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1. TlosicHUTEJBbHAA 3aINCKA

1.1. Ilens m 3ama9m TUCITUTIIIAHBI

Heap aucuumiauHbl — ¢GopMUpOBaHHE Yy OOyyaromuxcs 3HAHWM, yMEHHM U HaBBIKOB
pa3paboTKH, BHEIPEHUS M IKOHOMUYECKOTO 0OOCHOBAHUS PEKJIAMHBIX U MPHUKIAIHBIX MPOCKTOB
Ha 0a3e COBPEMEHHBIX METO/I0B M TEXHOJOTUH COLUATbHO-IKOHOMUYECKOTO MPOESKTUPOBAHUSI.

3agauu AMCHUILIHMHBI:

®  U3y4YUTh OCHOBHBIE OHATHS B 00JaCTH TEOPUU YIIPABICHUS IPOEKTaMH;

e chopMHUPOBATH KOMIETEHIMH, HABBIKK U YMEHHUS MO pa3pabOTKe U BHEIPEHUIO IPOEKTOB
Ha Pa3HbIX YPOBHSIX yIIPABICHUS;

® OBJIAJIETh OCHOBAaMH 3HAHUM MO YIIPABICHUIO KOMAaHIOM IIPOEKTA

® HAyyuTh pelIaTh MPaKTHYECKUE YIpaBICHYECKHE 3alaud B cdepe pekiambl U
MapKETHHIa C UCIIOJIb30BAHUEM ITPOEKTHBIX METOJ0B M TEXHOJIOTHIA.

1.2. HepequL IJIAHUPYEMBIX PE3YJIbTAaTOB O6y‘IeHI/I$[ Io AJUCHMIIIIMHEC, COOTHCCCHHBIX C

VHJIUKAaTOpPaMU JOCTUKEHHSI KOMIIETEH AN

Komnerenunus
(xom ¥ HANMEHOBAHUE)

Nupukaropbl
KOMIIeTeHI Uit
(Kox ¥ HAaNMEHOBAHHE)

Pe3yabTathl 00yyeHust

VK 6. Ciocoben
YIPaBIATh CBOUM
BpPEMEHEM,
BBICTPaNBaTh U
peaNn30BHIBATh
TPaeKTOPHIO
CaMOpa3BUTHS Ha
OCHOBC HpI/IHHI/IHOB
00pa30BaHUs B TCUCHHUE
BCEH KU3HU

YK 6.1. Onpexnenser
e coOCTBEHHOU
JeSTeTbHOCTH, OI[CHUBAS
ITyTH WX JOCTHIKEHUS C
Y4ETOM PECYpPCOB,
YCIIOBHH, CPEJICTB,
BPEMEHHOMN NEPCIIEKTUBBI
Pa3BUTUA ACATCIBHOCTU U
IJTAaHUPY EMBIX
pe3yIbTaToB

3HaTh: MPUHIUIBI YIIPABJIEHUS CBOUM BPEMEHEM,
BBICTPAUBAHUS U peau3allii TPACKTOPUHU
caMOpa3BUTH Ha OCHOBE MPUHIIMIIOB 00pa30BaHUs B
TCUCHHUE BCEH KU3HU

YMeTh: yIpaBisTh CBOUM BPEMEHEM, BBICTPAUBATh U
pean30BLIBATh TPACKTOPUIO CAMOPA3BUTHS Ha
OCHOBE TIPUHITUIIOB 00Pa30BaHUs B TEUCHHE BCEH
XKNU3HU

Briagers: HaBBIKAMU IIOCTAHOBKU LIEIM COOCTBEHHOM
NeSATETHPHOCTH, OIICHUBAS TYTH WX TOCTYKCHHUS C
YYETOM PECYPCOB, YCIOBHMA, CPEICTB, BPEMEHHOM
MEPCIEKTUBRHBI PA3BUTHUS ACATEIBHOCTU U
TUTAHUPYEMBIX Pe3yJIbTaTOB

VYK-6. Ciocoben
YIPaBISTh CBOUM
BpPEMCHEM,
BBICTPAUBATh U
peann3oBbIBaTh
TPaEeKTOPHUIO
CaMOpa3BUTHS HA
OCHOBE ITPHHIIUTIOB
o0Opa3oBaHus B
TEYCHUE BCCU KU3HU.

VYK-6.2. ®opmynupyer
LIEJIN COOCTBEHHOM
IEATEIILHOCTH,
omnpeaensis MyTH ux
JOCTHUIXCHUSA C y‘IGTOM
pecypcoB, yCIOBH,
CpEIICTB, BPEMEHHOM
MEePCHEKTUBbI
pa3Butus
JIeATEIILHOCTH U
IUIaHUPY EMBIX
pe3ybTaTOB.

3HaTh: OCHOBHBIC THIBI KOMMYHHKAITHOHHBIX
KaMIIaHUAH ¥ WX OCOOCHHOCTH; IMpaBUIIa
COCTaBJICHUS TUNHUYHbIX PR-10KyMeHTOB u
OCHOBHBIX  TpaBWJl  HANHCAaHUA  TEKCTOB
PEKJIaMHBIX COOO0IIeHUH 51 HWHBIX
npodeccHoHaNbHBIX TEKCTOB B cepe pexIambl
M CBsi3e C OOIIECTBEHHOCTHIO; CICHUPHUKY
OCYIIECTBIICHUS OCHOBHBIX TEXHOJOTHH U
METOJIOB OpraHu3alu u MIPOBEICHUS
KOMMYHHKAIIMOHHBIX KaMIaHUil B cdepe cBsizen
¢ 00IIECTBEHHOCTEIO;

YMeTh: BBIACNATH KIIOYEBBIE XapaKTEPUCTUKU
MPAKTUKKA  TPOTEKAHWS  OpPraHu3alud |
MPOBEJICHUS] KOMMYHUKAIIMOHHBIX KaMIaHWi B
chepe CBsI3ei c 00111eCTBEHHOCTHIO
(conmanbHBIE KOHTEKCT, CYOBEKTHl U KaHaJbl
KOMMYHHUKAIUH, COJIEP>KaHNE COOOIIECHMIA);
HCIOJIb30BaTh TEOPETUYECKUI MaTepuan




JAHHOTO y4eOHOTO Kypca uisi BBIPaOOTKHU
COOCTBEHHOTO MMOHUMAaHUSA u OLICHKH
3¢ (HeKTHBHOCTH TMPOBOIUMBIX PR-kammanuii;
TOTOBUTH  MpecC-penu3bl, HH(POpPMAIMOHHBIC
MOBO/IbI, PEKJIAMHBIE TEKCTHI U HHbIE PR-TEKCTHI

TS CMU, digital-kananos MacCcOBOM
KOMMYHHKAITUH 51 OCHOBHBIX rpymmn
00I1IECTBEHHOCTH;

Brnanmers: MeTomumkoW aHanmu3a  BBISBICHUS
3G (HEeKTUBHOCTH TEKYIIMX KOMMYHHUKATHBHBIX
KaMIIaHUU; METOIUKON OIIPEACIICHUA
aKTyaJIbHOTO KOMMYHUKAaTUBHOTO KOHTEHTA IS
(dhopMUpOBaHUS WH(POPMAITHOHHBIX u
pEKJIaMHBIX  COOOWIEHUN IS KJIFOUEBBIX
ayIUTOpPUI,  UCXONd M3  COBOKYITHOCTHU
MOJIMTUYECKUX, JKOHOMHUYECKHX  (DaKTOpOB,
MPABOBBIX M 3THYECKUX HOPM, PETYIUPYIONTUX
pa3BUTHE pa3HBIX MEAMAKOMMYHHUKAIIMOHHBIX
CHCTEM Ha TIJ00ajJbHOM, HAIMOHAILHOM U
PETHOHAILHOM YPOBHSIX.

OIIK 7. Crocoben
YYUTBIBATH d9PPEKTHI U
MOCICACTBUS CBOCH
po¢heCCHOHANBHOM
JIeITEIIbHOCTH, CIIeys
MpUHIUIIAM
COLIMAIBHOMI
OTBETCTBECHHOCTH

OIIK-7.2. OcymecTBisieT
oT00p MHpOpMaLHH,
po(heCCUOHANTBHBIX
CpPEJICTB U MPUEMOB
peKJIaMBbl U CBS3EH C
0O0IIIECTBEHHOCTHIO B
COOTBETCTBHU C
MPUHIUIIAMH COIAATEHON
OTBETCTBCHHOCTHU U
STHYCCKUMHU HOPMaMH,
TPUHSATHIM
po¢)eCCUOHANTBHBIM
COOO0IIECTBOM

3namu: yCiIoBHS U TIpaBuia 0TOOpa HHGOPMAIIHH,
Mpo(heCCHOHANTBHBIX CPEJICTB M MPUEMOB PEKJIaMbl U
CBsi3el C OOIECTBEHHOCTHIO TP TUNIAHUPOBAHUH U
peanu3aiuu MpoeKTa;

MNPUHIMITE  CONMANBHOW  OTBETCTBEHHOCTH  H
ATUYECKUE HOPMBI, MPUHATHIC MPO(HECCHOHATBHBIM
COOOIIIECTBOM B paMKax pealii3allii MPOCKTOB;
npodecCHOHANBHBIC CPEJICTBA U MIPUEMBI PEKJIAMBI 1
CBsA3el C OOLICCTBEHHOCTBHIO JUIS  peaH3al[iu
MIPOEKTOB.

0COOEHHOCTH MPOEKTHBIX PENICHUH, METOIbl OIICHKU
MPOEKTOR.

yCIIOBUS (DUHAHCOBOW pealin3alui MPOEKTa U €ro
CHCTEMHOM OpraHU3alliu;

METOABI  JICTANBHOTO  KOHTPONII M CETEBOTO
IIJIAaHUPOBAHUA ITPOCKTOB.

Ymems.: ocymecTBIsTh 0TOOP MPOHECCHOHATBHBIX
CpEJICTB ¥ TIPUEMOB PEKIIaMBbI U CBSI3EH C
06IlIeCTBeHHOCTI>IO B COOTBETCTBHHU C NIPUHIIUIIAMUA
COLIMATBHON OTBETCTBEHHOCTH U 3TUYCCKUMHU
HOPMaMH, IPUHATHIM MPOHECCUOHATBHBIM
COOOIIIECTBOM;

OCYIIECTBIISITH OTOOP, CHUCTEMATHU3AlUI0 U aHAIIU3
HHPOPMAIIMK TI0 TPOCKTY, B COOTBETCTBHU C
MPUHIMIIAMH ~ COLMALHOW  OTBETCTBEHHOCTH H
OTHYCCKUMHU HOpMaMu, IIPUHATBIM
MpodeCcCHOHATBEHBIM COOOIIECTBOM;

UCIIOJIL30BATh  MPOQECCHOHANBHBIE CPEICTBA U
MPUEMBI PEKJIaMbl M CBSA3EH C OOIIECTBEHHOCTHIO B
pamMKax pealu3alid TPOCKTa B COOTBETCTBUU C
MPUHIMIIAMH ~ COLMAILHOW  OTBETCTBCHHOCTH H

TUYECKUMHU HOpMaMH, HPUHSTHIM
npodecCHOHANBHBIM COOOIECTBOM
¢dbopMHpOBaTH TpeOoBaHUs, MpeObsBIsICMbIC

MPOCKTaM;




OTIpeNeNsATh YCIOBUS (DMHAHCOBOHM peann3yeMocTu
MIPOEKTOB

MPUMEHSATh  METOJbI  SKOHOMHYECKOW  OIICHKHU
PEKJIAMHBIX TPOCKTOB.

Braoems: MeTomamMu 0TOOpa M aHATN3a
nHGOPMAIUH [T TPOSKTOB B COOTBETCTBUU C
MPUHIMIIAME CONUATBHON OTBETCTBEHHOCTH U
STHYECKHMHU HOPMaMH, TIPUHITHIMA
npodecCHOHAILHBIM COOOIIECTBOM;
Mpo(heCCHOHANBHBIME ~ CPEJICTBAMU M IIPUEMaMU
peKyiaMbl U CBsi3el ¢ OOIECTBEHHOCTHIO B paMKax
peanu3anuu MpoeKTOB;

HaBBIKAMH TI0 PacyeTy KputepueB 3PPEKTUBHOCTH
MPOCKTA;

METOIaMH yIPaBICHHS MPOCKTAMHU.

1.3. MecTo TMCIMIUIUHBI B CTPYKTYpe 00pa3oBaTeIbHON IPOTrPaMMBI

I[I/ICI_II/IHJII/IHa OTHOCHTCSA K 0053aTeNbHON YacTH 0JI0Ka JUCHUITIINH yqe6H0ro I1J1aHa.

Jls ocBOEHMSI THUCUUIUIMHBI HEOOXOAMMBI 3HAHUS, YMEHMUS U BIAJCHMS, c(POPMHUpPOBAHHBIE B
XOJIe U3yUYCHHS CIEeAYIOIUX AUCIUILIUH U IPOXOXKIACHUS NMPAKTUK: MeHeKMEHT; DKOHOMUKA;
OTHYecKoe pEryJHpOBaHME pEKIaMbl M CBs3el C oOmiecTBeHHOCTHIO; [IpodeccronanbHO-
O3HAaKOMUTeNbHas NpakTHkKa, [IpodeccnonambHO-TBOpUECKas MPaKTHKA.

B pesynpraTte OCBOEHHS AMCUUIUIMHBI (OPMHPYIOTCS 3HAHHUSA, YMEHHS U BIaJCHUS,
HEOOXOIUMBbIE JJIsl U3YYEHHUs CIEAYIOMMX TUCHMIUIMH M TMPOXOXKIEHUS MpakTUK: Teopus u
IPaKTHKa IEeperoBopoB; MeHEeIKMEHT B pekjIaMeé U CBA3SIX C OOIIECTBEHHOCTHIO;
[TpenaumninomHast mpakTHKa.




2. CrpyKTypa IMCUHHILIHHBI

CTpyKTypa AMCHHMILIMHBI I 04HOH ()OpPMBbI 00y4YeHHs

OO6mas Tpy10éMKOCTh JUCIUTLINHBI COCTaBIseT 3 3.€., 108 4., B TOM umcIie KOHTaKTHAs paboTa
o0yuJarommxcsi ¢ npenojaBareiaem 42 4., caMocTosITeIbHast pabota o0yJaromuxcs 66 .

Bunpt yueOHoi1 paboThI

(B wacax) ®opMBI TEKyILEro
KOHTaKTHas KOHTPOJIS
No s |2 |1 = 2 yCIIEBAEMOCTH,
i Pasnen nucnurineel/ TEMBI E £ S = ‘é 5 dbopma }
o o |2 |9 ;» § c 8 IIPOMEXKYTOYHOMN
S| 2| 2|38 = 2 £l 8 & aTTecTaluu (1o
S 2|58 EL% E 2 2 = = cemecmpam)
S|2|SEgs gug© =

1. | OcHOBHEIE TIOHATHUS U baui-onpoc, onexnka
OIIpeAEIIEHUS IPOEKTHOTO JIOKJIA/I0B U
MEHE)KMEHTA. 71 4 12 Mpe3eHTalui Ha
OCoOeHHOCTH pEeKIIaMHBIX cEMUHape,

Y MapKETHHI'OBBIX TECTUPOBAHUE
IIPOEKTOB

2. | Kpurepun u MeTobl Komnoksuym. Ormpoc,
COLIMAJIbHO- OlLIeHKa pabOTHI Ha
SKOHOMHUYECKOU ceMHuHape,

7| 4 4 12
3¢ (HeKTUBHOCTH TECTUPOBAHHUE,
MPOEKTOB. KOHTPOJIbHAS Keiic-
3ajaqa

3. | MeToasl AeTanbHOTO U Ompoc, TecTUpoBaHUE,
CETEBOr0 KOHTPOJIbHAS KEiiC-
MPOEKTUPOBaHUS. MeTO b 3amava
ynpaBiieHus B azax 71 2 6 12
peanu3aiyy U 3aBepIICHUS
mpoekra. Metox
OCBOEHHOT0 00beMa.

4. | Yopasnenue Omnpoc, oLeHka paboThl
KOMMYHHKAIUSIMU 71 4 6 | | Ha ceMmHape, OleHKa
IIPOEKTa JTOKJIaJIOB U

Mpe3eHTalNMI
5. | YmpaBieHue NpOEKTHBIMHU Omnpoc, TecTupoBaHue,
pHCKaMH. 7 4 6 12 | ouenka paboThI Ha
CcEMHUHape
. HToroBast KOHTpONbHAS
3a4er ¢ OLEHKOU 7 6
pabota
UTOTO: 16 26 66




CTpyKTypa AMCUMIIMHBI JIs1 04HO-32049HOI (pOPMBI 00yUeHHS

OO6mas Tpy10éMKOCTh JUCIUTLINHBI COCTaBIseT 3 3.€., 108 4., B TOM umciie KOHTaKTHAs paboTa
o0yuJarommxcsi ¢ npenojgaBareiaeM 24 4., caMoCTosITeIbHasE paboTa o0yJaromuxcs 84 .

Bunpl yueOHOi1 paboThI

(B wacax) ®opMBI TEKyILEro
KOHTaKTHas KOHTPOJIS
No s |2 |1 = 2 yCIIEBAEMOCTH,
W Pasnen nucnurinHel/ TeEMBI E £ S = ‘é 5 dbopma }
o o |2 |9 ;» § c 8 IIPOMEXYTOYHOMN
S| 2| 2|38 = 2 £l 8 & aTTeCcTaluu (10
S 2| |5 EB E S = zZ 5 cemecmpam)
S|=2| S |E8s §= g =
] OcHOBHBIE NOHATHSA U baui-onpoc, onenka
OIIpeAEIICHUS IIPOEKTHOTO JIOKJIA/I0B
MEHE)KMEHTA. g | 2 | 2 15 Ipe3eHTalui Ha
OcoOeHHOCTH PEeKIIaMHBIX ceMUuHape,
Y MapKETHHI'OBBIX TECTUPOBAHUE
IIPOCKTOB

2. | Kpurepun u MeTobl Komnoksuym. Ormpoc,
COLIMAJIbHO- OllIeHKa paboThl Ha
HKOHOMUYECKOU ceMuHape,

813 1|3 15
3¢ (HeKTUBHOCTH TECTUPOBAHHUE,
MPOEKTOB. KOHTPOJIbHAS Keiic-
3ajada

3. | MeToasl AeTanbHOTO U Ompoc, TecTUpoBaHUE,
CETEBOr0 KOHTPOJIbHAS KeiiC-
MPOEKTUPOBaHUSL. MeTO b 3ajava
ynpaBiieHus B azax 8|13 |3 15
peanu3aiyy U 3aBepIICHUS
nmpoekra. Metox
OCBOEHHOT0 00beMa.

4. | Yopasnenue Omnpoc, oLeHka paboThl
KOMMYHHKAIUSIMU g | 2 | 2 |5 | Ha cemmHape, OleHKa
IIPOEKTa JTOKJIaJIOB U

Mpe3eHTalNN
5. | YmpaBieHue NpOeKTHBIMHU Omnpoc, TecTupoBaHue,
pHCKaMH. 8 2 2 15 | ouenka paboThI Ha
ceMUHape
. Hrorosast KOHTpOIbHAS
3a4er ¢ OLUEHKOU 8 9
pabota
UTOTO: 12 | 12 84




CTpyKTypa AUCHUNIMHBI VIS 3204HOI (pOpMbI 00yUeHUsI

O61mas Tpy10€MKOCTh AUCHUILIIMHBI COCTaBmseT 3 3.€., 108 4., B TOM uncie KOHTakTHas paboTa
oOydaromuxcs ¢ npernojanatesneM 12 4., camocrositenbHas padbota oOyydaromuxcs 96 u.

Bunst yueOHOI paboThI
(B yacax) DopMBI TEKYLIETO
KOHTaKTHas KOHTPOJIS
|
No Paszgen o |3 o E % ycni;(e)teﬁzcm,
n/n TUCLIUTLUTNHBI/ TEMBI 5 | & = S| & & P .
o a |2 |8 ? S| e 3 IIPOMEXKYTOYHOU
S| E| § |5 gg = S EI8E aTTecTalyu (10
S| g § = ELS E g : 2 = cemecmpam)
Sl= |8 EEsgE g =

1. | OcHOBHBIE IOHATHUA U bauu-onpoc, ouenka
oTpeziesieHus! IPOEKTHOTO JTOKJIaJIOB U
MEHEIKMEHTA. 7/ 1 17 IIPE3EeHTAlUN Ha
Oco0eHHOCTH PEeKIaMHBIX ceMuHape,

Y MapKETHHTOBBIX TECTUPOBAHUE
MIPOEKTOB

2. | Kpurepuu u metozsl Komnoksuym. Ormpoc,
COLIMAJIbLHO- OIIeHKa paboThI Ha
SKOHOMUYECKOU 78| 1 ) |7 | cemunape,

s dexTuBHOCTH TECTHPOBAHHUE,
MIPOEKTOB. KOHTPOJIbHAS KeiiC-
3ajada

3. | Mertoas! neTanbHOTO U Ompoc, TecTupoBaHUE,
CETEeBOTO KOHTPOJIbHAS Keiic-
IIPOEKTUPOBaHUA. MeTo bl 3a7a4a
ymnpaBieHus B pa3ax 7581 1 ) 17
peanu3anuu u
3aBepIICHHS IPOEKTA.

MeTto1 OCBOEHHOTO
o0beMa.

4. | Yopasnenue Omnpoc, oeHka paboTh
KOMMYHHKAIUSIMU 7581 1 ) |7 | Ha ceMuHape, oleHKa
MPOEKTA JIOKJIaI0B U

IIpe3eHTALUN
5. | YmpaBieHue NpOEKTHBIMHU Omnpoc, TecTupoBaHueE,
pUCKaMH. 7/8 1 1 1 17 | oueHka paboThI Ha
CEMHHApe
. HroroBast KOHTpoOJIbHAS
3ayeT ¢ OIEHKOM 8 11 paboTa
WUTOrO: 4 8 96
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3. Copepxanue IMCHUILTHHBI

Pa3znen 1. OcHOBHBbIC MOHATHS U ONpeJde/IeHUsI MPOEKTHOr0 MeHea:kMeHTa. OcobeHHoCTH
MEeKIYHAPOAHBIX IPOEKTOB

[Monarue mpoekrta. O030p CTaHAAPTOB IO YNPaBICHUIO MpoekTaMH. OCHOBHBIC YYAaCTHHKH
npoekTa U ux QyHKuuM. MeHemkep MpoekTa U KOMaHJa MPOeKTa U UX OCHOBHbIE (DYHKIIHH.
[IpoekT kak cucremHblii 00bekT. Knaccupukanus mpoexToB. OCOOCHHOCTH MEXITyHAapOTHBIX
npoekToB. CHCTEMHass OpraHu3alusl INPOECKTa: OCHOBHBIE CTPYKTYpbl M MOJEIH IIPOEKTA.
JKW3HEHHBI LMK NPOEKTa € TOYKM 3pEHUs Pa3iIW4HBbIX YYaCTHHKOB mpoekrta. [Iporeccsl
yIpaBJIeHUs MporpaMMamMu MpoekToB. IIpoieccs! yrpasieHus mopTdeseM NpoeKToB.

OcCHOBBI ympaBj€HMs] TPOEKTAMM B paMKax pa3jIUYHbIX OPraHU3aLMOHHBIX CTPYKTYp
(mpennpUATUil, TOCYylapCTBEHHBIX M TEPPUTOPUANBHBIX OPIraHOB YIPABICHMS, COLMAIBHBIX
cinyx0). Opranuzanus ynpaBjieHUs! IPOEKTaMU 110 IPUHLKITY HE3aBUCHUMBIX KoMaH/. Ilonsatue
00 opraHuzanMsxX NpPOeKTHOro tumna. IIpuHIUOBI (OPMHUPOBAHMS KOMAHIbl IPOEKTA.
[IpumepHsIit cocTaB KoMaH bl TpoekTa. OCHOBHBIE TPEOOBAHMSI K MEHEKEPY MPOEKTA.

Pa3znen 2. Kputepum u MeTOAbI COHAIBHO-IKOHOMUYECKOH 3(P(PeKTUBHOCTH MPOEKTOB.
JleHexHbIE TOTOKM IpPOEKTa M MX COCTaB.  OKOHOMHYECKOE OOOCHOBAaHHE IPOEKTOB.
@®uHaHCOBBIM mpodminb mpoekta. OCHOBHBIE TPHHLIUIBI M METOIBI aHAM3a COLUAIBHO-
9KOHOMHUYECKOH 3(deKkTuBHOCTH mnpoekToB. MHCcTpyMeHTapuili aHamuza 3¢PQGEKTUBHOCTH
IIPOEKTOB.

OcHOBHBIE ~ KpUTepUH  HPPEKTUBHOCTM  HPOEKTOB M  MX  B3aUMOCBS3b:  YMCTBIH
JUCKOHTUpOBaHHBIN foxo npoekTa (NPV), nunnexc penradensHoctu npoekra (Pl), BHyTpeHHss
HopMa foxoaHocTd npoekta (IRR), Cpok okynaemoctu npoekra (PB), 1MCKOHTHPOBAaHHBINH CPOK
okynaemoctu (DPB).

Pazgen 3. MerToabl AeTajlbHOIO M CETEBOr0 NMpPoeKTUpPoBaHMs. MeToabl ynmpaBJieHHsI B
(azax peanuzanum u 3aBepuieHust NpoekTa. MeTox 0CBOCHHOT0 00beMa.

[IpuHIHIBI TPOBEACHUS ACKOMIIO3UIIUK MPOEKTOB U MOCTPOCHHS HEPAPXUUYECKOU CTPYKTYPHI
pabot (WBS). OcHoBHBIE NpaBuiia MOCTPOSHUS CETEBBIX I'PaPuKOB. MeToa KPUTHIECKOTO Ty TH
(CPM). Ilpsimolt ananu3 u ompeneneHue paHHux cpokoB Haudana (ES) u 3aBepmenus (EF)
onepanuii (paboT) U BpEMEHHU BBITIOJIHEHHS TIPOEKTa B 11esioM. OOpaTHBIN aHATU3 U ONPEIeTICHNE
no3nHux cpokoB Hauana (LS) u 3aBepmenus (LF) onmepammii (paboT) u pe3epBOB BpeMeHHU
ornepanuil. 3HaYUMOCTh KPUTUYECKOTO MYTH U PE3€PBOB BPEMEHU OTNepaluil AJis MIIaHUPOBAHUS
U YIOpaBICHUS TIPOCKTOB COBEPIICHCTBOBAHUS CHCTEMBI W TEXHOJOTHH  yIpaBIICHUS
MEPCOHAIIOM.

[lonatue 00 OCHOBHBIX mpoleccax B (a3e pealn3alud NMPOEKTa. YIpaBICHHE MPEIMETHOM
00J1aCThIO TIPOEKTa. YTpaBieHHWE BPEMEHEM BBINOJTHEHHUS PabOT. YmpaBieHHe OOIKETOM U
pecypcamu npoekTa. ba3oBbie mokasaTtenu MeTofa OCBOCHHOTO 00beMa: TIaHOBhIH 00beM (PV,
BCWS), daktuuecknit oovem (EV, BCWP), ocBoennsiii o6bem (AC, ACWP). Anamus u
NPOTHO3MPOBAHUE COCTOSHHSI TPOEKTa METOJOM OCBOCHHOTO oObema. OTKIOHEHHEe IO
pacriucannio (SV), mo 3arparam (CV), mpu 3aBepmieHuu (VAC), MHIEKCHI BBITIOJHEHHS
pacnucanwus (SPI) u 6romxera (CPI), mporno3nas croumocts npoekra (EAC).

Paznen 4. YnpapieHne KOMMYHUKAIMAMHM TMpoekTa. OrpeelieHHe 3auHTEPECOBAHHBIX
CcTOpOH TipoekTa. [lmanupoBaHme KOMMyHUKaluii. Pacripoctpanenne nHGOpMaIMK B MPOCKTE.
anaBneHHe OKHNJaHUAMHA 3aMHTCPCCOBAHHBIX CTOPOH IMPOCKTA.

Pazgen S. YnpasiieHue npoeKTHHIMH PUCKAMM.
OcHOBHbIE TOHSTHSI HEOMPECIEHHOCTH M pHUCKa. JTanbl padoT MO0 MHUHUMM3AIMKH IMPOEKTHBIX
puckoB. Knaccudukamms pruckos.
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Oco0eHHOCTH PUCKOB MIPOEKTOB MO COBEPIICHCTBOBAHUIO CUCTEMBI U TEXHOJIOTHIA YIIPABIICHUS
nepcoHanoM. (OCHOBHBIE METOJBI yMpaBICHHUS pHUCKaMU. MeToabl KaueCcTBEHHOTO U
KOJIMYECTBEHHOTO aHajM3a MPOCKTHBIX PUCKOB. Touka O0e3yOBITOYHOCTH, €€ OIpEHICICHHUE U
BJIMSIHUE €€ TIOJIOKCHHS Ha PUCK U YCTOMYUBOCTH MPOEKTA. AHAJIN3 YyBCTBUTEIBLHOCTH MPOCKTA
U €ro CyIIHOCTh, TIOHATHE 00 AIACTHYHOCTH TOKazaTeled 3pdexTuBHOCTH TpoekTa. MeTton
aHaJlM3a PHCKOB, WCIIOJIB3YIONIMIA MMOCTPOCHUE JIEPEeBa PEIICHUH MPOCKTOB MO YIPABICHHUIO
MIEPCOHAJIOM.

4. OOpasoBaTeJbHbIC TEXHOJOIHH

B nepuon BpeMEHHOro NMPHOCTAHOBJIEHUS IMOCEIIEHUS O00yYarolMMHCS MOMEIICHUN U
teppuropun PITY. s opranuzanuu ydeOHOro mporecca ¢ HPUMEHEHHEM 3JIEKTPOHHOTO
o0y4eHHs W JUCTAHLMOHHBIX OOpPa30BATEIbHBIX TEXHOJOTUH MOTYT OBITh MCIOIb30BaHbI
cienyrome 00pa3oBaTesIbHbIE TEXHOIOTHH:

— BUJICO-JIEKIIUH;

— OHJIAMH-JIEKLIUU B PEKUME PEaJIbHOTO BPEMEHU;

— DIIEKTPOHHBIC YUYEOHUKH, yUeOHBIEC TOCOOHS, HAyYHbIC U3JaHUS B DJICKTPOHHOM BHUJIC U
JOCTYTI K MHBIM 3JIEKTPOHHBIM 00pa30BaTeNIbHBIM pecypcam;

— CHCTEMBI JJIs 3JIEKTPOHHOTO TECTUPOBAHNUS;

— KOHCYJIbTAllUM C UCTIOJIb30BAHUEM TEIEKOMMYHHUKAIIMOHHBIX CPEICTB.

O6paSOBaTeJ'IBHLIe TCXHOJIOTUH, HUCHOJB3YEMbIC B IIPOLCCCE O6y‘leHI/I${, HaIlpaBJICHBI Ha
paimn3anuro KOMIICTCHTHOCTHOT'O IMOAXO0Aa U OCHOBBIBAIOTCA Ha MPHUHIUIIC HpO(i)GCCHOH&J'IBHOfI
HAITpaBJICHHOCTH O6y‘{€HI/I${. Jlekuuu u CCMUHAPCKUC 3aHATUS COIIPOBOKIAIOTCS Hpe3eHTaLIPIeI>i,
KCfIC&MI/I, TCCTUPOBAHHUCM, KOTOPBLIC OTPAKAIOT OCHOBHBIC IMOJIOKCHHA HU3JIaracMoro marcpuasia
H coaepikar H606XO,Z[I/IMbIe IJI UBYUCHUS ITPAKTUYCCKUEC ITPUMCEDPBDI.

B nporiecce 00yueHus HCOab3yeTCs Kak TPaaIullMOHHAs JIEKIIMOHHASI 1 CEMUHAPCKas IPAKTHKA,
TaK M AaKTHBHBIE W WHTEPAKTHBHBIE (OpMBI TpoBeneHUS 3aHATUN (pa300p KOHKPETHBIX
CUTyaIluH, Kehc-3a/1ay, MOAroTOBKa OU3HEC-TUTaHa MPOEKTa Ha OCHOBE OTPaOOTaHHBIX MOIYJIeH
u 1p.). CooOmieHust o0y4aromuxcs Ha CEMUHAPCKUX 3aHATUSAX MPEANOaraloT Mpe3eHTALUI0
JIOKJIaZI0B. AKTUBHO UCIIOJIB3yETCSl METOJT TECTUPOBAHUSI.

CamocTtodaTtenbHas paboTa CTyJCHTOB HallpaBjieHa Ha 3aKpEeIUICHHUE MOTYYeHHbIX HaBBIKOB U JJIs
nproOpeTeHNs] HOBBIX TEOPETHUYECKUX U (PAKTUYECKUX 3HAHUH, BHIMIOTHACTCS B YATAIBHOM 3aJIe
OMOIMOTeKM U B  JOMAIIHUX YCJIOBHSX, MOJKpeIuisiercs Yy4eOHO-METOAMYECKUM U
UHPOPMALMOHHBIM oOecnieueHreM (y4eOHUKH, y4eOHO-METOAWYECKHe MOCOoOus, KOHCHEKTHI
JeKuui, UHGOpPMAlMOHHBIE TEXHOJIOTMHM U TMPOrpaMMbl MO YINpaBieHHIO MpoekTamu). llpu
peanu3anuu padodel mporpamMMbl AUCIHUILTUHBI UCTIOJIB3YIOTCSI COBPEMEHHBIE 00pa3oBaTeIbHbIC
TEXHOJIOTHH, ITpH 3ToM 60% OT 00I11eTo YucIia 3aHATUN SBJSIOTCS UHTEPAKTUBHBIMHU.

Ne N HNupopmannoHHbIe H
HaumenoBanue pasnena | Buabl yueOHol padoThI
n/n o0pa3oBaTe/IbHbIC TEXHOJIOTHH
1 2 3 4
1. Jleknus 1. Jlekuus-Buszyanuzanusi, TUCKYCCUS

OCHOBHBIE TTOHSITHUS U
OIIpEICIICHUS IPOSKTHOTO
MEHEIKMEHTA.
Ocobennoctu
MEXTyHAPOIHBIX POCKTOB

Cemunap 1. PaszBepnyras Oecena c
00CyXIEHUEM JTOKIIA/IOB.
CamocrositensHas padbora|lloaroToBka qoKIaa0B U

pedepaToB

2. |Kputepuu u MeTOIbI Jlexknus 2. Jlexumsi-Bu3yanuzamnus ¢ paz0oopom
COLMAJIbHO-OKOHOMHUYECKOU KENCOB
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s dexTuBHOCTH MpoeKkToB. |CemmHap 2.

CamocrosTensHas pa60Ta

bimmn-onpoc Ha cemuHape.

3. [MeTtoap! IeTaIbHOIO U Jlekusa 3
CETEBOI'0 MPOECKTUPOBAHMUS.
Mertob! ynpaBieHus B Cemunap 3

¢azax peanuzanyuu u
3aBEpIICHHS MPOCKTA.
MeTo 0OCBOEHHOTO 00BEMA.

CamocrosiTensHas padoTa

Jlekuus-Buzyanu3zanus

PacueTsl ceTeBBIX rpadKoB
IPOEKTOB (KEHCHI).

[ToaroroBka k cobece0BaHUIO Ha
CEeMHHape

4 |Ynpasnenue Jlexknus 4
KOMMYHUKaIUSAMU IIPOEKTa

Cemunap 4

CamocrosiTensHas padoTa

Keiic

Jlekuus-pusyanu3zanus

ITonroroska k coOeceqOBaHUIO Ha
CEMHHApE

5. |YnpaBneHue NpOEKTHBIMU
pUcKamMu

Jlexmus 5
Cemunap 5

CamocTtosarenbHas padora

.HeKI_[I/IH C JJICMCHTaMH
BU3yalin3alusd U JUCKYyCCHHU

IIoaroroBka k CO6€C€ILOBaHI/IIO Ha
CCMHUHAPC

5. OuneHka nJIaHMPyeMbIX pe3yJbTATOB 00y4eHHs

5.1. Cucrema olieHUBaHUS

Dopma koumpons Cpox Makxkc. konuuecmeo 6annos

omuemnocmu |3a o0ny pabomy,  Bceeo

Texywuii KOHMPOb:
Onpoc, oyenka pabomul Ha cemuHape 1 6ann 12 6annos
/loxnao (npezenmayus) Ha cemunape 2 banna 2 banna
Pewenue konmponvnoii «xetic-3aoauuy (3
KOHMPOJIbHble 3a0ayul) 10 6annos 10 6annos
Keiic no kommynukayusam npoekma
Tecmuposanue (4 mecma) 9 6annos 36 bannos
Ilpomeosrcymounas ammecmayus — 3a4ém c 40 6annos
OUEHKOU
Umoeo 3a cemecmp (Qucyuniumny) 100 6annos

[TomyueHHBII COBOKYITHBIA PE3yJIbTaT KOHBEPTHPYETCS B TPAJAMIMOHHYIO IINKaJTy OICHOK W B
mKaiy oneHok EBpomeiickoll cuctembl mepeHoca u HakoruieHus: kpenutoB (European Credit
Transfer System; ganee — ECTS) B cooTBeTcTBHM ¢ TabIUIIEH:

100-6amipHas TpajIonHas mKaa [lkana
nIKasga ECTS
95 -100 A
23904 OTIIUYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 -67 D
50_55 YI0BJIETBOPUTEIILHO E
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20-49 FX

0-19 HCYOOBJICTBOPHUTCIIBHO HC 3a4TCHO

MeToanuyeckne peKOMeH AU
10 NMPOBEICHUI0 YCTHHIX U MUCbMEHHBIX OJMI-KOHTPOJbHBIX PadoT

Brui-KoHTpOJIbHBIE Pa0OTHI MPOBOAATCS Ha JICKIMOHHBIX U MPAKTUICCKUX 3aHATHAX C IEIIBIO
OIEpaTUBHOIO KOHTPOJIA 3HaHWM CTylaeHToB. KpaTkue OTBEThl Ha BONPOCHI KOHTPOJIBHOU
paboTHI CTYICHT JIOJDKEH JaTh MIPAKTUYECKH 0€3 MOJATOTOBKH, UTO CIIOCOOCTBYET OOBEKTHBHOCTH
OILICHKHNW 3HAHUA C OI[HOﬁ CTOpOHBI, N BBISABJICHHUIO OCOGCHHOCTefI B H3JI0KCHUU MaTepHaHa
JICKITMH TpernoaBatTesieM ¢ apyroid. TakuMm oOpa3om, OJUI-KOHTPOJIb MO3BOJISECT JaTh OIICHKY
3HaHUH CTYJIEHTA, IPUCYTCTBYIOILETO HA JICKIUH.

MeToanueckue yKa3aHusi 0 MPOBEIEHHIO KOJJIOKBHYMa

KosmtokBuyM mnpoBoauTCs TmOCAE HM3Y4YEHHUS MEPBOM MOJOBHHBI MaTepHalla AMCLUIIINHBI
CTyJleHTaMH JHEBHOro otTheneHus. Llenb KoIOKBMyMa — OOCYKIEHHE BOIPOCOB U3 TeX
pa3nenoB Kypca, KOTOPBIE BBI3BIBAIOT HAaMOOJBIINE TPYJHOCTH B MOHUMAHUU Y OOJBIIMHCTBA
CTyZEHTOB. TakuMM pasznenaMu SIBISIIOTCS pa3leiibl, CBSI3aHHBIE C H3YYEHHEM KpPUTEPHUEB
3 PEKTUBHOCTH NMPOEKTOB, OCHOBAHHBIX Ha KOHIICTIIUN CTOMMOCTH JICHET BO BPEMEHH, METOJIOB
BbIOOpa CTaBKU JMCKOHTHPOBAHMS, OCOOCHHOCTEH COCTABJIEHUS JCHEXKHBIX TIOTOKOB U
METOAMKH pacyera 3()(EeKTHBHOCTH Ui YYaCTHHUKOB IpoeKTa. B mpoiecce MOArOTOBKH K
KOJUIOKBUYMY CTYJEHT JOJDKEH H3Y4YuTh IO MaTepHalaM JIEKIUH, CEMUHApPCKUX 3aHATUU W
PEKOMEHIOBAaHHOH JINTEpAType BOIPOCHI, MpeaaraeMbie Al 0OCYXIEHUS Ha KOJUIOKBHYME, H
MeTOJIbl pacyeTa KpurepueB 3¢ dekTuBHOCTH. KpoMe TOro, CTyJIeHT AOKEH YMETh Ha OCHOBE
3HaYeHUH PACCUMTAHHBIX KPUTEPUEB COCTABUTH KBATU(PHUIMPOBAHHOE U OOOCHOBAHHOE
3aKJIIOUYEHHUE O L1eJ1ecO00pa3HOCTH peain3aluy MPOEeKTa.

[Ipn npoBeneHHM KOJIOKBUYMa KaKIblii CTYAEHT IOJy4aeT WHIUBUAYaJbHOE 3a/JaHue, B
KOTOPOM IIpeJIaraeTcs paccuuTaTh MO HM3BECTHOMY JIEHE)KHOMY IIOTOKY IPOEKTa OCHOBHbIE
KpuTepuu ero 3(pQeKTHBHOCTH W COCTaBHTh, M OOOCHOBATh 3aKIIOUYEHHE O BO3MOXKHOCTHU
PEKOMEH10BaTh (WJIM HE PEKOMEH/I0BAaTh) MPOEKT JUIsl peanu3anuu. [locie BhINOTHEHNS 3aJaHUs
CTYJIEHT YCTHO OTBEYaeT Ha BOIIPOCHI, COCTABJIEHHBIE /Il 00CYXK/IEHUS Ha KOJJIOKBUYME.

IIucemennoe 3aJaHuC OLCHUBACTCA IIO MITAOAJIBHON IIKaje ¢ Y4€TOM MPaBUIBHOCTH
IMPOU3BCACHHBIX PACUCTOB U 000CHOBAHHOCTH COCTABJIEHHOT'O 3aKJIIOYEHHS. O6ma;1 OILICHKAa 3a
KOJUIOKBUYM BBICTABJIACTCA € YUCTOM OICHKH 3a IMMCBMCHHYIO pa60Ty U YCTHBIX OTBCTOB
CTyACHTA.

MeTtoauyeckue ykazaHus 10 NPOBeJAEHUIO IPOMEKYTOYHOH aTTeCcTalluN
(MTOrOoBOH KOHTPOJIBbHOM PadoThI)

Hroropas KOHTPOJIbHAA pa60Ta BBIITOJHAIOTCA CTYACHTAMH B KOHIIC CEMCCTpaA. I[J'If[ IMPOBCACHUA
UTOrOBOM KOHTpOJ’IBHOfI pa6OTBI Ka)KI[BIfI CTYACHT 1IOJIy4acT cBOM BAapHUaHT 3aaHus, COCTOHH_II/Iﬁ
N3 IIATHU BOIIPOCOB.

Wrorosas koHTposbHas paboTa oueHuBaercs no 40-tu 6amnpHOM 1mkane. CtyaeHT noiayyaet 40
0aioB, ecad Ha 5 BOMPOCOB JaH IOJHBINA M TPaBHIBHBIA OTBET, 36 0aJUIOB - MPH yCIOBUH
HETIOJTHOTO OTBETAa Ha OJIMH U3 BOIPOCOB, 27 0AJUIOB - MPH YCIOBUH HETIOJHOIO OTBETAa Ha JBa
BOIpoca, 18 GaIoB - MpH HETIOJTHOM U HEYIOBICTBOPUTEIHHOM OTBETE Ha TPU BOIPOCA.




14

5.2. Kpurepuu BbICTaBJICHUS OIICHKHU IO JUCIIUTUIMHE

Banael/
HIxana
ECTS

Onenka mo
JTUCHUTLINHE

Kputepun onieHkn pe3yibTaToB 00y4eHHUsI M0 AUCHHUIJIMHE

100-83/
A.B

«OTIIUYHOY/
«3a4TEHO
(oTu4HO)»/
«3aUTECHOY

BrictraBnsercs o0yuaromemMycsl, €Clid OH IITyOOKO U IPOYHO
YCBOWJI TEOPETUUECKUI U IPAKTUYECKUA MATEpUAIl, MOKET
IIPOJEMOHCTPUPOBATH 3TO HA 3aHATHUAX U B XOJI€
IIPOMEKYTOYHON aTTECTaLUU.

OO0y4aromuiics HCUEPITBIBAIOIIE U JIOTUYECKUA CTPOMHO
u3naraeT yueOHbI MaTepuall, yMeeT yBSI3bIBaTh TEOPHIO C
IIPAKTUKOM, CIIPABIISIETCA C PEIIEHUEM 3a1ad
npo¢ecCHOHATBLHON HANPaBIEHHOCTH BHICOKOTO YPOBHS
CJIO’KHOCTH, NTPAaBUIILHO OOOCHOBBIBAET IPUHATHIE PELICHHUS.
CB0060/1HO OpUEHTHpYETCS B y4eOHOH U Mo ecCHOHATEHON
JUTEpaType.

OneHka no JUCIUIUIMHE BBICTABISIOTCS 00y4aroImeMycs C
YYETOM PE3YIBTATOB TEKYUIEH U ITPOMEKYTOUHOU ATTECTALIUH.
Komniereniuu, 3akpeni€éHnble 3a JUCUUTUTAHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKHIIY.

82-68/

«XOPOIIO»/
«3a4TEHO
(xoporo)»/
«3aYTCHO»

BricraBnsercs oOyuaromeMycs, €Clid OH 3HaeT TEOPETUUECKUI
Y IIPaKTHUYECKUIM MaTepHall, TPaMOTHO U I10 CYIIECTBY MU3JIaract
€ro Ha 3aHATHIX U B XOZ€ MPOMEKYTOUHOM aTTeCTalluu, HE
JIOIYCKasl CyIIECTBEHHBIX HETOYHOCTEN.

OOyuaroiuiics NpaBUIbHO NPUMEHSET TEOPETHUECKUE
TIOJIOXKEHUS [IPU PELICHUH TPAKTUYECKUX 3a1a4
po¢eCCUOHATILHON HANIPAaBIEHHOCTH Pa3HOI'O YPOBHS
CJIO’KHOCTH, BIIIEET HEOOXOUMBIMH IS TOTO HaBBIKAMH U
MPpUEMAMHU.

JIOCTaToO4HO XOPOIIO OPUEHTHPYETCS B YUEOHOU U
po¢eCCUOHAILHOM JINTEpaType.

OreHka Mo JUCHUIUIMHE BBICTABIISIOTCS 00YYaIOMEMyCs C
Y4ETOM pe3yNbTaTOB TEKYIEH U IPOMEKYTOYHON aTTECTALlUH.
Komnerenmuu, 3akpeniaéHuble 3a JUCIUUIIINHOMN,
c(OPMHPOBAHBI HA YPOBHE — «XOPOIIHN».

67-50/
D.E

«yJIOBJIETBOPH
-TeTEHOY/
«3a4TEHO
(ymoBneTBopH-
TEBHO)»/
«3aUTEHOY

BrictaBnsiercs oOydaromemMycsi, €Clii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUUECKUI U IPAKTUUECKUN MAaTepHUal, T0IMyCKaeT
OTJIeTIbHBIC OIIMOKU MPHU €r0 U3JI0KCHUH Ha 3aHATUAX U B XOJIe
MIPOMEXYTOUHON aTTECTALlUU.

OO0y4aromuiicst HICIIBITHIBAET OMPEICTEHHBIC 3aTPYIHCHUS B
MIPUMEHEHUU TEOPETHUECKUX MOJO0KEHUN MTPU PEIICHUN
MPAaKTUYECKHX 33124 MPO(HeCcCHOHAIBHONW HAIPABICHHOCTH
CTaH/IapTHOT'O YPOBHS CII0)KHOCTH, BlIaZieeT HEOOXOIUMBIMH
JUTSE 5TOTO 0A30BBIMH HABBIKAMHU U TIPUEMAMHU.

JIeMOHCTpHUpYET TOCTaTOYHBIN YPOBEHb 3HAHUS yUeOHOM
JUTEPATYPHI 110 AUCIUTUIHHE.

OneHka no JUCIHUIUIMHE BBICTABISIOTCS 00y4aroIeMycs C
y4E€TOM PE3yIbTATOB TEKYILEH U IPOMEKYTOYHON aTTECTALIUU.
Komniereniuu, 3akpeni€éHuble 3a JUCUUTUIAHOM,
c(hOpPMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBII.




15

banasi/ Ounenka no Kpurepun oneHKn pe3y/ibTaTOB 00y4eHHUs 110 AUCHHUILIMHE

IIxana AUCHHUILIMHE

ECTS

49-0/ «HeyoBIETBO | BricTaBnsieTcst oOydaroniemMycsi, €ciii OH He 3HaeT Ha 6a30BOM

F,FX PUTETHHOY/ YPOBHE TEOPETUUECKUIN U MPAKTUYECKUN MaTepHuall, TOMyCKaeT
HE 3a4TEHO rpyOble OIMOKH MTPU €0 U3JI0KEHUH HA 3aHATUSAX U B XOJI€

IIPOMEXYTOYHOM aTTECTaLUU.

OOy4aromuiicss UCTIBITHIBACT CEPbE3HBIC 3aTPYIHECHUS B
IIPUMEHEHNN TEOPETUYECKUX TI0JI0KEHUH NPU PEIIECHUN
MPAKTUYECKHX 33124 NMPo(hecCHOHAIBHONW HAPaBIEHHOCTH
CTaH/IapTHOI'O YPOBHS CII0)KHOCTH, HE BJIa/IeeT HEOOXOAUMBIMU
JUISL 3TOTO HAaBBIKAMU U MIPUEMaMHU.

JlemoHCcTpUpyeT (pparMeHTapHbIE 3HAHUS yUeOHOI
JUTEpaTyphl 110 TUCLHUIUIMHE.

OneHka o JUCLUIUIMHE BBICTABIISIOTCS 00Y4arOMEMYCS C
Y4€TOM pe3yJIbTaTOB TEKYILEH U POMEKYTOYHON aTTECTALlUU.
KomnereHun Ha ypoBHE «JI0CTaTOYHBIN), 3aKPEIUIEHHBIE 32
JUCLUIUIMHON, HE C()OPMHUPOBAHBI.

5.3. OueHouHbIE cpeAcTBa (MaTEPHUAIIbI) AJIs TEKYIIErO KOHTPOJISI yCIIEBAEMOCTH,

HpOMe)KYTOIIHOfI arrecTalmuu 06yqa101111/1xc;[ IO JUCHMITIIMHE

N —

10.

11

12.

13.
14.

15.

16.

5.3.1. Bomnpoch! s 6mui-koHTponbHBIX padoT (YK-6, OIIK-7).

Kakue BaxxHble cnenuduyeckre XxapaKTepUCTUKH MIPUCYILH JIFOOOMY NPOEKTy?

Yem ornuuaercs MPOEKTHOE YIIPABJIEHUE OT TPAaJULUMOHHOrO MeHemkMmeHTa? [louemy
TpPaJULUOHHBI MEHEIPKMEHT MOYKHO Ha3BaTh «PYTUHHBIM YIIPaBICHUEM», & YIIPABICHUE
MPOEKTaMU - HET?

[lepeuncnure MpUHOUTIBI, KaKUMH HEOOXOIUMO PYKOBOJCTBOBATHCS TPH pazpaboTKe
METOJIOB M CTAaHAAPTOB YIIPABJICHUS IPOEKTAMH.

[lepeuncnure KiIOYEBBIE MEXIYHAPOJHBIE CTaHAAPTHI YIpaBieHUs mpoekTtamu. Ha
pEIlIeHNE KaKMX 3a7a4 HaIlPaBJIEHO CO3JaHUE KaXKI0Tro cTaHgapra’?

Uewm paznuuaercst 0a30BbIN MOAXOM, 3ay10keHHBIN B cTanaapt PMBOK, ot nmoaxona, Ha
koTopoM ocHoBaH ctanaapt ICB? Kakyto pons urpator crangaptel ISO B ynpasieHun
npoexkTaMu?

Kak onpenennTts 3penocTs OpraHu3aliy 110 OTHOIIEHHUIO K YIIPABIECHUIO IPOEKTaMuU?
[loueMy K ynpaBiE€HUIO MPOEKTAaMU NPUMEHUM CUCTEMHBIH MOJXOA, a CaM IPOEKT
MO’KHO pacCMaTpUBATh KaK CIOKHYIO CUCTEMY?

B uem 3akmioyaercs BaXHOCTh NPAaBWJIBHOM IOCTaHOBKHM Lejieil mpoekra? Kaxum
KPUTEPUSAM ITH LIEIU JT0JKHBI OTBEYATH?

SMART-kputepuu B LieJ€NoJIaranuy IpoeKTa.

[Tepeuncaure BHEIIHUE (PAKTOPBI, OKa3bIBAIOIIME BIMSHUE HA TPOEKT.

. HepeqnanTe (i)YHKIII/II/I, KOTOPBIC BBIIIOJHAIOT YHACTHUKH IMPOCKTA HA Pa3HbIX CTAAUAX

ero >kM3HeHHoro 1ukia. Kak MeHstorcs GyHKIUU B 3aBUCUMOCTH OT (pa3bl poekTa?
OObsicHUTe, MMOYeMy Ba)XHO JOOMBATHCS COTJIACOBAHMSI WHTEPECOB BCEX YYAaCTHUKOB
MPOEKTA.

Hcxoms n3 Kakux KPUTEPUEB MOYKHO BBIJIEISTH (Da3bl dKU3HEHHOTO [IUKJIA TIPOEKTa?
Kakumu mpeumyniecTBaMu 00MaNalOT pa3Hble TUIBI OPTaHU3AIMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOKET OBITh peaTu30BaH MPOCKT?

[lepeuncnure OCHOBHBIE KpUTEpPUH KiIacCU(PHUKAIMM TPOEKTOB, 3HAYUMBIC IS
HSKOHOMUCTA U MEHEJ[KEpa.

Yro takoe Mera-npoekTsl? [IpuBenuTe n3BecTHbIC BaM MTPUMEPHI.




17.
18.

19.
20.

21

23.
24.
25.
26.
27.

28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.

46.
47.
48.
49.
50.
51.

52.

PO

16

UT0 Takoe€ MHHOBAIIMOHHBIE MPOEKTHI?

Kakue mnpoekThl Bbl MOXETE BBIICIUTh MO KPUTEPHIO CTENEHH OXBaTa HWMHU OSTaroB
WHHOBAIIMOHHOTO TIporiecca?

HazoBure dakTopbl, KOTOpEIE, [0 BallleMy MHEHHIO, BHI3BIBAIOT MOSIBICHHE TIPOEKTOB.
OOBsicHUTE, KaK COOTHOCSTCS MEXKIy COOOM ympaBjieHHE MPOCKTaMU U YIpPaBIICHUE
W3MCHEHHSIMU?

. Oco0eHHOCTH TTPOSKTHOTO TIOIX0/a K OpraHu3annuy Ou3Heca.
22.

[IpumepHBIid COCTaB JI€HEKHBIX MOTOKOB OT WHBECTHUIMOHHOW, OINEpPALMOHHON, U
(uHAHCOBOH €ATEILHOCTH IPOEKTA.

B uem cocrout ycrnoBue GUHAHCOBOM peann3yeMOCTH MPOeKTa?

Kakwne Boi 3HaeTe BUIBI 3 (HEKTUBHOCTH MTPOEKTa?

KakoBbI OCHOBHBIEC TPUHIIUIIBI aHATTU3a Y((HEKTUBHOCTH MPOEKTOB?

KaxoBbl 0cHOBHBIE (DAKTOPBI, BAMSIOIINE HA IEHHOCTH JIEHET BO BPEMEHU?

Uto Takoe IUCKOHTHPOBAHHUE J[IEHEKHOIO IOTOKA U KAaKOB 3KOHOMMYECKHH CMBICI
orepanuy IMCKOHTUPOBAHUS JCHEKHBIX ITOTOKOB MPOEKTa?

HazoBure ocHoBHBIE kpuTeprn 3 (HEKTHBHOCTH MPOEKTOB.

Kaxk onpenensiercss YuCThIN TUCKOHTUPOBAHHBIN 10x0.1 mpoekTa (NPV)?

Kak 3aBucut NPV oT cTaBku AuckoHTHpOBaHUA? (HApUCYITE IPUMEPHBINA rpaduk).
Wupexc perradbensHocTH mpoekTa (PI), ero onpenenenrne u 5JKOHOMUYECKHNA CMBICIT.
Buytpennsst Hopma noxomnoctu mpoekta (IRR), ompenenenwe storo kpurepus, u
SKOHOMHUYECKHI CMBICI.

Kak cBsi3anbl cpok okynaemoctu npoekra (PP) u ero puck?

HazoBute ocHOBHBIE 3Tanbl padOT 10 MUHUMM3ALMH IPOEKTHBIX PUCKOB.

Jaiite knaccupuKkanuo NPOSKTHBIX PUCKOB.

HazoBurte ocHOBHBIE METO/IbI YIIPaBJIECHUS PUCKAMHU.

HazoBuTe MeTo1bl KaU€CTBEHHOI'O aHAJIM3a MPOEKTHBIX PUCKOB.

HazoBurte 0cHOBHBIE METO/IbI KOJIMYECTBEHHOT'O aHAJIN3a IPOEKTHBIX PUCKOB.

Kaxk onpenennTs TOuKy 0€3yOBITOYHOCTH MTPOCKTA?

Kak Bnusier nmonoxenue TOYKu 0e3yObITOUHOCTH HAa PUCK U YCTOWYMBOCTH MTPOEKTa?

B dyem cocTouT aHanu3 4yBCTBUTEILHOCTH MPOEKTA?

Kak onpenensiercs anacTHYHOCTH MoKazaTeneit 3¢ (hekTuBHOCTH MpoeKTa’?

B ueMm cocTout aHanu3 clieHapueB MPOEKTa KaK METO/ aHAJIN3a PUCKOB?

Kak oueHuTh prcK NpoeKTa ¢ NOMOLIbIO IIOCTPOEHUS A€pEBa PELIEHUI poeKTa?
HazoBuTte ocHOBHBIE (aKTOpHI, BIUSIONINE HA PUCK MPOEKTAa M BEIUYHHY «IIPEMHUH 3a
PHUCK».

Ha3oBuTe OCHOBHBIE OpraHU3alMOHHBIE CTPYKTYPBI YIIPABICHUS IPOCKTaAMHU.

KakoBbI 0OCHOBHBIE IPUHIMITEI (POPMUPOBAHHS KOMAH/IbI ITPOEKTA.

HazoBurte npumepHbIil COCTaB KOMaH bl TPOEKTA

HazoBute ocHOBHBIE TPUHIUIIBI IekoMno3uluu mpoekrta (WBS).

Yro Takoe ceTeBoi rpaduK MpoeKTa, KAKOBO €ro Ha3HaAYCHHE?

Kputnueckuil myTh npoekTa, pac4éT KpUTHUECKOIO IIyTH MPOEKTA U PE3EPBOB BPEMEHU
onepaunuin

Twurnbl mporpaMMHOT0 o0ecriedeHus s yIpaBiIeHUs IPOSKTaMHU.

5.3.2. Tewmsnr noknanos (YK-6, OIIK-7):

B3auMocBs3b POEKTHOTO YIIPABJICHUS CO CTpaTeTUel OpraHU3aiu

WHTerpamus npoueccHOro 1 MpOeKTHOTO YIIPABICHHS

CranpapTthl B 007aCTH YIIPAaBICHHUS TPOCKTAMH

[udposuzarms, 6JIOKYESHH ¥ UCKYCCTBCHHBI HHTEIUICKT: KAK COBPEMEHHBIC TEXHOJIOTHH
BIIMSIOT HA YIIPABJICHUE IIPOCKTAMU

Mertononorus ynpasieHus: Agile: rubkasi cucteMa ynpaBJiIeHHs IPOESKTaMHU
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6. TpeHnabl NPOEKTHOrO yIpaBICHUS

7. T'ubpuaHoe ynpapieHHE IPOSKTAMU: HHCTPYMEHTHI U MOIXObI

8. Ilpumenenue merononorun CkpaMm B MPOEKTAX

9. ®acunUTALMOHHBINA TUJEP U IPUMEHUMOCTD B IPOEKTHOM YIpPaBIEHUU

10. Opranu3anioHHbIE CTPYKTYPBbI YIIPABICHUSI IPOCKTAMH.

11. Yro Takoe OKpy>KEeHHUE MPOEKTa, U HOYEMY 3TO BAXKHO

12. TIpumepHbIi cocTaB KOMaH/bl IPOEKTa. TpeOoBaHUS K MEHEDKEPY MPOEKTa U OCHOBHBIM
YJIeHaM KOMaH bl ITPOEKTa.

13. IlpoexTHbli W (YyHKUMOHANBHBIM MEHEKMEHT. CBsi3b W pa3IMyUe 3THUX BUJOB
MEHEKMEHTA.

14. B3auMocCBs3b yIpaBlieHUsI IPOEKTaMU U YIIPaBJICHUS HHBECTULIUSIMU.

15. ®opmynupoBaHue 1eaei U KIIOUEBbIX pe3yJIbTaTOB MPOEKTa

16. Kommerenmu pykoBoauress npoekra. busnec-¢pynkmmn PMa

17. UcTouHMKH 1 MeTO/1bI (UHAHCUPOBAHUS POEKTOB.

18. Ynpasisiemble napaMeTpsl IPOEKTa

19. 3penocTs ynpasieHus IpoeKTaMu

20. YnpaBieHre KOMMYHHUKAIUSAMU IPOEKTa

21. Oco0eHHOCTH KOMMYHUKAIIUHN B MEX/TyHAPOAHbBIX IPOEKTaxX

5.3.3. TIpumepHble BapuaHThl TecTOBBIX 3aaanuii(YK-6, OIIK-7):

Buibepume 00un u3 npaguibHuIX 0Meemos:

Kaxoe 13 npuBeieHHBIX ONPEEICHNN IPOEKTa UCIOIb3YETCS B JUCIUILINHE « Y IpaBICHUE
MPOEKTaMU»?

A) IIpoeKT — COBOKYNTHOCTb IOKyMEHTOB (UE€pPTEKEN, paCUETOB U T.II.), HEOOXOAUMBIX IS
CO3JIaHUsI KaKoro-JIM00 00bEKTa (COOpPYKEHHs, TPAHCIIOPTHOTO CPEACTBA, IPUOOpPa U T.I1.).
B) IIpoekt — 3T0 yHUKaIbHBINA KOMIUIEKC MEPONPUATUI, HAIIPaBICHHBIX HA JOCTH)KEHUE
NIOCTABJIEHHBIX LIeJIel IIPU OIrpaHUUYEHUH Ha BPEMs U PECYPCHI.

B) IIpoekt — 310 000CHOBaHHE YKOHOMUYECKOU 11eTIeCO00pa3HOCTH 00beMa U CPOKOB
OCYILECTBJICHUS] UHBECTULIMHI (KalUTaJIbHBIX BIOXKEHUI) B TOM YHCIIE IPOEKTHO-CMETHAsI
JOKYMEHTAls, a TAK)KE ONMCAaHNE NPAKTUUECKUX JEHCTBUIN IO OCYLIECTBICHNIO HHBECTULIUI
(buszHec-TUIaH).

I') IIpoexT — 3T0 mpeaBapUTENbHBIA TEKCT KAKOT0-JIN0O TOKYMEHTA.

I1o Tuny OTHOILIEHMS K APYTUM IIPOEKTaM pas3InyaroT:

A) IPOEKTHI KPYITHBIC U MEJTKHUE

B) opaunapHblie 1 HeOpAMHApPHBIE

B) Ge3puckoBbie U PUCKOBBIE

F) HC3aBUCUMBIC, AJIbTCPHATUBHBIC, KOMIUICMCHTAPHBIC, IPOCKTHI 3aMCIICHU .

OcHOBHBIC XapPaKTCPUCTHUKHU IIPOCKTA ITO:

A) Yetko ompeesieHHas 11eJTb b) HoBuzna
Bpewms peanuzanuu KomrmiekcHocTh
bromxer IOpunnueckas 000CHOBaHHOCTh
YHUKaTBHOCTD DOxoHoMHuueckuii ekt

B) Dxonomuueckass 000CHOBaHHOCTh
Cpox okynaeMocTH
Opranu3zalnoHHasi CTpPyKTypa
Puck npoekra

[opTdens mpoekToB 310:
A) CoBOKYIHOCTB ITPOEKTOB, Ha KOTOPbIE B OPTraHNW3aI[MH TOAAHbI IPOSKTHBIEC 3aBKU
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b) CoBOKYNHOCTB MPOEKTOB, OTOOPAaHHBIX AJI Peau3alii B OpraHu3aiu

B) CoBokynHOCTB IPOEKTOB, 00BETMHEHHBIX YCIOBUAMH UX BBIOJHEHUS

I') CoBOKyTHOCTH MTPOEKTOB, 00BETMHEHHBIX OOIIEH IENTBI0 IMEIONINX SIUHBIA MEXaHU3M
peanu3anuu

HMHBecTULIMOHHAS nporpamma 9To:

A. COBOKYIHOCTb IPOEKTOB, HA KOTOPBIE B OPTaHU3ALIMHU [TOJAAHBI TPOCKTHBIE 3asBKU

b CoBokynHOCTh IPOEKTOB, OTOOPaHHBIX JUIsl pealu3aliy B OpraHu3aluu

B CoBOKyMHOCTB MPOEKTOB, 00BEAMHEHHBIX YCIOBUSIMH HX BBIMOTHEHUS

I' CoBOKYITHOCTB TIPOEKTOB, OOBbEAMHEHHBIX OOIICH IENTbI0 UMEIOIINX €AMHBI MEXaHU3M
peanu3anuu

Ha xakue (1)213[;1 noapa3aciIACTCA IMPOCKT € TOYKHU 3PpCHUS 3aKa3unKa HpO@KTa?

A) KoHuernmmst b) [IpenuuBecTUIIMOHHAS B) [TnanupoBanue
[LmanupoBanue NuBectuiimonnas Peanuzamus
Peanusanus DKcITyaTaluoHHAs 3aBepieHue
3aBepiieHue

DKCIuTyaTanus

JInkBumanms

Ha xakue ¢a3pl nonpazaensercs NpoekT ¢ TOYKU 3pEHHS] HHBECTOPA MTpoeKTa?

A) KoHuermmst b) [IpenuuBecTUIIMOHHAS B) [TnanupoBanue
[LmanupoBanue NuBectuiimonnas Peanuzamus
Peanusanus DKcITyaTaluoHHAS 3aBepieHue
3aBepuicHHE

OKCIUTyaTalus

JInukBumanusa

K sranam pa3paboTku MPOEKTOB HE OTHOCHUTCS CTaIHS:
A) sKcIuTyaTarmoHHAast

b) npenunBecTULIMOHHAS

B) ctpoutenbHas

I') mpekpaieHus: GuHAHCHPOBAHUS MPOCKTA

Koro u3 nepeuncieHHbIX HU)KE MOKHO Ha3BaTh YYACTHUKOM IPOEKTa?
A) MeHnemxep MpoeKTa 1 KOMaH 1a TPOEKTa.

b) I'enepanbHblil OAPATUUK.

B) 3akazuuk.

I') Becex nepeunciieHHbIX

YT0 U3 HIXKENEPEUUCIEHHOIO OTHOCUTCS K JaJIbHEMY OKPYKEHHIO IPOEKTa:
A) Opraau3anvoHHasi CTPyKTypa IpoeKTa

b) ®unancoBoe cOCTOSIHUE MPEANPUATHS, PEATU3YIOIIETO TPOEKT

B) DxoHoMHUecKoe MOJI0KEHUE PErHOHa, B KOTOPOM PEaTU3yeTCsl IPOESKT

YTo U3 HIKENIEPEUNCICHHOTO OTHOCUTCS K OJMKHEMY OKPYKEHHUIO MTPOEKTa:
A) PriHOK paboueli CHIIBI perroHa, B KOTOPOM PEaTu3yeTcs MPOSKT

b) ®uHaHCcOBOE COCTOSIHUE NIPEANPHUSITHS, PEATU3YIOIIETO MPOEKT

B) Dxonomuyeckoe nojioxKeHHe peruoHa, B KOTOPOM pean3yercs MPOeKT
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Kakoii 3 nepeyrciieHHbIX HEIOCTATKOB SIBJISIETCS OCHOBHBIM JIJISI CWIbHOM MaTpUYHOM
OpraHU3alMOHHOW CTPYKTYPbI IPOEKTa?

A) JIBoitHOE MO TYMHEHUE

b) HenoctaTouHble TOpU30HTAIbHBIE CBSA3H MEXAY UCTIOTHUTEISIMU

B) BeposTHOCTB TOT0, 4TO HEKOTOPbIE UCIIOTHUTEIN HE CMOTYT BEPHYThCS Ha CTapOe MECTO
paboTHI 1OCJIe OKOHYAHUS IIPOEKTa

I') HenocraTouHoe cTUMyYIMpOBaHNE paOOTHUKOB, BHIOIHSIOMINUX TPOEKT

J1) Takoit TUII OpraHNU3allMOHHON CTPYKTYPBI HE UCTOJIb3YETCS B MPOEKTAX

Kaxoii n3 nepeuncieHHbIX HEJOCTATKOB SIBJISIETCSI OCHOBHBIM ISl OPraHU3alMOHHON CTPYKTYPBI
B BU/IC BBIJICJICHHON KOMaH/Ibl TPOEKTa?
A) JIBoiiHOE MOTYMHEHHE
b) HenoctaTouHble rOpU30HTANIbHBIE CBSA3U MEKIY UCTIOIHUTENAMHI
B) BeposiTHOCTB TOTO, 4TO HEKOTOPHIE UCTIOTHUTEIN HE CMOTYT BEPHYTHCSI Ha CTApPOE MECTO
paboThI IOCIe OKOHYAHUS ITPOEKTa
I') Henocratounoe ctumynnpoBanue paOOTHUKOB, BHIIOJHSIOLUINX MTPOEKT
J1) Taxoii TUIT OpraHU3alMOHHON CTPYKTYPbI HE UCTIONIb3YETCSI B IPOEKTaxX
.Kakoe u3 onpenenennii pucka Hanbosee NOAXOAUT K JUCIUILIMHE YTIpaBICHUE IPOESKTaMU?
1. Puck — 370 nelicTBHE HA yJady B HaJEXJ€ Ha CUACTIUBBIN cilydail
2. Puck — noreHuuanbHasi, YUCIEHHO U3MEPHUMas BO3MOXKHOCTh HEOIaronpusTHBIX
CUTYyalMii U CBSI3aHHBIX C HUMHU ITOCIIEACTBUIN B BUJIE TOTEPH, yiepOa, yObITKOB,
HalpuMep, YMEHbIICHUE 0KUaeMON IPUOBLIH, TOTEPU UMYILIECTBA, IE€HEKHBIX CPECTB
3. CoOsbITue pucka - coObITHE, KOTOPOE MOXKET MPOU30MTH U HAHECTH ONpEAETICHHBIH
yiiep0 mpoeKTy
4. Puck —93T0 cpenHee KBa[paTUUYHOE OTKJIOHEHUE OT OKUIAEMOI0 JOX01a

UemMm xapaktepusyercs puck?
1. Beposmmuocms, 2. Baxcnocmo, 3. Ywep6; 4. Bcemu mpems xapaxmepucmuxkamu.

Kakast cBsi3b MeXIy pUCKOM MPOEKTa U HEOIPEICICHHOCTHIO HH(OPMAIIUHU O €ro peanu3anun’?
1. Yem Gosbliie HEONIPEACICHHOCTh, TEM OOJIBIIIE PUCK.

2. Yem MeHBIIIE HEOIPEACIEHHOCTh, TEM OOJIbIIIE PUCK.

3. Yem OomnbIiie HEONIPEACICHHOCTh, TEM MEHBIIE PHCK.

4. Her cBsI3M MEXKAY PUCKOM U HEOIIPEACTIEHHOCTRIO

B npotiecce ananmsa BBISICHUIIOCK, UTO B OJIIDKaIIIee BpeMsi C BEpOSTHOCTHIO | oxumaercs
yBeITMYCHUE HAJIOTa HAa MPUOBLIb. SIBISETCS JIM 3TO COOBITHE PUCKOM?
1. Jla. 2.Her

Kaxkue MeToapl HCTIONB3YIOTCS IPU UACHTH()UKAIIUN PUCKOB?
MeTto aganorum

Meroz anaM3a JOKYMEHTALMU IPOEKTA U €r0 MOJEIEH
MeTo1b1 MO3roBOTO IITYpMa

SWOT ananuz

[TocTpoenne nepeBa pUCKOB

Bce nepeunciieHHble METOBI

S e

5.3.4. IlpumepHble BapuaHThl KOHTPOJIbHBIX Keiic- 3an1a4 (YK-6, OIIK-7)

Pasnen 3. Kpurepun u MeTOIBI COIUATBHO-DKOHOMUYECKOH A((hEKTUBHOCTH MPOCKTOB
3aoaua 1. Bapuant Nel
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Kypc , Tpynmna CTYJECHT

[IpoekT paccuutan Ha S seT. J[eHeKHBIM OTOK IPOEKTA UMEET CIEAYIOLINUN BUL
Ilar pacueta 0 1 2 3 4 5
JleHexXHBIH -150 100 60 40 30 20
ITOTOK

[MocTpouts rpaduk 3aBUCUMOCTH YUCTOTO AUCKOHTUPOBAHHOTO A0xoaa (NPV) ot cTtaBku
TUCKOHTHpOBaHus 7. Paccuntats kpurepuu r¢dextuBroctu mpoekta (NV, NPV, PI, IRR, PB,
DPB) npu craBke auckoHTHpOoBaHUs r=2(0%. COCTaBUTH 3aKII0OUEHHE O LEIeCO00pa3HOCTH
peanu3anmy MpoeKTa Mpu JAHHOW CTaBKE JUCKOHTUPOBAHMS.

Paznen 4. MeTonpbl 1€TaqbHOTO U CETEBOTO TPOCKTUPOBAHMUSL.

3aoaua 2. Bapuant Nel

Kypc , TIpynna CTYJIEHT

ITo mpuBeaECHHBIM TaHHBIM ITOCTPOUTH CETEBOM rpaduk, u rpaduk ['anTa, onpenenuTs
KPUTHYECKHH Iy Th U Pe3epBbl BpeMeHU omnepanuii. Ha rpaduke ["anTa n1300pa3uth pe3epBs
BPEMEHHU OIEpaLUil.

Neri/mm Onepanus IIpenmectByromas JUIMTEIBHOCTD ONEpaLiy
onepaunus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Paznen 4. Mertonsl ynipaBiieHus B (pa3ax peain3aiuyl U 3aBEPIICHHUS TPOCKTA.
Meton ocBoeHHOT0 00BEMA.

3aoaua 3. BapuantNel

Kypc , TIpymma CTYACHT

[TnanoBoe BpeMs peanuzanuu mpoekta coctapisieT 24 mecsua (Ty,=24). [InanoBbIi Or01KeT
npoekTa (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Uepe3 6 mecsitieB mocie
Hayvala peajau3aliy MPoeKT UMEET clenytomme qaHable. dakTruueckas CTOMMOCTh
BBIMTOJIHEHHBIX paboT (Actual Cost), T.e. hakTnueckue 3aTpatsl coctaBmim AC=320 en.
[TnanoBeIit 06beM padoT (Planned Value) 3a 6 mecstieB nomxken 6b11 coctaButh PV=300 ex.
[Tpu sTom ocBoenHbIl 00beM (Earned value), T.e. mmaHoBast CTOMMOCTH (paKTHYECKH
BBIMIOJTHEHHBIX paboT coctaBuina EV=285 en.

Tpebyetcs onpenenuts o MeToay ocBoeHHOro oosema (EVA, Earned Value Analysis):

1. Bemonssercs 1M TpaguK peaNr3alud MPOEKTa, ONEPek aeT WIM OTCTAeT OT IUIAHOBOTO
rpaduka pakTruueckoe BoinosnHeHue pador? (SV, SV%).

2. KakoBa cpemsss >QQeKTHBHOCTh PabOT 3a MPOMICHNIMNA TepHof (MHIEKC BBITOIHEHHUS
pacniucanus SPI)?

3. Uemy OyAeT paBHO OXHIAEMOE BpEMsI peau3allu TMPOEKTa Tox, €CIU B JajJbHEUIIEM
paboThl OyIyT MPOBOAMUTHCS C TaKOM ke cpeaHeit 3 PeKTHBHOCTHIO?
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4. KaxoBO OTKJIOHEHHUE IPOEKTA IO 3aTpaTaM OT ILUIAHOBOI'O 3HAYEHMs 3a MPOIIEAIIN neproa?
(CV, CV%).

5. Kakas nomns BBIIOJHEHMS KaXIOW HM3PACXOAOBAHHOW JEHEKHOM E€IMHMIIBI 33 IPOIIEAIINN
nepuoJ o0ecreynBaeT pe3yIbTaThl MPOEKTa (KaKoB MHAEKC BbINONHEeHUs Oropkera, CPI)?

6. KakoBa mporHosHas BeIMYMHA 3aTpaT, HEOOXOAUMBIX JJIs 3aBEPIICHUS MPOEKTA, €CIU OH
OyZeT MPOBOAMTHCS C MHAEKCOM BBIMOJHEHUS OIOKeTa, PaBHBIM HHJEKCY BBIMOJIHEHUS
Oromkera B mporueamuii neproa? Kakos asis 3Toro cirydasi IpOrHO3HBINA Or0KeT?

7. C KakuM HMHIEKCOM BBINOJIHEHUS OIOPKeTa JOJKEH BBIMOJHATHCS MPOEKT B JajbHEUIIEM,
YTOOBI €T0 TUTAHOBBIH OI0/PKET HE OBLT MPEBHIIICH?

bk W=

N

10.

11

13.

14.

15.

5.3.5. TlpumepHbie TEOPETUYECKHUE BOMPOCHI sl 00CyxkaeHus Ha kKoymmokBuyMme (YK-6,
OIIK-7)

Kakue Bpl 3HaeTe BUIbI IPOEKTOB U Nporpamm?

[Touemy HEOOXOMMMO YUUTHIBATH (PAKTOP BpEeMEHU MPH aHaN3e dPPEKTHBHOCTH?
KakoBbl 0cOOEHHOCTH OpraHU3allMOHHBIX CTPYKTYP FOCY1apCTBEHHBIX IPOEKTOB?

Uro Takoe JTUCKOHTHPOBAHHUE JIEHEKHOTO OTOKa?

HazoBure ocHOBHBIE KpuTepuH 3(PPEKTUBHOCTH MpoekToB. KakoBa MX B3aMMOCBS3b.
Kakwne Bbi 3HaeTe BUIBI 3 (EKTUBHOCTH MTPOEKTa?

[Touemy HEOOXOIUMO YUUTHIBATh (DAKTOP BPEMEHH MPH aHAIN3€e Y3PPEKTUBHOCTH?
[lonsiTHe 0 LEHHOCTU J€HEr BO BPEMEHH M HEOOXOIMMOCTb yueTa LIEHHOCTU JIEHEr BO
BpPEMEHHU NpH aHanu3e 3(P(HEeKTUBHOCTH POEKTOB.

KaxoBbl 0cHOBHBIE (DAKTOPBI, BAMSIOIIME HA IIEHHOCTh JIEHET BO BPEMEHU?

[TonsTHe HapalleHUs KamuTaja M €ro SKOHOMHMYeckHil cmbici. Kak onpenenutsb
OyIylLy0 CTOUMOCTD J€HEKHOTO MOTOKA U aHHYHUTETA.

Yro Takoe IUCKOHTUPOBAHME MICHEKHOIO MOTOKA M KAaKOB 3KOHOMUYECKHH CMBICIH
ornepanuy JUCKOHTHpoBaHMs? Kak ompenennuTs NpUBENEHHYIO CTOMMOCTb JEHEKHOIO
MOTOKA U aHHyuTeTa?

. HazoBure ocHoBHbIE kpuTepuu 3(h(heKTUBHOCTH MPOEKTOB. KakoBa MX B3aUMOCBSI3b?
12.

UucTelii AUCKOHTUPOBaHHBIM 10Xx07 mpoekta (NPV), ero omnpenenenue, GpopMynsl AJis
pacueTra, SKOHOMUYECKHM CMBICH, JOCTOMHCTBA U HEAOCTATKU. XapaKTep 3aBUCUMOCTH
NPV ot cTaBk# TUCKOHTUPOBAHMUSL.

Wnpexkc penrabensHocTH mpoekta (PI), ero ompenenenue, ¢Gopmyisl Ais pacdera,
SKOHOMUYECKHM CMBICT, TOCTOMHCTBA U HEAOCTATKH.

BuyTtpennsst Hopma npuOsutn npoekta (IRR), onpenenenue atoro kpurepus, ypaBHeHUE
JUISl €T0 pacyeTa, )KOHOMUYECKUNA CMBICI, TOCTOMHCTBA U HETOCTAaTKH.

Cpok oxymaemoctu mnpoekra (PB), ero ompenenenue, ¢opmyna s pacuerta,
SKOHOMUYECKHM CMBIC], JOCTOMHCTBA M HENOCTATKU. JIMCKOHTHMPOBAHHBIM CpPOK
okynaemoct (DPB) u ero onpenenenue.

5.3.6. IIpumep nucbMeHHOrO 3a1aHus A Koyuoksuyma (YK-6, OIIK-7)

[IpoekT mo 00y4YeHHIO IepCOHAIa pACCYUTAH Ha 5 MecsIleB. J(eHeKHbIH TOTOK MPOEKTa UMEET
CIEAYIOINNA BU]

[IJar pacuera 0 1 2 3 4 5
JleHeKHBIH -250 80 60 40 30 20
MIOTOK

[MocTpouTth rpaduk 3aBUCUMOCTH YUCTOTO TUCKOHTUPOBAHHOTO noxona (NPV) ot craBku
nuckoHTHpoBaHwus r. Paccuutars kpurepun s3¢dextuBHoctu npoekrta (NPV, PI, IRR, PB, DPB)
IpU cTaBKe TUCKOHTHpOoBaHUs =10%. CocTaBUTh 3aKJIIOUEHUE O 1EJIeCO00Pa3HOCTH
peanu3anyy IpoeKTa MpH JaHHOM CTaBKe JUCKOHTHPOBAHUS.
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5.3.7. Ilpumepsl BapuaHTOB 3aaHuil ans utorooit arrecranuu (YK-6, OIIK-7)

YnpasJieHue NpoeKTaMH
WtoroBas koHTposbHas padora.. BapuantNel

®dakynpTeT ,
Kypc , Tpymnmna CTYICHT
1.  Jlalite ompeneneHue mpoekTa. [IpuBemute paziudHbIe (OPMYITUPOBKH OIPEIACICHUS.

VKaxuTe OTIHYHE TPAAULUOHHOI'O ONPEACICHUA IPOCKTa OT COBpeMeHHOﬁ TPAKTOBKHU
IMPOCKTa U OMPECACIICHUS, IPUHATOIO B AUCIUILIINHE «YI'IpaBJ'ICHI/Ie IMPOCKTaAMU)).

2. OxapakTepusyiiTe KOHLENTyalbHYI0 a3y MpOoeKTa U MPUBEAUTE OCHOBHBIE ATaIlbl ITON
(a3l

3. OnummuTe NpUMEpHYIO CTPYKTYpy OM3HEC-IUIaHa.

4. Kakme Bwr 3naere Buabl 3¢ddexruBHOCTH TpoekTa? (OCOOEHHOCTH OIpEaeICHUs
o0miecTBeHHON 2((EeKTUBHOCTH MPOEKTa

5. YucTblii nUCKOHTUpOBaHHBIM noxon mpoekra (NPV), ero onpenenenue, GopmMyibl s

pacucra, SKOHOMUYECKUHU CMBICJI, JOCTOMHCTBA U HCAOCTATKU. XapaKTep 3aBucuMocTH NPV ot
CTaBKHU JUCKOHTHUPOBAHUAA.

YnpasJiieHue NpoeKTaMHu
HtoroBas koHTposbHas padora.. BapuantNel

dakynpTeT ,
Kypc , Tpymnma CTYACHT

1.Ku3nenHslit nuki npoexra. OcHOBHBIE (ha3bl )KU3HEHHOTO nuKiIa. KoHnenryanbHas dasa
IIPOEKTa U OCHOBHBIE JTAITBI 3TOH (ha3bl.

2.®OuHaHcupoBaHHe npoekTa. OCHOBHbIE UICTOUHUKU (PMHAHCUpPOBaHUs MTpoekTa. COOCTBEHHbIE
Y TIPUBJICYCHHBIC UCTOYHUKN (PUHAHCUPOBAHUS. Y CIIOBHE (PMHAHCOBOW PEaTM3yeMOCTH IPOEKTA.
3.Knaccugukarus npoeKTHbIX puckoB. OCHOBHBIE METO/bI YIIPABICHUS PUCKaMU. MeTo/ bl

KOJIMYCCTBCHHOI'O aHaJIN3a IMPOCKTHBIX PHUCKOB.

3.IlonsTne o merone kpurtuueckoro mytu (CPM). Pacuet kputnueckoro nmytu. [Ipsmoit anamus
U orpesieneHne paHHux cpokoB Havana (ES) u 3aBepuienus (EF) onepanuii (pabot) u BpeMeHu
BBITIOJIHEHMSI IPOEKTA B LIEJIOM. 3HAUMMOCTb KPUTUYECKOTO ITyTH U PE3EPBOB BPEMEHHU
ONepanyii I IVNITAHUPOBAHUS U YIIPaBJICHUS.

5.IIpoekT, paccuuTaHHBI Ha S5 JET, MPUHOCUT exeroaHbld maoxox 100 nen. en. TpeOyemble
uHBeCTHINH cOCTaBISIIOT 350 neH. exa. [loctpouTs rpaduik 4uCTOr0 AMCKOHTUPOBAHHOTO JA0X0/1a
npoekta NPV ot craBku mpornieHta » (NPV(r) ), onpenenuTh BHYTPEHHIOI HOPMY MPHUOBLIN
npoekta /RR M MakCUMajibHO JOMYCTUMYIO CTaBKY AMCKOHTUPOBAHMS, MPU KOTOPOU MPOEKT
0CTaeTCs BBITOTHBIM.

Pa3nen 4. YnpaBieHre KOMMyHHUKaUsIMU IPOEKTa

Keiic «( IUAT'PAMMA BAJIAHCA HHTEPECOB 3AMHTEPECOBAHHBIX
CTOPOH»
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Huarpamma 6ananca natepecoB (JIbM) ciocoOCcTByeT yIydIIeHUIO HATJITHOCTH
npoliecca BIUSHUS pa3IMYHBIX CTOPOH JIEATEIIbHOCTH OpraHU3allMy U HallpaBlieHa Ha rpyboe
ONpEACIICHUE HANPABICHUN PAa3BUTHS.

JAbU cocraBnsieTcs no pe3yjpTaTaM aHajau3a JaHHBIX 110 3aMHTEPECOBAHHOCTH
Pa3IUYHbIX CTOPOH (rocynapcTBa, 001eCTBa, MHBECTOPOB, HAPTHEPOB, OCTABIIUKOB,
notpeduTesnei, KOHKYpeHTOB, MEHEKEPOB, COTPYIHUKOB) B IEITEILHOCTH OpraHU3aLIUH.

Jlnarpamma 1o3BOJISIET BBIICHUTh, UMEETCS JIM B HAJTMUUU OallaHC MHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH WM HeT. Ecnu «may» (JIBU 6nu3ka Kk KpyroBoit), To cieayeT
nepexouTh K cuenytomemy stany SWOT — ananusa.

Ecnmu «uer» ([IbU nepekoiena), To He0OXOAUMO NMPOBECTH UCCIIEOBAHUS, UHTEPECHI
KaKOl CTOPOHBI HE COOJTIOZIAI0TCS, M ONPEACIUTh, YTO HYKHO CAENaTh, YTOOBI OalaHC HHTEPECOB
cobmromancs (BBIIOIHSAETCS B MATH I1aroB).

Ilaz 1. OueHnTh NMOKa3zaTeab A — YPOBEHb BBITIOTHEHUS TPEOOBAHUN 3aMHTEPECOBAHHOM
cTopoHs! 1o 10 — 6amTpHOH 1mKane u BHecTH B Ta0m.2.2. lllkana s oneHkn A npuBeeHa B
Tabm.2.3.

Illaz 2. OnieHuThb NMOKa3areiab B — 0TCyTCTBUE PUCKOB IIPU HEBBINOIHEHUH TPEOOBaHUI
3aMHTEPECOBAHHOM cTOPOHBI Mo 10-0annpHOM mikane BHecTy B Tabm.2.2. [llkana ans ouenku B
npuBezieHa B Ta0m.2.4.

Hlaz 3. Ouenuts nokasaresib C — BO3MOKHOCTh HEBO3/IEHCTBHSI HA 3aMHTEPECOBAHHYIO
crtopony BoBpems 1o 10-0ayubpHoiM mikane. B Ta6i.2.2. Hkana qis ouenku C npuBeeHa B
Tabm.2.5.

Lllaz 4. Beraucnuth 3HaueHue perntunra RBI=WxAx Bx C nis kaxxmoit u3
3aMHTEPECOBAHHBIX CTOPOH. PEUTHHT cTpouTCs Mo mpuHLUIy «YeM Oomblie, TeM TydlIey.
[HocTpouts «nayTuHHYIO» quarpammy ¢ nomouibto Excel.

Llaz 5. Ananus pesynbratoB. Ecnu Huuero He «mpoBanunocky» u JIBU 6nuzka k
KPYTOBOM, y KOMITAHUU «COATAHCUPOBAHHBIEHCTPATETHUS M TAKTHKA. 3aaUd aHAIIA3a
JeATEIbHOCTH OPTaHU3aLNHU [IPU 3TOM JOCTATOYHO MPOCTHI U CBOJSATCA B OCHOBHOM K
YTOUHEHUIO (PaKTOPOB, ONPEICISIONINX CUIbHBIC U ClIa0ble CTOPOHBI OpPraHU3allly, €€
BO3MOXXHOCTH U yTPO3bl (YYHKLIMOHUPOBAHUIO.

Bce ropazno xyxke, ecnu nuarpaMmMa nepekomieHa. B rakom cirydae Heo6X0IMMO HalTH
onTUManbHbIe KO3 uimenTsl, npu kotopbix JIBU BeipaBHUBaeTcs. [1ockoIbKY BeCOBBIE
k02 punmeHTsr W OnpeensoTcss METOJIOM SKCHEPTHBIX OLICHOK, TO JUIS ONPEICICHUS CTETIEHU
COTIACOBAaHHOCTU MHEHUM SKCIIEPTOB HAJIO PACCUUTATh KOIhpuyuenm Konkopoayuu 1o

dbopmyiie:

125
" nZ(m3-m)’

K

rae S — cyMMma KBaJIpaTOB OTKJIOHEHUH BCEX OIEHOK KOA(h(OUIIMEHTOB (PaHTOB) KaXK10TO
00BEKTa IKCIIEPTU3BI OT CPEIHETO 3HAYCHHS;
N — YUCIIO SKCIIEPTOB;
M— 9UCII0 OOBEKTOB IKCIIEPTHU3HL.

MHeHuUsI cCUUTalOTCs CoracoBaHHBIMU, eciin 3HaueHune K >0,55, u tem nyute, uem
ommke Kk equHuIe.

[IpumepHBIe 1aHHBIE, HEOOXOIUMBIE I pacdyeTa K03 HUIIMEHTa KOHKOP AU,
npuBeeHbl B Tabmume 2.1.

Tab6ma. 2.1
JlaHHbIEe VISl OIIEHKH COTJIACOBAHHOCTH MHEHU MSITH KCIEPTOB
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No O1eHKa dKCIepTa Cymma | Otknonenue | KBanpaTtHoe
o0BeKTa 1 2 3 4 5 PAHIOB | OT CPEIHErO | OTKIOHECHHE
9KCIIEPTHU3BI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Tab6n.2.2.
PeliTHIru cOQJIaHCUPOBAHHOCTH MHTEPECOB CTOPOH
3auHTEpeCOBaHHAs w A B C RBI
CTOpOHA
['ocynapcTBo 0,08
OO011eCcTBO 0,05
WHuBecTopsl 0,19
[TapTHEepsI 0,12
ITocTaBmuku 0,15
[TorpeOuTenu 0,15
KoHkypeHTbI 0,06
Menempxepbl 0,16
Cotpyanuku 0,04
[Tpu onpenenennn BecoBbIX KOdPPUIeHTOB WBaKHO, YTOOBI UX CyMMa PaBHSIIACh €AMHULIC.
Tabnuma 2.3.
BeposiTHOCTH BBINOJIHEHUSI TPEOOBAHMIA
YpoBeHb BbINOJIHEHMSI TPEOOBaHUM A
TpeboBaHMsI BEIOIHAIOTCS TOJIBKO MO IABJICHUEM 3aMHTEPECOBAHHOM CTOPOHBI 1...2
TpeGoBaHMsI 3aMHTEPECOBAHHON CTOPOHBI YACTHYHO BHITIOJIHEHBI, HO €€ PEaKIus He .4
OTCIIE)KUBAETCSA
TpeboBaHMsI 3aMHTEPECOBAHHON CTOPOHBI BHITIOJHSAIOTCS, XOTS M HE B TIOJIHOW Mepe 5...6
TpeboBaHwsI 3aMHTEPECOBAHHOW CTOPOHBI B OCHOBHOM BBITIOHSIOTCS 7...8
TpeOGoBaHusI 3aMHTEPECOBAHHON CTOPOHBI BBITIOIHSAIOTCS MOJHOCTHIO 9...10
Tabnuma 2.4.
OTtcyTcTBHE PHCKOB NIPH HEBBINOJIHEHUH TPeOOBaHUM
OTCyTCTBHE PUCKOB B
B03MOKHOCTh MOJHOTO MPEeKpalIEHUsI eI TEIbHOCTA OPraHu3aIuu 1...2
B03MOXHOCTh IPUOCTAHOBKH JI€ATEIBHOCTH KOMIIAHUU WM 3HAUYNUTENbHbBIE 3..4
(hMHAHCOBBIE TOTEPU
OmyTuMble (PMHAHCOBBIE IOTEPU 5...6
OnrytumMoe yXyAllleHUe 1eITeIbHOCTH OPTaHu3ali1, CHIDKeHHE (DMHAHCOBBIX 7...8
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pe3yJIbTaToOB
HekoTopoe yxyaleHne AeaTeIbHOCTH OpraHu3aliu 9...10
Tabnuua 2.5.
B03MO0KHOCTH HEBO3/1eiiCTBUS HA 3AHHTEPECOBAHHYIO CTOPOHY BOBpeMs
Bo03MO0OXHOCTE HEBO3ACHUCTBHUA C
[TpakTHYecKr HEBO3MOXHO MPUHSITHh MEPHI, CHIKAIOIIHE OMACHOCTh 1...2

w
~

Mepbl, B HEKOTOPOI CTETIEHN CHIKAIOIIIME OMACHOCTh, TPEOYIOT CYIIECTBEHHBIX
pECYpPCOB, CPABHUMBIX C IOTEPSIMU

Bo3moxHOCTh IIPUHATL MCPBI, CHUIKAIOIIUEC OITACHOCTDH, HO HC YCTPAHAIOUINC €€

5
EcTb Hagexaa NpuHATH B CPOK MEPBI, IPAKTHYECKHU YCTPAHSIOIIHE OACHOCTh 7...8
Opranu3zanys HaBEpHsIKa YCIIeeT NPUHATh MEPHI B CPOK, HEUTPAJIN3YIOLIUE 9
OMACHOCTb IOTHOCTBIO

3aodanue. 3a ocieIHUE TOIBI CYIIECTBEHHO YXYIIIMIACh KOHKYypeHTOocrmocoOHocTs OO0
«DHeprocTpoipeMoHT». Ha mpeaAnpusaTiy NpuHITO pelieHue BBIICHUTh IPUYMHBI YXYALICHUS, YTOOBI
pa3paboTaTh MEPONPUATHUS N0 YIYUIIECHUIO AESITEIbHOCTH.

Jlni pelieHust NOCTAaBIEHHBIX 3a4a4 B TPYMIIE CO3AAI0TCS MOATPYIIIBI 3KCIEPTOB (IIATh
YeJIOBEK B MOATPYIIE) U Mo Tadu. 2.1 METOAOM AKCIEPTHBIX OIIEHOK HCUYHUCIISIOTCS BECOBBIE
KodpuureHTsr We 00s13aTeIbHBIM pacueToM ko3 duimenra KoHKopaanuy, a mo taom. 2.2 — 2.5 —
3HaueHus ko3 dunmentoB A, B, C. Tlocne aToro crpoutcs «maytunHas» auarpamma ([IbH), u mo Heit
OIIpPEACIISAIOTCS HAIIPABIICHUS IEPBOOYEPEAHOM AEATEIBHOCTU OPraHU3aLUH.

Jlanee no onpeen€HHBIM HaIlPaBJICHUSIM METOJIOM MO3TOBOW aTaKy BBISABIISIIOTCS Hanbolee
BEPOSITHBIE IPUYMHBI HECOOTBETCTBHSI U BO3MOXKHBIE KOPPEKTUPYIOLIUE IEHCTBUS 10 UX YCTPAHEHHUIO.

B koHI1e 3aHATHS cOCTaBIsETCs OTYET Mo Gopme:
1. OmpenenenHslii  skcnepramu  kodpoumueHT W U pacCUMTaHHBIA KO3 PHUIHUEHT
KOHKOpJIAIUU.
2. Iloctpoennass JIBW u BbIsIBICHHBIE MO HEM BO3MOXKHBIE HAIMpaBICHUS JIEATEIBHOCTH IO
YIYUYUIEHUIO.
Bo3MoxHBIE KOPPEKTUPYIOLIUE NEUCTBUS 110 YCTPAHEHUIO TP

5.3.8. KoHTponpHbIE BONIPOCHI MO JUCHUIUIMHE, UCHIOIB3YEeMbIE ITPU (POPMUPOBAHUN
WUTOTOBOM 3a4€THOM pabOTHI

1. Jlaiite ompenenenue mpoekrta. [IpuBenure pasnudHbie (OPMYITHPOBKH OIMPEACICHUS.
VYKakuTe OTIaNYre TPAJULMOHHOTO ONPEAEIEHNUS IPOEKTA OT ONPEEIICHUs, IPUHATOTO B
JUCIUIUIMHE "YTIpaBiIeHHE TPOCKTaMU .

2. KakoBbl OCHOBHBIE XapaKTEPUCTUKH IIPOEKTA U 3aBUCUMOCTb MEXKy HUMU?

3. VYkaxuTe OCHOBHBIX yYaCTHHUKOB MpoeKkTa U uX (pyHkuuu. KakoBbl OCHOBHBIE (DyHKIHU
MEHEeIKepa MPOEKTa U KOMaHAbl IIPOEKTA.

4. Ilo xakuM IpU3HAKaM MOXKHO KJIaCCU(PHUITUPOBATH MPOEKTHI?

Oxapaktepusyiite (akToppl JNalTbHETO OKPYKEHUS MpOeKTa, (HaKTOpbl OJIMKHETO

OKPYXEHHSI IPOEKTa, BHYTPEHHIOIO Cpely MpOeKTa. B yeM COCTOMT yueT OKpyKEHHs

MPOEKTa MPU TUIAHUPOBAHUH U YIPABICHUH.

6. VYkaxure oCHOBHbIE (ha3bl )KU3HEHHOT'O IMKJIa MpoekTa. Kak onpenensercs KU3HEHHBIN
IIUKJI C TOYKHU 3PEHUS PA3IMYHbIX YYaCTHUKOB MPOEKTa (3aKa3unKa, HHBECTOPa, KOMaH/IbI
npoekTa)?

7. OxapakTepu3yHTe KOHILIENTyalbHYyI0 a3y MPOEeKTa U MPUBEAUTE OCHOBHBIE STAmbl ATOU
¢ba3sbl.

8. Oxapakrepusyiite (azy MIaHUPOBAHUS MPOEKTa M MPHUBEIUTE OCHOBHBIC STalbl 3TOM
¢ba3sbl.

e
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11.
12.
13.
14.
15.
16.

17.

18.

19.

20.
. HucTblil quckoHTHpoBaHHBIM goxox mpoekTta (NPV), ero ompenenenue, Ghopmyssl s
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24.

25.
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27.

28.

29.

30.

31.
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Oxapakrepusyiite ¢a3zy pealuzaluyd NPOEKTa U TMPUBEIUTE OCHOBHBIE (QYHKIUH IO
yIpaBJIEHUIO IPOEKTOM B 3TOH (ase.

B uem coctosaT (a3bl 3aBepieHus, SKCIUTyaTallMd U JIMKBUALUU MIPOEKTa U OCHOBHbIE
(GYHKIMU MO YIIPABICHUIO IPOEKTaMH B 3TUX (a3ax?

KaxoBbl OCHOBHBIE 3a/1auy, HA3HAUEHUE U MPUHIUIIBI COCTABIECHUS OU3HEC-IIIaHa?
Onuumre NpUMEpHYIO CTPYKTYpy OM3HEC IUIaHa.

KakoBo coznepxanne prHaHCOBO-3KOHOMHYECKOTO pasjerna On3Hec-TIaHa?

YKaxXuTe NMPUMEPHBIN COCTaB JACHEKHBIX IIOTOKOB OT MHBECTULIMOHHOM, ONEpallMOHHOM,
1 (uHAHCOBOH HeATeN HOCTH NpoekTa. Kak ompemessorcss mard pacdera, cajiblo
JICHE)KHBIX ITOTOKOB.

Hapucyiite TtumoBoit ¢uHAHCOBBI mpodwib mTpoekTa. B dWeM coOCTOMT yclioBHe
(MHAHCOBOH peann3yeMOCTH MpoeKTa?

KakoBbI 0OCHOBHBIE TIPUHIHITEI aHAIH3a 3((HEKTUBHOCTH MPOoeKTOB. [Touemy HeoOX0oauMO
YUUTBIBaTh (PAKTOP BPEMEHU MpH aHanu3e 3PHEeKTUBHOCTH?

[TonsiTHE O LEHHOCTU J€HEr BO BPEMEHH M HEOOXOIMMOCTb yueTa LIEHHOCTU JIEHEr BO
BPEMEHU MpH aHanmu3e HPPEKTUBHOCTH MPOEKTOB. KakoBbl OCHOBHBIE (DAKTOPHI,
BJIMSIIOIINE HAa IEHHOCTh JCHET BO BpEMEHU?

[TonsTne HapamieHWsl KalnuTala M €ro SKOHOMMYeCKMM cwmbica. Kak onpenenutsb
OyAylL1y0 CTOUMOCTb JE€HEKHOIO IIOTOKA U aHHYUTETA.

Yro Takoe IUCKOHTHUPOBAHUE JEHEXKHOIO IOTOKA M KAaKOB DKOHOMHUYECKHUH CMBICI
ornepanuu JUCKOHTHpoBaHMs? Kak ompenenuts NpuBENEHHYIO CTOMMOCTb JEHEKHOTO
NIOTOKA U aHHyUTeTa?

HazoBurte ocHoBHBIE KpuTepuu 3 dekTnBHOCTH TPoeKTOB. KakoBa MX B3aMMOCBSI3b?

pacuera, S5KOHOMHUYECKHIA CMBICI, JOCTOMHCTBA M HEJOCTATKU. XapaKTep 3aBUCUMOCTU
NPV 0T cTaBKkHM TUCKOHTHPOBAHMUS.

Wnpexkc penrabensHocTH mpoekta (PI), ero ompenenenue, ¢Gopmyisl A pacdera,
SKOHOMMYECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKU.

BuyTtpennsst Hopma npuObsutn npoekta (IRR), onpenenenue atoro kpurepus, ypaBHeHUE
JUISL €70 pacueTra, SKOHOMUYECKHM CMBICI, TOCTOMHCTBA U HETOCTATKH.

Cpok oxymaemoctu mnpoekra (PB), ero ompenenenue, ¢opmyna aias pacuerta,
SKOHOMUYECKHIM CMBIC], JOCTOMHCTBA M HENOCTATKU. JIMCKOHTHMPOBAHHBIM CpPOK
okynaemoct (DPB) u ero onpenenenue.

Koaddumuent a¢dhextuBHocTn naBectunnii npoekra (ARR) u ero onpenencHue.
MomudunupoBanHasi BHYTpeHHsss HopMma npuoObuin mpoekta (MIRR), ompenenenue
3TOT0 KPUTEPHSI, U €r0 SKOHOMHYECKHI CMBICI, CUTyallH, B KOTOPHIX HEOOXOAUMO €ro
UCIIOJIb30BaHUE.

KakoBbl OCHOBHBIE NPUHIUIBI OMPEICNICHNs CTaBKU TUCKOHTHUPOBAHHUS NpPU aHAIH3E
npoekToB. B ueM cocTout nousatue cpeauen3BenieHHoi croumoctu kanutana (WACC) u
KaK OIpEe/IeINTh CPETHEB3BEIICHHYIO CTOUMOCTh KanuTasa’?

Buasl 53 peKTHBHOCTH IPOEKTOB U OCOOEHHOCTH UX pacyeTa

Ocob6ennoctu omnpeneneHuss AH(OEKTUBHOCTH TMPOEKTa B IE€JIOM, OOIIECTBEHHON U
KOMMEepUecKoil 3()(heKTUBHOCTH.

Ocob6ennoctu omnpeaesieHust 3PGHEKTUBHOCTH I MPEATPHUATHN — YYACTHUKOB MPOEKTA,
JUIS  aKIIMOHEpOB, PETUOHAJBHOH, ¢enepanbHOl U OIOIKETHOH 3(PHEKTUBHOCTH
MIPOEKTOB.

HazoBute ocHOBHBIE Tpynmbl (UHAHCOBBIX IOKa3zaTesnell 0a30BOTO MNPEANPUATHS U
IpoeKTa Kak OyIyliero npeanpusarus (mokasaTenu, JUKBUIHOCTH, CTPYKTYphl Kanurtasia
(TIaTeXkecrnocoOHOCTH), NENOBOM aKTHMBHOCTH (000pauynBaeMOCTH), pEeHTaOEIhHOCTH.),
MOSICHUTE WX JKOHOMHYECKHH cMbIcH. JIJis Kako 1enu TpeOyeTcs ompenensaTh 3TH
MIOKA3aTeIH.
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[To xakuM KpuTepHsIM NPOU3BOAUTCS CPaBHEHHUE MPOEKTOB, UX PAaHKUPOBAHUE U OTOOP
Uit JanbHeiero ¢GuHancupoBanusa? Kakue BUIBI 3aBUCUMOCTEH CYHIECTBYIOT MEXKIY
npoexktamMu? Kakue npoTtuBopeuus MeXAy pazIudyHbIMU KPUTEPUSIMH MOTYT BO3HHKATh
IIPU CPaBHEHUU IIPOEKTOB?

Kakue npotuBopeunss MOryT BO3HMKAaTh NpPH CPaBHEHUH U PAHKUPOBAHWU IPOEKTOB
pasHoro macmraba? [Ipu HECOOTBETCTBUM BPEMEHHU JIEHEKHBIX MOCTYIIICHUN MPOEKTOB?
[Ipu HecoorBercTBUM JuiMTenbHOCTEH mpoekToB? Kakume Bbl  moxere naTh
PEKOMEH/IallUHU [0 YCTPAHEHUIO 3TUX TPOTUBOPEUHIL?

OmnpeneneHne 3aMHTEPECOBAHHBIX CTOPOH NpoekTa. IlimaHnpoBaHMe KOMMYyHHUKalUH.
Pacripoctpanenne  uHpOpManMu B MPOEKTE. VYnpasieHue — 0KHIAHUSAMU
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Uro Takoe «rouka Puimepa», Kak €€ ONPEACUTh M KaK €€ IOJIOKEHUE BIUAET Ha
NPUHSTHE PEIIeHHUs 0 BEIOOpe Ooee 3pPEeKTUBHOTO MPOEKTA.

[Tonsitue 00 ycToitunBocTH npoekTa. Kak onpenenuts Touky 0e3yOBITOUHOCTH MPOEKTA,
KaK BJIMSET €€ MOJO0XKEHHUS Ha PUCK U YCTOMUMBOCTH NMPOEKTA?

Jaiite xnaccudukanuio MPOEKTHBIX pUCKOB. Ha30BHTE OCHOBHBIE METOMABI yHPaBICHUS
PHUCKaMHU.

HazoBuTe MeTo1bl KaU€CTBEHHOI'O aHAJIM3a MPOEKTHBIX PUCKOB.

HazoBurte 0cHOBHBIE METO/IbI KOJIMYECTBEHHOT'O aHAJIN3a IPOEKTHBIX PUCKOB.

[Tonsitue 00 ycroitunBocTH npoekTa. Kak onpenenuts Touky 0e3yOBITOUHOCTH MPOEKTA,
KaK BJIMSET €€ MOJIO0XKEHHUS Ha PUCK U YCTOMUMBOCTH NMPOEKTA?

B yem coctouT aHanu3 4yBCTBUTEIBHOCTH IMPOEKTA, KAK OMPENESAETCsS 3JIaCTUYHOCTD
nokasaresiei 3PPEKTHBHOCTH MTPOEKTA.

B uem cocTout aHanu3 cLEeHapueB MPOEKTa KaKk MeEToJ] aHanu3a puckoB. Kakue Brl
3HAETE BEPOATHOCTHBIE MEPHI PUCKOB.

[Tosicaute cynrHocTh MeToAa MonTte-Kapio (MeTol IMUTAllMOHHOTO MOJEIUPOBAHUS) U
€r0 MCIOJIb30BaHUs JIs aHAJIN3a IPOEKTHBIX PUCKOB.

Kaxk onieHuTh pUCK IPOEKTa C MOMOIIBIO TOCTPOEHHUS I€PEBA PEIICHHI POEKTA.

MerToap! ydeTa pucka, UCIOIb3YIOINEe KOPPEKIIUIO CTABKU JAUCKOHTUPOBAHUS (J00aBKY
«TpeMUU 3a PHUCK» K CTaBKe IUCKOHTHpoBaHus). HaszoBure ocHOBHbIE (HaKTOPBHI,
BIIMSIOLINE HA PUCK MPOEKTA U BEITUUYHUHY «IIPEMHUH 32 PUCKY.

B 1em coctouT MeTos orieHKH KanmuTaabHbIX akTUBOB (CAPM) 1 kKak MCHOJIBb3YyeTCs ATOT
METOJI U1 OLIEHKU pUCKa IpoekTa. Kakoe cOOTHOIIEHNE MEXTYy JOXOJHOCTBIO U PUCKOM
IIPOEKTA.

HazoBute ocHOBHBIE BH/IbI HH(IISILIMK U OCHOBHBIE TTapaMeTpbl HHPIALNHU (MHACKC LIEH U
TeMmn WHQIAWK, Oa3WCHBIA W IlemHOM uWHAeKCe 1eH) Kak Biuser wuHIAIUS Ha
IIPOLIEHTHBIE CTaBKM MO KpeauTaM M Jeno3utam, Kak onpenensitorcss HOMHMHajIbHas U
peanbpHas MIPOLICHTHBIE CTABKH.

Kakue Bbl 3HaeTe MeTo1bl yueTa HHQIIALNY IPU IPOSKTUPOBAHHH.

HazoBute OCHOBHBICE WCTOYHUKH (UHAHCUPOBAHUS TmpoekTa. (OxapakTepusynTe
COOCTBEHHBIE, BHEILIHUE U TIPUBJICYCHHbIE HCTOYHUKH (PUHAHCUPOBAHUSI.

[lonsiTue o nAu3uMHre Kak HCTOYHUKE (QuHaHcHpoBaHMs. [loHSATHE O BEHUYPHOM
(UHAHCUPOBAHUU TIPOCKTOB.

bromxeTHOe (hrHAHCUPOBAHUE MTPOEKTOB.

Ha3zoBure OCHOBHBIE OpraHM3allMOHHBIE CTPYKTYphl — YIPABJIEHUS  IPOEKTAMHU.
Opranuzanys yOpaBleHHsS TMPOEKTaMH B paMKaX (YHKIHMOHAJIBHON CTPYKTYpBHI.
JIOCTOMHCTBA U HETOCTATKHU TaKoi (OpPMBI yIpaBiIeHHUS.

Opranuzanus ymopaBiI€HUST NIPOEKTaMU IO IPUHLUIY HE3aBUCUMBIX  KOMAaHJ.
JIOCTOMHCTBA U HETOCTATKHU TaKoi (pOpPMBI yIpaBiIeHHUS.

[Tonsitue 06 opraHu3any MPOEKTHOTO TUIIA.
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MarpuuHble  OpraHW3allMOHHBIE CTPYKTYphl ympaBieHus npoektamu. Cralble,
cOanaHCUPOBAaHHBIE U CUJIbHBIE MATPUYHBIC CTPYKTYpbl. JIOCTOMHCTBA M HEIOCTATKU
MaTPUYHBIX OPraHU3AIMOHHBIX CTPYKTYP IPH yIPABICHUH MPOEKTAMH.

KakoBbl OCHOBHBIE TMPHUHLUIBI (OPMHUPOBAHUS KOMAHMABI MPOEKTa, MPUMEPHBIH COCTaB
KOMaH/IbI IPOCKTA, OCHOBHBIE TPEOOBAHUS K MEHEIKEPY MPOCKTA.

Kak mpousBoauTCS AEKOMIIO3UIIMSA TpOeKTa (CTPYKTypHOe pa3duenue pador, WBS)?
HazoBurte ocHoBHble npuHIunel gekomnosunuu npoekra (WBS). Kak cszansr WBS u
pa3paboTKa OpraHU3alMOHHON CTPYKTYphI poekTa (OBS).

Uro Takoe ceTeBOil rpaduK IMPOeKTa, KakoBO ero HasHadeHue? (OCHOBHBIC IMpaBUIIA
MOCTPOCHUS CETEBBIX TPaUKOB, OCHOBHBIC TUIIBI CBA3EH MEXKIY OMepaIUsIMu.

[Honstue o merone kputuueckoro nytu (CPM). Pacuer kputnueckoro myTu. [Ipsimoii u
oOpaTHBIN aHAIW3 M OIpe/eTieHIe BPEMEHHU BBITIOJHEHHS MPOEKTa B LIEJIOM U PE3EPBOB
BPEMEHHU Ormeparnuii. 3HaYMMOCTh KPUTHYECKOTO MYTH M PE3E€PBOB BPEMEHH ONEpaIid
JUTSI TITTAHUPOBAHUS M YIIPABIICHUS.

JlonoHUTEIbHBIE BO3MOKHOCTH TTOCTPOEHUSI CETEBBIX I'padUKOB (33ACPKKH BPEMEHH
MEXIy OomepanusMHu (J1aru), TUIBI CBS3€H MEXAy ONepanusMu: OT KOHIA K Hayaly
(uHMII-CcTAapT), OT HaYasa K HavYaly (CTapT-cTapT), OT KOHIA K KOHITY ((UHHUII-QHHNTII)
OT Hayala K KOHITy (cTapT-(UHUII)).

Kanennmaproe minanupoBanue O10KeTa U PeCypcoB MPOEKTa C MCIIOJIb30BAHHEM CETEBBIX
METO/JIOB.

B yem cocrout ympaBieHHWe W peryaupoBaHHME B (azax pearu3alii U 3aBEPIICHHS
npoekTa (ympaBlieHHE TMPEAMETHONH O0O0IacThi0 TPOEKTa, YIpaBICHHE BpEMEHEM
BBITIOJIHEHHUSI PabOT. yIpaBiieHWe OIOHKETOM U pecypcamMH TPOEKTa, YIpaBIeHUE
KauyeCTBOM. YIpaBleHHE HMHPOPMAIMOHHBIMH TOTOKAMH TIPOEKTa, YIpaBICHUE
KOMAaHJI0W TIPOEKTa, YIIPaBJIEHHE MOCTAaBKAMHU M KOHTPAKTaMH).

[TonsiTe 0 MeTO/Ie OCBOCHHOTO 00beMa MPH yMpaBICHUH MPOEKTOM B (ha3e peaan3aiuu.
OcCHOBHBIE TIOKA3aTeIH, KOTOPbIE PACCUUTHIBAIOTCS STHM METOOM.

UYro mpencraBnser coboii 0a30BBIA IMIaH-TpadUK KyMYJISATHBHBIX 3aTpaT IMpoekTa (S-
KpuBas)?

Kakne Bbl 3HaeTe MeToAbl ONEPAaTUBHOW OICHKHM (MOHUTOPHMHTA) BpPEMEHH U
CTOMMOCTHBIX MTOKa3aTeleil paboT B mpoliecce pean3aluy npoeKTa?

Kaxk ompenensroTcst 6a30BbIe MOKa3aTeIn METOZa OCBOCHHOTO 00beMa: TIIaHOBBIA 00BEM
(PV, BCWS), daktuueckuit oovem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

Kak ocymiectBisieTcss aHaiau3 TEKYLIETO COCTOSHUSL TMPOEKTa METOJOM OCBOEHHOTO
obvema? B uyem cmpicn mokazatened "oTkiaoHeHue mo pacnucanui” (SV), u
"oTkmoHeHue mno 3arparam” (CV).

Kak ocymecTBnsieTcss aHaiau3 TEKYLIEr0 COCTOSHHUS HPOEKTa METOJIOM OCBOECHHOTO
o6bema? B uem cmbich okasatenei "uHaeke BoiotHeHUs pacnucanus” (SPI) u "unaekc
BbITIoJIHeHMs Orokera” (CPI)?

Kak ocymecTBiseTcs mporao3 OropkeTa MpoeKTa METOJ0M OCBOeHHOro oonrema? Kak
paccuuTath MporHo3Hyro crouMmoctb npoekra (EAC) um oTkioHeHHEe OT OIOIKETHOMH
CTOMMOCTH TIpoeKTa mpH ero 3apepienuu (VAC).

OxapakTepu3yiTe OCHOBHBIE CpEJICTBA AaBTOMATHU3ALMU CETEBOrO IUIAHUPOBAHUS H
yIOpaBjieHUs] MpoeKkTamMu B Tporecce peanmmsanuu. (Microsoft Project 2002,
npousBoautens Microsoft Corp., CILA; Open Plan, npousBomutens Welcom Corp.
CHIA; SureTrak, PrimaVera Project Planner(P3), npousBoaurens PrimaVera Systems
Inc., CIIIA; Spider Project npousBoautens Spider Technologies Group, Poccus).

6. Y4eOHO-MeTOaMYecKOe U MH(OPMAITMOHHOE 00eceyeHue JUCIUIIMHBI
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9. Apxunosa H.U., Kyovuuxun B.A. Ilomopyesa HU.M. IlpoexTHble pelieHHs] B KaJpOBOM
MeHeKMeHTe. Yueb. [Tocobue mis ctymeHToB OakanaBpuata. M.: PITY,2016. 201 c.

10. JIny, JI. BoBpems u B paMmkax Orojykera: YNpaBieHHE MPOEKTaMU MO METOY KPUTHYECKON
uenu / Jlnu JI., - 3-e u3a. - Mocksa :Anpnuna [1a6m., 2016. - 354 c. [DnexTpoHHBIH pecypc].
Pexum noctyna URL: https://znanium.com/catalog/product/912559

6.2. Tlepedens pecypcoB HHPOPMAIIMOHHO-TEICKOMMYHUKAIMOHHOM ceTH « UHTepHeT.

Poccuiickas Accormanust Ynpasinenus npoekramu "COBHET". Ocdwunuanbaslii caifT. Pexum
JOCTyIa: WWW. sovhet.ru

Caiit MocKOBCKOT0 OTE€EHUS] AMEPUKAHCKOIO MHCTUTYTA yIIpaBiieHus mpoekramu PMI.
Odunmanbupiii caidT. Pexum goctymna: www.pmi.ru

®upma pazpaborunk nporpammsl Project Expert.

Pexxum goctyna : www.expert-systems.com

®upma pazpaboruuk nporpammsl "AnsT MHBecT".

Pexxum moctyma :www.alt-invest

Caiit komnanuu [IMCO®T - nporpamMmsl 10 yIpaBIEHUIO IPOEKTAMU.

Pexxum noctyna www.pmsoft.ru

®upma "JlaHuT" - MporpamMmsl 10 yIPaBJIEHUIO IPOEKTAMHU.

Pexxum moctyma www.ProjectManagement.ru

®upma Spider Technologies Group, pazpaborunk nporpammsl Spider.

Pexxum noctyma www.spiderproject

XKypnan «YnpasieHue npoekTaMm». ApxuB HOMepoB. Pexxum goctyna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Hanwmonanwsuas snextponnas oubiamoreka (H3b) www.rusneb.ru
ELibrary.ru Hayunas snektponHas 6ubnmnoreka www.elibrary.ru
OnexTponHas 6ubimoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

7. MarepuajibHO-TEXHHMYECKOE o0ecreyeHne MCUMILTUHbI

Jns obecrneueHuss AWCHMIUIAHBI HCIONB3YeTCS  MaTepuaibHO-TEXHUYecKas 0Oa3za
00pa3oBaTEeNbHOTO YUYPEXKICHUS: YydeOHbIE ayJAWTOPUH, OCHAIIEHHBIE KOMIIBIOTEPOM U
MPOEKTOPOM JJIsl AEMOHCTPALIUU YUYEOHBIX MaTEPHAIIOB.

CocTaB mporpaMMHOTO 00€CTIeYeHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

[TpodeccronanbHBIE MTOIHOTEKCTOBBIE 0a3bl JAHHBIX:

HanmonanwsHhas anexktponnas 6ubnuoreka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snektponHast 6nbiamorexka www.elibrary.ru
OnextpoHHas oubnuoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals
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7. Taylor and Francis
8. JSTOR

WHpopManroHHbIe CIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmroc
2. Tapanr

8. Obecneuenne 006pa3oBaTeJbHOr0 MPOLECCa ISl JIMI ¢ OTPAHHYEHHBIMU
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIH/I0B

B xone peanmmzanmuyl TUCHMIUIMHBI HCIOJB3YIOTCS CIEAYIONIUE OTOJHUTEIBHBIE — METOJIBI
00yueHHMsl, TEKYIIEro KOHTPOJIs YCIEBAaeMOCTH U NMPOMEXYTOUHOH aTTecTalu o0yvaromuxcs B
3aBUCHUMOCTH OT UX MHAUBHUAYAIbHBIX OCOOEHHOCTEH!

e JUIs CJICNBIX U CIA0OBUASIIMX:
- Jexuuu OoQOpMIIIOTCS B BHJE 3JEKTPOHHOIO JOKYMEHTa, JOCTYIHOI'O C IOMOIIbIO
KOMITBIOTEpA CO CIEIHATN3UPOBAHHBIM ITPOTPAMMHBIM 00eCTIeueHUEM;
- INCbMEHHBIE 33JIaHMsI BBIMOIHAIOTCSA HAa KOMIIBIOTEPE CO CIELUATN3UPOBAHHBIM POTrPAMMHBIM
o0ecrieueHreM, Wi MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
- obecrieunBaeTCsl MHAMBUYaIbHOE paBHOMEpPHOE ocBeleHne He MeHee 300 rokc;
- U1 BBINOJHEHHWS 3aJaHusl TpPU HEOOXOIMMOCTH TIPEAOCTABISETCS —YBEIHMYMBAIOIICE
YCTPOHCTBO; BO3MOXHO TAK)K€ MCIOJIb30BaHNE COOCTBEHHBIX YBEJIMUNBAIOIIUX YCTPOUCTB;
- MMCHMEHHBIE 3aJaHus OPOPMIISIOTCS YBEIIMICHHBIM MIPUPTOM;
- 3K3aMEH M 3au4€T MPOBOJATCS B YCTHON (hopMe WIIM BBINOJHAIOTCSA B NMUCBMEHHOH (Gopme Ha
KOMITBIOTEPE.

® Ui TIIYXHX M CIa00CTBIIIAIHX:
- Jekuuu Oo(OpMISIOTCS B BHUAE DJIEKTPOHHOTO JOKYMEHTa, JIMOO MpenocTaBiseTcs
3BYKOYCHJIMBAIOIIAs alllapaTypa WHANBHIYaTbHOTO MTOJIb30BAHMS,
- MIICbMEHHBIE 33JJaHHs BBITOJIHAIOTCS Ha KOMIIbIOTEPE B MUCHMEHHOM (hopMe;
- 9K3aMEH M 3a4€T MPOBOJAATCS B MUCHMEHHOM (popMe Ha KOMITBIOTEPE; BOZMOKHO MPOBEICHNE B
(dopme TecTUpOBaHUS.

e IS JIUL C HAPYIICHUSIMH OTIOPHO-IBUTATEJILHOTO amnapaTra:
- Jnexuuu Oo(QOpPMIIAIOTCS B BHJIE DJICKTPOHHOTO JOKYMEHTa, MJOCTYITHOTO C TIOMOIIBIO
KOMITBIOTEpA CO CHEIMATM3UPOBAHHBIM ITPOrPaMMHBIM 00eCIIeUeHUEM;
- MMCHMEHHBIE 3aJIaHHsI BBITIOIHAIOTCS HA KOMIIBIOTEPE CO CIIEUATN3UPOBAHHBIM IIPOTPAMMHBIM
obecreyeHneM;
- DK3aMEH H 3a4€T MPOBOJATCS B YCTHOW (hOpMe WIIM BBHITIONHSAIOTCS B NMUCBMEHHOH (Gopme Ha
KOMITIBIOTEPE.
[Tpu HEOOXOIMMOCTH TIPETYCMATPUBACTCS YBEIIMYCHUE BPEMEHH IS TTOJITOTOBKH OTBETA.
[Iponienypa mpoBeneHHUs MPOMEKYTOUHOM aTTecTaluu i 0O0y4aroIluXcs yCTaHABJIMBAETCS C
y9€TOM MX MHIUBUAYAIBHBIX NCUXO(U3NYECKHX OCOOCHHOCTEH. [IpoMexyTouHast aTTecTarus
MOYKET MIPOBOJIUTHCS B HECKOJIBKO ITAIOB.
[Ipy npoBemeHUM MpoIENypbl OLEHUBAHHUS pPE3YJIbTaTOB OOyUEHHS IpexyCMaTpUBACTCS
UCIIOJIb30BaHUE TEXHUYECKHX CpEICTB, HEOOXOAMMBIX B CBSI3M C HWHAMBUAYAIbHBIMU
OCOOEHHOCTSIMU 00y4YaroIMUXCsl. DTU CPEACTBA MOTYT OBITh HMPEIOCTABIIEHBl YHUBEPCUTETOM,
WJIN MOTYT MCIIOJIb30BaThCs COOCTBEHHBIE TEXHUUECKHE CPE/ICTBA.
[IpoBenenne mpomueaypsl OLIEHUBAHKS PE3YJILTATOB O0YUYECHHS JIOITYyCKAETCs C MCIIOIb30BaHUEM
JUCTAaHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHUH.
ObecnieunBaeTcst OCTYN K HMHGOPMAIMOHHBIM M OuOmmorpadudeckuM pecypcam B CETH
WutepHer Ui Kaxkaoro oOydaromierocss B (opmax, aZanTUPOBAaHHBIX K OTPAaHUYEHHUSIM HX
3II0POBBSI ¥ BOCTIPHATHS MHPOPMALIUH:

e JUIs CJIENBIX U CIA0OBUASIIMX:
- B Ie4aTHOU (hopMe yBEIMUEHHBIM HIPUPTOM;
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- B JopMe IEKTPOHHOT0 IOKyMEHTA;
- B popme ayamnodaiina.
e JUIS TIIYXHX M CIA0OCIBIIIAIINX:
- B meyaTHOU opme;
- B popMe 3IEKTPOHHOTO TOKYMEHTA.
e IS OOYYAIONINXCS C HAPYIICHUSIMU OTIOPHO-IBUTATEILHOTO armapara:
- B IeyaTHou popme;
- B opMe PIMEKTPOHHOTO TIOKyMEHTA,
- B hopme ayauodaiina.

Y4eOHble ayJUTOPHH 711 BCEX BUIOB KOHTAKTHON M CAMOCTOSITENILHOW padOThI, HAyYHAS
OMOIMOTEKa U WHBIE TIOMEIICHHS JJIsi OOY4YeHHUs OCHAIICHBI CIIEIUATBLHBIM O00OpYIOBaHUEM W
y4eOHBIMH MECTaMH C TEXHUYECKUMHU CPEJICTBAMU O0yUEHUSI:

® IS CIIENBIX M CIA0OBUISTIIHX:

- YCTPOMCTBOM 151 CKaHUpoBaHus 1 uteHus: ¢ kamepoil SARA CE;

- nucreeM bpaiinsg PAC Mate 20;

- npuntepom bpaiinsg EmBraille ViewPlus;

e IS TIIyXHX U CIa0OCIBIIIAIINX:

- aBTOMATH3UPOBAHHBIM pPabOYMM MECTOM I JIIOJCH C HapylleHHeM Cciyxa u
CJIA0OCIBIIIAIINX;

- aKyCTUYECKHUI YCUIIUTETh U KOJIOHKH,

e U1 OOYYAIONIMXCS C HAPYIICHUSIMHU OTIOPHO-IBHTATEILHOTO armapara:
- IEPEABUKHBIMU, PETYJIUPYEMBIMU dproHoMudeckumu naprtamu CHU-1;
- KOMITBIOTEPHOM TEXHUKOW CO CIIEIUATBHBIM IPOTPAMMHBIM 00€CIICYCHHEM.

9. MeTtoan4yeckue MaTepHuabl

9.1. IlnaHel ceMUHAPCKUX/ MPAKTUYECKUX 3aHATUN

Ha cemunapax o0OecrnieunBaercs 3(peKTUBHOE YCBOCHUE 00YUaAIOLIUMHUCS
TEOPETUUECKOI0 MaTepuasa, OBIaleHue MU HaBbIKaMU MTPAKTUUYECKOT'O UCIIOJIb30BaHUS
HOJYYEHHBIX 3HAaHUH B KOHKPETHBIX CUTYALUsIX YIIPABICHUS IPOSKTAMU U MPOTrpaMMaMH.

OCHOBHOM 11E/TbIO MTPOBE/ICHHUS CEMUHAPCKUX 3aHATUH SIBIISIETCS OBJIaJICHUE 00YYatOLMMUCS
HABBIKAMH NPAKTHYECKOTO MCIOIb30BAHUS TEOPETUUYECKMX OCHOB MPOEKTHOIO YIpaBJICHUs. TeMbl
CEMHMHAPCKUX 3aHSATUH OTPa)karoT MOCJIEAOBATEIbHOCTh U3YUEHUS TUCLUILUIMHBI B COOTBETCTBUH C
paboueil mporpaMMoii U BbIOpaHbl UCXO/S U3 MX 3HAUMMOCTH JJIs M3yueHus: Kypca. Ha cemunapax
0TpabaThIBatOTCsl HauOoJIee BayKHBIE ACMEKThI AUCLUIUIMHBL, @ TAK)KE THIOBBIE 33Ja4dl U CUTyaluu
(ke¥ichbl), KOTOpble (POPMHUPYIOT HEOOXOAMMBIE YMEHHS M HaBBIKM B paMKax HpodeccuoHaabHOU
noArotoBky. CeMHUHApCKUE 3aHATHUS MPEAINoJaraloT MPaKTUYECKOE pelleHHe 3afad M0 MEeToAaM
OLICHKHU 3(h(hEeKTUBHOCTH IIPOEKTOB U TI0 METOJIaM YIIPaBJICHUS! PUCKAMHU ITPOEKTOB.

[Ipu moAroToBke K 3aHATHIO OOYYarOIIMICS JAOJKEH O3HAKOMUTHCS C IUIAHOM CEMHUHApA,
HOBTOPUTh TEOPETUYECKHH MaTepuaia IO JaHHOM TeMe Ha OCHOBAHMM KOHCIEKTOB JIEKLUi,
PEKOMEH/TyEMBIX NCTOUHUKOB U JIMTEPATYpPbl, BKIIIOUast AIEKTPOHHBIE 00pa30BaTEIbHbIE PECYPCHI.

Coaepxanue CeMUHAPCKUX 3aHATHHI

Cemunap 1. OcHOBHbIe IOHATHS U ONPe/ieIeHs POEKTHOr0 MeHeaKMeHTa. OcO0eHHOCTH
PEKJIAMHBIX H MAPKETHHTOBBIX MPOEKTOB (4 u.)
Llenb ceMuHapa: M3y4ye€HHE OCHOBHBIX NOHSATHA M ONPENEIICHUN MPOEKTHOIO MEHEIKMEHTA,
ucciaea0BaHue OCOOCHHOCTEH mMpoekToB pekiiame W CO, a TakkKe CHCTEMHOW OpraHM3aIluu
MPOEKTOB.
dopma npoBeeHUd: codbeceoBaHke, JUCKYCCHS MO TOKIaiaM

Bonpocwt onsa 06cyscoenus na cemunape.
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1. Vkaxwre OTIMYHAE TPAAWIIMOHHOTO OMPEICIICHUS MPOCKTa OT OMPEACIICHUs, MPUHITOTO B
TUCIHUIITMHE «YTIPaBJIeHNE TPOEKTaMU» U COBPEMEHHOTO TIOHUMAaHUS TIPOEKTA.

2.  KakoBbI OCHOBHBIE XapaKTEPUCTUKH MTPOCKTA U 3aBUCUMOCTH MEKy HUMU?

Kak Bwl monnmaere ¢pazy «YnpaBieHue NpoeKTaMu - 3TO yIpaBIeHUE U3MEHEHUSIMID) 7

4. VKaxuTe OCHOBHBIX YYaCTHHKOB NMPOCKTa M MX (yHKIUU. KakoBbl OCHOBHBIC (DYHKIIUU

MEHeKepa MPOeKTa U KOMaH bl IPOEKTA.

Moienu )KU3HEHHOTO IMKIIa MTPOeKTa (TIporpaMm, OpTQeis)

OpranuzalilioOHHbIE CTPYKTYPhI YIIPABICHUS TIPOEKTAMHU.

7. Opra"wmzanus yHOpaBiICHHS TPOCKTAMH B paMKaxX (YHKIUOHAIBHOW CTPYKTYPBHI
JlocTOMHCTBA U HEAOCTATKU Tako (pOpPMBI yrpaBICHHS.

8.  OpraHuzanus yIpaBJICHHUS MPOCKTaAMH IO TMPUHIUIY HE3aBUCUMBIX KoMaHJ. [loHsaTHe 00
OpraHMU3aIlK MPOEKTHOTO THMA. JIOCTOMHCTBA U HEAOCTATKU TaKko (pOpMBI yripaBiIeHHUS.

9. Marpuynaple OpraHu3allMOHHBIE  CTPYKTYpBl  yrhpaBieHus  mpoekramu.  Cia0wbie,
cOamaHCUPOBAaHHBIE W CHIIbHBIE MAaTPHUYHBIE CTPYKTYpbl. J[OCTOMHCTBA M HEAOCTaTKU
MaTPUYHBIX OPTAHU3AIMOHHBIX CTPYKTYP TIPH yIPABICHUH MPOCKTAMH.

10. Ilpunuuner GopmupoBaHUS KOMaHABI MpoekTa. [IpuMepHbIi cocTaB KOMaHABI MPOEKTA.
OcHoBHbIE TPeOOBAHUS K MEHEKEPY MPOEKTA.

11. Ilo kakuM mMpU3HAKAM MOXHO KiaccupuiupoBaTth mpoekThl? [IpuBeaute mnpuMepsl
MIPOEKTOB U3 PA3TMYHBIX TPYIIIL.

12. Vkaxure OCHOBHbIE OCOOEHHOCTHU U (pa3bl )KU3HEHHOTO IMKJIA PEKIAMHOTO MTPOEKTA.

Chnucox ucmoyHuko8 u 1umepamypbl
Hemounuku

Koncrutyuus Poccuiickoit @enepanun: [IpuHsITa BCEHapOIHBIM rojjocoBanueM 12.12.1993] :

(c yueTom mompaBok, BHeCeHHbIX 3akoHaMmu P® o monpaBkax k Koncturyuuu PO ot

23.05.2018, 03.08.2018) // KoncynsrautlLitoc. Bepcus [Ipod [DnekTponHbIi pecypce]. -

OnexTpoH.AaH. — [M., 2018]. - Pexxum noctyna : http://www.consultant.ru/.

I'paxmanckuii kogexe Poccuiickoit @eneparuu. Yacts 1. (pen. ot 03.08.2018) /

Koncynsrantlntoc. Bepcusillpod [Dnextponnslit pecypc]. — DnektpoH. nan. — [M., 2018]. -

Pexum noctyna : http://www.consultant.ru/.

['paxxnanckwmii konekc Poccuiickoit @eaepanun. Yacts 2 (pen. ot 23.05.2018) //

Koncynsrantllntoc. Bepcusillpod [Dnexkrponnsiit pecypc]. — Onekrpon. nad. — [M., 2018]. -

Pexxum nmoctyma : http://www.consultant.ru/.

Ocnognaa numepamypa

Aunmonos I J[. YripaBneHnue mpoekTaMu opranusamnuu: yueonuk. — Mocksa: UHOPA-M, 2019.

— 244 c. [DnextponHnbiit pecypc]. Pexum noctynma URL:

https://znanium.com/catalog/product/1003622

Ilonos IO.M. Yupasnenue npoekramu: yue0. mocobue / FO.U. [Tonos, O.B. SIkoBenko. —

Mocksa: UH®PA-M, 2019. — 208 c¢. [DnekTponHbliii pecypc]. Pexxum noctyna URL:

https://znanium.com/catalog/product/983557

Ynpaesnenue npoexmamu: yaeounuk / nox pea. H.M. @unumonosoii, H.B. Moprynogoii, H.B.

Poanonosoii. — MockBa: UH®PA-M, 2019. — 349 c. [OnexTponHsli pecypc]. Pexum noctyna

URL: https://znanium.com/catalog/product/997138

Coonsmms A.1O. YupaBieHue MpoeKTaMyu B KOMITAHUHW: METOJI0JIOTHS, TEXHOJIOTHH, ITPAKTHKA:

y4eOHHK. - MockBa: MOCKOBCKHI (PMHAHCOBO-TIPOMBIIIIIEHHBIN YHUBEPCUTET « CHHEPTHUS»,

2012. - (Axanemus OuszHeca). [DnekTpoHHBIN pecypc]. Pexxum nocryna URL:

https://znanium.com/catalog/product/451379

Tuxomuposa O.I'. YipaBieHue mpoeKTaMu: MPaKTUKyM: y4eb. mocodbue. Mocka: UHDOPA-M,

2019. [DnektponnsbIi pecypc]. Pexum noctyna URL:

https://znanium.com/catalog/product/1021494

(O8]

SN

Jlonoanumensnan numepamypa
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Kepynep, I'. Ctparernueckoe ynpaBjieHHe B KOMIaHUU. MoIeIb 3penoro yrnpaBieHUs
npoektamu: YueOHoe nocodue / Kepunep I'., - 2-e u3z., (31.) - MockBa: MUCU-MI'CY, 2018. -
321 c. [Dnexrponnslii pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/972008

Xenoman, K. Ynpapnenue npoektamu. beictperii crapt / Xenaman K., - 2-¢ u3j., (971.) - Mocksa:
MUCHU-MI'CY, 2018. - 354 c. [DnexTpoHHbIi pecypc]. Pexum nocryna URL:
https://znanium.com/catalog/product/972052

Ilasnos A.H. DpdexTuBHOE yIpaBieHne mpoektaMu Ha ocHoBe ctangapta PMI PMBOKR 6th
Edition [Dnextponnsiii pecypc] / A.H. ITaBnos. - M.: JlabopaTopus 3nanuii, 2019. - 273 c. -
[OnekrponHbIit pecypc]. Pexxum noctyna URL: https://znanium.com/catalog/product/1018695
Apxunoea H. 1., Kyovuukun B.A. Ilomopyesea M. M. IIpoekTHbIe pelieHns B KapOBOM
MeHekMeHTe. YueO. [Tocodue mist crynenToB O6akanaBpuaTta. M.: PITVY,2016. 201 c.

JIny, JI. BoBpems u B pamkax Oro/pkeTa: YTpaBJIeHHE MPOCKTaMH 110 METOTy KPUTHYECKOU
nenu / JIng JI., - 3-e u3g. - MockBa: Anbnuza [1a6:1., 2016. - 354 c. [DnexkTpoHHBIH pecypc].
Pexum noctyna URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos ungopmayuoHHo-meneKoMMyHUKayuonHou cemu « Mnmepnemy»
Poccwuiickas Accouunanus Ynpasnenus npoektamu "COBHET". Odunmaneusrii caifiT. Pexxum
JocTyna: www. sovnet.ru
Caiit MoCKOBCKOT0 0TENEHUS] AMEPUKAHCKOIO MHCTUTYTA yIIpaBiieHus mpoekramu PMI.
Od¢unnanbHbiil caift. Pexum noctyna: www.pmi.ru

Cemunap 2. Kpurepun u MeTOAbI CONMAIBHO-)KOHOMHYECKOH I(PPEKTHBHOCTH NIPOEKTOB
(4 u.)
Lenb ceMuHapa: OCBOEHHUE CTyA€HTaMU OCHOBHBIX HHCTPYMEHTOB, HEOOXOAUMBIX ISl
SKOHOMHMYECKOTO 00OCHOBAHUS COLIMATbHO-9KOHOMUYECKUX MPOEKTOB U MPOrPaMM, OLIEHKH UX
3P PEKTUBHOCTH, OCBOCHHE TEXHOJIOTHH COCTABJICHUS IEHEKHBIX IIOTOKOB IPOEKTA.
Dopma npoBefeHUd: OIHII-0TPOC, pellleHne Keic-3a1a4, KOHTPoJIbHas paboTa
Bonpocul ona 06cyarcoenus
1.IIpencraBbre THMOBOW (UHAHCOBBIM mpoduib MpoekTa. B dYeM cocTouT ycioBHe
(UHAHCOBOH peann3yeMOCTH MpoeKTa?
2.Tlouemy HEOOXOIUMO YUUTHIBaTh (pakTop BpeMeHu npu aHanuze dhdextuBHocTr? [loHsATHE
O IICHHOCTH JIEHEeT BO BPEMEHH M HEOOXOIMMOCTh ydeTa LIEHHOCTH JIEHET BO BPEMEHH IpHU
aHanu3e 3((PEKTUBHOCTH MTPOCKTOB.
3.KakoBbl OCHOBHBIC (DaKTOpBI, BIUSIOIIME Ha IIEHHOCTb JeHer Bo BpemeHu? IlonsTue
HapallleHus KaluTala M ero 3KoHoMmMHueckuil cwmbici. Kak ompeaenuts Oyayiryro
CTOMMOCTbH JICHE)KHOTO IOTOKA U aHHYHUTETA.
4.YucTelii TUCKOHTHpOBaHHBIN moxon mpoekta (NPV), ero ompenenenue, Gopmymbl s
pacueTa, PKOHOMHYECKUI CMBIC, TOCTOMHCTBA M HEAOCTATKHU. XapakTep 3aBHUCUMOCTH
NPV 0T cTaBKk# TUCKOHTUPOBAHMUSI.
5.Wnnexc penrtabensHoctu mpoekra (PI), ero ompenenenue, ¢opmyisl ans  pacyera,
SKOHOMUYECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKH.
6. Buytpennsis Hopma npuObutn npoekrta (IRR), onpenenenue storo kputepusi, ypaBHEHUE JUIS
€ro pacyeTa, JKOHOMUYECKUI CMBICH, JOCTOMHCTBA U HEJOCTATKHU.
CHuCcOK UCTOYHHUKOB M JIUTEPATYPHI
Hcemounuxu
I'paxmanckuii kogeke Poccuiickoii @eneparuu. Yacte 4 (pen. ot 01.07.2018) //
Koncynsrantlntoc. Bepcusillpod [Dnextponnslit pecypc]. — DnektpoH. nan. — [M., 2018]. -
Pexum noctyna : http://www.consultant.ru/.
®denepanbublit 3ak0H OT 25.02.1999 N 39-03 "O06 MHBECTUIIMOHHON NESITEILHOCTH B
Poccuiickoit @enepannu, ocyuiecTBiasieMoil B opMe KanuTalibHbIX BIOKeHUH" (pel. oT
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28.12.2017) // KoncynbrantlInroc. Bepcusllpod [DnexTpoHHBIH pecypc]. — DIEKTPOH. JaH. —
[M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.

OcHnognaa numepamypa
Aumonos I' /[. YripaBieHue NpoeKTaMu oprauuzanuu: yueonuk. — Mocksa: THOPA-M, 2019.
— 244 c. [DnexTponnsiit pecypc]. Pexum noctyma URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.H. Yupasienue nmpoekramu: yue0. mocobue / FO.U. ITonos, O.B. SIkoBerko. —
Mocksa: UTHOPA-M, 2019. — 208 ¢. [DnexTpoHHbIi pecypc]. Pexum noctyna URL:
https://znanium.com/catalog/product/983557
Ynpaesnenue npoexmamu: yaeonuk / nox pea. H.M. ®dunumonosoii, H.B. Moprynosoii, H.B.
Pomnonosoit. — Mocksa: MHDOPA-M, 2019. — 349 c. [OnexTpoHHsIi pecypc]. Pexum noctyma
URL: https://znanium.com/catalog/product/997138
Coonamms A.JO. YnpasieHue NpoeKTaMu B KOMITAHUN: METOJOJIOTHsI, TEXHOJIOT MU, IPAKTHKA!
y4eOHHUK. - MockBa: MOCKOBCKHI (PMHAHCOBO-TIPOMBIIIIJICHHBIH YHUBEpCUTET « CHHEPTHUS»,
2012. - (Axanemus OuszHeca). [DnekTpoHHBIN pecypc]. Pexxum noctynma URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I". YipaBieHUE MPOESKTaMH: IPAKTUKYM: yueO. mocodue. Mocksa: UHOPA-M,
2019. [Dnektponnslii pecypc]. Pexxum goctyna URL:
https://znanium.com/catalog/product/1021494

Jlononnumensvnasn numepamypa

Kepynep, I'. CTparernueckoe yrpaBieHrue B KOMIaHUH. Moieb 3pesioro yrnpaBieHus
npoektamu: YueOHoe mocodue / Kepunep I'., - 2-e u3z., (311.) - MockBa: MUCHU-MI'CY, 2018. -
321 c. [Dnextponnslii pecypc]. Pexum goctyna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue npoektamu. boicTpsrii crapt / Xenaman K., - 2-e uzn., (31.) -
Mocksa: MUCU-MI'CYVY, 2018. - 354 c. [OnexTponHbIi pecypc]. Pexum nocryna URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DddexTuBHOE yHpaBIeHHE MPOeKTaMK Ha ocHOBe cTtaHaapTa PMI PMBOKR 6th
Edition [Dnexkrponnsrii pecypce] / A.H. I1aBnos. - M.: JlabopaTopus 3Hanui, 2019. - 273 c. -
[OnekrponHbIi pecypce]. Pexxum noctyna URL: https://znanium.com/catalog/product/1018695
Apxunosa H.U., Kyoviuukun B.A. Ilomopyesa .M. IIpoekTHbIE pelieHUs B KaIpOBOM
MeHekMenTe. Yueb. [Tocobue st cryaentoB 6akanaBpuata. M.: PITY,2016. 201 c.
JIny, JI. BoBpeMms 1 B pamkax Oro/pkeTa: YTpaBiaeHHE MIPOSKTaMH 10 METOAY KPUTHUECKOU
nenu / JIna J1., - 3-e u3a. - Mocksa :AnsniuHa [1a61., 2016. - 354 c. [DneKTpoHHBIH pecypc].
Pexxum noctyna URL: https://znanium.com/catalog/product/912559

Aodpeca pecypcos uHhopmayuoHHO-meneKOMMYHUKAYUoHHOU cemu « Mnmepnem»
CaiiT MOCKOBCKOT0 OT/I€JICHUSI AMEPUKAHCKOTO MHCTUTYTA yIpaBiieHus mpoektamu PMI.
Odunmanbuelil caifiT. Pexxum qoctyna: www.pmi.ru
®dupwma pazpaborunk mporpammel Project Expert.
Pexum noctyma : www.expert-systems.com
®dupma pazpaboruuk nmporpammsel "AnsT MHBECT".
Pexum nocrymna :www.alt-invest
KypHan «YnpaBieHue npoektamm». ApXuB HOMEpOB. Pexxum nocrymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 3. MeToabl 1€TaJILHOIO U CETEBOI0 NPOEKTHPOBaHUA. MeToAbl yIIpaBJIeHUs B
(azax peanuszauuu u 3aBepuieHusi npoekta. MeTo 0cCBOeHHOro o0bema (8 u.).
Ilenb ceMMHapa: O3HAKOMJIEHHEe C MeTOAaMH [JeKOMIO3M3UM W [1eTAJIbHOI0
IUVIAHUPOBAHUSI NPOEKTOB. BpIpadoTka NpakTHYeCKHX HABBIKOB MPH MNOCTPOCHUH
HEPAPXMYECKOH CTPYKTYPbl Pado0T M ceTeBbIX rpaMKoOB MO MPoeKTaM B 00J1acTH
MEKIYHAPOIHOT0 MeHEeIKMEHTA.
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MoHuTOpHHT cTaTyca npoexkTa. OcBoeHHe MeTO/1a OCBOEHHOI0 00beMa J1Jisl yIpaBJieHusl
BpeMeHeM H 0I0KeTOM IPOeKTa, UTOTOBbIii KOHTPOJb 3HAHMN CTY/IEHTOB 0 MeTOLY
OCBOEHHOI0 00beMa M ero MCIoJb30BAHUM NPH YNPABJIEHUM BpeMeHeM M OHO:KeTOM
NpPoeKTAa.
®dopma npoBeaeHus: onpoc, codeceroBaHue, Kec-3aaaun

Bonpocwl 0na 0b6cyscoenus na cemunape

1. Kaxk cBsazanst WBS 1 pazpaboTka opranuzaiimoHHON cTpyKTyphl ipoekta (OBS).

2. UYro Takoe cereBod rpaduk mMpoekTa, KakoBO ero HasHaueHue? (OCHOBHBIC MpaBUIIA
MOCTPOEHHUS CETEBBIX TPauKOB, OCHOBHBIE TUIIBI CBA3EHM MEXKIY ONeparusiMu.

3. Tlonsarue o metone kpurudeckoro mytu (CPM). Pacuer kputnueckoro mytH. Ilpsmoii u
oOpaTHBIN aHANU3 W OIpPEIEJICHUE BPEMEHHU BBINOJIHEHUS IPOEKTa B IIEJIOM U PE3EPBOB
BpPEMEHH ONEPALIUK.

4. 3HaUUMOCTb KPUTUYECKOTO IyTH U PE3EPBOB BPEMEHU OIEpaIfil s INIaHUPOBAHUS U
ynpasneHus. Uto npeacrasisier co0oit 0a30BbIil mIaH-rpaguK KyMyJISTUBHBIX 3aTpat
npoekta (S-kpuasi)?

5. Kakue Bvl 3HaeTe METOIbI OIEPATUBHOM OIICHKH (MOHUTOPUHTA) BPEMEHH U
CTOMMOCTHBIX TIOKa3aTeliel paboT B Ipoliecce peaan3aiuu mpoeKTa’?

6. Kak onpenensrorcst 6a30Bble MOKa3aTeIN METOa OCBOCHHOTO 00bheMa: IMIIaHOBBIH 00BEM
(PV, BCWS), dpaxtuueckuii o0vem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

7. Kak ocyuiecTBisieTcs aHalIu3 TEKYIIEro COCTOSIHUS MPOEKTa METOI0M OCBOEHHOTO
o0bpema? B ueM cMmbicn nokaszaTesnelt "oTkIoHeHue 1o pacnucanuio” (SV), u "oTkIOHEHHE 110
3arpatam" (CV). B ueM cmbich noka3zaTeneit "unaekc BoinoiaHenus pacnucanus’ (SPI) u
"uHnekc BeimonHeHus oromketa” (CPI)?

8. Kak ocymiecTBisieTcst mporHo3 OroKeTa MPoeKTa METOI0M 0cBOoeHHOro oobeMa? Kak
paccuuTaTh IPOrHO3HYI0 CTOMMOCTH npoekTa (EAC) 1 oTkII0HEHHE OT 00 HKETHOM
CTOUMOCTH TpoekTa 1pu ero 3aBepieHun (VAC).

Crucox ucmoyHuKko8 u 1umepamypbl
Hcemounuku
®enepanbublit 3ak0H OT 25.02.1999 N 39-03 "O06 MHBECTUIIMOHHON NEITEIHLHOCTH B
Poccutiickoit @enepannu, ocyuiecTBiasieMoil B popMe KanuTalnbHbIX BIOKeHUH" (pel. oT
28.12.2017) // Koncynprantllimtoc. Bepcusllpod [DnekTpoHHBIH pecypc]. — DIEKTpOH. 1aH. —
[M., 2018]. - Pesxxum moctyma : http://www.consultant.ru/.
®enepanbablit 3akoH 0T 09.07.1999 N 160-D3 "O06 nHOCTpaHHBIX HHBECTULIMSIX B Poccuiickoit
Oenepanun": (pea. ot 06.12.2017) // Koncynsrantllmtoc. BepcuslIpod [DnexrpoHHbIi
pecypc]. — DnexrpoH. naH. — [M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.
MeTonndeckue peKoMEHAAINH 0 OlleHKe Y (HEKTUBHOCTH HHBECTUIIMOHHBIX MPOCKTOB U UX
otOopy s puHaHCHpOBaHUs. Y TBepkaeHb MuHskoHoMukH PO, Mundunom PO, I'occtpoem
P® 21 utons 1999r. Ne BK 477. Opunmansaoe uznanue. M.: Uzn-Bo «Oxonomukay, 2000. —
421c.
Ocnognaa numepamypa
Aumonos I J]. YripaBiaeHue npoekTamMu opranuzanun: yaeoauk. — Mocksa: UHOPA-M, 2019.
— 244 c. [Onextponnbiii pecypc]. Pexum noctynma URL:
https://znanium.com/catalog/product/1003622
Ilonos IO.M. Yupasnenue npoekramu: yue0. mocodue / FO.U. [Tonos, O.B. SIkoBenko. —
Mockpa: UHDOPA-M, 2019. — 208 c. [DnextponHsIil pecypc]. Pexum noctyna URL:
https://znanium.com/catalog/product/983557
Ynpasnenue npoexmamu: yaeounuk / nox pea. H.M. @unumonosoii, H.B. Moprynogoii, H.B.
Ponnonosoit. — Mocksa: MH®PA-M, 2019. — 349 c. [OnexkTpoHHsIii pecypc]. Pexxum goctyna
URL: https://znanium.com/catalog/product/997138
Coonsmms A.FO. YpaBieHue mpoeKTaMy B KOMIAHUH: METOA0JIOT S, TEXHOJIOTHH, IPAKTUKA!
y4eOHUK. - MockBa: MOCKOBCKUI (PMHAHCOBO-IIPOMBINIUICHHBIH YHUBEPCUTET « CHHEPTHS,
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2012. - (Axanemust OuszHeca). [DnekTpoHHBIN pecypc]. Pexxum noctynma URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I". YipaBieHUE NPOESKTaMH: IPAKTUKYM: y4eO. mocodue. Mocksa: UHOPA-M,
2019. [Dnektponnslii pecypc]. Pexxum goctyna URL:
https://znanium.com/catalog/product/1021494

Jlonoanumenvnasn numepamypa

Kepynep, I'. CTparernueckoe yrpaBieHue B KOMIaHUH. MoJieb 3pesioro yrpaBieHus
npoektamu: YueOHoe mocodue / Kepunep I'., - 2-e u3z., (311.) - MockBa: MUCHU-MI'CY, 2018. -
321 c. [Dnektponnslii pecypc]. Pexum goctyna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue npoektamu. boicTpsrii crapt / Xenaman K., - 2-e uzn., (31.) -
MockBa: MUCU-MI'CY, 2018. - 354 c. [OnexTponHsIil pecypc]. Pexxum noctyma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexTuBHOE yIpaBiieHHe IpoekTaMu Ha ocHoBe ctaHnapra PMI PMBOKR 6th
Edition [Qnextponnsiii pecypc] / A.H. ITaBnos. - M.: JlabopaTopust 3nanuii, 2019. - 273 c. -
[Dnextponnbiit pecypc]. Pexxum goctyna URL: https://znanium.com/catalog/product/1018695
Apxunoea H.U., Kyovuukun B.A. Ilomopyesa U.M. IIpoekTHbIE pelieHHs B KaIpOBOM
MeHemxmenTe. Yue0. [Tocodue mist crynentoB 6akanaBpuata. M.: PITY,2016. 201 c.
JIny, JI. BoBpems u B pamkax OropkeTa: YpaBieHHE MTPOEKTaMU MO0 METOAY KPUTHUECKOM
nenu / JIna J1., - 3-e 3. - Mocksa :AnsniuHa [1a0:1., 2016. - 354 ¢. [DneKTpoHHBIH pecypc].
Pexxum noctynma URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos ungopmayuoHHo-menreKOMMYHUKAYUOHHOU cemu « InmepHem»
Poccwuiickas Accouunanus Ynupasnenus npoektamu "COBHET". Odunmansusiii caifiT. Pexxum
JocTyna: www. sovnet.ru
Caiit MocKOBCKOT0o 0TENEHUS] AMEPUKAHCKOIO MHCTUTYTA yIIpaBieHus mpoekraMmu PMI.
OdunmanbHelil caifiT. Pexum qoctyna: www.pmi.ru
KypHan «YnpaBiieHre npoekTammu». ApXuB HOMEPOB. Pexxum nocrymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

CemmuHap 4. YnpasJjieHue KOMMYHUKAIUSIMH NpoekTa (6 u.).
Ileab cemMuHapa: O3HAKOMJIEHHME ¢ MeTOJAMH IUIAHUPOBAHUSI M TOCTPOEHHS
KOMMYHHUKALMA B IPOEKTE.
dopma npoBeaeHUs: onpoc, codbecemoBanue, keic «IlocTpoeHne nuarpaMmbl OaTaHCOB
HUHTEPECOB 3aUHTEPECOBAHHBIX JTUID)
Bonpoce! juis 06cyxieHus Ha ceMUHape

1. Omnpenenenue 3aMHTEPECOBAHHBIX CTOPOH IPOEKTA.

2. IlmanupoBaHHE€ KOMMYHHKALIH.

3. Pacnpoctpanenue nHGOpMaIH B IPOCKTE.

4. VYmnpapneHue 0XKHIaHUIMU 3aMHTEPECOBAHHBIX CTOPOH MTPOEKTA.

Chucox ucmoyHuko8 u 1umepamypbl
Hcmounuku

®enepanbhblil 3ak0H OT 25.02.1999 N 39-03 "O06 WHBECTUITMOHHON NEATEIHLHOCTH B
Poccutickoii @eneparuu, oCyniecTBIsIEMOi B hopMe KaUTATbHBIX BIOKEHHH" (pea. OT
28.12.2017) // KoncyasrantlLmtoc. Bepcusllpod [DnexkrponHsiii pecypc]. — DIeKTpOH. AaH. —
[M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.
®enepanbheblii 3ak0H 0T 09.07.1999 N 160-®3 "OO6 uHOCTpaHHBIX UHBECTUIUSAX B Poccuiickoit
Oenepanun": (pea. ot 06.12.2017) // KoncynwsrantlIntoc. Bepcusllpod [DnexrpoHHBIM
pecypc]. — Onektpon. naH. — [M., 2018]. - Pexxum goctyma : http://www.consultant.ru/.
MeTtoauueckre peKoOMEeHIaluu 0 OlleHKe 3P PEKTUBHOCTH HHBECTUIIMOHHBIX MTPOEKTOB U HX
oTOopy ans puHaHCUpOBaHUA. Y TBEpKaeHb MuHsKkoHOMUKH PD, Mundpuaom PD, ['occtpoem
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P® 21 urons 1999r. Ne BK 477. Odpunmansroe n3nanue. M.: U3n-Bo «9xonomukay, 2000. —
421c.

OcHnognaa numepamypa
Anmonos I' J[. YripaBineHue MpoeKTaMu opranusamnuu: yueouuk. — Mocksa: MHOPA-M, 2019.
— 244 c. [Onextponnbit pecypc]. Pexum noctyma URL:
https://znanium.com/catalog/product/1003622
llonos FO.H. Yupasnenue npoektamu: yueo. mocodue / FO.U. ITomnos, O.B. SIkoBenko. —
Mocksa: UHDPA-M, 2019. — 208 c¢. [OnexTpoHHbIN pecypc]. Pexum noctyna URL:
https://znanium.com/catalog/product/983557
Ynpaesnenue npoexmamu: yaeonuk / nox pea. H.M. ®dunumonosoii, H.B. Moprynosoii, H.B.
Pomnonosoit. — Mocksa: MHDOPA-M, 2019. — 349 c. [OnexTpoHHsIi pecypc]. Pexum noctyma
URL: https://znanium.com/catalog/product/997138
Coonamms A.JO. YnpasieHue NpoeKTaMu B KOMITAHUN: METOJOJIOTHsI, TEXHOJIOT MU, IPAKTHKA!
y4eOHHUK. - MockBa: MOCKOBCKHI (PMHAHCOBO-TIPOMBIIIIJICHHBIH YHUBEpCUTET « CHHEPTHUS»,
2012. - (Axanemus OuszHeca). [DnekTpoHHBIN pecypc]. Pexxum noctynma URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I". YipaBieHUE MPOESKTaMH: IPAKTUKYM: yueO. mocodue. Mocksa: UHOPA-M,
2019. [Dnektponnslii pecypc]. Pexxum goctyna URL:
https://znanium.com/catalog/product/1021494

Jlononnumensvnasn numepamypa

Kepynep, I'. CTparernueckoe yrpaBieHrue B KOMIaHUH. Moieb 3pesioro yrnpaBieHus
npoektamu: YueOHoe mocodue / Kepunep I'., - 2-e u3z., (311.) - MockBa: MUCHU-MI'CY, 2018. -
321 c. [Dnextponnslii pecypc]. Pexum goctyna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue npoektamu. boicTpsrii crapt / Xenaman K., - 2-e uzn., (31.) -
Mocksa: MUCU-MI'CYVY, 2018. - 354 c. [OnexTponHbIi pecypc]. Pexum nocryna URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DddexTuBHOE yHpaBIeHHE MPOeKTaMK Ha ocHOBe cTtaHaapTa PMI PMBOKR 6th
Edition [Dnexkrponnsrii pecypce] / A.H. I1aBnos. - M.: JlabopaTopus 3Hanui, 2019. - 273 c. -
[OnekrponHbIi pecypce]. Pexxum noctyna URL: https://znanium.com/catalog/product/1018695
Apxunosa H U., Kyovuukun B.A. Ilomopyesa M. M. IIpoekTHBIE pelIeHUs B KaIpPOBOM
MeHekMenTe. Yueb. [Tocobue st cryaentoB 6akanaBpuata. M.: PITY,2016. 201 c.
JIny, JI. BoBpems 1 B pamkax Oro/pkeTa: YTpaBiaeHUE IPOSKTaMH 10 METOAY KPUTHUECKOU
nenu / JIna J1., - 3-e u3a. - Mocksa :AnsniuHa [1a61., 2016. - 354 c. [DneKTpoHHBIH pecypc].
Pexxum noctyna URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcoe ungopmayuoHHo-meneKoMMYHUKAyuouHou cemu « Mnmepnemy»
Poccutickas Accommanus Ynpasnenus npoektamu "COBHET". Odunmansubrii caitT. Pexxum
JocTyna: www. sovnet.ru
CaiiT MOCKOBCKOT0 OT/I€JICHUSI AMEPUKAHCKOTO MHCTUTYTa yIIpaBiieHus ipoektamu PMI.
OdunmanpHpiil caiiT. PexuM nmoctyna: www.pmi.ru
KypHan «YnpaBieHue npoektammu». ApXuB HOMEpPOB. Pexxum nocrymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemmunap S. YnpasJ/ieHne NPOeKTHbIMHM pUCKaMH (4 u.)

Ilens cemuHapa: OCBOCHHE METOAOB KadeCTBEHHOIO M KOJMYECTBEHHOTO aHalIu3a IPOEKTHBIX
PHUCKOB, METOOB CHIDKEHHSI M YIPABJICHHUS PUCKAMHU, OLEHKH YYBCTBUTEJILHOCTH IPOEKTa MPHU
pa3paboTke OM3HEC-TUIaHa.

@Dopma npoBeseHus: OJIUI-ONPOC, pelIeHHE MPAKTHUYECKUX 337a4 MO OMpPEeNICHHIO MPOESKTHBIX
PHUCKOB, TECTUPOBAHUE.

Bonpocwl ona 06¢cycoenus
1. PackpoiiTe MOHATHS HEONPEAEIECHHOCTH U PUCKA.
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2. JlaiiTe knaccuUKaIUIO TPOEKTHBIX PUCKOB.

3. OcCHOBHBIE METO/IBI YIIPABJICHUS PUCKAMHU.

4. MeToapl KaUECTBEHHOT'O aHAIM3a MPOEKTHBIX PUCKOB.

5. MeTtoab!l KOJMYECTBEHHOT0 aHAJIN3a NPOEKTHBIX PUCKOB.

6. Kaxk onpenenuts TouKy 0€3yOBITOYHOCTH MPOECKTA, KAK BIMSET €€ IMOJIOKEHHS Ha PUCK U
yCTOMUMBOCTB MpPOEKTa?

7. B 4eM coCTOUT aHaIu3 YyBCTBUTEIBHOCTHU MPOEKTA?

8. Kak omnpenensiercst 31aCTUYHOCTD MOKa3aTenei 3pHeKTUBHOCTH MpoeKTa?

9. Mertoapl yueTa pucKa, UCTIOIb3YIONIHE KOPPEKIIHIO CTABKU JTUCKOHTUPOBAHUS
Hcmounuxu u aumepamypa
Hcemounuku
Koncrutynus Poccuiickoit @enepanuu: [mpuHATa BCEHAPOIHBIM rosocoBanuem 12.12.1993] :
(c yueTom morpaBoK, BHECEHHBIX 3akoHamu PO o nmompaskax k Koncturyuuu PO ot
23.05.2018, 03.08.2018) // Koncynprantllntoc. Bepcus [Ipod [DnextponHslii pecypce]. -
Onekrpon.aaH. — [M., 2018]. - Pexxum noctyma : http://www.consultant.ru/.
['paxxnanckuii kogekc Poccuiickoit @enepanun. Yacts 1. (pexn. ot 03.08.2018) //
KoncynerantlLtoc. Bepcusillpod [DnexrponHslii pecype]. — DnekTpoH. nan. — [M., 2018]. -
Pexxum noctyna : http://www.consultant.ru/.
I'paxmanckuii kogeke Poccuiickoii @eneparuu. Yacte 4 (pen. ot 01.07.2018) //
Koncynbsrantllmoc. BepcuslIpod [DnexrponHslit pecypc]. — DnekTpon. nad. — [M., 2018]. -
Pexxwum nocryma : http://www.consultant.ru/.
Tpynosoit konekc Poccuiickoit @enepanuu ot 30.12.2001 Ne 197-D3: (pex. ot 22.10.2018) //
KoncynerantlLtoc. Bepcusillpod [DnekrponHslii pecype]. — DnekTpoH. nad. — [M., 2018]. -
Pexxum noctyna : http://www.consultant.ru/.
Ochnognasa numepamypa
Aumonos I' /[. YripaBieHue NpoekTaMu oprauuzanuu: yueonuk. — Mocksa: THOPA-M, 2019.
— 244 c. [OnextponHnbiii pecypc]. Pexum noctynma URL:
https://znanium.com/catalog/product/1003622
Ilonos IO.M. Yupasienue npoekramu: yue0. mocodue / FO.U. [Tonos, O.B. SIkoBenko. —
Mocksa: UH®PA-M, 2019. — 208 c¢. [DnekTponHblii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/983557
Ynpaesnenue npoexmamu: yaeounux / nox pea. H.M. @unumonosoii, H.B. Moprynogoii, H.B.
Poanonosoii. — Mocksa: UH®PA-M, 2019. — 349 c. [OnexTponHsIi pecypc]. Pexum noctyna
URL: https://znanium.com/catalog/product/997138
Coonsmms A.1O. YupaBieHue MpoeKTaMUu B KOMITAHUHW: METOJI0JIOTHS, TEXHOJIOTHH, ITPaKTHKA:
y4eOHHK. - MockBa: MOCKOBCKHI (PMHAHCOBO-TIPOMBINIIIEHHBIN YHUBEpCUTET « CHHEPTHUS»,
2012. - (Axkagemust 6u3Heca). [DnekTpoHHbIN pecype]. Pexxum noctyma URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'. YipaBieHue mpoeKTaMu: MPaKTUKyM: y4eb. mocodue. Mocka: UHOPA-M,
2019. [DnektponHsbIi pecypce]. Pexum noctyna URL:
https://znanium.com/catalog/product/1021494

Jlonoanumensnan numepamypa
Kepynep, I'. CTpaTernyeckoe ynpaBjieHUE B KOMIIAaHUU. Moiesb 3peaoro ynpaBieHHs
npoektamu: YueOHoe nmocobue / Kepunep I'., - 2-e u3z., (31.) - MockBa: MUCHU-MI'CY, 2018. -
321 c. [DnektponHsbIi pecypc]. Pexum noctyna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasienue npoekramu. beictperii crapt / Xenaman K., - 2-e u3n., (311.) -
Mocksa: MUCHU-MI'CYVY, 2018. - 354 c. [DnexTponHbIi pecypc]. Pexum nocryna URL:
https://znanium.com/catalog/product/972052
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Ilasnos A.H. DpdexTuBHOE yIpaBiieHHEe TpoekTaMu Ha ocHoBe ctaHmapta PMI PMBOKR 6th
Edition [Qnextponnsiii pecypc] / A.H. ITaBnos. - M.: JlabopaTopust 3nanuii, 2019. - 273 c. -
[Dnextponnbiii pecypc]. Pexxum goctyna URL: https://znanium.com/catalog/product/1018695
Apxunoea H.U., Kyovuukun B.A. Ilomopyesa M. M. TIpoekTHbIE pelieHHs B KaIpOBOM
MeHemxmenTe. Yueb. [Tocodue mist crynenToB 6akanaBpuata. M.: PITY,2016. 201 c.
JIny, JI. BoBpems u B pamkax OropkeTa: YIpaBieHHE MPOEKTaMU MO0 METOAY KPUTHUECKOM
nenu / JIna J1., - 3-e 3. - Mocksa :AnsniuHa [1a0:1., 2016. - 354 ¢. [DneKTpoHHBIH pecypc].
Pexxum moctyna URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos ungopmayuoHHo-meneKoMmMyHUKayuouHou cemu « Mnmepnemy
Poccwuiickas Accouunanus Ynupasnenus npoektamu "COBHET". Odunmansuslii caifiT. Pexxum
JocTyna: www. sovnet.ru
Caiit MoCKOBCKOT0O OTENEHUS] AMEPUKAHCKOIO MHCTUTYTA yIIpaBieHus mpoekraMu PMI.
Od¢ununanbHbiil caift. Pexum noctyna: www.pmi.ru
®dupma pazpadotuuk mporpamMmmsl Project Expert.
Pexxum noctyna : www.expert-systems.com
®upwma "JlaHUT" - MporpaMMel MO YIPABICHUIO TPOECKTaMHU.
Pexxum noctyna www.ProjectManagement.ru
®upma Spider Technologies Group, pazpaboTuuk nporpammsl Spider.
Pexxum noctyma www.spiderproject

9.2. Meroanueckue peKOMEHIAINH 110 TIOJrOTOBKE MUCHbMEHHBIX paboT

HayuHnoe cooOmienne Ha 6a3e jokiaga uid pedepara sBISETCS CaMOCTOSTEIbHON paboTon
CTYZICHTa W TMOJBOJUT UTOTH €r0 TEOPETUYECKON M MPAKTUYECKOH MOJATOTOBKH IO M3y4aeMOU
mucuuruiiae. [Ipy MoAroToBKe HAydyHOro JOKIaaa OOyYaroIIMHCs MOJKEH MOoKa3aTh CBOM
CHOCOOHOCTH W BO3MOXKHOCTH II0 PEIICHHIO PEaJbHBIX MPOOJIEM, HCIOJB3Yysl MOJYYCHHBIC B
nporecce OOyYeHHUs 3HAHUSA. METOAMYECKUE YyKa3aHWs TO3BOJSIFOT OOECICYUTh EIUHCTBO
TpeOOBaHUH, MPEIBSIBIIEMBIX K COICPIKAHHUIO, KAYECTBY M O(OPMIICHHIO MMCbMEHHBIX PadoT.

[Tpy BBIMOTHEHUH MTUCHMEHHBIX PAa0OT MCIIOIB3YIOTCS BCE 3HAHUS, TIOJTYUYCHHBIC CTYICHTaAMHU
B XOJE OCBOCHUS JWUCIUIUIMHBI; 3aKPETUIIOTCS HaBBIKA O(QOPMIICHHS pe3yJbTaTOB Yy4eOHO-
UCCIICIOBATEIILCKOW Pa0OThI; BBISIBIISIFOTCS YMEHHS YETKO (POPMYJIMPOBATH M apTyMEHTUPOBAHO
000CHOBBIBATH MPEIJIOKECHNS U PEKOMEHIAIINHN TI0 BEIOPaHHOU TeMe.

BeimonHeHne  paboThI  MpenarnojiaraeT  KOHCYJIBTAIlMOHHYKO  I[OMOIINb CO  CTOPOHBI
npernojasaTens. B xone BbIMoMHEHHS pabOTHl CTYICHT JOJDKEH IMOKa3aTh, B KaKOW Mepe OH
OBJIAJIC]T TCOPETHYCCKUMH 3HAHUSIMH U NMPAKTHYSCKUMH HABBIKAMHU, HAYUWIICS CTaBUTh HAYYHO-
HCCIIEIOBATEILCKUE MTPOOJIEMBI, I€1aTh BBIBOABI H 0000IIaTh TIOTY4YEHHBIC PE3YIbTATHI.
[ToaroroBka MUCHMEHHOW PA0OTHI UMEET IEITBIO:
® 3aKpeIuIeHUe HAaBBIKOB HAYYHOT'O MCCIICIOBAHMUS;

OBJIa/ICHUE METOJIUKOM UCCIICOBAHMS,

yTIyOJIeHHE TEOPETUIECKUX 3HAHUN B IPUMEHEHUH K KOHKPETHOMY HCCJIEIOBAHUIO;
NpUMEHEHHE 3HAaHWH MIPU PEIICHUN KOHKPETHBIX 33a]1a4 YIIPaBICHUYECKOH JesITeTbHOCTH;
BBISICHEHHE TIOJTOTOBJICHHOCTH CTYJIEHTa K CaMOCTOSITEJIbHOMY pEIICHUIO MpoodiieM,
CBSI3aHHBIX C JUCITUTUTAHOM.

Obwue mpebosanusi.

JIJisl yCHenIHOro M Ka4eCTBEHHOTO BBIMIOJIHEHUS NMHCHbMEHHOW HAy4YHOW PabOThI CTYACHTY
HEO0XO0UMO:

® UMETh 3HAHMS 10 U3yYaeMOM JUCIUIUTHHE B 00beMe mporpammel PITY

® BJAJIETh METOJAMH HAYYHOTO MCCIICIOBAHNUS;

® yMETh UCIOJIB30BaTh COBPEMECHHBIC CPEIICTBA BHIYHCIUTEIBHON TEXHUKH, B IIEPBYIO OUEPEIh

NepCOHANIbHbIE KOMIBIOTEPHI KaK B MPOIECCE BBIOJHEHUS, TaK U B Tpolecce 0hopMIICHUS

paboTHI;
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e CcBOOOJHO OPHEHTUPOBATHCA MPHU MOAOOPE PA3NIUYHBIX MCTOUYHUKOB MH(POpPMAIMU U YMETh
paboTaTh CO CENHAIbHON JTUTEPATYpOii;

® yMEThb JIOTUYHO, I'PaMOTHO U HAy4HO OOOCHOBAaHHO (hOPMYJIHPOBATH TEOPETUYECKHE U
IIPAKTUYECKHE PEKOMEHIALINH, PE3YJIbTAaThl AaHAIN3a;

® KBATM(PHUIUPOBAHHO OPOPMIATH rpadUUecKuil MaTepHal, WLTIOCTPUPYIONIMNA COJepKaHne
paboTHI.

SBnsisiCh  3aKOHYCHHOH  CaMOCTOSITENIFHOM — HAay4YHO-HCCIIEAOBATEIbCKOW  pa3paboTKOM
CTyJ€HTa, INCbMEHHas paboTa 10JDKHA OTBEYAaTh OCHOBHBIM TPEOOBAHUSAM:!

1. AKTyanpHOCTb TEMBI UCCIIEIOBAHUS.

2. IlpenMeTHOCTb, KOHKPETHOCTb M OOOCHOBAaHHOCTb BBIBOJOB O COCTOSHUHM pa3pabOTKu
NOCTaBJIEHHON TIPOOIEMBI.

3. CooTBeTcTBHE YpPOBHSI pa3pabOTKH TEMbl COBPEMEHHOMY YPOBHIO HAay4HBIX pPa3paboToOK,
METOAMYECKUX IIOJIOKECHUH M PEKOMEHAALMM, OTPAaXEHHbIX B COOTBETCTBYIOLIEH
JUTEpaType.

Tembl mnuCBMEHHBIX paboT ¢opMynHpyloTcs Ha ocHoBe IlpumepHoil TemarTuky,
MpeICTaBICHHON B pasnene 5.3. HacTtosmen Pabodeit mporpaMmel.

[Ipennaraemasi oOy4aromuMcsi TeMaThKa padOT SABISETCS NPUMEPHOM M HE MCKIIOYaeT
BO3MOXKHOCTH BBINOJIHEHUSI pabOThI MO MpobsieMaM, MPeUIOKEHHBIM cTyaeHToM. [Ipu sToM
TeMa JOJDKHa OBITh coOrjlacoBaHa ¢ mpenogaBareneM. Ilpu BbIOOpe TeMbl HEOOXOIUMO
YUUTBIBaTh, B KAaKOH Mepe pa3zpaldaTbiBaeMble BOIPOCHI OOECIEUEHB MCXOJHBIMH JaHHBIMH,
JUTEPATypPHBIMU MCTOYHUKAMH, COOTBETCTBYIOT HHIMBHUIYabHBIM CIIOCOOHOCTSIM U MHTEpecam
oOyyJaromerocs.

Tpebosanus k cooepicanuio u cmpyKkmype mexkcma

[Ipennaraemasi mpumepHass TEMaTHKa OXBAThIBACT ILIMPOKHI Kpyr BompocoB. lloaTomy
CTPYKTypa Kaxaoil paOOThl NOMKHA YTOUHSATBHCS CTYIEHTOM C MperojaBaTesieM, UCXOAd W3
Hay4YHbIX HMHTEPECOB CTYJEHTa, CTENEHH NPOPaOOTAHHOCTU JAHHOM TEMBl B JIUTEpaType,
HaM4usg HHGOpPMALUHU U T.11.

Kaxnas nuceMeHHast HayuHasi paboTa J0JIKHA UMETh:

- TUTYJbHBIN JIUCT;

- OIVIABJICHME;

- BBEJICHHUE;

- TJaBbI W/WIM naparpadsr,

- 3aKJIIOYEHHUE;

- CIMCOK MCIIOJIb30BaHHBIX HMCTOYHUKOB U JINTEPATYPHI.
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Ipunoxenne 1. AHHOTAIUS AUCHUIIIMHBI

JuctunnuHa «OCHOBBI yNpaBiICHUsS] NMPOEKTAMH B PEKIAME U CBA3SIX C OOIECTBEHHOCTHIO»
peamu3yercss Ha (akyJIbTeTe peKiIaMbl M CBsi3ed ¢ OOLIECTBEHHOCThIO  Kadenapoii
MHTETPUPOBAHHBIX KOMMYHUKAIIMHA U PEKJIaMBI.

Heab aucuumiIMHbl — (QOpMHUpPOBaHUE Yy OOydYarOIUXCS 3HAHUM, YMEHUIl M HaBBIKOB
pa3paboOTKH, BHEAPEHUS U IKOHOMUYECKOTO 0OOCHOBAHUS PEKJIaMHBIX U MPUKIAIHBIX IPOEKTOB
Ha 0a3e COBPEMEHHBIX METOJIOB U TEXHOJIOIMHA COLUAIbEHO-9KOHOMHUYECKOTO MTPOSKTUPOBAHMUS.

3agaun IMCUMILIUHDI:

® U3y4YUTh OCHOBHBIE IOHATHUS B 00JACTH TEOPUU YIIPABICHUSI IPOEKTaMH;

e chopMHUPOBATH KOMIIETEHIMH, HABBIKK U YMEHHUS MO pa3padOTKe U BHEIPEHUIO IPOEKTOB
Ha pa3HbIX YPOBHSX YIIPaBJICHHUS;

e OBJIAJIETh OCHOBAaMU 3HAHUM 110 YIIPABICHUIO KOMAaHIOM IIPOEKTA

® HAy4YUTh peHIaTh TMPAKTHUYECKUE YNpaABICHYECKHE 33a7adl B cdepe peKiambl |
MapKETHHIa C UCIIOJIb30BAHUEM ITPOCKTHBIX METOJ0B M TEXHOJIOTHA.

JucuuiuinHa HarpasieHa Ha (pOPMHUPOBAHUE KOMIIETCHIIMH:

e VK 6. CrnocobeH ymnpaBisiTh CBOMM BpPEMEHEM, BBICTpauBaThb M pEaIU30BbIBATH
TPACKTOPHIO CAMOPA3BUTHS HA OCHOBE NPHHIMIIOB 00pa30BaHUs B TEUECHHE BCEH )KU3HU

e OIIK 7. CnocoGeH yuutbhiBaTh 3((HeKTbl M IMOCIEACTBUS CBOEH NpodeccHoHanbHOM
JESTEIbHOCTH, CJIeysl IPUHIUMIIAM COLMATbHON OTBETCTBEHHOCTH

B PE3YJIbTATC OCBOCHUA JUCHUIIJIMHBL 06yqa10m1/11710ﬂ JOJDKCH:

3name: ycnoBus W TmpaBmia oTOOpa WHGOpPMAIH, MPO(HECCHOHATBHBIX CPEACTB W MPUEMOB
PEKJIaMBI U CBSI3€H ¢ OOIIECTBEHHOCTBIO MPH TUTAHUPOBAHHUH U PEAIM3aIluH MTPOCKTA;

MIPHUHIIATIBI COMMATTLHOM OTBETCTBEHHOCTH M ATHYECKHAE HOPMBI, TPHHSTHIE TTPO(HECCHOHATEHBIM
COOOIIECTBOM B paMKaX peajin3aliy MPOCKTOB;

npodecCHOHaTIbHBIE CPEACTBA W TPUEMBI PEKJIAMbl M CBSI3€H C OOIIECTBEHHOCTHIO IS
peanu3aly IpPOeKTOB.

0COOEHHOCTH MPOEKTHBIX PEIICHHUH, METOABI OIEHKH ITPOEKTOB.

ycioBus (PMHAHCOBOW peaM3aliy MPOEKTa U €r0 CUCTEMHOW OpTraHU3aIlHH;

METOBI IETATLHOTO KOHTPOJISI U CETEBOTO IIAHUPOBAHUS TIPOCKTOB.

Ymems: ocymiecTBiaTh 0T00p Mpo(heCCHOHANBHBIX CPEICTB M MPHEMOB PEKIaMbl U CBs3EH C
OOIIIECTBEHHOCTbIO B COOTBETCTBMM C NPUHIMIIAMU COLMAIBHON OTBETCTBEHHOCTH H
ATHYECKUMH HOPMaMH, IPUHSATHIM MPO(ECCHOHATBHBIM COOOIIECTBOM;

OCYILECTBIIATH OTOOP, CHUCTEMATH3AlMIO M aHAJIH3 UHPOPMALIMHU O MPOEKTY, B COOTBETCTBUH C
NPUHIUIIAMA ~ COIMAILHOW ~ OTBETCTBEHHOCTH M OTHYECKHUMH  HOPMaMH, TPHHATHIM
npodecCHOHATIBHBIM COOOIECTBOM;

UCTIONB30BaTh  MPO(ECCHOHAIBHBIE CPEACTBA W TNPUEMBl pEKJIaMbl M CBsI3eH ¢
OOIIECTBEHHOCTHIO B paMKaX pean3alliy MPOEKTa B COOTBETCTBUU C MPUHIIUTIAMU COIMATBLHOM
OTBETCTBEHHOCTH M STUYECKUMHU HOPMaMHU, IPHHATHIM POPECCHOHATBFHBIM COOOIIECTBOM
¢dbopmupoBaTh TpeOOBAHUS, IPEIBIBIAEMBbIC TIPOCKTAM;

OTIPeNeNATh YCIOBUs (PUHAHCOBOW PeaM3yeMOCTH ITPOEKTOB

MPUMEHSTh METOJIbl SKOHOMHUYECKON OLIEHKH PEKJIaMHBIX MPOCKTOB.

Braoems: Meromamu otOopa W aHamm3a HWHPOPMAIMH JJIsi MPOEKTOB B COOTBETCTBUHU C
NPUHIANIAMA  COIIMAILHOM  OTBETCTBEHHOCTH U OTHYECKUMH HOPMaMH, TMPUHSATHIMH
podeCCHOHAIBEHBIM COOOIIECTBOM;
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poeCCHOHATLHBIMI CPEICTBAMH W TPUEMAaMH PEKJIaMbl M CBsI3€il ¢ OOIIECTBEHHOCTHIO B
paMKax peanu3aluu IPOeKTOB;
HaBBIKAMU T10 pacdeTy KpuTepreB 3((HEKTUBHOCTH MPOEKTA;

METOAAMHU YHPABICHUS NPOEKTAMHU.
[lo mucumIuIMHE TpPEIyCMOTpPEHa MPOMEKYTOUHAs arrecTanus B (GopMme 3adera C OICHKOM.

O6ma;1 TPYAOCMKOCTb OCBOCHUA JUCHHUIIJIMHBI COCTABJISICT 3 3ayeTHEIC CAUHUIBI.



