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1 MOSCHUTEJIBbHASA 3AIIMCKA
1.1. Hean v 3a1a4M JUCHUTIIAHBI

Lenbto ocBoeHHMs] y4eOHOH MUCHMIUIMHBI «YTIpaBICHUE TaJaHTaAMH»  SBISETCS:
npuodpeTreHre OOIIEKYIbTYPHBIX W NPOGECCHOHATIbHBIX  KOMIIETEHIMH, MO3BOJIIOMINX
opranu3oBbIBaTh 3(Q(PEeKTUBHYIO pabOTy C KIIFOUEBBIMHU, BBIJAOIIUMHUCS, TAIAHTIUBBIMH U HE
CTaHJIAPTHBIMHU COTPYJIHUKAMU B OPTaHU3AIIHH.

3agauu:

- OHpe)IeJ'II/ITB IIOHATHUC ((TaJ'IaHT.]'IHBLIﬁ COpr,ZIHPIK)), BBISIBUTH KJIIFOUCBBIC KOMIICTCHIIU
TAJIAHTIIMBOTO COTPYIHHKA, CHOPMHUPOBATH MOJIC]Th KOMITETCHIIUH TaJAHTIMBOTO COTPYIHUKA.

- BBIABUTH (DAKTOpBI BHEIIHEH W BHYTPEHHEW Cpelbl, BIUSONME Ha (OpMUpPOBAHUE
KaI[pOBOﬁ CT’paTGFI/II/I U TIIOJINTUKH OpFaHI/I3aIII/II/I OTHOCHUTCIIBHO pa6OTI>I C KIKOYCBBIMU,
BBIJAOIIINUMHUCA U TAJTAHTJINBBIMHA COpr}IHI/IKaMI/I;

- OCBOHUTH METOJbI, TEXHOJOTMM W MEXaHH3Mbl IIOMCKAa, MOTHBAILUH, Pa3BHTHUS
TaJaHTIUBBIX COTPYAHHUKOB B COOTBETCTBHH CO CTpaTeTHed pa3BUTHUS U KaJIPOBOW MOIHTUKON
OpraHH3AIINH;

- chopMUpOBaTh HABBIKM pa3pabOTKU MpPOrpamMMbl YIpPaBJICHUS TajlaHTaMU B
OpPraHM3alMH C YYCTOM BO3MOXHBIX PHCKOB, YIpO3 W OTPaHHUYCHHUH, B TOM YHCJIEC C YYETOM

H€06XO,Z[I/IMOCTI/I MMpEOaOJICHUA COIPOTHUBJICHUSA IIEPCOHATIAa HOBOBBCACHUAM.

1.2.11epevyeHb NJIAHMPYEMBIX Pe3VJIbTATOB 00YVYEHHUSA 10 TMCHUIINHE, COOTHECEHHBIX €

HHINKATOPAMHU JOCTUKCHUSA KOMIIeTEHIIMM

Komnerennuss | UHaukaropsl komnereHuuii | PesyiabraTsl 00yyeHus

(xon 1 | (KO ¥ HAaMMEHOBAHUE)
HaNMEHOBAHHE)
[1K-2 Cnoco6en | [TK-2.20pranusyer 3HaTh:
OpPTraHU30BHIBATH | IEATENBHOCTh MO OOYYEHHIO | - OCHOBBI OOYUEHHS TepCcoHaIa,
JESITENIbHOCTD nepcoHasa YMeTs:
o OIEHKE | - OpPraHu30BBIBATH  JICATENBHOCTH  TI0
Pa3BUTHUIO 00y4YeHHIO MepcoHana
nepcoHana Bnanets:
- OpraHu3aluu JAesTeNbHOCTH 10 00yUEHHUIO
nepcoHaa

[1K-2 Cnocob6en | [1K-2.3Cnocoben pa3padotaTh | 3HATH:

OpPraHW30BBIBATh | © PEATM30BaTh MEPONPHUSITHS | - OCHOBBI YIPaBlIeHHs MPO(HECCHOHATLHON
JIESITEIbHOCTh 10 Pa3BUTUIO M TOCTPOSHHIO | Kapbepoil mepcoHana,

Mo OIEHKe U | MpoeccHOHANbHON  Kapbepbl | YMETh:

Pa3BUTHIO nepcoHaa - pa3paboTaTh W PEaTH30BATh MEPOIPUSITHUS




nepcoHana o Pa3BUTHIO " MIOCTPOECHUIO
poeCCHOHATLHON Kapbephl MepcoHaIa
Biaaners:

-HaBbIKAMU  pa3pabOTKU U  peanu3aluu
MEPONPHUATUN TIO PA3BUTHIO U TOCTPOCHUIO
npodeccuoHaIbHOM Kapbephl EpcoHala

1.3. MecTo McOMIJIMHBI B CTPYKTYPe OCHOBHOM 00pa30BaTe/IbHON NPOrpaMMbl

Jucuunnuna «YmpaBieHHE TajaHTaMK» SIBJIETCS 4YacTbio OJIOKa BapUaTUBHBIX
JUCITUTUIMH (IUCIMIUIMHBI IO BRIOOPY) y4eOHOTO IjIaHa 1o HampaBlieHHIo oarotoBku 38.03.03
«YIpaBleHHE IEPCOHAJIOM», HAIPABIECHHOCTb: «YIIPAaBJICHUE IIEPCOHAJIOM OPIraHU3ALUNY.
JucuumniuHa ~— peanu3yercss Ha (akynbreTe ympaBiieHHs Kadeapoill OopraHH3allMOHHOTO
pa3BUTHS.

JucuunnuHa HaueneHa Ha GOpMHUPOBaHHE  TEOPETUYECKUX 3HAHUM M MPAKTUYECKUX
HABBIKOB B 00JIACTH YIIPaBIJICHHUS TaJIaHTAMHU.

JanpHeiimee pa3BuTHE KOMIETEHIMH, (GopMupyemoe B paMKax IUCIMIUIMHBI, OyleT

IMPOUCXOOUTH IPU NPOXOKIACHUN HpOH?;BO)ICTBGHHOfI Hpe)II[HHHOMHOfI IIPAaKTHUKH.

2 CTPYKTYPA JUCHUIIJIMHBI
OO6mmas Tpya0€MKOCTh JUCIMIUIMHBI COCTABISIET 3 3.€., 108 akameMuyeckux 4acos.

1.1 Crpykrypa IMCHUILIHHBI VIS 04HOH (OpPMBI 00ydYeHH s

O0beM TUCIMIUTMHBI B (JOpME KOHTAKTHOW PAOOTBI OOYYAFOIIMXCS C TEIarOrHYeCKIMHU

pa6OTHI/IKaMI/I u (I/IJ'II/I) JIMIaMH, MPUBJICKACMbBIMU K pCaJin3allui 06paSOBaTeHLHOﬁ porpaMmaI

Ha MHBIX YCJIOBUSX, IPU MPOBEJACHNUN YUEOHBIX 3aHITHIA:

Cemectp | Tun yuyeOHBIX 3aHATHIA KomnuectBo
4acoB
1 Jlexuun 18
1 CemuHapbl/mabopaTopHbie pabOThHI 24
Bcero: 42

O0beM TUCIMIUIAHBI (MOTYIIs1) B JOpME CaMOCTOSTENHHOW PA0OThl 00YJIAIOIITHXCSI
cocTaBisieT 66 akaJeMUYecKux yaca(oB).




CTpyKTypa AUCHUIIMHBI VIS 04YHO-32049HOI (pOPMBbI 00yUeHUsI

O06bemM AUCIUIUITHHBI B ()OpME KOHTAKTHOW PabOThl 0OyYaromuxcs ¢ MeAaroruaecKuMu

paOoTHUKaMU U (MJIM) JUIIAMHU, TPUBJIEKAEMbIMH K pealn3aluu 00pa30BaTeIbHOW MPOrpaMMbl

Ha UHBIX YCJIOBUAX, ITPU ITPOBCACHNUN y‘le6HBIX 3aHATHI:

Cemectp | Tum yueOHBIX 3aHATUI KonunyectBo
4acoB
1 Jlexuun 8
1 Cemunapbl/1abopaTopHble pabOThI 16
Bcero: 24

O6beM AuCUUITTHHBI (MOTyJIs) B OpME CaMOCTOSITENbHON PabOThl 00YYAIOIIHUXCS
cocTaBiseT 84 akajeMuyeckux yaca(os).




3. COAEPKAHUE JUCIIUIIJIMHBI

TanaHThl NepcoHAIa U UX
POJib B pa3BUTUH
COBpPEMEHHOI OpraHu3amumn

Ilousatue n CYHOIHOCTb TAJIAHTOB. BI/II[BI TaJJaHTOB

nepcoHalia COBpCMCHHOfI OpraHu3anuu, Hux

KnaccuuKamuss M XapaKTepUCTHKA. 3HaueHue

WHIUBUIYAIbHBIX TAJAHTOB [UJIsi JIEJTOBOM Kapbepsl
pabotHuka. Ponb TamaHTOB TepcoHajga B Pa3BUTHH

COBPEMEHHOM XO3SIHUCTBEHHO CaMOCTOSITEIILHON

OpraHu3aliu.

«Talent Management» kak
HaIpaBJICHHE KAIPOBOI0
MEHeIKMEeHTa

VYipasieH4eckoe oImpeeIcHue TaJIaHTa.
CxoncTBa W pa3inuuusi B YIPaBICHUU IEPCOHAIOM H
ynpasieHuH TanaHTamu. CoIManbHO-TICUX0JI0THYECKHe
0COOEHHOCTH OJJapE€HHOM, TaJaHTIMBON U MHULIUATUBHOMN

Mouioiexku. Boiina 3a Tanantel. KOHGIUKT 0KuaaHuid.

KoMneTeHTHOCTHBIMA MOAXO0 B
yIpaBJieHUU TAJAHTAMU

KiroueBbie KOMIICTCHIIN TaJIaHTJINBBIX

COTPYIHHMKOB. Mozenb KOMIETEHLHMH TaJaHTIHUBBIX

pykoBoauTteneil. Mojenb KOMNETEHLHN TaJTaHTJIMBBIX

ucrionaUTeNnel. [Ipoduns komneTeHIni.

Ynpasienue HauGoiee
HeHHBbIMU COTPYAHUKAMU:
NpHUBJeYeHNE, yAep:KaHue,

pa3BuTHE

Konmernmmust 0co00  LIEHHBIX  COTPY/IHHUKOB.
IlonroroBka opranuzanuu K paboTe C TaJaHTIMBBIMU
corpyaHukamu. [loaroroBka MeHemkepoB K paboTe ¢
TaJaHTJIMBBIMU COTPYAHUKAMHU. BHYTpEHHUI U BHEIIHUN

PR.

TexHoJ0rnu YupasBJicHUSA
TaJaHTaAMHU

KoyuuHr, HacTaBHMYECTBO,  YIPaBJIECHUYECKOE
BIIUSIHUE, BOBJIEYCHHE. YIpaBICHHE IO  LEJSIM.
Ynpasnenue Pe3yNbTaTUBHOCTHIO. VYmpasnenue

IPpOCKTAMHU. praBHeHI/Ie N3MCHCHUAMMU.




IIlnanupoBaHue Kapbepbl:
padoTa ¢ KaJpOBbIM pe3epBOM

H YIIPABJCHHE TAJaHTAMHA

IlonsiTue Kapbepbl U TPYAOBOrO IyTH. THUIBI U

BHUJbI Kapbephl. IlnaHupoBaHue Kapbepbl, OCHOBHBIE

MEpOIPHUATHS MO TUIAHUPOBAHUIO Kapbephl. TpyloBou
nyTh paOOTHUMKAa KakK pe3yJbTaT KOPIOPAaTUBHBIX U
MHIUBHIyaIbHBIX ycwinid. [lokasarenum mnocTpoeHus
CUCTEMBI MPOJIBUKEHUS. DTallbl Kapbepbl U MOTPEOHOCTH
paboTHuka. [IpenMy1ecTBa MIaHUPOBAHUS Kapbephl IS
paboTHMKa ¥ Juid  opraHu3anuu. VHCTpyMEHTHI
CTPaTErMYecKOro MEHEKMEHTa U BO3MOXHOCTb UX
IIPUMEHEHHUS nenen

hilag: | VH]IUBUIY IIbHOTO

mianupoBaHusi  Kapbepbl:  SWOT-anamu3z, TOWS-
maTpuna. [IporpaMMbl pa3BUTHS Kapbepbl 3aHATHIX Ha
3apy6€)KHBIX n OTCUYCCTBCHHBIX MMpECATIPUATUAX.
@opMUpOBaHHUE pe3epBa PYKOBOAUTENECH. YTpaBICHUE
TaJlaHTaMU KaK COBPEMEHHOE HallpaBlIeHHe B paboTe C

KaJpOBBIM Pe3epBOM (B T.4. €ro (hopMupoOBaHHUE).

O6paBOBaTeJ'IBHLIC TCXHOJOI'NHU.

4. OBPA3OBATEJIBHBIE TEXHOJIOI'MHU

I[JISI MMPOBCACHUA y'—Ie6HI)IX 3aHATHH TI0 AUCHUIUIMHE HCIIOJIB3YIOTCA Pa3JIMYHBIC

Jns opranumzanud  y4eOHOrO Tmpolecca MOXKET ObITh

HCIIOJIb30BAHO JIEKTPOHHOE 00y4eHHE U (MJIN) TUCTAaHIIMOHHBIE 00pa30BaTEIbHbBIE TEXHOIOTHH.

Ne Buab! yueOHbIX
n/ | HammenoBanuepasaeaa . OO0pa3zoBaTebHbIE TEXHOJIOTHH
I 3aHATHH
1 2 3 4
1. | Tanantsl nepconana u ux |Jlekuus 1. Jlexkuus-nuckyccus
pOIb B Pa3BUTUU [Ipaktnueckoe  |JIekuus-BU3yanu3anus
COBPEMEHHOI 3aHsTHe 1. Menuanpe3eHTauus
OpraHu3alnx CamocTosiTenbHa
s paboTa [ToaroroBka K MPaKTUYECKUM 3aHSATHUSIM:
camocTosTeNnbHas paboTa
KoHcynbpTupOBaH#e nocpeacTBom
3JIEKTPOHHOW MOYTHI
Jluckyccusi Ha IPaKTUYECKOM 3aHATHU
2. | «Talent Management» |Jlexmmus 2. Jlexuus-tucKyccust
KaK HalpaBJICHHUE [Ipaktnueckoe  |Jleknusi-Bu3yanusamnus
KaJIpOBOT'O MEHEIPKMEHTA |3aHsTHE 2. Mepauanpe3eHTanus




CamMocTosTenpHa

g paboTa [ToaroroBka K NPaKTUYECKUM 3aHATHUSIM:
camocTosTenbHas padboTa
KoncynbpTupOoBaHue nocpeacTBom
3JIEKTPOHHOW MOYTHI
Jluckyccusi Ha IPaKTUYECKOM 3aHATHU
Kommnerentnoctueii  |Jlexmug 3. Jlekmusi-nuckyccus
noaxo B yrnpasienuu |[Ipaktuueckoe  |Jlexuus-Busyanuszanus
TaJaHTaMU 3aHATHE 3. Menuanpe3eHranus
CamMocTosTeIbHa
s paboTa [ToaroToBka K MpakKTUYECKUM 3aHITHSM:
camocTosTeNnbHas paboTa
KoncynbTupoBaHue nocpecTBoM
3JIEKTPOHHOW MOYThI
Jluckyccusi Ha MPaKTUYECKOM 3aHATUHU
VYnpasienue Haubonee |Jlexmus 4. Jlexuus-nuckyccust
LIEHHBIMU cOTpyaHUKaMU: ([IpakTrueckoe  |Jlekiusi-Bu3yanuzamnus
MIPUBJICUYCHHE, 3aHaTue 4. Menuanpe3eHranus
yaepxanue, pazButue |CamocTosTenbHa
s paboTa [ToaroroBka K MPaKTUYECKUM 3aHSATHUSIM:
caMoCTOsATeNIbHas paboTa
KoncynbpTupoBanue nocpeacTBom
3JIEKTPOHHOU MOYTHI
Jluckyccusi Ha MPaKTUYECKOM 3aHSATHU
Texnonoruu yrnpasienus |Jlekuus S. Jlexkus-nuckyccus
TaJJaHTaMH [IpakTyeckoe Jlekusi-Bu3yanuzanus
3aHATHE S. Menuanpe3eHranus
CamocrosTelnbHa
s paboTa [ToaroroBka K MPaKTUYECKUM 3aHSATHUSIM:
camocTosTeNnbHas paboTa
KoncynbsTupoBanue nocpeacTBom
3JIEKTPOHHOW MOYTHI
Jluckyccusi Ha PakTUYECKOM 3aHSATHU
IInanupoBanue Jlexnus 6. MenunanpeseHranus
Kapbephl: paboTa ¢ [IpakTnueckoe
KaJIpOBBIM PE3EpPBOM  (3aHATHE 6. [ToaroroBka K MPakKTUYECKUM 3aHSITHUSIM:
U yOpaBJICHHE CaMocTosTeNnbHA |caMOCTOsTeNbHas paboTa
TaJaHTaMU s paboTa KoncynbsTupoBanue nocpeacTBom

3JIEKTPOHHOU IOYThI
Jluckyccusi Ha MPAaKTUYECKOM 3aHATUU
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5. OHEHKA IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUSA

5.1.CucremMa olleHUBAHUA

dopma KOHTPOJIA MaxkcuMaabHOE KOJMYECTBO 0aJIOB
3a 1 paboty | Bcero

Texkynmi KOHTPOJIb:

- JUCKyccUs Ha Jekuusx u | 1 12

MPAKTUYECKUX 3AHITHIX

- OJIMII-KOHTPOJIbHBIE 2 10

- 3cce 6 12

- IIPaKTUYECKHE KOHTPOJIbHBIE | 9 36

3aJaHus

IIpoMeKyTOUHBIN KOHTPOJIb:

[IpoMeKyTOUYHBIM KOHTPOJIb:-

MUChMEHHAs KOHTPOJIbHAS
pabora 40 40
NTOI'O 3A JUCHUTIJINHY 100

[lomydeHHblif cOBOKynHBIH pesynbraT (Makcumym 100 0amioB) KOHBepTHpYeTCS B

TPAAUIUOHHYK IHIKaly OHCHOK W B IIKaly OLCHOK EBpOHCﬁCKOﬁ CUCTCMbI IICPCHOCA H

HakorieHus: kpeautoB (European Credit Transfer System; manee — ECTS) B cooTBeTcTBHU C

TabJIMLEen:
Bbanabl TpaauuuoHHas ECTS
95-100 OTJINYHO 3a4TEHO A
83-94 B
68-82 XOpOLIO C
56-67 YAOBIIETBOPUTEIBHO D
50-55 E
20-49 HEYJOBJIETBOPUTEIHHO HE 3a4TE€HO FX
0-19 F

5.2. Kpurepuu BbICTABJICHUSA OLUECHKH 10 IMCHUIIMHE

O1eHKa MO JUCUUIUINHE BBICTABIISIOTCS 00YYaIOIEMYCs C YUETOM Pe3yJIbTaTOB TEKyIIeH n
MIPOMEXKYTOYHON aTTECTAIUN.

Banasl/ Ounenka no Kpurepun oneHkn pe3ybTaToB 00y4eHHUsI 110

Ixaja AUCHHUILINHE AUCHUIINHE

ECTS

100-83/ «OTIUIHOY/ BricTaBnsiercst o0ydaromemycs, eciii OH ITy00KO 1
«3a4TE€HO IIPOYHO YCBOMJI TEOPETUYECKUN U NTPAKTUYECKUI
(oTsIn4HO)»/ MaTepua, MOKeT IIPOJEMOHCTPUPOBATh 3TO HA 3aHATUAX U

bruce willis «3a4TEHO» B XOJI€ IPOMEKYTOYHON aTTECTALUU.
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Banael/
HIkanaa
ECTS

OueHka no
JUCHUILIMHE

Kpurepun oneHkn pe3ybTaToB 00y4eHHUsI 110
AUCHHILINHE

OO0yJarmMiAcs CUYEPITBIBAIOIIE U JJOTUYECKUA CTPOMHO
u3JaraeT yueOHbBIN MaTepuall, yMeeT yBI3bIBaTh TCOPHUIO C
MPAKTUKOW, CIIPABIISIETCS C pElICHUEM 3ajay
poheCCUOHATBLHON HATIPABIEHHOCTH BBICOKOTO YPOBHS
CJI0KHOCTH, MPAaBUILHO 0OOCHOBBIBAET MPUHSTHIC
peuieHusl.

CB0OOIHO OPHEHTHPYETCS B Y4eOHOH U
npodeccuoHaIbHOM TUTEeparype.

OreHka 1o JUCIHILTUHE BBICTABISIOTCS 00ydJaomemMycst ¢
y4€TOM pe3ysIbTaTOB TEKYIIEH 1 MPOMEKYTOUHON
aTTECTalUH.

Komnerenuuu, 3akperui€HHbIe 3a AUCHUTUTHHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKUI.

82-68/

«XOpOIIo»/
«3a4TEHO
(xopor1o)y»/
«3a4TECHO»

BeicTaBisercs o0yuaromemycs, €Ciii OH 3HaeT
TEOPETUYECKUM U MPAKTUYECKUI MaTEpHUall, IPAMOTHO U 110
CYILLIECTBY M3JIaraeT €ro Ha 3aHATHSX U B XOZC
IIPOMEKYTOUYHOM aTTECTAl[UH, HE JI0ITyCKasl CyLIECTBEHHBIX
HETOYHOCTEH.

OO0yuaromuiics MpaBUJIbHO MPUMEHSAET TEOPETUUECKUE
IIOJIO’KEHUS IIPU PEIICHUH NIPAKTUYECKUX 3a/1a4
npodeccnoHaIbHON HAIIPABICHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIaIeeT HEOOXOJUMBIMHU I TOT0 HaBbIKAMU
U IpUEMaMH.

JloCTaToOuHO XOPOIIO OPUEHTHPYETCS B YUEOHOH U
npodeccrnoHaIbHON TUTEeparype.

OneHka 1o JUCHHUIUIMHE BBICTABIISAIOTCS 00YYarOIEMYyCs C
y4E€TOM PE3yJIbTATOB TEKYIIEH U IPOMEKYTOUHON
aTTecTaluy.

KomniereHumu, 3akpeniéHnble 3a JUCUUIIIMHOM,
c(OpMHPOBAHBI HA YPOBHE — «XOPOLIMHY.

67-50/
D.E

«YIOBJIETBOPH-
TETbHOY/
«3aUTEHO
(ymoBneTBOpH-
TEJIBHO )»/
«3aUTCHO»

BricTaBnsiercsa oOy4aromiemMycsi, €ciid OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKUI U MMPAKTUUECKUI MaTepuall,
JIOTIYCKaeT OTJENIbHbIE OIMIMOKH MPHU €T0 U3JI0KEHUN Ha
3aHATUAX U B XOJI€ IPOMEKYTOUHOU aTTECTALMH.
OOyuaromuiics UCIIBITBIBAET ONPEIECIEHHbIE 3aTPyAHEHUS
B IPUMEHEHUHN TEOPETUUECKUX MOJIOKEHUM ITPU PELICHUH
NPaKTUIECKUX 3a/1a4 MPO(ECCHOHATFHON HAIPaBIEHHOCTH
CTaHJIapTHOI'O YPOBHS CJIO)KHOCTH, BJIAJCET
HEOOXOIMMBIMH ISl 5TOTO 0a30BBIMH HaBBIKAMU H
pUEMaMH.

JleMOHCTpHpYET 0CTaTOYHBIN YPOBEHb 3HAHUS yUeOHOM
JUTEPaTypsl N0 JUCLIUILINHE.

OneHka o JUCLUIUIMHE BBICTABIIIOTCS 00YYarOIEMYCS C
YYETOM PE3YIBTATOB TEKYIIEH U IPOMEKYTOUHOU
aTTeCTallUu.

Komnerenuyu, 3akperni€Hnble 3a AMCUUIUIMHOM,
c(OpMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBIII).

49-0/

«HCYAOBJICTBOPUTC

BricTaBnsercsa 06yqa101ueMyc;1, €CJIM OH HC 3HACT Ha
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Banasl/ Ounenka no Kpurepun oneHkn pe3ybTaToB 00y4eHHUsI 110
Hlkana AUCHHILINHE AUCHHILINHE
ECTS
F,FX JLHOY/ 0a30BOM ypOBHE TEOPETUUYECKHUM M MPAKTHICCKUI
HE 3a4TE€HO MaTepHal, JoMycKaeT rpyobie OIIMOKU TP ero
U3JI0KEHUU Ha 3aHATHSX U B XOJI€ IPOMEKYTOUHOM
aTTecTaluy.

OOyuarouuiicss UCTIBITHIBAET CEPbE3HBIE 3aTPYAHEHUS B
IIPUMEHEHUHN TEOPETUYECKUX TOJIOKEHUMN IIPU PELICHUU
NPaKTUYECKUX 3a/1a4 IPO(eCcCUOHAIBLHON HAlPaBIEHHOCTH
CTaHJAapPTHOI'O YPOBHS CIIOKHOCTH, HE BIIAJIEET
HEOOXOIMMBIMU JUISl 3TOIO HAaBBIKAMU U ITPUEMAMH.
JlemoHCTpHpYeT (parMeHTapHbIe 3HAHUS Y4eOHOMH
JUTEPaTypsl 110 JUCLIUILINHE.

OmeHka 110 JUCIUIIIIMHE BBICTABIISIOTCS 00yUYaroImeMycs ¢
Y4ETOM pe3yJIbTaTOB TEKYIIEH U IPOMEKYTOUHON
aTTeCTalUu.

KomneTreHnny Ha ypoBHE «IOCTaTOYHBINY, 3aKPEIIIEHHBIE
32 AMCUUILUIMHON, He C(OPMHUPOBAHBI.

5.3. OueHouyHble cpeAcTBa (MaTepHAJIbI) AJIsl TEKYLIEer0 KOHTPOJIA YCIeBaeMOCTH,
NPOMEKYTOYHOM ATTeCTAMH 00y4aroIUXCs M0 JUCHUIINHE

BOHPOCBI AJISE JUCKYCCUHU HA CCMUHAPCKUX 3aHATHAX IIPUBEICHLI B n.9

IIpumepHbIe TeCcThI 115 0JMI-KOHTPOJIBHBIX Pa00T N0 JUCHHUILIHHE «YIPpaBjieHHe

TaJaHTaAMHN»

TecToBnIie 3agaHud MPEAHA3HAYCHBI AJId BBIACICHUA OCHOBHBIX MTOI0KEHNH Kaxxaoro

pasaciia, 3aKpCIJICHUS yqe6Hor0 MaTcpHraia, IIpOBCPKU 3HaHHI>i, KOHTPOJIA OCTATOYHBIX 3HAHWM.

1. CymHOCTh TEXHUKO-TEXHOJOTUYHOI'O acleKTa YNpaBICHHs MEPCOHAIOM COCTOUT B
CIIEYIOILIEM:

a) BKJIOYAET BONPOCHI COOIIIOIEHHSI TPYAOBOTO 3aKOHOATEIbCTBA B KaJpOBOM paboTe;

0) mpeaycMaTpUBAeT peEIIEHHE BOIMPOCOB, CBA3AHHBIX C BOCIUTAaHHUEM KaJpoOB,
HAaCTaBHUYECTBOM;

B) COJEPKUT BOIIPOCHI, CBSI3aHHbIE C IIJJAHUPOBAaHMEM YHCIEHHOCTH M COCTaBa
NEepCOHaNa, MX MAaTepHabHOIO CTUMYJIUPOBAHUSA, MCIOJIb30BaHUEM pabouero BpEMEHH,

opraHu3anu ACJIOIMPOU3BOACTBA,
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I) OTpakaeT YpPOBEHb pA3BUTHS  KOHKPETHOTO  MPOHU3BOJICTBA, OCOOEHHOCTH
UCTIOJIb3YEMBIX B HEM TEXHUKH U TEXHOJIOTHUH, IPOU3BOACTBEHHBIE YCIOBUS H JP..

2. CymHOCTh COIUATBHO-TICHXOJIOTHYECKUX ACTIEKTOB YIIPABIICHHS IEPCOHATIOM COCTOUT
B CIIETyIOIIEM:

a) OTpakaeT YpPOBEHb PpA3BUTUS  KOHKPETHOTO  MPOHM3BOJCTBA, OCOOEHHOCTH
UCTIOJIb3YEMBIX B HEM TEXHHKH U TEXHOJIOTHH, IPOU3BOACTBEHHBIE YCIOBUS H JP.;

0) oTpaxaeT BOINPOCHI COIUAIBHO-TICHXOJOTHYECKOTO OOECIICUCHHST  YIIPABIICHHUS
MepCOHAJIOM, BHEIPEHUsS PA3IMYHBIX COIMOJOTHYECKHX W TICHUXOJOTMYEeCKUX MpOLEaAyp B
MPaKTUKY KaJpOBOI paboThI;

B) COICpPXHUT BONPOCHI, CBSI3aHHbIE C IUIAHUPOBAHWEM YHCICHHOCTH U COCTaBa
MepCcoHaNa, WX MaTepUATFHOTO CTUMYJIHPOBAHUS, HWCIIOIB30BaHUEM pabouero BpEMEHH,
OpraHM3aIlH JAETONPOU3BOJICTBA;

I') BKIIIOYAET BOIIPOCHI COOJIIOJICHUS TPYA0BOTO 3aKOHOJIATENbCTBA B KAJAPOBOM padoTe.

3. CymHoOCTh OpPraHM3alMOHHO-3KOHOMHYHOTO aCIEKTa YIMPaBJICHUS IEPCOHAIOM
COCTOHWT B CJIEIYIOIIEM:

a) COJCPXKUT BOMNPOCHL, CBSI3aHHBIE C IUTAHWPOBAaHWEM YHUCICHHOCTH M COCTaBa
NepcoHaNa, HMX MAaTepHaAbHOIO CTUMYJIHPOBAHUSA, MCIIOIb30BaHUEM pabouero BpEMEHH,
OpraHU3aIMH JAeTONPOU3BO/ICTBA;

0) TmpemycMaTpWUBAeT pEIICHHE BOIMPOCOB, CBS3aHHBIX C BOCIUTAHWEM KaJpOB,
HACTaBHUYECTBOM;

B) BKJIIOYAET BOMPOCHI COOIIOACHUS TPYJOBOTO 3aKOHOIATENILCTBA B KaJpOBON paboTe;

I) OTpakaeT YpPOBEHb pA3BUTHS  KOHKPETHOTO  MPOM3BOJCTBA, OCOOEHHOCTH
UCTIONIB3YEMBIX B HEM TEXHHUKH U TEXHOJIOTHH, IPOU3BOACTBEHHBIE YCIIOBUS H JP..

4. dusnyecku pa3BHUTas YacTh HACENICHMs, 00Ja aronas yMCTBEHHBIMU CIIOCOOHOCTSAMH
Y 3HaHUSMH, KOTOpPbIE HEOOXOIUMBI /ISl pabOTHI B HAPOJAHOM X035 ICTBE — 3TO:

a) pabouas cuia;

0) TpyAOBbIE pECypCHI;

B) TPYIOBOIl MOTEHIIMAI;

I') IEpCOHA.

5. CriocoOHOCTh YenoBeKa K TPy, COBOKYITHOCTh €ro (PU3MYECKHX, HHTEIUICKTYaIbHBIX
CTMIOCOOHOCTEH, TMPHOOPETEHHBIX 3HAHUA M OIBITAa, KOTOPHIE WCIIOJNB3YIOTCS B IpOIEcce
MPOM3BO/ICTBA TOBAPOB M OKA3aHUS YCIYT — 3TO:

a) pabouas cuna;

0) TpyAOBbIE PECYpCHI;

B) TPYIOBOM MOTEHIINAT;
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I') TPYIOBOH KOJUIEKTHUB.

6. PabGoTHHMKH pennpusaTHsi, paboTarOMUX 10 HAWMy M MMEIOLINX TPYIOBbIE OTHOIICHHUS
¢ paboTosaTrenemM — 3TO:

a) TPYJIOBBIE PECYPCHI;

0) "yeroBeYeCKHe PeCypChl;

B) MIEPCOHATT;

') TPYJOBOW MOTEHLMA.

7. Ilpu ydacTuu B mpoliecce MPOU3BOJICTBA U YIIPABJICHHUS MIEPCOHAI JICIIUTCS Ha!

a) PYKOBOJUTENEH U CIIeUaIUCTOB;

0) OCHOBHO M 00OCITY>KHMBAIOIINI TIEPCOHAT;

B) OCHOBHOM, BCTIOMOTaTEJIbHBINA U 00CITY KHBAIOIINN TTEPCOHAIT;

T') IPOU3BOJICTBEHHBIN U YIIPaBICHYECKUN TIEPCOHAIL.

8. OCHOBHBIMH (DYHKIMSIMUA CUCTEMBI YTIPaBJICHUS IEPCOHATIOM SIBIISIOTCS:

a) aHAJIN3, TUITAHKPOBAHNE, MOTHBALIUS 1 KOHTPOJIb;

0) yuer, ayauT, TNIAaHKPOBAHUE, POTHO3UPOBAHKE, KOHTPOJIb;

B) TUIaHUPOBAHUE, OPTaHU3AlIMs, MOTUBAIIHS, KOHTPOJIb, PETYJINPOBAHNUE;

I') IUIaHUPOBaHKE, POTHO3UPOBAHUE, OPraHU3AIUs], MOHUTOPUHT, KOHTPOJIb.

9. Ilo coaepXaHWIO OKa3aHWs BIMAHUS HA UCIOJHUTENEH METOIBl YIpaBIICHUS
MIEPCOHATIOM TIOAPA3ICIISIOTCS Ha CICAYIONIHE TPYIIIHL:

a) OpraHu3alMoOHHbIE, SKOHOMHYECKHE, TICUXOJIOTHUECKUE;

0) PKOHOMHYECKHE, PACHIOPSIUTENIbHBIE, COLIUATIbHBIC;

B) aIMHUHUCTPATHUBHBIE, OPTaHU3aLMOHHBIE, COIUATBHO-TICUXOJIOTMYECKIX OTUYHHU;

T') aIMUHUCTPATHBHBIEC, YKOHOMHUYECKHE, COMAITBHO-TICUXOJIOTHIECKUX OTHIHH.

10. K o6muM npuHIMIaM yIpaBieHUs ePCOHATIOM OTHOCSATCS:

a) HayYHOCTbh, HEMPEPHIBHOCTh, HOPMATUBHOCTb, 9KOHOMUYHOCTb;

0) KOMIIJIEKCHOCTb, TJIAHOBOCTH, 3aWHTEPECOBAHHOCTh, OTBETCTBEHHOCTH

B) HAyYHOCTh, CHCTEMHOCTb, HETIPEPBIBHOCTh, HOPMATUBHOCTH;

T') BCE BBIIICTIEPEUNCIICHHBIE.

11. Ctunp ynpaBieHUs] TEPCOHANIOM, KOTOPBIM HMMEET CIEAYIOIIHUE XapaKTepUCTHUKH:
«CIMHOJIIMYHOE  W3BSBJICHHWE BOJM TpPHU  HAJIWYUM  yIpaBlIEHUYECKUX  (QYHKIUH Yy
PYKOBOIUTENS; OPMHUPOBAHNE  PYKOBOAMTEIEM  CTPOTOTO  MOPAIBHO-TICHXOJIO THYECKOTO
KJIUMaTa B KOJUIEKTHBE », HOCUT Ha3BaHUE:

a) aBTOPUTAPHBIN;

0) aBTOHOMHBIIA;

B) COIPUYACTHBIN;
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') KOHCYJIbTaTUBHBIH

12. B wucTOpUYECKOM pA3BUTUH B YIPABICHUH IEPCOHATIOM MOXHO BBIICTHUTH
MOCJIEZI0BATENbHYIO CMEHY CIIEAYIOLUMX COBPEMEHHBIX KOHIENIIMHA U MOIX0/I0B!

a) yOpaBlieHHE TPYIOBBIMH pecypcaMu, YIpaBiICHHE MEPCOHAIOM, YIIPaBJICHUE
YeIIOBEYECKIUMH PECYpPCaMH, YIpaBlIeHUE TPYIOBBIM MOTECHIIMATIOM, YIIPABICHUS YEIIOBEYECKUM
KaIHUTaJIOM.

0) ynpaBiieHHe NIepCOHAIOM, yIpaBiIeHHE KaipaMH, YIIPaBJIeHUE YETOBEKOM.

B) MEHEIKMEHT [epCcoHala, YIpaBIEHUE TPYIAOBBIMH pecypcaMu, YIpaBlICHUE
4eIIOBEYECKIMH PECYpPCaMHU, YIIPaBIEHUE YETOBEKOM.

T') yOpaBJeHUE KaJpaMu, YIIPaBICHUE IEPCOHATIOM.

13. Ilpomecc yCOBEpPIICHCTBOBAHUS MOPAIbHBIX, TCUXOJOTMYECKHX, COIUAIBHBIX,
npodecCHOHaNBHBIX U PU3NIECKUX KaYECTB JINYHOCTU B UX €AMHCTBE — ITO:

a) TyXOBHOE Pa3BUTHE JIMYHOCTH;

0) HPaBCTBEHHOE PA3BUTHUE JINYHOCTH;

B) TAPMOHUYHOE PA3BUTHE JIMIHOCTH;

r) npodeccruoHanbHOE Pa3BUTHE TUYHOCTH.

14. I'pynma kadecTB pabOTHHKAa B KOTOPYHO BXOMST: YE€CTHOCTb, OOpPa30BaHHOCTD,
OTBETCTBEHHOCTH , MOPSATOYHOCTD, YBAKEHHUE K JIFOJISIM — 3TO:

a) JIMYHOCTHAS;

0) cornanapHasi;

B) aJIalTallMOHHAS;

T) KyJbTypHasl.

15. I'pynna kauecTB pabOTHHKA B KOTOPYIO BXOJST: JOSJIBHOCTh, 0€CKOH(MIMKTHOCTS ,
CHOCOOHOCTh K KOMIPOMUCCAM, CKJIOHHOCTh K MHTPUTaM, CTPEMJICHHE K TUAEPCTBY — 3TO:

a) JINYHOCTHA;

0) conmanbpHas;

B) aJlanTallMOHHAS;

') KyJIbTYpHasl.

16. I'pymnmna kauecTB pabOTHHKA, B KOTOPYIO BXOST: COOOPa3UTENBHOCTh, CIIOCOOHOCTD K
OBICTPOH alanTaIfu, CTPECCOYCTONYINBOCTh, 00Y4aeMOCTh — 3TO:

a) JIMYHOCTHAS;

0) cornanapHasi;

B) aJIalTallMOHHAS;

T) KyJbTypHasl.
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17. ®aktopamu (HOPMHUPOBAHUS OPraHU3AIMOHHOIO MOBEACHUS JMYHOCTH, KOTOpbIE
OTIPEJIEIISAIOT TIOBEJICHNE B 3aBUCHMOCTH OT B3aUMOOTHOIICHUI UHIMBHIOB, SBIISIOTCS:

a) KyJIbTYPOJIOTHUECKHE;

0) coLMabHO-NICUXOJOTHYECKUX OTUYHU;

B) OMOIICUXOJIOTUYECKUX;

r) AeMorpaduyeckue.

18. CommanpHas CTpyKTypa NepcoHaIa — 3TO:

a) COBOKYHNHOCTb TpyHI, KIAaCCU()UIUPOBAHHBIX IO YPOBHIO OOpa30BaHMA, CTaXKy
paboThl, TOdy, BO3pacTy, HALMOHAIBHOCTH, CEMEHHOMY TIOJO0XKEHHUIO, HaIpaBiICHUEM
MOTHUBAIMH U T.J1.;

0) KonmMuecTBEeHHO-MIpodec MHHUI coCcTaB MepcoHasa, pa3Mepbl OIyaThl Tpyna U (QOHT
3apa0OTHOM IJIaThl PAOOTHUKOB;

B) COCTaB M paclpe/esieHHe TBOPUECKUX, KOMMYHHMKATUBHBIX U TOBEACHYECKHX pOJIeH
MEX]y OTJeNbHBIMU PaOOTHUKAMM;

r) kiaccudukanys paboOTHUKOB B 3aBUCUMOCTHU OT BBITIOJTHSAEMBIX (YHKITHA.

19. llltaTHas CTPyKTypa MepcoHaza — 3TO:

a) COCTaB U pacHpeiesieHue TBOPUECKUX, KOMMYHHUKATUBHBIX U TOBEACHYECKHX pOJICH
MEX]y OTJeNbHBIMU paOOTHUKAMM;

0) COBOKYIMHOCTh TpYII KJIaCCU(UUIMPOBAHHBIX IO YPOBHIO 00pa3oBaHUs, CTaxy
paboThl, TOdy, BO3pACTy, HALMOHAIBHOCTH, CEMEHHOMY TIOJO0XKEHUIO, HalpaBIeHUEM
MOTHUBAIMH U T.J1.;

B) KOJMYECTBEHHO-TIpodec NHHUI COCTaB MepcoHalla, pa3Mephl OIIaThl TpyAa U (GoH.
3apabOTHOM IIaThl paOOTHUKOB;

I') KJaccuukaus pabOTHUKOB B 3aBUCUMOCTH OT BBITMOJIHAEMBIX (DYHKIIUI.

20. I'pynma paGOTHHMKOB, KOTOpas HalpaBiseT, KOOPIAUHHPYET M CTHUMYJIHUPYET
NEeSTENbHOCTh MPEANPUATHUS, PAaCIOPSDKAETCS €r0 pecypcaMu, HECET MOJHYH0 OTBETCTBEHHOCTb
3a JOCTUKEHHE LieIel MpeaAnpusiTUs — 3TO:

a) JTMHENHbIE PyKOBOIUTEIH;

0) GyHKIMOHATIbHBIE PYKOBOIUTEIH;

B) CIIEI[UATUCTHI;

T') IPOU3BOJICTBEHHBIN MEPCOHAIL.

IlpumepHasi TemaTHKa 3cce
TananTel epcoHasa ¥ UX PoJib B Pa3BUTUU COBPEMEHHON OpraHU3aluu
«Talent Management» kak HalrlpaBJI€HHE KaJJpOBOTO MEHEKMEHTA

KoMmnereHTHOCTHRIN noaxoJ B yIpaBJICHUMN TaJlaHTaMHU
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Ynpasnenue HanOoJee IIEHHBIMU COTPYTHUKAMU: TIPUBIICUCHUE, yIepKaHUE, Pa3BUTHE
TexHon0TMN yIpaBJICHHS TalAHTAMU

[TnanupoBaHue Kaphephl: padoTa ¢ KaJPOBLIM PE3EPBOM H YIIPaBICHUE TAIAHTAMH
DKCKIIIO3UBHBI TOAXO/ K YIPABIEHUIO TATaHTAMU

M HKITTO3UBHEBIN ITOAX0I

IIpumepHbIii HepedyeHb BONPOCOB /IS POMEKYTOYHOM aTTeCTALNH
IIK-2.2

1. Ilonsrtue u CYIIHOCTH TAJIAHTOB.

2. Bunel TalaHTOB TepCOHANa COBPEMEHHOW OpraHU3alllM, UX KiIacCUpUKAIMS U

XapaKTepUCTHKA.

3. 3HaucHHE HHIWUBUAYAJIbHBIX TAJIAHTOB IJIA HCHOBOﬁ KapbCphbl pa60THI/IKa.

4. Ponb TaJIaHTOB nepcoHalia B pPa3sBUTHU COBpCMeHHOﬁ XO03SMCTBEHHO

CaMOCTOATEIILHON OpraHU3alLNH.
5. VYmpaBieHuecKkoe OnpeeeHnue TaJlaHTa.

6. CXO,Z[CTBa H pas3jinius B YIIPABJICHUU IICPCOHAIIOM U YIIPABJIICHUHN TaJlaHTAMMU.

7. CouuanbHO-TICUXOJOTMYECKHE  OCOOCHHOCTH  OJApEHHOM,  TaJaHTIMBOMN

VHHIMATUBHON MOJIOJICKH.
8. BoliHa 3a TanaHTHI.
9. KoHmukT oxugaHuii.
10. KitoueBble KOMIETEHIIMH TAJIAHTIUBBIX COTPYIHUKOB.
11. Monenb KOMIIETEHIINM TaTAHTIMBBIX PYKOBOJAUTEIECH.
12. Monenbp KOMIETEHIINNA TAJIAHTIUBEIX UCIIOIHUTEIIEH.
13. I[Ipoduinbs KOMIETSHITUH.
14. Konunenius 0co00 EHHBIX COTPYIHHKOB.
15. IloaroroBka opranusanuy K padboTe ¢ TaJaHTIUBBIMU COTPYAHUKAMH.
16. [ToaroToBKa MEHEKEPOB K pabOTE C TATTAHTIMBLIMU COTPYTHHKAMHU.
17. BuyTpennuii u BHemHuid PR.
18. Koy4uHr, HaCTaBHUYECTBO, YIIPABIEHYECKOE BIUSHUE, BOBJICUCHHE.
19. YpaBieHue no uessim.
20. YrpaBneHue pe3yJIbTaTUBHOCTHIO.
21. YnpaBneHue npoeKTaMu.
22. YupaBieHue U3BMEHEHUSIMU.
IK-2.3

23. IlonsTHE Kapbephl U TPYAOBOIO ITyTH.
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24.'Tunsl ¥ BUIBI KapbepHl.

25. IlnannpoBaHue Kapbepbl, OCHOBHBIE MEPONIPUATHUS 110 MJIAHUPOBAHUIO KaphePhI.

26. TpynoBoil myTh pabOTHUKA KaK pe3yibTaT KOPIOPATUBHBIX U WHAUBHUAYAJIbHBIX
YCUJTUM.

27. Iloka3aTenn MOCTPOEHUSI CUCTEMBI IPOABUIKEHHUS.

28. Dransl Kapbepsbl U NOTPeOHOCTH PabOTHHKA.

29. IlpeuMy1iecTBa IIAHUPOBAHUSI Kapbephl Ui paOOTHHUKA U JIJIsl OpraHUu3aluu.

30. IHCTpYMEHTBI CTPaTErn4ecKoro MEHEPKMEHTa U BO3MOKHOCTb HMX IPHMEHEHUS
U1 LeNed NHAMBUAYAIbHOIO IUIAHUPOBAHUS Kapbephl.

31. SWOT-ananus.

32. TOWS- matpuna.

33.1IporpamMmbl pa3BUTHS Kapbepbl 3aHATBIX Ha 3apyOEKHBIX M OTEUECTBEHHBIX
MIPEPUATHSIX.

34. ®opMupoBaHue pe3epBa PyKOBOIUTEIEH.

35. VYmnpaBneHue TallaHTaMH KaK COBPEMEHHOE HampaBlieHHEe B paboTe ¢ KaJpOBBIM

pe3epBoM (B T.4. ero popMUpOBaHUE)

3 YYEBHO-METOJWYECKOE U UH®OPMALIMOHHOE OBECIIEYEHUE
JUCIATITAHBI

6.1. CnmcoOK MCTOYHHMKOB M JIUTEPaTypPbl

HOpMaTI/IBHBIe NMpaBOBbLIE AKTHI

1. Koncrurynus Poccuiickoit ®enepanun. Odurmansroe nzganue. — M.: FOpua. nur.,
2018.

OcHoBHasl JiuTEpaTypa

2. VYnpasnenue usmeHenusmu: YueOnuk/Koxesuna O. B. - 2 usa., ucnp. u jgom. - M.: HUIL
NHOPA-M, 2015. - 304 c.: 60x90 1/16. - (Beicuiee oOpa3oBanue: bakanaspuar) (O6m0xkKa)
ISBN 978-5-16-009813-5 - Pexxum moctyma: http://znanium.com/catalog/product/458434

3. Kubanos, A. fl. YopasneHue nepcoHasioM opranusaiuu : yueOHuk / A.5l. Kubanos, N.A.

barkaesa, JI.B. BanoBckas ; mox pen. A.Sl. Kubanoa. — 4-e mu3a., mepepab. u aom. —
Mocksa : UH®PA-M, 2017. — 695 c¢. — (Bricuiee obpa3oBanue: bakanaspuat). - ISBN
978-5-16-100653-5. - Tekct : AJIEKTPOHHBIH. - URL:

https://znanium.com/catalog/product/739576


https://znanium.com/catalog/product/739576
http://znanium.com/catalog/product/458434
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JlonotHuTEIbHAS JINTEPATYpa

Hpimapckas O.51. OObexT ynpaBieHHs TaJaHTaMU B POCCUNCKUX OpPTaHU3aLUAX:
CPaBHHTENBHBIN aHAJIM3 MPECTABICHIH 3aMHTEPECOBAHHBIX CTOPOH //
Opranunzanuonnas nceuxonorus. 2014. Ne2. URL: https://cyberleninka.ru/article/n/obekt-
upravleniya-talantami-v-rossiyskih-organizatsiyah-sravnitelnyy-analiz-predstavleniy-

zainteresovannyh-storon

Kapramos C. A., Oxeros 1O. I'., [llatanoB /I. B. Ynpasnenue tananramu kak HR-
texnosorus // Bectauk OmI'Y. Cepust: Oxonomuka. 2013. Nel. URL:
https://cyberleninka.ru/article/n/upravlenie-talantami-kak-hr-tehnologiya

Haraesa M.A. CoBpeMeHHasi paKkTHKa yrpaBieHus Tanantamu // CaHKT-
[TerepOyprckuii oopazoBarenbhbiii BecTHUK. 2016. Ne3 (3). URL:
https://cyberleninka.ru/article/n/sovremennaya-praktika-upravleniya-talantami (gara

obpamenus: 28.05.2019).

Opneros 0.I'. YnpasneHue TalaHTaMu — peajbHOCTh COBPEMEHHOTO MEHEPKMEHTA //
Bectauk OMI'Y. Cepusi: Oxonomuka. 2015. Nel. URL:
https://cyberleninka.ru/article/n/upravlenie-talantami-realnost-sovremennogo-

menedzhmenta

6.2. Ilepeuyennb pecypcoB HHPOPMANMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTn «AHTEepHETY,

— ke
AW N = O

L %A, R WD =

He00XO0AUMBIi J1JIs1 0CBOEHMS TN CHHUILITUHBI (MOTYJIsSA)

Kypuan «Ynpasnenue nepconanom» (http://www.top-personal.ru/ )
Kypnan «Iupextop o nmepconamny» (http:// www.hr-director.ru/ )
XKypHan «YrpaBieHHe 4eIOBEUESCKUM TTOTCHIIUATIOM)
WHTepHET-UCTOUYHUKU:
http://www.e-xecutive.ru/ - Coo0IIecTBO MEHEKEpPOB e-xecutive
http://hr-portal.ru/ - Tlopran nns HR- cienmanucron
http://hrm.ru/ - [TopTain Mo KagpoBOMy MEHEKMEHTY
HarnmonanwsHas snektponHas 6ubnuoreka (HOb) www.rusneb.ru
ELibrary.ru Hay4nas snextponnas 6ubiamnoreka www.elibrary.ru

. OnekrponHas 6ubnuoreka Grebennikon.ru www.grebennikon.ru

. Cambridge University Press

. ProQuest Dissertation & Theses Global

. SAGE Journals

. Taylor and Francis
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6.3.IlpodeccuonanbHbie 0a3bl JTaHHBIX U HHPOPMAIMOHHO-CIPABOYHbIE CHCTEMbI
Hoctym k npodeccrnoHabHBIM 6a3am maHHBIX: https://liber.rsuh.ru/ru/bases

NudopmManinoHHbIe CIPaBOYHBIE CUCTEMBIL:
1. Koncynwrant ILtoc
2. Tapanr
3.1
7. MaTtepuajibHO-TEXHUYECKOE ofecredeHne TUCHUNTUHbI

Jnst  o0ecriedeHus AMCHUIUIMHBI  HCIIONIB3YETCS  MaTepHallbHO-TEXHUUYECKass 0asa
00pa30BaTEIbHOIO  YUpeXJIEHUs: YydeOHble ayAUTOpUH, OCHAUIEHHBIE KOMIBIOTEPOM U
IIPOEKTOPOM JUJISl AEMOHCTPALlUU YUYEOHBIX MaTEpPUAJIOB.

CocTaB mporpaMMHOTO 00ECTICUCHHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUIIINHBI

I[JISI oOecreycHus JUCHUIUIMHBL  HUCIIOJIB3YCTCA  MATCPUAJIbHO-TCXHHUYCCKAA 0aza
O6pa3OBaTeJ'IBHOFO YUPCIKACHUA: yqe6HHe ayJJuToOpuu, OCHaH_IéHHLIe KOMIIBIOTCPOM U

MIPOEKTOPOM JJISI IEMOHCTPAINH YYECOHBIX MAaTEPHAIIOB.

CocraB IporpaMMHOro 00eCreueHHs:

ITpu npoBenenuu 3ansaTuil 06e3 crnenuansHoro I[10
4. Windows

5. Microsoft Office

8. OBECIHHEYEHHUE OBPA3OBATEJBHOI'O TIPOLHECCA AJIA JIUL C
OI'PAHUYEHHBIMHU BO3MOKHOCTAMMA 31OPOBbSA 1 HHBAJINIOB

B XO0A¢ peain3alnvn JUCHUIIIIMHBI UCITIOJIB3YIOTCA CICAYIOIMUC JOIMOJTHUTCIBHBIC
METOABI O6y‘-ICHI/I${, TCKYLICTO KOHTPOJIA YCIICBAEMOCTH U HpOMG)I(}ITO‘IHOﬁ aTTeCTaluu
O6yanOHlI/IXCH B 3aBUCHUMOCTH OT UX HHAHWBUYAJIbHBIX 0COOEHHOCTEH:
®  JJIA CJICIBIX U cna60131/1z[;[1u1/1x:
- JICKIIUHU O(bOpMJI;IIOTC?I B BHAC DJJICKTPOHHOI'0O AOKYMCHTA, AOCTYIIHOI'O C IIOMOIIBIO

KOMITIBIOTEPA CO CIICHUATIM3UPOBAHHBIM IPOI'PaAMMHBIM O6€CH€‘I€HI/IGM;
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- THUChbMEHHBIE 3a/laHUsl BBIMOJHAIOTCS Ha KOMIIBIOTEPE CO CHEIHATU3UPOBAHHBIM
MIPOTPaMMHBIM 00€CTICYeHUEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecnieunBaeTCsl MHAUBUIyIbHOE paBHOMEpHOE ocBeleHne He menee 300 Jrokc;

- Q7S BBINOMHEHHS 3aJaHUs TpH HEOOXOAMMOCTH MPENOCTABISETCS YBEIHMYMBAIOIIEE
YCTPOMCTBO; BO3MOKHO TAaK)K€ MCIOB30BaHNE COOCTBEHHBIX YBEITUYHUBAIOIIUX YCTPONUCTB;

- MACbMEHHBIC 3aJIaHusT OPOPMIIIOTCS YBEITHUSHHBIM MIPU(TOM;

- 9K3aMEH | 3a4€T MPOBOIATCS B YCTHOU (DOpPME MJTH BBITTOJIHSAIOTCS B ITUCBMEHHOM popme Ha
KOMITBIOTEPE.

® Ui TIyXUX U CIa0O0CIHbIIAIHX:

- Jekuud O(OPMIISIIOTCS B BHJE JJIEKTPOHHOTO JIOKYMEHTa, JHOO TPEAOCTaBISETCS
3BYKOYCHJIMBAIOIIAS anmapaTypa WHIUBHIyJTbHOTO TTOJIh30BaHMUS;

- MIICbMEHHBIE 3aJIaHUS BHIMIOIHSIIOTCS Ha KOMITBIOTEPE B MUCbMEHHOM QopMme;

- OJK3aMeH U 3a4éT MPOBOJATCS B MHUCHbMEHHOW (OpMe Ha KOMIBIOTEPE; BO3MOXKHO
MpoBeJIeHUE B JOPME TECTUPOBAHUSI.

® IS JIWII C HAPYIICHUSIMHA OTIOPHO-BUTATEIFHOTO ammapara:

- JeKiuu Oo(OPMIIIOTCS B BUJAE AJIEKTPOHHOTO JTOKYMEHTA, JOCTYMHOTO C TOMOIIBIO
KOMITBIOTEPA CO CTEeUATN3UPOBAHHBIM MMPOTPAMMHBIM 00ECIICUeHUEM;

- THUCHMCHHBIC 3aJIaHUs BBIOJHAIOTCS HAa KOMIIBIOTEPE CO CHCIHATU3UPOBAHHBIM
MIPOTrpaMMHBIM 00€CIIeUeHUEM;

- 9K3aMeH | 3a4€T MPOBOAATCS B YCTHOU (hOpME MIIH BBIMIOJIHAIOTCS B MUCbMEHHOM opme Ha
KOMIIBIOTEPE.

[Tpu HEOOXOMUMOCTH MPETYCMATPUBACTCS YBEITUUCHNE BPEMCHH TSI TOJITOTOBKH OTBETA.

[Tporienypa  mpoBemeHUS  MPOMEXKYTOYHOW  aTTecTalM  JUI  OOyYaroIuXcs
yCTaHaBIMBaeTCs € YYETOM UX HMHAUBHUIYAIBHBIX MCUXOPU3NYECKUX OCOOEHHOCTEH.
[TpomexxyTodHas aTTECTAIUS MOXKET IMTPOBOIUTHCS B HECKOJIBKO ATAIOB.

[Ipu mpoBeneHUU MPOIETYPHI OICHUBAHHS PE3YIBTATOB OOyUCHUS TPEAyCMaTpUBaeTCs
WCIIOJb30BAaHUE TEXHUYECKUX CPEJICTB, HEOOXOMUMBIX B CBS3M C WHJIWBHIYaJTbHBIMH
OCOOCHHOCTSIMU O0y4YarOIIUXCA. DTH CpelCTBA MOTYT OBITh MPEAOCTaBIEHBI YHHUBEPCHUTETOM,
WJIM MOTYT HMCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUYECKUE CPEICTBA.

[IpoBeneHne mpoueAypshl OLECHUBAHUS  PE3yAbTaTOB  OOydYeHHUS  JIOMYyCKaeTcs C
MCTIOIH30BaHUEM JTUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHHA.

ObecneunBaeTcsl JOCTyN K MH(POPMAIMOHHBIM U OMOIHOTpadUUecKUM pecypcaMm B CETH
WuTepHeT s Kaxaoro oOywaromierocss B ¢gopmax, aJanTHPOBAHHBIX K OTPAHUYCHHSIM HX
3JI0POBBSI U BOCTIPUSATHS HHPOPMAIUH:

® IS CIIENBIX U C1a00BUISAIINAX
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- B IeYaTHOM (opMe yBETUUEHHBIM IIPUPTOM;

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA;

- B popme ayaunodaiina.

® I TIYXUX U caa0OoCbIIIaNuX:

- B Ie4aTHOU opMme;

- B (hopMe 3JEKTPOHHOTO TOKYMEHTA.

® g 00y4aromuXCcs ¢ HApYUICHUSIMU OMTOPHO-BUTATEIbLHOTO ammapara:
- B IeyaTHOH Gopme;

- B (hopMe 3JEKTPOHHOTO JOKYMEHTA;

- B (hopme ayanodaiina.

Y4eOHble ayAUTOpUN AJI BCEX BHUJIOB KOHTAKTHOM M CAMOCTOATEIbHON pabOThI, HaAy4YHas
OubsnoTeKa M MHbIE MOMEIEHHs [UId 00y4YeHMs OCHAIIEHBl CHEelHalIbHbIM 000pYyNOBaHHUEM H
y4eOHBIMU MECTaMU C TEXHUYECKUMHU CPEICTBAMH 00yUEHUS:

®  JId CJENbIX U CIa00BUASAIIUX:

- YCTpOICTBOM I CKaHUpOoBaHUA U yTeHus ¢ kamepoid SARA CE;

- nuctuieeM bpaitnsgs PAC Mate 20;

- npunTepoMm bpaitng EmBraille ViewPlus;

® IS TIYXUX U CJIa0OCIIBIIIAIINX:

- ABTOMATHU3MPOBAHHBIM pabOYMM MECTOM JJsi JIOJeH C HapylleHHeM cllyXa H
cJ1aboCIIbIIAIINX;

- aKyCTUYECKHUM YCWINTEND U KOJIOHKH;

® i 00y4aroIUXCsl C HApYLUIEHUSIMU OITOPHO-BUTATEIbHOTO armapara:
- IEPEABUKHBIMH, PETYJIUPYEMBIMHU 3proHOMHuYeckuMH napramu CHU-1;

- KOMHBIOTCpHOﬁ TEXHHUKOM CO CIICHUAJIbHBIM IIPpOIrpaMMHbBIM obecreyeHneM.

9.METOAUYECKHUE MATEPUAJIbI

9.1. Il;1aHbI CEeMHMHAPCKHUX 3aHATHHM.

3anarue 1. Cemunap.. Tema «Talent Management» kak HampaBlieHHE KaJIpOBOTO Me-
HeKMeHTa. ['pynmoBast TUCKyccusi 1o MaTepuaiaM IpoQUIbHON MePHUOIUKH.

3ansarue 2. [Ipaktukywm, 2 daca.
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[ToaroroBka M 3ammra Occe Ha TeMy «yIpaBlIeHHE TallaHTaMW». [ pymmoBas
JUCKyccHs IO pe3yibTa-TaMm 3aumThl 3cce. Keiic-3amaua «Oneir TOYOTA B pabote ¢
TAJAHTIIMBBIMUA COTPYIHUKAMI)

3ansitue 3. CemuHap

I'pynmnoBas jauckyccusi: «Kak BBISBUTH CKPBITBIA TalaHT coOTpyAHHKa?». O0630p
METOAMK TUarHO-CTHKH MOTEHIHANIA COTPYIHUKOB.

3anstue 4. [IpakTukym.

Tect Ha BBIABICHME THUIA COLMAIBHON 3peslOCTH MOTYMHEHHBIX. Pabora B ManbIx
rpynmax: pa3paboTka peKOMEHJAUUH 10 MOTHBHUPOBAHUIO IOAYMHEHHBIX pa3HOrO THIIA
COLIMAJIBHOM 3PEJIOCTH.

3anstue 5. CemuHap

I'pynnoBas auckyccus: «Kak pa3BuBaTh TaJaHTIMBBIX COTPYAHUKOB». O030p METOJOB
Y TEXHO-JIOTUI pa3BUTHsI MOTEHIIMAIA COTPYIHUKOB.

3anstue 6. [IpakTukym

[Ipe3eHTanmst WHCTPYMEHTa JHArHOCTUKH/ PAa3BUTHS TATAHTIMBBIX COTPYIHUKOB.
I'pynnoBasgs  nuckyccuss 1mo  pesyiabTatam — npeseHtanmid.  Keiic-3amaua  «lIporpamma

IIPEEMCTBEHHOCTH U Kapbepbl B MTCy.

9.2. MeroanuyecKkue peKOMEH/IaluM 10 MOAT0TOBKE MMCbMEHHBIX padoT

9.3. Unble MaTepHaJIbI

[Ipy u3y4yeHMM JUCHMIUIMHBI, MOArOTOBKE K MPAKTUYECKUM 3aHATHAM U 3a4eTy
OCHOBHBIM  HallpaBJICHHEM pabOThl CTyAE€HTAa JODKHO OBbITh HE 3allOMHUHAHHME JUIS
MOCJIEAYIOIIEro BOCHPOM3BEACHUST y4yeOHOro Marepuana Kypca, a 3aKkperuieHue TIiTyOoKoro
NOHUMAaHMS COJEP>KaHUS TUCHUIUIMHBI M HaBBIKOB IPABMJIBHOIO INPHUMEHEHHsS HMEIOIUXCS
3HAHUH B MpeacTosIel MpodecCHOHANTBHON NesITeIbHOCTH.

OCHOBHBIMH MCTOYHHKAMH JJISl TIOATOTOBKH K 3a4€Ty JOJDKHBI OBITh PEKOMEH/IOBaHHBIC
OCHOBHBIE U JOTOJHUTENIbHbIE Y4eOHbIe U3/1aHus.

Ilepen HagamoM MOJArOTOBKM K 3a4€Ty CTYJEHTY HEOOXOJUMO IOBTOPHUTH
NPOCIyIIaHHbIE JIEKIUM M YCTaHOBUTHb Ty YacTb M3 NPOWJICHHOM Yy4eOHOW IMCLUIUINHBI,
KOTOpast ABJISIETCS TTIABHOM B y4eOHOM Marepuaie, a Kakasi BTOPOCTETICHHOM.

[Tpy moAroTOBKE PEKOMEHAYETCSI COCPENOTOYUTHCS Ha OCHOBHBIX, HaHOOJIee CIIOKHBIX
paszenax, pa3doupas UX 110 KOHCHEKTY U YYeOHHKY.

BaxxHpIM sBnsieTCS 3HAHWE W TOHUMAaHHUE COJIEP)KAHUS OCHOBHBIX TEPMUHOB U

MMPpaBHUJIBHOC UX NMPHUMCHCHUC. OtBer PEKOMCHAYCTCA HAYUMHATL C TOI'0, YTO AAThb OIIPCACIICHUC
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[0 CYLIECTBY BOIpoOca. 3aTeéM CJEIyeT PACKPBITh COJIEP)KaHHUE BOIIPOCA, C IPUBEIECHUEM
MIPUMEPOB U3 MPAKTUUECKON JIEATEIBHOCTH.

3aBepuIaTh OTBET Ha BOIIPOC CJIEAYET KOPOTKUM BBIBOJIOM.

[Toso’)KUTENBHO OLICHMBAETCSA, €CIM NPU OTBETE HA BOIPOC, CTYIAEHT WIIOCTPUPYET

OTBET Fpa(I)I/IKaMI/I, CX€MaMHu T.II.

[Ipunoxenue 1. AHHOTaLIUA
paboueit mporpaMMbl TUCIIATITNHEL

AHHOTAIIUS PABOYEHN ITPOI'PAMMBI JUCIHUILIUHBI

Jucuunnuna «YmpaBieHHE TajaHTaMK» SIBJIETCS 4YacTbio OJIOKa BapUaTUBHBIX
JUCIUTUIMH (IUCIUILIMHA TI0 BEIOOPY) yU4eOHOTO MUIaHa Mo HarmpasiieHuto noAarotoBku 38.03.03
«YIpaBleHHE IEPCOHAJIOM», HAIPABIEHHOCTb: «YIPAaBJICHUE [IEPCOHAJIOM OPIraHU3ALUNY.
JlucuumiuHa peanusyercs Ha (hakyJIbTeTe yrnpaBieHus Kageapoil OpraHu3alioOHHOTO Pa3BUTHSL.

Llenv  Oucyunnuwvi:  npuoOpeTeHHE  OOLIEKYJIBTYPHBIX U MPOQPECCHOHANBHBIX
KOMIIETCHIIMM, [O3BOJISIIOIIMX OpPraHU30BbIBaTh A(G(EeKTHBHYI0O paboTy C KIIOYEBBIMHU,
BBIJAIOLMMUCS, TATaHTJIIMBBIMU U HE CTAHJAPTHBIMU COTPYJIHUKAMHU B OpraHU3ALINH.

3aoauu:

- ONPEAENIUTh MOHATHE TAJAHTJIUBBINA COTPYIHUK», BBIBUTH KIIFOUEBbIE KOMIIETEHIIUU
TaJaHTIMBOTO COTPYAHUKA, CHOPMHUPOBATH MOJIENIb KOMIETEHIIMN TATAHTIMBOTO COTPYAHUKA.

- BBIABUTH (DAKTOpHI BHEIIHEH W BHYTPEHHEW Cpelbl, BIUSOIUME Ha (OPMUPOBAHUE
KaJpOBOM CTpaTerud M MOJMTUKM OpraHu3aluid OTHOCHUTEIBHO pabOThl C KIHOYEBBIMU,
BBIJAIONMMUCS U TaJaHTIIMBBIMHU COTPYIHUKAMU;

- OCBOUTH METOJbl, TEXHOJOTMM W MEXaHU3Mbl MOMCKA, MOTHBALIUH, PA3BUTHUS
TaJaHTJIMBBIX COTPYIHHUKOB B COOTBETCTBUU CO CTPATETHMEN Pa3BUTUSA U KAJAPOBOM MOJUTUKOM
OpraHM3alNy;

- chopMUpOBaTh HABBIKM pa3pabOTKU MpPOrpamMMbl YIpPABJICHUS TajlaHTaMU B
OpraHM3alMd C YYETOM BO3MOXHBIX PUCKOB, YIpO3 U OTpaHUYEHUI, B TOM YHUCJIE C YyYETOM
HE00XO0IMMOCTH MPEOJI0ICHUS CONIPOTUBIICHHS IEPCOHAIa HOBOBBEICHHSIM.

JucuumuinHa HanpaBieHa Ha (OPMHUPOBAHUE CICIYIOIUX KOMNEMeHYUl:

[1K-2.2 - opranusyer aesTeIbHOCTb 110 00yUEHUI0 IEpCoHAaIa;

IIK-2.3 - cnocobeH pa3paboTaTh M peaIM30BaTh MEPONPHUATHS 10 Pa3BUTHIO U

MOCTPOCHUIO MPO(ECCUOHATIBHON Kapbephl IepCoHaIa.

B pesynbTate 0cBOCHUS TUCHUILIUHBI 00yUaIOIUICs 001tcen:
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3HaTh:
- OCHOBBI 00yueHus nepconana (I11K-2.2);
- OCHOBBI yIIpaBJeHUs MPoeCcCHOHAIbEHON Kapbepoil mepconana (I1K-2.3).
Ymern:
- OpraHU30BBIBATH JICATENILHOCTH M0 00y4eHuto nepconana (I11K-2.2);
- pa3paboTaTh W peaJr30BaTh MEPONPHUATHS MO Pa3BUTHIO U MOCTPOCHUIO MPO(ECcCHOHATBHOM
kapwepbl nepconana (I1K- 2.3).
Baagers:
- HaBBIKAMH OpraHM3alliu AEATeNbHOCTH Mo 00y4eHuto nepconana (I11K-2.2);
-HaBbIKaMM pa3pabOTKW W peaJu3aluyd MEPONPUATHH 1O Pa3BUTHIO U  IOCTPOCHHUIO
npodeccuoHabHON Kapbephl nepconana (11K-2.3).
Pabouelt nporpaMMoii mpeycMoTpeHa NpoMeKyTOuHas aTTecTalus B popMe 3adera.

061_[12[51 TPYAOCMKOCTb OCBOCHUA JUCHHUIITIMHBI COCTABJIACT 2 3a4CTHEIC CAWHUIIBI.
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