MHUHOBPHAYKH POCCHUH

% PV &
% e

ity e

®enepalibHOE TOCYIApCTBEHHOE OI0/KETHOE 00pa30BaTEIbHOE YUPEKICHHE
BBICILIET0 00pa30BaHuUs
«Poccuiickuii rocyapcTBeHHbI T'YMAHUTAPHbII YHUBEPCUTET»
(®T'BOY BO «PITY»)

NMHCTUTYT DKOHOMUKMU, VIIPABJIEHUMA U ITIPABA
®AKVYJIBTET YIIPABJIEHU A
Kadenpa opraHuzaiimoHHOTO pa3BUTHS

YIIPABJIEHUE ITPOEKTAMMU

PABOYAS ITPOTPAMMA JJUCITUTIJIMHBI

38.03.04 «"'ocynapcTBEHHOE U MYHULIMIIAJILHOE YIIPABICHUE)»

Koo u naumenosanue Hanpaejlenus nodeomoeku/cneuua}leocmu

praBJ’ICHI/Ie YMHBIM I'OpoOJIOM

Haumenosanue nanpasnennocmu (npoghunis)/ cneyuanuzayuu

VYpoBeHb BhICIIET0 00pa3oBaHus: Oakaragpuam

®dopma OOyUYEHHUS: OYHASA, OYHO-3A0YHASA

PII/I agantupoBaHa s ULl
C OTPAaHUYECHHBIMU BO3MOXKHOCTSAMH
310pPOBbSI U UHBAJIUIOB

Mocksa 2022



VIIPABJIEHUE [IPOEKTAMHU
PaGouas mporpamma TUCHUTUTHHBL (M0O0Y/151)

CocraBurenb(n):

KanO.9KoH.HayK, ooyenm T.M.Anuesa
OTBETCTBEHHBIN pEIAKTOP

0-p 2K0H. HayK, npogeccop H.U.Apxunosa

YTBEPXIEHO
[Iporokon 3acenanus kadeapsl
Ne 7 ot 18.03.2022



OT'JIABJIEHUE
1. TIOSCHHTEITBHAS BATTHCKA ...e.uvreeuteeesuseeassteeaauseeaasseaasseesssaeanseeessbeeeaasseeambeeesabe e e asbe e e asbeeeanbeeeneeeannneeanes 4
1.1,  1lenb ¥ 3a0aUM THCITHTIIIHIHBL .....vvveeeisseeeesssseeeesassssseesssssesssassssesssssssssssnsssseesanssssesasnssssessnssseess 4
1.2. TlepeueHs TUTAHUPYEMBIX PE3YIBTATOB OOYUCHHUS 110 TUCIUTUIMHE, COOTHECCHHBIX C
WHIUKATOPAMH TOCTHIKCHUS KOMITETCHIIHH .......veteestiesiesieesieeseesiee bt et siee st e se st e bt ebesneesbeesneennesneene e 4
1.3. MecTo TUCHMITIIMHBI B CTPYKTYPE 00PA30BATEIBHON MPOTPAMMBI .....ceuviieeiiesreaieesreeresieesieenneees 5
2. CTPYKTYPA JHCIIUTIIIIIHBL . ...ceeuttveestveesssstesssnsessssessssssssssssssssssssssssssssesssssssssssesssssesssssesssssesssssessnssessnsnsens 5
3. COICPIKAHUE JTACITUTIIIHHBL. ... . .eeuveeereenteesueeaseesaseasesssseasessaeeassesssseassessaseaseeasseasseesaneanseessseanseessnesnnes 6
4., OOPABOBATEITBHBIC TEXHOIIOTHIH ...uvveesveeesstesesstesesssesssssesssssesssssesssssesssssesssssesssssesssssessnssessnssessnssessnsees 7
5. OLeHKa IIaHUPYEMBIX PE3YIIBTATOB OOYUECHMS ... .vveeriesreesiriasreesireasseessseareessneareesenesneessneaneesenesns 9
LT R @ (v 1 30% £ W0 )6 (535 140212 ) ¢ 05 5 (OUURERE T 9
5.2  Kpurepuu BBICTABICHUS ONEHKH IO JUCITUTIIFHE . ..eevvveessreesssreesssresssssesssssesssssessssnessssnessssenens 10
5.3  OmeHouHbIe cpeAcTBa (MAaTEPHAIIBI) AJIS TEKYIIETO0 KOHTPOJIS YCIIEBAEMOCTH,
MIPOMEKYTOUHOM ATTECTAIIMH O0YYAFOIIUXCS MO JIACTIATIIIIHE ..v.vvesveeseesseesieeneesseesseesaesssesseessesnnessens 10
6. YdeOHO-MeTOaMUYECKOE U HH(POPMAIIMOHHOE 00CCIICUCHHUE TUCTIUTUTIHBL .....vvevveeeeeeneeesieesnveesenns 14
6.1 CHUCOK HCTOUHUKOB U JIUTEPATYPDI ..cuvvrerreeiureasreessneaseessreaseessseaseessseassesssssasesssnsassesssnesnsesns 14
6.2 Ilepedensp pecypcoB HH(DOPMANMOHHO-TEICKOMMYHUKAIMOHHON ceTH «HTEepHETY. ........... 16
7. MartepuanbHO-TEXHHYECKOE 00CCTICUCHHUE TUCIIHIIITHBI 1.e.vvvviesveesssreesssseesssseessssessssnesssssessnsnesssnes 16
8. O6ecneuenue 00pa30BaTEIBLHOTO MPOIIECCa JIJIS JIUII C OTPAHHYECHHBIMUA BO3MOXKHOCTSIMHU
3ITOPOBBST F MTHBAITHIIOB ...ttt tutvtesststesssstesssssssssesssssesssssesssssssssssesssssssssssssssssssssssssssssesssssssssssesssssssnssssssnssessnes 16
9. METOMUUCCKUE MATCPHAITBL ... ceuevianteesseeasseessreasseesssesssesssseassesssseessesssseeassesssessssssnsesssssansesssnssnsessnens 18
9.1 IInanbl ceMHHAPCKUX/ TPAKTUYCCKUX/ JTAOOPATOPHBIX 3AHATHI «..vvveeivvieeiiveesiireessineessineesineens 18
0.2 VIHBIC MATEPHAIIBL. ... eeuveiurisueetiestesseesteessesssesse e bt ase e be e bt ese e s b e ke e e e ebe e b e e b e e be e s b e e st anseaneenennnenne s 23

[Tpunoxenue 1. AHHOTaLUs pabOYEH TPOTPAMMBI TUCIIUIIIIHHDBI .....vvevierriiieesieesrisieesteesre e sre e 26



1. IlosicHuTEILHAA 32T CKA
1.1. Heapb u 3272494 AMCHUTIMHBI

Llenvo Oucyunaumbl SBASETCS TOJATOTOBKA OOYYAIOIIMXCS, BIAJCIONIUX COBPEMEHHBIMH
METOJIaMHU U TEXHOJIOTHSIMH COITUATBHO-D)KOHOMUYECKOTO MMPOCKTHUPOBAHUS, JOPMUPOBAHUE YMCHHH H
HABBIKOB pa3pabOTKH, BHEIPCHHSI 1 SKOHOMHYECKOTO 0OOCHOBAHUS MPOCKTOB, pealn3yeMbIX B cdepe
rOCyJIapCTBEHHOT'0 ¥ MyHUIIUNTAIIBHOTO YIIPAaBJICHUS.

3adauu oucyuniumol.

— HW3YYUTh OCHOBHBIE MOHATHUSA B 00JIACTH TEOPUH YIIPABJICHUS IPOCKTAMU;

— cdopMUpOBaTh KOMIIETCHIINH, HABBIKK M YMEHHS 10 Pa3pabOTKE M BHEIPCHHIO IMPOCKTOB B
cdepe rocy1apcTBEHHOT0 U MYHUILIUTIATBHOTO YIIPABJICHHUS,;

— OBJAaJETh OCHOBaMHU 3HAHUH IO YIPABJICHUIO KOMaHIOM POEKTa

— Hay4dTh peIIaTh MPAKTUYECKHE YIPaBICHYECKHE 3a7aud C HCIOJIb30BAHUEM MPOEKTHBIX
METOJIOB U TEXHOJIOTHI.

Ilpeomemom IUCUUIUIMHBI SBISIOTCS METOAbl U (Popmbl 3(h(HEKTUBHOTO U PaIOHATBHOTO

YIIpaBJICHUS ITPOCKTAMU B obnacTu rocyaapCTBEHHOIO U MYHUIIMIIAJIIBHOTO YIIPABJICHUA.

1.2. llepeyeHs MIIAHNPYEMBIX Pe3yJIbTATOB 00yUeHHS MO TUCIUIIHHE, COOTHECEHHBIX €
HHIMKATOPAMH JOCTUKEHUS] KOMIIeTEeHIIU

Komnerennus
(Ko 1 HAMMEHOBaHUE)

Nuauxkaropsl
KOMIIEeTeHIIUH
(K0oJl 1 HAIMEHOBAHUE)

PesynbTaTsl 00yyeHus

YK-2

CriocobeH omnpenensirb
KpYT 3ajlad B paMKax
MIOCTaBJIEHHOW LIENH U
BbIOMpATh ONTUMAJIbHbBIE
CHOCOOBI UX PELICHHUS,
HCXOJIS U3 IEUCTBYIOIIMX
IIPABOBBIX HOPM,
UMEOIUXCS PECYPCOB U
OTpaHUYECHUN

VK-2.1

AHanu3upyeT UMEIOIInecs
peCypCHl M OTpaHUICHHSI,
OILICHUBAET U BHIOMpaeT
OITHUMAaJbHEIE CIIOCOOBI
pEIIeHUS TOCTaBIEHHBIX
3a71a4

3HaTh:

- OCHOBHEIC ITOHATHS U
OTIpeNieTICHUsI B paMKax CTaHIapTOB IO
YIpaBIEHUIO TPOEKTAMU;

- 0COOEHHOCTH MPOEKTHBIX
pelieHuit B cepe rocy1apcTBEHHOTO U
MYHI/IHI/IHaJ'IBHOFO praBJ'IeHI/IH;

- MPUHIIUIIBL ¥ POPMBI
CHCTEMHOM OpraHU3aINH MPOEKTA;

- METO/Ibl U KPUTEPHUH OLICHKU
COIIATEHO-9KOHOMHYECKOM

3¢ (HEeKTUBHOCTH TOCYAAPCTBEHHBIX U
peFI/IOHaJ'H)HBIX HpOGKTOB;

- OCHOBHBIE€ OpPraHU3allMOHHbIE
CTPYKTYPHI YIIpaBJICHU [IPOCKTaMU;
- METOABI TEKOMIIO3UIIUH
MIPOCKTOB U CETEBOTO TUIAHUPOBAHMS.
YMeTh:

- dbopMyIMpOBaTh 1ENH, 33/1a4H,
YCIIOBUSA peaIU3alli U PUCKU
COIMATbHO-9KOHOMUYECKHX MTPOCKTOB
pPa3BUTHS TOCYIAPCTBA U TEPPUTOPUI;




- dbopmupoBaTh TpeOOBaAHMUS,
MPEIbSIBISEMbIC K YUaCTHUKAM
MIPOEKTA;

- COCTABJIATH JICHE)KHBIE TOTOKU
MIPOEKTAa U ONPEAETSATH YCIOBUS €r0
HKOHOMHYECKOW I(PPEKTUBHOCTH IS
rOCyJIapCTBEHHBIX U MYHHUIIMITAJIbHBIX
OpraHOB YIpaBJICHUS.

Bnaners:

- COBPEMEHHBIMH IMPOCKTHBIMU
METOJIaMH B cpepe rocy1apCTBEHHOTO
Y MYHUIIUIIATHHOTO YIIPABICHUS;

- METOJIMKOH 10 pacyeTy
KPUTEPHEB COLMATBHO-9KOHOMUYECKOM
3¢ (PEKTUBHOCTH MPOCKTA;

- MPAKTUYCCKHUMH HABBIKAMU TIO
(hOpPMUPOBAHUIO U YIIPABICHHUIO
KOMaHJI0M ITPOEKTA;

- METOJIJaMHU CTUMYJIMPOBAHHSI,
0o0y4eHus, MOTUBAIIMU TIEPCOHAIIA B
IpoIiecce peain3alni MPOEKTOB.

1.3. MecTO AUCHUIJIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrPaMMbl

JlucuuiuinHa  (MoOynv) «YTpaBleHUE MPOEKTaMH» OTHOCUTCS K 4YacTH, (OpMHUPyeMOit
y4acTHUKaMH 00pa30BaTENIbHBIX OTHOLIEHUH OJ0Ka JUCIUIUIMH y4eOHOro IUIaHa.

Jlisi OCBOEHUS JUCHUUIUIMHBI HEOOXOIUMBI KOMIETEHLINH, CHOPMHUPOBAHHBIE B XOJ€ M3yUCHHS
CJICAYIOMINX AUCHHILINH

—Teopust opranuzanuu (CIIOCOOHOCTh  MPOEKTHPOBATh  OPraHU3ALMOHHBIE CTPYKTYpHI,
y4acTBOBaTh B pa3pabOTKe CTpaTeruil ymnpaBieHUS YEIOBEYECKUMHU pecypcaMu OpraHu3aluii,
IUIAHUPOBATh M OCYILECTBIIATh MEPONPUATHS, PACIPENEIATh U JEJIETUPOBaTh MOJHOMOYHS C YYETOM
JIMYHOM OTBETCTBEHHOCTH 3a OCYIICCTBIIICMBIC MCPOIIPUATHA, BJIAACHWC HABBIKAMH HCIIOJIB30BaHUA
OCHOBHBIX T€OpHUH MOTHBALMU, JUJIEPCTBA U BIACTH AJIS PELICHUs CTPATETMYECKUX M ONEPATHUBHBIX
YIpaBJIEHYECKHX 3a/1a4, a TAKKEe JUIsl OPraHU3alluy IPYNIOBON pabOThl HA OCHOBE 3HAHHUS MPOLIECCOB
IPYNIOBOM JWHAMMKM W TPUHIMIIOB (OPMHUPOBAHUS KOMAH/bI, YMEHHUH IpPOBOAUTH aAyIUT
YeJIOBEYECKHX PECYPCOB U OCYLIECTBIIATh JUATHOCTHUKY OPTaHU3aMOHHON KYJIBTYPBL.);

—VYmnpaBieHue kayecTBoM, lccienoBaHue cuCTeM yrnpaBieHHs (yMEHHE OpraHM30BBIBATH
KOHTpPOJIb HCIIOJIHEHUS, MPOBOJUTH OLIEHKY KaueCTBA YNPABIECHUYECKUX PELIEHUH M OCYIIECTBICHUS
aIMUHUCTPATUBHBIX MPOIIECCOB).

B pesynabrare OCBOGHUS AMCHUIUIMHBI (OPMHUPYIOTCS ~ KOMIIETEHIIMM HEOOXOAMMBIE s
HU3YUCHUA CICAYIOINUX JUCHUIIIINH U MPOXOXKIACHUA ITPAKTUK:

l'ocynapcrBenHass kaznpoBass mnonuTvka, OpraHu3alMoHHOe moBeaeHue, llpakthka 1o
MOJTYYEHUI0 TPO(PECCHOHAIBHBIX YMEHUM U OMBITa NMPOPECCHOHATBHOU IesATeIbHOCTH, MToroBas
roCy/lapCTBEHHAs! aTTECTALUS.

2. CTpyKTYypa AMCHUIIHHBI
OOmiast TpyI0EMKOCTh TUCIUILTHHBI cocTaBisieT 3 3.e. 108 akagemmuyeckux vaca (OB).

CTpyKkTypa IMCUMIJIMHBI JIS 04HOI opMbI 00yUeHM I

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM paboThl OOYyYaOIUXCS C MeJaroruyecKuMu
paboTHHKaMU W (WJIW) JUIAMH, TPUBJICKAEMBIMH K peaju3alii 00pa30BaTebHOW MPOrpaMMbl Ha
MHBIX YCJIOBHSIX, IPU MPOBECHUH YICOHBIX 3aHATH:




Cemectp | Tum yueOHBIX 3aHATUI KomnuectBo
4acoB
6 Jlekuuu 20
6 CeMuHapbl/1abopaTtopHbie paboThI 22
Bcero: 42

O0beM AUCHHUIUTUHBI (MOJYJIs1) B JOpME CAMOCTOSTEILHON paOOThI 00YJIAIOIIUXCSl COCTABIISET
66 akamemuueckux daca(oB).

CTpyKkTypa IMCUMIVIMHBI 1JIS 0YHO-32049HOI GopMbI 00yUeHMsI

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM paboThl OOYYAIOIIUXCS C MeJarorm4yecKuMu
paboTHUKaMU W (WJIM) JIMIIAMH, TPUBJICKACMBIMH K pealiu3aliii 00pa3oBaTEeIbHOW MPOrpaMMbl Ha
WHBIX YCIIOBHSIX, IPY MIPOBEIACHUH YICOHBIX 3aHATH:

Cemectp | Tun yueOHBIX 3aHATHIA KonnuectBo
4acoB
6 Jlexuun 12
6 CeMuHapbl/1ab0paTopHbBIC pabOTHI 12
Bcero: 24

O6beM AuCHUILTUHBL (MOYJIs1) B pOpME CaMOCTOSTENIbHON paboThl 00YJAIOIIUXCS COCTABISET
84 akanemuueckux yaca(oB).

3. Coeprxanue U CUMILIMHBI

Paznen 1. BBeaenue B aucuumuimHy. OCHOBHbIE TIOHSITUSI M ONpelejieHHs] TPOEKTHOIO
MeHe;KMeHTa.

ITonsarue mpoekrta. O030p CTaHAAPTOB MO YNPABICHUIO MPOoeKTaMu. OCHOBHBIE YUaCTHUKHU MPOEKTa U
ux (QyHKUuMU. MeHemkep NMpoeKTa W KOMaHJIa MpoeKTa M UX OCHOBHbIe (yHKIimu. [Ipoekt kak
cucteMHbli  00bekT. Knaccuduxamus  npoexktoB. OCOOEHHOCTHM  MPOEKTOB B obiactu
roCy/1apCTBEHHOI'O0 U MYHMIIUIIAJIBHOTO YIIPaBICHUS.

CucremHas opraHuzanus NPOEKTa: OCHOBHBIE CTPYKTYpbl M MOJENN NpoeKkTa. KHU3HEHHBIA LUKI
IIPOEKTa C TOYKH 3PEHMSI Pa3IMUHbIX YYACTHUKOB IPOEKTA.

Paszpen 2. Opranu3zauuoHHble CTPYKTYPbI YNPaBJIeHHS NPOEKTAMHM UM NporpaMmamMu B cdepe
rocy/IapcTBEHHOr0 M MyYHUIIUNIAJIBHOIO YIIPABJICHUS.

OcCHOBBI yIpaBlI€HHs MPOEKTAMM B paMKax T[OCYIJApPCTBEHHBIX U TEPPUTOPHAIBHBIX OPraHOB
yrpaByieHUs. JIOCTOMHCTBA W HEIOCTATKU Pa3HbIX (OPM YHpaBICHUS NPOrpaMMaMu M IPOEKTaMu
pa3Butus TeppuTopuil. OpraHu3anusi ynpaBjieHUs MPOEKTaMH MO MPHUHIMITY HE3aBHUCHUMBIX KOMaHJ.
[lonatue 06 opraHm3anusax npoekTHoro tumna. [IpuHIMOBI (OpMHPOBAHUS KOMaHIBI IPOEKTA.
ITpumepHbIii cocTaB KOMaH bl poekTa. OCHOBHBIE TPEOOBaHUS K MEHEKEPY MPOEKTA.

CopneprkaHre OCHOBHBIX pa3/iesioB OM3HEC-TUIaHa COIIMAbHO-I)KOHOMHYECKUX MPOEKTOB U IMPOrPaMM.

Paznean 3. Kpurepumn u MeToabl COMATBHO-IKOHOMUYECKOH 3(P(P)eKTUBHOCTH MPOEKTOB.
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JleHe)xHbIE TOTOKM MPOEKTa M UX COCTaB. OKOHOMHYECKOe OOOCHOBAHME IMPOEKTOB B 00JIaCTH
rOCYJapCTBEHHOTO U MYHUIIUIIAILHOTO yrpaBieHus. OUHAaHCOBBIN MPOQMIb TPOSKTa

OcCHOBHBIC TPUHIMIIBI U METOJBl aHAIU3a COLHAIBLHO-I)KOHOMHUYECKONW 3(PPEKTUBHOCTH TPOEKTOB.
WNuctpymenTapuit ananuza 3 (GpeKTUBHOCTH IPOEKTOB.

OcHoBHble KpuUTepuu 3PGEKTUBHOCTH MPOEKTOB M HMX B3aMMOCBSA3b: YMCTBIM JHCKOHTHPOBAHHBIN
noxon mpoekta (NPV), munekc pentabenbnoctu mpoekrta (Pl), BHyTpeHHSIsI HOpMa JOXOAHOCTH
npoekta (IRR), Cpok okymaemoctu npoekra (PB), auckoHTHpoBaHHBIN cpok okymaemoctu (DPB).

Pa3znes 4. MeToabl 1€TAJIBLHOIO U CETEBOI0 IJIAHUPOBAHMUS U NIPOEKTUPOBAHMS.
[IpuHIMIIBI TPOBEJCHUS TEKOMIIO3UIIMN TIPOEKTOB U MOCTPOCHHS UEPAPXHUECKOU CTPYKTYPhI paboT

(WBS). OcHoBHbIC IpaBuWJia IMOCTPOCHUSI CeTeBBIX TrpadukoB. Meron kpuruueckoro nytu (CPM).
[Ipsimoit ananm3 U onpeneneHne paHHux cpokoB Havana (ES) u 3aBepmenus (EF) onepaunii (pabot)
BPEMEHU BBINIOJIHEHUS MpoekTa B 1esioM. OOpaTHbIN aHaIM3 U ONpeAeeHUe MO3JHUX CPOKOB Hayaja
(LS) u 3aBepmienust (LF) omepamuit (paboT) W pe3epBOB BpPEeMEHH OIlepaiuid. 3HAYUMOCTh
KPUTHYECKOTO IYTH M PE3EPBOB BPEMEHH OINEpalui [JIs TUIAHUPOBAHHUS M YIPABICHHS IPOCKTOB
COBEPILICHCTBOBAHHSI CUCTEMBI U TEXHOJIOTHH YIIPABIICHHS IEPCOHATIOM.

Pazgen S. YnpasieHue NpOeKTHBIMHM PHUCKAMH.

OCHOBHBIE TIOHATHUS HEONPEAEICHHOCTH M pHUCKa. OTambl paboT MO MUHUMM3AIMU HPOEKTHBIX
puckoB. Knnaccuduxarus puckos.

OCOOCHHOCTH PHUCKOB TIPOEKTOB TI0 COBEPIICHCTBOBAHHIO CHUCTEMBI M TEXHOJIOTHI YIpaBICHUS
MIEPCOHAIIOM.

OCHOBHBIE METOABI YIpPABICHHUsS pUCKaMH. MeTOoAbl KaueCTBEHHOIO U KOJMYECTBEHHOIO aHajau3a
IIPOEKTHBIX PUCKOB. Touka 0e3yOBITOUYHOCTH, €€ ONpe/eICHNEe U BIMSIHUE €€ MOJIOKEHUS Ha PUCK U
YCTOMYMBOCTh TPOEKTAa. AHAIN3 UYYBCTBUTEIBHOCTH TIPOEKTa M €ro CYIIHOCTh, TOHSATHE 00
AIIACTHYHOCTH TIOKa3zareneld 3(P(EeKTUBHOCTH TpoeKkTa. MeToa aHanmm3a PHUCKOB, HCIOIB3YIOIINI

IMOCTPOCHUC ACPCBA pCIJ_ICHI/Iﬁ IMPOCKTOB I10 YIIPABJICHUIO ICPCOHAIIOM.

4. Oopa3zoBaTe/ibHbIe TEXHOJIOTHH

dopmupyemble
PMHDY WNndopmanronn
HaumenoBanue Buner KOMITETEHITHH
aznena e0HOI paboThl  |(yKa3bIBaeTCs KO/ BIC H 00pa3OBATELHbIE
w |P i P YK TEXHOJIOTMH
KOMIIETEHITNH)
2 3 4 5
Bsenenue B Jlexmug 1. VK-2.1 BBognas nexuus-
JTUCIUIUIAHY. OcHoBHbIE JTUCKYCCHUS
NOHATUSA W OINPEHCICHUS Cemunap 1. Passepnyras
MIPOEKTHOTO MEHEHKMEHTA Oecema ¢ 0OCyXICHHEM
JIOKJIA/IOB.
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CamocTosTen ITonroroBska
bHas paboTa JOKJIAJIOB B pedepaTon
Opranu3anuoHHbIE Jlexmus 2. YK-2.1 Jlexus-
CTPYKTYPBI yIpaBICHUS BU3YaTH3aIHs
MPOEKTaMu U IMPOTrpaMMaMu CemuHap 2. KonnokBuym-
B cdepe TOoCymapCTBEHHOTO JTUCKYCCHUS u
u MYHUIIUIIAJIBHOTO TECTUPOBaHUE Ha
yIpaBJIEHUS. CamocrosiTen ceMHUHape.
bHas paboTa [TonroroBka kK
TECTUPOBAHUIO
Kputepun u meromapl Jlexmus 3. YK-2.1 Jlexus-
COLMATTLHO-9KOHOMHYECKOM BU3YaTH3aIHs c
3¢ (HeKTUBHOCTH POEKTOB Cemunap 3. pa3bopom KeiicoB
Kontponbnas
CamocrosiTen paboTa Ha ceMuHape.
bHas paboTta [MogroroBka
KOHTPOJIbHOM paboTe
c
UCIIOJIb30BaHUEM
UH(POPMAIMOHHBIX
TEXHOJIOTHI1
Meroabl IETaILHOIO U Jlexnuu 4 YVK-2.1 Jlexmus-
CETEBOr0 IUIAHUPOBAHUS U BHU3Yyain3anus
NPOEKTHPOBAHHS. Cemunap 4 Pacuersl ceTeBbIxX
rpa@uKoB  MPOEKTOB
(xechl).
CamocrosiTen [loarotroBka Kk
bHas paboTa CEMUHApy
Jlexkuun 5 VK-2.1 Jlexuusa c
VYnpaBineHne  NTpPOEKTHBIMHU 3IIEMEHTAMU
pHUCKaMu BU3YaIHU3aIlHs u
CemuHap 5 JUCKYCCUU
Paccmotpenue
pETbHBIX  TPUMEPOB
yIpaBlIeHUS PUCKAMU
Camocrositen (keHchl).
bHas paboTa [MoarotroBka
CEeMHUHapy

JTUCTaHIIMOHHBIX
o0pa3oBaTeNbHbIE TEXHOJIOTHH:

B nepuoa BPEMCHHOI'O TMPUOCTAHOBJIICHUA TMOCCHICHUA 06y‘-IaIOIJ_II/IMI/IC}I MOMEIICHUN U

— BUJCO-JICKIIUU,

- OHHafIH-JIeKHHH B PCKHUMCE pCaJIbHOTO BPEMCHH,

MOTyT  OBITh

tepputopuu PI'TY st opranuzanum yueOHOTO mporiecca ¢ MPUMEHEHHEM JJIEKTPOHHOTO OOYYeHHS U

06pa30BaTCJ'ILHLIX TEXHOJIOTUH HCIIOJIB30BaHbl  CICAYIOMIUC

— JJICKTPOHHBIC y‘-IC6HI/IKI/I, y"-IC6HLIC HOCO6I/I$I, HAYYHBIC U3JaHUA B 3JICKTPOHHOM BUIAC U NOCTYIL

K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM pecypcam;

— CUCTCMBbI IJI 3JICKTPOHHOT'O TCCTUPOBAHUS

— KOHCYJIbTallhuU C UCITIOJIb30BAHUEM TCIICKOMMYHHUKAIIUOHHBIX CPEACTB.
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5. OneHka NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHUs

5.1 Cucrema oueHUBaAHUA

Ne KoHuTpoJsmpyemsie Kon xonTposupyemou HaumeHnoBaHnue

n/n pa3aesibl TUCHUILIUHBI KOMIIEeTEeHIIUH OII€HOYHOI0
(MmoxyJis) (KoMmeTeHIui) cpeacrsa

1 BBenenue B quCHUILIMHY. VK-2.1 CobecenoBanue
OcHOBHBIE TOHATHS U Hayunslii noxian
orpezieNieHUs] IPOEKTHOTO Pedepar
MEHEHKMEHTA

2 OpranuszanuoHHbIE YK-2.1 Komnoksuym,
CTPYKTYpPHI YIIPaBICHUS TECTUPOBaHUE
MIPOEKTaMHU U IporpaMMaMu
B c(hepe rocyaapCcTBEHHOTO U
MYHHIIMITATEHOTO
yIpaBJICHUSI.

3 Kputepuu u metozst YK-2.1 bau-omnpoc
COLIMATIbHO-9KOHOMHUYECKOM KonTponbnas pabora
3¢ (HEKTHBHOCTHU MPOCKTOB

4 MeTtonap! JeTaTbHOTO U VK-2.1 CobecenoBaHnue,
CETEBOT0 IJITAHUPOBAHUS H pa30bop KelicoB
MIPOEKTUPOBAHHSI.

5 VYmpasnenue YK-2.1 CobecenoBanue

MIPOEKTHBIMHU PUCKAMU Pa30op keiic-3agau
Dopma koHmpos Cpox omuemnocmu | Maxc. konuuecmeo 6anios
3a oony Bcezo
pabomy
Texywut KoHmponw.
/[oknao Ha cemunape 5 6annos 15 6annos
Pewenue konmponvnou «ketic- 15 6annos | 15 6annos
3a0a4uy 10 6annos | 30 6annos
Tecmuposanue
IIpomesicymounas ammecmayus 40 6annos
(3auem)
HUmoeo 3a cemecmp (Oucyuniuny) 100 6annos

[Tony4yeHHBII COBOKYITHBIN PE3YJIBTAT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO IIKAJTY OLIEHOK U B
IKaty oneHok EBpormeiickoil cucreMsl neperoca u HakoreHus kpeautos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU ¢ TaOJIUIICH:

[Ixama
100-6amnpHast mkana | TpaauimoHHas mkanta ECTS
95— 100 A
8394 OTIIMYHO B
68 — 82 XOPOIIIO 3a4TEHO C
56 — 67 D
50 _55 yIOBJICTBOPUTEIBHO E
2049 HEYIOBJIETBOPUTEIHHO HE 3a4TEHO FX
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10-19 | | | F

5.2 Kputepun BbICTaAB/IEHUS OLEHKHU MO JUCIUIJINHE

Bamabl/ | Ouenka mo Kputepuu oueHku pe3yjbTaToB 00y4eHUsl 10 JUCUUIJIMHE

Ilkana | AUCHUILINHE
ECTS

100-83/ OTJINYHO/ BricTaBnsercs o0ydaromemMycs, €CIH OH TITyOOKO M IMIPOYHO YCBOMII TEOPETHUECKUH U
AB 324TEHO HPaKTUYECKUH MatepHall, MOXET IIPOJCMORCTPHPOBATH STO Ha 3AHATHSAX H B X0J1e
HPOMEXYTOYHOU aTTECTalUH.

OO0ydaroniuiicsi HCUSPITBIBAIONIE U JIOTHIECKH CTPOHHO M3IaraeT ydeOHBI MaTepra,
YMeEEeT yBS3bIBATh TEOPHIO C IPAKTHKOM, CIIPABIISIETCSI C PEIICHUEM 3a/1a4
npodeccroHaNBFHOI HaNPaBJIeHHOCTH BBICOKOTO YPOBHSI CIIO’KHOCTH, IPAaBUIILHO
000CHOBBIBAET IIPHHSATHIE PELICHHUS.

CB00OIHO OpUEHTHPYETCS B yueOHOM 1 NpoecCHOHANIbHOM TUTEepaType.

Or11eHKa M0 JUCIUIUIMHE BRICTABIISIIOTCS 00yUaroeMycs ¢ YI46TOM pe3yiIbTaToB
TEKYIIEeH W IPOMEXYTOYHOH aTTeCTAITIH.

Kommnerennmu, 3akperui€éHHbIE 32 TUCIHIUTHHON, COPMHUPOBAHBI HA YPOBHE —
«BBICOKHI.

82-68/ XOpOIHO/ BricTaBnseTcs o0yJaromemMycs, €CIH OH 3HACT TEOPETUICCKUN U MPaKTHIeCKUN

C 3aUTeHO MaTepHall, IPaMOTHO U 10 CYILECTBY M3JIaraeT ero Ha 3aHATUSAX U B X0
MPOMEKYTOYHON aTTECTAllUU, HE IOMyCKasl CyIECTBEHHBIX HETOYHOCTEH.
OO0yuaronuiics IPaBUIBHO IPUMEHSIET TEOPETUUECKUE TTOJI0KEHUS IPH PeLICHUN
MPaKTHYECKUX 3a/1a4 Npo(ecCHOHAIBHOI HANPaBICHHOCTH Pa3HOTO YPOBHS
CJIO)KHOCTH, BJaieeT HEOOXOAMMBIMHE IJIsl 9TOTO HAaBBIKAMU M PUEMaMH.

JlocTaTo4yHO XOpOLIO OPUEHTHPYETCS B yueOHOM 1 PO ecCHOHANIbHOM TUTeparype.
OrieHKa Mo JUCLUIUINHE BBICTABIIIIOTCA 00ydaromeMycs ¢ y46TOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHnny, 3aKperuiéHHbIE 32 JUCHUIIMHON, COPMUPOBAHBI HA YPOBHE —
«XOPOIINIY.

67-50/ YIIOBJIETBO- BeicraBnsiercst oOyuaromeMycs, € OH 3HaeT Ha 0a30BOM ypOBHE TEOPETHUECKHUI 1
D,E PHTEIBHO, / MPaKTHIECKAH MaTepuall, 101yCKaeT OTACIbHbIE OLIMOKH IIPU €T0 M3JI0)KEHUH Ha
3aHATHSX U B XOZ1€ IPOMEKYTOUHON aTTECTAallUH.

OOy4aronuiicst NCTIBITHIBACT ONPEEIEHHbBIE 3aTPy/THEHHUS B IPUMEHEHUH
TEOPETHUYECKNX MOJIOKEHNH NTPH PEIICHUH NMPAKTHUECKHUX 3a7a4 MPoQecCHOHATbHON
HaIpaBJIEHHOCTH CTAHIAPTHOTO YPOBHS CIIOKHOCTH, BIaJIeeT HEOOXOUMBIMH IS
3TOro 6a30BHIMH HABBIKAMH U MPHEMAMHU.

JleMOHCTpHpyeT N0CTaTOYHBII YPOBEHb 3HAHUS Y4€OHOH JTUTEpaTyphl 10 JUCIUIUINHE.
OrieHKa Mo JUCHUIUINHE BBICTABIIIOTCA 00ydaromeMycs ¢ y46TOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomniereHuny, 3aKperuiéHHbIE 32 JUCHUILIMHOMN, ¢(hOPMHUPOBAHBI HA YPOBHE —
«JIOCTaTOYHBIHY.

49-0/ HEY/IOBJIET- BericraBnsiercst oOydaronieMycs, €l OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETHYECKUI
F,FX BOPHTENHHO / | ¥ TIPaKTHIeCKHit MaTepual, 0MycKaeT rpyOble OIIMOKY IPH €T0 M3JI0KEHNH Ha
3aHATHSIX U B XO1€ IPOMEKYTOUHON aTTECTaLlUU.

OOyyaronuicst UCTIBITHIBAET CEPhE3HbIE 3aTPYAHCHHS B IPUMEHEHUH TEOPETHUECKUX
TIOJIOKEHHH MTPH PEIICHUH MTPAKTHYECKHUX 33124 MTPO(EeCCHOHANBHON HAallPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CJIOXHOCTH, HE BJIaJIe€T HEOOXOIUMBIMH JUII 3TOTO HaBBIKAMH U
IpUEMAMH.

JlemoHCTpHpYeT pparMeHTapHbIE 3HAHNS y4eOHOM IUTEpaTypHsl O AUCIUILIHNHE.
OrieHKa M0 JUCHUIUINHE BBICTABILIIOTCS 00yJaromeMycs C y96TOM pe3ylIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHniuu Ha ypoBHE «10CTaTOUYHBINY, 3aKPETUIEHHBIE 3 IUCIUILUIMHON, HE
c(OpMHUPOBaHBI.

3a4TCHO

HE 3a4TCHO

5.3 OueHouyHble cpeacTBa (MaTepuHaibl) IJsl TeKyIIero KOHTPOJS YyCHeBaeMOCTH,
MPOMEKYTOYHOM aTTECTAUM 00y4alOLIMXCSl M0 JUCHHILIHHE

Texymuii KOHTPOIIb (OIUI-OMIPOCHI, Keiic-3a1a4u, TOKJIA IhI)
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[Ipu oLleHUBAaHUU YCMHO20 U NUCLMEHHO20 OIUY-ONPOCA HA ceMunape, U ydacmus 6 OUCKYycCcuu Ha
KOJLIOK8UYMe U TIPAKTHYECKOM 3aHSATHH YUYUTHIBAIOTCS:
- CTETIeHb PACKPBITHS TeMbl BeicTymieHus (0-2 6amna);
- 3HAaHHE COJEpXKaHUS O0O0CyXKIaeMbIX NpoOJIeM, YMEHHE HCIOJIb30BaTh paHee H3YYCHHbIN
TEOPETUYECKHIl MaTeprall U TEPMUHOJIOTUIO HAyYHBIX HcciaenaoBanuid (0-2 Oam).
- CTHJIb U JIOTHKA M3JI0KEHHS MaTepuaiia, rpaMoTHOCTD peu (0-1);
[Ipu pazbope ketic-3a0ay u pacuemos yauTbIBaeTC:
- MPaBWJIBHOCTD BBITTOJTHEHHBIX pacueToB (0-5 Oana);
- 000CHOBaHHOCThH BBIBOJIOB 110 3aaHuto (0-5 6ayioB);
- yMeHHE 00OCHOBATh CAEJAHHBIN BBIBOJI, IPUBECTH apIyMEHTHI M PACCYKIEHHs 10 X0y pa3dopa u
3amuThl cutyanuu (0-5 6amios);
[Ipu oyenke pechepamos u Hayurvix O0KIAO08 YIUTHIBACTCS:
- MOJHOTAa U TOYHOCTb PACKPBITUSI MCCIEIOBAHUS, MPABUIBHOE OMNpeneseHne oO0beKTa U IMpeaMera
uccnenoBanus (0-5)
- CTETIeHb CTPYKTYPHUPOBAHHOCTH MaTepualia U HaydHOCTH u3noxeHus (0-5)
- oopmieHre paboThl (HAIMYUE BBEACHMS, 3aKIIOUEHHUs, OCHOBHBIX Pa3/eJioB, CIIUCKA JUTEPATYyphl)
(0-5)

[IpomexyTouHas aTTecTanus (3a4eT ¢ OL[EHKOM)
[Ipy mnpoBeneHMHM TNPOMEXKYTOYHOH AaTTECTAlMHM CTYJASHT JOJDKEH II0CNIe COOTBETCTBYIOIIEH
MOJITOTOBKM OTBETUTH Ha 2 BONpOca (TEOPETUUYECKOI0 M MPAKTUYECKOI'0 XapaKTepa).
[Ipu oreHMBaHUM OTBETA HA BOIIPOC TEOPETHUECKOTO XapaKTepa yUUThIBACTCS:
- TEOPETHUYECKOE COJIEp)KAaHHE OCBOSHO HE TOJHOCTHIO, 3HAHWE MaTepHaja HOCHT (pparMeHTapHBIH
XapakTep, UMEIOTCS SBHbIE OLIMOKHU B OTBETE (10 5 0asuioB);
- TEOPETHUYECKOE COJIEPKaHNE OCBOEHO YaCTUYHO, JIOMYILEHO He Ooee ABYX-TpeX HepoueToB (0T 6 10
10 6annoB);
- TEOPETHUYECKOE COJIepKaHWE OCBOCHO TIOYTH IIOJIHOCTHIO, JOMYIIEHO He O0oJiee OIHOTO-IBYX
HemouetoB (ot 11 1o 15 6anmnos);
- TEOPETHUYECKOE COJIEpP’KaHHE OCBOEHO IOJHOCTHIO, OTBET MOCTPOEH I10 OPUTHHAIBHOMY IIJIaHy,
000CHOBaH, /1aeTCs CChIJIKA HA HCTOYHUKH (0T16 1m0 20 GasoB).
[Tpu onleHMBaHMM OTBETA HA BOTIPOC MPAKTUIECKOTO XapaKTepa yIHTHIBACTCS:
- oTBeT coaepkut menee 30% npasmibHOTO pemeHus (0-5 6anon);
- oTBeT coaepkut 31-79 % mpaBunbHOrO pemenus (6-15 6amnos);

- otBeT coaepxut 80% u Oonee mpaBunbHOTO pertenus (15- 20 6annos).

MeToaudeckre peKOMEH/IAIUHU 110 TPOBEICHUIO OIPOCOB



12

ITo nToram n3ydeHus KaKJ0r0 pasjiesia MPOBOAITCS YCTHBIE U MUCHbMEHHBIE OJIMI-OMPOCH B paMKax
KOHTPOJIHBIX BOIIPOCOB I10 KYpCy. BIIUI-KOHTpOIbHBIE paOOTHI MPOBOAATCS HA JICKIIMOHHBIX U
MPAKTUYECKHX 3aHATHUAX C IEJIBI0 OTIEPATUBHOTO KOHTPOJIS 3HAHUH CTyeHTOB. KpaTkue oTBeTH Ha
BOIIPOCHI KOHTPOJIBHOM PabOTHI CTYACHT JIOJDKEH JaTh MPAKTUYECKU 0€3 TOATOTOBKH, YTO
CIOCOOCTBYET OOBEKTUBHOCTH OIICHKH 3HAHUS C OJIHOM CTOPOHBI, M BBISIBICHUIO OCOOCHHOCTEW B
M3JI0)KEHUH MaTepuasa JeKIHUH rpernoiaBareneM ¢ Apyroi. Takum oOpa3om, OIUII-KOHTPOIIb
MO3BOJISICT JaTh OLIEHKY 3HAHUH CTyJEHTa, MPUCYTCTBYIOLIETO Ha JeKiuu. [IpemaraemMpie BOmpoch
1151 OUI-KOHTPOJIBHBIX Pa0OT COOTBETCTBYET OCHOBHBIM T€MaM JICKIIUH.

[TpumepHbIe BOMPOCHI I OJIUI-KOHTPOJIBHBIX paboT

1. JaiiTe onpeneneHne MpoeKTa B COOTBETCTBUH CO CTaHIApTaMH, IPUHATHIMH B HayKe 00
yIIpaBJIEHUH MTPOEKTAMH.

2. KakoBbl OCHOBHBIE XapaKTEPUCTUKU COLUAIbHO-IKOHOMHUYECKOTO IpoeKTa?

3. Kak Bel mornmaere ¢pa3y «YmnpaBieHHE MPOCKTAMH - 3TO YIIPABJICHUE U3MEHEHUSIMN»?
4. VYKa)kuTe OCHOBHBIX YYaCTHUKOB ITPOEKTA U UX (DYHKIIMH.

S. [To xakuM pU3HAKaM MOYKHO KJIacCU(PULUPOBATH IPOEKTHI?

6. B 1yeM cocTouT yder okpyeHHsl IPOeKTa pH MJIAHUPOBAHUU U YIIpaBIECHUU?

7. VYkaxure oCHOBHbIE (Da3bl )KU3HEHHOTO IIHKJIA IPOEKTA.

8. OnuiuTe NpUMEPHYIO CTPYKTYpY OM3HEC-IUIaHa IPOEKTA Pa3BUTUS TEPPUTOPHUH.

9. KakoBo coneprxanne GpUHAHCOBO-IKOHOMHUYECKOTO pa3Jiena Ou3Hec-TuiaHa?

10.  VYkaxuTe NpUMEpHbII COCTaB JEHEKHBIX IOTOKOB OT HMHBECTULIMOHHOM, ONEPaMOHHOMN, U
(UHAHCOBOM JEATEIBHOCTH TPOCKTA.

11. B 4em cocTouT yciioBue (prHAHCOBOM peaan3yeMocTH MpoeKTa’?

12.  Kaxkue BwI 3HaeTe Bupl 3ppekTuBHOCTH TpOeKTa?

13. KakoBbl OCHOBHBIE IPUHITUIILI aHATK3a Y(PPEKTUBHOCTH MPOCKTOB?

14.  KakoBbl OCHOBHBIE (PAKTOPHI, BAUSIOLINE HA IEHHOCTh JACHET BO BPEMEHU?

15.  HasoBure ocHOBHbIE KpUTEPHH 3P (HEKTUBHOCTH MPOEKTOB.

16. Kaxk onpenensiercss YMCTBIA TUCKOHTUPOBAHHBIN 10X0/ ipoekTa (NPV)?

17.  Unnekc pentabenbHocTy npoekTta (PI), ero onpenenenue 1 5KOHOMHUYECKUH CMBICIT.

18.  Buyrpennss Hopma goxoxnoctu npoekta (IRR), onpenenenue storo kpurepusi, u
9KOHOMMYECKUIN CMBICI.

19. Kak cBs3anbl cpok okynaemoctu npoekrta (PP) u ero puck?

20.  Ha3zoBuTe OCHOBHBIE 3TaIbl PabOT MO MUHUMU3AIUHU MPOEKTHBIX PUCKOB.

21.  Ha3oBUTe METOJBI KAYECTBEHHOTO aHAJIN3a MMPOCKTHBIX PUCKOB.

22.  Ha30BUTE OCHOBHBIE METObI KOJTMUECTBEHHOTO aHAIHN3a MPOEKTHBIX PHUCKOB.
23. Kaxk Bnusier mosnoxeHnue Touku 0€3yOBITOYHOCTH Ha PUCK M YCTOMYHUBOCTD MPOEKTa?
24. B 4eM COCTOUT aHATU3 YyBCTBUTEIHLHOCTU MPOEKTA?

25. Kak onieHuTh pUCK MpOEKTa C TOMOINIBIO MOCTPOCHHS AEpPEeBa PEUIEHUM MpoeKTa?
26.  Ha3oBUTe OCHOBHBIE OPTaHU3AIMOHHBIC CTPYKTYPHI YIPaBIECHUS IPOSKTAMHU.

27.  KakoBbI OCHOBHBIC IPUHIIUIIEI POPMHUPOBAHUS KOMAH]IBI IIPOCKTA.

28.  Ha3zoBuTe nmpuUMEpPHBII COCTaB KOMaH bl MPOEKTA

29. HazoBuTe 0CHOBHBIE IPUHITUIIBI JeKoMITo3uuu nmpoekta (WBS).

30.  Yro Takoe cereBoil rpaguk MpoeKTa, KAKOBO €ro Ha3HaueHue?

31. Kak paccuntars KpUTHYECKUI IIyTh MPOEKTa?

Mertoauueckue YKa3aHus 110 NPOBCACHUIO KOJIJIOKBHUYMaA

Llenb KOTOKBUYMa — 00CY>KIEHHE BOIIPOCOB U3 TEX Pa3/IeNoOB Kypca, KOTOPbIE BHI3bIBAIOT
HauOOJIbIINE TPYAHOCTH B IOHUMAHUH Y OOJIBIIMHCTBA CTYACHTOB, CBA3aHHbIE C U3YUEHHEM
KpuTepueB 3(h(HEeKTUBHOCTH MPOEKTOB, OCHOBAHHBIX Ha KOHIIETIIIMU CTOMMOCTH JCHET BO BPEMEHH,
METOZI0B BbIOOpa CTaBKU AUCKOHTHPOBAHUS, OCOOEHHOCTEH COCTABIICHHS ICHEKHBIX IOTOKOB U
METOAMKH pacuyeTa 3pGEeKTUBHOCTH Ul yYACTHUKOB MPOEKTa. B mporecce moaroToBKu K
KOJUIOKBUYMY CTYJEHT JOJDKEH U3Y4UTh 110 MaTepHajaM JIEKIIUHA, CEMUHAPCKUX 3aHATUN U
PEKOMEHI0BAaHHOH JINTEpaType BOMPOCHI, IpesiaraeMbie sl 00CYKACHHUS Ha KOJUIOKBUYME, U
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METOBI pacueTra kputepuen 3¢ dexruBHocTH. Kpome TOro, CTyIeHT T0JKEH YMETh Ha OCHOBE
3HAYEeHUH paCCUNTAHHBIX KPUTEPUEB COCTABUTH KBATU(PHUIIMPOBAHHOE U 0OOCHOBAHHOE 3aKJIFOUEHHUE O
EJIECO00Pa3HOCTH pealn3aluu IPOeKTa.

[Tpu npoBeeHNH KOJUIOKBIYMa KayKIbIH CTYIEHT M0JIy4yaeT HHAUBUIyalbHOE 3a/laHKE, B
KOTOpPOM IIpEAJIaraeTcsi pacCuuTaTh 110 U3BECTHOMY JIEHEKHOMY IOTOKY ITPOEKTa OCHOBHBIE KPUTEPUU
ero 3()(peKTUBHOCTU U COCTAaBUTh U 0OOOCHOBATH 3aKJIHOUYEHUE O BO3MOXKHOCTU PEKOMEHI0BATh (MJIK HE
PEKOMEHI0BATh) MPOEKT [ peanu3anuu. [locie BbIMOIHEHMS 3a1aHNs CTYJIEHT YCTHO OTBEYAET Ha
BOIPOCHI, COCTaBJIEHHBIE /17151 00CYKJEHHS Ha KOJUIOKBUYME.

[TpumMepHBIE TEOPETUYECKHE BOTIPOCH ISl O0CYKICHHSI Ha KOJUIOKBUYME:

1. Kakue Bl 3HaeTe BuAbI IPOEKTOB U MPOTPAMM I'OCYIaPCTBEHHOIO U TEPPUTOPHAILHOTO
pa3Butus’?

2. [Touemy HEOOXOUMO YIUTHIBATh (haKTOP BPEMEHHU NP aHAIN3€E 3PHEKTUBHOCTH?

3. KakoBbl 0COOCHHOCTH OpPraHU3alMOHHBIX CTPYKTYP FOCYAapCTBEHHBIX MPOCKTOB

4. Urto Takoe JUCKOHTUPOBAHKE JEHEKHOTO MOTOKA M KAKOB IKOHOMUYECKHII CMBICIT OTIepaIiuu
JTUCKOHTHUPOBAHUS?

5. HazoBute ocHoBHBIE KpuTepuu 3¢ (HEeKTUBHOCTH MPOEKTOB. KakoBa nx B3auMOCBSI3b?

[IpuMepHBIe BApUaHTHI TECTOBBIX 33JaHUN

BriOepure ouH U3 NpaBUIbHBIX OTBETOB:

1.Kakoe 13 npuBeIeHHBIX ONPEIEICHUN TPOEKTa OOBIYHO UCIIONB3YETCS B AUCLMILIIMHE «Y IpaBiIeHUE
MpoeKTaMu»?

A) IIpoeKT — COBOKYITHOCTb JOKYMEHTOB (4epTexeil, pacueToB U T.II.), HEOOXOIUMBIX JJIsl CO3/1aHuUs
Kakoro-ambo o0beKTa (COOpyKeHus, TPAHCIIOPTHOTO CPECTBA, MPUOOpa U T.11.).

b) IIpoexTt — 3T0 yHUKaNbHBIN KOMIUIEKC MEPOIIPUSATHI, HAllPaBJIEHHBIX Ha IOCTUKEHUE
IIOCTABJICHHBIX 1I€JIEH IIPU OTPAaHUYEHUU Ha BPEMS U PECYPCHI.

B) [IpoekT 3T0 060CHOBaHHME YKOHOMUUYECKON 11€TIECO00PA3HOCTH 00BEMa U CPOKOB OCYIIIECTBICHUS
MHBECTULMH (KAlTUTATBHBIX BJIOKEHUH) B TOM YHCJI€ TPOEKTHO-CMETHAs JOKYMEHTAIMsI, @ TAKKe
ONMCAaHNE NPAKTHUUECKUX JIEHCTBUHN MO OCYIIECTBIECHUIO NHBECTUIMH (OM3HEC-TUIaH).

I') IlpoexTt — 3T0 MpeaBapUTENbHBINA TEKCT KAKOr0-IMO0 TOKYMEHTA.

2. [lo Tuny oTHOMLIEHUS K APYTUM IIPOEKTaM Pa3INyaroT:

A) MpOEKTHI KPYITHbIE U MEJIKHUE

B) opaunapHblie 1 HEOpAMHAPHBIE

B) Oe3puckoBbIe U pUCKOBBIE

I') He3aBHUCHMBIE, aTbTEpHATUBHBIE, KOMIUIEMEHTApHbIE, IPOEKTHI 3aMEIICHMUSL.

3. B 3aBuUCHMOCTH OT BUJa JIEHEKHOI'O TOTOKA Pa3IMYalOT IPOEKTHI:
A) KpyIIHBIE U MEJIKHE

b) opaunapHblie v HeOpAUMHAPHBIE

B) Ge3puckoBbIe U pUCKOBBIE

I') He3aBHCHMBIE U alTbTEepHATUBHBIC

4. ®opMOi1 KalUTAIBHBIX BIOXKEHUH HE ABISAETCS:
A) HOBOE CTPOUTETHCTBO

b) Mogepuu3anus

B) pexoncTpykuus

I') npuoOpereHre (MHAHCOBBIX aKTUBOB

5. OCHOBHBIE XapAaKTEPUCTUKHU IIPOEKTA 3TO:

A) Yetko onpeneneHHas LUETb b) Hosuzna
Bpewms peanuzanun KomrekcHocTh
bromxer IOpunndeckast 0600CHOBaHHOCTh
YHUKaIBHOCTD DKoHOMHYECKHUH dPheKT

B) DxoHomuueckass 000CHOBaHHOCTD
CpoK OKynaemMocTH
OpranuzannoHHas CTpyKTypa
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Puck mpoexkra
6. [TopTdens mpoekToB 3T0:
A) CoBOKYITHOCTbH IPOEKTOB, HA KOTOPBIE B OPraHU3AIMHU TTO/IaHbl TPOCKTHBIE 3asIBKU
b) CoBoKyNmHOCTH MPOEKTOB, OTOOPAHHBIX JJI PeaTu3allii B OpraHu3alu
B) CoBOKYIMHOCTH MPOEKTOB, 00BEIMHCHHBIX YCIOBUSMHU MX BBITIOTHCHHS
I') CoBOKYNMHOCTH MPOEKTOB, 0OBEAMHEHHBIX OOIIEH 1IENTBI0 UMEIOIIUX SANHBIA MEXaHU3M
peanuzanuu
7. luBeCTUIIMOHHAS TTpOrpaMMa 3TO:
A. COBOKYITHOCTbH IPOEKTOB, HA KOTOPBIE B OPTaHU3AIIMHU TTOIaHbI TPOCKTHBIC 3asIBKU
b CoBokynHOCTh IPOEKTOB, OTOOPAHHBIX JIIsl peaii3allii B OpraHUu3aluu
B CoBOKymHOCTH IPOEKTOB, OOBETUHEHHBIX YCIOBUSIMH WX BBITOJHEHUS
I' CoBOKYyMHOCTH IPOEKTOB, 00bETMHEHHBIX OOIIEH 1IEJIbI0 UMEIOIINX €IUHBIA MEXaHU3M pealn3aliu
8.Ha kakwue (hazbl moapasaesieTcsi IpOEKT ¢ TOUKH 3pEHHs 3aKa34unuKa MpoeKTa?

A) Konuermmst b) [IpeaguuBecTUIIMOHHAS B) [InanupoBanue
[InanupoBanue MuaBecTunuonnas Peamuzanus
Peanuzanus DKcmTyaTalnoHHas 3aBepenieHue
3aBepiieHue

DKcrutyaTanus

JIuxBupamus

Metoanyeckue ykazaHHs 110 IPOBEACHUIO UTOIOBOW KOHTPOJIbHOM paboThI

HToroBbie KOHTPOJIBHBIE pAOOTHI BHITOIHACTCS 00YJAOIIUMUCS B X0JI€ TPOMEXKYTOYHOM aTTeCTaI[H
(3aueTa) B KOHILIE 1IECTOro cemecTpa. [ mpoBeieHnss UTOrOBOH KOHTPOJIbHON pabOThl KA bl
CTY/ICHT TIOJIy4aeT CBOI BapHAHT 3aJ[aHUsl, COCTOSIINN U3 TEOPETHUECKOTO BOIMPOCA M MPAKTHYECKOM
KeHc-3a1aun.

Nrorosas koHTpoJibHas paboTa orieHUBaeTcs 1o 40-Tu GanapHON LIKaie.

Hwxe npuBeseH npuMep BapuaHTa 33JaHUi 7S IPOMEXKYTOUYHOM aTTecTaliui B popMe UTOTOBOM
KOHTPOJbHBIX padoT.

BapuaHTsl BOPOCOB TEOPETUYECKOTO XapaKTepa

1. Jaiite onpeneneHue NpoekTa. YKaxure 0COOCHHOCTH IPOEKTOB B chepe rocy1apcTBEHHOIO 1
MYHULUNAIBHOIO YIIPAICHUS.

2. OxapaxTepu3yiiTe OCHOBHBIE (ha3bl KU3HEHHOTO LIUKJIA MPOEKTA [0 PAa3BUTHIO TEPPUTOPHH.
3. OnummMre NpUMEpHYIO CTPYKTYpY OM3HEC MJIaHa.

4. Kakue Bl 3HaeTe Buasl 3pdextuBHOCTH poekTa? OCOOEHHOCTH OIpeesIeHUs

3¢ (HEeKTUBHOCTH MPOEKTA COBEPILIEHCTBOBAHUS TEXHOJIOTUI YIIPaBJICHUSI IEPCOHATIOM

BapuanT pacuetHoro 3aganus (keic-3a1aun)

[IpoeKT 1o pa3BUTHIO TOPOJICKOTO MOCETEHUS pacCuuTaH Ha 5 jeT. J[eHexHbI MOTOK MpoeKTa (B MIIH.
pyO) UMeeT CIeqyIOIIHA BUI;

[lar pacuera O 1 2 3 4 5

JNenexnpnid morok  -150 100 60 40 30 20

ITocTpouTts rpapuk 3aBUCUMOCTH YHCTOTO JUCKOHTHPOBaHHOTO noxoaa (NPV) ot cTaBku
IUCKOHTHpoBaHUs 1. PaccunTaTh Kputepuu 3¢gdextusnoctu npoekra (NPV, PL, IRR, PB, DPB) npu
cTaBke TUCKOHTUPOBaHUA 1=20%. COCTaBUTH 3aKIIOUYEHHUE O 11eJIeCO00Pa3HOCTH pPealn3aln MPoeKTa
MIPH TaHHOM CTaBKE TUCKOHTHPOBAHMUSL.

6. YuebHo-MeTOoqHYecKOe M HHPOPMALMOHHOE 00ecTiedeHne TUCITUTITUHBI

6.1 Cnucok HCTOYHUKOB M JIUTEPATYPHI

Uctounuku
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OCHOBHBIE UICTOYHUKH
Koncturynus Poccuiickoit @enepanuu : [MpuHATa BCEHAPOIHBIM rosiocoBanuem 12.12.1993] :
(c yueToM nonpaBok, BHECEHHBIX 3akoHamu P® o nonpaskax k Koncturynuu P® ot 30.12.2008 N 6-
®K3, or 30.12.2008 N 7-®K3) // Koncynsrantllmoc. Bepcus Ilpod [Dnexrponnsiii pecypc]. -
Onextpon.aaH. — [M., 2014]. - Pexxum moctyna : http://www.consultant.ru/.
I'paxxnanckuii komekc Poccuiickorr ®eneparuu. Yacte 1 : ot 30.11.1994 Ne 51-®3 : (pen. or
02.11.2013) // Koucynwsrantllmoc. Bepcusillpod [Dnekrponnsiit pecype]. — DnekTpoH. gad. — [M.,
2014]. - Pexxum goctyna : http://www.consultant.ru/.
I'paxxnanckuii konekc Poccuiickoit ®enepanuu. Yacts 2 : or 26.01.1996 N 14-®3 : (pen. or
28.12.2013) // Koncynwsrantllmtoc. Bepcusllpod [DnekTpoHHbIl pecypc]. — DneKTpoH. gaH. — [M.,
2014]. - Pexxum nocrymna : http://www.consultant.ru/.
I'paxxnanckuii koxpexe Poccumiickoit ®denepanun. Yacte 4 : ot 18.12.2006 N 230-®3 : (pea. ot
23.07.2013) // Koncynwsrantllmtoc. Bepcusllpod [DnexTponHBIN pecypc]. — DnekrpoH. naH. — [M.,
2014]. - Pexxum moctyma : http://www.consultant.ru/.
®enepanpubiii 3ak0H oT 25.02.1999 N 39-03 "OO MHBECTUIIMOHHOW NEATENLHOCTH B Poccuiickoit
@denepannu, OCyHIECTBIIEMONM B (opMme KanmuTalbHbIX BioxkeHui" : (pex. ot 28.12.2013) //
KoncynwsrantlLitoc. Bepcusillpod [DnekTpoHHBINH pecypc]. — DnekTpoH. naH. — [M., 2014]. - Pexum
nocryma : http://www.consultant.ru/.

JlomoTHUTETHHBIE UCTOYHHKHT
TpynoBoit xonekc Poccuiickoit @enepanuu ot 30.12.2001 Ne 197-@3 : (pen. ot 28.12.2013) //
Koncynsrantllntoc. Bepcusillpod [Dnexrponnsiii pecypc]. — DnekTpoH. nan. — [M., 2014]. - Pexxum
nocrymna : http://www.consultant.ru/.
®enepanbhbiii 3akoH oT 09.07.1999 N 160-®3 "OO uHOCTpaHHBIX HHBECTHLIMSX B Poccuiickoit
Oenepaunn": (pen. ot 06.12.2011) // Koucynsrantllmtoc. Bepcusallpod [Dnekrponnsiii pecype]. —
OnekTpoH. aaH. — [M., 2014]. - Pexum gocryna : http://www.consultant.ru/.
MeTtoaudeckue peKOMEeHaluu 1o olleHKe 3(()EeKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB M UX OTOOPY
i (puHaHcupoBaHud. YTBepxkaAeHbl MuHakoHOMUKH P®, Munpunom P®, 'occrpoem PD 21 urons
1999r. Ne BK 477. OdunnansHoe uznanue. M.: U3n-Bo «OkoHomukay, 2000. —421c.
MeToaudeckie peKOMEHIAIMK O TMOPSIKE OPTaHU3AIMH W TIPOBEACHHS KOHKYPCOB TIO0 Pa3MEIICHUIO
LEHTPAIN30BAaHHBIX MHBECTUIIMOHHBIX PECYpCcOB. Y TBepkIeHb MUHIKOHOMUKHU PP 20 mapTta 1996 Ne
EsI-77. B xH. «CocraBienre Ou3Hec-TIJIaHa: HOPMBI U pekoMeHanumn». M.: Kuura cepsuc, 2005. —
421c.
Jluteparypa
OcHoBHast nuTEparypa

KankanmmkoB C.I'. T'ocymapcTBeHHOE peryaupoBaHME HKOHOMHKH : YdeOHOe mocobue 1o
cnenuanbHocTl "['OcyapcTBEHHOE M MYHUIUMIAIbHOE yrpasieHue" - 5-e u3a., crep. - Mocksa :
KnoPyc, 2016. - 517 c. - (bakanaBpuar).
Mazyp U.U., Hlanupo B.I'., Onpaeporre H.I'. YnpaBnenue npoekramu: yued. mocodbue. M.: Omera —
JI, 2009. - 959 c.
[Toros 1O. U. Vmpasnenue npoexkramu [ DNEKTpOHHBIN pecypc] : YuebHoe mocodue. - Mocksa : OO0
"Hayuno-uznarensckuii nenrp MHOPA-M", 2013. - 208 c.
VYnpaiieHue IpoeKkTOM : OCHOBBI MPOEKTHOTO yrnpasieHus : [yueonuk] / [M. JI. Pa3y u np.] ; nox pexn.
M. JI. Pa3y ; I'oc. yH-T ynp. - 4-e u3z., crep. - Mocksa : KuoPyc, 2012. - 754, [1] c. : puc., Tabu. ; 24
CM. - ABT. yka3zaHsl Ha o0opote TuT. 1. - ISBN 978-5-406-02099-9.
Tuxomupoa O.I. YnpaBneHue NPOEKTOM: KOMIUIEKCHBIM NOAXOJ M CHUCTEMHBIM aHAIN3
[DnexTponHsbIit pecypc] : Monorpadus. - Mocksa : OOO "Hayuno-uznarensckuit ieatp MHOPA-M",
2013. - 301 c.

JlononHUTENbHASA JIUTEPATYpa
I'apaoB A.I1., KpacnobaeBa O.B. MuBectunmonnoe npoekruposanue. M.: Ungpa-M, 2013. - 255¢. -
(BBC Znanium.com).
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Bep3yx, O. Ynpasnenue nmpoekramMu. ¥ CKOpeHHbI Kypc 1o nporpamme MBA.: Ilep. ¢ anra. M.: OOO
«1. 1. Bunbsimcy, 2007. — 480c.

Bunenckuii I1.J1., Jlusmmn B.H., Cmoinsik C.A. Ouenka 3¢ ¢GeKTUBHOCTH HHBECTUIIMOHHBIX MPOEKTOB:
neopus U npaktuka: Y4ed. mocodue. M.: «JIEJIO», 2004. — 888c.

PomanoBa M.B. VYmpasnenne npoektamu [DneKTpoHHBIN pecype] : YuebHoe mocodbue. - Mocksa ;
Mocksa : U3gatensckuii JJom "®@OPYM" : OOO "Hayuyno-uzaarensckuii uentp MHOPA-M", 2013. -
256 c. - ISBN 978-5-8199-0308-7.

CraposepoBa I'. C. u np. DKOHOMHYECKas OIICHKA WHBECTHIMH : y4eO. rmocobue Jyisi CTYJCHTOB,
oOyyaromuxcs 1o crenuansHoctd 080502 "DkoHOMHKAa M YOpaBi€HHE Ha MPEANPHATHU (IO
otpacisam)" - 2-e uza., crep. - M. : KuoPyc, 2009. - 308 c.

Kmudpdopn @. I'peit, Opuk Y. Jlapcon. YmpamieHue mpoeKkTamH : y4yeOHHK : Mep. ¢ aHril. 3-To,
MOTHOCTBIO Tiepepad. u3a. - M. : Jlemo u Cepsuc, 2007. - 597 c. : un., puc. ; 27 cm. - Ilep. usn.:
Project management : rhe managerial process / Clifford F. Gray, Erik W. Larson. - [lom. THT. . Opwr.
aHTII.

[MunTo Ix. K. Ynpasnenue npoexramu. [lep ¢ anrn. CII6, IIMTEP, 2004. —438c.

Toe6 A.C., Hunec I'.JI. YnpaBnenue nmpoekraMu: CTaHIAPThI, METOMBI, OMBIT. — 2-€ U3.. CTep. — M.:
3A0 «Oaumm-buznecy, 2005. — 240c.

Heroan, M.B. Ynpaenenue npoexkramu Jisi mpodeccruoHanaoB. PykoBoACTBO MO MOATOTOBKE K claye
ceprudukanmonHoro 3k3amena. [lep. ¢ anrn. M.: KYIUL[-OBPA3, 2006. — 416c.

6.2 IlepeueHsb pecypcoB HHGOPMALHOHHO-TEJIEKOMMYHUKANIMOHHOH ceTn « AHTEpHET».

HarnuonaneHas sekrponnas oudauorexa (HOB) www.rusneb.ru
ELibrary.ru Hayunast snexktponnas 6ubimoreka www.elibrary.ru
Onekrponnas oudiarorexa Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

7. MaTepua/jibHO-TeXHHYECKOe ofecredeHue JUCHUILINHBI

Jns  ofecriedeHus — JUCHMIUIMHBI  MCIOJB3YETCS  MaTepHajbHO-TEXHHUYecKas  0asa
00pa30BaTEeNbHOrO YUPEKICHHUS: yuyeOHbIE ayAUTOPHUM, OCHAIIEHHBIE KOMIIBIOTEPOM U IMPOEKTOPOM
JUIsL IEMOHCTPALIUU Y4eOHBIX MaTepUAIIOB.

COCTaB mporpaMMHOI O O6eCHe‘-IeHI/IH:
Windows

Microsoft Office

Adobe Master Collection
AutoCAD

Archicad

SPSS Statisctics

OC «AnsT O6pazoBaHue»

Visual Studio

Adobe Creative Cloud

CoNo~LNE

8. ObecneueHne 00pa3oBaTeJLHOr0 MpoIecca AJIsl JHI ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMH
310POBbS H HHBAJIHN/I0B
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B xoxe peanuzanuy JUCHMIUIMHBI HCHOJB3YIOTCS CIEAYIOIINE JONOJHHUTEIbHBIE METOJIbI
0o0y4yeHMs, TEKYIIEero KOHTPOJS YCIEBAEMOCTH M IPOMEXKYTOYHOH arTecTaluu OOydyarolMXCs B
3aBHCUMOCTH OT UX WHIAMBHUIYaTbHBIX 0COOCHHOCTEMH:

® Ui CIENBbIX W CIA0OBUIAIIMX: JIEKIUH O(OPMIISIOTCA B BHJIE 3JIEKTPOHHOIO JOKYMEHTa,
JOCTYITHOTO C TIOMOUIBIO KOMITBIOTEPA CO CIEHUAIM3HPOBAHHBIM IPOTPAMMHBIM OOECIICYCHHUEM;
IIUCbMEHHBIE 3a/1aHUS BBINOJIHAIOTCA Ha KOMIBIOTEpE CO CIELUAIN3UPOBAHHBIM IPOIPAMMHBIM
o0ecre4yeHneM WM MOTYT ObIThb 3aMEHEHBI YCTHBIM OTBETOM; OOECIIEYMBAETCS WHAMBHUIYaTbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JIOKC; A7 BBINOJIHEHMs 3aJaHus MPU HEOOXOIUMOCTH
MPEJOCTABIIACTCS yBEIMUYMBAIONIEE YCTPOWCTBO; BO3MOXKHO TAaK)X€ HCIOJIB30BAHUE COOCTBEHHBIX
YBEJIMYMBAIOLIUX YCTPONUCTB; NUCbMEHHBIE 3aJaHUs 0(OPMIIIOTCS YBEIUYEHHBIM HIPU(PTOM; SK3aMEH
1 3a4€T MPOBOASATCS B YCTHON (pOPME MIIH BBITIOJIHSIOTCS B MIMCbMEHHOM (JOopMe Ha KOMIIBIOTEpE.

® Ui IVIyXUX M CJIA0OCHBIIAIUX: JIEKUUU O(QOPMIISIOTCS B BUJAE 3JIEKTPOHHOTO JOKYMEHTa,
00  IpenocTaBiseTcss  3BYKOYCWJIMBAIOLIas — anmapaTypa HMHAMBUAYAJBHOTO  IOJIb30BAHUSA;
MMUCHbMEHHBIC 3aJaHUsl BBIMOJNHSIOTCS HAa KOMITBIOTEpPE B MHChMEHHOM (opme; 3K3aMeH W 3auéT
IIPOBOJIATCS B MUCBbMEHHOM (hopMe Ha KOMIIbIOTEPE; BO3MOKHO IIPOBEIEHUE B (hOpME TECTUPOBAHUS.

® U JIWIl C HAPYIICHUSMU OTOPHO-IIBUTATEIBHOTO armapara: JIGKIUU O(GOpMIISIFOTCS B BHIIE
AJIEKTPOHHOTO JIOKYMEHTa, JOCTYIIHOTO C IIOMOIIBIO KOMIIBIOTEpa CO  CIEHUATU3UPOBAHHBIM
IPOrpaMMHBIM  OO€ClieYeHUEeM; IHCbMEHHbIC 3a/laHUsl  BBINOJIHAIOTCS HAa KOMIBIOTEpE CO
CTEIMAIM3UPOBAHHBIM TPOTPAMMHBIM OOecrieueHHeM; SK3aMeH U 3a4€T MPOBOJSATCS B YCTHOH (hopme
WIH BBINOJIHAIOTCS B MUCbMEHHOM (popMe Ha KoMIbIOTepe.

[Tpu HEOOXOMUMOCTH TIPETyCMaTPUBACTCS YBETMUEHIE BPEMEHHU ISl TIOATOTOBKH OTBETA.

[Iponienypa npoBefieHHs MPOMEKYTOYHON arTecTaluy JUid OOy4aroLUXCsl YCTaHABIMBAETCS C
y4€TOM MX MHIUBHIYAJIbHBIX NMCUX0(pU3ndecknx ocobeHHocteil. [IpomexyTodnas arrecTamus MOXKeET
IIPOBOAMTHCS B HECKOJIBKO 3TAIIOB.

[Ipu mpoBeseHWM TPOLEAYPHI OIEHHBAHHUSA PE3YIbTaTOB OOyYEHHS IperyCMaTpUBacTCs
HCIOJIb30BaHNE TEXHUYECKHUX CPE/ICTB, HEOOXOJUMBIX B CBS3M C MHAWBUIYaJbHBIMH OCOOEHHOCTSMU
oOydJarommxcsi. OTH CpEACTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCHUTETOM, WJIH MOTYT
HCIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKUE CPEJCTBA.

[TpoBenenune mporeaypsl OICHUBAHUS PE3YJAbTATOB OOYyUYEHHS JOMYCKAETCS C MCIIOJIb30BaHHEM
JMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHH.

ObecnieunBaeTcst 1OCTyll K HMH(GOPMAMOHHBIM U OuOIMOrpaduueckuM pecypcaM B CETH
WuTepHeT 1 Kaxxoro odyuaronierocs B popMax, aJaiTUPOBAHHBIX K OTPaHUYEHUSM UX 370POBbS U
BOCTIPHUSATHS UHPOPMALINH:

e Ui CIENbIX U CIA0OBUISAIIMX: B TMe4yaTHOM Qopme yBenuuyeHHbIM HIpupTOoM, B (hopme
3JIEKTPOHHOIO IOKYMEHTa, B (hopMme aynnodaiina.

® IS TITyXUX U c1a0O0CIbIIIaliX: B Ie4aTHON dopme, B popMe 3JIEKTPOHHOTO TOKYMEHTA.

® ISl O0YJAIOIINXCSl C HAPYIICHUSIMH ONIOPHO-BUTATEIIHHOTO armapara: B Ie4aTHOH Gopme, B
(dhopme 2IeKTPOHHOTO JOKYMEHTa, B (popme aynnodaiina.

VY4eOHble ayIUTOPUU MJIsi BCEX BHUJOB KOHTAKTHOHM M CaMOCTOSITENIBHON paboThl, Hay4yHas
OuOIMoTeKa W WHBIE TMOMENICHUs i OOyYeHHs OCHAIIEHBI CIHEIUAIBHBIM O0OpPYJOBaHHEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMHU CPeJICTBAMU O0yUEHUSI:

® ISl CIIENBIX U CIA0OBUASAIIMX: YCTPOUCTBOM JJIsi CKAHUPOBAHMS M UTEHUS ¢ Kamepoir SARA
CE; nucruteem bpaitng PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

oIl TUIYXHX M CIa0OCHBIIIANINX: aBTOMAaTU3UPOBAHHBIM pPabOYMM MECTOM ISl JIFOJEH C
HapylLIeHUEM CiTyXa U c1a0O0CIbIIalNX; aKyCTUYECKUI YCHIIUTENb U KOJIOHKH;

o isi OOYYarOMIMXCs C HAPYIICHUSMH OIMOPHO-IBUTATEILHOTO ammapaTa: MepeIBUKHBIMHU,
peryaupyeMbpiMu 3proHoMuueckumu maptamMmu CH-1; KOMIBIOTEpHON TEXHUKOW CO CHEIHATbHBIM
MIPOrPaMMHBIM 00ECTICYCHHEM.
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9. Metoanuyeckue MaTepHAabl

9.1 Ilnanbl ceMUHAPCKUX/ MPAKTHYECKHX/ JIA00PATOPHBIX 3aHITHIA

Meroanueckue ykazaHusl 10 OpraHu3alui U NPOBEICHUI0 CEMUHAPOB

KoMIuiekc ceMMHapCKUX 3aHATHI BBIIIOJIHAETCS B paMKaxX JUCLMILIMHBI «Y IIpaBIeHUE
MPOEKTaMU» U TpeIHa3HayYeH JIJIs 00yJaronuxcs no oopazoBaTebHON IporpamMme OakajaaBpoB MO
HanpasiieHuto moarotoBku 38.03.04 «l'ocynapcTBeHHOE U MyHHUIMIIAIIbHOE yIpaBieHue». Ha
ceMHuHapax obecrieunBaeTcs 3PpPeKTUBHOE YCBOCHHE 00YyUaIOIIMMUCS TEOPETUUECKOTO MaTepuaia,
OBJIaJICHUE UMU HAaBbIKAMU IPAKTHUUYECKOTO UCIIOIb30BaHU ITOTYYEHHBIX 3HAHUN B KOHKPETHBIX
CUTYyalUsIX YIPaBJICHUS IPOEKTaMU U NPOrpaMMaMHu.

OCHOBHOM 1IEJIBIO POBEICHUS CEMUHAPCKUX 3aHATUHN SABJISETCS OBJIa/JCHNE O0yUYaIOIMMUCS
HaBbIKAMH IPAKTUYECKOTO UCIIOJIb30BAHUS TEOPETUUECKUX OCHOB ITPOEKTHOTO yIpaBieHUs. TeMbl
CEMHHAPCKUX 3aHSATUH OTPa)KaroT MOCIEA0BATENbHOCTh U3YUEHUS JUCLUITIMHBI B COOTBETCTBUE C
paboueii mporpaMMoit ¥ BBIOpaHbI UCXO/I1 U3 UX 3HAUMMOCTH Ui U3y4eHus Kypca. Ha cemmunapax
0TpadaThIBAIOTCS HAaNOOJIee BaKHBIE ACTIEKTHI TUCIUILINHBI, a TAK)KE THITOBBIC 331a4l U CUTYaIluH
(xe¥ichl), KOTOpbIe POPMUPYIOT HEOOXOUMbIC YMEHHUS U HABBIKH B paMKax MpodecCHOHaIbHON
1oAroToBkU. CeMUHapCKue 3aHATUS IPEIOoIaraloT MpakTHYECKOe PEeLIeHUE 3a/1a4 10 METo1aM
OLIeHKH 3()PEKTUBHOCTH MIPOEKTOB U 110 METOAM YIIPABIECHUSI PUCKAMH MPOEKTOB B 00JIaCTH
roCy/1apCTBEHHOI'0 U MYHUIIUIIAJIBHOTO YIIPABICHUS.

[Tpu MOATrOTOBKE K 3aHATHIO O0YUYAIOLTUIICS T0JDKEH O3HAKOMUTHCSA C TUIAHOM CEMUHApAa,
IMOBTOPUTH TEOPETHUUECKUII MaTEPUA MO JAHHON TEME Ha OCHOBAHUY KOHCIIEKTOB JICKIIHIA,
PEKOMEHIyeMbIX HCTOYHUKOB U JIMTEPATYPbI, BKIIOYasl SJIEKTPOHHBIE 00pa3oBaTelbHbIE pecypchl. B
X0/Ie CEMMHApOB Ha 0a3e caMOCTOSTEIbHOU MMOATOTOBKH CTYJIEHT BBIIIOJIHSET TEOPETUUECKUE U
MIPAKTUYECKHE 3aJJaHUs, B X0J1€ 00CYKICHHUsI KOTOPBIX OILIEHUBAIOTCS HE TOJIBKO HEOOXOIUMbIE
3HAHUS, YMEHHUS U HaBBIKU B 00J1acTH PO(HECCHOHATIBHOM MTOATOTOBKH, HO U OOLIEKYJIbTYpPHBIE U
obmenpodeccruoHanbHbIe KOMIETSHIINH.

CopepxaHue CeMUHAPCKUX 3aHATUN

Cemunap 1. Benenue B quctiuriuny. OCHOBHBIE TIOHSTHS U OTIPEICTICHUS] TPOSKTHOTO
MeHeKMeHTa (4 Jaca)

[lens cemuHapa: u3ydeHue OCHOBHBIX MOHITHI M OMPEACIICHUM MPOSKTHOTO MEHEHKMEHTA,
HCCIIeIOBaHHEe 0COOEHHOCTEH MPOEKTOB B KaAPOBOM MEHE)KMEHTE, a TAK)Ke€ CUCTEMHOMN OpraHU3aIiu
MIPOEKTOB.

dopma npoBeneHus: codeceoBaHNe, TUCKYCCHUS IO TOKIaaaM

Bonpocsr 11t 06cyxneHus Ha ceMHHape.

1. VYKkaxxute OTIIM4KE TPAAULMOHHOTO ONIPEACIICHUS IPOEKTA OT ONPEACIICHHUS, IPUHATOIO
B JIMCHHUIUIMHE «YTIPaBIICHUE MPOEKTaMW» U COBPEMEHHOTO IOHUMAHMS IIPOEKTA.

2. KakoBbI OCHOBHBIE XapaKTEPUCTHKH MPOEKTA U 3aBUCUMOCTb MEXKy HUMU?

3. Kax Bel mornmaete ¢pa3y «YmpaBiaeHne IpOeKTaMH - 3TO yIPaBICHUE
U3MEHEHUAMN»?

4. VYKakuTe OCHOBHBIX YYaCTHUKOB ITPOEKTa U uX GyHKIMU. KakoBbl OCHOBHBIE (PYHKIIMH
MEHEJDKEPA POEKTa U KOMAHIbI [IPOEKTA.

5. [To xakuM mpHU3HaAKaM MOKHO Kiaccu(uuupoBath NpoekThl? [IpuBenuTe npumepsl
IIPOEKTOB U3 Pa3IUYHBIX TPYIIIIL.

6. Oxapakrepu3yiite (hakTOpbl JaTbHET0 OKPYKEHHUS MPOEKTa, (PaKTOPHI OJIMKHETO

OKpY>KEHHUS MPOEKTa, BHYTPEHHIOIO CPey MPOEKTa. B 4eM COCTOUT yueT OKpYKEHUsI MPOEKTa MPU
IUTAHUPOBAHUM U YTIPABICHUU?

7. VYkaxure OCHOBHbIE (Da3bl )KU3HEHHOTO LKKJIA poekTa. Kak onpenensercs KU3HEHHbIH
IIUKJI C TOYKH 3PEHHUS PA3INYHBIX YYaCTHUKOB MIPOEKTA (3aKa3yHKa, HHBECTOPA, KOMAHIbI TPOCKTA).
8. Oxapakrepusyiite a3y peannsanuu NpoeKTa 1 MpUBEIUTE OCHOBHBIE (PYHKITUH I10

VIIPaBJICHUIO TIPOSKTOM B 3TOM (haze.
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CnucoK UCTOYHUKOB U JTUTEPATYPHI

Hcrounuku

I'paxnanckuii kogexe Poccuiickoit @enepanuu. Yacts 2 : o1 26.01.1996 N 14-D3 : (pex. ot
28.12.2013) // Koncynbrantlmtoc. Bepcusllpod [DnexTpoHHbIH pecypc]. — DneKTpoH. aaH. — [M.,
2014]. - Pexxum nocryma : http://www.consultant.ru/.

Tpynosoii konekc Poccuiickoit @eaepanun ot 30.12.2001 Ne 197-D3 : (pen. ot 28.12.2013) //
KoncynwsrantlLmtoc. BepcuslIpod [DnextponHslit pecypc]. — DnekTpoH. aan. — [M., 2014]. - Pexum
noctyna : http://www.consultant.ru/.

®enepanbHblil 3akoH Poccuiickoit Genepanuu "OO UHBECTUIIMOHHON JIEATEILHOCTH B
Poccutiickoit deneparuu, ocymecTBICHHOW B opMe KamUuTaAIbHBIX BiokeHH" oT 25.02.99 Ne 39-03
(B penakiuu 2013r.)

OcHoBHas nuTeparypa

Kankanmmkos C.I'. 'ocynapcTBeHHOE peryivpoBaHie SKOHOMHUKH : yueOHOE 1ocodue 1o
cnenuanbHocTh "["ocyaapcTBEeHHOE U MyHUIIMIIATBHOE yripaBieHue" - 5-¢ u3., crep. - Mockaa :
KnoPyc, 2016. - 517 c. - (bakanaBpuar).

[Tomos 0. U. VYmpasnenue npoekramu [ INeKTpoHHBIN pecypce] : YuebHoe nocodbue. - Mockaa :
OOO "Hayuno-uznarensckuii neatp MHOPA-M", 2013. crtp. 23-108.

Maszyp U.H., lllanupo B./1., Onpaeporre H.I'. Ynpapnenue npoextamu. YuebHoe nocodue. M.:
OMET A-JI, 2009, ctp. 11-64.

JlononHuTenbHas IUTEPATYPA

I'apuos A.II., Kpacao6aeBa O.B. MuBecTuiimonHoe npoekruposanue. M.: Uudpa-M, 2013. —
ctp. 56-155¢. - (BBC Znanium.com).

PomanoBa M.B. VYmnpasnenue npoekramu [ DIeKTpOHHBIN pecypc] : YueOHoe mocodue. -
Mocksa ; Mocksa : U3narensckuit Jlom "OOPYM" : OOO "Hayuno-uznarensckuii uentp MHOPA-
M", 2013. —ctp. 16 -87 c.

Anpeca pecypcoB HHGOPMAIIMOHHO-TEIIEKOMMYHUKAITMOHHOM ceTu «HTepHeT»

Poccuiickas Accormanust Ynpasienust npoektamu "COBHET" .Odunmanshsiii caiit. Pexxum
JocTyna: WWW. sovnet.ru

MockoBckoe oTaeneHne AMEPUKaHCKOTO MHCTUTYTa yIpasiieHus npoekramu PMI.
OdunmanbHbIi cait. Pexkxum moctyma: WWW.pmi.ru

CemuHap 2. OpraHu3allOHHBIE CTPYKTYPHI YIPaBIEHUS IPOEKTaMU U MPOrpaMMaMu B cdepe
rOoCyJapCTBEHHOTO U MYHHUITUTIATBHOTO yIipaBieHus (4 yaca)

Llenp ceMuHapa: 0CBOEHHE OCHOBHBIX OPTaHU3aLMOHHBIX CTPYKTYpP YIPABICHUS POEKTAMHU, UX
JIOCTOMHCTB M HEJIOCTAaTKOB, BbIJIEJIEHHE OCOOCHHOCTEN MTPOEKTOB M MPOTPaMM B cepe
roCyAapCTBEHHOTO U TEPPUTOPUATIBHOTO YIIPABIICHHUS.

®opma nposenenus: biui-onpoc u codeceoBaHne Ha KOJUIOKBUYME U TECTUPOBAHHUE.

Bompocsr 11st 06Ccyk/1eHHs Ha KOJUTOKBUYME:

1. Opranu3alvoOHHbIE CTPYKTYPHI YIIPABICHUS MPOEKTaMHU.

2. Opranuzanus yrnpaBiaeHHs IPOEKTaMH B paMKax (PYHKIIMOHAIBHOM CTPYKTYpBHI.
JIocTOMHCTBA U HEAOCTATKU TaKko (pOpMBbI yIIpaBIeHHUS.

3. Opranuzanys ynpasiaeHUs IPOEKTaMU 110 IPUHLUITY HE3aBUCUMbIX KoMaH[. [lonsaTue
00 opraHusanuu NpoeKTHOro Tuna. JlocTonHCcTBa U HeAOCTATKU TaKko (pOpMBI yIIpaBIeHHUS.

4. Marpuunble oOpraHu3alOHHbIE CTPYKTYPHI yIIpaBiieHus npoektamu. Crnadsbie,

cOamaHCUpPOBAaHHBIE U CHIIbHBIE MATPUYHbIE CTPYKTYPHI. JJOCTOMHCTBA M HEOCTATKU MAaTPHUUHBIX
OpPraHMU3alMOHHBIX CTPYKTYp MPHU YIPaBICHUH TPOESKTAMHU.

5. [TpuHnmns! popMupoBaHus KOMaHAbI IpoeKkTa. [I[puMepHbIil cocTaB KOMaH bl POEKTA.
OcHoBHbIE TPeOOBAaHUS K MEHEKEPY MPOCKTA.

6. OO6cyxaeHrne KOHKPETHBIX TPOrPaMM | IMPOEKTOB Pa3BUTHs TeppuTopuii PD.

7.

Cnucok HCTOYHHUKOB U JINTEPATYPHI
Uctounuku
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Koncrutynus Poccuiickoii @enepanu : [IpUHITa BCEHAPOAHBIM roiocoBanuem 12.12.1993] :

(c yueTom mormpaBoK, BHECEHHBIX 3akoHamu P® o mompaskax k Korucrurynuu PO ot 30.12.2008
N 6-®K3, ot 30.12.2008 N 7-®K3) // KouncynwsrantlLtoc. Bepcust [Ipod [DnekrponHslii pecypc]. -
Dnexrpon.aan. — [M., 2014]. - Pexkum mocryma : http://www.consultant.ru/.

I'paxxnanckwuii kogekc Poccuiickoit @enepanuu. Yacts 4 : ot 18.12.2006 N 230-D3 : (pexn. ot
23.07.2013) // Koncynbrantlmroc. BepcuslIpod [DnexTpoHHbIH pecypc]. — DneKTpoH. aaH. — [M.,
2014]. - Pexxum nocrymna : http://www.consultant.ru/.

®denepanpublil 3akoH 0T 25.02.1999 N 39-D3 "O06 WHBECTUITMOHHOW IEATEITLHOCTH B
Poccuiickoii @enepanuu, OCymecTBIIeMoi B (hopMe KanmuTalnbHbIX BiokeHui" : (pen. ot 28.12.2013)
// Koncynwsrantllmtoc. Bepcusllpod [Dnexkrponnsiii pecype]. — DnekTpoH. aaH. — [M., 2014]. -
Pexxum noctyma : http://www.consultant.ru/.

OcHoBHas nuTeparypa

Kankanmukos C.I'. 'ocynapcTBeHHOE peryiupoBaHue SKOHOMUKH : y4eOHOe TOcoOHe 1o
cnenuanbHocTh "["ocyaapcTBEeHHOE U MyHUIIMIIATBHOE yripaBieHue" - 5-¢ u3., crep. - Mockaa :
KnoPyc, 2016. - 517 c. - (bakanaBpuar).

Maszyp U.H., lllanupo B.T'"., Onasaeporre H.I'. Ynpasnenue npoextamu: y4ued. mocodue. M.:
Owmera —JI, 2009. — cTp. 347-383.

[Tomos 0. . VYmpasnenue npoektamu [ INeKTpoHHBIN pecypce] : YuebHoe nocodbue. - Mockaa :
OOO "Hayuno-uznarensckuii neatp MHOPA-M", 2013. ctp. 23-108.

JlononHuTenbHas IUTEPATYPA

Bosipckuii A. Tlpoekt u ero komanga // Kapsepa. - 2009. - N 3. - C. 46-47.

Bepsyx, O. Ynpasnenue npoekramu. Y ckopeHHbIH Kypc 1o nporpamme MBA.: Tlep. ¢ anrin. M.:
000 «M1.[. Bunbsimey, 2007. — ctp. 230-380c¢.

PomanoBa M.B. VYmpasnenue npoekramu [ IneKTpoHHBIN pecypce] : YuebHoe mocobue. -
Mockga ; Mocksa : U3narensckuit Jlom "®@OPYM" : OOO "Hayuno-uznatensckuii nentp MH®OPA-
M", 2013. — ctp. 234- 256 c.

Tos6 A.C., [umec I'.JI. YrpaBieHrne npoeKTaMu: CTAaHIAPTHI, METOJBI, OIBIT. — 2-¢ U3/1.. CTEpP. —
M.: 3A0 «Omumn-buznecy, 2005. — ctp. 114-240c.

Anpeca pecypcoB HH(GOPMaIIMOHHO-TEIIEKOMMYHUKAIIMOHHOM ceTH «HTepHeT»

I'aproB A.II., KpacHo6aeBa O.B. HBecTHIIMOHHOE NTPOEKTUPOBaHKUE. YuebHoe mocodue. — M.:
NH®PA-M, 2013.-254c. (DnekTpoHHBIN pecypc: pexxum aoctyma http://www.znanium.com)

Poccuiickas Accormanus Ynpasnenus npoektamu "COBHET». Odunuanbusiii caifT. Pexxum
JocTyma: WWWw. sovnet.ru

MockoBckoe oT/ielieHre AMEPUKAHCKOTO HHCTUTYTa yrpaBieHus npoektamu PMI.
OdunmanbHblii cait. Peskum moctyna: WwWw.pmi.ru

Cemunap 3. Kpurepuu u METObI COLIMATTBHO-3KOHOMHYECKOH 3P PEKTUBHOCTH MTPOEKTOB (4
yaca).

[enb ceMuHapa: OCBOEHHE CTyI€HTaMU OCHOBHBIX HHCTPYMEHTOB, HEOOXOIUMBIX IS
HKOHOMHYECKOT0 000CHOBaHMS COLIMATBHO-3KOHOMUYECKUX MPOEKTOB U MPOTPAMM, OLIEHKH UX
3¢ (HEeKTUBHOCTH, OCBOCHHE TEXHOJIOTHH COCTABJICHUS JEHEKHBIX TOTOKOB MPOEKTA.

dopma npoBeieHHs: OIUI-0IIPOC, pelleHne Kelc-3a1a4, KOHTPOJIbHAs padoTa

Bompocsr qist o6cysxnenust

1. Hapucyiite TunoBoit ¢puHaHCOBBIN Mpoduitb mpoekTa. B ueM cocTouT ycrnosue
(rHaHCOBOM peaITn3yeMOCTH MpoeKTa?
2. [Touemy HEOOXOIUMO YUUTHIBATh (PAKTOP BpeMEHH NMpH aHau3e 3PHEeKTUBHOCTH?

[TonsiTHE O TIEHHOCTH JIEHET BO BPEMEHHU M HEOOXOIMMOCTh y4eTa IIEHHOCTH JICHET BO BPEMEHHU NP
a"anmn3e 3 (GEeKTHBHOCTU MTPOEKTOB.

3. KakoBbl ocHOBHBIE (haKTOPBI, BIUSIONINE Ha IICHHOCTD JIeHET BO BpeMeHu? [lonsTre
HapaleHus KarmuTajia U ero 5KOHOMUYECKHi cMbIc. Kak onpenenuts OyayIyo CTOMMOCTh
JICHEKHOTO TIOTOKA M aHHYUTETA.
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4. Yucteiit auckoHTHpOBaHHBIN 10x01 poekTa (NPV), ero onpenenenue, popmyinsr aiis
pacuera, 5JKOHOMHUYECKHI CMBICII, JOCTOMHCTBA U HelocTaTku. Xapakrtep 3aBucumoctd NPV ot
CTaBKH JIUCKOHTHUPOBAHMSI.

5. Nunekc penrabensHOCTH mpoekTa (Pl), ero onpenenenue, Gopmyiibl ajis pacyera,
SKOHOMMYECKUN CMBICI, TOCTOMHCTBA U HEJJOCTATKH.

6. Bayrtpennss nopma npubsutn npoekrta (IRR), onpenenenue sToro kpurepus,
yYpaBHEHUE AJIsl €r0 pacyeTa, JKOHOMUYECKUIN CMBICI, JOCTOMHCTBA U HEJOCTaTKH.

7. Cpox oxynaemoctu nipoekta (PB), ero onpenenenue, popmyia mist pacuera,
KOHOMHUYECKHUI CMBICI, JOCTOMHCTBA U HEJIOCTATKU. [[MCKOHTUPOBaHHbII cpok okynaemoctu (DPB)
U €ro Ollpe/ieICHHE.

CnucoK UCTOYHUKOB U JTUTEPATYPHI

Hcrounuku

®enepanbublil 3akoH Poccuiickoit @eneparuu "OO HHBECTUIIMOHHON JIEATEILHOCTH B
Poccuiickoit @eneparuu, OCyIIeCTBICHHOM B opMe KanuTalbHbIX BiIoxkeHUI" oT 25.02.99 Ne 39-D3
(B penaxuuu 2013r.)

MeTtoauyeckue peKoMeHAaNU 0 OlleHKe YPPEKTUBHOCTH MHBECTUIIMOHHBIX MTPOEKTOB U HX
otoopy st puHaHCHpOBaHHS. Y TBep)KaeHB MuH3koHOMUKH PD, Munduaom P®, 'occrpoem PD 21
uroHs 1999r. Ne BK 477. Odunmansroe uznanue. M.: U3n-Bo « 9koHoMukay, 2000. —421c.

OcHoBHas nuTeEparypa

Maszyp U.H., lllanupo B.T'., Onasaeporre H.I'. Ynpasnenue npoektamu: y4ued. mocodue. M.:
Owmera —JI, 2009. — 959 c.

[Tomos 0. U. VYmpasnenue npoekramu [ IneKTpoHHBIN pecype] : YuebHoe nmocobue. - Mockaa :
00O "Hayuno-uznarensckuii nearp MHOPA-M", 2013. - 208 c.

VYrpaiieHue IpoeKTOM : OCHOBHI POEKTHOTO yrpaBieHus : [yueOnuk| / [M. JI. Pazy u np.] ;
mox pexa. M. JI. Pazy ; 'oc. yH-T ymp. - 4-¢ u3j., crep. - Mocksa : KuoPyc, 2012. — ctp. 356-478

Koganier B.B. MeTosbl 0O11eHKM HHBECTUIIMOHHBIX MPOEKTOB. M.: @UHAHCHI U cTaTucTUKa, 2004,
cTp. 24-58.

JlononHuTenbHAs TUTEPATYPA

I'apuos A.I1., Kpacnob6aesa O.B. NuBectuiimonnoe npoextupoanue. M.: Uadpa-M, 2013. -
255¢. - (BBC Znanium.com).

Bunenckuii [1.J1., Jlupmun B.H., Cmomnsak C.A. Onenka 3¢ peKTHBHOCTH HHBECTUIIMOHHBIX
nmpoekToB: Teopus u npaktuka: Y4eb. mocodue. M.: «IEJIO», 2004, ctp. 176-192.

CraposepoBa I'. C. u agp. DKOHOMHYECKAsI OlIEHKA HHBECTHUIIUH : yueO. mocoOue A CTYACHTOB,
obyyaromuxcs o cneruanbHocTu 080502 "JkoHOMUKA M yrIpaBiieHUE Ha TPEANPUATHH (TI0
otpacisim)" - 2-e u3f., cTep. - M. : KuoPyc, 2009. — ctp. 116-208 c.

bupman I'., [lImuar, C. DxoHOMHUYECKNI aHAJIN3 HHBECTULIMOHHBIX MTPOEKTOB. llep. ¢ anri. M.:
FOHUTH, 2004. — cTp. 457- 631c.

Anpeca pecypcoB HHGOPMAIMOHHO-TEIIEKOMMYHUKAITMOHHOH ceTu «HTepHeT»

Poccutiickast Accommarust Yopasienust npoektamu "COBHET». Odunmansuerii caitt. Pexxum
Joctyma: WwWw. sovnet.ru

Kypnan «Ynpasnenue npoektamm». ApxuB HomepoB. Pexxum noctymna:
https://[pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 4. MeTo/1pl A€TAIBHOTO U CETEBOTO IJIAHUPOBAHUS U IPOEKTHUPOBaHuUs (4 yaca)

[enb ceMuHapa: 03HaKOMJIEHHE C METOJJaMH JIEKOMITO3U3HUH U JAETaJbHOTO MIJIaHUPOBAHUS
poeKTOB. BripaboTka MpakTHUECKUX HABBIKOB MPH MOCTPOCHUHN HEPAPXUUECKON CTPYKTYphI padoT 1
CEeTeBBIX rpauKOB MO MpoekTaM B obnactu [IMYVY.

dopma npoBesIeH s : OIPOC, COOECE0BaHUE, PACUETHI CETEBBIX IPa(h)UKOB MPOEKTOB (KEHUCHI)

Bonpocsr 1uist 06cyxieHus Ha ceMHUHape

1. Kax nmpousBogutcst gexkommno3unus npoekra? Ha3oBuTe OCHOBHbBIE TPUHIIUIIBI
nexommosunuu npoekra (WBS).

2. Kak cBs3anb WBS u pa3zpaboTka opranu3annoHHON cTpyKTypsl npoekra (OBS).
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3. Yro Takoe ceTeBoi rpaduk npoekra, KakoBo ero HazHaueHHe? OCHOBHBIE IPaBUIIA
IIOCTPOEHMSI CETEBBIX I'Pa()MKOB, OCHOBHBIE TUIIBI CBSA3EH MEXKAY ONEpaALUSIMHU.

4. [Tonsitue o merone kputuueckoro mytu (CPM). Pacuer kputnueckoro mytu. [Ipsmoit u
o0paTHBIN aHaJIU3 U ONpeJIeIeHuEe BPEMEHHU BBIINOJIHEHUS IPOEKTA B 1I€JIOM M PE3EPBOB BPEMEHU
onepauuu.

5. 3HaYMMOCTb KPUTHUYECKOI'O IIyTH U PE3EPBOB BPEMEHHU OINEepaLnii ISl IJIAaHUPOBAHUS U
yIIpaBIICHHUSL.

6. JlonosHUTENbHbIE BO3MOKHOCTH ITIOCTPOEHUS CETEBBIX IPahUKOB (3a1€PHKKU BPEMEHH
MEX/1y olepalusiMU (J1aru), TUIIbI CBSI3€H MEXy OIepallusMU.

7. KanennapHoe rianupoBaHue OrOJKETa U PECYPCOB IMPOEKTA C UCHOJIb30BAHUEM

CETEBBIX METOJIOB.

Crucok UCTOYHUKOB U JIUTEPATypPhl

Hctrounnku

Tpynosoii koneke Poccuiickoit @eaeparuu ot 30.12.2001 Ne 197-®3 : (pen. ot 28.12.2013) //
Koncynsrantllntoc. Bepcusillpod [Dnexrponnsiit pecypc]. — DnekTpoH. aad. — [M., 2014]. - Pexum
nocryma : http://www.consultant.ru/.

®enepanbabiii 3akoH 0T 09.07.1999 N 160-03 "O6 nHOCTpaHHBIX HHBECTUIHX B Poccuiickoit
Oenepauun" : (pea. ot 06.12.2011) // Koncynbrantllntoc. Bepcusallpod [DnextponHslii pecypc]. —
OnekTpoH. aaH. — [M., 2014]. - Pexxum nocrtyma : http://www.consultant.ru/.

OcHoBHas nuTEpaTypa

[Tonos FO. U. VYmnpasnenne npoexktamu [ DIEKTPOHHBIHN pecypc] : YuebHoe nmocodue. - Mocksa :
OO0OO "Hayuno-uznarensckuii uentp MHOPA-M", 2013. — ctp. 145- 208 c.

YrpaBiieHHEe TIPOSKTOM : OCHOBBI IIPOCKTHOTO yrpaBiieHus : [yaeonuk| / [M. JI. Pasy u np.] ;
nox pexn. M. JI. Pazy ; I'oc. yH-T ymp. - 4-e u3n., crep. - Mocksa : KnoPyc, 2012. - 754.

JlononHuTENBHAS IUTEPATYpA

I'aproB A.II., KpacHo6aeBa O.B. HBecTHIIMOHHOE NTPOEKTUpOBaHKUE. YueOHoe nmocodue. — M.:
NH®PA-M, 2013.-254c. (DnekTpoHHBIN pecypc: pexxum aoctyma http://www.znanium.com)

PomanoBa M.B. VYmpasnenue npoekramu [ IIeKTpOHHBIN pecypce] : YuebHoe mocobue. -
Mocksa ; Mocksa : U3narensckuit Jlom "@OPYM" : OOO "Hayuno-uznatensckuii nentp MH®OPA-
M", 2013. — cTp. 234- 256

Knudpdopn @. I'peit, Opuk Y. JlapcoH. YnpapineHue npoekTamu : yaeOHUK : IIep. C aHII1. 3-T0,
MOJTHOCTBIO epepad. u3a. - M. : leno u Cepsuc, 2007. - 597 c. : uin., puc. ; 27 cm. - [lep. u3a.:
Project management : rhe managerial process / Clifford F. Gray, Erik W. Larson. - Jlor. THT. JI. OpHT.
aHII.

Anpeca pecypcoB HH()OPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTu «HTepHeT»

Poccuiickas Accoumanus Ynpasinenus npoektamu "COBHET" Oduumanshsiii caifiT. Pexxum
JocTtyma: WWW. sovnet.ru

MockoBckoe oT/ielIeHre AMEPUKAaHCKOTO HHCTUTYTa yrpaBieHus npoektamu PMI.
OdunmanbHelii cait. Peskum moctyna: Www.pmi.ru

Paspabotunk mporpammsr Project Expert. Pexxum qoctyma: Www.expert-systems.com

XKypnan «Ynpasnenue npoexkrammny». ApxuB HoMepoB. Pexxum nocrtyna https://pmmagazine.ru/o-
zhurnale/#/page-archive.

CemuHap 5. YrpaBieHue NpOeKTHBIMH pUCKaMU (4 daca).

Lenb cemMuHapa: OCBOEHHE METOAOB KAU€CTBEHHOI'O M KOJMUECTBEHHOT'O aHAJIN3a MPOEKTHBIX
PHUICKOB, METO/IOB CHIKCHHS U YIIPABJICHUS PUCKaMH, OI[CHKH YyBCTBUTEIHLHOCTH MPOEKTA IPU
pa3paboTke Ou3HEec-IIIaHa.

dopma npoBeieHus: OIUI-0IIPOC, PpeIICHHE MPAKTUYECKUX 3a/1a4 10 ONPEAEICHUI0 TPOSKTHBIX
PHUCKOB (Keiic-3a1au).

Bompocsr quist o6cysknenust
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1. Packpoiite moHATHS HEONPEAEIEHHOCTH U pHucka. KakoBa CBsI3b MEX1Yy pPUCKOM U
HEOIPEICICHHOCTBIO.

2. Jaiite KaccupUKAIHIIO MPOSKTHBIX PUCKOB. Ha30BUTE OCHOBHBIE METO/IbI YIIPABICHUS
PHUCKaMHU.

3. Ha3oBuTe MeTO1bI KAYECTBEHHOI'O aHAJIN3a IPOEKTHBIX pUCKOB. HazoBuTe OCHOBHBIE
METO/IbI KOJIJMYECTBEHHOTO aHAJIN3a ITPOEKTHBIX PUCKOB.

4. [Tonsarue 06 ycroitunBoctu npoekra. Kak onpenenuts Touky 0€3yObITOUHOCTH

MIPOEKTa, KaK BIIUSET €€ MOJIOKEHHS Ha PUCK M YCTOWYMBOCTD IpoekTa? B yem cocTouT aHanus
YyBCTBUTEIBHOCTH MTPOEKTA, KaK OMPEICISETCS MIACTHYHOCTh MoKa3aTenel 3 pekTuBHOCTH POeKTa.

5. BeposiTHOCTHBIE MEpPBI pUCKOB. B 4eM coCTOUT aHalu3 ClieHapUeB MPOEKTa KaK METOJ]
aHayin3a puckoB. [loscHuTe cymuocTs Mmeroga Monte-Kapio (MeTo MMUTallMOHHOTO
MOJIETTUPOBAHUS) U €r0 UCIOJIB30BaHUS I aHAIN3a MPOSKTHBIX PUCKOB.

6. MeToab! yueTra pucKa, UCIOIb3YIOIUE KOPPEKLUIO CTAaBKH JUCKOHTUPOBaHUSA (100aBKY
«IIPEMUH 32 PUCK» K CTaBKE JUCKOHTUPOBAHHS).

7.

Wcrounuku u nureparypa

Hctounnku

I'paxxnanckwuii kogekce Poccuiickoit @eaepanun. Yacts 1 : or 30.11.1994 Ne 51-D3 : (pen. ot
02.11.2013) // KoncynwrautlInroc. BepcusilIpod [DaexTponHsiii pecype]. — DnekTpoH. aaH. — [M.,
2014]. - Pexxum moctyma : http://www.consultant.ru/.

TpynoBoii konexc Poccuiickoit deneparmu ot 30.12.2001 Ne 197-@3 : (pen. ot 28.12.2013) //
Koncynwsrantllmtoc. Bepcusllpod [Dnextponnsiit pecypc]. — DnekTpoH. aan. — [M., 2014]. - Pexum
noctyna : http://www.consultant.ru/.

®enepanphblit 3akoH 0T 09.07.1999 N 160-®3 "O6 nHOCTpaHHBIX HHBECTULIMAX B Poccuiickoit
Oenepanun" : (pen. ot 06.12.2011) // Koncynerantllntoc. Bepcusillpod [Dnexrponnsiit pecypc]. —
DnekTpoH. aaH. — [M., 2014]. - Pesxum ngocryma : http://www.consultant.ru/.

®denepanpHblil 3akoH Poccuiickoit deneparun "OO UHBECTUITMOHHOM JIEATEILHOCTH B
Poccuiickoif @eneparinu, OCyIecTBIEHHON B popMe KaluTalbHBIX BIOKeHUH" oT 25.02.99 Ne 39-03
(B penaxuu 2013r.)

OcHoBHas nuTEpaTypa

[Tornos 1O. U. Vmpasnenne npoexktamu [ DIEKTpOHHBIHN pecypc] : YuebHoe mocodue. - Mocksa :
00O "Hayuno-usnarensckuii nenrp MHOPA-M", 2013. — ctp. 78- 208 c.

VYrpaBneHue mpoeKTOM : OCHOBBI POEKTHOTO yrpaBieHus : [yueonuk] / [M. JI. Pasy u ap.] ;
nox pea. M. JI. Pasy ; 'oc. yH-T ynp. - 4-e u3a., crep. - Mocksa : KnoPyc, 2012. - ctp. 567-754

JlononHuTENBHAS IUTEPATYpa

I'apnoB A.II., Kpacno6aeBa O.B. MuBecTunnonnoe npoexktupoBanue. M.: Uudpa-M, 2013. -
255¢. - (BBC Znanium.com).

[Tunto [x. K. Ynpasnenue npoexramu. Ilep ¢ anrn. CIIO, IIMTEP, 2004. — ctp. 356-438

Anpeca pecypcoB HH()OPMAIIMOHHO-TEIEKOMMYHHKAIIMOHHOM ceTn «HTepHeT»
Poccuiickas Accoumanus Ynpasinenus npoektamu "COBHET". Odunmanehsiii caifiT. Pexxum
Jocrtyma: WWW. sovnet.ru
Paspabotunk mporpammsr Project Expert. Pexxum qoctyma: Www.expert-systems.com
XKypnan «Ynpasnenue npoekramm». ApxuB HoMepoB. Pexxum nocryna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

9.2 UMuble maTepHaibl

Bun paboter | Conmeprkanue Tpynoemxk
(mepeyeHpb BOIIPOCOB) OCTh Pexomenpammn
CaMOCTOSIT
€JIbHOM.



https://pmmagazine.ru/o-zhurnale/#/page-archive
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paboThI
(B yacax)

Pa3znes 1 BBenenue B nucuiuinHy. OCHOBHbIE IOHATHSA U

MeHeqkMeHTa (10 yacoB)

ornpeaeaeHusi IPOEKTHOTO

IToaroroBka

K CEeMHUHapy
1

1.Chopmynupyiite OTJINYUSA
TPAAUIIMOHHOTO  OMpEAeNeHUs
IpoeKTa  OT  OIpeJeseHHUs,
OPUHATOTO B JIUCLUUIUIMHE

«anaBneHne IIPOCKTaMu»

2.Ha3oBure XapaKTepHbIE
OCOOCHHOCTH  TIPOEKTOB B
obnactu KaJIpOBOTO
MEHE/DKMEHTA

3.0OxapakTepu3yiTe OCHOBHBIC
(a3bl KU3HECHHOTO TUKJIA
IIPOEKTa U UX OCOOCHHOCTH.

10

ITo Teme nzygaemoro
MarepHaia cienyer
U3y4YUTh KOHCIIEKTHI JICKIIUH
no Teme 1, 00paTuThCst K
CIIMCKY JIUTEPATYPHI,
NPUBEJCHHOMY B IIJIaHE
CEeMUHAPCKOTro 3aHATHA 1, a
TaKXe K CITUCKY
UCTOYHHUKOB 1 MIHTEpHET-
pecypcoB

CocTaBHTB TE3UCHI IOKIIa1a
wim pedepara

Pa3nes 2. OpraHuzannoHHbIe CTPYKTYPbI YIIPABJIEHUS NIPOEKTAMH U
nporpaMMamu B cdepe rocyiapcTBeHHOr0 M MyHHIUIIAIbHOIO YIIPABJICHUS

(10 yacoB)
[ToaroroBka | bium-omnpoc no remam 5 [To Teme n3zyuaeMoro
K onmui- | M3yuenue BUI0B Marepuaia cieayer
orpocy OpPTraHU3aI[MOHHBIX CTPYKTYP M3YYUTh KOHCIEKTHI JIEKIUN
KOJUIOKBUYME | YIIPABJICHUS IPOEKTAMHU, UX o Teme 1 u 2, oOpaTutbes

Ha CceMHUHape
2

JIOCTOMHCTB M HEJJOCTATKOB
OCHOBHBIE OpTraHHU3AIMOHHBIC
CTPYKTYPHI IPOEKTOB.
[TpuHIHMITBI YIIpaBIICHUS
KOMaHI0i IIpoeKTa

K CIIUCKY JINTEPATYPHI,
MIPUBEICHHOMY B IUIaHE
CEMHUHApPCKOro 3aHATUA 11
2, a TaKXKe K CIIUCKY
HCTOYHUKOB U MHTEpHET-
pecypcos

IloaroroBka
TECTUPOBAHHU
I0 IO TeMaM

1-2

IIpuMepHBIE BOIIPOCHI TECTA
cM. B pazzaene 5.4

N3yuenune
PEKOMEHI0BaHHBIX
HOPMAaTHUBHBIX [TPAaBOBBIX
aKTOB U JIUTEPATYPHI,
ITOBTOPEHHME MATEPUAJIOB,
U3YYEHHBIX B XO€ JIEKIUI
Y ceMUHapoB | u 2.

Pa3znen 3. Kpurepum u MeToAbI COUAIBHO-IKOHOMHYECKON 3(PPEKTUBHOCTH
npoexkToB (18 yacos)

ITogroroBka | 1.Packpoiite nonsitue | 9 ITo Teme nzyuaemoro

K ONMUIl- | IEHHOCTH JIeHer BO BPEMEHHU, Marepuana cieayer

OTpOCy  Ha | TUCKOHTHPOBAHUS " W3YYUTh KOHCIICKTHI JIEKITUH

ceMuHape 3 | HapalleHus JEeHEXHOro MOTOKa. 3 1 00paTUThCA K CITUCKY
2.Kak OTIPEICTUTh JTUTEPaTypHI,
MIPUBEJICHHYIO CTOUMOCTh MIPUBEJICHHOMY B ILJIaHE
JIEHEKHOT'0 ITOoTOoKa? CEeMHHAPCKOro 3aHsiTus 3, a
3.0xapaktepusyiTe BUJIbI TaKxe K cnucky MHTepHeT-
3 PEKTUBHOCTH MMPOCKTOB pecypcoB

[TonroroBka | Ilpumep keiic-3amauu: 9 CwMm. onucanue ceMuHapa Ne
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K 1 .Ilpennonaraemslii JE€HEKHBIN 3 B [Inane ceMuHapckux
KOHTpOJIbHO | moTok mpoekTa: (-1000, 350, 3aHATHH, a TAKKE
i pabore Ha | 500, 170, 400,200) MaTepHabl JeKiuu N3
cemuHape 3 | UeMy paBeH YUCTBIN 10X01 U
CPOK OKYIIae€MOCTU JJAHHOTO
npoeKTa?
Pa3znen 4. MeToabl 1€TaJIBLHOTO M CETEBOI0 MIAHMPOBAHUSA U NIPOEKTHPOBAHUS
(14 yacoB).
ITonroroBka | 1.HasHauenne u  ocHoBHBIE | 14 N3yuenue
K ONpOCYy Ha | MpaBUjia TOCTPOCHUSI CETEBBIX PEKOMEHTIOBaHHBIX

CEMUHApe W
TECTUPOBAHU
IO 110 TeMe 4

rpaduKoB.

2.Kak paccuutaTth KpUTHUECKUI
IyTh BBIIIOJHEHUS IIPOEKTA.

3 Yro mnoka3biBaeT rpaduk
["anTTa?

IIpumep TecTOBOrO 3aAaHU:
Kpurnueckuii myTs 310:

A) Camblif KOPOTKH ITyTh B
CETEBOM Irpauke;

b) Camblil IIMHHBINA YT B
CEeTeBOM I'pauke, Ha KOTOPOM
OIIEpaLuU HE COAEPAKAT PE3EPBOB
BPEMEHHU.

B) ITyTh, Ha KOTOPOM oOnepanuu
COZIepKaT pe3epBbl BPEMEHH;

HOPMAaTUBHBIX ITPABOBBIX
aKTOB, U JINTEPATYpEI,
MOBTOPEHUE U3YYEHHOTO B
xoe ek 1-4.

Takxe cM. onucaHnue
cemunapa Ne 4 B [1nane
CEMHUHAPCKUX 3aHSATUH.

Pa3nes S. YnpasieHue npoeKTHbIMH puckami (14 yacos)

TloaroroBka
K CEMUHApY
5

Tembl K  0OCYXIEHUIO Ha
CEMMHape:

OCHOBHBIE METO/JIbI YITpaBICHUS
PUCKAMH.

MeTtoap! Ka4yeCTBEHHOI'O
aHaJIn3a TPOEKTHBIX PHUCKOB.
Metoant KOJIUYECTBEHHOI'O

aHaJIN3a POEKTHBIX PUCKOB.
OcHoBHblE 3Tanbel pabOT 110

MUHUMHU3ALUT MPOEKTHBIX
PHICKOB.

Pemenune MPAKTUYECKUX
3aJaHuu:

o OTIpeIeIIEHUI0 TOYKHU
0e3yObITOYHOCTH  TMPOEKTa H
aHanm3a qyBCTBUTEIHHOCTH
IPOCKTA

14

ITo TeME A3y4aE€MOTO
Marepuana cienyer
U3YYUTh KOHCIEKTBI
JIEKITUH,

00paTUTHCS K CIIUCKY
JIUTEpaTypHl,

IIPUBEJICHHOMY B IIaHE
CEMHUHAPCKOro 3aHATHS Ne
5, a TaKKe K CIIUCKY
WNHTepHeT-pecypcoB

IloaroroBka
K 3a4eTy

[IpumMepHBI€ BOMIPOCHI 11O
nucuumuHe. [ToBropenne
MaTepuaioB U3yUYECHHBIX B
XoJe JeKuuu 1-5 n
cemuHapoB. KoHcynbranuu
MIPEToaBaTes

HUmoeo no
Kypcy

66
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IIpunoxenue 1. AHHOTAIUS
paboyeii mporpaMMbI JUCIUATUTHHBI

AHHOTAIIUS PABOYEN ITPOT' PAMMBI JTUCIHUILIAHBI

JuctumiuHa (Mo0yab) peanusyercs Ha pakynbTeTe yrnpaBiaeHus: Kageapoi rocy1apCTBEHHOTO U
MYHHIIMITAILHOTO YIIPABICHUS.

Lenvo Oucyunaumbl SIBISETCS TIOATOTOBKA OOYYAIOIIMXCS, BIAACIONIAX COBPEMEHHBIMU
METOJIaMHU U TEXHOJIOTHSIMH COITUAIBHO-DKOHOMUYECKOTO MMPOSKTHPOBAHUS, OPMUPOBAHUE YMEHUN U
HABBIKOB pa3pabOTKH, BHEIPCHHSI U SKOHOMHYECKOTO 00OOCHOBAHUS MPOCKTOB, pealn3yeMbIX B cdepe
roCy/1apCTBEHHOI'O0 U MYHHIIUIIAJIBLHOTO YIIPABICHHUS.

3aoauu oucyuniunul.

— W3YyYUTh OCHOBHBIC MTOHATHS B 00JIACTU TCOPHUH YIIPABICHUS TPOCKTAMU;
— cdopMUpOBaTh KOMIIETCHIINH, HABBIKK M YMEHHS 1O Pa3pabOTKe W BHEIPCHHIO TMPOCKTOB B
cdepe rocy1apcTBEHHOT0 U MYHULIUTIATBHOTO YIIPABJICHHUS,
— OBIIaJeTh OCHOBAMHM 3HAHUM IO YIPABIECHUIO KOMaHA0N MPOEKTa
— HAYYUTh pellaTh NPAKTHUYECKUE YIPABICHYCCKHE 3a7adyd C HCIOJB30BAHUEM IPOCKTHBIX
METOJIOB M TEXHOJIOTHH.
Ilpeomemom IUCUUTUIMHBI SBISIOTCS METOAbI U (Gopmbl 3((HEKTUBHOTO U PaIOHATBHOTO
yIpaBICHUS MPOEKTaMH B 00JIACTH TOCYJAPCTBEHHOTO M MYHUIIUTIIAIIBHOTO YIIPABICHUS.
JlucuuiuinHa HarpaBiieHa Ha (GOPMUPOBAHUE CIICIYIONINX KOMHEemeHYUlL:

VK-2.1 - AHanu3upyeT UMEoIUecs: pecypchl U OTpaHUYEHHUs], OLICHUBAET U BHIOMpAET ONTUMAJIbHbIE
CIIOCOOBI pelIeHHs] TOCTaBJIEHHBIX 33]1a4
B pe3ynbrare ocBO€HUS IUCHUIUIMHBI 00YyYaromMics JOJIKEH:

3name:
— OCHOBHBIC TIOHSTHS U OTPEJIENICHUs] B paMKaX CTaHIapPTOB IO YIPABIECHUIO IPOEKTAMU;
— OCOOCHHOCTH TPOEKTHBIX pEHIeHUH B cepe TOCyJapCTBEHHOTO U MYHHUIIUMAIHHOTO
VIIpaBIICHUS;

— TIPUHIUIBI U GOPMBI CUCTEMHOM OpTaHHU3aIliN MTPOCKTa;

— METOAbl W KPUTEPHUH OIEHKH  COIMATbHO-dKOHOMHYECKOH 3 (HEKTUBHOCTH
roCyJapCTBEHHBIX U PETMOHAIBHBIX TPOEKTOB;

— OCHOBHBIC OPTaHHU3AIMOHHBIE CTPYKTYPHI YIIPABIECHUS MPOEKTAMU;

— METOMBI JEKOMITO3HIINH MPOEKTOB U CETEBOTO MJIAHUPOBAHUS.

Ymemn:

— (¢opMynupoBaTh IIeNW, 3aJadd, YCIOBUS pealu3alldd U PHUCKH COIHAILHO-

AKOHOMHUYECKHUX MTPOCKTOB Pa3BUTHS TOCYAapCTBA U TEPPUTOPHUIA;

— ¢opMupoBath TpeOOBaHUS, IPEABIBIIIEMbIE K YIaCTHUKAM MPOEKTA;
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— COCTaBJATH JCHEXKHBIE IMOTOKHU NMPOEKTA U ONPENENATh YCIOBHS €ro SKOHOMHUYECKOU
3¢ (HEKTHBHOCTH ISl TOCYAAPCTBEHHBIX M MYHUITUTIAIBHBIX OPTaHOB YIIPABICHHUS.
Braoemy:
— COBpPEMEHHBIMH  MPOEKTHBIMH  MeToAaMH B  cdepe  TrocyAapCTBEHHOTO H
MYHULHUIIAJIBHOTO YIIPaBIICHHUS;
— METOAWKOW 10 pacdyery KPUTEPUEB COIHMATBLHO-YKOHOMUYECKOH 3(P(HEKTUBHOCTH
MPOEKTA;
— NPaKTHYECKUMHU HaBbIKaMH 110 (OPMUPOBAHUIO U YIIPABICHUIO KOMAHJIOM MPOEKTa;
— METOJaMH CTUMYJIMPOBaHMs, OOy4YeHMs, MOTHBAIMM TIepcoHala B IpoIecce
peanu3anuu MpoeKTOB.
Paboueii mporpamMMoi MPEAyCMOTPEHBI CIEAYIONME BHIBI KOHTPOJS: TEKYIIUHA KOHTPOIb
ycreBaeMoCcTH B (opMe pabOThl Ha CEMHHAPCKUX 3aHATHUSIX (KOHTPOJIbHBIE PAOOTHI, KOJJIOKBUYM,
TECTBI, pelIeHUE Keilc-3a/1a4), MPOMEXYTOUHas aTTecTalusl B popMe 3ayeTa ¢ OLEHKOM.

OO6m1ast Tpy10€MKOCTh OCBOCHUS TUCHIUILTMHBI COCTaBIIsACT 3 3a4eTHbIC eaquHulibl, 108 yacos.



