KOHKPETHOM CUTyallud HEOOXOAMMO HCIIOJIb30BAaHME TaKUX pa3ziesioB
Kypca «CTpaTernyeckuii MeHe[UKMEHT», Kak «lloHsTHe M CymHOCTH cTpaTeruu. 3anadu
CTPAaTeTHYECKOr0 MeHeKMeHTa», «MHppacTpykTypa CTpaTerH4eckoro MeEHEKMEHTay,
«AHamu3 OTpacid W KOHKYPEHTHOM CHUTyallUW», «AHalIU3 PECYypcoB M KOHKYPEHTHBIX
BO3MOXKHOCTEH opranuzauumn», «CTpaTerun KOHKypeHUUn», «CTpaTeruun ¢ ydy€ToM OTpaciu
U cuTyauun», «CTpaTeruu coTpyAHUUYECTBaY, «DyHKIIMOHAIBHBIE U ONIEPALIMOHHBIE CTPATErHI
n «Peammzanusa crpaterum», 4TO, C OJHOM CTOPOHBI, CO3JMAET OINpEAENEHHBIE TPYIAHOCTH,
CBSI3aHHbBIE C OOJBIIUM YUCIOM (DaKTOPOB, a C ApYyroi, o0ecrneynBaeT CTyI€HTY BO3MOKHOCTb
BbIOOpPA TOTO acIeKTa, KOTOPBIN SBISETCS, C €ro TOYKU 3peHus, 0oyiee akTyalIbHbIM.

B xone nzyueHuns npencTaBiIeHHON KEHC-CUTYalluu CTYACHTHI O0JMCHbL YMEMb.



— aHaJIM3UPOBATh OCHOBHbIC TEHJICHIIMM, OKa3bIBAIOIIME BIMSHUE HA pa3BUTHE COeEpsl
0OLIECTBEHHOT'O MTUTaHUS TOPO/Ia B YCIOBUSIX PHIHOUYHBIX OTHOIICHHIA;

— W3y4yaThb YpOBE€Hb KOHKYPEHIIMM B OTpPAcid M OLEHHUBATh CTENEHb €€ BIUSHUSA Ha
JEeSTEIbHOCTh pa0dOTaIOIINX B HEW KOMIIaHHUI;

— BBIIBJISITH OCHOBHBIE TPYJHOCTH, BO3HUKAIOIIME B IMPAKTUKE PaOOTHI KOHKPETHOTO
npennpusaTus odmiectBeHHoro nuranus (Ha npumepe TIIO «Pycckoe Ouctpo»), U Hamedartb
IyTU BBIXOJA U3 CIOXMBILEHCS JJI1 HErO KPU3UCHOM CUTYAallUH C HAUMEHBIIMMU MOTEPSIMU U
HanOOoNIbIIUM >PPEeKTOM;

— IPOBOAUTH CAMOCTOSITEJIBHBIE MAapKETHHIOBBIE HCCIEAOBAHUS C LENbIO aJanTaluu
TIIO «Pycckoe OUCTpO» K JIFOOBIM BO3MOKHBIM KOHBIOHKTYPHBIM M3MEHEHHUSIM Ha phIHKaX, Ha
KOTOPBIX OHO paboTaerT;

— IPUMEHATH COBpPEMEHHbIE (OPMBI M METOJBI CTPATErMUECKOTO IJIAHHUPOBAHUS U
MIPOTHO3UPOBAHUSA AJI ONPEEICHUS CTPATErH4eCKOro BUACHUS, MUCCUU, IPUOPUTETHBIX LieJIen
U TepcneKkTuBHBIX 3anay aestenbHoctu TIIO «Pycckoe Guctpoy», a Takxke BbIOOpa Hambosiee
ONITUMAJIBHBIX CTpPAaTeruil uX 3PPEeKTUBHOTO peIICHHS;

— OIpeAeNsaTh pecypchl, HEOOXOUMBIE JJISl pealu3alii BHIOPAHHBIX UM CTpaTeruil Ha
npakTUKe (POU3BOJACTBO: 000PYIOBaHNE M TEXHOJIOTHH, IOCTABKU: CHIPHE U MOMy(haOpUKaTH,
(buHAHCHI, MAPKETHUHT, KaApbl, UHHOPMALIMOHHOE 00eCIIeYeHHE YIpaBIeHYECKON JesITeNbHOCTH
W Ip.);

— (GopMHpOBaTH MPOAYKTOBBIM aCCOPTUMEHT, MOJIb3YIOIIMNACA HA PbIHKE MMOBBIIICHHBIM
CIPOCOM, U pa3paboTaTh COOTBETCTBYIOLINE €My TOBAPHBIE CTPATEIUH;

— ONpEeNeNsATh ILEHOBBIE CTPATErMU NPEANPHUSATHS U BBIABIATH OCHOBHBIE (DAKTOPBI,
BJIUSIIOLIME HA PELLIEHUS, CBSI3aHHBIE C YCTAHOBIEHUEM U KOPPEKTUPOBKOM II€H;

— paspalaTbiBaThb CTpaTeTHH pacHpeleNeHus] MPOAYKIMH, BECTH MPOrpamMMmbl IO
dbopmupoBannio cnpoca u crumynupoBaHuto coOeita (POCCTUC), a Takke obecrneunBaTh
IUTAaHUPOBAHKE, YIPABIEHUE U KOHTPOJIb 3a AalnbHeHmuM ¢yHkiuonuposanueM TIIO «Pycckoe
OMCTpO» Ha PHIHKE OOIIECTBEHHOTO MUTAHUSI TOPOAA;

— (¢dopMHpOBaTh TOKYNATEIbCKUNA CHpPOC € MOMOUIbI0 3P EKTUBHBIX PpPEKIaMHBIX
CTpaTeruy;

— OILIGHUBATh CTENEHb PUCKA MO KAXKJIOMY MEPOIPUATHIO pa3paboTaHHON MPOTrpaMMBbl.

Ilocneooseamenvrnocmeo peuienun Keﬁc-cumyauuu
1 wae. O3HaKOMIICHUE C IMOJIO)KCHHUEM, B KOTOPOM HAXOJUTCA JIMIO, IMPUHHUMAIOMICC
pCeUICHUC B obiactu CTPATCTUYCCKOr'o YyIIpaBJICHHUA, B COOTBCTCTBUU C TIOCTABJICHHBIMHU

3ala4aMi U UMCIOIIIUMHUCA B €I'0 PACTIOPANKCHUN PECYypCaMU.



2 wae. BbIABIEHHE M OINpPENEIEHUE CUMITOMOB HpPOOJEMbI, A YEro ciexyer
npuOErHyTh K MOHMTOPUHTY PBIHOYHOW CHUTYyallMM, HCIOJb3ysl TaKU€ WHJIUKATOPBI, Kak
«YpPOBEHb KOHKYPEHIIMM B OTpPaciu», «aCCOPTUMEHT OJI0J M HAIUTKOB», «KaueCTBO
OOCIIy’)KUBaHUS», «IUANa30H LEH», «METOJbl MPOJBIXKEHUS», «TPYHIbl HNOTpeOuTenei»,
«CTENEeHb MPEIIPUHUMATENBCKOIO PUCKA», «IMHAMHUKA IOKa3areneld OoO0bEMOB peasin3aluny,
«J107151 pBIHKAY, KHOPMa MPUOBUINY, «PEKIaMallii KIMEHTOB» U Jp.

3 wae. AHanU3 MPUYMH BOHUKHOBEHHS MpoOiembl. [Ipu 3TOM 1718l KaKJI0ro CHMIITOMA
BBISBJISIFOTCS. OCHOBHBIE IPUYMHBI €r0 BO3HUKHOBEHHUS C IIOCTPOGHHEM MEXAY HUMHU
COOTBETCTBYIOILUX JIOTUYECKUX CBS3€H, YYHUTBHIBAIOIIUX JACUCTBHUA KOHKYPEHTOB B OTpaciy,
MOBEJICHHUE OTpeOuTeNeH, N3MEHEeHUs (DaKTOPOB BHEUTHEH CPEIbI U JIp.

4 wae. OnpeneneHue coctaBa ACUCTBUN 10 CMSATYEHHUIO MPOSIBICHUS MPOOIEMBI, 1JIs
4ero B Ipezieax TeX PECypCcoB U KOMIIETEHIMM, KOTOPBIMU paclojaraeT MpealpusaTHE, CIEAYeT
BbIpa0OTAaTh HECKOJBKO BO3MOXHBIX CTPAaTETMYECKUX IOAXOJOB IO YIYYIIEHHIO €ro
XO3AMCTBEHHOU JI€ATEIBbHOCTH.

6 wae. V3ydyeHue 0XUAAEMBIX IOCIEACTBUM IpeiaraeMbeix JerucTtsuid. Ilpu stom
HE00X0/IMMO ONpEeAETIUTh, KaKoe BO3AEHCTBHE IpeJlaraeMble Mepbl OKa)KyT HEHNOCPEICTBEHHO
Ha pelaemMyro npooiaemy.

Bce srtanbl pemieHus kedc-CUTyallMM JIOJIKHBI OBITH KPaTKO OTpPa)K€Hbl B OTYETE 110
W3JI0KEHHOW BBIIIE CTPYKTYPE WJIM IPE3EHTALMU, ITOATOTOBICHHOW HAa OCHOBE KOMIIBIOTEPHOMN

nporpammel «Power Pointy.

Ouenka pe3ynromamog TPOBOAUTCA TIPENOJaBaTEIEM, KOTOPBIM ONUpaeTcs Kak Ha
dbopManbHbIE AIEMEHTHI (IEMOHCTpAIHs CTYACHTAMU MOHUMAaHUS COOTBETCTBYIOIIUX TMOHATHUH,
CTPYKTypa TpPEJCTABICHHBIX MaTEpHUaOB, HAIMYUE PEIIeHHs U T.A.), TaK U HepopMalbHbIE
(BOBHMKHOBEHME IIOJIE3HBIX AaCCOIMAlMMi, NPUMEHEHHWE TBOPYECKOrO IOAX0/a, pa3pabdoTka
MpEeIJIOKEHUH, OCHOBAaHHBIX Ha UCIOJB30BAHUHM HETPUBUAIBHBIX METOJOB, CPEACTB U

TEXHOJIOTHI).

SAOAHUA

BuuMmarenbHO M3y4uB COJEpKAaHUE KEWC-CUTYyallUM M JOIOJIHUTENBHO IPUIIAracéMbIX
K HeHl MarepuanaMu, a TakXke, 110 BO3MOXHOCTH, IPOBEIS CaMOCTOSITEIBHOE (II0JIEBOE»
uccienoBaHre paboThl OAHOM U3 3aKycOYHbIX, Bxonsameill B cetb TIIO «Pycckoe Guctpoy,
ONpeNieIuTe ONTUMAIBHYIO CTPaTeTui0 M pa3paboTaiiTe COOTBETCTBYIOIIME MEPONPUATHUS
B ¢ MOJJCpPKKY, KOTOpble MO3BOJMIM Obl KOMIIAHWU BBITH W3 KPU3UCHOTO IOJIOXKEHUS

C HAMMEHBIIUMU TIOTEPSIMHU ¥ HAUOOIBITHM () PEeKTOM.



BelnmonHeHue 3ajanus JOKHO BKITFOYATh:

— aHajuu3 OTpaciii U KOHKYPEHTHOH CUTYallMH, COAEpPKallUui OLIEHKY KOHKYPEHTHBIX
cun Ha peiHKe (act-pyaa r. MockBel o metoguke M. Iloprepa (KOHKYpPEHIHSI MEXKIY
Y4aCTHUKAMU OTpPACid, BO3MOXHOCTM IIPOHMKHOBEHHUS HA PBIHOK HOBBIX KOHKYpPEHTOB,
KOHKYpPEHILIUsT CO CTOpPOHBI NPOU3BOAUTENEH TOBAPOB-3AMEHUTENIEH U3 JAPYTUX OTpaciew,
KOHKYPEHTHOE JaBJICHHE CO CTOPOHBI MOCTAaBUIMKOB M KOMIAHHUI-MOTpeOuTENel, BhI3BAaHHOE
HEOOXOIMMOCTBIO B3aUMOJICHCTBUS C HUMU M 0053aTeNbCTBAMU II€pe]l HUMH); HCCIEAOBAaHHE
JBUKYUIMX CUJ KOHKYPEHIIMM, KOTOpbIE BBI3BIBAIOT B OTPACiIM 3HAUUTEJIbHBIE HU3MEHEHUS;
onpezaenenue KoHKypeHTHOU no3unuu TI1O «Pycckoe OucTpo» Ha OCHOBE COCTaBICHHS KapThbl
CTpaTEeruuecKux TPYII OCHOBHBIX «UTPOKOB» B OTpaciu (Ha mpumepe r'. MOCKBBI); aHAIN3
KOHKYPEHTOB; IOUCK KiIt4eBbIX (pakTopoB ycmnexa (KDVY), obecneunBaromux naibHeiee
npoasmwkerne TIIO «Pycckoe OMCTpo» Ha PBIHKE W TOBBIIMICHHE IMOJNy4aeMON MM MPHOBLIH;
3aKJIIOUEHUE O TEPCHEeKTUBaX OTpaciu U e€ oOIIel MPUBIEKATEIBHOCTH B KPATKOCPOUHOU H
JIOJITOCPOYHOM MEPCIEKTUBAX;

— HW3y4YeHHE PEeCypcoB M KOHKYpeHTHBIX Bo3MmoxkHOocTed TIIO «Pycckoe Ouctpoy,
npennonararomiee nposeaenrne SWOT-ananusza npeanpusituii, BXOIAIIMX B CETh MOJ JaHHBIM
Mapo4yHbIM Ha3BanueMm, a Takke PEST-/STEP-/GETS-ananu3za cpenbl, B KOTOPOH OHH
HETIOCPEJCTBEHHO PaboTaloT;

— ompeneneHue  KOHKypeHTHoM  ycrowumBoctH  TIIO  «Pycckoe — Ouctpo»,
T.€. NMPOBEACHUE €ro CTPATErH4YecKOro IMO3WLHUOHUPOBAHUS, MPEINOJIararpllero HaxoxXaAeHHe
KpUTEepHEeB (B T.4. «XapaKTEepUCTHKA aCCOPTUMEHTa», «COOTHOILICHHE IIeHa/KauyecTBOY,
«UCHOJIb3yEeMbl€ TEXHOJOTHHY», «MHHOBAIIMOHHBIE BO3MOXKHOCTHY, «(HUHAHCOBOE IOJIOKEHHUEY,
«M3IEPKKU IO CPaBHEHHIO C KOHKYpPEHTaMu», «OOCIYXUBaHUE KIUEHTOB» U [p.),
MO3BOJIAIOIINX OoJiee YETKO BBIICIUTH HCCIEAYEMYIO KOMIIAHUIO HAa PbIHKE B CPaBHEHUU C €€
OCHOBHBIMM KOHKYPEHTAMU;

— (GopMyJIMpOBaHME CTPATETUUYECKOTO BUJICHUS U MUCCUU;

— TIOCTaHOBKY HOBBIX ITPHOPHUTETHBIX LIENIEH;

—  pa3paboTKy s dhekTuBHON KOHKYPEHTHOM CTpaTeruu, Oazupyromieics
Ha wumeronmxca B pacnopsbkeHuun  TIIO  «Pycckoe OucTpo» pecypcoB, KOMIIETEHIUI
Y KOHKYPEHTHBIX BO3MOYKHOCTEH;

— 000CHOBaHHE BBHIOpAHHOW CTpaTeruu, B OCHOBY KOTOPOH MOTYT OBbITh MOJIOKEHBI, K
IIPUMEpPY, HallMOHAJIBHBIE TPAAULIMH, SKCKJIIO3UBHBIM MPOIYKTOBBIN aCCOPTUMEHT, ONTUMAJIBHOE
COOTHOIIIEHUE 1[€Ha/KauecTBO, OPUEHTAllMs Ha IIeJieBble TPYINIBl MOTpeOUTENel, MOBBIILICHHE

KadyeCcTBa 06CHy>KI/IBaHI/I${ KIIMCHTOB, IPUMCHCHHUE MMPOTrPECCUBHBIX MAPKCTUHI'OBBIX TGXHOJ’IOFI/Iﬁ,



dbopMUpOBaHHUE OPUTMHAIBHOIO MMHJKA, MPECTHKHOCTh TOPrOBOM MAapKH, BBIXOJ Ha HOBBIE

reorpauuecKue peIHKA U T.11.

CTpYKTVYpA 3a1aHNA .

OIIMCAHUE KENC-CUTY AT

Hononautensubie mMatepuaisl 1. MECTO W POJIb @EAH‘{AI\/'BI/IHFA B JIEJIOBOU
ITPAKTUKE COBPEMEHHBIX TOPI'OBbLIX ITPEAITPUATUN

Hononautensubie  Matepuansl 2. [IPEJJIOXKEHUME O COTPYAHUYECTBE
KOMITAHUUN «bACKWH POBBMHC»

Hononuurensubie matepuansl 3. KOMITAHUA «MCDONALD’S» 1 OCOBEHHOCTU
EE PABOTBI HA PBIHKE OBIIIECTBEHHOI'O [TMTAHUS

Jlononuurensupie  Matepuansl 4. CTPYKTYPA MAPKETUHI'OBOIM CJIYKBbI
KOMITAHNN MCDONALD’S B POCCHUH

Hononautensubie Matepuanibl 5. AHAJIN3 PBIHKA VJIMYHBIX «DACT-OYIOB»
r. MOCKBBI

HOHOJ:IJHPIT@J‘IBHBIC marepuasibl 6. JIETU KAK CIIOCOb HPI/IBJIEIIEHI/I{I
POAUTEJIEM C HEJIbBIO AKTHUBU3ALIUU JEATEJIBHOCTU TIPEAITPUATUN
OBIIECTBEHHOI'O ITUTAHUA r. MOCKBBI

OnucaHue Kec-cuTyauum

[losiBneHne B HOBBIX POCCHMCKHMX HKOHOMHYECKUX YCIOBHUSX CETH PECTOPAHOB
«MaknoHab/ica» OblJIO 03HAMEHOBAHO «EJMHEHHEM OTE€YECTBEHHOT'O IPpaKIaHUHA C 3aMOPCKUM
ramoyprepom» (MockoBckas mpaaa. — 1997. — Ne 122). Ogepeaun noHavany ObUTH Takue, OyATO
TaM Kopmunu OecruiatHo. He cpa3y, HO MOCKOBCKOE MpaBUTENBCTBO PELIWIO HCIPABUTH
MpEJICTaBICHHEe MOCKBHUYEH O cucTeMe ObICTporo muTaHus: «BBICTpO», OKa3bIBAETCS, MOKET
OBITH HE TOJIBKO M0-aMEPUKAHCKHU, HO U MO-PYCCKH, a JIUIsl MOJIOJIEKH — elIE U JINKOE3: UTO TaKoe
KyJeOsKH, paccTerau U Mpoyee XOpoIlo 3a0bITOe CTapoe U3 TPAAUIIMOHHONW PYCCKON KyXHHU.

C 1995 roma Havanmach HOBas 2pa B OTEUECTBEHHOM OOIECTBEHHOM NUTaHUH —
OTKpPBUIHCH TOUKH cUCTeMbl «Pycckoe 6uctpo». 1 aBrycra map Mockssl FOpuit JIy:kkoB 1HuHO
nepepesan JICHTOYKY Ha OTKPBITHH IIEpBOrO Takoro 3aeeneHus. Ha cienyromux, HEe MeHee
TOP>KECTBEHHBIX, IIEPEMOHUSIX MPUCYTCTBOBAIN W 0oJiee 3HAMEHUTHIE JinIa (B YaCTHOCTH, JKC-
npe3uaeHt PO bopuc Enpumn). Tak uro Hauano 6bu10 OoJiee yeM yaadHbpiM. MOCKBUYY aKTHBHO
MOCEIIAJIM 3aKyCOYHBIE, paCKynas HEIOPOTHE PACCTErau U MMUPOKKH.

B nacrosimee Bpems B MockBe oTKpbITO cBbilie 40 Touek «Pycckoro 6uctpoy. [Ipu stom
MepBbIE BOCEMb M3 HHX, PaCHOJIOKEHHbIE B LleHTpanbHOM OKpyre CTOJIMIIBI, HAaXOIATCS B
coOcTBeHHOCTH TOProBO-TIPOM3BOJACTBEHHOTO 0O0BeauHeHHs «Pycckoe OUCTpo», a OCTalbHbBIE
CO3MaHBl COBMECTHO C JpyrMMu (QupMaMu Ha OCHOBE KOMMeEpYeckol KoHieccuu. [Ipu 3Tom

CICAYCT OTMETUTD, YTO LCHBI B MMOCJICIHUX HECKOJIBKO BBIIIC.



Cetp npeanpusTuii OpICTpOro 06cIyxuBaHus «Pycckoe OUCTPO» 0 CUX MOP CUUTAETCS
caMOi JOCTOWHOW aJbTEpPHATUBOW 3apyOC)KHBIM M HALMOHAIBHBIM «YJIWYHBIM» (acT-Qyraam.
OpnHako Takoe oIpesereHue NaéTcs JIUIIb YNHOBHUKaMU MOCKOBCKOM M3pUHU, U 3HAYUTEIILHO
pexe, 4eM B MpexHUE BpeMeHa. B camoil kpynmHoW — mociie «MakaoHalbacay — CETH
3aKyCOYHBIX [TOCETUTENEHN C Ka)/IbIM I'0JIOM CTAHOBUTCS BCE MEHBIIIE U MEHBIIIE.

[TombITKy «yTepeTh HOC» aMEpHKaHIIaM 3alopoJ YHCTO COBKOBBIM MOIXOA K OW3HECY.
[Tnroc — TeruMyHbIe yCIIOBUS CyliecTBOBaHUsA. CIIMIIKOM MHOTO BHUMAaHUS JTAHHOMY IPOEKTY
yIEISIOCh cBepxy. Pementypy crapuHHBIX Onroa paspabateiBan Bceepoccuiickuii MHCTUTYT
OOLIECTBEHHOI'O MUTaHUs COBMECTHO ¢ JlemapTamMmeHTOM TOpProBiu I. MOCKBBIL, a JJisi TOCTaBKU
OJIHOPA30BOM MOCYAbl ¢ (PMPMEHHONW CHMBOJHMKOW Ja)Ke OBbLI MOCTPOCH CHEIMAIBHBIN 3aBOJI
«buctpo-Ilnact». Camo no cebe oOpalieHne K HallMOHATBHOM UJIe€ U TPAAUIIMOHHBIM BKYCOBBIM
MPEOYTEHUSIM POCCUSH — 3/IpaBasi ujes, U MHOTUE BO3HUKIIHNE 1ocie (hacT-Qyabl €0 YCHEeHO
BOCMOJb30BaMCh. HO K pa3paboTuyumkaM CTONb CEPhE3HOTO YpPOBHS HHUKTO OOJbIIe HE
oOparascs.

Uepe3z aBa roja mocie YCIELIHOTO CTapTa M3p MPUBIEK K Pa3BUTHIO 3aKyCOYHBIX
«MocpectopancepBucy». B tom ke 1997 rony cTOIMYHOE NMPABUTENBCTBO M IMPUIJIAILICHHbBIE
WHBECTOPHI BBIICTHIIN OKOJIO § 16 MIIJIMOHOB Ha pa3BUTHUE MYHHIIMIIATBHOW CETH MPEATIPUITHI
ovIcTporo obcimykuBanus «Pycckoe 6uctpo». Ha MockBoperkoM MMBOBapEHHOM 3aBOJIC, OISITh
ke ¢ OmarocnaBieHusi lOpusi JlyxkoBa, 3apaborana JHHHS 10 pPa3jiuBY OJHOMMEHHOTO
dbupMeHHOTO KBaca.

MyHnununanbsHbie GhacT-Qyasl OTKPHIBATUCH B CAMBIX 0XKHBJIEHHBIX U CAMBIX BBITOJHBIX C
KOMMEPYECKOW TOYKH 3pEHHSI MECTaxX ropoa. XOTUTE, CPABHUTE CAaMU — 3alUuTe, TONMYCTUM, HA
ObIBIIMI TyIIMHCKUN PHIHOK (HBIHE — TOPTrOBBIM KOMIUIEKC). BBICTpO mepekycuTh TaM MOXKHO B
ABYX MecTax — B «PycckoM GucTpo» u pecropane «Enku-nmankuy». IIpu 3toM «Pycckoe 6HCTPo»
HAXOJUTCA TPSAMO Y TIaBHOTO BXoja, a «Eiku-manku» pasmecTuny Ha 3agBopkax. OjHaKo
KJIMEHTOB Yy IOCJIETHUX, HECMOTPSl Ha MEHEE «BBIMTPBILIHYIO» MO3ULIHI0 ropa3io Oojblle, a B
3ane «Pycckoro 6ucTpo» yarie BCero MOXKHO YBHJIETh TOJIBKO CKYYaIOLIUI epCOHAI.

Bwmecre ¢ TeM — npu akTUBHEHIIEN MOANEPIKKE CO CTOPOHBI FOPOJia U OTCYTCTBUU XOTh
KaKoH-TMO0 KOHKYpeHIMH (B CBSI3M C HEPa3BUTOCTHIO caMOro Mo cede pbIHKa OBICTPOro
MATaHUS ) — KOJMYECTBO TOUYEK B ceTu «Pycckoe OucTpoy» HEeykIoHHO pocio. [lapamoke, HO 3TOT-
TO POCT W NpHUBEJ KOMHaHHIO K rudenu. OHa oka3ajiach HE B COCTOSSHUM KOHTPOJUPOBATH BCE
kage, pabotaromue 1o BbiBeckor «Pycckoe OucTpo». O3ab04eHHOE KelaHHEeM MeperHarb
«MakoHaJIBJIC» €CIM HE KayeCcTBOM, TaK KOJUYECTBOM, PYKOBOJCTBO IIPOAABAJIO CBOKO

TOPTrOBYIO MapKy BCEM JKEJAIIMUM €€ KyMUTb, HE 0CO00 BHHMKAs B MEHEIKEPCKHE TaJaHThI U



HOPSI0YHOCTh NMPETEHJEHTOB. JIOIKHOIO K€ MEXaHHW3Ma BO3JEHCTBHS Ha HEZOOPOCOBECTHBIX
KOMITAaHbOHOB B KOHILIECCHH HE pa3padoTaH.

«MakJoHanbaC», B Kakoi Obl CTpaHe MHpa PEeCTOpaH HU HAXOAMJICS M KOMY OBl HU
IOPUHAAIEXKAN, MpeularaeT €AUHBbIH «CTaHAApT», B KOTOPbIM BXOAAT M CKOPOCTh, M MEHIO,
u ynbiOka. Hamm sxe OucTpo pasnuyarorcs MexIy coOOH JIMIIb TeM, 4TO, K IPUMEpPY, OJHU U3
HUX UMEIOT TapaKaHOB, BTOPbIE — IPyOBIil IEPCOHAI, TPETHH — IPSI3b. ..

Cestast cBiatbix B «PycckoM OHCTPO» — 3TO acCOPTUMEHT, KOTOPBIM JIOJIKEH
BBIJICPKUBATbCA B CTPOrOM COOTBETCTBMM C 3aJyMaHHbIMHM IUIAHAMM BO BCEX TOYKax U
BKJIIOYAET KyJEeOsAKH, paccTerau, MUPOXKKH, NMHUPOTH, BAaTPYLIKH, HABApbl, KBAChbl, MEIOBYXY,
HaTypaJbHbIC HAIIUTKU HA OCHOBE MOJIOYHOM CBIBOPOTKHM, Yai u Ap. Peunenrtypa m TexHOIOrus
IPOM3BOJICTBA KYIMHAPHBIX MOIy(haObpuKaToB B Iexax «Pycckoro OHCTpO» — 3TO «HOYy-Xay».
[Tpruém Bceepoccuiickuii ”HCTUTYT 00IIECTBEHHOIO MUTaHUA pa3zpaboTan 100aBKH, KOTOpPbIE HE
JAIOT JIpOXoKaM  MOTMOHYTh INpU  HHU3KOTEMIIEpaTypHORl 3amoposke mnosygaOpukaTtoB U3
JPOAOKEBOIO TECTA.

B 10 xe Bpems cieayeT mpus3HaTh, 4TO B MeHIO «Pycckoe OucTtpo» Oblia JomylieHa
BeCchbMa cepbE3Has owmmbOka. HecMoTps Ha ycwins LEJIOro HMHCTUTYTa He ObLI CO3JlaH Tak
Ha3bIBaeMblll «(pupMeHHbIN npoaykT». JlaBaiite noscHuM. @UpMEHHBIH IPOAYKT — 3TO TO, paju
Yero MOCETUTENN BHIOMPAIOT UMEHHO 3TOT, a He KOHKypupylomuid ¢act-¢pyn. I1o ramOypreps
«Maxknonanaca», >xapeHas kypuna «PocCtuk’ca», OmmHbl «Tepemka», cocucku «Ctedd-
Xonbepray, conasuun «Cabsasi», Oyonuku «Kanaackoro Geiirnay» u T.11.

B kauectBe pupmenHoro Omrona «Pycckoro OUCTpo» MOCETUTENSAM ObUIN MPEII0KEHBI
NUPOXKKUA W paccreran (T.e. MHUPOXKKH C OTKPBITOM HaumHKOH). OJHAaKO C HUMH Y4EHbBIE
HECKOJIBKO NMPOCYUTANINCH. Y HUKAIbHOCTH — caMOM 10 cebe — B 3TUX MpoayKTax HeT. X moxer
IPUTOTOBUTH Jr00ast KynuHapus. [loka nmMpoKku u paccrerau ObUIM BKYCHBIMH, UX Opanu. bena
B TOM, 4YTO B IIPOLIECCE OTKPBITUS BCE HOBBIX M HOBBIX 3aKyCOYHBIX BKYCOBBIE Kaue€CTBa 3THUX
W3JIeNTUH 3HAUYUTETbHO CHU3WIUCK. [IpuunHa 31ech nmpocta. Bee mpoaykTel ¢panyaiizu (T.€. Te,
KTO KYyNWJ y TOJOBHOM KOMIAHMM NIpaBO paboTaTh MOJ €€ TOProBOM Mapkoi) 3aKymaroT
UCKJTIOUUTENFHO Y LIEHTpalbHOTO «Pycckoro 6ucTpo», a OTCYTCTBHE Yrpo3bl, YTO MOCTaBIIMKA
MOTYT CMEHUTh, KaK U3BECTHO, PacciadiserT.

B urtore ¢pupmennslii npoaykt «Pycckoro 6ucTpoy» n3HavanbHO He ObLI MpopaboTaH. Ja
1 JKENAIIINX BCEePhe3 MOAKPENUTHCS (PUpMEHHbIE 010/1a 3Toro (act-Gyaa He yIOBICTBOPSIIH.
OnuH ¢panyaii3u B 1eHTpe I. MOCKBBI BCEpbe3 HEIOYMEBAJl B pa3roBOpe: MOYEMY TOJOBHAs
KOHIIECCUSI HAOTpe3 3alpelaer eMy npojaBarh y ceOs kurtaiickyro jamnmy? «OCHOBHON MOTOK

MOCETUTENEeH — COTPYAHUKU (UPM, Y KOTOPBIX PAIOM pacnojokeHbl opuckl. OHU MPUXOIAT



TOJIOJIHBIE M XOTAT YEro-TO CHITHOTO. A MHE UM MO OOJbIIOMY CUETy HEUEro MpeasioKUTh.
bonbHO CMOTpETH, KaK OT MEHS YXOIAT 3a LIayPMOM».

B 1999 roagy xoHueccuss yBenuumia accopTUMEHT BTpoe. CyllecTBeHHas J0Js
HOBOBBEJICHUH B MEHIO — HamuTKd. [losBuiach U HOBasi BbiMeuka. TONBKO MPH HBIHEIIHEM
JIEMIIMHTE cO CTOpOHBI «MakIoHaCca» ceTh NMpeAnpuaTuil OpicTporo oo0cityxuBaHus «Pycckoe
OUCTPO» €My 3HAYUTEJIHLHO MIPOUTPHIBAET U MO IIEHE, U M0 KauecTBY ToBapa. B 1995-1997 roast
UMEHHO 32 CYET JKMBOTO BKyca I'pMOOB M MPOYMX HAYMHOK MHUPOKKOB IMPH HHU3KOW ILIEHE
«Pycckoe GUCTPO» BBIMIISIIEIO KOHKYPEHTOCIIOCOOHBIM B CPaBHEHHM C 3alaJHbIM TUTAaHTOM.
Tenepp xe ¢panuaiizu 6e3 cOrjacoBaHUs MBITAIOTCS JOMOJHUTH MpeiaraeMblii KOHLIECCUEH
ACCOPTUMEHT YEM-TO CO CTOPOHBI, YTO B NMPHHIUIE CBUICTEILCTBYET O CEPHE3IHBIX MpOOIeMax
CeTH.

Hanpumep, Bnagenen 6uctpo Ha ynuie Bonruna Hapymmn ycioBusi kKoutpakta ¢ TIIO
«Pycckoe OucCTpo» M BBEN B aCCOPTUMEHT <«IEBbIE» IEIbMEHHU, MHUBO, BOJAKY, MMIIOPTHBIE
canatel. OJTHAKO MPOCYIECTBOBATh C TAKUM HAOOPOM YCIIEN BCETO JIMIIb JIBa MECSIA, TaK Kak
JlemapraMeHT MOTPEOUTENLCKOTO PhIHKA U YCIAYr T. MOCKBBI O4Y€Hb BHUMATEIBHO CIEAWUT 32
coOnrofieHreM B OUCTPO «IPaBUIBLHOT0» acCOpTUMEHTa. M eciam KOMy-TO XOYeTcs Yero-To
HOBOT'0, TO CHayalla HaJi0 BBINTH C MPEAJIOKEHUEM Ha BEpX, a TaM MOTYT pa3pelluTh WIH HET.
Hampumep, Toprosats B Ouctpo OyrepOpoaaMu Tak U HE [O3BOJIMIM — MOCYUTANIN, YTO OHU HE
JUISl PYCCKOW KyXHU.

BreiiBuraer cBou TpeOOBaHUS M TMOCETHUTENH, KOTOPHIE, KOHEYHO, B JEMapTaMeHT
NpPEeUIOKEHUs] HEe TOCBIIA0T, a BOIPOIIAIOT MPOJABIOB, MOYEMY 3TO, MOJ, KyXHsA-TOo y Bac
pycckas, a Hacrosumx miei-oopmeit Her? OcoOeHHO HHOTOpoAHHME yauBistoTca. [lo ux
MOHSTUSM, €CJIM Y)K€ YEJIOBEK MPHIIEN MOeCTh, 0OCOOEHHO B 00€/, TO MepBOe OO0 TOJKHO
IPUCYTCTBOBAThH HA CTOJIE B CAMOM COJIHMJIHOM BapuaHTe. OIHaKO B CUCTEME OBICTPOro MUTAHUS
CO3J1aTh €r0 — COBCEM Jpyras ucTopus. Bo-nepBbix, moTpedyeTcst Apyroe nNpou3BoCTBO (ceifuac
NIPOM3BOJICTBEHHBIE MOIIHOCTH Ha 3TO HE pacCYWTaHbl). Bo-BTOpPHIX, 3TO yke Oyaer He
CHCTEMOM OBICTPOTO MUTAHMS. DTO Bellb HE PECTOPAH U HE CTOJIOBAs, a HAIl KJIMEHT MPOCTO eIle
IyTaeTcs B OINpPENCIICHUH <OKaHpay. AHAJIOT PYyCCKUX MEpBbIX O]l B OUCTPO, TEM HE MEHee,
€CTh: BCEBO3MOXHBIE HaBaphl. HampumMep, HaBap Gopiia: 3au1 KUIIATKOM KOHIIEHTPAT U TOTOBO.
He kmaccruueckwnii 60piir, KOHEYHO, 3aTO IEHCTBUTEILHO OBICTPBIMA.

MHorue uHTEpecyrTcs, nodemy B «Pycckom Ouctpo» HeT nmecepTtoB. Kak oObscHMIM
crienuanucTel JlemapraMeHTa MmoTpeOUTENbCKOTO PhIHKA W YCIYT TMPaBUTEIHCTBA T. MOCKBBHI,
pPYCCKME HallMOHAJbHBIE JlecepThl HE Tak-TO TMPOCTHl B TMpou3BojAcTBe. Hampumep,
NPUTOTOBJICHHE 3HAMEHHUTOW HEKOT/Ia TYPhEeBCKOW Kallld — JIET0 TPYHAOEMKOe. ACCOPTUMEHT Ke

B Ommkaifimee BpeMsi OyAeT pa3BUBAThCA 3a CyUeT pa3paboToK dapiied s MHPOKKOB.



A rno6ajibHOE HOBILECTBO — 3TO MEIbMEHHU: OJHAKO €I He MPOAYMaH BOIPOC UX PEan3aLuu —
HE Ha BEC e, YTO MOTYOUT MPUHIIMIT OBICTPOTO OOCITY>KUBAHHMS.

Eme omHOM «cynep-HOBHMHKON» CTaja IIpoJaka CIUPTHOro. I'OBOpAT, MEHEIKEepbl
«Pycckoro 6ucTpo» A0JIro COMHEBAINChH, CTOUT JIM €ro nmpopaasath B (act-dyzne. Tenepb-To
OYEBUJHO, YTO HE CTOWIO. BO BCAKOM cilydae, BBICOKOTPaaiyCHYIO IPOAYKIMIO. A B pe3yJbTaTe
3aKycouyHble «Pycckoe OMCTpO» MPEeBpaTHIMCh B PACIMBOYHBIC, YTO MOLIATHYJIO MX OOIIYIO
pPEHTA0EIbHOCTb.

OObIuHBIE pecTOpaH JOJDKEH Ipe/ularaTb CBOMM TOCTSM CIHUPTHOE MPOCTO MOTOMY,
YTO B HEro JIOAM NPUXOJAT MOCUIETh HAlOJIro U co BKycoM. B dact-pynax Bcé He Tak. 31ech
OCHOBHBIC JICHBI'M [ENIAIOTCS HAa CKOPOCTH OOCIY)KMBAaHHS IOKYIaTesel: NpHuIén, ObIcTpo
nepexycui, ocBoOommin ctoiauk. OOGopoT moceTuTenel B Oe3alKOrONIbHBIX (acT-(hynax Ha
HECKOJIBKO MOPSAJKOB BBIILIE, YEM B TEX, I'/I€ TOPTYIOT CHUPTHBIM.

[Tpomaxa e aJKOTrOJIbHBIX HAamUTKOB B «Pycckom OHCTpo» mpuBena K TOMY, YTO
HalleHKa Ha CHOUPTHOE 37eCh JaBHO HE KOMIIEHCUPYET CHIDKEHUS II0TOKa: TIpaxk/aHe,
pacnuBarolie OYyThUIKY, JIOJIbLLIE JPYIMX 3aHUMAlOT IMocafouyHble Mmecta. M TeM cambiM
KOCBEHHO YBEIMYHMBAIOT CTOMMOCTb Omoa. K TOMy ’ke u3-3a MOSIBIIEHHSI B MEHIO HACTOEK
U BOJIKM MHOTME MOCKBMYM IOCTENEHHO BBIYEPKHYIH «Pycckoe OMCTpO» M3 CIIMCKAa MECT s
ceMelHbIX 00emoB. Komy e 3axouercs, 4Tto0 psAIoM C €ro peOCHKOM MbsSHO CIOPUIN
O6omxkeBaTble JMyHOcTU? IlosTOMY cerogHs MaMmbl M Hambl OPEANOYUTAIOT TOT XKe
«MaxkgoHanacy ¢ JerckuMu nporpamMMamu. IlompoOyiite HaillTh B yuK-3HA CBOOOJHOE
mecteuko! Jlaxe camplii Ooibmoi M3 Hux Ha IlymkuHCKON TutomaauM ObIBAaeT 3aroyiHeH
CEMbSIMU JI0 OTKa3a.

Bwmecte ¢ tem, mepcnexktuBHOCTh (acT-Ppyna onenunu u apyrue ¢upmbl. Hampumep,
B KommaHuu «PocunHtep» (ToproBas Mapka «PocTuk’c»), mnpeanaramoomeil KOMIUIEKCHBIE
BOCKpecHble 00enpl 1 «Matepu U pebeHka». B «Poctuk’ce» Ha miomanu MaskoBcKOro
B I'. MOCKBe /1ake MOSIBUJIMCH IETCKUE aTTPAKIMOHBI U aHAJIOT aMEPUKAHCKOIO «X3IIIU MUJIay —
JETCKOr0 CyHAYyYKa C 00eloM M Wrpylkod. B cTparerum KoMmaHWM — OTKpBITHE CBOMX
NPEIIPUATHH B CITATBHBIX pailOHaX CTOJIMLBL, /1€ JETEW MHOTO, a Pa3BJICUEHUIN MaJIo.

Eme onna TenneHuus B pa3BuTUU (acT-Qyna — 3To OBMKEHHE B IIyOmHKY Poccum.
Tak, «MaknoHanac» akTuBHO ocBamBaeT [logmockoBbe. OTKpBITHE PECTOPAHOB B MaJICHBKUX
ropoakax Bpoae Ill€nkoBa, B uyTh OoJiee MHUHHUATIOPHOM BHUJE, TMOBTOPSET (Qypop,
IIPOU3BENEHHBIN NMEpPBbIM poccuiickuM «MaxkaoHanacom» B 1990 rony. Kommanwus, HakoHer,
Hauvaja npojaBaTh (paHIM3bl Ha Tepputopun Poccun. WM gaHnHas wmepa, Oe3yclOBHO,

paccuuTaHa Ha OCBOEHUE yJIan€HHbIX OT I. Mocksbl U I. Cankt-IletepOypra Tepputopuil.



OTtkpbiBaeT HeMOCKOBCckHE GacT-hyasl kommnanus «Pocuntep». B 2000 romy mepBbiit
«Poctuxc’c» nosBuiics B 1. Kuese. A 'y komnanuu «CaOBaii» NepBblid MUTEPCKUI OMBIT ObLI e11e
70 OTKpBITHA pecTopaHoB B T. Mockse. [IpaBma, skcmepumeHT ¢ paboToii Ha HeBckom
MPOCHEKTE 3aKOHYMJICS IUIAYeBHO: BIUIOTH JI0 OTKPBITUS MEPBOIO MOCKOBCKOIO pecTopaHa
oceHbto 1998 roga aMepHuKaHIbl OTCYKUBAJU JIEHBI'M Y HBIHEITHUX BJIaJEJIbIEB MOMEIICHNUS Ha
rnaBHoi ynuine r. Cankt-IlerepOypra. AKTHBHO pa3BOpayMBAETCs MO CTpaHE HEMELKAas CEeTh
«['punb-mactepy». Tak, B ropone Ha HeBe y He€ OTKpBITO YeThIpe Kade, a B IPOBUHIIUU — JICBATh.
[Ipumep mepeBeca B CTOPOHY HECTOJMYHOIO Tropoja — YHHUKalIbHBIA. B TO e Bpems
OOJBIIMHCTBO KOMIIAHUI, TPOMKO 3asiBUBLINX O (hpaHuali3UHTEe B PETHOHAX, TOKA MPEICTaBICHO
TaM eIMHUYHBIMU 3aBeZeHUsAMU. «I TaBHas mpobiiema paboThl C pErHOHAMH — PELIUTh, OYAET JIH
9TO (ppaHUYaU3UHT WK OT/AEJICHHE COOCTBEHHON KOMIIAaHUHU, - JEIHiIcs cBoMM MHeHueM B 2001
roxy Cepreit @e0TOB, AUPEKTOP MO MAPKETUHTY KOMIaHUH «MapKOH-IKCIpeccy, BIaACIomen
cetbtio KuockoB «Ctedd Xombepr». — B Ilutepe mbl paboTaem uepe3 cBoe COOCTBEHHOE
NpeANpUsITHE, U TaM TOKa TOIbKO 3 KHocka, a B Mockse — 111! Koneuno, nmo ¢pangaii3unry
pa3BuBaThCs ObLI0 ObI erdye. Ho oueHb TpyIHO HAWTH HOPMAJIBHOTO MApTHEPaY.

Jlns paboThl ¢ peruoHanbHBIMU (hpaHUali3u HY>KHA >KECTKas cucremMa KOHTpouss. Jlaxe
MeHeKepbl «PocuHTepay, THIaTeNbHO OTPA0ATHIBAIOIIETO TEXHOJIOTHH B MAKETE, MpeijaraéMomM
(dpaHuaiizy, CETyIOT, YTO MOCJE OThE3/Ja MOCKOBCKUX CIELUAINCTOB MPOJAXXH B PErMOHAIbHbBIX
dacr-pynax magaror.

Opnako, cyns Mo BCEMY, MMEHHO DPETMOHAIBHBIM PBIHOK MOXET IPHUBECTH K B3JIETY
O6usHeca ObIcTporo mnuTaHus. MoOCKOBCkHE (acT-Qyasl MOXKHO MEPECYUTATh IO MaJbIaM.
MHorouuciaeHHble «IaypMbD» — CKOpee He Ou3Hec, a crocol CylecTBOBaHMs auacnopsl. 13
HACTOALIMX CETEBbIX MPOEKTOB OyaronpusiTHas, Ka3zajaochb Obl cuTyalus mocie kpusuca 1998
rojia BbI3Basa K JKU3HU JHIb «Kpomky-kapTomky», «Tepemok — Pycckue GIMHBI» U KHOCKHU C
KUTAMCKOU eJ0u.

Bce »Tto — mpumepsr manoro 6usHeca. Bnamenen «Tepemka» 1m0 Kpusuca, Hampumep,
TOproBajl 3JeKTpoHUuKoH. Co3natenu AByX APYTUX MPEANPUATUN — 3aHUMAINCh «UETHOYHOM»
Toprosiei... IIpoexTsl pa3BuBatoTcs ycnemHo u OypHo. Ho Toinbko mepcnekTuB B I'. MockBe
JUIsl HUX YK€ Maino. PaccioeHne MOCKBMYEH IO J0XOJaM yBEIWYMBaeTcs. Te, KTO MOKET
MO3BOJIUTH cebe 00emaTh B pECTOpaHYMKaX, €CTh Ha YIHIAX MO OONBIIOMY CYETY HE CTaHYT.
Te, KTO Ha eJle 5KOHOMUT, XOJIAT Ha paboTy ¢ OyTepOpoiaMu U CTEKJITHHBIMH EMKOCTSIMHU.

3aTo B pernoHax Kpyr NOTEHIMAIbHBIX KIMEHTOB mmupe. KommuecTBo €BpOOKOH Ha
MecTax, HallpuMep, BCEJSET ONTHUMM3M IO MOBOJY MEPCIEKTUB JalibHEHIero pa3Butus Qact-
¢ynoB. K Tomy ’xe Tam He Tak K30aJOBaHbI OOMJIMEM PECTOPAaHOB, Kak B I'. MoOCKBe WM

r. Cankr-IlerepOypre, u 1100011 HOBBIN 0OIIENTUT HEU30EKHO BHI3OBET UHTEPEC.
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MECTO U POJlb ®PAHYAU3UHIA B AIENIOBOU MPAKTUKE

CrnoBo «ppandaidi3uHr (HPaHILy3CKOTO IPOUCXOKACHUS U IEPEBOJAUTCS OHO HA PYCCKUI
A3BIK KAK «IIPUBUJIETUS» WU WIBLOTa.

Uctopust ¢dpanuaiizuira yxoJuT CBOMMH KOpHsIMH B CpelHEBEKOBbE, KOrjaa KOpOJH
NPEJOCTAaBISIN OapOHAaM MpPaBO cOOMpPATh HAJIOTH C ONMPEAEIEHHBIX TEPPUTOpH B OOMEH Ha
pas3JIMYHbBIE YCIYTH, @ CBOOOJHBIM JIIOJISIM 32 OTIACNIBHYIO IUIATy pa3peliajgoch MpojiaBaTh CBOU
TOBapbl Ha pBIHKAaXx WU spmapkax ropoja. Kcratu, 10 cux nop HOPUANYECKUH TEPMUH
«ppanmmza» B CIIA u ABcTpasimM O3HayaeT mepenadyy KOMY-JIMOO TpaB TOCyIapCTBEHHOU
BJIACTHIO, a B BenukoOpuTanum — nepegady npaB OT UMEHH Kopoiisi. IHTepecHBIi (akT, 4To 10
cux mnop B BenukoOpuTanuu eme NpOJO/DKAIOT JEWCTBOBaTh JApEBHUE (DpaHIIU3HI,
MPEAOCTABISAIOIINE UX BJaJENbllaM IIpaBa Ha COJEpKaHUE PBIHKOB, IPOBEICHHUE SPMApOK,
coJiepKaHue NapOMOB U MOCTOB.

Uro kacaercs ToproBoil mnpaktuku, To B JlopmoHckom Cutu B XVII Beke Obuin
YUPEXKJIEHbl CHUCTEMbI TOPIOBBIX TWMJIBbAWN, OTAAJIEHHO IOXO0XHX Ha COBPEMEHHBIE CUCTEMBI
¢dpanyvaiizunara. A B Hauane XIX Beka B Toi xe BenukoOputanum OblLia BBEJEHA CHCTEMa TaK
Ha3bIBAEMBIX «CBS3aHHBIX JOMOB», CYHIHOCTb KOTOPOW 3aKIHOYalach B IPEIOCTaBICHUU
BJIACTSIMM IIpaBa Ha TOPTOBJIIO CIUPTHBIMU HAMMMTKAMM TOJIBKO BIIJENbIIaM MOCTOSUIBIX JBOPOB
[0 CleUuanbHON JHIIeH3uH. BMmecTe ¢ TeM OOJBUIMHCTBO BIIJETBLEB HE MMENIO JIOCTATOYHO
CPEICTB AJI1 IPHUBEACHUS IOCTOSJIBIX JIBOPOB B JOJDKHBIA IOPSAIOK M OIUIATy JIMLEH3HH.
[ToaToMy naHHYIO CHUCTEMY INPEKPACHO MCIIONB30BAIN IHMBOBApHI, MPENOCTABIIAA BiaJeiblaM
MOCTOSUIBIX JIBOPOB 3a€M WJIM CllaBas UM B apeHy UMYIIECTBO, a IoJlyyasi B3aMEH PBIHOK CObITa
JUISL CBOETO IIMBA U IPYTMX CIUPTHBIX HAITUTKOB.

OpHako OrpOMHBIN TOJIYOK B Pa3BUTHM MMEHHO KOMMEPUYECKUX CHUCTEM (paHYaif3uHIa
npou3sonien Ha apyroMm koHTuHeHTe — B CIIIA, rne dpanuaiizunr ¢ 1860-X rogoB UCONIb30BAICS
aMEpPUKAHCKOM KOMITaHMEW 10 mNpou3BOACTBY MmBeWHbIXx MamuH «3MHI'EP». Bsenenue
B MPAKTUKY TOPrOBJIM HOBOTO IpHEMa OOBSICHSIOCH CIEAYIOUIMM: JOMOXO3SIMKM HEOXOTHO
nproOpeTany HOBOE MEXaHHMUECKOoe 000pylOBaHME, a CO3[JaHHe CETH COOCTBEHHBIX MPOAABIIOB
Ha orpomHoii Tepputopun CHIA TpeGoBano 3HaUMTENBHBIX 3aTpaT. Toraa Biajaenel KOMIIaHuU
penrI TpoJaBaTh MNPaBO HA MPOAAXY W oOciayxkuBanue mmBedHBIXx MamuH <«3SUHI'EP»
Ha OINPEJEJIIEHHON TEppUTOPUM HE3aBUCUMBIM mpojaBuam. I[Ipuuém mnocnegHue miaTuin
3a MammHy $ 60, a nponaBanu ee 3a $ 125. XoTs naHHAs cucTeMa W IepecTana JIeiCTBOBAThH

mo koHma XIX Beka, MmHorme mroau Onarogaps el crtand OoratbIMH, a TEpeaoBBIC



OpeANpUHUMATENId  B3sUIM  Ha  BOOPYXKEHHME  €lle  OAMH  CIOCOO  IOBBIIMIEHUS
KOHKYPEHTOCTIOCOOHOCTH 3a CUET PE3KOr0 pacIiMpeHus pbIHKa COBITA.

B xonue toro xe Beka mononas amepukanckas komnanus «/DKEHEPAJI MOTOPCy,
HE MMeEs JOCTaTOYHOIO KaluTajga, OpraHu30Bajla CUCTEMY MPOJaKH IapOBbIX JIBUraTelIed
U aBTOMOOMJEH uepe3 CHCTeMYy HE3aBHUCHMBIX JWIEPOB. 3a IOCIEIHUMM 3aKpersuiach
olpeziesieHHass TEPPUTOPHS, TapaHTUPOBAIIUCH IIOCTOSIHHBIE TOCTABKU MPOAYKLIUHU U 3alIUTa OT
cTopoHHHX ¢GupM. Jlunep ke, B CBOIO o4epenb, HE MMEJ MpaBa PEalrn30BBIBATH MPOAYKIIUIO
KOHKYPEHTOB U JIOJKEH ObLI BIOXKHTh B JIEJI0 CBOM CPEJCTBA, a TaKkKe 00ecreuynBaTh BBICOKUI
YPOBEHb OOCIY)KHMBAaHHS M TOJJCPKHUBATh BBICOKYIO pemnytanuio kommanuu «JDKEHEPAJI
MOTOPC». Kcratn, 10 cux mop mnpojaxka aBToMoOmMJIel Ha 3amazne B OCHOBHOM BeEIETCS IO
cucteme (ppaHvaii3uHra.

[TpumepHoO B 370 ke BpeMs (B Hauare XX Beka) ObLJIM OpraHU30BaHbl U TAKKE H3BECTHHIC
BO BCeM MHpe (paHUYa3UHIOBBIE CETH KOMIIAHMM — Hpou3BoAUTENEeH Oe3alKOrojJbHbIX
HanutkoB, Kak «KOKA-KOJIA», «IIEIICHU» u «CEBEH All», koTopble mpOI0JIKAIOT
(GYHKIMOHUPOBATH U O cei 1eHb. CyNIHOCTh paboOThl JAHHBIX CHCTEM 3aKJII0YaeTCs B Iepeiade
HE3aBUCUMOI (prpMe YacTH IMpaB MO NATEHTY Ha KOHLIEHTPAT WJIM CHPOIl BMECTE C IIPaBOM Ha
IPOM3BOJICTBO HANUTKA U €ro cObITa B ONPEJENICHHOM pPETHOHE 0]l TOBAapPHBIM 3HAKOM
bpanyaiizopa.

B ceromHsAmHeM NOHMMaHUHM, KakK CIoco0 paclpoCTpaHEHHsl TOBAapOB M YCIYT,
¢dpanuaiizunr nossuica B CIIA nocie Bropoit mupoBoit BoitHbl. Ero nmpapoaurenem cunraercs
amepukanckas komnanusi «bACKMH POBBUHC». Tak, B 1945 rony UpBun Po60uHC, KOTOPBIi
paHee pa0oTall NPUKA3YMKOM Ha MOJOYHOW (epMe CBOEro OTIa, PELnaT OTKPHITh CBOE
coOcTBeHHOE Kade, oTiIMyarouieecss oT APYTUX TeM, YTO B HEM ObUIO 3HAUUTENBHO OOJIbIIe
COPTOB MOpPOXKEHOro (Kak MHMHUMYM — 31), M MOCEeTUTENsIM IMpe/Ularajuch ClelualbHbIe
HEoObIYHbIe JIoKeuKkH. [IpennpusitTue B3sI0 yCHEIIHBIH cTapT, U B TOM XK€ roay Kk MpBuny
PoG6unCYy mpucoenunumics ero nBoropoansiii Opat bepron backun. HoBas ¢gupma momyunia
Ha3zBaHne «bACKMH POBBEMHC. 31 COPT MOPOXEHOTI'Ox.

K 1948 rony y GpatheB B yIpaBiIeHUH HaXOJIUIOCH yke 6 Kade; 0JJHaKO, KaK He CTPaHHO,
C YBEJIMUYCHHEM MOJJOOHBIX MPEANPUITHI UX 00111as MPUOBLILHOCTH HE BO3pacTalia, a, HA00OpOT,
nagana. Torma WpBun PoO6unc u bepron backunH 3agymanuch O NpuUYMHAX, MPUBEIIINX
K TaKOMY IOJOXEHHUIO, U CPOPMYIUPOBAIM OCHOBHYIO MJICI0O COBpEMEHHOro (paHYaif3uHra.
Tak, Mo UX MHEHUIO, Kax10¢e Kade T0KHO UMETh OTJIEIbHOTO X0351MHa, KOTOPbIH ObI pasen 3a
€ro JaJbHEWIee YCIENHOE pa3BUTHE B YCIOBUAX PHIHOUHBIX OTHOLIEHHH. K coxxanenuto, camu
OpaThs HE MOIJIM MOJHOCTHIO KOHTPOJUPOBATH pabOTy CBOUX MPEANpPHUITHH, B CBA3H C 4YeM

Ha6J'IIOI[aJ'II/ICI) HU3BCCTHBIC TPYAHOCTHU B HaJIA)KMBAHUH 3(1)(1)6KTI/IBHOFO MCHCI’KMECHTA. BBIXO)IOM



U3 CO3/IaBLIETOCs MOJIOKEHMS CTasla IPo/aXka HOBBIX Kade TeM, KTO XO4eT HauaTh CBOE JIEJ0, HO
P 3TOM OCTaBIATh 3a TOJOBHOW KOMIIAHMEW NIPaBO Ha KOMMEPUECKOE ILIAHMPOBAHUE,
pa3sBUTHE TMPOU3BOACTBA U COBIT MopokeHnoro. Ilocnmemyromass mpakTHKa —JOKa3aia
MepCHeKTUBHOCTh aHHoro nmoaxoaa. K 1949 roxy B CIIIA 6wu10 oTKphITO 60see 40 kade mox
JJAaHHOM MapKoi, a B HAcCTosIIee BpeMs IMO0J «30HTHKOM» ToproBoil Mapku «bACKHWH
POBBUHC» pa6oratot nmouru 4500 kade-MopokeHbIX B 54 cTpaHax MUpa.

C xonma 1950-1960-x rogoB (ppaHuaii3UHT CTAHOBUTCS OJHOM W3 CaMbIX MPOABHHYTHIX
(GopM Masoro mnpearnpUHUMATENbCTBA B CTpPaHaX C Pa3BUTOM PBHIHOYHON 3KOHOMMKOW. Bumbl
NeSITEIbHOCTH, B KOTOPbIX OH IPHUMEHSETCs, BeCbMa pPa3HOOOpPa3Hbl. DTO — HPEANPUATHS
nuTaHus, cdepa OBITOBOrO  OOCTY)KMBaHHS, AaBTOTPAHCIOPTHBIE (QHUPMBI, HHIAYCTPHUS
pa3BieUeHMIA, KOHCAJITHHIOBBIC YCIIYTH U T.1I. B HacTosee Bpemsi, ppaHuaii3uHr, K mpuMepy, B
BajioBoM HanuoHanbHOM mpoaykre CIIIA cozmaer 13% nanumonanmsHOro GoratcTtBa. PasButune
JAHHOTO HAaNpaBJeHUs OOBACHSETCA, B IIEPBYIO Oue€pe]b, IOBBIIIEHHONW YCTOHYMBOCTBIO
¢dpanvaii3uHroBEIX npeanpusatuil. Tak, econ 3 100 ManbIx GUPM B MEpBBIE TPU r0Jla OCTAIOTCS
pabotare ymmib 15, a ocTanbHBIE CTAHOBATCS OAaHKPOTaMU, TO Ul KOMITaHUH, paboTalonmx Ha
OCHOBe (ppaHUal3MHIa, CTATUCTUKA cOBceM MHas: u3 100 ManbIX npennpusTuil, Ha4yaBIIUX CBOM
Ou3Hec, Ha «IUIaBy» OCTaroTCs 85 (OLlCHOYHbIE JaHHbIC MPUBEAEHBI AJeKCaHIpoM MaiiinepoM,
npe3usieHToM Poccuiickoit acconraiiuu pa3Butus ppaHnyan3unra).

CyMMupys U3JI0°)KEHHOE BBILIE, IPUBEJEM OlpesiesieHne «(ppaHdaii3uHra», ol KOTOpbIM
CTaHEM NPOHMMATh OJUH M3 CIIOCOOOB PACHPOCTPAHEHUS NPOAYKIHMH, KOTJa pPOJUTENbCKas
KommaHus (¢paHyai3op) MpenocraBisgeT aouyepHedl nmbo cropoHHed ¢upme (dpaHyaiizn)
IPaBO, WM MPUBHIETHIO, MO3BOJIAIONIYIO BECTH OM3HEC C MCIOJIb30BAaHHUEM CBOETO TOBAPHOTO
3HaKa B NPEJNUCAHHBIX YCIOBUSAX B TEUEHUE OIPEAEICHHOr0 BpEMEHM M B TOYHO
YCTQHOBJICHHOM MecTe B OOMEH Ha OTUHMCIIEHHs 3a apeH/1y TOProBOM MapKu, ONeparMuOHHON
CUCTEMBI, «CEKPETHBIX PELENTOBY», MAPKETUHIOBBIX U TOPIOBBIX TEXHOIOTHH.

CoBpemeHHas NpaKTUKa BeJeHUsl OM3HEca B HACTOSIIEE BpeMs BBIIEISET CIEAYIOLINE
BUJIbI (hpaHUali3UHra:

1. Tosapuwui: mpaBo Ha peajau3alMiO 0] TOBapHbIM 3HaKoM (paHuaiizopa
BbIITycKaeMoil UM mnponaykuuu. OCHOBHOE YCJIOBHME JaHHOW cHenku: (paHdaiizu o0s3yercs
3aKynaTh NPOAYKLHIO TOJIBKO Yy CBOEro (¢paHyaii3opa U TMOJHOCTBIO OTKa3bIBA€TCS OT
peaM3alii aHaJOTHYHBIX TOBAapOB JIPYIHX (PUPM, KOTOPHIE MOTYT COCTaBUTh KOHKYPEHIIHIO
(manpumep, xommanus «/DKEHEPAJI MOTOPC»). Takum o0pa3oMm, s TOBapHOTO
(dpanHyaii3uHra XapakTepHa y3Kas creuuanu3aunus (paHdai3u Ha peajlus3allid OJHOTO BHIA
OPOAYKIHMHM U TOTy4eHHUs] (PUKCUPOBAHHOM MpHObUIM OT oluiero oobeMa mpoaax. Mcmnonb3ys

TOBapHbIN (ppaHUai3UHT, (paHyaii30p HE TOJBKO YBEIMYMBAET COBIT CBOEH MPOIYKIUHU, HO U



peryndpyer C IOMOIIBIO 3aKpervleHus 3a (¢GpaHuaii3u ONpeAeNieHHBIX TEeppPUTOPUi
pacripeniesieHue oobemMa MpoJaK MEKAY Pa3INUYHBIMUA PETHOHAMH.

2. Ilpou3eo0cmeennplii: OTHOLICHUS B paMKax J0TOBopa (paHvyaii3uHIa, KOTOPBIE JAf0T
paBo (paHyaii3u Ha MPOU3BOACTBO U COBIT MOJI TOBAPHBIM 3HAKOM (hpaHuaiizopa MPOAYKIIUHU C
UCIIOJIb30BAaHUEM IIOCTABISIEMOTO MM CBIpbSl, MaTepuajoB WM TEXHOJOTHM (Hampumep,
kommanus «KOKA-KOJIA»).

3. /lenoeoii: B3aMMOOTHOILIEHHsS CTOpPOH (paHyaii3mHra B cdepe oOCITyKUBaHUS,
o0ydeHus 1 00IIECTBEHHOT'O MUTaHUSI, TPU KOTOPBIX (hpaHuaii3u co37aeT U pa3BUBaET OU3HEC M0
MOJIeJIM U MpHU ydacTuu ¢ppaHyaiizopa ¢ UCIOJIB30BAHUEM €r0 TEXHOJOTHil, HOYy-Xay, TOBAPHOIO
3HaKa 1 OmbITa IpeanpuHuMarenbeTBa (Hanpumep, komnanus «BACKHH POBBHC»).

4. Kopnopamuenuuii: Gpanvaiizu onepupyeT HE OTACIBHBIM HPEANPHUSITHEM, & CETHIO
(bpaHIIN3HBIX KOMIIAHUH ¢ UCMOJIb30BAHUEM HAeMHBIX MEHE)KEPOB.

5. Koneepcuonnwiii: cnocod pacimupeHus OU3HeC-CEeTH, MPH KOTOPOM JIEHCTBYIOIIEE
CaMOCTOSITENIFHO MPEANPHUATHE MEepeXoAuT Ha paboTy Mo J0roBopy (QpaHYaii3uHra U
NPUCOCOUHIETCS K CcHCTeMe (paHIIM3HBIX KOMIIAHWK, paboTalomMX T0J KOHTPOJIEM
dpanyvaiizopa (To ecTh nepenpouInPOBAHKE).

6. Pecuonanvnoui: Gopma opraHuzanuu (QpaHIIM3HOTO Ou3Heca, MpU  KOTOPOH
¢dpaHuaiizu IMoNy4aeT MpaBO HA OCBOCHHE OIPEACICHHOIO paiioHa (co3maHue (PpaHIIN3HON
CeTH) W KOHTPOJIb HajJ HUM B COOTBETCTBUU C OTOBOPEHHBIM KOJUYECTBOM IPENNPHUATHH U
rpaduKkoM HMX OTKpBITUS. [Ipy 3TOM OTKpbIBaeMble NPEANpPHUIATHS HE HUMEIOT HE3aBHUCHMOTO
IOPUAMYECKOTO CTaTyca U ABISIOTCS OTACICHHUSIMH WU GuiraiamMu GppaHdaiizu.

7. Cyogpanuainzune: dopma opraHuzanuu (paHIIM3HOTO OW3HEca, NPH KOTOPOH
noJiydyatelib TeHepaJibHOW (Wi  «macTep»-) ¢paHIIM3bl OCYIIECTBISAET KOHTPOJIb HaJ
OlpesielIeHHbIM palloHOM B KauecTBe cyO¢paHuaii3opa ¢ MpaBoM MpoJaxu cyOdpaHIIn3
3aMHTEPECOBAHHBIM KOMITaHUSM.

Hoxon ¢panuaiizopa, Kak MpaBUIIO, COCTOUT U3 CIAEAYIOMIUX YacTe:

— mepBoHavanbHOro B3HOC (UP front fees), koropslit hpaHuaiizn OOBIYHO BBITLTAYMBACT
TONBKO ONWH pa3 (paHUai30py 3a JWIEH3WI0 Ha HCIOJIB30BaHHE €ro TOPrOBOW MapKw,
OTIEPAIIMOHHON CHUCTEMBI, «CEKPETHBIX» PEIENTOB W TEXHOJOTHWH BeieHus OmsHeca. Orurara
OOBIYHO TPOUCXOJUT MPHU 3aKIFOYEHUU KOHTPAKTA,;

—  OIIaThl CTOUMOCTH (PUPMEHHOTO 000PYOBAHMUS;

— cepBHCHOM rmiatel  (royalty), cocraBisioiieli  MEPUOJUYECKHE  BBIMLIATHI,
POM3BOIMMbIE (DpaHUai3U eXEeHEeIeTbHO WIN eXeMECIYHO (ppaHuaiizopy 3a MpOAOIKUTEILHOE
UCIOJIb30BaHUE TOPrOBOW MapKH, OMNEPAIMOHHOM CHUCTEMbI, «CEKPETHBIX» pELENTOB |

TeXHOJOruil BeneHusi OusHeca. CepBHCHas IuUIaTa OOBIYHO PACCUUTHIBAECTCS Kak MPOLEHT



BaJOBBIX MPOJaXX, HO MOXKET Takke HMeTh (opMy (QUKCUPOBAHHON TMIaThl WM OBITh
BCTPOCHHOM B CTOMMOCTh TOBapa. llociemHuii BapuaHT OCOOEHHO XapaKTepeH Ui cilydas,
Korja (ppaHuaii3op 0JHOBPEMEHHO SBJSIETCS M MOCTABIIMKOM IIPOIYKIIHH;

— cOOpoB Ha MECTHYIO pekiiaMy Ou3Heca (Kak mpaBuiio, B pasmepe 1% OT BaJIoBOTO
o0beMa MpoaaxK).

Bwmecre ¢ TeM psa yenyr ¢panuaiizopamu npeaocTtasisiercs 6ecriatHo. Cpeau HUX:

— TpOBEJCHHE  CIEUHUATbHBIX  MApKETHMHIOBBIX  HCCIEAOBaHUNA (K  MpuMEpY,
oTBeTcTBeHHbIE pykoBoauTenn kommnanuu «bACKHWH POBBUMHC» nepen TeM Kak NpUHSTH
penieHre 00 OTKPBITUU HOBOTO Kade MopydyaroT CBOMM MPEACTABUTENSIM BHUMATEIbHO U3yYHUTh
BbIOpaHHOE MECTO U )K€ MOJCUUTATh KOJIMYECTBO €KEMUHYTHO ITPOXOAALIUX MELIEX0/10B);

— oOyueHue nepcoHana (Kypcel JUISITCs, KaK IpaBuiio, 7-14 nHel, B TeueHUE KOTOPBIX
OyAymuM TpeAnpUHUMATEISIM OOBSCHSIOT, KaK MOJb30BAThCS 00OPYAOBaHUEM, OOCITY)KHBATh
KJIMCHTOB U T.I1.);

— noMomb B OyXraaTepckoM  OOCIYXUBaHUHM, pa3pabOTKa  MapKETHHIOBBIX
MEpONpHUsITHA MU T.I.; (MPEAOCTaBICHHE KOMIUJIEKTa MpeaMeToB Ui odopmiieHus OuzHeca
(mpumenutensHo, Hanpumep, k komnanuu «KOIAK» — 3To croiiku [uisi TOBapa, HakKJeHKH,
JIEKOpaTUBHbIE KOPOOKHU U Jp.).

OpHaKo BCe 3TO TECHO COOTHOCHUTCS C OJHUM MX OCHOBHBIX NMPHUHIUIIOB (paHUuaiizopa —
OUYCHb JKECTKUM KOHTpoJeM 3a paboToil ¢panuaiisu. K mnpumepy, kaxaoe yTpo Bce
oOcnyxuBatome neHTpbl kommanuu «KOJJAK» cHumaror ¢ ¢upMeHHOro o0opynoBaHUs
LEeNbId psiJ KOHTPOJIBHBIX TOKa3aHUM W TOCBHUIAIOT HMX B IEHTPAIbHYIO JIA0OPaTOPHIO JUIS
IIPOBEPKU KauyecTBa, I'/ie MOJTYYECHHbIE JaHHbBIE IIPOTOHSIOTCSA» Yepe3 clieluaibHble MPUOOPHI,
CpaBHHUBAIOIIME HMX C 3TajoHaMH. [logoOHBIE MEpONPHUATHS NPOBOIUT TaKKe M KOMIIAHUS
«BACKHMH POBBMHC», kotopass O0o0nblioe BHHMaHUE yIENA€T YCIOBHSIM XpaHEHUS
MOPOKEHOTO M OCOOBIM TEMIEPATYpPHBIM peXuMaM, a TaKKe acCOPTUMEHTY (Kaxaoe Kade
JIOJDKHO TIPOJIaBaTh He MeHee 31 copTa MOPOKEHOTO).

Emé onna HempusATHas CTOpoHa JUIisl (ppaHUaii3d COCTOUT B TOM, YTO OHU HE HUMEIOT
OpaBO MpoOJaBaTh JIOObIE COMYTCTBYIOLIME TOBapbl APYyrux ¢GUpM, HE NOJIYYMB Ha TO
MPEABAPHUTEIILHOTO pa3pelIeHus Co CTOPoHbI (ppanuaiizopa. Hampumep, B kade cetn «bACKHH
POBBMHC» monMHOCTRIO MCKIIOYEHA TMpoAaka CHUPTHBIX HanmuTkoB. I[lpaBma, B BuIe
UCKJIIIOYEHMs, Ha Tepputopun PP pyKoBOACTBO KOMIAHMM PA3PEUIMIIO HUM TOProBaTh
IaMIIaHCKHUM.

B To e Bpemsi, BOIpOoC 0 KOHTpOJIE CEeTH (ppaHyail3u Bcerjga caMmblil ClOKHBIN. Tak, u3
poccuiickux komnaHuii nepBoit B 1994 roay crana npumeHsTs cuctemy ¢panuaiizunra «JJOKA -

[MUIILIA». 3a nBa roma mpoekT paspoccs ao 1000 ¢dpanuaiizm, yTo BechbMa 3aTPyTHUIO



KOHTPOJIb 32 KaueCTBOM UX paboThl Ha Mectax. [loa ceTh muiuepuil ObUTH BBIMYIIEHBI LIEHHBIE
Oymaru, u Bnagumup [loBrans 10 CUX MOpP MBITAETCS PACIUIATUTHCS C JIFOJIbMU, BIOXKUBIIUMU B
MIPOEKT CBOM JICHEIKHbBIE CPEJICTBA.

[TonBoast mroru, ciieyeT OTMETHTh, YTO (paHYa3UHT B HACTOsIIEe BpEeMsl SIBISETCS
JIOCTaTOYHO TPOTPECCUBHONM M MNPUOBUILHON (opMoil opraHuzanuu Ou3Heca, IO3BOJISET
HAYMHAIOIIMM MPEINPUHUMATENISIM HAKONMUTh HA4YaldbHBIM OMNBIT M KANHUTaJ, 4YTO JAeT UM

BO3MO>KHOCTb J1aJIbHEHMILIEro CaMOpPa3BUTHS U OTKPBITHS CETU COOCTBEHHBIX IIPEIIPUITUH.

LornonHumernbHble Mamepuarsbl 2

NPEONOXEHWUE O COTPYAHUYECTBE KOMIMAHWUN «BACKUH POBBUHC»

Kommanuss «bBACKHWH POBBHMHC» wumeer uects mnpemioxkuTh Bam yHHUKaIbHYIO,
MHOTOKpPaTHO OIpoOOBaHHYI0 B 54 CTpaHax MHpa KOHLENLHIO OTKPBITUS M YCIEHIHOI'O
(GYHKIMOHUPOBAHUS Kae-MOPOKEHOI'0 MO BCEMUPHO U3BECTHOU TOPrOBOM MAapKOM.

JlanHast KoHUENIMs OCHOBaHa Ha mpuHuuUMax ¢panuyaiizunra. Komnanus «bACKHWH-
POBBUHC» (¢dhpanuaiizop) nmepenaer Apyromy JHUIy WM KOMIIAHUHU ((paHUaii3u) HETOCTHYIO
omsHec-cucreMy («Om3Hec-(hopMaT»), BKIIOYAIONIYIO B ce0s TOPrOBYIO MapKy, AM3aiiH,
CTaHJApThl KOMIIAHWHU, METOJIbl YIIPABJIEHUS, MAPKETUHIOBYIO IIOJIMTUKY, OOy4YeHHUE MepcoHalia
u 1.4. Takum oGpa3om, Bel mpuobperaere npaBo mpojaaBaTh W3BECTHBIM MPOJYKT, HCIOJIb3YS
HOMYJISIPHYIO TOPTOBYIO MapKy W IpOYMe NMPEUMYIIECTBA, BBITEKAIOIINE U3 OOJBLIOrO OMbITa
MCIIOJIb30BaHUs JAHHOTO «HOY-Xay».

OOmemupoBasi ctaTUCTUKa U Oosee yeM moiyBekoBoil (¢ 1945 roma) ombIT Harein
KOMITaHUH, OpraHu30BaBlIel 1o (paHyaii3suHry B Mupe yxe okoso 4400 kade, cBUIETENBCTBYET
0 TOM, YTO KOMMEPUECKUI PUCK MPU OTKPHITUN (HPAHIINZHOTO Kae-MOPOKEHOI0 YMEHBIIIAETCS
B 4-5 pa3 1o cpaBHEHMIO C «OOBIYHBIMY», HeQpaHM3HbIM npeanpusatueM. B CHI' mox Toprosoit
mapkol «bACKMH-POBBMHC» yxe OTKpbUIMCH WM HAXOAATCS B CTaAUM CTPOMTEILCTBA
6onee 80 ¢(panmusHbIX Kade-MopoxkeHbIX B ropoaax or Cankr-IlerepOypra no Kemeposo, a
taxke B ['omene, Onecce, XaprkoBe, TOWIHCH H JIp.

B mae 1995 roma B MockBe Obuta OTKpbITa (pabpuka MexAYHApOAHOIO YpPOBHS IO
npou3BoJcTBY MopoxkeHoro «bBACKMH-POBBEMHCy». OcHOBBIBasiCh Ha COOCTBEHHOM OIIBITE,
MHUPOBBIX CTaHJApTaxX KayecTBAa M MPOJAOJDKas aKTHBHO pa3BUBATh CeTh Kade, KOMIAHHS yiKe
J0Ka3aja TMEepPCHeKTUBHOCTh U HAJEKHOCTh JIaHHOTO OW3HEeca KaK B MPOCTPAHCTBE OBIBIIMX

COBETCKHX PECITyOJIUK, TaK U B IPYTUX CTpaHaXx.



Komnanus  «bBACKMH-POBBMHC»  mnpennaraer  BCECTOPOHHIOK — MOMOINb B
OpraHu3aliy, CO3/1aHNH, KOHTPOJIE U Pa3BUTUH Bamero Ou3Heca, BKIIOYAIONIYIO B ceOsi:

— COAEHCTBHE B OLICHKE OM3HEC-NPOEKTa co3JaHus Kade, BKIIOYas aHAJIU3 MECTHBIX
YCIIOBHM, AaCIEKTOB MPEANOIaraéMoro MECTOPACIOIIOKEHUsl, HEOOXOJUMBIX 00BEMOB
MHBECTULU, CPOKOB OKYIIaEMOCTH U T.1.;

— copelcTBUE B pa3pabOTKe MPOEKTa, COCTABICHUN CMETHI M OCYILECTBICHUN KOHTPOJIS
3a XO10M CTPOUTEILCTBA HOBOT'O Kade;

— IIOCTaBKy OCHOBHOI'O CTaHJApTHOTO OOOpYyIOBaHMS, OTAEIOYHBIX MaTepUalOB U
MeOenu 11 TOProBOro 3ajia, CO3Ja0IUX UMUK U HEIIOBTOPUMBII HHTEpbep Kade;

— OecrulaTHOE HayalbHOE OOyYEHHE, MPOBOAMMOE JUISI MEHEIKEPOB M JIEKOPAaTOPOB
TOPTOB B TPEHUHI-LIEHTPE, a I IIEpCOHANa HeIOCPEACTBEHHO Ha MecTe Oyyiiero kade;

— copelcTBUE MEHeKepa 110 OllepalusM B T€YEHHE BCErO CpoKa JIEHCTBUS JJ0IOBOPA;

— peryJsipHble OCTaBKHU BHICOKOKaYECTBEHHOI'O MOPOKEHOT'O IIMPOKOI'0 aCCOPTUMEHTA
U COIYTCTBYIOLIMX MaTE€pPHUAJIOB;

— MAapKeTHHIOBYI0 M DEKJIAMHYIO MOIICPKKY TOPrOBOM MapKH, 00ECIEYHBAOIIYIO
BHUMaHME M Jl0Bepue morpedutenell (B 4YaCTHOCTH, 3a CUeT pPACHIMPEHHsI CceTh Kade U
cOoONIOAEHMSI BBICOKMX CTaHIApTOB KadyecTBa), a TAaKXKe, COOTBETCTBEHHO, YBEIMUYEHUE
nomyisipaoct Bamero kadhe «BACKHH-POBBMHC».

Bbl MokeTe MOIyyuTh M JIOMOJHUTEIbHBIE SKCKIIIO3UBHBIE IpaBa, MO3BOJsAIoNINEe Bam
paboTaTh B Mpejenax YCTaHOBJIEHHOW TeppUTOPUH (KpOME psifia TOPOAOB, IJe YK€ MOAMHCAHBI
noJ00HBIE JIOTOBOPHI) M INMPHHHMMAaeTe Ha cedst 00s3aTenbcTBO CoOM0naTh rpaduK pa3BUTHSA
TOPrOBBIX TOYEK, PACCUMTAHHBIMH Ha MSTH JIET U COCTABJIEHHBIM MO OOOKJHOMY COTJIACHIO
CTOPOH (Ha CPOK JIEHCTBUSI IOTOBOPA).

Ilo 0o2060py Bvl evinonnseme pad @QUHAHCOBLIX 0053amenbcms, NPeononacarouux
sHeceHue:

— (paHIIN3HOrO B3HOCA-TJIATHI 3a MPABO IOJIb30BAaHMs TOPrOBOM Mapkoi B TeueHHE
OSTH JeT (JaHHBIA B3HOC SIBISETCS €IWHOBPEMEHHBIM W HEBO3BPAaTHBIM, a B Cllydae
HKCKJIIO3UBHOCTH TpaB Ha JaHHYIO TEPPUTOPHUIO pPa3Mep €ro 3aBUCUT IMPEXJE BCEro OT
YHCIIEHHOCTH TPOXKHMBAIOIIEro Ha Hel HaceneHus u coctaBisieT oT $12000 u Beime). B ciyuae
HEOKCKIJIFO3UBHOCTH JIOTOBOpa, pasmep (panmuszHoro B3Hoca cocraBiser $10000-11000
3a Kaxaoe Kade;

— JIMIEH3MOHHOTrO B3HOCA (4% OT BaJOBBIX 3aKYNOK MOPOXEHOTO M COIYTCTBYIOIIUX
matepuanos ¢ padpuku + HJ[C);

— eXeMecsyHble pacxoJlbl Ha MECTHYI0 pekiamy Bamrero kxade B pasmepe 1% ot

BaJIOBOTO 00BEMa MPOJIaxK.



— C Baweii cmoponbl Heo6x00uMo:

— JKeJIaHue UMETh COOCTBEHHOE, MUPOBOTO YPOBHSI Ka(e-MOpPOKEHOE;

— npuoOpecTu (apeHaoBaTh) NOMEIIEHHE IS Kade ¢ IUIOM@AAbi0 TOPrOBOTO 3aja,
KenmarenbHo, okosio 60-80 kB.M., oIcOOHBIX TToMemneHui — oT 30 KB.M. MecTopacoioKeHue
(MIPOXOAMMOCTh, BO3MOXXHOCTb IIapKOBKH, OTKPBITHsS JIeTHEro kade M T.OI.) U HaJIU4ue
KOMMYHHKaIMH (BOAOIPOBOJ, KaHAIM3ALUsA, JIEKTPUUECTBO) UTPAIOT OINPENEIIAIONIYI0 POJib B
BBIOOpE MOMEIIeHUS 115 Kade;

— INPOU3BECTU PEMOHT IOMEIIEHHS B COOTBETCTBUU C OOLICHIPUHATHIM JAHU3aHHOM
kommannu «bACKMH-POBBMHC» (koMmmiekT craHzapTHOro oOOpYyJOBaHHUsS, OTIEIOYHBIX
MaTepuagoB W Mebenu A TOpProBoro 3aja Bam mocraBisercs, OCTajlbHblE MaTepHaibl
npuoOperatorcsi Bamu  camMocTOATENbHO, HO JIOJDKHBI OBITH  COIVIACOBAHBI C  HAIIUM
PYKOBOJICTBOM,;

— NpuUOOPECT OCHOBHOE U JIOMOJHUTEIBHOE OOOpYJOBaHHE, HEOOXOIUMOe JUIs
MOJTHOIICHHOTO (QyHKIMOHUpOoBaHus Kade. JomomHuTensHoe 000OpymoBaHuE, 00sI3aTEIBHOE K
UCIIOJIb30BAaHUIO, OTHOCAIIUECS K pa3psly «yHHBEPCAIbHOIO» U HE MOCTAaBIISIEMOE KOMIIAHHUEH
«BACKHNH-POBBHHC», MoXeT ObITh IPUOOPETEHO Ha MECTE B IEISIX MUHUMHU3AINH U3IEPIKEK
(K HUIM OTHOCHUTCSl MalllMHa JJIsl IPOU3BOJCTBA JIbJIa, OBITOBOM XOJIOMWJIBHUK JUIsI XpaHEHUs
CyXHX MPOJYKTOB, KO()eBapKa, CTallMOHAPHAs. MOPO3UJIbHAS KaMepa Ul XpaHEHUsI MOPOKEHOTO:
35-50 xy6.m., MOpo3mIIbHas Kamepa, Haxomsmiascs B kKade: 8-12 Ky0.M., KacCOBBIM ammapar
U T.J.).

WNuBecTHIMU 111 OTKPBITHS TepBoro kage moryt coctaButh $ 100000 — $ 150000 wu,
B [IEPBYIO OUEPE/Ib, 3aBUCSIT OT MECTHBIX YCIOBHIA.

HeobxonrnMo oTMETUTH, UTO HA MUPOBOM PBHIHKE YCIYT HE CYLIECTBYET 00Jiee U3BECTHOMN
TOProBOW Mapku i Kade-MOpoxeHOro, uro obecrneduT Bam ycTOHUMBYIO MpPECTHKHOCTDH
Bamero nena Ha uMTenbHOE BpeMs. YUMUTHIBas NMPAKTUYECKH IIOJIHYK0 HEHACHIICHHOCTb B
HACTOSAIIEE BpeMs JaHHOW PHIHOYHOM HUILIM YCIYT, a TAaK)K€ UCIOJIb3Ys HAlll HAKOTUIEHHBIM OIBIT
OTKpBITUS U (yHKIUMOHMpOBaHMs (¢paHuaiizuHrosbix kage B CHI, Bame kade-mopoxeHoe
«BACKMH-POBBMHC» ¢ 5x0HOMHUYECKOM TOUKH 3pEHUS HUMEET BCE LIAHCHI HA YCIeX.

Ecnu Bbl xorenn Obl MMETh HAAEKHOE M CTAOMIBHOE €0 WM PACIIUPUTh YXKe
CYIIECTBYIOIIMI OW3HEC, UMETh BCECTOPOHHEE COJCHCTBHE M MOJACPKKY B CTAHOBICHUU M
pa3BUTUHU TpeanpusaTs, U y Bac ecTp cpencTBa Juisi OCYIIECTBICHHS] TaKOTO MPOEKTa — MBI
Oynem paabsl 0OCyAMTH BCE acCleKThl NMOTEHUMAIbHOrO coTpynHudectBa. Cleqys HalIuM
pekoMeHalusaM, Bel cMokeTe paccuuTarh pe3yabTaThl paboThl B IEPBOM (PMHAHCOBOM TOy 11O

AO0XOOAHOMY METOAY U CACIIATh BIBOABI U IICPCIICKTHBAX COTPYAHNYICCTBA C HAMMU.
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KOMMNAHUA «McDONALD’S» U OCOBEHHOCTU EE PABOThI
HA PbIHKE OBLLULECTBEHHOI'O NMUTAHUA

CoryiacHO TPOBEICHHBIM HCCIIeIOBaHUAM, ToproBas mapka «McDonald’sy sBisercs
BTOPOil B CIHMCKE CaMbIX M3BECTHBIX M JOPOTMX 3HAKOB B mupe, mnociie mapku «Coca-Colay,
B CBSI3W C Y€M Ha €€ IMOJICp)KaHUe U JalbHeiIIee mpoaBmKeHre Tpaturcs oonee $1 mupa. B
roq. OgHako HECMOTPS Ha TO, YTO Ipecca MOYTH BCerja yaemsuia 00JblIoe BHUMAHUE BHEIIHUM
s dexTaMm KOMMEpPUECKO-XO3SICTBEHHON IEsTeNbHOCTH KOMIIaHWU (K HpUMepy, OTBedas Ha
Borpoc: «CKOJIBKO pa3 MOXKET OBITh MOKPBITO PACCTOSHUE OT 3eMiu 10 JIyHbI BHICTPOCHHBIMHU
B psin ramOyprepamu?»), €€ OpraHu3alMoOHHas CTPYKTYpa U MapKETHHTOBBIE CTPATETUHU JIOJITOE
BpeMsi OCTaBAJIUCh HEPACKPBITBIMHU. Tak MpoJoJKanoch BIUIOTH 10 1986 rona, koraa BellLia
B ceeT kuura /xona Jlaa «McDonald’s Behind The Archesy.

HcTopus coznanus neporo pecropana 6parseB Mak/lonansa npuxoautcs Ha 1937 roa
U CBSI3aHA C Pa3BUTHEM aBTOMOOMIIECTPOUTENILHOW MHIAYCTPUH, KOTOpasi MoTpedoBaia Co31aHus
HOBOTO THUIA NPEANPUATHN OOIIECTBEHHOTO NMHUTAHUS C OOCITYKMBAaHHUEM MPSMO B MaIlUHE.
B camom Hauane cBoero Ou3Heca OpaThsi caMH TOTOBHJIM €1y, a TPH HaeMHBIX O(uUIIMaHTa
Pa3HOCHWIIH €€ TI0 aBTOMOOWIISIM.

Bripyuennast mpuObutb nmo3Bonuiaa Mak/[oHanbaaM pacipuTh €70 U OTKPHITH B 1940
rogy B I. Can-bepnapnuno (mratr Kamudopnus) yxe 00ibIIoil pecTopaH, KOTOPbI He ObuI
IIOCTPOCH, KaK MPEeXHHUH, MpsAMO Ha YIHIE, a UMeNl OpPUTHHAIbHYI0 (GOopMy U COOCTBEHHYIO
CTOSIHKY st 125 wmammH. Jpyrol WMHTEpPECHOW wHIeed CTajo OCTEKJICHHE OKOH KYyXHH,
BBIXOJMBIINUX B 3all JJI MOCETUTEIEH, YTOOBI MOCIEIHUE UMENIN BO3MOXXHOCTh HAOII0JATh
Ipoliecc MPUTrOTOBJIECHUS €bl U TEM CaMbIM COIOCTABJIATh KaUeCTBO MPUTOTABIMBAEMBIX OJIOA.
Bckope mpumien u Oosnbinoit kommepueckuit yenex. Tak, k 1947 rony oOuuit 1oxon pectopaHa
coctaBui $200 Teic. BpaThst TOCTUIIIN BCEro TOro, 0 4éM HE MOTJIM U MEUTATh JICCSTh JIET Ha3a]l.
OpnHako ycuiIMBaroIascs KOHKYPEHIIMS CO CTOPOHBI APYTUX MOJO0OHBIX MPEANPUITUN 3acTaBUiIa
3ayMaThCsl HaJl BHECEHHEM KOPEHHBIX U3MEHEHH B CTPYKTYPY 00CTYKMBaHUS KJIHMEHTOB.

B TO Bpems B MeHIO pecTopaHa BXOIWJIO 25 MyHKTOB, BKIOYas TaMOyprepsl,
OyTepOpoaBl CO CBHHUHOW, COCHUCKM W Ap. M3yuumB mpomaxu Kaxmoro Omrona, Oparhs
OOHapyXWId, 4YTO HauOOIbIIeHd MOMYJISIPHOCTHIO TOJB3YIOTCS HMEHHO ramOyprepsl.
HccnenoBanust Takke MOKa3alyd, YTO 3aKa30B ObLIO Obl OoJbIle, eciii Obl HE MEIUTENbHOCTh
oOciykuBatomiero mnepconana. HecMoTpst Ha TO, 4TO IMOCETUTENH HE TpeOOBaU BBICOKOH

CKOpPOCTH OOCITyXuBaHHs, OpaThsd MakJaOHaIbIbl MOHWMAJK, YTO WMEHHO €€ KaK pa3 M He



XBaTaJlo, B CBSA3H C UYEM PEIIMIIU MEPECMOTPETh CIOXKHUBIIYIOCS MPAKTUKY OpraHU3ali paboThl
CBOETO MPEANPUATHUS.

Ocenpio 1948 roma pecropaH 3akpbIBacTCs Ha MepeoOOpyIOBAaHUE, KOTOPOE
MPOJI0HKANIOCh TP Mecsiiia. B TeyeHne 3Toro BpeMeHu ObLIN YBOJICHBI IIOYTH BCEe O(UIIMAHTHI, a
UM Ha CMEHY IPHUIUIA CIEHHAbHbIE OKHA, Yepe3 KOTOpPbIE KIMEHThl MOIJIM CaMOCTOATEIBHO
JieNaTh 3aKa3bl; TapesIKaM M YalllkaM MPeIrnowid 00epToUHy0 Oymary u MJIaCTHKOBBIE CTAKaHBI,
4TO YCTPAaHWIO HEOOXOIMMOCTh B TIOCYJJOMOCUHBIX MalllMHAX; EpEeHATKEHO HIIH IPUOOPETEHO
HOBOE 000pyZOBaHKE, MO3BOJISIONIEE 00ECIEUNTh BBICOKYIO CKOPOCTh OOCITY)KMBAHUS; Kax bl
pabOTHUK Ha KyXHE MEePCOHAIbHO CTall OTBEYATh 3a OMPECICHHYI0 MaJIEHbKYIO Olepaiuio (1o
NPUHIIMITY KOHBEHepa); MeHI0 ObUIO ype3aHo 10 9 myHKTOB (ramOyprep, um3Oyprep, 3 Buia
HAIUTKOB, MOJIOKO, Kode, KapTo(enbHbIE YHUIICHI W TMUPOT C HAYMHKOW); YBEJIWYECH pa3Mep
ramOyprepa ¢ 1/8 no 1/10 dyHTa 1, camoe riaBHoe, Obljla CHIKEHA €ro [IeHa ¢ TPaIUIIMOHHBIX
30 no 15 ueHToB, KOTOpas He BJIEKIA 32 COOOHM yXy/IIeHHE KaueCTBa JaHHOTO MPOAYKTa.

OnHako Bcs ATa MEPecTpoiika He MOTydnsia TOKHOW OIEHKU CO CTOPOHBI MOCETUTENEH
pecropana. B mepBoe Bpems ero mnpoaaxu naxe ynaiu Ha 80% 1O CpaBHEHHIO C MPEKHUM
MEPUOOM, B CBSI3U ¢ 4eM OpaTbsim Mak/[oHalbjaM NpUILIIOCH TEPEOPUESHTHUPOBATH CBOM OM3HEC
C aBTOBJIAJEIBIEB HAa MAaCCOBBI PBIHOK, a TakKe€ Ha CErMEeHT JAeTeill. bbuim mpoBeneHbl
CHeUaIM3UPOBAaHHbIE PEKJIAMHbBIE KOMIIAHUM, a 00CIY>KHBAIOLEMY MEPCOHAly JTaHO yKa3aHUE
yIENATh 0COOEHHOE BHUMAHUE FOHBIM MOCETUTENAM. TakuM 00pa3oM, yUuThIBasl, UTO AAJEKO HE
KaXIpId MOTI MO3BOJNIMTH cebe BoauTh JjeTell B pecrtopad, McDonald’s cymen 3aHsaTh
MYCTYIOMIYIO HUIITY HEAOPOTUX MPEANPHUITHI 0OIIECTBEHHOTO MUTAHUS JIJIsl BCEH CEMBbHU.

Pe3ynbTaThl HEe 3aMeUIMIIN CKa3aThCs, O YEM CBMJIETENBCTBYET TOT (DAaKT, UTO KypHal
«American Restaurant Magazine» omnyOnukoBad 0 (DEHOMEHAIBHOM YCIEXe HOBOWM
MapKETHHTOBOM KOHIIETIIMY KOMITAHUHU, €€ BJIAJIENbIIbl OBLIN 3aBajieHbl MUCbMAaMH C TPOCKOaMHU
0 MPEIOCTAaBICHUN BO3MOKHOCTH NEPEHSTh M0100HY10 cucTeMy. COOTBETCTBEHHO, CIEyIOIUM
maroM pa3ButHs OuszHeca cran ¢panyaiizuar. OpHako, HECMOTpS Ha TO, YTO OpaThs
Mak/lonanpapl JOOMINCh HEBHJIAHHBIX YCIIEXOB IO TEM BpEMEHaM B PECTOPAHHOM Jejie, MX
JKU3HEHHBbIE MHTEPECHhl HE BBIXOJMIIU 32 PAMKH YNOPABICHUS OAHUM mnpeanpustueM. OHU He
JTIO0WIIM TYTENIECTBOBATh M MX MaJl0 MHTEPECOBANU MEPCHEKTUBHI BHIXOJA HA HOBBIC PBIHKH.
Bo3MOXHO, 3TUM W OOBSACHSETCS WX HEyAAuHbIE IEpPBBIE TMOMBITKA B cepe HaaKWBAHUS
(GbpaHuali3MHTOBBIX OTHOIICHUN, KOTOPHIE CBOIMINCH JIUIIb K TOMY, YTO ouepeaHoi (paHuaii3u
MPOXOAWJI HEAENbHBIM TPEHUPOBOUHBIN Kypc B pectopaHe B I. Can-bepHapno u, ynjiaTuB
COOTBETCTBYIOIIUN JEHEXKHBI cOOp, OBIT abCONIOTHO CBOOOJEH B CBOCH JanbHeWIei
JesaTenbHOCTH. Tak, mociIeqHui MOI HM3MEHHUTh HA3BAHHME ApPEHAYyEeMOM TOProBOM MAapKH,

COKPATUTh WJIM YBEJIMYUTh MEHIO CBOETO PECTOpaHa, Ha3HAYUTH JIIOOYIO 1IeHy 3a ramoyprep u



t.1. Ilepecmorp mpaBun pabotel pecropanoB ceru McDonald’s, BBencHue eauHOIM
MapKETUHIOBOM CTpaTerMu W OCYUIECTBJIEHHUE JCHCTBUTEIBHOTO KOHTpOJII Ha HX
JeSTENIbHOCThIO CBsi3aHbl ¢ UMeHeM Pes Kpoka, npumenmero B kommanuio B 1954 rony B
KayecTBe co-nmapTHEpa. [loHago0MI0Ch MOYTH LENbIX IIECTh JIET, B TEUEHHE KOTOPBIX MMENIH
MECTO TSDKENBIE IIEPETOBOPBI, T'PO3UBLIME IEPEUTH B CYACUCKHE IPOLECCHI C OTACIBbHBIMU
dbpanuaiizu, a Takxke oocyxaeHus ¢ Oparbsamu Mak/loHanpaamu myTeil qalbHEHIIETO Pa3BUTHS,
3aKOHYMBIINECS Pa3pbIBOM MX JEJIOBBIX OTHOLIEHUH ¢ KpOKOM M mepeKynkoil MOCIeHUM IIpaB
Ha TOBAapHBIN 3HAK U OTKPHITHE HOBBIX PECTOPAHOB Ha 00LIyI0 cyMMy $ 2,7 MIIH.

IlepBbIM mposiBieHMEM MHHOBaLMi Kpoka cTas 3amycK TEIEBU3MOHHON pPEKJIaMbl CETH
npeanpustiii McDonald’s. 3neck Ha g0 OTMETUTB, YTO JI0 TOr'0 PECTOPAHBI JIHIIb MOJIH30BAIUCH
OOBSBICHUSAMHU B CIIELMAJIU3UPOBAHHBIX CIPABOYHUKAX M Pa3IMYHbIMM BHJIAMU HapyKHOUI
pekinambl. B HOBOI ke cTpaTeruu cpeAcTBaM KOMMYHHMKALMU YAEIAJIOCHh CaMO€ IPUCTAIbHOE
BHHUMAaHUE, TaK KaK IPEIOJarajJoch CTPOUTEIbCTBO NIEPBOM CETH PECTOPAHOB HALIMOHAIBHOTO
macmTaba, Ui 4ero ObUI0O HEOOXOAMMO CaMbIM HIMPOKHM 00pa3oM PacKpyTUTh TOPTOBYIO
mapky McDonald’s. B 1959 roay Bo Bce KOHTPAKTHI BOIIEN OTACIBHBIN MMYHKT 00 00s3aTeIbHBIX
B3HOCaX BCeMHU (ppaHdYaii3u Ha pekiamy, paBHbIX 2,5% oO0bema mpoaax (k 1969 romy manHas
cTaBKa Bo3pocia 110 4%).

bormee cymectBeHHBIM s oOydeHHWst  (paHYai3M  arpecCMBHONW  PEKJIaMHOM
JeSTEIbHOCTH SIBJISI€TCS TMYHBIN npumep komnanud McDonald’s, HangBmel pupMy 1o cBs3sM
¢ obmecTBeHHOCThIO. OnHako okpyxkeHue Kpoka ObIJIO HEZOBOJBHO TaKUMHU pPACXOJaMH,
KOTOpbIE OH apryMEHTHUpPOBaJ TE€M, YTO HE CUMTAl CBOM OHM3HEC TUNHMYHBIM Ul MPOJAX:
«McDonald’s — 310 naxke He pecTopaHHBIM Ou3Hec, 3T0 — mHIOoy-Om3Hecy». [lepBoHauanbHOMN
LEJBI0 JEATEILHOCTH II0 CBA3SIM C OOIIECTBEHHOCTHIO ObLIO coenuHeHne McDonald’s ¢
npojaxeil ramOyprepoB B IOHMMaHUU MOTpeOUTeNel (c TOro »e caMoro HadyMHalach
nesrenbHocTh McDonald’s u B Poccum). Kpome Toro, raszerHble cTaTbU U IpecC-peu3bl
KpacOYyHO OMNMCHIBAIM JOCTHXKEHHS CeTH B obmactu cObita (kK mnpumepy, «Keruym,
MCIIOJIb30BaHHBIN B pecropaHax McDonald’s npeBsiiaer 00beM Boibl B 03epe Muunrany). Cam
Peit Kpok 0XOTHO /JaBaji MHTEPBBIO BCEM KYypHAJIUCTaM M Takas MOJUTUKA B 00JacTU CBsI3eH ¢
0OIIeCTBEHHOCTBIO BKYIIE C OpaTOPCKMM MacTepcTBoM ocHoBaTenss McDonald’s He moria He
JIaTh pPe3yJIbTaToB.

MoxHo cka3aTh, uTo0 KpOK MOCTpOMJI CBOIO OpraHH3alUio, HE JIUKTYS MEHeIXepam
Kakue-Inbo  yKazaHusi, a TMPeNoCTaBsAsl OrPOMHBIE BO3MOXKHOCTH Uil NPUHATHSA
yIpaBJIeHYeCKUX peleHnid. KiroueBbIM 3J€eMEHTOM B €ro yIpaBlIeHYeCKOHl Teopuu ObLia
CIIOCOOHOCTH PHUCKOBaTh M IMPHU3HABaTh U MCIPABIATH AomNylleHHble omuoku. Jlxeimc Kyw,

OBIBIIMIA BUIIE-TIpe3UIeHT, TTpopadoTammii 20 jgetr B McDonald’s, Tak onuceiBaeT paznuyus



MEXY NPEICTaBIAEMbIM MMHUDKEM M pEaJlbHbIM YIIpaBICHHEM Koprnopauuein: «Msbl co3manu
B oOmectBe 00pa3 JIOBKHX, NPO(ECCHOHAIBHBIX U OIBITHBIX MAapKETOJOrOB, KOTOpHIE
[OJICTPAUBAOT KOMIIAHUIO O]l U3MEHSIOUINECS YCIOBUS, OJHAKO, HA CAMOM JEJIe€ Mbl — BCErO
JMILUb IPYyNIa HEJICYCTPEMIICHHBIX JIIOJEH, KOTOPhIE «IaJIAT U3 BCEX IYLIEK» HO NaJeKO HE BCE
U3 HUX MONaJaloT B Liedb. Mbl COBEPUIMIN Maccy OLIMOOK, HO HA 3THX OLIMOKAaX MOCTPOEH Hall
yclex, IOTOMY YTO Mbl YYWINCh Ha HUX. MBI MPOCO MMIYJBCUBHBI M CTApacMcsl JIBUTaThCs
ObicTpee u ObIcTpee, HO B Y€M Mbl JCHCTBUTEIBHO NPO(PECCHOHANBI — 3TO B YCTPAaHCHHU
Oecriopsiika, BOZHUKAIOIIETO B IIPOLIECCE ITON TOHKU.

ITpuBbiuka Kpoka mnpuHMMaTh LeNecoOOpa3Hyl0 HACH OT J0oro pabOTHHKA
BOIUIOTWJIACH B OTCYTCTBUU KECTKOU MEPAPXUYHOCTH OTHOIIECHUM, IPUCYILIEM MHOTUM KPYITHBIM
koprnopauusim. To ke camoe oTMeUYaJld MHOTHE MOCTaBIIMKU KoMmnaHuu: «TpyJqHO cka3arb, KTO
JeMCTBUTENIBHO B OTBeTe 3a 4To-1n60 B McDonald’s.» OnHako, 3TO BCero JMilb BUIAUMOCTb,
CO3/1aHHAs YPE3BbIYAiHO aKTUBHBIM M MHUIMATUBHBIM IIOBEJICHUEM KaK BCEH KOMIIAHWU, TaK U
e€ oraenbHbIX paboTHHMKOB. Cam Kpok HEOJHOKpaTHO OTMedaj, YTO B3aUMOOTHOILIEHUS
¢paHuaiizopa U (paHyaii3u HE CTPOSATCS Ha NOJYMHEHHM, a CKOpPEe Ha B3aUMOBBIFOJJHOM
COTPYAHHUYECTBE, B KOTOPOM 3aMHTEpPECOBaHbl U Te, U Apyrue. Bo3moxHo Onmaromaps sTomy
cucreMa McDonald’s nmpopomkaer ycremHo AeHCTBOBaTh M IIOCIIE CMEPTH €€ OCHOBAaTels,
3aJI0’KUBILIET0 OCHOBBI CAMOPETYJIUPYIOLIErOCs MEXaHU3Ma YIIPaBJIEHUs Kopropauuen. 3a BpemMs
paboOThl CETh PECTOPAHOB CTajla HAaCTOJBKO HEOTHEMJIEMOW YacThbl0 aMEpPHUKaHCKOro oOpasa
JKU3HHU, 4TO €r0 OpraHM3allMOHHAas CTPYKTypa IpUHUMAETCs Kak CTaHAapT. boiee moaoBHHBI
HaceneHus CHIA xwuBer He Oosiee, 4yeM B TpeX MHHYTax €3]1bl 10 OJMKalIIero pecropaHa
McDonald’s. 96% amepuxaniieB xoTss Obl pa3 B Toay mnocemarT pecropan McDonald’s.
Kaxnerit nenp B CHIA Gonee 30 pexiaMHBIX OOBSIBICHHH O KOMIIAHUU BBIXOAAT B d(up
Ha pajauo U TeneBuaeHnu. Crcrema crana HacTOJIbKO MPUCYIIEeN OBCEAHEBHOMY 00pasy JKU3HH,
YTO IPUCYTCTBUE KOPIOPATUBHOIO KOHTPOJISI 3a JEATENbHOCTBIO, BHYTPEHHHE CTAaHIAPThI
¥ MHOTO€ JIPyTroe NPOXOAUT HE3aMEUEHHBIM.

Kpome Toro, n3-3a rpaHno3HbIX MaclITaboB JOCTATOYHO TPYAHO OOBEKTUBHO OLIEHUTH
BiausiHue 14000 pectopanoB (1995 rox) mo Bcemy MHpy, 00BEIMHEHHBIX «30J0TBIMH apKaMuy,
Ha CMEXHBIE OTpaciM M Jaxke NoTpeOuTenbckue mnpucrtpactus. KoHTponb Haj Takoi
3HAYUTENIbHOM N0l pbIHKA OKa3blBae€T OLIYTUMOE BIMSHME Ha BCIO MHUIIEBYIO
npoMelnuieHHOCTh. McDonald’s sBnsiercss KpynmHeHIuM noTpeduTeneM roBiIuHbl B Mupe. 5%
ypoxas kaptodens u 2% mnpousBeneHHOro KypuHoro wmsca B CIHIA Takxke 3akymaer
McDonald’s. bnaronapst cuctemMe BHYTPEHHUX CTaHIAPTOB KOMITAHHS BHEC/IA PEBOJIIOLIMOHHbIE
W3MEHEHUSI B TEXHOJOTHIO 00paboTku msica u kaptodens. Korma B Hawame 1970-x romoB ceTh

3aIyCTHJIa HOBBIM MPOIYKT B MEHIO 3aBTpakoB — EQg McMuffin (anrnuiickyro co0Hy0 OYyIKy),



OH TIOJI30BAJICS MOMYJISIPHOCTBIO TOJNBKO B OTAEIBHBIX PETHOHAX CTpaHbl. [lomyssipu3npoBaB
ero co BpemeHneM, McDonald’s crenan ero OCHOBHBIM PBIHOYHBIM CETMEHTOM XJIe000YIOUHOM
OTpaciy ¢ TEMIIAMU POCTA, MPEBHIAIOIINM CPETHHUH MoKa3aTenb BABoe. [[pubau3nTensHo Toxke
camoe mpom3omuIo ¢ 3amyckom HoBuHkH — Chicken McNuggets B 1982 roay. Teneps 310 6111010
CKOIMPOBAHO MHOTMMH JPYTUMHU PECTOpAaHAMU M PECTOPAHHBIMHU ceTsiMH, a caMm McDonald’s,
CUMTAIOIIMNCS «KOpPOJIEM TramMOyprepoB», 3aHssl K TOMY € W BTOPOE MECTO IOCIE CETH
Kentucky Fried Chicken o 3akyrnkaMm KypuHOro msica.

HemanoBakHOe BJMSIHME OKa3bIBae€T KOPIIOpAIMsi M Ha JaBHIOK KOHKypeHmuto Coca-
Cola u Pepsi Ha pbiHKe 0€3aJIKOTOJIbHBIX HAMUTKOB. COMIACHO MPOBEACHHBIM HUCCIICIOBAHUSIM,
kommanus Coca-Cola o6s3aHa MOJI0BUHOM CBOETO MperMylnecTBa (4%) B IPOJABMKCHUN OpeH1a
U BCEM CBOMM IPEUMYIIESCTBOM B COBITE CHUPOIIOB ]IS MPUTOTOBIICHUS HAMUTKOB B BHIOOpE
komnanu McDonald’s B e€ monb3y.

He MeHee 3HaUUTEIBHBIM SIBIIICTCS BKJIaJ KOMIIAHUH B co3laHuu pabouunx mect. C Ooee
gyem 500000 paboraukoB McDonald’s System 3anumaer OaHy W3 JTUAWPYIOMIMX TTO3UIHA
B CIHIA mo mepconany. OTIaKEHHBI MeXaHWU3M OOydYEHHUs KaJpoB, pabOThI B KOMaHJIE,
TPYAOBOW MUCHUIUIMHBI OOBSCHSET MOMYJIIPHOCTH padOThI B PECTOpaHax CETH, B 0COOCHHOCTH Yy
MOJIOEkKH, KaK MEepBbIA IIaroM B Oyaymied kapbepe. bomee 12,5% amepukanckoii paboueit
CWJIBI KOTa-Tn00 padoranu B cet McDonald’s. Kaxxprii 15-b1if TOJIyqHsI CBOKO MEPBYIO padoOTy

B McDonald’s.

Mapkemuneosvie npocpammbl KOMNAHUU

1. ITporpamma Happy Meals

beina paspaborana B 1977 rtomy, a uepe3 20 mecsieB crtana HauOoyiee BaKHOU
MapKEeTUHTOBOW mporpamMmoi komnaHuu. OCHOBHOH €€ LIeJIbI0 SIBJISETCS MOBBIIIEHUE MPOAAX C
MOMOIIBIO CHEIMATIBHBIX CPEJCTB BO3JEHCTBUS Ha JAECTCKYIO ayJUTOPHUIO, TJIaBHBIM 00pa3oM 3a
cyeT pa3paboTKH yHUBEpcaibHOTrO Habopa mpoaykimu McDonald’s, cocrosimiero u3 kakoro-
anbo BHAa ramOyprepa, KapTOIIKM M HAaIlUTKa, YHNAKOBAaHHOTO B OTIEJIbHYIO KOpPOOKY,
COJIepKAIYI0 MOMUMO TNPOJYKTOB €IIe U UTPYILIKY ONpEAETICHHON cepuu. (Hampumep, cepus
«Barby Hot Wheels» — HaGop 13 1ByX rOHOYHBIX MAIIMHOK U JBYX Kykousl bapOu.) ['maBHas 1emb
pebeHka — coOpaTh BCIO KOJUIEKIMIO cepuu. llockoiabKy mpu Mpojakax B pecTOpaHax
MIOCETUTEN HE MOTYT 3aKa3blBaTh HEOOXOAWMYIO UTPYIIKY, OHH BBIHYXKICHBI OpaTh OOJbIIOE
KOJINYECTBO pa3 Habop Xennu Muii3 anas Toro, 4ro0bl coOpaTh BCIO KOJUIEKIMIO U YTOJUTh
uHTepecaM pedenka. Urpymiku u3 cepun Xennu MuiuI3 Helb3sl KyIUTh B MarasuHax. MIx MoxHO
puoOpecTH TOJBKO B pecTopanax kommanuu McDonald’s. B cpexrem no r. Mockse u . CaHKT-

[TepepOypry naHHas mporpaMmma MOBBICHIIA TTpoakn Ha 15%-25%.



2. IlIporpamma Ponanba MakaoHa bg

VYuuteiBasg, uro Oosiee 30% NPOIEHTOB MOCETUTENEH COCTABIAIO JIETH, KOPIIOPALUH
McDonald’s TpeboBasioch pa3paboTaTh ONpeeICHHbIN ePCOHAXK, TOHITHBIN U OJIM3KUH ACTIM,
OTOXKJIECTBJICHHBIH ¢ 00pa3oM KOMMaHMM. TakuM TMepcoHakeM cTal KJIoyH Ponambj
Mak/lonansa. JleOroTHpoBaB Ha aMEPUKAHCKOM TelleBUACHUH B 1963 To1y, OH 3aHUMAaET ceilvac
TaM BTOpPOE MECTO IO y3HaBaeMocTu mnociie Mukku Mayca. CozgaBast o0pa3 HOCIaHHUKA B
OTIpeNIeICHHBIA CETMEHT PhIHKA — Apyra JeTeil, KOMIAaHUs M3HAYAJIbHO B PEKJIAMHBIX POJIHMKax
MOJYEepKHUBaJIa OPUEHTALMIO HAa JETCKyIo ayautopuro. KioyH karancs Ha poiMkax, Wrpail B
0eiicO0l — TOJHOCTBIO OTOXKIECTBISAST ce0s CO CPeAHECTATUCTHUECKHM aMEpUKaHCKUM
peGenkoM. Maest Obuta MOJIOKUTENBHO BOCIPHUHATA KOOIEPATUBAMH BIIAJICNBIEB PECTOPAHOB
McDonald’s. Tak, BamuHrroHckuii KoomepatuB ekerogHo Tpatuia Oomee $ 500 Thic. Ha
pexiamy Ponanbna Mak/lonanbaa. B utore pekiaMmHble 3aTpaThl B YaCTHBIX BIAJENBIEB JaKe
MPEBBICHIIM PACXObl HAa KOPIOPATUBHYIO pekjaMmy. HTorom MaccHpOBaHHOW pEKJIaMHOMN
KaMIIaHWM CTajla MOBCEMECTHAs y3HaBaeMOCTh KJOyHa. Kakmoe OTKpBITHE HOBOTO PECTOpaHa
COIIPOBOKIANIOCH €r0 TOSBICHHEM, YTO YacTO BBI3BIBAIIO MACCOBBIN MHTEPEC M KOMMEPUECKUI
ycnex oTkpeiTua. C wumeneM Ponanpma Mak/lonanbna cBsizaHa W OJaroTBOpPUTENbHAsS
neareinsHocTd McDonald’s.

B pamkax mporpaMMbl IMOMOIIM JIETAM-UHBAIHIAM KOMIIAHHS OpPraHW30Baia TaK
HaspiBaeMble Jloma Ponanbma Mak/lonansna (Ronaid McDonald Houses). Cyts manHOM
MPOrpaMMBbl  3aKIIFOUAETCSl B CO3/IaHWM OECIUIATHBIX TOCTUHHUIl NMPU OOJbHUIAX, TAE JAETH
IPOXOJAT KypC JI€UEHHs, U HE OTPBIBAIOTCS OT POAMTENEH, YTO MO3BOJISIET B U3BECTHON CTENEHU
paspspKaTh HanpsbKeHHYI0 atMochepy KinHuKA. Kpome Toro, B T. MOCKBE B HEKOTOPBIX JPYTUX
ropojax Poccum ObutM co3/aHbl crieUalbHbIE EHTPhl 00ydeHus AJis AeTel ¢ OcialOJIeHHbIM
310poBbeM. JlaHHas mporpamMma sIBISIETCS MCKIIOYUTEIHHO JOJITOCPOYHOM, HE MOApa3yMeBaeT
NoJyueHue MpUObLIN B OyrKaiiliee BpeMsl 1 OpUEHTHPOBAHA HA YKpEIJICHHEe UMHUKa MapKH B

CO3HAaHMHU JIETCKOW M FOHOLIECKOM ayIUTOPHH.

3. IIporpamma 3anycka HoBoro d6moaa «Chicken McNuggets»

Chicken McNuggets npeactapisitoT coO0i MalieHbKHUE (QHIIEHHBIE KYCOUKH KYPHUHOIO
Msica, 00’KapeHHOTro B CIEUAIBbHON HEKHOM maHupoBke. bito/1o cepBupyeTcst BMeCTe ¢ psioM
COYCOB, YTO IO3BOJIIET INPHUAATH €MY HECKOJIBKO pa3HbIX BKYCOBBIX OTTEHKOB. B pekname
OCHOBHOM YIOp JIeJIaeTCsl Ha HAaTypalIbHOCTb MPOAYKTa U HEOOBIYHBIH cr10co0 ero ynorpetieHus
(BCIIOMHUTE JKUHIJ peKiaMHoro ponuka: «Uukken MaxHarrerc — makHu ero cHosa!y), dro,
0€3yCJIOBHO, TOMOIJIO BO30YIUTh HMHTEpPEC Cpeau MoTpedurteneld, B 0OCOOCHHOCTH B Cpele

MOJIOACKH.



JlanHbI MPOAYKT OBLT BBIBEJCH HA aMepUKaHCKUA pHIHOK B 1982 romy. Ilpu ero
pa3paboTke (KCTaTd, YaCTHBIM BJIAJENIbIIEM pEeCcTOpaHa, a HEe CaMOM KOpHOpalueil) BO3HUKIIU
ornpeaenéHHble TPYIHOCTH B TEXHOJIOTMH NPOU3BOAcTBAa. Ha TOT MOMEHT ellé He CyLIECTBOBAJIO
ABTOMATU3UPOBAHHONW TEXHOJOTMHM OTAEICHUS Msica OT KOCTe M pPaBHOMEPHON Hape3Ku
KypuHoro wmsca. B mocnenctBum Obuto pa3paboTaHO crHenuaibHOe 000pyAOBaHHE M Jlaxke
BbIBE/ICHA HOBasg KypuHas nopoga. CTtapT MapKETHHIOBOM INpOrpaMMbl Ha 3amnajie MpPOXOIHI
J0CTaTO4YHO akTuBHO. B Teuenne 30 nHelr kycoukn Yukken MaxHarrerc OecninaTHO
npeJiaraiuch MOCETUTENSIM. bblTn IpOBeIeHbI ABE HE3aBUCUMBIEC PEKIaMHbIE KaMIIaHUH, KaK CO
cToponbl kKoprnopauuu McDonald’s, Tak 1 cO CTOPOHBI KOOIIEPAaTHUBOB BIIAJIENbIIEB PECTOPAHOB
CeTH B OTJIENBHBIX PErHOHAX, KOTOPHIC BIIOJHE ONpaBAaInch. MeHee 4eM 3a mojroaa OJroao
BBIIIIJIO HA IIEPBOE MECTO IO MPOJIAXKaM.

B Poccuto Chicken McNuggets mpumen B 1998 rogy u Takxke MOJydyusl HIMPOKYHO
MOMYJISIPHOCTb, XOTSI U OBLIN JOMYILEHbI HEKOTOPBIE Cephe3HbIe OLUINOKH (TIepedou ¢ T0CTaBKOM

nosypaOpukaToB, HeHaAEKHAs yIIaKOBKA U JIp.)

4. Ilporpammsl «HanuonaabHbii Bkye» n «Bkye Cesona»

MapkerunroBas gestenbHocTh McDonald’s Bue CIHIA wacrto Bkimoyaer B ceds
onpeAenéHHblE Mepbl [0 aJanTallid MEHK K HaluoHalbHOMY BKycy. IIporpamma
«HarmonansHelil Bkyc» Oblta onpoOoBaHa BO MHOTMX pErHMOHaX MHUpa, B TOM uucie u Poccun,
KOTOpasi OTHOCUTCSI K TpyMIE CTpaH, e TPaAullMU B €€ NMPUHLUUIHAIBHO OTJIMYAIOTCAd OT
amepukaHckux. [IporpamMma npesacraBisieT cO0N MONBITKY YYECTh HAIlMOHAIbHBIE OCOOEHHOCTH
U pazpaborath 0110710, TOAXOAAIICEe Kak sl KoHIenuu McDonald’s, Tak u 711 pocCHIICKOTO
noTpeOuTeNns.

B nanHOM ciydae TakuM OJIOJIOM CTajd MUPOXKOK C HaYMHKOM M3 Kaprodens, rpuboB
u chbipa. [lepBoHauanbHBI OMOKET Ha pPa3pabOTKy gaHHOro OJrofa coctaBuia $ 25 ThiC.
Bo3moxHO, U3-3a CTOJIb HU3KOTO OIO/KeTa WM HEMPOJYMaHHOCTH IPOM3BOJCTBA MPOrpaMMa
noreprena kpax. [IMpoxok He ObUT MPUHAT POCCUICKON ayIuTOpHel, U KOMIAaHMs, HE XKelas
peaHUMHUPOBaTh KAKMMHU-IMOO cCrmoco0amMM CHpOC Ha JAHHBIM MPOAYKT, CHsJIa €ro ¢
NIPOM3BOJICTBA, 3aMEHHUB OoJiee MPHUEMIIEMBIM W TIOHSATHBIM (DPYKTOBBIM THPOKKOM. MOKHO
CKa3zaTb, 4TO 3TO Obul Haubosee ceph€3HbIi mpomax McDonald’s Ha poccuiickoM pBhIHKE,
OJTHaKO, YYUTHIBAsI, YTO U 3aTpaThl HA IPOrpamMMy OBLIH TOCTATOYHO HU3KUMH, TPYIHO FTOBOPUTH
¥ KaKOM-I1M00 HEraTUBHOM BJIMSIHUU Ha CIIPOC B pecTopaHax B 1esIoM. Tem Oojiee 4To KOMIaHuUs
HE 0TKAa3aJ1ach MOJHOCTHIO OT UJIeW BBEJCHUS HALIMOHAIBHBIX OJIIOI.

[Tpou3BoaHOI OT 3TOM MporpaMMel ctana nporpamma «Bkyc Ce3zoHay, 3akimovaromniencs

B CMCHC FaM6prCp0B U ACCEPTOB B 3aBUCUMOCTH OT CC30HA. 3a oA, TaKUM o6pa30M, KOMIIaHHA



BBOJIUT W BBIBOAUT 12 pasznuuHbIX Omr07 (MeHsieTcss ramOyprep, KOKTEiinb, MHpoxkok). K
pUMEpY, MPEAINOIAraeTCsl, YTO 3UMOI ayAUTOPHUS HYXIaeTcsi B 00jee KaJOPUIHBIX MPOAYKTaX,
a ClleZIoBaTeNIbHO, HEOOXOAUMO BBOJIUTH BCEBO3MOXKHBIC YABOCHHS M YTPOCHHS B CTPYKType
ramOyprepoB. UTo jxe KacaeTcsi JieTa, TO KOMIIaHHS MOKET TMPUBJIEYb JOMOJHUTEIbHBIX
MOCEeTUTENeH 3a CYET BBEIEHUS B MEHIO JIECEPTOB, JIOMOJHHUTEIBHBIX COPTOB MOPOKEHHOTO
Y MOJIOYHBIX KOKTEUJICH.

Eme onHa nporpamma, BBeIeHHAs B KA4€CTBE IKCIEPUMEHTA B POCCHICKHX pecTOpaHax
— 3TO mporpamMmMa «3aBTpaku». Kak mokaszanu ucclieZJoBaHMsI, MUK MPOJaX B TEUCHHUE THS B
McDonald’s, pacrosioxeHHbIX B IIEHTpE T. MOCKBBI, TPUXOAUTCS HAa MPOMEXYTOK ¢ 12 g0 19
yacoB. B yTpeHHue wyacel pecTopanbl 3amojHeHbl Bcero Ha 15-20%. C uenpio yBenuyeHUs
00bémoB mpogaxxk B 2000 romy Obuia paspaboraHa u BBeleHa B 4-X pecTropaHax r. MOCKBBI
JKCIIEPUMEHTAJIbHAS POorpaMMa «3aBTpaK», MpeayCMaTPUBAIOIIAs PACIIUPEHUE aCCOPTUMEHTA,
COCTOSsIIIIee MPEUMYIIIECTBEHHO U3 JETKUX OJOJI, MPUTOTOBJICHHBIX IS 3aBTPaKa U MOJIHOCTHIO
IIPUTOTOBJICHHBIX U3 POCCUMCKUX MPOAYKTOB. Bpems e€ nefictBus — ¢ 8.00 no 10.00 (B Oynymem
wianupyercss nosenenue e€ no 11.30). lannass mporpaMMa IOMOIJIAa MOBBICUTH YTPEHHHE

MPOJAKU PECTOPAHOB B cpeaHeM Ha 35%.

LononHumernbHble Mamepuaribl 4

CTPYKTYPA MAPKETUHIOBOW CNYXBbI
KOMNAHUUN MCDONALD’S B POCCUU

CTpyKTypa MapKETHHTOBOU CITY>KOBI COCTOUT U3 CIEAYIOIIUX OT/IETIOB:
—  HCCHEIOBaHWH,

—  MAapKETUHIOBBIX IPOTPAMM U CTPATETMYECKOrO PA3BUTHS,

— IO Pa3BUTHUIO HOBOM ITPOAYKIIUH,

—  peKJlambl,

—  TIO CBSI3SM C OOIIECTBEHHOCTHIO.

Omoen uccredosanuii

B ero gynkuuu BXoauT cOOp NaHHBIX O MpojaxkaXx BO Bcex permoHax Poccum anamms
BKYCOB U IMPHUBS3aHHOCTEN OCHOBHBIX MMOTPEOMTENHCKUX CErMEHTOB, a Takke pa3padoTka
pEeKOMeHIaluil MO MPOBEICHHUIO [IEHOBOW MOJUTUKHU, MO pa3paboTKe HOBBIX MPOJYKTOB, THIIOB
00CITy’)KUBaHUS U JIP.

OCHOBHBIMU pe3yJIbTaTaMHU JESTENbHOCTH OT/IEJa CTAIH CIEAYIOLIHE:

— mporpamma  «Drive-iny, momyuuBmas B Poccum  Ha3zBanme — «MakaBTO»

(obcmy)xrBaHME B aBTOMOOWJISIX), KaK HOBBIM TUN cepBuca. [IpumeuaTesnbHO, YTO UMEHHO C Heé



HaunmHanmach AestenbHOCTh  McDonald’s B CIIA. Opnako, y4YduTBIBasg  MEHBITYIO
aBTOMOOMIM3AIMI0 HaceleHus Poccun W NMPUBEPKEHHOCTh K CTAlMOHAPHOMY MOTPEOICHUIO
MUIIA, KOMITAHUS BBeNa €€ TOJBKO dYepe3 HECKOIbKO JIeT, C(HOpMHUPOBAB NEPBOHAYAIHHO
KJIACCUYECKHI 00pa3 pecTOpaHOB OBICTPOro MUTAHKS B TIOHUMAHUHU TTOTPEOUTENCH;

— 3anyck B Kanage m CIIA numisl B KauecTBE HOBOTO IPOJIYKTa IS MOJIOAEKU.
OnHako JaHHas MporpaMma uMesa HeOJHO3HA4YHbIA 3(PQeKT u3-3a OmuOKH, JONMYIICHHOW MpU
pa3paboTKe ATOro MPOYKTA, U 3aKJIFOUABIICHCS B TOM, UTO MUIIIA HE TPOXO/AMIIA [0 pa3MepaM B
yY3KO€ OKOIIKO JJisi OOCITYXKMBaHHS B aBTOMOOWISX. ECTECTBEHHO, 3TO CTajo IMOBOJOM JUIS
MHOTOYHUCJICHHBIX HAaCMEIIEK CO CTOpPOHBI mpecchbl. KoMmanws moTepsiia 3HAYUTEIIbHBIC
Cpe/ICTBa Ha SKCTPEHHYIO pa3pabOTKy U BHEIPEHHE YCTPOMCTBA MO YNAKOBKE MEHBIIUX 4YacTei
nuiel. Kazamock Obl, 9TO mporpamMma moteprena (uacko, OJHAKO, aHTHpEKIama CMOTJia
3aMHTEPECOBATh MOTPEOUTENIC W TMOATOJKHYJIa UX K TOCEIICHUIO PECTOPAHOB TOJBKO paju

TOro, YyTOOBI COOCTBEHHBLIMU IJIa3aMH YBUACTH TaKol KOMHYHBIN IIpomMax.

Omoen MapkemuH208b1X NPOZPAMM U CIMPAMESULECKO20 PA3BUMUSL KOMNAHUU

OTO OCHOBHOW OTJEI, pazpadaThIBalOIINM OCHOBHYIO YaCTh MAapKETHHIOBBIX MPOTrpamMm
KOMIIaHUM, CHOCOOCTBYIOLIMX aKTUBM3aLMMU IpoAax e€ mpoxaykuuu (Xennu Mumisy», moy
Ponanpna Maxk/lonanpga u  7ap.), a TakkKe Mep, HampaBlICHHBIX Ha TOBBIIICHUE
3aMHTEPECOBAHHOCTHU MEPCOHANA CETH paboTaTh Jayylle (IPOBEIEHUE PA3IMUYHBIX COPEBHOBAHUI
Ha 3BaHUS JIy4lIMX @O0 Mpodeccuu, OCBOCHHE NapauIeIbHBIX MNpPOQPEcCUid, IOCTHKEHUE
OoJpiiero 00bEMa Mpoaax M T.1.).

Kpome TOro, otrmen oOCyIIECTBISET COBMECTHO C PYKOBOACTBOM KOMIIAHMH
IUIaHUPOBaHWE pa3BUTHUA ceTH pecrtopaHoB McDonald’s u mpopabaTbiBaeT BO3MOKHOCTH
OTKpBITUS HOBBIX mpennpusatuil. Tak, neperoBopsl o BHenpeHun McDonald’s Ha Torma emé
COBETCKHI phIHOK Hayanuch eme B 1976 rogy m 3akoHumiuch auib B 1988 roay, korga ObL1o0
MOJAINUCAHO COIIalleHue O co3faHuu ceth u3 20 pecropaHoB B I. Mockse. Ouepens mepen
nepBeiM pectopaHoM McDonald’s 8 CCCP 31 sauBaps 1990 roma Obina 3aHeceHa B KHUTY
pexopnoB ['mnHeca. B nepBbiif nens 6osee 30000 yenoBek MOCETUIN OTKPBIBIIUNCS PECTOpPAH.
Bckope exenneBHo oH oOcmyxuBan 6onee 40000 mocerureneir. HecoMHeHHO, BXO/ Ha PBIHOK
CTpaHbl C XECTKUM aJMHHHUCTPATHUBHBIM pPEXHUMOM ObLI Oojiee UYeM PUCKOBAaHHOI omeparen
koprnopauuu. OJTHaK0, KOMMEPUYECKUI yCIIEX MPEB3OILIEN BCE 0’KUIAHUS OpPraHU3aTOPOB JAHHOMN
nporpammbl. [locneayrommii pa3Bagl KOMMYHUCTHYECKONM CHCTEMBI M TMEPEXOJ K PHIHOYHOU
CUCTEME JIMIb YKPENuJI MO3UIMK KoMIaHuU B Poccun M 1mMo3BOIMII MPOBOJUTH MAapKETUHIOBBIE

MporpaMmabl, CXOXKHUC C 3allaJTHBIMU.



Omoen no pazeumuto HO80U NPOOYKYUU

Ha ocHoBe pexkomeHIaluii, MOJXY4YEHHBIX OT OTJENa HCCICIOBaHUU, pa3padaTbIBacT
HOBBIE MPOAYKTHI C LEJIbI0O HAaUOOJBIIETO YAOBIETBOPEHUSI KOHEYHOTO MOTPEOUTENs, a TaKKe
MPUBJICYECHUS] HOBBIX KIMEHTOB. K pesynpTaTaM [A€STENIBHOCTH JAHHOTO CTPYKTYPHOTO
MO/IPa3/IeJIEHNs] MOYXKHO OTHECTU PEATU3ALUIO CIEAYIOIMINX IPOTrpaMM:

— CO3[lJaHHE€ CaHJBMYEH C MEHBIIUM COJIEPKaHUEM XOJIECTEpPOJIA IYTEM YMEHBLICHUS
UCIIOJIb30BAaHUsl IIPU IPUTOTOBIEHMM KUBOTHBIX >KMPOB (Il€pexo] Ha O0e3X0JeCTEPOJIbHOE
MacJo);

— pa3paboTka Tak Ha3bIBAEMBIX «BKYCOB ce30Ha» («taste of the seasony): uepenoBanue
OTIpeNIeICHHBIX TaMOyprepoB, MOJIOUHBIX KOKTEHJIEH, JecepToB W JAp. MO BpeMeHaM Troja
(crienManbHOE MOpPOKEHOE B CTAKaHYMKax JIETOM, BBEACHHUE [BOMHBIX, 0o0Jiee CBHITHBIX
caH/BHYEH B 3MMHEE BpeMs U T.1.);

— BKJIIOYEHHUE B MEHIO OJII0]1 HAIIMOHATLHOTO BKYyca (HAapUMep, MHUPOKOK C KaAPTOLIKOM
rpubamu u cbipoM B Poccru, MHUPOKOK ¢ KYKypy30il U TalickuM coycoM B Taumnanme u 1ip.);

JIOTIOJIHEHNE aCCOPTUMEHTA PECTOPAaHOB B M3pawniie KomepHO NpOAYKIUEH.

Omoen pexnamol

Otnen pewkiamMbl Ha OCHOBAaHMM  PEKOMEHJALMH  OT/Aeda  UCCIEAOBAaHUM U
CTPaTEruuecKoro pa3BUTUS ONpPENEISET PEKIAMHYIO CTPATErHIO M0 MOAJIEPHKKE MPOJBUKEHUS,
MOMYJISIPU3ALMA U CTUMYJIMPOBAHUIO MpOoJax MNpoayKuuu. IloMuMo 3TOro otmen 3aHuMaeTcs
pa3paboTKOM HOBBIX BHAOB pEKJIaMbl W  HACOJIOTHYECKOH TOJJEPKKU  KOPIOpAILUH
(671aroTBOPUTENHEHOCTD, CIIOPT U T.11.)

Pexiiama xomnaHum, Kak MpaBUiIo, UAET IO TPEM OCHOBHBIM HAIPaBIECHUSIM:

— pekiaMa mpoAykuumu (Hampumep, Xennu Mwumnz wium YuzOyprep 3a CTOIBKO-TO
pyoueit);

— PpeKJlaMa CepBHCa M KadecTBa — MJIEOJIOTMUYECKas pekiaMa (Hampumep, PeKIaMHbIN
cinoraH «Beceno u BkycHo — McDonald’s»);

— pekJiaMa HOBBIX THUIIOB cepBHca (Hampumep, mporpamma «MakaBToy).

Otpen pexiaMbl TakKe OTBEYaeT 3a MOJArOTOBKY MeJua-TulaHa, B COOTBETCTBUU C
KOTOPBIM MPOU3BOMTCS pa3MEIICHUE 3aKa30B Ha peKjIaMy B CPEICTBAX MAacCOBOM MH(popMaIyH,

a TaKKC NOopydyacT pCKIAMHOMY arcHTCTBY 3aKa3bIBaTh U 3dKYyIATh PCKIIAMHBIC MCCTa UJIN 3(1)I/Ip

Omoen no ces3am ¢ 00UeCmBeHHOCbIO
Ha ocnoBe uHbopMaiuu, mpencTaBIsieMONd OTAEIOM HCCIEAOBAHUNW M PEKIAMHBIM

OTACIOM, (bopMpreT MMOJIOKUTEIbHBIN 06pa3 KOMIIAaHUU U €€ MNpOAYKIIMKM HA PbIHKC.



[Tpumepamu ero JeATENbHOCTH SABISIOTCS JETCKas OJaroTBOPUTENBHOCTb, CIOHCOPCTBO
OnuMNUICKUX MEPOIIPUATHI U Ap.

OcobenHocThI0 BbIxoaa kopropaiui McDonald’s Ha poccuiCKuil ppIHOK CTallo TO, YTO
OHa MPOBOJUT MapKETUHrOBble mporpammsbl, 3anyiieHHbie B CIIA u Kanane eme 10-20 ner
Ha3aja. [IpyumHa Takoll NOJIMTUKM KpPOETCS B IOCTENICHHOM BO3AECHCTBMM Ha IOTPEOUTEIIS.
KoneuHo, Bce mporpamMmel, «yImyIEeHHBIEY» POCCUICKUM PHIHKOM MOYHO OBUIO 3aIlyCTUTh B OJTHO
BpeMs, OJHAKO YPQPEeKT M NpUOBUIM MONYyYMWINCh Obl KpaTkocpouHbiMH. B 1990 romy mento
pecropaHa BKJIKOYAJIO JHUIIb HECKOIBKO BHJIOB FaMOyprepoB, HallUTKOB, KOKTEMIIEH, JecepToB U
kaprodena-¢ppu. IIpu orcyrcTBUM KakMX-IMOO CHELMANIM3UPOBAHHBIX MPOrpaMM. AyAUTOpUs
JOJbKHA OblTa  TMPHUBBIKHYTH K  KJIACCHYECKOMY «TraMOyprepHomMy» o0pa3zy pecropaHa.
Crnenyrommm 3TanoM CTPATETMU CTAJI0 PACUIMPEHUU AaCCOPTUMEHTA MpeasiaraeéMbIX OJ0J ¢
pPEKJIaMHON MOAJEPKKONW KIIFOUEBBIX JIEMEHTOB € YUYETOM IOJIOKUTENBHBIX U OTpULATEIbHbBIX

ACIICKTOB aHAJIOTMYHBIX IIPOI'paMM Ha 3allaac.
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AHAJIN3 PbIHKA YJIMYHbIX «®ACT-®YAOB» r. MOCKBbI

[To omeHKke HE3aBUCHMBIX HKCHEPTOB, TOYHBIMH JAHHBIMH O KOJHUYECTBE «(acT-(hynoB»
(I/IMCI-OTC?I B BUAY IaJIaTKW, TOPryromue 7€M, 4TO TOTOBUTCA, MMOKYIACTCA U CHEAACTCA HA YIUIC
B TeueHue 10 MUHYT: XOT-10TH ¢ ramMOyprepamy, maypma ¢ yebypekamu, OJIMHBI ¢ MTUPOKKAMH,
cajaT B IUIACTHMKOBBIX KOpOOOUYKax M T.N.) HE pacrosiaraeT HUKTO. Hampumep, mo naHHBIM
Acconmanuy npeanpusaTHil ObICTPOro nmuTaHus, B . MockBe 0QUIIMAIBHO TOPTYIOT «YJIMYHOMN
numiein» oxosmo 900 aBTodyproHoB, KHOCKOB U JjapbkoB. HeodunumanbHo, TO ecth 0e3
paspernieHust ropoJckux Bracted u CaHanuieMcTaHIMU (IO OLEHKaM TOW K€ acCOIMalluun), —
emé NpPHUMEPHO CTOJIBKO Ke. A B JemnapTaMeHTe IOTPEOUTENbCKOrO pbhIHKA M YCIYyT
[IpaButenscTBa T. MOCKBBI pacnojaraior uHbopmamuein Toapko o 260 aBTOdyproHax.
OcrasnpHble neranpHble (acT-Qyapl MoMydaan pa3peleHus o MeCTy IPOIUCKU — B yIpaBax U
npedekTypax, a Te HHPOPMALIMIO B «LIEHTP» HE 3aX0TENIM WK 3a0bUIH Nociath. M, ecTecTBEHHO,
HUYEro He 3HalOT B MockoBckoMm [IpaBurenbcTBe O HeneraibHOM yIW4HOM obmenure. Ha
BOIIPOC O TOM, CKOJIBKO B TOPOJI€ JIAPHKOB C IIAypMOM U TEJIEKEK C COCUCKAaMU, B JleapTaMeHTe
TOJIBKO pa3BOAAT pyKaMH, OTMEYAA UTO «UMS UM JICTHUOH).

Utak, dact-Qyapl ObBaroT OQUIHATBHBIMH MU «IIOANOJBHBIMUY». C TMOCIEIHUMH BCE
Oosiee WM MEHee SICHO: NMUTAThCS B HUX HE CJIEAyeT JAaxe IMOJA CTPaxoM TOJOAHON CMepTH.
[Ipexxne yeM 4YTo-HMOYAb B HHUX IOKYNaTh, CJIEAYET MPEIBAPUTENBHO CIPOCUTH XOTS ObI

paspenieHue Ha TOPTOBIIIO — 3TO «IIPOKUTOYHBIA MUHUMYM).



Tenepsr monpoOyem pazoOpaThesi ¢ 0QUIMATBHBIMY JIapbKaMu U ToHapamu. Mx, aTo 900
OpUIMAIBHBIX TPEANPUATANA, MO 3aBepeHusM coTpyanukoB llentpa ['occanlammmnang3opa
(IT'CBH), nmpoBepsit0T Bcepbe3 U MOJOITY HE PEXKE UEM pa3 B JIBE Helenu. PeBu3us HauMHaeTcs
C BHENIHEro ocMOoTpa TOYKU. OH MO3BOJISET ONPEAETUTh, BBIIOIHSET JIM MPOIaBeLl IIPEeNUCcaHue
pa3 B IOJITOpa-AiBa 4aca MPOTHUPATh CTOJBI U COOMpPATh MyCOp. 3aTeM PEBU3OPHI MPOBEPSIOT
JIOKYMEHTBI, B TOM 4YHCJIC: pa3pelieHue Ha TOPTrOBIIO, CEePTU(HKATHI COOTBETCTBUS Ha BCE
MUIIEBbIE W COMYTCTBYIOIIUE TMPOAYKTHl (IUIACTUKOBBIE MEMIKH, OJHOPA30BYIO IOCYAY),
MEAMIMHCKYIO KHIDKKY MPOJaBlia U ero macnopT — Bcero okosio 20 cmpaBok. Tperuit stam —
MPOBEPSIONINE NETYCTUPYIOT TO, YTO MpejiaraeTcsl MOKymaTessaM, OepyT Ha JabopaTopHbIi
aHaJIM3 Ma3KU U COCKOOBI CO CT€H, MOMKH, XOJIOAWIbHUKA, TPOTBUHEH.

OnHako ngaxke TOTajdbHBIE IIPOBEPKHM HE TapaHTUPYIOT KadecTBa e1pl. Tak, 1o
pe3ynbTaTaM MOCIeAHUX PEi0B, HAPYIIEHUS! CAHUTAPHBIX HOPM OBLIM BBISBJICHBI Ha MOJIOBUHE
o0cieoBaHHBIX 00BEKTOB! DTH JaHHbIE HABEPHSIKA BIEYATIAT TEX, KTO JIOOUT €CTh OBICTPO.
Kax ormedeno B otuére LII'COH, Ha coBecTn HapymHTeNIel HE TOIBKO «HEYTOBIECTBOPUTEILHOE
CaHUTAPHO-TEXHUYECKOE COCTOSIHHE, OTCYTCTBHE CONPOBOJIUTEIBHBIX JOKYMEHTOB Ha
MPOIYKIIMIO, OTCYTCTBUE CAHUTAPHBIX KHIKEK Y MPOJABLIOB», HO U «HEYIOBJIETBOPUTEIbHBIC
pe3yNbTaThl JIA0OPATOPHBIX MCCIEAOBAHUN MO OAKTEPHOJOTHYECKHM IMOKa3zaTeasiM». To ecTh
MIPOBEPSIIONIUX HACTOPOXKUIIM HE CaJbHBbIC MEPEIHUKH M HEyOpaHHBIM MycOp (XOTS U B 3TOM
XOpOILIEro HEMHOI'0), a BO30YIUTENIN MHOTUX MH(EKIIMOHHBIX 3a00J€BaHUI — OT CaJIbMOHEIIBI
JI0 KMUIIEYHOW MaJI0UuKH.

Cumyayuro xommenmupyem ooun uz nposepsaiowux L[I'COH, nosxcenaswuii ocmamocs
HeuzgecmuuiM: «ObOvlunas cumyayusi 011 Hauweeo ¢acm-ghyoa: npooyKmul, 6nIOMb 00
2a3UposKU, NPOCPOYEHbL, a Y NPOOA8ya Hem CAHUMAPHOU KHUMNCKU. 3amo ecmb Kakoe-Hubyob
3abonesanue. Ilpuyem He npocmo epunn, Xoms U 3mMO ONACHO Ol OKPYICAIOWUX, A 4eCOmKa,
mybepkyne3z unu cugpunuc. Topeosyee ¢ maxumu OUASHO3AMU Mbl HAXOOUM HPUMEPHO pA3 8
Heoenon.

N eme nHeckonpko mudp ans pasmeinuieHus. B 2001 rogy B MockBe 3apa3uioch
cabMOHeIE30M Oonbine 1,8 Thic. YenmoBek, Au3eHTepuedt — 1,5 ThIc., rematutom — 5,4 ThIC. U
MUIIEBBIMU TOKCUKOMHGEKIUIMH — 7,3 ThIC. YelloBeK. KTO MIMEHHO MOAXBATUII 3apa3y BMECTE C
YJIMYHBIM TUTAHUEM — JAaHHBIX HU y KOr0o HeT. OnHako cneruanuctsl u3 [IHUN snunemuonorumn
MunzapaBa P® yOex1eHbl, 9TO 3TO KaKIbIN AECITHIA U3 3a00JIEBIINX.

Bo3nukaer 3akOoHHBIM BOMpOC: MMOYEMY BJIACTH HE 3aKpbIBAIOT HEJIETalbHBIE U
«TPOBUHUBIIHECS» TOUYKU (acT-pyaa? YBbI, NPIMOro OTBETa Ha ITOT BONPOC YHHOBHUKH HE
natot. Hanmpumep, CansnuaHaa30p B T€UEHUE HECKOJIBKHUX JIET MBITACTCS 3aMPETUTh TEIEKKU C

XO0T-goraMu B IIPHUHIMIIC. ITo Muenwuro CaHUTapHBIX Bpaqeﬁ, OTCJIICAUTH Kady€CTBO TaKou CIbI



(Taxxe ecau y IpojaBlia €CTh pa3pellieHHe Ha TOProBIIIO) IMPaKTHYECKH HEBO3MOkHO. Ho
TEJIeKEK, KOTOPBIE B JIIOOOH MOMEHT MOKHO YKaTUTh Ky/Ja YTOJHO, MEHbBIIIE HE CTAHOBUTCS.

Kpowme Toro, cneunanuctsl CaH3MMUIHAA30pA YAIIE XOASAT IPOBEPSITH 110 CBOEMY CIIMCKY
— a B HEM, €CTECTBEHHO, TOJbKO «O(UIHaIbHbIE» 00bEKThl. «KOBpOBBIE 3aUUCTKU», TO €CTh
IPOBEPKH BCeX OOHAPY)KEHHBIX Ha JaHHOM Yy4yacTKE MUIIEBBIX TOYEK, IPOBOJATCS Tropaszio
pexe. Ho, mpenmonoxxum, Takas MmpoBepKa MpoBeAeHa U y cTaHiuu mMeTpo N oOHapykeHO
HECKOJIbKO Toproaues-HeneranoB. Ho CansnuaeMmcraHlus HE MMIMIUS M CaMOCTOSITEIIBHO
3aKpbITh HUKOTO HE MOJKET: OHA HAIPAaBJISET COOTBETCTBYIOIIMM aKT B PaOHHYIO YIPABY HIIU
npedekTypy okpyra. A Te yxke oOpallaroTcs B MWINLHUIO WM MbITAIOTCA PELIMTh MpodiemMy
CaMOCTOATENBHO. TOYHO Tak K€, KCTaTH, JCHUCTBYET U MEXAHU3M «CaHUTAPHBIX PEIPECCU» B
OTHOWICHNH OQUIMATIBHBIX TOYEK, KOTOpBIC TMOJUIEkKAT 3aKPBITHIO W3-32 BBIABICHHBIX
HapyiieHui. [ToHATHO, 4TO Takas Lenodka NaéT U YNHOBHUKAM, €CIM TaK MOKHO BBIPa3UThCH,
60b1IYyI0 CBOOOAY MaHEBpPA — BCE 3aBUCUT OT J0OpocoBecTHOCTU. Kpome Toro, paspeuieHus Ha
TOPrOBJIIO YJIWYHBIM IIPOAABLAM BBIIAKOTCSA HA CPOK OT Mecsua 10 Tpéx. To ecTb ceroans Tul —
«OpUIHATBHBINY, a 3aBTPa — YK€ «HEJIETaID».

[TpoBuHMBIIErOCsT O(QUUIMANBHOTO TOProBIA, PAaBHO Kak M Hejerana, wTpadyroT Ha
cymMmy oT 10 MHUHUMAaNbHBIX pa3MepoB OILIaThl Tpynda. HecmeprenbHas noreps, U MHOTHE
«CBEYKE3aKPBIThIE» IUIATAT IUTpa( U MPECHOKOMHO OTKPHIBAIOTCS Y€PE3 HECKOIBKO JHEH C TEMU
e MPOJYKTaMU U NMPEKHEW COMHUTEIbHOU YUCTOTON (DapTyKOB.

HauOonpmemy pucky, no Muenuto L[I'COH, nmoxaBepratorcst Te, KTO NpeaNOYUTAET
MOKYTIaTh YJIMYHYIO IHILY «C PYK» BO3JIE METPO, B NOJ3EMHBIX IIEPEX0JIaX, HA PhIHKAX U BO3JIE
BOK3as10B. Topryer oO0bIYHO 1aMa B (hapTyKe 1BeTa BECEHHETO CHeTra Ha co0aubei MIIOMAIKe U C
0OJBIIMM MOJIOYHBIM OHMJIOHOM, HAaOUTBHIM NUpOXKKaMu. lleHHMK (eciu ecTh) HamMcaH Ha
3aCaJICHHOM KapTOHKE IIApUKOBOM pPY4YKoM. Paszymeercs, HHMKakuX paspelicHUN WU
ceptudukaToB. Ha Bropom mMecte — «HenpopMIbHBIE» KHOCKH C CUTapeTaMH, MbUIOM, IUBOM, B
KOTOpBIX ycTaHoBjeHbl neuku CBY. Paspemenue Ha Topromito y HUX ecTb. Ho kakoro «roma
pOXIEHUS» ramOyprepsl U COCHCKH, KOTOpPbIE pa3orpeBal0T B MHMKPOBOJHOBKE, HUKOMY HE
BeZoMo. ClenyromyMH — 10 CTENIEHH ONACHOCTH — MIYT KMOCKM C maypMoil. IMeHHO uMm, 1o
cTatucTuke [occaHsnuaHan3opa, NpeQeKTypbl M pailoHHBIE YIpaBbl Yalle BCErO BBIIAIOT
pa3pelieHusi Ha TOProBIII0 MPOAYKTaMU MUTAHUS «IO-TIAPTU3aHCKW», TO €CTh 0€3 CoriacoBaHus
C CaHMTapHBIMU BpauaMu. [IpereH3uu k maypme craHIapTHBIE: MPOJABIbLI 0€3 MEAMIIMHCKHUX
KHUXKEK, MPOAYKThI 0e3 cepTH(UKATOB, IPsA3b B JapbKax W BOKPYr. Msco B IIaypme TailHYy
CBOETO IMPOUCXOXKACHMSI XPaHUT, KaK JBOpAHCKas A04yb B 1917 romy — HMKakMX NMHCbMEHHBIX
«pOJIOCIIOBHBIX» BPOJE HAKIAJAHBIX WJIM TUTHEHHYECKOro ceptudukara. Jla u keruymy c

MalOHE30M LIEJbI IeHb B TEIUIOW IMMaJIaTKEe HA MOJIb3y MOMAET easa M. [loaromy, mo MHEHHIO



Bpauel-MHPEKINOHUCTOB, €ClM Jake B Hayaje JAHA IaypMa KakuM-TO 4YyJIoM M Oblia
0e30MmacHoOM, TO K Be4Yepy B Hell MUKPOOOB OOJIBINE YeM JOCTATOYHO.

HecMmoTtpst Ha HapUCOBaHHYIO BbIIIE€ KApPTUHY «IIOBBIILIEHHOW MpPAayHOCTH», O€30MacHbIN
dact-pyn B MockBe Bcé-taku cymectByeT. Corpyanuku CaHinuIHAA30pa U JenapTraMeHTa
NOTPEOUTENHCKOTO PHIHKA U YCIYT PEKOMEHIYIOT €CTh B KPYIHBIX CETSIX ObICTPOro MUTaHMs. 3a
nocjeaHee BpeMs He ObLIO 3aperMCTPUPOBAHO HHM OJHOW CEphe3HOM KajJo0bl Ha MPOAYKIIUIO
«Ctedd», «Kpomka-kapromka», «TepemMox — Pycckme Onmuub», «IIMpOXKKH U3 TEUKHY,
«O06xopa», «ToapumectBo E.B.ITupoross u C.A.KapaBaeb». Ilpencemarens Accorumanuu
npennpusaTuii opictporo nutanus EBrenmit KoG3app cumraer, uro kpymHble cetu (act-dyn
«CTUWKOM  00pOdHCaAm, B0-NEPBbIX, CEOUM UMUONCEM, B0-8MOPLIX, VOAUHLIMU Mecmamu O
MOp206U HA YEHMPALbHLIX YIUYAxX u 603ne mempo. M umobbl He Tumumsbcs ux, cmaparomces He
ecmynams 8  KOHQAUKMBI ¢ KOHMPOMUPYIOWUMU — OP2AHUZAYUAMU U MAKCUMAILHO
COOmMBemcmao8amy ux mpedosaHusM».

[TpaBma, ecth Bce-Taku OIHO «HO»: (hacT-Gym BpedeH HE TOJIBKO H3-3a HHQEKIUH,
KOTOpBIE Yepe3 Hero OueHb JIETKO MOIXBATUTh, HO U caM 10 cede. Bpaun-racTposHTEposIoru He
00T «OBICTPYIO €ay» He MeHblle Bpaueh-uHGeKunoHUCTOB. OHM CUMTAIOT, YTO JaXKe
COOTBETCTBYIOIIIME BCEM CAHUTAPHBIM HOPMaM MPOIYKTHI OBICTPOrO MUTAHUS — ITO PUCK JIs
3/10pPOBBA.

Yaesoap Ilaenos, kanouoam meOUYUHCKUX HAYK, CMapuiuil Hayunsii compyonux Knunuxu
nponeodesmuKY 6HYMpeHHUX OoaesHell, 2acmposnmepono2uu u cenamonocuu um. B.X. Bacunenxo
MMA um. U.M.Ceuenosa, ysepen: «Ocmamvcsi 20100HbIM — MeHee 8PeOHO, deM noobedamv
XOM-0020M ¢ Kemyynom u copyuyell. « Yiuunas nuwja» — MexanuuecKu, mepmMuidecku, XumuyecKku
— omo e2pybas nuwa, Komopas pazopaxcaem nuwjesapumenvhyro cucmemy. Ecau smo
APOUCXO0UmM  pe2ylapHO, ecmb NPAKmu4ecku CMONPOYEeHMHAsT 8epOosmMHOCMb 3apabomams
930¢hacum, eacmpum, XOoneyucmum, NaHKpeamum u max oanee. B cpeomwem ona nosenenus
NepPBbIX CUMNMOMOG 00Ne3HU — MOUWHOMbL, OMPBINCKU, UBHCOSU 80 8peMsl e0bl UM CPA3y NOCTle —
0ocmamo4Ho Heoento 0bedams NIIOWKAMU, 3ANUEAS UX PACMBOPUMBIM Koghe unu, moeo nyyule,
konou. Ymobwl 3apabomams Xxponuieckoe 3a001e6anue, Xeamum napol-MmpotKu Mecsayesy.

Takxe cneayeT OTMETHTh, YTO «ObICTpas ea» pa3 B MATh, €CIU HE IIeCTh, KaJopuiiHee
o0brunoil. Henapom B CIIIA, oTkyna u mpuiien B pyccKuil si3bIk TepMUH «pacT-dhyn», cambiid

00JIBbIION B MUpE MPOLEHT JIIOJEH ¢ 0)KUPEHUEM — IIPU BCel JTI0OBH aMepUKaHIEB K (PUTHECY.
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OETU KAK CNOCOB NPUBJIEYEHUA POOAUTEINEN
C LENbKO AKTUBU3ALUU OEATEINIBHOCTHU
NPEANPUATUN OBLLECTBEHHOIO NMUTAHUA r. MOCKBbI

Bce wamie mMeHHO et BhIOMpalOT MecTa Il CEMEMHOro o0Oela B BBIXOJHOW JICHbD,
NPEINOYnTasi TOPOTHM U U3BICKAaHHBIM pecTopaHaM Kade ObICTpoii enpl. M He TOIbKO 1O TOMY,
YTO JIIOOAT JKapeHyI0 KapTOUIKY OOJbllIe JEeTUKATEeCOB, HO M MOTOMY, YTO B ATHX 3aBEACHUSX
OYEeHb BHUMATEIBHO K HUM OTHOCATCS. Tak MWJUIMOHBI JET€H KaXKIbli roj NPHUBOAAT CBOMX
poauTenel 1o BeIXOAHBIM B «MaknoHanac». B «Maknonanace» B 1eTCKUil HAOOp Xennmu-Muil
KpoMme ramOyprepa, >KapeHOM KapTOLIKM W HamuTKa BXOAWUT urpymka. Ilpuuem nocneasss
COCTaBIISIET HEKYIO CEPUI0 M YTOOBI COCTABUTH MOJHYIO KOJUIEKIIHIO, JIETH OIATH 3aCTaBISIOT
ponuteneil BEpHYThbCS B pectopaH. Bo BpeMsi mpoBedeHUs OYEpPEIHBIX OJMMIMUICKUX HIP
tupaxkoM 250 ThIC. AK3eMIUIApOB ObUI OTMevyaTaH JAETCKUM Oykiier Ha 8 crpaHunax «Mak-
YUTalKay ¢ pa3IMYHBIMU IIapaJaMH, 3arajJikaMl U KOPOTKUMH paccKa3aMH O CIIOpTe, KOTOPBIN
OecriaTHO pa3faBalics BCEM MAJICHbKUM MOCETUTENAM «MaKI0HOIACA.

«Iam  Mak/lonanga», xorga JneTteil pasBiekaeT KiIoyH Mak/loHana, ObIBalOT
IPUYpPOUYEHbl K KaKMM-HHUOYIb Mpa3JIHUKaM. 371eChb MOYKHO 3aKa3aTh M Ipa3IHOBaHHUE JHS
poknenusi pedeHka, KOTOpoe BKJIIOYAET B ceOsi opopMIIeHHE YacTH 3ajia U YCIYTH CHEIUATBHO
00y4YEHHBIX COTPYJHHMKOB pECTOpaHa, KOTOpbI€ pa3BieKaroT jaereil, TopT Ha 12-14 xycoukoB
Y TIOJIaPOK.

B ceru Owictpoit enpl «Poctuk’c», mNpuHaIeKamed komnaHuu «PocuHTepy,
B pecTopaHe Ha IuIomaau MasKoBCKOrO €cThb AETCKHI KOMIUIEKC: C TOpKamH, JaOUpUHTaMU
U MArkuM nosiom. Ilo pe3ynbraraM MapKeTHHIOBOIO MCCIEA0BAaHUSA, KOTOPOE HEJABHO IIPOBEIH
NpEeJCTaBUTENN JAaHHOW (UPMBI, HAaHOOJIBIIEE YNUCIIO MOCETUTENEH C IETbMU COOUPAET UMEHHO
3T0 MecTo. M Gosblie Bcero MOCTOSIHHBIX KIMEHTOB Toke B «PocTtuk’ce» Ha MasKOBCKOM.
B mepeuenp ycayr 3nech BXOOUT TakKe MPOBEACHHUE AHEW poxiaeHus naeredt (ot 1,5 yvacos
CrHelMaTbHOM MpOrpaMMbl pa3BlIeUeHUs JeTel ¢ MpUBJICYCHUEM apTUCTOB). B pecropaHe Taxxke
pa3pabaTbIBalOTCA CIEUMANbHbIE JETCKHE Ha0Opbl, MOJOOHBIE TEM, YTO CYIIECTBYIOT
B «MaknoHaiiace.

— Memu — 2mo cnocob npuéneuv pooumeneil, Kpome mo2o, Oemu — 9MO HaAwld
nomeHyuanibHvle Kiuenmvl, — OTMedaeT Aunsd AJleKcaxuHa, MEHEIKEp 10 MapKETHHTY
pectopaHoB «AMepukaHckuii Oap u Tpwib» («ABI'») u T.G.l. Friday’s, Taxke BXomsmmx

B «PocunTepY.



B pecropanax ceru mnpoayMaHa Ienas mOporpaMma JEHCTBUM MO MPHUBICYECHUIO
MaJIOJIETHUX TOCETUTENEH, OJaroaps yemy B pecTopaH, B KOTOpoM rnpuMepHo 320 mocagjouHbIX
MECT, B MECALl IPUXOAUT OKOJIO THICSUHU JETEH.

— Mul coenanu ona demetl sApKue NIFUCMIMbL — calpemru noo 06a100d, OHU O0B0JILHO
bonvwue (hopmama A3), na nux men. M xapmunxa ons packpacxku: 6 «ABI'» una nisticmame
Hapucosanvl  koebou, a 6 pecmopane T1.G.l. Friday’s — mpocmo Odemckas
HeamepuKaHUu3upoOBanHas memamuka — TPOJOIIKAET I-Xa AJIEKCaxuHa, — J020MuUn YEemHolu,
a ece ocmanvHoe uépHo-benoe. Mol Kynunu kKapamoawiu, 0emu packpawusarom KapmuHKy,
a mo, Ymo oMU PA3PUCYIOM, MO2YM OCMABUMb Y HAC — Mbl HPOBOOUM KOHKYDC, d NOMOM MO2YMm
3a6pame 0OMOU.

[Ipuém C mudiicaTaMu Hayalau OCBAaMBaTh MHOTHE pecTopaHbl. K npumepy, B pectopane
«Csucc Xay3» B «Canko Apkajae» Ha IUIPHCMAITE KPOME JIETCKOTO MEHIO elllé HaXOAUTCS Urpa.
B pectopane «l]apckasi 0xoTay criequanbHO JJIsl IeTel UMEIOTCS UTPYIIKH — MMUCTOJIETHI, a0,
MIOBO3KH, C KOTOPBIMH JIETH MOTYT UTPaTh, IIOKAa HAXOJATCS B pECTOpaAHE.

— Jlemeu npuxooum mHo20, 0cobeHHO 8 cYOOOmMY U 80CKpeceHve, - OTMeuaeT Apkaauil
Mamn3oH, aupekTop pecrtopana «llapckas oxoTaw, - 6 cpednem, y Hac 6wvisaem 15 demeil 8 Oenw,
OHU Oecarom, kamatomcs, ueparom. brazodaps momy, umo y Hac ecmov uepywKu, um ecmov yem
3aHAMbCA.

Jlerckre BKYCBI BCEM XOpOIIO HW3BECTHBI, IMOITOMY MEHEIKEpPaM OCOOCHHO He
HOPUXOJUTCS MYIPUTH, BBIOMpas OJr0a JUIsl IeTCKOro MeHo. M3BecTHO, 4To J1eTH OoJIbIie BCEro
00T MPOCTYIO MPUBBIYHYIO Ay — OJt0Ja U3 pyOJIeHHOTO Msca, MUY, )KapEHHYIO0 KapTOIIKY,
MaKapOHbI, CAH/BHYH, OJINHBI.

Ho ecnu ractpoHOMHuUeckoe MacTepCTBO IIed-noBapa AETH BPsII JIU CMOTYT OLIEHUTH 110
JIOCTOUHCTBY, TO OHM BIIOJHE CMOTYT 3aMETHTh M 3allOMHUTh BBIIYMKY U (haHTa3uio med-
noBapa B OTHOILIeHUH odopmiieHus Oirona. Hanpumep, neti oueHb JI00ST pa3ivuyHble 30HTUKH,
OnecTsiyie METEeNKH, IUIaCTMACCOBBIE pA3HOIBETHBIC JIOKEUKH, KOTOPHIE BCTABISIOTCS
B KPEMaHKY C MOPOXECHBIM.

Tak, B pecropanax «ABI'» u T.G.l. Friday’s, rae mon merckue Oioga OTHAHO IO
CTpaHMIIE B MEHIO, JUIA €Tl JAenaroT 3a0aBHbIe 0Jt01a: HaIpUMep, JecepT MOKET M0AaBaThCs B
BUJIC MTYETBl U3 MOPOXEHOTO — C BaeTbHBIMH KpbUIbIIIKaMH. KpoMe 3Toro peOGeHOK MOKeT
BBIOpATh Uil ce0st 4TO-HUOYIb W W3 B3POCIIOTO MEHIO, 3aKa3aB IMOJIOBHHY WM Ja)Ke YETBEPTh
HOPIIMH, COOTBETCTBEHHO IJIATUTh MPHUAETCS TOKE 3@ YACTh MOPIUH.

B pecropane «Mup Ilunuep» (B BbeIXOogHOW neHb mpuxoauT no 100 mereit, a Bcero
B pectopane 150 mocajoyHBIX MECT) B MEHIO €CTh CIEIUaTbHBIN EeTCKUil Ha0Op, B KOTOPHIN

BxoauT jaerckas munma Cone muo wiu Mapeapuma (oHa MeHbIe pasmepoM — Bcero 20



CaHTHMETPOB), TA3UPOBAHHBIN HAMUTOK U MOposkeHoe. [Ipu 3ToM ecnu 1eTH 3aKa3bIBalOT MHUIILLY,
TO OOBIYHO BBIOMPAIOT JETCKUH HAOOp, HO KpOME JETCKOro KOMILIeKca OOJbIIon
HOMYJSIPHOCTBIO Y MaJCHBKHX MOCETUTENECH MONb3YIOTCS W YHHBEpCaJIbHBIE 0I1t0[1a, OCOOCHHO
MOJIOUHBIE KOKTEHIIN U JIECEPTHI.

ITo maenuto r-Ha EdumoBa, menemkepa pectopana «Mup Ilutby, snumanue k demam
— 9mo cnocob npuobpemeHus NOCMOAHHLIX KIUEHMO8, Oemu — OYeHb 01a200apHble
nocemumenu, OHU NOMOM NOCMOAHHO MAHYM poOumesnet NPUUmMu ewjé — u He 0OUH pas.

B pecropane «Onedant» mns 001, KOTOpble pa3paboTaHbl JUIisl JIeTeH, MpUAyMalH
JNETCKUE Ha3BaHUS: TBOPOXHbIE ChIpHUKU «Tom u Jxeppu», cnajkue rpeHKH CO CTYIICHHBIM
mMosokoM «Ot YebOypamkuy, omier «3aBrpak asaromku Ckpymka». B pecropane «llapckas
0XO0Ta» HE CTaJIU JieJaTh CIEUAIbHOE JETCKOE MEHIO, TaK KaK pecTOpaH CIEeHUaIU3UPYETCs Ha
PYCCKOM KyXHe, IPUBBIUHOIN HAIIUM JIeTsM. B3pocioe MeHIO yIOBIETBOPSIET AETCKHM CIIpOC, HO
MOCETUTENH 110 CBOEMY >KEJaHHIO MOTYT 3aKa3aTh MOJOBUHHYIO MOPIUIO I CBOETO peOCHKA.

B pecropanax ¢ HanMOHaJIBHOH, CIEU(PHUECKOW KyXHEH TaKKe IBITAIOTCS MPHBIICYD
nereil. K mpumepy, B pecropaHax MEKCHUKAHCKOM KyXHU «ANLTEKa» €CTh JETCKOE MEHI0O W3
YeThIpEX ONI0J, KOTOpbIE, XOTh M SIBISIFOTCS TPAAUIIMOHHO MEKCHUKAHCKUMHU OJII0JaMH,
OTJIMYAIOTCSI OT B3POCIJBIX TE€M, YTO MPU UX MPUTOTOBICHUU HE HCHOJIB3YETCS OCTPBIH COYC;
KpOME TOTrO, B OTH OJfoJa JOOABJISIOT CMETaHy, 4TOObl OHM ObUTM OoJiee HEXKHBIMHU. Takxke
KOKIOMY peOeHKy, NpUIIeAlleMy B pecTopaH, naércsd OecruiaTHas MOpLUS Jecepra —
MOPOXEHOE UM MMUPOKHOE.

Ecnu pebeHok mpumén B cBOil neHb poxaeHus B pectopan T.G.l. Friday’s, To emy
noJapsAT TOPT CO CBeUYaMM M BECh IEpPCOHal XopoMm crolr mecHio «Happy birthday».
DTO MpaBWIO NEHCTBYET W B OTHOWIEHHH B3POCIBIX, HO JIETH OBIBAIOT OCOOEHHO PajJbl TAKOMY
coObITHIO. {1 Takoro mo3apaBieHHUs HE 00S3aTeNIbHO 3apaHee 3BOHUTh U MPEIyNpexkaaTh
0 BM3MTE, JIOCTaTOYHO, YK€ HaXOIsICh B pECTOpaHe, COOOLIUTH O JHE POXKICHHUS OPHUIIUAHTY
u «Happy birthday» obecnieuen (B pectopaHe Bcerja MMeeTCs 3amac TOPTOB M CBeUeH is
MOA0OHBIX MPA3THUKOB).

Bonpuioll momynaspHOCTBIO y JIeTel, MOCEIIAININX PECTOPAaHbI, MOJIB3YIOTCS KIOYHBI
¥ aHMMATOPBI, KOTOPBIE UX Pa3BIIEKAIOT, TOKA POJUTENN BEAYT CKyUHbIe pa3roBopsl. Hampuwmep,
B pecropaHe «38 momyraeBy, pacloIO)KEHHOM B 3JaHMM Lupka Ha L[BeTHom OynbBape
(r. MockBa), KIIOYHBI M3 IAPKa MEPUOANIECKH BBIXOIAT B 3ai1. OHH K€ TIPOBOIST AETCKUE THU
POXJIEHUS B pECTOpPAHE.

B pecropane «Mup Ilummpsl» kaxayio cyo00Ty u BockpeceHbe ¢ 13 mo 19 wyacos
MIPOBOJISITCSI TETCKUE TPA3AHUKH, BO BPEMs KOTOPBIX JIETeH pa3BIEKarOT MpodeccCHOHAIbHBIC

APTUCTBI B KOCTIOMAX KJIOYHOB, 4YCpCHalllCK-HUHA3A, p06OTOB u T.II. CpC}II/I ApTUCTOB OOBIYHO



€CTh YEJIOBEK-OpPKEeCTp. AHUMATOPhI JapST KaKIOMY PEOEHKY MSTKYH0 UIPYHIKY U HIApHK.
K 3Tum AeTckuM npa3gHUKaM 3ail JOTIOJHUTENBHO YKPAIIaloT MIapUKaMHu U MUIIypoid. Pebenky
NpUATEH caM (aKT, YTO MOKOIATHOE S0 Kunoep Ny MapuK eMy MOJAapHUT KIOYH.

B pecropanax «AbI'» K HIeTCKMM Ipa3zJHUKaM, KOTOPBIE YK€ IIPOBOIATCS, JIETOM
nobaBiseTcst AeTCKUM 0aTyT, KOTOpBIM pacriojlaraercst B JeTHeM Kage pecropaHa Ha TaraHke.
Takske TaM eCThb U CIIELUAIbHBIE IETCKUE UTPOBBIE ABTOMATBI.

Jlerckue CTyIpYMKHM CTaJIA OYEHb pACIHPOCTPAHEHHBIM SBJICHHMEM B MOCKOBCKHX
pecTOpaHax, HO CTOJIOB JUI IIEJICHaHUs MIIAJICHUEB, KOTOPHIE 3a TPAaHULIEH BCTPEUAIOTCS OYEHb
4acTo, y Hac B PECTOPAaHAX HAWUTH TPYOHO, XOTHA, KAK YTBEP)KIAIOT MEHEIPKEPBl PECTOPAHOB,
B IIOCJIEIHEE BPEMS paCTET YMCIIO IOCETUTENIEH, KOTOPBIE IIPUXOIAT B PECTOPAH C IPYIHBIMU
JIETBMU.

Jlaxxe ecny MapKeTHMHroBas IOJIMTHKA NPEANPHUITHS OOLIECTBEHHOI'O IUTAHUS He
CTPOMTCS Ha CeMeiHbIX 00eax, WIM POAUTENIN U UX AETU JIOOAT pecTopaH U 6e3 Kakux-a1bo
CIIEHMAJIbHBIX IIPEMJIOKEHUN CO CTOPOHBI €r0 PyKOBOJCTBA, CIIELMAINCTBI BCE PABHO COBETYIOT
MMETH I10J] PYKOH Iapy MIPYIIEK, PEeLENT APKO YKPAIIEHHOIO0 JETCKOro KOKTEWIA Ipo 3amac u
MOpaJIbHO OBbITh TOTOBBIMU K HEOKUJAAHHOCTSAM — KTO 3HAET, B KAKOW MOMEHT Ballld MaJIeHbKHE

T'OCTH pClIaT UCIIOPTUTL BCEM IIPpa3IHUK.



CUTYALUU JJISA PASBOPA HA ITPAKTUYECKHUX
SAHATUSAX U JJ151 CAMOCTOSATEJBHOM PABOTbHI

3AIAHME 1

Honda n pbiHok moTouuknoB CLUA B 1960-x rogax
Keiic

B 1984 rony Puuapn Ilackans omyOnmKoBajd CTaThio, IMOCBSIICHHYIO 3KCTPAOPAUHAPHOMY
ycnexy Honda mpu Beixone Ha peiHOK MotouukinoB CIIA B Hawane 1960-x rogos. 310 Obuia
CTaThsl, MOJIOXKUBIIIAS HAYaJI0 caMoil OypHOIl TUCKYCCHH O TIpoIiecce BEIPAOOTKU CTPATETUH.

Peinok CIIIA 6but B TO Bpems 3ausat Harley, anrmmiickumu kommnanusmu BSA, Triumph u
Norton, uranbsackoir Moto-Guzzi. B 1959 roay Harley numuposai, npogaBasi MOTOIMKIIOB Ha
16,6 muH. nonnapoB. Ho oOmias OpuTtaHckas 10 aMepUKAHCKOTO pbiHKa cocTasisia 49%. K
1973 rony, ognako, k 1973 rony ona cuusuinach 10 9%. [lpuunHOl 3TOMY CTano MOSBICHUE HA
peiake CIIIA Honda Motor Company. Ipoxaxu Honda Beipocau ¢ 500000 momtapo B 1960
roay a0 77 maH. B 1965.

B cBoeit crarbe Puuapn Ilackans mpuBen aBa B3rjsija Ha MPUYMHBI 3TONO OTPOMHOIO yCIeXxa.
[anee B kelice MPUBOAATCS BbIACPKKH U3 €r0 CTAThHU.

Bsrasig Boston Consulting Group u Harvard Business School

Wccnenys npamMaTHyecKue MOTEPH OPUTAHCKONW MOTOMHAYCTPHHM HA aMEPUKAHCKOM DPBIHKE C
1959 no 1973 roxast, B 1975 roay Boston Consulting Group (BCG) omybnukoBaia oTdeT s
OpPHTAHCKOTO MPAaBUTEILCTBA, CYMMHUPYIOIIHIA pe3yIbTaThl HCCIIeA0BaHus cTpaterud Honda.

«Ycnex SIMOHCKUX IMPOU3BOJAMTENIEH OCHOBBIBAJCS HAa POCTE€ HMX HalMOHAIBbHOrO pblHKa B 1950-x romax. Ero
pPEe3yNbTaTOM CTajla YPE3BBIYAHO KOHKYPEHTOCHOCOOHAsI MO3UIUS MO Ce0ECTOMMOCTH MPOU3BOICTBA, KOTOPYIO
SITIOHIBl HMCTIOJB30BAIM KaK TPaMIUTMH JJisi MPOHUKHOBEHHS HA MHUPOBOM PBIHOK CO CBOMMH HEOOJBIINMH
MOTOIIMKIIaMHU B Hadane 1960-x romosy.

[apBapackoe ucciienoBanue Tak oobscHsuIo ycrex Honda B CIHIA:

«[locne BTOpO# MHUpPOBOW BOMHEI MOTOHUKIBI B CIIIA OBUIM NpHUBIEKATENBHBI UL OYE€Hb HEOONBIIONH TPYIIITBI
JIOJICH, HE CIYKUBIIMX B IIOJMIMH WJIM apMHUM M HE HCIIOJNB30BAaBIIMX MX s paboTel. B To Bpems kak
OOJBIIMHCTBO MOTOLMKINCTOB OBUIM, 0€3 COMHEHHs, NPWINYHBIMU JIIOABMM, TPYMIbI OTIIENEHIIEB, KOTOpHIE
HOCWJIMCh Ha MOTOLMKJIAX M Ha3bIBAIM ce0s MMEHAMHM Bpojae «AAcKkux aHrenoB» u «Pabos CataHbl», obecneunnu
MOTOIIMKITY HETaTUBHBIA UMUK, B monynaprom ¢uneme 1953 roga «luxue» Mapnon bpanio B koxkaHOH KypTke
pasweskan Ha 650-ky6oBoM «Tpuymde» - Bcst cTpaHa yCBOMIA CTEPEOTHIT MOTOITUKITUCTA-Ie00ITHpA.

MapkertunroBast crparerus Honda omuceiBamack B ordeTe KoMmaHwu 3a 1963 rom Kak «noaumuxa npooaxic,
HANpAeleHHAsi He HA SHMY3UACmo8, d Ha 00bIYHYI0 NYOIUKY, HUKO20d He 3a0yMbleasuiylocs O npuodpemeHuu
momoyuxna». Honda nauana cBoii Beixo Ha peiHOK CIHIA ¢ caMbIX MajbIX U JETKUX MOJENEH... DTH MOTOIMKIIBI
HUMENH TPEXCTYNEHYATYI0 TPAHCMUCCHUIO, aBTOMAaTHUECKOE CILIETIEHUE, JJIEKTPUUECKOE 3aXKUTraHue U CIYLICHHYIO
pamy AJisl 5KeHIIUH-MOTOLMKIUCTOK. MIX MOUIHOCTh cOCTaBjsuia 5 JI.C., B TO BpeMsl KaKk aMEPUKaHCKUE MOTOLIMKJIIBI
pasBuBaiu Makcumym 2.5 n.c. KpoMme TOro, HaliMM MOTOLHUKIOM ObLIO Jierde ympasisitb. Motonukisl Honda
cTomy MeHbIne 250 1outapoB B pO3HHMIE, TOTIA KaK aMEpPHKaHCKHE U OpuTaHCKHe MOTOIMKIBI cromnu 1000-1500
JIOJIITApOB.

K wuronro 1960 roma uccrnemoBanusMu u paspabotkamu B Honda sanumamucs 700 yenoBek. AMeEpUKaHCKHE U
espomneiickne kommannu umenn B HUOKP B cpexrem 100 genosek. B 1962 roxy nmpomssoactso Honda cocrasisiio
159 mammun B rox Ha padorHuka (Harley-Davidson moctur atoro mokaszarenst Tojbpko B 1974 roay). C oOummu
npoaaxamu 55 mutH noswtapos B 1959, Honda yxe Gbuta KpynmHEHIIUM MUPOBBIM POM3BOJUTEIEM MOTOLMKIIOB.



B 1961 rony onu 3aBepboBanu 125 muctpubyropoB u uctpatwim 150000 mommapoB Ha pekiiaMmy B pernonHax. Mx
cioran 0611 «Y0U Meet The Nicest People on a Honda» («Ha «XoHie» BCTpeYaroTcsi caMble CUMITATUYHBIE JIFOINY).
Oto OBLTa HAMEPEHHAS TONBITKA OTACTUTH 00pa3 MOTONUKIIUCTA OT 00pa3a OYHHOTO THIA U3 «AICKUX aHTEIIOBY.

Ortuer Boston Consulting Group BTopurt:

«SImoHCKast MOTOIMKIICTHAST HHYCTPHSI, M, B YaCTHOCTH, JIUAEp pbiHka Honda, reMoHCTpupyeT HenocTHbIH o0pas.
BazoBas pumocodus AIOHCKAX MPON3BOAUTEINEH — 3TO HIIesl, YTO MaCcCOBBIN BBITYCK KaXI0i Mojaenn oOecriednBaeT
MOTEHIMAT S BBICOKOM NPOM3BOOWTEIBHOCTH KaK pe3yibTaTa HCIOJH30BAHMS  KANMUTAIOEMKHX U
BBICOKOABTOMATH3NPOBAHHBIX TEXHOJOTHH. X MapKeTHHIOBBIE CTPATETMH, COOTBETCTBCHHO, HAIPABJICHBI Ha
CO3JaHHE BO3MOXXKHOCTEH IJIs1 MAacCOBBIX NPOJAX KaKAOW M3 BbIMYCKaeMbIX Mozenei. [locTosHHOE BHUMaHME
YACTSIETCS. POCTY U JIOJIE PHIHKA. )

B3rasig pykosoaureneit Honda

Bropoii (BecbMa OTIMYHBIN) B3IV Ha MIPOU3OLIEALIEE U3JIaraloT B MHTEPBBIO PYKOBOJIUTENIN
Honda, HemocpencTBEHHO OCYIIECTBIISBIINE 3aITycK nmpoaax Ha peiake CILA.

«B T0 Bpems B CILIA 65110 Beero 3000 MOTOIMKIETHBIX AriepoB, i TobKo 1000 n3 HUX OBIIN OTKPHITH 5 THEH B
Henemo. OcTanbHble paboTaM JINIIB 110 BEYePaM M B BHIXOJHBIE.

Jpyroe Moe BreuarjeHHe ObUIO, YTO KaXKIblii aMepHKaHel| e3qUT Ha aBTtomMoOmie. 51 coOMHeBaics, 4YTO Y
MOTOIIMKJIOB BOOOIIIE €CTh IIAHC Ha 3TOM phiHKe. OqHako, moMHs 0 450000 3aperucTprupOBaHHBIX MOTOIMKIIOB U 00
umrnopte u3 EBporsl, cocraBisisiem 60000 MarinH B T0J, MOXKHO ObUIO OBI TONTPO0O0BaTh MOOOPOTHES 3a 10% nomto
B UMIIOPTUPYEMBIX MOTOLIUKIIAX.

[To npaBne, y Hac He ObLJIO HUKAKOW CTpaTEeTHH, KpOME HAEHU, YTO MBI cymeeM 4To-To nponarb B CILIA. Drto Obin
HOBBIH pyOe€K, HOBBIH BBI30B, KOTOPBIH XOPOIIO MOJXOIMI K KYJIBTYpE «yclieXa BCEMY Ha3llo», KyJIbTHBUPYEMOU
rocroAnHOM XOHAOW. MBI He 00CyXIalu HU NpUOBLICH, HU CPOKOB OKymaemMocTH. PymkucaBa (coBiaaener]
Honda) cka3an MHe, eci Ipyrue 4ero-To JOCTHIIIN, TO H 51 CMOTY, U BBIICITIII 1 MJIH JOJUIAPOB IS HPEAIPUATHSL.

Mer 3HaMM, 9TO HaIla MPOAYKIHSA B TO BpeMs OblIa XOpolel, HO OYeHb NaleKoil oT coBepmieHcTBa. ['ocmoanH
Xonna ocobenHo Bepui B 250- u 350-kyOoBbIe MOTOIHKIIEL. DopMa pyiis STHX MAaIlWH HAaIIOMUHAJa U3rHO OpoBei
Byaumer, 9o, IO €ro MHEHHIO, OBLTO XOPOIINM HOACIIOpEeM IS cObITa. Tak, mociae HEKOTOPOro o0CyKAeHus U 0e3
CEpPhE3HOTO KpUTEpHUs I BhIOOpA, MBI OMpPENEIHSIN CTapTOBBIN 3ajied Haled mpoayknuu — mo 25% Kaxmoit
mojenn: 50-ky6oBerii Supercub, a Takxke 125-, 250- u 350-ky6oBbIe MAIIKMHbBL. B 10/71apOBOM BBIPaKEHUH, «CKIIAI»,
KOHEYHO, 3HAYUTEIIFHO ITepPEeBEeIINBAIIN 00JIee TAKEITbIe MOTOLUKIIBL.

Mst BeiOpamu Jloc-AHKenec, rie )KUIo OONBIIOe YHCIO SMOHIEB, ObUT MOAXOIAIININ A BOKICHUS MOTOLMKIIA
KJIMMaT, a HaceJeHHe B IIEIOM pociio. Y Hac OBIJIO Tak Majo JEHEer Ul JIMYHBIX PAacX0J0B, YTO NPHIIIOCH CHSTH
OJIHY MeOJIMpOBaHHYIO0 KOMHATY Ha TpouXx 3a 80 moyumapos B Mecsll. J[Boe U3 HAC CIaM Ha MOJY.

B mepBsIit To1 MBI HUYETO HE MOHMMaid. Mbl HE 3HalM, YTO NMPOAAXH MOTOIMKIOB B lllTaTtax uayT B ce30HHOM
«OKHE» ¢ ampelns Mo aBrycT. Hamr mpmesn coBmanm ¢ 3akpbiTheM ce3oHa 1959 roma. Hamr omeiTr paboTe ¢
JucTpuOyropaMu B SINOHMM MOJCKa3bIBall HaM, YTO CIEAYET MATH HEMOCPEICTBEHHO K PO3HUYHBIM INpojasiam. K
BecHe 1960 y Hac 6but0 40 TUIEPOB U KOE-YTO M3 HAIIETO «3ajeja» B TOPrOBBIX 3ajaX — B OCHOBHOM, OOJIBIIIHE
MamuHbL. 1 paspasnnaces katactpoda.

K mepBoii Hemene ampens Hadaiad MOCTYNAaTh pPEeKJIaMalWH — Yy HAIIMX MAllH TEeKJIH TPOKIAJAKH U JIOMAJIOCh
creruienre. Kak moTom BBIICHUIIOCH, HAa MoTOIMKIaX B lITaTax e3a9T HAMHOTO Janbllle 1 HAMHOTO OBICTpee, YeM B
SAnonnun. Hama tectoBas yrabopatopusi paborana 24 4aca B CYTKH, IBITasiCh Ha CTEHJIOBBIX HCIBITAHHUIX JOBECTH
oOpaszern o BesiBieHHBIX B CHIA npo6iem. Uepes MecsI yayqIIeHHBIEC MPOKIAAKa U MPYKUHA CIETUICHUS PEIIIIH
npobnemy. Ho, TeM BpeMeHeM, COOBITUS MPUHSIN HEOXKUIAHHBIH 000POT.

B Teuenue TNEPBBIX 8 MECALECB, MbI, CJICAysd 4YyTblO ToCloJArHa XOH,HLI U COOCTBEHHEIM MNpeACTaBJICHUAM, HE
IBITAJIUCH MPOJAaBaThb 50-Ky6OBI)Ie MOACIIN. XOTS OHM MMEJIH KOJIOCCAIbHEIN ycnex B Snonun (HpOI/I3BO,HCTBO HC
YAOBJIETBOPAIIO MECTHBIN CIIPOC Ha HI/IX), 31€Cb OHH BBIITIAACIN COBEPUHICHHO HETIOAXOAANIMMMU. 3,HGCL BCE OBLIO
ropasao OouiblIe U POCKOIIHEE.



Mp1 camu e3nmnm Ha 3THX 50-KyOoBBIX MoTonWkiax 1mo Jloc-Anmkenecy. OHH NpHBJIEKATH BCceoOIee BHUMAHHME.
OnHakabl HAM TO3BOHMJ 3aKkymuk u3 Searsl. Ho Mbl He MOIVIM pEIIMThCS JABUHYTh HAIM Majble MOJIEIH,
0MacasCh, YTO OHM UCIOPTAT HAIl UMUK HA PhIHKE TKENbIX «Mado». Ho korja Hamu Gosee KpyIHbIE MOJACITH
Hayaly JIOMarhCs, y HAaC HE OCTaNOCh BbiOOpa. U, yAMBUTENbHO, PO3HHUYHBIC KOMIIAHUH, [OXKENABIIUE HX
MPOJIaBaTh, HE OBUTH MOTOLMKJICTHBIMH JIHJICPAMHU, OHU OBLIIM Mara3MHaMU CIIOPTUBHBIX TOBAPOBY.

Puuapp [lackane nosicHsieT gajiee B CBOEH CTaThe:

«Becnoit 1963 roma, mumimoMHUK QaxyiapreTa MapkeTnHra KemOpHIKCKOTO YHHBEpCHTEeTa, pa3zpaboram (Kak
JOMaIllHee 3a[aHue) pekiaamuyro kammanuio it Honda. Ee temoit 6buio «You Meet The Nicest People on a
Honday». O6oxpeHHbIH mpernonaBaTeneM, CTYACHT Iepenal CBOI0 padoTy MPHUATEN0, padOTaBIIEeMy B KOMITAHUH
Grey Advertising. Grey monsrtancst mpoaaTs uaeto Honda.

IIpesnpeHT W Ka3Hadeld KOMIIAHWHM CKIOHAINCH K APYrOMY BapHaHTY, NPEIJIOKEHHOMY KOHKYPHPYIOIINM
peKJIaMHBIM areHTCTBOM. J[MpeKTop Mo mpoja)kaM, OJHAKO, ObLI YOEXKIEH, YTO CTYJCHYECKUI BapHaHT Jydlle, U
€ro To4YkKa 3peHus Bo3obOaanana. Tak, B 1963 roay u3-3a HEMPeayCMOTPEHHOTO pa3BUTHs coObITHIA, HOnda npuHsiia
CTpaTeTHIo0, HalPaBJICHHYIO Ha 10 Te€X MOp HETPOHYTHII CerMeHT phIHKA U CTaBIIYIO BIOCJIEACTBUU HEOTACIUMON OT
aereH sl mo uMern Honda.

K 1964 roay moutu aBa M3 KaXIbIX YETHIPEX MOTONHMKIOB, npoaaBaembix B CIA 6eutn Honda. M3-3a mputoka
MOKyTaTeaed cpeHero knacca 0aHKM M KPEIUTHBIE KOMIIAHWM Hadald (MHAHCHPOBATH MOKYNKH MOTOLUKIOB —
CMEHSIS JUICPCKUN KPEIUT, KOTOPBIN OBUT B TO BpeMs OOBIYHBIM MEXaHH3MOM NOKynku. Honda, crpemsce pa3BuTh
CBOH (DMHAHCOBBIN ycIieX, MPEIIPHHSIA PUCKOBAHHBIM IIar W MepeBea JIICPOB ¢ KOHCHTHALMM Ha OIUIaTy NpH
noctaBke. [IpakTHaecky KaXaplil Anep >KaJoBajcs U MPOTECTOBAT, HO HU OAMH HE BO3BpaTHi ¢paHmm3y. OxHuM
MaxoM Honda mepeMecTriia BIacTb OT JHIEPa K IPOU3BOIUTEIIION.

Kak pa3o0parbca B ycnexe?

OueBuIHO, YTO J[Ba MPHUBEICHHBIX B3IJIsjla HA MPUUYMHBI ycriexa Honda cuiibHO pasnuuaroTes,
HECMOTpPS Ha TO, YTO OINHUCBHIBAIOT OJHY U TY K€ PHIHOUHYIO MCTOpHI0. CO BPEMEHH HalMCaHUs
CTaTb MHOT'O aBTOPOB I'OPSYO CHOPHIIM O TOM, YTO Ha CaMOM JIeJIe CTOUT 3a CTOJIb Pa3HBIMHU
TPaKTOBKaMU IIPOU3OLLEIIIETO.

Bonpochbi:

1. SIBnsrorcs nu nBa B3mIsga Ha ycmex Honda B3ammowuckimouaromumu? [losicHUTE CBOIO
TOUYKY 3pEHHUS.

2. Kak BbI aymaere, cmorna Obl HOnda mocTuyp CpaBHHMOrO ycrexa, MPUMH OHa Oosee
(dbopmanpHBIN TTOAXO0 K pa3paboTke cTpaTernu BeixoAa Ha peiHOK CHIA? TTouemy?

OpHa u3 xpynHelmux po3HuuHsix cereil B CIIA.
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CknapbiBawLasnca crtparterms Intel
Keiic

Intel, kpymHe#mmii B MUpe TPOU3BOAUTENh MHKPOIIPOIIECCOPOB, BCErIa CUUTAJICS
WHHOBAIl[AOHHOW M TPEKpacHO ympaBiasieMol kommnanuwed. Opjnako, Intel Haumnan kax
IPOM3BOUTENL KOMIIBIOTEpHOW mamstu, B dactHoctd, DRAM (Dynamic Random Access
Memory) u EPROM (Erasable Programmable Read Only Memory). Kak ciayunnoch, 4to
kirodyeBoi omsHec Intel mpuHIMNHATEHO M3MeHMICA B TeueHue 80X Trom0B, MPU TOM, YTO TOII-
MEHEPKMEHT KOMIIAaHUU YIIOPHO CUUTAII MaMSTh CTPATErHUeCKOi OCHOBOW OM3HEeca KOMIaHUH ?

B camom Hauane xomnereHims Intel Bxirouana qu3aiiH U TEXHOJOTHIO MPOU3BOJCTBA, KaK W
TpeboBaja KOHKYpPEHTHasi 00CTaHOBKa TOro BpeMeHH. OJHaKo, OTpacib NepexuBaia ObICTphIE
W3MEHEHHUs, IPUBEIINE K CMEIIEHNUI0O OCHOBbI KOHKYPEHLIMH Ha MPOU3BOJCTBO M CHaOXKEHHUE.
Intel orpearmpoBam Ha 3TOT BBI30B JuBepcudUKanUeldd B OTpacib IPOU3BOJCTBA
MHUKPOIIPOLIECCOPOB.

Onmno w3 mpasun B Intel B oTHOIIEHHH «OPOHHUPOBAHHUM» MPOU3BOACTBEHHBIX MOIIHOCTEH
3aKJIF0YaJIOCh B TOM, YTO Pa3jM4YHbIE NPOJYKTOBBIE AUBU3UOHBI JOJKHBI ObUIM KOHKYPHUPOBATh
3a 3TOT pecypc mepen KOprmopaTHBHBIM IHeHTpoMm. CtpaTerus pasmernieHus pecypcos Intel
MbITaNIaCh YYeCTh U MCIOJIb30BaTh BHEIIHUE PEATUU KaXKJIOTO MPOJYKTOBOTO JTUBHU3HOHA MYTEM
nepejaud  IPOU3BOJACTBEHHBIX  MOIIHOCTEM  NPONOPLUUMOHAIBHO  MX  MapXKUHAJIbHOU
npuObUIbHOCTH. XOTS OQUIMallbHAs CTpaTerusi KOpHopauu Oblia MOCBAIEHA MaMsITH, U TOII-
MEHEIDKMEHT Tpoaospkan BeieisaTh Gouasl Ha HUOKP mo sTomMy mpomyKTOBOMY CErMeHTy,
MOCTETIEHHO MPOU3BOJICTBO MUKPOIPOIIECCOPOB — Kak Ooisiee mpuObLIbHOE — BhITecHsTI0 DRAM
u EPROM.

B Intel cymectBoBama KynbTypa «KOHCTPYKTHBHOW KOH()POHTAI[MHM»: IMOOIIPSUTHUCH
OTKpOBeHHI)IG )II/ICKYCCI/II/I 110 HOBO)Iy pa3J'II/I‘~IHBIX CTpaTGFI/I‘IeCKI/IX NHUIINATHUB U pa3M€HICHI/I$l
MPOU3BOJICTBEHHBIX MOIIHOCTeH. MeHeKephl CpeIHEero 3BE€HAa HUMENH MPaBO MPUHUMATE
pemieHusi, 00ECIEeUnBAIOIINE KOHKYPEHTOCIIOCOOHOCTh WX OW3HEC-€IUHUIl Ha JIOKAJIBbHBIX
pbiHKax. Korma HECKOJIBKO PYKOBOIAMUTENIEW INPHUHSUIA HOBYIO TEXHOJIOTHIO IIPOM3BOJICTBA,
OPUCHTHUPOBAaHHYIO B IMEPBYIO OUYepeb HA JIOTHMKY W TPOIIECCOPBI, @ HE Ha MaMsITh, 3TO CIIE
6onee yckopuiio poct Intel mo «HecTpaTernueckomy» HarpaBICHHIO.

Hecmotpss Ha TO, 4TO oOduUIMaTbHAs CTpaTerus OCTaBalach BEpHA IIAMSTH, BHEIIHSS W
BHYTpeHHss cpena Intel renepupoBany npUHIKUITHATBEHBINA TOBOPOT B CTOPOHY Pa3BHBAIOIIETOCH
Ou3zHeca MuUKporporieccopoB. HecmoTps Ha 3HauuTenbHbie wuHBecTHIIMMW B DRAM Ha
KOPIIOPATHBHOM  ypOBHE  TPOJOJDKAINCH, PEAIbHBIE  PEHICHWS O  paclpe/elicHUu!
MIPOU3BOJICTBEHHBIX PECYPCOB MPUHUMANIHCh HAa YPOBHE CpeAHero MeHemkMmeHTa. K Tomy
MOMEHTY, KOT/Ia TOI-MEHEKEPhl OCO3HANIM mpoucxojsiee, Aois Intel wma peiHKe mamsTh
COKPATUJIOCh HACTOJIBKO, YTO BEPHYTH €€ K MPEKHEMY YPOBHIO TOMOTIIU OBbI JIUIIH BIOKCHUS B
HECKOJIbKO COTEH MHIIIMOHOB JOJUIAPOB, MO3TOMY OBUIO MPHHATO PEIICHHE MOKUHYTHh ITOT
ousHec.

Bonpochbi:
1. OmnwumuTe mporecc pa3padbotku crparteruu B Intel.

2. Kakme poccuiickue KOMIIAHWH TIOCIEIHEr0 JIECATUIICTHS WCHBITAIA TOJ00HBIE
U3MeHEHUs?
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Mpumepbl Muccun
Keiic

Lucent Technologies

Mpsl cTpeMHUMCcs CTaTh Jydlled B Mupe (GUPMOM, 00bETUHSIOMEH IS - MPEAOCTaBIsAS UM
JIETKUI TOCTYII APYT K APYyry, MH(GOPMAIMU U yCIIyraM, B KOTOPbIX OHU HYXKAAIOTCA - B J1H000€
BpeMs B JIFOOOM MecTe.

Xerox
PaCHpOCTpaHeHI/Ie 3HaHI/II71 C MIOMOIIBIO JIOKYMCHTOB.

Otis Elevators
MpI mpUIIUIA HA PBIHOK JUIS TOTO, YTOOBI TEPEBO3HUTH JIIOACH MO BEPTHKAIM Ha OoJbLINe
paCCTOSIHI/ISI H 110 FOpI/I3OHTaJII/I Ha MaJlbIC.

General Electric
IIporpecc - 370 Halll IJIaBHBIN IPOIYKT.

IBM
Hama nens npocta. Mbl XOTUM OBITH JIydlleil CEpBUCHOM OpraHuzanuei B MUpE.

Wal-Mart
Mgl JacM IIPOCTBIM JIFOJSM ITAaHC KyHI/ITL TO, 4YTO HOKyr[aIOT 601“21‘11/1.

Dofasco Inc.
Ham npoaykr — crane. Hamra cuna — monu.

The Coca-Cola Company
Coca—CoIa CYHICCTBYCT, 4TOOBI O6OFaH_IaTL K OCBCXKATh KaXXA0I'0, KTO K HeH IMpUKaCacCTCA.

PepsiCo

Hama muccus coctoutr B YBCIMYCHUN HTCHHOCTU I/IHBCCTI/IIII/II\/'I Halmnux AaKIMOHCPOB. \Y18¢
AOCTHUT'aCM 3TOTO IIYTEM POCTa MPOAaK, KOHTPOJSA pacXod0oB U B(I)q)CKTI/IBHOFO HUCIIOJIB30BaHUA
PECYPCOB. Mkgur cyuTacM, YTO Hall KOMMepLIeCKI/Iﬁ yCrnex 3aBUCUT OT KayeCTBa HaIIUX
MNPOAYKTOB, NECHUMOI'O HAIIUMH KIHMCHTAMH HW IMAPTHEpaMH, OT HUX OTMCHHOI'0O BKYyCa H
0OE€3yIpeuyHoro CocTaBa, OT UX Pa3yMHON CTOMMOCTH U OT YJIOBJETBOPSIONIETO BCEX HAIIMX
HHBCCTOPOB BO3BpaTa HA BJIIOKCHHBIC CPCICTBA.

JFC (Poccus)

1. Co3nanue HalMOHATBPHOM KOMIAHUM — JUCTpUOyTOpa, peaau3yloled yciayry 1o
MPOJIBIKEHHIO U MPOJIaKe KaUeCTBEHHON MPOAYKIIMH OT IPOM3BOIUTENS 10 MOTPEOUTEIS.

2. CtumynupoBaHHe TOTpeOJIEHUs uYepe3 MporaraHay 370pOBOTO 00pas3a >KHU3HHU (30pOBOE
NUTAaHUE — OCHOBA 3/IOPOBOT0 00pa3a KU3HN).

3. OGecneueHue nPHUOBUIBHOCTH COTPYAHUYECTBA JMJII BCEX MapTHEpPOB (MOTpedOUTeNneH,
POU3BOIUTENEH, COTPYAHUKOB, aKI[HOHEPOB).



Valio (mpeacraButeabecTBo B Poccnn)

[lpennarate MOTPEOMTENSIM MPOAYKIMIO, TOCTABISIONIYIO YIOBOJBCTBUE, OO0JAMAIOIILYIO
BBICOKMM Ka4€CTBOM U YIYYIICHHBIMHA CBOﬁCTBaMH, COHCﬁCTBOBaTB yCexy IMOCTOAHHBIX
HapTHEPOB M TEM CaMbIM CITOCOOCTBOBATH MPOIBHKECHHIO OM3Heca Kommanuu Valio.

MockoBcKkHe OKHA

MbI BUIMM CBOIO MHCCHIO B TOM, YTOOBI CO37aTh yIOT B MHpE JIOJCH, JoMa W Ha padore,
MOCPEACTBOM MPEIOCTABICHUSI KAaYeCTBEHHBIX CBETOMPO3PAUHbIX KOHCTPYKIUH M cepBuCca
BbICOYalIIero yposHs. Hama npoaykuus He OOJDKHA OTHUMAaTh CUIIBIL, PECYPCHI U BpeMs B
npouecce Bcell ee skcrryaranuu. OHa mpu3BaHa 00ecleYUTh OJAromnpusITHYI0 atMocdepy B
OBITY Ka)KJJOTO YEJIOBEKA.

Ilerepcrap

MsI co3laeM U COBEPLICHCTBYEM TEJIEKOMMYHUKAI[MOHHBIE CHCTEMbI, OCHAILIEHHblE Hauboiiee
NEPEIOBBIMU TEXHOIOTHSIMH.

Ha nmepBblif 1wian Mbl  craBUM  obOecneueHue  Komdopra uig  HoJb30BaTesed
TEJIEKOMMYHUKALMOHHBIX YCIYI U O€3yKOpPHU3HEHHOE BBINOJIHEHHME CaMbIX TpeOOBaTEIbHBIX
3alIpOCOB KJIMEHTA.

Hamr moxxon x OW3HECy OCHOBaH Ha TaKWX IIEHHOCTSAX, KaK KOMaHa, MPOQecCHOHAIH3M,
HOBATOPCTBO M OTKPHITOCTH B IIPEOCTABICHUHU CBEICHUN O XO€ JIe]l KOMITaHUH.

MBI HatenieHbl Ha BBICOKHE (PMHAHCOBBIE PE3YIbTATHI U JIMAEPCTBO HA CBOEM PBIHKE.

Msbl mpuHHMaeM axkTHBHOE Yy4yacTHE€ B JKM3HM TOpOJia, HEMOCPEACTBEHHO Y4YacTBys B
00pa30oBaTeNbHBIX, CIOPTUBHBIX, KYIBTYPHBIX H OJIATOTBOPHTEIBHBIX IPOTPAMMAaX.

Cubnedrn

Muccuss CuOHedTH COCTOUT B TOM, YTOOBI ObITh YCTONYMBBIM JIMJEPOM B CEKTOpaX pa3BEIKU U
no0bYM He(TH, TMPOW3BOJACTBA M peaIn3alud HEPTENPOAYKTOB 3a CYET HCIOJIH30BAHUS
BHYTPEHHEr0 IOTEHLHalla KOMIAHWM M NPUOOpPETEeHUS HOBBIX aKTHUBOB, O0€CIeYHBaTh
JOJTOCPOYHBIA M TIPUOBUIBHBIA POCT OW3HECA C IENbI0 YBEIHMYEHHUS CTOMMOCTH AaKIMH
KOMITAaHUH U JIOXOJIOB aKIHOHEPOB.

Bonpoc ana obcyxaeHus:

[Touemy Mmuccuu, NpUBEICHHBIE BBIIIE B KAauyecTBE IMPUMeEpPa, HACTOJIBKO Pa3HOOOpa3HBI IO
CTPYKTYypE U cocTaBy?



HeynpaBnsemas kopnopauus

Keiic

3AJIAHME 4

B wHacrosmmii MOMEHT MoOCKOBCKash kommanus ABC oObeaunser B cebe ceMb HampaBiIeHHI

JCATCIIBHOCTH:

1. OOmiecTBeHHOE MUTAHUE HA JKEJIC3HOIOPOKHBIX BOok3anax MocksklI (7 kade).

2. TIpou3BOACTBO IUIACTMACCOBBIX KOMIIOHCHTOB B IlOoJMOCKOBBE JJIsi MAalIMHOCTPOUTEIILHBIX
npeanpustuii (B ocHoBHOM) LlenTpansHoro pernona P® (1 nmpeanpusrue).

Texnudeckoe oociyxuBanue apromobmineir BA3 B Mockse (1 cranius).

4. Trwouunr BA3 (1 arense npu CTO).

5. Heskckimo3uBHast muctpubynust Honda Power Systems (HPS) no IlentpansHomy u CeBepo-
3amagnomy peruoHam P® (1 kommanwns).

6. Jumepcrso Honda Power Systems B Mockse (ipu quCTprOyTOPCKO KOMIIAHWH, €AWHBIN CKITAT).

7. Po3HW4YHAs TOPTOBIS SMUTHBIMH MToapkamMu B Mockse (3 Mara3uHa).

l'onoBHOW (ympaBmsiomiell) KOMIAHWHM B Je-Iope He CymecTByeT. B odwuce, rae pasMemnieHbl
JUCTpHOYTOPCKUA U Aunepckuii omsHecsl HPS mepuognueckn mpoBoautcss «COBET TUPEKTOPOB» (CM.
puc.). Tam xe pacrmonaraercst OIIaYMBAacMO€ U3 KOHCOJIMIUPOBAHHOM NpHOBLIM HAIpaBIeHUI

«CepBHUCHOE TOApPA3ACICHUE,
HaIpaBJIeHU):

e [Opuandeckoe oOCITyKHUBaHKE;

e ®DuHAHCOBOE O0CITYKUBAHUE;

WCTIONHSIONIEe Cleaymue QYHKIUA (TEOPETUYEeCKH, Ui BCeX

e  MapKeTHHIOBBIC UCCIIEIOBAHNUS, TUIAHUPOBAHKE U TIOIZICPKKA MPOIBIDKCHUS (peKiIaMa);

e VmpasieHue nepcoHasoM (oa00p, HaiiM, y4eT, OIICHKAa, MOTUBAILIUS ).

CBelleHUsT O CYIISCTBYIONIMX HAIPABJICHUAX TOPTQENs M HJACH COOCTBEHHHKOB 00 WX pa3BUTHHU
MIPUBE/ICHBI B TAOJHIIE:

Busnec- JloneBoe IMpuopurer y Poinok Okpy:keHune Hoas Cocrosinue IlepcnekTHBBI
eIMHUBI y4yacTHe | COGCTBEHHHKOB PbIHKA
ABC ABC (st
JaHHOI
0TpaCJIN)

1. Kage 100% 3 CrabmieHblil | CTabmimbHOE Manas CrabuisHoe Bozmoxno
Hekotopoe (20-
30% B TepMUHAX
BBIPYUYKH)
paciiipeHue.

2. 85% 2 Pacrymmit Memnstoeecst, | Cpemssist Pactymuit IIpennonaraercs

ITmacTmaccoBoe HETIOHSTHOE cmpoc, YBEITHYCHHE

MIPOM3BOCTBO o0opymoBaHHE | MOIIHOCTEU B

ToKa He 1,5-2 paza, a
OKYIHJIOCHh TaKKe Ipsmast

HUHTETpanus
(co3nmanue
cOOpOYHOTO
KOHBe#pa).

3.CTO BA3 100% 3 CradwieHblil | CTabmibHOE Manas CrabuisHOe BozmoxHa
Tpozaxa.

Pacmupenue ne
npesrnoaraeTcs.




4. TroHuHT 100% 3 Pacrymnii Memnstromieecs, | Manast VYeneurnoe Bo3moxHO

BA3 MMOHSATHOE Hayao, HE3HAUUTEIbHOE
HeOobIIoe paciupesue.
KOJIMYECTBO
3aKa30B

5.HPS - 75% 1 Pactymuii Mewnstomeecs, | bonpmas | Pocr 3a IIpennonaraercs

JUCTPHOYIIHS MOHSITHOE (Nel B nociaeaaue 3 oxBar Bcell PO.

LIEJICBhIX roxaa Ooiee
peruoHax) | yem B 8 pas.

6. HPS - 100% 1 Pacrymmii CrabuipHoe Nel B Pacrymue IIpenamnonaraercst

JMIICPCTBO Mockse TIPOAAKH 9KCIIaHCHUs B
PETHOHBL

7. Mara3ussl 50% 2 Pactymuii Mewnstomeecs, | Cpenuss Poct IIpennonaraercs

MOapKOB HETIOHSTHOE npuMepHO B 3 | OTKpbITHE emie 4

pasa3a2roma | MarasMHOB.

CyuecTByromas NpUHLIUINAIbHAS CTPYKTYpa yIpaBieHHUs NPEACTaBIeHa HA PUCYHKE:

Hns  B3ammoneiictBusi CoBeTa TUPEKTOPOB, HAIPaBICHWH, OM3HEC-€UHUI] B HANPABJICHUSIX, a TaKKe
CEpPBHCHOTO TOApAa3JeNeHUs] He CyImecTBYeT padoTaromux (opmanbHeIX mpouenyp. Koopaunamms
[CHTPAJIN30BaHa. BepxHue ypoBHHM yHIpaBleHHUS MEperpy:KeHbl MpolieMaMu HIDKHETO YPOBHS, KpOoMe
TOTO, COOCTBEHHHKH BOBJICUCHBI B MEX(DYHKIMOHAJIBHBIM apOUTpaX W MPOOJIEeMBbl OMEpaluoOHHON
PYTHHBI BHYTPH (YHKIMOHAIBHBIX OTIIEJIOB KaK B HAIPABICHUSX, TaK U B CEPBHCHOM MOJpPa3IeIICHUH.
B3anmopeiicTBre 110 TOPU3OHTAIH 3aTPYIHEHO, a B CIa00 CBA3aHHBIX HAIIPABICHUSX OTCYTCTBYET BOBCE.
PerynsipHo BO3HMKalOT BOMNPOCHI 00 YPOBHE TMOJHOMOYMA M OTBETCTBEHHOCTH JAWPEKTOPOB U
MEHEPKEPOB, MPOUCXOAT KOHPIUKTHI.

Pacripenenenne posieli COOCTBEHHHUKOB 3aKpenmiioch HUcTopudeckd. OauH u3 COOCTBEHHHKOB, B
OCHOBHOM, TIPEITOYNTAET BEJIEHIUEe NHBECTUIMOHHBIX MTPOEKTOB (CO3/]aHNE HOBBIX OM3HECOB «JI0 Ca4yH B
IKCIUTyaTaIfio»), IPYroil CTPEMUTCS KOHTPOJIHUPOBATh HAIPABJICHUS, TCHEPUPYIOIINE OCHOBHYIO YacTh
JICHOKHOTO IMOTOKa. Kpome Toro, COOCTBEHHHKAMHU «IIO KEJIAHHIO» MPAKTUKYETCS KPATKOBPEMEHHOE
ydactue B paboTe Kaxoro OuzHeca. MOXKHO yTBEPIKIATh, YTO KECTKOTO 3aKPEIUICHUST OTBETCTBEHHOCTH
10 HAIIPaBJICHUM 3a KaXbIM U3 HUX HET.

HecmoTpst Ha TO, 4TO 4YacTh HampaBJICHUN HAXOIUTCS B J0JIeBOM coOctBeHHocTH, ABC cTpemutcs
ompenesiATh cTpaTeruio ux Bcex. Y ABC cymecTByIOT HieH M0 YKPEIJICHUIO MO3ULUI B CYILECTBYIOIINX
HalpaBJICHUSIX, & TaKKe 110 Moauukanuu noprdens. Tak, OCHOBHas IMHUS Pa3BUTHSI KOMIIAHUH C TOUKH
3peHns1 COOCTBEHHUKOB — JAHMBEpPCU(UKAIMS, T.€. CO3/IaHHE HOBBIX BBICOKOJIOXOJHBIX OH3HECOB H
3aMEIIeHHE OCHOBHOTO HCTOYHHKA JIOXOJOB JIOCTaTOYHO OOJBIIMM YHCIOM JAPYrHX (CeromHs
HaOJIr01aeTCs BRICOKasl CTeneHb 3aBucumoctu ot Honda Power Systems — 80% o6opota u 45% mpubsuiy,
MIPY 3TOM PUCKHU pabOTHI C OJJTHUM TIOCTABIIMKOM OI[EHWBAIOTCS KAK BEChMa BHICOKHE).

VY cOOCTBEHHHMKOB €CTh IIOHMMAHUEC, YTO CKOPOCTh U KAa4YE€CTBO POCTa HUX OusHeca YK€ HEC 3aBUCHUT TakK
CUJIbHO KaK IMPEKAC OT UX JIMYHOI'O YUaCTHUs B YIIPABJICHUU.

MOJXHO PE3IOMHPOBATh, YTO COOCTBEHHUKH CO3JajIM JOBOJBHO KPYIHBIA OM3HEC ¢ HabopoMm OoJiee WK
MEHEEC 3HAYUMBIX U yCTOfI‘IPIBBIX KOHKYPCHTHBIX NPEUMYUICCTB, @ TAKXKC PAJOM CUCTEMHBIX HpO6HeM,
KOTOpBIC TO3BOJIAIOT TOBOPHUTH O IMOTepe yhnpaBiseMocTH. Ha permeHun mocnegHUX COOCTBEHHUKH U
HaMEpPEHbI CKOHIICHTPUPOBATh CBOE BHIMAHHUE!

IIpobnema 1. Omcymcmeue mexanusma cmpame2uiecko20 ynpasieHus nopmaeenem ousHec-eOUHuy, 4mo
He N0360JiAem NPUHUMAMb PAYUOHAIbHBIE PEUEHUS 0 CPOKAX U 00beMax UHGeCMUYULL 8 CYIeCmsyouue
Ou3Hec-eOUHUYbL, 0 NHONOTHEHUU NOPMPpeNs HOBbIMU OU3HeCAMU, 0 NPOdaxdce Hacmu nopmeens.




Ipobnema 2. Omcymemeue scHOU CmMPYKmMypbl OMHOUEHUL MexcOy YRPAGISIIOWUM YEHMPOM U OusHec-
eOUHUYAMY, YMO He NO3B0Jisem CODCMBEHHUKAM O0enecuposamsv (QYHKYUU ONepamusHO20 YNpaeieHus.
Mon-meneo’cepam KOMNAHUU.

Ipobnema 3. Henonnas npospaunocms onepayuoHHOU 0esmeibHOCmu KOMINAHUU Ojisi COOCMBEHHUKOS,
ymo Oenaem Heu30elNCHbBIM QUHAHCOBOE NIAHUPOBAHUE «CHU3Y 66EPX» U NOPONCOAen COMHEHUs 8
COOMI00EHUU MON-MEHEOHCMEHNOM U PYKOBOOUMENAMU OU3HEC-eOUHUY UHMEPECO8 aKYUOHEPOs.

3apaHue:

1. OrtHecuTech KPUTHYECKU K TUIAHAM COOCTBEHHUKOB M MPEUIOKHUTE CBOWM BapHaHT MOPT(eTbHON
CTpaTeruu.

2. TlpemnoxxuTe OpraHU3alMOHHYIO CTPYKTYpPY (KOPIOPATUBHOTO YPOBHS), OTBEYAIOIIYIO
MIPETOKCHHON BaMH ITOPT(EITbHOM CTpaTeruu.

3. BriOepute agekBaTHYIO MOJETb KOPIOPATUBHOIO LIEHTPA, HE MPOTHBOPEYALIYIO UICSM TIIaBHBIX
akuuoHepoB. OOBSICHUTE, KaK PACHPEACIISIFOTCS OCHOBHBIE (DYHKIMI B BBIOPaHHOW BaMH MOJICJIH.



3AJJAHHUE 5

KopnopatuBHasa ponb Unilever
Keiic

busnec Unilever coctoutr B mpou3BOACTBE M AUCTPHOYLMH IMPOAYKTOB MHTAHMS, MOIOIINX
CPEACTB M CpPEACTB JMYHOW TurueHsl. KommaHus pas3BWwia ONpeAeSCHHbIE KOMIICTEHIIHH,
MO3BOJIMBIINE KOPIIOPATUBHOMY IIGHTPY CTaTh S(QQEKTUBHBIM MEHEIDKEPOM OIpE/IeICHHOM
qacTu nopTdens OuzHec-eaunuul. [Ipu 3ToM apyras yacTe moptdelns He YNpaBsulach TakK ke
XOPOIIIO.

Unilever — nerneHTpanu3oBaHHas KOPIOpAIus, TPAAUIIMOHHO pa3Meliamiias cambie OOJIbIINIe
CKJIQJIBI B CTpaHe PerHOHaIBHOT0 MeHepkepa. OHa 00J1a1aeT OTIMYHON TEXHOJIOTUYECKON 0a30it
U LIEHTPAJM30BaHHBIMU HCCIEAO0BATEIbCKUMU JaboparopusiMu. OHa TOYHO OPHUEHTHUPOBaHA Ha
MOKYIIAaTeIhCKUE CETMEHTBI Yepe3 MacTEepPCTBO B pa3paboTke mpoayKuuu u Opanaunr. Kpome
TOT0, OHA peajn3yeT BeChMa HEOOBIYHBIN IMPOIIECC YIPABJICHUS YEJIOBEUECKUMHU pPecypcamu,
orcnexuBast mporpecc 20000 MeHeKEpOB, O0JIbIIAs YaCTh KOTOPBIX T.H. «IKCIIATHD.

YMeHus, pecypchl M KyibTypa KopropatuBHoro Iientpa Unilever xopomro coBnagamu c
dakTopamMu ycnexa M MOTpeOHOCTAMU OusHec-enuHUL. OpHEeHTHPOBAaHHBIE HAa OOCITY)KMBaHUE
PEruoHOB, MPOAYKTOBbIE OM3HECHI HY)KIAIUCh B MOJAEPHKKE LIEHTpa NPU OLEHKE MOTEHIuana
HOBBIX MPOJYKTOB B INI0OadbHOM MacwTabe. bu3Hec-eqMHMIBI MOMydYaldd 3HAUYUTENIbHOE
NPEUMYIIECTBO 33 CYET OKCHEePTH3bl TJIO0ANBHBIX PBIHKOB M Pa3pabOTOK MPOIYKIIHH,
poBOUMBIX LeHTpoM. Jonruit onbiT Unilever noacka3ssiBai, 4To HEHTPAIN30BaHHbIC YCHIIHS B
pa3paboTKe HOBBIX IPOAYKTOB SIBJISIOTCA MPAaBUIILHON MMONUTUKON. COOTBETCTBEHHO, HA OM3HEC-
€/IMHUIIBl OKa3bIBAJIOChH JABJICHHUE B MPHHATUU 3TOM MOJUTHKHU, a HE B Pa3BUTUU COOCTBEHHBIX
IIPOIYKTOBBIX KOMIIETCHIUH.

B Teuenne mnocnemnux 20 ner Unilever ¢okycupoBan noprdens OusHecoB. Kommnanus
n30aBUiIach OT IPOM3BOJAUTENIEH KOPMOB Ui JKMBOTHBIX, YalHBIX IUIAHTaMH M psjaa
CHEHAIN3UPOBAHHBIX XMMHUYECKUX IPOU3BOJICTB, MOCKOJIBKY BCE OHM HE BXOAWIM B YHCIIO
«cBOMX» Ou3HecoB (cM. pwuc.). Crneuuaan3upoBaHHbIE XMMHUYECKHE IMPOU3BOJCTBA YACTO
[J100aNbHBI, T.€. OMEPUPYIOT C OAHOW TOYKH MO BCEMY MHpPY, B TO BpeMs KaK MPOU3BOIUTENN
HOTPEOUTENBCKUX TOBAPOB «MYJIBTHIJIOKAIBHBI», T.€. pa3leieHbl Ha MOJpa3JesIeHusi, KOTOpble
00CITy»KHMBAIOT KOHKpETHbIC pernonbl. Unilever mydine moHMMan MyJibTHIOKATbHBIC OM3HECHI,
HeXenu riobanbHble. [IpuTA3aHMs Ha TOJAEPKKY ILEHTpa CO CTOPOHBI XHUMHUYECKUX
IPOU3BOJCTB M YaMHBIX IUIAHTAIMM TakKe CYIIECTBEHHO OTIMYAINCh OT MOTpeOHOCTel
OM3HECOB, 3aHATBIX TMOTpeOUTEeNnbCckoi mponykiweid. Kowmmerenumu tuentpa Unilever B
MapKEeTHHIE, )KUPOBBIX TEXHOJIOTUSAX U pa3pabOTKe HOBBIX MPOAYKTOB IPUHOCHIIA Majo MOJb3bI.

Ha pucynke mnpoayktoBeie Ousnechl Unilever pasmemnieHsl B CeKTOpe HauOOJbINEH
NPUBJIEKATEILHOCTH MO MPUYMHE JIYYIIEro COYeTaHHsl KOMIIETEHIMH IIeHTpa U MoTpeOHocTel
OousHec-enquHul. KoMmMmnaHuu, CBs3aHHbIE C NPOM3BOACTBOM MOIOLIUX CPEICTB IOCTETIEHHO
r100aTM3UPOBAINCH, B OCHOBHOM 3a CYET CTpaH C pa3BHBaromIeics sKoHoMukoi, u Unilever
yTpayuBaJl JIOJIIO0 PhIHKA, IPOUTPbIBasl KOpHOpalusM ¢ 0osiee HEHTPATU30BaHHBIM MOAX0JI0OM K
KOpPIIOpaTUBHOMY ympaBieHuio. COOTBETCTBEHHO, 3TH OW3HECHl pa3MELIeHbl Ha TpaHHUlE
«cBouxy. [lapdpromepus u KocMeTHKa, 4YacTh AMBU3MOHA MEPCOHAIBHBIX CPEACTB, TAKKe ObLIN
r100abHbI, U TPeOOBaIH MMOIX0/1a, ¢ KOTophiM UNilever Obut He CIMIIKOM XOpPOIIO 3HAKOM. DTO
IpHUBEJI0O K TOMY, YTO Ha PHUCYHKE 3Ta Tpymmna OWU3HECOB IO3MIIMOHUPOBAHA XYXKE, YEeM
IIPOJYKTOBBIE.



B 2000 romy Unilever peopranu3oBajcs ajisi TOro, 4TOOBI OTPa3WTh OMHCAHHBIC pa3iuuus. B
o01eM, KOMIaHusl pa3ieiniach Ha JIBa TUBU3MOHA — MPOJYKTOBBIN OM3HEC M OM3HEC CPEICTB
JUYHOTO | JOManiHero yxoxaa. Takas pedopMa Mmo3BoJWIa IEPCOHATY KOPIIOPATHBHOTO IIEHTPA
pa3BHUBATh 0COOBIC KOMIICTCHIINH, TPEOyeMbIe CIICIIH(PHKON TUBU3HOHOB.

Puc. Poaurennckas matpuna Unilever

Bonpochbi:

1. Kak pe3ymbTaThl Takoro moprenbHOr0 aHaIW3a MOTYT OTIMYAThCS OT PE3YJIbTaTOB,
MOJYYEHHBIX MPU aHAJIM3€e Kopropauuu no metoay bKI™?

2. B uyem mpeumyIiecTBa U HEIOCTATKU CO3MaHMs ABYX TuBU3MOHOB B 2000 romy? Moxer
ob1Th, Unilever ciiegyer paccMOoTpeTh BapHaHT IMOJIHOTO paszeicHus (T.H. de-merger)?
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Campbell Soup
BanaHcupoBaHue noptdens ¢ nomoubio MmaTtpuy, Boston Consulting Group n General Electric
Keiic

Kommanuss Campbell Soup mpocnmaBumack CBOMMH KOHCEPBHPOBAHHBIMH cymaMu. Ocobas TEXHOJIOTHS
KOHCEPBHUPOBAHHS CTYIICHHBIX CYIOB, pa3pabOoTaHHash OCHOBareaeM KoMmmaHud JkoHoM J[oppaHcoM B Hadaie
HPOILUIOTr0 BEKA, 3HAYMTENHHO CHIJKAJNA M3ICPIKKH HA MPOM3BOICTBO M pacmpoctpaHeHue. bmaromaps [[xoHy B
KOMITAaHHH YTBEPAUIICH MPOTPECCHBHBIC TEXHONOTHH U OE30T0BOPOYUHBINA MPUOPUTET BBICOKOTO KauecTBa. B 1954
rojly KOMIIaHHs CTalla aK[[HOHEPHBIM OOILIECTBOM C KOHTPOJIBHBIM ITaKeTOM B pyKax cembu Jloppancos. J{o cux mop
u3 16 4IeHOB COBETA TUPEKTOPOB YETBEPO MPUXOAATCSA BHyKamMu JloppaHCy-cTapuiemy.

He cMoTpst Ha TO, YTO KOHCEPBUPOBAHHBIC CYIIBI OCTABAINCH KIFOYEBBIM TOBAPOM, KOMIIAHUS CO BpEMEHEM Hadana
NPOU3BOAUTH U APYTHE MPOIYKTHI: xJe600ynounbie uzaenus Pepperidge Farm, 3amoposkeHHbIC 3aBTpaku Swanson,
conenbs Vlasic, makaponnsie u3genust Franco-American, kopM st )HBOTHBIX Recipe, mokonax Godiva, kpome
TOTO, CO3/1aJIa CETh PECTOPAHOB OBICTPOTO MUTAHUSL.

Kommnanuss Campbell Soup Bomna B HOBoe ThICsUeneTHe ¢ BOPOXOM 3a00T: MPOU3BOACTBEHHBIC IIOIPA3ICICHUS
KOMIIaHUU paboTann He Tak 3P(EeKTHBHO, KaK XOTEJIOCh OB, HE OMPABABIBAIKCH 0XKUIAHHS CTAOUIBHOTO POCTa IICH
Ha akmmu. Kommanms Campbell Soup cmenmna nByx ympaBisiiommx 3a HOCIEAHHE JBA JACCATKA JIeT, OW3HEC
noprdenh KOMIAHHUA HEOJHOKPATHO MEPEeCMAaTpHBAICSA M MpETEepreBal HM3MEHEHHS, HO pa3paboTarh TaKyko
crpateruio quddepeHIMannl KOMITaHUH, KOTOpas obecrieumia Obl POCT 0OBEMOB MPOJaX W COOTBETCTBEHHO
OpHOBLTH, TaK U HE YJalioCh. POCT MPOM3BOJUTEIBHOCTH OKA3bIBAJICS BPEMEHHBIM, a PE3yNbTaT MpeoOpa3oBaHuil
OPHHOCHJII OJIHH Pa304apOBaHHUs.

Ioptdens kommanuun Campbell Soup npu T'oprone MakI'oBepHe.

T'opaon MakI oBepH ObLT NpUIIIAIIEH Ha MOCT yrpasisiomiero kommnanueir Campbell Soup 8 1980 roay. o sToro
Ha3HA4YeHUs OH B TeueHHe 12 JeT Bo3raBisul noapaszaeneHue Pepperidge Farm, B mpomuioM caMOCTOSTENbHYO
KOMITaHHUIO, KoTopast Obuta npuobdperena Campbell Soup B 1961 roay. 3a To Bpemst moka Mak[ oBepH cTosin y pyJis,
roioBbie mpoaaxku Pepperidge Farm ysenuunsucs ¢ 60 muH.$ 1o 300 M. $.

[puass noct raael Campbell Soup, MakI'oBepH cTai peanu30BBIBaTh T€ 3JIEMEHTHI CTPATEIUH, KOTOPHIE
criocobcTBOBaNM ycriexy Pepperidge Farm.

Knioueesvie pakmoput ycnexa:
1. Opuenmayus na nompeoumens u HemeOleHHAs peaKyus Ha NOMpedumenbcKue npeonoumeHusl.
2. Tsopueckuil n00X00 U 20MOBHOCMb K IKCNEPUMEHNNY.
3. Hosviuenue s¢hpexmusnocmu npouzso0cmea.

Ilenu:

1. Eocecoonoe ysenuuenue 00x0006 na 15%.

2. Esiceco0nulii pocm obovema npouzsoocmea Ha 5%.

3. Eoiceco0nulii pocm npoodadic na 5%.

4.  Veenuuenue axkyuonepnozo kanumana na 18% 6 5-nemnuii cpox.

Cmpamezusn.
Paspabomxa u enedpenue HOBbIX MOBAPOS, 8 HACMHOCMU NOCPEOCMEOM NPUOOPEmeHUst HeDONbUIUX,
Ovicmpopacmyuwux KOMIAHUL, GbINYCKAIOWUX KAYeCMEEHHble MO8apbl, He 8X00siuue 8 aACCOPMUMEHMHYIO
epynny Campbell Soup, ¢ yenvio ayumezo yoosnemsopenus nompebrnocmeii nompebumerneil.

B teuenue 10 net kommanust Campbell Soup npro6pena Gosee fecsTka KOMITaHUIA, B TOM YHCIIE U 38 pyOeKOM — B
EBporie, Mexkcuke, ABcrpanuu. Kommanus exerofaHo Bbyiensiia okono 40 muH. $§ Ha mOJep Ky HOBBIX
OpeNpUsITUA U pa3pabOTKy HOBBIX TOBapHBIX rpymm, u Oosee 300 MiH.$ HA MapKETHHrOBBIE HCCIIEOBAHUS,
MOJICPHU3AIIIO 000pYIOBaHHS U OOHOBIICHUE TEXHOJOTHIA.

Crpykrypa moptdenss xommanuu Campbell Soup & 1989 romy BeiIszena ClEAyIONUM  00pa3oM:



Hecmotps Ha To, 94TO Ha TEpBHIX dTamax cTpaterus Makl oBepHa ompaBasiBaia ceds, K kKoHIy 1989 roma crano
SCHO, YTO KOMIIaHHS CJIMIIKOM YBIJICKJIACh HOBOBBEACHHSAMH, IIPEHEOpEracT TPagWLHOHHBIMH MPOAYKTAMH, U
yAedseT Majo BHUMAaHHS JIOCTIDKEHHUIO IeNiell MO M3Jep>KKaM M MpUOBUIM. AKIHMOHEpHl OBUIM HE JOBOJIBHBI
(MHAHCOBBIMH TOKa3aTeJSIMM TOCIEAHUX JIeT, HE3aBUCHMOCTh KOMIIaHMM Obuia mox yrposoil. Ha cmeny
MaxkI'oBepHy Obul mpuriarieH J[3Bua JDKOHCOH — YeOBEK, KOTOPBIA ycmea 3asBUTh O cebe Kak O OyecTsieM
yIpaBJICHIIC ¥ B CBOE BPEMsI CIIac OT pa3Baia kommanuio Gerber Products.

Moprdear kommannn Campbell Soup npu I3Buae Jxoncone.

IeBuny KOHCOHY MPEICTOSIIO IONPAaBUTh HonokeHue aein. [loprdens kommannu Campbell Soup 3naunTensHbIM
00pa3oM pa3poccsi 3a TMOCIHEIHHE HECKOJBKO JIeT, ObUI CIMIIKOM “TeCTpPhIM”, €ro CTPYKTypa H IPHHIIUII
00BbeIMHEHUsT TOBAPHBIX TPYII B MOApasieieHus tpeboBan mepecmorpa. JaBum J[XKOHCOH mepedopMyIrpoBal
crpareruto Campbell Soup:

Knioueesvie gpakmoput ycnexa:
1. HUcnonvzosanue nomenyuania mopeo6o MapKu.
2. Toowpenue MuyHOU UHUYUAMUBLL COMPYOHUKOS.
3. Coxpanenue He3a8UCUMOCTU KOMIAHUU.

Edicecoonoe ysenuuenue 00x0006 na 20%.
2. [Iosviuwenue okynaemocmu unsecmuyuii Ha 20%.
3. [losviwenue okynaemocmu oenedtchvix axmugog na 20%.

Cmpamezusn.
1. Peopeanusayusi écex noopazodeneHutl KOMNAHUU C YeAbl0 COKPAUWEHUs HUSKONPOU3BOOUMENbHbIX U He
UMEIOWUX CIMPAMe2UecKol 8adiCHOCMU.
Pazeumue 3a cuem Hapawusanusi RPOOA’C CAMbIX NONYIAPHBIX MAPOK.
Ocsoenue GHeuwHUX PLIHKOG 3a CYem UCHONIb308ANUSL 0A308bIX KOMNEMEHYUL.
4.  Bce nogvie npodyKkmul 004CHbL 001a0amb NOMeHYUaiom oocmudicenuss 3 gurancosvix yenei — 00x00,
OKYNAemMocmb, HATUYHOCb.

wn

Coznanne HOBOH 3()(EKTUBHOW KOMIAHWHM HAYHMHAJIOCH C TIIATEIBHOIO aHann3a OM3HECOB KOMIAHWMH. BOT Kak
BeiryIsiaen noptdens Campbell Soup B koopannaTax matpuusl BCG:



Amnanmu3 noprdenst ¢ momoinsio Marpuibl BCG packpbur (pHHAHCOBBIA acIEeKT B3aWMOICHCTBUS MEKIy OHM3HEC
enuauiamMu. Bugno, yro I'pynma cymos, VIasic u Pepperidge Farm (xie6 u medeHbe) SBIISIIMCH OCHOBHBIMHU
WUCTOYHHKAMHU (UHAHCHPOBAHUS NPYTHX TIOJApa3/ieieHni KoMmaHuu (“IOWHBIMH KopoBaMu’). MHOTHE BHOBB
nproGpeTeHHBIC KOMITAHUH, Takue kKak Juice Bowl, Deli’s, Mrs. Paul’s, Triangle Manufacturing, Snow King Frozen
Foods, a Tak >xe rpymmsl, Bxozsmue B moapasaeneaue Campbell International, okazanuce B 30me “TIpoGreMHBIX
nerei” wim gaxe “Cobax”. J[onms ppIHKA 3THX KOMMaHWKA HeOONbIIas (B COOTBETCTBUHU CO CTpaTeTHEH KOMIAHUS
npuoOperana HEOONbINIKME TPEANPHUATHS), HPU ITOM OTPACd, B KOTOPBIX OHH OICPHPOBAIM, OBLIH
opicTpopazsuBatomumucsa. Marpuna BCG — nHcTpyMeHT, MO3BONISIIOIINI B TIEPBOM NPHOIMKEHHH TOCMOTPETh Ha
JMBEPCUHUIMPOBAHHYIO KOPIOPALHMIO Yepe3 NPU3MY HNOCTYILICHUH JICHEKHBIX CPEJICTB OT Pa3HbIX XO3SHCTBEHHBIX
NOApa3/ieieHuii U MOTPeOHOCTH B HUX, YTO SIBJIAETCS HanOoJiee BAKHBIM IIaroM K NMOHUMAHUIO (DMHAHCOBBIX
ACIIEKTOB KOPIIOPATUBHOM CTpaTeruu.

Tem He wMenee, Mor maum JKOHCOH TPHHAMATh pEHOICHWS O OaJaHCHPOBaHWUM MOPT(Ens KPYymHOU
JMBepcHUIMPOBAHHOM KoMIIanuu, Takoi kak Campbell Soup, ucxoms ToNbKO U3 TAHHBIX O TEMITAX POCTa OTPACITH
1 OTHOCHTEIIBHBIX [I0JIeH pBIHKA Ou3Hec-equuun? UTo Ienath ¢ TAKUMH OU3HEC-eIMHUIIaMHU, Kak Franco-American
u Swanson, KoTopsle paboTaloT Ha PBIHKAX CO CPEAHHMH TEMIIAMH POCTa W MX OTHOCHTENbHAS JOJS PHIHKA
HaXOIUTCS TAe-TO TmocepennHe? Bexp KOHKypEeHTHOE NPEHMMYIIECTBO HE BCErZa 3aKIOYaeTCss WMEHHO B
3HAYUTEIBHOM J10J1€ PHIHKA WM CIOCOOHOCTH OM3HEC €AMHUIIBI TIOCTOSHHO YMEHBIIATH U3ICPKKH.

st Toro, 4TOOBI BEPHO OIICHUTH JOJTOCPOYHYIO IMPHUBJIEKATEIBHOCTh OM3HEC-€AMHMIL, JI)KOHCOHY CIIEe0BAIO
NPUHATH BO BHUMAHHUE P APYrux (PAaKTOPOB: 00BEMBI PHIHKOB, Ha KOTOPHIX pabOTaeT KOMIAHHUS M MPOTHO3BI KX
pocra, kak B CIIIA, Tak ¥ Ha PBIHKAaX APYrHX CTPaH; PECYPCHOE COOTBETCTBHE KOMIIAHMU OTPAC/SM, B KOTOPBIX
KOMITaHHsI OyJeT ONEepUpOBaTh B OymayIleM; KOHKYPEHTOCIOCOOHOCTh MPOJYKTOB, HAXOAANIMXCA B mopTderne
KOMIIaHWH, TIOTYJSIPHOCTh M PEMyTaImsa OpsHIOB. MHBIMH CIIOBaMH, MOPTQENH CIEA0BATIO MPOAHAIH3UPOBATEH C
nomornkio marpuiibl General Electric (GE):
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(B marpune GE wucnonb3yrorcsi B3BEIICHHBIC II0Ka3aTed KOHKYPEHTOCIIOCOOHOCTH OW3HEC eAWHMIl H
MpPUBIEKATEIbHOCTH OTPACId. AHaIU3 MaTPHUIB! Aa€T OTBET Ha BOIPOC, HA KaKyl CTPAaTETUI0 OPUEHTHPOBATHCS B
LIEJIOM: arpeccMBHOE paclIMpeHHe, 3alura U 00OpoHa MM cOOp ypokas (COKpalleHHe), OJHAKO pa3paboTka
KOHKPETHBIX CTpaTeruii ¥ NPUHATHE PELIEHUH TOM, KaK UMEHHO NOAJIep>KaTh T€ WIN UHbIE OM3HECH U YTO HMEHHO
JieNlaTh Ha TOM WJIM HHOM PBIHKE OCTaeTCsl IPeporaTHBO cTparera.)



B xoneunom utore, [[>KOHCOH MPHHSI pemieHre pedOpPMHUPOBATH KOMIIAHUIO CICAYIONINM 00pa3oM: KIFOUEBBIMU
HaIpaBJICHUSAMH IPON3BOJCTBO CYIIOB, COYCOB M APYTUX NPUIPAB, KOHAUTEPCKUX U3MIENNUN 1 KOHCEPBOB.

Tpynma KoHcepBHpOBaHHbIE H CyXue Pepperidge Farm (xi1e6 u
CyIIOB B CyTBI TCYeHbE) . . International Soup
| CIIA Erasco (xumkue cymbr)/ Godiva Chocolatier »Group
Tepmanust (wokomnan)
Franco-American Arnott’s Ltd. (neuense)/ -
(MakapOHHbIE H3/IENIHS) ABcTpanus ( ) Red-and-White
Delacre (6ucksursi)/
N Dpanrus _ International
Ipynma Campbell (romarnsli cok) Kettle Chips (conensie ”Specialty Foods
HAIHUTKOB V8 (oBoILIHBIE COKM) 3aKycku)/ ABCTpaus
Startford-upon-
Tpynmna Prego (coychl k criareTtn) Avon
NpUIIPaB Home Pride (coycsr)/ Anrius (koHCepBHpOBAHHbIE
Pace (canbca) oBOIIM)/ AHIIHA
— Vlasic (conenbs u npunpasbr) Fray Bentos
Campbell Food Service (msicHbIE KOHCEPBBI)/
(mocTaBku pecTopanam) ABcTpanus
I'pynna Swanson (coHaBHYH)
OPOXKEHHBIX
HPOIYKTOB

Takum 006pa3om, u3 6 Toapa3aeIcHU KOMIIAHUU ObUIO C(OPMHUPOBAHO 3, KOTOPBIC 00Ia1aIu OOJIBIICH CUHEPTHEH
C TOYKH 3pEHMs MPOU3BOJCTBA, AMCTPHOyIMM, Apyrux Know-how, paGotand Ha ycuieHHE BEeIyIIUX OpIHIOB
KOMITaHWH, OblIM Oojiee C(HOKYCHPOBAHBI C TOYKHM 3PEHHS OTPACHM MW IEJNEeBBIX TPYII TOTpeOUTENEH.
MexayHapoJHble GPIHIBI OB WHTETPHPOBAHEI B COOTBETCTBYIOIINE TPOXYKTOBBIE MOAPA3ICIeHHs, YTO TaK XKe
CIOCOOCTBOBAJIO MOBBIIEHUIO YIIPABISEMOCTH KOMITAHHH.

3apgaHue:

1. Ecam marpuna GE ob6nanmaer npeumymiecrBamu nepen matpuneid BKI, ms wero J[»OHCOH HauymHau
HCCIIeI0BaHNE NOPT(Es ¢ IOMOLIBIO OCIEAHEN?

2. B kakux ciydasx MOXHO OTPaHMYHUTHCS MPUMEHEHHEM TOJIBKO OJHOIO W3 METOIOB OajlaHCHPOBaHMS
nopTdens?



Ipunooicenue

Mpumep BbIYUCTIEHUA PEATUHIOB ANnA maTpuubl GE
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CtpaTterusa «be3s 3aTen» komnaHum easyJet
Keiic

O6pazoBanHas B 1995 romy, easylJet monHauany BOCHpPHHHUMAJIACh KaK HEJEMBIA IMPOCKT B
Ou3HEece eBPONEHCKHX aBHANepeBO30K, oOpeueHHbI Ha ckopblii kpax. K 2001 romy sra
Oazupyromiascss B JIOHIOHCKOM a’ponopTy JIyTOH KoOMIlaHWs AOCTUTAa OOJIBIIETO, HEXeNn
npocTo BeDKMBaHWE. HauaB ¢ miectu apeHJI0BaHHBIX CaMOJIETOB M OAHOro Mapuipyra, B 2000
roJy oHa Biazena 19 camosneramu, mepeBO3UBIIMMU MMACCAKHUPOB B 16 TOPOIOB U3 4 HA3EMHBIX
6a3. K 2004 rony kommanusi HamepeHa umeTh 44 «bownra 737», paboTaronmx Ha JCIIEBBIX
Tpaccax.

easyJet 3HAYUTEIHHO MMOTECHHUIIA KPYITHEHIIINE KOMITAHUHU, U3BECTHBIE KaK «diarmManbl» - British
Airways Go, KLM Buzz, KOTOpble MBITAINCh HPOTUBOCTOSATH €H B HUILIE JCHICBBIX
HETIPUTS3aTeIbHBIX eBpoIeiickux aBuamnepeneroB. Debonair odankporuiaacs B 1999 roay mocie
HOMBITKU CIIMIIKOM OBICTPOrO pbIBKA. Ryanair ocraiach K CErojHsIIHEMY JHIO Hauboliee
OJIM3KUM KOHKYpEeHTOM easyJet.

Crennoc Xamxku, ocHoBatenb €asyJet, oObsiCHSET, YTO €ro CTparerds Oblla «OCHOBaHa Ha
yOEKICHNH, UTO CIPOC HA KOPOTKUE aBHAMAPIIPYTHI OYSHB ITACTUYCH 110 IieHe. [Iporie roBops,
€CJIM CHU3UTD LICHBI, OOJIbIIIe HApoLy OyIeT JeTathy. easyJet 3acTaBisii moTpeOuTeneil MbICIUTD
mmpoko: «Bomnpoc He B ToMm, seteth B Hutny British Airways wim easyJet, a B Tom, JeTeTb 1 B
Hurry wa British Airways wii KymuTh JIMIITHIOK Tapy JIUBACOB».

[Ton oObIuHOI 5KOHOMHUEH €easyJet Ha HeMpeaNoKeHUH AOPOTHX 3aKYCOK U HAIMTKOB B IMOJIETE
WIA OTCYTCTBUH PA3IMYHBIX 110 IIEHE MEepPBOro, OM3HEC- M SKOHOM-KJIACCOB JIKHT (pruocodus
HU3KUX M3JEpKeK, NPOHM3BIBAIOIIAs BCIO KOMIAHHMIO OT Oe30ymaxHoro oduca a0
«0e30mneTHpIX» peiicoB. Hampumep, easyJet He Bolia Ha PBHIHOK aBHACTHIKOBOK M IPOCTO
TPaHCHOPTUPOBAJA MACCaXKUPOB U3 TOUKU A B Touky b. IlocnenoBarenbHas B CBOMX AEHCTBUSX,
KOMITaHHUSI OTKa3aJlaCh OT JOPOTOM MPOIETyphl MPOJaKH OMJIETOB KaK CAMOCTOSITETIHHO, TaK U
yepe3 areHToB. KimeHTsl easyJet mpocto 3BOHAT B KOHTOpPY MO HOMEPY, HAPHMCOBAaHHOMY Ha
OOpTy CaMOJIETOB WJIM PE3EPBUPYIOT OmiIeThl yepe3 MHTepHeT, oraunBasi KpeIUTHON KapToOH.
[Tocanka ocyiecTBisieTcsl M0 Koay, a He 1o Oowmiety. [IniaoTel (M3-3a OTCYTCTBUS CTHOApIECC)
caMH COOMpPalOT MYCOp B MAKEThl MO MPUOBITUIO B MyHKT Ha3HaueHUs. [lockonbKy HE ObLIO
HYX/Ibl «BIUCBHIBATHCSA» B CTHIKOBKM, KOMIIAHMS CMOTJIa ONEPUPOBAThH U3 JEUIEBBIX a3pPONOPTOB,
takux kak Jlyron wnu Jlusepmyns. OmHa 5Ta Mepa cHM3WJA IIeHY mepenera Ha 25%. easyJet
BbDKaJla BCE U3 CBOMX IIYHKTOB IE€pENIETOB, CTPEMSCh HCIIOJIb30BaTh OTCYTCTBHE BO3YLIHON
KOHKYPEHIIMM B HEMUKOBBIE Yachl - 3TO IO3BOJSLIO HM30EKaTh KPYKEHHS CaMOJIETOB Hal
a’poropTaMM B OXKUAAHUU paspelleHus Ha IMocaaky. B pesymbraTe KoOMOaHus uMena
HAWTYYIIN{ CPEIA €BPOTICHCKUX aBHAINlEpPEBO3YHKOB MOKa3aTenb «Bripyuka / Uackl B BO3ayXe».

B HOs16pe 2000 rosa peIHOK OIleHUBA KOMITaHHO B 1.2 Mapa ¢GyHTOB cTepianHroB. Cremayromias
nenb easyJet, mo cioBam Crenuoca Xamxu, HaTu kK 2004 rony 6 MUJUIMOHOB MAacCaXKUPOB Ha
CBOI1 BO3AYIIHBIHN (IIOT.

Bonpocbl ansa o6cyxaeHus:

1. Onummre OCHOBY /J1s1 KOHKYPEHTHOM cTpareruu easyJet.
2. Hackomnbko 5eTko «A3podoTy» UMUTHPOBATh CTPATETHIO «0e3 3aTeii»?
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F'MbpugHasa ctpaterusn IKEA
Keiic

Hauas 6msnec B 1943 rony, IKEA Breipocia B 1i100ajgpHYIO CETh

MeOeNbHBIX Mara3uHOB, MOCTPOSHHYIO Ha €IMHON KOHIIETIINH: "‘-\
«TpeaIaraTh NIMPOKUI aCCOPTUMEHT MEOEII U aKCeCCyapoB s :
JIOMa XOpOIIEro nu3aiiHa W (PYHKIMOHAIBHOCTH IO IICHAM, : * g A
JOCTYITHBIM OOJIBIIIMHCTBY JIOIEI. S 1 &
y Y e &gx 7
’ - "
=

[Ipeanaraemas mMpoAyKUHsS UMelNa YeTKHe TuQQepeHInpyonme &
4epTel. Bce OBIIO MPOCTBIM, KAa4eCTBEHHO CHENAHHBIM, —IIO- ‘Z- v
CKaHJMHABCKH 3JIETaHTHBIM. Bce mpomaBanocs B pa3oOpaHHOM

BUJE JUISL CaMOCTOSITENBHOW COOpPKM TMOKYMATeNsIMH, HYTO
CHIDKAJIO IICHY U CPOK JTOCTaBKH W3 Mara3uHa (4eM OTIHYaloTCS
npyrue MebOenbHbIe  GupMbI). OTpPOMHBIE  IIPHTOPOJIHBIC
MarasuHbl HMCJIM OrPOMHBIC IIAPKOBKH, PECTOpAHbI, JACTCKUC
HUI'POBBIC KOMHATBI, HWHBAJIMAHBIC KpeCjla U T.II. HOKYHaTCJII/I
OKHJAIIM CTHJIS M KadecTBa Mo pa3ymHbIM rieHaM. |KEA peamuzoBana »Tu okugaHUs, MPEIOCTaBISS
HOKYTIATeIIM BO3MOXKHOCTH CaMOCTOSITEIBHOTO CO3JaHUSl LEHHOCTH ITyT€M HCIIONHEHUS (YHKIHH,
TPaJUIMOHHO OTAaBAEMbIX MTPOU3BOJUTEIIO MM NPOJABILY: HampuMep, 10cTaBKa 1 cOopka. Pazymeercs,
3TO TaKXKe CHIDKAJO M3JIEPKKH. Tarke Ha 3TO padoTajo W TO, YTO IMOKYNATeNIsIM B TOPrOBOM 3alie
BBIIABAINCH OyMakKHBIC «METPBI», KapaHTamk M OJOKHOTHI IS 3amuceil — TpeOOBaJIOCh MEHBINE
IPOJIABIIOB.

v

o

Ocnosamens |KEA Uneeap Kamnpao

s obecnieueHHs TOATOCPOYHOI CIIOCOOHOCTH MpeyIaraTth BHICOKOKAYECTBEHHBIE, HO JCIIEBBIC TOBAPHI
IKEA unmena 3akyno4Hble IMOApa3/eieHus 0 BCeMy MHpY, YbeH TJaBHOH 3amadell OBLIO ompejeseHue
MOTEHIMANBHBIX TMOCTABIIMKOB. [lM3aifHephl B IITa0-KBapTUpE M3ydalld WX, YCTaHABIWBAs, KTO M YTO
JOJDKEH MOCTABIISATh, M JJIs1 KAaKUX U3AeIuid. | maBHOM! 1enbio nn3aiiHepoB ObUIO JOOUTHCS HU3KOHM LIEHBI U
MPOCTOTHI U3rOTOBJICHHA. bosiee 3KOHOMUYHBIE TOCTABIIMKY BCET1a BEIOMPAINCH B IPEeANIOYTeHUe Oosee
JIOPOTHM, YTO, HalpHMEp, MOTJIO MPHBECTH K 3aJ[aHHUI0 MPOU3BOJAUTENIO pyOallleK IUTh YeXJbl JUIs
ctynbeB. HecMoTpst Ha TO, YTO Ipolecc BXOXKACHUS B uncio noctasukos |KEA Obl1 coBCceM HE MpOCT,
OH 1meapo BosHarpaxkaaicia. CraB dacTeio cucrtembl |IKEA, mocraBmukyM moiyyaim JOCTYN K
rI00aTbHOMY PBIHKY M TEXHOJIOTMYECKOE COJecTBUE, 000PYIOBaHHE B apeH]ly M COBETHI, KaK JIOBECTH
npoaykuuio a0 muposoro ypoBHs. K cepennne 90-x rogos |IKEA mpennaramna accoptument u3 12000
no3unwii  (oxomo 10000 ceromns) OT mMocTaBIMIMKOB B 45 crpaHax mo neHam Ha 20-40% nHmke, dem
CTOMIIM aHAJOTUYHBIE TOBAPHI B TPAJAUIIMOHHBIX Mara3iHax>,

®dutocodrss HU3KOW IIeHBl NpUHU3bIBANIA KoMmmaHuto. B Hawane nestenpHOcTH IKEA mepebpanace u3
Benuu B Januro 1uis n30exkaHus THKKOTO HaJIOroBoro o6pemeHu. CKpOMHOCTD BBICIIUX PYKOBOAUTENEH
IKEA crana mpurtdeld uisi MEHEKEPOB JPYTHX KOMIIAHWN — Ps/IOBBIE aBTOMOOWIIM, HeopManbHas
oJleka, TPUXOJl Ha paboTy BMECT€ C OCTAIBHBIMH COTPYAHHUKAaMH, TEpENeThl SKOHOM-KIACCOM U
CKPOMHBIE OTEJIH.

Bonpochkl ans obcyxaeHus:

=

Kakwne n3BecTHBIC BaM KOMIIAHUH CIEAYIOT THOPUIHOMN cTpaTeruun?

B uem cnoXHOCTP peanu3aliiy Takoil cTpaTeruu?

3. Kakue OCHOBHbIC PEKOMCH/AIMK BBl MOXKETE [aTh OM3HECY, HAMEPEHHOMY CIICIOBATH TAKOM
cTparerun?

no

2 OnuHaKOBbIE TIO pa3Mepy, KauecTBY M KOMIUIEKTAlMU KyXHH pacxonsrcs y B uene |KEA u 1C-Studio Ha

40-60% - He npuHMMas B pacyeT HEMeUIEHHYIO T0cTaBKy 1 cOopky B IKEA u 6-8 Henenb oxxunanus 3akasa u3 1C-
Studio. Liena oaunakoBeix kKapHu30B B IKEA u «Viome» pasznuuaercs na 40% (nexadps 2003).
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OuddepeHumnaumsa B BUHoaennun: aBcTpanmmuckas UCTopmsa ycnexa
Keiic

B 2001 romy TpamunuoHHOE JOMHHHpOBaHHE (paHIy3CKUX BUH B EBpore 3aKOHUYMIIOCEH.
[Iponaxku aBcTpanmiickux BUH obonum (panmy3oB B Bemukooputanun. K 2000 romy
aBcTpanuiickue BuHa umenu 19,5% mnponax B CoemunenHom KoposeBcTBe B JIEHEKHOM
BbIpaxxeHHH (Ha 25% Oonee, ueM B 1999), B To Bpems kak (paHIly3cKUEe BUHA JEMOHCTPUPOBAIU
noctosiHHbIM cnaa. Ha mpectmxHoM koHkypce BuH B Jlonmone B 2000 roxy aBcTpaiuifiibl
3aBOEBaJIM TPU YETBEPTH HArpa.

Tem He MeHee, MHOTHE BHHHBIC JKCIIEPTHI PACCMATPUBAIOT aBCTPAHIICKHE BHHA Kak Oolee
NPUMUTHBHBIC B CpaBHEHHH C (paHIiy3ckumu. Hampumep, B HEKOTOPBIX JIYUIIHX JIOHIOHCKHX
pecropanax (takux kak Le Gavroche) aBcrtpanmiickne BHHA HE MOAAIOTCS, TMOCKOJBKY HX
COMEJIbE TIOJIAraroT, YTO KIIMCHTHI MPEAIIOYNTAIOT Ka4eCTBO (DPAHITY3CKUX BUH TOMY, UTO <JIUIIb
4yTh-4yTh JIydllle, 4eM MHKCTypa xumuka» (Financial Times, 11.02.02). B To Bpems Kak
(paHIly3cKHe BHHA COMPOBOXIAIOT OOCIBl W YKHHBI BHE J0Ma, aBCTPAJIMHACKHE BHHA
npeuiararoT cedst JIIoOUTeIeM 3alliBaTh BUHOM JOMAIIHIOK eny: 84% aBCTpaauiiCKOro BHHA
IPOJaHHOTO B BennkoOpUTaHUH BBIMUBACTCS JIOMA.

VYcnex aBcTpanuiicKoro BUHA B aHTJIMICKOM po3Hule 00s3aH HECKOJIbKUM (pakTopam. KauectBo
ObUIO MTOBTOPSAIOLIMMCS, YTO OTJIMYAETCS OT (PAHIY3CKUX BHH, BAPbUPYIOLIUXCS 110 KaYECTBY B
3aBUCHUMOCTH OT I0/la U MECTHOCTU. Takxe, B TO BpeMs Kak (ppaHIly3bl BCErAa MOJYEPKUBAIU
Ba)XHOCTb KOHKPETHOTO MeCTa IMPOMCXOXKACHUS BUHA Ha TeppuTopuu dpaHLuu, aBCTpaTUiLIbI
«Op3HIMPOBATIN» BCIO CTpaHy KaK BUHHBIM PETMOH U TEM CaMbIM CKOHLIEHTPUPOBAINUCH Ha
pasnuuusax coptos BuHorpazna — llupas ninu Hlapnonne, HanpuMep. ITO MO3BOIMIO UCKIFOUYHUTH
Ype3BhIYAITHO 3alyThIBAIONIME BUHHYIO HAaBUTAlMI0 MHOTOYUCIICEHHbIE Ha3BaHUs BHUHOJEIIEH,
3aMKOB, 3€Melb M T.I. — CBOMCTBO (paHIry3ckoi cucreMsl. Teppu J[[PBHUC, aAupEKTOp
aBcTpasimiickoil komnanuu Beringer Blass oObsicHseT: «Bbl MOXeTe MPOM3HECTH BCE HA3BaHUS,
HalMCaHHbIE HA HAIIMX OYTBUIKax», MOApa3yMeBas, YTO JAJIEKO HE BCAKMHA MOXET OCBOUTh
JIEKCUKOH ()PAHIY3CKUX BUHOJIEJIOB.

Hcropruyecku, eBpONEeHCKHE U3rOTOBUTEIM BHH (POKYCHPOBAIUCH HA CBOUX MECTHBIX PHIHKAX.
DT0, B 4YaCTHOCTH, OTHOCHTCA K Mrtanum, HO (paHIly3sl B JIOTOJIHEHUE MPEIIojarajii, 4To
noTPeOUTENTN Ha 3apYOEIKHBIX PHIHKAX CIIEAYIOT TOM jK€ TEXHUKE BHIOOPA U MOKYIKH BHHA, 4TO U
OHU camMHu. B03MOXHO, Tak OBUIO paHbIle, HO ceiyac 3T0 yxe He Tak. Kapomaitn J[xunowu,
OTpacaeBOi KOHCYJIbTAHT, PACCKA3bIBACT, YTO OJMH U3BECTHBIN MPOU3BOIUTEH aBCTPATHIHCKOTO
[Ilabmu monroe Bpems mpoBen B Ywim, CHIA w ABcrpanuu, mpexie uYeM 3aHsUl CBOIO
HBIHEIIHIO JODKHOCT. «BUHOIEIBI, 3aHHTEPECOBAHHBIC B KaYeCTBE, OYAYT MyTEIICCTBOBATD.
OT0 yAMBUTENIbHAs TEpEeMeHa, W MPOU30ILIa OHA B TOCIEIHHE MATh JeT». Maiik [Ton u3
kommanuu Destination Wine momaraer, uto «B Onmxaiimiee Bpemsi Crapeiii CBeT HaHeceT
OoTBeTHBIH yrnap — Ppanius u Hranus oObeTUHATHCS, YTOOBI OTBETUTh HA HAIl BBI30OBY

(Financial Times, 4/03/01).

Bonpocbl ansa o6cyxaeHus:

1. KaxoBbl HHBIE TPUUUHBI yCTI€Xa aBCTPATHICKUX BUH?
2. Kakoii coeT BbI 1aauTe GpaHIly3cKUM BUHOEIaM?
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MockoBcKkue pecTopaHbl «KaBTOPCKOW KyXHU»
Keiic

Pecroparopsl eaMHBI B TOM, YTO KacaeTcs OyayIIero JOpOTHX aBTOPCKUX 3aBeieHHi MOCKBBI:
pecTopaHbl 3TOTO THIA OyAyT MPOAOIDKATh OTKPHIBATHCS W DBOMIONUOHHPOBaTh. Ilo mMHeHHIO Wrops
byxapoBa, OCHOBHOW TEHACHIIMEH WX pa3sBUTHA B ONmoKailiiee BpeMsS CTAaHET MOMCK HOBBIX
APXMTEKTYPHBIX pelieHuii: «I1yoiuka eviuie cpeone2o u 6biCUUE20 36eHA NOMPEOIeHUs. Yiice OYeHb
uckywena. Knaccuueckuii pecmopan 3anycmumo CLOMCHO — 6AJICHO, YMO Npudymaem OuaiiHep, umo
npudyMaem pecmopamop, Kak on bydem nooasams cgoe 3agedenue. [10omomy Ha ce20OHAUHUN OeHb Mbl
BUOUM  3HAYUMENLHOE KOIUYECMBO HOBbIX 3A6C0eHUll, UMEIOWUX UHMEPECHble apXUMeKnypHble,
ousatinepckue pewenusi. B kiaccuueckom pecmopane 6 menvuiell cmenenu yOeisiemes 6HUMAHue maKum
COCMABIAIOWUM, KAK KYXHI-8UHO-00CTyHcusanue-ammocgepay. Ilpu 3ToM pecTopaTtopbl IPU3HAIOT, YTO
no pecropanoB Ouumnmma Ctapka MoCKBe moka J1ajeko.

AnToH TabakoB HE CUMTAET, YTO BCE TaK MPOCTO U JIETKO MPOCUYUTHIBAEMO: €My Ka)KeTCsl, YTO MPOCTOE
TUPAXUPOBAHUE IOPOrOM KyXHH Ppa3HBIX HALMOHAJIBHOCTEH yXe He paboTaer, Oyayliee aBTOPCKHX
pPECTOpPaHOB — B UAESIX, HCTOPUSX, BOKPYI KOTOPBIX OyAyT BbICTPAMBATHCS HOBbIe KoHUenuuu. C
JpyTroii, MparMaTUYHON, CTOPOHBI, TabakoB MoJaraer, 4To OCHOBHBIE CHIIBI pecTOparopaM B Onvkaiiiee
BpeMs nOpuaercss OpocHTh Ha O0y4YeHHe IepCOHAJIa U YJy4dllleHHe KayecTBa O00C/IYy:KUBAHUSA!
«Manenvkue 3anaonvie pecmopandyuky nopadxcaiom mem, umo yocur Ha 200-300 yenosex 2omosam 08oe
unu mpoe, npuiem 0eaaiom 3mo Ka4ecmseenHo u ObICmpo, OYKEANbHO 3a NOIYACA. Y HAC 6 MAKUX CYYasnx
eosopsm: ,,He-em, mol He moowcem, HYdcHO 5 unu 6 uwenogex”. Omo — ncuxonoeusa. Pabomnuxu
He0oCmamouHo MOMUGUPOBansl. A oOymaio, umo omauuue 3anadHsiX paboOMHUKO8 UMEHHO 8 MOMUBAYUU!
OHU 3HAIOM, Ol Ye20 OHU MO O0eNarom, U CMpPeMAMCA K KOHEYHOMY pe3yibmamy — NpUHAHUIO
KIUEHMO8, yeenudenuto npubviiu. Xoms uawe 6ceco mu pabOmMHUKu mMak Ul uHaie cea3ambl,
POOCMBEHHBIMU Y3aMU UMY OPYIHCOOU, ¢ 8aadenbyeM, HO 0adxce eciu MO HAeMHblll mpy0 — 6ce PAGHO
YOusuUmenvHo, ¢ KakuM CROKOUCMBUeM U 1eckocmbvio oHu pabomaiom. Mue xouemcs, umobwl 6 Poccuu
pabomany max dcey.

Omner bapneeB oTMeuaeT Takoe Ka4eCTBO YCIEIIHOTO PecTopaTopa, Kak MOOMIBHOCTL: «B pecmopanHom
OusHece, Kax u 6 10OOM OpY2OM, OYEHb 8ACHO He mepsimb Momenm. OyueHb 8adNCHO OMKPLIBAMb OOUH
pecmopan, no kpaiHeti mepe, paz 8 2 200a. Imo XOpowio CMUMYIupyem compyoHukog u oaem um
803MOJICHOCb pazeueamuvcsi u pacmu. Henpepuvisnas sxcnancusi noodepocugaem 60esoti 0yx». MOMEHT
€CTECTBEHHOT0 0TOOpa: BBDKHUBYT TOJBKO T€, KTO YMEET T€HEpUPOBATh HOBBIE HJICH, BBICTPAUBATh HOBEIC
KOHLICTILINM, YyBCTBOBAaTh BESHUS PbIHKA. DTO OJHA W3 OCHOBHBIX TEHACHIMH Pa3BUTHS POCCHUCKUX
pECTOpaHOB aBTOPCKOM KyXHHW: HEM30€KHO Ha KapTe ropoja OyayT TOSBIATHCS BCE HOBBIE M HOBBIC
pECTOpaHbl, 3aHUMas MeCTa CTaphIX. XOPOIIUK PECTOPaH HE MOKET OBITh MYCTHIM.

OpHaKo TJIaBHYIO CETOIHSAIIHION TeHICHIMI0 00001aeT AHTOH TabakoB: «DOmo omcymcemeue cpednezo
kaacca. Pwinox makozo oepomnozo meeanonuca, xax Mockea, 6vicmpo Hacblyyaemcs, NOCKOAbKY
KOIUYecmeo obecneueHuvlx mooeil ocparnuyeno. Ilpu amom uucio nooetl, Komopwsle Mo2ym no3601uUmb
cebe nocewjamv pecmopausl paz 8 Hedento, Hegeauko. OHu-mo u ecmv mom camvitl cpeonuti kiacc. C
yeenuueHuem Mol npociolku odwecmea Oydem pacmu u noie 0as Ousneca». PectopaHHOMY
MEHE/DKEPY B 3TOM IICHOBOM CETMEHTE TPYIHO MEPEeCTPOUTH PHIHOK — OCTAETCS JIWIIh BIUCHIBATHCS B
YCIIOBHS CYIIECTBYIOIIEr0, HaJIESACh HA CKOPBIC IEPEMEHBI.

3apaHue:

1. HazoBure o0mire 4epThl KOHKYPEHTHBIX CTPATETUH PECTOPAHOB «aBTOPCKON KyXHU» B MOCKBe.
2. K yemy, ¢ Touku 3peHus Mojenn «CTpaTernyecKue 4achl» MPHBEIET TEHICHIMS, ONMCAHHAs
AnToHoM TabakoBBIM B IIOCIEaHEM ab3arie Keiica?
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KOHKypeHTHble cTpaTermm AnoHCKMX aBTOMOOGUIbHbIX KomnaHui B EBpone
Keiic

IIyts 1. CtpaTterus «be3 3aTeii»

B Teuenne 60-x u B Hadaie 70-X rog0B SIMIOHCKHE aBTOMOOMJICCTPOUTEIIH IMPOHUKATN Ha E€BPOICHCKUI
PBIHOK 4epe3 CETrMEHTHI, KOTOPHIC XapaKTEepPH30BaJIMCh HU3KOW IICHOW M HU3KOW J100aBIICHHOW
IEHHOCTHIO0. SITTOHIIBI TIOJIarajik, YTO UX €BPOINCHCKUE U aMEPUKAHCKUE KOHKYPEHTHI HE OYAyT 3allHIIaTh
3TH CcerMeHThl. SImoHckue aBTOMOOWIHM «0e3 3arei» BOCHPHHUMAINCH IOKYMATeIsIMA KaK HHYETO
0COOGHHOTO He obemiaromye, HO UMEHHO IMO3TOMY BEChbMa JelleBble. BeIpydka OT mpomak B TaKHX
CErMEHTaX, a TaKKe MPHOOPETCHHBIM ONBIT MPOHUKHOBEHUS HAa PHIHOK MO3BOJIWIIM STIOHIIAM TOCTPOUTH
«CTpaTteruveckuii MOCT» B EBpOny W NPUCTYNUTh K peaium3alii APYyrux - Ooyee NPUOBUIBHBIX —
CTpaTeruu.

IIyTs 2. CTpaTeruss HU3KOil HeHbI

B nauvane 80-x rofoB yJdydlIEHHOE KadyeCTBO M HAAEKHOCTh SIMOHCKUX AaBTOMOOWIEH H3MEHWIU
BOCIIpHATHE MOTpebuTeneil. Temeph 00 THX MAallMHAX TOBOPWIM, YTO OHHM «TaK K€ XOpOIIHW, KaK M
eBporneiickrey. OgHaKo SMOHCKHE MAIIMHBI BCE €I MPOAaBaINCh MO IEHAM HIDKE, 4eM Y KOHKYPEHTOB.
OTO0 MO3BOJIAIIO AMTOHCKUM MPOU3BOAUTENSAM NMPOJOIKATE YBEITMUEHNE CBOEH JOJIH PBIHKA.

Iyrts 3. F'uOpugnas crparerus

Pa3BuBas ycmex, B koHIe 80-X roJloB SMOHIBI CTaIX MpoJaBaTh B EBpore MamuHbl, KOTOpbIE CTOMIN
CTOJIBKO K€, CKOJIKO H Y KOHKYPEHTOB, HO OBbLIH O0Jiee KaueCTBEHHBI M Ha/Ie)kKHbI. KOHKYpEHTHI BIIEpBEIC
OTBETHJIM SIMTOHCKMM aBTOMOOMJIECTPOUTEISIM W TOBBICHJIM KAadeCTBO CBOMX ABTOMOOWIICH, CHHU3MB
OTHOCHUTEJIbHYIO LIEHY Ha HUX.

IIyts 4. Ctpaterus quddepeHuuanus

B cepeanne 90-x romoB AMOHCKHME KOMMAHMM (Kak, BIPOYEM, W BCE OCTAJIbHbIE) HCKAIU IyTH
muddepeHIMall CBOMX HU3JeNuid. B cTaHmapTHbIE KOMIUICKTALMK JO0ABISIIMCH KOHIMIIMOHEPHI,
MOIYIIKA OE30MACHOCTH | T.II. BOIBIIYI0 YacTh 3TOT0 MEPHO/Ia STOHIBI TOOSKIAN CBOMX COTIEPHUKOB
MEHBIIIUMHU CPOKaMU Pa3padOTKU U BHEIpeHMs Mo100HbIX nHHOBaMi. OqHako k 2000 rogy KOHKYPEHTHI
WX JIOTHAIM, W TMOJJCPKUBATh JIONTOCPOUHY0 nupdepeHIraluo Ha OCHOBE WHHOBALMH CTallo
3HAYUTENLHO TPYAHEE.

IIyTts 5. CTpaterus goxycupoBaHHo# nuddepeHnnanum

Ceromust OpaHn «Lexus» xommanum «Toyota» koHKypupyer c «Jaguar» u «Mercedes» B BepXHHX
CerMeHTax pbIHKAa. byaydn HOBHYKOM Ha PBIHKE, 3TOT Op3HI HE MMEET TAKOH «POIOCIOBHOW», KaKOil
MOTYT TIOXBACTaThCsS €ro MPOTHBHUKHU. Pekimamubple kammaHuu «Lexus» yOekaaloT MOTEHIMATBHBIX
notpeduTeNneH, YTo MOKyIaTh ABTOMOOMIIb CIIELyeT HE «I10 UMEHI», a [0 Ka4yeCTBaM.

Bonpochl ans o6cyxaeHus:

1. Tlouemy KOMITaHWH, BXOJSIIKE HA HOBBIC PHIHKH, YaCTO BEIOUPArOT myTh | Ha «CTpaTernyeckux
gacax»?

2. Ilodemy nmuaepsl pplHKA HE OTBETUIIN Ha NIEPEXOJ] SIOHCKUX aBTOMOOHIIECTPOUTENICH HA TIyTh 27

3. PasymHO GbUIO OBl BXOJMTH Ha PHIHOK 4Yepe3 MyTh 5 W 3aTEM JBMIAThCA K JAPYTHM MO3UIIUSAM
«Crtparternyeckux uacoB»? Kakue apyrue myTu Obutd Obl OoJiee WIIM MEHEE CIOKHBIMHU ISt
BXO/JIa Ha PHIHOK U ITOYeMy?
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MaTtble GMCKBMTbI KaK KOHKYpPeHTHOe npemmyuiecTteo
Keiic

Beicirie MeHemKephl MEXKIYHApOIHOH KOMIIAHUH-TIPOU3BOAMUTENS MPOAYKTOB MUTAHUS
OPUHSUIA  y4acTHEe B CTPATETMYECKOM CEMHHApe, Ha KOTOPOM OOCYKJAJId OCHOBBI
KOHKYPEHTHOTO MPEHMYIIECTBa OU3HEC-CIUHMII UX KOPIOPAlUU. Bl MOAHAT BOMPOC cocTaBa
MakeTa IEHHOCTHU C TOYKH 3PCHHSI MOTPEOUTENS, M OMH U3 YIaCTHUKOB, MEHE/KEP 110 Ka4eCTBY,
3asBUI: «f cosepuienHo coenacen ¢ maxkum nooxooom. Mul 3umaem, umo xomsam Hawu
noKynamenu, u Mvl UHEeCmMUpYeM 6 peanusayuio ux oceranutl. Hawwu uccreoosanus
NOKA3bI6AIOM, 4mo NoKynamenel OecnoKosam GMAMUHbL HA Kpasx Hawux Ouckeumos. Hwm
HpAsamcs udeanrbHo poguvie buckeumsl. Mol moavko umo 6nrodxcuau 1,6 MUunIuoHa 0onIapos 6
o0bopyodosanue, Komopoe obecneuum peuteHue Mot npooiembl ¢ MUHUMATbHLIM Opakom. Mol
JIUOEPbL 8 IMOM.

B o0cyxxaeHnu, KOTopoe MocIeIoBaio 32 ATHM, CTaJIO SICHO, YTO B BBHICKA3bIBAHUU MEHEKEPa
M0 Ka4eCTBY UMEJIOCh 10 KpaifHell Mepe TpH ciadbix MecTa. Bo-miepBbIX, B BHIOOpE CTpaTeruu OH
OCHOBBIBJICS Ha MHEHHUU KOHEYHOTO MOTPEOUTENs. DTO 3HAYUT, YTO, (HPAaKTHUECKU, KOMIIAHUS
paccMmarpuBaia OakajeiiHble Mara3uHbl Kak KOHKYPEHTOB, IOCKOJIBKY OHH MPO/1aBaji OMCKBUTHI
o codcTBeHHbIME OpaHIamMu. Ho eciu Obl pO3HUYHBIC TOPTOBIIBI, KOTOPHIE KOHTPOJIUPOBAIN
50% nuctpuOynuu OMCKBUTOB, HE 3aKyMalu 3Ty MPOIYKIMIO, OHA HUKOIJa HE Jomuia Obl 10
KOHEUHOTO mnoTpedutens. B To Bpemsi kak KOHEYHBbIE MOTpeOUTENH OBLIM BEChbMa BaXHBI,
CTpaTerMuecKUM KJIMEHTOM KOMIIAHUU-TIPOM3BOJUTENsS OWCKBUTOB  SIBISUIACh  MMEHHO
OakaneiiHas po3Huua. Ho y KOMIAaHMM OTCYTCTBOBaja sICHas CTpaTerus JOCTHUKEHUS
KOHKYPEHTHOTO MPEUMYIIECTBA Ha M0JIe COTPYIHUYECTBA C OaKalIeHHBIMU JIABKAMH.

Bo-BTOpBIX, CTano MOHSATHO, YTO MPEACTABIECHUE O MOTPEOHOCTAX MOKYMATeNsl CIOKUIOCh Ha
OCHOBE HCCIIEJIOBAaHUM, KOTOpPOE IMpeajarajo pPeCclOHIEHTaM OIEHUTh 3HAUYMMOCTb 3apaHee
OTIpeICIEHHBIX XapaKTepUCTUK OuckBuTa. OAHON U3 XapaKTEpUCTHUK Oblla «IIpaBUIIbHAS
dopmax. Kosutern meHemkepa 1o KadyecTBy ObLIIN YOEXKIEHBI, YTO «HECKOJIBKO rajloueK B aHKETe
MOKYTIaTeNs» - 9TO HEJAOCTAaTOYHO TBEpAas OCHOBA JUIsl BIOOpa KOHKYPEHTHOW CTpaTeTudl U
OTPOMHBIX UHBECTHITHH.

B-TpeTBI/IX, IMMOCJIC CCPUHU MPAMBIX BOIIPOCOB MCHCIKEP IO KAaYCCTBY BBIHYXICH OBLI IIPpU3HATh,
YTO HHUYTO HC TMPCHATCTBYCT KOHKYPCHTY B IIOKYIKC aHAJIOTHUYHOI'O 06OPYI[OB8.HI/I}I 151
JOCTMIKCHUA TOIr0 JKC Ka4YeCTBa KpacB OuckBUTOB. Ecnm u wuMeloch KOHKYPCHTHOC
NpeumMyneCTBO — 9YTO COMHUTCIIBHO — TO €TI0 JICTKO OBLIO TIOBTOPHUTD.

3apaHue:

Omom ketic unnocmpupyem mpu oObIYHBIX NPoOIeMbL 6 cpamezusx oug@epenyuayuu:
a. Lennocms Ons Kiuenma onpeoensemcs HenpasuIbHO U3z-3a YOKYCUPOBAHUSL He HA
mom Kiuenme.
b. Cmpameeus ocnosvisaemces na nekauecmeennbix UCCIeO08AHUSX.
C. Ilpeononazaemvie ucmouHuku ouppepenyuayuy 1e2Ko UMUMupyomcs.

Nmes 3T0 B BUy, OTBETHTE HA BOIPOCHI:
1. Nmetot nu ocHOBBI st quddepeHanuy aBCcTpaaIniicKux BUH (CM. MPEeAbLAYIINNA Kenc)
9TH cnabble CTOPOHBI?
2. Uto morio OBl cTaTh JOJITOCPOYHON OCHOBOW it JuddepeHnranud B OUCKBHTHOM
ousnece?
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PopmynupoBaHue ctpaterum aucgpdepeHumaumm
Keiic

ChopmynupyiiTe KOHKYPEHTHYIO CTpaTeruio nudhepeHnraniy uis 0JHOTO U3 TMPUBEICHHBIX CI0XKETOB.
B npesenTanmu pe3yiabpTaToB CBOSH paOOTHI MIPHIIEPKUBANTECH CIEMYIOIMIEH CTPYKTYPHI:

1. Kro sBusieTcsi cTpaTernyeckuM KJIMEHTOM Balleld KOMIAaHHWH, TO €CTh, Ha KOTO «HAIpPaBJICHA
crparerust muddepennuanpm? [laiitTe XapakTepUCTHKy 3TOMY KIHEHTY (PBIHKY, CETMEHTY
PBIHKA).

2. KakoB coctaB makeTa LEHHOCTH Jisi M30paHHOTO CTpaTernieckoro kiuenra? Kakue 3ineMeHTHI
nakeTa 0oJiee BaXKHbI, KaKue MeHee?

3. Kak nedcTBYIOT KOHKYpeHTHI? VCHONB3YIOT 1M OHHM CcTpaTerur JuddepeHiuanud  Hiu
CTpaTeruu, OCHOBAHHbIC Ha LieHe?

4. Kak wmoxer OBITh CHOPMYIUpOBaHAa KOHKYpPEeHTHas crparerus auddepeHnuanuy Bamien
KOMIIaHUH ¢ yyeTom nm. 1, 2, 37

Croxxer 1. 2KypHaJ 1Jisi TOPOACKOI MOJIOA KU

VY BrnasenbLeB KalMTala HMMEETCs MJes 0 CO3JaHUI0 IJISIHLEBOIO >KypHajla, IpeAHa3HAY€HHOI'O
KaphepHO-OPUEHTHUPOBAHHON TMeTepOyprckorr monopexku. llpemmonmaraercsi, 4Tto >XypHall, B JIETKOM
yOeauTeNbHOW MaHepe pacCKasblBAIOIIMK YHUTATEeNsIM O BO3MOMKHOCTSIX M CHOCO0ax BBICTPaMBAHUS
Kapbepbl, TOHPABUTCS YHUTATENsIM, U OHH OYAyT TOTOBBI IUIATHTH 3a Hero 25-30 pyOneit B po3HwmIe.
Jloxon oT mpojax KypHayia OyAeT 4acTbio OOIIero mAoxoja Ou3Heca — BTOPHIM MCTOYHHKOM JOJDKHBI
CTaTh NPOJAKU PEKIaMHON Iomianu. VHULIMaTopel mpoekTa 3HaroT, 4ro B IlerepOypre ceromus Her
W3/IaHUs, 3aHUMAIOILIETO MOTO0HYIO TIO3UIHIO, XOTS €CTh, C OJHOW CTOPOHBI MHOKECTBO JKYypHAJIOB IS
MOJIOJIEKH U HECKOJIBKO Ta3eT U KYPHAJIOB, TOCBSIIEHHBIX Kapbepe.

Cro:xer 2. [IponzBoauTesib cucTeM 0e30MaCHOCTH

B IlerepOypre HauMHAET AESITEIBHOCTD IPYIa MEHEKEPOB U MH)KEHEPOB, HAMEPEHHBIX pa3padaThiBaTh
Y IPOJaBaTh CHUCTEMbI 0€30MMacCHOCTH Ui MHOTOKBAPTHPHBIX JOMOB M O0COOHSKOB. IIpeanonaraercs, 4ro
cOOpKa CHCTEM B COOTBETCTBHH CO CHENM(UKAIMIMU, pPa3pab0TaHHBIX GUPMOH, OYAET OCYIIECTBISATHCS
napTHepckol kommanuei Ha TaiiBane. [lponaxa cuctem, B OCHOBHOM, OyJeT WATH 4epe3 PO3HUUHBIE
CETH KPYNHBIX NEeTepOyPrcKUX KOMIIAHUH, TOPTYIOLUIUX COTOBBIMU Tele(OHAMHU U APYTHM SJIEKTPOHHBIM
000pyZIOBaHHEM, XOTsI HE HCKIIIOYAeTCs M MpsiMas Mpojaaxka nu3 oduca (GUPMBL YCTaHOBKA U CEPBUC
LEJIMKOM BO3JIaraeTcsi Ha GupMy, Kak, BIPOYEM, U peKlIaMHas MoJepKKa. B HacTosiee BpeMsi UMeeTcst
OJIMH MPSIMON KOHKYPEHT, JIs1 KOTOpOro OM3HEC B CHCTEMax 0€30IacHOCTH HE SIBIISIETCS OCHOBHBIM — OH
BJIaJieeT caMoi OOJIBILION B TOPOJE CEThIO «MOOMIIBHOW» PO3HHLBI — HO, TEM HE MEHEE, TOT KOHKYPEHT
JIOMUHUPYET Ha pbIHKE. ECTh Takke HECKOJIBKO MEJIKHX MIPOKOB, JCHCTBYIOIIMX IIO CXOXKEH C
paccMaTpuBaeMoi GUpMoi cxeme.

Cro:xker 3. IIpoBaiigep uugpoBbIX 00bEKTOB

Hebonbmass ¢upma, cozgaromas OUGPOBbBIE MENOIUMM W JIOTOTUNBI UIi MOOWJIBHBIX TeJle(OHOB,
3aKIII0YMiIa CyOKOHTPAKTHOE COTJIAIIEHHE C OJHMM M3 KPYHMHEHIIHNX COTOBBIX omepatopos [letepOypra.
[To 3TOMy corianieHn o KIMEeHTHl COTOBOTO OIepaTopa MOMYYaroT JOCTYH K yeiayraM ¢pupMsl yepe3 SIM-
MeHIO TeleoHOB W BeOcaliT ronoBHOW KommaHuu. COTOBBIH oOmepaTrop BBIIUIAYMBAET (QHUpPME
OTOBOPEHHYIO CYMMY 3a KaXIbld mNpojaHHBId IMdpoBoii 00BeKT. B Topome ecTtb HECKOJIBKO
«3aKpeIUICHHBIX» 32 COTOBBIMH OIlepaTopamMu MoJIoOHBIX (UPM (HMHOT/Ia OOJIbIIE OJTHONH Y KOHKPETHOTO
omepatopa). Kpome toro, HTepHET B OrpOMHOM KOJHMYECTBE MpEIIAraeT YCIyTd OT HE3aBHCHUMBIX
¢bupM, B IPUHIMIIE TOCTYITHBIX TOPOXKaHaM, TJe Obl 3TH He3aBUCHMBbIE NIPOBaiiiepbl HU HAXOIUIIUCD.
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YpepxxaHue npenmyliectsa (CHoBa 06 easyJet)
Keiic

besycnoBHo, easyJet mocturima orpomHbIX ycrnexoB. OIHako, HOC/IE YAAYHOTO Pa3MEIIECHHS
aKIHid, IO MHEHHIO KOMMEHTATOpOB, KOMIIAHMM CIIEJOBAJIO XJIaTh mpodieM. B mpocmexre
smuccud 3a 2000 rox prckaM ObUTO MOCBsIIEHO 14 cTpaHuII.

[Toxynka 30 HOBbIX «BOMHrOB 737» M MOUCK MACCAKUPOB ISl HUX YBEIIMUYMBAJIA HArpy3Ky Ha
OusHec. AHATUTUKY yKa3biBasn, 4yto Debonair obankpoTuiacs kak pas mo 3Toi NpUYMHE — HE
BBIIepKana ObicTporo pocta. OHM MONarajid, 4YTO IOTEHIMA PBIHKA JEHIEBBIX MECTHBIX
nepeneToB B EBpore HeqocTaToueH JUisl KPYIMHOTO UTPoKa, KakuM cTtaHoBuiiack easyJet. Kpome
TOTO, CJICIOBAIO OXHUIATh Y)KECTOUYCHHS KOHKYPEHIIMH CO CTOpOHBI Ryanair, mo cux mop
cuacTiInBo n3beraemoit. Bee 310 03Hauano cHmkeHue u 6e3 Toro HeOOoIbIIOH MaPKU.

Bropas rpynmna puckoB Obina cBsizaHa ¢ KopropartuBHbiMu ambOunusmu. K 2001 moprdens
ousHecoB Bkitouan easyEverything (Murepuer-kade), easyRentacar.com (apeHaa aBToMoOuIeH
uyepe3 MutepHer), easyValue.com (oHmaiiHOBbI MarasuH-ayKiuoH), easyDot.com (mo4roBbrit
WutepHer-cepBuc) U — B miaHax — easyMoney.com (oHnaiiHOBYIO ()MHAHCOBYIO KOMITAHHIO).
Pacimpenue OpsHga Ha 3Ta OWM3HECHl OJAHOBPEMEHHO C MPOPBIBHBIM POCTOM B OCHOBHOM
Ou3Hece yBeIMYMBaja CI0KHOCTh Ou3Heca. CIIOKHBI MEHEIKMEHT CTOHT JICHET, BHIPAKEHHBIX
B YIPaBIECHYECKHX 4YEJIIOBEKO-4acaX M HAKIaJHBIX pacxolax — C OTUM JIETKO COIJIacATCS
aBHaKOMIIaHUH-(JIarMaHbI.

B xypnane s aBuamaccaxupoB €asyJet ropao ommchiBajia CBOM HOBBIH, C UTOJIOUKH, (IIOT
«737-x». Tem He meHee, «bounr 737» - crapelii camoner. OnHa cepbe3Has TEXHHYECKas
npobiema (BcnomHuTe «KOHKOpI») MOIia NMPU3EMIIUTh BECh BO3JYIIHBIM (JIOT KOMITAHMU.
[Toxynast TOIbKO 3TY MOJieNb, easyJet npuHsia Ha ceds PUCKU «CKJIAJbIBaHUS BCEX UL B OJHY
KOP3HHY».

Kpome Toro, B 2000 romy xkommaHusi BCTynuia B TsHKOy ¢ BiajgenbiiamMu ee 0asbl B JIyToHe,
JKeJIaBIIMMU TOBBICUTH apeHAy. Crennoc XamKu MOAYMBIBAJI O IMEPEMELIEHWH KOMIIAHMH B
JIuBepryiib.

KommenTaropsl mnpeamonmaranu, urto easyJet mama kepTBOW COOCTBEHHOro — ycmexa.
D¢ dekTuBHBIE CTPATErNN «KOCTEHEIOT», a UX aBTOPHI IepecTaloT ObITh HHHOBAaTOpaMHu. easyJet,
MOX0KEe, 3aWrpajach B IMPUIYMaHHYIO €il urpy noj HasBaHuem «Crtpaterus «0e3 3areii». Ee
BJIaJIETIBIEB M COTPYIHUKOB, CKOPEE BCETO, KIYT IPOOIEMBI,

Bonpochl ans o6cyxaeHus:

1. HonrocpouHa jiu, mo-Baiemy, cTparerus «oe3 3ateii» easyJet?
2. Uro myxHo caenats Ctenrocy XapKu sl 3alIAThl On3Heca?

3
GO

B 2004 rony y xommnanuu 67 «bonHros 737» u 5 «AspobycoB A319s» - pesynbrar ciusuust B 2002 roxy ¢
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«MaTepo4yke» NOCTaBAT «ABOWKY»
Keric

B marasmHax 3KOHOM-KJIacca Temepb IOSBUTCA CBOS CETh TyPHUCTHYECKUX areHTcTB. Ho Haiimyrtcs mu
cpeay MOKymnaTesel Kelarolye NpuoOpecT B HUX MYTEBKY — BECbMa COMHHUTEIBHO

Ha nponwnoii Heaene (anmpens 2004) craio W3BECTHO, YTO C Masi B MarasuHax cetu «llsrepouka» mo
JIOroBOpYy (ppaHyaii3MHra HA4YHYT OTKPBIBATHCSA TYPHUCTUUECKHE AareHTCTBa MOJA OOMIMM Ha3BaHHEM
«llIyreBouka». Kak pacckazamum RBC daily B xoHcanTmHroBo#i Tpymme «MarasuH TOTOBOTO OHM3HECa»,
KOTOpasi CTaHET OCYWIECTBIATH MpPOAaXy (paHIIN3, HOBBIE areHTCTBa OyAyT MpoAaBaTh TYpbl Ha
MaccoBBIX HampaBieHusx — Typuus, Erumer, XopBarus, Mcnanws, mpuyeM UEHBI Ha HHUX OYAyT
kojebarbes B mpeaenax ot 150 mo 500 mommapos. IIpeanomnaraercs, aro k cepenune 2005 roga B ceTh
BoiayT He MeHee 60 areHTcTB. K 3TOMY k€ BpeMEHH INPOEKT AOJDKCH BBINTH HA CaMOOKYIIaeMOCTb.
OpnnHako AEHCTBYIONIME YYaCTHUKU PBIHKA COMHEBAIOTCS HE TOJBKO B TOM, 4TO «IlyTeBouke» ymacrcs 3a
CTOJIb KOPOTKHMH CPOK AOOUTHCS IONOOHBIX PE3YyIbTAaTOB, HO M B TOM, YTO Cpeld IOKynaTenaeH
«IIaTepoukny HaWOyTCs THOAU, CIIOCOOHBIE OIUIATHTH 3apyO0eKHYIO MOE3IKY.

Cetrh MaraswmHoB SKOHOM-Kjacca «llarepouka» — OIWMH W3 KPYyMHEUIIUX PUTEHTIEPOB POCCHUMCKOTO
po3uuyHoro peiaka. B 2003 roay ero mpogaxku coctaBwid 933 MIIH I0JJIapoB, a MPOTHO3 HA STOT IO
cocrapmsieT 1,1 mupa gonmapos. CeTs pa3BUBaeTCs Ha OCHOBE (ppaHUali3WHTa M PUCYTCTBYET B MOCKBeE,
Cankr-TletepOypre, Uensouncke, ExatepunOypre, Boponexe, [lepmu, Yde, YnbsHOBCKe — 10 KOHIA
2004 roga «IIaTepouka» HaMepeHa yBEIMUUTh YHUCIO CBOMX Mara3uHoB 10 415. Hamepenue cetu BBIATU
Ha TYPUCTHYECKUH PHIHOK O3BYUYMJIa KOHCAJITHHIOBAs Irpynna «Mara3uH roroBoro Ou3Heca», KOTopas
3asgBMJIa O TOM, 4YTO K CepeluHe Mas OTKporwTcsi mepBele maTh «llyteBouek». Kak crnemyer wu3
odunmansHOl HH(MOpPMAILMU, HOBasI CETh JOJDKHA CTaTh JUACPOM Ha TYPHCTHYECKOM pbIHKE. J[J1st 3TOTO
BCE areHTcTBa OyOyT pacrojiaraTbcs Ha OOMKHMX MecTax — B MarasuHax «llstepouka», a camu OHH
OCTaHyTCsI B COOCTBEHHOCTM (paH4al3u, TOrJa Kak BHEIIHEE YIPaBJICHHE CTAaHET OCYILECTBISThH
CHeNUaNbHO co3AaHHas «Mara3muHoM TOTOBOIO OH3Heca» ynpamisomas kommanus. [IpaBma, 3a
JIUIEPCTBO CETH MPUAETCS MOOOPOTHCS C HBIHEIIHUMH YYaCTHUKAMHU PBIHKA: ceTAMH «Mara3us ropsmmx
nyteBok», VKO travel, «Kyma.py», Greenex, Well. IlpaBma, B «Mara3suHe TrOTOBOrO
Om3Heca»yTBepkKAawT, urto y «llyreBoukm» OylIeT psl HEOCIOPUMBIX TPEHMYIIECTB H, TJaBHOE,
rapaHTUPOBAHHBIA COBITOBOW KaHal. «Bce cyllecTByIOIIME CETH TypareHCTB CTAIKHBAIOTCS C TJIABHOM
npo0JIeMoil — OTCYTCTBHEM IUIOLIA/IEH, YTO TOPMO3HT UX pa3ButTHe, — ckasan RBC daily mpencraButens
«MarasuHa roToBOoro OusHeca» BsuecnaB KouerkoB. — B TO ke Bpemsi y HOBOW CETH €CTb psA
NPEUMYIIECTB: BO-TIEPBBIX, HE OyIeT BO3HHKATh NpoOIeM C pa3MelieHueM Oo(QuCOB, BO-BTOPBHIX,
MmarasuHbl «[IsTepoukay 3a4acTyio BBICTYNAIOT IIEHTPOOOPA3yIOIMMH JJisi PAHOHOB, TJIe PacIoiaratoTcs,
a 3HaYuT, CMOTYT NpHUBJIEYb K ceOe KineHToB. OueBHIHA U BBIFOJa Mara3uHOB: OHHU ITOJIy4aT KPYITHBIX
apeHIaTOPOBY.

CTouMOCTh OJTHOTO areHTCTBa COCTaBiIseT 15 Thicad IoiutapoB. 3a 3Ty cyMMmy (padaii3u momyduT
IOPUIMYECKOE JIMIO M TpaBa Ha BEJICHHE TYPUCTHYECKOro Ou3Heca, OOOpyHOBaHHE, BBIBECKY,
HEOOXOIUMYIO OPITEXHHKY M CPEJICTBa CBS3M B pacyeTe Ha J[Ba pabouux MECTa, IepCOHall U MpaBO Ha
UCTONb30BaHue ToproBoro 3Haka «llyreBouka». Ilpm 3TOM MEHEI)KMEHT, MAapKETHHI U YIpaBIEHHE
NIEPCOHAIIOM OCYLIECTBIIIOTCS] IEHTPaIM30BaHHO. «CKopee BCero, Ha TOUKy 0e3yObITOUHOCTH areHTCTBa
BBIIYT yXe K cepenuHe yera, — npokommeHntuposaid RBC daily r-u KouetkoB. — A okymaemMocTh
MPOEKTa HACTYNUTh HE MEHee ueM uepes roa». Kak pacckaszan cobecemnuk RBC daily, B HOBoO# ceTu
OyIyT mponmaBaThCsl HEJOPOTHE MyTEBKH MO0 MAacCOBBIM HampasiieHusM — B Typmwuro, Erumer, XopBaTturo
u Mcnanwuro. [Ipu 3ToM cToumocTs TypoB OyzeT konebaThes B npeaenax 150-500 nomnapos. «B cpennem
00BeM TIpoJIaXK OAHOU TOUKH OymeT cocTaBisaTh 40—50 THICSY MOJIAPOB B MECSIl, — TPOKOMMEHTHPOBAI
BsiuecnaB KoueTkoB. — A mpuObUTE Ha TOYKY OyAeT COCTaBIATh Mopsiiaka 1,5-2 teicstuy. [Ipu sTOoM
OyAyIIMM areHTCTBaM OOEIIar0T MOBBHIIEHHYI0 Komuccuio: 12—15% 3a mponaku TypoB Ha MacCOBBIX
HanpaBieHUsIXx U 8-10% — 3a wuHAWBuAYyanbHblE MyTeBKH. OJHAKO YYaCTHHKH PBIHKA HAMEPEHBI
oxjanuTh el «llyTeBouek». «KoMuccrmoHnHas MOMMTHKA y KaXIOro omepatopa cBos, — ckazama RBC
daily 3amecTuTenh TeHEPaJbHOTO IUPEKTOpa IO MapKeTWHry kommaHun «Hartamum type» Tarbsna
YyBunkuHa. — Ho OOBIYHO MOBBIIIEHHYI0 KOMHCCHIO MOKHOIOJIYYHTH TOJIBKO B TOM Cllydyae, €CIU
areHTCTBO TIOKa3bIBa€T XOpomine mpoaaxu. Kpome Toro, Bcerga €CTh ONPEAETCHHBINH JHMHT IO
KOMHCCHHM — Belb OHa 3aKJaJbIBACTCI B CTOMMOCTb Typa, W HYeM BBHIIIE KOMHCCHS, TEM JOpPOXKe
TYpIyTEBKa».



Boob6mie, mamepenume «llaTepoukn» BBIUTH HA TYPUCTUYECKUHA PHIHOK OBUIO BOCIPHUHATO €T0
YY9aCTHUKaMH C YIOUBICHHEM. «Bps M 3TOT MpOeKT cTaHeT ycrmemHsM. Ero riiaBaas mpobiema B TOM,
YTO BEPOSTHOCTh MOKYINKH TYPHCTHUECKOW MyTEeBKH MOKymaTensiMu U3 «llsarepouxm» kpaiine mana, —
ckazan RBC daily mpeacemarens coBera AMPEKTOpoB ceTH «Mara3uH ropsimux IyTE€BOK» AHApen
Ozomuub. — Jla m OTKpBITHE O(HUCOB B ITHX Mara3WHax MaJIONPHUBIIEKATENbHO». J(eHCTBUTENBHO,
JIEHCTBYIOIME Cefiuac CeTH MPEANOYUTAIOT OTKPHIBATh CBOM O(MHCH B KPYIHBIX TOPTOBBIX IEHTpax,
KOTOpBbIE Mocelaet oonee coctosiTenbHas myonuka. [1o Beeit Buaumoctu, cuntaet r-H O30/11MHB, HA TaKOE
MpeIOKeHNe MOTYT KIIOHYTh HOBHYKH Ha PBHIHKE, HO HUKaK He AeicTByromue areHTcTBa. «lIpomaxa
(paHIIN3Bl — 3TO CBOETO pOJa MPOAaXka IIAHCAa Ha YCIeX, MOATBEPKICHHOTO XOTS OBl OJHUM TaKUM
ClIydaem», — MPOKOMMEHTHpOBal oH. Kpome Toro, ¢ y4eToM CIOKHUBILIEHCS permyTalii CaMUX MarasuHOB
«[IaTepoukay NOTEHIUANBHBIC TIOKYIAaTeN Oy IyT BOCIPUHUMAThH TaKUM ke 00pa3oM u Typbl. «HukTO 13
(paHUaiizepoB He MpeaaraeT Takux yciuoBui, — ckazan RBC daily PR-aupexrop xommunara «Typanbsacy»
Bornan Kypunko. — Hanpumep, «Mara3zus ropsmux MyTeBOK» MpeajaraeT TOIbKO MH(POPMaIMOHHYIO
0a3y 1 o0IIyI0 peKkIaMHyl0 KamnaHuio, a «Kyzaa.py» — npenoctaBisieT I0pUIMYECKUM JIULAM BBIBECKY,
peKIaMHYI0 KaMmIaHuio u opopmienne oduca. Kpome Toro, Oyaer odeHp TpyaHO HaOpaTh HEOOXOAMMOE
KOJIMYECTBO KBATM(UIIMPOBAHHOTO TEPCOHANa, BeIb HA PHIHKE ceiidac OdeHb He XBaTaeT KaJpOBY.
OpaHako IJIaBHBIM NMpOCYET HOBOW CETH, MO MHEHHIo r-Ha Kypuiko, 3akirodaercs B TOM, YTO CTaBKa
ceNlaHa Ha JIEMIeBBI MacC-TIPOIYKT, KOTOPBIA MOJIB3YeTCsl BCE MEHBIINM CTpocoM. «Cpeau ayauTopuu
«Iarepoukn» Kyma Oombie OBUTH OBl BOCTPEOOBAaHBI IMOE3JKH BHYTPH CTpPaHBl, — CYUTAET T-XkKa
YyBunkuHa. — Torma MoxkHO ObUIO OBl CKOHIGHTPHUPOBAThCS Ha Typax Ha 0ase >KeJIe3HOAOPOKHOU
MEPEBO3KH. A 3apyOEIKHBIC TYPhl MOTYT OKa3aThCs ISl HEE CIIMIIKOM JOPOT MM,

3apaHue:

1. CrnocobcTByrOT M cTparerudeckne pemeHus «llarepoukw», ommcaHHBIE B KeHce, yIepKaHHIO
MPEUMYILIECTB CTPATETuU HU3KOU 1eHbl? [louemy?
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MapgoHHa, koporneBa non-mMy3bIKu

My3blkanbHas MHIYCTpUS IIOJHA CTPEMUTENbHBIX B3jeTOB W majgeHuid. Ilom-3Be3nsl,
OCTAIOIINECs HA BEPIIMHE JCCATHICTHIMHU, OUeHb peaku. U emie Oonee peaku Te, KTO MPH ITOM
CTaJl OJHUM M3 OoraTeMinmx JroAed Ha mIaHeTe. DTOT KOPOTKMM CIIMCOK BO3IuiaBisieT MasioHHa,
JEMOHCTPUPYIOIIAsl MUPY HEBEPOSATHO JI0JITYIO UCTOPUIO OCJIEIIUTENBHOIO yCIeXa.

BbuszHec mo nmenun «MaaoHHa»

OnwuceiBacmas ceronus Billboard Magazine kak camas ycremiHasi qejioBasi KCHIUHA B IIOY-
ousHece, Manonna Jlyn3a UnkkoHe Hauajga CBOIO MY3BIKaIbHYIO Kapbepy B 1983 romy ¢ xuta
Holiday, a B 2000 romy ee ampbom MUSIC mouTH €IMHOAYIIHO OBUI TPU3HAH KPUTHKAMHU
ay4ymuM 13 Beex anbOomoB rona. K 2005 ronqy ManonHna 3anucana 56 cuHrioB, 16 ainp00MoB,
mpoBesia ASCSITKH MUPOBBIX TYpHE U Chirpalia IIaBHBIC POJIK B 5 GMIbMax, HaMKcaIa 5 TETCKUX
KHUT.

CocrosHue ABaxkapl MOOBIBaBIICH 3aMyXKeM MaTepu ABOUX JeTell oneHuBaeTcss B 210 miH.
nomnapoB. Ona Bnaneer kommanueir Chelsea Girls LLC wu omHOW TpeThio aKIMi
3ByKo3amuchkiBatoneid kommanuu Maverick. Maverick, ocuoBannas B 1992 romy, sBisercs
BeCbMa YyCIemHbIM MapTHepcTBOM Manonnsl u Warner Bros. Ha cuery »Toii komMmnaHuu
«packpyTka» Takux 3Be3q kak Prodigy u Ananuc Mopucer. C 1992 roma koMmmnanus 3apaboraia
6onee 1.2 mupa. pomutapoB. CtoumocTs akiuii Magoxusl B Maverick orieHuBaercst B 6ojiee uem
55 MJIH. T0A1apoB.

Manonna nepBoil U3 3B€3J OCO3HAJIa BO3MOXHOCTH MHTEpHET M B cyAe OTCTOsIa IPaBO Ha
BiIajieHue nqoMeHoM madonna.com. Ho ee riiaBHBIM JOCTHIXKCHHEM CTall TPOMKHI MPOEKT IO
HPOJIBIKECHHUIO €€ TBOPYECTBa, peall30BaHHbIil ¢ kommanueii Microsoft B Hosope 2000 rona.
Microsoft momy4ws SKCKIIO3WBHOE MPaBO TPAHCISAIMH IO BCEMY MHpPY €€ KOHIepTa B
bpukcrone. Masnonna npuobpena 50 MIIH. 10/U1apoB Ha MPOJBMXKEHUE OYEPETHOro anbOoMa U
KOHTPAKT Ha ractpoibHblil Typ 2001 rona.

Jloarocpo4Hslii ycnex

B 2005 rony MaioHHa yBEepeHHO ylep:KuBaja 3BaHUE KOPOJIEBHI MOI-MY3bIKH, 3aBOEBAHHOE €I
6onee 20 ner nazaa. @un Kyarpo, npesuaent Warner Bros, tak oObsicHsn ycrex MaToHHBI:
«OHa Bcerja ymyapsercs HaXOTUThCS HA BEPIIMHE TOTO, YTO MBI HA3bIBA€M COBPEMEHHOM
My3bIKOW. Kakaplii apTHCT perraer TUiIeMMY COXPAHEHHS CBOETO CIOKMBIIETOCS CTHIIS WU
n3MeHeHus: ce0s 1moa TpeOOoBaHUS COBPEMEHHOCTH. MajOHHa HUKOTJa HE mepectaeT OBITh
coBpemennoit» (Billboard, despans 1998). XameneconoBckoe ymenne MagoHHBI MEHAThH ceOs,
MEHSTh MY3BIKQJIBHBIN JKaHP M JIOCTUTATh MPH 3TOM PEKOPJHBIX MPOJAX CTAJO MPU3HAHHOMN
OCHOBOI1 ee ycmemHocTd. OHa HUKOTJa HU HA MUHYTY HE COMHEBAanIach, CTOUT JH OTOPOCUTH
CTHJTB, TIEPCIIEKTUBBI KOTOPOTO HAYMHAIOT yXyAmaThes. OHa Jenana 3To u mooexana.

Panamii ctuiner MamoHHBI OBIT OPHEHTHPOBAH Ha MOJIOJIEHBKUX JEBYIIEK C OONBIIMMH
amOunusmu. Mmuok, co3nansbiid el B mecHsix Holiday u Lucky Star, O6but wcmonb3oBaH B
MO3UIIMOHUPOBAHUY 3HAMEHUTON aMepUKaHCKOM ceTu yHuBepMaroB Macy’s. OHu 3aKka3bIBaJIU U
MPOJIaBAJIA OJIEXKIY, BRITJSIAUIYIO KaK o/1e’K1a MaloHHBI, 2 Mambl C YOBOJIbCTBUEM MOKYIAIN
ee Juis cBoux pouepeit. [locme sTroro ManonHa npeanpuHsiia IEPBBIA IIar B cMeHe obpasa. B
necae Material Girl ona co3HaTenbHO BBICTYNHJIA KaK POCKOINHAS U CEKCyaybHas MipuinH



Monpo 80-x, 3KkcIuTyaTupys 3aBacBbIBatoIINe AMEpUKY UIEU parMaTuyHocTU. AHanmuTuku Com
n Jlnana KupmHep nucanm, 4Tto, MOCTYNHMB Tak, MaJoHHA MO3BOJWIA 3BYKO3aIUCHIBAIOIIUM
KOMITAaHUSIM BO3POJUTH XOPOLIO TpOJaBacMblii 00pa3 MpopuiuH JUIi HOBOM KOTOPTHI
IIOKJIOHHUKOB, HO TAaKX€ pacIlUpWwia 3Ty KIMEHTCKYI0 TIpYyIIy €€ YXe MOAPOCIIMMU U
MOYMHEBUIMMHU ITOKJIOHHULIAMHU.

JanbHelimme nepeMeHsl B UMHIKe MaJoHHBI cTalid Topasno Oosiee pazurenbHbiMUA. CHauana
OHa Hamajga Ha KaTOJIMYECKYI IIEpKOBb, CHsBIIMCH B kiume Like a Prayer, rme, oxgeras B
KpacHoe, OHa IejoBasia cBiToro. CUMBOJIMKA HEMENIEHHO ObUIa WHTEPIPETHPOBAHA Kak
nonenyi Mucyca. Ee o6pa3 craHoBuiics Bce 0oJiee CEKCyalbHBIM U B TO K€ BPEMsl HAITOJIHSJICS
COLIMANILHBIM  COZACpXKaHWEeM: MaJloHHa SPKO WJUIIOCTPUPOBAlA JUCKPUMUHHUPYIOUIYIO
OPHUEHTAIIMIO KaTOJIMYECKOW IEPKBU Ha OEIyl0 4acTh HacelaeHUs. B 3Toi ToUke CBOEH Kaphepbl
ManonHa TMOJHOCTBIO peajdn3oBaja IMOTEHLMAT CO3aHHOTO MMUPKA, 3aKimioduB  60-
MILTHOHHYIO cienky ¢ Warner Bros. ITo co3manuio kommanuu Maverick.

B 1991 rony ona u3gana KHUTY SEX, MPUUUCICHHYIO K KATETOPUHU «MATKOTO MTOPHOY», B KOTOPOI
cama mpejcTaia B pa3sHOOOpa3HBIX APOTHUYECKHX M03ax. Ee My3bika TOro mepuona Taxxke Obuia
uype3BblUaiiHo cekcyanbHas. B type Girlie B cunrnmax Erotica u Justify my Love, a Takke B
¢unsMme «B moctenu ¢ MajioHHOI» OHA pa3bIrphIBaia CIEHBI CaJOMa30XUCTCKUX U JIECOMMCKUX
danTazuii. XoTs, Kak roBopsT, MagoHHa XOTena Obl CeroAHs 3a0bITh 00 3TOM MEepUoJie CBOETO
TBOPYECTBA, OHA MPEKpAcHO ero nepexuia. GakTuuecku, oHa IpUOOpena COBEPILIEHHO HOBYIO
TpyNIy MOKJIOHHUKOB, KOTOPBIE HE TOJIBKO YBaXKalld €€ CMEJIOCTh apTUCTa, HO U HE YIYCKaIH U3
BUJIa TOTO, YTO OHA IOCJIEA0BATEIbHO peaIn30BbIBaja CBOM UMUIK: €€ CEKCyaJIbHOCTh ObLIa €€
COOCTBEHHOM 3acIyroi U He HYXJalach B MY>KCKOH «moanuTke». OHa ucmoiib30Bajia Jr00Bb K
Heit CMU u ckanpanpHblil 3anper nokasa Ha MTV kiuma Justify my Love s npoaBukeHus B
Macchl PEMHUHUCTCKON HUIEH OT TOM, YTO KEHCKUE CEKCYallbHOCTh M CBO0OO/A TAaK)KE BAKHBI U
MIPUEMIIEMbI, KaK U MY>KCKHE.

B 1996 rogy ManonHa cHsuiack B TJIaBHOM poiu B (puiibMe «IBUTa», YTO CTajo PYyOESKHOMU
TOYKOM B cMeHe ee oOpa3a. OHa moOenuia HECKOJIBKO aKTPUC-«TsHKEIOBEcOoB» [ oiunByaa B
O6opbr0e 3a 3Ty posib, B ToM yucie Mapuin Crpun u DneitH [lelk, KoTopble ¢ TOYKH 3pEHUs
3/IpaBOro CMBICIIA, JIy4llle MOIXOoAuIH Juist aToro. M Bce ke MagonHa no0uiack mpeBpalieHus
camoii ce0s B If1a3ax ayJUTOPUN U3 CEKCYaJIbHOM JAMBBI B IOYTH CBATYIO nepcoHy EBsl Ileppow,
3aCIy’KMB €IMHOAYIIHYIO TOXBaly KpUTUKOB. Emie oxuH romoc «3a» M3 HCTEOIUIIMEHTA
npuien ot komrnanun Max Factor, kortopas B 1999 noanucana ¢ Hell KOHTPAKT Ha PEKIAMHYIO
KaMIIAaHWIO, OCHOBAaHHYK Ha TeMe pockomm W mmka. Procter & Gamble (Bmagenen
napdromepnoit Mapku Max Factor) mosicasut, uto B MasloHHE OHU YBUICIH «...JIy4IlIUE YEPTHI
Kkjaccuueckoro I'ommuByna. .. OHa peanbHast )KEHIIMHAY.

Opranu3oBaB MHOXECTBO yTeuek nHpopmanuu, B 1998 ronqy MajnoHHa ¢ BOJHEHHEM OXHJlana
BBIXOJIa CBOEro HOBoro anbboma Ray of Light. Paguocranimu mo BceMy MHPY CpaXkalucCh 3a
IpaBO TPAHCISALMU TEeceH ¢ Hero. B 3Tor pa3 MajonHa oObenuHHIACh NPU 3aluCd U
MPOJIOCUPOBAHUHU albOoOMa C MHOHEPOM CTUJIS «TeXHO» YuibsiMoM OpbutroM. AnbOom cTai
OTPOMHBIM YCIIEXOM, IepeBeis MaJoHHY B CYNEPMOJIHYIO «30HY TE€XHO» - MSTKO TOBODS, B HE
BITOJTHE €CTECTBEHHOE OKpYXKeHHe JyIsl momn-3Be3qbl 80-x. MagoHHa co3gana o0pa3 «IyXOBHOMH
MaTepH-3eMJIN» U MOJTOJIKHYJIA CIIPOC Ha BCE BOCTOYHOE B MY3bIKE U OJIXKIE.

K 2001 romy ee cmemyromuii UMHIDK ObUT packpbIT B ambbome Music. Temepp ee cTHIIb
BO3BPATWIICA K «KHCIOTHOMY poKy». C BBIXOJOM 3aMysK 3a OpUTaHCKOro KMHOpexkuccepa ['as
Puun, runeprpodupoBanHas amepukanka u3 American Pie mnpeBpatmiack B HEe MeHee
runeptTpodupoBaHHyIo aHIMYaHKy. Ee coTpyiHUYeCTBO ¢ TAKUMU OpUTAHLIAMU KaK KOMEIUAHT
Amu JIxu, nuzaiinep Cremnna MakkapTHU, ee Jpy»k0a ¢ TaKUMHU M3BECTHBIMH JIMYHOCTSAMHU Kak



Crunr n Tpyau Tainep, a Takke nutbe «l'MHHEca», MOCEIIEHUE LIEPKBH, CEMEMHOE MBIThE
aBTOMOOMJISL [TO BOCKPECEHBSIM U OCEAJIasi )KU3Hb BIIOOMIIN B HEe )KUTENNEH €€ HOBOM POJIUHBI.

B 2003 roay anTuBOeHHBIC MecHH MamoHHBI ¢ anpboma American Life Heckonbko pas aenanu
€e IEHTPOM CKaHJaJla — Ha J3TOT pa3 NEBUIy OOBUHSIM B OTCYTCTBHUU MaTPUOTHU3MA,
MpeaaTesbCTBE, MOTAKAHUHM TEPPOPUCTAM BCEX MACTCH.

Onron xon B 2005 romy myOJMYHO YCOMHWIICS B <OKMBOMY» HCIIOJHEHWHM MaJoHHOH ee
MIECCHHO-TaHIIEBAJIbHBIX KOMIIO3UIIUI ¢ HOBOro ainbboma Confessions on a Dance Floor. B oTeer
Ha 3TO0 MajJoHHAa UCHOJHWIA JUIs y3KOro M30paHHOTO Kpyra MY3BIKaJIbHON U
OKOJIOMY3BIKJIbHOH 3JIUTHI ATH HOMEPOB C 3TOM IIACTUHKU B HEOOIBIIOM 3ajie 0e3 MHUKpooHa
Y Ha MUHUMAaJIbHOW JUCTAHLUU OT CIIyIIaTesei.

3a CBOKO [IBAIIATHYCTHIPEXJICTHIOW Kaphepy MaJloHHa TOCTOSIHHO HW3MEHsUIach. MHoOTHE
KOMMEHTATOPHI TOBOPHJIM, YTO cama 1o ce0e CIIOCOOHOCTh MEHSATHCS MpuBJeKaeT Jroaeid. Ona
HE TPOCTO B3pOCJICET BMECTE CO CBOMMH IOKJIOHHHKAMHU, HO TaK)K€ MOCTOSHHO MPHUBJICKAET
HOBBIC KaTeropuu (p3HOB.

CoTpyaHnuecTBO paam ycmexa

[Toxoske, 9TO TPAaMOTHO U30MpPaeMbIe TTAPTHEPHI SBJISIOTCS OJTHOW U3 MPUYHMH ycriexa MaJIOHHBI.
Hanpumep, B cBoem Ray of Light pabora ¢ Yumssamom OpOutom mana el BO3MOXKHOCTb
MPOHUKHYTH B c(hepy MYy3BbIKH «TeXHO». OTKPHITHE HOBBIX apTUCTOB TUIA AJlaHUC MOpHCETT B
ee ¢upme Maverick mo3BonmiIo eil craTh BIAMATENBLHON (GHUTYpOH B MPOJIOCHPOBAHUU H
«pPacCKpyTKe» HOBBIX HMCH.

BnoGaBok ko Bcemy, MajoHHa aKTHBHO MpPUBIIEKalla CYry0o JIEIOBBIX mapTHEpoB. Tak, B 1992
rofly, TMOCJe KPUTHKU KATONUIIM3Ma M 3POTHUYECKON TeMbl, OHa pernwia co3mark Maverick na
nasx ¢ Warner Bros. OtpaciieBble aHATUTUKH 3aMETWJIM, YTO, B TO BPEMs KaK OCTaJIbHbBIC
MY3BIKaHTBI CO3JA0T CBOM (PUPMBI TpaM3afucu JIsl yBeNUYeHusl posuiTi, MaJoHHa cjenana 3T0
JUTSL KOHTPOJISI — 00JIee BBITOTHOTO TOBapa B JUIMHHOM MepcreKThBe. JlocTaTOuHO 3HAYMMAasT IS
TOr0, YTOOBI €€ rojoc ObLT yciblmian, MagonHa mobuiack, yrodbl Maverick Bema cBou mena
CaMOCTOSITENIbHO, HO NPH 3TOM IoJiydana OoJsblryto moanep:kky ot Warner Bros. Hampuwmep,
korna ManoHHa noxenana 3ameHuTs @penau Jle ManHa, ee ObIBIIIEr0 MEHEKepa U BIaienblia
17% axuumit Maverick, Warner Bros HememieHHO BBICTYNHJ Ha €€ CTOPOHE, MO3BOJIUB €i
MIPOBECTH CBOETO KaHIUATa.

HpI/I BCCX IICPEMCHAX HMHUJKA, €CTb YaCTb Ma,Z[OHHBI, KOTOpasA HCU3MCHHA. Bot 4tO OHa
MMOCTOAHHO  YACpKHBaJIa KaK CBOUM HCOTBCMJICMBIC YCPThI: KOHTPOJIb COOCTBEHHOM
CCKCYAJIbHOCTH, KOHTPOJIb COOCTBEHHOT'O HUMHUJKA, HC3aBUCUMOCTH JMXCHIOMHBI H JIOMKa
YCTOABIINXCA HOPM O6H.[€HI/I${ nonoB. He3aBucumo ot TOT'0, KAKO€ JIMIIO OHA CCroJJHs «HOCHT,
BCC 3HAKOT, YTO 3TO €€ BBI60p, nce BLI60pOM 6YJ16T, KOTla U B IMTOJIB3Yy 4€ro OT HCI'O0 OTKA3aTbhCA.

Pesn3bl I'opn Nmupox IeaeBas aynuropus

Lucky Star 1982 | Tpour-momn Moioipie aMOHITMO3HBIE
JIEBOYKHU, 3HAKOMBIE C TUCKO H
MOCTENEHHO YCBaUBAIOIINE
MOJIHYIO «KJIYOHYIO» MY3BIKY

Like a Virgin 1984 | UznauanpaO MapunuH Bonee B3pocible, mpoTecTyomue
Like a Prayer MoHpo, npeBpaliaromascs B | )KSHIHHBI 1 MY>KYAHbBI-
«CBSAITYIO TPEIIHUILY, CTOPOHHUKH TaKOW POJIH

OpOoCaroIIyIO BHI30B YKEHIITUHBI




CEKCyaJIbHOMY U
PENUTHO3HOMY JIMLIEMEPUIO

Vogue 1990 [TopHO3BE3 112, Ocobast cMech TOKJIOHHUKOB:
Erotica 1992 | cagomazoxuctka, 6oiee reii-KiIyObl, SMaHCUITUPOBAHHBIE
Bedtime Stories 1994 JTaitza Munemm ns KeHIuHbl 90-X,
«Kabape», uem Mapunun [IPOTUBOCTOALLME «3aCUIBIO
Moupo MYKYMH»
Something to 1995 | Bonee msarkuii o0pas, [Iupokas ayauTopus — CMeCh
Remember Oayajpl, TOTOBAIIME MTOYBY | JIIOOUTEIEH KUHO U TIPEKHUX
OBUTA tst prnibMa «9BUTA MOKJIOHHUKOB. bonee
TpaauIMOHHbIE 0. Max
Factor nmo3sxe ucnonap3oBan yepThbl
Moupo u EBsl [Ieppon B cBoeit
pEKJIaMHON KaMITAaHUU
Ray of Light 1998 | XeHmmHa-MaTh, MUCTUK, Knyonoe nokonenue 90-x, HOBas
TaHIEBaIbHASI My3bIKa KOTOpTa MOKJIOHHUKOB BMECTE C
NPEXHUMHU — TETIePh
TPUALATWICTHUMU — (pIHAMU,
CTPEMSIIUMUCS OCTATHCS
MOJTHBIMHU
Music 2000 KucnoTtHslii pok, Mucc W3mensiromascs ayauropus
Awmepuika, Cow-girl, kpytas | xi1yOOB U TpUIIATHUIICTHHE
OpuTaHKa OpUTaHIIBI
American Life 2003 | AHTHTIIO0QITHCTKA, [TonmuTryecku akTUBHAS ITyOJIMKA,
nanuducTka, «OOPIIBI 32 MDY,
OTIITO3HUIIMOHEPKA Pa3HOBO3PACTHBIC IEMOKPATHI
€BPOICHCKOT0 THIIA, «3CJICHBIC)
Confessions on a 2005 | IMpodeccuonanbubiit muaep | [Mokmonnuku future disco B CIIIA

Dance Floor

HOBALlMH, HECTaperoas
TEJIOM M yIIOW TaHIOBIIUIIA

u Espore

3agaHue:

1. Omnummute u 00BICHUTE MOBEeHNE MaJOHHBI B TEPMUHAX KOHKYPEHTHOM CTpaTErvH.

2. Ilouemy oHa cMora ObITh YCHEIIHON Ha NPOTSHKEHUH MHOTHX JIET?

3. Urto Moryo Okl yrpokaTh JOJITOCPOYHOCTH €€ ycrexa?

4. Kakue ypokH U3 COOCTBEHHOW apTHCTHYECKOW Kaphepbl OHa MOTJIa Obl YCBOWTH M IPUMEHUTH
npu ynpasieHnn kommanuein Maverick?
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NXT ycBamBaeT ypok Dolby
Keiic

NXT nonarana, 4To ee 3ByKOBbIC IIAHENN HAWIYT MIKpOYaiIiee MpuMeHeHne — oT 00br4HbIX hi-fi
CHUCTEM W OOINECTBEHHBIX I'POMKOI'OBOPHTEICH 10 MHHHATIOPHBIX JUHAMUKOB B MOOMJIBLHBIX
tenedonax. Ee wuaenm OCHOBBIBAINCH HA HCCICAOBAHUSAX IO 3BYKOM3OJSIIIMM B BOCHHBIX
camosierax. NXT oOmamana TEXHOJOTHSMH B OOJACTH MaTepuUaioB M OOpaOOTKM CHUTHAJIA,
MO3BOJISIBIIUMU JOOUTHCSI OT KyCKa IUIOCKOTO TUTACTUKA WJIM KapTOHA 3BYYaHUs, PABHOTO IIO
Ka4eCTBY 3BYKY BBICOKOKAUECTBEHHBIX CHCTEM OOBIYHON KOHCTPYKIIHH.

Crparernueckr, NXT wucmosemoBama wmogens Dolby, cosmatens wu  crmenuamucra B
ayJTIMOTEXHOJIOTUSAX, Ybe MM TOSBISICTCS B TUTPAX IMOYTH Kaxaoro ¢uibMa, WUAyIIero Ha
MHPOBBIX 3KpaHax. Dolby - wactHas xommanus, k 2000 rogy ee 00OpOT cocTaBisl Bcero 85
MUJUTMOHOB ~ (DYHTOB  CTEpIMHTOB, HO MNPUOBUIBHOCTh  <«IIPEHAIMOJIOKHUTEIBLHO,  ObLIa
upe3BbIuaiinoiiy. OcHoBHO# OusHec DoIbY ocHOBBIBaJICS Ha Tpoake JHIECH3HA HA 3BYKOBBIC
TexHojoruu 6osnee yeMm 500 xkoMmaHMsSM, BKJIKOYAs KPYNMHEHIIMX SIMOHCKUX IPOU3BOJIUTENIEH
3JICKTPOHHUKHU. 3a mocieanue 20 JeT 3TH KoMnaHuu npojaanu 6onee 800 MUIUTMOHOB H3JCIHM,
OazupoBaBiuxcs Ha TexHosorusx Dolby. Ilennocts Dolby ans HuMX oOCHOBBIBaJlach Ha
¢ dexTuBHOM OpIHAMHIE M >KECTKOM mareHTHOW 3amuTe. Korga momoOHBIE OTHOIIECHUS
YCTOSUTUCh, UX Havajdd KOIMHUPOBaTh Apyrue (Gupmbl, ucrnosnb3osasmue Dolby kak stamon ms
CBSI3aHHBIX TEXHOJIOTHUI.

NXT Ttakke Hauana co3/laBaTh CBOU CBsi3U: OHA mpojana 200 JHUIeH3UI KOMIAHUSAM, B YHCIIO
xoropeix Bouwmu Philips, Daimler-Chrysler, Siemens. Pe3ynbrar ObLI TakuM: HECMOTps Ha
olepalroHHbIe ToTepu U 000poT Beero 13 musmmnonoB ¢gyHToB B 2000 roxy, akiuu KOMIIAHUU
KOTHPOBAIUCH OYCHB BBICOKO. Ee moaxo/1 uMen cienyroriue napamienu ¢ noaxoaom Dolby:
o Jlnsa 3amutel cBoeid TexHonoruu NXT B3sa okono 1500 matentoB B 70 cTpaHax.
[TaTeHTHl 3aKpbIBAIM HE TOJBKO TEXHOJIOTUYECKHUE HIACH, HO U BO3MOXKHBIE
MPUMEHEHUS, Hal[pUMEP, TOBOPSAIINE TTO3/IPaBUTEIHHBIE OTKPBITKH.
o KommaHus HacTamBaia Ha TECHOM B3aWMOJICHCTBUU B JIMIIEH3MATAMU Ha CTaJUHN
pa3paboTku M TpoTOoTUNOB m3aenuid. NXT wmmena mpaBo HaJIOKHUTh BETO Ha
T000# MPOYKT, €CIIH ToJIarasia, 4YTo OH He COBEpPILICHEH.
e Omna goOumnack, 94To €e OpIH/ MOSIBISUICS OBl Ha BCeX M3ENUIX JulieH3uaToB. Kak
Dolby, ee noroTun o3Hayan KayecTBO 3ByKa, TaK YTO M300peTaTen oOpamaiiuch
OBl K HEil a He K KOHKYpPEHTaM, KOTOpble MMeNr Obl MEHbIIE IIAHCOB MPOJATh
M3TOTOBUTEISIM CBOM TEXHOJIOTHH.
e NXT paborana HajJ HayaJoM MPOAAX IHUIEH3UNA KOMIAHUSIM, 3aHHUMAIOIIUMCS
TEXHOJIOTHSIMH PacTO3HABaHUS PEUH.

Opnnaxo, umenuck u ommuusi ot Dolby. Tpers Beipyuku Dolby npuxoamma ot mpousBojacTBa
CUCTEM, HCIIOJIb3YEMBIX B CTYIUSAX 3BYKO3aIMCH M KMHOTEATpax Kak 4acTh BOCIPOU3BOJISLIETO
oOopynoBanusi. Takum 00pa3oM OHa «MOTIJIa CIElI0BaTh TEHIEHIMSAM B CO3JaHUU (UIBMOB U
3BYKO3aIllMCEN», a TaKXkKe Jyylle MOHUMAaTh MOTpeOHOCTH KOoHeuHoro mnotrpedutens. NXT He
xKenmasa paboTaThb B OTpacid MPOM3BOJICTBA 000pyaoBaHMs, 3asBiAsA: «Mbl HE XOTUM
KOHKYpHUPOBATh C HAIIUMHU JUIICH3UATAMU.



Bonpocbl ansa o6cyxaeHus:

1. Omnpenenure, kakum obpazom NXT u Dolby oGecrieunBaror yaepkanue KOHKYPEHTHOTO
IPEUMYIIIECTBA.
2. Tlomaraere ym BbI, 4T0 Hanexapl NXT peamuctuynbi? UTo MOKET UM yIpoXKaTh?
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MocTpoeHue cueHapueB
Keiic

Kuuroneyaranue u HedTenoObYa MOTYT CIOYXKUTh NPUMEPAMU  OTpacieil, IBWKYIIUXCH B
«MayornpeackazyeMoe Oyayiieey, T.e. Oyayiee, KOTOpOe TPYAHO BBIBECTH W3 OIBITA WIIH HCTOPUIECKOTO

aHaJiu3a.

A. KHuromeyaraHue: IIOCTPpOeHHME CLEHApUeB, CJCAYIOIUMX U3 KOHpurypauum ¢(akropos
H3MEeHeHU

Oman 1. Hoenmughuxayus 3Ha4umuvlx, Maionpeockasyemuvlx akmopos MaKpo- u MUKPOOKPYIHCEHUs.

Oman 2. Uoenmupurayusi 603M0%4CHO20 pazeumusi cOObIMuUL no haxmopam

A: (i) BeicTpoe U3MeHEeHHE
(i) [ocTenenHoe U3MEHEHHE
B: (i) BnaronpusitHoe
(ii) HebmaromnpusitHOE
C: (i) Beicokast u pacTymiast
(ii) CraOunusupoBaBIasics
D: (i) B momaepkky KHUTOIeYaTaHust

(ii) B momaepskKy 3JeKTPOHHBIX HOCHTEIICH

Oman 3. Illocmpoenue npagdonodobHvIx Korpueypayull hpaxmopos

Cuenapwmii 1. He3HaunTeJbHbIE TepeMeHbI

BriaronpusiTHoe OTHOILICHHE YUTATENeH K KHHI'aM B CPaBHEHHMH C AJICKTPOHHbIMHU 3amenutensiMu (B(i))
nojAepKaHo mpaBuTeabcTBeHHON monuTukod (D(i)). TlocTeneHHOe W3MEHEHHE B PA3BUTHU CPEACTB
ANIEKTPOHHBIX KoMMyHuKatmi (A(ii)) u cTabuibHbIe LIeHbI Ha Oymary u apyroe ceipbe (C(ii)).



CueHapuii 2. D1eKTPOHHBII Xa0c

BricTpoe pasBuTHe 3IeKTPOHHBIX KomMmyHHKanuit (A(i)) mogmepxano monuTrkoi npasureiasctsa (D(ii)).
HeratuBHoe oTHOIIIEHHE MOTpeOUTENEH K TPaAUIUOHHBIM OymMakHsIM HOocuTensMm (B(ii)) coueraercs ¢
HOBBIIIAIOIIEHCs 1IeHoi Oymaru u coipbs (C(ii)).

Cuenapuii 3. UndopmannoHHoe 001ecTBoO

DJeKTpOHHBIE HOCUTENHM mpeanounTtaioTcs ayautopued (B(i)), mocreneHHoe pasBUTHE pPBIHKA
aeKTpoHHBIX KomMMmyHuKarumii (A(ii)). Tlommaepxka rocyaapcTBOM TPAAMIIHOHHOTO KHHUTOIECYATAHHUS
(D(i)) B ycrmoBusix pactymnux 1ieH Ha ceipbe (C(i)).

Bb. Temaruueckue cuenapuu B Shell

B nombiTke pa3zpabortats cTpaterunu Ha nepuos 25 et ¢ 1995 mo 2020 rr. KoMmaHu#, BXOIAIINE
B rpynmy Royal Dutch / Shell, npunum k aBym rino6ansHbiM cueHapusiM. HecMoTpst Ha TO, 4TO
9TH CUEHAPUU MOTYT BBITJISACTh KaK «ONaronpHUsATHBIN» U «HEOIAaronpusTHBIN», B KOKIOM H3
HUX TOJ[Pa3yMeBaeTCsl MEHEEe OJHO3HAYHAs KapTHHA Oy yIIero.

Cuenapuii 1. HoBbie py0exu

OKOHOMUYECKass W TOJUTHYECKas JnOepaln3alusi YCHIMBAETCS, CHOCOOCTBYS YBEIUYEHUIO
0J1arocoCTOSIHUSL CTPaH, NPUHSBIIUX TaKyl MOIUTUKY. OJHAKO, KOJOCCAJIbHBIE MOTPSICEHUS
IPOMCXOJAT MO Mepe TOro, Kak OeJHble CTpaHbl 3asBIAIOT O cede, TpeOys OoNbLIMX MpaB Ha
MEXIYHAPOJAHOU apeHe. B TO BpeMs Kak 3KOHOMHYECKUI POCT B ITHUX CTpaHax COCTaBISET S-
6%, OTHOCUTEIIbHOE OOraTCTBO PAa3BUTHIX CTPaH IMOABEPraeTcsi 3pO3UU. DTO MOPOXKAAET
npo0JIeMbl, IOCKOJIbKY YTBEP)KIAIOTCS HOBbIE INPUOPUTETHl U JKU3HEHHbBIE LIEHHOCTH.
KpynHelinime KOMIIAHUM BCE Yalle OKa3bIBAIOTCSA I0J YAAapOM, IIOCKOJIBKY JELIEBEIOLIUI
KamuTal W pylammecs Oapbepbl YBEIMYMBAIOT KOHKYPEHIMIO M JUKTYIOT HEOOXOIMMOCTh
OTPOMHBIX BIJIOKCHMM B HHHOBaluM. Bce BMecTe NOPOXKAAET KOJOCCAIBHBIM CIPOC Ha
HSHEPrOHOCUTENN, YTO MPUBOAMT K MHTEHCU(UKAIUU pa3pabOTKU NPUPOIHBIX PECYPCOB U
YIYYIIEHUIO BHYTPEHHEH 3()()eKTUBHOCTH € LEINBIO YJOBIETBOPUTH ITOT CIIPOC.

Cuenapuii 2. bappukaabi

JInbepanuzanusi orpaHUYMBAETCA U3 CTpaxa oOuIecTB mepes 0e3paboTulleil, a Takke yTpaTon
JUAUPYIOIIEN PO, aBTOHOMHUH, PEIMTHO3HBIX U KYJNbTYPHBIX TPagULMi. DTO CO34AcT MMP,
pa3JeNeHHbII peruoHaIbHBIMU, SKOHOMUYECKUMHU, KYJIbTYPHBIMU U PEUTHO3HBIMU Oapbepamu
U pa3aupaeMblil KOHGUUMKTaMH. B Takux ycioBusix OW3HECYy TpPYIHO pa3BUBAaTbcs. PbIHKM
3aKpBITHI I TOCTOPOHHUX MPOTEKIIMOHUCTCKUMH pedopMaMu IpaBUTENLCTB. LleHbl Ha HedTh
CHIDKAIOTCSl M3-3a HECTaOMJIBHOCTH, a 3aTeM pE3KO BO3pacTaloT M3-3a BOMH Ha bmmkHem
Bocroke. IIpoucxonut Bce Oosnbliiee OTJalleHHE OOraThIX SKOHOMHMK OT O€IHBIX, HpPU ITOM
OenHble Bce OoOJbllle MaprUHAJU3UPYIOTCS OTYACTH M3-32 OTCYTCTBHMSI HMHOCTPAHHBIX
MHBECTUIMI. B pa3BUTBHIX cTpaHax KOAIMIUHU «3E€IEHBIX» M JPYTUX TPYHH CIIOCOOCTBYIOT
BOCIIPHSATHIO HHEPTO00bIBAIOIIUX KOMITAHUH KakK 3714, OT KOTOPOTrO MOXKHO TOJYy4aTh TOJIBKO
Hajoru. HeOGnmarompusaTHbI WHBECTUIIMOHHBIN KIMMAT, TPOU3BOJAMMBIA TaKUM BOCIIPHUSTHEM,
yXyJIIaeTCsl pa3/ielIeHHOCThI0 Mupa. Huiiera u skosormyeckue npoOsieMbl LAPCTBYIOT B
OelHbIX CTpaHax, TOTJa KaK B Pa3BUTHIX HApacTalOT MPOOJIEMbl CTAPEHUSI U YMEHBIICHHS YHCiia
paboTOCTIOCOOHBIX IpakIaH.

3amanmue:
1. Kpatko onummTe noBeAeHre KOMIAHUHN MPU peaTn3aii KaXI0T0 U3 CIICHAPHUEB.

2. Hcnonp3yiiTe METO TIOCTPOCHHUS CIIEHAPUEB UISI OIICHKH BO3MOXKHOTO OYAYIIErO OJTHOM
U3 POCCUMCKUX OTpACIEN.
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Pactyuwue mbiwubl pUTHEC-UHAYCTPUN

Kelic

WccnepoBaHna  3anagHblX  COUMONOroB  MoKasanw:
dumandeckne Harpyskm noMoraloT COXpaHUTb SICHOCTb ymMa [0
rnybokon crapoctu. I HaoGopoT, ManonoaBWXHbIA 06pa3
XWN3HW, HEQOCTATOK PU3NYECKNX YNPAKHEHUI - BEPHBIN NYTb
K paHHeW yMCTBEHHOW pferpagaumm. Y  4eroBeka,
npoBansaBLUErocs Ha AuBaHe Tpu Hepenn, KoahUUNEHT
nHtennekta (IQ) cHwkaetca Ha 20 nyHkTOB. [nsa ero
- : BOCCTaHOBMeHUA TpebyeTcss Heckonbko AHen. [naBaHwue,
S 4. =" . _ -~ aspobuka, 6er u npocTto crnoptmeHas xogpba MnomoralT
o L =l BOCCTAHOBUTb YMCTBEHHYHO pPaboTOCNOCOGHOCTL, YNyudlUTb
COMpPOTMBASEMOCTb OpraHu3Ma u4erioBeka BupycaMm W CcTpeccaM, a TaKkke YMEeHbLUTb
BEPOATHOCTb NOABEPKEHHOCTM MCUXMKM CaMOW pacnpocTpaHeHHON 6onesHn - genpeccuu.

HecmoTps Ha npeaynpexgeHus Bpaden M ydeHblX, noboBb 4YernoBevecTBa K AUBAHHO-
TEeNneBU3NOHHOMY CyLLLECTBOBAHMUIO, K NMUBY M CBMHbIM pynbkaM opepxuBaeT Bepx. B CLUA Ha
16,5 MNH nocellarowmnx CnopTUBHbIE KNyObl NPUMXOAMTCS 54 MIH CTpajatolmx OXMPEHUEM.
XOTA 4nNeHcTBO B OMTHeC-knybax MaccoBOro mnocelleHusi, Hanpumep, Hbto-Mopka crtouTt
Hegoporo - 800 ponn. Kak Hu cTpaHHO, kKapTuHa "camosanyweHus" Habniogaetca m B
€BpOMNEenNCcKnUX CTpaHax. 34ecb C HacnaxaeHuem TpaTaT B yeTblpe pas3a Oonblie AeHer Ha
curapeTbl U B LWeCTb pa3 bonblue Ha ankorosb, Yem Ha 3aboTy o cBoeM 3g0poBbe. "lMabHbin
MEHTanUTEeT HeraTMBHO CKa3blBA€TCs Ha 340pOBbe MHOrMX GputaHues, - ceTyeT Tum Xawr,
pykoBoguTenb otaena cbepexeHun M mapkeTuHra G6aHka Birmingham Midshires. - Jliogn He
CKYMNsiCb TpaTAT AEeHbrM Ha ankorornb U dpacT-ya, a Ha 340poBbe U PUTHEC - KyLda MeHbLUe, U
3TO TPeBOXHaA MHopMaUMa ons Halen Haumn".

Henbasa ckasaTb, 4TO B Poccum cuTyauust npuHumMnuanbHO MHas. W Bce Xe poccusHe, a
0CODEHHO POCCUSAHKM, 6onee NoABWXHbI, YeM aMepVIKaHLI,bI n esponenupl. Tak, B Hayane 80-x
Hapog npocto ‘“"aypen" oOT Kyanypmsma n  aspobukm.
Monogexbe MacTepuna TpeHaxepbl M "kadana xeneso"
B noggsanax. [lambl, MeyTas o HepBHOW Xyaobe ronnmeyacKom
3Be3abl [kenH ®oHOa, B GelleHOM puUTMe BCKMAObIBANM HOMM
nepeq TenesBM3opaMuM U B HEMHOIOYMCIIEHHbLIX CnopT3anax.
MpaMnnacTMHKM C KOMMMEKCOM YNpPaXXHEHU packynanucb
npsmMo ¢ koHBenepa. [KeHTNbMeHbl, HA060pOT, B 3TO BpeEMS
npeanoYnTany He NOKMAAThb YIOTHbBIX Kpecen 1 AnBaHOB. 3aTteMm
Hanbonee cocToATerbHbIE N3 HUX Nepeexann B pectopaHbl U
Gapbl. Ho Hagonro nx He xBaTuno. B 90-x oHW B3snn peBaHL
Ha TEHHUCHbIX KOpTax. YBREeYEeHWe apuUCTOKpaTMYECKOW Wrpon nepBoro npesvageHTta Poccum
Bopuca EnbuvHa npeBpaTtuno I3TOT BMA CAoOpTa CcHavana B [OOSPKHOCTHYH 0693aHHOCTb
BbICOKOMOCTaBMEHHbIX YAHOBHUKOB, a 3aTeM B MaccoBoe xob06u. Toraa ke B cTpaHe NosBuMAnCh
YyacTHble CrnopTMBHble 3aBedeHus. OHuM Bbirmsgenn 6Gonee 4Yem CKPOMHO. B mMantoceHbkux
3anbyunKax - ABa-Tpu TpeHaxepa He nepBoM MOMNOOOCTW, 3a LBETACTON 3aHaBECKOW - LLUATKUK
MacCaXXHbI CTON U, KOHEYHO, cayHa.

Mpowno ewe gecatb net. "3anbumkn" ycTynunu mecto knybam, ueHTpam u KOMMeKcaMm.
Mwunoe yBneyeHne OAMHOYEK MPEeBpaTUNOChL B MHAYCTpuUi. [ogoBo 06OPOT OTEYECTBEHHOMO
puTHec-bmusHeca HeykrnoHHO pacteT. Mo oueHke MeHemkepoB cetu dutHec-knybos World
Class, oH coctasnset 450-500 mnH gonn. pn 3TOM HA MOCKOBCKWUIM PbIHOK YCIyr NPUXOANTCH
npumepHo 200-250 mnH pgonn. CnopTuBHble Knybbl OTKpbiBalOTCA NO Bcen Poccuun, ot

KannHunHrpaga po [lNeTtponaBnoBcka-Kamuartckoro. B Mockee ux 6onee 2000: OT SnUTHbIX
KoMmnnekcoB ¢ bacceHamun [0 HebonbLMX, NOYTM AJOMalUHMX 3aBedeHun. VX nocewjaroT
bonee 1,2 mnH yenosek. Kak 1 B Obinble BpeMeHa, Aambl akTUBHEE, YEM KaBasiepbl, NoceLaroT
cnopTuBHble 3aBeaeHus. OCHOBHasa BO3pacTHasd kKateropusa ans oboux nonos - 25-35 ner.
XKeHwunHbl npeanouynTaloT 3aHATUS adpobuKoM M MOoAHOW Knoron. MyXuuHbl - 3aBcergatauv
TpeHaXepHbIX 3anoB W Ookcepckux puHroB. Ecnu pasgenutb nwobutenen dutHeca no




npodeccnoHanbHOMYy MpU3HaKy, TO NUMAEPCTBO AOCTAHETCA COTpyAHVMKaM npeycrneBaroLmnx
KomnaHun n 6aHkoB. B gHeBHOe Bpemsa B KiybGax MHOro nogpocTtkoB. B ux cpepe pacrtet
yBrie4eHne BOCTOYHbIMU eanHO6OopCTBaMM.

MeHepxepbl KpynHbIX KNyboB npeackasbiBatoT pbiHKY cBeTrnoe byayuiee. Odupektop knyba
Fit&Fun Mwuxamn 3anueB cumTaeTr uTHEC-OM3HEC OOHMM M3 MNEPCNEKTUBHLIX HamnpaBeHWUn
POCCUMMCKOrO  npegnpuHumaTtensctsa. "[lpy  CTpeMuTenbHO  pacTywen  YUCHEHHOCTU
noTeHunanbHblX  notpebutenen  UTHEC-yCnyr  KONMMYeCTBO  MNOOXOAAWMX MO LEeHe,
MeCTOpPaCMoNOXEHNIO N KayecTBYy KNybOB ocTaeTcs HegocTaTouHbIM Aaxe B MockBe n CaHKT-
MeTepbypre. [03TOMYy B HEKOTOPbLIX PEerMoHax, MOCTPOMB KayeCTBEHHbIA Kiyb, Nerko MOXHO
oKasaTbCa BHE KOHKypeHuun. Cnpoc Ha ycryry npogosbkaeT yBennyumBaTbCs NOAOrpeBaeMbin
MOJOWN M POCTOM OCO3HaHWSA B OOLLECTBE TOrO, YTO 3aHATME (PUTHECOM NPUBOAUT K YIYYLLEHWNIO
Ka4yecTBa XXWN3HKU", - TOBOPUT OH.

Mpencepatens coBeTa AMPEKTOPOB HOBOro KpynHoro knyba "KumGepnu J1ang", kaHanpat
TexHuyecknx Hayk Muxaun BaGanos ybexaeH, 4To "yxe B bnvxkavwee BpeMsi TpaauUMOHHbIN
duTHEC HayHeT oborawaTbcs ApyruMu  opmamu, MNO3BONSAIOWNMUA  SHEPrUYHbIM - NIOASM
BbINSIECHYTb CBOM Kypax, asapT. ATO U Urpbl C MAYOM, U BanK-aKCTPUM, U MUHU-TONbA, U
KepnuHr n mHoroe gapyroe. K npegnaraemomy "TpeHaxepHOMY" 340pOBbIO FapMOHWUYHO
aobGasutcs "urposoe”.

PacTywmin cnpoc Ha CnopTUBHbIE YCNYrn NPUBIEKaeT Ha PbIHOK KanuTas He TOMbKO YaCTHbIX
nnd, HO W KPYMHbIX KOpnopauuni. YnpaeneHue 3aBefeHUsMW MOCTENEeHHO nepexoauT oT
Crny4vanHbIX nogen K npodeccrMoHanbHbiM MeHemKepam, KOTOPbIM MHTEPECHbI MacluTabHble
npoekTbl. "bonblwon npodeccrnoHanbHbin knyd nnowaabto 3000 kB. M ¢ BGaccenHom Tpebyet
CYLLIECTBEHHbIX BIOXEHWW, — pacckasbiBaeT Anna banscHukoBa, AOMPEKTOpP OQHOro U3
nogpasgeneHmn cetn cutHec-knybos World Class. —Tak, 3aTpaTbl Ha pa3paboTky npoekTa
knyba coctaeat 20-25 gonn. Ha KB. M, Ha cTpouTenbHble paboTbl — 250-350 gonn./kB. M, Ha
otaenoyHble pabotbl - 450-550 gonn./kB. M., Ha obGopygoBaHue knyba — 1-1,2 mnH gonn.
B npuHumne dwutHec-busHec He oTnuvaeTca oT nwboro Apyroro Buaa GusHeca, NoaTomy
BMNOXEHHbIN KanuTan HauMHaeT NPUHOCUTL NPUOLINb TONLKO Yepes TpU-NaTb net".

2 /‘ },‘ KoHKypeHUMs BbIHYXOaeT (UTHeC-LUeHTpbl 60opoTbCcA He
7 - ! TONMbKO 3a TEPPUTOPUIO MU MOMELLEHNE, HO U 3a KIMEHTA,
' /, v [ rmaBHbIM [JOCTOMHCTBOM KOTOPOro SIBMSIETCS MOCTOSIHCTBO.
‘ ] Bonee addekTMBHBIM CcrnocoboM nNpuMBMAEYEHUs  KNneHTa
ABNAETCH KpeauMToBaHME MOKYMNKM KriybHbIX KapT. Ycnoswus,
~= npeanaraemble HEeKOTOpbIMW oOpraHu3auusmn, 6onee uyem
NbroTHble. [lepBbIi B3HOC COCTaBnsAEeT TPETb CTOMMOCTM,
4 — OCTaBLIAACA 4acCTb paBHbIMW [OMSMM  BbinnadvBaeTcs B
& Te4YeHMe HECKONbKNX MECSILIEB.
. Mepen Tem Kak NPUHATbL OKOHYATENbHOE pelleHne — "oyay
3aHNUMaTbCS 34eCb M 3TUM", — CTOUT NOXOAMUTb MO OKPECTHOCTSAM. 3HATOKN PEKOMEHAYIOT AenaTtb
BbIOOp MCXO4A U3 Tpex MPMHLMMNOB: CMOpTKNyO OomkeH ObiTb Heaaneko oT gomMa unu mecta
paboTbl, TPEHEP - rPaMOTHLIM M BHMMATENbHbIM, @ 3aHATMSA OOSMKHbI NPUHOCUTL padocTb. "B
nocnegHwe roabl noauM BblGupalT kny® MMEHHO NO TeppuTOpuanbHOMY MpU3Haky", —
KOMMEHTMPYET MapKETUHI-MEHeMKepP MOCKOBCKoro dutHec-knyb6a Gold's Gym Okcana
lonosuHa. — WHbIMM cnoBamu, nyTb K KAyby [orkeH OblTb Haubonee KOPOTKMM, a ero
pacnonoXeHue - onTUMarbHbIM MO OTHOLLEHMIO K OCHOBHbLIM Maructpansm ropoga. Kpome Ttoro,
OFPOMHOE 3HayeHne ana GOonbLUIMHCTBA KIMEHTOB MMeEeT pa3Hoobpasuve CMOPTUBHbIX
nporpamm uTHec-knyba. XenaHne makcnumansHO 3EKTMBHO UCMNOMb30BaTb CBOE CBOOOAHOE
BPeMs NPUBOAMUT KITMEHTOB B MYNbTUMYHKLUMOHAmNbHbIE KNyObl".

JencTBytolime CnopTuBHbIE 3aBEOEHUA MOXHO pasfaennTb Ha dNUTHbIE N OEeMOKpPaTUYHbIE,
ceTeBble U OAMHOYHbIE KIybbl. KOoHUenTyanbHO OHM noxoxu Apyr Ha gpyra. ObasartenbHble
aTpubyTbl: CUIOBbLIE U KAapOMOTPEHAXEpPbI, cayHa, rMApoOMacca)XHble BaHHbl, BUTAMUHHBLIN Gap.
JononHUTEnNbHbIN  CepBUC:  NapukMaxepckasd, Condpuin U KOCMeTudeckun canoH. Ha
nepBbIA B3rNs4 MOXET Mokas3aTbCs, YTO OCHOBHOE WX pasnuuMe 3akrivaeTtcs B CTENeHu
AOCTYNHOCTW, LEeHe W BO3MOXHOCTM  CTOMKHYTbCA  CO 3HAMEHMTOCTbl, nnbo B
npeanoxeHum ocobeHHblx ycnyr. Hanpumep, 60kc uvnuM pykonawHbin 6on Ang Bcex
MOsioB U BO3pacToB, anknao unu gpytéon no cyb6otam.



http://www.rbc.ru/cgi-bin/redirect.cgi?http://www.kimberlyland.ru/

Ha Bonpoc, 4yem xe knybbl oTnnyatotesa apyr ot gpyra, Onbra bypkoBa, putHec-meHeaxep
knyba "XKykoska" otBevaeT Tak: "lpexge Bcero, obopygoBaHnem u cepsucom. B cepbesHom
Knybe CTOAT TONMbKO NpOMecCUMOoHanbHble TPEHaXepbl W3BECTHbIX (MpM-nponsBoguTenen,
cpeaun KoTopbIX OCHOBHOE MpeanoyvteHre otaaeTcs amepukaHckum Mmapkam Cybex, Precor, Stair
Master, Life Fitness, Hammer Strength, nockonbky addekTMBHOCTb W 6e30MacHOCTb
TPEHUPOBKN HanpsiMylo 3aBUCUT OT KayecTBa TpeHaxepa. YUTo kacaeTcs cepsuca, TO ero
KayeCTBO CTAHOBMUTCSA OYEBUOHbLIM MOCIE TOro, Kak Bbl HAYMHaeTe nocewaTtb knyb — korga Bbl
yBuguTe, YTO BaM yAenunu BHMMaHWE He TOMbKO NpwW BXoAe, HO WM MpU MoceLleHMn Bpaya,
KOTOpbI onpedenut Balwe ¢(uU3nM4eckoe COCTOSHME W COCTaBUT BMECTe C WHCTPYKTOPOM
WHOMBMAYANbHYKO KapTy 3aHATMA, U COOCTBEHHO Ha camou TpeHupoBke. Korga B rpynne
3aHnmaeTtca 20-25 4yenoBek, O4YeHb BaXkKHO, YTODObI KaXabli He 4YyBCcTBOBan cebsa obonaeHHbIM
BHUMaHnem".

Ona Toro 4ytobbl pasobpaTbCs B nporpammax, npegnaraembix Ansi YCOBEPLUEHCTBOBAHMS
NPUPOAHbLIX AaHHbIX, B HEKOTOpbIX Krnybax MOXHO npuobpectn abOHEMEHT Ha Mecsly M B
TeyeHne Cpoka NoceTUTb pa3HoobpasHble 3aHATUA. 3a 3TO BpeMs Bbl onpeaenure AonyCcTUMbIn
YpOBEHb (PU3NYECKOW Harpy3kn M yooOHbIA PEXMM MOCELLEHMs, TaKkke cMoXeTe nogobpartb u
TpeHepa. B atom Bonpoce BbIGOp OnATb Xe 3a KNneHToM. MOXHO 3aHuMMaTbCca B rpynne.
XKenatenbHo BbiGUpaTe HebonblMEe rpynnbl — MakCMMyM BOCeMb 4enosek. [lpn Gonbliem
CKOMMEeHNN Hapoaa, NHCTPYKTOP (PU3MYECKM HE CMOXET yAenuTb BHUMaHue Kaxgomy. Bugumo,
NO 3TON NPUYMHE TPEeTb NOoCeLlaltomX TPEHaXKEPHble 3anbl NpeanoYnTaroT UHAUBMAYaNbHbIE
3aHATUSA, KoTopble cToaT 35-40 gonn.

P KOHTpOnb Hag COCTOSIHMEM 3aHUMMAIOLLErOCH OYEeHb BaKEH.
| @1 ‘ .o, NsnuwHas Harpyska MOXeT NpUBECTU K TsHKenbIM (pU3n4eckum
- Heayram. [lo3ToMy HyXXHO 3aHumaTbcsi 6e3 chaHaTuama, Ons
yAOBOMbCTBUSA. 3a KBanMPUUUPOBaHHbIMW TPEHEPCKUMM YCIyraMmu
Hago obpalaTbCsa TONMbKO B KPYMHbIE KNyObl, KOTOPbIE PerynspHo
npoBogAT obyvyeHne TPeHepCcKoro cocTaBa. 34ecb, MO CcroBam
npegcepatena  Accoumaumm  npodeccuMoHanbHoro  ouTHeca
Omutpua  KanawHukoBa, Kk npobrneme geduuurta XoOpoLumx
TPEHEPOB OTHOCATCS OYeHb cepbe3Ho. MHorme opraHmusauumn gaxe
A — co3galT  COOCTBEHHble  y4yeOHble  LEHTPbl U perynsipHo
3aHMMaloTCs  MOBbILLEHWEM KBanudukaumm CBOEro TPEHepcKkoro coctaesa. "Bce Hawwm
COTPYOHMKN UMET NMbo CrnopTMBHOE, MO mMeauumHckoe obpasoBaHue, — roBopuT Onbra
BypkoBa. — MHOrme nM3 WHCTPYKTOPOB MPULLNM K Ham m3 MHCTUTyTa (pm3KynbTypbl, KOTOPbI
cenyac HasblBaeTCsa akageMmen n rotoBuT CneunanmncToB Ha O4eHb BbICOKOM YpOBHE. Takke Mbl
obyyaem Hawmnx coTpyaHUKOB Ha Gase knyba. OHKM exerogHo NPOXOAAT aTTecTauuio U SOMKHbI
COOTBETCTBOBATb OMNpeAeneHHbIM TpeboBaHUSIM C TOYKM 3pPEHUs TeopuM M MNpPakTUKWA. Haium
TPeHepbl MOryT HE TONbKO OKa3blBaTb NEPBYH NOMOLL B Cryvae pe3koro yxyALweHus COCTOSHUS
300pOBbS  KNMEHTA, HO W MNpPOBOAUTb MOHUTOPUHI COCTOSIHUSA KIMEHTa, Nnpoxoasuiero
peabunutaumio nocrne TpaBM Mo OOHOW N3 HALLUMX MHOFOYUCIIEHHbIX Nporpamm”.

N, HakoHeu, caMbli CYLLECTBEHHbIN BOMPOC - LUeHa. [lcmMxonorn coBeTyrT nogdupatb
uUTHec-knyb B COOTBETCTBUM C COBCTBEHHBIMU (PUHAHCOBLIMM BO3MOXHOCTAMWU. OAHA MbICMb O
TOM, 4TO BroaXKeTy HAHOCUTCSA HenonpasuMbIv yuwepb n pagu NpecTka NPUXO4UTCS OTKasbliBaTb
cebe B MHbIX pagoCcTax, He NoOnAeT Ha Nonb3y 340POBbI. Kak npaBunio, CTOMMOCTb MECAYHOMO
aboHemeHTa BapbupyeTCsi B 3aBUCMMOCTM OT BPEMEHMW NOCELLEHMS.

MpakTnyeckn Bce Knybbl OTKPbITEI C 7 4acoB yTpa M paboTatloT 40 no3gHero Bevepa 6e3
BbIXOAHbLIX U MepepbiBOB Ha 0ben. MoaTomy BbibpaTb yAOOHbLIM pexum HecroxHo. Hanuune
KnybHOM KapTbl ocBOGOXOaeT OT HEeoOXOAUMOCTU MOCTOSAHHO 3arfsgbiBaTb B €XeHederbHUK,
cBepssa CBOE HAaCTpPOEeHME C 3aniaHMpOBaHHbIMY AeNoBbIMU BCTpeYamun. ECTb Bpems u xenaHue -
3aHnmaeTecb.3aHaTua ¢ 12:00 go 17:00 wnu B nHtepsan "off peak" - camble geleBble, HO OHU
BpA4 NN NOOXOAAT AenoBoMy 4enoBeky. B BbixogHble AHM BbIOOp nporpamm HEBENWUK.
WHamBuayanbHble TPEHUPOBKM C MHCTPYKTOPOM MPOBOAATCA MO JIMYHOW OOrOBOPEHHOCTU —
nuwb 6bl MECTO HAaWNOCh. YTO KacaeTcsa TPEHaXepHbIX 3aroB, TO XOAUTb Cloga MOXHO Korga
B3AgyMaetcsl.

CtommocTb MecsvyHoro aboHemMeHTa B CpeHeM CnopTUBHOM LieHTpe B Mockse — 100-180
ponn. KnybHas kapta Ha rog - 570-1300 gonn. Vx Bnagenbuam npeaocTaBnseTca Ckuaka Ha
nocellieHne conspus n canoHa kpacotbl oT 5% Ao 15%. O3gopoBuTenbHble Npoueaypbl B




eweHebenbHbIX Knybax cyecTBeHHO Aopoxe. 34eCh LeHbl roAoBbIX MHOMBUAOYAlbHbIX KapT
BapbupytoTcsa B gnanasoHe 1300-4000 gonn., "off peak" - 920-1300 gonn., cemenHasa kapTta Ha
AByX yernosek - 2000-3995 nonn. U aTo He npegen.

YMEHbLUNTb CTOMMOCTb KapTbl MOXHO, ecnun B kny6 cobepeTcs KomnaHusa ns tpex u bonee
yenosek. B nocnegHee Bpems, No crnoBaM MeHeaXepoB KryboB, O4eHb MONynspHbl B MOMHOM
CMbICne KopnopaTtuBHble kapTbl. OHM BbIKynaloTca dpupmamu ans ceoux coTpyaHukoB. Onnara
NpoM3BOANTCA B OBYX BapuaHTax: KOMMaHWA onnaynBaeT Mx aboHEeMeHTbl MOMHOCTbI Mnn
YacTn4yHo. B cyeT mMoryT BKNOYaTLCA NOMb30BaHNE BCEMW BUAAMU YCIyr, KOHCYNbTauum Bpaden,
CMOPTUBHOE TecTupoBaHue. Takke NpeaoCcTaBnseTcss BO3MOXHOCTb 3aHATMW B knybe ans
KOMaHaMpoBaHHbIX B  MOCKBY COTPYAHMKOB  KOMMAHWW, CneumarnbHble  CKUAKW  Ans
KOPNOPaTMBHbBIX KIMEHTOB MW... €XerogHbli OTYEeT PYKOBOACTBY O pe3ynbTatax 3aHATUn
COTPYAHUKOB OMPMBbI.

K cnoBy ckasaTb, B NPOBMHLMK (PUTHEC-YCNYrM He Tak OOporu, kak B cronuue. Tak, B
XabapoBcke 3a 1 yac 3aHaTUA aspobukon nnatat 70 py6., a aboHEMEHT ¢ HeorpaHWYeHHbIM
npasom noceweHna ctout 1200-1500 py6. B HOxHo-CaxanuHcke Takon e aboHEeMeHT
Aewesne - 750 py6. B HoBocubupcke ycnyru douTtHec-3ana obxogatcs ot 250 go 1700 py6. B
mecay. B lNetepbypre paboTtaet 6onee 20 cnopTMBHbLIX LEHTPOB. B 3aBucMMocCTM OT knacca
knyba mecsauHbli aboHemeHT ctout 30-65 gonn. 3a noceweHMe camoro gopororo B HwxkHeM
HoBropoge cnopTMBHOro LeHTpa npeanaratoT Bblnoxuts 1600-3000 py6. B mecsay. LieHbl yenyr
BO BnaguBoctoke npubnuxkatoTca K MOCKOBCKMM. [lpyyem onpefenstoTcs OHW  cKopee
BO3MOXXHOCTbIO NnonnaesaTb B ogHOM 6accenHe ¢ rybepHaTopoM MprmMopbs, YeM 3KCKMO3MBHbBIM
cepBncoM. AGOHEMEHT Ha exxeqHEBHOE MOCeLLEHNE B TeveHe Mecsiua - 288 gonn., Ha KBapTarn
- 646 ponn.

3apaHue:

1. TpoaHanuanpyntTe poCCUNCKYIO OTpachb ouTHECA C NOMOLLLIO MOAENN «5 Cun».
2. [ante nporHo3 OonrocpoYHon npmenekaTenbHOCTU OTpacin, UCXOOs U3 Ballen OLEHKU
3BONIOLMM KaXKOOM U3 CUN, OENCTBYIOLWNX HA OTpachb.



3AJIAHUE 20

Ctpaternyeckue rpynnsl B MBA HupepnaHpos
Keiic

B Hupepnanaax cymiecTBYIOT TpH THIA y4eOHBIX 3aBEACHUH, peanusyronux nporpammbl MBA: TpanununoHHbIe
YHHUBEPCHUTETHI, KOMMEPUECKHE ON3HEC-IIKOIIBI M MOTUTEXHHIECKUE HHCTUTYTHI.

e  TpaauIMOHHBIE YHHBEPCHUTETHI NMPEAArafoT HIMPOKUH CHEKTP MPEIMETOB, MPOBOAAT HCCICAOBAaHMSA U
HaOMpArOT KaK OTEYECTBEHHBIX, TaK U 3apyOEXKHBIX CTyAeHTOB. VX mporpammsl Oosiee akageMHUYECcKHe,
HEXKENN TNPOQECCHOHANBHBIE. YHHUBEPCUTETCKAs CTENEHb OOBIMHO LEHWTCA B [ OJIaHOWM BBIIIE, YEM
JUIJIOM HOJIUTEXHUYECKOTO MHCTUTYTA.

° buszHec-1IKOIbI TOSBUIINCH CPaBHHUTCJIBbHO HCIAaBHO. Hx OPOAYKT — UCKIIIOUUTEIBHO MPOrpaMMbl MBA.
bonapmmHCTBO M3 HHX CrpynrnuvupoBaHO B ICHTPC CTpPaHBI. 06yquMe CTPOUTCA Ha MNPAKTHYCCKUX
npuMepax, mod3ToMy €ro MnpearnovYuTaroT pa60Ta}omHe MCHEKCPI. MHuorue CTYACHTBI YK€ HUMCIOT
AWIUIOMBI  YHUBCPCUTCTOB WM  HNOJUTCXHHUYCCKUX  HUHCTUTYTOB. HCKOTOPI)IC U3 OM3HEC-IIKOI
AKKpPCAUTOBAHBbI HA HAIMOHAJIbHOM YPOBHC.

e JlonuTexHUYECKUEe WHCTHTYTHI (mo-rojutanackd HogeScholen) HaOuparoT CTyZEHTOB B pErHOHaX H
MIPeAJIaraoT MporpaMMel, 0oJiee OpUEHTHPOBAHHBIE HA MPAKTHYECKOE IPHIMEHEHHUE, HEXKEIIN Ha Pa3BUTHE
KOHIIENTYaJbHOTO MbIIUICHNs. HekoTopsle n3 HuX npemararot nporpamMmsl MBA, 00brdHO B KOOTIepanuu
¢ OpUTaHCKUMH YHHBEPCUTETaMH.

Puc. 1 moka3piBaeT, Kak TPH THIIA 3aBECHHUI MO3UIIMOHUPOBAHBI B OTPACIH B TEPMUHAX reorpad)uueckoro oxpara
U «OpUEHTALIUK.

Puc. 2 nemoHcTpupyeT 6apbepbl, KOTOPBIEC MPEMSTCTBYIOT YYeOHBIM 3aBEACHHUSM MIEPEMELIAThCS B IPYTUE TPYIIITBI
(3T; Gapbephl MPOUCXOMAT M3 CIEMU(PUKN BHYTPEHHUX pecypcoB rpymm). Hampumep, ecinm Obl OM3HEC-IIKONA
nonbITanack Obl BOWTH B TPYIIY TPAIULUOHHBIX YHHUBEPCHUTETOB, €if ObI MOTpeOOBaNOCH CO3AATh PEMyTALHIO
HCCIICIOBATEIECKOTO M WHHOBAIIMOHHOTO IIEHTpa. BH3HecC-IIKOJIBI He 3aMHTEpecOBaHbl B MPOBEICHUH HayYHBIX
HCCIICIOBAHMIT 10 PMYMHE BHICOKOW 3aTPATHOCTH IOCIEAHHX U HESCHBIX MEPCIeKTUB OKymaemocTH. HaoGopor,
JIBIOKCHHE YHUBEPCUTETOB B HAIpPaBICHHU OHM3HEC-IUKOJ HATOJKHYJIOCH Obl HAa HEXBATKy y TEPBBIX yMCHHM
0becreYnTh NPAKTHYSCKOE 00YUYEHHE U OTCYTCTBHE OIBITA O0YUCHUS «B3POCIBIXY.

Puc. 1. Crparernuyeckue rpynnsi B MBA Hupaepiaanaos
Puc. 2. Bapbepbl MOOMIBHOCTH

Puc. 3 mokasbIBaeT, rie B OTPAcii MOXKET HAUTHUCh «CTPAaTETHYECKHE ITyCTOTBI». JTH IyCTOTHI CO3JAIOTCS M3-3a
nepeMeH B MAaKpOOKpPYXEGHHHM OTpPacild, B JIaHHOM Cllydae — DIoOaiM3aldd W pa3BUTHS HWHPOPMAIMOHHBIX
TEXHOJIOTHI. DTO MOrIo Obl 0OECIeYnTh TOJUIAHJICKHM OHM3HEC-IIKOJIaM BO3MOXKHOCTh HMHTEPHAI[MOHAIN3AIHH.
OnHaKo, 3TO K€ MPUBOAUT K YCHIICHHIO YTPO3bl NPUX0/a Ha TOJUIAHACKUI PBIHOK MEXIYHapOIHBIX KOHKYPEHTOB.
WudopmannoHHble 1 KOMMYHHUKAIIMOHHBIE TEXHOJIOTMH TIOMOTAIOT CTYJIEHTaM YYUThCS U3 J0Ma Win u3 oduca, HO
TaKXKe HalpaBJIAIOT MX Ha MOMCK aJlbTEPHATHB 3a pyOekoM. AMEpHUKaHCKHE U OpUTaHCKHE y4eOHbBIE 3aBEICHUS
MOCTABISIIOT «COAEpKaHue» uepe3 IHTepHeT, Momy4ast JOKaJIbHYIO MOJAEPKKY OT FOJUIAHCKUX MAPTHEPOB.

Puc. 3. «Crparern4eckue mycTorbb)

Bomnpoc 151 06y KIeHHs:

Kak »ToT amanu3 MoOXKET cKa3aTbCs Ha HaﬂbHeﬁIHeM MOBCJACHUN YYACTHUKOB TPEX CTPATCTUUCCKUX I‘pyl’[l’[?
HpeﬂHOXCI/ITC CBOMU CLICHapuu.

CUTYALWN IJIA PASBOPA HA TTPAKTUYECKHUX
SAHATUAX N I CAMOCTOSATEJIBHON
PABOTDI



3aganue 1.
Onpedenums, Kaxoe OMHOWIEHUE UMeem NPUBEOeHHbIll Hudce Gakm K pazpabomie
KOHKYPEHMHOU Cmpame2ut KOMIAHUU.

Komnanus, Bnageromas Hoy-xay B 00J1aCTH TEJIEKOMMYHHUKALMH, cTala 3aMevarb, 4To 110
Mepe TOro KAaK paclpOCTPAHSIOTCA IEPENOBbIE METOJbI IPOM3BOJCTBA, YMEHBIIAKOTCA €€
KOHKYpeHTHbIe IpeumyniectBa. Kak OblIO onpeneneHo, Takoe pacnpoCTpaHEHHE MPOUCXOIUT
4yepe3 TEXHUYECKHUE >KYPHAJIbl, PEKJIAMHBIC H3JaHMs, B IIPOLECCE IOCELICHUs NPEIIpUATUN
KOMIIAHUMU JiejerauusMy, Oecel IMOCTaBIIMKOB W IOTpeOUTeNned MW B pe3ynbraTe yxoaa ¢
OpEANpusATHA  KBaATM(DUUIMPOBAHHBIX  CIEMUANUCTOB.  [lepemaya  TEXHOJOTMHA  Takke
OCYILECTBIIICTCSl MyTeM MPOJAXH JHleH3uld. PaHee oaHO W3 mpeanpusaTHil ObUIO MPOJAHO
Jpyroii KOMIAHWW, BHAUMO 3aWHTEPECOBAHHOW B OIpPEACIIEHHOW TeXHOJOruH. Yem OonbImid
JIOCTYIl K HOY-Xay IOJIy4alOT KOMIIAaHUM M3 Pa3HbIX CTPaH, TEM BBIIE MX CIHOCOOHOCTh K
pacUIMpEeHHIO MPOU3BOACTBA U JIUIEPCTBY B KOHKYPEHTHOH Oophoe.

3ananmue 2.
Onpedeﬂumb, KdKoeé OMHOUWleHUEe U3TI0HCEHHblE HUIMICEe I’lpOL;@CCbl umermwom K pa3pa6om7<e
cmpame2uu hupmul, Y KOMOPOU eCmb UHMEPECHl, CEA3AHHbIE C YKAZAHHLIM PLIHKOM.

Heckonpko HamMoOHAIBHBIX (UPM JEHCTBYIOT B COOTBETCTBHHM C JOJITOBPEMEHHOMN
arpecCUBHOM cTpaTeruei 3aBOeBaHus JIMJUPYIOLIETO MOJI0KEHUS HA MUPOBOM pbIHKE. [Ipu 3TOM
Ha MPOAYKLHUIO OTPAciM BO3HHUK CIIPOC B JPYTUX CTpaHaX. YacTUYHO ObUIM CHSTHI TOPIOBbHIE
Oapbepel. IlepenuB TeXHOJIOrMH Aajd BO3MOXKHOCTH OOJIBIIEMY YMCIY KOMIIAHMM W3 MHOTIHMX
CTpaH OCYILECTBUTh MOJIHOMAcCHITA0HOE MPOHUKHOBEHHWE Ha HOBBIM pBIHOK. CyllecTBEHHas
pasHHMIa B CTOMMOCTH TpyZJa B DpasHbIX CTpaHax sBWIAch IPUYMHONM CTPOMTEIBCTBA
IPOMBIIUIEHHBIX  IPEAIPUITUN CHELMATM3UPYIOIIUXCSI HA IPOU3BOJCTBE TPYAOEMKOMN
NPOAYKIIMH, B CTpaHax C HU3KOW cpenneit 3apmiatoil (B FOxnoit Kopee, B Cunramype, Ha
TaiiBaHe), re OHa COCTaBJIAET JMILb 4YeTBepTh cpeaHeil 3apmiatel B CIIIA. DkxoHoMus Ha
MacmTabax MPOU3BOJCTBA TAK)KE 3HAUUTENLHO BO3POCIA IPU PACHPOCTPAHEHUH JIEATEIIbHOCTH
¢bupM C HalUMOHAJIBHOTO pbIHKA Ha MHpoBo. Bce Bo3pacratomas CcHocoOHOCTh
TpaHcHanMoHanbHBIX Kopropanuii (THK) mepemaBath M3 cTpaHel B CTpaHy NpOIYKIIHIO,
MapKETHUHIOBBIE U YIIPaBJICHUECKHE HOY-Xay CO 3HAUUTEIbHO MEHBIINMU HU3/AE€PKKAMH, YEM 3TO
MOTyT clenaTb KOMIIAHWM, [EHCTBYIOIIHME TOJIBKO B OAHOM cTpaHe, maer THK xpymnHbie
KOHKYpEHTHble mpeumyiniectBa. CreacTBUEM 3TOr0  SABISAIOTCS  M3MEHEHHUS  YCIOBHIl
KOHKYPEHILIUU MEXIY BeAyIUMH (pupmMamu.

3aganue 3.
Onpedenums paxkmopwl, ykazauwnvie ¢ cumyayuu. Hazseamv poocmeenmnvie haxkmopui,
CBs3aHHbLE He C YXOOOM (PUPMbBL C PbIHKA, A C NPOHUKHOBEHUE HA He2O.

B cBoeit nesTenbHOCTH (pupMa CTONKHYIACh C AEUCTBUSIMH (PaKTOPOB, NPEMATCTBYIOIINX
ee yxony M3 oTpaciu (C pblHKa). OTH (DaKTOpHl CTald CEpPhe3HOW MOMEXOM JOJITrOCpOYHOM
npuObUIbHOCTH. OHHU BBIHYKIAIOT (UPMY MPOAOIDKATh (YHKIHMOHUPOBATH B OTpaciu, TIe
PEHTa0ETBbHOCTh TOCTATOYHO HU3Kast. DTU (aKTOPBl OTYACTH HOCAT COLUAIBbHO-TIOIMTHYECKUH,
OTYaCTH SKOHOMHUYECKHMU W OTYACTH SMOLMOHAIBbHBIN xapaktep. [locinegHee o3Hayaer, 4TO
¢dupma, mpeycreBaromias B HOBBIX cdepax, JEpKHUTCS 3a CBOW NMPEXHUN OM3HEC, HEeB3Upas Ha
3HAYUTENIbHbIE TOTEPH.

3ananmne 4.
Onpedenums, uymMo A61A€MCL OCHOBOU KOHKYPEHMHO20 NpeuMywecmed KOMNAHUU
U HA36amMb ee KOHKYPEHMHYI0 Cmpame2uio.



Kommnanus Ritz-Carlton, paboraromiast Ha pIHKE TOCTUHHYHBIX YCIIYT, OPUCHTUPYETCSI Ha
IYTEIIECTBEHHUKOB W KJIMEHTOB, JKEJNAIOIIMX M CIOCOOHBIX IUIATUTh 3@ M3BICKAHHOE
00CITy’)KMBaHHE W MEPBOKIACCHBIC MHAMBHIyalbHbIe yeinyru. Otnuune orenerr Ritz-Carlton: 1)
IPEBOCXOJIHOE MECTOHAXOXKJCHHE U BEIMKOJICNHBIA BHUJ M3 OOJBIIMHCTBA KOMHAT; 2)
OTpaXEHHE HAIMOHAIBHOI'O KOJIODUTA B APXMUTEKTYpE 3JaHUN OTesed; 3) BEJIMKOJIENHbIE
pecTopaHbl ¢ M3BICKAHHBIM MEHIO; 4) 3JIeraHTHbIE BECTUOIOIM M MecTa OTIbIXa; 5) OaccelHsl,
CIIOPTUBHBIE 3aJIbl U IPYrHe MOMEIIEHUS Il TOCYTa U BPEMAIPETIPOBOXKACHMSI; 6) TIOBBIILIEHHOE
Ka4ecTBO OOCIy)KMBaHMsI HOMEpPOB; 7) Macca TOCTMHHYHBIX YCIYT W BO3MOYKHOCTEH s
BOCCTaHOBJICHHUS CHJI HEMOCPEJICTBEHHO B OTele; 8)OONbIIONW, XOpOIIO OOyYeHHBIH IITaTr
COTPYAHUKOB, KOTOPBIH T'OTOB BBIIOJIHUTH Ka)K0€ JKeJIaHUE KIIMEHTOB HAWIY4IIUM 00pa3oM.

3aganue 5.
Onpeodenume xapaxmep KoHKypenmHou cmpamecuu komnanuu LL.

Kommanuss LL Bean, 3anumaromascs BBIITOJIHEHHEM 3aKa30B 0 IMOYTE, FapaHTHPYET
MOKyNaTeJIsIM 3aMEHY HEKaueCTBEHHOTO TOBapa BHE 3aBHCHUMOCTH OT BPEMEHHU MOKYINKu: "Bces
HaIla npoaykuus ynonnerBoput Bac Ha 100%. Ecnu aToro He mpou3oiiiet, Bbl MOXKETe B JIt000€
BpeMsi BEpHYTh TOBApP, Mbl 3aMEHUM €TI0, BEpHEM BaM JICHbI'M WM MIEPEUUCIUM UX Ha BacC CUET, B
3aBUCHUMOCTH OT BalllUX MOKeJIaHuH".

3aganmne 6.
Ha ocnose uznoocennot nudice ungpopmayuu onpedenums cmpameuro komnanuu Toyota.

Kommnanust Toyota Motor CO. mmpoko wW3BeCTHa Kak JIHJEP MO H3IEPKKaM Cpelau
MUPOBBIX MPOU3BOAUTENCH aBTOMOOMIeH. HecMoTpss Ha BBICOKOE KAa4eCTBO TOBapa, KOMITaHUS
JOCTUTAa aOCOMIOTHOTO JIMAEPCTBA IO H3JEpXKKaM Oylarogapsi CBOMM IIPOM3BOJCTBEHHBIM
HABbIKAM M TEXHUKE, a TaKKe MO3UIMOHMPOBAHHUIO CBOMX MOJIENEH MO IIEHaM OT HHU3KUX JI0
CPeIHHX, KOT/Ia TOBAp BBICOKOW CTENEHH EHHOCTH IJIsi MOTPEOUTENS IPOU3BOAMUICS C HU3KIMHU
uznepxkkamu. Komnanust Toyota peminia npou3BOAUTH CBOM HOBBIE DITUTHBIE MOJIETH C LIEJBIO
MIPOHUKHOBEHUS Ha PHIHOK MPECTIKHBIX aBTOMOOMIeH. CTparerus kommanuu 10Yyota umerna Tpu
XapaKTEepPHBIEC YEPTHI:

1.Mcnonp30BaHWE CBOETO ONBITA TPOM3BOJCTBA BBHICOKOKAYECTBEHHBIX  MOJEIEH
ABTOMOOWJIEH C HU3KUMH U3JEPKKAMU B MPOM3BOJACTBE SJIUTHBIX MAIWH, HO C M3JEPKKaAMHU
HUKE, YeM Yy JPYruxX MPOU3BOAMTENCH aHAJOTWYHBIX ABTOMOOMWIIEH, OCOOEHHO KOMITaHUI
Mercedes 1 BMW. Cnenuanuctsl KoMmanuu T0YyOta cuwWTand, 4TO MX MPOU3BOICTBEHHBIE
HABBIKM ITO3BOJISAT pa3paboTaTh BEJIMKOJICITHBIC OTIUYHTEIBHBIC XAPAKTEPUCTUKH DIIUTHBIX
MoJieJie U MOJHATh KaueCTBO ATUX MOJIENe ¢ MEHBIIMMU 3aTpaTaMH, YeM Y MPOU3BOIUTENECH -
KOHKYPEHTOB.

2.CHmxkeHHe 1IeH Omaronapss CBOMM OTHOCHUTEIBHO HHU3KHUM MPOU3BOACTBEHHBIM
uznepxkam (Mercedes 1 BMW mnponaBanu cBou mojaenu ot 40 g0 75 ThIC. J0JUI., a HHOT/IA U
BbIIIe). TOyota Bepuna, yTo Ojarogapss MPEUMYIIECTBY MO H3ACPKKaM IIEHbI Ha JJIUTHBIE
MOJICNIA €€ TPOM3BOJICTBA MOTYT OBITh B Tipejaenax 38-42 ThIC. IOJUIL., YTO MO3BOJIMT MPUBJICYD
MOKYTaTeNe, A1 KOTOPBIX IIeHa MMEEeT OTHOCUTEIILHO HEOOIbIIoe 3HAaYeHHe, U yOeouTh
BJIAJICNIBIIEB KaMJUIAKOB ¥ JIMHKOJIHHOB TIOKYIIATh DITUTHBIE Mojenn Lexus.

3.Co3nanmne cetu auiuepoB Mojeneil Lexus, He cBs3aHHOW C OOBIYHBIMU KaHAJlaMU
pactpocTpaHeHUsT KOMIIAaHWH, 4YTOObI 00ecrmeunTh 0c000e, MEePCOHAIBHOE OTHOIICHHE K
KIIMEHTaM, KOTOPOTO eIlle He ObLIO B OTPACIIH.

Mopemu 1993-1994 rr. cepun Lexus 400 mponaBaimchk mo niene ot 40 10 50 TeIC. 101, U
KOHKypupoBaiu ¢ mozaensmu Mercedes cepuu 400/300E, BMW525i/535i, Nissan Infiniti Q45,
Cadillac Seville, Jaguar u Lincoln cepuu Continental Mark VII. Cepus Lexus 300 umena emre
6onee Hu3Kue 1eHbl — OT 30 10 38 THIC. OJUI. M KOHKYPHUPOBAlIa C TAKUMHM MOJIENSAMH, Kak
Cadillac Eldorado, Acura Legend, Infiniti J30, Buick Park Avenue, cepus C-Class komnanuu
Mercedes, cepust 315 BMW u noBas cepust Aurora kommanuu Oldsmobile.



Crpaterus koMnanuu T0yota Oblla HAaCTOJNBKO yCIEIIHOM, uro kommnanus Mercedes,
yTOOBI CTaTh 00JIee KOHKYPEHTOCTIOCOOHOM, MpeKpaTuia MPOM3BOJACTBO Mojene 1994r. u
CHHM3MJIa HA HHUX IICHBI, BBE/S Ha PHIHOK BMECTO HUX HOBYIO ceputo aBromobOmieii C-Class mo
nene 30-35 teic. momr. Momenu Lexus LS 400 Lexus SC 300/400, mo oreHKE BCEMHPHOM
ABTOMOOWMJIBHOW acCOIMAIlMU, 3aHsUTH MO KayecTBY B 1993r. cOOTBETCTBEHHO MEPBOE U BTOPOE
MecTa.

3aganue 7.
Ha ocnose ananuza u3znodiceHHol Hudice cumyayuu onpeoeiume OCHOBHblE Yepmbl
KOHKYpeHmuou cmpameauu komnarnuu FE.

Kommnanus Federal Express HoBaTOpckM H3MEHWIIAa LIEMOYKY LIEHHOCTEH B 00JIacTH
JIOCTaBKM HEOONBIIMX MOCBUIOK. ®Pupmbl, paboraromme 1O TPAAUIHOHHOM CXeMe,
KOMILJICKTOBAJIM OIUIAYEHHbIE OTHPABJICHUS BCEX Pa3MEPOB U MEPEBO3WIM CKOMIUIEKTOBAHHYIO
NapTHIO B NYHKTHl HA3HAYCHHUS, MCIOJIB3YS I'PY30BBIC M KOMMEPUECKHE aBUApEHCHI, a 3aTeM
JOCTABJISUTH MOCBUTKY nonyuatenro. Kommanust Federal Express cokycupoBaia cBoe BHUMaHUE
Ha PHIHKE OKa3aHUsS MOYTOBBIX YCIYT, CBSI3aHHBIX C JIOCTABKOW IOCBUIOK MAJIBIX pa3MEpoOB H
JOKYMEHTOB B TeUeHHH HOYH. [[OCBUIKM cOOMpannch B CHENHUAIM3UPOBAHHBIX IyHKTAaX cOOpa B
KOHIIE JTHS ¥ 3aT€M OTIIPABIIUTUCH CaMOJIETAMU KOMITAHUU B IICHTPAIBHOE OT/IEICHUE KOMITAHUH
B Memduce, rne onu ¢ 23.00 1o 3 yacoB yrpa COPTUPOBAJINCH IO MYHKTaM Ha3HAYEHUsS U B
YTPEHHHE Yachl caMOJIETaMHU TIEPETPaBIUINCh B HYXKHBIE TOpOJa. DTHM K€ YTPOM IMOCBUIKH Ha
CHENHATBHBIX aBTOMOOWISAX JOCTABIBLIINCH MOJy4YaTeNro. TaKUM 00pa3oM, 3aTpaThl KOMITAHUU
OBUTH JIOCTATOYHO HU3KHUMH, YTO TO3BOJIMIIO €l TapaHTHPOBATh JIOCTaBKY MOCBUIOK B TEUYCHHE
Houw 110 Beeit reppuropun CIIIA no nene He Boime 11 momr. B urore B 1986 r. Federal Express
uMena 58% pbIHKa MO JOCTaBKE IMOCBUIOK camosieTamu mpoTuB 15% xommanun UPS, 11%
Airboure Express u 10% Emery/Purolator.

3ananue 8.
Onpedenume xapaxmep KOHKYPEHMHOU cmpame2uu KOMAAHUU U NYMuU, KOmopbwle
OHA UCNONBL308AAA OISl NOJLYYEHUS. NPEUMYUECME.

Kommanus lowa Beef Packers cmoria 3aBoeBaTh CHIIbHBIE KOHKYPEHTHBIC MO3HIIUH.
[TocnenoBaTenbHOCTh MPOLIECCOB MPH YIAKOBKE MOBSIUHBI OOBIYHO BKJIIOYAET B c€0s: TOCTaBKY
CKOTa Ha CcOOpHble IYHKTBI — (EepMbl M paHYO, TPAHCIOPTUPOBKY HA CKOTOOOWHHU,
TPAHCIIOPTUPOBKY HEpa3[E€NaHHbIX Tyl Ha CHELMAIU3UPOBAHHBIE TPEANPUATHSA, KOTOpBIE
paszenbiBal0 TYHIM Ha MEJNKH YacTd, (acyloT UX W OTHPABISAIOT IS NPOJaXU B MSCHBIE
MarasuHsl.

Kommanuss lowa Beef Packers mocrtpowna aBTOMaTu3MpoOBaHHBIC TMPEANPHUSTHS,
UCTONB3YIoNMe paboyux, HE COCTOSAMMX B NPoQcoro3e, B HKOHOMHMUYECKH OIpPaBIaHHON
OJIN30CTH OT MOCTABIIMKOB CKOTa. MSICO 4acTUYHO pa3/ebIBajIOCh HA 3TOM MpPENNpPHUSATHH Ha
MeJIKHe, YA00HbIe /I YIIAKOBKU KYCKH (MHOTJa OHM Cpa3y YIaKOBBIBAJUCH B IUIACTHK U ObUIN
TOTOBBI K MPOJIaXe), KOTOPBIE 3aI1aKOBBIBATNCH B KOPOOKY M OTIPABIISIIUCH B PO3HUYHYIO CETh.

TpancnopTHble pacxobl, OOBIYHO COCTABJISIOIIME OOJNBIIYI0O YacTh B 3aTparax, ObLIH
3HAYUTENIbHO CHIKEHBI Ojarojaps TOMY, YTO yJaloch H30eXaTh MOTEpPh Beca CKOTa IMpHU
TPAHCHOPTUPOBKE; OOJBIIMHCTBO PAcXOJOB MpPU TPAHCIOPTUPOBKE YCTPAHIOCh, TaK Kak
oTnanga HeoOXOIUMOCTb MEpPEeBO3UTh TYIIM M HECTH CBSA3aHHBIE C STUM 3aTpaThl. YcIex
CTpaTerny KOMIIAHMM OKa3aJCsl TaKUM BHYIIUTENIBHBIM, uTO B 1985 roamy, ocraBuB mnozagu
npeapaymux augepo — Swift, Wilson u Armour, ona crana kpymHeHIIM pachacoBITMKOM
msca B CILIA.

3aganue 9.
Hcnonvsys npednodicenuyro ungopmayuio, onpedeiums mun KOHKYPEeHmMHOU cmpamecuu

Qupmoi.



JleaTenbHOCTh KOMITAHMM CTPOMTCS Ha OCHOBE CTpaTeTMd, B paMKax KOTOPOH
CTpaTernyeckasi ejib — OPUEHTAIMS Ha Y3KYIO PBIHOYHYIO HHUIILY, TJI€ TIOKYTATEeIbCKUE HYKIbI 1
OPEINOYTEHUS] CYHIECTBEHHO OTIMYAIOTCA OT OCTAJbHOrO pbIHKA. OCHOBOM KOHKYPEHTHBIX
NPEUMYIIECTB SBIISIOTCS O0Jiee HU3KUE U3JIEPKKH B 00CTY’)KHBAeMOH HUIIIE.

AcCCOPTUMEHTHBIN HA0Op CTPOUTCS TaK, YTOOBI YIOBIECTBOPSITH OCOOBIE HYX/IbI IIETICBOTO
cermeHTa. IIpoW3BOACTBO OpHEHTHpPYETCS Ha TOBAap, COOTBETCTBYIOIIMI JTaHHOW HHUIIE.
MapkeTuHroBasi CTpaTerusi CTPOMTCS Ha yBs3Ke C(POKYCHPOBAHHBIX OCOOCHHOCTEH ToBapa ¢
YIOBJIETBOPEHHEM cHeNN(PUIECKUX TPeOOBAHMI MOKYyIIaTeIs.

[Monneprkka cTpaTeruy BeIpaXkaeTcsi B 0OCIY>KMBAaHUHM HUIIU Ha 00Jiee BHICOKOM YPOBHE,
9YeM KOHKYPEHTHI.

3aganue 10.
Ha ocnose ananuza cumyayuu onpedeiums mun KOHKYPeHmMHOU cmpame2uu pupmot.

CBoro pesTenbHOCTh (UpPMa CTPOUT HAa OCHOBE CTpaTerwu, AJsi KOTOPOH XapaKTepHa
OpUEHTALMS HA TOKYNaTeNs, MPOSBISAIONIETO MHTEPEC K PEalbHOM M OCO3HAHHOW IIEHHOCTH
TOBapa. B OCHOBE KOHKYpEHTHOTO IMPEUMYIIeCTBa — MPEJOCTABICHUE MOKyMaTensIM Ooblein
IIEHHOCTH 3a WX JEHbI'M. ACCOPTUMEHTHBIA HAOOp CTPOUTCA TaK, YTO XapaKTEPUCTUKU TOBapa
YCTaHaBIMBAIOTCA HA YPOBHE — OT XOPOUIMX A0 MPEBOCXOIHBIX, OT MPUCYIIUX €My KauecTB J0
0COOBbIX. MapkeTHuHTOBasi CTpaTerus MPeArnojaraeT MPeaoKeHHEe TOBAapPOB, AHAIOTHYHBIX
TOBapaM KOHKYPEHTOB, Mo Oonee Hu3KuM LeHaMm. llogaepxkka cTpaTeruu mpeanoiaraet
WHIUBUIyaJIbHOE YIIPABJICHUE CHIDKCHUEM H3JIEP’KEK U MOBBIIIEHUEM KaueCcTBa MPOIYKTA.

Saganue 11.
Ha OCHOB€ aHaiuza cumyab;uu Onpedeﬂumb mun KOHKypeHmHOIZ cmpameeuu ¢Mp]l/lbl.

OupMa peanuszyeT CTPATETHIO, Ui KOTOPOW XapaKTepHO, YTO CTpaTeruyeckas ILeib
chopmynupoBaHa Kak OpPUEHTAIMs Ha BECh PHIHOK, OCHOBOW KOHKYPEHTHOTO IMPEUMYIIECTBa
ABIISIETCS. CIIOCOOHOCTH (PUPMBI Mpeanarath MOKYIMAaTEeNIsIM YTO-TO, OTIMYHOE OT KOHKYpPEHTOB,
ACCOPTUMEHTHBIM Ha0Op BKJIIOYAET MHOTO PAa3HOBUIHOCTEH TOBApOB, JENAETCA aKIEHT Ha
obOecrieueHre TOTPEOUTENI0 BO3MOXHOCTH BBIOOpA CpPEAM PA3NUYHBIX XapaKTEPUCTHK; B
MPOM3BOACTBE BEIETCS MOMCK NyTEHd CO3JaHMsl ILIEHHOCTEW JUIsi MOKymHaTeled, CO3JaHus
MPEBOCXOJHOTO TOBapa. MapKeTHHIroBasi CTpaTerus MpearnoiaraeT CO3/1aHhe TAKUX KayecTB
TOBapa, 3a KOTOpbIE TMOKyHaTedb OyJIeT IUIaTUTh, a YCTAHOBJICHUE TIIOBBIIIICHHOW IIEHBI,
MOKPBIBAET JONOJHUTEIbHBIE U3/IEPKKHU, CBSI3AHHBIE C CO3JaHMEM Takux KaudecTB. Ilomnmepikka
CTPATCTUH BBIPAKACTCA B KOHUCHTPAIMM Ha HECKOJBKHUX KIHOUYCBBIX OTIMYWUTCIBHBIX YCPTaAX
TOBapa, YCUJICHUU UX U CO3/IaHUH COOTBETCTBYIOLIEH peMyTallud U UMHUJIKA.

3amanme 12.

Onpedenums mun KOHKYPEHMHOU cmpamecuu Qupmbl U albMePpHAMUBHBINU BAPUAHM
amou cmpameauu, 01 KOMOPOU XapaxKmepHa opuenmayus Ha WUpoKull Kpye noKynameineu
Ha 8CceM pbiHKe.

dupma npuaepKUBACTCS OJHOW M3 OOLIMX CTpaTervii KOHKYpEHIIMH, HalpaBIeHHOW Ha
CO3JJaHME KOHKYPEHTHBIX IpeuMmyiiecTB. OHa 3aKiII0O4aeTcs B CTPEMIICHUHM KOMIAHUU K
YHUKAJIBHOCTH B TOM aCHEKTe, KOTOPHIH BaykeH JUIsl OOJBIIMHCTBA KIMEHTOB OIpPEIEIEHHOTO
CErMEeHTa PbIHKA. DTO MPUBOJIUT K MOBBILICHUIO U3JEpiKeK Mpou3BojicTBa. CTparerus Gpupmbl HE
BIIOJTHE COBMECTMMA C IIENIbI0 3aBOEBAaHUS OOJBLIONW JIOMM PBIHKA, MOCKOJIBKY OOJBIIMHCTBO
MOKyIaTeJIel He CKJIIOHHBI IUIATUTh MOBBIIIEHHYIO [IEHY J1a)Ke 3a PEBOCXOIHBIN TOBAp.

3aganue 13.
Onpeodenums ~ mun  KOHKYPEHMHOU  cmpamezuu  @QupmMbl U HOACHUMb,  YMO
noopasymesaemcs noo YeHHOCMbIO Mo8apd.



@dupMa peanusyeT CTPATETHIo, Ul KOTOPOW XapaKTEpHO, YTO CTpaTeruyeckas LEeb
chopMynHpOBaHAa KaK OPHUEHTAllMs Ha BECh PHIHOK, OCHOBOW KOHKYPEHTHOTO MpPEUMYIIECTBa
SIBIISTIOTCSI M3JIEP’KKU TIPOU3BOJICTBA O0JIee HU3KKE, YEM Y KOHKYPEHTOB, aCCOPTUMEHTHBIN Habop
BKJIIOYAET MpPEX/Ie BCEro KayecTBEHHBbIH 0a30BbIil MpPOXyKT 0e3 H3IUIIECTB (IpHemieMoe
Ka4ecTBO M OrpaHUYEHHBIA BbIOOp). B mpom3BOICTBE BeneTCs MOCTOSIHHBIM IMOHMCK IyTeil
CHIDKEHMS M3/IepKeK 0e3 MOoTepy KayecTBa M yXYJIIIEHHUs OCHOBHBIX XapaKTEpUCTHK TOBapa, B
OCHOBE CTpaTernu MapKETHHra — BBIJEJIEHHUE TEX XapaKTEPUCTUK TOBAapa, KOTOpbIE BEAYT K
CHIDKCHHIO M3/IEpKEK. B KkadecTBe MOANEPIKKM CTpAaTETMU BEAETCA NMOCTOSHHBIM KOHTPOJb 3a
cooTHoImIeHueM "tiena/kayectBo". [Ipu 3TOM IieHa ycTaHABIMBAETCS HA pa3yMHOM YPOBHE IpHU
BBICOKOM LIEHHOCTH TOBAapa.

3aganue 14.
Onpedenums, Kakyio cmpamezuio KOHKypeHyuu peaiuzyem upma.

@upmMa peanusyer OJHY U3 OOLIMX KOHKYPEHTHBIX CTpaTeruil, HamnpaBiICHHBIX Ha
CO3/IaHME KOHKYPEHTHBIX MpeuMyiiecTB. Mcmonb3ys crpareruto, pupma OpuUEHTHUpPYETCs Ha
IIMPOKUN PBIHOK M IMPOU3BOJUT TOBAapbl B OOJBIIOM KOJMYECTBE, MUHUMHU3HMPYS 3aTpaThl U
mpeijiaras HHU3KHE IIEHbl. JTa CTpaTerusi OMUPAeTCs Ha MPOU3BOJUTEIBHOCTH U OOBIYHO
CBs3aHHA C WCMOJb30BaHUEM 3¢ (dekTa KpuBod ombiTa. DUpMa OCYIMIECTBISICT TINATSIBHBIN
KOHTPOJIb 32 IOCTOSHHBIMU pacxojaM, WHBECTUIMM B IPOU3BOACTBO, HAINPABICHHbIE Ha
peanusanuio 3¢pdekTa KpUBOHM OIBITA, TIIATEIBbHYIO MPOPAaOOTKY KOHCTPYKLUHUN TOBapoB,
MOHIDKEHHBIE COBITOBBIE M PEKJIAMHBIE H3JACPKKU. B 1leHTpe BHUMaHuUs — 3arpaTbl Ooisee
HU3KHE, YeM Yy KOHKypeHTOB. ®dupma wHcnonb3yeT KaxAyl BO3MOXHOCTh IOJIYYEHHS
MPEUMYIIECTB B U3JEPHKKAX, HE UTHOPUPYS MPU 3TOM MPUHIUIBI AuddepeHuanim, Tak Kak, ¢
TOYKHM 3pEHUsl MOTpeOuTesel, ee MPOAYKIMs JOJKHA OBbITh NPUEMJIEMOW WJIM CPaBHUMOH ¢
MPOJYKLIUEW KOHKYPEHTOB.

3ananme 15.
Onpeodenums mun KOHKYPEHMHOU cmpamezu oupmvl U 803MONCHOCIb ee NOCMPOEeHUs.
MONILKO HA JUdepcmae no uzoepickam uiu ougpepenyuayuu.

B cBoeit nesarenbHOCTH (upMa peanu3yeT OAHY U3 OOIIMX CTpaTeruit KOHKYpPEHIHH,
HAIpaBJIEHHYI0O Ha CO3JjaHHE€ KOHKYPEHTHBIX IpeumyllecTtB. [laHHas cTpaTerus COCTOUT B
KOHIIGHTPAallMM Ha HYXXJaX OJHOIO CErMEHTa WJIM KOHKYPEHTHOH Ipynmbl MokymnaTeneil 0e3
CTpPEMJICHHUSI OXBaTUTh BeChb pBHIHOK. llenb crpareruum ¢GupMbl COCTOMT B YAOBJIETBOPEHUU
noTpeOHOCTe BBIOPAHHOIO IIEJIEBOIO CErMEHTa Jydlle, YeM OTO JeJal0oT KOHKYPEHTHI.
Crpaterust ¢pupmMbl OTHOBPEMEHHO ONUpaeTcs Kak Ha quddepeHnmannio, Tak 1 Ha JUAEPCTBO 10
U3JIepKKaM, HO TOJIBKO B paMKax IlefieBoro cermMeHTa. Ctparerus mo3poiyisieT pupMe A00UThCS
BBICOKOH JI0JIM PhIHKA B 1I€JIEBOM CEIMEHTE, HO IMIPUBOJIUT K MaJIOH J10JI€ PhIHKA B LIEJIOM.

3aganue 16.
Onpedenums mun KOHKYpeHmHoU cmpame2uu oupmol.

Crpareruss (gupmbl HampaBjeHa Ha YAOBJIETBOPEHHE HYXJ IOTpeOuTeNell 3a cuer
MIPEIOCTaBIEHUS UM OOJBIION TaMMbl TOBapOB MO IieHaM 0oJiee HU3KUM, YeM Ha aHAJIOTHYHYIO
IPOAYKIIMIO KOHKYPEHTOB.

3ananue 17.
Onpeodenums mun KOHKYPEHMHOU cmpameuu @Gupmvl U HA386amb Opyeue nooxoowvl,
KOmMopwle pupma Moxcem pearu3osams 6 pamMKax mou cmpamezuu.



Qdupma peanusyeT OJHY U3 KOHKYPEHTHBIX CTPAaTE€ruMi, UCIHOJIb3Ys OJUH M3 IPUHATBIX
noaxoaoB. [locneaHuit COCTOUT B CO3IaHUH TaKUX OCOOEHHOCTEH TOBapOB, KOTOPHIE MOBHIIIAIOT
pe3yIbTaTUBHOCTH €0 MPUMEHEHUs noTpedureneM. [lpu aTom Gupma npeanaraet noKymnaTesism
MPOAYKIUIO C OOJBIIUMH BO3MOXKHOCTSAMH, 00JIee [IOJITOBEYHYIO, YIOOHYIO, JIETKYIO B
HCIIOJIb30BaHMM.

Saganue 18.
Onpedenums mun KOHKYPEeHmHOU cmpame2uul oupmal.

Oupma B mpejaenax BbIOPAaHHOTO CerMeHTa ycwiuBaeT nuddepeHIuanuo IpoayKINH,
MBITAsICh BBIICIUTHCS CPEIU APYTUX KOMITAHUM, TEHCTBYIOLIUX B OTPACIIH.

Saganue 19.
Onpedenums mun KOHKYPEHMHOU cmpame2uu (oupmul U YKA3ams C853b pamepa yeiesoll
2pynnol (Ceamenma) u xapakmepa cmpamezuu.

Kommanus meITaeTcs AOCTUYDL MPECHUMYIICCTBA B CHHXXCHUH HU3JACPKCK B IIpcAciax
BLI6paHHOFO CEIrMCHTaA C L CJIBIO obOecrieueHus cede KOHKYPCHTHLBIX TPCUMYIIECCTB.

3ampanmne 20.
Onpedenums mun KOHKYPEHMHOU cmpame2uyt KOMHIAHUU.

@dupma peannszyeT CTpaTerd, Ha KOTOPOW OHAa OCTaHOBWJIACh B IMOMCKax HauOoJbLIEei
IIPUBJIEKATEJILHOCTH C TOYKHM 3PEHUS BO3MOKHOCTH KOHKYPEHTHOTO MAaHEBPUPOBaHHA. JTa
CTpareruda npeaoCTaBsI€T BOSMOKXHOCTE CO3AAaTh UCKIIIOYUTCIbHYIO HECHHOCTh [JIA IMOKYIIATCIIA,
OanmaHcHUpys MEXIYy CTpaTerusiMH HM3KUX u3fepxkek u auddepenuumaunu. Takas cTpaTerus
paspemaer KOMIIaHUU MCIIOJIb30BaTh KOHKYPEHTHOE MPEUMYILECTBO KAaK OAHOW, TaK W APYrou
CTpaTeruy, co3JaBas IPEBOCXOJHYIO IIOKYNaTeNbCKyl0 IeHHOCTb. Ha pblHKax, rae
MOKYTIaTeIbCKUE MPEANOYTeHUs JenaroT auddepeHuanuo NpoayKTa HOPMOW U MHOTHE
MOKYTIaTeIM CMOTPST OJHOBPEMEHHO M Ha IIEHY, U Ha LICHHOCTb TOBapa, JaHHas CTPaTerus
IPEIIOYTUTENbHEE «UUCTBIX» CTPAaTerMid HM3KUX U3JAEpKeK WU JuddepeHunanuu. ITo
IIPOUCXOAUT MOTOMY, YTO KOMIIAHUS MOXET IpeuiaraTb TOBap CPEJHETO KaudecTBa IO LIEHE
HIDKE CpeJHEH WJIM TOBAp XOPOIIEro KayecTBa MO CpeIHEH IieHe. BoIpIMHCTBO MOKymnarenen
IPEIIIOYNTAET CPEOHUE TOBApbl JCIIEBBIM, CTAaHJAPTHBIM M3ACIUSAM IPOU3BOJUTENEH C
HU3KUMH U3/I€p>KKaMU WU TI0POTHM, B BhICIIEH cTeneHu U depeHIMpoBaHHBIM TOBapaM.

Saganue 21.
Onpedenums mun KOHKYPEeHMHOU cmpameuu upmbl, U HA36aMb Opy2uUe 8O3MONCHbIE
CnOCoObL NOYHeHUsT KOHKYPEHMHBIX NPeUMyujecms.

®dupMa peanusyer cTpaTeruio, KOTopas B OTIMYME OT cTpaTeruil AuddepeHunanuua u
JUJEPCTBA MO M3/EpKKaM OpPHEHTHUpPOBaHA Ha Y3KYI 4YacTh pblHKaA. LleneBoif cermeHT ObuI
olpesieNieH HUcXols U3 reorpaduyeckod yHUKanbHOCTH. llenmp Obula ompeneneHa Kak
BBINOJIHEHHE pabOThI 1O OOCTYKHUBAHUIO MOKYIATeNeH 1eIeBOro cerMmeHTa. dupma cTpeMuTest
JOCTUYb KOHKYPEHTHOTO MPEUMYIIeCcTBa 3a cueT 0ojiee HU3KUX, YEM Y KOHKYPEHTOB, U3AEPKEK
Ha 33JJaHHOM CETMEHTE.

3aganue 22.
Oyerumov KOHKYPEHMHYI0 NO3UYUIO KOMAAHUU «A» UCNOb3Ys Oecimu OAIbHYIO WKATY NO
cpasHenuro ¢ Komnanueu «by.



Bap. 1. Kommanuss A umeer Oosiee HHU3KHE W3JCPKKH MPOU3BOACTBA 3yOHOW MAcThl U
yI00HYIO YIAKOBKY MO CpaBHEHHIO ¢ KoMmmanuer b. Ognako y komnanuu b — 6osee mmpokast
ceTb cObITa M BBICOKOE KauecTBO. [l0 mepeunciaeHHBIM MOKa3aTelnsiM KOHKYPEHTHOW CHIIBI
KOMITAHUH OLIEHUBAIOTCS CIEIYIOIUM 00pa3oM: IO U3/IepKKaM IIPOU3BOICTBA: KoMIaHus A — 8
OamnoB, kommanus b — 4 Gama; Mo yrnmakoBKe — COOTBETCTBEHHO 9 M 7 0ayuioB; 1Mo COBITOBOM
cetd — 4 u 8 6aioB; 1o kauecTBy S 1 10 Gamios.

Bap. 2. Yposens uznepkek komnanuu Anbda omnenuBaercs B 10 6amioB, a KOMITaHUA
berra — B 9 Oamos. [1o HabOpy CEpPBUCHBIX YCIIYT MepBasi KOMIIAHUS OLIEHUBAeTcs B §, a BTopas
B 10 OamnoB, MO CTENEHU BEPTHUKAIBHOW WHTETPAIlM — COOTBETCTBEHHO B 7 M 5 Oamos.
OrneHuTe KOHKYPEHTHYIO IIO3HULIMI0 KOMITIAaHUU AJb(a 110 CpaBHEHUIO ¢ KoMnaHuel berra.

Bap. 3. Ilo macmtaby cBoeil AeATENIbHOCTH POCCHICKas KOMIaHusA, paboTaromas Ha
HallMOHAJIBHBIA PBIHOK M PBIHOK CTpaH OJIM)KHEro 3apyOexbs, OlleHHBaeTcs B 8 OayioB, a
yKpaumHCKasi, paboTaroiias B OCHOBHOM Ha PETHOHAIBHOM pbiHKe, B 3 Oamma. OnxHako 1o
Ka4eCcTBY IPOU3BOJUMBIX IOTPEOUTENLCKUX TOBAPOB YKpPAMHCKas KOMIIAHMs OIEepexaeT
poccuiickyto — coorBercTBeHHO 10 m 7 Gamnos. Ilo ypoBHIO M3AEp)KEK KOMIIAHUU MPUMEPHO
paBHbI 10 cwie (poccuiickas — 6 OamnoB, ykpauHckas — 5 6amioB). OLeHUTe KOHKYPEHTHYIO
ITO3ULIMIO POCCUICKOW KOMITAHUM 110 CPAaBHEHHUIO C YKPAUHCKOW KOMIIaHUEH.

Orenka
Kommanust «A» Komnauus «b»

Dranbl OICHKH KOHKYPEHTOCIIOCOOHOCTH

Ornpenenenne noka3areaeii KOHKYPEHTHOM CHITbI
KOMOAaHuu A

OrnieHka cpaBHUBaeMbIX KOMIaHUH 110 10-6anbHOM
CUCTEME I10 KaXXJIOMY MTOKa3aTesro

CyMMupoBaHue NOJyYEHHBIX OLEHOK 110
CPaBHUBAEMbBIM KOMIIAHUAM

OrnieHKa KOHKYPEHTHOM MO3HUIIMN KOMIIAaHUU A T10
CPaBHEHHUIO C KOMIIaHUEN-KOHKYPEHTOM Ha OCHOBE
COIOCTABJICHUS PE3YJIbTATOB ITYHKTA 3

3amanme 23.
Jaiime 636euteHHy10 OYeHKY KOHKYPEHMHOU NO3UyuU KOMNAHUU «A» no cpasHeHuro
¢ kKomnanueu «by.

Bap. 1. Ilo OCHOBHBIM MOKa3aTeNsIM KOHKYPEHTHOM CHJIbI KOMIAHUsA A TMOJy4yuia
ciaenyromuye Oauibl: HM3IEPKKHA TMPOU3BOJCTBA — §, ymakoBka — 9, kadectBo — O.
CooTBeTCTBYIOIIME MMOKAa3aTeI KOHKYPEHTHOM cuibl Kommanuu b ounenuBarorcs B 4,7 u 10.
BaxxHOoCTh mepeuncaeHHbIX TOKa3aTesel Il KOMITAHUN JaHHOTO MPOU3BOACTBEHHOTO MPOQUIIs
OTpa)KaeTcsi B UX BECOBOM COOTHOIIEHUU — cooTBeTcTBeHHO 0,6 : 0,1 : 0,3. JlaiiTe B3BELIEHHYIO
OIIEHKY KOHKYPEHTHOM MO3UIIMY KOMITAHUU A 110 CPaBHEHUIO C KOMITaHUEH b.

Bap. 2. YpoBens uznepxkek komnanuu Anbda omnenuBaercs B 10 6amioB, a KOMIIaHUU
berra — B 9 6amnoB. [1o HabOpy CEpBUCHBIX YCITYT MepBasi KOMIIAHUS OIIEHUBAETCS B 8, a BTOpas
— B 10 6amioB, Mo cTeNeHW BEPTHKAIBHONW WHTETpAIli — COOTBETCTBEHHO B 7 U 5 0aiios.
OneHuTe KOHKYPEHTHYIO MO3ULMI0 KoMIaHuu Anb(a 1o cpaBHEHHUIO ¢ KoMmmnanueil berra, eciu
W3BECTHO, YTO BECOBOE COOTHOIIECHHME IOKa3aTeled KOHKYPEHTHOM CHIbl JUIsi KOMIAHUH
nanHoro mpodwis pasuo 0,7 : 0,2 : 0,1.

Bap. 3. [lo macmTaOy cBoell NeSTeIbHOCTH pPOCCHIiCKas KOMIIaHUWs, padoTaroias Ha
HallMOHAIBHBIM PBIHOK W PBIHOK CTpaH ONMKHETO 3apyOebs, OlleHHWBaeTcs B § OaiioB, a
YKpawHCKas, paboTarolias B OCHOBHOM Ha PETMOHANBLHOM pbIHKE, B 3 Oamna. OmHako TO
KaueCTBY MPOU3BOJUMBIX TMOTPEOUTETHCKIUX TOBAPOB YKPAaWHCKAas KOMIIAHUS OMEPeKaeT



poccuiickyto — coorBercTBeHHO 10 u 7 GamnoB. [1o ypoBHIO u3IEp:keK KOMITAHUW TPUMEPHO
paBHBI TIO0 cwie (poccuiickas — 6 OamioB, yKpawHCKas S5 OamioB). M3BecTHO, 4TO BECOBOE
COOTHOIIIEHUE TOKAa3aTeIed KOHKYPEHTHOM CHJIbI JJIl KOMIIAHUM JTAHHOTO MPOU3BOJCTBEHHOTO
npodpunst paHo 0,4 : 0,2 : 0,4. Jlaiite B3BEIICHHYIO OIICHKY KOHKYPEHTHOW TIO3UIIUU
POCCHUICKON KOMIIAHHUH I10 CPABHEHUIO C YKPAMHCKOM KOMITAHUEH.

OrneHka
Kommanus «A» | Kovmmanus «By

Dransl OIICHKH KOHKYPEHTOCIIOCOOHOCTH

OnpeneneHre ToOKa3aTeled KOHKYPEHTHOM — CHJIBbI
OIICHUBAEMOW KOMITAHUH U KOMIIaHUU-KOHKYpPEHTa

=

OneHkd CcpaBHHBaeMbIX Kommnanuii mo 10-0anbHOi
CUCTEME [0 KaXJIOMY IIOKa3aTell0 KOHKYPEHTHOU
CHJIBI

no

Bec kaxporo mokasaresns KOHKYPEHTHOW —CHIIBI
(cymMMma BecoB ocTaeTcs MOCTOSHHOM U paBHOM 1,0) 11
CpaBHUBAEMbIX KOMIAHUHN

=

OnpeneneHre B3BEINICHHOHW OICHKH [0 KaXIOMy
MOKa3aTeIl0 KOHKYPEHTHOH CwWibl (pe3yibTaThl I1.2
YMHOXAIOTCSI Ha Pe3yJIbTaThl .3 JUIsI CPAaBHUBAEMBIX
KOMITaHHH )

S e F A N s bl el Pl o
no

CyMMupoBaHUE IIOJYYEHHBIX OLICHOK M0 KaXIou
KOMITAHUH

CpaBHeHI/Ie OLICHKH KOHKypeHTHOﬁ IIO3NIIMH
KOMITaHUHW 10 CPAaBHCHUIO C KOMHaHI/IefI-KOHKypeHTOM
HCXOJd U3 COMOCTABJICHUA PE3YJILTATOB B n.5

Saganue 24.
Onpedenums, K KAKOMY MUny cmpamezuii OMHOCUMCs Cmpame2ust hupmbi.

Crparerust ¢up™mbl 10 HPOU3BOJICTBY 30pOBOM MHILM SIBISETCS BEPCHEH CTpaTeruu
(boKycHpoBaHHS U TIpeNINojaraeT KOHLEHTPAIMIO Ha KJIMEHTEe WM KOHEYHBIX MOTPEOUTEINsX,
MPOUTHOPUPOBAHHBIX WJIM HE 3aMEUEHHBIX KPYIHBIMH (UpPMaMHu.

PeiHOK oOnajmaer 3HAYUTENBHOW EMKOCTBIO JJIS TOJIy4eHHUs MNpHObUIH, OOJIBIIUM
MOTEHILIMAJIOM POCTa, COOTBETCTBYET COOCTBEHHBIM BO3MOXKHOCTSAM (UPMBI U HaXOJUTCS 3a
IpeieslaMyA HHTEPECOB JINEepa.

3aganue 25.
Onpedenums mun cmpamecuu QUPMbL C Y4emoM HON0HCeHUsT PUPMbl HA PbIHKe U
xapaxmep KOHKypenmHou cmpamezuu. Hazoeume cmpamezuro.

HeGonpiras ¢upma, mpou3Bosiias Kpackd U OTIENIOYHbIE MaTepuaibl I MeOenu u3
JIepeBa, HAMPaBIIAET CBOM KOHKYPEHTHBIC YCHIIMSI Ha OJIMH PHIHOYHBIM CETMEHT, OIpEICIICHHBIN
MPOIYKT, OMPEEIICHHBIN cIOCO0 KOHEYHOTO UCIONB30BaHNUs, TPYIIITY OTpedbuTesnei ¢ 0coObIMH
noTpeOHOCTsIMU. [lenpio B TaHHOM ciTydae SIBJIIETCS CO3/JaHNe KOHKYPEHTHBIX MPEUMYIIIECTB 3a
CYET YHUKAJIbHOCTU TMPOAYKTA; KOMIETEHTHOCTb, XOPOILIEE 3HAHHE TOBAPOB CHEIUATBHOTO
Ha3HAYCHMS WIIH MPEJOCTABICHUE KIIMEHTaM CTICIIHATBHBIX YCIYT.

3aganue 26.
Onpedenums, K KAKOMY MUNY CMpame2uti OMHOCUMCS. cmpame2zust Yupmbl.



®dupMa Mo NPOU3BOJCTBY HAIMUTKOB CTPOUT CBOK CTPATETHIO, UCIIOJIB3Ys Pa3IUYHbIE
OKOJIbHBIE ITYTU C TEM, YTOOBI BBIIEIUTH Ce€0sl cpein KOHKYpeHTOB. OHa HCIHOJb3yeT pa3Hble
CTpaTeTMYeCcKue MOIXOAbI, co3/laBasi cebe pemyranuio (Gupmbsl, KoTopas oOecrednBaeT
IPECTHKHOE KaYeCTBO 10 IPUEMIIEMBIM LIeHaM; pa3padaThIBaeT YHUKAJIbHbIE CBOMCTBA TOBapa —
0COOBINl BKYC HAIMTKOB; JUAUPYET B BBIBEACHUM Ha PBHIHOK HOBOH NPOIYKLUHU; TBOPUYECKU
HOJXOAHUT K pa3paboTKe peKIaMbl.

3aganue 27.
Onpedenums, K KAKOMY MUNY CMpame2uti OMHOCUMCs: cmpamezust hupmbl.

dupma 1Mo MPOU3BOJCTBY JDKHHA B CBOCH JESITEIHHOCTH HCIOJIB3YET MOJIXO0J, B OCHOBE
KOTOpOro — crparerus (QOKycHpoBaHws, Oasupyromasics Ha gudpdepeHIHanuu U
OPUCHTHUPOBAaHHAs Ha IPEBOCXOJHOEC KA4eCTBO TOBapa. MapKETHHIOBbIC YCWiIUs (GUPMBI
HaNpaBJIeHbl HEMOCPEACTBEHHO Ha NOTpeOHTeNel, KOTOphle NPHAAIOT OOJNBIIOE 3HAYECHUE
Ka4eCTBY M HCIOJHEHHUIO ToBapa. [IpecTikHOe KauecTBO TOBapa, PEeIKHWE HOBBIE CBOWCTBA U
TEeCHasi CBs3b C KIMEGHTAMHU JUIS TOJYYCHHUS OT HHUX HWHPOpMAIUU, HEOOXOIUMOUN JyIst
JANIbHEHIIEr0 COBEPIIICHCTBOBAHUS TOBAPA, - BCE ATO COIYTCTBYET MOAXOTY.

3ananme 28.
Onpeodenums cmpamezuio pupmoi.

OpuuM M3 myTell yKperuleHus MOo3ULUUd (UPMBl SBISETCS CIUSHUE CO ClIaObIMHU
KOMITAHUSIMU WJIM MPUOOpETeHne MX C Lelblo (OPMHUPOBAHUS KOMIAHUH ¢ Oosee CUIbHON
KOHKYPEHTHOW To3ulMeil u Oojbluei jgosiei pbiHka. Takue aBuakommanuu, kak Northwest,
USAIr, Delta, poctoMm cBoeii peIHOYHOM J0JK 00sS3aHBI IPUOOPETEHUIO HEOONBIINX MECTHBIX
aBpakomnaHui. TodHO Tak e bonbmias mecrepka KpPYNHEWIIMX ayIUTOPCKUX KOMIIAHUN
paclgpwia CBO€ IPHUCYTCTBHE HAa BHYTPEHHEM M MHPOBOM pBIHKax 3a CYET CIUSHUSA U
o0pa3oBaHHs aJbsSHCOB ¢ Oosiee MenkuMHU ayautopckumu ¢upmamu kak B CHIA, tak u 3a
pyOexoM.

3amanme 29.
Onpedenums, K KAKOMY MUny cmpamezuii OMHOCUMCs cmpameust hupmbi.

@dupMa B CBOECH JEATEIBHOCTH BO3IECPKUBACTCS OT WHULMATHBHBIX CTPAaTErMUECKUX
MEPONPUITUIA U OT arpeCCUBHBIX MOIBITOK MEPEMaHUTh KJIMEHTOB y uaepa. OHa IpeanouynTaeT
UCIMOJIb30BaTh MOJXO/bI, HE BBI3BIBAIOLINE OOOCTPEHUs] KOHKYPEHTHOW OOphObI, 3auacTyro
BbIOMpas ctpareruu (oxycupoBaHus U AudepeHnnannu, He Hapyuamomue cepy BIUSHHUS
munepa. @upma ckopee pearupyer U 000pOHsEeTCs, YeM MHULMUPYET U atakyeT. [Ipennounras
3alllUTy HamaJeHUI0, OHA PEAKO MEPEXOIUT JIOPOTy LEHOBBIM JinjepaM. drupma KOHLEHTPUPYET
CBOM YCWJINS Ha OCOOBIX c(hepax HCHOIB30BAHUS TOBApPOB, BBIYCKAEMbIX JJISI ONPEAEICHHBIX
rpynn notpedutenei; ynensier OoJiblile BHUMAHUS HAayYHBIM HCCIEIOBAaHUSAM, pa3paboTKaM U
NpUOBUIBHOCTH, Y€M PBIHOYHOM J0JIE.

Saganue 30.
Onpedenums xapaxmep cmpame2uy KOMAAHUU U MeMO0 OOCMUNCEHUS. KOHKYPEHMHO20
npeumywecmaa.

AMepuKaHCKass KOMIIaHUS, COTJIACOBBIBAS CBOIO JIEATENBHOCTh B Ppa3HBIX CTpaHax,
cozfaa yCJOBHSL Uil OOECIeYeHHs YCTOWYMBOTO KOHKYPEHTHOTO TpenMmymiecTBa. Ha
OpasnibCcKOM 3aBojie OblT HaiijieH crocod G6osee rddexTuBHON cOopku nmpoaykiuu. [Tpu sTom
MOJTyYCHHBIC 3HAHWS W ONBIT OBUTM TIepeaHbl Ha COOpPOYHBIM 3aBon B Mcmanww. 3HaHUS,
MOJydeHHBIE B XOJI€ MAapKETHHIOBBIX HCCieloBaHUNA B BenukoOpuTaHuu, MCIONB30BaHbI IS
npoaBuxkeHus npoaykra B Hosoit 3enanauu u Apctpanuu. Komnanus nepeHecia mpous3BoJICTBO
U3 OJTHOW CTPACTHBI B JPYTYIO JJISi TOrO, YTOOBI BOCIIOJIB30BaThCS KOJEOAHUSIMU Kypca BallioT,



YUUTBIBAs YPOBHHM 3apa0OTHOM IUIATBHL. 3aTpaTbl Ha DJCKTPOIHEPTHIO, a TAaKKE TOPTOBBIC
orpannveHusa. KommaHus mnopHsga pemyTaluio CBOEW TOProBOM MapKH, MOCIEI0BATEIbHO
UCTIONB3YSl OJHU M T€ K€ XapaKTepUCTUKU U AuddepeHunanmu cBoei MpoayKIMH BO BCEM
MUpe.

3aganue 31.
Onpedenums xapakmep cmpamezuu KOMRAHUU.

Kommnanus Nestle — camas kpymHas B MHpPEe KOMIIAaHUS 110 HMPOHM3BOJCTBY IMPOJIYKTOB
MUTaHUS C TOJIOBBIM J10X0A0M Oosiee 30 MiIpA. 0., 3aBOEBaBIIasi PhIHOK BCEX KOHTHHEHTOB U
UMEIOIIAsi CBOM MpeAnpusTus 6omee ueM B 60 cTpaHax.

Nestle — camsrii GosbIioi B Mupe mpousBoautens kode. Nestle mpoussoaur 200 copros
pactBopuMoro kode, HauuHasi co cBeTIbIX st peiHka CIIA 1 KoHYass TEeMHBIM (3CTIPECCO) s
JlatuHckoi AMEpUKH.

J1st TOro YTOOBI OCTOSIHHO TOAJIEPKUBATD ITOJIHOE COOTBETCTBUE MPOU3BOIUMOrO Kode
TUTIAM TOTpeOuTeNell B pa3IMYHBIX CTpaHax (WM OTAENbHBIX PErMOHOB BHYTPU CTPaHbI), B
KOMIIAaHUM paboTaroT 4 cHenuaaIu3upOBaHHbIE HCCIEIOBATEIbCKUE J1ad0OpaTopuu ¢ OOLIUM
rogoBeiM OropkeroM 50 MIIH. J0JI., KOTOpPbIE TMPOBOJAT HCCIEIOBAaHUS M CO3/a0T
IPUHLMIIAAIBHO HOBBIE COpTa KOde, OTIIMYAIOLIUECS apoOMaToM, IIBETOM U BKycoMm. CTparerus
KOMIIAHUM COCTOMT B TOM, UTOOBI Npe[jaracMble Ha KOHKPETHBIM pBIHOK copTa Kode
IIOJIHOCTbIO COOTBETCTBOBAJIM BKycaM M MNPEANOYTEHHSIM JIIOOUTENEeH Kode B 3TOH CTpaHe.
Kpowme 3Toro, kommnanus npejiaraet HOBble copTa Kode U OCBaBaeT HOBbIE CETMEHTHI TaM. TIe
MOSIBIISIIOTCSL BO3MOXKHOCTH, a TaK)Ke H3MEHseT copra Kode, Korga HeoOXomumo ObIcTpo
pearupoBaTh Ha U3MEHEHUS BKYCOB U IIPUBBIYEK OTPEOUTEICH.

B Smonum TtoproBas mapka Nestle paccmatpuBaiach Kak IPECTHXKHBI TOBap, M
xommanus Nestle paspaborana copt kode creruanbHo st SMOHUH, TPEITI0KUB OPUTHHATBHYIO
YIIaKOBKY, yIoOHYyt0 s mogapkoB. B 1993r. Nestle nagana npojsurate pacTBOpHMBIid Kode
Nestle u kode co ciuBkamu B KpymHbie ropoaa Kuras.

3aganue 32.
Onpedenums xapaxmep cmpame2uu KOMIAHUU.

Crparerust 6M3Heca KOMIIAaHUU CBsI3aHa C U30paHHBIMU LIE€JEBBIMU CTPAaHAMU U palloHaMU
toproBinu. [lpu pa3paboTke cTpaTeruu OOECHEUMBAETCS COOTBETCTBHE YCIOBUSAM KaXKIOU
CTpaHbl, P OTCYTCTBUM KOOPJAMHALMU IO cTpaHaMm. [Ipoaykius mpucnocoOiaeHa K MECTHOMY
CIIpOCYy.

[IponsBoacTBEHHAss CTpaTerus MPEANnojgaraeT CO3JaHUE 3aBOJOB, Pa3MEIICHHBIX B
pa3HbIx cTpaHax. [Ipu BbIOOpE MCTOYHHMKOB CBHIPhS M KOMIIOHEHTOB MPEANOYTEHUE OTIAETCS
MECTHBIM MOCTaBUIMKAaM. MapKeTUHT U COBIT YUYUTHIBAIOT 00bIYaU U KYJIbTYPY KaXJ0H CTpaHbI,
rae ¢upmMa OCyIIECTBISET CBOK JeATeIbHOCTh. OpraHu3allMOHHAs CTPYKTypa KOMITAaHUU
MpearnonaraeT CoO3JaHUEe JIOYEPHUX KOMIIAHMM JUIsi TPOBEICHUS OlNepaluil B KaXJAou
KOHKpEeTHOU cTpaHe. Kaxknas mouepHsisi KoMnaHus 007aaeT OTHOCUTEIHHOW aBTOHOMUEH st
OCYHIGCTBHeHI/ISI ACATCIIBHOCTHU B COOTBECTCTBHUU C yCJ'IOBI/ISIMI/I KOHerTHOFO pI)IHKa.

3amanue 33.
Onpedenums xapaxkmep medrHcOyHApOOHOU cmpamezuu KOMRAHUU.

Ccdepy cTpaTerun KOMINaHUM MPEJICTABISAIOT CTPaHbl, KOTOPBIE SBISIOTCS Ba)KHEHITUMU
pbeIHKaMu cObITa poaykuuu: CeBepo-AMepUKaHCKUE CTPaHbl, CTpaHbl THXOOKEaHCKOTo KOJblia
(ABcrpanus, Anonus, FOxuas Kopes u KOxxHO-A3naTckue CTpaHsl).

Crparterust Ou3Heca OCHOBaHa Ha OJAHOTUITHOM 6a30BOI CTpaTeruu 1o BCEMY MHUPY, NPU
HEO0XO/IMMOCTH JIOIMYCKAIOTCs HEOOJbIINE OTKIOHEHHUS 1o cTpaHaMm. CTpaTerus mo npoayKIuu



IpeIoiaracT BBICOKUI yPOBEHb €€ CTaHIapPTU3ALMH 110 BCEMY MUPY. 3aBOJIbl pa3MELIAtOTCs 1O
IPUHIUITY 00eCTIeYeHNs] MaKCUMAJIbHOIO KOHKYPEHTHOTO MPEUMYILECTBa (B CTpaHaX ¢ HU3KUMU
3aTrparamu, OJM3KO K OCHOBHBIM PBIHKaM, reorpaduyeckd pacrpeneieHbl Ui MUHUMH3AINH
TPAHCIIOPTHBIX PACXOIO0B, HCIOJB3YIOT HECKOJBKO KPYIHBIX 3aBOJOB I MaKCUMHU3aLUU
HKOHOMHH Ha MacIITabax MpOU3BOJICTBA).

ITocraBimuky BeIOMparOTCs HanboJiee BBITOAHbIE, U3 JIF0OOro paiioHa Mupa. MapKkeTHHT U
COBIT B 3HAUUTEJLHOM CTENEHH CKOOPAMHHUPOBAaHBI B MUPOBOM MacimuTade. [Ipu nHeobxoaumocTu
OCYILIECTBIISIETCS. HEKOTOpas ajanTalus K YCIOBUSAM CTpPaHbl, II€ KOMIAHUS BEIECT CBOIO
JIeATEIbHOCTh. BCE OCHOBHBIE CTPATETMUYECKHUE PELICHUS IIPUHUMAIOTCS B TECHOM KOOpPAUHALUU
C TOJIOBHOM KommaHued. OpraHu3alOHHAas CTPYKTypa MCIOJIb3YyeTCd KOMIIAHWEH st
yHU(UKALNU ONepaIiii, OCyIECTBIEMBIX B K&KIOH CTpaHe.

3ananue 34.
Onpedenums xapakmep cumyayuu 8 OmMpaciu, Cmpameuro, GblOPAHHYIO KOMNAHUE.
Ha3zosume cmpamezuu, nooxooswue 0151 nOOOOHOU Cumyayuu 8 OMmpaciu.

Ha nmpotsoxennn psina et — ¢ cepeaunbl 1980-x rr. — crpoc Ha goprenuaHo nmajgan Ha
10% exeronno. CoBpeMEHHbIE POAUTENN HE YAEISUIM 3aHATHUAM CBOMX JETEH MY3BIKOM TOro
BHHUMAaHUs, KOTOpPO€ KOIJa-TO YIEMsUIM HUX COOCTBEHHbIE poauTenn. YToObl OXKUBUTH
IPOU3BO/ICTBO ATUX MY3bIKaIbHBIX HHCTPYMEHTOB, KOMIIaHHs Yamaha npoBena MapKETHHTOBOE
UCCIICIOBAaHUE C LIEIBI0 BBUICHUTH, KAKOE MPUMEHEHHE HAaXOIHWTh (OPTEIHAHO B TE€X CEMbSX,
KOTOpble YK€ mpuoOpenu HMHCTpyMeHT. MccinenoBaHue mokaszano, 4YTO IOJABJISIOIIEE
0OJBIIMHCTBO MHCTPYMEHTOB (okoyio 40 miH.) B AMepuke, EBpone u SlnoHUM o4yeHb pEIKO
ucrnonb3yercs. B OonbIIMHCTBE ciay4yaeB MNpUYMHA, Pagd KOTOPOM OHM OBUIM KYIUICHBI,
nepecrana ObITh aKkTyaqbHOW. JleTm nMOO TpekpaTuim 3aHATHS MY3BIKOH, JHOO BBIPOCIH M
yexalld M3 JIOMa CBOMX POJUTENCH; B3pocCible YJeHbl ceMeil WUrparoT Ha (opTenuaHo KpaiiHe
penKo, a To W BOOOIIE HE WIPAIOT, W TOJBKO HEOOJBIION MPOIEHT COCTABISIOT TE, KTO
JENCTBUTENIBHO NMPOJOJDKAET MUCIOJB30BAaTh ATOT MY3bIKAaJIbHBIM MHCTPYMEHT IO HAa3HAYEHHUIO.
BonbIIMHCTBO MHCTPYMEHTOB UCHOJB3YETCSI KaK 3JEMEHT MHTEPhEpa U HAXOJUTCS B XOPOILIEM
COCTOSIHUHM, HECMOTpsS Ha TO, YTO HMX PEryJsIpHO HE HacTpauBaroT. lccienoBaHue Takke
M0Ka3ajJ0, YTO B OCHOBHOM JOXOJbl BIIAJENbLEB 3TUX HWHCTPYMEHTOB IPEBBIMIAET CPEIHUI
YPOBEHB.

Pa3paboTunku crpareruu kommnanuu Yamaha yBujaenu B 0e31eCTBYIOINX (OpTEIHaHO
HOBbIE MOTEHLUAIbHBIE BO3MOXHOCTH JUIsl GUpMBI. B COOTBETCTBMM ¢ HOBOM cTpaTerueil Ha
PBIHKE OBLIO MIPEAJIOKEHO MPUCTIOCOOIEHNEe, KOTOPOe MpeBpaiaio (opTenruaHo B CTApPOMOIHBIC
aBTOMaTHUYeCKUe (OPTENUaHO, CIOCOOHBIE BOCIPOU3BOAUTH OTPOMHOE KOJIUYECTBO MEIOAMMH,
3anMcaHHbIX Ha 3,5 aroiiMoBOM (onmu-aucke (Ha TakoM e, Kak U Juisl koMmrbioTepa). Llena
Takoro mpucrnocodnenus cocraBimsuia 2500 monn. CIIA 3a mryky. OmHoBpemenHo Yamaha
IpeJCTaBuIa Ha PHIHOK JUCK-KJIaBUP, MOJIENb 3BYKOBOI'O IHAHWHO, KOTOPOE HE TOJBKO
BOCIIPOM3BOAMIIO, HO M 3aIIMCBIBAJIO MEJIOJUU JJIUTEIBHOCTBIO 10 90 MUHYT; pO3HUYHAs LIEHA Ha
nuck-kimaBup coctaBmwia 8000 gomn. CIHA. B xonme 1988 r. Yamaha npemnoxwuna 30 1ucKoB ¢
pa3HBIMM 3alUCAMHU 110 1ieHe 29,95 nomi. 3a MTYKy U IUIAaHUPOBaJla YBEIUYUTh UX KOJIUYECTBO.
Komnanus Obuta yBepeHa, YTO 3TH BBICOKOTEXHUYECKHE pa3paboTku 007a7a0T OOJbLUINM
MOTEHLIMAJIOM IS YBEJIIMUEHUS CIIpoca.

3aganue 35.
Onpeodenums, kaxylo cmpamezuio pearusyem @upma. Hazosume Opyeue cmpamezuu
JU0epo8 ompaciu.

(DI/IpMa — OIWH U3 JMICPOB CBOEH oTpacyin — pealM3yCeT CTPATCruro, KOTOpas
npeamojgaract €€ CIIOCOOHOCTH YACPKATh PBIHOYHBIC ITIO3MIHHM, 3aBOCBAHHBLIC B PC3YJILTATC
HpexcHeﬁ ACATCIBHOCTH, 4 TAKKC O3HA4YACT IMPOBCACHHUC KypCa Ha COXPAHCHUC HMeEIoIencs



peIHOYHOHM gomu. HeoOXoauMOCTh B 3TOM cTpaTeruu BO3HUKACT B CBA3HM C TEM, YTO PHIHOYHAS
no3uIUs GUPMBI YAOBIETBOPUTENIbHAS U Y Hee OIIyIIaeTcs ACQUIUT CPEeACTB AJIs MPOBEICHUS
arpecCUBHOM IOJUTUKH, a TAaKXe IIOTOMY, YTO OHA OIAcaeTcs MPOBOIUTH IOCIECIHIO H3-3a
BO3MOJKHBIX HEXKEJIaTEeJIbHbIX OTBETHBIX MEpP CO CTOPOHBI KOHKYPEHTOB M OIPAaHUYEHUN CO
CTOpOHBI TocyaapcTBa. s (UpPMBI CMBICI AAHHOW CTPATETHUH 3aKJIIOYAECTCS B TOM, YTOOBI
3aTPYJHUTH JIOCTYH Ha PBIHOK HOBBIM (UpmMam, a IpeTEeHJeHTaM Ha JIUJIEPCTBO HE JaTh
BO3MOKHOCTH YKPEIIUTh IO3ULUU.

3aganue 36.
Onpedenums mun gupmsl u mun cmpamezuu, KOmopyio oHa ocyuecmensem. Hazoeume
opyeue 8udbl MeNCOYHAPOOHBIX CIMPAMe2Ull.

@dupma JeHCTBYeT B HECKOJBKHUX CTpaHaX, TpaHCHOPMUPYS TOIy4aeMble HUMH
MpeuMyIlecTBa B 00JaCTH UCCIIEIOBAHUNA U pa3pabOTOK, IPOU3BOJICTBA, (PMHAHCOB, MAPKETUHTA
B Pa3HBIX CTpaHax B Ooyiee HU3KUE M3JEPKKU U 0oJiee BHICOKYIO PEIyTalUIo, YTO HEJIOCTYITHO
KOHKYpEHTaM, ACHCTBYIOLIMM TOJbKO Ha BHYTPEHHEM pbIHKE. Pupma paccMaTpUBaeT PHIHKU
Pa3IUYHBIX CTPaH KaK €AMHOE LIEJI0€ U OCYIIECTBISET E€AUHYIO0 CTPATETHI0O HA MUPOBOM PBIHKE.
Bunenue ¢upmbl sBisieTcst reoneHTpuyecku. ['eoneHTpuyeckas OpHEeHTalus MOoJapa3yMeBaerT,
YTO PBIHKA 110 BCEMY MHUPY OJHOBPEMEHHO CXOJHBI M pa3iu4uHbL. [103TOMY MOXXHO pa3paboTaTh
CTpaTeruio, OCHOBaHHYIO Ha CXOJICTBE, T.€. MPEOI0JIECBAIOIIYIO JIOKATbHbIE OCOOEHHOCTH, U B TO
e BpeMs aJJallTUPOBAaHHYIO K HUM TaM, IJie 3T0 HE0OX0UMO.

3ananue 37.
Onpedenums mun, K KOMOPOMY OMHOCUMCS OAHHASL pupMa U 0OBACHUMb NPUYUHBL ee
HeONaA20NOIYHHO20 NOJONCEHUSL.

@dupMa He cymella HallpaBUTh CBOIO CTPATETHUIO 10 OJHOMY M3 TpEX IyTeW: JIUJIEPCTBO
B CHIDKEHUM M37epKeK, TuddepeHnmanus, GokycupoBanue. B pesynbrare 3Toro oHa okasajiach
B YPE3BBIYANHO IJIOXOM CTPAaTErMuecKoM MoyoxkeHUH. Ee 1071 Ha phlHKE HEJ0CTaTOYHa, OHA
UCTIBITHIBACT HEXBAaTKy MHBECTHIMH. TakuMm ¢upmMam MHOYTH rapaHTHMpOBaHA HU3Kas HOpMa
pUOBLIH.

3ananue 38.
Onpedenums mun Oannou xkomnanuu. Cywecmeyem Ju NpOMUBONONONACHBIU NOOX0O0
K 0esimeibHOCIU Ha MUPOBOM DbIHKe?

Kanuran naHHOM MHOTOHAalMOHAJIBHOW KOMIAHWUW TPUHAIJIEKUT MOPEANPUHUMATEIIIM
pa3Hbix cTpaH. OHa 00pazoBaHa MyTEM CIHSHUS AaKTUBOB OOBEIUHSIOMMXCA (UPM pa3HBIX
CTpaH M BBIIYCKAa AakKIUM{d BHOBb CO3JaHHOW KommnaHuv. KomnaHus ydacTByeT B
MHOTOHAallMOHAJIBHOW KOHKYPEHIMHU, KOMIIaHHUS JONYCKAET 3HAYUTENBHYI0 HE3aBUCUMOCTH IPU
MPOBEJICHUHN ONEpalridi B Pa3HbBIX CTpaHaxX, €€ OpPHEHTAlUs] CTAHOBUTCS MOJULIEHTPUYHOM,
T.€. MCXOASAUIEM M3 TOrO, YTO KAXIbI PBIHOK YHUKAJIEH M YCIOBUEM YCIieXa SBISETCS
MaKCHMaJIbHAs afanTalysl K HallHOHAJILHBIM OCOOEHHOCTSM.

3aganue 39.
Onpeoerums mun cmpameauu Komnawuu. Hazosume Opyeue munvl cmpameuu,
gbloeleHHble N0 OAHHOM) NPUSHAKY.

KoMmmanust peaqm3yeT CTpaTerwio, KOTopas CBsA3aHAa ¢ OTKa30M OT OTKPBHITOI'O BBI30Ba
KOHKYpEHTaM B IICHOBOH U pekjIamMHON 0opbOe, 60dbIIMX 3aTpaT Ha AuQdEpeHInanuo 1 T.1.
BMecTo 3TOro KOMMaHHsS TPOBOJHUT IOJIMTHKY JEATSIBPHOCTH HA HOBBIX TIeorpa(uuecKux
TEPPUTOPHUSAX, OCBAMBAET HOBBIE TEXHOJOTHH, YCHUJIMBAET CBOW TJaBHbIE JOCTOMHCTBA, T.C.



I[OGI/IBaeTCH npeumyniectBa TaMm, rac HanOoJee SAPKO MOTYT HOPOABUTCSA CaMbIC CHIIBHBIC
CTOPOHBI KOMITAaHUH.

3aganue 40.
Onpeodenums mun cmpamecuu @uUpMbl U 2pynny cmpamecuti, K KOMOPOU OHA
OMHOCUMCSL.

@upMa peanusyeT cTpaTerus, KOTOpas IPEArojaraeT OCYLIECTBICHHE TOPIrOBBIX
«BBUIA30K» U CINIAHUPOBAHHOE «OECIIOKOHCTBO» KOHKYPEHTOB Ha X COOCTBEHHBIX PhIHKax. Tem
caMbIM KOMIIaHUSI Kak Obl JielaeT CONEpPHHUKAM CBOEOOpa3zHOE MpenyNnpexIeHue O CBOeH
HKOHOMUYECKOM cUjIe, YTOOBI y MOCIEIHUX HE BO3HUKIIO JKEJIaHHE aTaKoBaTh €€ no3uuuu. Takue
JeHcTBUS MOTYT NOOYAMTh KOHKYPEHTOB IIOHTHM Ha COOTBETCTBYIOLIME JOTOBOPEHHOCTU
(KOOpAMHALIMIO TOPTOBBIX ACHCTBUH, pa3/ieleHNne PIHKOB CObITA U IPYTHe KOMIIPOMUCCHI).

3ananme 41.
Onpeodenums cmpame2uio ghupmol.

@dupma, npopamomias JaKkd I JEpeBa, CTPOUT HOBBIM 3aBOJA Ul IPOU3BOJCTBA
KOMIIOHEHTOB, KOTOpPBIE PaHee 3aKyNaJucCh y IOCTABIIMKOB. IIpyn 3TOM OHa OCTaeTcs B TOM XKe
OTpaciiy, 4TO U paHblle. ENMHCTBEHHOE U3MEHEHUE COCTOUT B TOM, YTO OHA TEIEPb UMEET JBa
XO3AMCTBEHHBIX IIOJIPA3/ICICHUS HAa Pa3HbIX CTAUAX OTPACIEBOM LIENIOYKH LICHHOCTEH.

Saganue 42.
Onpeodenums mun cmpame2uu pupmsl 4 nPOMUBONOKA3AHUSA NO ee NPOBEOeHUIO.

@dupMa peanusyeT CTpaTerui0, KOTOpas IPENoJjiaracT akTHBHYK, arpecCUBHYIO
NO3UIMIO0 HA PBIHKE W IpPECIEAYET 1IeJIb 3aBOEBAHUSA U paACIIMPEHUs] pbIHOYHOW Jonu. Takas
CTpaTerusi BbIOMpaeTcsi KOMIaHUEH Mo TeM MpUYMHAM, YTO €€ 0 Ha PbIHKE COKpaTHiach B
pe3ynbTare NeiCTBUIl KOHKYPEHTOB U HE 00€CIIeUMBAET JJOCTATOYHOI'O YPOBHS NPUOBLIN; KpOME
Toro ¢upMa coOupaeTcss BBITYCTUTh HOBBIM TOBap Ha pbIHOK. Kpome Toro, ¢upma
OCYIIECTBIISIET PACUIMPEHHUE MPOU3BOJCTBA, KOTOPOE OKYIUTCS JIMLIb MpU 3HAYUTEIHHOM
yBeNU4YeHUU mnpoaax. Hakowen, ecte mHbopManus O TOM, YTO (PUPMBI-KOHKYPEHTBI TEPSIOT
CBOM TO3MIIMM M CO3JIaeTCsl peajbHas BO3MOXKHOCTb pPACIIUPUTH PBIHOYHYIO JOJI0 IpHU
OTHOCHUTEJIbHO HEOOJIBIINX 3aTpaTax.

3ananue 43.
Onpedenums cmpame2uro KOMRAHUU.

[IpousBonuTens KoMibloTepoB OTKPbLT 100 pO3HWYHBIX Mara3uHOB, YTOOBI MPOJABATh
IOPOAYKIMIO HEMOCPEACTBEHHO KOHEYHOMYy mnoTpeburento. Pacmmpenue ero  chepsl
JIEATEILHOCTH B LIETIOYKE IIEHHOCTEW HE MENIAaeT €My OCTaBaThCs B OTPACIM IO IPOU3BOJACTBY
KOMIIBIOTEPOB.

3ananmne 44.
Onpedenums mun cmpame2uu KOMRNAHUU.

KOMHaHI/ISI B CBOGﬁ CTpaTeI‘I/II/I B OTHOIICHHUHN KOHerTHOFO 6H3Heca OTKA3bIBACTCA OT
JONTOCPOYHOTO B3MJIsSIa HAa HEro B TMOJb3y MAKCUMHU3AIHMH JOXOJOB B KpPaTKOCPOUHOM
nepcnekTuBe. HeoOXoauMoCTh TakoTO MOX0a 00YyCIOBIeHa OECTIEPCIIEKTUBHOCTRIO OM3HEca,
KOTOpBIi HE MOXKeT ObITh NpHObUILHO mpoaaH. CTparerusi mpeanojaraeT COKpalleHue
KOHerTHOFO BuJa ACATCIIBHOCTHU 0 Hy.J'IeBOl"O ypOBHf[ nu nonyquI/Ie MAaKCUMAJIBHO BO3MOXXHOI'O
JI0X0/1a.



3aganue 45.
Onpeodenums mun cmpamezuu pupmoi.

dupma B CBOEH JEATEIBHOCTU pealu3yeT IMPENEIbHBIA  Cly4all  CTpPaTeruu
LIEJICHAIIPABJICHHOTO COKpAallleHUs. B TeueHne KOpOTKOro nepuoja BPEMEHH OHA JMKBUIUPYET
(3aKpbIBa€T) OTHENbHBIE  XO3SMCTBEHHbIE MOJpa3Ae/ieHUs, TaK KaK HYXJaeTrcsi B
HeperpynnupoBke cui Juid obecrnedeHus pocTta >(PQPEeKTUBHOCTH CBOEH [EATENbHOCTH, U
OTKa3bIBACTCS OT HEKOTOPBIX JAPYTUX HAIIPABJICHUN CBOCH IEATEIBHOCTH.

3ananmue 46.
Onpedenums cmpame2uio pupmol.

OdupMa okaszajach B CUTyallld, KOI/Ia €l CPOUHO HEOOXOAUMBI JCHEKHbIE CPEICTBa, U
OHa WJAET Ha TO, YTOOBI «IIPOJATh» YacTh CBOEH PHIHOYHOM J0JIM KOHKYpEHTaM. JTO CKOpee
BBIHYKJ/ICHHAs1, @ HE BEIOMpaeMasi CTpaTerus.

3ananme 47.
Onpedenums cmpame2uio KOpnopayuu 6 OMHOUWEHUU YKA3AHHbIX NOOPA30eNeHUl.

B pamkax KOpHoOpaTHBHOH CTpaTeTMH KOMIIAHUSI peau3yeT CTPATErHuio, KOTopas
IpeArnoaraeT MPOAaXy OJHUX XO3SHCTBEHHBIX IOJPA3JeliCHUH W BBIACICHUE APYTHX B
CaMOCTOATCIIBHBIC CTPYKTYPHBIC CAWHUIBI, OT KOTOPBIX MATCPHUHCKAsA KOMIIAHUSA 1100
OTKa3bIBaeTCcs BOOOIIE, MO0 COXpaHSAET YACTUYHBIH KOHTPOJIb (YaCTHYHO BIIAJIEET 3TUM
[0JIpa3/IeJICHUEM ).



HPUMEPHBI TECTOB

TEMbI 3-4. MOHATUE U CYLLUHOCTb CTPATEIUMN.
MHTPA- U UHPPACTPYKTYPA
CTPATET'MYECKOIO MEHEOXMEHTA

BAPUAHT A

1. Buibepume 8 dannom eonpoce 0OUH NPASUIbHBLL OMEEem U3 NPedlodHCeHHbIX sapuanmos (1 bann).
C10BO «cTpaTerus» nepeBoANTCs ¢ TPEYECKOro A3bIKa KaK:

a) «nora B CTPemenu mormamy;

b) «xomute CTPoem»;

C) «BECTH BOUCKOY;

d) «CTPoutenbcTBO CpaskeHus;

e) «mouck tenu it CTPennl, HAaTIHYTOM Ha TETHBE JIYKay,

f) «CTPancrBue B Oyayieey;

g) «CTPemurenbHas BEUIA3KAY,

h) «CTPemnenue k mobdeme»;

i) «cmapHas mosumms» (STRong position);

j) npoumsBognas ot umenu maps CTPAI'OCA, cosmaBmiero B 1 ThiC. 10 H.3. Ha CeBepO-3armaje
ATICHHUHCKOT'O TIOJYOCTPOBA Pa3BUTYIO [IMBUIIM3ALIUIO ATPYCKOB, MPEIIECTBYIOIIYI0O PUMCKOHN 1
OKa3aBIyI0 Ha He€ OOJBIOE TIOCIEAYIOIIEE BIUSHHUE.

2. Buibepume 6 O0aHHOM 80ONpOCe OOUH NPABUNLHBIL OMEem U3 NpeodloNCeHHbIX eapuanmos (1
6ann). BeibepuTe U3 YHcIa NPEIJIOKEHHBIX BAPHAHTOB YCJI0BHE, OTPAHHYHBAIOIIEE B PeaTbHOM
AeJ0BOM NMPaKTHKe YTBep:KIeHHNe, YTO «CTPaTerus J0JKHA 3a1aBaTh HANPABJIEHHE»:

a) B OpraHU3alMd HEPEAKO BO3HHMKAIOT H3BECTHBIC CIOXKHOCTH B Jeie OOBCIUHEHUS U
arperupoBaHUs PA3INYHBIX CTPATETHH APYT C IPYroOM;

b) mroGas crparerusi, kak u Jir00ast TEOPHUS, €CTh YIPOIICHHE, HEM30SKHO HCKAKAKOIIEE PeabHOCTb;

C) ompeaeicHUEe OpraHW3alMy uepe3 €€ CTPATerHi0 MOXKET OKa3aThCs CIIMIIKOM YIPOIIEHHBIM,

BIIJIOTH /10 MCIIOJIB30BAHUS CTEPEOTHUIIOB, B PE3YIIBTATE YETO OCTAIOTCA HE3aMEUEHHBIMH pa3Max u

CJI0)KHOCTh CAMOW CHUCTEMBI;

d) upesmepHas KOOPIUHAIIUA BEAET K yTpaTe opraHusanueii mepudepuitHoro 3peHus, B CBI3H C 4eM

OHA HEPEJKO UTHOPUPYET MOSIBIICHUE HOBBIX BO3MOYKHOCTEN;

€) paHee BbIOpaHHbBI OpraHW3alMeil CTPATErHYECKUil Kype MOXKET, KakK LIOpaMH, 3aciIOHHThH
yTpOJKaroIiye e MoTeHIHaIbHBIE OMTaCHOCTH;
f) opranusaiys, KaK MPaBUIIO, caMa He BIIUSET Ha OKPYXXEHHE, a TOJIBKO MOJ] HErO MOACTPanBaeTCs.

3. Bvibepume 6 0aHHOM 80NPOCE OOUH NPABUTLHBLIL OMEEN U3 NPEON0NCEHHLIX eapuanmos (1 oan).
Busnec-moaesnnb — 310:

a) CTpPyKTypa IICHHOCTCH OpraHu3aiu, OOOONIEHHBIX B YCTOWYMBBIX MPEJACTABICHUAX O
MPEMOYNUTAEMBIX €0 MaTePHAILHBIX U JIYXOBHBIX OJarax, a Takke CTPEMJICHHH JIOCTHYbL Oolee
BBITOJIHOT'O MOJIOKEHHUS Ha PHIHKE;

b) coBokymHOCTE (a3 mpeobpa3zoBaHuUit MPOAYKIMU B TEUCHUE OMPEACIEHHOTO MIEPHO/Ia BPEMEHH;

C) BO33peHHE, KOTOPOTO MPHUACPKUBACTCS OpPraHU3allMs, CKJIOHHAS CTAaBUTh ce0sl HA MECTO CBOMX
KOHKYPEHTOB, YTOOBI MX JIYUIIE TOHSTh;

d) ¢opma IOITOBPEMEHHOTO B3aMMOMAEHCTBHS MEXAYy KOMIIAHHUSAMH C IIEIBI0 KOOPAHWHAIINN
MIPOU3BOCTBEHHON U COBITOBOW JNEATEIBHOCTH IS JTOCTIDKEHUS YCTOHYMBBIX NEPCIEKTUBHBIX
MIPEUMYILECTB Ha PHIHKE;

e) obecreueHre KOHTPONS (aKTHYECKMX MAHHBIX O AEATETBHOCTH WIIH COCTOSHHH — DJIEMEHTOB
CUCTEMBI YITPABIICHUSI OPTaHU3aIlMel Ha OCHOBAHUM YTBEPXKAEHHBIX B YCTAHOBJIECHHOM MOPSIKE
HOpPM WJIM CTaHJAPTOB, OIPEIEICHUE CTENEeHH 3TOTO COOTBETCTBHS M HEOOXOAMMASs WX
KOPPEKTHUPOBKa;



f)
9)

h)

Croco6 MmoydeHus MPUOBUIN OT ACSITETHLHOCTH OpraHU3allHH;

COCTOSTHHE OpTaHM3alllH, XapaKTepU3yeMoe IIOBBIIIEHHON CTAaOMIBHOCTBIO BCEX CTPYKTYP,
o0pa3yrIux eé CUCTeMY YIpaBICHUS,

COBOKYITHOCTh CTaJIUl, KOTOPBIC MPOXOAMT OpPraHHM3alUs B MEPHUOJ] CBOCH JXKU3HU: POXKJICHUE,
JIETCTBO, FOHOCTB, 3PEIOCTh, CTAPEHUE, BO3POKACHHE.

4. Boibepume 6 OaHHOM 80NPOCE OOUH NPABUTLHBLIL OMEEM U3 NPEONONCEHHbIX sapuanmos (1 6aun).
BrinosiHeHue 3aJauy CTpPaTerMmyecKoro MeHeaxMeHTra mo Aprypy Tommcony-miajnmemy u
A Jx.Crpuxaenny |11 npeacraJsiet co00ii ciieqyIonyio nocjie10BaTeJIbHOCTbD:

a)

b)

f)

OIICHKA PE3yJbTaTOB JCSITCIbHOCTH, OTCICKUBAHHEC W3MEHCHHI B Cpele W BHECEHUC
KOPPEKTUPOBOK — TIOCTAHOBKA IIeJICH — YBs3Ka M OOCECIICUCHHE COBMECTHBIX COTJIACOBAHHBIX
MEeWCTBHHA IS JOCTIDKEHUS oOMIeH e — pa3paboTKa CTpaTerny — BOIUIOMICHUE M PeaTH3aIlis
cTpareruu — GOpMyJIMPOBKA CTPATETMUECKOTO BUICHUS U MUCCHH;

MOCTAaHOBKA IIENe — YBsA3Ka W OOECIICYCHHE COBMECTHBIX COTJIACOBAHHBIX JEHCTBHMA IS
JOCTIKEHHS 00IIel e — popMyIMpoBKa CTPATETHIECKOTO BUACHUS M MHUCCUHM — pa3paboTka
CTpaTernd — BOIUIONICHWE M peau3allisi CTPaTerHH — OIIEHKAa PEe3yJIbTAaTOB [EeSTENbHOCTH,
OTCJISKMBAHUE U3MCHEHHI B CPEJIC M BHECEHUE KOPPEKTUPOBOK;

(hOpMyITUPOBKA CTPATETHUECKOTO BUACHHUS W MHCCHH — TIOCTAaHOBKA IIeJiell — VYBsI3Ka W
oOecrieueHne COBMECTHBIX COTJIACOBAaHHBIX JEHUCTBUI sl JOCTWXKEHHS oOOmel memn —
pa3paboTKa CTpaTeruu — OIIeHKa Pe3yJIbTaTOB ACATEILHOCTH, OTCICKHBAHUE N3MEHEHHI B Cpefie
1 BHECCHHUE KOPPEKTUPORBOK;

MOCTAaHOBKA IeJel — (QOpPMYIHpPOBKA CTPATETHMUECKOTO BUACHHUA W MHCCHH — pa3paboTka
CTpaTeTuu — BOIUIOIICHHUE M pealu3alusa CTpaTerud — OLCHKa PE3YJIbTATOB ACATCIBHOCTHU,
OTCJISKMBAaHUE U3MCHEHHI B CPEJIC M BHECEHUE KOPPEKTUPOBOK;

(hOopMyITUPOBKA CTPATETUYECKOTO BHJIEHUS W MHCCHU — IIOCTAHOBKA Ieiei — paspaboTka
CTpaTernd — BOIUIONICHWE M peau3allisi CTPATeTHH — OIEHKAa Pe3yIbTAaTOB [EeSATENbHOCTH,
OTCJISKMBAaHUE U3MCHEHHIA B CPEJIC M BHECEHUE KOPPEKTUPOBOK;

pa3paboTKa CTpaTermu — yBsi3Ka U OOECIICYCHHE COBMECTHBIX COTJIACOBAHHBIX NEHCTBUH s
MOCTKEHHUS OOIIeH Iend — BOIUIONIEHHE ¥ pealr3alus CTPaTeTHH — OIeHKa pe3yJIbTaToB
JICSATEIIbHOCTH, OTCIIC)KUBAHUE U3MEHEHHU B CPEJIC U BHECCHHE KOPPEKTUPOBOK — (hOPMYIUPOBKA
CTPATECTUYCCKOT0 BUACHUSA U MUCCUU.

5. Bvibepume 6 0aHHOM 80NPOCE OOUH NPABUNBHBIL OMEeMm U3 NPEOS0NHCEHHbIX apuanmos (1 bann).

Cerb otexeii Ritz-Carlton, mponaranampymoinasi, YTo KOMNAHHSI «HEYCTAaHHO 3a00THTCS W
ofecneyuBaeT MAKCUMAJBHBIA KOMQOPT KaXKAOMY TIOCTI0, TapaHTHpPyeT caMoe Jy4llee
HHAUBUAYAJIbHOE O00CIy:KMBaHHe, KOM(OPT, CNOKOHHYH) H H3bBICKAHHYI0 OOCTAaHOBKY, a eé
nepcoHas, Onarogapsi ¢cBoeMy OIPOMHOMY ONBITY, co34aéT aTMocdepy yoTa H OJaromo.rydus,
YIOBJETBOPSIeT [a)ke HEBBICKA3AHHbIEC IMOXKEJAHUSA TocTei», JOHOCHT, TaKUM o00pa3oM, [0
noTpeduTeNei:

a)
b)
c)
d)
€)

CTPaTErMyeCcKOe BUICHUE KOMIIAHUU;
€€ MHCCHIO;

OM3HEC-MOJEIID,

MpaBUJIa BHYTPEHHETO TPYI0BOTO PACIOPSIKA;
CHUCTEMY CBOUX KOPIOPATUBHBIX IIECHHOCTEH.

6. Buibepume 6 dannom 60npoce 0OUH NPABUTLHBIN OMEEM U3 NPEONONCEHHbIX eapuanmos (1 bann).

Ienu opraHu3aluyu NPeACTABISIIOT CO00ii:

a)
b)

c)
d)

e)

CrocoObl, MPUEMBI BO3IEHCTBHS CYObEKTa HAa OOBEKT yIPaBJICHHUS,

KOHKPETHbIE KOHEYHBIE COCTOSHUS WIM JKeJaeMble pPe3yJbTaThl, KOTOPBIX XOTAT JOCTUTHYTH
YJIeHbl OpPraHU3alluK, paboTast BMECTE;

MpU3HAKK, KAYeCTBEHHO WM KOJMYECTBEHHO XapaKTepU3YIOIIHE TEKYyIIee COCTOSHUE
OpraHu3alyH;

00BEKTHI OKPY)KAIOLIEr0 MHpa, WUMEIOIIUE IOJIOKHUTEIbHYIO 3HAYUMOCTb, T.€. TO, YTO CIIYXKHT
VAOBIETBOPCHUIO KAKUX-TMOO TMOTpeOHOCTEH Jromel, JaéT WM JOCTaTOK, JOCTaBIISET
YIOBOJIbCTBUE;

COBOKYITHOCTh CPEJICTB YIOPAJOYECHUS, BOCIPOU3BOICTBA K OOHOBJIEHHUS COLIMATBHON CTPYKTYPHI
OpraHM3allid B M[EISIX TyMaHW3allMd TPyJda, CO3MAHHUA YCJIOBHH, OIarompusITCTBYIOIINX



COBMECTHOM paboTe, a Takke CBOOOIHOMY M BCECTOPOHHEMY Pa3BUTHIO KAXKJOT'O COTPYTHHKA
OpraHu3aIvH;

f) KOHKpeTHbIC BEJHUYMHBI WM MOKA3aTENIH, XapaKTePHU3YIOIINE T¢ MU WHBIC CBOWCTBA CHCTEMBI,
COCTOsTHHE OO0 PeKUM PaOOTHI OpraHU3aIUH;

g) moOyXICHHUS K JCHCTBHIO, MPUYNHAMH KOTOPBIX SIBIISCTCS MaTepUAIbHBIA HHTEpEC Kak Gopma
peanu3auy ToTPpeOHOCTH.

1. Bvibepume 6 dannom 6onpoce 00uH NpasUibHuLlL OMEEM U3 NPeOl0NCEHHbIX 6APUAHMOB

(1 6ann). IpUHIUNBI yIPaBJIeHHS] OTACJBHBIMH 3B€HbSIMH OPTraHU3AIHOHHON CTPYKTYpPBI
(Hampumep, MapPKETHHIOBbIMHU HCCJIeJ0BAHUSIMH, NMPOXYKTOBOM MOJIUTHKOM,
HEeHO00pa3oBaHNeM, pacnpeleeHHeM, PeKJIaMoil, CBA3IMH ¢ OOLIECTBEHHOCTHIO,
CTHMYJIMPOBAHUEM COBITA B PAMKAaX pelleHHsI MAPKETHHIOBBIX 32/1a4) ONpeaesier:

a) OM3Hec-CTpaTerus;

b) ¢yHKIMOHAIBHAS CTPATETHS;

C) ormepanyoHHAs CTPATETH;

d) nemoBast cTparerus;

€) KOpIOpaTUBHAS CTPATETHUS.

8. Buibepume 6 0aHHOM 60NPOCEe OOUH NPABUTILHBIL OMEem U3 NPeOJONCEHHbIX 8APUAHNMOE

(1 6ann). OTOXKAECTBIEHHE MEHeI:Kepa ¢ pa3padaTbiBaeMoil UM NpPo0.ieMoii, Mpoueccom
WJIH MPeIMeTOM MpeanojaaraeT MeTo1:

a) wHIacaIU3aIii;

b) wunBepcuu;

C) MOpP(}OIOTHUECKOTO aHAIN3A,;

d) moxarsruBaHus;

€) accouuaIum,

f) amanorum;

g) SMIaTHH;

h) OenumapkeruHra.

9. Boibepume 6 0aHHOM 80NpOCe 0OUH NPABUTLHBIL OMEEM U3 NPEOIONCEHHbIX 8APUAHTNOE
(1 6ann). OpraHu3anMoOHHasi CTPYKTYpa yNpaBJeHHs] KOMIIaHHeH npeacTaBiseT co00ii:

a) COBOKYIMHOCTb B3IJISJIOB, IICHHOCTHBIX OpHEHTAIlMd ¥ HOPM TIOBEJICHHS, KaKHe
pa3feIsAoTCs WIEHaMU OpraHu3allvy;

b) momenp ycraHOBieHUWS (QYHKIIMOHAIBHBIX 3aBHCUMOCTEH MEXAy IMapaMeTpaMu
AJIEMEHTOB MPOU3BOACTBEHHON CHUCTEMBI M CUCTEMBI YIPABIICHUS MEPCOHAJIOM, a TAKXKE
CTEMEHU UX COOTBETCTBHUSI IPYT APYTY;

C) COBOKYITHOCTh CHELMATIN3UPOBAHHBIX (YHKIMOHATBHBIX NOJIpa3AcieHul,
B3aMMOCBSI3aHHBIX B Ipoliecce OOOCHOBAHHMSA, BBIPAOOTKH, NMPUHATHS M pean3aluu
YIPaBIECHUYECKUX PELICHUI;

d) COBOKYIHOCTH FOPHIUYECKUX W/HIH (UIUUECKUX JIUI, OOBEIMHEHHBIX IS KaKOi-I11n00
JESTEIILHOCTH;

€) ycToHYMBOE OOBETUHEHHE COTPYAHHUKOB OPraHM3allid Ha OCHOBE OOIIMX COIMATbHBIX,
HSKOHOMHYECKUX U JYXOBHBIX HHTEPECOB C LIEIBIO UX YAOBIETBOPEHUS WIN 3aLIUTHI;

f) OOBEKTMBHO yCTaHaBIMBAaEMbIC CBS3M MEXIY JIOJbMH B MpPOIECCE COBMECTHOM
JESATEIIBHOCTH B KOHKPETHOE BpEMS U JIJIsl TOCTHXKEHUS PEATIBHBIX LENEH.

10. Bvibepume 6 0annom 6onpoce 00uH NPAGUIbHLIL OMBEEN U3 NPEOIONCEHHBIX 8APUAHINOE
(1 6bann). OpraHu3alMOHHbIE CTPYKTYPHI YIPaBJIeHHs, BKJIIOYAIOIIHE HECKOJIbKO ITAOHBIX
noJpa3/iesieHNii Ha Pa3HbIX YPOBHSAX YNPaBJIeHHUsI, HA3bIBAIOTCSI:
a) JHHEWHO-()YHKIIMOHATLHBIMU CTPYKTYPAMH,
b) BHYTpHHUPMEHHBIMH BEHUYpaMHu;



c)
d)
e)
f)
9)
h)

JUHEWHO-IITAOHBIMH CTPYKTYPaMU;

IIPOEKTHBIMH CTPYKTYPAMH;

CTPYKTypaMH, OPUEHTUPOBAHHBIMU Ha Pa3IN4HbIE IPYIIIbI KIIMEHTOB;
KOHIJIOMEpaTaMu;

CTPYKTYPaMH OIpaHUYEHHOTO (yHKINOHATIN3MA,

MaTPUYHBIMU CTPYKTYPAMH.

11. Bvibepume 6 0annom 6onpoce 0OUH NPABUTbHBIL OMEEN U3 NPEOJIONCEHHBIX BAPUAHMOB
(1 6ann). Pe3yabTaThl NPOEKTHPOBAHNUS OPraHU3ANMOHHOIO CTPOEHUSI KOMIIAHUU B 1[€JI0M
0TPAaKAIOTCS B:

a)
b)
c)
d)
€)
f)

YcraBe opranu3anuu;

[TpaBriiax BHYTPEHHETO TPYZAOBOIO PACIIOPSIKA;

[IITtaTHOM pacniucaHuy;

[Toso’keHUAX O CTPYKTYPHBIX IOAPA3ACICHUSAX;

JIOJDKHOCTHBIX MHCTPYKIUAX €€ PYKOBOAUTEIIECH, CIIELIUAIIUCTOB U APYTUX COTPYAHUKOB;
busnec-Monenu opraHu3anyi.

12. Beinonnume cnedyrowee 3adanue (2 6anna). YKauTe COOTBETCTBHE MEkK1Y THIIAMHU
(k1accuukanmeil) M BHIAMHM TEXHOJIOTMH ymnpaBjieHus (kK mnpumepy, rpynme Al
COOTBETCTBYIOT TexHosoruu B1l, B2 u B3):

Knaccudmkaums textonoruii Bu bl TeXHOJIOTHI YIIPaBICHUS

ynpaBrneHus

B1. MnxeHepHble TEXHOJIOTUH
B2. MaccoBoe, niu KpynmHOCEpHITHOE TPOU3BOJICTBO

Al. Texunonoeuu Joxcoanvr Byogopo B3. llHTeHCHBHBIE TEXHOJIOTUU

B4. HenpepbiBHOE TPOU3BOICTBO

A2. Texnonocuu Yapnvsa lleppoy BS5. Ilocpennnyeckue TEXHOIOTMH

B6. TexHonmoruu peMeciaeHHOro Tiumna

A3. Texnonozuu [orceiimca Tomncona | B7. PyTuHHBIE TEXHOJIOTHH

B8. EnuHnyHOe, MeNKoCcepUiiHOE WM WHIUBUAYaJlb-
HO€ IIPOU3BOJICTBO

B9. MHoOro3BeHHbI€ TEXHOJIOTUU

B10. HepyTuHHBIE TEXHOIOTHH

13. Buvibepume 6 0annom 6onpoce 00uH NpasUiIbHLIL OMEEN U3 NPeOdlONCEHHBIX 8APUAHMNOE

(1 6ann). «"'anonupyromasi» HHQISALNA HAYMHAETCS ¢ NPeBbIIIEHNs OPOra eH B Ioj C:

a)
b)
c)
d)
e)
f)

5%;

10%;
15%;
20%:;
25%;
30%.

14. Bvibepume 6 0annom 6onpoce 00uUH NPABUIbHLIL OMEEN U3 NPEOIONCEHHBIX 8APUAHINOE

(1 6ann). K kyJbTypHBIM (hpaKTOPAM OTHOCATCS:

a)
b)

JyXOBHBIE IIEHHOCTH, 00BEM IIATEKECIIOCOOHOT0 CIpoca, YpoBeHb 0e3paboTHIIbI;
COLMaJIbHAs TOJIMTUKA, BEPOMCIIOBEIOBAHHUE, OCOOCHHOCTH IPABOBOIO IMPOCTPAHCTBA,
YPOBEHb JEMOKPATUYECKOH ITaCHOCTH B OOIIECTBE;




f)

MIPUHIIAITEI BeJICHHUs OM3HECa B TOM WIIM MHOM CTpaHe, pa3/elieHrue Tpyda B OpraHU3aIuH,
bunocodus ynpasieHus e€ MepcoHaIoM U KyJIbTypHbIE TPAJAUIINH;

YPOBEHb YKOHOMHYECKOTO Pa3BUTHUSI PETHMOHOB, MECTHBIC OObIYAN U TPATUIINU, HATHYUE
y opranuzanuu (PMHAHCOBBIX PE3€PBOB U MHBECTULIMOHHBIX PECYPCOB;

YPOBEHb pa3BUTHS 00pa3oBaHUsS B OTIEIBHO B3ATOM CTpaHe, HalMOHAJIbHAs
MEHTAJIbHOCTb, pa3/iesiieMble 00IIECTBOM MOPAIbHO-3TUYECKUE HOPMBIL;

CTETEHb MPABOBOM YPETYJIMPOBAHHOCTU OOIIECTBEHHBIX OTHOIIEHHWH, 3TUKA W JIMYHbIC
aMOMIIMKM MEHEKEPOB, KOPIOPATUBHBIE IIEHHOCTH U KYJIbTYpa OpraHu3alluu.



BAPUAHT B

1. Boibepume 6 dannom 6onpoce 0Oun npasuibHblll OMEem u3 NPEeOIONCeHHbIX apuanmos (1 oann).
CrpaTterus npeacrasJsieT co00ii:

a) JeATeNbHOCTh, XapaKTEePU3YIOIIYIOCS PHUCKOBAHHBIMH MOCTYNKAMH PaH JTOCTHKCHUS TEX WU
HHBIX BBITO]T,

b) cuctemMy KOHCYJIBTAITMOHHON MOAACPKKH, aHATUTHYSCKON OIEHKH M HE3aBUCHMOW SKCIEPTH3HI
MOTEHIIHAIA OPraHU3aIlnH;

C) yCTaHOBICHHE IeJIECO0Opa3HOro Habopa AEHCTBHUi, 00ECIEUUBAIONINX MOBBIIICHHE MOJIE3HOTO
s dekra Ha eMHUILY COBOKYITHBIX 3aTpaT PECypCcoOB;

d) cmocod MPOEKTHPOBAHHS CIOKHBIX CHCTEM, MO3BOJISIIONINI MPEOJOJICBATh BIUSHHE TEX HITH
UHBIX CJIOKHOCTEH HAa BO3MOYKHOCTH PCHICHUS W HCIIOJHCHUS BO3HUKAIOIIUX M CTaBSIIHXCS
3aj1a4;

€) BBICIIMA 3aKOH, KJIIOUYEBOC TpeOOBaHWE WM BAKHCHINIMA WMIICPATUBHBIA  MTPHUHIHII,
PYKOBOJICTBYSICH KOTOPBIM OPTaHH3aIlisi MOYKET BBIIOJHUTH CBOE MpEIHA3HAYCHHE, HCIIOJIHSIS
00s13aTeNIbHOE;

f) pabory pykoBoauTeNeH pa3IMYHBIX PAHTOB MO PAIMOHAIU3AINHN IPOIECCOB IJIAHUPOBAHMS,
yIpaBieHWss W KOHTPOJIA 3a JBIXKCHHEM MAaTCPHAIBHBIX PECypcoB, KaapoB, (HUHAHCOB,
UH()OPMAIIUH U IPOYKMX MOTOKOB B PA3JIMYHBIX OPraHU3AIIMOHHBIX CHCTEMAX;

0) TOMCK MJaHa ACHCTBUI 10 Pa3BUTHIO U 3aKPEIUICHHIO KOHKYPEHTHBIX MTPEUMYIIECTB KOMIAHUH;

h) nmesrenbHOCTH MO M3ydYEHHIO PHIHKA, PAa3pabOTKE, PACTIPENEIEHUIO U MIPOIBHKEHHIO TOBAPOB JUIS
OCYIIECTBICHUS CACTOK KYIUTU-IPOJAKH, C IOMOIIBI0 KOTOPHIX HAWIYYIIHM 00pa3oM
JOCTUTAIOTCS 11T OPTaHU3alUH U yI0BJICTBOPSIOTCS NOTPEOHOCTH MOKYIIATEICH.

2. Buibepume 6 OanHOM 60npoce 00UH NPABUNLHBIL OMEem U3 NPEeONONCEHHbIX 6apuanmos (1
6ann). BoloepuTe M3 YHCIa NPELIOKEHHBIX BAPHAHTOB YCJOBHE, OrPaHUYMBAIOLIEe B PeabHOI
J1eJIOBOI MPAKTHKE YTBEP:KIEHHE, YTO «CTPATErnsi HMeeT MHOTOYPOBHEBBII XapaKTep»:

a) B OpraHW3aldd HEPEIKO BO3HHKAIOT H3BECTHBIC CIIOXKHOCTH B Jelie OObEAWHEHHS W
arperupoBaHUs PA3IMYHBIX CTPATETHH IPYT C IPYTOM;

b) mroGast crparerust, Kak u J1r00as TEOPHUs, ECTh YIPOIIECHHE, HEM30SKHO HCKAKAKOIIEe PeabHOCTh;

C) ompeaeieHHe OpraHW3allMid 4Yepe3 €€ CTPATETHI0 MOXET OKAa3aThCs CIIMIIKOM YIPOMIEHHBIM,

BIUTOTH JI0 MICITOJIL30BAHMUS CTEPEOTHIIOB, B PE3YIIbTATE YETO OCTAIOTCSA HE3aMEUEHHBIMH pa3Max H

CJI0)KHOCTh CAMOW CHUCTEMBI;

d) upesmepHas KOOpAUHAIMS BEIET K yTpaTe OpraHu3ayeil nepuepuitHoro 3peHus, B CBSI3H C 4eM

OHa HepeIKO NTHOPUPYET TOABIEHHE HOBBIX BO3MOYKHOCTEI;

€) paHee BBIOpAHHBIM OpraHM3aIllMeld CTPATETHYECKHH KypC MOXET, KaK IIOpaMH, 3aCIOHHTH

YrposKaroNiye e MOTEeHIUAbHBIE OMACHOCTH;

f) opranusanus, KaK MPaBUIIO, cama HE BIIMACT Ha OKPYKEHHUE, a TOJBKO O] HErO MOICTPAaHBACTCI.

3. Bvibepume 6 0aHHOM 80NPOCE OOUH NPABUTLHBLI OMEEN U3 NPEON0NCEHHLIX eapuanmos (1 oan).
Bu3Hec-Monean» npu3BaHa:

a) OKa3bIBaTh JaBJIEHHE HA YYACTHHKOB PHIHKA C IOMOIIbIO IIEHOBOW IMCKPUMHHAIINH, 3aXBaTa
CeTH pealM3allii TPOIYKIUH, 3aKIIOYEHUS KCKIIO3WBHBIX JIOTOBOPOB HAa IOCTABKY CHIPbS,
1oy (habpHKaToOB, KOMIUIEKTYIOIINX U IPYTUX CPEICTB;

b) HamamuTe HOMKHBIM 00pa3oM Ipollecc, Yepe3 KOTOPBI MPOXOIAT U PAa3BUBAIOTCS COLUAIBHBIC
OTHOIIICHUS B OPTaHU3aAIUH;

C) mpeacTaBUTh 00pa3 OpraHW3alMy Tepe] Pa3InYHbIMH TPYIIaMH KOHTAKTHBIX ayIUTOpHi B
BEIMTPBIIITHOM IS He€ BUJIE;

d) ob6ecreunTh 3¢ (HEKTUBHOCTH CTPATEIHU C TOYKH MOJTYUYCHHUS TIPUOBLITH;

€) yIOBJETBOPUTH C MAKCHMAILHO BO3MOXKHOW CTETIEHBIO MOTPEOHOCTH MMOKYIIATEIICH;

f) onpenenuth XapakTep BOCHPHUSITHS OPraHU3AIMK U € TPOIYKIMH II€JIEBbIMHU MTOKYATEIISIMHU;

g) coyeraTh B OpPraHU3alMK COBOKYITHOCTb JICWCTBUI M MPOLEIYp, HANPABICHHBIX HA 0OecreYeHne
IeJICHATPABICHHOTO, 3 QEKTHBHOTO U PAIMOHAIBHOTO KOJUIGKTHBHOTO TPY/Ia;



h)

OCYIIIECTB/IATh KOHTPOJIb COCTOSIHUSI 00BEKTa B PEIKUME PEaIbHOTO BPEMEHH, 00eCIIeUMBArOIINI
CBOEBPEMEHHOCTb MPUHSITHUS PEIIEHUA U 33 CUET 3TOTO CHIKAIOUIUNA PUCK €r0 MPOU3BOJICTBEHHO-
XO03SMCTBEHHOM, (DMHAHCOBOH MJIM HHHOBAITMOHHOMW JCSITCILHOCTH;

BOILIOIIATH B IPOU3BOJICTBO U COIMAIBHYIO Cepy MOCTHKCHUS OPTaHU3alluu B 0071aCTU HOBBIX
TEXHOJIOTHHA, CPEICTB KOMMYHHKAIINH, MPOMBIIUICEHHBIX OOpa3loB HOBOW TEXHWKA W T.II., a
TaKKe MepeAoBbIE METOIbl TEXHUYECKOr0 M OPraHU3alIOHHOTO YIIPABICHUS.

4. Bvibepume 8 0aHHOM BONpOCe 0OUH NPABUTILHBLIL OMBEEm U3 NPEOIOANCEHHbIX sapuanmos (1 6aun).
CTparernyeckoe BUIeHHE PACCYNTAHO MUHUMYM Ha:

a)
b)
c)
d)
€)
f)

IOJIT0J1a;
rox;

JIBa TOJIA;
TPH TOJ1a;
YeThIPE TOAa;
IIATH JIET.

5. Buibepume 6 OanHOM 60npoce O0O0UH NPABUIbHLIL Omeem u3 npeonodceHuvix (1 6ann).

Crpemuienne cetu pecropanoB Long John Silvers «crath Jiydmieii ceTbi0 pecToOpaHoB ObICTPOIro
00CJIy:KMBAHUSI B AMepHKe 32 CUYET NMpeAsIOKeHHMs KaKIOMY IOCETUTEeNH BKYCHBIX, 310POBBIX U
HEAOPOrux 010 W3 PbHIOBI, MOPENPOAYKTOB M UBIIAT, a TaKKe ObICTPOr0 M BEKJIUBOTO
00cy:KNBAHUA» — ITO:

a)
b)
c)
d)
€)

CTPaTETHYECKOE BUICHHE KOMITAaHUH;

e€ Muccus;

OHn3HEeC-MOJEb;

TOProBasi MapKa KOMIIAHUH;
SKCKJIFO3UBHBIA MAPKETUHIOBBIN TPUEM.

6. Bvibepume 6 dannom 60npoce 0OUH NPABUTLHBIL OMEEN U3 NPEONONCEHHbIX sapuanmos (1 bann).

DMIPHKCKAs MOJAeJb MHCCHH BKJIIOYAET B cedsl cIeayIonIie NapaMeTphl:

a)
b)
c)
d)
e)
f)
9)
h)

ujies — 1ellb — IPUOPUTETHI — PECYPCHI;

KOMIIETEHLIMY — MOTEHIHAII — TUIaH — PE3YJIbTaThI;

MeuTa — LeJb — 3aJ1a4i — CTPaTETus;

MEepPCIEKTHBA — aHAJIU3 — 11€JIb — BOILJIOIICHUE;

WHHLMATUBA — BO3MO>KHOCTH — IIEPCOHAJ — YyBCTBO MUCCHU;
LIE€JIA — UEHHOCTH — CTPATETHsl — CTAHAAPTHI TOBEICHHUS;
BHJICHUE — IIC]Ih — KOHIICTIIINS — METOJIOJIOTHSI;
MPOTHO3UPOBAHUE — LIEJEBBIE YCTAHOBKHU — CTPATErUs — TAKTHKA.

7. Bvibepume 6 0aHHOM 80NPOCE OOUH NPABUTLHBLI OMEEN U3 NPEON0NCEHHLIX eapuanmos (1 oan).
Tpena — 3T0:

a)
b)
c)
d)
€)
f)
9)
h)

CpeIHME TI0 IPOJOKUTEILHOCTH, BOJHOOOpa3HbIe KoIeOaHus IoKa3aTesieil cObITa, SBISIONIECcs
Pe3yIbTAaTOM O0LIEeH SKOHOMUYECKOI 1 KOHKYPEHTHOM AEATEIIbHOCTH KOMIIaHUH OTHON OTpaciiu;
JIONITOCpOYHasA, 0a30Bas TEHACHILMS pOCTa UM CIaja cObITa, KOTopasi 00yClIOBI€HA CePhE3HBIMU
M3MEHEHUSIMH B IeMOTpadUuecKol CUTyallu, MHBECTULMAX, TEXHOIOTUSAX U TIP.;

HEOXXMJaHHbIe IPUYY bl MOKYIAaTeNel U Apyriue HenpeIBUACHHbIE 00CTOATENBCTRA;
3aKOHOMEPHOCTHU U3MCHCHUA cObITa B TEUEHNE roaa,

BPEMCHHBIC PAJIbl, KOTOPBIC U3MCHIAIOTCA MapaljICJIbHO YPOBHIO cObITa KOMIIaHWH, HO IIPpU 3TOM
olepesKarolIye ero;

M0KA3aTeNb, MO3BOJISIONIMI IIONYYUTh KOJIWYECTBEHHYIO OIIGHKY dYepe3 OIpeesieHHne JIOJH
3arpat Ha HUOKP B cTommocTy ipoayKIny;

OrpaHHuYEHHE HAa MEKIYHApOJHYIO TOPrOBIIO, BBOAMMOE CTpaHAaMH B JIONOJHEHHE K
TPaAUITMOHHBIM (hOpMaM HEXKEIATeIILHOTO UMITOPTa TOBApOB;

STallOHHasl, pacu€THasl (TUTAHOBas, MPOTHO3UpYeMasi) Uil (pakTHUecKass MOJIeTb 00bEeKTa
WCCJICIOBAaHHUS B IIEJIOM WM €ro 4YacTh JUOO MOJedh COOTBETCTBHUS (DAKTHUUECKHX
[apaMeTPOB 3TATOHHBIM WJIM PACUETHBIM.



8. Bulbepume 8 0anHOM 80npOCe 0OUH NPABUILHBILL OMEEM U3 NPEOTIONCEHHBIX BAPUAHNO8
(I 6ann). PaccrtaBbTe CTpaTerid B TOPsiAKe WX 3HAYUMOCTH Ui KoOMHaHuu (1o

HapacTawLei):

a) KOpIopaTHBHAs CTpaTerus — Ou3Hec-cTparterusi — (YHKUUOHAJbHAs CTPATErusi —
OllepallMOHHAs CTPaTEerus;

b) Ou3Hec-cTpaterus — omnepanuoHHas crTpaTerus — (QYHKIHOHAIbHAS CTpaTerus —
KOpIIOpaTUBHAsI CTPATETHs;

C) (yHKUMOHANBHAS CTpaTerusi — OICPALHOHHAs CTpaTrerdus — OH3HEC-CTpaTerhs —
KOpIIOpaTUBHAsI CTPATETHS;

d) omepamuoHHas crpaterusi — OW3Hec-CTpaTeruss — KOPIOpAaTWBHAs CTPATErHs —
(byHKIMOHATIBHAS CTPATETHUS;

e) OusHec-cTparerusi — KOpPHOpaTHBHAs cTpaTteruss — (YHKUUOHAJbHAs CTPATerus —
OllepallMOHHAs CTPaTEerus;

f) omepaumonnas crparerusi — (QYHKIHMOHAIbHAs CTpaTterusi — OW3HEC-CTpaTerds —

KOPIIOpaTHUBHAS CTPATETHsI.

9. Boibepume 6 0aHHOM 60NPOCe 0OUH NPABULLHBLL OMEEN U3 NPEOIONCEHHBIX 8APUAHMOE

(1 6ann). OnpenesieHue CTPYKTYPHBIX NApaMeTPOB MP00JieMbl U U3yUeHHe CYIIeCTBYIOIMNX
MEKIY HHMHM CBsi3ell € HeJIbI0 HAXOKIEHHS KAKHX-JTH00 OPHIHHAJIBHBIX COYETAHMIA
npeanojaraer MeTo:

a) wuacaTU3aINH,

b) unHBepcHw;

C) MOp(OIOTHYECKOTO aHAITH3A;

d) moarsruBaHus;

€) accouuaIum,

f) ananoruu;

g) >MIaThu;

h) OenumapkeTuHra.

10. Bvibepume 6 oannom 6onpoce 00uUH NPABUIbHLIL OMEEN U3 NPEOIONCEHHBIX 8APUAHINOE

(I 6ann). Kaxkue opraHu3anMoOHHble CTPYKTYpbl YynpasieHuss M.BeGep Ha3sbiBaJ
«PAOHATBHBIMHUY», MOCKOJIbKY MPHHHMAaeMble B HUX PelIeHHs, M0 ero MHEHHIO, HOCST
00bEeKTUBHBII XapakTep:

a) JuHEeiHbIe, QYHKIIMOHAIBHBIC U JTMHEWHO-(YHKIMOHATIBHBIC;

b) cTpykTypbl, OpHEHTHPOBAHHBIC HA PA3JIMYHBIC TPYIITBI KIMECHTOB;

C) TPOCKTHBIE,

d) marpuuHsbie;

€) CTPYKTYpbl, ODHEHTUPOBAHHBIC Ha MMPEAOCTABICHUE PA3JINYHBIX BHIOB TOBAPOB U YCIIYT;

f) BHyTpu(UpPMEHHBIC BEHUYPHI.

11. Buibepume 6 0annom 6onpoce 0OUH NPAGUIbHBIU OMEEN U3 NPEOJIOHCEHHBIX 8APUAHMOB

(1 6ann). IBoiinoe MOAYNHEHUE XaPAKTEPHO JJISL:

a) JIMHEHWHBIX OPTAHU3AMMOHHBIX CTPYKTYP YIIPABIICHUS;

b) MaTpUYHBIX OpraHU3AIMOHHBIX CTPYKTYpP yIPaBICHHUS,;

C) TPOCKTHBIX OPTAHU3AMMOHHBIX CTPYKTYP YIIPABICHUS;

d) CTpPyKTYyp, OPMEHTHPOBAHHBIX Ha MPEIOCTABICHUE PA3TUYHBIX BUIOB TOBAPOB U yCIYT;

e) BHYTPU(PUPMEHHBIX BEHUYPOB;

f) koHrmomeparos.



12. Bvibepume 6 0annom 6onpoce 00uH NPAGUIbHLIL OMEEM U3 NPEeOIONCEHHBIX 8APUAHINOE

(1 6ann). «CTpaTernyecCKUMH ONMIMOHAMM MO-IPYroMy Ha3bIBaIOT:

a)
b)

c)
d)
e)

f)

CTpaTeruyecKkoe BUJICHUE, MUCCHUIO, 11€JIb U 3a/1a4i OpraHU3allHH;

e¢ QyHKIMOHATBHYIO 00J1acTh, OPraHU3aMOHHYIO CTPYKTYPY YIpaBJiCHHS M KaJpOBBIi
COCTaB;

TEXHOJIOTHH YIpaBJIeHUs, OU3HEC-TIPOLIECCHl U IPUEMBI X BBIMOJIHEHUS B OpraHU3aluy;
€€ pecypcChl, KOMIIETCHIIMM U KOHKYPEHTHBIE IIPEUMYILECTBA;

MPUHLIMITBI OM3HECa U 3TUKY, IPAKTUKYyEeMble B OpPraHU3aIlH, a TAKKe JINYHbIE aMOUITUU
€€ MEHEIKEPOB;

KOPIOPAaTUBHbBIE [ICHHOCTH U KYJIbTYPY OpraHU3aI[1H.

13. Bvibepume 6 0annom 60npoce 0OUH NPABULbHBIU OMEEN U3 NPEOJIONCEHHBIX 6APUAHMOB

(I 6ann). K sxoHOMU4YeCKUM (PaKTOPaM OTHOCSITCS:

a)
b)
c)
d)
e)
f)

YPOBEHb HSKOHOMHYECKOTO pa3BUTHs PErHOHOB, OObMAM M TPAJAMIMH, HATHYUC
(UHAHCOBBIX PE3EPBOB U MHBECTUIIMOHHBIX PECYPCOB;

COCTOSIHUE <«OKOHOMHYECKOT0» 37I0POBbs OOIIECTBA, COIMANIbHAS TOJHUTUKA, HAYYHO-
TEXHUYECKHUI MPOrpecc;

00BEM MIIATEKECIIOCOOHOTO CIPOCa, YPOBEHb 0€3paboTHIIbl, OCOOCHHOCTH MPABOBOTO
MPOCTPAHCTBA U YPOBEHbB JIEMOKPATUYECKON ITACHOCTH B OOIIIECTRBE;

NPUHIUIBL BeJCHHUS OW3HEca B TOM WJIM HMHOW CTpaHe, KOHKYpPEHIHs, OOblYau U
TpaIuIINKY, HATHYHE (PUHAHCOBBIX PE3EPBOB M HHBECTUIIMOHHBIX PECYPCOB;

YPOBEHb  pa3BUTUSl  HAPOJHOTO  XO3SAHCTBA,  HAIMOHAIbHAs  MEHTAJIbHOCTH,
HAJIOr000JI0’)KEHUE, BO3MOXXHOCTH U YCJIOBHUS MOJTy4CHUST KPEAUTOB;

COOTHOIIICHUSI MEXIy TOTPEOJICHUEM W HAKOIUICHHEM, OOMEHHBIC KypChl BaIOT,
OCHOBHBIC HCTOYHUKH U CPETHETO0BEIC IOXO/IbI Ha TyITy HACEIICHHSI.

14. Bwinoanume cnedyrowee 3adanue (2 6anna). Onpenenure, K KaKUM NOJUTHKO-
npaBoBbIM  (akTOpaM OTHOCATCSI NPUBEAEHHBIE B MNPaBoil  4YacTH  TaOJMIbI
3aKOHOJaTebHbIe aKThl (Hampumep, rpynne Al cOOTBETCTBYIOT 3aKOHOAATEIbHbIE AKTHI

B1, B2 u B3):

Monutuko-npaBoBble hakTopbI 3akoHofaTenbHbIe aKTbl

Al. 3awuma unmepecos nompebumenei B1. «O ceptudukaiuy npoayKIuu U yciayr»

om HedoOPOCO8eCMHO B2. «O 3amuTe npaB notpeduTenei»
NPeONnpUHUMAMENbCKOU OesamenbHOCU B3. «O ecTecTBEHHBIX MOHOIIOIMSIX»
B4. «O pexnamey
A2. 3awuma unmepecoé opeanuzayuti BS5. «O cranpapruzanum»
om HedoOPOCO8eCMHOU KOHKYPEHYUU B6. «O6 oTpaxkeHrH UCTHHBI HA YITAKOBKE
U B MAapKUPOBKE TOBAPOB»

A3. 3awyuma unmepecog oouecmea B7. «O6 0TBETCTBEHHOCTH 3a MPOIYKT»
om nocnedcmeuii be30meemcmeeHHou B8. «O 3ammre KOHKYpEHIIMU»
NPeOnpUHUMAMENbCKOU 0esimelbHOCmU, B9. Yacts IV I'paxxnanckoro komexca
KOMOpAsi MOJcem npugecmu K yxXyouleHuio Poccuiickoit denepanuu
JHCUZHU, 300DOBbS, UMYUIECBA
nompebumeret, a Maxdice OKpyscarouyell
cpeovl




BAPUAHT C

1. Bvibepume 6 dannom onpoce 00uUH NPAGUILHBIU OMEEM U3 NPEOOHCEHHBIX BAPUAHMOB

(1 6ann). lonsitue «MHPPACTPYKTYPa» MPOU30ILIO OT CJAETYIOIIHUX JATHHCKHX CJI0B:

a)

«BHYTPHU» U «32 TIpeAeIaMm»;

b) «mazamy u «BHepény;

c)

«TIIyOOKO» M «BHYTPBY;

d) «cBOOOIHO» U «BIIMPHY;

€)
f)

CHHUIKEC» U KCTPOCHUCH,
«BBIIC» U KIICPCIICKTUBA»,

g) «I10 Kypcy» U «IIpsiMO»;
h) «mo TeyeHuIO» U «IIApyca».

2. Bvibepume 6 OamHOM 60npoOCce O00UH NPABUILHBIL OMEem U3 NPeolONHCEHHbIX

eéapuanmos (1 6ann). BbiOepuTe M3 YHCIA TPEIVIOKEHHBIX BAaPHUAHTOB YCJIOBHE,
OrpaHHYMBAIONee B PeaTbHOIl [1eJI0BOH MNPaKTHKe YTBEpKIEHHE, YTO «CTpPaTerus
yCTpaHsieT HeoNpeAeJIEHHOCTh U 00ecTeYrnBaeT MOPS/A0K B OPTraHU3aum»:

a)

B OpraHU3allMM HEPEJKO BO3HUKAIOT HM3BECTHBIE CIOXKHOCTU B Jeje OObeAMHEHHs U
arperupoBaHus Pa3IN4HbIX CTPATETUN APYT C APYTOM;

b) Jro0as CTparerus, KakK U Jro0as TEOopus:, €CTh YIPOIICHUC, HEN30EKHO HCKaXXaromice

c)

PEeaIbHOCTB;

ompejiefiecHue OpraHu3aly 4Yepe3 e€ CTPAaTerui0 MOXKET OKa3aThCs  CIUIIKOM
YOPOIIEHHBIM, BIUIOTH JI0 MCIIOJB30BAHUS CTEPEOTHUIIOB, B PE3ybTaTe YEro OCTAIOTCS
HE3aMEUYEHHBIMU pa3Max U CII0)KHOCTh CAMOMN CHCTEMBI;

d) upesmepHas koopauHauus BeAET K yTpare OpraHu3aledl nepuephiitHOro 3peHHus, B

f)

CBSI3U C UYEM OHA HEPEIKO UTHOPUPYET MOSIBJICHUE HOBBIX BO3MOKHOCTEH;

paHee BBIOPAHHBIN OPraHU3AIMEH CTPATETUICCKUI KypC MOKET, KaK MOpaMH, 3aCIIOHUTh
YIPOXKaKUMe el MOTEHIMaIbHbIE ONTACHOCTH;

OpraHu3alus, Kak NpaBWJIO, CaMa HE BIMSIET Ha OKPY)KEHHE, a TOJBKO IIOJ HEro
MOJACTPANBAETCA.

3. Buibepume 6 0annom 6onpoce 00uH NpaguUIbHLIL OMEem U3 NPEOIOHCEHHbIX 8APUAHNOE

(1 6ann). BuzHec-MoeJIb CBA3aHA ¢ COOTHOIIEHUEM:

a)

PBIHOK — KOHKYPCHIUA — IO3UILUS;

b) cnpoc — npenoxenue — 1eHa;

c)

MMOCTAaBKU — NPOU3BOJACTBO — IIPOJAKH,

d) mepcoHanm — TOBaphl — ICHBIH;

e)
f)

A0XO0AbI — U3JACPIKKHU — HpI/I6LIJ'H>;
IJIAaHUPOBAHUEC — OpTraHru3als — KOHTPOJIb,

g) npuém — ¢pyHKIUS — OU3HEC-TIPOIIEeCC;
h) wmanoe mpeanpusTHe — KOMITAHHUS — KOPIIOPALIHUSI.

4. Boibepume 6 OGHHOM 80NPOCE OOUH NPABUTLHBIU OMEEN U3 NPEOSONCEHHBIX BAPUAHMOB

CTpaTernqecxoe BUJICHHUE — 3TO:

a)

nesneBast (GYHKIUS OpraHU3alMK WK €€ TJaBHas I1ellb, TO €CTh TO, Py Yero OoHa ObLIa
yupexJieHa ¥ YeMy MOJYNHEHO Bce e€ PYHKIIMOHUPOBAHNUE;

D) COBOKYMHOCTH COCNTMHEHHBIX BOCIMHO HAMEPCHHH M NPAKTHYSCKUX JCHCTBHHA MO

c)

OCYIIECTBIICHUIO MHBECTHIIMOHHBIX BJIOKCHHH M 00ECIIEYCHHIO 3aJaHHBIX KOHKPETHBIX
(hMHAHCOBO-?KOHOMHYECKHUX, IIPONU3BOJICTBEHHBIX M COIUATILHBIX PE3YIhTaTOB;

yBsi3Ka U OOECHEYeHHE COIVIACOBAHHBIX JIEHCTBUU MEXAY MOJpa3aelIeHUSIMU
OpraHu3aIu s JOCTKEHUS OOIIeH 1eu;



d)

5.

oOecrieyeHre (yHKIMOHUPOBAHUS YIPABISIEMbIX MPOIIECCOB B OPraHU3allMU B paMKax
3aJJaHHBIX APaMETPOB;

MapuIpyT ABIDKEHHsI OpraHM3aluyd B Oyayliee, KOTOPBIA OIMPEeNsioT TEXHOJIOTHH,
LeJIeBblE  ayJUTOpUHU, TreorpaMueckue M TOBApPHbIC PBIHKU, IE€PCIEKTUBHBIE
BO3MOXHOCTH U €€ 00pa3, Kakol OHa JIOJKHA CTAaTh BIIOCIIECICTBHUH.

Buvibepume 6 oanHom 6onpoce 0OUH NPABUIbHBIL OMEem U3 NPe0iI0HCEHHbIX BAPUAHIOE

(1 bann). DopMyJTHPOBKA MHCCHH, KAK MPABUJIO, COCTOUT U3 CJIETYIOIIHNX JIEMEHTOB:

a)
b)
c)
d)

e)
f)

6.

«TIEPEeIOBBIE TEXHOJOTMH W HOYy-Xay», «OW3HEC-TIPOLECCh», «KOHLEMIMH BEICHHS
XO03AUCTBEHHOU JI€ATEIbHOCTH;

«CTaHJapThl, HOPMATUBBI, TEXHUYECKHUE HMHCTPYKIMH U mnonoxeHus»;, «HUOKP wu
IIPOU3BOJICTBO», KKOHKYPEHTHBIEC IPEUMYLIECTBAY;

«uenb M 3amauny, «3(QQeKTHBHAs CTpaTerus», «OLEHKAa pe3yabTaTOB JIESITEIbHOCTH,
OTCJIC)KMBAHME U3MEHEHUH B CPEJIE U BHECEHUE KOPPEKTUPOBOKY;

«YTPABJICHUEY, «ITPOU3BOICTBOY», KMAPKETUHT U COBITY;

«aHaJU3», «OLEHKA», «BBIABICHUE IPUOPUTETOB OPraHU3alUu U €€ IPOAYKIINNY;
«MOTPEOHOCTH  MOKYMATeNs», <«ICHCTBUSA, TEXHOJOTHH W  3HAHUSN», TPYIIIBI
IOKYIIaTENe».

Buvibepume 6 oannom 6onpoce 00uH NPAUILHLIL OMEem U3 NPEeOI0NHCEHHbIX 8aAPUAHNO8

(] 661]1]1). I[eJIOBbIMI/I CTPAaTErusiM B CTPaAaTEri1€CKOM MEHECA’KMECHTE HA3bIBAIOTCSH:

a)
b)
c)
d)
e)

7.

(YHKIIMOHAJBHBIE CTPATETUH;
OTIepALIMOHHBIE CTPATETUH;
MapKETHHTOBBIE CTPATETHH;
Ou3HeC-cTpaTeruuy;
KOPIOPAaTHBHBIE CTPATETHH.

Bvibepume 6 oannom eonpoce 0OuH NPasUNIbHLIL OMEem U3 NPeOlONCEHHbIX 8APUAHMOE

(I 6ann). IlepeBopaunBaHne KakoW-J1n00 NMpodjaeMbl «BBePX HOraMu», BbIBEPTbhIBaAHHE
«HAM3HAHKY» HJIH NMEPeCTAHOBKA MeCTAMH COCTABJISIIOIIMX €€ JJ1eMEeHTOB MpearnoJiaraer

METOoa:
a)
b)
c)
d)
e)
f)
9)
h)

8.

UJCaNN3alnN;
WHBEPCUH;
MOpP(OIOrHUECKOr0 aHAN3a;
MNOATATUBAHUS;

accolualnu;

AQHAJIOTUH;

AIMIIaTHH;

OeHUMapKEeTHHTa.

Buvibepume 6 oannom 6onpoce 00uH NpaguibHulLL 0OMEem U3 NPEOI0HCEHHbIX 8aAPUAHTNOE

(1 6ann). TexHoJOrUs ynpaBJeHus! NMpeACTaBJsieT co00li:

a)

b)

COBOKYITHOCTh YMpaBJI€eHYECKHMX paboT M omepanui, BBHIIOJHAEMBIX B ONpEAeTEHHOM
nopsiike (ONpenenéHHOW MOCIe0BaTeIbHOCTH), NPUHIMIIOB M METOJOB, a TaKXke
TEXHUYCCKHUX CPCACTB UX OCYILICCTBIICHHA,

croco0 M3y4yeHHsI OCOOCHHOCTEH U MOBEACHUS YIPABICHUECKOTO MPOEKTa M MPOLIECCOB
€r0 pealn3aliy C TIOMOIIBI0 TTOCTPOCHHUS, aHATTN3a M ONTHMH3AINN COOTBETCTBYIOIIIX
MOJICIICH;

(GyHKIMS CO3HATENBHOM 11eJeco00pa3HOil AEATeIbHOCTH CYOBEKTOB YIPABIECHHUS I1O
BBIOOPY UM OCYILECTBIICHUIO IleJICHANpaBIeHHbIX JEeHCTBUH, oOOecrneunBaonmx B
YCJI0BUAX HEIPEPBIBHO H3MeH5[I-0HIeI>ic5[ Cp€abl MOAACPKAHUC OpFaHHSOBaHHOﬁ CHUCTEMBI
HIIEMEHTOB B 3a/IaHHOM PEXHME OTHOIICHHIA;



d)

€)

f)
9)

h)

MOIU(PHUKAIMIO HUMEIOIIUXCS  «IESITeIbHOCTHBIX» CHOCOOHOCTEH OpraHu3alnuu B
COOTBETCTBUU C U3MEHHUBIIUMUCS 0OCTOSITENILCTBAMU B chepe UX MPUMEHEHHUS,;
CHELHATBHYIO MPOrpaMMy, MpPEAHA3HAYCHHYIO Ui O0OydeHUs KakoMy-Tu0o IpeaMery
WM 00J1aCTH 3HaHUM B chepe ynpaBleHuUs;

HOpPMY IIOBEECHMSI IEPCOHAJIA BHYTPU OpPraHU3aLNN;

dbopMy couMambHOM KOMMYHHUKAIIMM WIM OOUICHHS O KpailHeil mepe IBYX JIHIl WU
oOuIHOCTEH, B KOTOPOM CUCTEMATHYECKU OCYIIECTBIISIETCS WX BO3JEHUCTBUE IpYyr Ha
JIpyra, peajau3yercsi COLMaJIbHOE JCHCTBUE KAXKIOTO W3 NApTHEPOB, JOCTUTAETCS
npucnocoOaeHne JEeHCTBUI OJHOTO K ACUCTBUSAM JIPYroro, OOMIHOCTh B TOHMMAaHUH
CUTyalluu, CMBICJIA ACHCTBUUA U ONpPEAENIEHHAs CTENEHb COJUIAAPHOCTU WM COTrJIacus
MEXIy HUMH;

onpeeNEHHBIN MEPHO/] B OCYIIECTBICHUN KaKOT0-THOO0 yIPaBIeHYECKOTO MPOEKTa.

9. Buinonnume crneoyiowee 3adarue (2 o6aiia). Y KaKuTe COOTBETCTBHE MeKIy THIIAMU H
BH/IAMH OPraHU3alNHOHHBIX CTPYKTYP ynpaBjeHus (Hampumep, rpynmne Al cooTBeTCTBYIOT
BHIBI cTPYKTYp B1, B2 n B3):

TUMNbl OPTAHU3ALIMOHHbIX Buabl opraHn3aumoHHbIX CTPYKTYP

CTPYKTYP

B1. PernonaibHble OpraHu3aliOHHBIE CTPYKTYPBI
B2. BaytpudupmeHHbIe BEHUYPHI

Al. Aoanmuemnsie cmpykmypol B3. Konrnomepatsi
B4. ®ynkunoHaibHble OpraHU3alMOHHbBIE CTPYKTYPbI
A2. Tpaouyuonnoie, BS. CtpykTypbl, OpUEHTHPOBAHHBIE HA PA3JINYHbIC
unu 6ropokpamuyecKue IpynIbl KJIMEHTOB

B6. Marpuunble OpraHu3alioHHbIe CTPYKTYPHI

A3. lusuzuonanvusle B7. CtpykTyphl, OpUeHTUPOBAHHBIE Ha MPEIOCTABICHUE

Pa3JIMYHBIX BUAOB TOBAPOB U YCIyT
B8&. JIunelinble opraHu3allMOHHbIE CTPYKTYPbI
B9. IIpoekTHBIE OpraHU3allMOHHBIE CTPYKTYPbI
B10. CtpykTyphl OrpaHMU4E€HHOT0 (PYHKIIMOHAIN3Ma

10. Bovibepume 6 0annom 6onpoce 00UH NPAGUIbHBLIL OMBEEN U3 NPEOSIONCEHHBIX BAPUAHMOE
(1 6an1). BHEIIHIOIO cpe/ly OPraHU3alUM COCTABJISIIOT:

a)
b)
C)
d)
€)
f)
9)

e€ HeMoCpeICTBEHHOE OKPYKEHHE U MAKPOOKPYKEHHUE;
(bakTopsl €€ KOPIOPaTUBHOM KYJIBTYPbl U MaKPOOKPYKEHHE;
e€ KOHKYpEHTHbIE IIPEUMYILIECTBA U MAKPOOKPYKEHHE;

e€ pecypchl U MaKpOOKPYKEHHUE;

e€ KOMIIETEHLIUU U MaKpPOOKPYKEHHE;

e€ «HOYy-Xay» U MaKpOOKPYKEHHE;

€€ MapKEeTHHIOBbIE OIOJIKETHI U MAKPOOKPYKEHHE.

11. Buibepume 6 0annom 6onpoce 0OUH NPABUIbHBIU OMEEN U3 NPEOJIOHCEHHBIX 8APUAHMOB
(1 6ann). K noJuTH4eckuM (pakTOpam OTHOCATCS:

a)
b)

c)
d)

e)

ToCyaapCTBEHHAA MOJIUTUKA, HAIMOHAJIbHAasd MCHTAJIbHOCTD, IIJIOIIaAb TCPPUTOPHHU,
rOCyJapCTBEHHOE YCTPOUCTBO, CTENEHb MPAaBOBON YpPEryIHPOBAHHOCTH OOIIECTBEHHBIX
OTHOHICHI/Iﬁ, JUHAMHKAa U3MCHCHUA BaJIOBOI'O HAIMOHAJIIBHOTO ITPOAYKTA,

BHEIIIHSS M BHYTPEHHSISI TOJIUTHKA FOCYJapCTBa;

ypOBeHb 0€3paboTHIIbI, COIMalIbHAS TOJUTHKA, 0COOCHHOCTH MPAaBOBOTO MIPOCTPAHCTBA;
COBOKYITHOCTb YUPEKICHUN U OPraHU3aINii, CBA3aHHBIX C 3aBOCBAHUEM, YTBEPKICHUEM,
(GYHKIIMOHUPOBAaHUEM, NPUMEHEHHUEM, pa3BUTHEM IMOJUTUYECKOM BIACTH; YPOBEHb
JIeMOKPAaTUYECKOM INIACHOCTH B 0OII[ECTBE, BEPOUCIIOBEJaHNE, pa3/iessieMble 00IeCTBOM
MOpPaJIbHO-ITHYECKHE HOPMBI;




f) ypoBeHb 3KOHOMHYECKOTO pa3BUTHSI PETMOHOB, CTEIICHb IMPABOBOM YPEryJINPOBAaHHOCTH
0OIIIECTBEHHBIX OTHOIICHUH, TTOTUTUUCCKUN PEKHIM.

12. Bvibepume 6 0annom 60npoce 0OUH NPABULbHBIL OMEEN U3 NPEOJIONCEHHBIX 8APUAHMOB

(I 6ann). B KakoM PpOCCHHCKOM 3aKOHe OTMeYaeTcsl, 4YTO B CpPeACTBAX MAacCCOBOM
HH(OPMaANH HeJIb3sl CPABHUBATH CBOM M TOBAPbl KOHKYPEHTOB, €CJIU IaHHOEe CPaBHEHHe
HEBO3MOKHO MOATBEPAUTH OQPUIUAILHBIMH JIOKYMEHTaAaMH (JAHHBIMH JKCIEPTH3,
ayJIMTOPHBIX MPOBEPOK, CEPTHPUKANMOHHBIX UCTILITAHUNA U T.I1.):

a) «O 3amuTe KOHKYPEHIIUNY;

b) «O 3ammre npaB moTpedUTENEH»;

€) «O cepruduKanuyu MPOIYKIUN U YCIYD»,

d) Yacts IV I'paxxmanckoro koaekca Poccuiickoit @enepanuu;

e) «O pexnamey;

f) «O ecrecTBEeHHBIX MOHOIOIHIX»?

13. Buibepume 6 0anHoMm 60npoce 0OUH NPABULLHBII OMEEN U3 NPEOJIONCEHHBIX 6APUAHMOB
(1 6ann). «llonsy4deii» Ha3bIBaeTCcs: MHQIALMA, KOTAA LeHbI B IO/l MIOBbIIIAIOTCH:

a) Ha 3-4%);

b) na 5-6%;

C) Ha 7-8%);

d) =a 9-10%;

e) He Oonee yem Ha 10%;

f) He Gosee uem Ha 15%.

14. Bvibepume 6 0annom 6onpoce 0OUH NPAGUIbHBIN OMEEN U3 NPEOJIOHCEHHBIX 8APUAHMO8

(1 6ann). CUMBOJIOM TOr0, YTO NMPOMU3BOJICTBO MPOAYKTA IKOJOTHYECKH YHCTOE, a Tapa, B
KOTOPYIO OH ObLJ1 YIIAKOBaH, MOAJI€KUT BTOPHYHOII NepepadoTKe, SBJISAETCH 3HAK:

a) «ISOy;

b) «romybas mnaneray;

C) «Oenblit 1ebeaby;

d) «3enénas Toukay;

e) «PCTx»;

f) «romy0oii aHrem;

g) «3enéHblil nenbOUH»;

h) «fair tradex.



BAPUAHT D

1. Buvibepume 6 oannom 6onpoce 00uH NPAGUILHBIL OMEem U3 NPEeOlOHCEHHbIX 8APUAHMO8
(1 6ann). 'enpu MuHIOEPr CBSI3bIBAET ONpeieieHHe CTPATErHu €O cieaymumMu «SPy», T.e.
CJI0BAMH, HAYMHAWIIMMHU € JATHHCKOH OYKBBI «P» (MEPBOMCTOYHHUK — HAYYHAs CTAThs
I'enpu Munuoepra « Konuenuus crparerun Ne 1: IIsars «P» crparerun», onyoJiMKoBaHHAasI
B 1987 rony B amepukanckom mnpodeccuonanbnom xypHaiue «California Management

Review»):

d) MOJArOTOBKA — IyTh — Mperpaja — MPUCTYI — modea;

b) miaH — DOrpenHOCTH/IPOMAaXH — MOMOIIb IKCIIEPTOB — MEPEOCMBICICHUE — MPOrPECC;

C) UpeAnpusTHEe — MPaBUIA/IPOLEAYPI/IPEANUCAHUS — MPO3PAYHOCTh — IEPCOHAT —
aMsITh,

d) mepcriekTHBa — IUIaH — MPUHIKIT TTOBEICHHUS — MPUEMBI — ITO3MIIUS HA PhIHKE;

e) npobiema — oAOOp MepCcoHaNa — MaHOPaMa/IPOCTOP I HHUIMATUB — MIOMCK PEIICHUS
— IIPEOJI0JICHHE POOJIEMBI;

f) mpoW3BOACTBO — MOCTaBKHM — MPOIECCHl U MPUEMBI — MPEUMYIIECTBA 10 CPABHEHHUIO C
KOHKYPCHTaMHU — HpI/I6I)IJ'II);

g) TPHOPHUTETHI — MPOCKT MEPECTPONKH — IMOKA3ATENIN — IPHYMHOKCHUE — MPECTHIK;

h) moTpeOHOCTH — MPOTHO3 — MPOU3BOICTBO — IIPOMOYIIH/TIPOABHIKCHUE — MPOIANKH;

i) MoMexH — MOUCK MPUYKH — IJIaH 3(GEKTUBHBIX ACHCTBUIN — MOACTPONKA/TIOATATMBAHUE

)

— MOBBIIIEHNUE TPOU3BOJUTEIBHOCTH;
IPEINPUHUMATENBCTBO — IMPUMEPHl JIyYIIMX KOMIAHMA B OTpacid — HEpEeHECEeHue
Yy»Oro OIbITa M IMPOBEPKA €ro Ha MPaKTUKE — MEepPEeolieHKa — MEepEeBOpOT B OM3HECE U
NATEHTOBAHUE JIYUIIUX «HOY-Xay».

2. Bvibepume 6 dannom 6onpoce 00uH npasuibHulll OMEem U3 NPeodioNCeHHbIX 6APUAHMOB
(I 6ann). BoiOepuTe U3 YMcIAa NPeAT0KEHHBIX BADHAHTOB YCJI0BHMe, OTPaHHYMBaIOLIee B
peajIbHOM /1eJIOBOIl NMpaKTHKe yTBep:KIeHHe, YTO «CTpaTerusi Jy4lle M0 CPaBHEHHIO €
JAPYTUMHU OIIEeHOYHBIMH MOKA3ATEJSIMH XapaKTepu3yeT OPraHnu3anuiom»:

a)
b)

c)

d)

f)

B OpraHHW3alii HEPEKO BO3HHUKAIOT W3BECTHBIE CIOKHOCTU B Jeie OObETUHEHHS U
arperupoBaHus Pa3IMYHbIX CTPATETUN JIPYT C APYTOM;

mobast cTparerusi, Kak W Jto0as Teopusi, ecTh YIPOIIEeHHE, HEM30EKHO HCKaKalolee
PeaIbHOCTB;

ONIPENEIICHUE OpraHu3alud Yepe3 €€ CTPATerur0 MOXET OKas3aTbCs  CIUILKOM
YOPOIIEHHBIM, BIUIOTh A0 HMCIOJb30BaHUSA CTEPEOTHIOB, B PE3YJIHTATE UETO OCTAKOTCS
HE3aMEUEHHBIMU PAa3Max U CII0KHOCTb CAMOW CUCTEMBI;

ype3MepHasi KOOpJWHAIUsS BEeNET K yTpare opraHu3aiueil nepudepuitHoro 3peHus, B
CBSI3H C UEM OHA HEPEJIKO UTHOPUPYET IMOSABIECHUE HOBBIX BO3MOXKHOCTEN;

paHee BHIOpaHHBIN OpraHU3alMel CTPATErHUYeCKU KypC MOXKET, KaK IIOpaMH, 3aCJIOHUTD
YIPOXKarUMe el MOTEHIMAIbHbIE ONTACHOCTH;

OpraHu3anus, Kak MNpaBWJIO, CaMa HE BIHSIET HAa OKPYKEHHE, a TOJIbKO IOJ[ HEro
MOJACTPANUBAETCHL.

3. Bvibepume 6 0annom 6onpoce 00UH NPABUILHBIL OMEem U3 NPEOIOHCEHHBIX BAPUAHTNOE
(I 6ann). K 3amayamMm cTpaTernyeckoro MeHeIKMeHTa, c(OpMYJMPOBAHHbBIM ApPTypoM
Tomnconom-maagmum u  A.Jlx.Crpukiaenaom |11 B ydednuke «Crparernveckmii
MEHEIKMEHT: KOHIENIIMU U CUTYAIIMH JIJIsl AHAJIM32», He OTHOCH(S1)TCsi:

a)

b)
c)

OLIEHKA PE3YyJbTAaTOB JEATEIBbHOCTH, OTCICKUBAHUE U3MEHEHUW B CpPENE U BHECECHHE
KOPPEKTUPOBOK;

IMOCTaHOBKA IIEJICH;

yBsI3Ka U 00€creueHrne COBMECTHBIX COTJIACOBAHHBIX MEHCTBHM ISl TOCTHKEHUS 00Ien
1 (SH17 K



d)
e)
f)

pa3paboTKa CTpaTeruu;
BOIUIOIICHHE M PEeaTU3allisi CTPATETHu;
(bopMyITHpPOBKa CTPATETHYECKOTO BUICHUS M MUCCHHU.

4. Bvibepume 6 0aHHOM 80npOCe OOUH NPABUTLHBIL OMBEN U3 NPEONONCEHHBIX BAPUAHMOB
(1 6bann). Muccust opraHu3anuM — 3TO:

a)
b)

c)
d)

f)

neneBas (pyHKIUS KOMIAHUM WM e€ TJaBHas Lelb, TO €CTh TO, Paad 4ero oHa ObuLIa
yupexkaeHa U YeMy IOAYMHEHO Bce e€ (PyHKIIMOHUPOBAHUE;

COBOKYIIHOCTb COCIMHEHHBIX BOCIMHO HAMEPEHUNM M IPAKTUYECKUX ACUCTBUU I10
OCYILECTBJICHUIO MHBECTULIMOHHBIX BIIOKEHHH M 00ECIEUCHHIO 33JaHHbIX KOHKPETHBIX
(MHAHCOBO-?KOHOMHYECKHX, IIPOU3BOJCTBEHHBIX U COLMAIBHBIX PE3yIbTATOB;

yBs3ka M O0eclieyeHHue COINIACOBAHHBIX JEHCTBUH MeXAy MOJpa3aesieHUs MU
OpraHu3aliy ISl JOCTHKECHHUS OOIIeH 11emH;

obecrieyeHne (YHKIMOHUPOBAHUS YIPABISEMbIX IPOLIECCOB B OPraHU3allMd B paMKax
3a/1aHHBIX [IaPAMETPOB;

JOCTUKEHHUS] KOMIIAHUH, BOIIJIOIIEHHBIE B HOBBIE TEXHOJIOTHH, CPENCTBA KOMMYHHUKALUHY,
IPOMBIIUIEHHBIE 00pa3libl HOBOM TEXHUKH, HOBBIE METOJbl TEXHUYECKOIO H
OpPraHM3alMIOHHOIO YNPABIEHUS U T.[., 3allJJaHUPOBAHHbIC KOMIIAHWEH K BHEIPEHUIO B
IIPOM3BOJICTBO U COLIMAIBHYIO chepy;

MapuipyT JBHXKEHUS OpraHu3allid B Oyayllee, KOTOPbIM oIpenesseT TEXHOJOTHH,
HEeNeBble  ayJUTOpUH, Treorpaduueckue H TOBApPHBIE PBIHKU, IEPCIIEKTUBHBIC
BO3MOYKHOCTH U €€ 00pa3, Kakol OHa JI0JIKHA CTAaTh BIOCIIEICTBUH.

5. Buwinoanume cneoywowee 3adanue (2 6anna). YKaKuUTe COOTBETCTBHE MEXKIY
NpU3HAKAMHU UeJeid W HUX coJep:kaHueM (Hampumep, npusHaky Al cooTBeTCTBYeT
conep:xkanue B1):

MpusHaku uenewn CopepxaHue NpU3HaKoOB Lenemn

Al. Cousmepumocmo B1. Orpaxkaer roToBHOCTbH 3aTpayMBaTh YCHJIUS OIMpPENEIEHHOTO YPOBHS IS

JOCTHKEHHUS 1IeIeH

A2. Ilpuemnemocmo B2. Xapakrtepusyerca  HaJdMuMeM  ONPEAENEHHOIO  MaHeBpa  JJs

KOPPEKTHPOBKH LeJIe TpH BO3MOXKHBIX U3MEHEHUSIX BHYTPEHHEH 1 BHEIIHEH
CpeJibl OpraHu3aluu

A3. Jlocmusicumocmo B3. Ompenensiercs ypoBHEM BOCHPHUATHS IeJei BceMu CyObeKTaMu

BHYTpeHHCﬁ W BHEIIHEH Cpeabl OpraHu3aluu, BOBJICUEHHBIMM ~ MUTH
YYaCTBYHOIIMMU B COIIACOBAHUH U pCaiM3allui 3TUX ueneﬁ, T.C. OOJDKHBI
TAaKXXC YUYUTBIBATHCA MHCHUA, XKCJIAaHHUA U HOTpGGHOCTI/I IIOCTAaBIIHUKOB,
MOCPCAHNUKOB, 3dKa34YMKOB U KJIMCHTOB

A4. Ilpusepoicennocmo B4. BrisBisier HampaBIeHHOCTH Ieliel, IPHHAUICKHOCTh K KaKoH-THO0

(GYHKIIMM WA JEUCTBUIO, SCHOCTh KOHEUHOTO PE3yJibTaTa M PECYPCHOrO
o0ecrieueHuns Py UX JOCTHKEHUU

AS. Coznacosannocmeo B5. Onmnpenensercss CTENEHbIO TPYJHOCTU BBINOJIHEHUS LEIeH M HX

COIJIACOBAHHOCTBIO C MOTCHIUAJIbBHBIMH BO3MOKHOCTSIMU OPraHyU3aln

A6. Konxpemuocmo B6. Xapakrtepuzyercs OMHM30CTRIO € OOIMIMMH IENSAMH OpPTaHHU3aIUH:

HaIlpUMED, LU PA3BUTUSA U POCTA HE JOJDKHBI IPOTUBOPEUUTD €€ TEKyLIEH U
NEePCHEKTUBHON NPUOBUIEHOCTH

A7. T'ubrocms B7. CssizaHa ¢ BO3MOYKHOCTBIO KOJIMUYECTBEHHON OLEHKHM M YCTAHOBIIECHUS

pe3yJbTATUBHOCTH LieJIeH

6. Bulbepume 6 OanHOM 80npOCe 0OUH NPABUILHBILL OMEEM U3 NPEONIONCEHHBIX BAPUAHTNOE
(1 6ann). llouck KaKOH-JIUO0 CAMOCTOATEIbHON OTBJICYEHHOH TeMbI (Npolecca, siBJIeHHs ),
JKeJIaTeJIbHO B JIeTAJIAX HM3BECTHOH(0r0) MeHelIKepy, M HaJI0KeHHe BAPHAHTOB eé(ero)
HCC/IeIOBAHMS M HAWIEHHBIX PelleHuil Ha U3BECTHYIO MPO0JIeMy NMpeanoaaraeT MeTo:




a) wuaeaIM3aIiu;

b) wuuBepcuu;

C) MOpP(}OIOrHUECKOTO aHAIN3a,;
d) moarsAruBaHus;

€) accolualuu;

f) ananoruu;

g) SMIaTHu;

h) OenumapkeTHHra.

1. Bvibepume 6 0annom 8onpoce 00UH NpasUibHbLlL OMEEM U3 NPeOdl0NCEHHbIX 6APUAHMOB
(1 6ann). K 0CHOBHBIM MepeMeHHbIM BHYTPeHHEl cpe/ibl KOMIAHUH OTHOCSITCS:
a) 1enH, CTPYKTYpa, 3a1a4d, TEXHOJIOTHs, JIFO/IH;
b) pecypcel, KoMIIeTeHIIMN, PBIHKH, KOHKYPEHTHBIC IPEHMYIIIECTRA,
C) 1eIH, IPOU3BOJICTBO, CTPATETHH, MIPOAYKTOBBIN aCCOPTUMEHT, MOTPEOUTEIIH;
d) npunHIMOBI OW3HEcA, 3THKA W JIMYHbIC aMOHMIIMM MEHEDKEPOB, CTPATETHH, PECYPCHI,
MaTepHalbHO-TEXHIUECKas 0a3a, IOCTABIINKY;
€) wenw, 3a7a4M, OFOKETHI, ChIPHE, MOCTABIIUKH, TEXHOJIOTHH, JIFO/IH;
f) mepconan, TOBaphl, IEHBIH, CHIPhE M KOMIUIEKTYIOIINE, HOY-Xay, TOPTOBBIC MAapKH,
JIIEPCKas CETh.

8. Bvlbepume 6 Oannom 60npoce 00UH NPABUILHLIL OMEEN U3 NPEOIONCEHHBIX 8APUAHIMNO8

(I 6ann). Hambosiee THOKMMH B IJIaHe HMX ONEPATHBHOW NepPecTPOMKH M3 YHCIA
NpeIJI0KEHHBIX SABJISIOTCS:

a) JHHEHHbBIC OPraHU3aAMOHHBIC CTPYKTYPHI YIIPABICHUS;

b) dyHKIMOHANTBHBIC OPraHU3aAIMOHHBIC CTPYKTYPhI YIIPABICHUS;

C) JUHEHHO-(PYHKIIMOHATbHBIC OPraHU3aAI[HOHHbBIE CTPYKTYPHI YIIPABICHHS;

d) nuHeiHO-1mTaOHBIC OPraHU3AIMOHHBIC CTPYKTYPBI YIIPABICHUS;

€) IUBH3HOHAJIbHBIC OPTaHU3AIMOHHBIE CTPYKTYPHI YIIPABICHHS;

f) amanTHUBHBIC OpraHU3aIlMOHHBIC CTPYKTYPHI YIIPABICHHS.

9. Buibepume 6 0aHHOM 80NpOCe 0OUH NPABUILHBII OMEEm U3 NPEONIOHCEHHBIX 6APUAHIOE

(I o6anr). B Kakoli OpPraHM3alMOHHONH CTPYKType YNpaBJeHUSl BCe YCHJIHA
KOHIIEHTPUPYIOTCSI HA PellIeHNU KAKO#-J1100 0OHOii MPUOPUTETHOM 3a]a4M:

a) JIMHCHHOI;

b) dyukHOHATBHOIA;

C) JAMBH3HOHAIIBHOIA;

d) npoekTHOM;

€) MaTpUYHOIi;

f) cereBoii.

10. Bovibepume 6 0annom 6onpoce 00uH NPAGUIbHLIL OMEEN U3 NPEOJIONCEHHBIX 8APUAHMO8

(1 6ann). «Kpyx)ku Ka4ecTBa) CBOMCTBEHHbI OPraHU3AIUM:

a) MHOTOMEPHOTO THIIa;

b) npennpuHUMATENHCKOTO THIIA;

C) MapTUCHUIIATHBHOTO THIIA;

d) »aXOKpaTHYECKOro THIIA;

€) BepHBI BapuaHTHI a), b), C) u d);

f) HM 0IMH U3 NMPEUIOKEHHBIX BAPHAHTOB HE SBJISICTCS BEPHBIM.

11. Buibepume 6 0annom 6onpoce 0OUH NPABULbHBIU OMEEN U3 NPEOJIOHCEHHBIX 8APUAHMOB
(1 6ann). U3yyeHune BHeLIHeH cpeabl He MO3BOJIsIeT MPOBECTH:



a)
b)
c)
d)
€)

GETS-ananus;
SWOT-ananus;
PEST-anammus;
SMART-ananus;
STEP-ananus.

12. Bvibepume 6 0annom 6onpoce 00uH NPaGUIbHLIL OMEEN U3 NPeOJlONCEHHBIX BAPUAHTNO8

(1 6ann). K KOHTAKTHBIM ayIMTOPHUSIM MHUKPOOKPYKEHHUS OPraHU3alMi He OTHOCSTCSH:

a)
b)
c)
d)
€)
f)

MNpeaACTAaBUTCIIN HAIMOHAJIIbHBIX MCHBIINHCTB,
3alIUTHUKU OKPYXKAFOIIEH CPEJIbI;

OpraHbl 3aKOHOJATEIILHON BJIACTU U YIIPABIICHHUS;
KOHKYPEHTHI U CONIEPHUKN KOMITAaHUH Ha PHIHKE;
CpeICTBa MacCOBOM HH(OpMAIIHH;
KpPEeIUTHO-(DUHAHCOBBIE YUPESIKICHHUS.

13. Buibepume 6 0annom 60npoce 0OUH NPABGULbHBIN OMEEN U3 NPEOJIONCEHHBIX BAPUAHMOB
(1 6ann). UHQIsIHUOHHASI CIMPAJIB OTPAa’kKaeT CBA3b MEKIY:

a)
b)
c)
d)
e)
f)

NOTPEOUTEIBCKOW KOP3UHOM U MPOKUTOYHBIM MUHUMYMOM;

[IEHOM 1 3apabOTHOM TUIaTOM;

00bEMaMU HAKOTUICHUS ¥ TPHOOPETCHUS;

MPOLUCHTHBIMHA CTaBKaMH U MMOJTYYCHUCM PCAJIbHBIX TUBUACH/IOB,

WU3MCHCHHUSIMU MHJIEKCOB LICH B 0e3pa0oTHIICIH;

% maaeHus BaJOBOIO BHYTPEHHETO MPOAYKTA B CTpaHE U % CHMXKEHUS YPOBHS TEKYLIUX
JIOXOJIOB MECTHOTO HACEIICHHUSI.

14. Bvibepume 6 0annom 60npoce 0OUH NPABULbHBII OMEEN U3 NPEOJIONCEHHBIX BAPUAHMOB
(I 6ann): KoHcblOMepu3M — 3T0:

a)
b)

c)
d)

e)

JBUKEHHE MOTpeOUTeNell B 3alIUTy CBOUX MPaB;

dbopMa KOHCYJIBTHPOBAHUS TPEANPUHUMATENICH IO BOMPOCAM BEICHHS COBPEMEHHOM
TOPrOBJIM B YCIOBUAX GKECTKOI» KOHKYPEHIINH;

JIBIKEHUE SKOJIOTOB B 3AIUTY OKPYXKAIOIIEH CPEIbl;

00IIeCTBEHHOE JIBIKEHUE 32 CBOOOY KOHKYPEHIIMU U OTpaHUYeHHE MOHOIOJIN3MA;
dopMa CHOHCOpPCTBA CO CTOPOHBI JesiTeslied Ou3Heca pa3iIMyYHbIX COLMAJIbHO-
OTBETCTBEHHBIX MEPOTIPUSATHH, TapMOHHM3UPYIOIINX OTHOLLIEHUS MEXIY
MpEANPUHUMATEIISIMH, TIOTPEOUTENSIMHU U OOIIIECTBOM B IIEJIOM;

PBIHOYHASI CUTYalUsl, AJIsI KOTOPOM XapaKTepHO 3HAYUTENIbHOE MPEBBINIEHUE KOJINYECTBA
noTpeOuTenet HaJ OTPaHUYECHHBIM KOJIMYECTBOM MPEICTABICHHBIX Ha PHIHKE MPOaBIIOB
(mpou3BoAMTENEI) TOBApA.



TEMbI 5-6. AHANIU3 OTPACIIU U KOHKYPEHTHOMN CUTYALIUWN.
W3YYEHUE PECYPCOB 1 KOHKYPEHTHbIX BO3MOXXHOCTEN

OPIrAHU3AUUNN. CTPATEM'MN KOHKYPEHLIUU

BAPUAHT A

1. Bvibepume 6 dannom onpoce 00uH NPAGULLHBIU OMEEM U3 NPEOOHCEHHBIX BAPUAHMOE

(1 6bann). PoIHOYHBIH CIIPOC — 3TO:

3)
b)
c)
d)

e)

KOJIMYECTBO IPOAYKTA, KOTOPOE MOT'YT U XOTAT KyIUTh [IOTPEOUTENN 110 JAaHHOU IIEHE B
JTaHHOE BpeMs;

rpa¢uveckoe BBIPKECHHE 3aBUCHMOCTH MEXIy II€HOH TMpOAyKTa M TEM €ro
KOJINYECTBOM, KOTOPOE MPOJABIIBI MOT'YT U XOTST MPEUIOKUTh HA PHIHKE;

KOJIMYECTBO KOHKPETHOTO NPOAYKTa, KOTOPOE IPOU3BOAMTENb MOXKET U XOYET
IPOM3BECTH U NMPOJIaTh B JAHHOE BPeMsI 110 JaHHOM LieHe;

CyMMa BEJIMYMH HMHJIWBUIYAJIBHOIO CIpPOCA, MPENBABISEMOro KaXKIbIM IOTpeOUTENEM
OPUMEHUTEIbHO K KOHKPETHOMY MpPOAYKTY IpH pa3HbIX LieHaX U3 oOmiero psua
IpeJlaraeMblx 1eH;

pasHble KOJMYECTBA MPOJAYKTa, KOTOpPbIE JKEJNAIOT M CIIOCOOHBI IPOU3BECTH U
IPEIOKUTH K IPOAAKE IPOU3BOJUTENN Ha PHIHKE 110 KaX10M KOHKPETHOM 1IEHE U3 psja
BO3MOXHBIX B TEUEHHE JAHHOTO BPEMEHHU.

2. Bvibepume 6 dannom 6onpoce 00uH npasuibHulll OMEem U3 NPeodioNCeHHbIX 6APUAHMOB
(I 6ann). KoOHBIOHKTYpa PpBIHKA MNpeanoJaraerT 3KOHOMHYECKYH)  CHTYAIHUIoO,
XapaKTepU3yeMyIo IJIaBHBIM 00Pa30M COOTHOIIEHHEM:

a)
b)
c)
d)
e)

PBIHOK — KOHKYPEHIIMSI — ITO3HIINS;

CIPOC — IIPEIUIOKEHUE — 1ICHA,

IIOCTaBKH — IIPOU3BOJCTBO — IIPOJIAXKH;

JIOXOJIbl — U3JIEPIKKH — IPHOBLIB;

BajioBoM BHyTpeHHHUI nponykT (BBII) — mokasarenu BHeIIHEW TOProBIM — CTENEHb
MPEANPUHUMATENIBCKOTO PUCKA 10 COCTOSIHUIO HAa JaHHBII MOMEHT BPEMEHU.

3. Bvibepume 6 0annom 6onpoce 00uH NPasuIbHLIL OMEem U3 NPEOIOHCEHHbIX BaAPUAHTNOE
(I 6ann). llpedepeHIUATBHBINA PBIHOK — 3TO PHIHOK:

a)
b)
c)

d)

e)

B3aMMOCBSI3aHHBIX MEXy COOOM TOBAapOB U YCIYT;

MPOAYKIWH ONPEICTEHHON OTPACIIH;

oOpabaTrbiBaeMblii O(PUITMATBHBIMU TPEJICTABUTENSIMU MPOU3BOIUTENEH (B TOM YHCIE
JTUCTPUOBIOTOPAMH U TUJIEPAMH) U MUCKIIFOYAIOIINI HE3aKOHHOE TTPEANPUHUMATENHCTBO;
TOCY/IapCTBEHHBIX YUPEKICHUHM, MYHUIIMNAIBHBIX O00pa3oBaHUN M OOIIECTBEHHBIX
OpraHu3aIuii;

MOMAMAJAIONMA oA JACWCTBHE COMMAlleHUH (KaKk HAlMOHAIBHBIX, TaK U MEXKIy-
HapOJHBIX ), HAIIPABJIEHHBIX HA €r0 CTAOUITU3aLHIO.

4. Boibepume 6 OGHHOM 80NPOCE OOUH NPABUTLHBIU OMEEN U3 NPEOSONCEHHBIX BAPUAHMOB
(I 6anrnr). K kakoMy THIy KOHKYPEHTOB CJieAyeT OTHECTH JKeJaHUsl MOoTpeduTeeid,
CBSI3aHHbIE C MOJIyYeHHeM BbICIIEro NpogecCHOHATBHOr0 00pa30BaHus MO CIENNATbHOCTH
«MenemkmenT opranmsauuuw» B MI'Y wim PITY, ecam u3BeCTHO, 4TO CTOMMOCTH M
Ka4yeCcTBO NMpeaCcTaB/IsieMbIX HMH 00pa30BaTeJIbHBIX NPOrPaMM NPUMEPHO OIMHAKOBbIE:

a)
b)
c)
d)

MapOYHbIE KOHKYPEHTBI;
TOBAapHO-BUI0BbIE KOHKYPEHTHI;
(GKEIIaHUS»-KOHKYPEHTHI;
TOBAapHO-POJOBbIE KOHKYPEHTHI.



5. Bvibepume 6 0anHOM 80npoce 0OUH NPABUNLHBLL OMEEM U3 NPEOIONCEHHbIX 8APUAHMO8
(1 6ann). K naru Buaam (paxropam) konkypenuuu Maiikia I[loprep oTae/ibHO He OTHOCHJI:

a)
b)

c)
d)

e)

KOHKYPEHIINIO MKy Y4aCTHUKAMU OTPacCIIHy;

KOHKYPEHTHOE JaBJIeHHE MOTpeOuTeNeil, BEI3BAaHHOE HEOOXOAMMOCTBHIO B3aUMOACHCTBUS
C HUMU U 0053aTeIbCTBAMU Nepe] HUMU;

KOHKYPEHLIHIO CO CTOPOHBI IIEHOBBIX M HELIEHOBBIX (PaKTOPOB;

YIpO3y CO CTOPOHBI IOSIBJICHUS HOBBIX KOHKYPEHTOB B OTPACIIH;

KOHKYPEHTHOE JIaBJICHHE MOCTaBIIMKOB, BbI3BAHHOE HEOOXOJIMMOCTbIO B3aUMOACHCTBUS
C HUMU ¥ 0053aTeIbCTBaMU Iepe]l HUMHU.

6. Boibepume 6 0aHHOM 80npoce 0OUH NPABUTLHBIIL OMEEM U3 NPEOIONCEHHbIX 8APUAHMO8
(1 6ann). Ipdext odoyuaemocTu bproca Xenaepcona orpaxaer ToT PaKkT, 4TO:

a)
b)

f)

9)

h)

HEOOXOJUMO TIOCTOSIHHO H3Yy4aTb KOHKYPEHTOB B OTpacid M IO BO3MOKHOCTH
IIEPEHUMATh y HUX BCE CaMOe JIydlllee U IEPEJOBOE;

JUIE TOTO, YTOOBI JOOMTHCS TOCTABIEHHOW MLEIM W ONTHMHU3HUPOBATH 3aTparbl IO
peanu3alMu Kakoro-inbo IMpOeKTa, HEOOXOOUMO, MpPEeXIEe BCEro, COIJacoBaTh MU
CKOOpPAMHUPOBATh JESITEIbHOCTh BCEX 3aJ€HICTBOBAHHBIX B HEM YYAaCTHUKOB, a Jajee
OpPEJOCTaBUTh UM B ONPEAENEHHBIX TIpaHMLaX CBOOOAY MAEWCTBUI M 00ecreduThb
JCCTBEHHBIE OOMEH MEXIy WIEHaMH TPYINIbl BCel CcOOpaHHOW wuH(popManuen u
BO3HUKAIOIIMMHU HOBBIMU UJCSIMU;

BCE OpraHu3allii, KaK MPaBUIO, IEPMAHEHTHO JABMKYTCS BIEPE] — OT ClIELUaIN3aUN U
KOHIIEHTpaluy K Tu(PepeHIMPOBAHUIO U TUBEPCUUKALIH;

U3JICPKKH Ha eIUHUILY MPOIYKIIUU CHIDKAIOTCS MO0 MEPE pOCTa KyMYJIATUBHOTO 00BEMa
BBIIIyCKa TOIO WJIM HHOIO MW3AEIUS B PE3YJIbTaTe HAKOIUIEHHOIO OpraHu3anuein
IIPOU3BOJICTBEHHOIO OIIbITA;

B OpPraHM3aLMHU CYIIECTBYET Takas OOBEKTHBHAs CBs3b (M MpsiMas, U oOpaTHas) MEXIY
00BEKTOM U CYOBEKTOM YIIPABJICHUS, COTJIACHO KOTOPOW YeM KpyITHEe W/HIIM CIOXKHEe
O0BEKT ympaBieHus, TeM (MpU NPOYUX DPABHBIX YCIOBUAX, HAIpHUMEp, TaKUX, Kak
KBaJIM(DUKALMSI MEHEKEPOB, YCIOBUS OIUIAThl U MOOLIPEHUS TPYAa, CTENIEHb OCHAIICHUS
0o(pHCHONM TEXHUKOM, BO3MOXKHOCTH MCIIOJIb30BaHUA WH(POPMALMOHHOM CeTH M T.IL.)
00bIIMM U 60JI€€ CIOKHBIM JOJKEH OBITh U CYOBEKT (armapar) yrnpaBieHHUs,;
OTKJIOHEHHE OT CYLIECTBYIOIIMX B TPYJOBOM KOJUIEKTHBE HOPM, KOTOPOE B COLIMAIEHOM
IUIAHE OIpejAenseTcss KaKk JIUBHAHTHOE, MHUHUMHU3HMPYETCS IO Mepe CO3JaHus B
OpraHu3aiuy 0naronpusaTHon 1 3(h(HeKTUBHON KOPIIOPATUBHOM KYJIbTYpHI;

NOSIBJICHWE  HOBOI'O  KayecTBa,  CTAHOBSIIErocsd  JOCTOMHCTBOM  IIEJIOTO U
OTCYTCTBOBABILET0 Y 00OPa30BaBIINX €T0 OTJEJIBbHBIX YAaCTeH, MPOUCXOAUT BCIEACTBUE UX
WHTETPAINH MEXKTYy CO0O0ii;

€CJIM LENM OpraHu3ald HE JOCTH)KMMBI C IIOMOLIBIO IPEKHUX CTPATErwil, TO
HEO0OXOUMO WJIM CKOPPEKTUPOBATh 11€H, U UCKaTh HOBBIE CTPATETHUYECKHE MTyTH.

7. Bvibepume 6 0annom 8onpoce 00Ul NpasuibHblll OMEEm U3 NPeOiO0NCEHHbIX 8APUAHMO8
(1 6ann). Yem 0JM:Ke HA KapTe CTPaTerm4eCKUX IPYII OHHM PacCHoOJIOKeHbI APYr K APYry,
TeM KOHKYPEeHTHasi 00pb0a MeKIy BXOAAIMMH B HUX KOMIIAHUSIMU:

a)
b)
c)
d)

ciabee;

PUMEPHO OJIMHAKOBA,
CUJILHEE;

COBCEM HE BhIpa)keHa.

8. Bwibepume 6 danHom 60npoce 0OUH NPABULLHBLLL OMEEN U3 NPEOJIONCCHHBIX BAPUAHMOE
(1 6ann). Uneonorom SWOT-ananu3a cuuraercsi:

a)
b)

Yunesm Heroman (W.H.Newman);
[Turep dpyxep (Peter Drucer);



c)
d)
e)
f)
9)
h)
i)
)

Urops Aucodd (Igor Ansoff);

I'enpu Munn6epr (Henry Mintzberg);
Maiikn IToprep (Michael Porter);
JaBua A.Aakep (David A.Aaker);
Bproc Xsuaepcon (Bruce Henderson);
I'appu Bpasepman (Harry Braverman);
Kenner Duaproc (Kenneth Andrews);
Kennun Omae (Kenichi Ohmae).

9. Bvibepume 6 0aHHOM 80NpOCe 0OUH NPABULLHBIU OMBEM U3 NPEONONCEHHBIX BAPUAHMOB
(1 6ann). Kakue u3 nmojeid B MaTpuiie yrpo3 NpeACTABISIOT HAMGOJIbIIYI0 OMACHOCTD J1JIsI
OpPraHu3auuM U TPeOYIT HeMeNJEHHOr0 W 00513aTeJIbHOI0 YCTPAHEHHMSI CO CTOPOHBI eé

MeEHeIKMEeHTA:
a) «CM», «HY» u «<HMy;
b) «BP», «BK» u «CPx»;
c) «BMpy, «<CY» u «HCx»;
d) «CPy», «CJI» u «HT»;
e) «BC», «BY» u «CCx;
) «BM», «BT»u «HK».

10. Bvibepume 6 oannom 6onpoce 00uH NpasUiIbHbIL OMEEN U3 NPeOdlONCEHHbIX 8APUAHNO8
(1 6ann). Ouenka npoduJisi cpeabl MpeanoJaraeT UcnoJib3oBanue GopmyJabl:

0L) «haKTOpBI, OKA3BIBAIOIIME MOJOKHUTENBHOE BIMSHHE Ha OPTaHU3AlUIO» — «(HaKTopsl,

b)

f)

OKa3bIBAIOIIME OTPULIATEIEHOE BIMSHUE HA OPTaHU3ALUION;
2 («k02(pHULMENT yAeNTbHON 3HAUMMOCTH KOHKPETHOTO (hakTopa BHYTPEHHEN CPEIBI» X

«0aJibHasi OLEHKA KOHKPETHOro (hakTopa BHYTpPEHHEH cpembl) + 2 («koddduuueHt
YIETBHOW 3HAYMMOCTH KOHKPETHOTO (hakTopa BHENIHEH Cpeibl» x «OalulbHas OIeHKa
KOHKPETHOTO (haKTOpa BHEITHEH CpeabI»);

«(hakTopel, OKa3bBIBAIOIIME TIOJOKUTEIBHOE BIUSHAE HA OTpPacib» x «(PaKTOPHI,
OKa3bIBAIOIINE MOJIOKUTEIHHOE BIMSIHNUE Ha OPTaHU3ALNI0» — «(aKTOPbI, OKa3bIBAIOIINE
HETaTUBHOE BIIMSHUE HA OTPACIb)» x «(PaKTOPbI, OKA3bIBAIOIINE OTPUIIATSIIEHOE BIIUSHUE
Ha OpPTaHU3AIHIOY;

«BXKHOCTH TOTO WJIM MHOTO (haKTOpa CPEJbl ISl OTPACIN» X «CTEIICHb BIUSHUS €ro Ha
KOMIIAHUIO» X «HAIPABICHHOCTh JaHHOTO BIHUSHUSY;

(«¢pakTopbl, OKAa3bIBAIOIIME IMOJIOKUTEIBHOE BIMSHUE Ha OTpaciby» + «(PaKTopsbl,
OKa3bIBAIOLIME MOJOXKUTEIbHOE BIMAHME Ha opraHuzanuio») /  («(hakTopsl,
OKa3bIBAIONIMC HCTAaTHUBHOC BJIHWAHUEC Ha OTpaciib» + ((q)aKTOpI)I, OKa3bIBAaKOIIHEC
OTPHIIATENILHOE BIMSIHAE Ha OPTaHU3ALUIO»);

2. BCeX Oa/UTbHBIX OLEHOK (PAKTOPOB CPEJIb, MONYUEHHBIX /I KOHKPETHOM OpraHu3aIyu

/ X BCeX MaKCUMaJbHO BO3MOMKHBIX OA/UIbHBIX OLEHOK (pAaKTOPOB CPEMbI, TOTYYEHHBIX
JUIsl KOHKPETHOU OTpAaciy, B KOTOPOil paboTaeT olieHuBaeMasi OpraHu3arys.

11. Buibepume 6 0annom 6onpoce 0OUH NPAGUIbHBIU OMEEN U3 NPEOJIOHCEHHBIX 8APUAHMOB
(1 6ann). CermeHTMPOBaHUe MpPeAINoJaraer:

a)
b)
c)
d)
e)

JIeJICHUE PhIHKA Ha OJHOPOHBIC CErMEHTHI,
PacCMOTpPEHHE KaXKI0T0 YEJIOBEKa B KAU€CTBE OTAEIBHOTO 1IEJIEBOTO PHIHKA;

pa3OMBKY phIHKA Ha HECKOJILKO CYOPBIHKOB;

pa3paboTKy KOMITJIEKCa MapKETHHTA JIJIsl KaXI0M BBIIEICHHON IPYIIBI TOTPEOUTENEH;
JIeJICHUE PBIHKA Ha TPYIIIIBI TOJIBKO JUTsl OJTHOPOIHBIX TOBAPOB U YCIIYT.



12. Bvibepume 6 0annom 6onpoce 00uH NPAGUIbHLIL OMEEM U3 NPEeOIONCEHHBIX 8APUAHINOE

(1 6ann). Obnananne CBOMCTBAMHU, KOTOPbIe MO3BOJISIOT paccMaTpUBaTh (POPMHUPYEMYIO
MO/eJIb CerMeHTa KAK MHCTPYMEHT MOATOTOBKH KOMILIEKCA BO3/AeiiCTBYHIIUX HA HEro
MEpPONPHUSITHIi €O CTOPOHBI OPraHU3alNM, OTPAKAET TAKOE CBOICTBO I€JIEBOI0 CErMEHTa,
KaK:

a) OT/EJCHUE PEaTbHOCTH OT a0CTPaKIIHH;

b) cBobGoxa;

C) muddepeHIpOBaHHAS PEAKIHUS;

d) ympaBiseMocCTb;

€) CcTaOMIBHOCTD,

f) wu3MepuMoOCTS.

13. Bvibepume 6 oannom 6onpoce 00uH NpaguibHbILL OMEEm U3 NPedlONCEHHbIX 8APUAHINOE

(1 6ann). Hu3kasi ieHa H BBICOKOE Ka4eCTBO XapaKTePU3yIoT CTPATErnio:

a) «riay0OKOro MPOHUKHOBEHHS HA PHIHOKY;

b) «orpabnenusy», win «0aehoBaHUN;

C) «mIpeMHAIbHBIX HAICHOKY,

d) «m10OpOKaYeCTBEHHOCTHY;

€) «IOKa3HOTO OJIecKay,

f) «3aBbIlICHHON LIEHBI»;

g) «IOBBIIICHHOW ICHHOCTHOM 3HAYUMOCTH;

h) «HH3KOH IEHHOCTHOM 3HAYUMOCTH», HJIH «IKOHOM-KJIaccay.

14. Bvibepume 6 0annom 60npoce 0OUH NPABULbHBII OMEEN U3 NPEOJIONCEHHBIX BAPUAHMOB

(1 6ann). CTparerus, npeanoJaraumas MaciirabHoe HacTylJeHHe ¢ IHPOKUM Habopom
Pa3IMYHBIX MePONPHUATHI (CHM)KEHHE I[eH, YCHIIeHHe PeKJIaMbl, BHIBOJ HA PHIHOK HOBBIX
TOBapoB, OecmjiaTHasi pa3iaya o0pa3noOB, CKHAKH M Jp.) HA OOLIMPHOI TEPpPUTOPHH,
HAa3bIBAETCH:

a) MapTHU3aHCKOM BOWHOM;

b) ykIOHEHHEM OT KOHKYPEHIIHH;

C) cTparerueil ynpexaariunx 1eHCTBHN;

d) 3axBaTOM HE3aHSTBIX IPOCTPAHCTB;

€) Be/ICHHEM OJHOBPEMEHHBIX JCUCTBUI HAa HECKOJIILKUX ()POHTAX;

f) nmemoHcTpanueii ciocoGHOCTEH K OTBETHBIM JICHCTBHSM;

g) HCIHOJIb30BAHUEM CIIA0BIX CTOPOH KOHKYPEHTOB;

h) cTparerueii «10rHaTh U MEperHaTh KOHKYPEHTAY.

15. Bwinoanume cnedyrwwee 3adanue (1 6ann). CoctaBbTe HENOYKY HEHHOCTH JIfA
YHHBEPCHUTETA, MPEIOCTABISIONIET0 HACETEHHIO YCJIYTH B cepe oOpa3oBaHmus.



BAPHUAHT B

1. Bvibepume 6 dannom onpoce 00uUH NPAGUILHBIU OMEEM U3 NPEOOHCEHHBIX BAPUAHMOB
(1 6ann). O0BEM NpPeAT0KEHHS — ITO:

d) KOJIMYECTBO MPOJYKTa, KOTOPOE MOTYT U XOTSAT KYIIHTh MOTPEOMTENH IO JIaHHOH IICHE B
JTAHHOE BpEMSI;

b) rpadudeckoe BrIpakeHHE 3aBUCUMOCTH MEXKY IICHOW MPOIYKTa W BEJIMUMHOW CIpoca,
NPEIBSBISIEMOTO Ha 3TOT MPOYKT;

C) KOJHMYECTBO KOHKPETHOrO TMPOAYKTa, KOTOPOE TMPOM3BOJUTEIb MOXKET U XOUeT
NPOM3BECTH U TPOJIATh B JAHHOE BPEMsI IO TAaHHOH IIeHE;

d) pasHble KoJMYeCTBAa TMPOAYKTA, KOTOPHIC JKEIAIOT W CIIOCOOHBI TMPOM3BECTH U
NPEUIOKUTH K MPOJIaKe TIPOU3BOIUTEIN Ha PBIHKE 110 KKIOH KOHKPETHOH IIeHe U3 psia
BO3MOJXHBIX B TCUCHUC JaHHOI'O BPCMCHU.

€) HW3MCHEHHE KOJIMYECTBAa MPOAYKTa, KOTOPOE MOTPEOUTENH XOTAT M MOTYT KYIHUTh,
BBI3BAHHOC U3MCHCHUEM €TI0 ICHbI (HpI/I IMPpOYHrX PaBHBIX yCJIOBI/ISIX).

2. Bvibepume 6 0aHHOM 60npPOCce 0OUH NPABUILHBLL OMEEN U3 NPEOIONCEHHBIX 8APUAHMOB
(1 6ann). Ecim npeaioskeHue MpeBbINIAeT CIPOC, TO TAKOH PHIHOK HA3bIBAETCSI:
a) CBOOOIHBIM PHIHKOM;
b) pbiHKOM IpOAaBIIa;
C) 3aMKHYTBIM PBIHKOM;
d) pBIHKOM MOKYyIATeIs;
€) MPOMYKTOBBIM PBIHKOM.

3. Buibepume 6 0aHHOM 60NpoOCe 0OUH NPABUTIbHBLL OMEEm U3 NPEOJIONCCHHbIX 6APUAHINOE

(1 6ann). KommieMeHTapHbIe TOBAPbI — 3TO:

a) TOBaphI, JIOCTABIIAIOIINE YIOBOJIbCTBHE;

b) B3aMMOIOMOIHSIONIHE TOBAPHI;

C) TOBaphl, HAXOISIIMECS HA OJHOM CTAaIMK )KU3HEHHOTO IMKJIA,

d) B3aumo3aMeHsEeMbIC TOBAPHI,

e) monydabpukarsr,

f) ToBapbI-THMIEPHI TIPOIAK.

4. Bvibepume 6 0anHOM 80NpOCe 00UH NPABUNLHBILL OMEEMm U3 NPEOJIONCEHHBIX 8APUAHMO8

(I 6ann). K kakoMy THNY KOHKYPEHTOB CJieAyeT OTHECTH BO3MOKHOCTH NMOTpeOUTe/Is,
CBSI3aHHbIe C AJbTEPHATHBON MOJY4YeHUS] HA KOMMepP4YeCKOH OCHOBe BbICIIEIr0
npogecCHOHAILHOIO 00pa30BaHus B By3e HJIUM BMECTO ITOr0 MPHOOpPeTeHHs NMPEeCTHKHOTO
HHOCTPAHHOI0 ABTOMOOMJIS:

a) MapoYHbIC KOHKYPEHTHI;

b) ToBapHO-BHIOBBIC KOHKYPEHTBI,

C) <OKeIaHUs»-KOHKYPEHTHI,

d) ToBapHO-POIOBBIC KOHKYPEHTEHI.

5. Buibepume 6 0annom 6onpoce 00UH NPABUILHBIL OMEEm U3 NPEOIOHCEHHBIX 8APUAHINOE
u 3anuwume e2o Ha omoenbHom aucme oymacu (I 6ann). C TOYKU 3peHHs] NMPUOBLILHOCTH
KpaiiHe HeNPUBJIEKaTeJILHAS U3 BCeX MPEIJIOKEHHBIX CUTYAIMs, KOT/Ia:

a) COMEPHHYECTBO MEXAy KOMIIAHHSMH OYCHb CHIIbHO, Oapbephbl BXOXKICHHS Ha PHIHOK
HU3KH, KOHKYPEHIMS CO CTOPOHBI MPOAYKTOB-3aMEHHUTENICH yMepeHa, a MpOJaBIbl H
KOMITAaHHHU-TIOKYTATEIM OKa3bIBAIOT OJJMHAKOBO CHJIBHOE JIABJICHHE HA YCIIOBUE CJICNIOK;

b) comepHHYEecTBO MEXIy KOMIIAHUSIMH OYEHb CHJIBHO, Oapbepbl BXOXKICHHUS Ha PHIHOK
BBICOKH, KOHKYPEHIIUS CO CTOPOHBI MPOIYKTOB-3aMCHHTEIEH HH3Ka, a MPOJABIBI H



KOMITAHUHU-TIOKYTIaTeNId  OKa3bIBAIOT U PEpEeHIIMPOBAHHOE JaBJICHHE Ha YCIOBHE
CICIIOK;

COIEPHUYECTBO MEXKIY KOMIIAHUSMU OYEHb CHUJIBHO, Oapbepbl BXOXAECHHS HA PHIHOK
HU3KHM, KOHKYPEHLUS CO CTOPOHBI IPOAYKTOB-3aMEHHUTEIECH BBICOKA, a IMPOJABLBI U
KOMITAaHMM-TIOKYIIATEIN OKa3bIBAIOT OJMHAKOBO CHJIBHOE JIABJICHUE HA YCIIOBUE CIIEIIOK;
COIIEPHUYECTBO MEX]y KOMIIAHHUAMHU OYEHb CHUJIbHO, Oapbepbl BXOXKAECHUS HA PHIHOK
BBICOKM, KOHKYPEHLUs CO CTOPOHBI IIPOAYKTOB-3aMEHMTENIEH Majla, a IIPOJaBIIbI
OKa3bIBaIOT CHJIBHOE JIaBJIEHUE Ha YCIIOBHE CJIEJIOK, @ KOMIIAHUU-TIOKYyNaTesn — ciaadoe
JIaBJICHUE;

COIIEPHUYECTBO MEXJy KOMIAHMSIMHU YMEPEHHOE, Oapbepbl BXOXIEHUS Ha DPHIHOK
BBICOKM, KOHKYPEHLIMSI CO CTOPOHBI IPOJYKTOB-3aMEHUTEIEH HM3KA, a IIPOJABIIbI
OKa3bIBAIOT €J1a00e JaBJIEHHE Ha YCIOBHUE CAEIOK, a KOMIAHUM-TIOKYIATeIN — CHUIIBHOE
JIaBJICHUE.

6. Boibepume 6 0aHHOM 80npoce 0OUH NPABUTLHBIIL OMEEM U3 NPEOIONCEHHbIX 8APUAHMOE
(I 6ann). HopmaTuBHoe 3HavyeHHe Kod(ppuuueHta nedekTHocTH (T.e. YPOBeHb Opaka,
00YCJIOBJIEHHBIH ¢ TOYKHM 3PeHHS] IKOHOMUYECKOH PANMOHAJIBLHOCTH) /Ui €BPOMeicKHuX
KOMIIAHUH COCTaBJISAICT:

a)
b)
c)
d)
e)

Menee 1%:;
1%;

2-3%);
3-4%;
4-5%.

1. Bvibepume 6 dannom 6onpoce 00UH NpasuibHulli OMEem U3 NPeodiloHCeHHbIX 6aAPUAHMO8
(1 6ann). PecypcHblii MOTEHIMAJ OPraHU3AIUM He COCTABJISIIOT:

a)
b)
c)
d)
e)
f)
9)
h)
i)
)
K)
1)

TEXHOJIOTUYECKHE HOY-XaY;

HU3Kasi ce0eCTOMMOCTh MPOYKIINH;

TpaJnuLIUU NEPBOKIACCHOTO 00CTYKUBAHUS;

COBpPEMEHHbIE IPOM3BOJICTBEHHBIE TUIOIIAIN WIX 000pYIOBAHUE;
y100HOE pacIonoKeHue e€ HeJIBUKUMOCTH;

paBoO COOCTBEHHOCTH Ha LIEHHBIE IPUPOAHBIE PECYPCHI;
IIPUBJIEKATEIbHBIN UMUK TOPrOBON MapKu;

KBAJTM(HULIUPOBAHHBIE Ka/IPBI;

anpoOHpoBaHHAs CCTEMa KOHTPOJISI KauecTBa;

ycToiunBoe (PMHAHCOBOE MOJIOXKEHHUE U XOpoLIast KpeAUTHasi UCTOPHS;
nepesoBasi cucTeMa yrpaBJeHHsI IOCTaBKaMU MaTepUaibHBIX PECYPCOB;
NOTEHIMAJIbHBIE TOTPEOUTENN €€ TOBAPOB U YCIIYT;

M) mapTHEPCTBO U COBMECTHBIE MPEPHUSITHUS.

8. Bvibepume 6 0aHHOM 80NpOCe 0OUH NPABUILHBIL OMEEM U3 NPEOLONCEHHbIX 8APUAHINOE
(1 6ann). IBMaKyIMe CHUJIbI KOHKYPEHIIHH:

a)
b)
c)
d)
e)

OIIpEeNIeNSAIOT KIIF0YeBbIE (DAKTOPHI ycliexa B 0Tpaciy;

BBI3bIBAIOT 3HAUUTEIbHBIE U3MEHEHUS B OTPACIIN;

CIOCOOCTBYIOT MOBBIIIEHUIO IPUOBLIN B OTPACIIH;

yCTaHaBJIMBAIOT NapaMeTpsl AU PpepeHraum npeanpusTuii B 0Tpaciy;
BBISIBJIIIOT IIOTEHIIMAT POCTAa OTPACIIH.

9. Bulbepume 8 0anHOM 80npOCe 0OUH NPABULHBIL OMEEM U3 NPEOIONCEHHBIX 8APUAHMOB
(1 6ann). SWOT-anaamn3 He NMO3BOJIAET:

a)

YCTAaHOBUTHb, HACKOJBKO CTPAaTCrusd oOpraHu3anuu COOTBETCTBYET €€ BHYTPCHHHUM
peCypcaM U PbIHOYHBIM BO3MOKHOCTAM;



b)

c)
d)

€)

OIICHUTH (DAKTHUECKOE MOJIOKEHHUE U CTPATETHUECKHE MEPCIIEKTHUBBI OpraHU3aIIH;
MIPOBECTU CETMEHTUPOBAHUE PbIHKA C YIETOM CHIIBHBIX U CJIa0BIX CTOPOH OpTraHU3alllu;
ONpEIETUTh, KAKUE BUJIbI PECYPCOB U BO3MOKHOCTEN UTPAIOT ISl OPraHU3alMHU TJIABHYIO
pOJIb, a KaKue — BTOPOCTETICHHYIO;

MOJIYYUTh TIOJIHOE ONMKMCAHUE COCTOSTHUS OpTraHu3aliu.

10. Bvibepume 6 0annom 6onpoce 00uH NPaGUIbHLIL OMEEN U3 NPeOdlONCEHHBIX 8APUAHINO8
(1 6ann). 3axon Ilapero riacur, 4To:

a)
b)
c)
d)
€)

1/6 motpebuteneii mokynaer 5/6 onpenenéHHOro BI1a MPOTyKIINH;
1/5 motpebureneli mokymnaet 4/5 onpeneaéHHOTO BUIA IPOTYKITUH;
1/4 motpebureneii nokynaer 3/4 onpenenéHHOro BU1a MPOTyKIHHY;
1/3 moTpebureneli mokynaet 2/3 onpeneaéHHOTo BUIa IPOTYKITUH;
1/2 morpebureneit mokynaer 1/2 onpeneéHHOTO BUAA TPOIYKIIHH.

11. Bvibepume 6 oannom 6onpoce 00uH NpasUIbHLIL OMEEN U3 NPeOdlONCEHHBIX 8APUAHINOE
(1 6ann). YcTraHoB/IeHHE KOJIMYECTBEHHON Mepbl HA0JI101aeMOr0 CBOICTBAa, MO3BOJISIONIEE
HCCJIEeN0BATh JUHAMHKY TMOBEdeHHs] CerMeHTa M €ero peakiui Ha TMpuMeHseMble
BO3/eHCTBHSI CO CTOPOHBI OPTaHM3AIMH, 0TPA’KAET TaKOe CBOWCTBO I€JI€BOr0 CerMeHTa,

Kak:
a)
b)
c)
d)
e)
f)

OTJICNICHUE PEATbHOCTH OT a0CTPAKIINH;
cB000/13;

nuddepeHIMpoBaHHAs PEeaKITU;
YIIPaBIISIEMOCTb;

CTaOMIBLHOCTD;

U3MEPUMOCTb.

12. Bvibepume 6 oannom 6onpoce 00uH NpasuibHbIL OMEEN U3 NPeOdlONCEHHbIX 8APUAHNO8
(I 6ann). Huzkasi neHa u cpejHee KaueCTBO XapaKTePHU3YIOT CTPATErHIo:

a)
b)
C)
d)
€)
f)
i)
9)

«TITyOOKOTO TPOHUKHOBEHUS Ha PHIHOKY;

«orpaOieHus», uim «onedoBaHusN»;

«MIPEeMHUATBHBIX HAIIEHOK»;

«100POKAaYEeCTBEHHOCTHY;

«IIOKA3HOTO OJIeCKa;

«3aBBIIICHHON LIEHBI»;

ITOBBINIIEHHON ITEHHOCTHOM 3HAYNMOCTH;

«HU3KOH IIEeHHOCTHOM 3HAYMMOCTU», WIN «9KOHOM-KJIaccay.

13. Bvibepume 6 oannom 6onpoce 00uH NpagUIbHLIL OMEEN U3 NPeOdlONCEHHBIX 8APUAHNOE
(I o6ann). Crparerusi, NpPeANOJArawiias Cco3JaHHE COBMECTHOTO MPeANPUATHS C
KOMIIAHHEH-KOHKYPEHTOM, Ha3bIBAeTCS:

a)
b)
a)
c)
d)
e)
f)
9)

3aXBaTOM HE3aHATBIX IPOCTPAHCTB;
MIapTU3aHCKOW BOWHOMU;

CTpaTETUEN «I0THATh U EPETHATh KOHKYPEHTA»;

YKIIOHEHUEM OT KOHKYPEHIIUH;

JIEMOHCTpAIMEN CITOCOOHOCTEH K OTBETHBIM JICHCTBHSIM;
CTpaTEeTUEH YIPEKIAOIHNX ACHCTBUM;

BEJICHHEM OJIHOBPEMEHHBIX JIEHCTBUI Ha HECKOIBKUX (PPOHTAX;
UCIIOJIb30BaHUEM CIa0BIX CTOPOH KOHKYPEHTOB.



14. Bvibepume 6 0annom 6onpoce 00uH NPAGUIbHLIL OMEEM U3 NPEOIONCEHHBIX 8APUAHINOE

(1 6ann). llemoyka HEHHOCTH OPraHU3ANUM BKJIIOYAET:

a) OCHOBHBIC M BCIIOMOTI'aTEJIbHBIC BUIbI ICATCIILHOCTH;

b) packpydeHHBIE TOPrOBbIE MapKH;

C) CHIbHBIC U CIa0ble CTOPOHBI;

d) xiroueBbie hakTOphI ycrexa, 00eCIeUMBAaIOIIKE MPOIBETAHUE HA PHIHKE;,

€) MPOJYKTOBBIC CIUHHIIBI, COCTABJISIONINE TPOIYKTOBBIN aCCOPTHMEHT;

f) KiIrOYEBBIE KOMITETCHIINH.

15. Bwinoanume cnedyrwuwee 3aoanue (1 6ann). CoctaBbTe LENMOYKY IHEHHOCTH IJIsi
aTejibe, MPEI0CTABJISIIONIET0 HACETEHHIO YCIYTH M0 MOMIMBY BepXHeil 01ekKbl.



BAPHUAHT C

1. Bvibepume 6 dannom onpoce 00uUH NPAGUILHBIU OMEEM U3 NPEOOHCEHHBIX BAPUAHMOB
(1 6bann). PoiHOYHOE TIpeaIoKeHHe — ITO:

d) KOJIMYECTBO MPOJYKTa, KOTOPOE MOTYT U XOTSAT KYIIHTh MOTPEOMTENH IO JIaHHOH IICHE B
JTAHHOE BpEMSI;

b) rpadudueckoe BbIpakeHHE 3aBUCHMOCTH MEXIY IICHOH MPOAYyKTa W TEM €ro
KOJINYECTBOM, KOTOPOE MPOJIABIIBI MOTYT U XOTST MPEUIOKUTH HA PHIHKE;

C) KOJHMYECTBO KOHKPETHOrO TMPOAYKTa, KOTOPOE TMPOM3BOJUTEIb MOXKET U XOUeT
NPOM3BECTH U TPOJIATh B JAHHOE BPEMsI IO TAaHHOH IIeHE;

d) CymMMa BCJIIMYMH HWHAWBUAYAJILHOTO CIPOCa, MPCABABIIKICMOIO KaXIbIM HOTpe6I/ITeJI€M
NPUMEHHUTEIBHO K  KOHKPETHOMY MpPOAYKTY IPH pa3HbIX IIeHaX W3 oO0IIero psua
npeIaraeMbIxX I11CH;

€) pa3Hble KOJMYECTBA MPOAYKTA, KOTOPBIC IKEJAIOT W CHOCOOHBI IMPOM3BECTH W
MPEIUIOKUTH K TPOTaKe IPOU3BOJUTEIN Ha PHIHKE 110 KaX 101 KOHKPETHOMU IIeHE U3 psa
BO3MOXKHBIX B TEUCHHE JAHHOTO BPEMCHHU.

2. Bvibepume 6 dannom 6onpoce 00uH npasuibHulll OMEem U3 NPeodioNCeHHbIX 6APUAHMOB
(I 6ann). 3akoH crnpoca BbIpaxKaeTcs B TOM, 4TO:

a) TpEeBBIIICHUE MPEAI0KEHUS HAJl CIIPOCOM BBI3bIBACT CHIDKCHUE IICHBI;

b) ecnu moxomel y morpebuTeNnel pacTyT, TO OHH OOBIYHO IOKYIMAIOT OOJIbIIE TOBAPOB M
yCIyr;

C) OpHU OPOYMX PABHBIX YCIOBHSAX MEXY IIEHOW MPOIYKTa U BEJIMYMHOM €ro MPeI0KEHHS
CYIIECTBYET IpsiMasi 3aBUCIMOCTb;

d) korja 1ieHa NpPoOAyKTa NMajgaet, 00bEM IIAHUPYEMBIX TIOKYIIOK PacTeT;

€) pPBIHOK MHUIIMUPYET MMOSBJICHHE HOBBIX TOBAPOB M YCIIYT.

3. Bvibepume 6 0annom 6onpoce 00uH NPAUIbHLIL OMEem U3 NPEOIOHCEHHbIX BaAPUAHTNOE

(I 6ann). K kakoMy THNY KOHKYPEHTOB CJeAyeT OTHECTH JKeJaHUsl MOTpeOUTeIs,
CBSI3aHHBbIE C TOJY4eHHeM BbICIIEro mpodeccHoHATbHOr0  00pa3oBaHus 1O
CHeUATBHOCTAM «MeHeqKMeHT opranm3amun», «MapkeruHr», «['ocynapcrBeHHoe u
MYHUIHIIAJTbHOE yNpaBieHue» nian «lOpucnpynenuns», npu ycJ0BHH HMeIOLIeiics Yy HEro
BO3MOKHOCTH OIUIATUTH CTOMMOCTH OOy4YeHHsI TOJbKO MO KaKoW-J1u00 OaHO#l W3
YKa3aHHBIX BbIlIEe 00Pa30BaTEIbHBIX MPOrPaMM:

d) TOBapHO-BUJIOBBIC KOHKYPEHTHI;

b) MapouHBIC KOHKYPEHTHI;

C) TOBAapHO-POJIOBBIC KOHKYPEHTHI,

d) «KenaHUsI»-KOHKYPCHTHI.

4. Bvibepume 6 0anHOM 80NpOCe 00UH NPABUNLHBILL OMEEMm U3 NPEOJIONCEHHBIX 8APUAHMO8
(1 6ann). Ipdext odyuaemocTu bproca Xenaepcona rpagpuyecku 0Todpakaer KpuBas:
a) cmpoca;
b) mpemnoxenus;
C) pocra/cCHIKEHUS 00BEMa IPOJAK;
d) wu3MeHeHMid ypOBHS JOXOJAHOCTH IO KaXKIOMY MPOCKTY;
€) pa3BHUTHS 3HAHW M KBaTH(UKAIIMN TIEPCOHANA;
f) ompira;
g) KM3HEHHOTO LIMKJIa OpPraHU3allHy;
h) comocraBieHusi NPUBJIEKATEIBHOCTH  pPbIHKA HW  BO3MOXKHOCTCH/KOHKYPEHTHBIX
NPEUMYIIECTB OPraHU3aLUH, IMEIOIINXCS B €€ pacIopsHKEHUH 1Sl paboThI Ha HEM.



5. Bvibepume 6 0anHOM 80npoce 0OUH NPABUNLHBLL OMEEM U3 NPEOIONCEHHbIX 8APUAHMO8
(1 bann). K HeMaTepualbHBIM AKTHBAM OPTraHU3aIlUM He OTHOCATCS:

a)
b)
c)
d)
€)
f)

€€ Xxopoluas penyranus;

HPUBJIEKATEIbHBI UMUK TOPTOBOW MapKH;
IPUBEPKEHHOCTH MOTPEOUTEIICH;

IpaBO COOCTBEHHOCTH HA IIEHHBIC TPUPOIHBIC PECYPCHI;
(upMEeHHBI CTUIID;

HaJIMYUe PacKpy4IEeHHBIX OPEHIOB.

6. Bvibepume 6 0annom 80npoce 0OUH NPABUTILHLIIL OMBEM U3 NPEONONCEHHBIX 6APUAHMOB
(I 6ann). HopmaTuBHOoe 3HayeHue Kod(pduuuenrta nedpekTHocTH (T.e. ypoBeHb Opaka,
00yCJIOBJIECHHBIH € TOYKM 3PeHHs IKOHOMUYECKOI PANMOHAJIBHOCTH) IS AMEPUKAHCKHX
KOMIIAaHMI COCTaBJIsAET:

a)
b)
c)
d)
e)

Menee 1%;
1%:;

2-3%);
3-4%);
4-5%.

1. Bvibepume 6 0annom 6onpoce 00UuH NpasuibHulll OMEEm U3 NPeodioNCeHHbIX 6APUAHMOB
(1 6ann). Kapra cTpaTeru4ecKkux rpyni no3BoJisieT:

a)
b)
c)
d)

e)

CPaBHUTh PHIHOYHBIC TTO3UIIUU KOMITAHUI-KOHKYPEHTOB U OOBEIMHUTH X B OJJHOPOIHBIC
TPYIIIIBL,

NOJYYUTh TPEJCTABICHHE O BEPOSATHOCTH TMpPeObIBAHUS KOHKYPCHIMU B JIaHHOM
COCTOSAHUH WJIA O IMOSABJICHUH HOBBIX, HCIIPHUBBIYHBIX JJIA Hee HNMITYJIBCOB;

U3YYUTh B3aUMOCBSI3H MEXIy (DaKTOpaMu KOHKYPEHIIUH C IEIbI0 YMEHBIICHHUS X YHUCIIA
110 HanboJiee CyIIEeCTBEHHBIX;

paccMOTpeTh paclpoCTpaHEHHEe B MPOILUIOM TEHACHIMM KOHKYPEHIMH Ha OyIylIuit
NEPUOI;

OTIPEACNIUTh CTPYKTYPHBIC TTapaMeTPhl KOHKYPEHIIUU U U3YUUThH CYHIECTBYIOIINUE MEXTY
HUMH CBS3U C LCJIIBKO HAXOXICHUSA KaKux-JIm0o0 OpUTrHHAJIBbHBIX COquaHHﬁ, KOTOPELIC
BITOCJIEJICTBMM MO>KHO HCITIOJIb30BaTh KaK JACMCTBEHHOE I OPraHU3alli KOHKYPEHTHOE
MPEUMYIIECTBO HA PBIHKE.

8. Buibepume 6 Oannom 6onpoce 0OUH NPAGUNILHBIL OMEem U3 NPeOONHCEHHbIX 8APUAHIOE
(1 6ann). Onpenenante (110 HapacTalUieil) HENOYKY MOOHIH3ANUH PECYpPCOB OPraHU3aINH
JJISl CO3AHMS KOHKYPEHTHBIX NMPenMYyIIecTB:

a)

b)

c)

d)

KOHKYPEHTHBIE BO3MO)XHOCTH — PECypChl OpraHM3alud — CTPATETHYECKH 3HAYMMBbIE
aKTUBBI, YCIEXM Ha pbIHKE — KIOYeBass W OTJIMYUTENbHAs KOMIIETEHTHOCTh —
KOHKYPEHTHOE ITPEUMYLIECTBO;

CTpaTeruyecky 3HaUMMble aKTHUBBI, YCIIEXH HAa PhIHKE — KOHKYPEHTHbIE BO3MOXKHOCTU —
KJIIOUEBAs M OTJIMYUTENbHAs KOMIIETEHTHOCTD — PECYPCHI OPraHU3allMl — KOHKYPEHTHOE
MIPEUMYIIECTBO;

pecypchl OpraHM3alMi — KOHKYPEHTHBIE BO3MOXHOCTH — KIIIOYEBas U OTJINYMTENIbHAS
KOMIIETEHTHOCTh — CTPAaTErMYecKd 3HAuUMMble AaKTUBbI, YCIHEXM Ha pbIHKE —
KOHKYPEHTHOE ITPEUMYIIECTBO;

KIIFOYEBas ¥ OTIMYUTEIbHASI KOMIIETEHTHOCTh — PECYpPChl OPraHU3allud — KOHKYPEHTHBIE
BO3MO>XHOCTH — CTPAaTETMYECKH 3HAYMMBIE aKTHBBI, YCIIEXU HA PBIHKE — KOHKYPEHTHOE
MPEUMYIIECTBO;

pecypchl OpraHu3allud — CTPATETMYECKHM 3HAUYMMBIE AKTHUBBI, YCIIEXH Ha PbHIHKE —
KIIOYeBas M OTJIMYUTENbHAsS KOMIIETEHTHOCTh — KOHKYPEHTHBIE BO3MOKHOCTH —
KOHKYPEHTHOE ITPEUMYIIECTBO.



9. Buibepume 8 0anHOM 80NPOCE 0OUH NPABUTLHDIL OMEEMm U3 NPEOJIONCEHHBIX BAPUAHMO8
(1 6ann). dnementamu SWOT-ananu3a saBJISIIOTCS:
d) CHJIbHBIC CTOPOHBI — KJIFOUEBBIC (PAKTOPHI ycrexa — cia0dble CTOPOHBI — KOHKYPEHTHOE
JIaBJICHUE,
b) npuBiekaTeIbPHOCTH — BO3MOYKHOCTH — YIPO3bI — IPOOIIEMBI;
C) KOHKYPEHTHBIC MPEUMYIIECTBA — BOBMOXXHOCTH — YTPO3bI — YSI3BUMOCTH;
d) cuIbHBIC CTOPOHBI — BOBMOXHOCTH — CJ1a0ble CTOPOHBI — YIPO3HI;
€) pecypchl — YHUKAIbHbIE KOMICTEHIIMH — OMACHOCTH — CTETIEHb PHCKA.

10. Buibepume 6 0annom 60npoce 0OUH NPABULbHBIU OMEEN U3 NPEOJIONCEHHBIX 8APUAHMOB

(1 6ann). Kakue u3 moJieii B MaTpuile BO3MOKHOCTel MMEIOT HauGoJbllee 3HAYEHHE IS
OpPraHu3aluM U TPeOYIOT 00513aTeJILHOT0 MCIIOJTHEHHS CO CTOPOHDBI €€ MEeHeIKMeHTA:

a) «CMy», «HY» u «HMpy;

b) «BP», «BK» u «CP»;

C) «BMp», «CY» u «HCy»;

d) «CP», «CJI» u «HT»;

e) «BC», «BY»u «CCy;

f) «BM», «BT»u «HK».

11. Bvibepume 6 0annom 60npoce 0OUH NPASUILHBIU OMEEN U3 NPEOJIONCEHHBIX 6APUAHMOB

(1 6ann). locTH:KeHNEe MAKCHMAJIbHOTO Pa3jidydsi CerMEHTa OT JAPYrUX OTPa)kaeT TaKoe
CBOWCTBO 1€J1€BOT0 CErMeHTa, KaK:

a) OTIEJICHUE PEATbHOCTH OT A0CTPAKIIIH;

b) cBobona;

C) muddepeHIpOBaHHAS PEAKIHUS;

d) ympasisieMocTb;

€) CcTaObUIbHOCTD;

f) wusmepumocTs.

12. Bvibepume 6 oannom 6onpoce 00uH NpagUIbHLIL OMEEN U3 NPeOdlONCEHHBIX 8APUAHINOE

(1 6ann). CTpaTerum KOHIEHTPanuu, Wi cOKycHpPOBaHHbIe (HHIIEBbIE) CTPaTeruu
He BKJIIYAIOT:

a) cTpareruto ToueuHoro (hoKyca;

b) crpareruro GyHKIMOHANBHOI CrIeHATN3AINY;

C) CTpaTeruio CrenHuaIn3aiuy M0 KJIUEHTY;

d) crpaTeruio CeneKTHBHON CHeIUATH3aIIH;

€) HH OJIUH U3 NPEJIOKEHHBIX BAPHAHTOB OTBETOB HE SIBIISICTCS] BEPHBIM.

13. Buvibepume 6 0annom 6onpoce 00uH NpasUIbHLIL OMEEN U3 NPeOlONCEHHBIX 8APUAHINOE

(I 6ann). CpenHsisi ieHA U BHICOKOE KA4eCTBO XapaKTEePHU3YIOT CTPATEruIo:

a) «ry0OKOTO MPOHUKHOBEHUS Ha PHIHOKY;

b) «orpabnenus», wm «oaedoBaHuD;

C) «IIpeMHUaJIbHBIX HAIICHOKY;

d) «1oOpoKayecTBEHHOCTHY;

€) «IOKa3HOTO OiIecKay;

f) «3aBblICHHOM LIEHBI;

J) «IOBBIIICHHON IEHHOCTHOW 3HAYUMOCTI;

g) «HH3KOM IIEHHOCTHOM 3HAYMMOCTHY, UIIH «IKOHOM-KJIaccay.



14. Bvibepume 6 0annom 6onpoce 00uH NPAGUIbHLIL OMEEM U3 NPEOIONCEHHBIX 8APUAHINOE

(1 6ann). CTpaTerusi, HCNOJIL3yOIAsi MPUHITUI KYIapP—0TX0/1», HA3bIBAETCS:

d) YKIOHEHHEM OT KOHKYPCHIIHH;

b) 3axBaTOM HE3aHSTHIX MPOCTPAHCTB;

C) JeMOHCTpaIMel ClIOCOOHOCTEH K OTBETHBIM JICHCTBHUSM;

d) crparerueii yupexmaromx IeHCTBHIA;

€) BEICHHEM OJHOBPEMEHHBIX JICHCTBHI Ha HECKOJILKUX (PPOHTAX;

f) ucnmonb30BaHMEM CIIAOBIX CTOPOH KOHKYPEHTOB;

Q) mapTHU3aHCKO# BOWHOM;

h) crparterueii «I0rHaTh U MEPErHaTh KOHKYPEHTAY.

15. Bwinoanume cnedyrwuee 3aoanue (1 6ann). CocrtaBbTe LENMOYKY IEHHOCTH IJIsi
oTeJisl, PEI0CTABJIAIONIEr0 HACEJIEHUIO YCJIYTH B TOCTUHUYHOI cdepe.



BAPUAHT D

1. Bvibepume 6 dannom onpoce 00uUH NPAGUILHBIU OMEEM U3 NPEOOHCEHHBIX BAPUAHMOB
(1 bann). O0BEM cnpoca —3TO:

a)
b)
c)
d)

e)

KOJINYECTBO MPOAYKTA, KOTOPOE MOTYT U XOTAT KYMHUTh NOTPEOUTENH MO JTaHHOU IIeHE B
JTAaHHOE BpEMS;

rpa¢puveckoe BBIPAKECHHE 3aBUCHMOCTH MEXIy II€HOH TMpOAyKTa M TEM €ro
KOJIMYECTBOM, KOTOPOE MPOJIABLIbI MOT'YT M XOTSIT MPEAJIOKUThH Ha PHIHKE;

KOJIMYECTBO KOHKPETHOTO NPOAYKTa, KOTOPOE IMPOU3BOAMTENL MOXKET U XOYET
MIPOM3BECTU U MPOJATh B JAaHHOE BPEMs MO JaHHOH IICHE;

CyMMa BEJHMYMH WHAWBUIYAIBHOTO CIPOCA, MPEIBSIBIIEMOr0 KaXKIbIM MOTpeOHTENIeM
NPUMEHUTEIBHO K  KOHKPETHOMY IMpPOJAYKTY IPH pa3HbIX IIeHax U3 0OIero psaa
[peJlaraeMblx 1eH;

M3MEHEHHE KOJMYECTBa IMPOJYKTa, KOTOPOE MPOM3BOAMTEIN XOTAT MU MOTYT IPOJATh,
CBSI3aHHOE C JICHCTBHEM HELIEHOBBIX (DAKTOPOB.

2. Bvibepume 6 0aHHOM 80NpOCe 0OUH NPABUTLHBIIL OMEEM U3 NPEOIONCEHHbIX 8APUAHMOE
(I 6ann). Uupyerpus — 310:

a)

b)
c)
d)
e)

COBOKYIIHOCTb ~ pEaJlbHO  CYIIECTBYIOIIMX W  I[OTEHUMAJIbHBIX  IOTpeOUTesnent
OIIPENIEIEHHOTO BUIa TOBAapa WM YCIYTH,

chepa oOMeHa TOBapaMu, yCIyraMH U IPyroil COOCTBEHHOCTHIO;

BCE MMOKYIATEIN JIAHHOTO TOBapa WM MOJIb30BATEH JAHHOW YCIYTH;

COBOKYITHOCTbH BCEX MPOAABLIOB ONPEACIEHHOTO BH/Ia TOBAPA WIIN YCIYTH;

BCE BapUAHTHI BEPHBI.

3. Bvibepume 6 dannom 6onpoce 00Ul NpasuibHbill OMeem U3 NpeoioNCeHHbIX BAPUAHMOB
(1 6ann). Ecam cnpoc npeBbIlIAeT NMPeAJI0KeHNe, TO TAKOH PbIHOK HA3bIBAETCS:

a)
b)
c)
d)
e)

CBOOOJHBIM PBIHKOM;
PBIHKOM TIPO/JIABIIA;
3aMKHYTBIM PBIHKOM;
PBIHKOM TTOKYTIaTENs;
npedepeHIIuaNbHBIM PHIHKOM.

4. Bvibepume 6 0aHHOM 80Npoce 0OUH NPABUNLHBIN OMEEeN U3 NPeOdlONCEHHBIX 8APUAHMO8
(I 6ann). ToBapbl-CyOCTHUTYTBI — 3TO:

a)
b)
c)
d)
e)
f)

IPOMEKYTOYHAs! TPOYKIIUS;
B3aWMO/TIOTIOJTHSTIOINE TOBAPHI;

TOBAphl, HAXOIAIINECS Ha OJHON CTaJMH KU3HEHHOTO LIUKJIA;
B3aMMO3aMEHSEMbIEC TOBAPHI;

noiny¢habpuKaThl;

TOBAPBI-IUACPHI IPOJIAK.

5. Bvibepume 6 dannom 6onpoce 00Ul NpasuibHblll OMEem U3 NPeonioNCeHHbIX 8aAPUAHMO8
(I 6annr). K kakoMy THIy KOHKYPEHTOB CJielyeT OTHECTH 3KeJaHUsl NOTpeduTeeid,
CBSI3aHHbIE C MOJIyYeHHeM BbICIIEro NpogecCHOHATBHOr0 00pa30BaHMs MO CIENNATbHOCTH
«MenemxkmenT opranmsauuum» B MI'Y wim PITY, ecam uU3BeCTHO, YTO CTOMMOCTH M
KAa4yeCcTBO NMpeACcTaBIsieMbIX HMH 00pa30BaTeIbHbIX NPOrPaMM pPa3iHuvHbI:

a)
b)
c)
d)

MapOYHbIE KOHKYPEHTBI;
TOBAapHO-BUI0BbIE KOHKYPEHTHI;
(GKEIIaHUS»-KOHKYPEHTHI;
TOBAapHO-POJOBbIE KOHKYPEHTHI.



6. Bvlibepume 6 OanHOM 80NPOCE 0OUH NPABUTLHDIL OMEEMm U3 NPEOTIONCEHHBIX 8APUAHMO8
(1 6bann). Monenb nsiTd BUA0B ((paKTOPOB) KOHKYPEHIIUU He MO3BOJIsIeT:

a)
b)
c)
d)
€)
f)

MIPOAHAIIM3UPOBATH XapaKTep KOHKYPEHIIMU B KOHKPETHOM OTpaCIIu;

OTpeAeNUTh OOIIYIO CTPYKTYPY KOHKYPEHIIMH Ha PBHIHKE;

U3YYUTH NIPUPOTY KOHKYPEHTHOTO JaBJICHUS, CO3/1aBaeMoro (pakTopaMH KOHKYPEHIINH;
OLICHUTD CTETNCHb BJIMSHUS KOHKYPUPYIOIIUX CUJI HA PhIHKE B IaHHBIM MOMEHT;

HaWTH BO3MOXKHOCTH KOMIIEHCAIIMU KOHKYPEHTHOTO JaBICHUS;

3aJI0’)KUTh B TOBap HauOojee WHTEpecyrolnue mnorpedutens (GYHKIUU U CBOHCTBA C
HEOOXOJUMBIM €MY YPOBHEM KauecTBa M, COOTBETCTBEHHO, HCKJIIOUUTH W3JIMILHUE
n30bITOUYHBIE (DYHKIIMH, YBEIMYUBAIOLIUE 3aTPAaThl Ha pa3paboTKy, MPOU3BOJICTBO, COBIT
Y DKCIUTyaTalluIo0 U3Aeusl.

7. Bovibepume 6 0aHHOM 80npOce 0OUH NPABUNLHBIIL OMEEM U3 NPEOJIONCEHHbIX 8APUAHMO8
(I 6ann). CpeaHuidi HOPMATHBHBIN TEPUOA KU3ZHU «CJIA0Oro» (He daK0IIEro NMPUObLLIN)
BHYTPU(HPMEHHOT0 BEHYYPHOTr0o 00pa30BaHMs, MO OLEHKe 3apy0eKHBIX IKCIEPTOB B
00J1aCTH YIIPABJICHUSA U MEHEI)KMEHTA, I0CTUraeT He foJiee:

a)
b)
c)
d)
e)
f)

1 rona;
2 Jer;

3 neT;

5 1erT;
7-8 ner;
10 ner.

8. Bvibepume 6 0annom 80npoce 00UH NPAsUIbHLIIL OMEEM U3 NPEONONCEHHbIX 6APUAHMOB
(1 6ann). 1o ocIM KapThI CTPATErHYECKUX IPYNI OTKJIAABIBAKTCS MOKA3aTe IH:

a)
b)
c)
d)
e)
f)
9)

«Ka4YeCTBO» — «LEHAN;

«lleHa» — «(PYHKIMOHAIbHBIE BO3MOYKHOCTHU U3IEIHSI»;

«KaHaJbl paCIpOCTPAHEHU» — «PEKIIaMay;

«PBIHOK» — «YPOBEHb KOHKYPEHLIUNY;

«MapKETUHI» — «O0O0BEMBI IPOIAXKY;

BCE€ OTBETHI SIBJISIFOTCS] BEPHBIMU (KpPOME MOCIIETHETO);

HU OJIMH U3 IIPEIJI0KEHHBIX BADUAHTOB OTBETOB HE SBJIAETCS BEPHBIM.

9. Buibepume 6 0anHOM 80npOCe 0OUH NPABUIILHBILL OMEEM U3 NPEOTONCEHHBIX BAPUAHTNOE
(I 6ann). MaTpuna yrpo3 mnpeanoJiaraer cjeayloliue BO3MOKHbIe TOCJIE€ICTBUS JId
OpPraHM3alii, K KOTOPbIM MOKeT NPHBECTH peaqu3anus Ha NPaKTHKe HMerolleiics
(BBISIBJICHHO#) YIPO3bI:

a)
b)

c)
d)

e)

3aMeJIIEHHE POCTa PhIHKA — CTarHALNs — IIEPENPOU3BOJICTBO — KPU3UC PHIHKA;
MOHOIIOJIbHASI TOPTOBJISl — MOSIBJICHUE NMEPBLIX KOHKYPEHTOB, MEPEHIBIINX KOHKYPEHTHOE
IIPEUMYIIECTBO — POCT KOHKYPEHIIUU — Y’)KECTOUEHUE CONIEPHUYECTBA B OTPACIIH;
3pENOCTh — HACBILIEHHUE — CIaJl — CBEPTHIBAHUE PHIHKA;

YCOBEpLICHCTBOBAHUE TOBapa — BapHalus — MOJAUQHKAIMA — IEpexoi Ha BBIITYCK
MPUHLIMITHAIBLHO HOBOW MPOAYKIIMH (TOBApOB-TIMOHEPOB);

JETKHe YIIHOBI — TSHKEIOE COCTOSHUE — KPUTUYECKOE COCTOSIHUE — pa3pyIleHHe.

10. Bvibepume 6 0annom 6onpoce 00uH NPAGUIbHLIL OMBEEN U3 NPEOIONCEHHBIX 8APUAHINOE

(1 6ann). 3axon IlapeTo moyyus cBo€ Ha3BaHMe OT:

a)
b)

c)

JIATUHCKOTO cJIoBa «paritas» (Bnocnencteuu «paritetoy) — napurer;,

¢dpanmy3ckoro ropoaa Ilapero (Pareto), B xotopom B cepenune 1960-x r0m0B
MPOBOAWINCH  IIUPOKOMACIITAOHBIE HCCIENOBAHUS TMOKYHATeNbCKOTO IOBEACHHUS
noTpeOuTenei;

TPEUYECKUX CIIOB «Pares» u «gtour» — mapsl TpyIIIL;



d)

€)

damunuu utano-mseiapckoro s3xkonomucra XIX Beka Bunbdpeno I[Mapero (Vilfredo
Pareto);
JATUHCKHX CJIOB «Partio» u «retos» — neito pelHKY.

11. Bvibepume 6 0annom 6onpoce 00uH NpagUIbHLIL OMEEN U3 NPeOdlONCEHHBIX BAPUAHINO8

(1 6ann). KnacrepHblid aHAJU3 MPeACTABJISAET COO0M:

a)
b)

c)

d)

f)

KOMIUIEKCHOE HW3y4YeHHE IMPOU3BOJICTBEHHO-KOMMEPUYECKOW CUTYAIlMH B JESTEIHHOCTH
OpraHu3aliy U €€ BHEIIHEH CPEJIbl 110 COCTOSIHHIO Ha KOHKPETHBII MOMEHT BPEMEHH,
aHaJIM3 COCTOSIHUA U TUHAMUKHU CIIpOca M MPEATIOKEHUS, YPOBHSA LIeH, TOPTdes 3aka30B
U JPYrUX XapaKTePUCTUK PBIHKA, ONPEICISIONINX H3JIEPKKUA TMPOSCKTUPOBAHHMS,
MIPOU3BOJICTBA M COBITA IPOAYKIIUU;

npuéM MapKETUHTOBBIX HCCIICAOBAaHUM, COCTOSAIIMIA B TOM, 4YTO IOTPEOUTEIIO
IpeUiaraloT OJHOBPEMEHHO CPAaBHUTH Mapy KOHKYPHPYIOIIUX TOBAPOB, U OH JIOJIKEH
MEXJy HUMH CJeNaTh OJHO3HAYHBIN BHIOOp, T.C. MPEINENbHO YETKO C(HOPMYIHPOBATH
CBOE IIPEANIOYTEHUE K OHOMY U3 HUX;

UCCIIC/IOBAaHKE, HAINIPABICHHOE Ha BBIABICHHE BEIMYMHBI CIpOCca M JrcOallaHca MEXITY
CIIPOCOM U TPEUIOKEHUEM ISl BBIHECEHHS] pEHIeHHs O Haubosiee MPUOBLIHHBIX
HAIpaBJICHUSIX TPOU3BOJICTBA U TIPEJIOKEHHSI TOBAPOB HA PA3IMYHBIX PHIHKAX;
pa3feneHne paccMaTpUBAEMOW COBOKYITHOCTH Ha OJHOPOJHBIE TPYHIBl OOBEKTOB
(mpu3HaKoOB), ONHM3KHUE MEXIY COOOM MO OMpene€HHOMY KPUTEpHUIO (MM HECKOJIbKUM
KPUTEPHSIM) U OTIMYAIOUINECS OT OOBEKTOB B IPYTUX IPyIIax;

METOJ/, MCIIOJIB3YEMbIH Il PEIICHHsS PA3JIMYHBIX YIPABICHYCCKHX MPOOJIEM, CYTh
KOTOPOTO  COCTOMT B  YCTaHOBJIIGHHMHM  IleliecooOpa3Horo  Habopa  QyHKIHA,
00eCIeYrBarOIIUX TOBBIIMICHHE TOJIe3HOr0 A (deKTa Ha EAMHHUILY COBOKYITHBIX 3aTpar

pecypcoB.

12. Bvibepume 6 oannom 6onpoce 00uH NpasuibHbIL OMEEN U3 NPeOdlONCEHHbIX 8APUAHNO8

(1 6ann). OTcyTcTBHE AKTUBHOII KOMMeEPUYeCKOi 1esiTeIbHOCTH CO CTOPOHbI KOHKYPEHTOB
HAa MHTepecyKlleM OPraHu3alMi0 PbIHKe, 0TPa’kaeT TaKoe CBOWCTBO 11eJ1eBOI0 CerMeHTa,

Kak:
a)
b)
c)
d)
e)
f)

OTJICJICHHE PEATbHOCTH OT a0CTPAaKIIHH;
cB0003;

g hepeHIIMPOBaAHHAS PEAKITUS;
YIIPaBJISIEMOCTb;

CTaOMILHOCTD;

U3MEPUMOCTb.

13. Bvibepume 6 0annom 6onpoce 00UH NPAGUIbHBILL OMEEen U3 NPEOIONCEHHBIX 8APUAHINOE

(1 6ann). Bbicokasi leHa U BHICOKOE KA4eCTBO XapaKTepPU3yoT CTPATErnIO:

a)
b)
c)
d)
e)
f)
9)
h)

«TJTyOOKOTO IPOHUKHOBEHHUS Ha PHIHOKY;

«orpabnenus», uin «omedoBaHms Y,

«MPEMUATBHBIX HALIEHOKY;

«100POKAYECTBEHHOCTHY;

«TOKa3HOTO OJIecKay;

«3aBBIIICHHON IICHBI»;

«TIOBBIIIEHHON IEHHOCTHON 3HAYMMOCTHY;

«HU3KOM IIEHHOCTHOW 3HAYMMOCTH», WIIH «3KOHOM-KJIaccay.



14. Bvibepume 6 0annom 6onpoce 00uH NPAGUIbHLIL OMEEM U3 NPEOIONCEHHBIX 8APUAHINOE

(I o6ann). CrpaTerusi, npexycMaTpuBaWIIAA NYOJUYHbIe 3asiBJEHUS PYKOBOJCTBA
OpPraHu3alnid 0 HAMEPEHUH JII000H IeHOii COXPAaHUTH CBOIO T0JK0 PbIHKA WM O IJIaHAX
CO31aHMS a/IeKBATHBIX MPOM3BOJCTBEHHBIX MOIIHOCTEeH, a Tak:Ke MpeANnoJaraias
3a01aroBpeMeHHOe pacnpocTpaHeHde HWHEPOPMAUMU O NOABJIEHHH HOBBIX TOBapax,
Ha3bIBaeTcH:

a) MapTU3aHCKOM BOWHOM;

b) memoncTpanueii CtocCOOHOCTEN K OTBETHBIM JICHCTBHSIM;

C) crparerueil yupexIaroimux IeHCTBHIA;

d) crparerueii «10rHaTh M MIEPErHATh KOHKYPEHTA,;

€) 3aXxBaTOM HE3aHSTHIX IPOCTPAHCTB;

f) BemeHueM OJJHOBPEMECHHBIX ICHCTBHI HA HECKOJIBKUX (DPOHTAX;

g) YKJIOHEHHEM OT KOHKYPCHIIUH;

h) wucnosbp30BaHKEM C1a0bIX CTOPOH KOHKYPEHTOB.

15. Buinonnume cneoyrowee 3aoanue (1 6ann). CocrtaBbTe 1eNOUYKY HIEHHOCTH 1151 Kade,
padoTaiiero Ha pbIHKe 00IeCTBEHHOT0 MUTAHNSI TOPOA.



TEMbI 9-10. CTPATErnn QUBEPCUDPUKALINN,
®YHKLUUOHAIIbHBLIE U ONEPALUOHHBLIE CTPATEMMHA
(Ha npumepe hyHKLUN MapKeTUHra)

BAPUAHT A

1. Buvibepume 6 0annom 6onpoce 00UH NPABUILHLIL OMBEM U3 NPEONONCEHHBIX 6APUAHMOB

(1 6ann). busnec-noprdeb KOMIAHUH COCTOUT M3:

a) TPOU3BOAMMBIX KOMITAHHEH TOBAPOB M OKa3bIBACMBIX CIO YCIIYT;

b) rpynm norpeduteneit, KOTOPbIE MOKYIAIOT MPOIYKIIUIO KOMITAHUH;

C) BHIOB JIESITEILHOCTH, KOTOPBIEC OCYILECTBIISICT KOMITAHHSL;

d) pBIHKOB, Ha KOTOPBIX MPUCYTCTBYIOT TOBAPHI U YCIIYTH KOMITAHUH;

€) Bce OTBETHI BepHBI (kpome BapuaHTa f);

f) Hu OMH M3 NPEATIOKESHHBIX BAPUAHTOB OTBETOB HE SIBJISICTCS BEPHBIM.

2. Bvibepume 6 oannom 6onpoce 00UH NPABUTLHBIL OMEEN U3 NPEOTONCEHHIX BAPUAHINOE

(1 6ann). OTKpbITHE amMepuKaHCKUM wu3nateabcTBoM «Modern Publishing Companyy,
paHee BBIMYCKABIIEM Pa3iNYHble MeTUIUHCKHE U3IaHNUs1, COOCTBEHHBIX KJIY0OOB 3710POBbSI
B pacuyéTe Ha TO, YTO UX YICHAMH CTAHYT MOJNUCYMKH €ro y:Ke CyHIeCTBYIOLINX KYPHAJIOB
10 NMPo6JieMaM 310pPOBbsI — 3TO IPUMeEp:

d) IIMPOKOM, HEPOACTBEHHO, TOPH30HTAIBLHOW TUBEPCUDHUKALH;

b) y3koii, poncTBEeHHOM, BEPTUKAIBLHON TUBEpCH(DUKAIIIHT;

C) IIMPOKOM, POACTBEHHOI, TOPU3OHTAIBHON TUBEPCUPHKALINH;

d) y3Ko#, HEpOJICTBEHHOM, BEPTHKAIBHOMN qUBEPCUDUKAIINY;

€) IIMPOKOM, IPO3PayHOii, TOPU3OHTATIBHON TUBEPCUPHKALINY;

f) y3KoH, TaTeHTHOI, BEPTUKAIBHOM AUBEPCUPHUKALIUH;

Q) IIMPOKOM, POACTBEHHOM, BEPTHKAIBHON TUBEPCUPHUKALINH;

h) y3Kkoii, poICTBEHHOM, TOPU30HTAILHON TUBEPCH(DUKAIIH;

I) IIMPOKOIL, IATEHTHOH, BEPTUKAIBHOM AUBEpCHDUKALIUH;

J) y3KoOii, Ipo3pauHOi, FTOPU30HTAILHON TUBEPCHUPUKAIUH.

3. Buibepume 6 Oannom 6onpoce 0OUH NPAGUTILHBIL OMEem U3 NPeo0NHCEHHbIX 8APUAHMOE

(1 6ann). Kakoil u3 npeJioxkeHHbIX BUAOB JAMBepcH(PUKALNHU NpPeACcTaBJIsieT co00il moaxon,
NpH KOTOPOM CTpaTeruyecKkue coOOpaskeHHUs] BTOPOCTENEHHbI MO0 CPABHEHHMIO C
NMepPCneKTHBOM NOCTHKEHH (PMHAHCOBBIX NTOKa3aTeJIei:

a) pOJCTBEHHAs TUBEpPCUDUKAIINS,

b) ropusonTanbHas AUBepCUBUKALISL,

C) mpsiMast HHTETPALIUS;

d) HeponcTBeHHas nUBEpCHPUKALNS,

€) BepTHKaIbHAs AUBEPCUPHUKALINS,

f) oOparnas unTerpanus?

4. Bvibepume 6 0aHHOM 80NpoOCe 0OUH NPABUNLHBIN OMEeMm U3 NPEOJIONCEHHBIX 8APUAHMO8

(1 6ann). Eciim nunamuka poinka (D) Haxogurcs B rpanuunax: 0,7 < D < 0,9, To Mbl HMeeM
J1eJI0 ¢ CUTyalueil, KOoraa pbIHOK:

a) YCKOPEHHO pacTérT;

b) HaxoauTCs B MOJ0KEHHH TTO3UIIMOHHOTO POCTA;

C) CTarHHUpYeT;

d) cBopaumBaercs;

€) HCIBITHIBACT KPHU3HLC.



5. Bvibepume 6 0anHomM 60npoce 0OUH NPABUNbHBLL OMEEem U3 NPEeOLOHNCEHHbIX 8APUAHTNOE
(I 6ann). CTpaTeru4yecKMM COOTBETCTBHEM Ha3bIBaeTCsl COBMNAJIeHHE 3BEHbEB IeMOYKH
HEHHOCTH KOMIIAHHUIi, MO3BOJIfAIOIIEE:

a)
b)
c)
d)

e)

OOMEHHUBATBCS KOHKYPEHTHO IIGHHBIM OIBITOM, TEXHOJOIMYCCKHUMH HOY-Xay W
BO3MOYKHOCTSIMH;

OO0BEMHATh POJICTBEHHBIC BHUJbI JCSITEIbHOCTH KOMITAHUHA Ui CHUXKCHHUS H3IEPIKEK
IPOM3BOJICTBA,;

COBMECTHO M Ha B3aMMOBBITOJTHON OCHOBE HCII0JIb30BATh MMEIOIIUECS B X MPOAYKTOBOM
noptdene OpeH b,

HAJIQKUBATh COTPYIHUYECTBO JUIS CO3JaHUS KOHKPETHO LEHHBIX BO3MOXKHOCTCH W
pecypcos;

BCE OTBETHI SIBJISIFOTCS BEPHBIMH.

6. Bwibepume 6 OamHOM 60ONpPOCe OOUH NPABULLHBIL OMEem U3 NPeodlONHCEHHbIX

eapuarnmos (1 6ann). YKakuTe B COOTBETCTBHH ¢ Kjaccupukanueid, 1anHoii Puuapaom
Koxom, cTparerns KOpnopaTuBHOr0 EHTPA, KOTOPbIE NOCJeIHHN 10/1KeH BBIOJHATH 110
Mepe pa3sBUTHS KOMIIAHUH:

a)
b)
c)
d)

e)

KOpIIOpaTUBHAs CTPATErus, OCHOBAaHHAs HA KOMIIETEHTHOCTH; KOPIIOPATUBHAS CTpAaTErus
pacimpeHus peIHKa; KOPIIOPATHBHAS CTPATETHS TUBEPCUUKAIINH;

OJINMITUICKAs KOpIIOpaTUBHAs cTparerus; KOpIIOpaTUBHAs CTpaTerus
QG epeHIMPOBaHNS; KOPIOPATUBHAS CTPATETHSI KOHTPOJIS PE3yJIbTAaTOB AEATEIbHOCTH;
KOpPIIOpAaTUBHAsl  CTPATeTUs KOHTPOJISA  pEe3ylbTaTOB  ACATEIBHOCTH; JKCTPEHHAs
KOpPIIOpAaTHUBHAs CTPATErusl; KOPIIOPATUBHAS CTPATETHs PACLIIMPEHMS PBIHKA;
OpUEHTHUPOBAaHHAas Ha NPUOOpETEeHHs]  CTpaTerus; KOpIOpaTHBHas  CTpaTerus,
choxycupoBaHHasi HA MUMHUMU3ALMK U3JEPKEK; KOPIIOPAaTUBHAsL CTPATETHsl, OCHOBaHHAsI
Ha KOMIIETEHTHOCTH;

KOpIOpaTUBHAsE CTpaTerus (paHyail3uHIa; OpPHEHTUPOBaHHAs Ha NPUOOPETEHUS
CTpATerus; SKCTPEHHAsi KOPIIOpaTUBHAsL CTPATETHsl.

7. Bvibepume 6 0annom 6onpoce 00UH NPAGUILHBIL OMEEM U3 NPEOJIONCEHHBIX 8APUAHMO8
(I 6ann). I'naBHoe orauyue (YHKIUM MAPKETHHIa OT APYrUX NPHUKJIAIAHBIX (GyHKIUH
ynpasJjieHus (cHa0xenue, npou3soacrso, MOKP, punaHchl, Kagpbl) 3aK/I11049aeTCA B TOM,
YTO OHA HANPAaBJIeHA HA OPraHU3ALHI0 U OCYLleCTBJIEHHE:

a)

b)
c)

d)
e)

npoliecca IUIAHUPOBAaHMs M BOIUIOLIEHHS 3aMbICiIa, IEHOOOpa30BaHusl, NPOJABUKEHUS U
peanu3anuy uiei, TOBapoB M YCIyT KOMITAaHHH;

nporiecca 0OMeHa MeXAy KOMITaHUEH U OTpeOuTensIMU e€ MPOAYKLIUY;

OLIEHKH MOKYTATEeILCKON CIIOCOOHOCTH MOTpeOUTeNnel ¢ e€ mpeBpalleHueM B pealbHbIN
CIPOC Ha TOBAphl U YCIYI'HM KOMIAHUH;

KOMMEPYECKOH e TeTbHOCTH;

paboThI B yCIOBUAX 00OCTPEHUSI KOHKYPEHTHOIH OOpBHObI 32 PBIHKU COBITA.

8. Bvlbepume 6 OanHOM 80npOCe 0OUH NPABUIILHBILL OMEEM U3 NPEOTIONCEHHBIX 8APUAHTNOE
(1 6ann). «KBa3m»-HoBbIe MPOAYKTHI COCTABJIAIOT:

a)
b)
c)
d)
e)

IIPOAYKTOBYIO TaMMY;
IPOAYKTOBOE 3BEHO;
IPOAYKTOBYIO TPYIIILY;
MPOJYKTOBYIO JIMHUIO;
IIPOJYKTOBBII MHKC.



9. Bulbepume 8 0anHHOM 80NPOCE OOUH NPABUILHBILL OMEEM U3 NPEOTIONCEHHBIX 8APUAHNO8
(1 6ann). llpoayKkToBasi KATEropusi — 3TO:

a)
b)

f)

MPOIYKTHI, XapaKTePU3yeMbIe TIOKA3aTEIISIMA «HA3BAHUS», «BHEITHETO BUIA», «IICHBD» U
Ap.;

COBOKYITHOCTh BCEX ACCOPTHMEHTHBIX TPYII WU OTICIBHBIX MPOTYKTOBBIX CIUHMUII,
npeiaraeMbIX KOMIIAHUEH IS TIPOJIAXKH;

MPOIYKT U €r0 3aMEHUTEIIH;

CTENeHb OJIM30CTU PA3JIMYHBIX ACCOPTHMEHTHBIX TPYIII C TOYKH 3PEHUS KOHEYHOTO
UCIIONIb30BaHUsl MPOIYKIINH, KaHAJIOB €€ paclpeaelieHuss Ha pPBIHKE, IIEHOBBIX M JIp.
(hakTOpoB;

rpynmna mpoayKTOB JUOO C TOXKISCTBEHHBIMU MPHHIMIIAMU ()YHKITHOHUPOBAHHUS, JTHOO
MOCTABJISIEMBIX Y€pe3 OJHOTHIHBIC MarasuWHbl, JHOO TPOJaBaeMbIX B paMKax
OTIpeNIeIEHHOTO AUAaIa3oHa EeH U T.I1.;

CTCTICHb TPUBS3KH TPOIYKTa K AacCOPTUMEHTY KOMIIaHUH, ONPEACIEHHON TpyIie
noTpeOUTENeH NI CPeCTBaM yJOBICTBOPEHUS ONPEACIEHHON TOTPEOHOCTH.

10. Bvibepume 6 0annom 6onpoce 00uH NPasUIbHLIL OMEEN U3 NPeOlONCEHHBIX 8APUAHINO8
(I 6ann). ToBapbl—«G3HAKH BOINPOCa» COOTBETCTBYIOT CJeAYyIOLeldl CTaguM >KU3HEHHOIO
HHUKJIA POAYKTA:

a)
b)
c)
d)
e)
f)

BHEJIPEHUE Ha PBIHOK;
pocT;

3pEIOCTb;
HACBILIECHHUE;

craz;

CBEPTHIBAHUE.

11. Buibepume 6 0annom 6onpoce 0OUH NPAGUIbHBIL OMEEN U3 NPEOJIOHCEHHBIX 8APUAHMO8

(1 6ann). Llena noTpedJieHus MpeacTaBaseT cO00¥:

a)
b)
c)
d)
e)

OTIIYCKHYIO IIEHY IPOU3BOIUTEIIS;
TOPrOBYIO HaKPYTKY;

KOHEUYHYIO IIPOJIAXKHYIO LIEHY;

CTOMMOCTb CEPBUCHOTO 00CTYKHBAHHUS;

NPOJAXKHYIO IIEHY M BCE€ pacxXoibl, KOTOPbIE€ B COBOKYIMHOCTH NMOHECET MOTpPeOUTENb B
IIPOLIECCE DKCIUTyaTaluy IIPOIYKTa.

12. Bvibepume 6 oannom 6onpoce 00uH NpagUIbHLIL OMEEn U3 NPeOdlONCEHHBIX 8APUAHINOE

(1 6anr). Kommammsi «Eastman Kodak», koropasi mnpemnaraer Ha pbIHKe CBOHM
(oToanmaparsl M0 HEBBICOKUM IleHAM, a (POTONJIEHKY K HUM — HANIPOTHB, N0 HECKOJBbKO
3aBbIIIEHHBIM I[€HAM, HCIO0JIB3YeT CTPATeruio:

a)
b)
c)
d)
e)
f)
9)
h)

MPECTUIKHOM [EHBI:

MAaKETHOTO IIEHO0OPa30BaAHNS;

MICUXOJIOTHYECKOH IICHBI;

ATAJMTAPHOTO IIEHOOOPA30BAHNS;

«CHSATHUS CITUBOKY;

3aBJICKaTEIIHLHOTO IIEHOOOPA30BAHNS;

KOMMYTaTUBHOM PEIyKIINH 1IE€H;

CKOJIB3SIIIETO (IMCKPETHOT0) CUTYAIIMOHHOTO MpeoOpa3oBaHMsI.

13. Boibepume 6 0annom 6onpoce 00uH NpasuibHbIL OMEEN U3 NPeOdlONCEHHbIX 8APUAHINOE

(1 6ann). Kakas u3 yka3aHHBIX HUKe CTPATErdii CTABUT KOMIAHUIO B 3aBHCHMOCTDH Mepet
e¢ KOHTpPareHTaMH Ha PbIHKE NPU OTCYTCTBHM PEaJIbHOI0 KOHTPOJIA HajJ CHCTeMOM cObITa
CBOCH NMPOAYKUUHM:



@) cTparerus 3KCKIIO3UBHOTO pacpeIeICHuUs;
b) crparerus BraJKuBaHuS,

C) crparerus CeJEKTUBHOIO pacIpeIeIeHus;
d) crparerus BTArMBaHUS;

€) cTparerus HHTCHCHBHOTO pacipeaeaeHus?

14. Bvibepume 6 0annom 6onpoce 00uH NPAGUIbHLIL OMEEN U3 NPeOdlONCEHHBIX 8APUAHINOE

(I 6ann). Bbicokue pacxoabl HAa MNPOJABH:KEHHE M YCTAHOBJIEeHHE HHM3KOH IEeHbI
XapaKTepU3YyIT CTPATeruio:

a) WHTEHCHBHOTO MapKETHHTA,;

b) BBIOOPOYHOTO MPOHMKHOBEHUS;

C) MacCHBHOIO MapKETHHTa,

d) mMpoKOro MPOHUKHOBEHUS;

€) HH OJIUH U3 MPEITOKEHHBIX BAPHAHTOB OTBETOB HE SIBJISICTCS BEPHBIM.

15. Bwinonnume cneoyrowee 3adanue (2 danna). Kakyw cTpareruio B COOTBETCTBHHU €
kiaaccupukanmein Urops Axcodda ucnoib3yer KOMIAHUSA, €CJAU peliaer NpPeAaoKUTh
CBOK0 NPOAYKIHI0 HE TOJbKO KOHEYHBIM MOKyHaTeJasiM, HO H Kjay0am, ol0mecrBamM H
APYruM yupesxaeHusiM. O0bsicHUTe CBOM c/1eJIaHHbIN BbIOOP.



BAPUAHT B

1. Buvibepume 6 0annom 6onpoce 00uH NPABUILHLIL OMBEM U3 NPEONONCEHHBIX 6APUAHMOB
(I 6ann). B kiaaccupukanuu rpynn JusepcupuKanuy He CyliecTByer:

a)
b)
c)
d)
e)
f)

Y3KOM JUBEepCUPHUKALINH;
POACTBEHHOW JaMBepcUuUKaLNY;
BEPTUKAJIbHOHN TuBepcUUKALIH;
KOHIJIaMepanTHoi audepcudurkanny;
Ipo3payHoii AuBepcudUKanuy;
IIPSIMOM MHTETPALUU.

2. Bvibepume 6 0aHHOM 80npoOce 0OUH NPABUNLHBIL OMEEm U3 NPEONONCEHHBIX BAPUAHIOB
(1 6ann). Bkawdyenue Coepoankom Poccuu B cBoii 1e/10Boi nopTdesib T0NMOJTHUTEIbHBIX
YCJYT 10 CTPAXOBAHMIO — 3TO NMpUMep:

a)
b)
c)
d)
e)
f)
9)
h)
i)
)

IIMPOKOH, HEPOACTBEHHOM, FTOPU30HTAJILHON AUBEpCcU(UKaLNY;
Y3KOH, POJCTBEHHOH, BEPTHKAILHON AUBEpCcU(UKALINY;
IIMPOKOH, POJICTBEHHOM, TOPU30HTAIBHOMN TUBEpCUUKALIH;
y3KOM, HEPOJICTBEHHOH, BEPTUKAIHHOMN TUBEPCU(UKAIIH;
IIMPOKOH, IPO3pauHON, TOPU3OHTAIBHON JUBEPCUPHUKALINHI;
Y3KOM, JIATEHTHOH, BEPTUKAIBHON TUBEPCUDUKAINH;

HIMPOKOH, POJICTBEHHON, BEPTUKAIBHON JUBEPCU(PUKALINN;
Y3KOM, POJCTBEHHOH, TOPU3OHTAIBHON TUBEPCUPHKAIIIHN;
HIMPOKOH, TaTEHTHOM, BEpTUKaJIbHON AUBEepcU(UKaLnY;
Y3KOH, MPO3pavHOM, TOPU3OHTAILHOW TUBEPCHPHKAIIH.

3. Boibepume 6 0aHHOM 80npOce 0OUH NPABUTLHBIL OMEEM U3 NPEOIONCEHHbIX 8APUAHMNOE
(I 6ann). BeposiTHOCTH ycnexa cTpaTerum AuBepcudukanuu, no Mauenunio Uropss Ancoda,
cocTaBJseT:

a)
b)
c)
d)
e)
f)
9)

3%;

5%;

10%;
12%:;
15%;
20%;
25%.

4. Bvibepume 6 0anHOM 80NpoOCe 00UH NPABUNLHBIL OMEeMm U3 NPEOJIONCEHHBIX 8APUAHMO8
(1 6ann). Ecnu nuHamuka peiika (D) naxoaurces B rpanunax: 1 < D < 1,4, To MbI HMeeM
/1eJ10 ¢ CUTyalHeil, KOrja pbIHOK:

a)
b)
c)
d)
e)

UCTIBITBIBAET KPU3UC;
CBOpaAuMBaETCS;

CTarHUPYET;

HAXOJUTCS B MOJIOKEHUH TTO3UIIMOHHOTO POCTA;
YCKOPEHHO pacTéT.

5. Buibepume 6 0annom 6onpoce 00UH NPABUILHBIL OMEEm U3 NPEOTIOHCEHHBIX BAPUAHTNOE
(1 6ann). MapKeTHHT — 3TO:

a)
b)

c)

d)
e)

yIpaBJIEHUE OpraHU3aluel B LIEJI0M;

MIPOU3BOJICTBO U MOTPEOIICHUE;

JIeSITeIbHOCTD, HAalpaBleHHas Ha YAOBJIETBOPEHHE IOTPEOHOCTEH pBIHKA C LENbIO
MOJTyYeHUs: TPUOBLIN;

BHEIIHSA cpeia OpraHu3aluu;

U3y4eHHE KOMMEPUYECKHUX BO3MOKHOCTEH MPEINPUITHS HAa PHIHKE.



6. Boibepume 6 0aHHOM 60npOCce 0OUH NPAGULLHBIL OMEEN U3 NPEOIONCEHHBIX 6aAPUAHMOE
(1 6ann). K npou3BOAHBIM MPOAYKTA HE OTHOCUTCS:
a) MPOJYKTOBAas CAMHHUIIA;
b) npomykTOBOE 3BEHO;
C) TpPOIYKTOBAas TPYIIIA;
d) mpoaykToBOE CEMENCTBO;
€) MPOIYKTOBAs JTHHHS.

7. Bvibepume 6 OaHHOM 60NPOCE OOUH NPAGUTILHBIL OMEem U3 NPeOONCEHHbIX 8APUAHNO8

(I 6ann). VHBeHTapb AJsi CIHOPTCMEHOB-TOPHOJIBLKHMKOB, BKJIIOYAKIIHIA JIBIKH,
KpeIJieHusi, 00yBb, IILIEMbI, Ma3d U T.Il., COCTABJISIET:

a) OpPOIYKTOBOE CEMEUCTBO;

b) mpomykToBOE 3BEHO;

C) OpPOIYKTOBYIO FPYIIIY;

d) mpoaYKTOBYIO KaTErOpHIO;

€) acCOPTHMMEHTHYIO IPYIIY;

f) mpomyKTOBYIO HOMEHKJIATYPY.

8. Bvibepume 6 0anHOM 80npoce 0OUH NPABUTLHBIL OMEEM U3 NPEOIONCEHHbIX 8APUAHMNO8

(1 6ann). ToBapbl—«XpoMble YTKI» COOTBETCTBYIOT CJleyolleli cTaAuH ;KU3HEHHOT0 IIUKJIA
NpoayKTa:

a) BHEIPEHHUE Ha PHIHOK;

b) pocr;

C) 3penocTh;

d) HaceieHue;

€) CBEpTHIBAHME;

f) cnoan.

9. Buibepume 6 OanHOM 60npoce 0OUH NPABULLHBIT OMEEM U3 NPEOIONCEHHBIX 6APUAHNOE

(1 6ann). Kakune ToBapbl M3 MAaTpPUUbI «pPoCT/moisi peiHKa» (growth/share matrix) moryr
NPEeBPAIATHCH B TAK HA3bIBaeMble «I€HeKHbIe KAKAHbDY, T.K. HA MPAKTHKE HHBECTHIINH
B HHX OCYHIECTBJISIIOTCS 32a4aCTyI0 €3 KaKHX-JIH00 rapaHnTuii Toro, 4To UM yIacTcs 3aHATH
Ha PbIHKE JHIUPYIOUIYIO MO3ULHIO:

a) TOBapbI—«TEMHBIC JIOLIA K,

b) ToBapeI—«roONOAHBIE COOAKNY;

C) TOBapbI—«XPOMBIC YTKHY;

d) ToBaphI—«OOEBBIC CIIOHBIY;

€) TOBapBI—IITHUIIBI JOA0»?

10-11. Bwibepume 6 OaHHBIX 80MPOCAX NO OOHOMY NPABUILHOMY OMEEem)y HA KAHCObLl
U3 HUX U3 NpeonodceHublx Hudice sapuanmos (2 6anna). Coraacno ABC-anaau3y koMmnaHusi
B CBOEM MPOAYKTOBOM nopTdesie HMeeT 1eliCTBUTEIbHO «CHIbHBIX» TOBAPOB:
a) 5%;
b) 10%;
c) 15%;
d) 20%;
e) 30%;
f) 50%;
g) 60%;
h) 80%,

KOTOpbIe IPUHOCST:



a) 5% nmoxona;
b) 10% moxona;
c) 15% noxona;
d) 20% noxona;
e) 30% noxoa;
f) 50% noxona;
g) 60% noxona;
h) 80% moxona.

12. Bvibepume 6 0annom 60npoce 0OUH NPABULbHBIU OMEEN U3 NPEOJIONCEHHBIX 8APUAHMOB

(1 6ann). Anreka, mpoaawias JeKapcTBa M0 TaK HA3bIBA€MbIM «CKAJIbKYJIHPOBAHHBIM
meHam» (Hanmpumep, 211 pyoOJei 37 komeek), CO31aKIIMM BIeYaTJeHUE y MOKyNaTeeH,
YTO MPOJAKH MPENnapaToB OCYLIECTBJSIOTCS CTPOr0 MO H3JIep:KKaM, a He B 3aBHCHMOCTH
OT HAKPYTKH MPOJIABIA, HA3bIBAETCS CTPaTerueii:

a) MPECTHKHOM LICHBI:

b) makeTHOro HHEHOOOpA30BAHUS;

C) TMCHUXOJIOTUYECKOM IICHBI,

d) sramuTapHOroO IEHOOOpPa30BaHMS,

€) «CHSATHUS CIUBOKY;

f) 3aBiekarenbHOrO IIEHOOOPA30BAHUS;

g) KOMMYTaTHBHOM PEAYKIIUH IICH;

h) ckonp3siiero (IMCKPETHOT0) CUTYAIIMOHHOTO TIPE0Opa30BaHMI.

13. Buibepume 6 0annom 60npoce 0OUH NPABULLHBII OMEEN U3 NPEOJIONCEHHBIX BAPUAHMOB

(1 6ann). CTpaTerum nNpoABHKEeHHUS He BKJIIOYAIOT:

a) CTpaTeruu peKyiambl;

b) crpateruu cBsi3eit ¢ 0OIIECTBEHHOCTHIO;

C) cTpareruu npsiMoro MapKeTHHIa;

d) crparerun ctumMynupoBaHuUs COBITA;

€) CTpaTeruu ClIOHCOPHHTA;

f) crpareruu OpeHMHTa;

g) cTpaTeruu pacupeaeicHus;

h) crparerun mpoayKT-TUIeHiCMEHTA.

14. Bvibepume 6 0annom 60npoce 00UH NPAGUIbHBILL OMEEN U3 NPEOJIONCEHHBIX BaAPUAHO8

(I 6ann). Huzkume pacxoabl HA MNPOJABUKEHHE U YCTAHOBJIEHHE HH3KOW LEHBI
XapaKTepUu3ylT CTPATEruio:

d) TacCUBHOTO MapKETHHTa,

b) BBIOOPOYHOTO MTPOHHUKHOBEHHS;

C) HWHTEHCHBHOTO MapKETHHTA,;

d) mmpoKoro MPOHUKHOBEHWS;

€) HH OJUH U3 NPEII0KECHHBIX BAPHAHTOB OTBETOB HE SIBIISICTCS BEPHBIM.

15. Bwinoanume credyrowee 3adanue (2 oanna). C y4€TOM HMCXOAHBIX JTAHHBIX,
NpUBEIEHHBIX B TalJuue, ompeaeluTe, KaKOil cerMeHT PbIHKA cjelyeT BbIOpPaTh
CHEeNUATUCTAM MAPKETHHTOBOW CJOY:KObI KOMIIAHMH MO0 KPHUTEPHIO JAOCTHKEHHS
MaKCMMYMa pa3Mepa cObITa U NMo4YeMy, T.e. C IpuBeIeHneM pacueToB. OnpenesnTe TaKkxe,
B KAKHX eIHHUIIAX CJIeyeT U3MePATH MOJyYeHHbIH pe3yabTar:



CermMeHThl

| 1] 1" v \
IMoka3arenu
O0BEM phriHKa (moblc. uei.) 1000 1100 1200 1300 1500
VHTEeHCHBHOCTh TOTPEOJICHHUS B pacuére 5 4 4 5 2
Ha 1 morpeburens (ed.)
CBoOoHas ouist peiaka (%) 4,5 6 5 4 8

a) I cermenr;
b) II cermenr;
¢) III cerment
d) IV cermenr;
e) V cermeHr?




BAPUAHT C

1. Bvibepume 6 dannom onpoce 00uUH NPAGUILHBIU OMEEM U3 NPEOOHCEHHBIX BAPUAHMOB
(I 6ann). lllupe apyrux meroaoB (popM) mpu BXode B HOBYIO OTPacC/ib COBpPeMeHHbIE
KOMIIAHUM MCIOJIb3YIOT:

a)
b)
c)
d)
e)

(paHyYaii3MHTOBBIC CXEMBI;

npuobpereHue neicTByIomEen GUPMBI;

OTKPBITHE HOBOW KOMIIaHUH;

CO3/1aHME COBMECTHOTO MPEIPHUSITHS,

CTpaTern4eckoe NapTHEPCTBO / CTPATETUUECKHE AJbSHCHI;

2. Bvibepume 6 dannom 6onpoce 00uH npasusibHulll OMEem U3 NPeodioNCeHHbIX 6APUAHMOB
(1 6ann). OcnoBanue kopmnopamueii «Philip Morrisy kommanuu «Philip Morris Capitaly,
oka3biBawIleil ycjayru B cdepe KOMMYHAJIBHOIO XO3IiCTBA M TOProOBJIH 3eMeJIbHbIMU
y4acTKaMH, — 3TO IPpUMep:

a)
b)
c)
d)
e)
f)
9)
h)
i)
)

IIMPOKOH, HEPOACTBEHHOM, KOHIJIOMEPAaTHON AUBepCcU(UKALINY;
Y3KOM, POJCTBEHHOH, KOHIICHTPHYECKOW AUBEepCH(PHUKALINY;
IIMPOKOH, POJICTBEHHOW, KOHIJIaMepaTHOM AMBepcU(UKALIUY;
y3KOH, HEPOJICTBEHHOM, KOHIICHTPUYECKON AMBEpCcU(UKALINY;
IIMPOKOH, TPO3pauHON, KOHIJIaMepaTHO! AuBepcudUKanuy;
Y3KOM, JIATEHTHOH, KOHIIEHTPUYECKOH TUBEpCcU(UKAIU;
HIMPOKOH, TAaTEHTHOM, KOHIJITaMEepPaTHOM JUBEpCUBUKALIH;
Y3KOM, IPO3payHOi, KOHIIEHTPHUYECKOW JUBEPCUPHKAIINN;
HIMPOKOH, HEPOACTBEHHOM, FTOPU30HTAJILHON AUBepcUUKaLny;
y3KOH, HEPOJICTBEHHOM, BEPTUKAJILHON AUBEpCH(PUKALINY.

3. Buibepume 6 0annom 6onpoce 0OUH NPAGUNILHBIL OMEem U3 NPeO0NHCEHHbIX 8APUAHIOE
(1 6ann). Cuneprerudeckuii 3pdekT oTpakaer TOT (PaKT, YTO:

a)
b)

f)

HEOOXOJUMO TIOCTOSIHHO H3y4aThb KOHKYPEHTOB B OTpacid M IO BO3MOKHOCTH
NIEPEHUMATh y HUX BCE caMO€ JIyUllIee U NEPEIOBOCE;

JUIsL TOTO, YTOOBI JOOUTHCS TOCTaBICHHOM LEIM M ONTHUMM3UPOBATH 3aTPaThl IO
peanu3alMy Kakoro-mubo MpoekTa, HEoOXOAWMO MpEeXJe BCEro COIJIacoBaTh H
CKOOpPAMHHUPOBATh ESITENIHOCTh BCEX 3aJ€HICTBOBAHHBIX B HEM YYAaCTHUKOB, a Jajee
OpPEJOCTaBUTh MM B ONpEAENEHHBIX TIpaHUIAX CBOOOLY JecTBUM U oOecrnedyuThb
JefiCTBEHHBI OOMEH MEeX/1y 4JeHaMH JaHHOM IpYIIbI Bceil coOpaHHOM nHpopMaluei u
BO3HUKAIOIIMMHU HOBBIMHU UJIESMY;

KOMIIAaHUM B COOTBETCTBUHU C 3aKOHAMH PbIHKA BCET/1a IEPMAHEHTHO JIBUXKYTCS BIEPED —
OT CHelMaIN3allii U KOHIIEHTpauuu K AuddepeHnnpoBanuio U AUBepcupUKaIIIN;
U3JIEP’KKU Ha €AMHUIY MPOAYKIIMU CHIDKAIOTCS [0 MEpPE pocTa KyMYJSTUBHOTO 00bEMa
BBIIIYCKa TOTO MWJIM MHOIO W3JEIHWs B pe3ylbTaTe IMPOU3BOACTBEHHOIO OIIbITA,
HAKaIlJIMBAaEMOI0 CO BpEMEHEM MPEIIPUITHEM;

B OpPraHM3aLMU CYIIECTBYET Takas OOBEKTHBHAas CBs3b (M MpsMasi, U oOpaTHas) MEXIY
00BEKTOM U CYOBEKTOM YIPABIIEHUS, COTJIACHO KOTOPON ueM KpyIHee W/WIM CIOXKHee
OOBEKT ympaBieHus, TeM (MpU NPOUYUX PABHBIX YCIOBUAX, HANpUMEp, TaKUX, Kak
KBaJIM(UKAIMSI MEHEKEPOB, YCIOBHUS OIUIAThl U MOOUIPEHUS TPY/Aa, CTENIEHb OCHALICHUS
o(pHCHONM TEXHUKOH, BO3MOXKHOCTH MCIIOJIB30BaHUA WH(POPMALMOHHOM CeTH M T.IL.)
00JbIIMM U 00JIe€ CIOKHBIM JOJKEH OBITh U CYOBEKT (armapar) yrnpaBieHHUs;
OTKJIOHEHHE OT CYLIECTBYIOIIMX B TPYJOBOM KOJUIEKTHBE HOPM, KOTOPOE B COLIMAIILHOM
IUIaHE OIpejAenseTcss Kak TUBHAHTHOE, MHUHHUMHU3HMpPYETCS 10 Mepe CO3JlaHusl B
OpraHu3aiuy 0naronpusTHon 1 3(h(HEeKTUBHON KOPIOPATUBHOM KYJIbTYpPHI;



9)

h)

IIOABJICHUEC HOBOTI'O Ka4dyCCTBa, CTaHOBAIICTOCA JOCTOMHCTBOM IeJoro n
OTCYTCTBOBABIIIETO y 00pa30BaBIIMX €0 OTACIBHBIX YaCTEH, POUCXOIUT BCIICACTBHE UX
WHTETPAIH MKy COOOI;

€CIIH 11eJIM KOMIIAHUHU HE TOCTHKUMBI C TIOMOIIBIO MPEXHUX CTPATETHi, TO HEOOXOAUMO
HJIM CKOPPECKTHUPOBATH LCIINU, WJIN UCKATb HOBBIC CTPATCTUYCCKUC ITYTH.

4. Bvibepume 8 0aHHOM 60npOCe OOUH NPABUTLHBIL OMBEN U3 NPEONONCEHHBIX BAPUAHMOB
(1 6ann). Ecam nuHaMuKa pbIHKa > 1,4, TO MBI HMeeM /1€J10 ¢ CUTYyallieil, KOrja pbIHOK:

a)
b)
c)
d)
€)

YCKOpPEHHO pacTeT;

HAXOJUTCS B MOJIOKEHUU MO3UIIHOHHOTO POCTa;
CTarHUPYET;

CBOpaYMBaETCs;

HCIIBITBIBACT KPU3HUC.

5. Bvibepume 6 0annom 80npoce 00UH NPAasUibHuIIL OMEEM U3 NPeONlONCEHHbIX 6APUAHMOB
(1 6ann). Kakue u3 npemioxkeHHbIx Puuapaom Koxom crpareruii jiyuiie Bcero coueTawTcsi

APYT C APYroMm:

a)
b)
c)
d)

e)

KOPITOpaTHBHASL CTPATETUsl AUBEPCHU(PHUKAIMN U KOPIOPATHBHAS CTPATETUS PACHIMPECHHUS
PBIHKA;

KOpPIIOpAaTHBHAsl CTPAaTEeTHs, OCHOBAHHAs Ha KOMIIETEHTHOCTH, W KOPIOPAaTHBHAs
cTpaTerusi, chOKycupoBaHHasi HA MUHUMU3AIUH U3JIEPHKEK;

OPUEHTHPOBAaHHAs Ha NPUOOPETEHHs] KOPIOpAaTHUBHAs CTpAaTerus W KOPIOpaTHBHAsS
CTpaTerus KOHTPOJIS PE3YyIbTAaTOB ACATEIbHOCTH,

OJIMMITMICKAst KOPIIOPaTUBHAs CTPATErusl U KOPIIOPATUBHAS CTPATETHsl KOHLUEHTPALMHU Ha
PBIHOYHBIX HUINIAX, IPUHOCALIMX MaKCUMAaJIbHYIO IPUObLIb;

KOpPIIOpAaTHBHAsl CTpaTeruss KOHTPOJIS pe3ylbTaTOB JEATEIbHOCTH W DKCTPEHHAas
KOPIIOpaTHUBHAs CTPATErusl.

6. Bulibepume 6 OanHOM 80npoCe 0OUH NPABUIILHBILL OMEEM U3 NPEOIONCEHHBIX BaAPUAHTNOE
(1 6ann). be3 BbINOJIHEHUS] KAKOT0 OCHOBHOI'O YCJIOBHUSI U3 MePeYHCIEHHbIX HIKe YPOBEHb
npuObLIM  Beero OusHec-mopTdesss IUBepCHUIUMPOBAHHONW KOMIIAHMH HE IPEBBICUT
CYMMBbI NPUOBLIN BeeX NMOApa3/iesieHni, Kak ecju Obl OHM PadoTaJIH N0 OTAEIbHOCTH:

a)
b)
c)
d)
e)

(bopMHpOBaHHUS €IUHOTO CTPATETUUYECKOTO BUICHMS;

Pa3BUTHS IBMKYIINX CUJI B 00CTYKUBAEMbIX KOMIIaHUEHN OTpacisix;
BBISIBJICHUS KJIIFOYEBBIX KOMIIETECHIINIA;

YCTaHOBJIEHUS YETKHUX PHIHOYHBIX IMO3ULUHI U LIEJIEBBIX TPYIII NOTpEOUTENEH;
JOCTH)KEHUS] MEX(PUPMEHHOTO CTPATErMueCKOro COOTBETCTBUS?

7. Bvibepume 6 0annom 6onpoce 00UH NPAGUIILHBIL OMEEM U3 NPEOIOHCEHHBIX 8aAPUAHTNOE
(1 6ann). CocTaBASIIOIIMM JIEMEHTOM KOMILJIEKCA MAPKETHHIA He SIBJISIETCH:

a)
b)
c)
d)
e)

PBIHOYHBIHN MPOTHO3;
IPOAYKTOBAs IOJUTHUKA,
[IEHO00Opa30BaHNUE;

CHCTeMa pacrpe/ie/ICHHS;
KOMILJIEKC CTUMYJIMPOBAHMUS?



8. Bulbepume 8 0anHOM 80npOCe 0OUH NPABUILHBILL OMEEM U3 NPEOTIONCEHHBIX BAPUAHNO8
(1 bann). «KBa3m»-HOBBI MPOAYKT — 3TO:

a)
b)
c)

d)

€)

IIAOHEPHBIN ITPOIYKT;

TOBAp, CBA3AHHBIN CYIIECTBYIOIIUM IPOAYKTOM H PaCIIUPSIOUINIA €ro;
OKCIEPUMEHTAIBHOE  M3JIeNIHe, TPOJAIOIIeecs HMCKIIOYUTEIbHO Ha  HEOOJIBIINX
KOHTPOJIbHBIX PBIHKAX;

IPOAYKT, pa3pabOTaHHBIN B paMKax JUBEpCU(UKAINH POU3BOACTBEHHOM AEATEILHOCTH
IIPEIIIPUTHS,

CYILIECTBYIOIIMM MPOAYKT KOMIIAHUH, IIPEJIaracMblii €10 Ha HOBBIX PBIHKAX.

9. Boibepume 6 0aHHOM 80npoce 0OUH NPABUTLHBIIL OMEEM U3 NPEOIONCEHHbIX 8APUAHMO8
(1 6ann). llpogyKTOBasi HOMEHKJIATYPA MO-APYroMy HA3bIBAETCH:

a)
b)
c)
d)
€)

MPOAYKTOBBIM CEMENCTBOM;
ACCOPTUMEHTHOM TPyNIION;
IIPOYKTOBOM JINHUEM;
MPOJIYKTOBBIM aCCOPTUMEHTOM;
MPOJTYKTOBBIM MUKCOM.

10. Bvibepume 6 0annom 6onpoce 00uH NpasUiIbHLIL OMEEN U3 NPeOdlONCEHHBIX 8APUAHINOE
(I 6ann). ToBapbl—GBE3Abl» COOTBETCTBYIOT CJIEAYIOIIEH CTAAUM KU3HEHHOTO0 IHUKJIA
NMPOAYKTA:

a)
b)
c)
d)
e)
f)

BHEJIPEHUE Ha PBIHOK;
pocT;

3pEIOCTb;
HACBILIECHHUE;

crag;

CBEPTHIBAHUE.

11-12. Buibepume 6 Oanuvbix 80npocax no 0OHOMY NPABUILHOMY OMEEMY HA KANCOLLU U3
HUX U3 npeonodceHnvlx Hudice eapuanmos (2 oanna). Coraacno ABC-ananu3dy komMnaHusi B
CBOEM MPOYKTOBOM NOpTQesie HMeeT TAK HA3bIBAEMbIX «CJIa0bIX» TOBAPOB:

a)
b)
c)
d)
e)
f)
9)
h)

5%;

10%;
15%;
20%;
30%:;
50%;
60%;
80%,

KOTOpbIe IPUHOCHT:

a)
b)
C)
d)
€)
f)
9)
h)

5% noxona;

10% noxona;
15% noxona;
20% noxona;
30% noxona;
50% noxona;
60% noxona;
80% noxona.



13. Buvibepume 6 0annom 6onpoce 00UH NPAGUIbHLIL OMEEN U3 NPEOIONCEHHBIX BAPUAHTNOE

(1 6ann). Komnanus «Procter & Gamble», koTopasi BLIBOAMT HAa PHIHOK NMPUHIIAIHAIBHO
HOBBI, He UMEIIIUH OJU3KHX AHAJIOrOB Npenapar, NpeIHa3HAYEHHBIH 1Js yxoda 3a
BOJIOCAMH, M TPOJAET €ro mo J0CTATOYHO BLICOKOW IleHe, MO3BOJISIOIIEll el ObIcTpee
NMOKPBITh U3IEP:KKH, CBA3aHHBbIE ¢ Pa3padoTKOll JaHHOr0 TOBapa W J0BeJeHHEM €ro 10
MAacCOBOI0 BbINYCKA, HA3bIBAETCS CTPATerueii:

a) MPECTHUKHOM LICHBI:

b) makeTHOroO IHHEHOOOpA30BAHUS;

C) ICHXOJIOTMYECKOM IIEHBI;

d) sramuTapHOro IIEHOOOPA30BAHMS;

€) «CHATHUS CIIMBOKY;

f) 3aBiekaresbHOrO IIEHOOOPA30BAHUS;

g) KOMMYTaTHBHOM PEAYKIIUH IICH;

h) ckonb3siiero (IMCKPETHOT0) CUTYAIIMOHHOTO TIPE0Opa30BaHHI.

14. Bvibepume 6 0annom 60npoce 0OUH NPABULbHBII OMEEN U3 NPEOJIONCEHHBIX BAPUAHMOB

(I 6ann). Huzkme pacxoabl Ha TNPOJABH)KEHHE W YCTAHOBJIEHHME BBICOKOW I€HBI
XapaKTePU3YKHT CTPATErHIo:

a) MHTCHCHBHOTO MAapKCTHUHIA;

b) BBIOOPOYHOIrO MPOHUKHOBCHHSI,

C) NacCUBHOIO MapKETHHTa,

d) mIMPOKOro MPOHMKHOBEHHUS,

€) HHU OJMH U3 MPEUIOKECHHBIX BAPHAHTOB OTBETOB HE SIBJISICTCS BEPHBIM.

15. Bwinonnume cneoyiowee 3aoanue (2 6anrna). PAGOTHMKM KOMIAHMU CYMTAKOT, YTO
OHHM 3((PeKTHBHO HMCHOJB3YIOT MAPKETHHI B CBOeil yNnpaBJIeHYeCKON W XO03AHCTBEHHOM
nesaTeabHocTH. Kakoid W3 mnpuBeléHHBIX HMH aprymMeHToB BbI cuMTaere HamoJiee
3HAYUMBIM U 00BSICHUTE MOYeMY:
a) HCCIeOBaHWE COIMATBHBIX M JKOJOTHYECKHX TOCICICTBUHA OT MPOM3BOJCTBA W
noTpebIeHus: MPOU3BOANMBIX KOMITAHHUEH TOBAPOB;
b) amkerupoBaHue U ONPOC MOTPEOUTENCIH;
C) aKTHBHOE MPOBEICHUE PEKIAMHBIX MEPOIPHUATHIA;
d) BoO3/OXKEHHE PYKOBOJICTBA MAapKETHHIOM Ha CHENUAILHO HA3HAYEHHOTO TOI-MEHEIKepa
(x mpuMepy, B paHTe 3aMECTUTENS TUPEKTOPA) U CO3JJaHIE COOTBETCTBYIOIICH CITYKOBI;
€) YCTaHOBJICHHE II€H HIDKE PBIHOYHBIX 3a CYET CKUJOK, OOHYCOB M 3auéToB,
CTUMYJIHPYIOIINX COBIT?



BAPUAHT D

1. Buibepume 6 0annom 6onpoce 00UH NPABUILHLIL OMBEM U3 NPEONONCEHHBIX 6APUAHMOB

(I 6ann). B kaaccuukauuu rpynn JuBepcupukanum He cyniecTByer:

a) KOHIICHTPHYECKOW IHBEpCUPHKAINY;

b) ckpeiToli (JTaTeHTHOI) TUBepCUDUKAIIHN;

C) o0paTHOIl HHTErpalyy;

d) HeponcTBeHHOI qUBEpCUBUKAIINY;

€) IIMPOKOW AUBEPCUPHKALHY;

f) ropuzoHTaNBEHON MUBEpCH(UKAIIH.

2. Bvibepume 6 0aHHOM 80npoce 0OUH NPABUNLHBIIL OMEEM U3 NPEOJIONCEHHbIX 8APUAHMO8

(1 6ann). Iipuodperenue I'.@opaom B 3anagnoii Buprunuu (CIIIA) 16 MecTHBIX mIAXT MO
Ao0bIYe JKeJIe3HOH Ppyabl, HCNOJAb3yeMOH ero mNpeINpUATHSIMH B INPOU3BOACTBE
aBTOMOOWIEi, — 3TO IpUMep:

a) MIMPOKOW, HEPOJICTBEHHOMN, FTOPU30HTAIBHON TUBEPCH(DUKAIIH;

b) y3Koii, poICTBEHHOM, BEPTUKAILHON TUBEPCH(DUKAIIIH;

C) UIMPOKOM, POJCTBEHHOM, TOPU3OHTAIBLHON TUBEPCUDUKAIINY;

d) y3Ko#, HepOJACTBEHHO, BEPTHKAIBHOMN THUBEPCU(DUKAIINY;

€) MIMPOKOM, MPO3PAUHOM, TOPU3OHTATBHOMN TUBEPCUPUKAIIH;,

f) y3Koii, TaTEHTHOM, BEPTUKAIBHOM AUBEPCUPHUKAIIUH;

g) UWIHMPOKOW, POJCTBEHHOM, BEPTHKAIBHOMN JUBEPCUPHUKALINY;

h) y3Koii, poICTBEHHOM, TOPU30HTAILHON TUBEPCH(DUKAIIHT;

1) MIMPOKOIL, TIATCHTHOM, BEPTHUKAIBHOMN TUBEpCU(UKAIINY;

J) y3KoOii, po3pauHOi, FOPU3OHTAILHON TUBEPCH(DUKAIIHH.

3. Bvibepume 6 0annom 6onpoce 00uH NPAUIbHLIL OMEem U3 NPEOIOHCEHHbIX BaAPUAHTNOE

(1 6ann). Ecau nuHamuka poiika (D) Haxoautest B rpanunax: 0,9 < D < 1, To Mbl uMeeM
JeJI0 € CUTyalueH, KOrda pbIHOK:

a) YCKOPEHHO pacTerT;

b) HaxoauTCs B MOMOKEHHHU MO3HUI[OHHOTO POCTA;

C) CTarHHUpYeT;

d) cBopaumBaercs;

€) UCIHBITHIBACT KPU3HC.

4. Bvibepume 6 0anHoM 8onpoce 0OUH NPABUNLHBLU OMEeNm U3 NPEeOlO0HCEHHbIX 6APUAHMO8
(1 6ann). Kakoe u3 «KpbUIATHIX BhIPAKeHUD» He 0TPaKaeT MPUHIHUIIBI MAPKETHHTA:
a) «rJIaBHOE — 3TO TO, YTO KOMITAHUSI TyMaeT O CBOCH MPOIyKIIUUY;
b) «morpedutens — KOPOIbY;
C) «co3maBas TOBap, CO3[aBail U MOTPEOUTEIS;
d) «morpeburens He 3aBUCHT OT (pUPMBI, HAOOOPOT, UMEHHO OHA 3aBHCHUT OT HETO»;
€) «IIpOM3BOJHTH TO, YTO MPOMAETCS, & HE MPOJABATH TO, YTO MPOU3BOAUTCSI»?

5. Bvibepume 6 dannom 6onpoce 00uH NpasuibHulll OMEem U3 NPeodioHCeHHbIX 6aAPUAHMO8
(1 6ann). CTpaTermyeckuii aHaau3 AMBepPCH(UIMPOBAHHONW KOMIAHUU TMpeANoJaraer
CJIeYIOLLY IO NI0C/1e/10BATEJLHOCTD ITANOB €ro NPOBeJAeHHUs:

a) aHaJ M3 TEKYyLIeW CTpaTerny KOMIAHWU — pa3paboTKa HOBBIX CTPATETHYECKUX HHUIIMATHB
JUISI TIOBBILLIEHUS 001Iel 3(p(HEeKTUBHOCTH KOMITAaHUU — OIIEHKAa KOHKYPEHTOCIIOCOOHOCTH
NOJpa3/ieIeHuil KOMIIAHUU — aHAJIW3 PEeCypcHOM 0a3bl — OllEHKa MPUBJIEKATEIbHOCTH
oTpacieil — aHaJM3 CTPATErHYECKOT0 COOTBETCTBHUS — ONpEACTICHHE MPHUOPHUTETHOCTH
HOJpa3ieNIeHuil U pa3MeleHus PECYpCOB — OLIEHKA MPOU3BOAUTEIbHOCTH;



b)

d)

OLIGHKA MpPUBIEKATEIBHOCTH OTpacieldl — aHalu3 TeKyIIeW CTpaTerud KOMIAaHUU —
OLIEHKa KOHKYPEHTOCIIOCOOHOCTH MOJpa3elIeHU KOMIIAaHUN — aHAJIU3 PECYpCHOM 0a3bl
— OIICHKA MPOU3BOAMTENIBHOCTU — aHAJIU3 CTPATETHUECKOTO0 COOTBETCTBUS — pa3paboTKa
HOBBIX CTPaTErMUeCKUX MHULMATUB ISl MOBBIIEHUS 001el 3((HEeKTHBHOCTH KOMIIAaHUN
— ompezeNieHre MPUOPUTETHOCTH TOPa3ACIICHUH Ui pa3MELIeHUs PECYpPCOB;

aHaAJIU3 PecypcHOM 0a3bl — OLIEHKA MPOU3BOJUTEILHOCTH — OIICHKA MPUBIEKATEIHbHOCTH
oTpacieil — aHalmu3 TEeKylIe CTpaTerud KOMIAHWUW — aHaJU3 CTPATETHYECKOro
COOTBETCTBUSI — OIICHKAa KOHKYPEHTOCHOCOOHOCTH MOJpa3fefieHuil KOMIIaHUU —

OIpElEICHUE IPUOPUTETHOCTH IIOAPA3NCICHUN JUIL Pa3MEIIEHHUs pPEeCypcoB —
pa3paboTKa HOBBIX CTpATETMYECKUX MHUIIMATUB JJIsl MOBBILICHUS 0011el 3¢ (HeKTUBHOCTH
KOMIIaHUU;

aHaJIU3 TEKYyIIEeW CTPAaTerMd KOMIIAHMM — OLIEHKA IPUBJIIEKATEIBHOCTU OTpaciied —
OLIEHKa KOHKYPEHTOCIIOCOOHOCTH MOJIPa3/IeIeHNl KOMIIAHUN — aHAJIU3 CTPATErHYECKOro
COOTBETCTBUS — aHAJIU3 PECYpPCHOM 0a3bl — OLIEHKA MPOU3BOAUTEILHOCTH — ONpeAeIICHUE
NPUOPUTETHOCTH TOAPA3CICHUA ISl Pa3MEIIEHUsT PECypcoB — pa3paboTKa HOBBIX
CTpaTernuecKuX MHUIIMATUB JUIS MOBBIIEHUS 001el 3 (HEeKTUBHOCTH KOMITAHUU;

OIICHKa KOHKYPEHTOCIOCOOHOCTH TMOJPA3JeJICHUN KOMIAHUW — aHallu3 TeKyIen
CTpaTeruy KOMIIAHMU — aHallu3 PEecypcHOM 0a3bl — OIpeneieHHe MNPUOPUTETHOCTH
IOAPA3ACIICHUHA U1 PpPa3sMELICHUS peCcypcoB — OLEHKAa IPOU3BOAUTEIBHOCTH —
pa3paboTKa HOBBIX CTpATETMYECKUX MHUIIMATHUB JJIsl MOBBILICHUS 0011el 3¢ (HeKTUBHOCTH
KOMIIAHUM — OLEHKA IIPUBJICKATEIIBHOCTH OTpacieid — aHallu3 CTPATEruyecKoro
COOTBETCTBHUSI.

6. Bvibepume 6 0annom 80npoce 00UH NPABUTILHBIIL OMBEM U3 NPEONONCEHHBIX 6APUAHMOB

(I 6ann). IlpopykToBasi rpynmna — 310:

a)

b)
c)
d)

e)
f)

rpymnmna IpoayKTOB JIMOO C TOKAECTBEHHBIMHU NMPUHIMIIAMH (YHKIIMOHHPOBAHHUS, JTUOO
IMMOCTABJIACMBIX YCPE3 OJHOTUIIHBIC Mara3nuHbl, 00 npoaaBa€MbIX B paMKax
OTIpeIeIEHHOTO AUAaIa3oHa UeH U T.11.;

MMPOAYKTHI, XapaKTCPHU3YCMBIC ITOKA3aTCIISIMU «HA3BaHUA), «BHCIIHETO BUAA», KUCHBD) U
Ap-;

CTEIIEHb IPHUBSI3KH IMPOAYKTa K acCCOPTUMEHTY KOMIIAHWH, OIPEACIEHHON TIpyIIIe
noTpeOuTeNei M cpecTBaM yJIOBIETBOPEHUS ONPEAeIEHHON OTPEOHOCTH.
COBOKYIMHOCTb BCCX ACCOPTHUMCHTHLIX TPYIIII HJIW OTACIBHBIX HNPOAYKTOBBIX CIWHMHIIL,
npeJiaraéMblX KOMIAHUEH IS TPOJIaXKH;

MPOAYKT U €r0 3aMEHUTEIIH;

CTENEeHb OJIM30CTU Pa3IMYHBIX ACCOPTHUMEHTHBIX TPYMI C TOYKH 3PEHHUS KOHEUYHOTO
UCTIOJIB30BaHUSl TIPOJIYKIMH, KaHAJIOB €€ paclpelesieHus Ha PBIHKE, IICHOBBIX H JIp.
(baxTOpOoB.

7. Bvibepume 6 OanHom 6onpoce 0OUH NPABUIILHBILL OMEEm U3 NPEONOHCEHHBIX BAPUAHTNOE

u 3anuwume e20 Ha omoenvHom aucme Oymaeu (1 6Oann). Kakoil M3 nmpuBeAéHHBIX HUKe
TEPMHHOB HCIOJIB3yeTCI B MAPKETHHIOBOH NPaKTHKEe aMEPUKAHCKHUX KOMIAHUI B
KavyecTBe AJbTEPHATHBBI JUIS ONpeleieHus] ACCOPTHMEHTHOI rpynnbl (MPOAYKTOBOIO
aCCOPTHMEHTA):

a)

product link;

b) product line;

c)

product box;

d) product team;

e)

product family?



8. Bvlbepume 8 0aHHOM 80NPOCE 0OUH NPABUTLHBILL OMEEM U3 NPEOIONCEHHBIX BAPUAHINOE

(I 6ann). Kakoe u3 mnpeasioKeHHBIX ONpedeieHUil «IPOIAYKTa» SIBJsAETC HauboJiee
MOJIHBIM:

a) wumes;

b) ¢usnueckuii npenmer;

C) ycmyra;

d) komIuIekc, BKIIOYAIOUIMN TOBAP U AOTIOJHUTEIBHBIC YCIYTH;

€) BCE, YTO MOXKET OBITh MPEAIOKEHO IS YIOBICTBOPEHHS YSIOBEUSCKUX MOTPEOHOCTEH 1

HYX]?

9. Boibepume 6 0aHHOM 80npoce 0OUH NPABUTLHBIIL OMEEM U3 NPEOIONCEHHbIX 8APUAHMO8

u s3anuwume e2o Ha omoenvHom aucme odymacu (1 6ann). ToBapbl—«1eHeKHbIE KOPOBbBD)
COOTBETCTBYIOT CJIeYIOIIEH CTAIUH KU3HEHHOI'0 IIUKJIA MPOIYKTA:

a) BHEIPEHHUE Ha PHIHOK;

b) pocr;

C) 3penocTh;

d) HaceieHue;

e) cman;

f) cBéprhiBaHume.

10-11. Buibepume 6 Oanuvix 80npocax no 0OHOMY NPABULLHOMY OMEEMY HA KANCOLIU U3

HUX U3 NpeoiodcenHvlx Hudice eapuanmos (2 oanna). Coraacno ABC-ananu3y komnanus B
CBOEM MPOJTYKTOBOM MOpT(ese mMeeT TaK HA3BIBAEMBIX «CPEeIHHX» TOBAPOB:

a) 5%;

b) 10%;

c) 15%;

d) 20%;

e) 30%;

f) 50%;

9) 60%;

h) 80%,

KOTOpbIEe MPUHOCST:
a) 5% moxona;

b) 10% noxona;

c) 15% noxona;

d) 20% noxona;

e) 30% moxona;

f) 50% noxona;

g) 60% noxona;

h) 80% moxona.

12. Bvibepume 6 Oannom 6onpoce 00UH NPAGUIbHBLIL OMEEN U3 NPeOdIONCEHHbIX 8APUAHINOE

(1 6ann). Mara3zun «CpeT/1aHa», CHeNUATUZMPYIOLIMICA HA NMPOAAXKAX CPEACTB JHYHOM
TUTHEHbI U KOCMETUKH M MNPelJaralinil HaKaHyHe npasaHuka 23 ¢espajsa HaOop 1is
MYKYHH, B KOTOPbI BKJIIOYeHbI HIAMIIYHb AJ5 BOJIOC, FeJib 1JIsl BAHHBI, IeHa VI OpUThS,
JIOCBOH /IS CMSTYEHHUS] KOXKHU JIMIA, Je300PAHT MO CyMMAapHOii yMeHbIIEeHHO#i ueHe,
HCNOJIb3YeT CTPaTernio:

a) MPECTHKHOM IEHBI:

b) makerHOroO LIEHOOOpa30BaHWUS;

C) TMCHUXOJOTHYECKOM IIEHBI,

d) osramuTapHOTO IEHOOOPA30BAHMS;



€) «CHSATHUS CIUBOKY;

f) 3aBiekaTebHOTO 1EHOOOPAa30BAHUS;

g) KOMMYTaTHBHOW PEAYKIHH IICH;

h) ckonb3siiero (IMCKPETHOT0) CUTYAIIMOHHOTO TIPE0Opa30OBaHHsI.

13. Buibepume 6 0annom 60npoce 0OUH NPABULbHBIL OMEEN U3 NPEOJIONCEHHBIX 8APUAHMOB

(I 6ann). BbIHY:KIeHHOe COTPYIHMYECTBO €O CTOPOHBI MOCPEIHHKOB o0ecneYnBaeT
cTpaTerusi:

d) DKCKIIIO3UBHOIO PaCIpeICIICHUS;

b) BrankuBaHus;;

C) CENEeKTHBHOTO PaCIpe/IeIICHHS;

d) BraruBanwms;

€) WHTEHCHBHOTO PaCIpeelICHHS.

14. Bvibepume 6 0annom 6onpoce 00uH NPAGUIbHLIL OMEEN U3 NPeOdlONCEHHBIX 8APUAHINO8

(I 6ann). Bbicokme pacxoabl Ha NPOJABHKEHHE H YCTAHOBJIEHHE BbICOKOH II€eHbI
XapaKTepU3yIOT CTPATEruio:

a) MacCHBHOIO MapKETHHTa,

b) BBIOOPOYHOrO IPOHMKHOBEHHUS;

C) HWHTEHCHBHOTO MapKETHHTA,;

d) mMpoKOro MPOHMKHOBEHHUS,

€) HH OJUH U3 MPEII0KEHHBIX BAPHAHTOB OTBETOB HE SIBJISICTCS BEPHBIM.

15. Bwinonnume cnedywwee 3aoanue (2 o6Oanna). PykoBOACTBO MeTPONOJHUTEHA
NPUHUMAET PpelleHHe YBEJIUYUTh YACTOTY [JBHMKEHHMSI T110€310B 10 OCHOBHBIM
HanpaBJieHusiM B 4ac nuk. Omnpegenure, kak mo tepmuHojgorun Hrops Ancopda
(MaTpula «PbLIHOK-POAYKT») MOKeT ObITh Ha3BaHa TMOA00Hasi cTpareruss M
apryMeHTHpyiiTe cCBOii BBIOOD.



Ipunoscenue 1

AHHOTAIIMSI PABOYEM ITPOT'PAMMBI

JucuunnuHa peanusyercss Ha (axkynpTere ympaBieHuss MHctuTyTta

HPKOHOMUKH, yripasiienus u npasa PI'TY kadenpoit ynpapieHus.

Llenv Oucyunnunbl: TOATOTOBUTH BBIMYCKHUKA, HMEIONIETO TIyOOKHe
byHIaMEHTAIbHBIE TEOPETHYECCKUE W TIPAKTUYCCKUE 3HAHUSA, TTO3BOJISIOIIHE
YCKOPUTH €ro MpopeCCHOHANBHYIO aIalTAlMI0 K peausiM paboThl COBPEMEHHBIX
OpraHu3alMid W ONTUMHU3UPOBATH HUX JACATEIBHOCTh C YYETOM MOCIETHUX

I[OCTI/I)KCHI/Iﬁ " ICPCA0BOTO OIIbITA B obiacTu CTPATCTUICCKOIr0O MCHC/[PKMCHTA.

3adaqu oucyuniumol.

— JlaTb 1EJIOCTHOE, 3aKOHUYEHHOE TMPEJCTABICHUE O Xapakrepe U
cnenuuke padOThl MEHEIKEPOB MO CTPATETHUYECKOMY YIIPaBJICHHUIO, KOTOPOE
OMMMpAeTCS Ha YCJIOBEUCCKHM KamuTald, OPHCHTHUPYET TPOW3BOJICTBCHHYIO
JeSATEIbHOCTh OpTaHM3allMd Ha 3alpochl MOTpeOuTeneil, TuOKo pearupyer
Ha BBI30BHI CO CTOPOHBI OKDPYXEHHS W TIO3BOJISET JOOMBATHCS ITOBBITIICHUS
KOHKYPEHTHBIX TIPEUMYIIIECTB;

—03HAaKOMUTH CTYACHTOB C MOAXOAaMH U CIoco0amMu pa3pabOTKU CTpaTeTuid,
WX COMpPSDKEHUEM JPYr C APYTOM M JOCTHKEHHEM OOIIEro CHHEPreTHYECKOTO
s dexra;

—MOATOTOBUTH  CIEIUAIMCTOB-IPO(PECCHOHANIOB, CBOOOAHO M JIETKO
OPUEHTUPYIOIIUXCS B COBPEMEHHOM MHPE, CIIOCOOHBIX Ha OCHOBE TOJYyYCHHBIX
3HAHWM TBOPYECKH, OIMEPATHBHO, OOOCHOBAaHHO M C MHUHUMAJIBHBIM PHCKOM
NPUHUMATh PENICHUS 1O BOMPOCAaM JAJbHEUIIEro pPa3BUTHS COBPEMEHHBIX
MPEANPUATUNA, pa3padaThiBaTh U PEATM30BHIBATh HA MPAKTUKE CTPATETHUYECKUE U
TEKYIUE TUIaHbl, YBS3BIBATh MX C OCHOBHBIMHU YIPABICHYECKHUMH TPOIECCaMU
BHYTPH OpraHU3aIlH, OCYIIECTBIISATh TOCTOSHHBIH MOHHUTOPHHT 32 U3MCHCHHUSIMU,

MMPOUCXOIAIINMHU B e BHYTpeHHefI 1 BHEIIHEH cpeaax, U B COOTBCTCTBHMHU C HUMH



BHOCHTh HEOOXOJMMBIE KOPPEKTHUBHI B KOMILJIEKC MEPOIMPHIATHI MO peannu3alnuu

CTpaTEruil.

— JucnunnvHa HampaBieHa Ha (QOpPMHUpPOBAHUE CIEAYIOUIEH o0bOuwe-
npogeccuoHanbHol KoMnemeHyuu.

— [IK-1 CnocoOeH miaHMpoBaTh M OpPraHMW30BBIBATH MEXIYHAPOIHYIO
(BHEIIHEIKOHOMHUYECKYIO) JIEATCIIbHOCTD.

— TIK-1.4 BnageeTr HaBbIKaMU CTPAaTETMYECKOTO aHAJIN3a, pa3padOTKU U
OCYLICCTBJICHUS  CTPaTerMM  OPraHM3allMd, HAIPaBJICHHOW Ha
obecrnieueHrne KOHKYPEHTOCTIOCOOHOCTH.

B pe3ynbTaTe 0CBOCHHUS TUCUHUIIIIMHBI 00yYaromUiCs TOKEH:

1. 3uame:

— DKOHOMHYECKHE OCHOBBI IIOBEICHMS OpraHu3aluid W  pasjIudHbIC
CTPYKTYpBI PBIHKOB;

— MCTOPUYECKMA U  MHUPOBOM  ONBIT CTAHOBJIEHUS U  Pa3BUTHA
CTPATErn4eCKOro yIpaBiICHHUS;

— CYUIHOCTb, COAEpKaHUE, LENH, MIPUHIUIBI U (PYHKIIMU CTPATErHYECKOrO
MEHEIKMEHTA;

— OCHOBHBIE BHJbl  KOPIOPATUBHBIX, JEJIOBBIX, (PYHKIIMOHAJIbHBIX
U ONEPalMOHHBIX CTPAaTEruii, a Takke OCOOEHHOCTH WX IJIAHUPOBAHUS,
pa3pabOTKH U peaau3allii B I€JIOBOM MPAKTUKE COBPEMEHHBIX MPEITPUATHH.

2. Ymemy:

— OILICHUBATh YCJIOBHUS WM IOCJIEACTBUS NPUHUMAEMBIX OpPraHU3aLMOHHO-
YIOPABJICHUECKUX pEIIeHUH, Onupasch Ha 0a30Bble BBIBOABI U PEKOMEHIALUU
YYEHBIX M IPAKTUKOB, BHECIIMX BKJIAJ B pPa3BUTHE MEXIYHAPOIHOM MBICIU
B 00JIaCTH CTPATETMYECKOTO MJIAHUPOBAHMS U YIIPABJICHUS;

— paspabaThiBaTh U pEAIU30BbIBATH HAa MPAKTUKE CTpATErHYECcKUe,
TaKTUYECKUE W OIIEpaTHBHBIE IUIAHBI, a TAKXKE YBA3BIBATH MX C OCHOBHBIMH

YIPaBJIECHYECKMMH MPOLECCAMHU BHYTPHU OpraHU3aluu;



— OCYHICCTBIIATDH MOCTOSIHHBIHN MOHHUTOPHUHI 3a HN3MCHCHUAMMU,

IIPOUCXOIAIINMH BO BHYTPEHHEN U BHEIIHEN CpeAax OPraHU3aluH.

3. Braodemy:

— KYJIbTYPOU CTPATETHUECKOTO MBIIIJICHHS,

— METOJaMH W HHCTPYMCHTaMHM CTPATErHYecKoro aHaausa (HakKTopoB
BHEIIHEH U BHYTPEHHEH cpejl OpraHu3aluu;

— COBPEMCHHBIMH SKOHOMHKO-MATEMaTHUYSCKUMU MOJCIIIMA H KOMIIbIO-
TEPHBIMU TEXHOJIOTUSMHA HWMHUTAIIHOHHOTO MOJICIIMPOBAHHUS  CTPATETUICCKUX

IIpOLCCCOB.

[To mucnumiuHe NpeayCMOTPEHBI MPOMEXYTOUHbBIE aTTecTaluu B (opme
muddepentmpoannoro 3adera (V cemectp) u 3x3amena (VI cemectp), a Takke

3amuTa KypcoBoit padotsl (VI cemectp).



