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1. IlosicHuTEILHAA 32T CKA
1.1. Heapb u 3272494 AMCHUTIMHBI

]_ICJIB AJUCHUIIJIMHBI - IIOATIOTOBKAa GaKaﬂaBpOB K H3YUCHHUIO 3KOHOMHYCCKHUX W OpraHu3allMOHHO-
MPAaBOBBIX OCHOB Ppa3BUTHSl YIPABJICHYECKOW JICATEIIBHOCTH TMPH PEaH3allid  Pa3IUYHBIX
rOCyJapCTBEHHBIX IIPOTPAMM U IIPOEKTOB.

3amaun TUCIUILIMHBI COCTOST B OCBOCHUH 3HAHMH 110 CIICAYIOIIAM HalpPaBJICHUSIM:

— OBJIAJICTh METOOJIOTUEH YIIPABIICHUS TOCY/IaPCTBEHHBIMU MIPOTPAMMAMHU U MTPOCKTAMHU, B TOM YHCIIE
METOJAMYECKUMH OCHOBAaMH COBPEMEHHOI'O TOAXO0Ja K CHUCTeME JSKOHOMHUKH IUIAHHPOBAHUS
pcam3anun IMporpamMm H IHPOCKTOB, MCTOAAMMH aHaliM3a W CHUHTC3a YIIPABJICHUCCKHUX pemeHHﬁ,
OCHOBAHHBIX Ha HJESIX JOCTH)KCHUS MaKCUMAIBHOTO pe3yiabTaTa B YCIOBUSX OrPaHUYCHHOCTH
HUMEIOIIUXCS PECYPCOB U CIIOCOOOB MOBBIIICHHS pEHTA0CTbHOCTH;

— O3HAaKOMHTBHCS C WHCTPYKTUBHBIMH MaTepHajaMHd IO BOIMPOCAM YIPABJICHUS MPOTrpaMMamMH M
MIPOCKTAMH;

— 03HAKOMHTCSI C OCHOBHBIMU MCTOUHUKAMH SKOHOMUYECKOHW HH(OPMAIMK IO JUCIUTUINHE.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI 10 JTUCHHMIIJIMHE, COOTHECEHHBIX C
HHIMKATOPAMH J0CTHKEHUs KOMIIeTeHIN I

Komnerennus HNuaukaropsl Pe3yiabTaTsl 00yyeHus
(Kol ¥ HAMEHOBaHUE) KOMIIeTeHIUit
(KoJ1 1 HAMEHOBAHUE)
YK-2 YK-2.1 3HaTh: METOJbl OLEHKH COOTHOIICHMUS
Crniocoben ONIPEAEIATh | AHANM3UPYET MMEIOIIKECA | INIAHUPYEMOTO pesyJabTrara u

Kpyr 3aad B paMKax | peCypCcbl W OrpaHUYEHMS, | 3aTPAYMBAEMBIX PECYPCOB
IOCTaBJIEHHOW IIeMM U | OLIGHMBAaeT MW  BbIOMpaeT

BBHIOMPATh  ONTHUMAJBLHBIE | ONTUMAJIbHBIC CHocoObI | YMETh:  OLEHUBaTh  COOTHOIICHHE

Ccroco0bl  UX  peLIeHMs, | pelIeHUs MOCTAaBJIEHHBIX | INIAHUPYEMOTO pe3ynbTaTa u

UCXOJS W3 JACUCTBYIOLIMX | 3a/1ad. 3aTpavyrBaEMbIX PECYPCOB

MIPaBOBBIX HOPM,

UMEIOUINXCA PEeCcypcoB U Brnanets: HaBbIKaMU OIICHKU

OTpaHUYEHUN COOTHOUIEHUS IUIAHUPYEMOTO
pe3ynbTara u 3aTpavyuBaeMbIX
pecypcoB

1.3. MecTo iucuMIIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

JlucuuiuinHa  (M00yib) «YTpPaBICHHE TOCYIapCTBEHHBIMH MMPOrpaMMaMH U MPOSKTAMH)
OTHOCHUTCS K 4YacTd, (OpMHPYEMON yJaCTHUKAMH OOpa30BaTEIbHBIX OTHOIIEHWW OJIOKa TUCIUTLIINH
y4eOHOro IJaHa.

21.]'[5{ OCBOCHUS AUCHUITIINHBI HeO6XOHHMBI 3HaHUA, YMCHUA W BJIaJICHUA, C(l)OpMPIpOBaHHBIC B
XOJIC U3YyUYCHHS CIICAYIONINX JTUCIMIUIMH U MPOXOXKIEHHUS MPakTUK: «CHcTeMa ToCyIapCTBEHHOTO U
MYHUIUIIAJIBHOTO YIIPaBICHUs», «[lTaHMpOBaHNE U MPOEKTUPOBAHUE OPraHU3ALINI.

B pesynbraTte OCBOCHHMS JMCIUIUIMHBI (OPMHUPYIOTCS 3HAHWS, YMCHUS W BIAJICHHS,
HGO6XO)II/IMBIG I U3YUYCHUA CICAYIOMUX AUCHUININH U MPOXOXKIACHUA MPAKTHK!: «FOCY}I&pCTBeHHO@
MPOTHO3UPOBAHWE W  IUIAHUPOBaHUE», «YIPaBJICHUE TOCYJAPCTBEHHOW  COOCTBEHHOCTBION,
«YTpaBlicHHE MYHUIUITATBHBIM HMYIIICCTBOM.

2. CTpyKTYypa IHCHUILTHHBI
OO6mast TpyI0EMKOCTh TUCIMIUIMHBI cocTaBisier 3 3.e. 108 akagemudeckux gaca (0OB).



CTpyKkTypa IMCUMIJIMHBI JIS 04HOI opMbI 00yUeHM I
O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM pabOoThl OOYYAIOIIUXCS C MeJarormyecKuMu
paboTHUKaMU W (WJIM) JIMIIAMH, TPUBJICKACMBIMH K pealu3aliii 00pa3oBaTeIbHOW MPOrpaMMbl Ha
MHBIX YCIIOBHSIX, IPU MTPOBECHUH YICOHBIX 3aHATH:

Cemectp | Tun y4eOHBIX 3aHATHIA KonnuectBo
4acoB
8 Jlexuun 20
8 CeMuHapbl/1ab0paTopHbIe pabOTHI 22
8 Kontpounb 18
Bcero: 60

O0beM IUCHHUIUTUHBI (MOYJIs1) B JOPME CAMOCTOSITSIILHON paOOThl 00YYAFOIIHUXCS COCTABIISET
48 akageMH4eCKUX Yaca(oB).

CTpyKTypa JUCHUILIMHBI 1JI51 04HO-3204HOI (popMBbI 00yUeHUs
O6bem guctuIiuHbBl B (OpME KOHTAKTHOM pPabOThI OOyYaromuxcsi ¢ TMeAaroruniecKuMu
paboTHuKaMu ¥ (WJIK) JHUIAMH, TPUBIEKAaEMBIMH K peaju3aluu 0O0pa3oBaTENbHON MPOrpamMMbl Ha
WHBIX YCJIOBHSIX, IPU IPOBEICHUN YUCOHBIX 3aHATHMN:

Cemectp | Tun yueOHBIX 3aHATHIA KonnuectBo
4acoB
8 Jlexuun 12
8 CemuHapbl/mabopaTopHbIE paOOTHI 12
8 KoHTpob 18
Bcero: 42

O6beM AUCUMIUTUHBI (MOYJIs1) B pOpME CaMOCTOSITENIbHON pabOoThl 00YYAIOIIUXCS COCTABISAET
66 akamemMuueckux yaca(oB).

3. Conep:xaHue M CUUTIIMHBI

HaumenoBanue pasjaeia

Coaep:kanue
JUACIHUTINHBI Aep

1 | Obmas xapakTepucTHKa
yIIpaBJICHUS TIPOCKTAMU U
rOCyJJapCTBEHHBIMH MTPOrpaMMaMHU

MIPOEKTaMH Kak crieruduyueckasi OTpacib

OKpy>KEeHHE W YJaCTHUKH ITPOEKTA.

CyIJ_IHOCTL HpOCKTHOﬁ JACATCIIBHOCTH. praBJ’ICHI/IC

MeHemKMeHTa. Da3bl )KU3HEHHOTO ITUKJIIa IMPOCKTA.

2 D¢ dexTuBHOCTH MPOEKTa U
rOCYIapCTBEHHBIX IMPOTPAMMEBI

HPOEKTHOTO aHAIH3a.

Pa3pabotka koHnenimu npoekra. CylnHOCTh

Crpykrypa npoektHoro aHanusa. I[lokazarenu
OIICHKH 3(PPEKTUBHOCTU MPOEKTOB U MPOTrpamMm

3 | OcHoBHbIE (HOPMBI
OpPraHU3alMOHHON CTPYKTYPBI
MMPOCKTOB U ITOCYAapCTBCHHBIX
IIPOrpaMMm

CTPYKTYpBbI IPOEKTA.

OpPraHU3alMOHHBIX CTPYKTYp YIIPaBICHUS
IIPOEKTaMU

bazoBbie 0CHOBBI CO3AaHMS oprT: aHU3ALIMOHHOMN

OcHoBHBIE POPMBI POEKTHBIX CTPYKTYp. OO11as
I10CJIEI0BATENBHOCTD Pa3pabOTKU U CO3/1aHUS

4 | CTpykTypH3anus MpOeKTOB

CymHoCTh U QYHKIUU CTPYKTYpPU3ALIMU IPOEKTA.




OnHoHanpaBlIeHHAs CTPYKTYPH3AIHS CO3MaHHs
paboueil CTpyKTyphl IPOEKTA.

JIByHanpaBJeHHasl CTPYKTYpPH3aL¥si U KOIUPOBKa
IPOEKTA.

TpuHanpaieHHas: CTPYKTYpU3alHsl POSKTa

[limanupoBanue pecypcos,
pPacxoi0B U MPOEKTHOTO Or0JKETa

[TnanupoBanue peannsanuu npoekra. Paspaborka
HPOEKTHO-CMETHOM JIOKYMEHTaIMu. MaTtepranbHo-
TCXHUYCCKAas MOArOTOBKA IMPOCKTA.

CereBoe ruianupoBanue. CBS3b CMETHOTO U
KaJICH/IaPHOTO TUIAHUPOBAHHSI.

PecypcHoe mianupoBanue. @uHaHCHPOBaHHE
npoekTa. Pazpabotka cmeTsl mpoekt. PazpaboTrka
Oromkera npoekra. KOHTpoIts 3a pacxogoBaHueM
CpEJICTB Ha IIPOEKT

DopMUPOBAHUE U PA3BUTHE
MPOEKTHOW KOMaH bl

[Tcuxonoruveckue aceKThl MPOSKT-MEHEPKMEHTA.
VYrpapneHue 3aMHTEPECOBAHHBIMUA CTOPOHAMU.
Co3aHue NpoeKTHON KOMaH bl

[Toaxoas! K peanu3anuy KOHTPOISA
3a BBINOJIHEHUEM TTPOCKTA U
roCy/1IapCTBEHHON IPOrpPaMMBI

Ilenb 1 Ha3HaueHUE KOHTPOJISA. METOIbI KOHTPOJIA
BBITTIOJITHCHHA IIPOCKTA.

OreHka cocTosIHUS PabOT U MPOrHO3UPOBAHHE
U3MeHeHul. PerynupoBanue xoaa peanu3anuu
IIPOEKTa

Opranu3zanys 0poBeJeHUs TOProB
I10 IIPOEKTam

OCHOBHBIE MOJ0XKEHUS OPraHU3alKK TPOBEICHUS
TOPI'OB IO MPOEKTAM.

Knaccugukanus Topro. @yHKIINH y4aCTHUKOB
Topros. Ilops10k npoBeaeHNs NOAPSIHBIX TOPTOB

VYipaBiaeHue KaueCTBOM U PUCKaMHU
B IIPOEKTAX M FOCIPOrpaMmax

OCHOBHBIE TOHATUS B OIpCaACICHUS. MCTO}IBI
AHAJIN3a pUCKa U HCONIPECACICHHOCTHU. MeTOJ_'[LI
CHHIKCHUSA pUCKaA.

4. Oopa3oBaTe/ibHbIE TEXHOJIOTUH

Non/n | Haumenosanue pazoena | Buowt yueonoit pabomor |Qopazoeamenvnovle mexnonozuu
1 2 3 4
1. Obwas xapaxmepucmuxa |Jlexyus Beoonas nexyus
VApAasieHUss npoeKmamu u
20Cy0apcmeeHHbvIMU Cemunap Paszeeprymas 6eceoa ¢
npocpammamu oocyacoeHuem 00KNIa008
Koncynemuposanue u npogepxa
OOMAUIHUX 3A0AHULL
Camocmosmenvuas paboma |[loocomoska k cemunapy
2. |Dppexmusnocmo Jlexyus IIpobremnas nexyus
npoexma u
20Cy0apCmeeHHbIX Cemunap Pazeeprnymas 6eceoa c
npocpammul 06cyacoeHuem 00KIa008
Camocmosmenvnas paboma |[loocomoska k cemunapy




Koucynomuposanue

OcHosHvle ghopmbl
OpP2AHU3AYUOHHOU
CMPYKmMypbl NPOEKmMos u
20Cy0apcmeeHHvIX

Jlexyus

Cemunap

Ilpobnemnas nexyus

Pazeepnymas 6eceoa c
obcydrcoeHuem 0oKIa008

npocpamm
Camocmosmenvuas paboma |[loocomoska k cemunapy
Koncynomuposanue
Cmpykmypusayus Jlexyus IIpobnemnasn nexyus
npPoeKmos
Cemunap Pazeepnymas 6eceoa c

Camocmosmenvras pa6oma

06cyaicoeHuem 00KIa0o08
Ilooeomoska k cemunapy

KOHC)/JlbmupOSClHue

Inanuposanue pecypcos,
pacxo006 u npoexmuozo
O10001cema

Jlexyus

Cemunap

Camocmosmenvras pa60ma

Ilpobnemnas nexyus

Pazeepnymas 6eceoa c
06cyaicoeHuem 00KiIa0o08

Iloozomoska k cemunapy

Koncynomuposanue

Dopmuposanue u
pazeumue npoekmHuou
KOMAHObl

Jlexyus

Cemunap

Camocmosmenvhas paboma

IIpobnemnas nexyus

Pazeepnymas 6eceoa c
06cyaicoeHuem 00K1a0o08

Iloozomoeka k cemunapy

Koncynomuposanue

Ilooxo0w1 k peanuzayuu
KOHMPOIA 3a
8bINOIHEHUEM NPOEeKMa u
20¢cy0apcmeeHHoll
npozpammbl

Jlexyus

Cemunap

Camocmosmenvras paboma

IIpobnemnas nexyus

Paszeeprymas 6eceoa ¢
oocyacoeHuem 00KIa008

Iloozomoska k cemunapy

Kouncynomuposanue

Opeanuszayus nposedenus
Mop208 no NPoeKmam

Jlexyus

Cemunap

Camocmosmenvras paboma

IIpobnemnas nexyus

Paszeeprymas 6eceoa ¢
oocyacoeHuem 00KNIa008

Iloozomoska k cemunapy

Koucynomuposanue
Ynpaenenue xauecmeom u |Jlexyus Ilpobnemnasn nexyus
puckamu 6 npoekmax u
20CNpPOCPAMMAX Cemunap Paszsepnymas 6eceda c




obcydcoeHuem 00KIa008

Camocmosmenvrasn paboma |[loocomoexa k cemunapy

B nmepuon BpeMEHHOro MPHOCTAHOBICHUS TOCEHICHHSI OOYYarOIIMMHCS TOMEIICHUH U
tepputopuu PI'TY st opranusamuu yaeOHOTO Tpoliecca ¢ MPUMEHEHUEM dJICKTPOHHOTO O0yUeHUs U
JUCTAHIIMOHHBIX ~ O0pa30BaTEIbHBIX TEXHOJOTUH MOTYT OBITh KCIOJIB30BaHbl  CIEIYIOIINE
00pa3oBaTeNbHbIC TEXHOIOTHH:

— BUJICO-JICKIINH;

— OHJIAMH-JIEKI[UU B PEKMUME PEAIBHOTO BPEMEHU;

— DJIGKTPOHHbIE YYEOHUKH, YUeOHbIE TOCOOUS, HAYYHbIC U3/IaHUS B AJIEKTPOHHOM BHJIE U JOCTYII
K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIIbHBIM pecypcam;

— CUCTEMBI JIJIs1 SJIIEKTPOHHOI'O TECTUPOBAHUS;

— KOHCYJIbTALIMU C UCIIOJIb30BAHUEM TEIEKOMMYHHUKAIMOHHBIX CPEJICTB.

5. OneHka NJIAHUPYeMbIX Pe3yJIbTATOB 00y4eHHUs

5.1 Cucrema oneHuBaHusA

Makc. KoJM4ecTBO 0aJ1J10B
®opma KOHTPOJISA
3a oany padory Bcero

Texynui KOHTPOJIb:

- onpoc 5 6annos 30 6annos

- yuacmue 8 OUCKYCCUU HA CeMUHape 5 6annos 10 6annos

- kKonmpoavHas paboma (memot 1-3) 10 6annos 10 6annos

- KoHmpoavHas paboma (memol 4-5) 10 6annos 10 6annos
[TpomexyTouHas aTTecTaluus 40 bannos
(3awuma npoexmoas)
HToro 3a cemectp (Oucyuniumy) 100 6annos
3a4ém ¢ OYEeHKOU

Ilosry4eHHBI COBOKYIHBIN pe3ybTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO LIKATY OLIEHOK U B
miKanty oueHok EBponelickoil cucteMsl nepeHoca 1 HakorieHus: kpeautos (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUM ¢ TaOIUIICH:

IITkana
100-6annpHast mkana | TpagunuoHHas mkana ECTS
95 -100 A
8304 OTJINYHO B
68 — 82 XOpOIIIO 324TEHO C
56 — 67 D
50 55 YJIOBJICTBOPUTEIIHLHO E
20 -49 FX
0-19 HEYIOBJIETBOPUTEIHHO HE 3a4TEHO F

5.2 Kputepuu BbICTaABJIEHHUS OLEHKHU MO JUCHUIIMHE

Banapl/ OueHka nmo Kputepuu oueHku pe3yjbTaToB 00y4eHUsl M0 JUCUUIJIMHE

Ixana | AUcOMILINHE
ECTS
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Banapl/ OueHka nmo Kputepuu oueHku pe3yjbTaToB 00y4eHUsl 10 JUCUUIJIMHE

Ilkana | AUCHUILINHE
ECTS

100-83/ OTJINYHO/ BricTaBnseTcs o0y4aromemMycs, €CIH OH TITyOOKO M IMIPOYHO YCBOMII TEOPETHUECKUH U
AB 33YTEHO MPAKTHIECKUH MaTepHall, MOXKET NPO/ICMOHCTPHPOBATE 3TO Ha 3AHSATHSX 1 B XOJIe
MPOMEKYTOYHOW aTTECTAIIUH.

OO0y4arouuiicss UCYCPITBIBAIONIC U JIOTHUECKU CTPONHO U3IaraeT y4eOHbI MaTepHa,
YMEeT YBSI3bIBATh TCOPHIO C TIPAKTUKOM, CIIPABIICTCS C PEHICHUEM 3a/1a4
Mpo¢eCCUOHANBHOM HATIPABICHHOCTH BRICOKOTO YPOBHS CIOKHOCTH, IPABUILHO
00OCHOBBIBACT MIPHUHSATHIC PEIICHUS.

CB00OHO OpUEHTHPYETCS B yueOHOM 1 poecCHOHANIBHOM TUTEepaType.

O1eHKa M0 AUCIMIUIMHE BBICTABILIFOTCS 00yJaronieMycs ¢ y4éTOM pe3yIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHnny, 3aKperuiéHHbIE 32 JUCLUIIIMHON, C(h)OPMUPOBAHBI HA YPOBHE —
«BBICOKHI.

82-68/ XOpOIHO/ BricTaBnseTcs o0yJaromemMycs, €CIH OH 3HACT TEOPETUICCKUN U MPaKTHIeCKUN

C 3aUTeHO MaTepuai, FPaMOTHO U MO CYIIECTBY U3JIaraeT €ro Ha 3aHATHIX U B X0
MIPOMEXYTOUHOM aTTeCTaINH, HE TOMyCKas CYIIECTBEHHBIX HETOUHOCTEMH.
OO6yyaroniuiicst npaBUIbLHO MPUMEHSET TEOPETUUECKHE TIOJIOKEHUS TIPU PEIICHUN
MPAaKTUYECKUX 33a/1a4 MPO(PECCHOHANBHOM HAMPABICHHOCTH Pa3HOTO YPOBHS
CJI0’)KHOCTH, BJIQJICET HCOOXOAMMBIMH JIJISI 3TOTO HABBIKAMH M MPUEMAMHU.

JlocTaTo4HO XOPOIIIO OPUEHTHPYETCS B yUeOHOM U POPECCHOHANBHOM JUTEPATYPE.
OreHKa Mo JUCHUTUINHE BBICTABIIOTCS 00ydJaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKYLIEH U IPOMEXYTOUHOM aTTECTALIMH.

Kommnerennmu, 3akperui€éHHbIE 32 TUCIHIUTHHON, CPOPMHUPOBAHBI HA YPOBHE —
«XOPOIINIY.

67-50/ YIIOBJICTBO- BricTaBnseTcs oOydaromemMycs, €CIH OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUCCKUHA 1
D,E PHTENBHO, / MPaKTHIECKAH MaTepuall, 101yCKaeT OTACIbHbIE OIIUOKH MIPH €T0 U3TI0KCHUN Ha
3aHATHAX U B X0J1€ IPOMEXYTOUHOM aTTECTALMH.

OO6yyaronuiicst HCTILITHIBAET ONIPEACTIEHHBIE 3aTPYAHEHNS B MPUMEHEHUH
TEOPETUYECKUX MOJIOKESHUN TTPH PEIICHUH MPaKTUYECKUX 33124 PodeCCUOHATLHON
HaIpPaBJIEHHOCTH CTAHAaPTHOTO YPOBHS CIIOKHOCTH, BIIaJIc€T HEOOXOIUMBIMHU IS
3TOro 0a30BBIMHU HABBIKAMH U MPHEMaMHU.

JleMOHCTpHUpYeT TOCTaTOUHBIN YPOBEHb 3HAHUS YUeOHOU TUTEPaTyphl MO TUCITUTLINHE.
OreHKa Mo JUCITUIUIMHE BBICTABISIOTCS 00yJaromeMycs ¢ y96TOM pe3ysIbTaToOB
TEKYLIeH U IPOMEXYTOUHOM aTTECTALIMH.

Kommnerennnu, 3akperui€éHHbIE 32 TUCIHIUTHHOW, COPMHUPOBAHBI HA YPOBHE —
«1OCTaTOYHBINY.

49-0/ HEYJIOBJICT- BricTaBnseTcs o0y4aromemMycs, €Cli OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETUICCKUN
F,FX BOPHTEIHHO / | ¥ TIPaKTHeCKHit MaTepual, 0MycKaeT rpyOble OMMUOKH MPU €T0 U3JI0KCHUU Ha
3aHATHAX U B X0J1€ IPOMEXKYTOUHOM aTTECTALUH.

OO0yyJaronuiicst HCTILITHIBAET CEPhE3HBIE 3aTPYAHCHUS B MPUMEHEHUN TEOPETHUECKUX
MOJIOKEHUH TIPH PEIIEHUH MPAKTHIECKUX 3a/1a4 MPOodEeCCUOHANBHON HAPaBIEHHOCTH
CTaHAapPTHOTO YPOBHS CIIOKHOCTH, HE BIIaIeeT HEOOXOMMBIMU JISt TOTO HABBIKAMH U
IpUEMAMH.

JlemoncTpupyeT pparMeHTapHbIE 3HAHUS yUeOHON JTUTEPATypPhl 1O TUCIUILIMHE.
OrieHKa Mo JUCHHUIUINHE BBICTABISIOTCS 00ydaromeMycst ¢ y4ETOM pe3yIbTaToB
TEKyLIeH U IPOMEXKYTOUHOM aTTECTALIUH.

KoMneTeHnuu Ha ypoBHE «I0CTATOYHBINY, 3aKPEINIEHHBIE 38 TUCIIUILIUHOM, HE
c(OpMHUPOBAHBI.

3a4TCHO

HE 3a4TCHO

5.3 OueHouyHble cpeacTBa (MaTepuHaiabl) IJsl TeKyHIero KOHTPOJS YycCleBaeMOCTH,
HpOMe)KyTO‘lHOﬁ arrecranuu oﬁyqamumxcn o AMCIUIIJINHE

KoHTposbHBIE BOMTPOCH! AJISI CAMOCTOSTEIHFHON pabOThI
1. JlaiiTe onpenesieHus: «IPOEKTa.

2. Kakue BeIAENAOT (hAaKTOPHI, BIUSIONIME HA HEOOXOAUMOCTD YIIPaBIEHH MPOSKTaMH?
3. Haz0BUTE OCHOBHBIX YUaCTHUKOB ITPOCKTA.




10

4. I3 xakux cTaJAui COCTOUT pa3padoTKa KOHIIETIIIH ITPOeKTa?

5. IlepeuniciuTe OCHOBHBIE COCTABIISIONINE MPEABAPUTEIHHOIO IIJIaHA MTPOEKTA.

6. UTo u3yyaroT B paMKaX TEXHUYECKOT0 aHaJIN3a NHBECTUIIMOHHBIX IIPOEKTOB?

7. Ilepeuncnure OCHOBHBIE 3a/1a4l OPraHU3alMOHHOTO aHAJIN3A.

8. M3 KaKuX 3TAroB COCTOMUT Pa3pabOTKa KOHLEHIIMY IPOEKTOB U MPOrpaMm?

9. Uto aHanu3upyOT B MPOLECCE MOATOTOBKH 3aMbiciia?

10. Kakue cBefieHUs COAEPKUT JeKIapalus 0 HAMEpPEHUsIX ?

11. Kakue BUIbI aHAIM3A TTOCIIEIOBATENLHO BBIMIOIHSAIOTCS B [IPOLIECCE PACCMOTPEHUS MPOCKTA U
nporpaMMsbl? B ueM cyTh kaxxaoro?

12. KakoBbI 00I1IM€ MPUHIIAIIBI TOCTPOSHUS OPTaHU3AIMOHHBIX CTPYKTYP?

13. Kak kiaccuuuupyroTcsi OpraHu3aliOHHbBIE CTPYKTYPHI IPOEKTOB B 3aBUCUMOCTH OT
coJiep>KaHus mpoeKkTa?

14. B xaxoli OCIe10BaTEIbHOCTH OCYLIECTBISIETCS Pa3paboTKa U CO3/1aHUE OPraHU3allMOHHBIX
CTPYKTYp yIpaBJeHHs IPOSKTaMu?

15. KakuM TpeOOoBaHHSIM JTOJKHA COOTBETCTBOBATH CTPYKTYypa MPOCKTa?

16. Kakue cymecTByIOT NOAXObI K CTPYKTYPHU3ALUU ITPOCKTOB?

17. KakoBbl 3Tansl pa3pabOTKH NPOU3BOACTBEHHON CTPYKTYpPbI?

18. Uto coboii nmpeacTaBiseT NByHaNpaBIeHHAs CTPYKTYpHU3alus mpoekTa’?

19. Kak co3gaeTcst TpuHanpaBlIeHHAs] CTPYKTYypHU3aIus MpoeKTa’?

20. KakoBbl OCHOBHBIE BU/IbI INIAHOB, X LIEJIM U Ha3HAUYECHUE?

21. Yto B cebe comepKUT IIaH?

22. KakoBblI 3Tarbl pa3paboTKy IPOEKTHO-CMETHOM IOKyMEHTaluu?

23. KakoBa 0OCHOBHasl 3aJjaua MaTepUaIbHO- TEXHUUYECKOM MoAroToBku? UTO OcyIiecTBiseTcs Ha
3TOM 3Tarmne?

24. Kakue TUIIbI IMarpamMm CyImiecTBYIOT?

25. KakoBbI OCHOBHBIE METO/bI OIPEIENICHHS 3aBUCUMOCTEN Mex 1y paboTamu?

26. Yto coboit pecTaBIsIeT pecypCHOM MJIaHUPOBaHHUE?

27. KakoBbl TpeOOBaHUS K IPOEKT-MEHEIKEPY?

28. Yto Takoe npoekT-komanaa? Kakossl ee pyHkunn?

29. KakoBa 3a1a4a KOHTpOJIs?

30. OxapaxkTepu3yiTe OCHOBHBIE METOJIBI KOHTPOJIS.

31. KakoBbl 3a1auul peryaupoBaHus X0o4a peajn3aluy Ipoekra’?

32. KTo siBNIsieTcsl yHaCTHUKaMH TOProB?

33. Onpexnenure BUABI TOPTOB.

34. Yto Takoe puck? B 3aBUCUMOCTH OT 4€ro OH CyIIECTBYET?

35. Ha3oBuTe BUJIbI pUCKOB, KOTOPHIE BO3HUKAIOT HA PA3HBIX CTAAMSIX )KMU3HEHHOTO LIUKJIA
MIPOEKTA.

36. KakoBa 1ienb aHajin3a 4yBCTBUTEIIBHOCTH?

HpI/IMCpHBIC TCCThI JJIs1 CAMOKOHTPOJIA

Kakwue acriekTsl oTpakaeT pe3toMe IpoeKTa:

a) OCHOBHBIE OCOOCHHOCTH MIPOEKTA;

0) HeoOX0IUMBbIE MEPOIIPUSITHS IO pa3pabOTKe MPOEKTa;

B) 3aKJIFOUEHHUE O COIVIACOBAHUU YCJIIOBUH MTPUPOIOIOIB30BaHUS;
T') LeJb IPOEKTa;

n) 0,BUT;

e)a,omur.

K oCHOBHBIM XapaKTE€pHUCTUKAM IIPOEKTA HE OTHOCHUTCS:

a) IPOJOJIKUTEIBHOCTD IIPOEKTA;

0) cripoc Ha MPOAYKUHUIO IPOAYKIMH ITPOEKTa;



11

B) UpE3MEPHBIN PUCK;

I') OIICHKAa YPOBHS 0a30BbIX, TEKYLIUX U IPOTHO3HBIX LIEH Ha MPOIYKIUIO TPOEKTA.
YdacTHHKaMHM 3Tara BIOOpa U COrJIACOBAHUS MECTa pa3MeEIleHUs] 0ObEKTa SIBISIOTCS:

a) opraHbl rOCy/1IapCTBEHHOW HAJIOTOBOM aJIMUHUCTPALIUU;

0) oprabl TOCYJapCTBEHHON IKOJIOTUYECKON IKCIICPTH3HI,

B) TEHIIPOEKTHAsI OpraHU3allus;

r)aHuB;

1) O u B.

Wnes nmpoexra onpeneneHa, eciu:

a) Ompe/IesIeHbl OCHOBHBIE BAPUAHTHI U aJIbTEPHATUBBI IPOEKTA;

0) co3maHa KOHKpETHas MporpaMma pa3paboTKH MPOCKTa,;

B) ITPOEKT >KM3HECITOCOOCH;

r)auo;

n) O u B.

K npuunHaM HEpaBHOLIEHHOCTHU JIEHET BO BPEMEHU OTHOCSIT:

a) PUCK;

0) UHTEpECHI IEONTOPOB;

B) UH(IIALIHS;

17

r)auo;

1) a U B.

OTHoleHNEe CyMMbI TpUBEIEHHBIX A (HEKTOB K BETHUNHE KalTUTAIOBIOKEHUH — 3TO: a) YUCTast
TEKYyIIasi CTOUMOCTb;

0) UHJIEKC JIOXOTHOCTH;

B) BHYTPEHHSSI HOpMa JIOXOAHOCTH;

T') peHTa0eNbHOCTh MHBECTHIIHIA.

Hopwma auckoHTa, py KOTOPOH BETUYMHA IPUBEAEHHBIX AP (EKTOB paBHA IPUBEAECHHBIM
KaIlUTaJIOBIIOKEHUSIM — 3TO:

a) yuCTas TeKyIlas CTOMMOCTb;

0) UHJIEKC JIOXOTHOCTH;

B) BHYTPEHHSSI HOpMa JI0XOJHOCTH;

I') peHTa0enbHOCTh HHBECTULINH.

UuCThIif TUCKOHTUPOBAHHBIN T0XO]T IPEACTABIISIET COOOM:

a) J0XOJ] Ha eIMHUILY BIIOKEHHBIX CPEJICTB;

0) cymmy Tekymux 3(pPeKToB 3a BECh pacueTHBIN MEPHOJ], IPUBEACHHYIO K HAaYaJIbHOMY IIary;
B) IMCKOHTHYIO CTaBKY, IIPX KOTOPOH TEKyIIasi CTOMMOCTb YUCTBIX JE€HEKHBIX TOTOKOB paBHA
TEKyIIEeld CTOMMOCTH HHBECTULIMH IO IPOEKTY;

I') IepUOJ BpEMEHH, HEOOXOIUMBIH /TS TOCTYIICHUSI ICHEKHBIX CPEJCTB OT BJIOKEHHOTO
Kanurasa B pa3Mepe, O3BOJISIFOIIEM BO3MECTUTh MIepBOHAYaIbHbIE JEHEKHbIE PACXO/bI.
Cpok OKynaemocTu — 3TO:

a) cymma Tekyux 3¢ (eKkToB 3a Bech pacueTHbIN NEPUO, IPUBEACHHAS K HAaYaJIbHOMY IIary;
0) IMCKOHTHAs CTaBKa, IPU KOTOPOM TEKyIasi CTOMMOCTb YMCTBIX JIEHEKHBIX IOTOKOB paBHA
TEKyIIEeld CTOMMOCTH HHBECTULIMHI IO IPOEKTY;

B) OTHOIIEHHE CYMMBI IPUBEIECHHBIX 3()(HEKTOB K BETMUNHE KaUTAIOBIOXKEHUH;

') HET BEPHOI'0 OTBETA.

K ocHOBHBIM MOKa3aTensaM oLeHKH 3P PEeKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTA HE OTHOCHUTCS:
a) YUCTBIN JUCKOHTUPOBAHHBIN 10XO0J;

0) UHJIEKC JIOXOIHOCTH;

B) 000pauMBaEMOCTh OOOPOTHOTO KalKTAlIa;

I') BHYTPEHHSI HOpMa JOXOJHOCTH.

K tpeGoBanusiM, KOTOPBIM J0JKHA COOTBETCTBOBATh CTPYKTYpPA MPOEKTa OTHOCUTCS:

a) KaX/Iblil ypOBEHb UEPAPXUH JTOJDKEH OXBAaThIBATh BCIO CYMMY YacTel MPOEKTa JaHHOTO YPOBHS;
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0) cymMMa XapaKkTEepUCTHK 3JIEMEHTOB ITPOEKTA HA KaXKJIOM YPOBHE UEPAPXUU CTPYKTYPHI HE JOJDKHA
OBITH PAaBHOM;

B) BEpXHUU yPOBEHb JIEKOMITO3UIIMH MPOEKTA JIOJDKEH COJCPKATh AJIEMEHTHI, KOTOPHIE
HEOOXOJUMBI U JIOCTATOYHBI JIJISl YIIPABJICHUS IPOCKTAMU;

r)aHuB;

n) O u B.

CTpyKkTypH3anus MpoeKTa He MPeaycMaTpUBaeT pa3padoTKy:

a) paboueil CTPYKTYphI IPOEKTa,

0) OpraHu3aIMOHHON CTPYKTYpHI IPOCKTA,

B) (DMHAHCOBOMW CTPYKTYPHI MPOEKTA;

I') 3aTPaTHOU CTPYKTYPHI MIPOEKTA.

Kakwue moxo/1b1 HCIOIB3YIOTCS ISl CTPYKTYPU3AIlUH ITPOSKTA!

a) reorpapuuecKuii MoaAX0/, MO LEJISIM IPOEKTa, IO OTBETCTBEHHOCTH;

0) 10 )KU3HEHHOMY LIUKJTY, (YHKIIMOHAIBHBIH MMOJIX0], HOPMATUBHBIN MOIXOI;

B) 110 KOMITOHEHTAaM IPOAYKTa, reorpaduuecKuid moaxo, GyHKIIMOHATBHBIA MOIXO;
T') BCE OTBETHI BEPHBIE.

Heo6xoauMbIM KOMITOHEHTOM WH(POPMAIIMOHHOHN CHCTEMBI YIIPABJICHUS IIPOCKTAMU SIBIISETCS:
a) OpraHU3aIlMOHHAS CUCTEMA;

0) cucremMa KOIMPOBAHUS;

B) paboyas cucrema;

I') cUCTeMa 3aTpar.

JIByHarnpaBiieHHasi CTPYKTYpHU3aIUsl IIPOCKTA COCTOUT B OO bEAMHCHUH:

a) paboyeil CTPYKTYpHI MPOEKTA M CTPYKTYPHI 3aTparT;

0) paboueil U OpraHU3allMOHHON CTPYKTYPHI IPOEKTA;

B) OpPraHU3aIllMOHHON CTPYKTYPBI IPOEKTA U CTPYKTYPHI 3aTPar;

I') HET BEPHOTO OTBETA.

Kakyto Mmozens oToOpaxaer cxema 3a/1a4 ONTHMHU3AIMH MHOTOIIIArOBOTO MPOIIecca pean3aius
MIPOEKTa:

a) «IEPEeBO PECYPCOBY;

0) «I1epeBo 1enei;

B) «JIEPEBO PELICHUII»;

T) «1epeBo paboT.

Kakas MoJiesib 0ToOpaskaeT nepapxudeckyro CTpYKTypy, HOCTPOCHHYIO C IENbI0 JJOTHYECKOTO
paszeneHus Bcex paboT A BHIIOIHEHUS IPOEKTa:

a) MPOU3BOJICTBEHHAs CTPYKTYpa;

0) CTpyKTypa 3aTpart;

B) CTPYKTYypa NOoTpeOIeH s peCypcoB;

I') MaTpHIla OTBETCTBEHHOCTH.

W3 KakuxX CTPYKTYp COCTOUT TPHHAIPABIICHHASI CTPYKTYPHU3aIUs IIPOCKTA:

a) IPOM3BOJICTBEHHAS CTPYKTYpa, OpraHU3allMOHHAasl CTPYKTYpPa, CTPYKTYpa Leei;
0) opraHu3aMmoHHasi CTpyKTypa, pabodas CTpyKTypa;

B) CTPYKTypa 3aTpaT, OpraHu3alMOHHas CTPYKTypa, paboyasi CTpyKTypa;

T') CTPYKTYypa 3aTpar, (PuHaHCOBas CTPYKTYypa, pabodasi CTpyKTypa.

[epBblif ypoBeHb KOAMPOBAHUS OTOOPAXKAET:

a) OPraHU3aIMOHHYIO CTPYKTYPY IIPOCKTAa;

0) 1eTu MPOEeKTa;

B) OOIIYIO CTPYKTYPY MPOCKTA;

I') pabo4yIo CTPYKTYpPY MPOEKTA.

Kakast Mmonienib puKCHUpyeT CTOMMOCTh 3JIEMEHTOB MTPOEKTA Ha KaXKIOM YPOBHE:

a) CTpYKTypa 3arpar;

0) cTpyKTypa MoTpeOIeHUs PECYPCOB;

B) CTPYKTYypa UCIIOJIHUTENEH;



13

I') HET BEPHOI'O OTBETA.

PesepB BpemeHu onpenensiercs Kak:

a) JaTa paHHEro Hayajla — JaTa [103HEro Hayajia,

0) marta Mo3Hero Havana — JlaTa paHHEro Hayana;

B) JlaTa KpUTHUUECKOI'O Hayajga — JlaTa paHHEro Hayvaja;

I') AaTa paHHEro Hayaja — JlaTa KpUTUYECKOro Hayvasia.

I[o cTenenu oxBara pabOT IUIAHBI PA3EISAIOT Ha:

a) KOMIUIEKCHBIE U CBOJIHBIE;

0) neTanbHBIC U KaJCHIApHBIC;

B) TEKYILHE U ONIEPaTUBHBIE;

I') KOMIUIEKCHBIE U JIETaJIbHbIE.

Ha craguu marepuanu3zanuy B COCTaB IPOEKTA MPOU3BOJACTBA PabOT U OpraHU3allMOHHO-
TEXHOJIOTMYECKUX MEPOIPUATUIN HE BXOMST:

a) KaJeHJapHbI{ IUIaH BBIIOJIHEHUS PadoT;

0) KOMITJICKCHBIN CeTeBOU TpaduK;

B) MpE/IBApUTENbHBIH IJ1aH peanu3aluu NpoeKTa;

T') MEPOTIPHUSATHS MO BHITIOJIHEHUIO Pa3HBIX BHJIOB padoT.

CyiecTByeT 1Ba OCHOBHBIX THIIA JIOTOBOPOB —

a) CHaOXKeHUS U CyOnoIpsia;

0) 3aKyIKH U COBITA;

B) CHaOXEHUS U NMOAPANA;

I') 3aKyNKH U NOJpA/a.

I1yTp B ceTeBOM MO/EIN HAa3bIBAKOT KPUTUYECKHUM, €CIIH:

a) ero NpoJOHKUTENIbHOCTh MEHbIIIE KPUTHUECKON IPOIOJIKUTEIBHOCTH PabOTHI;
0) ero MPoAOIHKUTEIHHOCTD OOJIBIIIE KPUTUUECKOU MTPOIOTKUTEIIEHOCTH PaOOTHI;
B) €r0 MPOJI0JDKUTEIBHOCTh paBHA KPUTHUECKON MPOIOJIKUTEIBHOCTH PAOOTHI;
I') HET MPaBUIBLHOTO OTBETA.

K BHYTpeHHHM 3aUHTEPECOBAaHHBIM CTOPOHAM YIIPABICHUS MPOEKTa OTHOCST:
a) ciy>kObI oOecrieueHrs KauecTBa;

0) npeacTaBuTENU NPo(COr030B;

B) CTPaXOBbIE YUPEKICHNUS;

r)auo;

1) a U B.

K BHEIIHNM 3aMHTEPECOBAaHHBIM CTOPOHAM YIPABJICHUS IPOEKTa OTHOCT:

a) paboOTHUKHU (HUPMBL;

0) cTpaxoBBI€ YUPEIKICHUS;

B) KOHKYPEHTHI;

r) 0 U B;

1) A U B.

Kakne ocHOBHbBIE BUJIbI CTPYKTYPbI TPOEKTHONW KOMaH/Ibl IPUMEHSIOTCS B IPAKTUKE MPOEKT-
MEHE)KMEHTA!

a) MaTpUyHas 1 JUHEHHas;

0) MaTpuyHas U AUBU3HOHAIIbHAS,

B) IMBU3MOHAJIbHAS U MIPOEKTHAS;

I') IPOEKTHAS U MaTpUYHasl.

Kakas cTpykTypa IpoeKTHON KOMaHbl IPUMEHSIOTCS JIJIsl YIIPABJICHUS MHOIOMacIITaOHBIMU
MIPOEKTAMU:

a) JIMHEWHas;

0) pyHKIIMOHABHAS;

B) IIPOEKTHAs;

T') MaTpUYHasl.

[Tocnenueit cranueit yHKIMOHUPOBAHUS MPOSKTHONW KOMAH/IbI SIBJISETCS:
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a) HopMaabHOE (DYHKIIMOHUPOBAHUE KOMAH/IBI,

0) peopraHuzanus KOMaH/IbI;

B) pac)OpMHPOBAHNE KOMaH/IbI;

') «IPUTUPAHUE» YUACTHUKOB.

IIpouecc, B KOTOPOM pyKOBOJAUTENb POEKTA YCTAHABIIUBAET, JIOCTUTHYTHI JIM IOCTABJICHHBIE LENH,
BBISIBJISICT MPUYMHBI 1eCTaOUIN3ALMU TIPOIECCca BHIIOTHEHUS paboT U 00OCHOBBIBACTCS MTPUHSITHE
YIPABJICHYECKUX PELIEHUH — 3TO:

a) ynpaBlieHUE MPOESKTHON JesITeIbHOCTbIO;

0) KOHTPOJIb MMPOEKTHOM EATEILHOCTH;

B) pe3yJbTaT MIPOEKTHOMN EATEIbHOCTH;

) GMHAHCUPOBAHUE IPOSKTHOU JIEATEIHHOCTH.

C noMonib0 KOHTPOJISA IPOEKT-MEHEKED:

a) peuraeT He0OXO0IMMOCTh BHECEHHS] N3MEHEHUH B TUIaH peasin3aliuy MPOEKTa;
0) ompezenser NPaBUILHOCTD IPUHITOTO PEIICHUs,

B) OIpe/eNseT NPaBUIbHOCTh OCYIIECTBICHUE IIPOEKTA [10 BPEMEHHU, CTOUMOCTH, PECYpCaM;
r)auo;

1) au B;

€) BCEe OTBETHI BEPHBIE.

K 3amagyam KOHTPOJISI OTHOCHUTCS:

a) ompe/eNieHre MPaBUIIbHOCTH MPUHATOTO PEIICHUS;

0) coxpaHeHHne U 00pabOTKa TaHHBIX;

B) CpaBHEHUE (HPaKTUUYECKUX JTAHHBIX C IJIAHOBBIMU;

') cpaBHCHHE (DAKTHYECKHUX JAHHBIX C JIAHHBIMH ITPOIUIBIX ITEPHOIOB.
Kaxkue BU1bI KOHTPOJIS BBIAEISIOT:

a) MpeIBapUTEIBHBIN, ONIEPATHUBHBIHN, 3aKITFOUNTEIHHBIN

0) mpeBapUTENbHBII, TEKYIIU, UTOTOBBIN;

B) IIpEABAPUTEIIbHBIN, UTOTOBBIH, MTOCIIEAYIOIINIA;

T') HET BEPHOT'O OTBETA.

Texymuil KOHTPOJIb HAIIPaBJIEH HA:

a) BBISIBJIEHUE HEJIOCTATKOB B MIPOEKTE;

0) coOJIr0ICHHE OTIPEICIICHHBIX TIPABIII U MIPOIIEAYD;

B) KOHTPOJIb 32 IBUKEHUEM JEHEKHBIX CPEJICTB;

T') CPaBHEHHE JIOCTUTHYTHIX PE3YIbTaTOB C YCTAHOBJICHHBIMHU.
Pa3znuyaroT Takue opraHu3alnoOHHbIE (OPMBI 3aKYTIOK:

a) MpsiMble, IOCPETHUYECKUE U BHEOUPIKEBBIE;

0) omepaTUBHBIC, TOCPETHUYECKHE U OUPIKEBHIE;

B) IpsSIMbIE, TIOCPETHUYECKHE U OUpPIKEBBIE;

') HET MPAaBUIILHOTO OTBETA.

duHaHCHPOBAHUE JACATEIPHOCTUA TEHJEPHOTO KOMUTETA M MOJATOTOBKA TEHIEPHOU TOKYMEHTAIUH
OCYILIECTBIISIOTCS 3a CUET:

a) MHBECTOPA;

0) 3aKa34MKa;

B) YYaCTHHKOB TE€HEPHBIX TOPIOB;

T') IOCPEAHUKOB;

1) HET PaBUIILHOTO OTBETA.

[TocTaBUIMKOB BEIOMPAIOT HA OCHOBE U3yUYCHHUS:

a) pe3rome;

0) kBaTM(DUKAIIMOHHBIX aHKET;

B) OT3BIBOB O IMOCTABIIIUKE;

') OT3bIBOB O 3aKa34YUKe.

TennepHas TOKyMEHTAIUsI COCTOUT U3 TAKUX YacTEH:

a) KOMMEpYECKOH, OPraHU3allMOHHON U TEXHUYECKO;
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0) KoMMepuecKoii, GPUHAHCOBON M TEXHUYECKOM;

B) KOMMEPYECKOM, OpraHM3allMOHHON 1 TEXHOJIOTHYECKOM;
r) GUHAHCOBOU, OPraHU3AIMOHHON U TEXHUYECKOM.

[Ipu npsiMoii 3aKyTIKe CYIIECTBYET MPABOBAs CBSA3b MEKAY:
a) IByMs CYObEKTaMH 3aKYIIOK;

0) TpeMsi CyObeKTaMH 3aKYIIOK;

B) KJIMEHTOM U 3aKa3UYHUKOM;

I') KIIMEHTOM U UCTIOJHUTEIIEM;

1) HET MPaBUJIBHOT'O OTBETA.

BeposiTHOCTB OlpeieIeHHOT0 yPOBHS MOTEPh (PUPMOI YaCTH CBOMX PECYPCOB — 3TO:
a) JINKBUIHOCTb;

0) puck;

B) aJIbTEPHATUBHOCTH;

') HET BEPHOT'O OTBETA.

Haunbonee 3¢ hekTHBHBIM METOIOM aHaIM3a 00CTOATENBCTB HEOMPESTICHHOCTH MTPOEKTA SBIISCTCS:
a) aHanu3 GUHAHCOBOT'O COCTOSTHUS;

0) aHAJIM3 TUIATEKECITOCOOHOCTH;

B) aHAJIU3 YyBCTBUTEIHHOCTH;

r) SWOT-ananus.

K cucremarnueckomy puCKy He OTHOCUTCS:

a) UI3MEHEHHE YCIIOBHI HAJIOTO00JIOKEHUS;

0) CTOUMOCTH OCHOBHOT'O KaIluTamia,

B) YPOBEHb pEHTa0EIbHOCTH IPOU3BO/ICTBA;

r)0uB;

n)awuo.

K HecucremaTnyeckoMy pUCKY OTHOCHUTCS:

a) I3MEHEHHE YCIIOBHI HAJIOTO00JIOKEHUS;

0) CTOUMOCTH OCHOBHOT'O KaIlHTama,;

B) YPOBEHb peHTa0EIbHOCTH IPOU3BO/ICTBA;

r) 0 u B;

n)awuo.

ITo mpoAOIKUTENBHOCTH JEHCTBUS PUCKU MOTYT OBITh:

a) JOMYCTUMBbIE, KpUTHUUYECKHE, KaTaCTPOPUUECKHUE;

0) KpaTKOCPOUHBIE U IOJITOCPOYHbIE;

B) He1MBEPCU(UIIMPOBAHHBIE U JUBEPCU(PUIIMPOBAHHBIE;
') AMHAaMUYECKUE U CTaTUYECKHE.

Temsl pedepaToB

1. OcHoBHBIE TaIbBI pa3BUTHS METOAOB yIIpaBieHUs poekTamu B Poccun

2. CoBpeMeHHbIE METO/IbI MTPO(PECCHOHAILHOTO YIIPaBJIEHUs Ha OCHOBE TpaHcdepa U afanTaluuu
3amagHoro OmneiTa

3. ABTomaTu3upoBaHHble cucTeMbl yrpanieHus (ACY) opranuzaiusiMi U IpeIpUsITHSIMU B
Pa3IMYHBIX OTPACIISIX HAPOAHOIO XO3sCTBa

4. [IpoGnemsl BxoxaeHUs Poccuu B MUpOBOE COOOIIECTBO YIIPABIEHUS TPOEKTAMHU.

5. MecTo npoekTa B )KM3HEHHOM LIUKJIE OPraHU3alUu.

6. MeTo/1p1 OIIEHKH COCTOSIHUS (PaKTOPOB OJIMKHETO U IaJIbHETO OKPY)KEHUS MTPOEKTa.

7. CTpyKTypHasl cxema TUIIOBOM KOMaH/Ibl ITPOEKTA.

8. JlokyMeHTanus NpoeKTa.

9. JlokyMeHTHpOBaHUE CETEBOTO IJIaHa U ero oToOpaskeHue B opme rpaduka ['anTTa.

10. OTBETCTBEHHOCTh M B3aMMOJICHCTBUE MEHEKEPA MTPOEKTA C PYKOBOJAUTEISIMU U CTIEIIUATUCTAMM.
11. Jloructuyeckuii, pMHAHCOBBIM U KaAPOBBIN aCTIEKTHI yIPABICHHS TPOSKTAMH.
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12. TlepecMOTp miIaHa mpoeKTa ¢ y4ETOM (PaKTUUECKON CUTYaIHH.

13. OnepaTuBHOE YIIpaBIEHUE PECYPCAMHU B IMPOLECCE YIPABICHUS IPOEKTAMHU.
14. MapkeTHHIOBbIE HCCIIEA0BAaHUS HA IIPEJbIHBECTULIMOHHOM CTAIUU IPOEKTA.
15. CTtpykTypu3aius MpoeKTOB.

16. TexHUKO-3KOHOMHYECKOE 00OCHOBAHUE TIPOCKTOB.

17. IIpoeKTHBIN aHaNu3: LEIU, CTPYKTYpa, COJIep>KaHUE.

18. OcHOBHBIE TPUHLIMIIBI M HAIIPABICHUS OLIEHKU YPPEKTUBHOCTH MPOECKTOB.
19. Iloka3zaTenu oueHKH 3P PEKTUBHOCTH MHBECTUIIMOHHBIX TPOEKTOB.

20. IlnanupoBaHue IPOEKTA: OCHOBHBIE IIOHATHUS U ONIPEJEICHUS. Y POBHU U MPOLIECCHI
IJITAHUPOBAHUS.

21. CeteBble MOJIEIH MIAHUPOBAHUS IPOCKTOB.

22. Ilepconain npoekTa, ero kiaccudukaius u XxapakTepUuCTHKA.

23. TIpsnok hopMHUpPOBaHUST KOMAHIbI IIPOEKTA.

24. Cucrema MOTUBAIIMK KOMaH/Ibl POEKTA.

25. ®opMHUpOBaHUE U Pa3BUTHE TBOPUYECKOTO NMOTEHIIHAIIA IIPOEKTA.

26. KOoHTpOJIb U peryinupoBaHHUEe MPOEKTA.

27. IlpuHUIHUIEI TOCTpOeHHS 3P HEKTUBHON CHCTEMBI KOHTPOJISL.

28. KoHTposuuHr

29. ABTOMaTHU3HPOBAaHHBIE CUCTEMBI YIIPABJIECHUS IPOECKTAMHU.

30. KoHTpoJIb CTOMMOCTH ITPOEKTA.

31. IloHsATHE U BUBI PUCKOB, CBS3aHHBIX C BBIIOJIHEHUEM ITPOEKTOB.

32. BriOop cTpaTeruu yrnpaBieHUs! pUCKaAMH.

33. YnpaBieHue 0TBETCTBEHHOCTBIO, CBI3aHHOM C pUCKaMHU.

34. Texnonoruueckue, GUHAHCOBBIC, KAPOBbIE PUCKU: METObI X MUHUMU3AIIMH B IIPOLIECCE
IUTAaHUPOBAHUS U MIPEOI0JICHUS B MPOLIECCE PeaTu3allii IPOEKTa.

35. Pucku, moanatomuyecs: ynpasieHUIo Ha (pa3e peaans3aluy MpoeKTa.

36. Teoperuko-urpoBasi TpaKTOBKa CTPATErvil yIpaBaeHUsI pUCKaMH.

BOHpOCBI AJId ITIOATOTOBKU K 3K3aMCHY

. [loHsITHS TPOEKTA U IPOTPaMMBI

. YripaBieHue NpoeKTaMH U IporpaMMaMu Kak crienupuyeckas oTpacib MEHEKMEHTa
. @a3bl )KU3HEHHOI'O [IUKJIA ITPOEKTa

. OKpyKeHue ¥ y4aCTHUKH IIPOEKTa.

. Pa3zpaboTka KOHIIENIN TpOeKTa

. CTpyKTypa NIpOEKTHOIO aHaJIU3a

. CyIIIHOCTBh TPOEKTHOTO aHaIu3a

. ba30BbIE OCHOBBI CO34aHMSI OPraHU3ALMOHHON CTPYKTYPBI IPOEKTa
. OcHOBHBIE (OPMBI TPOEKTHBIX CTPYKTYP

. Ilpeumy1iectBa 1 MpoOIeMbl OPraHU3AUOHHBIX CTPYKTYP.

. [ImanupoBaHue peann3zanuy NpoeKTa U MPOrpaMmbl

. PazpaboTka mpoeKkTHO-CMETHOM JTOKyMEHTalluN

. MaTepuanbHO-TeXHUYECKas TOJrOTOBKA MPOEKTa

. CymHocTh ¥ QyHKIIMU CTPYKTYPU3ALIUU MIPOEKTA

. OgHoHampaBiieHHas CTPYKTYpHU3allus Co3AaHus pabodell CTpYKTypbl IPOEKTa
. JIByHaIpaBjIeHHasl CTPYKTypU3alMs U KOJUPOBKA ITPOEKTa

. TpuHaripaBieHHas CTPyKTypa IpoeKTa

. CereBoe miiaHupoBaHue

. CB43b CMETHOT'O M KaJIEHJAPHOT'O IIAHUPOBAHMSI

. PecypcHoe mianupoBaHnue.

. DUHAHCHUPOBAHUE MPOEKTA

. PazpaboTka cmeThI mpoekTa

O JAN DN WN—
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23. IlnanupoBaHue 3aTpaT

24. KoHTpoJib 32 pacXoJ0BaHUEM CPEJICTB HA TPOEKT

25. llenb 1 Ha3HAYEHHE KOHTPOJIS

26. MeTtoapbl aHaIM3a BBIITIOJIHEHUS IPOEKTA

27. OueHka coCTOSHUS paboT U MPOTHO3UPOBAHNE U3MEHEHU I

28. PerynupoBanue xo/1a peaau3aluu MpoeKTa

29. Pacnipenenenre pucKoB B IPOEKTHBIX KOHTPaKTax

30. IHCTpyMEHTHI 3aIIUThI UHTEPECOB 3aKa3uHMKa MPOEKTa

31. MHCTpYMEHTBI 3alIUTH HHTEPECOB UCIIOTHUTEIIS

32. Konuenuus ynpaBieHUs] Ka4€CTBOM MPOEKTa

33. Cuctema HOpPM U CTaHIapTOB

34. YupasieHue o0ecriedeHueM KauecTBa MPOEKTa

35. OcHOBHBIE TOJIOKEHUS

36. Knaccuduxkanus Topro

37. ®yHKUMN yYaCTHUKOB TOPrOB

38. Ilopsaok mpoBeieHus: OIPSIAHBIX TOPTOB

39. Ilcuxosiornyeckue acrneKkThl IPOeKTa-MEHEIKMEHTA

40. YnpaBneHue 3aMHTEPECOBAHHBIMU CTOPOHAMU

41. Co3nanue mMpoeKTHON KOMaHIbI

42. Ob1as xapakTepucTUKa aBTOMAaTU3UPOBAHHBIX CUCTEM YIPABIECHUS IPOECKTOM
43. Mogenb NpoeKTa B aBTOMaTU3UPOBAHHBIX CUCTEMAaX YIIPABJICHUS IPOEKTaMU
44. CymHOCTh IPOEKTHOU J€ATEIbHOCTH

45. XapakTepucTrKa CTaH/IapTOB YIIPaBIEHUS MPOSKTaMHU U IporpammamMu B PO

6. YueOHo-MeTOANYECKOE H HH(POPMALIHOHHOE 00ecTieyeH e U CHHIITITUHBI
6.1 CnMcoKk HCTOYHHMKOB H JIUTEPaTyphbI

Hcrounuku

AnemuH, A.B. Ynpasienue npoektamu: GyHIaMEHTAIbHBINA KypC. [ DJIIEKTPOHHBIN pecypc] :

yue6. / A.B. Anemmn, B.M. Anpmmz, K.A. barpatnonn. — OJnekTpoH. gaH. — M.
WM3narenbckuit  gom  Beicmedt mxonbr sxoHOomuKH, 2013, — 624 c¢. — Pexum pgocryna:
http://e.lanbook.com/book/66093

benukoga, N.I1. Ynpapnenue npoekramu: yaueOHOe mocoOne (KpaTKuil Kype JEKIUi).

[DneKkTpoHHbIH pecypce] : yueb. mocodre — DnekTpoH. naH. — Crasponons : CT['AY, 2014, —
80 c. Pexxum mocrymna: http://e.lanbook.com/book/61103

OcHoBHas

[IpoekTHOE ympaBieHHWE B OpraHax BJIACTH : Y4eOHMK M NpakTukyMm s By3oB / H. C.
I'erenrorr [m np.] ; otBercTBeHHBIN penaktop H. C. 'eremronr. — 2-e u3n. — Mocksa : M31aTenscTBO
Opaiit, 2020. — 186 c. — (Bricumiee oOpa3zoBanue). — ISBN 978-5-534-12623-5. — URL :
https://urait.ru/bcode/447869

Xenaman, K. IlpodeccuonanbHoe yrpaBieHHE MPOEKTOM. [DIEeKTpOHHBIA pecypc] : yueo.
nocobue - DnekTpoH. maH. - M. : UznatenscTBO "JlabopaTtopus 3Hanuit", 2015. - 731 c. - Pexum
nocryma: http://e.lanbook.com/book/66140

bormanos, B.B. Vnpasnenue npoekramu. KopropatuBHas cucremMa — Iar 3a IHAroM.
[DnexTpoHHbI pecypc] — DnekTpoH. gaH. — M. : Mann, MBanoB u ®epbep, 2013. — 248 c. -
Pexxum moctyma: http://e.lanbook.com/book/62256

JlazapeBa, E.A. YnpaBieHne HHBECTUIIMOHHBIMH MPOEKTaMU. [ DIEKTPOHHBIHN pecypce] : yued.
nocobue - DnekTpoH. naH. - Hwkuuit Hosropon : BI'YBT, 2014. - 124 c. - Pexum pocryna:
http://e.lanbook.com/book/60796
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VYnpaBieHue NpoeKTaMH: MPAKTUKYM. [DIeKTpoHHBIA pecypc] : yued. mocobue / [E.IL
KapaBae u gp.]. - Onekrpon. gan. - M. : MHCHUC, 2015. - 99 c. - Pexum pgocryna:
http://e.lanbook.com/book/69751

VYrnpapieHue NporpaMMHBIMU MPOEKTAMU: TEOPUS U IPaAKTUKA. [DIEKTpOHHBIA pecypc| :
yueb. mocobue / M.A. AbnpadukoB [u np.]. - DnekrpoH. naH. - Yda: BITIY umenun M. Akmysuisl,
2015. - 128 c. - Pexxum gocryna: http://e.lanbook.com/book/72486

JlononHuTeNbHAS:

Andepos, O.A. VYnpapieHue MNpoeKTaMH. [DIEKTPOHHBIM pecypc] - DIEKTpOH. IaH. -
Kamuaunarpag: bOY um. U. Kanra, 2012. - 259 c. - Pexxum noctyna: http://e.lanbook.com/book/13239

Apunbanbn, P. VYmpaBieHune BBICOKOTEXHOJOTHYHBIMU MPOrpaMMaMU W MPOCKTAMH.
[Dnextponnblii pecypc] — OnektpoH. gadn. — M. : JIMK Ilpecc, 2010. - 464 c. - Pexxum nocryna:
http://e.lanbook.com/book/40049

YnpapineHue NpoeKTOM: OCHOBBI TPOEKTHOTO yIpaBieHUs. [ DIEKTPOHHBIH pecypc] : yued. —
OnextpoH. naH. — M.: KaoPyc, 2012. - 760 c. - Pexxum noctyna: http://e.lanbook.com/book/53575

6.2 Ilepeuennb pecypcoB HHGOPMALHOHHO-TeIeKOMMYHUKANIMOHHOM ceTn « AHTepHET).

HanunonaneHast snexktponnas 6ubnmuorexa (HO5) www.rusneb.ru

ELibrary.ru Hayunast anexktponnas 6ubianorexka www.elibrary.ru

Dnektponnas o6ubarorexa Grebennikon.ru www.grebennikon.ru

Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

1. CaiiT MexIyHapOAHOTO MHCTUTYTA YIPABIECHUS MPOEKTaMu. — Pexum 1octyna: www.pmi.org

2. CaiiTbl, Ha KOTOPBIX MPEICTaBIEHbl MaTepUaIbl 10 TEOPUH U MPAKTUKE YIPABIEHUS MPOEKTaMH, a
TaK)Ke CoJIepKaHue YYeOHBIX KypCOB, CeMUHApoB U KoH(pepeHmmii. — Pexum mgocryna:
www.projectcworld.com, www.projectconnections.com

3. Caiftr moaiepXKku TiIo0anbHOrO (popyma, MOCBSIIEHHOTO MpoOieMaM YIpaBiICHUS MPOCKTaAMH. —
Pexxum moctyma: www.pmforum.org.

4. Caift, mpeICTaBISIFOIINIA AIEKTPOHHBIE ydeOHbIe KypChl IO OCHOBHBIM pa3jiejaM YIpaBlIeHUs
MIPOEKTaMH (pacipeeieHne pecypcoB, CTOMMOCTHOM aHa/IN3, yIpaBIeHUE pUCKaMU U T.J.). — Pexum
J0CTyna: Www.pmtraining.com

5.  DnexTpoHHO-OMOMMOTEUHass  cucTtemMa  u3aarenbcrBa  «Jlawby. —  Pexxum  pmocryma:
http://e.lanbook.com

6. Poccuiickuil caiit, cogepraiinii 6a30Bble CBEIEHUS 110 YIIPABICHUIO MPOEKTaMH. — Pexum

noctyma: www.project.km.ru

7. Caitt MOCKOBCKOTO OT/IEJICHUS OOIIECTBEHHON HEKOMMEPUECKOW OpTaHu3allii B 00J1aCTH
yIpaBICHUS MPOSKTaMH. — P&XXUM JoCTyma: Www.pmi.ru

8. Canit Poccmiickoit acconmanuu ympasienus npoekramu  COBNET, COBNET- 5310
HEeKoOMMepuecKas mpodeccHoHanbHasi OpraHu3anus, O0bEAUHSIONMAs CISIHATMCTOB U OPraHU3aIHH,
KOTOpBIE OCYIIECTBIISAIOT pa3pabOTKy U yIpaBieHHE MPOEKTaMU B Pa3JIMYHBIX cepax NesTeIbHOCTH,
BXOAUT B cOCTaB MEXIyHapOAHOW acCOLMAlMKM YIpaBlIeHUs MpoeKkTamMu. — Pexum gocryna:
www.sovnet.ru

9. CaiiT, NOCBAILICHHBIN yIIpaBlIeHUIO MPOoeKTaMu B Poccuu, copeprkamiuii cTaTbu 00 OnbITe
BHEJIpEHUs MPOeKTOB B Poccum m 3a pyOexom, 0030p mporpamm yrpasieHus npoektamu — MS
Project,Open Plan, Project Expert, Cobra, Primavera u ap. — Pexxum moctyma: Www.aproject.ru
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7. MaTepuaJbHO-TeXHHYECKOe o0ecnevyeHue TUCIHILINHBI

Hus  obecrieueHuss  TUCHUIUIMHBI  UCIOJB3YEeTCS ~ MaTepUANTBbHO-TEXHHMUYECKas  0asa
00pa3oBaTEeNbHOrO YUPEKICHUS: yueOHbIE ayAUTOPHUM, OCHAIIEHHBIE KOMIIBIOTEPOM U IMPOEKTOPOM
JUTSL IEMOHCTPAIMH YI€OHBIX MaTCPUATIOB.

CocTtaB mporpaMMHOTO 00€CIICUCHHUS
Windows

Microsoft Office

Adobe Master Collection
AutoCAD

Archicad

SPSS Statisctics

OC «Anbt O6pazoBaHue»
Visual Studio

Adobe Creative Cloud

CoNO~wWNE

8. OdecnieyeHne 06pa30BaTEILHOTO MPOIECCa IJIsl JIMI[ ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH
310pPOBbSI M HHBAJIHN/I0B

B xonme peamm3zanuy JUCHUIUIMHBL HCIOJB3YIOTCA CIEAYIOLUIUE JIONOJHUTEIBHBIE METOJBI
00y4eHHs, TEKYIIEr0 KOHTPOJS YCIIEBAEMOCTH M IPOMEXKYTOYHOH aTTecTaluu OOydJaromuxcs B
3aBUCUMOCTH OT UX MUHIUBUIYaTbHBIX OCOOCHHOCTEM:

® ISl CIIETIBIX M CJIA0OBHUISALIMX: JIEKIMU O(OPMIISIOTCS B BUJIE DJIEKTPOHHOIO JOKYMEHTA,
JOCTYIIHOTO C TIOMOIIbIO KOMIIBIOTEPA CO CIELUATU3UPOBAHHBIM IPOTrPAMMHBIM OOECIIEUECHUEM;
IIUCBMEHHBIE 3aJjaHMsl BBIIOJIHAIOTCS HAa KOMIBIOTEPE CO CHELUAIN3UPOBAHHBIM IPOTPaMMHBIM
o0ecrieueHneM WJIM MOTYT OBITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIEeUMBAETCS WHIMBUIYaTbHOE
paBHOMepHOe ocBelieHne He MeHee 300 JIOKC; I BBINOJHEHMs 33JaHUsl IPU HEO0OXOAMMOCTH
MIPEIOCTABIIAETCS YBEIMUYMBAIOIIEE YCTPOICTBO; BO3MOYKHO TaKXKE€ HCIOJIb30BaHUE COOCTBEHHBIX
YBEIMYMBAIOUINX YCTPONCTB; MMCbMEHHBIE 3aJJaHNsl 0(OPMIISIOTCS YBEIMYEHHBIM HIPU(PTOM; SK3aMeH
1 3a4€T MPOBOJATCS B YCTHOU (pOpME MM BBIMIOJIHAIOTCA B MUCbMEHHON (hopMe Ha KOMIBIOTEPE.

® U TIIYXUX M CIAOOCHBIIAIUX: JIEKUUU O(QOPMIISIOTCS B BUJAE 3JIEKTPOHHOTO JOKYMEHTa,
aub0  TpeNoCTaBiseTCs  3BYKOYCWIMBAIOIIAs — ammaparypa WHIUBUAYAJbHOTO  I10JIb30BAHMUS,
MUCbMEHHBIE 33JaHUsl BBINOJHSIOTCS Ha KOMIIBIOTEpE B INMUCBMEHHOH (opme; 3K3aMeH U 3auéT
MIPOBOASTCS B MUCbMEHHOM (JopMe Ha KOMITBIOTEPE; BO3MOXKHO MPOBEIEHUE B (JOPME TECTUPOBAHMUSL.

® /Ul JIMIl C HApyLIEHUSMU OIMOPHO-JBUTATEIBLHOIO armapara: JIEKIUU Oo(GOopMISIIOTCS B BHJIE
JJIEKTPOHHOI'O0 JOKYMEHTA, JOCTYIIHOIO C IIOMOINBI) KOMIIBIOTEPA €O CIELUATU3UPOBAHHBIM
MPOrpaMMHBIM ~ OO€CH€YeHHEeM; MHCbMEHHbIE 3aJjaHHsl BBIMOJHSIOTCS Ha KOMIIBIOTEPE CO
CMELMATU3UPOBAHHBIM NPOIPAMMHBIM 00ecrieueHHeM; PK3aMeH U 3au€T MPOBOJATCS B YCTHOH (hopme
WJIM BBITIOJIHSAIOTCS B MUCbMEHHOM (popMe Ha KOMIBIOTEpE.

ITpu HEOOXOMUMOCTH MpeyCcMaTpUBAETCS YBEITMUEHUE BPEMEHHU JJIS TIOATOTOBKU OTBETA.

[Ipouenypa mpoBeneHus MPOMEKYTOUYHOW aTTeCTalMU JJisi OOy4yaroUIUXCsl YCTAHABIUBAECTCS C
y4€TOM WX MHAMBHUIYAIbHBIX TMCUX0(pU3NUYeCKUX ocoOeHHOCTel. [IpomMexxyTouHas arrecTaiust MOXKeT
IIPOBOJUTHCS B HECKOJIBKO ITAIlOB.

IIpu mpoBeneHHH TPOLEAYPHl OLEHHBAHUS pPE3YAbTaTOB OOy4deHHs IpeaycMaTphBaeTcs
UCIOJIb30BaHNE TEXHUYECKHUX CPEACTB, HEOOXOJUMBIX B CBS3M C MHAMBUIYaJbHBIMU OCOOEHHOCTSAMU
oOydJaromuxcsi. OTH CpEeICcTBAa MOTYT OBITh MPEJOCTABICHBl YHUBEPCUTETOM, WJIM MOTYT
HCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKUE CPEJCTBA.

ITpoBenenue mpoueaypsl OLCHUBAHUS PE3YJAbTATOB OOYyUYSHHS JOIMYCKAeTCs C UCIOJIb30BaHHEM
JMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOIHH.
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ObecneunBaercs AOCTYN K HH(GOPMAIMOHHBIM U OubnmorpadguyeckuM pecypcam B CETH
WuTepHer uist Kaxxaoro odydaronierocsi B popMax, alaiTHPOBAHHBIX K OTPAHUYCHUSM UX 3I0POBBS U
BOCHIPHUATHS UHPOPMALIUH:

e Uil CICNBIX W CIA0OBUISIIUX: B TEYaTHOM Qopme yBeIW4YeHHBIM HIpupTOoM, B (opme
ANIEKTPOHHOTO JOKYMEHTa, B popme ayauodaiina.

® JIJIs TIIYXUX U CJIA0OCIBIIIAIINX: B Ie4aTHOU (hopMme, B (hopMe FIEKTPOHHOTO JJOKYMEHTA.

® /U151 O0YYAIOIINXCSl C HAPYIICHUSIMH ONIOPHO-BUTATEIbHOTO armapara: B Ie4aTHOH Gopme, B
(dhopme 3EeKTPOHHOTO JOKYMEHTa, B (popme aynuodaiina.

VYyeOHbIC ayAUTOPUU JJII BCEX BHJIOB KOHTAKTHOM M CaMOCTOSTEIBHOW pabOTHI, HaydHas
OubnMoTeka W WHBIC TMOMEIICHHUS IS OOYYEeHHS OCHAIEHBI CHEIHAIbHBIM O0OpPYJIOBaHHEM U
y4eOHBIMA MECTaMH C TEXHUYECKUMH CPEJCTBAMU O0YUEHUS:

® J[JIsl CJIETIBIX U CIA0OBUASIINX: YCTPOMCTBOM JIJIsI CKAHUPOBAHUS U UTE€HHUA ¢ Kamepol SARA
CE; nucruteem Bpaits PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

oIl TUIYXMX M CIa0OCHBIIIAIINX: aBTOMATU3UPOBAHHBIM pPabOYMM MECTOM IS JIFOJeH C
HapyILICHUEM CITyXa U c1abO0CIbIIIalINX; aKyCTUYECKUI YCUIIUTEIbh U KOJIOHKH;

o Uisi OOYYarOIIMXCsS C HAPYIICHUSMH OIOPHO-JBUTATEIHLHOTO armapaTa: TepeIBUKHBIMHU,
perynupyeMbiMud 3proHoMuueckumu naptamMmu CHU-1; KOMIbIOTEpHON TEXHUKOW CO CIEIHAIbHBIM
MIPOTrpaMMHBIM 00€CIICYEHHUEM.

9. MeTtoanuyeckue MaTepHaJIbl

9.1 Mnanbl ceMUHAPCKUX/ MPAKTHYECKHUX/ JIA0OPATOPHBIX 3aHATHIA

OCHOBHOMH 11€JIbIO TPOBEICHUS TPAKTUUECKHUX 3aHATUHN SBJISETCS 3aKPEIIEHUE TEOPETUUECKUX
3HaHUH, IPaKTUYECKUX YMEHUH U HaBBIKOB. TeMbl MPaKTUUECKUX 3aHATHIA OTpaXKaroT
MOCJIEZI0BATEIBHOCTh U3YUEHHUS AUCIUILIMHBI B COOTBETCTBUE C paboyeil mporpaMMoi 1 BIOpaHbI
UCXO/ M3 MX 3HAUUMOCTH JUISl U3YUEHUs TUCHMILIMHBL. [IpH MOAroToBKe K 3aHATHIO 00yJaroNuiics
JIOJKEH 03HAaKOMUTHCS C IJIAHOM MPAKTHYECKOI0 3aHATHS, TOBTOPUTH TEOPETUUECKUIM MaTepHal 1o
JAHHOW TEME Ha OCHOBAHUU KOHCIIEKTOB JIEKLIUH, PEKOMEHLYEMBIX UICTOYHUKOB U JINTEPATYPHI,
BKJIIOUAs 2JIEKTPOHHBIE 00pa30BaTeIbHbIe pecypchl. B Xoze nmpakTuiyeckux 3aHaTuil Ha 0ase
CaMOCTOSITEJIbHOM IOATOTOBKH CTYIEHT BBIIOJIHSIET TEOPETUUECKHUE U TPAKTUYECKHE 3a1aHuUs, B XO/IE
00CYXXJIEHHUS] KOTOPBIX OLIEHUBAIOTCS HE TOJIBKO HEOOXOIMMbIE 3HAHUSI, yMEHUS U HABBIKU B 00J1acTH
npodeccuoHaTbHON MOATOTOBKHU, HO U OOIIEKYJIbTYpHBIE U 001IeNpodecCHOHaIbHbIE KOMIETEHIIUH.

COIlep)KaHI/IC CCMHUHAPCKUX 3aHATHHN

Cemunap 1. OGmmue noaxo/Isl K yIpaBJIeHHIO IPOEKTaMH U IPOTpaMMaMHu

[enb cemunapa: M3yuenue npeamera, o0bekTa 1 3a/1a4 Kypca, 0OLIMX IOJX0/10B K YIPaBICHUIO
IIPOEKTAMHU U IIpOrpaMMaMu

®dopma nposesieHNs: codeceioBaHNe, JUCKYCCHs MO JJOKJIa1aM

Bomnpocs! 11t o6cyxaeHus:

OO61as xapakTepuCcTUKa yIpaBJIeHUS IPOEKTaMH U porpaMMmaMu. D(PpPeKTUBHOCTH TPOEKTA U
nporpamMmbl. OCHOBHBIE (hOPMBI OPraHU3AMOHHON CTPYKTYPbI IPOEKTOB U IPOTPAMM.

Cemunap 2. OcHOBHBIE (POPMBI OPTaHU3AMMOHHON CTPYKTYPHI TPOCKTOB M TOCYIaPCTBEHHBIX
nporpamm. [nanupoBanue NpoeKToOB U MPOrpamMm

Lenb ceMuHapa: U3y4yuTh GOPMBI OPraHU3AUOHHON CTPYKTYPBI IPOEKTOB M IOCYAapCTBEHHBIX
nporpamm

dopma npoBeneHus: codeceoBaHNe, AUCKYCCUs MO JOKIaIaM

Bomnpocs! 11t o6cyxaeHus:
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OcHoBHBIE (POPMBI TPOEKTHBIX CTPYKTYp. OOI11ast MOCIe0BATENBHOCTD Pa3pabOTKU U CO3/1aHUS
OpraHM3aLMOHHBIX CTPYKTYP yIpaBieHus npoektamu. CTpyKTypu3anus npoektos. [lnannpoBanne
PECypcoB, pacxoJ0B U MPOEKTHOTO OropkeTa. @OPMUPOBAHUE U PA3BUTHE MPOCKTHOM KOMAH/IBI.

Cemunap. 3. YrpasieHue peajar3anueil 1 KOHTPOJIb 32 BBIIOJIHEHUEM IIPOEKTOB U MPOTPaMM

Ienb ceMuHapa: U3y4UTh CUCTEMY IIPaBJICHUSI peajin3allieid 1 KOHTPOJIS 32 BBIIOJIHEHUEM
MIPOEKTOB U MPOTrpamMm

dopma npoBeneHus: codece1oBaHNe, AUCKYCCHS IO JJOKIIa1aM

Bonpocsr 1uist 06cyxnenus:

[Tonxonpl K peanu3ay KOHTPOJIS 3@ BBIIIOJIHEHUEM IPOEKTa U porpamMmbl. Opranusanus
MIPOBEJICHUS] TOPTOB IO MIPOEKTaM. YTpaBiIeHHE KaueCTBOM M PUCKaMU B IPOEKTaxX U MPOrpaMMax.

Cemunap 4. [manupoBaHue pecypcoB, pacXoJ0B U MPOEKTHOTO OI0KEeTa

Lenb ceMuHapa: U3ydeHUE CUCTEMBbI IJIAHUPOBAHUS PECYPCOB, PACXOJIOB M IPOCKTHOTO
OroKeTa

dopma nipoBenieHus: codeceToBaHKe, IUCKYCCHUs IO JOKIIaiaM

Bomnpocs! mutst 00cyxaeHus:

[TnanupoBaHue peanu3anuu NpoekTa. Pa3paboTka NpOeKTHO-CMETHOW JOKYMEHTAIIHH.
MarepuanbHO-TEXHHUECKAs MMOATOTOBKA MpoekTa. CeTeBoe miuanupoBanue. CBsi3b CMETHOTO U
KaJICHIApHOTO TUTaHupoBaHus. PecypcHoe mianupoBanue. GuHaHcupoBaHUe poekTa. PazpaboTka
cMeThI poekT. Pa3paboTka Oromkera npoekta. KOHTpoIb 3a pacXxo10BaHHEM CPEICTB Ha MPOEKT

CemuHap 5. ®opMupoBaHHE U Pa3BUTHE IPOEKTHON KOMaH/IbI

ens cemunapa: uzydenue GOpMUPOBAHUS U PA3BUTHS MTPOCKTHON KOMaH/IbI

dopma npoBesieHNs: codeceioBaHKe, TUCKYCCUs IO JOKIIaiaM

Bonpocs! 1uist 06cyxieHus:

Ilcuxonorudeckue aclekThbl IPOEKT-MEHEDKMEHTA. Y IPABIEHUE 3aMHTEPECOBAHHBIMU
ctopoHaMu. Co3jaHKe MPOEKTHON KOMaH Ibl.

Cemunap 6. [Toaxo/sl K peann3anuy KOHTPOJIS 32 BBIMOJIHEHUEM MTPOEKTa U TOCYAaPCTBEHHOM
IPOrpamMMBbl

Lenb cemrHapa: n3yueHne BO3MOKHOCTEH CHCTEMBI KOHTPOJIS 32 BBIITOJTHEHUEM TTPOEKTa U
rOCYJJapCTBEHHOI MPOrpaMMbl

dopma nipoBeieHNs: codeceToBaHNe, JUCKYCCHS MO TOKJIATaM

Bomnpocs! 11t o6cyxaeHus:

Lenp 1 Ha3HAYCHUE KOHTPOJISL. METOIbI KOHTPOJIS BBITOTHEHHS TIpoekTa. OIIeHKa COCTOSTHUS
paloT 1 MPOrHO3UpPOBaHUE U3MEHEHUI. PerynupoBanue xo1a peaqu3aniy MpoeKTa.

Cemunap 7. Opranuzaius IpoBeIeHUs TOPTOB M0 IPOEKTaM

[ens cemuHapa: u3ydeHue opraHu3aIy MPOBEJIECHUS TOPTOB MO MPOEKTAM

dopma npoBeneHus: codeceoBaHue, TUCKYCCHs IO TOKIaIaM

Bompocs! muist o6¢cyxieHus:

OcHOBHBIE TIOJIOKEHUS OPTaHU3alUK TPOBEJCHHS TOProB Mo mpoektaM. Kimaccuduxarms
TOproB. @yHKIIMN y4aCTHUKOB TOProB. [lopsaok mpoBeaeHUs NOAPSAIHBIX TOPTOB.

CemuHap.8. YrpaBieHue KaueCTBOM U PUCKaMH B IPOEKTaX U TOCIpOrpaMMmax.
Lenb ceMuHapa: U3yyeHUe CUCTEMBI YIIPaBICHUS KAYE€CTBOM M PUCKAMHU B MIPOEKTAX U
rocrporpaMmax
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dopma npoBenieHNs: codbece1oBaHNe, TUCKYCCHS MO JIOKIIa1aM

Bomnpocs! 1u1st 00cyxaeHus:

OcHoOBHbIE IOHATHUSA U OlIpeseaeHus. MeTobl aHaan3a pucka U HeollpeAeIeHHOCTH. MeTo bl
CHMIKEHMSI pHCKa.
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IIpunoxenne 1. AHHOTAITHSA
paboueil mporpaMMbl JUCIUTTTHHBL

AHHOTAIIUSI PABOYEHA ITPOTPAMMBI JIUCHUATLIAHBI

JucuumiuHa (M00y1b) peanusyercs Ha (hakyiIbTeTe yrpaBieHUs Kadeapoii rocyIapCTBEHHOTO |
MYHHIIATIATLHOTO YIIPABICHUS.

HGHB JAUCHUIINIMHBL: MMOATOTOBKA K U3YUCHHUIO SKOHOMHUYCCKHUX U OPraHU3allMOHHO-ITPAaBOBLIX
OCHOB Pa3BUTHS YIPABICHYECKON JCATEIBHOCTH MPH PEATU3AIMU PA3TMYHBIX TOCYAapCTBEHHBIX
POrpamMM U MPOCKTOB.

3ajaun: OBJIAIETh METOIOJIOTHEH YIIPABICHHS TOCYIapPCTBEHHBIMH ITPOrPAMMaMH M IIPOCKTAMH,
B TOM YUCJIC MCTOAUYCCKNMU OCHOBAMH COBPEMCHHOI'O IMOAX0Aa K CUCTCME SKOHOMUKHA
IUTAHKUPOBAHKSI PEATU3AIMH TIPOTrPAMM U MPOSKTOB, METOIaMH aHAJIM3a U CUHTE3a YIPABICHUYCCKUX
peHICHI/If/'I, OCHOBAHHBIX Ha UACAX NOCTHKCHUA MAKCUMAJIbHOT'O PE3yJIbTaTa B YCJIOBHUAX
OrPaHMYCHHOCTH UMEIOIIMXCSI PECYPCOB U CIIOCOOOB MOBBIIICHUST PEHTA0EIBbHOCTH; O3HAKOMHTBCS C
HHCTPYKTHUBHBIMH MaTCprajiaMu 110 BOIIPpOCaM YIPABJICHUA ITPpOTrpaMMaMi U IPOCKTaAMU;
O3HAKOMHUTCSI C OCHOBHBIMU MCTOYHMKAMHU SKOHOMHYECKOH HHPOPMAIMHU 110 TUCIUTUTHHE

JlucuuiuinHa HanpaBieHa Ha (pOpMUpPOBaHUE CIEIYIOIUX KOMITETEHIIMIA:
VYK-2.1 AnHanu3upyer UMEIOIIUecs PECYpChl M OTpaHHYEHHS, OLICHUBACT U BHIOMpAET
OINTUMAJIbHBIE CIIOCOOBI pEeIlIeH!s TOCTABICHHBIX 3a1a4

B pe3ynbrate ocBoeHUS yueOHON AUCHUIUIMHBI CTYACHT JOJDKEH:

3HAaTh:

METO/bI OIIEHKH COOTHOLIEHUS MJIAHUPYEMOI'O PE3YNbTaTa U 3aTPAUYMBAEMBIX PECYPCOB
VYMeTh:

OLICHMBATh COOTHOUIEHUE TUIAHUPYEMOTO PE3yJIbTaTa U 3aTPaYUBAEMbIX PECYPCOB
Bmaners:

HaBBIKAMH OLIEHKU COOTHOUICHUS TUIAHUPYEMOTO pPe3yJIbTaTa U 3aTPAuYMBAEMbIX PECYPCOB.

Ilo pucuumiuHe MpeaAyCMOTpCHA MPOMECIKYTOYHAA aTTECCTAllUA B (1)0pMe OK3aMCHa.

061112151 TPYAOCMKOCTb OCBOCHUS JUCHUIIIMHBI COCTAaBJIACT 3 3a4eTHBIX CAWHUIIBI, 108 gacos.



