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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Lenv kypca — GOpMUPOBAHUE Y CTYJICHTOB HEOOXOAMMOro 00bEMa KOMIICTCHIIMH, TPEOyEMBIX
JUIS peai3alii OPraHU3aTOPCKUX W YMPABICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH HX
poecCHOHANIbHYIO aJaNTalHUI0 K JIEATEIPHOCTH B COBPEMEHHBIX OpraHu3anusx u 3(G(OEKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJIbHOTO TPAaBOBOTO IOJSI ¢ COOJIOACHHEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYJCHTOB C UCTOKaMH (DOPMHPOBAHMS YIPABICHYCCKUX HJICH M B3TJISAI0B U HX
JAJIbHEHIIICH 3BOJIIOIUEH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYECKON MBICITH C MIPOILIBIM;

— PpaccMOTPETh OCHOBHBIC ACIEKTHI COBPEMEHHOTO MEHEIDKMEHTA W JaTh IMPEACTaBICHUE 00
MHTETPUPOBAHHOM TIOJXOJ€ K PEHICHUIO KOHIICNTYaJIbHBIX BOIPOCOB TECOPHHM YIIPABJICHUS U
MEHE/PKMEHTA, M ITPAKTUKHA MEHE/DKMEHTA B OPTaHU3AIMSIX PA3INIHBIX POPM COOCTBEHHOCTH.

— O3HAaKOMHUTh CTYJCHTOB C BHEJPCHHWEM HOBBIX NPHUHIMIIOB M METOA0B 3((HEKTHBHOTO
MEHE/PKMEHTa ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJIICKTUBOB JIIOJICH B COBPEMEHHBIX OPraHU3aIlHsIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JTFOJICH BO UMsI TOCTH)KEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOJIXOJbI K YIPABICHUIO W O0Opa3Ibl COBPEMEHHOIO
yIpaBJICHUs, JOMUHUPYIOIIME B TOM WM WHOW COLMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHIIUIIOB
[IUBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. llepeyeHb IJIAHUPYEMBIX Pe3yJILTATOB 00YUYeHHS MO TUCIIUIIIHHE, COOTHECEHHBIX C
HHANKATOPAMHM JOCTHKEHUsSI KOMIEeTeHIH

KoMnerennus Nuaukaropsl Pe3yabTarbl 00yueHust
(Ko 1 HAMMEHOBaHUE) KOMIIeTeHI U
(K01 ¥ HANMEHOBAHUE)

YK-3. Cnocoben VYK-3.1. [Tonumaet 3naem: >(hHEeKTUBHOCTh HCHOIB30BAHUS
OCYIIECTBIISTH COIIMATLHOE 3¢ HEKTHBHOCTD CTpaTeruu COTPY/HHUYECTBA TS
B3aUMOJIEHCTBHE U HCIIOJIb30BAHMS CTPATETHH JIOCTHKEHHUS [IOCTABJIEHHOMN Leny,

PeaTM30BLIBATE CBOIO POJIb B | COTPYAHHYECTBA IS OTIpeIENISIET CBOIO POJIh B KOMaH/IE.
KOMaH/JEC JOCTHXKCHUA HOCTaBJ’IeHHOﬁ YMeem: HpeI{BI/II[eTI) peSyJII)TaTLI JIMYHBIX
IEJIH; ONIPEICIIAET POJIh JCWCTBUA M OpPraHu3yeT paboTy KOMaHIbI

KaXJIOTO yYaCTHHKA B JUTSL TOCTHYKEHHSI 33/IaHHOTO Pe3yJIbTaTa.

KOMaHJe; Bradeem: neMOHCTPUPYET MOHHMAaHHE
pe3yIbTaTOB JIMYHBIX JIEUCTBHIA;

ompeeNseT IOCIIEA0BaTEeNbHOCTh II1aroB
JUISL TOCTHM)KEHHSA TOCTaBJIEHHON Lenu Hu
KOHTPOJIUPYET MX BBIOJIHEHHE.

YK-3.2 D¢ dextuBao 3naem: paszHble BUIBl KOMMYHUKAIlMU
B3alMOJEMCTBYET C WICHAMU (ycTHyl0, THCBMEHHYIO, BepOalbHYIO,
KOMAaHJIbI; yJ4aCTBYeT B OOMEHE | HeBepOanbHYI0, peadbHyI0, W MOp.) UL

uHpopMaLuel, 3HaHUAMHU PYKOBOACTBa KOMAHIOW M JOCTHXKEHUS
U OTIBITOM; COAEHUCTBYET MOCTaBJICHHON LEJIH.

MPE3CHTALNH PE3YIIBTATOB Ymeem:  yuutpiBaTb B COBMECTHOU
paboThI KOMaH/BI; COOMIOIAET | JACSITENHFHOCTH OCOOEHHOCTH MOBEACHUS U
STHYECKHE HOPMBI 00LIeHHs Pa3HBIX JIOJIEH.
B3aMMOJCHCTBUS. Braoeem:  weromamu  3ddexTuBHOrO

BSaHMOHeﬁCTBHﬂ C JIpyruMm 4YJCHaMHn
KOMaHJbl, B TOM 4YHCJC YYAaCTBYCT B




obmene wuH(popManmel, 3HAHUSAMH U
OIBITOM, W TIPE3CHTALUH PE3YJIbTaTOB
paboThl KOMaHIBL.

YK-6. Cniocoben ynpaensate | YK-6.1. Onpenensier nenu 3Haem: BO3MOXXHOCTU MPUMEHEHUSI CBOMX
CBOHM BpEMEHEM, COOCTBEHHOM JIESATETHLHOCTH, PECYPCOB M WX TMPENENIOB JJIsl YCIIEIIHOTO
BBICTPanBaTh U OLICHHMBAS MYTH WX JIOCTIDKCHHUS | BBITIOJTHEHUSI TOPYUYCHHOU paOOTHI.
peanr30BbIBATh TPACKTOPUIO | C YUETOM PECYPCOB, YCIOBHH, | YMeem: TpOSBIATH HHTEpec K yuebe
CaMOpPa3BUTHS HA OCHOBE CpeACTB, BpEMEHHOU u HCTONB3YyeT MpeaoCTaBIsieMbIe
MIPUHITAIIOB 00pa30BaHusI B MEPCICKTUBBI PA3BUTHS BO3MOXKHOCTU JJIsi TPUOOPETEHHs HOBBIX
TEYeHHUE BCEH KHU3HU JIeSITEITbHOCTHU | TUIAHUPYEMBIX | 3HAHUW M HABBIKOB.

pe3yNbTaToB Braoeem:  ouenkodr  3¢dekTHBHOCTH

WCIONB30BAaHUSI  BPEMEHH ©  JPYTHX
PECYPCOB TIpW pEIIEHUN TOCTaBICHHBIX
3ajad, a TaKxe OTHOCUTEIILHO
MOJIYYCHHOTO PE3yIbTaTa.

YK-6.2. ®opmynupyer 1enu 3naem: BaXXHOCTP INTAHUPOBAHUS

COOCTBEHHOH AESITEIBHOCTH, | NMEPCIEKTUBHBIX LIeJIeH AEATEIbHOCTH C
onpenenss MyTH Ux Y4eTOM YCJIOBUH, CPEJICTB, TUYHOCTHBIX
JOCTUKECHHUSA C YUETOM BO3MOXHOCTEH, 3TalloB KAphEPHOT'0 POCTa,
PECYpCOB, YCIOBHIl, CPEACTB, | BPEMEHHOH MEPCIEKTUBbI Pa3BUTHS
BPEMEHHO MepCIeKTUBEI JeSTEeTBbHOCTH ¥ TPeOOBAaHHI PBIHKA TPY/IA.
Pa3BUTHS AESITEIBHOCTU U Ymeem: ycranaBnuBaTh IpuOPUTETHI
IUTAHUPYEMBIX PE3yJIbTaTOB COOCTBEHHOH 1€ TEIbHOCTH, BHICTpanBas

TUTaHBI UX JIOCTHUYKCHUSL.
Braoeem: metonaMu OLIEHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
NCUXO(PHU3HOIOTNIECKIX, CHTYyaTHBHBIX,
BPEMEHHBIX U T.J.), UCTIONB3yEMBbIX JUIS
penIeHus 3a1a4 CaMOOPTaHU3AIHN 1

CaMOpPAa3BUTHSI.
OIIK-1. Cnocoben OIIK-1.3. Cnocoben 3HaTh: 0COOCHHOCTH MPOBEIACHUS
UCIIOJIb30BaTh B c(OpMyIHPOBaTh CBSI3b (bMI10JI0TNYECKOro aHaIu3a
npodeccuoHanbHOM ($uI07I0THH C IPYTUMHU YMerh: COOTHOCUTH MPUHIIMIIBI
NeSITeIbHOCTH, B TOM 001acTsIMH 3HaHUS (bUII0JIOTNYECKOro aHaIM3a ¢
YHCIIe TIeJarorn4ecKom, METOJaMH JIPYTHX HAYK

npecTaBieHue 00
UCTOPHUHU, COBPEMEHHOM
COCTOSIHUH U
MEPCIICKTUBAX Pa3BUTHS
(UIIOJIOTHH B LIEJIOM H €€
KOHKpEeTHOMH 00JacTu ¢
YYETOM HarpaBJICHHOCTH
(mpoduis)
o0Opa3oBaTenbHOI
IPOTrpaMMBbI

1.3. MecTO AMCHUIIMHBI B CTPYKTYpe 00pa30BaTe/JIbHOM NPOrpaMMbl

Huctunnmaa «MeHeIHKMEHT» OTHOCUTCS K 00s3aTeIbHON 4YacTh OJIOKa AUCITUIUIMH YIEeOHOTO
miana. Jlas OCBOGHHMSI MAaHHOW JTUCHUIUIMHBI HEOOXOJWUMBI 3HAHUS, YMEHHs U BIIAJCHUS,
chopMHUpOBaHHBIC B Tpollecce 00ydeHHs Ha YpoBHE cpeaHero (moJiHoro) odmero oOpa3zoBanus. B
pe3ysbTare OCBOCHUS AUCHUTUIMHBI (POPMHUPYIOTCS 3HAHUS, YMEHUS U BIAJCHHS, HEOOXOAUMBIE IS
M3y4YeHHUs TOCIEAYIONINX AUCIHUIUIMH KakK 00s3aTeIbHON YacTH y4eOHOro IUIaHa, TaK W YacTu
dbopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHHIA.



2. CTpyKTYypa TUCHHMIIHHBI
O6mmas TpyA0EMKOCTh TUCHHUIUINHBI COCTaBIsAeT 3 3.€., 108 akageMuueckux 4acos.

CTpyKTypa AMCIMILIMHBI 1JIs1 04HOH GopMbl 00yUeHust

O0pveM pucuUIIMHBL B (hopMe KOHTAKTHOM paboThl OOydarOHMXCsl C MeJarorn4ecKuMu
paboTHHKaMu W (WIM) JHIAMH, TPUBJICKAEMBIMH K pealu3alii 00pa3oBaTEeIbHON MPOrpaMMbl Ha
UHBIX YCIIOBUSIX, P ITPOBEACHUH YUEOHBIX 3aHATHUI:

Cemectp | Tum yueOHBIX 3aHATHI KonnuectBo
4acoB
2 Jlexuun 20
2 CemuHapbl 22
Bcero: 42

O0bem nucHMIUIHHBI (MOIYJIs) B (hOpME CAMOCTOSITEIbHON PabOThl 00YYAIOIUXCS COCTABIISAET
66 akageMHUUECKUX YacOB.

CTpyKTypa AUCHUILIMHBI /151 0YHO-3204HOI (popMBbI 00yUeHUsA

O6bem guctuIiuHBL B (GOpME KOHTAKTHOM pPabOThl 0O0ydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMu | (WJIK) JHUIAMH, TPUBIEKaEMBIMH K peaju3aluu 0O0pa3oBaTENbHON MpOrpamMMbl Ha
WHBIX YCIIOBUSIX, IPU MTPOBEICHUH YICOHBIX 3aHSATHH:

Cemectp | Tum yueOHBIX 3aHATHH KonnuectBo
4acoB
2 Jlexuun 12
2 CeMuHapbl 12
Bcero: 24

O6beM aucUUIUTUHBL (MOyJis1) B hOpMe CaMOCTOSITENIbHON paboThl 00YYAIOIIHUXCS COCTABIISET
84 akameMHUeCcKUX 4acoB.

CTpyKTypa AMCHMILIMHBI U1 3204HOH opMBbI 00yYeHHs

O0pvemM nauciumIuHBL B (popMe KOHTAKTHOM paboThl OOydarOMMXCsl C MeJarorn4ecKuMu
paboTHUKaMu M (WIK) JUIAMM, TPUBJIEKaEMBIMM K peaju3aluu oOpa3oBaTEbHON MporpaMmbl Ha
UHBIX YCIIOBHSIX, TP MTPOBEACHUH YUEOHBIX 3aHATHI:

Cemectp | Tunm yueOHBIX 3aHATUI KonnuectBo
4acoB
2 Jlexun 8
2 CemMuHapbl 4
Bcero: 12

O6beM AUCUMIUTUHBI (MOJyJIs1) B OpME CaMOCTOSITENIbHON pabOoThl 00YYarOIIUXCSl COCTABIISET

96 akageMHYECKHUX YacOB.

3. Conep:xaHue TUCHUTIIMHBI

ynpasieHus (McTopruorpadhudecKuii u

Ne | HammeHoBaHmMe pa3jaeiia Conepxanue
AUCHUTINHBI
1. HayuHble mkossl 1 npupoja Ynpasnenue u menedxrcmenm. OCHOBHBIE TOHSITHSI W WX

CpaBHUTCJIbHAA XapaKTCPUCTUKA. DTUMOJIOTHA, COACPKAHUEC,




KOMITAPAaTUBHBINA MOIXOBI K
MCHEKMEHTY )

TpaHUIBl TpUMEHEHMs. Vcropudyeckne ¥ COLMANBHO-
9KOHOMUYECKHE HPEANOCHUIKH BO3HUKHOBEHUS
po¢ecCHOHAIBHOIO MEHEIKMEHTA.

lkona nayunozo ynpaenenusi 1 €€ 3Ha4€HUE B MOBBIILICHUN
MpPOU3BOAMUTENBRHOCTH  Tpyna. D.Y.  Teilnop  Kak
OCHOBOIIOJIOXKHHK TIOCTPOCHUS CHCTEMBI 3(h()EKTHBHOTO
npousBoAcTBa (TeinopusMm). Jlentounsie rpaduku [JL
I'anTra. [Ipuknagnas Hayka o nwxenun @. u JI. 'unbper.
Mexanuzauust Tpyga U Konseiiep I'. @opna kak HoBas
TEXHOJIOTHsI OPraHU3alMU IIOTOYHOTO BBIITYCKA MPOIYKIHH.
AOmunucmpamuenas wKoia W KOMIUIEKCHOE YIIpaBJCHUE
MPENPUATUEM: TEOPUM «aIMUHUCTpanum» A. Paiions,
«panmoHaIbHOW Oropokparum» M. Bebepa, «hopmaibHOM
opranuzauumn» ['. YpBuka.

Illkona uenoseueckux omuowienuii ¥ €€ poib B UHTETPALUN
U YCTaHOBJICHHM «IIOJUIMHHOH TapMOHUU HHTEPECOB
MeXIy paOOTHUKAMH M aJMUHUCTpanreil (HEOKIACCUIIU3M).
Britang M. ®osuter B pa3paboTKy npoOiieM HpUpoabl BIaCTH
W MecTa 4YeJloBEeKa Ha NPEANPHUITHH. XOTOPHCKHE
9KCHEPUMEHTHl M KOHLEIIHS «COLHMAIbHOrO pabdoyero» O.
Mbiio B NPOTHUBOBEC KOHLENIHUH  «3KOHOMHUYECKOTO
pabouero» I. @opma. IIpoGmembr  oOBenIWHEHHS
¢dopManpHOl ¥ HedopMabHOW oOpraHu3anuii B paboTax
Y. bepHapna.

Llxona nosedenueckux Hayk (buxesuopusm) u €
UCCIICIOBAHUS:  IIOBEJCHUYECKUE CTEPEOTHUIBI, METO.bI
HaTaKUBAaHUS MEXJIMYHOCTHBIX OTHOIIEHHM, COIUaTbHOE
B3aMMOJEWCTBUE M KOMMYHHKAallMd Ha IPOU3BOJICTBE.
Teopun wmortuBammun  A.X. Macnoy, ®.U. Iepubepra,
M. MaxKnennanna, B. Bpyma, JI. [loprepa — 3. Jloynepa u
Ip. BausiHue pykoBoauTeNs Ha MOTUBAI[MOHHBIE YCTaHOBKHU
pabotHuKOB (Teopuu “X” u “Y” JI. Mak ['peropa).

Lxona Hayxu ynpaeienus W KOJIMYECTBEHHBIM aHAIU3
KayecTBa MPUHATHS ONTHMAJIbHBIX perieHuid. TexTonorus
A.A. bBoraganoBa. Teopus o0mmx cucrem JI. ¢don
bepramanpu. KubGepneruka H. Bunepa. HWccnemoranme
onepauuii (TeOpUH MaccoBOro odcmyxuBaHust A. DpiaHra,
urp Jbx. Heilimana, JMHEHHOrO IPOrpaMMHPOBAHUS
Hx. b. Jannura, JUHAMUYECKOTO MPOrpaMMHUPOBAHUS
P. bexnvana).

Opranu3zanyst Kak 00BEKT yIpaBlIeHHS
(cucTeMHBIN M CyOBEKTHO-00BEKTHBIN
MOAXObI B MEHEDKMEHTE)

Opeanuzayus: TOHATHE U CYIITHOCTb.

OcHogHble — 3aKOHbI  OpeaHu3ayuy:  CaMOCOXPAHEHMS,
KOMIIO3UIIMKM / JEeKOMIO3WIMM (€JUHCTBA aHaIW3a U
CHHTE3a), MPONOPLUUOHAIFHOCTH (TapMOHMH), CHHEPTHUH,

HaMMEHBIINX, WH(POPMHUPOBAHHOCTH, cBOEOOpasus,
OHTOTEHE3A.

Kpurepun knaccuukanuu OpraHu3aluid: CoLHUabHAs
OpraHU30BaHHOCTh (popmanbHsIe, HeQOpMabHEIE),
CTENEHD B3aHMO/ICHICTBHUS c BHEITHEN cpenoi
(MexaHUCTHYECKHE, OpraHHYecKue), (opMa COOCTBEHHOCTH
(rocynapcTBEHHBIE, MYHULHIATbHBIE, YacTHEIE,

OOIIIECTBEHHBIE), TPABOBOE TMOJOXKEHHE (KOOIEpaTHBHI,
XO3SHCTBEHHBIE TOBAPHIIECTBA M OOIIECTBA), OTHOLIECHUE K
npuObUTH  (KOMMEpYECKHEe, HEKOMMEpYECKHe), BHUI U
XapakTep JIeATEIbHOCTH  (HAy4YHbBIE, TPOMBINUICHHBIE,
(UHAHCOBEIE, TOPTOBBIE, CEpBUCHEIC 17§ Ip.),
MacIITaOUPyeMOCTh (KpymiHBIE, CpeaHue, MaJible,




MUKPOTIPEANIpUATHs), 00bEMY moIHOMOUMH (unmansl,
NPEICTABUTENbCTBA,  OTHCNCHUS,  JOYepHHE  (HUPMBI,
MaTepUHCKHC KOMITaHWH), (OPMHUPOBAHHE OTHOIICHUH

BHYTpHU OpraHu3aIun (KopriopaTHBHEIE,
WHJINBUTyAITUCTCKUE, 3IXOKPATHYECKHE,
MMapTUCUTIATHBHBEIC).

Cmpameauueckoe uoeHue, MUCCUs U Yeiu OpeaHu3ayuu.
Konnermmus MBO II. Jlpykepa u 0COOCHHOCTH e¢
WCTIOJIb30BaHMS B I€IIOBON IPAKTHKE.

JKusnennvlii  yuki opeanuzayuy: TOHATHE, KOHLEIIMH
JI. Tefinepa (1972), Ix. I'pu66una (1981) u U.K. Anuzeca
(1988), mx comepkaHmWe, CpaBHUTCIIbHAS XapaKTEPHCTHKA
CTaJIui pa3BUTUSI COBPEMEHHBIX KOMITAHUH.

Cucmema: moHATHE, 0a30BBIC COCTABISIONIME (DJIIEMCHTHI,
CBSI3U, BHEIIHEE OKPYXEHHE, OPraHU3allHOHHbIE TPAHUIIBI) U
BUAIBI (3aKpbITasg, OTKpbITast). CTPyKTypa M COIepXKaHHe
CHUCTEMHOTO  aHalM3a B  MEHE[DKMEHTE:  H3yducHHE
OpraHu3aliy KaK eJUHOTO IENIoro; UccieqoBaHue e€ MecTa
BO BHECLIHEH cpele; BbIACICHUE YNOPABISOIIEH U
YIpPaBIsIEMON MOACUCTEM (CYOBEKTHO-OOBEKTHBIN MTOIXO);
noctikenne 3ddexra cuHepruu 3a CU€T WX MPaBUIBHOU
HaCTPOUKHU.

Cpeoda opeanusayuu: BHyTpEeHHSS (LIeNU, 3a0a4u, CTPYKTYPa,
TEXHOJIOTHH YTIPaBJIE€HUS, IEPCOHAN) U BHEIIHAA — IPSIMOTO
(TOCTaBIIMKK, MOCPETHUKH, KOHKYPEHTHI, KOHTAKTHBIE
ayIUTOPUH, TOTPEOUTENN) U KOCBEHHOTO (TIOJUTHYECKUE,
IIpaBOBLIC, OKOHOMUYCCKUCE, HAay4YHO-TCXHUYCCKUC,
nemorpaduyeckue, KYJIbTYpHBIE, 9KOJIOTHUYECKHE,
MEXIyHapolHble (akTopbl) Bo3aelcTBuA. HMHCTpyMEHTHI
MOHHTOpWHTa W cKanupoBaHus cpenbl (PEST-u SWOT-
aHanu3bl). ApanTanus OpraHu3allid K BHYTPEHHUM U
BHEIIHUM W3MEHEHUSIM.

VYnopasneHueckuid  Tpyn U
comepkanue  ((pyHKIMOHATHHBIN
MPOLECCHBIN MOJIXO/bI
MEHEDKMEHTE)

€ro
)51
B

Ynpaenenueckuii mpyo kax o0cobwiti 6u0 uenoseyeckol
oesmenbHOCMU:  COCTaB  yYaCTHUKOB,  OCOOCHHOCTH,

MpeIMeET, CpeJcTBa, coJiep>kaHue, pe3yibTart,
perIaMeHTHPYIOIINE TOKYMEHTHI.
Yuacmuuxu ynpaenrenueckoeo mpyoa — PYKOBOIUTEIH

(high-, middle- u low-management) u HCIOTHHUTEIbCKUI
MEHEKepCKU  Kopryc. JIMHeiWlHble u  anmapaTHbIe
MOJTHOMOYHSL.

Ocobennocmu ynpasienuecko2o mpyoa — OpPUSHTAlUs Ha
e W UEHHOCTH OpTaHHW3alvd; aJMUHHCTPUPOBAHHE
npouenyp, 00ecleunBaroIuX COXPAaHEHHE €€ CTPYKTYphI U
NOJUICP’KUBAIOIINX ~ ONpPEAETICHHBIH  paboumil  pexum;
AKIEHTHI Ha WHPOPMAIMOHHO-aHATTUTHIECKYTO
JEeSITEeIbHOCTh;  YeIOBEKOOPHEHTHPOBAHHBIA  XapakTep;
yIOpaBJIeHHE  BpeMEHEM W JpPYI'HMH  pecypcamy;
OTIoCpe/I0OBaHHbIC (HeMaTepruaibHbIe) pe3yIbTaThl.

Ilpeomem ynpasnenueckoco mpyoa — wunpopmanus. EE
OCHOBHBIE CBOWCTBAa M XapaKTepHCTHKH. TpeOoBaHus K
uHpOpMaMK B CHCTEMax ympaBleHui. MeToasl ee
WU3MEpEHHUSL.

Cpeocmea  ynpagneHueckoeo — mpyoa:  W3TOTOBJIEHUS,
KONMPOBAHMsSI, PAa3MHOKEHMS, XPaHEHHs, TPYIIHUPOBKH U
MONCKA JIOKYMEHTOB, 0OpaOOTKM, BBIBOJA M Tepelnaqu
uHpopManuy. ABTOMAaTH3MpOBaHHOEe pabouee  MecTo
MEHepKepa:  TpeboBaHMS K  ero  MPOEKTHPOBAHHIO,




anmapaTHBIM CPEJICTBAM W MPOTPAMMHOMY OOECICUEHUIO.
udpoBoii MEHEIHKMEHT W €ro 3HAYCHHE B COBPEMEHHOM
YIIPaBIEHUYECKOU MIPAKTHUKE.

Cooepoicanue  ynpaeieHueckoeo mpyoa —  QYHKIHUU
MEHE/DKMEHTA U UX BUIBI: 00IIHe 0a30Bbie — IUIAHUPOBAHHE,
OpraHm3anus, KOOPAWHAINS, MOTHBAIHN, KOHTPOIb; OOIIIHe
JIOTIOTHUTENbHBIE — TMPOTHO3UPOBAHUE, HOPMHUPOBAHUE,
MIPOCKTUPOBAHUE, PETYIUPOBAHUE, YUET; HHTETPUPYIOLIUE —
PYKOBOJCTBO, JIMIEPCTBO; CBS3YIOIIUE — KOMMYHUKALIUH,
YIPaBICHUYECKUE pELICHUs]; CHELUATbHBIE — YIPaBJICHUE
(MHAHCaMH, TIPOW3BOJCTBOM, IOCTAaBKAMHU, MAapKETHHIOM,
YEIIOBEYECKUMH pecypcaMd, O€30HacHOCThI0 W IIp.;
CPEIOOPUEHTUPOBAaHHBIE  —  BHEUIHWE,  BHYTPEHHHUE;
MPUYUHHO-CIICCTBCHHBIE —  TIOJE3HBIC, OCCIIOJIC3HBIC,
BPE/IHBIC, MEHTAIbHO-(OUKCUPYEMbIC — SIBHBIC, JIATCHTHEIC,
no JIOTHKE pacrpeneneHus - CBOICTBEHHBIE,
HECBOWCTBEHHBIC, ayOnupyemble. DOyHKIUOHANBHBIA H
MPOUECCHBIA MOAXOMBl: OT pa3JeleHus [OEUCTBUH K UX
CHHTE3Y depe3 OM3HeC-TIPOIECCHI.

Peszynomam ynpaenenueckozo mpyoa — yUpaBIeHUYECKHE
peLICHUS. Nx 3HAUCHUE, CYILIHOCTb, CBOICTBA,
KIJIACCU(UKAITHS u THTIONIOTHSL. TpeboBanus,

npeabsaBsieMble K yNpaBlieHUECKUM pemieHusM. Craaun
Mpolecca UX MPUHATHS U peaTu3alim.

OpezanuzayuorHHo-npasosvie OOKyMeHmul,
peanamenmupylowjue  YAPAGIEHYECKyIo  OesAmelbHOCHb.
yCTaB MPeaNpUATHS, YUPEIUTENbHBIA TOTOBOP, CTPYKTYpa U
IITaTHas YHMCJIEHHOCThb, IITaTHOE paclUCaHue, IpaBUiIa
BHYTPEHHETO0 TPYIOBOIO  paclopsika, KOJJICKTUBHBIN

JTIOTOBOP, STHYECKHI KOJ€EKC, IIOJIOKEHUS 0
MOAPA3ACTCHUSAX, JOJDKHOCTHBIE HWHCTPYKIIMM W HHBIE
pETIaMeHTHI.

Cmpanosvie paziuuus 6 NAAHUPOSAHUU U OP2AHUIAYUU
ynpasenenyecko2o  mpyoa  (aMepUKaHCKas,  SIIOHCKasd,
3aragHOeBpOIeHCKas, pOCCUHCKas MOJIEIHN MEHEIKMEHTA).

PykoBoaCTBO U TUAEPCTBO
(cuTyalOHHBIA ¥ KOHTUHT€HTHBIN
MIOAXOAbI B MEHEDKMECHTE)

Menedscmenm kak uckyccmeo. Y4eT HMHIMBHIYaTbHBIX
0coOeHHOCTEH opraHu3auud (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe oOecrieueHne) ©u e¢  PabOTHHKOB  (YEPTHI
XapakTepa, IICUXOJIOTHs, MOTHUBBI U  CTHMYJIBI) B
3aBHCUMOCTH OT CUTyaluH (CUTyallMOHHBIN MTOIXOM).
Pykosooumenv u eco mecmo na npeonpusamuu: BINSHUE,
BJIACTh, POJIH.

Cmunu pykoéoOcmea (aBTOPUTAPHBIA, TEMOKPATUYECKUN U
muOepanbHblil) u  MemoOsvl  ynpasieHus  (TIPaBOBBIE,
OpraHu3allMOHHO-aIMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
coumansHO-Ticuxonorndeckue). OcoOEHHOCTH HX BBIOOpa U
NPUMEHEHUS B COBPEMEHHON MPaKTHKE MEHEHKMEHTA.
Jluoepcmeo: moHATHE, Tpupona, BUAB (dhopMmaibHOE,
HeopMabHOe). XapakTepHble YepThl U THIBI JIUCPOB
(aBTOKpaTHUYECKH, IEMOKPATUIECKUH).

Teopuu nuoepcmea: «emukoro uenoBeka» (E. Boprarr),
curyaiionnsie  (P.D. @Dumnep), NCUXOAHATUTHYECKHE
(2.JI. bepn), numunoctHO-cuTyauuoHusie (x. bpayn),
atpubytuBHeie (P.  Xpro3—P. JIxunerr-x. Kypdn),
obmena, wmm TpaHcakTHoro aHamm3a (@. Xeiinep),
Ha ocHoBe xapusMbl ([Ix. bepHer), TpaHchopMarMOHHOTO
muneperBa (Cr. Konnmnas), narepaktuBHoro jugepcrsa (H.
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XotopH), cepBucHoro auaepctsa (P. [punnud) u ap.

Hnousuoyanonvie  xawecmea  audepos.  (PpU3NUECKUC
(3HEPTUYHOCTH, BBHIHOCIHBOCTH), YMCTBEHHBIE (WHTEIUIEKT,
pacCcyIuTeIbHOCTD, PEUIUTENBHOCTD), COLIMAbHBIC
(OOITUTEITEHOCTD, CITOCOOHOCTH MIPUBJICKATH

K COTPYIHWYECTBY [PYIHX JIOned, yMmeHHe paboTarh
B KOJUICKTUBE, TAKTUYHOCTh, TUTUIOMATUYHOCTE), TPYAOBHIC
(HALIETICHHOCTh Ha JIOCTHKCHHC pe3yJbTaTa,
I0OpPOCOBECTHOCTh B paboTe, YMOPCTBO), OCOOEHHOCTH
xapakrtepa (yBepeHHOCTh B ce0e, DSHTy3HWa3M, IKellaHhe
PYKOBOJWTH, HE3aBUCUMOCTh, YECTHOCTD U MIPSIMOTA).
Cmunu Jquoepcmea: OTHOMEPHBIC (KoHIIETIITIH
J. MakI'peropa, P. Jlatikepra, K. JleBuHa) 1 MHOTOMEpHBIC
(xonnenumu  P.  breiika, x. Moyton, II. Xepcnu,
K. bnanmapa).

Cunvuvie u cnadvie cmopoHvl pyKo8OOCMBA U IUOEPCMEa.
CpaBHHTEIIbHAS XapaKTCPUCTHKA.,

Omepooicenmnocmos U KOHMUHeeHMHBLU — n00x00. WX
BIUSHUE HA OPTraHMW3allMOHHOE TIIOBEJACHHE W €ro HOBBIC
HACTPOMKM, OCHOBaHHBIC Ha OaJIAHCE CHCTEMBI U CHTYAIIHH.

JIMYHOCTD U KOJIJICKTUB.
CaMOMEHEPKMEHT 1
KOMaH1000pa30BaHNe
(4e10BEKOOPHUEHTHPOBAHHBIN 1
MIPOSKTHBIN MOJIX0/IbI B MCHEKMEHTE)

Yenogex u cgepvl e2o ogicuznu: 310poBbe (CaMOUyBCTBHE,
BHEIIHUMN BUA, IIOABWIXHOCTb, HACTPOCHUC, IIUTAHUC,
PEeXHM, CIIOPT, COH), OKpYyKeHHUe (POJIHBIC, KOJIJIETH, IPY3bhs,
cocenu, OIMOHEHTH), OTHomieHus (oOmeHne, ApyxkOa,
JO00Bb, CeMbsi), Tpu3BaHue (pabora, Kapbepa, OH3HEC,
npodeccus, 3aHATOCTb, COIMAThHBIN cTaryc),
00ecreYeHHOCTh ([IOXOMbI, PacXOfbl, YCIOBHUS JKU3HH),
SPKOCTB JKU3HU (pa3BieueHHs, OTABIX, X0OOH, MyTelIecTBUS,

BIICUATIICHHUS), JIyXOBHOCTh (Bepa, TBOPYECTBO,
JIyXOBHOCTH), CAMOCOBEPIIIEHCTBOBaHME (00ydeHue, padora
HaJ co0of, JINYHOCTHBIN pocr). PeaxkTuBHBIN

Y TIPOPEAKTUBHBIN MOIX0bI K TUIAHUPOBAHUIO JKHU3HH.
Camomenedoicmenm:  ONpeNeleHHe IJIMYHBIX IIEHHOCTEH
u nyteit ux noctmwkeHns. SMART-ananu3 u nepeBo meneit.
OCOOCHHOCTH MX WCIOJB30BaHUS B INIAHUPOBAHUU Kaphephl
(cTpaTerust caMmOpa3BUTHSA).

Opeanuzayus  auunoeo mpyoa. DakTopel ¥ yCIOBHSA,
HanpaBJICHHBIC Ha TIOBBIIICHHE €ro pe3yJbTaTUBHOCTHU:
¢dbopmupoBaHHe u pa3BHUTHE npodecCHOHATBLHBIX
KOMIIETEHIINH,  BHIPaOOTKA W COBEPIICHCTBOBAHHE
WHIWBUAYabHOTO  paboyero  CTWJS, OCHAIlCHWE W
opranm3anus pabodero MecTa, BBIOODP ONTHMAaJIbHBIX
WCTIOTHUTEIBCKUX 1 KOMMYHUKATUBHBIX TEXHHK.

«bonvuasn namépkay ¢axmopos JUYHOCIU.
OKCTPaBEPTHOCTh (KOMMYHHKaOEIbHOCTL U KOM(popT B
MEXIIMIHOCTHBIX OTHOIIICHUSX ); KOHTaKTHOCTh
(moOpomymine, MOHMMaHHUE APYTUX, OBEpUE, MPOIICHUE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, Han&KHOCTb,
CTaOUIBHOCTE  yMeHHE  OOpOThCS 32  pe3ynbTar);
SMOIMOHANIbHAS  CTaOWIBHOCTh (CTENEHb CIOKOWCTBHS,
SHTY3Ha3Ma " YBEPEHHOCTH WIIH, Hao0o0poT,
HaNPsHKEHHOCTH, HEPBO3HOCTH, MOJIABJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMpPOTa  WHTEPECOB,
KPEaTUBHOCTh, AapTHCTU3M, TOTOBHOCTh K BOCHPHUSATHIO
HOBBIX UIEH).

Inanuposanue u ynpasienue pabouum epemerem (maim-
meneddemenm). KoHuenmust «OajmaHca Mexay JIMYHOU
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JKU3HBIO W paboToi». METOAMKM OpraHM3alud |
s¢dexTuBHOr0 Hcnonb3oBanus BpemeHu: ALPEN-metos,
mupamuaa Opanknmaa, npuHmun Ilapero, amamm3 ABC,
Matpuna /. Dizenxayspa, CIUCKH 3a/1a4 U JEJI, UHTEIJICKT-
kaptel (Mind maps), xponomerpax, rpapuk pabOTH Ha
OCHOBE OMOPHUTMOB, TeXHHKa POmodoro u p.

Koumponv 6 matim-menedscmernme. OCHOBHBIC OIIMOKH,
MPEMATCTBYIOIIAE BBIMOJHEHUIO TIOCTABJICHHBIX IIeNeH, U
CITOCOOBI MX KOPPEKTHPOBKH (MCIIPABICHHS).

Ilepconan kax umnepamugHwlii pecypc OpeaHu3ayuu u ee
2NABHbILL UHMELTeKMYanbHblli kanumai. HoBble KOHIETIUH
HR (ooxokparusa, redMu3anusi, YIIpaBICHHWE IPOEKTAMH,
MapTUCUTIATHBHBIN MEHEHKMEHT, YIpaBIICHNUE 3HAHWSIMH H
JIp.) ¥ X BJIMSIHUE HA Pa3BUTHE KOJUICKTUBHBIX JOPM Tpy/a.
Komanooobpazosanue — cogpemennas npozpeccusHast
dopma xoonepayuu u compyoHUuecmea 8 OpeaHU3AYUU.
[Nonsitue «xomaHnp. Ee OCHOBHBIE THIIBI: BEpTUKAIbHAS,

TOPU30HTAIbHAS, KOMHUTET, CreIaTu3UpOBaHHas,
camoympasisiemasi, BUpTyanbHas. Ctaanu (OpMHPOBAHHUAL.
JerepMuHaHThI ee CIUIOYEHHOCTH: KOMaHJIHbIE
B3aUMOJICHCTBUS,  OOIIME  IIeTH, TPHUBIEKATEIbHOCTh

KOMAaHJIbl JUIsl KaXJIOTO €€ WICHa, MOTHBALUsl YYAaCTHHUKOB,
COIMATIFHO-TICUXOJIOTUYECKHH KIUMAT (OpraHU3alMOHHAS
KyJbTypa), TPYIIIOBOE MPUHITHE PEILICHUI.

Ynpagnenue rongauxkmamu 6 romanoax. VIX TpUYHAHBI

(memocTaTox pecypcoB, HEYETKOE pasfencHue
00s13aHHOCTEH, KpH3UC KOMMYHHKALUi, JHYHOCTHBIC
acHeKThl, pa3lu4usg BO BIAaCTH U CTaryce), CTWIH

(KOHKYpPEHTHBIH, YKJIOHEHHE OT KOH(IMKTA, KOMIIPOMHCC,
IPUCHOCOONIEHHE, COBMECTHAs MAEATENBHOCTb) U METOIBI

yperynupoBanuss (UeTd  BBICHIETO YpOBHSA, TOpTH /
HIepETOBOPHI, HOCPETHHIECTBO, CTUMYJIUPOBaHHE
KOMMYHHKAIIHAH).

Ipeumywecmea u Hedocmamxu pabomvi 8 KOMAHOAX.
[ToTeHmaNbHBIC BBITOAB! U U3EPIKKH.

4. O0pa3oBaTe/ibHbI€ TEXHOJIOTHH

Ne Buabl yueOHbIX
HaunmenoBanue pasjaena . OO0pa3zoBarenbHbIC TEXHOJTOTHH

n/n 3aHATHH

1. |Hayunsble mkounsl u npupoaa |Jlexkuuu Jlexuus-Bu3yanu3anus
yIpaBIEHUS CemMuHapsl PazBepHyTas Gecena-IucKyccus ¢
(ucropuorpaduyueckuii u CamocrosiTenbHas 00CyXICeHIEM BOTIPOCOB TEMBI
KOMITapaTUBHBIM MOIX0/bI K |paboTa Paz00p KOHKpPETHBIX CUTYyallui, 3alaHUi
MEHEPKMEHTY) KENCOB

2. |Opranu3zanus Kak 00ObeKT Jlexuun Jlexuus-Bu3yanusanus
ynpasieHus (cucteMHublii 1 |CeMuHaphbl
CyOBEKTHO-00BEKTHBIN CamocTrosaTenbHas Paz00p KOHKpPETHBIX CUTYyallui, 3a1aHUi
MOJIXO/Ibl B MEHEPKMEHTE)  [paboTa KENCcoB

3. |Ympasnenueckuii Tpya u ero |JIekiuu Jlexuus-Busyanuzanus
coJiepyKaHue CemMuHapsl Paz00p KOHKpPETHBIX CUTYyallui, 3a1aHU
(pyHKIMOHANBHBIN U CamocTosTenbHas KENCoB

MPOLIECCHBIN MOAXO/bI B

pabota
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MEHEDKMEHTE)

4. |PykoBoacTtBo u smaepcTBo  |Jlekumm Jleknusa-pu3yanuzanus
(cuTyallMOHHBIN 1 CemuHapsl I'pynmioBas nuckyccns,
KOHTHHI€HTHBIN moaxonsl B |CaMocToATenbpHas Pa360p KOHKPETHBIX CUTYallU, 3aIaHUI
MEHEKMEHTE) pabota KEICOB

5.  |JIMYHOCTH U KOJJIEKTUB. Jlekuun Jleknusa-pu3yanuzanus
CaMOMEHEIKMEHT U CemuHapsl Paz00p KOHKPETHBIX CUTYyalui, 3a1aHUi
KOMaH1000pa3oBaHUe CamocrosTenbHas KCHCOB,
(4eTOBEKOOPUEHTHPOBAHHBIH | paboTa TectupoBanue
Y MPOEKTHBIN MOAXO/bI B CobecenoBaHue 1Mo pe3yibTaTaM
MEHEDKMEHTE) OCBOCHUS JUCIMILINHBI

B Oompmeil wacTH Kypca HCIONB3YyeTCS NPOOJIEMHBIM METOA M3JI0KEHUS JICKIIHOHHOTO
Marepuaia, CJelaH akIeHT Ha KOHTEKCTHOe OOydeHHe CTyJeHTOB. [IpakTuueckue 3aHATHS
MPOBOJISATCS, B OCHOBHOM, B ¢opMme pa30opa KOHKPETHBIX KeHC-CUTyalii ¢ HCIIOJIb30BaHUEM
TexHosoruu «O0y4yeHue B COTpYJHHUUECTBE» U JUCKYCCHI.

CamocrosTenbHas pa60Ta CTYACHTOB IMPOBOAUTCA [JIA IMOATIOTOBKHM K  BBIIIOJIHCHHUIO
NPaKTHYECKHUX 3aJaHui, pa30opy Kelc-CUTyaluid, TEKyIeMy U MPOMEKYTOYHOMY KOHTPOJIO 3HAHHM
(uHaMBHUIYyanbHas paboTa CTyJIeHTa B KOMIIBIOTEPHOM KJ1acce Wi OMOIMOoTEKe).

B nmepuon BpPEeMEHHOTO NPHOCTAHOBICHUS TIOCEHICHHUS OOYYArOIIMMHCS TOMEIICHHH U
tepputopuun PITY s opranuzanuu yueOHOro mnpoiecca ¢ IpUMEHEHHEM 3JIEKTPOHHOTO 00y4YeHUs U
JTUCTAHIIMOHHBIX ~ O0pa30BaTEIbHBIX TEXHOJNOTUH MOTYT OBITh  HCIIOJIB30BAaHBI  CIICIYIOIIHC
o0pa3oBaTeNbHbIE TEXHOJIOTHH:

— BUJICO-JICKIINH;

— OHJIAWH-JIEKIIUH B PEKUME PEAIbHOTO BPEMEHH;

— DJIGKTPOHHBIC YUYCOHHUKH, YIeOHBIC TOCOOMS, HAyYHBIC U3/IaHUS B DJICKTPOHHOM BHUJIC U JJOCTYII
K MHBIM 3JIEKTPOHHBIM 00pa30BaTeNIbHBIM pecypcam;

— CHUCTEMBI JIJIsl SJIEKTPOHHOT'O TECTUPOBAHUS,

— KOHCYJIbTAIIMH C UCIOJIb30BAHUEM TEIIEKOMMYHHUKAIIMOHHBIX CPE/CTB.

5. OneHKa NJIAHUPYeEMBbIX Pe3yJIbTATOB 00y4YeHHUs!

5.1 CucreMa oieHUBAHUA

®opma KOHTPOJIA Makc. KoJIM4ecTBO 021108
3a ogny Bcero
paborty

Texynmi KOHTPOJIb:

- y4acTue B 0OCYK/I€HUH TEOPETHUYECKUX BOIIPOCOB HA CEMUHAPCKUX 2 6amna 18 6annoB

3aHATHSX

- BBINIOJIHEHNE NPAKTUYECKUX 3aJaHUM Ha CEMUHAPCKUX 3aHSATUIX 4-5 GayioB 42 banna

[TpoMexxyTouHas aTTecTalus — 3K3aMeH (TeCTUPOBaHUE) 40 6asnos

Hroro 3a cemectp 100 6amioB

[TomyyeHHbIN COBOKYIHBIN pe3ynbTaT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO LIKATy OLICHOK U B
mikaity oueHok EBpornelickoil cucteMsl nepeHoca u HakorieHus kpenutos (European Credit Transfer
System; nmanee — ECTS) B cOOTBETCTBUU € TaOIHUIICH:

Ixama

100-6annpHast mkana | TpagunuoHHas mkana ECTS

95 -100 OTJIMYHO A
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83 -94 3a4TCHO B
68 — 82 XOPOIIIO C
56 — 67 D
50_55 YIOBJIETBOPUTEIIHHO E
20— 49 FX
0_19 HEYJIOBJICTBOPUTEIHHO HE 3a4TCHO E

5.2 KpnTeplm BBICTABJICHHUSA OLNCHKHU IO TUCHUIIIMHE

Bananl/
HMIxana
ECTS

OueHka no
AUCUUILINHE

KpuTepun oueHku pe3yabTaToB 00yUeHHs 10 JUCHHUIIIUHE

100-83/
AB

OTJINYHO/
3a4TEHO

BeicTaBisiercst o0y4aromeMycsi, €Ciii OH TITyO0KO M IPOYHO YCBOMJI TEOPETHYECKUI 1
MpaKTHYECKUI MaTeprall, MOXKET IIPOAEMOHCTPUPOBATH 3TO Ha 3aHATHSIX U B XOJIC
MIPOMEXYTOYHOM aTTECTalUH.

OO0y4atoniuiicsi HCUSPITBIBAIONIE U JIOTHIECKH CTPOHHO M3IaraeT yueOHBI MaTepua,
YMEET yBSI3bIBATh TEOPHIO C MIPAKTHKOM, CIIPABISIETCS C PEIICHUEM 33124
npodeccroHaNbHOI HaNpaBJICHHOCTH BBICOKOTO YPOBHSI CIIO’KHOCTH, NIPAaBUIIBHO
000CHOBBIBAET PHHSATHIE PELICHHUS.

CBO0OOIHO OPUEHTHUPYETCS B yUeOHOM U MPo(dhecCHOHABLHOM JIUTepaType.

O1ieHKa 0 AUCIMIUINHE BBICTABISIFOTCS 00yYaomeMycs ¢ y4éToM pe3yJIbTaToB
TEKyLIed U IPOMEXYTOUYHOM aTTECTALIMHU.

KomnereHuuny, 3aKperui€HHbIe 3a JUCHUILTMHON, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/

Xopomio/
3a4TEHO

BricTaBisiercs 00ydaronieMycsi, €ClIi OH 3HaeT TEOPEeTHUECKUIl U MpaKTHUeCKUit
MaTepHal, IPaMOTHO U 10 CYILECTBY M3JIaraeT ero Ha 3aHATUSAX U B X0
MPOMEKYTOYHON aTTECTALUU, HE IOMyCKasl CyIECTBEHHBIX HETOYHOCTEM.
OOyuaronuiicst MPaBIIIbHO IPUMEHSET TEOPETHUECKNE TTOJI0OKEHUS IPU PEIICHUH
MPaKTHYECKUX 33/1a4 Ipo(eCCHOHABHOM HaNPaBICHHOCTH PAa3HOT'O YPOBHS
CJIO’KHOCTH, BJIaZieeT HEOOXOAMMBIMHE IJISl 3TOTO HaBbIKAaMU M IPUEMaMH.
JlocTaTo4HO XOpOIIO OpUEHTHPYETCS B yueOHOH 1 MpohecCHOHATbHOM IUTeparType.
OrieHKa Mo JUCLUIUINHE BBICTABILIIOTCA 00yUaromeMycs ¢ y46ToM pe3yIbTaToB
TEKyLleH U IPOMEXYTOUHOM aTTECTALIMHU.

KomrneteHuny, 3aKperui€HHbIe 3a JUCHUILIMHON, COPMUPOBAHBI HA YPOBHE —
«XOPOILHA».

67-50/
D,E

yIOBJICTBO-
purenbHo/
3a4TCHO

BricTaBisiercst o0ydaronieMycsi, €Ciii OH 3HaeT Ha 6a30BOM ypOBHE TEOPETUUYECKUI
MPAaKTUYECKU MaTepHal, HOMyCKaeT OTAeNbHbIe OUTHOKY IPU €To W3JI0KEHUH Ha
3aHATHSX U B XOZ€ IPOMEKYTOUHON aTTECTALlUU.

OOyuyaronuicst NCTIBITHIBACT ONIPEEIEHHbBIE 3aTPy/JHEHHS B IPUMEHEHUH
TEOPETHUYECKNX TOJIOKEHNH NTPH PEIICHUH NMPAKTHUECKHUX 3a7a4 MPoQecCHOHATbHON
HAaIpaBJIeHHOCTH CTAHJIapTHOTO YPOBHSI CIIOKHOCTH, BIaJ€€T HEOOXOIUMBIMH IS
3TOr0 0a30BBIMH HaBBIKAMU M IPUEMaMH.

JleMOHCTpHUpYeT AOCTATOUHBIN yPOBEHb 3HAHMS YI€OHOH JINTEPATYPHI 10 AUCIIUIUINHE.
Or1ieHKa Mo JUCLHUIUINHE BBICTABIIIIOTCA 00ydaromeMycs ¢ y46TOM pe3yIbTaToB
TEKyLIed U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuuny, 3aKperui€HHbIe 3a JUCHUILIMHON, COPMHUPOBAHBI HA YPOBHE —
«IOCTaTOYHBII».

49-0/
F,FX

HEYIOBJICT-
BOpHUTENBHO/
HE 3a4TCHO

BeicTasisiercst 00y4aromieMycs, eclii OH He 3HaeT Ha 0a30BOM yPOBHE TEOPETHIECKHUIH
U TIPaKTHYECKUI MaTepHuall, TOIMyCKaeT TPyOble OMMOKH MPH ero M3JI0KEHUH Ha
3aHATHSIX U B XO/I€ IPOMEXYTOYHOM aTTeCTallUu.

OOyuaronuics UCTIBITHIBACT CEPhE3HbIE 3aTPYAHCHHS B IPUMEHEHUN TEOPETHUECKUX
TIOJIOKEHHH NTPH PEIICHUH NMPAKTHYECKHUX 33134 MTPOEeCcCHOHANEHON HAalPaBICHHOCTH
CTaH/IapPTHOTO YPOBHS CII0KHOCTH, HE BJIaJieeT HEOOXOIUMBIMH JUIS 3TOTO HaBBIKAMH 1
IpUEMAMH.

JeMoHCTpHpYeT (hparMeHTapHbIe 3HAHUS Y4eOHOI JIUTepaTyphl IO TUCLUIIIIMHE.
O1eHKa 10 AUCIMIUIMHE BBICTABISIIOTCS 00yYaronieMycs ¢ y4éToM pe3yJIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALIMHU.

KoMnereHy Ha ypoBHE «JOCTaTOYHBIN», 3aKPEIUIEHHBIE 34 JUCLUILUINHOM, HE
c(hOpMHUPOBAHBL.
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5.3 OueHouyHble cpeacTBa (MaTepuadbl) AJdf TeKYIIero KOHTPOJS YycCHeBaeMOCTH,
NPOMEKYTOYHOM aTTeCTAMM 00y4aIOIINXCSl N0 JUCHHILIHHE

IIpumep TecTOBOrO 3a1aHNMs K NPOMEKYTOYHOMH aTTeCTALMM MO JUCHUILIUHE «MeHeTKMeHT»

1. B 1912 roay 12 npuHUMIIOB MeHEIKMEHTA ObLIN cGOPMYJIHMPOBAHBI:

a) A.Qaiionem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

2. ABTOopcTBO padoThl «IIpuHIUNBLI HAYyYHOTO ynpaBJjeHus» (1911 r.), mydaukanusi KOTOpoit
MOCJIYKHJIAa HAYaJIOM NIPU3HAHMSA MEHeIKMEHTA HAYKOH M CaMOCTOSATeJIbHOH 00/1aCTbI0
Hcc/Ie0BAHM, IPUHA/IJIEKHUT:

a) A.daiiomio;

0) Ix.0.Mbiio;

B) M.Bebepy;

r) ®©.Teiinopy;

n) I'.Omepcony.

3. Buepsble cocTaB QyHKIHUH yIpaBJaeHUs! ObLI NPeIJIOKeH:

a) A.®daiionewm;

0) x.0.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHomMm.

4. IIpodiieMa «4ei0Be4eCKMX OTHOLIEHUI» MeK1y HHANBHAYYMAaMHU B pa004uX yCJI0BHUAX
BrepBbie (1927 r.) Obl1a U3y4deHa:

a) A.®daiionem;

0) dx.2.Mboiio;

B) M.BebGepom;

r) ®@.Teiinopowm;

1) [.Omepconom.

5. KotnyecTBo yesioBeK, KOTOPoOe MOKeT ObITh 3(PPeKTHBHO 00beJUHEHO MO/l eIMHBIM
PYKOBOJACTBOM —

a) MPUHIUI €IUHCTBA MOAYUHEHUS;

0) MacuITab ynpaBiasieMOCTH;

B) QYHKIUS YIIPaBJICHHUS.

6. Peakuusi opraHn30BaHHOM CHCTEMbI, HAIPABJIECHHAS HA NPeA0TBPAllleHHE HCKAKEHUS
HH(pOpMaLMHU NPHU Nepeaye ee yepe3 yBeJMUHUBAaOIIeecs] KOJIMYECTBO YPOBHell ynpaBjieHUus —
3TO

a) IIEHTpaTUu3aIlus;

0) JeLeHTpaIn3aLus;

B) JeTIapTaMeHTaInu3allusl.

7. OTHOCHTEIBHO CAMOCTOSITeJIbHbIC, CIEUATH3UPOBAHHBIC H 000C00/IeHHBIC YYACTKH
yHpaBJeHYeCKOI 1esiTeJIbHOCTH — 3TO

a) YPOBHU YIIPaBJICHHUS,

0) yHKIIMYU yrpaBIICHHUS;

B) CKaJIsIpHas LENb.

8. KosinuecTtBo uHopManumn, KOTOPOi pacnoJiaraer OpraHu3anus Mo nNOBOAY KOHKPETHOI0
(paxkTopa BHewIHel cpeabl H YBEPEHHOCTD B 3TOH HH(OPMALHMU ONpeeIser:

a) HEOTIPEJICIICHHOCTh CPEJIbI;
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0) CII0’)KHOCTB CPEJIbI;
B) B3aUMOCBSI3aHHOCTB (haKTOPOB CPEIbI.
9. B Teopusix MOTHBAIUM NpeANOIaraeMas HeHHOCTb /M MPUBJIEKATEIbHOCTD IJIS HHAUBHIA
MOJIy4eHHOT0 BO3HATPAK/AEHHS, ITO —
a) CTUMYJT;
0) MOTHUB;
B) BaJICHTHOCTb.
10. OpraHu3anmio Kak CJI0KHYI0 CHCTEMY YIPaBJeHUS XapaKTepU3yOT TaKHe CBOHCTBA, KaK
(MHOKeCTBEHHbI BHIOOP):
a) HaJTM4YMe HECKOJIbKHX IIEJICH;
0) XaOTUYHOCTH CBSI3EU MEX]y dJIEMEHTAMH;
B) HE3aBHCUMOCTh OT OKPYKECHHS;
r) OOJIBIIIOE YHUCIIO AIIEMEHTOB.
11. OTHOIIEHUSI MEXKAY IJIeMEHTAMH CTPYKTYPbl OPraHM3aluM MOJIeP:KUBAIOTCHA Ojarogaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbI BHIOOP):
a) QyHKIIMOHAIBHEIM;
0) TUHEHHBIM;
B) IPOU3BO/ICTBEHHbBIM;
') ppIHOYHBIM.
12. B opranu3auuu JBH:KeHHe WH(OPMANMU U YNPABJIEHYECKHX PelIeHU M0 TeM HJIM WHBIM
(pyHKuMAM ynpapjeHus odecneduBaeTcsi 6J1aroaaps cBi3sM:
a) QyHKIIMOHAIBHEIM;
0) TUHEHHBIM;
B) IPOU3BO/ICTBEHHBIM;
') ppIHOYHBIM.
13. B opranu3auuu ABUKeHHe UH(OPMALUHN M YNPABJIEeHYECKHX PellleHUil MeXIy JHHEeHHbIMI
PYKOBOAUTEISIMU O0ecriednBaeTcs 0Jiarogaps CBs3sim:
a) QyHKIIMOHATBHEIM;
0) TUHEHHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PHIHOYHBIM.
14. YcTraHoBHTE COOTBETCTBHE MEKIY MOHSITHEM U €T0 onpe/eeHueM.
1. MeTosibl MEHEeKMEHTA, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JICHCTBUS IyTEM CO3/1aHUS
HKOHOMHYECKUX YCIOBHH JIJISl IOCTUKEHHUS TIOCTABIICHHBIX IEJIEH
2. MeTtosibl MEHEIKMEHTa, OCHOBaHHBIE Ha ClI0co0axX BO3ACUCTBUS Ha OPraHU3allMOHHbIE OTHOLICHHUS
MOCPEACTBOM MPSIMBIX IUPEKTUBHBIX YKa3aHUH
3. MeTo/1bl MEHEKMEHTA, OCHOBAaHHBIE Ha CIIOCO0aX aKTUBHOT'O BO3/IEHCTBHS HA CO3HAHHE
pabOTHUKOB M OCYIIECTBIISIONINE MOPATBHOE CTUMYJIMPOBAHUE TPYIOBOH eI TETHHOCTH
Yemanosume coomeememeue mexncoy HymeposaHHviMu 00beKxmamu 8 QopmyIuposKe 3a0anus u
sapuaHmam. Omeemos
a) COLMAIbHO-3KOHOMUYECKUE;
0) PKOHOMHUYECKUE;
B) a/IMUHUCTPATUBHBIE (OPraHU3alMOHHO-PACTIOPIUTENbHBIE);
T') COIIMAIbHO-TICUXOJIOTHYECKHE.
15. KonkperHsble (4acTHbIe) (yHKIMH YIPABJICHHSA TECHO CBSA3AHBI € (CO) CJIeAYIOINM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) crienupuKo;
0) moBe/IeHHEM OTPACIIEBBIX OPTraHOB YIPABIICHUS;
B) MO/JIEPKaHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(pepaMu eSTeIbHOCTH.
16. YcTraHOBUTE COOTBETCTBHE MEXKIY MOHSITHEM U €ro onpeaeTeHueM.
1. JIunepctBO
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2. Bausinue
3. PykoBoacTBO
Ycemanosume coomeememeue mexncoy HymeposaHHviMu 00vbeKmamu 8 hopmyauposKe 3a0anus u
sapuanmam. 0meemos
a) BO3MOXHOCTbh OKa3bIBaTh BIUSHUE HA MOBECHUE JIPYTUX JIHI
0) cIoCOOHOCTH YeJIOBEKa OKA3bIBATh BIIMSHUE HA OTJCIIbHBIC IMYHOCTH WM TPYIIIIBL,
HaIlpaBJIsis X YCUIIMA Ha JOCTHXKEHHE LIeJIel OpraHu3aun
B) YMCTBEHHBIH U (PU3UUECKUI1 MPOIIECC, B Pe3yJIbTaTe KOTOPOTO MOAYNHEHHBIE BBITOIHSIOT
npenucaHHble UM o(ulivaIbHble TOPYUEHUS U PEIIAIOT ONPEICICHHbIC 3a1a4l
17. B cooTBeTcTBHMH ¢ OBeeHYecKol Teopueii muaepcrea K. JleBnHa, pykoBoauTe/ib, KOTOPbIi
€/IMHOJINYHO IPMHMMAaeT pelieHHe M U3BelaeT 0 HeM NOA4YMHEeHHBIX, ABJISEeTC. ..
a) mubepayiom;
0) aBTOKpaToMm;
B) JIEMOKpPaTOM;
') HOBaTOPOM.
18. 3agaua peryMpoBaHMs MeKJIMYHOCTHBIX OTHOLIECHHMI OTHOCUTCH K CJIeAyIOLleil rpynmne
METO/I0B YIIPaBJICHHS.
a) COLMATbHO-TICUXOJIOTUYECKHUX;
0) BOCIIUTATEIbHBIX;
B) SKOHOMHUYECKHUX;
') aAMUHUCTPATUBHBIX.

IpakTHyeckne 3a1aHus AJI51 TEKYIIEr0 KOHTPOJIS
Keiic-cutyanus: «Kapbepa Bbiuuia 60xom»?

Taresna YarielruHa, OTKpbIB MEHIO, MEUTATENbHO YJbIOHYNack. HakaHyHe oHa BepHyJach U3
KoMaHIupoBKU B CuOupb: xommanus «CrienrpaHcIopy, B KOTOpoil oHa paboTana, mocrasisuia 400-
TOHHBIM peakTop MecTHOMY HedTenepepadaTbiBatonieMy 3aBoay. (duHanbHas cTaaus BBITPY3KH
peakTopa ¢ Oap:Ku 3aHsJa OYTH HEJEINI0, U 3TU THU TaTbsHa NpoXkuiia OYeHb HHTEHCUBHO.

— Tak, 4ToOBl y Bac Takoro cbecth... llpazguuuHoro? M-m? — OHa JHcTana MeHIOo, IOKa
odumaHT BeKUAAN. — JlaBaiiTe yepHUUYHBIN iecepT [y Hadaja — CeroJHs HauHeM ¢ kKoHua. U nBa
Ookajia BUHa — BOT TaKOro. XOTs JIAAHO, HECUTE Oy TBUIKY.

Bropoii 60okan mpenHaszHavancs moapyre, ¢ kotopoi TarbsiHa paborama B UT-otnene: obe
JIeBYIIKM OTBEYAJM 3a pa3pabOTKy MPUIOKEHUH JUIsI OTCIECKUBAHHMS TPAHCIOPTUPOBKU TIpy3a.
CobctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHa OblIa IMOJA PYKOH, €ClIM B IMpOorpaMmax
ciryuutcst cooi. Ho Bce paborano kak yacel, 1 TaTbsiHa, 4TOOBI HE CUAETH O€3 Jesa, HalpoCHach B
ITOMOIIHMIIBI K MH)KEHEpaM, PYKOBOJMBILINM pa3rpy3Koi peakTopa.

— Ilpuser, nogpyra! — y cronuka nosBuiacek Jlirogmuina Patknaa. — KomanaupoBka, cMOTpIO,
nonuia Tede Ha moas3y. Cusienib kak camoBap!

— U OGypmro! 51 HaM BHMHA 3aKa3aiia, Tak 4ToO Mpejasararo Tebe OCTaBUTh MAIllMHY IAe-HUOyAb Ha
MTapKOBKE.

— Hy, s Tak u cnenana. JlaBaii, pacCKa3bIBai.

B Cubups Taresny mo3Ban Koncrantun EropoB, HadaipbHUK OT/I€NIa TPAHCTIOPTUPOBKU TPY30B
«Cnenrpancaopa». ITox koHeln, KOMaHIMPOBKU OH NPEAJIONKUI €U nepeiitu B ero otaen: «llogymaid,
IIOTOBOPU CO CBOEH HavaJbHUIIEH, 3aKOHYM TaM CBOM Jiela — U K HaM. TeOe, MHe KaxeTtcs, paboTa «B
noJie» OOJbIIe HPaBUTCS, J1a U TOJIOBA Y TeOsl Ha MECTe, a OCTaJIbHOMY HAYUYHILIBCS.

— Bce, nepexoxy k EropoBy, — kareropudso 3asiBwia nojapyre Yammeirnaa. — OH mo3Ball K
cebe! Tak 4TO MO3ApaBh MEHSI.

— [lomoxnu, nasaii mo nopsaky, — Jlronmuna rmotayna BuHa. — Yrto BIpyr?

! Kapnepa Boia 6oxom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6pamuieHus:
21.08.2020). — TeKCT: 3IeKTPOHHBIA.
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— Jla 3agon6anack s1 B UT. Thl cebe He mpeacTaBsienIb: S MpopadoTaia HEACI0 Ha pa3rpy3Ke
KaK JIOIIaJb M Cpa3y MOYyBCTBOBaja ceds myyme. A?

— Jla siichopust 3TO: HOBBIE JIFO/IM, MeCTa, Ipupoa. [IpoiaeT, He cremy.

JIromMuna paboTana B KOMIIAHUH JAoJblie noAapyru. Eil cramo memHoro 3aBuaHo, 4to Eropos
Mo3BaJI K cebe He ee. «XOoTs Ha Kol MHe paboTa B nosne? He moe 310, — moaymarna oHa. — Ho mor Obl
U TIPOCTO MPEITIOKUTHY.

— He ckaxu. Tam noHsTHBIE 3a1a4u, LEIU, — paccykaana TeM BpemeHeM Yamneirua. — Jla u
B3aMMOOTHOIICHUSI MEXIYy JIOJIbMH... oHU Apyrue. He odwucubie, uro mu. He 3nato. MHe Tam
uHTepecHee. B o0miem, cBanuBaro s OT Halllel IPhIM3BL.

JIrogmuiia e1Ba 3aMETHO YCMEXHYJIach:

— [Mopoxnau, ona xe eme 1006po qoixkHa 1aTh. [IOTOM — reHAUPEKTOp YTBEPAUTD.

— Ja sro neranu. [eno pemieHHoe. EropoB e aBTOPUTET: pa3 MO3Baj, OCTAJbHBIE YTO —
MPOTHB Oy IyT?

— Hy, Torna 3a te6s1, — Jlroqmuina yokHynack ¢ TaTbsiHON. — YT0OBI y TEOs BCE MONTYyYMIOCH!

— AmuHb!

Heoxunannwblii 6apbep

Co nHsa BosBpamienuss u3 Cubupu mpoiia yxe Henens, HO TaTbsiHa BCE HHMKAK HE MOIJIa
MIOTOBOPUTH CO CBOEW pyKoBoauTenbHUIEH. Ta Oblia TO 3aHATA, TO HAa BBIE3/IE, TO y PYKOBOJCTBA.
Copoxkanessarunernsisi Upuna ['eoprueBna KynunoBa npumia B koMmnanuio 6onee 20 net Hazan u3
xumuaeckoro HUU, rie ona Bo3rimaBisuia 1aboparopuro. 3a 3TO BpeMs OHa CMEHMIIA mpodeccuto u
nopocina 1o pykopogutens U T-otnena u 3amecTuTens TeHIUPEKTOpa.

[Tocne xomanaupoBKM TaThsHA C SIBHOM HEOXOTOW IOSABIIUIACH B OTJIENE, YEro paHbIIE 33 HEU
He 3ameuanock. OmasnpiBasia. Ha nenoBble muchMa KOJUIET OTBedYajga € OONBIION 3aJEpPIKKOM.
«M3BUHUTE, cayyailHO ynanauia», — 0OBACHSAIA OHA HECKOJIBKO Pa3 B MHChMax.

— Y0 3710 C Heil? — nouHTepecoBanachk Kak-to Mpuna Kyaunosa.

— A BBbI pa3Be He 3HaeTe? OHa ke nepexoaut k EropoBy, oH mo3Bain ee kK cede, — OTBETUIIA
0JlHa U3 coTpyaHUL. — Bce B Kypce. Mbl 1a)ke OTMETHIIN 3TO JIEJO.
«HHTepecHoe xuHO, — noxaymana Kyaunoa. — BooOuie-1o s ee HUKyJa HE OTIIyCKajla — y

HAC ¥ TaK JII0JIei He XBaTaeT. A OHa y MEHs Jake pa3pelleHus He CIpallirnBala, He TOCOBETOBAIACHY.

UYepes nens Mpuna ['eoprueBna cobpana Bech OTAEI.

— VY Hac mnosBujack HOBas 3agava. byxrantepel mnompocuiu HMHTErpupoBath «1C» ¢
nporpaMMaMy y4eTa JBIDKCHHS Tpy30oB. Kpome Toro, Hamedaercs OONBIIONW MPOEKT — IOBE3EM
netanu Typbun Ha ['DC. Ham HyxHO OyAer AOBeCTH 10 yMa MpOrpaMMbl MOHUTOPUHTA T'PY30B H,
BO3MOXXHO, ITIOMOYb I/IH)KeHepaM OHTI/IMI/IBI/II)OBaTB pvaeTLI.

VYcnpimaB 0 HOBOM OONBIIOM MPOEKTe, TaThsiHA 3aBOJHOBANAach. [IPOEKT OBUT CIOMKHBIMA:
MPEANOJIarajioch MPUBJICYCHNE aBTOMOOUITBHOTO, KEJIE3HOI0POKHOTO U BOJHOTO TpaHcnopTa. HyxHo
OBLIO pHUIyMaTh YHUKAIbHOE KPEIUICHHE TPy3a, paccuuTaTh 3((HEeKTUBHOCTh UCTIOIH30BAHUS KPAHOB,
Oapx. M, BeposTHO, MOJAHMMATH JUHHUM DJIEKTPONEpeAady U IyTENpPOBOJbI, PACIIUPATH JOPOTY.
«Bo3MoXHO, 5 yke Oyay dTUM 3aHUMaThcst y EropoBay, — oOpaoBanach oHa.

— Komy yem 3aHMMaThbCcsi — MOSICHIO MOTOM MOApoOHee, — mnoAblToxkuiaa KynnHoBa. —
YamuibirnHa, a BaM MOKa HY’KHO OY€Hb MOCTapaThCsl 3aBEPUINTh NpoUUIbIA MpoekT. HegoueToB y Bac
MHOTO.

— Ho BbI k€ roBOpUIIN, YTO B LIETIOM HETIOX0?

— Jla, ecau 3a BaMH MOCTOSIHHO NpucMaTpuBaTh. Ho CTOMT OTBepHYThCSI — M Bl paboTaere
CIyCTsI pyKaBa, IOCTOSIHHO NEPEeIeTbIBAETE BCE, HA 3TO YXOAUT Macca BPEMEHH. ..

«YTo 370 Cc HeN? — pazoznunack TarbsiHa. — OOBACHIATH HAJO TOJIKOM, TOT/Ia U TEPECIIbIBATh
HUYEro He MPUAETCSI — a TO UUIYT KO3J1a OTIYIIeHUs .

Y YameiruHOM OblTa OJIHA OCOOCHHOCTH: €CJIM OHAa Yero-HHUOyJh HE IOHWMalla, TO BCE
TpakToBajia Mo-cBoeMmy. HauanpHuIla mpocuna ee: «Ecnu 4uro, mpuxoaute, yrounsiite. [1o mo0bM
Borpocam». Ho mocne Toro kak KyawmHoBa 1eaukoM OTIpaBWia B KOP3WHY €€ MPOeKT, YaruipirnHa
cTapanach C HEl MOMEHbIEe KOHTaKTHpOBaTh. «OHa MPOCTO HE BPyOMIAch W BBIOpOCHIIA BCE, —
x)anoBanachk TatbsiHa moapyre JIrogmumne. — BooOrie MeHst HM BO UTO HE CTaBUTY.
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[Ilnn gHu, HO TaTbsiHa HUKAK HE MOIJIa 3aBEPUIMTH CBOM Jiejla. A JO 3TOrO OHAa HE XOoTena
opUIHATEHO TPOCUTHCS B IPYTroi OTAeN. PykoBoauTenbHUIIA TOpYYUIIa € TpuIyMaTh 1 000CHOBATh
QITOPUTMBI HMHTETPAllMA HECKOJIBKHMX JIOTHCTHYECKHX Tmporpamm. I[loToM HyXHO OBLIO ITOMOYb
KOJIIETaM HalTH OIMMOKH B MX pa3paboTKax. «3aBajmiia MEHs IellaMmuy, — 3JHIach TarbsHa.

[ToHsiB, 4TO TaKMMM TEMIIaMU OHAa HUKOrJa HE 3aKOHYHUT, TaThsiHa pellryia MOTOBOPUTH C
Kynunosoii.

— MHWpuna T'eoprueBHa, BO3MOXKHO, Bbl 3HaeTe: i Xouy mnepertu B otTaen kK KoHcTaHTUHY
Eroposy.

— Jla, KOHCTaHTHH COBETOBAJICA CO MHOM IO ATOMY MOBOJY. A Bbl, KaK sl IOHUMAIO, PELINIIN
MIPOCTO MOCTABUTH MEHS Mepel (PakToM.

— Her. Xorena cka3aTrh Bam paHbllie, HO HaJesIach CHayajga 3aKOHYMTh CBOM JieNia 371eChb. Y
HEro B OTJIeJIC MHE HHTEPECHEH — TYT CKy4HO. S Tam Oouibiero 1o0bt0ch. M OIb3bI OT MEeHS OyIeT
OoublIIE.

«To ecTh TBI TYT TpU TOAA pa3BleKanach, YTo JU? — BO3MYyTHIACh Mpo ceds KymnHoBa. —
JIronu BKIAABIBAOTCS, a Il T€Os TO JHUINL CKy4yHO? MHTEpeCHO — HE MHTEPECHO... MBI Ke HE B
UTPYLIKH UTPAEM.

— 3HaeTe, BaM CTOUT MOJAyMaTh HaJl CBOUM IOAXO0JIOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctkennil. OJIMH pa3 Bbl ChE3UIN B KOMaHIUPOBKY — U Bce? Pemmu nonpomarses?

Kapwepa camoit Upunsl KynuHoBoit cknaapiBanachk aonro. OHa MHOTo paboTana, mpexiae 4em
CeMb JIET Ha3aJ BO3IUIABWJIA OTAEN OJTOM 4YaCTHOM TPAHCHIOPTHOW KOMIIAHMH. SI3bIKK
MPOrpaMMHUPOBAHUS, yMpaBIeHUYECKOEe OOpa3oBaHHE, CTAXUPOBKU B EBPOMEUCKUX U a3UATCKUX
JIOTUCTUYECKHUX IICHTpaxXx. B ee kaOWHETe BHCENO0 MHOXECTBO AWIUIOMOB, ceptudukartoB. B yrmy
CTOSTM CTaTyd3TKH 3a CHOPTUBHBIE IOCTHIKEHHS: KOTJa-TO OHAa MNPOQPECCHOHANIBHO 3aHUMANach

oeroBeiMu JTbDKaMH. «CTOJIBKO JIET HAa OJIHOM MECTe, — B3JIOXHyJa TaThsiHA, OTJIAIbIBAs KAaOWHET
PYKOBOJIUTENBHUIIBL. — S OBbI TaK HE CMOTJIaY.
— B o0mem, s %Iy OT Bac pe3yJbTaTUBHOU paboOThl, — moBbIcHiIa rojioc Mpuna ['eopruesHa,

YJIOBUB HEZOBOJIbCTBO IOJYMHEHHON. — A JaJIbLIE IOCMOTPUM.

Kynunosa B3risaoM npoBonauia TaTesiHy 10 ABepu kabuHeta. ITozBonuna Eropoy: «Kocrs,
Bbl, KOHEUHO, BIIPaBe 3BaTh K ce0e TexX, KTo BaM npurisgHyiics. Ho Yamneiruny noka He tporaite. OHa
XOTb 3B€3]] ¢ Heba He XBaTaeT, HO HYKHBII HaM paOOTHHK.

OTtnyckarh €€ Ha4aJIBbHUK OTZEJIa HE XOTeNa €1 U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopelM coTpyAHHMKam, 3Hajga OHa, XOTeJIoCh Obl HepelTu B Jpyroe mecro. Ta xe
JIronmuna Patkuna — nozpyra TaTbsiHBL: paboTaeT B KOMIIAHUU CEMb JIET, T0/1a TPU HazaJ| MPOCUiIach
Ha TOBBIIIEHHE BO PPOHT-0(UC, BECTH KPYIHBIX KOPIOPATUBHBIX KJIMEHTOB.

— Mpbl He yHUBEpCUTET — 371eCh HET KypCOB IO BBIOOpY, — 3asBMJ TOrJa I'€HIUPEKTOp
KoMIaHuu Dayapa Mo3xkyxuH. — PaTkuHa Hy)XHa Ha cBoeM MecTe. XOTsi 000CHOBaHHBIE MEPEBOIBI
HUKTO HE 3ampeniacr. ..

Tak 4TO ecnu KOro W IpOJABHUIaTh, TO T€X, KTO JAABHO 3TOr0 XOYET M JOKa3al, 4YTO YMEET
pabotats, nymana Kynnnosa: «Tpu roga Bcero TyT — M yxke cobupaercst KyAa-To nepexoauts. Jla 3a
3TO BpeMsl YEJIOBEK TOJILKO TIOHUMAET, KaK yCTpoeHa KoMmaHusl... A HarubIruHa U 3Toro, Noxoxe, He
MIOHSUIA EIIE».

[Tocne pasroBopa ¢ HauanpHULEH TaTbsHA HE BbIAEPKANA U Hanucana EropoBy. «KoHcTaHTHH, s
X04y K BaM IIEPEUTH, HO Ha4aJIbHULIA MOsI HE OTITycKaeT. [lomorute MHe», — 3aKOHYMJIA OHA TUCHMO.

EropoB cummnarusupoBan monoaon corpyanuue. Ha npoekre B Cubupu oHa moHpaBuiach €ro
MOTYMHEHHBIM, IOMOraja 4eTko, ObicTpo. COOCTBEHHO, OHM U MPEAJIOKHUIN €My B3ATh TaThsHY K
cebe. «Ho uto s mory chenats?» — B30XHYJ OH M Hamucal: «S1 He MOry Ha 3TO MOBIUATH. Bbl
JOJDKHBI CaMU CO BCEM Pa300paThCcsl M 3apy4YUThCS MOANCPKKOM pykoBoautens». «HasepHoe, oH
npaB, — noaymana TatessHa. — MHaue Bce Obl Oeranu ¢ Mecta Ha Mecto. B o0miem, Halo 10Ka3ath,
YTO 5 YETO-TO CTOIO».

Ccopa Ha coBenlaHUU
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Yepes wmecan B kabuHere reHaupekTopa «CrenrpaHciopay IPOXOAWUIO COBELIAHUE.
PykxoBoauTenu nonapasaeneHuil, GUHaHCOBBIM TupekTop u cotpyanuku UT-otaena obcyxaanu, CTOUT
JIM KOMITaHUU NOKynaTh cropoHHee I1O 1 TpaHCIOPTUPOBKYU IPy30B IO peKaM B TOTOBOM BUJE, «B
KOpOOKe», U B3ATh «00JIBaHKY» — 0a30BYIO pa3paboTKy, 4TOOBI 10pabOTaTh ee Mo ceOsl.

Cosemanne Havana HMpunHa KynuHOBa, 10 MHEHHMIO KOTOPOM CTOWJIO KYNIHMTh HOBOE
porpaMMHOE 00ecrieueHUE LIETUKOM.

— MBI 3HaeM 3Ty KOMIIAaHUIO JaBHO — HX MPOJYKT BBICOKOTo KadecTBa. COOEB HE JaeT, 4To
BaYKHO 1P HAILIUX 3a/1a4yax.

— 51 He cornacHa, — HEOXXMJAHHO JUIs BCeX, B TOM uHcie JUlsl cebs, B3sdja clI0BO TaTbsHa
Yaneiruxa.

Havanpnuna ceepnuina ee B3rigoM. OHa SBHO pacCUMThIBaJa HAa TO, YTO NOJYMHEHHAs HE
CTaHET CTaBUTh I10]] COMHEHUE €€ 3aKII0UYCHHUE.

— Ecmu mb1 Bce ke kymuMm 310 [1O, TO OmATH CTOJKHEMCS CO CTapo MpoOJIEeMOH,
npopoinkmia Taresna. — OHO OyzeT JIMIIb YaCTUYHO CTHIKOBAThCs ¢ ApYruM 110 — Gyxranrepckum,
MOHMTOPHMHIA JJIsi PYKOBOJCTBA, CIIyTHHMKOBOI'O CJIEK€HUSA. B uTOore Bce NpPUIETCS Ha KOJICHKE
JOJIeNBIBaTh HaM. A eclii B3ATh Moiy(adpukar, Mbl CMOXKEM MOTOM JTOBECTH BCE JI0 yMa, BHEIPATH
HoBble napaMeTpel! U Tak, 4ro Bce OyaeT paboTaTh Kak yachl.

— Tarpsina, — oOpaTmiach K HeW HadambHHIA. — Korma 3To BBl CTald SKCIEPTOM TI0
ONTUMU3ALMU PAOOTHI Pa3HbIX CUCTEM?

— Korza BbI mopyunim MHe pa3o0paThCs, U3-3a Yero y HAC OOJIbIINE H3ACPKKU. MBI IIOCTOSTHHO
YTO-TO JIOKYIIaéM B 'OTOBOM BHUJE. A MOTOM IBITa€MCS CIEMHUTh U3 3TOTO HEYTO €AMHOE. A Tak He
noJyryuures!

OO6cyxeHne nepepacTaso B INI0XO CKPBIBAEMYIO CCOPY.

— UYto BBl mBITaCTECH [O0Ka3aTh? — Yyxke He caepxkuBanack KynunoBa. — CBoro
KoMIieTeHTHOCTH? UToOBI Bac nepeBenu Kk EropoBy?
— Bosce HCT, — OIlIpaBAbIBaJIaChb anJII)IFI/IHa, IbITAACh CKPBLITH BOJHCHHUEC. — S nuinp Xouy

[10Ka3aTh, YTO C TEXHUUECKOM TOUKHU 3pPEHUs €CTh OoJiee ONpaBIaHHbIC PeILICHHS.

— OOGocHyiiTe, — BMeUIaJICs T€HIUPEKTOP.

OpnHako K jaetanbHbIM noscHeHusiM WT-crenuanuct Obuia He rotoBa. Ee pykoBoauTenbHUIA
JIETKO TI0Ka3aja, 4YTo Ta olubaeTcs, Npu 3TOM OepeT Ha ce0si CMENOCTh PacCykJaaTh O MPEAMETE, BCE
CTOPOHBI KOTOPOrO He 3HaeT. «UTO Bbl MOXKETE CKazaTh O CTOMMOCTH pa3pabOTKH “O0JIBaHOK™ U
MOKyTKe roToBoro pemenusa? Bpemenu ucnonnenusi? COOTHOIIEHUH 3aTpaT U PUCKOB?» — chlNaja
Bonpocamu KynnHosa.

[Tocne cosemanus YamipirnHa modyBcTBOBasla ceOsi mojaaBieHHOW. «M depT MeHs nepHyn
MOWTH MPOTHB HayaIbHHUIIBL, J1a eIle, He uMes xene3Hoi aprymenrtanuu? 11 EropoB HeogoOpuTensHO
Ha MEHsI CMOTpel...» — B3Ablxaja oHa. Jlrogmuna Patkuna, yBUAEB MOJIPYry B TaKOM COCTOSIHUH,
IIOTIBITANIACH €€ YCIIOKOUTD:

— Ilogpyra, Tebe mameukn wiu exarb? Thl upems mo TpadisiM, HaOWBACllb MIUIIKH,
cTapaelbCst 4To-To Joka3aTtb. OHo TeOe Hano? Eciu Thl X04elb nepeBecTuch, Tak cenail Tak, YToObl
Kynunosa 3axotena tebe momoub. Cama. A He HacTpamBail Bcex MpoTuB cedsi. OHa ke HopMaibHas
TETKA.

«A pelicTBUTENBHO, — 3anymaniack TarbsgHa. — UTO-TO s1 HAKOCSYMIIA: PAcCCOPHIIACh C HIEPoM,
HaydalbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE HA MEHs YK€ KOCO CMOTPHT... Halo Kak-To McrpaBUTh
cutyauuto. Ho kak Tenepp HajlaluTh OTHOILIEHUS U, TJIaBHOE, NTepeiTH Bce ke K EropoBy?».

Kak noctynuts Yarasirunoi?

Curyanuioo KOMMEHTHPYIOT 3KCIEPThI
Apamuc Kapumos, 3kcnepr no kKapbepe, yHPaBJIANIUA NapTHEP KOHCAJITHHIOBOM
komMnanuu Mr.HUNT
OnucanHasi cUTyalusi — pe3yJIbTaT OMNOOK M HeaTbHOBHIHOCTU KaK CaMOil COTPYIHUIIbI, TaK
U ee pykoBoauTens. B mTore BO3HMK KOH(IIMKT, KOTOPBIH BBIIIEN 32 Mpenenbl MpohecCHoHATbHON
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cheprl. TaThsiHa, OYEBUIHO, HE KEJIass TOTO, HECKOJIBKO pa3 Mo-uejoBevecku obuaena Upuny. Oto
CTPAaTETUYECKUM MPOCUYET, OCTAIbHBIE — MEHEE BaXKHBIE TAKTUUECKUE.

Bo-nepBoix, TaThsina pa3bonTaia BceM O MEepeBOje, HO HE CKazajla 00 3TOM HaydajbHUIIE,
MIPOJIEMOHCTPUPOBAB HEYBAXKCHHE K HEH.

Bo-BTophiX, OHa crama mnpeHeOperatb paboTOH, k KoTopoil MpuHa oTHOCUTCS OYEHb
OTBETCTBEHHO. M, HaKOHEII, Ha COBEIIaHUH MMOABEPTIIa COMHCHHIO aBTOPUTET U 3HAHUS CBOETO Iieda.

Camas Oonbmias omubOka TaTesHBI CBS3aHa C MpaBUJIAMU MEXJIMYHOCTHOTO OOIIEHUS B
KOMITAaHUH C KECTKOM Mepapxuei: oHa MpUHsja pelieHre, He MOCOBETOBABIIUCH C PYKOBOAUTENIEM, TO
ecTb Hapyuwia cyoopauHanuio. Xots TaresHa 3HaeT VpuHy TpH roja, oHa He cymela Ipeayraiarhb
€€ PEe3KOW peakluu M MPOCYUTATh IOCIEACTBUS CBOMX JEHCTBUM. DTO TOBOPUT O €€ CiadbIx
CHOCOOHOCTSIX K MPOTHO3UPOBAHUIO B MEXKJIMYHOCTHBIX OTHOIICHUSX. Takoe MOBelIeHHE XapaKTEepPHO
JUISL MOJIOJIBIX CHEIHAIMCTOB, KOTOPbIE XOTSAT BCEro «3AeCh M ceiuacy. Ho repouns yxe mmeer
HEKOTOPBIN OMBIT pabOThI, TAK YTO €€ ACUCTBUS — CBUACTEIHCTBO WHIAMBUAYAIbHBIX OCOOEHHOCTEH,
YKa3bIBaIOLIUX HA TO, YTO OHA, BO3MOXKHO, YUJIET U3 KOMIIaHUHU.

Hpuna morna Obl mpeAoTBpaTUTh TaKOM HCXOJ, BeOb OHA 3Hasla, 4yTo TaTbsHAa MOdy4ymiIa
IIPEJIOKEHUE O IEpPEBOJE, HO Mojdajla M kjaana pa3Bsasku. OHa oOujaenach, U 3TO 3aIyCTHUIIO
HEraTUBHBIN cleHapuil pa3Butus coObiTui. KoHdaukt Vpune He BbIroJieH: yBOJIbHEHHE TaThsSHBI
MOBJICYET 3a COOOM MHOKECTBO MPOOJIEM, CBSI3aHHBIX C MOMCKOM M HAaWMOM JIOCTOMHOW 3aMEHBI.
OnHako pyKOBOAUTENb 3aHsUIA JKECTKYI0 TO3MLMI0O W MOTepsia KOHTPOJIb HaJ CUTyaluei.
OkpyXaroumM KaxeTcs, YTO OHa Yy3HaJla O MPOUCXOJIIEM II03KE€ BCEX M K TOMY € OT
MOJIYMHEHHBIX, YTO OHA JKJET, KOT/la BCE caMO COOOW Pa3pelInTcs, U HaKa3blBaeT COTPYIHUILY 3a TO,
YTO Ta XOYET YUTH.

Hywmato, pruHe CTOUIIO MPOSIBUTH MYJIPOCTh M BBIIEPKKY M HAHECTH YIPEKIAOIIUNA ynap —
MEePBOM BBISICHUTH y TaThsiHBI, B 4eM MpodJieMa, ToUYeMy €€ He YCTPauBaeT TEKyIIee MeCTO PaboThl U
JNEUCTBUTENBHO JIM OHA MOTepsia K Hell uHtepec. Eciu 3To Tak, TO JydllMid BBIXOJ — JaTh €l yHUTH
P YCJIOBUHM, YTO OHA BBIMOJHUT BCIO 3aINIAHUPOBAaHHYIO pPaboTy. Jlydine KOHTpOJIMpPOBATH €€
nepexojl B JAPYroil otTaen, u3BieKas W3 3TOro Moib3y. TaThsiHa ke OyJeT MOTHBHPOBAaHA Ha
BBITIOJIHEHUE 3a/a4, €CJIM y3HAeT YETKHUE CPOKH mepexona. X MOXHO pacTsHyTh, Hampumep, Ha
MOJITOJIA, U TIOCTABUTh CBOU YCIOBUS. DTO MOMOrjo Obl MprHe Kak pyKOBOAMUTEIIO COXPAHUTH JIUIIO,
YKpPEIUTh CBs3U € OTAenoM KoHCTaHTHHA, 3aBEpIIUTh TEKYIIYIO paboTy, u30ekaTh MOBTOPEHUS
KOH(MIMKTA U JaTh CTUMYJI JPYTHM MMOAYNHEHHBIM OCTATHCS B OTJEINE.

TaTbsiHa TOXKE MOXKET MOMPoOOBaTh cacTH cuTyanuro. [Ipexe Bcero, eil HaJo Mo-4eI0BEUECKI
W3BUHUTHCA niepen MpuHoi, He HajesCh, BIPOYEM, UTO Ta €€ IPOCTUT. B pazroBopax ¢ KoJyijieramu He
HYXKHO OOBHHSTH €€ WIM TOJIBepraTh COMHEHHUIO cTaryc pykoBoautens. Kpome toro, ciemyer, He
Tepsis JIOCTOMHCTBA, MOCOBETOBATHCS ¢ MpuHON O TOM, Kak MEpedTH B JPYroil oTnen, a Takke
MakCUMaIbHO 3(()EKTUBHO BBIOJTHUTH OCTABIIYIOCS 4YacTh paboThl. To ecTh pemiaTh npodiiemy
HY’)KHO C TOYKH 3pPEHUs YEJIOBEYECKUX OTHOUIEHWH, IUajora, a HE B PEXKUME «IOAYMHEHHBIA —
PYKOBOAMTENbY. B UTOre BHIMTPAIOT BCE. B MPOTHBHOM Cilyyae B MPOUTPHIIIE TOXKE OKAKYTCS BCE:
HenoBosibHas TarbsiHa yBoNUTCA, KOHCTaHTHH HE NOJYYUT 3aMOTUBHUPOBAHHOTO MOJYMHEHHOTO,
Hpune npuaercss uckath HOBOTO COTPYAHUKA U MHTETPUPOBAThH €ro B KOJUIEKTUB. YUTO, OE3yCIOBHO,
CKQ)KETCS Ha BCEM KOMIIAHUMU.

Annna CraHloeHalTe, TMPEKTOP MO0 KopnopatusHoMy ynpasiaeHuio ITAO «PycI'napo»

TarbsiHa, OYEBHIHO, TOKA HE HACTPOEHA UATU MO KapbepHOW JIECTHHIIE BBEPX: €€ MHTEpEeCyeT
pa3BUTHE 110 TOPU3OHTAIM, B CMEXHOH oOmacTu. PyKkoBOACTBYSCh B paboTe NPUHLIUIIOM
«TIOMHTEpPECHEe», OHA HE aKIEHTUPYET BHHUMAaHHE Ha KOPHOpaTHBHBIX MpaBmiax. OTCloa OMMOKH,
3aBe/lINE €€ B TyNIUK. Bce OHM — KOMMYHUKAaTHBHOTO CBOMCTBA.

Bo-niepBoix, TaThsiHE Tak ¥ HE yJaJlOCh BBICTPOUTH JOBEPUTENbHBIE OTHOILIEHUS B KOJUIEKTHBE
— W 3TO HECMOTPs Ha Tpu roaa padotsl. Kosern He cMOIIIM COXpPaHUTh B CEKPETE TO, YTO OHA XOYeT
YHTH BCEro JUIIb B Apyroi otnen. B pesynbrare nHdopmanus nomnia 10 HayaabHHUIBI — M, KaXKeTcs,
He B Omaro3ByuHoil ¢opme — uero TarbsiHa, mojarato, He xorena. MpuHa y3Hama 000 BceM
nociieHe u He oT camoil TaThsIHBL, U B 3TOM TIJIaBHAs OLIMOKAa repOrHHU.
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Bo-Bropeix, TarbsiHa, paboras pyka o0 pyky ¢ MpuHOMN, Tak W HE MOHsJIA, YTO Ta CTAaBUT
CyOOpIMHAIMIO BO IJIaBy yria. YCYryOWJIO CHTyalHIO TO, YTO T€POMHS HE CTPEMUTCS Y3HATh y
HaYyaJbHUIIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B pabOTe MOJAYMHEHHOW U KaK 3TO
y4€CTb B CIEIYIOIIUX IPOEKTAX.

B-tperbux, TarbsiHa HempaBuIbHO MoOBesa ceds Ha coBemaHuu. OIHO A€o0 — oOCyKIeHHE
IIPOEKTa BHYTPU OTJ€Na, KOTJa BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» M «IpotuB». W npyroe —
BHEIIIHEE COBEIIAHME C Y4YaCTHEM TIE€HIUPEKTOPA, Ha KOTOPOM BBIPAKATH MO3ULHUIO, OTIWYHYH) OT
MHEHHS HEMOCPEICTBEHHOTO PYKOBOJIUTENS, — HEKOPPEKTHO. Tem Ooiiee eciu COTPYIHHUK HE TOTOB
€€ OTCTauBaTh.

Hakonen, TarpsnHa nompocuna nomMomy y HNOTEHIUAIBHOIO PYKOBOIUTENS B CaMOM KOHIIE
UCTOpPUH, B TO BpeMs Kak ceNaTh 3TO HYKHO Obulio B Hauane. Eif cromno nonpocuts Koncrantuna
obparutbes k UpuHe ¢ mHUIIMATHBOM O ee nepeBoje. Torma Mpuna Bei3Bana Obl ee k cede, u TaThsiHa
MorJa Obl KOPPEKTHO COOOIIUTh O CBOMX CTpeMyeHusX. Hanpumep, moobemias, 4To OHA 3aBEPIINUT BCe
MIPOEKTHI, HE OTOJUT ThUIBI U OyJIET TOTOBA TIOMOYb, €CIIM BO3HUKHYT Mpobiaembl. Takoil auanor yepes
pykoBouTeNiel ObUT Obl CAMBIM MTPABUIILHBIM BBIXOJIOM.

Ceituac Tatpsine crout moroBoputh ¢ KoncrantuHom u HpuHOM U OOBSCHUTH MM CBOIO
CTpaTeruio mepexoja B HOBBIM OTJElN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K paboTe.
Jlanee el HaAO NIPOAHAIM3UPOBATH 3aJadd, KOTOpbIE IIOCTaBWia nepex otnenom HMpuna, u
MPEAJIOKUTH CBOIO MTOMOILb B UX pewmieHud. Benp TaTesiHa, Cyns 10 BceMy, BCE €Il€ YWIEH KOMaH/b.
Tak oHa MOKaXeT, 4TO, HECMOTPSI HA COBEPUICHHYIO OIIMOKY, TOTOBA 3aHUMATHCSI TEM, YTO BaXKHO
orneny, Upune u koMrnanuu B 1enoM. To eCTb Hy>KHO aKTUBHO MPOJAEMOHCTPUPOBATh BOBJICYEHHOCTh
B KJIFOUEBBIE [TPOEKTHI.

JIlnunble oTHomeHUs ¢ MpuHON BBICTpaMBaTh Ha ATOM JTane OeccMbICIeHHO: TaTbsHa He
coOupaercs 3a7ep>KUBAThCS B OTIENE, U PYKOBOJUTEIbHHIIA 00 3TOM 3HaeT. TOMBKO KOT/ia HAYHETCS
coBMecTHas paboTa HaJ MPOEKTaMH, € CTOUT oOpaTutbcs K VpuHEe 3a COBETOM KakK K OMBITHOMY
pykoBoauTeno. Pacckasarh, 4TO €l MHTEpPECHO pa3BUBATh Kapbepy IMOCTYyNATENbHO, IIPEAMETHO
M3Y4YHB CMEXHbIE O0JIacTH, MOHSB, HA Ye€M OHA XoTeja Obl CIeNUaIN3upOBaTHCA W KyAa PacTH.
[loguepkHyTh, 4TO, IO €€ MHEHMIO, HA HOBOM MECTE€ M OHA PEAIN3yeTCs IIOJIHEE, U €€ 3HaHus
MpUHECYT OOJbIle MOJIb3bl KOMMaHUHM. [lOompocuTh OLIGHUTH €€ MepcrneKTuBbl. llpu STOM HYXKHO
OTKPOBEHHO T'OBOPUTH O CBOMX KapbepHBIX aMOMIMAX, MOcKoibKy WpuHa, cyns mo Bcemy, —
KapbepuCT, U TaKHe apryMeHTbl OyayT el mNoHATHBL. Torga, BO3MOXKHO, HayalbHUIA HM3MEHUT
OTHOIIIEHUE K MOJTYUHEHHON ¥ TOMOKET € MEePEUTH Ha HOBOE MECTO.

Bonpocwi:

1. Kakue ¢akropsl, BcleACTBHE KOTOPbIX TaTbsiHA MpUHSIA PEIIEHWE CMEHUTh OT/AEN, OKa3allucCh
pelamuMu 151 Hee?

2. Hackonpko 00 ryManHBIM OBLTO pernieHue TaTbsHbI?

3.  Onumure, Kak OpraHU30BaH MPoLECcC MPUHATHUS pelieHni B komnanuu? KTo B HeM yuyactByet?

4. Kaxkue nHepopmanbHbIe POJIM BBl 3aMETUJIM B Opranu3anuu’? Memaer au 310 pabodemy Mporeccy
M noMoraer? B Kakux cuTyanusx MoxkeT ObITh MO-Apyromy?

5. B uem cocrosina rinaBHast ommOka TaThsiHBI, KOTJa €€ MPUIJacuid Ha HOBYIO padoTy M cpasy
II0CJIE BO3BPAILEHUS U3 KOMAaHAUPOBKH?

6. B uewm 3akioyeHa cymiecTBeHHas pa3HUIAa MKy TaTbsSHON U ee HadabHHULIECH?

7. Kak u3MeHMIHMCh OTHOIIEHUS MeXAy TaTbsHOW M HadaldbHULEH, KOIJla Ta y3Hala O >KEIaHUU
Tarbstabl yiiTn? Yem ObuiM BHI3BAHBI TPEHUS?

8. Uro mnoxoro BuauT Mpuna Kyannosa B Bo3MOKHOM yxojie TaTbsiHbI?

9. Ecmm 661 TaThsiHa Ham¥cana MUCHbMO EropoBy paHblile, 4TO MOTJIO H3MEHUTHCS?

10. ITouemy TaThbsiHa pemmia MOCIOPUTH C HAaYaJbHMIIEH Ha BHEUIHEM COBEIIAHUHU, U B 4YeM Oblia
rJlaBHas mpobseMa e€ mo3uuu?

11. Kakum c Bareii Touku 3peHuUst JOJDKEH OBITh aJrOpUTM ACUCTBUI COTpYAHMKA MPH MEpexojie Ha
paboty B apyroii otaen?
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6. YueOHO-MeTOAMYEeCKOe U HH(OpMALIMOHHOE 00ecTieyeHne T CIHILTHHBI
6.1 Cnucok MCTOYHUKOB M JIUTEPATYPHI
HUcTounuku

1. Koucrurymusi Poccuiickoit ®eneparmun. — MockBa: HWH®DPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. T'paxnanckmii kogeke Poccuiickoit ®@enepanuu: Yactu I, 11, III. - MockBa: UHDPA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit komekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHomatesnbcTBa PD,
07.01.2002, N 1 (u. 1).

4, Bebep M. Xo3zsiictBo u oOmecTtBo // 3amajHas 3KOHOMHYECKAsh COIMOJIOTHS: XpEeCTOMaTHs
COBpEMEHHOW KJaccWku / mep. ¢ aHria., ¢p., HeM. Coct. u Hay4H. pemaktop B.B. Pamaes. M,
POCCIIDH., c. 58-81.

5. TacreB A.K. Kak Hano paborars. / Hayunas opranuzainus TpyAa U ymnpaBieHHsS / moj oOIien
penakuueit A.H.IllepOans - M., OkoHomuka, 1965, ¢.75-120.

6. pyxep I1.®. Kimaccuueckue paboTsl 10 MEHEKMEHTY / miep. ¢ anrit. M., 2010. — 224 c.

7. pykep [1.d. Dnoxa pa3psiBa. OpueHTUPHI AJIs HAILIETO MEHSIOLIErocs o0IIecTBa / mep. ¢ aHrd.
M., 2007. - 336 c.

8. Kpynckas H. K. Cucrema Telinopa u opranuszainusi padoThl COBETCKUX yupexkaeHuil //KpachHas
HOBB, M., 1921.

9. Makuasemnu H. I'ocynaps. Paccyxnenus o nepBoit aexaae Tuta Jlusus. - CII6., A30Oyka, 1998. —
571 c.

10. Macnoy A. MotuBauus u JM4HOCTB: niep. ¢ anri. CII6.: EBpazus, 1999, - 479 c.

11. Tetinop ®.Y. Hayunas opranusanus tpyaa. / Hayunas opraHusanmsi TpyJaa ¥ yIpaBlIeHUS / TIOJ
obmeit penakiuer A.H.Illep6ans - M., DxoHomuka, 1965, ¢.207-263.

12. Teiinop @.Y. Hayunas opranuzamus tpyaa. 2 u3. M., 1925, 276 c.

13. ®aiionp A. Obmiee u npomsbliieHHoe yrpasienue. M., Kouropomnunr, 1992, 111 c.

14. daitons A. Yuenne 00 ynpasinenuu. / Hayunas opranuzaius Tpy/Ja ¥ yrnpaBieHus / oA 00Iei
penakiueit A.H.Illepbaus - M., Dkonomuka, 1965, ¢.359-376.

15. ®opxa I'. Most xu3nab, Mou noctikenus. / Ilepc. canrn. / I'eapu ®@opx; pen. E.A.Koderun. —
Mumnck, Xapsect, 2003.

16. ®@opna I'. Ceromgus u 3aBTpa. M., Bpems, 1924,1927.

17. Omepcon I'. JIBeHaAnath MPUHIMIIOB MPOW3BOAUTENbHOCTH. / HaydHast opranuzamnus Tpyla u
ynpasnenus / oy obmeit penakmueid A.H.Illep6ans - M., DxoHomuka, 1965, ¢.265-306.

Jlureparypa
OcHoBHast

1. Buxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.W. HaymoB - 6-e uzn., nepepao.

u Jon - Mockaa: Marwucrp, HUIL] HNH®PA-M, 2019. - 656 C.
https://znanium.com/catalog/product/988768

2. Tepumkosa, .H. MeHekMeHT: Y4eOHHK JIJIs BYy30B. — 4-¢ U3, repepad. u jon. — Mocksa:
IOHUTU-OAHA, 2017. — 511 c¢. — (Cepus «3omoToii (POHI POCCUUCKUX YUCOHHKOBY.).

https://znanium.com/catalog/product/1028530

3. Hadt Puuapn JI. Menemxment: YueOnuk, 10-e uznanue Cepus: Kinaccuka MBA HM3narenscTBo:
[Iutep, 2014 r.

4. Kyxos 0. M. Texnonoruu komaH1000pa3zoBanus: Yuebd. nocodue Juist CTyJeHTOB By30B / 0. M.
XKyxos, A. B. Xypasnes, E. H. [TaBnoBa. — M.: Acnekr Ilpecc, 2008. — 320 c.



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1028530
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5. Hcropust ynpasiendeckoii mpiciu. Yueouuk / Apremos O.10., Makamos M.H., OBunHHHKOBa
HB, OpunnnnkoB C.A., UnctakoBa K.A., Koxxanosa A.B., M.: PITY, 2013.

6. Kopones, B. 1. OcHoBbl MeHeKMEHTa: Y4ueOHOoe ocobue / Beepoccuiickas akajaeMus BHEUTHEH
toproeiu; Ilog pen. B.M. KoponmeBa. - Mocksa: Maructp: HMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Meckon M.X. OcuoBbl MeHemKMeHTa. / M.X. Meckon, M. Anbbept, @. Xenoypu. - M: Bunbsimc,
2017. - 672 c.

8. Muubnep b.3. Teopus opranuzauuu: Yuebnuk. / b.3. Munsnep. — M.: UHOPA-M, 2016. — 848 c.
[DBC, znanium.com]

9. Munsnep, b. 3. Teopus opranuzanuu: yueOnuk / b.3. Munbnaep. — 8-¢ uzn., nepepad. u A0m. —
Mocxksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

10. OcwumoB I'. B. Menemxment: YueOnuk / I'.B. Ocunos, B.A. Jlucuukuu, H.JI. Kopsarun. - M.:
Hopma: MTHOPA-M, 2016. - 528 c. [DBC, znanium.com]

11. OcHoBbl MeHeKMEHTA: YueOHoe nmocooue / [Tox pen. B.M. Koponesa. — M.: Maructp: UH®PA -
M, 2017. — 619 c. [OBC, znanium.com]

12. Tuxomupona, O. I'. MeHePKMEHT OpraHU3aliu: TEOPHUs, UCTOPHs, IPAKTHKA: YdeOHOe mocodue /
O.I. TuxomupoBa, b.A. Bapnamo. - MockBa: HUIl HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. Xwxnsik, A.H. OcHoBbl 3 pexTuBHOr0 MeHeHKMeHTa: YueOHoe nocodue /A.H. Xwxknsik, U.E.
CsemoB - Mocksa: HUL] MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JlomosHuTeNbHAS

1. BamamoB A.Il. OcHOBBI MeHEKMeHTa: YueOHoe mocodue. / A.Il. Bamamos. — M.: By3oBckuit
yuebnuk: MHOPA-M, 2012. — 288 c.

2. bumod A, bumod K. CamomenemxmenT. DpdekTuBHO U panmoHanbHo. - M.: Omera-JI, 2008.-
128c.

3. bypor B.II. busnec-tuian ¢upmel. Teopus u mpaktuka: Yue6. mocobue. / B.II. Bypos, A.JL
Jlomakun, B.A. Mopowkud. — M.: UHOPA-M, 2012. — 192 c.

4. Boponuna, A. B. CamomMeHeDKMEHT: TeOpHs U MpaKTUKa: yaeOHoe rmocobdue/ - PoctoB-Ha-JloHy :
Poctuzpaar, 2010. - 118 c.

5. JooporBopckuit M.JI. CamomenemxmeHnt: OddextuBHbie TexHonoruu: [lpaktuyeckoe
PYKOBOJICTBO JJIsl pELIEHUs TOBCEAHEBHBIX MpobieM. — M.: Ilpuop-u3aar, 2003. - 272 c.

6. MHcauenko, M. . CamomeHeKMEHT: ydeOHOE IMOCOOHME Ui CTYJCHTOB BBICHIMX Y4YEOHBIX
3aBenenuit / . U. Hcauenko; M-Bo oOpa3oBanus u Hayku Poccuiickoit denepaunu, PenepanbHoe
areHTCTBO 1o o0pa3oBaHMI0, MOCKOBCKUH Troc. yH-T neyatu. - Mocksa : MI'VII, 2007. —203c.

7. Kunan K. CamomenemxmenT. - M.: Omera-JI, 2006. — 127c.

8. Jlykamesuu, H. I1. CamomeHemxMeHT: Teopusi U npakTuka: [yuyeOnuk| - Kues : Huka-LlenTp,
2007. - 340 c.

9. ManenkoB H0.A. CoBpemeHHBIH MeHeDKMEHT: YueOHuk. / FO.A. MaienkoB. — M.: DKOHOMHKa,
2010.-439 c.

10. Meckon M.X., Ans6ept M., Xemoypu @. OcHoBbl MeHeKMeHTa. [lep. ¢ anrin. — M.: [lemo, 2002.
— 704 c.

11. Hozapenko, E. A. DddexTuBHBIE caMOMEHEHKMEHT : ydel. mocoOue uisi By30B W Mpod.
menemkepoB / E. A. Hosnmpenko ; @enepan. areHTCTBO Mo oOpa3oBanuio, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosp. roc. ya-1, 2005 (Kpacnosipck : Kpacnosip. roc. yH-T). - 153 c.

12. Tlapaxuna B.H., IlepoBa B.. CamomeHnemxMeHT: yueOHoe nocodue. — M.: U3znarensctBo MI'Y,
20121, 368 c.

13. CoBpemennsiit MeHekMEHT: YueOHuK / [Toa pea. mpod. M.M. Makcumiosa, B.S. ['opdunkens.
— M.: By3oBckuit yuebuuk: UHOPA-M, 2012. — 299 c.


https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
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14. ManaruHoBa, JI. B. Camomenemxment. [Ipaktuyeckoe pykoBojactBo / - Cankrt-IlerepOypr: BXB-
[etepOypr, 2012. - 272 c.

6.2 IlepeueHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH « AHTEepHET».

1. MexnayHapoansliii xypHai «[Ipo0GieMbl TeOpHH U PAKTUKU YIIPABICHH» WWW.PIPU.ruU

2. MHnrepuer-npoekt «KopnopaTtuBHbIi MeHEKMEHTY WWW.CFin.ru

3. Hayuno-o6pa3oBarenbnbiii moptan 1Q. O6Gpa3oBaTeabHbII MOPTAT 110 SKOHOMHUKE, COIIMOJIOTHH U
MEHEKMEHTY WWW.ecsocman.edu.ru

4. Tenepanbhblii Jupextop. [lepconanbHbIi xkypHaI pykoBoautess http:// www.gd.ru/topic/67.html
5. Menemxment B Poccun u 3a pyodeskom http://www.dis.ru/

6. HWnrepuer-nopran «Ilcuxosorus u ousnec» Www.psycho.ru/library/

7. CorumanpHasi OTBETCTBEHHOCTh Ou3Heca http://www.soc-otvet.ru/

6.3 TIIpodeccuoHanbHbIe 6a3bl JAHHBIX U HH(POPMAIMOHHO-CIPABOYHbIE CHCTEMbI
Joctyn k npodeccruonanbubiM 0a3am nanubix: https://liber.rsuh.ru/ru/bases

WudopmanroHHbIe CITPaBOYHBIE CUCTEMBI:
1. Koucynberanr [lmoc
2. Tapanr

7. MaTepuajibHO-TeXHHYECKOe ofecreyeHue JUCHUILINHBI

Jus  obecrieueHuss  TUCIUIUIMHBI  WCHOJB3YEeTCSl  MaTepUANTBHO-TEXHHMYECKas  0asa
00pa30BaTEeNbHOTO yUPEKICHUS: y4eOHbIe ayAUTOPHUM, OCHAIIEHHBIE KOMIIBIOTEPOM U MPOEKTOPOM
JUTSL IEMOHCTpAIMU y4eOHbIX MaTepUaOB.

CocraB nmporpaMMHOT0 00€CTICUeHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecnieueHne 06pa3o0BaTEJHLHOI0 NMPOIECCa IJIsl JIMI[ ¢ OTPAHHYEHHBIMH BO3MOKHOCTSIMH
310pPOBbSI M HHBAJIN/I0B

B xome peanmsanuu IUCLUIIMHBIL HUCIOJIB3YIOTCSA CIEAYIOIIME JONOJIHUTEIBHBIE METOJbI
o0y4YeHusl, TEKYyIIEro KOHTPOJSI YCHEBAEMOCTH U MPOMEXKYTOUHOM arTecTaluu OOydaromMxcsi B
3aBUCUMOCTH OT UX MUHIMBHUIYaJIbHBIX OCOOEHHOCTEM:

® /Ui CJEMbIX M CJIA0OBUIAIUX: JIEKIUH O(GOPMIISIIOTCS B BHJIE 3JIEKTPOHHOI'O JJOKYMEHTa,
JOCTYITHOTO € TOMOIIbI0 KOMIIBIOTEPA CO CIELHUAIM3UPOBAHHBIM IMPOTPAMMHBIM OOECIIEUEHUEM;
IIACbMEHHBIE 3a/laHUs BBIIOJIHAIOTCA Ha KOMIIBIOTEPE CO CIIELHUAIM3UPOBAHHBIM IIPOTrPaMMHBIM
o0OecrieueHneM WJIM MOTYT OBbITh 3aMEHEHBl YCTHBIM OTBETOM; OOECIeYMBAETCS WHIUBUIYaJIbHOE
paBHOMepHOe ocBemieHne He MeHee 300 JOKC; sl BBIMOJHEHMS 33JaHUSl NPU HEOOXOAMMOCTH
MIPEIOCTABIIAETCS YBEIMYMBAIOIIEE YCTPOIMCTBO; BO3MOMKHO TAaKXKE€ HCIOJIb30BaHHE COOCTBEHHBIX
YBEJIUYMBAIOUINX YCTPONCTB; MMCbMEHHBIE 3aJaHUs 0(OPMIIIOTCS YBEIMUYEHHBIM HIPU(PTOM; SK3aMEH
1 3a4€T MPOBOJATCS B YCTHOM (pOpMeE MM BBIMIOJIHSAIOTCS B MMCbMEHHOM (pOopMe Ha KOMIIBIOTEPE.

o ISl TIyXUX U CiIaOOCHbIIIANX: JIEKIUH O(QOPMIISIOTCS B BHJIE 3JEKTPOHHOTO JOKYMEHTA,
00  mpeaocTaBiseTCs  3BYKOYCWIMBAIOLIAS — anmapaTypa HMHAWBUAYAIBHOTO  IOJb30BAHUS;


http://www.ptpu.ru/
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://www.gd.ru/topic/67.html
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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IIUCbMEHHBIE 33JaHUs BBINOJHSIOTCS Ha KOMIIBIOTEpE B INHUCBMEHHOH (opme; 3K3aMeH U 3au4éT
MIPOBOJIATCS B MUCBbMEHHOM (hopMe Ha KOMITBIOTEPE; BO3MOXKHO MIPOBEICHUE B (HOpME TECTUPOBAHMUS.

® U JIMIl C HAPYIICHHSIMU OMOPHO-IBUTATEIBHOTO ammapara: JIEKIUU Oo(GOpMIISIIOTCS B BHJIE
NEKTPOHHOIO JOKYMEHTa, JOCTYIHOIO C IIOMOLIbI0 KOMIBIOTEPA CO CHELUAIN3HPOBAHHBIM
IIPOrpaMMHBIM ~ OO€cleYeHHEeM; [HCbMEHHbIC 3a/laHUsl  BBIOJHSIOTCS Ha KOMIIBIOTEPE CO
CIELUAITM3UPOBAHHBIM MPOTPAMMHBIM 00ecIieueHHEeM; IK3aMeH U 3a4€T MPOBOJATCS B YCTHOH (hopme
WM BBINOJIHAIOTCS B IMCbMEHHOM (popMe Ha KoMIbroTepe.

[Ipu HEOOXOIMMOCTH NPENYCMAaTPUBAETCS YBEIMUEHNE BPEMEHH IS ITOATOTOBKH OTBETA.

IIponienypa npoBeneHHs MPOMEKYTOYHOM arTecTalMy JUisd OOy4arolUXCsl YCTaHABIMBAETCS C
yu€TOM MX MHAMBHIYaJbHBIX NCUX0(pu3ndecknx ocodbeHHocteil. [IpomexyTounas arrecTamus MOXKeET
IIPOBOAMTHCS B HECKOJIBKO 3TAIIOB.

IIpu mpoBeseHWMH TPOLEAYPHl OLEHHBAHUS pPE3YJIbTaTOB OOy4YeHHS IpeayCMaTpUBaeTCs
UCIOJIb30BaHUE TEXHUYECKUX CPEACTB, HEOOXOJUMBIX B CBSA3M C MHAMBUIYaJIbHBIMU OCOOCHHOCTAMU
oOydJaromuxcsi. OTH CpeACTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCHUTETOM, WIM MOTYT
HCIIOJIb30BaTbCsl COOCTBEHHBIE TEXHUUECKUE CPEICTBA.

[TpoBenenue mpoueaypsl OLCHUBAHUS PE3YJIbTaTOB OOYUYCHHS JOMYCKACTCS C UCIOJIb30BaHHEM
JMCTAHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOJIOIHH.

ObecneunBaeTrcs AOCTYN K HHGMOpPMAIMOHHBIM W OubOmmorpaduyeckuM pecypcam B CETH
WuTepHer uist Kaxxaoro odydaronierocss B popMax, aJanTHPOBAHHBIX K OTPAHUYCHUSAM UX 3710POBBS U
BOCIIPHUATHS HHPOPMALIUU:

e Ui CIENbIX M CIA0OBUISAIIMX: B IMe4YaTHOM Qopme yBenuuyeHHbIM HpupToM, B (hopme
3JIEKTPOHHOIO JIOKYMEHTa, B (hopMme aynnodaiina.

® JUUIsl IIIyXUX U CJIa0OCIBILIAIIUX: B Ie4aTHOU ¢opme, B GOpMe IEKTPOHHOIO JOKYMEHTA.

® /1151 00y4YarOLIMXCsl C HapyLIEHUsIMU OIOPHO-ABUraTeIbHOIO anmnapara: B IeyaTHOH ¢opme, B
(dhopMe ATEKTPOHHOTO JOKYMEHTa, B popme ayauodaiina.

VY4eOHble ayIUTOpUM AJI1 BCEX BHJIOB KOHTAKTHOM M CaMOCTOSTENbHOM paboOThl, HayuyHas
OubnuoTeka M HHBIE MOMELIEHMsI Ui OOYy4YEeHHs OCHAIlEHbl CIEHUAIbHBIM O0OpYAOBaHUEM U
Y4eOHBIMH MECTaMHU C TEXHHYECKHUMH CPEJCTBAMU OOYUCHHUS:

® ISl CIIENBIX U CJIa0OBUSIIUX: YCTPOWCTBOM JJIsi CKAHUPOBAaHMS M 4TeHUs ¢ kamepoid SARA
CE; nucnuieem bpaitng PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

eIl TIHYXUX M CcHaboCHblIIalUX: ABTOMAaTHU3MPOBAaHHBIM pabouynM MecTOM Ui JroAed ¢
HapylLIeHUEM CiIyXa U c1a00CIHbIIalINX; aKyCTUUECKUI YCUIIUTEIb U KOJIOHKH;

e uisi OOyYaroIMXCs € HapyLIEHUSIMH OIOPHO-IBUTATEJIBLHOTO ammapaTa: MepeBUKHBIMHU,
peryaupyeMbIMu 3proHomudeckumMu naptamu CH-1;, KOMIbIOTEpHOM TEXHUKOW €O CIEHUAIbHBIM
IIPOrpaMMHBIM 00€CTIeYeHUEM.

9. MeToauuecKkue MaTepHuaJibl

9.1 IInaHbl ceMUHAPCKUX 3aHATHI

Tema 1. Hayuynple mKOJABI M TNPHPOAA YNpaBJeHUus (ucropuorpadpuyeckuii  u
KOMIIAPATHBHBIN MOJAX0/1bI K MEHEKMEHTY)

Llenv 3anamus: yriayOleHWe 3HAHUW M YCBOGHHE CTYJCHTaMH CYIIHOCTH U COJEp>KaHHs
OCHOBHBIX KOHIIEMIMHA NpeACTaBUTENIeH IIKOJ YIpPaBJICHUS; OBJIAJ€HUE HaBBIKAMU IPAKTHUECKOTO
WCIIOJIb30BAaHUs MTOJyYEHHBIX 3HAaHUN B KOHKPETHBIX CUTYalLIUAX.

Dopma  mposedenusi —  pa3BepHyTas  Oecema-AWCKycCHsi, pa30op  KeWc-CHUTyalui,
caMmocTosiTeNbHast padora.

Bonpocwt onsa ob6cysrcoenus:

|. lIkoJsia HAYYHOTO yIpaBICHUS

1. IIpoananu3upoBaTh OCHOBHbIE TPUUMHBI BOSHUKHOBEHUS TEHIOpHU3Ma U €r0 CYIHOCTD.

- PaccMmotpets ocHoBHBIE Bexu Ouorpaduun @. Teitnopa.
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- JlaTh XapakTepucTuKy OCHOBHBIM Tpyaam @. Teitnopa.

- OObsicHUTH, B uYeM, corimacHo Teopun . Teitnopa, 3axmouaercs 3¢p(GEKTUBHOCTH TpyJla
pabouero.

- IIpoananuszuposats B3rsibl O. Teiinopa Ha BOIPOCH! MPOQecCHOHANBHOTO M0100pa.

- Jarp xapakrepuctuky B3rasgam @. Teislopa Ha BONPOCHI ITOCTPOEHHUS CTPYKTYpP
YIIpaBJICHUS.

2. Paccmotpets ocHoBHBIE ueu I'. JI. I'anTTa.

- Ilpoananm3upoBarh Bkiaa B pazputue MeHemxkmenta I JI. ['antra.

- IlosicHUTB, YTO TaKoe «raHTT-CXEMbD», OOCYIUTh OCOOEHHOCTH MPUMEHEHHUS Juarpamm
TUTAHUPOBAHMS BPEMEHHU M YIPaBJICHUS PAaOOTOM!.

3. O1leHUTH BKJIA]] B Pa3BUTHE yIpaBieHUYeCKor Mbicau @. u JI. 'unbper.

- BBIABUTH OCHOBHBIC HJIEH 1O COBEPIIEHCTBOBAHUIO yIpaBieHuUs, chopmyiupoBanusie O. u
JI. T'unGper.

- JlaTb mosicHeHHe TEPMHUHY «TEPOITUTHY.

4. BbIBUTH CYIIHOCTb [10/IX0/1a K yHpaBieHuto. I'. Omepcona.

- OObacHUTH, B UeM, coryacHo Teopuu I'. DMepcoHa, 3akitoyaeTcst moHsATHE 3)PEKTUBHOCTH.

- Paccmotpers npuHIMIBEI Ipou3BoauTenbHOoCTH ['. DMepcoHa.

5. latb cpaBHUTENBHBIN aHAINU3 OCHOBHBIX uaei @. Teitnopa u I'. Omepcona. [IpotuBopeuar iu
OHHU JpyT apyry?

6. Paccmotpets B3ruisiasl Ha ynpasienue I'. @opaa

Il. AaMuHMCTpaTHBHAS 1IKOJIA YIPABICHUS

1.06CcyuTh COIMATIbHO-3KOHOMUYECKHE OCHOBBI (DOPMHPOBAHUS aIMUHUCTPATUBHOM IIKOJIBI
MEHEJDKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIEC TPUUMHBI BOSHUKHOBEHHUS (palioin3Ma U ero CyIHOCTb.
Pacckaszath 00 ocHOBHBIX Bexax Ouorpaduu A. @aiions.
JlaTb XapakTepuCTUKY OCHOBHBIM Tpyaam A. Daiions.
OO0bsicHUTD, B YeM, coriacHo Teopun A. Daifos, 3akinouaercs 3pGHEeKTUBHOCTb.
PackpbITh yHMBepcallbHble yHpaBieHueckue npuHuunsl A. @aitons. Onpenenuts 3anayu,
KOTOpBIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHu3aliu.
HasBatb cepsl ynpasneHus:, Kotopble Bbiienser A. Paifonb B AeITeIbHOCTH OpraHU3aIUH.
OxapaxrepuzoBath 3aciyru A. daiions B pa3BUTUHA TEOPUH MEHEKMEHTA.

3. KoMIiekcHO OLeHUTh TpU HiealIbHBIX BUJia BiacTu M. BeGepa.

4. TIpoananu3upoBaTh OCHOBHBIE B3TJISAIbI Ha yripaBieHue M. BeGepa.

5. JlaTe CpaBHUTENBHBIN aHATIN3 MOAX0/10B K ynpasieHuto @. Teitnopa u M. Bebepa. B uem onun
CXOJTHBI M Y€M Pa3IuvaroTcs?

3agaHus 115l caMOCTOSITeIbHON PA0OTHI:

3aganue 1.

[Ipounraiite crarpro H. K. Kpynckoin n, ncnone3ys Bamm 3HaHums o «cucreme Teinopay,
OTBETHTE Ha CJIEIYIOIINE BOIPOCHL:

1. SBnsercas nu «cucrema Teiinopa» yHuBepcadbHOM. OHa 3aaymblBajach Kak CHCTEMA,
IIPUMEHNMasl Ha TPOMBIIUIEHHBIX MPeInpusITUaX. Hackonbko OHa IpHMEHHMMa B IOCYJapCTBEHHBIX
YUpEXKICHUAX?

2. Hackonbko «cuctemy Teitnopa» BO3MOXHO HCHOJIB30BaTh B YCIOBHSX COLUAIUCTHYECKON
CUCTEMBI, T.K. 3a/lyMbIBajlaCh 1 PEaJIN30BbIBAIACH OHA HA KAIUTAIUCTUYECKUX MPEANPUITUAX?

3. Tlepeuncnure, Kakue HEIOCTaTKM B YIPABICHUHM B COBETCKHUX yupexjaeHusix 1920-x rr
HMCIOT MECTO MW CEroAHA KaK B KOMMECPUCCKHUX OpraHu3anuiax, TaK H B TOCYIapCTBCHHBIX
YUPEXKICHUAX.

H. Kpynckast.
CUCTEMA TAIJIOPA U OPTAHU3AIINS PABOTBI COBETCKUX YUPEXXJIEHUM.
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CrtpaHHOE 11e10: KaKIblii KOMMYHHUCT 3HAET, YTO OIOPOKpATH3M BEIlb KpaliHEe OTpHUIIaTeIbHAasl,
YTO OH TyOMT BCSKOE J>KMBOE HAYMHAHUE, YTO OH MCKaXXaeT BCE MeEpbl, BCE IEKPEThl, BCE
pacrnopsKeHHsI; HO CTOUT KOMMYHHUCTY HayaTh paboTaTh B KAKOM-HHOYAb KOMHUCCapUaTe WIH APYTOM
KaKOM COBETCKOM YYPEXJIECHUH, OH U OIJIAHYTbCA HE YCIEET, KaKk YBUAMUT ceOsl y)Ke HAIOJIOBHHY
YBS3IIKUM B CTOJIb HEHABUJIMMOM UM OIOPOKPATHYECKOM OOJI0TE.

B uyem xe aeno? KTo BUHOBAT TYT, - 3JIble CA0OTAXKHUKHU, CTApbhle YMHYIIKU, BJIC3IIME B HAIIU
KOMUCCapUaThl, COBETCKUE OapbIlITHU?

Hert, xopens Or0pokpaTH3Ma KpOETCsl HE B 37101 BOJIE T€X WJIM WHBIX JIUII, & B OTCYTCTBHH YMEHBS
IUTAHOMEPHO U PAallMOHATILHO OPraHU30BaTh padoTy.

Jleno ympaBieHus - TaJIeKo He JIETKOoe /1e10. DTo 1enas Hayka. YToObl MpaBUIbHO OPTaHU30BaTh
paboTy Kakoro-HuOYyIb YyUpEeXKIEHHUS, HaJo 3HaTh /10 MeJbYallIMX MOApOOHOCTEH caMyio paboTy,
HAJI0 3HATH JIIOJIeH, HAJI0 UMETh OOJIBIIYI0 HACTOMYMBOCTD M MPOY. U T. 1.

MBgl, poccusine, 10 CUX MOp ObUIM Majo UCKYIICHBI B 3TOW HayKe yNpaBJeHUs, HO, HE U3yUYUuB €g,
HE HAayUYUBIIUCH YIPABJIATh, Mbl HE ITOJIBUHEMCS HE TOJIBKO K KOMMYHH3MY, HO K€ U K COLUAIU3MY.
VY Tsiinopa Mbl MO)KEM OYE€Hb U OYEHb MHOTOMY HAyYHUTbHCS, U XOTSI OH TOBOPUT MPEUMYILIECTBEHHO O
MOCTAaHOBKE pabOThI HAa 3aBOJE, HO MHOTHE W3 IPOMOBEAYEMBIX UM OpraHH3AIMOHHBIX HMPUHIUIIOB
MOTYT, U JOJDKHBI, ObITh IPUMEHEHBI U K COBETCKOM paboTe.

Bor 4ro mnumier mo moBoJxy NPHUMEHEHUS H3BECTHBIX OPraHM3allMOHHBIX IPHUHLMIIOB CaM
Toiinop: "Her Takoi paboThl, KOTOpasi He MorJIa Obl OBITH C BBITOJI0M MOJIBEPTHYTA UCCIEIOBAHUIO, C
BBISICHEHHEM €JIMHUI[ BPEMEHM, C pa3feliecHUEM €€ Ha 3JIEMEHTHL... MOXXHO HCCIEeNoBaTh TaK XK€
XOpOIII0, HAIPUMEDP, BpeMsl KaHIEIIPCKON paboThl U HA3HAUYUTH JTHEBHOM Ji1 HEe YPOK, HECMOTPS Ha
TO, 4YTO CHayajJla OHa KaXeTcsd OdYeHb pa3zHooOpa3HOW 1o cBoemy xapakrepy" (@. Toiinop
" AIMUHHCTPAaTUBHO-TEXHUYECKAsl OpraHu3aIis MIPOMBIIIUICHHBIX NpeanpusaTuii”, ctp. 148).

V3Ke U3 NpuBEeICHHON LIUTAThl BUIHO, YTO OJTHUM W3 OCHOBHBIX NpUHUUIOB D. Taiisiop cunraer
pasznoxkeHue paboThl Ha €€ 3JIEMEHTHI 1 OCHOBAaHHOE Ha 3TOM pasJieieHue Tpyaa.

Bo3bMeM paboTy HapoJHBIX KOMUCCApHaTOB. HeCOMHEHHO, M3BECTHOE pa3fielieHHe Tpyda B HUX
ecTb. ECThb HapOAHBIA KOMHUCCAP, €CTh KOJJIETHSI KOMUCCApHUATa, €CTh OTHEJbl, OTAEIbI pa3/ieleHbl Ha
MIOJIOT/AETIbl, UMEIOTCS CEKPETapH, J1€JI0NPOU3BOIUTENN, MAIIMHUCTKY, IPOTOKOIUCTKY U T. 1. Ho 3T0,
BeIb, camoe Trpyboe pazgeneHue. OueHb dYacTO HE NPOBEJCHA TpaHHUIA MEXIy JelaMH,
[10/IBEIOMCTBEHHBIM KOMUCCApy, KOJIJIETUH, OTAENY. DTO ONpeAensercss 0ObIYHO Kak-TO Ha ria3. He
BCEerJa TOYHO OIpPEJENIEHbl U pa3TpaHudYeHbl QYHKLIUU Pa3HbIX MoN0TAen0B. CyIIeCTBYIOT U IITATHI.
Ho B GonpmmHCTBE city4aeB "mTaTel" 3TH OYeHb NMPUOIM3UTEIbHBL. TOYHOTO onpeneneHus GpyHKInun
OTJENbHBIX PAa0OTHUKOB CIUIOIIb M psiioM HeT. OTCloJja BBITEKAET MHOTOJIIOJHOCTh YUPEKIACHUH.
CymiecTByeT B yupexJIeHuH, ckaxkeM, 10 yenoBek, GyHKIMH WX TOYHO HE pacmpeneneHsl. Yenosek 8
U3 HUX TOJIKYTCS 3ps, JBa OCTAJbHBIX 3aBajieHbl paboToil cBepx Mepbl. Pabora apuraercs mioxo.
3aBenyrouIeMy YUpeKIECHUEM Ka)KeTCs, UTO HE XBaTaeT JItoJel, oH OeperT elie AEcATOK, HO padoTra
uzaetr mwioxo. [Touemy? IloToMy, 4To paboTa He pacHpezeseHa HaAJeKalluM o0pa3oM, ciayXallue He
3HAIOT, YTO U KaK UM JenaTh. Pa30yxaHue koMuccapuaToB - IOCTOSIHHO HaOmonaeMblil paxt. Ho naer
JIM OT 3TOro pabora yyiie?

Bompoc o '"kosinmernaabHOCTH M €IMHOJIMYMM', BOMPOC, BBIPOCIIMA HMEHHO Ha IIOYBE
OTCYTCTBHS pa3/IefieHUs] TpyAa, Ha MOYBE OTCYTCTBHs pa3rpaHuueHus (QyHKIUNA KoMuccapa OT
(GyHKIUH KOJUIETMM, OTCYTCTBUS pa3TpaHUYEHUs] OTBETCTBEHHOCTH KOJUJIETMM M OTBETCTBEHHOCTHU
Komuccapa. Hemonumanue STOH, CTONb MPOCTOM, Kazajloch Obl, BeIM BeAET YacTo K
aAiMUHHUCTpaTUBHOW (QaHTactuke. Tak, B mnepuon obOcyxzaeHus B CoBHapkome Bompoca O
KOJIJIETHAJIBHOCTH M eJUHONNYMH B COBHApKOM OB MPE/ICTaBIIEH, MEX1Y IPOYUM, OJIUH COBEPIICHHO
YyJJOBHILHBIN MpoeKT. B HeM mpeayiarasioch YHUUTOXXHUTHh HE TOJIBKO KOJUIETHMH, HO M 3aBEIyIOLINX
OT/IeJIlaMU ¥ TOJOTAENIaMU, MPEAJIaraioch OCTaBUTh TOJIBKO KOMHCCApa W TEXHUYECKUX CIYKAIlUX,
KOTOpPBIM HapOJHBIM KOMHCCAap JODKEH ObLI J1aBaTh HENMOCPEACTBEHHbIE 3aJaHusd. B sToM mpoekre
BBISIBUJIOCH TIOJIHOE HEMOHMMaHHE HEOOXOJMMOCTH JIeTalbHEHIIero M CTaporo MpoayMaHHOTO
paznenenus TpyJa. ABTOpPBl XOTENU YHPOCTUTH almapar, HO YIYCTHJIM W3 BUAY OJHY MAaJIEHbKYIO
MEJIOUb: MPHU HAJTMYUU TOJIBKO KOMHCCapa M TEXHUYECKUX CIyKallluX, KOMHCcapy NMPUIETCS /1aBaTh
CITy’KallluM €KEeTHEBHO HECKOJIBKO ThICSY 3a/1aHuil. HukakomMy KoMuccapy 3T0 He MoJ CUITy.
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Ha ¢abpuke, Ha 3aBoJe MPOBOIUTCS BeChMa TINATEIBHOE U JAJIEKO UAYyILEee pa3zeieHue Tpya.
Tam HUKOMY U B rOJIOBY HE IPUJIET COMHEBATHCS B II0JIb3€ TAKOTO pa3/IeICHHUS.

Paznenenue Tpyaa B COBETCKUX YUPEXKICHHUIX camoe Ipy0oe, JeTanbHOro pas3jieneHus QyHKIuni
HeT. Ero HeoOxoaumo co3nath. J{oJKHBI OBITH CaMBIM TOYHBIM 00pa3oM OmpeseseHbl 00I3aHHOCTH
KaKJOTO CIyXKalIlero, - 0T KOMHUCCcapa 10 MOCIEIHEr0 PACChUIBHOTO.

Kpyr o0si3aHHOCTEH KaXI0TO NOJDKEH OBITh (OpMyIHpoBaH NHCbMEHHO. OOsS3aHHOCTH 3TH
MOTYT OBITh BECbMa CIOXHBIMH M OOLIMPHBIMH, HO TEM BaKHEE MX KaK MOXHO TO4YHEe
¢dopmynupoBars. KoHeuHo, 310 B eme OONbIIeH Mepe OTHOCHUTCS KO BCSKOTO POJa KOJUIETHSM,
Ipe3suauyMam u T. II.

3arem @. Tolinop HacTauBaeT Ha TOYHOW HMHCTPYKIMM, TOXE COCTABIECHHON B MHCbMEHHOM
BUJIE, yKa3bIBaIOLIEH NOPOOHO, KaK BBIMOIHATE Ty WM HHYIO paboTy.

Tolinop mMeeT B BUIY 3aBOACKOE HPEANPHUATHE, HO 3TO TpeOOBaHME MPUMEHHUMO BCEIEN0 K
KOMHCCapuaTcKoi padore.

WHCTPYKIIMOHHBIE KAPTOYKU MOXXHO MPUMEHSATh O4€Hb IIMPOKO M pazHooOpa3Ho. OHM UTPaIOT B
HCKYCCTBE YNPABJICHUS TAKyl0 XK€ POJib, KaK B TEXHMKE YEPTEXH U, HOJOOHO MOCIEIHUM, JAOJKHBI
M3MEHATHCS TI0 pazMepaM U GpopMe cooOpa3HO KOJIMYECTBY U Pa3HOOOpa3HIo CBEACHUH, KOTOpbIE OHA
JOJDKHA JaBaTh. B HEKOTOPBIX CilydasX MHCTPYKLMS MOXKET NPEICTABIATH 3aMETKy, HAIIMCAHHYIO
KapaHJalleM Ha Kycke Oymaru, KoTopasi OTChUIaeTCs IIPsIMO pabodyeMy, HyKJAlOLIEMyCsl B YKa3aHUsX,
B JIPyTHX Clly4yasx oHa Oy/eT 3aK/oyaTh MHOTO CTPaHMILl HAIIMCAHHOTO Ha MUIIYIEH MallliHe TeKCTa,
HaJuIeXKaluM o0pa3oM MCIPABIIEHHBIX U COPOIIIOPOBAHHBIX, U OYyJIET BbIAABaTHCS 110 KOHTPOMApKaM
WIN APYTUM YCTaHOBJIEHHBIM IOPSIKOM, YTOOBI €10 MOKHO ObL10 nosib3oBaThed" (Tam xe, ctp. 152).

[TomymaTh TOJBKO, KaK YJIydIIHiIo Obl BBEJIEHHE MUCHbMEHHBIX MHCTPYKIMI MOCTAaHOBKY Jiea B
KoMHccapuarax, Ha CKOJbKO Obl COKPATUIIO HEHY)KHbIE pa3roBOPHI, CKOJIBKO TOYHOCTH BHECIO ObI B
Hee, Kakoe ObI 3TO OBUTO COKpAIICHNE HETTPON3BOAUTEIBHOM TPAThl BPEMEHHU.

@. THiinop BCSIUECKU HACTaMBAaeT MMEHHO Ha MMCbMEHHOH (hopMe MHCTPYKLUM, OTYETOB U MPOY.
[TucbMeHHBIN OTYET TOpa3Io OINpeneleHHee, W, TNIaBHOe, OH 3adukcupoBaH. llucemenHas (opma
o0Jieryaer Takxke KOHTPOJIb.

Paznenenune QyHKIuMi, BBeJeHHE MMCHbMEHHOW MHCTPYKIMH JAIOT BO3MOXKHOCTH CTaBUTh HA TY
WINM UHYIO paboTy MeHee KBaIU(UIMPOBAHHbIX JItoJeil. T3HI0p roBOpUT, UTO HeNb3s "MOIb30BATHCS
TPYJAOM KBaTU(UIUPOBAHHOTO paboyero Tam, IJ€ MOXKHO IOCTaBUTh OoJiee JEIIEBOI0 U MEHee
CIEIMAIM3UPOBABIIErocs 4eraoBeka. HUKOMy He NpuAET B rOJOBY Ha PBICAKE MEPEBO3UTH IPy3, a
OuTIOra MOCTaBUTh TaM, IJI€ JOCTaTOYHO MaJe€HbKOTO MOHU. TeM Oojee HEmb3sl JOMYCTHTb, YTOOBI
XOPOIIUK MacTep UCIOIHAI paboTy, UIst KOTopoi roauTcst yepHopabouunit” (Tam ke, ctp. 30).

[IpaBuibHO  pacmpenenuTh paboOTy, KakIOro IOCTaBUTh HAa  HaJJIeXkallee  MecCTo,
COOTBETCTBYIOIIEE €r0 CHUJIaM, CIIOCOOHOCTSIM, TIOJrOTOBKE, ONbITY, "to put the right man of the right
place", kak TOBOPAT aHIJIMYaHE - BOT B YeM 3a/a4a aJIMUHUCTpaTopa. B OONbIIMHCTBE KOMUCCAPUATOB
CYILLIECTBYIOT TaK Ha3bIBA€MbIE€ YUETHO-PACIIPEAEIUTENbHbIE OTAENBI. B 3TUX OTAEnax JOIKHBI CUAETh
BBICOKO KBaIM(UIMPOBaHHbIE PAOOTHHUKH, 3HAIOLIUE 0 MeNbUallINX MOoApOOHOCTENH paboTy CBOEro
KOMUCCapHara, €ro Hy>KJbl, yMEIOLINE IPABUIIBHO PAaCLEHUBATh JIOJEH, BBIICHATD UX OIBIT, 3HAHUS U
mpo4y. DTO OAHA W3 OTBETCTBEHHEHIINX paboT, OT KOTOPOHl 3aBHCHUT YCHEIIHOCTb PabOThl BCETO
yupexaeHus. JloctarouHo nM 3T0 nmoHumaercs komuccapuaramu? Her. Ha stoMm crutoms u psgom
CHJIUT COBEPLICHHO CiTy4aiiHas myOuKa.

"Her mromel", mpuxoguTCs CHblIaTh MOCTOSIHHO. Tak TOBOPAT IUIOXME aJIMUHUCTPATOPHI.
VYMmenbiii aIMUHUCTPATOP MOXKET HCIOJIB30BaTh U JIIOJIeH BTOPOCTENEHHOW KBaIU(UKALMU, €CIU OH
OyZeT UX Kak CllelyeT HHCTPYKTUPOBATh U 11€JIeCO00pa3HO pacrpeaessaTh MexXay HUMHU padoty. "Het
COMHEHUH, - mumeT THInop, - 9To cpeaHui YemoBek paboTaeT ycIenrHee BCero Toraa, Korjaa OH cam
WIM KTO-THOO0 ApPYyroi Ha3HauyaeT eMy OIpeNesIeHHBIH YpPOK, MMEHHO JaHHas paboTa JOJKHA OBITh
UCIIOJIHEHA UM B OINpejelieHHOoe Bpems. UYeM HMKe YMCTBEHHBIE M (DU3MYECKHE CIIOCOOHOCTHU
YeloBeKa, TeM KOopoue JI0JbKeH ObITh HazHaueHHbIH ypok" (Tam xe, cTp. 60).

U Thritnop paet ykazaHus, Kak JOJKHA PacTIpeesiThes paboTa:
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"Kaxnapiii pabouunii, XOpOIIMA M TOCPEICTBEHHBIN, TOJDKEH €XKEIHEBHO IOJy4YaTh BIIOJHE
orpeseneHHbINH ypok. Hu B Koem ciy4yae oH He JOJDKEH ObITh HETOUHBIM MIJIM HEOIIPEIeIEHHBIM. Y POK
JOJKEH OBITh TIATEIBHO U SICHO OIMCAH U HE I0JKEH ObITh JIETKHUM...

"Kaxmomy pabodeMy TOJKHO XBAaTUTh ypOKa Ha IIEIbIN JCHb...

"Ilnsg TOro, 4ToObl BO3MOKHO OBLIO Ha3HAUUTh YPOK Ha CIEAYIOIIMH JEHb U OIPENEeNUTh,
HACKOJIbKO IOJIBUHYJAach 3a JIeHb paboTa Ha BCeM 3aBoje, padouyue OJKHBI KaKIbIH JIeHb
IPEJCTaBIATh B PACUETHBIM OTJENl MHCbMEHHBIE CBEICHHMS C TOYHBIM YyKa3aHUEM HCIOJIHEHHOH
paboter" (Tam xe, cTp. 57).

Tonbko npu A€TAIBHOM pacHpeeseHMH U yueTe padoThl BO3MOXHA ITPpEMUalIbHas CUCTEMA.

B kommccapuarax npeMuagbHas CHUCTEMa OOBIYHO NPUMEHSETCS COBEPIICHHO HEMpPaBHIIBHO.
IIpeMun narorcs He 3a JUILIHUE 4yachl paOOThl MM 3a OoJiblee KOJIMYECTBO BBIIAHHOW paloThI, a
BBIJIAIOTCS B BHUJE AO0OABOYHOTO JKAJOBaHBS. YK OJHO 3TO YKa3bIBaeT HA TO, YTO HET MPABUIHLHOTO
pacripeieieHus 1el10BOH paboThl B COBETCKUX YUPEKACHUSAX.

KoneuHo, mpaBUIbHO pacpeaenuTh paboTy MOXKET JIMIIb TOT, KTO CaM €€ 3HaeT OYEHb XOPOIIIO,
IO MEJILYANININX JETAJIEN.

"HickyccTBO ympaBieHHs ONpEAessieTcss HaMH, KaK OCHOBaTeNIbHOE 3HAaHUE TOH paboThl,
KOTOPYIO BBl XOTUTE JaTh pabo4yuMM, U YMEHHME BBIIOJHHUTH €€ CAMbIM JIy4IIMM ¥ SKOHOMHBIM
ciocobom" (Tam xe).

Kazanoce Obl, 4T0 3TO caMo co0OH pazyMmeromascs Belllb, MEXJIy TEeM OHA IOYTH MOCTOSHHO
urHopupyetcs. ToBapuiiy - nesbHbIE aJMUHUCTPATOPBl U BOOOILIE JIeNbHbIE PAOOTHUKUA IOCTOSHHO
nepedpachIBalOTCS U3 OJHOW 00acTu paboOTHI B IpyIyl0: ceroiHs oH paboraer B Hapkom3seme, 3aBTpa
B TEO, nocne3aBtpa no cHabxenwuto, 3atemM B B. C. H. X. unu eme rae-nm6o. [Ipexne yem oH ycreer
U3YYUTh HOBYIO OTpacib paboThl, €ro nepedpachiBaloT B HOBYIO 00s1acTh paboThl. [IOHATHO, YTO OH HE
MOJKET CJIeJIaTh TOTO, YTO MOT OBI CJIeJIaTh, €CIIU OBl JOJIbIIE Pa00Ta B OJJHOM 0OJIACTH.

Mao 3HaTh Jroed, UMEeTh OOIIMe OpraHU3allMOHHbIE HABBIKM - HAJ0 3HATh B COBEPILEHCTBE
JaHHY!0 00J1lacTh paboThl, TOJBKO TOTJAa MOXKHO €€ IIPaBWIBHO paclpenessaTh, NPaBUIbHO U
UHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOJIUPOBATD.

Kontpomto Taitnop npumaer ocoboe 3HaueHue. OH mpejaraeT eXeIHEBHO U JaXe TBaXKIbI B
JIeHb KOHTPOJMPOBaTh paboTy pabouux, OH HacTaMBaeT Ha caMOM NOAPOOHOM NHCbMEHHOMN
OTYETHOCTH, MpenjaraeT He OOsThCS YBEJIWYEHMs] aJAMMHHUCTPATHBHOIO IE€pCOHAja, CIOCOOHOTO
KOHTpOJUpOBaTh pabory. Camoe nyuiiee, o MHeHHIO Taitopa, 6bu10 Obl, €caM ObI BO3MOXKHO OBLIO
OpPraHM30BaTh YHWCTO MEXAHWYECKUN KOHTPOJIb (HE JapOM KOHTPOJbHBIE Yachl CBSI3aHbI C UMEHEM
Taiinopa).

"Bcye 3akoHBI nHcaTh, exxenu ux He ucnonuate". 1 Trinop noHuMaet, 4yTo Bce pacnopsHKeHUs
MIOBUCAIOT B BO3JYyXE, €CJIM OHH HE CONPOBOXKIAKTCS CTPOrO0 IPOBOAMMBIM KOHTPOJIEM.
Me:x iy TeM, 10 YaCTU KOHTPOJIS B KOMHCCapUaTax JAesio 00OCTOUT YacTO BeECbMa HEOJIaronoyqHo.

Iens cucrembl Tainopa MOBBICUTh WHTEHCUBHOCTh TpyJa pabouero, cienaTb €ro Tpyn
BO3MOXXHO Mpou3BoAuTenbHee. Llenb ee U3MEHUTh MEUIEHHBIN TeMnl paboThl Ha Oosiee OBICTPBIN U
Hay4yHuTh pabouero paboTarh 0€3 JIMIIHUX NEePEPHIBOB, OCMOTPHUTEIBHO U IOPOKUTH KAKI0W MUHYTOM.
Camo co0Ooit Tritsiop Bpar BcexX JHUITHUX Pa3roBOPOB, OTHUMAIOIINX JOPOTOE BpeMs. Y CTHBIE OTUEThI
OH CTPEMHUTCSl 3aMEHHUTh NMHCbMEHHBIMH. TaM, e OHM Heu30eXHbI, OH CTPEMHUTCS CHEeNaTh HX
BO3MO>XHO KPaTKUMH.

B cucremy ymnpasienus Bce Oosblie U OOJbllle BXOAMT MPHUHLUI, KOTOPBIH MOXKHO Ha3BaTh
"mpuHIMIoM uckioueHuit". [IpaBaa, mogoOHO MHOTMM JAPYTUM 3J€MEHTaM HUCKYCCTBa yIpaBleHUS,
€ro MPUMEHSIOT B €IMHUYHBIX CIyyasX M, MO OOJbIIEH 4YacTH, HE MpHU3HABas €ro MPHUHIIMIIOM,
KOTOpBIM HYKHO OBLIO OBl pacHpoCTpaHuTh MOBCIOAy. OOBIYHBIA, XOTS W TMedYalbHBIA, BH]
MPEJCTABISACT YIPABIAIONIMA OOJIBIIOro Jena, J0OPOCOBECTHO CHAALIMM 32 CBOMM CTOJIOM Cpeau
MOps TMHCEM U JOHECEHUH, Ha KaXJIOM M3 KOTOPBIX OH CUUTAeT CBOMM JOJIOM paclucaTbCsi U
MOCTaBUTHh CBOM MHUIMANBL. OH JlyMaeT, 4To, MPOIYCTUB Y€pe3 CBOU PYKH ATY Maccy MOoApOOHOCTEH,
OH BIIOJIHE OcCBeIOMJIeH 000 BceM jaene. [IpuHIMI HCKIIOYEHUH MpeACTaBiIseT IOJHYIO
IIPOTUBONOJIOKHOCT 3TOMY. [Ipy HEM ymnpaBisOLIMI NOJMYy4YaeT TOJBKO CXKaTble, COKPALICHHBIE U
HENPEMEHHO CpaBHUTEJIbHBIE CBEACHMS, OCBEIIAIONINE, OJHAKO, BCE BOIPOCHI, Kacaroluecs
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yopasieHus. Jlake 3TH KpaTKue CBEICHHS, MPEXIe YeM MOCTYNUTbh K AUPEKTOPY, JOJKHBI OBITH
TIIATEIHO MPOCMOTPEHBl OAHMM M3 €ro MOMOUIHMKOB M JOJDKHBI 3aKII0YaTh B ce0e IMOceIHue
JaHHbIE, KaK XOpOIIHe, TaK M IUIOXUE, [0 CPABHEHUIO C MPOLUIBIMU CPEAHMMH LUbpamMu WUIH C
YCTQHOBJICHHBIMH HOPMaMH; TaKUM 00pa3oM, 3TH CBEJACHHS B HECKOJIBKO MUHYT JAIOT €My IOJHYIO
KapTUHY X0JIa JIe7l ¥ OCTaBJISIIOT CBOOOIHOE BpeMs Ha 00 1yMbIBaHUE O0siee 001X BOIIPOCOB CUCTEMBI
yIpaBJIEHUS ¥ HA WCCIICJIOBAHUS KAYEeCTB M IPUTOAHOCTH 0OJiee OTBETCTBEHHBIX, MOJYMHEHHBIX U
cyxanux" (Tam xe, cTp. 105).

Kakoii nemoBoii xapakrep NmpuHsuIa Obl pabOTa KOMHCCAPHATOB, €Cld OBl paboTarolue Tam
TOBAPHIIH JCPKATUCH OBl "MPUHIIAITA UCKITFOYCHUI" .

[TogpiToxkum ckazannoe. @. Tritop cuuraer, YT0 HEOOXOAUMO:

1) pasnoxeHue pabOThI HA €€ MPOCTEHIIINE FITEMCHTBI;

2) JnerajibHeillee paslielieHHe TPyJlla, OCHOBAHHOE HAa M3YyYCHHUH PAOOTHI U PA3JIOKCHUH €€ Ha
3JIEMEHTHI;

3) TouHOe onpeaeneHue TeX QYHKIHMNA, KOTOPBIC JIOKATCS Ha KaXKI0TO CIYXKaIIero;

4) ompenencHue 3TUX QYHKIMNA B TOYHOH MUChbMEHHOH (opme;

5) COOTBETCTBYIOIIMII OIOOP CIYXKAIIHX;

6) Takoe pacrpeseacHne pabOThI, YTOOBI Ha JOJIIO KaXIOTO CIY)XKAaIIero MPUXOAUIOCH TaKoe

KOJIMYECTBO €€, KaKOE€ OH MOXET BBIIOJHUTH 3a JCHb, paboTas CaMbIM YCHJIEHHBIM TEMIIOM;

7) MOCTOSIHHOE MHCTPYKTHUpPOBaHUE Oojiee CBEAYIIMMHU JIMIAMU, IO BO3MOXXHOCTH B NMHUCHMEHHOM

opme;

8) cucreMaTH4eCKHil, MPaBHUIbLHO OPraHU30BAHHBIN KOHTPOJIb;

9) nns o0OneryeHust €ro MUCbMEHHAsi OTYETHOCTH (110 BO3MOKHOCTH, 32 CaMble KOPOTKHUE CPOKH);

10) TaMm, T1e BO3MOKHO, MEXaHHU3AIUSI KOHTPOJIS.

"IT0 7K€ BCEM U3BECTHO'", CKa)KET YMTATEIIb.

Ho neno He TonbK0 B TOM, YTOOBI 3HAaTh, HO YTOOBI yMETh IPUMEHSTH. B 3TOM BCs CyTh.

"Hu ogna cuctema He T0KHA MPOBOAUTHCS HEYMeIo', 3amedaet Taumop.

I'ne xe Hayuntbesa ynpasneHuto? "K HecuacTplo, HET IIKOJ YIPABJICHUS, HET J1aXKe HU OJHOTO
NPEaNpUsATHs, T1e Obl MOXHO OBUIO OCMOTPETh OOJIBIIYI0 YacTh JAETaled YIpaBlieHHs, KOTOPHIE
npecTaBisuiy Obl ydinee B cBoeM poje” (Tam xe).

3t0 TH1I0p TOBOPHUT 1O OTHOMICHHUIO K TIPOMBIIIJICHHOCTH B TIEPEIOBBIX CTpaHaX.

SIBHO, uTO y Hac, B Poccun, /a ele B OTHOIIEHUH HE MPOMBIIIJIEHHOCTH, a aIMUHUCTPATUBHBIX
ammaparoB, Mbl 00pa3loB He Haiinmem. TyT Hamo NMPOKIAABIBATH HOBBIE MyTH. [lyTeM BIyM4mMBOTO
OTHOILIEHMS K JeNy, ydeTa BCeX YCIOBUI pabOThl, CUCTEMaTHUECKH HAJ0 O3/I0pPOBUTH COBETCKHE
YUPEXKACHUS, M3THATh U3 HUX M TeHb OIOpOKpaTH3Ma. BIOpoKpaTH3M HE B OTUYETHOCTH, HE B TIHCAHUH
OyMakeK, He B pacrpeaeseHuH (pyHKIUI, B KaHIEIApUH, - OIOPOKPATHU3M - 3TO XalaTHOE OTHOIICHUE
K Jleny, Hepa30Oepuxa u 6ecTosioub, HeyMEeHbe paboTaTh, poBepATh padboTy. Hano yuuThes ynpaBisTh,
Hajo yuuTbca paborath. KoHeuHo, Bce He JnenaeTcs OAHMM MaxoM. "Il KOpeHHOH mepeMeHbI
ynpasiieHusi TpeOyercs BpeMs, MHOro BpemeHu'... [lepemeHa ympaBiieHHs CBsi3aHa C IEPEMEHOM
MOHATHUH, B3IVIAZ0B M OOBIYa€B MHOTUX JIOJIEH, YKOPEHUBIIMXCS YOSXKICHMH M MpeapaccyIKOB.
[Tocnemnee MOXHO W3MEHHTH TOJBKO MEIUICHHO U, TJIABHBIM 00pa3oM, MpH TOMOIIM psija
MIPEIMETHBIX YPOKOB, KaX/Iblif U3 KOTOPBIX TpeOyeT BpEMEHH, U MPU MOMOIIN TOCTOSIHHON KPUTUKU U
oOcyx/eHuil. PemuB TpUMEHHWTh IaHHBIA THI YIpPaBIEHHs, HYXHO, MO BO3MOXXHOCTH, CKOpeEe
NpeINpUHUMATh OJMH 3a JAPYTMM HEOOXOJMMble MIard s 3Toro BBelaeHHs. HeoOxoaumo OBITH
TOTOBBIM K IOTEpE HEKOTOPOTO YHWCIIa M3 CBOUX IEHHBIX JIOJEH, KOTOphIE HE OYIyT B COCTOSIHUU
MPUCTIOCOOUTHCS K M3MEHEHHSIM, a TaKKe K HErOJYIOUIMM MPOTECTaM MHOTHX CTapbIX HaJeXKHBIX
CITy’KaIlliX, KOTOPbIE B HOBOBBEJCHHUSX HE YBHIAT BIIEPEAN HUYETO, KPOME HEJICTIOCTH M Pa30PCHUSI.
OueHb BaXXHO, YTOOBI, KPOME JUPEKTOPOB KOMIIAHUH, BCEM, UMEIOIIUM OTHOILIEHHE K YNpPaBIICHUIO,
OBUTO JTaHO MIMPOKOE WM TMOHATHOE OOBSICHEHWE TIIABHBIX IIENIEH, KOTOPBIX JOOMBAIOTCS, M CPEJCTB,
KOTOpbIE OyIyT IPUMEHEHBI.

THinop, KaKk ONBITHBIA aJMUHHCTPATOp, IMOHWMAET, YTO YCIIEX Jeja 3aBUCUT HE CTOJBKO OT
OTJIENTLHOTO JIUIA, CKOJIBKO OT CIIETOCTH BCETO KOJIJIEKTHBA.
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ToNbKO KOJJIEKTUB 3TOT T3MJIOp OrpaHHYMBAET KPYroM aJIMHUHUCTPATUBHBIX CIIyXKalUX. DTO
BIIOJIHE NOHATHO. B cBoeM 1enoMm cucrema Talinopa UMeeT HE TOJBKO IMOJIOKHUTEIbHBIE CTOPOHBI -
MOBBIIICHUE [POU3BOAUTENBHOCTH TpyJda IIyT€M €ro Hay4yHOM ITOCTAHOBKH, HO M CTOPOHBI
OTpHULATENIbHbIE: TOBBIIIEHNE UHTEHCUBHOCTH TPYJa, IPUUEM CHUCTEMaA 3apabOTHON IIAaThl CTPOUTCS
ToiimopoM Tak, YTO OT OTOr0 TOBBIIICHUS WHTEHCHUBHOCTH BBIUTPBIBAET HE pabouuii, a
HpeAPUHUMATED.

PaGoune mnonumanu, 4ro cuctema Toijmopa - MpekpacHas cHCTeMa BBDKHUMaHMS I0Ta, U
6oposnck ¢ Hed. Tak Kak Bce MPOM3BOACTBO HAXOAMIOCH B PyKax KalMTAIUCTOB, TO pabouyux He
MHTEPECOBAJIO MOBBIIIEHNE MPOU3BOJAUTEIBHOCTH TPY/1a, HE MHTEPECOBAI IOIBEM IPOMBIIUIEHHOCTH.
Teneps, npu CoBETCKOH BIACTH, KOTJa YHUUTOXKEHA SKCIUTyaTalusi pabodel CHIIbI U Korja pabouune
3aMHTEPECOBAHBl JO0 KPAWMHOCTH B MOJBEME IPOMBIIUICHHOCTH, - KOJUIEKTUB, KOTOPBIA JOJIKEH
CO3HATEIIbHO OTHOCHTHCS K BBEACHHUIO YCOBEPIICHCTBOBAHUS METOJOB Tpyda - JOJDKEH OBITh
KOJUIEKTUB BCeX paboyux JAaHHOTO 3aBoja wiu ¢abpuku. Kanuramucr He MoOr omupaThCsi Ha
KOJJICKTHB pabodnX, KOTOPBIX OH AKCIUTyaTHPOBAJ, OH OMHPAJICS HAa KOJJICKTUB aJIMUHHCTPATUBHBIX
CIIy’KallluX, KOTOpbIE MOMOTAIM €My OCYILECTBIISATh 3Ty AKCIUTyaTaluio. Terneps pabouuil KOMIEKTUB
caM JIOJDKEH OCYIIECTBHUTH MPUMEHEHHE Hanbouiee 1eaecoo0pa3HbIXx MEeToA0B Tpyaa. Ero Heodxoanmo
TOJBKO O3HAaKOMUTb B TEOPUM M Ha MPAKTHKE C H3TUMH MeToJaMU. B 3ToM 3aknroyaercs
IIPOM3BOJICTBEHHAs MpOMNaraHjia.

UTto KacaeTcs ciyXKallluX COBETCKUX YUPEKJICHUM, CITyKAIUX HAPOJAHBIX KOMHCCAPUATOB, TO UX
HEOO0XOMMO BO3MOXKHO JIETAJIbHEE O3HAKOMHUTH C METOJAMH TPOHM3BOJUTEIBHOCTH TpyJa. OTO
JIO)KUTCSI HAa TPOU3BOACTBEHHYIO SUYEHKY KOJUIEKTHMBA ClyKaluX. HO TOJNBKO MyTeM MOBBIIICHUS
YPOBHSI CO3HATEIbHOCTU BCEX CIYXKAIIMX, TOJBKO IIyTEM BOBJIEUEHHUS HMX B JI€JIO IOBBIIICHUS
MIPOU3BOJUTENBHOCTH TpPyJa KOMHUCCAPUATOB - BO3MOXKHO JIEUCTBUTENIBHOE YJIy4YILIEHUE Jelia U
YHUUYTO)KEHHE HE Ha CJIOBAaX, a Ha JIeJie MEPTBOI0 OIOpOKpaTH3Ma.

3aganue 2.

Keiic «®opa u Cioyn»

I'eapu @opn u Anedpen II. Crnoyrn muammuii ObUTH BETUKMMH pyKoBomuTenssMu. OHH
MPOTUBOCTOSIIM JIpyT pyry B 20-x rT. XX Beka, KOria BIEpPBbIE BOSHUKIIA KOHIICTIIIHS YIIPABICHUS KaK
npodeccuy U Hay4YHOH MCHUIUIMHBIL.

I'enpu @opa nmpeacTaBisl apXeTUN aBTOPUTAPHOTO MpeIIpUHUMATENs IPOLUIOro: CKJIOHHBIA K
OJIMHOYECTBY, CBOEBOJIbHBIM, BCErJa HaCTauBAIOLIMN Ha COOCTBEHHOM IyTH, IPE3UPAIOIINN TEOPUH U
«OeccMbICieHHOe» uTeHue KHUI, Dopa cuMTan CBOMX CHYXKalIMX «IOMOIIHMKamMu». Ecmu
«TIOMOIITHUK» OCMENMBAJICS NepeunTh Popay WM caMOCTOATEIbHO MPUHUMATh BaXKHOE pEIICHUE, OH
00bIyHO JumIancs pabotsl. B xommanun Ford Motor TONbKO OIMH 4YeNOBEK HMPUHUMAN PELICHUs C
mo0eiMu TiocnencTBusMU. Popa pacueHwn npemioxenne Anbppena [1. CrnoyHa o peopranuszanuu
General Motors cienyromum o0pa3oM: «.. KAPTUHKA C Pa3BECHCTON KIIIOKBOW mocpeauHe.. Yemosek
BBIHYJICH CIJIOHSTBCSI B3aJ-BIEpEN, U OT OTBETCTBEHHOCTH KaXK/blil YBWJIMBAET, CJIEIysl MYAPOCTH
JICHTSIEB, YTO JIBE TOJIOBHI JIydllle oiHOM». OOmume xe npuHuunsl dopaa 6bUIM CyMMUPOBaHBI B OTHON
dpaze: «JIr060# MOKyIaTe b MOXKET TOTYYUTh aBTOMOOMIIb JTFOOOTO I[BETA, KAKOTO OH TIOXKENIAET, TToKa
aBTOMOOMJIb OCTAETCS YEPHBIM.

Y ®oppa ObulM OCHOBaHMSI HacMmexaTbcs HaJl HOBOMOIHBIMM uaesmu CroyHa. @opa crenan
cBOl0 Mojenb «T» HacTOJIBKO JAEHIeBOi, YTO €€ MOr KYNUTh NPaKTUYeCKH Jr00H paboTaromuit
YeoBeK.

[Tpumepno 3a 12 ner Popa mpeBparuia KPOIIEUHYIO KOMIIAHHWIO B TUTAHTCKYIO OTpAacib,
M3MEHUBIIYIO0 aMepUKaHCKoe o0mecTBo. bosee Toro, oH JOOMIICS TaKOTO CHIDKEHHS C€0€CTOMMOCTH,
YTO MOI' MpOAaBaTh aBTOMOOWIb Bcero 3a 290 noml., ¥ IUIATUTh CBOUM PAabOYMM OJHY W3 CaMBIX
BBICOKMX CTaBOK TOro BpeMeHHu - 5 nomi. B Hegenmto. B 1921 . Ford Motor koHTponuposan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJIEH M 3a01HO IMOYTH Bech MHpoBOil priHOK. Pupma General Motors,
KOTOpasi B TO BpeMsi ObUIa KOHIJIOMEPATOM U3 HECKOJIBKUX HEOOJBIINX MOTyHE3aBUCUMBIX KOMIIAHHM,
Xa0TUYHO TMepeMEeIIaHHbIX 3a IPOBOJIOYHON Orpajoi, pacrnonarana Bcero 13 % peiHka u nperidoBana k
OAaHKpPOTCTBY.
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K cuacrtpro, cembst JIfoTIOHOB, pajl Ccace€HUs OTPOMHBIX KamuTaJoBIOKeHHs B akiuu General
Motors, mpuHsiga Ha ceOs BeneHue e€ aen, moka kpax euie He paspaswics. Ilsep C. lromon, cam
KpPYMHBI CTOPOHHUK COBPEMEHHOTO YINpaBieHUs, HazHauywil mpe3uaeHTtoM ¢upmbel Anbdpena I1.
CrnoyHa.

Crnoyn ObICTpO MpeBpaTuil B PeasibHOCTh IUIAHbI, HAJl KOTOPbIMH H3zAeBaics Popa, TeM caMbIM
BBEJS B IPAKTUKY TO, YTO OCTAETCs 0 CUX MOp IVIABHBIM IPUHLMIIOM YIIPABICHUS KPYIHBIMU
komnaHusiMu. Peopranm3oBanHass General Motors pacrmonaraga KpynmHOW W CHIIBHOM T'PYIION
yIPaBJIEHUS, @ MHOYKECTBO JIFO/IEH TIOIYUYMIIN [IPAaBO CAMOCTOSITENIbHO IPUHUMATh BaXKHbIEC PELLIECHUS.

CnoyH kak JIMYHOCTb ObUI MOJHON MpOTUBOMONOKHOCTRI0O Dopay. dopn O6bi1 Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HWHTYUTHUBHBIM 4EJIOBEKOM, a JitoOuMbiMH cioBamMu CroyHa craiu
«METOAOJIOTUD» U «PAlMOHAIBHOCTH». UenoBeK He LUISUICS B3al-BIEpEN, Kak mpenckasbiBan Dop.
Hanpotus, Ha Ka)K10T0 pYKOBOAUTEIISI OBUIM BO3JIOXKEHBI OTpEIeIeHHbIe 0053aHHOCTH | J1JaHa cBoOo1a
JieNiaTh BCE, YTO HEOOXOIMMO sl UX BbINoMHEHUs. CIIOyH Takke pa3padoTai XUTPOYMHYIO CUCTEMY
KOHTPOJISA, MO3BOJISIBIIYIO €My M JIPYTMM PYKOBOTHUTENSM OBITh B Kypce€ TOTO, YTO MPOUCXOAMT B MX
TUTAHTCKOW KOPIIOpaLUu.

B 1o Bpems kak Ford Motor coxpanuia BepHOCTb 4€pHON Moaenu «T» U Tpaauluu, COTIaCHO
KOTOpOil 60occ KOMaHAyeT, a OCTajJbHbIC BBIMONHAIOT, KoMaHaa CioyHa ObICTPO BOIUIOTHIIA B >KU3Hb
HOBBIE KOHIEMNIIMA B COOTBETCTBHHM C HW3MEHSIOMIMMUCS NOTPEOHOCTAMH amepHukaHieB. Pupma
General Motors BBena B MPakTHUKy 4YacThle 3aMEHBI MOJENEH, mpejuiaras MOTPEOUTENs M LIUPOKUN
ACCOPTHUMEHT CTHUJICBBIX U IIBETOBBIX O(POPMIICHUI U TOCTYITHBIN KPEIUT.

Hons Ford Motor Ha peiHKe pe3ko cokpatiiiack. B 1927 r. ¢pupma Oblia BeIHYKI€HA OCTAHOBUTH
KOHBelep, 4YTOObI IEPEOCHACTUTh €ro MO0/ BBITYCK BEChMa 3aro3AaBileil Mojenu «JI». 91o no3ponuio
General Motors 3axBatuth 43,5 % aBTOMOOUIILHOTO phIHKA, OcTaBUuB Dopay Menee 10 %.

Hecmortpst Ha xectokuii ypok, @opa Tak ¥ He CMOT MPo3peTh. BMecTo Toro, 4To0bl yUUTHCS Ha
OTIBITE KOHKYPEHTa, OH IPOAOJDKAN JIeHcTBOBaTh Mo crapuHke. B crnemyromme 20 ner ¢upma Ford
Motors efBa ynep>KuBajiach Ha TPEThEM MECTE B aBTOMOOMIIBHOW MPOMBIIIJICHHOCTH U TTOYTH KaXKIBIH
rox Tepsia AeHbru. OT 0aHKPOTCTBA €€ CHaciio TOJIBKO OOpallleHHEe K pe3epBy HaJIWMYHBIX B [ mipn
JI0JL1., KOTOpBI DOp1 CKONWII B yIa4JIMBbIE BPEMEHA.

Bompocs! ams pabotsl ¢ kelicom

1. Kro Obut myumum MeHemxepom - @opa uinu CrnoyH? [louemy?

2. Kakue BHyTpeHHHE M BHelIHHE (akTopsl coneiicTBoBanu ycrexy ¢upmbsl Ford Motor u
General Motors?

3. Kakue dakrops! okazanu nusHUe Ha ynanok ¢upmsl Ford Motor?

4. Xotsa u cerogus General Motors 6onbimie Ford Motor, 06e ¢upmbl CKOHCTpyHpOBaHbI U
YIPaBIIAIOTCS CXOKUM 00pazoM. [Touemy 370 Tak?

5. KaxkoBa BaxxHeiimas npudyrHa nopaxeHust @opaa?

3ananme 3.

ITpoBecTH CpaBHUTENBHBINA aHAIM3 5 HIKOJ MPO(ECCHOHATBHOTO MEHEDKMEHTA MO CIIEAYIOIINUM
MIpU3HAKaM:

— HayaJo U IPeanoChUIKU (OPMUPOBAHUS;

— OCHOBHas Ujes;

— TOYKU OMQypKauu (MarucTpaibHblEe HAPaBICHUS UCCIEIOBAHUN);

— UHTErpauus ¢ JpyruMH HayKaMH U 00JIaCTSMU YeIOBEUECKUX 3HAHUM;

— OTHOULIEHME K NIEPCOHAIY;

— CBS3U C COBPEMEHHOCTBIO.

[TosrydeHHble pe3ynbTaThl 3aHECTU B TAONUILY, KOTOpas 1O 3alOJHEHUN CIAeTCs NMPEenoaBaTeito
B KOHIIE CEMUHAPCKOTO 3aHATHS.

Llkonvr__ [Hkona AJMUHHCTpaTHBHAS Ikona [Mkona [Hkona
Xapaxmepucmuxu Hay4qHOT'O HIKOJIA YEJIOBEYECKHUX | NMOBEIEHYECKUX HayKH
0718 cpagHenus yIpaBJIeHUs OTHOIIEHUI HayK yIpaBJIeHHs
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Hauano
U TPEANOCHUIKH
¢dhopmMupoBaHHUs

OcHoBHAas uaes

Toukn 6udypranmm
(MarucTpaibHbIC
HaIpaBJICHHUS
HCCIICTOBAHNHN)

HuTterpanus c
JPYTUMHU  HayKamu
Hu obmactaMu
YeJI0BEUCCKUX
3HAHUM

OTtHollleHne
K IIepCOHAITY

Cssi3u
C COBPEMEHHOCTBIO

Tema 2. Opranu3anus Kak 00beKT yIpaBJeHHS (CHCTEMHBIH U CYObEKTHO-00bEKTHbIN
MOJX0/bl B MEHETKMEHTE)

Lenv 3anamus: yriryOneHue 3HAHUNM U YCBOGHUE CTYACHTaMHU MPOCTYIIAHHOTO TEOPETHYECKOTO
Marepuasia, OBJIAJICHIC HaBBIKAMU IPAKTHYECKOTO UCIIOIB30BAHUS TIOJTYYCHHBIX 3HAHUIA B KOHKPETHBIX
CUTYyaIHSIX.

Dopma  npogedenuss ~—  pa3BepHyTas  Oecema-TuUCKyccus, pa3dop  Keic-cuTyaluu,
camocTosTeNnbHas padora.

Bonpocul ons 0bcyscoenus:

OcHOBHBIE 3aKOHBI OPTaHU3AINH:

Crparernveckoe BUJCHHUE, MUCCHS U [IEJIM OPTraHU3alHH.

JKvi3HeHHBII LMK OpraHu3aluy: MoHsATHe, KoHenuuu A. Aauzeca u JI. I'peitaepa.
CucTeMHBIN aHaJIU3 U €ro COAepKaHUE

Cpena opranuzanuu

WNucTpymenTsl MoHUTOpUHTA U ckaHupoBaHus cpesl (PEST-u SWOT-ananuser).
AnanTanusi opraHu3alii K BHyTPEHHUM M BHEITHUM U3MEHEHHSIM.

Noook~whPE

3aganme 1
Onucarpe nenu B NPEUIOKEHHBIX Ipumepax no 11 mpusHakam kiiaccuuKauuu. 3arojHUTh
Tabmn.1
Tabnuua 1
XapaKTepUCTUKHU LIEJIEH, YCTAaHOBIICHHBIX B IPUMeEpax
[Tpu3Haku KjaaccupuKauu [Tpumep 1 [Tpumep 2 [Tpumep 3
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Ilpumep 1. Muxauin [Ipoxopos xouet BepHyThCs B « HopHuKenp». Buepa ero rpymnma « OH3KCHM
norpe0oBajia Co3bIBa BHEOUEPEIHOTO COOpaHus akunoHepoB «HopHukess», 4To0bl penpuHuMaTellb
CMOT BBECTHU KaHH/IAaTOB B COBET TUPEKTOPOB KOMITAHUU. JTO 03HaudaeT, uTo [IpoxopoB He cobupaercs
npoaasars 1010 B «HopHukene» Biagumupy [loTaHuHY, CHUTAIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa motpeboBana oT coBeTa AupekTopoB «HopHukems»
CO3bIBa BHEOUEPETHOTO COOpaHusl aKUMOHEpOB, coobumn Buepa «Hopuuxkens». [lerv cobpanus —
nepeuzopanue cosema OUpPeKmopos.

Hemmemnuii cocraB coBera akunoHepsl « HopHukess» BeIOpanu Tobko B UtoHe. OH COCTOHT M3
HE3aBHCHMBIX IUPEKTOpOB M TmpencraButenei «MHTeppoca» (Bcero neBsATh YeNoOBeK). Muxaui
[Ipoxopos, BxoguBiuii B 3T0T opran ¢ 2003 r., Ha 3TOT pa3 He OKa3aJcs JaKe B UUCIE KaHAUAATOB B
nupekropa. Beixox IIpoxopoBa u3 coBera «lHTeppoca» BecHOW OOBACHSIN J1OTOBOPEHHOCTSMU
MapTHEPOB O paszzese Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTeprex MNpHUCTYNHUI K CO3JAHUIO €IMHOW KOHLENIMHM KiIacCUUKALMU U
KOJUPOBaHUSl MarepuagbHO-TeXxHUUeckux pecypcoB (MTP) Hopuukens. [enu niana — noswviwenue
VAPAGIAeMOCmMU  MAmMepualbHO-MeXHUYeCKUMU — pecypcamu  Ha — OCHO8e  CO30aHus  eOUHO20
karaccuguxkamopa MTP; oO0benuHUTh MarepHuajbHbIE TOTOKA OpPraHWU3alUN W B OyaylIeM OXBaTHUTh
royioBHOM oduc, Bce punuanst u JJ30 Hopaukens.

B mpenemax Texymiero, l-ro asrama, riana OymeT pa3paboTaH KOPHOPATHBHBIA CTaHIApT U
MeTonuKa Kinaccupukanuu. Ha ocHOBe 0OLIEpOCCHHCKHMX KJIACCU(PUKATOPOB M KOPIOPATUBHBIX
TpeOOBaHUI co37aHa €AuHasl LeHTpajau3oBaHHas 06a3za naHHbiXx MTP opranmzanuu. B mpouecce
BHE/IPEHUs MpEeIyCMOTpEHa HOpMalM3alus U CTpyKTypuzanus Oonmee 250 Thic. 3ammceit
HOMEHKJIaTYpHOTO cIipaBouHMKa HopHuKens, BKiItoyas ycTpaHeHHE OIMIMOOK M yOsied, HEemOJIHOTHI
uHbopMaLuy, KilaccuUKaMM M CTaHJApTU3alMM 3amMced, WX IOATOTOBKA K BBIIPY3KE B
CHeHaIN3UPOBAHHOE IPOIPAMMHOE 0OECIIEUEHHE.

Wnteprex paszpabotaer PermameHT paboThl cinyx0 u noxpasneneHuit Hophukens ¢ ennHoi
cucreMoii. B mmane — cemuHapsl no wucnonb3oBanuio EC MTP, noaroroBka u oOyudeHue
[0JIb30BaTeNIell M CHEeLUaIUCTOB, OpraHMU3alUs ONEpPaTUBHOW TEXHWYECKOM M HH(OpMalMOHHON
MOJJEPKKN ToJb3oBareneil. Peanuzauus nanHoro rpaduka OyneT crnocoOCTBOBaTh OINEPaTHBHOMY
MIPOBE/ICHUIO 3asIBOYHOM KaMITaHUH U KOHCOJIMJIAIMU 3aKyTOK /Uil (PMIINAIOB, CHUKEHUIO N30BITOUHBIX
ocratkoB MTP Ha ckiiagax, HOBBIIIEHUIO YIPABISEMOCTH U MoOuiIbHOCTH ABMkeHus MTP mo
KOpIIOpaL1y.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTU HaceneHus anMuHHUcTpauu KpacHosipckoro kpast 12 ¢eBpains
MOJNMKCAJIO COMIallleHne O coTpyaHudecTBe ¢ 3anossipHbiM ¢ummanom I'MK «Hopuibckuil HUKeTb».
Lenv cocnawenus — ykpennienue napmuepcmea 6 cgepe COYUarbHO-MpPYO0GbIX OMHOUWEHUU U
obecneyenue cmabuibHoOU pabomvl mecmHo2o puiHka mpyoa. OCHOBHBIE HAIIPABICHHUsSI COBMECTHOMN
paboThl: TpodOopUEHTALUST MOJIOACKHU, MOAOOp TMepcoHana; mepeolOydeHne W mpodeccruoHaIbHas
noJroToBka kajapoB. Iloamucu moj cornameHueM IOCTaBWIM JTUPEKTOp 3alojiipHOTO (uiuana
«HopHukens.

3anonsapubiil punmman «HopHukens» KpynHeHmumi paboTojaTeNb Ha TEPPUTOPUU PETHUOHA;
paboTa ¢ HUM J0JIKHA ObITh YETKO HajlaxkeHa. Peub uier o Tpy10yCTpONCTBE MECTHOTO HaceleHus, HO
0 Mepe HeoOX0IUMOCTH OyIyT MPUBIEKATHCS KaJpbl U3 IPYTUX TeppUTOpuil Kpas. «HopHukens» B
KpacHosipckoM Kpae Hajonro, ¥ KOMIAHHS OCO3HAET CBOK OTBETCTBEHHOCTHh 3a OJAromoirydne
KHUTEJeH Topo/ia, B TOM YHCIIE U B BOIIPOCE TPYJOYCTPOHCTBA.
http://www.kanal7.ru/arch/ob.html?

MeToanuyeckue yKa3aHusl K BbINIOJHEHUIO 3a1aHus 1

2 TIpakTHyecKuii MeHeKMEHT: Yueb.mocobue/ [Tox obm.pen. 3.M.Koportkosa. Mocksa, HUL] MTHD®PA-M, 2020.
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Muccust opranuzauuu QGopMyJIupyeT €€ TJaBHOE I[pelHa3Haue€Hue B OOIIECTBE, CMBICI
(YHKIIMOHUPOBAHHUS OPraHM3aAIMH, €6 MUPOBO33PEHUE U CrielU(UKYS,
Lenu opranuzanuu NepeBOAsST MUCCHIO Ha OINpesesieHHbIe, KOHKPETHbIE, U3MEPUMBIE YCIOBUS.
Kak mpaBuio, 1end OpraHuM3alid — CBS3aHBl C  PBIHKAMH, U3JICIHSIMH, HOBOBBEICHUSM,
MIPOU3BOIUTENIBHOCTBIO, KauyecTBOM, (hrHaHCaMu, A0XoqHOCThI0. Kiaccuduxamnus nenel mo3Bossiet
paccMOTpeTh pa3HOOOpAa3He METCH MO CIIEAYIOIMNUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.I1o nepuoay yCTaHOBIICHHS
3.I1lo npropUTeTHOCTH
4.11o uamepumoctu
5.I1o xapakTepy UHTEpECOB (cpere)
6.I1o noBTOpsieMocTH
7.11o0 BpeMEHHOMY MEpUOTY
8.ITo pyHKIMOHAIBHON HAPABICHHOCTH
9.I1o cTaanu )KM3HEHHOTO LUKJIA
10. ITo nepapxuu opranu3anuu
11.ITo macmra0y.

3amanmne 2

Onpenenuth COOTBETCTBHE (OPMYIUPOBKH IeNeH, cHOpMyIHpOBaHHBIX B  3aJaHUU
npuHiunaMm. CKoppeKTUpoBaTh (POPMYITUPOBKY IeJel B 3aJaHUH.
Pesynbrarel ananuza otoOpasuTe B TaOJIMIIE 2 C UCTIOJIB30BAaHUEM CIICAYIOIIUX CUMBOJIOB, T€:
X — IeJIb HE COOTBETCTBYET JAaHHOMY KPUTEPHIO; V — II€Jb COOTBETCTBYET JAaHHOMY KPUTEPHUIO? —
CJIOXKHO CKa3aTh, COOTBETCTBYET JIU LI€Tb JAHHOMY KPUTEPHIO.

CxoppekTupoBaTh GOPMYIUPOBKH IIEIEH.

Tabnuma 2
CooTtBercTBHE (DOPMYIHPOBOK LieJiell MPUHIUIIAM

Hanpagnenue | KonkperHocts | M3mepumocts | Hoctuwxumocts | CoorBercTBue | OnpeneneHHOCTh
U LIeJb pe3yabTaToB

1.

2.

3.

4.

5.

6.

Onucanue curyauum. /s npennpustuii, paboTaomUX B Pa3HbIX CEKTOpaX SKOHOMMKH, MX
COOCTBEHHUKAaMH OIpe/IeNIeHbI CIeAYIONINEe HanpaBieHus: 1. YBenIuuuTh NpuObUIBHOCTh KOMIIAHUU. 2.
[ToBBICHTH YpOBEHb OOCITYKMBaHUS KJIMEHTOB. 3. YIy4YlIUTh YNpaBI€HUECKHE HABBIKM MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTuTh 0OLIME SKCIUTyaTallMOHHBIE 3aTpaThl. 5. PacIMpuTh KIMEHTCKYIO 6azy.
6. Munumu3upoBath 00beM Opaka U OTXOJI0B MPOM3BOACTBA. JTU HANpPABICHUS ONPEIEISIIOT BEKTOP
Pa3BUTHSL; HUXKE TPUBEAEHBI IPUMEPHI 11esiel, CPOPMYIHPOBAHHBIX MEHEIKEPAMHU ATUX TPEANPUATUN
B JJaHHBIX HAINpPaBICHUSIX:

1. CokpaTuTh pacxo/pl Ha OIUIATy He3arIaHUPOBAHHBIX paboT.

2. Obecneunth 0OpaTHYIO CBSI3b, AOOWBIINCH, 4TOOBI Ha 80% mHCeM, MOCTYMAOIIUX OT
KJINEHTOB, OTBETHI JABAJIMCh B TEUEHUE JIBYX THEH C MOMEHTA UX MOTYUYEHHUS.

8 OpranusanuonHas KynbTypa KOMIAaHHH : yaeOHoe nocobue / T. O. ConomaHuuHa. - [2-€ U3,
nepepad. u gorn.]. - Mocksa : Undpa-M, 2015. - 623 c. : puc., Tabdm. ; 22 cM. - (Beicuiee oOpa3oBanue.
bakanaspuar). - bubnuorp. B nogctpou. npumed. - ISBN 978-5-16-003946-6 : 804.00.
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3. Jlo xoHnma centsops 2009 roga coriacoBath, ONMPEACIUTh U 3aUKCUPOBATH B THCBMEHHOM
BH/JIE 110 TPU KOHKPETHBIE 33J1a4U JJI KaXKI0r0 COTPYIHUKA MOAPA3ACICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIBIAYIIUM TOAOM (KOHEIl
3TOTO MEcsLa).

5. Haiitu Gosibiiie KIIMEHTOB.

6. 1o xonna roaa (31.12.2009) cyiecTBeHHO COKPAaTHTh 00bEM OTXO0JI0B IIPOU3BOCTBA.

MeTtoauyecKkue yKa3aHus K BBITIOJHEHUIO 32 JaHUA 2

[Tomumo kputepueB (cM. 3ananue 1) i nenenonaraHusi BaKHO, YTOObI 11€JIH ObLIM HACTOJIBKO
OTEepaTHUBHBIMU, HACKOJIBKO ITO BO3MOXKHO. TO €CTh IeNM JTOJKHBI BKJIIOYaTh B ce0si BPEMEHHBIC
paMKu, OBITh U3MEPUMBI, OIIPEEIISIEMbI U PEATUCTUYHBI.

Jiist 5TOrO0 K POPMYITUPOBKAM LIEJICH MPUMEHSIOT KPUTCPHUH.

SMART/SMARTER (B mep. ¢ aurin SMART yMmHBII) — 3T0 MHEMOHHYECKass abOpeBHaTYypa,
UCIOJIb3yeMasi B MEHEPKMEHTE M MPOCKTHOM YIPABICHHUH ISl OMPEICICHHS LeJIe W MOCTAHOBKH
3amad. [lepBoe M3BECTHOE HCIIOIB30BaHHWE TEpMHHA yrmomuHaeTcss B pabore Iloma Mboiipa (Paul J
Meyer) B 1965 u no3zxe B HOsi0pe 1981 B pabdote [[x. Jopana4.

Her uyérkoro MHeHHs, CKONBKO JOJKHO OBITb KPHUTEPUEB: MATh WU ceMb. OOBIYHO
MPUHUMAIOTCS CIIEIYIONINE 3HAYCHUS:

1. Specific (KonkpeTtHsrit)

2 Measurable (M3mepumprii)

3 Attainable (Pacripeaensiembiii)

4. Results-oriented (OpueHTHpOBaHHBIN HA PE3yIIbTATHI)
5 Target dates (OrpaHuueHHbBIH BO BpeMeHH)°.

Tabmuna 3
[Tpunnuner SMART
BbykBa 3Hauenmne IHosicnenue
S Specific (KoHkpeTHBIIT) OO0BsicHAETCS, YTO UMEHHO HEOOXOIUMO JIOCTUTHYTh.
Hanpumep, «yBelInYUTh YUCTYIO MPUOBLIH COOCTBEHHOTO
TIPEITPUATHS.
M Measurable (M3mepumbrif) OO0bsicHsieTcs B 4eM OyJIeT U3MEPSThCS pe3yibTar.

«Cxombko Bemrath B rpamMax?» (C). Ecnu nokazaressb
KOJINYECTBEHHBIH, TO HEOOXOAUMO BBISIBUTH €JMHHULIBI
M3MEpPEHUs], €CITH Ka4eCTBEHHBIH, TO HEOOXOAMMO BBISIBUTH
3TaJIOH OTHOWIeHUs. Hanpumep, «yBenuuuTh NpUObLIH
COOCTBEHHOTO MpeAnpUATUs Ha 25 %, OTHOCUTEIIBHO
YUCTOW MPUOBUIM TEKYIIETO roJiay.

A Attainable (JlocTHXuUMBIH, OObsicHsieTes 3a CYET Yero IIaHUPYEeTCsl JOCTUTHYTh LIETH.

pacmpenenseMbIii) U B0o3MOKHO 11 €€ TOCTUTHYTH BooOIie? Hampumep,
«yBEIMYUTH NPUOBLTE COOCTBEHHOTO MPEANPUATHS HA
25 %, OTHOCHUTEJIBHO YMCTOM MPUOBLIN TEKYILETO roja, 3a
CYET CHM)KEHUSI Ce0ECTOMMOCTH MTPOTYKIIUH,
aBTOMATHU3alMH1 PECYPCOEMKHX ONEpaluii U COKpAILEHUs
[ITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMATU3UPYEMBIX
onepauuil corpyaHuKoB Ha 80 % OT TeKylIero
KOJIMYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KpyH3 Ha
PE3NHOBON YTOUKE BPSIZ JIU YAACTCA.

R Results-oriented OnpefencHre UCTUHHOCTH 1M, JIeWCTBUTEIBHO JIN

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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(OpueHnTHUpOBaHHBII Ha BBITIOJIHEHHUE TAHHOM 3a/1a4U MMO3BOJIUT JOCTUYb HKEIAEMOM
pE3yNbTaThl, aKTYaJIbHbIH) nenu? Heo0XxoaumMo ya0CTOBEpUTHCS, UTO BBITTOJTHEHUE
C a0l TOUKH 3peHHUsl, LIeTU JTAHHOM 3aJ1a4uM IeUCTBUTENIbHO Heobxoaumo. Hampumep,
JOJIKHBI: eclii OpaTh «COKpallleHUe I1ITaTa 3aHATHIX Ha UCIIOJIHEHUN
. CIoco0CTBOBATH ABTOMATHU3UPYEMBIX OIepaluii coTpyIHUKOB Ha 80 %» B
Pa3BUTHIO MUCCHH OPraHM3aIMHy, KaueCTBE OTAENbHOM I03a/1a4u, KOTOpas TaKXKe CTaBUTCA
° uMethb cormomqunaennocts 110 SMART, To cOTpYyJHUKOB MOKHO HE YBOJBHSATH, a
TI0 HEPaPXUH, [IEPEBECTU HA UHBIE JIOJHKHOCTH, HA KOTOPBIX 3TU
. HE IIPOTHBOPEUUTH Apyr | COTPYIAHHUKU CMOTYT IPHHECTH KOMIIAHMH JIOXOJ, @ He
JPYTY TI0 FOPH30HTAIIH, npocTto s3koHOoMHIO. Ecii 6path cTpaxoByt0 KOMIIaHUIO, TO
. OBITh HEMOCPEACTBEHHO | BMECTO YBOJILHEHHS, COTPY/IHUKAM MOKHO TIPEIIOKHUTH
CBSI3aHHBIMH C YPOBHEM MPOJOHKUTH paboTy B KayecTBe areHTa, 1100 He

BO3HAIPAX/IEHUS paGOTHUKOB, | PACXONI0BATH CPEICTBA HA ABTOMATH3AIMIO, A POCTO
YBEJIMYUTh HOPMY BBIPAOOTKH.

T Target dates Onpeznenenre BpeMEHHOTO TPUTTEPA/TIPOMEKYTKA 10
(OrpannueHHbIN BO BpEMEHN) HACTYIJICHUIO/OKOHYAHUIO KOTOPOTO JOJ’KHA OBITh

JIOCTUTHYTA 11eJTb (BbINOJIHEHA 3a1a4a). Hanpumep, «K
OKOHYaHHIO BTOPOI0 KBapTaja CIEIYIOLIero roja
YBEIUYUTH MPUOBUTE COOCTBEHHOTO MPEIANPUSITHS HA
25 %, OTHOCHUTEJIBHO YMCTOM MPUOBLIN TEKYILEro roja, 3a
CYET CHWKECHHUS Ce0ECTOMMOCTH MPOIYKIINH,
aBTOMAaTH3alMM PECYPCOEMKHUX ONEepaliii U COKpaLCHUs
LITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMATU3UPYEMbBIX
onepauuii corpy1HUKoB Ha 80 % OT TeKy1ero
KOJIMYECTBAY.

3ananue 3. [Ipoanann3upoBaTh CUTYyalMIO. BBIIEIUTh CTaANK )KU3HEHHOTO ITHKJIA.
«ITmromn1, KOTOPKIi TOMHYI»®

B 1993 r. xomnanus Ty Inc. 3anmyctuia B mpou3BOACTBO HEOONIbIINE MATKUE UTPYLIKU B BHUJIE
KMBOTHBIX C HAMOJIHUTEIEM MX IUIACTUKOBBIX IPaHy-«0000B». COOTBETCTBEHHO UIPYIIKU MOTYYHIN
oOmiee Ha3BaHue Beanie Babies — «000oBble ManmtoTku». busHec Obul IeTUIEM aMEpUKaHCKOIO
npeArpuHUMaTeNs Mo uMeHu Tait YopHep u npuHec eMy coctosiHue B $6 mipa. B 2004 r. B criucke
Forbes Yopuep 3anuman 65-e mecTo, omepekas MHOTHMX, Jlaxke Oojee M3BECTHbIX Ooraueil Bpojne
ocHoBatens Amazon.com /[xedda bezoca.

3akoHuuB Kouiepk B 1962 r., Taii aBaauare jer mpopadboTan MEHEIKEPOM IO MpojaakaM B
kanudopHuiickoit ¢upme Dakin (oguH u3 cambix u3BecTHbIX B CIIA mnpousBoguTeneil MIrkux
urpyiek). Kak nponaseny YopHep ObU1 KOJIOPUTEH 0 3KCIEHTpUYHOCTH. Ha BeTpeun ¢ kiMeHTaMu
TOProBel] IUTIOLIEBBIMU MEABEIIMU JIFOOMIT e31UTh B 6esioM «Posic-Poiice», ofeTslii B 1y0y 10 KoJeH
— TPIOK, IO €ro COOCTBEHHBIM CIIOBaM, PACCUUTAHHBIM Ha TO, YTOOBI MOJOTPETh UHTEPEC K MPEIMETY
npojax. B menom momobHas TakTHKa, HaAO Moyarath, Oblia ycmemHoi, pa3 k 1980 r. Tait Yopuep
3apaboTall JOCTaTOYHO, a0kl caenaTh nepepriB B padbore. OH yBonuics u3 Dakin u mpoBen HECKOIBKO
net B EBporie, a BepHYBIINCH, PELIMII OTKPHITh CBOIO COOCTBEHHYIO (GupMy. CTapTOBBIM KallUTaIOM
emy mociyxkmaa $50 000, momydeHHBIE TIO HACHEACTBY, a OW3HEC-UACe — Me4Ta O TOM, YTOOBI
ClleNaTh IUTIOLIEBbIE UTPYILKHU JIyYIle.

Memok ¢ kpymoui. B 1983 1. Vopuep 3apeructpupoBan ¢upmy Ty Warner, mosmHee
nepeuMeHoBaHHyto B Ty Inc., 1 cam npuayman nepByro Urpymky HOBOTO THIA. DTO ObuIa IIIIOIIEBAs
KOMUsl KOTa THMalaiicKkol MmopoAsl Mo Kiaudyke AHresn. HoBu3zHa 3akirouanach MPEkKIE BCEro B
HaTOJHUTEJE: BMECTO OOBIYHON CHHTETHUECKOM «BaThl» Y OpHEP UCIIOJIb30Ba IJIACTUKOBBIE TPaHYIIbI
U MPU 3TOM 3aIOJIHSJI UIPYIIKY HE IMOJIHOCThbIO, BHYTPEHHUHN CJIOW ObUT clenaH U3 (PUKCHPYIOIIEro

® Kommanus // Py6puxa Story ot 16.09.2013. Dnexrponnsiii pecype https://ko.ru/


https://ko.ru/
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MaTepuasa, KOTOPbIM TOMOTaJl HEKECTKO 3aKPENUTh 1103y UIpylLIeuHoro 3seps. Mrpyiika nomydanach
MSTKOH B TPSIMOM CMBICIE CJIOBa M K TOMY XK€ TMOKOW — ee MOXKHO Obulo crubarth, MpuaaBas
pas3IUYHbIE 1103bl, YETO OT KIACCUYECKUX MATKUX UTPYLIEK TOOUTHCS ObIIIO HEBO3ZMOXKHO.

@upma BBITYCTHIA T'MMAJIANCKUX KOTOB PA3HOM pacCUBETKH, pacHpoCTpaHsAs HX Yepes
HeOoJIbLIIME Mara3uHbl UrPYIIEK MM KaHLEIIPCKUX ToBapoB. Kaxaas urpyuika u3HadajbHO CTOMJIA
$20, Ho Taii YopHep IIaHUPOBAJI COKPATUTh CEOECTOMMOCTh U IIEHY BUCTBEPO, YTOOBI JICTH MOTJIH
caMH IIOKyIIaTh TOBAp Ha KapMaHHbIE JCHBIU.

Ha uyukarckoii orpacieBoil BeicTaBke 1993 1. kommanusi YopHepa HpeICTaBHIO CEMENUCTBO
Beanie Babies u3 neBsfTH IUIIOLIEBBIX WIPYIIEK, CPEAM KOTOPBIX OBUIM JIATYIIKA, YTKOHOC, KHT,
nenbhun 1 modcrep. Kaxmoit ObUI0 JaHO UMSI, U KaXKIO0W MOJIarajics OTACIbHBIA CTUIIIOK Ha 3TUKETKE,
YTO Cpa3y MOCTABUJIO UIPYIIKHU B pa3ps] KOJJICKIMOHHBIX.

«boboBbIe MaMIOTKM» TpoU3BOAMWINCH HA (habpukax HOro-Boctounoit Asum, ObuIM TOBOJIBHO
KayeCTBEHHBIMH, a B pyKaxX BelU ce0s, KaK MEIIOUYeK C KpyNoi — TsDKEJICHbKHE, YIPYIrue, NPUsATHbIE
Ha OINyIb, MATKHUE U TuOKue. Jlersm HpaBwiock. B sHBape 1994 r. cepus moctynwia B MPOJaxy IO
nene $5-7. Mexay TeM ceMeiicTBO «0000BBIX» CTAHOBMIIOCH BCE MHOTOUHUCIICHHEE.

N uro0 HHKTO HE Aoramaics Ycmex HOBOW CEpUM UIPYIIEK ObLT OOYCIIOBICH HE TOJIBKO
MHTEPECHON KOHILeNnuue u AocTynHoi neHoi. Tail YopHep To Ju ciay4aiHO, TO JM HaMEpeHHO (B
9TOM HUCTOYHHMKHU PaCXOATCS) CO3/ajl HJCalbHble MapKETUHIOBBIE IPEANOCBHUIKUA JJisi OEHIeHOro
cnpoca Ha Beanie Babies. Komnanus opueHTHpOBanach MCKIOYUTEIBHO HA MEJIKUX PUTEHIIEPOB —
CYBEHUPHBIC U KaHLEISIPCKUE JIABKA U Mara3uHbl MMOAapKOB, n30eras KpymHbIx ceteid Bpoae Wal-Mart
u Toys’R’Us, K COTpyAHUYECTBY C KOTOPBIMU CTPEMUIIOCH OOJIBIIMHCTBO IIPOU3BOAUTENEN UTPYILEK.
He xitactb Bce siilia B OJIHY KOP3UHY — 3Ty MyIpOoCTh Tail YOpHEp IMOCTUT U B3sJI HA BOOPYKEHUE, €I
paboras B Dakin. On npenmnouen umets 40 000 MeTKUX KOHTPAKTOB, HEXKEIHM YeM MSITh KpymHbIX. K
TOMy e pabora ¢ OOoJbIIMMH ceTssMH He mo3Boiwia Obl Ty Inc. meficTBOBaTh MO MPUBBIYHOW U
IMPUHLMIIMAIBHO Ba)KHOM JUI HEE CXeMe: KOMIIAaHMs OIpaHWYMBaJla IIOCTaBKU 36 3K3EMILIIpaMHU
KaKJOW UTPYLIKU IS OAHOIO JUjiepa B MECAL, a MOCJIE MOSBICHUSI Ha MPUJIABKaX HOBBIX UIPYIIEK
U3bIMaJIa U3 MPOJIaXKH HEPEAIM30BaHHBIE CTapbIE.

Taii YopHep mpoaoKal NPUIYMBIBATH HOBBIX NEPCOHAXEH M 4YACTO BHOCUJI M3MEHEHHS B
IIPOM3BOJICTBO CTapbIX, KOIra He ObLI yIOBJIETBOPEH AU3alHOM MM 1BeTOM. TakuM oOpa3oM, mapTus
OpaH)XeBOro Kpaba Morja ObIThb M3bSTa U MOTOM 3aMEHEHA Ha TaKylo e MapTHI0 Kpaba KpacHOIo
L[BETA, YTO MIHOBEHHO IPEBPAIAJI0 M3HAYAIBHYIO BEpPCHIO B penkocTb. bonee toro, Tail Yophep
uMell OOBIKHOBEHHME BHE3aIIHO CHHMMATh UIPYIIKY C MPOU3BOJCTBA, OOBABIAS 00 3TOM uyepe3 CalT
koMmaHuu. [TapTuy HOBBIX MIpyLIEK MOCTYINAIN C Pa3HOM NEPUOANYHOCTBIO, CBEACHUN O KOJIUYECTBE
UTPYIIEK Ha PbIHKE HE ObLIO.

Ty Inc., neiictBoBaBIIast B KpailHe KOHKYPEHTHOW 001acTH, HE TOJILKO HE pa3Mellaja HUKaKon
peKIIamMbl CBOEH MPOIYKIUH, HO HE auIimpoBaia 1 Jpyryro HH(OpMalKio, BKIItoYas ajapec u TenedoH
ouca. Ha mrab-kBaptupe xomnanuu B Oak-I'poys (MnnuHOMC) He MMenoch Jaxe BbiBeckH. Cam
YopHep uzberan cpeicTB MaccoBOM MH(OpMAalLMK, TOYTH HUKOI/Ia HE JaBasi MHTEPBBIO, U 3aMPETHII
CBOMM COTPYAHMKAM OTBeuYaThb Ha BONPOCHI O HEM. JTa 3araJo4HOCTb BbI3bIBaJIa JIOOOMBITCTBO U
MOpO/INJIa MHOXKECTBO JIOMBICIIOB O (pupMe U ee ocHoBaresne. Eciu moHavanmy mpoAaky IUTIOIIEBBIX
3BEpel HE BIIEUYATIIJIM, TO CO BPEMEHEM KaXJI0€ M3 IEPEUYMCIEHHBIX OTPaHUYEHUN MOPOAUIIO
Hactosauui Oym Beanie Babies. K 1995 r. sTumu urpymikamu MHTEpECOBAJINCH YK€ HE TOJBKO JIETH,
HO U B3POCIIBIE.

[InromreBast manus B marasunax, rae nmpojaasanack npoaykuus Ty Inc., exeqHeBHO pa3aaBaauch
COTHHU 3BOHKOB C BOIIPOCAMH O HAJIWYUHU TOTO WJIM MHOTO «MEJIKO3EPHUCTOr0» NEPCOHa)Xa, a B THU
HOBBIX TMOCTYIUICHMM JAECATKM IOKyIareied BbhICTpauBalIUCh B odepenu. B nmcrax oxugaHwus,
COCTABJISIBUIMXCS HEKOTOPBIMHM MarazuHamu, ¢gurypupoBanu 1o 1000 damunuii, KaxAylmUX CTaTh
oOnanarensiMu Toro win uHoro Beanie Baby. ®anaThl ObICTpO cO3Aau LETYIO CETh HEOPHUIIMATbHBIX
MCTOYHHUKOB MH(OpMaIK 00 UrpyIIKax, MOSIBHIUCH JECATKH, €CIIM HE COTHH CalTOB, MOCBSIIEHHBIX
X X000HM, HHTEPHET-ayKIIMOHBI M CHE3/IbI JIFOOUTENCH TUIFOIIEBOTO JAeUIINTA, TJE UTPYIIKA MOXKHO
ObUIO MPOJATh, KyNUTh UM OOMEHSTh.
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Ha 3TOoM HEBepOSATHO aKTMBHOM BTOPUYHOM pBIHKE JEHCTBOBAIM YXe HE JETH, a B3POCIbIE,
TOTOBbIE BBUIOXKHTD 32 PEIKUH AK3EMIUIAP U3 OBICTPO PAaCHpOJAHHBIX, CHATBHIX C MPOHM3BOJCTBA WU
naxxe OpakoBaHHBIX maptuii 10 $5000. XoTs ¥ amMepuKaHCKUE JIETH HE YIYCKalH IIaHca 3apadoTarth.
Korma B 1996 r. Ty Inc. 3amyctmia muau ceputo Teenie Beanies mns mis «Xonmu Mwuns» B
McDonalds, oxHuM M3 ycnoBMH NOKYNKH OBLIO JIMYHOE HPUCYTCTBUE JETed, U MHOIUE HOHBIE
OM3HECMEHBl 33 CKPOMHOE BO3HArpaXkJIeHHE HAHUMAIUCh COMPOBOXKAAIOIIUMH K B3POCIBIM
OXOTHHUKaM 3a UIPYyIIKaMHU.

B ocHOBe MOKymnaTenbCKOW JIMXOPAJIKU JISKANI0 YOEkKIECHUE, YTO HAa MATKUX 3BEPhKaX MOXKHO
3apa0oTaTh — Aa)K€ SKOHOMMCTBI YTBEPXKAAJIM, YTO B TEUEHHE AECATHICTHsI UIPYLIKH 3TOr0 OpeHna
MOJHUMYTCSI B IIeHE B JECATKH pa3. OIEHKe HHBECTUIIMOHHOW NPUBJIEKATEIBHOCTH «OOOOBBIX
MAJIIOTOK» OBLI TOCBAIIEH €XEMECSYHBIN CHeluann3upoBaHHbIi xypHasi Mary Beth’s Bean Bag
World, Beixoausmmii B Yukaro ¢ 1997 r. mo 2001 . Tupaxom 650 000 3K3eMIISIPOB U 1O TOJIIIMHE
MPEBOCXOUBIINN TaKue IMOMyJsipHble nM3aanus, kKak Glamour wimm Fortune. Beimemmas B 1997 r.
kaura «®enomen Beanie Baby» Ilerru I'anmnmaxep, opranuzatopa oaHOro u3 (aH-KIyOOB IUTIOLIEBBIX
UrpyIIeK, npuHecia npuosLis B $200 000.

Urpymkun YopHepa nocrynwid B mnpoaaxy M B 3amanHoil EBpome, HO TaM OHM, XOTb U
MOJIb30BAJIUCh IOMYJIAPHOCTbIO, MaHMEW He CTaau M Oe3yMHBIX JEHer He cTouiau. Brpouew,
HEKOTOPBIC TYPUCTHI C TYMaHHOTO AJILOMOHA IPUBO3HIN ¢ co0oi yemonansl Beanie Babies B CIIIA,
nalbl, YTO Ha3bIBACTCS, ONpaBAATh MOE3JKY. 3a MeaBeas bpuTtanus, nmposaBaBLIerocs B aHITIMHCKUX
MarasuHax Mo OOBIYHOW IIeHe MPUMEPHO B 6 (YHTOB CTEpPJIMHIOB, HA aMEPUKAHCKOM YEPHOM PBIHKE
MOJKHO OBUIO BBIPY4UTH O0KOJIO $500.

Ha BbICOKOIl HOTE MOJY4YMIIOCH, YTO IUTIONIEBBbIE UIPyIIKH Tas YopHepa ObUIM HpPaKTUYECKU
IIPUPABHEHBI K BAJIOTE. A 3TO 3HAUUT, YTO K AETYy HOATSIHYJICS KPUMMHAI, TaK YTO C «MaJTFOTKaMM»
ObUIN CBSI3aHBI HHTEPHET-MOIIIEHHINYECTBO, BOPOBCTBO U Aaxke yOomiicTBo. B oktsi6pe 1999 r. monumus
okpyra Caddonk B mrate Hpro-Mopk Heckoibko Helelh OXOTHIACh HA UYENOBEKA, OrpaGHBILIEro
KaHLEJSPCKUI MarasuH pajau JABYXCOT Mrpyuek. B Tom ke roay Apyroil mpecTymHHUK 3acTpeiul
oXpaHHMKa y Bxoja B marasuH Hallmark B nenp moctymnenus ouepennoii naptuu Beanie Babies. A
BCEX CIIy4aeB MOJJIEJIOK IUTIOIIEBBIX 3BEPEN U HE MEPEUUCTUTb. ..

Ty Inc. peBHOCTHO OTHOCWIACh K OXpaHE CBOEro TOBAapHOIO 3HAKa, U HEKOTOpbIE JIOAH,
3aMelIaHHble B KOHTpaOaHJE TMOJJIENOK, TIOJYYWSIM pealbHble TIOPEMHBIE CPOKH. AJBOKaT,
MPEJCTABISABIINNA KOMIIAHUIO, ONpPEENINI UX TOJUTHKY B cyne ¢pa3oi «Mbl IUIEHHBIX HE Oepem».
Cama Ty Inc., oHaKo, HECKOJIBKO pa3 OKa3blBaJaCh HAa MECTE MOTEHIMAJIbHOTO OTBETUMKA: CEMbs
nokoiHoro muzaepa rpymnmsl Grateful Dead JIxeppu I'apcust mojana Ha KOMIIAHUIO B CyJ HU3-3a
Mezaseast ['apcusi, cO31aHHOTO B YECTh JIETEHAAPHOT0 MYy3bIKaHTa M MOBTOPSIIOIIEr0 o0pa3, CO3AaHHbII
111 OOJIOXKKH OJTHOTO U3 €ro aab00MoB. Brimmyck Obika Tabacko BbI3Ba HEAOBOJIBCTBO MPOU3BOIUTENS
OJIHOMMEHHOro coyca. B o0oux cnyuasx Ty Inc. mpeamouna cyaeOHON TskOe W3bSATHE CHOPHOU
MPOLYKIUH U3 IPOJAXKH.

B xonue 1998 r. Ty Inc. nonyuana npubsLib yke HE TOIBKO OT urpyiiek Beanie Babies, Ho u oT
OpEHIMPOBAaHHBIX CYBEHHUPOB — OTKPBITOK, KaJleHIapel, CyMOK M APYTUX NPEeAMETOB ¢ «0000BBIMHU
MaOTKaMm». bblla  3amyiieHa mporpamMma JiosiibHOCTH — Beanie Baby Club, 3a  $10
IIPEIOCTABIIABILAS YJI€HAM CIMCOK BCEX BBINYIIEHHBIX UTPYIIEK, «CEKPETHBIE HOBOCTH KOMITAHUW», a
TaK)X€ BO3MOXHOCTb 3aKa3aTh CIEUATbHbBIX, JIOCTYIHBIX TOJBKO JUIs 4IeHOB Kiyba Beanie Babies. B
YeCTh JOCTM)KEHUS (DUPMON MWIIMAapAHON NpuUObUIM BCE €€ COTPYIHUKU MOJyYWIH B HOJApOK
MenBeis Musutrapepa, eHa KOToporo Ha BTOpHYHOM pbiHKe gocturia $3500.

3akoHuMI0Cch Bce BHe3anHo. 31 aBrycra 1999 r. Tail YopHep 3asBui1 0 IpEKpalliEeHUH BBITYCKa
Beanie Babies 31 nexaOps Toro e roza, a Takke MpeCTaBUI MOCIEIHETO MEPCOHAKa U3 KOJIIEKITNH
— uyepHoro menseas The End. MHorue cowinm 3TO peKJIaMHBIM TPIOKOM, a JpyTrue MOBEPHIN U
aTuIOIMPOBAIM  PEIICHUI0 YopHepa 3(P¢GeKTHO YWTH C pbhIHKA Ha BBICOKOW HOTE, MPEXAe YeM
MOMYJISIPHOCTH €ro ToBapa coiaeT. IIpaBel okazanuce ckentuky, U B 2000 r. KOMIIaHUs MONBITAIACH
BBITH Ha PBIHOK C HOBOM cepuel urpymek. Ho Bpems ynuio. PEIHOK IUTFOIIEBBIX EHHOCTEHN ynani, u
671arocoCTOsSTHUE HEKOTOPBIX aMEepHKaHIEeB, MHBeCTHpoBaBIIMX B Beanie Babies, momarnynocs. B
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CIIIA nmaxe BBIIIEN JOKYMCHTAIBHBIA (QHIIBM O CEeMbe, IMOTEPsBIIEH Ha «0000BBIX» Urpymkax $100
000.

Ceiiyac naxe caMMM aMepUKaHIIaM Ka)KeTcsi abCypAoM TO, YTO KYCOK IUIIOIIA C MJIACTHKOBBIM
HAIMOJIHUTEJIEM MOT BBI3BaTh TAKOH a)KMOTaXX Ha PHIHKE U 3aCTABUTH JIIOJCH MOBEPHUTH, YTO B Oy IyIIEeM
OH CIOCOOCH TMPUHECTH CYACTIMBYMKAM KpymHyr mnpudbuib. Ho 1990-e 3a okeaHoM ObLin
NECSITHICTAEM  OTHOCHTEIBHOTO  TEONOJUTHYECKOTO  CIOKOWCTBHSI,  JemieBoi  Heptm |
OeclpereICHTHOTO ONTHMU3Ma, KOTJa camble HauWBHBIE MEYTHI O CBEpXJ0XO0JaX Ka3alucCh
JTOCTH>XKUMBIMU. W 3TOT eproj 3aKOHYUIICS.

3ananmue 4. [IpoananusupoBaTh cutyanuio, nposecta PEST ananus.
«[Ipomraii, HembITast KapTomKa!» (MaTepual BbIACTCSA Ha 3aHATHN)

Tema 3. YpaBiieHUE€CKUI TPy U €ro coJiepxkanue — 4 yac.

Lenv 3anamus: yriiyOlieHUue 3HAHUM U YCBOEHHUE CTYJIEHTAMU MPOCIYIIAHHOTO TEOPETUIECKOTO
Marepuana, OBJIAJICHUE HAaBbIKAMU IPAKTHYECKOTO HCIOJIb30BAaHUSA IIOJYYEHHBIX 3HAaHUW B
KOHKPETHBIX cuTyanusix (komnereHuus YK-6).

dopma  npogedeHuss —  pazBepHyTas
camocTosITelIbHas paboTa.

3aganme 1. 3anosHUTE MaKeT CTPATErMYECKOro IUIAHA:
CaMOCOBEPIICHCTBOBAHUIO U JTOCTH)KEHUIO JIMYHBIX 11EJICH:

Hacrosimmee

1. Bama nenb, onumute ceOs. Beipazute cBOM mpeacTaBieHUs O OYIyIeM W CBOIO MEUTY B

KU3HHU.

Kax 651 Bo1 onucanu ce0st uenoBeKy, KOTOpOro He 3Haere?

Kak Ob1 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY U€I0BEKY? |

Omnpenenure roeH, okazaBimux Ha Bac HauOosbliiee BIUsSHUE.
Ornpenennure OCHOBHOM XapakTep BIAUSHUA KaXJI0r0 U3 HUX.

Onpenenure Bammm mo0nMbie BUIBI OOIIECTBEHHON NEATSIHOCTH U X000H.
[lepeuncnure Beuy, KOTOpbIEe AOCTaBWIM Bam Hanbosnbliee y10BOJIBCTBUE 32 MOCIEIHUIMA
MecsIl Wi 0oJiee JUIUTEIbHBIN TIEPUO]] BpEMEHHU.

8. xapakTepusyiTe B oJHOM ab3are 1enpb Baimeil sxu3Hu.

9. Ha3zoute Tpu Bammx Jt0OMMBIX 3aHSATHS.

10. Ha3osure Tpu Bamux HemoOUMBIX 3aHATHS.

Oecena-nuckyccusi, pa3bop  Keic-cuTyaluid,

Crparernueckuii 1jaH 1o

Nooohkown

byayumee
1. Onummute B o1HOM ab3alie, Kakoil Ob1 Bbl XOTenM BUAETH CBOIO KU3HB Uepe3 S JieT.
2. OnwuiuTe CBOIO KU3Hb Yepe3 To/l.
3.  Ompenenure HanboIee TOYHO JUTSI ce0s1 OTICITBHBIC [IeTTN Ha OJIMKANTIINIA TTePHO;:

JyxoBHas cepa yepes rojt
gyepes 5 aer
Kapresa 4yepes rof
yepes 5 et
CeMbs 4yepes roxq
yepes 5 et
3710poBbE qyepes3 roj
yepes 5 et
®uHaHCOBOE qepes roj
IIOJIOXKEHUE gyepes 5 jaer
Hocyr yepes roj
gyepes 5 jaer
[Tpouee yepes roj
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‘ ‘ 4yepes S Jer ‘

4. AHanu3 BIUSHMSA BHEIIHEH cpenpl Ha Bamm cunbHble M ciabble cTOPOHBI. YTO MPOMCXOIHUT B
Mupe Bokpyr Bac?
Kakue nepemensl, npoucxoasiue BOKpYr, MOTYT OKa3aTh BIMSIHNE Ha Baily kxu3Hb?
HazoBute Bamm cunbHbIe CTOPOHBI KaK MOKHO 0osiee 00BEKTUBHO.
Ha3zosure Bamm ciabble CTOPOHBI KaKk MOXKHO 00Jiee 0ObEKTUBHO.
[lepeuncnure 3aIOMHUBLIMECS HEYNAYU U IPOAHATUZUPYUTE UX IPUUUHBL.
Onpenenure, mewmarot v Bam atu Heynaun B Baieit ceroiHsamHe )Ku3Hu.
10. Ananu3 cimyxeOHOTO TOJIOKEHUS U paboThl BooOme. Pasmectutre mo mpuopureram ot 1 1o 8
Bamm nieneBbie yCTaHOBKH Ha CITyKOe:
¢ YI0BJIETBOPEHNE OKUJAHUIM HadaJIbHUKA;
e [IpecTrk U NOJIOKEHUE;
* YBEpPEHHOCTh B 3aBTPAIIHEM JIHE;
¢ B03MOXHOCTbh HE3aBUCHMO MBICIIUTh U JIEUCTBOBATH;
e bosee Bbicokas 3apaboTHasl 1iaTa, yBEIMYEHUE JILIOT;
e [IpuszHanue pykoBoacTBOM Baileii nesTenpHoCTH;
e [IponBuxkenue mno ciyxoe;
¢ JIMYHBII POCT U pa3BUTHE.
11. Yro Bam Gonbie Bcero HpaButcs B Bameit pabore?
12. Hackonbko, no Bamemy mHeHuto, Bl ucnones3yere cBoi moteHuuan Ha padore?

©o~No O

Peanuzanus mana

1. Kak BsI cobupaerech noctudp menn?

2. HazoBute 4-5 meponpusaTuil, KOTOopble Bbl HOKHBI OCYHIECTBUTH B TEUEHHE OJMKaMIInx

MecsI1IeB, 4YTOObI 0Ka3aThCsl TaM, /1€ INIAHUPOBAJIU, Yepe3 oA U 5 JIeT.

HazoBute 4-5 Bemieil, koTopsle MemaroT Bam Ha yTH K LenH.

Omnpenenure, ubs oMol Bam Heo0X0aMMa B TOCTHXKEHUH LieNei.

5. IEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMON U YKJIaJbIBaThCs B ONpPE/IEICHHbBIE BPEMEHHBIE
paMKH.

6. CTPATEI'MSl — xakoBbl HEOOXOJIMMBIE IIard, Koraa Bel HauHeTe, uyTo Oyjaere Aenarh, KaKoB
0oJee moAPOOHBII MIaH EeHCTBUM.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBATH BBHIMOJIHEHUE IIaHa, ¢ KeM Bbl Moxere
0o0CyIUTh CBOM IUTaH, YTO MPOU3OMIET B PE3yJIbTaTe OOCYXKIEHHUSA, MOXET JIM JTOT YEIOBEK
nomMoyb Bam Ha nyTH K nenu.

8. BO3HAI'PAXJIEHWE — onpeaenute 4TO-HUOYJb KOHKPETHOE, YTO MOXKET IMOCIY>KUTh
BO3HArpaxxaeHUeM i1 Bac mpu NOCTH>KEHNNU LEIN.

Ll

3ananme 2. Pa30op keiic-cutyanuu «Tspkkoe Opems 3aCTEHYMBOCTH»
JloTomiHas ¥ WCHOJIHUTENbHAs COTPYAHMIIA M3/aTelNbCTBA MOJYa TAHET BO3 OTBETCTBEHHOM
paloThI U, Oy/1yun HE B CHJIaX MOTOBOPUTH O YPE3MEPHON HArpy3ke, MOyMbIBaeT 00 YBOJbHEHUH.

TAKKOE BPEMA BACTEHYNBOCTHU

Hpuna VBrneBa oTKMHYNIACh HA CIMHKY Kpeciia M YCTalo MocMoTpena Ha MOHUTOP. HyXHO ObLI0
OTPEIAKTHPOBATh €Ile TPETh KHUTH, a BPEeMEHH OCTaBalloch B 00pe3. «I[Ipuaercs paboraTs 1Ba JHS
MPAKTUYECKH 0e3 CHay, MPUKUHYJIA OHA M 00BEJNa B3TJISA0M KOMHATY.

Boszne mNHMCBMEHHOTO CTOJIa CTOMKOW TPOMO3IMIIMCH BCEBO3MOXKHBIE ClIOBapu. Bemwu B
Oecropsiike BUCEIH Ha CTYJIbAX, DKpaH TelIeBU30pa IMOKPHUICS TOHKUM cioeM mbutd. KBapTupa
HeJeno He youpanack, Mpune mpocto Obuto Hekorna. Ee med B uzmarensctBe «Po3zanoddy», rae ona
TPYAWIACH YK€ JIEBATH JIET, MOMPOCHI CPOYHO BBIMOJIHUTH Pa00Ty, CYIHUBIIYIO HEIUIOXYIO MPHUOBLIE --
OTPECAAKTUPOBATL NIEPEBOA JOBOJIBHO HOCpe}ICTBeHHOﬁ KHUT'HY O BOCIIUTAHHUU OOIIKOJBHHUKOB. «Hy u
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KaKoro uepTa s ONATh corjacuiach?! - ycrtano pyrama cebds Mpuwna, - Yxke deTblpe IHS CHXKY
0€3BbIIA3HO I0Ma, KaK 3aTBOPHHK, TaK U CBUXHYTHCS HEIOJTO. ..»

HpuHa notsHynack U pacupaBuiia 3aTEKIIYI0 CIMHY. 32 CPOYHOCTb €11, KOHEYHO, 0IIa4uBaJIH,
HO HecyllecTBeHHO. [maBHbIM ObLIO Apyroe. OHa BBINOJHSIA CPOYHBIC, BAXKHBIC 3aKa3bl B JH000E
BpEeMs IHA U HOYH, a U3/1aTeIbCTBO pa3pelano eif paboTaTh OOMIbIIYIO YaCTh BPEMEHH JI0Ma, TaK YTO B
ouce Mpuna nosBisiack oAUH-/1Ba pa3a B Mecsll. [loHayanmy 3To ee ycTpauBaio: HEIUI0Xas 3apIuiaTa,
U BpeMs Ha J0pory TpaTuTh He Hano. «Ho ceifuac 5To mpeBpaTuiIoCh B M3MAaThIBAIOIUN MapadoH,
KOTOPBIN U3PSIIHO AOCTA»,- OAyMajia OHA.

Ot HeBecenbix MbIciel MpuHy oTopBan TeneGOHHBIM 3BOHOK - 3TO ObUI €€ HEIOCPEICTBCHHBIN
med, 3aM TIABHOTO peaakTopa m3aarenbctBa Muxaun Bepmmnawa. Mpuna npopaborana ¢ HUM Bce
JIeBSITH JIET, HO JI0 CHX IOp MacoBajia nepej ero myMHON 1 OecriepeMeHHOI MaHepoii 00IIeHuS.

-Mpouka, kak HaIIW JeNia ¢ KHUTo#? - mporpeMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnaronbeBud. Ciaam, Kak U oberaia, yepes aBa JHsl.

-Hy u otimano! Y mens k Tebe emie o1HO J1en10, - mpobacun BepmmHuH.

-Ham ynanocs 3anenuts nepcrektuBHOro aBtopa- EBrenus Tumodeesa. Hy, Tbl 3Haems, 4to
KHHUTa [0 a3MaTCKOM KyXHE HEIJIOXO pa3olulach Y KOHKYPEHTOB. Tak BOT: y HEro rotoBa €uie OJiHa,
TOXE PO ey, Ha/l0 C Hel mopaboTaTh.

-Muxann AHaTONbEBHY, 5 €IIe 3Ty He 3aKkoHunia. K Tomy ke elie 1Be KHUTU HAa MHE BUCST, BbI
ke TIOMHUTE, 1 UX OTJIokuiIa? MHe Obl IEPEeIOXHYTh. ..

-Upouka, HykHO, 103ape3. ABTOp KallpU3HBIA, TEKCT - CbIPOM, BO3MOXHO, €r0 HYKHO Oyjaer
OKMBUTH. A 3aTSITMBaTh MPOEKT MBI HE MOXKEM, HaM I03ape3 Hy»KHbI OecTCeliephl ---- caMa 3Haelllb,
MBI esie okynaemcs. A Tol xe npodu! 1 3ameHuTh TeOs HeKem!

-A cpoku?

-Uem ObIcTpee, TeM JydIle.

-Hy xopomo, - cnanace Upuna. -Ilpucsiiaiire.

-Bot u npekpacno! Trl ymuuna! Ha cBs3u.

"Ecnu ObI emie 5To nenunu!" - moaymana pemakTop, kiaas Tpyoky. Ha MoHHUTOpe MOHOTOHHO
Muran Kypcop. Mpura BepHysach K paboTe, HO COCPEIOTOUYUTHCS HE Moria. YyBCTBO JIETKOW OOHIBI
M3-3a2 TOrO, YTO OHA B OYEPENHON pa3 ycTynwia, Aake He OOMOJIBHBIIMCH O HAKOMUBIIMXCS
MPETEH3UIX, HE OTCTYyIIaja.

Hpuna BcmoMHUIA, KaK Bce HauMHANOCh. [Ipuas B M3gaTenscTBO cpasy mocie (puiocopckoro
(dakynbTeTa, OHa Mopasuia Bcex CBoei padboTocrnocoOHOCThIO. [locTeNeHHO HAauYaIbCTBO HArpy»Kajo ee
paboToii Bce Oombine u Oonpiie. "I MIepoTBeTCTBEHHA M TUIIEPBHUMATEIBHA» TaK O HEH OT3BIBAIHCH
KOJUIETH, M €€ e IMOIH30BAJICSA ITHUM HE CTECHSSCH, 3HAas, YTO IUIAHKY KauyecTBa OHA HE OITYCTHT.
Wpuna 3acmxuBanacek J0M03Ha, epepadaThiBaia, HO XalTypy HUKorAa He caaBana. Ceifuac eit ObLI0
34 ronma, U OHa MO-TIpeKHEMY OYKBaJbHO BIPHI3AJIACh B TEKCT, JOTOLIHO HCIPABIISISI BCE OTPEXU -
051aro, 4yBCTBO SI3bIKa M HABBIKM paccKa3zuuka y Hee ObUIH OTMeHHBIE. 11 pyKOBOJICTBO cTajo mopy4arh
el pelaKTUPOBATh MPO3Y B3BICKATEIIHHBIX K ITPAaBKaM aBTOPOB.

« pwum, na Ha Tebe MPOCTO €3/AT, KaK Ha TATJIOBOM JIOMIAIH, @ Thl MOMYHUIIb. CKOIBKO MOXKHO?!
BO3MyIIangack ee mojapyra. IloroBopu ¢ HauanscTBOM. bynb cmenee. Uto Thl crecHsembea?y Ho
Hpuna oTHeKMBanach: MPOCUTH IS ce0si el ObUI0 HEYJOOHO -- XapakTep He MO3BOJISLI, Ky/a MpOIle
OBLJIO B3BAJUTh HA CBOM IUIEYH MOOOJIbIIE padOThl. 3HAKOMBIE COBETOBAJM €M IMOUCKATh MECTO
MOJACHE)KHEE, HO OHA NPHUKHUIIENA K M3JaTeNbCTBY, KOTOPOMY OTAalla CTOJNbKO JeT. [la m B npyrux
MecCTax IUIaTHJIM TPUMEPHO CTOJIBKO ke, a Tpaduk Obul Oonee KECTKHWid. 3a4eM MEHSATHh IIHJIO Ha
Mb110? Co BpeMeHeM, yremiana ceds puHa, pyKoBOJICTBO, MOKET OBITh, CAMO A03PEET 10 MBICIH, YTO
OHa 3aCITy>KHUBAET OOJIBIIIETO.

«Hama padoyas jomaaka»

Muxaun BepmHuH nogbexai K U34aJeIbCKOMYy JOMY B XOPOLIEM HacTpoeHUH. Uepes moagaca
y HEro J0JDKHa OblIa COCTOSIThCS BeTpeda C mucatesneM TumodeeBbiM. Pabora Ham KHUTOU
3aTaruBayiack: VpuHa OT mnepeHanpsbkeHus crieryia ¢ Temneparypou. Ilucarens HepBHUYAN, u
BepHII/IHI/IH IIaHWUPOBAJI €TI0 JUIIJIOMATUYHO YCIIOKOUTH. ITocTaBuB MallMHy Ha CUTHAJIMW3aluIo, OH
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BOIIEJI B CTapo€ YETBIPEXAITAKHOE 3JaHUE COBETCKOM mocTpoiiku. Hekorma 5310  ObLI
aJIMMHHUCTPATHBHBIA OJIOK 4acOBOTO 3aBoja, mouuBiiero B 0o3e mocne pacrnaga CCCP. 3a 16 ner
CYILIECTBOBAHUS U3/1aTEIbCKUI 10M, HAUMHABLIUICS C TPEX COTPYAHUKOB, pa3poccs U TENEPb 3aHUMAaJ
Tpu 3Taxa. B mocienHue rojpl, OJHAKO, OH IEPEKMBAJ HE JIydllue BpeMeHa. Tupaxu nanaiu,
TOProBBIX TOYEK CTAHOBWJIOCH Bce MeHblle. TumodeeB OblT MyHKTyaJleH U POBHO B JBa yaca
MOTIOJTyIHM TIOSIBWIICA B TpueMHOW BepmmHuna, Onaroyxas, Kak CBEXKEBBIMBITHIH Orypell,
«IIpoxonurey, -- npurinacun ero Muxaunn. [lucarens ocMoTpeics, cen 3a cToil. BepmmHuH nonpocuin
CeKpeTapIly MpUHECTH Yail u Koge.

-Tak korma e BbIMAET MOsi KHUTA? -mepemen K aeny TumodeeB. - Bce oTknmaasiBaem u
OTKJIaJIbIBa€M. Mecs1l yxKe MPOLIEN.

-Buaure nu, yem geno,- Hayan BepuinHuH, -paboTa HaJ KHUTOM 3aHsAja y HAIIEro pelaKTopa
OoJblIIe BpEMEHH, YeM IJIAHUPOBAJIOCH.

-Hy Tak 3amenuTe penakropa, NOAKIOYUTE JPYTroro, B ueM npodiema?

-M&1 xoTenu 061, YTOOBI paboTy 3aKOHUYMIIA OHA. S yBepeH, pe3yIbTaToOM Bbl OyIeTe JOBOJIBHBI.

-XM, MHE Ka3aJloCh, BBl TOXE 3aMHTEPECOBAHbI B TOM, YTOOBI U3J]aTh KHUTY OOBICTpEE.

-He Oecnokoiitecs. [loHMMaeTe, pemakTOp - JKEHIIMHA, I[OJABEPKEHA SMOIMOHAIHHBIM
BCIUJIECKAM, JTMYHBIE HEYPsAULIBI, ObIcTpO ycTaeT... OHa mpuaer B GopMy U 3aKOHYHUT BCE B JIydIlIeM
Buje. He 6ecniokoiitecs!

[TouyBCTBOBaB, YTO CTOUT MOIBITaTh CYACThA U MOTOpProBathcs, TumodeeB mogHaxkan: --Her,
Tak jaeno He nouet. Jlymato, s Bipase norpedoBaTh yBenuueHnus posurti. Hanpumep, 1o 20%.

-B  nBa paza?! -- BepmMHMH BHUMATEIbHO MOCMOTpEN Ha mnucareld. TOoT u3iydal
HEBO3MYTHMOCTb.

«3apaHee oArOTOBHIICS, UCKAJ TOJIBKO IOBOI», OyMall 3aM TJIABHOTO. A BCIIYX MOJBITOXKHUII:

-CamMa mocTaHOBKa BOMPOCA, MITKO, TOBOPsI, HenpaBoMepHa. M anmeruts! y Bac uepecuyp. 10%
crangaptHas jnoisd. IlomymaiiTe camu, Mbl Belb 3aKIIOYWIA JOTOBOP. ---XOPOIIO, COTJIACUIICS
nucaresb, HO UMEHWTe B BHJy, YTO TpaBa Ha MyOJIMKAIUIO0 KHATH Y BaC HE UCKIIOYUTEIBHBIC U 51 MOTY
oOpatutbes B apyrue uznarenbersa. [lonpomasmmcs, TuModees BhIIIeN.

«KaxoB Harieny, moxymain BepmmHuH u iecHy B cTakaH MUHEPaJIbHOM BOJbl. OO0 BOKPYT
CTOJIa, OH MO3BOHWI TreHaupektopy EBrenuto JlaBpymmny. Totr oGenan B pectopaHe HEMOJANEKy, U
€ro MOJYMHEHHBIN pEelIl COCTABUTh €My KOMIIAHHIO, & 3a0JHO IPOMTHUCH. JIaBpylIMH, CyXOLIaBbIil
53-neTHUI ceoBNAChl My>KUMHA, 00esian B Moy mycToM 3ane. K KkHUram oH Obli1 HEpaBHOAYIIEH C
JETCTBA: OTEll U MaTh, TYMaHUTAPUH, IPUBWIN €My JIIOOOBb K UTEHHIO. B KHMXkHBIN OnsHec EBrenuii
MIpUILIEN U3 KOHCAITHUHIA: CeMbs JKuila Heborato, 1 EBreHuii, moay4uB 5KOHOMHUYECKOE 00pa3oBaHuUE,
CHauaja KOHCYJbTHpPOBAJI KIMEHTOB M3 CaMbIX pa3HbIX KommnaHuil, oT «Pocaneproaroma» a0
IIPOU3BOIUTENEH 1I0KOJIa/1a, a 3aTeM caM BO3TJIaBHJI HeboublIoe areHTcTBo. Kora emy momen nareii
JIECSITOK, OH BCIOMHHJ O CBOEM YBJEYEHHHU. A TYT HO KaKOMY-TO YAMBHUTEIBHOMY CTEUYEHHUIO
0OCTOSITENILCTB €r0 MO03BaJ K cebe Blajiesel] U34aTelIbCTBa, C KOTOphIM EBreHus nozHakoMuian oouue
Tpy3bsl.

Hy 4ro, kak BYepa ceirpanu? - NMonpuBeTcTBOBan ero BepmmHuH. HakanyHe reHaupekTop
MpUrJacuil KOJUIeT Mourpath B TeHHHC. Kommanusi monoOpanachk 4HMCTO MY’KCKas: B PyKOBOJCTBE
KEHIIMH [TOYTH He ObLIO, 1a U B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana g BeIUrpai napy napTuid, Ho B utTore 6oeBast Huubst. Yto y T€0s HOBOro?

BepmmauH pacckasan o HenaBHeM pasroBope ¢ TumodeeBbIM: MO, TOT MOTPeOOBaAN MOAHATH
posiITH - siIKk0ObI U3-3a MpuHbl, KoTOpas crana MeyieHHee paboTaTh. 001eM, OHA TOMPOCUIIA OTCPOUKY
HE YCIIEBAET M XOUET NEPEJOXHYTh, PE3IOMUPOBAI BepnHuH.

-Bce oTaerxaTth XOTHT... A 9TO C Heit?

-Hy,- npotanyn BepmmauH, noaycraia, MOTUBALIUS yIiaja.

B wu3parenbckoM nome HapuiM TMOPSAKH, YCTaHOBJIEHHBbIE BJAJETbIEM: S>KEHIIMHAM, Kak
MpaBUJIO, IUIATUIM YyTh MEHbIIE, YEM MYXYMHAM Ha aHAJIOTMYHBIX JOJKHOCTIX. Ha kirouyeBbie
MOCTHI TaKXKE MPEINOYUTaNId OpaTh MYXKYMH OHM, II0O MHEHHUIO T€HIUPEKTOpa, JIydlle YIpaBisuiv
KOJIJIGKTUBOM. Bripouem, mpodeccruoHanamMu Ha HU3KUX JOJDKHOCTSX, Bpoze VIBieBoi, crapaiuch He
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pasbpaceiBathesi. K Tomy ke Mpuna paborana B M3AaTenbCcTBE JOJITO M CaMOOTBEP)KEHHO, YEM
3acIy’Kuja pacrlooKeHNEe PYKOBOICTRA.

-Jla yx, Hama paboyas Jyiomaaka, - Haxmypuics JlaBpymiuH, - Mbl 6e3 Hee HUKyAA... Moxer,
okyaj ei momHATh? Ha moBbIIeHHEe OHA HE TSHET, CIMIIKOM 3acTeH4uBas... [la m He cpaboraercs ¢
HaIIUM MYKCKUM KOJIJIEKTUBOM.

VY BepmmnuHa 3a3BoHUI TenedoH. 1o Obuta MpuHa.

-Upouka, kak TBOHU siena?

-Yxe myume, Muxamn AnaronseBud. Ceifuac BOT ¢ aBTOpoM oOmianach, Hy ¢ TumogeeBbiM.
Emy 65l Cro)KeT nmoAnpaBuTh, HO OH HU B KaKyl0. XOTeJla C BAMH [TOCOBETOBATHCSI.

-A TBI NOXKECTYE C HUM. DTO K€ OHU3HEC, TOBOPU KOPOTKO U IO JENy: HE NPUHHMMAETE HaIIMX
MpaBoOK, He OyJieTe y Hac u3aBathes! Mbl ke IeHbraMu PUCKYEM.

-Hy, monu Tak pazoeryres. ..

-He pasberyrcs. Tak Thl U BpeMsi COKOHOMHUIIIb, U CHJIbL. 3alIOMHU: Mbl W3JIaTENbCTBO, a HE
KPYKOK IO HHTEPECaM.

(Upune npocums 0ns_cebsi 0bL10 HEYO0OHO, KyOa npouje ObL10 836ANUMb HA CE0U Nieyu
noboavuie pabomul. K momy dice ona pabomaem 6 uzdamenbcmee 0essams Jiemn)

IIpoe yBouThes

3epkanbHas TOBEPXHOCTh OacceilHa B3METHyJach Opbl3ramMu: ¢ OOpTHKa B BOJY HBIpHYJA
MoXWiasi 1amMa B manouke. MpruHa pacrnofioXuiiach HEMOJANEKy B IIE3JIOHTe B KOMIAHUU ObIBIIEH
onHokiaccHUlbl. CBeTiiaHa bymikoBa, JUPEKTOp MO pekiiaMe PeCTOPaHHOM CeTH, JaBHO IMepekrBaia
3a MOJpyry. DTO OHA HACTOsUIA HAa TOM, YTOOBI MprHa, mouTH Mecs] 0€3BbUIA3HO CUACBINAS IOMa HaJl
TEeKCTaMHu, JI0ILIa HaKOHell 1o bacceiiHa.

- 3aBs3bIBall THI C TAKOH HArPY3KOH, CbIHIIG? — CBeTiIaHa HEOJOOPHUTEIHHO Kadaia roJIOBOM,
BIUISI/IBIBASICH B OJIEAHOE JIUIIO TOJPYTH.

-Hy xyna onu 6e3 mens? 3aMeHbl MHE HET, KTO OyaeT paboraTs?

-Jla magHO, HE3aMEHUMBIX HE ObIBaeT.

Camu kak-HHOY b 000y TCS.

-Ckaxenib Toxke. BOT oHU pa3roBapuBalii-pa3roBapuBaliv ¢ nucareieM TuModeeBbIM, B UTOTE
oH ymien oT Hac. [loutu. § ero BepHya, XOTs 3TO OBUIO MPAKTUIECKHA HEBO3MOXKHO.

-Uewm >xe ThI ero B3siia?

- Sl emy mpenyokuia OJAWH CIOKETHBIM X0/, U KHHUTa 3aurpaia. OH OIEHUJ, - TOP>KECTBYIOIIIE
ynbiOHynace Upuna.

- Tak, 3a0y1b ThI PO CBOIO paboTy. Y TeOs Ke HUKAKOM JIMYHOM KU3HU !

Oto 6buta npaBaa. Korma-to y Upunbl ObU1 MyX, ¢ KOTOPBIM OHa MTO3HAKOMHUIIACKH, TPAKTUYECKU
HE OTpPBIBasICh OT Mpou3BojicTBa: Cepreit uznasan B «Pozanodde» kuury no panamadTHOMY TU3ANHY.
Opnako ceMeitHas )KM3Hb HE 3a/allach: TOCTE JIBYX JieT Opaka Cymnpyru pa3Benuch, a ux qoub Jlama
ocrajach KUThb ¢ Marepblo. Cepreil, HEMJIOX0 3apadaThIBABIINN HA 03€JIEHEHHMM J1ad COCTOSITEIbHBIX
MOCKBUYEH, KyNuia OBbIBIICH >XEHE OJHOKOMHATHYIO KBapTHUpy Ha okpamHe MockBbl. OmHako
JIEHbIraM¥ TIOMOTaJI TOJIBKO TIO MPa3IHUKAM.

Korna Jlame ucnomHmnock aBa rona, Mpuna otnana ee 6abymike - coBMeaTh MaTE€pPUHCTBO C
penaKkTopcKoil paboToM €il COBEpPIIIEHHO HE yAaBalIOCh. A HEe paboTaTh OHA HE MOTIJIA - JICHBI'M OOJIbIIIE
B35Th OBLIO HEOTKYAA.

Npuna B3noxHyna.

-Bot! A Temeps mocnymraii meHs. Tebe Hy)XKHO MOTOBOPUTH C TEHIUPEKTOPOM. M3I0XKUTH BCe
Kak ecTb. Cka3aTh, UTO TaK OOJIbIIIE MPOOJIKATHCS HE MOKET.

-Jla He mory s! MHe mporie yBOIUThCA... Tem Oosee s MbITalach pa3roBapUBaTh CO CBOMM
Ha4yaJIbHUKOM.

-1 uro?

-1I HU4Yero TOiIKOBOTO M3 3TOTrO HE BBIILIIO. OH Kak OyJITO HE CIBIIIAT MEHS, CJIOBHO MBI Ha
Pa3HBIX SA3bIKaX TOBOPHUM. S eMy Mpo 3arpy>KEHHOCTh, a OH: MbI Tebe moaHuMeM okiaz. Kak Oynro B
stoM aeno! HagaBan MHe elle Kydy JTypalkux COBETOB..., THNa moxecrye ¢ aBTopamu!
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-1?

-1 oT MeHs ynum ABa aBTOpa, OTKa3aluch padortath. VX B3su10 Ipyroe u3aaresnbcTBO. BoT Hu
OenbMeca B MOEM Jiesie He TIOHUMAIOT, a COBETHI pa3zatoT! - ipuHa oT BO3MyILIEHHs 3aMoiTdaia.

TuimMHy HapyIIniI BCIUIECK - B BOJY HBIPHYJIA €lIe OJHA Jama.

-K TOMy k€ OHU Bce KaKHe-TO CEKCUCTBI, - ponoipkmwia Mpuna. - KeHnunsl y HUX Bcerzna Ha
BTOPBIX POJISIX, BCEPbE3 MEHS HE BOCIPUHUMAIOT. [IepcrieKTUB B 3TOM U3aTeIbCTBE HUKAKUX !

Ceernana 3a1yM4MBO Cilyliajga IMOIpYyTy.

- Tax, TbI OTTpYOMIIa HA HUX AEBSTH JIET. M BIIOJTHE MOKEIIb HA 3TO YKa3bIBATh. Y BOJIBHATHCS JKE
Tebe He xouercs? Hy Bor. TebGe mpocTo Hamo HAWTH TPaBUIIBHBIM IMOJXOJ, 3aBECTH PasroBOp C
TeHIUPEKTOpOM, 4ToObl OH TeOs Bbicmyman. M ue tymyiics! Ilompocu, 4ToObI CHU3MIM HArpy3Ky,
IIOTOBOPHU O MOBBIIIEHUH. Tebe jxe caMoil 10 YepTUKOB HA0€II0, YTO Ha Te0e BCE e3/T.

-Jlerko ckaszats! S He 3HaIO, KaK 3TO clenaTh... Y MEHs CIOBHO Oapbep KaKoOW-TO... MOXeT,
JIy4lI€ BCE KE YBOJUTHCA?

Kak noctynuts pemakTopy? CuTyanuo KOMMEHTHPYIOT YKCIEPTHI.

Bopuc Ky3Henos, renepaibHblil JMPEKTOP U31aTebCTBA PocMIH.

CJIYUAM aGcosoTHO THUMUYHBIH. Y He TONBKO I U3aarelbckoro OuszHeca. B imroboM nere
€CTh MOJTYaIMBBIE paboune JIOMAAKH, KOTOPBIE, HAIPBIBASICh, TAHYT HETIOCHIIBHBIN TPY3.

Yrto nocoBeTOBATH PENAKTOPY?

B Takmx ciydasx s Bcerga mpoury- CKaxuTe ciioBamu! PykoBoauTens He Bcerjga CrocoOeH
MIOHATh «TOHKHE CUTHAJIBD U COOOIIEHUS, NepelaHHble MUMUKOM. CBepXy 4acToO KaKeTcsl, YTO €ClIU
SIBHBIX CUTHAJIOB TPEBOTM HET M BCE pabOTaeT, TO 3a4eM UTO-TO MEHATh. M, KOHEUHO, pelakTopy He
HY>KHO 3aroHsATh ce0s B MOJEIb OECCIOBECHOro noguuHeHus. Ecin KTo-TO HayalbHUK, TO Thl HE
o0s3aTennbHO qypak. Ecnu Thl 1IeHHBIH coTpyaHUK (a B ciaydae VpHMHBI — 3TO UMEHHO TaK), TO TeOe
BBIHY’KJICHBI Oy/1yT ITOMTH HaBCTpEUy.

EcrecTBEHHO, pa3roBOp C pyKOBOJACTBOM HYKHO IIOATOTOBUT.

Bo-nepsbix, MprHa He eAMHCTBEHHBIN pelakTop Ha U3JaTeIbCKOM PhIHKE TpyZa. XOpoulo Obl el
y3HaTh, KakuM oOpa3oM opraHu3oBaHa paboTa Ha aHAJIOTMYHBIX JOJDKHOCTSX B JAPYTUX
u3narenbcTBax. He B oOIIMX €10BaX, a TOUHO MO KOHKPETHBIM KOMITAaHUSAM (pEIaKTOPCKUN MUD Y30K,
u MpuHa HaBepHsIKa 3Ha€T MHOTHX KoJjuier). TOUHO MOTry cka3aTh, B POCCUHCKOM H3/1aTEIbCKOM MHUpE
CYLIECTBYIOT HE TOJbKO aBpajibHbIE METOJbl BEACHMs Jell. Bo-BTOpHIX, HEOOXOIMMO Y3HATh/
OTBICKATh/IIOCUNTATh HOPMATUBBI PEIAKTOPCKON paboThl B mrare. OHU TOUHO ecTh. Mcxoas u3 atux
HOPMAaTHBOB OYEHb IIPOCTO MOKA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He cTouT pyKOBOIUTENIO MPOCTO BHIBAIMBATH Ky4yKy LM(p M 00U, 0XXHaas OT HEro
peutenus. HyKHO npeInoKuTh CBOU cueHapuu. MprHa TOYHO JOJKHA ONPENEIUThCS, YEr0 OHA X0UYeT
-TIOBBIIIEHUS JI0X0J1a, KapbepHOTO0 pPOCTa WIM Pa3rpy3uTh cBoe pabouee BpeMsa. B 3aBucumoctu oT
3TOr0 HY)XHO M TpeajaraTb CBOM BapuaHThl. Kak MHHHMYM, s Obl IIOCOBETOBaJl OrOBOPUTH MU
YCTAaHOBUTh HOPMATUBHBI MUHUMYM 3arpy3kd U 3a(UKCUpOBaTh [UIsl HETO0 YpOBEHb CBOEH
3apa0oTHOM muiaThl. Jlanee st mpeanoKuil Obl BapUaHTHI CACTBHON OIUIAThl CBEPXHOPMATUBHBIX PadoT.
I'maBHOe, nenaTh Bce 3TO HE B KOH(JIMKTHON (Qopme, cBaiMBas HAKOIJICHHBbIE TOAAMU OOUIBI. ITO
oObIyHbIN pa3roBop. HaBepHska Toii xe Mpune npuxonmnoch B paboueM mHopsiake oOCYKIaTh ¢
PYKOBOJCTBOM YCIJIOBUS pPaOOTHI pa3InYHBIX ayTCOPCEPOB.

UYro nenaTh, €CIM PyKOBOJCTBO HE NPUHUMAET NPENJIOKEHUN U HE UJET Ha KoMipomucc? Bce
OuYeHb OaHABHO - HYXXHO CIIOKOWHO MEHSATHh MeCTO paboThl. Mory ¢ yBEpeHHOCThIO CKa3aTh, YTO
Takue peaakropsl B nepuure. Ocodbenno ceituac. Mpuna moxer 3arnanytb Ha HeadHunter u nonsars,
KakoB 00beM mnpemiokeHus. Hy #, B KOHIlE KOHIIOB, BCerja €cTh BO3MOXXHOCTb CTaTh
poeCCHOHATIBHBIM PEAAKTOpOM-ayTcopcepoM. Eciiu mpaBMIIBHO OpraHM30BaTh CBOIO paboTy, TO
JIOXOJ B OTOM CJIy4ae MOXET YBEIMYHUTHCS W IMOSBHUTCS BO3MOXKHOCTH CaMOCTOATENIBHO YIPABIATh
cBouM BpeMmeHeM. Ckaxy Jqaxke OoJjbllle, U3JaTeNn TeNeph CTapaloTCsl OPUEHTUPOBATHCS UMEHHO Ha
BHEIIITATHBIE CXeMBI PAOOTHI CO CACTHHOM OTIIATOM.
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U Heckonbko ciioB 00 m3natenscTBe. [10 KOCBEHHBIM MpPU3HAKAM MOXKHO MPEINOJI0KUTh, YTO
3TO HE OYEHb OOJIbIIAs KOMIAHUS, TJE CIIe )KUBYT TPAIUINH JIEBIHOCTHIX. B UX CHUTyaIliuu OTCyTCTBUE
HOPMHUPOBAHHUS, IUIAHUPOBAHMS M ydeTa PEJaKLIHUOHHBIX paboT dYpeBaTO B OyIylIeM TsDKENIoH
CUTyalluell C pEeAaKIUOHHBIM mepcoHanoM. I[locrossHHas paboTa C BHEIUIAHOBBIMH aBpallaMU
W3HAIIUBAET paboYMil KOJUIEKTHB.

Tarbsina Jlo0aHoBa, noueHT Kadeapsl YmnpapiieHue 4YegoBedyeckumu pecypcamu HUY
BIIID

Hpuna oTHOCHUTCS K KaTeropuu mpodeccuoHanoB, KOTOpble HE YMEIOT padorarh. B Tumonorun
TpyaoBoi MoTuBanmu npodeccopa Brmagumupa ['epunkoBa ee Hamo oTHecTH "mpodeccruoHanbHOMY"
TUITY, JUIsI KOTOPOTO XapaKTepHO IMPEANOYTeHUE KPEaTUBHBIX, HEMOBTOPSIONIMXCS BUAOB pPadoT,
TPYAHBIX 33JaHUN, C KOTOPBIMH MOXKET CIIPABUTHCS JAJEKO He Kaxabli. Takux paOOTHUKOB OTIMYACT
CTpEeMJICHHE K CAMOCOBEPILIEHCTBOBAHHUIO U Pa3BUTOE TIOCTOMHCTBO Mpodeccuonana. Kak mokaspBaior
uccienoBanus ['epunkoBa, ux Jgyyile BCEro CTUMYJIMPYET MaKCHMajbHasi aBTOHOMMSI; CAMOKOHTPOJIb
KauecTBa U Pe3yJIbTaTOB padOThI; CBOOOIHOM pacnopsaoK paboThl, KOHTpaKkTHas (hopMa Haiima.

Ha moTtuBanmio MpuHBI XOpOIIO MOBIUSAIOT IEPEMEHHAsI YacTh 3apa0OTHON IUIAThI, 3aBUCSIIAsS
OT JOCTHKEHHH, 1IeJIeBbIe MPEMHH, MOBBIINIEHUE B JODKHOCTH, a TakKe OJIaroJapHOCTH, TPaMOTHI,
3BaHMs TUNA <JIyYIIUN penakTop», «yldapHuUk Mecsua». [loapyra mpaBuibHO coBeryer Hpune
FOBOPUTH O IIOBBIIIEHMHM HMMEHHO C TEHJIUPEKTOPOM, BEIb CIIOKUBLIMECS OTHOIIECHHUS C €€
HENOCPEACTBEHHBIM HAYaJIbHUKOM BepIIMHMHBIM MOTYT MOMENIAaTh €l BbICKAa3aTh CBOU IPETEH3UH, a
€My - MOHSTh €€ U MOWTHU HABCTpeuy. A BOT C T€HIMUPEKTOPOM BEPOSTHOCTH OBITH MOJACPKAHHON
BBIILIE.

Ho Bpsig nu u rennupexTop pazOupaercs B TUIAX MOTHBAIUH, M03TOMy MpuHe, Kak BO3IyX,
HY>KHa YBEpEHHOCTh B cebe. Ee HemocTatok npeBpamiaer ku3Hb VIpHHBI B HCIIBITAHUE HA IPOYHOCTb.
Ona Hed(pPEeKTUBHO TPATUT HHEPTHIO, BOIHYETCS, OECIIOKOMTCS, HEPBHUYAET, OOJIEET, BMECTO TOTO
9TOOBI C YIOBOJIBCTBUEM Jeiarh neno. Jlist Hee ObL1 OBl OYCHH TMOJIE3€H KaKOW-HUOYAb TPEHHUHT,
KOTOPBIH MOMOT OBbI CHSITh «TSDKKOE OpeMsi OTBETCTBEHHOCTH.

Eciu xe mocne pasroBopa TI€HAUPEKTOpP MNPOSBUT HEJAIbHOBUJHOCTh M HE CTAHET HMKaK
CTUMYJIMPOBATh IIEHHOTO COTPYIHHKA, HaJ0 MCKaTh PabOTy, OTBEYAIOIIYIO 3allpocaM M HHTEPECaM.
VYBepeHa, uto y puHBI €CTh BCE IIAHCHI €€ HAWTH.

Muxaua Koromun, reHepanbHblii qupekTop n3nareascrsa Ad Marginem

N3JTOXKEHHAS ucropus npeacTaBisercss JOBOJIbHO CTAPOMOJHOMN, MOCKOJIbKY peAaKTOpCKas
paboTta ceifuac BBITJISIIUT HECKOJbKO MHaue. PegakTop TEKCTOB, 0 KOTOPOM HJET peub B Kelice,
COXpaHWICS B JBYX BapWaHTax: JHOO 3TO JHUTEPATYpHBIA HErp, KOTOPHIA MOXKET IepenucaTh
HECJIO)KHBIH TEKCT 3a aBTopa, MO0 pEelaKkTOphl CTapoO MIKOJBI, HO OHU OOBIYHO paboOTaroT ¢
nepeBonamu. [losTomy WpuHe 51 ObI 17151 Hadama IMOCOBETOBAJ ONPEICIUTHCS, KAKIM PEIaKTOPOM OHA
Xxo4eT ObITh Janbiie. [lepenuceiBaTh TEKCTHI 32 POCCUHCKHUX BTOPOCTENEHHBIX aBTOPOB - 3TO camas
yepHoBas pabota. JKenaromux BHIIOJHUTH €€ MHOTO, OCOOEHHO Cpey MPOBUHLHUAIBHBIX (PUIIOJIOTOB,
KOTOpbIE paboTaroT yjaneHHo. M TyT coBeTOBaTh YTO-TO CIOXHO, TaK KaK JIUTEPaTypHBIA HETp - camast
HU3Kasg TOYKa /IS TEPErOBOPOB, M KOMMEPYECKOMY HM3/IaTENIbCTBY JIETKO 3aMeHuTh Mpuny. B
HEKOMMEPUECKUX K€ M3/1aTeNIbCTBAX, KaK MPaBUIIO, UMEIOT JI€J0 C CHJIBHBIM aBTOPCKHM TOJIOCOM, U
pelaKkTop MOXET JIMIIb JaTh aBTOPY COBET, HO HE TEpENHCHIBATh 3a HEro TEKCT. [7ie BBl BHUJIENH,
9TOOBI BHIXO/IMJIA KHUTA 32 MIOJIHICHIO, HAalpuMep, AKYHUHA U TI0J] pelakliieil Takoro-1o?

Oco0OHSIKOM cTOSIT TIepeBoIbl. K coxalieHuo, IepeBo/I U pelakTypa B COBPEMEHHOM CTPYKTYpe
KHIKHOH 1IeHBI 3aHUMAET O4eHb MAJYI0 4acTh, TO €CTh MU3EpHBIE JeHbIH. [103TOMy 00beMHYIO ITPO3Y
OepyTcsl TIepeBOJNTh AKTUBUCTHI, Y KOTOPBIX HEPEJKO XPOMaeT sI3bIK W CTHIIb, B Takoil curyanumn
pelaKkTop OYeHb BaXKEH, TAKMX PEAAKTOPOB Harepeyer.

B mo6oMm ciyuae Upune 51 ObI MOCOBETOBAT aKTUBHEE CO3/1aBaTh ceOe MMs: OOJIbINE 3aHUMAThCS
CBOEH CIeUMaIbHOCTBIO, OTOMPATh TEKCThI, C KOTOPBIMU OHA X0ueT paboTatk. Eif CTOUT coTpyIHUYATh
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C pa3HBIMHU H3JaTeNIbCTBAMH, YYaCTBOBATh B KHM)KHBIX MPOEKTaX U CIEIUTH 3a TEM, YTOOBI IPOEKTHI
CKJIQJIBIBAIMCH B KAKOE-TO JTUI[0, CIIEIIHATbHOCTD.

Ecnu m3naTenbcTBY BakHO OCTaBUTh Yy ce0s TaKOro pelakTopa, TO CTOUT €€ IEepeBecTH
YaCTUYHO Ha CACIBHYIO paboTy. MOXHO OrOBOpUTH 0a30BYIO CTaBKY, 00beM paboThl, a Bce, 4TO CBEPX
HEro, oIlauMBaTh cleiabHO. Bmpouem, s He Buky A VpuHBI BO3MOXHOCTEH Kapbepbl BHYTpPU
nznarenscTBa. Camoe mose3Hoe, 4To oHa Obl MOTJIA C/IeIaTh, YWTH U3 LITAaTa U CTaTh (YPUIAHCEPOM.

Bonpocsl 1151 00cy:K1eHUus:

1. Yto moxHO mocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTb TOTO WJIM MHOTO COTPYIHUKA?
3. YMeete 11 Bbl TOBOPUTH HET, M KaK 4acTO BbI 3TO JIETIAETe, €CIIU ymeeTe?

3ananmue 3. Pa3oop keiic-cutyanun «4yBcTBO J01ra vs padora MeuThb»

TamaHTIUBBIA MOJIOAOW COTPYAHUK YrOBapuBaeT HavyaJbHUKA OIIaTUTh eMy yueOy B CIIIA, HO
10 €€ OKOHYAHUU MIOHUMAET, YTO HE MOXKET BEPHYTHCSI B KOMITAHUIO U OTPAOOTATh CCYAY.

YyBcTBO 10/1ra VS padoTa MeuThl

Bricoko B Hebe Han ['pennmanaueit ¢ cymmapHoii ckopoctbio 1800 km/4 cOmmkamuch IBa
COTpY/IHHKA TTI00aIbHOM KOHCANTHHIOBOW KoMmanuu New World Group.

Ha onHOM M3 naiiHepoB JieTel NoAaroIni Haaexk el ananuTuk [letp ["anbnes, Bo3BpamaBiniics
n3 Kamudopuun B MockBy ¢ yueObl. He mpuBBIKIIHIA K TOJTHM BO3IYIIHBIM ITyTEIIECTBUSAM, OH C
MHTEPECOM IOIJISAbIBA TO B MJUIIOMMHATOP, TO HA CIINUX I[ACCaXXUPOB, NBITAsCh yragaTb HX
XapakTep, MNPUBBIYKK W POJ 3aHATUNA. TpaHCATIaHTHUYECKUW TMepener ObLI JUIsi HEro CpoAHU
IPUKIIIOYEHHIO, HO YeM OO0JIblIe OH MPUOIMKAIICS K JOMY, TeM INIy0xe morpysaics B pa3aymbs. Emy
HY)KHO OBUIO ONPEIETUTHCS: OCTAaBAThCS B KOMITAHUU HJTH HET.

Hascrpeuy lletpy B npyrom camosere jeren ero HadalbHUK Apkaaui lllewH, renaupexrop
npencraButenbeTBa New World Group B Mockse. PackuHyBiinch B Kpeciie canoHa Ou3Hec-Ki1acca, OH
3aKa3ajl CKOTY W XMypO YyCTaBWJICA Ha IUIaBUBILMECS B CTakaHe KyOMKH JibJa. 3aKaJeHHbIH B
KOMaHJMPOBKAaX BETE€paH MEXAYHAapOJHBIX aBUAJUHUI, 00BE3IMBLINI 3a CUET KOMIIAHUM IOJIMHUPA,
Apkaauii BoCIpuHUMAJI NIEpeIeT KaK JAeN0 NMPUBBIYHOE M yToMUTENbHOE. [IpaBna, ¢ kaxmoil coTHen
KWJIOMETPOB €0 JIMIO CBETJIENO, BEAb JIAWHEpP HEyMOJIMMO NpUONIMKAI €ro K 3aBETHOH TOYKe.
Kanudopuuu, rae ero >aaau CONHIE, BO3AYyX U BOJA: TOJIOBHOW O(HC pelus yCTPOUTh BCTpedy
MapTHEPOB U3 Pa3HbIX CTpaH Ha nodepexne Tuxoro okeaHa.

«Ecnu yxonuth, T0O uTO 5 eMy ckaxy? pasmbiiuisa [letp, - 3apaBcTByiiTe, Apkaauii, cnacu6o 3a
Bce, 10 cBuaaHus?» [leno B Tom, uro B CIIIA oH mo3HakoMuics ¢ pa3pabOoTYUKaMu, MPUAYMaBLUIMMU
MHOT'000EIIAIONINI CepBUC [T KOHTPOJIS 310poBbs. VIM HyXeH ObUl yIpaBJieHELl, MOJIHBIA BOJIU U
amMOMLIMiA, KOTOpbIMU ObUT ¢ JuXxBOM HajeneH Iletp I'anbeB. Ero mpurnacunu B KoMaHay, U 3TO Obuia
pabota, o koTopoit oH meutan. Ho B3aTh u yiitu u3 New World Group oH He Mor. MOCKOBCKHi
¢unmran komnanuu omnatwi emy ooydenue B CILIIA — noj nucbMeHHbIE TapaHTHH, YTO OH BEPHETCS U
orpaboraer. U yueOy nist Hero mpooun nuuno lllewH, pasrisfeBmuii B HEM TalaHT U XBaTKy.
«MHTepecHo, Kak Obl OH MOCTyHWJI Ha MoeM Mecte? - crnpocun cebs Ilerp u, He Hailng oTBera,
IIPUKPBLI I71a3a: pazdoepemcs...»

Apkannii Toxxe ayman o Ilerpe. Ero mporexe HeENaBHO HPHUCHAT €My HACTOPaKHMBAIOIIEE
3JIEKTPOHHOE MUCHMO € NMPOCKOOH 0 BCTpeue, «4ToO0bl 0OCYAUTh JallbHEHIIINe MepCeKTUBBI PadoThl B
KoMIaHum». «UTo-TO mapeHb UHTPUTYET, -Pa3sMbIIUISI TeHAUPEKTOP, Pa3IisAblBas B WITFOMUHATOPE
NpUOIMKAIONLYIOCS cepeOpUCTyIo TOUKY. — Kak Obl y HEro rojioBa OT yCIIEXOB HE 3aKPYKUIIachy.

Touka 3a OKHOM yBeIMYHJIaCh - 3TO ObLT JaiiHep [leTpa, yroMuBIIerocs: ot mojera U HaKOHEI
3a0bIBIIETOCS KpPEeNKUM CHOM. CaMoJeTsl pa3MUHYJINCh, U, OCTABIIASA 32 COO0Il MHBEPCHOHHBIE CIE/IBI,
pasznerenuch B pa3Hble cTOpoHbl. «Kak Obl M OH Tak He yneren, — noayman llleunn. — U kyna
MoJoasle criemar? BeicTpyio kapeepy UM mojaBail. UenoBeKy CO3peTh HY>KHO, YTOObI YHpPaBisATh. A
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HE CKakaTh ¢ MecTa Ha Mecto. Brpouewm, y Ilerpa obsi3arenscTBa mepen Hamu. U s eMy CKOJIBKUM
nomor! Hukyna oH He neHercs...»

Kak Ilerpa padotath npurjiacujimn

Kapsbepa Ilerpa ckianpiBanace 10 CUX HOp, CKOPEE, HE OCO3HAHHO, a MOJ BIUSHUEM YCIEIIHO
CIaHHBIX BBIITYCKHBIX 9K3aMEHOB. POJIOM M3 BOJIOTOACKOTO paiiieHTpa, OH 0e3 MPOTEKINH MOCTYIHI B
MIPECTHXKHBIM MOCKOBCKUI By3 Ha ¢akynbreT Ouszec-undopmaruku. B To Bpems Ilerp ornmuancs
OKAIOLIUM I'OBOPOM, IPOBUHIIMAIBHOW CKPOMHOCTBIO HEUCKYIIEHHOM MPSIMOTOM. «A 3TO BaMm,- 3allell
OH B JIEKaHAT B Hayaje MepBOro yuyeObHoro roaa. - Bot kitokBa-To — Haia, ¢ 9KOJOTHYECKH YHCTHIX
60510T. BOoT Macio-to — npHsHOE! A 3TO KOKIIOUIKH — /Il HAMOTKH HUTOK U BOJIOC...»

[To oxonuanuto By3a Iletpy npennaraiu npoaoKUTh 3aHUMATHCS HAYKOM, HO IIJIATHIIM 32 3TO
Mao. «Xouy B MOCKBE OCTaThCsl, @ HAa ACIIMPAHTCKYIO CTUIIEHIUIO Ja’ke KOMHATY HE CHSITh, HE TOBOPS
00 octanbHOM. Ha uTO %KUTH-TO?» -00BSACHSI OH CBOEMY HAYYHOMY PYKOBOIUTEIIO.

[lopasmbicnuB, IleTp mojancs B KOHCAJITHHI: €ro aKaJeMHUYECKUE YCIEXH MOr- JIM TaM
MPUTOUTHCA, K TOMY K€ TUIaTUIIU B 3TOU cepe cpaBHUTENBHO Herioxo. CHauana Oblia onHa dhupma,
MOTOM JIpyTasi, HO BCE 3T0 HAIIOMHHAJIO €My OO0JIOTO, B KOTOPOM MOKHO ObUIO 0apaxTaThCs 10 KOHA
xu3Hu. [leTp paccbuian pe3tome, HO B KpyMNHbIE KOMIIAHWW €r0 HE MpHrjiamaii. A caM OH ObLI
CJIMIIIKOM 3aCTEHYMB, YTOOBI «HAOMBATHCS», KAK OH CUUTAJ, K KOMY-TO Ha paldoTy.

Kak-to Kkomiera mocoBeToBajd €My 4Yalle €3IuTh 10 MNPOPMIBHBIM KOH(DEepeHIUsIM u
3HAKOMUTBHCA C HYXKHBIMU JtoAbMH. HakarmimBare, Tak cKa3aTh, COLMAIbHBIN KallUTal U OTTa4uBATh
KOMMYyHHKaTHBHbIe HaBbiku. Ha omnom u3 IT-gopymoB ero u mpumerun Apkamuii [lewn.
Mockockuii oprc New World Group B TOT MOMEHT HMCKaJl HOBBIX COTPYJHUKOB, M T€HAHPEKTOP
MOpy4mMJ KaJpoBUKaM npucMoTpethes K lletpy u, ecnmu ToT cOOTBETCTBYET 0KMAAHUAM, MPUTITACUTH
Ha cobeceloBaHueE.

lanpueB Obul Ha ceapbMoM HeOe: HakoHel-TO ero 3amerwnu! OH mpolnen Bce ATarmbl
cobecenoBanus. [lepen 3axkimrounTenbHON BCTpeder ¢ HuM LllenH eme pa3 mpocMOTpelr ero mpodaii:
OTJIMYHBIE PEKOMEHJALMU U3 By3a, HEIJIOXUE OT3bIBBI C MPEXHUX MecT paboTsl. «Iloxoxe, mapHio
MOKHO JaTh LIAHC, - MOAyMal OH. B KOHIle KOHIIOB, OH U3 IPOBHHILIMM, & TaKHUE JIIOJM JeprKarcs 3a
MECTO U BBIKJIA/IbIBAIOTCS ITOJIHOCTHIOY.

-Hy, Momno/10i1 yenoBek, U moyemMy Bbl XOTHTE paboTaTh UMEHHO Y Hac? - CIPOCHJI OH €ro,

I"anpLieB OTBETUII IOYTH YECTHO:

-MHe Hy>KHO OMOraTh pOJAHBIM. ¥ Bac OCMBICIIEHHas paboTa, MHOTO BO3MOXHOcCTeH. Bricokue
TpeOOBaHuUs, CTAHAAPTHI. 3AECh 1 MOI'Y MHOIOMY Hay4YUThCS U MPUHECTH NOJIb3y KoMIaHuu. U s rotos
paboTaTh MHOTO U C pE3YJIbTaTOM.

CiykaBUJI OH TOJBKO B OJHOM: €My OBUIO BCE paBHO, Ha KOTr0 paboTaTh, JHIIL Obl KOMITAHUU
MIPUTOIUIUCH €r0 3HAHMs, a ONBIT MOLIeNl eMy B KapbepHbIH IUtoc. bosble Bcero oH Xoten Obl
paboTtath Ha ce0s, HO 3€Ch €ro BOOOpa)k€HHE OCTaHABIMBAIOCh, TAK KaK HUYEro KOHKPETHOTO OH
MpUAyMaTh HE MOT.

I'enupexTop nocmpammBall €ro €Hle O CEMbE, POACTBEHHMKAX, APY3bSX U YBIEUYEHHAX: «S1
CIpalIMBai0 Bac 00 3TOM HE U3 BEXJIUBOCTH M HE MPOCTO Tak. Sl Xody 3HaTh, YEM JKUBET YEIIOBEK,
KOTOpOMY s Oyay J0BepsATb». MaTh - cellbCKas yuuTellbHUIlA, OTell — Bpad, yMmep, pacckaszan Ilerp,
€CTh ellle MJaJlIasl cecTpa — YUYUTCS B HIKOJIE. «DTO XOpollo, - nmoayMan Apkaauil. -3 npunnunoit
CeMbH, MOTHBHUPOBaH, 0€3 3aBBIIIEHHOW caMmooleHKn». OHM MOoXKalu ApYr JIpyry pyku, u [anbies
MPUCTYIUII K paboTe.

Kak Iletp yuurbest yexad

3a math Jner paborel B KommaHuu llerp cuiabHO wu3MeHMICS. YBepeHHBIH B cebe,
PacKpenouieHHbIH, C JIOCKOM - B HEM TPYAHO OBLIO Y3HATh TOTO 3aCTEHYMBOrO IOHOIY, KOTOPBII
KOTZ[a-TO IIPUILIEI B KOMIIAHUIO.

-Uro x, IleTp, THI Aenaemp ycnexu - ckasaia emy rnocie 3aBepiieHus npoekra [llenn. -Taknmu
TEMITaMU ThI KOT/1a-HUOYIb MOXKeEIlIb CTaTh MapTHEpOM!
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Kaxnprit nens [etp craBui cebe HOBYIO MIIAHKY, CTapasich MPEB30UTH ceOs M KOJIET o padoTe.
B croxHBIX cuTyarusax oH odparmancs K ApKaauio - TOT TOJBKO paj TAKOMY PBEHHIO U HE OTKa3bIBAI
HUKora B coere. Bripouem, ckuaok [lerpy Hukro He nenan. OH XOpOIIo MOMHUI TOT JIeHb, KOTAa U3-
3a ero mpocuera KOMIIaHUU MPUIILIOCH TIEpPeAebIBaTh OAMH MPOeKT. Toraa emy ycTpowiu myOauyHbIi
pasHoC nepe KoJIeraMH.

Co Bpemenem Ilerp Haydwmics MPOCYUTHIBATH CBOU M UYXKUE XOJIbI, BEPOSTHBIC OIMIMOKH. A
rJIaBHOE, JOOBIBATh M BEPHO NMOHUMAaTh UHGopMauio. OH cTaj MoJb30BaThCs ABTOPUTETOM y KOJUJIET,
XOTSI HEKOTOPBIE €ro M HenoNo0nuBaii. Mo, BBICKOYKA U CaMOBIIIOOJIEHHBINH THII. "DTOUCT - 3TO
YEJIOBEK JAYPHBIX HAKJIOHHOCTEH, KOTOPBIH co00i MHTEpecyeTcs OoJibIle, YeM MHOM",- OTIIYyYHBAJICS
OH.

[lerpa moBBICKHIM [0 CTapUIEr0 aHAJIMTHUKA, HO ATO ObUI JJI1 HEro MpakTU4YecKH MoTojok. OH
MOHUMAJI, 4T0 0e3 xopoiero mpouiIbHOr0 00pa3oBaHMS IyTh HaBEpX OYAET CIUIIKOM JOJITHM H
M3BWIKCTBIM, €CJIIM BOOOIIE MPUBENET €ro K CPOPMUPOBAHHON ele B Haudaje paboOThl LEIu -
BO3TJIaBUTh TMpeAcTaBUTENbCTBO. "Hamo exarbs yuuthes, syume B CIIA, B xopomiyioo KOy
OuzHeca",- pa3MBIIUIST OH.

C stum BorpocoM oH nomien Kk Apkaauto [leuny.

- 51 B Tebe He ommOcs, - cKazall eMy TeHIUPEKTOp. - Thl JOBOJIBHO AalieKO MPOABHHYJCS. Yero
e ThI XOUelIh?

- OrtnpaBbTe MeHs Ha yueOy B Ctandops, Fapsapa nin Mens?

- 010 TEOE 3auem?

[letp oOBsicHWI, YTO XOYeT MONY4YUTHh cTeneHb MBA 1o aByXronuyHoil mporpamme, 4To
MO3BOJIUT €My MOJHSITH CBOI CTOMMOCThH M TPOJBHHYTHCS MO KAPHEPHOU JICCTHHIIE B JaJbHEHIIIEM
I'ennupexTop morpy3uics B pa3ayMbs: « AMOMIIMO3HBIN Mainblii. OTnmyckaTs ero Ha aBa roga.. Ho, B
KOHIIE KOHIIOB, Y HETO €CTh 33JIaTKH XOPOLIETO JHIepa, KOTOPbIE HAJ0 Pa3BUBATh.

- OTO NpUIMYHbIEC JE€HbIH, CKa3aJl APKaJIUN BCIIyX.

- 51 Bce oTpaboraro, BepHY.

- 5l HEe COMHEBAKOCh.

[eHIMPEKTOpP MOCOBETOBAICA C pyKoBOACTBOM B Hpio-Mopke © pemmi [aTe MapHIo
BO3MOXXHOCTh MONTH yuuTcsi. Bce-Taku OH B 4HClie caMbIX MepcrneKTUBHBIX. K Tomy ke nronu c
XOpOIIeH MOATOTOBKOW KOMIAHWU OBLIM HYXKHBI. JlemieBne ObUIO0 OOYyYHUTH CBOMX, YEM HAHUMATh
koro-to ¢ peiHKa. [letp BeIOpan Crynadopackuii yHuBepcuteT B KamudopHuu, mo OKOHUAHUH
KOTOPOTO JIOJDKEH OBUT BEPHYTHCS M OTpabOTaTh emie MATh JIET B KOMIAHWW Ha OTOBOPEHHOMU
3aprutare. «Kabana, koHeYHO, HO Kako# 1maHc, - xymai [letp.- Hano cornmamarbces.

Kak IleTp yBo/MTbCS pemiua

VY4eba B OAHOM M3 JIy4IIMX By30B AMEPHUKH CHJIbHO NOBIMsATIA Ha MUpoBo33peHue [lerpa. On
yBHIEN Tepes; coboil rnobanbHbIl MUp ¢ Maccoit Bo3moxkHocTed. U ¢ Tpana «bounra» B Mockse
CXOAMJI YBEPEHHBI B CBOMX CHJIaX MY)XYHMHA C KOXKaHbIM TMOPTQesreM B pyKe U TIpaHIUO3HBIMU
IJIJAHAMHU B T'OJIOBE.

OCTaHOBHBIIUCH Y JaBHUX 3HAKOMBIX, OH MEPBBIM JIEJIOM [10€Xaj Ha paboTy - MOBUAATH KOJUIET
U pa3BegaTh 00cTaHoBKY. Berpeua ¢ llenHbIM 1omkHaA ObUIa COCTOATHCS uepe3 Tpu AHs, U [leTp xoTen
K Hel moaroroButhes. C npusTeneM 1o paboTe OHU BCTPETHIINCH B Kade. Anexcanap batoH, aHanuTuk
HepTSIHOrO cekTopa, B3s1 00en, Ilerp orpanuumics kode ¢ KpyaccaHOM, YeM BbI3Bal SIBHOE
HEZOBOIBLCTBO oduimanta. «Kaxercs, Tbl OCKOpOWJI €ro B JIy4IIHX YYBCTBaX, - paccMesyics
Anexcanap. — JlaBaii, paccka3biBail 0 CBOMX UMIIEPCKHX IUIAHAX)

- Ecniu coBcem kopoTko, 51 Xouy octarhes nopaborats B lllTarax, Beigoxnyn Iletp. — ltyka B
TOM, UTO, KQXKETCs, s Hallel paboTy CBOEH MEUTHI..

N3 ero pacckaza cinenoBana, uro B CTaHboOpAe OH MHOAPYXKHWICA C TPYNIONH HHKEHEPOB,
IPOrpaMMHUCTOB, MapkerosoroB. OHHM MpUAYMalIM YWUII U MPOrpamMmy, I[OMoraromue ObIcTpo
ONPENENATh COCTOSIHUE 3[I0POBbs YEJIOBEKA: U3MEPUTH MYJIbC, YPOBEHb Caxapa B KPOBH, JAABJICHHUE U
OLIEHMBAET €r0 MCUX0JIO0rn4eckoe coctossHue. COOTHOCA 3TO € BECOM M POCTOM YEJIOBEKA, BHEIIHUMHU
YCIOBHMSIMH, IIOTOJI0M, MporpaMma MOIJIa CUTHAJIM3UPOBaTh 00 yrpo3e 370pOBbIO, & C HAKOIUIEHHUEM
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nHpOpManui TPOTHO3UPOBATH BEPOATHOCTh WH(pApPKTa WM HHCYJIbTa. Kopode, 3T0 ObLIA
JMAarHOCTHYECKasi MUHU-IA00paTOpHs, BCTpanBaeMasi B CMapT(HOHBI.

- IlpencraBnsens, TaM €CTh Bce: KPyThle pedsiTa, MOTEHIMAIbHBIE UHBECTOPHI, YCIOBUS.. TaMm
HET TOJIbKO MEHs!

- A kak xe kommanus? [led? JoroBop HakoHer?

- He 3nar0. X04y ero yroBOpuTh OTCTYIIUTBHCS.

— Xwm! Ckopee npoOku B MockBe ucUe3HYT.. ThI k€ 3HACIIb €r0 XapakKTep.

[TepexycuB, MpUATENIN HAPABWIUCH B OPUC. TaM CTOSIT Ty yiIbsl, 3aHATOTO MEIKOH, HO BaXKHOU
paboroi. [lerpy crano TockinuBo. «boxe, BOT Tans - oHa paboTaer TyT yxe 15 jner, - momymai oH, - a
Tamapa Toxe oTnaxana aBa aecitka. OmMap — JOCIYXWICSA A0 CBOEro KaOMHETAa: HO EMY YXKE CKOPO
nopa Ha nencuto. Wnm XKopa-10 cux nop aHanu3upyeT peIHKHU IIEHHBIX OyMar,

XOT$l, KQXKETCs, EMy 3TO JaBHO ocTodeprenoy. IleTp nmpuxonun B TUXUH yXkac OT TOTO, YTO EMY
MPEACTOUT TYT IIPOBECTH €I1l€ MHOTI'O JIET, @ BO3MOXHO, - U BCE ocTaBIieecs Bpems. «Kak MHe Hagoenu
3TH TapakaHbu Oera-Bce CTPEMSTCA MPHUUATH K (UHUIITY NEPBBIMHU, — Pa3MBIIULLII OH, - a MHOTHE
OeryT Tak JaBHO, YTO 3a0bLIH, Ky/J1a U 3a4eM».

..Uepe3 HECKOJIbKO JHEH OH TOCTydaics B KaOWHET Apkaaus. Y TOTO IOCIE MOE3TKHU OBLIO
XOpOlllee HACTPOCHHUE.

- Ecnu uecTHO, ik BaMm 3aTeM, YTOOBI BBl MEHS OTILYCTHIIM, - Hayan 0e3 3kuBokoB [lerp. - S xouy
ocrtathcs mopabotats B CLIA.

I'ennupexTop ciyman He nepeduBas. Ilerp pacckazan o craprame, KyjJa €ro mo3Bajld, U HX
COBMECTHBIX IJIaHaX.

— IloHnumaere, s Haien paboTy, 0 KOTOPOM JaBHO MeUTall. Y MEHs IOJIHO UJEH, s UM HyXeH, a
onu MHe. — [leTp HeoxumanHo ocekcs. Pazymeercs, Bce neHbIu 3a o0yueHue st BepHy. Bbl ke MeHs
3Haere!

[lenH ka4Hys roJI0BOM U TOOArPOBEIL.

- IIpu uyem 3nmecy gensru?! Mel ke ¢ TOOOW poroBapuBaiuch.. Jlymaemb, s Ha TeOS HE
paccuutsiBan? M BcnoMHHU, Kak Thl BooO1Ie TyT okazancs? Ko tebe gan manc?

- Koneuno, Bol. U s 3Toro He 3a0yny. Ho s moHsI, 4TO KOHCANTHHT — HE MOE€. JTO CKy4Has
paboTa, MOCTOSHHO HY>KHO COOTBETCTBOBATh Uy KHM OXKUAAHUSIM. 51 HE MOTY K 3TOMY BEPHYTHCS, XOTS
u o0erian Bam.

- Ciymaif, uto Thl BbIleHApHBaenbest? OTpaboTail cCBOe MO KOHTPAKTY M TyJIIi Ha BCE YEThIpe
CTOPOHBI!

- Tak 5 >xe TOBOpIO: TOJIKY OT MEHs ceiuac He Oyaer. MoTuBaiuu — Hojb. S TyT 00y30ii Oyny.
Otnycrute Mens, a? 1llenn oryactu Obu1 coriaceH ¢ ero goBogamu. Ho ockopOieHHoe camoitoOue u
JOCTOMHCTBO HE TO3BOJIUIM €My IOWTHM Ha YCTyNKH. «CKOJBKO s éMy IOMOrajl, U 4TO B HTOre?
Wcnonws3oBan mens, Harnen! [Ipegarens!» ['eHaupekTOp HUKAK HE MOT YCIIOKOUTbHCS.

Tak, maBail OTJIIOXKHMM Hall pasroBop, - mpouenun oH. — l[logymait eme pas. Kro 3naer, He
MOCTHIIB JIU Thl ce0e ceiuac popory kK kpaxy? Benp npoaykt moxet He noiitu. M Bce. Tol OaHKpOT C
MOJIMOYEHHOM pemnyTarueld, Te0s e B NMPWINYHOE MecTo Ooiblle He BO3bMYT! A naxe eciu Bce
CIIOKMTCS, HE OOUIIIbCS, YTO 3Ta KpUBas JOPOXKKA TEOs HE Ty/1a BbIBEAET?

- Ilocnymaiite.. Takas ypada BbIagaer pa3 B >ku3HU. [la, pucku Benuku. M Bce ke s Obl
nonpo0OoBai. A eciii y MEHs He BBITOPUT C KOMIIAaHUEH, TO 51 K BAM BEPHYCb.

- YUro TBI MHE TYT.. paccka3biBaellb. BepHercs oH.. [laBail Tak: NpuXoau 3aBTpa, MOAYMai ele
pa3.. 1 1 mogymato.

Iletp xuBHYJ U BbIIIEN U3 KabuHeTa. «M-ma. Yiineus - miioxo. He yiinems - Toxe mioxo. OH,
KOHEYHO, MHE HacTaBHUK. M celfuac, eciau yBOIIOCH, TO MojJiBeAy ero.. Ho kak ke Torjaa crapramn u Mou
MEUTBI?»

Cutyanuio KOMMEHTHPYIOT 3KCIEPThI

AJiekcanap AcMo0JI0B
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JIByX KJIIOYEBBIX TIepoeB MPEJCTaBICHHON HCTOPUM MOKHO OO0O3HAUUTh Kak OJyiarojerelib-
YUHTEJb U KapbEePHBIN YUEHUK. DTUMHU MO3ULIUAMH s Iepe/iato cBoe OTHoIIeHue U K Apkaauto llenny,
u x Ilerpy lampueBy. O0a urpoka, BBIHYXKIEHHBIC ATOH CHTYyalleld JelaTh KaKIbIi CBOW BBIOOD,
paboTal0T UCKITIOUUTENHHO B PAMKAX TOH KYJBTYpbl, KOTOPYIO 5 Ha3bIBAIO KYJBTYpPOW MOJE3HOCTH U
KOTOpasi IPOTUBOCTOUT KYJbTYype JOCTOMHCTBAa. B Heill kiroueBas JIOrMKa B3aWMOOTHOILUEHUM,
OTIPEICNIAIONINX BBIOOP, - 3TO 0OMEH 10 (OpMyIIe «JIalllb Ha JAIllb.

Kaxnp1ii U3 UrpoKOB paccMaTpUBAaET JPYroro Kak CPEACTBO - IMOJE3HBIA I €ro JEeWCTBUM
UHCTpyMeHT. OHU HE BUIAT JPYT B APYre YEIOBEUECKOW JMYHOCTH, OOJanaromeld TeM WIM WHBIM
JNOCTOMHCTBOM. B »3TON curyanmuu m000i BbIOOp — MparMaTuyHbld M TO3UTUBHCTCKH
OpPUEHTUPOBAHHBIHN, 10 (OpPMYyJe «IIeib OMPaBABIBACT CPEACTBa». 3aMmeThTe, 4To ['ambiieBa Ooble
BCEro BOJIHYET TO, KAKOBBI OYJYT PUCKH ISl HETO, a He Juid GUpMbl WK yuutens-Onaroaerens. s
€ro KapbepHOIro poCTa, a HE )KU3HEHHOI'0 MYyTH JIMYHOCTH. M B 3TOM curyauuu ['anbieB B3BEIMBAET
BCE BEpOSITHBIE COOBITUSI HAa Becax Kapbephl. M rHeB, HEpBBI yuuTeNs-0arojeTens, KOHEYHO, TaK WIH
MHaYe BJIMAIOT HA IPUHATHE €T0 PELIEHMS] - HO HE KaK €ro 3MOLMOHAIIbHOE MPOSIBJIIEHNE, a KaK OLIEHKA
[P MIPOTHO3€ TOT0, Kakue Juis Hero OyayT mocinenctBusi. M B 3Toil cutyanuu, B OOMEHHOM JIOTUKE B
KOHTEKCTE KYJbTYpPBI IOJIE3HOCTH T€POH, KaK MPaBUIIO, AETAeT NPEANOYTEHHE B MOJIb3Y TOW (UPMBL,
KOTOpasi MpeJIoKUIIa Jy4lllie yCIoBUs peaan3oBaTh cedd. Emie pa3 moguepkHy, 4To KOHPIHUKT JIEKHUT
3a OpelenaMy KyJbTypbl JOCTOMHCTBA, M B 3TOM CMBICIE TOBOPUTb O JIMYHOCTHOM H
SK3UCTEHIINAIbHOM BBIOOPE IVIABHOTO T€pPOsi HE MPUXOAUTCA. PaHo Uiu mo3/1HO, KOT/1a JTIOAH KUBYT HE
B JIOTMKE yCI€Xa M Heynadu, a B joruke repoeB CkuHHepa u KapHeru, B JOruke npecTyrjeHUs U
HaKa3aHUs, OHU TEM CaMbIM pacuenoBeunBaloTcs. OHU MOTYT OBITh YAAWIMBBI KaK OM3HECMEHBI, PaHO
WIM TIO3/IHO ONHUCaHHOE MapKkecoM OJMHOYECTBO, [yIlIE€BHAas IyCTOTAa CTaHYT TIPYCTHBIM
MOCIIEACTBUEM MOAOOHOTO POJia MPOIIECCOB MPUHATHS PEIICHUH.

Cepreii ®PnJIOHOBHY:

JlaHHBIN KeWC — KJIACCHYECKUN MpUMEp ITHUYECKON AMIEeMMBI, B KOTOpPOH J000€ pelieHue
CBSI3aHO C OIpEAETICHHBIMU MOCIEICTBUSAMU. Kak M3BECTHO, Y MOJOOHBIX JUJIEMM HET MPaBHIbHBIX
WM HENPABWIBHBIX PELICHUM: KaXK0€ U3 HUX OIpelesieTcs TeM, KAKUMHU 3TUYECKUMU TPUHIUIIAMU
PYKOBOJCTBYETCS YETIOBEK.

Cyns mo Ttekcty, IleTp BmepBbIe CTaJIKMBaeTCA C CHUTyalMel »XecTkoro BeiOOpa. Jlo sToro
MOMEHTa OH IOJb30BAJICS OTKPHIBAIOIIMMUCS BO3MOXKHOCTSIMH, HE CBA3aHHBIMU C KaKMMHU-THOO
MOpajbHBIMU Hu3JepKkaMu. O ero cucreMe LEHHOCTEH MOXHO CYIUTh TOJIBKO IO TOMY, YTO OH
cuuTall, HeOOXOJUMBIM ITOMOIaTh MaTe€pPH U CECTPEe MOCiIe CMEPTH OTLA... BeposTHO, Mo3TOMYy €ro u
My4aeT coBecTb: xouercsi pabotars B CIIIA Hajg MHTEpeCHBIM MPOEKTOM, HO KaK HapyILIUTh JaHHbIE
T00OM 00s13aTenbCcTBA M HE mepecTaTh cedst yBakaTh? [leTp SIBHO HE OTHOCHTCS K KaTeropuu JIIOJeH,
KUBYILUX 110 MPUHIUITY «4€M JaJblIe B JIEC, TEM CBOS pyOallka OJinxke K Tery»

Iloaromy, Ha MOW B3IUIAJ, MOPAa3MBICIMB O BO3MOXHBIX IIOCIEICTBUSAX HApYyIIECHUS
JIOTOBOPEHHOCTEN ¢ ApKaaueM, OH JODKEH IOHATh, YTO TJIABHOE M3 HUX — ATO IOCTOSHHOE
BO3BpAIllCHUE K MBICIM O TOM, YTO Thl MOCTYNHJ HENOPSAAOYHO H, CJIEJOBATEIBHO, HE MOXKEIIb
yBaxarb cam ceOs. [locnencTBusi Takux pa3MbIIUIEHHH MOTYT ObITh pa3HbIMU. OHO W3 HHUX —
HEpBO3bl U 00IMe MpobieMbl ¢ MCUXUKOH. Jlpyroe BO3MOXKHOE IMOCHEACTBUE - yOexaeHue cels
camMoro B TOM, YTO ThI IOCTYNHJI JIOTUYHO U B JyX€ BPEMEHHU, IO3TOMY 3/IEChb HE O YEM IEPEKUBATh.
Ilo cyTH 3T0O 03HaYaeT CMEHY CUCTEMBbI LIEHHOCTEW U MOKET IIPUBECTU K KPU3HCY CAMOUACHTUYHOCTH.

Bnpouewm, 3Ti 3aMedaHust OTpakaroT MOIO JTUYHYIO CUCTEMY IIEHHOCTEH M 3THYECKYIO IMO3UIINIO,
KOTOpast MOXKET OTIMYAThCS OT MO3MLUHU ApYrux jojaed. CueHapuil moBefeHus, KOTOPbIH s MOT OBl
npennoxuth Iletpy, coctour B cneayromeMm. Hamo mombITaThCcsi JAOrOBOpUTHCS € ApKagueM o
COKpAIllEHUH CpOKa «0TpabOTKM» 3a CUeT MHTeHCU(HUKAIMK paboTsl. HeoOX0quMo Takke MOMnbITaThCs
W3MEHHUTh HEKOTOpbIE IICUXOJOTHYECKHE YCTAaHOBKHM, KOTOpbIE TMPOSIBIAIOTCS B  OLICHKE
npodeccuonanbHoi cyabObl komer Ilerpa. Kak korma-to ckasan Wrope CeBepsiHUH, «HE 3aBUIYH
IpyTry, €ciau Ipyr Oorade, eciii OH KpacuBeH, eclid OH yMHEW...», Ho He ciMiikoM ynadHas Kapbepa
KOJIJIETH HE JIOJDKHA BCEJSITh B Bac MECCUMHU3M, €CIIM BBl CUMTaeTe ceOs 4eIOBEKOM C BHYTPEHHUM
JIOKYCOM KOHTpOJIsl, OTBEYAIOIIMM 3a CBOIO cyAbOy. 3aMedy, YyTO OJHO M3 BaKHEMIINMX KayecTB
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YCHEIIHOTO YeJloOBeKa B HAllld [HU- yMEHHE 3auHTEepecoBaTbCi TOH paboTOW, KOTOpPYI0 emy
MIPUXOAUTCS BBIMIOJHATH B JAHHBIA MOMEHT, CIOCOOHOCTh HAJEISATh €€ CMBICIIOM, n30eras IIMHU3MA U
YHBIHUSL.

Onna u3 crpareruii B pabore ¢ COOCTBEHHBIMH YCTaHOBKAaMH, KOTOPYIO MOXKHO MPEUIOKUTh
[letpy, cocTouT B TOM, YTOOBI OLIEHUTH HE TOJILKO BO3MOKHOCTH, KOTOPbIE OTKPBIBAIOTCS MEPE] HUM B
cllydae Iepexo/la B aMEpPUKAaHCKYI0 BEHUYPHYIO KOMIIAHMIO, HO U PHUCKH, CBSI3aHHBIE C TaKuUM
MEePEX00M. YUeT 3TUX PHUCKOB MOMOKET CHENaTh KAPTUHY MPOUCXOIALIEIO «IBETHON», U KEpPTBa,
koTopyto llerpy npuzaercs npuHecTr BO UMsI IOPSIIOYHOCTH, ITOKAXKETCS €My HE CTOJIb 3HAUYUTEIbHOM.

Urak, g Obl pekoMenaoBain [leTpy BBINOTHUTH XOTS Obl YACTUYHO 00S3aTENbCTBA, KOTOPHIE OH
JlaJl CBOEMY HaCTaBHUKY.

Hrops Canura:

Y TIlerpa ecTh MoOpajbHBIE, HOPHANYECCKHE | (UHAHCOBBIC O005A3aTEIBCTBA TEPEI €ro
paboTonaTeneM, 3aKIIOYAIONIMECs B TOM, YTO IO OKOHYaHWHM y4eObl OH JOJDKeH OoTpaboTaTh B
KOMITAaHUH TIATh JIeT. Y ero meda ects miansl Ha [lerpa. OH paccUMTBIBAaCT Ha TO, YTO BEPHYBUIUHCS
nocie y4eOnl [leTp ycunuT koMaH 1y, MOMOKET BBIBECTH OPraHU3alMI0 HA HOBBIA YPOBEHb.

B s1oii cutyanmu, naxe eciu OyayT yperyJaupoOBaHbl IOPHAWYECKHE U (PUHAHCOBBIE BOMPOCHI,
yxon [lerpa HaHeceT KOJIOCCANBHBIN yIIIEpO KOMITAHUH U PEITyTaIlliy TeHEPATbHOTO JUPEKTOPA.

TeMm He MeHee.

[Terp - MoO0M10#, TaNaHTAWBBINA, aMOMIIMO3HBIM, YHEPTUYHBIA MOJIOA0M 4YenoBek. Ero menb-
pazButue U poct. OH yBEpEeHHO Iaraer Mo KapbepHOW JIECTHHIIC, HE OOUTCS HOBBIX BHI30BOB, HE
OOUTCSl PUCKOBATh. Y HETO0, KaK Y BCEX HOPMAJBHBIX JIFOJICH, €CTh CHIIBHBIC H clla0ble CTOPOHBI, HO OH,
KaK Bce YCIICHIHbIE JIIOU, He (OKYCHPYETCS Ha HCIPABICHUH COOCTBEHHBIX HEJOCTATKOB, a yMEIO
WCIIONB3YET U Pa3BUBACT CBOU CUJIbHBIE CTOPOHBI. ETO HE myraet MbICIb: «A 4TO, €CJIM MBI OMIpoOyeM
U HUYEro He MOJIY4YHUTCs?», ero myraeT HepcleKkThBa «He mompoboBatb»! Ero mpeaplayniuii ombIT
TOBOPUT O TOM, YTO HY>KHO JIBUTAThCA JAJIbIIIE, & 3HAUYUT, YXOIUTh.

VYX0oauTh, 4TOOBI OBITh YSCTHBIM 110 OTHOIICHUIO K ce0e, NI OCTaBaThCs, YTOOBI OBITh YECTHBIM
[0 OTHOUIEHUIO K paboTonatento? Kak MHE KakeTcs 3TOT BOMPOC HOCUT ajisi ["anbiieBa M Mo 00HBIX
eMy JIFOJEH YMCTO 3K3UCTEHLIMAIMCTCKUM, a HE MOPAJIbHO-ITUYECKUN XapakTep. 1 B 3TOM cBeTe OTBET
Ha HEro OYEBHUJICH: OCTAThCS - 3HAYHT MPEATh ceOsl.

Bonpocs! nuis1 00cyxneHus:
1.Pemienne kakoro THNA JOJDKEH MNPUHATH lleTp (MHTYWTHBHOE, OCHOBAaHHOE Ha CYXKICHHSX,
pauroHanbHOE)?
2.Kak nmoctynwmimu Ob1 Bbl Okakuch B T0100HOM cutyanuu?
3.Yto moxHO nocoseroBats lletpy?

3aganue 4.

[Tpunnun [Tapeto

Cpenu crioco0OB MPHUHATHUS YIPaBIEHUYECKUX pelieHui Boiaensercsa «npuHuun [lapero». CyTs
MPUHLINIA, CHOPMYIUPOBAHHOTO HTAIBIHCKMM 3KOHOMUCTOM Bunbdpeno Ilapero, 3akmtouaercs B
TOM, YTO BHYTPHM JAAHHOW KakKoH-TMOO IpymIibl WM MHOXKECTBA I'PYMI OTJENbHbIE Majble €€ 4acTh
O0OHapyXUBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTb, YEM 3TO COOTBETCTBYET MX YJEIbHOMY BeCy B
rpynme. Hampumep:

- 20% xnuenTtoB (ToBapoB) gatoT 80% o0opoTa uiIu mpuobLIH;
80% ximeHTOB (ToBapoB) mpuHOoCcAT 20% 0060poTa MK NPUOBLIH;
20% ommbox ob0ycnoBnuBaoT 80% moTeps;
80% ommbok o0ycnosnuBatoT 20% noreps;
20% MCXOTHBIX MTPOIYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO H3ICIIHS;

- 80% wucxonHbIXx NpoAaykToB omnpenenstor 20% croumMocTu roTtoBoro usnenus. [loatomy B
cBa3u ¢ npuHIUnoM [lapero ormeuaror coorBercTBre «80:20». B

nporecce paboTel MeHepkepa 3a nepsbie 20% pacxoayemoro Bpemenu qocturaercs 40%
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80% pesynpTaToB, ocTaibHble 80% 3arpaueHHOro BpeMeHU MpuHOcAT 20% obuiero urora.
CrnenoBarenbHO, MEHEDKEPY HE IelecooOpa3sHo OpaThCsi cHayana 3a caMmble JETKHE Jena.
HeoOxoaumo npucTymnath K peleHuIo BOIMPOCOB, COOOPa3ysACh C UX 3HAYCHHEM.

Bomnpocsr:

1. Kakyro mpakTH4ecKylo MoJib3y MOKHO U3BJIeuUb U3 3HaHus npunuumna [lapero?

2. Bo Bcex u ciay4asx JEHCTBYET 3TOT MPUHIAT?

3. Kakue emié BbIBOMBI AJisl MPAKTUYECKOW pabOThl POCCUIICKOTO MEHEKepa MOKHO C/eNaTh,
ucnonb3ys npuanuil [lapero? OG0CHYHTE CBOU MIPEITIOKEHUS.

4. Tlpueaute mpumepsl aeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOTO ONbITa

3aganue 5.

[Ipoauarnoctupyiite m00yI0 MpodiaeMy, ¢ KOTOPOH BBl CTOJNIKHYJIHUCH Y€pe3 MPU3MY THITMYHBIX
nperpaj (TeXHHYECKHe OIIMOKM, BHEIIHHE (AKTOPbI M ICHXOJIOTHYECKHE IMPENSATCTBUS) Ha IyTH
3¢ (HEKTUBHOTO TNIAHKPOBAHUS BPEMEHH

3aganue 6.
[TocTpoiiTe HHTEIIEKT KapTy NOJdy4YeHus: o0pa3oBaHus B UHCTUTYTe. OOpasell mpuiaraercs.

Mhan
BCTPeYn
\ scTp

Saganue 7

Tect Nel IlepcoHanbHasi KOMIETEHTHOCTh BO BPEMEHHU

Bamemy BHHMMaHUIO TpejJiaraeTcsi TECT, MO3BOJSIONIMNA OIEHUTH CHOPMHUPOBAHHOCTH Y Bac
OCHOBHBIX HAaBBIKOB YINPABICHUS BPEMEHEM U Bally KOMIETEHTHOCTb BO BpeMeHU B 1eioMm. Ha
KaXXblil U3 BOIIPOCOB MOKHO JIaTh OJIMH U3 TPEX BO3MOXKHBIX OTBETOB: «[a», «MHorma», «Her».

Bonpocwi:

1. B moboit paGoTe s crapatoch MMeTh 3amac (pe3epB) BPEMEHH, BBIJIEISIO CBOETO pojia
«HEMPUKOCHOBEHHOE BPEMsI» Ha BCAKUM CIy4ai.

2. 51 4eTko 3HAI0 CBOU JOJTOCPOYHBIE IETH, MOCTOSIHHO JEPKY UX B yME€ U TMEPUOTUYECCKU
00IyMBIBAIO CIIOCOOBI MX JOCTUKECHHUS.

3. Sl perynsipHO HCTIONB3YIO JACJIETUPOBAHHUE, TTOPYYast APYTUM JIFOSM BBITOJHEHHE BAXKHBIX JIJIS
MEHS 3aau.

4. 5l nonpoOHO TIIAHUPYIO MIATH, STAIBI JOCTUKEHUS CBOUX IICJICH.

5. 51 monumaro, 4to OOIIeHHE C APY3bsMH B pabouee Bpems — IMOMeXa, U CTaparoch u3berarb
TaKUX CUTyalLUN.

6. 51 yBaxkaro u 11eHI0 COOCTBEHHOE BpPEeMs U CTAPaIOCh TOOUTHCS YBAXKEHHS K CBOEMY BpEMEHHU U
OT JIPYTHUX JIFOACH.

7. A1 IuIaHUPOBAaHUSI CBOETO BPEMEHHU 51 UCIIOJIb3YIO 3aMHCH.

8. Kaxnaplii pabounii NeHb S HaYWHAIO C OMpPENETEHUs TOr0, YTO HYXXHO ClieJaTh B TIEPBYIO
ouepeib.

9. B cBoMX Jienax s CTpOro MPUIEPKUBAIOCH YCTAHOBJIEHHBIX MHOIO K€ CPOKOB.

10 S xopomio 3Ha COOCTBEHHBIE OMOPUTMBI M TUIAHUPYIO CBOM Jella C Y4YeTOM CBOUX
«BHYTPEHHHX YaCOB.

11. 5 ymero u ctaparoch KOPOTKO TOBOPHTH IO TeNeOHY.
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12. 51 nOBOJILHO HACTOWYMBBHINM YETOBEK W OOBIYHO, HECMOTPS HA TOMEXH M OTBJICUYCHHS,
MIPOAOIDKAI0 paboTaTh MO IUIaHY.

13. Ilepen Hauanom 1000 pabOTHI s THIATENEHO 00IyMBIBAIO €€, TUIAHUPYIO, YTO MHE MOXKET

MMOHAIOOUTHCS, CPOKHU U 3TAIbl pabOTHI U T. II.

14. 51 ymero TOBOPUTH «HET» HEOKUAAHHBIM JIeJIaM U JIOSM.

15. B koH1e pabovero JHS 5 aHATM3UPYIO BCE, YTO MPOHU30LLIO, 00 IyMbIBAI0, YTO MHE MEIIAJo,
a 4TO IOMOTAJI0 BOBPEMS BBITIOJIHUTH paboTy.

16. PyTunHbIe fena s cTapaioch JIe1aTh KPYIMHBIMU 0JI0KaMH, OBICTPO, CIIOBHO «IIOTOKOM.

17. 51 perynspHo paboTar C OpraHai3epoM, 3alMMCHOW KHIDKKOM M T. T., CPEIACTBaMHU,
MMOMOTAIOIIMMH MHE JIYYIlI€ YIPABISTH CBOUM BPEMEHEM.

18. 51 ymetro OpaThces 3a 00yr0 paboTy OBICTPO U PEIIMTENBHO, O€3 JIMIITHEH «PACKAYKN».

19. Jlaxe cimydaiiHble MOTEPU BPEMEHHU (BPOJE CTOSIHUS B OUEPEIN) S CTAPAIOCh UCIOJIb30BATH C
OJIb30M.

20. S cuumTaro, YTO OTIBIX — O3TO CMEHA JIEATEIbHOCTH, €ro TaKXKe HaJ0 IUIAHUPOBATh U
MIPOIyMbIBATh.

21. MHe nerko nonpocuTh MOMOIIM Y APYTUX JIt0Jed, B 0COOEHHOCTH, €CIIU 3TO IIOMOXKET MHE
Jy4Ille pacnpeiesiuTh U CINIAHUPOBATh MOE BPEMSI.

22. OOBIYHO 5 JIETKO MOHUMAI0, KaKHe U3 MOUX JISJT SIBJISFOTCSI HarnOo0Jiee BAKHBIMH, U UX HY)KHO
BBHITIOJTHUTH B MIEPBYIO OUEPEIb.

23. 51 umero yeTKoe mpeicTaBlIeHue O CBOCH Oyayiiel Kapbepe.

24. 5] paHee yxe UHTEPECOBAJICS PA3TMUHBIMHU CUCTEMAMH U METOJIaMH YTIPABJICHUS BpEMEHEM.

25.V MeHs ecTh COOCTBEHHAs! CUCTEMA YIPABJICHUSI IMYHBIM BPEMEHEM.

O6paboTka pe3yIbTaTOB TECTA:

1 3a kaoxcowvui omseem «/lay vl noayuaeme 2 6anna, 3a omeem «Hnoeoa» — 1 bann, 3a omseem
«Hem» — 0 6annos.

2 Cnooicume (npocymmupytime) noiyueHHvie 8amu 3a Kaxicoblii GONPoOc OAJLbL.

3 Ecmu saw pezyriomam om 40 0o 50 6anios — 6vl umeeme GbICOKYIO JUYHOCHHYIO
KOMNEeMeHMHOCHb 6 YNPAGIeHUU 8PEMEHEM.

Ecnu eaw pezynomam om 29 0o 39 6annoe — y eac cpeouss (HOpMAaibHAs) KOMNEMeEeHMHOCHb 8
VIPAGIEHUU BPEMEHEM.

Ecnu saw pesynomam om 18 oo 28 6annoe — HU3Kas KOMNEMEHMHOCMb 6 YNpasieHUuu
BPEMEHEM.

Pezynomam menvwie 17 6annog ykazvlieaem Ha mo, 4mo 6bl HEOOCHAMOYHO KOMNEMEHMHbl 8
ynpasnenuu cobcmeennvim epemenem. Cropee 6ceco, 6bl HENpOOYKMUBHO mepsieme OpacoyeHHbvle
MUHYMbL U YACL CBOCLL HCUZHU, UTU UX PA3BOPOSIEAION OKPYICcaloujue.

Tect Ne2 OprannzoBaHHBIN JI1 BBl YEJTOBEK?

Cropoc Ha OpraHM30BaHHBIX JIOJIEH BCerja NpEeBbIIAJ, MPEBHILACT M OyAeT MpeBbIIATh
npeuiokeHue. OpraHM30BaHHOIO YENIOBEKa OTJIMYAET OIPENEICHHAas CHcTeMa padoThl, TEXHUKA
JUYHOTO TPYJa, YBa)KEHUE BPEMEHM M TOHKOE MOHMMAaHHUE 3aKOHA e€ro ’3koHoMmuu. ITo cpaBHeHuto c
HEOpPraHU30BaHHBIMU OH JieNlaeT B 3 pasa Oojblie, MpoxuBas Kak Obl 3 xu3Hu. OpraHM30BaHHBIN
YeJIOBeK YMEeT YIpaBiIsATh M BpeMeHeM, M jenaMu. Ero ctuib paboThl, pe3ynbTaThl Tpyla
MOKa3bIBAIOT, YTO OpPraHU3allks B pyKax 4eJoBeKa - OTpOMHas CUJIa.

[IpennaraeMslil TECT CIIy>KMT HE TOJIBKO CPEICTBOM IIPOBEPKU JINYHOW OPraHM30BaHHOCTH, HO U
CPEICTBOM, KOTOPOE MOXET MOOYIUTh K IOCTHKEHHIO CEKPETOB CaMOOpraHU3allid, BBIPAOOTKE
OpPUTMHAJIBHBIX HABBIKOB U IPUBBIYEK.

Kak nonb3oBatbest TectoMm? Tlocne nmpouTeHus: KaXkJ10ro BOIpoca HY>KHO BBIOpaTh TOJIBKO OJIMH
BapHaHT OTBETA. 3aTe€M IO KIIOYy, KOTOPBIM NOMEIIEH B KOHIE TECTAa, HAWIUTE KOJIMYECTBEHHBIE
OLICHKH BBIOpAaHHBIX BaMH BAapHaHTOB OTBETOB. Jlajee COXKHUTE BCE OLEHKH U MOITYYEHHYIO CyMMY
COOTHECHTE C OLIEHKAMH PE3YJIbTaTOB, KOTOPBIE Bl HAIAETE MOCIE KIH0Ya K TECTY.
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1. HUMEIOTCA JIM YV BAC TJIABHBIE, OCHOBHBIE IEJIM B XHNU3HU, K
JOCTHXEHMIO KOTOPBIX BBl CTPEMUTECH?

A.Y MeHs ecTb TaKH€E LIENIH.

b. Pa3Be Hy)XHO UMeTh Kakue-To 1enu? Benp xKU3Hb TaK U3MEHYMBA.

B. ¥V MmeHs ecTb IIaBHBIE LIETH, U 5 TOTYUHSAIO )KU3Hb UX JOCTHKECHHUIO.

I'. Llenu y MeHA eCTb, HO MO KH3Hb, ACATEIBHOCTb HE CITIOCOOCTBYIOT UX JOCTHKEHUIO.

2. COCTABJIIETE JIKA BbI IINTAH PABOTHLI, JAEJI HA HEAEJIIO, AEHD, UCIIOJIb3V
JUIA 9TOI'O EXXEJHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory ckasaTh HM «1a», HU «HET», TaK KaK HaMedaro IJaBHBIE JieJIa B TOJIOBE, a IUIaH Ha
TEKYIIUi IEHb - B TOJIOBE WM Ha JIUCTKE Oymaru.

I'. [IpoGoBan coCTaBIATh IUIAH, MCIIOJB3YS AJS 3TOTO €KEAHEBHUK, HO IOTOM IOHSAJ, YTO 3TO
HUYETO HE JaeT.

. CocTaBisTh IUIAH - 3TO JMILb UIPa JAJI B3POCIIBIX JIFOAEH B OPraHU30BaHHOCTD.

3. OTYUTBIBAETE JI1 BbI CEBA 3A HEBBIITOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A JIEHb?

A. OTuuThIBaIO B TE€X CIIy4asx, KOTJa BHKY CBOIO BUHY, JIEHb WJIM HETOBOPOTIUBOCTb.

b. OtuuTtsiBato, HECMOTPSI HU Ha Kakue CyObEKTUBHbIE WIM O0BEKTUBHbIE TPUYUHBI.

B. Ceiiuac u Tak Bce pyraroT Apyr Apyra, 3a4eM *Ke €lle OTYUTHIBATh camoro ceds?

I'. IlpupepxuBaroch TaKOro IPUHLMUIA: YTO YJAJIOCh CAENAThb CETOJHS -XOpOILO, a 4YTO HE
YAAJIOCh - BBINOJIHIO, MOXKET OBITh, B APYTOil pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHMWXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJIEN, 3HAKOMBIX, POJCTBEHHUKOB, IIPUATEJIEN U T. 1.2

A. 51 - X0351MH cBOEH KHM)KKH; KaK Xouy, TaKk U Bely 3amucu tenedoHos, pamminii, umeH. Ecin
MOHAZ00HTCS Yei-To TenedoH, To 00s3aTeNbHO HaliTy ero.

b. Yacto MeHsIO0 3amuCHBIE KHIDKKM C 3amucsIMu  TeledOHOB, TaK KaK HEUIaJHO UX
skciuryatupyro. llpu mnepenucke TeneoHOB craparoch Bce CAelaTh 0 «HAYKe», OJHAKO IpuU
JaJbHEeHIeM M0JIb30BaHUM, TIONIOJHEHNUH 3aKcell BHOBb COMBAIOCh Ha MPOU3BOJIbHYIO 3aIHCh.

B. 3anucu tenedonoB, pamuiuii, UMEH Bey IMOYEPKOM «HACTpOoeHHs». CUuTaro BaXKHBIM,
4T0O0bI OB 3amucaH Homep TenedoHa, paMuius, UMs, OTYECTBO, a Ha KAKOM CTpaHHUIE 3alMCaHo,
MPSIMO WJIM KPUBO - HE UMEET 0CO00r0 3HAUEHUSI.

I'. Mcrionb3yro OOIIENpUHATYIO CUCTEMY: B COOTBETCTBHHM C aj(aBUTOM 3alMChIBal0 (haMUIIUIO,
UMs, OTYECTBO, HOMEp Tene(oHa, €Clii HY)XHO, TO U JONOJIHUTEIbHbIE CBEACHUS (aApec, MECTO
paboThl, JOKHOCTD).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIM, KOTOPBIMU HEYACTO I1OJIb3YETECH.
KAKOBBI BAIIIN ITPUHITAIIBI X MECTOPACIIOJIOXEHUWA?

A. Kaxxnmas Benb IKUT TaM, TJe el XOoueTcsl.

b. IIpunepxuBaroch NPUHIKIIA: KaXI0M BEILHU - CBOE MECTO.

B. Ilepuonnuecku HaBOXKY MOPSAJIOK B pacCHONIOKEHUU BeLIeH, MpeaMeToB. 3aTeM Kilaay uX Kynaa
npuaeTcs, 4ToObl He 3arpyarthb rojoBy MecTopacnoyiokeHueM. CIycTsi Kakoe-TO BpeMs OIsITh HaBeIy
MOPSAJIOK U T. 1.

I'. Cuuraro, 4T0 1aHHBIN BOIIPOC HE UMEET HUKAKOIO OTHOLIEHUS K CAMOOPIaHU3 aAllUH.

6. MOXETE JIM BbI I10 UCTEYEHUU JJHA CKA3ATD, I'IE, CKOJIBKO U 11O KAKUM
I[TPUYMHAM BAM ITPUIIIJIOCH HAITPACHO IIOTEPATDH BPEMA?

A. Mory cka3aTk 0 TOTEPSIHHOM BPEMEHHU.

b. Mory cka3aTb TOJIBKO O MECTE, T'Jie ObLIO HAaIIPAaCHO MOTEPSHO BpeMs.

B. Eciiu 651 moTepsiHHOE BpeMsi 00palanock B I€HbIH, TOT 1A ObI 51 CYUTAI €TO.

I'. Beceraa xopo1o npeacTaBisio, Te, CKOJIbKO U MoYeMy ObLIO MOTEPSHO BpeMs U U3BICKUBAIO
MIPUEMBI COKPAIIIEHHSI €T0 MOTEPh B TEX e CaAMbIX MECTaX WJIM CUTYalHsIX.

7. KAKOBBI BAIIIM JEMCTBHS, KOI'JJA HA COBEIIAHUM, COBPAHUM
HAYMHAETCA «I[TEPEJIMBAHUE N3 ITYCTOI'O B ITIOPOXHEE»?
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A. Ilpennarato oOpaTuTh BHUMaHWE Ha CYIIECTBO BOIPOCA.

b. Jlio6oe coBemanue uiau cobpaHue MpeAcTaBiIsIeT COOOH coueTaHHe Kak IMOJHOro, TaK U
nycroro. Korza naer nosoca nojiHoro, To HEMHOTO YTOMIISIEIIBCS U JUISl Pa3psIKU... )KIAelb mycroe. B
TaKOM YEpeIOBaHUU U MPOXOAT COBELIaHUS WK coOpaHus. Yl HIUEero TyT He mojeaeuib.

B. ITorpyxatoch B «<HEOBITHE.

I'. HaunHaro 3aHMMaThCS TEMH JIeJIaMH, KOTOPBIE B3I C COOOH B pacueTe Ha «IEPeTUBaHUC).

J. Tuxo 1 HE3aMETHO MOCTAPaOCh YUTH.

8. IIPEAIIOJIOXMM, YTO BAM MPEACTOUT BBICTVYIIUTH C JOKJIAJJOM. BYJIETE
JIM Bbl YIEJATH BHUMAHUE HE TOJIBKO COJEPXAHUIO JOKJIALA, HO U EI'O
I[MPOAOJDKUTEJIIBHOCTH, A TAKJXKE BAPUAHTAM JIOKJIAZTA?

A. byny ypenars camMoe cepbe3HOE BHUMAHHUE COJEpXKAHMIO Jokinana. Jlymaro, dTO
MPOAOIDKUTENFHOCTh €r0 HYXXHO ONpeAeNsaTh JHIIb Npudau3uTensHo. Ecimm  gokman  Oyxaer
MHTEPECHBIM, TO BCETAA JaAyT BPeMsl, YTOOBI €ro 3aKOHUYUTb.

b. Yensaio B paBHOM CTENIEHH BHUMAHUE COIEPKAHUIO U ITPOJIOJKUTEIIBHOCTH JIOKIIAIA, a TAKKe
€ro BapMaHTaM B 3aBUCHMOCTHU OT BPEMEHH.

9. CTAPAETECDH JIM BbI UCIIOJIbB3OBATH BYKBAJIbBHO KAXAYIO MUHYTY JJIA
BbIIOJIHEHWA 3AAYMAHHOI'O?

A. Crapatoch, HO y MEHS HE BCerja IMOJy4aeTcss B CHJIy JIMYHBIX HPUYMH (yHagoK CHII,
HACTPOECHUS U T. 11.).

b. He ctpemitock K 3TOMy, TaK Kak CYMTAI0, YTO HE HYXXHO OBITH MEIOYHBIM B OTHOIICHHUH
BPEMEHH.

B. 3auem CTPEMHUTHCH, eciu BpeMsl BCE paBHO HE 0OTOHUIIIB?
I'. Craparoch u nbITatOCh, HECMOTPS HU HA YTO.

10. KAKYIO CUCTEMY ®UKCALIUW TIOPYUYEHUI, 3ACEJIAHUI U TTPOChE BEI
NCIIOJIB3YETE?

A. 3anuceiBalo B CBOEM €KEJHEBHUKE, UTO BBIIOJHUTH MU K KAaKOMY CpOKY.
b. @ukcanuio Hambonee BaXKHBIX MOPYYEHUH, MPOCKO, 3aJaHUN MPOU3BOXKY B CBOEM E€KEJIHEBHHUKE,
MeJ0Yb MbITAIOCh 3alIOMHUTH. Eciin 0 Hell 3a0bIBato, TO HE CUUTAI0 3TO HEIOCTATKOM.

B. Craparoch 3allOMHUTH TOpY4YEHUS, 3aJlaHUSl U MPOCHOBI, TaK KaK 3TO TPEHUPYET MaMATh.
OpnHako MOJKEH MPU3HATHCS, YTO MaMATh YacTO MOJBOIUT MEHS.

I'. IIpunep:xuBaroCh MPUHIUIA «OOPATHON MaMATHU»: MYCTh MOMHUT O 3aJaHUSIX U MOPYUSHUSIX
TOT, KTO WX JaeT. Eciau mopydeHue Hy»X HO€, 0 HeM He 3a0yIyT U BBI3OBYT MEHS JUIsl CPOYHOIO
HCIIOJIHEHHUS.

11.KAKAA VvV BAC TOYHOCTH IIPU JAEJIOBBIX BCTPEYAX, IIPUXOIAE HA
COBPAHVA, COBEILLIAHNA, 3ACEJAHUA?

A. IIpuxoxy paHblie Ha 5 - 7 MUH.

b. Ilpuxoxxy BoBpeMs, T. €. K Hadally cOOpaHusi, COBEILIAHHs UM 3aCeAaHusl.

B. Kak npasuiio, onasapIBaro 10 pa3jain4yHbIM IPUYMHAM.

I'. Beerna omasipiBaio, XOTs MbITalOCh NPUNHTH paHblue wiu BoBpems. [I. Ecimu 6b1  ObuIO
U3/1aHO HayyHo-momyssipHoe wu3fnaHue «Kak He omas3ablBaTh», f, BEpOSTHO, Hay4dwics Obl He
ONa3JbIBaTh.

12. KAKOE 3HAYEHHWE BbI TIPUJAETE CBOEBPEMEHHOCTU BbIITOJIHEHUA
3AJAHUS, TIOPYUYEHUH, [TPOCHB?

A. CuuTaro, 4TO CBOEBPEMEHHOCTD BBINOJHEHUS - 3TO OJIMH M3 BAXXHEHIIMX MOKa3aTelIed MOEro
yMeHusi paboTark, CBOETO pojia TpuyMd opraHn3oBaHHOCTH. OJJHAKO MHE BCEr/la KOe-4To He yJaeTcs
BBIITOJIHUTH BOBPEMSI.

b. CBOEBpPEMEHHOCTD BBIMOJIHEHMSI - 3TO 3BEPb, KOTOPBI MOXKET YKYCUTh UIMEHHO B Ty MUHYTY,
KOT/Jla 33JJaHu€E BBINIOJHEHO. JIydIlle HEMHOIO 3aTSHYTh BBIIIOJHEHUE 3a/1aHHUS.

B. IlpeamouuTtaro IOMEHBIIE pacCykAarb O CBOCBPEMEHHOCTH, a BBINOJIHATH 3aJaHUS U
IIOPYYEHUS B CPOK.

I'. CBOEBpEMEHHO BBINOJHATH 33JaHUE WM MOPYUYEHHE - STO BEPHBIN LIAHC IOJYYUTh HOBOE.
HcnonHuTenbHOCTH Beerja cBoeoOpa3HO HaKa3bIBAEeTCH.
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13. TIPEJITIOJIOXKM, Bbl OBEIIAJIM YTO-TO CAEJATH UJIM B YEM-TO IIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOSTEJIBCTBA U3MEHMWJ/IMCh TAKUM OBPA30OM, UTO
BBITIIOJIHUTH OBEIMAHHOE JOBOJIBHO 3ATPYAHUTEJIbBHO. KAK BbI BYJETE CEBS
BECTH?

A. Coolmry uenoBeKy 00 H3MEHCHHH OOCTOSATENBCTB W O HEBO3MOKHOCTH BBIIOJIHHUTH
oOelaHHoeE.

b. Tlocraparoch cKka3arh YeIOBEKY, YTO OOCTOSATEIHCTBA M3MEHHUJIMCH M BBIMOJIHEHHE OOCIIaHUs
3arpyAHUTENIbHO. OTHOBPEMEHHO CKaXy, YTO HE HYXKHO TePSATh HAJACKIy Ha 0OCIIaHHOE.

B. Byay crapatbcst BRIIOIHHUTE OOemaHHoe. ECIIM BBIMOMHIO - XOPOIIIO, HE BBIIMOJIHIO - TOXKE HE
Oena, Tak Kak s JIOBOJIbHO PEAKO HE CICPKUBAIO CBOMX OOCIIIAHHIA.

I'. Huuero He Oyay coo0Iath 4enoBeKy. BhImoiHIo 00elanHoe BO 4TOOBI TO HH CTAJIO.

KJIITOY K TECTY «Opranu3oBaHHbBIN JIM BbI YETTOBEK ?7»:

Homep Bonpoca BapuaHTsl 0TBETOB 1 UX OLIEHKa B Oaiiax
A b B r yil
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -
OLIEHKA PE3VJIbTATOB «Oprann3oBaHHbIH JIM BbI YETOBEK?»!
Habpannas Ymo o3nauaem Habpaunas cymma 64106
cymma 6annos
Bpl - opraHuM3oBaHHBIA YENOBEK. EJAMHCTBEHHOE, YTO MOXHO BaM
[MOCOBETOBaTh:  HE  OCTAHABJIMBAWTECh  HAa  JOCTUTHYTOM  YPOBHE
72 ...78 OpraHM30BaHHOCTHU, pa3BUBalTe ee U Janblie. [lycTh BaM He KakeTcs, 4TO Bbl

nocturiu npeaena! OpraHu3anus, B OTJIMYUE OT NPUPOIbI, JaeT HauOOJIbLINI
PG GEKT TOMY, KTO CUUTAET €€ Pecypchl HEUCUEpIaeMbIMU.

Bbl cunTaere opraHu3aio HEOThEMIIEMOM YacThIO CBOETO «s». DTO JTaeT BaM
HECOMHEHHOE MPEUMYIIECTBO MEpe]] TEMH JIIOJbMH, KOTOPBIE NPU3BIBAIOT|
OpTraHU3aIMIO «I10/1 PYXKbe» B clydae KpaiiHeil HeoOxoaumocTu. Bam cienyer
BHUMAaTEIbHEE TPUCMOTPETHCS] K CAMOOPTaHU3AINH, YIYUIIUTh €.

63..71
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Bam o0pa3 XKH3HHM, Balle OKPY)XEHHE HAy4YWiIH Bac OBITh KOE€ B 4YeM
Oprann3oBaHHBIM. OpraHU30BaHHOCTD TO TOSIBIISICTCS B BAIIMX JCHCTBUSX, TO
pcue3zaeT. JTO MPU3HAK OTCYTCTBUS YETKOW CHCTEMbI camoopranuzanuu. He
HYXXHO JyMaTh, YTO OPraHU30BAHHOCTH - 3TO CTHXUS, ynada. CyIIecTBYIOT|
62 u HIKe [paBWJla, HAa OCHOBE KOTOPBIX CTPOMTCS CHCTEMa CaMOOPraHU3aLUu.
[TocTapaiiTech MpOaHATM3UPOBATH CBOU JICHCTBUS, PAacX0/bl CBOETO BPEMEHH,
TEXHUKY JUYHOW paboThl, M Bbl YBHUIHMTE TO, O YeM M HE IOJ03pPEBAcTE B
HacTosmiee Bpems. YTOOBI CTaTh OPraHW30BAHHBIM YEIOBEKOM, HYXKHO
peojos1eTh cedsl, IMETh BOJIIO M YIIOPCTBO.

3ananue 8

[Ipocmotp dunsma o TaiM-MeHEHKMHTY.

Bonpocs! nu1s1 06cyxneHus:

1. IlepeuncnuTii OCHOBHBIE COCTOBIISIOIINE TAUM-MEHEIKMEHTA

2. B xakux cimyyasix ciaeayeT ropoputh «Her»

3. Kak MOHO pacuuTaTh CTOUMOCTb CBOEr0 BpeMeHU? J{Jis 4ero Hy»kHa 3Ta BeJIUY1Ha.

Tema 4. PykoBOACTBO M _JMJEPCTBO (CUTYAIMOHHBLIA M KOHTHMHIE€HTHBIWH IOAXOAbI B
MEHe/IKMEHTE)

Lenv 3ansamus: yriryOlieHUue 3HAHUH U YCBOSHHUE CTYJICHTAMU MPOCITYIIAHHOTO TEOPETUICCKOTO
Marepuana, OBJIaJICHUE HaBbIKAMU IPAKTUYECKOTO HCIOJb30BAaHUS TIOJYYEHHBIX 3HAHUM B
KOHKPETHBIX CUTyalUsIX.

@opma  mpogedeHuss —  pasBepHyTas  Oecema-mucKyccusi, pa30op — Kelc-CHUTyaluH,
camocTosITelIbHasE paboTa.

Bonpocul ona 06cyscoenus:

1. PaccMmoTpeHune NOHATUN «PYKOBOJCTBOY, «JIHAEPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPUH JTHIEPCTBA.

3. BrimonHeHHE 331aHUS K KOHKPETHON CHTYaITUH.

3apanue 1. Paz0op keiic-cutryanuu « YrpoOUTh U3 JTYUIITUX MOOYKISHUN

Keiic-cutyauusi: «YrpoOUMTh U3 JIy4HIMX NOOYKIAEHH»

Beriins u3 noma, 'enHanuit AnnaTtoB yabsIOHYJICS: CETOHS MCIIONHAETCS TPU T'o/1a € TeX Mop, Kak
OH C KOJIJIEraMH 3aIlyCTHJI MOJIoIexHbIN Tenekanaln «IIuk». Kanany ynanock npuBieyb Ka4eCTBEHHYIO
ayJUTOPHIO, KOTOpas pociia ObICTpee, YeM 0XKHJalli, — BEIIAHNE-TO LIUIO 10 KaOeIbHBIM CETSIM.

B penmakuum yxe napuiao MNpa3IHUYHOE HACTPOEHHUE: LBEThI, MO3JpaBJI€HUS OT KOJUIET
MIOCTYNAJIM HECKOHYAaEeMBbIM IOTOKOM. «l'€HHanguii, — OCTaHOBWJIA €ro B KOPHUAOPE NOMOUIHMIIA
riaBHoro penakropa Acs llernosa, — BbI uzere? Bee yxe Tam, yepe3 MATh MUHYT HAUMHAEM.

B rnaBHOM XoJule TesnekaHana COTPYJHUKH, HE 3aHAThIE B 3(upe, YK€ BBIIIUBAIN U 3aKyChIBAJIH,
BCIIOMHMHAs pa3Hble Oailku. 3a OOJBLUIMM OKHOM OTKpbIBaJICA BUA Ha MOCKBY, Kak Obl HAMEKaBIIUH: Y
KOMIIaHHUU OO0JIbIINE NePCIEKTHBHI.

— Jloporue xosieru, — B341 MukpopoH Pycnan Iloronun, 63-neTHuil riaBHBIA peaaxTop,
KoTopomy npuHamiexano 10% TenekaHana, — Kak Bbl 3HA€TE, 3a TPU T'0/1a Mbl JJOCTUTIIN MHOTOTO, B
TOM YHCJI€ — BBIIUIN Ha 6€3yObITOUHBIN YPOBEHB!

B xomne pazpanuch amiaogucMeHTHI. [ aBpen )KecToM mepeapecoBall UX MY)KUMHE B JIEJI0BOM
KOCTIOME. OJTO0 ObUI OCHOBHOM MHBecTOp Anekcanip ['paaoB, Biajgenen  KpymHOIO
TEJIEKOMMYHHUKAI[HOHHOTO XoJuHra. OH ybioancs.

" YrpoOuts U3 ITyumux nobyskaeHuii / DiaekTpoHHkIi pecypc: https://hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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— V¥ nHac coOpanack ymMHas komaHaa, — npoaospkuia [lorogun. — UM kak uTor — HAC CMOTPSIT
JQyMaOIUE JII0IU, KOTOPbIE TOTOBBI IUIATUTH 3a HAlll KOHTEHT!

CrnymaTenu KuBaiu.

— MBI pacreM, U Tenepb HacTan uepen nepemeH, — Iloronus Beaepxkal nay3sy, 1 Bce 3aTUXJIU.
— Bcem u3BecTHO, YTO y HAC B PyKOBOJACTBE OAHU MY 4UHBI. S 30 j1eT BO3riaBisiio pa3Hble MeAua, u
9Ta KapTUHA NOBTOpsieTcs Besne. Kaxaplil pas, Koraa s XOTell NOBBICUTH KEHILUHY, YTOOBI CJIOMATh
3TOT Oapbep, MHe roBopuin: «Hy, Pycnan, ona xe He notstHeT». U 4 B uTOre cornamanics.

CoTpyAHUKH TEIEKOMIIAaHUH 3aMHTEPECOBAHHO CIIYIIAIH, KTO-TO TOHUMAIOILE YCMEXHYJICS.

— C 1ex mop, Kak ymepia Mos J04b, — MPOJODKuUI ['aBpen, — s 4acTo AyMmaro, 4To, KUBU
OHa ceiyac, Bpsi/ JIM OHAa cMorjia Obl yHpaBisATh TelekaHaioM. [1o3Tomy s MeHS OCOOBIH CMBICT
HUMEET TO, YTO CBOUM HOBBIM 3aMeCTUTEJIeM s HazHadaro keHIuHy: 370 Acs Illernosa! Ona monona,
eil elle, KOHEYHO, MHOTOMY IPEACTOMT HAy4YUTbCS, HO OHA HACTONYMBA, U y HEE BCE IOJIyUUTCS.
[Toxxenaem eit ynauu!

Yactp ciymiaTeneit 3axiiornana, KTO-TO HEIOyMEHHO mocMmoTpen Ha ['enHanus AnmnatroBa — OH
OTBEYaJl 3a OpraHu3alfio padoThl TesiekaHamna. M, koraa yxe Bce BBICTPOCHO, KOMY, KaKk HE eMy, ObLIO
noiyuuTh nossitenue? Illernosa sxe 10 3TOro 3aHMMAaach CEKPETapcKon paboToi: BCTpeuu, OUIIETHI,
pacnucanue raaBpena Ha Henenro. «OHa y HAC BCero MoJrofa, Moka HU4YeM ceOsi He MPOsIBIIIA, a YKe
3aM. TJIABHOTO, — IOAyMall AJIaToB. — JTO KaKWe-TO JHYHbIe aMOunuu meda... XodeT BEIpaCTHTh
JOCTOMHYI0 cMeHy U3 JieByIku? JlaaHo, mocMoTpumy.

HayvaJio

3a HeckoJIbKO MecsleB Acs pas3Bena OypHYIO JesiTelbHOCTh. OHa BKIIIOYWIACH B HECKOJIBKO
TEJIEMPOEKTOB — CHaydaja Kak Mpojarocep, 3aTeM Kak Benymas s¢upa. Ho nepenaun 6putn 0e3MMKUMHU
U HE I0JIb30BATUCH ycnexoM. ['aBpen HacTauBall, 4TO JEBYIIKE HaAO AaTh Bpems: «OHa Mosozasi, B
HEW eCTh MOTEHIUAID.

Bunumo, uToOBI criocobcTBoBaTh AcWHOW Kapbepe, lloromuH cram OpaTh ee Ha JCIOBBIC
MepPeroBOpsl U HEO(PUIUAIbHBIE BCTPEYH CO CIUKEpaMH, MOTEHIHAIbHBIMH —TOCTsIMH 3¢upa. Eme
yepes nmapy MecsieB, OH BBEJ €€ B KPYI YUHOBHUKOB M MOJIUTHUKOB.

B wutore llernoBa npeodpa3unace:

— Hwuuero He 3Haro, Pycuk MHe paspemwi, — 3asBisijga OHa KOJUIETaM, HEJOBOJBHBIM €€
OMO3JaHUSIMHU HA PENAaKIIMOHHBIE JIETYYKU. — S TOJBKO CO BCTPEUM C MUHUCTPAMH, 3TO MOBAXKHEE,
YeM TPATUTh BPEMsI C BAMHU.

Konneru He y3HaBanu npexae mMomdanuByio Actoo. OHa QoHTaHUpOBaia HAESIMU CIOKETOB, HO
BEyIIME X OTKJIOHSIM: «HE TO», KIIPUMUTHUBHO», «HAN0 AoxymaTe». B orser Illernosa crama Bcex
noy4atb. OmeparopaM OHa paccka3blBalla, Kak HY)XHO CHHMMATh: «s TyT MOOOIIANach C OJHUM
CBETUJION-PEKUCCEPOM», BETYIIIMM HOBOCTEM — YTO OHU HE 3HAIOT MOJIOIIJICKUA COOBITUM: «5 OT CBOUX
KOH(UIEHTOB CHbIIIaNa, YTO Bcs HH(OpMAIIHs 0 HOBOM HAJIOTe Ha HEIBUYKUMOCTb — OPEeXHS.

B xonnextuBe Hapacrtan ponotT. KTo-To meitancs moctaBuTh ACio Ha MECTO, HO BCTpeUas OTHOpP:
«Bp1 nenaere cBoe aeno, s cBoe. M B Bamn JMIlEMEpHBIE UTPHI 1 HE WIparo, a TOBOPIO TO, UYTO
nymaro!». Ha 3To Komieru si3BuiiM B OTBET, YTO XOPOIIO Obl HAYUUTHCS IPEXKAE TyMaTh.

B KoHIle KOHIIOB KOJUIEKTHB Pa30MIICS Ha TeX, KTO ¢ Aceil OTKPOBEHHO BpPaXkIyeT, U TeX, KTO
COXpaHseT HEeUTpalnuTeT. J[py)KECKMX OTHOIICHWM JEBYIIKA HU C K€M He mojiepkuBana. «JIromau
JeNATCS Ha BParoB U Jipy3eil, 1 Pycuk — Moii ApyT, s TMYHO TIpeaHa eMy U Oyly YUHUTHCS TOJNBKO Y
HEro», — TBEPAMWIIA OHA.

— Acs, — oOpatuiics K Hell Kak-To 3aMecTuTens rnaBpena Esrennii lopomr. — Bel monumaerte,
YTO CBOMMH OITHOKAMHU JTUCKPEIUTUPYETE KaHaT?

— Hampumep?

— Hampumep, B adupe Bbl ckazamm, uro camm3gaT B CCCP medaranu B MOINOJBHBIX
TUIOTpaHsIX.

— Hy na.

— Acs, B CCCP He Obuio moanosibHbIX THHorpaduii. Kak u cyomn — He HerpoujiHas paca, a
Burie-npe3nieHT CIIIA — He ObIBIINI IPE3UICHT, a 3aMECTUTENH ICUCTBYIOIIETO.
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— JKeneuka, ThI CIHMIIIKOM Cepbe3eH. Y JIIOJIeH ecTh MmpaBo Ha omuOku. Bee ux momyckarot. S
y4yCh, U KOCSYUTh — HE IIPECTYIUIEHUE, a CBOMCTBO T€X, KTO YTO-TO JIE€IAET.

Jlopoii B3I0XHYJI U TOMPOLIAJICS.

C ToromunsiM oH apyxuin yxe 20 jer, XOTb W ObLI MOJHOM €ro MPOTHBOIOJIOKHOCTBIO:
I'maBpen — pe3kuid, SMOUMOHAIBHBIN, BCIBUIBYMBLIN; Jlopoll, B MPOIUIOM YYEHBIH-UCTOPUK, —
BIYMYMBBIH M CHOKOHHBINA. OHM YacTO CHOPHJIM M MPUXOJMIN K OOIIEeMy 3HaMEHATesro, HO ceifuac
EBrenmii coBepuieHHo ero He moHuman: «OH 4TO, COBCEM HE BHJAMT, YTO Acs 3aHHMMAaeT HE CBOE
MeCTO?».

DTOT BOIPOC OH pelni 0OCYAUTh C TJIaBPEIOM OJUH Ha OJMH:

— Pycnan, 00bsICHH IO-4€CTHOMY, 3a4€M ThI IPOJIBUTACIIH 3Ty OAPHIIIHIO?

— VY Hac MOJOJEXKHBIH KaHall, HaAM HY)KHa CBeXas KpOBb, YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TbI HE BUULIb, UTO 3TO HE €€ YpOoBeHb? UTO ee MO3IrOB SIBHO HE XBATAET?

— XKens, 310 Bce crapueckue Bopuanus. Tebe 3a 50, MHorum B peakuun — 3a 40. OHu pocTo
3aBUYIOT €€ MOJIOJOCTH, BCTAJIM B 03y HAJIMEHHOTO MEHTOpA. Y Hee MPOBOKAIIMOHHAS MaHepa, HO
3TO B HEW M MpHBIEKaeT. Tak 4To jaBail 3aKOHYMM 3TOT pasroBop: s Oyay ee MOoJAepKuBaTh — H
TOYKa.

Ty4u crymarrcs

I'octem mpsimoro 3¢upa ObIT U3BECTHBINH OAHKHP, BKJIABIBABIINK JEHBIM B 00pa30BaTelIbHBIC
IIPOEKTHI: U3AHNE KHUT, UCCIIEJOBATENIbCKUE JIAOOPATOPUH B BYy3aX.

— 3aueM BaM 3TO HYKHO?

— Acs yXe ISTh MUHYT IIPOBOLMPOBAJIA TOCTS, U TOT BCe 0OJIbIIIE HEPBHUYAI.

— MmHe kaxercsi, — B3H0XHYJ (uiaHTpon, — HaM B Poccum He XBaraeT NMpOCBEMICHUS, H
BOCIIOJIHEHHUE 3TOr0 Ipo0esa IOMOIIIO Obl U JII0JIIM, U OOIIECTBY, U TOCYIapCTBY.

— Jla nagno! Kto xoder, HalileT U KHUTH, U 3HAHUSA. A Tak Macca UIUOTOB OyJeT MOKynaTb
KHMJKKH, IOTOMY YTO 3TO MOJHO. ECTb JI TOJIK OT Balei 1esaTenbHOCTH?

— [Ipocrtute, HO BBI IIEpeIEpruBacTe.

— Hy Bor. Kak Tonbko s 3amar BOIpoOC IO CyLIECTBY, cpa3y OTTOBOpPKH. JlagHo. A uero Bbl
oourecn?

I'ocTe BRIIEpIKAN NAy3y, Tymasl, OTBEYATh WM HET:

— TlomuwuTe knaccuky: «He nait Mue 6or coiitu ¢ yma. Her, jierde mocox u cymay.

— Koneuno, Hekpacos!

I'ocTe mocMoTpen Ha ACIO € y’KacoM:

— Kto, u3Bunure?

— Hexkpacos, Hai anosnorer poManTukoB. Ho Bbl He 00iiTeCh: MOEAET KpbIIIa, MOXKHO MOIAThCS
B XYA0KHUKH WM, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboTaBiine B 3pupe, THXO MaTEPUIUCh. ACsl YK€ HE B MIEPBBINA pa3 XxamMuiia rocTsIM
— 3TO, KaK BBIACHUJIOCH, NTOJIy4aJloch y Hee ecTecTBeHHO. «Kakoit Hekpacos, kakoil pomaHTHK? ) —
MIEpPEroBapyUBAIIUCH peNakToOpbl. — «ThI UTO, HE 3HAJI — TOT, KOTOPHIHA “My-My” Hanucan...» — «Ara,
u yronui Kamrankyy. — «He yronu, a 6pocusi moj noesj1, OT HeCYaCTHOH JIFOOBH..»

[Tocne s¢upa TI'ennaguit AnnmatoB u3BMHWICS mepen rocrem. Acs IllermoBa camoa0BOJIBHO
yxMmbusnace: «Kak s ero, ma? A To OH TakoW BeChb OAYBAaHYMK, CKYYHBIH, a TaK XOTb CMOTpPETH
MOXHO». Y3HaB, 4YTO TOCTh LWTHpoBan IlymkwmHa, oHa HEBMHHO H3BHHWIACH: «OMH, s HPOCTO
OroBOpUJach, 3TO, KOHEYHO, Hame Bce Obul». OAMH M3 pEeNakTOpoB HE BbIIEPXKAIL: «Acs, BBHI,
W3BUHHTE, Typa B KIACCHUYECKOM CMBICIE M ATOro He nmoHuMmaete». «CaMu Bbl... HUYTOXKecTBal» —
BcnbixHyna [llernoBa u BeiOexana u3 cryauu. [locne aToro ciydast KOHQIUKT B KOJUIEKTHBE MEPEPOC
B OTKpBITOE MpOoTUBOCTOsIHUE. «HTepecHo, med He BUAMT, YTO JIH, KTO OHa? A eCciu BUIUT U IEPKUT
3]1€Ch, MOXKET, Y HUX POMaH?» — I01I00HBIE Pa3rOBOPHI TO U JEJIO BEJIUCH B PEAAKIINH.

OckopOnennbiit Oankup 3asBuiI, 4yTto Oosbiie Ha 3¢up Kk lllernmoBoit Hu Horoil. HexoTtopsie
3pUTENN €ro MOAJEpKalu; MOAPOOHOCTH STOW HMCTOPUM AKTUBHO MYCCHUPOBAJIUCH B HHTEpPHETE.
[Toceimanuch myoanYHbIE TPETEH3UN KOJUIET U OCKOPOJIEHHS CO CTOPOHBI 3pUTENeH, HaYaUuCh CKIOKH.
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HlernoBa omuH 3a ApyruM mnyonukoBaia B «®DeiicOyke» MOCTbI, B KOTOPBIX Ha3bIBajla KOJIJIET
«MyZaKaMmu», «KO3JIaMu» U «3aBUCTHUKAMMU». JIEHTBI colceTel necTpesin MTaTaMu U3 OIycoB AcH U
€e MHOTOYHCIEHHBIMU Jsinamu B 3¢dupe. «Kak Mory, Tak ¥ roBopio, a Bbl CKyYHble U HUKYEMHbBIC
JIIOUIIKW», — OTPbI3ajach OHA.

Bunumo, ot Oecnomomuoctu IllersoBa Hayana pe3ko KpPUTUKOBATH YBIICUEHHS] CBOMX
onmoHeHToB. COBpEMEHHOE HCKYCCTBO, MOJ, — IIyCTHIIKA, OJaroTBOPUTENLHOCTE — IS
JUIEMEPOB, Belocurneabl — Onaxp M NOHTHL. Ee aduphl cranm mpoxoauTh B 3TOM ke kioude. B
pe3ysbTare OJMH U3 IOCTOSHHBIX TI'OCTEH TeJleKaHalla, M3BECTHBIM IOJMTOJIOr, TOXE OTKa3ajCs
y4acTBOBaTh B nmporpamme IllernoBoii.

— Pycnan, — ckazan on I'maBpeny, — ecnu Bbl He momeHnsere lllernoBy, Hampumep, Ha
Jlopoina, k BaM st 00JIbLIE HE IPUY.

— O yem pazroBop?! Bel MHE cTaBUTE YIBTUMATYM, a B 3TOM CIIy4ae sl BCEr/a 3alllMIlal0 CBOUX
XKypHanucToB. Tak 4TO HaM MPUAETCS PacIpoIATHCS

DT0 BBI3BAJIO HOBBIM CKaHAANI U oOCyxkaeHus B cetu. Ho ['maBpen, ka3anock, ObUT TOJIBKO pajl.
He noBnusina Ha ero MHEHUE U peaKUus 3pUTeei.

— Bort nocnennue nanneie TNS no ayautopuu, — IJiaBa OTJiela MapKETUHIA MOJIOXKUI IEpeEa
[ToroauueImM pacnieyaTku. — 3a MOCIEIHUN MECSL] pOCT MPEKPATHIICA.

— Jla? 1 B yem npuunna?

— IIporpammy IlermoBoit BooOie mepectanu cMoTpeTh. Jltoau ronocyroT Horamu. U »TO
OTpakaeTcsl Ha penyTalluy U pe3yJIbTaTax BCEro TeJeKaHala.

— Jlagno. OnuH Mecsly — He mnokazarenb. KTto-To ymien, kto-to npuien. ['ne-to ckaknyio
BBEpX, I'/1e-TO BHU3. Tak moctossHHO ObiBaeT. Hago nmpuaymbiBaTh 4To-TO HOBOE. Beem!

Ha camom pene Pycnan Ilorogun mnepexuBan 1o MOBOAY CKaHAAJIOB, HO CYMTal, 4YTO,
nojajaepkuBas Acro, IOCTyHaeT MpaBWIbHO. B Kakol-TO MOMEHT OH pelinil OObSICHUTHCA C KOJIJIETaMU:

— Bsl nmoiimute, — y0exaan oH pedakiuio, — OHa HAcTOW4MBa, y Hee Kyya ujed. Ona
3acTaBisieT IOCMOTPETh Ha BEIU [I0-HOBOMY — 3TO 3HA4UT AyMaTh. M oHa crapaercs, pacrer!

Emy BO3paxkanu:

— BbI nocMoTpuTe, B KOro OHa NMpeBpaTHiiach!

— VY Hee OT BJAaCTH Kpblllla I0€Xaja: OHa K€ HUKOr0 HU BO YTO HE CTABUT!

— Omna "HeoOy4aema, CITUIITIKOM MHOTO O ce0e JyMaeT U pa3pylraeT kaHan!

— Bece, 0acta! — I'maBpen nmoassn pyku. — KTo He coriaceH, MOXeT yXOAWTh, s HUKOTO He
nepxy. Bece Haeznpl Ha lllernoBy — 3T0 Hae3asl Ha MeHS. A NPOUrpbIBaTh, KaK Bbl 3HAETE, sl HE
MIPUBBIK.

YacTh COTpyAHUKOB PEIaKIIMK 3HAJIa €ro JIaBHO KaK OTJIMYHOIO OpPraHUu3aTopa, TeJIEBEIYIIEro u
KypHaJIMCTa. TakuM OH U OCTaBaJICA, U TOJIBKO ATO YAECPKHUBAIO MHOTHX OT yxona. Kro-To Hanescs,
4TO 1ed Bce ke npo3peet, kro-1o — yto lllernosa cama yiiner uium Bee xe ogymaercsa. Ho ckanaansl
CJIEOBAJIN OJIUH 3a APYTUM.

Kak 00bsicHUTB

Kak-to B 3anane lllernoBa Hanucana noct npo 6aHKUPOB, KOTOPbIE «HAXKUBAIOTCS HA MPOCTHIX
moasxy». YnoMmsHyna OaHk «Hopa» M ero HayanbCTBO, SKOOBI OHHU «XallyTW» M XOTAT «BCEX
3aKa0aUTh KPEAUTAMMI.

Bce Obl Huuero, Ho 0aHK ObUI MHUHOPHUTApPHBIM aKIMOHEpOM TejekaHana. Ero Buanesner
MOYYBCTBOBAJI ce0sl YA3BJICHHBIM U OTpeOoBal MyOJnYHbIX U3BUHEHUH. « MeHs 3a7enna He cama Tema,
a ToH, B kotopoM IllernoBa oro3Banace o OaHke — s cTpous ero 17 jer, 3T0 MOe JAETHILEe», —
MTOSICHUJI OH.

Acs oTka3zanach U3BHHATHCA. 3a Hee Berynuics ['nmaBpen «Iluka»: Mo, y Hac cB000/1a MHEHHIA,
a JlaBJieHUE aKIMOHEPOB Ha PEJaKlMI0 HenomycTumo. Branenen O0aHka 3asBHII, UTO 3ayMBIBAeTCs O
BBIXOJI€ U3 NIPOEKTA.

B 310 e Bpems 00 yxoze U3 KOMITIaHWU 3asBUI [ 'eHHaauii AnmnaToB:
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— 41 Gonbire HEe MOTy, — CKa3aj OH KojuieraM. — XOTb 5 M CTOsT Y UCTOKOB «[Iukay, ceituac
MOMU IIPEACTAaBICHUS O TEJIEKAHAJIE PACXOIATCA C TEM, YTO 31eCh NMpoucxoauT. M rinmaBHoe, He NTOXOKE,
YTO YTO-TO U3MEHUTCS.

Taxoit TOBOPOT COOBITHII BHEC CMATEHHE B KOJUICKTUB M CHIIbHO 03aaaumi EBrenus Jlopomra. B
KaKOM-TO MOMEHT OH pelIul 0OoJIblIe HE JIe3Th C COBETaMH K 1edy — JI00ble pa3roBOpbl Ha ATY TEMY
TOT BOCIpUHUMaJ B WTHIKU. Ho celiwac cuTyauus pe3Ko YXyJIUIWJIACh U HYXHO OBUIO CpPOUYHO
MpUHUMATh Mepbl. «Bo-nepBbiX, y MeHsa 5% TenekaHaa, s BTOPOI YelIOBEK B KOMIIAHUU, BO-BTOPBIX,
Pycnan Bcerna MHE O4eHBb IOBEpsI, TaK YTO B IPHUHIMIIE 1 MOTY HA HErO IOBJIUATHY», — Pa3MbILUIII
Hoporir.

Ho xax nomoiitu k medy ¢ Takum pasroBopom? B mocnennee Bpemst OHU, HECMOTPS Ha JIaBHIOO
npyx0y, o01Ianich Bce MEHbIIE U TOJIbKO Mo pabote. «He ckaxelns ke npsMo, YTO OH HE MpaB, —
pasmbinuist JJopomn, — cpa3y BCTaHET B MO3Y. A €clM M BBICIYyIIAeT, Oy/leT HacTauBaTh HA CBOEM.
Wnn pasroBapuBath yxe OecrnonesHo? WM Ttorma uyto AenaTh: YXOOUTh WIIM TBITATHCS CMECTHUTD
meda?». bezneiicTBoBaTh TOUHO OBUIO HEJIB3S1 — MHAYE BCE MOTJIO TIOXO 3aKOHYHUTHCS.

Kak noctynuts {opoury?

Curyanyio KOMMEHTHPYIOT 3KCIIEPTHI

Hrops Canura, npeacenarenan copera 1upekrTopoB I'K «Poabg»

S cumTalo, 4TO HYKHO CAEIaTh /1Ba BaXKHBIX IlIara.

Bo-niepBbix, Jlopom, Kak 4YelOBEK TPE3BOMBICIIAIIMM, JOJDKEH CpPOYHO JOCTYy4arbCs M0
OCHOBHOI'O aKLIMOHEpa: caMoMy yOenuTh IJlaBpesia B TOM, YTO TOT He IpaB, He nosyudutcs. Koneuxo,
[Torogun — pyKOBOJAWTEINb TAJIAHTIMBBIN, YBaXKa€Mblii, HO OH, KaK TOBOPUTCS, [10€Xaj Kpblehd. ITO
CIIy4aeTcsi — HE BaXKHO, 110 KaKOW NpuyuHe. BakHO, 4TO 4eI0OBEK B TAKOM BO3pacTe W, IVIABHOE, C
TaKUM JUIUTEIbHBIM ONBITOM €MHOINYHOIO YIIPaBJICHUS €Ba JIU U3MEHUT CBOE PEILEHUE.

[Tostomy [lopoury Hy»HO coOpaTh rpymily MOAJIEP’KKU U3 OCTaBIIUXCS Pa3yMHBIX COTPYIHUKOB,
BO3MOJKHO, TpPHBIEYh YyBOJHMBIIETOCS [eHHamuss AunmatoBa W ¢ IUppaMHd B pyKax I0Ka3aTh
aKIMOHEPY, KaK MaJarolluil peTUHT oTpaxkaercs Ha (uHaHcax kommnanuu. Hano yOeauts ero, 4ro
IIPOUCXOMAIICE MOKET IPHUBECTM K CMEPTH TeJIeKaHala — HE TOJBKO TBOPYECKOW, HO U
SKOHOMMUYECKOM. DTO HEmpocTas 3a7ada, HO aKIMOHEp — CBOM 4Y€JIOBEK B MEIMWHON MHAYCTPHH U
MIPEKPACHO TMOHUMAET, Kak oHa paboTaeT. C BHICOKON BEpOSATHOCTHIO OH BMEIIAETCS UM HACTOUT Ha
YBOJIbHEHUU AcCH.

Bo-BTOpBIX, HY’)KHO BBICTPOUTDH YIPABIEHYECKYIO CUCTEMY CIEp’KEK M MPOTHBOBECOB, KOTOpas
HEe —JIOMYCTUT TaKUX Ha3HAueHUH B OyaylIeM WU JacT MEXaHU3MBbl pelleHUs] MOJOOHBIX MpoleM.
[IpunymbIBaTh HUYETO HE HA/IO: BCE YXKE CEJIaHO B KOMIAHMSIX, KOTOPbIE YCIENTHO pabOTal0T COTHIO
netr u 6onbure. [Ipexnae Bcero, cienyeT BBECTH OTBETCTBEHHOCTh 3a KaJpOBbIE HAa3HAYEHUS — IIO
KpaliHell Mepe, Ha yNpaBJICHUYECKHE JTOJDKHOCTU. AJITOPUTM H3BECTEH: MO KaXKIOW MO3ULUU YETKO
OIMCBIBAIOTCS KPUTEPUU U KOMIIETEHIMH, KOTOpPbIE YUUTHIBAIOT NMPH TECTUPOBAHUM KaHAWIaTa (3TO
TO, YTO HAa3bIBAETCS «ACCECCMEHT»). 3aTeM IJaBa KOMIAHMM, €CIM pedb HJET O €ro MNpsSMbIX
MIOJYMHEHHBIX, MTPEICTABIAET KaHAUJATOB OpraHy, Iepe] KOTOPbIM OH OTYMTBIBAETCS, — HAaIPUMED,
COBETY JMPEKTOPOB, MPEACTABIISIONIEMY HHTEPECHl COOCTBEHHUKA, WJIM CaMOMY COOCTBEHHMKY. OHU
IIOMOTal0T PYKOBOJMUTEI — B JAHHOM CJIy4ac IjaBpely — IPUHATH Jy4lllee HAa TEKYyIIUH MOMEHT
pemienne. To ectb ['nmaBpen oTOMpaeT NPETEHIEHTOB, a COOCTBEHHUK, HAlpUMEp, YTBEP)KIACT
Ha3zHaueHue. Kpome TOro, Hy>kHO BBECTH B IPAKTUKY €XKErOJHbIE OTYETHI O MpOJIEIaHHON padoTe U
dbopMynupoBKy 3afad Ha Oynymui rona. Ecnmu 3Toro He nenarb, OTBETCTBEHHOCTh COTPYIHUKOB
CYILLIECTBEHHO Pa3MbIBACTCS.

Koneuno, 3zmech peub UAET O TeNEKOMIAHUM, Y€l MPOIYKT HUMEeT OOJIbIIYI0 TBOPYECKYIO
cocTaBisifolyto. Ho Bceraa Hy)XHO MOHMMATh, TJie KOHYAeTCs TBOPYECTBO M HauMHaercs: 6uzHec. U
€ClIi MEeXJy HUMHU HE MPOBECTH TPaHMIIbl, TO MEIUAKOMIIaHHUsI HUKOrJa He cTaHeT 3¢ (EeKTUBHOM:
TaJIAHTJIMBBIE JIOAU OYIyT OOBSICHATH MHBECTOPY, MOYEMY UM HYXKHBI €Ille JAEHbI'H, a O NMPHOBLTH
nymath He OyayT. B Hamem ciydae rpaHb MeXay TBOPUECTBOM M OM3HECOM MPOXOAMT, MHE KaXKeTcs,
4yepes IVIaBpeia: OH OTBEYAET 3a TO, KaK KOHBEPTUPOBATh SMOLMH U TAJaHT B JICHBIHU.
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Cxopee Bcero, Pycnany [loroguny npuaercss yiuta Bejies 3a “IEBYIIKOW. DTO HE HaKa3aHUE —
HaNpOTHB, HYXHO IIOCTapaThCsi €ro OCTaBUThb, €CIM OH CMOXXET paboTaTb B HOBOHM cHCTeMe
cOanaHCHUpPOBAHHOTO YTNpaBJICHHs, B KOTOPOM pelieHuss NpuHUMaeT rpymnmna noaeid. Ho npobiema B
TOM, YTO TaKHUE€ JIIOJIU IEPECTPAauBaAIOTCA C TpyAoM. JKepTBOBaThb ITOH CHCTEMOM paau XOpOIIEro
YeJl0BeKa He “"CTOUT — TOJIbKO OHA MOYKET CHU3UTh BEPOATHOCTH OLIMOKH. A 3aroHATH ce0sl B Yroil U
3aBHCETh OT OJHOTO COTPYAHMKAa — Oonbmiol mpocuer. Tak uro «Iluky» MOHaHOOUTCS HOBBIN THII
yIIpaBJeHLA.

Cepreii ®niionoBuy, aeka lllkouabl menexskmenta HUY BIID

JI1st OCBEZIOMIIGHHOTO YMTATelis CUTyalus Ha TeiekaHane «lluk», onucanHas B keice, — 3TO
BCEro JIMILb IEpesioKeHne COOBITHM, MPOUCXOMIIMX Ha M3BECTHOW paavocTaHiuu. Bropouem, mpu
KEJIAHUW MOXHO OBUTO ObI HAWTH M Ipyrue aHaIoTUU. VIHBIMU CIIOBaMH, B )KH3HU BPEeMs OT BPEMEHHU
MPUXOJUTCS CTAJIKUBATBCA CO CIy4YasMH, KOI/Ia CO3/JaTellb YCIEIIHOIO MPOEKTa CaM K€ HAauMHAeT
CO3/IaHHOE pa3pylIaTh. Ba)XHO MOHATH MPUYHHY 3TOTO0 (EHOMEHA, YTOOBI OTBETUTH HA BOMPOC O TOM,
yTo nenarb EBrenuto [Jopomry.

VYV mo0oro mpoekTta WM OpraHu3aldd €CThb CBOM KU3HEHHBbIM UK. CyHIeCTBYIOT pa3HbIe
MOJEJIA 3TOr0 KU3HEHHOro nukia. OgHa U3 camblX HOMMYJSIPHBIX — 3TO Mojenb Mixaka Aauzeca. B
paMKax 3TOM MOJIENI pa3pyIlIeHHE OPraHU3aAIMKH MOXKET MPOUCXOIUTh HAa PAa3HBIX dTalax €€ pa3BUTHUSA,
€CIIM OHA IOMNaJaeT B TaK Ha3bIBa€MbIE JIOBYIIKH, TO €CTh KOTJa PYKOBOJACTBO COBEpPIIAET OIIHUOKH.
Onnako 3akar (cTapeHue) OpraHU3aANN MOXKET MPOUCXOIUTh U MO MPUYUHE TOTO, YTO M3HAYAIbHAS
ujesi, Ha OCHOBE KOTOpO#l Oblla co3daHa KoMImaHus, ceds ucueprana. UtoObl m3bexarbh cTapeHws,
HaJ0 IPEJI0KUTh HOBYIO HJICI0 UITH PaKalbHO OOHOBUTH CTAPYIO.

Kaskercs, 4To rnaBHBIN pelakTop TelleKaHala MOHUMAET 3Ty MpoOJieMy U pellaer, 4To MpUIlia
mopa OOHOBUTH PYKOBOJCTBO KaHaja, HAACSICh, YTO HOBBIA M MPH 3TOM MOJIOJOW YETIOBEK CMOXKET
YBEJIMYUTH 3PUTEIbCKYIO ayAauToputo. Mmes, Ha MOU B3risj, BIOJHE OcMbIcieHHas. [IpoGiema
COCTOMT B TOM, KaK OHa PEaInu3yeTcsl.

3ameuy, 4TO CIOXET JAHHOTO Keica MOKHO MHTEPHPETUPOBATh B PAMKaX OUYEHb IMOMYJIIPHON B
HallM JIHU JUCKycCUM OO0 yIOpaBlI€HUM TalaHTaMu. SICHO, 4YTO JUIsl yclexa TeleKaHajla €ro
PYKOBOJCTBO JOJKHO OBITH CHOPMUPOBAHO M3 TANAHTIMBBIX Jiojeil. Ho kak ompenenuTts CTEneHb
TaJaHTIMBOCTH HOBOTO uenoBeka? B mckyccTBe 3ra mpobiieMa pemaeTcsi OTHOCUTEIBHO IPOCTO.
Hamnucan XyaoXKHUK KapTHHY, KOTOpas NPUBJIEKJIAa BHUMAaHHUE — O HEM MOTYT 3arOBOPHUThH Kak O
TaJAaHTIMBOM >KHBoIHUCIE. TO ke MOKHO CKa3aTh O MUcaTele, KHUra KOTOPOro MOTy4yuia IpU3HaHUe.
Takum 00pa3oM, B HCKYCCTBE XapaKTEPHUCTHUKA «TaJaHTIUBBIN» TMPUCBAUBACTCS YEIOBEKY IO
pe3ynbTataM €ro -aeATeabHOCTH. B —MeHeIKMeHTe cHuTyalusl clo)KHee. 3/1eCh 4acTO TaJaHTOM
Ha3bIBAIOT MOJIOJIOTO YENOBEeKa, OO0JAJaroIIero, MO MHEHHUIO €ro PYKOBOJIUTEINS, MOTEHIHAIOM,
KOTOpBIM elie JOJDKEH MposBUThCS. Ho Beap ATOT mMOTEeHUManm MOXKET W HE peanu3oBaTbes. MHe
npezacrasisiercs, uto Pycnan [loroauH Mor ctath )KepTBOM 3TOW MyTaHULBI.

Kak BumHo w3 keiica, Acs IllernoBa cBO€ll HCHOJHHUTENBHOCTBIO W SHEPrUEd MPOMU3BENIA
BIIEYATJIEHUE Ha TTIABHOTO peaakTopa. Ho moctaTouHo M 3TUX KayecTB, YTOOBI CTaTh 3 (HEKTUBHBIM
3aMECTHUTENIEM TJIABHOTO pefakTopa W Tem Oosiee TeneBemaymen? Okazanoch, yTo HET. Ace SBHO HE
XBaTaeT OOIIell KyIbTyphl, TaKkTa, 3aUHTEPECOBAHHOCTH B COOECEHHKE — BCErO0 TOro, 0e3 4Yero
HEMBICTUM XOpomMi TeneBeaymuil. K cokaneHuro, 3T HeNOCTaTKU «He Jedarcs». Coyrtarb
[lymkuna ¢ HekpacoBbIM cilydailHO HEBO3MOKHO. HayuuTh 4denoBeka pasnuyaTh KYpPHAIUCTCKUN
Hamop M xamcTBo — ToXe. [loaTomy mompoGoBath IllernoBy B ponu TeneBenyiiel, BO3SMOXKHO, U
ctowsio. Ho OLIEeHUTH pe3ysbTaThl SKCIEPUMEHTA U IEPCHEKTUBBI 3TOM AEBYIIKU CIEA0BAIIO MO CaMbIM
CTPOTUM TTPO(ECCHOHATTEHBIM MEPKaM.

Mue npexacrasnsiercsi, uto EBrennii [lopomr MoxeT MOnmbITaThCs OOBSICHUTH Bce 3TO Pycnany
[ToroauHy, UCTIONB3YsI CBOM MHOTOJICTHHUE JPYKECKUE OTHOIIEHUS ¢ HUM. ECTh 1 Hazmexaa, 4To TOT
ero ycneimut? Hanexxna ymupaer mocnenneit. KoHewHo, MOKET OKas3aThCs, YTO BIIOOJICEHHOCTH B
MOJIOZIYIO COTpYAHHIYy Tiomemraer [lorognHy TOHSTH TOYKY 3pEHHsSI JApyra W copaTHUKa. Torma
Jopoury nmpuaeTcs pemaTb, CTOUT JI €My OCTaBaThCs Ha TelieKaHaie. Bpsia mu oH 3aXxoueT NpuHUMAaTh
y4acTue B pa3pylIeHUU TOro, 4YTO CaM CO37aBall C HyJIs.
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3aganue 2. Ananus npaktudeckoit curyamun: « OJKAYHTEK-POCCHUS»®

ITo wHunmatuBe ¢uHAHCOBOTO maupekTopa Mapun Kum kpynHOW KommaHuei Oblia
npuobpereHa BBICOKOA((EKTUBHAS KOMIIBIOTEpHAsh mporpamma. lIporpamMma HM3roTOBISIIACH
Kopropainueil KOMIbIOTepHbIX MporpaMMm «kayHTeK-CLLIA», riae HCMOMHUTENBHBIM TUPEKTOPOM
paborana moapyra Mapuu - Onsra CBeHcoH. OfHAKO MpoOrpaMMa OKa3ajaach «KPUBOI», TO €CTh C
cepbe3HbIMU OIMOKaMu. PykoBoauTeNb OpraHu3aluy He npocTui Mapuu 3Toil omrOKY U YBOJIHII €e.
Oto ObUlO mOTpsceHueM aiusi Mapuu. B ToT ke meHp oHa mo3BoHmwia Oinbre um morpeboBana
pa3bsICHECHUH.

Onucanue cutyanuu

JeHb B siHBape

Beuepom B mnonenenbHuk 15 guBaps 1996 r. Onsra CBEHCOH, TJIaBHBIM HMCHOJHUTEIIbHBIN
TUPEKTOpP KOMIIAaHMHM «OKayHTeK — Poccus», HaKOHEI-TO OocTajach HaenuHe ¢ co0oi B OJHOW M3
HEOOJIBIIUX KOMHAT CBOETO MOCKOBCKOTO odwuca. Jlenp Obu1 yxacHbld. He ciywaitHo B Poccum
MIOHE/IETIbHUK CUMTAETCS TKENbIM JHEM. IlepBoe, 4To MpHILIO €l B TOJIOBY — 3TO MBICIB: «A 3aueM
MHE Bce 3TO HY’)kHO?» Buaumo, naBan 3HaTh ce0s crpecc. OHa MBICIIEHHO BEpHYJAach K Hadaly 3TOro
KOLIMAapHOT'O JHSI, MbITasiCb BOCCTAHOBUTH B MaMATU T€ COOBITHSI, KOTOPHIE IOJBEIN €€ K TaKOMY
BOIIPOCY.

YTpoM Ha eXeHEJEIbHOM COBEIIAHUM MEHEKEPOB KOMIIAHUU €l JOJOXKWIH, YTO Ha KOHELl
1995 r. OBUIO HPOAAHO PEKOPJHOE KOJIMYECTBO KOMIIBIOTEPHBIX OYXTalTepCcKMX MporpaMm —
OCHOBHOI'O IMpPOJyKTa KOMIIAHMM U 3a 3TO ObLI MOJIy4eH NpU3 TOJOBHOM Kopropanuu. OnHako
WHTEHCUBHBIC NHBECTULIMHU B pa3BuTue B 1995 r. moyTn HE OCTaBWIIM JIEHET HA CYETY KOMIIAHUU IO
cocTosiHUIO Ha Hayasno 1996 r. Oco3HaBas clloKMBILIYIOCS cUTyanuto, Onbra, 0OpaTUBLIINCh K CBOUM
MeHeJKepaM, ckaszana: «/la, Mpl paboraem kak komaHja. JleHer Ha cuery celdac JEHCTBUTEIBHO
Maio. ¥ Hac ecTb npobiaembl». B utore oHa mpeanokuiaa MEHEIKepaM pacCMOTPETh JIBa BapuaHTa
KOMIIEHCAI[MOHHBIX CXEM, HallpaBJIEHHBIX Ha OOJIBLIYIO CINIOYEHHOCTh KOMaH/1bl U MOTUBUPOBAHHOCTb
ee yyacTHUKOB. IlepBast cxema Oblla HE YeM HHBIM, KaK BBEJACHHUEM JUJISI MEHEIKEPOB MHCTUTYTA
NapTHEPCTBA, a BTOpas — IPUIJIAIIEHUEM UX K y4acTuto B npuoObuiax (10% ot mpuObLIM KaXX0ro U3
OTJIETIOB).

HeoxxnganHO BOCIIOMMHAHMSI IPEPBAIMCH B €€ I'OJI0BE PAa3MBIIUIEHUSAMH, IONBITKON OCMBICIUTD
cBoe HoBOe cocTosHue. «Llenbro Moelt xu3Hu Beeraa Obulo kadyecTBo. KauecTBo abCONMOTHO BO BCEM.
Ku3Hp U1 KayecTBa cO37acT KayecTBO KM3HU. JlenaTe 3TO M AOCTUIaTh pe3yibTaTa — IS MEHS
HMCTHHHOE BO3HarpaxxaeHue. KadyecTtBo nemaer MeHs M JIFOAEH BOKPYT MEHs JIydllle, KaK ¢ MOPaJIbHOM,
TaK U ¢ MaTepUaIbHON CTOPOHBI.

BepnyBuunch k cOOBITHUSIM JTHSI, OHA BCIIOMHMJIA, YTO CETOJHS €11 3BOHMJIA ee OJIM3Kas Moapyra,
KOTOpass HECKOJbKO JHeH Hazan mnpuoOpena y Onsru Aias cBOeM KOMIIAHUM OJHY U3
BBICOKOA()(DEKTUBHBIX KOMIIBIOTEPHBIX MporpamMm «JkayHTek». llompyra paborana (puHaAHCOBBIM
IUPEKTOPOM B KpynHOH pupme. OHa cooO1niIa, 4To KyMIeHHas €10 IporpaMMa oKas3ajlach «KpUBOW»,
T.€. C Cepbe3HBIMU OMMOKaMU. PykoBoauTENb HE IPOCTUII €1 3TOT IpocyeT U yBoauia ee. C ropeusio B
rojoce oHa crpocuina Onsry: «Kak takoe morno ciyuutbest? Thl ke Most moapyra». Onbra noHumalna,
YTO 3a BCE MPOMCXO/sIIee B KOMIIAHUM OTBEYAET OHA U TOJIbKO OHa. U ciayuuBIiieecs He MOrio ee He
pacctpouts. Ilocie moapyrm mno3BoHWI 3amectuTens OJBIM M MPOCTO OLIEJIOMHI €€ CBOUM
coobmuienuemM. OH 3asBUJI, UTO YBOJIbHsIETCS U3 KoMIaHuH. Bce cBou 00bsCHEHUSI OH CBEIl K TOMY, YTO
IIPOCTO yCTaJl.

[Tocnenneit karuteit, 3actaBuBiiell OBy CEpbe3HO 3aqyMaThCs O CBOEM OyayImieM, CTajo
U3BECTHE O TOM, YTO PsAJ WICHOB €€ KOMaHJbl OTBEPIIN 00€ MPeUI0KEHHbIE €10 KOMIIEHCAIlMOHHBIE
CXEMbI, TOTpeOOBaB B3aMEH MPOCTOrO YBEIWYEHHUs 3apiuiaTel. B 3TUX cxemMax UX HE yCTpauBalIH
MOSIBJISIFOIIMECS [IPU 3TOM PHUCK M OTBETCTBEHHOCTb. OHM TakXe€ COMHEBAINCH B NEPCIEKTHUBHOCTH
naHHoro OusHeca. I BHOBb BOCIOMUHAHUS JIHS MPEPBAIMCH PA3MBIIIIEHUSIMU O KHU3HU U padore. «

8 Cutyanun ny1s o6ydenus yrpasienmo/ Ilon pen. AU. Haymosa. — M.: IlIkona 6usneca MI'Y, 1997, ¢. 54—69.
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BCE-TaKHM B JKHU3HHU yAAJIOCh JOOUTHCS MHOTOTO. bu3Hec st MeHs — 3TO camoBBIpaxeHue. S ropaa
co0oif. A Korga MHE IIOXO, TO s BCErJa IyMmMal O TOM, CKOJBKO sl caMa chenana Juis ceOst | Juis
OKpYKalollMX MEHs JoAel. A crnenana g aida Hux Hemano. [loueMy e oHu Tak noctymwin? Jlroau
JOJKHBI PUCKOBATh M HECTU OTBETCTBEHHOCTh. JTO Kak B criopTe. buznec — 310 cBoero poja cropr.
B uem xe neno?» B noucke orBera Ha 3TOT Bompoc OJbre MpUILIOCh BOCCTAHOBUTH B MAMSITU HE
TOJIBKO CETOMHSAIIHUN NEHb.

Kopnopanusi koMnboTepHbIX nporpamMmm «JkayHTek -CIIA»

Kopropammss «Okaynrek — CIIA», sBusromascs pa3padOTYNKOM HHTETPUPOBAHHBIX
KOMIIBIOTEPHBIX TPOTpaMM B OOJAaCTH OyXraiTepckoro ydera W yHpaBieHHs (UHAHCAMH, ObLia
ocHoBaHa B Kamudopauu B 1984 r. B cinegyromem roay KoMranus uMmena yxe 17 oTneneHuil B
BOCBMH CTpaHax, a ee aoxoj pocrturan 60 muH gon. Kommanus sBiseTcss HE3aBUCUMOW OTKPBITON
KOpropaiuei, KOTUpyromieics B ABTOMaTHYECKOM CHUCTEMe HAIlMOHAJIBLHOW accolManuu OUp>KeBbIX
munepoB (NASDAQ). 3a st roasl kommanus npuodpena 40 ThiC. KIMEHTOB BO BCEM MHUPE, K YUCITY
KOTOPBIX OTHOCATCS «AMepukdH Tenedon 3u1 Tenerpady, «bapknait banky, «/xenepan DineKTpuKy,
«Tonaman Cakey, «Oxcuaentain [lerponnym» u MHOTHE ApyrHe U3BecTHBIE GUpMBL. [Ipogaxky cBoux
mporpaMM «JKayHTEK» OCYIIECTBISICT HANpsSIMYyIO0 uepe3 Oojee 4eM ThICS4y AUIIEPOB, areHTOB IO
IIPOJaKe, CUCTEMHBIX aHAJIUTUKOB U KOHCYJBTAHTOB [0 KOMIIBIOTEPHBIM IpOrpaMMaM. Y KOMITaHUU
TaKKe CIIOKHWIOCh CTPATErM4eCKOe MApTHEPCTBO KAK C MUPOBBIMM JIMJIEPAMU — IOCTABIIMKAMHU
KoMIbloTepHBIX cucteM — WBM, «/lumxutan OxBunmenty, «Xbtonert I[lakkapa», «Can
Muxkpocucreme» u «MaiikpocodpT», Tak U € KPYNHEUIIMMH KOHCYJIbTAllMOHHBIMU (rpMamMu
«bonpmioit mecrepku». Co BpeMEHM CBOETO OCHOBAaHUS KOMIIaHUS pa3paloTajia HIMPOKUN CIIEKTP
WHTETPUPOBAHHBIX CUCTEM yMpaBlieHUs GuHaAHCAMU U UHOpMaIueil.

CeromHs 1O TEPMHUHOM «ODKayHTEK», T.e. 0a30BBIM MPOAYKTOM KOMITAHUH, TOHHUMAETCS
MOIIIHAsl CUCTEeMa, MO3BOJISIONIAS IOJIb30BATEII0 aBTOMATU3HPOBATh BCE OMNEpaluu Mo 00paboTke
¢unancoBoii nHpopmanuu. [IporpaMma cocTOUT M3 psija CIEHUATN3UPOBAHHBIX MOMAYJEH, KOTOpPbIE
MOTyT paboTaTh Kak MO OTAEIbHOCTH, TaK M BCE BMECTE B MHTETPUPOBAHHOM pexume. Kommanus
CUMTAET, YTO TakKas CTPYKTypa MpOAYKTa JEJaeT €ro HJICalbHbIM JJis HCIOJIb30BaHUS B MajioM
Ou3Hece, B JWHAMUYHO pacTymmx ¢GupMax M KPYMNHBIX OpPraHM3alMsIX C MHOKECTBOM
MEXIYHApOAHBIX OTAEICHU.

«IkayHTek - Poccus»

«DKayHTeK» OTKpbula cBOM opuc B Mocke B 1993 r. u B mepBble rojipl paboThl AOCTHIIIA
MATUIIPOLUEHTHON JOJM BCEX MHMPOBBIX MPOJAXK TOJIOBHON KOMITAHWH, MHOT'OKpPATHO IPEB30MAs Bce
MMEBIINECS HA OTOT CYET OKUAAHMs €€ pyKoBoAcTBa. C TeX MOp KOMIIaHUs UMEET CBOM OTIEJICHUS B
Cankr-Iletepbypre, Kuese u Anma-ATte, cymena 3aBoeBarh gosepue 6onee 100 kimentoB B CHI' u
crpaHax bantum, cpeau kotopsix «Motopona», «llpoxtep sHn I's>mOm», «JkeHepanm DNEKTpHUK»,
«Karepnumniep», «Mepcenec-benty, «llomapoun», «Keir Iu Om Jxu», «lIpaiic Yorepxaycy,
«COIO3KOHTPAKT", psJ KOMMEpPYECKMX OaHKOB M JAPYIMX opraHuzanuil. Takue pe3ynpTaTbl ObLTH
JOCTUTHYTHI B TEPBYIO Oouepenb Onarojaps YCHUJIMSIM OCHOBATeIsl KOMIIAHUU U €€ MPEe3UJIeHTa —
Onbru CsencoHn. [locne neperoBopos ¢ «IkayHTek — CIIIA» oHa nosyumnia UCKIFOUYUTEIBHOE MTPaBO
Ha npoaaxy B Poccuu u npyrux crpanax CHI' koMmbloTepHBIX nporpamm «OkayHTek». Bl ynamoch
coOpaTh KOMaHay BbICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX NpodeccnonanoB. COBMECTHO OHM MPUIILIN
K BBIBOJAY, YTO IepeJ HUMH OTKPBIBAIOTCS OIPOMHBIE BO3MOKHOCTH B OBICTpO pacTyuieil cdepe
JIeTOBOM aKTMBHOCTH B Poccum M 4TO 3aBOeBaTh CBOE MECTO B 3TOH cepe OHM CMOTYT, JIMIIb
COC/IMHMB CIIOKHEHIINI M IIOJIE3HBbIM TMPOAYKT — KOMIBIOTEPHBIE NPOrpPaMMbl «DKAYHTEK» C
r7TyOOKUM 3HaHUEM PBIHKA U TOTO, YTO XOTAT MOTPEOUTEINH.

Kommanuss Omeru, «OxayHTek — Poccusi», CTaB HMCKIIOYUTENBHBIM JTUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX IMporpamm «kayHTek» B Poccum m crpanax CHI', paspabortarna, mpucnocoOuna K
HY’XJlaM MoTpeOuTeNnell u crana npojaBarh 3TU MPOrpaMMbl ' cBOMM KiueHTaM. Kommanus umena B
cBoux oducax B Mockse u Cankrt-IletepOypre mrar yucieHHOCTbIO 66 yenoBek. Bee oHu poccusiue,
3a uckiroueHueM 1 Jlhxona — myxka Onbru M ee napTHepa Mo KOMIIaHUUM — OH aMepukaHel. Oibra



66

CUUTAET, YTO UMeeT OJEeCTALIMN MepcoHall, OOMBIIYIO YaCTh KOTOPOTO COCTABIIAIOT "KaHIUAAThl HAayK.
Cpennuii BO3pacT pyKoOBOIAIIEro cocTaBa kommanuu — 30 ner. Panee MHorume w3 HUX ObUTH
KpPYNHBIMU (PYHKIIMOHEpAMH B KOMCOMOJIE U IapTHH, (PU3NKAMU-TEOPETUKAMU WM JIMHIBUCcTaMu. Bee
oHU nMenu Onectsiiee odpazoBaHne. MHOTHE U3 HUX SBJUTUCH BeITyckHuKamu MI'Y. 3amectutens
Oubru, Bukrop, 1octur yxe mATUIECATUIETHETO BO3pacTa, a B CBOE BpeMs ObUI CTYAEHTOM AHpes
CaxapoBa, HoOeneBckoro ynaypeata. CeromgusimiHssi cBo6oaa Beioopa B I Poccun, mo muennio Onbru,
MO3BOJISIET 3TUM JIIOASM IIOJIHEE HCIOJIb30BATh CBOHM; CHOCOOHOCTHM B KOMIIAHMM «ODKayHTEK».
«HeBo3MOXkHO MMeTh Xopomuii 3apabotok B yHuBepcurere uaun HUM, a y Hac Bce 3apabaTbIBaOT
MHOT0. MBI HalllIX CBOM IyTh pabOThI ¢ KOMIBIOTEPHBIMH [TPOrpaMMAaMU H JIJIA€M Ha 3TOM JCHbIU».

PpIHOK KOMIIaHMHU

K cepenune 1995 r. «Okayntek — Poccus» mnpemiarana Ha peiHKe 12 u3 20 mporpamm
«OkayHTek». OTH 12 mporpamMm ObUIM K 3TOMY BPEMEHHU «PYyCH(PHUIHMPOBAHBI» U MPHUCIIOCOOJIEHBI K
HY)KJaM KOHKPETHOTO phIHKa. 3a 3Ty paboTy kommanus B 1995 1. mosyumna mpusbl TOJOBHOM
kopriopanuu. LleHTpasbHOE MecTo cpenud HUX 3aHuMania nporpamma «lnmaBHas Kaura" (Premier
Ledger), Bkitowaromias riaH CYETOB, MPOBOJKH, OamaHCchl u 000poThl. Ilaker «[maBHOUW KaHETHY,
110J1I00HO JPYTUM IPOAYKTaM KOMIIAHMM, IPEUIarajcs Ha prlHKE KaK OTAEIbHO, TAK U B MHTETPALIUH C
IPYTUMH  TPOAYKTAMH «DKayHTEK. IJTO TO3BOJSIIO OOECIEYUTh KIMEHTOB IIOJHOW CHCTEMOM
¢unancoBoir uHpopmaruy. @OUHAHCOBBIE MOIYJIM BKJIIOYAIM TakKKe IPOrpaMMbl pacueToB C
[IOCTAaBIIMKAMM M 3aKa3yuMKaMu, 3apa0OTHOM IUIaThl, MHOrO BaJIOTHOrO yuera U jpyrue. B
JIONIOJTHEHWE TpEeAJaraluCh CHUCTEMbl IUIAHUPOBAHUS IPOMU3BOJCTBEHHBIX pecypcoB. B 1995 r.
«Oxayntex» mnepenia or DOS k Windows. DTo Obul BBIHY)KACHHBIH KOHKYPEHTHBIM IHar,
NOJHSABIIMK, OJHAKO, CTOMMOCTh mporpamm. Ombra Tak onucaiga CBOW KoMnaHuwoo: «Bo
BHEJPEHUYECKOM paboTe Mbl MOX0XKH Ha Oyxrantepckue komnanuu «bombioil mecrepkn». OnHako BO
MHOI'OM MBI Jiyullle HUX. KIIMeHThl 0TIal0T MpeanoyYTeHrue Halled NpoayKIuu. Mbl HMeeM XOpOIIyIO
npuOBLIHF M BBICOKOE MpHU3HAHWE Ha pbhiHKE. Cpeny HaAMMX KIMEHTOB KpPYIMHEWIINE aMepUKaHCKUE
Kopropanuu, aeicteyromue B Poccun, a Takke W3BeCTHbIE pOCCHIiCKME KOMIaHuu, 6aHku. Bee 3To
MBI CO3JaJI1 4yTh OoJiblie yeM 3a ro. CeroaHs Mbl IaBHas cujia Ha cBoeM pbiHKe B Poccuu. Xors
MOM 3aMeCTUTENb. IIyTUT, YTO, €CJIU Obl MbI JCHCTBUTENILHO XOTEIHN 3apadoTaTh AEHBIH, MbI JOJKHBI
ObUIH ObI YBOJIMTH BCEX, 3aIIOJIHUTH BCE HAIIM TIOMEUICHUS SIIUKaMH C BOJIKOM U MPEBPATUTHCS TaKUM
00pa3oM B BOAOYHBIHN CKIIam».

Ona mpogomxwia: "Mbl HE 0XHMJaeM ceddyac Ha CBOEM pPBIHKE CEpbEe3HOW KOHKYpPEHIUH CO
CTOPOHBI 3amaja, TaKk KaKk 3TO O4YEHb M OYEHb JOpPOroe yIOBOJLCTBHE. Psan xomnanuii «bombiioin
IIECTePKU SBJSIOTCS HAIIMMU KJIMEHTaMH, HO OHHM MOTYT CTaThb HalIMMM [OTEHLIHUAJIbHBIMU
KOHKYPEHTaMH, B TOM YHUCJIE T€, KOTOpPbIE MOJb3yIOTCs nporpaMMmaMu «Crapy. IIporpammsr «Crap»
nosiBuIMCh B Mockse B 199.1 1. u OblIM MEPBBIM 3aMagHbIM IPOAYKTOM TaKOI'O poja, BBEACHHBIM Ha
poccuiickuii peiHOK. B 1995 1. 6bUl0 ycTranoBieHo Oonee 160 xomuit «Crap». «Mbl, OJHaKo,
CTapaeMcsi COTPYJHMUYATh C HUMH B 3TOM 00J1aCTH».

OpvH u3 BRICIIUX PYKOBOAMUTENEH KOMIAHUU APTYp AHIEPCEH B CBOEM MHTEPBBIO 3asIBUJ, YTO
porpaMMbl  «OKayHTEK*-- SBISAIOTCA OJHUMH U3 JIy4IIUX M MOTYT OBbITh HCIOJB30BaHBI
MHTETPUPOBAHHO Uil Bcel (mHaHCOBOW cuctembl kommaHuu. Kpome «OkayHrek» u «Crap» Ha
POCCHICKHI PHIHOK BBOAWIHCH MporpaMMbl «Cancuc». C 1993 r. ObUI0 yCTaHOBJIEHO 78 KOMIUIEKTOB
Takux mporpaMM. «PbIHOK OyXraiaTepckux KOMIBIOTEPHBIX MporpamMm pacteT B Poccum oueHb
OBICTPBIMU TEMIIAMH, — OTMETHJI MPEeACTaBUTEIh KOMIaHUU ApTyp AHIEpceH. — DTH MPOrpamMMmbl
BO BceM OOJIBIIEM KOJUYECTBE MPHOOpETaIOTCs KOMIaHusiMu B Poccuu. 9T0 B OCHOBHOM KOMITAHHH,
KOTOpBI€ NMPUBJIEKAIOT HHOCTPAHHbIE MHBECTUIIMH, U AyAMUT JUIsl HUX OYE€Hb BakKeH». J|aHHBIM pBIHOK
ToJIbKO B MockBe oneHnBazics B 1995 r. B cymmy 300 mutH noin. B roa. Xots B Poccun u cymiecTByroT
CBOM MECTHBIE OyXrajaTepckue IporpaMMbl, OHM OTIMYHBI OT cucreMbl GAAP (oOmenpuHsiThie
IIPUHLIMIIBI DKKAyHTHHIA), COOTBETCTBYIOIIEH 3amaJHbIM CTaHAapTaM. Poccuiickue NnporpaMMbl He
MOAXOJIAT 3aMagHbIM ayauTopam. [IpenmyiiecTBoM 3amaHbIX OyXraaTepCcKUX MPOrpaMM sBIISETCS TO,
YTO OHM MOTYT KOHCOJIMIUPOBATh M TPeOOBAaHUS POCCUUCKUX KOHTPOJBHBIX OPraHOB, U CTAHAAPTHI
GAAP. OHm BeayT CBOEro pojaa «IBOWHYI0 Oyxranreputo». Omibra mojmucaga CBOM KOHTPAKT C
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«9kayntek — CIIIA» B ampene 1994 r., cpa3dy mocne Toro, Kak y Hee pomuics pedeHok. Korma
HA4aJIuCh €€ MEPEroBOPHI O KOHTpaKTe, koMmmaHus «JkayHTek — CIIIA» onenuBanacey B 330 MitH 1071.
n umena 550 yenoBek mnepcoHama. Ombra ckazana: «Kpyrom ObLT cymMacmieAmmii oM, KOTna
MOANKCHIBAJICA KOHTpakT. B 310 Bpems B «OxayHrek — CHIA» npoxoawsin BakHblE M3MEHEHUS.
beutn oOHapykeHbl cepbe3Hble MPOOJIEMBI, CBSI3aHHBIE C perucTpanueil 3akazoB. Bee unenst Cosera,
BKJIIOYAst OCHOBATeNs, ObLTM YBOJIEHBI, M IEPCOHAN CYIIECTBEHHO COKpamien». Onpra moamucana
KOHTPAKT YK€ C HOBBIM IVIABHBIM HCIIOJHUTEIBHBIM IUPEKTOpOM KommaHuu. OnHa 3amermia: "Cpasy
K€ I0CJI€ 3TOr0 KOMIIAHMS BBICKA3all COYKaJIEHHE, 4TO 3TO Ipou3ounio. IToutu rox oHu mblTanuch
[IEePE3aKIIIOYUTh 3TOT KOHTpakT». B pe3ynbrare Bce MONMy4MIOCh HA00OpOT — IEpBOHAYAIBbHBIN
MATWIETHUH KOHTPAKT MpONIWIM Ha JAECATh JIET, IpUHMMAas BO BHHMMAHHUE IIPEBOCXO/HYIO
JEATENIBHOCTh «OJKayHTeKk — Poccus». JlanpHellee NpHU3HAHME YCIEXOB U 3HAYCHMSI KOMIIAHHUU
Onbru OBLIO CBSI3aHO C BH3UTOM B MOCKBY B cepeauHe 1995 r. riaBHOroO HCHOJIHUTEIHHOTO
nupekTopa komnanuu «JOkayHTek — CIIIA», Bo Bpemsi KOTOporo oH BcTpeTwiicsi co CBEHCOH U ee
komanoi. Ilocne cBoero Bu3nuTa oH ckazan: «Poccus sBisieTcss OAHUM M3 HauboJiee MepcreKTUBHBIX
PBIHKOB JUIsl KOMITAaHUHU. 1’01 Ha3a[q MBI 3€Ch HUYErO HE MMEIIU, a cedyac y Hac yxxe 70 KIMEeHTOBY.
[Tomo6HO KoMmmaHusAM bomnbiioil mectepkn», «IKayHTEK» o00ydaeT KIHMEHTOB HCIIOIb30BaHUIO
pa3IMYHBIX METOAOB JKKayHTHHra. B stoil cBasu Onbra ckasana: «Hekoropble n3 KoMnaHui
«bOJIBIIION HIECTEPKU» MPOKIMHAIOT HAC. [JOJDKHBI 1M MBI B 3TOM CUTyallud KOHKYpUPOBAaTb WU UM
clieyeT COTpyIHNYaTh? OTO OTHOCUTCS K TEM M3 HMX, KTO HHTEHCUBHO 3aHIT KOHCYJIBTHUPOBAHHUEM.
Wx 3anmeBaer TO, YTO MBI INPOHHKIM B Ty JX€ HuIIy. HO MBI JOJDKHBI KOHCYJIBTHPOBAThH, YTOOBI
IIPOABUHYTh CBOHM NMPOJXYKT Ha HOBbIM pbIHOK". OHa nobaBmina: «Ceituac, s 1ymaro, oOpa3oBajioch
HEKOEe paBHOBECHE, B KOTOPOM BCE€ HAILLIM cBO€ MecTo. MbI Bce AenaeM oJHo Aeno». Oinbra onucaia
CBOI0O KOMIIAHMIO KaK OPraHU3alMI0 C IPEJeNIbHO 3aHATHIM M YCEpAHO pabOTarOIIUM IEPCOHAIOM:
«YUTO0OBI IPUCIIOCOOUTH HAlI NMPOAYKT K POCCUMCKOMY PBIHKY, Mbl OTPATHJIN JABEHAALATh YEJIOBEKO-
net. JlecaTh NIpOrpaMMHUCTOB OBLIM 3aHATHI ajanTaluedl MoJyJed U JBajLaTh NEpeBOJWIN TEKCT Ha
pycckuil si3bIK. [Ipyrue nomoranu peaau3oBaTh 3TU YCWIMS, @ TaKXKE ¢ KOHCYJbTAIlMOHHBIX MO3ULIMH
OLIEHUBAJIU MEPCIEKTUBBI JUISI HAIIEr0 OyXraJTepCKOro npoaykTa. TpyIHO ObLIO ONpenesnTh, KTO YeM
OBLIT 3aHAT — KaXK/IbIid UMeN CBOM TpoekT. Kax bt mpoBepsit ceds cam. Hekomy ObLIIO 3TO cenaTth co
cTOpoHbl. B nomerenusx crosia tumuHa. Hekotopsie pabotanu goma. PaboTta Ha joMy noouipsiiace,
TaK KakK 3TO COKpAIaJI0 HaKjIaHble pacxoabl KomnaHuu. CTOMMOCTb apeH/1bl IOMEUIEeHHUH Oblila OUeHb
Bbicoka. Ceifuac y Hac 160 kB. M paboueit miomanun B Cankt-IlerepOypre u cpbime 300 kB. M B
MockBe. Mbl Hanumaem nonaeil B Cankt-IlerepOypre m coOupaemcs pacmmputh mrar go 20
COTPYJIHHUKOB B cienyronem rogy». B ornuune ot nporpammuctos B CIIA, y Onbru nporpaMMuUCTBI
XOJAT Ha paboTy B KOCTIOMax U INpH ranctykax. B «Oxaynrek — Poccusi» Bce AOKHBI XOAUTH Ha
pabory B ozpexnae (opMaabHO-AEIOBOro CTuis. Takas TOJNMTUKAa TOMOTaeT MpPOU3BECTH
OJIaronpusTHOE BIEYATIEHUE Ha KIIMEHTOB U B KaKOM-TO Mepe MOAYEPKUBAET PA3HULLy MEXAY JBYMs
KyJIbTYypaMH — aMEPUKAHCKON U POCCUNCKOM.

N3 ucropuu Oabru

Onwra pogunacek u Beipocna B Cankt-IletepOypre. Pogurenu ee ObUTM MHXKEHEpaMU, a Je] —
My3bikaHTOM. OHU Jlanu el mpekpacHoe oO0pa3oBaHUe, OMPEICNIUIN €€ B MY3bIKaIbHYIO IIKOMY, T/
OHa cTajia MPOQEeCCHOHATILHON THaHUCTKOW. OaHAaKO MaHHAs 00JACTh JESATEIHLHOCTH ObLIa OYEHB
KOHKYpeHTHOH, u Ojbra ocraBuia 3710 3aHsatue. [Ipomeamnive roasl He Mpomany AapoM, Tak Kak OHa
MHOTO U ycepaHO yuuiiack. OHa cTtaBwiIa 1eib 1 gocturaia ee. Korna el ucnonaminoch 18 ner, cembs
nepeexana B Ywukaro. Ha »ToT MomeHT Ombra nuillb HEMHOTO 3Halla aHMVIMWCKHUI, HO CKOPO
MOJIOKCHHUE JIeTT HM3MEHWIOCh. [Ipomoimkas CBOIO HCTOPHIO HAa CBOOOJHOM aHTJIMHCKOM, OHA
o0BsicHUNA: «S1 10 OJIep>KUMOCTH TieNIeHanpaBlieHHass HaTypa. Mol oTel] CpaBHUBAJI MEHSI C MOE37I0M,
MTOCKOJIBKY ST HE CMOTPIO IO CTOPOHAaM, a Jiedy TOJIbKO BHepen, K menu. M xorma s mocraBmia cebe
1[EbI0 BBIYYUTh AHTJIMMCKHUI, TO JeNana 3TO O4eHb ObICTpo. JloOmmack s 3TOr0 HE MOTOMY, YTO
TAJIaHTJIIWBA, a MOTOMY, YTO H3Yy4YaJia A3bIK KaK CymMaclicauias. BceMm cBonMm pOCCHﬁCKHM APY3bIM s
CKasana, 4To Oousbliie He OyJy TOBOPUTH C HUMH MO-pyccku. [To-pyccku s ToBopuia TOIBKO C MOei
0abymkoi. S emie He MOTJIa O0IIATHCS ¢ aMEepPUKAHIIAMH, TI0O9TOMY OOJIBIIIE O0IAIACh CO CIOBAPSIMI.
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Onpra ycranoBwia st ce0ss HOpMy — 3ayumBaTh 1o 50 ciioB B jeHb. Uepe3 roj ee MpUHSIIA B
nHXeHepHbI Koiuiemk CeBepo-3ananHoro yHuepcurtera. Ilocne oxoHuanus yHuBepcurera Oibra
pabotana B amepukaHCcKoil komnaHuu «Kposn» cHadanga B 00JIacTH NMPOMBIIUIEHHBIX pa3paboTok, a
3ateM B cdepe crparermueckoro mMapkeruHra. OHa coBmemniana paboTy ¢ BedepHHUM OOydeHHEM IO
nporpamme «Macrep J1e10BOro aAIMUHUCTpUpoBaHus» B Unkarckom yHuBepcurete. [locne nmonyuenus
creniean MBA Oubra nepemnia paboTath B OyXraaTepckyo GUpMy KOHCYIBTAHTOM I10 YIIPABICHUIO.
Ee menTop B «Kpomm», Bulle-pe3uIeHT MEXAyHAPOAHOIO OTeNa, ObUl OYEHb PACCTPOCH €€ YXOJ0M
n3 komnanuu. OH ckazan: «Mbl 3aIIaTHIIN 32 TBOE€ 00y4eHue. Mbl IIbITaeMcs IPOJBUTATH JIIO/ICH BHE
3aBHUCHUMOCTH OT WX HAIlMOHAJIBHON MpPUHAIUIEKHOCTU. Tak moueMy ke Thl Mokujaemb Hac?» OnHa
pacckazana 00 3TOM cBoeMy ObIBIIEMY Mpodeccopy, U OH CKasal €, uTo B UUKarckoM yHHUBEPCUTETE
CTYJEHTOB y4aT IPeIIpUUMUYUBOCTH, a HE MpelaHHOCTU. «buzHec — 3TO J1I000Bb U MPOKISTUEY», —
npogoikmia Onpra. B kauecTBe mpumMepa oHa pacckazaia o cBoel pabore B Poccum B omHOU U3
komrnanuii «bonpmoit mecrepku», rae Omnpra Obula JUPEKTOPOM OTAeNa WHGOPMAIMOHHBIX
TexHonoruii. B ee pabory Bxommno HaOmoneHHe 3a pa3pabOTKON M MPOABIKEHHEM Ha PBIHOK
nporpamMmMm «Ctapy, T.e. MPOAYKTa, KOTOPHIA BIIOCIEICTBUU CTAaHET KOHKYpEeHTOM «JkayHTek». Ee
HaHSIM, KOIZla «IIPOLYKT» COCTOSUI U3 JABYX YEJIOBEK M MOJIMCAHHOro KoHTpakTa. Kak pacckazana
CBeHCOH, ee HOBBIM HaualbHUK cKazan eil: «He Gecrnokoiics, eciy 3T0 He Monydutcs». Ee mpunsim
[IOTOMY, YTO OHa OblIa XOpPOIIMM KaHAWJATOM Ha JaHHYIO JIOJDKHOCTh — YyMe€Ja T'OBOPUTh U IIO-
aHTTIUICKY, U TO-PYCCKH, a TakKe MMeJia OMbIT paboThl B MapKeTUHTe M dKKayHTuHTre. [Ipm Hei
oTJeNeHne BbIpociao ¢ 2 1o 70 4yeloBeK M CTalO NPUHOCUTH KOMIIAHUU TPETh €€ JI0XOJO0B.
«OTHOIIEHHS C HAYaJIBCTBOM Yy MEHS HE JAJWIMCh, TaK Kak s Obuia pe3koil u mpsmMoil. Onare BO
MHOI'OM HallpaliuBaeTCs CPaBHEHHUE C MOE30M. DTO U MOE€ MPEUMYIIECTBO, U MOM HEJOCTATOK», —
ropopusia o cebe Ompra. Onbra Aomyckana, 4YTO B CBOEM IOBEJCHHUM OHAa HE Bcerja mpuberana K
JTUTUIOMATHYEeCKUM XHTPOCTM. Eif ObIII0 BaxkHee NOOUTHCS ycriexa B padoTe ee MoApa3/IeICHUs, YeM
3apaboTtaTh mpojiBukeHHe. Ee HavanbHUK He pa3 TOBOPWI, YTO €U CJeIyeT YYUTHhCS CTPOHTH
OTHOIIEHHUS C TEMH, KTO CTOMT HaJ Heil. DTO MOXKET MPUTOJUTHCSI, KOTJ1a BOIIpOC OyAeT pemarbesi Ha
caMOM BepXy WJIU HaJ0 OyJeT yBenu4YuTh OrokeT nojapazaenenus. s Onsru padora Obl1a BaXXKHBIM
aneMeHToM ee xku3Hu. OHa 3apabaTeiBajia MHOTO JIEHET, HO OoJble ObuIa MperaHa CBOEMY IPOIYKTY
«Ctap», yem cBoerr gomxkHocTu. Kontpakt eit He mpommunu. «Ilocne storo, — 3ameruna oHa, —
npoekt «Crtap» pacnancs». OHa BCIIOMHWIIA, YTO MO 3TOMY IOBOJAY CKa3aJl el HayalbHHK: «51
npejuiarato tebe yuTu. M3BuHM, s 3Ha10, 4To 6€3 Te0s AeJ0 3/1eCh Pa3BAIUTCS, HO BBIHY)KJEH CJIeNaTh
st0. KoHeuHo »xe, s mpencrato nepen Toboi He B jyumiem cBerey. (Puiaocopcku OTHOCICH K
yBoJbHEHUIO, Onbra 3amernia: «32TO OYEHb XapakTepHas Ou3Hec-cuTyalus». B cBoe Bpems oHa
Takoke ynuia u3 oyxranrepckoi pupmsl B CIIIA. TToaToMy oHa B3sJ1a U3 KyJbTYyp 00E€UX KOMIIAaHUHN BCe
Jydlllee U BOCIpPOM3BeNa 3T0 B «IDkayHTek».) CoriacHo ompezaeneHuio CBEHCOH, B OyXraiaTepckoin
¢upme B CIIA Obuta atmocdepa yactHoro kiyoa. «Tyna TpyJIHO HOMACTh, HO KaK TOJIBKO Thl TaM
OKa3bIBaelllbcsl, 32 TOOOH Bce paBHO HaOMIoAalT. Bee MPOKIMHAIOT MapTHEPOB KOMIIAHMM, HO BCE
paboTaroT Ha HUX C yCep/IMeM. A UTO elle 0CTaeTCs JIeIaTh?»

[esioBas u ynpasiaendeckas ¢puiocopus Oubru

I'oBopst 0 cBoeM OTHOIIEHUH K OuzHecy, Onbra 3ameruia: «5 mo0nro 6U3HEC, U ITO 1510 Moei
KHU3HH. I C HUM CHPaBJISIFOCh M HE XOUYy €r0 OCTaBIIATh. S| He 000 yXOAuTh B OTIYCK. S He Mr00ir0
MyTenecTBOBaTh. S He 000 NOKynaTh Aoporue Bemu. S 1000 HaXOAUTHCS Cpe MOUX ApY3eH,
JieNIatoIrX OU3HEC BMECTE CO MHOM, 51 JII00II0, KOT/1a MEHsI OKPYXKatoT JoAu Oojee onbITHbIE. To, 4TO
MO 3aMecTUTeNb ObUT cTyZIeHTOM CaxapoBa, MEHsI OY€Hb BJIOXHOBIISET).

Omnbra o0bsICHUIIA, B YEM OHA BUJAUT CBOIO pOJib: «SI MeHemxkep. S oTaa0 pacnopsKeHUs naxe
npuas nomoil. Ho mogumHenHsle mo0AT MeHs. S 1ai0 4eTKHe MHCTPYKLUH M0 MOBOAY TOTO, KaK OHU
JOJI’KHBI BBITIOJHATH CBOIO pa60Ty, M BO3HArpaxxaaro ux 3a 3TO, 1 HC TOJIbKO ACHbIraMH, HO U }106pI)IMI/I
CIIOBAMI».

CBeHCOH cKazalia, 4To JIIOAM B TOH Oyxrantepckoil ¢pupme, B koTopoil oHa padotana B CIIA,
ObUIN TPYIATH, OUYEHb SIPKUE JTMYHOCTH, KBATU(HUIMPOBaHHbIE pabOTHUKU. B cBoeil kommaHuu oHa
paboTaeT BO MHOIOM TaK ke, Kak Jeiaja 3TOo B OyxrainTepckod ¢upme. 31ech y Hee Takue e
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MPOEKThI, U OHa MO-IIPEKHEMY HE BOBJICYEHA B «IIPOLECC MPOU3BOJCTBA», a 3aHUMAETCA TOJIBKO
OpraHu3alyeil 1 yrpaBIeHUEM.

«51 pyKOBOXKY JesnaMu U JIOJbMH. JTO U €cTh MOsi pabora. Mosi KM3Hb OYEHb HHTEpECHas,
IIOCKOJIBKY MHTEPECHO NPUHMMATh T€ WM UHBIE pelIeHUs. bu3zHec uisi MEHsS HE TOJBKO paluo, 3TO
TaK)X€ U BO3MOXHOCTb MPOSBUTH TBOPUECKHE CIIOCOOHOCTH. Sl Aenaro To, 4To 5 4YyBCTBYIO, U B 3TOM Y
MeHs HeT BeiOopa. Kpome Toro, He ocTaBiisis paboThl, 51 3aKOHYIIIA aciupanTtypy B MI'Y u momydnna
CTeNeHb KaHAMIaTa SKOHOMUYeckux HaykK. K ToMy ke Toraa s 6pi1a yke 6epemenna. Tak 4uto Bce 3TO
ObUI IEWCTBUTEIHLHO OYCHb MHTEPECHBIH OTIBITY.

[Iponomxas cBoro ucroputro, Onbra ckazana: «5 meiTagace B 3T0 BpeMs 3aKJIFOUUTh KOHTPAKT C
«Okayntrek — CIIA» Ha mnDonayyeHHE WCKIIOUUTENbHON JIMIIEH3MM Ha MPOJAXy Iporpam,
pacmpocTpaHsomieiics Ha Bcwo Tepputoputo ObiBmiero CCCP. [ledicTBUTENBbHO, 5TO  OBLI
YAUBUTEIBHBIM KOHTPAKT Ha MPEKPACHBIX YCINOBUAX. S mbITanach cAenarh Tak, YTOOBI 3TH YCIOBHS
ObUTH XOpomMMHU. S yxe Toraa 3Haia, yTo OEpeMEeHHa, HO He CKa3aja PyKOBOJCTBY: «JKayHTEK —
CIIIA» 06 aToM. MoxeTe ceOe mpeaCTaBUTh, KaK s KM FOBOPIO, UTO MEepPe BAMH JlaMa, COOMPAIOIIAsCs
UMeTh peOeHKa U KeNarolas MoJyYUuTh UCKIIOYUTEIbHBIA MATUICTHUNA KOHTPAaKkT? OHM HUKOT/AA Obl
MHe ero He jnanu. [locnme 3Toro s yke He MOSBISIAch TaM, IJI€ MEHS MOTJU Obl YBUICTH KIMEHTHI
«OKayHTeK». ITO ObLT MOW CEKPETY.

CBeHCOH 4yBCTBOBaJa, UTO 3HAET, B YEM €€ CHIIbHbBIE CTOPOHBI: «S — nupekrop. besycnosHo, s
HE 3HAK0 CYTH CAMHMX KOMIIBIOTEPHBIX MPOrpaMM M TEXHOJOTMHA MX MPOU3BOJACTBA. MHE HpaBUTCS
onuH u3 npodeccopoB CeBepo-3amanHoro yauBepcutera. OH pacckazal MHE 00 OOIIMX MPUHITHITAX
YIPaBJIEHUS, O KOTOPBIX OH HaIlKcajl B CBOEH KHUIE.

[TosToMy 51 1 TOBOpIO, UTO 51 MPOdEeCCUOHATBHBIM MeHeIKep obmiero miana. IMeHHO UM s U
aBIArOCh. Korga st xody. 4To-TO clienarhb, 1 HaHuMaro Jrojieil. Cama st 3Ty paboTy BBINOJIHUTH HE MOTY,
HO 1 KOOPAMHUPYIO, YIPaBIISIIO MpolieccoM, Oyarojapsi yeMy Hallla KOMIaHUs AoOwiack ycmexa. S
TOT, KTO YIIPABJISIET U PEIIaeT NPoOIeMbD».

l'oBopss o nuunbix KauecTBax, Omnbra 3ameruna: «f oueHp auHamuuHa. [losTomy s
HAYaJIbHOTO OOIIEHUS C KIIMEHTaMH HE0OXOUM KTO-TO Apyroi. To ecTh MHE HyXKHa lieJias KOMaH/a,
I7I€ Yy KaKJI0ro CBOSI UCTOpUS. S 3aHUMAOCh MapKETUHIOM, HO Ha JieJie y MEHS JIy4Yllle IOoIy4aeTcs co
cTpaterueii. be3dycnoBHo, 4TO cTparerus, oOliee yrpaBiIeHHE M OpraHU3alusi — 3TO U €CTb MOHU
CHJIBHBIE CTOPOHBD».

ITo muennto CBeHCOH, ycnex «JkayHTek — Poccus» Henb3s 00BICHATH TOJIBKO KaYeCTBOM €€
MpOoayKTa. «ITO Ka4ecTBO BCEro, YTO Mbl Jeiaaem». Bo MHorom Ombra mojarajgach Ha TO, YTO OHA
W3BJIEKJIa U3 TOHPABUBIIUXCS €l TEKCTOB, OCOOCHHO B 00JAacCTH MCHXOJOTHHU. TaM TOBOPUIOCH O
KauecTBEe, a UMEHHO: 4YTOObI Thl HE Jesaj, JeJlaTh Ha/l0 KaueCTBEHHO. TOJBKO KAayecTBO YIyYIIaeT
HaIy Xu3Hb. Beeraa Hy»HO JOBOJIUTH paboTy 10 KOHIA. Ecnu Hauam — TO 3aKOHYH; €CITH 00eran —
TO BBITIOJIHU. DTO MOsi bubmusy.

Omnbra o0BsCHUIIA, HACKOJIBKO 3TOT MOAXOJ] MPUMEHUM K ee OusHecy: «MTak, ecTh JH A7 Hac
Hullla Ha pbiHKe? B yeM Hamm crparerndeckue npeumyiiecta? ITo KauecTBO, Ka4eCTBO Jtoeil. Mbl
IJIATUM JIIOASIM MHOTO, Oonbiie yeM B «bomnbInoi mectepke». ITO Ka4ecTBO OTHOIIEHUH, KOTOphIe
c(OPMUPOBATIUCH, U YBAXKEHUE, C KOTOPHIM JIIOJAM OTHOCATCSA APYr K JApYyry. OTO HE ObLJIO MHE
CBOMCTBEHHO OT MPHUPOABI, HO 3TO TO, YeMY $ Hayywilach B Xu3HHM. KaduecTBO HauMHaeTcs cC
YBaXHUTEJIBHOTO OTHOIIEHUS K KJIMEHTaM. DTO U SIBISIETCS MOEH 1Lenblo. Bce BOKpYr MeHs JTOJIKHBI
BHUJIETh, YTO MPOUCXOJAT yJydllleHUs. Sl cHacTinBa, 4YTO MOTY ClelaTh Jy4llle >KM3Hb APYTUX JIOACH:
notpeduTenei, Koyuier, pabOTHUKOB U MOEH CEMbH.

B otHOmenun crparernyeckoro mianupoBanus CBeHCcoH otMmeTwiia: «Korga y MeHs ecTh Bpems,
st paboTtaro Haj cTparerueit». [locne KOpoTKoil may3sl OHA MOsICHUIA: « S HaX0XKy BpeMsi, €CITH TO MHE
HYKHOY.

Omnpbra xanoBajlach Ha TO, YTO €€ OYEHb YTOMJISIOT «JIeTalbHbIe» MpobsieMbl. OHa IMpU3HAIACh,
YTO YyBCTBYET ceOs JIydllle, perias MHOXKECTBO 3JEMEHTApHBIX BOMpocoB. Hampumep, oHa mojana
uaer OO03BOHUTH MOTpeOUTeNeld W y3HaTh, KOTJAa OHM IUIAHUPYIOT MPOU3BECTH CBOU ILIATEKU
koMmmanuu. Onbra o0bsCHUNIA: «YTIpaBJIeHHEe — OYEHb BaKHAsI BEIllb, TAK KaK OM3HEC — ITO CHUCTEMA.
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Ecnu BBl HE MOMYYMIIM IE€HBIH OT KJIMEHTOB, TO Ballla CHCTEMa IUIOXa; MO3TOMY Haao paboTaTh Hal
TeM, 4T0OBI coOpaTh maTexm». CaMu 3BOHKHU JeNaeT, KOHEYHO ke, He CBEHCOH.

Coro pabory Oumbra cpaBHHMJA C PaOOTOM XYJOXKHUKA, PHUCYIOLIETO KApTUHY CO MHOTUMU
mrpuxamu. lITpuxu nns Hee — 3TO 3BOHKH, pa3roBOpbl U mpouee. «Cpenu 3THX OeCUUCICHHBIX
JIeTaJe! s MbITal0Ch YBUAETH r1aBHOe. OHO CHayasa 3a4apoBbIBAET, a IOTOM BJIOXHOBIIsIeT MeHs. Hano
YMETh BUJIETh 3Ty 3a4apOBAHHOCTH B OM3HECEY.

Omna Takke 3aHMMaJIach 00yYEeHHEM CBOET0 KOOPJIWHATOpA [0 MAPKETUHTY METONY «KUTaHCKOMN
nbITK». Korja kimMeHT 0JM30K K MPUHATHIO PEIICHUS O MOKYIKE MPOyKTa KOMIIAHUU, KOOPJIUHATOP
[0 MAapKETUHTY 3BOHUT €My KaXK/ble JIBa 4aca U CHPAIIMBAET, MOJYYHJ JIM TOT JOKYMEHTBI IS
OIUIaThl, YTBEPXKIAEHbI JIU OHU M TaK Jajee 0 BbIACHEHMS, MOANMUCAaHbl Ju OHU. Ecium B cucreme
BO3HHUKIIA TIpobsieMa, To CBEHCOH pelllaeT, Kak U KoMy OHa OyJeT aapecoBaHa ajisi peureHus. OHa
BEPUT B CHITy OOyUCHHS.

Korma Onpry cmpocwiu, cyuTaeT U OHAa ceds auaepoM, OHa 0Oe3 CTeCHEHUS OTBEeTHJIA!
«AOGCOIIOTHOD.

3arem oHa mpoaoipkuia: «Kommanus momobHa peOeHKy, OHa pa3BUBAETCS B COOTBETCTBUU C
Balllel OLIEHKOM TOTr0, YTO BaC OKPY’KaeT. Bbl NOKHBI BCEraa 3TO 0CO3HaBaTh. MoOsi KOMIIAaHUS U €CTh
. 1 ee reHepanbHbI ynpaBisAlmui. S Xxopowwmi ympaBiastomuid. Ecnu BApyr komMmnaHuu
notpe0yercst qpyrast JMYHOCTh IS YIPABJICHUS €10, TO 5 yiay. Sl HaHuMaro Jrojei, 6oee OMbITHBIX,
yeMm s1. Kommanusi, kak peOeHOK, HYKJaeTcsl B CBOEH COOCTBEHHOM KU3HU. BO MHOTOM $ SIBJIIIOCH TEM
xe, keM O0bul CtuB [Ixo0e mnst «Dmmm, — Xapu3MaTH4ecKuM JaepoM. JI'ou 3aOMHSAT TO, YTO 5
TOBOPHJIA, U 3TO MpHUHECET MoJb3y. [1oaToMy 51 HE MOry ObITh KOHCYJIBTaHTOM. KOHCYIBTaHT AOKEH
YMETh CIIYIIATh, I HE YMEIO CIIyIIaTb. Y MEHS CBOU UIECU.

Pabora Hag kayecTBOM mepcoHaJia

Bnauane Onpra HaHumana JIroA€ U3 YHUBEPCUTETOB — uepe3 JApy3€d U MO PEKOMEHAALNH.
HekoTopeix paOOTHUKOB OHa IpHBEJa U3 TOM KOMIAaHUU «bonplIoi mecTepku», re oHa padoTrana B
Poccun. Ilo mepe pocra OuszHeca BBOAWIHMCH Ooiniee ¢dopManbHBIE METOABI U MPOLEAYphl Haiima,
BKJIIOYass pexsiaMmy. He 3a0biBasg cBOero TajaHTIMBOrO MyXka, oHa JoOaBuna: «C JlxoHoOM s
CYACTJIUBAY.

B oTHomenun TUMOB 0NN, KOTOpPHIX OHA uckana, Onbra oObsIcHWIA: «S cama HaHMMarO
Jo/Ie!, cTaparoch NOoJ00paTh UM MECTO B KOMITAHUHM. MEHsI HHTEPECYIOT JIOBKUE U CMBIIICHBIE JIFOJIH.
Sl He chopammMBaro, 4TO OHM YMEIOT JenaTh. S pasroBapuBai0 ¢ HUMH 00 OTHOLIEHMHM K paloTe.
[Tomo6uo Oyxranrepckoil ¢upme, B kotopoit s padorana B CIIIA, Mpl HaHMMaeM TalaHTHI, a He
ymeHusi. XoTs yacto TpeOyercs U OIpeleleHHas IOAroTOBKa, Hampumep, B  00JacTH
MIPOrpaMMHUPOBAHUS U AKKAyHTHHIA. DTO K€ BEPHO U JUIsl MapKeTUHTa. Y HAC CIOKHBIA MPOIYKT,
[I03TOMY Ba)KHO MHOTJA ObITh cKopee rncuxojorom». «Camble TamaHTIIMBbIe — 3T0 Bukrop n JIxoH.
OHM OCHOB&IM KOMIIAHUIO BMeCTE€ CO MHOW. BUKTOp CKIIOHEH K aOCTpakuMsM, OH HE MOMKET
3aHUMaThCsd oOydeHueMm Apyrux. OH XOpOIIO TOBOPUT, MMEET CIOCOOHOCTh K OOOOIIECHUSM U
3aHMMAETCS U3YYEHHEM TEXHUYECKHUX acleKTOB aena. [[oaToMy MBI IpOCHM €ro 3HaKOMHUTh KIMEHTA C
nporpammoii. Ero oTHoOIIEHUsI ¢ KIIMEHTYPOH M B CaMOM JIeJie CKJIaIbIBatOTCsl Xoporo. OH HE BXOJIUT
BO MHOXKECTBO TE€XHHYECKMX JeTajei, JienaeT olliee MpeicTaBlIeHUue O MPOAyKTe. Y HEero MMeercs
ncuxoJyiorndeckoe BuieHue. s momydeHus Ooisiee netanbHOM wHGOpManuu BUKTOp mMOChUIAaET
KIueHToB K JI>kOoHY. J[OH yXOIUT ¢ HUMH «B IIIyOHHY». 3aTeM KIUEHTOB MpPOBOAAT 1o oducy. B
XO0JIE TAaKOTO Typa sl OOBIYHO MOJIYY, JJal0 TOBOPUTH APYTUM. DTO Kak B Tearpe. Kaxaplil urpaer cBoro
poiib. MBI XOTHUM, 4TOOBI HAIITy KOMITAHUIO MIPEICTABIISIT HE OJIMH YENIOBEK, a OPraHU3allns, COCTOSIIIAS
W3 OYEHb TAIAHTIMBBIX JUYHOCTEN. Y HAC €CTh MECTO JUIS JIFOJIEH — 3HATOKOB CBOETO JI€NIa, HO y Hac
€CThb U MECTO JUId JIo/ied, He 001aJaroIrX 3TUM KauyecTBOM. 51 BO MHOTOM MPUHAIJIEKY K ITOCIETHUM.
S Gonbuie ucnomHutenb. Korga Mel 00cyk1aeM, YTO HaMm Jenarh MOYTH C TOTOBBIM MPOIYKTOM, H
HaIll «TEXHApW» TOBOPAT O «OWTax» U «OalTax», s MPOILIy WX HE CTAaBUTh MEHS B HEyAOOHOE
MOJIOKEHHE. Y MEHS OT 3TOro MPOCTO MOXKET 3a0osieTh rojoBa. «Pemaiire, pemaiitey», — ToBOpro s
uM. — OrnpenenuTe, YTo HyHO JJIs1 KOMITAaHUH, U CKQXKUTE MHE 00 3TOM, a 5 YK IOMOTY BaM JIOBECTH
neno 1o koHuay. Korga takue JIFoaM yCTarOT HA CBOEM MECTE, OHM MOTYT MEPEUTH B JAPYTrOW OTAEI.
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JUId pa3sHBIX KIIMEHTOB Yy HAac €CTh M pasHble posn. OfHa jKEHIIMHA, KIMEHT u3 Bonrorpana, xorena
UMETH JIeJ10 ¢ 0oJiee ONMBITHBIM MPOJABIOM Harlel npoaykuuu. JkoH cMor el momoub. Bosozs, Ham
MEHeJDKep II0 MAapKeTHHIY, BBINIAAUT O4YeHb Inpo3anagHo. OH Obul  1podecCHOHATBHBIM
MEPEeBOTYMKOM M UMEN JIENI0 ¢ MHOCTPAHUAMH. Sl OTHOIIYCh K HHOCTPAHIIAM C OOJIBIIINM yBa)KCHHEM,
HO Ha BCTpeYe C HUMHU 51 OOBIYHO BXOXY, I'OBOPIO «X3JUIOY», CIpAalIMBal0, Kak Jesa, Tpady Ha
00IIeHNE ¢ HUMH JIMIIb CTOJIBKO 3HEPTHH, CKOJIBKO HEOOXOAMMO, a 3aTeM YXOXKY».

Pazinumne B KyJbTypax

CBEHCOH BHayaJle HaHsIa HECKOJIBKUX MHOCTPAHLIEB, HO M03Ke yBOIWIa uX. OHa HacTauBaeT Ha
TOM, YTO HE JIIOOUT YBOJIBHATH JIFOJICH U CTapaeTcs 3TOr0 HUKOrAa He aenarb. OAHaKo aMepuKaHIbl y
Hee He yx)uinuch. «OHU JIpyrue, — € yBEpPeHHOCTbIO 3asBuia Oibra. — OTO NOTOMY, YTO OHHU
BBIPOCIIA B CPEJIE, /1€ IVIaBHBIM sBJIAETCA MOTpeduTenb. D10 Tak npocto. Korna s Haxoxycs B CILA,
sl IOYTH YCTar0 OT 3TOro. Tam HeT Juisi MEHs HUKAKOro ctumyia. Hampumep, Bbl njaere B MarasuH, a
TaM Bce ecTb. Bam He Hajgo HUYEro MckaTb. AMEpUKaHIIbI, nonajgas B Poccrio, pocTo TEPSIOTCA.
Onbra Bapyr BcioMHUIA, Kak oHa npuexana B CIIIA, He Bnanes aHrmuiickuM U He nMes JneHer. OHa
OblTa XOpOIIeH CTyIeHTKOH, HO He Jyyumeill. Tem He MeHee, Tam oHa mnpeycrena. «Korma B
npuezxaere B Poccuio, TO cTalkuBaeTech €O CIUIOMIHBIMH MpoOjeMamMu. DTO U €CThb CTUMYIL
[TocmoTpute, dero s podwmiiack. Moxere i BBl ce0e MPeACTaBUTh, YTOOBI aMEpUKAHEI[ BCE 3TO CMOT
caenath, npuexas B Poccuto? S tak He mymaro. MHe KaxeTcs,, 4To poccusiHe 0oliee mpeanpuuiMynBbIe
u coobpazutesnbHbie. Toro, 4ero s JOCTUIIIA, JOCTUIIIM MHOTHE UMMUTPaHThI U3 Poccumy.

Omnbra caenana amsi ceOs BBIBOJ O MPUYMHAX Takoro pasnuuusa. «Poccus He MMeeT XOpollo
Pa3BUTOI CUCTEMBI TOProBIIM U o0cityx)uBaHus. B Poccun yuaTcs BBIKMBATh, IOCTOSIHHO IIPEOA0JIEBAs
TPYAHOCTU. 3J€Ch BCE rOpa3/io CIOXKHEE, TaK KAaK CTpaHa MEHee IPOJIBUHYJIaCh B Pa3BUTUHU, YEM
CIIA. Tam Bl MajeHbKasi 4acThb OOJBIION MPEKPACHO OTJIAKEHHOW MalIMHBI. 3[€Ch )K€ HY>KHO €Il
OYeHb MHOTO CZENaTh, YTOOBI JOCTUYL TAKOTO COCTOSHUA. MBI B « DKayHTEK» CO3/aeM IIEHHOCTH, TaK
KaK MBI OJIIDKE K 3armagHoMy Tuly komnanumy. ['oBopst o Poccun, ona mpomomkmina: «Poccust mporma
yepes aja. Bee nenHoctu Obutn pasBestHbl. JIIOIsM FOBOPST, YTO KOMMYHH3M — 3TO IJIOXO U TIIYIO, a
HE TO, YTO KOMMYHHU3M — 3TO B IIPHUHIIUIIC HEBEPHBIA MyTh. PacKphIBaeTCs TOJIBKO YacTh MPOOJICMEI.
HmenHo Tak BemyT ceOs MpeIcTaBUTENN 3anajia Mo OTHOUICHHUIO K poccusiHaM. PoccusiHe mpUHMKEHBI
Jlake B COOCTBEHHBIX TJ1a3ax».

[To MHeHuto Onbru, rIaBHOE — 3TO BEPHOCTh KIHMEHTY. « /{11 MeHst — 3T0 «OKayHTek». S 3Har0
npuopHuTeThl. S BepHa BIOpaHHBIM MHOO npuHIMnaMm. B Poccuu npaBuia u 3aKkoHbI HE EHCTBYIOT.
[ToaTomy BaxkHa MOpalib. 3/1eCh Ha/I0 OBITH BBICOKOTIOPSAOYHBIM YETTOBEKOM). ®

/Kenmmuna B OusHece

lecth mponeHTOB pabOTHUKOB «DKAayHTEK» COCTaBISIOT EHIIMHbI. Bce oHM paboraroT Kak
npodeccuonanbl. «Bce Oonblie UM Ooiblle XEHIIMH MOCTYNalT B By3bl Poccuu Kaxablil rox, —
roeoput Onbra. — JKeHIMHBI 0 CBOEH MPUPOJE HE MOTYT CHENaTh TSHKENyH (PU3NYECKYIO padoTy.
OnHako B OTHOLIEHUH yMa OHM HE YCTYMalOT My4nHaMm. BmecTte ¢ TeM OHM pa3Hble ¥ IPUBHOCSAT 3TO
pazHooOpazue B OuszHec». Jnss CBEHCOH, Kak OHA CUHMTAeT, OM3HEC MOJ00eH cembe. «S aymaro Tak
MOTOMY, YTO S JKEHIIMHA. S| CMOTpIO Ha 3TO Kak MaTbh. S mpocTo 1000 mposBisTh 3ab6oty. s
MY>KUMHBI k€ OM3HEC, MOXKET ObITh, OOJIbILIE TOX0XK HA CIIOPT, HA COpeBHOBaHUE. MHe HpaBUTCS OBITh
JIeTOBOM JKeHIIMHOU. Y MeHs B OusHece Oousbline Bo3MOXHOCTH». O¢uc «IkayHrek» B CaHKT-
[TerepOypre BO3TIIABIAECT POCCUIMCKAsS KEHINMHA, KOTOPYI0 OJibra cunTaeT mpoCcTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIMHY, OYE€Hb TOHKasg HAaTypa W OYEHb XOPOUIMHA pykoBoauTenb. OHa
noaobpana KOMaHy U3 JIECATH YEJIOBEK, U OHU paboTaroT BMecTe oueHb Xxopoiuo. Ee rpynmna npomuta
o0yuyeHne B MOCKOBCKOM ocuce. Onbra cuutaer, uto Bepa, BO3MOKHO, 1 HE cMmorya Obl paboTaTh
3¢ PEeKTUBHO MO €€ HEMOCPEICTBEHHBIM PYKOBOACTBOM. OJibra crajnia Obl MO-MaTepPUHCKHU OTIEKATH €€.
Ho curyanus takoBa, yro Onbra BcTpedaercss ¢ Bepoil m roBopuT ¢ Hell 0 jene, TONbKO KOrja
npuieraer B Cankt-IlerepOypr Ha BbixoaHble. OHa IIEHUT €€ Kak Apyra, a TakkKe Kak KOJUIEry IO
6usnecy. Ha pabore Onbra ogeBaercst oueHb cTporo. OHa MOHsJIA, YTO 3TO TIOMOTAeT JKEHIIUHE ObITh
BOCIIPUHATON €O Bcell cepbe3HocThio. OHa Takke OOHapy)KWIIa, YTO TAKOW MOAXOJA «paboTaeT» C
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POCCUHUCKMMH KIMEHTaMH, OOBIYHO HE PACCUUTHIBAIOLUIMMH, YTO BCTPETAT >KEHUIMHY-PYKOBOIUTEIIS.
OpHaxxapl HA BCTpeYe C KIWEHTamMH, rae Obmm oHu C J[)KOHOM, KTO-TO ToXkan J[KOHY pyKy,
BOCKJIMKHYB: «YTO 3a mpekpacHas JeBYyIIKa!», He IOJ03peBas, 4YTO HMMEET JeJ0 C TIJaBHBIM
WCTIOJHUTENBHBIM JUPEKTOPOM KoMnaHuu. [lomoOHBIE cHUTyalMy BCTpEYAIMCh M Ha MPEIBbIIYIIHX
paborax. Hanpumep, B Toil komnanuu «boJbiioi mectepku», B KOTOpoil oHa paboTtana B Mockge, K
Osnbre mHOTAAa OOpamanvch ¢ NPOChOOH chenaTh KOMMUM Ha KCEPOKCe, HE MOJ03peBas, 4TO OHa
SIBJISIETCSL PYKOBOJUTENEM INpoeKTa. bpln enie onauH cimyyail TaM ke. ['pymnma BU3UTEpOB OT BaKHOTO
POCCHIICKOTO KJIMEHTa NpuObLIa B KOMIAHHIO. UYMHOBHHUKM M3 MHUHHUCTEPCTBA CTalIM OOCYXIATh
nporpamMmbl «CTapy», orMmeyas ux aoctounctsa. Onere toraa Obuto 30 ner. Korga ee mpencraBuim,
Kak JupekTopa mnpoekta «Crtap», TO y O3TUX YMHOBHHUKOB IIPOCTO «OTBUCIM dYenmtocTu». OHu
MPEKpaTUId TOBOPUTH O OM3HEce M HAOPOCWIMCh HAa HEe C BONPOCAMHM O JHMYHOM Ku3HU. Mx
MHTEPECOBAIIO, TOYEMY 51 TaK XOPOILIO TOBOPIO MO-PYCCKH, 32 KEM s 3aMy>KeM, paboTaeT JId MO MyX B
koMmrnanuu? B pesynbrare nenoBas Oecena Obutia ckomkaHa. Onbra GuiaocopCcKd OTHOCHTCS K ATOU
npobieme: «S mpaktuk. S cienyro mpaBmiaMm, a HE YCTaHABIMBAKO WUX». Temeph, KOraa poccUiCKue
KJIMEHTHI IPUXOJAT B «DKAyHTEK», OHA CTapaeTcsl UM He IpeacTaBisIThes. Eciu 310 HeoOxoaumo, To
OHA PYKOBOJIUT KOMIIAHMEW. B IIpOTMBHOM cCilydae OHa MOJKET IOTEPSITh MHOIO BPEMEHM U €l He
yaacTcsi mpojaath mporpammbl. OHa yyBcTBYeT, uTo 3a npeaenamu CHIA ObITh JKEHIIMHON — yxke
HE/IOCTATOK JJIsi OM3HECa, XOTS 3TO TOJIBKO OFHA U3 CTOPOH MpobiieMbl. Bee sxe Onbra nomyckaer, 4To
KEHIIMHA MOXET HMETb M HEKOTOpble MpeuMmymiecTBa. <OKeHIMHAa MOXET 3MOLMOHAIBHO
BO3/ICHCTBOBATh HA OKPYXKAIOIINX €€ MY)KUMH, TAK KAK OHU PEarupyroT Ha €€ mapm».

JInyHbIe EeHHOCTH M 1 eJIH

Moxet ObITh, JaHHOE 3ameyaHue OJbru MOKaKeTCs CIy4yalHbIM, HO OHAa CKasaja, YTo JIOOUT
CBOE JIeJI0 TaK, YTO €€ HE OCTAHABJIMBAIOT HUKAKUE TPYAHOCTU. «5 paboTaro 3/1eCh, MOTOMY YTO S
061110 ¢BOO paboTy. OnHako s Moria Obl U He paboTaTh. Y MEHS JOCTATOYHO JIEHET, YTOObI CEroaHs
yiitn Ha meHcuto. Ho uro s Oymy nenmaTh co cBoel aHeprueii?» OHa BCIOMHWIIA, YTO KOT/ia paboTana B
KoMIaHuU «boJIbIoil mecTepkn», To ObUIa B MOJOXKEHUH U MOrjia Obl 0cTaBUTh paboTy. OHaKO OoHa
3aHsIach €IIe W JAUCCepTaluer, yToObl MOJYy4UTh CTENeHb KaHauaara Hayk B MI'Y. Ona Takke
IIperojiaBajia B TO BpeMs, HO IOHIA, YTO YHUBEPCUTETCKas XHU3Hb HE Ul Hee. «ITO BCE OUEHb
cioxHOo. Hy>XHO OBITh OYEHB CKOHIIEHTPUPOBAHHBIM. S 1100110 00y4aTh, HO HE B Kiaccey. [ Onbru
BaXHO MMETh «OOpaTHYIO CBs3b». OHa CUMTAET, YTO JIOJDKHA 3a/1aBaTh BOIPOCHI M TakKUM 00Opa3oM
pacTtu npodeccruoHaIbHO. « DKayHTEK» Kak MecTO paboThl, 10 MHEHUIO ONbru, OYeHb MOAXOAUT AJIs
Hee. MHe HpaBHUTCA OBITH pYKOBOAWTENEM. B MeHbIIeH CTeneHH 3TO OTHOCHTCA K TOMY, YTO S
YyBCTBYIO, KaK COOCTBEHHUK KoMIaHuH. bbITh coOcTBeHHNKOM B Poccun no-npexHemy 1nogo6Ho Oery
[0 yJIUIaM C OpWJIMAHTOBBIMHU KOJBLIAMU Ha pyKaX. S HE OYEHB-TO CTPEMIIIOCh K MaTepUalIbHbIM
OyaraM M >KMBY JIOCTaTOYHO CKpOMHO. Sl j100it0 nenaTth AEHbIM, HO S HE J00NI0 UX TpaTuTh. Jis
MeHsI 3TO Kak Ooisie3Hb». [lenas mokynku, Onbra oueHb JIIOOUT TOproBarbcs. OHa IIEHUT BBITO/IHBIE
nokynku. OgHaXIbl OHA JaXKe OCTaBWIJIA IIEHOBYIO OMPKY Ha Ty(uisx, KOTOpbIe Kymuia Bcero 3a 15
noi1. u 99 unenrtoB. OHa oObsicHuna: «3To cpoaHu ToMy, 4yro CtuBeH KoBu ompenenser kak
MIPUBEPKEHHOCTh ONPEENIEHHBIM )KU3HEHHBIM NPUHIMNAaM. B )KM3HM CyIIeCTBYET 1OCTATOYHO APYTUX
LIEHHOCTEH, 4TOOBI HE CTaTh padoM Bellel, KaKUMHU Obl JOPOTUMH WJIM IPEKPACHBIMU OHM HU ObUTH. Y
MEHS HOpMajbHasi MO POCCHMCKMM MepKaM TpEeXKOMHaTHas KBapTHpa, HO eciu Obl ee yBUJeNIu
amMepukaHibl, To Obutn Obl B moke». A B CIHA Omnpra cuurana BO3MOXKHBIM IPUOOpETATh
nojep>kaHHyto mMedens. Ha Bompoc, xoueT u oHa emie oAHOro pedenka, Onbra CrokoHHO OTBETHIIA!
«Her, 51 He X0uy. S MPOCTO C 3TUM HE CHPABIIOCH. DTO 0OJIbINAS OTBETCTBEHHOCTH, BOT €CJIU Obl MOM
MY>K CMOT YZeNATh JeTsM Ooibiie BpeMeHu. Ho Bce ceifuac Ha MHe. MIHOT/1a MHE KaXkeTcs, 4TO JIOAM,
OKpY’KaloIllMe MEHs, CIMIIKOM Ha MEHS IO0JararoTcs, BUJS CTENEHb MOEH BOBJIEUEHHOCTH B JIENO.
CeMbst M1 Ie€TH — HTO TOXKE CBOETO POJia KU3HEHHBIE TTPOEKTHI. Mol peOEHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIPABIIATh €r0 OCYIIECTBICHUEM HAJI0 OYEHb XOPOILIO».

«Boo0111e-To0 BCS MOsI JKU3HB COCTOMUT M3 MPOEKTOB, — cKazayna Onbra. — Tak ObUIO Beermay.
Ona HeOXXKHJaHHO BCIIOMHUJIA CBOIO MEPBYIO JIIOOOBB B KoJulepke. Ero poauTenu He NPUHSIIN ee, Tak
KaK OHa He OTBeyala UX cTaHjapraM Onaromnonyuus. OHU mepeBenu ero B Apyroil xoiemxk. OnHa
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CKazalia, YTO €CJIM OH YEeT, TO MEeXIy HUMH Bce OyJeT KOHYEHO. «Y MeHs ObLIO JIBa MPOEKTa: BBINTU
3aMyX U 3aKOHUYUTh KOJUIE/DK». A Tak KaKk OH TOMOTal €d Y4HThCs, TO MPHCYTCTBOBAI B 000MX
npoekTax. «MHe KaxeTcsi, OH MHE J0 KOHIIa He moBepui. Beap Obu1o ObI HE COBCEM BEPHO CKas3aTb
emy 00 3tom». 1 on yexan. Ilo3xke ona BcTpermna JIkOHa, U MOCIIE TPEX MECSIICB CBUIAHUN OHU
noxkeHuwirchb. OHa nepBas cAenana eMmy npeaioxenue. Korjga morom BepHyIcs TOT, KTO €€ OCTaBWIL, U
HayaJl Ipe/cKa3blBaTh, 4TO OHA pa3Benercs, Onbra orBermwia: «Her, y MeHs ceiiyac OJMH MPOEKT -
3aMY’KeCTBO». DTO cIydmsioch 15 et Hazan. B To Bpems [[)koH momkeH ObLT yexarh B ABCTpaJIMIO Ha
6 MecAI1IeB U MOMPOCHIT T0KAAThCs ero. OJibra nocTaBuia eMy yJlIbTUMaTyM — HE y€3’KaTh, U OH €ro
BBINONMHMWIL. «S aymaio, OH OBLI CYACTIMB, OCTaBIIMCh CO MHOI. MHe Kaxercs, s OKpyXeHa
CYACTJIMBBIMU JIFOJIbMI.

Jst Onbru ee KoMmaHuss — 3TO «IPoeKT ONbru», KOTOPBIA €H, C €€ CIIOB, HE XOTEJIOCh ObI
MIPEBPATUTh B COBEPILICHHBINM U MPEKPACHO YIMAKOBAHHBINA MOJAPOK, KaK 3TO OBLIO C €€ KaHIUIATCKOU
crenenblo. «KoMmanus He JT0JDKHA OCTaHABIUBATHCS Ha JOCTUTHYTOM. Korja ke s gymaro o cBoei
YKU3HH, TO BCE 3TO MHE BUJIUTCS B IPYTOM aCIEKTE».

Panbiie s gymana o ToM, 4TO KOrjaa-HUOYJb CMOTY UMETh MHOIO JIEHETr M ObITh MaTepuaibHO
HezaBucuMmoil. Ho s yxe Bce sTo mmero. Hepeaxo Bcraer Bompoc: "A MOXeT ObITh, MPOAATH
KOMIaHuto?"»

Onbra HEOJHOKpPATHO OTMeYasa, 4To JOOUT Poccuio u pycckuit si3pik. OHa 4acToO MOCEIIAeT
Cankr-IlerepOypr, rae y Hee ecTh KBapTUpa C BUAOM Ha J[BOPIOBYIO IJIOMIAAb U AIMUPANTEICTBO.
Korga ee crpammBaioT, Kak OHa MOKET JKUThb B CTOJIb HEYCTPOEHHOHM CTpaHe, MPOXKUB MHOTO JIET B
JIPYTUX YCJOBHSIX, OHA, HE 33JyMBIBasICh, OTBe4aeT: «Bbl roBOpUTEe 00 YpOBHE XKH3HU, a S TOBOPIO O
cebe. [IpoeKTsl U yCTPOGHHOCTh — 3TO 5 cama. S nunep. S BTOpraiock B HEYHOPSIOUEHHYIO Cpey U
HABOXKY TaM MopsAnoK. W Giaronapst 5ToMy CO37ar0TCsl HOBBIE LIEGHHOCTH. Buepa He 0110 «DKayHTEK»
B Poccun, ceronins « 9xayHTEK» — JIHAEP B CBOEM JICJIE».

Ilnanbl Ha Oyayinee

Onbra omucana Ommpkalinne 3aaadyd, CTosIIHUE Tepen «DKAyHTEK», a TaKKe TPEXJIETHIOH
MEePCIEKTUBY, BKJIIOYas BO3MOXXHOCTh YMEHBIICHHS €€ JOJU B COOCTBEHHOCTH KOMIIAHUH.
bnuxaifinas Hamna 1eb — MOJIHATH YPOBEHB MPOJaXX B HECKOJIBKO pa3. B mmane reorpaduueckoro
paciImpeHusi Mbl 00Cy>K/1aeM BOMpOC O HamieMm npucyTcTBur B 150 Toukax Poccuu. Mbl Takke XOTUM,
9TOOBI HAlll MPOAYKT MpoJaBajics 4Yepe3 MoJoOHbIe HaM poccuiickue kommnanuu. [lo coctaBy Harma
KOMITaHHUSI POCCUICKAsI, 32 UCKIIOUEHUEM, KaK s roBopuiia, Moero myxa. Ho u on mobut Poccuro u
M3yyaer ee sA3bIK. Ham npoaykT qoporoi, Tak Kak mpoJaeTcs Mo aMepUKaHCKUM LieHaM. Jlroau nnaTsaT
3Ty 1IeHY TTOTOMY, YTO HAIll IPOJYKT UMEET KauecTBa, KOTOPHIX HET y MPOAYKIIMH KOHKYpeHTOB. Harm
MPOAYKT TMpH3HAH 3amaJHbIMU (UHAHCOBBIMU HHCTUTYTaMH, OAAJKHBAIOIIMMH HaM JEHBI'H O]
HHU3KUHI TTPOLIEHT.

Jlnst CBEHCOH ONTUMANIbHBIA CHEHAPUI Ha TPEXJIETHIOK NEPCHEKTUBY BBHITSIUT CIETYIOLUIUM
o0pa3zoM. «DKayHTEK» €l BUIUTCA KakK BeAyIllas KOMIAHUS B Py CPEIHETO pa3Mepa KOMITAaHWH —
MIPOU3BOJUTENEN KOMIIBIOTEPHBIX MPOTPaMM IO SKKAYHTHUHTY.

3a Ommkaiiliie TpU roja KOMIIAHUS JOJDKHA 3aHATh IMEepBO€ MecTo B cBoeil obmactu. Ilo
MHeHUI0 CBEHCOH, 3TO MOXET MPOU3O0NTH, TaK KaKk «JKayHTEK» M ee JIOAM padoTaloT yCepIHO H
OPUEHTUPOBAaHbI Ha Xopoliee oOcaykuBaHue KIMEHTOB. OOCyXaajics TakKe BOIPOC O
pacnpocTpaHEeHUHU JeATEIbHOCTH Ha Ipyrue crpanbl Boctounoil EBpornibl, HO CBEHCOH CcKa3alia, 4To He
xortena Obl €3AuTh, Hanpumep, B [lonemry. B mpuniune goexats 10 BapiiaBel HETpyaHO, OHAKO €€
nom 3xaech, B Poccun. Ecnu Hago Oyner paborars B Ilombline, To OHa MONIIIET TyJa KOTO-HUOYIb
JPYTOTO.

Omnbra ¢ MykeM SBIISITUCH €AMHCTBEHHBIMH BJaJIebIIaMH KOMITAHUU U COOUPATNCH YACPKUBATH
OOJIBIITYIO JOTI0 COOCTBEHHOCTH. TeM He MEHee OHHM Hadaju 33 yMBIBaThCS M O APYTUX HHBECTOPAX.
CBEHCOH 4YYBCTBYET, 4TO ObLIO OBl OJlaropa3yMHO MepepacrpeneinTh YacTb COOCTBEHHOCTH U
YBEITUYUTh TaKUM 00pa3zoM oOmuii kanutan. OgHako caMo BelleHHe On3Heca MPUHAICKUT €, U 3TO
JOJKHO OCTaThCS HEM3MEHHBIM, TI0 KpaifHell Mepe B 0003pUMOM OyAyIIeM.
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Omna xotena Obl 00€CTIeUnTh JTFOASIM, PAOOTAIOIIUM Ceiiyac B KOMITAaHUH, TIEPBOOYEPETHOE MTPABO
Ha TpHOOpeTeHWe akIui, T.e. CHAyaja NpPoAaTh aKNuu BHYTpH Kommanmu. OHa U ee MyX
paspabaThIBaJIM JIETaIl 3TOrO IMPOIEcca, a TaKKe HAadadud BECTH IEPErOBOPhI ¢ WHBECTHIIMOHHBIMU
Oankamu. PaccMaTpuBalivCh W Apyrye allbTEPHATHUBBI TIOBBIIICHHUS KAa4eCTBA JKU3HU OKPYIKAIOIIUX €€
JIIOJIEN.

«5l xouy ocraTbcs MeHemKepoMm, — naobaBuna Oinbra, — Jaxke €Clid JIpyrue€ COOCTBEHHHKHU
BoriayT B CoBeT aupekTopoB. S xorema Obl MpoOJOJDKAaTh pabOTy B KOMIaHWH. S JIIOOII0 MOFO
KOMITAaHUIO U X041y, YTOOBI OHA «IIEPEPOCIIay MEHS».

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTyaluio 1o cOCTOSIHUIO Ha Ha4yaJ0 1997 r.

[To coctosinuio Ha Havaso 1997 r. koMmaHusi «JKayHTEK» MPOAOJKajda CBOIO YCIEIIHYIO
JESTEIbHOCTh Ha POCCUICKOM pbIHKE. Ee 4MCIeHHOCTh BhIpocia 3a 3TOT nepuoxa 1o 120 uenosek;
TaKoM LUQPBI TOCTUIIIO KOJINYECTBO OOCITY)KMBAEMBIX €10 OpraHM3aLUN-KIMEHTOB. 3a IPOILEALINii
rog o0beM Mpoaax BceX MPOAYyKTOB KommaHuu Bbipoc Ha 100%. Kommanust nmpuoOpena eme oxuH
ouc B Mockse. COOCTBEHHOCTh KOMITAHUU HAXOJUTCS BCE B TeX ke pykax. KoMnanus no-npexxuemy
UCTIBITHIBAET MOTPEOHOCTH B KaJipax BBICOKOTO ypoBHs. [locne cBoeil mocienHeil BCTpeun ¢ aBTOPOM
curyauuu Onpra ckaszanga eMmy, YTO cefdac OHa XOd4eT 3aexaTh B BUJIEOMAarasuH M KyNUTh HOBBI
aMepUKaHCKUH ¢GmibM «OBuTa» (GWIBM O POMAHTUYECKONW HCTOPHHM XapH3MaTUYECKOH (UTYpHI B
MOJUTUYECKOHN JKU3HU ApreHTuHbl OBUTE llepoH, craBiiel nmocie cMepTH CBOEro MyXa — OBIBIIETO
Ipe3uaeHTa APreHTUHBI, TOXKE MPE3UIEHTOM APreHTHHBI).

Bonpocul no xeiicy:

[Ipoananu3upyiite KOHKpeTHyIo curyanuio (keiic) «Okaynrek —Poccus». Ilpumenure
«YTIPaBIEHYECKYIO pelIeTKy» bieiika-MoyToH ajisi ONMCaHus MPUHIUIIOB MEHEIKMEHTa, KOTOPHIE
ucrnoinb3yeT repouns keiica Onbra CBeHCOH. B kelic-cuTyaluu H3JI0KEHbI MPOOJIEMbl, CBI3aHHBIE C
OTKa30M €€ IMOJAYMHECHHBIX MPUHATH MpeAjiaracMble €10 KOMIIEHCAIIMOHHBIE cXeMbl. MOXeT U mpu
pElIeHNU JaHHBIX TPOOJIeM MOMOYb CUTYaI[MOHHAs MoJienb Xepcu-bianmapa?

IIpu ananu3se nmocrapaTech OTBETUTH HA CIEAYIOIINE BOIPOCHL:

1. Yemy B meHemxmente Onbra ynensetr Hanbomnbiiee BHuManue? [louemy?

2. Ha xakux xagectBax OJIbTH OCHOBAHO €€ JIMJICPCTBO B OpTaHU3AIUH?

3. HyxHo nu eit mymaTh 0 CMEHE CTHIISI pyKOBOJICTBA?

3az[aHHe BBITIOJIHACTCS I'pyIIIaMu 110 4 yemoBeka. B KOHIC 3aHATHA I'PYHIIBI IPCACTABIAOT CBOC
PEIICHUC U CAAIOT €T0 MPEIoaaBaTCIro.

3amanune 3 Kommynukaruuasi urpa: «lleperopopbi»® (IOSICHUTEALHAsI 3aNHCKA H
METOAUKA NPOBEACHUN)

Tosichumenvuas 3anucka

KommynukatuBHass wurpa «lleperoBopel» HampaBieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBbIX OTHOIIEHUN IIPU COXPAaHEHUU BBICOKOM IPUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KoMaHAaM. Takoro pojaa Urpbl MOAEIUPYIOT YCIOBHS, B KOTOPBIX TIpyHImbl, o0iagas CBOUMHU
MHTEPECAaMH, BBIHYKICHBI JIECTBOBATb B CHUTyallMM IIOJHOW WJIM YaCTMYHOM B3aMMO3aBHCHMOCTH.
B3anmo3zaBucuMOCTh KOMaHA 3aJa€TCda TEM, UYTO KaXKJasd rpyIirna MOXET JOCTUYb CBOUX ueneﬁ TOJIBKO
IIPHU YCJIOBUH, YTO JPYTHE IPYIIBI JOCTUTHYT CBOMX.

B3aumoneiictBue  KOMaHJ ~— pealu3yeTrcs ~ 4epe3  MHOTOCTOPOHHHE  TEeperoBOpbl  HX
IpeJCTaBUTENEeH, BO BpeMs KOTOPBIX JOJDKHO OBITH BBIPAOOTaHO B3aUMOIPHUEMIIEMOE pELICHHUE.
[leperoBopHBbIii Mpoliecc B 3TOM Cily4ae HE TOJIBKO MHpHOOperaeT ocoObli cTaTyc, a HauyWHaeT
YIOPAaBIATHCS MEKIPYNIOBBIMU COLMAIIBHO-TICUXOJIOTHYECKUMU MexaHu3Mamu. [lpeacraBurenn ot
rpymnmn CTaJKHMBAarOTCA C CI/ITyaI_II/IeI\/’I, KOraa KOJUICKTUBHOC PEIICHHUE, IPUHATOC HX KOMaH)IOfI,

¥ MaTepuaibl IENOBOM UIPhI MPEJICTABIIAKOTCS YYACTHUKAM B ayIMTOPUH
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HE00X0UMO TPaHC(HOPMHUPOBATH B CBA3U C YCIOBUSAMHU NIEPErOBOPHON cuTyaruu. Llenu cpaBHUTEIBHO
JIETKO JOCTUTAIOTCS TOTJA, KOT/Ia YYaCTHUKU IIEPETOBOPOB IPEJICTABISIOT TOJBKO CaMUX cebs, H
CTaHOBATCA IPAKTUYECKU HEAOCTH)KMMBIMH, €CJIM YYaCTHUKA HAYUHAKOT IPEICTaBIATb WHTEPECHI
CBOUX KOMaHJ.

IleperoBopHsbIii mporiecc MOKET ObITh MPOAHAIU3UPOBAH C TOYKH 3PEHUS HCIIOJIb30BAaHHBIX
NEPEeroBOpHBIX cTpateruii. OnHOW HMX HEMHOTHX KOHIEMIUH, KOTOpbhle OBICTPO OCBaMBAIOTCSA
Y4aCTHMKaMU U HaYMHAIOT IPUMEHATHhCS UMU U1 OOBSICHEHUS MEXIPYIIIOBOrO MOBEAEHUS, SIBIISIETCS
MOJIENb «J1BOMHOMN 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K. Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTAI[MM Y4YaCTHUKOB B3aMMOJEHCTBHS Ha CBOM COOCTBEHHBIE MHTEPECHl U Ha
UHTEPECHI MapTHEPa (COXpAaHEHHWE B3aMMOOTHOLIEHM), BBIIESAIOT MATh CTPATErnil B3aUMOICHCTBUS:
KOHKYpEHIIMs, YCTYIIKa, U30eranue, KOMIPOMKCC, COTPYIHUYECTBO.

B toMm cnyuae, eciim monens K.Tomaca u P.KuinmeHna BBoauTcs 10 Hadajga WUIpbl, TO UIpa
ABJISICTCA JAEMOHCTpauuedl padoTbl JOMUHHMpYIOIUX cTpareruil. Eciau Mmonens BBOOUTCS IOCie
3aBEPILUECHUS UTPBI, TO MOJEIb SBJIACTCS OCHOBOM aHAJIM3a IIEPETOBOPHOIO MpOLECcCa.

Ilenpro mpoBeneHUS  NPAKTUYECKUX  3aHATHH  SBJIAECTCA  3aKpeIUICHUE
TEOPETHUYECKUX 3HAHUH 110 JUCHUILINHE «MeHeKMEH ).

OakaaBpamMu

Memoouka nposedenus 0eno6otl uepol

[IpoBeneHue nenoBOM UTPHI MpeanoiaraeT He0OXOAMMOCTh MPEABAPUTEIHLHOTO O3HAKOMIICHUS
€€ YYaCTHUKOB C TEOPETHMUYECKMMM U NPAKTUYECKHMHU BOIPOCAMHM IOATOTOBKHM M IPOBEICHUS
npodeccHOHANBHBIX MEPErOBOPOB  4Y€pe3 COOTBETCTBYIOUIME pa3felibl  JIEKIIMOHHOTO —Kypca
JUCHUIUIMHBL «MeHeKMEHT» - «PyKOBOACTBO W JMAEPCTBO», «YNPABICHYECKUU TPYyI MU €ro
OCOOCHHOCTH.

1. JlenoBast urpa paccuntaHa Ha 16 y4aCTHHUKOB, B CBSI3HM C 4eM y4eOHast TPyIIa, y4acTBYIOIIAs
B UTpe, JOJKHA OBITh pa3OuTa MPOMOPIMOHANBHO MX uuchay. Kaxkaomy u3 HUX OyAeT mpelioxeHa
OJIHA U3 POJICH, KOTOpas JaeT MpaBO Ha YJICHCTBO B OJHOW U3 4yeThipex kKomani. CreHapuili u oOmias
uHpopMalug MO AETOBOW HUIpe, M3IOKEHHBIC BBINIE, OMpeneysioT 4 koMauzabl. Ecian yd4acTHUKOB
HEJOCTAaTOYHO JUIsl  MPOBEAEHUSA  IIOJIHOTO  MOJIEIMPOBAHUS  KOJUIEKTUBHBIX  II€PETOBOPOB,
MpeyCMAaTPUBAIOIIUXCS JaHHOW UIpOM, TO PYKOBOAWTENh WIPhl (MpenojaBaTenb) AODKEH
OTIpEeICNUTh, KAKUE POJIM CIIEIyeT UCKIIOUUTh U (WIH) OOBEAUHUTD C IPYTUMU POJISIMH.

[TonHBIN KOMIUIEKT OCHOBHOT'O CLIEHapHs U o01iel nH(popMaluy pacnpeaeseTcs Mex1y BCeMU
Y4aCTHUKAMHU J1€JI0BOM Urpbl. [Ipu 3TOM Kax/10My y4acCTHUKY UTPbl OTBOIUTCS BpeMs (45-60 MuH) 11t
TOT'O YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

0) MWHIMBHIYaJbHO BCECTOPOHHE YCOBEpIIEHCTBOBATH «MEXaHH3M» PpA3BUTUS IYHKTOB
«HTEpECHl — IMOMETKa INEepEroBOPOB — IMPEUIOKEHU» 10 BCTPEUM C APYTMMH YJIEHAMU CBOEH
KOMAaH/Ibl.

OT KaxIoro yyacTHMKa WIpel TpeOyeTcs BBIIOJHEHUE OIpPENeiIeHHbIX IpOLELyp,

MpecIeyoNMX 1eJIb BBIpaOOTKH COOCTBEHHBIX MO3ULIUH 110 MPEICTaBIEHHON B UTpe Ipobieme.

2. B cBA3M C 3TUM KaXX/IOMy YYacCTHMKY HEOOXOJMMO ONpPEeNnTh, KAKOBBI JOJKHBI OBITH €ro
MHTEpEChl — IMPUHIMIIBI 1O PEIICHUI0 MPOoOJIeMbl M KAaKOBbl MOTYT OBITh TEKYyIIHE pPa3HOIJIACHS,
BO3HUKAIOIIME B TIPOLECCE YJIOBIETBOPEHMSI OOOIOJIHBIX HMHTEPECOB. BBINOIHEHHE YyKa3aHHBIX
IpOLEelyp CIeAyeT MPOU3BOAUTH 110 ONPEIEICHHOMY IPaBUiTy, B Tabau4HOM hopme (cM. popma 1).

®opma |
VHTepeck! - pa3HOTTIACHS - HHCTPYMEHTApHii pa3BUTHS MO3UIMH
Cob6ctBennsnie |[Ipenqmer IlepBonauans |Ilocnenyro- |3aBepmaro- |[losurus, mo|Bo3moxnsie |[TocmemcTBust
HHTEPECHI MepEeroBOpOB |HbIE IPEJIO- |IHe TPEIo- |UIMe TPEJIo- |KOTOPOH BO3-|yCTYIKU COPBaHHBIX
(mouemy?) (aro?) XKeHus (Kak?) |>KeHHs JKEHUS MOXHO  OT- [IEPETOBOPOB
CTYIUICHUE

10 HOCHCHOB&TGJ’ILHOCTL YTEHMS 3aII0JTHCHHO M Ta6J'II/IL[I)I - CJICBA HAIIpaBo. O,HHaKO 3aIlOJIHUTH €€ HCO6XO,Z[I/IMO B
OYCpCAHOCTH, COOTBGTCTByIOIIIeﬁ MOPpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,Z[Oﬁ KOJIOHKH.
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3. Ilocne BBINOMHEHUS YKa3aHHBIX IPOLEAYpP, T. €. CaMOCTOSATENBHOIO HM3YyYEHHUS KaxIbIM
YYaCTHUKOM JIEJIOBOM UIPBl U MOPYUYEHHOH €My pOJIM B HEW, YYaCTHUKH MPUCOEIUHSAIOTCS K CBOUM
KOMaHJlaM, IJie B TEUEHHE OIpelesIeHHOro BpeMeHH (10 90 MUHYT) NPOBOAAT BHYTPUIPYINIIOBBIE
IIEPETOBOPHL. 3J1ECH BBICHAIOTCS MHAMBUIYyaJIbHbIE HHTEPECHI KAXKOr0 4IEHAa KOMAaH[Ibl, KOTOPbIE OH
IIPEJCTABIISICT, MMEIOIIME MECTO Ppa3HOIVIACUS MEXKIY HHUMH II0 OIPEICICHHBIM BOIpPOCAM U
BbIpabaThIBACTCSl €AMHAs TMO3UIMS KOMaHIbl MO oO0med mpobieme (GOpMHPOBAHUS IMPOrPAMMBI
pa3BuTHs T. PbiOaubero, KOTOpyr (IO3MLMIO) YJIEHBl KOMAaHIbl JOJDKHBI IPEACTaBIATH Ha
MOCIEAYIOIUX KOJUIEKTUBHBIX Iieperopopax. TakuM o0pa3oMm, NpPOBENEHUE BHYTPUTPYIIIOBBIX
[IEPErOBOPOB SBJISAETCS BaXKHEUIIMM HEOOXOAMMBIM 3TAllOM IOATOTOBKHM IPOBEIEHUs Oosiee NIMPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

PyxoBoaurens (IpernosaBaTelib) J0JKEH OKa3bIBaTh ONPEEIIEHHYIO IIOMOLIb YYACTHUKAM UIPhI
B IIPOLIECCE MOJIETUPOBAHUS UMHU KOJUIEKTUBHBIX IIEPETOBOPOB C YUYETOM BCEX YETHIPEX KOMAHJ, T. €.
BCEX TPUHAJUATH YYAaCTHUKOB UIPHI B COOTBETCTBUHU C UX posAMU. Ha 3TOT 3Tanm urpel orBoaures 2,5
yaca. OJHaKO, BO3MOXKHO, KaK HEKOTOPOE YBEIWYEHHE, TAK U YMEHbBIIEHUE BPEMEHHU CO CTOPOHBI
pykoBoauTelns (mpernojaBaressi), oOycClIOBIMBaeMOe 00pa30BaTeNbHON IIEHHOCTBIO JIAHHOIO 3Tara
JIEJIOBOM UTPBI.

B npouecce npoBeneHys Urpbl, YYaCTHUKHU JOJDKHBI HCIIOJIB30BATh BCE 3HAHMUSA, IIOJyUYEHHBIE U
YCBOCHHBIE IIPU HM3YyUYEHUU COOTBETCTBYIOLIEIO TEOPETUYECKOTO Kypca, BKIIOYas IpPEACTaBICHUE
UHTEPECOB, W3BJICUYCHUE BBINOJbl, AKTUBHOE CIIyIIAHUE, HCIIOJIB30BAHUE JAHHBIX, IPEICTABICHUE
NPeAJIOKEHUH, CcoracoBaHHMe — pa3paboTKy MpPEIJIOKEHUH, paclio3HaBaHHE HaIpPaBJICHUN
COIIPOTHBIICHUS, CHW)XCHHE COIPOTUBIIECHMS, CTPYKTYpUPOBAHNE WHHOBALMOHHBIX IPEIIOKEHUM,
pa3pabOTKy KOHIENTYAJIbHBIX COTJIAIICHHA, WCIIOJB30BAaHUE MPEIBAPUTEIBHBIX OO0CYXICHHIA,
pa3BUTHE U MOAJEPKAHUE BBICOKOIO YPOBHS NPOLELYPHO-MATEPUAIBLHO-TICUXOJIOTHYECKUX YCIIOBUH,
TpeOoBaHuE MPEKPAIIEHUSI CIIOPOB U T. 1.

Ilo 3aBepiIeHNy 3TOrO ATana Urpbl Ha KaKJ10€ MOJTHOE MOAEIUPOBAHNE OTBOJUTCS OUH Yac AJIs
o0CY’XKJIEHHUS 1 aHaJu3a dTana MeX/1y y4aCTHUKAMHU, HO MOJ PyKOBOJCTBOM IpenojaBaTelnis U (Win) ¢
WCII0JIb30BAHNEM UHCTPYKLUU 110 aHAJIN3Y.

4. Kornma sra cragus oOmeil paboTel OyAeT 3aBepllieHa, BCE YYAaCTHUKM WIPHI JTOJIKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJIEKTUBHBIE NEPETOBOPHI) U CECTh 3a CTOJ MEPEroBOPOB HE
TOJIBKO C YJIE€HaMH CBOEH KOMaHJAbl, HO M CO BCEMHU WIEHAMU TIPYIIbI MO0 MoJenupoBaHuio. B
(¢uHaANTBPHONW CTaguM WIPHI IpernojaaBaTellb (PyKOBOAMTENb) JOJIKEH COJIEHCTBOBATH JUCKYCCHUSIM,
BO3HUKAIOIIUM B IIPOLIECCE IEPETOBOPOB!

a) 10 TEOPUU U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE IIEPErOBOPOB.

3aBepIuaronMM aKKOPAOM MPOBEJIEHHs JEIOBOM WIphI sBISETCS BbIpaOOTKAa OKOHYATENBHOIO
COTJIALIEHUS M0 KOJUIEKTUBHBIM [IEPErOBOpaM, OTHOCUTENIBHO PEILIEHUs CTOSIIEN Mnepes] yYaCTHUKAMU
npo6semMbl OPMHUPOBAHUS MPOrpaMMBbl pa3BUTHA T. Pribausero (ITpumopckuit kpait PO).

Tema 5. JIuyHocThb M KoJuleKTHB. CaMOMEHEIKMEHT U  KOMaHA000pa3oBaHHE
(4e10BEKOOPUEHTHPOBAHHBIIN U MPOEKTHBIN MOJX0AbI B MEHEKMEHTE)

Lenv 3anamus: yriyOlieHue 3HAaHUM U YCBOEHUE CTYJACHTaMHU MPOCIYIIAHHOTO T€OPETUYECKOTO
mMarepuaia, OBJAJCHUC HaBbIKaMU IIPAKTUYCCKOIO HCIIOJB30BaHUA ITOJTYUYCHHBIX 3HaHUHd B
KOHKPETHBIX CUTYyAIIHsIX.

Dopma nposedenuss — pa3BepHyTas Oecesa, pa30op Kenc-CuTyarui, caMmocTosTeIbHas padboTa.
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3ananue 1. Paz0op keiic-curyanun: «KBapTupHBIH BOITPOCY.
Keiic-curyauus: «KBaprupubiii Bonpoc»!! (k reme 4)

Bot yxe necsats ner O0yauu Upunsl [letpoBasl OprioBoli HauMHATUCH OAWHAKOBO. [Ipobupasich
Ha paboTy 10 OECKOHEUHBIM MOCKOBCKUM IpOOKaM, OHa Jymaja O CBO€H KoMmaHuu. JlecsaTh jner —
CPOK HeMaJleHbKHIf, 3a 3T0 Bpems ocHoBaHHas OpioBoil codrBepnas pupma «UIIO-copt» caenana
000N PBIBOK, HO B JIMJEPhl TaK U HE BBIOMIIACK, 3acTpsila B cepeiHsaukax. KimeHToB y Hee ObLIO He
TaK 4T0OBI MHOTO, HO BCE — KPYITHBIC M YBa)KaeMbIe.

Msicin Upunsl [leTpoBHBI ociaeHue AHU MOCTOSHHO BO3BPAIAIMCh K (PMHAHCOBOW CTOPOHE
o6uszneca. CHIKEHHE NPHOBUTBHOCTH KOMIIAHMHM OHA CBSI3bIBAaja MCKIIOYMTENIBHO C PaCIIUPEHUEM
mrata. OHaKoO, 03HAKOMMBILHUCH C BbIKJIAKaMu (uHaHCUCTOB, OpiioBa MOHsNA: JIe10 HE TOJBKO B
3TOM — U, TIOPA3MBICIIUB, PEIINIa IepeiTH K aKTUBHOIW OOph0e 3a moKa3zaTenu.

BoM0a 3amensieHHOro neficTBUA

Boiins B opuc, Upuna IlerpoBHa Opocunack k Tenedony. — Koms, 3aiiau. Ecte Bompoc, —
IIPOKpHYaa OHa B TPYOKY.

UroObl momacte B KaOWHET reHepalibHOro JupekTopa, Hukonaio BumaHoBy, pyKOBOAHMTEINIO
otzena pa3paboTKH M TECTUPOBAHUS, HY>KHO ObLJIO IPOAenaTh JUIMHHBIA yTh. CHavYana — MOAHSIThCA
Ha HECKOJIbKO JTa)kKed, 3aTeM MpPOWTHU JIMHHBIMU pPa3BETBICHHBIMU KOPUJIOpAaMHU M, HAKOHEIl,
nepecedyb MaJEHbKMI Ipen0aHHUK, B KOTOPOM LIapCTBOBAJa JOpOJHas cekperapmia JlyHsma,
oxpanssias nokor Mpunel [leTpoBHEIL.

— Tol kyna? — rposno npobacuna Jynsma. Hukonalh kuBHya B cTOpoHY KabuHera OpIioBOM:
— Be3Bana. JlyHsima TyT K€ peTUpOoBaiach.

— Cagucp, — OypkHyna OproBa, Jaxe He B3IVIAHYB Ha BOILIEALIEro coTpyaHuka. Hukomaii
MIOCITYIIIHO CEJ1 Ha MATKUIA JUBaH Yy ABEPU — IOJaJbIlE OT JUPEKTOPCKOrO CTOJIA.

— S TyT u3y4unna oT4er 1o pacxonaM M JOXO0JaM 3a IPOILIOE IMOIYTrOJUe U IPUIIA B y’Kac, —
eJsie ciblHO npousHecia Mpuna Ilerposha.

Huxonail Hampsircs. 3a BKpaJuMBBIM BCTYIUIEHHEM HENPEMEHHO JOJDKEH ObUI IOCIe10BaTh
B3pbIB. O Takoil MmaHnepe OpsoBO BECTH Ba)KHbIE PAa3roBOPBI 3HAIM AK€ PSAJAOBBIE COTPYAHUKHU U 3a
rj1a3a Ha3blBaJM HauyalbHUIy BboMOOH. XoTs neno ObUIO HE TOJBKO B 3TOW NPHUBBIYKE: B3PBIBHOW
xapakrep Mpunsel [leTpoBHBI posBIsuics no-pasHoMy. Hanpumep, oHa ¢ 3aBUIHON PEryIsipHOCTBIO U
CTOJIb JK€ 3aBUIHOM HENPEACKa3yeMOCTBIO MBITANIACh BHEAPATDH CaMble HEOKUIAHHBIE YIIPABICHUECKNE
uneu. [lopoif noxoauno 1o abcypaa: To OHa 3aKa3blBaja KaKUM-TO COUMHUTENSIM FMMH KOMITAaHUH, U
BCE M€ €ro B Hayaje pabouero JHS, TO BBOAMJIA JPECC-KOJ M 3acTaBlisiia KEHUIMH OJIeBaThCs B
cuHue 100ku 1 Oenble Ony3ku. K cuacThio, Takre HOBOBBEIEHUS JIEP’KaINCh HE JOJbIIE Mecsa —
Op:oBa 1 cama oHUMasa ux OecrepcreKTUBHOCTD U CITycKajla Bce Ha TOpMO3ax.

— Cwmotpu, — mponospkana Upuna IletpoBHa, — 3a mosiroga Hamv MPOEKTHI MPUHECTH HaM
BCEro MATh MUJUIMOHOB pyOseif. IIpu 3Tom 3a apeHay Mbl BBUIOKHIIM MUJIJIMOH, HA 3apIUIaThl YILIO
OKOJIO TpeX. Sl y»X MOoJ4y Mpo HakIaJgHble. DTa CyMMa YK€ MEepEeKpPbIBACT MOJOKEHHBIE JINMUTHI 110
oroxery. Bot tak, Konsi, — y Hac yObITKH.

Hukonaii cnyman u ragan: k yemy oHa KJIOHUT? OH ObLI OUTH yBepeH, uTo OpiioBa 3aroBOPUT
0 CHIXEHMH 3apruiar. Ho, kak HM CTpaHHO, €ro MPOTHO3bI HE ONPaBIANIUCH.

— S TyT mnpoaHanu3upoBaia PEHTA0ENbHOCTh KaXKIOTO M3 HAIIUX IPOEKTOB M BbIBEJIA
YCpEIHEHHBIN ITOKa3arelb. M moHsia, 4To Hac TOIUT.

— W uro, Upuna IlerpoBHa?

— Apenpa!

— ApeHyia? — yAMBUIICS HUYETO HE NOHMMaromumii Hukomai.

— MmenHo! Tl 3Haep, CKOJIBKO ACHET YXOIUT HAa IOMEIEHUE JIJIs TBOETO OTAENa?

Bompoc 3actan Hukomnas Bpacmiox: B €ro 0Os3aHHOCTH HE BXOJWJIO CIICIUTH 3a (PMHAHCAMHU
KOMITaHUH.

11 Kpaprupnsiii Bonpoc // Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus. Diexrponnsrii pecype: URL:
https://hbr-russia.ru/
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— He B Kypce, 4eCTHO roBops, HO HAaJ0 IyMaTh, CymMMa NpPWJIAYHAs, — MOXKajl IUIeYaMHu
Huxkonai.

OpiioBa OJJHUM JIB)KEHUEM PYKHU crpediia co ctona Oymaru u nojouuia k Hukomnaro.

— Cymma 3a065aunasi. B Mecsiil Ha TBOe MOMELIEHHE y HAC YXOJUT CTO ThICAY. DTO MIECTHACCAT
MIPOLICHTOB BCEX PACXOJI0B HA apeH]LY.

— Hy uto % noxenarte, — Huxonait oTBEN B3I OT JIMLA HABUCIIEH HAJl HUM Ha4aJbHULIBI. —
Otnen pacret, MecTa HaM HaJ0 MHOTO. Ecii Bl IOMHHUTE, 3TO MTOMEIIEHHE MBI Opaiid ¢ MPUILIEJIOM Ha
Oyaymee. Ha kaxplif MPOEKT HaM HAJO0 MO MATh COTPYTHUKOB. Y MHOXKaeM Ha KOJUYECTBO MPOEKTOB
U IOJIy4aeM HEXBAaTKy HepcoHana. Tak 4To HaM HYKHO HE KOMHAThl YMEHbIATh, & HOBBIX JIFOACH
HaOWpaTh.

— Hy 00 aTOoM celiuac HEe MOXKeT ObITh M peuu. A moka 3Haemb uyTo? — OpiioBa cCHOBa
BEpHYJIAch 3a CTOJI. — I TyT moAyMasa v IpUHsIAa HEPOCTOE, HO €IMHCTBEHHO BEPHOE PEIICHHUE.

Hukomnaii onsTe BCIIOMHUI O 3apIujiaTe, O HEJABHO 3aKa3aHHOW HOBOM MalllUHE U O KPEAUTE Ha
kBapTHupy. Kak xe 0bITh, eciin OpiioBa ypexxeT punancupoBanue?

— Hano mepecmoTpers KoHLeMNuUIO paboThl TBoero oTxaena. Hukomalt maxe B3APOrHYJT OT
HEOKUJAHHOCTU. — YUTO 3HAYUT «IEPECMOTPETh KOHLIETILIUION?

— To u 3Hauur, Hukomail, To u 3Hauut. — OpJioBa TPO3HO CIABUHYJIA OpPOBH, OXKHUAAs
CONPOTUBIICHU ITOAYUHEHHOr0. — ] pemmnia nepeBecTy BCeX TBOMX MPOIPaMMHCTOB HAa HAJOMHYIO
pabory.

— To ectp oHM He OyayT HpuUXoauTh B oduc? — ¢ mMomo3peHreM yTouHwia Hwukomaid. —

NwmenHo tak. Teneps ux opuc 6yaer joma.

B TecHoTe 1a He B 00H 1€

CoOpatb pa3pabOTUMKOB U TECTUPOBLIMKOB B OJJHOM MECTE U B OJHO BpeMs ObLJIO YpE3BbIYANHO
cnoxuo. I Hukomnait mopomien k ey OCHOBATEIbHO. 3a HEJENIIO 10 Ha3HAYEHHOW JaThl OH pa3ociiaj
MOTYMHEHHBIM MH(POPMALMOHHOE NMUCBMO: «YBaxkaemble kosieru! B cnemyrontyro natauny B 12:00
COCTOUTCS o0mIee coOpaHue COTPYIHHMKOB OTJeNa pa3pabOTKH M TecTUpoBaHus. Bompoc, KOTOpBIH
Oyzner oOcyxnaTbes, Kacaercs Kaxjaoro. IlosTomy ouens mpoury Bcex siBUThcs. Haneroch Ha Baie
[IOHUMaHUe!»

Hukonail HECKOJIBKO pa3 NEPEYUTHIBAI CBOE MOCIIAHUE, KKIBIM pa3 YTO-TO MEHSUI, YAl WU
nobasimsul. To emy Kaszajloch, YTO HMUCHMO MOJIYYHMJIOCH depecuyp HedopMalbHbIM, TO, HA00OpOT,
cIMIIKOM o¢purmanbHbiM. OH 00sJICS, YTO COTPYAHMKH €ro HEMpPaBUJIbHO MONMYT M HE MPUAYT Ha
coOpanue. Ho ero omaceHuss He MOATBepAWINCh. Boiing B Ha3HaueHHBIH JEHb B IEPETOBOPHYIO,
Hukonaii He moBepwsl CBOMM Ijla3aM: B MaJIEHBKOW KOMHATKE TECHWIHCH BCE €ro INOJYMHEHHBIE.
CrynbeB BceM HE XBaTWJIO, U MHOTHME CHJEIM Ha MOJOKOHHHKAX WJIM CTOSUIM, MPHUCIOHUBIIMCH K
crene. IleperoBopHas rynena: JroAM Tafaid, O yeM, COOCTBEHHO, MOHAET peub. Co BceX CTOPOH
CJIBIIIAJTIOCH OJTHO U TO K€ - YBOJISIT 0€3 BBIXOJHOI'O IOCOOMUS.

Yepes nate MUHYT B KomHary Bouuta Mpuna IletpoBHa, conmpoBoxnaemasi BepHOil [lyHsmeid,
3aHsJla MECTO BO TJIaB€ CTOJa U OJlapuila BCEX MOUCTUHE TOJIMBYACKON ynbiOoil. Hukomnail cagurbes
HE cTaj, ocTajicsi CTOATh y JIBEpU, M B €ro Kpecio cena JlyHsma — pocTana MmyXJiblif OJOKHOT U
IIPUTOTOBHJIACH BECTHU ITPOTOKOJI. Bonapuiiack THIIMHA.

— Ha, — mnpotrsHyna OpiioBa, OrisablBas NPUCYTCTBYIOIIMX, — HHUKOTJAa MBI €IIe He
coOupanucek 371ech B TakoM coctaBe. Ho, kak roBopuTcCs, B TECHOTE J1a HE B 00U /IE.

ITporpaMMuCTBI HEYBEPEHHO XUXUKHYJIH.

— BbI Bce mosyunnau yBeAOMIJICHHE O CErOAHSIIHEM COOpaHMHU ellle Ha Mpouuiod Hexesne, —
nponospkuiia Mpuna IlerpoBHa. — MBI 0noBECTHUIIN Bac 3apaHee, IOTOMY YTO 3HAEM, KaKk MHOTO Yy Bac
pabotel. U s pama, 4To BaM yAanoch BBICBOOOIUTH BpeMsl U MPHUMTH Ha Hally BCTpedy. Tak 4To
JlaBalTe cpasy nepenéM k neny. Hukonaii, HaunHaii.

K Takomy noBopoTy co6biTuii Hukomnaii roroB He ObII: OH CUHMTAN, YTO OOBSIBICHUE O MEPEXOJIE
Ha HaJIOMHYI0 pa0oTy JoikHa cenats OproBa, a OH Obl B3sJ1 Ha ce0s1 BCe TEXHUYECKHUE BOTIPOCHI.

— I'm, na. Tak BOT, 3HaYUT. — mbITANICA 10A00paTh HyKHBIE cioBa Hukomnail. — JIpy3bsi, Mbl
coOpanuch TYyT BOT IO KakoMy MOBOAY. LleHbl Ha HEBM)KMMOCTH B TOpPOJE PACTYT CyMacCIIEIIINMHU
TeMIIaMHM, @ BMECTE€ C HHMMM W 3aTpaTel Ha apeHay. M3-3a 3TOro Hamm NPOEKThl OKA3bIBAIOTCS
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HepeHTa0enbHbIMU. (DUHAHCUCTBI MOACYUTANIM, YTO Mbl YIUIM B MHUHYC. Eciau roBOpUTH S3BIKOM
SKOHOMUYECKOU TEOPHH.

— Huxomaii, — nepeduna ero OpioBa, — s 1ymaro, pedsTaM 3TO He OUYeHb WHTepecHo. JlaBail
no cytd. «Cama Obl TIO CyTH M TOBOpMJA, MOYEMY s JIOJDKEH 3a Hee OTAyBaThca?!» — momayMmain
Hukomnaii.

— B ob6mem, ga, — ckazan oH Bciayx. — He 31o riiaBHoe. CyTh B TOM, YTO MBL..

— 3aKpbIBaeMcsl, YTO JIU? — BBIKPUKHYJI KTO-TO U3 IPOrPAMMUCTOB.

— Mmue sto nucare, Mpuna IletpoBHa? — menorom crpocuia [ynsma. OpiioBa mokadana
rOJIOBOIA.

— Huxkrto He 3akpbiBaeTcs, — oTBeTMIA OHA 3a Hukomas. — IIpocTto MBI pemnim nepeHecTu
BalyM paboune Mecta U3 oduca K Bam TOMOK.

— IIpoie roBops, — noapITOMI Hukoail, — Tenepb BaMm HE MPUIAETCS KaXIbI J€Hb €31IUTh
B ouc. bynere paborath 1oMa, pa3 B JIBe HeeIU — IMpHE3KaTh Ha IJIAHEPKU, a B KOHIIE Mecsia —
3a 3apIUIATON U IIPEMUEH.

IToiimMaB yAMBIEHHBIE B3IJISLIBI TPOrpaMMUCTOB, OpiioBa KMBHYJIA: /1, MOJI, BCE TaK U €CTb.

[To psnam mpoHeccss B3AOX OOJETYeHHs, MHOTME paJOCTHO 3aynblOanuck. Ho Hamumch u
HEJOBOJIbHBIE — B OCHOBHOM JIIOAU ceMmeiiHble. OHU yke pucoBaiu cebe yKacaroniue KapTHHBL:
MOCTOSIHHBIM IITyM, KPUKH, TIJIa4; JETH BEIIAIOTCS Ha PYKH, HE JAIOT paboTaTh; KEHA OTMIPABIISIECT B
MarasuH.

— A MOXHO BOIPOC? — HE BBIIEPIKAT KTO-TO U3 ceMeWHbIX. — Kak MHe paboTarh omMa, eciu y
MEHS TaM JIBO€ MalleHbKHX JeTel? S He Mory cebe 3TOro J1axe MpeaCcTaBUTh.

— PebsAT, MBI Bce MOHMMAaeM, MO3ITOMY HE OyJeM Imeperpyxkarb Bac paboTOif, — OTBETHII
Hukomnaii. — A npyrue, 3HauuT, OyQyT MaxaTh 3a JBOMX? — MOJ1aj] TOJI0C MOJIOAOW YEIOBEK C CEPhIM
YCTaBIIUM JIUIIOM.

— Her, Hy uTO BBI, ApYy3bsi, — BCTynuia B pa3roBop OpiioBa. — Hukoiaii coBceM HE 3TO UMeN
B Buay. Pacmpenenenue 3agau Oyzner paBHOMepHbIM. Harpy3ka Ha mpoekTax y BCEX OCTaHETCs
npexkHed, Hy ¥, KOHEYHO, 3apIljiaTa HU B KOeM ciy4yae He yMeHbluTcs. [Ipocto teneps Mbl OyneM B
KOHTpPAKTaX U rpaduKax MpOCKTOB HEMHOTO CIIBUTaTh CPOKH.

— A, Hy 3TO MOHAITHO — OJIOOPUTENILHO 3aKWBATN MPOTPAMMHUCTHI.

— Hrak, mou noporue, 3aBTpa YTpOM BBl Bce mpuHecere Hukomaro 3asBieHue 0 mepexoje Ha
HAJOMHYI0 paboTy, — TMOJABENIa UTOT 3aMeTHO noBeceneninas OpinoBa. — U ¢ mepBoro uncia oyaete
MIPUXOJIUTH B 0(MC BCETO TP pa3a B Mecsil. Ecnu mosiBATCS BOPOCkl — MIJIOCTH Tipoiny Kk Hukomaro.

Yro nogenaemnb, Kous...

— Karactpoda! — nagpsiBasace OpioBa. — Ilpocto kartactpoda! — Uto Takoe, Mpuna
IlerpoBHa? — ynusunics Huxomnaii.

— MHe TOJIBKO 4TO 3BOHMUJ ATOT ncux! — OpsioBa MHOTO3HAYUTEIBHO B3JIEpHYJIa OPOBH, HO, HE
BCcTpeTuB TNoHMMaHusi Hukonas, yroununa: — [peyHoB u3 «Cubyrna». Y HUX Hamia cucTema
nosierena. Bee mpoBoaky 3a 1Ba THS OYAAIISIIUCH.

— OnAartp, HeOOCh, TECTUPOBIIUKH HATTOPTAUYUITH, — MPEANON0KIIT Hukomai.

C Tex mop kak Bce cTanu padoTarh Joma, mpouuio Tpu Mecsua. M Bce sto Bpems Huxomnaro
MIPUXOAUIIOCH PEIIaTh MOCTOSHHO BO3HUKaoIIKe mpobieMbl. CHavana HyHO OBLIO MPUIAYMaTh, Kak
nepeaaBaTh COTPYJIHUKAM 3aJaHUsl MO MPOEKTaM, MOTOM — KaK KOOpJAWHUpOBaTh ux pabdory. Ho
TPyHEE BCETO OKA3aJ0Ch HAJaJWTh CBSI3b MEXAY IOPOrpaMMHUCTAMHU M TECTUPOBUIMKAMH. TyT
JOXOAMJIO JI0 CMEIHOro. IIporpaMMHUCT mucain CKpPHUIT, MMOTOM CaM TPOBEPST KOPPEKTHOCTHh €ro
pabotel. Ecniu oH 3ameuan kakue-HUOYIb HEMOJaIKH B MPOTrpamMme, TO cpa3y K€ OTIPABISUI MUCHEMO
Ha 00ImMif aipec TECTUPOBIIMKOB: MOJ, KTO TIEPBBIA YBUINT, TOTO U padoTa. B utore 3a aemno 6panuck
NBa-TPU YeEJOBEeKa, a TO W Ooubiie. BeiscHUB mpuuuHBl «0Oara», OHU OTIPABISIIN 3aKIIOYCHHE
nporpammucty. He pas u He 1Ba TECTUPOBIIUKH JIENAIA pa3HbIe, a TO ¥ BOBCE MPOTHUBOPEUAITUE IPYT
JpYTy BBIBOJBI. TOr/a mporpaMMuCT, TEPSSICh B AOTaJKax, MBITAJCS CaMOCTOATENBHO JOKOMAThCS /10
cytu. B utore Bce ApyT ¢ Ipyrom nepepyraavuch U B KOMIAaHUU HAYAJIMCh pa30po/l U IIaTaHue.
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— Y HHUX TaM NOTEPSIHBI B)KHBIE POBOIKYU TTEPBUYKH 32 JIBA JIHS C MHOCTPAHHBIM KIIMEHTOM, —
npoxpoipkana OpnoBa. — ['maBOyx Ha ymiax, GUHaHCOBBIN yKe coOMpaeT pacreyaTaHHbIe IEPBUYHBIC
JTOKYMEHTBHI, YTOOBI TI0 KPYTHI[aM BBOJUTH JaHHBIC B CHCTEMY.

— A 0dk-an y HUX 3a Kakoe 4Mcio?

— Yro? Ilpu yem Tyt Odk-an? He ymuumvaif!l — B3Buiace OpnoBa. — IIpoBonmku y HHX
NOTepstHbI 0€3BO3BPATHO, U TOYKA.
— 51 HeaBHO pasroBapuBaj CO CBOUMHU pedsTaMu, — 3acTYNUJICS 3a MOAYMHEHHbIX Hukomai.

— OHH Kak pa3 Mo 3TOMY NPOEKTY OTYUTHIBAINUCH. TaMm Bce OBUIO B HOPME, TOJIBKO CPOKH CIIEeTKa
MOTUIBUIN. $I, KOHEYHO, HE YCIIEBAIO 32 BCEM CJIEIUThH CaM, HO pedsiTa MPOBEPEHHBIE, S UM JI0BEPSIIO.

OpJiioBa HEOKUAAHHO CHUKJIA U CeJla Ha JuBaH psiioM ¢ HukomaeM. B Hoc eMy ynapui TsokENbIil
3amnax JIyXOB.

— Ko, — tuxo npousnecna Mpuna IletpoBHa, risas Ky1a-To B CTOPOHY, — IIO-MOEMY, MBI €
TOOOW MPOMaXHYIHCh ¢ HAJAOMHOW paboToif. JlaBaif celiuac mpoBepuM, Kak OHM TaM TPYIATCS, a
MIOTOM IOJTyMaeM, KaK HaM OBbITb.

— JlaBaiite, — kuBHYJ Hukomnaii. — A 4uro ¢ «Cubyriom»?

— C ostumu g pazbepych cama. Ckaxy, 4TO yCTpaHMM BC€ HEIOYETHl 3a CBOHM cyer. Uto
noxaenaens, Kois...

A noma gayuiie

Hukomnaii ogun 3a apyrum Habupan HoOMepa moauuMHeHHBIX. [louTn Bce okazammch noma. He
osu10 Ilerpa XKypoBa (oH, 1O cil0BaM MaTepH, BBIIIEN B Mara3uH 3a MpoayKTaMu) 1 Buktopa MyxuHa
— TECTUPOBIIUKA, KOTOPBIA paboTan ¢ MOJyJieM pacueTa, BHeApeHHbIM B «Culyrie». «lloa «Mmyxoiis»
Haml Myxun», — onpenenwit Hukouai.

K Beuepy oH cobpan monHoe A0Che Ha CBOMX COTPYIHHUKOB. Ilomyuanack o4eHb MHTEpeCcHas
kaptuna. [loutn Bce paboTaroT kak npokisateie. He crsat, He endar. [lepexkypoB HUKakuX. A CpOKU BCe
BpeMs CIBUTalOTCS — 3a TPU MECSLA HU OJIMH MPOEKT HE 3aKpbUICS B OrOBOPEHHBIM cpok. U y Bcex
ObUIM Kakue-TO OTTOBOPKHU. 3aTO, KOT/Ia Pedyb 3axXOJWiia O 3apiulaTe, OHW BCIOMHHAIM, B KaKHX
TSOKENBIX YCIOBUAX DPAa0OTaIOT (CeMbs, AETH, JOMAIIHHE >KUBOTHBIC), U NMPOCHUIU HE 3a0bIBaTh O
OoHycax.

Ha cnenyromiee yrpo Hukomnait cHoBa otmpasmiics k OpioBoil. — 51 Buepa 063BOHUIL

— Tloroau, Komnsi. Beicnymaif cHayasia MeHsI, — Tepeduia ero HadajabHuIla. — [ phI3yHOBY HE
yJlanoch 3a0UTh B CHCTEMY NEPBUUKY U IIPOBECTH €€ MOBTOPHO. be3 3TuX TOKYMEHTOB MX UTAJIbSHIIBI
OTKa3bIBaIOTCS 0GOpMIISATH Kakue-To Oymaru. [lomydaercs 3aMKHYTHIH Kpyr. YCTHOE oOemniaHue
YCTPAHUTh BCE HEIOYETHI 3a Hall c4eT ['pbI3yHOBA HE yCTPaWBaET, U aKT MPUEMKH OH HE MOIIUIIET.
Kopoue, ecnmu Mb1 HE ycTpanum mpoOiemMy ¢ coToM 3a JBa JHs, OHU BBICTABAT HaM MPETCH3UIO Ha
Kpyrayoo cymmy. [ToToMy 4TO Afis HUX 3TO HECKOJbKO MUJUTMOHOB pyOneil MOTEpsTHHONW BBITOJBI U
yiiep0 KOMMEpPUYECKON permyTalnm.

— 3a gBa aHA? — nepecnpocun Hukonail. — Jla 9To mpakTHUecku HepeanbHO, TeM Ooliee ¢
yAaJIE€HHBIMU COTPYTHUKAMHU.
— Bor! — OpnoBa MHOrO3HAUMTENBHO NMOAHSUIA YKa3aTeNbHbIN nanen. — MmenHo! 3Hauwr,

HaJ0 BO3BpaIlaTh 4acTh MporpaMMucToB B oduc. C 3aBTpariHero JHs. J[pyroro BbIxoaa Her.

— CnoxxnoBaro 3710 Oyner, Mpuna IlerpoBHa. [la u kyaa ux caxarb? Mecrta yxe HeT. Mbl U
caMmu Apyr y Apyra Ha rojosax cuauM. Ilomemenue-To Mbl cianu.

— Hano, Kons, Hano. Paccagu ux xak xouems. YacTh Bce paBHO y KIIMEHTa OyIeT TyCOBaThCS.

Bepnysmnce k cebe, Hukomnait 6sicTpo HaOpocan muchMo: «Jlpy3bsi MOHM, y Hac cpbIBaeTcs
OYeHb Cepbe3HbI MpoekT. UToObI nMpenoTBpaTHTh KaTtacTpody, HaM HEOOXOJMMO MOOHMIN30BATHCA U
o0beMHNUTHCA. [109TOMY PyKOBOJICTBO KOMIAHUM MPHU3BIBAET BaC BEPHYTHCS HA CBOU pabouue Mecra
B ouce. Co cBoeif CTOpOHBI MPOIITY Bac CAeNIaTh 3TO 3aBTpa Xke. biaronapio 3a moHUMaHHUE».

Tenepb BO3HUK BOIIPOC, KOMY OTIPAaBUTH 3TO cooduieHue. «Myxun? — paccyxnaan Hukomnail. —
Ero mue u mapom He Hano. Tonbko BogokUTUT. KoMKOB? DTOro 00s3aTeIbHO — 30JI0Tast TOJIOBA.
Koro eme?» HemHoro noaymas, oH BOMII agpeca YeThIpeX JIyUIIUX COTPYIHUKOB-BETEPAHOB U Ha)Kajl
KHOMKY «OtnpaButb». B atux moasx Huxonaii He coMHeBaicsi: OHM paboTaay B KOMIAHHUU C
MOMEHTA €€ OCHOBAHMS U HUKOI'/Ia HUKOT'O HE IOBOAMIIN.
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He nponwto u gecsiti MUHYT, Kak TeleQOH B3APOTHYJ OT BXOASIIEro 3BoHKa. — CiyIiaio, —
nonHs Tpyoky Huxomait. — A, Cepreii, npuser. [lomyunn nucsmo? Hy?
— S roroB, — otBetmi Cepreit ['pomkun. — Jlaxke pan, ecinu yectHo. HeynoOHO MHE qoma:

paboTaTe HaJO, a MOTYYAIOTCS BCSKUE MEICHKH U JoMariHue nena. «Tak, ¢ 'poMKHHBIM Bce 0’Keii»,
— noayman Hukomail u, He JOXHAAACh OTKJIMKOB OCTaJbHBIX MPOTPAMMHCTOB, HaOpan TenedoH
KomkoBa. Ha ToM KOHIlE IpOBO/AA YTO-TO 3BAKHYJIO, TPOXHYJIO M HAaKOHEL| pa3fayics 4eJOBEUECKHIl
roJIoc:

— Mapcuase npuBETCTBYIOT Bac!

— KoMKOB, ThI IIBAHBINA UTO JIN?

— Koub, s Tpe3B, Kak CTEKIJIBILIKO... [IpounTan s TBOE NUCHEMO. BBINTH, K COKaJIEHUIO, HE CMOTY.

— D10 euie noyemy?

— He xouy, — npocto orBetnin KomkoB. — MHue nmoma HpaButcs pabotars. He Hano B mpoOkax
TopuaTh o noiaus. [la u BooOuie ogHu crijiouHbie itockl. He, He Oyay s Bo3Bpamiarbes B oduc.

— 51 Te6s yBomo — u cuau qoma! — copBasicst Hukonaii.

— VYBonpHsH, Komb. — KomKkoB ObLT COBEpIIIEHHO CITOKOEH. — Sl ¢ moanuHKa paboTy Hailay. A
TBI 4yero nenarb Oynems? S ¢ To0oi yxe ckonbko yer padorato? Jlecats. Ilonsn? A stu Momozbie
HOBBIE, YETO ThI OT HUX J00bembesa? BOT u mogymaif, mpex/ie 4eM yBOJIbHSATS.

[Toxoxuif pasroBop cocrosuics y Huxonas m ¢ Myincom — TOT TOXKE HAOTpE3 OTKa3ajcs
BBIXOAUTH B oduc. /o ueTBeproro corpynnuka Hukonaii Tak u He 103BOHWICA. B utore Ha paborty
JOJDKeH ObUT BBIUTH TOJNBKO ['poMkuH. Mckarh KOro-TO e€IIe CMbICIa HE OBUIO: OCTAJIbHBIC
MPOrPaMMUCTBI ICUCTBUTEIBHO paboTaiy B KOMIIAHWM HENABHO U B CXKaThle CPOKU C TaKUM
OTBETCTBEHHBIM 33JJaHHEM HH 32 YTO ObI HE CIIPABHIIUCH.

«3aueM OHa BceX MporpaMMepoB M3 oduca BbicTaBwia? Y Hee, BUIUIIb JIU, MPOTPECCUBHBIC
ujaen, a MHe pacxi€opiBaiil» — cokpymrancs Hukomaii.

«Otka3anuch BBIXOAUTH Ha paboTy?! DTo yke HU B Kakue BOpOoTa He Jie3eT! — HeromoBaia
OpinoBa. — U 370 Hamm nyumme kajapsl, Hama onopa! CoBceM paciyCTUINCh, CUAs 1o foMaM. [la, He
MOTYT HallIH JIIoAU 6€3 MOCTOSHHOrO Haa3opa. UyTh namib cliabuHKYy — M Bce, MONHBIN npuBeT. la u
cama 51 xopomia. Pemmiia Ha apenne cokoHoMuTh! A Bbinuio yto? [lomHelif mpoBail. A Benb Kakas uies
obuta! I'ennanbHast. becripourpeiiinas npakTudecku. HaBepHoe, s MI0OX0 MOArOTOBHIACH K TaKOMY
OTBETCTBEHHOMY Jieiy. Pasornama Hapon mo gomMaM — M Bce. A Hajgo ObUIO MpHAyMaTh, Kak HMX
MOTUBHUPOBAThH, KaK KOHTPOIUPOBATh mpolecc. UTto ke eme s caenana He Tak? [louemy Bce momnuio
Hanepekocak? B uem g ommbnace? W yTto ke MHe nenarb cedyac — U C COTPYAHHMKaMHU, U C
“Cubyrmiom”, u BooOIIE...»

Cutyanuioo KOMMEHTHPYIOT 3KCIEPThI

Jenuc PeminH, reHepajibHbIA IHPEKTOP POCCHIICKOTIO0 NpeAcTaBUTeabCTBa Lenovo

OpnoBa, 6e3yclIOBHO, MOTOPONUIACH MEPEBOAUTh COTPYAHUKOB B «JOMamIHMI o¢ucy. OHa
MIPUHSJIA CTOJIb OTBETCTBEHHOE pellieHne, He co3/aB 0a3y JJisi HOBOW CHCTEMBI pabOThl. A MEXKIy TeM
110/100HBIE MPOEKTHI TPEOYIOT CepbE3HOI MOATOTOBKH. B 4eM MMEHHO OHa TOJKHA COCTOSTH?

Bo-niepBbIX, HYy’)KHO HOHSATH, KTO U3 COTPYAHHUKOB crocoOeH paboTarh JomMa, a KTO HeT. Bo-
BTOpBIX, — OOEcNeuyuTh JoJeil BCeM HEOOXOIUMBIM: KOMIBIOTEpOM, TenedoHoM, (HakcoM,
o0opyoBaHueM AJisi KoH(epeHIcBs3u u T.1. KpoMe Toro, cienyer co3aaTh HHTEpHET-0a3y, B KOTOpPO
MOKHO ObUTIO OBl OOIIaThCS M 00CYXkAaTh paboune Bompockl. IlonHoneHHbIH 00MeH HnHpopMmanuei
OUYeHb BaXXKEH — OH JIEPKUT JitoJiel B ToHyce. Heo0Xxoaumo Takke ycTpauBaTh peryisipHble BCTpeun
JUI  yNAJEHHBIX COTpyIHUKOB. Ha »Tux coOpaHMAX CTaBATCS HOBbIE 3aJauyd, BHOCATCS
KOPPEKTUPOBKH, KOJUJIETH NIENSATCS APYT € APYrOM MHEHUSMHU U pelaroT npobiemsl. Takue BcTpeun
MIO3BOJISIFOT JIBUTaThCsl BIIEPEA C YUETOM BCEX YTOUHEHUH M 3aMeuyaHuil. B-TpeTbuX, pyKOBOAUTENb
JOJDKEH CO3/1aThb TPaMOTHYK) CHCTeMY MoTHBanuu. Hampumep, cTaHIapTHBIM NPEMHAIBHBINA MAKET
MOKHO JIOTIOJNIHUTh OoHycamu. He meHee 3((eKTUBHBIM CTUMYJOM CTaHYT IpHU3bl U TOYETHHIE
3BaHus. Ckaxem, Ha oOImeM CcOOpaHMHM MOXKHO HArpajuTh JIyYIIUX COTPYAHHUKOB, MPUIyMaB
LIYyTJIMBbIE HOMHHALMU: «CAMBIM JOMAIIHUIY, «CaMblid YIaJEHHBII», «CaMbld OT3bIBUYMBBIN» W T...
[Ipunercs taxke BBeCTH cucTeMy IITpadoB: JIOAM JODKHBI MMOHUMAaTh, YTO HApyLIEHHE YCIOBHI
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KOHTpaKTa — I10JIOKUM, CPBIB CPOKOB — HEU30€KHO yIapuT IO uX KapmaHy. M mocienHee: 4ToOBbl
n30eKaTh HENPHUATHOCTEH, HEOOXOJMMO BBICTPOMTH YETKYIO CHCTEMY KOHTPOJIA. 3BOHHUTH U
IIPOBEPATH, JI0MA COTPYAHMK MJIM HET, OECCMBICICHHO: OH Belb MOXeT U Oe3nenbHU4aTh. C Moeil
TOYKW 3PEHHUsS, OCHOBHOW MoKa3areib 3(()EeKTUBHOCTH T0O0KH paboThl (HE BakHO, OPUCHOW wWiH
HaJIOMHOI) — 93TO pe3ynbrar. Eciu 3amaya BBINOIHEHA B CPOK M KaYECTBEHHO, 3HAYUT, COTPYIHUK
paboTaeT B MOJHYIO CUITY.

VY Hac B KOMITAaHUH «JIOMAlTHUK 0(HUC» — YacTh KOPHOpaTUBHOW MOIUTHKUA. C opraHu3amueii’
TaKOW cXeMbl pabOThl HE BO3HUKIIO HUKAKUX MPOOJIeM, XOTs CHavajla COTPYAHUKH HEJOYMEBAJIN: OHU
’Ke HPUBBIKIM cuzieTh B oduce. Ho Bckope Bce MOHSUIM: TPYIUTHCA J0Ma — COBCEM HE CTPAILHO.
OCOOEHHO €ClTi y4ecTbh, UTO Hallla KOMITAHUS — MEXAYHapOIHasi, C MPEICTaBUTEIbCTBAMH B Pa3HBIX
yacTsax ceera. [loaToMy mpuxoauTcs Aenarh IMONPABKU Ha BpeMsl: KOTAAa OAHMU 00CYXIaroT pabouue
BOMPOCHI C a3MaTCKUMHU KOJIJIETaMH, JPyTHE €Ile CISAT, 3aT0 HOYbI0 o0maroTcs ¢ 3anaaom. Pasnuna
MEX]Jy JOMAlIHUM M TPaAMLHMOHHBIM O(HCOM HMBEIMPYETCS, HOTOMY YTO KaXKAbIH caM IUIaHUPYET
CBOH JICHb.

KoHeuHo, 1 y Hac ObIBAIOT HENPOCTHIC CUTyallMH, HO MBI CIIPABIIAEMCS C HUMH IIPU ITOMOLIU
MHUKpPOMEHEKMEHTa. PaccMaTpuBasi TeKymuil OM3Hec-poIiece B MEIbYANIINX ACTANAX U MPOBEpsis
IIPOMEKYTOUHBIE Pe3yJIbTaThl JEATEIbHOCTH HAJOMHBIX COTPYJHHKOB, MbI BBIABIISEM IPHUUYUHBI
HeappexTHBHOI paboThl M co3aaeM KOppeKIHoHHBIN miaH. [locne sToro mroam nmmubo HOOHBArOTCS
OTJIMYHBIX PE3yJIbTATOB, JINOO MPOAOIIKAIOT OTCTABATh 10 BCEM MapaMeTpaM. B TakoM ciydae ¢ HUMU
MIPUXOAUTCS PaccTaBaThCs: MPH MEPEBOJIE B OUC OHU BCE PAaBHO HE CTaHYT TPyAUThcs ayulie. Pabora
Ha JIOMy — 3TO cBoeoOpa3Has NpoBepka Ha 3((HEeKTUBHOCTb, OTBETCTBEHHOCTb U PE3yJIbTATUBHOCTb.
[Toromy 4To, HaXxoAsCh B OQHCE, MOXKHO CKPBITHCS 32 CIIMHAMH TOBAapHUIIEH, a IoMa — HET: TaM
HY>KHO BKaJIbIBaTh U BBIMOJIHATH CBOU 33/1a4H.

B Mupe MHOro KOMIaHuii, Ciry>Kaliiue KOTOphIX paboTaroT JoMa, — 3TO MO3BOJIIET COKOHOMUTD
cpeactBa. YacTe 3TUX JIEHET MOKHO MOTPATUTh Ha MOOLIPEHHE COTPYAHUKOB, U, €CIIU JIIOJU Y3HAIOT
00 3TOM, OHU HaBEPHsIKAa CTAaHYT pabOTaTh JydIlIe.

Enena MeTiimkuHa, reHepaJbHbII IMPEKTOP KHHOKOMNAHUM «DeHuKc-Puiabm»

Ota uCTOpUs O YEJIOBEKE, KOTOPBI COBEpIIAET MMITYyJbCcUBHBIE nmocTynku. CHauyana Opiosa
Jies1aeT OJHO, IOTOM — COBCEM JApyroe. A B OM3HECE TaK HENb3sl — 374€Ch POTUBONOKA3aHbl PE3KHE
nsuxkeHus. [loatomy ceituac, s {ymaro, FepoOMHE HY>KHO B3ATh TaliM-ayT U BCe MpoOaHaIU3UpoBaTh. B
MEPBYIO OUEpeslb €il ClenyeT «pacCoOpTUPOBATH» COTPYAHUKOB — pa3/EiIUTh UX HAa T€X, KTO XOYET
paGotare aoma, U TeX, KoMy ynoOHee B oc¢uce. Jlroau, BbIOpaBIIMe MEpBBIA BapHUaHT, JOJDKHBI
MOJNKCATh KOHTPAKT, I/ie OyAyT yKa3aHbl UX 00SI3aHHOCTU M CPOKU BBIMOJHEHUS BCEX ATANOB padoT.
Takux mporpaMMHCTOB Ha/I0 OYEHb TPAMOTHO «3aMOTHUBUPOBATH». JINUHO MHE KaXeTcsl, YTO JTydIIui’

CTUMYJ1 — MarepuanbHbll. W eme o4eHb BaXXHO YCTAHOBUTH IIOCTOSIHHYIO CBSI3b MEXAY
COTPYAHUKAMHU, KOTOpBIEe OyAyT TPYAUTHCS B Ouce U A0Ma.
BooOme s cumraro, yTo MIes pa3peliuTh MporpaMMUCTaM paboTaTh Ha JIOMy — OYE€Hb

npaBuibHas. Jleo B TOM, YTO €CThb JIFOJH, KOTOPBIM He 00s3aTeIbHO MOCTOSIHHO HaXOAUThCS B Oduce.
B OCHOBHOM 3TO NpENCTaBUTENHN TBOPUYECKUX MPOPECcCuil — CIEHAPUCTHI, IpaMaTypru, MUCATENN U
T.4. OHU IPOCTO HE MpUCIocoOeHbl K 0(pucHONW padoTe, UM HYKHBI KoM(opTHBIE ycinoBus. Ecnu Obl
MBI 3aCTaBJSLUTH CBOMX AaBTOPOB TPHE3XKATh B OPHC, TO HaM NPUIUIOCH OBl Ka)XXIOMY BBIJICIUTH
OT/JeNbHBI KaAOUHET U XOANUTh BOKPYT HUX Ha IIBIIOYKAX.

B 10 ke Bpems 51 yOexaeHa, 4To Aajieko He Bce crocoOHbI paboTaTh BHE oduca. EcTh Takue, KTO
pazbanTbiBaercs, pacciadnsercs. KTo-To mpocTo He MOXKET COCPEeAOTOYUThCS — BOT 51, HAlpUMep, He
B COCTOSIHUHM paboTaTh oMa: MEHs Bce OTBIeKaeT. K coxkaneHHro, HeNb3s, B3TJSTHYB Ha YeJOBEKa,
cpa3zy ONpeAennTb, K KaKOMy THIy OH OTHOCHTCA: «O(GHUCHOMY» WIHM «JoMamiHeMy». [loatomy
MPUXOJIUTCS JEHCTBOBATh METOZIOM MPOO U OIITHOOK.

Ilo cBoemy OIBITY MOTYy CKa3aTh: YTOOBl HAJIAJAWTh yNAJEHHYIO paboTy, HY)XHO CIelI0BaTh
HECKOJIbKUM TIpaBWiIaM. Bo-TiepBBIX, HEOOXOAMMO MPOAYMaTh 3JIEMEHTHI MoTuBamuu. Kak s yxke
CKazana, Jy4IIud CTUMYJI — 3TO JEHbIU. YenoBeK NOJDKEH MOHMMAaTh: YeM ObICTpee OH BBIMOJHUT
3ajaHre, TeM OBICTpee IMONyYuT 3apruraTy. Ha Hammx cCOTpyIHUKOB NIEHCTBYET €IIie W TBOpUYECKas
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MOTHBAIMsl — YeM paHbllle OHM HANHIIYT CLEHapHil, TeM ObIcTpee YBUISAT €ro BOIUIOIICHHWE Ha
JKpaHax.

Bo-BTOpBIX, HY’)KHO YCTaHOBUTH KOHTpPOJIb HaJl HaJOMHBIMU COTpyIHUKaMH. M 31ech TiaBHBII
WHCTPYMEHT — JIOTOBOp, B KOTOPOM O0OO3HAYEHBI BCE CPOKH, YKa3aHbl CyMMbI BO3HArpaXIeHHUsS U
mrpadoB. brarogaps 3ToMy AOKYMEHTY HAllld aBTOPBI 3HAIOT, KaKHE MOTEPU OHHU IMOHECYT, €CIIU
COpPBYT YyCTaHOBJIEHHblE Cpoku. Ho goroBop — 3T10 eme He Bce. CyLIECTBEHHYIO pOJib, KOHEYHO,
urparT pykoBoautenu. M odeHb BaxHO, YTOOBI OHU HE ObUIM LiepOepaMu U JIEHCTBOBAIM METOA0M
KHyTa ¥ NpsIHAKa — C Tpeo0iiajaHueM TNpsHUKa, 0e3yClOBHO. Y HAac B KOMIIAHMM €CTh €Ile OJWH
«KOHTpONUpYyIOUMiT opran» — 3To penakrtopel. OHM paboTatoT B oduce U NOIIEPKUBAIOT
IIOCTOSIHHYIO CBSI3b C aBTOpamH. Eciii 4TO-TO MIET HE TaK, OHU TYT XKE TO 3aMEYaAIOT U PEIIAIOT, KaK
neiictBoBaTh Janbie. Kpome TOro, oHM MOMOralT CLEHapHCTaM CIpaBIATbCA C MpobiIemMami,

MPEJOCTABIAIOT MM HEOOXOIUMBbIE MaTepuaibl W T.Jd. — B OO0IIEM, OKa3bIBAlOT BCECTOPOHHIOIO
MOAJICPHKKY.

W B-TpeTbux, CleAyeT THIATEIbHO IOAXOIUTh K OTOOpPY COTPYAHHMKOB. MBI, Hampumep,
oOpaiiaemcsi TOJbKO K TIPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JOBEpSE€M WJIM KOro Ham

PECKOMCHAOBAIN HAACKHBIC JIFOU.
U Bce paBHO, KaK OBI XOpOoIIo HU ObLIa OTJIa)KEeHA Takas CHCTEMa pa6OTbI, OT CPbIBOB HUKTO HC
3aCTpaxoBaH.

Jxennundep TpeneBuy, pykoBoauTelb HeHTpa pa3padorok Google

Curyanus B «UI1O-codT» croxunack HeNpocTasi, U CIIPaBUTLCS CO BCEMH MpolieMaMu €1Ba JIn
yaactes. U Bce xxe monpoOyeM pa3zienuTh 3ajauu, Kotopele crosT nepen Mpunoif IletpoBHoif, Ha Tpu
IpyNIbl U NOHATH, KAK UX MOYKHO pemnThb. [lepBas — KpaTKOCpOYHbIE: OPraHU30BaTh KOMaHIY I10J
npoekt «Cubyrna». Bropas — cpenHecpouHble: IpUyMaTh, KaK MOCTYIUTh C JIFOJIbMU, KOTOPHIE HE
XOTAT pabortarb. TpeTbss — JOATOCPOUHBIE: CAENaTh TaK, YTOOBl COTPYJHHKH OCO3HABaJIU CBOU
00513aTeNbCTBA 110 OTHOMICHUIO K KOMaHE U KOMIIAHUH B [IEJIOM.

Ceituac Ha mecte Wpunsl IlerpoBHbl 51 Obl onepiack Ha npenanHoro Ceprest ['pomkuna. Emy
MOKHO TIOPYYHTh c(hOPMHPOBATH W BO3IIIABUTH HOBYIO KOMaHIy U3 nporpammuctoB «MI1O-codr».
ABtopurer I'poMKHHa, KOTOPOrO BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCETO OKaXKETCsl HECPAaBHEHHO
BhINIIE, YeM aBTopuTeT Hukonas Bunanosa. BcTynuB B HOBYIO TOJDKHOCTB, OH JIOJDKEH OYJIET MPexe
BCET0 HaJaUTh B3aUMOJIEHCTBUE MEXAY JIFOJbMH, TIOTOMY YTO YCIeX pa3pabOTKH BO MHOT'OM 3aBHUCHUT
MMEHHO OT CIJIa)KEHHOCTH KOMaHabl. M, KOHEYHO, s CUMTA0, YTO Jy4IIUX COTPYAHUKOB HY’KHO
npeMupoBaTh. ECiin IpoeKT okaeTcsi yJauHbIM, TaKHe pacxXojsl OyIyT omnpasiaHbl. Eciau HeT, TO y
Wpunsl [leTpoBHEI B 11000M Cily4ae BOSHUKHYT CEpbE3HbIE IPOOIEMBI.

YroObl MpOrpaMMHUCTBI MOIJIM pPabOTaTh J0Ma, HEOOXOAMMO HAWTH CHOCOO0 H3MEPATh HX
s¢dextuBHOCTS. Hampumep, IUCTAHIMOHHBIX NPOAAKHUKOB OLIEHMBAIOT 10 TOMY, CKOJIBKO
KOHTPAKTOB OHM 3aKJIIOUMIIM, a CIECLHUAJIUCTOB IO TEXMOIACPKKE — IO KOJMYECTBY PELICHHBIX
npo6seM. Y mporpaMMHUCTOB Bce HE Tak mpocto. [103ToMy B MX TpyAOBBIX AOTOBOPAX OJIKHBI OBITH
yKa3aHbl KPUTEPUU OLIEHKH pPabOThl U MEPEUYMCICHbl OCHOBHBIE pE3yJbTaThl, KOTOPHIX HYXHO
NOOUTHCS 3a TOT UM MHOW cpok. [To-xopomemy, Upune [lerpoBHe cieqoBano Obl BHECTH 3TOT MYHKT
B KOHTPAKThl JI0 TOTO, KaK paclyckaTh BceX MO jJoMaM. TakTH4Hee COOOIIMTH COTPYJHHKAM O
BBEJICHUU CHUCTEMBbI OLEHKH MPOU3BOAUTEIBHOCTH U OOBACHUTH UM Ba)KHOCTb 3TOro mara OpiaoBoii
MIOMOXKET JKCHEepT MO KaApoBOH moiuTuke. S Aymaro, B HTOre OOJBIIMHCTBO MNPOTPAMMHUCTOB
BEpHETCA K HOPMAJIbHOMY pEXUMY, HO, CKOpEe BCEro, HAWAyTCi M TaKWe, KTO HE IPUMET
HOBOBBeZIeHHEe. PaboTaTh ¢ 3THUMHM JIIOJbMH OYAET CIOXHO, MO3TOMY HX HPUAETCS IOCTENEHHO
BBIBOJIUTH U3 KoMaHabl. KoHeuHo, npu TakoMm nojaxojie arMocdepa B KOMIIAaHUU MOYKET UCIIOPTUTHCS
— HO JIMUIb HA BpEMSL.

CraB rnaBod KOJUIEKTHBAa pa3pabOTUYUKOB M TECTEPOB, ['DOMKUH JOKEH MPHUHSTH ydacTue B
CO3JJaHUU HOBOW CHCTEMBbI MOTHBAlMU. Ba)KHO MOHMMATh, YTO MOTHUBALUA — OTO HE TOJILKO JIECHBIU.
OTtnnyHbplid cTUMYI UTs 3¢ eKTUBHOW paboThl — JpyKeno0Has M HENpUHYXJAEeHHas atMocdepa B
KOMIIaHUM. JIIoAu HOJDKHBI YYUTBCA IPYr y Jpyra, IOCTOSHHO COBEpIICHCTBOBATHCA, a 3TOMY
3HAYUTENIBHO CIIOCOOCTBYIOT JOBEpHUTENbHbIE OTHOIIeHHus. OueHb Oosbmias omubOka MpuHsl
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[TerpoBHBI B TOM, YTO OHa pa3BHBaJa TOJILKO JIEJIOBBIE KOHTaKThl NOAYMHEHHBIX. B Google mer
noopsieM cBoOo1HOE 0OIIeHNEe M 0OMEH UAESIMU, U JIIOJIU 3TO LeHAT. KpoMe Toro, Halm coTpyTHUKH
opunmansHo MOryT TpaTuth 20% pabouero BpeMEHH Ha NMPOEKTHI, HE MMEIOUINE OTHOIICHHS K HX
TEKYIIUM 3aJ]aHUsIM. DTO IMOMOTAET MOAJCP)KUBATh TBOPUYCCKUI HACTPOM U JICPIKUT JIFO/ICH B TOHYCE.
UM, kak moxasblBaeT NPAKTHKA, U3 TaKUX IPOEKTOB DPOXKIAIOTCS OYEHb HWHTEPECHBIC M IOJIC3HBIC
HPOJYKTHI, @ Y COTPYJHUKOB TOSBIISICTCS BO3MOKHOCTh HUCIBITHIBATH YTO-TO HOBOE, YIIYOJSTh CBOU
3HAHHWA M TIOJNy4YaTh ONBIT B pasHbIX ctepax. [ymaro, Upune IletpoBHe cTomiio OBl 0OpaTHThH
BHUMaHHE Ha 10100HBIE CIIOCOOBI MOTHBAIIHH.

Outer IIpycoB, 1MpeKTOp AenapTaMeHTa o padore ¢ nepconaaom «/Aunacopr»

S nymaro, yTO HajOMHas pabora ObIBaeT I0JIE3HA, a TBOPUECKUM JIOASM 4YacTo Jaxe
HeoOxonuMa. Ho opranu3oBbiBaTh ee HYXHO ¢ ymMoM. Co3maBas HOBYIO CHCTEMY, HaJI0 CHadaia
IIPOTECTUPOBATh €€ Ha HEOOJIBLIOM MUJIOTHOM IPOEKTE. DTO O3HAYAET, YTO CIEAYET OTHPABIATH 110
JI0MaM HE BCEeX Cpa3y, a JIMIIb HEOONbUIYI0 YacTh COTPYIHUKOB, KEIATeIbHO MAaKCHMAaJIbHO
CaMOCTOSITENIbHYIO U 000c001eHHY10. M Ha 3TOM «muiioTe» 00KaTaTh HOBYKO MOTHBALMOHHYIO CXEMY,
BAPUAHTHI B3aMMOJICHCTBHE JIFOJIEH U IIPEAYCMOTPETH BCE PUCKHU.

Ha moit B3rnian, ouH M3 BaKHEHIIUMX BONPOCOB, KOTOpbIil OproBa o0oluia BHUMaHUEM, —
CIOCO0 CBSI3M MEXKAY YAAJICHHBIMU COTpYIHUKaMH. JItoau, paboTaromue qoMa, 005S3aTeNbHO JTOJKHBI
0011aThCsl U KOOPAMHUPOBATh CBOM AelcTBUSA. HO 0/1HO /€110, KOraa Thl CHJIUIIB 32 COCETHUM CTOJIOM
u roopuilb: «Bacs caenail To-to, llers cmenail’ To-To», M Ipyroe, KOraa JOAU HaXOAATCSA IAIEKO
Apyr OT Jpyra, — TyT YXe HyXeH HHOH KOMMYHUKalMOHHBIA KaHal. B oduce B kaxaom
MOJIPA3/ICIICHUH HAJIA)KECHbI OIpeJleIeHHbIe CBA3HM — (OopMabHbIE W He(opManbHbIE, — KOTOpHIC
CIOCOOCTBYIOT B3aUMOJICMCTBUIO COTPYAHUKOB. Pa3opBarh 3TH CBSI3U NpHU MEpexoje Ha HaJIOMHYIO
paboty oyenp Jierko. M 9ToOBI BOCCTAaHOBUTH MX, HYXXKHO KaKk MHHHUMYM CO3JIaTh €IUHYIO0 0a3y, B
KOTOpPY!O Bce OyyT BHOCUTh MH(OPMAIIUIO O CBOUX 3a/1a4aX, KOPPEKTUPOBAThH CTATYC UX BHIIOIHEHUS
U T.A.

Hpyras ommOka OpiioBo B TOM, YTO OHAa HE BBICTPOMJIA YETKYIO CHUCTEMY MOTHBAIUU
pykoBoauTesed u cotpyaHukoB. Hanpumep, Hukonail He 3HaeT, Ha 4TO yXOJAT JE€HBIU €0 OTACIA, U
HE BHMKAaeT B BOINPOCHI PEHTAOEIbHOCTH — a Bellb OH YINpaBIIET MPOLECCAMU U OT HEro MHOIroe
3aBucuT. U eciiu OpiioBa GopeTcst 3a moka3aTelu, el cleyeT BOoBiIeub B 00pb0y BCeX pyKOBOAUTENEH,
a JUIA DTOr0 UX HYXKHO 3aMHTEPECcOBaTh. UTO KacaeTcs psALOBBIX COTPYAHUKOB, TO C IEPEXOAOM Ha
JUCTAHIIMOHHYIO paboTy cXeMa MX MOTHBAllMU TOXE JODKHAa H3MeHuThes. Ecnu B oduce oHu
OPHUEHTHUPOBAJIUCh HA IIPOLECC, TO JO0Ma CIEAYET COCPEAOTOYUTHCA B OCHOBHOM Ha pe3yJbTaTe.
WupiMu crioBamu, caenan paboTy — noiryuus OOHYc, He crenall — He noiyuui. Eme mydine cBsa3arhb
MOOILPEHUE CO CpPOKaMM CAa4yd INpoeKToB. Ecnu mrogun Hauemarcs Ha JOCTHXKEHHE €IUHOTO
pe3ynbTara, OHM MOMMYT, YTO OIIMOKa JI000r0o M3 HUX OTPa3UTCA Ha IMOKa3aTeNsiX MOJpa3/ieeHHUs,
IIPOEKTA U KOMITaHUU.

[To cBOEMy ONBITY 5 3HAIO, YTO MPOU3BOAUTEIBLHOCTh TPYJa JoMa U B opuce — pasHas. JJoma
MHOT'0 OTBJIEKAIOIINX (PAKTOPOB, U YETIOBEK HEBOJIBHO PACCIA0IIAETCS: TO MOCIUT MOJ0JbIIE, TO YalKy
nonser, To B MarazuH cOeraer. [loaTomy xopomo Obl KOHTPOJIMpPOBaTH MpOIECC €Hle U Ha
IIPOMEKYTOUHBIX CTaAUAX. B Heane KOHTPOIb JOJKEH OCYILIECTBIATh HE TOJIBKO PyKOBOIAUTENb, HO U
3aka3uuk. Ecium oH cienuT 3a XoqoM paboT Ha BCEX 3Tanax, TO MOXET BHOCUTbh HEO0OXOIUMbIE
KOPPEKTUPOBKH U B KOHEYHOM UTOTE MOJIYYUT UMEHHO TOT IIPOAYKT, KOTOPBIM €My HYXKCH.

Kak 6p1 s moctynmun B 3Toil cutyauuu? S BuxKy aBa BapuanTa. [lepBblifi — 1q0CTaTOYHO
panuKaibHBII — BEpHYTh BCEX MPOrpaMMHCTOB B O(UC M HauaTh SKCIEPUMEHT ¢ HyIs. To ecTh
CO3/1aTh NWJIOTHBIM TPOEKT W Ha HEM «OOKaTaTh» CXEMbl B3aUMOJCHCTBUS M MOTHBALUU
JUCTAaHIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe kaxercs, Oojiee pealbHbli — OCTaBUTh BCE KaK €CTh U B CPOYHOM IOPSIZIKE
pa3pabarbIBaTh M BHEAPATH HOBBIC MPUHIUIGI, MOAXOIAIINE Ul TUCTaHIIMOHHON paboThl. K aTomy
nporueccy s Obl 00s3aTeNbHO MPHUBJIEK MPOBEPEHHBIX JIOACH M3 YHClia MPOrPaMMHCTOB U TECTEPOB.
Ecin OpnoBa mnpuciymaercs K HMX COBETaM, OHA HABEPHSIKAa BBICTPOMT TPAMOTHYIO CHCTEMY
yIaIEHHON PabOTHI.
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Bonpocuwi:

Kak Bb1 MmokeTe oxapakTepu3oBaTh pykoBoautelsi komrnanuu Upuny OpinoBy?

CKOJBKO JIET OHA PyKOBOAUT KoMnanuei? Craia Jin OHa JUAEPOM B CBOEH oTpaciaun?

Kak OpiioBa nprHUMasa ynpaBieHYE€CKUE perieHus ?

B uem nposiBisiiack HENPEACKa3yeMOCTh €€ XapaKTepa, UMIYJIbCUBHOCTb?

Kaxk nmpuauManock OpoBoii perieHue o nepexojie COTPYAHIUKOB Ha «JIOMalTHUN opuc»?
Uro HY)XHO OBLIO MPEANPHUHATH PYKOBOJCTBY, YTOOBI MEpEXo]a Ha TOMAIIHUK oduc Obul
YCICIIHBIM?

7. Kakuwe mpocueTsl ObUIM JOMYIICHBI B PENICHUSX IO MOTHUBAIMU W CTUMYJIUPOBAHUIO
COTPYJIHUKOB B HOBBIX YCJIIOBUAX?

8. Kaxkas cucrema omnatsl Obiia pazpaborana? beuia nu mpoaymaHa 3Ta CUCTEMa OIUIATHI U
o0cy’kJieHa ¢ COTpyTHUKaMu?

9. Bce M COTpYIHUKH MMEIOT BO3MOXHOCTh paboTarth yaaneHHo? OOCyXkmanoch U 3TO C
HUMH?

10. bemta sm paspaboraHa (WM CYIIECTBOBalia) Kakas-TMOO CHCTeMa KOHTPOJIsS 3a
JEeSTeNbHOCThIO yAANeHHBIX coTpynHukoB? Kak BooOmie ocymiecTBisiach (QyHKIUS KOHTPOIS
BBITIOJTHCHUS 3aJJaHUN?

11. Cuyuraere nu Bpl, uro paGoTa Ha AOMy SBIsieTCS NPOBEpKOl Ha 3¢ (HEKTUBHOCTS,
OTBETCTBEHHOCTH, PE3yJIbTATUBHOCTH?

12. Yto Bsi moxete npennoxuth OpnoBoit? Kak «BeIpyIHMBaTh» U3 CIOXHUBIIEHCS CUTYallUH U
KaKue pelICHHs CIIeTyeT MPUHSATH?

SouhkwdE

3apanue 2. [lo pesynpraTam pazdopa Kec-CUTyallud COCTaBbTE JOJKHOCTHYIO HMHCTPYKITHIO
JUISL COTPYIHUKA TI0 33JJaHUI0 TIPETIoIaBaTelIsl.

3aganne 3 AHaam3 npaxktudeckod curyauuun: «He TpaHKMpbTe 4Ye/IOBEKO-4achbl Ha
coBemaHus»?

BbonpnmHcTBO KOMITAaHUIA NpOAYMBIBAIOT CJIOKHBIC MHCTPYKOWH I10 YIIPABJICHUIO KaIlUTAJIOM,
TpeOyioT yOeautenbHOro O0OOCHOBAaHUS Ui JIOOBIX WHBECTUIIMHM, YCTaHABIMBAIOT MOPOTOBBIC
S3HAYCHHA W TIIATCJIBHO IMPOIMMCBIBAIOT MPABO pacClopsKaTbCda CpECACTBAMU B 3aBUCUMOCTH OT paHTa
PYKOBOAUTEIS.

Haob6opoT, Bpemsi coTpyIHUKOB pacxoayercs 0e3 orpaHnyeHui. 3BOHKH, MEpEenucKa, BCTPEUH,
TeJIeKOH(EPEHIINU CheAI0T IO HECKOJIbKY YacOB B JICHb.

VY kaxaoro ymnpapieHIla, HO KOMIIAHHM 10 CYTM HHUKaK HE pEryJlupylT HX OOIIeHHUE.
BonpmvHCTBO OpraHu3amnuii  BooOIIe HE OTCICKHUBAIOT, HA YTO YXOAUT BpEeMs, U TOTOMY
HCYAUBHUTCIBHO, YTO €T0 TpaTdAT HCIPOAYKTUBHO — Ha 6GCKOH€'-IHYI-O NEPENNCKY, HCHYKHBIC
BUJICOKOH(EpEHIIMN U MycThle coOpaHus. Bce 5To mpsMoil yOBITOK: dYachl, MPOBEACHHBIE Ha
COBEIIAHUM Y HaudaJdbHUKA, OTHATHl y KiaueHTOB. LIITaTtel pa3myTel, OrOpOKpaTusi I1BETET, paboTa
3aMmeisieTcs, noxonabl manarT. COTpyTHUKH Bce OOMNbIle BPEMEHH MPOBOAST B OduCe, a TONKY
HHUKaAKOTO.

TaiiM-MeHe>KMEHT OOBIYHO HamNpaBlieH Ha JeWCTBUA caMoro denoBeka. Koyuu yuar, kKak He
YTOHYTh B JJICKTPOHHOH TeEpemnucKe, HE TMOCEmaTh Bce coOpaHus MOApsia W Tak ganee. LleHHble
pPEKOMEHIalliK, HO, YBBI, CIeJOBaTh WM OBIBAET TPYIHO: 3aBEJEHHBIM B OPTraHU3AIMHU TOPSIOK
3aTATrUBACT, HAa 4YCJIOBEKA CBhIIIJIIOTCS ITNChMa, COO6H1€HI/I${, MMpUTJIAIICHUA Ha BCTPEUYH, KOTOPBIC HEIIb3A
WUTHOPUPOBATh — HMHAue OOMAATCA KOJUIETH, a TO M Oomibiioit 6occ. Ecnum ans Bamield KoMHaHuu
paboTa 3aKIII04aeTcs B HEMPEPHIBHOM OOIIEHUH, TO BBHIOOpA MPAKTUYECKH HE OCTACTCS: IIBIBUTE Ha
JPYTYI0 CTOPOHY, KaK TOJIbKO CMOKETE.

12 He TpamkupsTre yenoBeko-vyachl Ha cosemnanus // Harvard Business Review — Poccust. DiextporHsiii pecype: URL:
https://hbr-russia.ru/management/strategiya/al 3848/
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HekoTtopsie cOBpeMEHHO MBICIAIINE KOMIAHUM PEIIMTEIbHO CMEHUIM TOIXOJ: OHHU XOTST,
YTOOBI PYKOBOJAUTENN IIEHUIH JPAaroleHHbBII pecypc BpeMeHU H OepeXHO MM pacropsikanuch. CBoi
OIO/KET YacoB OHH IUIAHUPYIOT CTOJIb XK€ TIIATEIbHO, KaK (PMHAHCOBBIN. DTH OpraHU3ally HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATUBHBIE PACXO/bI, HO U BHICBOOOIMIIN BpEMs PYKOBOJIUTENCH U COTPYAHUKOB,
CTUMYJIMPOBAIM UHHOBAIMH U B PE3yJIbTATE YCKOPUIIU POCT.

B unciax: kak opraHu3anmuu TepsOT Bpems

Ounu ['poys, ObBIMI reHmupektop Intel, roBopuin: «Bbl ke He momyctute, 4yTOOBI KOJUIera
BOpoBaJl obopynoBanue u3 odpuca? Tak He MO3BONIANTE eMy KpacTh y ToBapuiiel BpeMs». KoneuHo,
TaKOro pojia KpaKu YacTO COBEPIIAIOTCS HEYMBIIIEHHO. B KaneHaaph NpPOHHUKAIOT BCTPEYU U
coOpaHusi, KOTOpbIE HE BCET/Ia YAAeTCs YETKO CIUTaHupoBaTh. Camu coO0i MOSBISAIOTCS WHUIIMATHBHI,
TpeOyrole BHUMaHUs pyKOBOJICTBA.

Opnako cefiyac KOMIAHMM pacrojararoT TaKMMU HHCTPYMEHTAaMU TalM-MEHEKMEHTa, O
KOTOPBIX MpEeXAe MPUXOAMWIOCh TOJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u ngpyrue
IIPWJIOXKEHUSI TOMOTal0T COCTaBUTh PAaclMCAHUE, ONOBECTUTH COTPYAHUKOB U OTCIEIUTb, KaK Te
pacxoayroT ollee BpeMsi OpraHu3aliu, TO €CTh €€ pecypchl. MOMXKHO BBISICHUTH, CKOJIBKO COOpaHMii
IIPOBOAMTCS B HEJIEIIO, B MECSALl U B TOJ, U C KAKUMHM LIEISIMH, KaKHE OTJENbl U KaKUe JOJDKHOCTH Ha
HUX TPEJCTABICHbI. JTU MPHUIIOKEHHUS BBIABISAIOT JIaKe OINpeAesieHHbIe MATTePHbl B OpPraHHU3AIlNH,
HampuMep, THapauieNbHyl0o 00pabOTKy NaHHBIX OO, TOCIEe W BO BpeMmsi coOpanus. Pasymeercs,
KOMIIaHUus 00s13aHa rapaHTUPOBATH COTPYIHUKAM MIPUBATHOCTH MEPENUCKH U OOIIEHUS: KOMY MPUSITHO
OIyIIaTh TOCTOSHHBIN TpucMoTp bonbioro Opara! Tem He Menee MHGOpPMAILHMIO, KOTOpas aeT
0010 KapTUHKY pacIpeieneHus 010)KeTa BpeMeHH, coOOUpaTh HaJo.

HenaBno Bain & Company mnpoBena wuccienoBaHue OmoJpkeTa BpeMeHH B 17 KpymHBIX
KOpHopanusix, IpUMEHUB aHanuTudeckue MHCTpymeHTol VoloMetrix (Kpuc bpam BxoauT B ee coBer
JTUPEKTOPOB).

N BoT HamM riaBHble HAOJIIOIEHUS.

[lyHamu 3JIEKTpPOHHON MEPENUCKU. ODJIEKTPOHHbIE KOMMYHHMKAIIMM, pacchulka W IEpEnucka,
PE3KO MOJICHICBEB, 3AMOJOHUIN pabouyee MPOCTPAHCTBO. MHOTHME PyKOBOAUTENH moiydaroT mo 200
nuceM B JieHb — Oojiee 30 ThICAY B TOJN, a PACIpPOCTPAHEHHE CUCTEMBI OBICTPBHIX COOOLICHUN H
KpayJICOPCUHTOBBIX MPUJIOKEHUHN ycyryOmnu mpobiemy (cM. Bpe3ky «OOOpOTHas CTOpOHA 3aKOHA
Mertkanda»). Ecnm TpeHn coxXpaHUTCA, TO BO3HS C DJEKTPOHHBIMH TIOCIAHUSIMH 3alMET Yy
pyKoBouTelNs 6osiee OHOro paboyvero JHs B HEJIEINO.

30TbK.
25ThiC. |
O6opoTHaA cTOpoHa
3akoHa Metkanda
aron Merkandia rnacwt, o
UEHHOCTE TRNGKOMMYHUKELIOH-
HOR CETM BO3PACTAST MO 3KENO-
wenTe. B 1070-6 roge rmasHemM
cpepcTEOM canan Gkin Taned ok,
pexe — Tenex: uni Tenerpad.
B cpaanem y pyrosoguTena
& rop Npoucxoauno He Gonee
THICRYM KOHTAKTOR (W8 CMTaR :
BHYTPEHHMX).
C noABeHMEM HOBHX TXHO-
nOrWit KONMYSETEO COOBIEHI
peaKo yaanmmnocs. Mo Hawm o
NOACHETaM, pYKOBORWTENL
nonyaer caitusc go 30 THCAY
co0buyeHui & rop, M yem suiwe
©ro ypoaeHs, Tem GonsLue Bpe-
MEHM 6r0 NOPHMHEHHbIS TPaTAT
Ha npouEkmBane M o6paoTry
Co0BlyBHMIt 1 OpraHMIALMIO
MEPONPHATHIL. aTbic.
1ThiC.
NPHMEPHOE
KONWYECTBO
HOHTAKTOB HA
PYKOBOIMTENA B FOA

19706 1980¢ 19608 20008 20108

Hoarue BeTpeun. PykoBoauTenw BBIHYKIEHBI YYacTBOBAaTH BO BCe OOJbIIEM 4YHUCIIE
MeponpusiTiii. OT4acT MPUYMHA B TOM, YTO PEKHUM TEJIEOCTYIa YIIPOCTUI ydactue. B cpemnem tor-
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MEHEKephl TpaTAT Oojee NByX pabouux AHEW B HeNeN0 Ha KOH(EpEeHIUH C y4acTUeM Tpex WU
Oosiee COTPYIHHUKOB; B 11eJIOM 15% BpeMeHU OpraHu3allul PacXoAyeTcs Ha 3TH MEPONPHUATHS, U OIS
aTa HEeYKJIOHHO pacteT ¢ 2008 roga. (cM. Bpe3Ky «IDPGhEKT pacxoasmuxcsi KpyroBy).

OrpaHuyeHHbIi Kpyr o0menus. Berpeu 3a mocnepnue aBa JECATUIETUS CTANO OOJbIIe, HO
mumb B 20% M3 HUX YYacTBYIOT MpPEACTaBUTENU APYTUX KOMIAHUM WiIM XOoTda Obl JApYrux
(GYHKIMOHATBHBIX CIyk0. M make eciam coBEIIaHUs BBIXOIAT 33 TPAHUIBI OTJENA, B HUX 3a4acTYIO
Y4acTBYIOT HE Te€ JIFOJH, a IOBECTKA COCTaBJIeHAa HEKOPPEKTHO: MPOUCXOAUT 0OMeH mH(popMalueH, a
He OOCYXXIEeHHE M TIOUCK ajbTepHaTuB. Ilo OoJbInell yacTW BCEe 3TH MEPONPUATHS HE MOMOTAIOT
pa3BUBATh COTPYIHUYECTBO.

Mpbl TakKe OTMETHJIM, YTO JIIOAM CTalM YacTO OTBJIEKAaThCs Ha coOpaHusax. B OonpmmMHCTBE
OpraHu3alyii, KOTOpbleé Mbl U3yYald, YYaCTHUKU TO U JEJO MOCHUIATM WU YUTAIU 3JIEKTPOHHBIE
MUchbMa MPSIMO Ha COBelIaHUAX. B oxHoil kommanuu 22% mporieHTa MPUCYTCTBYIOIIUX B CPEAHEM
MOChUTAJIU 110 MUChbMY Ka)ble JecsiTh MUHYT. bojee Toro, pykoBOAUTEIN MOCTOSHHO 3alHChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPONPUATHS, a B MOCIECAHUNA MOMEHT PEINalOT, Ha KaKoe MOWTH, a KaKoe
nporyctuth. llapamnensHas o0paboTka wuHbOpManuu | JBOMHOE OPOHUPOBAHHUE CHHKAIOT
3G GEKTUBHOCTh COOpaHMiA, U OpraHMW3alUU Ha3HAYAIOT JOIOJHUTEIbHBIE MEPONPHUSATHS, YTOOBI BCe-
Taku NOOUTHCS pe3ynbTaTa. Ha MOMOIHUTENBHBIX BCTpEYaX YUYaCTHUKH €lle OOJbIlle OTBICKAIOTCS U
TaK gajee 70 OECKOHEUYHOCTH.

Henocratok koHTpoisis. B 0oibpIIMHCTBE KOMMIAHHWA BpeMsi KOJJICKTHBA HE OIEHUBAIOT B
JICHEeKHOM BBIpa)KeHUHU. ECITM HaYalbHHUK PELINII MPOBECTH COOpaHUe, ero OMOITHHUK WM CEKpeTaphb
paccbUiaeT MpUTrJalleHus WM, OTHICKaB OKHO B TpaduKe KOJUIEKTHBA, MOMPOCTY H3BEIIAET BCEX O
BcTpedye. Hampumep, oOHapyXuB Kakylo-TO TpoOJeMy, CO3BIBAIOT WENbIA  OTHEN, MPOCST
MPOAHATM3UPOBATH CUTYAIIMIO U MPEATIOKUTH MEPHI 0 pelieHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelieHus] Ha MPOBEICHUE BCTPEUH.

Huurtoxublii BbIxoa. B HemaBHem wuccienoBanuu Bain Tom-MeHemkepsl oneHWIn Oolee
MIOJIOBUHBI COOpaHUii, Ha KOTOPBIX OHU OBUIH, KaK «HEA(PPEKTUBHBIE» WIN «KpaiiHe HeAPPEKTHBHBIEY.
Tem He MeHee OpraHu3allM PEIKO OLEHUBAIOT MPOAYKTUBHOCTH COBEIIAHUN, HE TOBOPS YK O
HaKa3zaHUIX 3a Oecrose3HbIe COOpaHMs WM HArpaiax 3a AeWCTBUTEIHHO IICHHBIE.

Tpyano moacuuTath, KaKyr 4acTh MOTEPSIHHOTO BPEMEHH MOXKHO ObLIO Obl cOepeub. Hamwm
JTAHHBIE YKA3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUI MOTYT BBICBOOOIUTH 110 20% COBOKYITHBIX pabOvYHx
9acoB, €CJIM BBEAYT JKECTKUN KOHTPOJIb BPEMEHHU.

Wpea kopoTko

{UE KOHKPETUKA * CTAHAAPTHIUPOBATE NpoUece
NPUHATUR PLEHME;

TalM-MEHEQMMEHT HE NOMOMET HeKoTopbie KOMNaHKK NpolyoT Hogw#i nojgxoq onupaeTca * YCTAHOBHTL EQUHBIA PacNOPRAOK
PYKOBOAHTENAM, ECNH OH BXOAHT HOBbIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLMNOS! CcOBpanmd;
8 NpoTHaopeYHre ¢ o0bManMM BPEMA KaK AParoyeHHsif pecype * GOPMHPOBATL NOBECTHY AHR, * BBECTH KONWNECTBEHHLIE Napa-
¥ TPEGOBAHMAMM OPraHUaaUMM. U BJYT CIOHET BPeMEHH CTONL HCXOSA U3 NPHOPHTETOS, METPSI ANA HAMEDEHHA BPEMEHHOR
WE QUCLHNAMHMPOBAHHO, HAK * COCTABNATL GIOAKET BPEMEHH HArpY3HH Ha OPraHUIaUo.
U QHHAHCOBHIA. C HyA;
* npopadaTkBaTts GH3Hec-NNaH 3TH CTpaTerik NOMONYT Komna-
AN NOGOro NPOeKTa; HHAM OFPaguTy pyKosoauTeneH
* YNPOCTUTL OPTCTRYKTYPRY; OT NOKYLWEHUA KA HX BPEMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3HTL PACKOAb! W NOBLICHTL
33 MHBECTUUMH BPEMEHH; NPOAYKIHBHOCTD.

BOCEMb CTPATEI'iA YIIPABJIEHUSI BPEMEHEM

Hekotopble KOMIaHMM BCepbe3 B3SUIMCh 3a pelieHue 3Toi mpodiaembl. OHU  COCTaBWIM
opUIMaNbHBIA OIOJKET BpPEMEHU U PACIOPSIKAIOTCA WM KaK IEHHBIM PECypcoM, OTrpakias
PYKOBOUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OMBasCh MPOIYKTUBHOCTH COOpaHUM U APyrux Gopm
cBs3u. Ha ux mprmepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATErHid.
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Crtporo oroupaiite BOnpocbl moBecTku BcTpedd. [Ipr3HaK HACTOAIIErO JUJiepa — YMEHHE
BBIJICJIATH MPUOPUTET. BaxkHO, 4TOOBI COTPYIHUKU YETKO MPEICTABISUIN ce0e, Ha YTO HYXKHO TPaTUTh
BpEMs B IIEPBYIO OYEPEb, @ YTO MOXKHO OTIIOKUTH WIH BOBCE IIPOUTHOPUPOBATH.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIEHUs BpeMeHeM ¢ MoKoMHbIM CtuBoM Jlxobcom. A
CEKpeT B TOM, YTO OH ObuI aOCOJIIOTHO 3allMKJIEH Ha OoJHOW menu — ycnexe Apple. Pa3z B rog on
BBIBO3MJI COTHIO TOII-MEHEDKEPOB KyJa-HUOYAb Ha KYpOPT U NMPOCUI UX COCTABHUTDH CIIUCOK U3 JECATH
IIPUOPUTETHBIX 3aJa4 Ha Cleqyouui roa. Bee yuacTHUKM OT4assHHO OOpPOJIMCH 3a TO, YTOOBI B LIOPT-
mct Bonwm ux uaen. Ho JIxo0Oc Opan mapkep U BEIYEPKHBAJl CEMb HUKHHX IyHKTOB. «Ham noj cuiy
TOJIBKO TpPU», — IOACHSUI OH, TEM CaMbIM SICHO IIOKa3blBas, 3a YTO KOMIAaHMs Oepercs, a 4eMm
3aHUMaTbcsa He craHeT. Tak J[oOc oTcekan «IIym» M CTPaTerHuecKd MCIIOJIb30BAJI CaMbIX CHIIBHBIX
COTPYJHHUKOB, HE OTHUMAas y HHUX BpeMs HanpacHo. Temmbl MHHOBaUMH B KOMIIAHMM JAIEKO
MIPEBOCXOJIMIIM CPEIHUE IO OTpaciu, U B utore Apple ObICTpo crenanach ogHOW M3 Oorareimmx B
MHPE KOMITAaHUH.

CocraBbTe OHOIKET BpeMeHH «C HyJs». MHOrue KOMIaHUM COCTABIISIOT ONEPALMOHHBIA U
MHBECTULIMOHHBIA OFOJKET KaXblil roji ¢ YMCTOrO JIMUCTA, HE MCIOJIb3Ysl KaK OTIPAaBHYIO TOUKY
OIOJDKET HUCTEKIero roja. Jlydmme KOMIIAHMM TaK >K€ COCTaBISIOT M Oropker BpeMeHH. OHHU
«(UHAHCHPYIOT» HOBBIE COBELIAHMS JIMIIbL 32 CUYET OTKa3a OT 4Yero-To, 4TO YK€ HaXOAMUTCS B IyJie
MEpONPHUITHH.

Bossmem k mpumepy, Ford Motor. Korna Anan Mymnammu B 2006 romy 3aHsl TOJKHOCTH
TeH/IUPEKTOpa, OH OOHApYyXWJ, YTO PYKOBOJCTBO KOMIIAHUM TPAaTUT Ha BCTPEYH OYEHb MHOIO
BpeMeHHU. HeBeposATHO, HO €KEMECSYHO Ul «BEPXYIIKM» KOMIIAHUU — 35 4eNoBEK — IMPOBOIUIN
HENYyI0 «HEIEN0 BCTPeWw»: NATh OYyAHUX JHEH OOCYKHadu NporpaMMy M HWTOTH. OTH CECCHUU
00XO0/IMIMCh KOMITAHUHU HEJIEIIEBO — JI0PO’KE, UEM OHA MOIJa cebe NO3BOJIUTh B Ty MOPY.

B xonme 2006 roma Mysianu oOpaTwicss K KOMaHZIE C Ipoch0oil oueHHTh 3(PeKTHBHOCTD
peryJsipHbIX COOpaHUiM U MO UTOTaM OTCEsUI HEHYKHbIE U COKPATHJI 3aTAHYThIe. 3aMETHO MOBBICUIACH
oTnavya BpeMeHU. PykoBojacTBO cTano ropa3fgo Oosiee KpUTUYHO OTHOCUTBHCSA K 3asBKaM Ha HOBBIE
BCTpeuH. XoTs MeHeakepoB Ford He mpocuiin HEMPeMEeHHO 0TKa3aThCsl OT KaKUX-TM00 MEPOIPUATH,
IIpEeKJe YeM Ha3HayaTb HOBBIE, OHHM Cpa3y K€ IOYYBCTBOBAJIM, YTO UM BBIJEJIEH HEKHIl BPEMEHHOMN
JIUMMUT.

Celiuac BMecTOo NATUAHEBHBIX ceccuil Ford mpoBoauT exeHenenbHbIE BCTPEUYH IO OLICHKE
Ou3Hec--11aHa. Briciiee pyKOBOACTBO KOMIIAHMHU YETHIPE-IATh YacOB OOCY)KJaeT CTpaTerHyecKue
BOIIPOCHI U MPOBEpsieT pe3yibTaThl. [loBecTka AHS cTaHJapTHAs, a IOTOMY M MOJArOTOBKA K HEMY HJET
B Ford nmo-nHakaranomy, 61arogapst 4eMy ynajiaoch BHICBOOOJHUTDH THICSYM pabOYMX 4aCOB U COKPATUTH
pacxoabpl — Kak pa3 B TOT MOMEHT, KOrja KOHKYPEHTbl HCKaJll TOCyAapCTBEHHBbIE CyOCHIUU.
IToBbICHIICS TEMIT IPUHATHUS PELICHUH, U YIYUIIWIOCh UX Ka4eCTBO, a 3HaYMT, ycKopuics Beixos Ford
13 Kpu3Huca.

IIpopadartbiBaiiTe Ou3Hec-MJIaH s JH000ro HOBOro mpoekra. Kommanum yacto
«3apaXkaroTCs» MHUIMATUBHOCTHIO U HAUMHAIOT TPOMO3UTH OJIMH IPOEKT Ha Apyroil. C BuIy Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYKIECHO JONTH 10 KOHIIA.

Korna Iapu Tonmnbepr cranm B mapre 2013 roma renpupektopom Newmont Mining, oH
OOHapy>KuJI B KOMIIaHUM 87 MPOEKTOB Pa3HOIl CTeneHH TOTOBHOCTH. KakIbIM 3aHUMAJICS OJUH WU
HECKOJIbKO WJIEHOB MHCIIOJIHUTEIBHOIO COBeTa. VHUIMATHBBI, HalpaBlIEHHbIE Ha TIOBBIIICHHE
6e3omacHocTH paboT wiKM d)PeKTUBHOCTH M0OBIYM, OBUIM HEOOXOAMMBI, HO OBUIO MHOTO U
COMHHUTEIBHBIX — €CJIU MOJCUNTATh COOTHOLIEHUE BJIOKEHHBIX CHII U PE3yJIbTaTOB.
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AdbdekT pacxoaawmxca Kpyros

NPOU3BOACTBO

IOBbIE
3MOXKHOCTU

QpeRgeaetos Aot

— \
YACOB B 04 ‘AENOBLIE
BCTPEYH C YNEHAMM = BN
KoMAR e

PASBUTME
BU3HECA SUHAHCHI

COBPAHMSA B OTIENAX

000+

YACOBBTOA

NPE[BAPUTENLHLIE
COBELUAHUS

YACOB B 10
BCEM0 3A 107

000

YroObl COBIAIATh C «3MUAEMHUEN TPOEKTOBY, [ 0110epr npuKaszan COCTaBUTh OM3HEC-TUTAHBI JUIS
BCEX pa3pabaThlBAEMBIX M HamMeuyaeMbIX HHHLIMATHB. OTHBIHE, MpPEXAe YeM 3aHAThCS YEeM-TO,
PYKOBOJIUTENIN HPOBEPSUIM IJJaH M CYUTAIM, CTOMT JIM OBYMHKA BBIACIKH. B KaxxaoMm IpoekTte
IIPOCYUTHIBAIACH IIPEAIIOJIAaracMas BbIr0/la U BCE pacXobl, BKIIIOUYAs 3aTPaTbl BPEMEHM, U Ha KaXKIbIN
Ha3HaYyaJId OTBETCTBEHHOI'O0 — TOI-MEHEKepa, KOTOPBI OTYUTHIBAJICA O XOJI€ BBIIIOJIHEHUS I1JIaHa, a
TaKXke 10 OI0DKETY.

OTu Mepbl NpPUHECIH pe3ysbTaT. MHOrHe MPOEKThl, 3aTesiHHbIE elle 10 npuxoxaa [onnbepra,
ObUIM OTMEHEHbI, MOCKOJbKY IO HHUMH He ObLIO yOeqUTeIbHOro OW3HEc-IUIaHa, a KaKHe-TO He
MPONLIH «3amuTy». Yepe3 Tpu Mmecsma mopToiano MHAIUATHB B Newmont COKpaTWiICS Ha TPETb.
Tenepp KoMmaHusg TIJIaBHBIM 00pa3oM BKJIQJblBAJla BpeMs B IOBBIIEHHE O€30MAaCHOCTH U
3¢ (HEeKTHBHOCTH padoT.

Ynpocrurte cTpyKTYpy opranu3anuu. Yem Oosiblle YpoBHEH OTAENSET I'eHIUpPEKTOopa OT TeX,
KTO HETOCPEACTBEHHO paboTaeT ¢ KIMEHTaMH, TeM MAOJbIIe WAET WHPOopManus W TeM TpyIHEe
IIPUHUMATH peleHue. Bee pykoBoanUTENM 3HAIOT 3TO, HO HE BCE JIENAIOT BbIBOALIL. M eme: MHOrue He
[IOHUMAIOT, YTO KaXIblid JIONOJHHUTEIBHBIA CYIEpBali3ep — OTO JIMIIHHUE pacXoJbl, IAIEKO
IIPEBOCXOJALINE CTOMMOCTD CaMOM IITaTHOW eUHMIBL. [[poMexyTouHas HHCTaHIMS OPTaHU3yeT CBOU
coOpaHMsi, W 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO HMX OILICHHUBATh, M KaXKI0E
coOpaHHe TMOPOXKIAeT MHOXKECTBO ceOe MOoJ0O0HBIX. MBI BBIUMCIMIM, YTO B CPEJHEM IOSBICHUE
HOBOTI'0 MEHEJ)Kepa B OpraHu3aluu 100asiseT paboThl Ha OJITOPa YEJIOBEKa — €ro CTaBKa IUIIOC eIle
50% BpeMeHM OIHOrO0 M3 IMOAYMHEHHBIX, & Ka)KIbli JOINOJIHUTENbHBINA BHIE-TIPE3UIEHT CO3/aeT
paboty ans 2,6 denoBeka. MeHeIXepoB M BULE-TPE3UJICHTOB COMPOBOXKAAET LENbIH «KapaBaH»
MIOMOIIHUKOB, OT JIMYHOI'O CEKpeTapsl A0 PYKOBOJIMTENsE KOMaHAbl — U 3TO eule Ooiblie paboTsl U
maepxkek. (CMm. Bpe3ky «Bo uTo oOoiifeTcs emie OJAMH PYKOBOJUTENbY.) PaboOThl cTaHOBUTCS BCE
Oosblile, a BpEMEHH — BCE MEHBbIIIE.

[TockonbKy JUIIHME YPOBHM aJMHUHUCTPUPOBAHMSI O3HAYAIOT JONOJHUTENbHbIE NpSIMbIE U
KOCBEHHbIE HU3JIEpKKH, MOBBICUTh 3((PEeKTHBHOCTE pabOTHl MOXKHO, YINPOCTHB CaMy OpTraHM3alHIo,
npuyeM HauyaB ¢ BepxHux cinoes. B 2010 rogy Kanudopuuiickuii yausepcuteT B bepknu cToiaknyncs
C Cepbe3HbIMU (PMHAHCOBBIMU 3aTPYAHEHUSMHU: U3-32 HAKOMMBILIErocs aeduiura OIpKeTa Y HEero
cpesann $150 muH. YUtoOBI MpOMHAHCHPOBATH JCATEIBHOCTh, Ha KOTOPOH JEPKUTCS peIyTanus
YHHMBEpCHUTETa KaK y4eOHOI0 W HayyHOTO IIEHTPa, aAMHUHHUCTpPALIUS CTala UCKaTh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke roma pexkrtop yHuBepcutrera PobGept bupreHo npeanoxun mporpammy
yIy4IIeHUs  ONEpallMOHHOM  JeATeNbHOCTH  KaJgpoBOW, (MHAHCOBOW,  WH(OPMAIMOHHOM-
TEXHOJIOTUYECKOH M aJIMUHUCTPATUBHOMN ciy>k0 [ Bcex 14 koJutemxed M cTa ¢ JUIIHUM Kadeap
YHUBEPCUTETA.

Bce st cnyxObl cTaHZapTU3UPOBANIM, YIPOCTWIM, CHENATN MEXK(aKyJIbTeTCKUMHU. OTO
MO3BOJIMIIO YIAUTh COTHU HEHY>KHBIX «IIPOMEXYTOUYHBIX 3B€HbEB» U BBICBOOOIUTH HEMAJIO BPEMEHH.
Pectpykrypusanus u ynporieHue coeperiu yHuBepcutety okono $120 muH B roa. bepkiu Haydwmics
TPaTUTh MEHbIIIE, a JAeTaTh OOJbIIIE.
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Bbienute OTBeTCTBEHHBIX 3a BpeMeHHble 3aTpaThbl. bOJBIIMHCTBO KOMMAaHWHA He
OTPAaHUYUBAIOT KPYT JIIOJICH, 001a1al0lUX IPaBOM CO3BIBaTh coOpaHus. B pe3ynbraTte — pemieHus o
TOM, KakK JOJro MpOJIMTCS 3acellaHue, KOro I03BaTb M JaXe 00s3aHbl JIM MpUTJalleHHbIe
MPUCYTCTBOBATh JIMYHO, 3a4aCTYI0 MPUHUMAIOT HA HIXKHEM YPOBHE HEpapxuu. MeponpusTusi CTOST
HEJICIIEBO, HO MIAHUPYIOTCA OECKOHTPOIBHO.

K mpumepy, pyKoBOIUTENIN KPYIMHOTO MPOU3BOACTBA HEJABHO OOHAPYKWIIM, YTO PETYJISPHBIC
MOJIyTOPAYacOBBIC COBEIAHM MEHEKEPOB CpPEeIIHET0 3BeHa o0xoxasTcs Oonee yem B $15 MutH B rox.
Ha Bompoc, KTO CaHKIIMOHUPOBAJ 3TU BCTPEUYHU, MEHEKEPHI HE MOIJIM JaTh BPa3yMHUTEIIBHOI'O OTBETA.
«HuxkTo... momoutHuk Toma pacceutaeT mpurianieHue, 1 KoMaHjaa codupaercs». HpIMHU cloBaMu,
CEKpETapro MIIAJIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Ob1 peub 1112 0 NPSMBIX pacxoAax, HUKTO Obl HE MO3BOJIWII €MY PaCHOPSIUTHCS U 3HAUUTEIHHO
MEHbLIEH CYMMOM.

B napyroit mpou3BOACTBEHHONW KOMIIAHWH, C KOTOPOHl Mbl HENABHO MPOBOAWIN paboTy,
PYKOBOJICTBO HAIUIO JIBa MPOCTBIX CIIOCO0a COKPATUTh MAJIOMPOAYKTUBHBIE coOpaHUs. Bo-mepBsix,
MIPOJOJKUTENBFHOCTD CPe3alId € Yaca J0 IOoJyyaca, a BO-BTOPBIX, OTPAHUYMINA YUCIO YYaCTHUKOB —
He Oonee cemu. Tenepp, 4TOOBI MPOBECTH BCTpEUy JUTMHHEE MOJIYTOPA YaCcOB WMIJIM C ydacTuem Ooiee
CeMH 4YeJIOBEK, Ha/ll0 OBLIO MOTyYaTh pa3pelieHue PyKOBOJUTEINS Ha J1Ba YPOBHS BbIIIE. 3a MOJToJa
OFO/DKET BPEMEHHM COKPATWIIM: B JICHS)KHOM SKBHBAJICHTE BBIMTPHIII OBLI PAaBEH 3apIuiaTe ABYXCOT
COTPYIHUKOB.

Bo 410 o6onpetcs ewe
OJIUH PyKOBOAUTENb

Y Ka)kfi0ro pyKoBOAUTE A €CTb NOMOLLHUKU: OHU 0GpaGaThiBaloT MOYTY U rOTOBAT
co6paHus, TaK YTO UX BPEMs ToXe crieflyeT yHUTbiBaTb. YeM Bbille paHr
y MeHea)xepa, Tem 6onblue NMOMOLHUKOB TpebyeTcs.
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WUCTIONHUTENBHBIA

CranaapTusupyiiTe npouecc NpuMHATHSA pemieHHs. Bo MHOTMX KOMOAaHMSAX MpOLEAYpbl U
npaBa MpopadOTaHbl TaK IUIOXO, YTO JIIOJHM JOJBIIEe OOCYKIAIOT KTO W YTO JOJDKEH peIIaTh, YeM
HEMOCPEJCTBEHHO (YOPMUPYIOT U BBIMOJHAIOT pelieHHs. B Takux ciaydasx MMeeT CMbICI BbIpaboTaTh
€IMHBIN [T BCEH OpTaHU3aIlMK CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTH MPHUHATHUS PEIICHUI
u cOepexeTr BpeMs ISl APYTHX Je.

XopomuM mpuMepoM MOXKeT HociaykuTh Woodside, kpynHeiimas B ABCTpaluu He3aBUCHMas
HedTerazoBas Komrnanus. ['oamMu ynop aenancs Ha «MaTPUYHBIN» MPUHIUI U COTPYIHUKU HE ObLTH
YeTKO 3aKperuieHsl 3a otgaenamu. Cucrema CrIocoOCTBOBAla COTPYAHHYECTBY MEXAY pPa3HBIMHU
MOJIpa3/IeIeHUsIMU KOMIIaHWHU, HO TIPpaBa M MOJOTYETHOCTh HE ObLIM MpOsICHEHBI. B pesynbraTe Bce
OoJbIlle BpeMEHU YXOAWJIO Ha KOOPJMHHPOBAHUE JCUCTBUI PAa3IMYHBIX OTAEIOB M (WIMAIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpomucano psn
MIPUHITUIIOB, OJHO3HAYHO pAacIpeleNiiB O0S3aHHOCTH, MpaBa M OTBETCTBEHHOCTh MEXIY pa3HBIMHU
MOJIPa3/IeICHUsAMH, TEXHUUECKUMH CIy>KOaMu M ITa0-KBapTUPOH KOHIEpHa. MHOTHE COTPYAHUKU
MPOILIN CHEHaIbHBIN TPEHUHT, OCBOWJIM HOBBIC TIPUHIIUITEI Pa0OTHI U MOHSITH, KaK UX TPUMEHSTH B
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CBOMX KOMaHAax. UTOObI yCTpaHUTh MCKYCCTBEHHBIE HPEMATCTBHUS U YCKOPHUTH MPOLECC MPUHATHUS
pemieHuii, OblTa co3naHa HeOONbINAs CETh «HABUTaTOPOBY» — IMPEACTaBUTENEH pa3HBIX OTIENOB
KOMIIaHHUU.

PesynbraTel He 3acTaBuiaM ceOs kaaTh. Pa3o0paBmiMch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHo obserdmnu mnpuHATHE pelieHuil. CA3KOHOMJICHHOE BpeMs B
OCHOBHOM TpPATST HA BHIIIOJHEHHUE PEILICHUIN U BBIBJICHUE HOBBIX BO3MOXKHOCTEHN pocTa.

YcTaHOBHMTH eAMHBbIN pacnopsaaok. Hu ojlHa KOMIaHUsA HE MOKET BOBCE OTMEHUTh COOpaHUs
—OHHM IIOMOTalOT HaJaXUBaTh COTPYAHMYECTBO M IPUHMMATh OCHOBHbIE pemieHus. Ho MoxkHO
3aMEeTHO IOBBICUTh KQ4E€CTBO BCTPEY, €CJIU COOJII0JaTh HECKOJIBKO OYEBUIHBIX HOPM.

* SIcHo mpomnuckBaTh 1enu coBernanus. B Intel y mo6oro codpanust cpa3zy 0003HAYAIOT 3a7a9H:
uHpopmanus 1o teme A, obcyxaeHue tembl B, pemenue no teme C. 3By4uT IpocTo, HO OGnarogaps
TaKUM MEpaM BCE IPUCYTCTBYIOIINE 3HAIOT, K UEMY JOJIKHBI IPUNUTH.

* ['oTtoBuTh 3apanee. B xommanum Ford Bce marepmanbl mns exeHenenbHoM BcTpeun BPR
pacchlIaloTCs 3apaHee, YTOObl YYAaCTHMKH MOTJIM O3HAKOMHTHCS C HMMHU JIO COOpaHUS W MEHBIIE
BpPEMEHU TPaTUTh Ha 0OMeH MH(pOpMaIel yKke Ha caMOM COOpaHUU.

* Haunnate BoBpemsa. Ecnu uwacoBoe coOpaHune HauyMHAETCS BCETO JIHMIIb C MATUMHHYTHBIM
OI03[aHKEeM, KOMIIaHUA TepsieT 8% MOJIe3HOT0 BPEMEHH.

B npyrux chepax nesTenbHOCTH PyKOBOACTBO TAaKOTO HE MOTEPIIEO Obl. ¢ 3aKaHYMBATh OBICTPO,
ocoOeHHO ecnu ToiKy He BuaHO. CtuB J[xoOc TpeboBal «CMEHBI COCTaBa», €CIAM BHIEN, YTO
YYaCTHUKH SIBUJIMCH HEMOJTOTOBICHHBIMU WJIU MPOIYKTUBHOCTH 00CYy:XJeHus, nagaer. Koe-komy 310
Ka3aJIoCh yepecyyp rpyObIM, HO TaK OH MpeA0TBpAalllajl HallpacHbIe TPAThl BPEMEHH U JICHET.

HNudopmupyiite MeHeq:kepoB 00 ux 3arparax. [0BOpsAT, TO, UYTO HEIb3d HU3MEPHUTb,
HEBO3MOXHO IPOKOHTPOJIUpoBaTh. OJHAKO JHIIb HEMHOIME OpraHU3allMUd PEerysspHO H3MEpSIOT
TaKHMe CYIIECTBEHHbIE, CKa3bIBAIOLIUECS HA MPOAYKTUBHOCTU MapaMeTpbl, KaK MPOJ0JKUTEIbHOCTh U
IIOCEIIaeMOCTh COOpaHuil, 00BEMbI 3JEKTPOHHOM MMOUTHl. be3 MOHUTOPUHIa HEBO3MOKHO MOHATH, HA
YTO PACXOJYyeTcs BpeMs, U TPYJHO €ro OpraHu3oBaTh. A HE 3Has TEKyIIMX IOKa3aTesiel 3arpar
BpPEMEHH, HEBO3MOYKHO YCTAaHOBUTH LIEJICBBIE.

MHorue pyKkoBOJUTENH YK€ MOJICUUTHIBAIOT, CKOJIBKO BPEMEHH OHH MPOBOJISAT Ha COOpaHUsX C
pa3sHbIMU KOJUIEKTUBAMHM U IO pa3HbIM noBoaaM. /Jlig 3TOro JO0CTaTOYHO 3aBECTU JIMYHBIN
exenHeBHUK. HekoTopele kommaHuu, B TOM uucie Seagate u Boeing, mpoBOIAT 3KCHEPHUMEHT:
MIPEJOCTABIIAIOT MEHEXKepaM HOJIHbBIN OTYET O TOM «OpeMeHN», KOTOpPOe T€ BO3JIAraroT Ha KOMITaHUIO
B BUJIE COOpaHUid, SJIEKTPOHHOM NMEPENUCKHU U TaK Jlajee.

B Seagate HeCKOIBKO PYKOBOAMTENEH y4acTBYIOT B CIELMAJIBHOW NMpPOTrpamMMe: OHH MOJIY4aroT
OTYETHl O CBOMX 3aTpaTax BPEMEHU B CONOCTaBIECHUH CO CPEIHUM JUIsl PYKOBOJHUTENEH UX YPOBHS.
OTH CBOAKH ITOMOT'al0T CKOPPEKTUPOBATH MPAKTHKY PAOOTHI.

BPEMSI — CAMBIN JIPATOIEHHBIN PECYPC OPTAHM3AIIAHU, HO 3a9acTyio ero
TpaTAT 3pa. Hu 3a kakue NeHbI'M HaM HU NPUKYNHUTh K CyTKaM JIBaALATh MHATHI yac, HU BEPHYTh
MUHYTBI, IPOBEJCHHBbIE B OECCMBICIIEHHON ToBOpuibHE. YUYToOBl Bamia KomaHjaa paboTana Io
MakCUMyMy, HYKHO Oepeub JparoleHHOE BpeMs COTPYIHHMKOB, COCTAaBIIATH CTPOTUH OHOJKET
BPEMEHHU, MPUIIOKUTH YCHIIUS K TOMY, YTOOBI MHBECTUIIUN BPEMEHH ITPHHOCHIIN BAIlleH KOMITAHUH KaK
MO>KHO OOJIBIIYIO MPUOBLIb.

Bonpocs! nuis1 00cyxneHus:

1. Kak paccuutarh CTOUMOCTH pab0O4yero BpeMeHH, U JIJIsl 4ero Hy>KHa 3Ta BeTU4YnHa?
2. Kakum 00pa3oM MOKHO BBICBOOOAMTH BpeMs, M JIJIS UEro ATO HEOOXOIUMO JenaTh?
3. Kak ycneBarsb nenatb Bce?

4. Yro nenaete Bol, 1715 Toro uro 661 y Bac Ob110 J0CTaTOYHO CBOOOTHOTO BpeMEHU?

9.2 MeTtoanyecKue peKOMEeHAAMH MO MOAT0TOBKE MMCbMEHHBIX padoT

PedepaTsl BBIMOIHAIOTCS CTYJAEHTAMU B KaUu€CTBE OTPAOOTKU MPOMYIIEHHBIX 3aHATHIMA
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Tembl pedepaToB o AucuMIIMHe «KMeHeIKMEeH»
[IIkosla Hay4HOrO YNPABIICHUS: BUJHBIE IPEACTABUTENHN, OCHOBHBIE TPY/bl, KIIOUYEBBIE HUJIEH,
BKJIa/1 B (POPMHUPOBAHKE U pa3BUTHE MPOPECCHOHATHLHOTO MEHEPKMEHTA.
AJIMAHHUCTpAaTUBHAS IIKOJIA YIPABIEHUSA: BUIHBIE MPEICTABUTENIN, OCHOBHBIE TPY/bl, KIOUYEBbIE
ujaeu, BKIaJ B JOPMUPOBAHUE U PAa3BUTHE MPO(PECCHOHATBHOTO MEHEKMEHTA.
[Ikomna yenoBeueCKUX OTHOUICHHUH (HEOKJIACCUIIM3M): BUTHBIE NPEACTaBUTEIN, OCHOBHBIEC TPY/IbI,
KITIOYEBBIC UJIeH, BKJIA B (JOPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATHLHOIO MEHEIKMEHTA.
Ikompl MOBEAEHUYECKUX HAYK (COL[MAIIbHBIX CHCTEM): BUHBIC MIPEICTABUTENN, OCHOBHBIE TPY/IbI,
KITIOYEBBIC UJIeH, BKJIa B (POPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOTO MEHEIKMEHTA.
[IIkos1a KOJTMYECTBEHHBIX METO/OB: BUIAHBIEC MPEACTABUTEIN, OCHOBHBIE TPYbl, KIIFOUEBbIE UJEH,
BKJIa/1 B (JOPMUPOBAHKE U pa3BUTHE MPOPECCHOHATHLHOTO MEHEIKMEHTA.
HoBple koHIenuu ymopapieHUS B MEXKIYHAPOJHOM MEHEIKMEHTE: BceoOlllee yrpaBicHHE
kayectBom (Total Quality Management), ynpasinenue 3unanusmu (Knowledge Management),
KIueHToopuentrupoBanublii MeHekMeHT (Client Relationship Management), coanancupoBanHas
cucrema nokaszarencii (Balanced Scorecard), ympasnenue sddexTuBHOCTRIO (BUSIiNess
Performance Management), ynpasnenue croumocthio kommanuu (Value-Based Management) u
ap. X xapakrepucTuka. BbI30BBI COBpEMEHHOMY MUDPY.
VYnpasnendeckas Mpicib Poccun XX B. OcoOeHHOCTH (JOPMUPOBAHUS U PA3BUTHUS — JBUIKCHHE 32
Hay4dHy0 opranmzanuio Tpyna (1920-30-e rr.).
VYnopasnendeckass Mbiciib Poccun XX B. CoBepIIEHCTBOBAaHHWE CHUCTEMbI IUIAHUPOBAHUS U
yIpaBieHus: HapoJHbIM X03siicTBoM (1960-1980-¢ rr.).
VYupasnendeckas Meiciib Poccuun XX—XXI BB. [lepexon Ha npodeccroHanbHbIE MEHEHKMEHT B
YCIOBHSIX pIHOYHOM SKOHOMUKH (1990-2010-¢ rr.)
Opranuzanus: NOHATHE, OCHOBHBIE 3aKOHBI, BU/IbI.
Crparernueckoe BUJEHHE U MUCCHSl OpPraHU3allMU: Ha3HAYEHHUE, KJIAacCU(pUKALKi, OCOOCHHOCTH
hopmMupoBaHwUS.
Hemn ympaenenus: kiaccuukanusi, TpeOOBaHUS K pa3paboTke, (GOPMBI yCTaHOBIICHHUS,
ynpasienue 1o tensim (MBO).
JKu3HEeHHBbI WMKJI OpraHu3aluu: MOoHATHe, KoHuenuuu A. Ammzeca u JI. I'peiiHepa, ux
COJIEp’KaHUE, CPAaBHUTENBbHAS XapaKTEPUCTUKA CTaIUN PA3BUTUSI COBPEMEHHBIX KOMITAHUH.
Opranuzanus kak cucreMa. BHyTpeHHSsI ¥ BHEIIHsS cpella. XapaKTepUCTUKa OpPraHu3aluy Kak
CUCTEMBI: pa3JeleHHE TpyJa U CHELHUAIN3alMs, CBA3M U MEXaHMW3Mbl KOOPAMHALIUH, CTEIECHb
LEHTpATN3allu1, OPraHu3allMOHHbIE TPAHUIIBI.
XapaKkTepuCcTUKa OpraHU3alMy KaK CUCTEMBI: pa3[elIeHHue TpyAa U CleNualnu3alus, CBsI3u u
MEXaHHU3Mbl KOOPJMHAINH, CTENEHb LIEHTPAIN3allii, OPTaHU3allMOHHbIE TPAHUIIBL.
Cpensl opranuzanui. OCOOEHHOCTH €€ aJjanTalui K BHYTPEHHUM U BHEITHUM W3MEHEHUSIM.
QyHKIMA NIAHUPOBAHUS U €€ MECTO B COBPEMEHHON YIIPABICHYECKON ITPAKTHKE.
@OyHKIMS IIIAHUPOBAHUSA U €€ MECTO B MOEH JIMUHOM JKHU3HH.
@yHKIUA IPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBIECHYECKOM MPAKTUKE.
@yHKIMSI IPOTHO3UPOBAHUS U €€ MECTO B MOEH JINYHOMN KU3HU.
@yHKIMA OPraHU3aLUHU U €€ MECTO B COBPEMEHHOM yIIPABJIEHYECKON ITPAKTHKE.
@DyHKIMS OpraHU3aliy U €€ MECTO B MOEH JIMYHOM KU3HHU.
Q@yHKIMA KOOPAWHALIMU U €€ MECTO B COBPEMEHHOM YIIPABIEHYECKON ITPaKTHKE.
@DyHKIMS KOOPANHALMHU U €€ MECTO B MOEU JIMYHOM JKU3HM.
OyHKIMSA MOTUBAILIUHA U €€ MECTO B COBPEMEHHOM yIPaBICHYECKON TPaKTHKE.
OyHKIMSA MOTUBALIUK U €€ MECTO B MOEH JINYHOW KU3HU.
@yHKIMA KOHTPOJISI U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IPAKTHUKE.
DyHKIUSA KOHTPOJIS U €€ MECTO B MOEH JIMYHOM KU3HU.
WuTerpupytoiue GyHKIMM MEHEIPKMEHTa M UX MECTO B COBPEMEHHOM JIeII0BOI MPaKTHKeE.
Ceszyrone (QyHKIMM MEHEKMEHTa M MX MECTO B COBPEMEHHOHM Jel0BOi mpakTuke. Poisb
KOMMYHHMKallMii B YIpaBJICHWU:  OCHOBHbIE  TOHSATHS,  Ipolecc  KOMMYHHKAIUH,



31.

32.

33.

34.
35.

36

37.

38.

39.

40.

41.
42.

43.

44,
45.
46.
47.

48.
49.
50.
51.
52.

53.
54.
55.

56.
S7.

58.

59.

60.
61.

93

KOMMYHHUKAIIUOHHBIE CETH W CTUJHM, NPOOJEeMbl B MEXKIWYHOCTHBIX KOHTaKTaX M MYTH HX
yCTpaHEHHUS.

Ces3yronme (QYHKIMM MEHEIKMEHTa M HMX MECTO B COBPEMEHHOH JIeIOBOM TMpaKTHKe.
VYnpaBieH4YecKre pelieHns: MOHATHE, KiIacCUu(DUKALus, 3Tanbl pPa3paboTKH U peaTn3aluu.
Ces3yronye (pyHKIMH MEHEDKMEHTa U UX MECTO B COBPEMEHHOMW JIEJIOBOM MpaKTHKE. Y CIOBUS
MIPUHATHS KQU€CTBEHHBIX YIPABICHUECKUX PEIICHUH.

Ceszyronue GyHKIIMM MEHEIKMEHTa U MX MECTO B COBPEMEHHOU JeoBoi mpakTuke. MeTo/bl
pa3paboTKH, MPUHATHSA U ONTHUMHU3ALUHN YIPABICHYECKUX PEIICHUH.

JlenernpoBaHue NOJHOMOYHIM U HOPMBI YIIPABJISIEMOCTH B CUCTEME YIIPABICHUS.

Crnenpanpable QYHKIUH MEHEPKMEHTA M X MECTO B COBPEMEHHOM JIeIOBOM MPaKTHKE.

. CucreMHO-(DyHKIIMOHAJIBHBIN aHaIM3 Mpoliecca yNnpaBJeHHs: OlEeHKa cocTaBa (YyHKIU, MpaB U

00513aHHOCTEH Ha Pa3HBIX YPOBHIX MEHEKMEHTA.

VYnpaBieHYeckuil Tpy1: MOHATHE, KIOYEBbIE PU3HAKU U cojaepkaHue. TpeGoBaHus K
poheCCHOHATLHBIM KOMITETEHIIUSM COBPEMEHHBIX MEHEIKEPOB.

ABTOMaTH3UpOBaHHOE pabodee MECTO MEHeHKepa: TpeOOBaHUS K €ro MPOEKTHPOBAHUIO,
anmaparHble CpeCTBa, MPOrPaMMHOE 00ECTICYeHHE.

NudpopmanronHoe obecriedeHue yHpaBlIeHHUs oOpraHuM3aunuedl. 3HaueHHMe U CYLIHOCTh
nHpopManuy, e€ THITbI, KATETOPUH W UCTOUYHUKHU. PoIb MHPOPMALIMOHHBIX TEXHOJIOTUI B
NesITeIbHOCTH MEHeKepa.

[udpoBeie TEXHOJIOTHMH B YIPAaBICHHH COBPEMEHHBIMH KOMIIAHWSAMH; IIeTH W  3ajadd,
NEPCHEKTUBHBIE BO3MOXKHOCTU M 0XKUJaeMble 3P PEKTHI.

PykoBoauTenb U €ro MECTo Ha NPEANpPUATUHN: BIUSHUE, BIACTh, POJIH.

Crtunib pyKOBOJICTBA: HOHATHE, KiacCU(UKAUS U OCOOEHHOCTH NPUMEHEHHMS B COBPEMEHHOMU
YIIPaBJICHYECKON MPAKTUKE.

Mertoab! ynpaBieHus: MOHATHE, KIacCU(UKALUA, 0COOEHHOCTH IPUMEHEHHs B NMPAKTHKE PabOThI
COBPEMEHHBIX PYKOBOJUTEIEH U MEHEIKEPOB.

Teopuu nuaepcTBa U UX CpaBHUTEIbHASI XapaKTEPUCTHKA.

JIunepcTBO B OpraHU3aliii: OCOOCHHOCTH BOCITUTAHUS JIUJCPOB.

IlepcoHan kak UMIIEPATUBHBIN PECYpC OPraHU3ALUU U €€ TJIaBHbIM HHTEIUIEKTyalbHbIN KanuTal.
Hosele xonnenmuu HR (3axokpartus, rediMuzanus, yrnpaBieHHEe NPOEKTaMH, MapTUCUIATUBHBIN
MEHEJKMEHT, YIpaBJICHUE 3HAHUSAMU M Jp.) U UX BIMSHUE HA PAa3BUTHE KOJUIEKTUBHBIX (OpM
TpyZa.

ITpodeccuonanbHoe 00ydeHrne paOOTHUKOB Ha MPOU3BOICTBE.

CaMoOMeHeKMEHT: OIpe/ieJIeHHE TUYHbBIX IEHHOCTEN U MyTel UX AOCTHKEHHUS.

YnpasneHue TMYHON KapbepOu.

['pynna B opranu3zanuu: NOHATHE, BUABI, CTPYKTYpa U MEXJINYHOCTHBIE OTHOLICHHUSI.
OpraHu3anMoHHas KyJnbTypa: HOHATHE, KiIacCUPUKalMsi, METOAbl JAMArHOCTHKH, YCJIOBUS,
CIOCOOCTBYIOIINE €€ TTOBBIIICHHUIO.

[TnanupoBaHue u ynpasieHue pabOYMM BpeMeHeM (TaliM-MEHEIKMEHT).

Konuenmus 6ananca Mexay JIMYHOU XKHU3HBIO U pabOTOM.

Komanoo6pa3oBaHue kak COBpeMeHHasi MporpeccuBHast (hopMa Koomneparuy U COTpyIHUYECTBA B
OpraHM3alMH.

IOpunnyeckas u conyanbHasi OTBETCTBEHHOCTh OpraHU3aLUH.

Pa3spemenrie KOH(GIMKTOB B OpraHW3alMd: WX MPUPOJA, TUIBL, NPUYUHBI U TOCIEICTBUS,
0COOEHHOCTH yIpaBJICHUs KOHPIUKTAMH.

SWOT-ananmu3 u 0COOEHHOCTH €ro NMPOBEICHHUS B MPAKTUKE PabOTHI COBPEMEHHBIX KOMIAHHN
MUpa.

PEST-anann3 u 0cOOEHHOCTH €ro NMpOBEACHUS B IMPAKTHKE PaOOTHI COBPEMEHHBIX KOMIAHHA
MUpa.

Kputepuu n nokazarenu 3¢p(HpeKTUBHOCTH MEHE)KMEHTA.

CIDA: xapakTepuCTHKa HAIMOHAJIBHOW MOJEIM  MEHEDKMEHTa, JIeIOBOW  KYJIBbTYpBI,
0COOEHHOCTE Be/IeHUsI IEPETOBOPOB U 3aKJIIOUEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPaMHU.
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SInoHMs: XapakTEepUCTHKAa HALMOHAIBHOM MOJENM MEHEKMEHTa, [JEJIOBOM  KYJbTYpHI,
0cOOEHHOCTEH BEJICHUsI IEPErOBOPOB U 3aKIIIOUEHUSI KOHTPAKTOB C POCCHICKUMU MapTHEPAMHU.
Poccusi:  xapakrepucTHMKa HAIMOHAJIBHOW MOJAEIM MEHEDKMEHTa, JIeJIOBOW  KYJbTYpBI,
0c0o0EHHOCTEH BeJICHUsI IEPErOBOPOB U 3aKIIOUEHUSI KOHTPAKTOB C 3apyOeKHBIMU MTAPTHEPAMHU.
CpaBHUTENbHAs XapaKTEPUCTHKA AMEPUKAHCKOW M  SINOHCKOW HALMOHAJIBbHBIX MOJEJIeH
MEHEI)KMEHTA.

AxTyanbHble IPOOIEMbl COBPEMEHHOTO MEX1yHAPOJHOIO MEHEDKMEHTA: MHTEPHAL[MOHAJIN3ALIUs,
MyJIbTUHAMOHATIN3aLUs U II100anu3amusl.
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

Jucuunnuna « MeHeKMeHT» peanusyercs Kadeapoi yrnpaBieHus.

Lenp xypca — hOpMUPOBAHHE Y CTYJEHTOB HEOOXOAMMOr0 00bEMa KOMITETEHIUH, TPeOyeMbIX
JUI pead3ali OpPraHu3aTOPCKUX U YNPABICHUECKUX CHOCOOHOCTEH, MO3BONSIONIMX YCKOPUTH UX
npodecCHOHATbHYIO aJanTalui0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3(h(eKkTuBHOTO
B3aMMOJICICTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJlbHOTO MPaBOBOTO MOJSI ¢ COOJIOACHHEM HOPM
npodeccHoHATLHOM U 00IIEYeTIOBEYeCKON ITUKH, M C YIETOM IMOCICIHUX JTOCTHKEHUN U TIEpeIOBOTO
OTIbITa B 00JIACTU MEHEIKMEHTA.

3agauu Kypca:

— O3HAaKOMHUTH CTYJEHTOB C HCTOKaMH (POPMHUPOBAHUS YIIPABICHUECKUX UJIEH U B3IIIAIO0B M UX
JalbHENIIe 3BOJIONUEH B pa3Hble HCTOPUYECKUE MEPUObI B PA3IMYHBIX CTpaHaX, a TaKKe CBSA3BIO
COBPEMEHHOTO COCTOSIHHS YIIPABIEHYECKOW MBICIIH C IPOLLIBIM;

— PpacCMOTPETb OCHOBHBIC ACIICKTHBI COBPEMCHHOI'O MCHCI)KMCHTA W OAaTb HNPCACTABJICHUC 00
HHTCTPHUPOBAHHOM IIOAXOAC B BOIIpOCAX KOHIIGHTyB.JIBHOfI TCOPHHU YIIPABJIICHUA W MCHCIKMCHTA, U
MIPAKTUKN MEHEIKMEHTA B OPraHU3alUAX pa3IudHbIX GOpM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEJIPEHHEM HOBBIX MPHUHIHUIIOB U METOJI0B 3()(PEKTUBHOTO MEHEMIKMEHTa U
KOoOopAuHanuu ACATCIIbHOCTHU KOJUICKTHUBOB JIIO[[GfI B COBPECMCHHBIX OpTraHHU3aluiax;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MPUHIIUIIOB U METO/IOB YIPABJICHHS KOJJICKTUBAMU JIFO/IeH
BO UMA JOCTUIKCHHA BBICOKUX COIIMAJIBHO-OKOHOMHWYCCKUX PC3YJIbTATOB.

— paccMOTpeTh HAyYHO-TPAKTUYECKHE MOJIXOAbl M 00pa3lbl COBPEMEHHOTO YIpaBJICHHUS,
JOMUHUPYIOIIME B TOM WIM HWHOM COLMAIBHO-KYJIBTYpPHOM Cpene, HMCXOAd W3 IPUHIUIIOB
[MBUIM30BAaHHBIX PHIHOYHBIX OTHOLICHHH.

JlucuuniuHa HarpasjieHa Ha GOPMUPOBAHUE CIIEIYIOIINX YHUBEPCATbHBIX KOMIIETEHIIUI:

Komnerenuus HNuaukaropsl Pe3yabTaThl 00y4yeHus
(K01 1 HAUMEHOBAHME) KOMITEeTeHI U
(K01 ¥ HAMEHOBAHUE)

YK-3. Cnocoben VYK-3.1. Ilonumaer 3naem: 3(HEKTUBHOCTH HCHOIB30BAHUS
OCYIIECTBIISITH COLIUAIIBHOE 3¢ HEeKTUBHOCTD CTpaTeruu COTPYJHUYECTBA TSt
B3aHMOJICHCTBHE U UCTIONIb30BaHUs CTPATeruu JOCTHXKEHHS HOCTaBJICHHON LeJIH,

PeaIM30BbIBATE CBOIO POJIb B | COTPYAHUYECTBA IS OIpeieNIeT CBOIO POJIb B KOMaHE.
KOMaH[e JNOCTHKEHHUS [TOCTaBIICHHON Ymeem: npenaBunetb pe3ysibTaTbl JTHYHBIX
LeJIN; OIPEeNsieT poib JNEeWCTBUI M OpraHu3yeT paboTy KOMaHIbI

Ka)KJOr0 y4acTHHKA B JUTS JOCTKEHUS 3aJaHHOTO pe3yJsibTara.

KOMAaH/IE; Braoeem: neMoHCTpUpyeT TOHUMaHHE
pe3yapTaToB JINYHBIX JIEVCTBUH;

olpeieNsieT MOCIJIeIOBATEIbHOCTD  I1aroB
JUISL JIOCTI)KEHUSI TOCTaBJICHHOW LEeNH |
KOHTPOJIMPYET MX BBINOJHEHHE.

YK-3.2 3ddextuBHo 3naem: pasHble BHIBI KOMMYHHWKAaIlUU
B3aUMOJICHCTBYET C WwieHaMH | (YCTHYI0, THCBMEHHYIO, BepOalIbHYIO,
KOMaH/Ibl; y4acTByeT B OOMEHE | HeBepOaJbHYI0, pEalbHYI0, M JIp.) s

nHpopMaIue, 3SHaHUAMHU PYKOBOJICTBA KOMAaHIOM W JOCTHIKCHHS
U OTIBITOM; COJCHCTBYET MOCTaBJICHHOM IIEJIH.

MIPE3CHTANNN PE3yJIbTaTOB Ymeem: yuuTHIBaTH B COBMECTHOWM
paboThl KOMaHIBI; COOIOAAET | ACATEIBHOCTH OCOOCHHOCTH HOBEACHUS U
3TUYECKUE HOPMBI 00MICHUS Pa3HBIX JIOJICH.
B3aUMOJICUCTBUSL. Braoeem:  wmeromamu 3¢ dexTuBHOTO

B3aHMOH€ﬁCTBHH ¢ JApyruMu 4YJICHaAMH
KOMaHJpl, B TOM 4YHCJIC YYaCTBYCT B
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obmene wuH(popManmel, 3HAHUSAMH U
OIBITOM, W TIPE3CHTALUH PE3YJIbTaTOB
paboThl KOMaHIBL.

YK-6. CiocobeH ymnpaBisTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaI30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCE )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH IEATEIHLHOCTH,
OIIEHWBAs MYTH UX JOCTIKEHUS
C YYETOM PECYpPCOB, YCIIOBHIA,
CPENCTB, BDEMEHHOMN
TIEPCTIEKTHBHI PA3BUTHUS
JEeSTeTFHOCTH U IIAaHUPYEMBIX
pe3yJIbTaTOB

3naem: BO3MOXKHOCTU MPUMEHEHUSI CBOHMX
pPECYpCcoB M MX HPEIENIOB JUIS YCIICIIHOTO
BBITIOJTHEHHS TIOPYYEHHOM pabOTEHI.

Ymeem: mposBIATL wuHTEpeC K yuebe
u HCTONB3YyeT MpeaoCTaBIsieMbIe
BO3MOKHOCTH JUI NPUOOpPETEHHs HOBBIX
3HAaHUHU 1 HABBIKOB.

Braoeem:  ouenkodr  3¢dekTHBHOCTH
UCTIONI30BAaHMSI  BPEMEHH U JAPYIHX
pPECYpCOB TIPH pPELICHHH MOCTABICHHBIX
3ajad, a TaKxe OTHOCHUTEIFHO
MOJTYYEHHOTO Pe3yJIbTara.

YK-6.2. ®opmynupyer 1enu
CcOOCTBEHHOM NI€ATEIHLHOCTH,
omnpeacida nyTu ux
JOCTUKECHHUSA C YUETOM
pECypcoB, yCIOBUH, CPEICTB,
BPEMEHHOM NEPCIIEKTUBBI
pa3BUTUA ACATCIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeIeH IESTENLHOCTH C
YYETOM YCJIOBHM, CPEICTB, THMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTEeTBbHOCTH ¥ TPeOOBAaHHI PBIHKA TPY/IA.
Ymeem: ycranaBnmBaTh IpUOPHTETHI
COOCTBEHHOH JeSITEILHOCTH, BBICTPaNBast
TUTaHBI UX JIOCTHIKCHUSL.

Braoeem: metonaMu OLIEHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
NCUXO(PHU3HOIOTNIECKIX, CHTYyaTHBHBIX,
BPEMEHHBIX U T.J.), UCTIONB3yEMBbIX JUIS
penIeHus 3a1a4 CaMOOPTaHU3AIHN 1
CaMOpa3BHUTHSL.

OIIK-1. Ciocoben
HCIT0/IH30BaTh B
npodeCcCHOHAILHON
JIEATETLHOCTH, B TOM
YHCJIC IeJarOTHIeCKOM,
npecTaBieHue 00
UCTOPUH, COBPEMCHHOM
COCTOSIHHH H
MEPCIIEKTHBAX Pa3BUTHUS
(GUI0TOTHH B LIETIOM U €€
KOHKpEeTHOMH 00JacTu ¢
y4eTOM HaIpPaBICHHOCTH
(mpoduis)
o0Opa3oBaTenbHOI
TPOTPaMMBI

OIIK-1.3. Criocoben
cOpMyITHPOBATh CBSI3b
(uI07I0THH C IPYTUMHU
o0acTIMU 3HAHUSA

3HaTBh: 0COOEHHOCTH NPOBEICHUS
(HUI0TOrNYEeCKOro aHaIHN3a
YMeTb: COOTHOCHUTD IIPUHIUIIBI
(bUII0JIOTNYECKOro aHaIM3a ¢
METOJaMH IPYrUX HAYK

[To mucrummnae «MeHeHKMEHT» MPeayCMOTpEHa aTTecTalus B popMe IK3aMeHa.
OO6m1ast TpyA0€MKOCTh OCBOCHHUSI TUCIUIUIMHBI COCTABIISIET 3 3a4€THBIC €IUHHIIBI.




