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1. MIOACHUTEJIBHAS 3AIIMCKA

1.1. leab 1 327244 AN CHUANINHBI
Llenv Oucyunaunbl TOTYyYCHHE CTYJACHTAMH TEOPETHYECKUX 3HAHUW  TIO OIICHKE
3G (}EeKTUBHOCTH  yMpaBICHHWsS TEPCOHATIOM OpTaHM3allMd ¥ TNPAKTHUYECKUX  HABBIKOB
HCIIOJIb30BAaHMS METOJOB OICHKH.
3aoauu oucyuniunol:

— U3yYCHHE TEOPETUYECKHX TIIOAXOJ0OB B ONPEACICHUU KpHUTEpHUEB 3SPPEKTHBHOCTH
yIpaBICHUS TIEPCOHAIOM;

— (QopMmupoBaHHE MPAKTUYECKHX HABBIKOB I10 HCIOJb30BAHUIO METOJIOB OLICHKH
3G HEKTUBHOCTH JCSITEIHHOCTH B YIIPABICHUH MIEPCOHATIOM.

1.2. Hepe'{eHL INIAHUPYEMBIX pE3yJabTaTOB Oﬁy‘leHI/Iﬂ o JTMCHMIIVIMHE, COOTHECCHHBIX C
HHINKATOPAMHU JOCTHKCHUA KOMIIeTEHIIMH :

Komnerenuus
(koA 1 HAUMEHOBaHUE)

HNugukaropbl
KOMIIeTeHIUii
(Ko ¥ HANMEHOBAHUE)

Pe3yabTaThl 00yueHust

IIK-1 Cnocoben
OpFaHHSOBBIBaTB
JIEATENBHOCTD 10
o0ecIIe4eHnI0

OopraHu3anvu NepCoOHAIOM

[MK-1.4 CnocobeHn oO1eHUuTh
3(PeKTUBHOCTH
obOecrieyeHHuss OpraHU3aIuu
MIEPCOHAJIOM H TOATOTOBUTH
MIPEATIOKECHUS o
dbopMupoBaHHIO OFOHKETA

3HaTh: OCHOBHBIE METOJBI OLICHKH
s dexTuBHOCTH obecrieueHus
OpraHM3aliy IEPCOHAIIOM;

YmMerth: onpenenauts 3¢ HEeKTUBHOCT

o0ecrieyeHus OpraHu3aIH
IIEPCOHAJIOM;
Bnamers:  HaBBIKAMH TIONyYCHHS

oOpaTHOM CBsI3M MO pe3yJibTaTamMm
TEKyllell  OLEHKH  oOecredyeHus
OPTaHM3ALNH [IEPCOHAIIOM;

IIK-2 Cnocoben
OpraHNU30BBIBATH
NCATCIIBHOCTL IIO OILICHKE
Y Pa3BUTHIO TIEpCOHAIIA

[MK-2.5 CnocobeH o1eHuTh
3¢ PeKTUBHOCTH

ACATCIIBHOCTHU IO OLCHKE U
pa3BUTHIO  TIEpCOHANA U
MMOATOTOBUTL HNPCIJIOKCHUSA

3HaTh: OCHOBHBIE METO/bI OLEHKH
3¢pdexTuBHOCTH  aTTecTanuu U
JOpyTUX BHJOB TEKYyLIEH JeI0BOU
OIIEHKHU TIEPCOHAIA;

Ymers: onpenenuts 3)HEeKTUBHOCT

o (hOpMHUPOBAHUIO | PA3BUTHS TepcoHasa TS
OroKeTa OpraHu3aIuy;
Bnanets: HaBBIKAMH  TTOJTYYCHUS
o0paTHOW CBSI3M 1O pe3yJbTaTaMm
TEeKylIed OICHKHU H  Pa3BUTHUSA
IIePCOHAJIA.
I1K-3 Cnocob6en | IIK-3.5 CrocoOeH | 3HaTh: OCHOBHBIE CHCTEMBI OILIATHI
VOpaBIsATh OpraHu3anuei | paspaborarsb CUCTEMBI | Tpy/a TIepCOHANa, CTHUMYJIHPOBAHHS
TpyZa IepcoHajia M €ro | omjaTel TpyAa INepcoHaja, | ¥ MOTHBAIIMU MIEPCOHANIA;
OILIaTOM CTUMYJTUPOBAHUS u | YMeTh: oneHuBaTh 3((HEKTHBHOCTH
MOTHUBAIUN MepCOHAJIa, | CUCTEMBI OIUIAThl TPy/aa IMepCcoHalIa,
OIICHHUBATh UX | CTUMYJIUPDOBAaHHS W  MOTHBAIIMH
3¢ PeKTUBHOCTH MepPCOHANA;
Bnanerh: HaBbIKAMHU aHalW3a W

OlleHKU A()PEKTUBHOCTH CHCTEMBI
CTUMYJHpPOBAHUS  MEpCOHANIa B
OpraHu3aIHH.




1.3. MecTo AucuMIIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMbl

JucuunnnHa «Ornenka 3h(QeKTUBHOCTH YIpaBIIEHUSI MEPCOHAIOM» OTHOCUTCS K BapHUaTUBHOM
qyacTH 0JI0Ka AUCHUILINH Y4eOHOTO IJIaHa.

JlJis OCBOEGHUS TUCHUIUIMHBI HEOOXOJMMBI 3HAHUS, YMEHUS U BiaJleHUs, CGOPMUPOBAHHBIE B
XOJI€ M3YYEHHUS CIEAYIOINX AUCUUIIINH: «OCHOBBI yIpaBlIeHUs NepcoHaioM», «TexHomoruu
YIPaBJICHUS NIEPCOHATIOM», «DKOHOMHKA YIIPABIEHUs NepcoHanom», «IIpoekTHble penieHus B
KaJIpOBOM MEHEIDKMEHTE», «CTUMYJIMPOBAHUE TPYAOBOM AEATEILHOCTH NIEPCOHAIIA.

B pesynbraTe OCBOGHMS IUCHMILIUHBI (HOPMUPYIOTCS 3HAHUA W YMEHHUS, HEOOXOAMMBIE IS
NPEIMIUIOMHOM MPaKTUKK U 3aIIUThI BBITYCKHON KBaTH(PUKAILIMOHHOM paboTHI.

2. CTPYKTYPA JIUCHUITJIMHBI
OO61mmast TpyA0EMKOCTh IUCHUIUTHHBI COCTaBIseT 3 3.¢., 108 akageMuueckux 4acos.

CTpyKTypa IMCUMNJIUHBI /51 04HO# (popMbl 00yUeHust

O0beM AUCHUIUIMHBI B ()OpME KOHTAKTHOW PabOThI 0OyYaromuxcs ¢ MeAaroru4ecKuMu
paboTHHUKaMHU U (WJIM) JTUIIAMHU, TPUBJICKAEMbIMH K pealn3anuu 00pa30BaTeIbHONW MPOrpaMMbl

Ha UHBIX YCJIOBUAX, IIPU ITPOBECACHUN yLIC6HLIX 3aHSATHH:

Cemectp | Tum ydeOHBIX 3aHATHIA KonuuectBo
4acoB
1 Jlekuun 18
1 Cemunapbl/1abopaTopHble pabOThI 24
Bcero: 42

O0bem nucuuIUIMHEbL (MOYJIs) B (hOpME CaMOCTOSTEAbHON paboThl 00YYAIOIIUXCS
cocraBisieT 48 akajeMuyeckux yaca(oB) ¥ 9k3amMeH — 18 4acos.

CTpyKTypa AUCHUIIMHBI VIS 04HO-32049HOI (DOPMBbI 00yUeHUsI

O06bemM AUCHUIUITMHBI B ()OpME KOHTAKTHOW PabOThI 0OyYaromIuXxcsl ¢ MeAaroruaecKuMu

paOoTHUKaMU U (MJIM) JTUIIAMHU, TPUBJIEKAEMbIMH K pealn3aluu 00pa30BaTeIbHONW MPOrpaMMbl

Ha UHBIX YCJIOBUAX, ITPU IMTPOBCACHNUN yLIe6HBIX 3aHATHI:

Cemectp | Tum yueOHBIX 3aHATUI KonnuectBo
4acoB
1 Jlexuun 8
1 Cemunapbl/1abopaTopHble pabOThI 16
Bcero: 24

O6beM AuCUUITTHHBI (MOTyJIs) B OpME CaMOCTOSITENbHON PabOThl 00YYAIOIIHUXCS
cocTaBisieT 66 akajeMudyeckux yaca(oB) U dk3amMeH — 18 yacoB




3. COAEP)KAHUE JUCIUIIJIMHBI.

3¢ PEKTUBHOCTH MEPOTIPUITHIA B
00JIaCTH yIpaBJICHUS TIEPCOHAIIOM

Ne HanmeHoBaHue pa3gena Coaepixanue
JAMCHUTIIHHbI

1 [TonsiTHE YKOHOMUYECKON U DKOHOMMYECKas 3¢ (HEeKTUBHOCTH —
couuanbHoi 3¢QdexTuBHOCTH pe3yJbTaTUBHOCTh  JESITENbHOCTH,  COLMAIbHAs
YIPaBJICHUS TIEPCOHAIOM, METOABI | A PEeKTHBHOCTH. KpuTepru OIEHKH SKOHOMUYECKOM
orieHKH 3(h(PEeKTUBHOCTH U coluaibHOW 3(PekTuBHOCTH. MeToAbl OICHKH
JESITeTbHOCTHU CITY>KOBI YIIpaBieHHs! | 3EeKTUBHOCTH JEeSITEIBHOCTU CITY>KOBI yIIpaBICHUS
MIEPCOHAIOM nepcoHanoM. BHyTpeHHue 0030pbl. OkcnepTHas

ouenka. Meron  HR-Genumapkunra  AnHamu3
YesoBeuecknux pecypcoB. KiroueBble mokazarenn
a¢ddexruBroCcTH (KPI). Meroauka ROI.
Vnpasiaenne mno unemsiMm. Cayx6a ynpaieHus
NIEPCOHAIIOM KaK IIEHTP MPHOBIIH.

2 | Ouenka 3¢ pexkTuBHOCTH [Toxazarenu 1 pacyeTa HOTPEOHOCTH
CUCTEMBbI IoJ00pa, oTOopa u opranusanuu B nepconaie. Kpurepuanbabie
ajlanTalyy IepcoHaa MOKAa3aTeNH! JUIs OLIEHKU CHUCTEMBI Io100pa.

KpurepuanbpHple OKazaTenu JJisl OIEHKH 0TOopa
Haiima. KpurepuanbHble moka3aTeiau Ui OLIEHKU
CHCTEMBI a/IalTalliy TiepcoHana. J[pmkenne
nepconana. YactHele K03 PpULUEHT TeKyuecTu
nepcoHaIa.

3 | OueHka pe3yabTaTUBHOCTH [lokazatenn  II  MOHMUTOPHMHIAa M OLICHKHU
aTTecTaluy, Npo(HecCHOHAIBLHOIO pE3yJIbTATUBHOCTH TAKUX DJIEMEHTOB CHCTEMBI
pa3BUTHA U 00yUYEeHHUs TIEPCOHAA, yIpaBJIEHUS] TIEPCOHAIIOM KaK OLIEHKA M aTTeCTalus
yIpaBJIeHUs Kapbepoi nepconana. [loka3zaTenu OLIEHKH pe3yJIbTaTUBHOCTH

CHCTEMBI npo¢eCCUOHATBLHOTO pa3BUTHSL.
[Toka3arenu OLIEHKH pE3yJIbTaTUBHOCTH CHUCTEMBI
oOyuenusi mepconana. Key Performance Indicator
(KPI) kak WHCTpYMEHT OIIEHKH W MOTHBAIIUH.
[Momyuenus o0OpaTHON CBSI3U 1O  pe3yJbTaTaMm
TEKYIIeH AeJOBOM OLICHKH MEPCOHAIA

4 | Ouenka >pPpeKTUBHOCTH OCHOBHBIE ~ DJIEMEHTHl ~ OpraHU3aluu  TpyJa
MOTUBAlsl U  CTUMYJMPOBAHHUE | IepcoHana, W IOKa3aTelM €€ XapaKTepu3yHoIllue.
Tpyaa 3arparel Ha mepcoHan. CucremMa CTUMYJIHPOBAHUS

TPYy/a U MOKa3aTellu €€ XapaKTepU3yoIue.

5 OneHKr 3KOHOMUYECKON

OkoHoMuueckass 3(h(HEeKTUBHOCTh WHBECTULIMOHHBIX
IPOEKTOB B O0JIACTM YHPAaBIECHUS IE€PCOHATIOM.
YUucTelii AMCKOHTUPOBAHHBIN 10X04. VIHTEerpabHbIN
SKOHOMUYECKUH A(P(PEKT OT COBEPIICHCTBOBAHHS
CUCTEMBl M TEXHOJIOTMM YIPAaBIEHUS IEPCOHATIOM.
HNunexc JOXOIHOCTH. Buytpennsis HOpMa
noxoaHocTu (pentabenbHocTH). CpOK OKyHaeMocTd
WHBECTULIMOHHOTO  IIPOEKTA. PenrabenbHoCTh
uHBecTHIHMA. OIEHKH colManbHON 3(PdeKTHBHOCTH
MHBECTUI[MOHHBIX MPOEKTOB B 00JACTU yNpaBJICHUS
IIEPCOHAJIOM.




4. OBPA3ZOBATEJIBHBIE TEXHOJIOT'UA

JUis  mpoBeneHus y4yeOHBIX 3aHATMH 10 JUCHMIUIMHE HCHOJB3YIOTCA pas3jInYHbIe
oOpa3oBaTtenbHble TexHONOruu. Jlns opraHum3anmuu  y4eOHOTO IIpoliecca MOXKET ObITh
UCIIOJIb30BAaHO IEKTPOHHOE 00yUYeHHe U (WIN) TUCTaHIIMOHHBIE 00pa30BaTeIbHbIC TEXHOIOTUH.

Ne Buabl yueOHbIX
HaumenoBanue pasaeina . OO0pa3zoBaTebHbIE TEXHOJIOTHH
n/n 3aHATHI
1 2 3 4
[TonsaTue sxoHoMuueckon |JIexuus Jleknusi-Bu3yanuzanus c
U COLMaIbHON AJIEMEHTaMHU JIEKIIUH TUCKYCCHH
3P PEKTUBHOCTH Cemunap IloaroroBka Kk cCEMHHAPCKUM
yIOpaBlIeHUsS TIEPCOHATIOM, 3aHATUSAM
1 |MeTonbl OLEHKU CamocTosTenbHa MenuanpeseHranus
s dexTuBHOCTH pabora CemuHap-aucKyccus
JIESITEIBHOCTH CITyKOBbI KoHcynpTupoBanue u nposepka
yIpaBlIeHUs TIEPCOHATIOM JIOMAaITHUX 33JJaHUI TOCPEICTBOM
3JICKTPOHHOW MOYTHI
Onuenka s dexktuBHOCTH | JIeKmus Jlexusi-BU3yanu3aius ¢
CUCTEMBI IOJ100pa, AJIEMEHTaMHU JIEKIIMH TUCKYCCUH
oTOOpa U aJlanTaluu CemuHap [ToaroroBka Kk ceMUHAPCKUM
nepcoHaa 3aHATUAM
2 CeMuHap — pa3BepHyTas Oecenia ¢
00CyXJIeHUEM JTOKIIa1a
CamocTosTenbHa KoncynsTupoBanue u npoBepka
pabora JIOMAaITHUX 33JJaHUI OCPEICTBOM
ANEKTPOHHOMN MOYTHI
Onenka Jlexuus Jlexuus-Bu3yanu3anus ¢
pe3yNbTaTUBHOCTHU AJIEMEHTaMU JIEKIIUH TUCKYCCHH
aTTecTaluy, CemuHap [lonroroBka k ceMUHAPCKUM
npoheccuoHaIbLHOTO 3aHATUSAM
3 |pa3BuTus U 0Oy4YeHUS Cemunap — pa3BepHyTas Oecena ¢
nepcoHaa, yrnpaBieHUs o0CyKJIeHHEeM JT0KIa1a
Kapbepoi CamocTosTenbHa KoncynpTupoBanue u npoepka
pabota JOMAITHUX 33JJaHUH TOCPEICTBOM
3JIEKTPOHHOW MOYTHI
Orenka s dexktuBHOCTH | JIeKmus Jlexuus-Bu3yanuszanus ¢
MOTHBAIIUSA u AJIEMEHTaMHU JIEKIIMH TUCKYCCHH
ctuMmynupoBanue Tpyna |CemuHap [ToaroroBka k ceMUHaApPCKUM
3aHATHAM
4 Menuanpe3eHTauus
CeMuHap-1ucKyccust
CamocrosiTenbHa KoncynbpTupoBanue u npoBepka
pabora JIOMAalTHUX 33JJaHUI OCPEICTBOM
3JIEKTPOHHOM MOYTHI
5 |Onenku s3xoHOMHYecKOH |Jlextms Jleknusi-Bu3yanuzanus ¢
3¢ (HEeKTUBHOCTH 3JI€eMEHTaMU JIEKIUU JUCKYCCUU
MeponpusTuii B oonactu | CeMuHap [ToaroroBka Kk ceMUHapCKUM
yIpaBJiIeHUs EPCOHATIOM 3aHATUAM
Menunanpe3eHranus




Cemunap-auckyccus
CamocrosTensHa KoncynbTupoBanue u nposepka
pabota JIOMAIHUX 3aJ1aHUM ITOCPEACTBOM
3JIEKTPOHHOW MOYTHI

5. OEHKA IIVTIAHUPYEMBIX PE3YJIbTATOB OBYUYEHUA

5.1. Cucrema oneHNBAHHUSA

dopma KOHTPOJIsS Makc. Konu4yecTBo 0aJljioB
3a osiHy paboTy | Bcero
Texynmii KOHTPOJIb:

Konrponbnas pabora (tema 1-2) 15 Gannos 15 Gannos
KonTponbhas pabota (Tema 3-5) 15 6annoB 20 6anos
Orenka paboTHl HA CEMUHApE 5 Gamna 25 bama

[IpomexxyTouHnas arrecrauus
[IpomexxyTouHas aTTecTalus - IK3aMeH 40 6anoB 40 6anoB
Hroro 3a cemecTp (IUCIHUILTUHY) 100 6amioB 100 6amioB

ITomy4yeHHBI COBOKYIHBIN PE3yIbTaT KOHBEPTUPYETCS B TPAJULMOHHYIO IIKAIy OLEHOK U B

mkany orneHok EBpomeiickoit cucteMsl nepeHoca u HakoruieHus kpeautoB (European Credit

Transfer System; nanee — ECTS) B cOOTBETCTBHHU C TaOJINIIEH:

100-0anabHas TpaaHonHast KA I kana

HIKaJa pan ECTS

95 -100 A

OTIINYHO

83 -94 B
68 — 82 XOpOoLIO 3aYTEHO C
56 — 67 D

OBJIETBOPUTEILHO

50 -55 YA P E
20—-49 FX
019 HEYJIOBJICTBOPUTEIHLHO HE 3aYTEHO F

5.2.KpnTepml BbICTABJICHHUA OLICHKHU IO JUCHUIIJIMHE

OneHka 1Mo JUCHUIUIMHE BBICTABJISIOTCS 00yYaroleMycsl ¢ YYETOM pe3ysIbTaToB TEKyIIEeH 1

HpOMG)KyTO‘lHOfI aTTeCTaluu.

banabl/ | Ounenka mno | Kpurepuu oneHk# pe3yjbTaTOB 00y4eHUS M0 JUCHUILIIHHE

Hlkana | AuCUUIUINHE

ECTS

100-83/ | otiauuno/ BricTaBnsercs oOydaromeMmycsi, €ciii OH IIyOOKO U IMPOYHO YCBOWII

A.B 3a4TEHO TEOPETUYECKUI u NPaKTUYECKUNA MaTepHa, MOXeT
IPOJEMOHCTPUPOBATh 3TO HA 3aHATUSAX U B XOJie MPOMEXYTOUHOM
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Banael/
HIkaJnaa
ECTS

Onenka mno

AUCIHUIIJINHE

Kputepun onenkn pe3yibTaToB 00y4eHusl 10 JUCHUILIHHE

aTTeCTalUH.
OOyJarmuiicss HCUYEPTBIBAIONIE M JIOTHYECKH CTPOMHO H3JIaraeT
y4eOHbI MaTepuan, yMeeT VYBS3bIBaTh TEOPUI0 C MPAKTUKOM,
CIPABIIETCS C pelIeHHeM 3a/ad MpoQecCHOHANbHON HaNpaBICHHOCTH
BBICOKOTO YPOBHSI CIIOKHOCTH, MPAaBMJIBHO OOOCHOBBIBAET MPUHSATHIC
peneHusl.

CB0oOOMHO  opueHTHpyeTcsl B y4eOHOM ®  TmpodeccHOHATBLHOM
JUTEpaType.

OueHka MO JAWMCUMIUIMHE BBICTABIAIOTCA oOOydarolmemycs ¢ y4€Tom
pe3yIbTaTOB TEKYILEH U IIPOMEKYTOYHON aTTECTALUH.

Komnerenuuu, 3akperiéHHble 3a JUCIHUILUTUHOW, c()OpMHUpPOBAHBI Ha

YPOBHE — «BBICOKHI».

82-68/

X0poI11o/

3a4TCHO

BrictaBnsercs oOydaromiemycsi, €ClIM OH 3HaeT TEOPETHUYECKUH U
MPaKTUYECKUA MaTepHall, TPAMOTHO M TIO CYIIECTBY H3JIaraeT €ro Ha
3aHATUSIX W B XOAE€ MPOMEXKYTOUHOW AaTTECTAallMd, HE JOITycKas
CYILLIECTBEHHBIX HETOUHOCTEH.

OO0yuaromnuiics MPaBWIBHO MPUMEHSET TEOPETUICCKUE TTOTOKCHHSI TIPU
pEIIeHUH TPAKTUYECKUX 3a4ad NpodecCHOHATHHONW HaNpaBIEHHOCTH
pa3HOro YpOBHS CJIOKHOCTH, BJIQZIe€T HEOOXOJUMBIMU JJi ATOrO
HaBBIKAMH U PUEMaAMHU.

JlocTaTouyHO XOPOIIO OPUEHTUPYETCS B y4eOHOH W MPOoQeCCHOHAIBHON
JUTEpaType.

OneHka MO AUCHUIUIMHE BBICTABISAIOTCA OOydarolmemMycs ¢ y4€TOM
pPEe3yJIbTAaTOB TEKYILUEH W MPOMEKYTOUYHON aTTECTALNH.

Komnerennuu, 3akperyiéHHble 3a JUCIHHUILTUHONW, Cc(HOpPMHUpPOBAHBI Ha

YPOBHE — «XOPOIIHIIN.

67-50/
D.E

YJIOBJIETBO-
pUTENBHO/

3a4TCHO

BricTaBisiercss oOydaromiemycs, €clii OH 3HaeT Ha 0a30BOM ypOBHE
TEOPETUYECKH M TMpaKTUYECKUN MaTepuan, JOMyCKaeT OT/elIbHbIe
OIMOKU TIPU €0 M3JIOKCHHH Ha 3aHATHSIX U B XOJI€ MPOMEKYTOUYHOM
aTTECTALUH.

OOyuaronmuiicss ~ WCIBITBIBACT  ONPEICIICHHBIC  3aTPYAHCHHS B
MPUMEHEHUU TEOPETUYECKUX IMOJIOKCHHUN MPU PEIICHUN MPAKTHUECKUX
3ama4y  MpodeCcCHOHATBHOW HANPaBJIEHHOCTH CTAHIAPTHOTO YPOBHS
CIIO)KHOCTH, BJIageeT HEOOXOIUMBIMH IS 3TOTO 0a30BBIMH HABLIKAMHU U
pUEMaMHU.

JleMOHCTpHUpYeT IOCTaTOUHbI YpOBEHb 3HAHUS Y4YEOHOH JHUTEpaTyphbl
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Bbanabl/ | Ouenka mno | Kpurepun oneHKH pe3y/ibTaTOB 00y4eHHUsI 0 AUCHHUIIIMHE
HMIxana | AucHMIINHE
ECTS
10 JUCLIUILINHE.
OueHka MO JAWUCUMIUIMHE BBICTABIAIOTCA oOOydarolmemycs ¢ y4€Tom
pE3yJIbTaTOB TEKYLIEH U MPOMEXYTOUHOM aTTeCTaliH.
KomnereHnuuu, 3akpemnia€HHble 3a JUCHMIUIMHONW, CHOPMHPOBAHBI Ha
YPOBHE — «JIOCTAaTOYHBIN).
49-0/ HEYJIOBJIET- BeicraBisiercss oOydaromieMycsi, €cii OH He 3HaeT Ha 0a30BOM YpOBHE
F,FX BOPUTENIBHO/ | TEOPETUUECKUM U MPaKTUYECKUN MaTepHall, JOMyCcKaeT IrpyOble olnOKu
HE 3a4TE€HO IPU €ro H3JI0KEHWUM Ha 3aHATUSAX M B  XOJA€ IIPOMEXYTOUHOU

aTTeCTaluu.

OOy4aromuiicss UCTBITHIBACT CEPbE3HbIC 3aTPYAHEHUS B IPUMEHEHUU
TEOPETUYECKUX IIOJIOKEHUH TpU PpEUICHHH MPAKTUYECKUX 3a7ad
npodeccronanbHON HaIlpaBJIECHHOCTH CTaHIAPTHOI'O YPOBHs
CIIO)KHOCTH, HE BIIQJCeT HEOOXOIMMBIMU JJIi 3TOrO HaBBIKAMH U
pUEMaMH.

JemoHcTpHpyeT (parMeHTapHble 3HaHUS Y4YeOHOW JHUTEpaTyphl IO
JUCLUIIINHE.

OueHka MO JAWUCHUMIUIMHE BBICTABISAIOTCA oOOydarolemMycs ¢ y4€ToM
pe3yIbTaTOB TEKYILEH U IIPOMEKYTOYHOU aTTECTALUU.

KoMmnereHnnn Ha ypOBHE <«JIOCTaTOYHBIM», 3aKPEIUIEHHBIE 34

JTUCIUILTAHOM, HE CPOPMUPOBAHBL.

5.3. OueHounble cpeacTBa (MaTepuaybl) IJA TeKYyHIero KOHTPOJS YyCIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTAINH 00yYAIOUIUXCS M0 JUCHUIITIHHE

B Teuenue mnpemnomaBanusi kKypca «OrneHka 3()(EKTUBHOCTH YIPABICHHUS IEPCOHATIOMY
UCIIOJIB3YIOTCS Takue (HOPMbI TEKYIICH aTTeCTAllMH CTYJICHTOB, KaK BBIMOJHEHHE KOHTPOJIBHBIX
pabort, orieHka paboTel Ha ceMuHape. [1o uroram 0Oy4eHUs TPOBOAUTCS SK3aAMEH.

BOHPOCLI AJIsE JUCKYCCUM Ha CEMHUHapax NNpUBEIACHLI B II. 9.1

KonTposbnast padora 1-2 Tema
LIpumepnvie 60npocvl meopemuiecko2o xapakmepa

IIK-1.4,2.5,3.5
1 Jlaiite ompeaencHre MOHATHAM SKOHOMHYECKAs U ColpaibHas 3(QQEKTUBHOCTh, PaCKpoMTe
HX B3aUMOCBS3b.
2 HazoBute Tpu 00IIMX Mmoaxoja B aHaau3e 3(PPEKTHBHOCTH yIpaBICHUS IIEPCOHAIOM, HMX
0COOEHHOCTH.

[98)

CYLLECTBYET

Kpurepun olieHKHM 3KOHOMUYECKOH M COLMANBbHOMN 3()(hEeKTUBHOCTH.
4 Ilouemy

HEOOXOIMMOCTh B OLIGHKE OSKOHOMHYECKOH A(PPEKTUBHOCTU

yIpaBlieHUs IEpPCOHAIOM?
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I[IK-1,4
5 Tlokazarenu nms pacuera MOTPeOHOCTH OpraHU3AlMH B TIEPCOHATIE.
6 OlueHka ABMKEHHUE NIEpCcoHaa.

IIK-1.4,2.5,3.5

7 llepeunciute MeToAbl OLEHKH 3((EKTUBHOCTH JIE€ATEIbHOCTH CIYKObl yHpaBiICHUS
HIEPCOHAJIOM.

8 Packpoiite MeToJ OLEHKH d3(QQPEKTUBHOCTH YIpPABIEHUS MepcoHanIoM «BHyTpeHHHE
0030pBD».

9 HazoBuTe 3Tarbl METOAA «3KCIEPTHAS OLIEHKAY.

10 Ilpumenenue w™erona «HR-GeHumapkunra» mias oOumeHKH A(G(GEKTUBHOCTH  CITYkKObI
yIIpaBJICHUS IEPCOHATIOM.

11 Amnanu3 yenoBEeYECKUX PECYPCOB, KaK OlleHKa PabOTHI MO yIPABICHHUIO TIEPCOHATIOM.

12 Kmouessie nokazatenu 3¢ dexruBHoct (KPI) B ouenke sadpdpextuBHocT CYIIL

13 Meroauka ROI B ouenku CVYII.

14 Meron onenku ¢ dexkruBHOoCcTH CYII — « YIIpaBneHue mo mensm.

15 Cnyx06a ynpaBieHus: IEPCOHATIOM KaK HEHTP MPUObLIH.

[IpyrMepbl MPAKTUYECKUX 3aJaHUI

3amanue 1 [1K-1.4

[Ipoananu3upyire JaHHBIE, ONIPEACIUTE yACIbHBIN BEC 3aTpaT U IPUBJICUCHHBIX KaHIUAATOB U3
pacuera Ha Ka)kJ(blil HICTOUHUK [TPUBJICYEHUS], OOIMN YPOBEHb pAcX00B Ha IPUBJICUECHHE
OJTHOTO TIOTEHLIMAIBHOT0 KaHI11aTa, CeaiTe BEIBO, ONPEIeIUTE UICTOYHUKH (MCTOYHHUK) OT
KOTOPOT'O MOKHO OTKa3aThCsl.

CraTtucTiKa OTKIMKOB IO MCTOUYHUK INPUBJICUEHHS 32 IEPUO]I MaccoBOro Habopa:

KomuuectBo
CTONMOCTD,
Merton npuBIeUEHUS TIEPCOHATIA KaHIUuIaToB, 6
4eJIOBEK pyo.

OO0BgBIIEHNS 0 BAKAaHCUAX B razerax 61 15800
Pexirama Ha TeneBUACHUHN 29 45000
Pazmenienne oObsABICHUS HA CTICIMATM3UPOBAHHBIX 45 16800
MHTEpHET-caiTax
Pa3nava nuctoBok ¢ nHGOpMaIueil 0 BakaHCUAX 82 23500
Pa3sMmernienue oOBABICHUN O BAKAHCHUAX HAa OCTAHOBKAX 102 20000
0011IeCTBEHHOT'O TPAHCIIOPTA U HA TOCKAX OOBSBICHUN
bupxa tpyna 32 0
VY3Hamm o paboTe OT 3HAKOMBIX 61 0
Het undopmanuu 16 -
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3agnue 2 11K-2.5

Onucanue cutyauuu

1. Menemxep no nepconairy Opinos M. I1. 3a uctekumuii Mecsiy BBINONHSAT JiBa BUJa padoT, Tak
KaK 3aMellall, Jpyroro coTpyanuka 15 pabouux aHen usz 22, nONoJHUTENbHAS paboTa 3aHMMala
30% ero BpeMeHH, ITPU STOM CBOHU CIIyKeOHBbIE 0053aHHOCTH OH BBINOJIHSI HAa BBICOKOM YPOBHE,
a JIOTIOJIHUTEIIbHBIE Ha XOPOILIEM.

2. OneHKa BBIMOJHEHHBIX padOT BEAETCS MO TPEM MOKA3aTeNsIM, UCIOJb3Ysl CIETYIOLINE IKAJIbI.

Ornenka
B Oayuax

CreneHb CJI10KHOCTH TPyaa

CYIIECTBEHHO MPEBBINIACT TPEOOBAHUS JOKHOCTHON MHCTPYKITUU
HECKOJIbKO MPEeBbILIaeT TPeOOBAHUS JOKHOCTHON HHCTPYKIIMH
COOTBETCTBYET TPEOOBAHHSIM JIOJDKHOCTHOW MHCTPYKIIMH
HECKOJIbKO HIXKe TPeOOBaHUN JTOJDKHOCTHOM MHCTPYKIIUN
CYIIECTBEHHO HUXKE TpeOOBaHUH TODKHOCTHON MHCTPYKIIHH

— N W A W

CreneHb HANPSAKEHHOCTH TPYAa
bonburyro yactb BpeMeHM pPAOOTHHK JOIOJIHUTENBHO BBINOJIHANT OOA3aHHOCTH 5
BPEMEHHO OTCYTCTBYIOLIETO COTPYIHUKA
Hexoropyro yacTb BpeMEeHU PaOOTHHK JOTOJHUTEIHHO BBIMOJIHSI O0S3aHHOCTH 4
BPEMEHHO OTCYTCTBYIOLIETO COTPYIHUKA
Bce BO3noxeHHble 0053aHHOCTH OBLIM BBIMOJHEHBl PAOOTHUKOM B IOJHOM 3
o0Bbeme
PaboTHuKYy OKa3bpIBajlach IOMOIIb B BBIIIOJIHEHUH 3aKPEIUIEHHOM 3a HUM pabOThI 2
3HayMTeNbHAs YaCTh 3aKPEIJICHHOH 3a CIELUaIUCTOM Pa0OThl BHINOIHATIACH €r0
COTPYIHHKaMH 1

Crenenb KayecTBa TPyaa
Ha BBICOKOM YpOBHE

Ha XOPOIIIeM ypOBHE
YAOBJIETBOPUTEIBHO

HUKE CPETHETO YPOBHS
HEYJIOBJIETBOPUTEIHHO

— N W A W

Omnpenenure xodppumment 3¢pdexrnBaoctn Tpyna (Kadd) menemxepa no nepconany [lerposa
I1. IT.
KonTposbnast padora 3-5 tema
Ipumepnvie sonpocol meopemuyeckoeo xapakmepa

[K-2.5

1 IlokazaTenu ajsi MOHUTOPUHTA PE3yJIbTATUBHOCTH OIIEHKHU MEPCOHAIA.

2 Tloxazatenu st OLleHKU YPPEKTUBHOCTH aTTECTALUU TIEPCOHAIA.

3 Tloka3zaTenu OIEHKH Pe3yJIbTATUBHOCTH CUCTEMBI TPO(HECCHOHATLHOTO PA3BHUTHA.
4 Tloka3aTenu OIEHKHU Pe3yJIbTATUBHOCTH CUCTEMBI 00YUYEHHS MEepCOHANA.

5 OOparHast CBsI3b 1O Pe3yJIbTaTaM TEKYIIEH J1eJIOBOM OIEHKH IepCoHaa.

IK-3.5
Key Performance Indicator (KPI) kak HHCTpYyMEHT OIIEHKH U MOTHBAIIIH.
7 OCHOBHBIE JIEMEHTHI OPraHNU3alMK TPYJa NepcoHala, U MOKa3aTesld ee XapaKTepU3yIOIIHe.

(@)
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8 3aTparel Ha nepcoHall.

9 Cucrtema cTUMYJIUPOBAHUS TPYJIA U IIOKA3aTEIU €€ XapaKTepU3YIOLIHeE.

10 OueHka Npo1eccoB MO YBOJIbHEHUE U BEICBOOOXKIEHUE ITEPCOHATIA.

11 KakoBbI OCHOBHBIE TIOKa3aTenu aHanu3a 3 (HEKTUBHOCTH KaIPOBBIX MEPOTIPUATHNA?

12 HazoBute ocHOBHbIE KpuTepuu 3((HEKTUBHOCTH KaJIpoBbIX Mepomnpusatuil. KakoBa wux
B3alMOCBS3b?

13 Yucthlii nuckoHTUpOBaHHBIM noxon mpoekta (NPV), ero omnpeaenenue, Gpopmyibl s
pacdeTa, SJKOHOMHUYECKUH CMBICI, JOCTOMHCTBA U HEJOCTATKU. Xapakrep 3aBucumoctu NPV
OT CTaBKU JUCKOHTUPOBAHMSI.

IIpyMephl NPAKTUYECKUX 3aTaHUI
3aganue 1 I[1K-2.5

HOI[6epI/ITC Bo3MOXKkHBIE KPI mis MepCcoHalla 3aHNUMArOIICTO IMPEAJIOKCHHBIC JOJLDKHOCTH

JlomkHOCTh IToka3zarenb dopmyna
PykoBoauTens oTaena MapkeTHHTa

Mapxkeronor

I'maBHbII Oyxrantep

byxranrep

PykoBoauTens 10OpUaMUecKoro oTaena

FOpucrt

PykoBoauTenp Ciry>k0bI IO YIIPaBICHHIO
NEPCOHATIOM

Menemxep 1o nmogoopy nepcoHasia

MeHemxep 1Mo opraHu3alui 00ydeHus

3aganue 2 I[1K-2.5

B cBs3m ¢ pacmupeHuem mwiepckoid cetu pupma mpoBena oOydeHHE TepcoHanga B
konmyectBe 10 uen. Pacxonsl Ha oOydeHHE OJHOTO CIEUUAIUCTa B 0OJACTH MapKeTHHIa —
20000 py6. I[IpomomKUTENbHOCTh BIMSHHUS MPOrpaMMbl OOy4YeHHS Ha MPOU3BOIUTEIILHOCTD
TpyJa COCTaBWJIA, I10 NPEABAPUTENIBHBIM pacueTaM, 5 neT. CTOMMOCTHAs OLIEHKA PACXOKICHUS
B IIPOU3BOJIUTEILHOCTH TPY/1a JYUIIUX U CPETHUX paOOTHUKOB B OT/IEJIe MapKETHHTa COCTaBUIA
3000 py6. Koaddumment muckontupoBanus 5% B roa. Omnpenenutb, Ha KaKUe MapamMeTphI
paboTel (upmbl OYyIyT BIUATH peE3yabTaThl oOyueHusi paboTHMkOB? Paccuutarh s3ddext
BJIMSIHUSL IPOTPaMMBbl 00y4eHUs Ha TIOBBIIIEHHE TPOU3BOAUTENLHOCTH TPYa.

3ananue 3 [1K-3.5

B pesynapTaTe MepomnpusTHH TO YIYUIICHUIO OpraHU3alMd TpyAa HOpMa BBIPAOOTKH
OCHOBHBIX ITPOM3BO/ICTBEHHBIX pabouMX yBeIHUMiIach Ha 4% B CpeHEM, YHCICHHOCTh pabounx
108 4emoBek, cpemHeMecsuHas 3apaboTHas 1uata opHoro pabodero 48 000 pyoO.,
CTUMYJIUPYIOIIME BBIIUIATHI B TEUCHUH I'OJla COCTABIISIOT B cpeHeM 15% oT 3apaboTHOM IIIaThI.

CpenneMecsiuHasi BbIpaboTka pabGoTtHuka 548 600 py0., mpuObLIL OT IpOAaXK
coctaiisieT 18%, 0T ce0eCTOMMOCTH MPOIYKTA.
Onpenennte CyMMy 3KOHOMMH 3aTPAT 110 PE3yJIbTaATaM MEPONPUATHS, €CIIH
a) OpraHu3aIysl MOXKET YBEIMYUTh 00BEM BBITYCKa MPOTYKIIHH,
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0) yBennueHre o0beMa BhIITyCcKa MPOAYKIIUH HEBO3MOKHO.
[Tpumep npakTUYECKOTO 3aAaHUS

3ananue 4 [1K-3.5

B pesynbTrarte opraHu3alMOHHBIX MEPOIPUATHI O CHUKEHUIO MOTEph pabouero BpeMeH!
pabouynxX PEMOHTHUKOB, CPEIHEJIHEBHbIE MOTEPU CHU3WINCH B cpeaHeM Ha 30 MUH. B J€Hb
(pabounii neHp 8 yacos).

B otueTHOM roay BBIXOJHBIX M Npa3aHAYHBIX 118 nHel. [IpooimKUTeTIbHOCTE OCHOBHOTO
U JIONIOJIHUTENIBHOTO OTIIyCKa B CpefHeM Ha oaHoro padouero 30 nueit. HesBku mo Oone3nu B
CpeIHEM Ha OHOTO pabodero COCTaBISAIOT 4 JHS, IPOYUE HESIBKU 4 TTHS.

Cpennemecsiynas 3apaboTHas miuata padodero 56 000 py6., uucieHHOCTh pabouux 80
YeJIOBEK.

CpennemecsiuHass BblpaboTka paboTHuka 465 600 py6., mpuObulb OT NPOJAXK
coctaBisieT 16%, oT ce0ecTOMMOCTH MPOIYKTA.

Onpenenuts CyMMy 9KOHOMHH 3aTPAT MO Pe3yJIbTaTaM MEPOIPHUSITHS, €CIIH
a) OpraHu3aus MOKeT YBEITUYUTh 00BEM BBIITYCKa MPOIYKIIHH,
0) yBenu4yeHHe 00BbeMa BBITyCKa MPOIYKIIMA HEBO3MOXKHO.

3aganue 5 IIK-3.5
B pesynbrate yTOUHEHHMs HOPM BBIPAOOTKM M IUIAHUPOBAHMSA COCTaBa pPabOYMX,
CHU3WJIOCH KOJIMYECTBO CBEPXYPOUHBIX 4YAcOB JUIsl pabouyux cOOpoyHOro nexa B roxy Ha 320
4acoB, B IPEIbIAYIIEM IIEPUOJE KOJUYECTBO CBEPXYPOUHBIX 4acoB cocraBisuio 700 4vacos,
MOJIMTUKAa (UPMBI HE JOIyCKAeTCsl CBEpXypouHble paboThl Oojiee 2-X 4YacoB B JIEHb.
CpenneuacoBas omara Tpyaa padouero 230 py6.
Onpenenuts CyMMy S3KOHOMUU 3aTpaT MO pe3yJibTaTaM MEPOIPUSATHSI.

3amanue 6 I1K-3.5

B pesynbrare opraHu3aliMOHHBIX MEPONPUATHI ObUIO CHIKEHO KOJIMYECTBO OpPaKOBAHHBIX
n3nenuii Ha 3aBojie Ha 0,5%, OpakoBaHHBIC U3/IEIHS PEATH3YIOTCS 3aBOJIOM B cpeaHeM 3a 15%
cTouMocTd. BamnoBelii 00BEM peanmzanuu 3a roa coctraBiuseT 10 546 wuzgenuit, cpemHss
cronmocTh m3aenus 15 000 py6.

Ornpenenutbs CyMMy 3KOHOMHH 3aTparT 1O Pe3yJbTaTaM MEPOIPHUSITHSL.

3ananue 7 I1K-3.5

Jns pyKOBOZMTEIS IPON3BOJICTBA ONIPEACIICHBI CIICTYFOIIHE [EeIIH:

BBINOJIHEHHE IUIaHA 110 BBITYCKY MPOILYKIHUH;

MPOLEHT u3zaenuii 6e3 Opaxa;

neOuTopckast 3a/10JKEHHOCTB;

KOJINYECTBO IIOCTOSAHHBIX KINCHTOB,

YPOBEHb PACXOJIOB.

I[lo nmoroBopy ero 3apaboTHas TIuUIaTa COCTOMT U3 JIByX YacTed okiax —
70 thIC. pYy0. M mpemus 60 ThIC. pyO0., eciu CyMMapHbId KO3(QQUIHUEHT pe3yIbTaTUBHOCTH —
100%. IToka3zarenu pe3yabTaTUBHOCTH 3a MPOIIEIIINNA MeCAL 3aHECEHbI B TaOIUILY.

Bec Houns Koadpunument
Henn o > | ®akT [Inan BBINIOJIHEHU | PE3YyJIbTATUBHOCTH,
0o
s %

Brinonnenue IJiaHa o
BBIITYCKY NPOYKIINH;

60 15780 16110

ITporieHT m3aenmii 6e3 Opaka 15 2 2,5
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CebecToumocThb OJTHOTO
U3JIeNuss B TMPOIEHTaX K
HOMUHAJIBHOM  (IJIAHOBO)
CTOMMOCTH

20 100 105

3atpaThl Ha D3KCIUIyaTalHIO

5 1240 1278
000pyToBaHuUs

Paccuntate cymmaphslii KO3(pPHUIMEHT pe3yIbTaTUBHOCTH U 3apabOTHYIO IUIAaTy 3a
HpOIIEAINI MecsL.

3amanue 8 [1K-2.5
Ilpoexm no adanmauuu nepconana paccuuman na 200 (4 xeapmana). /lenexcnolit oMok

npoekma umeem cuedyouiuii 6uod (moic. pyo.)
IIar 0 1 2 3 4
pacyera
JleHeKHBI -1500 300 400 400 1300
U TTOTOK

[Toctpouts rpaduk 3aBUCUMOCTH YHMCTOrO JUCKOHTHpoBaHHOro noxona (NPV) or craBku
nuckoHTHpoBaHus r. Paccunrare kpurepun a¢pdexruBHoctu npoekra (NPV, PI, IRR, PB, DPB)
opu craBke JUCKOHTHpoBaHusi r=10%. CocTaBuTh 3aKIIOUYEHHE O LEeIeco00pa3HOCTH
peain3aluy MpoeKTa MpHu JaHHOW CTaBKE JUCKOHTUPOBAHMSL.

HpOMe)KyTO‘-IHaﬂ aTTreCcTanmud

DOK3aMeH MpoBOAUTCS B QopMme cobeceoBaHUs IO TEOPEeTHUECKUM BompocaM. s
MIPOBEJICHUS IK3aMEHA KaXKJblil CTYICHT MOJIy4aeT dK3aMEHAIIMOHHBINA OWJeT, BKIIOYAIOUH JBa
TEOPETUYECKHUX BOIPOCaA.

IIpumMepHbIe BONPOCHI K IK3aMEHY
IIK-1.4,2.5,3.5

1. JlaliTe ompeneneHHe MOHATUSAM HKOHOMUYECKass W colMaigbHass 3(PQPEKTUBHOCTD,
PacKpolTe UX B3aUMOCBS3b.

2. HazoBute Tpu oOmux moaxoaa B aHanuse 3()pPEKTUBHOCTH yHPABICHUS IEPCOHAIOM,
UX 0COOEHHOCTH.

3. Kpurepuu oneHKH YKOHOMUYECKON U cOLMaIbHON 3((HEKTUBHOCTH.

4. Tlouemy cymiecTByeT HEOOXOIUMOCTh B OIICHKE JKOHOMHYECKOH 3(PPEKTUBHOCTH
yIpaBJIeHUs! IEPCOHAIOM?

5. OcHOBHBIE NOKa3aTeNM aHaIN3a Y3PPEKTUBHOCTU KAZPOBBIX MEPOIPUATHA.

6. UYuCTbIil AUCKOHTUPOBAHHBIN JOXOJ OT MEPOIPUSITHSL.

7. JloXonbl OT KaAPOBBIX MEPOIIPUATUI
8. Pacxojpl Ha KagpOBBIE MEPOIIPUATHUS

9. Iloxaszarenu i pacyeTra NOTPEOHOCTH OPraHU3aluK B IEPCOHAIIE.
10. OneHka IBUKEHUE NIEPCOHANIA.
11. Orenka npoIeccoB Mo yBOJIbHEHUE U BBICBOOOXKACHNUE NIEPCOHAIA.

[1K- 2.5
12. Key Performance Indicator (KPI) kax ”HCTpyMEHT OLIEHKH ¥ MOTHBAIIUU.
13. Tloka3zaTenu 1jisi MOHUTOPUHTA PE3yJIbTATUBHOCTH OLIEHKU TIEpCOHAIA.
14. TlokazaTtenu 1i1st OLleHKH 3((HEKTUBHOCTH aTTECTALlMM [IEPCOHATIA.
15. Tloka3zaTenu OLIEHKH pe3yJIbTaTUBHOCTH CUCTEMBI TPO(ECCHOHATIBHOTO Pa3BUTHSL.
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16. Iloka3aTenu OLEHKH pe3yJIbTaTUBHOCTH CUCTEMbI O0YUYEHHUs IIepcoHaa
IIK- 3.5

17. Cucrema cTUMyJIMpOBaHMs TPYJa U IIOKA3aTEIN €€ XapaKTepU3yIOLIHeE.

18. Ouenka 3¢ (hHeKTHBHOCTH CHCTEMBI OIUIATHI TPY/a IEPCOHAa.
IIK-1.4,2.5,3.5

19. Ilepeuncnute MeTOAbl OLEHKH 3(PPEKTUBHOCTU AESITEIBHOCTU CIYXObl YIpaBICHUS
[IEPCOHAJIOM.

20. Packpoiite Meron oneHKd 3((EeKTUBHOCTH yHpaBieHHUs NepcoHaloM «BHyTpeHHUe
0030pBD».

21. HazoBuTe 3Tarbl METOAA «3KCIIEPTHAST OLIEHKAY.

22. Tlpumenenune merona «HR-Oenumapkunray ans oueHkd 3((eKTUBHOCTH CiTyKOBI
YIpaBJIE€HUS IEPCOHATIOM.

23. AHanu3 4el0BEYECKUX PECYpPCOB, KaK OLIEHKA PA0OTHI MO YIPABJIECHUIO IIEPCOHAIOM.

24. Kmouessle noka3atenu s3¢dexkruBHoct (KPI) B ouenke s dexruBHoctu CYII.

25. Meroauka ROI B ouenku CVYII.

26. Meron ouenku 3¢ dextuBHocTH CYII — « YpaBiieHue mo memsim».

27. Cnyx0a ynpaBieHuUs IEPCOHAIOM KaK LIEHTP NPUObLIH.

6. YYHEBHO-METOINYECKOE U THOOPMAILIMOHHOE OBECIIEYHEHHUE

JAUCHUIIJIMHbI
6.1. Cnucok HCTOYHHMKOB M JINTEPATYPbI
Hcrounuku
1. Koncruryuust Poccuiickoit @exnepanuu : [IpuHATA BCEHAPOJHBIM T'OJOCOBAHUEM

12.12.1993] (¢ mnocnenyromumu usMm. u jgom.) // Koucymprantllmoc. Bepcus IIpod
[DnexTpoHHBIH pecypc]. - DnekTpoH.naH. — Pexum noctyna : http://www.consultant.ru/.
2. T'paxnanckuii konekc Poccuiickoit @enepanuun. Yacte 1 : ot 30.11.1994 Ne 51-@3 : (c
nocienyomuMu u3M. u nom.) // Koncynsrantllnroc. Bepcusllpod [Dnexrponnsiii pecypc]. —
DnexTpoH. naH. - Pexxum noctyna : http://www.consultant.ru/.
3. TI'paxnpanckuii kogexc Poccwmiickoit ®@enepamuu. Yactes 2 : ot 26.01.1996 N 14-®3 : (c
nocneayomumu u3M. u goi.) // Koncynerantllmtoc. Bepcusllpod [Dnexrponnsiit pecypc]. —
DnekTpoH. naH. -Pexum goctyna : http:/www.consultant.ru/.
4. Tpynosoii kogekc Poccuiickoit ®denepanuu ot 30.12.2001 Ne 197-@3 : (¢ mocienyommumu
u3Mm. u joi.) // Koncynprantllmtoc. Bepcusllpod [DnexrponHbI pecypc]. — DIeKTpoH. aH. -
Pexxum noctyna : http://www.consultant.ru/.
Jlureparypa
OcHoBHasi IMTEpaTypa

1. DxoHOMUKa yrpaBieHus nepcoHanoM : yueOnuk / A.Sl. Kubanos, E.A. MutpocdaHnona,
N.A. Dcaynosa ; mox pen. A.fl. Kubanosa. — M. : UHOPA-M, 2019. — 427 c. — (Bricuiee
oOpa3zoBanue: bakanaBpuar). - Pexxum noctyna: http://znanium.com/catalog/product/991814

2. OcHOBBI ynpasiieHus nepcoHanoMm : yueOnuk / A.fl. Kubanos. — 3-e uzja., nepepal. u
norn. — M. : UHOPA-M, 2019. — 440 c. + Jlon. marepuansl [DaeKTpoHHBIA pecypc; Pexum
nocrymna:  http:/www.znanium.com]. —  (Bwicmmee = oOpa3oBaHue: bakanaspuar). —
www.dx.doi.org/10.12737/4118.

Jlomo/iHUTeIbHAS JIUTEPaTypa

3. Eropmun A.Il. MoTuBauuss U CTUMYJIHUPOBAHUE TPYAOBOH JesATEIbHOCTH: YueOHOe
nocobue. - U3n. 3-e, nepepad. u nomn. - Mocksa : OOO "HayuHno-uznatensckuii nentp MHOPA-
M", 2013. - 378 c. (OBC Znanium.com).


http://www.consultant.ru/
http://znanium.com/catalog/product/991814
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
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4. VHBecTUIIMOHHOE MpOoeKTHUpoBaHue : yued. mocodue / A.IL. I'apuos, O.B. Kpacunobaesa.
— M. : UH®PA-M, 2018. — 254 c. + Jlon. MaTepuaisl [D1eKTpoHHBIN pecypc; Pexxum

nocryma: http:/www.znanium.com].

6.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIeKOMMYHUKAIIMOHHOM ceTn «AHTEepHET»

HarmonanwHas snextponHas 6ubnuoreka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snektponHas 6ubimoreka www.elibrary.ru
OnexrponHas 6ubnmoreka Grebennikon.ru www.grebennikon.ru

Cambridge University Press

ProQuest Dissertation & Theses Global
SAGE Journals

Taylor and Francis

NovwkE WD -

6.3.Ilpodeccnonanbubie 0a3bl JTAHHBIX H HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Hoctym k npodeccnoHaIbHBIM 6a3am maHHBIX: https://liber.rsuh.ru/ru/bases

WNHupopmalinoHHbIE CTIPAaBOYHBIE CUCTEMBI:
1. Koncynsrant Ilmroc
2. Tapanr

7. MatepuajJibHO-TEXHHYECKOe oOecneyeHue JUCIUNINHBI

Jlnst  obecriedeHus AMCIUIUIMHBI  MCTIONIB3YEeTCS — MaTepHallbHO-TEXHUUYECKass 0asa
00pa30BaTENbHOTO  YUpeXJIeHUs: YydeOHble ayAUTOpUH, OCHAUIEHHbIE KOMIBIOTEPOM U
IIPOEKTOPOM JJIsl AEMOHCTPALlUU YUEOHbIX MaTEpPUAJIOB.

CocTaB mporpaMMHOTO 00ECTICUCHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. OBECIIEYEHHUE OBPA30OBATEJIBHOI'O ITPOLHECCA IJIA JINI C
OI'PAHUYEHHBIMU BO3MOKHOCTAMM 310POBbs 1 UHBAJINIOB

B xone peanuzanuy IUCHMUIUIMHBI UCITOJIB3YIOTCS CIEAYIOIINUE TOTTOTHUTEIbHbBIE
METO/IbI 00YUYEeHHUS, TEKYIIET0 KOHTPOJIS YCIEBAEMOCTH U MPOMEKYTOYHON aTTeCcTalluu
o0ydaromuxcs B 3aBUCUIMOCTH OT UX WHIUBUAYATBHBIX OCOOCHHOCTEH:

® IS CJICTIBIX U CTIAa00BHUISAIMX

- Jekiuu O(GOPMIIIOTCS B BHJE DJIGKTPOHHOTO JOKYMEHTA, IOCTYIHOTO C TOMOIIBIO
KOMITBIOTEpA CO CIEIMATN3UPOBAHHBIM ITPOrPAMMHBIM 00€CIICUeHUEM;

- TIIMCBMCHHBIC 3aJaHHd BBIIIOJIHAIOTCA Ha KOMIBIOTEPEC CO CICHUATIU3UPOBAHHBIM
MPOTPaMMHBIM 00ECTICUCHHEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieuynBaeTCsl HHIMBUIYalbHOE paBHOMEpHOE ocBeteHue He menee 300 mokc;


http://www.znanium.com/
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- JUIs BBIIOJHEHUS 3aJaHus TpPH HEOOXOAMMOCTH IPEIOCTaBIISIETCS yBEIUYMBAIOIIEe
YCTPOICTBO; BOZMOKHO TaKe UCII0JIb30BAHUE COOCTBEHHBIX YBEJIMYUBAIOIINX YCTPONUCTB;

- IUCbMEHHBIE 3a7]aHusl OPOPMIISIOTCS YBEIMUEHHBIM HIPUPTOM;

- 9K3aMEH U 3a4€T MPOBOAATCS B YCTHOU (hOpME MIIH BBIMIOJIHAIOTCS B MUCbMEHHOM opme Ha
KOMIIBIOTEDE.

® IS TIyXUX U CJIA0OCIIBIIAIINX:

- Jekuud O(OPMISIIOTCA B BHJE 3JIEKTPOHHOIO JOKYMEHTa, JMOO NpeaoCTaBIseTCs
3BYKOYCHJIMBAIOIIas anmnapaTypa HHAUBUIyaIbHOTO MOJIb30BaHMUS;

- IUCbMEHHBIE 33JIaHUs BBITOJIHAIOTCS HA KOMITBIOTEPE B IUCbMEHHOH (opMme;

- 9K3aMeH U 3a4€T MPOBOJATCS B NUCHbMEHHOM (OpMe Ha KOMIIBIOTEPE; BO3MOKHO
npoBesieHue B (popMe TECTUPOBAHMUS.

® IS JIMII C HAPYIICHUSMU ONIOPHO-ABUTaTEIbHOIO anmapara:

- JeKuuu Oo(OPMIISIIOTCS B BHJIE 3JIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C IOMOIIbIO
KOMIIBIOTEpA CO CIELHUAIN3UPOBAHHBIM IPOTPAMMHBIM 00€CIICUEHUEM;

- TNHUCBMEHHbIC 33JaHUS BBINOJHAIOTCA HA KOMIBIOTEPE CO  CHEIHAIM3UPOBAHHBIM
MIPOTrpaMMHBIM 00€CIICUeHUEM;

- 9K3aMeH M 3au€T MPOBOAATCS B YCTHOM (pOpME MIIM BBIIMOJIHSAIOTCS B MMCbMEHHOM (opMe Ha
KOMIIBIOTEPE.

[Ipu HEOOXOMMOCTH MpeyCMaTPUBACTCSI YBEIMUEHUE BPEMEHH ISl IOATOTOBKU OTBETA.

[Ipouenypa  mpoBeneHuss  NPOMEXKYTOYHOW  aTTecTalMu s OOy4aroIuXcs
yCTaHaBIMBaeTCd C Y4E€TOM UX UHAMBUIYAIbHBIX MNCHUXO(U3WYECKHUX OCOOCHHOCTEH.
[IpomexxyTouHasi arTecTanusi MOXKET IIPOBOUTHCS B HECKOJIBKO ATAIOB.

[Ipu npoBeneHNH NpoLEaYpbl OLEHUBAHUS PE3yJIbTAaTOB OOyUYCHHs MpPEdyCcMaTpHBaeTCs
UCIOJIb30BaHUE TEXHUYECKUX CPEACTB, HEOOXOMUMBIX B CBA3M C HHAUBHUIYaJIbHBIMU
0COOEHHOCTAMH O0YyYaroIuXcsi. DTH CPEACTBa MOTYT OBbITh NPEIOCTaBIEHBI YHHUBEPCHUTETOM,
WM MOTYT MCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUYECKUE CPEICTBA.

[IpoBenenne mpoueAypbl OLIGHUBAHHUA  pe3ylIbTaroB  OOy4dEeHHs JOIyCKaeTcs ¢
MCIOJIb30BaHUEM TUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTUH.

ObecneunBaetcs 10CTyn K MH(OOPMAMOHHBIM U OMOIMOrpaMuecKuM pecypcam B CETH
WuTtepHer mis kaxzaoro obOywaromierocst B gopmax, aJalTHPOBAaHHBIX K OrPaHUYEHMSIM HX
3JI0POBbs U BOCHIPUATHUS MH(OPMAIIH:

® JUId CJENbIX U CIa00BUASAIIUX:

- B IeYaTHOM (popMe yBETUUEHHBIM HIPUPTOM;
- B (hopme 3EKTPOHHOIO TOKYMEHTA;

- B (hopme ayanodaiina.

® IS TIYXUX U CJIa0OCIIBIIIAIINX:

- B IeyaTHOH Gopme;

- B (hpopme 371eKTPOHHOTO IOKYMEHTA.

® s 00y4YaOUIMXCS ¢ HApYILIEHUSIMUA OTIOPHO-JBUTaTeIbHOIO anmnapara:
- B Ie4aTHOM (opme;

- B (hopMe 3JEKTPOHHOTO JOKYMEHTA;

- B popme ayauodaiina.

VY4ebHble ayIUTOPUU IJI BCEX BHJIOB KOHTAKTHON M CaMOCTOSTENIbHON pabOThl, HayuHast
O6uOIMOTEKa U MHbIE MOMENICHUs JUIsi 00y4YeHHs OCHAILEHBI CIEHUAIbHBIM 00OpYyIOBAaHUEM U
y4eOHBIMU MECTaMU C TEXHUUYECKUMH CPEICTBAMH 00yUEHUS:

® JUIA CJENbIX U CIa00BUASAIIUX:

- YCTPOMCTBOM JJIsl CKaHUpoBaHus U uyteHus ¢ kamepoit SARA CE;

- nucrieeM bpaiins PAC Mate 20;

- npuntepoMm bpaiuis EmBraille ViewPlus;

® IS TIYXUX U CJIa0OCIIBIIIAIINX:
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- ABTOMATHM3MPOBAHHBIM pabOYMM MECTOM JJsi JIOJACH C HapylleHHeM CclyXa H
c71a00CIIBIIIAIINX;
- aKyCTUYECKHUI YCUIIUTENb U KOJOHKH;
® i 00y4aroIUXCs C HAPYLUIEHUSIMH OITOPHO-BUTATEILHOTO alapara:
- IePEIBIKHBIMH, PETYIUPYEMBIMH 3proHoMuueckumMu napramu CU-1;
- KOMITBIOTEPHOU TEXHUKOMU CO CIIEHUAIbHBIM POrPaMMHBIM 00€CIICUEHHUEM.

9. METOAUYECKHUE MATEPHUAJIbBI

9.1. IlnaHbl CEeMMHAPCKUX 3aHATHHI

Tema 1: IloHsiTHe JKOHOMHYECKOH H COUMAJBHON  3(Q(eKTUBHOCTH yNpaBJeHUs
MEePCOHAJIOM, MeTOAbl OleHKH J3(PPeKTUBHOCTH AeSATEJbHOCTH CJYKObI YyNpaBJIeHUS
MEepPCOHAIOM

Bomnpocsl 1151 o0cykaeHust

1. OxonHomuueckas 3¢(HEeKTUBHOCTh U coluanbHas 3PPEKTUBHOCTh UX B3aUMOCBS3b U
B3aUMOOOYCIIOBJIEHHOCTb.

2. Kpurepuu ornieHKr SKOHOMHUYECKON U CONMAIbHON A(h(PEKTUBHOCTH.

3. Meroas! otieHkH 3 (HEKTUBHOCTH ACATEIHHOCTH CITY>KObI YIIPABICHUS TIEPCOHATIOM.

3amanue 1

Cy1miecTByeT TecHasl CBSI3b MEXKIY DKOHOMHUYECKOW U COIHUAIBbHON 3¢ (EeKTUBHOCTHIO
COBEPILICHCTBOBAHHMS CHUCTEMbl M TEXHOJIOTMW YIpaBlieHHWs mepcoHasioM. [Ipemioxure
apryMEHTHI IMOATBEPKIAIOIINE 3TO YTBEPIKICHHUE.

Bnusaus roKazaresieu SKOHOMMYECKOH | Brimsiaus ToKazareseu COLIMATBLHOU
3¢ (}EKTUBHOCTH HA TOKA3aTeNH COIHAIBLHOW | 9PPEKTUBHOCTH Ha MoKa3aTenu
3¢ (HEeKTUBHOCTH IKOHOMUYECKOU Y PeKTHBHOCTH

3amanue 2
ITokazaTenw, ThIC. pyo. 2017 roxn 2018 rox
O0BeM TPOU3BEACHHON MPOAYKITHH 58125 60111
O0beM peaTn30BaHHOM MPOTYKITUU 58211 59910
UwncTas npuObLTH 11210 11871
CpeHecMcoYHas YMCICHHOCTh PAOOTHUKOB 35 36
3aTpaTbl Ha OIUIaTy TPyJAa C YYETOM BCeX 24611 25789
OTYUCJICHUH B (DOHJIBI
3aTpaThl OpraHu3alli Ha COLMAIBHBIN MakKeT 2100 2100
JUISl IEpCcoHasa
3arpaTsl Ha 00yUYeHHS TIepcoHaa 1911 2150
3arpaTel  CBsi3aHHBIE C  oOeclie4eHHeM 911 985
CHCTEMBI YIIPABJICHUS NTEPCOHATIOM
CoOCTBEeHHBIN KanuTal OpraHu3alu 28100 28100
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| (BJIOKEHHBIN KaIruTan) |

Ornpenenutsb

1) pEeHTa0EIPHOCTh KaluTala OpraHu3alliHy,
2) MPOU3BOAUTENBHOCTD TPYAAQ,

3) o0BbeM 3aTpar Ha pabovyro CUITY,

4) 3apIIaTo0TAAdY,

5) 3apIIaATOEMKOCTb.

[Ipoananusupynre IMHAMUKY I10KA3aTEIEH.

3ananue 3

B opranmzammm mpoBOIUTCS SKCHEpTHAs OmeHKa Y(PPEeKTUBHOCTH pabOTHI BCEX CIIYXO,
Ui cayXObl ympaBlIeHUs TEPCOHAJIOM TMPHHATA CJENYyIoIlas HepapXudeckas MOJelb
nokasatesnei 3pPeKTUBHOCTHU:

IlepBhIil ypOBEHB BTopoii ypoBeHb Tpetuit ypoBeHb
. [Tokazarenu no
KommnekcHsiii
(byHKIIMOHATBHBIM YacTHble MOKazaTenu
MOKa3aTellb
MOICCTEMaM
1. OneHka NoCUCTEMBI TUIAHUPOBAHUS U
[IpuBneuenue MapKEeTHHTa MepCcoHasIa
nepcoHana 2. OueHka MoACUCTEMBI ITo100pa 1 0TOopa
TepcoHasa
3. O1eHKa MOICUCTEMbI TPYIOBBIX OTHOILICHUM
Hcnonb3oBanue 4. OueHka MoJCUCTEMbI YCIOBHM TpyJa
nepcoHana 5. OueHka noJICUCTeMbl MOTUBAIIUU U
OddexTuBHOCTD
CTUMYJIMPOBAHUS IIepcoHasia
CHUCTEMBI
6. OnieHKa N0JICUCTEMBI OLIEHKH ITepCOHaa
yOpaBIeHUS Pa3zButue
7. OneHKa MoJICKCTEMbl Pa3BUTHS IIEpCOHAla
MIEPCOHAIIOM nepcoHasa

8. Onenka noacucTeMbl 00yueHus IepcoHaa

9. OneHka noJCKCcTEMBbI IPABOBOI'O OOECTICYEHHUS

Ob6ecnieueHune CITY>KOBI yIIpaBJICHUS IEPCOHATIOM

CUCTEMBI 10. OueHka noJIcuCTeMbl TEXHUYECKOTO
yIpaBlIeHUS oOecrnieueHus Iy O0bl YIIpaBiIeHHs IEPCOHATIOM
MepCOHAIIOM 11. Onenka noacucTeMbl HHPOPMAITHOHHOTO

oOecrnieueHus a1y O0bl yIIpaBiIeHHs IEPCOHATIOM

MHeHnue 3kcrepToB B Oamax 1o 5 6anpHOM IIKase

1-b1i 2-bIH RE S| 4-p1id 5-pIi
YacTHbIE TTIOKa3aTenn

IKCMEPT | OKCHEPT | AKCMEPT | KCHEPT | AKCIEPT
1. Ouenka moacucTeMbl TUIAHUPOBAHKS | 3 4 4 3 5
Y MapKeTHHTa MepcoHaja
2. OtieHKa MOICUCTEMBI TToA00pa U 4 3 3 5 5
oTOOopa mepcoHana
3. OneHka noACUCTEMbI TPYAOBBIX 4 5 5 4 4
OTHOIICHUH
4. OueHka MoJICUCTEMBbI YCIIOBHM Tpyaa | 5 4 4 5 3
5. O11eHKa OJICUCTEMBI MOTHBALIMU U 3 4 4 5 4

CTUMYJHUPOBAHMSA IICPCOHAIA

6. O1eHKa moJICUCTEMBI OIIEHKH 4 5 5 4 4
nepcoHaa
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7. OlieHKa OJICUCTEMbI Pa3BUTHS 4 3 3 4 5
nepcoHasa

8. O1eHKa MOJCUCTEMBI O0yUeHUS 4 5 5 3 4
nepcoHana

9. O1eHka OJICUCTEMBI TTPAaBOBOTO 5 5 4 4 5
obecrieueHus CITyKObl yIpaBIICHUS
EPCOHAIOM

10. O1eHka DOACUCTEMBI TEXHUYECKOTO | 5 4 4 4 4
oOecrnieueHns Ccy>KObl yIpaBIeHUs
TIEPCOHAJIOM

11. Ouenka noacucTeMbl 4 4 5 4 3
nH(GOPMAIIMOHHOTO 00ecreueHus
CITY>KOBI yIIpaBJICHUS] IEPCOHATIOM

OI_ICHI(a KOMIICTCHIIUU 3KCTIEPTOB 110 3 OaJIbHOM IIKaje

1-p1#i KCTIEPT

2-BIi SKCIIEPT

3-bIi BKCIIEPT

4-pIi1 SKCTIEPT

— = NN W

5-BIi DKCIEPT

Paccuuraiite mokazarenaud mo q)YHKIII/IOHaJ'II)HI)IM noaCucreMaM U KOMIUICKCHBIN IT0Ka3aTellb
S(I)(I)GKTI/IBHOCTI/I CJ'Iy)K6BI yHpaBJICHHUA IICPCOHATIOM, cnenaﬁTe BBIBOJbI.

CI’IMCOK UCMOYHUKOB U Jzumepamypbl
OcHOBHag JUTEpaTypa

1. DxoHOMUKa yrpaBieHus nepcoHanoM : yueOHuk / A.Sl. Kubanos, E.A. MutpocdaHnona,
N.A. Dcaynosa ; mog pen. A.Sl. Kubanosa. — M. : UHOPA-M, 2019. — 427 c. — (Bsicmiee
oOpasoBanme: bakanaBpuar). - Pexxum noctyma: http://znanium.com/catalog/product/991814

B ONOJIHUTCIIbHAA JIUTEPpATypPa

2. Eropmun A.Il. MoTuBauuss ¥ CTUMYJIMPOBAaHUE TPYIOBOH NesATEIbHOCTH: YueOHOe
nocobue. - U3a. 3-e, mepepabd. u gom. - Mocksa : OOO "Hayuno-u3natensckuit nentp MHOPA-
M", 2013. - 378 c. (OBC Znanium.com).

Cemunap 2. Ouenka 3(p(peKTHBHOCTH CHCTEMbI IOA00PA, 0TOOPA U aJaNTALMM NEPCOHAJIA

Bomnpocsl 1151 o0cykaeHust

1. Tloka3zaTenu JjIsi OLIEHKH CHCTEMBI TIOJI00pA.
2. Tloka3zatenu i OIICHKH OTOOpa U Haiima.
3. [Ilmoka3aTenu Jj1sl OLIEHKH CUCTEMBI a/IallTalluy IepCOoHAA.

Samanue 1
JlanHble 0 HAOOPY CHEIMATUCTOB CO CPEAHHUM CIICIIUATBHBIM 00pPa30BaHUEM CTPOUTEIBHOMN
OpTraHH3AIHH



http://znanium.com/catalog/product/991814
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[Tokazarenb TPOU3BOIUTEIIBHOCTH 1-p1id 2-ou 3-ui
MeHeKepa 1o noaoopy u oToéopy KBapTal KBapTal KBapTal
nepcoHana
3aTpathl Ha pabOTy OT/AeINA [0 HAlMY 211 215 220

NepcoHaa, Thic. pyo.

KonuuectBo OTKPBITBIX B OTYCTHOM

. 35 39 30
NIEPHOJE BAKAHCUU

KomndaectBo 3aKPBITBIX B OTYCTHOM

. 37 38 28
IIEPUOJIEC BaKaHCUU

I[aHHBIe I10 3aKPBITBIM B 3TOM IICPHUOAC 3asIBKAM:

CpeIHUIl CPOK pabOThI C BAKAHCHEH, IH. 31 32 35
CKOPOCTh OTBETa Ha pe3rome, TH 4 5
KOJINYECTBO OTKJIMKOB HAa OTKPBITHIC
P 1630 1510 1664
BaKaHCUU
KOJIMYECTBO TEIEPOHHBIX HHTEPBbIO 890 911 987
KOJI-BO KaH/IMIaTOB, PUTJIAIICHHBIX Ha
A P 184 192 201
nepBoe cobece0BaHne
KOJI-BO KaH/IMJIaTOB, IIPUTJIAIICHHBIX HA
98 94 91
BTOpOE cOOECeI0BaHNE
KOJI-BO KaH/IMIaTOB, KOTOPBIM CJICITaHbI
AnA pRIMEeA 38 38 30

MMPCAJIOKCHUA

CooTHolIeHNE MEXly TOJaHHBIMU
3asBKaMHU U NPOBEJICHHBIMU
Te1eQOHHBIMU UHTEPBBIO

CooTHolieHre Mex 1y TeaeOHHBIMU
MHTEPBBIO U NPUIJIALICHHBIMU Ha MEPBOE
cobeceoBaHme

CooTHoOIIEHNE MCKAY HPpUTIAIICHHBIMHA
Ha nCpBOC U BTOPOC CO6€CCIIOBaHI/I€

CooTHOIIEHHE MEKy PUTIIAIIEHHBIMA
Ha BTOpoe co0eceloBaHue U
CEJIAaHHBIMU TPEIIOKEHUAMU

Kosn4ecTBo KaHIUIATOB OTKIOHUBILINX
NpeUIoKeHNe 0 paboTe

Koaddunuent orbopa nepconana

Cpennue 3aTpaTbl Ha OTOOP OAHOTO
KaHauIaTa

Paccuuraiite IpCAIOKCHHBIC KOB(l)(bI/IHI/IeHTBI 1 COOTHOLICHUA 1 C,I[GJ'I&IZTC BBIBOJbI.

3amanue 2

4-B11A
KBapTal

217

40

39

30
4

1624
810
174

85

39

[Tpoananu3upyiiTe NaHHBIC, PACCUYUTANTE MIPEITIOKEHHBIC KOIPPUITUCHTHI U CIICTANTE BHIBOIBI.

2015 2016 2017
KonnuecTBo NpUHSTHIX paOOTHUKOB 17 20 23
YcnemHo 3aBepIinial UCIIBITATENbHBIA EPUO U 15 15 18
TIPUCTYTIIIIN K paboTe
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KonnuecTBo yBOJIEHHBIX 2 5

B T.4. IT0 COOCTBEHHOMY JKEITAHHIO 1 3 1

0 PEIICHUIO aIMUHUCTPAIMH, HEHCIIOTHEHNE
TPYAOBBIX 00si3aHHOCTEH 0€3 YBaKUTEIbHBIX MPUIHH

110 pCUICHUIO aAMUHUCTPAIIUH, IOSABJICHHUC HAa pa60qu 1
MCCTC B COCTOSIHHMH aJIKOI'OJIbHOI'O OIIbAHCHUSA

Koaddunment kadectBa ordopa M ajanTaliu nepcoHana

Jlons yBOJIEHHBIX 110 MHUIIMATHBE paboTOAaTENs] B TEUEHUHU
IIEpBOro roja

CIHCOK UCTOYHHKOB M JTUTEPATYPBI
OcHoOBHAA JATEPATYDA

1. DxoHomuKa ympaBieHus mepcoHanoM : yueObnuk / A, Kubano, E.A.
Murtpodanona, .A. Dcaynora ; mox pea. A.fl. Kubanoa. — M. : UHOPA-M, 2019. — 427 c.
— (Bricuee oOpa3oBaHmue: bakanaspuar). - Pexum JIOCTYyTIA:
http://znanium.com/catalog/product/991814

2. OcHOBBHI yrpaBiieHHsI iepcoHasIoM : yueOHHK / A.Sl. Kubanos. — 3-e u3z., nepepad. u
non. — M. : UHOPA-M, 2019. — 440 c. + Jlon. Marepuainbl [DIEKTpOHHBINA pecypc; Pexum
nocryma:  http://www.znanium.com]. —  (Beiciee =~ oOpaszoBanue:  bakamaBpuar). —
www.dx.doi.org/10.12737/4118.

Cemunap 3. OuneHka pe3yJbTATUBHOCTH ATTECTAIUM, MPO(PECCHOHAIBLHOIO Pa3BUTHUS H
00y4eHMsl IEPCOHAJIA, YIIPABJICHUS] Kapbepoii

Bonpocsl 1151 00cy:K1eHUus

1. Tlokazatenu 3(PEKTUBHOCTH OLIEHKH U aTTECTAIUH TIePCOHAA.

2. TlokazaTenu OLEHKH Pe3yTbTaTUBHOCTH CHCTEMBI IPOPECCHOHATBHOTO Pa3BUTHSL.

3. Tloka3aTenu OLIEHKH PE3yIbTAaTUBHOCTH CHCTEMbI 00yUCHHUS TIEpCOHAA.

4. Key Performance Indicator (KPI) kak HHCTpyMEHT OIIEHKH 1 MOTHBAIIWH.
3ananue

OnroBast ToproBas (upma, 3aHMMaeTCs peaau3aluell XOJOIWJIBHOro 00OpyaoBaHuUs. 3a
IpoIIeAmne TpU rojga (UHAHCOBBIE TIOKA3aTENIM W TIOKA3aTeNd IHHAMUKHA YHCICHHOCTH
NepcoHasa MPUBEACHBI B Ta0IUIAX:

[Tokazareinb 2016 2017 r 2018

Bripyuka, ThIC. pY0. 239210 243178 292153
CebecTOMMOCTh PeaIn30BaHHOM MPOAYKITUH 233558 236773 283451
[TpuOBLIL OT MPOAAK, THIC. PYO. 5652 6405 8702
@®OT omnatel Tpyaa, ThIC. Pyo. 26862 31622 31368
CyMMBI TpeMUi, ThIC. PYO. 17844 24844 25189
[Iepconan B opraHu3aIuy pas/eieH Ha CIeAYIOIINe KaTerOpHH.

Kareropun nepconaia 2016 2017 r 2018 r

Yell. % Yell. % Yell. %

AJIMUHUCTPATUBHO-YIPABIECHYECKUN 7 7 7
ToproBo-ornepaTruBHBII 18 18 19
BcnomorartenbHbIi nepcoHan 18 20 22
NTOI'O 43 45 48
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JUis  amMUHHCTPATUBHO-YIPABICHYECKOTO W TOPTOBO-OIEPATHBHOTO  IIEpCOHAJIA
opranuzanueil pazpaboTtaHsl Mmokazareiau 3PQPEKTUBHOCTH, BBIMOTHEHHE KOTOPBIX OIpeaesseT
BCIMYHUHY eXKEMECIIHOU IMpEMHHU. KpOMC TOTrO JIA TOPIroBO-OIICPATHBHOIO IIPOBOJAATCA
€XKEeroJIHbIe 00s3aTeNIbHbIE TPEHUHTU C MPUTIIAIICHHBIM KOMIAHUEH CIENUaTNCTOM, 110 UTOraM
KOTOPBIX CHACTCAd 3a4€T B BUAC TCCTHUPOBAHUA, HO3BOJ'I$[I-OIHI/II71 OLICHUTH J€JIOBBIC KadycCTBa,
3HAHUS U HaBBIKU. [[J1s1 a AIMUHUCTPATUBHO-YIIPABICHYECKOTO NIEpCcoHalla 00yUYeHHE TPOBOIUTCS,
M0 3asBKE COOTBETCTBYIOIIUX OTIENOB (CHEHUAIKCTOB). BcmomorarenbHBIM —MepcoHam
(KTaIOBIIMKH, TPY3YHKH, YOOPIIMKH, JABOPHHUKH) MPOXOJUT OOy4YeHHE NpPHU TMOCTYIUICHUU Ha
pabory, nokazarenu 3 (HEKTUBHOCTH JJIsI HUX HE YCTAHOBJICHHI.

Iloka3arens 2016 2017 r 2018 r

3atpathl Ha 00yYEHHE MMePCOHAIIA, THIC. pyO.

AJIMMUHHCTPATUBHO-YIPABJICHUECKHUI 64 86 97
ToproBo-onepaTuBHBII 186 190 204
BcnomorarenbHbli 28 33 42
KonnuecTBo COTPYAHUKOB, MPOIISAIINX 00yUeHHE

AJIMUHUCTPATUBHO-YIIPaBIECHUYECKHIA 4 3 4
B T.4. COTPYJHMKH, IIOKa3aBIIME€ HAa TECTUPOBAHUU 4 3 4
pe3yJIbTaT CPEIHHUM U BbIIIE CPETHETO

ToproBo-ornepaTuBHbII 18 18 19
B T.4. COTPYJIHHUKH, TIIOKa3aBIIM€ HA TECTUPOBAHUU 14 12 15

pe3yJIbTaT CPEAHUIN U BBIIIE CPETHETO

N
)
<

BcnoMorarenbHBIN ICpCOHAJI

B T.4. COTPYAHUKH, TOKa3aBIIME€ HA TECTHPOBAHUU 2 1 2
pe3yNbTaT CPEAHHUMA U BBIIIE CPETHETO

[Ipoananu3upyiite HMeEIOIIMECs JaHHble, Kakue IIOKa3aTeld MOXHO paccuutaTh? JlaHHBIE
[IpUBEAUTE B TAOIHILY:

Iloka3arenn 20161 2017 r 2018

[Ipoananu3upyiite AMHAMHUKY TTOKa3aTeeH, CIETalTe BHIBOIBI.

Cnucok UCTOYHUKOB U JIUTEPATYPhI

OcHoBHAag JUTEPATYPA

1. OcHoBBI ympaBieHusi nepcoHaiom : yueOHuk / A.Sl. KubGanoB. — 3-e uzm., mepepad. u
non. — M. : THOPA-M, 2019. — 440 c. + Jlon. maTepuansl [DIeKTpOHHBIM pecypc; Pexum
nocrymna:  http:/www.znanium.com]. —  (Bwicmmee =~ oOpa3oBaHue: bakanaBpuar). —

www.dx.doi.org/10.12737/4118.
JlononHuTeNbHAS JIUTEPATYPa
2.  Eropumn A.Il. MoTuBanus U CTUMYJUpPOBaHHME TPYIOBOW AEATEIBHOCTH: YueOHOe

nocobue. - U3a. 3-e, mepepabd. u gom. - Mocksa : OOO "Hayuno-u3gatenbckuii nentp MHOPA-
M", 2013. - 378 ¢. (BBC Znanium.com).

Cemunap 4. Onenka 3¢ GpeKTHBHOCTH MOTHBALMS U CTUMYJIHPOBaHUE TPYAA
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1. IlokaszaTenu, XapakTepU3yIOLIME OPraHU3ALMIO TPY/1a IEPCOHANIA.

2. lloka3zaTenu, XapakTepU3YIOIUE CUCTEMY CTUMYJIMPOBAHUS TPYia.

3. CoumanbHO-35KOHOMHUYECKOH 3(P(PEKTUBHOCTH MEpONPUITUI T10

3JI0POBBSI IIEPCOHAJIA.

Samanue 1

OoXpaHe Tpyda H

IlokazaTenu pa6OTLI HpOHSBOI{CTBCHHOﬁ opraHuzanu 00O «Cget» 3a TpHU IIPEAMICCTBYOIUX

roaa npeacTaBJICHbBI B Ta6J'II/IHaXI

2016 2017 2018
BrIpydka OT peanu3aiuu, Thic. pyo. 185322 194113 215742
CebecToMMOCTh IPOYKIINH, ThIC. PYO. 152111 161014 179855
Yucrast npuOBLIH (TTOCTE YIIAThl HAJIOTOB) 19851 18951 22634
THIC. pYyO.
2016 2017 2018
KonngecTBO COTPYTHUKOB, Yell. 411 441 443
B T.4. a/IMMHUCTPATUBHO-YIIPaBICHYECKUI 63 67 68
nepcoHa
B T.4. TOI-MEHEIKEPhI 12 12 12
CIIEIIMAIACTEI 84 89 &9
pabouue 264 285 286
@doH/ OIIaTHI TPY A, THIC. PYO. 36880 39758 41981
B T.4. IOCTOSIHHAS YaCTh 21984 24598 29852

Paccunrtars npou3BOIUTENBHOCTD TPYAA, MPOJAXKH HA OJHOTO COTPYAHHKA, MPUOBLIL HA OJTHOTO
TOT-MEHeKepa, (POHM OIUIaThl TPpyAa Kak MPOIEHT OT 000pOTa, JOJI0 MOCTOSHHBIX BBIILIAT B

®OT, xodhdunmeHT omnepexeHus (3aBUCUMOCTh pOCTa 3apaOOTHON  IJIATHI
MPONU3BOAUTCIILHOCTU prna) 3a TpH roJa CACJIaTb BLIBOJBI.

3amanue 2

OT pocra

00O «CepBucy» ToproBasi OpraHu3aIlysl, 3a TPU MPEAINICCTBYIOMIMX To/1a (MHAHCOBBIS

IMOKAa3aTCJin OpraHru3al COCTaBUIIN:

2016 2017 2018
BrIpyuka oT mpojax, TeiC. pyo. 796 800 864 540 948 200
[TpuObLIb OT MPOJAXK, THIC. PYO. 245100 286 200 341 500
Yucrast npuObLIb (ITOCTE YIIAThl HAJIOTOB) 132 400 156 200 196 450
THIC. pYyO.

2016 2017 2018
KonuyecTBo COTpY/IHUKOB, Yell. 54 56 57
PykoBoauTenu 5 5 6
CrnenuaiiucThbl 0 MPOAaKaM 14 15 15
[Ipoune crienraJInCThI 8 8 9
TexHU4ecKuil mepcoHal 27 28 27

@doHJ1 OTUIATHI TPYJA, THIC. PYO.
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Paccuntarts mpOW3BOAUTENHHOCTh TPYJa, NPOAAKHM HAa OJHOTO COTPYAHHKA U HA OJHOTO
CHELMATUCTa O MpoJiaXkaM, NMpUObLIbL HA OJHOTO TON-MEHeIkepa, Kod((ULUEHT onepeXeHus
(3aBUCUMOCTBH pOCTa 3apabOTHOM TUIATHI OT POCTa MPOU3BOJUTENLHOCTH TPYAA), POCT peaabHOU
3apabOTHOM TIJIATHl B CPAaBHEHUU C HOMUHAJIBHOH 3a TPH TO/a, CACIIATh BBIBO/IBI.

I'ogoBast undnsius 8 PO ¢ 2016 mo 2018 roasl coorBercTBeHHO 5.4%, 2.5% 1 4.3%.

Cnucok uCmouHuKo8 u iumepamypbl
OcHoBHas1 IMTepaTypa
1. DxoHOMHKa ympaBieHHs nepcoHanoM : yuebnuk / A.Sl. Kubanos, E.A. Murpodanona,

N.A. Dcaynoga ; mox pen. A.fl. Kubanosa. — M. : UIHOPA-M, 2019. — 427 c. — (Bricuiee
oOpaszoBanue: bakanaBpuar). - Pexxum noctyna: http://znanium.com/catalog/product/991814

2. OcHOBHI ynpaBiieHus nepcoHanoM : yueOnuk / A.S1. Kubanos. — 3-e uza., nepepad. u
non. — M. : UTHOPA-M, 2019. — 440 c. + Jlon. matepuansl [DIeKTpOHHBIM pecypc; Pexum
nocrymna:  http:/www.znanium.com]. —  (Bwicmee = oGpa3oBaHue: bakanaBpuar). —

www.dx.doi.org/10.12737/4118.
JlonoJiHUTeIbHAS JINTEPAaTypa
3. HMuBectunmoHHoe mpoekTupoBanue : yued. mocodbue / A.Il. 'apros, O.B. Kpacnobaesa.
— M. : UHO®PA-M, 2018. — 254 c. + [Jon. maTepuainsl [ DNEeKTpOHHBINA pecypc; Pexum
nocryma: http://www.znanium.com].

Cemunap 5. OuneHkn 3KoHOMHMYecKOH 3¢ @eKTHBHOCTH MeponpusTHid B 00JaCTH
YIpPaBJICHHS NEPCOHATIOM
Bonpocs! 1uis1 06cyxneHust

1. DxoHomuueckas 3¢(HEeKTUBHOCTh HMHBECTUIIMOHHBIX MIPOEKTOB B 00JIACTH yNpPaBICHHUS
[IEPCOHAIIOM.

2. TIokazarenu 3¢pPeKTUBHOCTH MPOEKTA B 00IACTH YIPABICHHSI IEPCOHATIOM.

3. OueHku couuanbHON 3(PGEKTHBHOCTH HWHBECTHUIIMOHHBIX TIPOEKTOB B 00JacTH
YIPABJICHUS IEPCOHATIOM._

3aganue 1

B pPE3YyabTaTC MIPUMCHCHUA HOBOH TEXHOJIOT'MH, OpraHu3anus yMCHbIINIIA KOJIUYCCTBO
OCHOBHBIX Pa0OYMX B POEKTE HA 7 YENIOBEK, BPEMsI BBIIIOJIHEHUS MpoeKTa 7 MecsueB. CpeaHsis
3apaboTHas 1iata padouero 37 000 B Mecsll, JONOJHUTENbHBIE 3aTPaThl B BUJE CTPaXOBKU U
00enoB cocrtasiaroT 2000 B mecsr.

Onpenenuts CyMMy S3KOHOMUU 3aTpaT MO pe3yJibTaTaM MEPOIPUSATHSI.

3aganue 2

B 3akynku HOBOro 000pynoBaHMs NMPOU3BOAMTENBHOCTH Tpyaa Bo3pacteT Ha 20%, 1o
MepompusaTus B opraHuzanuu paborano 110 paboumx, cpennss cpenHeMecsyHasl 3apaOoTHast
wiata ogHoro padouero 51 000 py6., cTUMyIUpPYIOIIKE BBIILJIATHI COCTABIAIOT B cpeaneM 10%
ot 3apabotHoi Twiatel. CpemHemecsyHas BbIpaOoTka padotHuka 411 600 py6., mpuObUTH OT
pean3anuy NpoayKIuu cocTasisgeT 12% OT cToMMOCTH €€ IPOU3BOJICTBA.

CroumocThs 06opymoBanusi coctaBisieT 4 382 Teic. py0., pacxoabl Ha O0ydeHHue padodmnx
600 TbIc. py6. CraBka quckoHTHpoBaHus npuHsaTa 10%. Paccumnraiite s3koHOMUYecKUil >3PpPexT
OT MeponpuATus Ha Onrxailiiue Tpu roja. [{ononHUTENbHBIX BIOKEHUH, MOCIe MPUOOPETEHUs
o0opymoBaHue He TpeOyeT.

3anaual

ITokazarenu | 2016 | 2017 |
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Yell. Yell.
CpenHero1oBasi YMCJICHHOCTh, Yell. 749 731
[IpunsiTo 3a roja 64 57
VYBoJIEHO 3a TOJI 78 65
B TOM YHCIIE:
- IO COOCTBEHHOMY JKEJTaHHUIO 59 48
- 32 MPOTYJIbI ¥ HAPYIICHUS TPYI0BOU
JUCIUIIINHBI 2 1
Uwuciio pabodnx, COCTOSBIIHNX B CIIMCOYHOM COCTaBE
MIPEANPUATHS 32 BECb OTYETHBIN T'OJl 669 664
Koaddumment obopora mo npuemy
Koaddurment 00opora 1o BEIOBITHIO
Koadurment Texydyectn
Koo dunment 3amerienus kaapos

3arpaThl OpraHu3alMyd Ha HA€M OJIHOTO COTPYJIHHUKA B CPEJHEM COCTaBJISIOT 43 ThIC.
pyO., IPUMEPHBII CPOK B TEUCHUH KOTOPOro PaOOTHHK HE HCHOJHSET CBOM OOS3aHHOCTH B
CBS3M C YBOJBHEHHEM, a TaK ke padouee MECTO OCTaeTCsi BAaKaHTHBIM 7 pabo4yux JHEH,
HOPUMEPHBIA CPOK B TEUEHUHM KOTOPOIO BHOBb MPHUHATHIA PAOOTHUK YUUTCS U HE BBIIOIHSAET
CBOIO paboTy B MONHON Mepe B cpenHeM 10 paGouux aHeH (YCIOBHO MPHUHSTO, YTO B 3TOT
nepuo BbIpaboTka cocTaBisieT 50% OT OOBIYHON cpelHEeIHEeBHOW NPOU3BOIUTEIHLHOCTH
Tpy/a).

CpennenneBHast BblpaboTka pabotHuka 4 600 pyO., mMarepuaibHblEe 3aTpaThl Ha
CpPEIHEHEBHOM BBINYCK NpoAyKuuu oaHuM padouum 2 100 py6. CroumocTts oOyudeHus
(Tpenunra) npu anantauuu 4 500 py6. Onpexnenure SKOHOMUYECKUH 3(P(HEKT OT CHUKEHUS
KO3 PUIIUEHTA TEKYYECTH.

3agaua 4
ITokaszaTenu 20161 2017 r N3menenue

CpenneroioBasi YMCIEHHOCTh ’1 R0
pabOTHUKOB, Yyell
Yucno NpUHATHIX, Yell 8 16
Yucno yBOJIEHHBIX, Yell 9 23

U3 HUX: 10 COOCTBEHHOMY 7 17

KEJaHHIO

3a TIPOTYJIbI 1 2

Koadunuent npuema

KoaddummenT BoiObITHS

Koadduument texyuectu kaapos

KoaddurmenT 3amenenus kaapon

3arparhl OpraHu3auyd Ha HAEM OJHOTO COTPYIHHUKA B CPETHEM COCTaBISIOT 56 THIC.
py0., IPUMEPHBI CPOK B TEUCHHH KOTOPOTO PAOOTHHK HE HCIIOJNHSET CBOM OOS3aHHOCTH B
CBSI3W C YBOJBHEHHEM, a TaK e padoyee MECTO OCTAeTCs BAaKaHTHBIM 8 pabOYMX JIHEH,
NPUMEPHBIA CPOK B TEUSHUH KOTOPOTO BHOBH MPHUHSTHIN paOOTHUK YUYUTCS U HE BBHITIOTHSICT
CBOIO paboTy B cpenHeM 14 pabounx qHel (YCIOBHO MPHUHSTO, YTO B ATOT MEPHO BHIPaOOTKA
cocraBisieT 50% oT 0OBIYHOM CpeTHETHEBHOM MPOU3BOIUTEIILHOCTH TPYIa).

CIHCOK HCTOYHUKOB B JINTCPATYPhL
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OcHoBHasi IMTEpaTypa

1. DOKOHOMHKA ympaBieHus mepcoHanom : yuebnuk / A.Sl. Kubanos, E.A.
MuTtpodanosa, M.A. Dcaynosa ; nox pen. A.Sl. Kubanosa. — M. : UHOPA-M, 2019. — 427 c.
— (Boiciiee oOpa3oBaHue: bakanaBpuar). - Pexum JOCTyTa:
http://znanium.com/catalog/product/991814

2. OcHoBbl ympaBieHuss mnepcoHanoM : yueOHuk / A.f. KubanoB. — 3-e u3n.,
nepepad. u gon. — M. : UHOPA-M, 2019. — 440 c. + Jlon. matepuaisl [DIEeKTPOHHBIN pecypc;
Pexxum noctyma: http://www.znanium.com]. — (Bsiciiee o0pa3oBanue: bakanaBpuar). —
www.dx.doi.org/10.12737/4118.

JlonotHUTeIbHAS JTUTEPaTypa

3. WNuBectumimonnoe npoektupoBanue : yued. mocooue / A.Il. T'apHOB,

O.B. Kpacno6aesa. — M. : UHOPA-M, 2018. — 254 c. + [lon. MmaTepuaisl [ DIeKTPOHHBIN
pecypc; Pexxum noctyma: http:// www.znanium.com].

9.2. MeToan4ecKkHne peKOMEHIAIUH 110 MOATOTOBKE MUCbMEHHBIX padoT

9.3. UnbIe MaTepHaJIbI

IIpunoxenne 1. AHHOTAIUSA
paboueil mporpaMMBbl TUCITUTUTHHBI

AHHOTALIMAA PABOYEHN NPOT'PAMMBI JTUCIHUIIIUHBI

HuctummHa «Otnenka 3G PEeKTHBHOCTH yIIPABJICHHS TIEPCOHATIOM) PeaTn3yeTcs Ha
(bakynbTeTe ynpaieHus Kadeapoil OpraHu3alMOHHOTO Pa3BUTHSL.
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Lenv Jucyunaunwvl TIOIYICHUE CTYJACHTAMH TEOPETUICCKUX 3HAHUI 110 OIEHKE YPPEKTUBHOCTH
yHOpaBlIeHUs TEPCOHATIOM OpPraHM3alMM M MPAKTUYECKUX HABBIKOB HCIIOIBH30BaHHUS METOJOB
OIICHKH.

3aoauu oucyuniunol:

— W3yUYeHHE TEOPETUUYECKHX MOIXO/I0B B ONPEEICHUN KpUTepreB d3PPEKTHBHOCTH YIPABICHUS
IIEPCOHAJIOM;

- (I)OpMI/IpOBaHI/Ie MPAKTUYCCKUX HABBIKOB I10 UCIIOJIb30BAHHUIKO MCTOOB OLICHKHA Bq)(beKTI/IBHOCTI/I
ACATCIIBHOCTU B YIIPABJICHUHN IICPCOHAIOM.

JlvcuumuinHa HanpaBiieHa Ha (pOopMUpOBaHHE CIETYIOINX KOMITETEHIIUMA:

ITK-1 Crioco6eH opraHM30BbIBATh AEATEIHHOCTH MO 00ECTICUCHUIO OPTaHU3alMH ITEPCOHATIOM
[1K-1.4 Cnocoben oueHuTh 3((HEKTUBHOCTH OOECTIEUEHUsI OpraHU3allMM IEPCOHAJIOM U
MOATOTOBUTH MPETIOKESHUS 0 (HOPMUPOBAHHIO OFOKETA

I1K-2 CriocobeH opraHu30BBIBaTh JIEATEIBLHOCTH 110 OL[EHKE U PA3BUTHUIO NIEPCOHANA

[TIK-2.5 Crioco6en oneHUTh 3 (HEKTUBHOCTD JIEATEILHOCTH IO OIICHKE U Pa3BUTHUIO TIEpCcoHaa U
MOJATOTOBUTH MPEUIOKEHUS IO (POPMHUPOBAHUIO OIOKETA

[TK-3 Croco6eH ynpaBiaTh OpraHu3aiueii Tpya nepcoHaia u ero oriaToi

I1K-3.5 Cmocoben pa3paboTaTh CHCTEMBI OIUIATHl TpyJa IEpCcoHaja, CTHUMYJHUPOBAHHUS U
MOTHUBAIIUU TIEPCOHAIIA, OIIEHUBATh UX 3 (HEKTUBHOCTH

B pe3ynbraTe 0CBOSHHS IUCHUIUIMHBI 00YYaIOUIHICs TOJIKEH:

3HaTh:

- OCHOBHBIE METOJIbI OIIEHKH 2(()EKTUBHOCTH 00ecIeueH s OpraHu3aIuy IEPCOHATIOM;

- OCHOBHBIE METOJbI OLICHKH 3((HEKTUBHOCTH aTTECTAlMUA U JPYTHX BHUJOB TEKYIIEH IEIOBOMA
OLIEHKH epPCOHAA;

- OCHOBHBIE CHCTEMBI OIUIATHI TPy ia IEpCOHAIa, CTUMYJIMPOBAHMS K MOTHBAIIUH ITEPCOHANA,
YMerTsb:

- onpenenuTh 3G(HEKTUBHOCTH OOECIICUEHUST OPTaHU3AINH TEPCOHATIOM;

- onpenenuth 3¢ (HEeKTUBHOCTH Pa3BUTHSI IEPCOHANA JIJIsl OpraHU3alnu;

- oueHuBaTh AI(P(HEKTHUBHOCTh CHUCTEMBl OIUIATHI TPyJAa IMEpPCOHANa, CTUMYJIHUPOBAHUA H
MOTHBAIIMH [I€PCOHAIA;

Bnaners:

- HaBbIKAMHU TIOJY4YEHHs OOpaTHOM CBS3M IO pe3yibTaTaM TeKyIleld OLEHKH O0ecredeHUs
OpraHHU3aINH [TEPCOHATIOM;

- HaBBIKAMM TOJy4yeHUS OOpaTHOW CBSA3M MO pe3yJbTaTaM TEKyIled OLEHKU U Pa3BUTHUS
nepcoHaia.

- HaBBIKAMU aHAINW3a M OLEHKU APGPEKTUBHOCTH CHUCTEMBl CTUMYJIUPOBAHHUS MEpPCOHANA B
OpraHH3aIIHH.

[To qucuumuIMHE MpeycMOTPEHa MIPOMEKYTOUHAs aTTecTalus B popMe IK3aMeHa.

061_[13.51 TPYAOCMKOCTb OCBOCHUA JUCHHUIIIIMHBI COCTABJIACT 3 3a4yeTHBIE CAUHUIIBI.
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