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IHosicuuTeabHAA 3aNIHCKA

1.1. eap ¥ 3a0a9u AUCHUIIMHBI
Llenv xypca — GOPMUPOBAHHWE Yy CTYJACHTOB HEOOXOIUMOro 00bEMa KOMITCTCHIIHH,
TpeOyeMbIX JUIsl  peanu3aliil  OPraHU3aTOPCKUX H  YIPABIEHYECKHX  CIOCOOHOCTEH,

HO3BOJISIOIINX YCKOPUTh UX NPO(PECCHOHATIBbHYIO aJalTalMI0 K AEATEJIbHOCTH B COBPEMEHHBIX
opranu3aisax U 3(PQEKTUBHOIO B3aUMOJEHCTBHS C KOJUIEKTUBOM B paMKax aKTyaJbHOTO
IIPaBOBOIO MOJIA C COOJIIOJIEHMEM HOPM MPO(ECCHOHANBHON U 0OLIEUeIOBEUYECKON 3TUKH, U C

YYETOM IMOCIEeTHUX JTOCTHKEHUHN U MePEeIOBOTO OMBITa B 00J1aCTH MEHEPKMEHTA.
3aoauu kypca:
—03HAaKOMHTb CTYJICHTOB C HCTOKaMH (POPMUPOBAHUS YIIPABICHUECKUX UJCH U B3TJISIIOB

UX JIaJbHEUIICH 3BOIIONMEH B Pa3HbIE HCTOPHUYECKUE MIEPUOJIBI B PA3IMYHBIX CTPAaHAX, a TAKXKE

CBSI3bI0 COBPEMEHHOT'O COCTOSIHUS YIPABICHYECKON MBICTH C MPOILIBIM;

—paccMOTpPETh OCHOBHBIC aCIEKThI COBPEMEHHOTO MEHEPKMEHTa M JIaTh MPEACTABICHUE

00 MHTErPUPOBAHHOM IIOJIX0JIC K PEIICHUIO KOHIENTYAIbHBIX BOIPOCOB TCOPHH YIPABJICHUS U

MEHE/DKMEHTA, U IPAKTUKY MEHEDKMEHTA B OPraHU3alUIX Pa3InIHBIX (OPM COOCTBEHHOCTH.
—O03HAaKOMHTH CTYJEHTOB C BHEJPECHHUEM HOBBIX MPUHIIUIIOB U METOAO0B 3(PPEKTUBHOTO

MCHCIPKMCHTA MW  KOOpAMHALIMUKU  OCATCIIbHOCTU KOJUJICKTUBOB moaen B

OpraHu3aIusX;

COBPEMCHHBIX

—O03HAKOMHUTb CTYJEHTOB C BHEJPEHHEM HOBBIX IPHHLMIIOB U METOJOB YIIPABJICHUS
KOJUIEKTUBAMM JIFOJIEH BO UM JOCTHKEHUS BBICOKMX COLMAJIbHO-3KOHOMUYECKUX PE3YJIbTaTOB.

—paccMOTpeTh Hay4YHO-TIPAKTHUYECKUE TOJXO0/AbI K YIPABICHHUIO U 00pa3libl COBPEMEHHOTO
YIPaBJICHUS, NTOMUHUPYIOIIME B TOM WM HHOW COLMAIBbHO-KYJBTYPHOM Cpene, UCXOId M3
IIPUHLIAIIOB UUBUIM30BAHHBIX PHIHOYHBIX OTHOIICHUN.

1.2. TlepeueHb MIAHUPYEMBIX PE3YJIHTATOB

HHAUKATOpaMu JOCTUKCHHUA KOMHGTGHHI/II\/JI

06y‘leHI/I5{ o AUCHUIIIIMHE, COOTHCCCHHBIX C

Komnerenuus HNuaukaropsl Pe3yabTaTnl 00yyeHus
(kom m KOMIIeTeHIIH

HAaUMEHOBAHUE) (kK021 1 HAMEHOBaHUE)
YK-6 VYK-6.1 Onpenenser uenu 3naem: BO3MOYXHOCTH IIPUMEHEHHUS CBOMX
Cnocoben COOCTBEHHOM PECYpPCOB U HUX TMPEAENOB ISl YCHEHIHOTIO
YIPAaBIATh CBOMM | I€ATEIbHOCTH, OLIEHUBAs BBITOJIHEHUS TOPYyYEHHON paboTHI.
BPEMEHEM, MyTH UX JTIOCTHKEHUS C Ymeem: mposiBnate wuHTEpec K yudebe u
BBICTpauBaTh U Y4E€TOM PECYPCOB, YCIOBUH, | UCIOJB3YET MPENOCTABIAEMbIE BOZMOXKHOCTH
pean30BbIBAaTh CPEICTB, BPEMEHHOM JUIsl  TpUOOpETEeHUsT HOBBIX 3HAHUH U
TPACKTOPHIO MIEPCIIEKTUBBI Pa3BUTHUSA HaBBIKOB.
CaMOpA3BUTHS HA | JEATEIBHOCTH U Braoeem: OLICHKOM s¢dexTuBHOCTH

OCHOBE
IIPUHIIUIIOB
o0Opa3oBaHUs B
TEUCHHE BCEH
KU3HU

IUTAHUPYEMBIX PE3YJIbTAaTOB

HCIOJIb30BAHUA BPEMCHHU U JPYTrUX peCypCoB
IIpu pCHICHUN ITOCTABJIICHHBIX 3aJda4, 4 TaKKC
OTHOCHUTCIIBHO ITOJIYYCHHOI'O pE3yJibTaTa.

YK-6.2 dopmynupyet
Leau COOCTBEHHOI
NeSTEIbHOCTH, OMpenenss
IyTH UX JOCTUXKEHHUS ©C
y4eTOM pecypcos,
YCIIOBUH, CpEICTB,
BPEMEHHON  IEpPCIEKTUBBI

Pa3BUTHA HOCATCIBHOCTH U

3Haem: BaXXHOCTD MJIAHUPOBAHUS
NEPCIIEKTUBHBIX LIETEH 1EATENBHOCTH C
Y4ETOM YCJIOBUMN, CPECTB, TUYHOCTHBIX
BO3MO>KHOCTEH, 3TallOB KapbepHOT'O POCTA,
BPEMEHHOMN NEPCIEKTUBBI Pa3BUTHS
JeSITeTbHOCTH U TPeOOBaHUM PBIHKA TPY/a.
Ymeem: ycranaBnmuBaTh IpUOPUTETHI
COOCTBEHHOM JIesITeIbHOCTH, BBICTPAUBAsI




IIJIAHUPYEMBIX
pe3yabTaToB.

IIJIAHBI UX JOCTUXKCHUA.

Braoeem: metonaMu o1ieHKH pa3HOOOpPa3HBIX
pecypcoB (JIMUHOCTHBIX,
MCUXO0(U3HOJIOTHUCCKHUX, CHTYaTHBHBIX,
BpeMeHHBIX )41 T.I[.), I/ICHOJ'IBSYGMBIX JJIA
peIIeHuUs 33/1a4 CaMOOPTaHU3alMH 1
CaMOpa3BUTHHI.

OIIK-6.
CnocobeH
y4acTBOBATh B
OpraHu3aIMOHHO-
yIpaBJIeHYECKON
JIEATETLHOCTH 1
UCITOJIHATh
yIpaBIeHYCCKHE
peIIeHus 110
npoQuITIo
JIEATEILHOCTH

OIIK-6.1. Opuentupyercs B
OpraHu3alMOHHON
CTPYKTYPE CUCTEMBI
OpPraHoB rocyAapCTBEHHOMN
BJIACTH W ynpasieHus PO,
OpPraHoB rocyAapCTBEHHOM
BJIACTH CyOBEKTOB
Poccuiickoit denepanuu u
OpraHoB MECTHOT'O
caMOyIpaBJIEHUs

OIIK-6.2. Umeet
MPEJCTaBICHHE O MUCCHH U
JOJTOCPOYHBIX METIIX
opraHa rocy1apcTBeHHOM
BIIACTH, OpTaHa MECTHOTO
caMoOyIIpaBJICHHUS,
OpraHH3aIlvH,
MPENNPHUATHS, YIPEKICHUS
B c(hepe permoHaIbHOTO

pa3BUTHUS
OIIK-6.3.  Paboraer c
KOPIIOPAaTUBHOM  CHUCTEMOM

JOKYMEHTO000pOTa, B TOM
4luclie  JJEKTPOHHOIO, B
opraHax roCyJIapCTBEHHOU
BJIACTH, OpPraHax MECTHOIO
CaMOyTIpaBIICHUS,
OpraHM3alusiX,
NPEANPUATHIX
YUPEXKIEHUSX,
3aHUMAIOIINXCS BOMPOCAMU
pasBuTHs peruoHoB Poccun

3naem:  AOPEKTUBHOCTh  HMCIOJIb30BaHUS
CTpaTeruyl COTPYAHUUYECTBA JIUISI TOCTHIKEHUS
MTOCTABJICHHOM II€JIM, ONPEIESET CBOIO POJIb
B KOMaHJIE.

pasHbie BHABI KOMMYHHUKanuu (yCTHYIO,
MMCBMCHHYIO, BepOalIbHYI0, HEBEpOAIBHYIO,
peanpHyl0, H JAp.) Al PYKOBOJCTBA
KOMaHIOM H JOCTYIKCHUS IIOCTaBIICHHOM
LIEH.

Ymeem: mnpenBunetb pe3ysbTaThl JIMYHBIX
JNEHCTBUI W OpraHusyer paboTy KOMaHbI
JUTSL TOCTHDKEHUS 33JJAHHOTO Pe3yJIbTaTa.
VUUTBHIBATH B COBMECTHOH JESATEIbHOCTH
OCOOEGHHOCTH TIOBEACHHUS MW  OOIICHHS
Pa3HBIX JTOJEH.

Bnaoeem.: JEMOHCTPUPYET  TMOHUMAHHE
pE3yJIbTaTOB JIMYHBIX NEHCTBUH; OMpeenser
MIOCIE0BATEIBHOCTh [Iar0B JUISt
JOCTIDKCHHMSI  IIOCTaBIICHHOM  IeIM |
KOHTPOJIUPYET UX BBITTOJIHEHUE.

MeToaamu 3¢(HEKTUBHOTO B3aUMOIEHCTBHS
C APYTUMU WICHAMH KOMaH/Ibl, B TOM YHCIIe
ydacTByeT B oOMeHe uH(popMaluei,
3HAHUSMU U OTIBITOM, U TIPE3CHTAIHH
pe3yIabTATOB PabOTHI KOMAH/IBI.

1.3 MecTo THCHUILINHBI B CTPYKTYpe OCHOBHOIi 00pa30BaTeIbHOI MPOrpaMMbI

JlucuunnuHa

«MeHeKMEHT

OTHOCUTCS K 00s3aTeIbHOMN 4acCTH,

bopmupyemoit

YYaCTHHUKaMH O0pPa30BaTEIbHBIX OTHOIIEHWW IS CTYJIEHTOB IMEpPBOTO (BTOPOro) Kypca IO
00pa3oBaTeNbHBIM MIPOTrpaMMaM BBICIIETO 00pa30BaHMs — MpOrpaMMamM OakaiaBpuarta IS BCeX

¢dbopM oOyueHus.

Jlist ocBOGHHS AMCHUUIUIMHBL (MOO0Y/s) HEOOXOAUMBI 3HAHHS, YMEHUS U BIAJICHUSA,

chopMuUpOBaHHBIE B XOJ€ H3Y4YEHUS

«Dunocopus».

CIENYIONUX IUCHUILNTMH «BBemenue B mpodeccuro,




B pesynpTaTe OCBOEHHS AMCHUIUIMHBI (OPMHUPYIOTCS 3HAHHS, YMEHUS U BIIAJICHUS,
HeoOxomumble ansg  u3ydeHus gucuuminH - «[lomuromorus»,  «l'ocymapcTBoBeneHUE
«MexHalMoHaIbHbIE W MEXpPEJIUIHo3Hble oTHomeHuss B Poccuiickoit  ®Denepanumny,
«Typuctuueckuii moreHIMan peruoHoB Poccum», mucuurummH O6moka «VCTOpUS TMOJUTHKO-
KYJbTYPHBIX KOMMYHHUKallMi peruoHoB Poccum», a Takke TMNPOXOKACHHS YUYEOHBIX H
MIPOU3BOJICTBEHHBIX MMPAKTHK.

2. CrpykTypa IMCHUTLIMHBI
OO61mast TpyJ0EMKOCTh JUCIUILINHBI COCTaBIsAeT 3 3.€., 108 akanemudeckux 4aca (oB).
CTpyKTYypa JMCHUILUIMHBI 1J151 04HOH (JOPMBI 00yUeHH s
OO0beM AMCHUILIMHBL B ()OPME KOHTAKTHOW PabOThl OOYYAIOIINXCS C IMeAarorH4eCKUMU

paboTHUKaMu U (WJIM) JTUIAMHU, TPUBJICKAEMBIMHU K peajn3alii 00pa3oBaTeIbHON MPOrpaMMBI
Ha MHBIX YCJIOBUSX, IIPU NIPOBEJCHUN YUEOHBIX 3aHITHI:

Cemectp | Tum yueOHBIX 3aHATHIA KommuectBo
9acoB
1 Jlexumu 20
1 CemuHapbl/1ab0paTopHbIe pabOTHI 22
Bcero: 42

O0beM TUCIUIUTMHBL (MOJTYJIST) B (hOpPME CAaMOCTOSITEIbHON paboThl 00YJIAFOIIHUXCS
coctaBisieT 48 akageMuueckux yaca(oB).

3. Conep:xkanue THCIHIITHHBI

HaumenoBanue Conep:xanue
pasjaena
AU CIUIIIHHBI

1 | Hayunble mikonsl M | Vnpaenenue u  menedxcmenm. OCHOBHBIE TIOHATHSL M UX
pupoaa CpPaBHUTEJIbHAS  XapaKTEpUCTHUKA:  OTUMOJIOTHS,  COJEp)KAHME,
yIpaBIECHUS IpaHUIIbl IPUMEHEHUS. McToprueckue U coluaabHO-3KOHOMUYECKUE
(ucropuorpaduyec | NPeANOCHIIKA BOZHUKHOBEHUS TPO(ECCHOHATBHOTO MEHEKMEHTA.
KUH U Llkona wnayunozco ynpaeénenus W €€ 3HAYCHUE B IOBBILICHUU
KOMITapaTUBHBIN MpOU3BOAUTENBHOCTH TpyAa. P.YV. Telnop Kak OCHOBOIIOJIOKHUK
MOAXOMBI K MOCTPOEHHsI cUCTEMBl 3((EKTUBHOTO IMPOU3BOACTBA (TEHIOPU3M).
MEHEIKMEHTY) Jlentrounsle rpaduku ['.JI. TanTTa. [IpuknanHas Hayka o JBUKEHHU

®. u JI. I'mnOper. Mexanuzanus Tpyaa u konseitep I'. ®@opna kax
HOBAas TEXHOJIOTHS OpTaHU3aI[H TIOTOYHOTO BBITyCKa MPOIYKLIHUH.

Aomunucmpamuenas — wikona M KOMIUIEKCHOE  YIpaBJeHHE
NpEeANpUITHEM:  TEOpUM  «aaMHUHHcTpaumm»  A.  Qaiiosns,
«panMoHanpHOUH  Oropokpatum» M. BeOepa, «dpopmanabHOI
opranuzanumn» . YpBuka.

Illkona uenoseueckux omuouleHuti W €€ poOJIb B HUHTErpaluu U
YCTaHOBJICHUH  «IOJUIMHHOM TapMOHUU  HMHTEPECOB»  MEXAY
paOOoTHHKaMU W aAMUHUCTpalmed (HeokiaccuiusM). Bxmag M.
®doster B pa3paboTKy mpobiieM MpUPOJIbl BIACTH U MECTa 4YeIOBeKa
Ha TpeanpusaTud. XOTOPHCKHE OKCIEPUMEHThl M  KOHUENIHA
«conuampHOrOo pabodero» . MpdiHi0 B MPOTUBOBEC KOHIICTIIIHH
«3KoHOMHYeckoro padouero» I'. dopaa. IIpobGnemsl 0ObeaMHEHUS
dopmanpHOW W HedopMalbHOW opraHusanuii B paborax Y.
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bepnapna.

lllxona nosedenueckux Hayk (buxesuopusm) U €€ UCCICIOBAHUS.
MOBEJICHUECKHUE CTEpPEOTHIIHI, METObI HaJIa)KUBAHUS
MEXJIMYHOCTHBIX OTHOIIEHUH, COLMAJbHOE B3aUMOJCHCTBHE U
KOMMYHHMKAallud Ha mnpou3BoacTtBe. Teopuum wmortuBauuu A.X.
Macinoy, ®.U. T'epubdepra, [. MaxKnennanna, B.
Bpywma, JI. Iloptepa — 3. Jloynepa u np. BinusiHue pykoBoauTens Ha
MOTHBAIIMOHHBIE YCTAHOBKU PaOOTHUKOB (Teopuu “X” u “Y” JI. Mak
['peropa).

Illkona Hayku ynpaeneuus W KOJIMYECTBEHHBIM aHAJIM3 KauecTBa
IIPUHATHUSL ONTUMANbHBIX pemieHui. Tekrosnorus A.A. bornaHosa.
Teopus obmux cuctem JI. don bepramandu. Kubepneruxka H.

Bunepa. Uccnenosanue onepauun (Teopuu MAacCCOBOTO
obcnyxxuBanuss A. DOpnanra, urp JIx. Helimana, nuHeiHOTrO
[IPOrpaMMUPOBAHUS JIx. b. Jannura, JUHAMUYECKOI O

nporpammupoBanus P. bennmana).

Opranu3zanus Kak
00BEKT
yIpaBICHUS
(CHCTEeMHBIH U
CcyOBEKTHO-
00BEKTHBIN
ITOJXO/IbI B
MEHEKMEHTE)

Opeanuzayus: TIOHSTHE U CYLIHOCTbD.

OcHogHble 3aKOHbI OpeaHu3ayuy: CaMOCOXPAHEHHsI, KOMIIO3ULIUU /
JEKOMITO3UITIHT (emuHCTBA aHaym3a u CHHTE3a),
MPOMOPLUUOHAIBHOCTH  (FQPMOHUM), CHUHEPTUH, HAaWMEHBIIHX,
MH(GOPMHUPOBAHHOCTH, CBOCOOPa3HUsi, OHTOTCHE3A.

Kpurepun KiaccupuKaluu OpraHH3aIuii: colpagbHas
OpraHU30BaHHOCTh  ((popmarnbHbBle, HEPOpPMabHBIE), CTEIEHb
B3aMMOJICHCTBUS €  BHEIMIHEH  cpenoil  (MEeXaHHCTUYECKUE,
opranmueckue), (opma  cobcTtBeHHOCTH  (TOCYIApCTBEHHEIE,
MYyHHIIMIAIbHBIE, YaCTHBIE, OOIECTBEHHBIE), TIPABOBOE MOJOKEHUE
(kooriepaTuBbl, XO3SHCTBCHHBIC TOBApHINECTBA W  OOIIECTBA),
OTHOIICHHE K MPUOBUIH (KOMMEpUecKHe, HEKOMMEpUYECKUe), BUA U
XapaKkTep ACSATENBHOCTU (HAay4dHBIC, MPOMBINIJIEHHBIE, ()MHAHCOBHIE,
TOPrOBBIE, CEpPBUCHBIE H Jp.), MaCIITaOUPyeMOCTh (KpYIHBIE,
CpelHHMe, MaJible, MUKPOIPEANPUITHS), OOBEMY TOJIHOMOYHIA
(punuanel, TpPeNCTaBUTENbCTBA, OTACNEHUS, JJA04YepHUE (PUPMBI,
MAaTEepUHCKHE KOMIMaHWH), (HOPMUPOBAHUE OTHOIICHWM BHYTPH
OpraHu3alu (KopriOpaTHBHEIE, WHJUBUIyIUCTCKUE,
3IXOKpATUUECKHE, TAPTUCUTIATUBHBIE).

Cmpameeuueckoe 6uodexue, MUCCUL U Yelu OpP2aAHU3AYUU.
Konnermuss MBO 1. Ipykepa u
0COOCHHOCTH €€ UCIOJIb30BaHus B JEIOBOM MTPaKTHKE.

Kusnennwiti yuxn opeanuzayuu: nouarue, kouuenuuu JI. I'eiinepa
(1972), Hdx. I'pu66buna (1981) u WM.K. Anmzeca (1988), wux
coJlepKaHUe, CpPaBHUTEIbHAS XapaKTEPUCTHKA CTaaudl Pa3BUTH
COBPEMEHHBIX KOMITAHH.

Cucmema: moHsTHE, 0a30BBIE COCTABISAIONINE (IJIEMEHTHI, CBS3H,
BHEITHEE OKPY)KEHUE, OpraHU3allMOHHBIE TPAHUIIBI) W  BUIBI
(3akpbITasi, OoTkphITast). CTpyKTypa H coaepKaHHUE CHCTEMHOTO
aHalM3a B MEHEUKMEHTE: HM3YYeHUE OpraHu3alud Kak €JIHHOrO
L[eJI0ro; HccieloBaHue e€ MecTa BO BHEIIHEH cpene; BBIJCICHHE
YIOPaBISIONIEH U ympaBisieMol moacucTeM (CyOBeKTHO-O0BEKTHBIN
MoAXo0M); JAocTHx)eHne dhdexTa cuHeprur 3a CYET WX MPABUIBLHOMN

HaCTPOUKHU.
Cpeoa opzanuzayuu: BHYTpeHHss1 (Lenu, 3aJadd, CTPYKTYypa,
TEXHOJIOTMH YIPABJIEHUs, NEPCOHAJ) W BHEUIHSIS — IPSIMOTO
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(mOCTaBIIMKY, TTOCPEAHUKHU, KOHKYPEHTHI, KOHTAKTHBIE ayJIUTOPHH,
MoTpeOuTeNn) W KOCBEHHOTO  (MOJMTHYECKHE,  IPABOBHIE,
IKOHOMHYECKHE, HAyYHO-TEXHUYECKHUE, nemorpaduueckue,
KyJbTypHBIC,  DKOJIOTHUECKHE,  MEXKAyHapoaHbie  (DaKTopbI)
BO3JIeHCTBUSI. VIHCTPYMEHTHI MOHUTOPHHTA M CKAHHPOBAHHS CPEIbl
(PEST-u SWOT-ananu3bl). Aganrtaiys OpraHu3aliid K BHYTPEHHUM
Y BHEITHAM U3MCHCHUSIM.

YnpaBneHYeCKuit
TPy u ero
coJiep)KaHue
(byHKIMOHATBHBIHA
u IIPOLIECCHBIN
MOJIXO/TBI B
MEHE[KMEHTE)

Vnpasnenueckuii  mpyo  kak  ocobwviti  6u0  uenogeuecKou
OesmenbHOCmU: COCTaB YYaCTHHKOB, OCOOCHHOCTH, IPEIMET,
CpeACTBa, CO/IepIKaHue, Pe3yabTaT, pEriIaMEeHTHPYIOIIUE TOKYMEHTHI.

Yuacmnuxu ynpaenenueckoco mpyoa — pyxoBoautenu (high-,
midle- u low-management) W HCHONHUTEIBCKUN MEHEIKEPCKUIA
Kopiryc. JInHeitHbIe U anmapaTHbIe TOJTHOMOYHS.

Ocobennocmu ynpagnenueckoco mpyoa — OpUEHTAIUs Ha 1eJd U
IEHHOCTH OpraHu3aIuy, aJIMAHUCTPUPOBAHHE nporesyp,
00ECTIeYNBAIOIINX COXPAHEHHE €€ CTPYKTYPHI M MOIECPKUBAIOLINX
OIpENIeJICHHBId paboYnii PEKUM; aKIICHThl Ha HWH(POPMAIMOHHO-
AQHATTUTHYECKYIO JeSITeTbHOCTb; 4eJI0BEKOOPHUEHTHUPOBAHHBII
XapakTep; VYIpaBICHHWE BpPEMEHEM U JPYTUMH  PECypcaMu;
OTIOCpE/IOBaHHbIe (HeMaTepHUaIbHbIC) PE3YIbTATHI.

Ilpeomem ynpasnenueckoeo mpyoa — uapopmanus. E€ ocHOBHbIE
CBOWCTBA M XapaKTepUCTHKH. TpeOoBaHust K uHPOpManUUd B
cucTeMax yrpaslieHUs. METOIbl €€ U3MEpeHusl.

Cpeocmea ynpasneHueckoeo mpyoa: U3TOTOBJICHUS, KOTUPOBAHUS,
pa3sMHOXCHHUS, XPAHCHUS, TPYNIHUPOBKHM M TIOWUCKA JOKYMEHTOB,
o0paboTku, BbIBOJIA u nepegadu MH(pOpMaLIUH.
ABTOMaTH3MpPOBaHHOE pabouee MECTO MEHeIKepa: TpeOOBaHU K €ro
MPOEKTUPOBAHUIO, ~aIMAapaTHBIM CPEICTBAM U  MPOrPAMMHOMY
obecnieuenuto. [ludpoBoii MeHEIKMEHT H €ro 3HaueHUE B
COBPEMEHHOM yTPaBICHYECKOH MPAKTHKE.

Cooeporcanue ynpasnenieckoeo mpyoa — GyHKIUH MEHEKMEHTA U
UX BUJIBL: oOue 6a30Bble — MJIAHUPOBAHUE, OpraHU3aIus,
KOOpJAMHAIMS, MOTHBALUs, KOHTPOJb, OOIIME JONOJHHUTEIbHbIE —
MPOTHO3UPOBAHME, HOPMHPOBAHUE, MIPOEKTUPOBAHHE,
peryaupoBaHue, yuéT; HMHTErpUpPYIOIINEe — pyKOBOJCTBO, JHJIEPCTBO;
CBA3yIOIIME — KOMMYHHKAIIW, YIPABICHYECKAE  PEIICHUS;
CreluanbHble —  ylpaBieHWe (UHAHCAMHU, [POU3BOJICTBOM,
MOCTaBKaMH, MapKEeTHHTOM, YeJIOBEYECCKIMH pecypcamu,
0€30IacHOCTbIO M Mp.; CPEJIOOPUEHTHPOBAHHBIE — BHEIIHHE,
BHYTpPEHHHUE; MPHYNHHO-CIICICTBEHHBIE — IIOJIE3HBIE, OECIIOJIe3HbIE,
BpellHbIe; MEHTAJIbHO-(DUKCUpYEeMble — SBHbIE, JIATCHTHBIE; IIO
JIOTUKE pacnpeiesieHus — CBOWCTBEHHbIC, HECBOWCTBEHHBIE,
nyonupyemble. DyHKIMOHANBHBIM M MPOLECCHBIA MOIXOABI: OT
pasnenenus JeCcTBHUM K UX CUHTE3Y Yepe3 OM3Hec-IpOoIecChl.

Pesynomam ynpasnenueckozo mpyoa — ynpaBlIeHYECKUE PEIICHUS.
Wx 3Ha4YeHHe, CyIIHOCTh, CBOMCTBA, KJIACCH(DHUKAIMS M THUIOJIOTHS.
TpeGoBanusi, mpenbsABIsSeMble K YIPaBIECHUYECKUM PELICHUSM.
Craauu mporiecca UX MPUHATHS U PeaTU3allHH.

Opeanu3ayuoHHo-npagosvie  OOKYMEHmbl,  pe2iamenmupylouue
YNpagienyecKyro 0esmenbHOCHb: ycTaB TIPEIIPUSTHS,
yUpEIUTEIbHBIH JJOTOBOP, CTPYKTYpa M ILITaTHAas YHCICHHOCTbD,
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IITATHOE  paclIHUCaHWe,  IIpaBUjla  BHYTPEHHETO  TPYIOBOIO
pacmopsijika,  KOJUIEKTUBHBIM  JIOTOBOpP,  ATHYECKUM  KOJEKC,
ITOJIOKCHUSA O HOI[pa?;I[eJICHI/ISIX, JOJIDKHOCTHBIC I/IHCprKHI/II/I 1 UHBIC
perJIaMeHTHI.

Cmpanosvie  paznmuuus 6  NIAHUPOBAHUU U  OP2AHUAYUU
VNPAaBIeHuecKo2o mpyoa (amepukaHcKas, SITTOHCKAas,
3ara{HOEBPONEICKas, pOCCUICKasi MOJEJIM MEHEPKMEHTA).

PykoBoacTBo 1
JTUAEPCTBO
(cuTyallMOHHBIN 1
KOHTUHT€HTHBIN
MMOAXO0AbI B
MEHEDKMEHTE)

Menedoicmenm — kak — uckyccmeo.  Y4eT — WUHAUBHUAYaJIbHBIX
ocoOeHHOCTEeH opraHmM3auuu (CTPYKTypa, TEXHOJOTHH, PECypcHOE
obOecrieueHrne) U ee pabOTHUKOB (YEpPThI XapakTepa, ICHUXOJIOTHSI,
MOTHBBI M CTUMYJIbI) B 3aBUCUMOCTU OT CHTyallMH (CUTYallMOHHBIN
MOAXON).

Pykogooumenv u e2o mecmo Ha npeonpusmuu: BIVSHUE, BIACTb,
ponu.

Cmunu  pykogoocmeéa (aBTOPUTAPHBIN, JIEMOKPATHYECKUM U
TMOepaNbHBIN) U Memoosl ynpasiernus (MPaBOBBIE, OPraHU3aIMOHHO-
aJIMHHHUCTPATHBHBIC, YKOHOMHUYECKHE, COIIMAIIBHO-
ncuxosiorudeckue). OcoOEHHOCTH HX BbIOOpa W NPUMEHEHUS B
COBPEMEHHOM MPAKTUKE MEHEHKMEHTA.

Jluoepcmeo: MoHsATHE,  mpupona, Buasl  (popmanbHOE,
HedopmanpHOE).  XapakTepHble YepThl M THIBI  JIHAEPOB
(aBTOKpaTUYECKH, TEMOKPATUYECKUIN).

Teopuu nudepcmesa: «Benukoro uenoBeka» (E. boprarr),
curyarmonnbie (@.D. dumnep), ncuxoananutuueckue (3.J1. bBeph),
JMYHOCTHO-cuTyanmonnele ([x. bpayn), arpuOyrtusabie (P. Xbro3—
P. xunert—/Ix. Kypdu), oOmena, unu tpancaktHoro ananuza (.
Xeiinep), Ha ocHoBe xapusMbl ([x. bepher), TpancdopmannoHHoro
munepera (Ct. Kommun3), narepaktuBHoro aunepersa (H. Xoroph),
cepBucHoro ymaepctsa (P. ['punnud) u ap.

Hnousuoyanvuvie kauecmea audepog: puzndeckue (IHEPruyHOCTb,
BBIHOCIIMBOCTH), YMCTBEHHBIE (MHTEJUIEKT, pPacCyIUTEIHHOCTD,
pPEIIUTEIBHOCTh), COIHUANbHBIE (OOIIUTENBHOCTh, CIIOCOOHOCTH
MPUBJIIEKATh K COTPYJHHUYECTBY APYTHX JIOAEH, YMeHHE paboTaTh B
KOJUIEKTHBE,  TaKTUYHOCTh,  JUIUIOMAaTHYHOCTH),  TPYAOBBIE
(HaleIeHHOCTh Ha JOCTIDKEHHE pe3ysibTaTa, J0OPOCOBECTHOCTH B
paboTe, ymopcTBO), OCOOEHHOCTH XapakTepa (yBEpeHHOCTh B cele,
SHTY3MA3M, JKeJlAaHHE PYKOBOIHWTH, HE3aBUCHUMOCTH, YECTHOCTh M

PSIMOTA).
Cmunu n1udepcmea: onHoMepHbie (koHueniuu [[. MakI'peropa, P.
Jlaiixepra, K. JleBuna) U MHOTOMEepHble (KOoHuenuuu P.

bneiika, J[>x. Moyton, I1. Xepcu, K. bnanmapa).

CunbHble u cnabvle CmMOpOHbI PYKOGOOCMEA U JUOEPCHEA.
CpaBHHUTCIIbHAA XapaKTCPUCTHUKA.

OmepodceHmHocms U KOHMuUHeeHmHublld nooxoo. VX BiusHUE Ha
OpTaHU3aIIOHHOE TTOBE/ICHUE U €r0 HOBBIE HACTPOWKH, OCHOBAHHBIC
Ha OaJlaHCe CUCTEMbI M CUTYAIUH.

JImgaaOCT U
KOJUIEKTHUB.
CaMoMeHe>KMEHT
51
KOMaH1000pa3oBa
HHE

Yenosek u cghepwi e2o Hcuznu: 300pOBbe (CAaMOUyBCTBHE, BHEITHUH
BUJ, TIOJIB)KHOCTh, HACTPOCHHE, IMUTAHUE, PEXKHUM, CIIOPT, COH),
OKpY>KeHHE (pOJHBIC, KOJUIETHU, JIPy3bs, COCEIH, OIIMOHEHTHI),
oTHomieHus (oOmeHue, Apyx0a, ITHOOOBb, CEMbs), MPU3BAHHE
(paboTa, kapwepa, OusHec, mpodeccusi, 3aHATOCTh, COIUATBHBIN
CTaTyc), O0ECHeueHHOCTh (IOXOMbBI, PACXOJbl, YCIOBUS >KHU3HH),
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(4eOBEKOOPUEHTHU
POBaHHBIN U
IIPOEKTHBIN
IOXO/BI B
MEHEDKMEHTE)

SAPKOCTh JKM3HM (pa3BlICYEHUsS, OTIBIX, X000, MYTEIIECTBHS,
BIICUATJICHUS), JTyXOBHOCTh (BEpa, TBOPUYECTBO, JYXOBHOCTBH),
camMocoBepiieHCTBOBaHHEe  (oOyuenue, pabora Hajg  coOOH,
JUYHOCTHBIA POCT). PeakTWBHBIA M TPOPEAKTHBHBIA MOAXOABI K
IJIAHUPOBAHUIO JKU3HHU.

Camomeneddcmenm: ONpesielIeHUE JIUYHBIX LIEHHOCTEH U IyTel Ux
noctmxennss. SMART-ananmu3 u nepeBo 1eneir. OcoOEHHOCTH HX
UCIOJb30BAHUS B IUIAHUPOBAaHUM  Kapbepbl (cTparerus
CaMOpa3BUTHSA).

Opeanuzayua  auunozo  mpyoa.  DakToppl U YyCJIOBHA,
HalpaBJICHHbIE ~ HAa  IOBBIIEHHUE  €r0  Pe3yJbTATUBHOCTH:
¢dbopMHUpoBaHHE U pa3BUTHE MNPO(YECCHOHAIBHBIX KOMIIETEHIHH,
BBIpaOOTKAa ¥ COBEPUICHCTBOBAHME WHAMBUIYAJIBHOTO pabovero
CTMJIS, OCHAIlEHWe W oOpraHu3anus pabodyero mecra, BbIOOp
ONITUMAIILHBIX UCIOTHUTENBCKUX 1 KOMMYHUKATHBHBIX TEXHUK.

«bonvwas namépkay axkmopos auuHOCMU: SKCTPOBEPTHOCTD
(koMMyHUKa0€IbHOCT UM KOM(OPT B MEXKJIMYHOCTHBIX
OTHOILICHMSIX); KOHTAKTHOCTh (AOOpOIyILINe, MOHUMAaHUE IpPYyTUX,
JIOBEpHE,  MPOIICHHE);  JTOOPOCOBECTHOCTh  (OTBETCTBEHHOCT,
HaJEKHOCTb, CTAaOMJIBHOCTb YMEHHE OOpOThCS 3a pe3yJbTar);
HMOIMOHAIbHAS CTA0OMIIBHOCTD (CTEIICHb CIIOKOWCTBHSI, YHTY3HUa3Ma 1
YBEPEHHOCTH WJIM, HAoOOpOT, HANpPsDKEHHOCTH, HEPBO3HOCTH,
[10/IaBJIEHHOCTH, HEYBEPEHHOCTH); OTKPHITOCTh (IIMPOTAa MHTEPECOB,
KpEaTUBHOCTb, apTUCTU3M, TOTOBHOCTb K BOCIIPUATHIO HOBBIX HJIEH).

Inanuposanue u ynpaenenue pabouum epemeHem  (matim-
MmeHedxcmenm). KoHuenuus «bamaHca MEXIy JTUYHOW JKU3HBIO H
padoToi». MeTtoauku OpraHu3alu u 3¢ (deKTUBHOTO
ucnonb3oBanusi BpemeHu: ALPEN-meton, nupamuna ®panHkinHa,
npuHuun Ilapero, ananuz ABC, marpuna JI. Diizenxayspa, CIHCKU
3a/1a4 | JIell, HHTEeIUIeKT-KapThl (Mind maps), XxpoHoMeTpak, rpaduk
paboThl Ha OCHOBE OMOPUTMOB, TeXHUKAa POMOdOro u jp.

Konmpone 6 matim-meneodxcmenme.  OCHOBHbIE — OIIMOKH,
MPENSITCTBYIOLIUE BHIIOIHEHUIO MOCTABJIEHHBIX LENEH, U CIOCOOBI
UX KOPPEKTHPOBKH (MCIIPABIECHUS).

Ilepconan kax umnepamuguwili pecypc opeanu3ayuu u ee 21agHbll
unmennexmyanohviti kanuman. Hosele konuenuun HR (3axokpatus,
reliMuzanus, ylpaBJieHUE IPOEKTaMH, HNapTUCUITATUBHBIN
MEHEJDKMEHT, YIpaBlieHHEe 3HAHUAMH W Jp.) M UX BIUSHHE Ha
pa3BUTHE KOJUIEKTUBHBIX (POPM Tpy[a.

Komanooobpazosanue — cospemennas npocpeccusnas gopma
Koonepayuu u  compyoHuvecmea 6 opeanuzayuu. llonsTHe
«xoMaH[pl». Ee OCHOBHBIE THUIBI: BEpTUKAJIbHAs, TOPU30HTAJIbHAS,
KOMHTET, CHEelMaIM3UpOBaHHAs, CaMOyIpaBisieMasi, BUPTyaJbHasl.
Cragun  gopmupoBaHus. JleTepMHHaHTBl €€  CIUIOYEHHOCTHU:
KOMaHJIHbI€ B3aMMOJICHCTBHs, OOLIUE IIeNH, NPHUBJIEKATEIHHOCTD
KOMaHIbl JUIS KaXJIOro ee ujleHa, MOTHBalus YyYaCTHUKOB,
COLMAJIbHO-TICUXOJIOTUYECKUN KJIMMaT (opranu3anuoHHas
KyJbTypa), TPYIIIOBOE MPUHITHE PEIICHUH.

Ynpaenenue xongruxmamu 6 komanoax. VIX npuunHsl (HEIOCTATOK
pecypcoB,  HEYETKOe  paslelieHHe  00si3aHHOCTEH,  KpHU3HUC
KOMMYHUKAIMH, JUYHOCTHBIE AaCHEKThl, Pa3IU4us BO BIACTH U
cTaryce), CTWIH (KOHKYPEHTHBIH, YKJIOHEHHE OT KOH(IHUKTA,
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KOMITPOMHUCC, TPHUCIIOCOOJICHHE, COBMECTHAs JEATeIbHOCTh) U
METOABl yperyiqupoBaHusi (LEJW BBICHIETO YpPOBHS, TOprH /
MIEPETOBOPHI, TOCPETHUYECTBO, CTUMYIUPOBAHNE KOMMYHHUKAIIHA).
Ilpeumywecmea u  Hedocmamku  pabomel 8  KOMAHOAX.
[ToTeHIMATBHBIC BBITOIBI M H3ICPIKKH.

4. (Oopa3oBaTe/ibHbIe TEXHOJOTHHI

Ne n/m | HaumeHoBaHue pa3jaesa Buasbi yueonoii Oo0pa3oBaTte/ibHbIE TEXHOJIOTUH
padoThI

1 2 3 4

1. Hayunble mkossl 1 Jlexmus 1,2 Jlekuusa-Bu3yanusanus
MpUpoa YIpaBJICHUs Cemunap 1,2 PazBepnyTas 6ecena-auckyccus ¢
(ucropuorpadudeckuii u 00CyKJIEHUEM BOIIPOCOB TEMBI
KOMITAPaTUBHBINA MTOAXOABI K Pa300p KOHKpPETHBIX CUTYAIIHA,
MEHE/IPKMEHTY) CamocTosATenbHas | 3aJaHUl KeHCoB

pabora

2. | Opranuzamus Kak 00beKT Jlexuus 3,4 Jlexuus-Bu3yanu3anus
yIpaBieHus (CUCTEMHBIN U
CyOBEKTHO-00bEKTHBII Cemunap 3,4 Pa300p KOHKpPETHBIX CUTYAIIHH,
MOAXO/Abl B MEHEIKMEHTE) CaMocTosTenbpHast | 3aJaHnil KENCOB

pabora

3. YnpaBineHYeCcKuil Tpy 1 U Jlexuus 5,6 Jlekuusa-pu3yanusanus
€ro cojepKaHue Cemunap 5,6 Pa300p KOHKpETHBIX CUTYAIHiA,
(pyHKIIMOHANBHBI U CamocTosATenbHas | 3aJaHUl KeHCoB
MIPOLIECCHBIN MOAXO/bI B pabota
MEHEKMEHTE)

4, PykoBoACTBO M 1UAEPCTBO Jlexms 7,8 Jleknus-Busyanuszauus
(cuTyallMOHHBIN U Cemunap 7,8 I'pymnmioBas nuckyccens,
KOHTHUHTEHTHBIN moaxo/el B | CaMmoctosiTenbHas | Pa300op KOHKPETHBIX CUTYAIIHH,
MEHEPKMEHTE) paboTta 3aJlaHuM KeHCoB

5. | JINYHOCTD U KOJIJIEKTHUB. Jlexuus 9,10 Jlexuus-Bu3yanu3anus
CaMOMEHEeIKMEHT U Cemunap 9,10 Pa300p KOHKpETHBIX CUTYaIH,
KOMaH1000pa3oBaHue CamocrosiTenbHas | 3aJJaHUN KEHCOoB,
(4enoBEKOOPUEHTUPOBAHHBI | paboTa
Y Y IPOEKTHBIN NOAXO/bI B
MEHEKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 1o pe3yiabTaTam
OCBOCHMS! AUCIUILIMHbI

5. OuneHka IVIAHUPYeMbIX Pe3yJIbTATOB 00y4eHHs

5.1. Cucrema olleHUBaHUSA

B nponecce usydenus Kypca IpOBOJUTCA PEUTHUHIOBBIA KOHTPOJb 3HAHUWM CTYJEHTOB B
cootBercTBuM ¢ [lonoxenuem PITY o ero nmposenenun. OH mpeanosaraeT y4er pe3yJsbTaToB
CaMOCTOSITENIbHOW pabOThl MO BBIMOJHEHUIO THUIIOBBIX M CUTYAallMOHHBIX 3a/laHUM, a Takxke
CTCIICHU y4acCTHUA CTYJACHTOB B O6Cy>I(JIGHI/II/I BOITPOCOB HA CCMUHAPCKUX 3aHATUAX.

OneHka 3HaHUM MpeAcTaBiIsgeT COOOM COBOKYNHOCTb PA3JIMUHBIX IOKa3aTeiaeid pabdoThl
CTyZIeHTa B T€YEeHUE Bcero npouecca o0ydenus. I1o kypcy «MeHemKMeHT» NpeaycMaTpUBaeTCs
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TEKYIUI KOHTPOJIb YCIIEBAEMOCTH B ()OpME ONPOCA HA 3aHATHSX, TECTUPOBAHMS, BBINOJIHEHHUE
NpaKTUYeCKUX 3amaHuil. [IpoMexyTOUYHBIN KOHTPOJIb MPOBOAUTCS B ¢dopme TecTupoBaHus. C

y4eToM HaOpaHHBIX OajUIOB CTYAEHTHI IMOJIydaroT 3adeT ¢ oueHkod. JuddepenunpoBanHas
OLICHKA BBICTABISICTCA B IIOJJHOM COOTBETCTBHHM C yTBepKAEHHOM B PITY peiituHrosoun
CHUCTEMOM KOHTPOJIS 3HAHU.
dopmMa KOHTPOJIA MakcuMaabHOE KOJIMYECTBO 0aJIOB
3a 0JIMH CEMUHAp Bcero
1. Yuactue B 00CYXIEHMM TEOpETHUECKHX | 2 Oana 18 6annos
BOIIPOCOB HAa CEMHUHAPCKUX 3aHATHSX
2. BplmonHeHne NPaKTUYECKUX 33/laHui Ha | OT 4-X 10 5 6amnoB | 42 Gamna
CEMUHAPCKHX 3aHSITUSIX
3. TectupoBanue 40 6amoB
4. Wroro 3a ceMecTp (IUCIUILIIHY ) 100 GatoB

[Toy4eHHBII COBOKYITHBIH Pe3yJIbTaT KOHBEPTUPYETCS B TPAJAUIMOHHYIO KAy OLEHOK U B
IHIKally olleHOK EBporeiickoii cucteMsl nepeHoca 1 HakoruieHus kpeautos (European Credit
Transfer System; ganee — ECTS) B cooTBeTCTBUM € TabIULIEH:

100- oanabHas TpaguuuoHHasi mKaJja M kanxa ECTS
IKaJia
95-100 OTJIHNYHO 3a4TE€HO A
83-94 B
68-82 XOPOIIO C
56-67 YAOBIETBOPUTEIBHO D
50-55 E
20-49 HEYJI0BJIETBOPUTEILHO HE 3a4TEHO FX
0-19 F

5.2.  Kpurtepum BbICTaBJIeHHUS OLEHKHU N0 JUCHMILIHHE

banasl/ | Onenka Kpurepun oneHkn pe3y1bTaToB 00y4eHHUs! 10 M CHUILIMHE
mKajga | mo
ECTS JUCIHUILIH
He
100-83/ | «otmuuHOo | BeicTaBisiercst o0OydaromieMycsi, €Clid OH TJyOOKO W IMPOYHO YCBOWII
AB »/ TEOPETUYECKUI U IIPaKTUYECKUI Marepuall, MOXKET

«3a4TE€HO | MPOJEMOHCTPUPOBATH 3TO HA 3aHATUAX M B XOJE€ IPOMEXKYTOUHOU
(OTIMYHO) | aTTeCTaluH.

»/ OOyuaromuiics ucUepnbIBalOIe M JIOTMYECKHM CTPOMHO U3jaraer
«3auTE€HO» | y4eOHbIII MaTepuan, yMeeT YBA3bIBaTh TEOPHIO C TPAKTUKOMH,
CHpaBJISIETCsl ¢ peleHreM 3aaay MpodecCHOHATbHONW HANpPaBICHHOCTH
BBICOKOT'O YPOBHS CJIOKHOCTH, NMPABUIBHO OOOCHOBBIBAET INPHUHSTHIE
peleHusl.

CBoOoHO  opueHTHpyeTcss B y4eOHOH u  mpodeccHoHaIbHON
JUTEpaType.

OueHka 1o JUCIHUIUIMHE BBICTABJISETCS OOydYaromemycsi ¢ Yy4E€ToM
pE3yJIbTaTOB TEKYILIEH U MPOMEXYTOUHOM aTTECTAlUH.

Komnerennuu, 3akperui€éHHble 3a AUCHMILIMHOW, CPOpPMHpPOBAHBI Ha
YPOBHE - «BBICOKHI».
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82-68/

«XOPOIIIOH
/
«3a4TECHO
(xoporo)
»/

«3a4TCHO»

BricraBisiercss oOydaromiemycsi, €cid OH 3HAaeT TEOPETUUYECKUH U
MIPAaKTUYECKUM MaTepHall, TPaMOTHO M IO CYIIECTBY HM3JIaraeT €ro Ha
3aHATUAX M B XOJ€ IPOMEXYTOYHOM AaTTeCTalluM, HE JOIycKas
CYyILIECTBEHHBIX HETOUHOCTEH.

OO0yuaromuiics MpaBUIIBHO MPUMEHSET TEOPETUUYECKHE MOJI0KEHUS TIPU
pelIeHNH MPaKTUYECKUX 3aJad MpodeccHOoHaATbHON HampaBIE€HHOCTU
pPasHOTO YpPOBHS CIIO)KHOCTH, BIAJEeT HEOOXOAMMBIMHU JUISL 3TOTO
HaBbIKAMH U IIpUEMaMHU.

JlocTaToOuHO XOPOIIO OPUEHTUPYETCS B YUeOHOU U mpodecCHoHaATBHOM
JuTepartype.

Onenka MO AMCUMIUIMHE BBICTABISETCA OOyYaromeMmycs C y4EToM
PE3yAbTATOB TEKYIIEH U POMEKYTOYHOM aTTECTALINH.

KomnieTeHmmn, 3akperuiéHHbIe 3a AWCHHUILTUHON, cPOpPMHUpPOBAHBI Ha
YPOBHE - «XOPOLIUI».

67-50/
D,E

«YIOBIIET
BOPUTEIIbH
o»
/«3a4TEHO
(ynoBneTs
OpPHUTEIBHO
)»/

«3a4YTCHO»

BricTaBnsiercss oOydJaromemycsi, €clii OH 3HaeT Ha 0a30BOM ypOBHE
TEOPETUYECKMH M MPAKTUUYECKUH MaTepuas, IOMYCKAaeT OTIEIbHbIC
OIIMOKU TPU €ro U3JIOKEHUU Ha 3aHATHSX U B XOJC MPOMEKYTOUHON
aTTeCTalHuu.

OOydJarmuiicss  UCTBITHIBAET  ONpPEACIIEHHbIE  3aTPyJAHCHUS B
MIPUMEHEHUU TEOPETHUUECKUX IMOJOKEHUN MPU PEIIEHUN MPAKTUYECKUX
3a7ad  TPO(ECCHOHANBHON HANMpPaBICHHOCTH CTAHJAPTHOTO YPOBHS
CJIOHOCTH, BJIaJIe€T HEOOXOAUMBIMU JJIs 3TOTO 0a30BBIMH HABBIKAMU U
puE€MaMu.

JleMOHCTpHUpYyeT AOCTAaTOYHBIA YPOBEHb 3HAHUSA YYEOHOH IUTEPaTyphbl
M0 TUCIHUIUIMHE.

OueHka MO AWCHMIUIMHE BBICTABISETCS OOydYaromemycs ¢ ydéTom
pPEe3yJIbTAaTOB TEKYILEH 1 MPOMEKYTOUYHOM aTTECTALINY.

KomnereHmuu, 3akperuiéHHble 3a JUCIUILUIMHON, cHOpMHUpOBaHBI Ha
YPOBHE - «JIOCTATOYHBIN.

49-0/
F,FX

«HEYJIOBJI
ETBOPHTEI
BHO»/

HE
3a4TEHO

BrictaBisiercss o0yyaromemMycs, €Ciii OH He 3HaeT Ha 6a30BOM YpOBHE
TEOPETUYECKHUI U MPAKTUUECKUI MaTepHuall, A0MyCKaeT rpyoble OINOKN
IIPpU €r0 U3JI0OKCHUM Ha 3aHATHAX U B XOJE IPOMEXKYTOYHOU
aTTeCTalUN.

OOyuaromuiics UCHBITHIBAET CEphE3HBIE 3aTPYIHEHUS B NPUMEHEHUH
TEOPETHUYECKUX IIOJIOKEHUN TPHU PEIICHUH NPAKTUYECKHX 3a7ad
npodeccuoHaTbHON HaIIpaBJIEHHOCTH CTaHJapTHOIO YPOBHS
CIIOKHOCTH, HE BIaJeeT HEOOXOAMMBIMU JJIi STOTO HaBBIKAMU U
pUEMaMH.

JlemoHcTpHpyeT ¢parMeHTapHble 3HaHUs Y4eOHOM nuTepaTypsl IO
JUCLHUIIINHE.

OueHka MO JAWCUMIUIMHE BBICTABISAETCS OOydYaroumemycss ¢ yd4€ToM
pe3yabTaTOB TEKYLIEH U IIPOMEKYTOYHOU aTTECTALIUH.

KomnereHimm Ha ypoBHE «JIOCTAaTOYHBIN», 3aKpeIUVIEHHBIE 3a
JMCHMIUIMHOM, He c(hOPMUPOBAHBHI.

5.3.

OueHoyHbIe cpeAcTBa (MaTepHAJIbI) AJISl TEKYLIEr0 KOHTPOJIA YCIIeBaeMOCTH,
NPOMEKYTOYHOM ATTEeCTANMHU 00y4AI0IIMXCS 10 JUCIUIITTHHE

[Ipumep TectoBoro 3afanus K AU PepeHIupOBaHHOMY 3a4eTy MO TUCHUIUINHE « MEeHeIKMEHT»

1. B 1912 roay 12 npuHIMIIOB MeHEAKMEHTAa ObLIN ¢(PpOpMYIHPOBAHBI:

a) A.®daitonem;

0) JIx.D.Mbiio;
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B) M.BeGepowm;

r) ®.Teinopowm;

1) I'.Omepconom.

2. ABTOpCcTBO padoThl «IIpMHIMIIBI HAYy4YHOT0 ynpasjaeHus» (1911 r.), nydankanus
KOTOPO# MOCJIYKIJIA HAYAJOM MPU3HAHUS MEHEIKMEHTA HAYKOH M CaMOCTOSITeIbHOM
00J1aCTBI0 MCCJIeI0BAHUI, TIPUHALJICIKHUT:

a) A.®daiiomo;

0) dx.0.Mbsiio;

B) M.BeGepy;

r) ®.Teiinopy;

1) I.Omepcony.

3. BuepBble cocTaB (pyHKIMI yIpaB/ieHHs ObL1 PEAJIOKeH:

a) A.daitonem;

0) dx.0.Mbsiio;

B) M.BeGepowm;

r) ®.Teitnopowm;

1) I.OmepcoHom.

4. IIpobsemMa «4e10Be4eCKHUX OTHOLIEHUID» MeAy HHANBUAYYMaMHU B pa004uX ycJIOBUIX
BrepBblie (1927 r.) ObL1a N3y4eHa:

a) A.®daitonem;

0) Ix.2.Mbiio;

B) M.BeGepowm;

r) @.Tetinopom;

1) I'.Omepconom.

5. KosinuecTBO 4e10BeK, KOTOPOe MOKET ObITh 3(PPekTUBHO 00beIMHEHO MO eIMHbIM
PYKOBOJACTBOM —

a) IPUHIUI €IMHCTBA MOJYUHEHUS;

0) mMaciTad ynpaBiseMOCTH;

B) QyHKIUS yIpaBIeHHUS.

6. Peakuusi opraHu30BaHHOI CHCTEMbl, HAIPABJEHHAS HA NPe0TBPallleHue HCKaKeHN s
HH(pOpMaALH NPHU Nepeayde ee Yepe3 yBeJMYHBAKOIIeecs KOJINYEeCTBO YPOBHeH
ylpaBJieHHsl — 3TO

a) LEHTpaJIn3alus;

0) IeteHTpann3anus;

B) JleapTaMEeHTaIN3aLusl.

7. OTHOCHUTEIBLHO CAMOCTOSITe/IbHbIE, CIIEIIHATU3UPOBAHHBIE U 000C00/IeHHbIE YYACTKH
YIPABJICHYECKOH J1eSITeIbHOCTH — 3TO

a) YPOBHU yNPABIICHHUS;

0) GyHKIMHU yrIpaBlIeHUS;

B) CKaJIsIpHasl LEIb.

8. KotnyecTBo nH(popmanumn, KOTOpOi pacnojiaraeT OpraHu3anus 1o noBoay
KOHKPETHOI0 (paKTOpa BHEUIHe# cpeAbl 1 YBEPEHHOCTh B 3TOM HH(OPMALMHU ONpeeJIsier:
a) HEONPEEIEHHOCTb CPEJIbI;

0) CII0XKHOCTb CPEJIBI;

B) B3aIMOCBSI3aHHOCTb (haKTOPOB CPEIbI.

9. B Teopusix MOTHBALMM NpeANoIaraeMasi HEeHHOCTb WJIM NPUBJIEKATEIbLHOCTD JAJs
HHMBHU/A NOJYYCHHOI0 BO3HATPAXKICHHS, ITO —

a) CTUMYJT;

0) MOTHB;

B) BQJIEHTHOCTb.

10. Opranu3anmio Kak CJI0KHYI0 CHCTeMY YNPaBJICHHS] XapaKTePHU3YIOT TaKHe CBOMCTBA,
Kak (MHOKeCTBEHHbI BHIOOP):
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a) HaJIM4Ke HECKOJIbKUX IeNeH;

0) XaOTUYHOCTH CBSA3EH MEXY AIIEMEHTAMU;

B) HE3aBUCUMOCTb OT OKPY>KEHUS;

T') OOJIBIIIOE YHCIIO AJIEMEHTOB.

11. OTHomeHUus1 MeXKAY JJeMEHTAMH CTPYKTYPbl OPraHU3alUM MOJIePKUBAIOTCS
Os1arosaps cjaeAyIOIIUM CBA3SIM (MHOKeCTBEHHbIN BbIOOP):

a) QyHKIIMOHAIBHBIM;

0) TUHEHUHBIM;

B) IPOM3BOICTBEHHBIM;

T') PIHOYHBIM.

12. B opranm3zanuu aBU:KeHHMe MHGPOPMAUMM M YNPABJIEHYECKHUX PelIeHUl M0 TeM HJIH
UHBIM YHKUHUAM YIpaBjeHus odecrnieunBaeTcs 6J1arogaps cBs3saM:

a) GyHKIIMOHAIBHBIM;

0) TUHEHUHBIM;

B) IPOM3BOCTBEHHBIM;

T') PIHOYHBIM.

13. B opranuzanum ABU:KeHHe HHEGOPMANMH W YNPABJIEHYECKUX PpelIeHHil Mexay
JIMHEHHBIMH PYKOBOIMTEISIMHU o0ecrieunBaeTcs 0J1arogaps cBA3sAM:

a) QyHKIMOHAIbHBIM;

0) TUHEHUHBIM;

B) MPOM3BOCTBEHHBIM;

T') PIHOYHBIM.

14. YcTranoBuTe COOTBETCTBHE MEK1Y MOHSITHEM M €r0 ONpeieleHueM.

1. MeTopl MEHE)KMEHTa, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3JEMCTBUSI IyTEM
CO3aHUSI SKOHOMHYECKUX YCIOBUM JJIs JJOCTUKEHUSI TOCTABJICHHBIX IIesIel

2. MeTo bl MEHEPKMEHTA, OCHOBaHHbIE Ha CII0c00ax BO3/AEHUCTBUS HAa OPraHU3allIOHHBIE
OTHONICHUS MTOCPEICTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUIN

3. MeToapl MEHEeI)KMEHTa, OCHOBAaHHbIE Ha CITOCO0aX aKTHBHOI'O BO3/ICHCTBHSI HA CO3HAHUE
pabOTHUKOB M OCYILECTBIISAIOLINE MOPAIbHOE CTUMYJIMPOBAHUE TPYAOBOM AEATEIbHOCTH
Yemanosume coomeemcemesue medxcoy HymeposaHubiMu 06veKmamu 8 opmyauposke 3a0aHus u
8apUAHmMamy Omeemos

a) COLMAIbHO-3KOHOMHUYECKUE;
0) PKOHOMUYECKHUE;
B) a/IMUHUCTPATUBHbIE (OPraHU3alMOHHO-PACIIOPSIUTENbHBIE);

I') COLIMANIbHO-TICUXOJIOTUYECKHE.

15. KonkperHble (4acTHbIE) PYHKIMH YIIPABJIEHHUS TECHO CBA3aHbI € (CO) CIACAYIOIIMM:
Yraorcume ne menee OByX B8APUAHRMO6 OMEEN o6

a) cneuudukoii;
0) MoBeseHUEM OTpACIIEBBIX OPraHOB YIIpaBIICHHUS;
B) MOJECpPKaHUEM KOMITETCHTHOCTH;

I') OCHOBHBIMH c(hepamu J1eTeTbHOCTH.

16. YcTranoBuTE COOTBETCTBHE MEKIY MOHSITHEM U €r0 onpe/ieieHueM.

1. JIunepctBO

2. Bnusinue

3. PykoBojicTBO

Yemanosume coomeemcemeue medncoy HymepoBaHHbIMU 00bEKMAaMU 8 POPMYIUPOBKE 3A0aAHUL U
8apuaHmamy. Omeemos
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a ) BO3MOXHOCTBb OKa3bIBaTh BIIMAHUEC HA IMOBECACHUE APYTHUX JIUI]

6) CIIOCOOHOCTH YEJIOBEKA OKAa3bIBaTh BIMUSIHUC Ha OTACJIbHBIC JIMYHOCTHU WJIN I'PYIIIIHI,
HaIllpaBJIsIA UX YCUIINA Ha JOCTHIKCHUC ueneﬁ OpraHu3anmuu

B) YMCTBEHHBII U (pU3HUeCKUil mpouecc, B pe3ysibTaTe KOTOPOro MOYHHEHHbIE
BBITIOJHSIOT NIPEITUCAaHHBIE UM O(UIIMATbHBIC TIOPYUYCHHS U PEIIAIOT OIPE/ICIICHHBIE
3a/1a4uu

17. B cooTBeTCTBUM ¢ TIOBeAeHYeckoi Teopueii uaepcTrBa K. JleBuna, pykoBoauTeb,
KOTOPbIii ¢INHOJIUYHO NIPUHMUMAET pellieHHe ¥ U3BelaeT 0 HeM MOAYNHEeHHbIX,
SIBJISIETCSL. ..

a) nubepaiiom;
0) aBTOKpaToOM;
B) JI€MOKPATOM;

I') HOBaTOPOM.

18. 3agaua peryJupoBaHUs MeKJIMYHOCTHBIX OTHOLIEHU OTHOCHTCS K cJeayroulei
rpynie MeTo/I0B YIpPaBJIeHHS.

a) COLUAITbHO-TICUXOJIOTUYECKHUX;
0) BOCIIUTATEIIbHBIX;
B) YKOHOMHUYECKUX;

') aIMUHUCTPATUBHBIX.

Keiic-curyauus: «Kapbepa Bbimia 6oxom»!

TarbsiHa YanneiruHa, OTKpbIB MEHIO, MEUTaTENbHO yIbIOHYNachk. HakaHyHe oHa BepHyJach
U3 KoMaHIupoBkM B Cubupp: kommanus «CreurpaHciop», B KoTopod oHa pabotana,
noctasisiia 400-TOHHBINA peakTop MecTHOMY HedrtenepepabarbiBaromeMy 3aBoay. DuHATHHAS
CTaJusl BBIIPY3KU peakTopa ¢ Oap>Ku 3aHsu1a OYTH HEAENI0, U 9TH JHU TaThsiHA MPOXKUIIA OUYCHb
MHTEHCHUBHO.

— Tax, 4ToOBI y Bac Takoro c¢bects... [Ipaznauunoro? M-m? — oHa JUcTana MeHIo, oKa
opuIMaHT BbUKUAI. — JlaBaiiTe YepHUYHBIN JecepT /I Hayajla — CEroJ(Hs Ha4yHEeM C KOHIIA.
U nBa 6okana BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYThUIKY.

Bropoii 6okxan npenHaszHaydancs nojapyre, ¢ kotopoit Taresina padorana B UT-otaene: obe
JIEBYLIKH OTBEYAJM 3a pa3pabOTKy MPHUIIOKEHUH JUIsl OTCIEXKHBAHUS TPAHCIOPTHUPOBKHU Ipy3a.
CobctBeHHO, TaThsiHY BBI3BaJIM Ha OOBEKT, 4TOOBI OHa ObLIa MOJA PYKOH, €clii B Iporpammax
ciyuntcst cOoif. Ho Bce paborano kak uacel, u TaTbsiHa, 4TOOBI HE cHIETh Oe3 jena,
HAIPOCUJIaCh B MTOMOUTHHIIBI K MHKEHEpaM, pyKOBOJUBIINM pa3rpy3Koi peakTopa.

— Ilpuser, noxpyra! — y cronuka nosiBuiach Jlrogmuna Parkuna. — Komannnposka,
CMOTpI0, momia Tede Ha moyib3y. Cusiens Kak camoap!

— U Oypmio! 51 Ham BHHA 3aka3ana, Tak 4TO Npejaiararo Tede OCTaBUTh MAIUHY T[e-
HUOY/Ib Ha MTapKOBKE.

— Hy, s Ttak u cnenana. /laBail, pacCKa3bIBaii.

B Cubups Tarbany nossan Koncrantun EropoB, HauanbHHK OTJeNa TPaHCIOPTUPOBKHU
rpy3oB «Cneurpancnopa». Ilox koHel KOMaHINPOBKH OH MPENJIOKUI €1 IEPEUTH B €r0 OTHEIN:
«ITomymaii, TOTOBOpH CO CBOEH HAaYaJILHUIICH, 3aKOHYM TaM CBOM Jella — M K HaM. Tebe, MHe

Y Hbr-russia.ru. utonb 2008. Harvard Business Review — Poccus.
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KaXeTcs, paboTa «B ToJie» OOJIbIIe HPABUTCSA, Ja M TOJIOBA y TeOs Ha MECTe, a OCTAIHbHOMY
HayUYUIIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuyHo 3asBuia nojpyre Yamibsiruna. — OH
no3Bal k cebe! Tak 4TO MO3ApaBh MEHS.

— Ilonoxxnu, naBai o nopsiaky, — Jlrogmuna riotayna BuHa. — Yto Bapyr?

— /Jla 3aponbanace s B UT. Tel cebe He mpencTaBisiemib: s mpopalboTana HEIEN0 Ha
pasrpys3ke Kak JIola/ib ¥ cpa3y HouyBcTBOBaja ce0s yuie. A?

— Ja siiopust 3T0: HOBBIE JIFOIU, MecTa, ipupoja. [Ipoiiner, He cremn.

JlronMuna paboTtajia B KOMIAHUU JloJiblIe moApyrd. Eil cTajmo HEMHOro 3aBHIHO, YTO
EropoB mo3Ban k cebe He ee. «XO0Ts Ha Kol MHe pabora B mosie? He Moe 310, — moxymana oHa.
— Ho Mor OBl 1 IPOCTO NMPEIOKUTEY.

— He cxaxu. TaM NOHATHBIE 33a/1a4y, LENU, — pacCykiana TeM BpeMeHeM Yaruibirusa.
— Jla 1 B3aMMOOTHOILLIEHHSI MEXIY JIOAbMHU... oHU Apyrue. He oduchsele, uro au. He 3Haro.
Mse tam uHTepecHee. B o01ieM, cBaIuBaro st OT HaIIEH TPHIM3BL.

Jlropmuita eBa 3aMETHO YCMEXHYJIACh!

— Ilopoxnau, ona xe eme 100po 1oJkHA 1aTh. [l0TOM — reHAupeKTop yTBEPAUTD.

— Jla aTo neramu. Jleno pemenHoe. Eropos jxe aBTOpUTET: pa3 103BaJl, OCTAIBHBIE YTO —
pOTUB OyIyT?

— Hy, torma 3a T1ebsa, — Jlrogmuna 4doknynack ¢ TaresHoil. — UtoObl y TeOst Bce
MOJTy4HJIoCh!

— AmuHnb!

Heo:xunannwplii 6apbep

Co nHs Bo3BpaieHus u3 Cubupu mpouuia yxe Heaens, Ho TaTbsiHa BCe HUKAaK HE MOIJja
IIOTOBOPUTh CO CBOEM pykoBoauTenbHuled. Ta Obula TO 3aHsATa, TO Ha BbBIE3TE, TO Y
pykoBojcTBa. CopokanesstuieTHsist Mpuna I'eoprueBna KyauHoBa npuiia B komnanuio 0osee
20 ner Hazan u3 xumuyeckoro HWUU, rae ona Bo3sriasisiia 1abopaTopuio. 3a 3TO BpeMsl OHA
CMeHuIa npodeccuro u gopocia 10 pykopoautens UT-otaena u 3amecTutesst reHIMpEKTOpa.

ITocne koMaHIMpOBKH TaThsiHA C ABHOW HEOXOTOM IOSBIIIACH B OTIENE, YETO PaHbLIE 32
Heil He 3amewanoch. OmnazgpiBasia. Ha genoBble mHMcbMa KoJjler oTBevana ¢ OOJbLION
3aiepKKou. «3BUHUTE, CITydallHO yaanuiay, — OOBICHSIA OHA HECKOJIBKO pa3 B MUChMaXx.

— Yro 3710 C Hel? — nouHTepecoBanach kak-To Mpuna Kyaunosa.

— A BbI pa3Be He 3Haere? OHa ke nepexoaut kK EropoBy, oH mo3Bai ee k cebe, —
OTBETHJIA OJJHA U3 COTpyAHUL. — Bce B kypce. Mbl fake OTMETHIIN 3TO JIEIO.

«MHTepecHoe kuHO, — noaymana KynuHoBa. — BooOiie-To g ee HUKyJa HE OTIycKala
— Yy Hac W TaK JIIOJEH HE XBaTaeT. A OHa y MEHs JaXe pa3pellieHus HE CIpalnBalla, HE
IIOCOBETOBAJIACHY.

Yepes nens Mpuna ['eoprueBna codbpaia BeCh OT/IEN.

— VY Hac nosiBWiIach HOBasl 3ajada. byxrantepsl momnpocuiu HHTErpupoBath «1C» ¢
nporpaMMaMu y4yeTa JIBUXKEHHUs rpy30B. Kpome Toro, HamedaeTcst O0JIbILION MPOEKT — MOBE3EM
netanu Typoun Ha ['DC. Ham HyxHO OyzeT 10BeCTH 10 ymMa MpPOrpaMMbl MOHUTOPUHTA TPY30B
Y, BO3MOYKHO, IOMOYb MH)KEHEPAM ONTHUMHU3UPOBATH PACUETHI.

VYcnpimas 0 HOBOM 00JbIIOM MpoekTe, TaTbsiHa 3aBOJHOBANACH. [IpOEKT OBLI CIOKHBIN:
IPENoiaragoch MPUBJICYEHUE aBTOMOOMIIBHOIO, KEJIE3HOJOPOKHOTO U BOJHOIO TPAHCIIOPTA.
HyxHo Obulo mnpuaymaTh YHUKaJIbHOE KpeIUIEHHE TIpy3a, paccuutath 3G EKTUBHOCTH
UCMOJIb30BaHUSl KpaHOB, Oapk. W, BeposATHO, MNOJHUMATh JHUHUM 3JIEKTpolepenad u
MyTENPOBO/IbI, PACHIUPATH A0pory. «Bo3zmoxkHo, s yxxe Oyay 3TuM 3aHuMatbes y EropoBay, —
oOpaoBanach OHa.

— KoMy uem 3aHMMAaThCSI — MOSICHIO MOTOM MoApoOHee, — moabITokuiIa Kyaunosa. —
YannelrnHa, a Bam IOKa HY’KHO OYEHb I10CTapaThCs 3aBEPIIMTD MPOLLIBINA MpoeKT. HenoueTos y
Bac MHOTO.

— Ho BBI %€ roBopuiy, 4to B IIEJIOM HEIII0XO0?
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— /[la, ecnu 3a BaMM IMOCTOSSHHO INpucMarpuBaTb. HO CTOUT OTBEpHYTHCSI — U BBI
paboTaeTe CIycTs pyKaBa, IOCTOSIHHO Tepe/IeNIbIBaeTe BCe, Ha 3TO YXOJUT Macca BPEMEHH. . .

«Yto 310 ¢ Hel? — pazosnuiack TarhsHa. — OOBSICHATH HAIO TOJKOM, TOTJA M
HepeeNbIBaTh HUYEr0 HE IIPUIETCS — a TO UILYT KO3J1a OTITYILEHUs ! ».

Y UYamneiruHoit Obl1a 0Ha OCOOEHHOCTh: €CIU OHA Yero-HuOyJb HE IOHMMAaja, TO BCE
TpakToBaja mno-coemy. HauvanmpHuna npocwia ee: «Eciu yrto, mpuxoaurte, yrouHsure. Ilo
m00b6IM Bompocam». Ho mocine Toro kak KynuHoBa 1earkoM OTHpaBuiia B KOP3UHY €€ MPOEKT,
YamplruHa crapanach ¢ HEe IOMEHbIIE KOHTaKTHpoBaTh. «OHa mpocTo HEe BpyOWach M
BbIOpOcUia Bce, — xayioBanach TaresaHa noapyre Jlrogmuie. — BooOiie MeHsi HU BO YTO He
CTaBUTY.

[lnn nau, HO TaTbsiHAa HUKAK HE MOIJIAa 3aBEPUINThH CBOM Jejia. A 0 3TOr0 OHA HE XOTesa
ouIManbHO TPOCHTHCA B APYrod oTAen. PykoBoauTenbHUIIA MOpydYWia €l NpUAyMarh H
000CHOBATh AJITOPUTMBI MHTETPALMHA HECKOJIBKUX JIOTUCTHYECKHX mporpamMm. [lorom HyxHO
ObUIO TOMOYH KOJIETaM HaWTH OMIMOKM B HX pa3paboTKax. «3aBajwiia MEHS AeTaMHu», —
3nunack TaThsiHa.

[ToHsiB, YTO TaKMMHU TEMIIAMU OHA HUKOI'/Ia HE 3aKOHYUT, TaThsHa peuinia IoroBOpUTh C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXKHO, BBl 3HaeTe: s X0o4y IeperTu B otaen k KoHcraHTHHy
Eroposy.

— Jla, KoHCTaHTHUH COBETOBAJICS CO MHOM MO 3TOMY MOBOAY. A BbI, KaK s MOHUMAIO,
PEIINIIN MPOCTO MOCTAaBUTh MEHS Mepes] PaKkToM.

— Her. Xorena cka3ats BaMm paHblile, HO Ha/IesIach CHa4aJla 3aKOHYUThb CBOH JIeJIa 3/1€Ch.
VY Hero B OTAeNe MHE HHTEPECHEW — TYT CKy4HO. Sl Tam Ooubiiero 100bt0ck. M mosib3bl OT MeHs
Oynet OoutbIIe.

«To ecTb THI TyT TpH rojia pa3BieKantach, 4YTo Ju? — BO3MyTHIIACh Tpo cedst KynunoBa. —
Jlroqu BKIaABIBAIOTCS, @ AJIs TEOSI 3TO JIMIIb CKy4YHO? VIHTEpECHO — HE MHTEPECHO. .. MBI ke He
B UTPYLUKH UTPAEM».

— 3HaeTe, BaM CTOMT IOAyMaTh HaJl CBOMM IOJX0/J0M K paboTe. 3a Tpu roja y Bac HeET
0coObIX JocTmkeHuH. OaMH pa3 BBl ChE3AMIM B KOMAaHAMPOBKY — M Bce? Pemmnm
nonpoIaTees?

Kapbepa camoit Mpunsl KyauHoBoii cknanesiBanack gonro. OHa MHOro pabotana, mpexJe
4YeM CeMb JIET Ha3aJ BO3IVIABWJIA OTAEN 3TOM YaCTHOM TPAHCHOPTHOM KOMITAHHWH. S3BIKH
IpOrpaMMHUPOBaHUs, yIpaBieHYeckoe 00pa3oBaHue, CTAXMPOBKH B €BPONEUCKUX M a3MaTCKUX
JIOTUCTUYECKUX LIEHTpax. B ee kabuHeTe BHCENO0 MHOXKECTBO JUIIJIOMOB, cepTuduxaTos. B yriy
CTOSUIM CTaTYITKH 3a CIIOPTUBHBIE JOCTHXKEHUS: KOTJa-TO OHAa MPO(EeCCHOHAIBHO 3aHMMalach

OeroBbiMU JibIKaMU. «CTOJIBKO JIET HA OJHOM MeCTe, — B3JIOXHYJa TarbsiHa, OTJISANbIBAS
KaOWHET PyKOBOJIUTENbHUIIBI. — S ObI TaK HE CMOTJIaY.
— B oOmeM, s 1y OT Bac pe3yibTaTUBHOM paboThl, — TMOBBICHIA Trojioc Mpuna

I'eopruesHa, yJ0BUB HEJOBOJIBCTBO MOAYNHEHHOW. — A J1ajbIlle TOCMOTPHM.

Kyaunosa B3rmsimom mnpoBoawia TarbsHy 1o asepu kabuHera. Ilo3Bonuna Eroposy:
«KocTs, BB, KOHEYHO, BIpaBe 3BaTh K ceOe TexX, KTO BaM nmpuriisanyics. Ho Yanneiruny noka He
Tporaiite. OHa XOTb 3Be3]1 ¢ He0a HE XBAaTaeT, HO HY)KHBIA HaM PaOOTHHUK.

Otnyckarh €€ HayaJbHMK OTJ€Na HE XOTela €le U IOTOMY, YTO 3TO MOIJIO CTaTh
IpuUMepoM Ui ApyTrux. HeKoTopeIM coTpyIHMKaM, 3HaIa OHA, XOTEJIOCh Obl IEPENUTH B JIpyroe
mecto. Ta xe Jlrogmuna Patkuna — noapyra TaresiHbl: paboTaeT B KOMIIAHUU CEMb JIET, TOa
TpU Ha3ajJ NpPOCWIACh HA TMOBBIIIEHHE BO (PPOHT-O(UC, BECTH KPYHHBIX KOPIOPATHBHBIX
KIJIMEHTOB.

— MBI He YHHUBEPCUTET — 3/1eCh HET KYpPCOB IO BBIOOPY, — 3asiBUJI TOTJIa T€HIUPEKTOP
KoMImaHuu Oxayaps MozxyxuH. — PaTkuHa Hy)XHa Ha CBOeM MecTe. XOTS OOOCHOBAaHHBIE
NePEeBOIbl HUKTO HE 3alpelaer. . .

Tak 4TO eciu KOro W NpoJBUTaTh, TO TE€X, KTO AABHO ATOIO XOYET U JOKa3al, YTO yMEET
pabotatb, nymana KynunoBa: «Tpu roga Bcero TyT — U yxe coOupaercs Kyaa-To NepexoIuTh.
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[la 3a 9TO BpeMs 4eNnoBEK TOJIbKO IOHUMAET, KaK YCTPOEHa KOMITaHus... A YaruibIrnea u 31oro,
[IOXO0XE, HE MOHSJIA EIIe».

ITocne pasroBopa ¢ HauvanbHULeH TarbsHa He BblIepkana W Hanucana Eroposy.
«KoHCTaHTHH, 1 X04y K BaM IIEPEUTH, HO HaYaJbHULIA MOs He oTmyckaeT. [lomorure mue», —
3aKOHYMJIA OHA ITHCHMO.

EropoB cummnaTtuzupoBai Mosio10i cotpyanune. Ha npoekre B Cubupu oHa MOHPaBHIACH
€ro MOJYMHEHHBIM, MOMOTana 4eTko, ObIcTpo. COOCTBEHHO, OHU U NPEAJIOKHIN €My B3SThb
TaresiHy K cebe. «Ho uTo st Mory crenarb?» — B3JOXHYJ OH M Hammcaml: «5 He Mory Ha 3T0
HOBIUATH. BBl JOKHBI caMu CO BCeM pa3o0paThCs U 3apyUUThCS MOAJEPKKON PYKOBOIUTEISN.
«HasepHoe, oH npaB, — noaymaia TaresgHa. — MHaue Bce Obl Oerasiu ¢ mMecta Ha MecTo. B
o011eM, HaJl0 J0Ka3aTh, YTO 51 UETO-TO CTOIOM.

Ccopa Ha coBelIaHUM

Uepes wmecsr, B kabuHere TeHaupekTopa «CnenTpaHcaopay MPOXOAHIO COBEIIAHUE.
PykoBoauTenu noapasaeneHuii, GMHAHCOBBIN TUpEKTOp U coTpyaHuku MT-otnena obcyxnanm,
CTOUT JIM KOMIIAHUU MOKymarh ctopoHHee [IO nmus TpaHCHOPTHUPOBKU TPy30B IO peKaMm B
TOTOBOM BHJE, «B KOPOOKEe», WU B3SITh «OOJBaHKY» — 0a30Byl0 pa3pabOTKy, YTOOBI
JIopaboTaTh ee 1Mo ceosl.

Cosemanne Havana Mpuna KyauHoBa, MO0 MHEHHIO KOTOPOW CTOWUJIO KYIUTh HOBOE
porpaMMHOE 00eCIieYeHUE IETUKOM.

— MBpbI 3HaeM 3Ty KOMIAHHIO JaBHO — HX MPOAYKT BBICOKOTO KadecTBa. COOEB He JAaer,
YTO Ba)XHO IMPHU HAIIMX 3a/1a4aXx.

— 51 He corynacHa, — HEOKUJAHHO JUIS BCEX, B TOM YHUCIe It ce0s, B3sia CIoBO TarbsiHa
Yaruipirusa.

Hauanpuuna cBepnuna ee B3risgoM. OHa SBHO pacCYMThIBajla Ha TO, YTO MOJYMHEHHAS HE
CTaHET CTaBUTH I10J] COMHEHHE €€ 3aKIII0UCHUE.

— Ecnu b1 Bce ke xkynum 310 [1O, TO OmsTh CTONKHEMCS CO cTapod mpobieMoit, —
npogomkuina TaresHa. — OHO OyJeT JuIIb YacTUYHO CThIKOBaThes ¢ apyrum [10 —
OyXxranTepCcKUM, MOHUTOPWHTA MJisi PYKOBOJCTBA, CIYTHHKOBOTO CJeXeHHus. B wurtore Bce
MPUACTCS HAa KOJEHKE JO0JeNbIBaTh HaM. A eciu B3ATh MoixydaOpukar, Mbl CMOXEM MOTOM
JIOBECTHU BCE JI0 yMa, BHEJPSTHh HOBbIEe apameTpsl! U Tak, uyTo Bce Oyaet paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTuiack K Hel HauvanbHHIA. — Koraa 3To BBl cTanM 3KCOEPTOM IO
ONTUMM3AIMH PAOOTHI Pa3HBIX CHCTEM?

— Korna Bbl mopyuusnu MHE pa3o0parbes, U3-3a 4ero y Hac OoJbliie U3ACPKKH. MBI
MOCTOSIHHO YTO-TO JOKYNaeM B T'OTOBOM BHUJE. A MOTOM MBITAEMCSl CIENUTh U3 3TOTO HEYTO
euHOoe. A TaKk He MOTyqIuTcs!

OO6cyxIeHne epepacTano B III0X0 CKPBIBAEMYIO CCOPY.

— UYro BBl mBITaeTECh J0OKa3zaTh? — yxke He craepxkuBaiack KymaunoBa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac nepeBenu Kk Eroposy?
— BoBce HeT, — onpapabiBasiach YariblrMHa, NBITAsACh CKPBITh BOJHEHUE. — f NUIIb

X04Yy TMOKa3aTh, YTO C TEXHUUECKOW TOUKH 3PEHUS €CTh 00Jiee ONpaBIaHHbIE PEILICHHS.

— OO6ocHy#iTe, — BMeIACsI TeHIUPEKTOP.

OpHako K geranbHbIM — nosicHeHussiM  UT-cnenmanuer Obutla He rotoBa. Ee
PYKOBOJUTENbHUIA JIETKO TOKa3ana, YTo Ta olubaercs, MpH 3ToM OepeT Ha cels CMeloCTh
paccyk1aTb O IpPEIMETe, BCE CTOPOHBI KOTOPOTO HE 3HaeT. «YTo BBl MOXETE CKa3aTb O
CTOMMOCTH DPa3paboTKH “‘O0JBaHOK” M TOKYIIKE TOTOBOro pemieHusa? Bpemenu wucnosnHeHus?
CooTHO1IEHNH 3aTpaT U PUCKOB?» — chlnaia Bonpocamu KyanHosa.

[Tocne coBemanusa Yamnpirnaa nouyBcTBoBana ce0s nojgaBieHHON. «/ uepT MeHs nepHy
NOWTH NpPOTUB HAYAJIBHUIIBL, Ja e€lle, He uMes kene3Hod aprymeHtauuun? UM Eropos
HEOJIOOPUTENIbHO Ha MEHsI CMOTpe...» — B3/bIXana oHa. Jlronmuina Patkuna, yBuieB noapyry
B TAKOM COCTOSIHUH, IIOTIBITANIACh €€ YCIIOKOUTB:!
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— Tloxpyra, Tebe mamedyku uiau exaTth? Thl waemp mo rpabisM, HaOWBaellb MIWIIKH,
CTapaemnibcsi YTo-To J0kazaTh. OHO Tebe Hamo? Ecnu ThI XOYel s MepeBecTUCh, Tak CAeNai Tak,
yToObl KynuHoBa 3axotena tebe momoub. Cama. A He HacTpawBai Bcex mpoTuB cedsi. OHa ke
HOpMaJIbHAsI TETKa.

«A neicTBUTENbHO, — 3aayManack TaTbsiHa. — UTO-TO s Hakocsumia: paccopuiach ¢
medom, HavyaJIbHUK, K KOTOPOMY I COOMPAIOCh, TOXKE Ha MEHsI YK€ KOCO CMOTPHT... Hano kak-
TO MCIPaBUThH cuTyaluio. Ho kak Ternephr HajdaJAuTh OTHOIICHUS U, TJIaBHOE, IIEPEUTH BCE XKe K
EropoBy?».

Kak nmocrynuts Yaribirunoun?

CuTyanuo KOMMEHTHPYIOT 3KCIEPThI

Apamuc Kapumos, 3kcnepT no Kapbepe, yupasJsOUmMil NapTHEP KOHCAJITHHIOBOM
komnanun Mr.HUNT

OnucanHass curyauuss — pe3yJbTaT OWIMOOK M HEJAIbHOBUJHOCTUM KaK camoi
COTPYAHHULIBL, TaK U €€ pyKoBoAUTeNs. B urore BO3HUK KOH(IUKT, KOTOPBIH BbIIIEN 32 IPEAebl
npodeccuoHanbHoil cdeprl. TaTbsHa, OUYEBUIHO, HE JKejlas TOro, HECKOJbKO pa3 Io-
yenoBeyecku obuaena Mpuny. DTo cTpaTerMueckuil mpocyer, ocTalbHble — MEHEE Ba)KHbIE
TaKTUYECKUE.

Bo-nepsbix, TaThsiHa pa3bonrana BceM O MEpeBOje, HO HE CKa3ana 00 3TOM HadajlbHHUIIE,
IIPOJIEMOHCTPUPOBAB HEYBAKECHHE K HEH.

Bo-BTophiX, OHa crana npeHeOperarb paboTod, K KOTOpoil MpuHa OTHOCHTCS O4YEHBb
OTBETCTBEHHO. VM, HaKOHel, Ha COBELIaHUU ITOABEPIIa COMHEHHUIO aBTOPUTET U 3HAHMS CBOETO
meda.

Camas Oonbiias omunOka TaTbsiHBI CBSi3aHA C MpPaBUIAMH MEXJIMYHOCTHOTO OOIIEHHUS B
KOMIIAHUM C JKECTKOM HepapxXuel: OHa IpUHAJA pELIEHUWEe, HE I[OCOBETOBABIIUCH C
PYKOBOJUTEINIEM, TO €CTh HapyImia cyoopauHanuio. Xots TaTtesiHa 3HaeT Upuny Tpu roga, oHa
HE CyMela MpenyrajaTh €€ pe3Koi peaklUHu U IPOCUYUTATh IOCIEACTBUS CBOUX IEHUCTBUH. JTO
TOBOPUT O €€ CJIa0BbIX CIMOCOOHOCTSAX K MPOTHO3MPOBAHHUIO B MEXKJIMYHOCTHBIX OTHOILIEHUSX.
Takoe moBeneHUE XapaKTEPHO I MOJIOABIX CIELHAIUCTOB, KOTOPBIE XOTAT BCETO «31€Ch U
ceifuac». Ho repouHs yke HMMEET HEKOTOpbI OMNBIT pabOThl, TaK 4YTO €€ JAEUCTBUA —
CBU/IETEJIbCTBO MHIMBHUIYaJbHBIX OCOOCHHOCTEH, YKa3bIBAIOLIMX HAa TO, YTO OHA, BO3MOXKHO,
YUJIET U3 KOMIIAaHUU.

Hpuna morna Obl IpeAoTBPaTUTh TaKOM MCXO[, Bellb OHA 3Haja, 4To TaTbsHa MOITy4HiIa
IpeJIoKEeHNE O MEepeBojie, HO Mojlyalla U kJana pasBsa3ku. OHa obduaenach, U 3TO 3aMyCTUIIO
HEeraTUBHBIN creHapuil pa3Butus coObiThil. KoHdmukt VpuHe He BBITOAEH: YBOJIbHEHHE
TaTesHBI TOBJIEUET 32 COO0M MHOMXKECTBO MPOOIIEM, CBI3aHHBIX C ITOUCKOM M HAMMOM JIOCTOMHOM
3aMeHbl. OJIHaKO pPYKOBOAMTENb 3aHsJa JKECTKYI0 IO3ULMUI0 W TOTEpsula KOHTPOJIb HaJ
cutyauuei. OKpyXaroluM KakeTcs, 4YTO OHa y3Halla O MPOUCXOAAIIEM M03KE BCEX U K TOMY K€
OT TOJYMHEHHBIX, YTO OHa JKAET, KOrJa Bce camMO COOOH pa3pemuTcs, W HaKa3blBaeT
COTPYAHHUILY 32 TO, YTO Ta XOUET YUTH.

Hywmato, puHe cTOUII0 IPOSABUTL MYAPOCTh U BBIAECPKKY U HAHECTH YIIPEKIAOIINN yaap
— TepBOIl BBIACHUTH y TaThsHBI, B yeM MpobiiemMa, MoYeMy €€ HE YCTpauBaeT TEKyIlee MECTO
paboThI M IEHCTBUTENBHO JIM OHA NOTepsAia K Heil nuTepec. Ecnu 310 Tak, TO Jy4iuii BEIXOJ —
JaTh €il YWUTH TpU YCIOBHH, YTO OHA BBITIOJHUT BCIO 3alITAaHUPOBAHHYIO paboTy. Jlydrre
KOHTPOJIMPOBATh €€ MEepexo]] B APYroil oTaen, U3BJieKass U3 3TOro Mmoib3y. TaTbsHa ke Oyaer
MOTHUBHPOBAaHA Ha BBINOJHEHHE 3a/1ad, €CJIM y3HAaeT 4YeTKHE CpPOoKu mnepexona. Mx MoKHO
pacTsHyTh, HalpUMep, Ha MOJIroJa, U MOCTaBUTh CBOU YCIIOBHs. DTO momorio O0bl Mpune kak
PYKOBOJMTENIO COXPaHUTh JHUIO, YKPENHUThb CBSI3M C OTAeIOoM KOHCTaHTHHA, 3aBEpIIHTH
TEKyIlyl0 paboTy, u30exaTb MOBTOPEHUS KOH(MIMKTA W JaTh CTUMYJ JPYTUM MOAYMHEHHBIM
OCTaThCs B OTHEIIE.

TaTbsiHa TOXe MOXKET MONpoOOoBaTh cmacTu cuTyaunuwoo. [Ipexxae Bcero, el Hamo mo-
YEJIOBEUYECKH W3BUHUTHCA mnepen MprHOM, He Haaesch, BOPOYEM, YTO Ta €€ MNpoCcTUT. B
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pasroBopax ¢ KoOJUIeTaMH HE HYXHO OOBUHSATH €€ WM IOJBEpPrarb COMHEHHUIO CTaTycC
pykoBoautensa. Kpome toro, cienyer, He Tepss JOCTOMHCTBA, IOCOBETOBAThCA ¢ VIpuHOM 0 TOM,
KaK MepedTH B JAPYroil oTAeln, a TakkKe MAaKCUMallbHO 3((EKTUBHO BBINOJIHUTH OCTABIIYIOCS
qacTh paboThl. To ecTh pemars mpodiaeMy HYKHO C TOYKH 3PEHHS YEIIOBEUECKUX OTHOIICHU,
JMajora, a He B PEKUME «IOJUYMHEHHBIH — pPYKOBOJAWTENb». B wmTore Bwiurparor Bce. B
IPOTUBHOM CIIyya€ B IIPOUIPHIIIE TOXKE OKaXyTCsl BCE: HEIOBOJIbHAs TaTbhsiHAa YBOJMTCA,
KoHCTaHTHH HE MOIY4YUT 3aMOTUBUPOBAHHOTO NMOAYUHEHHOT0, IpuHe npuaeTcss UCKaTh HOBOTO
COTPYJIHUKA U UHTETPUPOBATh €T0 B KOJUIEKTUB. UTO, 0€3yCI0BHO, CKa)KETCsl HA BCEM KOMITaHUU.

Slumna CraHwJieHaliTe, JMPEeKTOpP MO0 KopnopatuBHoMy ynpasienuro IIAO
«PycI'uapo»

TaTpsHa, OYEBHJHO, II0KA HE HACTPOEHA MJATH II0 KAPbEPHOM JIECTHULE BBEpX: €€
UHTEpECYeT pa3BUTUE IO TOPU3OHTAIM, B CMEXHOW obOsactu. PykoBoicTBysice B pabote
IPUHLIUIIOM «IIOMHTEPECHEE», OHA HE AKLEHTUPYET BHMMAHME HA KOPIOPATUBHBIX MpaBUiIax.
Ortcroza omMOKH, 3aBeilIME €€ B TyNUK. Bce OHM — KOMMYHUKAaTUBHOI'O CBOHCTBA.

Bo-nepsbix, TarbsiHe Tak M HE yJNaloCh BBICTPOUTH JIOBEPUTEIbHBIE OTHOLLEHUS B
KOJIJIEKTMBE — M 3TO HECMOTpsI Ha TpH roaa pabotsl. Kojuiern He cMOIiM COXpaHUTh B CEKpeTe
TO, YTO OHA XOYET YWTU BCEro JMIIb B Apyroi oraen. B pesynpraTe mHpopManus nouuia o
HayaJbHULBl — U, KQXKETCsl, He B 0J1aro3By4Hoil ¢popme — vero TaTbsiHa, monarato, He XOTena.
Hpuna y3nama o060 BceM MocieHed W He OoT camoil TaThsHBI, U B ATOM IJIaBHAas OIIMOKa
TEPOUHHU.

Bo-Bropsix, TaresHa, paboras pyka 00 pyky ¢ MpuHoii, Tak 1 HEe NOHsUIA, YTO Ta CTABUT
cyOOpAMHAIMIO BO IVIaBy yria. YCyryOuio CUTyaluio TO, YTO T€POUHS HE CTPEMUTCS y3HATh Y
HAyYaIbHUIBI, YeM UMEHHO Ta HEJAOBOJIbHA, UTO €€ HE yCTPauBaeT B paboTe MOAYMHEHHOW U KaK
9TO y4€CTh B CIEIYIOIINX IPOCKTAaX.

B-tperpux, TaresiHa HempaBWJIBHO TOBena cebs Ha coBemanuu. OgHO AeI0 —
o0Cy»/iIeHue NMPOeKTa BHYTPU OTJelIa, KOIla BCe CBOOOIHO BBICKA3bIBAIOTCS «3a» U «IPOTUBY». U
JIpyroe — BHEIIIHEE COBELIAHUE C y4aCTHEM I'e€HAMPEKTOpPa, Ha KOTOPOM BBIPAKATH MO3ULHIO,
OTJIMYHYIO OT MHEHUS HEIOCPEJCTBEHHOIO0 PYKOBOJMTENsS, — HEKOppeKTHo. Tem Oosee ecnu
COTPYAHHUK HE T'OTOB €€ OTCTaNBAaTh.

Haxkonen, TaTesHa nmonpocuia NOMOIIY Y NOTEHIIMAIBLHOTO PYKOBOJIUTEINS B CAMOM KOHIIE
UCTOPUHU, B TO BpeMs Kak cjaejaTb 3TO HYKHO Obuio B Hadane. Eif crowsio mompocuTh
Koncrantnna ob6patutbes k Mpune ¢ nHUIMaTUBON o ee nepeBoje. Torna Mpuna BbI3Bana Obl
ee k cebe, u TarbsiHa Morna Obl KOPPEKTHO COOOLIMTH O CBOMX cTpemsieHusax. Hampumep,
noo0eIIaB, YTO OHAa 3aBEPIIUT BCE MPOEKThI, HE OTOJIUT ThUIbI M OyAET roToBa MOMOYb, €CIIU
BO3HUKHYT NpoOsieMbl. Takol auanor yepe3 pyKoBoauTeseld OblT Obl cCaMblM INPaBUIbHBIM
BBIXOJIOM.

Ceiiuac TarbsiHe cTouT noroBoputTh ¢ KoHcrantuHoM u MpuHoil 1 00BSACHUTH UM CBOIO
CTpaTerulo Mepexosia B HOBBIM OTeN, 4TOOBl MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
paborte. Jlanee el Hajo0 NPOAHANIU3UPOBATH 33aJa4u, KOTOpbIE ocTaBWIa nepes otaenoM HMpuna,
U MPEJIOKUTh CBOKO NMOMOIIL B MX penieHMH. Benp TaTesiHa, cyast o BceMy, BCe €IIE WIEH
KoMaH/Abl. Tak OHa MOKa)XeT, YTO, HECMOTPS Ha COBEPIICHHYIO OIIMOKY, TOTOBAa 3aHHWMAThCS
TEM, 4YTO BaXHO oTneny, VpuHe u KoMmaHuum B 1eaoM. To €cTh HyXHO aKTHBHO
IIPOJIEMOHCTPUPOBATH BOBJIIEYEHHOCTh B KIIFOUEBBIE ITPOEKTHI.

JInunble oTHoUeHus: ¢ IpuHOi BhICTpanBaTh Ha 3TOM 3Tane OeccMbICIeHHO: TaThsiHa He
cobupaeTcs 3a7epKUBAaTbCS B OTHENe, U PYKOBOAUTENIbHUIA 00 3TOM 3HaeT. Tosbko Korna
HayHEeTCs COBMECTHasi paboTa HaJ MPOEKTaMH, €l cTOUT oOpaTUThes K MpuHe 3a coBeTOM Kak K
ONBITHOMY PYKOBOIMUTEN. Pacckas3aTe, 4TO €l HHTEpECHO pa3BUBATH Kapbepy MOCTYNATEIBHO,
IPEMETHO U3YUYMB CMEXHbIE 00J1acTH, TIOHSB, HA YeM OHa XoTejda Obl CHEIHaTU3upOBaThCs U
KyJa pactu. [loquepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE M OHA PEalM3yeTCs MOJHee, U
€e 3HaHUS MPUHECYT OOJbIle IMOJIb3bl KoMMaHuu. [lompocuTh oueHuTh ee mepcrnekTussl. [lpu
3TOM HYKHO OTKPOBEHHO T'OBOPHUTH O CBOMX KaphepHBIX aMOUIUSAX, MOCKONbKY MpuHa, cyns no
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BCEMY, — KapbhepUCT, U TaKhe apryMeHTbl OyAyT €il moHATHBL Toraa, BO3MOXKHO, HaYalbHUIIA
U3MEHUT OTHOLICHUE K ITOAYNHEHHON U IIOMOKET i IIEPEUTH Ha HOBOE MECTO.
Bonpocnwi:

1. Kakue QaxTopsl, BCIEACTBUE KOTOPHIX TaThsiHa MpHHsIA PELICHHE CMEHHUTh OTIEN,
OKa3aJIUCh pPEIAIOIIMMU JUIsl Hee?

2. Hackonbko 001yMaHHbIM ObUTO perieHue TaTbsHbI?

3. Onumure, Kak OpraHU30BaH IpollecC MPUHATUSA peuieHud B kommanuu? Kto B HeM
y4acTByeT?

4. Kakue HedopMaibHble POJU Bbl 3aMETUIIM B opranuzanuu? Memmaet iu 310 pabouemy
npoleccy Wi nomMoraeTr? B Kakux cuTyanusx MOKeT ObITh O-APYroMy?

5. B uem cocrosna rnaBHasi omnbOka TaTbsHbI, KOTJa €e MPUIIacUiId Ha HOBYIO padoTy U
cpasy I1ociie BO3BpallleHUs U3 KOMaHIUPOBKU?

6. B ueM 3akiroueHa CymecTBeHHAs pa3HUIlA MeX Ay TaThsIHOW U €€ HaYaJbHUIICH?

7. Kak M3MEHMJIUCh OTHOLIEHUS MEXIy TaThsHOW M HaudalbHUIIEH, KOrjJa Ta y3Haja O
xenanuu TaTesiHbl yUTH? Yem ObUTH BBI3BAHBI TPCHUS ?

8. Uro mnoxoro Buaut Mpuna KyauaoBa B BO3MOKHOM yxojie TaThsHbBI?

9. Ecnu 6b1 Tarbsna Hanucana nucbMo EropoBy paHbliie, YTO MOTJIO UBMEHUTHCSA?

10. Tlouemy TarbsiHa pemnwiia MOCHOPUTH C HAYAJILHUIICH HAa BHEIIHEM COBCIIAHWH, U B
yeM ObLa riaaBHas npobiema e€ mo3uuu?

11. Kakum c Bameil Touku 3peHUs] JOHKEH ObITh alrOpuUTM JACHCTBUI COTPYJIHUKA MPU
nepexojie Ha paboTy B Apyrou otaen?

KOHTpOJILHLIe BOIIPOCHI K 3a4€Ty € OLIEHKOMH MO0 JaucuumiInie «MeHeaKMeHT)

1. Hcropuyeckne U  COLMAIBHO-3KOHOMHUYECKHE IMPEANOCHUIKM  BO3HUKHOBEHHUS
po(hecCUOHATILHOTO MEHEKMEHTA.

2. VYupapieHue U MeHeKMEeHT. OCHOBHBIE IOHATHS U CPAaBHUTEIbHAS XapaKTEPUCTUKA.

3. IlIxona HayyHOTO yIpaBlIEHUS W €€ 3HAUCHHE B IMOBBIIICHUU TPOU3BOIUTEIHHOCTH
TpyZJa.

4. AjMMHHCTpaTHBHAs IIKOJIa U KOMIUIEKCHOE YIIPaBJICHUE MPEANPUSITHEM.

5. [IlIxona yenoBeyecKUX OTHOIIEHUM U €€ PoJib B BBIIEICHUHU YEIOBEYECKOTo (akTopa
KaK OCHOBHOTI'O 3JIEMEHTA MOBbIIIEHUS 3()(PEKTUBHOCTH pabOTHI JIt01eH J1F000H OpraHu3alty.

6. Ilkona noBegeHUeCKUX HaykK (OMXEBHOPU3M) U €€ HCCIelI0BaHHUS.

7. Illkona nHayku ynpasieHusi. KonnuecTBeHHblE (MaTeMaTH4YECKHE, CTATUCTUYECKUE U
HKOHOMHUYECKUE METO/Ibl) B YIIPABJICHUH.

8. CucTemHBIH, MPOIECCHBIA U CUTYallMOHHBINA TIOJXO/IBI B YIIPABIICHHUH.

9. Pa3Butue Teopuu U NPAKTUKU TPOPECCHOHATBHOIO MEHEIKMEHTA.

10. TlonsTHE M CyIIHOCTH Opranu3anuu. Knaccudukarus opraHu3ammi.

11. OcHOBHBIE 3aKOHBI OpraHU3ALNH.

12. Muccuss W UenM OpraHW3alMd: OCHOBHBIC IOHATHSA, MECTO W POJb IIEIEBOTO
YIPpaBIEHUS B COBPEMEHHOM N1€10BOM npakTtuke. Konuenmus ynpasinenus no neasm (MBO) 1
Hpyxepa.

13. JKu3HEeHHBIN UK OpraHu3aIiu: MoHATHE, KoHuenuu A. Anuseca u JI. I'peitnepa.

14. TlonsTus «cucremay, e€ COCTaBIISIONINE.

15. CyObeKTHO-00BEKTHBIN MOIX0/1 B MEHE/DKMEHTE.

16. Cpema opraHuW3anuu: BHYTPEHHSS H BHEIHSS. VHCTpYMEHTBI MOHUTOPHHTA |
ckanupoBanus cpeasl (PEST-u SWOT-ananussi).

17. ApanTanus opraHu3aniii K U3MEHEHUIM, IPOUCXOIAIIUM BO BHEIIHEH U BHYTpPEHHEH
cpenax.

18. YmpaBieHYecKkui TPyJ Kak OCOOBIA BHUJ YEIIOBEYCCKOW JEATSIBHOCTH. YYaCTHUKH
YIPaBIEHYECKOrO TpyJa. Y POBHM yIIPABIECHUS B OpPraHU3aLUH.

19. OcHOBHBIC OCOOCHHOCTH YIIPABICHUECKOTO TPY/Ia.
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20. IIpeamer ympaBieHYECKOTO TPy/Ja, CPEACTBA yIPABIECHUYECKOTO TPyAa.

21. CopeprkaHue ynpaBiIeHYECKOTO Tpyia — GYHKIIMKA MEHEPKMEHTA.

22. Opranuzanus Tpyaa nepcotaia. JInHelHble U anmapaTHbIe MOJIHOMOYUSI.

23. JlenerupoBaHHE MOJTHOMOYHUI U OTBETCTBEHHOCTb B MEHEPKMEHTE.

24. dyHKUMOHABHAS MOJENb OLIGHKM MEHEI)KMEHTa Kak OJHa U3 METOJUK
(YHKIMOHATIBHOTO aHAJIM3A.

25. YmpaBjeHUECKHE pPEUICHHs] KaK pe3ysbTaT YIpaBieHYecKoro Tpyna. Mx 3HaueHue,
CYUIHOCTb, CBOMCTBA, KJIACCHU(DHUKALINS U TUTIOJIOTHSL.

26. Metonbl yIpaBJiIeHUS: IIPaBOBBIE, OpraHU3alMOHHO-PACIOPSAAUTEIbHBIE,
HKOHOMUYECKHUE, COLUAIBHO-TICUXOJIOTUYECKUE.

27. Ctiiin  ympaBlieHUs:  aBTOPUTApHBIA, JIEMOKPATHUYECKHMH W JHOEpaIbHBIH.
OcobeHHOCTH X BBIOOpa ¥ IPUMEHEHHS B COBPEMEHHOW yIPaBICHYECKOH MPaKTHKE.

28. OpraHu3alMOHHO-TIPABOBBIE JOKYMEHTHI, PETJaMEHTHPYIOIIHE YIPaBICHYECKYIO
JESTEIbHOCTh OPraHU3aLUu.

29. CylHOCTb U MOHSATUE OPraHU3AIMOHHON KyNnbTyphl. KynbTypa kak ¢aktop nenoBoit
AKTUBHOCTH.

30. Crparerun pyKOBOJICTBA B COBPEMEHHBIX YCIOBHSX: XapaKTePUCTHKA CTHUIIEH
pyKoBOJCTBa. BiusiHuE U B1acTh pyKOBOAUTENS B OPraHU3ALUH.

31. JlunepctBO W €ro poib B CHCTEME MEHEDKMEHTAa: SJEMEHTHI JIMJEPCTBA, THUIIbI
JU/IEPOB.

32. Opnomepnblie ctunu nuaepcerBa. Teopun [1. MakIperopa, P. Jlaiikepra, K. JleBuna.

33. Mmuoromepusie ctunu nuaepcrBa. Teopum P. breiika, [x. Moyron, Il. Xepcu u
bnanmapa.

34. TpynoBoii KOJJIEKTHB KaK COIMATIbHO-DKOHOMHYECKAst CUCTEMA.

35. KomannooOpa3oBaHue Kak yciaoBue GOpMHUPOBAHHS caMOOOYyUaIOIIEICs KOMITAaHHUH.

36. KomruiekToBaHue ympaBIIEHYECKHX KOMAaHI: pOJIEBbIE MOAXO0Ibl. DopMHUpOBaHUE
KOMaHJTHOTO JyXa.

37. MotuBanusi COTpyIHUKOB B KOHCOJIHIUPOBAHHON KOMaHIE.

38. Yuactue paOOTHHKOB B  YIpaBleHMH. [pynmoBoe TPHUHITHE  PEIICHUH.
HedopmanbHblie KOMIEKTUBBI (TPYIIIBI).

39. Peaknuu mepcoHana Ha OpraHW3allMOHHBIE H3MEHEHHs, TMPUYUHBI COMPOTHUBICHUS
NepcoHaIa OpraHU3alMOHHBIM U3MEHEHHSIM.

40. Metoasl ympaBieHUss KoHGIMKTamMH. Ponab  pykoBoauTenss B pa3pelieHUH
KOH()JIMKTOB.

41. TaiiM-MEHEI)KMEHT Kak cucTeMa. MeTOoIuKH oOpraHu3anud U 3(PPEeKTUBHOTO
MCIIOJIb30BaHUsI BPEMEHHU.

42. llenemnonaraHuie U OpraHU3aIUs BPEMEHU.

43. Tlomxomasl K *KU3HU: TIPOAKTUBHBIN U peakTuBHBINA. Onpeenenue neHnoctei. Lemn n
KJIIOYEBEIE 00J1aCTH KMU3HU. TexHuKa rmoctaHoBku reixeit SMART.

44. TlnaHupoBaHHE U YTIPABICHUE BPEMEHEM.

45. bazoBble TEXHUKH IUIAHUPOBAHHUS W  yNpaBieHWs BpeMeHeM. KOHTEKCTHOe
IUTAHUPOBAHHUE.

46. JlonmrocpoyHoe U KpaTKOCPOYHOE IUIAaHUpOBaHME. Pe3ylbTaTo-OpHeHTHPOBaHHOE
IUTAaHUPOBAHHUE.

47. KonTpoub B TaltM-MeHexMeHTe. CaMOKOHTPOJIb. BHEUTHUIT KOHTPOIIb.

48. OpraHuzanys JUYHOTO TpyAa pabOTHWKA. MeTObl, IPUHIMITEI U MPHEMBI PaOOTHI.
TexHuKa TUYHON pabOThI, TEXHUUYECKUE CPEIICTBA.

49. TIpUHOHUIIBI, CTTOCOOBI, METOBI OPTAHU3AIUH TPYIOBOU JEATSIHLHOCTH ITePCOHAA.

50. CoBeplieHCTBOBaHHE WHAMBUAYATBHOTO pPabOUYero CTHIISA, HABBIKOB M YMEHUH,
METOJIOB OpPTaHU3alluK CBOETO TPY/a.

51. Pa3nenenue W peryiiaMeHTalvs Tpyda; crenuduueckue MpoOIeMbl OpraHu3aluu
JUYHOTO TPYAA;
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52. Opranm3ainus W OCHAIICHHE pPadOYMX MECT; OpraHU3alMs HCIOJb30BaHUS CPEIICTB
BBIYHCIUTEILHON U OPTTCXHUKMU.

6. YueOHO-MeTOAUYecKOe U MHPOPMAIHOHHOE oDecTiedeHHne TN CIUTITIHHbI
6.1. Ciucok HCTOYHUKOB U JINTEPATYPbI

Uctounuku

OcHoBHBIE

Koncturymusa Poccuiickoit ®eneparun. — MockBa: MHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

I'paxxnanckuit koaexkc Poccuiickoin @enepanun: Yactu I, II, III. - MockBa: UTHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Tpynosoit kogekc PO (TK P®) ot 30.12.2001 N 197-®3 /CobOpaHue 3aKOHOAATEIbCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. Xo3siicTBO 1 0011ecTBO // 3amaiHasi SKOHOMUYECKask COIMOJIOTHS: XPECTOMATHSI
COBPEMEHHOU KIJIACCHKHU / Tep. ¢ aHnL., gp., Hem. Coct. u HayuH. pempaktop B.B. Pamaes. M,
POCCIIOH., c. 58-81.

I'actes A.K. Kak namo paborars. / Hay4nas opraHusanusi Tpyna W YIpaBlIeHHS / IO
obmeii perakiuerd A.H.Illep6ans - M., Dxonomuka, 1965, ¢.75-120.

Hpyxep I1.®. Knaccuueckue paboThl IO MEHEKMEHTY / Tiep. ¢ anri. M., 2010. — 224 c.

Hpyxkep I[1.®. Snoxa pa3peiBa. OpUEHTHPHI VIS HALIETO MEHSIIOIIET0Cs 001IecTBa / mep. ¢
anri. M., 2007. - 336 c.

Kpynckas H. K. Cucrema Telinopa u opranusanus pabOThl COBETCKUX YUPEXKICHUUN
//Kpacnas HOBB, M., 1921.

Maxkuasemu H. I'ocynaps. Paccyxnenus o nepBoit nekane Tuta Jlusus. - CIIO., A3Oyka,
1998. - 571 c.

Macnoy A. MotuBanus u J1udHoCcTh: niep. ¢ anri. CII0.: Espasus, 1999, - 479 c.

Teitnop ®@.Y. Hayunas opranuzauus tpynaa. / Hayunas opranuszanus TpyJa U yopaBlieHUs
/ mon obmieit pegakimeit A.H.lllepbans - M., Dxonomuka, 1965, ¢.207-263.

Teitnop @.Y. Hayunas opranusanus tpyna. 2 u3. M., 1925, 276 c.

@aiionp A. Ob1ee U npombllIeHHOE ynpasienue. M., Kontopomnuar, 1992, 111 c.

Qaitons A. Yuenue 06 ynpasinenuu. / Haydynast opranuzanus TpyJa ¥ ynpasjieHust / moj
obmieit pegakiueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.359-376.

®opa I'. Mos xusHb, Mmou noctukenus. / [lepc. canrn. / I'enpu @opx; pea. E.A.Kouerun.
— Mumnck, Xapsecrt, 2003.

®opna I'. Cerogns u 3aBTpa. M., Bpewms, 1924,1927.

Owmepcon ['. JIBeHannaTh MPUHIMUIIOB MPOHW3BOAUTENbHOCTH. / Hayunas opranusarus
TpyZa u ympasieHus / noxa obmen penakuuedt A.H.llepOans - M., DxoHomuka, 1965, ¢.265-
306.

Jluteparypa
OcHoBHas
Buxanckuii, O. C. MenemkmenTt: Yueonuk / O.C. Buxaunckwmii, A.11. HaymoB - 6-e u3n.,
nepepab. u gom - MockBa: Maructp, HHUI[ HWH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
'epunkoBa, N.H. Menemxkment: Y4ueOHUK UIsi BYy30B. — 4-€ u31., mepepad. U aom. —
Mocksa: ITOHUTHU-JAHA, 2017. — 511 c¢. — (Cepus «3omotoii (OHJ POCCHUUCKHUX

yueOHUKOBY. ). https://znanium.com/catalog/product/1028530

Habt Puuapn JI. Menemxment: YueOuuk, 10-¢ wmsmanme Cepusi: Kiaccuka MBA
W3narensctBo: [lurep, 2014 r.

Kykos 10. M. Texnonorun koman1000pa3zoBanus: Yued. mocooue s CTyACHTOB BY30B /
IO. M. XKyxkos, A. B. XKypasnes, E. H. ITaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.
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https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1028530

Uctopuss ympaBineHueckoi wmbicin. YueOnuk / Aprtemo O.}0., Makamos W.H.,
OsunnnukoBa HB., OpunnaukoB C.A., Uuctakosa K. A., Koxxanosa A.B., M.: PITYVY, 2013.

Kopone, B. 1. OcHoBbl MeHemkMeHTa: YueOHoe nmocobue / Beepoccuiickast akagemust
BHemHell Toprosny; [lox pea. B.M. Koponesa. - MockBa: Maructp: MTH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Meckon M.X. OcuoBbl MeHemkMeHTa. / M.X. MeckoH, M. Anpbept, @. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munsnep b.3. Teopus opranuzamuu: Yueonuk. / b.3. Mubnaep. — M.: UHOPA-M, 2016.
— 848 ¢. [DBC, znanium.com]

Muunbnep, b. 3. Teopust opranuzanuu: yueOuuk / b.3. Munsaep. — 8-e u3a., nepepad. u
nor. — Mocksa: UIHDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Ocwumnos I'. B. Menemxment: YueOnuk / I.B. Ocumnos, B.A. Jlucuukun, H.JI. Kopsrus. -
M.: Hopma: UHOPA-M, 2016. - 528 ¢. [OBC, znanium.com]|

OcHoBbl MeHeKMeHTa: YueOHoe mocobue / [Tox pen. B.U. Koponesa. — M.: Marwucrp:
NH®PA-M, 2017. — 619 c. [DBC, znanium.com]

Tuxomuposa, O. I'. MeHEIKMEHT OpraHu3alud: TECOPHs, UCTOPHS, MPAKTHUKA: YUueOHOe
nocobue / O.I'. Tuxomupona, b.A. BapnamoB. - Mocksa: HULl Uudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

XuxHsk, A.H. OcHoBbI 3¢ (pekTrBHOrO MeHeHKMeHTa: YueOHoe mocodue /A.H. XmkHsIK,
N.E. Csetnos - Mocksa: HUL] UHD®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlomosiHuTENbHAS

bamamos A.Il. OcHoBbel MeHemKkMeHTa: YueOHoe mocobume. / A.Il. bamamoB. — M.:
By3zogsckuii yueonnk: THOPA-M, 2012. — 288 c.

bumod A, bumod K. Camomenemxment. IddekTuBHO U panuoHanbHo. - M.: Omera-Jl,
2008.- 128c.

bypos B.II. busnec-nnan ¢upmsl. Teopust u mpakrtuka: Yue6. nmocobue. / B.II. Bypos,
A.JL Jlomakun, B.A. Mopomkun. — M.: UHOPA-M, 2012. — 192 c.

Boponuna, A. B. CamoMeHe)KMEHT: TeopUs U MpaKkTHKa: yueOHoe nmocodue/ - PoctoB-Ha-
Hony : Poctuznar, 2010. - 118 c.

Jo6poreopckuit M.JI. CamomeHnemxmeHT: DddextuBHble TexHosnoruu: llpaktuueckoe
PYKOBOJICTBO ISl pEIIeHUs MOBCEAHEBHBIX NpolieM. — M.: [Ipuop-u3aar, 2003. - 272 c.

Hcauenxko, 1. . CamomeHeKMEHT: yueOHOoe ocoOue Ui CTY/I€HTOB BBICHIMX yUeOHBIX
3aBenenuit / W. W. Wcauenko; M-Bo oOpazoBanuss u Hayku Poccuiickoit ®enepanuu,
®denepallbHOE areHTCTBO MO0 00pa3oBaHUI0, MOCKOBCKUH TOC. YH-T medatu. - Mocksa : MI'YII,
2007. —203c.

Kunan K. CamomenemxmenT. - M.: Omera-JI, 2006. — 127c.

Jlykamesuu, H. I1. CamomeHemxMeHT: Teopust U npaxkTtuka: [yueOHuk]| - Kues : Huka-
LenTp, 2007. - 340 c.

ManenkoB lO.A. CoBpemeHHbI MeHeIKMEHT: YueOHuk. / FO.A. ManenkoB. — M.:
Oxonomuka, 2010. — 439 c.

Meckon M.X., Ansbept M., Xenoypu ®. OcHoBrl MeHemxkMmeHTa. Ilep. ¢ anrn. — M.:
Hemo, 2002. — 704 c.

Hoznpenko, E. A. DbdexTuBHBII caMOMEHEHKMEHT : yuel. mocoOue Il By30B U MPod.
meHemkepoB / E. A. Hoznpenko ; @enepait. areHTCTBO 1o 00pa3oBanuio, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yu-T, 2005 (Kpacnosipck : Kpacnosip. roc. yH-T). - 153 c.

[Tapaxuna B.H., [lepoBa B.1. CamomenemxMeHT: yueoHoe mocodue. — M.: M3narenscTBo
MI'VY, 20121, 368 c.

CoBpemenHblii MeHemkMeHT: YueObnuk / Iloxg pen. mpod. M.M. Maxkcuminosa, B..
'oppunkens. — M.: Bysosckuit yueonuk: MHOPA-M, 2012. — 299 c.
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[[ManarmaoBa, JI. B. CamomenemxmenT. IIpaktudeckoe pykoBojactBo / - CaHKT-
[TerepOypr: BXB-IlerepOypr, 2012. - 272 c.

6.2. Ilepeuens pecypcoB HHGOPMALHMOHHO-TeJIeKOMMYHUKALMOHHOM ceTH « AHTepHET,
HEe00XO0IMMBIH JJI51 OCBOCHHUS M CIUIIJINHDI

1. Mexnynapoausiii xypHain «IIpoGiembl Teopuu W TMPAKTHKH yIpaBieHHs». MHOro
MHTEPECHBIX CTATEH, KaCAIOIUXCs Pa3IMYHbIX BOIIPOCOB YIIPABICHUA. WWW.ptpu.ru

2. O030p COBpEMEHHBIX MHCTPYMEHTOB YIPAaBJICHUS KOMIIAHHEH B COBPEMEHHOM MHpE.
[TomHOTEKCTOBBIC YUEOHUKH U CTAThH IO MEHEHKMEHTY. WWW.Cfin.ru

3. OOpazoBarenbHBINA MOPTAT MO YKOHOMHKE, COIMOJIOTUU U MEHEKMEHTY. Poccuiickuit
IPOEKT M0 OOBEIMHEHHIO KaK POCCUHMCKHX, TaK U 3apyOeKHBIX PecypcoB IO BceM cdepam
ynpasienusi. Ha qannom nopraie umerorcst 6osee 6 ThIC. CCBUIOK Ha POCCHUIICKHE U 3apyOeKHbIe
pecypchl. WWW.ecsocman.edu.ru

4. Tlogbopka omyOnIMKOBaHHBIX B KypHaie «['enepanbHblil JUpekTop» MaTepHaloB Ha
temy: «MotuBanus nepcoHana». OHa 1O3BONET OBICTPO MOJYYUTHh HCUEPIIBIBAIOLLYIO
UHPOPMALIMIO 0 MHTEpecyromei ero mpobieme. [lo Mepe BpIXOAa HOBBIX cTaTeil moabopka
MartepuaioB ooHoBsteTcs. http://www.gd.ru/topic/67.html

5. [longbopka crareit u3 xkypHama «Menemkment B Poccum u 3a  pyOexom».
http://www.dis.ru

6. Ilyomukamun B CMU, mOCBAIICHHBIE AETOBBIM KOMMYHHUKAIMSIM B MEHEIKMEHTE,
yHOpaBlieHUH nepconanom. http:// www.psycho.ru/library/managment/communication

7. Pecypc conaepKuT MOJIE3HbIE CTAaThbU, OTHOCSIIMECS K TeME KOMMYHHUKAlUM, a TaKxkKe
UHbIE MaTepuajbl, CBS3aHHbIE C PA3BUTHEM HaBBIKOB, HEOOXOJMMBIX B YCIEIIHOHM J1eJ0BOH
npaktuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, mMOCBSIIEHHBIH KOPHOPAaTUBHOM COLMANBHOM OTBETCTBEHHOCTH, KOTOPBIH
HOJJIEPXKUBAETCs ATCHTCTBOM colMaibHON uHbopMaruu. http://www.soc-otvet.ru/

7. MartepuajibHO-TeXHUYeCKOe obecredeHue JUCHUTLITUHBI

VYyeOHast ayiuTopus AJi MPOBEICHUS 3aHATUH JIEKIIMOHHOTO U CEMUHAPCKOT0 TUTIA, KyPCOBOTO
IPOEKTUPOBAHHUSI (BBIMOIHEHHS KypCOBBIX padoT), IPYNIOBBIX U UHIUBUAYATbHBIX
KOHCYJBTAIN, TEKYIIETO KOHTPOJIS i MPOMEKYTOYHON aTTeCTALIUU.

Crenuanu3upoBaHHasi MeOeIb: paboune MecTa JjIsi 00yJaroIIuXcsi; padodee MeCTO JJIs
MeAarorn4eckoro paboTHUKA; JOCKA.

JlemoHCcTpanmoHHOE 000pyA0BaHue/ TeXHHUECKHUE CPEICTBA: MYJIbTUMEIHIUHBIN TIPOSKTOP
(cTanMmoHapHBIH); MEPCOHANBHBIN KOMIBbIOTEP (CTAllMOHAPHBIN); MPOCSKIIMOHHBIN SKpaH

[Tomert. 115t caMOCTOATENBHON PabOThI 00yUYaIOIIUXCS

KommiekT crienmanu3upoBaHHON Mebenu: yueOHast MeOelb, KOMIIbIOTEPHBIE CTOJIBI
TexHUUecKkue CpelncTBa: KOMIBIOTEpHAs TEXHHWKA C MOAKIIOYEHHEM K WH(OPMAIOHHO-
KOMMYHHUKAIIMOHHON ceTn «MHTepHeT» M JOCTymOM B 3JIEKTPOHHYIO HH(OPMAIMOHHO-
obpasoBarenbHyto cpeny PITY (mpoBomHoe coenuHeHwe W OECHPOBOIHOE COCTWHEHUE 10
texHosorun Wi-Fi). Komnbroteps! uis 00yyaromuxcs.

CocraB nporpammuoro obecneuenus (ITIO)

Nenr Haunmenosaunwue 10 [IpouzBoauTenn Crioco0
/m pacmpocTpaHeHus
(nuyenszuonnoe unu
c60000HO
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pacnpocmpatsemoe)

1 Adobe Reader Adobe JINIEH3VUOHHOE
2 Microsoft Office Microsoft JIMLIEH3UOHHOE
3 Windows Microsoft JINIIEH3UOHHOE

8. ObecneyeHue 00pa3oBaTeIbHOIO MpoIecca AJs JUL ¢ OTPAHUYEHHbIMH
BO3MO’KHOCTSIMHU 310POBbSI
B X0A¢ peamm3ali JUCHUIIIIMHBI UCIIOJIB3YIOTCA CICAYIOIUC TOITOJTHUTCIIbHBIC
METO/IbI 00YYEHUS, TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTeCTaluu
00yJarouMxcsi B 3aBUCUMOCTH OT WX UHAUBUIYATIbHBIX OCOOCHHOCTEH:

® IS CIENbIX U CTa00BUISAIINX:

- Jleknmuu O(GOPMIIIOTCS B BHJEC DJICKTPOHHOTO JIOKYMEHTA, IOCTYIMHOTO C TIOMOIIBIO
KOMIIBIOTEpA CO CIEeLHUaIN3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUeHUEM;

- TUCHbMCHHBIC 3aJIaHUs BBIIOJHSIOTCS HA KOMITBIOTEPE CO CIHEMUATH3UPOBAHHBIM
POrPaMMHBIM 00€CTIeYeHUEM, U MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrnieunBaeTCsl MHIUBUIyIbHOE paBHOMEPHOE ocBelieHue He menee 300 srokc;

- Q7S BBINIOJNHEHUS 3aJaHUsl MPU HEOOXOAMMOCTH IMPEIOCTAaBISIETCS YBEITUYHMBAIOIIEE
YCTPOMCTBO; BO3MOYKHO TaKK€E HCITOJIb30BAHNE COOCTBEHHBIX YBEIMIMBAIONINX YCTPOUCTB;

- IUCbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBEIMUEHHBIM HIPU(TOM;

- 9K3aMEH | 3a4€T MIPOBOISATCS B YCTHOM (DOpPME MITH BBITTOTHSIIOTCS B TUCHbMEHHON (hopMe Ha
KOMIIBIOTEPE.

® IS TIIYXUX U CIa0OCTBIIIAIINX:

- Jekuud O(QOPMIIIOTCS B BHJE JJIEKTPOHHOTO JOKYMEHTa, JHOO TPEIOCTaBIISETCS
3BYKOYCWJIMBAIOIIAA anmnaparypa HHANBUAYAIBHOTO TOJIb30BaHUS;

- MACbMEHHBIC 33JIaHUs BHIOTHIIOTCS HA KOMITBIOTEpPE B MUCBMEHHOH (hopMe;

- O9K3aMeH U 3a4€T MPOBOJATCS B MHUCBMEHHOW QopMe Ha KOMIBIOTEPE; BO3MOXKHO
poBeJicHUE B JOpME TeCTUPOBAHUS.

e JUIS JTUI] C HAPYIICHUSMHU OIOPHO-IBUTATEIBHOTO arrapara:

- JeKmuu O(OPMIAIOTCS B BHUAE DIIEKTPOHHOTO JIOKYMEHTa, TOCTYMHOTO C TOMOIIBIO
KOMIIBIOTEPA CO CICIUATN3UPOBAHHBIM IMPOTPAMMHBIM 00ECTICUCHUEM;

- THChbMEHHBIC 3a/laHUs BBIIOJHAIOTCS HA KOMIIBIOTEpE CO CHEHUATM3UPOBAHHBIM
MIPOrpaMMHBIM 00€eCIIeYeHUEM;

- 9K3aMEH | 3a4€T MPOBOAATCS B YCTHOM (pOpMe UITH BBIMOTHIIOTCS B MTUCHbMEHHON (hopMe Ha
KOMITBIOTEPE.

[Tpu HEOOXOMMMOCTH MPENYCMATPUBACTCS YBEIHMUCHNE BPEMEHHU ISl TOATOTOBKU OTBETA.

[Mpoenypa  TpoBeACHHS  MPOMEKYTOYHOM  arTecTalid Ui OOYYaroIIuXCs
YCTaHABIMBAETCS C YYETOM WX UHAMBHIYAIbHBIX TCUXO(U3MUYECKUX OCOOEHHOCTEH.
[TpomeskyTOYHAS aTTECTAIUS MOXKET TPOBOIUTHCS B HECKOJIBKO ITAIOB.

[Ipu mpoBeneHUU MPOIETYpPHl OICHUBAHMS PE3yAbTaTOB OOYyUEHHUs MpelyCcCMaTpUBACTCS
UCIIOJB30BAaHUE TEXHUYECKUX CPEACTB, HEOOXOMMMBIX B CBS3W C HHJIWBUIYaJbHBIMA
OCOOCHHOCTSIMU OOYYaIOIIUXCSI. JTU CPENCTBA MOTYT OBITh MPEIOCTABICHBI YHUBEPCHUTETOM,
WJTH MOTYT MCITOJIB30BaThCSI COOCTBEHHBIC TEXHUICCKUE CPE/ICTBA.

[IpoBenenre TpoUEAypbl OIEHUBAHUS  pe3yabTaToB  OOydeHHUsS JIOMyCKaeTcs C
WCIIOJTb30BaHUEM JIMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHA.
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OGecneunBaeTcss AOCTyN K MHPOPMAIIMOHHBIM M OMOJIHMOTpadUIecKuM pecypcam B CETH
WutepHer Uit Kaxkaoro oOydaromierocs B ¢opmax, aJalnTHPOBAaHHBIX K OTPAaHUYCHHUSM HUX
3JI0POBbSI U BOCIIPUATHUS HH(POPMAIUH:

® IS CIICTIBIX U CJIA0OBUISIIUX:

- B TICUATHON (OpME YBEIMYCHHBIM HIPUPTOM;
- B (hOpMeE IIEKTPOHHOTO JJOKYMEHTA;

- B popme ayaunodaiina.

® Ul TIYXHX H CITa0OCIbBIIIAIINX:

- B Ie4aTHOH opMme;

- B (hOpMe IIEKTPOHHOTO JOKYMEHTA.

e Ui OOyYarOIIUXCS ¢ HAPYIICHUSIMHU OITOPHO-JABUTaTEIHHOTO arapara:
- B IeYaTHOU opMme;

- B (hopMe IIEKTPOHHOTO JOKYMEHTA;

- B hopme aynuodaiina.

Y4eOHble ayUTOPUH JUISA BCEX BUIOB KOHTAKTHOW U CaMOCTOSITEIIBHON pabOThI, HAy4yHast
O0ubMMoTeKa W MHBIE MOMEMICHUS JJIsl 0Oy4eHHUs! OCHAIEHBI CIIEIUAIBHBIM O00OPYJIOBaHUEM U
y4EOHBIMH MECTaMHU C TEXHHYECKHUMH CPEJCTBAMU OOYUYCHHS

® IS CJICTIBIX U CJIA0OBUISIIUX:

- YCTPOMCTBOM /Ui CKaHUpOBaHUs U uTeHus ¢ kamepoir SARA CE;

- nucreeM bpaiina PAC Mate 20;

- npuntepoMm bpaits EmBraille ViewPlus;

® I TUIYXUX U CIa0O0CTBIIIANTNX:

- aBTOMATHU3MPOBAaHHBIM pPAabOYUM MECTOM JIJIS JIFOJIEH C HapylmIeHHEeM CiyXa H
cl1a00CIIBIIIAIINX;

- AKyCTUYCCKHI YCUIIUTENb U KOJIOHKH;

e Ui OOyYaroIIUXCs ¢ HAPYIICHUSIMHU OMOPHO-IBUTATEIBHOTO arapara:
- IEPEABIKHBIMH, PETYIIMPYEMBIMH dproHomMudeckumu napramu CH-1,
- KOMIIBIOTEPHON TEXHUKOM CO CIIEUAIbHBIM ITPOrPaMMHBIM 00€CIIeUeHHEM.

9. Meroanyeckue MaTepHAaJIbI
9.1. Il;1aHBbI CEeMHMHAPCKUX 3aAHATHH

Cemunapckoe 3anatme 1.2, Hayunsle 1mKonel M NOpUpoAa  yHpaBJieHUs
(ucropuorpaduyeckuii ¥ KOMIApPATUBHBIN MOJXOAbI K MEHEIXKMEHTY) -4 uac.

Lenv 3anamus: yriayOlieHHe 3HAHUM UM yCBOEHHE CTYJEHTAMHU CYIIHOCTH MU COJEp KaHUs
OCHOBHBIX KOHUENIMI MpeAcTaBUTENed IIKOJ  yHpaBJ€HUS; OBJIAJCHHE  HaBbIKaMU
IIPAKTUYECKOT0 UCIIOJIb30BAHUS TIOJYyUYEHHBIX 3HAHUI B KOHKPETHBIX CUTYaLUAX

@opma npogedenuss — pa3BepHyTas Oecema-guUCKyccus, pa3dop Kelc-cuTyalui,
caMmocCTosTeNIbHas paboTa.

Bonpocwt ons obcyscoenus:

|. [IIkosia HAYYHOTO YIpaBICHUS

1. Ilpoananu3upoBaTh OCHOBHbIE IPUYNHBI BOBHUKHOBEHUS TEIJIOpHU3Ma U €ro CYUTHOCTb.
PaccmoTpeTh ocHOBHBIE Bexu 6uorpaduu @. Teitnopa.

JlaTe XapakTepUCTUKY OCHOBHBIM TpyaaMm . Teiiopa.
OO0BsicHUTH, B ueM, corsacHo Teopun D. Telnopa, 3akmouaercs 3PGEeKTHBHOCTH TPpy/1a
pabouero.

- IIpoanammsupoBats B3rsiael . Teitnopa Ha BOompock MpodecCHOHATBHOTO To100pa.

- [arte xapakrepuctuky B3rimsggaMm @. Telnopa Ha BONPOCEI NOCTPOEHUS CTPYKTYP
yIpaBIEHUS.

2. Paccmotpets ocHOBHBIE uaeu I, JI. ['antra.

- IIpoananmusupoBath BKJIaJ B pazBuThe MeHemkMeHTa [ JI. ['anTra.
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- IlosicHUTB, UTO TaKO€ «TAaHTT-CXEMbD», OOCYIUTh OCOOCHHOCTH MPUMEHEHHUS AUAarpaMM
TUTAHUPOBAHUS BPEMEHU U YIIPaBJICHUS PabOTOM.

3. OnieHUTH BKJIAJ B pa3BUTHE yiipaBiaeHdeckoi Mpiciu @. u JI. ['mibper.

- BBIABUTH OCHOBHBIE HJIEH TIO0 COBEPIICHCTBOBAHUIO YIPABICHUSA, CHOPMYITUPOBAHHbIC
®. u JI. 'unbper.

- JlaTb MOsICHEHHE TEPMHUHY «TepPOITUTHY.

4. BIsIBUTH CYIIHOCTD MOAXO0MA K ynpaiieHuto. I'. OMepcona.

- OObsicHUTD, B YeM, coriacHo Teopuu ['. DMepcoHa, 3aKiI04aeTcs IOHATHE
3¢ (heKTHBHOCTH.

- PaccmotpeTs nmpuHUUMITBI NPOU3BOAUTENBHOCTH . DMepcoHa.

5. Jatp cpaBHUTEnbHBIM aHanu3 OcHOBHBIX wuaed @. Teitmopa u I'. Dmepcona.
IIpoTuBOpeyaT i OHU APYT APYry?

6. Paccmotpets B3msiabl Ha ynpasienue . ®opaa

Il. AqMuHHCTpaTUBHAS IIKOJIA YIIPAaBJICHUS

1.06cyuTh CONMAIbHO-SKOHOMUYECKHE OCHOBBI (DOPMHUPOBAHHUS aJIMUHUCTPATHBHOM
LIKOJIbI MEHEKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHBIE TPUYMHBI BOSHUKHOBEHHS (haiiom3Ma 1 ero CyInHoCTb.
Pacckazatb 06 ocHOBHBIX Bexax Omorpadun A. Daiions.
JlaTh XapakTepucTUKy OCHOBHBIM Tpyaam A. daiions.
OOBsicHUTD, B UeM, coriacHo Teopun A. Daiions, 3akmodaercs 3 PeKTUBHOCTE.
PackpeiTh yHUBepcanbpHble ympaBieHueckue npuHuunbel A. @aifons. OnpenenuTsb
3a/1ayy, KOTOpbIE NPU3BaHA PEIIUTh CTPYKTYypa OPraHU3allH.

- HasBare cdepsl ympaBineHus, kotopble Bbifensser A. Daiionb B JIEATEIBHOCTH
OpraHu3aluu.

- OxapaxrepusoBarb 3aciayru A. ®aiiossi B pa3BUTHH TCOPUU MEHEHKMEHTA.

3. KoMmriekcHo o1leHUTh TpH UeallbHbIX BUa Biactu M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3TJIsibI HA yiipaBienue M. Bebepa.

5. Jlatb cpaBHUTENBHBIM aHAIM3 MOAX00B K ymnpasienuto . Teitnopa u M. Bebepa. B
YeM OHU CXOJIHBI U YEM pa3JInyaroTcs?

3aganus A9 caMoCTOSATeNIbHON PA0OThI:

3aganue 1.

ITpounraiite crareto H. K. Kpynckoit u, ucnons3ys Bamm 3nanus o «cucreme Teinopay,
OTBETHTE HA CJIEAYIOIIHUE BOIIPOCHI:

1. SBnsercs nmu «cucrema Teinopa» yHuBepcanbHOR. OHa 3aJyMbIBaJIach Kak CHCTEMA,
OpUMEHMMas Ha [POMBIIUIEHHBIX MNpeAnpusAtusx. Hackoabko oOHa nOpUMEHHMMa B
rOCyIapCTBEHHBIX YUPEKICHUIX?

2. Hackombko  «cucreMy — Teiiopa»  BO3MOXKHO  HCIIOJNIB30BaTh B YCIIOBHUSAX
COLIMAIMCTUYECKOM  CHUCTEMBI, T.K. 3aJyMblBajaCb M  pEaJU30BbIBAJach OHA Ha
KallUTaTMCTUYECKUX MPEATNPUATUAX?

3. Tlepeuncnute, Kakre HEJOCTATKH B YIPABIECHUHU B COBETCKUX yupexaeHusx 1920-x rr.
UMEIOT MECTO U CEroAHs KaK B KOMMEpPYECKHMX OpraHM3alisaX, TaK U B TOCYJapCTBEHHBIX
YUPEXKIECHUSAX.

H. Kpymickast.
CUCTEMA TOAWJIIOPA U OPTAHM3ALIMS PABOTHI COBETCKHX VUPEXJEHMIA.

CrpanHoe Jeno: KaxAbli KOMMYHHCT 3HaeT, 4YTO OIOpOKpaTu3M Belllb KpailiHe
OTpHIIATENIbHAS, YTO OH T'yOMT BCSIKO€ JKMBOE€ HAYMHAHME, YTO OH MCKaXXaeT BCE MEpHI, Bce
NEKPEThl, BCE pACHOPSHKEHHUS; HO CTOMT KOMMYHMCTY Hadarh paboTaTb B KakOM-HHOYAb
KOMUCCapuaTe Wid JPYroM KaKOM COBETCKOM YUPEXIECHHUHU, OH M OIVISIHYThCSA HE YCIIEET, Kak
YBUIUT ce0s1 y’KE HAMOJIOBUHY YBS3IIUM B CTOJIb HEHABUAUMOM UM OIOpOKPATUYECKOM OO0JIOTE.
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B uem xe neno? KTo BUHOBAT TYT, - 371ble CA00TaXHUKH, CTapble YNHYIIKH, BJIE3IINE B HALIH
KOMHCCapHUaThl, COBETCKUE OapbIIIHU?

Her, xopeHb OropokpaTH3Ma KpOETCsl HE B 3J10i BOJIe T€X WM MHBIX JIML, & B OTCYTCTBUM
YMEHbS IUIAHOMEPHO M PallMOHATIBHO OPTaHU30BaTh PadoTYy.

Jleno ympaBieHMsl - [JaJeKO He JIerkoe Jeno. JTo 1menas Hayka. YToObl IpaBUIIBHO
OpraHu30BaTh pabOTy Kakoro-HUOYIb YUPEeKACHUS, HA/I0 3HATH J0 MEJIbYAUIINX MOAPOOHOCTEN
camylo paboTy, HaJl0 3HATH JItOJIEH, Ha/l0 UMETh OOJIBIIYI0 HACTOMYMBOCTh U IIPOY. U T. [I.

Mpl, poccusiHe, 0 CUX IOp OBLIM MaJlo UCKYLIEHHBI B 3TOM HayKe yIPaBJIEHUS, HO, HE U3yYUB
€€, He HAyYMBILKCH YIIPABJIATh, Mbl HE NOABHUHEMCS HE TOJBKO K KOMMYHH3MY, HO JaXe U K
COLIMATIU3MY.

Y Thrislopa MBI MOKEM OYE€Hb M OYEHb MHOIOMY HAY4YUTbCS, M XOTS OH TOBOPHUT
NPEUMYIIECTBEHHO O TIOCTaHOBKE pabOThl Ha 3aBOJIE, HO MHOTHE M3 IPOIOBEIYyEMBIX HM
OpraHU3alMOHHBIX IPUHLIUIIOB MOTYT, ¥ JOJDKHBI, OBITh IPUMEHEHBI M K COBETCKOI paboTe.

BoTr uTo mumier nmo nmoBoJy NMPUMEHEHMsI W3BECTHBIX OPraHU3ALMOHHBIX MPUHIUIIOB CaM
Toitnop: "Her Takoii paboThl, KOoTOpas HE Morjia Obl OBITh C BBIFOJOH IOJBEPTrHYTA
UCCJIEJOBAaHMIO, C BBIICHEHHUEM €JMHMII BPEMEHH, C pPa3[eJICHUEM €€ Ha 3JIEMEHTHL... MOXKHO
UCCIIEIOBaTh TaK Y€ XOpOIIO, HallpuMep, BpeMsl KaHUEJIIpCKOH padoThl U HA3HAYUTh JHEBHOU
JUI HEe YPOK, HECMOTpsI Ha TO, YTO CHAayalla OHa KaXETCS OYCHb Pa3HOOOpPa3HOIl MO CBOEMY
xapaktepy" (®. Teiop "AIMHUHHMCTPAaTUBHO-TEXHMUYECKAs OpraHU3alMsi POMBIIUICHHBIX
npennpustuit”, crp. 148).

Yke W3 NPUBEJACHHOW IUTAThl BUJIHO, YTO OJHUM W3 OCHOBHBIX NpuHIMIIOB D. Taumop
CUMTAET pa3io’keHHe paboThl Ha €€ HIIEMEHTHl 1 OCHOBAaHHOE Ha 3TOM pa3zeiieHHe TpyIa.

Bo3bmeMm paboTy HapoaHbIX KomHccapuaToB. HeCOMHEHHO, M3BECTHOE pasjielieHue TpyJa B
HUX ecTb. ECTh HapoaHBIM KoMHccap, €CThb KOJUIETHS KOMHCCapHaTa, €CTb OTAEJbl, OTIEJIbI
pasfelieHbl Ha IOJOTHENbl, MMEIOTCS CEKpeTapu, JAEJONPOM3BOAUTENN, MAaUIMHHUCTKH,
IPOTOKOJUCTKU U T. 1. Ho 370, Benp, camoe rpyboe pasnenenue. OueHb 4acTo HE MPOBEEHA
IrpaHULa MEXHy JelaMH, IOJBEIOMCTBEHHbIM KOMHMCCApy, KOJUIETHMH, OTAEIy. OTO
omnpezensercs 0ObIYHO Kak-TO Ha ria3. He Bceraa ToOUHO ornpeneneHsl U pasrpaHuueHbl pyHKIUN
pasHbIX monotaenoB. CymecTByoT U mTaThl. Ho B GONbIIMHCTBE ciaydaeB "IITaThl" 3TH OYEHb
npuOau3uTeNnbHbl. ToyHOro omnpeneneHust GyHKIUN OTAEIbHBIX PAOOTHUKOB CIUIOIIb U PSAOM
HeT. OTCroa BBITEKAET MHOTOIIOAHOCTD yupexaeHui. CyIlecTByeT B yUpexXIeHUH, ckaxeM, 10
yeloBeK, (DYHKIHMM WX TOYHO HEe pacrpezeneHbl. YenmoBek 8 M3 HHUX TOJKYTCS 3ps, JBa
OCTaJIbHBIX 3aBajieHbl palboToil cBepx Mepbl. Pabora nBuraercs miIoxo. 3aBelyrolIEeMy
YUpEXKJIEHUEM Ka)KeTCsl, YTO HE XBATaeT JIIOJIeH, OH Oeper ellle JecsATOK, HO paboTa UJIET MI0XO.
[Touemy? IloTomy, uTo paboTa He pacmpeeneHa HaAJIeKaUM 00pa3oM, CIIyKalllhe He 3HAIoT,
YTO M Kak UM jenarh. Pa30yxaHue KomMuccapuaToB - MOCTOSIHHO HaOmogaembiit gpakt. Ho uner
JM OT 3TOro paboTa yyrie?

Bompoc o "komernaabHOCTH W €IUHOJUYMU", BOMNPOC, BBIPOCIIMN HMEHHO Ha IIOYBE
OTCYTCTBUS Pa3/ieleHusl TPyJAa, Ha TOYBE OTCYTCTBHUS pa3rpaHuyeHus (QpyHKUIUI KoMmuccapa OT
GyHKOMI ~ KOJJIErMH,  OTCYTCTBHSL  pa3TpaHMuYEHUst  OTBETCTBEHHOCTH  KOJUIETUH U
OTBETCTBEHHOCTH KoMHccapa. HermoHnManue 3Toi, CTOJIb MPOCTON, Ka3auoch Obl, BELIH BEAET
4yacTo K aJIMUHUCTpaTUBHOM (hanTacTuke. Tak, B mepuoxa oocyxaenust B CoBHapKoMe BOmpoca o
KOJIJIETHAJIBHOCTH U enuHoanuuu B COBHapKoOM OBUI NpPEJCTaBICH, MEXAY NPOYHM, OJHH
COBEpUICHHO YyIOBUIIHBIN NMPOEKT. B HeM mpejuiaranoch yHUUTOXKUTH HE TOJIBKO KOJUJIETHU, HO
U 3aBEIYyIOIIMX OTAEIaMU M MOJMOTAEIaMM, IpeaIarajloch OCTaBUTh TOJIBKO KOMHCcCapa U
TEXHUYECKHUX  CIy)KalllMX, KOTOPbIM  HAapOJHBI  KoMHccap JODKEH OblI  JaBath
HENIOCPEACTBEHHbIE 3ajJaHus. B 3TOM mNpoeKkTe BBIIBWIOCH IIOJIHOE HENOHHMaHUE
HEOOXOJUMOCTH JIETATbHEUIIIETO U CTAPOro MPOJYMAHHOTO pa3JesieHus Tpyaa. ABTOPBI XOTeNU
YOPOCTUTH ammapar, HO YNYCTWJIM W3 BHUJY OJHY MAaJEHBKYIO MEJOYb: IIPU HAIUYMH TOJIBKO
KOMHCCapa U TEXHUYECKUX CIIy)KalllUX, KOMHUCCapy MPUIETCS AaBaTh CIYXAIUM €XeIHEBHO
HECKOJIBKO ThICSY 3aaHuil. HukakoMmy komuccapy 3To HE O CHILy.
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Ha ¢abpuke, Ha 3aBoje MPOBOAMTCSA BEChbMa TIIATEIBHOE M AAJIEKO MIYIIEE pa3lesieHue
TpyZa. TaM HUKOMY U B TOJIOBY HE IIPUIET COMHEBATHCA B [TOJIB3€ TAKOIO Pa3AcieHUsI.

Paznenenne Tpyga B COBETCKMX YUPEXKIEHHSAX camoe TIpy0oe, AETaJbHOrO pa3zieieHHs
¢yukuuii HeT. Ero Heo6xoaumo co3narth. JIomKHBI ObITh CAaMBIM TOYHBIM 00pa30M ONpeAeIeHbI
00513aHHOCTH Ka)KJIOI'0 CITY’Kalllero, - OT KOMHCcapa /10 MOCIEAHEr0 PacChlIbHOTO.

Kpyr o0si3aHHOCTEH KaXKI0TO JODKEH OBITh (hOpMYIHpOBaH MUCbMEHHO. OOS3aHHOCTH ITH
MOTYT OBITh BeCbMa CJIO)KHBIMM M OOLIMPHBIMH, HO TEM Ba)KHEE HX KaK MOYKHO TOYHEe
¢dopmynupoBats. Koneuno, 3To B emie 0oibleil Mepe OTHOCHTCS KO BCSKOTO pOJia KOJUICTHSIM,
pesuauyMam u T. 1I.

3arem @. THilslop HacTauBaeT Ha TOYHOW MHCTPYKILIHHU, TOKE COCTABJIECHHOW B IMMCbMEHHOM
BUJIE, YKa3bIBaIOLIeH NOJPOOHO, KaK BBINOJIHATh Ty WU UHYIO paboTy.

Toiinop nMeer B BUIY 3aBOJICKOE MPEANPHUATHE, HO 3TO TpeOOBaHHE MPUMEHUMO BCEIEO K
KOMHCCapUaTCKoi pabore.

"MHCTPYKIIMOHHBIE KAapTOYKH MOXKHO NPUMEHSTh OYEHb IIMPOKO M pazHooOpasHo. OHu
UTPalOT B MCKYCCTBE YINpPABJICHUS TaKyl € pPOJib, KaK B TEXHUKE YEPTEXH M, MOJOOHO
NOCTIETHUM, JOJDKHBI HM3MEHATHCS 10 pa3MepaM ©  (opMe CcOOOpa3HO KOJIHYECTBY H
pa3sHOOOpa3ui0 CBEICHHM, KOTOpbIE OHa JIOJDKHA JaBaTh. B HEKOTOPBIX clydasX MHCTPYKIIMS
MOKET IMPEACTaBIATh 3aMETKY, HAIUCaHHYI0 KapaHJalleM Ha Kycke Oymaru, KoTopas
OTCBhIIAeTCs MpsIMO paboueMy, Hy)KJAlOIIEMycs B yKa3aHUSX, B JPYIHMX cClydyasX oHa Oyzer
3aKJII0YaTh MHOTO CTPAHUI] HAITMCAHHOTO HA MHIITYIIEH MAlIMHE TEKCTa, HAJISKAIIUM 00pa3oM
UCIPABJIEHHBIX M COpPOILIOPOBAHHBIX, U OYJET BbIIABAaThCS 10 KOHTPOMAapKaM WIM JIPYTUM
YCTaHOBJICHHBIM IOPSAIKOM, YTOOBI €10 MOKHO ObL10 nosib3oBaThes” (Tam xke, ctp. 152).

[ToxymaTh TOJIBKO, KaK YIy4IIMIO Obl BBEJCHWE NUCbMEHHBIX MHCTPYKLUI OCTAaHOBKY Jeja
B KOMHUCCapHaTax, Ha CKOJIbKO OBl COKPATHJIO HEHY>KHBIE Pa3rOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe Obl 3TO OBLIO COKpallleHHE HEMPOU3BOIUTEIBHOM TPaThl BDEMEHHU.

®. Toiinop BCSYECKM HACTaMBaeT MMEHHO Ha MHUCHbMEHHON (opMe MHCTPYKLUH, OTUYETOB U
poy.

[TuceMeHHBIN OTYET ropaszio ompeielieHHee, W, TJaBHoe, OH 3aukcupoBaH. [luceMeHHas
¢dopma obieryaer Takxe KOHTPOJIb.

Pa3nenenue QpyHKIMii, BBE€HNE MUCbMEHHOM MHCTPYKIMH Jal0T BO3MOXKHOCTh CTaBUTh Ha
Ty WIA HMHYI0 paboTy MeHee KBaJM(UIUPOBAHHBIX JtoJei. ToHiIop ToBOPHUT, YTO HENb3s
"MoJIb30BaThCA TPYJAOM KBaIU(UIMPOBAHHOTO paboyero Tam, IIe MOXHO IOCTaBUThH OoJee
JIEIIEBOT0 U MEHEE CIIELUAIN3UPOBABIIErocs yenoBeka. HukoMy He IpuIIET B TOJIOBY Ha pbICake
NEpPEeBO3UTh TPy3, a OUTIOra MOCTaBUTh TaM, IJ€ JAOCTATOYHO MaJleHbKOro noHu. Tem Oosee
HENb3sl JIOMYCTHTh, YTOOBI XOPOIIMH MacTep WCHOJHsUI paboTy, A KOTOpPOM ToJauTcs
yepropabounii" (Tam xe, ctp. 30).

[IpaBunbHO pacnpenenuTbh pabdoTy, KaXJIOro IOCTaBUTh Ha HaJyuIeXkaliee MecTo,
COOTBETCTBYIOIIEE €r0 CHUJIaM, CIIOCOOHOCTSM, TIOATOTOBKE, OMbITY, "to put the right man of the
right place", xak ToBOpAT aHIVIMYaHE - BOT B YeM 3ajJaya agMHHHUCTparopa. B GoibiinHCTBeE
KOMHCCApUaTOB CYIIECTBYIOT TaK Ha3bIBa€Mble€ YUYETHO-pACIpeNeIUTeNbHbIe OTAeNbl. B 3THx
oTJenax JOJDKHBI CHJIETh BBICOKO KBaJTU(UIIMPOBAHHBIE pAaOOTHHUKH, 3HAIOMINE 10 MEIbYalImx
noapoOHOCTEN PabOTy CBOEr0 KOMHCCAapuaTa, €ro HyX/bl, yMEIOIUe IPaBUIbHO PaClieHUBATh
JFO/IeH, BBISICHATD UX OIBIT, 3HAHUA U TIPOY. DTO OJJHA U3 OTBETCTBEHHEHUIINX paboT, OT KOTOPOi
3aBHCHUT YCIEUIHOCTh paboThl BCEro yupexJaeHus. JlocrarouHo M 3TO MOHMMAETCs
komuccapuatamu? Her. Ha aToM crutons v psiioM CHANT COBEPIICHHO ClyvaiiHas myOunKa.

"Her mropeit", mpuxoauTcs CibIIATh MMOCTOSHHO. Tak roOBOPST IUIOXUE aIMUHHUCTPATOPHI.
YMenslii aIMUHUCTPATOP MOXET UCIOJIb30BaTh U JII0Iel BTOPOCTENEHHOM KBanu(UKaluu, eciau
OH OyJleT MX Kak CjelyeT WHCTPYKTUPOBaTh U II€JIECO00Pa3HO pPACHpPEAEsATh MEXKIYy HUMHU
paboty. "Her comuenuii, - numet Taiop, - 4yTo cpeaHuil 4eaoBek paboTaeT yCHelHee BCEro
TOrJa, KOTJAa OH caM WJIM KTO-THO0O JIpyroidl Ha3HA4yaeT €My OINpeAeNIeHHbIM YypOK, MMEHHO
NaHHas paboTa 10JKHA OBITh MCIIOJHEHA UM B OIIpe/ieJIeHHOe BpeMs. UeM HuKe YMCTBEHHBIE U
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du3nvecKrue CrmocoOOHOCTH YesIOBEeKa, TeM KOpode JOKEH ObITh HazHadeHHBIN ypok" (Tam xe,
ctp. 60).

U Toiinop gaer ykazaHus, Kak JOJDKHA pacnpeenarbes padboTa:

"Kaxplii pabounii, XOpoImuii U MOCPEICTBEHHBIH, TODKEH €XKETHEBHO MOJYy4aThb BIIOJIHE
ornpezeNeHHbI ypok. Hu B KoeM cilydyae oH He JOJKeH ObITh HETOYHBIM MJIM HEONPEIeICHHBIM.
Yok H0oKeH OBITh TIATEIBHO U SICHO OIMMCAH U HE TOJKEH OBITh JIETKHM...

"Kaxxgomy pabodeMy TODKHO XBaTUTh YPOKa Ha IEJbINA JIEHb...

"Il TOro, 4ToOBl BO3MOXKHO OBIJIO HA3HAYUTHh YPOK HA CIEAYIOUIMHA JEHb M ONpPEICIHUTD,
HACKOJIbKO TOJIBUHYJIaCh 3a JIeHb pa0oTa Ha BCEM 3aBOje, padouyue TOJKHBI KaxIbld J1eHb
IPEJICTaBIISITh B PaCUETHBIN OT/EN MCbMEHHBIE CBEJEHUS C TOYHBIM YKa3aHHUEM HCIIOJHEHHOMN
pa6oter" (Tam xe, ctp. 57).

TonbKo npu A€TAIBHOM pacHpeesIeHUH U yueTe padoThl BO3MOXHA MTPEeMHUAIbHAS CHCTEMA.

B xomMuccapuarax npemMuanbHas cucTeMa OOBIYHO MPUMEHSETCS COBEPUICHHO HEMPaBHIIBHO.
[Tpemun naroTcs He 3a JUIIHUE Yachl pabOTHI UITH 32 OO0JIbIIEe KOIUYECTBO BBIAAHHOW paboThI, a
BBIIAIOTCS B BUJAE J00aBOYHOTO >KAJOBaHbA. YK OJHO 3TO YKa3blBaeT HAa TO, YTO HET
IIPABUJIBHOTO PacIpeieIeHUsl I€JI0BOM pabOThl B COBETCKUX YUPEKACHUSX.

Koneuno, mpaBuibHO pacrpenenuTh padoTy MOXKET JIUIIb TOT, KTO CaM €€ 3HAeT OYEHb
XOpOLIO, A0 MEJIbYaulIUX JeTalcH.

"UckyccTBO ympaBieHHs OMpeenseTcs HaMH, KaK OCHOBATEIbHOE 3HAaHUE TOW pPadoThI,
KOTOPYIO BBl XOTHTE J1aTh PaOOYMM, U YMEHHE BBIIIOJHHUTH €€ CaMbIM JYYIIUM U SKOHOMHBIM
criocobom" (Tam xe).

Kazanoch Ob1, 4TO 3TO cam0 c000¥ pa3zyMeromascs Belllb, MEXIy TEM OHA MOYTH MOCTOSHHO
UTHOpHpYyeTcs. ToBapui - JAeibHbIe aIMHUHHCTPATOPhl U BOOOIIE JAeNIbHbIE PaObOTHUKU
MOCTOSTHHO TIepeOpachiBalOTCS U3 OJHON 00JIacTH pa0OThI B JOPYTYIO: CEroJHS OH paboTaeT B
Hapxomzeme, 3aBTpa B TEO, nocnesaBtpa no cHabxenuto, 3atem B B. C. H. X. unu eme rae-
mn6o. [Ipexne yem OH ycleeT U3yuyuTh HOBYIO OTpacib paboThl, €ro nepedpachlBatoT B HOBYIO
obnactb paboTel. [IOHATHO, YTO OH HE MOXET CAeNaTh TOr0, YTO MOT Obl CAenaTh, €ciIu Obl
JoJibIlie paboTai B OJTHON 00JacTH.

Maito 3HaTh JIt0JIeH, UMeTh O0IIMEe OpraHU3alMOHHBIE HAaBbIKH - Ha/I0 3HAaTh B COBEPILIEHCTBE
JaHHY!0 00jacTb paboThl, TOJIBKO TOTJAA MOKHO €€ IPAaBWIBHO paclpenessTh, NPABUIBHO U
WHCTPYKTUPOBATh, YYUTHIBATH, KOHTPOIUPOBATH.

Kontpomnto Tritnop npunaer ocodboe 3HaueHune. OH mpeaiaraeT eXeTHEBHO U JaKe IBAXK]IbI B
JIeHb KOHTPOJHMPOBaTh paboOTy pabouyMx, OH HAcTaMBaeT Ha caMoOW MOJPOOHOM MUCbMEHHOU
OTYETHOCTH, NpeAIaraeT He OOAThbCs yBEINYEHUS] aIMUHUCTPATUBHOTO MI€PCOHANa, CIOCOOHOTO
KOHTpOJHMpoBaTh pabory. Camoe sydiiee, 1o MHeHUIO Taiinopa, 6bu10 Obl, ecii Obl BO3MOKHO
OBLIIO OpraHU30BaTh YUCTO MEXAHWYECKUN KOHTPOJIb (HE 1apOM KOHTPOJIbHBIE Yachl CBSI3aHBI C
umeneM Toaitnopa).

"Bcye 3akoHBI mHUcaTh, €Xeld UX He ucnonHATh'. W Toriinop moHuMmaeT, 4To Bce
pacropspKeHHs TOBHCAIOT B BO3JYX€, €CIM OHU HE COIPOBOXKAAIOTCS CTPOrO IMPOBOJUMBIM
KOHTPOJIEM.

Mexay TeMm, MO 4YacTH KOHTpOJII B KOMHCCapuaTax Jeio OOCTOMT YacTo BechMa
HEeO0JIaronoIy4Ho.

Lenp cuctemsl Toinopa MOBBICUTP WHTEHCHUBHOCTh TpyjAa pabouero, clienarb €ro Tpya
BO3MOXKHO ITpou3BoauTenbHee. Llenb ee n3MeHuTh MeJIeHHbIN TeMI paboThl Ha Oosiee ObICTPBIN
U Hay4YuTh pabouero paboTtaTh 0€3 JUIIHUX MEPEPHIBOB, OCMOTPUTENBHO U JIOPOKUTH KaKIOU
MHUHYTOM.

Camo coboit Taitnop Bpar Bcex JIMIIHMX pa3roBOPOB, OTHUMAIOIIUX JOPOroe BpeMms. Y CTHBIE
OTYEThl OH CTPEMHUTCS 3aMEHUTh NMHCbMEHHBIMH. TaM, TJe OHU HEU30eXHbI, OH CTPEMHUTCS
CAENaTh UX BO3MOKHO KPaTKUMH.

B cucremy ympaBnenus Bce OombIe W OOJbIIE BXOAWT MPUHIINI, KOTOPBIA MOXKHO
Ha3BaTh "MpUHIMIOM HcKiItoueHuil". [IpaBaa, mogoO0HO MHOTUM IPYTUM 3J€MEHTaM HMCKYCCTBa
yIOpaBleHUs, €ro MPUMEHSIOT B €IUHUYHBIX CIy4yasxX W, Mo OoJbLIEH YacTu, HE NMPU3HABas €ro
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MNPUHIIMIIOM, KOTOPBIH HY)XHO ObUIO OBl pacnpocTpaHUTh NoOBCIOAY. OOBIYHBIN, XOTA U
NeYaIbHbIA, BUJ MPEACTABISIET YNPABIIOMUN OONBIIOro Jena, J00pOCOBECTHO CHUIAIIUKN 32
CBOMM CTOJIOM CpeIHd MOps IMUCEM U JOHECEHHH, Ha KaXKIOM W3 KOTOPBIX OH CUHUTAET CBOUM
JIOJITOM pacIucaThCsl U MOCTaBUTh CBOM MHULMANBL. OH JymMaeT, 4To, MPOIYCTHB Y€pe3 CBOU
PYKH 3Ty Maccy MoApoOHOCTE, OH BIIOJIHE OcBeoMIIeH 000 BeeM aene. [IpuHimn ucKiiroueHui
IIPEJICTABIISIET MOJIHYO MPOTUBOIIOJIOKHOCTh 3TOMY. 1Ipy HEM ynpaBistOLUi MOIYYaeT TOJIBKO
c)KaTble, COKpAIllEHHbIE M HEIPEMEHHO CPAaBHUTENIbHBIE CBEJEHUS, OCBELIAIOIINe, OJJHAKO, BCE
BOIIPOCHI, Kacaroliyecs ynpasieHus. Jlake 3TH KpaTKHE CBEIEHUS, MPEXJIE YeM MOCTYNHTh K
JTUPEKTOPY, JOJDKHBI OBITh TIIATEIHHO MPOCMOTPEHBI OJHUM M3 €r0 MOMOIIHUKOB U JIOJKHBI
3aKioyaTh B cebe MOClieHME JaHHbIe, KaK XOpOLIMe, TaK U IUIOXHE, M0 CPAaBHEHHIO C
OPOUUIBIMH CPEAHUMU IUpaMH WM C YCTaHOBJICHHBIMH HOpPMaMmH; TakKUM 00pa3oMm, 5TH
CBEJICHUSI B HECKOJIBKO MUHYT JAIOT €My HOJHYIO KapTHHY XO0Jia JA€J M OCTaBISAIOT CBOOOIHOE
BpeMsi Ha 00JymbIBaHHE OoJiee OOIIMX BOMPOCOB CHCTEMbI YNPABICHHUS W Ha HCCIEIOBaHUS
Ka4eCTB M NPUTOJHOCTH OoJiee OTBETCTBEHHBIX, MOAYMHEHHBIX M ciuyxkamux" (Tam ke, cTp.
105).

Kaxkoit nenoBoii xapaktep mpuHsiyia Obl paboTa KOMHCCApUATOB, €Clid Obl padoTarolIue TaM
TOBAPUIIH JICPKAITKCH ObI "MPUHIIAITA UCKITFOYCHUI" .

[TogpiToxum ckazannoe. @. Trinop cuuraer, YT0 HEOOXOAUMO:

1) pasnoxkeHue paboThI HA €€ MPOCTEUIIINE FTEMEHTBI;

2) [neTajbHEHIIee pa3/ielieHHe TPy/a, OCHOBAHHOE HA MU3YYCHUH pabOThI M PA3JIOKCHUU €€

Ha DJIEMEHTHI;

3) TouHOE ompeeneHne TeX PyHKIMH, KOTOPBIC JIOKATCS Ha KAKIOTO CIyKallero;
4) ompeneneHue 3TUX QYHKIMIA B TOYHON MUCbMEHHOH (opme;
5) COOTBETCTBYIOIIMI MOA0OP CITYKAIIHX;
6) Takoe pacrpeeneHre paboThl, YTOOBI Ha JOJII0 KaKIOTO CIYXKAIEro MPUXOIUIOCH TAKOe
KOJIMYECTBO €€, KAKO€ OH MOXET BBIIIOJHUTH 3a J€Hb, padoTas caMbIM YCUJIEHHBIM TEMIIOM;
7) TOCTOSHHOE WHCTPYKTUpPOBaHHE Oojiee CBEAYUIMMH JIHIIAMHU, 1O BO3MOXHOCTHU B
MMCbMEHHOU (popme;
8) crcTeMaTHYeCKH A, TPABIIBLHO OPraHU30BaHHBINA KOHTPOJIB;
9) ans obJyierdeHUs: ero MHChMEHHAsl OTYETHOCTh (IO BO3MOXKHOCTH, 32 CaMble KOPOTKHE
CPOKH);
10) tam, rie BO3MOXHO, MEXaHU3AIUSI KOHTPOJIS.
"JTO 3KE BCEM U3BECTHO'", CKa)KeT YNTATECIIb.
Ho neno He TosibKO B TOM, 4TOOBI 3HaTh, HO UTOOBI YMETh NMPUMEHATH. B 3TOM BCs CyTh.
"Hu oiHa cucTeMa He N0JKHA IPOBOAUTHCS HEYMeNo', 3amedaeT Taumop.

I'ne »xe mayuutbes ynpasnenuto? "K HecyacThio, HET MIKOJ YNpaBlICHUS, HET JaKe HU
OJTHOTO TMpeNnpusTUsi, rie Obl MOXHO OBUIO OCMOTpPEeTh OOJNIBLIYI0 4YacTh JeTajel
yIpaBJIeHUs, KOTOPbIE MPEACTaBIISIN Obl Tyuniee B cBoeM poae" (Tam xe).

Ot0 Tainop roBOpUT MO OTHOIIEHHUIO K IPOMBIIIJIEHHOCTH B IEPEJOBBIX CTpaHaXx.

SBHO, ur0o y Hac, B Poccum, na eme B OTHOLIEHWM HE MPOMBIIUIEHHOCTH, a
aJIMUHUCTPATUBHBIX amlmapaToB, Mbl 00pa3loB He HaiieM. TyT Ha/lo MPOKIJIAIBIBATH HOBBIC
nmyTy. [lyTem BIlyMUnBOro OTHOIIEHHUS K JIENTy, YUeTa BCeX YCIOBHM paboThl, CHCTEMAaTHUYECKH
Ha/JI0 O3/70pPOBUTH COBETCKHE YUPEXJEHUS, HW3rHaTh W3 HHUX U TEHb OIOpOKpaTH3Ma.
bropokpaTti3M He B OTYETHOCTH, HE B MHUCAHUU OyMaxkeK, HE B pacmpeneieHnu (QpyHKUui, B
KaHLEJAPHH, - OIOPOKPATU3M - 3TO XaJlaTHOE OTHOILEHHE K JIeNly, Hepa3Oepuxa U 6ecToIoub,
HEeyMeHbe paboTaTh, MPOBepATh padoTy. Hago yuuThcs ynpaBisTh, HalO0 yUUTbCs paboTaTh.
KoneuHo, Bce He nenaeTcst ofHUM MaxoM. "J[71st KopeHHOH mepeMeHbl yIpaBieHus TpedyeTcs
BpeMs1, MHOTO BpemeHu"... [lepemena yrpaBieHus cBg3aHa C IEPEMEHOM MOHSATHI, B3IJIAI0B
u 00bluaeB MHOTHMX JIOJIeH, YKOpPEHMBIIMXCS yOexJIeHuil u mpeapaccyakoB. Ilocnennee
MOKHO M3MEHHUTh TOJBKO MENJIEHHO U, TJIaBHBIM 00pa3oM, MpH MOMOIIHU Psijia MPEeAMETHBIX
YPOKOB, KaXJblii U3 KOTOPBIX TpeOyeT BpeMEHHU, M NpPH MOMOIIM MOCTOSIHHON KPUTHKU H
oOcyxaeHuil. PemnB NpUMEHUTHh MaHHBIM TUIl yOpaBlIeHUs, HYXKHO, MO BO3MOKHOCTH,
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CKOopee MpellNpUHUMaTh OJWMH 3a JAPYrMM HEOOXOAMMBbIE WIard JUisl 3TOr0 BBEIEHHS.
Heo6x011uM0 OBITH TOTOBBIM K ITOTEPE HEKOTOPOTO YHCIA U3 CBOMX LIEHHBIX JIIOACH, KOTOPBIE
He OyAyT B COCTOSTHMM IPUCIOCOOUTHCSA K U3MEHEHUSAM, a TaKXkKe K HEroLyHOIUM IIpoTecTaM
MHOI'MX CTapbIX HaJCKHBIX CIIY)KalUX, KOTOpPbIE B HOBOBBEICHMSAX HE YBUIAT BIEpEIU
HUYEro, KpOMe HeNenocTH M paszopeHus. OueHb BaXHO, 4YTOOBI, KpOME TUPEKTOPOB
KOMIIAaHUH, BCEM, UMEIOIIMM OTHOILIEHUE K YIPABJICHUIO, OBLJIO J1aHO IIMPOKOE U MOHSATHOE
00BbsICHEHUE IIaBHBIX LI€JI€H, KOTOPBIX JO0OUBAIOTCS, U CPEACTB, KOTOPbIE OYyT IPUMEHEHBI.

THi10p, KaK ONBITHBIM aAMUHUCTPATOP, IOHUMAET, YTO YCIIEX JeJ1a 3aBUCUT HE CTOJIBKO
OT OTZEJIBHOTO JIMIA, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHUBA.

ToJIBKO KOJUIEKTUB 3TOT T3MIIOp OrpaHUYMBAET KPYTrOM aJIMUHUCTPATUBHBIX CIIy KallHX.
OT0 BHOJHE NOHATHO. B cBoeM 1entom cucreMa Tainopa UMEET HE TONBKO MOJIOKHUTEIbHBIC
CTOPOHBI - IOBBIIIEHUE ITPOU3BOAUTEIIBHOCTY TPYAa IIyTEM €ro Hay4YHOM IIOCTAHOBKHU, HO U
CTOPOHBI OTpULATEIbHbIE: OBBIIIEHNE HHTEHCUBHOCTH TPYla, IPUYEM cucTeMa 3apaboTHOI
IIJIATBl CTPOUTCS THMIOPOM Tak, YTO OT ITOrO NOBBIILIECHUS WHTCHCUBHOCTH BBIUIPHIBAET HE
palouwuii, a npeANnpUHUMATEb.

Paboune monnmainu, uro cucrema Tainopa - mpekpacHasi cucTeMa BBDKMMaHUS 10Ta, U
6oposnck ¢ Hell. Tak Kak Bce MPOM3BOACTBO HaXOAMIOCh B pyKaxX KallUTAJIMCTOB, TO pabounx
HE MHTEPECOBAJIO IOBBIIICHUE IMPOU3BOJUTEIBHOCTH TPYAd, HE HHTEPECOBAN IOABEM
npoMsbliieHHocTH. Teneps, npu CoBETCKOM BIIACTH, KOTJAa YHUYTOXKEHA JKCILTyaTalus
paboueii cunbpl W Korga pabo4yWe 3auHTEPECOBAaHBI 10 KPAHHOCTH B  TOABEME
IIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIM JOJDKEH CO3HATEIBHO OTHOCUTBCS K BBEIEHUIO
YCOBEpIIEHCTBOBAHUS METOJOB TPYyJa - JOJKEH ObITh KOJUJIEKTHB BCEX pabOYMX JaHHOTO
3aBosia WK (abpuku. Kanuranuer He MOT onMpaThbCsi Ha KOJJIEKTHB pabouuX, KOTOPBIX OH
JKCIUIyaTUPOBAJI, OH ONUPAJICA HA KOJUIEKTUB aJMUHUCTPATUBHBIX CIY’KaIlMX, KOTOPBIC
IIOMOTAJIM €My OCYILIECTBIIATh 3Ty SKCIUTyaTalnuo. Ternepb pabouuil KOUIEKTUB caM JI0JIKEH
OCYLIECTBUTh NPHMEHEHHEe Hanbosee Ienecoodpa3HbIX MeTonoB Tpyaa. Ero HeoOxommmo
TOJIBKO O3HAKOMMTb B TE€OPUM M HA NPAKTHKE C 3TUMHU METOAAMH. B 3ToM 3akitouaercs
IIPOU3BOJCTBEHHA ITPOMAraH/a.

Uro KacaeTcs CiyXKalluX COBETCKUX YUYPEKICHUMU, CIIyKallUX HAPOAHBIX KOMUCCApPHUATOB,
TO WX HEOOXOJUMO BO3MOXKHO JE€TalbHEE O3HAKOMUTh C METOJaMH IMPOU3BOAUTEIHHOCTH
TpyZa. DTO JIOKUTCS Ha NMPOM3BOACTBEHHYIO SUEHKY KOJUIEKTHBA ciykamux. Ho Toibko
IIyTEM MOBBIIIEHUS YPOBHSI CO3HATEIBHOCTH BCEX CIIY’KAIMX, TOJBKO ITyTEM BOBJICHYEHMS UX
B JICJI0 TOBBIIICHUSA IPOU3BOJUTEIBHOCTH TpyJda KOMHCCApHATOB -  BO3MOXKHO
JNCUCTBUTEIBHOE YIyYIIEHUE J€lla U YHWYTOKEHUE HE Ha CIOBAaX, a Ha JEIE MEPTBOIO
OropoKpaTu3Ma.

3ananmue 2.

Keiic «®opa u Cnoyn»

I'enpu @opa u Ansdpen II. Cnoyn muammmii ObUIM BETMKUMM pyKoBoAUTENsIMH. OHHU
npoTuBocTOsUIM Apyr Jpyry B 20-x rr. XX Beka, KOIZla BIEpBbIE BO3HHMKJIA KOHLEMIUS
yhpaBlIeHUs Kak Npodeccu 1 HayYHOU AUCIUTITUHBI.

I'enpu @opa mpencTaBiIsyl apXeTUNl aBTOPUTAPHOTO MPEANPUHUMATENS IPOLLIOrO:
CKJIOHHBI K OJMHOYECTBY, CBOEBOJbHBIM, BCErla HACTaMBAIOLIMI Ha COOCTBEHHOM IIyTH,
MPE3UPAOIIUNA TEOpPUN U «OECCMBICIIEHHOE» uTeHue KHUr, Dopa cuuTan CBOMX CIy>KaIlluX
«TIOMOIIHUKaMN». Eciau «IOMOIIHMK» OcMenuBalcsa nepednTs Popay WIM caMOCTOATENBHO
MPUHUMATh BaXXHOE pelIeHHe, OH OObIYHO jumaics padotel. B kommanuu Ford Motor Tonbko
OJIMH YeJIOBEK MPHHUMAJ pPeleHHs ¢ JI0ObIMU nocieacTBUsIMU. Dop/ paciieHn mpeuiokeHne
Ansdpena I1. Crnoyna o peopranuzammu General Motors creayronum o0pa3oM: «.. KApTUHKA C
pa3BECUCTOM KIIIOKBOM mocpeauHe.. UYenoBeK BBIHYXKIEH CIOHATbCS B3ad-BHEPEN, M OT
OTBETCTBEHHOCTH KaX/blil YBWIMBAET, CIEAys MYIPOCTH JICHTSEB, YTO JBE TOJIOBBI JIy4lle
ofHoiy. OOmme »xe npuHuuMnbel Popra ObUTM CyMMHPOBaHBI B OAHOM dpaze: «JIroboi
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MOKYTIaTelIb MOXET IOJNyYUTh aBTOMOOWJbL JIIOOOTO I[BE€Ta, KAKOro OH TOXKeNaeT, IoKa
ABTOMOOMIIb OCTAETCS YEPHBIMY.

Y ®opaa ObuM OCHOBaHUS HacMexaThCsl Haj HOBOMOAHBIMU wuuaesMu CrnoyHa. Dopa
cienan CBOIO Moaenb «T» HacTONBKO ACHIEBOM, YTO €€ MOT KYIUTh MPAKTHUYECKH JH0O0H
paboTaroniuii 4yeioBekK.

[TpumepHo 3a 12 ner @opa npeBpaTHil KPOLIEUHYHO0 KOMIIAHMIO B TMTAHTCKYIO OTpacilb,
U3MEHUBIIYI0 aMepukaHckoe oOuiecTBo. boiee Toro, oH m00WJICS TakKOro CHIKEHUS
ce0ecTOMMOCTH, YTO MOT IPOJaBaTh aBTOMOOMIIL Bcero 3a 290 1ol., U IUIaTUTh CBOUM Pab0OYuM
OIHY M3 CaMbIX BBICOKHX CTaBOK TOrO BpeMeHH - 5 gomi. B Hemenaro. B 1921 r. Ford Motor
KOHTposMpoBa 56 % pbIHKa JIETKOBBIX aBTOMOOWJICH M 320HO IOYTH BECh MHUPOBOH DPBHIHOK.
®upma General Motors, koTopast B TO BpeMsl Obljla KOHITIOMEPATOM M3 HECKOJIBKUX HEOOJBIINX
[IOJlyHE3aBUCUMBIX KOMIIAHUH, XAaOTHMYHO IIEPEMEIIAHHbIX 3a IPOBOJIOYHOM  OIpajow,
pacnionarana Bcero 13 % poiHka u apeiidoBasia kK GAaHKPOTCTBY.

K cuacteio, cembst [[1010OHOB, paau CIACEHHs OTPOMHBIX KalMTAJIOBIOKEHUS B aKLMU
General Motors, npunsuia Ha ce0s BeneHue e€ nen, moka kpax emie He paspasuics. [Ibep C.
Jlto1oH, caM KpyIHBIM CTOPOHHUK COBPEMEHHOI'O YIIPABJICHUS, HA3HAYWII IIPE3UACHTOM (DUPMBI
Anwdpena I1. Crnoyna.

CnoyH ObICTpO IpeBpaTUil B PeaIbHOCTh IUIAHBI, HAJ KOTOpbIMM u3zeBajics dopn, tem
CaMbIM BBE€JS B MPAKTUKY TO, YTO OCTAa€TCAd A0 CUX IOpP IVIaBHBIM MPUHIIMIIOM YIPaBICHUS
KpYNHbIMU KoMnaHusiMu. PeopranusoBannas General Motors pacrnonarana KpynHOH U CUIIBHOU
CPYIIION YINpPaBIEHUs, a MHOXECTBO JIIOACH MOIYYMIM IPAaBO CaMOCTOATENIbHO NPUHUMATH
Ba)YKHBIE PELICHMUSI.

CrnoyH Kak JIMYHOCTh ObLT MOJTHOW MPOTUBOMON0KHOCTEIO Popay. Popy 611 HecrubaeMo
XKECTKUM, CBOEBOJbHBIM, MHTYHUTHBHBIM YE€JIOBEKOM, a JItoOMMbIMU ciioBamu CiioyHa craiu
«METOHOJIOTUS» U «PALMOHAIBHOCTb». YeNoBeK He LUISAJICSA B3aJ-BIEPEN, KAK MPEICKa3bIBAJ
@®opa. Hanpotus, Ha KaXI0TO PYKOBOIUTENS OBLTH BO3JIOKEHBI ONPE/ICICHHBIC 0053aHHOCTH H
JIaHa cBoOoja Jenarh BCE, YTO HEOOXoAMMO Juisi uX BblmonHeHUs. CIoyH Takke paspaboTtal
XUTPOYMHYIO CHUCTEMY KOHTpPOJIS, TO3BOJIBIIYIO €My M JAPYTUM PYKOBOAMTEISM OBITH B Kypce
TOT0, YTO MPOMCXOAUT B UX TMTaHTCKOW KOPIOPALUH.

B 1o Bpems kak Ford Motor coxpanuia BepHOCTh u€pHOW Mozenu «T» u Tpagumuw,
COIVIACHO KOTOpOH 0oCC KOMaHAyeT, a OCTajbHble BBINOJIHAIOT, KomaHaa CroyHa ObICTpO
BOIUIOTUJIA B KU3Hb HOBbIE KOHUENIMH B COOTBETCTBHHM C M3MEHSIOLIUMUCS HNOTPEOHOCTIMU
amepukanues. @upma General Motors BBena B MPakTHKY 4acThle 3aMEHBI MOJIeNe, mpepiaras
NOTPEOUTENSAM IIUPOKUM aCCOPTUMEHT CTHJIEBBIX W IIBETOBBIX O(QOPMIIEHUH M JOCTYIHBIN
KpEIMUT.

Hons Ford Motor Ha peiHKe pe3ko cokpartmiack. B 1927 . ¢upma Obuia BBIHYXKJE€HA
OCTAaHOBHTH KOHBeHep, 4TOOBbl MEPEOCHACTHTh €ro IMoJ BBIIYCK BeChbMa 3aro3/aBIleil Mojenu
«JI». D10 mo3ommino General Motors 3axBaruth 43,5 % aBTOMOOWJIBLHOTO PBIHKA, OCTaBUB
®opay menee 10 %.

Hecmotpss Ha xectokuit ypok, Dopa Tak U HE CMOT Mpo3peTh. BMecTo TOro, 4ToObI
YUUTBHCA Ha ONBITE KOHKYPEHTA, OH MPOJ0JKaIl JEHCTBOBaTh N0 cTapuHKe. B ciexyromue 20 net
¢upma Ford Motors enBa yaepxuBaizach Ha TPETbeM MeECTe€ B  aBTOMOOWJIBHOMN
INPOMBIIIJIEHHOCTH W TOYTH KaXIbId TOX Tepsua aAeHbru. OT OaHKpOTCTBA €€ CIaciio TOJBKO
oOparreHue K pe3epBy HUIMYHBIX B | Mip 1 70711., KOTOpBIA DOp/T CKOMIII B yIa4IMBEIE BpEeMEHa.

Bonpocs! a5 paboTsl ¢ keficom

1. Kro Obut myummum Menemxepom - @opa unu Crnoya? [logemy?

2. Kakue BHyTpeHHHE U BHEIIHKE (aKTOPHI copericTBoBaiM ycnexy ¢upmsl Ford Motor u
General Motors?

3. Kakwue daxrops! okazanu BiusHUE Ha ynaaok ¢pupmsl Ford Motor?

4. Xots u ceronus General Motors 6ombiie Ford Motor, 00e ¢pupmbl CKOHCTpYHpPOBaHbI U
YIPaBIAIOTCSA CXOKUM 00pazoM. [Touemy 310 Tak?

5. Kaxkosa BakHelmas nmpuarHa nopaxenus @opaa?
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3aganue 3.

[IpoBecTn cpaBHHUTEIBHBI aHATM3 S5 IIKOI NPOPECCHOHAIBHOTO MEHEKMEHTa II0
CJICAYIOUIMM MPU3HAKAM:

— Ha4aJo U MPEINOChUIKYA (POPMUPOBAHUS;

— OCHOBHas HJies;

— TOYKHM OMdypKauu (MarucTpaibHbIC HAITPABICHUS UCCIICIOBAHUN );

— HWHTErpanus ¢ JpyruMH HayKaMH U O0JIACTSMH YeIOBEUSCKUX 3HAHUM;

— OTHOIIIEHHE K NIEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[TomydeHHbIe pe3yJIbTaThl 3aHECTH B TaONMIy, KOTOpas IO 3alOJIHEHUU CIACTCS
NPEIOJIaBaTEeI0 B KOHIIE CEMUHAPCKOTO 3aHSTHS.

[MIxona AnvunucrparusH | [lkona [Ixona [Ixona

Lllkonst HAy4YHOTO | as HIKoJda YeJIOBEYECKH | MOBEICHYECK | HAyKU
Xapakmepucmu | ynpaBJieHU X UX HayK YIpaBIeHU
KU ons | OTHOIICHUH o
cpasHenusl
Havano
U TPEANOCHUIKA
(dhopMHUpOBaHUS

OcHoBHAA Uaes

Touku
oudypxarm
(MarucTpaabHBbI
€ HalpaBJIeHUs
MCCJIEI0BaHUM )

WHrerpanmus ¢
JIpYTrUMU
HayKaM#

u obmacTaMu
YeI0BEUCCKUX
3HAHUM

OrHoOuIeHNE
K IIEepCOHATY

Css3u I
COBPEMEHHOCTD
0

Cemunapckoe 3ansgTue 3, 4. OpraHm3anus Kak OOBEKT yHpaBICHUS (CHCTEMHBIH W
CyOBEKTHO-O0BEKTHBIH MOIX0/IbI B MEHEDKMEHTE) — 4 Jac.

Llenv 3amamusa: yrnyOneHWe 3HAHUM MW YCBOEHUE CTYAEHTaMU MPOCIYLIaHHOTO
TEOPETUYECKOTO MarepHasia, OBlaJeHIEe HaBbIKAMU MPAKTUYECKOTO MCTIOIh30BAHUS MTOTYISHHBIX
3HAHWUU B KOHKPETHBIX CHTYaITHSIX

@opma npogsedenuss — pa3BepHyTas Oecema-AMCKyccus, pa3z0op Kelc-CuTyaluid,
CaMOCTOsITeNIbHAs padoTa.

Bonpocul ons obcyscoenus:

1. OcHOBHBIE 3aKOHBI OPTAHU3AIINH:

2. Crparerndeckoe BUACHHUE, MUCCHSI U LM OpraHU3aI1u.

3. JKu3HEHHBII UK OpraHU3alluu: TIOHATHE, KoHIenuu A. Aauseca u JI. ['pefinepa.
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4. CucTeMHBIN aHAJIN3 U €r0 COJEPIKaHHE

5. Cpena opranuzanuu

6. MHCcTpyMeHThI MOHUTOpUHTA U ckaHupoBaHus cpenbl (PEST-u SWOT-ananussr).
7. Ananrtanusi OpraHu3alyy K BHYyTPEHHUM U BHEIIHUM U3MEHEHUSM.

3aganue 1
Onucarh 1eNMH B NPEUIOKEHHBIX TMpuMepax mo 11 npu3Hakam Kiaccu(UKAIHH.
3amnonauTtk TaoII. 1

Tabmuna 1
XapaKkTepUCTUKHU LICJIEH, YCTAHOBJICHHBIX B IIPUMEPAX
[Tpu3Haku kmaccupuranuu [Tpumep 1 [Tpumep 2 [Ipumep 3
1.
2.
3.
4.
S.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyTbcsl B «HopHukens». Buepa ero rpymnma
«OH3KCUM» MOTpeboBaa co3biBa BHEOUEPEAHOTO coOpaHus akiuoHepoB «HopHukemns», 4ToObl
IpeIIPUHUMATENIb CMOI BBECTU KaH/IUJIATOB B COBET JAUPEKTOPOB KOMIIAHUU. DTO 03HAUYAET, YTO
[TpoxopoB He cobupaercst mpoxpaBarh fomo B «Hopuukene» Brnagumupy Iloranuny, cuutaror
DKCIIEPTBHI.

I'pynna «Onskcum» Muxanna IlpoxopoBa moTpeboBana OT coBeTa JAUPEKTOPOB
«HopHukens» co3biBa BHEOUEPEIHOTO COOpaHMs aKI[MOHEPOB, cooOmua Buepa «HopHUKeNbY.
Llenv cobpanus — nepeuzbpanue cogema OUpeKmopos.

Hememnuii cocraB copera akuuoHepbl «HopHukens» BblOpanu Toiabko B HioHe. OH
COCTOUT M3 HE3aBUCHMBIX JUPEKTOpOB U mpeactaButeneil «VHTeppoca» (Bcero IeBsTh
yenoBek). Muxauin [IpoxopoB, Bxogusminii B 31ot opras ¢ 2003 1., Ha 3TOT pa3 HE OKa3ajcs Jaxe
B UHncile€ KaHAuAaroB B jaumpekropa. Beixon IIpoxopoBa u3 cosera «MHTeppoca» BecHOMU
OOBSICHSUIN JOTOBOPEHHOCTSIMH ITAPTHEPOB O pasjesie Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTepTex NPUCTYNHJ K CO3[aHUIO0 €IUHOM KOHLENIMM KiacCU(UKAUU U
KOJIMPOBaHUSI MaTepualibHO-TeXHH4YecKux pecypcoB (MTP) Hopaukens. [Jeiwu niana —
nogvlueHue YNpasiaemMocmu MamepualbHO-MexHU4ecKUMu pecypcamu Ha OCHO8e CO30aHUs.
eounozo knaccugukamopa MTP; oObeTUHUTH MaTepHalibHble IOTOKM OpraHu3alul U B
Oyay1ieM OXBaTHTb rojIoBHOM odwuc, Bce ¢punuans u J[30 Hopuukens.

B npenenax Texymiero, 1-ro srama, rurana Oyzmet pa3paboTaH KOPIIOPAaTUBHBIM CTaHIAPT U
MeTonuka Kiaccuukanuu. Ha ocHOBe 00IEepOCcCHICKUX KIIACCH(PUKATOPOB U KOPIOPATUBHBIX
TpeOoBaHUIl co3laHa euHas LeHTpain3oBaHHas 0a3a naHHbix MTP opranusanuu. B mponecce
BHE/IPEHUS IPEeIyCMOTpPEHAa HOpMalu3alus U CTpyKTypuzamus Oonee 250 Thic. 3ammceit
HOMEHKJIaTYpHOTO cIipaBoyHMKa HopHukens, BKIO4as ycTpaHeHHE OIIMOOK u yOnei,
HEMOJIHOTHl MH(pOpManuu, KiIacCUPUKAIMU W CTaHJApTH3AlMK 3alucei, WX TMOATOTOBKA K
BBITPY3KE B CIIELUAIM3UPOBAHHOE MPOTrpaMMHOE 0OecIeueHue.

Nnteprex pazpaboraer Permament pabotsl ciayx0 u noapasaenenuii Hopuukens ¢ eannoi
cucrtemoil. B muiane — cemunapel no ucnonb3oBanutio EC MTP, noaroroBka u oOyueHue
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MOJIB30BATENICH M CICIMAIIMCTOB, OpTraHU3aIHs ONEPATHBHON TEXHUYECKOW U MH(OpPMAITMOHHON
NOAJICPKKK  Tonb3oBareniell.  Peanmmsaumss  nmaHHoro rpaduka OyaeT  crmocoOCTBOBATh
ONepaTUBHOMY IMPOBE/ICHUIO 3asSBOYHONW KAMITAHWM W KOHCOJHMJALMU 3aKYIMOK Ui (PUIINAoB,
CHIDKEHHIO HM30BITOYHBIX oOcTaTkoB MTP Ha ckiagax, TOBBILICHUIO YIPABIIEMOCTH H
MooOwmibHOCTH JiBIKeHHst MTP mo koprioparum.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEeHTCTBO 3aHSATOCTH HaceleHus aaMuHucTpanuu KpacHosipckoro kpas 12
deBpasis ToOAMKCANIO COTIANICHHE O COTpPyIHWYecTBe C 3amoispHbiM ¢(umuanom ['MK
«Hopunbckuil Hukenb». [lenv coenawenus — ykpenienue napmuepcmea 6 cgepe coyudanbHo-
mMpyoo8ulX OMHOUleHUNl U obecneueHue cmabulbHOU padomvl MeCmMHO20 pPbIHKA mpyod.
OcHOBHBIE HamNpaBJieHHs] COBMECTHOM paboThl: MpOo(OpHEHTALUS MOJIOACKHU, M0A00p
nepcoHana; nepeoOydyeHHe U mpodeccHOHalbHas MOAroTOBKa KaapoB. lloamuen mox
COrJIallleHUEM MOCTaBUIIM JUpeKTop 3amnossgpHoro dunuana « HopHukems.

3anonsipublil Gunuan «HopHUKems» KpynHeHmmii paboToaaTens Ha TEPPUTOPHH PETUOHA;
pabota ¢ HUM JODKHA OBITh YETKO HajaXeHa. Peub WIET O TPyIOyCTpPOWCTBE MECTHOIO
HACEJICHHs, HO M0 Mepe HEOOXOTUMOCTH OYAyT MPHBIEKATHCS KaJgpbl U3 JPYTHX TEPPUTOPHUI
kpad. «Hopuukens» B KpacHospckoM Kpae HaAgojaro, M KOMIIAHHA OCO3HAET CBOIO
OTBETCTBEHHOCTb 3a OJaromojyyue JKATelIed ropoxa, B TOM 4HCIE€ M B BOIpOCE
TPYIOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoanyeckue yKa3aHusi K BbIIOJHEHHIO 3a1aHus 1

Muccust opranu3anuu GOpMyJIMpPYeT €€ TJIaBHOE MpeIHA3HAYCHUE B OOIIECTBE, CMBICI
(DYHKIIMOHHPOBAHHS OPTaHU3ALMH, €6 MHPOBO33pEHHE U crieuduKy>.

Ienu opraHM3amuy MEpPEeBOAST MHCCHUIO HA OMNpPEICIICHHBIC, KOHKPETHBIC, U3MEPUMBIC
ycnoBus. Kak mpaBuiio, ey opraHu3anyy CBsI3aHbl C PhIHKAMU, W3JIEJIUSIMHU, HOBOBBEICHHSIM,
NPOM3BOJIUTEIILHOCTBIO, KavyeCcTBOM, (MHAHCaMH, JOXOAHOCThIO. Kiaccudukanus ueneit
MIO3BOJISIET PACCMOTPETH Pa3HOOOpa3He IS 1Mo CIeTYIOIUM OCHOBHBIM Ba)KHBIM KPUTEPHUSIM:

1.I1o conepxanuto

2.I1o nmepuoay yCTaHOBJICHHS
3.ITo mpuopuTeTHOCTH

4.11o nu3amMepumMocTu

5.I1o xapakTepy UHTEpecoB (cpere)
6.I1o moBTOpsieMocT

7.110 BpeMEHHOMY IIEPUOLY
8.ITo dhyHKIMOHATBEHOM
HaIpPaBICHHOCTH

9.ITo cTanuu >KM3HEHHOTO IHKJIA
10. ITo nepapxuu opraHU3aIAH
11.ITo macmiraly.

3ananue 2

Onpenenutb COOTBETCTBHE (POPMYIHPOBKH IeNiel, CPOPMYITHPOBAHHBIX B 3aJlaHUU
npuHiunaM. CKOppeKTUpoBaTh (GOPMYITHPOBKY IIeNIeH B 3aJaHHH.
Pesynbrarel aHanm3a oToOpa3uTe B TaOIHIIE 2 C UCTIOJIB30BAHUEM CIIEAYIOIUX CUMBOJIOB, TJIE:
X — LeIb HE COOTBETCTBYET [AaHHOMY KPHUTEPHIO; V — IL€Jb COOTBETCTBYET JaHHOMY
KPUTEPHUIO? — CII0KHO CKa3aTh, COOTBETCTBYET JIU 11€J1h JAHHOMY KPUTEPHIO.

CKoppeKkTHpOBaTh POPMYITUPOBKH LIETEH.

Tabmanma 2

2 TIpakTrdeckuii MeHEMKMENT: Yueb.mocobue/Ilox o6mr.pen.D.M.Koportkosa.M., 2010 (CD-R).
3 Conomannguna T.O. OpraausamuoHHas KyJIbTypa KOMIOaHuH: yueb.mocobue. M., 2009, c.82.
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CooTBercTBHEe GOPMYJIMPOBOK LeeH NPUHIUNIAM

Hampasnenne u | Konkperno | M3smepumoct | Hoctmxkumoc | CoorBerctBu | OnpeneiaeHHOCT
LeJb CTh b Tb e b
pe3yabTaToOB

1.

2.

3.

4.

S.

6.

Onucanue curyaumuu. /s npeqnpustuid, paboTaloIuX B Pa3HbIX CEKTOPaX KOHOMHUKH,
WX COOCTBEHHHKaMHU OMPEICIICHbI CICAYIOIINE HampaBicHus: |. YBEIW4YuTh MPUOBLILHOCTH
komraHuu. 2. IIoBBICUTH ypOBEHb OOCIYKMBAaHUSA KIMEHTOB. 3. YJIYYIUTh YIpPaBICHYECKUE
HaBBIKK MEHEDKEpOB cpeaHero 3BeHa. 4. CokpaTuTh OOIIME SKCIUTyaTallMOHHBIE 3aTpaThl. 5.
Pacummpute knueHTCKyro 6a3y. 6. MuHUMU3MpOBaTh 00beM Opaka M OTXOAOB MPOU3BOJCTBA.
OTH HampaBJCHUS OMNPEACNSIOT BEKTOpP pa3BUTHSA;, HWXKE MPHUBEACHBI NPHUMEPHI LEJeH,
c(hOpMYyJIUPOBAHHBIX MEHEPKEPAMH 3TUX MPEANPUATUIN B TaHHBIX HANPABICHUAX:

1. CokpaTuTh pacxo/ibl Ha OIJIATy He3aIlJIaHUPOBAHHBIX PaboT. 5

2. Obecrieunth 00paTHYIO CBS3b, JOOMBIIMCH, 4TOOBI Ha 80% mMuceM, MOCTYHNAIOUINX OT
KJIMEHTOB, OTBETHI JIABAJIUCH B T€UEHHUE ABYX JHEH C MOMEHTA MX MOJTYUYCHUSI.

3. Hlo xonma centsOps 2009 roma corjacoBaTh, ONpEASIUTh W 3aUKCHpPOBATH B
MMCbMEHHOM BHJIE 110 TPU KOHKPETHBIC 3a/1aUu JUIsl KAXI0T0 COTPYIHUKA TOIpa3 IeICHUsI.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHHUIO C MPEIBIIYIIAM TOJIOM
(KOHe1l ATOro Mecsua).

5. Haiitu Ooubliie KJIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiecTBEHHO COKpaTUTh 00bEM OTXOJI0B IIPOM3BOCTBA.

MeTonnyeckue yKa3aHusi K BbINOJHEHUIO 321aHUA 2

[Tomumo kpuTepueB (cM. 3afaHue 1) U LenenojaraHusi BaKHO, YTOOBI HETH OBbLIH
HACTOJIBKO OTIEPATUBHBIMHU, HACKOJIBKO 3TO BO3MOXHO. TO €CTh IeNN JOJKHBI BKIIIOYATh B ceOs
BPEMEHHBIEC PaMKH, OBITh U3MEPHMBI, ONIPEACISIEMBI U PEaTHCTHYHBI.

Jiist 3TOTO K POpMYIMPOBKAM IIeJIei MPUMEHSIOT KPUTEPHH.

SMART/ SMARTER(® mnepcanmt SMART ymHBII) — 310 MHEMOHMYeCKas a0OpeBHaTypa,
UCTIONB3yeMas B MEHEDKMEHTE M IPOEKTHOM YIPARIIEHUH [Tl OTIPEJIeNIEHUs Lieel M MOCTaHOBKM 3ajau.
[lepBoe W3BeCTHOE WCIIOJNB30BAaHUE TEPMHUHA yrmoMuHaeTcss B pabote [loma Mbpitpa (Paul J
Meyer) B 1965 u nosxe B Hos6pe 1981 B padote Jlx. JJopana®,

Her u€rkoro MHEHHS, CKOJBKO MOJDKHO OBITH KPUTEPUEB: NATh WM ceMb. OOBIYHO
NPUHUMAIOTCS CIIEAYIOUINE 3HAYCHUS:

1. Specific (KonkpetHbrit)
2. Measurable (M3mepumbiii)
3. Attainable (Pacripenensiemsrii)
4. Results-oriented (OpueHTHPOBaHHBII HA PE3YIIbTATHI)
5. Target dates «OrpaHHYEHHBII BO BpEMEHI» .
Tabnuua 3
[Mpuratuner SMART

BykBa 3HayeHue IHosicnenue

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

S

M

Specific (KoHKpeTHBII)

Measurable (M3mepumpblii)

Attainable (JlocTmXuMBbIH,
pacnpeiensieMblii)

Results-oriented
(OpueHTHpOBaHHBIN Ha
pe3ynbTatThl, akTyanbHbId. C
9TOM TOYKH 3PCHHUS, 1SN
JIOJKHBI:

e CII0COOCTBOBAThH
Pa3BUTHIO MUCCHUU
OpraHu3aIui,

® UMETh CONOIYMHEHHOCTD
110 UePAPXUH,

® HE IPOTHUBOPEUYUTH APYT
JIPYTy 10 TOPU3OHTAIIH,

® OBITh HEMIOCPEACTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpakICHUs
pPabOTHHUKOB.

Target dates
(OrpaHnuueHHBINH BO BPEMEHH)

OOBbscHsIEeTCS, YTO UMEHHO HEOOXOMMO TIOCTUTHYTh.
Hanpumep, «yBenMYHUTh YUCTYIO IPUOBLITH
COOCTBEHHOTO MPEIIPUATHS.

OOnscHseTcs B ueM OyieT U3MepAThCs pe3yJibTar.
«Ckonbko Bemats B rpammax ?»(C). Ecin nokazarens
KOJINYECTBEHHBIH, TO HEOOXOAUMO BBIIBUTH €JMHULIBI
W3MEPEHUs, €CIIM KaYeCTBEHHBIN, TO HEOOXO MO
BBISIBUTD TAJIOH OTHOWIEHUs. Hanpumep, «yBeanuuTh
npuOBLIH COOCTBEHHOTO MpeanpusTus Ha 25 %,
OTHOCUTEJIBHO YMCTOM MPUOBLIN TEKYILEro roJ1a.

OOmscHsIeTCS 32 CUET YeTOo MIIAHUPYETCS TOCTUTHYTh
uenu. Y Bo3MOXKHO Jin € TOCTUTHYTh BOoO1Ie?
Hanpumep, «yBenu4uTh NpUObLIE COOCTBEHHOTO
npeanpusaTis Ha 25 %, OTHOCUTENIbHO YUCTON
NpUOBLIH TEKYIIETO Iro/ia, 32 CYET CHUKCHHUS
ce0ecTOMMOCTH MPOAYKIIMH, aBTOMATHU3AINH
PECYPCOEMKUX Olepaliii U COKpallleHUs ITaTa
3aHSTHIX Ha UCTIOJTHEHUH aBTOMATH3UPYEMBIX
onepanuii coTpyIHuKkoB Ha 80 % OT TEeKyIero
KOJIMYECTBa». A BOT COBEPUIUTh KPYTOCBETHBIN KPyHU3
Ha PE3MHOBOM YTOUKE BpsJ JIU y1aCTCsl.

Onpenenenne NCTUHHOCTY 1NN, J[€eHCTBUTENBHO JIH
BBIITOJIHEHUE TAHHOM 3a/1a4¥ TIO3BOJIUT JOCTUYb
xenaemoil nean? Heo6xoanMo y10cTOBEpUTHCS, YTO
BBIITOJIHEHUE TAHHOM 3a/1a4y ACUCTBUTEIBHO
HeoOxoauMo. Hanpumep, ecinu 6paTh «CoKpalieHue
LITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMAaTU3UPYEMBIX
onepanuii corpyaHukoB Ha 80 %» B kadecTBe
OTZIEJILHOM N0/13a/1a4M, KOTOPast TAKKE CTABUTCS 110
SMART, TO COTpYyJHUKOB MOYHO HE YBOJIbHSATH, a
IIEPEBECTU HA UHBIE TOJHDKHOCTH, Ha KOTOPBIX 3TH
COTPYJIHUKH CMOTYT IPUHECTH KOMITAHUU J0XO[, a HE
npocTto 3koHoMHMI0. Eciu 6path cTpaxoByro
KOMIIAHUIO, TO BMECTO YBOJIBHEHHUS, COTPYIHUKAM
MO>KHO MPEUIOKHUTH MPOJOJIKUTH pabOTy B KauecTBe
areHTa, 1100 He pacxoJI0BaTh CPEACTBA HA
aBTOMATHU3ALUIO, & IPOCTO YBEINYUTH HOPMY
BBIPAOOTKH.

Omnpenenenre BpeMEHHOTO TPUITEPA/IPOMEKYTKA O
HACTYTIJIEHUI0/OKOHUYAHUIO KOTOPOTO JI0JIKHA OBIThH
JOCTUTHYTA 11eJTb (BbINOIHEHA 3a1a4a). Hampumep, «K
OKOHYaHUIO BTOPOI0 KBapTaja CIEAYOLIEro roja
YBEIUYUTH MPUObUTE COOCTBEHHOTO MPEAIPUATHS Ha
25 %, OTHOCHUTEIBHO YUCTOM MPHOBLTH TEKYIIETO
rofia, 3a CUeT CHUYKEHUSI CE0ECTOMMOCTH MPOAYKIIUH,
aBTOMATH3AIMH PECYPCOEMKHUX OTIepaIiid U
COKpAILlEHU IITaTa 3aHATHIX HA UCIIOJTHEHUN
aBTOMATHU3HPYEMBIX OIepalnii coTpyIHUKOB Ha 80 %
OT TEKYILIETO KOJIUYECTBAY.
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3aganue 3. [IpoaHanu3upoBaTh CUTyaLUI0. BIAETUTh CTaquu )KU3HEHHOTO IIUKJIA.
«ITro1m, KOTOpBIit JIomHym»®

B 1993 r. xomnanus Ty Inc. 3amycTuna B npou3BOJACTBO HEOOJIBIINE MITKHE UTPYLIKU B
BUJIC ’KMBOTHBIX C HAIIOJHUTEIEM UX IUIACTUKOBBIX I'PaHyI-«0000B». COOTBETCTBEHHO UIPYILIKU
nojay4yuin obinee Ha3Banue Beanie Babies — «0o0oBbie MamoTkn». busHec ObUT JAeTHICM
aMEpHUKAHCKOTO IMpeANpuHUMaTeNs 1o uMeHn Tait YopHep u mpuHec eMy cocTosiHue B $6 mup.
B 2004 r. B criucke Forbes Yopuep 3anuman 65-e mecrto, omepexkas MHOTHX, Jaxke Oojee
M3BECTHBIX Ooraueit Bposie ocHoBaTesst Amazon.com JIxedda besoca.

3akoHuuB KoiuieK B 1962 r., Tail qBaamath JieT nmpopadboTan MEHEIKEPOM TI0 TPOIaKam
B Kanudopuuiickoit pupme Dakin (oguH u3 campix uzBecTHbIX B CIIIA npousBoauTenen MIrKux
urpymek). Kak npogasery YopHep Obul KOJOPUTEH 10 SKcueHTpuuHocTh. Ha Berpeunm ¢
KJIMEHTaMH TOProBell IUTIOLIEBBIMU MEBEASMHU JTHOOUI e31UuTh B O6eroM «Posc-Poiice», onersiii
B my0y 10 KOJEH — TPIOK, IO €ro COOCTBEHHBIM CIIOBaM, PACCUMTAHHBIM Ha TO, YTOOBI
HOJOTPeTh MHTEpEC K IpeaMery mpoaax. B memom nmonoOHas TakTuKa, Hajo IojaraTh, ObLIa
ycnemHo, pa3 k 1980 r. Tait Yoprep 3apaboTai qocTaTouHo, 1a0bl CACIaTh IEPEPBIB B padoTe.
On yBomuics u3 Dakin u nposen Heckonbko jeT B EBpone, a BepHYBIIMChH, peIINI OTKPBITh
CBOIO coOCTBeHHYIO (hupmy. CTapToBbIM KanuTtasoMm emy mocayxxumt $50 000, moaydeHHbIE 110
HACJIE/ICTBY, @ OM3HEeC-ueei — MeuTa O TOM, YTOOBI C/IeaTh IUIIOLIEBbIE UTPYILKH JTyYIle.

Memok ¢ kpynoit. B 1983 r. Yopuep 3apeructpupoBan pupmy Ty Warner, no3gnee
nepeumeHoBaHHyto B Ty Inc., u cam mpuayman mepByr0 UIPYLIKY HOBOrO THUIa. DTO OblLia
IUTIONIEBAst KOMUS KOTa TMMajlaiickoil mopo/sl 1o knuuke AHres. HoBu3Ha 3akitoyanach mpexkiae
BCEr0 B HAIIOJHUTEJE: BMECTO OOBIYHOM CHHTETHYECKON «BaTb» YOpPHEp MCII0JIb30Ball
IUTACTUKOBBIE TPaHyJIbl U MPU 3TOM 3aAIOJHSII UIPYIIKY HE MOJHOCTHIO, BHYTPEHHUHN CIION ObLI
caenaH M3 (UKCUPYIOILEro MaTepuaja, KOTOPBIM IOMoOrajl HEXECTKO 3aKpenuTh 03y
urpyiieqHoro 3seps. Urpyiika moiyyanach MSITKOW B IPSIMOM CMBICJIE CJIOBa U K TOMY K€
ruOKOl — ee MOKHO ObLIO crubath, MpUaaBas pa3InyHbIe MO3bI, YErO OT KJIACCUUYECKUX MITKHUX
UrpyleK J0OUThCS ObLIO HEBO3MOKHO.

@upma BbIIyCTHJIA THMalaliCKUX KOTOB PAa3HOW pPAaCLBETKH, PACIPOCTPAHsS MX Yepes3
HEeOOJIbIINE Mara3uHbl UTPYyIIEK WIM KaHUEJIpCKUX ToBapoB. Kaxngas urpyuika u3HayaiabHO
cromna $20, Ho Taii YopHep maHUpoBall COKPAaTHTh CEOECTOMMOCTh M IIEHY BUETBEPO, YTOOBI
JI€TH MOTJIM CaMH MOKyIaTh TOBap Ha KapMaHHbIE JEHbIU.

Ha unkarckoit orpacieBoii BeicTaBke 1993 r. komnanus Y opHepa NpeAcTaBUIIO CEMENCTBO
Beanie Babies U3 JeBATH IUIFOMIEBBIX MUTPYIICK, CPEAN KOTOPBIX OBUIH JISATYIIKA, YTKOHOC, KHT,
nenbhuH 1 nobcrep. Kaxnoil ObUI0 TaHO UM, W KaXKJOW Mojarajics OTAENbHBIH CTUIIOK Ha
ATUKETKE, YTO cpa3y MOCTaBUIIO UTPYIIKU B pa3psi/i KOJUIEKIIMOHHBIX.

«boboBble MamOTKH» Mpou3BoAMiNCh Ha (adbpukax IOro-Boctounoit Asum, OblH
JIOBOJIbHO Ka4eCTBEHHBIMH, @ B pyKaX BeJIM ceOs, KaKk MEIIOYEeK C KPYNOH — TsSKEJIECHbKHE,
yhnpyrue, NpUATHbIE Ha OLIyIb, MATKUEe U ruokue. Jlersm HpaBuiocsk. B sHBape 1994 r. cepus
NOCTynuiIa B Mpoaaxy 1o 1ene $5-7. Mexay TeM ceMelcTBO «OO0OOBBIX» CTAaHOBHIIOCH BCE
MHOTOUYHCJICHHEE.

N 4uT06 HUKTO HE moramaics Ycrmex HOBOW CEpUHM UTPYIIEK ObIT 0O0YCIOBJICEH HE TOJIBKO
MHTEPECHOM KOHLIENIMEN U TOCTYITHOU 1eHOM. Tall YOopHep TO M ClIy4alHO, TO I HAMEPEHHO
(B 2TOM HCTOYHMKHM PACXOIATCS) CO3JaJl HJealIbHble MAapKETUHIOBBIE MPEINOCHUIKU ISt
6emenoro crpoca Ha Beanie Babies. Komnanus opueHTHpoBagach UCKIIOUUTENBHO HA METIKUX
pPUTEIIEPOB — CYBEHHUPHBIE M KAaHILEISPCKUE JaBKU M MarasuHbl MOJAapKOB, M30eras KpymHbIX
cereit Bpoae Wal-Mart u Toys’R’Us, kK COTpyAHUYECTBY € KOTOPBIMU CTPEMHUIIOCH OOJIBILIMHCTBO
npousBoAUTENeH urpymek. He kiacts Bce sillia B OJHY KOP3UHY — 3Ty MyapocTh Tai YopHep
IIOCTUT M B35U1 Ha BOOpYkeHHe, euie padotas B Dakin. On npeamnouen umers 40 000 menxux
KOHTPAKTOB, HEXeNU 4eM MATh KpynHbIX. K ToMy ke paboTa ¢ OOJBLUIMMH CETIMU HE TO3BOJIMIIA

® Wypnan «Komnanus» Py6puka Story ot 16.09.2013
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on1 Ty Inc. meilicTBOBaTh MO MPUBBHIYHOW W MPUHITUIIMATIBLHO BAKHOM VIS HEE CXEMe: KOMIaHUS
OrpaHMuMBaja MOCTaBKU 36 3K3eMIUIIpaMM KaXAOW MIPYLIKM JUIsl OJHOTO Jujepa B Mecsl, a
IIOCJIE TIOSBJICHUS Ha IPUJIABKaX HOBBIX WIPYIIEK M3bIMala U3 IPOAAKU HEpealn30BaHHbIC
CTaphble.

Tai1 YopHep nponoskan NpuayMbIBaTh HOBBIX IIEPCOHAKEH M YaCTO BHOCUJI U3MEHEHUS B
IPOM3BOJICTBO CTapbIX, KOTJa HEe ObUI YAOBICTBOPEH MU3AaHOM WM I[BeTOM. Takum oOpazom,
HapTUsl OPaH)XEBOro Kpaba Moria ObITh U3bATAa U IIOTOM 3aMEHEHa Ha TaKylo e MapTHio Kpalda
KpacHOro 1IBETa, YTO MTHOBEHHO IIPEBpallajlo M3HA4YaJIbHYIO0 BEPCHUIO B peakocTh. boiee Toro,
Taii YopHep umen OOBIKHOBEHHME BHE3AllHO CHMMAaTh MIPYIIKY C IPOU3BOJICTBA, OOBABIASL 00
9TOM 4Yepe3 CauT KOMIIaHWM. [lapTuy HOBBIX UIpyLIEK MOCTyNAIM C Pa3HOM NEPUOJUYHOCTBIO,
CBEJICHUI O KOJMYECTBE UIPYILIEK HAa PhIHKE HE ObLIO.

Ty Inc., geiicTBoBaBmIasi B KpaliHEe KOHKYPEHTHOH OOJAacTH, HE TOJBKO HE pa3Melnania
HUKAKOH peKyiaMbl CBOEH MPOAYKLUH, HO HE apUIIMpOBaJa U JIPYryl0 MHPOPMALUIO, BKIHOYAs
aapec u tenedon oduca. Ha mrad-kBaprupe kommannu B Oak-I'poys (MmnmuHoiic) He UMeEIOCh
naxe BoiBecku. Cam YopHep nzberan cpecTB MaccoBOi MH(OpMaIiK, MOYTH HUKOI' 1A HE JaBast
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYJHHMKAM OTBEYaTh Ha BOINPOCHI O HEM. JTa 3arajoyHOCTh
BbI3bIBAJIA JFOOOMNBITCTBO U MOPOAMIIA MHOXKECTBO JJOMBICIOB O upme U ee ocHoBarene. Ecnu
[OHAyaly MPOJAXHU IUIIOLIEBbIX 3BEpEl HE BIEYATISIM, TO CO BpPEMEHEM KaXJ0€ U3
MEPEYUCIICHHBIX OrpaHUYeHHM Mopoauio Hactosmmii 6ym Beanie Babies. K 1995 r. stumu
UTpyILIKaMH UHTEPECOBAIKCH YKE HE TOJIBKO JETH, HO U B3POCIIBIE.

[TnromeBass manua B marasunax, rae nponasanack npoaykuus Ty Inc., exenHeBHO
pa3gaBalMCh COTHU 3BOHKOB C BOIPOCAMHU O HAJIMYMUU TOTO MM HMHOTO «MEJIKO3EPHUCTOIO»
IIEPCOHAXKA, @ B THU HOBBIX NIOCTYIUICHUH JECITKHU MOKyNaTeJIel BBICTpauBAIIUCh B ouepenu. B
JUCTaX OXHUIAHWS, COCTaBJSIBINUXCS HEKOTOPBHIMH MarasuHamu, ¢urypupoBamu g0 1000
(haMuii KaxIyIuX CTaTh oOmagaresisiMu TOro wid uHoro Beanie Baby. ®anatel ObicTpo
CO3JIaJIM TNy CeTh HEO(HIMANTBHBIX MCTOYHHKOB MH(POpPMANUU 00 WIPYIIKaX, MOSBHUINCH
JIECATKH, €CIIM HE COTHU CaWTOB, MOCBSILIEHHBIX HUX XO00W, MHTEPHET-ayKLUOHBI U ChE3JIbI
To0UTENEH TUTIOIIIEBOTO AEPUIINTA, T/I€ UTPYIITKA MOKHO OBLIO IPOJATh, KYIUTh UM OOMEHSTh.

Ha 5TOM HEBEpOATHO AKTMBHOM BTOPUYHOM pBIHKE JCHCTBOBAIM YK€ HE IETH, a
B3pOCJIbI€, TOTOBBIE BBUIOKUTH 32 PEAKUN 3K3EMIULIp M3 OBICTPO paclpOJaHHBIX, CHSATHIX C
NPOM3BOJCTBA WM Jaxe OpakoBaHHBIX maptuil m1o $5000. XoTs M aMepuKaHCKHE JAETH He
ynyckanu maHca 3apadorars. Korna B 1996 r. Ty Inc. 3anyctuna munu ceputo Teenie Beanies
i uia «Xonnu Mums» B McDonalds, ogHuM 13 yCIIOBUI MOKYIKH ObUIO IMYHOE NPUCYTCTBHE
JeTel, W MHOrMe IOHble OW3HECMEHbl 3a CKPOMHOE BO3HArpa)x/JeHWe HaHUMAaJluCh
COIPOBOKAAIOIIMMHU K B3POCJIBIM OXOTHHUKAM 3@ UTPYLIKAMHU.

B ocHoBe mokynaTenbCKON JHMXOpAAKHU JIekKalo yOeKIeHHE, YTO Ha MITKUX 3BepbKax
MOYKHO 3apaboTaTh — Ja)ke SKOHOMMCTBI yYTBEP)KJAlM, YTO B TE€UCHUE JNECATHIIETHS UTPYLIKU
3Toro OpeHja MOAHMMYTCS B I1eHe B JecaTku pa3. OleHke HHBECTULMOHHON
HPUBJIEKATEILHOCTH «O000BBIX MAIIOTOK» OB MOCBSILEH €KEMECSIUHBIN CrelnaTu3upOBAHHBIN
xypHan Mary Beth’s Bean Bag World, Beixonusmuii B8 Uukaro ¢ 1997 r. mo 2001 r. Tupaxom
650 000 sKk3eMIUISIpOB M IO TOJIIMHE MPEBOCXOAMBLIMI TAaKUE MOIYJSApPHBIE M3AAHUA, Kak
Glamour wmm Fortune. Bemmenmas 8 1997 1. kaura «®enomen Beanie Baby» Ilerru INamnaxep,
OpraHu3aropa OJHOTo U3 (haH-KIyOOB ILTIOIIEBBIX UTPYIIEK, MpuHecaa mpuosuts B $200 000.

Urpymkn YopHepa nmocTynuiau B NMpoAaxy M B 3anagHo EBpomne, HO Tam OHH, XOThb H
MOJIb30BANIUCH MOMYJISIPHOCTHIO, MaHUEH He cTalnu U Oe3yMHBIX JIeHer He CTOWIH. Brpouem,
HEKOTOphIE TYPUCThI C TYMaHHOTO AJbOMOHA MPHUBO3WIN ¢ coOoi yemonaHbl Beanie Babies B
CIIA, nabbl, yTO Ha3bIBAETCS, OMpABAATh MOE3JKY. 3a MeaBeaAs bpurtanus, mpojaaBaBiierocs B
AHTJIMACKUX Mara3uHax 10 OOBIYHOM IIeHEe MpUMEpHO B 6 (YHTOB CTEpIMHTOB, Ha
aMEpPHKAaHCKOM YEPHOM PBIHKE MOXKHO OBLIO BEIpYYHTH 0K0JI0 $500.

Ha Brwicokoii HoTe Ilomyumsoch, dYTO TUTIONIEBBIE WTIPymIKH Tas YopHepa ObuUTH
IIPAKTUYECKH IPUPABHEHBI K BATIOTE. A 3TO 3HAYUT, YTO K A€y MOATSIHYJICS KPUMHUHAI, TaK YTO
C «MaJIOTKaMMW» OBUIM CBSI3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U Jake youiictBo. B
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oxTsa6pe 1999 r. momuuust oxpyra Caddonk B mrrate Hpio-Mopk HECKOIBKO HEAENb OXOTHIACH
Ha YeloBeKa, OrpaOMBILEro KaHLEISIPCKUN MarasuH paad IBYXCOT MrpylleK. B Tom xe romy
JPyroi NMpecTyNHUK 3acTpeuil OXpaHHUKa y Bxoja B marazuH Hallmark B neHp nmocryninenus
ouepenHoil maptuu Beanie Babies. A Bcex cnyuyaeB MOAJIENOK IUTIONIEBBIX 3Bepedl M HE
HEPEYUCIIUTb. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEro TOBApPHOI'O 3HAKa, U HEKOTOPBIE JIIOIH,
3aMelllaHHble B KOHTpabaHJe MOJJEJIOK, IMOJyYWIN peallbHble TIOPEMHBIE CPOKH. AJBOKar,
NPEJCTABISBIINN KOMIAHUIO, ONPEACNHI HMX MOJIUTHKY B Ccyle (pa3od «Mbl IJICHHBIX HE
6epem». Cama Ty Inc., onHako, HECKOJBKO pa3 OKa3blBAJIach HAa MECTE IOTEHLUAIBHOTO
OTBETYMKA: CeMbs MOKoiHOro nuaepa rpymmbl Grateful Dead xeppu I'apcus momana Ha
KOMIIAaHUIO B CyJ M3-3a MenaBens ['apcusi, cO3aHHOrO B 4YECTh JIET€HAAPHOIO MY3bIKaHTa U
MOBTOPSIONIETO 00pa3, CO3MaHHBIA IS OOJOXKH OJHOTO U3 €ro ajah00MoB. Beimyck Obika
Tabacko BbI3Ball HEAOBOJIBLCTBO IPOU3BOIUTEIIS OJHOUMEHHOI0 coyca. B oboux ciyyasx Ty Inc.
npeanouia cyAe0Hoi TsHKOe U3BATHE CHOPHOM MPOIYKIIMU U3 TPOJIAXKH.

B konme 1998 r. Ty Inc. monmydana npuObUTh YK€ HE TOJBKO OT Mrpyiiek Beanie Babies,
HO ¥ OT OpPEHIMPOBAHHBIX CYBEHHPOB — OTKPHITOK, KAICHAAPEH, CYMOK M APYTUX MPEIMETOB C
«0000BBIMH MaTFOTKaMK». bblia 3amyineHa nporpamma josuibHOCTH — Beanie Baby Club, 3a $10
NPEOCTABISABIIAS UWICHAM CHUCOK BCEX BBIMYIIEHHBIX WIPYIICK, «CEKPETHBIE HOBOCTHU
KOMITAHUU», a TaKXKe BO3MOXKHOCTb 3aKa3aTh CIIELUAIBHBIX, JOCTYIHBIX TOJBKO AJIS UJICHOB
ka1yba Beanie Babies. B dects gocTmkeHus ¢GupMoil MWIIMApAHOW TpUOBUIM Bce €€
COTPYAHMKH MOJIyYWIM B IOAAPOK MeaBeas Musumapiaepa, IieHa KOTOpPOro Ha BTOPUYHOM
poiake pocturia $3500.

3akoHumioch Bce BHe3anHO. 31 aBrycra 1999 r. Tait YophHep 3adBuI O HpeKpallieHUU
BhIlTycka Beanie Babies 31 mexkaOpst Toro ke rojia, a TaKkke MpeICTaBHiI OCIETHETo MepcoHaxa
U3 Kosuiekuuu — yepHoro menseas The End. MHorue cowin 3To pekiaMHBIM TPIOKOM, a Apyrue
MOBEPWJIM M AIUIOAMPOBAIH pEIIeHHIO YopHepa 3(pQEeKTHO YWTH C phIHKAa Ha BBICOKOHW HOTE,
Opexe 4eM MONyJsipHOCTh ero ToBapa coijer. IlpaBbl okazamuch ckentuku, 1 B 2000 r.
KOMITaHMS TIOIBITAIIACH BBINTH HAa PBIHOK C HOBOW cepuel urpymek. Ho Bpems ymnuto. PeiHOK
IUTIOIIEBBIX IEHHOCTEH ynall, 1 0JarococTosiHie HEKOTOPhIX aMepUKaHIIEB, MHBECTUPOBABILUX B
Beanie Babies, momaraynocs. B CIIA naxke Bblen IOKYMEHTadbHBIH (UIBM O CEMbE,
norepsBieii Ha «6000BbIX» urpymkax $100 000.

Celiyac naxke camMMM aMepUKaHIlaM KaXeTcs al0CypAOM TO, YTO KYCOK IUIIOIIA C
IUTACTUKOBBIM HAIOJHHUTEIEM MOT BBI3BAaTh TaKOW @XKMOTaX HAa PBIHKE M 3aCTaBUTh JIOACH
MOBEPUTh, YTO B OyJylleM OH CIOCOOEH NPUHECTH CYACTIMBYMKAM KPYIHYIO NpuoObUib. Ho
1990-e 3a okeaHOM OBLIM JECATUIETHEM OTHOCUTEIBHOTO TI'EOMOJUTUYECKOIO CIOKOHCTBHS,
nemeBod HepTH U OecHpeleNeHTHOrO ONTHMHU3MA, KOrJa CcaMble HauBHBIE MEYThl O
CBEPXJI0X0J1aX Ka3aJIUCh JOCTIXKUMBIMU. M 3TOT nepuo 3aKOHUMICS.

3ananme 4. [IpoananusupoBaTh cuTyanuto, nposect PEST ananus.
«IIpomaii, HembITas KapTomikal» (Marepuall BbIAETCS HA 3aHSATUH)

Cemunapckoe 3ansatue 5, 6. PykoBoactBo W nmmepcTBO  (CHTYallMOHHBIA U
KOHTUHT€HTHBIN MOAX0/Ibl B MEHEDKMEHTE) - 4 yac.

Llenv 3amamusa: yrayOneHWe 3HAHUW W YCBOEHHE CTYACHTAMU MPOCIYLIaHHOTO
TEOPETUYECKOr0  MaTepuana, OBJIAJCHHE HaBBIKAMH  MPAKTHMYECKOTO  HCIIOJIb30BaHHS
MOJTyYEeHHBIX 3HAHUH B KOHKPETHBIX CUTYAITHSIX

@opma nposedenus — pa3BepHyTas Oecena-IucKyccusi, pa3dop Keilc-cuTyaruid,
caMOCTOsTeNIbHAs padoTa.

Bonpocul ona ob6cyacoenus:

1. PaccMoTpeHune NoHATUN «PYKOBOJCTBOY, «JIHAEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JIUJEPCTBA.

3. BrIimonHeHne 3a1aHus K KOHKPETHOW CUTYaIUH.
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3ananme 1. Pa30op keiic-cutyaruu «YrpoOuTh U3 Ty4IIUX MOOYKICHUN

Keiic-curyauusi: «YrpoOuTh U3 Jy4IIUX NOO0YKIEHHI»

Beriing u3 noma, ['ennaauii AnmaToB yJibIOHYJICS: CETOHS UCHOJHIETCS TPU rojia C TeX
1Op, KaK OH C KOJUIEraMH 3aITyCTUJI MOJIOZIeXKHBIH TenekaHan «[luk». Kanany ynanocs npusiedsb
KAaueCTBEHHYIO ayJAMTOpPHIO, KOTOpas pocia OblCTpee, YeEM OXHUAAdU, — BEIIAaHWE-TO LUIO IO
Ka0eJIbHbIM CETSAM.

B penakuum yke nmapwio mpa3gHUYHOE HACTPOEHHE: LBETHI, MO3/PABICHUS OT KOJLIET
[OCTYTAIM HECKOHYaEMbIM MOTOKOM. «l'eHHaauil, — OCTaHOBMJIa €r0 B KOPUAOPE IMOMOIIHHIIA
riaBHoro pegakropa Acs lernosa, — Bl uaere? Bee yxke Tam, yepes NATb MUHYT HAUMHAEM).

B rmaBHOM Xosule TenekaHana COTPYIHHKH, HE 3aHATbE B 3(upe, yKe BHIIMBAIU U
3aKyChIBaJIM, BCIOMUHAs pa3Hble Oailku. 3a OONBIIMM OKHOM OTKpBIBAICA BUA HAa MOCKBY, Kak
Obl HAMEKaBUIM: y KOMIIAHUU OOJIbLINE NEPCHEKTHBBI.

— Jloporue komneru, — B3su1 MuKpopoH Pycman Iloroamn, 63-meTHuil riaaBHBIN
penakTop, KotopoMmy npuHamiexano 10% renekaHaia, — Kak Bbl 3HA€Te, 3a TPU T'OAA MBI
JIOCTUIJIA MHOT'OT'0, B TOM YMCJI€ — BBIILIU Ha 0€3yObITOUHBIN ypoBEHb!

B xomne pasgamuch amoaucMeHThl. ['naBpes »KecToMm IepeajpecoBal UX MY)KUYUMHE B
JIEJIOBOM KOCTIOME. JTO ObUI OCHOBHOH MHBecTop Anekcanap I'panos, Biazenen KpymHOTO
TEJIEKOMMYHUKAIIMOHHOTO X0 auHra. OH yJbioancs.

— V¥ Hac coOpanach ymHas koMmanna, — npojoikui [loronun. — W kak utor — Hac
CMOTPAT AyMarollue JI01, KOTOpbIE TOTOBBI IUIATUTh 33 HAIll KOHTEHT!

Crnymarenu KuBajiu.

— MBI pactem, U Tenepb Hactan uyepes nepemeH, — Iloroaun Beiep:kan maysy, U Bce
3aTuXJM. — BceM u3BecTHO, YTO y Hac B PyKOBOJACTBE OJHU MYK4uuHBL. S 30 JieT BO3IJIaBiIsiO
pasHble Meaua, W 3Ta KapThHA MOBTOpsercss Besne. Kaxaplid pa3, Korjga si XoTesl MOBBICUTh
JKEHIINHY, 4TOOBI clloMaTh 3TOT Oapbep, MHe roBopuin: «Hy, Pycnan, ona ke He notsnet». U 4
B UTOTE COTJIALIAJICS.

COoTpyaHMKH  TEJIEKOMIIAHMM  3aMHTEPECOBAHHO  CIYIIAIH, KTO-TO  IOHMMAIOIE
YCMEXHYJICS.

— C Tex mop, Kak ymepiaa Mos J104b, — HPOAOJKUI ['aBpen, — 4 yacTo Iymaro, 4to,
KUBH OHa ceifuac, BpsJ JIM OHa cMOTIJIa Obl YIIPaBIATh TelekaHaaoM. [ToaTomy ams MeHs 0coOblIit
CMBICT UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM s Ha3Hauaro KeHIuHy: 310 Acs lllernosal
Omna monona, €l elle, KOHEUHO, MHOIOMY NPEACTOUT HAYYUThCs, HO OHAa HACTOWYMWBA, U Y HEe
Bce noayuutcs. [loxenaewm et ygauu!

Yacte ciymareneil 3axiaomnana, KTo-TO HEJOYMEHHO ITocMoTpel Ha [ eHHanua AnnatoBa —
OH OTBEYaJ 3a OpraHM3alMio paboThl TenekaHana. M, koraa yxe Bce BBICTPOEHO, KOMY, KaK He
eMy, OblI0 noayuuTh noBeleHue? IllernoBa e 10 3TOro 3aHMManach CEKpeTapcKoil paboToii:
BCTpEuH, OMJIETHI, paclycaHue IiiaBpeaa Ha Henento. «OHa y Hac BCEro IMoJiroja, oka HU4eM
ce0si He MpOsBUJIA, a YK€ 3aM. IVIABHOTO, — TMOAyMall AJMAaTroB. — OTO KaKUE-TO JINYHbIE
amMOunuu meda... Xo4yeT BBIpaCTUTh JOCTOMHYIO CMEHY U3 JIeByIIKH? JIagHO, HOCMOTpUMY.

Hauano
3a HeckoNbKO MecslleB Acs pa3Bena OypHYO JesTenbHOCTh. OHa BKIIOYWIACH B
HECKOJIbKO TEJICIPOEKTOB — CHaJaJia KaKk MpPOIroCcep, 3aTeM Kak Bemyiias d¢upa. Ho nepenaun

7 Hbr-russia.ru. cearsops 2009. Harvard Business Review — Poccust.
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ObulM O€3IMKMMM M HE INOJI30BAIMCH yclexoM. I'maBpea HacTauBall, 4ToO JEBYIIKE HAJIO AaTh
Bpems: «OHa MoJ10/1asi, B HEN €CTh IOTEHIHAID).

Bunumo, utoGsl criocodbcTBOoBaTh ACHMHOM Kapbepe, [loronun cran Oparh ee Ha J1eloBbIe
NEPEroBOphsl U HEO(PUIMATIbHBIE BCTPEUH CO CIUKEPaMH, MOTEHIMAIbHBIMH —TOCTAMHU 3(dupa.
Eme yepe3 nmapy MecseB, OH BBEI €€ B KpYT YUHOBHHUKOB U ITOJINTUKOB.

B urore llernosa npeodpa3umiace:

— Hudero He 3Hato, Pycuk MHe paspemm, — 3asiBiisila OHa KOJuleraM, HEIOBOJIBHBIM €€
OMO3/IaHUSMU Ha PENAKIMOHHBIE JIETYyYKHM. — S| TOJIBKO CO BCTpEYM C MMHHMCTpPaMH, 3TO
IIOBa)KHEE, YEM TPATUTh BPEMsI C BAMH.

Kosnern He y3HaBanu npexe MordanuByio Acto. OHa poHTaHHpOBaIa UAESIMHU CIOKETOB,
HO BENyIME HUX OTKIOHSIU: «HE TO», KIPUMHUTHUBHO», «Haxo noayMmarte». B orser Illersosa
cTana Bcex noy4arb. OnepaTopaM OHa pacCcKas3blBaya, KaK HYKHO CHUMATh: «5 TyT I00O0IIanach
C OIHMM CBETUJIOHM-PEKUCCEPOM», BEAYLUIMM HOBOCTEH — YTO OHM HE 3HAIOT IOJOILIEKU
COOBITHI: «I OT CBOMX KOH(HIEHTOB CIbIIIajia, 4TO BCS MH(OpMAIMs O HOBOM HAJIOTe Ha
HEJIBUKUMOCTb — OpEXHS».

B xomnextuBe Hapactan ponotT. KTo-To mbiTajics noctaBuTh ACI0 Ha MECTO, HO BCTpEeYas
otnop: «Bsl nenaere cBoe neno, g ceoe. M B Balu aMLieMEpHBIE UIPHI 51 HE UTPar0, a TOBOPIO TO,
yT0 AyMaro!». Ha 3To komieru s3BUiM B OTBET, YTO XOPOLIO Obl HAYUUTHCS MPEXKAE TyMaTh.

B KoHIle KOHIIOB KOJUIEKTUB pa30miIcs Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaXKAYyeT, U TeX,
KTO COXpaHseT HeUTpasuTeT. J{pyKECKMX OTHOLICHUM ACBYIIKA HU C KEM HE MOJIEPKHUBAJIA.
«JIroqu nensaTcst Ha BparoB M Jpy3ed, u Pycuk — Mol npyr, s IUYHO IpefaHa emy M Oyny
YUUTBHCS TOJIBKO Y HErO», — TBEp/NJIa OHa.

— Acs, — oOpatwics K HeH Kak-TO 3aMecTuTeNnb IiaBpena Errenwit Jlopom. — Bel
MOHMMAETE, YTO CBOMMU OLIMOKAMU TUCKPEIUTUPYETE KaHa?

— Hanpumep?

— Hampumep, B 3¢dupe Bl ckazanu, yto camuzaar B CCCP mneuatanu B MOIINOJIBHBIX
TUTIOrpadusX.

— Hy na.

— Acs, B CCCP ne 6but0 moanonbHbeIx TUnorpaduii. Kak u cyomu — He HerpouaHas
paca, a Bunie-ipe3uieHT CIIIA — He ObIBLIMIT TPE3UIEHT, a 3aMECTUTEIND JEHCTBYIOIETO.

— JKeHeuka, Thl CIHMIIKOM cepbe3eH. Y IoJeil ecTh mpaBo Ha owmuoOku. Bce wux
JIOTIYCKatoT. Sl y4yCh, U KOCSUUTh — HE MPECTYIUIEHUE, a CBOMCTBO T€X, KTO YTO-TO JIETIAeT.

Jlopoi B310XHYJI ¥ OMTPOLIAJICS.

C IoroauusiM oH Jpyxuu yxe 20 JeT, XoTb U ObLI MOJHOW €ro MPOTHUBOIOJIOKHOCTBIO:
I'maBpen — pe3kuid, SMOIMOHAJIBHBIN, BCIBIILYUBEIN; JlOpOILL, B IPOIUIOM YYEHBIH-UCTOPUK, —
BJIYMYUBBIM M CHOKOWHBIM. OHM 4YacTO CIOPUIM U NPUXOAWIM K OOIIEMYy 3HaMEHaTell0, HO
ceiluac EBreHnii COBEpIIEHHO e€ro He noHumall: «OH 4To, COBCEM HE BUIMT, YTO AcCs 3aHMMAET
HE CBOE MECTO?».

OTOT BONPOC OH PEUINI OOCYAUTH C IJIaBPeIOM OJIMH Ha OJIUH:

— Pycnan, 00BsICHH TI0-4€CTHOMY, 3a4€M ThI TIPOJIBUTACIITH 3Ty OApBIITHIO?

— VY Hac MOJIOIeKHBIN KaHaj, HaM HY)KHa CBeXas KPOBb, YTOOBI pa3roBapHBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TbI HE BUIMIIIb, YTO 3TO HE €€ ypoBeHb? UTO €€ MO3roB sIBHO HE XBaTaeT?

— Xens, 5T0 BCce crapueckue Bopuanus. Tebde 3a 50, muorum B pemakiuu — 3a 40. Onu
IIPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIM B 103y HaJJMEHHOI'O MEHTOpA. Y HEe NPOBOKAIIMOHHAS
MaHepa, HO 3TO B HeW U mpuBjieKaeT. Tak uyTO AaBail 3aKOHYMM A3TOT pa3roBop: s Oyay ee
NOJEPKUBATh — U TOYKA.

Tyum crymarres

locrem mpsimoro »odwupa OBT W3BECTHBIM OaHKUpP, BKJIAQJBIBABIIMA JICHHTU B
o0Opa3oBaTeNbHbIE MPOEKTHI: U3/1aHUE KHUT, UCCIIE0BATENLCKUE Ta00paTOPHH B By3ax.

— 3aueM BaM 3TO HY>KHO?
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— Acs yKe 0T MUHYT IPOBOLIMPOBAA TOCTSI, U TOT Bce OOJIbLIIE HEPBHUYAIL.

— MHe kaxercsi, — B37I0XHYJI punanTpon, — HaM B Poccun He XBaTaeT MpocBeIIeHus, 1
BOCIIOJIHEHHE TOr0 Mpobesia IoMOrIIo Obl U JIFOJSM, U OOILECTBY, U FOCY1apCTBY.

— Ja namgno! Kto xoder, HaiiieT W KHUTH, W 3HAHUSA. A Tak Macca HUIUOTOB OyIeT
MOKYTAaTh KHWKKH, IOTOMY YTO 3TO MOJIHO. ECTb JI1 TOJIK OT Bamei nesareinbHoCcTr?

— IIpocture, HO BBI IIEpEACPrUBACTE.

— Hy Bor. Kak TonpKO 5 3a1a10 BOIIpOC MO CYIIECTBY, Cpa3y OTTOBOPKHU. JlagHo. A yero
BbI Ooutech?

I'ocTh BRIIEpIKAN NTAay3y, JyMasl, OTBEYaTh WIH HET:

— IMomuuTe knaccuky: «He mait Mae Oor coiitu ¢ yma. Her, sierde mocox u cymay.

— Koneuno, Hekpacos!

I'ocTh mocMOTpeEN Ha ACIO € y’KacoM:

— K0, n3BunauTE?

— Hexpacos, Ham amosorer poManTukoB. Ho BBl He 0oifTech: moeaeT KphblIlia, MOXKHO
HoJaThcs B XyA0KHUKU WU, TaM, HallpuMep, B pororpadsl.

Penakropsl, paboTaBuive B 3¢upe, THXO MaTepUINCh. Acsl y’Ke HE B NEPBbIM pa3 xamuia
roCTSM — 3TO, KaK BBIACHUIIOCH, MOJIY4YaJIoCh y Hee ecrecTBeHHO. «Kakoil Hekpacos, xakoi
POMaHTHUK?!» — IeperoBapuBajiuch peaakTopbl. — «Tbl UTO, HE 3HAJI — TOT, KOTOpBIH “My-
My” Hamucanl...» — «Ara, u yronun Kamranky». — «He yromnuin, a O6pocun mox moesf, oT
HECYaCTHOM JII00BU..»

[Tocne a¢upa 'ennanuit AnnatoB u3BuHMICA nepes rocreM. Acs lllernoBa camo10BOJIBHO
yxmbusnack: «Kak s ero, 1a? A TO OH Takoil Bech 0JlyBaHYMK, CKY4YHbIH, a TaK XOTb CMOTPETh
MOKHO». Y3HaB, 4TO roctb nutupoBan IlymkuHa, oHa HeBUHHO M3BUHWIACK: «OMH, S MPOCTO
OroBOpHUJIACH, 3TO, KOHEYHO, Halle Bce Obul». OOUH U3 PElakTOpOB HE BbLAEpXKATI: «Acs, BBbI,
W3BHHUTE, ypa B KIACCUYECKOM CMBICJIE U ATOrO HE OHUMaeTe». «CaMu BbI... HUUTOKECTBa!»
— Benbixayna llernosa u BeiOexkana u3 cryauu. [locne 3Toro cirydast KOHQIUKT B KOJJICKTHBE
nepepoc B OTKpPbITOE MpoTUBOcTOsIHUE. «HTepecHo, med He BUAUT, YTO JiM, KTO oHA? A eciu
BUJUT U JIEPKUT 3/1€Ch, MOXKET, Y HUX POMaH?» — MOJ00HbIE pa3roBOPhl TO U JIEJIO BEIUCH B
pENaKIMH.

OckopOeHHbIl OaHKup 3asBU, 4TO Oonbie Ha 3¢up Kk LllernoBoit Hu Horoii. Hekoropeie
3pUTENHU €ro MOJAEPKaIN; MOJAPOOHOCTH ITON MCTOPHUHM aKTUBHO MYCCHPOBAINCH B MHTEPHETE.
[Toceimanuck myOaUYHBIE MPETEH3UU KOJIJIET M OCKOPOJIEHUS CO CTOPOHBI 3pUTENICH, HAYaIUCh
ckioku. lllernoBa oauu 3a npyrum myOsnukoBana B «®PeicOyke» MOCThl, B KOTOPBIX Ha3blBala
KOJUIET «MyJaKaMm», «KO3JIaMu» U «3aBUCTHHKaMMW». JIGHTHI COLICETEN NECTpENn LHUTATAMH W3
oIycoB AcH U ee MHOTOYHCIICHHBIMHU JisiTaMu B 3dupe. «Kak Mory, Tak U TOBOpPIO, a Bbl CKyUHbIE
Y HUKYEMHBIE JIFOJUIIKN», — OrPbI3AJIach OHA.

Bunumo, ot GecniomomnHoctu IllernoBa Hayana pe3ko KPUTHUKOBATh YBIICUEHHUS CBOUX
onnoHeHToB. COBpPEMEHHOE HCKYCCTBO, MOJ, — IIYCTHIIIKA, OJaroTBOPUTENBHOCTh — IS
JMILIEMEPOB, BeJIOCHIIEbl — OJakp U MOHTHI. Ee 3¢upbl cTamy npoxoauTh B 3TOM e Kitoue. B
pe3yabpTare OAWH U3 MOCTOSHHBIX T'OCTEN TEJIEKaHaja, U3BECTHBIM MOJUTOJIOT, TOXKE OTKA3aJICs
y4acTBOBaTh B iporpamme IllernoBoii.

— Pycnan, — cka3an oH I'maBpeny, — ecnu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Hoporia, k BaM g 601bIIe HE TPUTY.

— O 4gem pazroBop?! Bel MHE CTaBUTE yJIBTHUMATYM, a B TOM CJIy4ae sl BCErJa 3allUIlaro
CBOMX XYPHAJINCTOB. Tak 4TO HaM MPUIETCS paCIPOIIATHCS

DTO BBI3BAJIO HOBBIM CKaHJal U o0cyxaeHus B cetr. Ho ['maBpen, kazanoch, ObIT TOIBKO
pan. He noBnusina Ha ero MHEHUE U peakLus 3pUTeNeil.

— Bot nocnegnue mannsie TNS 1o ayautopuu, — IiaBa OTJeja MApPKETUHTA MOJIOKUIT
nepen IloronuueiM pacneyaTku. — 3a NOCIEAHUN MECALl POCT MPEKPATHIICS.

— Ma? U B yem npuumnna?

— IIporpammy IllernoBoii BooO1e nepectanu cMotpers. Jlroau rojgocyrotr Horamu. U 310
OTPa)KaeTCsl Ha PEMyTalMK U pe3yJIbTaTax BCEro TEIeKaHaa.
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— Jlagno. Opgun Mecsiiu — He mnokaszarenb. KrTo-to ymen, xro-to mpumen. [ae-to
CKaKHYJIO BBEpX, Tle-To BHHU3. Tak mocTossHHO ObiBaeT. Hamo mpuaymbIBaTh 4TO-TO HOBOE.
Bcem!

Ha camom pnene Pycman IloroguH mepexuBall O IMOBOJY CKaHJIAJIOB, HO CUYMTAJ, 4TO,
noanepkuBas Aclo, MOCTYNaeT MpPaBUIbHO. B KakoW-TO MOMEHT OH pEIIUi OOBSICHUTHCA C
KOJUIETaMU:

— B#bI noiimuTe, — yOex1an OH peJakiii, — OHAa HAaCTOW4YMBa, Y Hee Kyda uzaeil. OHa
3acTaBIsIeT MOCMOTPETH Ha BEIIU TO-HOBOMY — 3TO 3HA4MT JymaTh. 1 oHa crapaercs, pacrer!

EMy BO3paxkanu:

— BbI nocMoTpuTe, B KOr0 OHA MPEeBpaTUIach!

— V¥ Hee OT BJIACTHU KpHIIlIa MOeXalla: OHA e HUKOTO HU BO YTO HE CTAaBUT!

— OHa HeoOy4aema, CIUIIKOM MHOTO O cebe TyMaeT U pa3pyliaeT KaHa!

— Bce, 6actra! — I'maBpen momgusn pyku. — KTo He coriaceH, MOXXET YXOAUTh, I HUKOTO
He Jepky. Bee Hae3abl Ha lllernoBy — 3T0 Hae3/bl HA MEHS. A TIPOUTPHIBATh, KaK Bbl 3HAETE, 5
HE MPUBBIK.

YacTe COTPYAHHKOB pEIaKIMK 3Haja €ro JJaBHO KakK OTJIMYHOTO OpraHu3aropa,
TEJEeBEIYIIEero U KypHaJIUCTa. TakuM OH M OCTaBajCs, U TOJIBKO 3TO yJIEPKUBAJIO MHOTHUX OT
yxona. Kro-to Hamesics, 9to med Bce ke mpo3peet, kTo-Tro — 4to Illermosa cama yiiner wim
Bce ke oaymaetcs. Ho ckangansl cienoBaiy OAUH 3a IPYTUM.

Kak o0bsicHUTD

Kak-to B 3amane IllernoBa Hamucana moct mpo OaHKMPOB, KOTOPbIE «HAKMBAIOTCS Ha
HPOCTHIX JIIOJAX». YHoMsnyna 6aHk «Hopa» u ero HayanbCTBO, SIKOOBI OHU «XaIlyI'W» U XOTST
«BCEX 3aKa0aIUTh KPSTUTAMI.

Bce Obl HMUero, Ho 6aHK ObUI MHUHOPUTApHBIM aKIMOHEpOM TelekaHasa. Ero Bnanenen
MIOYYBCTBOBAJI ce0s1 ysI3BJICHHBIM U MOTpeOOBall MyOIMYHBIX U3BHHEHUH. «MeHs 3a/iena He cama
TeMa, a TOH, B kKotopoMm lllernoBa oro3Basiack 0 GaHke — s CTpous ero 17 Jjer, 3To Moe
JIETULIE», — IOSICHUII OH.

Acs oTkazanach M3BMHATHCA. 3a Hee BeTymwics InmaBpen «Iluka»: moin, y Hac cBoOoja
MHEHHUH, a JJaBJIeHHE aKLUMOHEpOB Ha peAakiUio HejonmycTumo. Branenen GaHka 3asBUI, YTO
3alyMBIBA€TCs O BBIXOZE U3 IIPOEKTA.

B at0 ke Bpemst 00 yxoze U3 KoMInaHuu 3asBuil ['eHHaaunii AnnaTos:

— S1 Gomnblle HE MOry, — cKa3aJl OH KojuleraM. — XOTb 51 M CTOsUT y UCTOKOB «lIukay,
cefyac MOHM IMpPEACTABICHUSA O TEJIEKAaHAJIE PACXOAATCS C TEM, 4TO 31ech mnpoucxoaut. U
IJIABHOE, HE ITOXO0XKE, YTO YTO-TO U3MEHHUTCH.

Takoll MOBOPOT COOBITHII BHEC CMSTEHHWE B KOJUIGKTUB M CHJIBHO oO3amaumyl EBreHus
Hopomra. B kakoi-ToO MOMEHT OH pemws Oojbllie He JIe3Th ¢ coBeTaMH K Iiedy — mroOble
pa3roBOpsI HA 3Ty TEMY TOT BOCIIpMHUMAJ B IITBIKA. Ho ceiuac cutyanus pe3ko yXyAIwiach 1
HYKHO OBIJIO CPOYHO MpHUHHUMAaTh Mephl. «Bo-mepBbiX, y MeHs 5% TenekaHana, si BTOPOU
YEJIOBEK B KOMIIAHWH, BO-BTOPBIX, PyciaH Bcerga MHE O4eHb JOBEPSUI, TaK YTO B IIPUHIUIIE 5
MOTY Ha HEro MOBJIUATH», — Pa3sMbILLIAT Jlopour.

Ho xak monoiitu x medy ¢ TakuMm pasroBopom? B mocinenHee Bpemsi OHH, HECMOTpS Ha
JTABHIOIO JIpY»KOy, OOIIAIMCh BCE MEHBIIE U TOJBKO 1Mo padoTe. «He ckaxems ke npsMo, YTO OH
He TpaB, — pasMbilusul Jlopoml, — cpa3y BCTaHET B MO3y. A €clu M BbICHyIIAeT, Oyner
HacTauBaTh Ha cBoeM. Mnu pasroBapuBaTh yxe Oecrione3Ho? M Toraa yTo aenath: YXOAUTh WIH
IBITaThCs cMECTUTH meda?y. be3aeiicTBoBaTh TOUHO OBLIO HENB3sl — MHAu€ BCE MOIJIO ILIOXO
3aKOHYUTHCS.

Kak nmocrynuts oponry?

Curyaiyio KOMMEHTUPYIOT SKCIIEPThHI
Hrops Canura, npeacenarens copera nupektopos I'K «Poabg»
S CUHUTar0, 4YTO HYKHO CACIATh IBAa BAXKHBIX IIara.
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Bo-nepBrix, Jlopomi, Kak 4elOBEK TPE3BOMBICISIINN, MOKEH CPOYHO JOCTY4YaThCs O
OCHOBHOT'O aKLMOHEpa: caMoMy yOeauTh IJIlaBpela B TOM, YTO TOT HE MpaB, HE IMOJIyYUTCS.
Koneuno, Ilorogun — pyKOBOAMTENb TAJAHTJIMBBIM, YyBaKacMblii, HO OH, KaK TIOBOPHTCH,
1oexaJl Kpblllel. JTO CIy4yaeTcsi — HE BayKHO, 110 KaKOH npudrHe. BaykHO, 4TO 4e0BEK B TAKOM
BO3pacTe M, TJIaBHOE, C TAKUM JUIMTEIbHBIM OIBITOM €JUHOJUYHOIO YIPABICHUS €1Ba JIU
W3MEHHUT CBOE PEILICHUE.

[TosTomy Jlopomly HyXHO coOpaTh TpyIHIy HOAJAEPKKH U3 OCTAaBIIUXCA Pa3yMHbIX
COTPYAHHUKOB, BO3MOKHO, MIPHUBIICYb YBoJIMBIIerocs ['eHHaaust AnmnaToBa u ¢ Iudpamu B pykax
[I0Ka3aTh AKLUMOHEPY, KaK MaJarolluil peHTHHI oTpaxkaeTcss Ha ¢uHaHcax KommaHuu. Hazno
yOeIuTh €ro, 4YTO IPOUCXOJAIIEE MOXKET IPUBECTH K CMEPTU TeJeKaHajla — HE TOJIBKO
TBOPYECKOM, HO U KOHOMHMYECKOH. DTO HENpOCTas 3ajada, HO aKLUOHEP — CBOHM YEJIOBEK B
MEAMMHON MHAYCTPUU U IPEKPACHO IIOHUMAET, Kak oHa padoTraeT. C BBICOKON BEPOSTHOCTHIO OH
BMEULIACTCSA U HACTOUT Ha YBOJIBHEHUU AcCH.

Bo-BTOpBIX, HY>XHO BBICTPOUTH YIIPABICHUECKYIO CHCTEMY CHEPKEK U NPOTHBOBECOB,
KOTOpass HE —JIOMYCTHT TaKWX Ha3HaueHW B OyIylleM MM JAacT MEXaHU3Mbl peIICHUs
no00HBIX TTpobaeM. [IpuaymMbpIBaTh HUYETO HE HA/O: BCE Y)KE CIIENaHO B KOMITAHUSIX, KOTOPBIE
ycIenHo paboTaroT COTHIO JeT U Oonblue. [Ipexne Bcero, cieayer BBECTH OTBETCTBEHHOCTH 3a
KaJpOBble Ha3Hau€HUsi — IO KpallHell Mepe, Ha YINpaBICHUYECKUE JOJKHOCTH. AJITOPUTM
M3BECTEH: 0 KaXJOH IO3ULUU YETKO OIMCHIBAIOTCA KPUTEPUU M KOMIIETEHLIMH, KOTOPbIE
YUUTBHIBAIOT NPU TECTHUPOBAHUM KaHAWJATa (3TO TO, YTO HA3bIBAETCS «aCCECCMEHT»). 3aTeM
IJIaBa KOMIIAHWM, €CIU pedb HAET O €ro NpsMbIX NOJYMHEHHBIX, NPEACTABIAET KaHIUIATOB

opraHy, Iepex KOTOPbIM OH OTYUTBIBAETCA, — HAOpPUMEpP, COBETY JIUPEKTOPOB,
IPECTaBIAIOIIEMY HHTEpEChl COOCTBEHHHMKA, WJIM CaMOMY COOCTBEHHUKY. OHHM IIOMOIaroT
PYKOBOIUTEN — B JaHHOM Clly4ae IJIaBpeLy — IPHHATH Jydllee Ha TEKYIIMH MOMEHT

pewenne. To ects ['aBpen oTOMpaeT MpEeTEHAEHTOB, a COOCTBEHHHK, HalpuMep, yTBEpP)KIaeT
HazHauyeHue. Kpome TOoro, Hy>)KHO BBECTH B IPAKTUKY €XKETOJIHbIE OTYETHl O MPOJAEIaHHOU
pabote u opMynupoBKy 3aaay Ha Oyaymuil roa. Ecim sToro He nenarb, OTBETCTBEHHOCTb
COTPYJIHUKOB CYIIIECTBEHHO Pa3MbIBAETCA.

KoneuHo, 31ech pedb UAET O TENEKOMIIAHUH, Ye MPOAYKT UMeeT OOJIBbIIYI0 TBOPUYECKYIO
cocrapistonryo. Ho Bcerna HyXHO NOHHMMAaTh, IJ€ KOHYAETCS TBOPYECTBO W HAYMHAETCS
6usHec. U ecnmu Mexay HUMHU HE IMPOBECTU T'PAHUIIBI, TO MEIUAKOMIIAHUS HUKOT/Ia HE CTaHeT
3¢ (EeKTUBHON: TaJaHTIUBbIE JIIOAU OyayT OOBSACHATH HWHBECTOPY, NOYEMY MM HYKHBI elle
JIeHbI'M, a O NpUObUIM AyMmMaTh He OyayT. B Hamem ciaydae rpaHb MeXJy TBOPUYECTBOM H
OM3HECOM MPOXOAMT, MHE Ka)KeTCs, Yepe3 INIaBpeJa: OH OTBEYaeT 3a TO, KaK KOHBEPTHPOBATH
OMOLIMHU U TAJIAHT B ICHBIH.

Cxopee Bcero, Pycmany Ilorogmny mnpumercss yWTH Bcelie[ 3a —JICBYIIKOW. DTO HeE
HaKa3zaHUe — HalpOTUB, HY’KHO [TOCTAapaThCs €ro OCTaBUThb, €CIIM OH CMOXET paboTaTh B HOBOM
CUCTEME COATaHCUPOBAHHOTO YIPAaBJIEHUS, B KOTOPOU pellieHusl MpuHUMAeT rpynna jtoaei. Ho
npobjemMa B TOM, YTO Takue JIOAU MepecTpauBaloTcs ¢ TpylnoM. JKepTBOBaTh 3TOM crcTeMoOn
paau XOpOILEro YelIoBEeKa HE ~CTOUT — TOJBKO OHAa MOXKET CHU3UTH BEPOSITHOCTH OIIMOKU. A
3aroHsATh ce0s B YroJI U 3aBUCETh OT OJIHOTO COTPYIHHKA — 00JbI0i mpocueT. Tak uro «IIuky»
MOHAIOOUTCS HOBBIM THUI YIIPaBJIEHIA.

Cepreii ®ujionoBuny, aexan lllkoast menexxxkmenta HUY BIID

Jnst ocBeIOMJIEHHOTO YMTaTeNsl CUTyalus Ha Tenekanane «[luk», onucanHas B keiice, —
9TO BCEro JIMIb TEPEIOKCHUE COOBITUN, MPOUCXOANINX HA W3BECTHON paJMOCTAHIINH.
Bnpouewm, nipu xkenaHnuu MOKHO ObLTO ObI HAWTH U ApyTHe aHAIOTUU. VIHBIMU CIIOBaMU, B KU3HH
BpeMs OT BPEMEHU NPHUXOAUTCS CTATKHBATHCA CO CIIydasiMH, KOTJIa CO3/aTellb YCIEIIHOTO
MPOEKTa caM K€ HauMHAaeT CO3[JaHHOE pa3pyliaTh. BakHO MOHATH MPUYMHY ATOr0 (EHOMEHA,
4TOOBI OTBETUTH Ha BOTIPOC O TOM, 4TO Aenath EBrenuro Jlopomry.

VY m000ro MpoeKTa Wi OPraHu3aliK €CTh CBOM KU3HEHHBIN UK. CyIIecTBYIOT pa3HbIe
MOJINIA 3TOTO >KM3HEHHOTO mukiaa. OaHa M3 caMbIX TMOMYJSAPHBIX — 3TO Mojenb HWixaka
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Anuzeca. B paMkax 3TOW MOAENM pa3pylICeHUE OpPraHU3alMd MOXKET MPOUCXOIUTh HA Pa3HbBIX
JTalax €€ pa3BUTHs, €CIM OHa IIONaJaeT B TaK Ha3blBaeMbIE JIOBYUIKM, TO €CTh KOIZa
PYKOBOJICTBO coBepIaeT omnOku. OQHaKo 3aKar (CTapeHue) opraHu3alii MOXKET IPOUCXOUTh
U 110 TIPUYMHE TOTO, YTO W3HAYAJIbHAs HJes, HA OCHOBE KOTOPOH ObUIa cO3/1aHa KOMIAaHUsA, ceOs
ucuepnana. YroObl u30exaTb CTapeHUs, Hal0 NPEAJOKHUTh HOBYIO HACI0 WM PAJUKAIBHO
OOHOBHTH CTAPYIO.

Kaxercs, 4To IIaBHBIA peJakTOp TejeKaHajga MOHMMAaeT 3Ty MpoOiieMy M pellaeTr, 4To
npunuia mopa oOHOBHTH PYKOBOJCTBO KaHajla, HAJesiCb, YTO HOBBIK M NPH 3TOM MOJIOJOU
YEJIOBEK CMOXET YBEIWYUTb 3PUTEIBCKYIO0 ayauTopuio. Mnped, Ha MoW B3IsiA, BIIOJIHE
ocMbIcieHHast. [IpoGieMa COCTOUT B TOM, KaK OHA PEan3yeTCs.

3aMeuy, 4YTO CIOKET [aHHOIO Kelica MOYKHO HWHTEPIPETUPOBaTh B pPaMKaxX OYECHb
HOIYJIIPHOM B HAIIM JTHU JMCKYCCHMM OO0 YIpaBICHHM TaJaHTaMH. SICHO, 4TO A ycrexa
TeJIEKaHaJla ero pyKOBOJCTBO JOJDKHO ObITh c(HOPMUPOBAHO M3 TaJAHTIUBBIX Jroaed. Ho kak
OTIPENIeNIUTh CTENEHb TAJAHTIMBOCTH HOBOTO 4enoBeka? B McKyccTBe 3Ta mpobiema pemaeTcs
OTHOCHUTEJIBHO NpocTo. Hanmcan XynoKHUK KapTUHY, KOTOpasi IPUBJICKIA BHUMAaHUE — O HEM
MOTYT 3arOBOPUTH KaK O TaJIAHTJIIMBOM >KuBomucle. To ke MOXKHO cKa3aTh O MHcaresie, KHUra
KOTOPOTI'o NoJy4uia npusHaHue. Takum oOpa3oM, B UCKYCCTBE XapaKTEPUCTUKA «TaJIaHTIUBBIN
[IPUCBAMBAETCsS YEJIOBEKY IO pe3ysbTaTaM €ro -AeATelbHOCTU. B —MeHeIKMeHTe cUTyauus
CJIOJKHEE. 3/1eCh 4acTO TAJaHTOM Ha3bIBalOT MOJOAOIO ueloBeKa, 00Ja/laroliero, o0 MHEHUIO
€ro pyKOBOJMTES, OTEHLIMAIOM, KOTOPBIN €Ie JOJKEH MposBUThHCS. Ho Beslb 3TOT moTeHIMal
MOKET U He peanu3oBarbcsi. MHe npezacrasisercs, 4yto Pycnan [lorogus mor crath >kepTBOM
ATOM IyTaHHUIIbL.

Kak BugHO u3 keiica, Acs lllersioBa cBOel HCIIOJIHUTEIBHOCTBIO M YHEPrUEN IIPOU3BEIa
BIIEYATJIEHUE Ha TIJIaBHOro peaakropa. Ho poctaToyHo nM 3THX KayecTB, 4YTOOBI CTaTh
3¢ (deKTUBHBIM 3aMECTUTEIIEM TJIaBHOTO pellakTopa U TeM Oojee TeneBenyueii? Okazanock, 4To
HeT. Ace SIBHO HE XBaTaeT OOLIEH KyJbTyphl, TaKTa, 3aMHTEPECOBAHHOCTU B COOECEHUKE —
BCEro TOro, 0€3 4ero HeMbICIIUM Xopolui TeneBenymuil. K coxxaneHuro, 3TH HEJOCTaTKU «HE
nedarcsi». Cnyrate Ilymkuna ¢ HekpacoBbiM ciydaiiHO HeBo3MOkHO. Hayuuth uyenoBeka
pas3nnyaTth KypHaIMCTCKUN HAop U XxaMcTBo — Toxe. [Toaromy nmonpo6osats LllernoBy B poiu
TejeBenyIlleld, BO3MOXKHO, U cTomio. Ho oneHuTh pe3ynbTaThl SKCIEPUMEHTa U MEPCIEeKTUBBI
ATOH JIEBYILIKHU CIIEA0BAIIO 110 CAMBIM CTPOTUM MPO(EeCCHOHAIBHBIM MEPKAM.

Msue npexacrasnsiercsi, yto EBrenuii Jlopom MoKeT NONBITaTbes OOBSICHUTH BCE 3TO
Pycnany Iloronuny, ucnonb3yst CBOM MHOTIOJETHHE JPYKECKHE OTHOUIEHMs C HUM. EcTh 1
HaJeX/1a, uTo TOT ero ycieimut? Hanexna ymupaer nocienneit. Koneuno, MoxkeT oka3arbcs,
YTO BIIOOJEHHOCTh B MOJIOJIYIO COTPYJHMILY IomentaeT [loroniuHy moHsATh TOUKY 3peHHUs Jpyra
u copatHuka. Toraa [lopoury npuaercs pemarb, CTOUT JIM €My OCTaBaThCs Ha TellekaHase. Bpsin
JIM OH 3aX04YeT IPUHUMATh Y4acTUE B Pa3pyLIEHUH TOTO, YTO CaM CO3/1aBajl C HYJIA.

3aganue 2. Ananus npaktudeckoit cutyamun: « JKAYHTEK-POCCHS»®

[lo unHuMnmatuBe ¢uHaHCcOBoro aupexkropa Mapum Kum kpynHoil kommaHued Obuia
npuoOpeTeHa BBICOKOA(P(EKTHBHAs KOMIbIOTEpHas Mporpamma. llporpamMma H3roToBisUIach
KOpIopanue KOMOBIOTEPHBIX mporpamm  «IOkayHTek-CIIA», TH€ HCIOJTHUTEIbHBIM
IUpekTopoM pabotana mojapyra Mapum - Onsra CeHcoH. OpHako mporpamMma Okasajach
«KpHUBOW», TO €CTh C CEpbEe3HbIMU OlIMOKaMu. PykoBoauTens opraHu3aiuu He IpocTil Mapuu
3TOM OMMOKU U YBOJMI ee. DTo OblIO MoTpsiceHreM i Mapuu. B TOT e J1leHb OHa MO3BOHMIIA
Onwre u motpedoBaia pa3bsICHEHUM.

& TTonrorosnena A.1. HaymoeeiM (Illkona 6usneca MI'Y), B Tom umcie Ha ocHoBe Matepuanos Illeiinsr Taddep
(Sheila Puffer) u Jloumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussogurcst ¢
paspenieHus: uctounuka. Cutyanuu s ooydenus ympasienuto/Ilon pen. AW, HaymoBa. — M.: IlIkona 6usHeca
MI'Y, 1997, c. 54—609.
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OnucaHue cuTyaruu
/leHb B iHBape

Beuepom B nonenenbHuk 15 ssuBapsa 1996 r. Onbpra CBEHCOH, TJIaBHBIN UCTIOJHUTEIbHBIN
JTUPEKTOp KOMIIAaHUH «JKayHTeK — Poccusy, HaKOHEI-TO OCTajlach HaeAuHE C cO00i B OJHOM
U3 HEOOJBIIMX KOMHAT CBOEro MOCKOBCKOro oduca. Jlenp Obul ykacHblii. He ciywaitno B
Poccun noHenenbHUK cuMTAETCS TKENIBIM JHEM. I[lepBoe, 4TO MpUILIO €d B TOJOBY — 3TO
MBICIB: «A 3a4eM MHE Bce 3TO HY>KHO?» Buaumo, naBan 3Hath ce0s ctpecc. OHa MBICICHHO
BEpHYJach K HAaYaJly 3TOrO KOIIMApPHOTO IHS, MBITasICh BOCCTAHOBHTH B MAMSTH T€ COOBITHSI,
KOTOpBIE MTO/IBEIIU €€ K TAKOMY BOIIPOCY.

YTpoMm Ha exXeHEJCIbHOM COBEIIAHHH MEHEHKEPOB KOMIIAHHUU €M JOJOXKWUIIU, YTO Ha
koHer 1995 r. ObUIO MPOAAHO PEKOPIHOE KOJUYECTBO KOMIBIOTEPHBIX OYyXralTepCKHX
nporpaMM — OCHOBHOTO MPOJYyKTa KOMIIAHWM W 3a 3TO OBbUI TMOJYYeH NpPHU3 TOJIOBHOU
Kopriopaiuu. OJHaKO MHTCHCUBHbICE MHBECTHUIMU B pa3BUTHE B 1995 T. moyTH HE OCTaBWIMU
JIGHET Ha CYeTy KOMIIAHUM MO COCTOSIHMIO Ha Hadano 1996 r. Oco3HaBasi CIIOKHBUIYIOCS
cutyauuto, Onpra, oOpaTHBIINCh K CBOMM MeHekepam, ckazana: «/la, Mbl paboraem Kak
KoMaHza. JleHer Ha cueTy ceiiuac AeMCTBUTENbHO Majo. Y Hac ecTh npobiembl». B urore ona
MpeJIoKUIa MEHEKepaM pacCMOTPETh JIBa BapHaHTa KOMIIEHCAIIMOHHBIX CXEM, HalpaBICHHBIX
Ha OOJIBIIYIO CIJIOUEHHOCTh KOMaHIbl M MOTHMBHPOBAHHOCTh €€ y4acTHHMKOB. [lepBas cxema
OblJla HE YeM WHBIM, KaK BBEICHUEM JJisi MEHEIDKEPOB MHCTUTYTa MapTHEPCTBa, a BTOpas —
NPUTJIAIIEHUEM UX K y4acTHiO B MPHOBLIAX (10% OT mpuOBLIN KaXKAOTO U3 OTIENIOB).

HeoxxupanHo BOCIIOMHHaHMSI MPEPBAIUCH B €€ TOJOBE Pa3MBIIUICHUSMH, IMOMBITKON
OCMBICITUTh CBO€ HOBOE€ cocTostHue. «llenpro Moelt xu3HM Bcerna Obulo kadecTtBo. KadecTBo
abcomoTHO BO BceM. JKH3HB I KauecTBa CO3/1aeT KayecTBO KU3HU. JlenaTh 3TO U JOCTUTaTh
pe3yibTaTta — I MEHs UCTUHHOE BO3HarpaxjaeHue. KauecTBo nenaer MeHs M JIIOJ€H BOKPYT
MeEHS JIy4llle, KaK ¢ MOPaJIbHOM, TaK U ¢ MaTepUaIbHOU CTOPOHBDY.

BepuyBiirch Kk cOOBITUSIM JTHS, OHA BCIIOMHHJIA, YTO CETOJIHA €W 3BOHMIJIA €€ ONu3Kas
noJipyra, KOTopasi HECKOJIbKO JHeW Hazan mpuoOpena y Onbru Juisi CBO€ KOMIIAHUU OJHY W3
BbICOKOA(()EKTUBHBIX ~ KOMIBIOTEPHBIX  mporpamm  «OkayHtek». Iloapyra paOotana
(buHAHCOBBIM AMPEKTOPOM B KpymHOH ¢upme. OHa coolImuma, yTo KyIJICHHAs €10 mporpamma
OKazajach «KpHUBOW», T.€. C CEpbE3HbIMHM OIIMOKaMu. PykoBoauTENnb HE MNPOCTUI €W 3TOT
npocueT U yBoimin ee. C ropeusto B rojoce oHa cropocuna Onery: «Kak Ttakoe wmormio
ciyuutbes? Tol ke Most moapyray. Onbra moHMMala, 4TO 3a BCE MPOUCXOJSIIEe B KOMIAHUU
OTBEYAeT OHA M TOJbKO OHA. M ciyuuBIIeecs He MOIVIO ee He paccTpouTh. Ilocne moapyru
MO3BOHMUJI 3aMecTuTeNb ONBI'M U MPOCTO OIISIOMUI €€ CBOMM cooOmeHueM. OH 3asiBUIJI, YTO
YBOIIbHSAETCS U3 KOMIaHUU. Bce cBou 00BSICHEHHS OH CBEN K TOMY, YTO IIPOCTO yCTal.

[Tocnenneit karieit, 3actaBuBieit OJbry CEpbe3HO 33 lyMaThCsl O CBOEM OYAYIIEM, CTAJIO
U3BECTHE O TOM, 4YTO PSJI UYIEHOB €€ KOMaHAbl OTBEPriu o00€ TMPeNIOKEHHBIE €10
KOMITCHCAIIMOHHBIE CXEMBI, MOTPEOOBaB B3aMEH IPOCTOTO YBEIMYEHUs 3apruiatel. B 3THX
CXeMax UX HE€ YCTpauBaju MOSBIISIIONIMECS MPU 3TOM PUCK U OTBETCTBEHHOCTb. OHHU Takxke
COMHEBAJIUChH B MEPCIEKTUBHOCTU JAaHHOTO Ou3Heca. I BHOBH BOCTIOMHHAHUS JTHS MPEPBATUCH
Pa3MBINUICHUSIME O )U3HU U paboTe. «M Bce-Taku B KU3HU yIaaoch J0OUTHCS MHOTOTO. busHec
JUISE MEHSI — 3TO caMOBBIpakeHue. S ropma coboii. A Koraa MHE IJI0X0, TO 51 BCEr/a TyMaro O
TOM, CKOJIBKO s caMa cJenana AJis ce0s U Ui OKPYKAIOIIUX MEHS JII0Iel. A caenana s Ui HUX
HeMmaso. [loueMy sxe oHM Tak mocTynwin? JIFoAu TOHKHBI PUCKOBATh U HECTH OTBETCTBEHHOCTb.
JT10 Kak B cnopre. busnec — 310 cBoero poxaa cnopt. B uem xe neno?» B moucke orBeTa Ha
3TOT Borpoc OJbre MPUILIOCH BOCCTAHOBUTH B MTAMSATH HE TOJIBKO CETOIHSIITHUHN JICHb.

Kopnopanusi KoMnsoTepHbIX NporpamMm «JkayHrek -CIITA»

Kopropamus «3Okayntek — CIILIA», sBistomascs pa3pabOTYMKOM HHTEIPUPOBAHHBIX
KOMITBIOTEPHBIX MPOTrpaMM B 00JacTH OyXrajTepcKOro yuera W ynpaslieHus puHaHcamH, Oblia
ocHoBaHa B Kanmudopuuu B 1984 r. B cneayromiem roxy xomnanus umena yxxe 17 oTaeneHui B
BOCBMHU CTpaHax, a ee jaoxox agocturan 60 muH noin. Kommanus sBiseTcs He3aBUCUMOMN
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OTKPBITOM KOpIOpaluue, KOTUpylomeics B ABTOMAaTHYECKOW CHCTEME HAIlMOHAJIbLHOU
accoranuu OupkeBbix auiepoB (NASDAQ). 3a stu roxel kommanusi npuoOpena 40 ThIC.
KJIMEHTOB BO BCEM MHpE, K YMCIY KOTOpBIX OTHOcATCS «AMepuksH Tenedon sun Tenerpady,
«bapxiaii bank», «/lxenepan Onextpuk», «lonamdn Cakcy», «Oxcugenran Ilerponnym» u
MHOrHe apyrue usBecTHble (upmbl. IIpomaxy cBoux mporpamm «DKayHTEK» OCYILECTBISET
HaNpsAMYI0 dyepe3 0osee ueM THICSUY JUIIEPOB, ar€HTOB MO MPOJaKe, CUCTEMHBIX aHAIUTHUKOB U
KOHCYJIbTAHTOB 110 KOMIBIOTEPHBIM IPOrpaMMaM. Y  KOMIIAHUM TaKXe CIIOKHIIOCH
CTPaTEruuecKoe MapTHEPCTBO KAaK C MUPOBBIMH JIMJAEpaMH — IMOCTaBIIMKAMU KOMIIBIOTEPHBIX
cucrem — UBM, «/lumxuran DxBunMeHt», «Xbrosiert I[lakkapn», «Can Mukpocucreme» u
«Maiikpoco1», Tak U ¢ KpyIMHEUIIMMHU KOHCYJIbTAIIHOHHBIMHU (pripMaMu «BOJIBIION MIeCTepKM».
Co BpeMeHM CBOEro OCHOBaHMs KOMIIAHMS pa3paboTaja IIUPOKUI CIEKTP MHTETPUPOBAHHBIX
CHCTEM yIpaBieHHus (puHAHCAMU U WH(POpMAIHEH.

CeroaHs 1noa TepMUHOM «ODKayHTEK», T.€. 0a30BBIM IPOAYKTOM KOMIIAHWHU, ITOHUMAETCS
MOII[HAsl CHUCTEMa, I[I03BOJISIIOIIAsL I10JIb30BATENI0 aBTOMATU3UPOBATH BCE OINEpaluu IO
o0Opabotke (uHaHcOBOM MHpopMmaruu. IIporpamma cocTouT u3 psaa cHelUaTIM3UPOBAHHBIX
MOJ1yJIel, KOTOpBIE MOTYT paboTaTh KaK MO OTAEIbHOCTH, TaK U BCE BMECTE B MHTETPUPOBAHHOM
pexxuMe. Kommnanus cuuraer, 4ro Takas CTPYKTypa NPOAYKTa [ENaeT €ro MIACAIbHBIM IS
UCTIOJIB30BaHUS B MaJIOM OHM3HECE, B TMHAMUYHO PACTYIIMX (UPMaxX U KPYIMHBIX OpPTraHU3aIHIX C
MHOKECTBOM MEKIYHAapPOJHBIX OTICIICHUM.

«IkayHTek - Poccus»

«OKkayHTeK» OoTKpbUIa cBoi opuc B Mockse B 1993 r. u B nepBble Tofibl padOThI JOCTHUTIIA
MATUIIPOLIEHTHOM J10JIM BCEX MHUPOBBIX MPOJAX T'OJOBHOM KOMIAHUU, MHOTOKPAaTHO MPEB30MIS
BCE MMEBIIMECA HA 3TOT CUET OXHJAaHUA €€ pykoBoJjcTBAa. C TeX MOp KOMIIaHUS UMEET CBOU
ornenenust B Cankt-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBath AoBepue Oonee 100
kinueHToB B CHI' u crtpanax bantuu, cpenu koropeix «Motoponay», «I[Ipokrep ana 'm0,
«Jl>xenepan Dnektpuk», «Karepnumiepy, «Mepceaec-benny, «Ilonapouny, «Keit ITu Om Txu»,
«IIpaiic Yorepxayc», «Cor3KOHTpakT", psJ KOMMEpPUYECKUX OAHKOB M JAPYTUX OpraHHU3allUi.
Takue pe3ynbTaTbl OBUIM JIOCTUTHYTHI B TEPBYIO Oudepe]b Ojarojgaps yCHJIUSIM OCHOBAaTels
koMranuu u ee mnpesusenta — Onbru CeHcoH. [locne meperoBopos ¢ «Jkayntek — CILIA»
OHA MOJy4YWIa HCKIIOUUTENIBHOE NpaBo Ha mpojaxy B Poccum m gpyrux crpanax CHI
KOMITBIOTEPHBIX porpamm «OKayHTEK». En yAAJIOCh coOparb KOMaHJly
BBICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX MpodeccuonanoB. COBMECTHO OHU NPUILIH K BBIBOLY,
YTO Mepe] HUMHU OTKPBIBAIOTCS OIPOMHBIE BO3MOXHOCTH B OBICTPO pacTylieil cdepe neaoBoi
aKTUBHOCTH B Poccum M 4TO 3aBOEBATh CBOE MECTO B 3TOU cepe OHU CMOTYT, JIUIIb COCTUHUB
CIIOKHEUIINN M MOJIE3HBIM MPOAYKT — KOMIBIOTEPHBIE MPOTrPaMMbl «DKayHTEK» € TITyOOKUM
3HaHUEM PBIHKA U TOTO, YTO XOTAT MOTPEOUTEIH.

Komnanus Onbru, «9kayHtek — Poccus», cTaB UCKIIOYUTEIBHBIM JUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX ~TporpamMMm «3OkayHTek» B Poccum wu crpanax CHI, paspaborana,
npucrnocoOuiIa K Hy’KJ1aM oTpeduTesel u crajga npoAaBaTh 3TH IPOTrPaMMBbI ' CBOMM KJIMEHTaM.
Komnanus umena B cBoux oducax B MockBe u Cankr-IletepOypre mrar 4ucIeHHOCTbIO 66
yenoBek. Bce oHM poccusiHe, 3a uckimroueHueM r [[xona — Myxa OJbru ¥ ee mapTHepa 1o
KOMIIAaHUU — OH aMmepukaHel. Onibra C4mTaer, YTo MMeeT ONecTAMUN MepcoHas, OOJNBIIYIO
4acTh KOTOPOTO COCTABJISIIOT "KaHIWIaTbl HaykK. CpenHui BO3pacT pPyKOBOJSIIETO COCTaBa
komnanuu — 30 set. Panee MHOTHME U3 HUX ObUIM KPYMHBIMH (DYHKIIMOHEpaAMH B KOMCOMOJIE U
napTuu, GU3NKaMU-TeOpEeTUKaMH WK JUHTBUCTaMU. Bee oHM umenu  Gnectsiiee oOpa3oBaHue.
MHorue 13 HUX ABIsUIMCH BbinyckHUKamu MI'Y.  3amectutens Onbru, Bukrop, moctur yxe
NATUACCITUIIETHETO BO3pacTta, a B cBoe BpeMs Obll cryneHToM Amnzapes Caxaposa,
HOOEJIEBCKOr0 Jaypeara. Ceroansamnss ceobona Beibopa B I Poccun, mo mMuenuto Onbru,
MO3BOJISIET 3TUM JIIOJISIM TOJIHEE MCIIONIb30BaTh CBOM; CIIOCOOHOCTH B KOMITAHUU «DKAyHTEK).
«HeBo3MOXXHO uMeTh Xopommii 3apabotok B yHuBepcurere wnu HHWM, a y Hac Bce
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3apabaThIBalOT MHOr0. MBI HallIM CBOM MyTh pabOThl ¢ KOMIBIOTEPHBIMHU MpOTpaMMaMH U
Jie7laeM Ha 3TOM JCHBIM.

PpiHOK KOMIIaHMHU

K cepenune 1995 r. «Okayntek — Poccusi» npennarana Ha peiHke 12 u3 20 nporpamm
«OKayHTeK». ITu 12 nmporpamm ObUTH K 3TOMY BPEMEHHU «PYCHU(PHUIIUPOBAHBD U MPUCTIOCOOICHBI
K HY)XJIaM KOHKPETHOTO pbhIHKA. 3a 3Ty padoTy kommnaHus B 1995 r momyuunia npusbl rOJIOBHOU
Kopropanuu. LleHTpaiibHOe MeCcTO cpeau HUX 3aHnMana nporpamma «I nmaBHas Kaura" (Premier
Ledger), Bkitouaroias miaH c4eToB, IPOBOJIKH, OamaHckl U 000poThl. [1aker «I'maBHOM KHurmy,
NoJ00HO JAPYTHMM NPOAYKTaM KOMIIAHWH, Mpelarajcsi Ha pBhIHKE Kak OTAEIbHO, TaKk M B
MHTETPalyy ¢ JPYTUMH NPOIYKTaMU «DKayHTEK. DTO HO3BOJISIO 00ECIIEYUTh KJIMEHTOB IOJIHON
cucreMoil ¢puHaHCOBOM HHGpopMmarmu. DUHAHCOBBIE MOIYJIM BKIIOYAINW TAaKXe MPOTPAMMBI
pacyeToB € MOCTAaBUIMKAMM M 3aKa3uMKaMH, 3apa0OTHOW IJIaThl, MHOTO BaJIIOTHOIO ydeTa U
apyrue. B nononaHeHue npeangaraiich CHCTEMBbI INIAHUPOBAHUS ITPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «DOxaynrexk» nepemnnia or DOS k Windows. D10 ObLI BBIHYXICHHBI KOHKYPEHTHBIN
niar, MOAHSBIIMNA, OJJTHAKO, CTOMMOCTh mporpamm. Ombra Tak omnucaia CBO KommnaHuio: «Bo
BHE/IpEHUECKOW paboTe Mbl MOXO0XKHM Ha OyXrajatepckue KoMnaHuM «bosblioi mectepkuy».
OpnHako BO MHOTOM MBI Jiy4ille HUX. KiMeHTsl 0THaloT npeanoyTeHue Hamel npoaykuuud. Mbl
UMEEM XOpOILIYI0 NpUOBUIL U BBICOKOE IpU3HAHUME Ha pblHKe. CpeaM HalMX KIMEHTOB
KpyIHEHIINE aMEPUKAaHCKUE KOpIopauuu, AcucTByronue B Poccuu, a TakkKe HU3BECTHBIC
poccuiickue KoMmnaHuM, 6aHku. Bce 310 MBI co3panu 4yTh Oosbiie yem 3a roj. CerogHsi Ml
rJIaBHas cuila Ha cBoeM pbiHKE B Poccmm. XOTS MOH 3aMeCTHTENb. LIYTHT, YTO €CJIM OBl MBI
JEMCTBUTENIBHO XOTENN 3apadoTaTh JEHbIM, Mbl JOJKHBI ObLIIM Obl YBOJIMTH BCEX, 3aIIOJIHUTH BCE
HAaIlIM [TOMEILEHUS AUKaMH C BOAKOM U MPEBPATUTHCS TAKUM 00pa3oM B BOJOYHBIN CKIIAI».

Ona nponomkuna: "MBbl HE 0KUAAEM celyac Ha CBOEM PBIHKE CEPbE3HON KOHKYPEHIIMH CO
CTOpOHBI 3araja, Tak Kak 3TO OYEHb U OUEHb JJOPOroe yAoBoibCTBHE. Psin komnanuil «bosnpiioi
LIECTEPKU SBJISAIOTCS HAIIMMU KIMEHTAMM, HO OHM MOTYT CTaTh HAllMMM IOTCHLIHMAJIbHBIMU
KOHKYpPEHTaMH, B TOM 4YHCII€ T€, KOTOpble MOjb3ytoTcss mporpammamu «Crtap». IIporpammsl
«Ctap» nosiBuiuch B Mockse B 199.1 1. u ObUIM NEPBBIM 3alaJHbIM MPOAYKTOM Takoro poja,
BBEJICHHBIM Ha pPOCCUHCKUU phIHOK. B 1995 r. 6but0 ycTaHoBneHo 6onee 160 xonuit «Crapy.
«MBl, 0JTHaKO, CTapaeMcsl COTPYAHUYATh C HUMU B 3TOH 001aCTH».

OauH M3 BBICHIMX PYKOBOAMUTENEH KOMIaHUM ApPTyp AHAEPCEH B CBOEM HHTEPBHIO
3a8BMJI, YTO TMpOrpaMMbl «IKayHTeK™-- SBJISAIOTCS OJHMMU W3 JY4YIIUX M MOTYT OBITh
UCIIOJIb30BAaHbl MHTEIPUPOBAHHO JUIsl Bcell (uHAHCOBOM cucteMbl KommaHuu. Kpowme
«OkayHTek» U «Crap» Ha POCCHMCKUI PBIHOK BBOAMIMCH mporpammel «Cancucy». C 1993 r.
OBLIIO YCTAaHOBJIEHO 78 KOMIUIEKTOB TaKMX IporpamMm. «PbIHOK OyXraiaTepckux KOMITbIOTEPHBIX
nporpaMm pactet B Poccuu oueHb OBICTPBIMU T€MIAMU, — OTMETUJ IPEJCTaBUTENb KOMIIAHUH
Aptyp AmnzaepceH. — OTH mporpaMmbl BO BCEM OOJbIIEM KOJIMYECTBE MPHOOPETAIOTCS
KoMnaHusiMu B Poccun. OTO B OCHOBHOM KOMIIAHMM, KOTODBIE IPHUBIIEKAOT MHOCTPaHHBIC
MHBECTHUINH, ¥ ayIUT JUIsl HUX OYEHb Bake€H». JlaHHBIN pbIHOK TOJIBKO B MOCKBE OLIEHUBAJICS B
1995 r. B cymmy 300 muH pmon. B ron. Xors B PoccuM M CyLIECTBYIOT CBOM MECTHBIE
OyXraJITepCKHe MPOrpaMMbl, OHH OTIAWYHBI OT cUcTeMbl GAAP (0oOmenpuHSATHIE TPUHITUIIBI
HKKAayHTUHTa), COOTBETCTBYIOLIEH 3amagHbIM CcTaHgapram. Poccuiickue mnporpamMmsl He
NOAXOJAT 3amaJHbIM ayautopaMm. I[IpenmymiecTBoM 3amajHbIX OyXrajlTepcKHUX MpOrpaMm
SBISIETCA TO, YTO OHM MOTYT KOHCOJUAMPOBAaTH U TPeOOBAaHHUS POCCHMCKUX KOHTPOJBHBIX
opranoB, u crannaptel GAAP. OHu BemyT cBoero poaa «JBoWHYyK Oyxrantepuio». Omibra
NOJMHUcana cBol KOHTpakT ¢ «JkayHTek — CIIA» B ampene 1994 r., cpa3zy nocie Toro, Kak y
Hee ponuics pebeHok. Korja Haganucek ee meperoBopsl 0 KOHTPAKTE, KOMIAHUS « DKAyHTEK —
CHIA» ounenuBasiack B 330 muH non. u umena 550 yenoBek mnepcoHana. Ombera ckasana:
«Kpyrom 0b1 cymacmiequInid oM, KOTJa MOANKUCHIBAICS KOHTPAaKT. B 310 BpeMs B «OKkayHTeK
— CHIA» npoxoawiy BaXKHbIE H3MEHEHUS. boutn oOGHapyX eHbl cepbe3Hble MPOOIEMBI,
CBSI3aHHBIE C perucTpanueit 3akazoB. Bee unensr CoBera, BKIIIOUasi OCHOBATENS, ObUIH YBOJICHBI,
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U MEPCOHAN CYIIECTBEHHO coKpamieH». Ouybra mojnucaga KOHTPAKT YK€ C HOBBIM TIJIaBHBIM
VCIIOJIHUTENIbHBIM JUPEKTOpoM KommaHuu. OHa 3ameruia: "Cpa3zy ke mociie 3TOro KOMIaHHs
BBICKA3aJl COYKaJIEHHE, YTO 3TO Mpou3ouuio. [[oYTu roj OHM MBITATUCh MEPE3AKIFOYUTH 3TOT
KOHTpakT». B pe3ynpTare BCe NOITY4YMIOCH HAOOOPOT — MEPBOHAYAIBHBIA MATHICTHHNA
KOHTPAaKT MPOJJIWIM HA JECATh JIET, PUHHMAs BO BHUMAaHUE NPEBOCXOJHYIO NEATEIbHOCTH
«OxaynTek — Poccusy. JlanpHeliniee npu3HaHUe yCIeXoB U 3HaYeHUs KoMmranuu OJbru Obu1o
CBS3aHO C BHM3UTOM B MockBy B cepenunHe 1995 r. riaBHOro MCHOJIHHUTENIBHOIO JUPEKTOpA
komnanun «JxayHTek — CIIIA», Bo Bpemsi KOoToporo OH BcTpeTmiica co CBEHCOH U €€
komanaoi. Ilocne cBoero Bu3uTa OH ckazan: «Poccus sBisercs onHuM U3 Haubolee
NEPCIIEKTUBHBIX PHIHKOB Ui KOMIIaHUU. ['0/1 Ha3aa Mbl 3/1€Ch HUYETO HE UMEINH, a ceifyac y Hac
yxe 70 kmuentoB». [1oj00HO kKoMITanusiM boubioi mecTepkny, « JKayHTEK» 00ydaeT KIMEHTOB
MCIIOJIb30BAaHUIO PA3JIMYHBIX METOJOB SKKayHTUHIa. B aToil cBsa3u Onbra ckazana: «Hekotopsie
13 KoMIaHui «bonbIION MECTEpKW» NPOKIMHAKT Hac. J(OMKHBI JU MBI B 3TOW CHUTyaluu
KOHKYPHUPOBATh WJIN UM CJEIyEeT COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCUBHO
3aHAT KOHCYJIbTHUPOBaHHEM. VX 3aeBaer TO, 4TO MbI IPOHUKIIM B Ty k€ HUILY. HO MBI 1OKHBI
KOHCYJIbTUPOBaTh, YTOObI MPOABHUHYTh CBOM MNpOXYKT Ha HOBbIM pbIHOK". OHa nobaBuia:
«Ceituac, s gymaro, 00pa3oBaioCch HEKOE paBHOBECHE, B KOTOPOM BCE HAIIIM CBOE MECTO. Mbl
BCE JieJaeM OAHO Jenox». Onbra omnucana CBOIO KOMIAHMIO KaK OpPraHM3allMI0 C MPEesIbHO
3aHATBIM M YCEpAHO paloTarIUM MepcoHaaoM: «YToObl MPUCIOCOOUTH HAll MPOAYKT K
POCCHUICKOMY PBIHKY, MbI IIOTPATUIN JBEHAALATh YEIOBEKO-JIeT. JlecaTh IporpaMMUCTOB ObLIH
3aHATHl aJanTalued MOIyJed M JABaAlaTh NEPEeBOAMIM TEKCT Ha PYCCKHMl s3bIK. [lpyrue
[OMOTaJIM PEaJU30BaTh ATH YCWIHS, a TaKXe C KOHCYJbTAMOHHBIX IO3ULMNA OIEHUBAJIU
MEPCIEKTUBBI JIJISl HAIET0 OYXTalaTepCKOro npoaykra. TpyAaHo ObLIO OmpeaenuTh, KTO YeM ObLI
3aHIT — KaXJIbIH UMen cBoM mpoekT. Kaxmprii mpoBepsut ceds cam. HekoMy ObLIO 3TO caenarthb
co cTopoHbl. B momemenusix crosa tummHa. Hekotopsie pabortanu noma. PaGora Ha momy
MOOUIPATIaCh, TaK KAaK 3TO COKpAIllajo HaKJIaJHblE pacxoabl KoMmaHuu. CTOMMOCTb apeHbl
nomenieHuil Owiia oueHb Bbicoka. Ceitwac y Hac 160 xB. M paboueil miomanu B CaHKT-
[TerepOypre u cBeiie 300 kB. M B MockBe. Mbl Hanumaem mrogeil B Cankt-IlerepOypre u
cobupaemcs pacmMpuTh mWTar A0 20 COTPYAHMKOB B CleAyIOIIeM Toay». B ornuume ot
nporpammuctoB B CIIA, y Onpru mporpaMMUCTBl XOAST Ha paOOTy B KOCTIOMax M Ipu
rancrykax. B «Okaynrek — Poccusi» Bce AODKHBI XOIUTh Ha paboTy B oxexne (popmanbHO-
JIeNOBOro CcTuiisd. Takas MOJMTUKA MOMOTaeT MPOU3BECTH OJAaronmpHsITHOE BIEYATICHHE Ha
KIIMEHTOB W B KakKOH-TO Mepe IOAUYEPKUBAET pA3HUIY MEXKAY JABYMs KyJlbTypaMH —
aMEPUKAHCKON M POCCUICKOM.

N3 ucropuu Onbru

Omnbra poaunacek u Beipocia B Cankt-IlerepOypre. PonuTtenu ee OblTn WHXXEHEpaMH, a JIe]]
— wmy3bikanToM. OHU nanu ed mpekpacHoe oOpa3oBaHWE, OMPENETHIM €€ B MY3BIKATbHYIO
HIKOITy, TJ€ OHa cTala mpodeccrnoHanbHO nMuaHucTkorn. OgHaKo TaHHas 0071acTh AEATeIbHOCTH
OblT1a OYeHb KOHKYpeHTHOHM, u Oibra octaBmia 3To 3aHsTue. [Ipomeamme roasl HE Mpomaau
JlapoM, TaK KaK OHa MHOTO U ycepaHo yuwiach. OHa cTaBuia 1enb u gocrurana ee. Korna ei
HCTOTHUWIIOCH 18 net, cembs nepeexana B Uukaro. Ha 3Tor MoMeHnT Obra aunis HEMHOTO 3HaJIA
AHTTTUHCKUIN, HO CKOPO TMOJIOKEHUE JeNl U3MeHUII0Ch. [Ipogomxkast CBOO UCTOPHIO HAa CBOOOTHOM
AHTJIMICKOM, OHa OOBsCHMIA: «S 1O OJCpKUMOCTH IieJieHalpaBieHHas Hartypa. Moil oreln
CpaBHUBAJI MEHSI C TIOE3/I0M, MOCKOJIbKY 51 HE CMOTPIO [0 CTOPOHAM, a Jieuy TOJIbKO BIIEpell, K
nenu. M koraa s mocTtaBuia cebe MeNbi0 BRIYYUTh aHTIMHCKHM, TO Jiejanga 3TO OYeHb OBICTPO.
JloGunace s 3TOro He TOTOMY, YTO TAJIAHTIIMBA, & TOTOMY, YTO U3y4Yalia sI3bIK KaK CyMacIleIIas.
Bcem cBouM poccuilckuM Jpy3bsiM s CcKazaja, 4To Oouibliie He Oyay TOBOPUTH ¢ HUMHU IIO-
pyccku. [lo-pyccku s roBopmiia TONBKO ¢ Moed Oabymikoii. S eme He Moria oOmaTtbes ¢
aMepuKaHIlaMH, TI03TOMY OoJiblie oOmIasack co cioBapsmu». Onbra ycraHoBwia jisi ceOs
HOpMY — 3ayuuBarh 1o 50 ciioB B JieHb. Yepe3 roja ee MPUHSAIM B WHXKEHEPHBIM KOJUIEIK
CeBepo-3amagnoro yHuBepcutera. Ilocme oxonuanusi yHuBepcuteta Omnbra  paborana B
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amepuKaHCKoi koMnaHuu «Kposn» cHayana B 00JaCTH IPOMBILUIEHHBIX pa3paloToK, a 3aTeM B
cdepe crtparermueckoro mapkeruHra. OHa coBMmemnana paboTy ¢ BEYEpHHUM OOYYEHHEM IO
nporpamMme «Macrtep AeI0BOro agMMHUCTpUpOBaHMs» B YukarckoMm yHusepcutere. [locne
nony4yenus creneHn MBA Omnbra nepenuia pabotars B OyXraatepckyto pupMy KOHCYJIbTaHTOM
no ynpasieHuto. Ee mentop B «Kposur», BULIe-IPE3UICHT MEXAYHAPOIHOIO OT/eNa, ObUI OYEHb
pacctpoeH ee yxoaoMm u3 kommnanud. OH ckasan: «Mbl 3amiatwin 3a TBoe oOydeHue. Mbl
IbITaeMcs POABUraTh JIOJEH BHE 3aBUCHMOCTH OT UX HAI[MOHAJIBLHOW MPUHAANEKHOCTU. Tak
noueMy K€ ThI MOKuaenb Hac?» OHa pacckaszana 00 3ToM cBoeMy ObIBIIEMY Ipodeccopy, ¥ OH
cKaszan e, uro B UYMKarckom YHHBEPCUTETE€ CTYAEHTOB yyaT HpPEANPUUMMYUBOCTH, a HeE
npenaHHocTu. «busHec — 3T0 M000BBP M IpOKIATHEY», — Hpojonkuia Onbra. B kauecte
nmpuMepa OHa pacckazajlia o cBoel pabore B Poccum B omHoit m3 kommaHuii «bombimoi
niectepkmy, rae Onbpra OblIa JUPEKTOPOM OTAeNa HHPOPMAIIMOHHBIX TeXHOJIOTHi. B ee padoty
BXOJMJIO HaOJIIOJIeHHE 3a pa3pabOTKONW M NMPOJBMXKEHUEM Ha pPhIHOK nporpamm «Ctapy, T.e.
IPOAYKTa, KOTOPBI BIIOCIEACTBUM CTAaHET KOHKYPEHTOM «JKayHTek». Ee HaHsuu, Korna
«IPOJYKT» COCTOSJ U3 IBYX YEJIOBEK M MOANHUCAHHOIO KoHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBII HayalbHUK cKa3al eil: «He Oecriokoiics, eciu 310 He nosyuutcs». Ee npuHsuin noromy,
4YTO OHa OblJa XOPOIIMM KaHIUJATOM Ha JAHHYIO JOJDKHOCTh — YyMella TOBOPUTh M IIO-
AHTJIMICKH, U MTO-PYCCKH, a TAK)KE MMeJa OMBIT paboThl B MapKETHHTe M SKKayHTUHTE. [Ipn Hel
oTJeNeHre BBIPOCO ¢ 2 a0 70 yenoBeK M CTaJll0 MPUHOCUTh KOMIIAHUU TPETh €€ J0XO/0B.
«OTHOLIEHUSI C HAYAILCTBOM Yy MEHS HE JIaJINJIUCh, TaK Kak s OblIa pe3koi u npsmoid. Onsare BO
MHOI'OM HalpamuBaeTcs CPaBHEHUE € MOE310M. DTO U MO€ IIPEUMYIIECTBO, U MO HEAOCTATOK,
— roBopwia o cedbe Omnbra. Ompra Jormyckaiga, 4TO B CBOEM IIOBEJIEHMM OHA HE BCEr/a
npuberana K AUIUIOMaTHYeCKUM XUTpocTsAM. Eif Obuto BakHee 100UThCsS ycnexa B paboTe ee
nozipas3/iesieHus1, yeM 3apaboTarh NpojaBkeHne. Ee HauaabHUK HE pa3 roBOpPUIL, YTO €H clieayer
YUUTBCSI CTPOUTh OTHOLIEHUS C TE€MH, KTO CTOUT HaJx Hell. DTO MOXKET MPUTOAUTHCS, KOorjaa
BOTIpOC OyJIeT pemarbcsi Ha CaMOM BEPXY MJIM HA/O OYyAET YBEIHUYUTH OFOJDKET IMOAPA3ICICHHS.
Jis Onbru paboTa Obla BaXKHBIM 3JIEMEHTOM ee kHu3HH. OHa 3apabarbiBajia MHOTO JIEHET, HO
Oospiie ObUTa TpenaHa cBoeMmy MNpoAykTy «Crtap», ueM cBoeil JoKHOCTH. KOHTpakT eil He
npoamu. «Ilocne sToro, — 3ameruna oHa, — npoekT «Ctapy» pacnancs». OHa BCIIOMHHUIIA,
YTO [0 3TOMY MOBOJAY CKa3asl el HayanbHUK: «f mpeanaraio tede yiitu. U3BuHM, s 3HAIO, YTO
6e3 Tebst eNo 3/1eCh pa3BaINTCS, HO BBIHYX/IEH clenaTh 3T0. KoHeUHO ke, s MpeacTao mnepes
T0OOH He B JydimieMm cBerey». (Pumocodcku OTHOCACH K yBolbHEHMIO, Onbra 3ameTmia: «9To
OUYCHb XapakTepHas Ou3Hec-cuTyalus». B cBoe Bpems OHa Takke yluia U3 Oyxraiarepckoi
¢upmbl B CHIA. [ToaTomy oHa B3sla U3 KyJbTyp 00€MX KOMIIaHHWM BCe Jiydlllee U BOCIIPOU3BEa
3TO B «OKayHTek».) CornacHo onpeneneHuto CBeHCoH, B Oyxrantepckoil ¢upme B CIIIA Obita
atMoc(epa yactHoro kiy0a. «Tyna TpyaHO momacTh, HO Kak TOJBKO Thl TaM OKa3bIBaellIbCs, 3a
T00OIi BCce paBHO HabIr0Aal0T. Bee MPOKIMHAIOT NapTHEPOB KOMIIAaHUM, HO BCe pabOTaroOT Ha HUX
C ycepaueM. A 4To elle ocTaercs JeaTh?»

JesioBasi u ynpasJiendeckas puiiocopust Oubru

["oBopst 0 cBOeM OTHOIIEHUH K Ou3Hecy, Onbra 3ameruina: «51 1000 6u3Hec, U 3TO J1e10
MO€M KU3HHU. S ¢ HUM CHPaBIISAIOCh U HE XOUY €ro OCTaBIIATh. Sl He 000 YXOAUTH B OTIYCK. S
HE JIo0II0 MmyTeniecTBoBaTh. I He 000 MOKyHaTh Joporue Bemu. S mo0iro HaxoauTbes
cpeau MOMX JApy3eH, JIenaroIux OM3HeC BMECTEe CO MHOM, s JII0ONI0, KOr/la MEHS OKPYXKaroT
moau Oonee ombITHRIE. To, 4To MOIl 3amecTuTenbs OblT cTyneHToM CaxapoBa, MEHS OYEHb
BJIOXHOBJISIET».

Omnbra o0OBsICHUIIA, B UYEM OHA BUJIUT CBOIO POJb: «5 MeHemxkep. S oTaaro pacrnopsyKeHHs
naxe npuas qomod. Ho momunHeHHble M00AT MeHs. S aio 4eTkue MHCTPYKIMH 0 TOBOAY
TOTO, KaK OHM JOJDKHBI BBIIOJHATH CBOIO pabOTy, M BO3HArpakJar0 MX 3a 3TO, U HE TOJIBKO
JIeHbraMu, HO U TOOPBIMH CIIOBAMM.

CBeHCOH cKka3zana, yTo JIIOJU B TOoW Oyxraintepckoil ¢gupme, B koTopoil oHa paboTana B
CIIA, Obutn TpyAsTd, O4YEHb SPKUE JIMYHOCTH, KBaNU(UIUpPOBaHHbIE pabOTHUKU. B cBoeit
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KOMITAaHMH OHa pa00TaeT BO MHOTOM TaK ke, Kak jeJiajga 3To B OyxraiaTepckoit gpupme. 31ech y
HEE TaKHe )K€ IPOEKTbl, U OHA IO-IPEKHEMY HE BOBJECYEHA B «IIPOLECC MPOU3BOACTBA», a
3aHUMAEeTCs TOJIbKO OpPTaHU3aluel U YIIPaBICHHUEM.

«51 pyKOBOXY A€TIaMU U JIOABMHU. DTO U €CTh MOs paboTa. Mosl )HU3Hb OYCHb HHTEPECHAs,
MOCKOJIbKY MHTEPECHO MPUHUMATh T€ WM UHBIC pelieHus. busnec 1s MeHs HE TOJIBKO paluo,
3TO TAaK)KE€ U BO3MOKHOCTb IPOSIBUTH TBOPUECKHUE CIIOCOOHOCTH. Sl enato To, 4TO s YyBCTBYIO, U
B 3TOM Yy MeHsl HeT BbiOOpa. Kpome Toro, He ocraBiisis palOoThl, s 3aKOHUMJIA ACIIUPAHTYPY B
MI'Y u nonyuuna cTeneHb KaHAuJaTa SKOHOMHUYECKMX HayK. K Tomy e Tornma s Obuia yxke
OepemenHa. Tak 4ToO Bce 3TO ObLI IEHCTBUTENBHO OYEHb MHTEPECHBIN OIIBITY.

[Iponomxkast cBoro ucroputo, Oinbra ckaszaia: «S meITamack B 3TO BpeMsl 3aKIIOYUTH
KOHTPAaKT ¢ «IJkayHTek — CIIA» Ha mojydyeHue HUCKIIOYUTEIbHOW JIMIEH3UU Ha MPOAaXy
porpaMM, pacrpocTpaHsiomencs Ha Bcio teppuroputo OsiBiero CCCP. [leiicTBuTeNnbHO, 3TO
OB yAUBUTENbHBIM KOHTPAKT HAa MPEKPACHBIX YCIOBHUAX. S mbITanach caenarh Tak, 4TOObI 3TU
ycnoBus ObUTH XOpomuMu. S yxe Torna 3Hana, 4to OepeMeHHa, HO He cKa3ajla PyKOBOJCTBY:
«9kayHtrek — CIIA» 00 aTtom. Moxkere cebe mpeAcTaBUTh, Kak s UM TOBOPIO, YTO TIEpe]l BaMU
Jama, coOMparoImascss UMeTh peOeHKa M JKENAomas MOMyYUTh MCKIIOUUTENBHBINA MATHICTHHHA
KOHTpakT? OHU HUKOr1a OB MHE ero He nanu. [locie 3Toro s y)xe He MOsSBJIsUIaCh TaM, Te MEHS
MOTJIN OBl YBUAETH KIMEHTHI « DKAYHTEK». ITO OBUT MOU CEKPEeT».

CBEHCOH 4YyBCTBOBaja, YTO 3HAET, B YEM €€ CHIbHBIE CTOPOHBI: «SI — HHUPEKTOp.
be3ycioBHO, sl HE 3HAaI0 CYTH CaMMX KOMIIBIOTEPHBIX IIPOTrPAMM U TEXHOJIOTMH UX MPOU3BOJICTBA.
Mse HpaBuTcs onuH u3 npodeccopos CeBepo-3anaaHoro ynusepcurera. OH pacckaszain MHE 00
OOLIMX MPUHILIMIIAX YIIPABJIEHUS, O KOTOPHIX OH HAaIlMCaJl B CBOEH KHUTE.

[ToaTomy s ¥ TOBOPIO, UTO s MpodeCCHOHATBHBIA MEeHeIKep o01iero miana. iMeHHo uM s
u sBisArochk. Korna st xouy. 4To-TO cAenath, 1 HaHuMaro jatojeil. Cama st 3Ty paboTy BBIIOJHUTH
HE MOTy, HO sI KOOPAMHHUPYIO, YIIPABIISIIO MPOLECCOM, Onaromapss 4eMmMy Haila KOMIIaHUs
nobunack ycrnexa. S ToT, KTO yIpaBIisieT U pemaeT Ipo0aeMb».

['oBops 0 nuuHbIX KauyecTBaX, Onbra 3ameruna: «5 odenp auHamuuHa. [loatomy s
HAYaJbHOrO OOUIEHMS C KJIMEHTaMH HEoOXOJUM KTO-TO Jpyroid. To ecTb MHE Hy)KHa Ienas
KOMaH/1a, Iie y KaKJ0ro CBOsI UCTOpHs. S| 3aHMMaroch MApKETUHIOM, HO Ha JIEJIe y MEHS JIy4lle
noJrydaercsi co crparerueil. besyciaoBHo, 4To cTpaTerus, odiee yrnpaBieHUe U OpraHu3aus —
3TO U €CTb MO CHJIBHBIE CTOPOHBI».

[To muenuto CBeHCOH, ycmex «DJkayHTeK — Poccus» Henb3s OOBSICHITH TOJBKO
KaueCTBOM €€ ITPOJYKTa. «ITO Ka4eCTBO BCETO, UTO MBI JesaeM». Bo MHoroM Onbra nosaranach
Ha TO, YTO OHA U3BJIEKJIa U3 TTOHPABUBLIMXCS €l TEKCTOB, 0COOEHHO B 00J1aCTH MCUXOJIOTUH. Tam
TOBOPUJIOCH O KauecTBe, a MMEHHO: 4TOObI Thl HE JeNal, JelaTh HaJlo KayecTBEHHO. ToJIbKO
KayecTBO yJIy4lllaeT Hally >KU3Hb. Beceraa HyKHO JO0BOAUTH paboTy 10 KoHua. Ecnu Havyan — To
3aKOHYM; €CJIM 00elal — TO BBIIOIHHU. ITO Mos bubnus».

Onbra o0bsICHUIIA, HACKOJIBKO ATOT MOAXOJI MPUMEHUM K ee OusHecy: «Tak, ecTh g 1uis
Hac Hulla Ha pelHKEe? B yem HammM cTpaTernyeckue npemmyinecta? OTO KauyecTBO, Ka4ECTBO
moneil. Ml matuM JoAasM MHoOro, Oosbiie 4eM B «bonpmiol mecrtepke». JTO KaduecTBO
OTHOILEHHUH, KOTOphle CPOPMHUPOBAIMCH, M YBAXKEHHE, C KOTOPHIM JIIOAM OTHOCATCS IPYT K
Ipyry. OTo He ObIO MHE CBOMCTBEHHO OT MPHUPOJBI, HO 3TO TO, YEMY s HAYUHJIACh B JKU3HHU.
KauecTBO HaUMHAETCS C YBa)KUTEIBHOIO OTHOLIEHUS K KIMEHTaM. JTO U SIBJISETCS. MOEH LIETBIO.
Bce BOKpyr MeHs OJDKHBI BHJIETh, YTO HPOUCXOAST YIyylleHus. S cuacT/iMBa, YTO MOTY
c/IeNaTh JIy4llle XKU3Hb IPYTHX JII0Jei: moTpeduTeneil, koyer, pabOTHUKOB U MOEH ceMbu».

B oTtHOmeHun crparermdeckoro rianupoBanus CBeHcoH oTMmeruna: «Korma y MeHs ecTh
BpeMs, 51 paboTaro Haj cTpareruei». [locne KopoTkoi may3sl OHa MOsICHWIA: «5 HaX0XKy Bpems,
€CJIM 3TO MHE HYXKHO».

Ompra jxanoBajlach Ha TO, YTO €€ OYEHb YTOMISIOT <«JIeTalbHBbIE» MpobieMbl. OHa
IpU3HAJIach, YTO YYBCTBYET ceOsi Jydlle, pemiass MHOKECTBO JJIEMEHTapHBIX BOIPOCOB.
Hanpumep, ona mojana upero 003BOHUTH MOTpeOuTeNedl M y3HaTh, KOIJa OHU IUIAHHPYIOT
MIPOM3BECTH CBOM IUIaTeXH KoMmmaHuu. Onbra oObsicHWIA: «YTIpaBleHHE — OYEHb BayKHAsS
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Belllb, TaK Kak OM3HeC — 3T0 cucreMa. Ecny Bbl HE MONYyYMIIM JI€HBIU OT KJIMEHTOB, TO Ballla
cucTeMa IUIoXa; MOATOMY Hajno paboTaTh Haja TeM, 4ToObl coOparh miarexu». Camu 3BOHKH
JieN1aeT, KOHEYHO ke, He CBEHCOH.

Caoto paboty Omnbra cpaBHIIA ¢ pPaOOTON XyI0KHHUKA, PUCYIOLIETO KApTUHY CO MHOTUMU
mrpuxamu. L Tpuxu Uit Hee — 3TO 3BOHKH, Pa3roBopbl U npouee. «Cpeau 3TUX 6ecunCIeHHbIX
JieTajiedl s IbITaloCh YBUAETH IN1aBHOe. OHO CHayasa 3a4apoBbIBAET, a IOTOM BJIOXHOBIISIET MEHS.
Hano ymets BuzieTh 3Ty 3a4apOBaHHOCTb B OM3HECE».

Ona TarKke 3aHMManach OOYYEHHEM CBOETO KOOpPAMHATOpA IO MApPKETHHTY METOIY
«KUTaWCKOM mbITKKM». Korja kiIMeHT OJNM30K K HPUHATHIO PEIIeHHs O IOKyIKe IHpOAyKTa
KOMIIaHUH, KOOPJIMHATOP 110 MAPKETUHTY 3BOHUT €My Ka)K/bl€ /1BA 4aca U CIPALIMBAET, IOJIY4HII
JM TOT AOKYMEHTHI Ul OILIAaThl, yTBEPKIECHBI JIU OHU M TaK Jajee A0 BBIACHEHMs, IIOJIHCAHBI
o onu. Ecim B cucreme Bo3HUKIA mpobiiema, To CBEHCOH pellaeT, Kak ¥ KOMy OHa OyJer
azpecoBaHa Juid pemieHus. OHa BEpUT B CUITy 00yUYeHHUSL.

Korga Onbry cnpocuiu, cUuTaeT Jid oHa cedst IMaepoM, oHa 0e3 CTECHEHHs OTBETHIIA:
«AOCOIIIOTHOY.

3arem oHa npoponkmia: «Komnanus mogobHa peOeHKy, OHa pa3BUBACTCSI B COOTBETCTBHH
C Ballleil OLIEHKOW TOro, YTO Bac OKpYy»KaeT. Bbl JOKHBI Beernia 3T0 0co3HaBaTh. Mosi KOMITaHUS
U €CThb 4. S| ee reHepanbHbIi ynpasisitomui. S xopomui ynpasisiromui. Eciin BApyr KoMnaHuu
notpelyercst Apyras JIMYHOCTb JUIsl YIpPaBICHHs €10, TO s yiay. Sl HaHMMaro Jofel, Gonee
ONBITHBIX, YeM 5. Kommanus, kak peOEHOK, HYXIaeTcsi B CBOEH COOCTBEHHOM >Xu3HU. Bo
MHOTI'OM $ SIBJIIIOCH TeM ke, keM 0b11 CtuB [xobe s «Onmim», — Xapu3MaTH4eCKUM JIUJEPOM.
Jtogu 3amoOMHAT TO, YTO s FOBOPWJIA, MU 3TO IpHUHEcCET Nojb3y. [loaToMy s He Mory ObITh
KOHCYJIbTaHTOM. KOHCYNbTaHT JOJDKEH yMETh CIIyllaTh, s HE yMEIO CIyllaTb. Y MeEHs CBOM
Uaen».

Pabota Haj kKayecTBOM nepcoHajia

Buauwaie Onbra HaHuMala JIIOAEH U3 YHUBEPCUTETOB — uepe3 JApy3ed U 10
pexomenanun. HekoTopsix paOOTHUKOB OHA MIPUBEJIA U3 TON KOMIAaHUU «BONBIION IIECTEPKUY,
rze oHa pabotana B Poccun. ITo mepe pocta 6usHeca BBoAWIMCH OoJiee opMalibHbIE METObI U
npoueaypsl HaliMa, BKIItouas pexinaMmy. He 3a0biBasi CBOEro TajlaHTJIIMBOIO My’a, OHa Jo0aBuIia:
«C JI>KOHOM 51 cHaCTIIMBay.

B otHomenuu TUmoB mrojeil, KOTOpbIx oHa Mckana, Onera o0bsicHMIA: «f cama HaHMMaro
Jro/IeH, cTaparoch MOA00paTh UM MECTO B KOMITAHUU. MEHsI HHTEPECYIOT JJOBKHE U CMBIIIUIEHBIE
moau. Sl He crpaliuBaio, 4TO OHM YMEIOT JienaTh. 1 pasroBapuBai0 ¢ HUMHU OO0 OTHOIIEHHUH K
pabote. Ilogo6HO Oyxranrepckoit ¢upme, B KoTopoit s paborama B CIIIA, Mbl HaHuMaem
TaJaHTbl, a HE yMEeHHs. XOTs 4acTo TpeOyercs U OIpeleieHHas MOArOTOBKA, HamlpuMep, B
00J1aCTH IPOrpaMMHUPOBAHUS U SKKAYHTUHTA. DTO K€ BEPHO U JJI1 MApKETUHTA. Y HAC CIOXKHBIN
MPOAYKT, MMO3TOMY Ba)KHO HMHOTJIA OBITH CKOpee MCHUXoyiorom». «Camble TalaHTIMBBIE — 3TO
Bukrop n /xon. OHHM OCHOBaJIM KOMIAHMIO BMECTE CO MHOM. BUKTOp CKIIOHEH K abCTpakuusM,
OH HE MOXET 3aHHMMAaTbcsl 00ydeHueM napyrux. OH XOpOIIO TOBOPUT, UMEET CIOCOOHOCTh K
0000IIEHUSIM U 3aHUMAETCsl U3YyYeHHEM TeXHUYECKUX acleKToB jena. [loaToMy MBI pocuM ero
3HAKOMUTH KJIMEHTa C TMporpaMMod. Ero OTHOHmIEHUS € KIMEHTYpOH M B CAaMOM Jielie
CKJIapIBatoTCsl Xopomo. OH He BXOJUT BO MHOXECTBO TEXHHYECKHX JleTalieil, aenmaer obiuee
IpEeJICTaBICHNE O MPOJYKTE. Y HEro uMeeTcs cuxojiornyeckoe BujeHue. /s nonydenus Oonee
netanbHON umHpopManuu Bukrtop mocbutaer kiaueHTOB K JDkoHy. J[KOH yXOAMT ¢ HHUMH «B
rIyOuHY». 3aTeM KIHMEHTOB MPOBOAAT Mo oducy. B xone takoro typa si 0ObIYHO MOJIYY, JIAl0
TOBOPUTH JIPyTUM. DTO Kak B Tearpe. Kaxaplii urpaer cBoro posib. Mbl XOTHM, 4TOOBI Halry
KOMITIAaHUIO IPEJCTABIISUT HE OJUH YEJIOBEK, a OPraHU3allMsl, COCTOsAIIasi U3 OYeHb TaJaHTIUBBIX
JMYHOCTEN. Y HAc €CTh MECTO ISl JIFOAEH — 3HATOKOB CBOETO JEJIa, HO Y HAaC €CTh U MECTO AJIS
Jrofiel, He o0aarIuX ITUM KadyecTBOM. Sl BO MHOTOM NMPUHAAIEXKY K MociefHuM. S Oobiie
ucnonHutenb. Korjga mMpl o0CyXk/1aemM, 4TO HaM JeNaTh IOYTH C TOTOBBIM MPOJYKTOM, U HAIlId
«T€XHApU» TOBOPIAT O «OUTax» M «OaiTax», s MPOIIy UX HE CTaBUTh MEHs B HEyJI00OHOE
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MOJIOKEHHE. Y MEHsSI OT 3TOro IMPOCTO MOXKET 3abojeTh rojioBa. «Permmaiite, pemraite», —
roBopio s uM. — OmnpenenuTe, 4YTO HYKHO IS KOMIIAHWU, ¥ CKOKUTE MHE 00 3TOM, a S YK
IIOMOTY BaM JIOBECTHU J€JIO 10 KoHUay». Korga takue moau ycTaroT Ha CBOEM MECTE, OHU MOTYT
nepeiTu B apyrout oraen. s pa3HbIX KIMEHTOB Y HAC €CTh M pa3Hbie posn. OJIHA KEHIIMHA,
KIueHT u3 Bonrorpazaa, xorena uMeTh J1e10 ¢ 0oJiee ONBITHBIM MPOAABIIOM Halled MpOAYKIHH.
JxoH cmor el moMoub. Bonos, Hatl MeHeKep 10 MapKETUHTY, BBITJISIIUT OYEHb MPO3anagHo.
On 6bU1 npodeccHoHaNbHBIM MEPEBOJYMKOM M MMEN AEN0 C MHOCTpaHLIaMu. SI OTHOLIYCh K
MHOCTpaHI[aM ¢ OOJBIIMM YBa)XEHHEM, HO Ha BCTPEYE C HUMH I OOBIYHO BXOXY, T'OBOPIO
«XAIJI0Y», CIpalINBalo, KakK Jieia, Tpady Ha oOLIeHHe ¢ HUMH JIUIIb CTOJILKO HEPTUHU, CKOJIBKO
HE00X0IUMO, a 3aTEM YXOXKY».

Paznu4ymne B KyJabTypax

CBEHCOH BHauaje HaHsAJAa HECKOJIBKHX MHOCTPAHLEB, HO IMO3Xe yBoawna ux. OHa
HACTAaMBAeT HAa TOM, YTO HE JIIOOUT YBOJIBHATH JIIOJIEH M CTapaeTcs 3TOTO0 HHUKOTJA HE JeNaTh.
Opnnako aMepUKaHIBI y HEE HE Y)KUIUCh. «OHU Opyrue, — ¢ yBEPEHHOCTBIO 3asBuia Onbra. —
3TO MOTOMY, YTO OHHU BBIPOCIH B CPEJIE, TJ€ TIABHBIM SBISETCS MOTPEOUTENh. ITO TaK MPOCTO.
Korna g naxoxycs B CIIIA, s nmoutu ycraro oT 3Toro. Tam HEeT A MEHS HUKAKOIO CTUMYJIA.
Hampumep, Bbl uzere B Marasut, a TaM Bce €CThb. BaM He Ha/j0 HUYEro MCKAaTh. AMEpHUKaHIbL,
nonanas B Poccuro, npocro tepsrores». Onbra BAPYr BCIOMHMIIA, Kak oHa npuexaina B CIIIA, He
BJIa/Ied aHIVIMMCKUM U He nMes jieHer. OHa Obula XOpollel CTyAeHTKON, HO He iydiuei. Tem He
MeHee, TaM oOHa npeycnena. «Korma Bel mpuesxkaere B Poccuio, TO CTaJKUBaeTech €O
CIUTOIITHBIMU TTpo0sieMaMu. DTO U ecTh cTUMYIL. [locMoTpuTe, dero s goounack. Mokere i BbI
ce0e mpencTaBUTh, YTOOBI aMEpUKaHELl BCe 3TO CMOI' caenarh, npuexaB B Poccuro? S Tak He
nymaro. MHe KaxeTcsi, 4TO pOCCHsiHe OoJiee MpeapruuMIrBEIe U cooOpasuTenbHble. Toro, yero
A JOCTUIJIA, JOCTUIIIM MHOTME UMMUIPaHThI u3 Poccum».

Onbra caenana Juist ce0sl BBIBOJ O IPUUMHAX TaKoro paziauuus. «Poccus He uMeeT XOopoIo
pPa3sBUTOM CHUCTEMBI TOProBIM U oOciayxuBaHusi. B Poccum yuarcs BbDKUBaTh, MOCTOSHHO
IpeojoseBas TPYIHOCTH. 3/1eCh BCE TOPa30 CIOXKHEE, TaK KaK cTpaHa MEHee IMPOABUHYJIACh B
pasButuu, yeM CIA. Tam Bl MajieHbKas 4acTh OOJIBIION MPEKPACHO OTJIAKEHHOW MAaIIMHBI.
3/1ech K€ HYKHO €IIe O4YeHb MHOIO cJielaTh, 4TOObI JIOCTHYb TakKOro COCTOSHHA. Mbl B
«OKayHTEeK» CO3/aeM IIEHHOCTH, TaK KaK MbI OJMKe K 3alaJHOMY TUIy KOMIaHUW». ['oBops o
Poccun, ona nmpoxomxuna: «Poccust mpomuia uepe3 an. Bee neHHOCTH OBUTH pa3BesiHb. Jltoasm
TOBOPAT, YTO KOMMYHHU3M — 3TO IUIOXO U TJIYIO, & HE TO, YTO KOMMYHU3M — 3TO B IIPUHIIMIIE
HEBEpHbIM MyThb. PackpbiBaeTcsi TOJIBKO 4YacTh MnpodOiembl. VMeHHO Tak BeayT ce0s
IPEICTaBUTENIN 3amaja 10 OTHOUIEHMIO K poccusHaMm. PoccusHe NpUHMKEHBI Naxe B
COOCTBEHHBIX TJ1a3ax».

ITo maenuto Oibru, riIaBHOE — 3TO BEPHOCTb KIMEHTY. «JljIt MeHs — 3T0 «OKayHTeK». S
3HaI0 IpUopuUTeThl. Sl BepHa BHIOpaHHBIM MHOIO NpuHIMNaMm. B Poccuu npaBuna u 3aKoHbI HE
neiictBytoT. [ToaToMy BaxkHa Mopasib. 371ech Ha/10 ObITh BEICOKOTIOPSAJOYHBIM YEIIOBEKOMY. *

Kenmmuna B Ou3Hece

[ectp mpoieHTOB pabOTHUKOB «DKAayHTEK» COCTABIISIOT KeHIIMHBL. Bce oHn paborator
Kak mpogeccuonansl. «Bce 6ounbliie n 60blie )KEHIMH MOCTYHaloT B By3bl Poccuu Kax sl Toj,
— roBoput Omnbra. — JXeHIUMHBI 10 CBOEH MPUPOJIE HE MOTYT CACNIATh THKETYIO (PU3UUECKYIO
paboty. OHaKoO B OTHOUICHWH yMa OHM HE YCTYIAIOT My>KYMHaM. BMecTe ¢ TeM OHM pa3HbIe U
MPUBHOCAT 3TO pa3HooOpa3ue B OusHec». Jlns CBEHCOH, Kak OHa cCUuTaeT, Ou3Hec Mojo0eH
cembe. «Sl Tymaro Tak MOTOMY, YTO § JKEHIIMHA. Sl CMOTPIO Ha 3TO Kak Math. I mpocTo o610
pOSBIATE 3a00Ty. JJis My>XK4YMHBI k€ OM3HEC, MOXKET ObITh, OOJIbIIIE MOX0X Ha CIOPT, Ha
copeBHOBaHME. MHe HpaBUTCS OBbITH JEJIOBOM JKEHIIMHOW. Y MeHsS B Ou3Hece Ooiblive
BO3MOXKHOCTH». Oduc «IkayHntexk» B CaHkT-lIleTrepOypre Bo3riiaBisieT poccuiicKasl >KEHIIMHA,
KoTopyto Onbra cuumTaeT MPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30BYT 3Ty JKEHIIHMHY, OYECHb
TOHKasl HaTypa U OYeHb XOPOUINil pykoBoauTesnab. OHa moodpana KOMaHIy U3 JIECATH YeNIOBEK,
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¥ OHU paboTarT BMecTe oueHb xopomio. Ee rpynma mpomnuia oOydeHrne B MOCKOBCKOM oduce.
Onpra cumraer, yto Bepa, Bo3MOXkHO, U He cmoria Obl paborath 3(pQexkTUBHO TOI ee
HEMOCPEACTBEHHBIM pyKoBoACTBOM. OJbra crana Obl HO-MaTepUHCKH ornekats ee. Ho curyauus
TakoBa, 4to Ounbra BcTpeuaeTcsi ¢ Bepoil u roBOpUT ¢ HEW O Jele, TONbKO KOrja MpUiIETacT B
Cankr-IlerepOypr Ha BeIxogHble. OHA IIEHUT €€ Kak JApyra, a TakKe Kak KoJulery mo OusHecy.
Ha pa6ore Onpra onmeBaercs oueHb cTporo. OHa MOHsUIA, YTO TO IMOMOTAET KEHIIMHE OBITh
BOCIIPHHATOM cO BCel cepbe3HOCThI0. OHa Takke 0OOHapy Kuila, 4TO TaKOM 1moaxo[ «paboTaer» ¢
POCCHIMCKMMHU KJIIMEHTaMH, OOBIYHO HE pACCUUTHIBAIOUIMMH, 4YTO BCTPETAT IKCHIIUHY-
pykoBojuTens. OnHax/pl Ha BCTpeye ¢ KIMEHTaMH, rae Oblav oHU ¢ JIPDKOHOM, KTO-TO IOKall
JI)xOHY pYKY, BOCKIMKHYB: «YTO 3a mpekpacHas JeBylikal!», He MM0I03peBas, YTO UMEET JEI0 C
[JIABHBIM HCIIOJIHUTENIBHBIM JAUPEKTOPOM KommnaHuM. [Togo0Hble cuTyalnu BCTpedaauch U Ha
npeapaymux padorax. Hampumep, B Toii komnanuu «boJbIoil mecTepku», B KOTOPOH OHA
pabotana B Mockse, k Ozbre nHoraa oopaiiaiuck ¢ Npock0oil cenaTb KOMMKU Ha KCEpOKce, He
MOJI03peBasi, YTO OHA SBISETCA PYKOBOAMTENIEM TMPOEKTa. bl eme oauH ciaydail Tam xe.
['pynna BU3UTEPOB OT BaXKHOI'O POCCUICKOrO KJIMEHTA MpHObLIAa B KOMIAHUIO. UYMHOBHUKHM U3
MHUHHCTEPCTBA CTAM 00CYXIaTh mporpaMmbl «CTtapy», oTMedas uX JocToMHCTBa. Onbre Torma
6bu10 30 ser. Korna ee npeacraBuiy, kak aupekropa npoekra «Crap», TO y 3TUX YHHOBHHUKOB
IPOCTO «OTBUCIHU YenmtocTH». OHM NMpEeKpaTuid TOBOPUTH O OM3HECE W HAOPOCUIIMCh HA HEe C
BOIPOCAMH O JIMYHOM >kM3HU. VIX MHTepecoBaso, MouyeMy s TaK XOpOILIO 'OBOPIO MO-PYCCKH, 3
KEeM s 3aMy>KeM, paboTaeT M Mo MyX B kommanuu? B pesynpraTe nenoBass Oecena Oblia
ckoMkaHa. Onbra GuiIocopcku 0OTHOCUTCS K 3TOH npobieme: «S npakTuk. S ciemyro nmpaBuiam,
a HE YCTaHaBIHMBAIO WX». Temeph, KOra POCCHICKHE KIMEHTHI MPUXOAAT B «DKAayHTEK», OHA
cTapaeTcs UM He npejacTaBiaTbes. Ecin 3T0 He00X0AMMO, TO OHAa PYKOBOAMT KomraHuei. B
IPOTHBHOM CITy4ae OHa MOXKET TOTEPATh MHOT'O BPEMEHH U €i He yIacTcs MPOAaTh MPOTPaMMEI.
Omna uyBctBYyeT, uTO 3a npeaenamu CIIIA ObITh JKEHIIMHONW — YK€ HEJOCTaTOK [yl Ou3Heca,
XOTS 3TO TOJIBKO OJJHAa W3 CTOPOH TIpobiembl. Bee ke Onbra I0mMycKaer, 4To JKEHIIMHA MOXKET
UMETh U HEKOTOpble npeumyuiecTBa. «JKeHIIMHAa MOXET 3MOLMOHAIBHO BO3/AEHCTBOBATH HA
OKPY’KaIOIINX €€ MYXKYMH, TaK KaK OHH PEarupyroT Ha €€ Iapm».

JInuHbIe HEHHOCTH M LeJn

Moxetr ObITh, 1aHHOE 3amMeuaHue OJbIM MOKaXKeTcsd ClIy4alHbIM, HO OHA CKa3aja, 4YTo
JIOOUT CBOE JEN0 TaK, YTO €€ HE OCTaHaBIMBAIOT HUKAaKue TPyIAHOCTU. «SI paboraro 37ech,
IOTOMY YTO 5 JI00JI0 CBOIO paboTy. OnHako s Moria Obl U He paboTaTh. Y MeHs TOCTaTOYHO
JIeHer, 4ToObl ceroaHs yitu Ha meHcuio. Ho uto s Oymy nmenmath co cBoeit sHeprueir?» Ona
BCIIOMHMIIA, YTO KOr/a paboTana B KOMNaHuu «bonbiioil mectepku», To Obllia B MOJIOXKEHUH U
Moria Obl ocTaBUTh paboTy. OJHAKO OHA 3aHsIach €lle U JAMccepTalMel, YyTOoObl MOIYyYUTh
cTeneHb KaHauaata Hayk B MI'Y. OHa Takxke mpemnoiaBala B TO BpeMs, HO MOHsIA, YTO
YHUBEPCUTETCKas >KU3Hb HE JUIsl Hee. «JTO Bce O4YeHb Ci0kHO. HyXHO OBITH O4YEHb
CKOHILIEHTPUPOBaHHbIM. S mt00MI0 00yuyaTh, HO He B kiacce». Jns Onbrm BaXXHO HMETh
«0o0patHyto cBs3b». OHa CUMTAeT, YTO JAOJKHA 33/JaBaTh BONPOCH M TaKUM OOpa3oM pacTH
npodecCHOHATBHO. «DKayHTEK» Kak MecTO paboThl, M0 MHEHHIO OJIbI'H, OY€Hb MOIXOAUT IS
Hee. MHe HpaBUTCs ObITh pyKOBOJIWTENEM. B MeHbIel CTeNeHH 3TO OTHOCUTCSA K TOMY, YTO 5
YyBCTBYIO, KaK COOCTBEHHHMK KOMIAaHHUU. bBbITh coOcTBeHHHMKOM B Poccum mno-mpexHemy
1no100HO Oery 1o ynauiam ¢ OpUUIMaHTOBBIMH KOJIbLIAMU Ha pyKax. Sl He 04eHb-TO CTPEMITIOCH K
MaTepHaJIbHBIM OJlaraM M KUBY JOCTATOYHO CKPOMHO. S JTr00II0 AenaTh JEHbIH, HO s HE JII00III0
ux TpaTuTh. JJig MeHs 9T0 Kak Oosie3Hby». Jlenas mokymnku, Oibra O4eHb JIOOUT TOPTOBATHCH.
OHa 1eHUT BBITOJHBIE TMOKYNKU. OJHaXIBl OHA Jla)ke OCTaBMJIa IICHOBYIO OMpPKY Ha Ty(usx,
KOTOpbIe Kymmiia Bcero 3a 15 mon. m 99 nentoB. OHa 00BSICHWIA: «ITO CPOJHU TOMY, UYTO
Cruen KoBu omnpenensier Kak MPUBEP)KEHHOCTh OINpPENENIEHHBIM XKM3HEHHBIM NpUHIUNaM. B
JKU3HU CYIIECTBYET JOCTATOYHO APYTUX LIEHHOCTEH, YTOOBI HE CTaTh paboM Belleil, KaKuMH Obl
JOPOTMMH WJIM MPEKPACHBIMH OHUM HU OBUIM. Y MEHs HOpMajibHas MO POCCUHCKUM MepKam
TPEXKOMHATHasi KBapTHpa, HO eciii Obl ee YBUJEIW aMEepUKAaHIIbI, TO ObUIM OBl B IIOKE». A B
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CHIA Ognpra cunrtania BO3MOXXHBIM IIPHOOpETaTh MoJepkaHHy0 Mebenb. Ha Bompoc, xoder nu
OHa emie oxHoro pedenka, Onbra crokoitHo orBetHia: «Her, s He xouy. S mpocTo ¢ 3TUM HE
CIPAaBIIOCh. DTO 0OJbIIasg OTBETCTBEHHOCTh, BOT €CIM Obl MOM MyX CMOT YIENATh JETIM
Oonbiie BpeMeHu.. Ho Bce celiuac Ha MHe. VHOrza MHE KaKeTcs, 4TO JIOAM, OKPY’KaroLue
MEH$, CIMIIKOM Ha MEHs IMOJAararoTcs, BUASA CTEIEHb MOEU BOBJIEUEHHOCTH B Aeio. CeMbs U
JE€TH — 3TO TOXKE CBOETO POJA KU3HEHHBbIE MPOEKThl. MOl peOEHOK — 3TO MPOEKT Ha BCIO
JKU3Hb, U YIIPABJIATh €r0 OCYILECTBIECHUEM HAJI0 OYEHb XOPOILIO».

«Boo01m1e-To BCst MOSL JKHM3Hb COCTOMT M3 IMPOEKTOB, — ckazana Onera. — Tak Obu10
Bcerna». OHa HEOKUAAHHO BCIIOMHUIJIA CBOIO NMEPBYIO JII0OOOBB B Koiuiemke. Ero poautenu He
IPUHSUIM €€, TaK KaKk OHa HE OTBeyaja MX cTaHjaapram Ojaromnoiyuuss. OHM IepeBeNH €ro B
npyroi komutemx. OHa ckazaja, 4TO €CJIM OH yeAeT, TO MEeXIy HUMHU Bce OyaeT KOHUYEHO. «Y
MeHsI ObLJIO JBa MPOEKTa: BBHIUTH 3aMy’K M 3aKOHUUTH KOJUICIK». A Tak Kak OH IOMorai e
YUUTBCA, TO IMPUCYTCTBOBAJI B 000MX MpoeKTax. «MHe KaKeTcsi, OH MHE JI0 KOHIIA HE MOBEPHIL
Benp Obuto OBI HE COBceM BEpHO ckazaThb eMy 00 3tom». M on yexai. [lo3ke oHa BcTperuia
JIxoHa, M 1mocine TpexX MecsSUEeB CBUJAHMKA OHM NOXeHWwIHCch. OHa mepBas crenaja emy
npepioxenue. Koraga motom BepHyJCS TOT, KTO €€ OCTaBWJI, M Hadaj MPEJCKa3bIBaTh, YTO OHA
pa3zBenercs, Onbra otBermna: «Her, y MeHs ceiiuac OJMH NPOEKT - 3aMY>KECTBO». ITO
ciayuwsioch 15 net Hazan. B To Bpems JoH noikeH Obl1 yexaTh B ABCTpasIdiO Ha 6 MECSIEB U
NONpoCUil J10kAarbest ero. Onbra mocraBuia €My YJIbTUMAaTyM — HE ye3XaTb, U OH €ro
BBITIONHWI. «S] aymaro, oH OBLI CYACTIIMB, OCTaBIIMCh CO MHOH. MHE KaXKeTcs, s OKpYy>KeHa
CYACTJIUBBIMHU JIFOIbMID).

Hnst Onbru ee komnaHusi — 3T0 «IpoeKT OJbruy, KOTOPBIN €i, ¢ ee CJI0B, HE XOTEI0Ch ObI
MPEBPAaTUTh B COBEPIICHHBIH U MPEKPaCHO YIMAKOBAaHHBIM MOJApOK, Kak 3TO OBLIO C ee
KaHIuAaTcKol creneHblo. «KoMmmanus He 10JIKHA OCTaHABIMBAaThCS Ha JocTUrHyTOoM. Koraa xe
s TyMaro O CBOEH JKU3HU, TO BCE 3TO MHE BUJUTCS B JPYTOM ACIIEKTE.

Panpmie s nymana o TOM, 4TO KOrAa-HUOYJb CMOTY HMETh MHOIO JIeHEr U OBbITh
MaTepuaibHO He3aBucuMoi. Ho s yxke Bce 910 nmero. Hepeako BcTaet Bompoc: "A MOXKeT ObITh,
MpoJIaTh KOMIaHUI0?"»

Onbra HEONHOKpAaTHO oTMedana, 4ro JioOMT Poccuio u pycckuil s3pik. OHa yacTo
nocemaer Cankr-IlerepOypr, rie y Hee ecThb KBapTHpa C BUAOM Ha J[BOPLIOBYIO IUIOHIa/b U
AnmupanteiictBo. Korza ee cripalinBaroT, Kak OHa MOYKET KHUTh B CTOJIb HEYCTPOCHHOM CTPAHE,
IPOXKHUB MHOIO JIET B JPYIMX YCIOBHSX, OHA, HE 3aJyMbIBasiCh, oTBe4aeT: «Bbl ropopute 00
YPOBHE XKU3HHU, a s roBopto o cebe. [IpoekTbl U ycTpoeHHOCTh — 3TO s cama. S munep. S
BTOPraloch B HEYMOPSAIOUEHHYIO Cpey ¥ HaBOXKY TaM nopsaok. M 6marogaps atomy co3natorcs
HOBbIe LIeHHOCTH. Buepa He Obuto «3JkayHTek» B Poccum, cerogns «JkayHTeK» — JHJIEpP B
CBOEM JIENIE».

Ilnanbl Ha Oyayinee

Omnpra onmcana Ompkalue 3afauu, CTOSANINE Mepea « IKAYHTEK», a TaKKe TPEXJIETHIO
MEepPCHEKTUBY, BKJIIOYAash BO3MOXHOCTh YMEHBILICHUSI €€ J0JIW B COOCTBEHHOCTH KOMIIAHUHU.
bnmxaiimas Hama nenp — TOAHATH YPOBEHb MPOAAXX B HECKOJIbKO pa3. B muane
reorpa)uueCcKOro pacHIMpeHus Mbl 00CYXKIaeM BOMPOC O HamieM NpHCYTCTBUH B 150 Toukax
Poccun. Mbl Takke XOTUM, YTOOBI HAIll TPOAYKT MPOAABAIICS Yepe3 MOI00HbIE HaM POCCUICKHE
komnaHuu. [1o cocTaBy Halla KOMIOaHUsI POCCUKCKAs, 32 UCKJIIOYEHHUEM, KaK S TOBOPUJIA, MOETO
myka. Ho u on mobut Poccuto u uzydaer ee s3bIk. Haimr mpoiyKT 1Oporoi, Tak Kak mpoaaeTcs
10 aMEpPUKAHCKUM IIeHaM. JIfoau miaTsaT 3Ty 1eHy MOTOMY, YTO Halll MPOAYKT UMEET KayeCcTBa,
KOTOPBIX HET Y MPOAYKIHMHU KOHKYpeHTOB. Hamr mpoaykT mpu3HaH 3amagHbiMA (PUHAHCOBBIMU
WHCTUTYTaMH, OJALKUBAIOIIMMY HAM JICHbI'M IO HU3KUM MPOLIEHT).

Jnsi CBEHCOH ONTUMAalbHBIM CLIEHApUA Ha TPEXJIETHIOK TEPCIEKTUBY BBITJISIAUT
clenyromuM o0pazoM. «OKayHTEK» €Wl BHIUTCS KaK BeAyllas KOMIIAHWUS B PSy CpPEIHEro
pasmepa KOMIaHUK — IPOU3BOJIUTENIEH KOMITBIOTEPHBIX IPOrPaMM I10 SKKAYHTHHTY.
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3a Omwkalime TpU ToJa KOMITaHMs JIOJDKHA 3aHATHh MEPBOE MECTO B cBoeil obmactu. 1o
MHEHUI0 CBEHCOH, 3TO MOXET MPOU30MTH, TaK KaK « DKAyHTEK» U €€ JII0U PaboTaroT YCEepIHO U
OpUEHTUPOBaHbl Ha Xopomiee oOciaykuBaHue KiIHMeHTOB. OOcyXIancs Takke BOMPOC O
pacnpoCcTpaHEHUH JEATENbHOCTH Ha Jipyrue crpanbl Bocrounoit EBpomnbl, Ho CBEHCOH cka3zaia,
YTO HEe XoTeja Obl e31uTh, Hanpumep, B [lonpiry. B npunnune goexars 1o BapmiaBel HeTpyAHO,
OJIHaKo ee J0M 31ech, B Poccun. Eciu Hamo Oyaer pabortats B [lonbine, To OHA MOMUIET Tyaa
KOro-HUOYAb IPyroro.

Onpra ¢ MyXeM SIBJISUINCh €AMHCTBEHHBIMHU BIIQJIEIbI]aMU KOMIIAHUM U COOUPAIHCHh
yAEpKUBATh OOJBIIYIO TOJI0 COOCTBEHHOCTHU. TeM He MeHee OHM Hayalld 33 yMbIBaThCS U O
Ipyrux uHBecTopax. CBEHCOH YyBCTBYET, YTO OBLIO OBl OJIaropa3yMHO IiepepacipeeliuTh 4YacTh
COOCTBEHHOCTH U YBEIMYHUTh TaKUM 00pazoM oOmuii kanutan. OIHaKo caMo BeleHue Ou3Heca
MPUHAUICKUAT €H, M 3TO JODKHO OCTaThCs HEU3MEHHBIM, MO KpaiiHel Mmepe B 0003pHMOM
Oyymiem.

Omna xotena Obl 00€CIIEYHTH JIOSAM, PAOOTAOIIMM CeiiYac B KOMITAHUHU, TIEPBOOUYEPETHOEC
[IPaBO Ha MPUOOpETEHHE aKIUii, T.€. CHaYasla MpoJaTh aKIUU BHYTpU KoMmiaHuu. OHa U ee My
pazpabarblBayii  JIeTaJIM 3TOTO IpoIecca, a TakKe Hadajld BECTU IEPEroBOpPhl €
WHBECTUIIMOHHBIMH OaHKamu. PaccmaTtpuBaiuch U apyrue albTepPHATHUBBI MOBBIICHUS KauecTBa
JKU3HHU OKPYKAIOIUX €€ JII0IEH.

«S1 xouy ocraThcsi MeHeKepoM, — JobaBuiia Onbra, — Jaxe eciu Apyrue COOCTBEHHUKU
BoiiryT B CoBeT AMPEKTOpoB. S xoTena Obl MpOXOKaTh paboTy B KOMIAHUU. S 11000 MOIO
KOMIIAHUIO M X04Y, YTOOBI OHA «IIEPEPOCIay MEHS.

HNudopmanus, He Bomeamass B KOHKpPeTHYI0 CHTyalMI0 MO0 COCTOSTHHIO HA HA4aJI0
1997 r.

ITo cocrosnuto Ha Havano 1997 r. komnaHus «DKayHTEK» MPO0JIKala CBOIO YCHEIIHYIO
JeSITEIbHOCTh Ha POCCUNMCKOM pbIHKE. Ee umciieHHOoCcTh BbIpociia 3a 3ToT nepuoxa ao 120
YeJI0BEK; TaKOW IM(PBI TOCTUTIIO KOJINYECTBO OOCIIYy>)KHBAaEMbIX €10 OpraHU3alMi-KIMeHTOB. 3a
mpomeamuii roq o0beM MpoAaX BCeX MPOAYKTOB kommnaHuu Beipoc Ha 100%. Kommnanus
npuobpena eme oauH opuc B MockBe. COOCTBEHHOCTh KOMITAHUM HAaXOAMTCS BCE B TEX Ke
pykax. Komnanus mo-npexHeMy HMCHBITBIBAET NOTPEOHOCTh B KaJpax BbICOKOro ypoBHs. [locie
CBOEH IOCieqHEN BCTpeud ¢ aBTOpoM cuTyauuu Onbra ckasajla €My, 4TO cefHdac OHa XO4eT
3aexaTh B BHJEOMAarasuH M KyIOUTb HOBBIH aMepUKaHCKUUA QuibM «3OBUTa» (PUIBM O
POMaHTHYECKOW HCTOPUU XapU3MaTHYeCKOW (UTypbl B MOJIMTUYECKON >KU3HU ApPreHTHHBI
Osure [lepoH, cTaBiiell mociae cMEPTH CBOETO MyKa — OBIBIIETO NMPE3UJEHTa APreHTUHBI, TOXKE
MPE3UJIEHTOM APreHTHHBI).

Bonpocul no xeiicy:

[TpoananusupyiiTe KOHKpETHYIO cHUTyauuio (keic) «OxayHrek —Poccusi». Ilpumenure
«YIpaBJICHYECKYIO peleTky» bneiilka-MoyTOH 11 onucaHusT NPUHLUIIOB MEHEKMEHTA,
KOTOpBbIE MUCIOJIb3yeT TreponHs keiica Onbra CBeHCOH. B keiic-cuTyanuu u3nokeHbl TPoOIeMBI,
CBSI3aHHBIE C OTKAa30M €€ MOJYMHEHHBIX NPUHATH MIPEAIaraéMble €10 KOMIIEHCAIMOHHBIE CXEMBI.
MoskeT 51 IpH pelIeHnH JaHHbIX TPOo0JieM MOMOYb CUTyallMOHHAs MoJienb Xepcu-bnanmapa?

ITpu aHanu3e nocrapaTech OTBETUTH HA CIEAYIONINE BOIPOCHI:

1. Yemy B Mmenemxmente Onbra ynenser Haubompiiee BHuManue? [louemy?

2. Ha kakux xadectBax OJIbI'M OCHOBAHO €€ JIMJIEPCTBO B OpraHu3aluu?

3. HyxHo 11 et mymaTh 0 CMEHE CTHIIS PYKOBOJICTBA?

3a)1aHHe BBIITOJHACTCA I'pyIiIiaMu 1mo 4 genoseka. B KOHIIC 3aHATHA I'PYIIILI IPEACTABIAIOT
CBOC PCHICHUC U CHAIOT €ro MPCIogaBaTelIto.
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3aganue 3 KommynukarusHas urpa: «lleperosopbi»’ (IOsiCHMTeJIbHAsI 3alIMCKA U
MeTOAMKA NPOBeIeHUs )

Toscrhumenvrnas 3anucka

KommyHukatuBHas wurpa «lleperoBopel» HampaBieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIIOBBIX OTHOIICHUN MPU COXPAHEHUH BBICOKOW MPUBEPKEHHOCTH YYACTHHUKOB CBOUM
KOMaH/iaM. Takoro pojia Urpbl MOJCIUPYIOT YCIOBHSA, B KOTOPBIX TPYIIbI, 00Jaaas CBOUMU
WHTEpECaMH, BBIHY)KJIEHbl  JIEWCTBOBATH B  CHUTyallUd TMOJHOM  WIM  YaCTHYHOM
B3aMMO3aBHUCUMOCTH. B3anMO03aBUCUMOCTh KOMaHJ| 3aJaeTCsl TEM, YTO KaKJas TpyIIa MOXKET
JIOCTHYb CBOMX II€JI€H TOJIBKO MPHU YCIOBUHU, YTO JPYTUE TPYMIBI JOCTUTHYT CBOUX.

B3auMopeiicTBue KOMaHJ peadu3yeTcs depe3 MHOTOCTOPOHHHUE IIEPErOBOPHI  HMX
MpeJICTaBUTENICH, BO BPeMsI KOTOPBIX JOJKHO OBITH BBIPA0OTAaHO B3aMMOIIPHUEMIIEMOE PEIlICHUE.
[TeperoBopHBIi MPOIIECC B ATOM Cllydae HE TOJBKO MPHOOpETaeT 0CcoObIl CTaTyc, a HAYMHACT
YIPaBIATHCS MEKIPYIIOBBIMUA COLUATBHO-TICUXOJIOTHYECKUMHU MexaHu3Mamu. [IpencraBurenu
OT TPYIII CTAJIKUBAIOTCS C CUTYyal[MeH, KOTJja KOJJIEKTUBHOE PEIICHHE, TPUHATOE UX KOMaHIOMU,
HEO0OXOMMO TpaHC(POPMUPOBATHL B CBS3U C YCJIOBHSMH II€PErOBOpHON cutyanuu. llemm
CPaBHHUTEIBHO JIETKO JOCTUTAIOTCS TOT/1a, KOT/Ia YYaCTHUKH MEPEroBOPOB MPEACTABISAIOT TOJIBKO
caMuX ceOs, W CTaHOBSTCS MPAKTUYCCKH HEIOCTHIKUMBIMH, €CITM YYaCTHUKH HAYWHAIOT
MPEACTABIISITH HHTEPECH CBOMX KOMaHI.

[TeperoBOpHBIN POIIECC MOXKET OBITH MPOAHAIU3UPOBAH C TOUYKH 3PEHUS UCTIOIB30BAHHBIX
MEePEroBOPHBIX cTpaTeruii. OQHOM WX HEMHOTHX KOHIICHIIMH, KOTOpbIE OBICTPO OCBAaWBAIOTCS
YYaCTHUKAMHA ¥ HAYMHAIOT TPUMEHSATHCS MMH I OOBSICHCHHS] MEXKIPYIIIOBOTO TOBEICHUS,
SABJSICTCS MOJACNHb «JABOMHOW 3auHTepecoBaHHOCTH» K.Tomaca u P.Kunmena. K.Tomac wu
P.Kunmen, B3sB 3a OCHOBY CTENEHb OPUEHTAIMM YYAaCTHUKOB B3aUMOJICHCTBUS Ha CBOU
COOCTBEHHBIC MHTEPECHI M HA HMHTEPECHI MapTHEPa (COXpaHEHUE B3aUMOOTHOIIECHHUH ), BBIJCIISIFOT
MATh CTPATErHMil  B3aUMOJICHCTBUS: KOHKYPEHIIMS, YCTyNKa, wu30eraHue, KOMIIPOMICC,
COTPYIHUYECTBO.

B tom ciyuae, eciim mogens K. Tomaca n P.Kunmena BBoguTcs 10 Hagajia Urpsl, TO Urpa
ABIISIETCSL IEMOHCTpaIMeil paboThl TOMHUHHUPYIOMIUX cTpareruil. Ecnu Moaens BBOIUTCS IMOCIe
3aBEPIICHHS UTPBI, TO MOJIETb SIBJIIETCSI OCHOBOM aHaJIM3a MEPEroBOPHOTO MpoIiecca.

[lenpto mpoBeACHHS TPAKTUUYECKUX 3aHATUN SBJISETCS 3aKpersieHue OakalaBpamu
TEOPETHUECKUX 3HAHUHN 10 TUCHUTUTHHE « MEeHEeIKMEHT.

Memoouxa nposedeHus 0en0801l uepol

[IpoBenenue f1€7M0BOM  WMrpbl  MpeAronaraeT HEoOXOAWMOCTh  MPEIBAPUTENILHOTO
03HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETUYECKUMHU U MPAKTUYECKHMMH BOIPOCAMH MOATOTOBKH U
poBeIeHUs] TPOPECCHOHATBHBIX IEPETOBOPOB YePE3 COOTBETCTBYIOIINE Pa3/ieibl JEKIIMOHHOTO
Kypca AUCUUIIINHBI « MeHeTKMEHT» - «PyKOBOJCTBO U JUAEPCTBOY», «YTIPaBIEHUYECKUH TPy U
€ro 0COOEHHOCTI.

1. JlenoBas urpa paccuutaHa Ha 16 y4acTHUKOB, B CBSI3U C ueM ydeOHas rpynna,
yuYacTBYIOIIasi B UTPeE, JOJKHA ObITh pa30UTa MPONMOPLUUOHANBHO UX yuchty. Kaxaomy u3 Hux
OyneT mpeiokKeHa OJHa M3 PoJieil, KoTopas JaeT IMpPaBO Ha WIEHCTBO B OJHON U3 YETBIpEX
koman[. CrieHapuii 1 obmas HH(opMaIus 1o AeJI0BOM Urpe, U3JI0’KEHHBIE BBIIIE, ONPEesioT 4
KoMaHAbl. Eciu yd4acTHMKOB HENOCTATOYHO JJisi MPOBEJIEHUS IOJIHOTO MOJIETHPOBAHUS
KOJUIEKTUBHBIX IIEPErOBOPOB, NPELYyCMATPUBAIOLINXCSA AAHHON UIPOM, TO PYKOBOAMUTENb UIPbI
(mpemogaBaTesb) TOJDKEH ONMPEAEUTh, KaKHE POJIM CIAEAYET UCKIIOUYUTh U (W) 0ObETUHUTD C
JPYTMMH POJISIMHU.

[TosHBIM KOMIIJIEKT OCHOBHOTO CLIEHapHs M 00meld nHpopMaluu pacrpeaenseTcs MexIy
BCEMHM YYaCTHUKaMH J€JI0BOH UIphl. IIpy 3TOM KakqOMy Y4YaCTHHMKY WIPbl OTBOJUTCS BpEMS
(45-60 MuH) U1 TOTO YTOOBI:

¥ MaTepuasbl AeN10BOM Urpbl NPEACTaBAAOTCA Y4aCTHUKAM B ayAMTOPUM
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a) pacCMOTPETh HEOOXOIUMBIC TJOKYMEHTHI,

0) MHIWBHUIYaTbHO BCECTOPOHHE YCOBEPIIEHCTBOBATH «MEXAaHU3M» DPA3BUTHS IMYyHKTOB
«MHTEpecs — MOMETKa ePEroBOPOB — MPEUIOKEHUSD 10 BCTPEUH C IPYTUMU YJICHAMHU CBOCH
KOMAaH/Ibl.

OT KaXIOro y4YaCTHHKAa WIPhl TPeOYeTCsl BBIOJHEHHE OINPEACICHHBIX MPOIEIyp,
MpECIIeAYIONUX 11eTh BRIPAOOTKM COOCTBEHHBIX TIO3HIIHIA IO MPEACTABICHHON B UTPEe TIpodieMe.

2. B cBsI3M C 3TUM KaXXJOMy yYaCTHUKY HEOOXOJMMO OIPENENIUTh, KAKOBBI JIOJKHBI OBITh
€ro HHTEPEeChl — MPUHIUIBI [0 PEIICHUI0 MPOOJIeMbl W KAKOBBI MOTYT OBITH TEKYIHE
pa3HOIJIACHSI, BOSHUKAIOIIUE B MPOLIECCE YIOBIECTBOPCHUS 000K THBIX MHTEPECOB. BhImoHeHe
YKa3aHHBIX TPOIEAYP CIEAYET MPOU3BOAUTH IO OMPEICICHHOMY MPAaBWITY, B TAOIHYHOU (hopme
(cm. popma 1).

®opwma 1
HHTepech! - pa3HOTIacHs - HHCTPYMEHTapUii pa3BUTHs Mo3HIun 0
Co6cteen ([Ipeamer |[lepBonad |[Tocie-  [3aBepmrato |[To3urusi, |Bo3moxus! ([locnenct
HBIE MIEPEroBOp [alIbHBIE  |AYIOLIUE |IIHe 1o € YCTYNKH |BUS
WHTEPECHI OB (YTO?) |MpEMIONKe |[IPeIo- |MPeIokKe |KOTOpO COpPBaHHBI
(mouemy?) HUS KEHHUS  |HUS BO3MOXKHO X
(kak?) OTCTYIJIEH [IEPEroBOP
ue op
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX MPOLELYP, T. €. CAMOCTOSITEILHOTO U3YUYEHUS KaXKIbIM
YYaCTHUKOM JI€JIOBOM WIPBI U MOPYYEHHOM €My POJIM B HEM, YUYACTHUKH NPUCOCOUHSIOTCS K
CBOMM KOMaHJaM, TIJle B TEUYEHHME ONpeAeseHHOro BpeMmeHu (10 90 MHMHYT) NpPOBOAST
BHYTPUTPYIIIOBBIE IEPETOBOPHI. 31€Ch BBISICHAIOTCA WHIWBHUIYallbHbIE HHTEPECHl KaXKJI0TO
YJICHa KOMAaHIbl, KOTOPBIE OH IPEACTAaBIIAET, UMEIOLIUE MECTO Pa3HOIIACUs MEXAY HUMH I10
OTpeZieIeHHBIM BOIIPOCAaM U BbIpaOaThIBAETCS €UHAs MO3MIMS KOMaH/Ibl Mo oOuieil mpobdieme
dbopMHpOBaHUs TPOTrpaMMBbl pa3BUTHA T. Ppibaubero, KoTopyro (MO3UILUIO) YWIEHbl KOMAaHIbI
JOJKHBI TPEJICTaBISITh Ha MOCIEAYIOIMX KOJUIEKTUBHBIX IieperoBopax. Takum o0paszom,
IPOBE/IEHUE BHYTPUIPYIIOBBIX IMEPErOBOPOB SBISETCS BAXKHEHIIUM HEOOXOIMMBIM 3TarioM
MOJFOTOBKU MPOBEEHUS 00Jiee MMPOKUX KOJUIEKTUBHBIX IIEPETOBOPOB.

PykxoBoauTens (mpernoiaBaTelib) JOJKEH OKa3bIBaTh ONPEIEICHHYI0 TOMOIb YYaCTHUKAM
UIPHl B MPOLECCE MOJAEINPOBAHUS UMHU KOJUIEKTUBHBIX IIEPETOBOPOB C Y4ETOM BCEX YETBIPEX
KOMaHJI, T. €. BCEX TPUHAALATH YYaCTHUKOB UIPHl B COOTBETCTBUU ¢ UX poiisiMu. Ha sToT dTamn
Urpbl OTBOAUTCS 2,5 yaca. OTHAKO, BO3MOXHO, KAK HEKOTOPOE YBEJIMYEHUE, TAK U YMEHBIIICHNE
BPEMEHHU CO CTOPOHBI pYKOBOAWTENs (IperojaBaressi), o0ycloBIuBaeMoe 00pa3oBaTeNbHOU
LIEHHOCTBIO JAHHOTO JTana JeJI0BON UTPBI.

B nmponecce mnposeneHus Urpbl, Y4YaCTHUKM JOJDKHBI HCIIOJIB30BATh BCE 3HAHUA,
MIOJIyYEHHBIE U YCBOEHHBIE ITPH U3YYEHUH COOTBETCTBYIOIIETO TEOPETHYECKOTO Kypca, BKIKOYas
[IPEACTABIICHUE UHTEPECOB, U3BICYCHHUE BBITO/Ibl, aKTUBHOE CIIYILIAHUE, UCIIOJIb30BAHUE JAHHBIX,
IpeJCTaBIeHUE MPEAJIOKEHHH, COTrlIacOBaHUE — pa3pabOTKy MNpeasokKEeHUH, pacro3HaBaHHUE
HaIlpaBJICHUN CONPOTHUBIICHUSI, CHUKEHUE CONPOTUBIIEHUS, CTPYKTYPUPOBAaHHE MHHOBAIMOHHBIX
NpeUIOKEeHUH, pa3paboTKy KOHLENTYaJIbHBIX COTJIALIeHUH, UCIOJIb30BAHUE IPEIBAPUTEIbHBIX

10 HOCHGHOB&TCHLHOCTL YTEHHS 3aII0JTHCHHOMN Ta6J'II/IIILI - CJICBA HAIIpaBo. OHHaKO 3aIllOJIHUTD €€ HGO6XOHI/IMO B
O4YCepCaAHOCTH, COOTBeTCTByIOIHGﬁ NMOPAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)l([lOﬁ KOJIOHKH.
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0o0CyX/IeHUl, pa3BUTHE U MOJJEPKAHUE BBICOKOIO YPOBHS IPOLELYPHO-MAaTEPUATbHO-
MICUXOJIOTHYECKUX YCIOBUM, TpeOOBaHHE PEKPAILICHHSI CIIOPOB U T. 1.

I[To 3aBepiieHUH 3TOro 3Tamna UIphbl HA KaXJ0€ MOJIHOE MOJEIUPOBAHUE OTBOJIUTCS OAMH
yac Uit OOCYXKACHMS M aHalu3a dTana MEXOYy YYacTHUKAMH, HO TOJ PYKOBOJCTBOM
npenojaBaress U (WIK) ¢ UCIOJIb30BAaHUEM MHCTPYKIIMHU T10 aHATIU3Y.

4. Kornma sta cragus o0meil paboTel OyAeT 3aBeplleHa, BCE YYACTHUKHU UTPBI JOJKHBI
BO3BPATUTHCSI HA IUICHAPHYIO CECCHI0 (KOJUIEKTUBHBIE IIEPEroBOphbl) M CECTb 3a CTOJ
IIEPETOBOPOB HE TOJBKO C YJEHAMM CBOEH KOMAaH[bl, HO U CO BCEMM WIEHAMM TPYyMIbl IO
MojenupoBaHuio. B ¢uHanbHOM cTazum wurpel npenojgaBatellb (PYKOBOAWTEINb) JIOJIKEH
COJEHCTBOBATH JUCKYCCUSAM, BOZHUKAIOIIUM B IIPOLIECCE IEPETOBOPOB:

a) [0 TEOPHH U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIU..» 1 3TUKE IEPETOBOPOB.

3aBeplIAlOIIUM  AKKOPJIOM  IPOBEACHHUS  JENOBOM  MIpbl  SIBISETCS  BbIpabOTKa
OKOHYATEJIbHOTO COIVIAIIEHUS 10 KOJUIEKTMBHBIM II€PErOBOpaM, OTHOCHUTENBHO pELIECHUs
CTOsILIEH Nepe] yYacTHUKaMU MpoOsieMbl (POPMHUPOBAHUS MPOrpaMMbl pa3BUTHA I'. PriGaubero
(ITpumopckuii kpaii P®).

CemuHapckoe 3ansitue 7, 8. Jluunocte u  KOJIeKTUB. CaMOMEHEIKMEHT U
KOMaH1000pa3oBaHue (4eIIOBEKOOPUEHTHUPOBAHHBIA U MPOEKTHBINA MOJXOAbl B MEHEKMEHTE) —
4 gac

Llenv 3awamusa: yrayOleHWe 3HAHUW W YCBOEHHE CTYACHTaMU MPOCIYHIAHHOTO
TCOPCTUUCCKOTO marcpuaia, OBJIAJICHHUC HaBbIKaMH IMPAKTUYCCKOI'0O HUCITOJIb30BaAHUA
MOJTyYEeHHBIX 3HAaHUN B KOHKPETHBIX CUTYaIIUSIX

@opma nposedenusi — pas3BepHyTas Oecena, pa3zdop KeHC-CUTyalHii, caMOCTOsITEIbHAs
pabora.

3ananme 1. Pa30op keiic-curyanun: «KBapTUpHBIHA BOIPOC.
Keiic-cutyauus: «KBapTupubliii Bonpoc»!! (k Teme 4)

Bor yxe pnecsarp ner Oyauu Wpunst IlerpoBHbl OpioBoif HauMHANIMCh OJIMHAKOBO.
[Tpobupasice Ha paboTy Mo OECKOHEUYHBIM MOCKOBCKMM IpoOKaM, OHa JyMana O CBOEW
KoMIaHuM. Jlecartp J1IeT — CpoK HeMaJeHbKUI, 3a 3TO BpeMsi ocHoBaHHast OpiioBoi codpTBepHas
dupma «UI1O0-copT» caenana 60abIION PHIBOK, HO B JUAEPH TaK U HE BBIOMIIACH, 3acTpsiia B
cepenHsukax. KnmueHToB y Hee ObIJIO HE Tak 4TOOBI MHOT'O, HO BCE — KPYIIHbBIE U YBaXKacMble.

Msicniu Upunsl [leTpoBHBI HOCHEIHUE THH TMOCTOSHHO BO3BpALIAIUCh K (UHAHCOBON
cTopoHe OusHeca. CHIKEHUE MPUOBUIBHOCTH KOMIIAHMM OHA CBSI3bIBAJa MCKIIIOUUTEIBHO C
pacupenreM mrara. O JHaKo, 03HaKOMMBILHUCH C BbIKJIaKaMH (puHaHCUCTOB, OpiioBa MOHsIA:

JIeI0 HE TOJBKO B ATOM — M, IOPa3MbICIMB, pELIMJIa MEeperTH K akTUBHON Oopnde 3a
MIOKa3aTeIIHN.

Bomba 3amensieHHOro aeiicTBust

Boiing B ouc, Upuna IlerpoBua 6pocunace k tenedony. — Ko, 3aiiau. Ecte Bompoc,

— TIpoKpuYaiga oHa B TPyOKy.

UroObl momacTh B KaOMHET TeHepalbHOro jaupekropa, Hukomaio Buaanosy,
PYKOBOJUTENIO OTAeNa pa3paboTKU U TECTUPOBAHHUSA, HY)KHO OBbLIO MPOAENaTh UIMHHBINA MYyTb.
CHauasla — NOJIHATBCA HAa HECKOJBKO JTaXKEH, 3aT€M INPOWTH UIMHHBIMU Pa3BETBICHHBIMU
KOPHJIOpaMHU U, HaKOHEI], llepecedb MaJleHbKUIT peJ0aHHNK, B KOTOPOM LIapCTBOBAJIa JOPOIHAS
cekperapiua [lynsamia, oxpanssiuas nokoi Mpunsl IleTpoBHBI.

11 Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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— Tor xyma? — rpo3no mpobacwia [lynsmia. Hukonmaii KMBHYJT B CTOpOHY KaOWHETa
OpioBoii: — BeI3Baina. JlyHs1ma TyT e peTUpoBaiach.

— Canucp, — OypkHyna OpiioBa, Jaxe HE B3IVISIHYB Ha BOILIEIIIETO COTPYAHHKA.
Hukonaii mocinyniHo cenn Ha MSATKHA AUBaH Y JBEPU — MOAANIBIIE OT TUPEKTOPCKOTO CTOJIA.

— S TyT mM3yuymna OTYET MO PACXOJAM M J10XOJaM 3a MPOUUIOE MOJIYroJue U MpULUIA B
y2Kac, — eJie ciablHOo npousHecna Mpuna [lerposHa.

Hukomnaii Hanpsircs. 3a BKpa{4MBBIM BCTYIJIEHHEM HEMPEMEHHO JOJIKEeH ObLI MOCIe0BaTh
B3pbIB. O Takoif MaHepe OpJioBOIl BECTU Ba)KHBIE PA3rOBOPHI 3HAIU JAXKE PSAJIOBBIE COTPYIHUKU
U 3a IJa3a Ha3plBaIM HavanbHUIy BoMOOi. XoTs aeno ObUIO HE TOJIBKO B 3TOI IPUBBIYKE:
B3pbIBHOW Xapaktep Mpunsl IleTpoBHBI nposBisincsa no-paznoMmy. Hampumep, oHa ¢ 3aBUIHOW
PEryJsIpHOCTBIO M CTOJIb 7K€ 3aBHJIHOM HENPEICKa3yeMOCTBhIO IbITAIACh BHEIPSATH Camble
HEOXHJIaHHBIE yrpaBieHyeckue uaen. [lopoid noxoauso 10 abcypaa: To OHa 3aKa3biBajga KaKHMM-
TO COUMHUTENISIM TMMH KOMIIAaHMH, U BCE IMEJU ero B Hayayie padouero AHs, TO BBOJWJIA JIpecc-
KO/ ¥ 3aCTaBIisyla JKCHIIMH OJeBAaThCs B CHMHME 1OOKM M Oenbie Omy3ku. K cyacteio, Takue

HOBOBBEJICHUS JepXajluch He joiblie wMecsia — OpioBa M caMa TIOHMMajga HX
OecrepCreKTUBHOCTD U CIIycKalla BCe Ha TOPMO3ax.
— Cwmotpu, — nponomxana Mpuna [lerpoBHa, — 3a monrojaa HaM MPOEKTHl MPUHECTH

HaM BCEro IISATh MIULDIMOHOB pyOneil. [lpm sToM 3a apeHay Mbl BBUIOKHWIN MHUJUITHOH, Ha
3apIjiaThl YHUIO OKOJIO TpexX. S yX Moiuy Opo HakjagHble. JTa CyMMa YK€ IMEpPEKpbIBAET
MOJIOKEHHBIC IMMUTHI TI0 Oro1KeTy. BoT Tak, Kosnst, — y Hac yObITKH.

Hukonail cnyman u ragan: x 4yemy oHa KiIoHUT? OH ObLI mouTH yBepeH, yto OplioBa
3arOBOPHUT O CHIKEHUU 3apruiaT. Ho, kak HU CTpaHHO, €ro MPOrHO3bI HE ONPaBIAIHCh.

— S TyT mpoaHanu3upoBana peHTaOEeNbHOCTh KaXKJIOTO U3 HAIIMX MPOEKTOB U BHIBENA
yCpEeAHEHHBIA MoKa3aTeb. M noHsia, 4To Hac TOMMUT.

— W uto, Upuna IlerpoBHa?

— Apenpal!

— ApeHnjia? — yaAMBWICS HUYEro He noHuMaroumid Hukomnai.

— Wmenno! ThI 3HaeNb, CKOIBKO ACHET YXOIUT Ha MOMEIIEHUE SISl TBOETO OT/iesa’?

Bompoc 3acran Huxomas Bpacmiox: B €ro OOS3aHHOCTH HE BXOAHMIO CIEOUTHh 3a
(uHaHCAMM KOMITaHUU.

— He B kypce, yecTHO roBOpsi, HO HAJO JyMaTh, CyMMa INpPHJIMYHAsA, — IOXKaJ IIeYaMu
Huxkonaii.

OprnoBa ogHUM JIBXKEHUEM PYKH crpedia co cTojia Oymaru u nmojomnuia k Hukomnaro.

— Cymma 3ao6naynas. B mecsii Ha TBoe NMOMEIIEHHE Yy HAC YXOAMUT CTO ThICSY. DTO
HIECTHAECIT MPOLEHTOB BCEX PACXO/I0B HA apeH/y.

— Hy d4ro x noaenate.. — Hukomail oTBen B3MILA OT JULA HABUCIICH HAJ HUM
HavyaslbHUIBL. — OTAeN pacTeT, MecTa HaM HaJl0 MHOTO. Eciy BBl TOMHUTE, 3TO OMEIIEHNUE Mbl
Opamu ¢ mpunenoMm Ha Oyaymiee. Ha kaxaslif mpoekT HamM HAAO MO TSATh COTPYIHUKOB.
YMHOkaeM Ha KOJIMYECTBO MPOEKTOB U MOJy4yaeM HEXBATKy NEpCcOHaa. Tak 4To HaM HY>KHO He
KOMHATHl YMEHBIIIATh, @ HOBBIX JII0/Ie HAOUpaTh.

— Hy 00 sToMm ceituac He MOXkeT ObITh M peud. A moka 3Haemb 4To? — OpioBa CHOBa
BEpHYJIACh 3a CTOJA. — Sl TyT moaymalia W TpHUHSIA HEMPOCTOe, HO €IWHCTBEHHO BEPHOE
pelIeHue.

Huxonaii omsiTh BCIOMHIJI O 3apIjiaTe, O HEIABHO 3aKa3aHHOW HOBOW MallluHE W O
KpeauTe Ha KBapTHpy. Kak sxe 0bITh, eciu OprioBa ypexxeT GuHaHCHpOBAHUE?

— Hano nepecMoTpeTs KOHIIENIUIO paboThl TBOETO oTnena. Hukomaii maxke B3apOrHYII OT
HEO0XXKMJIAHHOCTU. — YTO 3HAYUT «IEPECMOTPETh KOHUEIIUIO»?

— To u 3Haunt, Hukonaii, To u 3Haunt. — OpioBa IPO3HO CABHHYJA OpOBHU, OXKHUAAS
CONPOTHUBIICHUS TMOJYUHEHHOro. — S pemmia nepeBecTd BCEX TBOMX MPOTPaMMHUCTOB Ha
HaJIOMHYIO pa0oTy.

— To ects oHM He OyAyT MpUXOIUTH B 0uc? — c momo3peHueM yrounun Huxomait. —
Nmenno Tak. Teneps ux oduc Oyaer moma.
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B TecHoTe n1a He B 00Me

Cobpath pa3paOOTYNKOB U TECTHPOBIIMKOB B OJHOM MECT€ M B OJHO BpeMs OBLIO
Yype3BbIYaitHO ciokHO. I Hukosail mojoiien K ey OCHOBATENIbHO. 3a HEICIIO O Ha3HAYEHHOW
JaThl OH pa3ociial IMOAYMHEHHBIM HH(OPMAIMOHHOE MHUCHMO: «YBaxaemble koyuieru! B
cnenyromryto natTHUIy B 12:00 coctouTcst ob1iee coOpaHue COTPYJHUKOB OT/eNa pa3padoTKU U
TecTupoBaHusi. Borpoc, xoTopeliif Oyaer oOcykaarbes, Kacaercs Kaxaoro. Iloatomy oueHb
npolry Bcex siBUThes. Haneroch Ha Baile nmoHuManue!»

Hukonail HecKOJIbKO pa3 epeunThiBall CBOE IMOCIAHNUE, KAKIBIA pa3 4TO-TO MEHSUI, YAl
win nobapnsin. To emy Ka3anoch, 4TO MHCbMO MOJNYYMJIOCH Yepecdyp HepOopMalbHbIM, TO,
HA000POT, CAUIIKOM OpHUIHATBEHEIM. OH OO0SIICS, YTO COTPYIHUKH €ro HEMPAaBHILHO MOUMYT U
He TpunayT Ha coOpanue. Ho ero omacenus He moATBepaAWiINCh. Boiig B Ha3HAUEHHBIH JIeHb B
neperoBopHyro, Hukomnail He moBEpUII CBOMM IVIa3aM: B MaJI€HbKOW KOMHATKE TECHUIIUCH BCE €ro
noaurHeHHble. CTyJbeB BCEM HE XBAaTWJIO, U MHOTME CUJAEIA HAa NMOJOKOHHUKAX WJIU CTOSJIH,
IPUCIOHMUBIINCH K cTeHe. [leperoBopHas ryjnena: J0au rajajd, O 4eéM, COOCTBEHHO, MOUIET
peub. Co Bcex CTOPOH CHBIIIANIOCH OJHO U TO XK€ - YBOJAT 0€3 BBIXOJHOTO MOCOOUS.

UYepes nare MuHYT B KOMHary Bomwia Mpuna IletpoBHa, comnpoBoxaaemas BEpHOW
JyHsiei, 3aHs1a MECTO BO TJlaBe CTOJia M OJapuiia BCEX MOUCTHHE TOJUIMBYICKOW YyIbIOOIL.
Huxouaii caautbcst He CTal, OCTAICA CTOATh y ABEPHU, U B €ro Kpecio cena JlyHsama — gocrana
myXJbIid OJIOKHOT M IPUTOTOBUIIACH BECTU IIPOTOKOJ. Bouapunace Tunmsa.

— Jla, — mpotsayna OpioBa, OrjsiabiBas MPUCYTCTBYIONIMX, — HHUKOTJA MBI €Ile He
coOupanuck 371ech B TakoM coctaBe. Ho, kak ToBOpUTCs, B TECHOTE J1a HE B 00HIE.

[IporpaMMuCTBI HEYBEPEHHO XUXUKHYIIH.

— BbI Bce monyunin yBeOMJICHHE O CErOAHSIIHEM COOpaHUHU €llle Ha MPOLUIOW Heaee,
— npoanomkwia Mpuna [lerpoBHa. — MBI onoBecTuin Bac 3apaHee, IOTOMY 4YTO 3HAeM, Kak
MHOTO y Bac paboTel. M s panma, 4To BaM yJajaoch BBHICBOOOAMTH BpeMs U NMPUNTH HA HaIIy
BCcTpeuy. Tak uTo gaBaiite cpa3y neperéM k aeny. Hukonai, HaunHaif.

K takomy moBopoty coOwiTuii Hukomail roToB He ObUI: OH CUMTaN, YTO OOBSABIECHUE O
nepexoJie Ha HaJOMHYyI0 paboTy noimkHa caenaTte OpioBa, a OH Obl B3s1 Ha cedsl Bce
TEXHUYECKHE BOIIPOCHI.

— I'm, ga. Tak BOT, 3HaYUT.. — MbITAJICA TOA0OPaTh HyXHbIE cioBa Hukomnail. — Jlpy3ss,
MBI CcOOpaiuch TyT BOT MO KakoMmy TMoBOAy. LleHbl Ha HEOBMKUMOCTH B TOpPOJE pPaCTyT
CyMacHIeIIIMMU TeMIIaMH1, a BMECTE€ C HUMH U 3aTpaThl Ha apeHay. M3-3a 9TOro Hamm mpoeKTh
OKa3bIBAIOTCS HepeHTabenbHbIMU. (DUHAHCHUCTHI TOJCYUTANHU, YTO MBI YIUIM B MUHYC. Ecmm
TOBOPUTH S3LIKOM 9KOHOMHYECKOW TEOPHH..

— Huxonait, — nepebuna ero OpnoBa, — s AyMaro, pebsaTaM 3TO HEe O4Y€Hb WHTEPECHO.
Hagaif mo cytu. «Cama ObI 10 CYyTH U TOBOPHJIA, TIOUYEMY s JOJKEH 3a Hee OTAyBaThCA?!» —
noxyman Hukomaid.

— B o0mem, ga, — ckazan oH Beiyx. — He 310 riiaBHoe. CyTh B TOM, YTO MBI..

— 3aKkpbIBaeMCsl, UTO JIN? — BBIKPUKHYJ KTO-TO U3 IPOTPaMMHUCTOB.

— Mae 310 mmcats, Wpumnaa IlerpoBHa? — menorom crpocuina Jlyrsma. Oprosa
MoKavasa roJoBOH.

— HukTo He 3akpeiBaercs, — oTBeTuia oHa 3a Hwukomas. — Ilpocto MbI pemmnu
NepeHecTy Balm pabodne MecTa u3 ouca K BaM JOMOM.

— Ilpomie roBopsi, — moabITOxkuA Hukonail, — Teneps BaM HE MPUAECTCS KaXIbli JE€Hb
e3nuTh B oduc. byaere pabotars 1oma, pa3 B ABE HelleIN — MpUE3KaTh Ha TMIIAHEPKH, a B KOHIIE
MecsiIa — 3a 3apIUIaTOl U IPEMUEH.

[ToiiMaB ynuBIEeHHBIE B3MJISABI NPOrpaMMHUCTOB, OplioBa KHMBHYJA: /1a, MOJ, BCE Tak U
€CTb.

[To psimam mpoHeccst B30X 00JerdeHusi, MHOTHE PaJiocTHO 3ayibi0anuck. Ho Hamumch u
HEJI0BOJIbHbIE — B OCHOBHOM JIIOJM ceMeiHble. OHM yke prcoBaiu cede yKacarolue KapTHHBL:
MOCTOSTHHBIN 1ITyM, KPUKH, 1J1a4; IETH BEIIAIOTCS Ha PYKH, HE Ial0T paboTaTh; KEeHA OTIPABIISET
B MarasuH..
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— A MOXHO BOIpoc? — HE BbIACPKaJ KTO-TO U3 ceMelHbIX. — Kak MHe paboTath goma,
€CIIM Y MEHS TaM JIBOE€ MAJICHbKUX JieTei? Sl He Mory cebe 3TOro a)ke MpeCTaBUTh.

— Pebsr, MbI Bce MOHMMAaEM, 1103TOMY He OyAeM Ieperpyxarb Bac paboTON, — OTBETHII
Huxkonait. — A npyrue, 3Ha4unT, Oy1yT maxaTh 3a ABOUX? — MOAAJ TOJIOC MOJOAON YEIOBEK C
CEpPBIM YCTaBUIMM JIMLIOM.

— Her, Hy 4TO BBI, Jpy3bsi, — BcTynuia B pasrosop OpisoBa. — Huxkomnaii coBceM He 3TO
umen B Buay. Pacmpenenenue 3anau Oyner paBHOMepHbIM. Harpyska Ha mpoekTax y Bcex
OCTaHETCsl NMpEeXHEW, Hy M, KOHEYHO, 3apIulaTa HU B KOEM ciy4yae He yMmeHblutcs. IIpocto
Terneph Mbl Oy/ieM B KOHTPAKTax U rpapMKax IPOEKTOB HEMHOI'O CIBUTAaTh CPOKH.

— A, Hy 3TO IIOHSITHO — OJOOPUTENBHO 3aKUBAIHU IPOTPAMMHUCTHI.

— Hrak, mon noporue, 3aBTpa yTpoM Bbl Bce NpuHeceTe Hukoaro 3asBieHue o nepexone
Ha HaJJOMHYIO paboTy, — MOJBENa UTOT 3aMeTHO noseceneBias OpnoBa. — M ¢ mepBoro uucna
Oyzaere mpuxoauTh B oduc Bcero Tpu pasza B Mecsl. Eciau mosBATCS BONPOCHI — MUJIOCTH
npouy Kk Hukonaro.

Yto moaenaenib, KoJsl..

— Karactpoda! — naapeBanace OpnoBa. — IIpocro karactpoda! — Uro takoe, Upuna
IlerpoBHa? — ynuBuics Hukonaii.

— MHe ToaBKO YTO 3BOHMII 3TOT Icux! — OpiioBa MHOTO3HAYUTEIBHO B3JIEpHYJIa OpOBH,
HO, He BCTpeTuB noHuManusi Hukomnas, yrounmna: — I'pbi3yHoB U3 «Culyrina». Y HHUX Hala
cucrema rnosierena. Bee mpoBoaku 3a aBa IHS NOYAAJISIINCD.

— Onstb, HEOOCh, TECTUPOBIIUKY HAIOPTAYMIIN, — HpeAnonoxun Hukomnaii.

C Tex mop Kak Bce cTanu padboTaTh A0Ma, Ipolwuio Tpu mecsua. U Bce 3to Bpemss Hukonaro
IPUXOJUIIOCH pellaTh MOCTOSHHO BO3HUKaroIMe pobdiemsl. CHavana Hy)KHO ObUIO IPUAYMaTh,
KaK IepelaBaTh COTPYAHMKaM 3aJaHUsl IO IPOEKTaM, MOTOM — KaK KOOPJIMHUPOBATH MX
pabory. Ho TtpyaHee Bcero oka3ajoch HalaJuTh CBsSI3b MEXAYy NIPOrpaMMUCTAMU U
TecTUpoBUIMKaMu. TyT ngoxonmino no cmewHoro. [IporpammucT nucan CKpUNOT, IOTOM caM
IPOBEPs KOPPEKTHOCTH ero paboThl. Eciin oH 3aMeyan kakue-HuOyb HEMOJAaAKH B IIpOrpamMmme,
TO Cpa3y e OTIPaBJsUl MUCbMO Ha OOLIMI aapec TECTHUPOBIIMKOB: MOJI, KTO NEPBBIA YBUIUT,
Toro u padora. B utore 3a neno 6panuce ABa-TpU YeJIOBEKA, a TO U OoJbIIe. BhISCHUB MpUYHMHBI
«0ara», OHU OTIIPaBJISUIN 3aKJIOYeHHe rporpaMMmucty. He pa3 u He 1Ba TECTHUPOBIIMKY J€Ialin
pasHble, a TO U BOBCE NPOTUBOPEYAIME APYT APYTy BBIBOABL. Torna mporpamMMMcCT, TEpSSCh B
JIOTaJIKaX, MBITAJICS CaMOCTOSITENIbHO JOKOINaThCsl A0 CyTH. B uTOre Bce apyr ¢ apyrom
nepepyrajiuch U B KOMIIAHUM HAa4aluch pa3Opoj U IIaTaHHe.

— VY HuX TaMm NOTepsiHbl Ba)KHbIE MPOBOAKU NEPBUYKHM 3a JABa JHS C MHOCTPAHHBIM
KJIMeHTOM, — npopomkana OpioBa. — I['maBOyx Ha ymax, (UHAHCOBBIA yxke coOupaer
pacrnedaTaHHbIE IEPBUYUHBIE TOKYMEHTHI, YTOOBI [0 KPYIUI[aM BBOJIUTH JAHHBIE B CUCTEMY.

— A OdK-amn y HUX 33 KaKoe YUCIIo?

— UYro? [Ipu uem Tyt 69k-an? He ymuuuaiil — B3Bunacs OpnoBa. — IlpoBonku y HUX
NOTepsiHbI 0€3BO3BPATHO, U TOUKA.

— 1 HenaBHO pas3roBapHuBaJl CO CBOMMHU peOsATaMu, — 3aCTyNHWICA 3a MOJYUHEHHBIX
Huxkonait. — OHM Kak pa3 Mo 3TOMY MPOEKTY OTYUTHIBAINCH. TaM Bce OBLIO B HOPME, TOJIBKO
CPOKM cJlierka NOIUIbUIM. $I, KOHEYHO, He YCIeBal0 3a BCEM CIEAUTh caM, HO pelsrta
IIPOBEPEHHBIE, 51 UM JTOBEPSIO.

OpiioBa HEOKMJIAHHO CHUKJIA M cela Ha AuBaH psaoM ¢ Hukxomaem. B HOC emy ymapui
TSDKENBINA 3aI1ax JyXOB.

— Komns, — tuxo npousnecna Upuna IlerpoBHa, st Kyaa-T10 B CTOPOHY, — ITO-MOEMY,
MBI C TOOOW MPOMAaxHYIHUCh C HaJoOMHON pabotoif. JlaBaif celiyac mpoBepuM, KaKk OHHU TaM
TPYIATCS, a TOTOM IOJlyMaeM, Kak HaM OBbITb.

— HaBaiite, — xkuBHYyJ Hukomnait. — A uro ¢ «Culyriom»?

— C astumu 51 pazdepych cama. Ckaxy, 4TO yCTpPaHUM BCE HENOYETHI 3a CBOU cueT. YUto
noaenaens, Kos..

A noma sgydie
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Huxomnaii onuH 3a apyrum HaOupasl HoMepa MoaYuHeHHBIX. [IouTH Bce okazamuch Joma.
He 6pu10 Ilerpa XKyposa (oH, 10 c10BaM MaTepH, BBIIIEN B Mara3suH 3a MpoayKTaMu) u BukTopa
Myx1Ha — TeCTUPOBIIMKA, KOTOPBIA paboTall ¢ MOAYJIEM pacueTa, BHEAPEHHbIM B «Culyriey.
«ITon «myxon» Hamt Myxun», — onpenenun Hukoumaid.

K Beuepy oOH coOpas IOJHOE J0ChE Ha CBOMX COTPYAHUKOB. Ilosmydanace oueHb
uHTepecHas kaptuHa. [loutu Bce pabotaroT kak mpoxisteie. He cmsar, He ensar. Ilepekypos
HUKAaKMX. A CPOKM BCE€ BpPEMsI CIBHUIalOTCA — 3a TPU MeECsla HU OJUH IPOEKT HE 3aKpBUICS B
OroBOpeHHBIH cpok. M y Bcex ObuUIM Kakue-TO OTTOBOPKU. 3aTo, KOT/Ia pedb 3axoauiIa O
3apIuiaTe, OHM BCIIOMUHAIH, B KaKUX TSKENBbIX YCIOBUAX PabOTAIOT (CeMbs, NETH, JOMALIHHE
KUBOTHBIE), U TIPOCUJIM HE 3a0bIBaTh 0 OOHYCaX.

Ha caenyromee yrpo Hukomnaii cHoBa otnpaBuiics kK OpiioBoid. — S Buepa 003BOHUII..

— IMoromn, Koms. Beicnmymaif cHawana MeHs, — mepeOwia ero HavdaJlbHUIA. —
['ppI3yHOBY HE ynanoch 3a0UTh B CHCTEMY IE€PBMUYKY M IIPOBECTH €€ HOBTOpHO. be3 3tux
JOKYMEHTOB WX HTaJbSHIBl OTKa3bIBalOTCA OGopMiaATh Kakue-ro Oymaru. Ilomyuaercs
3aMKHYTBI Kpyr. YcTHOe o0ellaHue YCTpaHUTbh BCE HEJOYEThI 3a Hall cueT ['pbI3yHOBa He
yCTpauBaeT, U akT INPUEMKHM OH He mojnuiier. Kopoue, ecinu Mbl HE YCTpaHUM IMpoOjemMy ¢
corom 3a 1Ba JIHS, OHM BBICTABAT HaM IMPETEH3UIO Ha Kpyriayro cymmy. [loromy uro juist Hux
3TO HECKOJIBKO MIJUTHOHOB pyOJieif TOTepsIHHOM BBITO/BI U yIIepO KOMMEPYECKON pemyTaIiH.

— 3a n1Ba qHsA? — nepecnpocwi Hukonait. — Jla 3To npakTuiecku HepealabHo, TeM Ooee
C YJQJIEHHBIMHU COTPYAHUKAMHU.

— Bor! — OpnoBa MHOro3HauMTENIBHO NOJHAJNA YyKa3aTeslbHbIM nanen. — lMeHHO!
3Ha4MT, HAJI0 BO3BpAILATh YacTh MporpaMmMucToB B oduc. C 3aBrpamHero qus. [Ipyroro Beixonaa
HET.

— CnoxnoBaro 310 0ynet, Upuna I[lerpoBna. Jla u kyaa ux caxxarb? Mecrta yxe HeT. Mbl
Y CaMHM JIpyr y Apyra Ha rojoax cuaum. [lomemenne-To Mbl ciaiu.

— Hano, Kons, Hago. Paccagu mx kxak xouemb. YacTh Bce paBHO y KIMEHTa Oyjaer
TYCOBAaTbC.

Bepnysmuch k cede, Hukomnait 6p1cTpo Habpocan nuceMo: «Jlpy3bs MOH, y Hac cpbIBaeTcs
OYCHb  CEepbe3HbI MpoekT. YToObl MNpPeNoTBPATUTH KaracTpody, HaM HEOOXOJUMO
MOOUIN30BaThCS U 00BEAUHUTHCA. [103TOMY pyKOBOJICTBO KOMIIAHUU MPU3BIBAET BaC BEPHYTHCS
Ha cBoM paboume mecta B opuce. Co cBOel CTOPOHBI MpOIIYy Bac celaTh ATO 3aBTpa XKe.
braronapro 3a mOHUMaHMUE».

Ternepb BO3HMK BOIIPOC, KOMY OTIpPaBUTh 3TO coolmieHue. «MyXuH? — paccyxaanl
Hukonait. — Ero mue u napom He Hano. Tonabko BomokuTuT. KoMkoB? DTOro o0s3arenbHO —
3oioTast ronoBa. Koro eme?» HemHoro mnomymas, oH BOWJI ajapeca YeTBIpEX JyYIIUX
COTPYJIHUKOB-BETEPAaHOB M Haxan KHoONKy «OtmpaButh». B a3tux mogsx Hukonait He
COMHEBAJICS: OHM pabOTand B KOMIAHMHM C MOMEHTa €€ OCHOBAaHHMS M HUKOIJa HUKOTO He
MIOJIBOMIIH.

He npouuto u fecsitu MUHYT, Kak Tese(OH B3APOrHYJI OT BXOJALIEro 3BoHKa. — Ciyiato,
— noassut Tpyoky Hukomnait. — A, Cepreit, npuset. [lonyuun nucemo? Hy?

— 1 roroB, — otBetun Cepreii I'pomkun. — [lake pan, ecnu yectHo. Heyno6HO MHe
noMa: paboTaTh HaJo, a MOJy4aloTCsl BCAKUE MEJIeHKU U fJomamHue nena. «Tak, ¢ 'poMKkuHbBIM
Bce O’Kei», — moayman Hukonail u, HE NOXKUAASICH OTKIMKOB OCTAJIBHBIX MPOTPaMMHCTOB,
HaOpan tenedpon KomkoBa. Ha ToM KoOHIlE mMpoBoja YTO-TO 3BAKHYJIO, TPOXHYJIO U HAKOHEIl
pa3faJicsi 4eJI0BEUYECKHI roJ1oc:

— Mapcurane npuBeTCTBYIOT Bac!

— KoMKOB, THI IbSHBII YTO JTH?

— Konb, s Tpe3B, Kak CTEKIbIKO.. [IpounTtan s TBoe muchbMo. BeITH, K COXaNEHUIO, HE
CMOTYy.

— 910 emie moyemy?
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— He xouy, — mpocto otBetus1 KomkoB. — MHe noma HpaButcs padoTtath. He Hamo B
npoOkax TopuaTh mo moigHs. Jla m BooOme omHM cromHble Iuttockl. He, He Oyny s
BO3BpaIaTbcs B opuc.

— 51 te6s yBOMIO — U cuau goma!l — copsaiicst Hukomaii.

— VYBoubHsi, Komb. — KoMKOB ObUT COBEPIIEHHO CIOKOEH. — Sl ¢ TOJIIUHKa padoTy
Haiixy. A ThI yero aenath Oyaenis? S ¢ ToOOH yxe ckoibko yieT padorarw? Jecsts. [Tonsn? A
9TH MOJIOJIbI€ HOBBIE, YETO ThI OT HUX A00bembea? BoT u mogymaif, mpex e 4eM yBOJIbHATD.

[Toxoxxuii pasroBop cocrosuicss y Hukonas u ¢ MynaucoM — TOT TO)Ke HAOTpe3 OTKa3aJIcs
BbIXOAUTH B oduc. Jlo yerBeproro corpyauuka Hukomait Tak u He mo3BoHumics. B urore Ha
paboty momkeH Obul BbIATH TONbKO ['pomkuH. MckaTh KOro-To eme cMmbiciaa HE ObLIO:
OCTaJIbHbIE MPOTPAMMHUCTHI ACUCTBUTEIBHO pabOTAIM B KOMIIAHUU HEJJAaBHO U B CKATbIe CPOKU C
TaKUM OTBETCTBEHHBIM 33JJaHMEM HU 32 YTO Obl HE CIIPaBHIINCH.

«3aueM oOHa BceX IMporpaMMepoB u3 oduca BbicTaBwia? VY Hee, BHUIUIIL JIH,
MIPOTPECCUBHBIC UIIEH, a MHE pacx€0bIBaifl» — cokpymaics Hukomaii..

«OTKa3anuch BBIXOJWTH Ha paboTy?! DTO yXe HM B Kakue BOpOTa He jeser! —
HerogoBaia OpinoBa. — U 370 Hamu ayuime Kajapsl, Hama onopa! CoBceM pacimyCTUINCh, CUIS
no nfomam. Jla, He MOTYT HaIu JroAu 0e3 MOCTOSHHOTO Haja3opa. UyTh Aamib c1abuHKY — U BCe,
noyHbIA TipuBeT. Jla u cama st xopoia. Penmuna Ha apeHe cokoHOMUTh! A BbIuio uto? [TomHbI
npoBaji. A Benb kakas uzes Obuta! ['enuanbHas. becnpourpsiniHas npaktuuecku. HaBepHoe, s
IUIOXO MOJArOTOBUIJIACH K TAKOMY OTBETCTBEHHOMY Jeiy. Pasornana Hapos no jomam — u Bce. A
HaJ0 OBLTO MpPHUIyMaTh, KAK UX MOTHBHUPOBATH, KaK KOHTPOJIUPOBATH Ipoliecc. UTo ke eme s
caenana He Tak? [louemy Bce momnuio Hanepekocsk? B gem s ommbnacs? M 4ro ke MHE JenaTh
ceiluac — ¥ ¢ COTpyAHMKaMH, U ¢ “Cudyriaom”, u BOOOIIE..»

CuTyanuo KOMMEHTHPYIOT IKCIEPThI

Jenuc PeminH, reHepajbHbIH JUPEKTOP POCCUIICKOTr0 MpeicTaBuTeIbCTBa Lenovo

OpioBa, 6€3ycClIOBHO, TOTOPOIMIACH IEPEBOIUTH COTPYJHUKOB B «IOMAaLIHUI opuc». OHa
IPUHSIIA CTOJIb OTBETCTBEHHOE pEIlIeHUE, HE co3/aB 0a3y Juisi HOBOM CHCTEMBI pabOThl. A MEXIy
TEM TNOJOOHBIE HPOEKTHl TPeOYIOT cepbE3HOH MOATOTOBKM. B 4YeM MMEHHO OHa J0JDKHA
COCTOSITH?

Bo-nepBbIX, Hy’HO HOHATh, KTO U3 COTPYIHUKOB CII0OcOOeH paboTaTh JoMa, a KTo HeT. Bo-
BTOPBIX, — OOECIEYUTh IO BCEM HEOOXOJUMBIM: KOMIBIOTEpOM, TelehoHOM, (akcom,
o0opyoBaHueM AJisi KOH(epeHICBsI3u U T.4. Kpome Toro, cieayeT co3naTh MHTEpHET-0a3y, B
KOTOpPOM MO>XHO ObUIO ObI O0mmIaThea M 0OCyknaTh padboune Borpockl. [lonHoneHHbIH 00MeH
uHpopmanreil O4ueHb BaK€H — OH JIepKUT Jrojiel B ToHyce. HeoOxoaumo Taxxe ycTpauBaTth
peryisipHble BCTpeuu JUIsl yAAJEHHBIX COTPYIHUKOB. Ha 3THX coOpaHuUsiX CTaBSATCS HOBBIE
3a/la4¥, BHOCATCS KOPPEKTUPOBKH, KOJUIETH AENATCA APYT € APYTOM MHEHMSMH M PEIIAIOT
npobsiembl. Takue BCTpeunm MO3BOJSIOT JBUTAaThbCA BIEPE] C YYETOM BCEX YTOYHEHMH U
3aMeuaHuil. B-TpeTbux, pyKOBOIMTENb NOJDKEH CO31aTh TI'PAMOTHYIO CHCTEMY MOTHBALMH.
Hampumep, crangapTHbIM NpeMHanbHBIM HakeT MOXHO JONOJHUTH OoHycamu. He wenee
3 PEKTUBHBIM CTUMYJIOM CTaHYT HpPU3bl U MOYeTHbIe 3BaHUsA. CkakeMm, Ha oOueM coOpaHuu
MOKHO HArpaJuTh JIy4IIUX COTPYIHUKOB, TNPUAYMaB IIYTIMBbIE HOMHMHALIUU: «CaMbIN
JIOMAILHUI», «CaMblil yAal€HHBIN», «CaMbld OT3BIBUMBBIN» WU T.A. lIpuaercs takxke BBECTH
cucteMy wmTpadoB: OO JOHKHBI MOHMMATh, YTO HapylIEHHE YCIOBHM KOHTpakTa —
MIOJIOKHM, CPBIB CPOKOB — HEHU30€KHO yJIapuT Mo UX KapMmany. M mocnenHee: uToObl U30exaTh
HENPUITHOCTEH, HEOOXOUMO BBICTPOUTH YETKYIO CHUCTEMY KOHTPOJSA. 3BOHUTH M MPOBEPATH,
JIOMa COTPYJIHHUK WJIM HET, OECCMBICICHHO: OH BeAb MOXeT U Oe3nenpHuYaTh. C Moel TOUKH
3peHusi, OCHOBHOM MoOKa3aTtenb 3(PQPeKTUBHOCTH JH000W paboThl (HE BakHO, OPUCHOW WU

HAJIOMHON) — 93T0 pe3yibTar. Ecnm 3ajaua BBINIOJHEHAa B CPOK M KA4YeCTBEHHO, 3HAYUT,
COTPYJIHUK pabOTaeT B MOJIHYIO CUITY.
Y Hac B KOMIIAHUU <«JIOMAaImIHUA oduc» — YacTh KopHopaTHBHOW mOMUTHKU. C

opraHusanueil Takoi cxeMbl padoThl HE BOZHUKIIO HUKAKUX MPOOJIeM, XOTs CHavajla COTPYJHUKU
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HEI0yMEBAJIU: OHU e MPUBBIKIN cuAeTh B oduce. Ho Bckope Bce MOHIN: TPYAUTHCS JOMA —
coBceM He crpamHo. OcoOEeHHO ecClM y4yecTh, YTO Hallla KOMIIAaHUS — MEXAyHaponaHas, ¢
IIPEJICTaBUTEIILCTBAMUA B Pa3HBIX 4acTsax cBera. [loaToMy npuxoaurtcs AenaTh MONPaBKHA Ha
BpEMsI: KOT/la OJTHH 00CY’KAal0T pabodne BOIPOCH! C a3MaTCKUMHU KOJIIETaMH, APYTHe elle CIIAT,
3aTO0 HOYbIO oOmaroTcs ¢ 3amajzoM. PasHuma mexay JOMallHMM M TPaJWLUOHHBIM O(UCOM
HUBEJIUPYETCS, IOTOMY YTO KaXKIbI caM INIAHUPYET CBOM JE€Hb.

KoneuHo, 1 y Hac OBbIBalOT HENPOCTbIE CUTYyallMd, HO Mbl CIPABISIEMCS C HUMH IpH
IOMOIIIM MHKPOMEHE/DKMEHTa. PaccmarpuBast Tekymmii OH3HEC-TIpoIiecC B  MebYaiIImx
JETAIAX U IPOBEPS MPOMEKYTOUYHBIE PE3YJIbTAThl IEATEIbHOCTH HAJOMHBIX COTPYIHUKOB, MBI
BBISABIISIEM NpUYHHBI Hed(PekTuBHOIT paboThl M co3aeM KOppeKUMOHHBIH 1uiaH. Ilocie sToro
aroau MO0 A00MBAIOTCA OTJIMYHBIX PE3YyJbTATOB, JMOO MPOJODKAIOT OTCTABATh IO BCEM
napamerpam. B Takom ciyyae ¢ HUIMH IPUXOJUTCS paccTaBaThCs: MPU MEepeBoie B opuc OHU Bce
pPaBHO HE CTaHYT TpPyAUThCs Jyduie. PaGora Ha noMy — 3TO cBoeoOpas3Has IpoBepka Ha
3 PEKTUBHOCTh, OTBETCTBEHHOCTh M pPe3yJbTaTUBHOCTH. [loToMy 4TO, Haxomsice B odwuce,
MOJKHO CKPBITBCA 3a CIIMHAMU TOBapHILEH, a JOMa — HET: TaM HY>KHO BKaJIbIBaTh U BBIIIOJIHATH
CBOH 3aJjauHu.

B Mupe MHOro KxommaHui, Ciy)Xalue KOTOpPbIX paOoTalT J0Ma, — 3TO IO3BOJISET
COKOHOMHUTH cpezcTBa. YacTh 3TUX JEHEr MOXHO NOTPATUTh Ha IOOILIPEHUE COTPYJHUKOB, H,
€CJIU JIFOJU Y3HAIOT 00 3TOM, OHM HaBEpHsIKa CTaHyT paboTaTh JIy4lle.

Enena MeT/IMKHHA, reHEePAJbHBIN JUPEKTOP KHHOKOMIAHNH «DeHukc-Puibmy

OTa uCTOpUS O YEJIOBEKE, KOTOPHIM COBEpUIaeT MMITYJbCUBHbIE NoOcTynku. CHayana
OpnoBa penmaer oOAHO, MOTOM — COBceM JApyroe. A B Ou3Hece Tak HeIb3d — 3/1eCh
IPOTHBOIIOKA3aHbI pe3kue ABrkeHus. [loaTomy ceituac, s tymaro, repoMHe HYXKHO B3STh TaiiM-
ayT ¥ BCce MpoaHAIU3UpOBaTh. B mepByro ouepenn eii cieqyer «pacCopTHPOBAThY COTPYIHUKOB
— pa3menuTh MX Ha TeX, KTO XOo4eT paboTarh JoMa, U TeX, KoMy yaoOHee B odwuce. Jlromau,
BbIOpaBIlIMEe TMEPBBI BAapUaHT, JOJDKHBI MOANUCATh KOHTPAKT, TAe OyIyT yKazaHbl HX
00513aHHOCTH M CPOKM BBIIIOJIHEHUS BCEX ATanoB padboT. Takux mporpaMMHUCTOB HaJg0 OYEHb
IPaMOTHO «3aMOTHUBUPOBATHY. JINUHO MHE KaXKETCs, YTO JIyUIIUH CTUMYJ — MaTepuanbHbIiA. 1
elle OYeHb BAKHO YCTAHOBUTH IOCTOSHHYIO CBSI3b MEXKAY COTPYAHHKAMH, KOTOpbIe OyIyT
TPYAUTHCS B Ouce U A0Ma.

BooOwie s cuntaro, 4yTo UAes pazpeluTh NporpamMmucTaM padoTaTh Ha JIOMy — OYEHb
npaBuibHasA. J{eno B TOM, 4TO €CTh JIHOAM, KOTOPHIM HE 00s3aTeIbHO TMOCTOSHHO HaXOJIUThCS B
oduce. B 0CHOBHOM 3TO IpeACTaBUTENN TBOPUECKUX MPOQPeEccuil — CIEHAPUCTHI, ApamaTypru,
nucareny U T.4. OHM MPOCTO HE MPUCHOCOOIeHbI K 0pUCHON paboTe, UM HYKHBI KOM(POPTHBIE
ycnoBusi. Ecnu Obl MBI 3aCTaBiIsUIM CBOMX aBTOPOB INpHE3kKaTh B O0(HC, TO HAM MPUILIOCH OBl
KaKIOMY BBIJIEIUTDH OT/IEIbHBIA KaOMHET U XOUTh BOKPYT HUX Ha I[BIMOYKAX.

B 1o xe Bpems s yOexjaeHa, 4TO JaJeKo He Bce CIOCOOHBI paborarh BHE o¢uca. Ecthb
Takue, KTo pa3daiTbiBaercs, pacciadisercs. KTo-To mpocTo He MOXKET COCPEIOTOUUTHCS — BOT
1, HalpUMep, HE B COCTOSIHMM paboTaTh JlomMa: MEHsl Bce oTBiekaeT. K cokaneHuro, Hemb3s,
B3TJITHYB HA YEJIOBEKa, Cpa3y OMPEIeNuTh, K KAKOMY THITy OH OTHOCUTCS: «O(UCHOMY» HIU
«aoMamtHeMy». [ToaToMy npuxoauTes neHCTBOBATh METOIOM MPOO M OIITHOOK.

I[To cBOoeMy OmbITY MOTY cKa3aTbh: 4TOOBI HaJaJUTh yIAJIEHHYIO paboTy, HY>KHO CIIeI0BaTh
HECKOJIBKUM TIpaBWIaM. Bo-TiepBbIX, HEOOXOUMO TPOAyMaTh AIeMEHTh MoTHBaImH. Kak s yxe
CKasaia, JIy4dylmuid CTUMYJT — 3TO JIeHbIu. YenoBeK J0JDKeH INOHUMaTh: 4eM ObIcTpee OH
BBITIOJIHUT 33/1aHKE, TEM ObICTpee MOJyUUT 3apIiaty. Ha Hammx coTpyJHUKOB AEUCTBYET ellie U
TBOpUYECKass MOTHBAIlMs — YE€M paHbIe OHM HAMWIIYT CIICHApUH, TeM OBICTpee YBUISAT €ro
BOIUIOIIEHNE Ha dKpaHax.

Bo-BTOpBIX, HY’)XHO YCTaHOBHTH KOHTPOIIb HAaJl HAaJOMHBIMH COTpyAHHKamu. W 31ech
TJIABHBIK WHCTPYMEHT — JIOTOBOpP, B KOTOPOM O00O3HA4YeHBI BCE CPOKH, YKa3aHBI CYMMBI
BO3HarpaxjaeHus u mrpados. bnarogaps sToMmy JOKYMEHTY HAIlld aBTOPHI 3HAIOT, KAKHE MOTEPU
OHM TIOHECYT, €CJIH COpPBYT YCTaHOBJIEHHble cpoku. Ho goroBop — 3TO emie He Bce.
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CyI11eCTBEHHYIO POJib, KOHEYHO, UTPAIOT PYKOBOAUTENHU. M oueHb BakHO, 4TOObI OHU HE ObUIH
nepOepaMu W JEHCTBOBAIM METOJOM KHyTa W TpSHHKA — C Mpeo0iafaHueM MpsSHUKA,
0e3ycnoBHO. Y Hac B KOMIAHUH €CTh €IIe OAUH «KOHTPOJIUPYIOUINH OpraH» — 3TO PEAaKTOPHIL.
Onu paboTaroT B oduce U MOJACPKUBAIOT OCTOSHHYIO CBSI3b C aBTOpaMu. Eciam 4yTo-TO UaeT He
TaKk, OHM TyT K€ 3TO 3aMEYaroT M pPElIarT, Kak JAeicTBoBaTh nanpuie. Kpome Ttoro, oHu
IIOMOTAIOT CLEHAPUCTaM CIPABIATHCA C MpoOJeMaMHu, TMPENOCTABISAIOT UM HEOOXOIUMbIE
MaTepuaibl U T.J. — B 00I1IeM, OKa3bIBAIOT BCECTOPOHHIOIO MOIEPKKY.

W B-TpeThux, clieqyeT TIIATENbHO MOAXOAUTH K OTOOPY COTPYIHUKOB. MBI, Hampumep,
oOpaiiaeMcsi TOJIbKO K MPOBEPEHHBIM aBTOpaM — TEM, KOMY Mbl JOBEpSEM WM KOTrO HaM
PEKOMEHI0BAJIM HAJIEKHBIE JIFO/IH.

W Bce paBHO, Kak Obl XOpOIIO HU ObLIa OTJa)K€HA Takas CUCTeMa padOThl, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

J:xennudgep TpeseBny, pykoBoauTe b IEHTPa pa3padorok Google

Curyanus B «MIIO-codt» cnoxunack HENMPOCTas, U CIIPABUTHCA CO BCEMU MpoOIeMaMU
enaBa au ynacrcs. M Bce xe mompoOyeM pasfenuTh 3afadd, KOoTopble cToAT nepen WpuHoi
ITeTpoBHOI, Ha TpHU IpynIbl U MOHATH, KAK UX MOXKHO pewmuTh. [lepBas — KpaTkocpodHbIE:
OpraHu30BaTh KOMaHAy 1moja mpoekT «Cubyrma». Bropas — cpenHecpouyHbie: MpUIyMaTh, Kak
HOCTYIUTh C JIFOJIbMH, KOTOPbIE HE XOTAT paboTarh. TpeTbss — IOJITOCPOUHBIE: CleNaTh Tak,
YTOOBI COTPYJHUKU OCO3HABAIM CBOM 0053aTENIbCTBA MO OTHOILIEHUIO K KOMaH/IE€ U KOMIIaHUM B
LIEJIOM.

Ceiiuac Ha Mecte Wpunsl [lerpoBHbl g Obl onepinack Ha npenanHoro Cepres I'pomkuHa.
EMy MOXHO mOpy4YuTh C(HOPMHPOBATH M BO3IJABUTh HOBYK) KOMaHAy H3 MPOTrPaMMHUCTOB
«UI1O0-copT». ABTOpHTET ['pOMKHHA, KOTOPOrO BCE BOCIPUMYT KaK «CBOET0», CKOpPEE BCETO
OKa)XeTCAd HECPaBHEHHO BbIlle, 4eM aBTopuTeT Hukonas BupanoBa. BerynueB B HOBYIO
JOJDKHOCTh, OH JOJDKEH OyleT Mpexk/e BCEero HaJlaJuTh B3aUMOJIECHCTBHE MEXIY JIIOJbMH,
[OTOMY 4YTO YyCIeX pa3padOTKM BO MHOI'OM 33aBUCHUT UMEHHO OT CJIQKEHHOCTH KOMaHJIbl. U,
KOHEYHO, S CYMTAI0, YTO JYUIIMX COTPYAHHMKOB HY>KHO MpeMHpoBaTh. Eciu MpoekT okaxercs
yIa4yHbIM, TakMe pacxonbl OyayT ompasaanbl. Ecin nHer, To y Hpunsl IleTpoBHBI B 1H000M
Clly4ae BOZHUKHYT CEpbE3HbIE IPOOIEMBI.

Yr1oObl MPOrpaMMHUCTBI MOIJIM paboTaTh JOMa, HEOOXOAMMO HAWTH CHOCO0 M3MEPSTh MX
s dexkTuBHOCTS. Hampumep, NHCTAaHIMOHHBIX MPOJAXHUKOB OIEHHBAIOT MO TOMY, CKOJIBKO
KOHTPAKTOB OHHM 3aKJIIOUWIH, a CHEUAINCTOB 10 TEXMOIAEPKKE — IO KOJIMYECTBY PEIICHHBIX
npobsieM. Y MporpaMMHUCTOB Bce HE Tak mpocTo. [103ToMy B UX TPYZOBBIX JOTOBOpaX JOJIKHBI
ObITh yKa3aHbl KPUTEPUU OIIEHKH PAa0OThl M IMEPEeYHCICHBI OCHOBHBIE PE3yJIbTaThl, KOTOPBIX
HY’KHO JI00UTBhCA 3a TOT Wik UHOM cpok. [lo-xopommemy, Upune IletpoBHe crienoBano Obl BHECTH
ATOT MYHKT B KOHTPAKThl J0 TOr0, KaK paclyckaTb BceX MO jgomaM. TakTh4yHee CcOOOIIUTh
COTPYJIHUKAM O BBEJCHHMM CHCTEMbI OIIEHKH MPOU3BOJUTENBHOCTU U OOBSICHUTH UM BaKHOCTb
sroro mara OpJoBOH IOMOMXKET OJKCIEPT MO KaApoBOW MOIUTHKE. S 1Iymaro, B HTOre
OOJIBIIMHCTBO MPOTPAMMUCTOB BEPHETCS K HOPMaJIbHOMY PEXHUMY, HO, CKOpEe BCEro, HailayTcs
U TaKue, KTO He IPUMET HOBOBBeJIeHHE. PaboTaTh ¢ 3TUMHU JIOABMU OYyJIET CIIOKHO, TO3TOMY UX
MPUJIETCS TTOCTETIEHHO BBIBOJUTH W3 KOMaHIbl. KOHeuHOo, mpu TakoM Mojaxone arMocdepa B
KOMIIAaHUM MOXKET UCIOPTUTHCSA — HO JIMILB Ha BPEMS.

CraB riaBoif KOJIJIEKTHBA pa3pabOTUYMKOB U TeCTEPOB, [ pPOMKUH JTOJIKEH NPUHSTH ydacTue
B CO3JaHMM HOBOM CHCTEMBbl MOTHBAlMU. Ba)kHO MOHMMATh, YTO MOTHUBALIUS — 3TO HE TOJIBKO
neHbru. OTnudHbIA cTUMyI 1715 3QQEeKTUBHOW paboThl — ApY’KeN0O0Has U HEMPHUHYXICHHAs
atMocepa B  KoMmaHuM. JlroaM  JOOJDKHBI  YYMThCS JpYyr y  JApyra, IOCTOSHHO
COBEpUIEHCTBOBATHCSA, @ ITOMY 3HAUUTEIBHO CIIOCOOCTBYIOT JJOBEpUTEIbHBIE OTHOIIEHUS. OUeHb
6onbmas ommbka Mpunel [leTpoBHBI B TOM, 4TO OHAa pa3BHBaja TOJIBKO JEJIOBbIE KOHTAKThI
nogunHeHHBIX. B Google MbI moompsieM cBoOOHOE OOIIeHNE U OOMEH WAESIMHU, U JIOJIU 3TO
neHsaT. Kpome Toro, Hamm coTpyAHUKH OQUIHATIBLHO MOTYT TpaTuTh 20% pabodero BpeMeHH Ha
MIPOEKThI, HE UMEIOUINEe OTHOLICHHS K MX TEKYIIUM 3aJaHus M. DTO MOMOTaeT MOJJEepKUBATh
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TBOPYECKUW HACTPOW U JEPKUT JroJe B TOHyce. M, Kak MOKa3bIBa€T MPAaKTHUKA, U3 TaKUX
IMPOCKTOB POXKAAOTCA OUCHb MHTCPCCHBIC U ITOJIC3HBIC IMPOAYKTHI, @ Y COTPYAHUKOB MOABIIACTCA
BO3MOXXHOCTh HCIIBITBIBATH YTO-TO HOBOE, YIIYOJIATh CBOM 3HAHMS U MOJy4aTh OIBIT B Pa3HbIX
chepax. dymaro, Mpune IlerpoBHe cTomyio Obl OOpaTUTh BHHUMAaHHE Ha TOJOOHBIC CIOCOOBI
MOTHBAIIHH.

Outer IlpycoB, nupeKkTop AenapramMeHTa no padore ¢ nepconanom «Auacogpr»

Sl nmymaro, uTo HagoMHas paboTa ObIBaeT MOJIE3HA, @ TBOPUECKUM JIOASAM YaCTO JaxKe
HeoOxonuma. Ho opranu3oBbiBaTh ee HykHO ¢ yMoM. Co3JjaBasi HOBYIO CUCTEMY, HaJl0 CHavyala
IPOTECTUPOBATH €€ Ha HEOOJIBIIIOM MUJIOTHOM MPOEKTE. ITO O3HAYAET, UTO CIEAYET OTHPABIATH
II0 I0MaM He BCeX cpasy, a JIMIIb HEOOJbIIYI0 YacTh COTPYAHUKOB, KeIaTeJIbHO MAaKCUMalIbHO
CaMOCTOSITENIbHYI0O M 000co0eHHy0. 1 Ha 3TOM «muiioTe» O0KaTaTh HOBYIO MOTHBAIIMOHHYIO
CXEMy, BApUAHTBI B3aUMOJECHCTBHE JIIOJEH U IPEAYCMOTPETh BCE PUCKH.

Ha wmoii B3, oquH U3 BaKHEHIINX BOMPOCOB, KOTOPHIH OpioBa 00omuia BHUMaHHEM,
— CI0CcO0 CBA3M MEXAY yJaJIeHHBIMU COTpYyIHUKaMU. JIroau, paboTatomue JoMa, 0053aTesIbHO
JIOJDKHBI OOIIATBCS U KOOPIUHHPOBATH CBOM JeicTBui. Ho ofHO neno, Korjga Thl CHAWIIB 32
COCEHUM CTOJIOM M roBopuiib: «Bacs cnemail To-to, Ilers cnemail’ To-to», u apyroe, Korzaa
JIIOJIM HAXOJATCS JaJIeKO APYT OT Apyra, — TYT YK€ HY>KEH UHOW KOMMYHUKallMOHHBIN KaHail. B
ojpuce B KaKIOM IOJpa3/€iICHUN HaJlaXEeHbl OIpeJeIeHHble CBA3M — (OpMallbHble U
HepOopMabHbIE, — KOTOpBIE CIIOCOOCTBYIOT B3aMMOJCHCTBHIO COTPYJHHKOB. PasopBaTh 3TH
CBSI3U IIPU NIEPEXO0/i€ HAa HAJOMHYIO pabOTy OueHb Jierko. 1 yToObl BOCCTAaHOBUTH MX, HYKHO Kak
MHUHHMYM CO37aTh €IUHYI0 0a3y, B KOTOPYIO Bce OyyT BHOCUTH HH(OPMAIIHIO O CBOMX 33jadax,
KOPPEKTUPOBATh CTAaTyC UX BBIIIOJIHEHUS U T.1.

Hpyras ommbka OpioBOil B TOM, YTO OHAa HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBALIUU
pykoBogutened u corpynHukoB. Hampumep, Hukonail He 3HaeT, Ha 4TO yXOIAT ACHBIU €rO
OTJIeNa, U HE BHUKAET B BOIPOCHI PEHTA0EIbHOCTH — a BEAb OH YNPaBJseT IPOLECCaMH U OT
Hero MHoroe 3aBucuT. M ecin OpioBa Gopercst 3a mokaszaTeinu, el ciieyeT BoBJeub B OOPbOY
BCEX PYKOBOJIWTENEH, a i1 O3TOr0 MX HYXXKHO 3aMHTEpecoBaTb. YUTO Kacaercs pPsAIOBBIX
COTPYAHUKOB, TO C MIEPEXOJIOM Ha JUCTAHLIMOHHYIO pabOTy cXeMa UX MOTHBAIMU TOXKE JJOJDKHA
u3MeHuThes. Ecmm B oduce OHM OpPHEHTHPOBAIMCh HA MPOIECC, TO JioMa CleAyeT
COCPEIOTOUUTHCSI B OCHOBHOM Ha pe3yibTare. VIHBIMU ciioBaMu, chenan paboTy — MOJIydun
OoHyc, He caenas — He noiayuywi. Eme mydmie cBsfi3aTh MOOUIPEHHWE CO CPOKaMHU CAAYu
npoekToB. Ecin moau Haunensarcs Ha JOCTHKEHUE €IMHOIO pe3yJsibTaTa, OHU IMOMMYT, 4TO
omnoOKa J11000ro U3 HUX OTPA3UTCS Ha MOKA3aTeNsAX MOApa3IeieHHs], IPOEKTa U KOMIIaHHUH.

ITo cBOeMy OMBITY 5 3HAIO, YTO MPOU3BOAUTEIBHOCTh TPyJAa JoMa M B ouce — pas3Hasl.
Jloma MHOro otBieKammUX (AKTOPOB, M YEJIOBEK HEBOJBHO paccialbiseTcs: TO IMOCHUT
HOJOJbINE, TO YalKy MOMbET, TO B Mara3uH coeraer. [loaTomy Xopomo Obl KOHTPOJIHPOBAThH
IIpOLIeCC €lle W Ha MPOMEXYTOUYHBIX CTAIMsIX. B maeale KOHTPOJb JOIKEH OCYIIECTBIATH HE
TOJIKO PYKOBOJUTENb, HO M 3aKa3uMK. Ecau OH cieauT 3a XoaoMm paboT Ha BceX 3Tamax, TO
MOKET BHOCHUTH HEOOXOIUMBbIE KOPPEKTHMPOBKM M B KOHEYHOM WTOT€ MOJYYUT HUMEHHO TOT
IPOAYKT, KOTOPBIM €My HYXEH.

Kak Ov1 5 moctynun B 3Toil cutyauun? S Buxy aBa BapuaHTa. IlepBblif — gocTaTOYHO
paIuKaibHbII — BEpHYTh BCEX NMPOrPAMMHCTOB B OHC U Ha4aTh SKCIEPUMEHT ¢ HyJs. To ecTb
CO3/aTh MUJIOTHBIM NMPOEKT U Ha HEM «OOKaTaTb» CXEMbl B3aUMOJICHCTBUS M MOTHBALUU
JUCTAaHIIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHe KakeTrcsi, Oojiee peaJbHblii — OCTaBUTh BCE KaK €CTh U B CPOYHOM
nopsiike paszpaOaTbiBaTh M BHEIPSITh HOBBIE MPHHLMUIBI, MOAXOAALIME JUIS JUCTAHIMOHHOM
pabotel. K aTOomMy mpomeccy si Obl 00s3aTeIbHO TMPHUBIEK MPOBEPEHHBIX JIOACH W3 YHUCIa
IPOrpaMMUCTOB U TecTepoB. Ecian OpiioBa mnpuciymaercs K HMX COBETaM, OHA HaBEPHsKa
BBICTPOUT FPaMOTHYIO CUCTEMY yAaIEHHONU pabOTHI.

Bonpocuwi:

71



1. Kak Bs1 MmoxeTe oxapakTepu3oBath pykoBoauTenst komnanuu Upuny OpioBy?
2. CKOJIBKO JIET OHA pyKOBOAMUT Kommanuei? Ctana 11 oHa JIJepoM B CBOEH oTpaciu?
. Kax OpnoBa npuHumana ynpaBjieHYECKUE PEIICHU?

4. B yeM mposBiIsijach HENPEACKa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTb?

5. Kak mnpunumanocr OpioBoi pelieHHe O Mepexoie COTPYIHHUKOB Ha <«JIOMAIIHUN
oucy»?

6. UTo HY>KHO OBLJIO MPEANPUHATH PYKOBOJCTBY, YTOOBI MIEPEX0/1 Ha JOMAITHUI 0(uC ObLIT
YCHEIHbIM?

7. Kakue mpocuersl ObUIM JOMYIIEHBI B PEUICHHUSIX MO0 MOTHUBAllMU U CTHUMYJIMPOBAHHUIO
COTPYAHUKOB B HOBBIX YCIIOBHSX?

- Kakas cuctema omnatel 6bu1a pa3paborana? beina g nmpoaymaHa 3Ta CUCTEMA OILIATHI
U 00CY’KJeHA ¢ COTPYIHUKAMHU?

8. Bce 11 coTpyAHUKH UMEIOT BO3MOXKHOCTH paboTath yaaneHHo? OOCyKIaloch JI1 3TO C
HUMU?

9. beuta M pa3paboTaHa (MM CYIIECTBOBaja) Kakasg-MuOO CHCTEMa KOHTPOJIS 3a
NeSITeTbHOCTBIO yAAICHHBIX coTpyaHHKoB? Kak BooOmIe ocymiecTBisiiach (GyHKIHMS KOHTPOJIS
BBITIOJTHEHUS 3a1aHUi?

10. Cuwmraere au Bpl, uTo pabora Ha IOMy SBISETCS MPOBEPKOH HA APPEKTHBHOCTD,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTD?

11. Yro Bsl moxere npemioxutb OpioBoit? Kak «BbIpyiIMBaTh» U3 CIOKHBILIEHCS
CUTYallUU U KaKue PelIeHus cleayeT NPUHATH?

w

3ananme 2. Ilo pesynbraTam pa3bopa KeHC-CUTyallud COCTaBbTE JOJKHOCTHYIO
MHCTPYKLHUIO JUIsl COTPYAHUKA I10 33JaHUIO PENO01aBaTesl.

3aganmne 3 AHaau3 npakTH4Yeckoii curyanuu: «He TpamKupbTe YeI0BEKO-4achl Ha
coBemanus»?

BOABIIMHCTBO KOMIAHUM NPOAYMBIBAIOT CIIOKHBIE MHCTPYKLIIMHM IO  YIPaBJICHUIO
KamuTaJIoM, TpeOyIOT yOeaUTEIHbHOrO OOOCHOBAHHS JIJISl JIFOOBIX MHBECTHUIIMN, YCTaHABIUBAIOT
MOPOrOBbIE 3HAYEHMS M TIIATEIBHO MPOINKCHIBAIOT MPABO PACHOPSIKATHCS CPEICTBAMH B
3aBUCUMOCTH OT paHra pyKOBOJUTENS.

HaoOopoT, Bpems COTpYOHHKOB pacxomyercsi 0e3 orpaHM4eHuid. 3BOHKH, MEpENHUCKa,
BCTpEYH, TeNEKOH(DEPEHIINH ChEIAl0T 10 HECKOJIBKY YacOB B JICHb.

VY KaxIoro ympaBlieHIla, HO KOMIIAHUU 1O CYTH HUKAaK HE PETYIUPYIOT HX OOIIECHHUE.
BonpmmHCTBO OpraHuzanuii BooOIne HE OTCIEKUBAIOT, HAa YTO YXOJUT BpPEMs, U TOTOMY
HEYJIMBUTEIHHO, UYTO €ro TPATAT HEMPOIYKTHBHO — Ha OCCKOHEUHYIO MEPENHCKYy, HEHYKHbIC
BUJICOKOH(DEepeHIIun U TycThie coOpaHusi. Bce 3To0 mpsiMoil yOBITOK: Yachl, MPOBEACHHBIE Ha
COBCILIAHWY Y HadaJbHUKA, OTHATHI y KiIueHToB. LIITaThl pa3ayThl, OIOpOKpaTHs IBETET, paboTa
3aMeIIIeTcsl, oXo bl nagaT. COTpyIHUKH BCe OOJBIIE BPEMEHHU MPOBOIAT B OHCE, a TOJIKY
HHKAKOTO.

TaliM-MeHeDKMEHT OOBIYHO HaIlpaBJIeH Ha JEUCTBUS caMOTo YeiioBeka. Koyum ydar, kak
HE YTOHYTh B JJICKTPOHHOW TNEpenucKke, HE TOCEeHIaTh BCe COOpaHUs TMOIPSA U Tak Jajee.
[lenHple peKOMEHIAIMU, HO, YBBI, CIEIOBATh UM OBIBa€T TPYJHO: 3aBEJCHHBIN B OpPTaHHU3AIlUN
MOPSIOK 3aTATHBAET, HAa YEJIOBEKA CHITUIIOTCS MHChMa, COOOIIECHUS, MIPUTJIAIIEHUs] Ha BCTPEUH,
KOTOpBIE€ HENb3s UTHOPUPOBATh — HHA4Ye OOUASATCS KOJUIETH, a TO U Oonbuiol 6oce. Ecnu ans

12 Maiikn MoHkrHC — napTHEp oTaenenus Bain B Can-DpaHuucko, BO3MIaBIsonuii nogpasaenenue CeBepHOi 1
OxHo#t AMepuxku o oprerpateruu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiwia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoauTess oTaena
texHosorui Bain mo Cesepnoii u FOxHo# AMepuke, napTaep otaenenus B Can-Opanmmcko. ['peropn Kaiimm —
napTHep OTaeNia TeXHOJoruid u oprerpareruu B Can-®panuucko.Hbr-russia.ru. Harvard Business Review — Poccust.
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Ballleil KOMIIaHUU paboTa 3aKII0YaeTCsl B HEMIPEPHIBHOM OOIIEHUH, TO BHIOOpA MPaKTUYECKH HE
OCTaeTCs: TUIBIBUTE HA IPYTYIO0 CTOPOHY, KAaK TOJIBKO CMOKETE.

HekoTopsie coBpeMeHHO MBICISIINE KOMIAHUH PEIIUTEIHHO CMEHIIIN MOJIX0/]: OHU XOTHIT,
9TOOBI PYKOBOJUTENN IEHWIN JIPArOICHHBIN Pecypc BpEMEHU U OCPeKHO UM PaCHOPSIKAIUCH.
CBoii OmOKET 4YacoB OHU IUIAHMPYIOT CTOJIb K€ TINATENIbHO, KaK ()MHAHCOBBIA. OTH
OpTraHHW3aIlMi HE TOJBKO COKPATUIN aIMUHUCTPATUBHBIC PACXOJIbl, HO U BBICBOOOIWIM BpPEMsI
PYKOBOJUTENEH U COTPYAHUKOB, CTUMYJIMPOBAJIU HHHOBALIMU U B pE3yJIbTaTe YCKOPUIU POCT.

B ynciax: kak opraHu3anum TepsaoT BpeMs

Oumu I'poyB, ObiBmmii rengupexTop Intel, roBopmi: «Bwl ke He pomycTuTe, 4TOOBI
KoJIjlera BopoBasl oOopynoBanue u3 oduca? Tak He MO3BOJAHTE eMy KpacTb y TOBapHILEH
Bpems». KoHeuHO, Takoro poaa Kpakd 4YacTO COBEpINAIOTCS HEyMbIIUIeHHO. B kameHaapb
NPOHHUKAIOT BCTPEYM M COOpaHUs, KOTOpbIE HE BCErJa yAaeTcsl 4eTKO crylanupoBath. Camu
co00i1 MOSABISAIOTCA UHUIMATUBBI, TPEOYIOIME BHUMAHUS PyKOBOJICTBA.

Onnako ceiyac KOMIIAHUM PACIONIaral0T TAKUMU WUHCTPYMEHTAMU TaM-MEHEIKMEHTA, O
KOTOPBIX MPEXJIE MPUXOAWIOCH TOJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u
JpyTUe MPUIOKEHHUS IIOMOTAIOT COCTABUTh PAaCIUCaHUe, OTIOBECTUTh COTPYAHUKOB U OTCJICIUTD,
KaK T€ pacXoAyIoT o01iee BpeMsi OpraHu3aliu, TO €CTh €€ pecypchl. MOXKHO BBIICHUTH, CKOJIBKO
coOpaHuii MPOBOJUTCS B HEJEIIO, B MECSIl M B TOJ, U C KAKMMH LETSIMU, KAKUE OTJIEIbl U KaKue
JOJKHOCTU Ha HUX MPEJICTABICHBI. DTH MPUIOKEHHS BBISABIIAIOT J1aXKe OMpPEICICHHbBIE MaTTePHbI
B OpraHM3alliy, HAI[PUMED, MapauIesIbHYyI0 00pabOTKy TaHHBIX J10, TOCJIE U BO BpeMsi COOpaHus.
Pazymeercs, xommnanus o0si3aHa TapaHTUPOBATh COTPYAHHKAM MPHUBATHOCTh IEPEHUCKU U
OOLIEHMS: KOMY MPUSATHO OINYIIATh NOCTOSHHBIA mpucMoTp bosbmioro Opara! Tem He MeHee
uH(pOpMaILIMIo, KOTOpas JaeT OOyl KapTUHKY pacHpeesieHus OrojkeTa BpeMeHHU, coOupaTth
HaJo.

Henasno Bain & Company mpoBena uccieqoBaHue OrojkeTa BpeMeHH B 17 KPYIHBIX
KOPITOpaIysiX, IPUMEHUB aHaIuTH4YecKue HHCTpyMeHTH VoloMetrix (Kpuc bpam Bxomut B ee
COBET JUPEKTOPOB).

U BoT Hamu rjiaBHble HA0II0AeHNS].

[lynamMu »3JEKTPOHHOW MEPENUCKH. OJIEKTPOHHbIE KOMMYHMKAIlMM, pACChUIKA U
NepenucKa, pe3ko IMOJEIIEBEB, 3alOoJIOHUIN paboyee MPOCTpaHCTBO. MHOrHMEe pyKOBOJIUTENN
nonydatoT o 200 mucem B neHb — Oonee 30 ThICSIY B ToOJl, a PAacCIpPOCTPAHEHHE CHCTEMBI
OBICTPBIX COOOIIEHUM M KPayJACOPCHUHTOBBIX MPHJIOKEHUH YCyTryomiIn mpoOsieMy (CM. BPE3Ky
«O06opoTHas cTopoHa 3akoHa Metkainday). Eciau TpeHa coxpaHuTces, TO BO3HS C AIEKTPOHHBIMU
MOCJIAaHUSAMU 3aliMET Y pyKOBOAUTENS Oosiee 0THOTO paboyero Hs B HEAECIIO.
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30THIC.

25ThiC.|

0O60poTHaA CTOpOHa
3akoHa MeTkanda
3akon Merkanda rnacur, 4ro
LEHHOCTE TRNSKOMMYHIKALMOH-
HOW CETM BO3PACTAET MO 3KCMO-
wenTe, B 1070-e rogel masHum
cpepETEOM canan Guin Tenedon,
PeXe — Tenexs unw Tenerpad.
B cpaguem y pyxosoguena
© roR npovicxopuno He Gones
THICAYM KOHTAKTOR (He CuMTan
eHyTpeHHIX).

C noRenenmem HoBLIX TEXHO-
NOFMit KONVYECTBO COOBLIBHMI
peaxo yeennmncos. Mo Hawwm L
NoRcueTam, pyKoBopMTENS
nony-ae caitvac Ao 30 ThicAY
coobyenuii & rop. M uem ewiwe
8ro ypoBeHs, Tem Gonswe Bpe-
MEHU 80 NOPHMHEHHIE TpaTAT
Ha NpoUEKMBaHME W 0BpaBoTKY
ooBLeHHil W opranmaaLo
MepOnpUATHI. aTbic.

11

NPUMEPHOE

KONWHECTBO

KOHTAKTOB HA

PYKOBOOMTEIA B rOf
1970¢ 1980% 19608 20008 20108

Jloarue BcTpeyd. PyKoBOIWTENM BBIHYXKACHBI y4acTBOBaTh BO BCE OOJIBIIEM YHCIE
MmeponpusaTuid. OTyacTH NpPUYMHA B TOM, YTO DPEXHUM TeJIEAOCTyNa YHpOCTUa ydactue. B
CpeIHEM TOIN-MEHEIDKEephl TpaTsAT Ooyiee NBYX pabouyux IHEH B HENEN0 Ha KOH(EPEHIUH C
y4acTHeM TpeX WJIM 0ojiee COTPYIHHUKOB; B 1esoM 15% BpeMeHu opraHu3alMy pacxopyeTcs Ha
TH MEpONpHUATHS, M J0JIA dTa HeykiIoHHO pacter ¢ 2008 roma. (cMm. Bpe3ky «Iddekr
pacxoIsAIuXcs KPYyroBy).

OrpanuyeHHblii Kpyr o0menusi. Bctpey 3a nocienHue 1Ba 1eCATUIIETHS CTaO OOJbILE,
HO yuuib B 20% W3 HUX Y4acTBYIOT IPEACTABUTENU JIPYI'MX KOMIAHUN MIM XOTS Obl APYrHX
(GyHKIMOHAIBHBIX Cayk0. W nmake ecnau coBellaHus BBIXOJAT 3a TPaHUIBl OTAENA, B HUX
3a4acTyl0 y4acTBYIOT HE Te€ JIIOJIM, a MMOBECTKA COCTaBJIEHa HEKOPPEKTHO: MPOHCXOIUT OOMEH
uHpopMaluelt, a He oOcCyXJeHue M MOouCK aibTepHaTuB. llo Oombiieil yacTu Bce 3TH
MEPONPUATHS HE TOMOTal0T pa3BUBaTh COTPYAHUUYECTBO.

MBI Takke OTMETUIIH, YTO JIFOJU CTAaJId 4aCTO OTBJIEKAThCs Ha coOpaHusax. B GonbpmmHCcTBE
OpraHM3aluil, KOTOPbIE MBI U3y4ajl, Y4aCTHUKH TO U JI€J0 MOCHUIAIN WA YUTAJIU JJIEKTPOHHbIE
nuchMa MpSIMO Ha coBewlaHusX. B ogHol kommanuu 22% mpolEeHTa MPUCYTCTBYIOIIMX B
CPEIHEM MOCBUIANIN 10 MUCbMY KaXKAbl€ IECATh MUHYT. bosee Toro, pykoBOAMTENN OCTOSTHHO
3aMMChIBAIOTCA HA JIBa OJHOBPEMEHHBIX MEpOIPUATHUS, & B IOCIEAHUA MOMEHT pEelIaloT, Ha
Kakoe IMOWTH, a Kakoe mnpomycTuTh. [lapannenbHas o0paboTka WHGOpMaLUU M JABOHHOE
OpoHUpOBaHWE  CHIKAOT J(P(EKTUBHOCT, COOpaHMl, ¥  OpraHW3alUd  Ha3HAYAIOT
JIOTIOJTHUTEIIbHBIE MEPONPUATHS, YTOObI BCe-TaKu JOOUTHCS pe3yibTara. Ha JOMOTHUTEIbHBIX
BCTpEUYaxX y4aCTHUKH elle OO0JIbIIe OTBIEKAIOTCS U TaK Jlajee 10 OECKOHEUHOCTH.

HepocraTtok kKoHTpOIA. B OonbIIMHCTBE KOMIIAHUHM BpeMsl KOJJICKTHBA HE OLIEHUBAIOT B
JEHE)KHOM BbIpakeHHH. EciM HayalbHUK pelIl MpPOBECTH coOpaHue, ero MOMOIIHUK MU
CeKpeTapb pPacchUIaeT NPUTJAIICHUS WM, OTHICKAaB OKHO B TpaduKe KOJJIEKTHBA, MOMPOCTY
u3BellaeT Bcex O BcTpeue. Hampumep, oOHApYyKMB Kakyr-TO MPOOJIeMy, CO3bIBAIOT LIEJbIN
OTJIeN, IPOCAT MPOAHAIM3UPOBATh CUTYALMIO U MPEMJIOKUTH MEPHI 0 pemeHnto. Kak npasuio,
HUKTO HE YYUTBIBAET 3aTpaT BPEMEHHU M YK TeM Oojiee HE NMPOCUT Pa3pelIeHUs] Ha MPOBEICHUE
BCTPEYH.

Huutoxublii BbIxoa. B HenaBHeM uccnenoBannu Bain Tom-meHemkephl oneHmwm Ooee
MOJIOBUHBI COOpaHM, Ha KOTOPBIX OHM OBUTH, Kak «HEd(PPEKTUBHbIE» WIM «KpaiiHe
HeapdekTuBHbIE». TeM He MeHee OpraHu3aIuH PEAKO OLEHUBAIOT MPOAYKTUBHOCTH COBEILIAHUH,
HE TOBOpS YK O Haka3zaHUSAX 3a Oecrosie3Hble cOOpaHMs WIM Harpajax 3a JeHCTBUTEIbHO
LIEHHBIE.
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TpynHo moacuuTaTh, KaKyr YacTh MOTEPSHHOTO BPEMEHH MOXKHO OBUIO OBI cOepedb.
Hamm nanHbie yKa3plBalOT, 4TO OOJBIIMHCTBO KOMIIAHHWA MOTYT BBICBOOOIUTH a0 20%
COBOKYITHBIX pa0OYHX YacOB, €CIIM BBEIYT KECTKUH KOHTPOJIb BPEMEHHU.

Wpea kopoTko

{UE KOHKPETHKA * CTaHAAPTH3UPOBATL NpoUEece
NPUHATUA PELIEHHE;

TaRM-MEHEAMMEHT HE NOMOXET Hekotopbie KOMNaHuu NpolyoT Hoeuit nogxoa onupaerca * YCTaKOBHTL EAMHBIA PACNOPARACK
PYKOBOAUTENAM, 8CNH OH BXOAUT HOBBIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLMNOS! cOBpanmd;
8 NpoTHBOpEYHe ¢ OOBMAnMK BPeMA KaK AparoueHHsIi pecype * POPMHPOBATH NOBECTHY AHR, * BBECTH KONWHECTBEHHbIE NApa-
¥ TPEGOBAHHAMH OPraHH3aLMK, ¥ BAIYT CIOHET BPeMEHH CTONL HCXOSA K3 NPHOPHTETOS, METPBI ANA HAMEDEHHA BPEMEHHOR
WE QUCLHMNAMHMPOBAHHO, HaK * COCTABNATL GIOAHET BPEMEHH Harpy3«y Ha OPraHU3aumo,
U QHHAHCOBLIA. C Hyns;
* npopadaTkBats GH3Hec-NNax 3T CTpaTerik NOMOTYT Komna-
AN NOGOTo NPOeKTa; HHAM OFPaguTs pyKosoauTeneH
* YNPOCTUTL OPICTRYKTYPY, OT NOKYWEHKUA Ha KX BPeMA,
* PACNPeenuTL OTBETCTBEHHOCTS CHH3HTE PACKOAb! W NOBLICHTDL
33 MHBECTUUMH BPEMEHH; NPOAYKIHBHOCTS.

BOCEMb CTPATEI'Aid YIIPABJIEHVSI BPEMEHEM

Hekoropele KOMIaHUM BCepbe3 B3AIMCh 3a pelleHHe 3Tod mpobdiembl. OHU COCTaBUIIU
ounManbHBIA OIO/PKET BPEMEHH M PACIOpPSKAIOTCS MM KaK IIEHHBIM PECYypCOM, OTrpaxaas
pYKOBOJUTENEH OT MOKYIIEHUH Ha MX BpeMs, JOOMBasCh NPOAYKTUBHOCTH COOpPaHUHN U APYTHX
¢dopm cBs3u. Ha ux npumepe Mbl BBISIBUIIM BOCEMb TTOJIE3HBIX CTPATETHIA.

Crporo or0upaiite Bonpochl moBecTKM BcTpeuH. IIpu3Hak HacTtosumiero iauaepa —
YMEHHUE BBIIENATH MPHOPUTET. BakHO, 4TOOBI COTPYTHUKH YETKO MPEACTABIsUIM cede, Ha YTO
HY)KHO TpaTUTh BpeMs B IEpPBYIO oOdYepelb, a UTO MOXKHO OTJOXUTb WJIM BOBCE
IPOUTHOPHPOBATE.

MaJio KTO CpaBHUTCS B HCKYCCTBE YIIPABICHHsI BpeMEHEM ¢ MOKOMHbIM CTrBOM J[)00Cc0oM.
A cekper B TOM, 4TO OH ObLT aOCOIFOTHO 3aIMKJICH Ha OJHOM 1enu — ycrnexe Apple. Pa3 B ron
OH BBIBO3MJI COTHIO TOI-MEHEKEPOB KyJa-HUOYAb Ha KypOpT U MPOCHI MX COCTaBUTH CIHHCOK
U3 JIeCATH MPUOPUTETHBIX 3aj[ad Ha CIeAyIomui Toa. Bee yuacTHUKH OTYastHHO OOPOJIHCH 32 TO,
4TOOBI B IIOPT-TUCT BoIUIM UX uaeu. Ho JIxoOc Opan Mapkep M BbIUEPKHBAJ CEMb HHMKHHX
NyHKTOB. «Ham moj cmiry TOJBKO TpH», — MOSICHSJ OH, TEM CaMbIM SICHO IOKa3bIBasi, 3a YTO
KOMITaHusl OepeTcs, a yeM 3aHUMaThesl He cTaHeT. Tak J[xoOc oTcekan «1rymMm» U CTpaTern4ecku
UCTIOJIB30BAJl CaMBIX CHJIBHBIX COTPYIHUKOB, HE OTHUMAas y HUX BpEeMsl HaIlpacHO. TemIibl
MHHOBAIMI B KOMITAHUM JaJIeKO MPEBOCXOIMIIN CPEHUE 10 OTpaciu, U B utore Apple ObicTpo
c/enanach OJHOM U3 OoraTelimmux B MUpe KOMITaHUM.

CocTaBbTe 010/1KeT BpeMeHH «C€ HYJIs1». MHOTHe KOMIIAHUU COCTABIISIOT ONEPalluOHHBIN
¥ WHBECTUIMOHHBIA OIO/PKET KaXIbIH TOJl ¢ YHUCTOTO JIMCTA, HE HCIIONB3YSl KaK OTIPAaBHYIO
TOUYKY OOJKET UCTEKIIero roja. Jlyuime KOMIaHUM Tak K€ COCTABISIOT M OIOPKET BPEMEHH.
OnHn «pUHAHCHPYIOT» HOBBIE COBEUIAHMS JIUIIb 32 CYET OTKA3a OT YEero-TO, UYTO YXKe HaXOIUTCS
B IyJIe MEPONPUATHII.

Bossmem k npumepy, Ford Motor. Korna Anan Mynamnu B 2006 rony 3aHsu1 JOKHOCTh
TeHIUPEKTOpa, OH OOHAPYKUJI, YTO PYKOBOJCTBO KOMIIAHWU TPATUT HA BCTPEUU OUYEHb MHOTO
BpeMeHU. HeBeposTHO, HO €XEeMECSYHO Uil «BEPXYIIKH» KOMIIAHMM — 35 YeloBeK —
IPOBOJMIIN LIETYIO «HEJIENI0 BCTPeu»: MATh OyAHUX JHEH 00CyXAaau MporpaMMy M UTOTH. DTH
ceccuu OOXOJMJINCHh KOMITAHWW HEJEIIEBO — JOPOXKe, YeM OHa Moryia ceOe MO3BOJHTH B TY
nopy.

B xonue 2006 roga Mynnanu o6paTuiicst K KOMaHje ¢ Mpocb0oii o1eHuTh 3¢ (HEeKTUBHOCTH
PEryJspHbIX COOpaHMH W MO UTOraM OTCEss HEHY)KHbIE W COKpaTWI 3aTSHyThle. 3aMeTHO
MOBBICHJIACh OTJa4a BpeMeHH. PyKOBOACTBO cTano ropa3fo 0Ooyiee KPUTHYHO OTHOCHTHCS K
3asBKaM Ha HOBBIE BCTpeud. XOTs MeHe[kepoB Ford He mpocuium HEMpeMEeHHO OTKa3aThCsl OT
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KaKuX-1100 MEepONpuUATHH, Mpexkae YeM Ha3HauaTh HOBBIE, OHU Cpa3y K€ MOYyBCTBOBAJIHU, UTO
VM BBIJICJICH HEKHII BPEMEHHOM JIMMUT.

Ceiiuac BMecTO MATUIHEBHBIX ceccuil Ford mpoBoauT exeHenenbHbIe BCTPEUU MO OLICHKE
Ouw3Hec--TIaHa.  Beicliee  pPyKOBOACTBO ~ KOMITAHWM — YETBHIPE-TISITH  9acOB  OOCYXIaeT
CTpaTernyecKre BOIPOCHl U MPOBepsieT pe3yapTaThl. [loBecTka nHS cTaHAapTHas, a MOTOMY U
noaroroBka k Hemy uaer B Ford mo-HakaranHomy, Onmaromapsi 4eMy yaaloch BBICBOOOJIUTH
THICSIYM pabOYMX YacOB M COKPATUTh PAaCXOJbl — KakK pa3 B TOT MOMEHT, KOT/la KOHKYPEHTBI
WCKaJIM TOCyAapCTBEHHBIC cyOcuauu. [I0BBICHIICS TEMI MPUHATHS PEIICHUN, U YIIYUIIUIOCh HX
KauyecTBO, a 3HAUUT, yckopuiics Bbixos Ford u3 kpusuca.

IIpopabGaTpiBaiiTe Ou3Hec-IIaH AJs1 JIO0Or0 HOBOro mnpoekrta. Kommanum yacto
«3apakaroTCs» MHHUIMATUBHOCTHIO M HAaYMHAKOT TPOMO3IAUTH OJUH MPOEKT Ha apyroi. C Buay
BCE OHU UHTEPECHBIC, HO OYEHb HEMHOT'MM CY>KJI€HO JIOMTH J0 KOHIIA.

Korma I'spu I'onnbepr cran B mapre 2013 roga remaupektropom Newmont Mining, oH
00HapyXWJI B KOMIIAaHUU 87 MPOEKTOB Pa3HOW CTENEHU TOTOBHOCTU. KaXkabIM 3aHMMAJICS OJUH
WJIM HECKOJIBKO WIEHOB MCIOJHUTEIBHOTO coBeTa. MIHMIIMaTBbI, HallpaBI€HHbIE HA MIOBBILICHUE
Oe3omacHOCTH paboT mwiu 3(PPEKTUBHOCTH HOOBIYM, OBLTM HEOOXOJHMMBI, HO OBUIO MHOTO H
COMHUTENIBHBIX — €CJIU MOJICYUTATh COOTHOIIEHUE BIOKEHHBIX CHJI U PE3YJIBTATOB.

AddekT pacxopAmMXca KPYroB

NPOU3BOACTBO

EJIOBbIE
3MOXKHOCTU

BAKYIIKA

CIEL-
Shgpeaeoe Bl
- ——_— \

4ACOB B 104 [AENOBbIE
BCTPEYH C YNEHAMMH = A m
HOMAHIEL, =
20000—&—— %

. PASBMTME
YACOB B 04 BU3HECA  OMHAHCHI
OOEPAHHROBSEHAX
YACOB B 104
NPEABAPHTENbHBLIE

BELAHNS
YACOB B 0
scaro:urob 00

UtoObI coBmamaTh ¢ «dNUAEMHEH TpoekToB», ['omgbepr mpukasan cOCTaBUTH OW3HEC-
TUTaHBI JUIA BCeX pa3pabaThIBaeMbIX U HaMeYaeMbIX UHUIMATHB. OTHBIHE, IPEXKIC YeM 3aHATHCS
YEM-TO, PYKOBOIUTECIN MPOBCPSAIIN IJIAH WU CHUTAJIIM, CTOWUT JIX OBYMHKA BBIJCIIKH. B KaXI10M
MPOEKTE MPOCUUTHIBATIACH MPEANoIaraeMas BbIro/ia U BCE PacXo/ibl, BKIFOUasl 3aTPaThl BPEMEHH,
1 Ha K&)KI[I)II\/'I HasHa4YaJIx OTBECTCTBCHHOI'0O — TOII-MCHCKEpPA, KOTOpI)II\/JI OTYHUTBIBAJICA O XOJ€
BBITIOJTHEHMSI TIJIaHAa, a TAaKXKeE 10 OIO/IKETY.

OTH Mepbl TNpPUHECHIH pe3ynbTar. MHoOrue MpOoeKThl, 3aTesHHbIE elle [0 MpUuxoaa
['onnGepra, ObUTM OTMEHEHBI, TOCKOJBKY MO/ HUMHU He ObLIO YOenuTenabHOro OW3Hec-IUIaHa, a
KaKhe-TO He MpoLUIM «3amuTry». Yepe3 Tpu Mecsua nopTdoano HMHMLIMATUB B Newmont
COKpaTuJjICcs Ha TpeTh. Temnepp KOMIaHUS TJABHBIM 00pa30M BKIJIAJbIBalia BpeMs B TOBBIIICHHE
6e3omacHOCTH ¥ 2PPEKTUBHOCTH padoT.

YupocTture CTPYKTYpy opranusanuu. YeM Oolbliie ypOBHEH OTIENSIET TreHANPEKTOPa OT
TE€X, KTO HEMOCPEACTBCHHO pa60TaeT C KJIIMCHTaMH, TEM JOJIbIIC HIACT I/IH(i)OpMaIII/IH U TEM
TpyJHEEe NpUHUMATh penieHue. Bece pykoBoAMTENN 3HAIOT 3TO, HO HE BCE JIeNaroT BhIBOABI. U
€aIc: MHOTUME HE IIOHHMArKOT, 4YTO K&)K)II:If/i HOHOJ’IHHTGJ’IBHBIﬁ cynepBaI‘/'Isep — DJTO JIMIIHUEC
pacxojpl, JAlIeKO MPEBOCXOMASIINE CTOMMOCTh CamMOM INTaTHOM enuHuibl. [IpomexxyTouHas
HHCTAaHIUA OPTaHU3yET CBOU CO6paHI/ISI, M 3HAYUT, KTO-TO OOJIDKCH I'OTOBUTH BBICTYIIJIICHHSA, KTO-
TO MX OLICHUBATh, U KAXKJI0€ COOpaHre MOPOKIAET MHOKECTBO ceOe MOAOOHBIX. MBI BRIYUCIIUIIH,
YTO B CPEJAHEM IOSIBJIEHME HOBOIO MEHE/Kepa B OpraHM3aliu 100aBiseT paboThl HA MOJITOpa
YyelloBeKa — ero craBka mmitoc emie 50% BpeMeHM OJHOrO0 U3 MOJYMHEHHBIX, a KaxKIbli
JIOTIOJTHATEILHBIN BHUIIE-TIPE3UICHT cO3/1aeT padboty st 2,6 denoBeka. MeHemKepoB U BHIlE-
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MPE3UACHTOB COIIPOBOXIACT HGHBIP'I «KapaBaH» IOMOIONHHUKOB, OT JIMYHOTO CEKpETapsd MO0

PYKOBOIUTENST KOMaHIbl — W 3TO eme Oonblie padoTsl U u3aepxkek. (CM. Bpe3ky «Bo uto
o0oiifercs eme OOUH PYKOBOAMUTENbY.) PaboThl cTaHOBUTCS Bce OOJblle, a BpEMEHU — BCE
MEHBIIIE.

[TockonbKy JIMIIHKUE YPOBHU aJAMUHUCTPUPOBAHUS O3HAYAIOT JOMOIHUTENIbHBIC IIPSIMBIE U
KOCBCHHBIE HM3JCPXKKH, TMOBBICHUTh J(PPEKTUBHOCTb pPAOOTHI MOXHO, YIPOCTUB Camy
OpraHu3aIyio, MpuyeM HauaB ¢ BepxHUX cioeB. B 2010 roxy KanudopHuiickuii yHUBEPCUTET B
Bepkiu CTONKHYJICS € CEepbe3HBIMH (PHHAHCOBBIMH 3aTPYAHEHUSMH: H3-32 HAKOMMBIIETOCS
nedurura O6romkera y Hero cpesanu $150 mutH. YToOb! npoduHAaHCHPOBATH AEATENBLHOCTD, HA
KOTOPOH JEepXKHUTCA pemyTalus YHHUBEPCUTETa Kak Y4eOHOro W HaydyHOro IICHTpA,
aIMUHHCTpAIMS CTajla MCKaTh CIOCOOBI COKPAaTUTh pacxojbl. JIeToM TOro e roaa peKTop
yHuBepcuteta Pobepr bupreHo mnpemioxuwin mporpamMmy  yIaydyllIEHUS — ONEpalMOHHOM
JIeATETbHOCTH KaJIpOBOW, (brHaHCOBOMH, MH(OPMALIMOHHOKU-TEXHOJIOTHUECKON u
aJIMAHUCTPATHBHOM ciTyk0 17151 Bcex 14 Komemkei u cTa ¢ TUIHUM Kadeap YHUBEpCUTETA.

Bce stu ciyxObl cTaHIapTU3UPOBAIH, YIPOCTHIH, CAENalN MEK(PaKyIbTETCKUMHU. ITO
MO3BOJIMJIO YJAINTh COTHHU HEHY>KHBIX «IIPOMEXKYTOYHBIX 3BEHBEB» M BBICBOOOAMTH HEMAJIO
BpeMeHU. PecTpykTypu3amus U ynpolieHue cOeperiv yHuBepcutery okoio $120 mMiaH B roj.
bepkin Hay4uuiics TpaTUTh MEHbILIE, a JIeNaTh OOJIbIIE.

BoigesnTe OTBETCTBEHHBIX 32 BpPEeMEHHbIE 3aTPaThbl. BOJIBIIMHCTBO KOMIIAHUW HE
OTpaHMYMBAIOT KpYr JI0Jel, 00Jajaloliux IpaBOM CO3bIBaTh coOpaHus. B pesynabrate —
pelieHuss O TOM, KaK JOJro MPOJJIMTCS 3aceldaHHe, KOro MOo3BaTh U Jaxe O00s3aHbl iU
[pUIJIalllEHHbIE TPUCYTCTBOBATh JINYHO, 3a4acTyO0 NMPUHUMAIOT Ha HU)KHEM YpOBHE HEPapXHUU.
MeponpusiTus CTOST HEJEIIEBO, HO TUIAHUPYIOTCSI OECKOHTPOIIBHO.

K npumepy, pykoBoAMTENM KpPYHHOIO IIPOM3BOJICTBA HEAABHO OOHAPYKUIM, 4YTO
peryJspHbIe OTYyTOPayacoBbIE COBEIIAHMS MEHEIKEPOB CPETHEr0 3BeHa 00xonarcs Ooyee ueM
B $15 muiH B ron. Ha Bompoc, KTO CaHKIIMOHHPOBAJI 3TU BCTPEUU, MEHE/DKEPbl HE MOTJIH JIaTh
BpazyMurenbHoro oreera. «Hukro... momomHuk Toma pacceuiaeT mpurijameHue, 1 KOMaHaa
coOupaerca». MHpIMU clioBamMM, CEKpeTapr0 MJaJLIEro BHIIE-TIPE3UACHTA MO3BOJIEHO TPAaTUTh
$15 mmH Mo cobcTBeHHOMY yeMoTpeHuto. Eciin Ob1 peus 1u1a 0 MpsIMBIX pacxojax, HUKTO Obl He
MO3BOJIJI €MY PACTIOPAIUTHCS U 3HAYUTEIBHO MEHBIIEH CYMMOM.

B npyroii mpou3BOJICTBEHHOM KOMIIaHUHM, C KOTOPOW MbI HEIAaBHO MPOBOAMIN DPabOTY,
PYKOBOJICTBO HAILJIO JBa IMPOCTHIX CHOCOOAa COKPaTUTh MAaJONpPOAYKTHBHbIE coOpaHus. Bo-
NEPBBIX, POAODKATEIBHOCTD CPE3AIM C Yaca JI0 IoJIydaca, a BO-BTOPBIX, OTPAHUYMWIA YHCIIO
y4aCTHUKOB — He Oosiee cemu. Ternepb, 4TOObI MPOBECTH BCTPEUy AJIMHHEE MOIyTOpa 4acoB WU
c yuacTueM 0Oojee ceMu 4YeloBeK, HaJo ObLIO IMOJydaTh pa3pelieHue PyKOBOJMUTENS Ha JiBa
YPOBHS BbIIIE. 32 MOJIro/ia OIOKET BPEMEHH COKPATHIIN: B J€HE)KHOM 3KBHBAJICHTE BBIMTPHIIL
ObUI paBeH 3apIuiaTe ABYXCOT COTPYIHUKOB.
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Bo 410 06onaeTtca ewe
OJIMH PyKOBOJUTENb
y Ka)Xporo pykosogurena ectb NOMOLWHUKK. OHU OﬁpaGaTblBaIOT noYTy U roTOBAT

co6paHus, TaK 4YTO UX BPeMsi ToXe crieflyeT y4uTbiBaTb. Yem Bbilue paHr
y MeHefxkepa, Tem 60/blie MOMOLHUKOB TpebyeTcs.
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PABOTA «KAPABAHA»
NOMOLLUHWKOB

m PAEOTA, KOTOPYIO Bbl CO3[JAETE
U TIOA4UHEHHBIX

W COBCTBEHHARA
PABOTA

1,3

MEHE/DKEP
HUSLLETO
3BEHA
BULIE-
NPE3UAEHT

[MPEKTOP
BULIE-
MPE3WAEHT

WUCMONHUTENBHBIA

CranaapTusupyiite npouecc NPpUHATHA pemieHUsa. Bo MHOTMX KOMIIaHUAX MPOLIENYPbI
U TpaBa MpopabOTaHbl TaK IUIOXO, YTO JIFOIH JOJIBIIE 0OCYKIAIOT KTO M YTO JIOJDKEH pelaTh,
4YeM HENOCPEACTBEHHO (OPMHPYIOT M BBINOJHAIOT pelleHus. B Takux ciyyasix MMEeT CMBICI
BBIPa0OTaTh €AMHBINA U1 BCEH OpTaHM3allMi CTAHAAPT: 3TO 3aMETHO MOBBICHT 3()(HEKTUBHOCTH
HPUHATHS peIIeHUH u cOepexeT BpeMs i APYruX Aed.

XopommM TMPUMEPOM MOXeT MochHyx uTh Woodside, kpymHeimas B ABCTpajnu
He3aBUCHMas HedTerazoBas KomnaHus. ['omamu ymop jaenajcs Ha «MaTPUYHBIM» MPUHLIMI U
COTPYJIHUKM HE ObUIM YETKO 3akpemieHbl 3a otaenamu. Cucrema crocoOcTBoBaa
COTPYHUYECTBY MEXAY Pa3HbIMH NOIPA3[ACICHUSIMI KOMIIAHUH, HO NIPaBa U MOAOTYETHOCTh HE
ObLIM MpOsICHEHBI. B pe3ynbTaTe Bce 00Jble BpeMEHU YXOAUJI0 Ha KOOPAMHUPOBAHHUE IEHCTBUI
pa3IMYHBIX OTNENOB M (MIMAJIOB — M COOTBETCTBEHHO BO3pacTanu pacxoisl. B 2012 rony
pykoBoacTBo Woodside mpomnucano psii IpUHIMIIOB, OJHO3HAYHO PACTIPEIETUB O0sS3aHHOCTH,
npaBa U OTBETCTBEHHOCTb MEXAY pa3HbIMHU IOJpa3/IeiCHUSMHU, TEXHUYECKUMHU CIyXO0amMu U
ITa0-KBapTUPOl KOHILEpHA. MHOTrMe COTPYIHUKHM HPOLUIM CIEUUaIbHBIH TPEHUHT, OCBOWIIN
HOBbIE IPUHIUIMBI pabOThI U MOHSUIM, KAK UX MPUMEHATh B CBOMX KOMaHaaxX. UToObl yCTpaHUTh
UCKYCCTBEHHbIE TMPENSATCTBUS U YCKOPUTH IMPOLECC MPUHATHS pelleHud, Oblia co3laHa
HeOOJIbIIIast CETh «HABUTaTOPOBY — MPEACTABUTENCH pa3HbIX OT/IEI0B KOMIIAHUH.

PesynbpraTtel He 3acTaBuiM cebs xaarh. Pa3oOpaBiinch ¢ BOIpocaMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 00ieryuian npuHsTHe perieHuil. COIKOHOMIIEHHOE BpeMs B
OCHOBHOM TpaTST HA BHIIIOJHEHUE PEIICHNUN U BBISIBIEHUE HOBBIX BO3MOXHOCTEHN pOCTa.

YcraHoBUTh eAMHBIH pacnopsiftok. Hu onHa KoMIaHus HE MOYKET BOBCE OTMEHHUTH
coOpaHMsl —OHHU TMOMOTAlOT HAJIAKUBATh COTPYJHUYECTBO M MPUHUMATh OCHOBHBIE PEILECHUS.
Ho M0’xHO 3aMeTHO OBBICUTH KQ4E€CTBO BCTPEY, €CJIM COOJI0JaTh HECKOJIBKO OUEBUIAHBIX HOPM.

* SIcHo mpomnuceBaTh 1enu coBemnianusa. B Intel y mrob6oro cobpanust cpazy 00603HAYArOT
3a1aun: HHpopmManus o teme A, oocyxaeHue Temsl B, pemenue no reme C. 3By4uT MpocTo, HO
Oyarogapsi TaKUM MepaMm BCe MPUCYTCTBYIOIIME 3HAIOT, K Y€MY JOJIKHBI IPUHUTH.

* ['oToBUTH 3apanee. B xommanuu Ford Bce MaTepuaisl s exeHenensHoi Bcrpeun BPR
pacchuIaloTCs 3apaHee, YTOObl YYaCTHUKU MOTJIM O3HAKOMMTBCS C HUMH /10 COOpaHMsI M MEHbIIIE
BpPEMEHU TPaTUTh Ha 0OMEH HH(popMaIMel yKe Ha caMOM COOpaHuu.

* Haunnate BoBpemsi. Eciin yacoBoe coOpaHne HaYMHAETCs BCETO JIHIIb C IATUMUHYTHBIM
OI103/1aHUEM, KOMITaHUs TepsET 8% MOJIE3HOTO BPEMEHHU.

B npyrux cdepax nesTenbHOCTH PYKOBOJACTBO TAKOrO HE MOTEpreno Obl. * 3aKaHUMBATh
ObICTpO, 0cOOEHHO ecni TosKy He BUIHO. CTuB /[k00c TpeboBan «CMEHBI COCTaBa, €CIIU BUJIEN,
YTO YYaCTHUKHU SIBUJIMCH HEMTOATOTOBJICHHBIMU WIJIM MPOAYKTUBHOCTH 00OCYyKIeHUs, manaeT. Koe-
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KOMY 3TO Ka3aJloch yepecdyp rpyObIM, HO TaK OH MpeAO0TBpalllaji HallpacHble TpaThl BPEMEHU U
JICHET.

Nudopmupyiite MeHea:kepoB 00 uUX 3arparax. ['oBopAT, TO, YTO HEJIb3s HU3MEPHUTH,
HCBO3MOJXXHO IMPOKOHTPOJIHUPOBATE. OI[HaKO JIMIIb HEMHOI'MC OpraHru3aivu peryjiapHO U3MCPAIOT
Takue  CYUIECTBEHHBIE,  CKa3bIBAIOIIMECS  HA  NPOAYKTHMBHOCTH  IapaMeTpbl,  Kak
IPOJIOJDKUTEIPHOCT M TOCEIIaeMOCTh coOpaHui, OOBEMBI JJIEKTPOHHOW TmOuYTHL. be3
MOHUTOPHUHIa HEBO3MOKHO MOHSATh, HA YTO PACXOAYETCsl BPEMsl, U TPYIHO €ro OpraHu30BaTh. A
HC 3HaA TCKYIIHUX rmokazaresei 3aTpaTr BpECMCHU, HCBO3MOKHO YCTAHOBUTL LICJICBLIC.

MHorue pyKOBOJIWUTENM YK€ MOJCYUTHIBAIOT, CKOJIBKO BpPEMEHH OHHM NIPOBOJAT HA
coOpaHMsIX ¢ pa3sHbIMU KOJUIEKTMBAMM M 110 Pa3HbIM MOBOJAM. {1 3TOro JOCTaTOYHO 3aBECTH
JUYHBIN exeaHeBHUK. Hekoropele kommaHuu, B TOM uucie Seagate u Boeing, mpoBonsr
AKCIEPUMEHT: IPEAOCTABISIIOT MEHEKEpaM IIOJIHBII OTYET O TOM «OpEeMEHM», KOTOpPOE Te
BO3JIararoT Ha KOMIIAHUIO B BUIE COOpaHUil, 371€KTPOHHON NEPENUCKH U TaK Jajiee.

B Seagate HeckoJIbKO PYKOBOIMTENEH Yy4YacTBYIOT B CIHELUUAIBLHOW NpOrpaMMme: OHHU
MOJIy4alOT OTYETbl O CBOMX 3arpaTaXx BpPEMEHHM B COINOCTaBICHUU CO CPEIHUM JUIA
PYKOBOJUTENEH UX YPOBHSA. DTU CBOJKU [TOMOTralOT CKOPPEKTUPOBATh MPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JPATOLEHHBIA PECYPC OPIAHU3AIIMU, HO 3a4acTyo
€TOo TpaTAT 3p4. Hu 3a xakne ACHBI'M HaM HH HNPUKYIIUTH K CyTKaM JABaJAlaTb IATBIN qyac, HU
BEPHYTh MHUHYTHI, MPOBEJICHHBIE B OECCMBICICHHOW TroBopwibHe. YTOOBI Balla KOMaHJa
paboTtana mo MakKCHUMyMy, HYXXHO Oepedb JAparoleHHOE BpEMS COTPYJHHKOB, COCTaBISThH
CTpOTHii OIO/KET BpEMEHH, MPUIOXKUTh YCHWIHS K TOMY, YTOObl HMHBECTHIIMH BPEMEHU
MIPUHOCWIIH BaIlleH KOMITAHUU KaK MOYKHO OOJIBIIYIO MTPUOBLIB.

Bonpocel 1151 00Cy:KIeHuUs:

1. Kak paccuutaTh CTOUMOCTh paboydero BpeMeHH, U Ui Yero Hy»Ha 9Ta BelInyruHa?
2. KakuM 00pa3oM MO>KHO BBICBOOOJHMTH BpeMs, M IS YeTO 3TO HEOOXOIUMO JIeaTh?
3. Kak ycnieBats nenats Bce?

4. Yto nenaete Br1, 17151 Toro uto 661 y Bac Ob110 1oCcTaTOUHO CBOOOHOTO BpeMEHU?

Cemunapckoe 3anaTue 9,10. CrpaTterus TM4HOCTHOTO pa3BUTHUS — 4 yac.

Llenv 3awamusa: yrayOneHWe 3HAHUW W YCBOGHHE CTYACHTaMU MPOCITYHIAaHHOTO
TEOPETUYECKOI0  MaTepuaia, OBJAJCHHE HABBIKAMH  IPAKTUYECKOTO  HCITOJIb30BAHHS
MOJTyYEeHHBIX 3HAaHUN B KOHKPETHBIX CUTYaIIUIX

@opma npogedenuss — pasBepHyTas Oecema-gUCKyccus, pa3bop Kelc-cuTyalui,
camocTosTenbHas padoTa.

3aganue 1. 3amonHuTe MakeT cTpaTernyeckoro ImaHa: CTpaTerMyecKuid IUIaH IO
CaMOCOBEPIIICHCTBOBAHUIO M IOCTHKEHUIO JIMYHBIX I[EJICH:

Hacrosiee

1. Bama nens, onumure ceds. Bolpasute cBou mpencraBieHHUs 0 OyIylleM U CBOIO

MEUTYy B )KM3HHU.

Kak 651 Ber onicanu cebs 4enoBeKky, KOTOpOTo He 3HaeTe?

Kak 6561 Bac onucanu Baiy Apy3bsi HE3HAKOMOMY YeJIOBEKY? |

Omnpenenure nr0/eH, oka3zaBIIuX Ha Bac Hanbobiliee BIUSHAE.
Onpeenute OCHOBHOM XapaKTep BIMSHUS KaXI0TO U3 HUX.

Omnpenenure Bamm mro0nMbie BUIBI OOIIIECTBEHHOW IEATETLHOCTH U X000H.

7. Ilepeuncnute Beuy, KOTOpble NOCTaBUIM Bam HauOonpliee yAOBONBCTBHE 3a
MOCTIEAHUIA MeCsIl WK 0oJiee IITUTENbHBIN MEePHO ] BpEMEHHU.

8.  OxapakTepusyiTe B 0JHOM ab3alie 1enb Bameit sxu3Hu.

9.  Hazoswure Tpu Bammux 100UMBIX 3aHATHS.

10.  HazoBwure Tpu Bamux HeTrOOMMBIX 3aHSATHS.

SANRSLEE R

byayuiee
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1. OnumwuTte B oHOM ab3arie, Kakoit Obl BbI XOTenu BUACTh CBOIO KHU3HB Uepe3 S JieT.

2. OnwuimuTe CBOIO KU3HB Yepes TO/I.

3. Ompenenure HanboJIee TOYHO JUIs ceOsI OTIACIBHBIC 1IETH Ha OJVKaAHIITNI IEPHO/T;

JyxoBHas yepes 5 ner
Cdena: gepes rol
Kapsepa: yepes S ner
yepes3 rol
Cembs: gepes 5 ner
4yepes3 rola
310pOBbE: yepes 5 ner
gene’ 1o
duHaHCOBOE yepes3 S et
MOJIO’KEHUE: yepes3 rol
Jocyr: yepes3 S neT
yepes3 roa
[Ipouee: yepes 5 ner
yepes rof.

4. AHanu3 BIUSHMS BHeIIHeH cpenpl Ha Bamm cuibHble W cinabble cTOpoHbL. YTO
IPOUCXOIUT B MUpE BOKpyT Bac?
5. Kakue mnepeMeHbl, IPOMCXOIAIIME BOKPYI, MOIYyT OKaszaThb BiMsSHME Ha Barmry
KU3HB?
Ha3zosure Bamu cuiibHbIe CTOPOHBI KaK MOXHO 00Jsiee 00bEKTUBHO.
HazoBute Bamm ciiabpie CTOpOHBI KaK MOXKHO 00siee 00bEKTUBHO.
[Iepeuncnure 3aIOMHUBIINECS HEYNaul U IPOAHATU3UPYHTE UX IPUUUHBI.
Onpenenure, MemaroT a1 Bam 3ty Heynaun B Baieli ceroassitei >ku3HHU.
10. AHanu3 ciay»eOHOro mojiokeHus U paboTsl BooOIIe. PazmecTute mo mpuopureram
ot 1 1o 8 Baiu nieneBbie yCTaHOBKH Ha CITykKOe:
e YI0BJIETBOPEHUE OKUAAHUN HAYAJIbHUKA;
e [IpecTrk U NOJIOKEHUE;
* YBEpEHHOCTH B 3aBTPAIIHEM JIHE;
e BO3MOXHOCTh HE3aBUCHMO MBICIUTD U JEMCTBOBATH;
e bosee BricoKast 3apaboTHas 1U1aTa, yBEJIIMYEHUE JIBIOT;
e [IpusHanue pyKoBOACTBOM Balliel nesarenbHOCTH;
e [IponBuxkeHue mo ciyxoe;
e JINYHBIN POCT U pa3BUTHE.
11. Yto Bam 6ombine Bcero HpaButcs B Barmeit padote?
12. Hackonbko, o Bamemy MHeHuto, Bbl cnionb3yeTe cBOii moTeHIMan Ha pabore?

©ooNo

Peanuzanus mana

1. Kax Bsl cobupaetech 1ocTHyb 1eau?

2. HazoBure 4—5 wMepomnpusaThii, KoTopble BBl HODKHBI OCYIIECTBUTH B TEUYECHHE
OIKAUIIINX MECSIIEB, YTOOBI OKa3aThCsl TaM, T/€ TUIAHUPOBAIIH, Ye€pe3 TOI U S JIET.

3. HazoBute 4—35 Benieit, KOTOpbie MemaroT Bam Ha MyTH K LIEJH.

4. OnpenenuTte, 4bs MOMOIIL Bam HE0OX0MMa B JOCTHKEHUH LEJIEH.

5. LIIEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOM M YKIIJbIBAThCS B ONpEAEICHHbIE
BPEMEHHBIE PAMKHU.

6. CTPATEI'MSI — xakoBsl HEOOXOAMMBIE Iard, Korjma Bel HayHeTe, uTo Oynere
JIeNaTh, KakoB OoJiee MoApOOHBIH MIaH 1eHCTBUH.

7. KOHTPOJIb — kak Bl coOupaeTech KOHTPOJIMPOBATh BBIOJHEHHE IIJIaHA, C KeM Bl
MoO’KeTe OOCYAMTh CBOM IUIaH, YTO MPOM3OMIET B pe3yjbTaTe OOCYXKIACHHS, MOXKET JU ITOT
YeJIOBEK IIOMOYb BaM Ha myTu K Lemnu.

8. BOSHAI'PAXX/JIEHUE — onpenenure 4To-HUOYAb KOHKPETHOE, UYTO MOXKET
MTOCITYKUTh BO3HATPaXXICHUEM 1711 Bac npy mocTmKeHUu 1ENH.
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3ananme 2. Pa30op keiic-curyarnmu «Tspxkoe Opemst 3acTeHYNBOCTI

JloTomHass M KCHOJNHUTENBHAas COTPYAHHMLA HW3JATEbCTBA  MOJYA TSHET BO3
OTBETCTBEHHOH paboThl M, Oyaydd HE B CHJIaX IIOTOBOPUTH O YPE3MEPHOH Harpyske,
HOJYMBIBA€T 00 YBOJbHEHHH.

TAKKOE BPEMSA 3ACTEHYUBOCTHU

Wpuna VBieBa OTKHHYJIACh HA CIIMHKY Kpeciia U yCTallo MocMOoTpena Ha MoHuTop. HykHo
OBLIIO OTPEJAKTUPOBATH €lll€ TPETh KHUTH, a BPEMEHU OocTaBajoch B 00pe3. «Ilpuaercs padborarsb
JIBa JIHSI IPaKTUYeCcK 0e3 CHay, MPUKUHYJIA OHA U 00BeJa B3IJIs10M KOMHATY.

Bo3sne nuceMEHHOro c€Tojla CTONKOM T'POMO3JIMJIMCH BCEBO3MOXHBIE clloBapu. Bemu B
Oecriopsiike BHCENU Ha CTYJIbSX, 9KpaH TeJIeBU30pa MOKPBUICS TOHKUM cjoeM Ibeutu. KBaptupa
Hezento He youpainace, Mpune npocto 6su1o Hekoraa. Ee med B uznarenscrse «Po3anodd», rue
OHA TPYJWJIACh YX€ JEBSTH JIET, MOMPOCUI CPOUYHO BBIMOIHUTH PAabOTy, CYJIMBIIYIO HEIUIOXYIO
npuObLIb -- OTPENAKTUPOBATH IEPEBOJ JOBOJBHO IOCPEICTBEHHOW KHUIM O BOCIMTAaHUU
nomKkonbHUKOB. «Hy M kakoro uepra s onsiTh coriacuiack?! - ycrano pyrana ceds Hpuna, -
Vike yeTsIpe THS CHKY O€3BBIIA3HO J0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJOMTO. ..>»

Hprna noTsHyjgach M paclpaBWila 3aTeKIIyl0 CIHHY. 3a CPOYHOCTh €H, KOHEYHO,
JIOTIJIaYMBaJIi, HO HECYIIECTBEHHO. [ 1aBHBIM ObLI0 Apyroe. OHa BBINOIHSIIA CPOYHBIE, BaXKHbIE
3aKa3bl B J1I000€ BpeMs JIHS UM HOYM, a M3AATEIhCTBO pa3pemniano e padoTaTh OONbIIYIO YacTb
BpPEMEHHM JI0Ma, TaKk 4To B ouce Mpuna nossisanach oauH-1Ba pasza B mecsil. [lonauany 3to ee
yCTpauBajo: HEIUIoXas 3apruiaTa, U BpeMs Ha JOpory TpaTuTh He Hajo. «Ho ceituac sTo
NPEeBPATUIIOCh B M3MATHIBAIONINI MapadoH, KOTOPBII H3PSTHO JOCTAN»,- TOTyMaja OHA.

Ot HeBecenbix MbIciaed Mpuny oropBan TeneoOHHBIH 3BOHOK - 3TO ObLIT ee
HEIOCPEICTBEHHBIN 11ed, 3aM IJIaBHOrO penakropa m3jaarenbcTBa Muxawn Bepmmnus. Mpuna
npopaboTaia ¢ HUM BCE JAEBITH JIET, HO JO CHUX I[Op MacoBaja Mepel €ro HIyMHOH u
OecriepeMeHHONW MaHepOi OOIIEHMS.

-Upouka, kak HalM fena ¢ KHUToi? - mporpemMen B TpyOke rojioc meda.

-Paboraro, Muxaun AnatonbeBud. Caam, Kak U obeiana, uepes 1Ba JTHs.

-Hy u otnnuno! YV Mens k Tebe erie oiHO A€o, - mpobacui BepmnHuH.

-Ham ynanoce 3anenuts nepcrnektuBHoro asropa- Esrenus Tumodeesa. Hy, Tb1 3Haems,
YTO KHMIa IO a3MaTCKOM KyXHE HEIJIOXO Pa30LuIach y KOHKYPEHTOB. Tak BOT: y HEro rorosa
elle 0/1Ha, TOXeE Mpo €1y, HaJo ¢ Hell mopadoTaTh.

-Muxaun AHaTonbpeBHY, S €lI€ ATy He 3akoHuYMia. K TOMy ke emie ABe KHUTM Ha MHE
BUCSIT, BBI K€ TIOMHHTE, sl X OTJIOKMIa? MHE Obl MepeJIOXHYTh. ..

-lpouka, HyXHO, no3ape3. ABTOpP KallpU3HBIA, TEKCT - CBIPOI, BO3MOXHO, €r0 HY>XHO
OyIeT OXKMBHUTH. A 3aTATMBaTh MPOEKT Mbl HE MOKEM, HaM I103ape3 HyXHbI OecTceliepbl ----
cama 3Haelllb, MbI eJie oKynaemcsi. A Tbl ke npodu! U 3ameHuts 1e0s1 HeKeMm!

-A cpoku?

-UeMm ObIcTpee, TEM Jydlle.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot n npexpacno! Tsl ymauna! Ha cBs3u.

"Ecom 0wl eme »TOo meHmim!" - moaymana pemakTtop, kKiaaas TpyOky. Ha monumTOpe
MOHOTOHHO Mwurain Kypcop. MpunHa BepHynach K paboTe, HO COCPEAOTOYMTHCS HE MOTIJIA.
UyBCTBO J€eTKOM OOMIBI W3-3a TOrO, YTO OHA B OYEPEAHOM pa3 yCTyNwia, Jake He
OOMOJIBUBIINCEH O HAKOTIMBIIMXCS NMPETEH3UAX, HE OTCTyTaja.

Wpuna BcrnomMHMIA, Kak Bce HauuHainoch. [Ipuass B H34aTenbcTBO cpasy IMoclie
¢mtocodpckoro QaxyiabTeTa, OHa MOpaswia BceX cBoeil paborocmocobHocThio. [locTeneHHO
HA4YaJIbCTBO Harpykajgo ee paboroit Bce Oompiie u Oosbine. "[UIEepoTBETCTBEHHA U
TUIEPBHUMATENBbHA) TaK O HEH OT3BIBAINCH KOJUJIETH, W ee Ied TMOoJIb30Bajicsi STHUM He
CTECHSISICh, 3Has, YTO IUIAHKY KayecTBa OHAa HE OMycTUT. MpuHa 3acmkuBanach JI0MO3/HA,
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nepepabartbeiBaia, HO XalaTypy HHUKorma He crmaBaya. Ceitwac el Opuio 34 roma, W OHaA IO-
npekHeMy OyKBalbHO BIPhI3aJiach B TEKCT, JOTOIIHO HCHPABISSA BCE OIPEXH - 0Jaro, 4yBCTBO
A3bIKa W HaBBIKM pacCKa3uMka y Hee ObUIM OTMEHHBbIe. M pyKOBOACTBO cTajno mopyuyaTh e
pEeAaKTUPOBATh MIPO3Y B3bICKATEIBHBIX K MPABKaM aBTOPOB.

«Mpum, na Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOW JIOIMIATU, @ Thl MOMYHIIb. CKOJIBKO
MOXHO?! BO3Mmymianace ee mnojapyra. IloroBopu ¢ HawaibcTBoM. byap cmenee. Uto Tbl
crecusiembes?» Ho MpuHa oTHeKuBanach: IpoCcUTh AJis ce0s el Obl10 HEeyA0OHO -- XapaKTep He
MO3BOJISUI, KyJa mpouie ObUIO B3BAIMTh Ha CBOM IUIEYH MOOOJbIIe paboThl. 3HAKOMbBIE
COBETOBAJIM €l MOMCKATh MECTO IMOJCHEKHEEe, HO OHAa MPUKHIENa K H3AATeIbCTBY, KOTOPOMY
oTJana CTOJbKO JieT. Jla U B Ipyrux MecTax IUIATHIIA MPUMEPHO CTONBKO ke, a rpaduk Obul
Oosee skecTkuid. 3aueM MeHATh w0 Ha Mbuto? Co BpemeHeMm, ytemana cebst MpuHa,
PYKOBOJICTBO, MOXKET OBITh, CAMO JI03PEET JI0 MBICIIH, YTO OHA 3aCITy’KUBACT OOJIBILIETO.

«Hama padouas Jiomajgka»

Muxann BepmmHuH noabexan K H3/1a- CEJIbCKOMY JIOMY B XOpollleM HacTpoeHuu. Yepes
mojigaca y HEro JOJDKHA OblIa COCTOSIThCA BcTpeya ¢ nucarenem TumodeeBbiM. PabGorta Han
KHUTON 3a- TaruBasach: VMpuHa OT mnepeHampsike- HUS cierja c¢ temmnepaTypoil. Ilucarens
HEpBHUYAJ, U BepIIMHUH TUIaHUPOBAJI €0 JAUIUIOMATUYHO YCHOKOHUTH. [loCcTaBUB MammHy Ha
CUTHAJIN3a- UK, OH BOLIEJ B CTAPOE YEThIpEX- ATAXKHOE 37JaHHe COBETCKOM noctpoiiku. Hekorna
9TO OBLT aJIMUHUCTPATHBHBIN OJIOK 4acOBOTO 3aBOJa, MOYMBIIEro B 603e mociue pacnaga CCCP.
3a 16 ner cymecTBOBaHUS U3ATEIbCKUI 10M, HAUMHABIIMICS ¢ TpEX COTPYAHUKOB, pa3poccs U
Tenepb 3aHUMaJ TpU 3Taxa. B mocienHue rojpl, 01HAKO, OH IIEpe- KMUBAJ HE JIy4llle BpeMeHa.
Tupaxu najgaiav, TOProBbIX TOUYEK CTAHOBMJIOCH Bce MeHbIIe. TuModeeB OblI MyHKTyajeH U
POBHO B [JBa yaca INONOJYyIHU TNOSBWICA B IpueMHOM BepmmHuHa, Onaroyxas, Kak
CBEXEBBIMBITHIN orypen, «llpoxonu- tey, -- nmpuriaacun ero Muxaun. [lucarens ocmotpencs,
cel 3a CToJI. BepmHuH nonpocui ceKpeTapiiy NpuHEeCTH Yai u Kode.

-Tak korza >xe BbliineT Most kHura? -nepeuien k aeny Tumodees.- Bee oTkinansiBaeM u
OTKJIaJIbIBaeM. Mecsll yke mpouien.

-Bunute nm, yem geno,- Havan BepmumHuH, -paboTa HaJg KHUIOW 3aHsla y HAIero
penaxkTopa OoJiblile BpeMEHHU, YeM MIIIaHUPOBAJIOCH.

-Hy Tak 3ameHuTe pegakTopa, HOJKIIOUUTE IPYyTroro, B 4eM npodiema?

-Mp1 xotenu Obl, 4TOOBI padOTy 3aKoHYMJIA OHA. 1 yBepeH, pe3yJbTaToM BbI Oyjere
JIOBOJIBHBI.

-XM, MHE Ka3ajoch, Bbl TOXKE 3aUHTEPECOBAHbl B TOM, YTOOBI MU3JaTh KHUTY MOOBICTpEE.
-He Oecnokoiitecs. IloHumaere, penakTop - OKEHIIMHA, TOABEPKEHA 3MOIMOHAIBHBIM
BCIUIECKAM, JIMYHbIE HEYPSAMIBI, ObICTpo ycTaeT... OHa mpuier B popMy U 3aKOHUUT BCE B
ayqmem Buae. He Oeciokoiitecs!

[TouyBCcTBOBAB, YTO CTOMT IOIMBITATH CYACTHSI M MOTOProBaThCs, TUMOdeeB mogHaxa: --
Her, Tak neno He moiaer. Jlymato, s BupaBe noTpedoBaTh yBeIuueHHs posiatu. Hampumep, 1o
20%.

-B nBa paza?! -- BepmmHMH BHHMATeNbHO IMOCMOTpEN Ha mHUcarens. ToT H3myyal
HEBO3MYTHMOCTb.

«3apaHee MOATOTOBWJICS, HCKAJl TOJIBKO MOBOA», MOAyMal 3aM TJaBHOro. A BCIyX
TIOJTBITOKHIT:

-CamMa rmocTaHOBKa BOIIPOCa, MITKO, TOBOPsI, HEIIpaBoMepHa. M anmeTuTsl y Bac yepecuyp.
10% cranpaptHas pons. llogymaiite camu, Mbl BeIb 3aKJIIOUMUIM JOTOBOp. ---XOpPOLIO,
COIJIaCHJICSl THcaTelb, HO HMMEHTe B BUAY, YTO IMpaBa Ha NyOJMKAlUI0 KHUTHM Yy Bac He
UCKJIIOYUTENIbHBIE U s MOTY OOpaTHThCS B Apyrue usaatenbcrBa. [lompomasmuck, Tumodeen
BBILIIE]T.

«KaxkoB nHarzemny, nogyman BeplmHuH U 1IecHYN B CTakaH MUHEpaIbHON BoJbl. Q60
BOKpPYT CTOJIa, OH MO3BOHMI reHaupekropy EBrenuto JlaBpymuny. ToT obenan B pecropane
HEeMNOoJIaIeKy, W €ro MOJYMHEHHBIH pPelInI COCTaBUTh €My KOMIIAHHMIO, a 3a0HO INPOUTHUCH.
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JlaBpymmH, cyxomaBelii S53-ME€THUW CEIOBIIACHI MY)KYWHa, o0edayl B moJly mycrtoMm 3aine. K
KHHUTaM OH OB HEPaBHOYIIIEH C IETCTBA: OTEI] M MaTh, TYMaHU- TAPUH, IPUBUIIH €My JIFOOOBB K
yTeHU10. B KkHWKHBIA On3Hec EBreHuii mpuimen w3 KOHCAJITHHTA: CEMbs JKWiIa HEOOraro, W
EBrenuii, mosry4nB SKOHOMHUYECKOE 00pa3oBaHue, CHaYalla KOHCYJIbTHPOBAJ KJIMEHTOB U3 CaMBIX
pa3HbIX KoMIaHuii, oT «PocsHeproaroma» 10 NPOU3BOJAWTENICH IIOKOJAAa, a 3aTeM caMm
BO3MIaBHJI HEOOJIbIIOE areHTCTBO. Korma emy mormien msaThlid IeCATOK, OH BCIIOMHHJI O CBOEM
YBJICYCHUH. A TYT IO KaKOMY-TO YJIHUBHTEILHOMY CTCUECHHUIO OOCTOSITEIIBCTB €T0 MO3Bajl K cede
BJIQJIETICI] U3/1aTEIhCTBA, C KOTOPHIM EBreHMs ITO3HAKOMUIIN O0IIINE APY3bs.

Hy 4ro, kak Buepa ceirpanu?- nonpuBeTcTBOBal ero Bepmmuud. HakanyHe reHIupeKTop
MPUTJIACKII KOJUIET ourpaTh B TeHHUC. KoMianus mogodpanack YUCTO MY>KCKasi: B pyKOBOJCTBE
JKEHIITUH TIOYTH HE OBLIO, /1a ¥ B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHavana s BeIMrpan mapy napTuid, HO B utore OoeBas HMYbs. UTo yTeOs
HOBOT0?

BepmmanHa pacckazanm o HemaBHeM pasroBope ¢ TumodeeBbIM: MOJ, TOT MOTpeOoBal
MOJHATh POSIITH - SIKOOBI W3-3a MpuHBI, KOTOpas cTtajia MejieHHee paboTraTh. oOIieM, OHa
MONPOCHJIA OTCPOUKY HE YCIIEBAET U XOUET MEPEIOXHYTh, pe3toMUpOBall BepmHuH.

-Bce oTapixath XOTAT... A 4TO0 ¢ HEH?

-Hy,- npotsanyn BepmmHuH, noaycraia, MOTUBALKS yIIaja.

B u3parenbckoMm JloMe Hapuivd NOPSAJIKH, YCTAaHOBJICHHBIE BIAJENbLEM: KEHIIMHAM, KaK
MpaBUJIO, TUTATUIIM YyTh MEHBIIIE, YeM MY>KUYMHAM Ha aHAJIOTMYHBIX JODKHOCTAX. Ha kitoueBbie
MOCTHI TAKXKE MPEANOYUTAIN OpaTh MY>KYMH OHHU, IO MHEHUIO T€HAUPEKTOPA, JIyIlle YIPaBIsIIH
KOJUIGKTUBOM. Brpouem, mpodeccrnonaraMu Ha HU3KUX JTOJDKHOCTSX, Bpojae HBiesoi,
cTapaiuch He paszoOpacwiBatbea. K Tomy ke HMpuna paborana B M3AATENbCTBE JOJITO U
CaMOOTBEPKEHHO, Y€M 3aCITy>KHUJla PacIioIOKEHNE PYKOBOJICTBA.

-Jla y>x, Hama pabouas nomajaka, Haxmypuics JlaBpyma, Mb1 6e3 Hee HUKYa... Moxer,
okyan el momHATh? Ha TmoBbIIeHWE OHA HE TSAHET, CIMIIKOM 3acTeH4yuBas... Jla m He
cpaboTaeTcs ¢ HAlllUM MY>KCKHM KOJUIEKTHBOM.

YV Bepmmnuna 3a3BoHu tenedon. 1o O6wina Mpuna.

-Upouka, kak TBOM n1ena?

-Yxke nyume, Muxaun AmnxaronseBud. Ceiyac BOT C aBTOpOM oOOIIaiachk, HY ¢C
TumodeeBbiM. EMy ObI CroKeT MOANPaBUTE, HO OH HU B KaKyl0. XOTella C BAMH ITOCOBETOBATHCSI.

-A TBI TIOXKECTUE ¢ HUM. DTO Ke Ou3HEeC, TOBOPU KOPOTKO U MO JAENy: HE MPUHUMAETe
HAIIMX TPaBOK, He OyaeTe y Hac u3aaBaThesi! MBI jke J€HbraMu PUCKYEM.

-Hy, ntonu Tak pazoeryres. ..

-He pazGeryrcs. Tak Thl ¥ BpeMs COKOHOMMUIIIb, U CUJTbI. 3aTIOMHU: MBI U3/IaTENIbCTBO, a HE
KPY>KOK TI0 UHTEpecaM.

(Upune npocums 0115 _cebs_ObL10 Hey00OHO, KyOd npouie Obllo 636ANUMb HA CE0U NAeYU
noboavuie pabomul. K momy dce ona pabomaem 6 uz0amenbcmee 0essmy iem)

IIpoie yBouThest

3epKanbHasi TOBEPXHOCTh OacceiiHa B3METHYJAach OpbI3raMu: ¢ OOpTUKA B BOJY HBIPHYJA
nokuijas Agama B manoyke. MpuHa pacnosiokuiach HENOJANEeKy B HIE3JIOHT€ B KOMIIAHUU
ObIBIIEH OoJTHOKIIacCHUIBL. CBeTinana bymikoBa, TUpeKTop Mo pekiaMe pecTOPaHHOM ceTH, TaBHO
nepekuBaia 3a HoJpyry. OTO OHa HacTosla Ha TOM, YToObl MpuHa, moutu mecsi 0e3BbUIa3HO
cHJieBlIas J0Ma HaJl TeKCTaMU, JIOIIa HaKOHeIl 10 bacceiiHa.

- 3aBs3pIBail THI C TaKOW HArpy3KOH, CIBIIHIG?—CBeTIaHa HEOJO0OpPUTEIHHO Kadasia
TOJIOBOM, BIVIAABIBASCH B OJIETHOE JTUIIO TOJPYTH.

-Hy xyna onu 6e3 MeHs? 3aMeHbl MHE HET, KTO OyieT paboTath?

-Jla nagHO, HE3aMEHUMBIX HE ObIBAeT.

Camu kak-HHOYAb 000HYTCS.

-Ckaxenb Toxxe. BoT oHM pa3roBapuBasin-pa3roBapuBaiu ¢ nucaresneM TumodeeBbiM, B
uTore oH yuen oT Hac. [loutu. S ero BepHyna, XOTs 3T0 ObLIO MPAKTUYECKH HEBO3MOXKHO.
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-Uem xe TbI ero B3sya’?

- S emy mnpeanoxuia OIUH CIOKETHBIM Xon, M KHUra 3aurpana. OH oOIeHW’d, -
TOpPXKECTBYIOILE yIbIOHyNnacs Mpuna.

- Tak, 3a0y/1b TBI TIPO CBOIO paboTy. Y TeOs K€ HUKAKON JIMYHOU KU3HU!

Orto Obuta mpasaa. Korma-to y Hpunsl Obl1 My, ¢ KOTOPBIM OHa MO3HAKOMMUJIACK,
NpaKTUYECKH HE OTpbIBaschb OT mpousBozactBa: Cepreil m3maBan B «Po3zanodde» KHury mo
nanamadTHOMY nu3aiiHy. OnHaKo ceMelHas KM3Hb HE 3ajanach: IOCle JABYX JieT Opaka
CyNpyru pasBeiluch, a ux Ao04yb Jlama ocramach xuThb ¢ Mareppro. Ceprei, HEIIOXO
3apabaThIBaBIIMM HA O3EJICHEHUH Jad COCTOSITENIbHBIX MOCKBUYEW, KyNuil OBbIBIIEH >KEHE
OJIHOKOMHATHYIO KBapTUpy Ha okpauHe MockBbl. OJIHAKO JAE€HbraMu IMOMOTaj TOJIBKO I10
pa3AHUKaM.

Korga Jlame wucnomnmnoch aBa roxa, Mpuna otnana ee 0Oalymike - COBMeENIATh
MaTEpUHCTBO C PEJAKTOPCKON paboToii eil COBepIlIeHHO HE ylaBajioch. A He paboTaTh OHa He
MOTJIA - JICHbI'H OOJIBIIIE B3ATh OBUIO HEOTKY/IA.

Wpuna B3goxHyna.

-Bot! A teneps nocnyiaii MmeHs. Tebe Hy>)KHO MOrOBOPUTH € T€HAUPEKTOPOM. M3110KUTH
Bce Kak ecTh. CKazaTh, YTO TaK OOJIBIIIE MPOJOIKATHCS HE MOKET.

-Jla He mory s! MHe npoiie yBoJIUThCS... Tem 0osee s MmbITajach pa3roBapuBaTh CO CBOMM
HAYaJIbHUKOM.

-1 uro?

-M HUYero TOJIKOBOrO U3 3TOro He BhIILIO. OH Kak Oy/ATO HE CIBIIIUT MEHSI, CJIOBHO MBI Ha
pasHBIX s3BIKAX TOBOPUM. Sl eMy mpo 3arpyXeHHOCTh, a OH: MbI TeOe mogHuMeM oxmaj. Kak
Oynaro B aToM feno! HagaBan MHe elie Kydy AypalKux COBETOB..., THIIa MoKecT4e ¢ aBTopamu!

-n?

-W oT MeHs yuum ABa aBTOpa, OTKa3aluch paboTars. VX B3s10 Apyroe u3garenscTBo. Bot
HU OenbMeca B MOEM Jelie He TOHUMAIOT, a COBeThl paszjmaior! - VpuHa OT BO3MYIICHHA
3aMoJryana.

TumnHy HapymniI BCIUIECK - B BOJY HBIPHYJIA €lIe OJHA Jama.

-K Tomy ke oHM Bce Kakue-To CEeKCUCTHI, - mpoaospkuia Mpuna. - JKeHnmHbl y HUX Bceraa
Ha BTOPBIX pOJISIX, BCEpbE3 MEHS HE BOCIPUHUMAIOT. [lepcrekTUB B 3TOM U3JaTENIbCTBE
HUKaKuXx!

Caernana 3ayM4MBO CiIylIajla HOJAPYTY.

- Tak, Thl OTTpyOMia Ha HUX JEBATh JieT. VM BHOJTHE MOXKeENb Ha 3TO YKa3bIBaTh.
VYBonbpHATBCS ke TeOe He xodercs? Hy Bor. Tebe mpocTo HamO HANTH MPaBWIBHBIA MOAXO,
3aBECTH PAa3roBOP C TE€HAMPEKTOPOM, 4TOObI OH TeOs Bbicayman. M He tymyiicsa! Ilompocw,
YTOOBI CHU3WIN HArpy3Ky, IOrOBOPHU O MOBBIIEHUH. Tebe e camoil 10 Y4epTUKOB HA0€JI0, YTO
Ha Tebe Bce e3/T.

-Jlerko ckazate! Sl He 3HaIO, Kak 3TO cHenarh... Y MeEHS CJIOBHO Oaphep KaKoOu-To...
Moxer, Jiyu1ie Bce K€ YBOJIUTHCS?

Kak noctvnuthb perakTopyv? CHTVAIHI0 KOMMEHTHPVIOT DKCHEPTLI.

Bopuc Ky3nenoB, resepajbHblIii JIMPeKTOp H31aTeabCTBa PocMaH.

CJIYYAM aGcomoTHO THITHYHBIA. M He TONBKO [UIS W3/1aTebCKOTO OM3Heca. B mro6oM
Jiesie €CTh MOTYAIUBBIC pabouune JIOMAIKU, KOTOPhIE, HAJAPHIBASACH, TAHYT HEITOCHUIBHBIN TPY3.

UTto nocoBeToBaTh penakTopy?

B takux ciydasix s Bcerzia mpoiry- cKaxuTe ciioBamu! PykoBoauTess He Bceria crnocooeH
MOHSTh «TOHKHE CUTHAIIBDY U COOOIICHMS, NepeiaHHble MUMUKONH. CBEepXy 4acTo KaKeTCs, UTO
€CJIM SIBHBIX CHUTHAJIOB TPEBOTHM HET M BCE paboTaer, TO 3a4eM 4TO-TO MeHATh. M, koHeuHo,
pENaKTOpy HE HYXHO 3aroHsATh ce0s B MOJENb OecClIOBECHOTO MoauuHeHus. Ecnu KTo-To
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HayaJlbHUK, TO Thl HE 00513aTeNbHO Typak. Eciu Thl IeHHBIN COTpYyAHUK (a B ciaydae MpuHbI 3TO
UMEHHO TakK), TO TeOe BBIHYKJICHBI OyyT MOMTH HaBCTpEUy.

EctecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HYKHO IOATOTOBUTb.

Bo-niepBbix, MprHa He €qMHCTBEHHBINM PEJAKTOP HA U3AATEIBCKOM PBIHKE TPyAa. XOpOLo
Obl eil y3HaTh, KakuM 00pa3oM OpraHu3oBaHa pad0Ta Ha AHAJIOTMYHBIX JOJDKHOCTSAX B APYTHX
u3garenbcTBax. He B oOLIMX cI0Bax, a TOYHO MO KOHKPETHBIM KOMIAHUSAM (PEIaKTOPCKHIA MHpP
y30K, U VpuHa HaBepHsKa 3HaeT MHOruMX Koiuier). TOYHO MOry cka3aTh, B POCCHUICKOM
U3/1aTE€IIbCKOM MHpE CYLIECTBYIOT HE TOJIBKO aBPAJIbHBIE METOIBI BEACHHUSA Jeil. Bo-BTOpBHIX,
HE00X0IUMO y3HaTh/ OTBICKAaTh/IIOCYMTATh HOPMATUBBI PElAKTOPCKOM paboTsl B mrare. OHU
TOYHO €CThb. McX01 U3 3TUX HOPMATUBOB OYEHB IIPOCTO II0KA3aTh PYKOBOJCTBY CBOIO 3arpys3Ky.

Hanee. He crour pyKkoBOAMTENIO NMPOCTO BBIBAJIMBATh KydKy LU(p M oOui, oxuaas oT
Hero pemieHus. HyKHO npeu1okuTh cBou cieHapuu. MpuHa TOYHO JOJKHA OIIPENEIUTHCS, YEro
OHa XOYeT -NOBBIIIEHUS J10X0/la, KapbepPHOI0 pOCTa MJM pasrpy3uTh cBoe paboyee Bpems. B
3aBHCHUMOCTH OT 3TOTI'0 HY>KHO M IIpeJyiaraTb CBOM BapuaHThl. Kak MUHUMYM, 51 ObI TOCOBETOBAII
OTFOBOPUTh U YCTaHOBUTb HOPMATHBHBIH MMHUMYM 3arpy3kd M 3aUKCHpOBaTh JJsl HEro
YpOBEHb CBOEH 3apaboTHOW TuiaThl. Jlamee s mpemoKuin Obl BapHaHTHI CICIBHON OTUIATHI
CBEpXHOPMAaTUBHBIX paboT. [y1aBHOe, nenare Bce 3TO HE B KOHQUIMKTHOW (opme, cBaluBas
HAaKOIJICHHbIE TOAaMH OOWAbl. JTO O0ObIUHBIA pasroBop. Haeepuska toit xe MHWpune
OPUXOJUIIOCH B paboueM Mopsake oOCyXk JaTh C PYKOBOACTBOM YCIIOBHUSI paOOThl pa3iIU4HbIX
ayTCOpPCEPOB.

Yro penare, eciau pyKOBOACTBO HE IPUHHUMAET MPEAJIOKEHUN U HE UIET HAa KOMIIpoMucc?
Bce ouenpb 6aHaJIbHO - HY>)KHO CLIOKOWHO MEHSITh MECTO paboThl. Mory ¢ yBEpEeHHOCTbIO CKa3aTh,
4TO Takue pepakTopsl B Aedunnte. OcobeHHo ceituac. puna moxer 3arisnyth Ha HeadHunter
U MOHSATh, KAKOB 00beM npeuiokeHus. Hy U, B KOHIIE KOHIIOB, BCErJja €CTh BO3MOXHOCTh CTaTh
npodecCHOHATIBHBIM PeJaKTOpoM-ayTcopcepoM. Eciu mpaBuiibHO OpraHu30BaTh CBOKO PadoTy,
TO JOXOJ B 3TOM CJIy4a€ MOKET YBEJIWYUTHCA U IOSBUTCS BO3MOXKHOCTH CAMOCTOSITEIBHO
ynpaBiiATh cBoMM  BpeMeHeM. Ckaxy Jgaxe Oousblie,n3aTed  Telepb  CTaparoTcs
OpPUEHTUPOBATHCS UMEHHO Ha BHEILITaTHbIE CXEMbI paOOThI CO CIIENBHOMN OIIATOM.

W Heckonbko cioB 00 n3natenscTBe. 110 KOCBEHHBIM MpU3HAKAM MOKHO MPEINOI0XKHTS,
YTO 3TO HE OYEHb OOJIbIIIAs KOMITAHMUS, TJIE €lle KUBYT TPaJULMU JIEBSIHOCTBIX. B ux cutyanun
OTCYTCTBUE HOPMHUPOBAHHUS, IJIAHUPOBAHUS U y4eTa pelakKlIMOHHBIX paboT upeBaro B Oyayliem
TSOKEJION CHUTyallMed ¢ peJakUHOHHBIM mepcoHanoM. IloctosiHHas paboTa ¢ BHEMJIAHOBBIMU
aBpajaMM M3HAIIMBaeT pabounii KOJUIEKTHUB.

Tarbsina Jlo0anoBa, nouneHT Kadeapbl YNpaBJjeHHE 4eJOBEYCCKHMH PpecypcamMu
HHUY BIID

HprHa OTHOCUTCS K KaTeropuu mNpodeccHOHAIOB, KOTOpble HE YMeEIT paborarts. B
TUIIOJIOTUN TPYAOBOM MoTHBaluM mnpodeccopa Bnagumupa I'epunkoBa ee Hajgo OTHECTH
"mpodeccuoHambHOMY" THIy, Ul KOTOPOTO XapaKTepHO MPEANOYTEHHE KpEaTHBHBIX,
HEMOBTOPSIIONINXCS BUJIOB padOT, TPYAHBIX 33JaHUM, C KOTOPBIMH MOXET CIIPAaBUTHCS JAJIEKO HE
Kax/aplii. Takux paOOTHHUKOB OTIIMYAET CTPEMJICHHE K CaMOCOBEPIICHCTBOBAaHHMIO M PA3BUTOE
JIOCTOMHCTBO TnpodeccuoHana. Kak mokaspiBaioT uccienoBaHus ['epunkoBa, WX JIydille BCErO
CTUMYJIUpYET MaKCHUMaJibHasi aBTOHOMHMS; CAMOKOHTPOJb KauyecTBa W Ppe3yJIbTaTOB paboThI;
CBOOOJHOM pacropsIoK paboThl, KOHTPaKTHas opma HalimMa.

Ha motuBamuto MpuHBI XOpOIIO MOBIHAIOT IE€pEeMEHHas 4YacTh 3apaOOTHOM IUIaThl,
3aBHCSIIAs OT JOCTHIXKEHUH, IeJieBble IPEMHUH, TMOBBbIIIEHHE B JODKHOCTH, a TakKke
05arofapHoOCTH, TpPaMOThl, 3BaHUS THMA (WIYYIIMH PEJAKTOpP», «yAApHUK MECALay.
[Tonpyra npaBmiibHO coBeTyeT MpuHe rOBOPUTH O MOBBIIIEHUH UMEHHO C TeHAUPEKTOPOM, BEJlb
CIIOKMBIIMECS OTHOLIEHUS C €€ HENOCPEACTBEHHBIM HAaYaJIbHUKOM BeEpIIMHUHBIM MOTYT
IIOMENIaTh €i BBICKAa3aThb CBOM IPETEH3MH, a €My - NOHATh €€ W IMOMTU HaBCcTpedy. A BOT C
TeHIUPEKTOPOM BEPOSTHOCTH OBITH MOJIEPKAHHOM BBIILIE.
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Ho Bpsin nu m renaumpekrop pazOupaeTcss B TUIIAX MOTHBALMM, 1no3toMmy Mpune, kak
BO3/yX, Hy’KHa yBepeHHOCTh B cebe. Ee HemocTaTok mpeBpaaer Ku3Hb puHbl B UCTIBITAHKE
Ha npoyHocTh. OHa HE’()PEKTUBHO TPATUT SHEPIHIO0, BOJHYETCS, OECHOKOUTCS, HEPBHUYACT,
OoJieeT, BMECTO TOTO YTOOBI C yIOBOJILCTBUEM J€NaTh Aen0. J[ig Hee Obl1 Obl OUEHb MOJIE3EH
KaKOH-HUOY/b TPEHUHT, KOTOPBIH OMOT Obl CHATh «TSKKOE OpeMsl OTBETCTBEHHOCTH.

Ecnu xe nociie pa3roBopa reHAMPEKTOP MPOSBUT HEJATbHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIUPOBaTh LEHHOTO COTPYAHMKA, HAJ0 HCKaThb pPabOTy, OTBEHAIOIIYI0 3alpocaM H
UHTEpecaM. YBepeHa, uTo y VIpuHBI €CTh BCE IIAHCHI €€ HAUTH.

Muxauna Koromun, renepajibHblii 1upekTop u3nareascra Ad Marginem

N3JIOKEHHAS ucropust NpencTaBisercs JOBOJBHO CTAPOMOJHOM, ITOCKOJIBKY
penakTopckas paboTa ceiiuac BBIMVISIIUT HECKOJIBKO MHaue. PelakTop TeKCTOB, 0 KOTOPOM HJET
peub B Keiice, COXpaHWJICS B JIByX BapHaHTax: JIMOO 3TO JIMTEPATYPHBIH HErp, KOTOPBIA MOXKET
[epenucaTh HECIOXKHBIA TEKCT 3a aBTOPA, JIMOO PEJAKTOPbI CTApOM IIKOJIbI, HO OHM OOBIYHO
paboratot ¢ nepeBogamu. [lostomy Mpune g Obl 17151 Hauasza MOCOBETOBAI ONPEACIUTHCS, KAKUM
pPEelaKTOPOM OHa XO4eT ObITh Aainbie. [lepenucriBaTh TEKCTHI 3 POCCUHCKUX BTOPOCTENIEHHBIX
aBTOPOB - 3TO camasl 4yepHoBas pabota. JKenaroomux BBIIOIHUTH €€ MHOIO, OCOOEHHO Cpelnu
IPOBUHIMAIBHBIX (DHIIOJIOTOB, KOTOPbIE paboTaloT yaneHHo. M TyT coBeTOBaTh YTO-TO CI0XKHO,
TaKk Kak JIMTEepaTypHbIi Herp - camas HU3Kas TOYyka Uil IIEpPEeroBOpOB, U
KOMMEPUYECKOMY M3/1aTeNbCTBY JIETKO 3aMeHUTh MpruHy. B HEKOMMepUecKHX ke U3/1aTeNbCTBAX,
KaK IpPaBWJIO, UMEIOT JI€JIO C CHUJIbHBIM aBTOPCKUM TOJOCOM, M PEJAKTOP MOXKET JMIIb J1aTh
aBTOPY COBET, HO HE MepenuChIBaTh 3a HEro TeKCT. ['1e Bl BUJIENH, YTOOBI BBIXO/MJIA KHUTA 32
MOJIKUCHIO, HAIpUMep, AKYHUHA U 110/ peAaKI1el Takoro-To?

OcobusikoM cToAT nepeBojbl. K cokaneHuto, mepeBoi U pelakTypa B COBPEMEHHOM
CTPYKTYp€ KHMKHOM 1I€HbI 3aHHMAaeT O4Y€Hb MaJIyl0 YacTh, TO €CThb MU3EpHBIE JieHbIH. [loaToMy
00BbEMHYI0 IPO3y OepyTCsl IEPEeBOJUTh AKTUBHUCTBI, Y KOTOPBIX HEPEAKO XPOMAET SA3bIK U CTUIIb,
B takoii cuTyaiuu pejakTop o4eHb BaXKEH, TAKUX PEAAKTOPOB HallepeyerT.

B mobom cimyuae Mpune st Ob mocoBeTOBajJ aKTHUBHEE CO3/1aBaTh cebe MMsl: Oojblie
3aHMMATbC CBOEU CIELMAIbHOCTBIO, OTOMPATh TEKCThI, C KOTOPHIMU OHa Xo4eT paborars. Eit
CTOUT COTPYAHHMYATh C PAa3HBIMH M3AATEIbCTBAMM, Y4YacTBOBATb B KHIJKHBIX IPOEKTax U
CJIEIUTH 3a TEM, YTOOBI TPOEKTHI CKJIAIBIBAIUCH B KAKOE-TO JIMIIO, CIIEIUaIbHOCTb.

Ecnu m3naTenbCTBY BaXKHO OCTAaBUTh y Ce€0Sl TAKOTO PEAAaKTOpa, TO CTOUT €€ MEPEeBECTH
YACTUYHO Ha CACIBbHYIO paboTy. MOXXHO OTOBOPHUTH 0a30BYIO CTaBKY, 00beM padOThI, a BCE, YTO
CBEpX HEro, OIIauYMBaTh CIEIbHO. Brpodem, s He BUKy [uid MpHHBI BO3MOXHOCTEN Kapbepbl
BHYTpHU u3aarenbcTBa. Camoe 1osie3Hoe, yTo OHa Obl Morja cieiaTh, YHUTH U3 IITaTa U CTaTh
bpunancepom.

Bonpocs! 1i1s1 00cyKIeHus:

1. Yro MoxxHO mtocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTb TOTO WJIM UHOTO COTPYIHUKA?
3. YMeeTe nu BBl TOBOPHUTH HET, M KaK YacTO BbI 3TO JEJIAETE, €CIU ymeeTe?

3ananue 3. Pa30op keiic-cutyannu «4yBcTBO 10sra vs padora Me4ThbD»

TananTIMBBIA MOJIOAOW COTPYIHUK YroBapuMBaeT HadyallbHUKA OIUIATUTh €My yueOy B
CIIA, HO MO ee OKOHYaHWHU MOHHMMAET, YTO HE MOXKET BEPHYThCA B KOMIIAHUIO U OTpabOTaTh
ccyny.

YyBcTBO 10712 VS padoTa MEUThI

Bricoko B Hebe Han ['pennangueit ¢ cymmapHoit ckopoctbio 1800 kM/4 cOmmKxanucey aBa

COTpYAHHUKA INT00anbHOM KoHcanTHuHroBoit komnanuu New World Group.
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Ha opgnom wu3 naliHepoB JjeTen mnoaarolmuid Hagexapl aHamuTuk Ilerp [anbies,
Bo3Bpauasmuiics n3 Kamudopuun B MockBy ¢ yueObl. He mpHUBBIKIIHIA K TOJTHM BO3AYIIHBIM
IIyTEIIECTBUAM, OH C MHTEPECOM IOIIAABIBAI TO B MJUIFOMUHATOP, TO HA CIAIIMX [1aCCaXKHUPOB,
IBITASICh YTaAaTh X XapakTep, IPUBBIUKA U poj 3aHATHHA. TpaHcaTIaHTHYECKUH mepeneT Obul
JUI HEro CpPOJHM IPUKIIOYEHHIO, HO 4YeM OoJblle OH MpUOIKaicid K oMy, TeM IIyOxe
HOTpy’Kajcs B pa3IyMbs. EMy Hy)XKHO OBIJIO OTIPEIENUTHCS: OCTaBAThCS B KOMIIAHUH WJIH HET.

Hasctpeuy Ilerpy B apyrom camosere Jjeren ero HadaiubHUK Apkaaui [lewn,
renaupekrop mnpencrasurenbctBa New World Group B MockBe. PackunyBIIMCH B Kpecie
caJloHa OM3Hec-Kiacca, OH 3aKa3aJl CKOTY M XMYpO YCTaBWICSA Ha IUIaBUBILIMECS B CTaKaHe
KyOWKH JibJa. 3akaJeHHBIH B KOMAaHIMPOBKAX BETEPaH MEXAYHAPOIHBIX aBHATUHHM,
00BE3AMBIIMM 3a CYET KOMIIAHUU MOJIMHUpA, ApKaauil BOCHPHUHUMAN IepesieT Kak JAeJo
IIPUBBIYHOE U yTomMuUTeNbHOE. 1IpaBaa, ¢ ka0l COTHEW KWJIOMETPOB €ro JHULO CBETIEN0, BEAb
JaiiHep HEYMOJIMMO IpUOJIMKal ero K 3aBeTHOH Touke. KamudopHuu, rae ero »xaaiau CoJHIIE,
BO3AyX M BOJA: TOJIOBHOH O(UC PEHIMI yCTPOUTHh BCTPEUy MApTHEPOB M3 Pa3HBIX CTpaH Ha
nobepexbe Tuxoro okeasa.

«Ecmm yxonuth, TO 4TO 1 eMy ckaxy? pasmbinuisul Ilerp, - 3apaBcTByiiTe, Apkaaui,
cnacu6o 3a Bce, 10 cBuganua?» Jleno B Tom, uro B CIIIA oH mo3HakomMuics ¢ pa3paboT4uKaMu,
IpUAYMaBIIMMU MHOTIOOOEUIAOIIMIM CepBUC JUIsl KOHTpOJs 310poBbi. MM HyxeH Obul
yhpaBiieHell, OJHbIA BOJIM U aMOUIMi, KOTOpbIMU ObuIT ¢ NuxBoi HajeneH [lerp ['anbeB. Ero
NPUTIIACKIIM B KOMaHAY, M 3TO Obuta paboTa, 0 KoTopoil oH Meutan. Ho B3sTh u yiTH u3 New
World Group on He mor. MockoBckuii puiaran KoMHaHuu omiatui emy odydenue B CIIIA —
110/l TUCbMEHHBIE TapaHTUH, YTO OH BepHETCs U oTpadoraer. M yuely i HEro npooust JINYHO
Hlenn, pa3risiieBmIMA B HEM TajaHT U XBaTKy. «MHTepecHO, kKak Obl OH MOCTYNHJI Ha MOEM
Mmecte? - cipocuit ceds [lerp u, He Hailg oTBeTa, IPUKPBLI IU1a3a: pazdepeMcs..»

Apxkaguil Toxe nymai o Ilerpe. Ero nporeke HeAaBHO IpHCIaNl €My HaCTOPaKUBAOILEE
AJIEKTPOHHOE MHCbMO C IPOCBOOH O BCTpeye, «uTOObI OOCYAMTH AalibHEHIIME NEpCIEKTUBBI
paboThl B KOMIaHUMW». «HTO-TO MapeHb UHTPUTYET, -Pa3MbILULIT TeHAUPEKTOP, pasIisabiBas B
WJUTIOMUHATOPE MPUOIIIHKAIOIIYIOCS cepedpucTyio Touky. — Kak Obl y HEro rojioBa OT yCIexoB
HE 3aKpYKUIIAChy.

Touka 3a OKHOM yBeTWYHJIaCh - 3TO ObL1T JyaitHep [lerpa, yromuBierocs OT MojieTa u
HaKoOHel 3a0bIBIIEroCs KpenkuM cHOM. CaMojeTbl pa3MUHYJNCh, M, OCTaBiss 3a coOOM
MHBEPCUOHHBIE CIIE/bl, pa3JIeTeNIUCh B pa3Hble CTOpOHbl. «Kak Obl M OH Tak HE yJieren, —
nonyman IllenH. — UM kyna monozsle criemar? beicTpyro kapeepy UM mnonasaid. Yenoseky
CO3peTh HYXHO, 4TOOBI ympaBisiTh. A HE CKakaTh ¢ MecTta Ha MecTo. Bmpouewm, y Ilerpa
oOsi3arenbeTBa nepe HaMu. U s eMy ckonbkum nomor! Hukya oH He neHercs..»

Kak Ilerpa pabdoraTs npurjacujin

Kapsepa Ilerpa ckmagsiBanack 00 CHX IOp, CKOpEE, HE OCO3HAHHO, a IOJ BIUSHHEM
YCIIEHIHO CHAHHBIX BBIMYCKHBIX 3K3aMEHOB. POJOM M3 BOJIOroJCKOro  paiflieHTpa, oH 6e3
MPOTEKLHU MOCTYIWJI B MPECTHKHBIII MOCKOBCKHM By3 Ha (akynbTeT Ousec-uHpopmaThku. B
To Bpemsa llerp oTiauyancs oOKarOIMM — TOBOPOM, IIPOBUHLIMAJIBHOW  CKPOMHOCTBIO
HEUCKYIIEHHOM MpsIMOTOM. «A 3TO Bam,- 3allle] OH B J€KaHaT B Hadaje MepBOro Yy4eOHOTo
roja. - BoT kitokBa-To — Halla, ¢ 3KOJIOTHYECKH YUCTHIX 0070T. BoT Macno-To — nbHsHOE! A
9TO KOKJTFOUIKU — JUIsl HAMOTKH HUTOK U BOJIOC..»

ITo oxonuanuro By3a Ilerpy nmpennaraiau npoaoJKUTh 3aHUMATBCS HAYKOH, HO TUIATUIIM 3a
3TO Majo. «Xouy B MOCKBE OCTaThCs, a Ha aCHUPAHTCKYIO CTUIICHIUIO [aXe KOMHATy He
CHATb, He roBops 00 ocrtasbHOM. Ha 4YTO XKHUTB-TO?» -OOBSCHSAI OH CBOEMY Hay4HOMY
PYKOBOJUTEIIIO.

[Topazmbicius, IleTp mogancs B KOHCAITHHI: €0 aKaJeMHUYECKHE YCIIEXH MOr- JIHM TaM
MPUTOIUTHCSA, K TOMY e IUIaTUIIM B ATOM cepe cpaBHUTENbHO Herutoxo. CHaudarna Oblia oJHa
¢upma, mMoToM Jpyras, HO BCE€ 30 HallOMHUHAJIO €My OO0JI0TO, B KOTOPOM MOYHO OBLIO
OapaxtaTbcs 10 KOHa >ku3HM. lleTp pacceimanm pe3ioMe, HO B KPYNHbIE KOMIIAHUU €r0 He
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Opuriamai. A caM OH ObLI CIMIIKOM 3aCTEHYMB, 4TOOBI «HAOMBATHCA», KAK OH CUHUTAN, K
KOMY-TO Ha paboTy.

Kak-To kosulera mocoBeroBajl €My dHalle €3JUTh IO NPO(UIbHBIM KOH(DEpPEHLUIM HU
3HAKOMMTbCS C HYKHbIMM JroAbMM. HakamnmBarh, Tak cKa3aTb, COLMAJbHBIA KamuTaldl U
OTTauMBaTh KOMMYHHUKATUBHbIE HaBBIKKM. Ha omHom u3 IT-hopyMoB ero u npumetus Apkaauid
lenn. MockoBckuii opuc New World Group B TOT MOMEHT HCKaj HOBBIX COTPYIHHUKOB, H
TFeHIUPEKTOp MOPY4YMJI KaJapoBUKaM InpucMoTperbes K Ilerpy u, ecnum ToT cooTBeTcTBYET
O’KUIaHUSM, TIPUTIIACUTH Ha cCOOEeCce0OBaHueE.

['anbueB Obul Ha ceapMOM HeOe: HakoHeU-TO ero 3amerwiv! OH mpolen Bce  ATallbl
cobecenoBanus. [lepen 3akmrountenpHOM BeTpeue ¢ HuM lllewH emie pa3 npocMOTpen €ro
npodailsi: OTIMYHBIE PEKOMEHAALMU U3 BY3a, HEIUIOXUE OT3bIBBI C INPEKHUX MECT PabOTHI.
«IToxoxe, mapHIO MOXHO JaTh LIaHC, - MOAYMal OH. B KOHIlE KOHIIOB, OH U3 NPOBHHIIMH, a
TaKue JII0JU JepXKaTCs 32 MECTO U BBIKJIA/IBIBAIOTCS MTOJTHOCTHIO.

-Hy, Mono10#i 4enoBek, u mo4eMy Bbl XOTHTE paboTaTh MMEHHO y Hac? - CIIPOCHII OH €ro,

["ablieB OTBETHII TOYTH YECTHO:

-MHe Hy>XHO IIOMOraTh POJHBIM. Y BaC OCMBICIEHHAas pab0Ta, MHOIO BO3MOXKHOCTEH.
Bricokue TpebGoBaHus, cTaHAAPTHI. 37€Ch s MOI'Y MHOIOMY HAy4YMThCS W NPUHECTH MOJb3Y
KoMmmaHuu. U s ToToB paboTaTh MHOTO H C PE3yJIbTaTOM.

CnykaBuJ OH TOJIBKO B OJJHOM: €My OBbUIO BCE paBHO, HAa KOTro paboTaTh, JUILL Obl
KOMIIaHUM IPUTOIUINCH €0 3HAHUS, a OIBIT MOIIE] €My B KapbepHbIH mitoc. bonbiiie Bcero oH
xotes1 Obl paboraTh Ha ce0si, HO 3[leChb €ro BOOOpPaKEHUE OCTAHABJIMBAJIOChH, TAK KaK HUYErO
KOHKPETHOI'O0 OH IpHUyMaTh HE MOT.

['eHAMpEKTOp MOCHpAIUBall €r0 €IIe O CEMbE, POJCTBEHHUKAX, APY3bsIX WU YBICUCHUSX:
«S1 cnpammBato Bac 00 3TOM HE M3 BEXJIMBOCTH M HE IMPOCTO Tak. Sl Xouy 3HaTh, YEM JKHUBET
4eJI0BEK, KOTOpoMy s Oyay NoBepsATb». MatTh - cenbCKas yYMTEIbHMLA, OTEIl — Bpad, yMep,
pacckazan Iletp, ecThb elle miajmas cecrpa — YYHUTCS B IIKOJE. «ITO XOpOILIO, - MOAyMai
Apxkanuil. -3 npuianyHOM ceMbU, MOTUBUPOBAH, 0€3 3aBbIIIEHHON caMOOLIEHKW». OHU MOXKaIH
JpyT APYTY pykH, u ["anpieB mpucTynui K padore.

Kaxk Iletp yuuthbes yexan

3a nate ner paborel B kommnaHuu Ilerp cuibHO uM3MeHumics. YBepeHHbI B cebe,
PacKpenouieHHbIH, C JOCKOM - B HEM TPYJIHO ObUIO y3HaTh TOTO 3aCTEHYMBOrO IOHOIIY,
KOTOPBIA KOI'/Ia-TO MPUILET B KOMIIAHUIO.

-Uro 3k, Iletp, Thl nenaemb ycrnexu - cKaszajl eMy Iocie 3aBepiuieHus npoekra llleun. -
TakuMM TeMIaMu Thl KOT/1a-HUOY1b MOXKEIlIb CTaTh MapTHEPOM!

Kaxnprit nens [letp craBmi cebe HOBYIO IJIAHKY, CTapasch MPEB30UTH CeOsl M KOJUIET 1O
pabote. B croxHBIX cUTyalusax oH oOpaancs K ApKaauio - TOT TOJIBKO paJl TAKOMY PBEHHIO U
HE OTKa3bIBaJl HUKOTJa B coBeTe. Bripouem, ckunok Iletpy HukTo He aAenan. OH XOpOIIO HOMHHUI
TOT JIeHb, KOTJa U3-3a €ro MpocueTa KOMIIAaHUM MPHILJIOCH MEpeNebIBaTh OJUH NpoekT. Torna
€My YCTPOWJIU IMyOJIMYHBIN pa3HOC Mepe]] KOJUIeraMHu.

Co Bpemenem Iletp Hayumics MPOCUNUTHIBATH CBOU U UY)KHUE€ XOJbl, BEPOATHBIEC OIIMOKH. A
[JIaBHOE, OOBIBaTh U BEpHO MOHMMATh MH(popManuio. OH cTaja MOJIb30BAThCS aBTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOpbIE €ro M HenoMto0auBand. Mo, BBICKOYKAa W CaMOBIIOOJCHHBINA THIIL.
"Orouct - 3TO YEIOBEK AYPHBIX HAKIOHHOCTEH, KOTOPBIA c000il MHTepecyeTcsi OoJblle, 4eM
MHOMH",- OTIIy4YHBaJICS OH.

[TeTpa MOBBICKIM 10 CTApIIEro aHAIMTHUKA, HO 3TO ObUI JUISl HETO MPaKTHYECKU MOTOJIOK.
OH noHumai, yto 6e3 xoporiero npoduiabHOro oOpa3oBaHUs MyTh HaBepX OYAET CIMIIKOM
JOJITUM U U3BWJIMCTBIM, €CJIM BOOOIIE MPUBEIET €ro K CQOPMUPOBAHHOII erle B Hauajie padoThl
LIEM - BO3MVIABUTH INpeacTaBuTenscTBO. "Hano exare yumthes, smydme B CHIA, B Xopouryro
HIKoJTy Ou3Heca'",- pa3MbILIUISII OH.

C sTum BonpocoM oH nomen k Apkanauto [llenny.
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- 51 B TeOe He ommOCs, - cka3zaia eMy FeHAUPEKTOp. - Thl TOBOJIBHO JANeKO MPOABUHYJICS.
Yero ke Thl XOYelllb?

- OrnpaBbTe MeHs Ha yueOy B Ctaudopa, [apsap umu Hens?

- O1o Tebe 3aueM?

[Tetp 0OBACHWII, YTO XOUYET MOIYUYUTh cTerleHb MBA MO IBYXTrOAWMYHOW MporpamMme, 4To
MO3BOJINT €My IIOJHATH CBOIO CTOMMOCTb W IPOJBHUHYTHCS IO KapbepHOW JIECTHHUILIE B
JnanpHEenIeM ['eHIupeKTop MOrpy3wics B pa3ayMbs: «AMOUIIMO3HBIN Manblid. OTHyCKaTh €ro
Ha 1Ba roga.. Ho, B KOHIlE KOHIIOB, Y HErO €CTh 3aJlaTKH XOpOILEro Jujaepa, KOTOpble Haao
pa3BUBATh.

- OTO IPUIIMYHBIE IEHbIU, CKa3al ApKaaui BCIyX.

- 51 Bce oTpaborato, BEpHY.

- 51 He cOMHEBAKOCh.

T'eHMPEKTOp TOCOBETOBANCA C PYyKOBOACTBOM B Hblo-Mopke M pemmn 1aTh IapHIO
BO3MOXKHOCTbh IOWTH yuuTcs. Bce-Taku OH B unciie caMbIX epcreKTuBHbIX. K ToMy ke monau ¢
XOpolel NOArOTOBKOM KOMITaHWU ObUIH HYXHBI. JlerieBiie 0b1710 00y4UTh CBOMX, YEM HAHUMATD
Koro-to ¢ peiaka. [letp BeiOpan Cranndopackuii yausepcuter B KannpopHun, mo oKOHYaHUU
KOTOPOTO JIOJDKEH ObUT BEPHYTHCS U OTpabOTaTh €lle MATh JIET B KOMIIAHUM HA OTOBOPEHHOMN
3apruiare. «Kabana, koHeuHO, HO Kakol maHc, - xymain Ilerp.- Hago cornamarbscesy.

Kaxk IleTp yBOJIMTHCH pemunJI

VYyeba B 0JJHOM U3 Jy4IIUX By30B AMEpUKU CHIIBHO MOBIIKsAIA HAa MUpOBo33peHue llerpa.
OH yBuzen nepes codoi rmodanbHBIE MUpP ¢ Maccoi Bo3MmoxHocTeil. U ¢ Tpana «bounray B
MockBe cxoaui yBepeHHBbI B CBOMX CWJIaX MY)KUMHA C KOXKaHbIM MopTdereM B pyke U
IPaHIMO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBILUCH y JABHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM IO€Xall Ha paboTy - MOBHMIATh
KOJUIET U pa3Benath 00cTaHoBKy. Berpeua ¢ lllennsiM nomkHa Obuta COCTOSITHCS Yepe3 TPH JIHS,
u Ilerp xoten k Helt moaroroButhes. C mpusteneM 1o paboTe OHUM BCTPETHIIUCH B Kade.
Anekcannp baron, aHanuTuk HedTSHOro CcekTopa, B3su1 oben, Iletp orpanuuumics kode ¢
KpYyacCaHOM, 4Ye€M BBI3BAJl SIBHOE HEIOBOJIBCTBO oduuuanTa. «Kaxercs, Tl OCKOpOWI ero B
Jy4IIMX YyBCTBaX, - paccMmesicsi Anekcannap. — JlaBail, pacckas3biBaili 0 CBOMX HMIEPCKHX
TUTAHAX

- Eciin coBceM KOpoOTKO, 51 Xouy ocrtarbes nopabotarh B Llltatax, BbiaoxHyn I[lerp. —
[ITyka B TOM, UTO, KQXXETCs, g HaIlel paboTy CBOEH MEUTHI..

N3 ero pacckaza ciemoBania, uto B CTaHGOpIE OH MOAPYKHUICS C TPYIION WHKEHEPOB,
IPOTPaMMHUCTOB, MapKeToJ0roB. OHU MPHUIYyMadd YMII M HpOrpamMMy, MOMOTarouye ObICTpO
OTIPEIENATh COCTOSIHME 3/10pOBbsS YENOBEKa: M3MEPUTh IyJbC, YPOBEHb caxapa B KpOBH,
JIaBJICHHE U OLIEHHMBAET €ro ICHUXO0Jorndeckoe cocrosiHue. COOTHOCA 3TO C BECOM U POCTOM
YyeJIoBeKa, BHEUIHMMH YCIOBHUSMH, MOTO0M, MporpaMma MOIJIa CUTHAJIM3UpOBaTh 00 yrpose
3/I0pOBbIO, @ C HAKOIUICHMEM HH(OpMAlMM NPOTHO3MPOBATh BEPOATHOCTh WH(pApKTa HIH
uHcynpTa.  Kopoue, 3TO0 ObLIa JuarHocTuyeckas MMHH-Ta00oparopus, BcTpauBaemas B
cMapTQOHBI.

- [Ipencrasnsienis, TaM €CTh Bce: KpyThie peOsiTa, MOTEHIIMAIbHBIE HHBECTOPHI, YCIOBHSL..
Tam HeT ToabpKO MeHs !

- A xax xe kommanus? [lled? JoroBop Hakonern?

- He 3Ha10. Xo4y €ro yroBOpuTh OTCTYIUTHCS.

— XwMm! Ckopee npoOku B MockBe UCUE3HYT.. ThI K€ 3Haellb ero XapakTep.

[TepexycuB, npusATEeaN HanpaBWIUCh B oduc. Tam CTOSII Tyl yiibs, 3aHATOTO MEJIKOH, HO
BakHOU paboroil. [leTpy crano tocknuso. «boxe, BoT Tans - oHa pabortaer TyT yxe 15 ner, -
noxyman oH, - a Tamapa Toxe oTmaxana JABa AecsaTka. OMap — HOCIYXWICA 1O CBOEro
KaOuHeTa: HO eMy yXKe ckopo mopa Ha neHcuto. Mnu Xopa-10 cux mnop aHaau3upyer pbIHKU
IIEHHBIX OyMar,
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XOTs, KOKETCsl, EMy 3TO AABHO OcTOYepTeno». [leTp nmpuxoaun B TUXHUH yKac OT TOrO, 4TO
€My IPEJICTOUT TYT MPOBECTH €Ill€ MHOI'O JIET, @ BO3MOXKHO, - U Bce ocTaBlieecs BpeMs. «Kax
MHE HaJI0€IM 3TH TapakaHbU Oera-Bce CTPEeMSATCsS NMPUUTH K (PUHUILY NTEPBBIMH, — Pa3MBbILISI
OH, - a MHOTHE O€TryT TakK JaBHO, YTO 3a0bLIH, Ky/Ja U 3aU4eM.

..Hepe3 HECKOJIbKO JHEH OH MOCTydajcs B KaOuHeT Apkaius. Y TOro mnocie MOe3JKU
OBLIIO XOpOLIEe HACTPOEHUE.

- Ecnu yectHo, Ik BaM 3aTeM, 4YTOObI Bbl MEHS OTIIYCTUJIM, - Hadan 0e3 3kuBOKOB Ilerp. -
S xouy ocratbes mopabortats B CIIIA.

I'enaupexTop ciymian He nepedusas. Iletp pacckasai o ctaprane, KyJa ero no3Baj, U UX
COBMECTHBIX IUIaHAX.

— Tlonumaerte, s Hamen paboTy, O KOTOpOH AaBHO MedTajd. Y MEHS TOJIHO HACH, s UM
HYXeH, a oHU MHe. — [leTp HeoxxumanHo ocekcsi. Paszymeercsi, Bce A€HbrH 3a OOydeHUE
BepHY. Bl j)xe MeHs 3HaeTe!

[lenn kayHyJ roJIOBOH U TOOArPOBEIL.

- IIpu yem 3xaech aeHbru?! Mbl ke ¢ TOOOW JOroBapHBaNIKCh.. Jlymaemib, s Ha TeOs He
paccunTeiBasi? M BCmOMHHM, KaK ThI BoOoOIIe TyT oka3aincs? Krto Tebe mpan manc?

- Koneuno, Bbl. 1 51 3TOr0o He 3a0yay. Ho g moHsi, 4TO KOHCANTUHI — HE Moe. JTO
CKyuHasi paboTa, MOCTOSTHHO HY>KHO COOTBETCTBOBATH UYKUM OXHIAHHIM. Sl HE MOTY K 3TOMY
BEPHYTbHCA, XOTS U 00elall BaM.

- Cnymaii, 9yto Tl BhimeHApuBaembcsa? OTpaboTail cBOe MO KOHTPAKTy W TYJIsSi Ha Bce
YeThIPE CTOPOHB!!

- Tak s ’ke TOBOPIO: TOJIKY OT MEHsI ceiuac He OyzaeTr. MoTtuBaiuu — HOMb. S TyT 00y30ii
O0yay. Ornyctute Mens, a? IllenH oryactu ObuI cornaceH ¢ ero gooaaMu. Ho ockopOGiieHHOe
camMoJ00Me | JOCTOMHCTBO HE MO3BOJISIM €My HMOWTH Ha yCTyNKH. «CKOJBKO sI eMy IomMorai,
u uyto B urore? Mcnonwp3oBan mens, Haruen! Ilpemarens!» I'ennupexrop HUKak He MOr
YCIOKOUTHCS.

Tax, naBaii OTJIO)KMM Hall pa3roBop, - npoueaus oH. — lloxymaii eme pas. Kro 3Haer, He
MOCTHUIIB JIM ThI cebe ceifyac gopory k kpaxy? Benp mpoaykr moxker He mnoitu. U Bce. Tol
0OaHKpOT C MOAMOYEHHOU pemyTanuei, TeOs ke B MPUIMYHOE MeECTO 0ojbllle He BO3bMYT! A
JTaKe €CJIM BCE CIIOKUTCSI, He OOMIIBCS, YTO ATa KpUBas JOPOKKa T€Os HE Ty/1a BbIBEAET?

- [locnymaiite.. Takas yaaya Belmagaer pa3 B xku3HH. Jla, pucku Benuku. U Bce xe s Obl
nonpoOoBai. A eciii y MEHs HE BBITOPUT C KOMIIAaHUEH, TO 51 K BaM BEPHYCb.

- Yo TBI MHE TYT.. pacCcKa3biBaclllb. BepHercs oH.. JlaBaii Tak: NPpUXOAU 3aBTpa, IOLyMan
emie pas.. U 1 nonymaro.

[Terp xuBHYD U BbILIEN U3 KabuHeTa. «M-ma. Yitaems - moxo. He yiigems - Toxe mioxo.
OH, KOHEYHO, MHE HacTaBHUK. W ceifuac, eciu yBOJIIOCH, TO mojBeny ero.. Ho kak »xe torma
cTapTam ¥ MOU MEUTHI?»

Cutyanuio KOMMEHTHPYIOT 3KCIEPThI

AJtekcanap AcMoJ10B

JIByX KJIIOUYEBBIX I'€pOEB MPEACTABICHHOW UCTOPHHU MOKHO 0003HAYUTh KaK OyiarojieTelib-
YUUTEJIb U KapbEePHBIA YUYEHUK. DTUMHU MO3ULMSIMHU S IEPEIAl0 CBOE OTHOILIEHUE U K ApKaIuio
[llenny, u x I[lerpy 'amprieBy. O0a Wrpoka, BBIHYKJICHHBIE 3TOW CHUTYyalled JenaTh KaxIbIid
CBOW BBIOOpP, pabOTalOT HMCKIIOYUTEIBHO B PAMKax TOW KYJbTYPbI, KOTOPYIO s Ha3bIBalo
KyJbTYpOH IOJIE3HOCTH M KOTOpasi MPOTUBOCTOUT KyJIbTYpe NOCTOMHCTBA. B HeW KirodeBas
JIOTHKa B3aMMOOTHOIIEHUH), ONIPEEISIOUINX BBIOOD, - 3TO 0OMEH M0 (popMyIie «Ialrb Ha Jallby.

Kaxxnp1il u3 HWrpoKOB paccMaTpuUBAaeT APYTOro Kak CpPEACTBO - IOJIE3HBIM I €ro
necTBUil MHCTpyMeHT. OHM  HEe BHJIAT JPYT B ApPYyre 4elOBEUECKOW JMYHOCTH, 00JIaJarole
TEM WJIM HWHBIM JOCTOMHCTBOM. B 3Toil curyauuun mo0oii BbIOOp — mparMaTHYHBIN U
MNO3UTHUBUCTCKH OPUEHTHPOBAHHBINA, MO (popMylie «Ielb ONpPaBbIBAET CPEICTBA». 3aMEThTE,
yto ["anplieBa Gosple BCero BOJHYET TO, KAKOBBI OyAyT PUCKH JUJISl HETO, a He ISl GUPMBI WK
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yuurens-Oiaroaerens. [Jisi ero kapbepHOro pocTa, a He )KU3HEHHOT0 MYyTH JUYHOCTH. U B aTOM
cuTyaluu [ anblieB B3BEIIMBACT BCE BEPOSTHBIC COOBITUS Ha Becax Kapbepbl. M THEB, HEPBbI
yuuTens-01aroaerens, KOHEYHO, TaK WIM HHAY€ BIUSIOT HA MPUHSATUE €r0 PEHICHUsS - HO He Kak
€ro AMOIMOHAIBHOE MPOSBICHHE, a KaK OIEHKa MPH IPOTHO3E TOr0, Kakue s Hero OymyT
nocneAcTBus. M B 3TOl cuTyanuu, B OOMEHHOHN JIOTMKE B KOHTEKCTE KYJIbTYPhI MOJIE3HOCTU
repoid, Kak MpaBWIO, JENAeT MPENNOYTeHHE B IOJIB3Y TOW (HUPMBI, KOTOpas MpeioKuiIa
Jy4IllIie yCJIOBUA peann3oBath ceOs. Eile pa3 momguepkHy, 4To KOH(PIUKT JICKUT 3a IpeaeiaMu
KyJbTYpbl JIOCTOMHCTBA, U B 3TOM CMBICIE TOBOPUTh O JIMYHOCTHOM U 3K3UCTEHIUAIBHOM
BbIOOpPE TJIABHOTO Ieposi He MpUXoAuTca. PaHO wiM mo3mHO, KOT/Aa JIFOJU KUBYT HE B JIOTHKE
ycmexa M HeyJnaduu, a B Jioruke repoeB CkuHHepa u KapHeruw, B JIOTMKE INPECTYIUIEHUS U
HaKa3aHMsI, OHU TEM CaMbIM pacuesioBedrBaroTcsi. OHM MOTYT OBITh YAAWIMBBI KaKk OM3HECMEHBI,
paHoO WIM IO3/HO ONMCAaHHOE MapKecoM OJIMHOYECTBO, AYLIEBHAs IyCTOTa CTaHYT I'PYCTHBIM
MOCIEACTBUEM TOI00HOTO POjia MPOLIECCOB MPUHATUS PELLICHUH.

Cepreii ®uJI0HOBUY:

JlaHHBIN KeHC — KIIACCUYECKHU TPUMEP dTUYECKON JTUIIEMMBI, B KOTOPO JIto00e perieHne
CBSA3aHO C OIpENeJICHHBIMU TMOCHeACTBUSIMU. Kak W3BECTHO, y MOMOOHBIX JUIEMM HET
IPABWIbHBIX WJIM HENPaBWIbHBIX PELICHUI: KaXJ0€ M3 HUX ONpENeNsercs TeM, KaKuMu
3TUYECKUMHU MPUHILIUIIAMHU PYKOBOJCTBYETCS YEJIOBEK.

Cyns mo Tekcty, IleTp BIepBbIe CTATKMBACTCS C CHTyaIlUeH >KeCTKOTo BhIOOpa. [[o 3Toro
MOMEHTa OH MOJIb30BAJICA OTKPHIBAIOIIMMHUCS BO3MOXKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-TTHOO
MoOpaibHBIMU H37epxkKaMu. O €ro cucreMe IEHHOCTEH MOKHO CYAUTh TOJBKO 110 TOMY, YTO OH
CUMTaj, HEOOXOJAUMBIM NIOMOTaTh MAaTE€PH M CECTPE MOCJIe CMEPTH OTHA... BeposTHO, mosTOMY
€ro W MydYaeT coBecTh: xouercs paborath B CIIIA Hag MHTEPECHBIM HPOEKTOM, HO Kak
HApyLIUTh JaHHbIe TOOOI oO0s3arenbcTBa M HE mepectaTh cebs yBaxkarb? Ilerp siBHO He
OTHOCHUTCS K KaTerOpHUHU JIIOJEH, )KUBYIIMX 110 IPUHILIUITY «YEM Jlajbllie B JIEC, TEM CBOs pyOarika
OJIMKE K TEeITy»

[ToaTromMy, Ha MOW B3IJIJ, MOPAa3MBICIMB O BO3MOXHBIX IOCIEICTBUSAX HapYLICHUS
JIOTOBOPEHHOCTEN ¢ ApKaJMeM, OH JOJDKEH IOHATH, YTO IVIABHOE M3 HUX — ITO IMOCTOSHHOE
BO3BpAIllEHUE K MBICIIK O TOM, YTO Thl IMOCTYINJ HEMOPSIOYHO U, CIEI0OBATEIbHO, HE MOKEIIbh
yBakaTh caM cebd. [locaencTBus TakuX pa3MbIIUIEHUH MOTYT OBITh pasHbIMH. OJHO U3 HUX —
HEPBO3bI U 00ITUE MPOOIEMBI ¢ TICUXUKOH. [[pyroe BO3MOXKHOE MOCIEACTBUE - YOexAeHUE ceOst
CcaMoro B TOM, YTO Thl IOCTYNWJI JIOTHYHO U B JyX€ BPEMEHH, IIOITOMY 3[€Ch HE O UYeM
nepexxuBath. [1o cyTH 3TO 03HaYaeT CMEHY CHUCTEMbI LICHHOCTEH U MOXET IMPUBECTU K KPU3ZHCY
CaMOUJIEHTUYHOCTH.

BnpoueMm, 3Tu 3amedaHus OTpa)KalOT MOKO JIMUYHYIO CHUCTEMY LEHHOCTEH U 3TUYECKYIO
MO3UIHUI0, KOTOpasi MOXET OTJIMYAThCS OT MO3UMLMHU Apyrux jojed. CreHapuil NoBeIeHus,
KOTOpBIM s Mor  Obl mpemioxutb llerpy, cocrout B cueayromeM. Hano mnombiTaThes
JIOTOBOPUTHCSL ¢ ApPKaJMeM O COKpAIIeHUH CpPOKa «OTpabOTKH» 3a CUeT WHTEHCU(UKAILUH
pabotel. Heo6xoaMMO Tak)ke MOMbITaThbCsl U3MEHUTh HEKOTOPBIE TICUXOJIOTUYECKUE YCTAaHOBKH,
KOTOpbIE MPOSBISIIOTCA B OLIEHKe MpodeccuoHansHol cyapOsl  komer Ilerpa. Kak korma-to
ckazan Urope CeBepsiHUH, «HE 3aBUAYH APYTY, €CIH APYT Oorade, €CIu OH KpacHBEH, eClI OH
yMHEM...», Ho He cauikoM ynadHas Kapbepa KOJUIETH HE J0JDKHA BCENIATH B Bac MECCHMU3M,
€CJIM Bbl CUMTAETe CeOsl YeIIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJISl, OTBEYAIOIIUM 33 CBOIO
cyas0y. 3aMedy, YTO OJJHO U3 BaXKHEHIIINX KaueCTB YCIEIIHOTO YeJIOBEKa B HAILIIM JHU- YMEHHE
3aMHTEPECOBAThCS TOM pabOTOM, KOTOPYIO €My MPHUXOAWUTCS BBINONHITH B JaHHBIH MOMEHT,
CHOCOOHOCTh HAJENATh €€ CMBICIIOM, U30erasi HIMHU3MA M YHBIHHSL.

Opna w3 crpateruii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MOKHO
npeuioxkuTh Ilerpy, cocToUT B TOM, 4TOOBI OLEHHTh HE TOJBKO BO3MOXKHOCTH, KOTOpBIE
OTKPBIBAIOTCS MEPE]] HUM B CiIyyae Mepexoa B aMEpUKAaHCKYI0 BEHUYPHYIO KOMIIAHUIO, HO U
PUCKH, CBS3aHHBIE C TAaKMM IEPEXOJOM. YYET JTHX PHUCKOB IOMOXKET CHEIaTb KapTHHY
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MPOUCXOSIIETO «IBETHOW», M JKepTBa, KoTopyto Ilerpy mnpuaercs MNpUHECTH BO  UMS
MOPSIOYHOCTH, TIOKAXKETCSL EMY HE CTOJIb 3HAUUTEIbHOM.

Utak, s 6b1 pexomenpoBain [leTpy  BBINOJHUTH XOTS ObI YacTUYHO 00SA3aTENHCTBA,
KOTOpBIE OH JIaJl CBOEMY HACTaBHUKY.

Hrops Canura:

VY Tlerpa ectb MopajbHBIC, HOPHANYECCKHE M (UHAHCOBBIC 00s3aTEIBCTBA TIEPEN €ro
paboTrozarenem, 3aKIIOYAIONINECS B TOM, YTO 110 OKOHYaHMU y4eObl OH JIOJDKEH OTpaboTaTh B
KOMITAaHMH TISATh JeT. Y ero meda ecth miaHbl Ha Iletpa. OH paccuuThIBaeT Ha TO, HYTO
BEepHYBIIUHCS mocie ydeOwl IleTp ycunaut KomaHay, MOMOXKET BBIBECTH OPTraHU3AIMIO HA
HOBBIW YPOBEHb.

B »aroif cutyanuu, maxe eciau OyIyT YperyJlMpOBaHBI OpUIUYECKHE U (DUHAHCOBBIC
BOIpockl, yxoj Ilerpa HaHeceT KoJoCCANbHBINA yIIepO KOMIAHUU U pPENmyTalluu TeHEPaTbHOTO
JTUPEKTOPA.

Tem HEe MeHee.

[Tetp - MOI010#1, TaNTAHTIUBLIN, aMOUIIMO3HBIN, SHEPTUUHBIN MOJIOAON YesnoBeK. Ero meinb-
pa3Butue u pocT. OH yBEepEeHHO IIaraeTt 1o KapbepHOH JECTHHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OouTCsI pUCKOBATh. Y HEro, Kak y BCEX HOPMAJbHBIX JIFOJICH, €CTh CHIIbHBIC U CIa0ble CTOPOHBI,
HO OH, KaK BC€ YCHEIIHble JIOAM, He (OKycHpyeTcss Ha HCHpPaBIEHUU COOCTBEHHBIX
HEJIOCTAaTKOB, a YMEJIO HCIOJb3YeT M pa3BUBAET CBOM CHJIbHBIE CTOpOHBI. Ero ne myraer
MBICITb: «A 4YTO, €CJIM MBI MOMPOOYEeM U HUYETO HE MOIYYUTCA?», €ro MyraeT MepcrleKTHBa «HE
nonpoboBate»! Ero mpeapiayliuid OmbIT TOBOPUT O TOM, YTO HYXKHO JIBUTaThCs Jalibllie, a
3HAYUT, YXOIUTh.

VX0auTh, 4TOOBI OBITH YECTHBEIM IO OTHOIICHHIO K ceOe, MM OCTaBaThCs, YTOOBI OBITh
YECTHBIM 10 OTHOIIICHHIO K paboToaTento? Kak MHE Ka)XeTCsl 3TOT BOIPOC HOCHUT i [ anbIiieBa
U TOJ00HBIX €My JIIOJICH YMCTO 3K3UCTEHITMAIMCTCKUHN, a HE MOPAIbHO-ITHYECKHI Xxapakrep. U
B 9TOM CBETE OTBET Ha HETO OUEBMJICH: OCTAThCA - 3HAYUT MPeaAaTh ceOs.

Bonpocel 1151 00Cy:KIeHuUs:
1.Pemienre Kakoro THMNa JODKEH MPHUHATH lleTp (MHTyHTHBHOE, OCHOBAaHHOE Ha CYXKJICHUSX,
panuoHanbHoe)?
2.Kak noctynunu 661 Bel okaxxuch B moJo0HOM cuTyanuun?
3.Uto moxHO mocoBeToBath [letpy?

3aganue 4.

ITpunuun Iapero

Cpenu criocoOOB MPUHATHS YIIPABICHYECKUX PELICHUH Bblenserca «npuHuun Ilapetoy.
CyTb npuHIMNa, CcHOPMYJIMPOBAHHOTO MTAIBIHCKMM 53KOoHOMHCTOM Buibdpeno Ilapero,
3aKJIF0YAETCsl B TOM, YTO BHYTPH JAHHOMN KaKOH-JIMOO IpyMIibl WM MHOXKECTBA TPy OT/AEIbHBIE
MaJiple €€ 4acTH OOHapy)KMBalOT HAMHOTO OOJBILIYIO 3HAYHMOCTh, YEM 3TO COOTBETCTBYET MX
yAenpHOMY Becy B rpynne. Hampumep:

- 20% xnuenToB (ToBapoB) naroT 80% oGopoTa uiu NpuoObLIH;

- 80% xnuenToB (ToBapoB) mpuHOCIT 20% 000pOoTa UK TPUOBLIH;

- 20% ommbok obycnosnuBaioT 80% moTeps;

- 80% ommbox o0ycnosnuBaoT 20% MOTEPS;

- 20% uCXOIHBIX MPOAYKTOB onpeaesitoT 80% CTOMMOCTH TOTOBOTO U3/ENHS;

- 80% umcxomHbIX MPOAYKTOB onpenersitor 20% croumoctu roToBoro uzaenus. [loatomy B
cBsA3M ¢ nmpuHuuInoM Ilapero ormeuaror coorBercTBue «80:20». B

nporecce padboThl MeHepkepa 3a nmepBbie 20% pacxoayemoro Bpemenn nocturaercs 40%

80% pe3ynbpTaToB, ocTasibHbIe 80% 3aTpaueHHOTO BpeMeHu npuHocsat 20% obiiero urora.
CrnenoBarenbHO, MEHEIKEPY HE IeIecoo0pa3HO OpaTbcs CHadajga 3a caMble JETKHE Jena.
Heo0xommmMo mpHCTyTIaTh K PEIIEHUIO BOITPOCOB, COO0PA3YsCh C UX 3HAYCHHUEM.
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Bomnpocksr:

1. Kakyo npakTHuecKy!o I0JIb3y MOKHO U3BJI€Ub U3 3HaHUs npuHuuna [lapero?

2. Bo Bcex nu ciyvasix 1eiCTBYyeT 3TOT NMPUHIUTI?

3. Kakue emé BBIBOABI M MPAKTHYECKOW pabOThI POCCHHCKOTO MEHEIKEpa MOKHO
ceNaTh, UCTOIb3ys npuHIUI [TapeTo? OO0CHYITE CBOM MPETOKEHHUS.

4. IlpuBenurte npuMepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOro OIbITa

3aganme 5.

[Iponuarnoctupyiite 00y MpobIeMy, C KOTOPOH BBl CTOJIKHYJHCH Yepe3 MpUMy
TUNUYHBIX Tperpaj (TeXHUYeCKWe OMMOKM, BHEUIHHE (AKTOPhl M ICUXOJOTHMYECKHE
MIPENSATCTBUS) HAa MTyTH 3P (HEKTUBHOTO TIAHUPOBAHKS BPEMEHHU

3aganue 6.
[TocTpoiiTe WHTEIIEKT KapTy TNOIydeHUss oOpa3oBaHus B wuHcTUTyTe. OOpaser
MIPUITAraeTcsl.

BCTpeyn M
\ scTp

KabmeT \_6on,
o yacearme

3aganue 7

Tect Nel IlepcoHanbHasi KOMIIETEHTHOCTb BO BPEMEHU

Bamemy BHMUMaHMIO IpeuiaraeTcsi TeCT, MO3BOJISIIOIINNA OLEHUTh CPOPMHUPOBAHHOCTH Y
BaC OCHOBHBIX HABBIKOB YIIPABJICHUS BPEMEHEM M Ballly KOMIIETEHTHOCTb BO BPEMEHH B LIEJIOM.
Ha xaxnplif 3 BOIpocoB MOKHO JaThb OJMH M3 TPeX BO3MOXKHBIX OTBETOB: «/[layn, «MHornmay,
«Her».

Bonpocwi:

1. B mo0Goii paboTe s crapatoch UMETh 3amac (pe3epB) BPEeMEHH, BBIJEISAI0 CBOETO poja
«HENPUKOCHOBEHHOE BPEMs» HA BCSIKUW CITyda.

2. 5] 4yeTkO 3HAIO CBOM JIOJITOCPOYHBIE LIETH, TIOCTOSIHHO JIEPKY UX B YME U MEPUOJUYECKH
00TyMBIBaIO CIIOCOOBI UX IOCTHUKEHUSI.

3. S peryaspHO HCHOJB3YIO JAEIETHPOBAHME, IOpy4Yas APYTUM JIIOJISAM BBIIIOJHEHUE
BaXHBIX JIJIs1 MEHSI 3a/1a4.

4. 51 nopoOHO MIAHUPYIO IIArH, ATAIBI JOCTHXKEHHS CBOMX LieNeil.

5. 51 moHuMaro, 4To OOIIEHHWE C JAPY3bsIMH B pabouee BpeMsi — IOMeXa, U CTaparoCh
n30eraTb TaKUX CUTYaLHH.

6. 51 yBaxkalo M 1IEHIO COOCTBEHHOE BpEMsI U CTapaloch JTOOUTHCS YBAXKEHUS K CBOEMY
BPEMEHHU U OT JPYIHX JIIOJEH.

7. JIns IUTaHUPOBAHMSI CBOETO BPEMEHH 51 UCIIOJIB3YIO 3aIUCH.

8. Kaxx1ip1ii paboumii 1eHb S HAUMHAIO C ONPEJENICHHs TOTO, YTO HYXKHO CIeNaTh B IEPBYIO
ouepeib.

9. B cBOMX Aenax sl cTporo NpUAEp>KUBAKOCh YCTAHOBIIEHHBIX MHOIO JK€ CPOKOB.

10 S xopouio 3HaI COOCTBEHHbIE OMOPUTMBI U IJIAHUPYIO CBOM J€Jla C YYE€TOM CBOUX
«BHYTPEHHHX YaCOBY.

11. 5 ymero 1 ctaparoch KOPOTKO TOBOPHUTH 10 TeledoHy.
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12. 51 1OBOJLHO HACTOMYMBBIA YEJTOBEK M OOBIYHO, HECMOTPSI HA TIOMEXHU M OTBJICUCHUS,
IpoI0JDKar0 paboTaTk 1O IUIAHY.

13. Tlepen navamom m000¥ pabOTHI S THIATENBHO OOAYMBIBAIO €€, IUIAHUPYI0, YTO MHE
MOXET

MOHAJI0OUTHCS, CPOKHU U 3TAIbl pabOTHI U T. II.

14. 51 ymero roBOpUTh «HET» HEOXKUIAHHBIM JI€JaM U JIFOISIM.

15. B koHile pabouero IHA S aHATU3UPYIO BCE, YTO MPOU30LLIO, 0OyMBIBAIO, YTO MHE
MEIIAJo, & YTO ITOMOTAJI0 BOBPEMSI BBITIOJIHUTE PalboOTY.

16. PyTunnbie nena s cTaparoch JeNiaTh KPYIMHBIMU OJ0KaMH, ObICTPO, CIIOBHO «IIOTOKOM.

17. S perynspuo paboTaro ¢ opraHaii3epoM, 3alMCHON KHIKKOH W T. M., CPEIICTBaAMH,
MOMOTAIOIIMMH MHE JIy4IlIe YIIPaBJISITh CBOUM BPEMEHEM.

18. A ymero Opatbes 3a 00y padoTy OBICTPO U PELIUTENBHO, 0€3 JHUIIHEH «PaCKAYKN).

19. Haxe ciyyailHble TOTEpH BpEeMEHH (BpOJE CTOSHHS B OYEpeaH) sI CTaparoCh
HCIIOJIb30BaTh C MOJIb30M.

20. S cumTaro, 4TO OTABIX — ATO CMEHA AESITEeNbHOCTH, €ro TakKKe HaJ0 IJIAaHHUPOBATh U
IPOYMBIBATh.

21. MHe nerko momnpocuTh MOMOIIY Y IPYTHX JIF0Jei, B 0COOEHHOCTH, €CIIH 3TO TTOMOXKET
MHE JIy4Ille paclpee/iuTh U CINIAHUPOBATH MOE BPEMSI.

22. OOBIYHO § JIETKO MOHUMAl0, KaKhe U3 MOMX JeJ SBJSIOTCS Hanbosiee BaXKHBIMU, U UX
HY>KHO BBITIOJIHUTH B TIEPBYIO OYEPE/Ib.

23. 5l umero yeTKoe mpeICTaBICHHEe O CBOeH OyaylIeil kapbepe.

24. 51 paHee yke MHTEPECOBAJICA PA3TUYHBIMA CHUCTEMAaMH M METOAAMHU YIIpaBICHUS
BpPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAsI CHCTEMa YIPABJICHUS JIMYHBIM BPEMEHEM.

OO0paboTka pe3yJIbTaTOB TECTA!

1 3a xasxcovui omeem «/la» 6vi nonyuaeme 2 b6anna, 3a omeem «HMnozoa» — 1 bann, 3a
omeem «Hemy — 0 6annos.

2 Cnootcume (npocymmupytime) noiyienHvle 8amu 3a Kaxcoblii 60npoc OAJLbL.

3 Ecau saw pesynemam om 40 0o 50 6annoe — 6vi umeeme BblCOKYIO JTUUHOCHIHYIO
KOMNEMeHmMHOCMb 8 YNPAGIeHUU BPEMEHEM.
Eciu saw pezynomam om 29 oo 39 6annoe — y 6ac cpeoHsAs (HOpMAbHAsA)

KOMNEMeHmMHOCMb 8 YNPAGIeHUU BPEMEHEM.
Ecnu eaw pezynomam om 18 0o 28 6annoe — nuskas KOMHEmMeHMHOCMb 8 YNpAaGleHUU
BDEeMEHEM.
Pesynomam menvue 17 6annoe ykazvieaem Ha mo, 4mo bl HeOOCMAMOYHO KOMNEMEeHMHbL
6 ynpasnenuu coocmeenHviM 8pemerem. CKopee 6cezo, 6bl HENPOOYKMUBHO mepsieme
OpazoyenHvle MUHYMbL U 4ACbL C8OEll HCUZHU, UTU UX PA3BOPOBLIEAIOM OKPYHCAtoujUe.

Tect Ne2 Oprann30BaHHBIN JU BBl YETOBEK?

Cripoc Ha OpraHM30BaHHBIX JIIOJEH BCerja MpeBbIlIall, MPEBHIACT U OyJeT MpEeBbILATh
npeiokeHne. OpraHu30BaHHOTO YEJI0BEKA OTJIMYAET ONpEeAEICHHAas CUCTEMA paOOThI, TEXHUKA
JUYHOTO TpyJa, YBaXXEHUE BPEMEHM M TOHKOE IIOHMMaHHE 3aKkOoHa ero 3koHomuu. Ilo
CPaBHEHMIO C HEOpraHM30BaHHBIMU OH JielaeT B 3 pas3a Ooiblie, MpokuBasi Kak Obl 3 JKU3HU.
OpraHu30BaHHBIA YEJOBEK yMEEeT YIpaBlsATh M BpeMeHeM, M jenamu. Ero ctuib paboTsl,
pe3yJbTaThl TPy/Ja MOKa3bIBAIOT, YTO OPTaHU3AIIMS B pyKaX YeJIOBEKa - OrpOMHas CHJIa.

[TpennaraemMelil TECT CIIYKHUT HE TOJIBKO CPEJCTBOM IPOBEPKH JINYHOW OPraHM30BaHHOCTH,
HO U CpPEICTBOM, KOTOPOE MOXKET MOOYAMTHh K IOCTH)KEHUIO CEKPETOB CaMOOPraHU3allUU,
BbIpaOOTKE OPUTHHAIBHBIX HABBIKOB M ITPUBBIYEK.

Kak monb3oBarbest TectoMm? [locne nmpouTeHUs: Kax10ro BOIpoca HY>KHO BBIOPATh TOJIBKO
OJIMH BapHaHT OTBETa. 3aTéM IO K04y, KOTOpbI IOMEIIEH B KOHLE TecTa, Hailaure
KOJIMYECTBEHHBIE OLIEHKH BHIOPAHHBIX BaMH BapUaHTOB OTBETOB. Jlanee Cl0XKHUTE BCE OLIEHKH U
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MOJIyYEHHYI0 CYMMY COOTHECHUTE C OLIEHKaMU PE3yJbTaTOB, KOTOPhIE Bbl HaiijeTe mocie Kioya
K TECTY.

1. UMEIOTCHA JIM VvV BAC TJIABHBIE, OCHOBHBIE IEJIM B XW3HU, K
JOCTHMKEHHNIO KOTOPBIX BbI CTPEMUTECH?

A. Y MeHs ecTb Takue LeJu.

b. Pa3Be Hy)XHO UMETh Kakue-TO 1enu? Beap KU3Hb TaKk U3MEHUYHUBA.

B. V Mens ecTh rinaBHbIE €U, U 51 TOAYUHSIO KU3Hb UX JOCTUKEHUIO.

I'. Llenu y MeHsI €CTh, HO MOSI KU3Hb, J€SITEIbHOCTh HE CIOCOOCTBYIOT UX JTOCTUKEHUIO.

2. COCTABJIAETE JIM BBl IIJIAH PABOTHI, AEJ HA HEIEJIIO, JEHb,
NCIIOJIB3VY A JJIA OTOI'O EXXEAHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.

B. He Mory cka3atb HU «J1a», HU «HET», TaK KaK HAMEUalo TJIaBHbIE JIeja B TOJIOBE, a IJIaH
Ha TeKYIUH JIeHb - B TOJIOBE WM Ha JINCTKE Oymaru.

I'. [IpoGoBan cOCTaBIAThH IJIaH, UCTIOIB3YS JUISI TOTO €KEIHEBHHUK, HO TTOTOM MOHSUI, YTO
3TO HUYErO HE J1aeT.

J1. CocTaBisTh MJIaH - 3TO JUIIb UIPa JJI B3POCIIbIX JIIOAEH B OpraHU30BaHHOCTb.

3. OTYUTBIBAETE JIM Bbl CEbA 3A HEBBIIOJIHEHUME HAMEYEHHOI'O 3A
HEJEJIIO, 3A IEHB?

A. OTUuTHIBaIO B TEX CIIyYasiX, KOTrJa BUXKY CBOIO BUHY, JIEHb HJIK HEITIOBOPOTIUBOCTD.

b. OtuuThIiBato, HECMOTPS HU Ha KaKHe CYOBEKTUBHBIC WU OOBEKTHUBHBIC IPUYUHBI.

B. Ceiiuac u Tak Bce pyraroT JIpyT Apyra, 3a4eM *Ke eIle OTYUTHIBATh cCaMoro ceos?

I'. [IpuaepkuBarOCh TaKOro MPHUHIUIIA: YTO YJIAJOCh ClIeJIaTh CETOAHS -XOPOIIO, a YTO HE
YaJI0Ch - BBINOJIHIO, MOXKET OBITh, B IPYTOH pas.

4. KAK BbI BEJIETE CBOIO 3AITMCHYIO KHNXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJIEN, 3HAKOMBIX, POJICTBEHHUKOB, IIPUSATEJIEM U T. [1.?

A. Sl - X0351MH CBOEM KHMXKHU; KaK X0uy, TaK U BeAy 3amucH TesnedoHoB, paMIINi, UMEH.
Ecnu nmonanoburcs deii-to TenedoH, To 00g3aTeNbHO HalIy ero.

b. Yacrto MeHsI0 3amuCHBIE KHUXKKHM C 3alUCSIMH Tele(dOHOB, TaK KaK HEMIAJHO HX
skcruryatupyto. [Ipu mepenucke TenedoHOB CTaparOCh BCE CHENATh MO «HAYKE», OJHAKO MpPHU
JaTbHENIIIEM TI0JIb30BAaHUH, TIOTIOJTHEHUH 3aIMMCEe BHOBh COMBAIOCHh HA MPOU3BOJIBHYIO 3aIHCh.

B. 3anucu TenedonoB, pamuninii, UMeH Bely TOUYEPKOM «HACTpOeHHs». CUNTAI0 BaXKHBIM,
yTOOBl OBIT 3amucaH HoMmep TenedoHa, ¢pamuius, WMs, OTYECTBO, a Ha KAKOW CTpaHMIIE
3aMmrcaHo, MPSIMO WU KPUBO - HE UMEET 0COO0r0 3HAYCHUSI.

I'. Vcnone3yro OOMIENPUHATYI0 CHUCTEMY: B COOTBETCTBUU C aj(aBUTOM 3arMCHIBAIO
dbamunuo, UMs, OTYECTBO, HOMEp TeleoHa, eClIH HYXKHO, TO U JOIMOJHUTEIbHBIE CBEICHHS
(ampec, MecTo pabOTHI, TOHKHOCTB).

5. BAC OKPYXAIOT PA3JIMUHBIE BENM, KOTOPbIMMU HEYACTO
I[MTOJIB3YETECH. KAKOBbBI BAILIM ITPUHIIUTIIBI UX MECTOPACIIOJIOXXEHUA?

A. Kaxnas Belp J€XUT Tam, r1ae eil Xoyercs.

b. [IpuaepxuBaroch MPUHIMIIA: KaXKI0M BELU - CBOE MECTO.

B. Ileprioguyecku HaBOXKY MOPSAOK B PACHOJIOKEHUU BEILEH, TPEAMETOB. 3aTeM KA1y UX
KyJla TIPUJIETCS, 9TOOBI HE 3arpykaTh roJIOBy MecTtopacmnoyiokeHrueM. CIycTs Kakoe-TO BpeMs
OMSTh HABEy MOPSAJOK U T. [I.

I'. Cuuraro, 4TO JaHHBI BONPOC HE UMEET HUKAKOTO OTHOIIEHUS K CAMOOPTaHH3 allkiH.

6. MOXETE JIM BbI 110 UCTEYEHUU [HA CKA3ATH, I'’IE, CKOJIbBKO U 110
KAKHUM ITPUYMTHAM BAM ITPUILIIJIOCH HATIPACHO ITOTEPATH BPEMS?

A. Mory cka3aTb 0 IOTEPSIHHOM BPEMEHHU.

b. Mory cka3aTb TOJIbKO 0 MecTe, Iie ObUIO HalpacHO MOTEPSHO BPEMS.

B. Ecnu 651 moTepsiHHOE BpeMsi 00paIainock B ACHBTU, TOT/1a OBl 51 CUUTAI €TO.
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I'. Bcerma xopomio mMpeacTaBisiio, I/l€, CKOJBKO M IOYEeMy ObUIO MOTEPSHO BpeMsl U
M3BICKUBAIO MPUEMBI COKPAILIEHUSI €T0 TIOTEPh B TEX JKE€ CAMbIX MECTaX WUJIU CUTYyaIUsX.

7. KAKOBBI BAIIIM JENCTBUSA, KOTI'JA HA COBENIAHWH, COBPAHMU
HAYNHAETCSA «ITEPEJIMBAHUE U3 ITYCTOT'O B ITOPOXHEE»?

A. Ilpennarato oOpaTuTh BHUMaHKE Ha CYIIECTBO BOIpOCa.

b. JIro6oe coBemanne uiu codpanue mpeacTapisieT coboil codeTaHue Kak MOJHOTO, TaK U
nycrtoro. Korjga uaer nojgoca mojaHOro, TO HEMHOI'O YTOMIISIEIIBCS M JUJIS Pa3psAAKH... HKIELIb
nycroe. B TakoMm depemoBaHWM W TPOXOISAT COBEHIaHWs Wi coOpaHus. M HHYero TyT He
1o/ie1aelb.

B. [Torpy»katoch B «HEOBITHEY.

I Hauunaro 3aHUMaTbCcsl TEeMH JellaMd, KOTOpble B3s € co0oil B pacuere Ha
«TIEpEeSIMBaHUEY.

J. Tuxo 1 HE3aMETHO MOCTAPaKOCh YITH.

8. TIPEAITIOJIOKUM, YTO BAM IIPEJCTOUT BBICTYIIUTH C HAOKJIAJOM.
BYJETE JI BbI YAEJIAATh BHUMAHUME HE TOJIBKO COAEPXKAHUIO JJOKJIAZIA, HO
N EI'O ITPOAOJDKUTEJIBHOCTHU, A TAKXKE BAPUAHTAM JIOKJIAIA?

A. byny ynensate caMoe cepbe3HOE€ BHHUMAHME COJEpKaHUIO aokiajga. Jlymaro, yTo
IPOJODKUTEIBHOCTh €r0 HY)KHO OIpenessaTh Jullb NpubnausutenbHo. Ecnu goknan Oyner
MHTEPECHBIM, TO BCET/Ia JaAyT BPEMs, YTOOBI €r0 3aKOHUYHTbD.

b. Yaensto B paBHOW CTEIIEHH BHUMAHHE COAEPKAHUIO U TIPOJIOJKUTEIBLHOCTH JIOKIaaa, a
TaK)Xe ero BapuaHTaM B 3aBUCUMOCTH OT BPEMEHH.

9. CTAPAETECH JIM1 BbI UCIIOJIbB30BATHh BYKBAJIbBHO KAXJIYIO MUHYTY
JUIA BBIHIOJIHEHUA 3AAYMAHHOI'O?

A. Crapatoch, HO Y MEHsI HE BCErja MoJIy4aeTcsl B CHIIy JIMYHBIX NMPUYMH (YMaJoK CHUI,
HACTPOCHHUS U T. 11.).

b. He ctpeMiioch k 3TOMY, Tak Kak CUMTAal0, YTO HE HY)KHO OBITh MEJIOYHBIM B OTHOLICHUU
BPEMEHU.

B. 3auem CTPEMHUTHCA, ecnu BpeMs BCE paBHO HE 00TOHUTIIB?
I'. Ctaparoch u IBITalOCh, HECMOTPS HU HA YTO.

10. KAKYIO CUCTEMY ®HUKCAIUN ITOPYYEHUI, 3ACEJIAHUIA U TTPOCHB BbI
NCIIOJIb3YETE?

A. 3amucbiBal0 B CBOEM €XEJIHEBHUKE, UTO BBIIIOJHUTH M K KaKOMY CpOKY.
b. ®ukcanmio Hanboyee BaxHBIX MOPYYEHHH, TMPochO, 3aJaHMil MPOU3BOXKY B CBOEM
€XeJIHEBHUKE, MEJIoYb IBbITAal0Ch 3alOMHUTH. Eciau o Heill 3a0piBato, TO HE CUMUTAI0 3TO
HEJOCTATKOM.

B. Crapatoch 3an1tOMHUTB TOPYUYEHUS, 33JIaHUS ¥ TIPOCHOBI, TAK KaK 3TO TPEHUPYET MaMSITh.
OaHaKO JOJIKEH MPU3HATHCS, YTO MAMSITh YaCTO MOJABOJIUT MEHS.

I'. TlpuaepxuBaroCh MpPUHIMMA «OOpPATHOM MaMATH»: MYCTh TMOMHUT O 3aJaHUAX H
MOPYYEHUSX TOT, KTO WX JaeT. Ecinu mopydeHue HyXkHOe, 0 HEM He 3a0yAyT U BBI3OBYT MEHS TS
CPOYHOTO UCIIOJIHEHMUS.

11.KAKAA ¥V BAC TOYHOCTDH I1IPU JAEJIOBBIX BCTPEYAX, ITPUXOIE HA
COBPAHUS, COBEILIAHUA, BACEJAHUA?

A. Ilpuxoxy paHnplie Ha 5 - 7 MUH.

b. ITpuxoxy BoBpeMs, T. €. K Haualdy coOpaHusl, COBEIIAHUS WU 3acelaHusl.

B. Kak npaBuiio, onasapiBaro Mo pa3audHbIM PUUUHAM.

I'. Bcerna oma3npiBato, XOTS MBITalOCh NPUNHTH paHblie win BoBpems. [[. Ecam  Ob
OBLJI0O WM3MaHO HayyHO-TIomyJsipHOe wu3maHue «Kak He oma3aeiBaTh», s, BEPOSTHO,
Hay4HJICsS Obl HE OTa3/IbIBaTh.

12. KAKOE 3HAYEHHUE BbI ITPUJAETE CBOEBPEMEHHOCTU BBIITOJIHEHUA
3AIAHNS, TIOPYYEHMUIA, IIPOCHB?
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A. Cuutaro, 4T0 CBOEBPEMEHHOCTh BBITIOJIHEHHUS - 3TO OAWH U3 BAXKHEWIIMX MMOKa3aTesei
MOero yMeHus: paboTarh, CBOero poja TpuyM¢ opraHuzoBaHHOocTH. OHAKO MHE BCET/Ia KOE-YTO
HE y/1aeTCs BBIITOJHUTH BOBPEMSI.

b. CBoeBpeMEHHOCTh BBINOIHEHUS - 3TO 3BEPb, KOTOPBIH MOMKET YKYCUTh UMEHHO B Ty
MHUHYTY, KOTJIa 33JJaHNe BBITIOJIHEHO. JIydIlie HEeMHOTO 3aTSHYTh BBITIOJHEHUE 3a/1aHHS.

B. IIpeanounTato MoMeHbUIE PACCYKIATh O CBOCBPEMEHHOCTH, a BBINOJHATh 3aJaHUS U
MOPYYECHUS B CPOK.

I'. CBOEBpPEMEHHO BBINONHATH 3aJaHUE WIM MOPYYEHHE - 3TO BEPHBIN LIAHC IOJIYYUTh
HOBOE. VICIOTHUTEILHOCTH BCET/Ia CBOCOOPAa3HO HAKA3HIBACTCA.

13. TTIPEAIIOJNIOXKMM, Bbl OBEIIAJIM YTO-TO CHEJATH WJIM B YEM-TO
I[TIOMOYb JIPYTOMY YEJIOBEKY, HO OBCTOATEJIbCTBA HU3MEHUWJIINCh TAKHUM
OBPA30OM, UTO BbITIOJIHUTH OBEILIAHHOE JOBOJIBHO 3ATPYJIHUTEJIBHO. KAK
BbI BYJIETE CEBS BECTU?

A. Coo0mry 4enoBeky 00 M3MEHEHHH OOCTOSATENHCTB U O HEBO3MOXXHOCTH BBIMOJIHUTH
o0Oela"Hoe.

b. Ilocraparock cka3aTh 4YeJIOBEKY, YTO OOCTOSITEICTBA M3MEHUIIUCh W BBHINIOJHEHUE
obemanust 3aTpyaHUTENbHO. OTHOBPEMEHHO CKaXy, YTO HE HYXKHO TepsTh HAJCKIy Ha
obOermanHoe.

B. Byay craparbcs BBINOTHUTH oOemmianHoe. Eciy BBIMOTHIO - XOPOIIO, HE BBIMOJHIO -
TOXKEe He 0e/a, Tak KakK 5 JOBOJIBHO PEIKO HE CICPIKUBAI0 CBOMX OOCTIIaHMIA.

I'. Hudero He 6yny coo0mmiarth 4enoBeKy. BoimonHio obenanHoe BO 4TOOBI TO HU CTaJo.

KJIIOY K TECTY «Oprann3oBaHHbIN JI1 Bbl YEIOBEK ?»!

Howmep BapuaHTbl OTBETOB U UX OLIEHKA B Oaiiax

BOIIpOCa A B B T i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VYJIbTATOB «Oprann3oBaHHbI JI1 BBl YETOBEK?»:

Habpannas Ymo o3nauaem nabpanHas cymma 6ainos
cymma 6annos

Bbl - opraHn3oBaHHBIN 4YeIOBEK. EMMHCTBEHHOE, UTO MOYKHO
BaM [TOCOBETOBAaTh: HE OCTAHABIMBANTECh HA JIOCTUTHYTOM YpPOBHE
72 78 OpraHM30BaHHOCTH, pa3BuBaiiTe ee W panpme. [lycte Bam He
Ka)KeTcsl, 4TO BbI gocTuriu npezaena! OpraHuzanus, B OTIHYUE OT|
OpUPOJBI, JaeT HauOONbIIMK 3PPEeKT TOoMy, KTO CUHTAET ee
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[pECypChbl HeHCUepIIaeMbIMHU.

BbI cumTaeTe opraHM3anui0 HEOTHEMJIEMOH YacThIO CBOETO
«sD». DTO JaeT BaM HECOMHEHHOE MPEUMYIIECTBO Mepel TEeMH
63..71 ITIOJIBMHM, KOTOPBIE MPHU3BIBAIOT OPTaHU3ALMIO «IOJ PYKbE» B
ciydae KpaiiHeil HeoOxomumocTd. Bam cremyer BHUMaTenbHEE
MIPUCMOTPETHCS K CAMOOPTaHU3AIMH, YIYUIIUTh ee.

Barr 06pa3 >xu3HH, Ballle OKpY>KEHHE HAy4YHIIU Bac OBITh KOE B
YeM OpraHu30BaHHBIM. OPraHM30BaHHOCTb TO TMOSIBIISICTCS B BAIIMX
MeCTBUAX, TO UCYE3aeT. DTO MPU3HAK OTCYTCTBHUS YETKON CHCTEMBI
camoopranuzaiui. He Hy>)KHO TyMaTh, 4TO OpPraHU30BaHHOCThH - 3TO
cTuxusi, ynada. CylIecTBYIOT TIpaBWiIa, Ha OCHOBE KOTOPBIX
62 u HIDKE CTPOUTCS cucTemMa CaMOOpraHU3allHH. ITocrapaiitech
[POaHATM3UPOBATh CBOM JICHCTBHSA, PACXOAbl CBOETO BPEMEHH,
TEXHUKY JIMYHOW paboThl, W BBl YBUAUTE TO, O YE€M H HE
[0/103peBacTe B Hacrosee BpeMs. UToObI cTaTh OpraHM30BaHHBIM
YEJIOBEKOM, HY>KHO ITPEOJI0JIETh ce0sl, UMETh BOJIIO U YIIOPCTRBO.

3aganue 8

[Tpocmotp dunbma o TaliM-MEHEIKMHTY.

Bonpocs! 1151 00cyKI1eHus:

1. [lepeunciuTi OCHOBHBIE COCTOBJISIOIINE TAUM-MEHEIKMEHTA

2. B kakux cinyvasx cieayet ropoputh «Her»

3. Kak MOXHO pacuuTaTh CTOMMOCTBb CBOETO BpeMeHn? JlJ1s 4ero Hy>kKHa 3Ta BEJIMYHMHA.

9.2. MeToanuyeckue peKOMEHAAIMH N0 MOAr0TOBKE MUCbMEHHBIX Pa0oT (Y4eOHbIM NJIAHOM
He NMPeAyCMOTPEHO)

PedepaTsl BBIMOIHAIOTCS CTYAEHTAMU B KaU€CTBE OTPAOOTKHU MPOMYIIEHHBIX 3aHATHHA

Tembl pedepatoB no gucuunianne «MeHeIKMEHT»

1. IlIxona HAyYHOTO YIPABJICHHUS: BUIHBIC MPEICTABUTEIN, OCHOBHBIC TPYIbI, KIIFOUCBBIC
ujiey, BKIaa B GOpMUpOBaHKE U Pa3BUTHE MPOPECCHOHATLHOTO MEHE/PKMEHTA.

2. AIMUHUCTpaTHBHAs IIKOJA YIPABJICHUS: BUIHBIC MPEICTABUTEIN, OCHOBHBIC TPYIIHI,
KJIFOUEBBIC UJICH, BKIIAJ B OPMUPOBAHUE U pa3BUTHE MPO(ECCHOHAILHOTO MEHEKMEHTA.

3. lllkoma 4YermoBEYECKUX OTHOIICHWH (HEOKIACCHUIIM3M): BHUIHBIC MPEICTABUTEIH,
OCHOBHBIC TPYIIbl, KIFOUEBbIC WJCH, BKJIa] B (HOPMHPOBAaHHE M pa3BUTHE MPOPECCHOHATHLHOTO
MEHEKMEHTA.

4. 1Ikoapl TMOBEACHYECKUX HAyK (CONMAIBHBIX CHCTEM): BHUJHBIC MPEICTABUTEIH,
OCHOBHBIE TpPY/Ibl, KJIFOUEBbIC HJIEH, BKJIal B (OPMUPOBAHHE M Pa3BUTHE MPO(HECCHOHAIBHOTO
MEHEKMEHTA.

5. lllkona KOJMYECTBEHHBIX METOJIOB: BHUHBIC TPEJACTABUTEIN, OCHOBHBIC TPYIIHI,
KJIFOUEBBIC U7ICH, BKIIAJ B OPMHUPOBAHUE U pa3BUTHE MPOGECCHOHATLHOTO MEHEDKMEHTA.

6. HoBble KOHIENIMHM yNpaBieHHUS B MEKIYHAPOAHOM MEHEDKMEHTE: BceoOlee
ynpasienne kadectsom (Total Quality Management), ympasnenue suanusmu (Knowledge
Management), ximeHtoopueHtupoBanubiii Menemkment (Client Relationship Management),
cOanaHcupoBaHHas cuctema mokaszaresneit (Balanced Scorecard), ynpasnenue 3¢ GeKTUBHOCTHIO
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(Business Performance Management), ympasineHue crouMocthio kommanuu (Value-Based
Management) u ap. Mx xapakrepucTtuka. BeI30BbI COBpEMEHHOMY MHPY.

7. YupapneHnuyeckas Mbiciib Poccuun XX B. OcoOeHHOCTH (hOPMHUPOBAHUS U PA3BUTHUS —
JBUKCHHE 32 HAy4YHYI0 opranmu3anuio Tpyaa (1920-30-e rr.).

8. Ymnpasnenueckas Mbiciab Poccun XX B. CoBepILIEHCTBOBAaHUE CUCTEMBI IIJITAHUPOBAHUS
U YIpaBJIeHUs HApOIHBIM X03sicTBOM (1960-1980-¢ 1T.).

9. VmpaBnenueckas Mbicib Poccum XX—XXI BB. Ilepexon Ha mpodeccrmoHambHbIN
MEHE/KMEHT B YCIOBHSIX PbIHOYHOM S3KOoHOMUKH (1990-2010-¢ rr.)

10. Opranu3anus: NOHATHE, OCHOBHbBIC 3aKOHBI, BUMBIL.

11. Crparernyeckoe BHJEHHE M MHUCCHs OpPraHM3allMHM: Ha3HAUYEHUE, KIacCU(pUKAIMS,
0COOEHHOCTH (hOPMHUPOBAHUS.

12. llenmu ynpaBieHus: Kiaccupukanus, TpeOoBaHUs K  pa3paboTke, (HopMel
yCTaHOBIICHHS, yrpasienue o ueiasim (MBO).

13. JKu3HEHHBIN MK OpraHW3aIuy: MOHATUE, KoHenuu A. Aauseca u JI. I'peiiHepa,
UX COJEpXKAHUE, CPABHUTENbHAS XapAKTEPUCTUKA CTaJUI pa3BUTHsI COBPEMEHHBIX KOMITaHUI.

14. Opranusanus kak cuctema. BHyTpeHHsII M BHEIIHAS cpena. XapaKTepUCTHKa
OpraHu3allii KaK CHUCTeMbl: pasJelieHHe TpyAda W CIELUalIu3alus, CBSI3U M MEXaHU3MBI
KOOPJAWHAIINH, CTENIEHb [IEHTPAIN3ALNH, OPTaHU3aMOHHBIC TPAHHIIBI.

15. XapakrepucTHka OpraHu3alliy Kak CUCTEMBI: pa3jieleHue TpyJa U Clelraan3arus,
CBSI3M WM MEXaHU3MBbI KOOPAWHAIMH, CTETICHb [IEHTPAIN3alli1, OPTaHU3allMOHHbIE TPAHHIIBI.

16. Cpenpl opranuzanuu. OCOOEHHOCTH €€ ajanTallud K BHYTPEHHUM U BHELIHUM
MU3MEHECHHSIM.

17. ®yHKUuS NIAaHUPOBAHUS U €€ MECTO B COBPEMEHHOM yNpaBIeHUYECKOH MpaKTHKe.

18. @yHKIMS MIIAHUPOBAHUS M €€ MECTO B MOCH JIMYHOH JKU3HHU.

19. ®yHkuuMsA NPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yIpaBiIeHYECKON PAaKTHKE.

20. ®yHKIWs NIpOTHO3MPOBAHUS U €€ MECTO B MOCH JIMYHOH JKU3HHU.

21. ®yHKUMS OpraHU3aALMM U €€ MECTO B COBPEMEHHOM YIIPAaBICHUECKON MPAKTUKE.

22. OyHKIUs OPTaHU3AINH U €€ MECTO B MOCH JTMIHOM KHU3HH.

23. OyHKUUSA KOOPJIUHAIUU U €€ MECTO B COBPEMEHHOM yIpaBlIeHYeCKON MPaKTHKE.

24. OyHKUUS KOOPIUHAIMU M €€ MECTO B MOECH JINYHOH KU3HU.

25. ®OyHKUMS MOTUBALMM U €€ MECTO B COBPEMEHHOM YIIPaBICHUECKOW MPAKTUKE.

26. OyHKIWS MOTHBAIMH U €€ MECTO B MOCH JIMYHOU JKU3HHU.

27. ®OyHKUHUS KOHTPOJS U €€ MECTO B COBPEMEHHOM YIIPaBIEHUECKON MPAKTUKE.

28. OyHKIUS KOHTPOJS U €€ MECTO B MOEH JTMIHOM KHU3HH.

29. Unterpupyronye (GyHKIMH MEHEDKMEHTa M MX MECTO B COBPEMEHHOH JeJ0BOM
NIPaKTHKE.

30. Cessyromue (YyHKIMM MEHEI)KMEHTa M HUX MECTO B COBPEMEHHOH Je0BOii
npakTuke. Porb KOMMyHHKaIMid B yIpaBICHUU: OCHOBHBIE MOHATHSA, IPOIECC KOMMYHHUKAIIUH,
KOMMYHHUKAIIHOHHBIE CETH M CTHJHM, MPOOJEeMbl B MEXIMYHOCTHBIX KOHTAKTaX W MyTH HX
yCTpaHEHHUSI.

31. Ces3yromue (YyHKIMM MEHEPKMEHTa M HX MECTO B COBPEMEHHOM JeloBOM
NpakTUKe. YTIpaBIIEHYECKHWE pEHICHUS: TIOHSATHE, KIACCU(pUKAIWS, dTarmbl  pa3paboTKH W
pea3almi.

32. Cesyromue (YHKIMA MEHEDKMEHTa W WX MECTO B COBPEMEHHOH JeloBOM
NpaKTUKe. Y CJIOBUS NPUHATHS KAYeCTBEHHBIX YIPABICHYECKHX PEIICHUH.

33. Ceyromue (YHKIMA MEHEDKMEHTa M WX MECTO B COBPEMEHHOW JETOBOM
npakTuke. MeTo bl pa3paboTKH, MPUHATUS U ONTUMHU3AIUH YIIPABICHYECKUX PEIICHUH.

34. JlenernpoBaHKE MOJTHOMOYHUI U HOPMBI YIIPABISIEMOCTH B CUCTEME YIIPABJICHHUS.

35. CneuunanpHble (QyHKIUM MEHEKMEHTa M HX MECTO B COBPEMEHHOW J1eJ0BOM
NpaKTHKE.

36. CucreMHO-(QYHKUMOHAJBHBIM aHaIN3 IMpolecca YIPaBICHHUS: OLEHKa CocTaBa
GyHKIHH, paB 1 0053aHHOCTEH Ha pa3HBIX YPOBHSIX MEHEKMEHTA.
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37. YmpaBiaeHUYEeCKU TPy: MOHATHE, KIIOUEBbIE MPU3HAKU U cojiepkaHue. TpeGoBaHus
K IPO(eCCHOHATLHBIM KOMITETCHIIUSIM COBPEMEHHBIX MEHE/IKEPOB.

38. ABToMaruM3upoBaHHOE paboyee MECTO MEHeKepa: TpeOoBaHUA K  €ro
POEKTHPOBAHUIO, alllapaTHbIE CPEACTBA, IPOrpaMMHOE 00ecIIeYeHuE.

39. Mudopmanmonnoe odecrieueHre yrnpaBieHus opraHu3anueid. 3HaueHrue U CyIIHOCTh
uHpopManuu, €€ THIbI, KATETOPHH M UCTOYHUKHU. Poib MH(MOPMAIMOHHBIX TEXHOJIOTUI B
NEeSITeIbHOCTH MEHEeKepa.

40. HudpoBble TEXHOJOTHH B YIPAaBICHHH COBPEMEHHBIMH KOMIAHHMAMHU; ILETH U
3aJja4uM, IEePCIEKTUBHBIC BO3MOKHOCTH U OKUJaeMble dPPEKTHI.

41. PyKkoBOOUTENb U €r0 MECTO Ha MPEINPUATUH: BIUSHHUE, BIACTh, POJIH.

42. Ctuib pyKOBOJICTBA: MOHSTHE, KIacCHU(pUKALUsi U OCOOEHHOCTH NPUMEHEHHUS B
COBPEMEHHOM yNpaBIEHYECKOH MPaKTHKE.

43. Metoapl ympaBieHMs: TOHSATHE, KiacCUpUKalusi, OCOOCHHOCTH IPHUMEHEHUS B
NPaKTUKE PabOThl COBPEMEHHBIX PYKOBOAMUTEIEH M MEHEIKEPOB.

44. Teopuu TUAEpPCTBA U UX CPABHUTEIbHASI XapaKTEPUCTHUKA.

45. JluaepcTBO B OpraHu3aiuu: 0COOCHHOCTH BOCITUTAHUS JTUICPOB.

46. Ilepconan Kkak HMIIEPaTHBHBIA pecypc OpraHu3allid ¥ €€  TJIaBHBIH
MHTEJUICKTYaJIbHBIN KalnuTall.

47. Hoeie xonnenuuu HR (9axokparusi, redMu3aius, YIpaBlIeHHE IPOCKTaMH,
NapTUCHITATUBHBIA MEHEDKMEHT, yNpaBICHUE 3HAHUSMH U Jp.) ¥ UX BIMSHUE HA pa3BUTHE
KOJUIEKTUBHBIX (pOpM Tpyna.

48. TIpodeccronanpHoe 00yueHHE PAOOTHUKOB HA TIPOU3BOJICTBE.

49. CaMOMEHEDKMEHT: OIpeiesICHHE JIUYHBIX LIEHHOCTEH U IMyTel UX JOCTHKEHHUSL.

50. YmpaBieHue JINYHOIN Kapbepoil.

51. I'pymnmna B opraHusanuu: MOHITHE, BUIbL, CTPYKTYpa U MEKITHUYHOCTHBIE OTHOIICHUS.

52. OpraHu3anMoHHAs KyJIbTypa: TOHSTHE, KJIACCH(PHUKAIWA, METOJbl TUArHOCTUKH,
YCIIOBUS1, CIIOCOOCTBYIOIIHE €€ TOBBIIICHUIO.

53. [InanupoBaHue U yIpaBlieHHE PaOOYNM BpeMeHEM (TaiiM-MEHEKMEHT).

54. Konuenuus 6ananca MeXIy JUYHOM KU3HBIO U pabOTOM.

55. Komannoo6pa3oBaHue Kak COBPEMEHHAas IMporpeccuBHas ¢opMa KoomNepauuud u
COTPYAHHUYECTBA B OpraHU3aIHH.

56. KOpuandeckas u corpanbHasi OTBETCTBEHHOCTh OpTaHU3aIINH.

57. PazpemieHre KOH(UIMKTOB B OpraHM3alUMU: HX TMPHPOJA, THUIBI, MPUUYUHBI H
TIOCJIE/ICTBHSI, 0COOCHHOCTH YIIPaBJICHUS KOH(PIUKTaMH.

58. SWOT-ananu3 1 0cOOEHHOCTH €ro MPOBEACHUS B MPAKTUKE pabOThl COBPEMEHHBIX
KOMIIaHUW MUpa.

59. PEST-ananu3 u 0coOEHHOCTH €ro NMpOBENCHMS B MPAKTUKE PabOThl COBPEMEHHBIX
KOMIIAaHUW MUpa.

60. Kputepun n nokaszarenu 3pQeKTUBHOCTH MEHEKMEHTA.

61. CILIA: xapakTepuCTHKa HAIIMOHAILHONW MOJEITH MEHEKMEHTA, JIEIOBOM KYJIbTYpPHI,
0c0OEHHOCTEH BeJIeHHs IEPErOBOPOB U 3aKIIOUYEHUS! KOHTPAKTOB C POCCUICKMMU apTHEPaMH.

62. SlmoHMs: XapaKTEepHCTHKA HAIMOHAIBHOH MOJIEIM MCHEIDKMEHTa, JICIIOBOMN
KYJITYpbl, OCOOEHHOCTEH BeeHHUsI MEepEeroBOPOB U 3aKIIOUEHHS KOHTPAKTOB C POCCUHCKUMU
napTHEpaMH.

63. Poccusa: XapakTepuCTMKa HAlMOHAJIBHOM MOJENM MEHE[KMEHTa, JeJOBOM
KYJIbTYpBI, OCOOCHHOCTEW BEACHHUS TIEPETOBOPOB W 3aKIFOUYEHHUS KOHTPAKTOB C 3apyOeKHBIMU
napTHEpaMH.

64. CpaBHHUTENbHAS XapaKTEPUCTHKA AaMEPUKAHCKOW W SMOHCKOW HAIMOHAIBHBIX
Mo/iesiell MEHEKMEHTA.

65. AkTyanmpHBIE  TIPOOJIEMBI ~ COBPEMEHHOTO  MEXKIYHApOJHOTO  MEHEKMEHTA!
MHTEpPHALMOHATIM3AINS, MyIbTHUHALIMOHAIN3ALUS U TTI00aIn3ausl.
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Mpunoxenus
ITpunoxxenue 1
AHHOTALIUA JTUCHUITJINHBI

JucuumnHa «MeHeKMEeHT» peanusyercs Ha (akynbrere ynpasieHus HWHctutyrta
yIpaBJIeHUs, SKOHOMUKH U IpaBa, Kadeapoil yrpaBlieHHs.

Ilenp kypca — ¢QopMupoBaHHe y CTYJEHTOB HEOOXOJUMOro o0b&éMa KOMIETEHLUH,
TpeOyeMbIX Ui peald3aldd  OpPraHM3aTOPCKUX M YNPaBIEHYECKUX  CIOCOOHOCTEH,
HO3BOJISIOIINX YCKOPUTh UX INPO(PECCHOHATBHYIO aJalTallMI0 K AEATEJIbHOCTH B COBPEMEHHBIX
opranu3aiusax U 3(PQGEKTUBHOIO B3aUMOJEHCTBHA C KOJJIEKTUBOM B paMKaxX aKTyaJlbHOTO
IIPaBOBOIO IOJI C COOJIIOJIEHMEM HOPM MPO(ECCUOHANIBHON U 00LIEUeIOBEYECKOW 3TUKHU, U C
YYETOM TOCIEIHHUX JTOCTHKEHUN U MEPEJOBOTO ONBITa B 00JaCTH MEHEPKMEHTA.

3agaum Kypca:

—O03HAaKOMHTb CTYJCHTOB C MCTOKaMH (pOPMUPOBAHUS YIIPABJICHUECKUX UIEH U B3IVISIOB U
UX JajbHEHIIeH 3BOMIONMEN B pa3Hble HCTOPUUECKUE NIEPUO/IbI B PA3IMUHBIX CTpaHaX, a TAKKe
CBSI3bI0 COBPEMEHHOTO COCTOSIHHSI YIIPABICHYECKON MBICIH C MTPOILIBIM;

—paccMOTpeTh OCHOBHBIE aCIEKThI COBPEMEHHOTO MEHEKMEHTa W JaTh INPE/ICTaBIICHUE
00 MHTErpUpPOBAaHHOM MOAXOJE€ B BOINPOCaX KOHIENTYaJbHOW TEOPUU YINPaBICHUS W
MEHEDKMEHTA, U TIPAKTUKU MEHEPKMEHTA B OPTaHU3AIMIX PAa3IMUHBIX (OPM COOCTBEHHOCTH.

—O03HAaKOMHTb C BHEJIPEHUEM HOBBIX NMPHUHIIUIIOB U METOAOB 3()(HEKTUBHOTO MEHEIKMEHTA
U KOOPJIMHALIMY J1eATEIbHOCTH KOJUIEKTUBOB JIFOZEH B COBPEMEHHBIX OpraHU3alusiX;

—  O3HAKOMUTH C BHEAPEHHEM HOBBIX IPUHIIUIIOB U METO/IOB YIIPABICHHS KOJICKTUBAMHU
Jro/iel BO UMS IOCTUKEHHUS BBICOKUX COLMAIIbBHO-3KOHOMUYECKUX PE3YyJIbTaTOB.

—  paccMOTpeTh HAYYHO-TIPAKTHYECKHE MOIXOABI M 00pa3Ibl COBPEMEHHOTO YIIPABJICHUS,
JOMUHHUPYIOIIME B TOM WJIM MHOM COLUAIBHO-KYJBTYpPHOW Cpele, HUCXOAs W3 NPHUHILMIIOB
[IUBUJIN30BAaHHBIX PHIHOYHBIX OTHOIICHUH.

JucuumurHa HarpasieHa Ha OPMUPOBAaHUE CIIEIYIOIUX YHUBEPCATbHBIX KOMIIETEHIIHM:

e VYK-6 CniocoGeH ynpaBiiTh CBOUM BPEMEHEM, BBICTPAUBATh M PEATU30BBIBATD
TPAaEKTOPHUIO CAMOPA3BUTHSI HA OCHOBE NPUHIIUIIOB 0OPa30BaHUS B TCUCHHUE BCEH KU3HU

e OIIK-6. Cnoco0OeH yyacTBOBaTh B OpraHU3allMOHHO-YTIPABIEHUECKOH 1eATeIbHOCTH 1
UCTIOJIHATH YIIPAaBJICHUECKUE PEIIEHU 110 MPO(UITIO 1eATEIHOCTH

B pe3ynbraTe 0CBOGHUS TUCIUIIIMHBI 00YYatoNUics JOKEeH:

3namp:

- 3G (}eKTUBHOCTh HCHOJBb30BAHUSA CTPATETMU COTPYJIHUYECTBA IS JOCTHOXKEHUS
MOCTaBJICHHON LIEJIH, ONPEAEIIATh CBOIO POJIb B KOMaH/IE

- OCOOCHHOCTHM  TOBEAEHHUS  BBUIEJCHHBIX  TIpyHnm  Jojged, ¢ KOTOPBIMHU
paboTaeT/B3auMOAEUCTBYET, YUUTHIBAET UX B CBOEH JEATEIIBHOCTH

— BO3MOKHOCTM NPHUMEHEHHsS CBOMX PECypcoB U HUX TMpenenoB (JIMYHOCTHBIX,
CUTYaTUBHBIX, BDEMEHHBIX U T.JI.), Ul YCIEIIHOTO BBIIOJHEHUS IOPYUYEHHOU paboThl

- TOHUMAaTh BaXXHOCTbH IIJIAHMUPOBAHMUS NEPCIEKTUBHBIX LIEJEH ACSITEIBHOCTH C YYETOM
YCIIOBHM, CpEICTB, JIMYHOCTHBIX BO3MOXKHOCTEH, JTAallOB KapbepHOIO pOCTa, BPEMEHHOMN
NEePCHEKTUBBI Pa3BUTHUS IEATEILHOCTH U TpeOOBaHU phIHKA TPyIa

Ymems:

- NpeABUACTb pPE3yJabTaThl (MOCIEACTBUSA) JIMYHBIX JEMCTBUM W IUIAHUPOBATh
MOCJIE0BATENBHOCTD I1aroB JIIsl IOCTHIKEHUS 3aJaHHOTO pe3yJibTaTa ;

- peanu3oBaTb HAaMEYEHHBIE LEIM JEATEIBHOCTH C YY€TOM YCIIOBUH, CpEACTB,
JMYHOCTHBIX BO3MOXKHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOM IMEPCHEKTUBBI Pa3BUTHUS
NeSITeIbHOCTH U TpeOOBaHMI phIHKA TpyJa ;

- HCIOJb30BaTh MPEAOCTaBIsEMble BOZMOKHOCTH JJIsi TPUOOPETEHUS] HOBBIX 3HAHUH U
HaBBIKOB

Bnaoems:
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- MeTtoJaMu 3G (GEKTUBHOIO B3aUMOJCHCTBUSA C IPYyTMMHU YJI€HAMU KOMaH/bl, B TOM YHCIIE
y4acTByeT B oOMeHe nHpopManuei, 3HaHUSIMHA M OIIBITOM, U MPE3EHTALUHN PE3yIbTaTOB paObOThI
KOMaHzbl ;

— OIICHKOH 3(PPEKTUBHOCTH MCIOIH30BAHUS BPEMEHHU M JIPYTUX PECYPCOB IPU PEUICHUU
IIOCTaBJICHHBIX 33Ja4, 4 TAK)KE€ OTHOCUTEIIBHO IOIYYEHHOIO Pe3yJIbTaTa

[To mucuumuinne « MeHePKMEHT» peIyCMOTpeHa aTTecTaus B popMe IK3aMeHa.

OO011ast TpPy0€MKOCTb OCBOEHHUS AUCLUUILUIMHBI COCTaBIIAET 3 3a4€THBIC €IUHULIBI.
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JIMCT UBMEHEHUI

Ilpunosxcenue 2

Teker akTyanusanuu win npuiaraeMmsiid Kk PITJ1 noxymeHr,
COJIeprKalMi N3MECHEHHUSI

Jara

Ne

IMPOTOKOJIa

[Tpuioxxenne Nel
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