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1. HOACHUTEJIBHASA 3AIINCKA

1.1. Iean 1 3a7a4u TUCIUTLIAHbBI
Llenv Oucyunaumsl TOMYyYEHUE CTYJACHTAMH TEOPETHUECKUX 3HAHHMA
3¢ ()EKTUBHOCTH  yOpPABICHUS IEPCOHAIOM  OpraHW3alud |
HCIIOJIb30BAaHMS METO0B OI[CHKHU.
3adauu oucyuniunol:
— M3YYCHHE TEOPETUYECCKUX IOAXOJ0B B ONpEIelieHUHu KputepueB 3(h(eKTUBHOCTH
YIpPaBJICHUS TIEPCOHAIIOM;

— (QopMmupoBaHUEe MPAKTUYECKHX HABBIKOB I10 HWCIOJB30BAHUIO METOIOB OICHKH
3 PEKTUBHOCTH JCSITEIBHOCTH B YIIPABICHUH MIEPCOHATIOM.

IO ONLCHKC
INPAaKTUICCKUX  HABBIKOB

1.2. llepeyeHb MIIAHUPYEMBIX Pe3yJIbTATOB 00yUY€eHHS MO TUCIUIIHHE, COOTHECEHHBIX €
HHAUKATOPAMM JOCTHKEHUSI KOMIIEeTeHIH :

Komnerennns
(Ko 1 HAMMEHOBAHUE)

HNuagukaropbl
KOMIIeTeHIIUii
(Ko ¥ HAMMEHOBAHUE)

Pe3yabTaTsl 00yueHust

IIK-1 Cnocoben
OPFaHI/I?;OBBIBaTI)
JIEATENHHOCTD o
o0ecIIeYeHuI0

OpraHu3anuu 1nmepCoHalIoM

ITIK-1.4 CnocobeH OIeHUTh
3¢ (HEeKTHBHOCTH
oOecrieyeHns: OpraHu3aIuu
MEPCOHAIIOM W MOJATOTOBUTH
MPEUIOKEHUS o
(dhopMupoBaHHIO OrOKETA

3HaTh: OCHOBHBIE METOJbl OLIEHKH
3¢ HeKTHBHOCTH o0ecrieueHus
OpraHHU3aIlH IEPCOHATIOM;

YMeTh: onpenenuts 3pPEeKTUBHOCTh

obecreyeHus OpraHu3annuun
IEpCoOHAIOM;
Bnanets: HaBbIKaMHM ITOJIYYCHHS

oOpaTHOM CBsI3M 1O pe3yJbTaTam
TeKylIed  OIGHKH  OOecredYeHus
OpraHMU3aLUH IEPCOHAIIOM;

IK-2 Cnocoben
OpraHU30BBIBAThH
JIEATENBLHOCTL 10 OIIEHKE
Y Pa3BUTHIO TIEPCOHAA

[TIK-2.5 CnocobeH OIeHUTh
3¢ (HEeKTUBHOCTh

JESITEJIBHOCTH TI0 OIIEHKE U
pa3BUTHIO TEpCOHAIA U
MOJITOTOBUTE TIPE/JTOKEHUS

3HaTh: OCHOBHBIC METOJBI OICHKH
3¢ (eKTUBHOCTH  aTTeCTallMkd |
JIpyTUX BHUIOB TEKYIIeH JETOBOM
OLIEHKHU IIepCOHANA;

YMeTh: onpenenuts 3pPEeKTUBHOCTh

o (hOpMUPOBAHUIO | PA3BUTHS nepcoHaa L
OroKeTa OpraHu3aIlNH;
Brnaners: HaBBIKAMH TIOTY4YEHUS
oOpaTHOM CBsI3M MO pe3yJabTaTam
TEeKylled OIEHKA W  Pa3BUTHS
NepCcoHaIa.
I1K-3 Cnoco6en | I1K-3.5 CnocoOeH | 3HAaTh: OCHOBHBIC CHCTEMBI OILIATHI
YIpaBIsATh OpraHu3anuen | pa3padoTaTh CHUCTEMBI | TpyJa TIEPCOHAJIA, CTUMYJIMPOBAHUS
Tpyda TepcoHalla W €ro | oliaThl TpyJa IepcoHamna, | 1 MOTUBAIlMU MepCOHANa;
OIlJIaTOM CTUMYJIUPOBAHUS U | YMeTh: oreHuBath 3(PHEKTHBHOCTH
MOTHBAILMH nepcoHalna, | CUCTeMbl OIIaThl TPyJa IMepcoHana,
OIICHUBATh WX | CTHMYJIUPDOBAaHWS M  MOTHBAIlUU
3¢ (HEeKTUBHOCTH MepcoHana;
Bnamerh: HaBBIKAMHM aHalH3a U

OlIEHKH 3((HEKTUBHOCTH CHUCTEMBI
CTUMYJUPOBAaHUS  TIEpCOHANa B
OpraHH3aIHH.




1.3. MecTo McuMIJIMHBI B CTPYKTYpe 00pa30oBaTeJbHOI MPOrpaMMbl

Jucunmmmna «Ouenka 3¢ QeKTUBHOCTH ynpaBieHHUs MEPCOHAIOM» OTHOCUTCS K BapUaTHBHOM
yacTu 0J0Ka AUCUUIUIMH Y4eOHOI O IUIaHa.

Jiss ocBOCHMS JUCHMIUIMHBI HEOOXOAWMBI 3HAHUS, YMEHHUS W BJaJeHHs, C(HOPMUPOBAHHBIC B
XOJle M3YYCHHMsI CIENYIOIMUX JUCUUILUIMH. «OCHOBBI YIIPaBJICHHs IEPCOHAIOM», «TexHonornu
yIpaBJIEHUS MEPCOHATIOM», « JKOHOMHKA YIIpaBlIeHUs NepcoHaiom», «[IpoekTHble perieHus B
KaJIpOBOM MEHEIDKMEHTE», « CTUMYIMpPOBaHUE TPYJOBOU ACATEIBHOCTH IIEPCOHANIAN.

B pesynbprare ocBOEHUS JUCHMIUIMHBI (DOPMUPYIOTCS 3HAHUS M YMEHHs, HEOOXOIUMBIE JUIS
NPEANUIUIOMHOM MPAKTUKHU U 3aLUThI BHITYCKHONW KBaJTM(PUKALIMOHHOHN paboThI.



2. CTPYKTYPA JUCHUITJINHBI
OO6mmast TpyA0€MKOCTh TUCIUIUIMHBI COCTABIISIET 3 3.€., 108 akajeMuuecknx 4acos.

CTpyKTypa JUCHUIIMHBI 1J1sl 04HOH (POPMBbI 00yUeHUsI

O0BbeM AUCHUTUIMHBI B ()OpME KOHTAKTHOW PaOOTHl OOYyYaroUmIuXcs ¢ IMeJaroru4ecKuMu

paboTHUKaMu U (WIM) JTULAMH, IPUBIEKaEMbIMH K peaii3alii 00pa30BaTeIbHONW MPOrpamMMbl

Ha MHBIX YCJIIOBUSAX, IPH IPOBEACHUN YUYEOHBIX 3aHATHIM:

Cemectp | Tun yueOHbBIX 3aHATHIA KosmmuecTBo
4acoB
Jlexkun 8
Cemunapsl/mabopaTopHbie pabOThI 24
Bcero: 42

O06beM quCHUIIIMHBL (MOyJis) B hOpMe CaMOCTOSITENIbHON paboThl 00YYArOIIUXCS
cocraBiseT 48 akajeMuyeckux yaca(oB) U 9k3aMeH — 18 yacos.

CTpyKTypa AUCHUIIMHBI 1JI5l 04HO-3204HOI (popMBbI 00yUeHUs

O0beM TUCHUIUIMHBI B (popME KOHTAKTHOM pabOThl OOYYArOMIMXCS C MEAaroru4eCKUMHU

paboOTHUKAMU U (WJIM) JIMLAMU, IPUBJIEKAEMBIMU K pealn3aliu o0pa3oBaTeIbHOW MPOrpamMMbl

Ha WHBIX YCJIOBUSX, IIPU MPOBEJICHUN yUeOHBIX 3aHITHHA:

Cemectp | Tun yueOHBIX 3aHATUH KonnyectBo
4acoB
1 Jlextum 8
1 CemuHapbl/mabopaTopHbIe paboThI 16
Bcero: 24

O6beM TuctMIIMHbL (MOyJIs) B (hopMe caMOCTOSITEIbHON paboThl 00yYaromuxcs
cocTaBisieT 66 akajeMUyecKux yaca(oB) M 9k3aMeH — 18 yacoB




3. COAEP)KAHUE JUCIUIIJIMHBI.

3¢ (peKTUBHOCTH MEPONPUATHH B
00J1aCTH ynpaBiIeHUs EPCOHATIOM

Ne HaumenoBaHue pa3aena Conep:xanue
AUCIUILIHHBI

1 | IloHsATHE 3KOHOMUYECKOU U DKOHOMHYECKAs 3G HEKTUBHOCTD —
counanbHO 3P (HEKTUBHOCTH pEe3yNbTaTUBHOCTh  JAEATEIBHOCTH,  COLIMATIbHAsS
yIpaBJICHUS TIEPCOHAIIOM, METOABI | A3 PEKTUBHOCTD. KpUTEepHu OIIEHKH SKOHOMHYECKON
OLIEHKU (P PEKTUBHOCTH U conuanbHON 3¢ (eKTUBHOCTH. MeTonbl OLEHKU
JESITEIbHOCTH CITY>KOBbI yripaBieHus | 3¢ HeKTUBHOCTH JeSITeNIbHOCTH CITyKObI
NEPCOHAIOM yIpaBJIeHUs] TEPCOHAIOM. BHyTpeHHHE 0030pHI.

OkcneptHas omneHka. Metonq HR-Genumapkunra
Ananmu3  dyenmoBeyecknx — pecypcoB.  KiroueBbie
nokazarenu >¢ppexrusnoct (KPI). Meroauka ROI.
VYopasnenue no unensM. Ciyxba ynpaBieHUs
MIEPCOHAIOM KaK LIEHTP MPUOBLIH.

2 | Ouenka > peKTUBHOCTH ITokazaTenu njs pacdera MoTpeOHOCTH
CHCTEMBI I0100pa, 0TOOpa U opraHu3zanyu B nepconaie. KpurepuaabHbie
aJlanTaluy nepcoHaa TOKAa3aTesH JIJIsl OLEHKH CUCTEMBI TOJ00pa.

KputepunanpHble mokazaTenu s OEeHKH 0TOopa 1
Haiima. KputepuanbHble mokazateiau sl OLEHKU
CHCTEMBI a/IalITalluy TIepcoHana. J{Bmxenne
nepcoHana. Yactapie KO3 HUIIUEHT TEKYYECTH
MIEPCOHATIA.

3 | OueHka pe3yJbTaTUBHOCTU Ilokazarennn 111  MOHUTOPUHTA U OLICHKH
aTTecTanuu, Mpo(PecCHOHATBHOTO pe3yIbTATUBHOCTH TAaKUX O3JEMEHTOB CHCTEMBI
pa3BUTHUA U 00yUEHUs TIEPCOHANA, yIpaBlIeHUS MEPCOHATIOM KaK OLIEHKAa U aTTecTalus
yIIpaBJIEHUS Kapbepoil nepconana. [lokasarenu OLEHKH pe3yJbTaTUBHOCTH

CHCTEMBI po¢eCCHOHATBHOTO pa3BUTHSL.
[TokazaTeny OIEHKH pEe3yJIbTaTHBHOCTH CHCTEMBI
obyuenus mepconana. Key Performance Indicator
(KPI) kak WHCTpYMEHT OLEHKH W MOTHBAIHU.
[lonmyyenuss oOpaTHOM CBA3M 1O pe3yJibTaTaMm
TEKYIIEH AEJIOBOM OLIEHKH MEPCOHAIA

4 | Ouenka 3¢ppekTuBHOCTH OCHOBHBIE ~ 3JIEMEHTBHl ~ OpraHu3aluu  TpyJa
MOTHBAIlsl W  CTUMYJIMPOBAHHUE | TIEpCOHANA, M TOKA3aTeld €€ XapaKTepU3yIOIIHe.
TpyAa 3arparel Ha nepcoHan. CucremMa CTUMYJIMPOBAHUS

TPy/ia ¥ TIOKa3aTelN €€ XapaKTepU3yoIue.

5 | OueHKy 5KOHOMUYECKOH

DOxoHomuueckast 3HPEeKTUBHOCTh WHBECTUIIMOHHBIX
MPOCKTOB B OOJACTH yIPaBJICHUS IEPCOHAIOM.
YHucThlil TUCKOHTUPOBAaHHBIN 10X0A. MIHTEerpanbHbIi
SKOHOMUYECKUH DP(PEKT OT COBEPIICHCTBOBAHUS
CUCTEMbl U TEXHOJIOTHUU YIPABIEHUS MEPCOHATIOM.
HNupexc JTOXOJHOCTH. BuyTpenuss HOpMa
N0X0AHOCTH (peHTabenbHocTH). CpoK OKymaeMocTH
WHBECTHIIMOHHOTO  TPOEKTA. PenTabenbHOCTD
nHBecTUIMH. OIEHKH COIMANbHON (PHEKTUBHOCTH
WHBECTHIIMOHHBIX MPOEKTOB B 00JIACTU yIPABICHUS
[IEPCOHAJIOM.




4. OBPA3OBATEJIBHBIE TEXHOJIOI'MHA

Ne Buabl yueOHbIX
HaumeHoBaHue pa3jaesa . Oobpa3oBaTe/ibHbIE TEXHOJIOTUH
n/n 3aHATHH
1 2 3 4
ITousarue sxonomMuueckoil |Jleknusa Jlekuus-Buzyanu3zaius ¢
Y COLMAIbHON 3JIEeMEHTaMHU JICKIIUU JTUCKYCCUU
s dexTuBHOCTH CemuHap [TonroroBka Kk cEeMUHAPCKUM
yIpaBJIEHUS EPCOHATIOM, 3aHATUSAM
1 |mMeTonbl OlIeHKH CamocTosiTenbHa Menuanpe3enTanus
3¢ (HeKTUBHOCTH paborta Cemunap-auckyccus
JESITEIIbHOCTH CITY>KOBbI KoncynsTupoBanue u npoepka
yIpaBJIeHUs IEPCOHAIOM JIOMAILIHUX 3a/1aHui TIOCPEICTBOM
AIIEKTPOHHOU MOYTHI
Onenka s¢dexkruBHocTy | JIekmus Jlekuus-Bu3yann3anus ¢
CUCTEMBI IOJI00pa, AIIEMEHTaMHU JISKIIUH TUCKYCCHH
oTOOpa U ajanrtainuu Cemunap [ToaroroBka Kk CEeMUHAPCKUM
nepcoHana 3aHATUSM
2 Cemunap — pa3BepHyTas Oecena ¢
o0cyXIeHUEM JT0KJIa/1a
CamocrosiTenbHa KoHncynpTupoBanue u npoepka
paborta JIOMAIITHUX 3a/IaHui TTOCPEICTBOM
AIEKTPOHHOM MOYThI
Ouenka Jlexuus Jlexuus-Bu3yanu3amus ¢
pe3yIbTaTUBHOCTH AJIEeMEHTaMHU JICKIIUU JTUCKYCCUU
aTTeCcTaluH, Cemunap [ToaroroBka Kk cCEeMUHAPCKUM
PO eCCHOHAIBHOTO 3aHATUAM
3 |pa3Butus u o0yueHus CemuHap — pa3BepHyTas Oecena ¢
NepcoHalIa, YIpaBJIeHUs 00cy>XJIeHUEM JI0KJIa/1a
Kapbepoit CamocrosiTenbHa KoHcynpTpOBaHue 1 npoBepka
paborta JIOMAIITHUX 3a/1aHui TIOCPEICTBOM
AIIEKTPOHHOMU MOYTHI
Ouenka 3¢ dextuBHoCTH  |Jlekmus Jlekuus-Bu3yann3anus ¢
MOTHBALIUS u AJIEMEHTaMHU JIEKIUU TUCKYCCUU
cTumyiupoBanue Tpyaa |CeMuHap [ToaroroBka Kk cCeMUHAPCKUM
3aHATUSAM
4 MenunanpeseHranus
Cemunap-auckyccus
CamocrosiTenbHa KoncyneTupoBanue u npoepka
paborta JIOMAIIHUX 33JJaHUI OCPEACTBOM
AJIEKTPOHHOW MOYTHI
OneHkn 3xk0HOMHYECKON | JIeknust Jlexuusa-Bu3yanuzanus ¢
3¢ (HeKTUBHOCTH AJIEeMEHTaMU JIEKIIUU JTUCKYCCUU
MeponpusThii B obnactu  |CeMuHap IToaroToBka K CEMUHAPCKUM
yIpaBJieHUs] IEPCOHATIOM 3aHATUSAM
5 Menuanpe3enTanus
Cemunap-auckyccus
CamocrosiTenbHa KoHcynbTupoBanue u npoBepka
pabora JIOMAIITHUX 3a/1aHui TTOCPEICTBOM

3J'IeKTp0HH0171 ITOYTBI
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B nepron BpeMEHHOIr0 NpHOCTaHOBICHUS MOCELICHUs 00yYaroIUMUCS TOMELIEHUH 1
teppuropun PI'TY. my1s oprannsanuu yueGHOTo mpoiecca ¢ IpUMEHEHUEM 3JIEKTPOHHOTO
00y4YeHMsI U AUCTAHLIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHM MOTYT ObITh HCIIOIb30BAHBI
cienyrouie 00pa3oBaTeNIbHbIE TEXHOJIOTUH:

— BUJCO-JICKIINH;

— OHJIAMH-JIEKLIMU B PEKUME PEabHOI'O BPEMEHH;

— JIEKTPOHHbIE YUeOHUKH, yueOHble T0COOUS, HayUHbIE U3JAaHUS B 3JICKTPOHHOM BUJIE U
JOCTYTI K MHBIM 3JICKTPOHHBIM 00pa30BaTEIbHBIM peCcypcam;
— CHUCTEMBI JUIsl 3JIEKTPOHHOI'O TECTUPOBAHUS;

— KOHCYJIbTallHM C UCII0JIb30BAHUECM TCIICKOMMYHHUKAIITUOHHBIX CPCICTB.

5. OHEHKA IINIAHUPYEMBbIX PE3YJIbTATOB OBYUEHUS
5.1. CucremMa oLleHUBaHUSA

dopma KOHTPOJIA

Makc. KoJIu4ecTBO OaLI0B

3a ogHy paboty | Bcero

Texkymuii KOHTPOJIb:

KontpoinbHas padota (Tema 1-2) 15 6amnoB 15 6amnoB
Konrposasnas pabora (Tema 3-5) 15 6ammoB 20 6ammoB
Ornenka paboTHl HAa CEMUHAPE 5 Gama 25 bamna
[TpomexxyTouHas aTTecTanus

IIpoMexyTouHast aTTecTanus - SK3aMeH 40 6amtoB 40 6amtoB
Hroro 3a cemecTp (IMCHUIUIMHY) 100 6amioB 100 6amioB

ITonmyyeHHBIN COBOKYIHBIN pe3yabTaT KOHBEPTUPYETCS B TPAJAULIMOHHYIO LIIKATy OLEHOK U B

HIKany oleHok EBpomneiickoil cucteMbl nepeHoca M HakoruieHus kpeautoB (European Credit

Transfer System; ganee — ECTS) B cooTBeTCTBHM € TabIULIEH:

100-6anabpHag mKaja TpaguuuonHasi mKaaa Ixana ECTS
95 -100 A
OTJINYHO

83-94 B
68 — 82 XOpOIIIO 324TEHO C
56 - 67 D

BJIETBOPUTEILH

50 _ 55 YAORICTROPHTEILHO E

20 -49 FX
HEYJIOBJICTBOPUTEIHHO HE 3a4TEHO
0-19 F

5.2.KpuTtepun BbICTABJICHUS OLIEHKH IO JUCIHUIINHE

OI_ICHKa IO JUCHUIIIIMHEC BBICTABIAIOTCA 06yqa101ueMyc;1 C y‘-IéTOM PE3YJIbTATOB TeKymeﬁ n

HpOMC)KyTO‘-IHOﬁ aTTeCTalu.
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Banael/
HIkaJuaa
ECTS

Onenka 1mno

AUCHHUILJINHE

Kputepuu oneHkn pe3yibTaToB 00y4eHUsl N0 IMCHHUILJIMHE

100-83/
AB

OTJIMYHO/

3a4TCHO

BrictaBnsiercss oOyuaromemMycs, €ciii OH TIIyOOKO M IMPOYHO YCBOMII
TEOPETHYECKUI u [IPAaKTUYECKUI Marepuall, MOXKET
MIPOJIEMOHCTPUPOBATh ATO HAa 3aHATHSAX M B XOJA€ IPOMEKYTOUYHOMN
aTTeCTalUu.

OOyyaromuiicss WCUEPIBIBAIONIE W JIOTHYECKH CTPOMHO H3JIaraer
yueOHbIi Marepuan, yMeEeT YBS3bIBaTh TEOPHUI0 C IPAKTHKOH,
CIPAaBIISIETCS C PEIICHHEM 3ajad MpodeccruoHalbHON HANpaBICHHOCTH
BBICOKOT'O YPOBHSI CJOKHOCTH, MPABUIBHO OOOCHOBBIBACT HPUHSTHIE
peuieHusl.

CBoOonHO  opueHTHpyeTcs B y4eOHOH M NpodeccHOHANbHOM
nuTepatype.

OneHka MO JOUCUUIUIMHE BBICTABJSIIOTCS OOydaroulemMycs C y4€ToM
pe3yJIbTaTOB TEKYIIEH U MPOMEKYTOUYHON aTTECTALUU.

Komnerenmuu, 3akperniéHHble 3a AUCHUILTUHOW, ChOPMHUPOBAHBI Ha

YPOBHEC — «BBICOKHI.

82-68/

XOpo1Io/

3a4YTCHO

BricTaBnsiercs oOydaromieMycsi, €ClIM OH 3HaeT TEOPETUYECKUH H
MPAKTUYECKUI MaTepuasl, TPaMOTHO M TI0 CYLIECTBY HM3JIaraeT €ro Ha
3aHATUAX HU B XOAEC HpOMe)KYTOqHOﬁ arreécral, HE OO0IyCKas
CYILIECTBEHHBIX HETOUHOCTEN.

OOyyaromuiics TPaBUIBHO MPUMEHSET TEOPETUUYECKUE MONOKEHHSI TIPH
pelIeHUN TPAKTUYECKUX 3a7ad MpodecCHOHANTBHOM HANpaBIeHHOCTH
pPa3HOTO YpPOBHS CJIOXKHOCTH, BIAJ€ET HEOOXOAUMBIMU JJIsi 3TOTO
HaBbIKAaMH ¥ PUEMaMHU.

JlocTaTouyHO XOPOIIO OPUEHTUPYETCS B yueOHOM U mpodeccrnoHambHOM
JuTepaType.

OneHka MO MUCHUIUIMHE BBICTABISIOTCS OOydaromiemycs C y4&ToM
pe3yabTaTOB TEKYUIEH U MPOMEXKYTOYHOM aTTeCTalNHU.

Komnereniuu, 3akpemi€éHHble 3a JUCHUILUIMHOW, c(hOpMHUpOBaHBI Ha

YPOBHE — «XOPOIINI».

67-50/
D,E

yIIOBJIETBO-
pUTEIBHHO/

3a4TCHO

BricraBnsercss oOyuwaromeMycsi, €Clii OH 3HaeT Ha 0a30BOM YPOBHE
TEOPETUYECKUA W TMPAKTHUYECKUH Marepuain, JIOMyCKaeT OTAEIbHbIE
OIMOKM TPU €ro M3J0KEHUU Ha 3aHATHUAX U B XOJ€ MPOMEKYTOUHOM
aTTeCTaluu.

OOyyaromuiicss  HMCHBITHIBAET  ONpeAeNEHHbIE  3aTPyJAHEHUS B
MPUMEHEHUH TEOPETUYECKUX MOJO0KEHUN MPU PELICHUH MPAKTUYECKHX

3agad  Mpo(eCCHOHAIBHON HANpPaBICHHOCTU CTAHJAPTHOIO YpPOBHS
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Banael/
HIkaJuaa
ECTS

Onenka 1mno

AUCHHUILJINHE

Kputepuu oneHkn pe3yibTaToB 00y4eHUsl N0 IMCHHUILJIMHE

CJIO’KHOCTH, BJIJZIe€T HEOOXOAUMBIMHU IS 3TOTO 0a30BBIMH HABBIKAMH H
NIpUEMaMH.

JleMOHCTpHUpYEeT AOCTATOYHBIH ypOBEHb 3HaHUs y4eOHOH JMTepaTypbl
10 TUCLUIUIAHE.

OneHka TO JUCHMIUIMHE BBICTABISAIOTCS OOyYalomeMycs C Y4EToM
pe3yJIbTaTOB TEKYILIEH U IPOMEKYTOUYHOM aTTECTALUU.

Komnerennuy, 3akpemi€éHHble 3a IUCLUIUIMHOW, CHOPMHUPOBaHBI Ha

YPOBHE — ((HOCTaTOqHBIﬁ>>.

49-0/
F,FX

HEYJIOBJIET-
BOPHUTEIHHO/

HC 3a4TCHO

BricraBisiercst oOydaroniemycsi, €cii OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUUECKUM U MPaKTUYECKUN MaTepual, J0IMycKaeT rpyoble omMuOKu
IIPU  €ro MW3JI0KEHUHM Ha 3aHATUAX U B XOAEC IIPOMEKYTOYHOHN
aTTeCTaluu.

OOyyaromuiicss UCIBITHIBAET CEPhE3HBIE 3aTPYAHEHMS] B NPUMEHEHHUU
TEOPETHUYECKUX IIOJIOKEHUN IIPM PEHICHUM NPAKTUYECKHUX 3a]1ad
npogeccuoHaIbHON HaIIpaBJIEHHOCTH CTaHJApTHOIO YPOBHS
CIIO)KHOCTH, HE BIJIaJIeeT HEOOXOIMMBIMU JJISi 3TOTO HAaBBIKAMH U
NpUEMaMHU.

JlemoHcTpupyeT (parMeHTapHble 3HaHUSA Yy4eOHOW JMTepaTypsl IO
JUCLUIIIINHE.

OneHka MO JOUCHMIUIMHE BBICTABIAIOTCS oOOydarolmeMmMycs ¢ Yy4E€ToM
pe3yJIbTaTOB TEKYIEH U MPOMEKYTOUYHON aTTECTAlUH.

Komnerennum Ha ypoBHE  «JIOCTaTOYHBIN», 3aKpEIUIEHHBIC 34

JTUCIUILIMHOM, HE CPOPMUPOBAHEI.

5.3. OueHouHble cpeAcTBa (MaTepHAJbl) A8 TEKYyLIEro KOHTPOJISI YCIeBAeMOCTH,
NPOMEKYTOYHOM aTTeCTAUMHU 00y4aroIUXCS 10 AUCIUIITIHHE

B Teuenme mpenomaBaHusi kypca «OneHka 3(G(EKTUBHOCTH YIPABICHHUS TEPCOHATIOM
UCTIONB3YIOTCSL Takue (OPMBI TEKYIIEH aTTeCTAlUU CTYJEHTOB, KaK BBIMOJHEHUE KOHTPOJIBHBIX
pabor, orieHka paboThl Ha cemuHape. [1o uToram 00yueHus MPOBOAUTCS SK3aMEH.

Bomnpocsl 1151 IMCKYCCHM HA CEeMHMHApax NMpHBeAeHsI B 11. 9.1

KontpoubHnas padora 1-2 rema
IIpumepnvie 60npocvl meopemuiecko20 xapakmepa

[1K-1.4, 25,35
1 Jlaiite omnpeneneHrne MOHATUSAM PKOHOMMYECKas M colpaibHas 3QQeKTUBHOCTb, pacKpoiTe
UX B3aUMOCBSI3b.
2 HazoBute Tpu o0mmx moaxona B aHamu3e PPEKTHBHOCTH YIPABICHHS IEPCOHAIOM, WX
OCOOEHHOCTH.
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3  Kpurepuu ornieHKH SKOHOMUYECKON M COMATbHOMN 3((HEKTUBHOCTH.

4 Tloyemy CyIIECTBYeT HEOOXOJUMOCTh B OIIGHKE OSKOHOMHYECKOH d(ddekTuBHOCTH
yIpaBJICHUS TIEPCOHATIOM?

[1K-1,4

5 Tlokasarenu ais pacueTa MOTPEeOHOCTH OPTaHU3AIMH B TIEPCOHAIE.

6 Ornenka ABMKCHHE TIEPCOHAIA.

[1K-1.4, 25,35

7 Ilepeuncrnure MeTOABI OLEHKH JSPPEKTUBHOCTH JAEATEIBHOCTH CIIY>KOBI YyIIpaBICHUS
IIEPCOHAJIOM.

8 Packpoiite Mmertox omeHKH 3S((GEKTHBHOCTH YNpaBlICHUS INEPCOHATIOM «BHyTpeHHHE
0030pbI».

9 HazoBuTe 3Tanbl METOIa «IKCIIEPTHASI OIICHKAY.

10 Ilpumenenue w™erona «HR-OeHumapkuuray s ONEHKH A((HEKTHBHOCTH  CITYKOBI
yIpaBJICHUS TIEPCOHAIIOM.

11 AmnHanu3 4enoBEUECKUX PECypCcoB, KaK OIICHKA PabOThI MO YIPABJICHHUIO IEPCOHATIOM.

12 Knrouessie nokazatenu s¢dexkruBHoctu (KPI) B onenke sapdextuBnoctu CYIL

13 Meroauka ROI B onenku CYIIL.

14 Merton onenku 3¢ dexktuBHOCTH CYII — «YIpaBieHue mo meisim».

15 Cnyx06a ynpaBieHUs] IEPCOHATIOM KaK LIEHTP MPUOBLIH.

IIpuMephl DpaKTHYECKUX 3aJaHUI

Samanme 1 [1K-1.4

IIpoanan3upyire JaHHBIE, ONPEAEIUTE yACIbHBIN BEC 3aTpaT U IPUBJICYCHHBIX KaHIUIATOB U3
pacyera Ha KaKblii MICTOUYHUK MPUBJICYEHUs, OOILMI YPOBEHb PACX0JI0B HA MPUBJICUCHHE
OJIHOTO MOTEHIIUAIIbHOTO KaHAM/1aTa, CJIeNaiTe BIBOI, ONPENEIUTE HCTOUHUKU (UCTOYHHK) OT
KOTOPOI'0 MOYKHO OTKa3aThCs.

CratucTika OTKJIIMKOB IO UCTOYHUK MPUBJIEUEHUS 3a IIEPHUOJ MaccoBOro Habopa:

KommgecTBo
CTOuMOCTD,
MeTton npuBledeHHsI TIepcoHaa KaHIMaTOB, 6
YeJI0BEK pYo.

OOBABIIEHUS 0 BaKaHCUIX B raserax 61 15800
Pexiama Ha TeneBUAECHUHU 29 45000
Pazmerienne oObsIBICHNS HA CIICTIHATU3UPOBAHHBIX 45 16800
WHTEpHET-canTax
Paznaua mucToBOK ¢ nHpOpManHei 0 BakaHCHIX 82 23500
Pasmertienne 00OBABIEHNNA 0 BAKAHCUAX HA OCTAHOBKAX 102 20000
OOIIECTBEHHOT'O TPAHCIIOPTA U HA JIOCKaX 0OBSBICHUIN
bupxa tpyna 32 0
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Y3Hanu o paboTe OT 3HAKOMBIX 61 0

Her undopmarun 16 -

3aguue 2 [1K-2.5

Onucanue cUTyanuu

1. Menemxep no nepconainy Opnos . I1. 3a ncTekmuii Mecsl BHIIOIHSI 1Ba BUa paboT, Tak
KaK 3aMelal, JAPyroro coTpyaHuka 15 padounx aHei u3 22, 10NOJHHUTENbHAs paboTa 3aHuMala
30% ero BpeMeHH, IIPU STOM CBOU CITy>KeOHBIE 00S3aHHOCTH OH BBITIOJIHSII HA BEICOKOM YPOBHE,
a JIOTIOJIHUTEIILHBIC Ha XOPOIIIEM.

2. OrieHKa BBIMOJHEHHBIX padOT BEAETCS 10 TPEM MOKA3ATEISAM, UCIIOIb3Ys CIEIYIOIINE Kb,

Orenka
B Oajutax

CreneHb CJI0KHOCTH TPyAA

CYILLIECTBEHHO IPEBBIIIAET TPEOOBAHUS JOKHOCTHON HHCTPYKIUU
HECKOJIBKO MPEBBIIIACT TPEOOBAHUS JOJKHOCTHON MHCTPYKIMH
COOTBETCTBYET TPEOOBAHMSIM JIOJPKHOCTHOW MHCTPYKLIUU
HECKOJIBKO HUXE TPEeOOBaHUMN JOIKHOCTHON MHCTPYKIIUU
CYLIECTBEHHO HI)KE TpPeOOBaHHUM JOIKHOCTHOW MHCTPYKLIUU

PN WO

CreneHb HANPS’KEHHOCTH TPy1a
bonpiryto yacte BpeMEHHM PaOOTHHMK JOMOJHHUTEIBFHO BBITOIHSI OOS3aHHOCTH 5
BPEMEHHO OTCYTCTBYIOIIIETO COTPYIHUKA
Hekoropyro yacTb BpeMEHH PaOOTHHK JOMOJHUTENIBHO BBIMOIHAT OOS3aHHOCTH 4
BPEMEHHO OTCYTCTBYIOIIETO COTPYTHUKA
Bce BoznoxeHHble 005S3aHHOCTH OBIIM BBINOJIHEHBI PAOOTHUKOM B MOJHOM 3
o0BbeMe
PaboTHMKY OKa3bIBaach MOMOIIb B BHIIOJIHEHUH 3aKPETIEHHON 32 HUM paboThI 2
3HauynTeNbHAS YaCTh 3aKPEIUICHHOHN 3a CIIEIUAIMCTOM Pa0OTHI BBHIMOIHAIACH €r0
COTPYIHUKAMHU 1

Crenenb KayecTBa Tpyaa
Ha BBICOKOM YpPOBHE

Ha XOpOIIIEM yPOBHE
Y0BJIETBOPUTEIHHO

HUXKE CPETHETO YPOBHS
HEYJIOBJIETBOPUTEIBHO

PN WO

Onpenenure kodddurment 3¢ dextuBHocTr Tpyna (Kadd) menemxepa nmo nepconany Ilerpora
IT. IT.
KontpoubHnas padora 3-5 rema
IIpumepnvie sonpocel meopemuuecko2o xapaxkmepa

[1K-2.5

1 Tloka3arenu A MOHUTOPUHTA PE3YJIbTATUBHOCTU OIIEHKH MEPCOHANA.

2 Tlokazatenu 1t OLleHKH 3 (EKTUBHOCTH aTTECTALIUH [TEPCOHATIA.

3 TlokazaTenu OIEHKH pe3yTbTATUBHOCTH CHCTEMBI IIPO(PECCHOHATBHOTO Pa3BUTHSL.
4 Tlokazarenu OLIEHKU Pe3yJIbTATUBHOCTH CUCTEMBI O0yUCHHsI TEPCOHANIA.
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5 OO0parHas CBsI3b IO pe3yjbTaTaM TEKYIICH IeT0BOM OLIEHKH TIEpCOHAa.

I1K-3.5

Key Performance Indicator (KPIl) kakx HHCTpYMEHT OIICHKH ¥ MOTHBALIUH.

OCHOBHBIE 3JIEMEHThI OpraHU3ALMU TPY/ia IEPCOHANIa, U TI0KA3aTeNIN €€ XapaKTepU3yIoLIHe.

3arpaTsl Ha IEPCOHAI.

Cucrtema CTUMYJIMPOBaHUS TPYJa U IIOKA3aTENIN €€ XapaKTepu3yollue.

10 Orenka npoueccoB MO YBOJIBHEHUE U BEICBOOOXKICHHE TIEPCOHAA.

11 KakoBbl OCHOBHBIE [TOKa3aTeNu aHanu3a 3 (HEKTUBHOCTH KaJPOBbIX MEPOIIPUATUI?

12 HaszoBure OCHOBHBIE KpHUTEepHH 3(PPEKTUBHOCTH KaapOBBIX Meponpusithii. KakoBa wnx
B3aUMOCBS3b?

13 Ywucterii muckonTHpoBaHHBIA aoxon mpoekta (NPV), ero ompenenenue, GhoOpMyIbl Ui
pacuera, SKOHOMHUUYECKUH CMBICII, JOCTOMHCTBA U HeOoCTaTKU. Xapakrep 3aBucumoctu NPV
OT CTaBKH TUCKOHTUPOBAHMS.

IIpuMephl DpaKTHYECKUX 3aJaHUHI

3amanne 1 [1K-2.5
[TonGepure Bo3moxkubIe KPI 11 iepcoHaia 3aHMMAr0IIEro mpe/IoKeHHBIC JTOJDKHOCTH

HomxkHoCTh [Tokazarenn dopmyia
PykoBoauTens oTaena MapKeTUHTa

Mapxketoiior

['maBHbI Oyxrantep

byxranrep

PykoBouTens 10puan4ecKkoro oraena

KOpucr

PykoBoautens ciyk0b1 110 yIPaBIEHUIO
[IEPCOHAIIOM

Menemxep mo moadopy nepcoHana

MeHemxep 1Mo opraHu3aiiui 00y4eHHs

3anmanne 2 [1K-2.5

B cBsa3u ¢ pacmumpeHueM Iuiepckoil cetd ¢upma mpoBena oOyueHHE MepcoHala B
konudectBe 10 uen. Pacxomsl Ha oOydeHHE OHOTO CIENHAINCTa B OOJACTH MapKETHHTA —
20000 py6. ITpomomKUTETbHOCTh BIMSIHUS TNPOrpaMMbl OOy4eHHUS Ha IMPOU3BOAUTEIBHOCTH
TPpyAa COCTaBHJIA, TIO MPEIBAPUTEIBHBIM pacyeTaM, 5 neT. CTOMMOCTHAs OIICHKA PacXOXKICHHS
B IIPOM3BOIUTENILHOCTH TPpY/Ja JIYUIIUX U CPeTHUX paOOTHUKOB B OT/e/Ie MApKETUHIa COCTaBHIIA
3000 py6. Koadbdumuent muckontupoBanus 5% B roa. OmpenenuTb, Ha KaKue MapameTphbl
paboTel upmbl OynyT BIMATH pe3yibTaThl oOyueHHs paboTHHKOB? Paccumrtath 3¢ddexr
BJIMSTHUSL TIPOTPaMMBbI 00y4YeHHsI Ha TIOBBIIIEHHE TPOM3BOIUTEILHOCTH TPYAA.

3ananue 3 [1K-3.5
B pesynbrare MeponpusATHI MO YIYYIIEHHIO OpPraHM3alUU TpyAa HOpMa BBIPAOOTKH
OCHOBHBIX NPOMU3BOJICTBEHHBIX pabo4MX yBenuuuiach Ha 4% B cpeHEM, YMCIEHHOCTh pabodmnx
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108 demoBek, cpemHeMecsdyHas 3apaboTHas Tuiata ofgHOoro pabouero 48 000 pyo.,
CTHMYJIMPYIOILIHE BBIIJIATHI B TCYEHUH IOJja COCTABIAIOT B cpeaHeM 15% ot 3apaboTHOI TIIaThI.
CpenneMecsiunass BbIpaboTka paboTtHuka 548 600 py06., mpuObUIL OT MPOaAK
coctaBisieT 18%, oT cebecTOMMOCTH MPOIYKTA.

Onpenenutb CyMMy SKOHOMHUH 3aTpar Mo pe3yJIbTaTaM MEPOIPHUSATHS, €CIIU

a) OpraHu3als MOXKET YBEIUYUTh 00bEM BBIITYCKa MTPOTYKIIHH,

0) yBenunueHre 00beMa BBIITyCKa MPOYKIIMA HEBO3MOXKHO.

[Tpumep mpaKTHYECKOTO 3aJaHus

3ananue 4 [1K-3.5

B pesynbpTaTe opraHu3aliiOHHBIX MEPONIPUSATHI M0 CHUKEHUIO MOTEPh pabovyero BpeMeHH
pabourx PEMOHTHHKOB, CPEIHEIHEBHBIC MOTEPHU CHU3WINCH B cpeqHeM Ha 30 MHH. B JIeHb
(pabouwnii eHb 8 4acoB).

B ortueTHOM ro/ly BBIXOAHBIX M TIpa3AHUYHBIX 118 marei. [IponomKuTeIbHOCTE OCHOBHOTO
U JIOMOJIHUTENBHOTO OTIyCKa B cpefiHeM Ha oxHoro pabouero 30 mueil. HesBku mo 6one3Hu B
CpeIHEM Ha OJHOTO PabodYero COCTaBISIOT 4 JTHS, TIPOYHE HESBKY 4 JTHS.

Cpennemecsunas 3apaboTHas miuata padodero 56 000 py6., yucineHHOCTh pabounx 80
YEJIOBEK.

CpennemecsuHasi BbeIpaboTka pabotHuka 465 600 py6., mpuObUIL OT MpoIAK
cocraBisieT 16%, oT ce0eCTOUMOCTH MPOTYKTa.

Onpenenutb cyMMy SKOHOMMH 3aTpaT M0 pe3yabTaTaM MEPONPUSITHS, €CIIH
a) OpraHu3alus MOXKET YBEJIMUUTh 00bEM BBIITYCKa IPOAYKLUH,
0) yBenmueHne 00bemMa BBIITYCKa MPOTYKIIMHA HEBO3MOXKHO.

3aganue 5 IIK-3.5
B pesynbraTe yTOUHEHMs HOPM BBIpaOOTKM M IUIAHUPOBAHMS CocCTaBa pPabOYMX,
CHU3UJIOCHh KOJMYECTBO CBEPXYPOUHBIX YACOB JUIsl pabo4yux cOOpoyHOro nexa B roay Ha 320
4acoB, B MPEIbIAYIIEM MEpHOJEe KOJUYECTBO CBEPXYpPOUHBIX 4acoB cocTaBisio 700 yacos,
NOJUTHKA (UPMBI HE JIOMYyCKaeTcs CBEpXypOuyHble paboThl Oojiee 2-X 4YacoB B JICHb.
CpennedacoBas omjara Tpyaa padodero 230 py6.
OnpenenuTs CyMMy SKOHOMUH 3aTpaT Mo pe3ybTaTaM MEpPOIPUSTHSI.

3ananne 6 I[1K-3.5

B pesynbrare opraHu3aiiOHHBIX MEPOTIPUSATHI OBUIO CHUKEHO KOJIHMYECTBO OpaKOBaHHBIX
u3nenuit Ha 3aBojie Ha 0,5%, OpakoBaHHBIC M3JENNS PEATU3YIOTCS 3aBOJOM B cpefHeM 3a 15%
cTouMocTH. BanoBelii 00bEM peanmm3anuu 3a ron coctaBmser 10 546 wuzmenuid, cpemHss
croumocth m3aemus 15 000 py6.

Onpenenutb CcyMMy 3KOHOMHHU 3aTpaT MO pe3yjabTaTaM MEPOIPUSATHUS.

3ananue 7 [1K-3.5

Jlns pyKoBOJUTENSE TPOU3BOCTBA ONPEEIIEHBI CIEAYIONINE 1IeIH:

BBINOJIHEHHE TUJIaHA 10 BBITYCKY POIYKIUH;

MIPOLICHT U3/eNnii 6e3 Opaka;

neOuTopcKas 3a10JKEHHOCTb;

KOJIMYECTBO MOCTOSIHHBIX KJIUEHTOB;

YpOBEHb PACXOJIOB.

[To noroBopy ero 3apa0oTHas IUIaTa COCTOMT W3 JIBYX YacTed oOKimag —
70 ThIC. pY0. U mpemust 60 ThIC. pyO., €ciu CyMMapHBIM KO03()PUIMEHT pe3ylbTaTUBHOCTU —
100%. IToka3zarenu pe3yabTaTUBHOCTH 3a MPOLIEIINI MeCAI] 3aHECEHBI B TA0JIHILY.
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Koaddurment
Bec, Hons
enn 0 daxr IInan pe3yJIbTaTUBHOCTH,
%o BBIITOJHEHUS | o

BeinonHenne  1aHa 1o
BBIITYCKY IPOAYKIMH;

60 15780 16110

ITponieHT M3aenmii 6e3 Opaka 15 2 2,5

CebecTonMocThb OJTHOTO
u3jenuss B IPOLEHTax K
HOMMHAJIBHOW  (ILJIAHOBOM)
CTOUMOCTH

20 100 105

3arpaThl Ha 3KCIUIyaTalHIo

5 1240 1278
000pyTOBaHUS

PaccunTtate cymMMmapHbIi KOX(QQHUIMEHT pe3yJbTaTUBHOCTH M 3apabOTHYIO IIaTy 3a
HpOIIEAIUI MecsL.

3amanne 8 [1K-2.5
[IpoexT Mo aganTaiuu MepcoHanta paccyuTaH Ha rox (4 kBaprana). JleHeKHbIN MOTOK MPOEKTa
uMeeT caeayoumi Bu (Teic. pyo.)

IIar 0 1 2 3 4
pacdeTa

Henexusr | -1500 300 400 400 1300
M IIOTOK

[Toctpouth rpaduk 3aBUCUMOCTH YHUCTOrO mUcKOoHTHpoBaHHOTO moxona (NPV) or craBku
JUCKOHTHpOBaHus . Paccunrats kputepun 3¢dexruBaoctu npoekra (NPV, Pl, IRR, PB, DPB)
npu craBke guckoHtupoBaHus =10%. CocraBuTh 3aKIOYEHHE O IIeJIECO00PA3HOCTH
peanu3anuy MpoeKTa Mpu JaHHOW CTaBKe AUCKOHTUPOBAHMUS.

HpOMe)KyTO‘lHaﬂ aTrecranmus

OK3aMeH MNpoBOAMTCA B (opMme cobeceoBaHUs IO TEOpPEeTUYeCKUM BompocaM. Jlis
IIPOBEJCHUS IK3aMEHA KaKJbl CTY/IEHT MOJIy4aeT SK3aMEeHAIlMOHHBIA OMJIEeT, BKIIIOYAIOLUN 1Ba
TEOPETUYECKHUX BOMpPOCa.

IIpumepHbIe BONPOCHI K IK3aMeHY
[1K-1.4, 2.5, 3.5

1. Jlaiite ompejeneHre TOHITHSIM SKOHOMHUYECKas M coluaibHas 3((HEKTUBHOCTD,
pPacKpoiTe UX B3aUMOCBS3b.

2. Hazowurte Tpu o0OmMX noaxoaa B aHam3e d3Q(HEKTHBHOCTH YIIPABJICHUS TIEPCOHAIIOM,
UX 0COOEHHOCTH.

3. Kpurepuu oneHKH SKOHOMHYECKOW U COITUATEHON (P PEKTHBHOCTH.

4. Tlouemy cyuiecTByeT HEOOXOJMMOCTh B OIIEHKE SKOHOMHYECKOH 3(P(PEKTUBHOCTH
YIPaBJICHUS IEPCOHATIOM?

5.  OcHoBHBIE MOKa3aTenu ananu3a 3p(HEeKTUBHOCTH KaIPOBBIX MEPOTIPUSTUH.

6. UYwucThIil TMCKOHTHPOBAHHBIN JIOXOJ OT MEPOTIPHSTHSI.

7. Jloxompl OT KaJpOBBIX MEPOIPHUITHIA
8. Pacxompl Ha KagpOBBIE MEPOTIPHUSATHS
[1K-1.4

9. Tloxka3zarenu [uist pacyeTa MOTPEOHOCTH OPTraHU3AINHU B TIEPCOHAIE.

10. OueHka JBMKEHHE MTEPCOHANA.

11. Omenka mpoIeccoB Mo YBOJIbHEHNE U BEICBOOOKICHHUE TIEpCOHAIA.
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[1K- 2.5

12. Key Performance Indicator (KPI) kak HHCTpyMEHT OILIEHKH U MOTHBAIIUH.

13. Tloka3arenu 1yis MOHUTOPHHTA PE3yIbTATUBHOCTH OLIEHKH IEPCOHAIA.

14. Tlokasarenu jyisi OLIEHKH 3P (HEKTUBHOCTH aTTECTAIMH ITEpCOHAA.

15. Tloka3arenu OLIEHKH PE3yIbTaTUBHOCTH CUCTEMBI MPO(ECCHOHAIBHOTO Pa3BUTHAL.

16. Tloka3arenu OIICHKH PE3yIbTATUBHOCTH CUCTEMBI OOY4CHUS TIepCcoHalIa
[1K- 3.5

17. Cucrema CTUMYJIMPOBAHUS TPYA U TIOKA3aTENN €€ XapaKTepU3yIOIIne.

18. Ouenka 3(h(pEeKTHBHOCTH CHCTEMBI OIUIATHI TPY/1a IEPCOHAIA.
[1K-1.4, 25,35

19. Ilepeuncnure MeTOnbl OLECHKH (P(PEKTUBHOCTH JCSITEIBHOCTH CIYKOBI yIpaBIICHUS
MIEPCOHAJIOM.

20. Packpoiite meron oreHku 3()()EKTUBHOCTH yIpaBiieHHs TepcoHanoM «BryTpeHHme
0030pBI».

21. Ha3zoBuTe 3Tarbl METOJa «IKCIIEPTHAS OLICHKA.

22. Ilpumenenue Mmerona «HR-GeHumapkuHray s OuEHKH 3(PPEKTUBHOCTU CITYKOBI
yIPaBJICHUS TIEPCOHAIOM.

23. AHaJIU3 YEIOBEYECKHUX PECYPCOB, KaK OIEHKA PaOOTHI 0 YIIPABICHUIO TIEPCOHAIOM.

24. Kimouessle noka3atenu 3¢ dexruBaoctu (KPI) B onienke s pexruHoct CYIIL

25. Meronuka ROl B ontenxu CVYII.

26. Metox onenku 3¢ dextuBHocTH CYII — «YTIpaBneHne mo nemsam.

27. Cnyx0a ynpaBieHHUs MEPCOHATIOM KakK IIEHTP IPUOBLIH.

6. YYHEBHO-METOAUYECKOE U UTH®POPMAIIMOHHOE OBECIIEYEHHE

JUCHUIIJIMHBI
6.1. CnuCcOK HCTOYHHUKOB H JINTEPATYpPbI
HUcrounuxku
1. Koncrutyuuss Poccuiickoii @enepauuu : [[IpUHSATAa BCEHApPOAHBIM TOJOCOBaHHEM

12.12.1993] (¢ mnocnenyromumu u3M. u gom.) // Koncynerantllnioc. Bepcust Ilpod
[DnexkTpoHHBIH pecypc]. - DnekTpoH.1aH. — Pexxum qoctyma : http://www.consultant.ru/.
2. T'paxnanckuii xonexc Poccuiickoit ®enepanuu. Yacts 1 : ot 30.11.1994 Ne 51-®3 : (c
nocnenyomumu u3M. u nom.) // Koncynerantllmoc. Bepcusllpod [Dnexkrponusiii pecypc]. —
DnekTpoH. aaH. - Pexxum noctyma : http://www.consultant.ru/.
3. TDpaxnmanckuii konexc Poccuiickoit ®@enepammn. Yacte 2 : ot 26.01.1996 N 14-@3 : (c
nocneayomumu u3M. u goi.) // Koncynerantllnroc. Bepcusllpod [DnextponHsbId pecypc]. —
DrexTpoH. aaH. -Pexum goctyna : http://www.consultant.ru/.
4. Tpynosoii kogekc Poccuiickoit ®enepanuu ot 30.12.2001 Ne 197-®3 : (c mocneayrmuMu
u3m. u jom.) // Koucynwsrantllnroc. Bepcusillpod [DnexkTponHBIN pecypc]. — DNIEKTpoH. JaH. -
Pexxum nmoctyna : http://www.consultant.ru/.
Jlureparypa
OcHoBHas1 JInTepaTypa

1. DxoHoMmMKa ynpaBieHus nepcoHanoM : yueOHuk / A.fl. Ku6anos, E.A. Murpodanosa,
N.A. Dcaynona ; mox pen. A.fl. Kubanosa. — M. : UHOPA-M, 2019. — 427 c. — (Bricuiee
obpazoBanue: bakanaBpuar). - Pexxum gocryma: http://znanium.com/catalog/product/991814

2. OCHOBBI ympaBiieHUs TepcoHasioM : yueOHuk / A.Sl. Kubanos. — 3-e u3n., mepepald. u
norn. — M. : UH®PA-M, 2019. — 440 c. + [lon. marepuansl [DIEKTpOHHBIA pecypc; Pexxum



http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://znanium.com/catalog/product/991814
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moctyma:  http://www.znanium.com]. —  (Bwicmee = oGpa3oBaHue: bakanaBpuar). —
www.dx.doi.org/10.12737/4118.
JonosHUTE/ILHAS JIUTEpPAaTypa

3. Eropmmn A.Il. MoTuBanus M CTUMYJUpPOBAaHHE TPYIOBOW AEATENBHOCTH: YueOHOe
nocobue. - U3x. 3-e, mepepabd. u pom. - Mocksa : OO0 "Hayuno-uznarensckuii neatp MHDOPA-
M", 2013. - 378 c¢. (OBC Znanium.com).

4. VHBecTUIMOHHOE MpoeKkTupoBanue : yued. mocodue / A.Il. I'apuos, O.B. Kpacnobaega.
— M. : UH®PA-M, 2018. — 254 c. + [lon. MaTepuansl [ D1eKTpOHHBIN pecypc; Pexxum
nocryma: http://www.znanium.com].

6.2. Ilepeuenn pecypcoB HH(OPMALMOHHO-TEJIeKOMMYHUKAIIMOHHOM ceTH «AHTEepHET»

HanmonaneHnas anektponnas 6ubnmuorexa (HO5) www.rusneb.ru
ELibrary.ru Hayunast snektpornas 6ubanoreka www.elibrary.ru
Dnektponnas 6ubarorexa Grebennikon.ru www.grebennikon.ru

Cambridge University Press

ProQuest Dissertation & Theses Global
SAGE Journals

Taylor and Francis

Noak -

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI

Jns  obecriedeHuss AWCUMIUIMHBI  UCHOJNB3YeTCSl  MaTepUallbHO-TEXHHYecKass 0asza
00pa30BaTENILHOTO  yUpEXAEHUs: Yy4eOHble ayJUTOpUH, OCHALIEHHbIE KOMIIBIOTEPOM U

IMPOCKTOPOM JIsI ACMOHCTpallun y‘le6HBIX MaTCpHraJioB.

CocraB nporpaMMHOTro 00€CIeYeHHUs :

[Tpu npoBenennu 3anatuil 6e3 cnenuansHoro [10
1. Windows
2. Microsoft Office

8. OBECIIEYEHHUE OBPA30BATEJIBHOI'O NTPOLECCA JJIs JINL C
OT'’PAHUYEHHBIMHA BO3MOKHOCTAMMU 3JOPOBbSA 1 UHBAJINIOB

B X0A¢ pea3anuu JUCHUIIIINHBI UCTIOJIB3YIOTCA CICAYIOMUC NOIMOJIHUTCIILHBIC
METOABI o6yqu1/1$1, TEKYIIETO KOHTPOJIA YCIIEBAEMOCTH U HpOMC)KYTO‘IHOﬁ aTTeCcTalnun
06yqa}0mﬂxc;1 B 3aBUCUMOCTH OT UX UHAUBUAYAJIbHBIX 0COOEHHOCTEH:

® JUIS CIENBIX U CTa00BUISAIINX:

- JeKuu O(QOPMISIOTCS B BHUAE JJIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C ITOMOIIBIO
KOMIIBIOTEpA CO CIIEeUATN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUeHUEM;

- INHUCBMCHHBIC 3aJaHHs BBIIIOJIHAIOTCA Ha KOMIIBIOTEPE CO CICHUAIU3UPOBAHHBIM
MPOrPaMMHBIM 00€cTIedeHUEM, U MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrnieunBaeTCsl MHIWBUIyIbHOE paBHOMEpPHOE ocBenieHne He meHee 300 Jrokc;


http://www.znanium.com/
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- JUIs BBIIOJHEHMS 3aJaHMsl NP HEOOXOJUMOCTH MPENOCTABISACTCA YBEINYHMBAOLICE
YCTPOMCTBO; BO3MOKHO TaK)XX€ UCII0JIb30BAHUE COOCTBEHHBIX YBEJIUUYMBAIOIINX YCTPONUCTB;

- IUCbMEHHBIE 3aJJaHNs 0(POPMIISIOTCS yBEIIMYEHHBIM HIPUPTOM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHOU (hOpMeE HITU BBIMIOTHSIOTCS B MMCBMEHHOM (popme Ha
KOMIIBIOTEPE.

® Ui IIIYyXHMX U cIa00CTBIIIAIHX:

- Jekuud O(OPMIIIOTCS B BHJE JJIEKTPOHHOTO JOKYMEHTA, JHOO MPEedOCTaBIsAETCS
3BYKOYCWJIMBAIOLIAsl annapaTypa UHAUBUYaIbHOTO 110JIb30BaHMS;

- MUCHbMEHHBIE 3aJ[aHUs BBITTOJIHSAIOTCS Ha KOMITBIOTEPE B MUCHbMEHHOM (hopme;

- 9K3aMeH M 3auéT MNpOBOAATCA B IHUCbMEHHOW (opMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBeeHue B (hopMe TeCTUPOBAHMUS.

e JUIs JIML C HAPYLIEHUSIMU OIIOPHO-/IBUTaTEJILHOIO anapara:

- JeKIUH O(OPMISIIOTCS B BHJE AJIEKTPOHHOTO JOKYMEHTa, IOCTYIMHOTO C IOMOIIBIO
KOMIIbIOTEPA CO CHELMATU3UPOBAHHBIM IIPOrPaMMHBIM 00€CIIeUeHUEM;

- THUCbMEHHbIE 3a/laHusl BBIIIOJIHAIOTCSI HA KOMIIBIOTEPE CO CHEHHATU3UPOBAHHBIM
IPOTrpaMMHBIM 00€CIIEYCHUEM;

- DK3aMeH M 3a4€T MPOBOAATCS B YCTHON (hOpME MIIH BBITIOIHSIOTCS B TUCHbMEHHOU (hopMme Ha
KOMIIBIOTEPE.

ITpu HEOOXOIUMOCTH MpeyCMaTpUBACTCS YBEIUUYEHUE BPEMEHHU JJIs IIOATOTOBKU OTBETA.

[Ipouenypa  mnpoBeieHHs  MPOMEKYTOUHOM  arrecTtauuu s 0Oydaroluxcs
YCTaHABIMBACTCS C Y4YETOM HX HMHIUBUAYAJIbHBIX ICUXO(QHU3MUYECKUX OCOOEHHOCTEH.
[TpomexxyTouHast arTecTalusi MOXKET IPOBOJIUTHCS B HECKOJIBKO ITAIOB.

IIpu npoBeneHUH HpPOLEAYPHl OLEHUBAHUS PE3yIbTaTOB OOyUYeHMs IMpeaycMaTpUBaeTCs
UCIIOJIb30BAaHUE TEXHUYECKUX CPEACTB, HEOOXOOUMBIX B CBS3M C HHIAUBUAYAIbHBIMU
0COOEHHOCTSAMHU O00yYaroIuxcsi. DTU CPEACTBa MOTYT ObITh IPEJOCTaBIECHbl YHUBEPCUTETOM,
WJIM MOTYT MCIIOJIb30BAThCSl COOCTBEHHBIE TEXHUYECKUE CPEICTBA.

[TpoBeneHre mpoueAypbl OLIEHUBAHMUS  pe3ylIbTaroB  OOy4deHHs JOIMyCKaercs ¢
MCIIOJIb30BaHUEM JTUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH.

ObecneunBaeTcs A0CTyN K MH(MOPMAIMOHHBIM M OuOInorpaduyeckuM pecypcaMm B CETH
WuTepHer 11 Kaxkaoro oOywaromierocsi B ¢gopMax, aJalTUPOBAHHBIX K OTPAaHUYEHUAM HX
3JI0pOBbsI U BOCTIPUSTHS HHPOPMALIUU:

® JUIs CJIEIBIX U CIIA0OBUISAIIUX:

- B IEYaTHON (pOopMe yBETMUEHHBIM HIPUPTOM;
- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B hopme aynuodaiina.

e Ui TIIYXMX M CIa0OCHbIIAIINX:

- B Ie4aTHou opwme;

- B (hOpMe 3JIEKTPOHHOTO JOKYMEHTA.

e Ui 00yYaroImuXxcs ¢ HApYLUIEHUIMU ONOPHO-ABUTaTeIbHOIO arnmapara:
- B me4aTHo# (opme;

- B (hOpMe IIEKTPOHHOTO JJOKYMEHTA;

- B popme ayauodaiina.

VYyeOHble ayAUTOPUH Ul BCEX BUIOB KOHTAKTHOW M CaMOCTOATENbHON paOoThl, HayuHast
O0uOIMoTeKa W MHBbIE NOMEUICHUs JJIsi O0y4YeHHUs! OCHAIIEHBI CIelHaIbHbIM 000pyAOBaHUEM U
y4eOHBIMH MECTaMHU C TEXHUYECKMMHU CPEACTBAMU O0YUEHUS:

® IS CJICTIBIX U CIA0OBUISIIUX:

- YCTPOMCTBOM Ui CKaHUpOBaHUs U yTeHus ¢ kamepoir SARA CE;

- mucruieeM bpaitng PAC Mate 20;

- npuHTepoM bpaiins EmBraille ViewPlus;

® I TUIYXUX U CIa0O0CTBIMIANTNX:
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- aBTOMATHU3MPOBAaHHBIM pabOYMM MECTOM JUIS JIIOJCH C HapylmieHHEM CcllyXa M
cI1a00CIIBIIIAIINX;
- aKYCTHUYECKHH YCHIIUTEb U KOJIOHKH;
e U OOYYAIONIMXCS C HAPYIICHUSMHU OIMIOPHO-ABUTaTEIBHOTO amapara:
- IepEeIBUKHBIMU, PETYJINPYEMBIMU 3proHoMuueckuMu napramu CHU-1,;
- KOMITBIOTEPHOM TEXHUKOU CO CIICIUATBHBIM IPOrPaMMHBIM 00€CIICYCHHEM.

9. METOAUYECKHUE MATEPHUAJIbBI

9.1. [li1aHbI CEMUHAPCKUX 3aHATHH

Tema 1: IloHsiTHEe SKOHOMHUYECKOW W COHUAIBHOHM  3PPeKTHBHOCTH YyINPaBJEHUS
NEePCOHAJIOM, MeTOAbl OLEHKH JI(PPEeKTHBHOCTH [AesITeIbHOCTH CJYKObI yHpaBJIeHHUS
MepCcoHATIOM

Bonpocs! 1u1s1 06cyxneHust

1. DOxoHomuyeckas >PGEKTUBHOCTh M CONMATIbHAS dPPEKTUBHOCTh MX B3aUMOCBS3b U
B3aUMOOOYCIIOBIEHHOCTb.

2. Kputepun onieHKH SKOHOMHUYECKON U COIMATIBHOMN 3()(HeKTHBHOCTH.

3. Metozs! oueHkH 3()(PEeKTUBHOCTH AEATEIBHOCTH CIYKObI YIPABICHUS IEPCOHAIIOM.

3aganue 1

CymiecTByeT TecHas CBSI3b MEXKIY SKOHOMHYECKOW U COIMAIbHON 3(PPEKTUBHOCTHIO
COBEPIIICHCTBOBAHUSI CHCTEMbl M TEXHOJIOTMHM yHOpaBiieHHs repcoHasioM. [Ipemioxure
apryMEHTHI MOJTBEPKAAIOIIUE ITO YTBEPXKICHUE.

Bnusanns oKa3aTeJen SKOHOMUYECKOH | Biuusanuns oKa3arejei COLIMAIbHOU
3¢ (EeKTUBHOCTH HA MOKAa3aTeNIM COLMAIbHOU | 3P PEeKTUBHOCTH Ha ITOKA3aTeNH
3P HEKTUBHOCTH HKOHOMHYECKON 3P HEKTUBHOCTH

3ananue 2
[Tokazarenw, ThIC. pyO. 2017 ron 2018 rox
O6beM npousBeIeHHON NMPOIYKIMU 58125 60111
O0beM peasTn30BaHHOM MPOTYKITHU 58211 59910
Yucrast npuObLIL 11210 11871
CpeHecnucoYHas YUCICHHOCTh PA0OTHHKOB 35 36
3arpaTsl Ha OIUIaTy TpyJa C YYETOM BCEX 24611 25789
OTYHUCJIECHUN B (DOHIBI
3aTpaThl OpraHU3alMi Ha COIMATBHBIN TaKeT 2100 2100
JUIs IepcoHaja
3aTpathbl Ha O0yYEHHS TIEpcoHasa 1911 2150
3arpaThl  CBS3aHHblE C  OoOecreYeHuemM 911 985
CHCTEMBI YIIPABIICHHSI IEPCOHATIOM
CobcTBeHHBIH Kanurasu OpraHu3aluu 28100 28100
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‘ (BJIO>KEHHBII KanuTan) ‘

Ornpenenutb

1) PEHTA0ETHbHOCTh KalUTala OPTaHU3aIiH,
2) MIPOU3BOUTEIIEHOCTD TPY/IA,

3) 00beM 3aTpat Ha pabouyro CUITY,

4) 3apIuIaTo0TIauy,

5) 3apIUIaTOEMKOCTb.

[Ipoananu3upyiTe IMHAMHKY ITOKA3aTEIICH.

3ananue 3

B opranmzanuu npoBOMTCS SKCHEpTHast oneHka 3(QekTuBHOCTH pabOThI BCEX CIYXKO,
JUTSL  CIYKOBl YIIPaBJICHHUS TEPCOHAIOM TPUHATA CIEAYIOMmas HepapXudeckas MOJelb
nokasateseit 3pPeKTUBHOCTH:

IlepBhIif ypOBEHB Bropoit ypoBeHb Tpetuit ypoBeHb
. ITokazarenu no
KommnekcHsriit
GyHKIIMOHATBHBIM YacTtHble oKa3arenu
MOoKa3aTelb
MOJICCTEMaM
1. OueHka noICUCTEMbI TUTAHUPOBAHUS U
[IpuBneuyenue MapKETHUHTa MepcoHasa
nepcoHasa 2. OueHka moicucTeMBbI o1oopa u 0Toopa
nepcoHasa
3. O1nieHKa NOACUCTEMbI TPYAOBBIX OTHOIIEHUM
Ucnons3zoBanue 4. OneHka MoJCUCTEMBI YCIOBUH Tpyaa
repcoHana 5. OneHka MmoACUCTEMEI MOTUBALIMY U
O} PexTuBHOCTD
CTUMYJIMPOBAHMUSI MIEpCOHAIA
CHUCTEMBI
6. OnieHKa noJICUCTEMbI OLIEHKH IepCcoHaa
yIpaBieHUs Pa3Butue
7. OLileHKa OJICUCTEMbI Pa3BUTHS IIEpcOHasa
MIePCOHAIIOM nepcoHana

8. OreHKa noJIcuCTeMbl 00YYeHHS TIepcoHaa

9. OI_IeHI(a MNOoACUCTEMBI ITPABOBOT'O oOecrieueHHs

OGecneueHune CITY>KOBI yIIpaBJICHUS IEPCOHATIOM

CHCTEMBI 10. OueHka noacucTEMbl TEXHUYECKOTO
yIpaBiIeHUs obecrieueHust cIy>kObl YIIpaBJICHUsI IEPCOHATIOM
[IEPCOHAIIOM 11. Ouenka moacucTeMbl HHPOPMAITTOHHOTO

o0ecrnieyeHus CIyO0bl YIIpaBJICHUs IEPCOHATIOM

MHenue 3kcnepToB B Oaiiax 1no 5 6anbHOI 1IKase

1-niit 2-BIi 3-b1it 4-prid 5-p1i
YacTHEBIE ITOKa3aTeIN

DKCIEPT | OKCHEPT | OKCIEPT | OKCHEpPT | DKCIEpPT
1. OreHka moICUCTEMBI TUTAHUPOBAHUS | 3 4 4 3 5
Y MapKeTHHTa MepcoHana
2. OneHka MmoJICHCTEMBI TTo100pa 1 4 3 3 5 5
otbopa nepcoHansa
3. OneHka noACUCTEMbI TPYAOBBIX 4 5 5 4 4
OTHOIICHUM
4. OtieHKa MOJACKCTEMBI YCIOBHM Tpyaa | 5 4 4 5 3
5. OneHka MmoACUCTEMEI MOTHBAIIUH 1 3 4 4 5 4
CTUMYJIUPOBAHUS NIEpCOHAIIA
6. O1eHKa IIOACUCTEMBI OLIEHKH 4 5 5 4 4
nepcoHasna




22

7. OLleHKa TOICUCTEMBI Pa3BUTHSI 4 3 3 4 5
nepcoHasia

8. O1eHKa MOJCUCTEMBI O0yUeHUS 4 5 5 3 4
nepcoHana

9. OueHka noJICUCTEMbI TPAaBOBOTO 5 5 4 4 5}
o0ecrieyeHHs CITy>KObI yIIpaBJICHUS
EPCOHAIOM

10. OueHka moacucTeMbl TEXHUUECKOTO | 5 4 4 4 4
o0ecrieyeHns CITy>KObl yIIpaBJIeHUS
IEPCOHAIOM

11. Ouenka nojacucTeMbl 4 4 5) 4 3
nH(pOpMaAITMOHHOTO 0OecIIeUeHUs
CITyOBI YIIPaBJICHUS MTEPCOHATIOM

O1neHKa KOMITETEHIIUH SKCIIEPTOB 110 3 OaIbHOM IIKaJIe

1-b1i1 3KCTIEPT

2-BIi DKCIIEPT

3-blIii DKCIEPT

4-pIii DKCTIEPT

RIFPININW

S-blif 3KCTIEPT

Paccuuraiite mokazarenum 1o (1)YHKIII/IOH21JII)HI)IM nmoacucreMaM H KOMILJICKCHBIN IOKa3aTellb
3(1)(1)CKTI/IBHOCTI/I CJ'Iy>K6BI yhpapJICHUA IEPCOHAIIOM, cz[enaﬁTe BBIBOJBI.

CI’lMCOK UCMOYHUKOB U Jzumepamypbz
OcHOBHAA JuTEPATYPA

1. DxoHomuka ympasieHus nepconanom : yueoHuk / A.f1. Kubanos, E.A. Mutpodanosa,
N.A. Dcaynosa ; nox pea. A.Sl. Kubanosa. — M. : UHOPA-M, 2019. — 427 c. — (Beicuiee
obpasoBanue: bakanaspuar). - Pexxum qoctyma: http://znanium.com/catalog/product/991814

JlonoyHuTENbHAs JUTEPATYpa
2. Eropminn A.Il. MoTuBauuss ¥ CTUMYJIMpPOBAHUE TPYIOBOH JeATENBbHOCTH: YueOHOe
nocobue. - U3n. 3-e, nepepad. u non. - Mockaa : OOO "Hayuno-usnarensckuii nentp MHOPA-
M", 2013. - 378 c. (OBC Znanium.com).

Cemunap 2. Ouenka 3(ppeKTHBHOCTH CHCTeMBbI N0100pa, 0TO0pPa U aIaNTALUM MePCoHAIa

Bonpocsl 1151 00cyx1eHUs

1. Tlokasarenu Jyisi OLIEHKU CUCTEMBI ITOAOOpa.
2. TlokazaTenu AJis OIIEHKU OTOOpa U HaiiMa.
3. TInoka3zaTen /IS OIICHKU CHCTEMBI aJJalTalliy ITepcoHaa.

3amanue 1
JlanHble IO HAOOPY CHEIUAMCTOB CO CPEHUM CIIeUaIbHBIM 00pa30BaHUEM CTPOUTEIHHON
OpraHu3aIu



http://znanium.com/catalog/product/991814
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[TokazaTenb MPOU3BOIUTEILHOCTH 1-51i1 2-oH 3-uit 4-p1ii
MEHeJ[Kepa 1o Mo00py | 0TOopy KBapTaj KBapTam KBapTaj KBapTaj
nepcoHasa
3aTpathl Ha pabOTy OT/AeIAa M0 HallMy 211 215 220 217
nepcoHaa, Thic. pyo.
Konn4yecTBO OTKPHITHIX B OTYCTHOM
b? 35 39 30 40
HEePHOJIC BAKAHCHUI
KomnuecTBO 3aKpBITHIX B OTYCTHOM
pr 37 38 28 39
HEePHOJIC BAKAHCHUI
JlaHHbBIC 110 3aKPBITHIM B 3TOM HEPHOJIC 3asIBKAM:
CpeIHUH CPOK PabOTHI C BAKAHCHEH, JTH. 31 32 35 30
CKOPOCTh OTBETA HA PE3IOME, JTH 4 5 5 4
KOJIMYECTBO OTKJIMKOB Ha OTKPBITHIC
p 1630 1510 1664 1624
BaKaHCUHU
KOJIMYECTBO TeNe()OHHBIX HHTEPBBIO 890 911 987 810
KOJI-BO KaH/MIATOB, IPUTJIAIICHHBIX HA
ATAETOB, TP 184 192 201 174
nepBoe codeceo0BaHne
KOJI-BO KaHMIATOB, IPUTJIAIICHHBIX HA
ATATOB, TP 98 94 91 85
BTOPOE cOOECeI0BaHNE
KOJI-BO KaHIUIATOB, KOTOPHIM CJIC/IaHbI
ATAATOB, KOTOPBIM €A 38 38 30 39

PeJVI0KEHUS

CooTHoIICeHNE MCKAY NOAAHHBIMU
3asBKaMU U IIPOBCACHHBIMU
TCJ'qu)OHHLIMI/I HHTCPBLIO

CootHo1ieHne Mexy Tee(OHHBIMU
MHTEPBBIO U MTPUTJIAICHHBIMH HA TIEPBOE
co0eceioBaHKE

CooTHonIeHHE MCKAY NPpUTTIAIICHHBIMA
Ha ICPBOC 1 BTOPOC CO6€C€I[OBaHI/Ie

CooTHonIeHHE MCKAY NPUTTIAIICHHBIMHA
Ha BTOPOC CO6€C€)IOBaHI/I€ )51
CACJIaHHBIMHA IPCJIOKCHUAMUA

KomnuectBo KaHIUAAaTOB OTKIIOHUBIIINX
peIokKeHHe 0 paboTe

Koaddunuent orbopa nepconana

Cpennue 3atpaTbl Ha OTOOP OJAHOTO
KaHgugaTa

PaccuuTaiite mpemanoxxeHHbIe KOY(PPHUITUESHTHI M COOTHOIICHUS U CIIETANTE BBIBOIBI.

3amanue 2

[Tpoananu3upyiite JaHHbIE, paCCUUTANTE MPEATIOKEHHbIE KOAPPHUIIMEHTHI U cieNaiiTe BEIBOIbI.

2015 2016 2017

KosmuecTBO NpUHSTHIX paOOTHUKOB 17 20 23
VYcnenrHo 3aBepIivimg UCTBITATEBHBIN MEPUOJ] U IPUCTYITHITH 15 15 18
K pabote
KonnuecTBo yBOJIEHHBIX 2 5 5
B T.Y. [10 COOCTBEHHOMY KEJIaHHUIO 1 3 1

IO PEIICHUI0 aIMIUHUCTPAIINN, HEUCTIOTHEHHE TPYIOBBIX 1 1 2
00s13aHHOCTEH 0€3 YBaXKHUTEJIBbHBIX IPUUIHH
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0 PEIIeHUI0 aIMUHUCTPAINH, TOABJICHHE HA paboueM 1 1
MECTE B COCTOSTHUH aJIKOTOJIEHOTO OIbsTHEHHS

Koadduument kauectBa 0T00pa ¥ afanTauyy MepcoHaNa

Jlonst yBOJIEHHBIX 110 HHUITHATHBE pabOTOIATENsT B TCUCHUH
MEpBOro roja

CnMCcoK UCTOYHUKOB U JIMTEPATYPbI
OcHoBHas quTeparypa

1. DkoHoMuKa ymnpaBieHus TiepcoHanioMm : ydeOunuk / A.Sl. Kwubanos, E.A.
MutpodanoBa, M.A. Dcaynosa ; mox pen. A.fl. Kubanosa. — M. : UHOPA-M, 2019. — 427 c.
— (Beicmiee oOpasoBaHue: bakanaBpwuar). - Pexum JOCTYTIA:

http://znanium.com/catalog/product/991814

2. OcHOBBHI ynipaBiieHHsI IepcoHaoM : yueOHuk / A.Sl. Kubanos. — 3-e usn., nepepad. u
norn. — M. : UH®PA-M, 2019. — 440 c. + [on. marepuaibl [D1eKTpoHHBIA pecypc; Pexum
noctyna:  http:/www.znanium.com]. —  (Bwicmee =~ oOpa3oBanme:  bakamaBpuar). —
www.dx.doi.org/10.12737/4118.

Cemunap 3. OneHka pe3yibTATHBHOCTH ATTECTAIlUHM, NMPO(ECCHOHAIBLHOIO0 Pa3BUTHS H
00y4YeHHUs1 IePCOHAJIA, YIIPABJICHUS Kapbepoi

Bonpocs! 1u1s1 06cyxneHust

1. Tlokazarenu 3¢(eKTUBHOCTH OIICHKH U aTTECTALMU IIEPCOHAIA.

2. TlokazaTenu OLIEHKH PE3yJIbTATUBHOCTH CHCTEMBbI ITPOPECCHOHATHLHOTO Pa3BUTHSL.

3. Tlokasarenu OLCHKU PE3yJIbTATHBHOCTH CHCTEMBI 00yUYEHHsI IEPCOHAIA.

4. Key Performance Indicator (KPI) kak HHCTpYMEHT OIIEHKH ¥ MOTHBAI[HH.
3agaHue

OnToBast ToproBast (upMa, 3aHUMAeTCs pealu3alyeld XOJOJWIBHOIO o0opynoBaHUS. 3a
OpolleAmne Tpu roja (UHAHCOBBIE IIOKA3aTeNId W TIOKa3aTeNd JUHAMUKUA YHCIEHHOCTH
NepCcoHaJIa MPUBEJCHBI B TAOIUIAX:

Ilokazarens 2016 2017 r 2018

Beipyuka, ThIC. pyO. 239210 243178 292153
Ce0ecTOMMOCTh peaJIM30BAHHON MPOTYKIINU 233558 236773 283451
[TpuOBLIG OT IPOAAK, THIC. PYO. 5652 6405 8702
@OT omnatel TpyAa, ThIC. PyoO. 26862 31622 31368
CyMMBI IIpemMuid, ThIC. py0. 17844 24844 25189
[lepcoHan B opraHu3aiuy pa3zieiicH Ha CISAYIONNE KaTeTOPHH.

Kareropuu nepconana 2016 2017 2018 r

qell. % yell. % qell. %
AJIMUHUCTPAaTUBHO-YIIPABJIEHYECKHI 7 7 7
Toproso-onepaTuBHbII 18 18 19
BcnomoraTenbHbIN epcoHa 18 20 22
NTOT'O 43 45 48
Jns  aIMUHHMCTPATUBHO-YNPABIEHYECKOTO U TOProBO-ONEPAaTHBHOIO  IEepcoHala

opraHusanueil paspaboransl mokasarenu 3¢G(EeKTHUBHOCTH, BBINOJIHEHUE KOTOPBIX OMpENesieT
BEIMYMHY €KeMeCSYHOM mnpeMun. Kpome TOro st TOProBO-ONEPATUBHOTO MPOBOIATCS
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€XKero/iHble 00s3aTeNbHbIE TPEHUHTH C MPUTJIAlleHHBIM KOMITAHUEH CHEeIUaluCTOM, MO0 UTOTaM
KOTOPBIX CHIAeTCS 3a4eT B BUJE TECTHUPOBAHMS, MO3BOJISIIOIIMN OLICHUTH JIEJIOBBIE KadyecTBa,
3HAHUS U HaBBIKU. [[J1s1 aAMMHUCTPAaTUBHO-YNPABICHUECKOTO MepcoHana 00yuyeHUue MPOBOAUTCS,
[0 3asBKE COOTBETCTBYIOUIMX OTHAEIOB (CHelUaJucToB). BcmomorarenbHbll nIepcoHal
(KJTaJOBIIMUKH, TPY3YUKH, YOOPIIMKH, ABOPHUKH) MPOXOIUT OOy4YEHHE IMPHU IMOCTYIJICHHH Ha

paboty, moka3arenu 3((HEKTUBHOCTH ISl HUX HE YCTAaHOBIICHBI.

[Tokazarens 2016 2017 r 2018 r
3arpatsl Ha 00yUYeHHe MepcoHaia, ThiC. pyo.

AIMMHHCTPAaTHUBHO-YIIPABICHUECKUI 64 86 97
Toproo-onepaTuBHBII 186 190 204
BcnomoraTenbHblit 28 33 42

KonnuecTBo cOTpyAHUKOB, MPOLIEANINX 00yUYeHHe
AJIMHUHHCTPAaTUBHO-YIIPABICHUYCCKUI 4 3 4
B T.4. COTPYIHUKH, IIOKa3aBIIME€ HAa TECTUPOBAHUHU 4 3 4
pE3yJIbTaT CPEAHMM U BBIIIE CPETHETO
ToproBo-onepaTuBHbII 18 18 19
B T.U. COTPYAHHKH, I[IOKa3aBIIME€ Ha TECTUPOBAHUU 14 12 15
pE3yJIbTAT CPEIHHIA U BBIIIE CPEAHETO
BcnoMoraTenbHbIN epcoHall 4 5 7
B T.4. COTPYIHUKH, T[IOKa3aBIIUE€ Ha TECTUPOBAHUHU 2 1 2
pE3yNIbTaT CPEAHHM U BhIILIE CPETHETO

HpoaHaHHBHPYﬁTC HUMCIOIIUECA JaHHBIC, KAKHMC IIOKa3aTrCjii MOXKHO paCC‘lI/ITaTB? HaHHHe

NPUBEINTE B TAOJIHUILY:

ITokazarens 2016 T 2017 r 2018 r
IIpoaHanu3upyiuTe AMHaAMHUKY NTOKA3aTEIEH, CIEIalTe BBIBOIBL.
CHnHCOK UCTOYHUKOB U JIUTEPATYPBI
OcHoOBHas IUTEpPATYpa
1. OcHoBBl ynpaBieHus mnepcoHaiom : ydeOHuk / A.fl. KubGanoB. — 3-e u3n., mepepad. u

norn. — M. : UH®PA-M, 2019. — 440 c. + [lon. marepuaisl [DaeKTpOHHBIA pecypc; Pexxum

A0CTyIa:
www.dx.doi.org/10.12737/4118.

http://www.znanium.com]. —  (Bpicuiee

o0Opa3oBaHue:

JonoaHuTenbHas IUTEpaTypa

bakanaspuar). —

2.  Eropmmu A.Il. MoTuBamus W CTUMYJUpPOBAaHHE TPYIOBOW AEATENBHOCTH: YUeOHOe
nocobue. - U3n. 3-e, nepepad. u gon. - Mocksa : OOO "Hayuno-uznarensckuii nentp MHOPA-

M", 2013. - 378 ¢. (OBC Znanium.com).

Cemunap 4. Ouenka 3(ppeKTHBHOCTH MOTHBALIMA M CTUMY/JIMPOBaHMe TPyAa

Bonpocs! nu1s1 06cyxneHust

1. Tloka3arenu, xapaKTepU3YIOIINE OPraHU3aIMIO TPyJda MepcoHaia.
2. TlokazaTenu, XapakTepHU3YIOIIHUE CUCTEMY CTHMYJITHPOBAHUS TPY/Ia.
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3. CoumaibHO-?KOHOMHYECKON 3(P(HEKTUBHOCTH MEPONPHUATHNA 10 OXpaHe Tpylda u

3JI0POBBSI IIEPCOHAIA.

3amauue 1

[TokazaTenu paboTel mpon3BoaAcTBeHHOM opranmu3anuu OO0 «CBeT» 3a Tpu MPEANISCTBYOIINX

roJa npcacTaBJICHbI B Ta6JII/II_[aXI

2016 2017 2018
BrIpyuka oT peanusanuu, TeiC. pyo. 185322 194113 215742
CebecTOMMOCTh TPOYKIIUHU, ThIC. PYO. 152111 161014 179855
Yucras npuObUTH (TTOCIE YIIaTHl HAJIOTOB) 19851 18951 22634
THIC. pyO.
2016 2017 2018
KonunuecTBo cOTpyAHUKOB, YEll. 411 441 443
B T.4. a/IMUHUCTPATUBHO-YNIPaBICHYECKUN 63 67 68
HepCOHAN
B T.4. TOI-MEHEIKEPbI 12 12 12
CHEMAIUCTHI 84 89 89
paboune 264 285 286
®DoH1 o1IaThI TPY/IA, THIC. PYO. 36880 39758 41981
B T.4. IOCTOSTHHAS YaCTh 21984 24598 29852

Paccunrath MMPOU3BOAUTCIILHOCTD TPYyJda, MMPOAaX Ha OAHOTO COTPYAHHKA, HpI/I6bIJII) Ha OJHOI'O
TOI-MEHeIKepa, (OHA OIUIAaTHl TPyJa Kak MPOLEHT OT 000pOoTa, OO MOCTOSHHBIX BBIILIAT B
@®OT, xodpdumuenT omnepexeHus (3aBUCUMOCTh pocTa 3apabdOTHOM IIaThl OT pocTa
IPOU3BOIUTENBHOCTH TPYAQA) 3a TP rojJia cJieaTh BHIBOIBI.

3ananue 2
00O «Cepsucy» Topronasi OpraHu3alysi, 3a Tp1 NPEALIECTBYIOMINX ro1a (UHAHCOBBIE

IMMOKa3aTejin OpraHru3al COCTaBUJIN:

2016 2017 2018
Bripyuka oT npojax, ThiC. pyo. 796 800 864 540 948 200
[TpuOBLIG OT IPOAAK, THIC. PYO. 245 100 286 200 341 500
Yucrast npuObLIb (MTOCTE yIIaThl HAJIOTOB) 132 400 156 200 196 450
THIC. py0.

2016 2017 2018
KonuyecTBo COTpYIHUKOB, Yedl. 54 56 57
PykoBonurenu 5 5 6
CrnenuaimcTsl 1Mo nNpoAaxam 14 15 15
[Tpoune crienuanucTbl 8 8 9
TexHuuyeckuil mepcoHan 27 28 27
@ouj omIaThl TPy/a, TIC. pyo.

Paccuntars mpoM3BOAMTENBHOCTH TpyJa, MPOJAXXH Ha OJHOTO COTPYJHHMKAa M Ha OJHOIO
CHeluaircTa no npojaaxam, NpuObLUIb Ha OJHOTO TOIN-MEHEKepa, KOOPPUIMEHT ONepeKeHus
(3aBHCHMOCTB pocTa 3apabOTHOM IUIaThl OT pocTa MPOU3BOAUTEIBHOCTH TPYAad), POCT peaIbHOM
3apabOTHOM IJIaThl B CPABHEHNWU C HOMUHAJIBHOM 3a TPU I'0J1a, CJIENaTh BHIBOJIBI.
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INogosas nadusmst B PO ¢ 2016 o 2018 roxpbr coorBeTcTBeHHO 5.4%, 2.5% 1 4.3%.

Cnucox ucmouHuKo8 u 1umepamypbi
OcHoBHas JIUTEpaTypa
1. DOkoHoMuKka ympasieHHs nepcoHasioM : yuebnuk / A.Sl. Kubanos, E.A. Mutpodanosa,

N.A. Dcaynosa ; ox pen. A.Sl. Kubanosa. — M. : UH®PA-M, 2019. — 427 c. — (Bricuiee
obpaszoBanue: bakanaspuar). - Pexxum nocrymna: http://znanium.com/catalog/product/991814

2. OcHOBBI yrpaBiieHus nepcoHanoM : yueOnuk / A.S1. Kubanos. — 3-e uza., mepepad. u
norn. — M. : UH®PA-M, 2019. — 440 c. + [lon. marepuaisl [DIeKTpOHHBIA pecypc; Pexxum
noctyma:  http://www.znanium.com]. —  (Bwicmee = oGpa3oBaHue: bakanaspuar). —

www.dx.doi.org/10.12737/4118.
JlonoIHUTeIbHAS JTUTEpaTypa
3. HWuBectnumonnoe npoextupoBanue : yued. mocodue / A.Il. 'aprnos, O.B. KpacHoGaesa.
— M. : UHOPA-M, 2018. — 254 c. + Jlon. maTepuaibl [ D1eKTpOHHBINA pecypc; Pexxum
nocryna: http://www.znanium.com].

Cemunap 5. OuneHkn 3JKOHOMHYeCKOH 3(Q(eKTHBHOCTH MeponpusTHii B 00JacTH
yYIpPaBJICHHS NMEPCOHATIOM
Bonpocs! 1u1s1 06cyxneHust

1. Dxonomuueckas 3¢(peKTUBHOCTh HHBECTHUIIMOHHBIX NPOEKTOB B 00JIACTH YIIPaBIICHUS
IIEPCOHAJIOM.

2. Ilokazarenu 3¢(eKTUBHOCTH ITPOEKTa B 00JACTH YIIPABICHHS IEPCOHATIOM.

3. Onenkn conuanbHOW 3((EKTUBHOCTH HWHBECTUIIMOHHBIX IPOEKTOB B O0JIACTH
yIpaBJIEHUs IEPCOHAIIOM.

3aganue 1

B PE3YIbTATC NPUMCHCHUA HOBOH TCXHOJIOTHH, OpraHu3anus YMCHbIINIIA KOJIUYCCTBO
OCHOBHBIX Pa0OUYMX B MPOEKTE Ha 7 UeJIOBEK, BpeMsl BBIIIOJIHEHUS IpoekTa 7 MecsieB. CpenHss
3apaboTHas miara padouero 37 000 B Mecsll, TONOJHUTENbHBIE 3aTPAaThl B BUJIE CTPAXOBKU U
00enoB coctaBigioT 2000 B mecs.

OmnpenenuTs CyMMy SKOHOMHUH 3aTpar Mo pe3yIbTaTaM MEPOIPHUSTHSI.

3ananmue 2

B 3akynku HOBOro 0o0OpyJOBaHHs NMPOU3BOAMTENBHOCTH Tpyaa Bo3pacteT Ha 20%, 1o
MeponpusTHs B opraHuzanuu padortano 110 paboumx, cpenHss cpenHeMecsyHasl 3apaOoTHast
iata ofgHoro padodero 51 000 py6., CTUMYIHPYIOLIME BHIIIATHI COCTABIAOT B cpeaHeM 10%
oT 3apaboTHON muatel. CpenHemecsiuHas BblpaboTka pabotHuka 411 600 py6., mpuObLIE OT
peanu3anuy NpogyKIUK cocTaBisieT 12% oT cToMMOCTH €€ IPOU3BOJICTBA.

Croumocth obopynoBanus coctapisieT 4 382 Teic. py0., pacxonbl Ha oOydeHHue padbodmnx
600 TbIC. py6. CraBka muckoHTHpoBaHus npuHsaTa 10%. Paccunraiite s5kKOHOMUYECKUN dPPEeKT
OT MEpONpUsITHs Ha OmKaliive Tpu roaa. JJOmoJTHUTENbHBIX BIOXKEHHUH, ociae TpruoOpeTeHus
obopyioBaHNE HE TPEOYyeT.

3angaua3
[TokazaTenu 2016 2017
Yell. Yell.
CpenHeroioBasi YUCIEHHOCTb, YEl. 749 731
[TpunsiTO 32 TOX 64 57
YBoJeHO 3a roj 78 65
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B TOM YHCJIC:
- 10 COOCTBEHHOMY >KEJIaHUIO 59 48

- 33 [IPOTYJIbl U HAPYLIEHUS TPYAOBOM AUCUUILIAHBI

Uwucno pabo4mx, COCTOSIBIIAX B CTUCOYHOM COCTaBE
MIPEANPUSTHS 32 BECh OTYETHBIN TOJT 669 664

Koadduuuent obopora o npuemy

Koaddurment obopora 1o BIOBITHIO

KoadduimeHT tekyyectu

Koo duuueHT 3amenienus Kaapos

3arparhl OpraHM3aluyd HA HA€M OJHOTO COTPYIHHUKA B CPEJHEM COCTaBISIOT 43 ThIC.
pyO., IPUMEPHBII CPOK B TEYEHHH KOTOPOro PabOTHUK HE MCHOJHSET CBOM OOSI3aHHOCTU B
CBSI3U C YBOJBHEHHEM, a TaK e padouee MECTO OCTaeTCs BaKaHTHBIM [ pabouux THEH,
MPUMEPHBIN CPOK B TEUEHUU KOTOPOTO BHOBH MPUHATHIA PAOOTHUK YUUTCS M HE BBINOJIHSET
CBOIO paboTy B moiHOW Mepe B cpenHeM 10 paboumx aHel (YCIOBHO MPHHATO, YTO B ITOT
nepuoj; BbIpaboTka cocraBisieT 50% OT OOBIYHON CpeIHETHEBHOW MPOU3BOIUTEIBHOCTH
Tpynaa).

CpennenneBHas BbeIpaboTka pabotHuka 4 600 py6., mMaTepuanbHble 3aTpaThl Ha
CPEIHEHEBHON BBINYCK MNpOoAyKUMH oAHUM padouum 2 100 py6. CroumocTs 00ydeHHUS
(Tpenunra) npu agantauuu 4 500 py6. Onpenenure SKOHOMHUECKUNA YPPEKT OT CHUKECHUS
KO3 PHUIHIEHTA TEKYyUECTH.

3agaua 4
[Toka3arenu 2016 2017 r N3menenue
CpenuneroioBasi Y4uCJICHHOCTD 81 80
pabOTHUKOB, Yyel
Yucno NpuHATHIX, Yell 8 16
Umncio yBOJICHHBIX, Yell 9 23
U3 HUX: 110 COOCTBEHHOMY 7 17
KEJIAHUIO
3a MPOTYJIbI 1 2

Koad¢punuent npuema

Koaddumuent Bo1ObITHS

Koad¢unment tekyuectu kajpos

KoadduumeHT 3amernieHus Kaapos

3arparhl OpraHM3allyd Ha HAa€M OJIHOTO COTPYJIHHUKA B CPEJHEM COCTaBISIOT 56 ThIC.
py0., IPUMEpPHBIN CPOK B TEYCHHH KOTOPOTO PAOOTHHUK HE WCIIONHSIET CBOU OOS3aHHOCTH B
CBSI3U C YBOJBHEHHEM, a TaK e padouee MECTO OCTaeTcs BaKaHTHBIM 8 pabouux THEM,
MPUMEPHBIA CPOK B TEYEHHWH KOTOPOTO BHOBBH MPHUHSATHI PAaOOTHHUK YYWUTCSI M HE BBIOJIHSIET
CBOIO paboTy B cpenHeM 14 pabouux aHEH (yCIOBHO MPUHATO, YTO B 3TOT NEPUOJT BEIpAOOTKA
cocraBisieT 50% oT 0OBIUHOM cpeTHETHEBHOM TPOU3BOIUTEIBHOCTH TPY/IA).

CHnMCOK UCTOYHUKOB M JIUTEPATYPBI
OcHoBHas JuTEpaTypa

1. DOKOHOMHUKa ymIpaBieHus mnepcoHaioM : yueOHuKk / A.S. Kubanos, E.A.
MutpodanoBa, M.A. Dcaynosa ; nox pen. A.5l. Kubanosa. — M. : UHOPA-M, 2019. — 427 c.
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— (Beicmiee oOpa3oBaHue: bakanaspwuar). - Pexum JOCTYTIA:
http://znanium.com/catalog/product/991814

2. OcHOBBI ympaBiieHusT mepcoHanoMm : yueOHuk / A.Sl. KubanoB. — 3-e u3m.,
nepepad. u gon. — M. : UHOPA-M, 2019. — 440 c. + Jon. maTepuaiibl [ D1eKTpOHHBINA peCcypc;
Pexxum nmoctyma: http:/www.znanium.com]. — (Bsicmiee oOpaszoBanme: bakamaBpuar). —
www.dx.doi.org/10.12737/4118.

JlomoJTHUTEeIbHAS JIUTEPATYpa
3. WMuBecTuimonHoe mpoekTupoBanue : yueo. mocooue / A.Il. I'apHoB,
0O.B. Kpacno6aeBa. — M. : UHOPA-M, 2018. — 254 c¢. + [lon. marepuaisl [ DIeKTPOHHBII
pecypc; Pexxum nocryma: http://www.znanium.com].

ITpunoxxenue 1
AHHOTAIUA JTUCHUIIJINHBI

Hucnurnnuna «Onenka 3 PeKTUBHOCTH yIIpaBISHUS IEPCOHATIOMY pealn3yeTcs Ha (aKyJIbTeTe
ynpaBieHus Kadeapoi opraHn3alMoHHOTO Pa3BUTHSL.

Lenv oucyunnunbl TOMYYSHUE CTYIACHTAMU TEOPETUUECKUX 3HAHUN TI0 OleHKe Y (HEKTUBHOCTH
VIOpaBIICHUS TEPCOHAIOM OpPTaHHW3aIlUMU W TPAKTHYCCKHX HABBIKOB HWCIOJIB30BAHHS METOOB
OIICHKH.

3adauu oucyuniunol:

— M3y4YeHHUE TEOPETUUECKUX TMOIXO0B B ONpPENeICHUH KpUTepreB dP(HEKTUBHOCTH YIIPABJICHUS
MEPCOHAIIOM;

— (opMHUPOBAHHE TTPAKTHUECKUX HABBIKOB 10 HCITOJIH30BAHHIO METOIOB OIICHKH 3(PPEKTUBHOCTH
JIESITSIILHOCTH B YIIPABJICHUU TICPCOHAIIOM.

JucnunnuHa HampassieHa Ha OPMUPOBAHUE CIISTYIOMMNX KOMITETCHITHN:
[TK-1 Cnioco6eH opraH30BBIBATH JESATENBHOCTH 110 OOECIICUSHUIO OpTaHU3aIUH IIEPCOHATIOM
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[IK-1.4 Cmnocoben omeHuTh 3(G(PEKTUBHOCTh OOECHEUYCHHUS OpraHU3alliy IEePCOHAIIOM U
MOJATOTOBUTH MPEJIOKECHUS 10 POPMUPOBAHUIO OFOKETA

[1K-2 Cniocoben opraHu30BBIBAThH JESATEIBHOCTD 110 OLIEHKE U Pa3BUTHUIO IIEpCOHANa

[1K-2.5 CnocoGen oneHuTh 3¢ (HEeKTUBHOCTH AEATEIBHOCTH IO OIICHKE U Pa3BUTHIO MIEpCOHANA U
MOJATOTOBUTH MPEUI0KEHUS 110 (OPMUPOBAHUIO OIOKETa

ITK-3 CniocobeH ynpaBisaTh OpraHu3allei Tpya nepcoHaa 1 ero ormiaTou

IIK-3.5 CmnocobeH pa3paboTaTh CHCTEMBI OIUIATHI TpyJa IEPCOHANa, CTHUMYJHUPOBAHUS U
MOTHBAIIMH [IEPCOHANA, OIICHUBATH UX () (PEKTUBHOCTH

B pesynbTare 0CBOCHUS IUCIUILTUHBI 00YYaIOUIUIACS JOIKEH:

3HATh:

- OCHOBHBIE METO/IbI OLICHKH 3(P(EKTUBHOCTH 00ECIICUEHHs OpraHU3aluy IIEPCOHAIIOM;

- OCHOBHBIE METO/bl OLIEHKH 3(P(PEKTUBHOCTU aTTeCTAllMM U JPYTUX BUIOB TEKyIeil Ien0BOi
OLIEHKH TIepCOHAIIA;

- OCHOBHBIE CHCTEMBbI OIUIAThI TPY/1a IEpCOHANa, CTUMYJIUPOBAHUS U MOTHBALIUHU IEPCOHAIA;
YMers:

- onpeienuTh 3PPEKTUBHOCTh 00ECIIEUEHHs OpraHU3aLuHU [IEPCOHAIIOM;

- onpeienuTh YPPEKTHBHOCTD PA3BUTHS MIEPCOHANA Il OPTaHU3AINH;

- OLEeHHMBaTh HPPEKTUBHOCTb CUCTEMbI OIUIaThl TPyAa IEPCOHANa, CTUMYJIMPOBAHUSA U
MOTHBAIMH [IEPCOHATIA,

Bnaners:

- HaBBIKAMH TIOJIy4€HHUS OOpaTHOH CBS3M TO pe3ysibTaTaM TEKyIIeH OLEHKH OO0ecreYeHus
OpraHu3alK IEPCOHATIOM;

- HaBBIKAMH TIOJYYEHHUS OOpaTHOW CBSI3M IO pPE3y/ibTaTaM TEKYIIeH OLEHKM W Pa3BUTHSL
nepcoHaia.

- HABBIKAMU aHAJM3a M OIEHKH A(PPEKTHBHOCTH CUCTEMBI CTHMYJIHMPOBAaHUS IEpCOHANA B
OpraHu3aluy.

ITo guciuminHe npeaAyCMOTpPCHA NPOMEIKYTOUHASA aTTCCTAUA B (bopMe OK3aMcCHa.

O6ma;1 TPYAOCMKOCTb OCBOCHUS JUCHHUIIIMHBI COCTABJISICT 3 3aueTHEIC CIAWHUIIBI.

IIpnioxenne 2

JIUCT UBMEHEHUM

Ne | Teker aktyanusanuu win npuinaraeMbid k PITJ[ nokymeHT, Jlara Ne
n/n coJiepKaIIMi U3MEHEHMUS IIPOTOKOJIA
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