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1. HOACHUTEJIbBHAS 3AIINCKA
1.1. lean u 32524y JUCUUILIMHBI
llenpto  AMCUMIUIMHBI ~ SBASETCS  (POPMUPOBAHUE CHCTEMBI  TEOPETUYECKUX |
MPaKTUYECKUX 3HAHWUU TIO0 OICHKE JIEITEIbHOCTH YKOHOMHUYECKOTO CyOBeKTa B cdepe Tpyna u
TPYJIOBBIX OTHOIIIEHUH, a TAaK)Ke pa3padOTKa HA OCHOBE PE3yJIbTATOB MPOBEPOK MPEATOKEHUH IO
ONTUMHU3ALNUK OpPraHU3alluy TPYJAOBOU NESITEIBHOCTH U TPYJIOBBIX OTHOIIEHHN 3KOHOMUYECKUM
CYyOBEKTOM.
OCHOBHBIE 33/1a4¥ JUCHUILIHBI:
- U3yYEHHUE MOPSAKA ayAUTa U KOHTPOJJIMHTa MIepCOHaa;
- U3yYCHHE OTEYECTBEHHOTO U 3apyOEKHOTO OTBITA TT0 ayIUTY ¥ KOHTPOJUIMHTY MEPCOHAA;
- TOJIyYEHHE 3HAHMM HE TOJBKO TEOPETUYECKOTO M NPUKIAJHOIO Xapakrepa, HO U
(dbopMHpOBaHHWE OMNPEICICHHBIX YMEHUH, HaBBIKOB OTHOCHUTEIBHO OKCIEPTU3Bl CHCTEM
YIIPaBJICHUS TIEPCOHATIOM.
1.2. IlepeyeHb IVIAHMPYEMBbIX Pe3yJdbTATOB 00y4YeHUs MO JUCHUILINHE, COOTHECEHHBIX C
HHIUKATOPAMM JIOCTHUKEHUSI KOMIIEeTeHHIA:

Komnerenuus HNHaukaTopbl KOMIIETEHIHI Pe3yabTaThl 00yyeHus
(K01 1 HANMEHOBAHME) (Ko ¥ HAMMEHOBAHUE)

YK-2 Cnocoben | YK-2.1 Ananusupyet 3HATh:

ONpEAEIATh KPYr 3aJad | UMEIOUIUecs pecypcsl U | TEOPHIO U MPAKTHKY ayJIuTa WU

B paMKax IOCTaBJICHHOM | OTpaHMYEHUS, OLIEHMBAET M | KOHTPOJUIMHIA IepcoHalIa

LEJH u BbIOMpATH | BEIOUpaeT ONTUMAJIbHBIE | OpPraHU3alVH;

ONITUMAJIBHBIE  CIIOCOOBI | CIIOCOOBI pELIEeHUs | YMETh:

UX PELICHUs, UCXOAsS U3 | MOCTABJIEHHBIX 3a4a4 IIPOBOJUTH JKCIIEPTU3Y

NEHCTBYIOIUX COCTOSTHUS yIpaBJICHUS

IIPABOBBIX HOPM, MIEPCOHAJIOM,

UMEIOLINXCS PEeCypcoB U BIIAJIETh:

OTPaHUYECHUN BaXHEUIIMMU METOJAMHU
SKOHOMUYECKOTO U
CTaTHUCTUYECKOTO aHAIM3a
TPYJIOBBIX IIOKA3aTENEH.

1.3. MecTO JUCUMILUIMHBI B CTPYKTYpPe OCHOBHOM 00pa30BaTe/IbHOM NMPOrpaMMbl

JucruminHa «AyIuT TepcoHaiay SBISETCS JUCHUIUIMHOW O BBIOOPY BapHaTHBHOMN
yacTH yueOHoro maHa rno HanpasieHuto 38.03.03 — «YmpaBieHne NepCcoHAIOM.

Jlis OocBOEHUS! NUCHUILUIMHBI HEOOXOIUMBI KOMIETEHIMH, CPOPMHUPOBAHHBIE B XOE
U3Yy4YEHHs CcleAyomux aucuuIuiiH: Teopusa opranuzanuu, OCHOBBI yIpPaBIEHUS NEPCOHAIIOM,
DKOHOMHUKA YyIpaBieHUs mnepcoHanoMm, CTaTUCTUKa, DKOHOMHMKA Tpynaa, PermameHtramus u
HOPMHUPOBAHUE TPyAA IIEPCOHANA U Ap.

B pesynpraTe OCBOGHMS IUCHMILTUHBI (HOPMUPYIOTCS 3HAHUA W YMEHHUS, HEOOXOAMMBIE IS
NPEIUTUIOMHOM MPAKTHKK U 3aIUThI BBITYCKHOW KBaTH(PHUKALIMOHHON paboTHI.



2. CTPYKTYPA JUCHUIIJIMHBI
OO6mmas Tpya0€MKOCTh TUCIMIUINHBI COCTABISIET 3 3.€., 108 akameMuyeckux 4acos.

CTpyKTypa AUCHUIIHHBI ISl 04HOH (opMBbI 00ydeHu st

O0beM JUCHUIIIMHBI B (bopMe KOHTAKTHOW pa0bOThI 06yqa101u1/1xc;1 C €aAarorut4CCKuMu

paboTHUKaMU U (WIM) JULAMH, TPUBJIEKaEMbIMH K pealu3alii o0pa30BaTeIbHONW MPOrpamMMbl
Ha MHBIX YCJIOBUSX, IPU MPOBEACHUN yUEOHBIX 3aHATHMI:

Cemectp | Tum y4eOHBIX 3aHATHIA KonuuectBo
4acoB
1 Jlekuun 20
1 CemmuHapb1/1abopaTopHbIE pabOTHI 22
Bcero: 42

O0beM TUCIUIUIAHBI (MOTYJIs) B JOPME CaMOCTOSTENHHOW PA0OTHI 00YJIAIOIINXCSI
cocraBiseT 48 akaieMuyeckux yaca(oB) ¥ 9k3amMeH — 18 Jacos.

CTpyKTypa AUCHUNIHHBI VISl 04HO-3204HOI (pOpMbI 00yUeHUsI

O0beM JUCHUIIIMHBI B (popMe KOHTAKTHOW pa0bOThI 06yqaloumxc;1 C N€aAarorutdCCKuMu

paboTHUKaMU U (WIM) JULAMH, TPUBJIEKaEMbIMH K pealu3alii o0pa30BaTeIbHONU MpPOrpamMMbl
Ha MHBIX YCJIOBUSX, IPU MPOBEICHUN YUEOHBIX 3aHATUMI:

Cemectp | Tum y4eOHBIX 3aHATHIA KonmuecTtBo
4acoB
1 Jlexnuu 12
1 CemmuHapbl/mabopaTopHbIe pabOThHI 12
Bceero: 24
O0beM AUCIHILTHHBI (MOTYJIsT) B (POpPME CAMOCTOSITEILHOW PAOOTHI 00YJIAFOIIHUXCS
cocTaBisieT 66 akageMUYeCKUX Jaca(oB) U dKk3amMeH — 18 Jacos.
3. COAEP KAHUE JUCIUIIJIMHbI
Ne HanmenoBanue pasjaena Coaepxanue
AUACTIUTLTHHBI
1 TeopeTruueckne 0OCHOBBI ayIMTA Ayaut KaK dbopma JUArHOCTUYECKOTO

nepcoHa a. AHAJIN3 TPYAOBBIX
NnoKa3areJjieil Kak OCHOBA ay/AUTAa
nepcoHaia. AyauT pado4ux MecT.

oOcnenoBanus. OTIMYUTENbHBIE YEPTHl ayAHTa
nepconana. OOBEKT W MpenMeT ayauTa MepcoHaa.
Llenb u 3amaun aynuta nepconana. Knaccudukanus
TUNOB  ayauTa 1nepcoHana. Ilpoumecc aynuta
nepcoHania.

YpoBHU MPOBENCHUS ayAWTa IMEpCOHana. AyIUT

nepcoHana Ha CTpaTErH4ecKoM YPOBHE.
OnepalMoHHBI ypOBEHb (ayIuT IEpcoHala Ha
YpOBHE JeSITeNbHOCTH (YHKLNOHAIBHOTO

nozpaszesieHus). YNpaBiIeHUYECKUH YPOBEHb (ayauT
MepCOHaJla Ha YPOBHE JIMHEHHOTO YIIpaBJICHUS).
UccnenoBarenbckue MoAX0Abl K ayIUTY TIEPCOHAA.
CpaBuutenbHbld nonaxon. IIpuBieyeHrne BHEUMIHUX
skcniepToB.  Cratuctuueckuit noaxoxd. Ilogxox
cootrBercTBUs. MBO monaxon (management-by-
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objectives). MHcTpyMeHTapuii NpoBeneHUs ayauTa
HepCoHAaIa.
AHanmu3 pecypcoB TpyZAa: aHAIU3 YHCICHHOCTH

paboTarIIHuX, aHaIIN3 dboHa0B
BpemeHu. [lokazarenn ~ aHanw3a  YMCJICHHOCTH,
CTPYKTYPbI u JIBHKEHUS TPYJOBBIX
pecypcos. [Tokazarenw, XapaKTepPU3yOIIHe
TPYIOBOM TOTEHIMAN KoJulekThBa. [lokaszarenw,
XapaKkTepPU3yOIIne TPYJOBYIO aKTUBHOCTh
nepconana. bananc newxeHus kaapos. [Tokazarenn
MHTEHCUBHOCTH  00OpoTa  KajJpoB.  AHamu3

UCIIONIb30BaHusl  paboyero  BpemeHH.  bamanc
pabouero Bpemenu. CTpykTypa KaJeHIApHOTO
donga BpemeHu. AmnHanu3 OamaHca pabodero
BPEMEHM OJHOIO CPEIHECHUCOYHOro padbodero.
[Tokazarenu wuCMONb30BaHUS paboyero BpPEMEHH.
AynuT KauecTBa TpyJa.

BuyTpennuii aHanu3 3aTparT TpyJa. AHanu3
MIPOU3BOAUTEIILHOCTH TpyJa. Ananus
UCIIONB30BAHUSl  CPEJCTB,  HANpaBIIIEMbIX  Ha
COLIMAIbHOE PA3BUTHE.

Aynaur YKOMILUIEKTOBAaHHOCTHU
nepcoHasioM. OyHKIMOHANBHBIN aHAM3 pabodero
mporecca. JIomKHOCTHOE aHKETHPOBAHUE.
[TapameTpsl KOJMYECTBEHHOW OIEHKH pabouyux
nomxHocTell.  OmeHKa  CIIOXKHOCTH — paboThI
(ompeneneHue paspsiia CI0KHOCTH padoT).

AyIUT pa3BUTHS IIEpPCOHATIA.

AyauT mnpueMa M YBOJbHEHUI
NepcoHasa. Ayaurt
BO3HATPaKIeHUH

Ayautr Haiima. @akTophl yCHIEIIHOCTH Haiima
nepcoHana. [loka3arenum OLIGHKM  BBIIOJIHEHMS
¢yHkumm moxbopa kaapoB. OleHKa KadecTBa
HaOpaHHBIX  paboTHMKOB. CTOMMOCTH  Haiima.
3arpaTsl, CBI3aHHbIE C HATMOM IE€pPCOHAIA.

3arparel Ha apanTauuio. Mapopmanmonnas ¢asa.
daza o0yuenust (ocBoenus) mnpodeccun. Daza
JUYHOTO BKJIaga B opranusanuio.  OneHka
CTOMMOCTH afantauuu. OneHKa 3Ha4YMMOCTH 3aTpat
Ha aJlanTaluio.

Hamnpasnenus aynnra HalMa. IIpoBepka
coONIO/IeHHsI OpraHM3allueil 3aKOHOB W MPaBUII,
BHYTPEHHHUX pacnopspkeHui. [IpoBepka, HaCKOIbKO
JOCTUTHYTbl ~KOJIMYECTBEHHBIE M Ka4EeCTBEHHBIC
LI€JIH, BBISBJIEHUE ITPUUUH BO3MOXHBIX OTKIIOHEHHI.
IIpoBepka  COOTBETCTBHS  NOJUTHKM  HaliMa
IepCcoHaJIa CTPATErMy OpraHUu3aluy.

Ayaur yBoiabHEHMH. @akTOpBl, BIMAIOIIKAE Ha
OpraHu3aluilo KaapoBoil pabotel. llens aymuta
yBoJbHeHUH. TekydecTb KaapoB, 0OyCIOBIEHHas
YCIOBUSIMU ~ OpraHu3aluu. TekydecTb KaJapoB,

00yCIOBICHHAS OTJICTbHBIMU MpUYUHAMU
HEYJIOBJIETBOPEHHOCTH. PakTop OJaroCKIOHHOCTH
OpTraHH3aIH. daxTop CPaBHUMOCTH C
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MpEeJIOKEHUSIMUA  U3BHE. [lMarHocTuka TEKy4ecTH
kaapoB. OCHOBHbIE HPUYUHBI  OCBOOOKIACHUS
pabOTHUKOB 1O COOCTBEHHOMY KEJaHHIO.

[enb ayauTa BO3HarpaxjaeHui. CTpykTypa
BO3HArpa)/JI€HUM: ICHEKHbIE BO3HArpaxkJaeHus,
conuanbHbie JTbroThl. CTPyKTypa 10X0Aa pabOTHUKA
opranu3anuu. JlMarHoCTUKa COCTOSIHUS CHUCTEMBbI
KOMIIEHCAlMil B opranu3auuu. Hanpasnenus ayaura
BO3HArpa<1cHUM. Crpareruueckuii ayauT
BO3HArPKJICHUMH.

AyauT ycJIoBM# Tpyaa,
0€e30IaCHOCTH H 310POBbS

Hcrtounnkn wHOpMAWy UIsi  ayAuTa  yCJIOBHH
TpyAa, ©e30macHOCTH U 3A0pOBbs. [IpuumHBI
BO3HUKHOBEHUS HECYaCTHBIX CIIy4aeB.
CnyuaitHoctu.  Omachele  ycnoBus.  OnacHble
nerctBus. Mojienb U3ydeHus: CTpECCOB Ha pabore.
CamoauarHocTika pabo4Mx YCJIOBUH IepcoHala.
Ortanel ayiuTa CaMOAUarHOCTUKN pabo4MX YCIOBHM
HepCcoHaa.

3aTrparel Ha MEpPCOHAJ M HX
mianuposanme. Konrpoaaunr

OcHOBHbBIE TOHATHS O KOHTPOJUIMHIE: CYIIHOCTH,
LIEJIH, 33J]a41, BUJBl, CTPYKTypa.

MeTto/b1, TpuEMBI KOHTPOJIIIMHTA, HH(DOpMALIMOHHAS
6a3a.

VYnpapieH4YecKre pelieHnss U yIpaBIeHYeCKH yuér
B KOHTPOJUIMHIE, WX pOjJb B 0OOECIeYeHUn
MOCTaBJICHHBIX II€JIE OpraHu3alueii B CHCTEME
YIPaBIEHUS IEPCOHATIOM.

3arpaTsl Ha IEPCOHAN, KX CTPYKTYpa.
PerynupoBanue 3arpaT Ha [EpCOHAN:  4Yepe3
CYILIECTBYIOIINE 3aTpaThl, yepe3 padoune BHIIUIATHI,
yepe3 aHajgM3 OOWMX 3aTpaT, C IOMOIIbIO
MOBBIIEHUS 3PPEKTUBHOCTH.

W3mepenne 3aTparT Ha IEpCOHAN. 3aTpaTHBIN
noaxoJ. Meroa SKOHOMHUYECKOTO aHajau3a U ydera
YEJIOBEYECKUX  pecypcoB.  Meton,  KOTOpBIH
0asupyeTcsi Ha OLEHKE 3aTpaT Ha MpHOOpeTeHue
IepcoHasla U ero 3aMmeHy. Kanbkymnsauus 3arpar Ha
coJiep’KaHue TepcoHana. 3aTpaThl HAa MEPCOHAN IO
MECTY BO3HUKHOBEHHUS.

[Ipouenypa miaaHupoBaHHs 3aTpaT Ha COAEpIKAHHE
nepcoHana. BHemHue GpakTopbl BIUSHUS HA 3aTPaThl
Ha nepcoHan. dopma yudera MecT BO3HUKHOBEHUS
3aTpaT Ha TmepcoHald. BHyTpeHHue ¢akTopsl
BJIUSTHUS Ha 3aTpaThl HA IIEPCOHAI.

Oransl OpoUeAypbl IUIAHMPOBAHMSA 3aTpaT Ha
nepcoHas1. Kanpkynsiuys 3atpaT npor3BOICTBA.

Anaams 3aTpaT Ha IepCoHaJ

[Tokazarenn 3aTpaT Ha COJAEp)KaHHE IEepcOHaa
(pabouyro cumy). [lons 3arpaT Ha TMepcoHaN B
o0bemMe  peanM3anuu. 3aTpaTbl  HAa  OJHOTO
paboTHUKA. 3aTpaThl Ha EAMHUILY MPOIYKTUBHOTO
BpPEMCHH.

VYrpasiieHue 3aTpataMu Ha COJIep)KaHHe MepCOHaa.
MeTonpl  CHWKGHHMSI  3aTpaT Ha  COJCpIKAHHE
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IIepCcoHaIA.

AHanu3 CTpyKTYyphl OI0/KeTa 3aTpaT Ha IepCoHAlL.
Ponb w 3HavueHHWe aHanM3a HCIIOJHEHUS OOKEeTa
pacxo/10B Ha MEepPCOHAI.

MeToapl  OICHKM  UCHOJMHEHHWsI OmJDKeTa  Ha
dbopMupOBaHUE, HCIIOJIB30BAHHE UM  Pa3BUTHUE
IIepCOoHaIA.

Onenka NpUOBUILHOCTH WUHBECTHUIIHIHA B

nepconan. Meroapsl omnpeneneHust 3PpQPeKTUBHOCTH
MHBECTUPOBAHUS MEPONPUATHH 10 YIPaBIECHUIO
NEPCOHATIOM: TEKYIIeH CTOMMOCTH INPOEKTa 3aTpar
Ha NEepCOHaN, PEHTA0EeIbHOCTU IPOEKTa 3aTpaTr Ha
IIEPCOHAJI, JIMKBUJIHOCTU (TEPMHHA OKYIIA€MOCTH)
npoekTa 3arpar Ha nepcoHan. Ilokaszarenu,
Xapaktepu3yromme 3pPeKT oT pean3anuu CUCTEMBI
MEPONPUATHHA IO YIIPABJICHHUIO IEPCOHATIOM.

o0Opa3oBaTeNbHbIC TEXHOJOTHHU.

4. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

I[J'IH IMPOBCACHUA y‘le6HBIX 3aHATHN MO JUCIUIIINHE HCIIOJIB3YIOTCA  pa3JINYHBIC

Jis  opraHuzanmy  y9eOHOro TIporecca MOXKET OBITh

HCIIOJIB30BAHO 3JICKTPOHHOC O6y‘ICHI/Ie u (I/IJ'II/I) AUCTAHIIMOHHBIC O6pa3OBaTCJ'ILHBIC TCXHOJIOI'NH.

Ne Buabl yueonoii
n/ HaunmeHoBaHMe TeMbl OO0pa3oBaTe/ibHbIE TEXHOJIOTUH
padoThI
1
1 2 3 5
1. |Teopernueckre OCHOBBI Jlexuus Jlexuus-Bu3yanu3anus ¢ 3J€MEHTaMu
ayuTa repcoHana. AHaau3 JIEKIIMH TUCKYCCUU
TPYIOBBIX MoKa3ateneil kak |CemuHap [ToaroToBKa K CEMUHAPCKUM 3aHITHSIM
OCHOBa ayJluTa IepcoHasa. Menuanpe3eHTanus
Aynaut pabouux mect CamocrositenbHa |CeMuHaAp-IUCKYCCUS
pabora KoHcynpTHpoBaHue u nmpoBepka
JIOMAIIHUX 3aIaHU OCPEACTBOM
AJIEKTPOHHOM MOYTHI
2. |Aynut npuema u Jlexmus Jlekiusi-Bu3yanu3amus ¢ JIeMEeHTaMu
YBOJIbHEHUH TIepCcoHaa. JIEKIUH TUCKYCCUU
AyauT Bo3HarpaxaeHun Cemunap [ToaroroBka K CEMUHAPCKUM 3aHSATHIM
CamocrositenbHa |CemuHap — pa3BepHyTas 6ecena ¢
paboTa o0cyXIeHueM JI0KIa1a
KoHcynbpTHpOBaHue u npoBepka
JIOMAIITHUX 3aJIaHUi TOCPEICTBOM
AJIEKTPOHHOM MOYTHI
3. |Ayaur ycioBuii Tpyaa, Jlexnus Jlekuus-Bu3yanusanus ¢ 3JIEMEHTaMU
0€3011acCHOCTH U 3[I0POBBS JIEKIUU JUCKYCCUU
Cemunap [ToaroToBKa K CEMUHAPCKUM 3aHITHSIM
CemuHap — pa3BepHyTast Oecesa ¢
CaMocTosiTenbHa |00CYXICHUEM JOKIIaaa
pabora
4. |3aTpatbl Ha iepcoHaN ¥ ux |Jlekmus Jlexuusi-Bu3yanu3anus ¢ 3JeMEHTaMuU

wianupoBanue. Kontposimx

JICKOMHN TUCKYCCHHU




r CCMI/IHap HOI[FOTOBK& K CCMUHAPCKHUM 3aHATUAM

MenuanpeseHTarus
CamocrostenbHa |CeMuHap-AUCKYyCCUs
pabora KoncynpTupoBaHnue u mpoBepka

JOMalIHUX SaI[aHHfI MoCpeaACTBOM
BHCKTpOHHOﬁ ITIOYThI

5. |Ananu3 3atpat Ha nepcoHan |Jlexuus Jlekuus-Bu3yanusanus ¢ 3JIEMEHTaMU
JIEKIIUU UCKYCCUU
CemuHap IToaroToBKa K CEMUHAPCKUM 3aHATHAM
MenauanpeseHTaius
CamocrostensHa |CeMuHap-AUCKycCUs
pabota KoncynsTupoBanue u npoBepka

JOMalIHUX 3aHaHHﬁ moCcpcaACTBOM
BHGKTpOHHOﬁ IIOYThI

5. OHEHKA IINIAHUPYEMBbIX PE3YJIbTATOB OBYUYUEHMUSI
5.1. CucremMa onieHUBaHUSA

dopma KOHTPOJIS Makc. KoJIn4ecTBO OaJIJIoB
3a osiHy padoTy | Bcero
Texyuuii KOHTPOJIb:
KonTponbhas padbota
25 Gansos 25 Gansos
Ornenka paboThl Ha cCEMUHApe
5 6amna 25 GamnoB
2 Ganna 10 6amioB
OueHka yyacTusi B JUCKYCCUU
JICKIIUN
IIpoMexxkyTouHas arrecranus
IIpoMexxyTo4Has arrecTanus- SK3aMeH 40 6amioB | 40 6amtoB
Hroro 3a cemectp (AUCIUIUIMHY) 100 6amnoB

[TomyueHHBIH COBOKYIHBIN pe3ybTaT KOHBEPTHUPYETCS B TPAJAUIIMOHHYIO HIKATY OL[CHOK
U B IIKaJTy oleHOK EBpomneiickoii cuctemsl nepeHoca u HakoruieHus kpeautos (European Credit
Transfer System; nanee — ECTS) B cOOTBETCTBHHU € TaOJINIEH:

bayne TpamuumroHHas E
CTS

95-100 OTJINYHO 3a4TEHO A
83-94 B
68-82 XOPpOILIO C
56-67 YIOBJIETBOPUTEITHHO D
50-55 E
20-49 HEYJIOBJIETBOPUTEIHHO HE 3a4TEHO FX
0-19 F

5.2. KpnTeplm BBICTABJICHUA OLCHKH MO JUCHUIIIMHE




OreHka MO JUCHMIUIMHE BBICTABISIOTCS 00yYaroImeMycsi ¢ Y4ETOM pe3ysIbTaTOB TEKyIleH U
MIPOMEXKYTOYHON aTTECTAIUN.

Banael/
Ixana
ECTS

Onenka
MO TUCHUIJINHE

Kpurepun oueHku pe3yjbTaToB 00y4eHU s
1O AUCHUIIHHE

100-83/

A, B

«OTIIMYHOY/
«3a4TE€HO
(OTIIMYHO)»/
«3a4TEHO»

BricTaBisiercst 00y4aromeMycsi, €CIu OH TITyO0KO U
MPOYHO YCBOWJI TEOPETUICCKUIN U TIPAKTHYESCKUI
Marepuall, MOKET MPOJIEMOHCTPUPOBATh 3TO HA 3aHATHAX U
B XO/I€ MPOMEKYTOYHOM aTTECTAIHH.

OOyyYaroIHiAcs HCYEPIIBIBAIONIC U JIOTHYESCKU CTPOIHO
u3jiaraeT yueOHbIN MaTepual, yMEeT yBI3bIBaTh TEOPHIO C
NPAKTHKOM, CIIPaBIISETCS C PELICHUEM 3aj1a4
npodecCHOHaTbHON HAMIPABICHHOCTH BBICOKOTO YPOBHS
CJIOKHOCTH, IMPpaBUJIIBHO O6OCHOBBIBaeT IMPUHATLIC
peLIeHus..

CB00OOIHO OpUEHTUPYETCS B yUeOHOU U
npodecCHoHaIBHOM JIUTepaType.

OrieHKa 1Mo JUCHHUILTMHE BBICTABIISIOTCS 00yYaromeMycs ¢
y4€TOM PEe3yJIbTaTOB TEKYIIEeH U MPOMEKYTOUHOM
aTTeCTalnu.

KomrieTeHIuu, 3aKperyiéHHbIC 3a TUCIUILTHHOM,
c(OpMHUPOBAHBI HA YPOBHE — «BBICOKHIY.

82-68/

«XOPOIIo»/
«3a4TEHO
(xopor1o)y»/
«3a4TCHO»

BeicraBisercs o0yuaromemycs, €ciii OH 3HaeT
TEOPETHUYECKUHN U MPAKTUYECKUI MaTepHrall, [PAMOTHO U 110
CYILLIECTBY M3JIaraeT €ro Ha 3aHATHIX U B X0
IIPOMEKYTOUYHOM aTTECTAllUH, HE IOITyCKasl CyIIECTBEHHBIX
HETOYHOCTEH.

OOyuaronuiicsi PaBUIBHO MPUMEHSET TEOPETHUECKHUE
IIOJIO’KEHUS IIPU PEIIEHUHN NIPAKTHYECKUX 3a1a4
npodeCCHOHAIBLHON HAIIPABICHHOCTH Pa3HOTO YPOBHS
CJIO)KHOCTH, BJIaJIeeT HEOOXOUMBIMHU U1 3TOTO HaBbIKaMH
U NIpUEMaMU.

JlocTaTouHO XOPOIIO OPUEHTHPYETCS B y4eOHOH U
npodeCCHOHATBLHOM IUTepaType.

OneHka o AUCLUIUIMHE BBICTABIISAIOTCS 00Y4atOEMYCs C
Y4ETOM pE3yJIbTaTOB TEKYIIEH U TPOMEKYTOUHON
aTTecTalyu.

Komnerenuuu, 3akpeninénnble 3a JUCUUIIIIMHOM,
c(OpMHPOBAHBI HA YPOBHE — «XOPOIIUN».

67-50/
D.E

«YIOBIIETBOPUTEITH
HO»/

«3a4TE€HO
(YIOBJIETBOPUTEIH
HO)»/

«3a4TEHO»

BeicraBisiercst oOy4aromemycs, eciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKUN U MPAKTUYECKUI MaTepuall,
JIOITyCKAeT OTAENbHBIE OMIMOKHU MPHU €T0 N3JI0KEHUU Ha
3aHATHSX U B XOJI€ MPOMEKYTOUYHOM aTTeCTalUH.
OOy4aronmiicst UCTIBITBIBACT ONPEEIEHHBIC 3aTPy THEHHS
B IIPUMEHEHUHU TEOPETHUECKUX MOJOKEHUN PU PELICHUN
MPaKTUIECKUX 3a/1a4 MPOo(eCCHOHATFHON HANPaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CIIOKHOCTH, BJIajIeeT
HEOOXOIMMBIMH JIJIsl 3TOTO 0a30BBIMH HABBIKAMHU U
pUEMamHu.

JleMoHCTpHpyeT 1OCTaTOUHBIM YpOBEHb 3HAHUS yUeOHOU
JUTEPATYPBI 10 JUCLUIUIUHE.
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Banael/

OueHka

Kpurepun onenkn pe3y1bTaToB 00y4eHust

Ixajna 10 JMCHHUIIHHE 10 JMCUHUIINHE
ECTS
OreHKa 0 AUCLUUINUIMHE BBICTABIISAIOTCS 00Yy4atoOLEMyCs C
y4E€TOM pE3yJIbTaTOB TEKYIIEH U IPOMEKYTOUHON
aTTecTaluy.
Komnerenuuu, 3akpeniéHuble 3a JUCUUIIIMHOM,
c(OpMHPOBAHBI HA YPOBHE — «JJOCTaTOYHBIH».
49-0/ «HEYIIOBIIETBOpPHUTE | BhicTaBisercs oOy4aromemMycs, eci OH He 3HaeT Ha
F,FX JTBHOY/ 0a30BOM ypOBHE TEOPETUYECKUN U MPAKTHUECKHUH
HE 3a4TE€HO MaTepHal, JOMycKaeT rpyObie OMMOKY PU €0 U3JI0KEHUN

Ha 3aHATHUAX U B XOJ€ NPOMEKYTOYHON aTTECTALUH.
OOyu4aronMiicst UCTIBITHIBACT CEPhE3HBIC 3aTPyIHEHHS B
IIPUMEHEHNU TEOPETUUECKUX TIOJI0KEHUH NPU PELICHUH
MPaKTUYECKUX 3a/1a4 MPOo(eCCHOHATBLHON HANPaBIEHHOCTH
CTaHIapTHOTO YPOBHS CII0O)KHOCTH, HE BJIalEeT
HEOOXOUMBIMHU JJI1 TOTO HAaBbIKAMU U MPUEMaMH.
JlemoHCTpHpyeT (parMeHTapHble 3HaHUS y4eOHOH
JIUTEPATYPBI 110 JUCLUIUIMHE.

OneHka o AUCHUIUINHE BBICTABIISAIOTCS 00YYatOLEMYCs C
Y4ETOM pE3yJbTAaTOB TEKYIIEH U TPOMEKYTOUHON
aTTecTalyu.

KoMmnereHnny Ha ypoBHE «JIOCTaTOYHBIN», 3aKPETUIEHHBIE
3a IUCUUILIMHOMN, He CPOPMHUPOBAHBI.

5.3. OueHouHble cpeAcTBa (MaTepuasbl) AJIsl TEKYIIero KOHTPOJISA YCIIeBAeMOCTH B

pe3yJibTar.

NMPOMEKYTOYHOH aTTeCTAMH 00y4aIOIIHUXCS MO TUCIUIINHE

KonTtpoubnas padora YK-2.1

B cooTrBeTcTBMM ¢ TporpaMMoil Kypca OOYYaOLIMICS TOJDKEH BBIMOJHUTH KOHTPOJIBHYIO
paborty. [Ipu €€ BBIOJHEHUN HYXKHO PACCUUTATh B KXKIAOM 33/1aHUU HEOOXOJMMBbIE JUIsSl aHaJIn3a
nokazareins u KOd(QUIMEHTH, JaTh MOSCHEHHS, KaK MPOBOAMINCH pacueThl U KaKOH MOydeH

PC?;y.TIBTaTI)I OKOHOMHYECCKUX PACUCTOB HYKXHO IMPOAHAIMU3UPOBATH WU HAIIHMCATH 3aKIIOYCHHE I10
pe3yJbTaTaM MPOBEIEHHOTO UCCIIEIOBAHUS.

KonrtpomnpHas pabora momkHa ObITh akKypaTHO odopmiena. Heooxomumo octaButh moist (2-3
CM) s 3aMeYaHWid peneH3eHTa. B KoHIe paOOThl TPUBECTH CIMCOK HCIIOJIB30BAHHON

JIUTEPATYPHI.

KonrtponbHas pabota cocrout u3 9 3amanuil. CTyI€HT BBINOJHSAET BAPHAHT, COOTBETCTBYIOIUI
HavaIbHOM OyKBE ero (hamMIIum.

Tabnmna 1
HauanpHas A, b, B, T, ], 3, UK, | H, O, ILL P, C, | V, D, X, 11,4 | I, 1L, 3, 1O, i1
OykBa E M T
Howmepa 1 2 3 4 5
BApHUAHTOB

Jlnisi BBITIOJTHEHUsT KOHTPOJBHON paboOThl 10 ayJuTy IepcoHalla aHaJM3UPYeTCs CHcTeMa
TPYIOBBIX IIOKA3aTENCH:
- yrciaeHHocTh nepconana (I1I111), B T.4. o KaTeropusiM rnepcoHana;
- ¢don pabodero BpEMEHH B YEIOBEKO-THIX U B UEJTOBEKO-9acax;

- CpeIHHe paspsasl padoT U padouunx;
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- TEMIIbl U3MEHEHHUS [T0Ka3aTele IPOU3BOAUTENBHOCTH TPY/1a;

- nons  mpupocta  (CHWKEHHs)  o0beMa  TPOAYKIMA 32  CUeT  U3MCHCHHS
IIPOU3BOJUTEIBHOCTH TPYAQ;

- yacoBas, JHEBHas BbIpaOOTKa pabouyux, rojgoBas BbIpaOOTKa pabo4yMX U pabOTarOIIMX
(IITID);

- TPYJOEMKOCTh U3TOTOBJICHHUS IPOTyKIIUH;

- 3apa0oTHas maTa B pacyere Ha 1 pyOsb IpOAYKIUHY;

- JUHAMMKa U3MEHEeHHs poH/a 3apab0THOM MIIaThl U BHIIJIAT COLMAIBHOTO XapaKTepa;

- COOTHOILICHHE TEMIIOB pPOCTa IPOU3BOAUTENLHOCTH TpyAa (BbIpAaOOTKH) M cpeaHei
3apa0OTHOM TJIATHI,

COOTHOILICHHE TEMIIOB POCTa CpeAHEN 3apabOTHOMN IUIAThI, 10X0/1a U LIEH.

B 3amaue 1 paccunThiBaeTcsi BIpaOOTKa Ha OAHOTO pabOYero M OJAHOrO pabOTaIoIIEro, 3aTeM
aHAJM3UPYETCs YPOBEHb U JAMHAMHKA OTUETHBIX JAHHBIX [0 OTHOIIECHHIO K Oa3UCHBIM, a TaKXkKe
oTpesieNnsieTcs A0Sl MPUPOCTa 00beMa MPOTYKIMH 32 CUET U3MEHEHUS YHCIEHHOCTH, BRIPAOOTKU
pabouux u padotaromux (I1I1IT).

B 3apmaue 2 paccumThiBaeTcsi dacoBasi, JIHEBHas BbIpaOoTKa paboumx, ToAoBas BbIpaOOTKa
pabouux W paboTaroIIMX, 3aT€M aHAJIM3HPYETCS YPOBEHb M JMHAMUKA OTYETHBIX JAHHBIX IO
OTHOILIEHUIO K 0a3HCHBIM.

B 3amaue 3 paccuuThiBaeTCs yAeNbHas TPYAOEMKOCTb, 3aTEM AHAJIU3UPYETCS BIMSHHE
(bakTU4YecKoi U yenbHON TPYAO0EMKOCTH Ha BHIPAOOTKY.

B 3anaue 4 aHanu3upyeTcs UCHOIb30BaHUE pabovero BpeMeHH C MOMOIIBIO ITpreMa (GakTOPHOTO
aHaJln3a, a TaKXKe PacCUUTHIBAECTCS M3MEHEHHE BBIPAOOTKM 3a CUeT M3MEHEHUs 3(PPEeKTUBHOTO
¢donga pabouero BpeMeHH.

B 3amaue 5 aHanu3upyroTcs IMOKaszaTeiau JABMKEHHUS IepcoHana: KO3()PHUIMEHT Mo mnpuémy,
KOX(PUIIMEHT M0 yBOJIBHEHHUIO, KO3 dummeHt obmero o60poTa, KOIPPUIMEHT TEKyUECTH,
K02 PUITUEHT CMEHSEMOCTH.

B 3anaue 6 paccunThiBatoTCsl BBIpaOOTKa, CpeaHss 3apaboTHas Iu1aTa, CpeJHUNA JOXOA Ha OJJHOTO
paboTHMKa B OAa3MCHOM M OTYETHBIX IEpPHOJaX; aHAIM3UPYETCS] YPOBEHb W JMHAMUKA BCEX
nokaszarejeil OTYETHOro Mepuoja IO OTHOIICHHIO K 0a3MCHOMY; PAacCUMTBIBAETCS HMHIEKC
OTNEepEKEHNUS (Yon) myTemM COOTHOIIEHUS M3MEHEHHsI BHIPAOOTKH M cpeliHel 3apaboTHOI
IUIaThl; PACCUMTHIBACTCA peanbHblil 1oxon (Y/p) myTeM  COOTHOIICHUS W3MEHEHHs J0X0/a U
LIeH; ompejaenseTcss BiIMsSHUE (PaKkTOpOB HA H3MeHeHHe (oHaa 3apaboTHOM miaTel U (oHaa
oratel Tpyna (cpeaHeit 3apabOTHOM IUIAThl U YMCIEHHOCTH PaOOTHHKOB, CPEIHEro J0XOoJa M
YUCJICHHOCTU PAOOTHHUKOB).

B 3amaue 7 paccumTthiBarOTCS paspsan cpenHuit (£ ) paboT U pabouux, 3aTeM OMpEeIeseTCs
KOJINYECTBO pabouux, KOTOPbIM HEOOXOAUMO MOBBICUTH KBATU(PHUKAIIHIO.
B 3apmaue 8 crpoutcs rpaduk, rae Ha ocu aOCHUCC OTKJIAAbIBAIOTCA 3HA4YeHMs (X) 3amycka
U3JIeNUii, a Ha OCH OpJUHAT — 3HaYeHHUs (y) BBIITyCKa U3JIEJINI, TOUKAMHU MTOKA3bIBAIOT COYETAaHHUE
X M y; TI0 PACIOJIOKEHHUIO TOUEK CYISAT O HAIWYHH CBS3H. [IpsiMasi TMHUS TOBOPUT O HAIWIHU
JUHEHHOW CBSI3M, 3aTe€M CTPOUTCA KOppeNsIHOHHas Tabnuma (pemeTrka), MO JaHHBIM
KOPPESILIMOHHON Tabnuiibl onpeaenseTcs kodgouiuent koppensiuuu (Kp), T.e. TecHOTa CBSA3M
MEX]y 3aITyCKOM M BBIITYCKOM W3/ENUH.
B 3amaue 9 (dakTudyeckne TEMITBI POCTa TPOW3BOIUTEIBHOCTH TpYy/Aa CpPaBHUBAIOTCS C
IUTAHOBBIMH, 3aTeM, UCIIOJIb3Ysl MHICKCHYIO MOJENb (TEMIBI pocTa MPOU3BOAUTEILHOCTH TPyaa
3a mepuoj Oollee OMHOTO MecsIa, ONPEACISIFOT IyTeM NEePEMHOKEHHUS HHIEKCOB pOCTa
(CHMKEHUs) TOKa3aTesieil), pacCUUTHIBAIOT HEOOXOAMMOE MOBBIIIEHUE IPOU3BOAUTEILHOCTH
TPyZAa B YETBEPTOM KBapTalie, YTOOBI BHITIOJHHUTH IIAHOBBIE TEMITBI POCTA MMPOU3BOIUTEIIEHOCTH
Tpyaa.

[IPUMEP KOHTPOJIbHOM PABOTHI
3amaua 1. Ilo gaHHeIM Tabia. 2 mpoaHAJM3UPOBAaTh M3MEHEHHE MPOU3BOAMTEIBHOCTH Tpyla
(BBIpaOOTKM Ha OJHOrO paboyero M OJHOTO paboTaloIIEero), a TaKXKE ONPEIEIHUTH JIOJIO
npUpocTa 00beMa MPOJAYKIMH 3a CUET U3MEHEHHUs BBIPAOOTKU U uucieHHOCTH. 1o pe3ynabTatam
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aHajgM3a HamNMcaTh 3aK/IIOYEHHE O BIMSHUM U3MEHEHUs BBIPAOOTKM Ha 3(PPEKTHUBHOCTH
yIpaBJIE€HUS TIEPCOHATIOM.

3amaua 2. [lo manHbIM Tabia. 3 mpoaHaIM3UPOBATh YPOBEHb M JMHAMHUKY YacOBOW, JHEBHOM
BbIpa0OTKH pabouMx, a Takke roaoBoil BbIpaOOTKM padounx u padorarommux (IIIIIT). Ilo
pe3yabTaTaM aHalKM3a HalucaTh 3aKI0YEHUE O BIUSHUM MCIIOJIb30BaHHUs paboyero BpeMEeHU Ha
3¢ (PEeKTUBHOCTH MCCIICAOBAHMS TIEpCOHANA.

3anaua 3. Ilo nanHbIM Ta01. 4 MpoaHATU3UPOBATh BIUSHUE U3MEHEHHUS yIEIbHON TPYA0EMKOCTH
Ha MPOU3BOAMTENLHOCTh TpyJa. Ilo pe3ynpTaTam aHainu3a HamucaTh 3aKIOYEHHE O BIMSHHUU
M3MEHEHUS y/IeJbHON TPYAOEMKOCTH Ha N3MEHEHUE IPOU3BOAUTEIBLHOCTH TPYAA.

3anayva 4. 1o ganHbIM Tab1. 5 MpoaHaIU3UPOBATh UCIIOJIb30BAHNE Pab0OYero BpeMEeHH B Uei.-U. C
MIOMOIIBIO TIpUeMa (paKTOpHOTro aHayn3a. Paccuntars M3MEHEHUE BBIPAOOTKHU 32 CUET U3MEHEHUS
addextuBHOTO (peanbHOro) (poHma padouero Bpemenu. I[lo pesynbraraMm aHamu3a HaMHCATh
3aKIIIOYEHUE O BIMSHUU UCIOJIBb30BaHUS paboyero BpeMeHU Ha 3(PPEKTUBHOCTD MCIIOJIb30BAHUS
HepcoHaa.

3amaua 5. Ha ocHOBaHMM JaHHBIX Tabj. 6 NpoaHAIM3UPOBATH JBWXEHHE NepcoHana. llo
pe3ysibTaTaM aHajli3a HamucaTh 3akitodeHre 00 3ddexTuBHOCTH pabOTHI CiIyKObl yIpaBlieHUs
MIEPCOHAJIOM.

3amaya 6. Ilo manHpIM Tabn. 7 MpoaHaIM3UpPOBATH HCMONb30BaHHE (OHAA OIIAThl TPYJA,
OIpENeNINTh BIHUsHUE (DAKTOPOB (YMCIEHHOCTH, CpeiHeill 3apaloTHOW MjaThl, J0X0Ja) Ha
abcomoTHOE OTKJIOHeHue (oHaa 3apaboTHOW miuaThl (poHIa oOmIaThl TpynAa), paccUUTaTh
peanbHble JOXOAbI PAOOTHUKOB (MHIEKC pOcTa MHGISAIMU B 0T4eTHOM roay coctasuia 1,07). Ilo
pe3yibTaTaM aHajlu3a HalucaTh 3aKJIOYEHHWEe O BIUSHUM CTUMYJHMPOBAHMS TpyJna Ha
3G PEKTUBHOCTD NCIOIB30BAHUS TIEPCOHAIA.

Tabnuma 2
[Tokazarenu | BapuanTtsl
1 2 3 4 5
0a3. | oruer. 0as. OTYET. 6a3. | oTuerT. 06a3. | oryer | 0a3. | oTueT.
Mepuo | Mepruo | TMEpPHO | Mepuo | MEpPHO | MEPHUo | MEepHo | . nep | mepuo
A pi| pi | A pi| pi | pi| nepuo | uox | I
pi|
1 2 3 4 5 6 7 8 9 10 11
O0BeM 12000 (12500 10100 | 10800 | 12500 | 12000 | 9500 |9700 | 850 | 8400
MPOJTyKLIUH, 0
THIC. pYyO.
Yucneunoct | 1020 1035 990 1000 865 860 910 915 655 | 660
b
paboTarormx
(TIITIT), gem.
Yucnennoct | 665 670 645 650 560 565 585 590 425 | 430
b paboymx,
yell.
[Tokazarenu BapuanTtsl
1 2 3 4 5
0a3. | otyer | 0a3. | ortyer | 0Oa3. | oruer | Oa3. | oruer | 0a3. | oTuer
nepu | . nepu | . nepu | . nepu | . nepu | .
on | mepu on | mepu on | mepu on | mepu on | mepu
()i on on on on
1 2 3 4 5 6 7 8 9 10 11
O0BeM 33700 (34000 | 3830 | 3800 | 3260 | 3300 | 3430 | 3500 | 3620 | 3600
MPOJIYKIIUH,  ThIC. 0 0 0 0 0 0 0 0
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pyo.
YuciaeHHOCTD 261 259 275 270 245 240 260 265 247 245
III111, gen.
YncaeHHOCTh 180 182 190 187 169 165 195 200 173 170
pabouux, yer.
Otpabotano 39,0 | 40,0 |41,0 |[39,0 |[38,0 |37,5 [43,1 |44,5 |389 |38,1
pabounmu THIC.
Yes.-IH.
Otpabotano 306,3 [305,5 |310,5|312,0 | 295,7 | 293,0 | 303,5 | 310,1 | 300,5 | 299,7
pabouumu TBIC.
YyeJ.-4ac.
Tabmuna 4
[Tokazarenu BapuaHnTsl
1 2 3 5
6a3. | otyer | 6a3. | oryer | Oa3. | oruer | Oa3. | oruer | Oa3. | oTuer
nepu . nepu . nepu . nepu ) nepu .
on | mepu ol | mepu on | mepu ol | mepH on nepu
on on on on o1
1 2 3 4 5 6 7 8 9 10 11
O0BeM 21000 22300 | 2000 | 2100 | 2320 |2400 | 2230 | 2250 |2410 | 2400
pealn30BaHHON 0 0 0 0 0 0 0 0
MIPOAYKIIHH,
THIC. pYyO.
daktrueckas | 1600 | 1620 | 1590 | 1605 | 1700 | 1750 | 1599 | 1600 | 1800 | 1820
TPYJOEMKOCTb,
TBIC. YEJI.-4ac.
Tabmmia 3
[Tokazaren BapuanTtst
u 1 2 3 4 5
0a3. | oTder. 0a3. | oTyer. 0a3. | oruer. 0as. OTYET. 0a3. | oTu
MEepPHO | TIEPHO | TIEPHOJ | IEPUOJ | MIEPHOJ] | IEPUOJ | TIEPHOA | TIEPUON | TIEPH | €T.
it b1 on nep
HOJT
1 2 3 4 5 6 7 8 9 10 11
Cp. cmuc.| 115 112 108 103 110 105 112 110 109 100
gucn. pao.,
qeJl.
Koi-Bo 25265,5 |24808,0 | 23533, | 22330, | 24101, | 22879, | 24785,6 | 24255, | 2360 | 200
oTpab. paod. 2 4 0 5 0 9,4 30,
YeJL.-TH. 4
Koi-Bo 183427,5181346, | 172969 | 161895 | 177624 | 169308 | 183165, | 178516 | 1721 | 146
otpab. pad. 5 ,2 4 ,37 3 58 ,8 12,52 | 219
Yel.-d. ,0
Cp. doaxkr.| 219,7 | 221,5 217,9 | 216,8 219,1 217,9 | 2213 220,5 216,6 | 200
KOJ-BO 3
THEH  pal.
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OJTHOT'O
pab. IH.
Cp. mpon.| 7,26 7,31 7,35 7,25 7,37 7,40 7,39 7,36 729 |73
pabouero 0
JIHSI, 4ac.
Dddekr. [1595,02 (1619,16 | 1601,5 | 1571,8 | 1614,7 | 16124 | 163541 | 1622,8 | 1579, | 146
(peau. 7 7 6 8 01 2,1
doHx 9
pabouero
BpEMEHHU,
qac.)
Taomuma .4
HanmenoBanue BapuaHTbl
MoKa3aTelei 1 2 3 4 5
0a3. | oruer | 0a3. | oruer | Oa3. | oryer | Oa3. | oruer | Oa3. | oT4eT
nepu . nepu . nepu . nepu . nepu .
on nepu on nepu ofI nepu on nepu o1 nepu
on on oA oA on
1 2 3 4 5 6 7 8 9 10 11
Cp. cruc.| 260 265 255 250 249 255 238 245 270 260
YHCII.
nepcoHana
(gen.)
[Tpunsito (wen.)| 18 20 14 12 20 15 19 20 24 20
— BCETO
Bri6buto (uen.)| 24 26 17 19 15 18 14 20 32 19
— BCETO
B T.4. B cBs3u| 10 8 4 7 6 8 5 7 10 3
C COKp. YHCIL.
nepcoHaa
mo coOcrt.| 5 6 7 3 2 5 4 5 8 4
YKeJIaHHIO
B CBS3H H| 2 3 1 1 - 2 1 - 4 3
HapyIlIeHueM
TPYyOBOMU
JMCIUATUIMHBI
(mporyJs)
nepeBeieHbI| 3 2 1 2 3 2 2 - 3 1
Ha CMEKH.
TIPEIp.
yXO[I 1 4 1 - 1 1 1 1 - 1
yuely
OTPBIBOM
MIPOM3BOI.
npusbiB  B| 1 2 2 2 1 - - 3 4 3
apMHUIO0
yXon Ha| 2 1 1 4 2 - 1 4 3 4
MICHCHIO
Tabmuna 5
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[loxa3zarenu Bapuantsl

1 2 3 4 5
0a3. | otyer | Oa3. | oruer | Oa3. | oryer | Oa3. | oTuer | 6a3. | oTUeT
nepu | . nepu | . nepu | . nepu | . nepu | .
on | mepu o1 | mepu on | mepu on | mepu on | mepu
oJ1 (i oJ1 (i oJ1
1 2 3 4 5 6 7 8 9 10 11
O0BeM 9500 | 9810 | 9450 | 9720 | 8650 | 9039 | 1367 | 1452 | 8920 | 9366
[POTyKLIUH B 0 0 0 0 00 00 0 0

COITOCTaBUMBIX
[IeHaXx, ThIC. pyO.
@onn  omnartel] 4020 | 4160 | 2300 | 2470 | 5800 | 6300 | 8600 | 8850 | 4370 | 4430

Tpya. Bcero, 0 0 0 0 0 0 0 0
ThIC. py0., B T.4.

1) dong 3120 | 3210 | 1800 | 1950 | 4500 | 4900 | 6700 | 6850 | 3370 | 3420
3apaboTHOM 0 0 0 0 0 0 0 0

[J1aThl, THIC. PYO.
2) commansHbie 9000 | 9500 | 5000 | 5200 | 1300 | 1400 | 1900 | 2000 | 1000 | 1010
BBLIIIATEI,  TEIC, 0 0 0 0
y0.
UuCIIEeHHOCTh 236 | 240 137 | 140 34 39 510 | 515 256 | 260
a0OTHHUKOB, Yell.

3amaum 1J1s1 BceX BAPHAHTOB
3amaua 7. Ilo maHHeIM Tabia. § mMpoaHANM3WPOBATH COOTHOIICHHE pa3psiaa paboT W pabodmx.
Ecnu cpenauii paspsig pabot OyAeT BBIIIE CPETHETO pas3psiia padOdHX, OMPENeUTh KOJTHIECTBO
pa60q1/1x, KOTOPbIM HCO6XOI[I/IMO IIOBBICUTH KBaJII/I(i)I/IKaIII/IIO, YTOOBI AOCTUTHYTH IIOJIHOT'O
coorBeTcTBUs. Ilo pesynpraTam aHanmm3a HampcaThb — ayJUTOPCKOE — 3aKiIOYeHHE 00
3G PEKTUBHOCTH UCIIOIB30BAHUS PAOOUYMX B COOTBETCTBUH C YPOBHEM BBITIOJIHIEMBIX UMH padOT

(pa3psima pabor).

Tabnuma 6

ITokazarenu Paszpsinel pabot u | Beero

pabodmx

I/ (ar v |v|v

|

O06bemM paboT (ThIC. H-U.) 6 (95|17 |16 |9 |7 |657

2 5 15 1010
YucneHnnocts padouwnx (wem.)| 3 |75 |12 |13 |7 | 4 | 481

3 0 |3 |5]5
Tapudnsrit ko3¢ pureHT 11, |1, |1, |1 ]1

, |08 [25 135, |,

0 6 |8

3amaua.8. [lo manHbIM Tabi. 9, UCHONB3YS MHIEKCHYIO MOJENb aHaJu3a, ONPEIEIUTh CTEICHb
BBHIIIOJIHEHKSI TDIaHA TI0 TEMIIaM pOCTa TPOM3BOJMTEIBHOCTH TpyJda 3a TPH KBapTajla |
paccunTaTh HEOOXOAMMOE IMOBBILIEHHUE NPOU3BOAMTEIBLHOCTU TpyJa B YETBEPTOM KBapTale,
4TOOBI BRITIOJHHUTH TOJI0OBOE TUIAHOBOE 3a/1aHue. [1o pe3ynbTaram aHa M3a HaIUCaTh 3aKIFOYCHUE
O MPUHATUU OICPATHBHOI'O YIHIPABJICHUCCKOTIO PCHICHUSA IJId BBIITOJHCHHUS 3aIllJlTaHUPOBAHHBIX
TOJIOBBIX TEMITIOB POCTA MPOU3BOIUTEIILHOCTH TPY/Ia.

Tabmuma 7
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[Tokazarenu 3a B T.Y. II0 KBapTaJIlamMm
rog |1 o |1 [ IV
[1naHOBBIE TEMITBI pOCTa MPOU3BOJUTENBLHOCTH TpyAa, %o 107, | 101 | 101 | 102 | 102
2 0 1.5 1,0 |5
daxkTHUECKHE TEMIIbI POCTa MPOU3BOAUTEIBLHOCTH TPy A, %o 100 | 100 | 101
S5 19 1.0

3amaua 9. Ilo manHbIM Tabn. 10 ¢ ucmoiab30BaHHEM MOJENIU KOPPEISLUOHHO-PErPECCUBHOIO
aHaJIM3a OIpPEAETUTh 3aBHCUMOCTh OOBbeMa BbIIIyCKa M3JENUNA B CpPElIHEM OT HX 3allycKa Ha
IIECTH MOTOYHBIX JUHUAX. [lo pe3ynbpTraTam aHagu3a HamMCcaTh MPEUIOKEHUS] KOHTPOJUIMHTA 00
YBEJIMUYEHUH BBIITYCKA U3/IEJIUN B IEPCIIEKTHUBE.

Tabmumna 8
Ywucno xonBevepupix mHnn| 1 |2 |3 |4 |5 |6
3anyck uzaenuit (toic. mwr.) | 17 |21 [ 12 [ 19 | 14 | 13
Beimyck  w3genwmit (teic.| 16 | 19 | 10 | 17 | 13 | 11
IIT.) 219 1,6 |,7 1,119
IIpakTUKyM MO penieHnI0 32/1a4 (MPAKTUYECKUX CUTYAI[Hii)
KoHTpoJuinHr B cucreme ynpasieHus nepconanom Temsl 4-5
3anmaga 1. Llex Beimyckaet 2 u3nenus ( Tabmuma 1)
Taomumna. 1
W3nenus CebectoumMocTh oaHOro | Peann3zoBaHHbIN o0beM | PeiHOYHAsT 1ieHa
U3JIeTus MIPOJIYKIIMH, THIC. pyO. OJIHOTO M3IEIHsI,
basucn | OtuerHbI basucHbiii | OTueTHBIN O] pyo.
BIM TOX | TOX roj
A 200 195 20000 21000 250
b 500 510 15000 15500 500

[lo mokaszarenmo peHTA0ENbHOCTH H3AENUs CAeNaTh AayJuTOPCKOE 3akKIlodYeHHe 00
3¢ (HeKTUBHOCTH BBITyCcKa u3aenuii A u b.

3amaga 2. OmpenenuTs BeIWYMHY HEJOJAHHOW mpoaykuuu (ymepd) B pe3yibTaTe
HEpAIMOHAIBHBIX 3aTpaT pabovyero BpeMeHu Ha prpMe TpH CICTYIONINX YCIOBHSIX:
[lenoaHeBHBIE MPOCTOU COCTABUIN - 260 yen.-aHew,

3a0acToBKU - 100 ue.-gHEH,
HesBku ¢ paspenienuss aIMUHUCTpAITUN - 700 gem.-mHEH,
BHyTpucMeHHBIE TpOoCcTOU - 300 yen.-nHEH,
[Iporynbl - 50 yen.-nHew,

JlueBHas BeIpaboTKa mpoaykimu - 210 py6.
Cnenatsp 3akmodyeHue 00 3(p(PEKTHBHOCTH HCIOIB30BAaHNS Pad0vYero BpEeMEH! U €To BIMSHUH Ha
YBEIIMYECHUE BBIPAOOTKH U 00beMa BBIITYCKaeMOW MPOLYKIIUH.

3anmaga 3. [IpoaHamu3upoBaTh UCTOJIB30BaHUE Pabodero BPEMEHU HA MPEANPUATHU (CM. TaOIl.
2). Omnpenenuth ymiepd, HAHOCUMBIM MPEANPUATHIO MOTEPSIMU pPAOOUEro BPEMEHH, €CIH
CpenHeBHAs HOpMa BeIpabOTKa mpoAykiuu coctaBuia 392,2 py6. Crnenatb BBIBOJIBI O BIUSHHUH
UCIIONIb30BaHUs pabouero BpeMeHH Ha PUOBLITb.

Tabnuma 2
[Toka3zaTesnn 1o rurany QPakTHYECKH
CpennecniucouHas 815 808
YHCIICHHOCTD, YeJl.
Bpewms, orpaboranHoe| 189080 188264
paboynMu, YeJ.-1H.
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HesBka Ha  pabotry  (6e3| 20375 20660
Mpa3AHUYHBIX W BBIXOJHBIX
JTHEW), 4es.-aH.

B T.4. O4YE€pE/IHbIC OTITyCKa 13855 12938
1o 00JIe3HH 4075 5656
[Iporybl - 400
[{esioqHEBHBIE TPOCTOU | - 75

BryTpucMeHnHsble| - 858
IPOCTOU

3amaua 4. [To nanHEIM Tab1. 3 MpoOAHAIM3UPOBATH MMOKA3ATENH, XapakTepu3yroIie dpdext mep
[0 yHpaBieHUIo nepconaigoM. CaenaTtb BBIBOJBI 00 3()()EKTUBHOCTH JAEHCTBYIOUIEH CHUCTEMBbI
yIpaBIICHUS TIEPCOHAIOM U €€ BINSHHUE HAa TIPUOBLIb.

Tabmuma 3
[Tokazarenn, xapakrepusyromme| 0as. OTYET. HN3MeHnenue nokasarenei,
ahdexT oT peamuzanmMm Mep IO| MEPUOJ MeproI (+,-)
YIPaBICHUIO TIEPCOHAIOM I[To ypoBHO ITo
JTUHAMUKE,
%

1. Uncnennocts I1I1I1, gen. 520 510

B 1.4. paGouue 361 349
2. KBanuukanmoHHbIN ypOBEHB:

P pabot 49 5,1

£ pabounx 4,8 4,9

3. TexydecTb nepconana, % 11,7 13,2
4. Beipabotka Ha 1 TII1I1, py6. 555,5 570,1
5. Bripabotka Ha 1 pabouero,| 684,1 678,3
pyo.
6. IloBeimenue xkBanugpukamuu,| 50 60
Yell.
7. JHons  paborarommmx — c| 14 9
TSKEIIBIMU u BpPEAHBIMU
YCJIOBHUSMU Tpyaa, Yo
8.  HepauuonaneHble  motepu| 2222 2100
pabovero BpeMeHH, THIC. YeJL.-1IH.
9. Cpennss 3apabortHas miatal 12000 12900
[1I1IT, py®.

B T.4. pabounx 11500 11700
10. Cpennemecaunbiidi - goxona| 15000 15500
I1I1T1, pyO.

B 1.4. paGounx 14000 14500

[IpakTnueckas curyauus 1.

Menemkep pectopana Owictporo obcmyxkuBanus (CILIA) HaHs1 OBYX CTYIACHTOB By3a IS
BBIIIOJIHCHUSI BCIIOMOTATENIbHOM pabOThl Ha YCJIOBHAX MOYacoBOM oruiatkl. IOHOmM Obun
TOBOJIBHBI paboTath 3a $ 3 3a wac. Ho oreny 01HOTO M3 HUX IOKAJIOBAJICS B IPABUTENIBCTBO, YTO
pecTopaH IUIATHT HIKE MHHUMAIBHOHM 3apruiatel. B pesyibrare HE TOJBKO MATEPHHCKYIO
KOMITAaHUIO TPHU3HAIUM BUHOBHOM B HAPYLICHWW 3aKOHA O MUHHMMAJBHOH 3apriaTe, HO *kaiola
BBI3BAJIa PEBU3UIO METOJIOB OILIATHI TPY/A M CBEPXYPOUYHBIX JPYTUX PECTOPAHOB (PUPMBI.

KommeHnrapwuii.

MunumalibHas 9acoBas 3apadotHas iata B CIIIA cocraBisiia Ha TOT MOMeHT $ 5,15.
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JlaHHBIN pecTopaH OBICTPOro OOCITY)KMBAHHSI HUKOTJA HE TPOBOAMI ayJIUTOPCKON MPOBEPKU B
o0yacTy ynpaBJIeHHsI IEPCOHATIOM.

Bompoc: Mormno nu 3a61aroBpeMeHHOE MPOBEICHUE ayIUTa YIPABICHUS MMEPCOHATIOM MOBJIHSIThH
Ha perieHne nanHou npoodnemsr? [Touemy?

[IpakTrnueckas cutyauus 2.
[Tocne HECKONBKMX HMHTEPBBIO C PYKOBOIUTENSAMH (MIMAIOB 3aBoJa M, 3a(UKCHPOBAB HX
MIPETEeH3UH, ayAUTOpCKas KOMaH/a OOHapyKuia OOILyl0 Ui HUX TeHJEHUUI0. BonbIIMHCTBO
MEHEJ[KepOB T0Jarajio, 4To, XOTs Clayk0a ympaBieHUs MEPCOHAJIOM M 3arOJHAET BaKaHCUHU
ObICTPO, OHA He 00ydaeT HOBMYKOB OCHOBHBIM TpeOOBaHUSAM (UPMBI Mepes Ha3HauYeHHUEM Ha
JOJDKHOCTB. [locTosiHHAs MOTpeOHOCTh B pabOTHHKAX CO3JaBalla PEXUM «IaBICHHUS» B padoTe
CIIy>kObl yIpaBlIeHUS! TIEPCOHAJIOM U BBIHYXKJajla €€ MPOBOJUTH MOBEPXHOCTHOE O00yUYeHHUE, YTO
NPUBOAMIO KO MHOTMM OHIMOKaM HOBBIMH MOHT@)KHUKaMH. MEHEIKepbl CUUTAld, 4TO
oOydeHue JOHKHO MPOBOAMTHCS CIIYy>KOOM yIpaBieHHs MEPCOHAJIOM B PETMOHAIBLHOM oduce
(bUpMBI.
Bomnpoc: Kakoii BeIBOA clienany ayauTOpbl Ocie NpoBeAeHus npoBepku? Coriacuianuch OHU C
MHEHHEM MeHeKepoB win HeT? [louemy?
[IpakTrnueckas cutyanus 3.
AynuTopckast KOMaH/1a AUCTPUOBIOTOPAa aBTOMOOMIIBHBIX 3aIT4acTei KPyIMHOT0 aBTOMOOUIILHOTO
KOHIIEpHA TOJIy4YHJia KOJUIEKTUBHYIO >XKano0y OT paOOTHHKOB CETH: OHU YYBCTBOBAJIU CeOs
U30JIUPOBAHHBIMH OT (PMPMBI, IOTOMY YTO pabOTalu B PO3HUYHBIX Mara3MHax WIM Ha CKJIajax,
PACIIOJIOKEHHBIX 110 BCEMY PETHOHY. Y HUX OBUIO c1a00€ YyBCTBO MPUHAIIICKHOCTH K OOJIBIION
KOMITaHUH, B KOTOPOH OHU paboTaiu.
Bomnpoc: Kakoii coBer Mornu Obl JaTh ayJUTOPHl PYKOBOAMTEISM KOHLEPHA I YKpPEIUICHUS
YyBCTBA MPUHAIICKHOCTH K OOJIBIION KOMIIAHUH Y COTPYIHUKOB, pabOTAONINX B OTJAICHUH OT
TOJIOBHON (pUPMBI?

IIpomexyTouHas arTecTanus (3K3aMeH/3a4eT)
[Ipu mpoBeneHUH NPOMEXKYTOUHON AaTTECTAllMU CTYACHT JOKEH IOCIEe COOTBETCTBYIOMIEH
MIOJArOTOBKH OTBETUTH HAa 2 BOIIPOCA TEOPETUYECKOTO XapaKTepa.
[Ipu oneHMBaHUM OTBETA HA BOIIPOC TEOPETUUYECKOTO XapaKTepa yUUThIBACTCS:
- TEOPEeTHUYECKOE COJIEP)KAaHUE OCBOEHO HE TIOJHOCTBIO, 3HAHUE MaTepuaja HOCHUT
(bparMeHTapHbIN XapaKkTep, UMEIOTCs sIBHbIE OIIMOKHU B OTBETE (710 5 6aioB);
- TEOPETUYECKOE COJIEpKAHWE OCBOCHO YACTUYHO, JOMYIIEHO HEe 0ojee ABYX-TpeX HEI0YeTOB
(ot 6 1o 10 6ayoB);
- TEOPETUYECKOE COJIEPKAHUE OCBOCHO IMOYTH MOJIHOCTHIO, AOMYLIEHO HE 0oJiee OJIHOrO-ABYX
HenovetoB (ot 11 1o 15 6amnoB);
- TEOPETUYECKOE COJIEP/KAHUE OCBOECHO MOJHOCTHIO, OTBET TOCTPOEH 10 OPUTMHAIIBHOMY ILIaHY,
000CHOBAH, JTa€TCsI CChIJIKAa Ha UCTOYHUKHU (0T16 10 20 6asnioB).

KonTtposasbHsbie Bonpocsl o kypey YK-2.1

1. Uro sBnsieTcss 00BEKTOM ayauTta’?

2. JlaiiTe XapaKTEpUCTUKY OPTaHU3aLMU KaK CUCTEMBI.

3. Kakue atpulyThl COBpEMEHHOM opranu3anuu?

4. JlaiiTe ompeneneHUE CIEAYIOIUM IOHATHUEM: ayAWT, ayAUTOPCKasl NEATEIbHOCTD,
KOHTpOJIb, PEBU3HUS. B 4eM X cX0JCTBO U OTIINYMS?

5. Yto o3HavaeT cinoBo «ayautop»? Kto Mmoxer ObITh ayuTOpOM?

6. IToueMy BO3HUKJIa TOTPEOHOCTh B MHCTUTYTE ayuTa?

7. Kakue oCHOBHBIE MPUHIIUIBI ayIUTAa U KAKUMU HOPMaTUBHBIMU TOKYMEHTAMU JOJIKEH
PYKOBOJICTBOBATKCS ayAUTOP B cBOEi pabote?

8. Uto Takoe «aynuTOpcKue cTaHAapTb»? OOs3aH JIM ayAUTOP B CBOCH NEATEITHLHOCTH
NPUIEPKUBATHCS TPEOOBAHUN YKPAaUHCKUX M MEXITyHAPOJIHBIX CTaHIapTOB?

9. Kakue Buzbl paboT U 331a4u BHYTPEHHETO ayauTa?
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10. Ha3oBuTe BO3MOXKHBIE HANIpaBJICHUs ayauTa’?

11. Kakue BOmpoChl AOJKEH HCCIENOBaTh ayAuTop B mpouecce mnpoBepku? Kro
OIIpeAENsAET NEPEYEHb BOIIPOCOB?

12. [Inst 4ero npoBOAUTCA rOCyAapCTBEHHBIA ayIAT?

13. B yem ocobeHHOCTh yIpaBieHueckoro aynuta? B kakux ¢opmax oH npoBoautcs?

14. Yro Ha3pIBaeTCs yIpaBIeHYECKUM ayIUTOM?

15. Kakyro wnens mnpecineayeT ymnpaBieHdeckuil ayaur? IlepednciuTe OCHOBHBIE
3a/1a4u YNPaBIEHYECKOIO ayauTa?

16. Yro siBnsieTcss 00BEKTOM YIPABICHYECKOTO ayuTa’?

17. OnummTe NopsiAOK MPUBIICUECHHS ayAUTOPA K TPOBEPKE.

18. Kak koHTponupyeTcs: KauecTBO paboThl ayIMTOPCKON (hUpMBbI?

19. Kak ayauT oOKa3pIlBaeT COJCHCTBHE COBEPIIEHCTBOBAHHWIO CHCTEMBI YIIPABICHUS
opraHuzanuein?

20. Ha3oBuTe OCHOBHBIE HICTOYHUKH MH(OPMAIIMK B YIPABIEHYECKOM ayauTe?

21. Ilepeurcnure HHCTPYMEHTHI cOOopa UH(OPMAIIHH.

22. KakuMy MeTOJIJaMU OCYILIECTBIISETCS aHaJIN3 U CUHTE3 MHpopmanmn?

23. OnuuuTe coAepk’aHue ayAUTOPCKOrO BBIBOJA.

24. Kak ocymiecTBisieTcs 00paTHas CBSI3b B XOJ1€ ayauTa?

25. B yem 3akitoyaercsi puck He3(pPeKTUBHOCTHU YIIPaBICHUECKOTO ayuTa?

26. Yto mpencraBiseT coO0H TPYI0BOM MOTECHIIMAT OpTaHU3AINH?

27. [aiite noapoOHOE TOIKOBAHUE TEPMUHA «KAJPOBAst MOJIUTHKAY.

28. C xakumu mpobieMaMu B O0JIAaCTH KaJIpOBOM MOJUTHKU OOJbIIE CTaJIKUBAIOTCS
OpraHM3allMM: C BHEUITHUMHU UM ¢ BHyTpeHHuMu? [louemy?

29. B ueM CyTh yInpaBieHUs IEPCOHAIOM?

30. B yemM 0cOOEHHOCTH TUArHOCTUKHU KaJpoBOil paboThI?

31. JIns yero mpoBOAUTCS ayauT mnepcoHana? UTo sBISETCS OOBEKTOM, MPEAMETOM
ayJuTa rnepcoHana?

32. Ha xakux OpraHu3alMOHHBIX YPOBHSAX IIPOBOJUTCS ayAUT MepcoHana?

33. Kakue obmnactu ayuTa nepconana?

34. HazoBuUTE OCHOBHBIE UCCIIEA0BATEIBCKUE MOAXO0IBI K AyIUTY.

35. KakuMu MHCTpyMEHTaMU IPOBOAMUTCA ayIUT NIEpcoHaia’?

36. Kakas mocnenoBaTeIbHOCTD ONEpalii B ayuTe rnepcoHana’?

37. B ueM CyTb IIpeIBAPUTENBHON TUArHOCTUKMU ?

38. UTO IOKHO COMEPKATHCS B ayJUTOPCKOM BBIBOJAE?

39. HazoBuTe OCHOBHBIE IIOKA3aTEIM aHAIM3a YUCIEHHOCTH, CTPYKTYPbl M JBU)KCHHUS
TPYJOBBIX PECYpPCOB.

40. Kak o11eHUTh CTOMMOCTB TPYA0BOTO MOTEHIMANIA IPEAIPUATHSA?

41. Kak npoBoJUTCS aHaJIN3 UCIIOJIB30BaHUS pabouero BpeMeHu?

41. Kak npoBoauTCs aHaIU3 IPOU3BOJUTEIBHOCTH TpyAa?

42. Kak mpoBOAUTCS aHAIIA3 OIUIAThl TpyAa?

43. Kak mpoBoauTcs aHamu3 MHCIOJIb30BAaHMS CPEICTB, KOTOPBIE HAIPAaBIISIFOTCS Ha
COIMaJIbHOE pa3BUTHE?

44. OxapakrepusyiiTe oOIMA aHATU3 TPY/Ia, OTUIATHl H COLIMAIBHOTO pa3BUTHS?

45. B yeM cyTb OLIEHKH UCIOJIb30BaHUS paOOTHUKOB?

45. Kak npoBOAMTCS aHAIM3 MPOU3BOAUTEIBHOCTH pabOYUX MECT?

46. Kak mpoBouTCA ayAUT YKOMIUIEKTOBAHHOCTH IIEPCOHAIOM?

47. Kakue HampaBJIeHUs ay IMTOPCKOM 3KCIEPTU3bI pa3BUTHsI IIEpcOHana?

48. Kakas nmocnenoBaTesibHOCTh CTPATErMYECKOro ayauTa nepcoHana’?

49. Kak o1ieHUTh CTOMMOCTh HaiimMa nepcoHana?

50. Kakas mocnenoBaTebHOCTh ayIUTa HailMa repcoHana’?

51. Kakas nmocieoBaTenbHOCTb ayJUTa OCBOOOXKICHH nepcoHana?

52. Kak npoBOAUTCS ayIUT COOTBETCTBUS BO3HATPAXKICHHI?
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53. Kak mpoBoutcs ayuT 3(h(heKTUBHOCTH BO3HArPaXkICHUNA?

54. Kakue OCHOBHBIE BOIIPOCHI CTPATETMYECKOTO ayAUTA BOZHATPAXKICHUMN ?

55. IlepecuunTaiiTe HMCTOYHMKH cOOpa HH(OpMamuM A ayaAuTa YCIOBHHA Tpyna,
0€3011acCHOCTH U 3[J0POBbSI.

56. Kakas nmocneioBaTeinbHOCTb ayIuTa CaMOJMAarHOCTHUKY pabovnX yCIOBH nepconana?

57. B 4em CyIIHOCTh M Kakasi CTpyKTypa MHTEJIEKTYalIbHOIO Kannrasua?

58. B yeM HEOOX0IMMOCTh ayAUTa MHTEIJICKTYAIbHOTO KanuTasna?

59. Kakas nocienoBaTeIbHOCTh ayJJUTa HHTEIUIEKTYJIbHOTO KanuTasna?

60. Ha3oBuTe OCHOBHBIE METO/IBI AYAUTA UHTEIIEKTYAJIbHOTO KauTAaa.

61. Kakue HanpaBieHHs ACSITEILHOCTH CIY>KO yMpaBlICeHUS TEPCOHATIOM?

62. Kak olleHUTh TeKy4ecTb KaJipOB U a0CIIEHTEH3M?

63. Uto Takoe «KOHTPOJUIMHI»? B yeM HeoOXOJUMOCTh KOHTPOJUIMHTA Ha COBPEMEHHBIX
MIPEIITPUITHAX ?

64. HazoBuTe OCHOBHbIE OOBEKTHI KOHTPOJIIIMHIa?

65. /[laiite omnpeneneHue ClEIyIOIMM IOHATHEM: KOHTPOJUIMHI, PEBU3HsS, ayJIuT,
MapKeTHHT. B ueM ux cxoacTBO U oTiin4ns?

66. Kakast TeXHOJIOTHSI KOHTPOJUIMHTA?

67. Ha xakux ypOBHSX POBOAMUTCS KOHTPOJUIMHT NIEpCOHaa’?

68. I1o kakuM npU3HAKaM KIacCU(UIMPYIOT 3aTPaThl Ha IEpCcoHa?

69. Kaknmu cpeacTBamMu OCyIIECTBIISIETCS PETyJIMPOBAHKE 3aTpaT Ha MEepCOHa?

70. Ha3oBHUTE OCHOBHBIE METO/IbI U3MEPEHNUS 3aTpaT HA IEPCOHAIL.

71. Kakas mocienoBaTeIbHOCTh INIAHUPOBAHUS 3aTpaT Ha MepcoHan?

72. Ha3zoBuTe NOKa3aTeNn 3aTpaT Ha coJiepKaHue nepcoHana (pabouyro Cuiy).

73. OnuimmTe ynpajeHUe 3aTpaTaMU Ha COJIEpKaHKe TIepcoHaa.

74. KakumMu MeTOaMH OCYILIECTBIISIETCS CHUKEHHE 3aTpaT Ha COIep KaHKe NepcoHana’?

75. Kak ouieHuTh NpUOBLTEHOCT MHBECTHUIINI B IIEpCOHAN?

76. OxapakTepu3yiTe B3aUMOCBA3b SKOHOMHYECKOM M COLMAIBbHOW 3(P(HEKTUBHOCTH
3aTpar Ha CoJiepKaHUE NEPCOHAA.

77. OnumuTe THMMYHYIO CXeMY COLMAIbHOM 3(h(h)eKTUBHOCTH OpraHU3allvy.

78. Aynut Gr0/KeTa pacxo/10B Ha MEePCOHAI.

6. YYHEBHO-METOIUYECKOE U UH®OPMAIIMOHHOE OBECIIEYEHUE
JANCHUITVINHBI

6.1 CiuCcOK HCTOYHUKOB H JINTEPATYPbI
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2. I'paxnmanckuii komekc Poccuiickoit ®@enepamuu. Yacte 1 : oT 30.11.1994 Ne 51-®3 : (¢
nocaenyomumu u3menenusiMu) // Koncynsrantllntoc. BepcuslIpod [Dnexkrponnslit pecypc]. —
OnekTpoH. naH. — [M., 2019]. - Pexxum noctyna : http://www.consultant.ru/.
3. I'paxnanckuii kogekc Poccuiickoit @enepamuu. Yacte 2 : ot 26.01.1996 N 14-®3 : (c
nocnenyromumu n3menenusmu) // Koncynerantllmtoc. Bepcusillpod [Dnextponssiii pecypc]. —
DnexTpoH. naH. — [M., 2019]. - Pexxum noctymna : http://www.consultant.ru/.
4. I'paxxmanckuii kogekc Poccuiickonr ®@eneparuu. Yacts 4 : ot 18.12.2006 N 230-®3 : (c
nocaenyomumu u3menenusiMu) // Koncynsrantllntoc. BepcuslIpod [Dnexkrponnslit pecypc]. —
OnekTpoH. naH. — [M., 2019]. - Pexxum nocrtyna : http://www.consultant.ru/.
5. TpynoBoii konekc Poccuiickoit @enepannu ot 30.12.2001 Ne 197-®3 : (c mocnemayoummu
m3meHeHussMn) // Korcynsrantlmtoc. Bepcusillpod [DnexTponnslit pecypc]. — DaeKTpoH. AaH.
— [M., 2019]. - Pexxum goctyma : http://www.consultant.ru/.
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Jluteparypa
OcHOBHag quTeparypa
I. Ayaut ¥ KOHTPOJUIMHT TEpCOHana opraHu3anuu: Yued. mocooue / Ilox pen. I1.D.
Hlnennepa. - 2-e uzna., nepepad. u gon. - Mocksa : By3oBckuii yueOnuk, 2010. - 262 c. ISBN
978-5-9558-0111-7. - Tekct: anekrpoHHbIi. - URL: https://znanium.com/catalog/product/203112
2. KubanoB, A. fl. DxoHOMHKa ympaBieHHs TepcoHaioM : y4eOHuk / A.Sl. KubaHoB,
E.A. Mutpodanosa, 1.A. Dcaynosa ; nox pea. A.5l. Kubanosa. — Mocksa : UHOPA-M, 2019.
— 427 c¢. — (Bwicmee obpazoBanme: bakamaBpuat). - ISBN 978-5-16-105970-8. - Tekcr :

anekTpoHHbid. - URL: https://znanium.com/catalog/product/991814

JlonONHUTENbHAS TUTEPATYPA
1. benmukosa, W.I1. OuieHka 1 KOHTPOJIITMHT TIepCOHama [ DIeKTpOHHBIN pecypc]: yueOHoe
nocobue (kpatkmii kypc Jekmmii) / W.II. bemukoma. CraBpomonb, 2014. 68 c. (ObC
Znanium.com).Pexum noctyna: http:/znanium.com/catalog.php?bookinfo=514552
2. WBanosa C. Ilouck u ornenka auHeitHOTO nepconaina : [lopeimenue 3gpGekTuBHOCTH U
camwkenue 3arpar/ MeanmoBa C. - M.:Ampnmna [labm., 2016. - 129 c.: Pexum
nocryma:http://znanium.com/catalog/product/916030

6.2. Ilepeuens pecypcoB MHGPOPMANHOHHO-TEJIEKOMMYHUKANMOHHOMI
cetn «MHTEpHET»

HanmonanwsHas anexkrponHas 6ubnuoreka (H36) www.rusneb.ru
ELibrary.ru Hayunast anektponHas 6ubimoreka www.elibrary.ru
OnexrponHas oubnuoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
Taylor and Francis

NoUnhsE LD —

6.3.1IpoeccuonasibHbIe 0a3bl JaHHBIX U HH(POPMAIMOHHO-CIIPABOYHbIE CHCTEMBbI
Hoctyn k npodeccruoHabHBIM 6a3aM naHHBIX: https://liber.rsuh.ru/ru/bases

WNubopmaninoHHbIe CTIPAaBOYHBIE CHCTEMBI:
1. Koncynwrant [Lmtoc
2. Tapanr

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JUCIIUITJIMHBI

Jns  obecriedeHus: AMCUUIUIMHBI  HCIIOJIB3YeTCS  MaTepHallbHO-TEXHHUYEcKas 0asa
00pa30BaTeNbHOTO  YUPEXKACHUA: Yy4eOHble ayIUTOPHM, OCHAIIEHHBIE KOMIIBIOTEPOM H
MIPOEKTOPOM JIJIsl IEMOHCTPAIMH YUYE€OHBIX MaTepHasIoB.

CocTtaB mporpaMMHOTO 00€CTICUCHHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security
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8. OBECIHHEYEHHUE OBPA30OBATEJIBHOI'O ITPOLHECCA AJIA JINL C
OI'PAHUYEHHBIMHU BO3MOKHOCTAMU 310POBbs 1 UHBAJIUAOB

B X0J¢€ peanu3anvn JUCHUITIIMHBI UCIIOJB3YIOTCA CICAYIOIUE JOIMOJTHUTCIbHBIC
MCTOABI 06yquI/151, TCKYIICTO KOHTPOJIA YCIICBACMOCTHU U HpOMC)KyTOLIHOI\/'I aTTCCTallun
o6yqa}01u1/1x05[ B 3aBUCHUMOCTH OT UX HHAWBUAYAJIbHBIX OCOOECHHOCTEH:

® IS CJIENBIX U CI1a0OBUISAIINX

- JeKuuu O(OPMIISIOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C TOMOIIBIO
KOMIIBIOTEpA CO CIEeNHUaIN3UPOBAHHBIM MPOTPAMMHBIM 00€CIICUeHUEM;

- THCHMEHHbIE 33/1aHUSl BBIMOJHSAIOTCS Ha KOMIIBIOTEPE CO  CIEHUATN3UPOBAHHBIM
IIPOrpaMMHBIM 00ecTieYeHEM, UM MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieunBaeTCsl HHAMBUIYalbHOE paBHOMEpHOE ocBetieHue He menee 300 mokc;

- s BBIIOJHEHWS 3aJaHusl MpH HEOOXOAMMOCTH IMPENOCTaBIISETCS YBEIMYMBAIOIIEe
YCTPOHCTBO; BO3MOXKHO TAaK)KE€ MCIIOJIb30BaHNE COOCTBEHHBIX YBEIMYHBAIOIUX YCTPOHCTB;

- MIUCbMEHHBIE 3aJ1aHUs 0POPMIIAIOTCS YBEIMYEHHBIM HIPpU(TOM;

- 9K3aMeH M 3a4€T NMPOBOAATCS B YCTHOM (pOpME MIIM BBIMOIHSAIOTCS B MUCbMEHHOM (opMe Ha
KOMIIBIOTEPE.

® U TIIYXUX U CJIA0OCIbIIIAIINX:

- Jexkuuu OoGQOpMIISIOTCS B BHUJIE 3JIEKTPOHHOIO JOKYMEHTa, JUOO0 MpenocTaBiseTcs
3BYKOYCHJIMBAIOLIAsl annapaTypa WHAWBUIYAIBHOTO MOJIb30BaHMS;

- MIICbMEHHBIE 3aJIaHUS BHIMOIHSIOTCS Ha KOMITBIOTEPE B MMCbMEHHOU QopMme;

- 9K3aMeH M 3auéT MPOBOAATCS B NHCBMEHHON (opMe Ha KOMIIBIOTEpE; BO3MOXKHO
MpoBeJieHNE B JOpME TECTUPOBAHUS.

®  JUIs JIUII C HAPYLICHUSIMHU OMOPHO-/IBUTaTEIbHOTO alapara:

- JIeKIMH O(OPMIIAIOTCS B BUJE AJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOIO C TOMOIIBIO
KOMIIbIOTEpA CO CIEIMATU3UPOBAHHBIM ITPOrPAaMMHBIM 00€CTICUeHUEM;

- THCbMEHHbIE 3a/laHusl BBINOJHAIOTCS Ha KOMIIBIOTEPE CO CIEUHUAIU3UPOBAHHBIM
IPOTPaMMHBIM 00ECTIEYCHHUEM;

- 9K3aMEeH U 3a4€T MPOBOASATCS B YCTHOU (hOpME MIIHM BBIMIOJIHAIOTCS B MUCbMEHHOM opme Ha
KOMIIBIOTEPE.

[Tpu He0OXOTUMOCTH IMpelyCMaTPUBACTCS YBEIMUEHNUE BPEMEHHU ISl TOJTOTOBKH OTBETA.

[Iponienypa  mpoBefeHHsT  NPOMEXYTOUHOM  arrectamuu Ui OOyYaroIIUXCs
yCTaHaBIMBaeTCA C YYETOM UX HMHAWBHUIYAJIBHBIX ICUXO(PU3NYECKUX OCOOEHHOCTEH.
IIpomexyTodHas arTecTanusi MOXKET IIPOBOIAUTHCS B HECKOJIBKO ATAIOB.

[Tpu mpoBeneHUH MpoLEAYphl OLICHUBAHUS PE3YNBTATOB OOYUYEHHs MpeaycMaTpUBacTCs
UCTIOJIb30BaHUE TEXHUYECKHX CpEACTB, HEOOXOAMMBIX B CBS3M C HMHIUBUAYaJIbHBIMU
OCOOCHHOCTSIMU O0y4arolmuXcsa. DTH CpeJICTBA MOTYT OBITh MPEAOCTaBIEHBI YHHUBEPCUTETOM,
WJIA MOTYT HCIIONIb30BaThCSl COOCTBEHHBIC TEXHUYECKHE CPE/ICTBA.

[IpoBenenne mpoueaypbl OLEHUBAHUS — pe3yabTaTOB  OOyuYeHHUs  JIOMyCKaeTcs C
MCTOJIb30BaHUEM JUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTUH.

ObecnieunBaeTcsi JOCTyN K MHPOPMAIMOHHBIM U OnOinorpaduveckuM pecypcam B CETH
WuTepHer s Kakaoro oOydaromierocs B (opMax, aJanTHUPOBAHHBIX K OTPAHUYCHUSM HX
3JI0pOBbS U BOCTIPUSATHS HHPOPMAIIH:

® I CJETbIX U cIa00BUIAIINX:

- B Ie4aTHOM (hopMe YBETMUEHHBIM IIPUPTOM;

- B (hopMe 3JEKTPOHHOTO JOKYMEHTA;

- B popme ayanodaiina.

® I TIYXUX U caaboCHbIIIauX:

- B Ie4aTHOM (opme;

- B (hopMe 3JEKTPOHHOTO JOKYMEHTA.

® g 00y4aromUXCs ¢ HApYUICHUSIMU OMOPHO-BUTATEILHOTO armapara:

23



- B Ie4aTHOH popme;
- B (hopme 3eKTPOHHOTO TOKYMEHTA;
- B (hopme ayanodaiina.

Y4eOHble ayAUTOpUN AJI BCEX BHUJIOB KOHTAKTHOM M CAMOCTOATEIbHON pabOThI, HaAy4YHas
O6ubsnoTeKa M WHBIE TOMEIIEHHs [UIs 00y4YeHMs OCHAIIEHBI CHEelHaTbHBIM 000pyNIOBaHUEM H
y4eOHBIMH MECTaMH C TEXHUYECKUMHU CPeICTBAaMU O0yUEHHUSI:

® I CJETbIX U cIa00BUISAIINX:

- YCTpOICTBOM I CKaHHpoBaHUA U yTeHus ¢ kamepoid SARA CE;

- nucrneeM bpaiins PAC Mate 20;

- npuHTepoM bpaiing EmBraille ViewPlus;

® I TIYXUX U caaboCHbIIIaux:

- ABTOMATH3MPOBAHHBIM pabOYMM MECTOM JJsi JIIOJeH C HapylleHHeM cllyXa H
c71a00CIIBIIIAIINX;

- aKYCTHYECKHM YyCHIIUTENb U KOJOHKH;

® s 0Oy4aIOUIMXCS ¢ HApYILIEHUSIMUA OTIOPHO-JBUTaTeIbHOTO anmapara:
- IEPEBUKHBIMH, PETYJIUPYEMBIMHU 3proHoMuYeckuMu napramu CHU-1;
- KOMIBIOTEPHON TEXHUKOH CO CIIeUaIbHBIM POrPAMMHBIM 00ECIIEYCHUEM.

9. METOAUYECKUE MATEPUAJIbI
9.1. [li1aHbI NPAKTHYECKUX 3AHATHH

Teoperuyeckne 0OCHOBBI ayIMTAa MEPCOHATA. AHAIM3 TPYAOBbIX MI0OKa3aTe/lell KaK 0CHOBA
ayMTa NepcoHajia. AyaIuT paboyux MecT
ILnan

1. AHanu3 YKCIIEHHOCTH NepcoHaa U (POHI0B BPEMEHHU.

2. AHanu3 IpOM3BOUTEIHHOCTH U OTUIATHI TPY/Ia.

3. AHanu3 cpescTB COLMAIBLHOIO Pa3BUTHSI.

4. O0mumii aHanu3 Tpy/ia, OIjIaThl M COIUAIILHOTO Pa3BUTHSI OpraHU3alUu.

5. Ayaut npou3BOIUTEIBHOCTH pabOYUX MECT.

6. AyIUT YKOMIUIEKTOBAHHOCTH TIEPCOHAIIOM.

7. Ayaut pa3BUTHS IIepCOHAIA.

Metoarka akTHBH3AIMHN TIpoIiecca O0yUCHNS:

a) mpobiemMHoe coobuieHne u (nim) Oecena Mo BOMPOCY: «3HauUCHHE aHAIU3a TPYIOBBIX
HoKa3aresnen i ayJuTa IepcoHaIa;

0) G1UI-0NpPOC OTHOCUTENIBHO COZEpP KaHUS aHaJIu3a PeCcypcoB, 3aTpaT, 3(pdekTuBHOCTH U
MIPOU3BOIUTEIFHOCTH TPYA, COMAIBHOTO Pa3BUTHS;

B) MO3rOBasi aTaka OTHOCHUTEJILHO BHICKA3bIBAHUS HJIeH 00 dTanax ayauTta pabodnx MecT;

r) 0aHK BH3YyaJbHOTO CONPOBOXKACHMS: clailiabl Talnui, pHCYHKOB-cxeM: «banaHc
JBIDKEHUST KasipoB», «bamaHc pabodyero BpPEeMEHH OJHOTO CPEJHECIUCOYHOTO pPabOTHHKAY,
«MeToasl W3MEpPEHHs TPOM3BOJAUTEIFHOCTH TPyAay; «ITalbl MpOIEcca CTPATETHIECKOro
IUTAHUPOBAHMS NPOTPaMMbl YIPaBICHUS HMPOM3BOIUTEIBHOCTBIO Tpyla», «PecypcHas mozens
’KHBOTO TPYJa», «3aTpaTHasi MOJIENb )KUBOTO Tpyaa», «Mosens 3¢h(heKTHBHOCTH HCIOTb30BaHUS
3aTpaT TpyJa U ero OIuIaTh»;

1) KOMILIEKC TIPOU3BOJICTBEHHBIX CUTYAaIIUHi:

- IPOAHATU3UPOBATh OaJIaHC IBMYKEHUS KaJPOB IO MIPUBEICHHBIM JaHHbIM;

- IpoaHaAJIM3UPOBaTh OajlaHC pabovyero BPEeMEHU OJHOIO CPEAHECIHCOYHOTO paboTHHKA
10 IPUBEJICHHBIM JJaHHBIM;

- paccuymTaTh MOKA3aTENN MCIIOIb30BaHMs paboduero BpeMeHH 10 MPUBEICHHBIM TaHHBIM;

- TNPOAHAIM3UPOBATh POCT TMPOU3BOJAMTEIBHOCTH TpyAa BCIEACTBUE JIyUIIETO
WCTIONIB30BaHUSI PabOYero BPEMEHH, IOBBIIICHUS TEXHWYECKOTO YPOBHS TPOM3BOICTBA IO
NIPUBEJICHHBIM JJaHHBIM;

- MPOAHATM3UPOBATH 3aTPAThI HA OIIATY TPYAA MO MPUBEICHHBIM JaHHBIM;
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- IPOAHAIM3UPOBATH YPOBEHb U CTPYKTYPY pacIpeesieHus! CpeAcTB (pOHIa COLUATBHOTO
Pa3BUTHS 10 IPUBEICHHBIM JTaHHBIM;

- TpOaHAJTU3UpPOBATh B3aMMOCBSI3b TpyJa, OIUIATHl M COLMAIBHOTO pPa3BUTHA IO
MIPUBEJICHHBIM JJTAaHHBIM;

- BBIIOJHUTb CPABHUTENBHBIM aHaIM3 NPOM3BOJUTEIBHOCTH pabO4YMX MeECT 10
MIPUBEJICHHBIM JJTAaHHBIM;

- ONPEJETUTh KOJMUYECTBEHHYIO OLIEHKY JITYHOTO TPYJOBOI0 BKJIa/la KaX/I0ro pabOTHHKA
B KOHEYHBIH pe3yNbTaT JACSITEeITBbHOCTH TIOpa3 IeIICHIs], OPTaHN3aIl|H 110 IPHBEICHHBIM TaHHBIM;

- ONpenenuTh NOTPEOHOCTh B OOYYEHMHM IIepCOHANa Ha paBHbIE OpPraHU3ALUHU 10
MIPUBEJICHHBIM JJAHHBIM.

OcHoBHasl TUTepaTypa

AyaUT M KOHTPOJUIMHT TepcoHana opraHuzanuu: Yue6. mocobue / Ilox pen. I1.D.
[lInennepa. - 2-e uzn., nepepad. u gom. - Mocksa : By3oBckuit yuebnuk, 2010. - 262 c. ISBN
978-5-9558-0111-7. - Tekct: anextponHsblit. - URL: https://znanium.com/catalog/product/203112

Kubanos, A. S. DxoHoMmuka ynpasieHus nepconanom : yueOHuk / A.5. KubGanos, E.A.
Murtpodanona, M.A. Dcaynosa ; mox pea. A.fl. Kubanosa. — Mocksa : UH®PA-M, 2019. —
427 c. — (Bwicuiee oOpazoBanme: bakamaBpuar). - ISBN 978-5-16-105970-8. - Tekcr
anekTponHbi. - URL: https://znanium.com/catalog/product/991814

Ayaut HaliMa, 0CBOOOKAECHNH 1 BO3HATPAKIEHUIA.
ILnan
1. Ouienka CTOMMOCTH HaliMa M 3aTpaT Ha aJlalTalHio IepcoHana
2. Muccus ¥ HanpaBJIeHHs ayuTa HaliMa IepCoHaa.
3. AyuT yBONIBHEHHH NIEPCOHAIA.
4. Ilenb 1 HampaBIeHUsT ayAWTa BO3HATPAXKIACHUM.
5. Llenb 1 HampaBiIEHUS ayJUTa COOTBETCTBUS.
6. Muccus ayauta 3¢ heKTHBHOCTH BO3HATPAKICHUH.
7. HanipaBieHUst 1 MUCCHSI CTPATErMUECKOI0 ayInTa BO3HArPayKEHUIA.

MeToauKH akTUBU3AIMH ITpoliecca 00yUeHHS:

a) mpobaemMHoe coolreHne u (uin) 6ecena mo Bompocy: «DaKTophl YCIEIIHOCTH HaliMa
nepcoHaay;

0) Mo3roBasi aTaka OTHOCHUTEIIFHO BBICKA3bIBAHHSI MCH O CTOMMOCTH HaiMa TepcoHaa,
3aTpaThl Ha aJanTauuio, (pakTopbl TEKy4ecTH KaJpOB, OCHOBHBIC MPUYUHBI OCBOOOMKIECHUS
PabOTHHUKOB TIO COOCTBEHHOMY >KEJIaHUIO;

B) HAa OCHOBE KapTOUYEK CAMOKOHTPOJII MPOBECTH CAMOAHAIM3 3HAHUNA OTHOCHTEIHHO
METOAMKH pacyeTa Mokas3arenel IBIKEHHS KaIpoB;

I') KOMIUIEKC MPOU3BOJICTBEHHBIX CUTYaIUIl:

- OIICHUTh COOTBETCTBHE TNOJHWTHKMA HaiMa TEepCOHANa CTPAaTeTHH OpPTaHHW3alUu TI0
NIPUBEICHHBIM JJaHHBIM;

- 110 TIPUBEJICHHBIM JaHHBIM BBIOpaTh (PakTOPhI 0JIArOCKIIOHHOCTH K OpraHU3alllH;

- ONpeNeNuTh TMOKa3aTeNu JBW)KEHUS KagpoB MO MPEINpPUATHIO MO TNPHUBEIECHHBIM
TaHHBIM;

- OTIPE/ICTNTh TEKY4YeCTh KaJpoB paOOTHUKOB MPEANPHUITHS IO IPUBEACHHBIM JaHHBIM.

OcHOBHas IuTepaTypa
AyaUT M KOHTPOJUIMHT TepcoHana opraHuzanuu: Yue6. mocobue / Ilom pen. I1.D.
[lInennepa. - 2-e uzn., nepepad. u gom. - Mocksa : By3oBckuit yuebnuk, 2010. - 262 c. ISBN
978-5-9558-0111-7. - Tekct: anextponHsblid. - URL: https://znanium.com/catalog/product/203112
Kubanos, A. f. DxoHoMmuKka ynpasieHus nepconanoMm : yueOHuk / A.5. KubGanos, E.A.
Murtpodanona, M.A. Dcaynosa ; mox pea. A.fl. Kubanosa. — Mocksa : UH®PA-M, 2019. —
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427 c. — (Bwicuiee oOpazoBanme: bakamaBpuar). - ISBN 978-5-16-105970-8. - Tekcr
anekTponHbi. - URL: https://znanium.com/catalog/product/991814

JononHuTensHas JuTeparypa
Heanora C. [louck u oreHka nuHeiHOro nepconana : [loBeimenue 3¢hdekTuBHOCTH |
camkenue 3arpar/ HMeamoBa C. - M. Ampmmaa [labn.,, 2016. - 129 c.: Pexum

nocryma:http://znanium.com/catalog/product/916030

AyauT ycJI0BHil TPyAa, 0e301aCHOCTH M 310POBbS.

ILnan
VcTouHnKy HHPOPMALIUY 1711 ayIUTa YCIOBHM TpyAa, 0€30MacHOCTH U 3/10POBbSL.
[Ipy4rHBI BO3HUKHOBEHHS HECUACTHBIX cilydaeB. Cly4yallHOCTH.
Omnacuele ycnoBus. OnacHble 1eHCTBHSL.
Mopenb u3ydeHus CTPECCOB Ha padoTe.
CamouarHocTika pabo4mx yCcIIOBHM MepcoHaa.
DTarsl ayuTa caMOIMarHOCTUKU padOYHX YCIOBHI ITEpCOHANA.

Jlureparypa:

OcHOBHag quTeparypa
AyIuT W KOHTPOJUIMHI IepcoHaja opranuzanmuu: Yd4eO. mocodue / Ilox pen. IL.O.
Hlnennepa. - 2-e uzna., nepepad. u gon. - Mocksa : By3oBckuii yueOnuk, 2010. - 262 c. ISBN
978-5-9558-0111-7. - Tekct: anekrponHsIit. - URL: https://znanium.com/catalog/product/203112
Kubanos, A. S. DxoHOMuUKa ynpasiieHusl iepcoHasioM : yueOHuk / A.Sl. Kubanos, E.A.

Murpodanosa, U.A. Dcaynosa ; nmox pea. A.5l. Kubanoa. — Mocksa : UH®PA-M, 2019. —
427 c. — (Beicuiee oOpazoBanue: bakanaBpuar). - ISBN 978-5-16-105970-8. - Tekcr

anektpoHHbIi. - URL: https://znanium.com/catalog/product/991814

S

3aTpaTbl Ha MepcoHAaJ U UX IIaHMpoBaHue. KoHTpoMHr
Iiaan

1. Knaccudukanus u CTpykTypa 3aTpat Ha MepcoHal.

2. PerynupoBaHue 1 U3MEPEHNUE 3aTPaT HA IIEPCOHAI.

3. [InanrpoBaHue 3aTpaT Ha MEPCOHAI U €TO CBSA3b C KpUTepUsIMU 3(D(HEKTUBHOCTH.

4. IToka3zarenu yrnpaBiIeHHUs 3aTpaTaMy Ha CoJlep>KaHue NepCoHaa.

5. Ouenka npuOBUTPHOCTA WHBECTHIINI B TIEPCOHAI.

6. B3auMOoCBs3b S5KOHOMUYECKOH U COLMATBHON APPEKTUBHOCTH 3aTpaT Ha COJEepKaHUE
nepcoHaa.

Mertoarka akTUBU3AIMU TIpoliecca 00yUYeHus:

a) SKOHOMMYECKUH AMKTAHT 1o Borpocy: «Knaccubukanus 3arpar Ha mepcoHall Mo
pa3HBIM MPU3HAKAM;

0) mpobnemHoe coobmeHne u Oecema mo Bompocy: «PerynupoBaHue 3arpaT Ha
IIEPCOHAI;

B) MO KapTO4YKaM CaMOKOHTPOJISI IPOBECTH CaMOAHAJIN3 3HAaHUN OTHOCHUTEIHHO METOJIOB
U3MEpPEHUs 3aTpaT Ha IIepCOHAI;

r) OJHI-OMpPOC OTHOCHUTEIBHO CYIIHOCTH KOHTPOJUIMHIA BBIMOJHEHUS OIOJKeTa
MPEINPUITHS TI0 JOXO0JIaM, 3aTpaTaM, aHAJIU3Y BBISIBICHHBIX OTKJIOHEHUN OT 3aIUIaHUPOBAHHBIX
IoKa3aTeseit;

1) KOMILUIEKC TPOU3BOJICTBEHHBIX CUTYaIUil:

- paccuMTaTh TIOKa3aTeId 3aTpaT Ha cojepkaHue nepcoHana (padouyio cuily) IO
MIPUBEICHHBIM JIaHHBIM;

- ONpENEeNUTh NMYTH CHIDKEHHUS 3aTpaT Ha COJEp)KaHHe IepCoHaja IO NPUBEICHHBIM
JTAaHHBIM;

- OTIpEe/ICNTh MPUOBUTEHOCTh MHBECTUITNH B TIEPCOHAN 110 MPUBEICHHBIM JTaHHBIM;
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- paccuuTarh TMOKa3aTelM, XapakTepusyromue >PQPeKT OT pealn3aludl CHCTEMbI
MEPONPHUATHH MO YIPABJICHHUIO IEPCOHAIIOM;

- OTpEAETUTh UHINKATOPBI SKOHOMHYECKON 3(PPEKTUBHOCTH 3aTpaT HA MEPCOHAI.

OcHOBHag quTeparypa

AyIuT W KOHTPOJUIMHI IepcoHaja opranusanmuu: Y4eO. mocodue / Ilox pen. I1.O.
Hlnennepa. - 2-e uzna., nepepad. u gon. - Mocksa : By3oBckuii yueOnuk, 2010. - 262 c. ISBN
978-5-9558-0111-7. - Tekct: anekrponHsIit. - URL: https://znanium.com/catalog/product/203112

Kubanos, A. f. DxoHOMuUKa ympaBiieHusl epcoHasiom : yueoHuk / A.Sl. Kubanos, E.A.
Murpodanona, U.A. Dcaynosa ; nmox pea. A.5l. Kubanoa. — Mocksa : UH®PA-M, 2019. —
427 c. — (Beicuiee oOpazoBanue: bakanaBpuar). - ISBN 978-5-16-105970-8. - Tekcr :

anektpoHHbIi. - URL: https://znanium.com/catalog/product/991814

J{ononHUTENbHAS JINTE parypa

1. benukosa, 1.I1. OnieHka 1 KOHTPOJUIMHT MEepcoHANa [ DJIEKTPOHHBIA pecypc]: yaeOHoe
nocobue (kparkuii kypc nekuumit) / W.II. bemukosa. CraBpomons, 2014. 68 c. (ObC
Znanium.com).Pexxum noctyna: http://znanium.com/catalog.php?bookinfo=514552

AHaJIN3 32aTPaT HA NEePCOHAI.
ILnan

Pa3nea 5. Ananu3s 3aTpar Ha nepcoHaJ

[TokazaTenu 3aTpar Ha cojep)KaHue nepcoHana (padbouyro Cuy).

2. Jlona 3aTpaT Ha MepcOHAJ B oO0beMe peanu3aliu. 3aTpaThl Ha OJHOTO pPabOTHHKA.
3arpaTsl Ha €IMHUIY TPOTYKTUBHOTO BPEMEHHU.

3. VYmpaBieHue 3aTpaTaMu Ha COJIEpP)KAHUE IIEPCOHANA: YEPE3 UUCIEHHOCTb IEPCOHAINA,
OIO/IKET 3aTpaT, Ha KOTOPbIE MOXHO BIIUATH, YEpEe3 MOCTAHOBKY 3a/1a4H B OpraHU3alluu.

4. Mertoapl CHKEHUS 3aTpaT Ha COJIEpKaHue TIEpCcoHala

OneHka NpuOBITFHOCT UHBECTHUIIMI B IIEPCOHA.

6. Metoas! onpeneneHus 3pHEeKTUBHOCTH WHBECTUPOBAHUS MEPONPUATHH MO YIPaBICHUIO
MEPCOHAIIOM: TEKylIel CTOMMOCTH MpOEKTa 3aTpaT Ha IMEpPCOHAl, PEHTAa0eNbHOCTH
IIPOEKTa 3aTpaT Ha MEPCOHAN, JUKBUIHOCTH (TEPMHHA OKYIIa€MOCTH) MIPOEKTa 3aTpaT Ha
MepCOHAL.

7. Tlokazatenu, xapakrepusyronme 3(Q(eKkT oT peanu3aluy CUCTEMbl MEPOIpPUATHI MO
YIPaBJIEHUIO IEPCOHAIIOM.

—

W

OcHOBHag quTeparypa

l. Aymiut ¥ KOHTPOJUIMHI TepcoHaia opranuzanmu: Y4eO. mocodue / Iox pen. I1.D.
Hlnennepa. - 2-e uzn., nepepad. u gon. - Mocksa : By3zoBckuii yueOnuk, 2010. - 262 c. ISBN
978-5-9558-0111-7. - Tekct: anekrpoHHbIi. - URL: https://znanium.com/catalog/product/203112

2. KubanoB, A. fl. DxoHOMHKa ympaBieHHs TepcoHaioM : y4eOHuk / A.Sl. KubaHoB,
E.A. Mutpodanosa, 1.A. Dcaynosa ; nmox pea. A.5l. Kubanosa. — Mocksa : UHOPA-M, 2019.
— 427 c¢. — (Bpiciee oOpaszoBanue: bakamaBpuar). - ISBN 978-5-16-105970-8. - Tekcr :
anexTpoHHbid. - URL: https://znanium.com/catalog/product/991814

9.2. MeTonnueckne peKOMEHIAIUM M0 MOATr0TOBKEe MUCbMEHHBIX padoT

9.3. UHbIe MaTepHaJIbI

27


https://znanium.com/catalog/product/991814
http://znanium.com/catalog.php?bookinfo=514552
https://znanium.com/catalog/product/991814

IIpunoxenue 1. AHHOTaNUA
pabouelt mporpaMMbl THCIATIINHEI

AHHOTAIIUSI PABOYEHN MIPOI'PAMMBI JJUCHUILIUHBI

JucuuninuHa «AyauT nepcoHaniay sBISETCS NUCLUIUIMHOW MO BBIOOPY BapHaTHUBHOMN
4acTH yuyeOHOro 1uiana o HanpasiaeHuto 38.03.03 — «YmnpaiieHre mepcoHaIoM.

Llenpto  AUCHUIUIMHBL  sIBISETCS  (OPMUPOBAHME CUCTEMBl TEOPETHYECKUX U
MIPAKTUYECKUX 3HAHUN MO OLEHKE JEATEIbHOCTH YKOHOMUYECKOro cyOBeKTa B cdepe Tpyna u
TPYAOBBIX OTHOLICHUH, a TaKXKe pa3pabOoTKa Ha OCHOBE Pe3yJIbTaTOB MPOBEPOK MPEATIOKEHUN 1O
ONTUMU3ALIUY OPTaHU3ALMU TPYIAOBOM JEATEIBHOCTH U TPYAOBBIX OTHOIIEHUN 3KOHOMUYECKUM
CYyOBEKTOM.

OcHOBHbIE 331a4U AUCUUIUIHHBIL:

- U3y4YECHHE NOPSJIKA ayIUTa U KOHTPOJUIMHIA [IEPCOHANIA;

- U3Y4YEHHE OTEUECTBEHHOr0 U 3apy0eHOro OMbITa MO ayIUTy U KOHTPOJUIMHTY IepCOHANIa;

- IOJIyudeHUE 3HAHUM HE TOJBKO TEOPETUYECKOT0O M MPHUKIAJHOTO XapakTepa, HO H
(GopMUpOBAaHUE ONPEJCIICHHBIX YMEHHH, HaBBIKOB OTHOCUTENIBHO OJKCIEPTU3bl CHCTEM
YIPaBIEHUS IIEPCOHATIOM.

JucuuninuHa HampaBieHa Ha (OpPMUPOBAHUE CIEAYIOIIMX KOMIIETEHIMH B oOnactu
IIPOEKTHOM 1€ATENbHOCTH:

— VK-2.1 - aHanu3upyer UMEIOIIUecs pecypchl U OTPAaHUYECHMSI, OLIEHUBAET U BBHIOMpAET
ONTUMAJIbHBIE CTIOCOOBI peIlIeHHs! TOCTABICHHBIX 33124
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B pesynbraTe u3yueHus Kypca CTyJEHT JTOJIKEH:
3HATh:

TEOPUIO U IIPAKTUKY ayJUTa U KOHTPOJIJIMHIA IIEPCOHAIA OPraHU3allUu;
YMETB:

MPOBOJIUTH FKCIIEPTU3Y COCTOSIHUS YIPABIICHUS IEPCOHAIIOM,
BJIAJIETh:

BAKHEUIIMMHU METOJaMU SKOHOMUYECKOTO M CTAaTUCTUYECKOTO aHajIu3a TPYAOBBIX MOKa3aTeleu,
MeTOoJIaMU OI0/IKETUPOBAHUS 3aTpaT Ha MEePCOHAT

O6H_[a}1 TPYAOCMKOCTb OCBOCHUS JUCHUIIJIMHBI COCTABJISACT 3 3a4ETHEIX CIAWHUIBI, 108 gacos.
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