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1. ITosicHuTeIbHASI 3aNIHCKA
1.1. Ieab u 3aaa4u AU CHUNINHBI
Llens AMCUMIUIMHBL TMOJITOTOBUTH BBITYCKHHMKA, YMEIOLIETO pa3padaTbiBaTh M MPHUHUMAThH
yIpaBJIEHYECKHUE PEIICHUS B YCIOBUSIX PHIHOYHON SKOHOMHUKHU.
3anauu:
~ O03HAaKOMHTb CTYAEHTOB C OCHOBHBIMM IOHATUSAMHU B 00JIACTH YNPaBJIEHYECKUX PELICHUH,
UX BUJAMH, KIaccupUKaed, 0cCOOCHHOCTSIMH;
-~ O03HAKOMHUTb C OCHOBHBIMH METOJaMHM M MOJAEISAMH pPa3pabOTKH YIpaBJIEHYECKUX
pEUICHUI;
- c(hopMupOBaTh HABBIKH MOATOTOBKH 3()()EKTUBHBIX U KAYECTBEHHBIX PELICHMIA;
- Hay4yuTh MPOBOAMUTH OLEHKY 53()(PEKTUBHOCTH YNPaBIEHUYECKUX PpEIICHUH C Y4EeTOM
cnennuku 001aCTH MPUITIOKEHHUS,
- chopMupoBaTh HaBBIKM MNPO(ECCHOHAIBHOTO aHaldW3a BUJOB  OTBETCTBEHHOCTH
PYKOBOJIUTEIS 32 pealIn3alliio YIIPABICHUECKOTO PEIICHHUS.
2. IlepeyeHb MUIAHMPYEMBIX Pe3y/IbTATOB 00y4eHHs MO AMCHHUILINHE, COOTHECEHHBIX C
HHIUKATOPAMH /IOCTHKEHHUS KOMIIeTeH it

Komnerenuus HNuauxaropsl Pe3yabTaThl 00y4yeHus

KOMIIeTeHI U
(Ko 1 HAMMEHOBAHUE)

(Ko ¥ HAMMEHOBAHUE)

OIIK-2 Crnoco6en | OIIK-2.4 CriocoOHOCTBIO 3HaTh: QITOPUTMBI  Pa3pabOTKU
OCYILECTBIISITh cOOp, | aHATM3MPOBATh COLMANIBHO- | OPraHU3alMOHHO-YIIPABIEHYECKHUX
00paboTKy W aHaIN3 aHHBIX | YKOHOMHYECKUE TIPOOJIEMBI U | 11 3KOHOMUYECKIX pereHnmii

JUIsL pelIeHHs 3a1ad B cdepe | MpoIecCchl B OpraHu3alluy, VYMeTh: AHAIM3UPOBATH
YHpaBJICHUA ITEPCOHAIIOM HaxXOJUThb OpraHu3aliiOHHO-

COMUAJIbHO-O9KOHOMHWYCCKHUC

YNPAaBICHUECKHE PEMICHAS, | pnoGrever W mpomecchl B

pa3zpabaThIBaTh AJITOPUTMBI
X pealn3anuu

OpraHu3aluy, u HaXOJHUTh
OpraHU3alMOHHO-YIIPABICHUYECKUE
Y DKOHOMUYECKHE PEIICHMUS.
Baapern: MmeTogamu peannusanyu
OpraHN3alMOHHO-YIIPABICHYECKUX
1 DKOHOMHUYECKUX PEIICHUN.

2.1. MecTo AMCOMINIMHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTe/IbHOM IPOrpaMMBblI
Jucuunnuba «TexHonoruum pa3pabOTKH YHpPaBICHYECKHX pEIIEHHU» SBISeTCS AMCLUIUIMHON
0a30B0il YaCTH TUCHMIUIMH y4eOHOTO TUIaHa 1Mo HarpasieHHio moarotoBku 38.03.03 «Ympasnenne
HEPCOHATIOM.

Jl1st ocBOEHUS TMCUUIUIMHBI HEOOXOIMMBI 3HAHUS, YMEHUS U BJaJeHus, CQOPMUPOBAHHBIE B
XO0Jle M3Y4YEHHs CJEeNyIOIMX JIUCHUIUIMH M TOpakTHK: «McciaenoBaHue cuUCTEM yIpaBIEHUS»,
«Teopus opranuzanum.

B pesynbTare OCBOGHHS AMCHUIUIMHBI (OPMHUPYIOTCS KOMIIETEHIIMHM, HEOOXOIUMBIE IS
W3YYEHHUs CIEAYIOUINX AUCIUIIINH U IPOXOXKACHUS NTpakTuk: «IIpenauniomuas npakTuka».

2. CTpyKTYypa AUCHHUILIMHBI



OO6mmas Tpya0€MKOCTh TUCIMIUIMHBI COCTaBIsIeT 3 3.€., 108 akamemuueckux gaca (0B).
CTpyKTypa AMCUMIIMHBI /151 04HOH (popMbI 00yUeHusI

O0beM AUCHMIUTUHBI B (OpME KOHTAKTHOW pPabOThl OOYYAIOMIMXCS C MeJarorm4ecKuMU
paboTHUKaMU U (WJIK) JIIIaMH, TIPUBIIEKAEMBIMH K pealiu3aluid 00pa3oBaTeIbHON MpOrpaMMbl Ha
WHBIX YCJIOBHSIX, TIPY IPOBEACHUH YICOHBIX 3aHSATHH:

Cemectp | Tun yueOHbBIX 3aHATHIA KomnnuectBo
4acoB
5 Jlexkuun 18
5 CeMuHapbl/1ab0paTOpHBIE paOOTHI 24
Bcero: 42

O0beM TUCIUIUIMHBI (MOJTyJIsT) B (hOpPME CaMOCTOSITEIIbHON pabOoThl 00YJIAFOIIUXCS
cocrapisieT 48 akajieMUYECKUX yaca(oB).

CTpyKTypa JUCHUNJIMHBI VISl 04HO-3204HOI ()OpMBbI 00yUeHUsI

O0beM UCHMIUIMHBI B (OpMe KOHTAKTHOW paboThl OOYyYaroIUXCs C IHelarornyecKuMU
paboTHUKaMU U (WIK) JMLIAMHU, IPUBJIEKAEMBIMHU K peajiu3alud 00pa30oBaTEIbHON IPOrpaMMbl Ha
UHBIX YCJIOBUSIX, IIPU IPOBEJCHUH YUEOHBIX 3aHATUMI:

Cemectp | Tun yueOHBIX 3aHATHI KonunuectBo
4acoB
5 Jlexuun 12
5 Cemunapsbl/mabopaTopHble paboThI 12
Bcero: 24

O6beM TuctUIIMHbL (MOyJIs) B (hopME caMOCTOSTEIbHON paboThl 00yYaromuxcs
cocTaBiseT 66 akaJeMUYECKUX Yaca(oB).

3. CopeprxaHue JUCHUILIMHBI

Ne HaumenoBanme Coaepxanue
pasaena
AUCIUILIMHBI

1 Pewienus B Ponp mpuHATHS pemieHWd B yOpaBIeHWH. 3JHAUY€HHUE, CYIIHOCTH,
cucreme CBOWCTBa, KJIACCU(UKALIUSA W THUIOJOTUS YIPABICHYECKUX DEIICHUI.
YIpaBICHUS OnpeneneHre MOHITHA «YNPABIEHUECKOE PEIIEHHE», €0 MHOTO3HAYHOCTH,
NPU3HAKU U CTPYKTypa ynpasieHnueckoro pemenus (YP). Ilonstue 3anaun
npunaatus pemenuit (3IIP). OntumanbHOe ©  JOMyCTHMOE peEIICHHE.
TpeboBanus, NpeabsIBIsIEMbIE K YIIPABICHYECKHM PELICHUSIM M YCIIOBHUS MX
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peanu3anuu. YIpaBiICHUYECKUE PEIICHHUS B CHUCTEME TOCYJapCTBEHHOTO U
MYHHIIMIIATBHOTO yTpaBieHud. Mepapxus, CTpyKTypa, YPOBHH YIpaBICHUS
Y MX BJIFSTHHE Ha pa3paboTKy yIPaBICHUYECKOTO PEeIICHUsI.

OpraHu3zaioHHbIE [lpyunHBl BO3HWMKHOBEHHUS NpoONEeMHBIX cuTyauuil. Curyauuw,
acmeKThl Iporecca | TpeOyromue NpuHITHS pemieHnid. OCHOBHBIE THIBI 3agad YIpaBJiICHUS,
pa3paboTKu U | pemaeMble B opraHmsanusx. IIpuBeneHue cuTyanuil K THUIOBBIM 3aJadaM
MIPUHATHUSA yIpaBiIeHUs. XapaKTepUCTHKA OCHOBHBIX DJJIEMEHTOB CHUTyallMd. Bumsl
peleHui. MpeJcTaBleHus cuTyauud. Popmanu3anus 3a7adyd OPUHATHS PpPELICHUH.
Buapl crpareruit mpuHATHS peNICHWA. YPOBHH M IPHUHIINAIB pa3padOTKH U
NPUHATHA PEIICHUH. TEXHOJIOTHYECKHE CXEMBI Ipolecca IMOATOTOBKH H
MPUHATUA pelieHuil. Monenb mporecca MOATOTOBKH U MPUHATHS pEIIeHUN.
Copep:xaHue W CTaguM Ipoliecca MNPUHATHS YIPAaBIECHUYECKUX PpEIICHUH.
AHanu3 cUTyallud U OCHOBHBIE COCTABISIOIIME AAHHOTO 3Tana pa3paboTku
YIpaBJIEHYECKUX PELICHUH (BHEIIHUE M BHYTPEHHUE TIPOOIEMBI, TOCTAHOBKA
3a7aud MPUHSATHS PELICHUH, OLEHKA CTETIEHN Ba)KHOCTU MPOOJIEMBI). DTarbl
pa3paboTKu U BbIOOpa aJbTEPHATHBHBIX BapUAHTOB pelieHus. Peamuzanus
pelIeHNs, KOHTPOJb HCIHONHEHHs pelleHus, o0oOmeHue ombita. PopMel
pa3pabOTKH M peau3alliy yIpaBiICHYECKUX pemieHuin. MHpopmalonHoe
obecrieyeHne  ympaBleHYeCKHX  pemieHuid.  OpraHuzamus — mporecca
pa3paboTku M npuHATHA pemieHUH. OpraHuzanus paboThl KOJUIEKTHUBA IO
pa3paboTKe U peasIn3alii YIIPABICHYECKUX PEIICHHH.
KauectBo B CpoiictBa  kauecTBeHHBIX  pemeHuidi.  CocraB  TpeOoBaHUiA,
pas3paboTke o0ecreynBaOUINX KaueCTBEHHOE YIPABJICHUYECKOE DPELICHHE: INPUMEHEHHE
YIPaBIECHYECKAX COBOKYITHOCTH Hay4HBIX IOJXOJO0B, MPHHLHUIIOB MEHEI)KMEHTa, METOIOB
peLieHui. ONTUMH3ALINY, WCIONB30BaHME KadecTBeHHOH uH(popManmu. DakTopsl,
BIMAIONINE Ha PE3yNbTaT U ONpENeNSIoue KadyecTBO U 3(PQPEKTHBHOCTH
YIpaBICHUYECKUX pelieHUd. DYyHKIIMOHAIBHBIN, CUCTEMHBI U MPOLIECCHBIN
MOJXO0/IbI K pa3pabOTKe KauecTBa YIPaBICHUECKUX PEIICHHH.
Meronbl [MonsiTie u knaccuuKanuss METONOB pa3pabOTKU W  TMPUHATHS
pa3paboTKH, pemennii. B3anMmopeiicTBMe MeTONOB W Mojeneidl Tpu  pa3paboTke
MIPUHATHUSA U | yIpaBIEHYECKUX pelIeHuil. MeToabl, IpUMEHsEMbIE Ha 3Tale AUAarHOCTHKH
OIITUMU3ALHHU npobjeMbl U (QOPMYITUPOBKH KPUTEPHEB W OTPAHWYCHUI: CHUTYallMOHHBIN
YHOpaBJICHYECKUX aHaJIn3, MOACIIUPOBAHHUC, HpI/I‘II/IHHO-CHCILCTBeHHbﬁ;I aHaJInu3, JIOTUKO-
pEIIECHUN. CMBICJIOBOE MOZAEIHpOoBaHUE. MeToIbl, IpUMEHsAEMbIE Ha dTane pa3padoTKu

" OLCHKH aJIbTCPHATHUB. He(l)OpMaJ'ILHLIe (BBPHCTI/I‘IGCKI/Ie), KOJIJICKTUBHEIC,

¢dopManbHble  (KOJUYECTBEHHBIE)  METOABI W UX  OCOOEHHOCTH.
AKTUBM3HPYIONTHE METOMBI: METOMIbI TICUXOJOTHYECKON aKTHBU3AIIHH,
TEOPETHUKO-UTPOBONM  MeTon. MonenupoBaHue «TaONUIBI  pPelIeHUi;

«JIEPEBO» PEIICHUI: 0COOCHHOCTH U 00JIaCTh UCIIOJIB30BAHUSA. DKCIEPTHBIC
METO/ABI TPHHATUS YIPABICHYECKUX pelleHuH: 0CcOOEHHOCTH, 00JIacTh
WCTIOJIb30BaHMS U Pa3HOBUIHOCTH METOJa SKCIEPTHHIX ouleHok. OOpaboTka
9KCHEPTHHIX OLEHOK. MeToasl NPOTHO3MPOBAaHHUS B 3ajadyax HpPUHSITHA
peutenuti (3I1P). IIpuHIUIBI U KIACCU(PHUKAIIUS METOJIOB MPOTHO3UPOBAHHSI.
Metonapl 3KCTpanojsiuydy, HedopMalbHble METOAbl, MeToX «/lenbdb».
MerTonpl, TPUMEHSAEMBIE Ha dTare BbIOOpa U peau3aluy pelieHud. AHaIN3
aNbTEpPHATHB TpH pa3paboTKe yIpaBJIEHUYECKUX pelieHui. BrlsBieHue
yrpaBisieMblX (akTopoB. MeTObI OIEHKH allbTEePHATHB M BBHIOODP pelIcHHS
(MHAMBUIYaNbHBIH W TPYNIOBOKH MeTox peweHwus). Axcuomsel K. Dppoy.
MHorokpuTepuanbHble pemieHus. [loHSATHE WHTErpaJbHOTO KPUTEpUS H
0COOCHHOCTH BBIOOpAa ~AIBTEPHATHB MHOTOKPUTEPHAIBHBIX — PEHICHUI.
OmnpeneneHne OTHOCHUTENIFHOW IIEHHOCTH ANbTEPHATHBHBIX BapHaHTOB
pemwennsa.  Matpunpl  peuieHuid, KpuBble — Oe3paznmmuma.  CereBoe
MOJIEIIUPOBAaHUE (TOMOJIOTUYECKUE METOJIbI) B pa3padOTKe yIPaBICHUYECKUX
peLIeHNi: TpeuMyIecTBa U HegocTaTku. CeTeBble MOJIENN KaK MHCTPYMEHT
yIpaBJIeHHUs] BHEAPEHUS Pa3pabOTOK.




5 Texnonorus PazpaboTka OpraHuM3allMOHHBIX M  CTPAaTETUYECKUX  PELICHUH.
pa3paboTKH Pa3zpaboTka omepaTHBHBIX pEHIEHHH MO IUIAHHPOBAHHIO IIPOM3BOACTBA.
pa3HBIX BHIIOB | Pa3paboTka KOPHOpPaTHBHBIX pPEIICHHN, pelIeHHH B 00JacTH MapKETHHTA.
yIpaBIEHYECKUX PazpaboTka ympaBiIeHYECKMX pEIICHUH Ha MalblX MPEIIPUITHSX.
peIIeHH. Hcrnonp3oBanne MHTEpHET-TEXHOIOTHI B pa3pabOTKe PeIICHHHN.

6 OcobennocTH Oco0OeHHOCTH TPUHATHS YIPABIEHYECKUX pEMICHHA B 00JacTH
HPUHATHSA NPOMBIIIJIEHHOTO TPOM3BOJICTBA, cdepe OKa3aHHsA YCIyr, cepe HayKu M
yIpaBJIeHUECK HAayKOEMKOTO Mpou3BoAcTBa. [lpuHsATHE pemieHMH B  (QHUHAHCOBOW
UX pelIeHuH B JEATeNbHOCTH — Hpennpustus. [lpuHsATHe pemeHHi B YIpPaBICHUH
Pa3IMYHBIX MapKETHHIOM, HIEPCOHAIIOM, MPOU3BOICTBEHHON JeATEILHOCTBIO
o0macTsix npeanpusitus. lIpuHATHE pemIeHW B CTPaTerHM4eckoM YIpaBJiCHUH,
9KOHOMHKH H WHHOBAIIMOHHOW JAEATENFHOCTH, yIpaBleHHH HH(oOpMalued, KauecTBOM H
cepax MHTEIUIEKTYaJIbHBIMU aKTUBAMH.

JeSITeIbHOCTH
PEANPUITUN.

7 CoumanbHo- Hcnonp3oBaHus BJIaCTH U BIMSHUS B TMpolecce NPUHATUS H
NICUXOJIOTHYECKUE | peaH3alliy yNpaBIeHUYSCKUX pemeHuid. CTHIM MPUHATHS YIPaBICHIECKUX
ACICKTbI NPUHATUA pCHICHI/II\/'I. YHpaBneHHe HU3MCHCHUSAMU TIIpU TPHUHATUHA W pCaiu3aliuu
51 peanu3anuu | ynpaBieHUeCKUX pemeHud. [lcuxonorus nNoBeACHUS PYKOBOJAUTENEH B
YIIPaBIEHYECKUX cuTyanusx pucka. [loHsATMe MaHWKM W ee BIMSHHE Ha YIpaBICHYECKUE
pelIeHH. pelleHHUs.

8 Onenka OCOOCHHOCTH OLEHKH S(PQEKTHBHOCTH YNPABICHYECKUX PEUICHUH.
a¢dexTBHOCTH U | MeToqoNornYecKue MoaXoabl K OueHke 3(PQeKTHBHOCTH YIpaBIeHYECKHX
KOHTPOJIb pemienuil. OpraHuzanusi BBIIOJHEHUST HOPUHATBHIX pewmeHud. Mertoasl
UCTIOJTHEHHS KOHTPOJISI U MEXaHHW3M €ro ocyiecTBieHus. ConnarbHO-TICHXO0IOTHIECKHE
YHOpaBJICHYECKUX ACICKTbl KOHTPOJA W OLCHKMU HCIOJHCHUA pemeHHﬁ. I[I/IaFHOCTI/IKa
pELICHUI. BO3MOKHBIX KOH()IMKTOB W pa3pabOTKa Mep IO WX pa3pelieHHI0 MNpH

peanu3anMu  ynpaBleHYecKMX — pemieHuil.  CymHOCTP W BHIBI
OTBETCTBEHHOCTH.  HpaBcTBeHHas, colMajbHas H  JKOJIOTHYECKas
OTBETCTBEHHOCTh PYKOBOJMTEIS 33 PEATM3AIMIO0 YIIPABISHUYECKOTO PEIICHUSI.
4. Obpa3oBaTeibHbIE TEXHOJIOTHH
No Haumenoeanue pazoena Buowt yueonoi OoépazoeamenbHble MEXHONI02UU
n/n pabomul
2 3 5
1. | Pemenus B cucreme ynpasienust | Jlexmus 1 Jlekuus-suszyanusanus
Cemunap 1 Pa3BepnyTas Gecena. Paz6op
(camocTosATENbHAS | KOHKPETHBIX CHUTYaIui
pabora)

2. Opranu3anoOHHBIC ACTIEKTHI Jlexmus 2 Jlekuus-Bu3yanusanus
mpolecca pa3paboTKu U Cemunap 2,3 [ToaroroBka K 3aHATHIO C
MIPUHATHUS PELICHUN (camocTosiTenbHAs | UCIIOJIB30BAHUEM Kypca JIEKIUH.

paboTa) PasBepnyTas 6ecena. Paz6op
KOHKPETHBIX CUTyallUl

3. KadectBo B pazpaboTke Jlexuus 3 Jlekuus-Bu3zyanu3anus

YIIPaBICHYECKUX PEIICHUN Cemunap 4 Pa3zBepnyTas 6ecena. Pazoop
KOHKPETHBIX CUTYyallui




4. Mertoab! pazpaboTku, npuHsATHA U | Jlekuus 4 Jlexuus-Buszyanuzanus
ONTUMU3ALUY YIIPABICHYECKUX CemuHap 5 Pa300p KOHKpPETHBIX CUTyalUii
peLeHuit (camocrositenbHas | (Keichl)

pabora)

Cemunap 6 Pa300p KOHKpETHBIX cCUTyaIui
(camocrtositenbHas | (KEHCHI)

pabora)

Cemunap 7 Pa300p KOHKpETHBIX CUTYyaIUui
(camocTosiTenbHAs

pabora)

S. TexHonorus pazpa®oTku pa3Hbix | Jlekuus 5 Jlexuus-Busyanuzanus
BUJIOB yripaBiieHueckux pemenuii | Cemunap 8 Pa300p KOHKpPETHBIX CUTyalUii

(camocTosATENBHAS
pabora)

6. OcoOeHHOCTH TPUHATHS Jlexuus 6 Jlexuus-Bu3zyanusanus
YIIPaBJICHYECKUX PELICHUH B
Pa3IMYHBIX 00JIACTSIX YKOHOMUKH
U chepax IesaTebHOCTH
NpEeATPUATHI

7. Pa3zpaboTka u BeIOOp Jlexuus 7 Jlexuus-Bu3yanu3anus
yIpaBICHUYECKUX PEUICHH B (mpobytemHas)

YCIIOBUSIX HEOIIPEAEIEHHOCTH U Cemunap 9 Pa300p KOHKpPETHBIX CUTYyaIIHii
pucka (camocTosiTenbHas | (Keichl)
pabora)
Pa300p KOHKpETHBIX CUTYyalHi
(xeichl)
8. MeTtoabl CHUKEHUS Jlexmsa 7 Jlekuus-suzyanusanus
HEOIPEIEIEHHOCTH U PUCKA Cemunap 10 Pa360p KOHKpPETHBIX CUTyalui
(camocTosiTeTpHas
pabora)
CeMuHap-IucKycCcHs

9. ConuaibHO-TICUXOJIOTHYECKHE Jlexuus 8 Jlexuus-Bu3yanuzanus
acreKThl MpuHATHS U peanuzanun | CemunHap 11 CeMuHap-nuckyccus
YIPaBIECHUYECKUX PELICHUM

10. | Omnenka 3peKTUBHOCTH U Jlexkuusa 9 Jlekuus-Bu3zyanuszanus
KOHTPOJIb UCIIOJIHEHUS Cemunap 12 Cemunap-auckyccns

YIIPaBICHYECKUX PEIICHUN

5. OneHka IJIAaHUPYeMbIX Pe3yJIbTaTOB 00yYeHMs
5.1. Cucrema oueHMBaAHMA




B mponecce u3yuyeHus Kypca MpOBOAMUTCS PEUTHHTOBBIM KOHTPOJIb 3HAHUM CTYAEHTOB B
cootBercTBUU C Ilonoxxennem PITY o ero mposenenun. OH mpeamnosiaraeT ydyeT pe3yJsibTaToB
CaMOCTOSITCIBHOM pa6OTLI 10 BBIIIOJIHCHHUIO TUIIOBBIX U CUTYAallMOHHBIX 3az[aHm”1, a TaKKC€ CTCIICHU
y4dacTtusa CTyACHTOB B O6Cy)KI[eHI/II/I BOIIPOCOB HA CCMUHAPCKUX 3aHATUAX.

Onenka 3HaHUM TpencTaBisieT €000 COBOKYMHOCTh PAa3JIMYHBIX TIOKa3aresneld paboThI
CTyJAeHTa B TeueHHe Bcero Impouecca oOyueHus. [lo kypcy «Texnomorun pa3paboTKu
YIPaBIEHYECKUX PEIIEHUI» NpeaycMaTpuBaeTCsl TEKYIUMH KOHTPOJIb ycCIeBaeMocTH B (opme
olpoca Ha 3aHATUAX, TECTUPOBAHMS, BBINOJIHEHUE IPaKTHUECKUX 3ajaHui. IIpomexyTouHbIi
KOHTPOJIb IPOBOAUTCS B (hopMe 3K3aMeHa.

dopma KoHTpoIs (ouHas popma) MakcumanbHO€E KOJIMYECTBO
6amioB
3a omHy paboty Bcero
1. VYuactue B OOCYXICHHH TEOPETUYECKMX BOIPOCOB Ha 3 Gamta 9 6amioB
CEMUHAPCKHX 3aHSITHUSIX
2. BbIMoNHEHNE TNPAKTUYECKUX 33JaHMH HAa CEMUHAPCKUX 3 bama 30 6aioB
3aHATUSIX, Pa300p CUTYaIHiA IO KericaM
3. KoHTponbHbIii TecT 21 Gain 21 Gamn
4. TIpomexyTouHas aTtectarus (IK3aMeH) 40 GamioB
5. HWtoro 3a cemecTp (IUCIMILINHY ) 100 GasutoB

OneHka «3a4TeHO» BBICTaBIsIETCs OOywarouiemycs, HaOpasuiemMy He MeHee 50 OamoB B
pe3yipTate CyMMHPOBaHUSI 0ajuIOB, TOJYYEHHBIX TPU TEKYIIEM KOHTPOJIE U IMPOMEXKYTOYHOM
arrectauuu. [lomydeHHbIl cOBOKYNHBIN pe3ynbTaT (MakcumMym 100 GannoB) KOHBEpTHUpYETCS B
TPaIUIIMOHHYIO MKy OIICHOK M B IIKaJTy OLIEHOK EBpOIeiCKol CHCTEMBI TEpeHOCa U HAKOIIJICHHUS
kpeautoB (European Credit Transfer System; nanee — ECTS) B cooTBeTcTBUM ¢ TabIuUIlei:

100- 6ananuasn TpaguuuonHasi mKaaa IMIkana

mKaga ECTS
95-100 OTJINIHO 3a4TEHO A
83-94 B
68-82 XOPOIIO C
56-67 YZIOBJIETBOPUTEIILHO D
50-55 E

20-49 HEYJIOBJICTBOPUTEILH HE 3a4TCHO FX
0-19 0 F

5.2. Kputepum BbICTABJIEHHS OLEHOK

OueHKa no AucuMNANHE BbICTaBAAOTCA 06yYalowemyca C YYETOM Pe3yNbTaToB TEKYLLEN U
NPOMEXKYTOYHOM aTTecTaLmu.



Banael/
IIKAJa
ECTS

Ouenka 1o
JUCHUILINHE

Kpurtepun oneHkn pe3yibTaToB 00y4eHHsI 110 JUCIUIIIMHE

100-83/
A.B

«OTIUYHOY/
«3a4TEHO
(oTm4HO)»/
«3a4TEHOY»

BrictaBnsercs oOydaromeMycsi, €Clii OH ITyOOKO U MPOYHO YCBOMII
TEOPETUYECKUIT u MPaKTHYECKUN maTepua,
MIPOJIEMOHCTPUPOBATH 3TO Ha 3aHATUSAX M B XOJAE MPOMEKYTOUHOH
aTTeCTallUU.

MOXCT

OOyyaromuiicss MCUEPNBIBAIONIE W JIOTUYECKU CTPOWHO U3Jaraer
y4eOHBI Marepuall, yMEET YBA3BIBATH TEOPHUIO C IPAKTHKOM,
CIIpaBJIAETCS c peuieHueM 3a1a4 npodeccuoHaIbHON
YPOBHS

000CHOBBIBAET MPUHSATHIE PEILICHUS.

HAIPABIEHHOCTH  BBICOKOTO CIIO)KHOCTH, TIPAaBHILHO
CB0OOIHO OpHEHTHUPYETCS B Yy4eOHOM © TpodeccHoHaTbHOM
JUTEeparype.

OneHka Mo JAMCHUUIUIMHE BBICTABISETCS OOyYarolmemMycs ¢ y4€Tom
pe3yIbTaTOB TEKYIIEH M MTPOMEKYTOUHOM aTTECTAIHH.
KomnieTeHmum, 3aKperi€éHHbIe 32 JUCIUILTMHOW, chOpMHUpPOBAHBI HA

YPOBHE - «BBICOKHIN».

82-68/

«xopouIoy/
«3aUTCHO
(xoporo)y»/
«3aUTCHOY

BricraBnsercs oOydaromiemMycsi, €Ciii OH 3HA€T TEOPETUUYECKUM M
MPaKTUYECKUI MaTepuaj, TpaMOTHO U IO

CYLIECTBY H3J1araeT €ro Ha 3aHATHUAX U B XOJieé MPOMEKYTOUHOUN
aTTecTalllu, He IOMYCKas CyIIeCTBEHHBIX

HETOYHOCTEH.

OOyyaromuiicss TpaBUIBHO MPUMEHSET TEOPETHYECKHUE MOJIOKEHUS
MpU  PEIICHUH  TMPAKTHYECKUX  3a1ad
YPOBHSI

H€06XOI[I/IMI)IMI/I JUIA 3TOIr'O HaBbIKaMU

npodecCHOHATEHON

HaIlpaBJIE€HHOCTH  Pa3HOro CIIO)KHOCTH,  BJIAJEeT
U IpUEMaAMHU.

JocraTtouno XOpOIIO OPHUEHTUPYETCS B
npodeccuOHATBLHOMN JINTepaType.

OneHka Mo AUCHUIUIMHE BBICTABIIAETCS OOydaroumieMycst ¢ y4éToM

PE3yJIbTaTOB TeKymeﬁ u HpOMeH(YTOqHOﬁ aTTeCTalnu.

yueOHOIl  u

Kommnerenium, 3akperiéHuble 3a JUCHUTUITMHON, chopMUpOBaHBI HA
YPOBHE - «XOPOIIHI».

67-50/
D,E

«YIOBJIETBOP
UTEIBHOY
/«3a4TeHO
(ynoBieTBop
UTENBHO )»/
«3a4TEHO»

BricraBnsiercs oOydaromniemMycsi, €CJii OH 3HAaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUI M MPAaKTUYECKUN MaTepuani, NOMyCKaeT OTHAeIbHBbIC
OIIMOKYU TIPH €T0 M3T0KEHUH Ha 3aHATHSIX U B X0JI€ TPOMEKYTOUHOMN
aTTEeCTallUU.
OO6yuarommiics
MPUMEHEHUN

HCIIBITBIBACT
TCOPCTUICCKHUX

OIpelETIEHHBIE
MOJIOKEHUU

3aTpyAHEHUs B
OpU  pelIeHUH
MPAKTUYECKUX  3aJad

CTAaHJAPTHOTO YPOBHS CJIO)XKHOCTH, BJIAJICET HEOOXOIUMBIMHU IS

MpOoQECCHOHAIBHOW  HAMpPaBIICHHOCTH

3TOro 6a30BBIMU HaBbIKAMU U MpUEMaMHU.

JleMOHCTpUpYeT  JIOCTaTOYHBI  ypOBEHb  3HaHUS  y4eOHOM
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JIUTEPaTyphl 110 JUCLUIIIIMHE.

OrneHka MO JMCHUIUIMHE BBICTABIACTCS OOydaromeMycs ¢ y4€Tom
pe3yabTaTOB TEKYIIEH U IIPOMEKYTOYHOU aTTECTALUH.
Kommnerenmuu, 3akperyi€éHHbIe 3a TUCIUILTMHON, CPOPMHUPOBAHBI HA
YPOBHE - «10CTaTOYHBIN».

49-0/
F,FX

«HeynoBieTB | BeicraBisiercss oOyuaromemycs, €cliM OH He 3HaeT Ha 0a30BOM
OpPUTEIBHO»/ | YPOBHE TEOPETHUYECKMM M NPAaKTUYECKUH MaTepuall, JOIyCKaeT
HE 3a4TEHO rpyOble OmMOKM TpU €ro H3JI0KEHHH Ha 3aHATUAX U B XOJe
IIPOMEKYTOYHON aTTECTALUU.

OOyuaromuiics  HCHBITBIBAET  CEPbE3HBIE  3aTPyJHEHHS B
IIPUMEHEHUN  TEOPETHUYECKUX  IIOJOKEHMM  INpU  PEIICHUHU
OPAaKTUYECKUX  3a1a4  NpOQecCHOHATbHOM  HANpPaBICHHOCTU
CTaHJAPTHOI'O YPOBHSI CIOXHOCTH, HE BJIaJieeT HEOOXOAUMBIMU IS
3TOr0 HAaBBIKAMU U NPUEMAMH.

JleMoHCTpHpyeT (parMeHTapHble 3HaHHUS y4eOHOW JUTEpaTyphl 1O
JUCLIUILINHE.

OneHka MO JUCHUIUIMHE BBICTABIACTCS OOydaromeMycs ¢ y4€TOM
pPEe3yJIbTAaTOB TEKYILEW 1 MPOMEKYTOUYHOM aTTECTALINY.
KoMmnereHnium Ha ypOBHE «IOCTAaTOYHBIN», 3aKpeIUIEHHBIE 3a
JVCIATUTMHOM, He ¢(hOPMUPOBAHBEI.

5.3. OueHouHble cpeAcTBa (MaTepUAJIbl) AJIsl TEKYIIEr0 KOHTPOJIS yCIeBaeMOCTH,
NMPOMEKYTOUYHOH aTTecTAUMU 00Y4AIOIIMXCS 110 TUCIUIITIHHE

TecToBoe 3aganue Mo Kypcy « TexHoIoruu pa3paboTKU YIPABICHUECKUX PEIICHUI
1. Cumyayusa nosoii 603modxcHocmu o3Hauaem, ymo:

a) MOSBUJIACh HOBAasi BO3MOYKHOCTh MHBECTHPOBAHHUS CPEJICTB B JIFOOYIO ICATEIHHOCTS;
0) MOSBUIUCH HOBBIE HAyuyHble pPa3paOOTKH M OTKPBITHS, TPEOyIOIIUEe TMoHcKa MpodieMm,

HYXIAOIHUXCA B 9THX pa3pa60TKax;

B) nosABHUJIaCh HOBas npo6neMa, Tpe6y}01ua51 IIOMCKa  HOBBIX TCXHHUYCCKUX H

OpTraHHU3allMOHHBIX I/I,Heﬁ;

') HET IPaBUJILHOTO OTBETA.

2. Puck ynywjenHou 6612006l OMHOCUMCSL K:

a) KOMMEPYECKUM PHUCKaM;

0) MHBECTUIIMOHHBIM PUCKAM;

B) YUCTHIM pHCKaM;

') OMP>KEBBIM PUCKaM.

3. Oonum u3 adxcHelwux nPU3HAK08 YNPasileH4ecKo20 peuleHus A6IAemcs:

a) HAJIMYKME Ha3peBIIEH MpoOIeMbl;

0) Hanmnuue cyObeKTa yrpaBjieHus, HaJCJIEHHOTO COOTBETCTBYIONUMH MTOJTHOMOYHSIMU
B) HaJIMYUE KOJUIETHAIBHOTO OpraHa, HaJIeJIEeHHOTO COOTBETCTBYIOIUMH ITOTHOMOYHUSIMHU;
T') HAIPaBJICHHOCTh Ha CUCTEMY KOJUIEKTUBHOTO TPY/Ia.

4. Heonpeoenennocmu X0341CMBEHHOU CUMYaAyUU 8603HUKAEM 8 pe3yibmame.
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a) CUCTEMAaTHUYECKOI0 WJIM HECUCTEMAaTHUECKOTO PUCKa;

0) HEPaBWIBHOM CTpaTeruy yIpaBJIeHUs PUCKOM;

B) OTCYTCTBHS NOJTHON MH(OpMAIUH, €€ CIy4aiiHOCTH U MIPOTHUBOJACHCTBUS KOHKYPEHTOB;

I') HEIIPaBWJIbHON OpPraHU3alluy CUCTEMBI PUCK-MEHEKMEHTA.

5. B ycnosusax cmpame2uuecko2o u makmuiecko2o ynpaeienus, Kak npaguio, NPUHUMAiomcs:

a) YpaBHOBEUICHHbBIC PELICHHUS;

0) OCTOPOKHBIC PEIICHUS;

B) pelIeHMsI, OCHOBAHHBIE HA CYKJICHUMU;

T') paloHaJIbHbIE PELICHUS.

6. Mooenvio npoyecca no02omosku u pearusayuu YHAPAIeHUECKO20 PeuleHUsi MONCHO
HA36aMb.

a) TEXHOJIOTHYECKYIO CXEMY ITpoLiecca MOArOTOBKU U MPUHATHUS PELICHUS;

0) oOMeH nH(popMaIleil paOOTHUKOB armapara yrnpaBiIcHHUS,

B) MPaBUJIO MMOBEACHUS PYKOBOJIUTEIS U UCTIOJTHUTENEH;

T') HET IPaBUJILHOTO OTBETA.

7. [lomepsimu nazviearom:

a) IaHCHl HA HAHEeCeHUe ylepoa;

0) pacxopl, HEM30EKHBIE B IPEATTPHHUMATEIBCKON I TETBHOCTH;

B) CHMKEHUE IPUOBLIN B CPABHEHUU C 0KU/Ia€MbIMH BEJIMUMHAMY;

') HET IPaBUJILHOTO OTBETA.

8. K npuemam ynpasnenusi puckom OmHocsamcs:

a) u3bexxaHue, yaepKaHue U nepeaava prucka;

0) COBOKYITHOCTH MPABUJI B CTPATETUU PUCK-MEHEHDKMEHTA;

B) MPUEMBI CHUKEHUS CTETICHU PUCKA,

I') pa3paboTKa MporpaMMbl PUCKOBOM MHBECTULIMOHHON JAEATEIbHOCTH.

9. Benuuuna cmenenu pucka 3a8Ucum om ciedyroumux paxmopoas:

a) HEOMNpeeIEHHOCTH X03IMCTBEHHOM CUTYallUU;

0) mpUHATON KiIaccuPUKAIK (CUCTEMBI) PUCKOB;

B) Pa3HOBUIHOCTU NMOPT(ENbHBIX UHBECTULIN;

I') MaTeMaTHYECKH BBIPAKEHHOM BEPOSITHOCTH HACTYIUIEHUS IOTEPD.

10. I1Ioo mepmunom «ousepcugpuxayusy noHuMaemcs:

a) yCTAHOBJICHHE MPEEIbHBIX Pa3MEPOB PUCKOBOI'O BIIOKEHUS KallUTaNa;

0) pacmpesereHUe HHBECTHPYEMBIX CPEICTB MEXIy pPa3JIMYHBIMM OOBEKTaMHU BIIOKEHHS
KaIuTana;

B) YCTAHOBJIEHUE IPEJECIBbHBIX CYMM PacxoioB;

T') pe3epB JIEHEKHbBIX UM MaTepUAIbHBIX CPEJICTB.

11. Cmpykmypa ynpagneHuecko2o peuerus 3mo:

a) OpraHu3alMoOHHasl cxema (3Tarbl) MOATOTOBKH YIIPABJIEHYECKOTO PEIICHNUS;

0) COBOKYITHOCTb CUMIITOMOB, IIPUYMH U CJIEJCTBHIA;

B) OpraHM3alMoOHHAas cXeMa (3Tarlbl) HOJArOTOBKH U pealln3alluil YIpaBIeHYECKOrO PELICHNUS;

') COBOKYITHOCTh OTHOCHUTEIBHO YCTOHUMBBIX 3JIEMEHTOB, BXO/AIIUX B CO/Ep)KaHUE JaHHOTO
pelIeHusl.

12. Kpumepuu cmenenu pucka mo2ym Oblms onpeoeneHvl Ha OCHO8€e 8bIYUCIEHUS Ce0YIOUUX
napamempos:
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a) a0CONIOTHOM CTENIEHU PHUCKA;

0) OTHOCUTEIILHOM CTENIEHU PUCKA;

B) CPEIIHETO 0’KUAEMOT0 3HAUCHHS U U3MEHUYMBOCTH PE3yJIbTaTa;

T') IpeJenbHbIX KO (UIIMEHTOB PHCKA.

13. Hnepmuvimu pewenusmu Ha3vl8aiom:

a) pe3yJIbTaT TIIATSIBHON U CBepXKpUTHUIHOM orieHku JIITP Bcex BapuaHTOB;

0) pe3ysibTaT MHTYUTHBHOTO IIOMCKA, CBOEr0 pPOJa O3apeHHUe, XapaKTepHOE MJs BBICIIUX
SIIEIOHOB yIPABJICHHUS;

B) pe3yJbTaT 3HAHUSI U OCMBICIICHUS OMbITa MPOIILIOTO;

r) pe3ynbrar ocTopoxkHoro mnoucka JIIIP, B koTopbIx mnpeoOnanal0T KOHTPOJBHBIE H
YTOUHSIOIIUE NEUCTBUS.

14. Cybvekmom ynpasneHus 8 puck-meHeodcMeHme sA611emcs.

a) aKBU3HUTOP, (MHAHCOBBII MEHEKEP, MEHEKED MO PHCKY;

0) nr000M anmapart ynpaBieHHs, B TOM YHCIIe U KOMMepUecKas ciysk0a;

B) PUCKOBBIE BIIO)KCHUS KAlUTANa;

r) uHdopmanus 06 ypoBHE pUcCKa [0 TaHHOMY BUIY JESTEIbHOCTH.

15.Cumyayus Ho801i npobiembl O3HAYACM !

a) TOSBWINCh HOBbIE Hay4yHble pa3paOOTKHW U OTKPBITHSA, TPeOyIoLIMe MoucKa mHpodiem,
HY)KJAIOIIUXCS B ATUX pa3padoTKax;

0) cyliecTByeT BO3MOXXHOCTh HHBECTHPOBAHHUS CPEACTB B KOMMEPUECKYIO ICATEIIHOCTS;

B) CYUIECTBYET MpobiieMa, TpeOyromasi MOUCKa HOBBIX TEXHUYECKHUX U OpPraHU3alMOHHBIX
UaeH;

T') HET IPaBUILHOTO OTBETA.

16. Coenacno knaccugpuxayuu ynpasieHuecKux peuleHull, 28pUcmuyeckue peuleHus, Kax
npasuilo, OMHOCAMCS K ClledyrouemMy NPpUHaKy KiacCupurkayuu:

a) M0 XapaKkTepy OpraHU3aluu pa3paboTKH;

0) 1Mo MpUYMHAM BO3HUKHOBEHUS;

B) 110 HCXOJHBIM METO/IaM pa3padOTKH;

T) 10 PYHKIIMOHATBHOMY COAEPKAHMIO.

17. 3nauenue nopo2osvix 6eiuyun 8 NPOCHO3HOU UHDOpMayUU (MpocHO3e) ompaixcaem:

a) MPOrHO3UPOBAHNE U3MEHEHUH SKOHOMMUYECKUX MPOILIECCOB, Oa3UPYIOIUXCs Ha XapakTepe
U TIPUPOJIE€ TPUUUHHO-CIIEACTBEHHBIX CBA3EH;

0) pemwenus cyonekra (JIIIP) mo ¢opmupoBaHuio Mojenu OObEKTa YNpaBlIEHHUS C LENbIO
HOBBIIIEHUS €€ YPPEeKTUBHOCTH;

B) pa3pabOTKy TpPOTHO3a PBIHOYHON MOTPEOHOCTH B KaXJIOM KOHKPETHOM BHJE
NOTPEOUTENHCKOM MPOAYKIINN;

T') BO3MOXHBIE CPOKH KPYITHBIX CIIBUTOB (HAaIpUMEp, CTPYKTYPHBIX B 9KOHOMUKE).

18. Cmpamezus ymenvuleHus cmeneHu npoOmuBo0eticmaus 03Hadaem:

a) BIMsIHUE JIMYHBIX XapakTepucTuk JIIIP Ha npuHsTHE perieHus;

0) nporenypy NpoBEIEHHUs OLIEHKH CTENEHN CXOJIMMOCTH MHEHHUH SKCIEPTOB;

B) CHMKEHUE HEONPEAETICHHOCTH X03IHCTBEHHOM CUTYaINH;

I') UCTIOJIb30BAHUE BEPOSATHOCTHBIX METOJJOB 00paOOTKH MOTYYEHHBIX PE3yJIbTaTOB.

19. Ecau JIIIP ne pacnonacaem odocmamounou ungopmayuei O0isi 00beKMusHOU OYeHKU
8EPOSAMHOCMU U NPUHAMUS peUleHUll 8 YCI08UAX PUCKA, MO 8 MAKOU CUMYAYUU OH UCNOTIb3YEeN:
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a) pakTHUeCKyr0 HHHOPMAIIHIO;

0) CcyXJeHUE O BOZMOXHOCTH CBEPIICHHS albTEPHATUB C TOW WJIM MHOW CYOBEKTUBHOW WU
IIPEATNOIAracMO BEPOSATHOCTBIO;

B) Cy’>XKJ€HHE 00 YPOBHE OIPEICIICHHOCTH Ha OCHOBE MaTeMaTHUECKUX BBIUMCIICHUI;

I') HET IPaBUJILHOT'O OTBETA.

20. Oona u3 cocmagnAwux npUemMos CHUNCEHUs CMmenenu pucka 3mo:

a) TuBepcu(UKanus, JUMUTUPOBAHUE, CTPAXOBaHUE;

0) cTpaTeruueckue mpaBuiia pUCK-MEHEKMEHTA;

B) U30exaHue, yaep)KaHue U repejaya pucka;

T') BPUCTHYECKHUE MPABHUIIA PUCK-MEHEIKMEHTA.

21. Heobxooumyio ungopmayuto Ons NpuHamus peuweHus payuoHaAIbHO cobupams uiu
npuobpemams noKa:

a) MO3BOJISIET (PUHAHCOBOE OOECIICYCHHUE;

0) 0’KHUJaeMBbIN BBIMTPHILI OyAeT OOJbIIe, YeM 0)KHIaeMble MIPeIeIbHbIC 3aTPAThI;

B) TMO3BOJISIET BPEMEHHOI pecypc peuieHus mpoodIeMbl;

') 0)KUJIa€MBbIH pe3ybTaT HE UMEET KaKUX-IH00 OTrpaHUYECHUN.

22. Ypoeenv cmeneHu pucka mMoxcem onpeoeiimovcs:

a) a0COIOTHON M OTHOCUTEIHHOM CTETICHBIO PUCKA;

0) THIIOM MOPT(EITbHBIX HHBECTHIINN;

B) HEOTIPE/ICTICHHOCTHIO IPOM3BOICTBEHHO-3KOHOMUYECKOH CUTYallNH;

') MAaTEeMaTHYECKH BBIPAKEHHON BEPOSITHOCTHIO HACTYTUICHHSI YOBITKOB.

23. K kaxomy u3 xknaccugpurayuonnvix npusnakog (no O.T. Jlebedesy u A.P. Kanvkosckoti)
OMHOCAMCS NPOSHO3HBIE PEULCHUSL:

a) 10 OpPraHU3allMOHHOMY O0(hOPMIIEHUIO;

0) 1Mo MpUYMHAM BO3HUKHOBEHUS;

B) M0 (YHKIIMOHATILHOMY COJEPIKAHUIO;

T) [10 XapakTepy 3aj1ad.

24. Ilpocno3, komopwlii onupaemcs HaA cucmemy mooeneli 3KOHOMUUECKOU OUHAMUKU,
VUUMBIBAIOWUX BOZMONCHOCHL HEKOMOPO20 B8030€licmeus Ha o0wul X00 IKOHOMUYECKUX
npoyeccos, Ha3vl8aemcs:

a) MPOTHO30M Pa3BUTHUS IPUPOIHBIX PECYPCOB;

0) UHTEPBAJILHBIM IIPOTHO30M;

B) CIIEHapHBIM MTPOTHO30M;

T') aKTUBHBIM WJIH [EJIEBBIM TIPOTHO30M.

25. Onpedenumsv uepapxuto NpuyuH u Cie0Cmeull, Komopas éedem 00 MOYKU, 8 KOMOpouU
MOJHCHO NPeonpuHAms Oelicmeue, yCmpausaouiee NpUYULy, o3Havaem 4mo.

a) MOCTpPOEHA CeTeBast MOJIEIb;

0) MocTpoeHa MPUYNHHO-CIIC/ICTBEHHAS 11CTIh;

B) IIOCTPOEHA MOJIETIb PEIICHUS;

T') IOCTPOCHO "NIePeBO pemIeHui".

Tunoevie 3a0anus no Kypcy « Texnonozuu pazpabomxu ynpasieH4eckux peueHui»
3ananue 1. Onrcanue CUTYalun.
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Cneunanucramu (GuUpMbl «ABTOKOC» M TNPUIIIANICHHBIMU KOHCYJIbTAHTAaMHU pPa3pabOTaHbI
HECKOJIbKO BapHUaHTOB PACIIMPEHUs MPOU3BOJACTBA, OOECIEUYMBAIOUINX NPUMEPHO OIMHAKOBBIN
pocT 3¢ GEeKTUBHOCTH 1€ATEIBHOCTH MPEANPUATHUS:

1. CrpoutenbcTBO HOBOTO MPEANPUATHS.

2. CTpouTENbCTBO 1I€Xa Ha CYIIECTBYIOIIEM MPEANPUSTHH.

3. 3amena o0opyaOBaHUS.

4. Opranu3zanus IpOU3BOACTBA HA APYTrOM MPEANPUATHH.

CpaBHeHuE BapUaHTOB JJIs MPHUHATHS AJBTEPHATUBHOIO YIIPABIEHUYECKOTO PpPELICHUS
npeJyiaraeTcsi MPOBECTH 0 CIEAYIOMUM OOLIUM ISl BCEX BAPHAHTOB KPUTEPUSM:

-~ IOJIHOTA U NEPCIEKTUBHOCTD PELICHMUS.

-~ BO3MOXXHOCTH (PMHAHCHPOBaHUS (KaMUTaIbHbIEC BIOXKEHUS, KPEIUT, POH] pa3BUTHS).

-~ BO3MOXXHOCTb UMETh MOJPSTHYIO OPTaHU3aLHUIO IS BHIIOJIHEHUS PaboT;

- OTHOUICHHE K MMPOOIeMe MECTHBIX OPTaHOB BJIACTH;

- OXpaHa OKPY’KAOLIEH CPebl;

-  pelleHue COUAIbHBIX BOIIPOCOB;

- ynoOCTBO ajisi TepcoHaia B HACTOsIIee BpeMs (Hampumep, ¢ TOYKH 3PEHHsS MOTEPH
BPEMEHH ISl IOE3]IKU Ha padoTy).

VYcraHoBiieHa BaXHOCTh (Bec) Kaxkgoro kpurepus ans JIIP: 1 - nna Haumenee
CYLIECTBEHHOT0 U 5 - sl HauOoJiee CYIIECTBEHHOTO. 3aTeéM C TMOMOIIBIO 3KCIEpTOB ObLIN
OIpeiesIEHbl IPUOPUTETHI KAXk/I0I0 BapHaHTa [0 KaXKI0OMY U3 KpUTEPUEB (B MOPSAJIKE BO3pACTAHMUS),
U cocTaBiieHa Tabauna (cm. Tabi. 2).

Ber — skcnepr. Bocnons3yWTech NMpEACTAaBICHHBIMU JAaHHBIMH W 3alOJIHUTE MOCHEAHUN
pazzaen tabnunel. Onpenenure Hauboiee MPeAnoUYTUTENbHBIN BapUaHT paclINpPEHUs TPOU3BOICTBA.

Kakoli BapuaHnT okazasucs 0osiee IpeIouTUTEIbHBIM?

Crnenyet 1 IPOBOAUTH OIICHKY CXOJUMOCTH MHEHHI 9KCIIEPTOB B JTAHHOM ciy4ae?

3amanmue 2.
OcHOBHasi TPOAYKIMS MECTHOTO aBTOMOOMJIBHOTO 3aBoja (OJHA Mapka JIETKOBOTO

aBTOMOOWJISI) CTPEMUTENBHO TepsieT crnpoc y norpedutens. [Ipulelib 3aBoga nagaer. PykoBoacTBo
3aBojJla HE coOupaercs MOKHUJATh JaHHBIA CErMEHT PbIHKA M TMBITAETCS ClelaThb BCE BO3MOXKHOE,
4TOOBI COXPAHUThH CBOM MO3UIMH HA ABTOMOOMIIBHOM PBIHKE.

B mensx cokpamieHuss KoJIMYeCTBa pa3padaThlBa€MbIX —albTEpHATHB, 1I€JIECO00pPa3HO
OpPUEHTHUPOBAThCSI HA JKU3HEHHBIM LMKI NpoAyKUuH (yciayru). JKM3HEHHBIH LUK MPOTYKIMU
BKJIIOUAET ClEIyIolMe &8 3TamoB: MOPOr HEYYBCTBUTEIBHOCTH, BHEIPEHHE, POCT, 3PENOCTb,
HACBIILIEHUE, CMaj, Kpax, JUkBUaanus. LlenecooOpa3HO OCTaHOBHUTHCS TOJIBKO Ha MEPBOM JTare —
nopoze HeuyecmeumenbHOCmuU, BECbMa BaXXHOTO C TOYKH 3peHust YP. 31ech HET MOJO0KUTENbHBIX
pe3yJbTaTOB JEATENHOCTH — WJAET HAKOIUIEHHE MOTeHLuana. MHorue (GpupMbl HE BBIIEPKHUBAIOT
ATOT 3Tall U CBOPAYMBAIOT CBOIO JIEATENBHOCTh. 3HAHUE OCOOEHHOCTEW ATOr0 ATama I03BOJISIET
MEHeKepaM MPaBUIIbLHO pa3padaThiBaTh YIPABICHUECKUE PEILICHHS.

[Ipennoxute U OOOCHYHTE BapUaHThl PEUICHHM, KOTOpPHIE MOXKHO MPHUHSITH PYKOBOJICTBY
3aBOJIa MO JAaHHOW MpoOiiemMe, T.€. YTO HY)KHO CJeJIaTh, YTOOBI BEPHYTHCS B YCTOWUYHMBYIO 00JacTh
cObITa?

Cdhopmynupyiite 3agauy npunsatus pemenuit (3I1P) ams kaxaoro BO3MOXKHOTO BapHaHTa U
IpeJICTaBbTE OTBETHI B (popme Tabnuibl 1.

Tabmumna 1.
[TocranoBka u hopmynuponka 311P
[enb ATbTEpHATUBBI OrpanunueHus JocronHcTBa Henocratku
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Cumyayuonnvie 3adauu no kypcy «Texnonocuu pazpabomxu ynpagieHueckux peueHui»

3apanue 3. Cumyayus « Ynpaenenue ouepeoHoCmvio»

Bac kak kBanu(uUIupOBaHHOTO MEHEKepa MPUIIacHil UPEKTOp IUII03a, Yy KOTOPOro
MEePUOIUYECKH BO3HUKAET OUYEPEe/lb U3 0KUAIIMIMX cyA0B. CeroHs, HallpuMep, OCTaHOBUIIOCH TPU
CyJIHa pa3HOro ToHHaxa. MX mpoBonka uepe3 numo3 tpedyet 8, 10, u 27 4. cooTBeTcTBEeHHO. B
CBSI3U C TE€M, YTO 103 OBLI MOCTPOEH JAOCTATOYHO JABHO, TOJBKO OJHO CYJHO MOXXET 3alTH IS
npoBoaku. OcrtanbHble CyAa JOJKHBI OXHUIATh CBOEW ouepenud. Bbl TyT ke Npeuiokuin
ONTUMAIBHBIM BAPUAHT MPOBOJIKHU CYJIOB.

Tonpko Bac mpoBoauI paOCTHBIN IUPEKTOP, KaK JOTOHSET €ro MOMOILIHUK U IPOCUT Y4eCTb,
YTO MPOCTOM CYJIOB MMEET Pa3HYyI0 CTOMMOCTb. {151 uMEromuxcs CyaoB 3TO COOTBETCTBEHHO 1,0;
5,0 1 9,0 ThIC. YCIOBHBIX €]1. B Yac.

JJ1st TOro 9To0BI PEUINTD ATY CUTYaLUIO0 HEOOXOIUMO:

1. HaiiTu onTuManbHYI0 04epEIHOCTH MPOBOJIKH CY/I0B 0€3 yueTa CTOMMOCTH UX MIPOCTOSL.

2. YTOYHHTH ONTHMAIBHYIO OYECPEAHOCTh MPOBOJKH CYIOB C YYE€TOM CTOMMOCTH WX
MIPOCTOS.

3apanue 4. Cumyayus: «Obecneuenue 6000CHAOIHCEHUSI 20POOAY.

JUs JaHHOM CUTYallMK COCTaBbTE MPUYMHHO-CIICICTBEHHYIO IICTIb.

JlaiiTe OTBETHI HA CJICAYIOLINE BOIPOCHI IO MPOOJIIEMHON CHTYAIIHU:

— B xakux ycnosusix (COY) Bo3HukI1a qanHas npobiaema?

— Kakas nmpo6iniema siBnsieTcs riiaBHOW (OCHOBHOI) M ITouemMy?

— Ilepeuncaurte moOoYHBIC (BTOPUYHBIC) IPOOIEMBI?

— Kakast mpobnema siBnsieTcst CpoqHOi?

B okrs6pe 20.... rojga B pe3yibTare 3acylUIMBOrO jeTa B Bojgoxpanuiuiie ropojaa N ocrancs
HE/IOCTaTOYHBIN 3amac BOJABI, YTO MOTJIO NPHUBECTH K CEphe3HBIM Mepe0osiM B BOJOCHAOXKEHUU
ropoga B 3umHMi nepuos. MVYII «Bogokanam» ropoja BHECIIO MPEIOKEHUE TOMOJHUTEIHHO
BBECTH B OKCIUTyaTallMI0 HOBBIE BOJ03a0OPHBIE CKBKWHBI, HO IS OCYIIECTBICHHUS ATOTO
NPEJJIOKEHUST OTCYTCTBOBAIM CpeAcTBa (25 MilH. py0.), KOTOpble TpeOOBaJIMCh Ha MaTepUalbl,
NPOEKT W oryiaty paboThl MOAPSTHON OpraHuM3anuu. Bo3HHKIa 3amava, KOTOpas JOJDKHA Oblia
pEIaThCsI C YYETOM CIIeTYIOIINX YCIIOBHIA:

—  CYIIECTBOBAJIO 2 MPOTHO3a aBTOPUTETHHIX OpraHU3allui, U3 KOTOPBIX MO OJHOMY -
TrOpoAy TpO3UJI0 OCTaTbesi Oe3 BOJBI, a MO BTOPOMY - 3a OCTaBILIEEeCs BpeMsl 10 JIeA0CTaBa
BOJIOXPAHWJIHIIE JTOJDKHO OBIIIO HAIIOJHUTHCS BOIOH B pe3yJIbTaTe BBINAICHUS OCA/IKOB;

—  OTCYTCTBOBAIM Kakue-TMOO JaHHBIE O pPEaJbHOCTH TPEMIOKEHHS OpraHoB
KOMMYHAJIHOTO XO35HCTBA;

—  HE CYIIECTBOBAJO BBISBICHHOW M CHOPMYITHPOBAHHOW MATEeMAaTUYECKOW 3aBUCHUMOCTHU
MEXTY KOJIMYECTBOM OCAJIKOB M HATIOJTHEHHUEM BOJOXPAHMIIUINA B KOPOTKHE CPOKH;

—  JIOCTATOYHO TOYHBIH MTPOTHO3 O BHIMAJICHUN OCAJKOB MOT 3ar03/1aTh;

—  CIIeIOBAJIO OTPEICIHTD, N3 KAaKUX MPOOJIEM COCTOUT BO3HHKIIIAS 33/1a4a.

[IpoBeneHHBI HE3aBUCUMBIA  TPEIBAPUTENbHBIA aHANW3 HAa OCHOBE HMMEBIIUXCS
JIOJTOBPEMEHHBIX JTAHHBIX TTO3BOJIUIL:

—  TIONyYHTh KapTHHY JHHAMHKH ITOTPEOJICHHUS BOJBI ¥ IIPOTHO3 Ha MEPCIICKTHUBY;

—  TIOJyYWTh KQpTUHY XapaKTEPHBIX KOJIEOaHWH YPOBHS BOJIBI B BOJIOXPAHUIIHIIIC;

—  BBISBUTH TTIABHYIO M CPOYHYIO MPOOIEMY U OLIEHUTh UX KOJTMUYECTBEHHO;

—  BBISIBUTH NOOOYHBIE (BTOPUYHBIE) MPOOIEMBI, CO3/IaBIITUE OMUCAHHYIO CUTYAIIHIO.
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Pesynbrarhl aHanmmsa BbISIBWIM, 4TO KpoMe mocrtaBieHHou JKKX mpoOiembl, ecTh BOMpocC
NEPCIEKTUBHOTO BOJOCHAOXKEHHS TrOpoja, BpeMsl pelieHus KOToporo yxe nojouuio. Kpome Toro,
OBLJIO YCTaHOBJIEHO, YTO CYIIECTBYIOT €€ TaKuWe BONPOCHL, KaK MOYTH 12-TETHsS 3aTsKKa
pPasyMHOTO TMPEUIOKEHUSI TI0 YBEITUYEHUI0 MCTOUYHUKOB BOJOCHAOKEHHS OECKOHTPOJIBHOCTH 3a
BOJIONOTPEOIEHUEM MPOMBIIIICHHBIX MPEIIPUITUNA U YBEITUUYEHHUE BOJONOTPEOICHHUS B CBSA3H C
BBOJIOM HOBBIX MUKPOPAOHOB U OpraHu3aIui.

Ha pemoHTHO-BOCCTaHOBUTEIBHBIE paboThl cereld BogompoBoga MVII «Bomokanamy»
TpeboBanock He MeHee 30 MIIH. pyOIieli, KOTOpbIe He ObLITH 3aJI0KEHBI B CTAThH PACXO/I0B.

3apanue 5 Cumyayus: « Konkypenmy

CocTaBbTe NPUYNHHO-CIICICTBEHHYIO LIETb I TPo0ieMHO cutyaruu « KoHKypeHT»

[TpousBoncTBennas ¢upma — OOImECTBO € OrpaHUYeHHOM OTBeTcTBeHHOCTHIO (O0O0)
«ABTOKOC» paboraer Ha pbIHKE aBTOMOOWJIBHOW KOCMETHKH B OJHOM W3 PETHOHOB U O
HEJaBHETO BPEMEHM INPAKTUUYECKHU HE MCIBIThIBAaJa CHJIBHONM KOHKYPEHLIMH: HEBBICOKUE IEHBI,
XOpolee Ka4yecTBO MPOAYKIMHM U MPAKTHYECKH IOJHOE OTCYTCTBHE AHAJIOTMUYHBIX MPEINpUSITUN
o0OecnieunBalivi IKOHOMUYECKYIO CTa0MIIBHOCTD.

OpnHako mosydeHHasi HeIaBHO U3 IOCTOBEPHBIX MCTOUYHUKOB MH(POpPMAIUs, CBUETEIbCTBYET
0 BBIXOJIE B caMoe OmKaifiiee BpeMst Ha 3TOT )K€ PBIHOK JIBYX HHOCTPAHHBIX (pHPM, BBIITY CKAIOIITIX
ABTOMOOWJIBHYI0O KOCMETHUKY W JIAKOKPACOYHYIO MPOAYKLHIO IO HOBEHIIMM TEXHOJIOTHSIM.
[Ipenmnonaraercs, YTO HHOCTPAaHHBIE (PUPMBI BBIAYT CO CBOEH MPOJYKIHMEN HAa PBIHOK YK€ uepe3
JBa Mecslla M, YTO BIIOJIHE BEPOATHO, HAYHYT MKECTKYI0 KOHKYpPEHTHYI0 OopnOy c dupmoit
«ABTOKOCy.

Hecmotps Ha TO, uto d¢upma «ABTOKOC» wuMeeT AOJATOCPOYHBIE JIOTOBOPHBIE
00s3aTeNIbCTBA € TMOTPEOUTENSAMHU, PYKOBOJICTBO (HPMBI TOHHMAET CIOXHOCTh CHTYallld, WU
HEOOXOUMOCTb MPHUHATUS CPOUYHBIX Mep. [locTeneHHo HakomuBIIHECS MPOOJIEMBl B OpraHU3aIuN
HEIOCPEJICTBEHHO IPOM3BOJCTBEHHOIO Ipoliecca, NEPUOAUYECKH BO3HHMKAIOLIUE TPYAHOCTH B
obecrieueHU PpabOTOCTIOCOOHOCTH O00OpPYAOBaHHUSA, MOSBISIONIMECS HEJOUYEThl B OpraHU3aluU
TpyZa pabouux U psl APYTUX MOTYT B CKOPOM BPEMEHHU OIyTHMO CKa3aThCsl HA SKOHOMHYECKON
CTaOMIBHOCTU (PUPMBI U €€ BBITECHEHUH KOHKYPEHTaMH C PbIHKA JAHHOM MPOIYKIHH.

3aganue 6. 3aganue no keiic- curyauuu Ne [ « Viimu, umoovr ocmamuvcsy
B cnenunanbsHOl nureparype, MHGOPMALMOHHBIX pecypcax M JPYTrUX HMCTOYHUKAX HalauTe

JIOTIOTHUTEIBHYI0 MH(pOpMaLMIo o KoMnaHuu « Bumm-buiiinb-JlanH», COOTBETCTBYIOIIYIO TEPHOTY
2006 roga u Hauany 2007 roza.

JlafiTe OTBETBI Ha CIEAYIOIIUE BOIIPOCHI:

Yro mnoHuMaercs mojA crparerueil  (GOpMHUpPOBaHMS ~ YIPABICHYECKHX pEUIeHUH B
METOI0JIOTUYECKOM acneKTe?

Kakas ctparerust pa3BuTus npussta B komnaHuu «Bumm-bumie-lann» (BBJl)? B kakux
PELICHUSX OTpa)kaeTcs 3Ta CTpATErus?

Kakue crparermueckue peiieHus: paspadarsiBaiuch B komnanuu B 2005 roxy? MoxHO 1
JTAHHBIE PEIIECHUS CYUTATh CTPATETHYECKUMHU Ha MOCIEAYIOILYIO EPCIEKTUBY ?

Kakue pemeHnss B KadecTBe CTPATErMYeCKMX ObUIM  pealin30BaHbl  KOMITAHHSIMMU-
KoHKypeHTaMu? Hackonbko 3¢ pekTuBHBI ObLIH 3TH peleHus?

Kakyto crpareruto B pa3paboTke ynpaBlIeHYECKUX PEIICHHH MOXHO ObLIO OBl MCIOIB30BaTh
BB/I B nannoit curyauun? C yero cieAyer HayaTh B IEPBYIO Oo4epen?

Yuctas npubsuis komnanuu «Bumm-bumne-Jlann» (BBJl) mo utoram momyroaust 2005 rona
ynana Ha 35,7% mo cpaBHEeHHIO ¢ aHATOTHYHBIM TiepuoaoM 2004 roma. B mepBom kBaprtane 3TOT
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nmokazatenb Obul eme xyxe — 45,3%. Tem He MeHee, BCe e 0Ka3ajJoCh HEOKHIAHHOCTHIO, UTO
qucTasi MPUOBLTB 32 MOIYTOIMe OMYCTHIIACh HIKE OTMETKH 10 MITH. ojutapoB — 110 8,3 MUIH.

B camom BBJ] 00BsicHSIOT majeHue NpuObUIM pPOCTOM IIEH Ha chipbe. JleHCTBUTEIBHO, ITO
Oena Bcel 0Tpaciu, Tak XKe Kak yJOpOKaHUE TPAHCIIOPTUPOBKU MPOAYKIIMH U3-3a MOBBIILICHUS LIEH
Ha OCH3UH.

[TpencraButenu apyrux komnanuii (OCTaHKMHCKOTO MOJIOUHOTO KOMOHMHATa) CUUTAIOT, YTO,
€CJIM JIeJI0 TaK MOMAeT W JAajbllle, BCS MOJIOYHAs MPOMBIIUIEHHOCTh HauyHET paboTaTh B HOJb.
Oco0eHHO, HEe MOBE3JI0 MOCKOBCKHM ITPOU3BOJUTENSM: UM ChIpbE JOCTAeTCs MO 0ojiee BHICOKHUM
LIEHaM, YeM KOHKYPHUPYIOIIHUM C HUMH PErMOHAIBHBIM MOJIOKO3aBOJIAM.

N Bce xe ymcras npuObUIh Ha OCTAaHKMHCKOM MOJIOYHOM KOMOWHATE 3a TOT K€ MEpPHOJ
BbIpOCcaa. Yero mpore: COKpaTwiId MEePCOHAN, I SKOHOMHUHU HM3JEPIKEK Ha Y4YeT B3sUIM KayKIbIi
JUCTOK OyMard, BBIJAHHBIM Ui (akca, BBEIM OrPAaHUYEHHUS HA IIOJIb30BAaHHE COTOBBIMH
teneornamu U HTEpHETOM.

A Bor BBJl Takas ckpymyle3HOCTh OKaszalach He MojJ cuily. bomee Toro, He Obuln
UCIIONIb30BAaHbl M TaKWe BO3MOXKHOCTH, KOTOpble OCTaHKMHCKOMY KOMOHMHATY HEIOCTyHHbL. B
oTiinuue ot nocieaHero BB/l — XonauHr, B cocTaB KOTOPOrOo BXOAST T€ CaMbleé PErMOHAJIbHbIE
OPENNpUATHsI, UMEIOIIKUE JOCTyn K Oojiee JEIeBOMY CHIpbIO, U COOCTBEHHas ChIpbeBas 0asa.
BooOmie B KpymHBIX KOMIIAHUSX, K KakKOBBIM OTHOCUTCS BBJl, MEHEKMEHT IO YpOBHIO
CUCTEMHOCTH JOJDKEH OBbITh aJ€KBaTE€H MaciiTadaM OpraHU3alud U Ha IOPSI0K MPEBOCXOAUTH
YPOBEHB CIIOKHOCTH, TOCTATOYHBIN I OAHOTO MPEIITPUATH.

Bnopouem, mis mocTikeHus: HEOOXOIMMOM cTeneHu ciokHocTu y BBJI eme ects Bpews.
O06opoTHl KOMIAHWM TpeBbIMAT 1 MipA. momnapoB. Beipyuka pacrer (Ha 17,5% B mepBom
nonyroauu 2005 roja mo CpaBHEHHUIO ¢ aHAIOTUYHBIM NteprooM 2004-ro), MPUHUMAIOTCS MEPHI 11O
YIYUYIIEHUIO CUTYyallUd: KOMMEPUYECKHE Pacxoibl CHMXKArTCA, TaT cokpamieH Ha 10%, Hauara
pectpykrypuzanusa. Ho HeoOxXoauM mHpopbhIB, MHAuYe, KaK OTMEUYAIOT aHAIUTHUKH, HE HCKIIOYEH
KpaliHUIl BapuaHT pa3BUTHSI COOBITHI — pacnpoAa’ka KOMIIaHUH 10 YacCTsIM.

Komnanus nomkHa Obluia 1IEMOHCTPUPOBATH PHIHKY POCT, @ SKCTEHCUBHBIN MyTh pa3BUTHS —
HanboJiee MpocToe U OBICTPOE CPENCTBO MJIst 3Toro. Tem Oosee uTo, kKak BeisiICHUIOCH B 2003 roxy,
coOctBeHHukn BbBJ| umenu B BuIy MpoJaxy XOJIUHTAa TpPaHCHAIMOHAJIBHOW KOPIOpaLuu
«Danone». Ho cnenka mo KakuM-TO MpUYMHAM HE COCTOsIach. W Terneph KOMIAHWUU MPUXOIUTCS
caMOi CHpaBIATBCA C MpodleMamMHu, C KOTOPBIMU CTalIKMBaeTcs mobas OypHO pacTymas
OopraHu3arus.

AHAIMUTUKU TaK)Xe OTMEYarT, 4YTO cTpaTernuecku Bbixon BB/l B pervonsl onpaBpaH:
cnenuduKka MOJOYHOW OTpaciud TaKoBa, UYTO MPOU3BOJCTBO JODKHO OBITh MaKCHMATbHO
NpUOIMKEHO K MOTPEOUTENSIM U UCTOUYHUKAM ChIpbi. TeM He MeHee, CErOJHSAIIHAS CUTyalus C
yuctod npubsuipio  BBJ[  ecTh  OTrojocoxk pemeHud NOpexHUX JeT, NpUBEAIINX K
IepeuHBECTHpOBaHnI0. [lo MMeronmmMcs JaHHBIM, HPOW3BOJACTBEHHBIE MOIIHOCTH, KOTOPBIMH
pacrnoJiaraeT B HaCTOSIIIIMI MOMEHT XOJIJIUHT, UCIIOJIB3YIOTCS HE MOJHOCTBIO.

Ja 1 B caMOM XOJJIMHI€ MPU3HAIOT, YTO B HECKOJIBKUX PETMOHAX HOBBIE MPOU3BOICTBEHHbIE
TUHUM 3arpyxkeHsl nTuimb Ha 30%. D10 o0opyaoBaHHME NS MPOW3BOJACTBA PA3HOTO poja
MHHOBAIIMOHHON BBICOKOMApKMHAJIIBHOW NMpOAYKIMU. HO B KOMIaHUM, HECKOJIBKO IMEPEOICHUIH
CKOPOCTB, C KaKkoi OyJIeT pacTH CIpOC Ha HETPATUIIMOHHBIE MOJIOYHBIE MPOAYKTHI B IPOBUHIIUH.

Kpowme Toro, oTBIEKIIMCh HA Pa3BUTHE MOJIOYHOTO HarpasiieHus, BB/ ciumkom momoxuncs
Ha BO3MOKHOCTH MHEPLIMOHHOTO Pa3BUTHSI CBOETO COKOBOI'O OM3HECA.
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HetictBurensHo, BIIOTh 10 2003 roma KoMmanus Oblia OE3yCIOBHBIM JIUJIEPOM COKOBOTO
peiHka. M Bce Omaromapss HACTUTIIEMY COOCTBCHHHKOB KoMMaHuM eme B 90-¢ rojsl
MpEeANPUHUMATEIIECKOMY 03apEHUIO.

Bo-niepBbiX, KOMIaHHS CO CBOMM IPOJYKTOM OYE€Hb TOYHO TMOMaja B ayJIUTOPHIO:
HAPOXKJIAIOIIUNCS CPETHUNA KJIacC XOTEeN Pajd 3J0POBbS COKH MUTh, HO MPHU 3TOM CO37aBaj CBOIO
KyJbTYpy HOTpeOJieHUs, B KOTOpPOM He ObUIO MecTa TPEeXJUTPOBBIM OaHKaM C COKaMH, 4YTO
BBIITyCKaJja pOCCUMCKAasi IPOMBIIUIEHHOCTb.

Bo-BTOpBIX, OJIeCTAIIMM MapKETHHIOBBIM XOJIOM CTaja cama Mapka: B IMepuoj aXKHOTaXKHOTO
NOTPEOUTENHCKOTO MHTEpEca KO BCEMY MMIIOPTHOMY Ha3BaHHE MapKH ObUIO J1aHO HA HEMOHSTHO
KaKOM $I3bIKE, HAIIMCAHO JJATUHUIIEN U MTPEACTABIICHO SK30TUYECKOM YIIACTOM 3BEPYILLIKOM.

Ho x Hauany HOBOro Beka Ha PHIHOK BBIIUIA JPYTU€ MPOU3BOAUTEININ, U KXl Mpesyiarai
LETYI0 JTUHEHKY COKOB COOTBETCTBEHHO LIEHOBBIM CETMEHTaM, IIPOBOJIUI arpeCCUBHBIC PEKIIAMHBIC
KaMIIaHWM, UTPpaJl HOBBIMH TUNaMH ynakoBokK. M mockonbky BB/ orcTanm B 0OHOBIEHHHM MMUIKA
MapK{d U YMAKOBKH, HEJOCTATOYHO KOPPEKTHO MO3UIIMOHHUPOBAT MApKy COKa HHM>KHErO LIEHOBOIO
CermMeHTa, - B 2004 roay norepsii JIMIepCTBO.

[TombITKa BHIMPABUTH MOJOXKEHHUE 32 CUET YIMOPSIOUYCHUS AUCTPUOYIIUU pe3ysibTaTa He Aana.
BBJl xoTen «cnpsMUTB» CBOM COBITOBBIE MOTOKH: YacTO AUCTPUOYIMEH COKOB 3aHUMAIIUCh
IyOupyronme ApyT APyra CTPYKTYPBI, U ObLIO PEIICHO COKPATUTh UX YHCIIO B KPYITHBIX TOPOJaX
JI0 TISATU-TIECTH, @ B HEOOJIBIIUX TOYKAX Ha KapTe — A0 oaHOro-AByX. Ho mo xoxy peopranuzaiuu
cOBITa MPUCYTCTBUE HA MOJIKaX cOKOBOM npoaykuuu BB/ cuusmnock. B pe3ynbrare poct npoaax B
2005 roay 1Mo mepBoMy MOJYTOAMIO COCTAaBHII Bcero 5,4% — 3TO B HECKOJIBKO pa3 MEHBIIIE, YeM Y
HBIHEIITHETO JIUJepa phIHKa «JIebenssHCcKoroy.

Koneuno, menemxment BB/l He cuaut 6e3 nena. Tak, B Hauaje 3TOro roja Obuia MpoBeAeHa
PECTPYKTYpHU3aLMs YIPABIECHUS XOJIIUHIOM.

beuto mpuHATO penieHne 00beIMHUTE JBa HapaBlIeHUs] OM3HECa - 0 COKaM U BOJIaM, B OJIHO
— «HAMUTKW» (B UTOTe y KOMIAHUM CTaJI0 TPU OM3HECAa — «HAMUTKI», «MOJIOKO» U «JIETCKOE
nuTanue»). [1oCKoNbKy 3TH OW3HECHI MOXO0XH, JUISI HUX MOKHO BBICTPOUTH €IUHYIO CHUCTEMY
JIOTUCTUKU — COKH M BOJA HE MOJIOKO, OHM HE TPEOYIOT OCOOBIX YCIOBUU TPaHCIOPTHPOBKHU. B
UTOTE€ €KEroIHO OyJeT SKOHOMHUTHCS 10 2,5 MITH. JI0JUIapOB.

B wmomounom OusHece ObUTM OOBEAMHEHBI IIEHTpaAjbHAs, OTBEYAIOIIAs 3a TMPOJAKU B
LentpanbHoii Poccun, M MOCKOBCKasg IUpeKUMU. B pe3ynbTate COKpaTWiCS YNpPaBIECHYECKUM
amnmapar, 4TO 1aJ10 3KOHOMHUIO B TOJIMWJIJTMOHA JI0JJIAPOB.

bbII0 mpoBeneHO W COKpalleHue MPOM3BOJCTBEHHOro mnepcoHana Ha 10%, HO moka B
CHI)KEHHMHU U3JIEP>KEK ITO HE BBIPA3HIIOCH, TOCKOIBKY COKPAIICHHBIM OBLTH BBIMJIAUY€HbI BHIXOAHOE
nocoOre U KOMIEHCAIMA. DKOHOMHUTH PEIICHO W Ha peKJiaMe MOJIOYHOW MPOAYKIIMH, 3aTpaThl HA
KOTOPYIO PaHbIIE COCTaBIsUIA OKOJIO 5% BBIPYUYKHU (32 CUET MPOJBUKEHUS 30HTUYHOTO OpeHja, a
HE OTJICTbHBIX MPOIYKTOB).

[TocTaBnena 3amaua, mo kpaitHeir mepe, Ha 30% oOecreyuTh MPOU3BOJICTBO COOCTBEHHBIM
ceipbeM. KoMmanusi uzieT Ha 3TO HE TOJIBKO PaJu COKpALIECHUs M3JIEPKEK, HO H3-3a peaabHOM
yTpo3bl Ae(UIIUTa CHIPbS: arpOXOJIUHTA OCBOOOXKIAIOTCS OT JKMUBOTHOBOJYECKOTO HAIMpPaBJICHHUS,
ocTaBlsis 3a co0Ooif Oonee peHTa0ENbHOE pPACTeHHEBOACTBO. WHBECTUIIMM B  CO3JaHHE
arpoXoJiANHTa, 10 NpUKUAKaM pykoBoacTBa BB/I, okymnsrcs uepe3 ceMb JerT.

B MomoyHOM HampaBlieHWHM CTaBKa TOXKE JeNlaeTCs Ha WHHOBAI[MOHHBIC TIPOYKTHI:
o0oramneHHoe BUTaMUHAMU MOJIOKO, MUKCHI MOJIOKA M COKa, HOTYPTHI C HOBBIMH KHCIIOMOJIOYHBIMH
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Oaxtepusmu. Celuac 1011 TaKUX MPOAYKTOB B aCCOPTUMEHTE KOMIIAHUH cOCTaBisgeT okoio 40%.

[To cokam NPUHATO PELIEHUE B TOM XKE JAYXE — COCPENOTOUYUTHCS B HUIIE MapKUHAJIbHON
NPOAYKIUH, TOJJICPKUBasi MO3UIMK Hambosiee ycrnemHoi mapku BBJl — J7, a He 6opoTbes 3a
BO3BPALICHUE TPEKHET0 TI00aIbHOT0 JIUEPCTBA.

Ho noxa cyn na aeno, cutyanust Ha peIHKE MeHsAeTCs He B 1oab3y Bb/I.

HapamuBaer akTuBbl ero riaBHbIA conepHuk, komnanus «lOuummik». [lo odpunuanbHbIM
JAaHHBIM, B 3TOT XOJJIMHT BXOAWT 14 mpennpustuii, a mo HeopUIUaIbHBIM — Yyxe 18 (umyT
MEPEroBOPHI O MOKYIKE ele yeTbipex). [Ipogaxku pacTyT OGemieHbIMH TeMIIaMU: TOJIBKO 32 BOCEMb
MmecsaueB 2005 rona oHu yBenuuuauch Ha 51%, ¥ MpUMepHO MOJOBUHA MIPUIIIACH HA OPTaHUYECKUN
pocT (T. €. HE Ha MOKYIKY HOBBIX akTHBOB). [Ipu sTom «lOHMMMIIK» 1OYEMY-TO HE CTpajgaeT OT
pOCTa LIeH Ha ChIphe: B KOMIIAHUH CYUTAIOT, YTO Il HUX 3TO HE ABISETCA KPUTHUECKUM (pakTopom,
IPENSITCTBYIOLIUM POCTY.

B Hume BbICOKOMapKHHAJIBHBIX NPOAYyKTOB BBJl TOXe HE MOXXET YyBCTBOBAaTh ceOs
cBoboaHo. «Danone» yxe roga mointopa IEpKUT CTaOWIbHBIE LIeHbI, U3-3a yero BBJ] He moxer
MOJHUMATh CBOU 0€3 Yrpo3bl ISl KOHKYpPEHTHbIX Mo3uiiuii. C MHHOBAIlMOHHBIMHU MPOAYKTAMU
BBIXOJUT Ha pPbIHOK M «HOHUMMIK». A MeXIy T€M B 3TOM CErMEHTE pPbIHKAa CIPOC JTOBOJIBHO
OTpaHHYEH, TaK KaK POCCUMCKHUI MOTPEOUTENH MO-TIPEKHEMY OOJIBIIE MPUBEPKEH TPAAULIMOHHBIM
MOJIOKY U Keupy.

Ha sTtoM ¢oHe MpadHO BHITJSAAT 3aMEUYaHHsT AHATUTHKOB O TOM, YTO PEHIEHWE MHOTHX
npobaem BB/ yriupaeTcsi B MEHEIKEPCKHE TOJOBBI.

Tak, aHAJIUTUKU MPU3HAIOT, YTO XOJJUHI TPAJULIUOHHO CHJIEH B TEXHOJIOTHYECKOM
MEHEKMEHTE: MOJEpHH3AINS MPUOOPETCHHBIX aKTHBOB HE 3acTaBiisieT ceds »xkaath. Kpome Toro,
OTMEYaeTCsl BHICOKHI YpOBEHb (PMHAHCOBOT'O MEHEDKMEHTA, HE MO3BOJISIIOIIMMA XOJIUHTY YITH B
yobITok. HO opraHu3anuoHHBIII MEHEIKMEHT, OCTaBJISET >KelaTh myumiero. JlelicTBUTENBHO,
MHTETpalUsl pPa3HOPOJHBIX aKTHBOB HHMKOI/Ia He Oblja TPUBHAJILHOW 3ahayeil [yl yrnpaBiIEHILEB.
Moxer ObITh, U1t BB/] Hactana mopa ocBoO0XXIaTbcs OT COKOBOIO OM3HECAa M COCPEOTOYUTH BCE
YCHJINS HA MOJIOKE.

To ecTb peub UAET O MPOPBHIBHBIX PELICHUSX Ha CAMOM BEPXHEM YIPABICHUECKOM ypPOBHE.
HekoTtopble aHanUTHUKK Tak MPsIMO U TOBOPST, YTO KOMIAHUS, MTOX0XKE, COBEPIIAECT KIACCHUYECKYIO
omuOKy, COXpaHsis B PYKOBOJICTBE COOCTBEHHUKOB, 3aJIOKHUBIIIMX OCHOBY €€ OusHeca. Mexay TeM
U3BECTHO, YTO MEHEKEp M NpeANpUHUMATeNlb — HE TO 4YTO pa3Hble Npodeccuu, a pasHble
npu3BaHus. M paHo MM O3AHO MPUXOIUTCS MepeaaBaTh Opa3bl MpaBiIeHUs IpodecCuoHaIaM.

3aganue 6. Pa36op keiic- cutyauuu Ne 2 « Camvle unmepecnvle cumyayuu npeonazaem Ham
HCU3HB Y

Kommanus «ApaHTa» — OJIMH M3 BCAYIINUX HI'POKOB B CBOEM CCKTOPC pPbIHKA — 3aHUMACTCA

IpoJiakel KOMIUIEKTYIOIIUX Ul JepeBooOpaldaThIBaOIUX U MEeOENbHBIX MpeanpusaTiii. B komnanuu
Oosee cTa COTPYAHMKOB, CPeIHUI CPOK pabOThl B KOMIIAHUHU MATH JIeT. PyKOBOAUT KOMIaHHWeH ee
Biagenery, Anapeit MapanoB, KOTOpoMy yhanoch coOparh 3((EeKTUBHYIO KOMaHIy MOJOIbIX,
IPOTPECCUBHBIX PYKOBOAMTENIEH. YIIpaBlieHHE IEPCOHATIOM B OT/IENbHYIO CIIyXO0y He BBIIEICHO, BCEMHU
BOINPOCAMH, BKJIIOYasi MMOMCK, OOyueHHe, pa3BUTHE INEePCOHANA, 3aHUMAIOTCS PYKOBOIAMTEIH OTJIENOB.

Kaxxgomy u3 HUX B Hayasie rojia BblaensieTcs: OokeT Ha oOyueHre nepcoHana. BeiOop TpeHUHTOBBIX

KOMITaHUH IMPOUCXOAUT IO PEKOMECHIAIINN I[py:’)el‘/ll, KOJIJIET 1 3HAKOMBIX.

Oco60e MEeCTO B KOMITAaHWH 3aHUMAET OT/EI MPOoJax, B KOTOpOM paboTraroT 26 denoBek. B ero

CTPYKType€ HECKOJIBbKO TPYIII, KaXk/aas U3 KOTOPbIX 3aHHMAETCs MPOJIaXKel CBOEro MpOyKTa. YxkKe JBa

20



roga otaenoM pykoBoaut MBan KomomenrnieB, paGotaroniuii B KOMIIAHUM IIECTh JIET, 00JIaqaronInui
AaBTOPUTETOM B KOMIIaHUU. B TOM, 4TO BbIpyuKa KOMIIaHUU 3a MOCJEIHUE J1Ba roja Bbipocaa Ha 30%,
ecTh W ero 3aciayra. lMBaH no-HacTosleMy paZeeT O CBOEM Jelie, IPU 3TOM OH JOCTAaTOYHO
JIEMOKPATUYHBIH PyKOBOAMUTEINb, MPUOETAIONINNA K €IMHOBIACTHUIO TOJIBKO B 0COOBIX ciydasx. Ilepen
T€M, KaK NPUHATH PELIEHUE, OH YacTO CIPALIMBAET TOYKY 3PEHHUSI CBOUX COTPYAHMKOB, /1aBas UM TEM
CaMbIM I10YYBCTBOBATh Ce0sl MPUYACTHBIMU K PA3BUTHIO OT/IEJIA.

MBaHy Ka3anoch, YTO OH IOCTPOMJ KPENKUH OTAEN NMPOAAX, BHEAPUB CUCTEMY BHYTPEHHETO
oOyueHust HOBUYKOB. [locie ero Ha3HaueHUs PyKOBOIUTENEM OTeNa OH Cpasy e, NPH HOAJEPIKKE
JUPEKTOpa KOMIIAHUM, BBEJI HOBYIO CHCTEMY OOHYCOB, KOTOpas IIpeiroiaraeT IHpeMUpOBaHHE
COTPY/IHHMKOB 3a HX JIMYHbIE pE3yJbTaThl U 3a pe3yibTarbl oTnaena B nenom. K tomy xe MBan BBeln
CUCTEMY paCIpeleeHHs] KJIMEHTOB, KOTOpas 3aKJIOYaeTCs B 3aKPEIUIEHMM KaXJ0ro KIMEHTa 3a
NEPCOHAJIBHBIM MEHEKEPOM: C KIIMEHTOM Bellach KPOMOTIIMBasi padoTa, BHICTPAUBAINCH MTAPTHEPCKUE
OTHOILIEHHUA. B ciayuyae OoTCyTCTBHS MEHEIKepa KIMEHTa €ro 3aka3 IpUHUMAaIl KOJIJIETa U IpU MepBOU
’Ke BO3MOXKHOCTH IepeaaBa HHQOpMaLUI0 MEHeDKEPY.

HekoTtopoe BpeMsi Hazaj B oTAele Hayaauch mnpoOiemsl. Bce yamie cramu 3ByyaTh BONPOCHI
«IToueMy UMEHHO 5 JJOJKEH OTBEYATh HAa 3BOHOK «HE MOETro» KJIMeHTa?

[ToueMy s Tpady Ha HEro CHJIbI, @ BBIPyYKa OT 3TOTO KJIMEHTA UAET He B MOM IUIaH, a B IUIaH TOTO,
KTO orcyTcTBOBai? Ilpu 3TOM, KOria MEHsI HET Ha MECTE, MOETO KJIIMEHTa HE MOAXBAaThIBAIOT, & IPOCTO
roBopsrt: «llepesBonure nozxe». B urore ObUIO pelIeHO CO34aTh HOBYIO CUCTEMY OOHYCOB, KOTOpas
IPEIOoJIaraeT oIary Jito0oro yCHius co CTOPOHbI COTPYIHUKOB.

Tem He MeHee, aTMoc(epa B oTHene cTaja IpPOXJaJHOM, Mpomajl AyX B3alMMO3aMEHSEMOCTH,
KOoTOpblii VBaH Bcsvyecku MOAJEpXKHUBajl B OTAENE Bce 3TH JBa roga. Eciu paHblie COTpYIHUKH
IPOBOAMIIM BMECTE BpeMs U Iociie paboThl, CIOHTAaHHO cOOMpasich, HAIPUMEDP, B KUHO, TO TEHEPh ITO
CTaJI0 OOJBIION PEIKOCTBIO.

Kpome Toro, B otaene cranu oOpa30BBIBATbCS KOAIMIMK, U CTOJKHOBEHHS HX MHEHUH
IPOMCXOIMIIO KaX/Ibli pa3 Ha coOpaHusax otaenos. [lopoii ka3anock, 4T0 KOHGIUKTHI BCIBIXUBAIH HA
mycToM MecTe. Bee yarie pykoBOAMTENIO MPUXOJUIOCH CTy4aTh «KYJaKOM IO CTONY» U MPUHUMATh
pelIeHNs AUHOIMYHO, XOTS 3TO OBLJIO COBCEM HE B CTHJIE KOMITAHUM...

[Tocne Toro, xak MBaH momyumsn 3asBieHHE OO0 yXOA€ OT OJHOTO M3 CaMBbIX YCIELIHBIX
MeHemkepoB Onbru CreniioBoi cTano NOHATHO, YTO CUTYallMs camMa He pPa3pelIuTcsi U HyKHO CPOYHO
YTO-TO JI€NaTh...

Kakwue BbI 1aguTe pekoOMeHaluy pyKOBOAUTENO oTaena npoaax Meany KonomeHnuesy?

3ananue 7. Pazbop ketic-cumyayuu Ne 3 «Koneco usmenenuu. Mosxcem au ¢hupma nocmosinno
MEHAMbCA? »

B naHHOM ciydyae Keic MOCBSIIEH peajn3alud MacIITaOHBIX MPOTrPaMM OPTraHU3allMOHHBIX
U3MEHEHUH B MEeTepOyprckoM KOHIUTEPCKOM oObenuHeHuH «JItoOumbIi Kpait» U mpobiieM, ¢
KOTOpPBIMHM CTOJIKHYJIaChb TeHepainbHbli nupekTop Enena CrpenblioBa Npu BHEAPEHUU ITHUX
IporpaMM. 3aMeTuM, 4To 10 npuxoaa CTpenblioBOil KOMIIAHUSI HAXOIUIACh B KPU3HCE.

H3menenuii ne bbigaem mno2o?

Jnis KoHauTepcKoro oobeanHeH s «JIFoOMMBII Kpail» 3TOT BOMPOC MOKa OCTAETCS OTKPBITHIM.

B 2006 romy Bce COTpyIHHKH KOMMaHUU «JI1oOMMBIA Kpai» (POCCHMMCKUN JUACp TI0
MIPOU3BO/ICTBY OBCSHOT'O MEYEHbS, BBIYCKACT U JIPyrHe KOHAUTEPCKUE H3AENUs — IMOAPOOHEEe CM.
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nojaBepcTky Ha cTp. 80) NpUHSIIM yyacTHe B OYEpPEAHOM CEMHHApe KOMIIAaHWH, Ha KOTOPOM
MOABOAMINCH UTOTH BHYTPUOPTIaHU3AIMOHHBIX MPOEKTOB. COTpyAHUKAaM ObUIM TaKXe MPeICTaBICHbI
IIPOEKTHI, KOTOPBIE €1l MPEACTOSIIO OCYIIECTBUTD.

B cepeaune 2005 roga B KOMIIaHMM CTapTOBaJ MPOEKT MO BHEAPEHUIO MPOILIECCHOTO MOJXO0/a,
KOTOPBI HAa MOMEHT IPOBEACHHUS CEMHHAapa ObUI Ha MOJOBHHE MyTH K 3aBepuieHuto. [lapannensHo ¢
HUM TIPEJCTOSIO 3allyCTHTh MpPOeKThl «Oruiata mo KOMOETeHHHsIM» U «MyJIbTHUIIPOEKTHOE
ynpasieHue». Bmecte ¢ Tem «JI100uMbIii Kpaii» yKe TOTOBUJICS K CEPTUPUKATMOHHOMY aylIUTy CBOEH
CUCTEMbl MEHE/DKMEHTa KauecTBa. «KoMIaHus MOCTOSIHHO JOJDKHA JIBUTAThCSl BIIEPEN», — TOBOPHUT
Enena CrpenbiioBa, MIaBHBIM HHUIMATOP BCEX W3MEHEHUH. MOXKET JM MpeArnpusiTHe MOCTOSHHO
u3MeHsaTecsa? Uto emy 310 nmaer? 3aueM 3TO HYKHO COTpyAHUKaMm? Bce 3TH BONPOCH OCTaIHUCh
OTKPBITBIMU TIOCJIE TIPOBEICHUS CEMUHApA.

Bcezoa c yovimxamu

B okts6pe 2003 roma omuH U3 cOOCTBEHHUKOB Mpeiokui Enene CTpenblioBOi BOWTH B
COCTaB TON-MEHEPKMEHTa KoMmaHuu «JIroOumbiii Kkpait». J[o 3TOro MoMeHTa TpU OCHOBHBIX
aKIMoHepa OObEeIUHEHHS PYKOBOIWIM UM 1o odepeau. CrTpenbplioBa comacuiach Ha 3TO
npeioKeHne, TeM OoJiee YTO ¢ JIByMsI U3 COOCTBEHHMKOB KOMITAHUM OHA yk€ Oblila 3HAKOMa IO
pabote B «IleTpocorosze» (MpoU3BOAUTENH KETUYIIOB, MAHOHE30B U JPYTUX MHILIEBHIX MPOAYKTOB).
Jlis Havana, y4YUTBIBas OIBIT €€ Mpeablaynie pabotel, mepen Enenol CrpenbloBoi Oblia
MIOCTaBJIEHA 3aj[a4a OPraHu3alliy yIpaBiIeHUYECKOro y4era.

B TOT MOMEHT KOMITaHMsI Haxoauiaach B KpU3HUCE; COOCTBEHHO, OHa paboTana B yOBITOK C
MoMeHTa ocHoBaHus. K koniy 2003 roma aeiicTBusl mepcoHasa, HalmpaBJE€HHbIE HAa JIOCTH)KEHUE
MOCTABIIEHHOW PYKOBOACTBOM ILieJH (POCT Mpoja)x 00N IIeHOM!), BhI3BAIM KOJUIANC KaHAJIOB
muctpuOyuu. Ilpocpouennas nebutopckasi 3a0mkeHHOCTh cocTapisia 100% oT miaHoBoi, 4To
KpaiiHe HeraTMBHO CKa3bIBAJIOCh HA BEIMYMHE COOCTBEHHBIX O0OPOTHBIX cpencTB. ONHU KIIMEHTHI
OTKa3bIBANIUCH IJIATUTH, APYTHe MPOCHIN 3a0paTh MPOCPOUYECHHYIO MPOAYKIIMIO U TOJBKO MOCIHE
3TOTO COVIAIIAIIMCH MJITH Ha MEpPeroBOphl. B TO e BpeMs CyLIeCcTBOBAJIN Cephe3Hble MPOOIEMBI C
ce0eCTOMMOCTbIO MPOTYKIIUN — OHA ObLIA CIIMILIKOM BBICOKOM.

Haxkowner, ToproBeie MapKy KOMITAHHH OBUTA MAJIOM3BECTHEI.

KoneuHo, xommanusi o0najaisa W CHIBHBIMH CTOpoHamH. Hampumep, 1Mo MHEHHIO
CrpenbuioBoii, B «JIrobumMoM kpae» ObLIM COOpaHbl XOPOIIME CHEIHATUCThl B KOHIUTEPCKOM
MPOU3BOJICTBE, YTO TMOJOKUTEIHHO BIUSJIO Ha KAueCTBO NPOAYKIMH M PEIyTalHI0 CpPeau
notpebureneil. Kommanus Oblia 3aperucTpupoBaHa Kak eJUHOE IOPUINIECKOE JIUIIO0; B TOT MOMEHT
3aBepuianach (opmanuzanus OpPraHu3alMOHHONW CTPYKTYpbl W HANHCAHHWE JIOJDKHOCTHBIX
uHCcTpykuuid. Ha dalpuke cyiecTBoBall OMpeaeieHHbIN 3amac MPOU3BOJICTBEHHBIX MOIIHOCTEH,
MO3BOJISABIIMK THOKO MOIXOAWTH K (DOPMHPOBAHUIO accOpTHMEHTa. Ho B IemoM KOMITaHHS
HAXOJMJIaCh B TSHKEJIOM COCTOSIHUU U Tepsijia KIMEHTOB.

B wmapre 2004 roma cOOCTBEHHHWKM KOMITaHWH Tpeqioxkuian Enene CTpenbloBOH MOCT
reHepalbHOr0 JHUPEKTOpa, W B afpesie OHa MpUIJaciia Ha TOCT JUPEKTOpa MO Pa3BUTHIO U
uH(pOpMaMOHHBIM TexHoNorusM J{mutpus baiikoBa — cBoero cokypcHuka 1o nporpamme MBA.
Taxxe CTpenblioBa CMEHHIIA TUPEKTOpa MO MpojakaM. HOBBINM TUPEKTOp MpHHSIT Ha cedsl Bce
po0OJieMbl KOMIIAHUH, CBS3aHHBIE C KIIMEHTaMH, HO CMOT MpopadboTaTh Beero Tpu Mmecsna. OHako
€My YJaJIoCh HEMHOTO BBIPOBHSTH cUTyaruio. OH COCTaBUJI CHUCOK KJIMEHTOB W WX MPETEH3UW U
paboTait ¢ KaKIbIM 110 3ToMy criucky. [Tocne ero yxona CtpenblioBa 3aHMMalach IpoAakaMu cama
— CHUCTeMaTH3UpOBaja WX, MHUIUUPOBaAIa pa3pabOTKy MOJUTUKU MPOAAXK, BBEJIA HOBYIO CUCTEMY
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MOTHBAIIMH ISl MEHEJKEPOB IO MPOJIaXkaM, OPUEHTUPYS UX Ha HY)XHbIe Toka3aTenu. B utone 2005
roja B KOMIIAHMIO IPUIIEN HOBBbIM aupekrop no npogaxam — Oner Ilerpos. B To xe Bpems
PYKOBOJICTBO KOMIITAaHMHM IIlepeexajo B HOBbIM oduc: 1m0 3Toro oduc Haxomwica B CaHKT-
[Terepbypre, a ¢abpuka — B ropone Otpannoe JIeHWHTpaaCKOH 00JIacTH M CYyIIECTBOBAIO
pa3JiesieHue MEXTY «HEO0KUTEIAMU» U KIIPOCTHIMU JIIOIBMUY.

Osnadeti 6yoyuum

Wnest BHEPSATH MpoliecCHOE yIpaBiieHue nosisuiach y Enensl CTpenblioBOi IUllb B anpesne
2005 roga. Ho uctoku sToro perieHus, kak 00bscHsaeT CTpeblioBa, HY)KHO HCKaTh B €€ JCTCTBE, B
ocoOeHHOCTSX XapakTepa. Tak, B nerctBe CTpenblioBa pPeAKo TOBOJWIA YTO-TMOO 1O KOHIIA.
[Torom oHa MOHsAJA: JUISL TOTO YTOOBI YCHETh JOBECTH MJICIO JI0 KOHIA, HEOOXOAMMO JIeHCTBOBATh
OYeHb OBICTPO W JeNaTh MUHUMYM JBIKeHHUH. [loaTOMy B KOMIaHWM OHa XOTeJla OpPraHU30BaTh
paboty TakuM 00pa3om, YTOOBI yOpaTh BCE JIMIITHEE U TPATUTh MUHUMYM YCUJIMI Ha TIOBTOP.

Cuauaa CrtpenblioBa o0paTuiach ¢ MpochOOH TPOBECTH TPEHUHT B KOMIIAHHUIO
Ernst&Young, HO BBIICHUIIOCH, YTO KOHCYJIbTAHThl TaKOH ycinyru He okasbiBatoT. Tak Enena
CrpenbuoBa u Jmutpuii baiikoB npunim Ha ¢akynsreT MmeHemxmenTa CIIOIY ¢ npemioxenuem
OpraHU30BaTh MPOEKT, MOTYYUBIIHNMA Ha3BaHHE «ONTUMU3aLKA OU3HEC-TIPOIeCCOBy, Min «OBranen
OyIylIUM MPEUMYIIIECTBOM.

[lenbto ONTHUMM3ALMKU IPOLECCOB SBISUIOCH HE COKpALIEHME YMUCICHHOCTH IE€pCOHaNa, a
o0ecrnieueHre pa3BUTUS U pOCTa KOMIIAHUU TEM K€ YHUCIOM COTPYIHUKOB.

CoBMecCTHBIN MPOEKT ¢ PaKyIHTETOM MEHEIKMEHTA OCYIECTBIISIICS B HECKOJIBKO 3TarnoB. Ha
nepBoM ObliIa pelieHa 3ajada 1Mo 0TOOpy YYaCTHHKOB: MMHU CTajld KOMITAHUH «JIF0OMMBINA Kpaiiy,
«TonXaycberon» (nuaep Ha pbIHKE MPOMBINUIEHHBIX MONIOB) U «OM3-Crencranb» (KoMmaHus,
co3laHHasg Ha 0a3ze MeTauTyprudeckoro komiuiekca Ibkopckux 3aBomoB). Ha BTopoM sTame
MPOBOAMIIOCH OOYYEHHE COTPYIHUKOB, BBIICJICHHBIX KOMIIAHUSMHU- YYAaCTHHKAMH, MPHUHIMIIAM
IPOILIECCHOTO MOAX0Ja M METOJaM ONTUMH3AIMKM OM3HEec-TpoleccoB. TpeTuil stam 3akiovaincs B
BBIJICJICHUM M OINUCaHMM Ou3Hec-mporeccoB. 1 HakoHel, B paMKax 4YeTBEpTOro j3Tama ObuI
OpraHM30BaH AMAJOTr (B BUJAE CEpUU KPYTJBIX CTOJOB) MO OOMEHY OIBITOM MEXAYy KOMIIaHUSMU,
NPUHSBIIMMHU y4acTHe B poekTe « OnTuMHU3alus OU3HEC-TIPOLIECCOBY.

Kax ecmo u xax naoo

B «JIrobumom kpae» mpoekt «Ontumusanus OusHec-mpoieccoB» craptoBan B ampene 2005
rofa. B xomnanuu Obl pa3pa®oTaH IUIaH peaau3alyu IPOoeKTa, KOTOPBIH COCTOUT U3 CEMU 3TalloB,
OIIpEEIIEHBl 3a/1a4l KaXI0T0 ATala, CPOKU M OTBETCTBEHHBIE 3a €ro peanu3anuio. beina co3nana
IIPOEKTHAs IPyIIa U3 CEMHU YEJIOBEK — MEHEIKEPOB Pa3INYHbIX YPOBHEH, BKIIIOUAsl FEHEPAIBHOIO
nupekTopa. PykoBonuTens npoekTa ocBoOOXAaICS OT TeKyllel paboThl U B TeUeHHe paboyero aHs
OBLJT 3aHAT TOJIBKO peaiu3aleil 1aHHOTo NPOeKTa. DTO NPUHIMIIUAIBHBIA MOMEHT, TaK Kak paboTy
B IIPOEKTE TaKoro MacmrTaba HEBO3MOXKHO COBMEIIATh C TEKYILIEH [eATelbHOCThIO. YdacTue
MEHEIKEPOB OBIJIO NCKITIOUUTENBHO T0OPOBOJIBHBIM.

Ha nepBom stane HeoOXoaumMo ObLI0 MpoBecTH 00ydYeHHE MPOEKTHON KOMaH[bl, TaK KakK JI0
3TOr0 HUKTO B KOMIIAaHMM HE HMEN OIBbITa BHEIPEHMSI CHCTEMBl MEHEIKMEHTa KadecTBa WU
cOaaHCcUpOBaHHOM cHcTeMbl Tokaszarenei. IloaroToBuTenbHBIH 3Tall — «MHKYOALMOHHBIN
nepuoa» — 3aBepunwiics B utone 2005 roga KOpnopaTUBHBIM CEMHHApPOM, B KOTOPOM IPHUHSJIO
ydacThe OOJNBIIMHCTBO COTPYJHUKOB KOMIAHUHU. YYAaCTHUKH MPOEKTa paccKa3alud COTPYAHUKAM O
MPUHIIMIIAX TPOLECCHOTO MOJX0Aa, a TaKKEe O TOM, Kakhe MpOoOJIeMbl 3TOT IMOAXOJ IMO3BOJIUT
PEIINTb.
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B cBs13u ¢ nmpuHATHEM pELIeHUs O BHEJPEHUH IPOLIECCHOTO MOAX0/a Yy COTPYIHUKOB BO3HUK
BOIIPOC O BO3MOXHOM COKpPAILICHUH IEPCOHATA B Pe3yJbTaTe ONTHUMU3ALUU pabOThl. 31eCh HAJO
NOMYEPKHYTh: LIEJIbI0 ONTUMHU3ALUU IPOLIECCOB SBISJIOCH HE COKpALIEHHE YHUCICHHOCTH
nepcoHana, a 00ecredeHrne pa3BUTUS U POCTa KOMITAHUU TEM e YUCIIOM COTpyIHHKOB. Hanpumep,
B pe3yJibTaTe pa3pabOTKU MOJEIH «KaK HaJ0» ObUI JMKBUAWPOBAH JEMapTaMEHT IJIAHHUPOBAHUS
IPOM3BOJCTBA — ATy (YHKLHUIO IEepeAaad HENOCPEICTBEHHO Ha MPOU3BOACTBO. Jlupekrop mno
IUIAHUPOBaHMIO, oOsajast OOJbIIMM ONBITOM PabOThl B MMIIEBOM OTPACiM, BO3IVIABUI BHOBB
CO3/IaHHBIM JernapTaMeHT KadecTBa. Takas MOJMTUKA B OOJIACTH UEJIOBEYECKUX PecypcoB Oblia
JIOHECEHa JI0 COTPYJHUKOB KOMIIAHUU Ha IIEPBOM K€ KOPIOPATUBHOM CEMHHApPE IO MPOLECCHOMY
HOJXO.Y.

Crnenyromeit 3a1adeil ABISIOCH BBIICICHUE U ONUCAHUE OM3HEC- MPOLECCOB «KAK €CThY, TO
€CThb CO3[JaHUE CYILECTBYIOLIEH IIPOLECCHON Moaenu KoManuu. [locine kopnopaTuBHOro ceMHHapa
K TPOCKTHOH KOMaHJI€ NPHUCOSAMHWINCH CTyIeHTH (Qakyibpreta MeHemkmenta CIIOIY. U3
IPOEKTHOM KOMaHJAbl M CTYJICHTOB OBUIM OpPraHW30BaHbl TPYMHIMbl 110 HNPUHLUIY «OJUH YIEH
IPOEKTHON TPYMIIBl IUIIOC OJUH CTYAEHT», COCTaBJIEH IUIaH-TpaUK OMMCAHUS IPOLECCOB «KaK
€CTb».

CoTpyIHUK KOMIIAaHMM MPOBOJIMJI ONPOC IEpPCOHANA, BBIACHAA, KaK M Kakue (yHKIHMU
BBITOJIHSIOT T€ WIM WHBIC paOOTHHUKH, 3aTE€M CTYIEHTHI 3alOJTHUN (OpMa periiaMeHTa, pucOBaJIH
CXEMBbI MPOILIECCOB MaTPUIly OTBETCTBEHHOCTH. Ilocne oOCcykaeHuss B MUHU-TPYIIIIE U YCTPaHEHUS
BCEX HEJIOYETOB PErJIaMEHT COIVIACOBBIBAJICSA C PYKOBOJUTEIEM IIpOLEcca U 3aTeM 00CYyKOalcs Ha
coOpaHMM IpyIIbl 10 YIPaBIeHUIO NpoeKToM. OOBIYHO periaMeHT yTBEPKAAIU IOCe JBYX-TPEX
00Cy»X/1IeHul Ha COOpaHUM MTPOEKTHONH KOMaH/IbI.

B pesynbTare onpoca u co3aaHue periiaMeHToB MPOLECCOB ObUIN pa3padoTaHbl rpaduyeckue
CXeMbl — ONMCAaHUE TIPAaHUI] M XapaKTEPUCTHK Kaxaoro mnpouecca MTorom crama Mmozeib
IIPOLIECCOB «KAaK Halo», TO €CTh CO3/laHUE ONTHUMAJIBHON IMPOLECCHOW MOJENHM KOMIaHMM. JTa
MOJIeNIb TpejcTaBisAia co0oi cxeMy, Ha KOTOpOHl ObLIM OTOOpa’keHbl OCHOBHBIE CBSI3U MEXIY
poleccaMy KOMIIAaHUHM, a [I0J] Ha3BaHUEM KaKJoro 0003HaueHbl HOMEpA LN U; «AepeBa Lenen»
KOMIIaHUH.

«/lepeBo nenei» pazpadaThiBaIOCh NapaLIENbHO ¢ OMUCAHUEM MIPOLECCOB «KAK €CTh», ITUM
3aHUMAJICSl CO3JaHHBIH BHYTPEHHUN COBET KOMIAHUM. BbII0O HEOOXOAMMO JIOTMYECKH YBS3aTb
KAauEeCTBEHHBIE M KOJIMYECTBEHHBIE, ONIEpEKaIoUe U oTcpoucHHbIe nenu. [locie pasBepTeiBaHUA
Heneil BEepXHEero YypoBHSA ObUIM pa3paboTaHbl IOKa3aTeld, KOTOpbIE BBICTYNAT B KadyecTBE
UH/IMKAaTOPOB JIOCTHXKeHus ueneil. [lapamnenbHo TpeOOBaloOCh COCTHIKOBaTh WX C LETSIMH U
MIOKAa3aTeJsIMU  BBIJICJIEHHBIX NPOLECCOB. J[OCTHMKEHHE ITOrO0 COOTBETCTBUS SIBISETCS OAHOU M3
3aJa4 ATara OMUCAHUS IPOLIECCOB «KaK HAJI0».

Celiuac B NMpOEKTE Y4acTBYIOT YK€ HE ISThb-CEMb YENIOBEK, KOTOpbIE BXOJAT B TPYIIY I10
YIPaBIEHHUIO MPOEKTOM, a 0K0J0 70 (He OCBOOOXKJIEHHBIX OT OCHOBHON PalbOTHI), YTO COCTABIISIET
npumepHo 20% oT o0Iero unciaa coTpyIHUKOB KomMmanuu U 90% — oT uucia MeHemkepos. B
anpene 2006 roga W3 KOMIAHUM YLIEN PYKOBOAMTENb IPOEKTA, YTO HETATUBHO IOBIUSIO Ha
IIPOLIECC M3MEHEHU — BCsl JIEATENbHOCTh IO MPOEKTYy npuocTaHoBuiach. Enena CrpenbloBa
IIPUHSUIA PELIEHUE BO3IJIABUTD €TO0.

Pesynomamer 6 yughpax

CeroniHsi y’e MOXHO TOBOPUTH O MPOMEXKYTOUHBIX pe3yjbTaTax MpoekTa. Pe3ko cHU3MiCS

MPOLIEHT HEIOBBIMOIHEHUS MOCTYMUBIINX 3aKa30B MO MPUYKUHE OTCYTCTBHS TOTOBOM MPOAYKIIMU Ha
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CKJIazie. DTOT MPOLIEHT Hayalu paccuuThiBaTh ¢ aBrycrta 2004 rona, u Toraa oH coctasisia 5,6%, a B
nexabpe 2005 roma — yxe 0,5%. Ha rpaduxe BugHO, uto B ceHTsi0pe 2005 roga mpou30Iuio
pe3Koe yXyJIIeHUE IOKa3aTens, YTo ObLIO BBI3BAHO MpoOieMaMu cpa3y y BCEX IOCTaBIIUKOB
YIAaKOBOYHBIX MAaTE€pPUAIOB. DTO CTAJIO CEPbE3HBIM YPOKOM JUIsl KOMIIAHUHU U MPUBEIIO K PEIICHUIO O
paCHIMPEHUH MPOTPaMMBbl YIIPaBICHUS KAYECTBOM M BKJIIOYEHUU B HEE MOCTABUIMKOB. B mepBbie
Mmecstbl 2006 roa nmokazarenb CTaOMIBHO Aeprkaics Huxe 1%.

Cy11ecTBeHHO MOBBICUJIACH YNPABISEMOCTh 3aTpaTaMu U 3amacamu. Tak, Mpu MPaKTUYECKU
paBHOM oOBbeMe npoaax B 2004-m u 2005 romax, pocTe ChIpheBOM CEOSCTOMMOCTH U OJMHAKOBOM
CTPYKType 3arpaT npubbuih Komnanuu B 2005 roay yBeauumiiack 6osiee yem Ha 0,5 MITH 10JU1apoB.

Kak yxe ynoMuHanoch, napajuiejibHO C BHEJPEHHUEM IIPOLIECCHOIO MOJIXOAa MEHEIKMEHT
«JIrobuMoro Kpas» MPUHSIT PElICHHE 3aHUMAThCS Pa3paOdOTKON CHCTEMBbl MEHEI)KMEHTa KauecTBa
(CMK). Tem Gonee 4To onmcaHue MPOLECCOB «KAaK €CTh)» IMOKa3ano: Ha (aOpuKe HUKTO HE HECeT
OTBETCTBEHHOCTH 3a KauecTBO. BbUI cO37aH JenapTaMEeHT KadecTBa, LIEJIbI0 KOTOPOIO SIBJISETCS
OIMCaHNE ¥ BHEJIPEHHE BCEX HEOOXOIUMBIX PErlIaMEeHTOB U Mpoleayp. B mpoekt mo ynpasieHuio
KaueCTBOM BOIILTU T€HEPAbHBIN TUPEKTOP, TUPEKTOP MO PA3BUTHUIO, JTUPEKTOpP IO MEPCOHATY U
JTUPEKTOP IO 3aKyIKaM.

Om onepayuii 00 uHHOBAYULL

OnHako W3MEHEHUsT B KOMIIAHMM Ha 3TOM He 3aBepmuiuch. B saBape 2006 roma mo
WHULIMATUBE TEHEPAJbHOTO IUPEKTOpA HAYaJOCh BHEIPEHUE MYJIBTHUIPOCKTHOTO YIPABICHHUS.
Ilens nmaHHOM mMporpaMMbl - BHEAPEHHME CHUCTEMbI YMPABICHUS HW3MEHEHUSMH, TO €CTh
¢dopMHEpoBaHHE B OpraHW3alMMd CIIOCOOHOCTH ITOCTOSIHHO MEHSTHCSA, a Takke pa3paboTka u
BHeJpeHue npoueaypsl uamenenuit. [lo cioBam Enensr CTpenbiioBoi, yKe CTApTOBABIIME MTPOEKTHI
CTalld el MeHee MHTEpPECHbI, U OHa YBIEKIach HOBOM HJAeeld — Hayajga M3ydaTh MPUHIUIIBI
MIPOEKTHOT'O YIIPABJICHUS U TIOCTENIEHHO BHEJIPSITH UX B €KETHEBHYIO JI€ATEIHHOCTh KOMIIAHHH.

Komnanus nposena oOydenune 35 COTpYAHHMKOB MO MporpamMMme «YTpaBlIE€HUE MPOCKTaAMUY.
Orta mporpamma, B YacTHOCTH, BKJIOYajga B ce0sl TPEHHHI, HAMpaBICHHBIH Ha pa3BUTHE
KpeaTUBHOTO MOX0/1a K BHIOOPY MPOEKTOB.

Hanee d¢upma Hajgenmwia OOyYEHHBIX COTPYAHHUKOB HEOOXOJUMBIMH TOJTHOMOYHSIMHU.
MeHemkepamM IPOEKTOB MPEIOCTABUIIM CBOOOIY YIPABJICHHS BBIICICHHBIMU UM PECypcamu, HO C
YCJIIOBHEM, 4YTO TMI03)K€ OHM OyAyT HECTH OTBETCTBEHHOCTh 3a PECYpChl TEpea TaKHUMHU Ke
paBHOIMpPABHBIMU Tpynnamu. B 3Toii cucteme m000ii COTPYIHUK MOXKET MOJATh HJICI0 I HOBOTO
MPOEKTa, UJEH PacCMaTpHUBAIOTCS CHEIUATbHO OPraHM30BAHHBIM HMHHOBALIMOHHBIM KOMHUTETOM.
3aTeM NpeACTABICHHBIE MJIEU BHOCSTCS B JIUCT OKUJAHUA C PACIPEICICHUEM 10 YPOBHIO PUCKA.
WNHbIMU crioBaMH, BCe MAEU TPyNNUpPYOTCs Mo HampasieHusMm: uHHoBauuu, HUOKP, oneparum.
HauBsicinii puck y IpOEKTOB 10 HAITPABICHUIO «MTHHOBAITUNY.

OnepanoHHbIE TPOEKTHI CBA3aHbl C TEKyIIedl paboToO — 3TO MOXKET ObITh, HaNpUMeEp,
yCTaHOBKa KOHTeWHepa /i xpaHeHus cbipbs. [Ipoektst HUOKP kacarorcs HOBBIX pa3paboToOK u
VIYUIICHUS] CYIIECTBYIOIIMX MPOIAYKTOB B paMKaxX HMEIOMIEHCS TEeXHOJIOTHU. VIHHOBallMOHHBIE
MPOEKTHl CBSI3aHBI C CO3JJAaHUEM COBEPIICHHO HOBBIX HANpaBiICHW OW3Heca, MPOAYKTOB U
TEXHOJIOTHM.

Cpennuii ypoBeHb KOMIIETEHIIMM Ha IPOU3BOACTBE cocTaBuil 22,5%, OAHAKO Yy YKJIaJ4ull OH
MOJTyYUJICS BBINIE, YeM y HaualbCTBa. B KOMIaHuWM cyliecTByeT 06a3a JHaHHBIX B JIOKAJIBHOH CETH,
r7€ KaXIbIH COTPYIHHK MOXKET MOCMOTPETh CTaTyC JI0OOTO M3 MPOEKTOB W y3HATh O pEIICHUH,
MIPUHSATOM B OTHOIICHUH TOW WJIM MHOW WHHUIIMATUBEIL. B HCTe 0XKMTaHMS TIPEICTABICHBI JaHHBIE O
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crioco0e (QuHaHCHpOBaHUS (HApUMEpP, OIMIMOHHOE, OIOPKETHOe, mMocTostHHOE). [IpoekTtamm ¢
HAUBBICIIUM ypPOBHEM puUCKa OyayT YIPaBISATh HMHHOBAIMOHHBIE MEHEIKEPhI, KOTOpPHIE
OCBOOOXKIAIOTCSI OT TEKymel paboThl, a BOT YJY4YLUICHHEM ONepalyii MOTyT 3aHHUMAaThCs
MEHE/DKEPBhl MPOEKTa — COTPYAHUKH, NPOIIEANINEe OOy4YeHHE IO MPOSKTHOMY YIPABJICHHUIO.
[TockonbKy 3TH M3MEHEHHUs BHEIPEHbI CPABHUTEILHO HEJIABHO, TOBOPUTH O pE3yNbTaTax IOKa
paHo.

Yrnaouuywlr iuoupyrom

Eme oguH mpoekT, KOTOpBIH celyac BHEApSETCS B KOMITAHWM, HaspiBaeTcsi «Oruiata 1mo
KomreTeHIusiM». OH TpeACTaBisieT cCOOOW CHCTEMY OIICHKH, MOTHBAIIMHM W pacdera 3apaboTHOMN
IUIaThl BCEX COTPYAHHMKOB KOMIIAHWH. [ImaHuMpyercs, 4To B KOHEUHOM HTOTe pa3Mmep 3apaboTHOM
TaThl OyAET 3aBUCETh HE OT 3aHMMAeMOll JTOJDKHOCTH, a OT HaBBIKOB KOHKPETHOTO paboTHuka. C
9TOW IHETBI0 COCTABIISIFOTCS KapThl KOMIIETEHIIUH, B KOTOPBHIX MPOMKUCAHBI HABBIKH, HEOOXOAMMBIE
JUI YCIIEUIHOM paboThl, 1 Ha OCHOBE OLIEHKH KaXJOro pabOTHHKA NMPUHUMACTCS pEIIeHHE O
BEJIMYMHE €ro 3apaboTHOM IuiaThkl. [IpOrHO3MpPYETCs, YTO TAKOM HPUHIMII OyJIeT CIOCOOCTBOBAThH
CTpEMIICHUIO 00y4yaThCsi HEOOXOIMMBIM HAaBBIKAM WM pa3BUBaTh MX. J[JIsl OBJaleHHs] HYXHBIMH
KOMIICTCHIIMSIMA OYAyT OpraHM30BaHbI MpPOrpamMMbl oOydeHusi. [loka OCyIIECTBISIOTCS IEpBbIC
JTaIlbl MPOCKTA.

JIroOyro paboTy MOKHO OINUCaTh KaKk HAOOp KOMIIETCHIIMH — BCEr0 B KOMIIAHWUU UX
BhbIziesieHo okouio 70. [Ipu aToM B paboTe MeHemKepa 3a/1eCTBOBAHO MOPSIAKA 25 KOMIIETSHIIHH, a B
pabore yxmamumibl — 10. PykoBoacTtBo «JIroOumoro kpas» ONPENeTHio JCBITh KIFOYEBBIX
KOMIICTCHIIMM, aKTyallbHBIX ceiddac I KOMIIAaHWH, W TPHOABIsSET COTPYJAHHKAM OOHYCHI K
0a30BOMY OKJIaJly Ha OCHOBAaHHMU OaJJIOB, KOTOPBIC KAXKIbId M3 HUX IOJIYYMI B XOJIE OIICHKH.
KiroueBble KOMIETEHIIMU pa30UThI HAa TPYIIIBL: MECTh — 0a30BbIC, TPH — YIPABICHUECKHUE, U EIIIe
BbIJICJICHA KOMIIETCHIIMS 10 TIPOCKTHOMY YIPABJICHUI0 — HAOOp M3 0a30BBIX M YIPABICHUECKUX.
VYknaguuiie Hago o0JanaTh MEPBBIMU MIECTHIO KOMIIETCHIUSMHU, a JJI MEHEIKEPOB Pa3IUUHBIX
YpOBHEH Ba)XHBI OIICHKH MO CEMU WJIU JEBITH KOMIIETCHIIMSM, B 3aBUCHMOCTH OT 3aHMMaeMOun
JOJKHOCTH.

OneHka COTpYJHHMKAa TIPOM3BOJHUTCS HECKOJBKMMHU JIIOABMH: KOJUIETOH, KIIMEHTOM,
MOYMHEHHBIM, PYKOBOIUTENEeM. B camMoM Hauyase TpOeKTa Kaxaas CTOpPOHA OIEHWBajla BCE
KOMIIETEHIINM, HO ceHJac Tmpolueaypa H3MEHWIach — HalpuMep, Koilera He OIEeHHBAeT
npodecCHoHau3M COTPYAHUKA. YAlIOCh OINpeNelnTh BEC KaXIO0M M3 CTOPOH B OICHKE
KOHKpeTHoro (akropa. Hampumep, i1 KOMIETEHIINH «KJIMEHTOOPUEHTHPOBAHHOCTE)» BEC OIICHKU
knueHTa coctaBuT 90%. Jlanee ¢ yuetoM Bcex (PakTOpPOB pacCUMTHIBAECTCS MPOIEHT, KOTOPBIA U
npubaBmnsieTcs K oknany. Takke pabOTHUKY MpeAsiaraeTcs 3aoJHUTh IIKaTy caMoolieHkn. OHa He
VYHUTHIBACTCSI TIPH JIOIUIATE, HO €€ CPaBHUBAIOT C OIEHKAMH, JAHHBIMH KJIHUCHTOM, KOJUICTOW H
pykoBomuTeneM. Ecnmu  HaOmMoOJaroTCsl CHIIBHBIC PAcXOXKISHHs, TO BemeTcss pabora 1O UX
YCTPaHEHHUIO.

BHeapeHne 3TOro mpoekTa MpoTeKaeT OOJIE3HEHHO, XOTs BCE NPEAbLAYIINE WHHIINATHBBI
TeHEePaTbHOTO JUPEKTOpa COTPYAHUKH KOMITAHWW TMPUHUMAIN MOJIOKUTEIBHO WU, B XYIIIEM
cinydae, HeWrpanbHo. [locnme mepBoro ompoca, Koraa paOOTHHKOB O3HAKOMHIIM C pe3yIbTaTaMu
AHKETUPOBAHUS, MPOU30IILIa 320acTOBKAa HA Mpou3BoAcTBEe. COTPYIHUKU MPUBBIKIH, YTO MPEMUU
pacrpenenstorcss U060 BCEM IOPOBHY, JHUOO B COOTBETCTBHMHM C 3aHUMAeMOH JOJDKHOCTBIO.
Cpennuii ypoBEHb KOMIETCHIIMM Ha TMPOU3BOJICTBE cocTaBmi 22,5%, OJHAKO y YKJIQJIYUIl OH
TIOJTYYHJICS BBINIE, UEM Y HAYaAIILCTBA.
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OpHUM U3 BaXXHBIX (PAKTOPOB HEOBOJIBCTBA CTaja 3aBUCTh. BO3HMKIM Bompocsl: «S yxe
J0Ar0o paboraro, HO MeHA HHU3KO oueHmIu. [Touemy?» OTBeToM OBLT BCTPEUHBIH BOIMPOC: «A BBI
3HaeTe, 3a 4TO JOIUIAuMBAIOT?» BBIICHWIOCH, YTO MHOTHME He BianeloT uH(popmanueit. Tornma
COTPYAHMKH CTAJIH XJOMOTaTh O TOYHOM COOJIFOJCHUH MPOLEAYPHl — CIEAUTH 32 TeM, YTOOBI TeCT
HE MOTEPSUICS, U YTOOBI UX OIICHUBAJIH JIFO/IU, KOTOPBIE MOTYT OLIEHHTb, 110 CIIPABEIMBOCTH.

Onucanue NpoueccoB «KakK €cTh» BBIIBUIIO: Ha (pabprKe HUKTO HE HECET OTBETCTBEHHOCTH 3a
Ka4yeCTBO.

He 6001cob, a nacmasnux

Enena CrpenbunoBa ompenesser CBOXO POJIb B KOMaHIE Kak pOJIb €JUHOMBIIIICHHUKA U
OTYACTH HacTaBHUKA. JIujep He JOJKEH BCEe YMETh CaM M IPUHUMATh aKTUBHOE YYacTHE BO BCEM,
YTO IPOUCXOAUT B KOMIIAHUU

[To muernto CTpenblioBOH, INIaBHOE Ui PYKOBOAMTENSI — 3TO yMEHHE coOpaTh KOMaHIy
npoeCCHOHANIOB, KOTOPHIM KOMQOpTHO paboraTh BMecTe. Ecium 3TH yCIIOBHS BBINOJHEHHI,
npeoOpa30BaHus B KOMIIAHUM JOJDKHBI IPOAOIIKUTHCA AaXKe B CIIydae yXo/a epBoro JIMia.

Ocenpto 2006 ronma Enena CrpenbloBa nOJMydYWsa MPEJJIOKEHHE OT OJHOM U3
ObicTpopa3BuBatonuxcs komnanuid Cankr-IlerepOypra. busznec 3Toif KOMIIaHUM HE UMEET HUYEro
o0IIero ¢ KOHJUTEPCKOW OTpaciblo, HO TEMIbl pPOCTa U MEPCHEKTUBBl BIEYATISIOLIHE.
CTpenblioBOM MPEACTOUT MPUHATH TPYAHOE PEIICHHE — OCTaThCs B KOMIAHUU «JIt0OMMBIN Kpaiiy
U MPOAOIDKATh M3MEHEHHUS WIM YHUTH B HOBYIO KOMITAHHIO M Ha4aTh MPOBOAUTH MPeoOpa3oBaHuUs
TaMm.

Ilpuenawenue k pazmviuiieHuio

Wrak, nocie mpuxofa B KommaHuio «JIroOumblii kpail» reHepanbHblii aupektop Enena
CrpenblioBa 3amycKaeT MPOEKT [0 ONTUMHU3aLuU OusHec-mpoueccoB. CrycTs roj, He 3aBeplluB
9TOT NPOEKT, MEHEUKMEHT KOMIIAHWU NapajuIeIbHO BHEAPSET MYJBTUIPOEKTHOE YIPaBJICHUE U
CHCTEMY OLIEHKHM COTPYIHUKOB Ha OCHOBE KOMIIETEHLHMH. B KOMmaHuu BO3HUKAIOT HpOOIEMBI,
CBSI3aHHBIE C JJOBOJBHO CEPHE3HOM HArpy3KOil Ha COTPYJHHUKOB, KOTOpBIE TENEPh BBIHYXIECHBI HE
TOJIbKO BBIMIOJIHATh CBOM HEMOCPEACTBEHHbIE OO0S3aHHOCTH, HO M NPUHHUMATh ydacTue B
nporpammax — u3MeHeHud. Kelc HammaHO WIUIFOCTPUpPYET, 4YTO, € OJHOM  CTOPOHBI,
OpraHU3al[MOHHbIE U3MEHEHUS TTO3UTUBHO BIUSIOT Ha 3(()EKTUBHOCTD, PE3yIbTATUBHOCTh U POCT
KOMIaHUM. B uX ycrnemHocTd BelMKa poOjib CUJIBHOTO JIMJEPa, MOTHUBHUPYIOIIErO JIOAEH K
NOCTOSIHHOMY JABIKEeHHI0. C Ipyrodl CTOpPOHBI, 4acTb H3MEHEHHMH BCE pPABHO NPOTEKAaeT B
aTMocdepe TpeBoru u HepoBepus. [loka HescHO, cMOXKET M KoMnaHus 3(pPEeKTUBHO COBMEIATh
HECKOJIbKO MacIITaOHBIX MPOEKTOB, HAXOASIIUXCSA HAa Pa3HbIX Tarax BHEAPEHHUS.

PbIHOK ¢ n3toMUHKaMu

KonkypeHnuus Ha pblHKE My4HbIX KoHauTepckux wusgenuid (MKUW) xapaxrepusyercs
HaJIMYUEM JIBYX TPYII UTPOKOB — KPYIHBIX MPOU3BOAUTEIEH MPEUMYIIECTBEHHO C HHOCTPAHHBIM
KallUTajJOM U MHOXECTBOM JIOKaJIbHBIX mNpousBoauTenei. K mepBoil rpymnme OTHOCSTCS Takue
KoMranuu, kak «bompmeBuk», «XneOubii lom», «CnanKo». OcHOBHasE KOHKYPEHITHSI 3]1€Ch
BEJETCS 3a JUAEPCTBO B HAIMOHAIBHOM MacliTade, a pellalolMMH HaBBIKAMH  SBISIOTCS
pacuipeHre KaHaJlIoB TUCTPUOYIMH, a Takxke cuiia OpeHaa. Bropas rpynma BeneT KOHKYPEHTHYIO
60pb0y 3a JIOKAJBHOIO TMOTPEOUTENs C MOMOINBIO THOKOW IIEHOBOW MONUTHUKM MU (oKyca Ha
KOHKPETHOM IIPOAYKTE.

MyuHble H3AeInAs — KpyIHEWINas COCTaBIAOIAs KoHauTepckoil orpaciu. lons MKU B
CTPYKTypE€ MPOU3BOJICTBA ITOW OTPACIH COCTaBiseT, Mo AaHHbIM Kommanuu «ACKOH», 57%
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(monst mokomaaHBIX u3nenuit — 25%, caxapucthix uznenuii — 18%). KiroueBoit cerMeHT phIHKa
MKW — neyenwe: oHo 3aHuMaeT nopsiaka 40%.

UccnenoBanue, npoBeeHHoe cnenuaiuctamu komnanuu «IIpopeiB» B mae-utone 2006 roja,
BBISIBHJIO HEKOTOPBHIE MHTEPECHBIE OCOOCHHOCTH NOTPEOUTEIHCKOTO TIOBEACHNUS JKUTENICH KPYITHBIX
poccuiickux roponoB. Ilokynmarenu TrOTOBBI IIATUTh 32 HEOOJBIIYIO YIAKOBKY MYYHBIX
KOHJIUTEPCKUX M3JIEJIUI MOYTU CTOJIBKO K€, CKOJBKO 3a 1 Kr pa3BecHou npoaykuuu. He menee
BaXHO, YTO, HAIIPUMED, MIPH MOKYIKe TUPOKHBIX 44,8% nmoTpedbureneit He oOpallaloT BHUMAaHUS Ha
ueny. IIpumepHo Takas ke [0JisI NOKyHaTeled HEYyBCTBUTENIbHA K LIEHE IPU IOKYIKE
YIAKOBAHHBIX TJIa3UPOBAHHBIX MPSIHUKOB, a TAKXKE MHOIOCIONHOIO I€YEHbS M IE€YEHb C
HaunHKamMu. HaunOonee 4yBCTBUTENBHBI K LIEHE MOTPEOUTENM TaKUX TOBApOB, KaK Pa3BECHOE
cnobHoe medeHbe (Bcero 18,8% morpeburencit He oOpamarOT BHUMaHHS Ha IIEHY), pa3BECHOE
caxapHoe mneueHbe (25,6%) u BadenbHbie TOPTH (26,9%). He ciydaiitHo OOJBIIMHCTBO
HNPEANPUATHI cefdyac 110 BO3MOYKHOCTH OPUEHTHPYIOTCS Ha BBITYCK YIIAKOBAaHHOM MpOXyKLMH. B
POCCUHCKON KOHAMTEPCKOW MPOMBIIIIEHHOCTH CYIIECTBYIOT CHIIbHBIE OpeHJbl, BOCTpeOOBaHHbBIC
MOKyMaTeasiMU. OTO M CTapble COBETCKHE MapKd, KOTOpbIe IyONUPYIOTCS MHOXKECTBOM
MOPEINPUATHI, U OTPaHUYCHHOE YUCIO HOBBIX OpeHnoB. OCOOEHHO MOMYJNSpHBIE y MOKyHaTenei
mapku — «[Ipuuyna», «KOOuneitnoey, «Hapoaeiika», « TopHago», «70ay3».

[To nanHeM uccienoBanus komnanuu «IIpopeiB», Opena «llocunenkuHo» KOHAUTEPCKOTO
oobenuHenust «JIroOuMBIN Kpai» 3aHumMaeT 19-e¢ MecTo cpeau HU3BECTHBIX POCCHMCKOMY
norpedurento mapok MKU.

Tunoevie KOHmMpoONLHBIE BONPOCHL K IKIAMEHY
no kypcy « Texnonoeuu paspabomxu ynpasieHuecKux peueHut’»

1. Ponb u mecto ynpaBieHdeckux pemeHuid (YP) B opranuzanuu. [IpusHaku, cTpykTypa H
KJaccu(uKalus ynpaBIeHUECKUX PeLIeHnH.

2. Tumonorusi ynpaBJieHUYECKUX PEeUICHUH 1 pobiieM o kinaccudukanmu I'.CaiimoHa.

3. Pemenus, orpaxkaroniyie TMYHOCTHBIE XapakTepuctiku JITTP.

4. ConepkaHue W CTaguu Ipolecca NpUHATHS YP: aHanu3 cuTyaluu U OLEHKa CTENEHU
BaXHOCTH, BBIABIIEHUE OrpaHnyeHHi. CyIIHOCTh OrpaHUYMBAIOUINX (DaKTOPOB.

5. Opranuzanusi KOJJIEKTMBHOM paboOThl M0 pa3paboTKe M peanu3aly YHpaBIeHYECKHX
pELIEHU.

6. XapakTepucTuka OCHOBHBIX 3JE€MEHTOB CHUTYallMH, BUJbl MPEJCTABICHUS CHUTYaIHH,
dopmanu3anys 3aladdl yOpaBIEHUS M ONMCAHUSA IPOLECCa NMPHUHATHS PEIIEHUS METOAOM Tpex
KOMITOHEHT.

7. YcnoBus BOZHUKHOBEHUS 3a1auu npuHsatus pemenus (311P).

8. Mcrounukn WHPOpPMAIUK Il TPUHSATHS pEIICHUH B YCIOBUSX ONPEACTICHHOCTH,
HEOIIPEAEICHHOCTH U PUCKA.

9. Meronpl aHanM3a M JMArHOCTUKM BO3HUKAIOLIMX MpoOiem. OOmias XapakTepUCTHKA
METO/IOB aHalM3a CUTyallMM U BBIABIEHHUS MpoOIeMbl B Ipoliecce pa3pabOTKH yHpaBIEHUYECKHX
peLICHU.

10. OcobeHHocTH pelIeHWH, OCHOBAaHHBIX HA HMHTYMIHH, CY)KEHHHM U METOAax
HYKOHOMHYECKOTO AHAIIN3A.
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11. XapakTepucTuka MeTo 0B cOOopa MH(POPMAIIMH B MPOIIEcCe pa3pabOTKH YIpPaBIeHYECKUX
pemennii. Tabnuua pemenuii. Marpuma pemeHui.

12. CymHocTh MeTO/1a SKCIIEPTHBIX OLIEHOK. Y CIIOBHS (POPMUPOBAHHS SKCIEPTHBIX TPYIIIL.

13. CpaBHHTENBHAS XapaKTEPUCTHKA METOJIOB OIpoca dKcrepToB. DakTopsl BEIOOpa MeTOAA
OIIpOCa 3KCIIEPTOB.

14. Tomonoruueckre MeTOAbl (CETeBOE MOJAENUPOBAaHKE) B IpolLlecCe MOATOTOBKU H
npuHsTUs perieHnid. Haznauenue u 0cOOEHHOCTH.

15. CymHocTh pacueTHBIX apaMeTPOB CETEBOM MOJENU U UX MCIOIb30BaHUE MPU MPUHIATUU
pemienus. [lorck onTuManbHOrO BapUaHTa PElICHUs] HA OCHOBE ONTHUMH3AIMK CETeBON MOeH (110
KPUTEPHUIO «BPEMSD»).

16. IMpuHuune! 1 KIaccu(UKaus METOIOB MPOTHO3UPOBAaHM. BUIbI MPOTrHO30B.

17. Metonbl MpOrHO3UPOBAaHUS B pa3pabOTKe yHpaBICHYECKHX PEHICHUH. Y CIOBUS BhIOOpa
MeToj1a mporuozupoBanus. Meton «Jlenbdopi».

18. IIpeumyiecTBa U HEJOCTATKH METOJA AKCTPAMOISINKA. 3HAYCHHE MOPOTOBBIX BEIHUYMH
MPOTHO3UPYEMBIX MPOLIECCOB B MPUHATUHU Y P.

19. OcobeHHOCTH MPUHATHS PELICHUN B Pa3IMYHBIX cepax NesTeTbHOCTH (Majblii OH3HEC,
MapKEeTHHT, cepa yCIyr u T.11.).

20. OcHoBHBI€ (hakTOpHI NOBBIIEHHS Y dhekTnBHOCTH YP.

21. Meroapl OICHKM OJKOHOMHYECKOH A((DEKTUBHOCTH  YIPABICHYCCKUX PEIICHUIA:
KOCBEHHBI METOJl, METOJ OICHKHM OOBEMHBIX IIOKa3aTeNel W yJEeNbHBIX KaueCTBEHHBIX
IIOKa3aTeIICH.

22. OreHka 5KOHOMHYECKOH 3(P(HEKTUBHOCTH KOMMEPUYECKUX PEIICHUH.

23. CouuanbHO-TICUXOJOTHYECKHE aCMIEKThl KOHTPOJIS M OLEHKU UCTIOTHEHHSI PEIICHUH.

24. TlpyynHBl BO3MOXHBIX KOH(JIMKTOB M pa3padoTKa Mep MO HUX pa3pelieHUI0 MpH
peanu3alyy yrpaBJieHYeCKUX PeICHUH.

25. CymHocTtb u Buasl oTBeTcTBeHHOCTH JIIIP. HpaBcTBeHHAs, connanbHas U 9KOJIOTrHYecKast
OTBETCTBEHHOCTH PYKOBOJHTEJIS 32 PEATU3AIMIO YIIPABICHYECKOTO PEIICHUSI.

26. CTuiu mpUHATHS YIPABICHYECKUX PEIICHUH.

27. YnpaBieHHE U3MEHEHUSMH MIPH MIPUHATHN U PEATH3alN YIIPABICHUECKUX PEIICHUH.

28. Tlcuxomorus MOBEACHUS PyKOBOAMUTENEH B PA3IMUHBIX CUTYAIUSIX PUHATHS PEIICHHA.

6. YueOHO-MeTOAMYECKOE U HH(POPMAIIMOHHOE o0ecnieyeHne TUCIHIIUHbI

6.1. CnHCOK MCTOYHHMKOB M JIUTEPaTypPhbl
Hcrounnku
Koncturynus Poccuiickoit ®enepaunu. — Mocksa: HWH®OPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253

['paxxnanckuii kogekce Poccuiickont @enepamuu: Yacru 1, 11, II1. - Mocka: UHOPA-M, 2007.
- 496 c. https://new.znanium.com/catalog/product/122306

Tpynosoit kogexke PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHoaarenscTsa PO,
07.01.2002, N 1 (u. 1).

Jlureparypa
OcHoBHas yueOHas
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306

bpaxko, E. W. VYmnpanenueckue pemenus: Ydebnoe mnocobume / E.M. bpaxxko, I'.B.
CepebpsikoBa, 3.A. CwmupHoB. - 2-¢ wu3n. - MockBa: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CMmupHOB, O. A. YrpaBieHueckue peuieHus: Y 4eOHuK ais By30B / D.A. CmupHOB. - Mocksa:
W11 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

CrpoeBa, E.B. Pa3paborka ynpaBieHueckux pernieHui: Yueb. - mpaktud. mocooue. / E.B.
Ctpoena, E.B. JlaBpoga. - Mockaa: NHOPA-M, 2014. - 128 C.
https://new.znanium.com/catalog/product/420359

Yponosckux, B.H. Ynpasnenue puckamu npeanpustus: Yue6. nocodue / B.H. YponoBckux.
— Mockaa: By3oBckuii y4eOHUK: NH®PA-M, 2017. — 168 c.
https://new.znanium.com/catalog/product/615086

@arxytauHoB, P. A. Ynpasnenueckue pemenusi: YueOuuk / P.A. @arxytaunos. - 6-e¢ usm.,
nepepao. u JIOTL. - Mockaa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

JlononuurenbHas yyeOHas

bycos, B. . YmpaBnenueckue pemeHus: yueOHHUK Ui akajeMudeckoro OakanaBpuara / B.
NU. BycoB. — MockBa: MWsmarensctBo IOpaiit, 2019. — 254 c¢. https://www.biblio-
online.ru/bcode/431837

IOxkaera, B.C. Ilpunsarue ynpapineHdeckux pemienmii: YueOHuk / B.C. IOxaesa, E.B.
3ybapeBa, B.B. UYyBukoBa. — MockBa: WJ| «amkoB u Ko», 2016. - 324 c.
https://new.znanium.com/catalog/product /430348

KazakoBa E.M. Pa3paboTka u mpuHSTHE YIPaBIEHYECKUX PEIICHUN. Y4eOHO-METOANYECKOe
nocobue. / E.M. KazakoBa. — CII6.: Otnen omepatuBHoii nonurpadpun HUY BIIID — Cankr-
[TerepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

HIumkosa I'.A. MenemxkMeHT (YpaBiIeHUECKUE pelIieHus). Y yeOHO-MeTOIUYEeCKU MOy JIb.
/ T.A. lllumkosa.- M.: U3n-so Mnmonurosa, PI'TY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Hyne3on A.A. JI81 Paspaborka ympaBieHYeCKUX pemieHui: yueOHuk / A.A. Jlynp3oH. —

Tomck: U3a-Bo Tomckoro nmoautexaudeckoro yuusepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporoga E. B. Ynpasnenueckue pemenus: yueonoe nocodue / E. B. [Tuporosa. —

Vaesuosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

6.2. IlepeyeHb pecypcoB HH()OPMALHOHHO-TEIeKOMMYHUKANMOHHOM ceTH «MHTepHeT»

WWW.PtPU.ru — caift mexxayHapoaHoro >xypHana «[Ipobiaembl TeopuM M NPaKTUKK YHpPaBICHUS»,
BKJ'IIO‘-I&IOHII/II\/'I MHOI'O UHTCPCCHBIX CTaTefI, KacCaromuxcCs pas3JIMYHbIX BOIIPOCOB YIIPABJICHUS.
http://www.cfin.ru/management/people/motivation/ -  caldT  3JICKTPOHHOW  OHUOTHOTEKH
KOPIOPATUBHOTO MEHEPKMEHTA, 00bEIUHSIIONTNI KaK pOCCUHCKHE, TaK U 3apy0eKHBIE peCypChl 1O

00JIBIIIOMY KPYTY BOITPOCOB YIIPABICHUS B COBPEMEHHBIX KOMITAHHSX.
http://ecsocman.hse.ru/ - Ha caiiTe mpeacTaBieH 00pa3OBaTENbHBI MOPTAT IO SKOHOMHKE,

COLIMOJIOTUM U MEHEDKMEHTY. POCCHICKHMI MpPOEKT Mo OOBEIMHEHUIO0 KaK POCCUHMCKHUX, TaK U
3apyOeKHBIX pecypcoB Mo BceM cdepam ynpasieHus. Ha naHHoM nmopTtane umerorcst 6onee 6 Thic.
CCBUIOK Ha POCCHIICKHE U 3apyOeKHbIE peCypChl

IHepeyens B/l u UCC
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https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product/420359
https://new.znanium.com/catalog/product/615086
https://new.znanium.com/catalog/product/230235
https://www.biblio-online.ru/bcode/431837
https://www.biblio-online.ru/bcode/431837
https://new.znanium.com/catalog/product%20/430348
https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
http://www.ptpu.ru/
http://www.cfin.ru/management/people/motivation/
http://ecsocman.hse.ru/

Non/oo

HaumenoBaunue

MexnyHnaponnbie pedeparuBabie HaykomeTpuaeckue bJl, noctymasie B

paMKax HalmoHaIbHOUM moanucku B 2021 r.
Web of Science
Scopus

[Ipodeccronanbubie nogHOTEKCTOBBIE BJl, TOCTyIHbBIE B paMKax

HalMOHAJILHOU noaucky B 2021 r.
XKypnuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypnansr Taylor and Francis

[IpodeccrnonanbHbie TOTHOTEKCTOBBIE b1
JSTOR

W3nanus o oOMECTBEHHBIM U TYMaHUTAPHBIM HAyKaM
DnexrponHas oubdanorexa Grebennikon.ru

KOMHBI-OTGpHBIG CIIPAaBOYHBIC ITPABOBBIC CUCTCMBI

Koncynerant [lntoc,
["apanT

7.

st obecrieueHuss TUCHUIUTMHBL «TEXHOJIOTHU pa3pabOTKH YIPaBIEHUYECKUX PELICHUI
UCIIOJIB3YETCSl MaTePUAbHO-TEXHUYECKass 0a3a 00pa30BaTEILHOTO YUPEKICHHS: KOMITBIOTCPHBIC
Kiaccel U HayuyHas OubOnmoreka PITY. PabGoume mecra oOyuaromuxcsi (24); pabodee MecTo
npernoaaBaTens; 1 KOMIbIOTEp, DKpaH, MPOEKTOp, MapKepHas I0CKa, CHCTEMa 3BYKOYCHIICHHUS.
JIutien3nonHoe mporpammuoe obecreuenue, Windows 7, Microsoft Office 2010(Word, Power

MaTepl/laJIbHO'TeXl{I/I‘leCKOC o0ecneyeHue JAUCHHUIIJIMHBI

Point), Adobe Reader XI, Google Chrome, VLC media player, Kaspersky 10, 7-Zip 16.

CamocrosTenbHas paboTa CTYJIEHTOB IPOBOJAUTCS Uil TOATOTOBKM K BBIIOJIHEHUIO
MPAKTHYECKUX paboT, TEeKylleMy M HIPOMEXKYTOUHOMY KOHTPOJIO (MHAMBUAyalbHas paboTta

CTYJI€HTa B KOMIIBIOTEPHOM KJIacce WM OMOINOTEKE).

Ilepeuens 11O
Cnoco0 pacnpocTpaHeHus
Neri/mt Haumenosanue I10 [IpousBonurens (ruyensuonnoe unu c60600HO
pacnpocmpansemoe)
1 Microsoft Office 2016 Microsoft JINIEH3HOHHOE
2 Windows 10 Pro Microsoft JINIEH3UOHHOE
3 Zoom Zoom JIALIEH3UOHHOE

8. ObGecneyenue 00pa30BaTEJILHOIO MPOLECCA ISl JINI C OTPAHNYEHHBIMH BO3MOKHOCTAMU
310POBbSI U HHBAJTUI0B




B xoze peanuzanuu AUCHUIUIMHBI UCIIOIb3YOTCS CIEAYIOLIUE T0IOJHUTENIbHbIE
METOBI 00YYEHHs1, TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH M IMTPOMEKYTOUHOM aTTeCTAIlH
00yJaromuxcs B 3aBUCUMOCTH OT UX MHIMBHIyaJIbHBIX OCOOCHHOCTEH:

® IS CIICIIBIX U CIA0OBUISIINX:

- JeKuud O(OPMIIAIOTCS B BHJIE JJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C IOMOIIBIO
KOMIIBIOTEpA CO CIIELUAIN3UPOBAHHBIM IIPOTPAMMHBIM 00ECIIEUEHUEM;

- TNHCbMEHHBIE 3aJaHUSl BBIIOJHAIOTCA Ha KOMIIBIOTEpPE €O CHELUAIN3HPOBAHHBIM
IPOTrpaMMHBIM 00€CIIEYEeHUEM, JIM MOTYT OBbITh 3aMEHEHB! YCTHBIM OTBETOM;

- o0ecrieunBaeTcs UHANBUAYAIbHOE paBHOMEpPHOE ocBelleHue He meree 300 Jrokc;

- JUId BBIIOJHEHUS 3aJaHusl IpU HEOOXOJUMOCTH MPENOCTaBISETCA YyBEIHMYUBAIOLIEe
YCTPOHCTBO; BO3MOYXHO TAK)K€ MCII0JIb30BaHNE COOCTBEHHBIX YBEIMUUBAIOIIUX YCTPOUCTB;

- MUCbMEHHBIE 3a7laHusl OPOPMIISIOTCS YBETUYEHHBIM HIPUPTOM;

- DK3aMeH M 3a4€T MPOBOAATCS B YCTHOW (hOpMe WM BBINOIHSIOTCS B MHUCBMEHHOW (hopMme Ha
KOMIIBIOTEPE.

® JUIS TIIYXUX U CIA0OCIBIIIAIINX:

- Jexkuuu o(GOpMIISIIOTCS B BHJAE OJIEKTPOHHOTO JOKYMEHTa, JHOO TpEeIoCTaBiseTCs
3BYKOYCWJIMBAIOIIAs annaparypa UHAUBUAYAIbHOTO OJIb30BaHUS;

- MUCHbMEHHBIE 3aJJaHUS BBITIOJIHAIOTCS HA KOMITBIOTEPE B MUCHbMEHHOM (hopme;

- DK3aMEH M 3a4€T MMPOBOJATCS B MUCbMEHHON (hopMe Ha KOMIIBIOTEPE; BO3ZMOXKHO IPOBE/ICHUE
B (hopMe TECTUPOBAHUS.

e IS JIUL C HAPYIIEHUSIMH OIIOPHO-/IBUTATEJILHOTO ammapaTra:

- Jekuud OQOPMIIIOTCS B BHJE JJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C IOMOIIBIO
KOMITbIOTEpA CO CHELMATM3UPOBAHHBIM [IPOrPaMMHBIM 00€CIIeUeHHEM;

- THMCHbMEHHbIE 3a/laHUsl  BBIOJHAIOTCS HAa KOMIBIOTEpE CO CHENHMAIM3UPOBAHHBIM
IPOTrpaMMHBIM 00€CTIEYCHHEM;

- 9K3aMeH M 3au€T NMPOBOAATCSA B YCTHOU (hopMe MM BBINOJHSIOTCS B MUCBMEHHOM (opme Ha
KOMIIBIOTEPE.

[Ipu HEOOXOIMMOCTH MpEeTyCMaTPUBAETCS YBEIMUEHNE BPEMEHH IS ITOJITOTOBKH OTBETA.

[Ipouenypa nmpoBeaeHMs TPOMEXKYTOUYHON aTTECTAlUMU JUIsl 00yUYarOUIUXCsl YCTaHABIUBAETCS
C y4éTOM MX HMHJAMBHUIYaJbHBIX IcHUX0(pu3nUecKkux ocoOeHHocTel. IIpomexyTouHas arrecranus
MOJKET MPOBOAMUTHCS B HECKOJIBKO JTAIOB.

IIpu mpoBeneHUM MpoLETyphbl OLIEHUBAHMS PE3yNbTaTOB OOY4YEHHs MpeaycMaTpHUBaeTCs
UCTIOJIb30BaHUE TEXHUUYECKHUX CPEJICTB, HEOOXOIMMBIX B CBA3M C HMHIUBUAYaJTbHBIMU
0COOEHHOCTSAMHU O0YyYaroIUXCs. DTH CPEeCTBA MOTYT OBITh IPEAOCTaBIEHbl YHUBEPCUTETOM, WIN
MOTYT HCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKHE CPEACTBA.

[IpoBenenre  mpoueAypbl  OLIGHHWBAaHHSA  PE3YJIbTAaTOB  OOy4YEHHs]  JOMYCKaeTcsi C
MCIIOJIb30BaHUEM JTUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHUH.

ObecnieuynBaeTcss AOCTYyN K WH(OPMALMOHHBIM W OuOIMOrpaduueckuM pecypcam B CETH
WuTepHer ans kaxaoro odydaromierocs B Gopmax, aJanTUPOBAHHBIX K OTPAHUYEHUSIM UX 3/I0POBBS
¥ BOCHPUATHUS MH(OPMAIIH:

® IS CJICTIBIX U CIA0OBUISIIUX:
- B [Ie4aTHOM (hopMe YBETMUEHHBIM HIPUPTOM;
- B (hopme 31eKTPOHHOTO TOKYMEHTA;
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- B popme ayaunodaiina.

® U TUIYXHX U CIa0OCIBIIIAIINX:

- B IeyaTHou dopme;

- B (hOpMe IIEKTPOHHOTO TOKYMEHTA.

e Ui 00yYaroImuXcs ¢ HAPYUICHUSMHU OMOPHO-ABUTaTEIbHOTO armapara:
- B IeyaTHou dopme;

- B (hOpMeE IEKTPOHHOTO JJOKYMEHTA;

- B hopme aynuodaiina.

VY4eOHble ayJUTOPUU Uil BCEX BHJIOB KOHTAKTHOW M CaMOCTOATENBbHOM pabOThI, Hay4Has
O0ubnMoTeka W WHBIE MOMEUICHUS IS OOYyYeHHUS OCHAIICHBI CIEHUATBLHBIM O0OpYyIOBaHHEM U
y4eOHBIMH MECTaMU C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUSI:

® IS CJICIIBIX U CIIA0OBUISIINX:

- YCTPOMCTBOM /U1 CKaHUPOBaHUs U uTeHus ¢ kamepoil SARA CE;

- mucrieeM bpaiinst PAC Mate 20;

- npuntepoMm bpaits EmBraille ViewPlus;

® Ui TIYXHX H CITa0O0CHbIIIAIINX:

- ABTOMATH3MPOBAHHBIM pPAa0OYMM MECTOM JUId JIIOJEH ¢ HapylUIeHHeM ciayxa |
cl1a00CIIBIIIAIINX;

- aKyCTUYCCKHI YCUIIUTEIb U KOJIOHKH,

e Ui OOyYaroIUXCs ¢ HAPYIICHUSMHU OMOPHO-IBUTATEIBHOTO arapara:
- IEPEABIKHBIMH, PETYIIMPYEMBIMH dproHomMuueckumu napramu CU-1,
- KOMIIBIOTEPHON TEXHUKOHN CO CIIEHUAIBHBIM IPOTPAMMHBIM 00ECTICYCHHEM.

9. MeToauyecKkue MaTepuaJibl
9.1. IliaHbl NPAKTHYECKHUX (CEMHMHAPCKHUX) 3aHATHIA.
Cemunapckoe 3ansitue Ne 1. Perienus B cucteme ynpasieHus (2 yaca).

llenv 3anamua: yriayOlleHWe 3HAHUM M YCBOEHHUS CTYJAEHTAMHM IPOCITYLIAaHHOIO
TEOPETUYECKOr0 MaTepuaja, OBJaJeHUE HaBbIKAMM NMPAKTUYECKOTO HCIOJIb30BAHUS IMOJIYYEHHBIX
3HaHUW B KOHKPETHBIX CUTYyalHsIX.

Dopma nposeodenus: — pazBepHyTas 6ecena (1 gac), camocrosrenbHas padora (1 gac)

Bonpocul onsa 0b6cyscoenus:

1. Ananus npusHakoB YP, onpenenenue pemeHuit, npuauMaemsix JIITP.

2. IloctanoBka 3I1P o npo0ieMHOM cuTyaruu.

Konumponvnvie sonpocoi:

1. Ponp u mecto ynpaBieHueckux pemieHuit (YP) B opranuzanuu. [IpusHaku, cTpykrypa u
KJIacCU(UKaLMs yIPaBICHUECKUX PELICHH.

2. Tumonorus ynpaBieHUECKUX pEeIeHUH 1 pooiieM o kinaccudukarnmu I'.CaiimoHa.

3. YcnoBust BOBHUKHOBEHUS 3a1a4u IpuHATHS perteHus (3I1P).

Cnucox numepamypul:

Ocnoenas:

Bbpaxxko, E. WM. VYmnpaBnenueckue pemenus: YueOHoe mnocodbue / E.M. Bbpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHoB. - 2-¢ wu3n. - MockBa: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665
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https://new.znanium.com/catalog/product/146665

CwmupHOB, O. A. YnpasieHueckue pemenus: Y4eOnuk st By30B / 3.A. CMupHOB. - MockBa:
W11 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Jononnumenvuas.:
OkaeBa, B.C. Ilpunstue ynpaBneHdeckux pemenuii: YueOnuk / B.C. FOxkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: WJ[ «lamkos u Ko», 2016. — 324 c.

https://new.znanium.com/catalog/product /430348

KazakoBa E.W. PazpaboTka u mpuHATHE yNPaBICHYECKUX pEHICHUH. YUeOHO-METOIUIECKOE
nocobue. / E.W. KazakoBa. — CII6.: Otnen omeparuBHoi monurpadun HUY BIID — Cankr-
[MetepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

Hyne3oH A.A. Pa3zpaboTka ymnpaBieHYeCKHX pemieHuid: yaeOHuk / A.A. Jlyns3oH. — Tomck:
N3n-Bo Tomckoro noimMrexHuyeckoro ynusepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

ITuporosa E. B. Ynpasnenueckue pemenus: yueoHoe rnocooue / E. B. [Tuporosa. —

Vaesuosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3ansitue Ne 2.3. OpraHu3allMOHHBIE AacCIEKTHI Ipolecca pa3paboTKu U
NPUHATHS pelieHui (4 yaca).

Llenv 3anamusa: oBNaieHUe HaBBIKAMH MTPAKTUYECKOTO MUCIIOIb30BaHMS ITOJTyYEeHHBIX 3HAHUH B
KOHKPETHBIX CUTYAIHsIX.

@Dopma nposedenus — pazpepuytas 6ecena (1 gac), camocrosrensHas padora (1 gac)

Bonpocwt ons obcyscoenus:

1. AmnHanu3 BapuaHTOB ympaBieHueckux pemieHuil (YP), mpuHHMaeMbix B COLMAIBHOMN
CUCTEME.

2. ®opwmsbl pa3paboTku U peanuzanuu YP.

KoumponvHuie 6onpocui:

1. Yrto perymupyer oOpraHu3allmOHHO-TIpaBoBas ¢opMa B TMpolecce pa3paboTKH
YIPaBIE€HYECKUX PELIeHU?

2. Bmmser wmm  Her wMmacmTa® pemraeMoil mpoOIeMBl  Ha  TPOIECC  Pa3pabOTKH
YIPaBIE€HYECKUX PELIeHU?

3. BausioT unuM HeT BUABI M HANpPaBIEHUS JEATEIbHOCTH OpraHU3allid Ha MPOIECcC
pa3paboTKH yNpaBICHUYECKUX PEIICHUI?

Cnucox numepamypul:

OcHogHas:

bpaxko, E. W. VYmpaBnenueckue pemenusi: YueOHoe mnocobue / E.M. Bpaxkxo, I'.B.
CepebpsikoBa, 3.A. CwmupHoB. - 2-¢ wu3n. - MockBa: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupHOB, D. A. YrpaBieHueckue pereHus: YueOHuk i By30B / D.A

CMHpHOB. - Mockaa: NI PUOP, 2009. - 362 C.
https://new.znanium.com/catalog/product/167837

HononnumenvHasi:

IOkaeBa, B.C. Ilpunstue ympasneHueckux pemenuii: Yue6nuk / B.C. FOxaeBa, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: WJ[ «J/lamkoB u Ko», 2016. — 324 c.

https://new.znanium.com/catalog/product /430348
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KazakoBa E.W. PazpaboTka u mpuUHATHE yNPaBICHYECKUX pEHICHUH. YUeOHO-METOIUIECKOE
nocobue. / E.M. KazakoBa. — CII6.: Otnen omeparuBnoil monurpadpuu HUY BIID — Cankr-
[MerepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[Mumkosa I'.A. MenemxMeHT (YTpaBleHYeCKHE pemieHus ). Y 4eOHO-METOINICCKUN MOTYIIb.
/ T.A. IInmkosa. - Mocksa: M3a-so Unmonurosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a.html

Cemunapckoe 3ansitue Ne 4. KadecTtBo B pa3paboTKe ynpaBJICHUECKUX pelieHui (2 Jaca)

Llenv  3amamus: yrioyOineHWe 3HAHMW M YCBOGHHS CTYAEHTAaMHM IPOCIYLIAHHOTO
TEOPETUYECKOr0 MaTepuayia IO METOAOJOTUYECKHM IOAXoJaM K (OPMHUPOBAHUIO KauyecTBa
YIIPaBICHYECKUX PELICHUN.

@opma npogedenus — pazpepuyTtas 6ecena (1 gac), camocrosrensHas padora (1 gac)

Bonpocul ons 0bcyarcoenus:

1. dakropsl BHemIHEH M BHYTPEHHEH cCpeabl OpraHM3allid, OKasbIBarolllue HanOoJjbliee
BJIMSIHUE Ha Ipoliece pa3paboTKH yIPaBICHYECKHX PEIICHUH.

2. OyHKIMM yrnpaBieHus KauecTBOM Y P, nucnosib3yemMsle B IOCTPOCHUU OU3HEC-TIpoliecca.

3. B3auMocBs3u B METO/0JIOTUU KayecTBa (PYHKLMOHAIBHOIO, CUCTEMHOIO M HPOLIECCHOTO
MIOJIX0/I0B K pa3pabOTKe yIpaBIeHYECKUX PEIICHHH.

Koumponvnvie sonpocswi:

1. Ha 49TO OpHEHTHPOBAHBI METOIOJIOTUYECKHE OXObI B (DYHKIIMOHAIEHOM, CHCTEMHOM U
IIPOLIECCHOM BapHaHTax?

2. Yro mpezacrapisieT co00i LUK KauyecTBa YNpaBJIEHYECKOro peuieHus mno J. JIémuury?
Yem ornyaercs nuki1 J[éMuHra ot GyHKUHOHAIBHOTO oaxoaa?

3. B uem 3akirodaercs NpUHUMIHAIBHOE OTIMYME KOHLENIMM kayectBa JIk. J[xypaHa ot
TPaJUIIMOHHOTO Mpoliecca pa3paboTKU U peaTu3aliy peleHni?

4. Kak cnenyer tpakroBarh cioBa ®d. KpocOu «/lemaii mpaBmibHO ¢ mepBoro pasa» B
OTHOLIEHUHU Pa3pabOTKH YIPaBIEHYECKUX PEIIEHUI?

5. Tlouemy ¢yHKIMM TUTAHUPOBAHWS M KOHTPOJS TECHO B3aWMOCBS3aHBI B JIFOOOM U3
METOIOJIOTUYECKHX TTOAXO0/I0B K pa3padOoTKe YIPaBICHUECKUX PEIICHUN?

Cnucox numepamypul:

OcHosHas:

bpaxko, E. W. VYmnpaBnenueckue pemenus: YuebHoe mnocobue / E.U. Bbpaxko, I'.B.
CepebpsixoBa, 3.A. CwmupHoB. - 2-¢ wu3n. - MockBa: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupHoB, J. A. Yrpasnenueckue pemeHus: YueOHuk st By3os / 3.A. CmupHOB. - MockBa:
WL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crtpoesa, E.B. PazpaboTka ynpaBieHueckux pemieHuid: Yue0. - mpaktuy. nocooue. / E.B.

Ctpoena, E.B. JlaBpoga. - Mockaa: NH®PA-M, 2014. - 128 C.
https://new.znanium.com/catalog/product/420359

Lononnumenvras:

Bycos, B. 1. YnpaBnenueckue pemieHus: y9eOHUK IS aKkaJeMHuecKkoro OakamaBpuata / B.
NU. BycoB. — MockBa: MW3nmarensctBo IOpaiit, 2019. — 254 c¢. https://www.biblio-

online.ru/bcode/431837
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OxaeBa, B.C. Ilpunstue ynpaBnendeckux pemenuid: YueOonuk / B.C. IOxkaera, E.B.
3ybapeBa, B.B. UYyBukoBa. — MockBa: WJ| «amkoB u Ko», 2016. - 324 c.
https://new.znanium.com/catalog/product /430348

Hyne3oH A.A. Pa3zpaboTka ynpaBieHUecKux pemieHui: yaeOHuk / A.A. Jlyns3oH. — Tomck:
N3n-Bo TomMcKkoro nmoMtTexHuyeckoro ynusepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [Tuporosa. —
Vaesrosek: Yiul'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[umkoa I'.A. MeHemxkMeHT (YTpaBlIeHUECKHE PEIICHHs ). Y4eOHO-METOIMYSCKUI MOIYJIb.
/ T.A. IInmkosa. - M.: U3a-so Unmoaurosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansitue Ne 5. Metoasl pa3paOOTKH, NPUHATHS W ONTHMH3ALUU

yIpaBleHYECKUX pelieHuit (2 gac.).

L]env 3ansamus: OBIAJEHUE HABBIKAMU MPAKTHYECKOTO HUCIIOIb30BAHUS MOJIENIEH U METO/IOB B
PELIEHUU KOHKPETHBIX CUTyaluH.

Dopma nposedenus: — IpakTHIecKas pabora

Bonpocwt ons obcyscoenus:

1. CpaBHUTENBHBIH aHATU3 JEHCTBYIOMMX KIACCU(PHUKAIMNA YIPABICHYSCKUX pPEUICHUH,
BBISIBJICHHUE CBSA3M C METO/IaMU pa3pabOTKH.

2. AHanu3 mpoOJIEMHBIX CUTYallMil: METOJ MPUYNHHO-CICICTBEHHOTO aHalli3a, JuarpaMma
HcukaBbl, TOTHKO-CMBICIIOBOE MOJEIUPOBAHUE.

3. Paspabotrka u npunsitue YP ¢ ucnosnb3oBaHHEM TaOIMIBI PEHICHUH, «JIepeBa» PEIICHUH,
3KCHEPTHOIO0 METOJA.

Konmponbnsie 6onpocuwi:

1. Meroapl aHanM3a M JUMArHOCTUKM BO3HUKalOUIMX Mpobisem. OOmas xXapakTepUCTHKA
METOJIOB aHaJl3a CUTyal[Md W BBISBICHUS NMpoOJieMbl B Ipoliecce pa3pabOTKU yNpaBICHUYECKUX
peLeHui.

2. OcoOeHHOCTH  pelIeHWi, OCHOBaHHBIX HAa WHTYUIMH, CYXCHHM ¥  MeToJax
SKOHOMHYECKOTO aHAIMN3a.

3. XapakTepucTHKa MeTo/10B cOopa MHPOpMaLUU B Ipoliecce pa3paboTKH yIpaBIeHYECKHX
pewennii. Tabnuua pemenuii. Marpuna pemeHui.

Cnucok numepamypol.

OcHosHas:

bpaxko, E. W. VYmpaBnenueckue pemenusi: YueOHoe mnocobue / E.M. Bbpaxko, I'.B.
CepeOpsikoBa, 3.A. CwmupHoB. - 2-¢ wm3n. - MockBa: PHOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupHoB, 3. A. Yrpasnenuyeckue pemeHus: YueOHuk st By3os / 3.A. CmupHOB. - MockBa:
WL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

CrpoeBa, E.B. Pa3paboTrka ynpaBieHuecKkux pemeHuil: Yue0. - npaktuy. nocobue. / E.B.

Crpoesa, E.B. JlaBpoBa. - Mocksa: NHOPA-M, 2014. - 128 c.
https://new.znanium.com/catalog/product/420359
JlononnumenvHasi:
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bycos, B. . Ynpasnenueckue pemieHus: yaeOHUK sl akageMudeckoro OakamaBpuara / B.
NU. BycoB. — Mocksa: WMsparenbctBo IOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

OxaeBa, B.C. Ilpunstue ymnpaBineHdeckux pemenuid: YueOonuk / B.C. IOxkaera, E.B.
3ybapeBa, B.B. UysukoBa. — Mocka: W]l «J/lamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hynb30oH A.A. Pa3paboTka yrpaBiaeHYeCKUX perieHui: yaeOHuk / A.A. Jlynb3oH. — ToMmck:
N3n-Bo Tomckoro noimrexuuyeckoro yuusepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Muporoesa E. B. Ynpasnenueckue pemenus: yaeonoe nocooue / E. B. [Tuporosa. —
Viesaosck: Yal' TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[Mumkosa I'.A. MenemxMeHT (YTpaBleHYeCKHE pemieHus ). Y 4eOHO-METOINICCKUN MOTYIIb.
/ T'.A. IIInmkosa. - M.: U3a-so Unmoautosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansitue  Ne 6. Meronsl pa3paObOTKH, TPUHATHS W ONTUMH3ALUH
yIpaBJIEHYECKUX pelIeHui (2 gac.).

Llenv 3anamus.; oBlaJeHUE HABbIKAMH MIPAKTUUYECKOIO MCIIOIb30BaHUS MOJENIEH U METOJIOB B
pELIEHUH KOHKPETHBIX CUTYyalUi.

Dopma npogederus — IpaKTHUECKas padoTa

Bonpocul onsa ob6cyscoenus:

1. Metoapl OLIEHKHM aJbTEepHAaTHMB U BbIOOpa pEIIEHUs: MAaTpULbl PElIeHUH, KpHUBbIE
0e3paznnuus, UHAUBUYaIbHbII U IPYIIIOBOM METOJI PEIIECHUS.

2. CereBoe MOJIEIMPOBAHUE: ONITUMM3ALINS AJIbTEPHATUBHBIX BAPUAHTOB.

Konmponvhuvle éonpocwi:

1. Tononoruyeckue MeTo bl (CETEBOE MOAEIUPOBAHNE) B MPOIIECCE TOATOTOBKH U MPUHSTHS
pemennii. Haznauenue u 0coOEHHOCTH.

2. CymHOCTh pacueTHBIX MapaMeTPOB CETEBO MOJENH M MX HWCIOJIb30BaHUE MPH MPHHIATHU
pelieHus.

3. Ilouck onTUMaNbHOTO BapHaHTa pPEIIEHUS Ha OCHOBE ONTHMM3ALUU CETEBOM Mojenu (1o
KPUTEPHIO «BPEMSI»).

Cnucox rumepamypul.

OcHosHas:

bpaxko, E. W. VYmpaBnenueckue pemenusi: YueOHoe mnocobue / E.M. Bpaxkxo, I'.B.
CepebpsikoBa, 3.A. CwmupHoB. - 2-¢ wu3n. - Mockea: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupHoB, 3. A. YrpasneHueckue pemeHus: YueOHuk st By3oB / 3.A. CmupHOB. - MockBa:
WL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

CrpoeBa, E.B. Pa3paboTrka ynpaBieHueckux pemeHuil: Yue0. - npaktuy. nocobue. / E.B.

Crpoesa, E.B. JlaBpoBa. - Mocksa: NHOPA-M, 2014. - 128 C.
https://new.znanium.com/catalog/product/420359
JlononnumenvHasi:
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bycos, B. . Ynpasnenueckue pemieHus: yaeOHUK sl akageMudeckoro OakamaBpuara / B.
NU. BycoB. — MockBa: MWzpmarensctBo [Opaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

OxaeBa, B.C. Ilpunstue ymnpaBineHdeckux pemenuid: YueOonuk / B.C. IOxkaera, E.B.
3ybapeBa, B.B. UyBukoBa. — Mocka: W]l «J/lamkos u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hynb30oH A.A. Pa3paboTka ympaBieHUYeCKUX pemieHuid: yueOHuk / A.A. Jlynb3oH. — ToMmck:
N3n-Bo Tomckoro noimrexuuyeckoro yuusepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Muporoesa E. B. Ynpasnenueckue pemenus: yaeonoe nocooue / E. B. [Tuporosa. —
Viaesaosck: Yal' TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[Mumkosa I'.A. MenemkMeHT (YTpaBieHYeCKHE peHIeHHs ). Y 4eOHO-METOINISCKUI MOTYJIb.
/ T'.A. IIInmkosa. - M.: U3a-so Unmoautosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansitue Ne 7. TexHonoruum pa3paOOTKH pa3HBIX BHJOB YIPaBIEHUYECKHX
peuienuii (2 gyaca).

Llenv 3anamus: oBiajeHUEe HaBBIKAMH MPAKTUYECKOTO HCIOJIb30BAaHUS METOAOB pa3paboTKu
YIOPaBIEHYECKUX PELIEHUI B PELIEHUH Pa3HbIX BUAOB CUTYaLIUH.

Dopma npogederus — IpaKTHUECKas padoTa

Bonpocwt ons obcyscoenus:

1. Ananu3 crpareruu (OpMHpPOBAHHUS YIIPABICHYECKUX PELLICHUM, OLIEHKA aJIbTepPHATHB.

2. AHanM3  TEXHOJIOTMM  Pa3pabOTKU: oOpraHu3auuMoHHbIX YP, oneparuBHbix VP,
yIpaBIEHYECKUX PEIIEHUH Ha MaJIbIX IPEIIPUATHIX

Konmponvhuvle éonpocwi:

1. OcobGeHHOCTH MPUHATUS PELICHUH B pa3inyHbIX cdepax AeATeabHOCTH (Majblii OuU3Hec,
MapKeTUHT, cdepa yCayr U T.1.).

2. OcobenHocTH pa3pabOTKH U MPUHATHS CTPATETUICCKUX U TAKTHYECKUX PEIICHUH.

Cnucok numepamypuol:

OcHosHas:

bpaxko, E. WM. VYmnpasnenueckue pemenus: YuebHoe mnocobue / E.W. Bbpaxko, I'.B.
CepebpsixoBa, 3.A. CwmupHoB. - 2-¢ wu3n. - MockBa: PHOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupHoB, J. A. Yrpasnenueckue pemeHus: YueOHuk st By3os / 3.A. CmupHOB. - MockBa:
W11 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crtpoesa, E.B. Pa3paborka ymnpaBieHdyeckux pemieHuid: Yue0. - mpaxktud. nocoodue. / E.B.
Crpoesa, E.B. JlaBpoBa. - Mockaa: NHOPA-M, 2014. — 128 C.
https://new.znanium.com/catalog/product/420359

@arxytauHoB, P. A. Ynpasnenueckue pemeHus: YueOnuk / P.A. @arxyTauHos. - 6-e usm.,
nepepao. u JO1I. - Mocksa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

Hononnumenvnas yuebnas
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bycos, B. . Ynpasnenueckue pemieHus: y9eOHUK sl akajeMudeckoro OakanaBpuata / B.
NU. BycoB. — Mocksa: WM3parenbctBo IOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

OxaeBa, B.C. Ilpunstue ynpaBineHdeckux pemenuii: YueOnuk / B.C. IOkaema, E.B.
3ybapeBa, B.B. UysukoBa. — Mocka: W]l «J/lamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hynb3oH A.A. [I81 Pa3paboTka ynpaBiaeHUecKux pernieHui: yaeOnuk / A.A. J{ynb30H. —
Tomck: N3a-Bo ToMckoro nmoiMTeXHu4eckoro ynusepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Muporosa E. B. Ynpasnenueckue pemenus: yaeonoe nocooue / E. B. [Tuporosa. —
Viaesaosck: Yal' TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[Mumkosa I'.A. MenemxMeHT (YTpaBleHYeCKHE pemieHus ). Y 4eOHO-METOINICCKUN MOTYIIb.
/ T'.A. IInmxkoga. - M.: U3a-so Unmoautosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansaTue Ne 8,9. Pa3paboTka u BEIOOD YIIPaBICHYECKUX PEIICHUN B YCIOBUSIX
HEONPEIeTICHHOCTH U pucKa (4 Jaca).

Llenv 3anamus: oBiajeHUEe HaBBIKAMH MPAKTUYECKOTO HCIOJIb30BAaHUS METOAOB pa3paboTKu
YIOPaBIEHYECKUX PELICHUI B YCIOBUSIX PUCKA.

Dopma npogederus — IpaKTHUECKas padoTa

Bonpocwt ons obcyscoenus:

1. AmnHanu3 kiaccu(uKaluu pucKoB, ToKa3aTellel pucka U METOJIOB €ro OLECHKU.

2. IlocTpoeHue KpUBOM pUCKa.

3. OneHka BO3MOXHBIX IOTEPb B MPOM3BOACTBEHHOM, (UHAHCOBOM U KOMMEPUYECKOM
npeanpuHUMaTeabcTBe. OLeHKa KOMIIEKCHOTO PUCKA.

4. AHanmu3 ONPOCHBIX JIUCTOB, TOTOKOBBIX JUATPAMM, OPTaHU3AIIMOHHBIX THAarpamMM.

Koumponvhwvie sonpocuwi:

1. IlonsiTHe pHUCKa KaKk SKOHOMHUYECKOW Kareropuu. MecTo Teopum pHCKa B PHIHOYHOU
DKOHOMHUKE.

2. CoBpeMeHHOE COCTOSHHE M NPHUMEHEHHE TEOPUH PUCKA B OTEUECTBEHHON U 3apyOe:KHOM
XO3SIMCTBEHHOM JESATEIBbHOCTH.

3. Cpena mpuHATHS peLICHUH. YCIIOBHS ONpEAETICeHHOCTH, HEONPEAEICHHOCTH M pPHCKA.
OO6nacTu (30HBI) PUCKA, UX XapaKTEPUCTHUKA U TOCTPOCHUE

Cnucox numepamypul:

Ocnognast

CmupHoB, 3. A. Yrpasnenueckue pemeHus: YueOHuk st By3oB / 3.A. CmupHOB. - MockBa:
W11 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Yponosckux, B.H. Ynpasnenue puckamu npeanpusatus: Yued. nmocodue / B.H. YpomoBckux.
— Mockaa: By3oBckuii y4eOHUK: NHO®PA-M, 2017. — 168 c.
https://new.znanium.com/catalog/product/615086

@arxytauHoB, P. A. Ynpasnenueckue pemeHusi: YueOnuk / P.A. @arxyTauHos. - 6-e¢ uszm.,
nepepao. u JTOTI. - Mockaa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

JononnumenvHnas yuebnas
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bycos, B. . Ynpasnenueckue pemieHus: yaeOHUK sl akageMudeckoro OakamaBpuara / B.
NU. BycoB. — Mocksa: WM3parenbctBo IOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

OxaeBa, B.C. Ilpunstue ymnpaBineHdeckux pemenuid: YueOonuk / B.C. IOxkaera, E.B.
3ybapeBa, B.B. UyBukoBa. — Mocka: W]l «J/lamkos u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

ITuporosa E. B. Ynpasnenueckue pemenus: yueoHoe nocooue / E. B. [Tuporosa. —
Vaesrosek: Yiul'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[Mumkosa I'.A. MenemxMeHT (YTpaBleHYeCKHE pelieHus ). Y 4eOHO-METOINICCKUN MOTYIIb.
/ T.A. lInmkosa. - M.: U3a-so Unmoaurtosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansitTue Ne 10, 11. MeTobl CHIDKEHHS HEOTIPEIEIICHHOCTH U pUcKa (4 Jaca).

Llenv 3anamus: OBIIaJICHUE HAaBBIKAMHU IPAKTUYECKOI'O HCIIOJIb30BAHMS METOJIOB CHUYKEHUS
pHCKa IpU pa3padOTKe yIpaBIeHYECKUX PEIICHUH.

Dopma nposedenus: — IpakTHIecKas padbora

Bonpocwt ons obcyscoenus:

1. Onenka cTeneHH pucka U pa3Mepa BO3MOXKHOIO yiiepda B HMHBECTULMOHHOU
JESITEIIbHOCTH.

2. AHanM3 KOJUICKTUBHBIX PEIICHHM, CBSI3aHHBIX C PHCKOM.

3. INoBenenue JIIIP B ycrnoBHsIX prcka U HEONPEAEIEHHOCTH.

Konmponbnvie 6onpocuwi:

1. TloHaTHe CTETEHU pUCKA U CIIOCOOBI OLIEHKH CTEMEHH PHUCKa YIPaBIEHUYECKUX PEIICHH B
YCIIOBUSIX WHBECTUIIMOHHOM AEATEeIbHOCTU. YClIOBUS 3()PEKTUBHOrO YIpaBieHUs PUCKOM. Puck
MPUHATHS U PeaU3aIluU PEIICHUM.

2. Cucrema yIipaBleHHs PICKOM: OIpeIeNieHIe, CYITHOCTh U COJIepKaHuUE.

3. [Ipuemsl cHIKEeHUS cTenieHn prucka. CTpaxoBaHUE PUCKOB, IIPEUMYIIECTBA U HETOCTATKH.

Cnucox numepamypul:

Ocnognast

CmupHoOB, 3. A. YnpaBieHuyeckue pemeHus: YueOHuk 1ist By3oB / 3.A. CmupHOB. - MockBa:
WL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Yponosckux, B.H. Ynpasnenue puckamu npennpusatus: Yueb. nocodue / B.H. Yponosckux.
- Mocksa: By3oBckuii y4eOHHUK: NHOPA-M, 2017. — 168 c.
https://new.znanium.com/catalog/product/615086

Q@arxytauHoB, P. A. Ynpaenenueckue pemeHus: YueOnuk / P.A. @arxyrauHos. - 6-e¢ u3m.,
nepepao. u JTOTI. - Mockaa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

Hononnumenvnas yuebnas

Bycos, B. 1. YnpaBneHueckue pemieHus: y4eOHUK AJisl akaJeMudeckoro OakamaBpuara / B.
NU. BycoB. — MockBa: WMsparenbctBo IOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

OxaeBa, B.C. Ilpunstue ymnpaBnendeckux pemenuid: Yueonuk / B.C. IOxkaeBa, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: WJ[ «JlamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348
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[Tuporosa E. B. Ynpasnenueckue pemenus: yueoHoe nocoodue / E. B. [Tuporosa. —
Viesaosck: Yal' TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[Mumkosa I'.A. MenemxMeHT (YTpaBleHYECKHE peiieHus ). Y 4eOHO-METOINICCKUN MOTYIIb.
/ T.A. lllumkosa. - M.: U3a-Bo Unmonurosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansitue Ne 12. Omenka 3(Q¢GEeKTUBHOCTH U KOHTPOJb HCIOJHCHUS
yIpaBJICHYECKUX pelieHui (2 yaca).
Llenv 3anamus: BKIIOYATH OOYYAIOIIUXCS B IPOLECC OOCYXKIEHHUS CIIOPHOTO BOIPOCA,

npoOJIeMbI U OIICHUTh UX YMEHUE WHTETPUPOBATh 3HAHUS PA3IMYHBIX 00JacTel, apryMEHTHPOBAThH
COOCTBEHHYIO TOUKY 3pEHUS.

Dopma npogedeHuss — NUCKYCCUs

Bonpocul ons 0bcyarcoenus:

1. Onenka >peKTUBHOCTH U KaYECTBA YIIPABICHYECKUX PEIICHUH.

2. MeToibl KOHTPOJIS YIIPABICHYECKUX PEIICHUH.

3. AHanmu3 BO3MOXHBIX KOH(IUKTOB IPH PEATH3aIMU YIIPABICHUYCCKUX PEIICHHA.

Cnucok rumepamypuol.:

Ocnoenas:

bpaxko, E. M. VYmpaBnenueckue pemenus: YueOnoe mocobme / E.W. Bpaxkxo, I'.B.
CepebpsikoBa, 3.A. CwmupHoB. - 2-¢ wu3n. - MockBa: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665

CmupHoB, 3. A. YrpaBieHdyeckue pemeHus: YueOHuk 1ist By3os / 3.A. CmupHoB. - MockBa:
HII PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crtpoesa, E.B. PazpaboTrka ympaBieH4Yeckux pemieHuid: Yue0. - mpaktud. nocooue. / E.B.
Crpoesa, E.B. JlaBpoBa. - Mocksa: NHOPA-M, 2014. - 128 C.
https://new.znanium.com/catalog/product/420359

LononnumenvHnas yuebnas

bycos, B. U. YnpaBnenueckue peuieHus: ydeOHUK 711 akaJeMudeckoro OakanaBpuara / B.

NU. BycoB. — MockBa: MWzmarensctBo [Opaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

IOkaeBa, B.C. Ilpunstue ympasneHueckux pemenuii: YueOnuk / B.C. IOxaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: WJ| «JlamkoB wu Ko», 2016. - 324 c.
https://new.znanium.com/catalog/product /430348

Hyne3on A.A. JI81 Pa3paboTka ynpaBieHueckux perieHui: yaueOnuk / A.A. [lynb30H. —

Tomck: U3a-Bo Tomckoro monutexaudeckoro yuusepeurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf
KazakoBa E.W. Pa3paboTka u nmpuHITHE yIpaBIE€HUYECKUX pEIICHUN. Y4eOHO-METOANYECKOoe

nocobue. / E.M. KazakoBa. — CII6.: Otnen omeparuBHoil monurpadpuu HUY BIID — Cankr-
[MetepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[Muporosa E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [Tuporosa. —
Vaesuosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[[umkoa I'.A. MenemxkmeHT (YTpaBlieHUECKHE pPeIIeHHs ). Y4eOHO-METOAMUECKUIT MOYJTb.
/ T.A. lllumkosa.- M.: U3n-so Unmomuroa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html
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9.2. MeToanuyeckne peKOMEH/IAIUH 110 MOAT0TOBKE NMMCbMEHHBIX padoT

He npeoycmompeno nianom

9.3. Unble MaTepuaJIbl
He npedycmompenwi
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[Tpunoxenue 1

AHHOTAIUA JTUCHUITJIMHBI

Hucunmmna «TexHomoruu pa3paOOTKU YHPABICHYECKUX PEHICHUI» SBISETCS YacThIO
0a3oBoro ImUWKIa Yy4eOHOro IJIaHa MO0 HampaBieHH0 moAarotToBku 38.03.03 «YmpasieHue
nepcoHaiom». JlucrumiuuHa peanu3yercs Ha (axkyiabTeTe yrpaBlieHHs Kadeapoil ymnpaBieHHs
WNHctutyTa ynpapiieHus, SKOHOMUKH U MPaBa.

[lenb NUCUUIUIMHBL: MOJATOTOBUTH BBIMYCKHHKA, YMEIOIIET0 pa3padarbiBaTh UM NPUHUMATH
YIpaBlI€HYECKHE PEIICHUS B YCIOBUSAX PHIHOYHON YKOHOMUKHU.

3agaun:

— O3HAKOMHUTH CTYJICHTOB C OCHOBHBIMHU MOHATHUSAMHU B OOJIACTH YIPABJICHYECKUX PEIICHUM,
UX BHJIaMU, Kiaccudukaimeit, 0cOOEHHOCTIMU;

-~ O3HAKOMUTb C OCHOBHBIMM METOJaMU U MOJEISIMH DPa3pabOTKH  yHpaBICHUYECKUX
peueHui;

- copMHUpOBaTH HABBIKH IMOATOTOBKH 3(PPEKTUBHBIX M KAYECTBEHHBIX PEIICHUN;

- HAYYHTHh TIPOBOJUTH OICHKY 3(PQPEKTUBHOCTH YIIPABJICHUYCCKUX PEHICHHH C Y4YETOM
crieniuKy 00J1aCTH IPHIIOKEHUS

- copmMupoBaTh HaBBIKM MPO(ECCHOHAIBHOTO aHaldW3a BHUAOB OTBETCTBEHHOCTH
PYKOBOJUTEIIS 32 Peau3aliio yIpaBIeHYECKOrO PEeIeHUsI.

JucnunnuHa HanpaBieHa Ha (OPMUPOBAHUE CIEIYIONINX KOMIIETCHIIUNI:

OIIK-2 CniocobeH oCcymIecTBIATh COOp, 00padOTKy W aHAIN3 JAHHBIX JJIS PEIICHHS 3a/1a4 B
chepe ynpaBiieHUs IEPCOHATIOM,

OIIK-2.4 CnocoOHOCTBIO aHATU3UPOBATh  COLMATBHO-DKOHOMMYECKHE TMpOOJIeMbl U
IpOIecChl B OpraHu3aliy, HaX0AUTh OPTaHU3AIMIOHHO-YNIPaBIEHYECKHUE pPELIeHUs, pa3padbaThiBaTh
AITOPUTMBI UX pean3aliy.

B pesynbrare ocBO€HUS AUCHUIIIIMHBI 00YyYaIOIIUICS TOKEH:

3HAaTB: aIrOpPUTMBI Pa3pabOTKH OPraHU3AIMOHHO-YIPABIEHYECKMX M JIKOHOMHUYECKHX
peleHnit

YMeTh: aHATU3UPOBAThH COIMAIIEHO-OKOHOMHYECKHE MPOOIEMBbI U MPOIIECCHl B OpraHU3aIlu,
Y HaXOJUTh OPTaHU3ALMOHHO-YIIPABIEHYECKUE U DKOHOMUYECKHUE PELLICHHUS.

Baagers: MerogamMu peanu3aly  OpraHU3alMOHHO-YIPABICHUYECKUX U IKOHOMHYECKHX
peLeHui.

Paboueit mporpamMmoi TpeayCMOTPEHBI CIEAYIOIIME BHABI KOHTPOJS: TEKYIIUH KOHTPOJb
ycreBaeMocTd B (popMe KOHTPOJIbHOW pabOThl M TECTHPOBAHMUS, MPOMEXKYTOYHBIH KOHTPOJIH B
dbopMe 3K3aMeHa.

OO61mast TpyJ0€MKOCTh OCBOSHUS TUCIUTIIIMHBI COCTABISAET 3 3a4eTHHIX eUHUIBI, 108 gacoB.
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JIUCT UBMEHEHUI

Ilpunoscenue 2

/o

Teker aktyanusanuu win npuinaraeMsii Kk PIIJ[ nokymeHT,
COZEPIKALLINI U3MEHEHHUS

Jlata

Ne
IPOTOKOJIA
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