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1. IosicHuTEILHAA 32T CKA
1.1. Heap u 3a7a49u TUCUMILIHHBI

Lenv xypca — GOpMUPOBAHUE Y CTYIEHTOB HEOOXOIUMOTO 00BEMA KOMIETCHIIHMA, TPEOYEeMBIX
U pealu3allid OPraHU3aTOPCKUX U YIPABICHUYECKUX CIIOCOOHOCTEH, MO3BOJIAIONIMX YCKOPHUTh UX
npo(eCCHOHATBHYIO aJaNTalU0 K JIEATEIbHOCTH B COBPEMEHHBIX OpraHu3anusax U 3¢ (EeKTUBHOTO
B3aUMOJICHCTBHSI C KOJUIEKTUBOM B PAaMKaX AaKTyaJbHOIO IPAaBOBOIO MOJS € COOJIIOJEHHEM HOPM
npoeCCHOHATFHON U O0IIEUENIOBEUYECKON ITHKH, M C YYETOM IMOCIEIHUX JOCTHKEHUN U TIEpEI0BOTO
OIIbITA B 00JIACTH MEHEKMEHTA.

3aoauu xypca:

— O3HAaKOMHUTh CTYJEHTOB C UCTOKaMH (POPMHUPOBAHMSI YIPABICHUYECKUX UAEH U B3INIAJ0B U UX
JAIbHENIICH 3BOJIIOIUEN B pa3HbIe UCTOPUYECKUE MEPUOMABI B PA3JIMUHBIX CTPAHAX, & TAKKE CBA3bIO
COBPEMEHHOI'0 COCTOSHHS YNPABICHYECKON MBICIIH C IPOLLIBIM;

— PaccMOTPETh OCHOBHBIE ACIEKTHI COBPEMEHHOTO MEHEIKMEHTa W JaTh IMpPEACTaBICHHE 00
MHTETPUPOBAHHOM IIOAXOJE K PELICHHUIO KOHLENTYAJIbHBIX BOIPOCOB TEOPUU YIPABJICHUS U
MEHEJKMEHTA, U IPAKTUKU MEHEPKMEHTA B OPraHU3alUAX PA3INYHBIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYJIEHTOB C BHEIPEHHUEM HOBBIX IPHHLUIOB U METOA0B 3((eKTUBHOTO
MEHEI)KMEHTA U KOOPANHALMY I€ATEIbHOCTH KOJIJIEKTUBOB JIIO/IEH B COBPEMEHHBIX OpraHU3alMIX;

— O3HAKOMWTH CTYACHTOB C BHEJIPECHHEM HOBBIX IPHHLUIOB M METOJOB YIIPaBJICHHUS
KOJUIEKTUBAMM JIFOAEU BO UMl TOCTUKEHUS BBICOKUX COLMAIIBHO-3KOHOMUYECKUX PE3yIbTaTOB.

— paccMOTpeTh Hay4HO-IIPAKTHUYECKHE IOJXOJbl K YNPaBIECHUIO U 00pa3lbl COBPEMEHHOIO
YIpaBiI€HUs, JOMUHUPYIOIINE B TOW MM MHOM COLMAIbHO-KYJIBTYPHOH Cpelle, UCXO U3 IPUHLUIIOB
LUBUJIM30BaHHBIX PHIHOYHBIX OTHOIIECHU.

1.2. llepeyeHs MIIaHNPYeMbIX Pe3yJIbTATOB 00y4YeHHS MO JUCIUIIUHE, COOTHECEHHBIX €
HHIMKATOPAMH JOCTUKEHUS KOMIIETeHIIUI

Komnerennus HNuaukaTopsl Pe3yabTaThl 00y4yeHust
(Kol ¥ HAMEHOBaHUE) KOMIIeTeH i
(KOoJl ¥ HANMEHOBAHUE)

YK-3. Cnocoben VYK-3.1. [lonumaet 3uaem: >()(HEKTUBHOCTh HCHOIB30BAHUS
OCYILECTBIISITH COLAIBHOEC 3¢ dekTUBHOCTH CTpaTeruu COTPYIHHYECTBA TSI
B3aMMO/ICHCTBHE U UCIIOJIb30BaHHSI CTPATEI U JOCTIIKCHHS HOCTaBJICHHON 1ey,

pEaNn30BBIBATH CBOIO POJIb B | COTPYAHUYESCTBA IS OTIpE/ICIISICT CBOIO POJIb B KOMAH/IE.
KOMaHJIe JAOCTHYKEHHS IOCTABICHHON Vmeem: mpenBuneTh pe3yabTaThl JTHYHBIX
eI OTIpEeeIIsieT POilb JICHCTBUH U OpraHusyeT paboTy KOMaHJbl

Ka)XKJJOT0 Y4aCTHHUKA B JUIsL IOCTIDKEHHS 3aJAHHOTO pe3yJibTaTa.

KOMaHJIC; Bnadeem:  IEeMOHCTPHPYET MOHHMAHHUE
pe3yNbTaToB JIMYHBIX JIEUCTBU;

OTIpEJIeNISIET TIOCIIEIOBATEIBHOCTh II1aroB
JUTSL TOCTW)KCHHS TOCTaBJICHHOW MEeIu U
KOHTPOJIUPYET MX BBHITIOJIHEHUE.

YK-3.2 DddextuBHo 3naem: pasHBIE BUIAL KOMMYHHKAIIHH
B3aUMO/ICHCTBYET C WICHAMHU (ycTHYI0, THCHMEHHYI, BepOaNbHYIO,
KOMaH/Ibl; Y4acTBYeT B OOMEHE | HeBepOanbHYI0, peadbHylO, W Ap.) s

nHpOpMaIUel, 3HAaHHAMHU PYKOBOJICTBA KOMAaHJIONH W JOCTHKCHUS
U ONBITOM; COZIEUCTBYET IIOCTABJICHHOM 1IEMH.

MPE3CHTAINN PE3YJIbTATOB Ymeem: yuuTBHIBATE B COBMECTHOM
paboThI KOMaHIBL, COOMIOAAET | JACSITEIBHOCTA OCOOCHHOCTH TOBEACHUS U
STHUYECKHUE HOPMBI 0OIIeHHS Pa3HBIX JIFOJICH.
B3aUMOJICUCTBUSL. Braoeem: wmeromamu 3¢ dexTUBHOTO

B3aHMOﬂ€ﬁCTBHﬂ C JApyruMm 4YWICHAMHU
KOMaHJbl, B TOM 4YHCJIC YYaCTBYCT B




oOMeHe wuHpOpMaNMed, 3HAHUAMU U
OTIBITOM, W TPE3CHTAIlNH PEe3yIbTaTOB
paboThl KOMAHABI.

YK-6. Criocoben ynpasnsate | YK-6.1. Onpenenser nenu 3Haem: BO3MOKHOCTH MPUMEHEHUSI CBOUX
CBOUM BpEMEHEM, COOCTBEHHOH JIESTEITHHOCTH, PECYPCOB M WX TIPENENIOB JJIsl YCIIEIIHOTO
BBICTPanBaTh U OLICHUBAS ITYTH UX JOCTIKCHHUS | BBITIOJHEHHSI TOPYYCHHON paOOTHI.
peaTu30BBIBATh TPACKTOPUIO | C YUETOM PECYPCOB, YCIOBUH, | Ymeem: mposBiaATe wHHTEpec K yuebe
CaMOpPa3BUTHS HA OCHOBE CpEeACTB, BpEMEHHOU u HCTIONB3YeT NpeaoCTaBIsieMbIe
NPUHIAIIOB 00pa30BaHUs B MEPCIEKTUBEI PA3BUTHS BO3MOXXHOCTH I TIPUOOPETEHUsT HOBBIX
TeYeHHE BCEH KU3HU JIeSITENIBHOCTY U TUIAHUPYEMbBIX | 3HAHWH W HABBIKOB.

pe3yIbTaToB Braoeem:  oueHkod  3QeKTHBHOCTH

WCTIONB30BaHUsI  BpPEMEHH H  JPYTHUX
PECYPCOB TpPH pElIeHUH TOCTaBICHHBIX
3aj1ad, a TaKxXe OTHOCUTEIILHO
MOJIYYEHHOTO PE3yNbTaTa.

YK-6.2. ®opmynupyeT 1enu 3naem: BaXXHOCTD IJIAHUPOBAHUS

cOOCTBEHHOW NEATEIBHOCTH, | IMEPCIIEKTHBHBIX HENEH AEITETHbHOCTH C
oTIpeIeNss MyTH UX Y4ETOM YCIIOBHM, CPEJICTB, TUIHOCTHBIX
JOCTIKEHHUS C YIETOM BO3MOJKHOCTEH, 3TANOB KAPhEPHOTO POCTA,
pecypcoB, YCIOBHIA, CPEACTB, | BPEMEHHOW MEPCIIEKTUBHI Pa3BUTHUS
BPEMEHHOH NEPCTICKTUBEI JISSITEIILHOCTY U TPEOOBaHUI PBIHKA TPYAA.
Pa3BUTHS ACATEIBHOCTU U Ymeem: yctaHaBIMBaTH IPUOPUTETHI
TJIAHUPYEMBIX Pe3yIbTaTOB cOOCTBEHHOH JIEATEIHHOCTH, BEICTPANBas

TUTAHBI UX TOCTHKCHUSL.
Braoeem: Meronamu orieHKH
Pa3HOOOPa3HBIX PECYPCOB (JINYHOCTHEIX,
NcX0()U3NOIOTHUECKIX, CHTYaTUBHBIX,
BPEMEHHBIX U T.]1.), UCIIOJIE3YEMBIX IS
peleHus 3a1a4 CaMOOPTaHU3AINN H
CaMOpPa3BUTHSL.

1.3. MecTo ucuMIIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMMbl

JucuummmHa «MeHEeIHKMEHT» OTHOCHTCS K 00s3aTeNbHON YacTH OJIOKa JUCHUIUIMH y4eOHOTO
wiaHa. s OCBOeHWsI JaHHOW JTUCHUIUIMHBI HEOOXOIUMBI 3HAaHUS, YMEHHS W  BJIaJCHUS,
chopMUpOBaHHEIE B TpoIlecce OOy4YeHHsS Ha YpPOBHE cpeaHero (MOJIHOTO) obmiero oOpazoBanus. B
pe3yabTare OCBOSHHS AMCHUIUIMHBI (GOPMUPYIOTCS 3HAHUS, YMEHHS M BIIAJCHUS, HEOOXOAUMBIC IS
M3YUYCHHUS TIOCICAYIONIMX IUCHUIUINH Kak o00s3aTebHONM 4YacTH Y4eOHOro IUTaHa, TaK M YacTh
dhopmupyeMoit yuacTHUKaMU 00pa30BaTEIbHBIX OTHOIIICHHH.

2. CTpyKTYypa TUCHHIIHHBI
Oo6mmas TpyA0€MKOCTh TUCHIUTUINHBI cocTaBiseT 3 3.€., 108 akagemMuueckux 4acos.

CTpyKTypa AUCHHUILIMHBI I 04HOH (opMBbI 00yUeHUs

O0beM aucHUIIMHBL B (OpME KOHTAKTHOW pPaboThl 0OyYaromuxcsi ¢ TeAarorudecKuMu
paOoTHHKaMu M (WIM) JHIIAMH, TPUBJICKAEMbIMH K pealn3alud o0pa30BaTeNbHONW MPOrpaMMBbl Ha
WHBIX YCJIOBHSIX, IPH MTPOBEJICHUH YICOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHITHI KonnuectBo
4acoB
7 Jlexmum 20
7 CemuHapbl 22
Bcero: 42
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O0beM AuCHHUILTUHBL (MOYJIs1) B JOpME CAMOCTOSITENIbHON pabOThl 00YJAIOIIHUXCSI COCTABIISIET
48 akaJIeMMYECKUX YacOB, TPOMEKYTOUHAS aTTecTanus (9k3aMeH) 18 akajeMHUYecKuid 4acoB.

3. CoeprxaHue AU CUUILIMHBI

HaumenoBaHue pa3jaesa
JTUCIHHUILINHEI

Copnep:xxanue

Hayunbie mikossl 1 npupona
yrpaBieHus (HCTOprorpapuaIecKuit u
KOMITapaTUBHBIN MTOIXOBI K
MEHEIHKMEHTY)

Ynpaenenue u menedncmenm. OCHOBHBIE TOHITHS M HX
CpaBHUTEJbHAS XapaKTEPUCTUKA: STUMOJIOTHsI, COJICPKAHUE,
rpaHulbl  IpuMeHeHus. Mcropuueckue U COLHUAIBHO-
SKOHOMUYECKHE MPEIMOCHUIKI BO3HUKHOBEHHUS
npo¢ecCHOHANTBHOTO MEHEIKMEHTA.

UlIxona nayunoeo ynpaenenus U €€ 3Ha4YCHUE B IOBBILICHUU
npousBoautenbHocTH  Tpyaa. D.Y.  Teimop  kak
OCHOBOIOJIOKHUK TOCTPOCHUS CUCTEMBI 3(PPEKTHUBHOTO
npous3BojacTBa (Teinmopusm). Jlenrounple rpaduku I.JL
lanrra. [IpuknanHas Hayka o nBwkeHun ®. u JI. ['unOper.
Mexannzanua Tpyna u koneeilep I'. ®opaa kak HoBas
TEXHOJIOTHSI OPTaHU3aLMU IIOTOYHOTO BBIITYCKa MPOIYKIHH.
AomunucmpamugHnas wKoia M KOMIUIEKCHOE YIIPaBJICHHE
NpeANpHUsITHEM: TEOpUu «agMuUHUCTpauum» A. aiions,
«pauroHaibHOM Oropokpatun» M. BebGepa, «dopmanbhoit
opranuzauum» I'. YpBuxka.

Illkona uenoseueckux omuouieHull ¥ €€ poJib B WHTETPALUN
M YCTaHOBJICHHM «IOIJIMHHOH TapMOHUH HHTEPECOB
MEX1y pabOTHUKAMU M aIMUHUCTPAIMCH (HEOKITACCUIII3M).
Bxnang M. ®@osier B pa3paboTKy mpo0IeM IPHUPOILI BIACTH
M MeCTa 4YeJloBEeKa Ha NPEANPHITHH. XOTOPHCKHE
OKCHEPUMEHTHl M KOHLEIIHS «COLMAIBHOrO pabdoyero» O.
Mbsilo B TNpOTMBOBEC KOHIEMUHUH «IKOHOMHUYECKOTO
pabouero» I'.  @opma. IIpoGmembr  oOBenUHEHUS
dhopmanpHON W HedopManbHON oOpraHm3anuii B paboTax
Y. bepHnapna.

Illxona noeedenueckux Hayk (buxesuopusm) u €€
UCCIICIOBAHUS:  IOBEJCHYECKHE CTEPEOTHUIBI, METOJBI
HaJIQXKMBAHUSI MEXJIMYHOCTHBIX OTHOIICHHUM, COLHMAIBHOE
B3aMMOJIEWCTBUE M KOMMYHHUKAallMd Ha IPOU3BOJICTBE.
Teopun wmotuBamu  A.X. Macnoy, ®.U. Iepubepra,
. MaxkKnennanna, B. Bpyma, JI. [loprepa — 2. Jloynepa u
Ip. BnusiHue pykoBOAUTENS Ha MOTHUBAI[IOHHBIE YCTaHOBKH
pabotHukoB (Teopuu “X” u “Y” JI. Mak ['peropa).

Illlkona nayku ynpaenenusi W KOJIUYECTBEHHBIH aHAIU3
KadyecTBa NPHUHATUS ONTUMAIbHBIX pelieHud. Texronorus
A.A. bBoraganoBa. Teopus o0mmx cucrem JI. don
bepranandu. KuGepneruka H. Bumnepa. HccnemoBanue
oreparyii (Teopuru MaccoBOrO oOCITyKWBaHUS A. DpiaHra,
urp Jbk. Helimana, JMHEMHOro MOpPOrpaMMUPOBAHUS
k. b. Jlanuura, IUHAMHUYECKOTO MPOrpaMMHUpPOBaHUSI
P. bemana).

Opranu3zanus kak 00beKT YIpaBICHUS
(cuCTeMHBIN U CYObEKTHO-O0bEKTHBIMH
MOJIXOJIbI B MEHEKMEHTE)

Opeanuszayus: IOHSTUE U CYIIHOCTb.

OcHosHble  3aKOHbI  OpeaHusayuu:  CaMOCOXPaHCHHS,
KOMIO3UIIMKA / JEKOMIO3WIMKA (SIMHCTBA aHamW3a W
CUHTE3a), MPONOPIUOHATEHOCTH (TapMOHWH), CHUHEPTHH,
HaWMCHBIITHX, WH(POPMUPOBAHHOCTH, cBoeoOpaswsl,
OHTOTCHE3A.
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Kputepun kiaccupukanuyd OpraHM3aldil:  coLMalbHAs
OpPraHM30BaHHOCTh (dbopmaibHbIe, He(OpMAaJbHBIEC),
CTETICHb B3aUMOJIEUCTBUA c BHEIIHEN cpenoit
(MexaHHCTHYECKHE, OpraHuYecKue), opMa COOCTBEHHOCTU
(rocynapcTBeHHBIE, MYHHUIIMIIAJIBHBIE, YacTHBIE,
OOIIIECTBEHHBIE), TIPABOBOE TMOJOKEHHWE (KOOMEPATHBHI,
XO3AHCTBEHHBIC TOBAPHIIECTBA M OOILECTBA), OTHOIIECHHE K
npuObUIH  (KOMMEpYecKue, HEKOMMEpYecKue), BUA U
XapakTep JeATeNbHOCTH  (Hay4yHble, MPOMBIIUICHHbIE,
(uHaHCOBBIE, TOPTOBBIE, CEpBUCHEIC u Ip.),
MacITabupyeMOCTh (xpymHbIE, cpenHue, MaJible,
MUKPOTIPEATIPUATHS), 00bEMY TOTHOMOUMH (prmansl,
NpE/CTaBUTENbCTBA,  OT/ACJICHUS,  JIouepHUEe  (UpMBEI,
MaTepUHCKHE KOMIAaHWHU), (OpPMUPOBaHHE OTHOILCHHUN

BHYTpHU OpraHu3aLH (KoprniopaTHBHEIE,
WHAUBUTyaJTUCTCKHE, 3AXOKpaTUYeCcKue,
NapTHUCUIIATUBHEIE).

Cmpamezuyeckoe GuoeHue, MUCCUL U Yeau OpeaHU3ayuuU.
Konuenmuss MBO II. Jlpykepa ©u 0COOEHHOCTH €€
UCIIOJIb30BaHHUS B JI€IIOBOM NPAKTHKE.

JKusnennvlii  yuki opeanuzayuy: TOHSATHE, KOHLEIIHH
JI. Tetinepa (1972), Jx. I'pu6ouna (1981) u N.K. Aguzeca
(1988), ux comeprkaHme, CpaBHUTEIbHAS XapaKTEPHCTHKA
CTaJIuil pa3BUTUSI COBPEMEHHBIX KOMITaHHH.

Cucmema: moHsiTHE, 0a30BBIE COCTABIISAIONINE (3JIEMEHTHI,
CBSI3U, BHEIIIHEE OKPYKCHHE, OPraHU3aLlMOHHBIC TPAHULIBI) U
BUABI (3aKpbiTasi, OTKpbITast). CTpyKTypa M COAep)KaHHE
CHUCTEMHOT0  aHalM3a B  MEHEDKMEHTE:  H3yucHHE
OpraHu3alMy KakK €IUHOTO LEJIOro; UCCIIel0BaHue e€ MecTa
BO BHEIIHEH cpelie; BbIICICHUE YNPABISIOMIEH U
ynpaBiisieMol NoJcucTeM (CyObEeKTHO-OOBEKTHBINH MOAXON);
noctikeHne dddexra cuHepruu 3a CUET WX IMPABUIBHOW
HaCTPOMKH.

Cpeoa opeanusayuu: BHyTpeHHss (LleNd, 3a]a9H, CTPYKTYpa,
TEXHOJIOTHH YIPABJICHUs, TIEPCOHAN) U BHEIIHSS — IPSIMOTO
(moCcTaBLIMKM, IOCPEIHHKH, KOHKYPEHTbI, KOHTAKTHBIE
ayIUTOPHH, TOTPEOUTENN) M KOCBEHHOTO (TIOJIUTHYICCKHUE,
NpaBOBEIE, SKOHOMHYECKHE, HayYHO-TEXHUUYECKUE,
neMorpaduieckue, KyJIbTYPHBIE, JKOJIOTHUYECKHE,
MEXyHapoIHble (aKTOphl) Bo3aeHcTBHA. MHCTpYMEHTHI
MOHUTOpUHTa W ckaHupoBaHus cpensl (PEST-u SWOT-
aHanmu3bl). AJanTanys OpraHu3alid K BHYTPEHHMM U
BHEIIHIM W3MEHEHUSIM.

VYhpapieHueckut  Tpyad U
cogepkanue  ((yHKIMOHANbHBINA
MPOLIECCHBIN MOJIXO/IBI
MCHEIKMEHTE)

€ro
u
B

Ynpaesnenueckuti mpyo kax ocobwuili 6u0 uenogeyeckol
0esAmenbHOCmY:  COCTaB  YYaCTHHKOB,  OCOOEHHOCTH,

MIpEIMET, CpeJICTBa, coJiepiKaHue, pe3yJbTar,
pETIaMEeHTHPYIOUINE TOKYMEHTHI.
Yuacmuuxu ynpaenenueckoeo mpyoa — PYKOBOIAHUTENN

(high-, middle- u low-management) u HCHIOTHUTEIbCKUI
MEHeKepCKUi  Kopryc. JIMHeilHple U anmapaTHbIE
MTOJTHOMOYHS.

Ocobennocmu ynpagneHueckoeo mpyoa — OpUCHTalMs Ha
Hend ¥ UEHHOCTH OpraHM3alW{; aJIMUHUCTPUPOBAHHE
MPOIEAyp, 00ECTIEYUBAIOIINX COXPAHEHHE €€ CTPYKTYpPHI H
NOJ/ICP’KUBAIOIINX ~ ONpPEACTCHHBIH  paboumii  pexuM;
aKIICHTBI Ha UHPOPMALMOHHO-aHATUTHYECKYIO
JIESITEIbHOCTh; ~ YeJIOBEKOOPHMEHTHPOBAHHBIN  XapakTep;




yhOpaBlieHHE  BpeMEHeM W JIpPYTHMH  pecypcamy;
omocpeIoBaHHbBIC (HEMaTepHUaabHbIC) PE3YIIBTATHI.

Ilpeomem ynpaenenueckoco mpyoa — wuHbpopManusi. Eé
OCHOBHBIC CBOWCTBAa M XapaKTepHCTHKH. TpeOoBanus K
uHpOpMaIMK B CHCTEMax yhpaelieHHs. Meronsl ee
M3MEpEHHUS.

Cpeocmea  ynpagnenueckoeo — mpyoa:  W3TOTOBJICHUS,
KOMMPOBAHMSI, PAa3MHOKEHMS, XPAaHEHHs, TPYNIHPOBKH MU
MOMCKa JTOKYMEHTOB, 0OpabOTKHM, BBIBOJA W IEepeaadd
uHpopMar.  ABTOMAaTH3WpOBaHHOE pabouee  MecTO
MEHeKepa: TpeboBaHMA K €ro  IMPOEKTHPOBAHMIO,
anmapaTHBIM CPENCTBAaM W MPOrPaMMHOMY OOECTIeUEHHIO.
HudpoBoit MEHEIKMEHT U ero 3Ha4yeHHe B COBPEMEHHOM
YIpaBIIEHYECKON MPAKTHKE.

Coodeporcanue  ynpaerenueckoeo mpyda —  (QyHKIUH
MEHE/PKMEHTA U UX BUJIbI: 00IIHe 0a30Bbie — IUIAHUPOBAHUE,
OpraHu3anys, KOOpAUHALMS, MOTHBALUS, KOHTPOJIb; 00LIHe
JIOTIOJTHUTENBHBIE — TPOTHO3UPOBAaHWE, HOPMHUPOBAHUE,
NPOCKTHPOBAHKE, PETYJINPOBaHHUE, YIET; HHTETPUPYIOIIUE —
PYKOBOJICTBO, JHAEPCTBO; CBA3YIONIME — KOMMYHHKAIIUH,
yIpaBJIeHYECKUEe PEIIeHHS; CIelHalbHble — YIIpaBIICHUE
(mHaHCAMK, TIPOU3BOJICTBOM, IOCTABKAMH, MapKETHHTOM,
YeloBEYECKHMH  pecypcaMu, Oe30macHOCThI0 M TIp.;

CPENOOPUEHTUPOBAHHBIE  —  BHEIIHUE,  BHYTPCHHHUE,;
NPUYMHHO-CICACTBEHHbIE — TIOJI€3HBIE, OecIoJe3HbIe,
BpEIHbIC; MEHTAILHO-PUKCHPYEMbIE — SIBHBIC, JIATEHTHBIE;
1o JIOTHKE pacrpeneneHus - CBOMCTBEHHBIE,

HECBOWCTBEHHBIE, ayonmupyemple. OyHKIMOHANBHBIN W
MPOUECCHBIA MOAXOMBL: OT pa3JeieHUus AEUCTBUA K HUX
CHHTE3y Yepe3 OM3HEeC-POIIECCHI.

Pezynomam ynpaenenueckoeo mpyoa — ylUpaBlIeHUYECKHE
pelieHus. Nx 3HAUYCHUE, CYIIHOCTb, CBOIICTBA,
KJIACCU(UKAITIS u TUMOJIOTHA. TpeGoBanwus,

MpeIbsIBIsIEMble K yIpaBIeHYeCKUM pemeHusM. Cragun
TpoIecca X MPUHITHS U peaTi3allii.
OpeanuzayuonHo-npasosule O0OKyMeHmbl,
pearameHmupylowue  YNpaeieH4eckylo  0esmenbHOCb.
yCTaB MPEANPHUATHS, YIPETUTENBHBIA TOTOBOP, CTPYKTYpa 1
mTaTHas YHCIEHHOCTh, INTATHOE pAacHHCAaHHE, TpaBUia
BHYTPEHHETO TPYIOBOTO PACIOPSAKA, KOJIJICKTUBHBIN
JIOTOBOP, STHYECKHUN KOJIEKC, MTOJIO’KEHUS 0
MOJIpa3ACNeHNSIX, [OJDKHOCTHBIE WHCTPYKIIMM ¥ WHBIE
perJIaMEeHTHI.

Cmpanosvie paziuuus 6 NIAHUPOGAHUU U OP2AHUIAYUU
ynpaenenyeckozo — mpyoa  (aMepHKaHCKasi,  SIIOHCKas,
3amaJHOEBPONEICKas, POCCHHCKAsI MOJICIH MCHEHKMEHTA).

PykoBoACTBO M TMAEPCTBO
(cuTyalMOHHBIA ¥ KOHTUHTCHTHBIN
MOIXOJIbI B MEHEKMEHTE)

Meneoscmenm xax uckycemgo. YdeT WHIVUBHIYATBHBIX
O0COOCHHOCTEH OpraHu3anuu  (CTPYKTYpa, TEXHOJIOTHH,
pecypcHoe obecrieueHne) W ee paOOTHUKOB  (YEPTHI
XapakTepa, IICHXOJIOTHS, MOTHBBI M  CTUMYJBI) B
3aBHCUMOCTH OT CUTYalluH (CUTYallMOHHBIN ITOIXO).
Pykosooumenv u ezco mecmo Ha npednpusmuu: BIVSHUE,
BJIACTh, POJIH.

Cmunu pyxoeoocmea (aBTOPUTAPHBIN, TEMOKPATHICCKUN H
nuOepanbHBI) U Memoovl  ynpaegienuss  (IPaBOBBIE,
OpraHu3aIlMOHHO-aIMUHICTPATUBHEIC, YKOHOMHYECKHE,
coluaabHO-Ticuxojoruueckue). OCOOCHHOCTH MX BBIOOpA M
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MPUMEHEHUS B COBPEMECHHOU MTPaKTHUKE MCHEKMEHTA.
Jluoepcmeo: moHATHE, Tpupona, BUAB (dhopMmaibHOE,
HeopManbHOe). XapakTepHble 4YepThl W THIIHI JIHIEPOB
(aBTOKpaTHUYECKUN, TEMOKPATUICCKHIA).

Teopuu nudepcmsa: «Benmkoro demoBeka» (E. boprarr),
curyanponusie  (P.D. Oumiep), MICHXOAHATUTHIECKHE
(3.J1. bepn), nmuunoctHo-cutTyanmonusie (x. Bpayn),
atpubytuBneie  (P.  Xwro3-P. JDxwunerr—[lx. Kypdmn),
obmena, wmm TpaHcakTHoro amamm3a (®. Xetimep),
Ha ocHOBe xapm3Mbl ([[x. bepnet), TpanchopmMarrioHHOTO
munepctBa (Ct. Komnmmuz), natepaktuBHoro nuaepcrea (H.
XotopH), cepBucHoro juaepersa (P. ['punnud) u ap.

HUnousuoyanouvie  xauecmea  audepog.  (PU3HUECKHE
(3HEPTUYHOCTh, BBIHOCIUBOCTh), YMCTBCHHBIC (MHTEIUICKT,
pacCyIuTeNbHOCTb, PEIIUTENBHOCTD), COIMATbHBIC
(oOUTUTEIBHOCT, CITOCOOHOCTH MIPUBJICKATH

K COTPYIHUYECTBY JIPYrHX JIIOJEH, yMeHHe paboTarh
B KOJUICKTUBE, TAKTUYHOCTh, TUTUIOMATHYHOCTE), TPYAOBHIC
(HameneHHOCTh Ha JIOCTHKEHHE pe3ynbTaTa,
JI0OPOCOBECTHOCTh B paboOTe, YIOPCTBO), OCOOECHHOCTH
xapaktepa (yBepeHHOCTh B ce0e, OSHTy3Wa3M, IKellaHue
PYKOBOAMTD, HE3aBUCUMOCTh, YECTHOCTh U IIPSIMOTA).

Cmunu aUOepcmea: OJTHOMEpHBIC (KoHTICTITTIH
. MakI'peropa, P. Jlaiikepra, K. JleBuna) u MHOrOMepHbIE
(konmermuu  P.  bneiika, Jx. Moyron, II. Xepcu,
K. branmapa).

CunvHble u crabvie CMOpOHbl PYKOBOOCMBA U IUOEPCMEa.
CpaBHHTEIbHAS XapaKTEPUCTHKA.

Omepoocenmnocmo U KOHMUHCEHMHbIU — nooxo0. HXx
BIHMSHME HA OPTaHM3AIMOHHOE IIOBEJCHHE W €ro HOBBIC
HACTPOMKHU, OCHOBaHHBIC Ha OaJlaHCE CHCTEMBI U CUTYaIIHH.

JIM4HOCTP U KOJIJICKTUB.
CaMOMEHEHKMEHT U
KOMaHTI000pa3oBaHHE
(4e10BEKOOPUEHTHPOBAHHBIN 1
MPOEKTHBIN MOJXO0JIbI B MEHEPKMCHTE )

Yenosex u cghepovl e2o dicusHu: 370pOBbe (CaMOUYyBCTBUE,
BHEIIHUA BUJ, IOJBUWKHOCTh, HACTPOCHHE, IUTAHUE,
pEeXUM, CIIOPT, COH), OKpYKeHHUE (pOaHBIC, KOJUIETH, APY3bs,
coceIu, OIMOHEHTHI), OTHOUIeHHus (oOIeHue, Apyxkoa,
J000Bb, CeMbsi), Npu3BaHue (paboTa, Kapbepa, OH3HEC,
npodeccus, 3aHSATOCTD, COITUANTLHBIN cTaryc),
00eCIeYeHHOCTh  (JIOXOJIbI, PAacXOfbl, YCIIOBUS JKU3HH),
SIPKOCTb JKU3HU (pa3BICUYCHUs, OTABIX, XOO0U, My TeIIeCTBUS,

BIICUATIICHIS ), JIyXOBHOCTh (Bepa, TBOPYECTBO,
JTlyXOBHOCTh), CaMOCOBEpIIICHCTBOBaHME (00yueHue, pabora
HaJ co0ot, JIMYHOCTHBIN pocT). PeakTuBHBIM

1 IPOPEAKTUBHBIN MOIX0bI K INTAHUPOBAHHUIO JKU3HH.
Camomeneodxcmenm: OIPeNCICHUE JIMYHBIX I[ICHHOCTEH
u nyteit ux noctmwxenus. SMART-ananu3 u nepeBo 1enei.
Oco0eHHOCTH WX UCIIONB30BAHNUS B TUNIAHUPOBAHUH Kaphephl
(cTparerust caMOpa3BUTHS).

Opeanuzayus  auunoeo mpyoa. DakTOpel €W yCIOBHA,
HANpaBJICHHBIC Ha TIOBBIINICHUE €ro pe3yJbTaTHBHOCTH:
(dhopMupoBaHue u pa3BUTHE poheCCHOHATBHBIX
KOMITIETEHIINH, BBIpa0OTKA n COBEPIIICHCTBOBAHUE
WHIMBHIyalbHOTO  pabodero  CTHWISA, OCHAIICHHE W
opranm3anus pabodero MecTa, BBIOOP ONTHMAaJIbHBIX
UCHOJHUTEIBCKUX U KOMMYHHUKATUBHBIX TEXHHK.

«Bonvwas nsamépkay ¢axmopos JUYHOCMU.
JKCTPABEPTHOCTh (KOMMYHUKAOEIBHOCTh U KOM(OPT B
MEKIIMIHOCTHBIX OTHOILICHUX); KOHTaKTHOCTD
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(moOponymne, MOHUMaHKE IPYTHX, JOBEpHE, MPOIICHUE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, Han&KHOCTb,
CTa0WIBHOCTE  yMEHHE  OOpOThCA  3a  Pe3yJbTar);
SMOIMOHANIbHAS  CTAOMIBHOCTH (CTEMEHb CIOKOWCTBUS,
SHTY3Ha3Ma u YBEPEHHOCTH W, Ha000poT,
HANPHKEHHOCTH, HEPBO3HOCTH, MOJIaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMPOTa  HUHTEPECOB,
KPEaTUBHOCTh, AapPTHCTU3M, TOTOBHOCTh K BOCIPHATHIO
HOBBIX HJCH).

Inanuposanue u ynpasienue pabouum epemenem (maiim-
mernedocmenm). KoHnenmus «OamaHca MEXAY JTHYHOM
KU3HBIO W paboToi». MeToaukd  oOpraHu3alud |
s dextuBHOTO HCHoONL30BaHusa BpemeHu: ALPEN-meron,
nupamuga @Opanknuna, npuniun Ilapero, anamuz ABC,
Matpuna Jl. Di3eHxayspa, CIIHUCKH 3a7a4 U AeJl, UHTEIIICKT-
kaptel (Mind maps), xpomomerpax, rpaduk pabOTHl Ha
OCHOBE OMOPUTMOB, TexHHKa POmodoro u jp.

Koumpone 6 matim-menedocmenme. OCHOBHBIC OITHOKH,
MIPETATCTBYIOIIME BBHIMOJHEHUIO TOCTaBJICHHBIX IENIeH, H
CITOCOOBI MX KOPPEKTHPOBKH (MCIIPABICHHUS).

Ilepconan xax umnepamusHulii pecypc opeanHu3ayuu u ee
2NasHbll UHmMeNNeKmyanvhsili Kanuman. HoBble KOHLENINU
HR (smxokpaTtums, TedmMm3aius, ympaBleHUE IPOCKTaMH,
MAPTUCUTIATHBHBI MCHE/DKMEHT, YIIPAaBJICHUE 3HAHUSIMH H
JIp.) ¥ X BIIMSIHUE HA Pa3BUTHE KOJUICKTUBHBIX (JOPM Tpya.
Komanooobpazosanue — coepemennas npocpeccusHas
gopma xoonepayuu u compyoOHU4eCmed 6 OpP2aHu3aAYUlU.
[Monsatue «xomaHmbel». Ee OCHOBHBIC THUIBI BEPTHKAIbHAS,

TOPH30HTAJIbHAS, KOMHTET, CTeNMATN3UPOBaHHAS,
caMoyTipaBiisieMasi, BUpTyaibHas. Ctaguu (OpPMHPOBAHUA.
JleTepMUHAHTEI ee CIUTOYCHHOCTH: KOMaH/IHEIC

B3aUMOJICHCTBUS,  OOIIMe  IIeNH, MPHUBICKATEIBHOCTh
KOMaHJIpl JUIS KaXJIOro ee 4iieHa, MOTHBAIUS YYAaCTHUKOB,
COIUANTEHO-TICHXOJIOTHUCCKUI KITUMAT (OpraHu3aI[OHHAS
KyJIbTYpa), TPYNIOBOE MPUHATHE PEIICHUH.

Vnpaenenue rongaukmamu 6 xomanoax. VIX TpUYHHBI
(HemocTaTok pecypcoB, HEYETKOe pasjeneHue
00sA3aHHOCTEH, KPU3UC KOMMYHHUKAIUH, JTHYHOCTHBIC
aCTeKThl, pa3iu4yus BO BIACTH M CTaTyce), CTWIN
(KOHKYpPEHTHBIH, YKIOHEHHE OT KOH(IMKTA, KOMIIPOMHCC,
HPUCIIOCOOJICHHE, COBMECTHAsl JACATECIBHOCTb) M METOJBI
yperynupoBanus  (I[EJd  BBICIIETO  YPOBHs, TOpPru /
MIePETOBOPEI, MOCPETHUIECTBO, CTUMYJTUPOBAaHUE
KOMMYHHKALUH).

Ilpeumywecmea u Hedocmamxu pabomvl 6 KOMAHOAX.
[ToTeH1MaIbHBIC BBITOJIBI M U3ICPIKKH.

4. O6pa3oBare/ibHbIe TEXHOJIOTHH

Ne Buabl yueOHbIX
HaunmenoBanue pasaeina . OO0pa3zoBaTe/bHbIC TEXHOJIOTHH

n/n 3aHATHH

1. |Hayunsble mkosbl ¥ npupoaa (Jlekuuu Jlekuus-Bu3yanusanus
yIpaBJICHUS CemuHapsbl Pa3Bepnyras Oecena-auckyccus ¢
(ucropuorpapudeckuii u CamocrosiTenbHas 00CYKJIEHUEM BOIIPOCOB TEMBI
KOMITApaTUBHBIN MOAXOABI K |paboTa Pa360p KOHKpETHBIX CUTYyaIuid, 3alaHU
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MEHEKMEHTY) KEICoB
Opranu3zaius Kak 00beKT Jlexknuu Jlekuus-Bu3yanusanus
yrpaBieHus (CucTeMHbId 1 |CeMUuHaphI
CyObEKTHO-0OBEKTHBIN CamocTrosTenbHas Paz00p KOHKpPETHBIX CUTyalluid, 3a1aHui
MOJXO/bI B MEHEIDKMEHTE)  |paboTa KeWcoB
Ynpasnenueckuit Tpyn u ero |Jlekiuu Jlekuus-Bu3zyanusanus
coaepKaHue CeMuHapsl Paz00p KOHKpPETHBIX CUTyalui, 3a1aHui
(pyHKIIMOHATBHBIN 1 CamocrosiTenpHas KEHCoB
IIPOLIECCHBIN NOIXO/bI B pabora
MEHEKMEHTE)
PykoBoactso u iuaepcrtso  |JIekuuun Jlexuusa-sBuszyanuzanus
(cuTyanlMOHHBIN U CemuHapsbl ['pynnoBast quckyccus,
KOHTHHI€HTHBIN 1101x01pl B |CamocTosITeNbHAs Pa300p KOHKpPETHBIX CUTyalluid, 3a1aHui
MEHEKMEHTE) paborta KEICoB

5. |JIMYHOCTH U KOJIEKTHB. Jleknun Jlekuus-Bu3zyanusanus
CaMOMEHEIKMEHT U CeMuHapsl Paz00p KOHKpPETHBIX CUTyalui, 3a1aHui
KOMaH1000pa3oBaHNE CamocTosTenpHas KEHCOB,
(4eTOBEeKOOPUEHTHPOBAHHBIN |paboTa TectupoBanue
Y MIPOEKTHBIN MOAXObI B CobecenoBanue Mo pe3yiabTaTaM
MEHEIPKMEHTE) OCBOCHMSI TUCIIUTUIMHBI

B Oosbmieil vactH Kypca HCIONB3YeTCd NPOOJIEMHBIM METOA H3JIO0KEHUS JIEKIIMOHHOTO
MaTepuana, CAeJaH AakLUEHT Ha KOHTEKCTHOe oOyueHue CTyaeHToB. IlpakTtudeckue 3aHATHA
MPOBOJISATCS, B OCHOBHOM, B ¢opMme pa30opa KOHKPETHBIX KEHC-CHUTyallMil ¢ HCIIOJIb30BaHHEM
TexHosoruu «O0ydeHue B COTPYJHUUECTBE» U JUCKYCCHI.

CamocrosarenbHass paboTa CTYAEHTOB NPOBOJUTCA JJIsl TOATOTOBKM K  BBIIOJHEHHUIO
MPaKTUYECKUX 33/IaHHK, pa300py KeWcC-CUTyaIuid, TEKYIIEMYy U MPOMEXYTOYHOMY KOHTPOJIIO 3HAHUU
(uHOUBHyaTbHAs paboTa CTy/IEHTa B KOMIIBIOTEPHOM KJlacce M OnbimoTeke).

B nmepwon BpEeMEHHOTO TPHOCTAHOBICHUS TIOCEHICHHS] OOYYAIONIMMHKCS TOMEIICHUH U
tepputopun PI'TY st opranusanuum yaeOHOTO mporiecca ¢ MpUMEHEHUEM dJIEKTPOHHOTO 00YUYCHUS U
AUCTAHIITMOHHBIX OGp&BOB&TGJIBHBIX TEeXHOJIOTUH MOTYT GBITB HCIIOJIB30BaHbI CJICOAYIOIIUC
o0pa3oBaTeNbHbIE TEXHOJIOTHU:

— BUJCO-JICKIIUH;

— OHJIAMH-TIEKLUU B PEKUME PEalbHOTO BPEMEHH;

— BJICKTPOHHbIE YUeOHUKH, yueOHbIe TOCOOHS, HAyYHbIE U3/IaHUS B DJIEKTPOHHOM BHJIE U IOCTYII
K MHBIM 3JIEKTPOHHBIM 00pa30BaTeNIbHBIM pecypcam;

— CUCTCMBbI IJI 3JICKTPOHHOT'O TCCTUPOBAHUA

— KOHCYJbTALIUU C UCTIOJIH30BAaHUEM TEJIEKOMMYHUKAIIMOHHBIX CPEJCTB.

5. OueHka MJIaHUPYeMbIX Pe3yJIbTATOB 00yUeHMsI

5.1 CucreMa oneHUBAHUA

DopMa KOHTPOJIA Makc. KoJIH4ecTBO 0a/1710B
3a oany Bcero
padorty

Tekymmii KOHTPOJIb:

- ydacTue B 0OCYK/ICHUH TEOPETHYECKUX BOIPOCOB HA CEMUHAPCKUX 2 Gamna 18 Ganos

3QHATHSX

- BBIIIOJIHEHNE NPAKTUUECKUX 3aJaHUH Ha CEMUHAPCKUX 3aHITUSIX 4-5 Gaynos 42 Ganna
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ITpomexxyTouHast aTTecTanus — SK3aMeH 40 GamtoB

Hroro 3a cemectp

100 6amoB

[lomy4eHHBI COBOKYIIHBIN PE3YJILTAT KOHBEPTUPYETCS B TPAAULMOHHYIO LKAy OLICHOK U B
mkaimy oreHok EBpomnelickoii cucteMsl nepeHoca u HakoruieHus kpenutoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUM C TaOJIUIICH:

[Ixana
100-6annpHas mkana | TpaguiuoHHas mKana ECTS
95 - 100 A
83_94 OTJIMYHO B
68 — 82 XOPOIIIO 3a4TEHO C
56 — 67 D
5055 YIOBJIETBOPUTEIHHO E
20 -49 FX
0-19 HEYIOBJIETBOPUTEIILHO HE 3a4TEHO E

5.2 KpuTtepun BbICTABJIEHUS OLIEHKH 1O JUCIHUNINHE

Banapl/
Ixana
ECTS

Onenka no
TUCHUILINHE

Kputepnu onieHKH pe3y/1bTaTOB 00y4eHHUs! 0 TUCHHILIAHE

100-83/
AB

OTJINYHO/
3a4TEHO

BeicraBnsiercst oOyyaroneMycs, €ciu OH INTyOOKO U MPOYHO YCBOWII TEOPETUUECKUHA 1
MNpaKTHIECKUI MaTepHal, MOKET IIPOJEMOHCTPHPOBATH 3TO HA 3aHATHAX U B XOJIE
IIPOMEXYTOUHOM aTTeCTally.

OO0y4aronuiicst HICYEPITBIBAIONIE W JIOTHIECKH CTPOMHO M3JIaraeT y4eOHbIN MaTepual,
YMEET yBSA3bIBATH TEOPHIO C MIPAKTHKOH, CIIPABILSIETCS C PEIICHUEM 33124
npodeccroHaNIbHOM HAPaBICHHOCTH BBICOKOTO YPOBHSI CII0)KHOCTH, IPABUIIBHO
000CHOBBIBAET PHHSATHIE PELICHUS.

CB00OHO OpUEHTHPYETCS B yueOHOH 1 NpodeccroHaNbHOM uTepaType.

O1eHKa 1Mo AUCIMIUINHE BBICTABISIFOTCS 00yYaromeMycst ¢ y4éToM pe3yIbTaToB
TEKYyLIeH U IPOMEXKYTOUHOM aTTECTALIUH.

Komnereniuu, 3akperui€HHbIe 3a IUCUUILTMHON, chOPMHUPOBAHEI HA YPOBHE —
«BBICOKHIY.

82-68/

X0por1o/
3aYTEHO

BricTaBnsieTcs 00y4aromeMycs, €ClIM OH 3HACT TCOPSTHUCCKHUIA U MPAKTHYCCKHUIA
MaTepHal, TPaMOTHO Y 1O CYIIECTBY M3JIaraeT ero Ha 3aHATHAX U B XOJIE
MPOMEKYTOYHON aTTEeCTAllNH, HE IOIYCKas CYIIECTBEHHBIX HETOUHOCTEH.
OO0yyaroniuiicst MpaBUIILHO PUMEHSET TEOPETHUECKUE TTOJIOKEHUS MTPY PEIICHUN
MPaKTUYIECKUX 3a]1a4 PO eCCHOHANBHOM HAIPaBICHHOCTH Pa3HOTO YPOBHSA
CJIOHOCTH, BJIaJICET HEOOXOUMBIMHU JIJISl 3TOTO HABBIKAMH M MTPUEMAMH.
JlocTaTo4HO XOPOIIIO OPHEHTHPYETCS B YUSOHOH U IPOPECCHOHANBHOM JUTEpaType.
Or1ieHKa MO JUCIHUIUIMHE BBICTABISIOTCS 00yJaroeMycs ¢ Y4ETOM pe3yIbTaToB
TEKYIIeH U MPOMEKYTOUHOM aTTECTAIUH.

KomnereHiun, 3aKperiéHHbIC 33 AUCIUILTUHOMN, COPMHUPOBAHEI HA YPOBHE —
«XOPOLIMI».

67-50/
D,E

YIAOBIETBO-
purensHo/
3aYTEHO

BericraBnsiercst oOyyaroneMycs, €y OH 3HaeT Ha 6a30BOM YPOBHE TEOPETHUECKHUN U
NPaKTHYECKUI MaTepHall, IOIyCKAeT OTACIbHBIC OIIMOKHU MPH €0 U3JI0KEHUH Ha
3aHATUAX U B X0JI€ MPOMEKYTOUHOH aTTECTALHH.

OOy4aronuiicst NCTIBITBIBAET ONIPECIEHHBIE 3aTPyHEHUSI B IPHMCEHCHUH
TEOPETHUYECKUX MOJIOKEHHH NPH PEIICHUHN MPAKTUYECKHX 3a/1a4 MPO(eCCHOHATLHON
HAIpaBIEHHOCTH CTaHJAPTHOTO YPOBHS CJIOKHOCTH, BIaJEET HEOOXOIUMBIMH IS
3TOr0 6a30BBIMH HaBBIKAMHU M IPUEMaMH.

JleMOHCTpHpPYET AOCTATOUHBIN YPOBEHb 3HAHHS YIEOHOM JINTEPATYPHI 110 AUCIUILUINHE.
O1eHKa 10 AUCIMIUINHE BBICTABISIIOTCS 00yYaromeMycst ¢ y4éToM pe3yIbTaToB
TEKyLIEH U IPOMEXKYTOUHOM aTTECTALIUH.

Komnereniuu, 3akperui€HHbIe 3a IMCIUILTMHON, c()OPMHUPOBAHEI HA YPOBHE —
«IOCTaTOYHBIN».
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Baitianl/ Ouenka no Kputepuu oueHku pe3yJibTaTOB 00yUeHHsI 10 TUCHUILINHE
Ixana | AUcOMILIMHE

ECTS
49-0/ HEY/IOBJICT- BricTaBnseTcst o0yJaronemycs, €Clid OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETHUSCKHMA
FEX BopureasHo/ | 1 MPaKTHYECKUH MaTepHal, I0MyCcKaeT rpyObie OUIMOKH MPU ero H3JI0KEHUH Ha

1

3aHATUSIX U B X0JI€ IPOMEKYTOUHON aTTeCTallUu.

OOy4aronMics UCTIBITHIBACT CEPHE3HbIC 3aTPYAHEHHS B IPUMEHEHUH TEOPETUUYECKUX
MOJIOKEHUH MTPH PELICHUHN NMPAKTUYECKHX 3a]1a4 MPOoecCHOHaIbHON HAIIPaBIEHHOCTH
CTaH/IapTHOTO YPOBHSI CJI0XKHOCTH, HE BJIa/Ie€T HEOOXOANMBIMHU JIJIsl TOTO HaBBIKAMU H
NpUEMAMH.

JeMoHCTpHpyeT (pparMeHTapHble 3HaHHUS Y4eOHOI JIUTepaTypsl 110 JUCHUIIIMHE.
OtmeHKa 0 AUCIMIUINHE BBICTABIIFOTCS 00yJaromeMycs ¢ y4éToM pe3yIbTaToB
TEKYIIEH U IPOMEXYTOUHOM aTTECTALIUH.

KomnereHiyy Ha ypoBHE «IOCTATOYHBII», 3aKPEIUIEHHBIE 32 TUCLUIUIMHON, He
c(OPMHUPOBAHEL.

HEC 3a4TCHO

5.3 OueHouHble cpeaAcTBa (MaTepHaJbl) IS TEKYIIero KOHTPOJsI YCIHeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTANNH 00y4AIOIINXCS MO IUCHUIIIHHE

IIpumep TecTOBOrO 32/1aHUS K MPOMEKYTOYHOM aTTEeCTALMHU M0 JUCHUILINHE «MeHeTKMeHT»

1. B 1912 roay 12 npuHIUIIOB MeHEXKMEHTAa ObLIN ¢(pOPMYJINPOBAHBI:

a) A.®daiionem;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I'.OmepcoHoM.

2. ABTOopcTBO padoTsl «IIpuHIMNBI HAYy4YHOro ynpasaeHus» (1911 r.), nydankanus KOTOpoi
MOCJIYKHAJIA HAYAJIOM NPU3HAHUA MEHEI)KMEHTA HAYKOH U CAMOCTOAITEJIbHOM 00J1aCThIO
HCCJICAOBAHMM, IPUHAJICIKHT:

a) A.®daiionio;

0) Ix.2.Mbiio;

B) M.Bebepy;

r) ®.Teilinopy;

n) I'.Omepcony.

3. BnepBble cocTaB (pyHKIMII yIpaB/aeHUs1 ObLI IPEAJIOKeH:

a) A.®daiionewm;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I".OmepcoHoM.

4. IIpoGsemMa «4e10Be4eCKHX OTHOLICHHID» MeKAy HHANBHAYYMAMH B pa004uX yCJIOBHAX
BrepBbie (1927 r.) Obli1a U3y4eHa:

a) A.®Daiionewm;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®.Teinopowm;

n) I'.OmepcoHom.

5. KosinuecTBO 4e10BeK, KOTOPOe MOKeT ObITh 3(PPeKTUBHO 00beTUHEHO MO eIMHbIM
PYKOBOJACTBOM —

a) MPUHIUI €IUHCTBA MOJYUHEHUS;

0) MacmTab ynpaBisieMOCTH;

B) OYHKIIUS yIIpaBIICHUS.
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6. Peaknusi OpraHn30BaHHOM CHCTEMbl, HANIPABJIEHHAs] HA MPeJOTBPAILllEeHUE HCKAKEHUS
HH(pOpMaNMU NPHU Nepeaaye ee Yepe3 yBeJMUHBaKOIIeecs KOJINYeCTBO YPOBHel ynpaBieHus —
3TO

a) ICHTPATU3aIIHS;

0) JeneHTpaIn3anus;

B) JenapTaMEeHTAIA3AITHS.

7. OTHOCUTEJILHO CAMOCTOAATEJIbHbIE, CIIEIUAJTN3MPOBAHHBIE U 000C00/IEHHbIE YUYACTKH
yIpaBJIeHYeCKO 1esITeJIbHOCTH — 3TO

a) YpOBHU YIIpaBJICHHUS;

0) GpyHKIIMY yrpaBIICHHUS;

B) CKaJIsIpHasl LENb.

8. KosinuecTtBOo MH(pOpMaUM, KOTOPO# pacrnoJiaraer OpraHu3amus mo moBojaAy KOHKPETHOro
(paxkTopa BHelIHel cpeabl U YBEPEHHOCTH B 3TOil HH(opManuu onpeaenser:

a) HEOIPEIEIEHHOCTh CPEJIbl;

0) CIIO’KHOCTB CpEJIbI;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPEIBI.

9. B Teopusix MOTHBAIIMH NPeANOJIaraeMasi HEHHOCTh WJIM NPHUBJIEKATEJIbHOCTD /51 HHAUBH/AA
MOJIY4eHHOT0 BO3ZHATPAKAEHUSA, ITO —

a) CTUMYJI;

0) MOTHB;

B) BaJICHTHOCTb.

10. Opranu3anuio Kak CJ0KHYK CHCTeMY YINPaBJICHUS XaAPAKTePU3YIOT TaKHe CBOICTBA, KaK
(MHO2KeCTBEHHBII BHIOOP):

a) HaJIM4Me HECKOJIbKUX IIeNIeH;

0) XaOTHYHOCTH CBSI3eU MEXKY dJIEMEHTAMH,

B) HE3aBUCUMOCTb OT OKPY>KEHUS;

T') OOJBIIIOE YHCIIO AIIEMEHTOB.

11. OTHOMIEHHSI MEKAY 3JIEMEHTAMHU CTPYKTYPbI OPraHM3alMu NOJAEePKUBAKTCHA OJarogaps
CJIeAYIONIUM CBSI3AM (MHOKeCTBEHHBbIH BbIOOP):

a) QyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) ITPOM3BOJICTBEHHBIM;

T') PIHOYHBIM.

12. B opranu3anum JABU:KeHHe MH(OPMAIMM U YNPABJEHYECKHX PelIeHUH M0 TeM HMJIM UHbIM
(pyHknusaM ynpasieHus odecrniedyuBaeTcs 0Jarogaps CBA3sAM:

a) QyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

13. B opranusanum aBuKeHHe HHGOPMANUM M YIPABJEHYECKUX PelleHUu MexaAy JUHEHHbIMU
PYKOBOIUTEISIMH o0ecrieunBaeTcs 01arogaps cCBsA3sAM:

a) QyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) ITPOM3BOJICTBEHHBIM;

T') PIHOYHBIM.

14. YcraHoBuTe COOTBETCTBHE MKy MOHSTHEM M €ro onpeaejeHueM.

1. MeTopl MEHE)KMEHTa, OCHOBaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3ICHCTBUS MMYTEM CO3/IaHUS
SKOHOMMYECKUX YCIOBUMN IS JOCTUKEHUS MOCTABJICHHBIX 1eIel

2. MeToibl MEHEPKMEHTA, OCHOBAaHHBIC Ha CIIOCO0aX BO3ACHCTBHSI Ha OPTaHU3AI[MOHHBIC OTHOIICHHS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX yKa3aHUN

3. MeToasl MEHEIKMEHTa, OCHOBAaHHBIE Ha CIIOCO0aX aKTHBHOTO BO3JICHCTBUS HA CO3HAHUE
PabOTHUKOB M OCYIIECTBIISIIOIINE MOPaIbHOE CTUMYIMPOBAHUE TPYIOBOM IESTEIBHOCTH
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Yemanoeume coomeemcmeue medxncoy Hymepo8aHHbIMU 00beKMAaMU 8 POpMYIUPOBKe 3a0aHUsl U
sapuaHmam Omeemos
a) COLIMaJIbHO-3KOHOMUYECKHUE;
0) PKOHOMHUYECKHE;
B) a/IMUHUCTPATUBHbIE (OPraHNU3aLMOHHO-PACIIOPSAIUTENbHBIE);
T') COIIMAIbHO-TICUXOJIOTHYECKHE.
15. KonkperHsble (4acTHbIe) GyHKIMH YIPABJCHHS TECHO CBA3AaHBI C (€O) CIeIYIOIINM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) crienuUKou;
0) MoBeJIEHUEM OTPACIICBBIX OPTaHOB YIIPABICHUS,
B) TIOJIZICpKAHNUEM KOMITETEHTHOCTH;
') OCHOBHBIMH cepamMu JACSITEIHHOCTH.
16. YcTaHoBHTE COOTBETCTBHE MEK1Y MOHATHEM H €ro onpeaeieHueM.
1. JIunepctBO
2. Bnusaue
3. PykoBOaCTBO
Yemanoeume coomeemcemeue medxncoy HymepoBaHHbIMU 00bEKMAaAMU 8 POPMYIUPOBKe 3A0aAHUL U
gapuaHmam Omeemos
a) BO3MOXHOCTh OKAa3bIBaTh BIMSIHUE HA TIOBEJICHUE IPYTUX JIUI]
0) cnocOOHOCTH YeTI0BEeKa OKa3bIBaTh BIUSHUE HA OTAEIbHBIC TUUHOCTH UIIH TPYIIIBL,
HATPABIISAS UX YCHINS Ha JOCTH)KCHHE IeJIel OpraHu3aiun
B) YMCTBEHHBIN U (pu3nueckuii mpouecc, B pe3ynbTrare KOTOPOro MOAYNHEHHbIE BBIMOIHIIOT
npeInucaHHble UM OQUIIMATBHBIC TOPYUCHHUS U PEIIAlOT ONpeIeIICHHBIE 3a0aun
17. B cooTBeTcTBHU C MOoBeAeHYecKoi Teopuei auaepcerBa K. JleBuna, pykoBoauTe b, KOTOPbIi
€IMHOJIUYHO MPUHUMAET pPellleHne U U3BellaeT 0 HeM MOYMHEHHbIX, SIBJISETC. ..
a) mubepasiom;
0) aBTOKpaToMm;
B) JIEMOKPaTOM;
') HOBaTOPOM.
18. 3amaya peryJupoBaHusi MeKJINYHOCTHBIX OTHOIIICHUI OTHOCUTCH K CJIeYIOlIel rpymnime
METO/0B YNPaBJICHUSI.
a) COLMAIbHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATEIbHBIX;
B) PKOHOMHUYECKHX;
T') aAMIUHUCTPATUBHBIX.

IIpakTHyeckue 3aJaHus VIS TEKYIIEro KOHTPOJIst
Keiic-cutyanus: «Kapbepa Bbinia Goxom»’

Tarbstna YaruiblriHa, OTKPBHIB MEHIO, MEUTATENbHO YIBIOHYTach. HakaHyHe oHa BepHYJach U3
KOMaHIUpOBKH B Cubuph: kommnanus «CrienrpaHcaop», B KOTopoil oHa paborana, gocrasisuia 400-
TOHHBI pEaKTOp MecTHOMY HedrenepepadaThiBaomeMy 3aBoAy. (PUHAIBHAS CTaAHusS BBITPY3KU
peakTopa ¢ Oapku 3aHssa MOYTH HEJENI0, U 3TH THU TaTbsiHa MPOXKUJIa OY€Hb HHTEHCUBHO.

— Tak, 4T0o0BI y Bac Takoro cbecth... llpazmguuuHoro? M-mM? — OHa JHcCTana MEHIO, TOKa
oduimaHT BeDKUAAN. — JlaBaliTe YepHUYHBINA JecepT JUIsl Hadajla — CEroJHd Ha4HeM Cc KoHma. M nBa
OoKaia BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYTBUIKY.

Bropoit Gokan mpeaHa3zHauancs moxapyre, ¢ koropod TaresHa paborama B UT-otmene: o6e
JEBYIIKA OTBEUAIM 3a pa3paboTKy MPWIOKEHHA Ui OTCIC)KUBAHHS TPAHCIIOPTHPOBKU Tpy3a.
CobOctBeHHO, TaTbsiHy BBI3BaIM Ha OOBEKT, YTOOBI OHAa ObLIA IMOJ PYKOH, €CIU B MpOTrpaMMax

! Kapsepa Boimmta 6oxom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (zata oGparerms:
21.08.2020). — TekcT: AMEKTPOHHBIH.
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ciyautcst cooil. Ho Bce pabotano kak 4acel, u TaTksiHa, 9TOOBI HE CHUIETH 0€3 Jiena, HAIpOCHIIach B
ITOMOIIHMIIBI K MH)KEHEpaM, PYKOBOJIMBILIUM pa3rpy3Koi peakTopa.

— Ilpuser, nogpyra! — y cronuka nossuiack Jlirogmuna Patknna. — KomanaupoBka, cMOTPIO,
nornuia Tede Ha moas3y. Cusienib Kak camoBap!

— U OGypmo! S HaMm BHMHA 3aKa3alia, TaK 4TO Mpeaiaraio Tede OCTaBUTh MAIIMHY IAe-HUOYIb Ha
MapKOBKe.

— Hy, s Tak u cnenana. JlaBaii, pacckasbIBaid.

B Cubups Taresny no3Ban Koncrantun EropoB, HauanbHUK OT/AENIa TPAHCIOPTUPOBKU T'PY30B
«Cneurpancaopa». Ilog koHen, KOMaHAMPOBKU OH MPEIOKUI €l mepeiTH B ero otaen: «llomymaii,
MTOTOBOPH CO CBOCH HaYaJIbHUIICH, 3aKOHYM TaM CBOM Jiejla — U K HaM. Tebe, MHe KakeTcs, paboTa «B
moJie» OOJIbIIIE HPABUTCS, J1a ¥ TOJIOBA y TEOSI HA MECTE, a OCTaIbHOMY HAYUHUIIIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuno 3asiBuia noapyre Yammaeiruaa. — OH mo3Bail K
cebe! Tak 4TO MO3ApaBh MEHSI.

— Ilogoxnu, naBait mo nopsiaxky, — Jlronmuna rmotayna BuHa. — Yrto Bapyr?

— Jla 3agon6anack s B UT. Tel cebe He mpeacTaBisenib: s mpopaboTaia HEEN0 Ha pa3rpy3Ke
KaK JIOMIaJb ¥ Cpa3y MOYyBCTBOBajIA ceOs myume. A?

— Ja »iidopus 3T0: HOBBIE JTIOU, MecTa, Tpupona. [Ipoiiner, He cienty.

Jlrommuna paboTana B KOMIIaHUM JoJibie mojapyru. Ei ctamo HemHOTro 3aBHAHO, uTo Eropos
no3BaJl K cede He ee. «XoTs Ha Kol MHe pabota B none? He moe 310, — noaymana ona. — Ho mor Obl
U IIPOCTO MPEIIOKHUTH.

— He ckaxu. Tam noHATHBIE 3a7a4H, LIeJIU, — paccykaana TeM BpemeneM Yaruibiruna. — Jla u
B3aMMOOTHOIIIEHUS MEXAYy JIOAbMH... oHH Apyrue. He oducHbie, uro nu. He 3nato. MHe Tam
uHTepecHee. B o01iem, cBaIMBalO 5 OT HAIIEH IPHIM3BI.

JIronmuiia eBa 3aMETHO YCMEXHYJIACh:

— IMonoxau, oHa xe emre 100po 10KHA AaTh. [I0TOM — reHIupeKTOp yTBEPAUTS.

— Jla sto neranu. [enmo pemeHHoe. EropoB e aBTOPHUTET: pa3 MO3Bajl, OCTAJIbHBIE YTO —
npoTuB OyayT?

— Hy, Torna 3a te6s1, — Jlrogmuna doknynack ¢ TarbsHoi. — UTOOBI y TE€0s BCE MOTYIHIIOCH!

— AMuUHB!

Heoxunanublii 0apbep

Co nmHsa BosBpamienuss u3 Cubupu mponuia yxe Henens, HO TaTbsHa BCE HHUKAaK HE MOTJIa
MTOTOBOPUTH CO CBOEH pyKOBOAMTENIbHUICH. Ta Obla TO 3aHATa, TO HA BBIE3JE, TO Y PYKOBOJCTBA.
Copoxanesstunernss Mpuna ['eopruena KynnnoBa npunuia B kommanuio 6osee 20 et Hazag u3
xumuyeckoro HUU, rne ona Bo3rnaBisia JabopaTopuio. 3a 3TO BpeMs OHAa CMEeHWIa npodeccuro u
nopocina 1o pykosogutenst UT-otaena u 3aMecTUTeNs TEHANPEKTOPA.

[Tocne komanaupoBku TaTbsiHa C SIBHOW HEOXOTOM MOSBIISUIACH B OTJIENIE, YErO PaHbIIE 32 HEH
He 3ameuanock. OmasnpiBasia. Ha 1enoBble MuchMa KOJJIET OTBeYala ¢ OOJIBIION 3aJepIiKKOM.
«3BUHUTE, cayyailHO ynanmia», — 0OBsACHSIa OHA HECKOJIBKO Pa3 B MHChMax.

— Yro 3710 C Hell? — nouHTepecoBanach kak-To Mpuna KyauHosa.

— A BboI paBe He 3HaeTe? OHa ke mepexo T K Eropo®, oH mo3Ban ee k cedbe, — OTBEeTHIIA
OJIHa U3 coTpyaHHuL. — Bce B kypce. MBI 1ake OTMETUIIN 3TO JEIO.
«HTepecHoe kuHo, — moaymana KynumaoBa. — BooO1ie-To s ee HUKyJIa HE OTIycKajla — y

HAC U TaK JIIOJIeH He XBaTaeT. A OHa y MEHs Jake pa3pellieHus HE CIpalliBalla, HE I0COBETOBAIACHY.

Uepes nenp Mpuna ['eoprueBna codbpaina Bech OT/AEI.

— V Hac mnosgBwiIachk HOBas 3ajada. byxrantepbl nonpocuwid UHTErpupoBaTh «lC» c
IporpaMMaMu ydeTa JIBHXKEHMs Ipy3oB. Kpome Toro, Hameuaercs OONBIIONW MPOEKT — IOBE3EM
neranu Typ i Ha I'OC. Ham HyxHO OyneT 10 BCTH JO yMa MpOrpaMMbl MOHUTOPHHIA TPY30B H,
BO3MO>KHO, IIOMOYb HHXEHEPAaM ONITUMU3UPOBATh PACUETHI.

VYcenpimas 0 HOBOM OOJNBIIOM TpoekTe, TarbsHa 3aBOJHOBanach. IIpOEKT OBLT CIOXKHBIHM:
IPEI0Iarajoch MPUBJICYEHUE ABTOMOOMIIBHOTO, JKEIE€3HOA0POKHOTO U BOJHOrO TpaHcnopTa. HyxHo
OBbUIO MPUAYMATh YHUKAJIBHOE KPEIJICHNE TPY3a, pacCcuuTaTh 3((HEeKTUBHOCTh MCIIOIB30BAaHUS KPAHOB,
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Oapx. M, BeposATHO, MOAHMMATH JMHUHM DJIIEKTPOTEepeaad W MyTEIPOBOJBI, PACHIHPSATH TOPOTY.
«Bo3MoxkHO, 51 yke Oyay 3TUM 3aHUMaTbcst y EropoBay, — oOpaioBanach oHa.

— Komy yem 3aHUMaTBCS — TOSICHIO TOTOM TOJpoOHee, — moasiToxkuna KynuHoBa. —
YamuibirnHa, a BaM MOKa HY)KHO OYEHb ITOCTapaThCs 3aBEPIINThH NPOLUIbINA MpoekT. HexpoueToB y Bac
MHOTO.

— Ho BBI k€ rOBOpUIIN, YTO B LIETIOM HETUIOXO?

— Jla, ecnu 3a BaMH MOCTOSIHHO TpUCcMaTpuBaTh. Ho CTOUT OTBEpHYTHhCSI — M BBl paboTaere
CIIyCTsI pyKaBa, IOCTOSIHHO NIEPENIETIBIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHHU. ..

«Yro 3T0 ¢ He#? — pazozmmiack TarbsiHa. — OOBSCHATH HAJO TOJIKOM, TOT/Ia U MEPEACIbIBATh
HUYEro He MPUAETCS — a TO UUIYT KO3JIa OTIYILECHHUS | ».

Y YanneiruHON ObLIa OJHA OCOOCHHOCTH: €CIIM OHAa Yero-HuOyAb HE TOHMMAana, TO BCE
TpakToBajia mo-cBoemy. HauanpHuna npocuna ee: «Ecim uto, nmpuxomure, yrounsiite. [1o mro0bM
Boripocam». Ho mociie Toro kak KyanHoBa LeTUKOM OTIpaBUiia B KOP3UHY €€ MpOeKT, Yaribiruaa
cTapajach C Hel MOMEHbIIEe KOHTAKTHpoBaTh. «OHa MpPOCTO He BpyOMsach U BBIOpOCHIAa BCE, —
xarnoBajach TarbsHa nogpyre Jlrogmune. — Boo01ie MeHs HU BO UTO HE CTaBUT.

[Ilmn guu, HO TaThsiHa HUKAK HE MOIJa 3aBEPUIMTh CBOW Jejia. A JI0 3TOr0 OHa HE XOTela
oUIHaTBEHO TPOCUTHCS B IPYroi OTAeN. PykoBoauTeNbHAIIA TOPYYHIIA €l MPUAYMaTh U 00OOCHOBATH
QITOPUTMBl HMHTETPALIMA HECKOJbKHUX JIOTUCTHUECKUX MporpamMM. [loToM HYXHO OBUIO MOMOYb
KOJIJIETaM HalTH OIMIMOKY B MX pa3padoTKax. «3aBaimiia MEHs JIeJaMmy, — 3JHIach TarbsHa.

[loHsiB, 4TO TakMMM TEMIIaMH OHAa HHMKOIJIa HE 3aKOHYMT, TaThsHAa pemmia MOTOBOPHUTH C
Kynunosoii.

— Hpuna T'eoprueBHa, BO3MOXKHO, BBl 3HaeTe: g Xoudy neperTu B oraen k KoHcTraHTHHY
Eroposy.

— Jla, KOHCTaHTHH COBETOBAJICSA CO MHOM IO 3TOMY IMOBOIY. A BbI, KaK S MOHUMAIO, PEIININ
MIPOCTO MOCTAaBUTH MEHS Mepel (hakToM.

— Her. Xorena cka3arh BaM paHble, HO HaJeAlach CHayajga 3aKOHYUTH CBOM JieNia 3/1€Ch. Y
HETO0 B OTJIeJIe MHE MHTEPECHEH — TYT CKy4HO. S Tam 6osnbiiero 100bt0ch. Y mone3bl oT MeHs Oyaer
OoJbI1e.

«To ecTh TBI TYT TpU TOAA pa3BleKajach, 4YTo JU? — BO3MyTHIAch mpo ceds KynuHoBa. —
Jlronu BKIageIBatOTCA, a I T€OS 3TO JUITL CKydyHO? MHTEpecHO — He MHTEPECHO... MBI ke HEe B
UTPYLIKA UTPAEM.

— 3HaeTe, BaM CTOUT MOJAyMaTh HaJl CBOUMM IOAXO0JIOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctuxkeHnil. OUH pa3 Bbl Che3IUIN B KOMAaHIUPOBKY — M Bce? Pemmnu nonpomarscs?

Kapbepa camoii Mpunsl KynunoBo#i cknampiBanack nonro. OHa MHOTO pa0oTaiia, Mpexae 4em
CeMb JIET Ha3aJ BO3IMJIABWJIA OTAEN JTOM YacTHOM TPAHCHOPTHOM KOMIIAHHUU. SI3BIKM
MIPOrpaMMHUPOBAHUS, YIpPaBIeHUYECKOe OOpa3oBaHHE, CTAXKUPOBKH B EBPOMEUCKUX U a3MaTCKUX
JIOTUCTUYECKHUX IIeHTpaxX. B ee kaOuWHeTe BUCEIO MHOXECTBO TUIUIOMOB, CepTH(PUKATOB. B yriy
CTOSJTM CTaTy3TKH 3a CIOPTUBHBIE IOCTIKEHHS: KOrJa-TO OHa NPOQEecCHOHANIbHO 3aHUMAaNach

6eroBbiMH JbDKaMHU. «CTONBKO JIET Ha OJHOM MecTe, — B3JI0OXHYJa TaThbsiHA, OIIAAbIBas KaOMHET
PYKOBOJUTENBHULIBI. — ] OBI TaK HE CMOTJIaY.
— B ofmem, g &1y OT Bac pe3ynbTaTUBHON paboThl, — moBbicuia rojoc Mpuna ['eopruesna,

YJIOBUB HEZOBOJIBCTBO MOAYMHEHHON. — A JTanblle IOCMOTPUM.

Kynunosa B3rmsinom npoBoauina TaTesiHy 10 aBepu kabuneta. Ilozsonmna EropoBy: «Kocrs,
BBI, KOHEYHO, BIIPABE 3BaTh K ceOe TeX, KTO BaMm npurisHyicsa. Ho Yamneirnay noka He tporaiite. OHa
XOTh 3B€3]] ¢ HeOa He XBAaTaeT, HO HYKHBI HaM PaOOTHUK.

Otnyckarh ee HAYAJIBHUK OTZEJIA HE XOTENA €IIe U IOTOMY, YTO 3TO MOIJIO CTaTh IIPUMEPOM JUIS
apyrux. HekoTopbIM coTpynHUKaMm, 3HajJa OHAa, XOTEeNOoCch OBl MepeTu B Apyroe mecto. Ta ixe
Jlropmuna Patkuna — noapyra TaTesiHbI: paboTaeT B KOMIAHUM CEMb JIET, FoJja TPH Ha3al Ipocuiach
Ha MOBBILICHNE BO (YPOHT-0(HC, BECTU KPYITHBIX KOPIIOPATUBHBIX KINEHTOB.

— MbI He yHUBEpCUTET — 371€Ch HET KypCOB IO BbIOOpY, — 3afBMJ TOTJa I'€HIUPEKTOP
KoMIaHuu Dayapa MosxyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. XOTs 000CHOBAaHHBIE MTEPEBOIBI
HUKTO HE 3ampeniaer. ..
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Tak 41O ecnu KOro W HpOABUIAThb, TO T€X, KTO JABHO 3TOr0 XOYET M J0Ka3ajl, 4YTO yMEET
paboratp, nymana Kynunosa: «Tpu roma Bcero TyT — | yke coOMpaeTcsi Kya-To nepexoauth. [a 3a
3TO BpEMsl UEJIOBEK TOJIBKO IIOHUMAET, KaK YCTpOoeHa KoMIaHus... A YalblriHa 1 3T0ro, oX0XkKe, He
MIOHSUIA EILEe».

ITocne pasroBopa ¢ HauanbHULEW TaThsiHA HE BblAEpkKaa U Hanucana EropoBy. «KoHcTaHTuUH, 5
XO04y K BaM IIEPEUTH, HO Ha4aJIbHULIA MOsI HE OTITycKaeT. [Iomorure MHe», — 3aKOHYMIIA OHA TUCHMO.

EropoB cummnaTtusupoBan Mononoi corpyauune. Ha npoekre B CuOupu oHa MOHpaBUIIACh €ro
MOJYMHEHHBIM, IOMOrajga 4eTko, ObicTpo. COOCTBEHHO, OHM U NPEAJIOKWIN €My B3AThb TaTbsiHy K
cebe. «Ho uyto s Mory caenarb?» — B3JOXHYJ OH M Hamucal: «5l He MOTy Ha 3TO MOBIHATH. Bb
JOJKHBl CaMH CO BCEM DPa300paThCsl M 3apydUThbes MOAJEPKKOM pykoBoautens». «HaBepHoe, oH
npaB, — noaymana TatesiHa. — MHade Bce ObI Oeranu ¢ Mecta Ha Mecto. B o0miem, Hajgo J0Ka3aTh,
YTO 51 4YErO-TO CTOIO».

Ccopa Ha coBelIaHuUM

Uepes w™ecsnm B KaOuHeTe TeHaupekTopa «CrmentpaHcaopa» MPOXOIUIO  COBEIIAHHUE.
PykoBoauTenu noapasneneHuii, GUHAHCOBBIA TUPEKTOP U coTpyanuku M T-oTaena o6cykaanu, CTOUT
JIM KOMIIAaHUU NOoKynath cropoHHee [1O st TpaHCOPTUPOBKH I'PY30B MO PEKaM B TOTOBOM BHUJIE, «B
KOpPOOKe», NN B3STh «00JIBaHKY» — 0a30BYyI0 pa3paboTKy, 4TOOBI 1OpadOTaTh €€ Mo ceosl.

Coemanue Havyana HMpuna KynuHoBa, MO MHEHHUIO KOTOPOM CTOMJIO KYHUTh HOBOE
MpOrpaMMHOE 0OecTieyeHue IeTUKOM.

— MbI 3HaeM 3Ty KOMITAHHIO JaBHO — WX MPOAYKT BBICOKOTO KaudecTBa. COOEB HE NIAeT, 4TO
BaYKHO IPH HAILIUX 3a/1a4yax.

— $1 He coriacHa, — HEOXHUIAHHO IS BCEX, B TOM 4YHCIe IJs cels, B3suia cloBO TaThsiHA
Yanneiruna.

HavansHuna cepnuna ee B3risigoM. OHa SIBHO paccuuThiBajga Ha TO, YTO MOJYMHEHHAs HE
CTaHET CTaBUTh M0J] COMHEHHUE €€ 3aKII0UCHHUE.

— Ecmu mer Bce xe kynum 310 [IO, TO OmsTh CTONKHEMCS CO CTapod mpobiemoid, —
nponomkmia TarbssHa. — OHO OyJeT JUIIh YaCTUYHO CTHIKOBATHCS ¢ ApyruM [10 — Oyxranrepckum,
MOHUTOPHUHTA JJIsI PYKOBOJCTBA, CIIyTHMKOBOT'O CIleXKEHUs. B uTore Bce mpuaercs Ha KOJCHKE
JOJeNbIBaTh HaM. A eciii B3sTh noiydaOpuKaT, Mbl CMOKEM MOTOM JOBECTH BCE 10 yMa, BHEIPSTH
HoBbIe napameTpbl! U Tak, 4to Bce Oyaer paboTaTh Kak yachl.

— TaressHa, — oOpaTunach K HeW HauvanpbHUIA. — Korma 3To BBl CTaiM SKCHEPTOM TIO
ONTUMHU3AIMUH PAOOTHI Pa3HBIX cHCTEM?

— Korza BbI nopyuniin MHE pa3o0pathes, M3-3a 4ero y Hac OOJIbIINE U3AePKKH. MBI OCTOSIHHO
YTO-TO JOKYIaeM B TOTOBOM BHJE. A MOTOM IBITAEMCS CIENUTh M3 3TOTO HEUTO €AuHOE. A Tak He
nojayqurcsi!

OO6cyxeHre mepepactano B IJI0OX0 CKPBIBAEMYIO CCOPY.

— UYro BBl NbITa€TECh JOKa3aTh? — Yyke He caepxkuBaiach KyaumnoBa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac niepeBenu kK EropoBy?
— Bosce Her, — ompaBapiBaniack YarupIruHa, MBITAsCh CKPBITh BOJHEHWE. — S WML X04y

MOKa3aTh, YTO C TEXHUYECKOM TOUKU 3pEHHUs €CTh O0JIee ONpaBIaHHbIE PEIICHUS.

— OO6ocHyiiTe, — BMEMIAICs TeHIUPEKTOP.

OnHako K jaetanbHbIM noscHeHHsiM WT-cnenuanuct Obuta He rotoBa. Ee pykoBoauTenbHUIA
JIETKO TI0Ka3aja, u4To Ta OmubaeTcs, mpu 3ToM OepeT Ha ceOs CMENIOCTh pacCykaTh O MpeaMeTe, BCe
CTOPOHBI KOTOpPOTO HE 3HaeT. «UTO BbI MOXKETE CKa3aTb O CTOMMOCTH Pa3pabOTKU ‘“‘00JBaHOK’ WU
MOKYIKE rOoTOBOro pemeHusa? Bpemenu ucnosneHnuss? COOTHOIIEHUHU 3aTpaT U PUCKOB?» — ChIlajia
Bonpocamu Kynunosa.

[Tocne coBemanust YaruiplriHa MOYYBCTBOBasIa ceOsi momaBieHHOW. «M depT MeHs AepHYI
MOWTH MPOTHB HAYAIBHHUIIBL, J1a €I1e, He uMes xkene3Hoi aprymenrtanuu? 1 Eropos Heogo0puTensHO
Ha MEHS CMOTpeEd...» — B3JbpIXxana oHa. Jlrogmuna ParkuHa, yBHIIEB MOAPYTY B TaKOM COCTOSIHHH,
IIOTIBITANIACH €€ YCIIOKOUTD:
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— TIloppyra, tebe mameukn wuiam exarb? Thl waemsb 1o rpabisM, HaOWBaellb IIUIIKH,
CTapaembcs 9To-To oka3aTh. OHO Tebe Hano? Eciu Thl XO4enb NepeBeCTUCh, TaK clieNiail Tak, YTOObI
Kynunosa 3axorena tebe momoub. Cama. A He HacTpauBail Bcex MpoTHB cebst. OHa ke HOpMasbHas
TETKA.

«A peiicTBUTENBHO, — 3aaymManiack TarbsHa. — UTO-TO s HAKOCSYMIIA: PACCOPHIIACH C TIedoM,
HaydalbHUK, K KOTOPOMY 51 COOMPAIOCh, TOKE Ha MEHS YK€ KOCO CMOTpHT... Hano kak-To ucnpaBuTh
cutyauuto. Ho kak Tenepp HalaguTh OTHOILLIEHUS U, INIABHOE, IEPENTH Bee ke K EropoBy?».

Kak nocrynuts Yamibirunoin?

Curyanuio KOMMEHTHPYIOT IKCIIEPThI

Apamuc KapumoB, 3kcmepT no Kapbepe, YNPAaBJISIIOIIMA NapTHepP KOHCAJTHHIOBOM
xomnanuu Mr.HUNT

OnwucanHasi CUTyalusi — pe3yibTaT OINOOK U HENATbHOBUIHOCTH KaK CAMOM COTPYIHUIIBI, TaK
U ee pykoBoautens. B mTore BO3HMK KOHQIMKT, KOTOPBIA BBIIIET 33 MpeAeisl NpodhecCHOHaIbHON
cheprl. TaTbsiHa, OYEBUHO, HE >KeJlask TOTO, HECKOJIBKO pa3 mo-uyesoBeuecku oduaena Wpuny. 310
CTpaTErM4eCKUi IPOCYET, OCTATIbHBIE — MEHEE BAJKHBIC TAKTUYECKHUE.

Bo-nepBbix, TarbsiHa pa3bonitana BceM O MEpeBoje, HO HE CKaszaina 00 3TOM HadajbHHIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEH.

Bo-BTopeiXx, oOHa crama mnpeHeOperatb paboToii, kK KoTopoil MpHuHa OTHOCHTCS O4YEHB
OTBETCTBEHHO. VM, HakoHell, Ha COBEL[aHUH MOJIBEPIJIa COMHEHHIO aBTOPUTET U 3HAHUS CBOETO Ieda.

Camass Oonpmias ommbOka TaThsHBI CBsi3aHA C TPAaBHJIAMH MEKIUYHOCTHOTO OOIIEHUS B
KOMITIaHUH C JKECTKOW MEpapXHUEN: OHa IPUHsJIA PEUICHHUE, HE TIOCOBETOBABUINCH C PYKOBOJUTENIEM, TO
ecTb Hapymmia cyoopauHanuto. Xots TatesiHa 3HaeT VpuHy Tpu roja, oHa HE cyMmela Mpenyraigarb
€€ PE3KOW peakIMu W TPOCUYUTATh MOCJIEICTBHS CBOMX JCUCTBHH. DTO TOBOPHUT O €€ CladbIX
CIOCOOHOCTSX K MPOTHO3UPOBAHHIO B MEXJIMYHOCTHBIX OTHOILICHUSAX. Takoe MOBEJCHHE XapaKTepHO
IUIE MOJIOABIX CIELUAINCTOB, KOTOPBIE XOTAT BCEro «3Aechb M cendac». Ho repomHs yxke umeer
HEKOTOPBIH OMBIT pabOThI, TAK YTO €€ JACHCTBHS — CBHUICTEIHCTBO MHIMUBHIYAJIbHBIX OCOOCHHOCTE,
YKa3bIBaIOIUX HA TO, YTO OHA, BO3MOKHO, YIIET U3 KOMIIaHUH.

Hpuna morna Obl HpedOTBPAaTUTh TAaKOW HMCXOJ, BeAb OHA 3Haja, yTo TaTksiHA MOIy4HIa
IPE/UIOKEHUE O TepeBOoJie, HO Mojdajga M kjaana pa3Basku. OHa oOuzaenach, W 3TO 3allyCTHIIO
HETaTUBHBIN CIleHapuil pa3BuTHs coObITH. KoHdmukr Mpune He BbIroneH: yBonbHeHHE TaThsHBI
MOBJICYET 3a COOOW MHOXKECTBO MPOOJIEM, CBSI3aHHBIX C TOMCKOM M HAaMOM JIOCTOMHOW 3aMEHBI.
OpHako pyKOBOIUTENb 3aHsAJA JKECTKYIO IO3MLMI0 U MOTEpsyla KOHTPOJIb HaJ CHUTyaluei.
OxpyKalomuM KaXeTCs, YTO OHA Yy3HaJa O IPOUCXOJAIIEM II03)K€ BCEX M K TOMY XE€ O T
MOJYMHEHHBIX, YTO OHA JKJET, KOTJa BCE caMO COOOM pa3pemuTcs, U HaKa3blBaeT COTPYIHUILY 3a TO,
YTO Ta XOYET YUTH.

Hymaro, FpuHe CTOMIIO MPOSIBUTH MYIPOCTh U BBIIEPKKY M HAHECTH YIPEXKIAOIIMK yrap —
nepBoil BEISICHUTH y TaTbsaHbl, B 4eM mpobiieMa, IoYeMy €€ He yCTpauBaeT TEeKyIllee MeCTO paboThl U
JNEHCTBUTEIILHO JIM OHA MOTepsiia K Hel uHTepec. Ecii 3T0 Tak, TO JIydIIMi BBIXOX — JaTh €M YUTH
IIPU YCJIIOBHM, YTO OHa BBIMOJHUT BCIO 3aIUIAHUPOBaHHYK paloTy. Jlydine KOHTpOIMpOBATH €€
nepexoa B JAPYrod OTHeN, U3BJEeKas M3 3TOro Mojb3y. TaTbsHa e OyneT MOTHBUpPOBaHa Ha
BBINIOJTHEHUE 3a/lad, €CJIM y3HAeT YETKUE CPOKHM Iepexoaa. X MOXHO pacTsSHyTb, Halpumep, Ha
MOJITO/1a, U TIOCTaBUTh CBOU YCJIOBHUS. DTO MOMOIJ0 Obl MpHHE KaKk pyKOBOAMUTENIO COXPAHUThH JIMIIO,
YKpEnuTh CBsI3U ¢ oTnenoM KoHcTaHTHMHA, 3aBEpIIMTh TEKYLIYI0 paboTy, M30€KaThb HNOBTOPEHMS
KOH(IIMKTA ¥ JaTh CTUMYJI APYTUM MMOAYMHEHHBIM OCTaThCs B OT/EIIC.

TaTbsiHa TOXKE MOXKET MOMPOOOBATh cIacTH cUTyanuio. [Ipex e Bcero, eil HaJo Mo-4eI0BEUECKI
U3BUHUTHCA niepen MpuHou, He HaAesaCh, BIIPOYEM, 4TO Ta €€ IPOCTUT. B pasrosopax ¢ Kojuieramu He
HYXKHO OOBUHATH €€ WIM IOJBEpraTb COMHEHHUIO CTaTyc pykoBoauTens. Kpome toro, cienyer, He
Tepsis IOCTOMHCTBA, IIOCOBETOBATHCS ¢ MpHUHOM O TOM, Kak IEpEeUTH B JAPYroM OTHAEN, a TaKKe
MakCUMaIbHO 3(()EKTUBHO BBIMOIHUTH OCTABUIYIOCSA 4YacTh paboTel. To ecTh pemarb mpodiemy
HY)KHO C TOYKHM 3PEHHUS UYEJIOBEUECKHUX OTHOLICHWM, AMajaora, a He B PEXKHUME «IIOAUYMHEHHBIA —
PYKOBOIUTENb». B UTOre BRIMIparoT Bce. B IPOTUBHOM Cily4ae B NPOUIPBILIE TOXKE OKaXYTCSA BCE:
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HenoBosibHas TarbsiHa yBonuTCsA, KOHCTaHTHH HE MOJYYUT 3aMOTHBHPOBAHHOIO MMOAYMHEHHOTO,
Hpune npuaercss nckaTh HOBOTO COTPYAHHUKA M MHTEIPUPOBATH €r0 B KOJUIEKTUB. UTO, 0€3yCI0BHO,
CKa)KETCS Ha BCEU KOMIIaHUU.

SAunna CraHlo/eHaliTe, TUPEKTOP N0 KopnopatusHoMy ynpasJjennio ITAO «PycI'ugpo»

TaTbsiHa, OYEBUIHO, TOKA HE HACTPOEHA MATHU IO KAPHEPHOM JIECTHHULE BBEPX: €€ MHTEPECYET
pa3BUTHE 110 TOPU3OHTANIM, B CMEXHOW oOmactu. PykoBoACTBysick B paboTe NPUHIMIIOM
«TIOMHTEpPECHEe», OHA HE aKIEHTHPYeT BHHUMAaHHE Ha KOPHOpPATUBHBIX npaBmiax. OTciona ommoOKw,
3aBeJIlIME €€ B TyNUK. Bce OHM — KOMMYHHKAaTHBHOI'O CBOMCTBA.

Bo-nepBbix, TaTbsiHEe Tak W HE yAAJIOCh BBICTPOUTH JOBEPUTEIBHBIE OTHOLIECHUS B KOJUIEKTHBE
— W 3TO HECMOTPS Ha Tpu roa paboTsl. Kojuiern He CMOTIIM COXPAHUTh B CEKPETE TO, YTO OHA XOUET
YUTH BCcero JMiIb B Apyroi otnen. B pesynbrare nundopmanus noia 10 Ha4aabHUIBl — U, KaKeTcs,
He B Omaro3ByuHoil ¢opme — uero TaThsiHa, monarairo, He xorena. Mpuna y3Hama 000 BceM
MOCJICTHEH U HE OT camoil TaThsIHBI, U B 3TOM TJIaBHAs OIIMOKA Te€pPOUHHU.

Bo-Bropeix, TarbsiHa, pabotas pyka o6 pyky ¢ MpuHO#H, Tak M HE MOHsIA, YTO Ta CTABUT
cyOopauHAIMIO BO IJIaBy yrjia. YCYryoOWJIO CHUTyallMI0 TO, YTO TE€POMHS HE CTPEMHTCS Y3HATh Yy
HayvaJIbHUIIBI, YeM MMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B paboTe MOJUMHEHHOM M KaK 3TO
Y4ECTh B CJIEIYIOIIUX IPOEKTAX.

B-tpetbux, TarbsiHa HempaBuIbHO mMoBena ce0s Ha coBemanuu. OJHO Aeno — o0CyXaeHue
MPOEKTa BHYTPU OTHejda, KOrja Bce CBOOOJIHO BBICKAa3bIBAIOTCS «3a» U «mpotuBy». U apyroe —
BHEIIHEE COBELIAHUE C Y4aCTUEM TIE€HAMPEKTOpa, Ha KOTOPOM BBIPAXKaTh MO3MILIHIO, OTIMYHYIO OT
MHEHUSI HEMOCPEICTBEHHOTO PYKOBOJUTEINSI, — HEKOPpPeKTHO. TeM Oojee ecau COTpYAHHK HE TOTOB
€€ OTCTauBaTh.

Hakonen, TarpsiHa mompocuia NOMOIIM Yy MOTEHUUAIBHOTO PYKOBOJIWTENS B CaMOM KOHIIE
UCTOPHHU, B TO BpeMs Kak CHEeNaTh 3TO HYXHO Obuto B Hayane. Eif ctomno nompocuts Koncrantuna
oOpaTtuthes K MpuHe ¢ nHUIIMAaTUBOM O ee mepeBoae. Torma Mpuna Be3Basia Obl ee k cebe, u TarbsiHa
MorJa ObI KOPPEKTHO COOOIIUTE O CBOMX cTpemieHusX. Hampumep, moobemnias, 4To OHA 3aBEPIIUT BCE
MIPOEKTHI, HE OTOJUT ThUIBI U OyJET TOTOBA MOMOYb, €CJIM BO3HUKHYT Mpobiembl. Takoil auanor yepes
pyKoBojuTeneil Obl1 ObI CAaMBIM MPaBUIIBHBIM BBIXOJIOM.

Ceituac Tatesine ctouT moroBoputh ¢ KoHcranTnHOM M MpuHOW W OOBSCHUTH WM CBOIO
CTpaTEruio Mepexosia B HOBBIM OT/IElN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K pabore.
Janee el Hamo NpoaHAIM3MPOBATH 3a/aud, KOTOpbIE TNOCTaBWIAa mepen otaeiaoM HWMpuna, u
IIPEJIOKUTH CBOIO NOMOIIb B UX pemieHuH. Benp TarbsHa, cyns mo BceMy, Bee €II€ WIEH KOMaHJBbI.
Tak oHa moKa)keT, 4TO, HECMOTpPSI Ha COBEPIICHHYIO OLIMOKY, TOTOBa 3aHUMAThCSl TEM, UYTO BaXKHO
otneny, Mpune u komnanuu B 11es1oM. To €cTh HY’)KHO aKTUBHO ITPOJIEMOHCTPUPOBATH BOBJIEUYEHHOCTD
B KJIFOYEBBIE IPOEKTHI.

Jluunble oTHomieHUs ¢ MpuHONM BBICTpauBaTh Ha 3TOM J3Tame OeccMbICICHHO: TaTbsHa He
coOupaercs 3aJep>KUBaThCSA B OTJENE, U PYKOBOJUTENIbHULIA 00 3TOM 3HaeT. ToJIbKO KOrja HayHeTCs
COBMECTHas paboTa HaJ NMPOEKTaMH, €l CTOMT oOpaTuThcs K MpHHE 3a COBETOM KakK K OINBITHOMY
pykoBoauTento. Pacckazath, 4TO €l WMHTEPECHO pa3BUBATH Kapbepy IMOCTYNATENbHO, IPEAMETHO
U3YYUB CMEXHBIE O0JIACTH, MOHSAB, HA 4YeM OHa XOTesla Obl CIEeMUATU3UPOBATHCS U Kyla PaCTH.
[loguepkHyTh, 4TO, MO €€ MHEHHMIO, HA HOBOM MECTE€ W OHA PEAIU3yeTCs IOJIHEE, U €€ 3HaHUusd
IpUHECYT OoJiblIe MOJIb3bl KOMMaHuM. [lompocuTh OLEHHUTH €€ MepCrHeKTUBHL. [Ipu 3TOM HYKHO
OTKPOBEHHO TOBOPUTH O CBOMX KapbepHBIX aMOMIMAX, MOCKOJIbKY HMpuHa, cyns mo Bcemy,
KapbepuCT, W TaKHe apryMeHThl OyayT ei mNoHATHBL. Torna, BO3MOXXHO, HadajdbHHUIA W3MEHHT
OTHOILIEHNE K MOJYMHEHHOW U IOMOXKET €1 MepEeNTH Ha HOBOE MECTO.

Bonpocuwi:

1. Kaxkue ¢akropsl, BcieACTBHE KOTOPbIX TaThsiHA MpUHSIA pPElIeHHEe CMEHUTh OTAEN, OKa3aJlHuCh
peraromuMu 11 Hee?

2. Hackonbko 00 1yMaHHBIM OBLIO periieHue TaThsHbI?

3. OnumuTre, KaKk OpraHU30BaH MPOLECC MPUHATHUS pelieHuil B komnanun? KTo B HeM yyacTtByeT?
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4. Kaxue HedopManbHbIe POJIH BbI 3aMETHIIM B Opranuzanuu? Memaer iu 370 pabouemy MpoLeccy
uau momMoraeT? B Kakux cuTyanusix MOXeT ObITh MO-Apyromy?

5. B dyem cocrosina rnaBHas omuOka TaTbsHBI, KOTJa €€ MPHUIJIACWIM HAa HOBYIO paboTy M cpasy
IIOCJI€ BO3BPAIICHHS U3 KOMAHIUPOBKH?

6. B yem 3akioueHa cyuiecTBeHHas pa3HuUIla MKy TaTbsSHOM 1 ee HauaIbHULICH?

7. Kax M3MEHUIUCh OTHOIICHUS MEXAy TaThsSHOW M HAaYaJbHMIICH, KOT/a Ta y3HAJIa O >KEJIaHUHU
Taresnel yiiTu? Yem ObUIH BBI3BaHBI TPEHUS?

8. Uro mnoxoro Buaut Mpuna KynnHoBa B BO3MOKHOM yXojie TaThsHBI?

9. Ecuu 6b1 TaThsiHa HanMcana MUCbMO EropoBy paHbIie, 4TO MOTJIO U3MEHUTHCS?

10. TTouemy TaThsHa peminia MOCHOPUTH C HAYAJIbHUIIEH HAa BHEIIHEM COBEIAHWHU, U B yeM Oblia
riaBHas rnpobsiema e€ mo3uuuu?

11. Kakum c Bameit Touku 3peHHs TODKEH OBITh aITOPUTM JIEHCTBHI COTPYAHUKA TIPH MEpexojie Ha
paboty B apyroii otnen?
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7. Jpyxkep [1.d. Onoxa paspeiBa. OprueHTUPHI )11 HAILIETO MEHSIIOIIETOCs 00IIecTBa / mep. ¢ aHTJI.
M., 2007. -336 c.

8. Kpynckas H. K. Cucrema Telimopa u opraHuzanusi paboThl COBETCKUX yupexaeHui //KpacHas
HOBb, M., 1921.

9. Makuasemm H. I'ocynaps. Paccyxnenus o nepBoit aexane Tuta Jlusus. - CI16., A30yka, 1998. —
571 c.

10. Macnoy A. MotuBanus u JHIHOCTE: Tiep. ¢ anri. CI16.: EBpazus, 1999, - 479 c.

11. Teiinop ®.Y. Hayunas opranusauus Tpyna. / Hayunas opranuzanust TpyJa U yrnpaBieHHs / IO
obmeit penakiuent A.H.Illep6ans - M., Dxonomuka, 1965, ¢.207-263.

12. Teiinop @.Y. Hayunas opranuzauus Tpyna. 2 u3. M., 1925, 276 c.

13. daitons A. O6miee u mpomelnieHHOE yripaBiaenue. M., Koatoposmunr, 1992, 111 c.

14. @aiions A. Yuenue 06 ynpasnenun. / Hayunas opranuszanus TpyJa U yrnpaBieHus / moJ oomei
penakuueit A.H.Illepbans - M., Dkonomuka, 1965, ¢.359-376.

15. @opna I'. Mos xwu3nab, Mmou noctwkenus. / Ilepe. canrn. / T'eapu ®opn; pen. E.A.Kouerun. —
Munck, Xapsect, 2003.

16. ®opnI'. Ceronns u 3aBtpa. M., Bpems, 1924,1927.

17. Dmepcon I'. JIBeHaanaTe MPUHIMIIOB MPOM3BOAMTENBbHOCTU. / HayuHas opranuzamus Tpyna u
ynpasienus / moxa obuiet penakiueit A.H.1{epOans - M., Dxonomuka, 1965, ¢.265-306.
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Jlutreparypa
OcHoBHast

1. Buxanckwii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.1. Haymos - 6-e uzn., nepepao.

u JIon - Mockaa: Marwucrtp, HUI NH®DPA-M, 2019. - 656 C.
https://znanium.com/catalog/product/988768

2. T'epumkoBa, I.H. MenemxmenT: YueOHUK aJig By30B. — 4-¢ m31., nmepepad. u gon. — Mockaa:
IOHUTU-OAHA, 2017. — 511 c¢. — (Cepus «3om0Toii (OHJ POCCUUCKUX YICOHHKOBY.).

https://znanium.com/catalog/product/1028530

3. Hadt Puuapn JI. Menemxment: YueOnuk, 10-e n3ganue Cepusi: Knaccuka MBA M3natenscTBO:
ITutep, 2014 .

4. Kyxos 0. M. Texnonoruu koMmaHa1000pa3oBaHus: Yueod. mocooue s CTyAeHTOB By30B / 0. M.
Kyxos, A. B. Xypasnes, E. H. ITaBnoBa. — M.: Acnexr IIpecc, 2008. — 320 c.

5. Hcropust ympasiendeckoir mbiciu. Yueouuk / Apremos O.10., Makamos M.H., OBunHHHKOBa
HB, OpunannkoB C.A., UucrakoBa K.A., Koxxanosa A.B., M.: PITY, 2013.

6. Kopones, B. 1. OcHoBbI MeHemKMeHTa: YueOHoe nocobue / Beepoccuiickas akajaeMusi BHEIIHEH
toproiny; Ilong pen. B.M. Koponera. - MockBa: Maructp: MH®OPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Meckon M.X. OcHoBbl MeHemKMeHTa. / M.X. MeckoH, M. Ansoept, @. Xenoypu. - M: Bunbsmc,
2017.-672 c.

8. Muubnep b.3. Teopus opranuzanuu: Yuebnuk. / b.3. Munbsaep. — M.: UHOPA-M, 2016. — 848 c.
[DBC, znanium.com]

9. Munsnep, b. 3. Teopust opranuzanun: yaueonuk / b.3. Munsnep. — 8-e usn., nepepad. u gom. —
Mocksa: UHOPA-M, 2019. — 848 c¢. https://znanium.com/catalog/product/1013783

10. Ocumno I'. B. Menemkment: Yuebnuk / I'.B. Ocunos, B.A. Jlucuukun, H.JI. Kopsrun. - M.:
Hopma: UHOPA-M, 2016. - 528 c. [9bC, znanium.com]

11. OcHoBbl MeHemKMeHTa: YueOHoe nmocodue / [log pen. B.U. Koponesa. — M.: Maructp: UHDOPA-
M, 2017. — 619 c. [DBC, znanium.com]

12. Tuxomupona, O. I'. MeHePKMEHT OpraHu3aluK: TEOPHs, UCTOPHS, TpaKkTUKa: Yd4eOHoe nmocodue /
O.I'. TuxomupoBa, b.A. BapnamoB. - MockBa: HUI[ HWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. Xwuxusk, A.H. OcHoBbl 3¢ (hekTuBHOTO MeHEKMeHTa: YueOHoe nmocodue /A.H. Xmwxknsk, 1.E.
CeetioB - Mocksa: HULL MUH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JdomonHuTeabpHast

1. BamamoB A.Il. OcHoBBEI MeHEMKMeHTa: YueOHoe nmocodue. / A.Il. bamamos. — M.: By3oBckuit
yuebHuk: MTHOPA-M, 2012. — 288 c.

2. bumo¢ A, bumod K. CamomenemxmenTt. D¢ ¢pexkTuBHO U paumoHanbHo. - M.: Omera-JI, 2008.-
128c.

3. bypor B.II. buznec-tuian ¢upmsl. Teopus u npaktuka: Yue0. mocodbue. / B.IL. Bypos, A.JL
Jlomakun, B.A. Mopomikun. — M.: UTHOPA-M, 2012. — 192 c.

4. Boponuna, A. B. CamoMeHeKMEHT: TeOpHs U NMpakTukKa: yueOHoe nocodue/ - Pocro-na-Zlony :
Poctusgar, 2010. - 118 c.

5. Ho6porBopckmii M.JI. Camomenemxment: OddextuBHble TexHonoruu: [Ipakruyeckoe
PYKOBOJICTBO JIJISl pEIICHUSI TOBCETHEBHBIX TIpobiem. — M.: [Ipuop-uznar, 2003. - 272 c.

6. MHcauenko, M. . CamoMeHeKMEHT: y4dyeOHOE IMOCOOHME I CTYJCHTOB BBICHIMX Y4YeOHBIX
3aBeaeHuit /| . 1. Ucauenko; M-Bo oOpa3oBanus u Hayku Poccuiickoit @enepamnuu, denepaibHoe
areHTCTBO 10 00pa3zoBaHMI0, MOCKOBCKHUI roc. yH-T nedatu. - Mocksa : MI'YII, 2007. — 203c.

7. Kunan K. CamoMenemkment. - M.: Omera-JI, 2006. — 127c¢.
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8. Jlykamesuu, H. II. CamomeHnemxMeHT: Teopusi U npakTtuka: [yueOnuk]| - Kues : Huka-Llentp,
2007. - 340 c.

9. ManenkoB HO.A. CoBpemeHHbIii MeHeKMEHT: YueOHuk. / FO.A. ManenkoB. — M.: DKOHOMHKA,
2010.-439 c.

10. Meckon M.X., Ansbept M., Xenoypu ®@. OcHoBsl MeHekMeHTa. [lep. ¢ anrn. — M.: [lemo, 2002.
—704 c.

11. Hozmpenko, E. A. DddexTuBHBII caMOMEHEIKMEHT : y4eb. mocobwe st BYy30B U Tpod.
menemxepoB / E. A. Ho3apenko ; ®denepan. areHTCTBO 1Mo oOpa3oBaHuio, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. ya-T, 2005 (Kpacnosipck : Kpacnosip. roc. yH-T). - 153 c.

12. TMapaxuna B.H., [TepoBa B.1. CamomenemxMeHT: yaeOHoe mocooue. — M.: M3natensctBo MI'Y,
2012, 368 c.

13. CoBpemennbiii MeHeKMEHT: YueOnuk / [Tog pea. mpod. M.M. MakcumroBa, B.f. ['opdunkens.
— M.: By3oBckuit yueouuk: THOPA-M, 2012. — 299 c.

14. anaruHosa, JI. B. CamomenemxmenT. [IpakTuyeckoe pykoBojactBo / - Cankt-Ilerepoypr: bXB-
[TetepOypr, 2012. - 272 c.

6.2 IlepeueHb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHOH ceTH « AHTEpHET».

1. Mexnaynaponubiii sxypHan «IIpoGieMbl TEOpUU U IPAKTUKH YIIpaBICHUS» WWW.PLPU.ru

2. Unrepuer-npoekt «KopnopaTuBHBIH MEHEIKMEHT» WWW.Cfin.ru

3. Hayuno-o6pa3oBarenbnbiii moptan 1Q. O6pa3oBaTenbHbIN MOPTAT MO0 YIKOHOMHKE, COIIMOJIOTUU U
MEHEKMEHTY WWW.ecsocman.edu.ru

4. Tenepanbusiii Jlupextop. IlepconanbHbli )ypHaa pykoBoautens http://www.gd.ru/topic/67.html
5. Menemxment B Poccun u 3a pydesxom http://www.dis.ru/

6. HWurepuer-mopran «[lcuxomorus u 6usHec» Www.psycho.ru/library/
7. CormmanbHasi OTBETCTBEHHOCTh Ou3Heca hitp://www.soc-otvet.ru/

6.3 IlIpogeccnoHaibHbIe 0a3bl JaHHBIX M HH(POPMALHOHHO-CIIPABOYHbIE CHCTEMbI
Joctyn k npodeccruonanbubiM 6a3am nanubix: https://liber.rsuh.ru/ru/bases

NudopmannoHHbIe CTIPABOYHBIE CHCTEMBI:
1. Koncynberant [Imtoc
2. Tapanr

7. MaTepuaJIbHO-TeXHHYECKOe o0ecnevyeHue TUCIHIIINHBI

IL]IH OG@CHG‘-IGHI/IH AUCIHUIIIINHBI HCHOHBByeTC}I MaTepI/Ia.HBHO-TeXHI/I‘IeCKa}I 621321
00pa3oBaTENbHOIO YUPEKICHUS: YUeOHBIE ayJAMUTOPHHU, OCHAIIEHHBIE KOMITBIOTEPOM M IMPOCKTOPOM
JUTSL IEMOHCTPAIMH YI€OHBIX MaTEPUAIIOB.

CocTtaB mporpaMMHOTO 00€CTICUCHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenne 00pa3oBaTELHOIO MPOIECCa IS JIMI ¢ OTPAHUYEHHBIMU BO3MOKHOCTSIMU
310pPOBbS H HHBAJIHN/I0B
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B xone peanuzanuy JUCHMIUIMHBI HCHONB3YIOTCA CIEAYIOUINE JOMOJIHUTENbHBIE METOJIbI
00y4eHUsI, TEKYIIEro KOHTPOJS YCIEBAEMOCTH M IPOMEXYTOUHOW aTTecTaluy OO0ydJaromuxcs B
3aBUCUMOCTH OT UX MHMBHyaTbHBIX 0COOEHHOCTEH:

® ISl CHENbIX M CHa0OBHUAANIMX: JICKIMH O(QOPMIIIOTCS B BHJE 3JEKTPOHHOTO JTOKYMEHTa,
JOCTYITHOTO C TIOMOUIbIO KOMITBIOTEPA CO CHELHUATM3HPOBAHHBIM MPOTPAMMHBIM OOECIICUCHHEM;
NUCbMEHHBIC 3aJaHMs BBIMOJHAIOTCS HA KOMITBIOTEPE CO CHENHATU3UPOBAHHBIM MPOTPAMMHBIM
o0ecriedyeHneM WM MOTYT ObITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIIEYMBACTCS WHIMBHIyaTbHOE
paBHOMepHOe ocBenieHue He MeHee 300 JIOKC; JUIA BBIMOJIHEHHS 3aaHUSl TMPU HEOOXOAMMOCTH
MIPEOCTABIISCTCS YBEIMYMBAIOIIEE YCTPOWCTBO; BO3MOXKHO TaKXKE MCIIONB30BAaHHE COOCTBEHHBIX
YBEIMYMBAIONINX YCTPOWCTB; MMUChMEHHBIC 3aaHMsI 0(OPMIISIOTCS YBEIMYCHHBIM MIPH(TOM; SK3aMeH
1 3a4€T MPOBOAATCS B YCTHON (hOpMe MIIM BBITIOJIHAIOTCS B MUCBMEHHOM (popMe Ha KOMIIbIOTEpE.

® ISl TIYXUX M CIA0OCHBIIIANINX: JIEKIUH O(GOPMIISIIOTCS B BUAE JJIEKTPOHHOTO JIOKYMEHTA,
a0  TPEeJOCTaBISIeTCS  3BYKOYCWIIMBAIOINAS — amllaparypa  HMHIUBHIYAJbHOTO  MOJb30BAHMS;
MUCHMEHHBIC 3aJ[aHUs BBIMOJHAIOTCS Ha KOMIIBIOTEpPE B MHCbMEHHOU (opMme; dK3aMeH M 3a4ér
MPOBOASATCS B MUCBMEHHOM (hopMe Ha KOMITBIOTEPE; BO3MOXKHO ITPOBEICHHE B (hOpME TECTUPOBAHUSL.

® Ul JIMIl C HApYLICHUSIMU OIOPHO-IBUTATEIBLHOTO ammapara: JISKIUU Oo(GopMIISIIOTCS B BHJIE
AJIGKTPOHHOTO JIOKYMEHTa, JOCTYIIHOTO C TIOMOMIbIO KOMIIbIOTEpa CO CIEHUATU3UPOBAHHBIM
OPOTPaMMHBIM ~ OOECIICYeHHEM; THChMEHHBIC 3a/JaHHUs  BBIOJHSIOTCS Ha KOMIIBIOTEPE  CO
CIELUANTU3UPOBAHHBIM NPOTPAaMMHBIM 00ecIieueHHEeM; SK3aMeH U 3a4€T MPOBOJATCS B YCTHOM (opme
VTN BBITIOJTHAIOTCS B TMCBMEHHOU (hOpMe Ha KOMITBIOTEPE.

[Tpu HEOOXOIUMOCTH MpeyCMaTPUBACTCS YBETUUYEHUE BPEMEHHU ISl TIOATOTOBKU OTBETA.

[Tpouenypa mpoBeneHHs MPOMEXKYTOYHOM aTTeCTalMu A OOyJaloUIMXCsl YCTaHABIMBACTCS C
yu€TOM UX MHIUBHIYaJbHBIX McuXxoduzndecknx ocodbenHocreil. [IpomexxyrouHas arTecTaiusi MOXKeT
MPOBOIUTHCS B HECKOJIBKO 3TATIOB.

[Ipu mnpoBeaeHWMH TPOLEAYPHl OLEHUBAHMUA pPE3YJIbTaTOB OOYyUCHHs IpEIyCMaTpUBACTCS
UCTIONIb30BaHNE TEXHUYECKUX CPEICTB, HEOOXOMMMBIX B CBSI3M C MHIUBHIYaJIbHBIMH OCOOCHHOCTSIMU
oOydJaromuxcsi. OTH CpeACTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCUTETOM, WM MOTYT
UCTIONIb30BaThCsl COOCTBEHHBIC TEXHMUECKHUE CPE/ICTBRA.

[IpoBenenune mpoueaypsl OLEHUBAHUS PE3YAbTaTOB OOYyYEHHs JOMYCKACTCSI C MCIOIb30BaHHEM
JIMCTAaHIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHH.

OOecneunBaercs AOCTYN K HH(MOpPMAIMOHHBIM U OubinorpaduyeckuM pecypcam B CETH
WNuTtepHeT 1 Kaxkaoro odyyaromerocs B popmax, aTalTUPOBAHHBIX K OTPAaHWYECHUSIM HX 370POBbS U
BOCTIPUATHS UHPOPMALIUU:

oIl CIENMbIX M CHA0OBHWISIIMX: B TIedaTHOM (opme yBeaudeHHBIM IpudTom, B Qopme
3JICKTPOHHOTO JIOKYMEHTa, B (hopme ayauodaiina.

® JIUIsl TIIYXUX U CJIA0OCIBIIIAIINX: B [Te4aTHOU (hopme, B OopMe FIMEKTPOHHOTO JJOKYMEHTA.

® U151 00Y4YaIOLINXCsl C HAPYIICHUSIMU OMOPHO-BUraTeIbHOIO anmapara: B Ie4aTHOH ¢opme, B
(dbopme IMEKTPOHHOTO JJOKYMEHTa, B (hopMe ayaunodaiina.

VY4yeOHble ayIUTOPHM JJIS BCEX BHMJOB KOHTAKTHOM W CaMOCTOSITEIbHOM paboThl, HaydHAs
OMOMMOTEKa W WHBIE TIOMEIIEHUS i1 OOYyYEeHHS OCHAICHBI CHEIUaIbHBIM OO0OpYJAOBaHHEM |
y‘IGGHBIMI/I MeECTaMU C TCXHUUYCCKNMHAU CpeI[CTBaMI/I 06y‘IeHI/I$IZ

® JIJIsl CJICTIBIX U CIA0OBUASIINX: YCTPOMCTBOM JIJII CKAHUPOBAHUS M UTEHUS ¢ Kamepol SARA
CE; mucrimeem bpaiins PAC Mate 20; npuntepom bpaiing EmBraille ViewPlus;

e IJIs1 TIIYXHUX H CJ'Ia6OCJ'H>II_HaH_[I/IXZ aBTOMaTI/I3I/IpOBaHHBIM pa60‘II/IM MECTOM JIsd HIOI[Gﬁ C
HapyLIEHHEM CIIyXa U cIa00CTBIIIANINX; aKyCTUYECKUN YCUIIUTENb U KOJIOHKH;

o 11 OOYYAIOUIUXCSl C HAPYIICHWSIMHU OIMOPHO-JABUTATEILHOTO ammapara: TNepeIBHKHBIMU,
perynupyeMbiMu 3proHomuueckumu mapramMmu CHU-1; KOMIBIOTEpHON TEXHUKOW CO CHeUalIbHBIM
MIPOTPaMMHBIM 00€CIICYEHUEM.
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9. Metoanuyeckue MaTepHAaJbl

9.1 InaHbl ceMUHAPCKUX 3aHATHH

Tema 1. HayuyHble IIKOJbI M NPHUPOAA VIpaBJeHHUs (McTopuorpadguyeckuii  u
KOMNAPATHBHBINA MOAX0/IbI K MEHEIKMEHTY)

Llenv 3anamua: yriyOneHUe 3HAHMM W YCBOGHHE CTYJEHTaMH CYIIHOCTH U COJEpKaHUs
OCHOBHBIX KOHIICTIIIMI TPEICTaBUTENICH IIKOJ YIPABICHUS; OBJIAJCHUE HABBIKAMU MPAKTHYECKOTO
MCIOJIb30BAaHUS MOJIyYEHHBIX 3HaHUN B KOHKPETHBIX CUTYaLIUsX.

@opma  mpogedeHuss —  pasBepHyTas  Oecema-TUCKyccHs, pa30op  Kelc-CHUTyalui,
caMOCTOATENIbHAs padoTa.

Bonpocul onsa 06cyscoenus:

|. llIxosia HAYYHOTO yOpaBJIeHUS

1. Ilpoananu3mpoBaTh OCHOBHBIC TPUUYMNHBI BOSHUKHOBEHUS TEHIOPH3MA U €T0 CYIIHOCTD.

- PaccmoTpeth ocHOBHBIE Bexu Onorpaduun @. Teitnopa.

- Jlatb XxapakTepucTuky ocHOBHBIM Tpynam @. Teinopa.

- OObsacHuTh, B uyeMm, cornacHo teopun @. Teiinopa, 3akimoyaercss 3PQPEKTUBHOCTH Tpyaa
pabouero.

- TIpoananusupoBats B3rsiabl @. Telimopa Ha BOMPOCH MPOPECCHOHATIBHOTO MOA00pa.

- Jlatp xapaktepuctuky B3rsimam . Teilsiopa Ha BOMPOCHI MOCTPOEHUSI CTPYKTYpP
yIpaBiIeHUS.

2. Paccmotpets ocHoBHBIE uieu I'. JI. ['antTa.

- Ilpoananu3zupoBaTh BKJIaJ B pa3BuThe MeHexMenTa [, JI. ["anTra.

- IlosicHUTB, YTO TaKO€ «raHTT-CXEMbI», OOCYAMTH OCOOCHHOCTH INPHUMEHEHHS Auarpamm
IUTAHUPOBAHUS BPEMEHHU U YIPABJICHUS PaOOTOM.

3. OuleHUTH BKJIA] B pa3BUTHE yIpaBieHYecKor Mbiciu @. u JI. ['mnbper.

- BbIIBUTH OCHOBHBIE HJIEW MO COBEPLICHCTBOBAHMIO YIpaBieHUs, copmynupoBaHHbie D. U
JI. Tun6per.

- JlaTh mosicHeHuEe TEPMUHY «TEPOJIUTH.

4. BIsIBUTB CYIIHOCTD MOAXO0/Ia K yIpaBJieHH 0. ['. DMepcoHa.

- OOBACHUTB, B YEM, COTTIACHO TeopuH ['. DMepcoHa, 3akitoyaeTcst MoOHATHE Y3PPEKTUBHOCTH.
PaccMoTpeTs npUHLIKIIBI TPOU3BOAUTENBHOCTH ['. DMepcoHa.

5. JlaTe cpaBHHTENbHBINA aHaTU3 OCHOBHBIX uzaei @. Teitnopa u I'. Dmepcona. [IpoTuBopeuar nu
OHH JIPYT APYry?

6. PaccmoTpeTs B3I HA ynpasienue ['. @opaa

Il. AqMUHMCTpaTUBHAS 1IKOJIa YIPABICHUS

1.06¢cyauTh conuanbHO-?KOHOMUYECKHUE OCHOBBI (POPMUPOBAHUS AJIMUHHUCTPATUBHOM ILKOJIBI
MEHEI)KMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIEC TPUYKUHBI BOSHUKHOBEHUSI (paifor3mMa U €ro CyIIHOCTb.
Pacckazath 00 0OCHOBHBIX Bexax Ouorpaduu A. Daiioms.

- JlaTh XapakTepHUCTUKY OCHOBHBIM TpyAam A. Paiionus.

- OOBbAcCHUTH, B 4eM, coraacHo Teopuu A. daitons, 3akmouaercs 3PPEeKTUBHOCTb.

- PackpbITh yHUBepcanbpHble ynpaBieHueckue NpuHuMnbl A. Paiions. OnpenenuTs 3anayd,
KOTOpBIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHu3aliu.
HasBate cdeps! yrpasneHus, KOTopbie Boaesser A. Maiiob B AeSITEILHOCTH OpraHU3alllu.
- Oxapaxrepu3oBath 3acayru A. @aiions B pa3BUTUU TEOPUHU MEHEI)KMEHTA.
3. KoMmuiekcHO OIleHUTh TpH UJIeaTbHBIX BHa BiacTu M. Bebepa.
4., TIpoananu3upoBaTh OCHOBHBIC B3TJIAIBI Ha yrpaBieHue M. Bebepa.

5. JlaTh cCpaBHUTENBHBIN aHATN3 MOIX0A0B K yrnpasienuto @. Teitnopa u M. Bebepa. B uem onun
CXOZHBI U YEM PA3JINYAIOTCS?
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3agaHus 1S CAMOCTOATEILHOM PA0OTHI:

3aganue 1.

IIpounraiite crarpto H. K. Kpymnckoil u, ucnons3ys Bamm 3Hanug o «cucreme Telmopay,
OTBETHTE Ha CJIEAYIOIINE BOIIPOCHL:

1. SBnserca nmm «cucrema Telnopa» yHuBepcanpHOM. OHa 3aaymblBajach Kak CHCTEMA,
IIPUMEHNMAasi Ha MPOMBINUICHHBIX NpeAnpusTusax. Hackoapko oHa mpuUMeHHMMa B TOCYAapCTBEHHBIX
YUPEXKIECHUAX?

2. Hackompko «cucremy Teiopa» BO3MOXKHO HCIIONB30BaTh B YCIOBHSX COITHATMCTHYECKON
CUCTEMBI, T.K. 3alyMbIBaJIaCh 1 pEaJIM30BbIBAIaCh OHA Ha KATUTAIUCTUYECKUX MPEIIPUITUSIX ?

3. Ilepeuncnure, Kakue HEAOCTATKH B YNPaBIECHWHM B COBETCKUX yupexaeHusx 1920-x rr.
UMEIOT MECTO M CErojHs Kak B KOMMEpPUYECKHMX OpraHu3alusiX, TaKk U B TOCYIapCTBEHHBIX
YUPEKICHUSX.

H. Kpymnickas.
CUCTEMA TOIJIOPA Y OPTAHU3ALIMSI PABOTHI COBETCKUX YUPEXJIEHUIA.

CrpanHoOe J1es10: KaX/Iblii KOMMYHHUCT 3HAET, YTO OIOPOKpAaTHU3M Bellb KpailHe oTpuUaTeiabHas,
YTO OH TYOUT BCSKOE >HMBOE€ HAaYyMHAHWE, UYTO OH MCKaXkaeT BCE MEphl, BCE JEKpPEThl, BCE
pacTopsHKEHHSI; HO CTOUT KOMMYHHCTY HadaTh paboTaTh B KAKOM-HHOYIb KOMHCCApUATe WIH APYTrOM
KaKOM COBETCKOM YYpEXJCHUU, OH U OIJIIHYThCSl HE YCIIEET, KaK YBUIUT ceOsl yKe HaIloJIOBUHY
YBSI3LIMM B CTOJIb HEHABHIMMOM UM OIOPOKpaTHYECKOM O0JIOTE.

B uem e aeno? KTo BUHOBAT TYT, - 3JIble CA0OTaXXHUKHU, CTapble YMHYIIKH, BIE3IINE B HAIlU
KOMHCCapHaThl, COBETCKUE OApbIIIHU?

Her, xopens 610pokpaTi3mMa KpoeTcsl He B 3J10M BOJIE TEX WJIM UHBIX JIUII, @ B OTCYTCTBHUH YMEHbBS
IUTAHOMEPHO M pallMOHaIbHO OPTaHU30BaTh padoTy.

Jleno ynpaBieHus - JaJIEKO HE JIETKOE J1e10. DTo 1enas Hayka. YToObl mpaBUILHO OpraHU30BaTh
paboTy Kakoro-HuOyIb YUPEKACHHUS, HAJO 3HATH 10 MENbYalIIMX IMOAPOOHOCTEH camyio padoTy,
HAJ0 3HATH JIIO/ICH, HA/10 UMETh OOJIBIITYI0O HACTOMYMBOCTH U MPOY. U T. JI.

MBsl, poccusine, 10 CUX TOp OBLIM Majo UCKYILICHBI B 3TOM HayKe yImpaBleHUs, HO, HE U3y4YHB €€,
HE HAyYUBUINCH YIPABISATh, Mbl HE MTOJABUHEMCS HE TOJIBKO K KOMMYHHM3MY, HO JJAXK€ U K COLIMATTU3MY.
VY Thritnopa Mbl MOXEM OYEHb M OUYEHb MHOTOMY Hay4YHUThCSI, U1 XOTSI OH TOBOPUT IPEUMYILECTBEHHO O
MIOCTaHOBKE pabOThl Ha 3aBOJIE, HO MHOTHE U3 MPOIMOBEAYEMBIX UM OPTaHU3AalMOHHBIX MPUHIUIIOB
MOTYT, U JIOJDKHBI, ObITh IPUMEHEHBI M K COBETCKOI paboTe.

Bor 4ro mnumer mo moBoay MHpPUMEHEHUs H3BECTHBIX OPraHU3AIllMOHHBIX MPHUHIIMIIOB CaM
Taiinop: "Het Takoii paboTel, KOTOpast HEe MOriIa Obl OBITH C BBHITOOH MOJBEPrHYTA UCCIIEAOBAHUIO, C
BBISICHEHHEM €JIMHUIl BPEMEHM, C pa3JelieHHeM €€ Ha 3JEeMEHTHL... MOXKHO HCCIeoBaTh TaK Ke
XOPOIII0, HAPpUMEp, BpeMsi KaHLIEISPCKOM pabOThl U HA3HAYUTDH THEBHOU JUIA HEE YPOK, HECMOTPS Ha
TO, 4YTO CHaJyajJla OHa KaXeTcs OdYeHb pa3HooOpazHoW 1o cBoemy xapakrepy" (®D. Toiimop
" AIIMUHHCTPATUBHO-TEXHUYECKasi OpraHu3alys MPOMBIIUICHHBIX Mpeanpustuii”, ctp. 148).

V3ke U3 npuBeIeHHON LIUTAThl BUIHO, YTO OJJHUM U3 OCHOBHBIX pUHUUNOB D. Taritnop cuuraer
pasnoxeHue paboThl Ha €€ IIEMEHTHl 1 OCHOBAaHHOE Ha 3TOM pa3zielieHHEe Tpyaa.

Bozbmem paboTy HapoaHBIX KoMuccapuaToB. HecOMHEHHO, H3BECTHOE pa3/ieieHne Tpya B HUX
ecTb. ECTh HapoJHBIN KOMHUCCap, €CTh KOJUIETHSI KOMHCCapHaTa, €CTh OTAEIbI, OTJEINbI pa3JeIeHbl Ha
MOJIOT/IETIBI, UMEIOTCS CEKPETapH, IeJIONPOU3BOIUTENN, MAITUHUCTKH, MPOTOKOIUCTKH U T. 1. Ho 3To0,
Belb, camoe Tpyboe paznmenenue. OdeHb YacTO HE TNPOBEIEHA TpaHULA MEXAY JelIaMH,
MI0/IBEIOMCTBEHHBIM KOMHUCCApY, KOJJIETUH, OTAETY. DTO Ompesensercs oObIYHO Kak-TO Ha ria3. He
BCErJa TOYHO OIPEJENICHbl U pa3rpaHUyeHbl (YHKIUU Pa3HbIX MOA0TAeN0B. CYIIECTBYIOT M IUTATHI.
Ho B 6onpmmHCTBE CitydaeB "mTaThl" 3TH OYEHb MPUOIM3UTENBHBL. TOUYHOTO onpeneneHus: GyHKIANA
OTJENbHBIX PaOOTHUKOB CIUIOIIb M psioM HeT. OTcrojla BBITEKAaeT MHOTOMIOJHOCTh YUPESKICHHUM.
CymiecTByeT B yUpeKIeHUH, CKakeM, 10 demoBek, GyHKIIMM X TOYHO HE pacmpeneieHbl. YemoBek 8
U3 HUX TOJIKYTCS 3ps, JBa OCTaJbHBIX 3aBajieHbl paboToil cBepx Mepbl. Pabora nBuraercs mioxo.
3aBenyrouieMy yYpeKICHHUEM KaKeTCs, UTO HE XBaTaeT JtoJiel, oH OepeT elie AecsIToK, HO pabora
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uzaetr wioxo. [Touemy? Ilotomy, uto paboTa He pacmpeaeseHa HAAJISKAIIUM 00pa3oM, CIyXallue He
3HAIOT, YTO U KaK UM JenaTh. Paz0yxanue koMuccapuaroB - MOCTOSIHHO HaOmonaeMsblil gpaxt. Ho naet
JIM OT 3TOro padora yyiie?

Bonpoc o "KosnermaabHOCTM W €IWHOIWYUHU", BOIMPOC, BBIPOCIIMHA KMMEHHO Ha MOYBE
OTCYTCTBHS pa3[elieHUus] TpyJa, Ha IOYBE OTCYTCTBUS pa3rpaHWyeHus (yHKIUH Komumccapa oOT
GyHKIUH KOJUIETHH, OTCYTCTBUS pa3rpaHUUYEHUS] OTBETCTBEHHOCTH KOJUJIETMM M OTBETCTBEHHOCTH
KoMuccapa. HemoHmmaHue OTOH, CTOIb TMPOCTOHM, Ka3aloch OBI, BENM BEAET YacTO K
agMuHUCTpaTUBHON (anTactuke. Tak, B mepuon ooOcyxaeHus B CoBHapkoMe Bompoca O
KOJJIETHAIBHOCTU M eAUHOIMYNH B COBHApPKOM ObUT IPEACTABICH, MEXKIY IPOYMM, OJJMH COBEPIIEHHO
YyJOBUILHBIM MPOEKT. B HeM mpesuiaranoch YHUYTOXKHUTH HE TOJBKO KOJIJIETHH, HO M 3aBEAYIOLIUX
OTJENaMU U MOJOTAENIaMH, MPEUIarajloch OCTaBUTh TOJIBKO KOMHUCCApa U TEXHUYECKUX CIIY)KallUX,
KOTOpPBIM HapOJHBIM KOMHUCCAp JODKEH ObLI JaBaTh HEMOCPEACTBEHHbIE 3afaHus. B sTom mpoekrte
BBISIBUJIOCH TIOJIHO€ HETIOHMMaHUE HEOOXOIUMOCTH JETaJIbHEHIIEro M CTaporo MpoayMaHHOTO
paznenenus Tpyaa. ABTOpbHI XOTeNW YIPOCTUThH ammapar, HO YIYCTHJIM U3 BUAY OJHY MAaJICHBKYIO
MEJIOUb: MPU HAMYUU TOJIBKO KOMHUCCapa M TEXHUUYECKHUX CIIyXallMX, KOMUCCAPy NPHUAETCS JaBaTh
CIIy’>KalllUM €KETHEBHO HECKOJIbKO ThICSAY 3a/1aHuil. HukakoMy KoMuccapy 3TO He MOJ CUITY.

Ha ¢abpuke, Ha 3aBoJie MPOBOIUTCS BeChMa TIIATEILHOE M JAIEKO UAYyILee pa3ieieHue Tpy/a.
Tam HUKOMY U B rOJIOBY HE IPUJIET COMHEBATHCS B MOJIb3€ TAKOTO Pa3AeieHUs.

Paznenenue Tpyaa B COBETCKUX YUPEXKICHHUIX caMoe Ipy0oe, IeTaabHOro pasaeiaeHus QyHKIii
HeT. Ero nHeobxomumo co3nathk. JIOJDKHBI OBITH CaMbIM TOYHBIM 0Opa30oM OmpenesieHbl 00s13aHHOCTH
Ka)KJJ0TO CIIYXalllero, - OT KOMHUCcapa /10 MOCIEIHEr0 PaCChUIBHOTO.

Kpyr o0s3aHHOCTEH KaXKI0TO JOKEH OBITh (OPMYIUPOBAaH MUCHMEHHO. OOS3aHHOCTH JTH
MO YT OBITH BeChbMa CIO MBIMH M OOLIMPHBIMH, HO TE€M BaXHEE HX Kak MO MO TO Hee
¢dbopmynupoBatsb. KoneuHo, 310 B emie Oousblieli Mepe OTHOCHTCA KO BCSKOTO poOJa KOJUIETHSIM,
pe3suauyMam H T. 1.

3atem @. THriop HacTamBaeT Ha TOYHOM WHCTPYKIHMH, TOXKE COCTAaBJICHHOW B MHUCbMEHHOM
BUJIE, YKa3bIBAIOIEH OAPOOHO, KaK BBIMOJIHATH TY MM HHYIO paboTy.

Toiinop nMeeT B BUAY 3aBOJCKOE HPENNpPHUITHE, HO 3TO TpeOOBaHWE MPUMEHHMO BCELEIO K
KOMHCCapHUaTCcKoil padore.

HNHcTpyKUIMOHHBIE KAPTOYKU MOXKHO MPUMEHSTh OYEHb IIMPOKO U pazHooOpa3Ho. OHU UTPaloT B
HCKYCCTBE YIpPABJICHUS TAKyIO € POJib, KaK B TEXHHKE YEPTEKHU U, MOJOOHO MOCIEAHUM, JOJKHBI
U3MEHSTHCS 10 pa3MepaM U (opMe cooOpa3HO KOJIMUYECTBY U Pa3HOOOPA3UIO CBEICHUN, KOTOPbIE OHA
JOJKHA JaBaTh. B HEKOTOPBIX CIIy4asX HHCTPYKIHMS MOXET MPEACTABIATH 3aMETKy, HAIMCAHHYIO
KapaHJalleM Ha Kycke Oymaru, KoTopasi OTChUIaeTCs MPSMO paboyeMy, HYKJaloLEeMycs B yKa3aHUsX,
B JIPYTUX CIydasx OHa Oy/eT 3aKio4aTh MHOTO CTPAHUI] HATMCAHHOTO HA MUINYIIEH MallnHe TEKCTa,
HaJuIeXaluM o0pa3oM HCIIPaBICHHBIX U COPOLIIOPOBAHHBIX, U Oy/IET BBIIABAaThCSA MO KOHTpOMapKam
WIH APYTUM YCTaHOBIICHHBIM TOPSIIKOM, YTOOBI €10 MOKHO ObLT0 monb3oBaThes" (Tam xe, crp. 152).

[TogymaTh TONBKO, KaK yIy4IINWIO Obl BBEJEHUE MUCbMEHHBIX MHCTPYKIUN MOCTAaHOBKY J€Na B
KOMHCcapHuarax, Ha CKOJbKO Obl COKPAaTUIIO HEHY)KHBIE Pa3roBOPHI, CKOJIBKO TOYHOCTH BHECIO OBI B
Hee, Kakoe Obl 3TO ObLIO COKpallleHne HEMPOU3BOAUTEILHOM TPaThl BPEMEHHU.

@. Triinop BCSUECKU HACTaWBAaeT MMEHHO HA MUCbMEHHOU (hopMe MHCTPYKLUH, OTYETOB U MPOY.
[TucbMeHHBIM OTYET TOpa3fo OmpejaeiieHHee, W, TJaBHOe, OoH 3adukcupoBaH. [lucemenHas Qopma
o0Jieryaer Takxke KOHTPOJIb.

Paznenenue QpyHkuuii, BBeieHHE MUCbMEHHON MHCTPYKIMH J1al0T BO3MOXXHOCTb CTaBUTh Ha Ty
WIM UHYIO paboTy MeHee KBaTM(pUIMPOBAaHHBIX Jt0/ied. THiIop roBOpPUT, YTO HEMB3s "MOIB30BAThCS
TPyZIOM KBaJTU(DHUIIMPOBAHHOTO pPabOYero Tam, TZI€ MOXKHO IOCTAaBUTh OoJiee NIEIIEBOIO M MEHEe
CIelMaIN3UpOBaBIIErocsl yenoBeka. HukoMy He mpuIET B rojioOBY Ha phICake IEPEBO3UTH I'Py3, a
OuTIOra MOCTaBUTh TaM, IJIE€ JOCTaTOYHO MajeHbKOTo MoHU. Tem Oojee HENMb3sl JOMYCTHTh, YTOOBI
XOPOIIMK MacTep UCTIONHSI paboTy, Uit KOTOpoi roautcs uepHopabounit” (Tam xe, ctp. 30).

[IpaBuibHO  pacmpenenauTh paboTy, KaKIOro IOCTaBUTh Ha  HajyieXkallee MecTo,
COOTBETCTBYIOIIIEE €ro CHJIaM, CIIOCOOHOCTSIM, OATOTOBKE, OMBITY, "to put the right man of the right
place", kak TOBOPAT aHTJIMYaHE - BOT B YeM 3aj1aya aJAMMHHUCTpaTopa. B GonblinHCTBE KOMUCCApUaTOB
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CYLIECTBYIOT TaK Ha3bIBa€Mbl€ YUETHO-PACIPENEIUTENbHbIE OTAENbI. B 3TUX OTAenax AOIKHbBI CUAETh
BBICOKO KBATM(UIIMPOBAHHBIC PAOOTHUKH, 3HAIOIINE JI0 MEIhYAHIINX MOAPOOHOCTEH paboTy CBOEro
KOMUCCapUara, €ro Hy>K/lbl, YMEIOLIUE IPABUIIBHO PACLIEHUBATD JIIOJIEH, BBIACHATD X OIBIT, 3HAHUA U
mpod. DTO OJHA W3 OTBETCTBEHHEHIIMX pabOT, OT KOTOPOW 3aBHUCUT YCHENIHOCTh PaOOThI BCETO
yupexaeHus. JloctaTogHo au 3T0 nmoHumaercs komuccapuaramu? Her. Ha atom crioms u psiiom
CUJIUT COBEPUICHHO CiTy4aifHast myOuKa.

"Her mronmeit", mpuXOOUTCS CHBILATH MOCTOSHHO. Tak TOBOPAT IJIOXHE aJMUHHCTPATOPBHIL.
YMenslii aIMUHUCTPATOP MOKET MCIOJIB30BaTh M JIIOJIE BTOPOCTENEHHON KBanu(UKAIMU, €CIU OH
OyZeT UX KakK ClIeAyeT MHCTPYKTUPOBATh U LIEIecO00pa3Ho pacupeaensTh MexXIy HUMHU padoty. "Her
COMHEHUH, - mumieT THinop, - 4To cpeaHUl YeIoBeK paboTaeT ycrenrHee BCEro Toraa, Korjaa OH cam
WIA KTO-THOO0 ApYyroi Ha3HAuaeT eMy OIpEleNIeHHBIH YypOK, MMEHHO JaHHas paboTa JOJKHA OBITh
UCIIOJIHEHA UM B ONpeaeleHHoe Bpems. YeM HMKE YMCTBEHHblE U (PU3MYECKHE CIHOCOOHOCTH
4eloBeKa, TeM KOpoue JI0JbKeH ObITh HazHaueHHBIH ypok" (Tam xe, ctp. 60).

U Thritnop naet ykazaHus, Kak JOJKHA pacTIpeaesiThes padboTa:

"Kaxnplii paGouuii, XOpoUIMiA W TOCPEICTBEHHBINH, MODKEH €XEIHEBHO IOJy4yaTh BIIOJIHE
ornpezaeneHHbId ypok. Hu B koeM ciyyae oH He JOJIKEH ObITh HETOYHBIM WJIM HEOIpENeIeHHBIM. Y POK
JOJDKEH OBITh TIIATEIBHO U SICHO OTMMCAH U HE JIOJKEH OBITh JIETKUM...

"Kaxxmomy pabodemy JOJDKHO XBaTUTh YPOKa Ha IENbINA JEHb...

"Ilns TOro, 4ToOBl BO3MOKHO OBLJIO HA3HAYWTh YPOK HA CIEAYIOUIMH J€Hb M ONPEACIHTD,
HACKOJIbKO TOJABHMHYJAach 3a JEHb paboTa Ha BCeM 3aBoje, padoure JODKHBI KaXAbld JEeHb
IIPEJCTaBIATh B PACUYETHBIA OTHENl NUCbMEHHBIE CBEACHMSI C TOUHBIM YKa3aHMEM HCIIOJHEHHOM
pabotsl" (Tam xe, cTp. 57).

Tonbko npu A€TATBHOM paclpeesieHH U yueTe padoThl BO3MOXKHA ITPeMHUaIbHasl CHCTEMA.

B komuccapuarax npemuanbHas cUcTeMa OOBIYHO MPHUMEHSIETCS COBEPUICHHO HEMPaBUIIBHO.
[IpemMun naroTcs He 3a JUIIHUE 4Yachl paOOTHI MM 3a OoJblee KOJIWYECTBO BBIAAHHOM paboThl, a
BBIIAIOTCSI B BHJIE J100aBOYHOIO >KaJOBaHbs. YK OJHO 3TO YKa3bIBae€T Ha TO, YTO HET MPaBUIHHOIO
pacripesieieHus! 1eJI0BOM pabOThl B COBETCKUX YUPEIKIACHUSX.

Koneuno, npaBuiIbHO pacrpeneanTb paboTy MOXKET JIMILb TOT, KTO CaM €€ 3HaeT OUYE€Hb XOpOIILIO,
JI0 MEJILYAUIIIUX AeTalICH.

"McKycCTBO ympaBlIGHUsI OMPENEIsSeTCs HaMH, KaK OCHOBATEIbHOE 3HAHWE TOW pPabOTHI,
KOTOPYIO BBl XOTUTE JaTh pabO4YMM, MU YMEHHE BBIIOJHUTH €€ CaMbIM JYYIIUM WU 3KOHOMHBIM
criocobom" (Tam xe).

Kazanock Obl, 4T0 3TO camMo co00i pa3yMmeromascs Belllb, MEXIy TEM OHa MOYTH MOCTOSHHO
urHopupyercs. ToBapuiiu - JeibHbIE aIMUHUCTPATOPBl U BOOOIIE NeiIbHbIE PaOOTHUKH MOCTOSHHO
nepedpachIBalOTCS U3 OIHOW 00JacTu padoThl B IPYTYIO: CEro/iHs oH paboTtaer B Hapkomseme, 3aBTpa
B TEO, nocne3aBtpa o cHadxenuto, 3atem B B. C. H. X. i eme rae-mu6o. [Ipexne yem oH ycreer
M3YYUTH HOBYIO OTpacib paboThl, €ro nepedpachiBaloT B HOBYIO 001acTh paOboThl. IIOHATHO, 4TO OH HE
MOXET ClIeJIaTh TOTO, YTO MOT OBI CAENaTh, €CIU OBl JOJIbIIIe paboTan B OJTHON 00IacTH.

Maro 3HaTh Jrofed, UMETh OOIIMe OpraHU3allMOHHBIC HABBIKM - HAJ0 3HATH B COBEPILCHCTBE
JaHHYI0 00JacTh paboThI, TOJBKO TOrJa MOXKHO €€ MPaBWIbHO paclpeiensiTh, NPaBHIbBHO H
MHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOIUPOBATD.

Kontponto Taiinop nmpumaer ocoboe 3HaueHue. OH mpenaraeT eXKeIHEBHO U JIaXKe JTBAKIbLI B
JIeHb KOHTPOJHMPOBATH paboTy pabounmx, OH HAcTaMBaeT HAa CaMoOil MOJPOOHON NUCHMEHHOM
OTYETHOCTH, MpenajaraeT He OOSAThCS YBEIWYEHHUS aJMUHHCTPATUBHOTO TepCOHala, CIHOCOOHOIO
KOHTpOJMpoBaTh pabdory. Camoe nmyuiiee, no MHeHHIO Taitnopa, 6610 Obl, eciu ObI BO3MOXKHO OBLIO
OpPraHU30BaTh YHWCTO MEXAHWYECKUH KOHTPOJIb (HE JapOM KOHTPOJBbHBIE Yachl CBS3aHBI C HMEHEM
Taitnopa).

"Bcye 3ak0oHBI HCaTh, €KEIU UX HE UCMONHATH". W THilnop moHUMaeT, 4TO BCE pacHopsHKEHUS
[IOBUCAIOT B BO3JyXE, €CIM OHM HE COMNPOBOXKIAIOTCA CTPOrO0 IPOBOAMMBIM KOHTPOJIEM.
Mesxy TeM, 0 YacTH KOHTPOJIS B KOMHCcapuaTax JeJio OOCTOUT YacTo BeCbMa HEOJIaromnoIyqHo.

Llens cucrembl Toiiiopa MOBBICUTH HWHTEHCHBHOCTH TpyJa pabodero, clenatb ero TPYA
BO3MOXXHO Mpou3BoAuTenbHee. Llenb ee U3MEHUTh MEIJICHHBIH TeMIl paboThl Ha Oosee OBICTPHIN U
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Hay4YUTh pabouero paboTaTh 0€3 JUIITHUX ePEePbIBOB, OCMOTPUTEIBHO U AOPOXKUTH KaX10H MUHYTOM.
Camo co0Ooit Taiiop Bpar BcexX JUITHUX Pa3roOBOPOB, OTHUMAOIIUX JOPOTOe BpeMs. Y CTHBIC OTUETHI
OH CTPEMHUTCSl 3aMEHHUTh NMHCbMEHHBIMH. TaM, e OHM HEeW30eXHbI, OH CTPEMHUTCS CAeIaTh HX
BO3MO>XHO KPaTKUMHU.

B cucremy ympasnenust Bce Oosblie u OOJbII€ BXOMUT NMPHHIMI, KOTOPBIM MOXHO Ha3BaTh
"mpuHnunoM uckaroueHui". IlpaBaa, mogoO0HO MHOTUM APYTHM 3JIEMEHTaM HCKYCCTBA YIPaBJICHUS,
€ro MPUMCEHSIOT B €IUHUYHBIX CIydasx W, Mo Ooybliedl 9acTh, HE MPU3HABas €ro MPUHIIUIIOM,
KOTOPBIA HYKHO OBIJIO OBl pacmpocTpaHuTh TMOBCIOAy. OOBIYHBIA, XOTS W TECYAIbHBIA, BHI
NPEJCTABISACT YINPABISIOUIMA OOJIBIIOTO Jiena, JOOPOCOBECTHO CHISIIUI 32 CBOMM CTOJIOM Cpenu
MOps MHCEM M JOHECEHUH, Ha KaXJOM U3 KOTOPbIX OH CUMTAeT CBOHMM JIOJITOM pacHucarbcs U
MOCTaBUTH CBOM MHHUIMANBL. OH yMaeT, 4To, MPOITYCTHUB Yepe3 CBOU PYKH ATY MacCy MoApoOHOCTEH,
OH BIIOJIHE OCBeIoMJIeH 000 BceM jene. [IpUHIMN HCKIIOYEHUH TPEACTaBIsSET IOIHYIO
MPOTHBOIOJIOXKHOCTh 3TOMY. lIpym HEM yIpaBISIOUIMIA MOJIy4aeT TOJBKO CXKAThle, COKpAIICHHBIE U
HEIIPEMEHHO CpaBHUTEIbHBIE CBEICHMS, OCBEIIAIOIINE, OJHAKO, BCE BOIPOCHI, KacarolIhecs
ynpapneHus. Jlaxke 3TH KpaTKue CBEIEHUS, MPEKIE YeM IMOCTYMUTh K TUPEKTOPY, TOJDKHBI OBITh
THIATENIHO MPOCMOTPEHBI OJHUM M3 €ro MOMOIIHHUKOB U JIOJDKHBI 3aK/oyaTh B cebe MoclieTHUe
JaHHBIE, KaK XOPOIIWe, TaK M IJIOXUE, [0 CPABHEHUIO C MPOIUIBIMU CPEAHUMH IUdpaMu WU C
YCTaHOBJICHHBIMA HOPMaMHU; TaKUM 00pa3oM, 3TU CBEJEHHUS B HECKOJbKO MUHYT JAIOT €My IOJHYIO
KapTUHY X0JIa JIeTT ¥ OCTaBJISIOT CBOOOHOE BpeMsl Ha 001yMbIBaHUE 0oJiee OOIIMX BOIPOCOB CHUCTEMBI
yIOpaBlIeHUS U Ha UCCIENOBaHUS KayeCTB M MPUTOJHOCTU Oojiee OTBETCTBEHHBIX, MOAYMHEHHBIX
ciyxamux" (Tam xe, cTp. 105).

Kaxko#t nemoBoit xapaktep mpuHsuta Obl pabOTa KOMHCCApHUATOB, €CIM Obl pabOTaOIIME TaM
TOBAPUILH JAEPKATUCH Obl "MIPUHITUIIA UCKITIOUSHHN" .

[TogpiToxkum ckazannoe. @. Tritnop cuutaer, YT0 HEOOXOIUMO:

1) pasnoxxeHue pabOTHI HA €€ MPOCTEUIIINE FITEMEHTBI;

2) [neranpHeiiee pasleliieHHe TPyJaa, OCHOBAHHOE Ha M3YYCHHUH pabOThl M PA3JIOKCHUH €€ Ha
3IIEMEHTHI;

3) TouHOe ompeeneHue TeX PYHKIMHA, KOTOPbIC JIOKATCSA Ha KaKI0T0 CIYKAIIero;

4) ompeneneHue 3TUX (PYHKIHIA B TOYHON MUCHbMEHHOH (opme;

5) CcOOTBETCTBYONIUI TOAOOP CIyXKAIIUX;

6) Takoe pacrpenencHue padOThI, YTOOBI HA JONI0 KAKAOTO CIYXKAIIero MPHXOAMIOCh TaKOe

KOJMYECTBO €€, KaKoe OH MOXXET BBIMOJHUTH 3a JI€Hb, paboTas CaMbIM YCHJIEHHBIM TEMIIOM;

7) IOCTOSIHHOE MHCTPYKTHpPOBAaHUE OOJiee CBEAYIIMMH JIMLAMH, 110 BO3MOXHOCTH B NMHUCHMEHHOM

(opme;

8) cucreMaTU4eCKUil, IPaBUIbHO OPraHU30BAHHbBIN KOHTPOJIb;

9) nys oGJeryeHus ero MUChbMEHHAss OTYETHOCTD (IT0 BO3MOYKHOCTH, 32 CaMble KOPOTKHE CPOKH);

10) Tam, rae BO3MOXKHO, MEXaHU3ALUsI KOHTPOJISL.

"IT0 K€ BCEM M3BECTHO'", CKXKET YMTATEIIb.

Ho neno He TONbKO B TOM, YTOOBI 3HAaTh, HO YTOOBI yMETh MPUMEHSTh. B 3TOM BCsl CyTh.

"Hu onHa cucteMa He 10JKHA MPOBOJIUTHCS HEyMeno", 3ameuaet Taitnop.

I'ne xe Hayuntbes ynpasieHuto? "K HecuacTblo, HET ILKOJ YIPABJIEHUS, HET A€ HU OJHOTO
NpennpusaTsi, rae Obl MOXKHO ObUIO OCMOTpPETh OOJBIIYI0 YacTh JeTajeil yIpaBiieHHs, KOTOphIE
npeacTasisuin Obl mydiee B cBoeM poae” (Tam xe).

D10 THWSIOp TOBOPUT MO OTHOIIEHHUIO K MTPOMBIIIUIEHHOCTH B MEPEIOBBIX CTPaHaX.

SBHO, uTO y Hac, B Poccuu, 11a ere B OTHOIIEHWH HE MPOMBIIUICHHOCTH, a aIMUHUCTPATHBHBIX
anmnapatoB, Mbl 00pa3loB He HaineM. TyT Hago MPOKJIAAbIBaTh HOBBIE MyTH. [lyTeM BIyMUYHMBOIO
OTHOILICHHUS K JeNy, y4eTa BCeX YCIOBUHM pabOThl, CUCTEMAaTHUECKH HAJO0 O3/J0POBUTH COBETCKHE
yUpeXKJIeHUs, U3THATh U3 HUX U TeHb OIOpOKpaTu3Ma. BiopokpaTusm He B OTUETHOCTH, HE B MUCAHUU
OyMa’keK, He B pacrpeaeleHnH (PYHKIUH, B KaHLIEIAPHH, - OIOPOKPATHU3M - 3TO XaJaTHOE OTHOLICHUE
K JIeny, HepazOepuxa u 0ecToI04b, HEyMEHbe paboTaTh, MPOBEPATH padboTy. Hamo yunuThes ynpaBisTh,
Hajo0 yuuTbes paborars. KoHeyHo, Bce He nenaercs OAHMM MaxoM. "Il KOpeHHOW IepeMeHbI
yopaBieHus: TpeOyercs Bpemsi, MHOTO BpeMmeHH'... Ilepemena ympaBieHUs CBsi3aHa C TEPEMEHOU
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MOHATUH, B3MVIAJOB M OOBIYa€B MHOTMX JIO/ICH, YKOPEHUBIIMXCS YOEXKIEHHH M HpPeapacCyaKoB.
[locnegnee MOXXHO HM3MEHUTH TOJBKO MEIJIEHHO M, TIJIaBHBIM OOpa3oM, NOpHU MOMOLIM psiaa
MPEIMETHBIX YPOKOB, KaX/Iblii U3 KOTOPHIX TpeOyeT BpeMEHH, U NP TOMOIIH MOCTOSHHONW KPUTHKH U
oOcyxaeHuil. PemmB NpUMEHUTh NaHHBIA THUI YIPaBICHHUS, HYXHO, 1O BO3MOXHOCTH, CKOpee
OpeaNpuHUMATh OJWH 3a APYrUM HEOOXOJUMBIC IIAru s 3Toro BBeaeHHs. HeoOxoaumo OBITH
TOTOBBIM K IOTEPE HEKOTOPOTO YHMCIa U3 CBOUX IIEHHBIX JIIOJIEH, KOTOpble HE OyIyT B COCTOSIHUM
MPUCTIOCOOUTHCS K M3MEHEHUSIM, a TAaKKe K HErOoAyIOIMM IPOTECTaM MHOTHX CTapbhlX HAJEXKHBIX
CIIy»aluX, KOTOPbIE B HOBOBBEJACHUSAX HE YBUIAT BIEPEIN HUUYErO, KPOME HEJNENOCTH U Pa30PEHUSI.
OueHb BaXXHO, YTOOBI, KPOME TUPEKTOPOB KOMIIAHWH, BCEM, UMEIOIIMM OTHOIICHUE K YIPABJICHUIO,
ObUIO JaHO HIMPOKOE U TMOHSATHOE OOBSCHEHWE TJaBHBIX IeJIel, KOTOPBIX JAOOMBAIOTCS, U CPEACTB,
KOTOpBIE OyIyT IPUMEHEHBI.

Trinop, Kak ONBITHBIA aAMUHHUCTPATOP, IMOHUMAET, YTO YCIEX JeJa 3aBUCUT HE CTOJBKO OT
OTJEJBHOIO JIMIIA, CKOJIBKO OT CIIETOCTH BCErO KOJUIEKTHBA.

ToNbKO KOJUIEKTUB 3TOT T3MJIOp OrpaHMYMBAET KPYrOM AaJIMUHUCTPATHBHBIX CIYXKAIUX. IJTO
BIIOJIHE NOHATHO. B cBoeM 1enoM cucrema Taiinopa UMEET HE TOJBKO MOJIOKUTEIBHBIE CTOPOHBI -
MOBBIIIEHUE MPOU3BOJUTEIBHOCTH TpyJda IIyTEM €ro Hay4yHOM IIOCTAaHOBKH, HO U CTOPOHBI
OTpHILIATENIbHBIC: MMOBBIIIEHUE UHTEHCUBHOCTH TpyJa, MPHYEM CHcTeMa 3apabOTHOM IJIaThl CTPOUTCS
ToiimopoM Tak, YTO OT OTOr0 TMOBBIUICHUS HWHTEHCHUBHOCTU BBIUTPHIBAaeT He paldouuid, a
NpeANpPUHUMATENb.

PabGoune monmumanm, 4to cuctema Tdijopa - mpeKkpacHas CHUCTeMa BBDKHUMAaHHUS I0Ta, H
6oponuck ¢ Hed. Tak Kak Bce MPOM3BOACTBO HAXOIMIOCh B PYKax KalHMTAIMCTOB, TO pabouyux He
MHTEPECOBAJIO MOBBIIIEHNE IPOU3BOAUTEIBHOCTH TPY1d, HE HHTEPECOBANI MOABEM MTPOMBIIIIEHHOCTH.
Teneps, npu CoBETCKOH BIACTH, KOTJla YHHUTOXKEHA JKCIUTyaTalusi pabodeld CHIIbl U Korja paboune
3aMHTEPECOBAHBI [0 KPAaMHOCTH B MOJbEME IPOMBIIUIEHHOCTH, - KOJUIEKTUB, KOTODPBIA JOJIKEH
CO3HATEJIIbHO OTHOCHTHCS K BBEACHHUIO YCOBEPIICHCTBOBAHUS METONOB TpyJda - JOJDKEH OBITh
KOJUIEKTUB BCeX pabouyux AaHHOTO 3aBoja Wi ¢abpuku. Kanmurtamuct HEe MOr omuparbcs Ha
KOJUIEKTHB pab04nX, KOTOPBIX OH SKCILTyaTHPOBAJ, OH OMHPAJCS HAa KOJUICKTHB aJIMUHUCTPATHBHBIX
CIIy’KallluX, KOTOpbIe MOMOTaIM €My OCYILECTBISATh ATY JKCIUTyaTaluio. Ternepb pabouuil KOIIEKTUB
caM JJOJDKEH OCYILIECTBHUTH IIPHUMEHEHHE Hanbosee 1eecoo0pa3HbIX MeTo10B TpyAa. Ero HeoOxoaumo
TOJNBKO O3HAKOMHUTh B TEOPUM M Ha IMPAKTUKE C ITUMH MeroAamMu. B 3ToM 3akirouaercs
IIPOU3BOJICTBEHHAs MpoNaraHjia.

UTto KacaeTcs CiyXalluX COBETCKUX YUPEKICHHM, CIyKaIUX HAPOJAHBIX KOMHCCAPUATOB, TO UX
HEOO0XO/MMO BO3MOXKHO JI€TAIbHEE O3HAKOMHUTH C METOJaMHU HPOM3BOJUTEIBHOCTH Tpyna. ITO
JIO)KUTCSI HAa TPOU3BOACTBEHHYIO SUEHKY KOJUIEKTHBA ciyxamux. Ho TONbKO myTeM NOBBIILIEHUS
YPOBHSI CO3HATEIBHOCTU BCEX CIYXKAIIMX, TOJBKO IIYTEM BOBJIEYEHUS HMX B JEJIO IOBBIILEHUS
MIPOU3BOJUTENBHOCTH TPYyJa KOMHCCAPUATOB - BO3MOYKHO JIEWCTBUTENBHOE YJIy4IEHHUE Jela U
YHUYTOKEHHE HE Ha CJIOBAX, a Ha JieJie MEPTBOTO OI0OpOKpaTU3Ma.

3ananue 2.

Keiic «®@opa u Ciaoyn»

I'enpu Popn u Anbdppen II. CrnoyHn mmagmuii ObUTM BETUKUMH PyKOBOAUTENSIMH. OHH
MPOTUBOCTOSIN JIpyT Apyry B 20-x rT. XX Beka, KOraa BIEPBbI€ BO3ZHHUKJIIA KOHILICTIUS YITPABICHHS KaK
npodeccun ¥ HayIHOU TUCIUTUTHHEIL.

I'enpu @opa mpencTaBisul apXeTUIT aBTOPUTAPHOTO MPEANPUHUMATENS TMPOILIOro: CKIOHHBIN K
OJIMHOYECTBY, CBOEBOJILHBIN, BCETJIa HACTAWBAIOIINN HAa COOCTBEHHOM ITyTH, MPE3UPAIOIINNA TEOPUH U
«beccmpicieHHOe» uyTeHHe KHur, @dopa cumranm CBOMX CIyXKallMX <«IIOMOIIHMKamMu». Ecnu
«TOMOILHUKY» OCMeNIUBAJICS nepeunTb Dopy Wik CaMOCTOSITEIbHO MPUHUMATh BAXKHOE PEIICHHE, OH
o0bryHO Jumanca pabotel. B xommanuu Ford Motor Tonbko OAMH 4eloOBEK NMPUHUMAN PEIICHUS C
moOeiMu TiocencTBussMu. @opa pacueHwn npennoxenne Anbdpena I1. CiioyHa o peopraHuszaiun
General Motors cienyronmm 00pa3oM: «.. KapTHHKA C Pa3BECHCTOM KIIFOKBOW mocpeauHe.. YemoBek
BBIHYXKJICH CIIOHSITHCSI B3aA-BHEPEN, U OT OTBETCTBEHHOCTH KAaXKJIbIl YBUIIMBAECT, CIEAysd MYAPOCTU
JICHTSIEB, YTO JBE TOJIOBBI Jydle omHoi». O0mue sxe mpuanunsl Gopaa ObUTHM CyMMHPOBAHBI B OTHOM
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¢paze: «J[1000i MOKyMaTeb MOXKET MOIYYUTh ABTOMOOMIIb JTF000T0 1IBETA, KAKOTO OH TOXKENAET, IIOKa
ABTOMOOMIIb OCTAETCS YEPHBIM.

Y ®oppa ObulM OCHOBAaHHS HacMeXarbcs HaJl HOBOMOIHbIME uaesmu CrnoyHa. Dopa creman
CBOIO Mozenb «T» HAcTOJNBKO MENIEBOM, YTO €€ MOTr KYNMHUTh MPAKTUYSCKH JIFOOOW padoTaroniuit
YeII0BEK.

[Ipumepno 3a 12 jmer Popn mnpeBpaTui KPOIICYHYIO KOMIIAHMIO B THTAaHTCKYIO OTpacib,
M3MEHMBILYIO aMepUKaHCKoe o0miecTBo. boiee Toro, oH JOOHMIICS TaKOro CHIKEHHS ce0eCTOMMOCTH,
YTO MOT MpojaBaTh aBTOMOOWJIb Bcero 3a 290 momi., ¥ IUIaTUTh CBOUM pabOYMM OJHY U3 CaMbIX
BBICOKMX CTaBOK TOTO BpeMeHHU - 5 momn. B Hegemto. B 1921 . Ford Motor korTponmupoBan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0HO TOYTH BeCh MHpPOBOH poIHOK. Pupma General Motors,
KOTOpasi B TO BpeMsi ObUTa KOHITIOMEPATOM U3 HECKOJIBKUX HEOOJBIINX MONYHE3aBUCUMBIX KOMIIAHHH,
Xa0THYHO MepeMEIIaHHbIX 3a MPOBOJIOYHOM Orpajioif, pacnonarana Bcero 13 % priHka u apeiidoBana K
OaHKPOTCTBY.

K cuactero, cembsi JI1oTIOHOB, pajl CacC€HUsI OTPOMHBIX KamuTaloBIOXKeHHUS B akuuu General
Motors, mpuHsanga Ha ceds BeaeHue e€ Jen, moka kpax eme He paspaswmics. [Ieep C. [lionoH, cam
KpPYIIHBIII CTOPOHHMK COBPEMEHHOTO yIpaBieHMs, HazHauui mpe3uaeHToM ¢upmbl Anbppena I1.
CnoyHa.

CrnoyH ObICTpO MpeBpaTuil B pealbHOCTh IJIaHbl, HaJ KOTOPbIMU u3aeBancsa Dopj, TeM cambiM
BBelI B MPAKTUKY TO, YTO OCTAETCSA OO CUX MOpP DIABHBIM HPUHIIUIIOM YIPABIEHUS KPYINHBIMU
komnaHusiMu. PeopranmsoBanHas General Motors pacronarasa KpynmHOH W CHJIBHOW TPYIIION
YIPaBJICHUS, @ MHOXECTBO JIFOJIEH MOIYYHIINA [IPABO CAMOCTOATENIbHO TPUHUMATh BaXKHBIE PEIICHHUS.

CroyH Kak JIMYHOCTh OBLI TOJHOW MPOTHUBOMONOKHOCThIO Dopmy. Popn Obul Hecrumbaemo
KECTKUM, CBOEBOJIBHBIM, WHTYUTUBHBIM YEIIOBEKOM, a JIOOMMBIMU cloBamu CloyHa CTaan
«METOZOJOTUS» U «PALMOHAIBHOCTHY. YenoBeK He WUIICS B3aJ-BIEpEN, Kak mpenckaspiBan dop.
HanpotuB, Ha Ka)K10T0 pyKOBOIUTENSI OBUIHA BO3JIOKEHBI ONpEieIeHHbIe 0053aHHOCTH M JlaHa cBOOO/1a
JienaTh BCE, UTO HEOOXOIMMO il uX BbIMoMHeHUs. CIOyH Takke pa3paboTaj XUTPOYMHYIO CUCTEMY
KOHTPOJISA, MO3BOJIBIIYIO €My U JPYTUM PYKOBOIUTENSIM OBITH B Kypce€ TOTO, YTO MPOMCXOAMUT B UX
TUTAHTCKOW KOPIIOpaIuu.

B To Bpems xak Ford Motor coxpanuia BepHOCTh 4€pHOM Monmenu «T» U TpagulHu, COIIacHO
KOTOpOil 60cc KOMaHAYET, a OCTajJbHbIE BBINOJIHAIOT, KoMaHaa CioyHa OBICTPO BOIUIOTHIIA B KU3Hb
HOBBIC KOHIEMIIMM B COOTBETCTBUM C HW3MEHSIOMIMMUCS MOTpeOHOCTAMHU amepukaHieB. Dupma
General Motors BBela B MPaKTHKY YacThle 3aMEHBI MOJENIEH, Mpejyiaras MOTPEeOUTENsIM IHUPOKUIN
ACCOPTHMEHT CTHJICBBIX U I[BETOBBIX O(DOPMIICHHI U JOCTYITHBIN KPEMIUT.

Hons Ford Motor Ha peiaKe pe3ko cokparmiack. B 1927 r. ¢upma Oblia BEIHYXKIEHA OCTaHOBUTD
KOHBe#ep, 4TOObI MEPEeOCHACTUTh €ro IO/ BBITYCK BeCbMa 3aro3/aBiieid Moaenu «JI». DT1o mo3sonuio
General Motors 3axBaruth 43,5 % aBTOMOOUIBLHOTO pbIHKA, OcTaBuB Dopay menee 10 %.

HecMmotps Ha xectokuii ypok, @op Tak U HE CMOT MTPo3peTh. BMecTo TOro, 4To0bI yUYUTHCS Ha
OMBITe KOHKYPEHTa, OH IMPOJOJKaI JEHCTBOBaTh 1Mo crapuHke. B crnemnyromue 2 0 ner ¢upma Fod
Motors enBa yaepKuBasiach Ha TPETHEM MECTE B aBTOMOOMIIBHOM TIPOMBIIIIEHHOCTH ¥ TIOYTH KaXK bl
rox Tepsiia AeHbrd. OT OaHKPOTCTBA €€ CHaciio TOJMbKO oOpallleHue K pe3epBy HaNUYHBIX B | mipa
JOJL1., KOTOpBI DOpI CKONWII B Y1auJIUBBIE BPEMEHA.

Bormpocsr 1151 paboTsI ¢ keiicom

1. Kro 651 nyummm MeHexepoM - @opa uinu Cnoyn? [Houemy?

2. Kakue BHyTpeHHHE W BHemHHE (aKTOphl comelicTBoBanu ycrnexy (upmbl Ford Motor u
General Motors?

3. Kaxkue daxropsl okazanu BiusiHEE Ha ynaaok ¢upmel Ford Motor?

4. Xors u cerogus General Motors Gonbine Ford Motor, o6e (upMbl CKOHCTPYHPOBaHBI H
YIPABIIIOTCS CXOKHUM o0pa3om. [Touemy 3To Tak?

5. KakoBa BaxkHeiasa npuunHa nopaxenus @opupa?

3aganue 3.
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[TpoBecTH CpaBHUTENBHBIA aHATIHM3 5 MIKOJI MPO(PECCHOHATHLHOIO MEHEKMEHTA 10 CIIEAYIOLUTHM
IIPU3HAKaM:

— HAyaJIo U NPEANOCHUIKH (POPMUPOBAHHS;

— OCHOBHas HJes;

— TOYKH OMdypKauu (MarucTpaibHbIC HAITPABICHUS UCCIICIOBAHUN);

— UMHTerpauus ¢ JpyruMHu HayKaMH U 00JIaCTSMU Y€I0BEUECKUX 3HAHUM;

— OTHOULICHME K IIEPCOHAIY;

— CBA3HU C COBPEMEHHOCTBIO.

ITony4yeHHble pe3yabTaThl 3aHECTH B TaOJIUILy, KOTOpas MO 3allOJTHEHUH CAAETCS MPENnoJaBaTellio
B KOHIIE CEMUHAPCKOT'0 3aHATHS.

Llxoner__ [Hkona AnMUHHMCTpaTHBHAS IHkona [Ixona [Ixona
Xapaxmepucmuxu Hay4yHOI'0 LIKOJIa YeJIOBEYECKUX | IIOBEIEHUYECKHUX HayKH
0715 cpasHenus YIpaBIEHUS OTHOIIEHUI HayK yrpaBicHHS
Hauano
u HPEANOCHUIKH
dhopmupoBaHUs

OcHoBHas uaes

Touku Oudyprarum
(MarucTpaabHBIC
HaTpaBJICHHS
WICCJICJIOBAaHUN )

Hurterpanus c
JIPYyTUMH  HayKamMH
H o0acTaMu
YyeJIOBEUECKUX
3HAHWMN

OTHollleHue
K MIEpCOHATY

Cssi3u
C COBPEMEHHOCThIO

Tema 2. Opranu3anus Kak 00beKT yNpaBjeHHs (CHCTEMHbIN U CYObeKTHO-00bEKTHBIN
NOJX0/Ibl B MeHEIKMEHTe)

Lenv 3anamus: yriyOleHne 3HAHUA U YCBOCHHE CTYNEHTaMHU MPOCITYIIAHHOTO TEOPETUYECKOTO
Marepuaa, OBlaJieHle HaBbIKaMU MTPAKTUUYECKOTO UCIIOJIb30BaHUS MOMYYEHHBIX 3HAHUI B KOHKPETHBIX
CUTYAIIHSIX.

Dopma  npoeedenuss ~—  pa3BepHyTas  Oecema-TUCKyccus, pa3dop  Keic-cUTyarui,
camocTosiTeNbHas padora.

Bonpocwt ons 0b6cysrcoenus:

OCHOBHBIE 3aKOHBI OPTaHU3ALUHU:

Crparernueckoe BUACHHUE, MUCCHSI U LIEH OpraHU3aluu.

JKu3HeHHbI UK opraHu3aluu: moHsaTue, konuenuuu A. Aauseca u JI. I'pelinepa.
CucTeMHBIN aHaJIU3 U €r0 COJECPKAHUE

Cpena opranuzanuu

NHcTpymeHTH MOHUTOpUHTA U cKaHupoBaHus cpenbl (PEST-u SWOT-ananu3sr).
Ananranusi OpraHu3aliy K BHYTPEHHUM U BHEITHUM U3MEHEHUSIM.

NogakowdnpE

3ananmne 1
Onucarp 1enM B MPEIIOKEHHBIX MpuMepax mo 11 mpuszHakam kiaccupukanuu. 3anojHATh
Tabm.1
Tab6muma 1
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XapaKTepUCTUKU LIEJIEH, YCTAaHOBJICHHBIX B IPUMEPAX
[Tpu3Haku knaccuduxanuu ITpumep 1 [Tpumep 2 [Tpumep 3

OO N0~ W N =

[EEN
©

[EEN
=

Ilpumep 1. Muxauin [IpoxopoB xouet BepHyThCs B «HopHuKenb». Buepa ero rpynmna «OHIKCUM»
norpe0oBaja Co3bIBa BHEOUEPETHOTO COOpaHus aknoHepoB «HopHukes», 4To0bl pennpruHuMaTellb
CMOT BBECTHU KaHIH/IAaTOB B COBET TUPEKTOPOB KOMIIAHUU. JTO 03HaudaeT, uTo [IpoxopoB He cobupaercs
npoaasars 010 B «Hopuukeney» Biagumupy [loTaHuHY, CHUTAIOT DKCIIEPTHI.

I'pymna «Onskcum» Muxauna [Ipoxoposa morpeboBana oT coBeta AUpPeKTOpoB «HopHHKems»
CO3bIBa BHEOUEPENIHOT0 cOoOpaHMs aKIHMOHEpOB, coodmun Buepa «Hopuukenb». [Jens cobpanus —
nepeuszbpanue cosema OupeKmopos.

Hememnuit cocraB coBera akimonepsl «HopHMKes» BbIOpany ToabKO B WtoHE. OH COCTOUT U3
HE3aBUCHMBIX TUPEKTOpOB W TMpenctaButeneid «HTeppoca» (Bcero MeBATh YeIOBEK). Mmuxawmi
[TpoxopoB, BxoauBmuid B 3ToT oprad ¢ 2003 r., Ha ATOT pa3 HE OKa3aJICs Ja)ke B YUCIIE KaHIUaTOB B
mupekTopa. Beixon IlpoxopoBa u3 coBera «MHTeppoca» BeCHOW OOBSCHSIM JOTOBOPEHHOCTSIMHU
MapTHEPOB 0 pazfene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEepTeX NPUCTYNHUI K CO3JAHUIO €IWHOW KOHIICTIHUK KilaccupuKamuu u
KOJIMPOBaHUSI MarepuagbHO-TeXHUYeckuX pecypcoB (MTP) Hopuukens. [leru niana — nosviwerue
VAPABNAEMOCMU — MAMEPUATbHO-MEXHUYECKUMU — pecypcamiu  Ha  OCHO8e  CO30AHUs — eOUHO20
knaccugukamopa MTP; o0beAUHUTh MaTepuajbHbIe MOTOKU OpPraHU3alMKd U B OyIyllleM OXBaTHUTh
royioBHO# o¢uc, Bce ¢pumansl u 130 Hopaukers.

B mpenenax Ttekymiero, 1-ro srama, miuaHa Oyaer pa3paboTaH KOPIOPATUBHBIA CTaHAAPT H
MeToaunka kiaccudukammu. Ha ocHOBe 0OMIEpOCCHUCKUX KIacCH(PUKATOPOB U KOPIOPATUBHBIX
TpeOOBaHUHN CO3/MaHa €auHas IeHTpadu3oBaHHas Oa3a gaHHbIX MTP opranumsamuu. B mpormecce
BHEJPEHUS TPEAYyCMOTpEHA HOpMaiu3alus ¢ CTpyKTypusanus Oonee 250 Thic. 3ammcei
HOMEHKJIaTYpHOTO CIpaBoYHMKa HopHUKens, BKiIIoYash ycTpaHEHHE OLIMOOK U J1yOsied, HENmOJHOTHI
uHdopMaruy, KiaccupUKaUd W CTAaHAAPTU3AlMK 3amiceil, WX TMOArOTOBKA K BHITPY3KE B
CHelHaIn3UPOBAaHHOE TPOrpaMMHOE OOecrieueHHe.

Wuteprex paszpaboraer PermameHT paboTel ciayx0 u moxpasnenenuit HopHukenst ¢ eauHOi
cuctemMoil. B mumane — cemuHapel 1o wucnois3oBannio EC MTP, moaroroBka u oOydyeHHe
MOJIb30BaTeNlell M CHEeNMaINCTOB, OpPraHW3alMs ONEPAaTUBHOM TEXHMYECKOH W WH(POPMALMOHHOM
MOJAEPKKU ToJb30oBareneil. Peanusanust nanHoro rpaduxa OyneT crnocoOCTBOBATH ONEPATUBHOMY
MIPOBEICHUIO 3asIBOYHON KaMIIAHUH U KOHCOHIAIUH 3aKYIOK JIJIs (PMITHATIOB, CHUKCHHUIO N30BITOYHBIX
octarkoB MTP Ha ckmamax, TMOBBIIIEHUIO YIPaBISAEMOCTH W MoOWIbHOCTH ABWKeHUs MTP 1o
KOpIIOpaIiu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHATOCTH HaceleHus aaMuHucTparuu KpacHosipckoro kpas 12 ¢geBpans
MOJMKCAJIO COMAalIeHHE O coTpynHuYecTBe ¢ 3anossipHeiM (ummranom I'MK «Hopunbckuil HUKETbY.
Llenv coenawenuss — ykpennenue napmuepcmeéa 6 cghepe COYUANbHO-MPYOOSbIX OMHOWEHUU U
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obecneuenue cmabuIbHoU pabomsl mecmuo2o pvinka mpyoa. OCHOBHBIC HalpaBIIEHUS COBMECTHOU
paboTel: TpodopUEHTAIMSI MOJIOACKH, IMOAOOP NepcoHaja; mnepeoOydyeHue W TpodeccroHambHas
NMoJAroToBKa KajapoB. Iloamucu moj cornameHueM IOCTaBUIM AWPEKTOp 3amosispHOro (uimana
«HopHukens».

3anossipabiil punman «HopHuKens» KpynHeHmmMi paboTonaTeNb HAa TEPPUTOPUU PETHOHA;
paboTa ¢ HUM JI0JKHA ObITh YEeTKO HallaxkeHa. Peub uaer o TpyioycTpoiicTBe MECTHOT'O HAaCeIeHHUsI, HO
0 Mepe HeoOXOAUMOCTH OyIyT MPUBIEKATHCS Kaapbl U3 IPYTUX TeppuTopuii Kpas. «HopHukenas» B
KpacHosipckoM Kpae Hagoiaro, ¥ KOMIIaHHS OCO3HA€T CBOIO OTBETCTBEHHOCTb 3a OJyaromnoiydue
KUTENIEH TOpoa, B TOM YUCIIE U B BOIIPOCE TPYAOYCTpPOICTBaA.
http://www.kanal7.ru/arch/ob.html?

MeToanuyeckne yKka3aHus K BbINOJHEHHU IO 3aaHus 1
Muccust opranuzanuud QGopMyIuUpyeT €€ TIaBHOE IMpeJHa3HaueHHE B OOIIECTBE, CMBICI
(GYHKIIMOHUPOBAHUS OPTaHU3ALIMN, €€ MUPOBO33PEHUE U CHGHI/I(bI/IKyS.
Lenu opranuzainuu NepeBoIIT MUCCUIO Ha ONPEEICHHbIC, KOHKPETHbIC, U3MEPUMbIE YCIIOBHUS.
Kak mnpaBuno, 1menu opraHu3aliii CBsS3aHbl C  pBIHKaAMH, HW3JETUSMH, HOBOBBEICHUSM,
MIPOU3BOIUTEIBHOCTHIO, KauyecTBOM, (puHaHCaMu, NOXOMHOCThIO. Kiaccudukarms meneil mo3BoJseT
paccMoTpeTh pa3HooOpas3ue Leeil Mo CIeyIOIUM OCHOBHBIM BaKHBIM KPUTEPHUSIM:
1.ITo conepxanuto
2.1To nepuoay ycTaHOBJICHUS
3.Ilo npuopurTeTHOCTH
4.I1o uzmepuMocTu
5.I1o xapakTepy uHTEpECOB (Ccpere)
6.11o moBTOpsieMoCcTH
7.110 BpeMEHHOMY IEPUOLY
8.ITo hbyHKIIMOHATEHOM HANIPABJICHHOCTH
9.11o craguu KU3HEHHOTO LIMKJIA
10. ITo nepapxuu opranuzanuu
11.ITo macmmrady.

3ananme 2

Onpenenutb COOTBETCTBUE (GOPMYTUPOBKH  1ened, copMyIHpOBaHHBIX B 3aJaHUU
npuHIunaM. CKOppeKTHpOBaTh POPMYITUPOBKY IIeNIeH B 3aJaHUH.
Pe3ynbrarel ananuza orobpasurte B Tabaule 2 ¢ UCIOIb30BaHUEM CIEAYIOIUX CHMBOJIOB, TIIE:
X — 11eJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — LI€Jb COOTBETCTBYET JAaHHOMY KpUTEpHUIO? —
CJI0KHO CKa3aTbh, COOTBETCTBYET JIM LIEJIb TaHHOMY KPUTEPHUIO.

CkoppekTupoBaTh GOPMYITUPOBKH IIEITICH.

Tabnuma 2
CoorBercTBue GOPMYJIMPOBOK LejIel MPUHIUIIAM

Hampasnenne | Komkpernocts | M3mepumocts | Hoctmxumocth | CoorBeTcTBHE | ONpeneeHHOCTh
U 1eTb pe3ynbTaTOB

1.

2.

3.

4.

5.

2 [IpakTryeckuii MCHEDKMEHT: Yueb.mocobue/ ITox obmr.pen. 3.M.Koporkosa. Mockea, HULT UHDOPA-M, 2020.

¥ OprannsanpoHHas KyIbTypa KOMIIAHHH : yaeOHoe mocobue / T. O. ConoMaHHanHA. - [2-¢ u31L.,
nepepad. u gorn.]. - Mocksa : Uudpa-M, 2015. - 623 c. : puc., Tab. ; 22 cm. - (Beiciiee o6pa3oBanue.
bakanaspuar). - bubnuorp. B mogctpou. mpumed. - ISBN 978-5-16-003946-6 : 804.00.
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6. | | | | | |

Onucanue curyanum. /s npennpustuii, paboTaomUX B Pa3HbIX CEKTOpaX 3KOHOMHKH, MX
COOCTBEHHUKAMU OTIPEICNICHBI CIEAYIONINE HampaBiIeHus: 1. YBeIHunuTh NPUOBUTEHOCTh KOMITAHUU. 2.
[ToBBICHTH YpOBEHb OOCITYKMBaHHUS KJIUEHTOB. 3. YIIyUIIUTh yNpaBieHUECKHE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. CokpaTUTh 0OLIHME SKCIUTyaTallMOHHbIE 3aTpaThl. 5. PaciimpuTh KIMEHTCKYIO 6a3y.
6. Munumu3upoBath 00beM Opaka U OTXOJ0B MPOU3BOACTBA. DTHU HANPABICHUS OMPENESIIOT BEKTOP
Pa3BUTHUS; HIDKE IPUBEACHBI IPUMEPHI LIeTIeH, cPOpMyTUPOBAHHBIX MEHEDKEPAMH ITHX MPEATPUITHI
B JJaHHBIX HAIIPaBJICHUSX:

1. CokpaTuTh pacxo/ibl Ha OIUIATy He3aIIAaHUPOBAHHBIX PadoT.

2. OOecneunTh OOpaTHYIO CBfA3b, AOOMBIIMCH, 4YTOObl Ha 80% mHUCeM, MOCTYMAIOIIHUX OT
KJIMEHTOB, OTBETHI JABAJIUChH B TCUCHUE JIBYX THEH C MOMEHTA UX TOTyUYCHUSI.

3. Jlo xonma centsops 2009 roga corimacoBaTh, ONMPEACIUTh M 3aUKCUPOBATH B TUCHMEHHOM
BUJIE TI0 TPU KOHKPETHBIE 3a]1a4 I KKJOTO COTPYAHUKA MOpa3ICTICHHSI.

4. CokpaTtuth TpaHcropTHble 3aTpaTbl Ha 50% MO CpaBHEHHUIO C MPEABIAYIINM ToJoM (KOHell
3TOr0 MECSIIA).

5. Haiitu Oouibliie KJIMEHTOB.

6. o xonna roga (31.12.2009) cymecTBeHHO COKPaTUTh 00bEM OTXO0B IPOU3BO/ICTBA.

MeTtoauyeckue yKa3aHus K BBITIOJHEHUIO 32 JaHUS 2

[Tomumo kputepueB (cM. 3amanue 1) mis menenojgaranus BaXKHO, YTOOBI e ObUTH HACTOJIBKO
OTEepaTHUBHBIMU, HACKOJIBKO ATO BO3MOXHO. TO €CTh IEeNH MOJDKHBI BKIIOYaTh B ce0sl BpEMEHHBIC
paMKH, OBITh H3MEPUMBI, OTIPEICIISICMbl U PEaTUCTUIHEI.

Jis 5TOTO K POPMYITHPOBKAM 1€ MPUMEHSIOT KPUTCPHUH.

SMART/SMARTER (B mep. ¢ aurin SMART ymHbIi) — 3T0 MHEMOHHYECKass abOpeBUaTypa,
UCIIONIb3yeMasi B MEHEPKMEHTE M MPOCKTHOM YIPABICHHUH ISl OMpPEIETICHHsS [eJei U MOCTaHOBKH
3amau. [lepBoe M3BECTHOE HMCIIONB30BaHHWE TepMHHA ynmomuHaeTcss B pabote [loma Mboiipa (Paul J
Meyer) B 1965 u nmozxe B HossOpe 1981 B pabote J{x. [lopana4.

Her ué€Tkoro MHEHUS, CKOJBKO JOJDKHO OBITh KpUTEPUEB: NSATh WU ceMb. (OOBIYHO
MPUHUMAIOTCSI CTIEAYIONINE 3HAUCHUS

1. Specific (KoHkpeTHBI)

2 Measurable (M3mepumebiii)

3 Attainable (Pacripenensembrii)

4, Results-oriented (OpreHTHPOBaHHBIN HA PE3YJILTATHI)
5 Target dates (OrpannueHHSbI BO BpeMern)®.

Tabnuma 3
[Mpunuuner SMART
BbykBa 3HaueHnmne IHosicHeHue
S Specific (KoHkpeTHBII) OO0BsicHACTCS, YTO UMEHHO HEOOXOUMO JIOCTUTHYTb.
Hanpumep, «yBenTU4UTh YUCTYIO TPUOBLIH COOCTBEHHOTO
PEITPUITHSI.
M Measurable (M3mepumbiii) OOBsicHsIeTCSA B UeM OyJIeT U3MEPATHCS PE3YIIbTaT.

«Ckombko Bemiath B rpammax?» (C). Eciu moka3zatens
KOJINYECTBEHHBIH, TO HEOOXOAUMO BBIIBUTH €JUHULIBI
U3MEPEHUs, €CITM KaYeCTBEHHBIN, TO HEOOXOJMMO BBISIBUTh
9TalloH oTHOWeEeHMs. Hanpumep, «yBeanuuTh NprObLIL
COOCTBEHHOTO MpeanpusiTHs Ha 25 %, OTHOCUTEIBHO
YUCTOM MPUOBLIM TEKYLIETO roJa.

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0�
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0�
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82�
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8�
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A Attainable (JlocTHxuMBbIH, OO0BsicHsAETCS 32 CUET YETO MIIAHUPYETCS JOCTUTHYTH 1ETH.

pacrnpenensieMbli) U Bo3MOXHO 111 €€ TOCTUTHYTh BooOme? Hampumep,
«YBEJIMYUTH MPUOBLTL COOCTBEHHOTO MPEATPUATHS HA
25 %, OTHOCHUTEJIHO YMCTOM MPHUOBLIN TEKYILETO rojia, 3a
CUET CHI)KEHUSI ce0ECTOMMOCTHU MPOIYKIIHH,
aBTOMATH3aIMH PECYPCOEMKHUX ONEePaINii U COKpAICHHS
HITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMATU3UPYEMBIX
ornepauuii corpynHukoB Ha 80 % OT Teky1ero
KOJIMYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KpyH3 Ha
PE3UHOBOM YTOUKE BPS JIM YIACTCS.

R Results-oriented OmnpezencHre UCTHHHOCTH 1IeH. [IefCTBUTENBHO JIH
(OpueHTHpOBAaHHBIN Ha BBITIOJIHEHHUE JAHHOM 3a/1a4d IMO3BOJIUT JOCTUYb KEITAEMOU
PE3yJIbTaThl, aKTYaIbHbIH) nenu? Heo0xoIuMo ynoCTOBEpUTHCS, UTO BBIITOJHEHUE
C aTOl TOUKHM 3peHus, LIEeIU JAHHOM 3a/1aun AeUCTBUTEIHHO HeoOxoaumo. Hampumep,
JOJIKHBI: ecyii OpaTh «COKpallleHHUE MITaTa 3aHATHIX HA UCTIOTHEHUH

° CrocoOCTBOBATH aBTOMAaTU3UPYEMBIX ornepaiuii coTpyaHukoB Ha 80 %» B
Pa3BUTHIO MUCCHH OpPTaHHU3AIMH, Ka4eCTBE OTAEIbHOM M03a1a4u, KOTOPas TAK)KE CTABUTCS
° uMeTh comoqunaeHrocTs | 110 SMART, TO COTpYHUKOB MOKHO HE YBOJIBHATS, a

110 MepapXuu, MIEPEBECTU HA UHBIE TOJXKHOCTH, HA KOTOPBIX 3TH

° HE IPOTHBOPEUNTH Apyr  COTPYAHHKH CMOTYT MPUHECTH KOMIIAHUHU J0XOJ, & He
JPYTy O FOPH30HTAIH, npocto 3koHoMHIO. Eciu 6path cTpaxoByr0 KOMITaHUIO, TO
. OBITh HETIOCPEACTBEHHO | BMECTO YBOJILHEHHUS, COTPYHUKAM MOKHO TPE/UIOKHUTH
CBSI3AHHBIMH C YPOBHEM IPOJOJKUTE PabOTy B KAYECTBE areHTa, JIN0O He

BO3HATP@KACHUS pabOTHUKOB.  PACXOTI0BATH CPE/ICTBA HA aBTOMATH3AIIMIO, A TIPOCTO
YBEIIMYUTH HOPMY BBIPDAOOTKH.

T Target dates Omnpenenenre BpeMEHHOT'O TPUITEPA/IPOMEKYTKA O
(OrpannueHHBII BO BPEMEHH ) HACTYTUICHHIO/OKOHYaHUIO KOTOPOTO JIOJKHA OBITh

JOCTUTHYTA TIeJTb (BBIMONHEeHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOTO KBapTajia CIEAYIOIIEro roaa
YBEJIMYUTH TPUOBLTHE COOCTBEHHOTO MPEIMPUATHS Ha
25 %, OTHOCUTEIHHO YHCTOMN MPUOBLIN TEKYIIETo roja, 3a
CYeT CHI)KCHHSI CE0ECTOMMOCTH MTPOTYKIIHH,
aBTOMAaTU3AIH PECYPCOEMKHX ONepanuil U COKpalleHus
[ITaTa 3aHATHIX HA UCIIOJTHCHUH aBTOMATH3UPYEMBIX
onepanuii corpyaHukoB Ha 80 % OT TeKyIero
KOJIMYECTBAY.

3ananme 3. [Ipoananu3upoBaTh CUTyaluio. BeLaenuTh cTainu )KM3HEHHOTO IUKJIA.
«[ o, KOTOpBIA JIOHHyJI»6

B 1993 r. xomnanus Ty Inc. 3amyctuna B MpoOU3BOACTBO HEOONbIINE MATKUE UTPYIIKA B BUC
KMBOTHBIX C HAIOJIHUTEIEM X IIACTUKOBBIX TPAHYI-«0000B». COOTBETCTBEHHO UIPYLIKHU MOTYyYUIN
obmee Ha3BaHue Beanie Babies — «0o0oBblie MamioTKu». buszHec Obul JeTHIeM aMEpUKAaHCKOTO
MpearpuHUMATENs 0 UMeHu Taii YopHep u npuHec emy coctostHue B $6 mupa. B 2004 r. B crincke
Forbes Yopuep 3anuman 65-e MecTo, omepekas MHOTUX, Jaxe Oojiee M3BECTHBIX Ooraueil Bpoje
ocHoBarens Amazon.com J[xedda bezoca.

3akoHunB Kowiemk B 1962 r., Tail aBamuath jeT mpopaboTal MEHEIKepoM IO MpoaaxaMm B
kammdopuuiickoir pupme Dakin (ogun u3 cambeix m3BecTHbIXx B CIIA mpousBoauTeneld MSATKHX
urpymiek). Kak nponasery YopHep ObUT KOJOPUTEH 10 SKCUEHTPUUYHOCTH. Ha BCTpeun ¢ kimeHTamu

® Kommanwust // Py6puka Story ot 16.09.2013. Dnextponusiii pecype https:/ko.ru/
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TOPTOBEII ILTIOMIEBEIMA MEBEASIMU JTF0OWIT e3AuTh B OenoM «Posuic-Poiice», oneTsiii B y0y 10 KoJieH
— TPIOK, IO €ro COOCTBEHHBIM CJIOBaM, PACCUUTAHHBIN Ha TO, YTOOBI MMOJOTPETh UHTEPEC K MPEAMETY
npojax. B 1menom momoOHasi TakTHKa, HAAO IMoyarath, Obuta ycnemHoi, pa3 k 1980 r. Taii Yopuep
3apaboTall JOCTaTOYHO, a0kl caenaTh nepepriB B padbore. OH yBosuics u3z Dakin 1 mpoBes HeCKOIBKO
net B EBporie, a BepHYBIIUCH, PELINIT OTKPBITH CBOIO cOOCTBeHHYIO (pripMy. CTapTOBBIM KamUTaIOM
emy nociayxkmwm $50 000, mosydeHHBIE MO HACIEACTBY, a OM3HEC-UAECEd — Me4YTa O TOM, YTOOBI
CeJaTh IUTIONIEBbIC UTPYIIKU JTyUlIe.

Memok ¢ xpymoui. B 1983 1. VYopuep 3apeructpupoBan ¢upmy Ty Warner, mosmnee
nepenmeHoBanHy0 B Ty Inc., u cam mpuayman nepByr UTPYIIKY HOBOTO THIA. DTO ObLIa TUTFOIIEBAS
KOMUsl KOTa THUMajaiickol mopoabsl mo kiauyke AHren. HoBuszHa 3akirouanach MNpPEkIE€ BCErOo B
HAIOJIHUTEJIE: BMECTO OOBIYHON CHHTETUYECKOU «BaThI» Y OPHEP HCIIOIH30BAI IIACTUKOBBIE TPAHYJIBI
U TPU 3TOM 3aIOJIHSUT UTPYIIKY HE MOJIHOCTHbIO, BHYTPEHHUN CIIOM ObLT caenaH U3 (PUKCHPYIOIIETO
Marepuaia, KOTOPbIi MOMOTall HEKECTKO 3aKPENUTh 1103y UrpyLIeYHOro 3Beps. Urpyika nomydanack
MATKOM B HpPsIMOM CMBICIIE CJIOBa U K TOMY € T'MOKOW — ee MOXHO ObLIo crudartb, MpHaaBas
Pa3IUYHBIC MO36I, YETO OT KIIACCHYECKUX MSTKUX UTPYIIEK TOOUTHCS OBLIIO HEBO3MOXKHO.

dupMa BBIMYCTWIA TUMAJAWCKUX KOTOB PA3HOM pacCIBETKH, pACOPOCTpPaHssl UX uepe3
HEOOJIbIINE Mara3uHbl UTPYIIEK WM KaHUEISIPCKUX TOBapoB. Kaxkmas urpyiika u3Ha4aabHO CTOMIIA
$20, Ho Taii YopHep IIaHUPOBAI COKPATUTH CEOECTOMMOCTh W IIEHY BUETBEPO, YTOOBI IETH MOTIIH
caMU MOKyNaTh TOBap Ha KapMaHHBIE JICHbTU.

Ha umkarckoit otpacieBoil BbicTaBke 1993 1. xoMmaHus YopHepa MNpeNCTaBUIO CEMEUCTBO
Beanie Babies u3 neBSTH IUTIOIIEBBIX WIPYIIEK, CPEAM KOTOPBIX OBUIM JIATYIIKA, YTKOHOC, KHT,
nenbGuH 1 1o6ctep. Kaxmoi ObT0 JaHO MM, U KaXKJIOH To1arajcsl OTACIbHBINA CTUIIIOK Ha TUKETKE,
YTO Cpa3y NOCTABUJIO UTPYUIKU B pa3psii KOJUIEKIIMOHHBIX.

«bo0OoBBIE MaTIOTKW» MpOoM3BOAWINMCh Ha (abpukax FOro-Bocrounoit A3um, ObutH TOBOJBHO
KaueCTBEHHBIMHU, a B pyKax Belld ceOsi, KaK MEIIOYEK ¢ KPYMOW — THKEICHbKUE, YIPYTHe, IPUSITHBIE
Ha OIIyIb, MATKHE U THOKue. JleTsm HpaBwiock. B saBape 1994 r. cepust moctynuia B IpOJaxy 1o
reHe $5-7. Mexy TeM ceMeiCcTBO «0000BBIX)» CTAHOBUIIOCH BCE MHOTOUYHCIICHHEE.

N 4ro6 HHMKTO He poragaiics YcCIeX HOBOW CEpUM WIPYIIEK ObLI OOYCIOBJIEH HE TOJIBKO
MHTEPECHON KOHLENIMeN u noctynHou neHoi. Tait YopHep TO ju ciay4ailHO, TO JU HaMEpEeHHO (B
TOM HUCTOYHHUKHU PaCXOIATCs) CO3Aall HealbHble MApKETUHIOBBIE MPEANOCHUIKH Ui OeleHOoro
cnpoca Ha Beanie Babies. Komnanus opueHTHpOBanach MCKIIOYUTEIHHO HAa MEJKUX PUTEHIIEPOB —
CYBEHHUpHBIEC U KaHIEJIAPCKUE JaBKU U Mara3uHbl OJapKoB, u30eras KpymHbIX ceteil Bpoae Wal-Mart
u Toys’R’Us, K COTpYAHUYECTBY C KOTOPBIMU CTPEMUIIOCH OOJIBIIMHCTBO MPOU3BOJUTENCH UTPYIIEK.
He xnacTp Bce sifilia B OIHY KOp3UHY — 3Ty MYJIpOCTh Tail YOopHep MOCTUT U B3sJT HA BOOPY>KEHHUE, €I
pabotas B Dakin. On npennoyen umers 40 000 MeIKUX KOHTPAKTOB, HEXKEIIW YeM IISITh KPyMHBIX. K
TOMY e pabota ¢ OOJIBIIMMHU CceTIMH He To3BoimiIa Okl Ty Inc. nmelicTBoBaTh MO MPUBBIYHON U
MPUHIUIIAATBHO BAXKHOU NJIi HEE CXEME: KOMIaHUsl OrpaHUYMBaJIa TOCTaBKU 36 3K3eMILIIpaMu
KaKIOW UTPYIIKU JJI1 OJHOTO JUjepa B MECALl, a MOcJe MOSBICHUS Ha MPUJIaBKaX HOBBIX UTPYILIEK
M3bIMaJia U3 MPOAaKH HEPEaTU30BaAHHbBIE CTapbIE.

Taii YopHep mpoaoiKajl NPUIYMBIBATH HOBBIX MEPCOHAXEW M YacTO BHOCHJI U3MEHEHUS B
MIPOU3BOJICTBO CTAPBIX, KOT/Ia HE ObUT YAOBIETBOPEH MU3aHOM WM IIBETOM. TakuMm 00pa3oM, mapTHs
OpaH)KeBOro Kpaba Morjia ObITh M3BSATa M MOTOM 3aMEHEHA Ha TaKyIo JK€ MapTHIO0 Kpaba KpacHOTO
LBETAa, YTO MIHOBEHHO IIPEBPAILAJIO M3HAYAJIBHYI0 BEPCUIO0 B peakocTb. bonee Toro, Tail Yopuep
uMen OOBIKHOBEHHME BHE3aITHO CHMMATh WUIPYIIKY C MPOU3BOACTBA, OOBSBIAS 00 I3TOM yepe3 cailT
KoMIaHuu. [lapTuu HOBBIX UTPYIIEK MOCTYNAIH C Pa3HOW MEPUOJAUYHOCTHIO, CBEACHUI O KOJIMYECTBE
UTpYILEK Ha PbIHKE HE ObLIO.

Ty Inc., neficTBoBaBIIast B KpailHe KOHKYPEHTHOM 00JacTH, HE TOJBKO HE pa3Meliana HUKaKou
pEeKJIaMbl CBOCH MPOIYKIIMU, HO HE apUIIMpOBaIa U APYTryo HHPOPMAIIHIO, BKIIIOYas ajpec U TenedoH
oduca. Ha mraG-kBaprupe xomnanuu B Oak-I'poys (MmmmHONC) He MMenock Aaxke BbiBecku. Cam
Yopuep uzberan cpeiacTB MaccoBOM HMH(OpMalMM, MOYTH HUKOTAA HE JaBas UHTEPBbIO, U 3aIPETUI
CBOMM COTPYJHHKaM OTBEYaTh Ha BOIPOCHI O HEM. DTa 3araJ04HOCTh BBI3bIBAJIA JIOOOIBITCTBO U
MOpO/ANIIa MHOXKECTBO JIOMBICIIOB O (upMe U ee ocHoBarene. Eciy moHavany mpoJaky IUTIOIIEBBIX
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3Bepeil He BIEYATIUIM, TO CO BPEMEHEM KaXJ0€ U3 MEPEUYHMCICHHBIX OTPAaHWYECHUH MOPOAMIIO
Hacrosiuit 6ym Beanie Babies. K 1995 r. aTumMu urpymkaMu HHTEPECOBUIHCH YK€ HE TOJNBKO JIETH,
HO U B3POCIIBIE.

[LmromeBast Mannst B Marasunax, riae npojaBaiachk npoaykuus Ty Inc., exxeqHEBHO pa3aaBauCh
COTHHM 3BOHKOB C BOIIPOCAMH O HAJIMYUH TOTO WJIM MHOTO «MEJIKO3EPHHUCTOTO» IMEPCOHaXa, a B JIHU
HOBBIX TMOCTYIUIGHMH JAECATKH IOKyIaTele BbICTpauBalMCh B odepeau. B nmcrax oxujaHwus,
COCTABIISIBUIMXCS HEKOTOPBIMH MarazuHamu, ¢urypupoBanu 1o 1000 damunuii, kaxaymux craTh
obnagaTensMu Toro win HHOTO Beanie Baby. ®anatel ObICTPO cO3/1aU MENYIO CETh HEODHUITHATBHBIX
MCTOYHHUKOB MH(OPMAIUK 00 UTPYIIKax, MOSBHINCH JECSITKH, €CIIU HE COTHH CAlTOB, MOCBSIEHHBIX
X X000, HHTEPHET-ayKIIMOHBI M CHE3/IbI JTIOOUTENICH TUTIOIIEBOTO Ae(UINTA, TJ€ UTPYIIKH MOYKHO
ObUIO MPOJATh, KYNUTh I OOMEHSTh.

Ha »TOM HeBeposSTHO aKTHMBHOM BTOPUYHOM pBIHKE JEHCTBOBAIM YK€ HE JI€TH, a B3pOCIBIE,
TOTOBbIE BBUIOXKHTD 32 PEIKUH SK3EMIUIIP U3 OBICTPO PACHPOAAHHBIX, CHATHIX C MPOU3BOJCTBA WU
naxxe OpakoBaHHBIX maptuii 10 $5000. XoTs M aMepUKaHCKHE JIETH HE YITyCKaM IIaHca 3apadoTaTh.
Korma B 1996 r. Ty Inc. 3amyctmia muam ceputo Teenie Beanies mns mis «Xonmu Mwuns» B
McDonalds, ogauM W3 yCIOBUH TOKYNKHA OBUIO JIMYHOE MPHUCYTCTBUE JIETEH, M MHOTHE IOHBIC
OM3HECMEHBI 33 CKPOMHOE BO3HArpaXJeHHE HAHUMAINCh COIMPOBOXKIAIOIUMH K B3POCIBIM
OXOTHHKAaM 3a UTPYIIKaMHU.

B ocHoOBe mOKynaTenbCKOW JIMXOPAIKU JIeXKaJ0 YOEKACHHE, YTO Ha MITKHX 3BEPbKAaX MOXKHO
3apaboTaTh — Jake SKOHOMUCTBI YTBEP)KIAJIH, YTO B T€UCHHE ACCATUIICTUS UIPYILKH 3TOro OpeHaa
NOJHUMYTCSI B IIeHE B JeCATKM pa3. OlLeHKe WHBECTULHMOHHOM IPHUBIEKATEIFHOCTH «O00OBBIX
MaJIIOTOK» OBLI TIOCBAIIECH €XKEMECSYHBIN CrHeluaau3upoBaHHbIi KypHan Mary Beth’s Bean Bag
World, BeixoauBmmii B Yukaro ¢ 1997 r. mo 2001 r. Tupakom 650 000 5K3eMIUISIPOB U O TOJIIMHE
MPEBOCXOIMBIINN TaKue TMOMyJspHble n3aaHus, kak Glamour mimm Fortune. Bermemmas B 1997 .
kHura «denomen Beanie Baby» Ilerru I'annaxep, opranuzaropa oaHOro u3 (haH-kiI1yOOB IUTIOMIEBBIX
UTpyIIeK, mpuHecaa mpuosLis B $200 000.

Urpymkun VYopHepa noctynwid B NHpoaaxy U B 3amaaHodl EBpome, HO Tam OHM, XOThb H
MOJIb30BAJIUCh TOMYJISPHOCTHIO, MaHUEHl He cTanu W OE3yMHBIX JEHer He CTOWIH. Brpouewm,
HEKOTOpBIE TYPUCTHI C TYMaHHOTO ANLOMOHA IPUBO3MIN ¢ co00it yemonansl Beanie Babies B CIIIA,
na0bl, 4TO Ha3bIBA€TCA, OMpaBlIaTh MOE3AKY. 3a MenBens bpuranus, nmpoaaBaBlIerocs B aHTIUHCKUX
MarasuHax Mo OOBIYHOM IIeHEe MPUMEPHO B 6 (YHTOB CTEPIMHIOB, HA AMEPUKAHCKOM YE€PHOM PBIHKE
MO>KHO OBLTO BBIPYYUTH 0K0J10 $500.

Ha BbIcOKOH HOTE MOMYYMIIOCH, YTO IUTIOLIEBBIe UTpyIIKH Tas YopHepa ObUIM NMpPaKTUYECKH
MpUp aBHEHBI K BaJIOTE. A 3TO 3HAYUT, YTO K JENy IO ATSHYJICS KpUMHHAJ, TaK 4TO C «MaJTIOTKaMK»
ObUIN CBSI3aHBI HHTEPHET-MOIIIEHHIUYECTBO, BOPOBCTBO U Jaxke youiicTBo. B okTs10pe 1999 r. monuuus
okpyra Caddonk B mrare Hpro-Mopk HecKombko Heelb OXOTHIACH HA UEIOBEKA, OrPaOUBIIEro
KaHLEJSIPCKUN MarasuH pagu IBYXCOT WUIrpywiek. B Tom e romy Apyrod IpPECTYIHHK 3aCTPEIIHI
oxpaHHHWKa y Bxojaa B mara3zuH Hallmark B nens moctymienus odepennoit nmaptuu Beanie Babies. A
BCEX CJIy4aeB MOJJIEIOK IUTIOMIEBBIX 3Bepeil U HE MEePEUUCITUTb. . .

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOErO0 TOBAPHOTO 3HAKa, MU HEKOTOPHIE JIOJH,
3aMelIaHHble B KOHTpabaHAe TOJJEIOK, IOJYYMWIH pealbHble TIOPEMHBIE CPOKH. AJBOKAT,
MPE/ICTABISABIIMM KOMITAHUIO, OMpPENENUI UX MOJUTHUKY B cyae (ppazoil «Mbl IUIEHHBIX HE OGepem».
Cama Ty Inc., ogHako, HECKOJIBKO pa3 OKa3bIBAIACh HA MECTE MOTEHIMAIBLHOTO OTBETUHMKA: CEMBbS
nokorHoro Jnuaepa rpynnel Grateful Dead JIxeppu [Mapcusi momana Ha KOMIIAHHUIO B CyJ H3-3a
MmenBens ["apcus, co31aHHOTO B YECTh JIETEHJAPHOTO MY3bIKaHTa U MOBTOPSIOIIEro 00pa3, CO3JaHHbIH
JUTs1 00JI0KKH OJTHOTO U3 €ro ab00oMoB. Brimyck Obika Tabacko BhI3Ba HETOBOJIHCTBO MPOU3BOIUTEIS
OJHOMMEHHOTO coyca. B oboux cmydasx Ty Inc. mpeamouna cyneOHO# TsxkOe U3bATHE CIOPHON
MPOIYKIIMH U3 TPOAAXKH.

B konre 1998 r. Ty Inc. nonyvana npuObuIs y’Ke He TOJIBKO OT Urpyliek Beanie Babies, Ho u ot
OpeHANPOBAaHHBIX CYBEHUPOB — OTKPBITOK, KaJeHAApEHl, CyMOK U JIPYrHX MPeIMETOB € «0000BBIMU
MaJlOTKaMKWy». bbina  3amymieHa mporpamMma JiosiibHOCTH — Beanie Baby Club, 3a  $10
MIPEIOCTABIISABILAS YJICHAM CIIMCOK BCEX BBIMYIIEHHBIX UTPYILIEK, «CEKPETHbIE HOBOCTH KOMITAHUW, &
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TaKKe BO3MOXXHOCTb 3aKa3aTh CIELUAIbHBIX, JOCTYIHBIX TOJBKO IJIs WieHOB KiyOa Beanie Babies. B
4eCTh JOCTH)KEHUS (DUPMON MWIIMApAHONM HpPUOBUIM BCE €€ COTPYAHUKHM TMOJIYYWIM B IOJAPOK
MenBeass Muiuapepa, ieHa KOToporo Ha BTOpHYHOM pbIHKe gocturia $3500.

3akoHUMJIOCH Bce BHe3anHo. 31 aBrycra 1999 r. Tait YopHep 3adBui 0 MPEKpallleHUH BBITYCKa
Beanie Babies 31 nexaOps Toro xe roja, a Takyke MpeaCcTaBUi MOCIETHET0 MepCOHAXa U3 KOJICKIHH
— uepHoro mezasens The End. MHorme cownm 5TO peKjIaMHBIM TPIOKOM, a JIPyrue IMOBEPUIIU U
arIOUPOBAIM PELICHUI0 YopHepa 3((GeKTHO YHTH ¢ pbIHKA Ha BBICOKOH HOTE, MpEeXIe YeM
MOMYJISIPHOCTh e€ro ToBapa counner. [IpaBbl okazanuck ckentuku, ¥ B 2000 r. KOMOaHus NOMbITANIACh
BBIMTU Ha PBIHOK C HOBOM cepuel urpymek. Ho Bpems yuio. PeIHOK IUTFOIIEBBIX LIEHHOCTEN ymaj, U
0JIaroCOCTOSTHUE HEKOTOPHIX aMEpUKaHIIeB, WHBECTHpOBaBIUX B Beanie Babies, momarnymocs. B
CHIA naxe BbIIIEN JOKYMEHTAJIbHBIA (UIBM O CeMbe, MmoTepsiBIel Ha «0000BbIX» Urpymkax $100
000.

Ceituac maxxe caMUM aMepHUKaHIIAM KaKeTcs abCypJIOM TO, YTO KYCOK IUTIOIIA C IJIACTUKOBBIM
HAIOJHUTEJIEM MOT BbI3BATh TAKOW a)KMOTAXK HA PHIHKE U 3aCTaBUTh JIIOJIEH MMOBEPUTH, YTO B OyAyIIEM
OH CIOCOOCH TPUHECTH CYACTIMBUMKAaM KpynHyro mnpuOsuib. Ho 1990-e 3a okeanom Obuin
JECATUIETUEM  OTHOCUTEIBHOIO  TEONOJIMTHYECKOTrO0  CHOKOWCTBHS,  JEMIEBOW  HepTH U
OecnpeleIcHTHOIO ONTUMHU3Ma, KOTJa caMble HaMBHBIE MEUThl O CBEpPXJ0XO0JaX Ka3aJlucCh
JOCTHKUMBIMU. U 5TOT nepros; 3aKOH4MIICS.

3ananue 4. [Ipoananu3upoBaTh cuTyanuio, nposectu PEST anamms.
«[Ipomiait, HeMbITast KapTOIIKa!» (MaTepuan BbIACTCS Ha 3aHATHH)

Tema 3. YipaBiieHueckuil Tpy1 ¥ €ro coaepxanue — 4 yac.

Lenv 3anamusa: yriiyoneHue 3HaHUM U yCBOEHHUE CTYAEHTaMU MPOCIYIIaHHOTO TE€OPETUYECKOTO
MaTepuana, OBJAJCHHWE HaBBIKAMU MPAKTUYECKOTO WCIOJB30BAHUS TIONYYCHHBIX 3HAHWHA B
KOHKPETHBIX cuTyarusax (kommereHmnus YK-6).

Dopma  npoeedenus —  pa3BepHyTas  Oecenma-muckyccus, pa3z0bop  Kelc-cHTyauui,
caMOCTOATENIbHAs padoTa.

3aganme 1. 3amonHMTE MakeT CTparerudyeckoro IutaHa: CrTparerndyeckuil IjiaH IO
CaMOCOBEPIICHCTBOBAHUIO U TIOCTHKEHUIO JIMYHBIX IIeJICH:

Hacrosmee

1. Bama nens, onumute ceds. Beipasute cBOM mpencTaBieHust O OyIyIIeM B CBOIO MEYTY B

KU3HU.

Kax 651 Bol onucanu ce0st uenoBeky, KOTOPOTo He 3HaeTe?

Kak 6561 Bac onucanu Bammm apy3bsi HE3HAKOMOMY Y€TIOBEKY? |

Omnpenenure roeH, okazaBmux Ha Bac HanOosbiiee BIUsSHHE.
Omnpenenute OCHOBHOM XapakTep BIUSHUS KaXkKI0TO U3 HUX.

Omnpenenure Bamm mro0ruMbie BUIBI OOIIECTBEHHOM IESITEIBHOCTH U X000MH.
[lepeuncnure Beuy, KOTOpbIE JOCTaBUIM Bam HamOoJbIIee yIOBOJIBCTBHE 32 TMOCIECIHUN
MecsI WK 0oJiee IIUTENbHBIN Mepro/] BPEMEHH.

8. xapakTepusyiTe B OqHOM ad3arie 1enb Bameit sxu3Hu.

9. Hazoute Tpu Bammx 1r00UMBIX 3aHATHS.

10. Hasosure Tpu Bamux HemoOUMBIX 3aHATHS.

Nogakown

bynyuee
1. Onummute B omHOM ab3arie, Kakoi Ob1 BbI X0TenM BUACTH CBOIO KU3HB Uepe3 S JieT.
2. OnwuimuTe CBOIO XKU3HB Yepe3 To/l.
3. Omnpenenure Hanboee TOYHO IS CeOsI OTACIBHBIC 1IN Ha OJVIKANUTITNI TIEPHO/T;

HyxoBHas chepa 4yepes To1
yepes S JeT
Kapresa 4yepes roj
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yepes 5 et
CeMbs yepes rof
yepes 5 et
310poBbE yepes roj
yepes 5 et
®urHaHCOBOE yepes rof
MIOJIOXKEHUE yepes S JeT
Hocyr yepes rof
yepes S JeT
IIpouee yepes rof
yepes S JeT
4. AHanu3 BIUSHHS BHEIIHEH cpensl Ha Bamm cunbHble U cinaOble CTOPOHBI. UTO MPOUCXOAUT B

© oo NG

11.
12.

i

Mupe Bokpyr Bac?
Kakue nepemensbl, mpoucxosiue BOKPYr, MOTYT OKa3aTh BIHMsSHUE Ha Bamry Ku3Hb?
HazoBute Bamm cusibHbIe CTOPOHBI KaKk MOXKHO O0siee 00BEKTHBHO.
Ha3zoute Bammmu ciabbie CTOpOHBI KaKk MOXKHO 00Jiee 0OBEKTUBHO.
[lepeuncnure 3aIOMHUBLINECS HEYIAUU U TPOAHATIU3UPYNTE UX PUUUHBI.
Omnpenenure, Mematot a1 Bam 3Tu Heynauu B Baiieii ceroHsHe sxu3Hu.
AHanmu3 Ciy>)keOHOTO TOJIOKEeHHUsI M paboThl BooOmie. Pazmecture mo mpuopureram ot 1 1o 8
Barm 1ienieBbie ycTaHOBKH Ha CITy»KOe:
* VI0BIETBOPEHHUE OKUJAHUN HAYAIbHUKA;
e [IpecTrk U NOJIOKEHUE;
* YBEPEHHOCTH B 3aBTPALIHEM JIHE;
¢ BO3MOKHOCTh HE3aBUCUMO MBICIIUTh U JE€HCTBOBATS;
e bonee Boicokas 3apaboTHasI IJ1aTa, YBEIIMUYEHUE JILIOT;
e [IpusHanue pykoBOACTBOM Balel 1esaTeapHOCTH;
e [IpoaBmxeHue Mo ciryxoe;
e JIM4HBIN POCT U pa3BUTHE.
UYro Bam Gonbiie Bcero HpaButcs B Bameit pabote?
Hackomnbko, mo Bamemy mHeHut0, BBl Hcnonp3yeTe CBOM moTeHIMall Ha paboTe?

Peanuzanusg miana
Kax Bsl cobupaerech 1ocTuyb mnenu?
HazoBute 4-5 MepomnpusTuii, KoTopble BBl TOJDKHBI OCYIIECTBHTH B TEUEHHE OIMKANIIMX
MECSIIEB, YTOOBI OKa3aThCs TaM, TJIe TUIAHUPOBAIH, Yepe3 To U 5 JIeT.
HazoBure 4-5 Beweil, koTopble MematoT BaM Ha MyTH K LEINH.
Omnpenenure, 4bst momMois BaMm HeoOXoquMa B TOCTHKEHUU TIENICH.
LEJIb — nomxkHa ObITh KOHKPETHON, M3MEPUMOM M YKIIQJABIBATHCS B ONpEACICHHbIE BPEMEHHbBIE
paMKH.
CTPATEI'Sl — xakoBbl He0OXOIMMEBIE IIard, Koraa Bel HauHeTe, yTO OyneTe JenaTh, KaKoB
0oJiee moAPOOHBIN TIJIaH NCUCTBHUH.
KOHTPOJIb — kak Bsl coOupaeTech KOHTPOIMPOBATh BBHIMOJHEHUE IUIaHA, ¢ KeM Bbl Moxkere
00CyIUTh CBOW IIJIaH, YTO MPOU3OHAET B pe3yabTaTe OOCYXKICHHUsS, MOXKET ]I ITOT YeJIOBEK
moMoub Bam Ha myTH K 1enu.
BO3HAT'PAXJIEHUE — onpenenute dYTO-HUOYAh KOHKPETHOE, YTO MOXKET IOCITYKHUTh
BO3HarpaxjaeHuem s Bac npu nocTuxeHuu 1eiu.

3ananme 2. Pa30op keiic-cutyarmn «Tspxkoe Opemst 3aCTEHYMBOCTH
JIOTOIIHAs M WCHOJIHWUTENBbHAs COTPYAHMIA H3JaTeNbCTBA MOJYA TAHET BO3 OTBETCTBECHHOU

paboThl U, Oyyuu HE B CHJIaX MOTOBOPHUTH O YPE3MEPHOM HArpy3Ke, MOyMbIBaeT 00 YBOJIbHEHHUH.
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TSOKKOE BPEMA 3BACTEHYMBOCTHU

Hpuna MBreBa oTKuHYyJach Ha CIMHKY Kpecia U yCTallo TOCMOTpesia Ha MOHUTOp. HyxHo ObL10
OTPEIaKTHPOBATH €Ille TPeTh KHUTH, a BPEMEHHU OCTaBalloch B o0pe3. «l[Ipuaercs paboraTs nBa mHS
MpaKTUYECKH 0e3 CHay, MPUKUHYJIA OHA U 00BeJa B3IJIAJ0M KOMHATY.

Bo3ne nUCBEMEHHOro CTOja CTONKOM TI'POMO3JIMIIMCH BCEBO3MOXHBIE ClOBapu. Bemwu B
Oecriopsiike BHCEIM Ha CTYJbSAX, JKpaH TEJIEeBH30pa IMOKPBUICS TOHKUM cioeM mbUIH. KBaprtupa
Hezento He youpanack, Mpune npocto 0bi10 Hekoraa. Ee med B u3garensctBe «Po3anodd», rae ona
TPYIUIIACh YK€ JIEBSTH JIET, OMPOCUI CPOYHO BBHIOJHUTH PadOTY, CYJIMBIIYIO HETIOXYIO TPUOBLIb --
OTPEAaKTUPOBATH MEPEBOJ] JOBOJBHO MOCPEACTBEHHON KHUTH O BOCHUTAHUU JTOMIKOJIBHUKOB. «Hy u
KaKoro uepTa s OmATh corjacwiach?! - ycramo pyrana cebss Mpuna, - Yke 4YeTblpe ITHS CHKY
0€3BbIIA3HO I0MA, KaK 3aTBOPHHK, TaK U CBUXHYTHCS HEIONTO. ..

HNpurHa noTsHyIack M paclipaBuiia 3aTEKIIYI0 CIIUHY. 32 CPOUYHOCTh €i, KOHEYHO, JOTUIaurBalu,
HO HECYIIECTBEHHO. | MaBHBIM ObuTO0 npyroe. OHa BBITIONHSIA CPOYHBIC, BXKHBIE 3aKa3bl B JF00OE
BpeMs JIHS U HOYH, a U3AAaTEIbCTBO pa3pemano el paborarh OOJIBIIYIO YaCTh BpPEMEHH JI0Ma, TaK YTO B
oduce MpuHa nosBisiach OJUH-Ba pa3a B Mecsil. [loHauamy 3To ee ycTpanBaso: Herioxas 3apiiara,
U BpeMs Ha JIOpOTy TpaTuTh He Hano. «Ho ceityac 3To mpeBpaTHIOCh B M3MATHIBAOIINN MapadoH,
KOTOPBIN U3PSIIHO AOCTa»,- OAyMaja OHa.

Ot HeBecenbix MbIcael MpuHy oTopBas TeneGOHHBIM 3BOHOK - 3TO ObUI €€ HeIOCPEICTBECHHBIH
med, 3aM TJIaBHOTO peAakTopa u3aarenbcTBa Muxamn Bepmmmaun. Mpuna npopabotana ¢ HUM Bce
JIEBATH JIET, HO JIO CHX TIOp IacoBajia epe/1 ero myMHOM 1 OecriepeMeHHON MaHepOil OOIIeHUSI.

-Mpouka, kak HaIM Jiena ¢ KHATOK? - mporpeMen B TpyOke rosioc meda.

-Paboraro, Muxaun AnaronbeBud. Caam, Kak U oderana, uepes 1Ba JTH.

-Hy u otmmano! Y mens k Tebe emie oHO o, - mpobdacun BepiiHuH.

-Ham ymamock 3anenuth nepcrnekTuBHOro aBTopa- EBrenus Tumodeesa. Hy, Thl 3Haemb, 4To
KHMIa 10 a3MaTCKOM KyXHE HEIUIOXO Pa30lulach y KOHKYpPEHTOB. Tak BOT: y HEro roToBa €uie OjHa,
TOXeE PO ey, HaJlo ¢ Hel mopaboTaTh.

-Muxaun AHaTosbeBHY, 5 €IIe 3Ty He 3akoHunia. K ToMy ke elie 1Be KHUTY Ha MHE BUCST, Bbl
e TIOMHUTE, sl X OTJIOXKMIa? MHeE Obl MEPEeIOXHYTh. ..

-Upouka, HyXkHO, mo3ape3. ABTOp KalpU3HBIM, TEKCT - CHIPOH, BO3MOXKHO, €r0 HYKHO Oyzaer
OKUBUTH. A 3aTSATMBaTh MPOEKT Mbl HE MOXEM, HaM I103ape3 HYKHBI OecTcesuiepsl ---- caMa 3Haellb,
MBI esie okynaemcs. A Tol ke npodu! 1 3ameHuTH TeOs Hekem!

-A cpoku?

-UeMm ObIcTpeEe, TeM JydIle.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npexpacno! Trl ymauna! Ha cBs3u.

"Ecam Ow1 eme 310 neHwm!" - moayMana peaakTop, kKiaaas Tpyoky. Ha MoHWTOpEe MOHOTOHHO
Murai Kypcop. Mpuna BepHynach K paboTe, HO COCpPEIOTOUUTHCS He Moria. YyBCTBO JIETKOH OOHIBI
M3-3a TOrO, YTO OHA B OYEpEeNHON pa3 ycTymwia, Jake He OOMOJIBUBLINCH O HAKOMMBIIUXCS
MPETEH3UIX, HE OTCTYIaja.

Hpuna BcioMHUIa, KaKk Bce HauMHANIOCh. [Ipuas B M3maTeNnbecTBO cpasdy nocie puiocodckoro
¢bakynpTeTa, OHa IMopaszuia BceX cBoei paboTocrnocoOHoCThIO. [locTeneHHO HAYaIbCTBO HArpy»Xajo ee
pabotoii Bce Ooibire u 6ombie. " MmepoTBeTCTBEHHA M TUIIEPBHUMATENIbHAY TaK O HEH OT3BIBAIUCH
KOJIUIETH, U e med MOIb30BAICS ITHUM HE CTECHSSCH, 3HAs, YTO IJIAHKY KadecTBa OHA HE OMYCTHT.
Wpuna 3acmxuBanachk J0M03AHA, iepepadaThiBalia, HO XalNTypy HUKOrAa He caaBana. Ceiyac el ObuIo
34 roma, ¥ OHa MO-TIpeXKHEMY OYKBaJIbHO BrPhI3aliaCh B TEKCT, JOTOILIHO HCIIPABISISI BCE OTPEXH -
0J1aro, 4yBCTBO sI3bIKa M HABBIKH paccka3zynka y Hee ObUTH OTMEeHHbIe. 1 pykoBOJCTBO cTajio mopydarb
el pelakTUPOBATh MPO3Y B3bICKATEIIbHBIX K MTPaBKaM aBTOPOB.

« pu, na Ha TeGe MPOCTO €34T, KaK Ha TATJIOBOU JIOIIAH, a Thl MOTYHIIb. CKOJIHKO MOXHO?!
Bo3MyIanach ee moapyra. IloroBopu ¢ HauanbcTBOM. byab cmenee. Uto Tl crecHsiembesi?» Ho
Hpuna oTHeKHBaIach: MPOCUTH sl ceOsl €ii OBLIIO HEYAOOHO -- XapakTep He MO3BOJISUI, KyJa MPOIe
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ObUIO B3BAJUTh HAa CBOM IUIEYM IMOOONbIIE pabOTHl. 3HAKOMBIE COBETOBAJIM €M IMOUCKATH MECTO
MOJICHE)KHEe, HO OHa INPHKHIENIa K M3JIaTelIbCTBY, KOTOPOMY OTJana CTOJNBKO JeT. [la m B npyrux
MecTax IUIATHJIM MPUMEPHO CTONBKO K€, a rpaduk Obu1 Oosiee )KeCTKUH. 3aueM MEHSATh IIWIO Ha
Mbu10? Co BpeMmeHeM, yremana ceds MpruHa, pyKoBOJCTBO, MOXKET OBITh, CAMO J103PEET 10 MBICIH, YTO
OHa 3aCJTy’)KUBAET OOJIBILIETO.

«Hama pabouasi Jomaaka

Muxann BepiinHUH noabexai K u3AaesIbCKOMY JIOMY B XOpOIlIeM HacTpoeHuH. Yepes momayaca
y HEro JOJDKHa ObUIa COCTOATHCS BCTpeda C mnucareneM TumogeeBsiM. Pabora Hanm KHUTOM
3aTsAruBayiach: VpuHa OT mnepeHanpsokeHus clierjga ¢ temneparypoud. Ilucarens HepBHUYAN, U
BepiumHuH nmnaHupoBan €ro AMIUIOMAaTHYHO YCMOKOWTH. [loCTaBMB MalllMHY Ha CHUTHAIM3aLUI0, OH
BOIIEJI B CTAapo€ YETBIPEXITAKHOE 3JaHWE COBETCKOM mocTpoiiku. Hekorma 510  ObLI
aJIMMHHUCTPATHBHBIA OJIOK 4acOBOTO 3aBojia, mouuBiiero B 0o3e mocne pacrnaga CCCP. 3a 16 ner
CYILLIECTBOBAHUS U3/1aTEIbCKUI 10M, HAUMHABLIMICS C TPEX COTPYAHUKOB, Pa3poCCs U TENEPb 3aHUMAa
TpU 3Taxa. B mocnenHue roipl, OAHAKO, OH IMEPEKHUBA HE JIydlllM€ BpeMeHa. Tupaku Iananu,
TOPrOBBIX TOYEK CTAHOBWJIOCH Bce MeHblIe. TumodeeB OblT MyHKTyaJleH M POBHO B JBa yaca
MOTIONYIHN TIOSBHJICS B TpueMHOW BepmuHuHa, Onaroyxas, Kak CBEXKEBBIMBITHIM OTypell,
«IIpoxomute», -- nmpuriacui ero Muxawi. [lucarenb ocMoTperncs, cen 3a cToj. BepimuHuH nmonpocus
CeKpeTapIly MpUHEeCTH Yail u Koge.

-Tak xorma e BbIAET MOs KHura? -mepemen K geny TumodeeB. - Bce oTknmaasiBaem u
OTKJIaJbIBaeM. Mecs1l yxKe MPOLIEN.

-Bungure nu, yem neno,- Hayanm BepmmauH, -paboTa HaJa KHUTOW 3aHsJa y HAIIETO PeIaKTopa
OoublIe BpEMEHH, YeM IJIaHUPOBAJIOCh.

-Hy Tak 3amenuTe pegakropa, MOAKIOYUTE APYTOro, B ueM npodiema?

-M&1 xoTenu 661, 4TOOBI paboTy 3aKOHYMIIA OHA. S yBepeH, pe3yIbTaToM Bbl OyeTe JOBOJILHBL.

-XM, MHE Ka3aJloCh, BbI TOXE 3aMHTEPECOBAHbI B TOM, YTOOBI U3J1aTh KHUTY TIOOBICTpEE.

-He Oecnokoiitecs. IloHumaere, pemakTop - OIKCHIIMHA, TOJABEPKEHA HMOIMOHAIBHBIM
BCIUJIECKAM, JIMYHbIE HEYPSAULBI, ObICTPO ycTaeT... OHa npuaet B GOpMy M 3aKOHUUT BCE B JIyUlLIEeM
Buze. He Gecriokoiitecs!

[TouyBcTBOBaB, YTO CTOUT MOIBITaTh CHYACThA M MOTOpProBaThecs, TuModeeB mogHaxan: --Her,
Tak Ae’o He noinet. [lymaro, g BripaBe norpedoBath yBenuueHus posiatu. Hanpumep, no 20%.

-B nBa paza?! -- BepmwmHUH BHHUMaTEIBHO MOCMOTpPENI Ha mnucarend. ToT wu3imyyan
HEBO3MYTHMOCTb.

«3apaHee OArOTOBHIICS, UCKAJ TOJIBKO TIOBOJ», MMOyMaJl 3aM TJIABHOTO. A BCIIYX IOJBITOXHUI:

-Cama moctaHoBKa BOIpoca, MATKO, TOBOps, HenpaBomepHa. M anmeruts! y Bac uepecuyp. 10%
craHnaptHas nons. IlogymaiiTe camu, Mbl BeAb 3aKIIOYWINA JOTOBOP. ---XOPOIIO, COTJIACHICS
mMcaTellb, HO UMEHTE B BUAY, YTO MpaBa Ha MyOJIMKAIIMIO KHUTH Y BaC HE UCKIIOYUTEIBHBIC U S MOTY
oOpatutbes B Apyrue uznarenbersa. [lonpomasmucs, TuModees Boiien.

«KakoB Harzieny, nmoayman BepimHuH U IecHy B cTakaH MUHEpalbHOU BoIbl. O00# 1 BOKPYT
CTOJIa, OH MO3BOHWI TeHaupekTopy Eprennto JlaBpymmny. ToT obenan B pecTopaHe HEMOJANCKy, U
€ro MOJYMHEHHBIN pEelIl COCTABUTh €My KOMIIAHHIO, & 3a0JHO IPOUTHUCH. JIaBpyIIMH, CyXOLIaBbIid
53-1eTHUI CeloBIIACkIl My)KunHa, o0e/an B Moy mycToM 3ajie. K kHuram oH OblT HepaBHOAYIIEH C
JIETCTBA: OTELl U MaTh, TyMaHUTApUH, IPUBWINA €My JI000Bb K UTeHUI0. B KHMkHBIM Ou3Hec EBrenmii
MpUILET U3 KOHCAJITUHTA: CEMbs Kujla Heboraro, u EBrenuil, mony4nB sKOHOMHUYECKOEe 00pa3zoBaHUe,
CHayaJla KOHCYJbTHUPOBAJ KJIMEHTOB W3 CaMbIX pa3HbIX KOMIaHuii, oT «PocaHeproatoma» [0
MIPOM3BOIUTENEH 1IOKOJIa/Ia, a 3aTeM caM BO3IJIaBWII HeOoJbIoe areHTcTBO. Korna eMy momien narblit
JECSITOK, OH BCIIOMHHUJ O CBOEM YBJIEYEHMH. A TyT IO KAaKOMY-TO YAHMBHUTEIBHOMY CTEUYEHHUIO
0OCTOSITENTLCTB €r0 M03BaJl K ce0e BlajeNel] U3AaTenbCcTBa, C KOTOPbIM EBreHus mo3HakoMuim ooiue
IpYy3b4.

Hy d4rto, Kak Buepa chirpayii? - MONPUBETCTBOBaN ero BepmmHuH. HakanyHe reHAMpEKTOp
MPUTJIACHII KOJUIET TOoUTpaTth B TeHHHC. KomMnanus momoOpanach 4YHCTO MYXCKas: B PYKOBOJCTBE
KEHILMH MOYTH He ObLIO0, ]a U B TEHHUC HUKTO U3 HUX HE UTpal.
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-Hemoxo. CHauana st BRIUTpal mapy napTHii, HO B uTore 6oeBast HU4bsi. Uto y Tedst HoBOro?

BepmuHuH pacckasan o HemaBHEM pasroBope ¢ TuModeeBbIM: MOJI, TOT MOTPEOOBAN MOTHATH
posiITH - sIKOOBI M3-3a MpuHbI, KOTOpas cTana MeyieHHee paboTaTh. 001eM, OHA TIOTIPOCHIIA OTCPOUKY
HE YCIIEBAET U XOYET NEPEAOXHYTh, pe3tOMUpOBa BepinHuH.

-Bce orapixath XOTST... A 4TO ¢ HE?

-Hy,- npotanyn BepumHuH, nogycrana, MOTUBALIMS yraa.

B wuzparensckoM gome UapwiM TOPSAIKH, YCTAHOBJIEHHBIE BIIAJENbLIEM: S>KCHIIMHAM, KakK
MpaBWIO, IUIATWJIM YYTh MEHBIIE, YeM MYXYMHAM Ha aHAJIOTMYHBIX JOJDKHOCTAX. Ha kiroueBbie
MOCTHI TAKXXE MPEINOYUTAIH OpaTh MYXYHH OHH, MO MHEHHUIO TeHIWPEKTOpa, Jy4Ille YIPaBIIsIIH
KOJUIEKTUBOM. Brpodem, npodeccrnonanaMu Ha HU3KUX JOJDKHOCTSIX, Bpojae VBieBoi, crapainch He
pa3bpaceiBathcsi. K ToMy ke Mpuna paborana B HM3AATENBCTBE JOJITO U CAMOOTBEPKEHHO, YEM
3aCITy’KHJIa PacIoioKeHUEe PYKOBO/JICTBA.

-Jla yx, Hama paGouas yomanaka, - Haxmypuics JlaBpymmH, - Mel 6e3 Hee HUKyAA... Moxer,
OKJaa e moaHsATh? Ha moBbIIeHNEe OHA HE TSHET, CIMIIKOM 3acTeHunBasd... [la U He cpabortaercs ¢
HaIlIUM MY>KCKUM KOJUIEKTUBOM.

VY BepmunuHna 3a3Bonun tenedon. 1o 6su1a Mpuna.

-Mpouka, kak TBOHU Aena’?

-Vxe nyume, Muxann AnaronbeBud. Ceiidyac BOT ¢ aBTOpOM oOmianack, Hy ¢ TuModeeBbIM.
Emy OBl CIOKET MOAIpPaBUTh, HO OH HH B KaKyl0. XOTella C BAMH IOCOBETOBATHCS.

-A THI TIOKECTUE ¢ HUM. DTO K€ OM3HEC, TOBOPH KOPOTKO U IO JIeNy: HE NMPUHHUMAETE HAIINX
MPaBOK, He OyJeTe y Hac u3/1aBaThesi! MBI ke JICHIaMU PUCKYEM.

-Hy, monu Tak paszoeryres. ..

-He pasberyrcs. Tak ThI M Bpemsl COKOHOMHUIIb, M CHJIBI. 3allOMHH: MBI M3JaTEIbCTBO, a HE
KPYKOK 10 HHTEPECaM.

(Upune npocumv 0ns1_cebsi OblLio Hey0oOHO, Kyoa npowe 0Obllo 636aiumb HA CE0U Nlequ
nobonvue pabomul. K momy dce ona pabomaem 6 u30amenbcmee 0e6amb aem)

IIpoue yBoauThCS

3epkanbHas TMOBEPXHOCTh OacceliHa B3METHYyNAch OpbI3raMu: C OOpPTHKa B BOJY HBIPHYIA
MoKujas nama B mamnouke. MpuHa pacmnonoxuiack HEMmoJaleKy B IIE3JIOHTe B KOMIIAHUM OBIBIIEH
onHokJaccHUIbl. CBeTiana ByiikoBa, TUPEKTOp MO peKJIaMe PEeCTOPAaHHOM CEeTH, TaBHO IepeKuBaja
3a MOJpyry. TO OHA HACTOsUIa HAa TOM, YTOObl MpuHa, mouT mMecsi] 6e3BbUIa3HO CUEBIIas I0Ma Hajl
TEKCTaMH, JOILIA HaKOHEL 10 OacceliHa.

- 3aBs3bIBail THI C TAKOM HArpy3Koi, casimuib? — CBeTiiaHa HeOOOPUTEIIBHO Kavajia TOJIOBOM,
BIUISIIBIBASICH B OJICTHOE JIUIIO TIOJPYTH.

-Hy xyna onu 6e3 meHs? 3aMmeHbI MHE HET, KTO OyeT paborarb?

-Jla magHO, HE3aMEHUMBIX HE OBIBACT.

Camu kak-HHOYAh 000y TCHI.

-Ckaxenib Toxe. BOT OHU pa3roBapuBalid-pa3roBapuBalid ¢ mucareieM TuModeeBbIM, B UTOTE
oH yien oT Hac. [Toutu. S ero BepHyIna, XOTs 3TO ObUIO MPAKTHUECKU HEBO3MOKHO.

-UeM xe TbI ero B3syia’?

- S eMy npennokuia OAUH CIOKETHBIA XOJ, U KHUTra 3aurpaia. OH OIEHUJ, - TOPKECTBYIOIIE
yneiOHynace Upuna.

- Tak, 3a0ynb THI PO CBOIO padoTy. Y TeOs Ke HUKAKOW JIMYHOMN KU3HU!

Oro 6puta npaBaa. Korma-to y UpuHbI ObLT MY, C KOTOPBIM OHA MMO3HAKOMUIIACH, TPAKTUYECKH
HE OTPBIBasICh OT Mpou3BojicTBa: Cepreit nznasan B «Pozanodde» KHUTY 1Mo JaHaIIIaGpTHOMY TU3aiHY.
Opnako ceMeifHasi )KM3Hb HE 3aJallach: MOCIe ABYX JIeT Opaka Cympyrud pa3Beluch, a UX A04b Jlarmma
ocrajiach JKUThb ¢ Marepbio. Cepreif, HEMI0X0 3apa0aThIBABIIMN Ha 03€JCHEHHH /a4 COCTOSITENbHBIX
MOCKBHYEH, Kynus ObIBIIEH >KEHE OJIHOKOMHATHYIO KBapTHpPy Ha oOKpaumHe MockBbl. OHaKo
JIeHbI'aMU TOMOTaJl TOJIBKO 1O MPa3IHUKAM.
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Korpa /lame ucnonnmnocs nBa roaa, Mpuna otnana ee 6a0ymike - cOBMeNaTbh MaTEpUHCTBO C
peIaKTOpPCKOi paboTOM €if COBEPIIEHHO HE yaaBajaoch. A He padoTaTh OHA HE MOTJIA - ACHBI'H OOJIbIIE
B35Th OBLIO HEOTKY/IA.

Wpuna B3noxHyIna.

-Bot! A Tenepp nocnymaii mensi. TeGe HYKHO MOTOBOPUTH C T€HAMPEKTOPOM. M3I0XKHUTH BCe
Kak ecTb. CKka3aTh, 4TO Tak OOJIbIIE MPOIOJIKATHCS HE MOXKET.

-Jla He mory s1! MHe mpome yBonuThCs... Tem Oosiee s mbITajgach pa3roBapuBaTh CO CBOUM
HaYyaJIbHUKOM.

-1 ut0?

-1 Huyero TonkoBOro u3 3Toro He BhINLIO. OH Kak OyATO HE CIBIIUT MEHS, CIOBHO Mbl Ha
pa3HBIX S3bIKAaX TOBOPHUM. S| eMy Ipo 3arpy>KeHHOCTh, a OH: Mbl Tebe mogHnMeM okitaj. Kak Oyaro B
stoM aerno! HagaBan MHe elle Kydy JypalKkux COBETOB..., THIa rnoxecrye ¢ aBTopamu!

-nN?

-1 ot MeHs ymumm aBa aBTOpa, OTKA3aluch padboTarh. VX B3s10 Apyroe m3marenbcTBo. BoT Hu
OenpMeca B MOEM Jielie He MOHMMAIOT, a COBETHI pa3iaioT! - ipuHa oT BO3MYIIIEHHS 3aMoJTdaa.

TummHy HapyIIMII BCILIECK - B BOJY HBIPHYJIA €11 OJIHA Jama.

-K ToMy k€ OHM Bce KakHMe-TO CEKCUCTHI, - nponoipkmwia Mpuna. - XeHmuHbl y HUX Bcerzaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHS HE BOCIIPUHUMAIOT. [IepCrIeKTUB B 3TOM M31aTENbCTBE HUKAKUX !

Caernana 3a1yM4MBO CiIyllajia IoApYTYy.

- Tak, Thl OTTpyOUIIa Ha HUX JIEBATH JeT. M BIoJIHE MOXKEIIb Ha 3TO yKa3bIBaTh. Y BOJIbHATHCS JKe
Tebe He xouercsa? Hy Bor. Tebe mpocTo Hago HAWTH NMPaBHIBHBIA MOAXOJ, 3aBECTH Pa3roBOp C
TEeHAUPEKTOPOM, 4TOOBI OH TeOs Bbichayman. M He Tymyiics! Ilompocu, 4To0bl CHU3WIN HArpys3Ky,
MIOTOBOPH O MOBBIIIEHUH. Tebe jxe caMoil 10 YepTHUKOB HAJ0€EII0, YTO Ha TeOe BCE e3/T.

-Jlerko ckazate! S He 3HAIO, KaKk ATO CAENaTh... Y MEHS CJIOBHO Oapbep KakKou-TO... MOXeT,
JIy4lll€ BCE KE YBOJIUTHCA?

Kak noctyouts peaaktopy? CHUTYalni0 KOMMEHTUPVIOT DKCIIEPTEL

Bopuc Ky3Henos, renepajibHblIil JMpeKTOP M3AaTeabcTBA PocMaH.

CJIYYAM abcomoTHO THNMUHBIA. M He TONBKO I M31aTelbCKOro 6m3Heca. B moGoM mene
€CTh MOJTUAIMBBIE paboune JOUIaIK1, KOTOPbIE, HAAPIBASICh, TAHYT HETIOCUIIbHBIN TPY3.

Uto nmocoBeTOBaTh peAAKTOPY?

B Takmx cmydasx s Bcerja Mpomry- CKakuTe cioBamu! PykoBoawTenb HE Bcerja CriocoOeH
MOHATHh «TOHKHE CUTHABD» U COOOIICHHUS, TIepelaHHble MUMUKONU. CBEpXy YacTO KaXKeTCs, YTO €CIIH
SIBHBIX CHTHAJIOB TPEBOTH HET M BCE pabOTaeT, TO 3a4eM YTO-TO MEHATh. M, KOHEUHO, pelakTopy He
HY)KHO 3aroHsIThb ce0si B MOJIeNbh OECCIOBECHOTO MOAYMHEHUs. ECIU KTO-TO HayallbHUK, TO ThI HE
o0s3aTenbHO aypak. Eciiu Thl 1IeHHBIN cOTpyaHuK (a B ciaydae puHBI — 3TO MMEHHO TaK), TO TeOe
BBIHY/ICHBI OYyT OWTH HaBCTpEUy.

EcTrecTBEHHO, pa3roBOp C pyKOBOACTBOM HYKHO IOJATOTOBUTD.

Bo-niepBoix, MprHa He e AMHCTBEHHBIN pelakToOp Ha W3/IaTeIbCKOM PBIHKE Tpy/aa. XOpoiIo Obl ei
y3HaTh, KakuM oOpa3oM opraHu3oBaHa paboTa Ha aHaJOTHMYHBIX JOJDKHOCTSX B JPYTUX
u3narenbcTBax. He B 00IIMX ClOBaxX, a TOYHO MO KOHKPETHBIM KOMIAHUSAM (PEeIaKTOPCKHUA MUD Y30K,
u Mpuna HaBepHsIKa 3HaeT MHOTHX KoJuier). TO4HO MOry cka3aTh, B POCCUICKOM M3aTEeIbLCKOM MHUpE
CYIIECTBYIOT HE TOJIbKO aBpajbHbIE METOIbI BEACHUS Jel. Bo-BTOpHIX, HEOOXOIUMO Y3HATH/
OTBICKATh/TIOCUNTAaTh HOPMATUBBI PEAaKTOPCKON padoThl B mrare. OHU TOYHO ecTh. Mcxons u3 aTux
HOPMaTHUBOB OYEHb MPOCTO MOKAa3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He cTouT pyKOBOOUTENIO MPOCTO BBIBAJMBATh KyuKy LU(p U 0o0uA, 0Kulas OT HEro
pemenusi. Hy)kHO mpeioxkuTh CBOM cueHapuu. MiprHa TOYHO OJIKHA ONPENENUThCS, Yero OHAa XO4EeT
-TIOBBIIIEHUS JI0X0J1a, KapbepHOTO pOCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B 3aBucumoctu ot
ATOrO0 HYXKHO W TMpeajiaratb CBOM BapuaHThl. Kak MHHUMYM, si OBl TOCOBETOBAJ OTOBOPUTH M
YCTAaHOBUTh HOPMATUBHBIM MHHHUMYM 3arpy3ku U 3aUKCHUpOBaTh [Js HEro YPOBEHb CBOEH
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3apa0oTHOM TuiaThl. Jlanee st mpeuIosKuiI Obl BApUAHTHI CACBHON OIUIaThl CBEPXHOPMATHBHBIX paboT.
I'maBHOe, fenaTh Bce 3TO HE B KOH(IMKTHON (opme, cBajaMBas HAaKOIUICHHBIE rofaMHu OOUAbL. DTO
oObIyHBIN pa3roBop. Hasepuska Toii ke MpuHe mpuxonminoch B paboueM MOpsAKe 0OCYKIaTh C
PYKOBOJICTBOM YCJIOBUSI PaOOTHI PA3JIMYHBIX ayTCOPCEPOB.

Yro penaTh, €CIU PYKOBOJCTBO HE NMPUHUMAET MPEAJIOKEHUN U HE MeT Ha koMmmpomucc? Bee
O4YeHb OAHAJIBHO - HYXHO CIHOKOWHO MEHSATh MECTO paboThl. MOry ¢ yBEpEeHHOCTBIO CKa3aTb, YTO
Takue peaakTopsl B gedunute. OcodeHHo ceituac. Mpuna moxet 3arnsHyTs Ha HeadHunter 1 moHsTH,
KakoB o00beM mpemiokeHus. Hy u, B KOHIIE KOHIIOB, BCErAa €CThb BO3MOXXHOCTb CTaTb
npoeCCHOHATBHBIM PeAaKTOpoM-ayTcopcepoM. Eciin mpaBMIIBHO OpraHM30BaTh CBOIO PabOTy, TO
J0XOJ] B 3TOM CIy4ae MOXKET YBEIMUYUTHCS U IMOSIBUTCA BO3MOYKHOCTb CAMOCTOSITEJIbHO YIPaBIIAThH
cBouM BpemeHeM. Ckaxy faxke OoJjblle, U3JaTeNu TENeph CTapaloTCsl OPHEHTUPOBATHCS UMEHHO Ha
BHEIIITaTHBIE CXEMBI PAOOTHI CO CASTHHOM OTIJIATOM.

W neckonpko cioB 00 mznatenbcTBe. [10 KOCBEHHBIM NMPU3HAKAM MOXHO MPEANOI0KHUTh, YTO
3TO HE 04EHb OOJIbIIAs KOMIAHHUS, TJ€ €lle )KUBYT TPAAULIUHU IEBIHOCTHIX. B UX cuTyanum oTCyTcTBHE
HOPMHPOBAHHUA, IUIAHUPOBAHUS M YydeTa PEJAKLUMOHHBIX paboT ypeBaTo B OyIylieM TsKeIoH
CUTyalluell C peJakUUOHHBIM TniepcoHanoM. IlocrosHHas paboTa ¢ BHEMJIAHOBBIMU aBpalaMu
M3HAIIMBAeT pabounii KOJUIEKTHUB.

Tarbsina Jlo0aHoBa, AoueHT kadeapnl YnpasieHue 4denoBedecKMMH pecypcamun HUY
BIIID

Hpuna oTHOCHUTCS K KaTeropuu mpodecCHoHanoB, KOTOPhIE HE YMEIOT padorark. B Tumonoruu
TpynoBoi MoTuBanuu npodeccopa Baagumupa ['epunkoBa ee Hamo oTHecTH "mpodeccrnoHambHOMY"
TUIY, JJIE KOTOPOTO XapaKTepHO MPEANOYTCHHE KPEAaTHBHBIX, HEMOBTOPSIOUIUXCS BUIOB pabdoT,
TPYIHBIX 3a/laHUM, C KOTOPBIMU MOXET CIPABUTHCA JTaleKo He Kaxablid. Takux paOOTHUKOB OTIMYAET
CTpeMJICHHE K CAMOCOBEPILICHCTBOBAHHIO M PAa3BUTOE JJOCTOMHCTBO Mpodeccnonana. Kak mokassiBatoT
uccienoBanus ['epunkoBa, WX Jydlle BCEro CTUMYJIHPYET MaKCUMallbHAsl aBTOHOMHUS; CAMOKOHTPOJIb
KayecTBa M pe3yJabTaToB pabOThI; CBOOOJHON paclopsioK paboThl, KOHTpPAaKTHAs GopMa Haiima.

Ha motuBanuio MpuHbl XOpOIIO MOBIUSIOT MepeMeHHasl 4acTh 3apaO0THOM MIIaThl, 3aBHUCSILAs
OT JOCTHIKEHUH, IEeTIEBbIC MPEMUH, MOBHIINICHUE B JOJKHOCTH, a TAaKXKe OJaroJlapHOCTH, TPaMOTHI,
3BaHMS THUNA <WIYYLIMI penakTop», «ydapHUK Mecsiua». [logpyra mpaBunbHO coBeryeT Hpune
TOBOPHTh O TIOBBIIICHMM WMEHHO C TEHAMPEKTOPOM, BEIb CJIOXUBIIHECS OTHOIICHUS C €€
HEMOCPEACTBEHHBIM HAYaIbHUKOM BepIIMHUHBIM MOTYT NMOMeEIIaTh €l BhICKa3aTh CBOU MPETEH3UH, a
€My - MOHATh €€ W MOWTH HABCTpeuy. A BOT C TEHIUPEKTOPOM BEPOATHOCTH OBITH MOMAEPKAHHON
BBIIIIE.

Ho Bpsing nmu u reHaupexTop pasOupaercs B THIAaX MOTHBALUHU, MOdToMy MpuHE, Kak BO3AYX,
HY’KHa yBepeHHOCTb B cebe. Ee HemocTaTok npeBpaiaeT Ku3Hb VpUHbBI B UCIIBITAHKWE HA TPOYHOCTD.
Ona HEd(DPEKTUBHO TPATUT PHEPTHIO, BOIHYETCS, OCCIIOKOMTCS, HEPBHUYALT, OOJIEET, BMECTO TOTO
9TOOBI C YJOBOJILCTBHEM JeiaTh neio. [ Hee Ob1 Obl OYEHB IMOJIE3€H KaKOW-HUOYIb TPEHHHT,
KOTOPBIH MOMOT OBl CHSATD «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu xe mocne pasroBopa TeHAUPEKTOP MPOSBUT HENATbHOBUIHOCTh M HE CTaHET HHKaK
CTUMYJIMPOBATh IIEHHOTO COTPYAHHKA, HAI0 MCKAaTh PadOTy, OTBEYAIOIIYIO 3allpocaM M HHTEPECaM.
VYBepeHa, uto y IpuHbI €CTh BCE IIAHCHI €€ HAWTH.

Muxana KoroMuH, reHepajbHblil JUpeKTOp M3aaTeabcTBa Ad Marginem

N3JIOXKEHHAS ucropust npeactaBisieTcsi JOBOJIBHO CTAPOMOIHOM, MOCKOIBKY PEIaKTOPCKast
paboTta ceifuyac BBITJISIIUT HECKOJBbKO MHaue. PegakTop TEKCTOB, 0O KOTOPOM HJET pedb B Keiice,
COXpaHWICA B JBYX BapHaHTax: JHOO 3TO JMTEPAaTYPHBIH HETp, KOTOPHIH MOXKET Iepenucarhb
HECJIO)KHBIH TEKCT 3a aBTopa, MO0 pEIaKTOphl CTapO IIKOJBI, HO OHHU OOBIYHO pPaboOTarOT ¢
nepeBogamu. [loaromy Wpune st Ob1 1711 HaYaga TOCOBETOBAJ ONPEICIUTHCS, KAKUM PEIAKTOPOM OHA
Xxo4eT ObITh fainblie. [lepenuceiBaTh TEKCTHI 32 POCCUMCKHUX BTOPOCTEINEHHBIX aBTOPOB - 3TO camas
yepHOBas padota. JKenaronwx BEINOIHUTE €€ MHOTO, OCOOEHHO CpeH MPOBUHIMAIBHBIX (DHUIIOIOTOB,
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KOTOpBIE paboTaroT yaaneHHo. M TyT coBeTOBaTh YTO-TO CIOXKHO, TaK KaK JIUTEPATypHBIA HETp - camast
HU3Kas TOYKa JUIsl IMEpPEeroBOpOB, M KOMMEpPUYECKOMY M3JaTeNbCTBY Jierko 3aMmeHuTh Hpuny. B
HEKOMMEPUECKUX K€ M3aTeNbCTBAX, KaK MPABUIIO, UMEIOT JEJIO C CHIIbHBIM aBTOPCKUM TOJIOCOM, H
pPEIaKTOp MOXKET JIMIIb JaTh aBTOPY COBET, HO HE IMEpPENHUChIBaTh 3a HEro TeKcT. ['ie BbI BUAeNH,
9TOOBI BEIXO/IMJIA KHUTA 33 MOJIIHICHIO, HAallpuMep, AKYHUHA U TI0J] pelakliueii Takoro-1o?

OcobOHsikOM cTOAT TIepeBoAbl. K coxaneHuto, mepeBol M peAaKkTypa B COBPEMEHHOM CTPYKTYpe
KHIKHOH IIeHBI 3aHUMAET O4€Hb MaJlyl0 4acTb, TO €CTh MU3EPHBIC IeHbIU. [I03TOMY 00BEMHYIO TPO3Y
OepyTcs MepeBOIUTh aKTUBHUCTHI, Y KOTOPBIX HEPEIKO XPOMAET SI3bIK U CTWIb, B TakoW cuTyauuu
pelaKkTop OYeHb BaXKEH, TAKHX PEAAKTOPOB Halepeyer.

B mo6om cinyuae Upune s Ob1 MOCOBETOBA aKTUBHEE CO3AaBaTh ce0e UMs: OOJIBIIIEe 3aHUMATHCS
CBOEH CIEeUaIbHOCTBIO, OTOMPATh TEKCTHI, C KOTOPBIMU OHA X04eT paboTarh. Eif cTOUT COTpyIHUYATH
C pa3HBIMHU H3[aTEeNIbCTBAMH, YYaCTBOBATh B KHI)KHBIX NPOEKTAaX U CIEIUTH 3a TEM, YTOOBI MPOEKTHI
CKJIaJIIBAIMCH B KAKOE-TO JIMIIO, CIICIIHATILHOCTD.

Ecnu wm3naTenbcTBY BakKHO OCTaBUTH y ceOsl TAaKOro pegakTopa, TO CTOUT €€ IEepPeBEeCTH
YaCTUYHO Ha CAEIBbHYIO paboTy. MOXHO OroBOpUTH 0a30BYIO CTaBKY, 00beM paboTHl, a BCE, UTO CBEPX
HEro, oIlayuBaTh CAeIbHO. Bmpouem, s He BWXKY g VpuHBI BO3MOKHOCTEH Kapbepbl BHYTPH
u3narenscTBa. Camoe Mose3Hoe, YTo oHa Obl MOTJIA C/IENaTh, YUTH U3 LITAaTa U CTaTh (PUIAHCEPOM.

Bonpocs! nu1s1 06cyxneHus:

1. Yto moxHO mocoBeToBaTh Mpune?

2. Kak MOHO paccunTaTh 3arpy’K€HHOCTb TOTO WJIM UHOTO COTPYIHUKA?
3. Ymeere a1 Bbl TOBOPUTH HET, U KaK YacTO BbI ATO JEIAETE, €CIU ymeeTe?

3ananme 3. Pa3oop keiic-cutyanumn «4yBcTBO 0412 Vs padora Me4ThbD»

TamaHTIUBBIA MOJIOZION COTPYAHUK yroBapuBaeT HavdaJlbHUKA OIIaTuTh emy yueOy B CIIIA, HO
M0 €€ OKOHYaHUU MMOHHUMACT, YTO HC MOXKCT BCPHYTHCA B KOMIIAHWUIO U OTpaGOTaTB ccyny.

YyBcTBO 10/1Ta VS padoTa MeuThl

Bricoko B HebGe Hanm ['pennanameit ¢ cymmapHoi ckopocTthio 1800 km/4 cOMMKamUCh JBa
COTPYZAHUKA TT100aIbHOM KOHCaNTHHIOBOM komnanuu New World Group.

Ha onnom u3 nmaitHepoB sieTen noaaromuii Haaexasl aHanuTuk [letp ["anbleB, Bo3BpaliaBmnics
3 Kamudopuun B MockBy ¢ yueObl. He MpHUBBIKIINI K JOJTHM BO3AYIIHBIM ITYTEIIECTBUSM, OH C
WHTEPECOM IMOIVIAABIBA] TO B WJUIFOMHHATOP, TO Ha CIIIMX IMACCA)KUPOB, MBITAsCh yrajaTb HX
XapakTep, NPUBBIYKA M POJX 3aHATHH. TpaHcaTmaHTUYeCKHi TmepeneT ObLI JUIsl HEro CpOAHU
MPUKIIOYEHUIO, HO YeM OOJIbIlIe OH MPUOIMKAICA K A0MY, TEM IIy0)ke Mmorpyaics B pa3nymbs. Emy
HYXKHO OBUIO ONPEACTUTHCS: OCTaBAaThCSl B KOMIIAHUU WIIN HET.

Hagsctpeuy Ilerpy B apyrom camosere jeren ero HadaibHUK Apkaauii lllemH, renaupextop
npencrasutenbetBa New World Group B MockBe. PackunyBIIMCh B Kpeciie cajloHa OM3Hec-Kiacca, OH
3aKa3ajl CKOTY M XMYpO YCTaBWICS Ha IUIaBUBIIMECS B CTakaHe KYOMKM JbJa. 3aKaJCHHBIM B
KOMaHJIMPOBKaX BeTepaH MEXIyHApOIHBIX aBHATUHHMA, 0ObE3IUBIINN 32 CUET KOMIAHHM TOJIMHUPA,
ApkKaguii BOCOHpUHUMAJ TEPENeT KakK JeJI0 MPUBBIYHOE U yTomuTenbHoe. [IpaBna, ¢ kaxmon coTHen
KUJIOMETPOB €ro JIMIIO CBETJENO, Belb JIAifHEp HEYMOJIMMO MNPHUOIIDKAN ero K 3aBETHOM TOYKe.
Kanudopuuu, rae ero >xganu CoyiHIle, BO3AyX W BOJA: TOJOBHON OQHC pemInyl yCTPOUTHh BCTPEUY
MapTHEPOB U3 pa3HbIX CTpaH Ha modepexbe THXoro okeaHa.

«Ecnu yXoauTh, TO 4TO s eMy ckaxy? pasmeinuisia [lerp, - 3apaBcTByiiTe, Apkanuid, criacu0o 3a
Bce, 10 cBumanusa?» Jleno B Tom, uto B CIIA oH mo3HakoMHIICS ¢ pa3padOTYMKaMH, IPUIYMaBIIUMH
MHOT000€IIAIOMUNA CepBUC AJIsi KOHTPOJIA 340poBbsi. UM HyeH OblT yrpaBiieHEl, MOJIHBIA BOJIU U
amOuuii, KoTopbiMu ObUT ¢ uxBoi HageneH [lerp I'anbeB. Ero nmpurnacunu B KoMaHay, U 310 Obuia
pabora, o kotopoii oH meutan. Ho B3saTh u yiitu u3 New World Group on He Mor. MoOCKOBCKHUA
¢unman komnanuu oruatui emy ooydenue B CLLIA — moj nucbMeHHBIE TapaHTUH, YTO OH BEPHETCS U
otrpabortaer. M yueOy nns Hero mpoOwmin nuuHo IllewH, pasrisaeBmInii B HEM TalaHT U XBaTKYy.
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«MHTepecHo, Kak Obl OH MOCTYNMWJI Ha MoeM Mecte? - crnpocun ceOs Ilerp u, He Hailias oTBera,
IIPUKPBLI [71a3a: pazdoepemcs...»

Apkamuii Toxxe ayman o Ilerpe. Ero mporexe HenaBHO Ipucial €My HacTOpakKMBarolllee
AJIEKTPOHHOE MUCHMO C MPOCKO0I 0 BCTpede, «4TOOBI OOCYANTH JalbHEHIIINE MEPCIEKTHBEI PAOOTHI B
KoMIIaHum». «UTO-TO mapeHb MHTPUTYET, -pPa3MbIIUIAI TEHAUPEKTOP, PasIiaiblBas B UIUIIOMUHATOPE
MPUOTIKAIONIYIOCS cepeOpHUCTYIO TOuKy. — Kak OBl y HETO T0J10Ba OT YCIIEXOB HE 3aKPYKUIIAChY.

Touka 3a oKHOM yBenuuMiach - 3T0 ObLT NaitHep IleTpa, yroMuBIIErocst OT MojieTa U HaKOHELl
3a0bIBLIETOCS KpEeNKUM CHOM. CaMoJIeThl pa3MUHYIIHCh, U, OCTABJIsI 32 COO0I MHBEPCUOHHBIE CIE/BI,
pasnerenuch B pasHble cTOopoHBL. «Kak Obl M OH Tak He yneren, — noayman lllenn. — U kyna
MoJIoJble criematr? BeICTpylo Kapbepy UM mojaBaid. UemoBeKy co3peTh HYXKHO, YTOOBI YIPaBIsATh. A
HE CKakaTh ¢ MecTa Ha Mecto. Brpouem, y Iletpa obs3arenscTBa nepen HamMu. U 1 eMy CKOJNBKHM
noMor! Hukyna oH He IeHeTcs...»

Kaxk IleTrpa padoraTh NpUIJIACHIN

Kaprepa Ilerpa cknanpiBanach 10 CHUX IOpP, CKOpPEE, HE OCO3HAHHO, a O] BIUSHUEM YCIIEUIHO
C/IaHHBIX BBIITYCKHBIX 9K3aMEHOB. P0O/I0M U3 BOJIOrOJCKOT0 paillieHTpa, OH 0€3 MPOTEKIIUU MOCTYIHI B
MPECTIKHBIM MOCKOBCKMH By3 Ha (akynabTeT Ousec-uHpopmaruku. B To Bpems Ilerp ornmuancs
OKAIOIIMM TOBOPOM, MTPOBUHIIMAIBHON CKPOMHOCTBIO HEMCKYIIEHHON MPsIMOTOM. «A 3TO Bam,- 3alIen
OH B JIeKaHaT B Hayaje MEepBOro yuyeOHOro roga. - BoT KiIoKkBa-To — Halla, ¢ HKOJIOTHYECKU YUCThIX
60710T. BoT Macino-To — npHsAHOE! A 3TO KOKJIIOIIKY — JJII HAMOTKH HUTOK U BOJIOC...»

ITo oxonuanuto By3a IleTpy mpennaraiu NpoAoLKUTh 3aHUMAThCSl HAYKOM, HO IIATUIIM 34 ITO
MaJo. «Xouy B MocKBe OCTaThCsl, @ Ha ACIIMPAHTCKYIO CTUIIEHIUIO JJake KOMHATY HE CHSITh, HE TOBOPSI
00 octanbHOM. Ha 4T0 KUTH-T0?» -00BSICHSI OH CBOEMY HAYYHOMY PYKOBOIUTEITIO.

[TopasmbicnuB, Iletp monancss B KOHCAJITHHI: €ro akaJeMHUYeCKHUe YCIHeXH MOr- JU TaM
MPUTOJAUTHCA, K TOMY K€ TJIATHIIU B 3Toi cepe cpaBHUTENHHO Hermoxo. CHauana Obiia onHa Gupma,
MOTOM JIpyTas, HO BCE 3T0 HAIIOMHHAJIO €My 00JI0TO, B KOTOPOM MOXHO OBUIO OapaxTaTbCs 10 KOHA
xu3Hu. [leTp paccbuian pe3rome, HO B KPYIHBIE KOMITAHWHM €r0 HE MpUTamaid. A caMm OH ObUI
CIIMIIKOM 3aCTEHUYUB, YTOOBI «HaOUBATHCA», KAK OH CUMTAJ, K KOMY-TO Ha paboTy.

Kak-To Koyiera mocoBeTOBaJl €My 4damie e3JUThb MO0 MNpPOQUIbHBIM KOH(PEPEHIHUSIM H
3HAKOMUTBHCA C HY)KHBIMU JI0AbMH. HakarmimBarh, Tak cka3aTh, COLMAIbHBIA KamuTadl U OTTaYUBATh
KOMMYHUKaTHBHbIC HaBblkM. Ha omnom wu3 IT-popymoB ero u mnpumermn Apkanuii [lewn.
Mockosckuit opuc New World Group B TOT MOMEHT MCKal HOBBIX COTPYAHHKOB, U TE€HIUPEKTOP
MOPYYMJ KaJIpOBUKaM MpUCMOTpeThes K [leTpy u, eciiu TOT COOTBETCTBYET OXKUIAAHUSM, TPUTIACUTD
Ha cobeceoBaHue.

lanpieB Obul Ha ceabMOM HeOe: HakoHen-To ero 3amerwin! OH MpomIea BCE ATaIlbl
cobecenoBanus. [lepen 3akmounTensHOM BeTpeueit ¢ HuM lllenH eme pa3 nmpocmotpen ero npodaii:
OTJIMYHBIC PEKOMEHJALNU M3 BY3a, HEIUIOXHE OT3bIBBI C MPEXKHUX MecT paboTsl. «Iloxoxke, mapHio
MOKHO JaTh IIAHC, - MOAYyMal OH. B KOHIIe KOHIIOB, OH U3 MPOBHUHIIUU, a TaKue JIOAM JIepKaTcs 3a
MECTO U BBIKJIIBIBAIOTCS TIOJTHOCTBHIOY.

-Hy, Mo10/10#1 YenoBek, U mo4emMy Bbl XOTUTE pabOTaTh UMEHHO Y HAac? - CIIPOCHII OH €TO,

I"anplieB OTBETUII IOYTH YECTHO:

-MHe HyXHO TTOMOTaTh POJHBIM. Y Bac OCMBICIICHHAs paboTa, MHOTO BO3MOXXHOCTEH. Bricokue
TpeOOBaHUs, CTAHIAPTHI. 371Ch s MOTY MHOTOMY HAay4UThHCS U IPUHECTH MOJB3Y KoMIaHuu. U s roToB
paboTaTh MHOTO U C PE3YJIbTaTOM.

CiaykaBui OH TOJBKO B OJJHOM: €My OBLJIO BCE PaBHO, Ha KOro padoTaTh, JUIIb Obl KOMIAHHH
MPUTOAUIIUCH €r0 3HAHUS, a ONBIT TOILIEN €My B KapbepHbIH Muitoc. bombine Bcero oH xoTen Obl
pabotate Ha ce0s, HO 37€Ch €ro BOOOpaKEHUE OCTAHABIMBAIOCH, TaK KaK HUYETO KOHKPETHOTO OH
MpUAYyMaTh HE MOT.

I'enupexTop nocmpammBall €ro €Ule O CEMbE, POJACTBEHHHKAX, APY3bSX U YBIEUEHUAX: «S]
CHpalIMBai0 Bac 00 3TOM HE U3 BEXKJIUBOCTH M HE MPOCTO Tak. Sl Xouy 3HaATh, YeM >KUBET YEJIOBEK,
KOTOpOMY s Oyny J0oBepsTb». MaTh - cenbCKas ydyuTelbHUIlA, OTell — Bpad, ymep, pacckaszan Ilerp,
€CTh €lle MJaasl cCecTpa — YUYUTCS B IIKOJE. «ITO XOpOIlo, - moayMal Apkaaui. -W3 npunuynon
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CeMbH, MOTHBHPOBaH, 0€3 3aBBIIIEHHOW caMmooueHKn». OHM MOoXKallu ApYr Opyry pyku, u [ ambies
MIPUCTYIIHII K padoTe.

Kaxk IleTp yunThcs yexaJ

3a mate Jner paboTrel B KommaHuu llerp cuiabHO U3MeHMICS. YBepeHHBIH B cebe,
PacKpernoeHHbIH, C JOCKOM - B HEM TPYAHO OBUIO Y3HAaTh TOTO 3aCTEHYMBOTO IOHOIIY, KOTOPBII
KOT'/1a-TO MIPUIIET B KOMITAHUIO.

-Uro x, IleTp, Tl menaemb ycrnexu - ckazaa emy mnocie 3aBepiieHus npoekra [leun. -Takumu
TEMIIaMU Thl KOTJIa-HUOYIb MOXKEIIIb CTaTh MapTHEPOM!

Kaxnprit nens [letp craBui cebe HOBYIO TUIAHKY, CTapasiCh MPEB30UTH ceOsl M KOJUIET TI0 padoTe.
B cnoxHBIX cuTyanusax oH oOparancss K ApKaJuio - TOT TOJBKO paj TAKOMY PBEHHIO U HE OTKa3bIBA
HUKora B coere. Bripouem, ckunok [lerpy Hukto He nenan. OH XOpoIlo MOMHUI TOT JI€Hb, KOTa 13-
3a ero mpocyeTa KOMIaHUH MPUIILIOCH TIEpeIeNIbIBATh OJIMH MPOEKT. Toraa eMy yCTpOHIN MyOIHYHbII
pasHocC nepej KoJUIeraMH.

Co Bpemenem Ilerp Hayuyuics MPOCUYUTHIBATH CBOM M YYXKHE XOJIbI, BEPOSTHBIC OLIMOKH. A
rJIaBHOE, A0OBIBATh M BEPHO MOHUMATh MH(popMalnio. OH CTall MOJIb30BaThCsl aBTOPUTETOM Y KOJLIET,
XOTSI HEKOTOPBIE €ro M HeAoMo0mMBaai. Mo, BBICKOYKA U CaMOBIIOOJIEHHBIA THII. "DTOUCT - 3TO
YEJIOBEK AYPHBIX HAKJIOHHOCTEH, KOTOPBIN coO0N MHTEpecyeTcs OoJbline, 4eM MHOU'",- OTIIyIUBasCs
OH.

[leTpa moBBICKIM [0 CTapIIEro aHAJIMTHUKA, HO ATO ObUI IS HEro MpakTU4YecKd MoTojok. OH
MOHKMAJI, 4TO 0€3 XOpoIero npoguibHOro o0pa3oBaHUs IyTh HAaBEPX OYAET CIUIIKOM JOJITHM U
W3BUJIMCTBIM, €CITM BOOOIE MpUBENET ero K cHOPMHUPOBAHHOW e€IIe B Hadajge pabOThl el -
BO3IVIaBUTH IpeacTaBuTenbeTBo. "Hamo exars yuuthbes, ayume B CIIA, B XOpomlyro KONy
OuzHeca",- pa3MBIIUIST OH.

C stum BorpocoM oH nomen Kk Apkaauio [leuny.

- 51 B TeGe He ommOCs, - cKa3aja eMy TeHAUPEKTOop. - Thl JOBOJBHO JaJIeKO MPOoABUHYJICSA. Yero
e Thl XOUeUIb?

- OtmpaBbTe MeHst Ha yaeOy B Ctondops, Fapsapa nim Memns?

- O10 Tebe 3auem?

[Terp 0OBsCHWI, YTO XO4YET MOJYYUTh cTeneHb MBA 1o ABYXTogW4yHOW mporpaMme, 4TO
IIO3BOJIUT €MY MOJHATH CBOIO CTOMMOCTb U NPOJABHHYTHCS 110 KapbepHOW JIECTHUIIE B JaJIbHEHIIEM
['enaupexTop MOTPy3UiICS B pa3ayMbs: «AMOHUIMO3HBIN Manbiid. OTIycKaTh ero Ha aBa roaa.. Ho, B
KOHIIE KOHIIOB, Y HETO €CTh 33JaTKH XOPOILEro JHAepa, KOTOPbIE HaJl0 Pa3BUBATh.

- JTO NpUJIMYHBIE AEHBIU, CKa3all ApKagui BCIIyX.

- 51 Bce oTpaborato, BepHy.

- 51 He coMHEeBalOCh.

T'eHIMPEKTOp MOCOBETOBANCS C pyKoBOACTBOM B Hblo-Mopke M pemmn naTh MapHIO
BO3MOXXHOCTh MOUTH y4uuTcsi. Bce-Taku OH B 4mclie caMbIX NepcleKTUBHbIX. K Tomy ke Joau c
XOpoIIeH MOArOTOBKOW KOMITAHMM ObUTM HYXHBI. JlemneBne ObUI0 OOyYUTh CBOMX, YeM HAHUMATH
Koro-to ¢ peiHkKa. Iletp BoIOpan Ctaundopackuii yHuBepcuTeT B KanmudopHuHM, MO OKOHUYAHUU
KOTOpPOTO JIOJDKEH OBbLT BEPHYTHCS M OTPa0OTaTh e€Ile MATh JIET B KOMIIAHWM Ha OTOBOPEHHOM
3apruiate. «Kabana, koHeuyHo, HO KaKkoii maHc, - mymadn [letp.- Hago cormamarscsy.

Kaxk IleTp yBoIMTBHCH pemini

VY4yeba B OJJHOM U3 JYYIIUX BY30B AMEpUKH CHJIBHO MOBJIMsIa Ha MupoBo3ipenue [lerpa. On
yBUJIET Tiepen co0oi riao0ambHBIE MUP C Maccol Bo3MoxHocTe. M ¢ Ttpama «bownra» B Mockse
CXOIWJ YBEpEHHBIH B CBOMX CHJIaX MYXXKYMHA C KOXKaHBIM MOpT(eneM B pyKe M TI'PaHAMO3HBIMHU
IJIaHAMHU B TOJIOBE.

OCTaHOBUBIIIUCH Y AaBHUX 3HAKOMBIX, OH MCPBbLIM JCJIOM IMOCXAJl HA pa60Ty - IOBUJAaTh KOJIJIET
U pa3BeaaTh 00ctaHoBKY. Berpeua ¢ [llennbiM nomxkHa Obliia cCOCTOSITHCS uepe3 Tpu AHs, u [leTp xorten
K Hell moaroroButhes. C nmpusTenem 1o padoTe OHU BCTPETHIINCH B Kade. Anekcanap batoH, aHannTuk
HeTsiHOTO CcekTopa, B3sa o0ex, Iletp orpannmumics kode ¢ KpyacCaHOM, 4YE€M BBHI3BAJI SIBHOE
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HEZOBONBCTBO oduimanta. «Kaxercs, Tbl OCKOpOWJI €ro B JIYYIIUX YYBCTBaX, - pPaccMesyics
Aunekcanp. — JlaBali, paccka3biBail 0 CBOMX UMIIEPCKUX TIaHAX

- Ecniu coBcem KOpoTKO, 51 X0uy octaThes mopadotars B lllTtarax, Beimoxuyn [lerp. — lTyka B
TOM, YTO, KaXXETCsl, S HaIIe] paboTy CBOEH MEUTHI..

N3 ero pacckaza cienoBana, yto B CtaH(pOpAe OH MOAPYXWUICS C TPYNIOW HH)KEHEPOB,
MPOrpaMMHUCTOB, MapKeTosioroB. OHM NpuAyMadd YWI W HporpamMmy, IOMOTraroIue ObICTPO
OMpENEIATh COCTOSIHUE 3/I0POBbs YEJIOBEKA: U3MEPUTH NYJbC, YPOBEHb caxapa B KPOBH, JaBJICHUE U
OLICHUBAET €r0 MCUXO0JI0rnyeckoe coctositHue. COOTHOCS 3TO C BECOM M POCTOM YEJIOBEKA, BHEIIHUMHU
YCIIOBUSIMH, TOTOJION, MPOTrpaMMa MOTJIa CUTHAIU3UPOBATh 00 Yrpo3e 3J0pOBHI0, 4 C HAKOIUICHUEM
nHpOpManuid TPOTHO3UPOBATH BEPOATHOCTHh WH(pApKTa WM HHCYIbTa. Kopoue, »TO0 ObLIA
JIMArHOCTHYECKAas MUHU-IIA00paTOpHs, BCTpauBaeMasi B CMapT(HOHBI.

- IlpencraBnsens, TaM €CTh BCe: KpYyThle pedsiTa, NOTEHIMAIbHbIE HHBECTOPHI, YCIOBUA.. Tam
HET TOJIbKO MeHs1!

- A xak xe kommanus? [led? loroBop HakoHer?

- He 3nar0. Xo4y ero yroBOpuTbh OTCTYIIUTHCS.

— Xwm! Ckopee npoO6ku B MockBe uc4e3HYT.. ThI ke 3HACIIb €T0 XapakKTep.

[lepexycus, mpusTeIn HaPaBWIUCH B ouc. TaM CTOST Ty yibs, 3aHATOTO MEJNKOH, HO BaXKHOM
paboroii. [lerpy crano TocknuBo. «boxe, BOT Tans - oHa paboTaer TyT yxe 15 jeT, - moaymain oH, - a
Tamapa Toxe ormaxana fBa aecsitka. OMap — JOCIYKMIICS 10 CBOETO KaOMHETa: HO eMy YK€ CKOpO
nopa Ha nencuro. Wnm XKopa-a0 cux nop aHanu3upyeT pelHKHM LIEHHBIX OyMmar,

XOTsl, KQXKETCsl, EMy 3TO JIaBHO ocTouepTesio». [leTp mpuxoaus B TUXHM yXac OT TOTO, UTO EMY
MIPEACTOUT TYT MPOBECTH €I1l€ MHOIO JIET, @ BO3MOKHO, - U BCE ocTaBiieecs Bpems. «Kak MHe Hagoenn
3TH TapakaHbU Oera-Bce CTPEMATCS MPUUTH K (UHUINY TEPBBIMH, — Pa3MBIIUISI OH, - 2 MHOTHE
OeryT Tak JaBHO, YTO 3a0bUIH, KyJa U 3a4eM».

..Uepe3 HeCKOJIKO AHEW OH MocTydaics B KaOuHeT Apkaaus. Y TOro rmocie MOe3IKd ObLIo
XOpOoIlIee HACTPOEHHE.

- Ecnu wecTtHO, ik Bam 3aTeM, 4TOOBI BBl MEHSI OTITYCTHIIH, - Hadan 0e3 skuBokoB [lerp. - S xouy
octarbcs mopabotars B CIIIA.

I'enmupexTop ciyman He mepebuBas. IleTp pacckaszanm o craprame, KyAa €ro Mo3BalH, W HX
COBMECTHBIX IJIaHAX.

— I[lonumaere, s Hamien paboTy, 0 KOTOPOW JaBHO MeYTal. Y MEHs IOJHO UJEH, s UM HY)XEH, a
orn MHe. — [leTp HeoxugaHHO ocekcs. Pasymeercs, Bce neHbIM 3a OOydeHHE s BepHY. BbI ke MeHs
3Haere!

[Ilenn ka4HYJ TOJIOBOU U TOOATPOBET.

- IIpu yem 3meck neHsru?! Mol ke ¢ TOOOW moroBapuBanuch.. Jlymaemb, s Ha TeOsS He
paccunThiBasi? M BCloMHM, Kak ThI BooOIIIe TYT okazaics? Kro trebe qam manc?

- Koneuno, Bbl. U s 3Toro He 3a0yny. Ho s moHsu1, 4YTO KOHCAITUHT — HE MO€. JTO CKy4Has
paboTa, MOCTOSIHHO HYKHO COOTBETCTBOBATh UYKUM OKUAAHUSIM. 1 HE MOTY K ’TOMY BEPHYThCS, XOTS
1 o0eran Bam.

- Cnymait, 94To Thl BeIeHApHUBaeHibcsi? OTpaboTail CBOE MO KOHTPAKTY M TYJISH Ha BCE YETHIPE
CTOPOHBI!

- Tak s e roBOprO: TOJKY OT MEHs ceiiuac He OyaeT. MoTuBanuu — HOJb. S TyT 00y30ii Oymy.
Otnycrure mens, a? Illenn oTuactu ObLT cornaceH ¢ ero goBoaamu. Ho ockopbienHoe camonoOue u
JOCTOMHCTBO HE IO3BOJBLJIM €My MOWTH Ha YCTYyNKH. «CKOJBKO s €My IOMOTall, U 4TO B MTOre?
Hcnonbs3oBan mens, Haryen! [lpegarens!» ['eHaupeKTOp HUKAK HE MOT YCIIOKOUTBHCS.

Tak, gaBail OTJIO)KMM Halll pa3roBop, - mpoueawn oH. — Ilogymaii eme pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI cebe ceiyac nopory k kpaxy? Beap npoaykt moxer He moitu. U Bce. Tol 6aHKpOT €
MMOAMOUYEHHON pemnmyTanueii, Tedsi e B MPUINYHOE MeCTo Oonblne He BO3bMYyT! A paxke eciu Bce
CIIOKHTCS, HE OOUIIBCS, YTO 3T KPpUBas JOPOKKA TEOsI HE Ty/a BBIBEICT?

- IMocnymaiite.. Takas ygava BeImagaeT pa3 B ku3HH. [la, pucku Benmuku. U Bce ke s Obl
nompoOoBai. A eciii y MEHS He BHITOPUT C KOMITAHUEH, TO 51 K BaM BEPHYCh.
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- Uto THI MHE TYT.. pacckasblBacillb. BepHercs oH.. J[aBail Tak: IpUXOAU 3aBTpa, MOAyMall ele
pas.. 1 1 mogymaro.

[leTp xuBHYNI U BBIIIEN U3 KaOuHeTa. «M-1a. Yiinems - moxo. He yiaems - Toxe mioxo. OH,
KOHEYHO, MHE HacTaBHUK. U celiuac, ecinu yBOIIOCH, TO mojBeAy ero.. Ho kak *e Toraa crapran 1 MOU
MEUTHI?»

Cutyanmo KOMMEHTHPYIOT 3KCIIEepPThI

AJtekcanap AcMoJ10B

JIByX KJIIOYEBBIX Te€pOEeB IMPEICTAaBICHHOW HCTOPUM MOXHO OO0O3HAUMUTh Kak OJarojaereib-
YUHTEIb U KapbePHBIN YUCHHUK. DTUMHU MO3ULIMAMU 5 IEPEIat0 CBOE OTHOIIEHUE U K Apkanuio [lleuny,
u x Ilerpy lampueBy. O6a Wrpoka, BBIHYXKICHHBIC JTOH CHUTyalleld JeiaTh KaKIbIH CBOW BBIOOD,
paboTarOT UCKIIOYUTETHHO B paMKax TOW KYJIBTYPBI, KOTOPYIO s Ha3bIBaIO KYJIbTYPO IMOJIE3HOCTH U
KOTOpasi NPOTUBOCTOUT KYJIbTYype JOCTOMHCTBA. B Hel KiroueBas JIOTMKAa B3aWMOOTHOILIECHHM,
OTIPEIENIAIONINX BBIOOP, - 3TO 0OMEH 1Mo (GopMyJie «Iallb Ha Jallb.

Kaxapiii U3 UrpoKOB paccMaTpUBAET APYroro Kak CPEACTBO - TMOJE3HBIM 1JIs €ro ACHCTBUU
uHCTpyMeHT. OHU HE BUIAT JAPYr B APYre YeIOBEYECKOW JTUYHOCTH, OONAMAroIIeld TeM WJIM WHBIM
JOCTOMHCTBOM. B 3Toif cuTyamuum 1000d BBIOOP — TIparMaTHYHBIA H  MO3UTHUBUCTCKU
OpPUEHTUPOBAHHBIN, IO (OPMYIIe «IIeTh OMpPaBABIBAET CPEACTBay. 3aMeThTe, uTo ['ambiieBa OobIie
BCEr0 BOJIHYET TO, KAaKOBBI OYAYT PUCKH ISl HETO, a He /Uid (GUpMBI WK yuuTens-Onaronerens. s
€ro KapbepHOIro pOCTa, a HE KU3HEHHOIO MYTH JIMYHOCTU. 1 B 3TOM cutyanuu ['anbueB B3BEIMBAET
BCE BEpOSITHBIE COOBITUSI HAa Becax Kapbepbl. M THEB, HEPBBI yUUTENA-0aroferens, KOHEYHO, TaK WIH
MHaye BIUSAIOT HA IPUHATUE €r0 PEUICHUs - HO HE KaK €ro MOLIMOHAJIbHOE MIPOSIBIICHHE, a KaK OLICHKA
IIpU MPOTHO3€ TOT0, Kakue /id Hero OynyT mocnenctBus. M B 3Toil cutyanuu, B OOMEHHOM JIOTUKE B
KOHTEKCTE KYJIbTYphI MMOJIE3HOCTH T€POid, KaK MPaBUIIO, JIeJaeT MPEANOYTEHHUE B TIOJIb3y TOH (UPMBEI,
KOTOpasi MpeyIokKuIIa Jy4lllie yCIoBUs peaan3oBaTh cels. Eiie pa3 momquepkHy, 4To KOHQIUKT JICKUT
3a TMpefenaMu KyJabTypbl JOCTOMHCTBA, M B 3TOM CMBICJIE TOBOPUTH O JIMYHOCTHOM U
SK3UCTEHLINAJIHLHOM BBIOOPE IVIABHOTO TepOsi HE MPUXOAUTCA. PaHo Uil MO3/1HO, KOT/Aa IO KUBYT HE
B JIOTMKE ycliexa W Heyaaud, a B Joruke repoeB CkuHHepa u KapHeru, B JOTUKE MPECTYIUICHUS U
HaKa3aHUs, OHU TEM CaMbIM pacyesoBeunBaroTcsl. OHU MOTYT OBITh YAAUIMBbI Kak OM3HECMEHBI, PaHO
WU TO3[HO ONuCaHHOe MapKecoM OJMHOYECTBO, JYIIEBHAs MYCTOTAa CTaHYT TPYCTHBIM
MOCIIEACTBUEM MTOAOOHOTO POJia MPOIIECCOB MPUHSITUS PEIICHUH.

Cepreii ®Pnj10HOBHY:

JIaHHBIA KeWC — KIACCHMYECKUI MpUMep 3TUYECKOM AMJIEeMMBbI, B KOTOpOW Jr000e pelieHue
CBSI3aHO C OMpEAETICHHBIMU MOCHeNCTBUAMU. Kak M3BECTHO, Yy MOAOOHBIX TUJIEMM HET MpPaBHJIbHBIX
WJIU HENPABWIbHBIX PEUICHUN: KAKI0€ U3 HUX OMPEICISIETCS TeM, KAKUMHU STUYECKUMH MPUHIUIIAMA
PYKOBOJICTBYETCS YETIOBEK.

Cyns mo Ttekcry, lleTp BmepBble CTAaTKUBAaeTCS C CHUTYalMeH >XKECTKOTro BeiOopa. [[o 3Toro
MOMEHTa OH IOJIb30BAJICS OTKPBHIBAIOIIMMUCS BO3MOXHOCTSMHU, HE CBSI3aHHBIMU C KaKUMHU-THOO
MOpajbHBIMU H3JepKkaMH. O €ero cucreMe ILEHHOCTEH MOXHO CYIUTh TOJIBKO IO TOMY, YTO OH
cuuTai, HeoOXOIMMBIM ITOMOTaTh MaT€pPH M CECTPE IMOC]e CMEPTH OTLA... BeposaTHo, MOATOMY €ro u
My4aeT coBecTh: xouercsi pabotars B CIIIA Ham MHTEpECHBIM MPOCKTOM, HO KaK HAPYIIUTh JaHHBIC
TOOOM 00513aTeNbCTBA M HE TepecTaTh ce0s yBakarh? IleTp SBHO HE OTHOCHTCS K KaTETOPHH JIIOJICH,
KUBYIIUX 110 TPUHITUITY «4eM JaJIbIIIe B JIEC, TEM CBOS pybalka OJIMKe K TeIy»

[loaTomy, Ha MOW B3IJIAJ, TMOPa3MBICIUB O BO3MOXHBIX TOCJIEICTBUSAX HapyIIEHUS
JIOTOBOPEHHOCTEN € ApKaaueM, OH JOJDKEH IOHATh, YTO IVIABHOE M3 HHMX — 3TO IIOCTOSIHHOE
BO3BpAIllCHHE K MBICAM O TOM, YTO Thl MOCTYHHJI HEMOPAJOYHO M, CJIEIOBATEIbHO, HE MOXKEIIb
yBaxkath cam cebs. [lociencTBusi Takux pa3MBIIUICHHH MOTYT OBITh pasHbiIMU. OHO W3 HHUX —
HEpPBO3bl W 0O0IIMEe TPOOIEMBbI ¢ TCUXUKOU. Jlpyroe BO3MOXKHOE TOCIEICTBHE - yOeKIeHue ceds
CamMoro B TOM, YTO ThI IIOCTYNHJI JIOTUYHO U B yX€ BPEMEHHU, IIOITOMY 31€Ch HE O YEM NEPEKUBATD.
ITo cyTH 3T0 03HaYaeT CMEHY CUCTEMbI LIGHHOCTEH U MOKET MIPUBECTU K KPU3HCY CAMOUICHTUYHOCTH.
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Bnpouewm, 3Tu 3amMedanust OTpa)katoT MOIO JTUYHYIO CUCTEMY LIEHHOCTEH U 3TUYECKYIO MO3UIIHIO,
KOTOpasi MOXKET OTJIWYAThCSA OT MO3HMIMK Apyrux rojaei. ClieHapuil MoBeaeHUs, KOTOPBIA 51 MOT OBl
npemioxuts Ilerpy, cocrout B cienyronieM. Hano mnombiTaTbest AOTOBOPUTHCS C ApKagueM o
COKpAIIIEHHH CPOKa «OTPabOTKM» 3a c4eT MHTeHCcHUpuKanuu padoTel. Heo6X01uMo Takke MOMbITaThCs
W3MEHUTh  HEKOTOpbIE TICUXOJOTUYECKHE YCTAaHOBKHM, KOTOPbIE TMPOSBISIIOTCS B OICHKE
npodeccuoHabHON cyapObl Kosuter Ilerpa. Kak korma-to ckazam Uropep CeBepsiHUH, «HE 3aBHIYH
ApYTy, €cu apyr O6oraye, €Clid OH KpacHBEH, €clii OH YMHEH...», Ho He ciuiikoM ynadHas kapbepa
KOJUIETH HE JIOJDKHA BCEJSATh B BAac MECCHMM3M, €CJIHM Bbl CUMTaeTe ceOs YEeOBEKOM C BHYTPEHHHUM
JIOKYCOM KOHTpOJIsS, OTBEYAIOIIMM 32 CBOIO cyAbOy. 3aMedy, 4TO OAHO M3 BaXXHEHIIUX Ka4yecTB
YCHEIIHOTO YeJOBeKa B HAIlM [HU- yMEHHE 3auHTEepecoBaThbcsd TOM paboToi, KOTOpYH €My
MIPUXOAUTCS BBIMIOJIHATH B JAHHBIA MOMEHT, CHOCOOHOCTh HAJIENIATh €€ CMBICIIOM, n30eras IIMHU3MA U
YHBIHUSL.

Opna w3 crpateruii B paboTe ¢ COOCTBEHHBIMU YCTaHOBKAMH, KOTOPYIO MOXHO MPEIIOKUTH
[letpy, cocTouT B TOM, YTOOBI OLIEHUTH HE TOJIHKO BO3MOKHOCTH, KOTOPBIE OTKPBIBAIOTCS MEepe HUM B
cllyyae mepexoja B aMEpPUKAHCKYI0 BEHUYPHYIO KOMIIAHUIO, HO W PHUCKH, CBSI3aHHBIE C TaKUM
MepPexo/IoM. YYeT 3THX PUCKOB MOMOXKET CAeNaTh KapTUHY MPOUCXOJSIIETO «IIBETHOW», U JKEpTBa,
kotopyto IleTpy npuiercst NpruHECTU BO UMS MOPSAOYHOCTH, MOKAKETCS €MY HE CTOJIb 3HAUUTEIIbHOM.

Utak, s Obl pekoMenaoBain [leTpy BBIMOIHUTH XOTSI Obl YACTUYHO 00S3aTENbCTBA, KOTOPHIE OH
71l CBOEMY HACTaBHHUKY.

Hrops Canura:

Y Ilerpa ectb MopajibHble, IOpUAWYECKHE M (UHAHCOBBIE O0SA3aTENBCTBA IEpel €ro
paboTtomareneM, 3akKIOYAIONIMECss B TOM, YTO MO OKOHYaHWHM y4eObl OH JOJKEH OTpadoTaTh B
KOMITAaHUH TIATh JIeT. Y ero meda ectb miansl Ha [letpa. OH paccuuThIBAaET Ha TO, YTO BEPHYBIIHICS
nocie y4ueos! [leTp yeuauT KoMaH Iy, TOMOXET BBIBECTH OPTaHU3AINIO HA HOBBIM YPOBEHb.

B osroit cutyanuu, naxe ecnu OyayT yperyaupoBaHbl IOpUAHYEcKHe U (DUHAHCOBBIE BOMPOCHI,
yxonx [lerpa HaHEceT KOIOCCANBHBIN yIIepd KOMITAHUU U PEyTalliy TeHEPAITbHOTO JUPEKTOPA.

Tem He meHee.

[letp - MOIOMOI, TaNlaHTIMBBINA, aMOWIIMO3HBIA, YHEPTHUYHBIN MOIOAOW 4YenoBek. Ero mensb-
pazButue U poct. OH yBEpEHHO IIAaraeT MO KapbepHOW JIeCTHHIIE, HE OOMTCS HOBBIX BBI3OBOB, HE
OOUTCSl PUCKOBATh. Y HET0, KaK Y BCEX HOPMAJIbHBIX JIFOJCH, €CTh CUIIBHBIE U ClIa0ble CTOPOHBI, HO OH,
KaK BC€ YCIIEUIHbIE JIIOJU, He (OKYCHUPYETCS Ha MCHPABICHUM COOCTBEHHBIX HEIOCTATKOB, a YMEJO
MCIIONIb3YET U Pa3BUBACT CBOM CHIIBLHBIC CTOPOHBL. ETo He myraeT MbICHb: «A 49TO0, €CIH MBI IOMPO0yeM
W HHYETO HE TOJYYHTCS?», €ro IMyraeT MEepCleKTHBa «He mornpoboBathy! Ero mpembrayniuii onsIT
TOBOPUT O TOM, YTO HY)KHO JBUTAThCS JaNbIIIE, & 3HAUUT, YXOAUTD.

VX0auTh, 9TOOBI OBITH YECTHBIM 110 OTHOLIEHHUIO K ce0e, MIIM OCTaBaThCs, YTOOBI OBITH YECTHBIM
M0 OTHOIIEHUIO K paboTomarento? Kak MHe KaxkeTcs 3TOT BOMPOC HOCUT ISl [anbiieBa U MOJAOOHBIX
€MY JII0JIEN YMCTO AK3UCTECHIUAIMCTCKUM, @ HE MOPAJIbHO-3TUYECKUI XapakTep. I B 3TOM cBeTe OTBET
Ha HETO OYEBHUJICH: OCTAThCS - 3HAYHT MPEAATH CeOsl.

Bomnpocsl 1u1s 00cy:KkaeHust:
1.Pemienne Kakoro Tuma JOJDKEH NpUHATH lleTp (MHTYMTHMBHOE, OCHOBAaHHOE Ha CYXICHHSX,
parnoHanbHoe)?
2.Kak noctynuiu 651 Bel okaxuce B mogo0HO# cutyaruu?
3.YUTo M0kHO TocOoBeTOBATH lleTpy?

3aganue 4.

ITpunnun ITapero

Cpenu criocoOOB MPUHATHS YNPaBIEHYECKUX penieHui Boiaensercs «apuHiun [lapeto». CyTh
MPUHINIA, CHOPMYITHPOBAHHOTO UTAIBSHCKHM 3KOHOMHUCTOM Bumbdpeno Ilapero, 3akmiouaercs B
TOM, YTO BHYTPHU JaHHOM KakoW-1uMOO0 TpyHIbl WM MHOXKECTBA TPYII OTHAEIbHBIE Malible €€ 4acTu
O00HapYXKMBAIOT HAMHOTO OOJBINYI0 3HAYUMOCTH, YEM ITO COOTBETCTBYET HMX YACIHLHOMY BECy B
rpynne. Hampumep:
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20% ximrenToB (ToBapoB) natoT 80% oOopoTa WM NpUObUIH;
80% ximeHToB (ToBapoB) mpuHocAT 20% 00opoTa UK NpUOBLIH;
20% ommboxk obycnoBnuBaoT 80% moTeps;
- 80% ommboxk oOycnosnuBaoT 20% moTepsb;
- 20% ucxoaHbIX MPOAYKTOB orpeAessoT 80% CTOMMOCTH TOTOBOTO U3JIEIUS;
- 80% wucxoaHbslX MpoaykToB ompenenstor 20% cTtouMocTH rotoBoro uzaenusd. [loatomy B
cBs3M ¢ npuHuunom Ilapero ormeuaror coorBercTBue «80:20». B
nporecce paboTel MeHepkepa 3a nepsbie 20% pacxonyemoro Bpemenu gocturaercs 40%

80% pe3ynpTaToB, octanbHble 80% 3arpaueHHOro BpemeHu mpuHocaT 20% obIero wurora.
CrnenoBaTenbHO, MEHEDKEPY HE IelecooOpasHo OpaThCsi cHayana 3a caMmble JETKHE Jena.
HeoOxonuMo npucTynaTh K peleHuIo BOIPOCOB, COO0Pa3ysACh C UX 3HAUYCHUEM.

Bormpocsr:

1. Kakyro mpakTH4YeCcKyIo MOJIb3y MOKHO W3BJIeUb U3 3HaHUs npuHnuna [lapero?

2. Bo Bcex 1w cimydasix JeMCTBYET 3TOT NPUHIIUII?

3. Kakwue emé BBIBOIBI /ISl TPAKTUUECKONW pabOThl POCCHICKOTO0 MEHEIKEepa MOXKHO CHENATh,
ucnonb3ys npunnui [lapero? OOoCHYHTE CBOU MPENTIOKEHUSI.

4. TlpuBenute nmpuMepsl nercTBHs 3akoHa [lapeTo U3 Balero JMYHOTO OMbITa

3aganue 5.

[Tpoauaraoctupyiite m00yi0 npodiaeMy, ¢ KOTOPOH BBl CTOJIKHYJIUCH Yepe3 MPU3MY THIIMYHBIX
nperpan (TEXHUYECKHUE OIMMOKW, BHEIIHHUE (PAKTOPhl M TICUXOJOTUYECKHE MPEMSATCTBUS) HA TYTH
3¢ HEKTUBHOTO TUIAHUPOBAHUS BPEMEHHU

3ananue 6.
[TocTpoiiTe MHTEIUIEKT KapTy MOTy4YeHus 00pa3oBaHus B nHCTUTYTE. OOpaser mpuiaraercs.

3aganue 7

Tect Nel IlepcoHanbHasi KOMIETEHTHOCTh BO BPEMEHH

Bamemy BHMMaHHIO TMpEASIaraeTcss TECT, MO3BOJSIIONIMIA OICHUTHh C(HOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HAaBBIKOB YIIPABIICHHUsS BPEMEHEM M Bally KOMIIETEHTHOCTh BO BpeMEHM B neioMm. Ha
KaXblii U3 BOIIPOCOB MOYKHO J1aTh OJMH U3 TPEX BO3MOXKHBIX OTBETOB: «/la», «MHorna», «Her».

Bonpocwi:

1. B moboit pabore s cTapaioch WMETh 3amac (pe3epB) BPEMEHHU, BBIICISIO CBOETO poja
«HEMPUKOCHOBEHHOE BPEMSD» Ha BCSIKHUU CITydai.

2. 51 4eTko 3HAIO CBOM JOJTOCPOYHBIE LIE€NH, MOCTOSHHO JEPKY UX B YyME U NEPUOJUYECKU
00/TyMBIBaIO CITIOCOOBI MX JTOCTHXKCHHUS.

3. 5 perynsipHO HCHOJB3YIO JEJIETUPOBAHUE, TOPYYast APYTUM JIOJSM BBIMOTHEHUE BAXKHBIX JJIS
MEH$ 3a]au.

4. 51 moapoOHO MIIAHUPYIO IIarH, 3TAIbl JOCTHKEHUS CBOUX IIeIIEH.

5. 51 monuMmaro, 4to oOIIeHUEe ¢ IPY3bsIMH B pabouee BpeMs — IOMeXa, U CTaparch n30erathb
TAKHAX CUTYaLUM.
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6. 51 yBakalto u IIeHI0O COOCTBEHHOE BPEMS U CTaparoCh TOOUTHCS YBaKEHUS K CBOEMY BPEMEHHU U
OT APYTHUX JIFOJEH.

7. 171 TUTaHUPOBAHUSL CBOETO BPEMEHHU 51 UCIIOJIB3YIO 3aIIUCH.

8. Kaxnaplii pabounii IeHb S HAYWHAIO C OMpPENETEHHUS TOr0, YTO HYKHO CleJaTh B TEPBYIO
ouepenp.

9. B cBOMX Jenax st cTporo NpuAEepKUBAIOCh YCTAHOBJIEHHBIX MHOIO )K€ CPOKOB.

10 S xopomo 3Ha10 CcOOCTBEHHBbIE OHMOPUTMBI M IJIAHUPYIO CBOM Jella C YYETOM CBOMX
«BHYTPEHHHX YaCOB.

11. 51 ymero u cTaparoch KOPOTKO TOBOPUTH TIO TEIE(OHY.

12. 51 nOBOJLHO HACTOWYWBHIA YEIOBEK W OOBIYHO, HECMOTPS Ha TIOMEXH W OTBJICUCHUS,
MPOA0IDKaI0 paboTaTh MO IUIaHYy.

13. Ilepen Hauanom mt000# pabOTHI s TIIATEILHO OOAYMBIBAIO €€, INITAHUPYIO, 9YTO MHE MOXKET

MOHAZI00UTHCS, CPOKH U 3TAIBI PAOOTHI U T. 1.

14. 51 ymero TOBOpUTDH «HET» HEOXKHUAAHHBIM JIeJaM U JIOJSM.

15. B koHIle paboyero THS s aHAIM3UPYIO BCE, YTO MPOU3OILIO, 00yMBIBAIO, YTO MHE MEIIAJIO,
a 4TO IOMOTaJI0 BOBPEMS BBIIIOJIHUTH padoTYy.

16. PyTuHHBIC Nena s CTaparoch AeNaTh KPYIMHBIMU OJIOKaMH, OBICTPO, CIIOBHO «TIOTOKOM).

17. S perynspHo paboTar0 C OpraHai3epoM, 3alMMCHOM KHWXKKOH M T. II., CPEICTBAMH,
MMOMOTAIOIIMMHU MHE JIYYIlI€ YIPABISATH CBOUM BPEMEHEM.

18. 51 ymetro OpaThest 3a m00y10 paboTy OBICTPO U PEIIMTENBHO, O€3 JIMITHEH «PACKAYKU.

19. laxe cinydaiiHble IOTEPU BPEMEHHU (BPOJE CTOSIHUS B OUEPEIN) sl CTApaloCh UCIOJIb30BATH C
I0JIb30M.

20. S cuumTar, 4TO OTABIX — O3TO CMEHA JIEATEIbHOCTH, €ro TAaKXE HaJ0 IUIAHUPOBATH U
MIPOyMBIBATh.

21. MHe 5erko mompocUTh MOMOILM Y JAPYTHX JIIOJCH, B 0COOEHHOCTH, €CJIU 3TO MOMOXET MHE
Jy4llle paclpeaesiuTh U CINIAaHUPOBAaTh MOE BpEMSI.

22. OOBIYHO s JIETKO TOHUMA0, KaKue U3 MOUX JIeT SIBISIOTCS HanOoliee BAKHBIMU, U UX HYKHO
BBITIOJTHUTH B MIEPBYIO OUYEPEIb.

23. 5l uMmero 4eTKoe MpeICTaBICHHE O CBOeH OyayIeit kapbepe.

24. 41 paHee yKe UHTEPECOBAICS pa3IMYHBIMA CUCTEMAaMH M METOAAMHU YIIPABIICHUSI BPEMEHEM.

25. YV MeHs eCTh COOCTBEHHAs CHCTEMa yIPABJICHHS TNIYHBIM BPEMECHEM.

O0paboTka pe3yabTaToB TeCTa:

1 3a xaocowiii omeem «/a» vl nonyuaeme 2 o6anna, 3a omeem «Hnoeoa» — 1 6ann, 3a omeem
«Hem» — 0 6annos.

2 Crooicume (npocymmupytiime) noayueHHble 6aMuU 3a KAHCObIL 80NPOC OAILIbL.

3 Ecau eaw pesynomam om 40 oo 50 6Oannoe — vl umeeme GblCOKYIO JUYHOCHHYIO
KOMNEemenmHOCmb 8 YNpasileHUU 8PeMeHeM.

Ecnu saw pezynomam om 29 0o 39 b6annos — y éac cpedHss (HOpMANbHASL) KOMNEMEHMHOCb 8
VIpagienuy 6pemMeHeM.

Ecmu eaw pezynomam om 18 0o 28 6annoé — Huskas KoOMNnemeHmHOCMb 6 YNpAGIeHUl
8peMeHeM.

Peszynomam menvwe 17 6annoe ykazvieaem Ha mo, 4mo 6bl HeOOCMAMOYHO KOMNEMEHMHbL 8
ynpagnenuu cobcmeennvim epemenem. Ckopee 6ce2o, 6bi HENPOOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U YACHL CEOEU HCUSHU, UU UX PA3BOPOBBIEAION OKPYHCATOUfUE.

Tect Ne2 Oprann3oBaHHBIN JI1 BBl YETOBEK?

Copoc Ha OpraHM30BaHHBIX JIOAEH BCErja MpPEBbILAN, IPEBBIIACT W OyJeT NpeBbIIIAThH
npeiokeHue. OpraHM30BaHHOTO 4YEJIOBEKa OTJIMYAeT OIpe/eiCHHAas CUCTeMa pPabOThl, TEXHUKa
JMYHOTO TPYZAd, YBa)KEHHUE BPEMEHHU U TOHKOE IOHUMAaHME 3aKoHa ero 3koHomuu. ITo cpaBHeHuro ¢
HEOPTaHM30BaHHBIMU OH JleflaeT B 3 pas3a Oousiblie, IpokuBas Kak Obl 3 ku3HU. OpraHM30BaHHBINA



54

YeJIOBEK YMEET YNpaBiIsATh M BpeMeHeM, W jaenamMu. Ero crtuiab paboThl, pe3ynbTaThl Tpyna
ITOKa3bIBAIOT, YTO OPraHU3alus B PyKax 4€JI0BEKa - OTPOMHAs CUIIA.

IIpemiaraeMsblil TECT CIIYKUT HE TOJIBKO CPEICTBOM IIPOBEPKU JTUYHONW OPraHU30BAHHOCTH, HO U
CPEACTBOM, KOTOpPO€ MOXET HOOYAUTh K IOCTH)KEHUIO CEKPETOB CaMOOPraHM3ALlMHU, BBIPAOOTKE
OPUTMHAJIbHBIX HABBIKOB U IIPUBBIYCK.

Kak nons3oBatbes TectoM? Ilocie npouTeHns KaXkIoro BONpOca HYKHO BbIOPATh TOJIBKO OJHMH
BapHaHT OTBETA. 3aTeM IO K04y, KOTOpBIM MOMEIIEH B KOHLE TECTa, HAlAMTE KOJUYECTBEHHBIE
OLIEHKU BBIOpaHHBIX BaMM BapHaHTOB OTBETOB. Jlanee CIOXKHUTE BCE OLIEHKH U IOJYyYEHHYI0 CYyMMY
COOTHECHUTE C OLICHKAMHU pe3yJIbTaTOB, KOTOPBIE BBl HAMIETE ITOCIIE KJIF0Ya K TECTY.

1. UMEIOTCA JIM VvV BAC TJIABHBIE, OCHOBHBIE IIEJIM B XW3HU, K
JOCTMXKEHHNIO KOTOPBLIX BBl CTPEMUTECH?

A. Y MeHs ecTb Takue IIeJH.

b. Pa3zBe HykHO UMeTh Kakue-TO 1enan? Beap ®u3Hb TaK N3MEHYUBA.

B. ¥V MeHs ecTb rnaBHbI€ 1EJIH, U 51 TOAYUHSIO )KU3Hb UX JOCTUKEHUIO.

I'. llenu y MeHsI €cTh, HO MOSI )KU3Hb, JEATEIbHOCTh HE CIOCOOCTBYIOT UX JIOCTUXKEHUIO.

2. COCTABIJIAETE JI1 BbI IUIAH PABOTHI, JEJT HA HEJEJIFO, JEHbB, UCIIOJIb3VY A
JUIA OTOI'O EXXEAHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory ckazatbh HM «7ja», HU «HET», TaK KaK HaMeyalo IJIaBHbIE Jieja B TOJIOBE, a TUIAaH Ha
TEKYIIHUH IeHb - B FOJIOBE UJIU Ha JIUCTKE Oymaru.

I'. TIpoGoBan cocTaBisATh IUTAH, UCIIONB3YS ISl ATOTO €KEAHEBHHUK, HO TIOTOM TOHSII, YTO 3TO
HUYEro He JaerT.

J1. CocTaBasTh I1aH - 3TO JUIUIb UTPA JUIsl B3POCIIBIX JIOJIEH B OPraHU30BAHHOCTD.

3. OTUUTBIBAETE JI1 BbI CEBA 3A HEBBIITIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A JIEHB?

A. OTunTHIBaIO B TEX CIIy4asiX, KOrJa BUXKY CBOIO BUHY, JICHb WJIM HEITOBOPOTIUBOCTD.

b. OTunthIBat0, HECMOTpPS HA HA KaKe CYOhEeKTUBHBIE HIIM OOBEKTUBHBIC IPUYUHBI.

B. Ceityac u Tak Bce pyraroT Ipyr ApyTa, 3a4eM K€ eIle OTYUTHIBATh CaMOTO ce0s1?

I'. Tlpunep:xuBarOCh TAaKOro MPUHLMIIA: YTO YAAIOCH CHENATh CETOAHS -XOpOIIO, a YTO HE
YZ1aJI0Ch - BBINOJIHIO, MOXKET OBITh, B APYTOM pas.

4. KAK BbI BEJJETE CBOIO 3AIIMCHYIO KHMWXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJIEN, BHAKOMBIX, POJCTBEHHUKOB, ITPUATEJIEN U T. 1.2

A. 51 - X035MH CBOEH KHMXKKH; KaK X04y, TaK M Be1y 3alUCH TeaeQoHoB, GpaMuinii, uMeH. Eciu
MOHA00UTCS Yei-To TeaedoH, TO 00s13aTeTLHO HAMITy €ro.

b. Yacro MeHs0 3amuCHbIE KHW)KKH C 3alMucsiMU  TeneOHOB, TaK Kak HEMIaJHO UX
skctyatupyto. [lpu mepenucke TtenedoHOB cTapaloch BCEe CHAENaTh MO «HAyKe», OAHAKO MpH
JalbHEUIIIEM TT0Ih30BaHHH, TOTIOJTHEHHUH 3aiCceld BHOBb COMBAIOCH HA MPOU3BOJIBHYIO 3aITUCH.

B. 3ammcu TenedoHoB, daMunuii, UMEH Beay IOYEPKOM «HACTPOCHHs». CUUTAI0 BaXKHBIM,
9TOOBI OBLT 3amucaH HoMep TenedoHa, Gamiivs, UMs, OTYECTBO, & Ha KAKOW CTPAHHMIIC 3alHCaHoO,
MPSIMO WJIM KPUBO - HE UMEET 0CO00r0 3HAUEHUSI.

I'. Mcrionb3yto OOIIENpUHATYIO CUCTEMY: B COOTBETCTBUH C ali(haBUTOM 3aIHCHIBAIO (PaMUIIHIO,
UMs, OTYECTBO, HOMEp Teie(oHa, €Cld HYXHO, TO U JOIMOJHUTEIbHbIE CBEACHHS (aapec, MEeCTO
paboThI, TOKHOCTB).

5. BAC OKPYXAIOT PA3JIMUHLIE BEIINM, KOTOPBIMN HEYACTO ITIOJIB3YETECD.
KAKOBBI BAIIIU IMTPUHIUIIBI X MECTOPACIIOJIOXXKEHUA?

A. Kaxxmas Belp JSKUT TaM, I'Jie € X0deTcs.

b. IIpunep:xuBaroch NPUHLAIA: KaXI0U BEIHU - CBOE MECTO.

B. [lepuoauuecku HaBOXKY MOPSIOK B PACION0KEHUU BEUIEH, MPEAMETOB. 3aTeM KIIaly UX Kyda
MIPHUAETCS, 9YTOOBI HE 3arpyKaTh TOJIOBY MecTopacmonoxeHrueM. CIycTsi Kakoe-TO BpEMsI OIISITh HaBely
MOPSIAOK U T. 1.
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I'. Cunrato, 4TO 1aHHBIN BOIIPOC HE UMEET HUKAKOI'O OTHOIIEHHS K CAMOOPIaHU3 aAllUH.

6. MOXETE JI1 BbI 10 UICTEYHEHUUN JJHA CKA3ATD, I'/IE, CKOJIBKO U 110 KAKUM
[MPUYNHAM BAM INPUIIJIOCH HAITPACHO ITIOTEPATH BPEMA?

A. Mory cka3aTh 0 TOTEPSIHHOM BPEMEHH.

b. Mory cka3aTb TOJIBKO 0 MeCTe, Tie ObIIO HAIPACHO OTEPSHO BPEMS.

B. Ecnu 661 moTepsiHHOE BpeMst 00paIaaioch B ACHBIH, TOT/1a OBl ST CYUTA €TO0.

I'. Becerna xoporo npeacTaBisiio, T, CKOIbKO U MoYeMy ObIJIO TOTEPSHO BPEMsi U M3bICKHBAIO
IIPUEMBI COKPAILEHHUS €T0 MOTEPh B TEX K€ CAMBIX MECTaX WJIU CUTYALHSX.

7. KAKOBBI BAIIIM JEMCTBHS, KOI'IA HA COBEIIAHNM, COBPAHUM
HAUYNHAETCSH (I 1IEPEJIMBAHUE W3 ITYCTOTI'O B [TIOPOXHEE»?

A. Ilpennarato oOpaTUTh BHUMaHHE Ha CYILIECTBO BOIIPOCA.

b. JlroGoe coBemanue wim coOpaHHE TPENCTaBIsAeT COOOW COYETaHWE KaK TOJIHOTO, TaK H
nycroro. Korja uzer nosgoca mojiHOro, TO HEMHOTI'O YTOMIISIEIIBCS U [T Pa3psiiKy... XK Aelb myctoe. B
TaKOM YepeI0BaHUHU U MPOXOAAT COBEIIAHUS UM coOpaHus. Ml HUYero TyT He nojenaelib.

B. [Torpyxatoch B «<HEOBITHE.

I'. HaunHaro 3aHUMAaThCS TEMH JIeJIaMU, KOTOPBIE B35UT C COOOM B pacyeTe Ha «IIepeTuBaHUe.

J1. Tuxo 1 HE3aMETHO IIOCTAPAIOCh YUTH.

8. ITPEAIIOJIOXUM, YTO BAM IIPEJACTOUT BBICTYIIUTH C JOKIIAIIOM. BYJIETE
JIM Bbl VAEJIATH BHUMAHUE HE TOJIBKO COIAEPXXAHUIO HOKIJIIAJA, HO U ET'O
[MPOLAOJDKUTEJIBHOCTHU, A TAKXXE BAPUAHTAM JTOKJIAJIA?

A. byay ypenaTte caMoe Cepbe3HOE BHUMAHUE COJAEP)KaHUIO Jokiaza. Jlymaro, 4TO
MPOJOJKUTENIBHOCTh €r0  HY)KHO OINpeAensaTh Julb npubmusutensHo. Eciu  nokman  Oynet
MHTEPECHBIM, TO BCETJa JaayT BpeMsl, YTOObI €ro 3aKOHYHUTh.

b. Yensio B paBHOM CTENIEHH BHUMAHUE CONECPKAHUIO U MPOAOKUTEIBHOCTH JOKIAA, 8 TAKKE
€ro BapUaHTaM B 3aBUCHMOCTH OT BPEMEHHU.

9. CTAPAETECH JIM Bbl UCIIOJIb3OBATH BYKBAJIbBHO KAXAYIO MUHVYTY JJIA
BBIIIOJIHEHMA 3AIYMAHHOI'O?

A. Crapatocb, HO y MEHS HE Bcerjga MOJy4yaeTcsi B CHIIY JIMYHBIX MPUYMH (YHaJO0K CHIIL,
HACTPOEHUS U T. 1.).

b. He ctp ewttock K 3TO My, Tak Kak CUMTAIO, YTO HE HYXHO OBITH MEJIOYHBIM B O THO IIEHUU
BpPEMEHH.

B. 3auem CTPEMHUTHCA, ecnu BpeMsi BCE paBHO HE O0OTOHUIIIH?
I'. Crapatoce 1 nbITal0Ch, HECMOTPS HU HA UTO.

10. KAKYIO CUCTEMY ®UKCALIMU TMOPYUYEHMM, 3ACEJAHUN U TIPOCHE BbI
NCTIOJIB3YETE?

A. 3anuceiBal0 B CBOEM €KEIHEBHMKE, 4YTO BBIIOJIHUTH M K KAaKOMY CpOKY.
b. ®ukcanuio Hanbonee BaXKHBIX MOPYYEHHH, NMPOCchO, 3aJaHUil MPOU3BOXKY B CBOEM €KEIHEBHUKE,
MeJoYb MbITAICh 3alIOMHUTH. Ecii 0 Hell 3a0bIBato, TO HE CYUTAIO 3TO HEIOCTATKOM.

B. Crapatoch 3allOMHUTH TOPYYEHUS, 33[aHUS U MPOCHOBI, TaK KaK 3TO TPEHHUPYET MaMSTh.
OpnHako AOJKEH MPU3HATHCSA, YTO MaMATh YaCTO MOJIBOJUT MEHS.

I'. Ilpuaep>kuBaroCh MPUHIIMIA «OOPATHOM MaMATH»: MYCTh MOMHHUT O 33JaHUAX U TOPYUYECHUSX
TOT, KTO WX JaeT. Eciu mopydeHue HYXHOE, 0 HeM He 3a0yayT U BBI3OBYT MEHS JJISi CPOYHOTO
HCIIOJIHEHUS.

11. KAKAS YV BAC TOYHOCTH IIPM JAEJIOBBIX BCTPEYAX, IIPUXOJE HA
COBPAHUVA, COBEILIAHNA, 3ACEJAHUA?

A. Ilpuxoxy pansbuie Ha 5 - 7 MUH.

b. Ilpuxoxy BoBpeMs, T. €. K Hayally cOOpaHusi, COBEILAHUS UITH 3aceIaHusl.

B. Kak npaBuiio, ona3apiBaro 1Mo pa3IndyHbIM IPUYUHAM.

I'. Beerma omaszpiBaio, XOTs MBITalOCh MPUNWTH paHblne wind BoBpems. J[. Ecim 61 Obu1o
W31aHO Hay4yHo-TomyisipHoe wu3naHue «Kak He oma3abiBaThy», $, BEpOSTHO, HAy4dHJcs Obl He
OIa3/1bIBaTh.
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12. KAKOE 3HAYEHME Bbl TIPUJAETE CBOEBPEMEHHOCTUW BBIIOJHEHMA
3AJIAHUSL, TIOPYUYEHU, IIPOCHB?

A. C‘II/ITaIO, qTo CBOGBpCMeHHOCTB BBIITOJIHCHUA - 3TO OAWH U3 Ba)KHefILLII/IX HOK&?)&TGJIGI‘;I MOECT0O
yMeHHS paboTaTh, CBOETO pojia TpuyM( opraHn30BaHHOCTH. OHAKO MHE BCEr/ia KOe-4TO HE yJIaeTCs
BBIITOJIHUTH BOBpeM}I.

b. CBOCBPEMEHHOCTh BBITIOJHEHHS - 3TO 3BEPh, KOTOPBIA MOXET YKYCUTh HIMCHHO B Ty MHHYTY,
Koraa 3aJaHUEC BBIITOJIHCHO. J'Iyqule HEMHOT'O 3aT}IHyTB BBIITOJIHCHUEC 3a1aHUS.

B. TlpeamounTaro MOMEHBINE PACCYXJIAaTh O CBOCBPEMEHHOCTH, a BBINMOJHATH 3aJaHUS H
IIOPYYEHHUS B CPOK.

I'. CBOEBpPEMEHHO BBITIOJIHATH 33JaHKME WIIM TOPYYCHHE - 3TO BEPHBIN IIAHC IMOJYYUTH HOBOC.
HcnomHUTENbHOCTE BCET]a CBOCOOPA3HO HAKA3ZHIBACTCS.

13. IIPEAIIOJIOXXMM, Bbl OBEILIAJIM UTO-TO CAEJATH WMJIM B YEM-TO ITIOMOYb
JPYT'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHMNJINCh TAKHMM OBPA30M, UTO
BBITIOJIHWUTH OBEIMAHHOE JOBOJIBHO 3ATPYJAHUTEJIbBHO. KAK Bbl BYJAETE CEBS
BECTU?

A. CooOmry dYenoBeKy 00 HW3MEHEHHWH OOCTOSTENHCTB M O HEBO3MOXXHOCTH BBHITIOJIHUTH
oOemanHoe.

b. ITocraparoch cka3arh 4eIOBEKY, YTO OOCTOATEILCTBA H3MEHWINCH U BBITOJIHCHNE OOCIIaHUS
3aTpyaHuTeNbHO. OTHOBPEMEHHO CKaXKy, UYTO HE HYXKHO TepATh HAJSKAY Ha OOCIIaHHOE.

B. Byny craparbcst BEIIOJHUTE 00emanHoe. ECiii BBIMOJIHIO - XOPOIIO, HE BBITIONHIO - TOXKE HE
Oea, Tak Kak s JOBOJIBHO PEIIKO HE CIEPKUBAIO CBOUX OOCIIaHUH.

I'. Huuero ne Oymy cooOmiaTh 4enoBeky. BeimonHio obemanHoe BO 4TOOBI TO HU CTAJIO.

KJIFOY K TECTY «Opranu30BaHHBIN JI1 BbI YETTOBEK?»!

Howmep Bonpoca BapuaHThl OTBETOB U UX OIICHKA B Oauiax
A b B r i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
S) 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6
OLEHKA PE3VJIbTATOB «Opranu3oBaHHbBIN JTU Bbl YEJIOBEK?»:
Habpannas Ymo o3nauaem nHabpanHas cymma 6auinios
cymma 6annos
Bl - OpraHu3oBaHHBIA 4YeNOBEK. EIUMHCTBEHHOE, 4YTO MOXHO BaM|
[MOCOBETOBaTh: HE  OCTaHABIMBAHTeCh  HA  JIOCTUTHYTOM  YPOBHE
72..78 OpraHW30BaHHOCTH, pa3BUBaNTE e¢ U naibiie. [IycTh BaM He KaXXeTCsl, YTO BBI
nocturnu npeaena!l OpraHu3zanus, B OTIHYUE OT MPUPOJIBI, TaeT HAUOOIBIINH
b PeKT TOMyY, KTO CUMTAET €€ PeCypChl HEUCUEPITACMBIMH.
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Brl cunTaeTe opraHu3anyio HEOThEMIIEMOM YacThIO CBOETO «s». DTO JIaeT BaM|
HECOMHEHHOE MPEUMYILIECTBO TMEpPE]l TEMHU JIIOAbMHU, KOTOPBIE MPHU3BIBAIOT
OpraHU3AIMIO «IIOJ PYXKbe» B Cllydae KpallHel HeoOxoauMocTu. Bam cnemayer
BHHMAaTEJIbHEE MPUCMOTPETHCS K CAMOOpPraHU3alliuy, YIyUYlIIUTh €€.

Bam o0pa3 »u3HM, Balle OKPY)XEHHE HaydYusid Bac OBITb KOE€ B ueM
OpraHu30BaHHbBIM. OPraHu30BaHHOCTH TO MOSBISIETCS B BAllIUX JCUCTBUSX, TO
cue3aeT. JTO MPU3HAK OTCYTCTBUS YETKOM CHCTEMBbI camoopranuzauuu. He
HY>XHO JyMaTbh, YTO OPraHU30BAHHOCTb - 3TO CTUXUs, yAada. CylllecTBYIOT|
62 u HUXKE [[paBUjla, HAa OCHOBE KOTOPBIX CTPOUTCA CHUCTEMA CaMOOpPraHU3ALUU.
[locTapaiiTech pOaHaIU3UPOBATh CBOU JECUCTBUS, PACXOJbl CBOETO BPEMEHHU,
TEXHUKY JIMYHOW paldOThl, U BBl YBUIUTE TO, O YEM M HE IOJ03pEBacTe B
HacTosmee Bpemsi. UTOOBI CTaTh OPraHU30BAHHBIM YEJIOBEKOM, HYXKHO
[PEeO0JETh ce0sl, UMETh BOJIO M YIIOPCTBO.

63..71

3aganue 8

ITpocmoTp ¢unbma o TalkM-MEeHEKMHTY.

Bomnpocsl 1u1s 00cy:KRaeHust:

1. [lepeuncauT OCHOBHBIE COCTOBJISIONINE TAHM-MEHEIKMEHTA

2. B kakux ciyqasix ciegayet roBoputh «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHU? [ 4ero Hy)KHa 7Ta BEJINYMHA.

Tema 4. PYKoBOACTBO H JHAEPCTBO (CHTYAIMOHHBIH M KOHTHHIE€HTHBIN IOIXO0JbLI B
MeHEeKMEHTE)

Lenv 3anamus: yroyOieHUe 3HAHUN W YCBOEHHUE CTYJEHTAMHU MPOCIYIIAHHOTO TEOPETHIECKOTO
Marepuaia, OBJIAJICHUE HaBbIKAMU MPAKTUYECKOTO HCIOJIb30BaHUS TIOJIYUCHHBIX 3HAHUU B
KOHKPETHBIX CUTYaIIHsIX.

@opma  mpogedeHusi —  pasBepHyTas  Oecema-gUCKyccus, pa30op — Kelc-CUTyalui,
caMOCTOATENIbHAs padoTa.

Bonpocul ona 0b6cyscoenus:

1. PaccMoTpeHHE MOHITHI «PYKOBOJICTBOY, «JTUIAEPCTBOY.

2. AHamu3 OCHOBHBIX TEOPUH JTHIEPCTBA.

3. BrImonHeHue 3a7aHUs K KOHKPETHOM CUTYaIUH.

3ananue 1. Paz0op keiic-curyanun «YTpoOUTh U3 JTYUIINX MOOYKICHUN)
Keiic-cutyanusi: «YrpoouTh U3 JIy4IIuX noﬁymeﬂnﬁ»7

Briiins u3 noma, 'eHHanmnii AmaToB yiIbIOHYJICS: CETOIHS UCTIONHSAETCS TPHU TOJla C TeX Mop, Kak
OH C KOJIJIETaMH 3aIlyCTHJI MOJOJIeXKHBIN Tenekanan «[luky». Kanany ynanock npuBieub KaueCTBEHHYIO
ayJIUTOPHIO, KOTOpast pociia OpICTpee, YeM OXKHUAIH, — BEIIAHKE-TO IO TI0 KaOEIbHBIM CETSIM.

B pemakuuu yxe mapwio MNpa3AHUYHOE HACTPOEHHUE: IIBEThI, MO3JPABJICHHUS OT KOJUIET
MOCTYMaJId HECKOHYAaeMbIM TMOTOKOM. «['eHHaguil, — OCTaHOBHWJIA €r0 B KOPHAOpPE TMOMOITHHUIIA
riaBHoro penakropa Acs Lllernosa, — Bel ugere? Bee yxe Tam, uepes nsaTb MUHYT HAYHHAEM).

B rmaBHOM Xo0Te TenekaHaia COTPYIHUKH, HE 3aHAThIC B d(upe, yKe BHIMUBAIN U 3aKYChIBAIIH,
BCIIOMHUHAs pa3Hble Oaiku. 3a OONBIINM OKHOM OTKpBIBAJICS BUA Ha MOCKBY, Kak Obl HAMEKABILIMMA: Yy
KOMITAaHUH OOJIBIIHE TIEPCIICKTUBHI.

T Vrpobuts U3 nyumux no6ysxkaeHuit // DnekTpoHHsI pecype: https://hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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— Jloporue xomteru, — B3su1 Mukpodon Pycnan IloronuH, 63-neTHuil TNaBHBIA penakTop,
KoTopoMy npuHamexano 10% tenekaHana, — Kak Bbl 3Ha€Te, 32 TPU I'OJa MbI JTIOCTUIIIA MHOTOIO, B
TOM YHCJIe — BBIILIU Ha 0€3yOBITOYHBIN YPOBEHB!

B xomne paznanuce amnonucMeHTsl. ['1aBpesn »KECTOM MepeagpecoBal UX MYXKYHHE B JEI0BOM
KocTIoME€. OJTO OblI  OCHOBHOM MHBecTOp Ausekcanap I['pamgoB, Bragenen  KpPYIMHOTO
TEJIeKOMMYHUKAIMOHHOTO XonauHra. OH ynpioasncs.

— VY nHac cobpanack yMHas KoMaHaa, — npoaosnkui [loronun. — W kak uTor — HaC CMOTPST
JyMarouye JIF0A1, KOTOPbIE TOTOBBI IIJIATUTh 33 HAIll KOHTEHT!

Cnymarenu KuBajiu.

— MBI pacteM, 1 Tenepb HacTal yepesa nepemes, — [loroauH Belepkai naysy, U Bce 3aTUXJIU.
— Bcem u3BecTHO, YTO Y HAacC B PyKOBOJCTBE OJHU MYX4MHBI. S 30 €T BO3IVIAaBIA0 pa3Hble MeIua, U
3Ta KapTUHA MOBTOpsieTcs Besne. Kaxaplil pa3, koraa s XOTell MOBBICUTH KEHILHHY, YTOOBI CIOMATh
3TOT Oapbep, MHe ToBopunn: «Hy, Pycnan, ona xe He moTsHEeT». U g B UTOre Coramaics.

CoOTpyIHUKH TEJIEKOMIIAaHUHU 3aMHTEPECOBAHHO CIIYIIAIN, KTO-TO IOHUMAIOIIE YCMEXHYJICS.

— C 1ex nop, Kak ymepia Mos 04b, — IPOAODKUI ['aBpen, — s 4acTo Aymaro, 4To, KUBH
OHa ceifuac, BpsJ JM OHa cMorjia Obl YHmpaBiiTh TelekaHaloM. [losToMy s MeHsS O0COOBIN CMBICI
HUMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM s HazHayaro keHIMHY: 310 Acs lllernosa! Ona monona,
el enle, KOHEYHO, MHOTOMY IPEICTOMT HAYYUThCS, HO OHA HACTONYMBA, U y HEE BCE IOJYYHUTCS.
[Toxenaem et ynauu!

YacTe ciymarenei 3axjonaia, KTO-TO HEIOYMEHHO mocMoTpes Ha ['eHHanus AnmaroBa — OH
OTBEYaJ 32 OPraHU3aIUI0 PabOTHI TesekaHana. M, koryaa yxe Bce BHICTPOCHO, KOMY, KaKk HE eMy, ObLIO
nmoryuuTh noBbIieHue? [lermosa ke 10 3TOro 3aHMMaIach CEKPETapCKOi pabOTOM: BCTPEUH, OUIICTHI,
pacriucanue riaBpena Ha Heneno. «OHa y Hac BCEro Moyroja, oka HU4eM ce0si He MPOosiBUIa, a yxKe
3aM. IJI1aBHOTO, — MoayMasl ANMaToB. — DTO KaKUe-TO JIMYHble aMOuuu meda... Xo4eT BhIpaCTUTh
JOCTOMHYIO CMEHY U3 IeBYIIKHU? JlagHO, IOCMOTpUMY.

Hauano

3a HeCKOJbKO MecsieB Acsi pasBena OypHYIO JeareqbHOCTh. OHa BKIIIOUMIIACH B HECKOJBKO
TEJIETIPOEKTOB — CHayaja Kak MpoArocep, 3aTeM Kak Beaymas s¢upa. Ho nepenaun Obuu Oe3TMKUMU
U HE MOJb30BAIMCh ycnexoM. ['J1aBpes HacTauBai, 4yTo AEBYIIKE HaJ0 AaTh Bpems: «OHa Monojas, B
HEW €CTh MTOTECHLINAI.

Buaumo, uToObI cnocoOcTBOBaTh AcHMHOW Kapbepe, lloroawH cram Opath e€e Ha JI€JOBBIC
MEPEeroBOpsl U Heo(UIMaAIbHBIE BCTPEUYH CO CIUKEpPaMU, NOTEHIMAIbHBIMH —TOCTAMHU 3¢upa. Eme
yepes napy MecsIeB, OH BBEII €€ B KPYI YAHOBHUKOB U MOJINTUKOB.

B urore lllernosa npeobpasunace:

— Hwuuero He 3Haro, Pycuk MHe paspemnwi, — 3asBisila OHa KOJUIETaM, HEAOBOJBHBIM €€
OIIO3/IaHUSIMU Ha PENAKIMOHHBIE JIETYUYKH. — S| TOJIBKO CO BCTPEYM C MHUHHUCTPAaMH, 3TO IOBaXHEE,
YEeM TPATUTh BPEMSI C BAMU.

Konnern He y3HaBanu npexzae MomdanuByio Actoo. OHa (OHTaHHpOBaJa HIESIMHU CIO)KETOB, HO
BEIYIIME MX OTKJIOHSUIM: «HE TO», «IIPUMUTHUBHO», «HAJI0 AoAymaTh». B orser Illernosa crama Bcex
noydatb. OmepaTopaM OHa paccKa3blBajla, KaK HYXHO CHHMMATh: « TYT MOOOIIANach C OIHHUM
CBETHJION-pEKICCEPOM», BEAYIIIUM HOBOCTEH — UTO OHU HE 3HAIOT MOJOIUIEKH COOBITUM: «I OT CBOMX
KOH(HIEHTOB CIIbIIIANA, YTO BCS MH(POPMAIUA O HOBOM HAJIOTE Ha HEABMKUMOCTh — OPEXHSD».

B xonnexktuBe HapacTtan ponot. KTo-To mbITancs noctaBuTh ACIO Ha MECTO, HO BCTpedall OTIIOP:
«Bbl nenaere cBoe zAeno, s cBoe. [ B BamM JMIIEMEpPHBIE UIPBl S HE WUIPal0, a FOBOPK TO, YTO
nymaro!». Ha 3To Kosteru si3Buji B OTBET, YTO XOPOILIO Obl HAYYUTHCS MPEKAE TyMaTh.

B KOHIIe KOHIIOB KOJIJIGKTHB pazOMiICs Ha TeX, KTO ¢ Aceil OTKpOBEHHO BpPaXIyeT, U TeX, KTO
COXpaHsieT HeWTpanurter. J[pyKecKHX OTHONIIEHWU JEBYIIKAa HU C K€M He mnoauaepxuBana. «Jlroam
JeNSATCS. Ha BParoB | JApy3e, u Pycuk — Moit apyr, s TUYHO NpeaaHa eMy U OyAy YYUTHCS TOJBKO Y
HEro», — TBEp/AMJIA OHA.

— Acs, — oOpartuiics K Hell Kak-To 3amectuTens riaaBpeaa Esrennit Jlopomr. — Bel monnmaere,
YTO CBOMMHM OIIMOKaMH TUCKPEIUTHpYyeTe KaHa?
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— Hanpumep?

— Hampumep, B adupe BBl ckazamm, uro camusznar B CCCP mewaramu B MOAMOJIBHBIX
TUnorpapusx.

— Hy na.

— Acs, B CCCP ne Obuio nonnoibHbIX TUHOrpaduii. Kak u cyomu — He HerpoujHas paca, a
Burie-nipe3uaeHT CIIIA — He ObIBIINI TPE3UIEHT, a 3aMECTUTENH ICUCTBYIOIIETO.

— JKeHeuka, Tl CIIMIIKOM Cepbhe3eH. Y JII0JeH ecTh mpaBo Ha omuoOku. Bee ux nomyckarot. S
Y4YCh, U KOCAYUTh — HE MPECTYIICHUE, & CBOMCTBO TEX, KTO YTO-TO JIEJIAET.

Jlopo1ll B3JOXHYJI U ITOIIPOLLAJICS.

C IloroguaeiM OH aApyxwmi yxe 20 JieT, XOTb W ObUI TIOJHON €ro MPOTHUBOIOJIOXKHOCTHIO:
I'maBpen — pe3kuid, SMOLUOHAIbHBIN, BCIBUIBYMBLIN; JlOpOI, B NPOLUIOM YYEHBIU-UCTOPUK, —
BIIYMYHBBIN U CHOKOWHBIA. OHU 4acCTO CHOPWIM M MPHUXOIWIH K 0OIeMy 3HaMeHaTeNl0, HO ceiluac
EBrenmii coBepuieHHO ero He nmoHumain: «OH 4TO, COBCEM HE BUAMT, YTO Acs 3aHUMAET HE CBOE
MeCTO?».

DTOT BOMPOC OH PEIINI 00CYIUTH C TTIABPEOM OJUH Ha OJHH:

— Pycnan, 00BsICHN MO-4€CTHOMY, 3a4€M ThI IPOJIBUTaeIIb 3Ty OapbIIIHIO?

— VY Hac MOJNOAEXKHBIA KaHal, HaM HY)XHa CBeXas KpOBb, 4YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TBI HE BUAMILIB, YTO 3TO HE €€ YpOBEeHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— XKemns, 310 BCe crapueckue Bopuanus. Tede 3a 50, mHOruM B pepakuuu — 3a 40. OHM IpocTo
3aBUYIOT €€ MOJIOJOCTH, BCTAIN B 1103y HAJIMEHHOTO MEHTOpPA. Y HEE MPOBOKAIMOHHAS MaHEpa, HO
9TO B HEW W TpHBJICKaeT. Tak 4To JaBail 3aKOHUMM 3TOT pa3roBOp: s Oyay ee MOJJepKUBaTh — W
TOYKa.

Tyumu crymarrces

I'octem mpsimoro s¢dupa ObLT W3BECTHBIN OaHKHP, BKJIAIBIBABIINN JIEHBIH B 00pa30BaTEIbHBIC
MIPOEKTHI: U3JJaHNE KHUT, UCCIIEA0BATEIbCKUE JIA0OPATOPUH B By3aX.

— 3a4eM BaM 3TO HYXHO?

— Acs yKe TISITh MUHYT TIPOBOIIMPOBANIA TOCTS, M TOT BCE OOJIbIIIE HEPBHUYAI.

— MpHue kaxercs, — B3A0XHY1 ¢uiaHTpon, — HaMm B Poccunm He XBaTaeT NPOCBEIICHUS, U
BOCTIOJTHEHHE 3TOTO mpobesia moMorio Obl U JIIOIIM, U O0IIEeCTBY, U TOCYIapCTRY.

— Jla nagno ! KTo X0uer, HailieT M KHUTH, W 3HaHMU. A Tak Macca MU0 TOB Oy/IeT 1O KyIlaTh
KHWXKH, TOTOMY 4TO 3TO MOAHO. ECTh 11 TONK OT Balie nearenbHOCTH?

— [IpoctuTte, HO BBI NIEpeiepruBaeTe.

— Hy Bor. Kak Toibko s 3aat0 BOnpoc MO CYIIECTBY, Cpa3y OTTOBOPKHU. JlagHo. A uero Bbl
ooutecn?

[Nocthb BBIAEpIKAT TIAY3Y, AyMasi, OTBEUYATh WM HET:

— TlomuwuTe knaccuky: «He naii Mae 6or coiitu ¢ yma. Her, erue mocox u cyma.

— Koneuno, Hekpacos!

['ocTe mOcMOTpEN HAa ACIO C y’KacoM:

— Ko, u3Bnnure?

— Hexkpacos, Hamn amosoreT poMaHTHKOB. Ho BBl He OOMTECH: MOEET KPHhIIIa, MOXKHO TTOAAThCS
B XY/I0)KHUKH WM, TaM, HallpuMep, B poTorpadsl.

PenakTopsl, pabotaBmue B 3pupe, THXO MATEPHIUCh. ACS YK€ HE B TIEPBBIN pa3 XaMujia TOCTSIM
— 3TO0, KaK BBISICHWIOCH, MOJy4ajoch y Hee ecTecTBeHHO. «Kakoit Hekpacos, kakoil pomaHTHK? | » —
MEepEroBapuBaAINChH PEAAKTOPbl. — «TbI 4TO, HE 3HAT — TOT, KOTOPBIK “My-mMy” Hanucai...» — «Ara,
u yronun Kamranky». — «He yromnwui, a Gpocui mof moes3i, OT HeCYaCTHOU JTFOOBH. .»

[Tocne »¢upa I'ennamuit AnmatoB u3BuHWICS mepen roctem. Acs IllerioBa camomoBONBHO
yxmbusnace: «Kak g ero, ga? A TO OH Takoil BeChb OJyBaHUMK, CKYUYHBIM, a TaKk XOTb CMOTPETh
MOKHO». ¥Y3HaB, 4TO TOCTh LuTHpoBan I[lymikuHa, OHa HEBUHHO W3BHMHWIACH: «OMH, S MOPOCTO
OTOBOPWJIACH, 3TO, KOHEYHO, Hame Bce Obuty. OOUH W3 PEJaKTOPOB HE BBIICPKAT: «Acs, BBI,
W3BUHUTE, Jlypa B KIACCHUYECKOM CMBICIE U 3TOro He moHuMaere». «CaMu BBI... HUUTOXKECTBa!» —
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BenbixHyna [llernoBa u Beibexkana u3 cryaun. [locie 3Toro cnydass KOHQIUKT B KOJUIEKTHBE MIEPEPOC
B OTKPBITOE MpOTHBOCTOsIHUE. «IHTepecHO, med He BUIUT, YTO JIK, KTO OHA? A €ClId BUJIUT U JEPKUT
3]1eCh, MOXET, Y HUX POMaH?» — T0I00HBIE pa3rOBOPHI TO U JIEJIO BEJIUCH B PEIAKIIHH.

OckopOJsieHHBI OaHKUp 3asBWII, 4TO Oojbine Ha »¢up Kk IllermoBoit HU Horoil. Hekotopwie
3pUTENH €ro TOIJACPKAIHU;, MOAPOOHOCTH STOW HUCTOPUM AKTHBHO MYCCHPOBAIMChH B WHTEPHETE.
[Tocbimanuch myOIUYHbBIE TPETEH3UU KOJUIET U OCKOPOJIEHHS CO CTOPOHBI 3pUTENEH, HAYAIUCh CKIIOKH.
[lernoBa omuH 3a npyruM nyOnukoBana B «®DeiicOyke» MOCTBI, B KOTOPHIX Ha3blBaja KOJUIET
«MyJaKaMmu», «KO3JIaMU» U «3aBUCTHUKAMM». JIEHTBI cOICETEN MeCTpeNn NUTaTaMH U3 OIyCOB ACH U
€e MHOTOYHCIICHHBIMH Jsimamu B 3¢dupe. «Kak Mory, Tak ¥ roBOpIO, a Bbl CKyYHbIE U HUKUYEMHBIC
JIFOIAILIKWY, — OrphI3anach OHA.

Bumumo, ot OecmomomHoctu IllernoBa Hauwana pe3ko KpPUTHKOBATH YBIICUCHHS CBOHMX
onmnoHeHTOB. (COBpeMEHHOE MCKYCCTBO, MOJ, — IIYCThINIKA, OJIarOTBOPUTENBHOCTD — JJIs
JTUIEMEPOB, BeJocUIiebl — Onaxkp M 1o Hbl. Ee adup bl cTanu mp koauTh B 3TO M ke Kirode. B
pe3yibTaTe OJMH M3 IOCTOSHHBIX TOCTEH TeleKaHala, W3BECTHBIM IMOJUTOJIOr, TOXKE OTKa3ajcs
y4acTBOBaTh B Iporpamme lllernoson.

— Pycnan, — cka3an o ['nmaBpeny, — ecnu Bbl He momensiete lllernoBy, Hampumep, Ha
Jlopoiia, K BaM 51 O0JIbIIIE HE TIPUY.

— O 4gem pasroBop?! Bel MHE CTaBUTE yJIBTUMATYM, a B 3TOM CJIydae 5 BCEr/a 3allluIlal CBOUX
XKypHaIUCTOB. Tak 4TO HAM MPUAETCS PACIPOIIATHCS

DTO BBI3BAJIO HOBBIN CKaHIan M oOcyxneHus B cetu. Ho ['maBpen, ka3zanoch, ObUT TOJIBKO paj.
He noBnusina Ha ero MHEHHE U peaKLMs 3pUTEIICH.

— Bort nocnegnue nanable TNS no aynutopuu, — rjaBa OTJea MapKETUHTa MOJIOKKIII Mepe
IToroguHbIM pacnedaTku. — 3a MOCIEIHUN MECSL] pOCT MPEKPATUIICS.

— Jla? U B uem npuurHa?

— IIporpammy IllernoBoii BooOmie mepectanu cMoTperh. Jliogu romocyior Horamu. W 310
OTPa)KaeTCs Ha PEMyTaluM U pe3ybTaTaX BCETO TEJIEKaHala.

— Jlagno. OnuH Mecsiy — He mnokasarenb. KTo-To yimien, KTo-To npumien. ['ne-To ckakHymo
BBEPX, I'JIe-TO BHU3. Tak moctossHHO ObiBaeT. Hajmo mpuaymsiBaTh 4T0-TO HOBOE. Beem!

Ha camom pene Pycnan lloroguH mnepexuBan IO IOBOAY CKAaHAAJIOB, HO CYUTal, 4YTO,
nojajep>kuBas Acio, IOCTYIMAaeT MPaBIWIbHO. B Kakol-TO MOMEHT OH pelIni OObSICHUTHCS C KOJJIETaMuU:

— Brol noiiMute, — y0exgan oH peakiMio, — OHa HAcTOW4MBa, y Hee Kyda mued. OnHa
3aCTaBJISIET MOCMOTPETH Ha BEIIM O-HOBOMY — 3TO 3HA4UT AyMarth. M oHa cTapaercs, pacrer!

Emy Bo3paxainu:

— BbI mocMoTpuTE, B KOTO OHA MPEeBpaTUiIach!

— VY Hee OT BJaCTH Kphlllia Toexasia: OHa )K€ HUKOTO HU BO UTO HE CTaBUT!

— Omna "HeoOydaema, CIUIIKOM MHOTO O ce0e JyMaeT U pa3pyliaeT KaHan!

— Bce, 6acta! — I'maBpen moansm pyku. — KTo He corimaceH, MOXKET YXOIUTh, s HIKOTO HE
nepxy. Bece Haesnwl Ha IllermoBy — 3T0 Hae3apl Ha MEHS. A NPOWTPHIBaTh, KaK Bbl 3HAETE, s HE
MIPUBBIK.

YacTh COTPYAHUKOB pElaKIUyU 3HAJIA €r0 JaBHO KaK OTJIMYHOIO OpPraHru3aTropa, TEIeBEAYIEro U
KypHanucTa. TakKMM OH U OCTABAJICS, U TOJBKO 3TO YAEPKUBAIO MHOTHX OT yxona. KTo-to Hagesuics,
yTo med Bce ke mpo3peet, kKTo-To — uTo [l]ermoBa cama yiaeT uiam Bce e ogymaercs. Ho ckangans
CJIEJIOBAJIU OJIMH 32 APYTUM.

Kak 00bsicHUTD

Kaxk-to B 3amane lllernoBa Hamucana moct mpo OaHKUPOB, KOTOPBIE «HAXHBAIOTCS HA MPOCTHIX
moasx». YnomsHyna OaHk «Hopa» W ero HayalbCTBO, SKOOBI OHM «XallyTW» M XOTAT «BCEX
3aKa0aIuTh KPEAUTAMM).

Bce Obl Huuero, Ho OaHK OBUT MHMHOpPUTApHBIM aKIMOHEPOM TelleKkaHana. Ero Brazaenen
MOYYBCTBOBAJI Ce0sl YS3BICHHBIM M OTPEOOBas MMyOIMYHBIX M3BUHEHUH. «MeHs 3aj1ena He cama TeMa,
a ToH, B kotopoM lllernoBa oto3Banace 0 OaHke — s cTpouna ero 17 jer, 3To MOe JAETHILE», —
MOSICHHJI OH.
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Acs oTKa3anach W3BMHATHCS. 3a Hee Berynwics [naBpen «[Iuka»: Mo, y Hac cBOOOJja MHEHUH,
a JlaBJieHUE aKI[MOHEPOB Ha PelaklMio HenomycTumo. Branener OaHka 3asBUII, YTO 33 yMbIBAETCS O
BBIXO/IE U3 MPOEKTA.

B 510 %€ Bpems 00 yxoze 3 KoMImanuu 3asBui1 [ eHHaauii Amaros:

— 51 Gomnblie HE MOTY, — cKasall OH KojuleraM. — XOTb 1 M CTOs1 y UCTOKOB «[Inkay, ceifuac
MOM IPEJCTABICHUS O TEJIEKAHAIIE PACXOIATCS C TEM, YTO 3/1€Ch MPOUCXOAUT. M ri1aBHOE, HE TOXO0XKE,
YTO YTO-TO U3MEHUTCS.

Tako# moBOpOT COOBITHIT BHEC CMATEHHE B KOJUIGKTUB M CHJILHO o3anaums EBrenus [{opoma. B
KaKOM-TO MOMEHT OH PEIIHII OOJIbIIE HE JIE3Th C COBETAMH K miedy — JIF0ObIE Pa3roBOPHI Ha ATY TEMY
TOT BOCHpUHUMAaN B WTHIKM. Ho ceifuac cuTyamus pe3ko yXyAlIWIach M HYKHO OBLJIO CPOYHO
MpuHUMAaTh Mepbl. «Bo-mepBbix, y MeHs 5% TenekaHania, si BTOPOM 4eJI0BEK B KOMIIAHUU, BO-BTOPBIX,
Pycnan Bcerna MHe O4eHb 1OBEpsJ, TaK YTO B IPHUHIUIIE s MOTY Ha HETO MOBIUATHY», — Pa3MbIILUILI
Joporr.

Ho kak monoiitu x medy ¢ Takum pasroBopom? B mocienanee BpemMsi OHU, HECMOTPS Ha JIABHIOIO
Ipyx0y, 00IIaNuCh BCce MEHBIIE W TOJBKO Mo padore. «He ckaxemb ke mpsMo, 4TO OH HE MpaB, —
pas3MbInuIst Jlopoil, — cpa3y BCTaHEeT B MM03y. A €clid U BBICAYyLIAeT, Oy/leT HacTauBaTh Ha CBOEM.
WNnu pasroBapuBaTh yxke Oecmone3no? W Torma uto Aenath: YXOAUTh WU TBITATHCS CMECTHUTH
meda?». besnelicTBoBaTh TOUHO OBLIIO HEB3s1 — MHAYE BCE MOTJIO TIJI0X0 3aKOHYUTHCS.

Kax noctynuts Jopoury?

Curyanunio KOMMEHTHPYIOT 3KCIIEPTHI

Hrops Canura, npeacenaresnb copera qupekropos I'K «Pouabd»

S cuuraro, 4TO HY>KHO C/IeJIaTh JIBa BAXKHBIX I11ara.

Bo-nepBrix, Jlopoin, Kak YelOBEK TPE3BOMBICIAIINM, JOJDKEH CpPOYHO JOCTYydaThCsl [0
OCHOBHOT'O aKIIMOHEpa: caMOMy yOeIUTh IJIaBpesia B TOM, YTO TOT HE IpaB, He moiyuutcs. Koneuno,
[Toroga — pyKOBOAUTENb TaJaHTIMBBIN, YBa)KAEMbI, HO OH, KaK TOBOPUTCS, MOEXaJl KpbIIEH. ITO
CIIy4aeTcsi — He BaXKHO, 110 KaKoW mpuyuHe. BakHO, 4TO 4eOBEK B TaKOM BO3pacTe W, IJIaBHOE, C
TaKUM JUIUTEIIbHBIM ONBITOM €IMHOJNYHOTO YIPABIEHUS €1Ba JIM U3MEHHUT CBOE PEILICHHUE.

[TosTomy Jloporry HYKHO cOOpaTh IPYIIY MOAJEPKKU U3 OCTABIINXCS Pa3yMHBIX COTPYIHUKOB,
BO3MOXXHO, MpHBIEYb yBOJuBHIerocss ['eHHamuss AnmaroBa M ¢ IudpamMu B pyKax I0Ka3aThb
aKIMOHEPY, KaK MaJarolluii peMTHHT oTpaxkaeTcs Ha (uHaHcax komnanuu. Hamo yOeauts ero, 4Tto
MIPOUCXOASAIIEE MOKET NPUBECTH K CMEPTH TeJeKaHala — HE TOJbKO TBOPYECKOW, HO U
SKOHOMMUYECKOH. DTO HempocTas 3a7ada, HO aKLIHOHEP — CBOM 4YEJIOBEK B MEAMMHON MHIYCTPUM U
MIPEKpPacHO TMOHUMAeT, kak oHa paboTaeT. C BBICOKOW BEpOATHOCTHIO OH BMEIIAETCS UM HACTOUT Ha
YBOJIbHEHUU AcCH.

Bo-BTOpPBIX, HY?)KHO BBICTPOUTH YIPABJIECHUYECKYI) CHCTEMY CIEPKEK M IMPOTHUBOBECOB, KOTOPAs
HE —JOMYCTUT TaKUX Ha3HAYeHUH B OyaylIeM WM JacT MEXaHHU3MbI PELICHUs MOJOOHBIX MPOOIeM.
[IpunymbIBaTh HUYETO HE HA/JO: BCE yXKE€ CIENaHO B KOMIAHUIX, KOTOPbIE YCIEIIHO pabOTal0T COTHIO
netr u Oonbme. [Ipexae Bcero, cienyer BBECTH OTBETCTBEHHOCTh 33 KaJpOBBIE Ha3HAuUCHHUS — II0
KpailHeld Mepe, Ha YNpaBJICHYECKHE TOJLKHOCTH. AJTOPUTM H3BECTEH: MO KaXKIOW MO3UIHUH YETKO
OTMCBIBAIOTCSI KPUTEPUN U KOMIIETEHIMH, KOTOPbIE YUYUTHIBAIOT MPHU TECTUPOBAHUM KaHAMJATa (3TO
TO, YTO HAa3bIBAECTCS «ACCECCMEHT»). 3aTeM TIjaBa KOMIIAHUHM, €CIU pPEeYb HUIET O €ro MpsIMbIX
MIOJYMHEHHBIX, MTPEICTABISAET KaHAWIATOB OpraHy, nepe] KOTOPbIM OH OTYUTBHIBAETCS, — HAIPUMED,
COBETY JAMPEKTOPOB, MPEICTABISAIONIEMY HHTEPEChl COOCTBEHHUKA, WM CaMOMY COOCTBEeHHHKY. OHHU
IIOMOTal0T PYKOBOJAUTEN — B JJAHHOM CJIy4ae IJIaBpely — IPHUHATH Jy4llee Ha TEKYIIMH MOMEHT
pemienne. To ectb ['maBpen oTOMpaeT MNPETEHAEHTOB, a COOCTBEHHUK, HampuMeEp, YTBEP)KIAeT
HazHaueHue. Kpome TOoro, Hy>KHO BBECTH B MPAKTUKY €XKETOJHBIC OTYETHI O MPOJAEIaHHON paboTe u
dbopMynupoBKy 3amad Ha Oynymui rona. Ecnum sToro He nenarb, OTBETCTBEHHOCTh COTPYIHUKOB
CYLIECTBEHHO Pa3MbIBA€TCS.

Koneuno, 3zmech pedub UIET O TENEKOMIIAHUHU, YelW MPOAYKT HMEET OOJbIIYI0 TBOPUYECKYIO
cocTaBisifonylo. Ho Bceraa Hy)KHO MOHUMATh, T7le KOHYAETCS TBOPYECTBO M HaumHaercs OusHec. U
€CIIM MEeXJYy HUMHU HEe IPOBECTH TPaHUIIbl, TO MEIUAKOMIAHHUS HHUKOTJa He cTaHeT 3¢ (EeKTUBHOM:
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TaJaHTJIMBbIE JIOAM OyayT OOBSCHATH MHBECTOPY, MOYEMY MM HYXKHBI €lle JIeHbIH, a O MPHOBLIH
nyMmath He OyayT. B Hamiem ciydae rpaHb MeXAy TBOPUECTBOM M OM3HECOM MPOXOJUT, MHE KaXeTcs,
yepes IVIaBpeia: OH OTBEYAET 3a TO, KAK KOHBEPTHPOBATh SMOLMH U TaJaHT B JCHBIU.

Cxopee Bcero, Pycnany [loroauny npupercss yutu Beies 3a “IE€BYIIKOW. DTO HE HaKa3aHUE —
HAaNpOTHUB, HYXHO IIOCTApaThbCsi €ro OCTaBUTh, €CIIM OH CMOXET paboTaTb B HOBOH cUCTeMe
cOaJIaHCUPOBAHHOTO YIPABJICHUS, B KOTOPOH pelleHrs MpUHUMAaeT rpymma jdojaeid. Ho mpobiema B
TOM, 4TO TaKHE€ JIIOAU NEPECTPanBaIOTCS ¢ TpydoM. JKepTBOBaTh 3TOM CHUCTEMOM paau XOPOLIETO
YesloBeKa He “"CTOUT — TOJIbKO OHAa MOKET CHU3UTh BEPOATHOCTb OIIMOKHU. A 3aroHsTH ceOs B yros u
3aBUCETh OT OJHOTO COTpYAHHMKAa — Oonbmiol mpocuer. Tak uro «[luky» MOHaKOOWUTCS HOBBIM THII
yIpaBieHIa.

Cepreii ®uiionoBuY, aekaH llIkouansl menexxkmenta HUY BIID

JIns ocBEAOMIIEHHOTO YMTaTENsl CUTyalus Ha TenekaHane «lluk», onucanHas B Keiice, — 3TO
BCETO JIMIIb IEpesioKeHne COOBITHM, MPOUCXOIAIINX HAa M3BECTHOM pagauocTaHiuu. Bopodem, mpu
KeJlaHUU MOXHO ObUTO ObI HAWTH U Jpyrue aHaioruu. MIHBIMU cIIOBaMH, B KU3HHU BPEMsI OT BPEMEHH
MIPUXOJUTCS CTAIKMBATBCA CO CIy4asMH, KOIJa CO3JaTellb YCIIEIIHOIO MPOEKTa caM K€ HauyuHaeT
CO3/IaHHOE pa3pyIIaTh. Ba)XHO MOHATH MPUYHHY 3TOTO (PeHOMEHA, YTOOBI OTBETHTH Ha BOIIPOC O TOM,
yTo aenars EBrenuto [Jopoiry.

VY m000ro mpoekTa WIM OpPraHu3alMi €CTh CBOM >KM3HEHHBIH IHKI. CyIecTBYIOT pa3HbIe
MOJIETIM 3TOTO KM3HEHHOTO 1ukiIa. OaHa U3 caMbIX MOMYJSPHBIX — 3TO Mojaenb Mixaka Anuzeca. B
paMKax 3TOM MOJENIN pa3pylIeHHEe OpraHU3alNN MOKET MPOUCXOIUTh HAa PAa3HBIX ATalax ee pa3BUTHUS,
€ClIM OHa IOMNaJaeT B TaK Ha3bIBa€MbIE JIOBYIIKH, TO €CTh KOTJla PYKOBOJCTBO COBEPILIAET OIMIMOKH.
Opnnako 3akar (cTapeHue) OpraHU3alMU MOXKET MPOUCXOJUTh U MO MPUYUHE TOTO, YTO M3HAYaIbHAas
ujes, Ha OCHOBE KOTOpOH ObLIa co3JaHa KOMITaHWs, ceOs mcuepnana. YToObl m30ekaTh cTapeHus,
HAJ0 TPEJIOKUTH HOBYIO HJICIO HITH paTuKaIbHO OOHOBUTH CTAPYIO.

Kasxercs, 4To T7aBHBIN pelakTop TeleKkaHalla IOHUMAET 3Ty Mpo0JeMy U pellaeT, YTo MpUIllIa
mopa oOHOBUTH PYKOBOJCTBO KaHaja, HAJEsICh, YTO HOBBIA M MPHU 3TOM MOJIOAOW YETOBEK CMOMKET
YBEJIMUUTh 3PUTENBCKYIO0 ayauTopuio. Mnes, Ha Mo# B3risn, BHOJHE ocMbicieHHas. [IpoGiema
COCTOUT B TOM, KaK OHA peain3yeTcsl.

3ameuy, 4TO CIOKET JAaHHOTO Kelca MOXHO MHTEPIPETUPOBATH B paMKaX OYEHb MOIYJSIPHOU B
Hallli JIHU JUCKYCCMM OO0 YIpaBIEHWW TalaHTaMmu. SICHO, 4TO IS yclexa TejleKaHala ero
PYKOBOJICTBO JOJKHO OBITH CDOPMHUPOBAHO M3 TAJaHTIMBBIX Jtojed. Ho kak ompenenuTh creneHb
TaJaHTIMBOCTH HOBOTO uejoBeka? B uWCKyccTBe 3Ta mpolOiieMa pemaercss OTHOCHTENIBHO MPOCTO.
Hamucan XynoXHUK KapTHHY, KOTOpas NPHUBIIEKIA BHUMAHUE — O HEM MOTYT 3arOBOPHUTH KakK O
TaJaHTIMBOM >KuBomucie. To ke MOKHO CKazaTh O MUcaTese, KHUra KOTOPOTo MOJy4yusia Mpu3HaHHe.
Takum 00pa3oM, B HMCKYCCTBE XapaKTE€pPUCTHKA «TaJaHTJIWBBIN» MPUCBAWBAETCA YEJIOBEKY IIO
pe3yibTaTaM €ro -AesTeIbHOCTH. B —MeHeKMeHTe cuUTyalus CJIOXKHee. 3/1eChb 4acTO TalaHTOM
HA3bIBAIOT MOJIOJOTO YeJOoBeKa, O00JaJaloliero, Mo MHEHHUIO €ro pPyKOBOJIUTENS, MOTEHIHAIOM,
KOTOpBIM elle JOJDKEH NposABUTHCS. HO Beap 3TOT NMOTEHUHMAT MOXKET U HE peain30BaThCcs. MHe
npeacrasisieTcs, yto Pycnan [loroauH Mor craTh )K€pTBOM ATON MyTaHUIIBL.

Kakx Buano wu3 keiica, Acs lllernoBa cBoOell HCIMONMHUTENBHOCTBIO W HSHEPTrUEH MNPOU3BENA
BIIEYATJIEHUE HAa TJIAaBHOTO peaakTopa. Ho moctarodHo nmu 3THX KadyecTB, 4TOObI cTaTh 3(pPEeKTUBHBIM
3aMeCTUTENIeM TJIaBHOTO pelakTopa u TeM Oosee TeneBenymei? Okazanock, 4To HET. Ace SBHO HE
XBaTaeT oOmel KyJIbTypbl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEIHMKE — BCErO0 TOro, 0e3 4ero
HEMBICIIMM Xopowuii TeneBenymuil. K coxkaleHuto, 3TH HEAOCTAaTKu «He Jieyatcs». CmyraTh
[Iymkuna ¢ HekpacoBbIM ciydailHO HEBO3MOKHO. HayuuTh uenoBeka pasinyarh >KypPHATUCTCKUN
Hamop U XxamcTBo — ToXke. [loaromy mompo6oBats lllersnioBy B ponu TeneBeayiiel, BO3MOXKHO, U
crows10. Ho OLIEeHUTH pe3ysbTaThl SKCIEPUMEHTA U IEPCIEKTUBBI 3TOM JEBYIIKHU CIEA0BAJIO MO CAMBIM
CTpOTUM MPOo(hecCHOHATEHBIM MEPKaM.

Mue mnpeacraBisieTcsi, uTo EBrenmii Jloporn MokeT mombITaTbesi OOBSICHUTH Bce 3TO Pycmany
[Toroauny, UCIoONb3ysi CBOM MHOTOJIETHHE JPYXKECKHE OTHOIICHHS ¢ HUM. ECTh I Hajexaa, 4To TOT
ero ycaemmut? Hagexnma ymupaer mocnegHeii. KoHeduHO, MOXKET OKa3aThCs, YTO BIFOOJIEHHOCTH B
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MOJIOAYHO COTpyAHMIy nomemaer [loroauHy INOHATH TOYKY 3pEHMsS Jpyra M copaTHuka. Toraa
Jlopoiry mpuaeTcs pemars, CTOUT JIM €My OCTaBaThCs Ha TEJICKaHale. Bpsan 1M oH 3axo4eT NpuHUMaTh
y4acTHE B pa3pyLIEHUU TOTO, YTO CaM CO3/aBaJl C HYJIS.

3aganue 2. AHaIU3 NPAKTUYECKON CUTYalUH: «KAVYHTEK-POCCHSI»®

[lo wHunmatuBe ¢uHAHCOBOTO maupekTopa Mapuun Kum kpynmHOM KoMIaHuwed Oblia
npuobpereHa BBICOKOA((EKTUBHAS KOMIIBIOTEpHAsh mporpamma. lIporpamMMa HM3roTOBISIACH
KOpIOpaluel KOMMbIOTEpHBIX Mporpamm «IkayHTeK-CILIA», rie HCHOJHUTEIBbHBIM JTUPEKTOPOM
pabotana moxpyra Mapuu - Onbra Cencon. OfHako mporpaMma oOkKasajach «KpUBOI», TO €CTh C
cepbe3HbIMU OIMOKaMu. PykoBoauTenb opranuzanuu He npocTuil Mapuu 3Toil ommOKN U yBOJIHII €€.
Oto ObUlO mOTpsceHueM s Mapuu. B ToT ke neHp oHa mo3BoHwia Onbre u morpeboBana
pa3bsCHEHUH.

Onucanue cUTyaluu

JleHb B iHBape

Beuepom B mnonenenbHuk 15 suBaps 1996 r. Onsra CBEHCOH, TJIaBHBIM MCHOJHHUTEIbHBIN
IUPEKTOp KOMIIaHUHM «DKayHTeK — Poccus», HaKOHEI-TO ocTajach HaeluHe ¢ co0oi B OJHOU M3
HEOOJIBIIUX KOMHAT CBOETO MOCKOBCKOTO odwuca. Jlenp Obln yxacHblid. He cmywaiitno B Poccum
MOHEEIBbHUK CUUTAETCA TshKeNbIM JHeM. [lepBoe, uTo mpHUILIO € B TOJIOBY — 3TO MBICIb: «A 3a4eM
MHE BC€ 3TO HYXHO?» Bunumo, naBan 3Hath ceOs crpecc. OHa MBICIIEHHO BEpHYJach K Hadaly 3TOTO
KOIIIMApHOTO JHSI, MBITAsICh BOCCTAHOBUTH B MAaMATU T€ COOBITHS, KOTOPHIE MOJBENTH €€ K TaKOMY
BOIIPOCY.

YTpoMm Ha eXEeHEJEeIbHOM COBEIIAHMM MEHEIXEPOB KOMIIAHUM € JOJIOKHIIM, YTO Ha KOHEI|
1995 r. ObUTO TIPOMAHO PEKOPAHOE KOJIMYECTBO KOMITBIOTEPHBIX OyXTaldTEpCKUX MporpamMm —
OCHOBHOTO MPOJyKTa KOMIIAHUU M 3a 3TO OBUI IMOJYYeH NpHU3 TOJOBHOW Kopropauuu. OIHaKo
MHTEHCHUBHBIE MHBECTULIMN B pa3BUTHE B 1995 r. moYTH HE OCTaBUIM JEHEr Ha CYETY KOMIIAHUU IO
COCTOSIHMIO Ha Havajo 1996 r. Oco3HaBas CIOKHUBINYIOCS cuTyaruio, Oiabra, 0OpaTHUBIIUCH K CBOUM
MEHe/KepaM, ckazana: «Jla, Mpl paboTaeM kak Komanpja. JleHer Ha cueTy ceddac JCHCTBUTEIHLHO
Maio. Y Hac ecTb mMpobiemMbl». B UTOre OHa mMpemiokuia MEHEIKepaM PacCMOTPETh JIBa BapuaHTa
KOMITEHCAIIMOHHBIX CXE€M, HallPaBJIEHHBIX Ha OOJBIIYIO CINIOYEHHOCTh KOMaH bl U MOTUBUPOBAHHOCTD
ee yuacTHUKOB. IlepBast cxema Oblla He YeM HWHBIM, KaK BBEIACHHEM JJIsi MEHEHKEPOB WHCTHUTYTa
MapTHEPCTBA, @ BTOpas — MpUTJalleHueM UxX K ydactuio B mpuosusax (10% ot mpulbuin Kaxkaoro u3
OT/ICJIOB).

HeoxxnnanHo BocrmoMHUHaHMS IPEPBAIKMCH B €€ T'OJI0BE Pa3MbIILUICHUSMU, MOMBITKON OCMBICIUTD
CBOE€ HOBOE cocTosiHue. «Llenpio Moeil )kn3HM Beera Obl1o KauecTBo. KauecTBo abCONMIOTHO BO BCEM.
Kuzsp U1 KauecTBa CO3JaeT KauyecTBO KU3HU. JlenaTh 3TO M JocTUraTh pe3ysibraTta — IS MEHs
HWCTUHHOE BO3HarpaxxjaeHue. KauectBo aenaer MeHs U JII0JeH BOKPYT MEHs JIy4llle, KaKk ¢ MOpaJbHOM,
TaK U C MaTepUAIbHON CTOPOHBI.

BepHyBunch k COOBITHSIM JHS, OHA BCIIOMHUWIIA, YTO CETOJHS €i 3BOHMIIA €€ OJIM3Kas Moapyra,
KOTOpasi HECKOJIbKO JHEH Hazam mnpuodpena y Onerm i CBOCM KOMIIAHWM OAHY U3
BBICOKO3()(PEKTUBHBIX KOMIBIOTEPHBIX Mporpamm «JkayHTek». [logpyra pabGoTana (UHAHCOBBIM
TUPEKTOPOM B KpymHOU pupme. OHa cOOOIIIIIA, YTO KYIUICHHAS €10 MMPOTpaMMa OKa3ajaach «KPUBON,
T.€. C Cephe3HBIMU OLIMOKaMU. PykoBoIUTENs HE IPOCTHII €1 3TOT IpocueT U yBoiui ee. C ropeysio B
rosioce oHa cipocuita Onery: «Kak Takoe Moryo cirydutbesi? Thl e Mos moapyray. Onbra nmoHumania,
YTO 3@ BCE IPOMCXOASAIIEE B KOMIIAHUM OTBEYAET OHA U TOJBKO OHA. M ciyuyuBlieecs HE MOIJIO €€ He
pacctpoutsb. [locie moapyru mno3BOHWI 3amecTuTenb OIbMH M MPOCTO OLIEIOMUI €€ CBOUM
cooOmienneM. OH 3asBUJI, YTO YBOJBHSIETCS U3 KOMIIAHUU. Bce cBOM 00BSACHEHUS OH CBEJl K TOMY, YTO
MPOCTO yCTal.

[Tocnenueit karuteld, 3acraBuBiield OJbry CEpbe3HO 3aIyMaThCsl O CBOEM OynyIieMm, CTajo
U3BECTHE O TOM, YTO PAJ WICHOB €€ KOMaHJbl OTBEPIJIH 00€ MpesIOKEHHbIE €10 KOMIIEHCAlMOHHbIE

8 Curyaunn s 06ydenns ynpasinennto/ Ilox pexn. AU. Haymosa. — M.: IlIkona 6usueca MI'Y, 1997, ¢. 54—609.
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CXEMBbI, MMOTpeOOBaB B3aMEH IMPOCTOrO YBEJIWYECHUS 3apIUlaThl. B 3THX cXemMax HX HE ycCTpauBaiu
MOSIBIISIFOIIMECS] TIPU 3TOM PUCK M OTBETCTBEHHOCTh. OHM TaK)XK€ COMHEBAJINMCH B IMEPCIEKTUBHOCTH
TaHHOTO Ou3Heca. M1 BHOBH BOCIIOMMHAHUS JHS PEPBAINCh Pa3MBIIUICHUSMH O KU3HU U padoTte. «
BCE-TaKH B JKU3HU yIaJOCh JOOUTHCS MHOTOTO. bu3Hec 11 MeHsS — 3TO camoBhIpaxeHue. S ropaa
co0oif. A Korjga MHE IJIOXO, TO S BCErjaa JAyMar O TOM, CKOJIBKO Sl cama caenana Ay ceOst u s
OKpYXaloIMUX MeHA JoAel. A crnenana g mid Hux Hemano. [Touemy ke oHM Tak nmoctymwin? Jlroau
JOJIKHBI PUCKOBATh U HECTU OTBETCTBEHHOCTh. JTO Kak B cropre. buznec — 310 cBoero poja croprt.
B uem xe geno?» B moucke orBera Ha 3TOT Bompoc OJibre MpUIIIOCh BOCCTAHOBUTH B MaMSTH HE
TOJIBKO CGFOI[HHH_IHI/Iﬁ JCHB.

Kopnopanusi koMnblTepHbIX NporpamMm «JkayHrtek -CIITA»

Koprnopammst  «9kaynrek — CIIA», sBasomascs pa3padOTYNKOM HHTETPUPOBAHHBIX
KOMIIBIOTEPHBIX TPOTrpaMM B 00JAaCTH OyXTalTepcKOro ydera W ympaBieHHs (uHaHcaMu, Obuia
ocHoBaHa B Kamudopauu B 1984 1. B crmemyromem romy KoMmmaHus umena yxe 17 orneneHuid B
BOCBMH CTpaHax, a ee Ao0xoJ gocturain 60 miaH nos. Kommanus Bise€TCS HE3aBUCUMOM OTKPBITOM
KOpITOpaIue, KOTUPYIOMIEHCS B ABTOMaTHYECKON CHCTEME HAIIMOHAJILHOW acCOIMAIMKM OWPIKEBBIX
miepoB (NASDAQ). 3a sty roasl kommnanus npuodpena 40 ThIC. KIMEHTOB BO BCEM MHpPE, K YUCITY
KOTOPBIX OTHOCATCS «AMepukdH Tenedon >u1 Tenerpady», «bapknait banky, «/xenepan IneKTpuK»,
«Conaman Cakey, «OxcuaenTan [lerponnym» u MHOTHE Apyrue u3BecTHble pupmsbl. [Iponaxy cBonx
nporpaMM «JKayHTEK» OCYIIECTBIISIET HANpsIMyl0 uepe3 Oojiee 4eM ThICAYYy TUIEPOB, areéHTOB IO
MPOJIaXKe, CUCTEMHBIX aHAJTUTUKOB U KOHCYJIBTAHTOB MO KOMIBIOTEPHBIM MporpaMmam. Y KOMIaHUU
TaKXe CII0KWIOCh CTPAaTErM4ecKOe MapTHEPCTBO KaK C MHUPOBBIMHU JIMAEPAMHU — IMOCTABIIMKAMHU
KoMIblOTepHBIX cucteM — WBM, «/lumxutan OxBunment», «Xbtonert [lakkapa», «Can
Mukpocucreme» u «MaikpocodT», Tak M C KPYNMHEUIIUMH KOHCYJIbTAIlMOHHBIMU (dUpMaMu
«bonpmoit mecrepkn». Co BpeMEHH CBOEro OCHOBaHMS KOMIIAHHs pa3zpaloTana IIUPOKUIM CIEKTp
MHTETPUPOBAHHBIX CUCTEM yIpaBieHUs GuHAHCAMU U HH(OpMaLUeH.

CerogHa moOJ TepMHUHOM «DKayHTEK», T.e. 0a30BBIM MPOJYKTOM KOMIIAHWH, MOHUMAeTCs
MOIIlHAsi CUCTEeMa, IMO3BOJISIIOIIAS IMOJI30BATENI0 aBTOMATHU3MPOBATh BCE ONEpalUU MO 00paboTke
¢unancoBoit nHpopmarmu. [IporpamMma cocTOUT U3 psja CHEUUATU3UPOBAHHBIX MOIYJIEH, KOTOPHIE
MOTryT paboTaTh Kak MO OTAEIbHOCTH, TaK M BCE BMECTE B MHTETPUpPOBAaHHOM pexkume. Kommanus
CUMTAET, YTO Takas CTPYKTypa MPOAYKTa JAEJIAa€T €ro HICaIbHBIM JIsi UCHOJIb30BAaHUS B MaJlOM
Ou3Hece, B JWHAMUYHO pacTymux ¢upMax ¢ KPYINHBIX OpPraHU3alUsX C MHOXECTBOM
MEXIYHApOAHbBIX OTACICHUI.

«JIkayHTeK - Poccus»

«IKayHTeK» OTKpbUIa cBoi oduc B MockBe B 1993 1. u B mepBbie TOAbI pabOTHI JOCTUTIIA
MATUIPOLEHTHON JO0JIM BCEX MHUPOBBIX IPOAAK T'OJIOBHOM KOMIIAHMHM, MHOTOKPATHO INPEB30OHIS BCE
HMMEBILHECS HA 3TOT CYET 0KMJIAHMS €€ pyKoBoJcTBa. C TeX MOp KOMITAHMS UMEET CBOU OTIECICHUS B
Cankr-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBath noepue 6onee 100 ximentoB B CHI' u
ctpanax bantum, cpeam kotopbix «Motoponay, «IIpokrep »ua [ MOy, «/keHepan DIEKTPUKY,
«Karepnumnep», «Mepcenec-benny, «Ilomapoun», «Keih Ilm Om Jlxm», «lIpaiic Yorepxaycy,
«COIO3KOHTPAKT", psAJl KOMMEPUECKHMX OAaHKOB W JPYyrux opraHuzamnuii. Takue pe3ynabTaThl OBLIH
JOCTUTHYTHl B NEPBYIO Ouepeqb OJarojapsi yCUJIHMsIM OCHOBATENs KOMIIAHHHM M €€ Tpe3uiieHTa —
Onbru Csencon. ITocne neperoBopoB ¢ «OkaynTek — CIIIA» oHa mojgy4duia UCKIIOYUTEIBHOE TTPaBo
Ha npoaaxy B Poccum u npyrux crpanax CHI' komnbroTepHBIX nporpamm «9OkayHTek». Eil ynamoch
co0paTh KOMaHy BHICOKOMOTHBHPOBAHHBIX U CIIOCOOHBIX MpodeccroHanoB. COBMECTHO OHU MPUIILIN
K BBIBOJY, YTO IEpe]] HUMU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTpPO pacTymiel cdepe
JIEIOBOM aKTUBHOCTH B Poccum M 4TO 3aBOeBaTh CBOE MECTO B 3TOM cdepe OHM CMOTYT, JIHIIb
COECMHUB CIIO)KHEHWIINI U TOJE3HBIM NPOAYKT — KOMIIBIOTEPHBIE IPOrpaMMbl «IJKAyHTEK» C
rI1yOOKUM 3HAHHEM PBIHKA U TOTO, YTO XOTAT MOTPEOUTEINH.

Kommnanuss Omnbru, «JkayHtek — Poccusi», CTaB HCKIIOUUTENBHBIM JAUCTPUOBIOTOPOM
KOMITHIOTEPHBIX Tporpamm «JkayHTek» B Poccum m crpanax CHI', paspaGotana, mpucnocoOumna K
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HYXJaM MoTpeOuTeNnell U cTaja mpoJaBaTh 3TU MPOrpamMMmbl ' cBoMM kimeHTaM. Kommanus nmena B
cBoux opucax B Mockse u Cankr-IlerepOypre mraT ynciaeHHOCTBIO 66 denmoBek. Bece oHM poccusine,
3a uckiroueHueM 1 Jhxona — myxa OJbru M €e napTHepa 0 KOMIIAaHUM — OH aMepukaHel. Oibra
CUMTAET, YTO UMEET OJeCTSIIUI epcoHa, O0NbIIYI0 YaCTh KOTOPOTO COCTaBISIOT "KaHAUIAThl HAYK.
Cpennuii Bo3pact pykoBopsimero cocraBa kommnanuun — 30 ser. Panee MHorme w3 HHX ObuIH
KpYNHBIMU (QYHKIITMOHEpAMHU B KOMCOMOJIE U MapTuH, GU3NKaMHU-TEOPETUKAMU WM JIMHTBUCTaMu. Bee
OHHU nMenu Onectsiiee obpazoBaHne. MHOTHE U3 HUX SBJSUTUCH BeITyckHUKamMu MI'Y. 3amectutens
Omnbru, Buktop, 0CTUT yKe MATUACCSITUIETHETO BO3pacTa, a B CBOE BpeMsl ObLIT CTYIEHTOM AHAp e
CaxapoBa, HoOeneBckoro yaypeata. CeromgasimiHssi cBoboaa Beioopa B I Poccun, mo muenuto Onbru,
MO3BOJISIET 3TUM JIIOASIM TIOJIHEE HCIIOJIb30BaTh CBOM; CIOCOOHOCTM B KOMIIAHUU «DKAyHTEK).
«HeBo3MOXkHO MMeTh Xopomuii 3apabotok B yHuBepcutere mnu HUM, a y Hac Bce 3apabaThIBaioOT
MHOT0. MBI HallUTM CBOM MyTh pabOThI ¢ KOMIIBIOTEPHBIMU MTPOrPaMMaMU U JIeJIaeéM Ha 3TOM JEHBbI M.

PpiHOK KOMIIaHUM

K cepenune 1995 r. «Okayntek — Poccusi» npemiarana Ha peiHKe 12 u3 20 mporpamm
«IkayHTek». Ot 12 mporpamm OBUTH K 3TOMY BPEMEHH «PYCH(PHUIIMPOBAHBI» M MPUCIIOCOOJIECHBI K
HYX/1aM KOHKPETHOTO pbIHKa. 3a 3Ty paboTy kommanus B 1995 r. mosmyumna mpusbl TOJOBHOM
Kopropanuu. LleHTpanbHOEe MecTo cpenu HuX 3aHuMana mnporpamma «[nmaBras Kaura" (Premier
Ledger), Bkitoyaromias IjiaH CYETOB, MPOBOJKH, OamaHChl M 000poThl. [laker «I'maBHON KuHurmy,
MOI00HO JPYTUM MPOIYKTaM KOMIAHUH, MpEJiarajics Ha pblHKEe KaKk OTAEIbHO, TaK U B UHTETPAILNH C
APYTUMH TPOAYKTaMH «DKayHTeK. IJTO TO3BOJISIO OOECIEeYUTh KIMEHTOB TIOJHOM CHCTeMON
¢unancoBoli uHpopManuu. DUHAHCOBBIE MOJIYJIU BKIIOYAIM TakKXKe MPOrpaMMbl pPACUETOB C
MOCTAaBIIMKAMHM ¥ 3aKa3yMKaMu, 3apa0OTHOHM IUIaThl, MHOTO BaJIOTHOTO y4yeTa U Japyrue. B
JOTIOJTHEHUE TPEAJiarajluch CHCTEMbI IIJIAHMPOBAHUS MPOU3BOJCTBEHHBIX pecypcoB. B 1995 r.
«Oxayntek» mnepernuia or DOS k Windows. OTo0 ObuUl BBIHYXICHHBIM KOHKYPEHTHBIA ILIAT,
MOAHSABIIMM, OJHAKO, CTOMMOCTh mporpamMm. Onpra Tak onucaiga CBOK KommnaHuioo: «Bo
BHEJPEHUYECKON paboTe MBI MOX0XKH Ha OyxranTepckue Kommanuu «bomnpioil mecrepkun». OIHAKO BO
MHOTOM MBI Jiyunie HuX. KilMeHThl 0THaloT npeanouTeHue Hame npoaykiuuu. Mbl UMeeM XOpPOUIYIO
npuObUTH M BBICOKOE TMpH3HAHWE Ha pbIHKE. Cpeau HalMX KIMEHTOB KPYIHEUIINEe aMEepUKAHCKUE
KOpIopalvu, JAeUCTByoIKe B Poccuu, a Takke M3BECTHBIE POCCHICKHE KOMIaHuU, OaHku. Bce 3T0
MBI CO3JJAJIM 4yTh Oonblie yeM 3a roj. CeromHsi Mbl TJIaBHAsl CHJIa Ha CBOeM phiHKe B Poccum. XoTs
MO 3aMeCTUTEINb. IIYTUT, YTO, €CIIU Obl MBI ACHCTBUTEIHLHO XOTENIN 3apad0TaTh AEHBIU, MbI JOKHBI
ObUTH OBl YBOJIMTH BCEX, 3aMOJIHUTH BCE HAITM TIOMEIICHHUS SIIMKAMH C BOJIKOW U MPEBPATUTHCS TAKUM
00pa3oM B BOJOYHBIN CKIIaI».

Ona npogomxwia: "Mpl HE 0XXHMJaeM celyac Ha CBOEM PBIHKE CEPbE3HON KOHKYPEHLIMH CO
CTOpPOHBI 3amaja, TaKk Kak 3TO OYEHb M OYEHb JOPOroe yAOBOJIbCTBUE. Psin kommanuii «bonbiioit
LIECTEPKU SIBJIAIOTCS HAIIMMHU KJIMEHTAaMH, HO OHHM MOTYT CTaThb HAllMMH MOTEHIHAIbHBIMU
KOHKYPEHTaMH, B TOM YHUCIJIE T€, KOTOpble MoJb3ytoTcs nporpammamu «Ctapy». IIporpammer «Ctapy»
nosiBUIIUCH B MockBe B 199.1 r. u ObIIM NEPBBIM 3aIaAHBIM IPOJYKTOM TAaKOTO pPOja, BBEJIECHHBIM Ha
poccuiickuii pbiHOK. B 1995 1. Obuio ycranoBineHo Oonee 160 xommit «Ctap». «Mbl, OJIHAKO,
cTapaeMcsi COTPYJHUYATh C HUMH B 3TOH 00JIacTH».

OnyvH 13 BBICIIMX PYKOBOJUTENIEH KOMIIAaHUU ApPTyp AHIEPCEH B CBOEM MHTEPBBIO 3agBUJI, UTO
MporpaMMbl  «JKayHTEK*-- SBISIOTCA OJHUMH U3 JIy4IIUX ¥ MOTYT OBITh HUCHOJIb30BaHBI
WHTETPUPOBAHHO JIsi Bcell (uHAHCOBOM cucTemMbl koMmranuu. Kpome «OkayHTrek» um «Crtap» Ha
POCCHICKHI PBIHOK BBOAMIUCH IporpaMMbl «Cancucy». C 1993 r. ObII0 YCTaHOBJIEHO 78 KOMIUIEKTOB
Takux MporpaMMm. «PBIHOK OyXraiaTepcKkux KOMIBIOTEPHBIX MporpaMMm pacter B Poccun oueHb
OBICTPBIMHU TEMIIAMH, — OTMETHJI MPEACTABUTEIh KOMIAHUN ApPTyp AHIEpCEeH. — DTH MPOTrpamMMbl
BO BCeM OOJIblIIeM KOJUYECTBE MpuodpeTatoTcss komnaHusmMu B Poccun. 9T0 B OCHOBHOM KOMIIaHUH,
KOTOpBbIE MPUBJIEKAIOT UHOCTPAHHBIE UHBECTULIMU, U ayAUT JJI1 HUX OYEHb BaKeH». JlaHHBIN pBIHOK
ToabKkO B MockBe onienuBaica B 1995 r. B cymmy 300 mMiH god. B roa. Xots B Poccuu u CylecTByoT
CBOM MECTHBIC OyXrajaTepcKue NpOrpaMMbl, OHH OTIUYHBI OT cucteMbl GAAP (oOmenpuHsThIC
MPUHILMIIBI 3KKayHTHUHTa), COOTBETCTBYIOIIEH 3amaHbIM CcTaHaapTaMm. Poccuiickue mporpaMMbl He
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MOAXOJIAT 3aMagHbIM ayauTopam. [IpenmyIecTBoM 3amaiHbIX OyXTanTepCKUX MPOrpaMM SIBIISETCS TO,
YTO OHU MOTYT KOHCOJIMJIMPOBATH M TPeOOBAaHUS POCCUNMCKHX KOHTPOJBHBIX OPTaHOB, U CTaHIAPThI
GAAP. Onu BenyT cBOEro pojia «IBOHHYI0 Oyxramrepuio». Onpra mnojanucaia CBOM KOHTPAKT C
«9kaynrek — CIIIA» B ampene 1994 r., cpazy mocie Toro, Kak y Hee poawmiics pedeHok. Korma
HAYaJIMCh €€ MEPEroBOPHI O KOHTpakKTe, komnanus «JkayHTek — CIIIA» onenuBanace B 330 MiiH 1071.
n umena 550 yenoBek mnepcoHama. Ombra ckazama: «Kpyrom ObUT cymacmienmudid JoM, KOTIa
MOANHUCKHIBAJICA KOHTpakT. B 310 Bpems B «OxayHrek — CUIA» npoxoawsin BakKHblE M3MEHEHUS.
brimn oOHapykeHbI cephe3HbIe TPOOJIEMBI, CBSI3aHHBIC C perucTpaiuen 3aka3oB. Bee uiensr Cosera,
BKJIIOYAsi OCHOBaTens, ObLTM YBOJIEHBI, M IEPCOHANl CYIIECTBEHHO cokparmieHy». Onbra mnopamnucana
KOHTPAKT Y€ C HOBBIM TJIABHBIM HCIOJHHUTEIbHBIM AUPEKTOpOM Kommanuu. OHa 3amermia: "Cpasy
K€ I0CJIE 3TOr0 KOMIIAHMS BBICKA3all COYKaJIEHME, 4YTO 3TO Ipou3ounuio. Iloutu roj oHu melTanuch
Mepe3akIloYiTh 3TOT KOHTPakT». B pesynbrare Bce MONY4YHIIOCh HA00OpOT — MEpBOHAYaIbHBII
MATWICTHUH KOHTPAKT NPOUIMJIA Ha JECATh JIeT, NPUHHMMAs BO BHHUMAHHE MPEBOCXOIHYIO
NEeATEeNIbHOCTh «JKayHTeKk — Poccusi»n. JlanbpHeliliee NpU3HAHUE YCIIEXOB M 3HAYEHUsS] KOMIAHUU
Onbru OBUIO CBSI3aHO C BHU3UTOM B MOCKBY B cepeauHe 1995 r. riaBHOTO HCIOTHUTEIHHOTO
nupekTopa komnanuu «2OkayHTek — CIIIA», Bo Bpemsi KOTOporo oH BCTpeTwiicsi co CBEHCOH U €€
koMmauzou. [locie cBoero Bu3uTa oH ckazan: «Poccus sBiseTcss OMHUM U3 Hanboliee MepCreKTUBHBIX
PBIHKOB J1s1 KOoMNaHuu. ['o1 Ha3aa Mbl 3716Ch HUYETO HE UMENH, a celyac y Hac yxe 70 KIUEHTOBY.
[Tono6HO KommaHusAM bomnbmioil mectepku», «IKayHTEK» o00ydaeT KIMEHTOB HCIOIb30BAHUIO
pa3IMYHBIX METOJIOB JKKayHTHMHra. B aToi cBs3u Osbra ckasana: «HekoTopble W3 KOMITaHHA
«boJIBIION 1IECTEpKU» MPOKINHAIOT HAC. JJOJDKHBI JIM MBI B 3TOM CUTyallUd KOHKYPUPOBAaTbh WU UM
clielyeT COTPYAHMYATh? DTO OTHOCUTCSA K TEM M3 HUX, KTO MHTEHCUBHO 3aHAT KOHCYJIbTUPOBAHUEM.
Wx 3ameBaer TO ,dTO MBI NP O HKJIX B Ty e HHUIIy. HO MBI JOMKHBI KOHCYIBTHPOBATH, UTOOBI
MPOJIBUHYTHh CBOM MPOIYKT Ha HOBBIA phIHOK". OHa mobapwmia: «Ceitdac, s gymaro, 00pa3oBajioCh
HEKOE paBHOBECHE, B KOTOPOM BCE HAIJIM CBOE MECTO. MBI BCce JiesiaeM oJlHO Jenoy». Onbra onucana
CBOI0 KOMIAHHMIO KaK OPraHM3alMI0O C MPEJENIbHO 3aHATHIM M YCEpIHO pabOoTaloIUM MEPCOHATIOM:
«YT00BI TPUCTIOCOOUTH HAII MPOAYKT K POCCUICKOMY PBIHKY, MBI IIOTPATHIIX JBEHAAATH YEIOBEKO-
neT. JlecsaTh mMporpaMMHUCTOB ObUIM 3aHATHI aJanTalrel MOAyseil U ABaalaTh MEepeBOIUIN TEKCT Ha
pycckuil si3bIK. [Ipyrue nomoranu peaan3oBaTh 3TU YCHIIMS, a TAKXKE C KOHCYJIbTAI[MOHHBIX MO3ULUI
OLICHUBAJIM TIEPCIEKTUBHI AJISl HAIIETO OyXTalTepCcKOoro NpoaykTa. TpyaHO ObLIIO ONPENeIUTh, KTO YeM
ObUI 3aHAT — KX/l nMel cBoi poekT. Kaxaplil mposepsit cedst cam. HekoMy Ob110 3TO caenaTth co
cTOopoHBI. B momemenusx crosia TummHa. Hekoropsie paboranu qoma. Pabora Ha momMy moompsiiack,
TaK KaK 3TO COKpAIajo HaKJIAIHbIE pacxo/bl KoMIaHuu. CTOMMOCTh apeH/Ibl TOMEICHUH OblIa OYeHb
Bbicoka. Ceituac y Hac 160 kB. M paboueii mimomanu B Cankt-IlerepOypre u cBoime 300 kB. M B
MockBe. Mbl Hanumaem moeil B Cankr-lIlerepOypre m cobupaemcs pacmmputh mrtatr go 20
COTPYJIHHUKOB B cieayromeM roay». B ornuuue ot nporpammuctoB B CIIA, y Onbru mporpaMMucTbI
XOZAT Ha paboTy B KOCTIOMax M Mpu rajcrykax. B «OkayHrek — Poccus» Bce HOIDKHBI XOJUTh Ha
paboty B oaexae (QopMalbHO-IEIOBOrO CTWSA. Takas TONUTHUKAa TOMOTaeT IPOU3BECTH
OJaronpusATHOE BIIEYATICHUE HA KIMEHTOB M B KaKOW-TO Mepe MOTYEPKUBACT PA3HUILY MEXKIY JBYMS
KyJbTypaMHl — aMEPUKAHCKON U POCCUHCKOIA.

N3 ucropuu Oabru

Ompra pogunack u Beipocia B Cankt-IlerepOypre. Ponutenu ee ObUTH MHXXEHEpamMu, a Jeq —
My3bIkaHTOM. OHU Jlanu el mpekpacHoe 00pa3oBaHUE, OMPECIIUIN €€ B MY3bIKaJIbHYIO IIKOJIY, I/e
OHa cTaysia mPOo(heCcCHOHATBHOW MUAaHUCTKOW. OJHAKO MaHHAas O0JACTh JAEATETbHOCTH ObLIa OYeHBb
KOHKYpeHTHOH, u Onbra ocraBuiia 3To 3aHatue. [Ipomieniume roasl He Iponanyu JapoM, Tak Kak OHa
MHOT0 M ycepaHo yuuiack. OHa cTaBuia Lenb U gocturana ee. Koraa eit ucnonauiocs 18 ner, cembs
nepeexana B Ywukaro. Ha stor mMomenT Onbpra Jdillh HEMHOTO 3HAJIa AHIJIMHCKUNA, HO CKOPO
MOJIOKEHHUE JeN WM3MEHWIOCh. [Ipomomkasi CBOIO HUCTOPUIO Ha CBOOOJHOM aHTJIMICKOM, OHa
oOBscHMIIA: «S 10 OJEP)KUMOCTH TIeIeHANpaBICHHAs HaTypa. Mol OTeI] CpaBHUBAJI MEHS C ITOE3/I0M,
MTOCKOJIbKY I HE CMOTPIO [0 CTOPOHAaM, a Jiedy TOJIbKO BIepen, K menu. M korma s mocraBuia cebe
LEeNbI0 BBIYUYUTh AHIJIMMCKHI, TO JAenana 3TO O4eHb ObIcTpo. JloOmmach s 3TOro HE MOTOMY, YTO
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TaJIaHTJIMBA, a TIOTOMY, YTO M3ydYaja sI3blK Kak cymacuieqiias. BceM cBOMM pOCCHICKUM APY3bsSIM s
cKazaja, 4To OoJblie He Oyay roBOpUrb ¢ HUMH MO-pyccku. [lo-pyccku s roBopuia TOJIBKO C MOen
6a0ymikoi. S emie He Moria O0IIATHCS C aMEpUKAaHLIAMU, TT03TOMY O0JIbIIIEe 00II1aach CO CIIOBAPSMU.
Onpra ycranoBmia 1jisi ce0ss HOpMy — 3ayuuBaTh 1o S50 cioB B neHb. Yepe3 roj ee MpUHSUIA B
WH)XeHepHbId kouemk CeBepo-3ananHoro yHuBepcutera. Ilocie oxkoHuanus ynusepcutera Ombra
paboTana B amepukaHCKoil kommnaHuu «Kpomn» cHadana B 00JacTH MPOMBIIUIEHHBIX pa3paboTok, a
3aTeM B cdepe crparernueckoro mMapkeruHra. OHa coBmemasiia paboTy ¢ Be4epHHUM OOydeHHEM IO
nporpamMmme «Mactep J1e710BOro aAMUHUCTpUpOBaHus» B Unkarckom yHuBepcurere. [locie nonydenus
creienn MBA Ornbra nepenuia pabotats B OyXraaTepckyto (upMy KOHCYJIBTAaHTOM IO YIPABJICHHUIO.
Ee menTop B «Kposiy, BUIlEe-IPE3UECHT MEXAYHAPOAHOTO OT/eNa, ObUl OYEHb PACCTPOCH €€ YXOJ0M
n3 komnanuu. OH cka3zan: «MBbl 3aIIaTHIIN 32 TBOe 00ydeHre. MBI bITaeMCsl IIPOJIBUTATH JIFOACH BHE
3aBUCUMOCTH OT MX HAIlMOHAJbHOW MPHUHAJICKHOCTH. Tak modemy ke Thl MoKuaaenmbs Hac?» OHa
pacckasana 00 3TOM cBoeMy ObIBIIEMY Ipodeccopy, U OH CKazal e, uTo B UUKarckoM yHHBEpPCUTETE
CTYJCHTOB yuyaT IpeIIpUUMUYUBOCTH, a HE NMPEeAaHHOCTH. «bu3Hec — 3T0 J1I000BH U MPOKIATHE», —
nponopkmiia Onera. B kadectBe mpuMmepa oHa pacckaszana o cBoeil pabore B Poccum B ogHOU U3
kommanuii «bonpmoit mectepku», tae Ombra ObUIa TUPEKTOPOM OTHETa WH()OPMAIMOHHBIX
TexHosnoruii. B ee paboTy Bxomwino HabmoAeHue 3a pa3pabOTKOW M MPOJBMIKEHHEM Ha PBIHOK
nporpamm «Ctap», T.€. MPOIYKTa, KOTOPBIA BIIOCIEACTBUM CTAHET KOHKYPEHTOM «JKayHTeKk». Ee
HAHSUIM, KOTJIa «IIPOAYKT» COCTOSUI U3 JBYX YEJIOBEK W TOJIMUCAaHHOTO KOHTpakta. Kak pacckazama
CBeHCOH, €e HOBBIM HauaJdbHUK cKazau eil: «He Oecriokolics, ecnu 3To He moaydutcs». Ee npunsmu
MOTOMY, YTO OHAa ObLJIa XOPOIIMM KaHAMIATOM Ha JAHHYIO JOJDKHOCTh — yMeJa TOBOPUTH U TIO-
aHTJIMICKU, U MO-PYCCKH, a TaKKe MMeNla OMbIT paboThl B MapKeTUHTe M dKKayHTuHTre. [lpm Hei
OTIeNeHne BbIpociao ¢ 2 go 70 yenoBeKk M CTalo NPUHOCUTH KOMIIAHMM TPETh €€ J0XOJOB.
«OTHOIIIEHUS ¢ HAYaJbCTBOM Yy MEHS HE JIAJWINCh, TaK Kak s Obuta pe3kod u mpsamoil. OmnsTe BO
MHOTI'OM HarpalinBaeTcs CPaBHEHUE C MOE3A0M. DTO M MOE MPEUMYILECTBO, 1 MOl HEJOCTaTOK», —
ropopusia 0 cebe Ompbra. Onbra Jormyckana, YTO B CBOEM IOBEJCHHHM OHa HE Bcerja npuberaia K
IUIIIOMaTHYeCKUM XUTpocTsAM. Eil ObI10 BaskHee JOOUThCS ycrexa B padoTe ee MoApasaesieHus], YeM
3apaboTtaTh mnpoABukeHHE. Ee HavyanbHUK HE pa3 TOBOPHI, YTO €U ClelyeT YYUTbCS CTPOHTH
OTHOIICHMS C TEMH, KTO CTOUT HaJ| HEH. ITO MOXKET MPUTOAUTHCS, KOTAa BOIPOC OYIET peraTses Ha
caMOM BepXy WJIM Hao Oy/leT yBenIuuuTh OropkeT noapazaenenus. s Onbpru padora Oblia BaKHBIM
asieMeHTOM ee ku3HU. OHa 3apabaTeiBajia MHOTO JIEHET, HO Ooublie Obula MpejaHa CBOEMY HMPOIYKTY
«Crapy», yem cBoeil goskHocTH. KoHTpakT eit He mpojmwiu. «llocie storo, — 3amerwna oHa, —
npoekT «Crtap» pacnaics». OHa BCIIOMHMJIA, YTO IO 3TOMY IOBOAY CKaszaj el HayalbHUK: «S1
npeaiaraio Tede yitu. M3BuHU, s 3Ha10, 4T0 0€3 TeOS Je0 371eCh pa3BaAIMTCS, HO BEIHYK/ICH CHIENaTh
st0o. KoHeuHo ke, s mpencrato mepex ToOoil He B yydmeM cBere». (Dumocodcku OTHOCSICH K
yBoJibHEHUI0, Onbra 3ameTmna: «I9TO OYEHb XapakTepHas Ou3Hec-cuTyanusi». B cBoe Bpemsi oHa
Takxke ymuia u3z oyxranrepckoit ¢upmel B CLLIA. [TosToMy oHa B3siiia U3 KyJIbTyp 00€MX KOMIIaHUH BCe
Jydiiee ¥ BOCHpou3Bena 3To0 B «JkayHTek».) CoriacHo ompeaeneHuo CBEHCOH, B OyXTralaTepCKOM
¢upme B CIIA Opia atmocdepa wyactHoro kiyba. «Tyna TpyaHO momacTh, HO Kak TOJBKO Tl TaM
OKa3bIBaelibcs, 3a TOOON Bce paBHO Habmonal0T. Bce mMpoOKIMHAIOT mapTHEPOB KOMITAHWHU, HO BCE
paboTaroT Ha HUX C yCepJueM. A 4TO €IIe OCTaeTCs JeNaTh?»

[enoBasi u ynpapJjieH4eckas gpuiaocopus Oabru

I'oBopst 0 cBOeM oTHOMIEHHH K Ou3Hecy, Onbra 3ameTna: «S Moo OU3HeC, U 3TO JEI0 MOSH
KHU3HH. S1 ¢ HUM CHPAaBJISIIOCh U HE XOUY €ro OCTaBIATh. S| He M00III0 yX0AuTh B OTIYCK. S HE 0610
IyTeIIecTBOBATh. S He Mo0II0 NOKynaTh Aoporue Bemu. 1 a0 HaXOAUTECS Cpeau MOUX ApY3eH,
JeNaromux OU3HeC BMeCTe CO MHOM, 51 JTI00JII0, KOT/1a MEHsI OKpPYXKaroT JItou Oosiee onbITHBIE. To, 4TO
MOM 3aMecTUTeNb ObLT cTyZeHTOM CaxapoBa, MEHs OYE€Hb BIOXHOBIIAET.

Oubra o0OBsICHUIIA, B UEM OHA BUIHUT CBOIO poJib: «S1 MeHemxkep. S oTnaio pactopspKeHUs Jaxe
npuas nomoil. Ho mogumHenHsle mo0AT MeHs. Sl naro 4eTkue MHCTPYKLUU 110 MOBOJY TOTO, KaK OHU
JIOJKHBI BBITIOJIHATE CBOIO PadoTy, M BO3HATPAXKAA0 UX 32 3TO, U HE TOJIBKO JIEHbIaMH, HO U JOOPbIMU
CIIOBaMM».
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CBeHCOH cKazaja, YTO JIIOAW B TOW Oyxranarepckoit ¢upme, B KOTOpoil oHa pabortana B CIILA,
ObUTH TPYISTH, OYEHB SIPKHE JMYHOCTH, KBaNU(UIMPOBaHHbIE paboTHUKU. B cBoell kommanuu oHa
paboTaeT BO MHOTOM Tak ’kK€, KaK Jenana 3T0 B Oyxraintepckoil ¢upme. 31ech y Hee Takue xe
MIPOEKThI, U OHAa MO-IIPEKHEMY HE BOBJICYEHA B <«IIPOLIECC MPOM3BOJCTBAY», & 3aHUMAETCS TOJIBKO
OpraHu3aLyei U yIpaBICHUEM.

«S pyKOBOXKY JieJlaMu M JIIOABMH. JTO W €CThb Mosi pabota. Mosi W3Hb OYE€Hb HHTEPECHas,
IIOCKOJIBKY MHTEPECHO IIPUHMMATh T€ WM HHBbIE pelleHMs. bu3Hec Uil MEHS HE TOJIBKO paiuo, 3TO
TaK)X€ U BO3MOXHOCTb MPOSBUTH TBOPUYECKHE CIIOCOOHOCTH. S Jenato To, 4To 5 YyBCTBYIO, U B 3TOM Y
MeHs HeT BeIOopa. Kpome Toro, He ocTaBisist paboThl, sl 3aKOHYMIA acupanTypy B MI'Y u nmonyuuna
CTENeHb KaHAMuIaTa SKOHOMUuYeckux HayK. K Tomy ke Toraa s 6bi1a yxe 6epemenHa. Tak 4To Bce 3TO
ObUI IEHCTBUTEIHLHO OUYCHb HHTEPECHBIN OTIBITY.

[Iponomxkas cBoto ucroputo, Onbra ckazana: «S meITagach B 3TO BpeMs 3aKJIIOYUTh KOHTPAKT C
«Oxaynrek — CIIIA» Ha DongyuyeHHE WCKIIOUYUTEIbHOW JIMIEH3UM Ha MPOJAXYy IPOrpaMM,
pacmpocTpansmonieiics Ha Bco Tepputoputo OwBmiero CCCP. JlelicTBUTENBbHO, 3TO  OBLI
YIMBUTEIBHBIA KOHTPAKT Ha MPEKPACHBIX YCIOBUAX. S| MbITanack ciaenaTh Tak, YTOOBI 3THU YCIIOBHS
ObuTH XOopomMMHU. S yxe Toraa 3Hana, yTo OepeMeHHa, HO He CKa3ajla PYKOBOJACTBY: «JKayHTEK —
CIIOA» 00 aTom. MoxeTe cebe IpeCTaBUTh, KakK sl UM TOBOPIO, UTO MEPE BaMU J1aMa, COOMparomasics
MMETh peOeHKa M JKeJaIoIas MOJydYuTh UCKIIOYUTENbHBIM MATHICTHHH KOHTPakT? OHU HUKOTIA OBl
MHe ero He jnanu. [locnme 3Toro s y)ke He MOSBIAiIach TaM, IJe MEHS MOIVIM Obl YBUICTh KIMEHTHI
«IKayHTEK». DTO OBLIT MOM CEKPET.

CBeHCOH 4yBCTBOBaJa, UTO 3HAET, B UEM €€ CUIIbHBIE CTOPOHBI: «S — nupekrop. besyciosHo, 5
HE 3HAK CYTHM CaMHMX KOMIBIOTEPHBIX MPOrPAMM M TEXHOJIOTMM MX MPOU3BOJACTBA. MHE HpaBUTCSA
onuH u3 npodeccopo CeBepo-3amanHoro ynupepcutera. OH pacckazanl MHE 00 OOLIMX MPUHIUTIAX
yIpaBJI€HUs, O KOTOPBIX OH HAMKCAJI B CBOEH KHUTE.

[ToaTomy 5 U TOBOpIO, 4TO s MPO(ECCUOHATBHBIM MEHEKEp o0mIero riana. VIMeHHO UM 5 U
aBisAoch. Korga st xody. 4To-To clienarb, 1 HaHuMaro Jtojieil. Cama st 3Ty paboTy BBINOJIHUTH HE MOTY,
HO 51 KOOPAMHHUPYIO, YIIPaBIIAI0 IpoleccoM, Oiaromaps yeMy Haila KoOMMaHus noOuiack ycrexa. S
TOT, KTO YIPABIISIET U PEIIAET MPOOIEMBbI».

l'oBopss o nuuHbIX KauecTBax, Omnbra 3ameruna: «f odenb auHamuuHa. [losTomy s
HAYaJIbHOTO OOIEHUs C KIIMEHTaMH Heo0X0oauM KTo-To Apyroil. To ecTb MHE HyXHa 1ienasi KOMaH/a,
IZle Y K&KJI0ro CBOSI UCTOpHS. Sl 3aHMMaOCh MapKETUHIOM, HO Ha JeJIe Y MEHS JIy4llle OIy4aeTcs Co
cTpaterueil. be3zycinoBHO, uTO cTparerus, oOliee yrnpaBieHHE M OpraHu3alus — 3TO U €CTb MOHU
CHJIBHBIE CTOPOHBD».

ITo muenuro CBeHCOH, ycrnex «JkayHTek — Poccusy Henb3s 00BSCHATH TOJIBKO KaueCTBOM €€
MPOAYKTa. «ITO KA4eCTBO BCETO, YTO MBI JAenaaem». Bo MHorom Onbra mosjarajgach Ha TO, YTO OHA
W3BJIEKJIa U3 TOHPABUBIIUXCS € TEKCTOB, OCOOEHHO B 00JacTH MCUXOJIOTMH. TaM TOBOPUIIOCH O
Ka4yecTBE, a MMEHHO: YTOOBI Thl HE JeJNal, JelaTh HaJ0 KaueCTBEHHO. TOJBKO KayeCTBO YIIydlIaeT
HaIly )kM3Hb. Beerna HyHO TOBOIUTH paboTy 10 KoHLa. Eciu Havan — To 3aKOHYM; eciiu oberan —
TO BBIMOJHU. DTO MOsi bubmusi».

Omnbra o0OBsICHUIIA, HACKOJIBKO 3TOT MOAXOJ NMPUMEHUM K ee O6usHecy: «MTak, ectb nu i Hac
Hulla Ha peiHKe? B yeM Hamm crparerndyeckue npenmMylinectsa? ITo KauecTBO, KaUyeCTBO Jitoel. Mbl
IJIATUM JIFOIsIM MHOTO, 0oJbliie yeM B «bombIoil mectepke». DTO KauyecTBO OTHOIICHUH, KOTOPHIC
c(OPMHUPOBAINCh, U YBaXEHHE, C KOTOPBIM JIIOAU OTHOCATCS JAPYr K JApPYyry. OTo He ObUIO MHE
CBOMCTBEHHO OT MPHUPOABI, HO 3TO TO, YeMY s Haydwiach B XU3HM. KadecTBO HauMHaeTcs ¢
YBaXXUTEJIBHOTO OTHOUIEHMSI K KIMEHTaM. JTO M SIBJISIETCS MOEW 11eNbl0. Bce BOKpYr MeHs JOJKHBI
BHUJIETh, YTO MPOUCXOIAT yJAydlleHHs. S cyacTiinBa, YTO MOTY CHEIAaTh JIYUIle KU3Hb IPYrUX JHOJICH:
notpeduTenei, Koyser, pabOTHUKOB U MO CEMBH.

B otHOmenuu crparernueckoro mianupoBanus CBeHcoH otmeTmna: «Korga y MeHst ecTb Bpems,
g paborato Haj cTpaterueii». [lociie KopoTkoi nmay3bl OHa MOsICHUIA: «S] HaX0XKy BpeMsi, €CIIM 3TO MHE
HYKHOY.

Oubra xanoBajach Ha TO, YTO €€ OYCHb YTOMIISIOT «JeTalbHbIe» mpodieMbl. OHa MpU3HATIACh,
YTO YYBCTBYET ceOs Jydllle, pemas MHOXKECTBO 3JIEMEHTapHBIX BompocoB. Hampumep, oHa monana
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Uaer0 OO3BOHHUTH MOTpeOUTENeld W y3HATh, KOTJAa OHHM IUIAHUPYIOT TMPOW3BECTH CBOM TUIATEKH
kommaauu. Onbra o0bsicHUIA: «YTIpaBlieHHe — OYeHb Ba)kKHAs BEIllb, TAK KaK OM3HEC — 3TO CHCTEMA.
Ecnu BBl HE MONYyYMIIM JACHBIU OT KJIIMEHTOB, TO Ballla CHCTEMa ILI0Xa; MOATOMY HaJ0 paboTaTh Hal
TeM, 94TOoOBI coOpaTh tarexxn». CaMu 3BOHKH JIeNaeT, KOHEUHO ke, He CBEHCOH.

Coto pabory Ombra cpaBHHIA ¢ pabOTON XYyTOKHUKA, PUCYIOMIETO KApTUHY CO MHOTHUMU
mrpuxamu. [lITpuxu mms HeEe — 5TO 3BOHKH, Pa3roBOpbl W mpodee. «Cpeau 3THX OeCUMCICHHBIX
JieTaje s MbITaloCh YBUAETH riaBHoe. OHO CHayasa 3a4apoBbIBAET, a TOTOM BIOXHOBIsIET MeHs. Hano
YMETh BHJICTh ATy 3a4apOBAHHOCTh B OM3HECEY.

Ona Takke 3aHUMAaJIach O0yYE€HUEM CBOETO KOOPAWHATOPA IO MAPKETUHTY METOAY «KHTAaWCKOU
neITKn». Korga kKimeHT OJIM30K K MPUHATHIO PEIICHHS O MOKYIKE MPOIyKTa KOMITAaHUH, KOOPJIUHATOP
[0 MAapKETUHTY 3BOHHUT €My KaXJble JBa Yaca W CHPAIIUBACT, MOJIYYUI JU TOT JAOKYMEHTBHI MJif
OIUIaThl, YTBEPXKAECHBI U OHU M TaK Jajee N0 BbIICHEHUS, MOAMUCAaHbl U OHU. Eciu B cucreme
BO3HHUKIIA TIpobsieMa, To CBEHCOH pelraeT, Kak U KoMy OHa OyneT anpecoBaHa ais pemeHus. OHa
BEpPUT B CUITy OOyUCHHUS.

Korma Onery copocwnm, cuuTaer M OHa ceOs JuaepoM, oHa 0O€3 CTECHEHHsS OTBETHIIA:
«AOCOIIFOTHO.

3arem oHa mpopomkuna: «Kommanus momoOHa peOEHKY, OHAa pa3BUBACTCS B COOTBETCTBHH C
Ballleil OLIEHKON TOr0, YTO BAaC OKpYKaeT. Bbl MOMKHBI BCeraa 3’To 0Co3HaBaTh. Mosi KOMIIaHHS U €CTh
1. S1 ee TeHepanbHBIM ynpasisomMi. S Xopommit ynpasnsomuid. Eciu BOApYr KOMIIAaHUH
noTpeOyeTcst Ipyras JIMYHOCTH JIJIsl YIPaBJICHUS €10, TO s yUy. Sl HaHUMaro JTojiei, 00Jiee OMBITHBIX,
yeM . Kommanus, kak peOeHOK, Hy)KJJaeTcsl B CBOEi COOCTBEHHOU KU3HH. BO MHOTOM $1 SIBIISIIOCH TEM
xe, keM Obu1 CtuB J[koOe mist «Ommi», — Xapu3MaTHYECKUM JIUJEPOM. JIroam 3amOMHST TO, 4TO 5
TOBOPHJIA, U 3TO MPHUHECET NoJb3Yy. [103TOMY 51 HE MOTY OBITH KOHCYIHTAaHTOM. KOHCYNBTAaHT JOMIKEH
YMETb CIIYILIATh, s HE YMEIO CIIYIIaTh. ¥ MEHSI CBOM UACH.

PaGora Hag kayecTBOM mepcoHasia

Bnauane Onbpra Hanumana Jrofeil U3 YHUBEPCUTETOB — Ue€pe3 Apy3ell U Mo peKOMEHAAINH.
Hexkotopsix paOOTHUKOB OHA MpUBENA U3 TOH KoMIaHuu «boJbiIol mectepku», Tie oHa paboTrana B
Poccun. ITo mepe pocra OuszHeca BBOAWIHCH Ooliee (oOpMaNbHBIE METOABI W TPOIEAYPHl Haiima,
BKJIIOYas pekinamy. He 3a0piBasgs cBOero TajJaHTIMBOrO Myka, oHa poOaBuna: «C JIkoHoM s
CYACTIIUBAY.

B oTHomennn THMOB JroNel, KOTOPHIX oHa Hckana, Ombpra oObscHWIA: «S cama HaHWMalo
JOJIEH, cTaparoch MOJ00PaTh UM MECTO B KOMIIAHUU. MEHS HHTEPECYIOT JIOBKHE U CMBIIIUICHBIE JIFOTH.
Sl He chopammMBaio, 4TO OHU YMEIOT JAenaTh. S1 pasroBapuBai0 ¢ HUMH 00 OTHOILIEHHH K pabdore.
[Tomobuo Oyxranrepckoit ¢upme, B kKotopoit s pabotama B CIIA, Mbl HaHWMaeM TaJaHTHI, a HE
ymeHus. XoTs dYacto TpeOyercs U OIpeleieHHas IOAroTOBKa, Hampumep, B 00JacTu
MPOrpaMMUPOBAHUS U AKKAYHTHHIA. DTO K€ BEPHO M JUJII MApKETUHTra. Y HAc CIOXKHBIA MPOAYKT,
MO3TOMY BaXKHO MHOTJA OBITH ckopee mcuxonorom». «Camble TallaHTIMBbIe — 3T0 Buktop u JI>KoH.
OHU OCHOBAIM KOMIITAHHIO BMECTE€ CO MHOW. BUKTOp CKIOHEH K aOCTpakiusM, OH HE MOXET
3aHUMaThCsd oOydeHueM Apyrux. OH XOpOIIO TOBOPUT, MMEET CHOCOOHOCTh K OOOOIICHHSIM U
3aHUMAETCsl U3yYEeHUEM TEeXHUUYECKHUX acreKkToB Aena. [IoaToMy Mbl IPOCUM €ro 3HAKOMUTh KJIMEHTA C
nporpamMmoi. Ero oTHOIIEHHS ¢ KIMEHTYPOM M B CAMOM JieJie CKJIaJIbIBatOTCs XOopoiio. OH HE BXOJIUT
BO MHOXXECTBO TEXHUYECKHUX JeTajeil, AenaeT oOiee MmpeacTaBIeHHue O MPOAyKTe. Y HEro MMeeTcs
ncuxosioruueckoe BuaeHue. g momydenus Oosee aeranbHoW uHpopmanuu Bukrtop mnockuiaeT
KIueHToB K JI>koHY. /[’KOH YyXOOUT ¢ HUMH «B TIYOHHY». 3aTeM KJIHEHTOB MPOBOIAT 1o oducy. B
X0JIe TAaKOTo Typa s OOBIYHO MOJYY, JJal0 TOBOPUTH APYTUM. DTO Kak B Tearpe. Kaxablit urpaer cBoro
poiib. MBI XOTUM, 4TOOBI HAIlly KOMITAHUIO MPEACTABIISIT HE OJMH YEJIOBEK, & OPraHU3aIHsl, COCTOSIIASL
U3 OYEHb TAIAHTIMBBIX JUYHOCTEH. Y HAC €CTh MECTO JJIS JII0Jel — 3HATOKOB CBOETO JIesia, HO y Hac
€CTh M MECTO JIJISl JIFOJICH, He 00JIaJaronIiX dTHM Ka4eCTBOM. Sl BO MHOTOM MPUHAANEKY K TTOCIETHIM.
S Gonbuie ucnonuutenb. Korga Mbl 006cykaeM, 4TO HaM JielaTh MOYTH C TOTOBBIM MPOAYKTOM, U
HAIlll «TEXHapU» TOBOPAT O «OHUTax» M «OalTax», s MpOLIy UX HE CTAaBUTh MEHS B HEyJ00HOE
MOJIOKEHHE. Y MEHsI OT 3TOTr0 MPOCTO MOXKET 3a00JeTh royioBa. «PermmaiiTe, pemanTe», — TOBOPIO 5
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M. — Onpe;[eJmTe, qTo Hy)I(HO JJIA KOMIIAHUHU, U CKa)KUTC MHC 06 9TOM, a 41 y)K HOMOI‘y BaM JOBECTU
neno 1o kKoHiay. Korga takue oM yCcTaloT Ha CBOEM MECTE, OHH MOTYT MEPEHTH B JPYTOM OTIEIN.
JUig pa3HBIX KJIIMEHTOB Y Hac €CTh M pa3Hble posnn. OHa >KEeHIMHA, KIWEeHT u3 Boarorpaaa, xorena
HUMETh JIeJI0 ¢ 00JIee OMBITHBIM MTPOJIABIIOM HaIlel mpoaykuuu. JI>KoH cMor el momoub. Bososs, Hamr
MEHEIKep IO MAapKeTHHTY, BBINNIAUT O4YeHb mpo3anaaHo. OH Obul  MpodecCHOHATBHBIM
MEePEBOAYUKOM U UMEJ JIeJI0 ¢ MHOCTPaHIaMH. $I OTHOIIYCh K HHOCTPAHIIaM C OOJBIINM YBaXKEHUEM,
HO Ha BCTpPEYE C HUMHU 5 OOBIYHO BXOXKY, TOBOPIO «X3JUIOY», CIpalINBaio, Kak Jena, Tpady Ha
00IIIeHre ¢ HUMH JIUIIH CTOJIBKO YHEPTHUH, CKOJIBKO HEOOXOAMMO, a 3aTEM YXOXKY.

Paziuuue B KyJbTypax

CBeHCOH BHayaJjie HaHsIa HECKOJIbKUX MHOCTPAHIIEB, HO MO3ke yBoamia ux. OHa HacTauBaeT Ha
TOM, 4TO HE JIOOUT YBOJBHATH JIOACH U CTapaeTcsl 3TOro HUKOrjaa He Jenath. OJHaKko aMepuKaHIbl y
Hee He YKUIuch. «OHM Jpyrue, — C YBEPEHHOCTBHIO 3asBwia Onbra. — ODTO NMOTOMY, YTO OHH
BBIPOCIH B CpEJie, TJIe TIIaBHBIM SBJISICTCS MOTpeduTens. ITo Tak nmpocto. Korma s Haxoxycs B CIIA,
sl TIOYTH yCTar0 OT 3Toro. TaMm HeT Jyisi MeHsl HUKAKoro ctumyia. Hampumep, Bl UjeTe B MarasuH, a
TaM Bce ecTb. Bam He Hajo HUYEro mckarb. AMEpUKaHIlbL, nomnajgas B Pocchro, MpocTo TepSroTCsS».
Onbra Bapyr BcrioMHUIA, Kak oHa npuexana B CIIIA, He Bnanes aHrnuiickuMm U He umes AeHer. OHa
OblTa XOpolIed CTyIeHTKOM, HO He myuiieil. Tem He MeHee, Tam oOHa mpeycrena. «Korma Bb
npueszkaere B Poccuio, TO CTalKHBaeTeCh CO CIUIOUIHBIMH IpoOsiieMamMH. JTO U €CTh CTHMYIL
[TocmoTpurte, vero s fobmiack. Moxere 1 Bbl ce0e MPeACTaBUTh, YTOOBI aMepUKaHEeIl BCE 3TO CMOT
cnenars, npuexas B Poccuro? S tak He mymaro. MHe KaXeTcsi, UTO poccusiHe 0oJiee MpeAnpuUMYNBBIE
u coobpazutesnbHbie. Toro, yero s AOCTUTIIA, TOCTUIIIN MHOTHE HMMUTPaHThI U3 Poccumy.

Ompra chenana s ce0st BBIBOA O NMPUYMHAX TaKoro pasnuuusa. «Poccust He MMEeT XOpollo
Pa3BUTOI CHCTEMBI TOProBiIU U oOcTykuBaHus. B Poccun yuaTcst BEKHMBATh, IOCTOSIHHO ITPEOA0JIeBast
TPYAHOCTU. 3€Ch BCE ropa3fo CIIOKHEE, TaK KaK CTpaHa MEHee INPOJBHMHYJIACh B Pa3BUTHUH, YEM
CIIA. Tam BbI MaJieHbKast 4acTh OOJIBIIION MPEKPACHO OTIAKEHHOW MAIMHBI. 371eCh K€ HYKHO eIle
OYEeHb MHOTO C/I€aTh, YTOOBI JOCTHYBL TAKOTO COCTOSHUS. MBI B «DKayHTEK» CO3/IaeM IIEHHOCTH, TaK
Kak MbI OJIMDKE K 3amaHoMy TUITy kKomnaHumy. ['oBopst o Poccun, ona nmpogomkuina: «Poccus npomuia
yepe3 aj. Bece nieHHoCTH OBLTH pa3BestHbl. JII0IM rOBOPAT, YTO KOMMYHH3M — 3TO IUIOXO M TJIYIO, a
HE TO, YTO KOMMYHHU3M — 3TO B IIPUHIIMIIE HEBEPHBIN MyTh. PacKkpbiBaeTcs TOIBKO YacTh MPOOIJIEMBI.
HimeHHO Tak BeayT ce0si MpeACTaBUTENN 3araja Mo OTHOIIEHHUIO K poccusiHaM. Poccusine mMpuHMKEHBI
Jla’ke B COOCTBEHHBIX TJIa3ax.

ITo maenuto Oinbry, riIaBHOE — 3TO BEPHOCTD KIIMEHTY. «/l1s MeHst — 310 «OKayHTeK». S 3Har0
npuopuTeThl. Sl BepHa BEIOpaHHBIM MHOIO NpuHIUIIaM. B Poccun mpaBuiia u 3aKOHBI HE JIEHCTBYIOT.
[TosToMy BaxkHa MOpasib. 371€Ch HAZ0 ObITh BEICOKOTIOPSIIOUYHBIM YETIOBEKOM.

/Kenmmna B OusHece

Hlects mporieHTOB pabOTHUKOB «DKayHTEK» COCTaBISIOT KEHIIMHBI. Bce oHM paboraioT Kak
npodeccuonansl. «Bce Oomblne M OOMNBINE KEHIIUH MOCTYNAIOT B BY3bl Poccuu Kaxawlii rom, —
ropopuT Onbra. — JKEHIIUHBI IO CBOCH MPHUPOJIE HE MOTYT CHENaTh THKEIYI0 (GU3HYECKYIO paldoTy.
OpnHako B OTHOIIEHUH yMa OHM HE yCTYMNAaIOT My>KUYMHaM. BmecTe ¢ TeM OHU pa3Hble U MPUBHOCAT 3TO
pazHooOpazue B OuszHecy. s CBEHCOH, Kak OHAa CYMTAET, OM3HEC MoA00eH cembe. «S mymaro Tak
MOTOMY, YTO S JKEHIIMHA. Sl CMOTpPIO Ha 3TO Kak MaTh. Sl mpOCTO JIOOII0 NpOosBIATH 3a00Ty. s
MY>KYHMHBI )K€ OU3HEC, MOXKET OBITh, OOJIBIIIE TTOX0XK Ha CIIOPT, HA COpeBHOBaHUE. MHE HpaBUTCS OBITh
JIeTTOBOM JKEHIIMHOW. Y MeHs B OusHece Oouspiine Bo3MOXHOCTH». O¢uc «OkayHrek» B CaHKT-
[TerepOypre BO3TIaBIsAECT POCCUIMCKAsS KEHIIMHA, KOTOPYI0 OJibra CYMTaeT MPOCTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHILMHY, OY€Hb TOHKasi HaTypa M OYEHb XOpPOUIMH pykoBoAuTeNlb. OHa
nosoOpana KOMaH1y U3 JIECATH YelIOBEK, U OHU paboTaroT BMecTe oueHb Xopoiuo. Ee rpymnmna npomuuia
oOyueHrne B MOCKOBCKOM o¢uce. Onbra cuutaer, uro Bepa, BO3MOXKHO, U HE cMoria Obl paboTarh
3¢ (HEeKTUBHO MO/ €€ HEMOCPEACTBEHHBIM PYKOBOACTBOM. OJbra crana Obl MO-MaTEepUHCKU ONEKaTh €e.
Ho cutyanus takoBa, uro Oibra BcTpeuaercss ¢ Bepoll M roBopUT ¢ HEW O neje, TOJIbKO Koraa
npuieraer B Cankt-IlerepOypr Ha BbixoaHble. OHAa IEHUT €€ Kak JIpyra, a TakkKe KaK KOJUIETY IO
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ousnecy. Ha pabore Onbra oneBaercsi oueHb cTporo. OHa MOHSIIA, YTO 3TO MTOMOTAeT KCHIUHE OBITh
BOCIIPHHATON CO Bcell cepbe3HocThio. OHa Takke OOHApY)KHIIa, YTO TAKOW IMOAXOJ «paboTaeT» ¢
POCCHICKMMH KJIMEHTaMH, OOBIYHO HE PACCUUTHIBAIOIIMMH, YTO BCTPETAT JKEHIIUHY-PYKOBOIUTEIIS.
OpHaxkapl Ha BCTpeYe C KIWMEHTaMH, rae Obumm oHu c JKoHOM, KTO-TO moxkan J[KoHy pyky,
BOCKJIMKHYB: «YTO 3a mpekpacHas JAeBylIKa!», HE IOI03peBas, YTO HMEET €0 C TIJIABHBIM
WCIIOJIHUTENIBHBIM JTUPEKTOPOM KoMmmaHuu. [logoOHbIe CUTyalluu BCTPEYAIUCh M Ha MPEIbITYLIUX
pabotax. Hanpumep, B Toii komnanuu «bojbIoii mectepku», B KOTOpoil oHa paboTtana B MockBe, K
Onbre mHorga oOpamainch C MPOCHOON cenaTh KOMHU Ha KCepoKce, HE MOJ03peBasl, 4TO OHa
SABJISIETCS. PYKOBOJIUTEINEM NPOeKTa. bpll eme oauH ciay4dail TaM ke. ['pymma BUUTEPOB OT BaKHOI'O
POCCHUHCKOTO KJIMEHTa MpHObUIa B KOMIaHUIO. UMHOBHHMKM W3 MHHHUCTEPCTBA CTald OOCYKIaTh
nporpamMmbl «Ctapy», orMmedas ux gocrtouHctBa. Omere Torma Oeuto 30 mer. Korma ee mpencraBuim,
Kak aupekTopa mnpoekta «Crap», TO y 3THX UYHHOBHMKOB IPOCTO «OTBUCIM YemocTh». OHuU
NPEKpaTHJIM TOBOPUTH O OHM3Hece M HAOpPOCHJIMCh Ha HEE C BONpOCAaMH O JMYHOW >Ku3HU. MX
MHTEPECOBAJIO, MIOYEMY 51 TAaK XOPOILIO TOBOPIO MO-PYCCKH, 32 KEM 5 3aMYy>KeM, paboTaeT 1 MO MYX B
komnanuu? B pesynbrare nenoBast 6ecena Obuta ckoMmkana. Onbra GuIOCOPCKH OTHOCHTCA K 3TOM
npobneme: «S mpakTuk. S creayro mpaBuiaMm, a HE YCTaHaBIMBAKO UX». Temepb, KOT/Ia POCCUICKHE
KIIMEHTBI IPUXOAIT B «DKAayHTEK», OHA CTapaeTCsi UM He MpeaCcTaBisAThCs. Ecan 3To HeoOxoaumo, To
OHA PYKOBOJUT KOMIIaHWEH. B MPOTMBHOM cCilydyae OHA MOXET MOTEPSATh MHOIO BPEMEHHM U €l He
ynactest mpoaath nporpammbl. OHa dyBCTBYeT, uTo 3a mpenenamu CILIA ObITh XKEHIIMHONH — yxke
HEJO0CTaTOK AJisi OM3Heca, XOTs 3TO TOJILKO OJIHA U3 CTOPOH Mpobiembl. Bee ke Onbra gomyckaer, uTo
KEHIIMHA MOXXET HMETh M HEKOTOpble MpeumyliecTBa. <OKeHIMHa MOXKET 3MOLUOHAIBHO
BO3/IEMCTBOBATh HA OKPYXKAIOIINX €€ MYKUUH, TaK KaK OHU PEarupyroT Ha €€ [apmy».

JIn4HbIC HEHHOCTH M LeJIH

Moxet ObITh, JaHHOE 3ameuanue OJbI'M MOKAKETCS CIyYailHbIM, HO OHA cKa3aja, 4To JIFOUT
CBOE€ JIEJI0 TaK, YTO €€ HE OCTAaHABJIMBAIOT HUKAKWE TPYIHOCTH. «S paboraio 31ech, MOTOMY YTO S
mo0Ir0 cBOIO padoty. OmHaKo s Moriia Obl U He paboTaTh. Y MEHs IOCTaTOYHO JICHET, YTOOBI CETOIHS
yiiTu Ha nencuro. Ho 4ro 51 Oymy aenarb co cBoel sHeprueii?» OHa BCIOMHUIIA, YTO KOT/1a padoTala B
KOMIIaHUU «BOIBIION IeCTEPKU», TO ObLIa B TIOJIOKEHUU U MOTJIa Obl OCTaBUTH padoty. OgHaKo OHA
3aHAIACh €IIe W JUCCEpTalKei, yToObl MOJYYHTh CTENEeHb KaHauaaTa Hayk B MI'Y. Ona Takke
IpenojaBajia B TO BpeMs, HO IMOHsJIA, YTO YHUBEPCUTETCKAsl JKU3Hb HE A Hee. «IJTO BCE OYEHb
cnoxHO. Hy>KHO OBITh OYEHB CKOHIIEHTPUPOBAHHBIM. S 100110 00y4aTh, HO HE B Kitaccey. Jlms Onbru
BaXHO UMETh «00OpaTHyI0 CBsi3b». OHA CUHMTAET, UYTO JOJHKHA 33[aBaTh BOMPOCHI M TaKUM OOpa3oM
pactu npodeccuoHaNbHO. «JKayHTEK» Kak MeCcTO paboThl, M0 MHEHUIO OJbI'd, OY€Hb MOAXOIUT IS
Hee. MHe HpaBUTCS OBITH PYKOBOAWUTEIEM. B MeHbIIEW CTENEeHU 3TO OTHOCHUTCS K TOMY, UYTO S
YyBCTBYIO, KaK COOCTBEHHUK KOMIAHUHU. BBITh cOOCTBEeHHUKOM B Poccuu mo-nipeskHemy 1mojo0HO Oery
M0 ylulaM ¢ OpWIMAHTOBBIMH KOJBIIAMH Ha pyKax. Sl He OYeHB-TO CTPEMIIIOCh K MaTepHAIbHBIM
O5araM ¥ >KMBY JIOCTaTOYHO CKpOMHO. S 1000 nenaTth ACHbIU, HO S HE JIOOMI0 UX TpaTuTh. s
MeEHS 9TO Kak 0oje3Hby». Jlenas mokynku, Onbra o4eHsp JIOOUT ToproBathes. OHA IIEHUT BHITOJIHBIC
nokynku. OAHaXKIbl OHA Jake OCTaBWJIa LIEHOBYIO OMpPKY Ha TyQIsX, KOTOpble KyMuia Bcero 3a 15
noi1. U 99 uenrtoB. OHa oOBsicHHIA: «3T0 cpogHu Tomy, 4yro CrtuBeH KoBu ompenenser kak
IIPUBEPKEHHOCTH OINPEECICHHBIM )KU3HEHHBIM MPUHIMNAM. B )KU3HHU CyIIeCTBYET TOCTaTOUYHO APYTHX
LIEHHOCTEH, 4YTOObI HE cTaTh paboM Belei, KaKUMH Obl JOPOTHMMHU WJIM NPEKPACHBIMU OHU HU ObLTH. Y
MEHS HOpMajbHasi MO POCCHICKMM MepKaM TPEXKOMHATHasi KBapTUpa, HO eciu Obl ee yBHJETH
amMepuKkaHipbl, To Obumn Obl B mioke». A B CIIA Ombera cuurtasa BO3MOXKHBIM IPUOOpETATh
nojepkanHyto Mebens. Ha Bompoc, Xo4eT iu oHa emie ogHoro pedenka, Onbra CnoKOWHO OTBETHJIA!
«Her, s HE xouy. Sl MPOCTO C 3TUM HE CHPABIIOCH. ITO OOJBIIAs OTBETCTBEHHOCTh, BOT €CIH ObI MOH
MY’K CMOT YAENATh JeTsM Oombiie BpeMeHu. Ho Bce ceiiuac Ha MHe. MIHOT/1a MHE KaXkeTcs, YTO JIHO/H,
OKpPY’KAIOIIUE€ MEHS, CIMIIKOM Ha MEHS IOJIararoTCs, BUJS CTEIIEHb MOEW BOBJIEYEHHOCTH B JENO.
CeMbst M I€TH — ITO TOXKE CBOETO POJia KU3HEHHBIC TPOCKThI. MO# peOEHOK — 3TO MPOEKT Ha BCIO
HU3Hb, U YIPABIIATh €r0 OCYIIECTBIECHUEM HAJI0 OYEHb XOPOILIOH.
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«Boo0111e-To Bcst MOsI )KU3Hb COCTOMT M3 MPOEKTOB, — ckazana Ombra. — Tak ObUTO BCeTaay.
Ona HeoXHJaHHO BCIIOMHHUJIA CBOIO MEPBYIO JH000BH B KoJulemke. Ero poauTenu He IpUHAIHU ee, TakK
KaK OHa HE OTBeYala WX CTaHaapraMm Omaromonyuus. OHU TIEpeBeNd ero B Apyroi komiemxk. OnHa
CKazalia, 4TO €CJIM OH YEJIeT, TO MEeXy HUMH Bce OyaeT KOHYEHO. «Y MeHs ObUIO /iBa MPOEKTA: BBIMNTH
3aMyX U 3aKOHYUTH KOJUICJDK». A TaKk KaKk OH MOMOTall €l YYHTHCS, TO MPUCYTCTBOBAT B 00OUX
npoekTax. «MHe KaxeTcsi, OH MHE JI0 KOHIIa He moBepui. Beab Obuio ObI HE COBCEM BEPHO CKas3aTh
emy 00 sTom». M on yexan. [lo3xe oHa Berpermina J[)KoHa, U MOCHE TPEX MECSIEB CBUIAHUN OHU
noxeHwncb. OHa nepBas crenana emy npejioxkenue. Korjna motom BepHyscs TOT, KTO €€ OCTaBUII, U
HayaJl IpeicKa3blBaTh, 4TO OHA pa3Benercs, Onbra orBetwia: «Her, y MeHsa ceiiyac OJMH MPOEKT -
3aMy’KeCTBO». DTO cIydmsioch 15 et Ha3an. B To Bpems [[)xoH gomkeH ObLT yexarh B ABCTpaJIMIO Ha
6 Mecdl1IeB U MONMPOCHIT A0kAaThcsl ero. OJibra nocTaBuiia eMy YIbTUMAaTyM — HE ye3XaTh, U OH €ro
BBITIOJIHWII. «S Jymaro, OH OBUI CYACTJIMB, OCTABIIMCh CO MHOW. MHE KakKeTcs, s OKpYy)KeHa
CYACTJIMBBIMU JIIOJIbMU.

Jist Onbru ee KoMmaHus — 3TO «poeKT OJbruy», KOTOPBIM €i, ¢ €€ CIIOB, HE XOTEIOCh OBl
MPEBPATUTh B COBEPILICHHBIM U MPEKPACHO YMAKOBAHHBIN MOMAPOK, KaK 3TO OBUIO C € KaHIHIATCKOU
creneHbplo. «KomnaHusi He AOKHA OCTaHABIMBAThCS Ha JOCTUTHYTOM. Korma ke s 1ymaro o cBOei
KU3HH, TO BCE 3TO MHE BUAUTCS B APYTOM aCIIEKTE.

Panbme s qymana o ToM, 4TO KOrjaa-HUOYyAb CMOTY MMETh MHOIO JIEHET W ObITh MaTepuaibHO
He3zaBucuMoi. Ho s yxe Bce 310 umero. Hepenko Bcraer Bompoc: "A MOXeT ObITh, IMPOAATH
KOMITaHHUIO?"'»

Onbra HEOJHOKPATHO OTMedaina, 4To Jroout Poccuio u pycckuil si3pik. OHa 4acTo Mmocemnaer
Cankr-IleTepOypr, Te y Hee ecTb KBapTUpa ¢ BUIOM Ha J[BOPIIOBYIO IUIONIAb U AJIMHPAITEHCTBO.
Korga ee cmpammBaioT, Kak OHa MOKET JKUTh B CTOJIb HEYCTPOEHHOU CTpaHe, IPOKUB MHOTO JIET B
IpYTUX YCIOBUSIX, OHA, HE 3aAyMBIBasICh, OTBeUaeT: «Bbl roBopuTe 00 YpOBHE U3HHU, a sI TOBOPIO O
cebe. IIpoeKTsl U yCTpOoeHHOCTh — 3TO 5 cama. S nmuaep. S BTOpraioch B HEYMOPSIOUECHHYIO cpeny U
HaBOXKY TaM nopsnok. Y Giaromaps 3 ToMy co31al0TCsl HOBbIE IIGHHOCTH. Buepa He Obuio «DKayHTEeK»
B Poccun, ceronins « 9kayHTeK» — JIUJIEP B CBOEM JEIIE».

Ilnanbl HA Oynyiee

Onpra omucana OMwKaWIie 3aaadyd, CTOSIIHE Tepes «IDKAyHTEK», a TakKKe TPEXJICTHIOO
MEPCIeKTUBY, BKIIOYas BO3MOXHOCTh YMCHBIIEHUS €€ JOJM B COOCTBEHHOCTH KOMITAHUH.
brnwkaiimas Hamia meinb — MOJHATH YPOBEHB MPOAAK B HECKOJBKO pa3. B muane reorpaduyeckoro
pacupeHust Mbl 00CyXk/1aeM BOIIPOC O HamieM npucytcTBud B 150 Toukax Poccun. Mbl Takxke X0TUM,
9yTOOBI HAlll MPOJYKT MpoJaBajics yepe3 MoAoOHbIe HaMm poccuiickue kommnanuu. [lo coctaBy Hamia
KOMITaHUSI POCCUICKasl, 32 UCKIIIOUEHUEM, KaK sl TOBOpHIIa, Moero Mmyxa. Ho u oH mobut Poccuro u
n3ydaeT ee A3bIK. Hanr npoayKkT Joporom, Tak Kak mpoJaeTcs 0 aMEpUKAHCKUM LieHaM. JIroau miatar
3Ty LIEHY IOTOMY, YTO HaIll MPOJYKT UMEET KauecTBa, KOTOPbIX HET y MPOAYKIMH KOHKYypeHTOB. Haiu
MPOAYKT MpPHU3HAH 3amaJHbIMH (MHAHCOBBIMH HMHCTUTYTaMH, OJADKUBAIOIIMMU HAaM JCHBIU IO
HU3KHUU IIPOLICHT.

Jns CBEHCOH ONTHUMAJIbHBIN CIIEHAPU HA TPEXJIETHIOI MEPCIEKTUBY BBITJSAIUT CIACTYIOIIAM
o0pa3oM. «DKayHTEK» €l BUAUTCS KaK BEIyIlas KOMIIAHUS B PSAYy CPEIHEro pa3Mepa KOMITAaHWA —
MIPOU3BOJUTENEN KOMIIBIOTEPHBIX MPOTPAMM 110 SKKAYHTHUHTY.

3a Omwkaiilline TpU rojJa KOMITAHUS JIOJDKHA 3aHATH MEpBOE MecTo B cBoedl obmactu. Ilo
MHeHUI0 CBEHCOH, 3TO MOJKET MPOU30MTH, TaK Kak «IDKayHTEK» M €€ JIoAu padoTaloT YCEpIHO U
OpHUEHTHUPOBAaHBI Ha Xopoiiee oOciTyXkuBaHUE KIUEHTOB. OOCyxXaaincs TakKe BOMPOC O
pacnpoCTpaHEeHUH AEATEIbHOCTH Ha Apyrue crpanbl Bocrounoi EBponbl, HO CBEHCOH cKa3ania, 4To He
xorena Obl €31uTh, Hanpumep, B [lonpiry. B mpunImmne moexats A0 BapmiaBel HETpYAHO, OJHAKO €€
nom 3nech, B Poccun. Ecnim Hago Oymer pabGotats B Ilonbie, ToO OHa MONIIET Tyaa KOTO-HUOYIH
JPYroro.

Omnbra ¢ My>xeM SBIISJTUCH €MHCTBEHHBIMU BJIa/IeTblIaMU KOMIIAHUH U COOMPATINCh yIEP>KUBAThH
OOJBIIYIO OO0 COOCTBEHHOCTH. TeM He MEeHee OHM Hadalld 33yMBIBAaThCS U O JPYTHX WHBECTOpax.
CBEHCOH 4YYyBCTBYET, 4TO ObLIO OBl OJaropasyMHO IepepaclpeieuTh 4YacTb COOCTBEHHOCTH U
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YBEJIMYUTh TAaKUM 00pazoM oOmuid kanutain. OnHaKko camo BeJeHHe Ou3Heca MPUHAIICKUT €i, U 3TO
TOJDKHO OCTaThCS HEM3MEHHBIM, 110 KpaifHel Mepe B 0003puMoM OyaymieM.

Omna xotena Obl 00ECTICUUTh JOAM, PA0OTAIIUM ceifdac B KOMIIAHUH, TIEPBOOUYEPETHOE TIPABO
Ha MpuoOpeTeHrne aKmui, T.e. CHadala NpoJaTh akUW BHYTpM KommaHuu. OHa W ee MyxX
paspabarbIBajid JIeTalyd 3TOTO MpOIecca, a TaKKe Hayald BECTH NMEPEroBOPbl C MHBECTHIIMOHHBIMH
Oankamu. PaccmarpuBanuch M Apyrue anbTepHATHBBI MOBBIIICHUS KauyecTBA KU3HU OKPYXKAIOUIUX e
JIOJEN.

«5l xo4y ocTarbCcsi MEHeIKepoM, — mobOaBmia Onbra, — JaXe €CIM JIpyrue cOOCTBEHHHKH
Boiinyr B CoBer aupekTopoB. Sl xorema Obl mpomoipkarh paboTy B KommaHuu. S 0010 MOIO
KOMITAaHHIO U X049y, YTOOBI OHA «IIEPEPOCIIAy MEHS».

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTYyalMIO 110 COCTOSTHUIO HA HavaJs0 1997 r.

Ilo cocrosHuio Ha Hadaino 1997 r. xommaHus «IKayHTEK» NPOAOJDKANA CBOIO YCHEHIHYIO
JEATEeIbHOCTh Ha POCCUUCKOM phIHKE. E€ 4MClIeHHOCTh BbIpOCHa 3a 3TOT mepuop Ao 120 denosek;
TaKOM LU(PBI TOCTUTIIO KOJIWYECTBO OOCITY)KMBAEMBIX €10 OpraHM3alUN-KIMEHTOB. 3a MPOLIEAIIHHA
roJ o0beM MpoJax Bcex MpoIykToB kommaHuu BbIpoc Ha 100%. Kommnanus mpuoOpena emie oauH
ouc B Mockse. COOCTBEHHOCTh KOMITAHUU HaXOJIUTCS BCE B TeX ke pykax. KoMmnauus no-npexxHemy
HCIBITBIBAET MOTPEOHOCTh B KaJapax BbICOKOTO ypoBHs. [lociie cBoeil mocneqHeil BcTpeun ¢ aBTOpOM
cutyauuu Onbra ckasajga €My, YTO cedyac OHa XO4YeT 3aeXaTh B BUACOMAara3uH M KyIOUTb HOBBIN
aMepuKkaHcKui ¢uiabM «IBUTa» (PUIBM O POMAHTHUYECKOW HCTOPUM XapU3MaTHYECKON (GUTypsl B
MOJTUTUYECKON JKU3HU ApreHTuHsl DBuTe IlepoH, craBiieil mociae cMepTH CBOETO My»a — OBIBIIETO
npe3ugeHTa APreHTUHBI, TOXKE MPE3UIEHTOM APTreHTUHBI).

Bonpocw no keiicy:

[Ipoananu3upyiite KOHKpeTHYI0O cutryauuio (keic) «OkayHrek —Poccusi». Ilpumenute
«yIPABJIECHYECKYIO PeIIeTKy» brelika-MoyToH Uil ONMCaHWsA NPUHLUIIOB MEHEIKMEHTA, KOTOpBIE
ucnonb3yeT repouns keiica Onbra CBeHCOH. B kelic-cuTyalluu W3JI0KEHBI MPOOJIEMBI, CBSI3aHHBIE C
OTKa30M €€ NOJYMHECHHBIX NPUHATH Ipe/ularacMble €10 KOMIICHCALIMOHHBIE CXeMbl. MOXET U mpu
pelIeHNH JaHHBIX MPo0JIeM OMOYb CUTYallMOHHAs: MoJienb Xepcu-binanmapa?

[Ipu ananu3e nocrapaiTeCch OTBETUTH HA CIEAYIOIIME BOIPOCHI:

1. Yemy B menemkmente Oubra ynenser HauOombiiee BHuManue? [Touemy?

2. Ha kakux kadectBax OJbI' OCHOBAHO €€ JIMJIEPCTBO B OpraHU3AINH?

3. HyxHo 1 eii 1ymaTh 0 CMEHE CTHIIS PYKOBOJCTBA?

BanaHHe BBITTOJIHACTCS I'pyIIaMu 110 4 yenoBeka. B KOHIEC 3aHATUA I'PyHIIbl NPCACTABIIAOT CBOC
PEIICHUE U CAAIOT €TI0 IMPEIoaaBaTCIro.

3aganne 3 KomMmyHUKATHBHAsi Wrpa: «l'[eperox;opbl»9 (mosicCHUTEIbHASL 3amMcKa o
METOMKA MPOBeIeHUs)

llosacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopbl» HampaBieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEXIPYIIIOBbIX OTHOIICHWM IPU COXPAaHEHHHM BBICOKOM IIPUBEPKECHHOCTH YYACTHUKOB CBOUM
KoMaHZaM. Takoro poaa Urpbl MOJIEIUPYIOT YCIOBHUS, B KOTOPBIX TpYMIMbI, 00Nanas CBOMMH
HHTCpCCaMU, BBIHYKICHBI I[eﬁCTBOBaTB B CUTyalluu HOJIHOW WM YAaCTUYHOM B3aMMO3aBUCHUMOCTH.
B3aumo3aBucuMocTh KOMaH[ 3aJ1a€TCsl TEM, UTO KaXKAasi TPYIIa MOXKET JOCTHYb CBOUX LEeH TOIbKO
IIpY YCIIOBUH, YTO APYTUE€ I'PYIIILI JOCTUTHYT CBOUX.

BzaumopeiictBue  KOMaHI ~— pealu3yeTrcs — 4epe3  MHOTOCTOPOHHHE  TEepPeroBOpbl  HX
NpEeJCTaBUTENICH, BO BPEeMs KOTOPHIX JOJDKHO OBITh BBIPAa0OTaHO B3aUMOIIPHEMIIEMOE pEILICHHE.
[TeperoBopHBIii Tpollecc B 3TOM Cjiydae HE TOJBKO MPHOOpETaeT OCOOBIM cTaTryc, a HayuHaeT

o MaTepI/IaHLI HCHOBOﬁ UT'PBI IPCACTABIAOTCA YHaCTHHUKAM B ayIUTOPHUHU
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ynpaBHHTLCH MG)KI‘pyHHOBBIMI/I COIIUAJIBbHO-TICUXOJIOTUYCCKUMU MEXAaHU3MaMU. Hpe,Z[CTaBI/ITeJII/I oT
TPYII CTaJKUBAIOTCA C CHTYallMed, KOTJa KOJUICKTHBHOE pEIIeHUE, NPHHATOC HX KOMaHIOH,
HE00X0AUMO TpaHC(HOPMHUPOBATH B CBS3H C YCIOBUSMH IIEPETOBOPHOI cuTyaruu. Llenn cpaBHUTENBEHO
JIETKO JIOCTUTAIOTCS TOTJA, KOTJIda YYaCTHUKHU TIEPETOBOPOB IMPEACTABISIIOT TOJBKO CaMHX ceO0sl, H
CTAHOBJITCA HpaKTI/I‘-IGCKI/I HEOOCTUXKUMBIMHU, CCJIH y‘-IaCTHI/IKI/I HaA4YUHAKOT HpC,Z[CTaBJIHTI: I/IHTepeCBI
CBOMX KOMAaH/I.

[leperoBopHBIii mpoIiecC MOKET OBbITH MPOAHAIM3UPOBAH C TOYKH 3PEHUS HCIOJIB30BAaHHBIX
MEePErOoBOPHBIX cTpareruid. OpHOW WX HEMHOTHX KOHIICTIMH, KOTOphIE OBICTPO OCBAaWBAIOTCS
yqaCTHHKaMH 1 HAYUHAKOT HpI/IMeHHTI:CH nMm JJisa OG’LHCHGHI/IH MG)KI‘pyr[HOBOFO IOBCACHUA, ABJISACTCA
MOJIENb «JIBOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBy CTCIICHb OpI/IeHTaLII/II/I y‘-IaCTHI/IKOB BSaHMOHeﬁCTBI/IH Ha CBOHU CO6CTB€HHBI€ I/IHTepeCBI U Ha
WHTEpECH MapTHepa (CoXpaHEeHHE B3aWMMOOTHOIIIECHUM), BBIACISIOT MATh CTPATErHil B3aUMOICHCTBUS:
KOHKYPEHIIUS, YCTYNKa, H30eranrue, KOMIIPOMICC, COTPYTHUIECTBO.

B Tom cnyuae, eciu momenp K.Tomaca m P.Kunmena BBoguTCs 10 Hayajga Wrpbl, TO Wrpa
ABISICTCA JEMOHCTpauueil paboThl JOMUHHUPYIOIIMX CTpaTeruil. Ecnum Monenb BBOAWTCS mocie
3aBEPIICHUSI UTPBI, TO MOJICTH SIBJIICTCS OCHOBOM aHaJIM3a IEPETOBOPHOTO MpoIlecca.

Llenpt0o  MpOBeACHUST NPAKTUYECKHX  3aHATHHA  SBISETCA  3aKpeluieHue OakaiaaBpamu
TEOPETHUYECKUX 3HAHUU MO TUCIHUIUIMHE «MEeHEHKMEHT.

Memoouka nposedenus 0en060tl uepol

[IpoBeneHue ENOBOM UTPHI MPEAIoiaracT He0OXOUMOCTh MPEIBAPUTEIHLHOTO 03HAKOMIICHHUS
€€ YYaCTHUKOB C TEOPETUYECKMMHM M MPAKTUYECKUMHU BOIPOCAMHM TMOJATOTOBKM W IPOBEICHUS
npoecCHOHANBHBIX — TEPETOBOPOB  4Yepe3 COOTBETCTBYIOIIME pPa3Aelibl  JIGKIIMOHHOTO Kypca
TUCHUIUIMHBL «MeHeKMeHT» - «PyKOBOJICTBO W JUIAEPCTBO», «YTMPABICHYECKUH TPyd H €ro
O0COOCHHOCTH.

1. JlenoBas urpa paccunTana Ha 16 y9acCTHHKOB, B CBSI3U C YeM y4deOHas TpyIina, y4acTBYIOIIAs
B UTpe, MOJKHA OBITh pa3OuTa MPOMOPIMOHANBHO MX Yuciay. Kaxkmomy u3 HUX OyaeT mpeiokeHa
OJIHAa U3 POJICH, KOTOpas JaeT MpaBO Ha YIECHCTBO B OJHOW W3 4yeThipex KomaHi. CrieHapuii u oOrias
uH(popManug 1O ACTOBOW UTpe, M3IIOKEHHBIE BHIIIE, ONMPENSSIIOT 4 KOMaHIbl. ECIU y4acTHHKOB
HEJOCTATOYHO I MPOBEIEHHS TOJHOIO  MOJEIHPOBAHMS  KOJUIEKTUBHBIX  IEPETOBOPOB,
MPEeIyCMAaTPUBAIONIUXCST JaHHOW UIPOHM, TO PYKOBOAWTENh WIphl (MpenojaBareib) AOJHKECH
OTIpEICTUTh, KAaKUe POJIH CIEeyeT UCKIIOUUTh U (MIH) OOBEIUHUTD C APYTUMHU POIISIMH.

[ToyHBII KOMIUIEKT OCHOBHOTO CIICHApHs U 00IIel HHPOPMAIH PACIIPEACTSETC MEXIY BCEMU
YYaCTHUKAMH JIeJIOBOUW UTPHL. [Ipy 3TOM KakIOMy y4aCTHUKY UTPBI OTBOAUTCS Bpems (45-60 MuH) aJis
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE JOKYMEHTHI,

0) WHAMBHIYaIbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXaHU3M» pPAa3BUTHUSA IYHKTOB
«MHTEpEChl — IMOMETKa IMEPEroBOPOB — IMPEUIOKEHUSD 0 BCTPEUYM C APYTMMHU YJICHAMHU CBOEH
KOMaH/IbI.

OT Kaxmoro y4yacTHHKa WUIphl TpeOyeTcs BBIIOJHEHUE OINpeAeTCHHBIX MPOLEeayp,
MpecleAYIONUX [IeTh BRIPAOOTKH COOCTBEHHBIX MO3UIIHI 110 MPECTABICHHON B UTPE MpodIeMe.

2. B cBA3M C 3TUM Ka)X/JI0My YYaCTHHKY HEOOXOAMMO ONPEIeNUTh, KAKOBBI JOJKHBI OBITH €ro
WHTEPEChl — TPUHIUILI M0 PEIICHUI0 TPOOJIIEMbI U KAKOBBI MOTYT OBITh TEKYIIHE pa3HOTJIACHS,
BO3HUKAIOIIME B TIPOLECCE YIOBIETBOPEHHS OOOIOJHBIX HHTEpecoB. BHINOMHEHHE YKa3aHHbBIX
IpoIelyp CIeAyeT MPOU3BOAUTH 110 ONPECICHHOMY IpaBuily, B TabauuHoi ¢popme (cM. popma 1).

®opwma 1

WNutepecs - pazHoriacus - UHCTPYMEHTapUd pa3BUTHUS TO3HIHH

10 HOCHCHOB&TGHLHOCTL YTEHUS 3aII0JTHCHHOMN TaGJ’II/IHLI - CJICBA HAIIpaBOo. OL[HaKO 3aIlOJIHUTD €€ H€06XO)_II/IMO B
O4YCpCAHOCTH, COOTBCTCTByIOHIGﬁ MOPAAKOBBIM HOMEpAM, YKa3aHHBIM BHU3Y Ka)KZIOﬁ KOJIOHKH.
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Co0ctBennsie |[Ipeamer IlepBonauans |Ilocnenyro- |3aBepmaro-  |Ilo3umus, mno|Bo3moxnsie |IlocnencTust

HUHTEPECHI MEPEeroBOPOB |HbIE MPEAJo-|IHe NpeaIo-|IUe IpeAIo- KOTOpoil BO3-|yCTYyNKH COpPBaHHBIX

(mouemy?) (uro?) JKeHus (Kak?) |KeHus JKEHUS MOXXHO  OT- TIEPETOBOPOB
CTYIJICHUE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Tlocne BBIMONHEHUS YKa3aHHBIX MHpPOLENyp, T. €. CaMOCTOSTENBHOTO HM3YyYCHHS Ka)IIbIM
YYaCTHUKOM JIEJIOBOM WIPHI U MOPYYEHHON €My POJIM B HEH, YJACTHUKHU MPHUCOCAUHSIOTCS K CBOMM
KOMaHJiaM, TJ¢ B TEUEHHE OIpelesieHHOro BpeMeHH (10 90 MHUHYT) MPOBOAST BHYTPUIPYIMIIOBBIE
MEPETOBOPHL. 3JECh BBISICHAIOTCS MHAMBUAYAIbHbIE HHTEPECH! KaXKI0T0 YiIeHa KOMaH/bl, KOTOPhIE OH
NPEJCTaBIsACT, HMMEIONIME MECTO pa3HOIJacus MEXAy HUMH IO ONpEICNCHHBIM BONpOCaM U
BBIpaOaThIBaeTCS €auHAas MO3WIMS KOMaHABl MO oOmed mpodieme (HOpMUPOBAHHUS TPOTPAMMBI
pa3BuTHs T. PpiOaubero, KOTOpylo (HO3MLMIO) UJICHBI KOMAaHJIbI JIOJKHBI TPEACTaBIATh Ha
MOCIEAYIOIUX KOJUIEKTUBHBIX TmeperoBopax. TakuM o0pa3oMm, NpPOBEIEHHWE BHYTPUTPYMIIOBBIX
MIEPETOBOPOB SBJISAETCS BaXKHEHIINM HEOOXOAUMBIM ATArlOM MOATOTOBKH MPOBEACHUS 00Jiee MIMPOKUX
KOJIJICKTHBHBIX TIEPErOBOPOB.

PykoBoauTens (mpenoaBartenb) T0JKEH OKa3bIBaTh OMPEIEICHHYIO TOMOIIb YYaCTHUKAM UTPbI
B IPOLIECCE MOJICIMPOBAHUS MU KOJUIEKTUBHBIX MEPETOBOPOB C YUETOM BCEX YETHIPEX KOMaHI, T. €.
BCEX TPUHAATH YYACTHUKOB UTPHI B COOTBETCTBHUHU C UX poisimMu. Ha 3TOT sTanm urpel orBoguTcs 2,5
yaca. OHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEIWYCHHE, TaK U yYMEHBIIEHUE BPEMEHH CO CTOPOHBI
pykoBoaMTENS (TIperojaBaress), 00yCIOBIMBaeMOe 0O0pa30BaTEIbHOM IIEHHOCTHIO JAHHOTO 3Tara
JIEJIOBOU UTPBI.

B npouecce npoBesieHus UTPbl, YYaCTHUKHU JOJDKHBI UCIIOJIB30BAaTh BCE 3HAHUS, MOJIYUYEHHBIE U
YCBOGHHBIE TPH H3YYEHUH COOTBETCTBYIOILEIO TEOPETHUECKOrOo Kypca, BKIIIOYasl IMpPEICTaBICHHE
MHTEPECOB, M3BJECUEHUE BBITOJbI, AKTUBHOE CIIyIIAHUE, HCIIOJIb30BAaHHE IaHHBIX, IPEICTaBICHHE
MPEAJIOKEHUH, COITIaCOBAHUE pa3paboTKy MpeUIOKEHUH, pacrno3HaBaHWE HaNpPaBICHUN
COTIPOTUBIICHUS, CHUXEHHE COINPOTUBIEHUS, CTPYKTYpPUPOBAHHE HWHHOBALMOHHBIX MpPEII0KEHU,
pa3paboTKy KOHLENTYaJbHBIX COTJIAIICHHH, WCIONIb30BaHUE TPEIBAPUTEIBHBIX OOCYXKIECHUH,
pa3BUTHE U MOAJIEP’KaHUE BBICOKOTO YPOBHS MPOLIETypPHO-MAaTEPUATHLHO-TICUXOJIOTHYECKUX YCIIOBUH,
TpeOOBaHUE MPEKPAICHHS CIIOPOB U T. 1.

[To 3aBepiIeHUU 3TOTO ATara Urpbl Ha Kax10€ TOJTHOE MOIETUPOBAHNE OTBOJUTCS OJUH Yac AJis
00CYXJIEHUS U aHAJIM3a dTara MEeXAY YYaCTHUKaMHU, HO TI0OJ] PyKOBOJICTBOM IperoaBaTens u (Win) ¢
WCIOJIb30BAHUEM MHCTPYKLIUHU MO aHAIH3Y.

4. Korma sra cramus oOmieid paboThl OyJeT 3aBeplieHa, BCE YYAaCTHHKH HUIPHl JOJDKHBI
BO3BpPATUTHCS HA IJICHAPHYIO CECCHUIO (KOJIJIEKTUBHBIE MEPETOBOPHI) U CECTh 3a CTOJ MEPETOBOPOB HE
TOJNBKO C WIEHAMHU CBOEH KOMaHIbl, HO M CO BCEMHM 4ICHAaMHU TPYMNIbl MO MOJAEIMpPOBaHUIO. B
(¢buHaNBHOM CTaAMM WIPHI MpPErnojaaBaTeib (PyKOBOJIWTENb) OOJIKEH COACHCTBOBATH TUCKYCCHSIM,
BO3HHUKAIOIIUM B IPOIIECCE MTEPETOBOPOB:

a) 10 TEOPUH U TEXHUKE,

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE NIEPErOBOPOB.

3aBepUIalonIMM aKKOPAOM IMPOBEIEHUS JEJIOBOM HUIPHI SIBISETCS BBIPAOOTKAa OKOHYATEIHHOIO
COTJIAIIEHUS MO KOJUIEKTUBHBIM IEPErOBOPaM, OTHOCUTEIBHO PEIICHHS CTOSILEH Nepes] yYacTHUKaMU
po6ieMbl pOpMHUPOBAHUS MPOTPaMMBI pa3BuTHsl T. Peidaubero (IIpumopckuii kpaii PD).

Tema 5. JIuydHocthb #M  KOJJIEKTHB. CaMOMEHEIKMEHT
(4€0BEKOOPUEHTHPOBAHHBIN U TPOEKTHBIN MOJAXOAbI B MEHEKMEHTE)

U KOMaHA000pa3oBaHUE
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Lenv 3anamus: yriiyOlieHUuE 3HAHUN U YCBOEHUE CTYACHTAMHU MPOCIYIIAHHOTO TE€OPETUYECKOTO
MaTepualia, OBJAJCHHE HaBBIKAMH TMPAKTUYECKOTO HCIIOJNB30BAaHHS IMOJNYYCHHBIX 3HAHUHA B
KOHKPCTHBIX CUTyallUsdX.

Dopma nposedenuss — pa3BepHyTas Oecena, pa3dop Kenc-CUTyaruii, caMoCcTosTeIbHas padoTa.

3ananue 1. Paz0op keiic-curyanuu: «KBapTHpHBIH BOITPOCY.
Keiic-curyanms: « KBapTupHbIi 13011p0c»ll (k Teme 4)

Bot yxe necars ner Oynau Upunsl [lerpoBHel OpioBoil HaYMHAIMCh OMHAKOBO. [Ipobupasich
Ha paboTy 10 OECKOHEYHBIM MOCKOBCKHMM MpPOOKaM, OHa aymalia O CBOCH KOMITaHWH. JlecsaTh jJeT —
CPOK HeMalleHbKHH, 3a 3To Bpems ocHoBaHHas OpioBoil coprBepnas dpupma «UIIO-codpt» cnenana
00J1b1110IT PHIBOK, HO B JIMJEPHI TaK M HE BHIOMIIACK, 3aCTpsijia B cepeHsiukax. KiueHToB y Hee ObLIo He
TaK 4YTOObI MHOT'O, HO BCE — KPYITHBIC M YBa)KaeMBbIE.

Mpeiciiu Upunst [leTpoBHBI OCIEAHUE AHU MOCTOSHHO BO3BpAIIAIUCh K (PMHAHCOBOW CTOPOHE
ouszHeca. CHIKEHHE NPHUOBUIBHOCTH KOMIIAHUM OHA CBS3bIBajia HMCKIIOYUTEIBHO C pPACIIMPEHUEM
mrara. OnHaKo, 03HAKOMUBIINCH C BbIKIaJKaMu (uHAHCUCTOB, OpsoBa MOHAJNA! JI€J0 HE TOJBKO B
3TOM — U, NTOPA3MBICIIMB, PEIINIa IEPEUTH K aKTUBHOM Ooph0e 3a Mmoka3areiH.

BboM0a 3amMensieHHoOro neicTrBus

Boiing B opuc, Upuna IlerpoBna Opocunace k tenedony. — Koms, 3aiiau. Ects Bompoc, —
MPOKpHUYalia OHA B TPYOKY.

UroObl monactb B KaOWHET TeHEepajbHOro aupekropa, Huxomaio BugaHoBy, pyKOBOIUTEIIO
oTjena pa3paboTKu U TECTUPOBAHUS, HY>)KHO OBLIIO Tposiearh AIUHHBINA MyTh. CHayana — MOMHATHCS
Ha HECKOJIbKO 3TaXKEW, 3aTeM MPOWUTHU JUIMHHBIMU Pa3BETBIECHHBIMUA KOPUIOpPAaMH M, HAKOHEL, II€PECEYb
MaJIeHbKUH Tpe0aHHUK, B KOTOPOM IIapCTBOBAJIa JOpoHas cekperapiia [lyHsia, oxpaHsBIIas OKOi
Wpuns! IleTpoBHBL.

— Teikyna? — rpo3no npodacuiia Jlynsimra. Hukomnait KuBHY: B cTOpoHy KabuHeTa OpiioBoit: —
Bei3Bana. /lyHsmia TyT ke peTUpOBaiach.

— Caauces, — Oypkayna OpnoBa, Jake HE B3IVISTHYB Ha BOIIEIIIETO COTpyaHMKa. Hukomaii
MIOCJIYIIIHO CEJI Ha MATKUI IMBaH y ABEPU — MOJAJbIIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT M3y4ynia oTYET MO pacxo/aM M AOXOJaM 3a MPOIUIOE MOJIYrOJue U MpHUIllia B yXKac, —
esie cablHo npousHecna Mpuna IlerposHa.

Hukonaii nampsrcs. 3a BKpaJuuMBBIM BCTYIUIEHHEM HEMPEMEHHO JOJKEH ObUI MOCIel10BaTh
B3pbIB. O Takoil MmaHepe Ops0BOM BECTH Ba)KHBIE Pa3rOBOPBI 3HAIU JAXKE PAJOBBIE COTPYIHUKH U 3a
I1a3a Has3plBaiM HadaidbHUIy boMOoif. XoTs nemo ObUIO HE TONBKO B 3TOW MPHUBBIUKE. B3PBIBHOW
xapakrep Mpunel [leTpoBHBI IposBisiica o-pasHoMy. Harpumep, oHa ¢ 3aBUIHON PEryJIIpHOCTBIO U
CTOJIb K€ 3aBUIHOW HEIPEICKA3yeMOCTBIO MbITATIaCh BHEIPATH CAMbIE HEOKHUIAHHBIE YIIPABICHYECKUE
uzaeu. [lopoif noxonumno 1o abcypaa: To OHa 3aKa3blBaja KAaKUM-TO COUMHHUTEISIM TMMH KOMIIAHUH, U
BCE MEJIM €ro B Haudaje pabodero JHS, TO BBOAMJIA JAPECC-KOJ M 3aCTaBlisjia JKEHIIMH OJEBAaThCS B
cuHue 100k u Oenbie Omy3ku. K cdacThio, Takie HOBOBBEIEHUS NEPKATUCh HE JOJIbIIE Mecsa —
OpnoBa u cama MOHUMaJa UX OECTIepCIeKTUBHOCTD U CIIyCKalla BCE Ha TOPMO3ax.

— Cwmotpu, — nponomxana Mpuna IlerpoBHa, — 3a moiroga HamM HPOEKTHl IPUHECIH HaM
BCEr0 MATh MWJUIMOHOB pyOseif. Ilpu aTom 3a apeHny Mbl BBUIOKWIM MWIIHOH, Ha 3apIujiaThl YIIJIO
OKOJIO TpeX. S y»K MOJ4y IO HakJIagHble. DTa CyMMa YX€ NEPEKpPbIBAET MOJIO)KEHHBIE JIUMUTHI T10
oroxety. Bot Tak, Komsi, — y Hac yOBITKH.

Hukonaii cnyman u rajai: K uemy oHa kKjaoHuUT? OH ObuI ouTH yBepeH, uro OpiioBa 3aroBOpUT
O CHM)KEHMH 3apruiat. Ho, Kak HM CTpaHHO, €ro MPOTHO3bl HE ONPABAANINCH.

— S TyT mnpoaHamM3uMpoBaJia PEHTAOENBPHOCTh KaXKIOTO M3 HAIIMX IPOEKTOB M BbIBENa
yCcpeaHEHHBIA noka3areinb. M moHsia, 4To HaC TOMHUT.

— W ugro, Upuna IleTpoBHa?

! KsaprupHsiit Borpoc // Hor-russia.ru. nexa6ps 2008. Harvard Business Review — Poccust. Dnexrponnsrii pecype: URL:
https://hbr-russia.ru/
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— Apenpa!

— ApeHna? — yauBWIICS HUYETO HE TOHMMaromuid Hukoai.

— Wmenno! Trl 3Haelb, CKOIBKO JEHET YXOIUT HAa MOMEIIEHUE JIJIs1 TBOETO OTesna’?

Bonpoc 3actan Hukonas Bpacmiox: B ero 00s3aHHOCTHM HE BXOIMWIO CIEAWTH 3a (UHAHCAMH
KOMITaHUH.

— He B Kypce, 4ecTHO TOBOps, HO HAJAO OyMarb, CyMMa NpPWIAYHAsA, — MOXaJ IUledYaMu
Huxomnaii.

OpiioBa OJHUM JIBUXKEHUEM PYKU crpediia co cToja Oymaru u nojouuia k Hukomnaro.

— Cymma 3ao00mauHasi. B Mecsir Ha TBOe TOMEIIEHUE Y HAC YXOAUT CTO THICSY. DTO MIECThICCAT
MIPOLICHTOB BCEX PACX0JI0B HA apeH]LY.

— Hy uro x noxenars, — Hukonail oTBen B3MIAL OT JIMIA HABUCLIEH HAJl HUM Ha4aJIbHULBI. —
OTtnen pacter, MecTa HaM HaJl0 MHOTo. Eciiy BbI MOMHHTE, 3TO MOMEIIEHNE MBI Opajii ¢ MPHUIIEIOM Ha
Oynymee. Ha kaxIplif TpOEKT HaM HAJO0 MO MATh COTPYIHUKOB. YMHOXKAEM Ha KOJIMUYECTBO MPOEKTOB U
MOJIy4aeM HEXBaTKy IepcoHana. Tak 4To HaM HYXHO HE KOMHAarbl yMEHbLIaTh, 4 HOBBIX JIIOIEH
HaOupars.

— Hy 0 6510 M cefiuac He MO T ObITh U p €. A 1o r 3Haemb 4yTo? — OproBa cHOBa
BEpHYJIACH 32 CTOJ. — Sl TYT mojiymMaia v MpUHsIa HEMIPOCTOE, HO €IMHCTBEHHO BEPHOE PEILICHUE.

Huxonaii onsTe BCIOMHHWII O 3apIuiaTe, O HEAABHO 3aKa3aHHOW HOBOM MalllMHE M O KPEAUTE Ha
kBapTHpy. Kak e 0b1Th, eciiu OpiioBa ypexxeT puHancupoBaHue?

— Hano mepecMoTpeTh KOHIIETIHIO pabOTHI TBOEro oTxaena. Hukomail make B3IpOTHYT OT
HEO0XXUJAAHHOCTU. — YUTO 3HAUUT «I1€PECMOTPETh KOHLEILIUIO»?

— To wu 3naumt, Hwukomnaii, To u 3Hauut. — OpiioBa TPO3HO CIBUHYJA OpOBH, OXHUIAs
COMPOTHUBIICHUS MOAYUHEHHOT0. — Sl peluia nepeBecTy BCeX TBOMX MPOrPaMMKCTOB HA HAJOMHYIO
pabory.

— To ectb oHM He OynyT NPUXOAUTH B 0pHC? — ¢ mogo3peHreM yrounua Huxonait. — VimeHHo
tak. Ternepp ux oduc OyaeT noma.

B TecHoTe 1a He B 00HnAe

Cobpatp pa3pabOTYUKOB U TECTUPOBIIKUKOB B OJHOM MECTE U B OHO BpeMs ObLIO Ype3BbIYAITHO
cioxxHo. Y Huxonaii mogomien K eay OCHOBATENbHO. 3a HEAEIIO 10 Ha3HAYEHHOM 1aThl OH pa3ociall
MMOAYMHEHHBIM MH(GOPMAIIMOHHOE MUChMO: «YBaxkaembie kosuieru! B cnenyromyro msatauiy B 12:00
cocTouTcs obmiee cobpaHue COTPYTHUKOB OTAeNa pa3padOTKH U TECTHpOBaHUS. Bompoc, KOTOphId
Oyner obOcyxnatbes, kKacaeTcst kaxnaoro. [loatoMy odenp mpoinry Bcex siBUThCs. Haneroch Ha Baiie
MMOHUMaHue! »

Hukonail HECKOIBKO pa3 MEpPEeUnThIBAI CBOE MOCIaHUE, KaXKIbI pa3 4TO-TO MEHSJ, YAAJISUT WU
nob6asnst. To eMy Ka3anoch, 4TO MUCHMO MOJNYYMJIOCH uyepecdyp HedopMalbHBIM, TO, HAa00OPOT,
cIUmKoM ouiuanbHbM. OH OO0SJICS, YTO COTPYIHUKH €r0 HEMpaBUIBHO MONMYT M HE MPUAYT Ha
coopanne. Ho ero omaceHus He TOATBEpIMINCH. Boiinsg B Ha3HAYCHHBIH NIeHb B TMEPETOBOPHYIO,
Hukonaii He moBepuia CBOMM Ivia3aM: B MaJ€HbKOM KOMHATKE TECHHJIMCh BCE €ro MOJYMHEHHBIE.
CrynbeB BCceM HE XBaTWUJIO, U MHOTHE CHUJEIM Ha MOJOKOHHUKAX WA CTOSUIA, MPUCITOHUBIIUCH K
creHe. [leperoBopHas rynena: JIIOAW Tajajid, O 4YeM, COOCTBEHHO, MOUIET peub. Co BCEX CTOPOH
CJIBIIIATIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOJHOTO TTOCOOMS.

Uepes msate MUHYT B KoMHary Bouuia Mpuna IleTrpoBHa, compoBokaaemasi BepHOW JlyHsIieid,
3aHsJIa MECTO BO IVIaBE CTOJA U Oflapuila BCEX NMOMCTHHE TOJUTMBYICKON ynbIOoif. Hukomnaii canuTecs He

CTaJl, OocTajcsl CTOSATh y JABEpU, U B €ro kpecio cena JlyHsma — gocTana myXJibelid OJIOKHOT U
MIPUTOTOBUJIACH BECTU MTPOTOKOJ. Bomapuiiach TUIIMHA.
— Ha, — mnpotsayna OpiioBa, OIJsAblBas NPUCYTCTBYIOLIUX, — HHUKOTJAa MBI €IIe He

coOMpaUCh 371eCh B TAKOM cocTaBe. Ho, kak TOBOpUTCS, B TECHOTE J1a HE B 00U IE.

[TporpaMMuUCTBI HEYBEPEHHO XUXUKHYIIH.

— BumI Bce MOJIYYHJIM YBCAOMIJICHUC O CCrOAHAIIHCM C06paHI/II/I CIIC Ha l'[pOH_I.HOI\/I~ HEaeine, —
npoaoykuiia Mpuna [lerpoBHa. — MBI OITOBECTHIIM Bac 3apaHee, MOTOMY YTO 3HAE€M, KaK MHOTO y Bac
pabotel. M s pama, 4TO BaM ynanoch BBICBOOOAWTH BpeMsl M NPUHTH Ha HAIly BCTpedy. Tak d4To
JaBaiite cpa3y nepenném k aeny. Hukomaii, HaunHaif.
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K Takomy noBopoty coObiTii Hukonail roToB He OBLI: OH CUMTAI, YTO OOBSABICHHUE O MEPEX0JIe
Ha HaJOMHYIO pa0oTy noJpKHA caenath OpiioBa, a OH ObI B3sUT HA Ce0s BCE TEXHUYECKUE BOITPOCHI.

— I'm, ga. Tak BOT, 3HAUUT. — MBITAJICSA NOA00paTh HyXHbIE cioBa Hukonaidl. — JIpy3bs, Mbl
coOpaJuch TYT BOT MO Kakomy noBoay. LleHbl Ha HEIBMKUMOCTH B TOpOJIe PacTyT CyMaclIeANINMU
TEMIIaMH, @ BMECT€ C HHUMHU M 3aTparbl Ha apeHay. M3-3a 3TOro Hamm NpPOEKThl OKa3bIBAKOTCS
HepeHTa0eNbHbIMU. DUHAHCHUCTHI MOACYUTANIM, YTO Mbl YIUIM B MHUHYC. ECIUM TOBOPUTH SI3BIKOM
SKOHOMHYECKOH TEOPUHU.

— Huxonait, — nepebuina ero OpnoBa, — s AymMaro, pedsitaMm 3TO HE O4eHb MHTepecHo. JlaBaif
no cytu. «Cama Obl 1O CyTH M TO B p Ha, IO ®©MY 5 JI0 IKEH 3a Hee OTAyBarhes?!» — momyman
Hukomnan.

— B o0mem, na, — ckazan on BciayXx. — He 310 rmaBHoe. CyTh B TOM, 4TO MBL..

— 3aKpbIBaeMcsl, YTO JIN? — BBIKPUKHYJI KTO-TO U3 IPOrPAMMHUCTOB.

— Mme sto nucars, Upuna IlerpoBHa? — menorom crpocuia [ynsma. OpnoBa mnokadana
TOJIOBOM.

— Hukro He 3akpsiBaercs, — orBeTHia oHa 3a Hukonas. — IIpocTto MBI pemmny nepeHecTu
Baiy paboune MecTa u3 ouca K BaM JOMOM.

— IIpouie roBops, — noapIToxxui1 Hukomaid, — Tenepp Bam He NPUIETCS KaXKIbIA J€Hb €31UTh B
oduc. bynere pabotarh 10Ma, pa3 B IBe HelelIN — MPHUE3KaTh HA MJIAHEPKH, a B KOHIE MecAlla — 3a
3apIUIaTOX U IIPEMUEH.

[ToiiMaB yAMBIEHHBIE B3MJISABI TPOrpaMMUCTOB, OpiioBa KMBHYJIA: 14, MOJI, BCE TaK U €CTh.

Ilo psmam mpoHeccss B3740X OOJerdyeHus, MHOTHE pafoOCTHO 3aynblbanuchk. Ho Hamummch u
HEJIOBOJIbHBIE — B OCHOBHOM JIIOAU ceMeiiHble. OHU yXe pHCOBajM cele y)Kacarlollue KapTUHBIL:
MOCTOSIHHBIN IIIyM, KpUKH, TUIa4; JIETH BELIAIOTCA Ha PyKH, HE Jal0T paboTaTh; jK€Ha OTIPABISECT B
MarasuH.

— A MOXHO BOIIPOC? — HE BBIAEPKAT KTO-TO U3 ceMeiiHbIX. — Kak MHe paboTaTh 1oMa, eciu y
MEHS TaM JIBO€ MaJIeHbKUX AeTel? S He Mory cebe 3TOro Jaxe npeaCcTaBUTh.

— PebsT, MBI Bce moOHMMaeM, MO3TOMY He OyaeM Meperpyxkarb Bac paOoToif, — OTBETHII
Hukomnait. — A npyrue, 3Hauut, OyayT maxarb 3a JBOMX? — TOJAJ TOJI0C MOJIOAOW YEJIOBEK C CEPhIM
YCTaBILIHUM JIUILOM.

— Her, Hy uTO BBI, Apy3bsi, — BCTynuia B pasroBop OpnoBa. — Hukosaii coBceM He 3TO UMEI B
Buny. Pactipenenenue 3amad Oyner paBHOMEpHBIM. Harpyska Ha MpoekTax y BCeX OCTaHEeTCs MPEKHEI,
HY U, KOHEYHO, 3apIulaTa HU B KOeM cllydyae He yMeHbIuTcs. [IpocTo Terneps Mbl OyzieM B KOHTpaKTax
U rpadukax MpOEeKTOB HEMHOTO CABUIaTh CPOKH.

— A, HY 3TO MOHATHO — OJJOOPUTENILHO 3aKWBAJU MPOTPAMMHUCTHI.

— Urak, mou noporue, 3aBTpa yTpoM Bbl Bce npuHeceTe Hukosnaro 3asBieHHE O NEpExXone Ha
HaJOMHYIO paboTy, — MO/BENIa UTOT 3aMeTHO noBeceneBias OpinoBa. — U ¢ nmepBoro uucna oyzaere
MPUXOJUTH B 0(pUC BCEro TpH pasza B Mecsil. Eciu mosBATCs: BONPOCH — MUJIOCTH Tpolry k Hukomato.

Yro nogenaemn, Kojs...

— Karacrpopa! — nagpeiBanace OpnoBa. — Ilpoctro karactpoda! — Uto Takoe, Upuna
[TerpoBna? — ynuBuiics Hukomnaii.

— MHe TOJIBKO 4TO 3BOHMJI 3TOT Hcux! — OpiioBa MHOTO3HAYUTEIHHO B3JIepHYIa OpOBH, HO, HE
BcTpeTuB moHmMaHusi Hukomas, yrounwmna: — ['pei3yHoB u3 «CuOyrima». Y HUX Hamia cucTeMa

noJerena. Bece mpoBoaky 3a Ba THS MOYJAISIIHCE.

— OnsTh, HEOOCh, TECTUPOBIIMKH HATOPTAYMIIN, — TIPEANOI0KUI Hukonai.

C Tex mop Kak Bce cTanu paboTaTh JoMa, Mpouuio Tpu mecsna. M Bce 3To Bpems Hukomaro
NPUXOAMIIOCH PEIIaTh MMOCTOSHHO BO3HMKaIOMME MpooOsembl. CHavana Hy)KHO ObUIO MPHIyMaTh, Kak
nepeaaBaTh COTPYJHHKAM 3aJaHus MO MPOEKTaM, MOTOM — Kak KOOpAMHUPOBaTh UMX pabory. Ho
TpyZIHEEe BCEro OKa3aJloCh HAJagUTh CBA3b MEXIY HPOTPaMMHCTaMH W TECTHUPOBIIMKaMu. TyT
TOXOIUIIO 70 cMemHoro. IIporpaMmuCT mucain CKpUNT, MOTOM caM TPOBEPsUl KOPPEKTHOCTHh €ro
pabotsl. Eciin oH 3aMedan kakne-HUOYIb HEMOJAJKH B IIPOTpaMMe, TO Cpasy K€ OTIPABIISUI MHCEMO
Ha 00IuMif aipec TECTUPOBIIMKOB: MOJI, KTO MEPBBIA YBUAUT, TOro U padboTa. B urore 3a ageno 6panuch
IBa-TpU 4YeJOBEKa, a TO W Ooibine. BBIACHMB NMpHUYMHBI «0ara», OHM OTHPABISUIN 3aKIIOYCHHE
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nporpamMmucty. He pa3 u He 1Ba TECTHPOBIIUKY J€Talld Pa3HbIC, a TO U BOBCE MPOTUBOpEYAIINE JPYT
APYTY BBIBOABI. Toraa mporpaMMHCT, TEpPSSCh B JOTAAKAX, MBITAJICS CAMOCTOSTEIFHO JOKOMAThCS 10
cytH. B utore Bce Apyr ¢ ApyroM nepepyrajirch U B KOMIAHUHM HA4aIuCh pa30po U MIaTaHHeE.

— Y HUX TaM NOTEPSHBI BKHBIC POBOJIKU IEPBUYKH 3a JABA JHS C MHOCTPAHHBIM KIMEHTOM, —
nponomkana OpnoBa. — [T1aBOyx Ha ymiax, (MHaHCOBBIA yke coOMpaeT pacrieyaTaHHbIC EPBUYHBIC
JTOKYMEHTBHI, 4TOOBI T10 KPYNUIIaM BBOJUTH JaHHBIC B CHCTEMY.

— A OdK-an y HUX 3a KaKoe 4yucio?

— Yro? Ilp myem Tyt Odk-an? He ymumuaill — B3mmace OpnoBa. — IlpoBogkum y HuX
MOTEPsIHbI 0€3BO3BPATHO, U TOYKA.
— Sl HemaBHO pa3roBapuBall CO CBOMMH pedATaMH, — 3aCTYNWJICS 3a MOAYMHEHHBIX Hukoai.

— OHM Kak pa3 Mo 3TOMY MPOEKTY OTYUTHIBAIHCH. TaM Bce ObUIO B HOPME, TOJIBKO CPOKH CIIETKa
MOTUIBLUIN. $I, KOHEUHO, HE YCIIEBalO 3a BCEM CIIEAUTh caM, HO pe0siTa MPOBEPEHHBIE, 1 UM JOBEPSIO.

OpnoBa HEOXKHMIAHHO CHHMKJIA U CeJla Ha AuBaH psaaoM ¢ Hukonaem. B Hoc emy ynapui TsoKENBIA
3amnax JyXOB.

— Kounst, — trxo npousnecna Upuna IlerpoBHa, misias Kya-To B CTOPOHY, — [O-MOEMY, MbI C
TOOOI MPOMAaXHYIUCH C HAJOMHOW paboToif. /laBaif ceiiuac mpoBepruM, Kak OHU TaM TPYIATCS, a TOTOM
moiyMaeM, Kak HaMm OBITh.

— JlaBaiite, — kuBHYI Hukomait. — A uto ¢ «Cubyrimom»?

— C stumm s pazdepych cama. CKaxy, 4TO YCTpaHMM BCE€ HEIOYEThl 3a CBOM cyer. Urto
noaenaens, Kos...

A noma Jyuiie

Hukomait omun 3a apyrum HaOupan HoMmepa mogunHeHHBIX. [lodrm Bce okazamuch noma. He
obut0 [erpa XKyposa (oH, Mo coBamM MaTepH, BBIIIET B Mara3uH 3a NpoAyKTaMu) u Bukropa MyxuHa
— TECTHUPOBIINKA, KOTOPBI paboTajn ¢ MOIyJIeM pacdera, BHeIpeHHBIM B «Culyrne». «Ilog «Myxoit»
Hawl Myxun», — onpeaenns Hukomai.

K Beuepy oH cobpan monHoe AOChe Ha CBOUX COTPYIHHUKOB. Ilomyuamach o4yeHb MHTEpecHas
kaptuHa. [loutn Bce paborator kak mpokisaTeie. He crsr, He ensat. [lepekypoB HUKakuX. A CpOKHU BCe
BpeMsl CIBUTAIOTCSI — 3a TPU MECALIA HU OJIMH NMPOEKT HE 3aKPBUICA B OrOBOPEHHBIA cpok. 1 y Bcex
OBUTH KaKue-TO OTTOBOPKU. 3aTO, KOTJa pedb 3axXoAwia O 3apIiaTe, OHH BCIIOMHUHAIH, B KAaKUX
TSDKEIIBIX YCJIOBHSX palOOTaroT (CeMbsl, €T, MOMAIIHHE >XHUBOTHBIC), W TMPOCWIA HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukomait cHoBa otnpasuiicst K OpiioBoit. — Sl Buepa 003BOHMII.

— IMoronu, Koms. Beicnymiaif cHauana meHs, — mnepeOuia ero HadalbHUIa. — [ PhI3yHOBY HE
yAanoch 3a0UTh B CUCTEMY MEPBUUKY U MPOBECTH €€ MOBTOPHO. be3 3THX JOKYMEHTOB UX UTAJIbSHIIBI
OTKa3bIBAIOTCS 0GOpMIIATh Kakue-To Oymaru. llomydaercst 3aMkHYTBIH Kpyr. YcTHoe oOerianue
YCTPAaHUTh BCE HEJOYETHI 3a HAlll CYET ['phI3yHOBAa HE YCTPAaMBAET, U aKT MPUEMKH OH HE MOJIUIIET.
Kopoue, ecnu Mbl He ycTpaHuM mpoOsieMy ¢ copTom 3a aBa JAHS, OHU BBICTaBAT HaM MPETEH3UIO HA
Kpyriayo cymmy. [IoToMy 4TO Uit HUX 3TO HECKOJIBKO MUJUIMOHOB pyOyieil MOTEepsITHHON BBITOABI U
yiepd KOMMepYECKON peryTaluH.

— 3a nBa gHs? — mepecnpocun Huxkomnait. — Jla 3To mpakTUueckw HepealibHO, TeM 0oJiee ¢
YIAAI€HHBIMU COTPYIHUKAMU.
— Botr! — OpJsioBa MHOTO3HAaYUTENBbHO MOAHSIA yKazarelbHbIM nanen. — MmeHnHo! 3Haywmr,

HaJ0 BO3BpAIIaTh YacTh MporpaMMucToB B oduc. C 3aBTpariHero nHs. J[pyroro BeIXoa HET.

— CnoxnoBato 310 Oyzaer, Upuna I[lerpoHa. Jla u kyna ux caxarb? MecTa yxe HeT. Mbl u
camu Jpyr y Apyra Ha rojopax cuauM. [lomenienune-To Mbl ciaiu.

— Hapno, Kons, Hamo. Paccaau ux kak xodemnb. YacTb Bce paBHO y KJIIMEHTa OYIET TyCOBaThCS.

Bepnysimcsk k cede, Hukonaii 6picTpo Habpocan nucbMo: «Jpy3bst MOH, y HAaC CPBIBACTCS OYCHb
Cephe3HBIA MPOeKT. YUToOBI MpeaoTBpaTUTh KaTacTpody, HaM HEOOXOAMMO MOOHWIM30BaThCA U
00beTMHUTHCS. [109TOMY pyKOBOJICTBO KOMITAHHH MPU3BIBAET BaC BEPHYTHCS HA CBOM paboune MecTa B
oduce. Co cBoe CTOPOHBI MPOIITY BaC CAENIaTh ATO 3aBTpa kKe. brarogapro 3a moHUMaHUE».

Tenepb BO3HUK BOIPOC, KOMY OTHPABUTH 3TO coodmienne. «Myxun? — paccyxaan Hukonait. —
Ero mue u gapom He Hano. Tonbko BOIOKUTUT. KoMKOB? DTOT0 00s13aTebHO — 30510Tas rojosa. Koro
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eme?» HemHoro momymaBs, oH BOWJ ajpeca YeThIpeX Jy4IIUX COTPYIHHUKOB-BETEPAHOB U HaXal
kHOMKY «OTrpaBuTh». B atux monsx Hukonaii He cOMHEBaICs: OHU pabOTald B KOMIIAHUW ¢ MOMEHTA
€€ OCHOBAHHUs U HUKOI'Ja HUKOI'O HE ITOABOJMUIIN.

He mpomo u necsatu MUHYT, Kak TelaedOH B3APOTHYJ OT BXOJAIIEro 3BoHKAa. — Ciymiaio, —
nofusn Tpyoxy Hukomait. — A, Cepreit, npuset. [Tomyunn nmucemo? Hy?
— S roroB, — otBetun Cepreii ['pomkun. — Jlaxe paxa, ecnu yectHo. HeymoOHO MHE moma:

paboTtark HaJ0, a MOJYYAIOTCs BCAKHE MEJICHKU M JoMaliHue jaena. «Tak, ¢ I'pOMKHHBIM BCe O’Keii»,
— mnonyman Hukomail u, He MOXUIAsCh OTKIMKOB OCTalbHBIX IMPOTPaMMHUCTOB, HabOpan TenedoH
KomkoBa. Ha ToM KOHILie IpoBO/a 4TO-TO 3BAKHYJIO, IPOXHYJIO M HAKOHEI] pa3fayics 4eJ0BEUECKHIl
roJoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, TBI IBSIHBIN 4TO A7

— Koz, s Tpe3B, kak cTeKIbIKo... [IpounTan s TBoe nmuceMo. BeIiTH, K COXaIEHUIO, HE CMOTY.

— 010 eme noyemy?

— He xouay, — npocto orBetnn Komkos. — Mue noma HpaButcst pabotats. He Hajgo B mpoOkax
TopuaTh o nonAHs. [la u BooOuie ogHM crtomHbie itockl. He, He Oyay s Bo3Bpamiatbes B ouc.

— 1 Tebs yBomto — u cunu qoma! — copsancs Hukomaid.

— VYBomnbHsH, Kok, — KomMKOB 0BT COBEPIIIEHHO CIIOKOECH. — Sl ¢ monmuHKa padoTy Halay. A
THI 4ero jenarb Oynemb? S ¢ To00if yxe ckonbko ser padoraro? Jlecats. [Tonan? A 3Tu moioxble
HOBBIE, YETO ThI OT HUX JI0ObenIbess? BoT u mogymaif, npexe 4eM yBOJIBHSTb.

IToxoxuii pasroBop cocrosuica y Huxonas m ¢ Myaucom — TOT TOXKE HAOTPE3 OTKAa3aJCs
BBIXOMHUTHh B oduc. Jlo yerBepToro corpyaHuka Hukomaii Tak u He no3BOHWICA. B murore Ha paborty
JOJKeH ObUl BBIUTH TONBKO I['pomkuH. MckaTh KOTo-TO e€IIe CMbICIa HE OBUIO: OCTalbHBIC
MPOrPaMMHUCTHl JCUCTBUTEIHHO paboTadd B KOMIIAHMM HEJIaBHO U B CXAaTble CPOKM C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO ObI HE CIIPABHIIUCH.

«3aueM OHa BceX MporpammepoB u3 oduca BbicTaBUia? Y Hee, BUIUIIb JIU, MPOTPECCUBHbBIC
ujaeu, a MHe pacxi€obiBaif!» — cokpymancs Hukonait.

«OTKa3aMch BBIXOAWTH Ha paboTy?! DTO y)ke HM B KakWe BOpPOTa HE Jie3eT! — HerojoBaya
Opnosa. — U 310 Hamm snydmme kaapsel, Hama onopa! CoBceM pacnmycTunucs, cuis o gomaM. Ja, He
MOTYT HaIllM JIIOAU 0e3 MOCTOSIHHOTO Hajx3opa. UyTh Aaiib claOMHKY — U BCe, MOJHBI mpuBeT. Jla u
cama s xoporra. Pemia Ha aperzie cOkoHOMHUTH! A BbITITO uT0? [loHBIA TpoBan. A Beab Kakas uies
obna! I'ennanpHas. becnipourpeiHas npakTudecku. HaBepHoe, s TJI0XO MOATOTOBUIIACH K TaKOMY
OTBETCTBEHHOMY Jeny. Pa3ornama Haponm mo gqomMaMm — ¥ Bce. A Hamo ObUIO Tp WIyMaTh, Kak HX
MOTHUBHUPOBATh, KaK KOHTPOJHMPOBATH mpouecc. Uto ke eme s caenana He Tak? [louemy Bce momuio
Hanepekocsk? B dem s ommbnace? M 4yTo ke MHE nenarh celyac — M C COTPYAHHKAMHU, H C
“Cubyrmom”, u BoOOIIE...»

Cutyanuio KOMMEHTHPYIOT IKCIIePThI

Jennc PemH, reHepaibHbIH JUPEKTOP POCCHIICKOIO NMpeAcTaBUTeIbCTBA Lenovo

OpiioBa, 0€3yCIIOBHO, MOTOPONUJIACH TMEPEBOAWTH COTPYIHUKOB B «aomamHuii oduc». OHa
MPUHSJIA CTOJIb OTBETCTBEHHOE PELICHHE, HEe cO31aB 0a3y Al HOBOW CUCTEMBI paboThl. A MEXIy TeM
MOI0OHBIE MMPOEKTHI TPEOYIOT CePhEIHOM MOATOTOBKHU. B 4eM MMEHHO OHa JOJIKHA COCTOSAThH?

Bo-nepBbIX, HY)KHO TOHSTH, KTO M3 COTPYIHHMKOB CIIOCOOEH paboTarh JoMa, a KTO HeT. Bo-
BTOPBIX, — OOECMeYuTh Jroned BCEM HEOOXOIUMBIM: KOMITBIOTEPOM, TeledoHOM, (aKcoM,
o0opynoBaHueM it KoH(pepeHICBsI3u U T.1. Kpome Toro, cienyer co3nate HHTEpHET-0a3y, B KOTOPOH
MOXHO ObUTO OBl OOmIIATHCS W 00CYXXHarh padbouyue Bompochl. [lomHoIEeHHBIN 00MeH HH(pOpManuen
OYEeHb BaXXEH — OH JIEPXKUT Jtoiel B ToHyce. Heo0XoauMo Takke ycTpauBaTh PEryJspHBIE BCTPEUU
JUIs  YOAJIEHHBIX COTpyIHUKOB. Ha »3TuX coOpaHuAX CTaBATCS HOBBIE 3a/Jayl, BHOCATCA
KOPPEKTHUPOBKH, KOJUIETH JAEIATCA IPYr C JIPyroM MHEHHSMH M pemiaioT mpobiembl. Takue BcTpeun
MO3BOJIAIOT JIBUTAThCS BIIEpPENl C yYETOM BCEX YTOUHEHMH M 3aMedaHuil. B-TpeTbux, pyKOBOIUTENb
JOJDKEH CO3/1aTh TPaMOTHYIO CHCTeMY MOTHBAaluu. Hampumep, CTaHIApTHBIA MPEeMHANBHBIA TaKeT
MO>KHO J10NOJHUTH OoHycamu. He meHee 3¢ (eKTUBHBIM CTUMYJIOM CTaHYT MPU3HI U MIOYETHBIE 3BAHMUS.
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CkaxeM, Ha oOmeM COOpaHMM MOXXKHO HArpajuTh Jy4IIUX COTPYIHHKOB, IMPUIYyMaB IIyTIHBBIC
HOMUHAIIMU: «CaMbI{ JOMAIIIHUIY», «CaMblid yOAJNEHHBIIN», «caMbld OT3bIBUMBBIN» U T.O. [Ipuaercs
TaKk)Ke BBECTU CUCTEMY IITpadOB: JIFOIU JOJDKHBI TOHMMATh, YTO HAPYIICHHE YCIIOBUN KOHTpaKTa —
MTOJIOKHM, CPBIB CPOKOB — HEHM30E€KHO YyIapuT MO MX KapMaHy. M mocnemnee: 4ToOBI M30€XaTh
HEMPUATHOCTEH, HEOOXOIUMO BBICTPOUTH YETKYIO CHCTEMY KOHTPOJIA. 3BOHHTH M IPOBEPSTH, IOMa
COTPYIHUK WU HET, OECCMBICICHHO: OH Belb MOXKeT U Oe3nenbHU4aTh. C Moeil TOUKHM 3peHws,
OCHOBHOI TOKa3arenb dPPEKTUBHOCTH 000 paboThl (He Ba)KHO, OPUCHON MM HAJOMHOW) — 3TO
pe3ynbratr. Eciam 3aaya BBINONHEHA B CPOK U KaYECTBEHHO, 3HAUUT, COTPYAHHUK pabOTaeT B MOJHYIO
CHITY.

VY Hac B KOMITAaHMH <«JIOMAIIHHI 0(UC» — YacTh KOpmoparuBHON mosmTuku. C opraHuzamueii’
TaKkoW CXeMbl pabOThl HE BOSHHUKIIO HUKAKUX MpoOJIeM, XOTS CHavala COTPYAHUKUA HEJOYMEBAIU: OHU
e MPUBBIKIN cuAeTh B odpuce. Ho Bckope Bce MOHSAIU: TPYAUTHCA JAOMa — COBCEM HE CTPAILHO.
OCoOEHHO ecli yuecTbh, UTO Hallla KOMIIAHUS — MEXAYHapoIHasi, C MPEICTaBUTEIbCTBAMH B Pa3HBIX
yacTax cBera. [loaToMy mpuxoauTcs AenaTh MONPAaBKH Ha BpeMs: KOTJia OJHU O0OCYXIaioT padboune
BOIPOCHI C a3MaTCKUMHU KOJIJIETaMH, IPYTUe eIle CIT, 3aTO HOYbIo o0ImarTcs ¢ 3amaaoM. Pasnuia
MEXIY TOMAIIHUM U TPATUIUOHHBIM O(HCOM HUBEIHUPYETCS, MOTOMY YTO KaXKIbIH caM IJIaHUPYET
CBOM1 JICHb.

KoneuHo, 1 y Hac ObIBalOT HEMPOCTHIE CUTYyallMH, HO Mbl CIIPABISIEMCS] ¢ HUMH MPHU MTOMOIIA
MHUKpPOMEHEDKMeHTa. PaccmarpuBas Tekymuii OM3HEC-IpoLecc B MeNIbUalIuX JETalsaX U MpoBepsis
MIPOMEXKYTOUHBIE PE3YIbTAThl ACSITENbHOCTH HAJIOMHBIX COTPYOHHKOB, MBI BBISBISIEM IPUYUHBI
Hea(pexkTuBHOI paboThl M co31aeM KOppeKIMoHHBIA TuiaH. [locie aToro monu nmubo n00HBaroTCS
OTJIMYHBIX PE3yJIbTATOB, JIUOO MPOAOIKAIOT OTCTaBaTh MO BCEM MapameTpaM. B Takom ciydae ¢ HUMU
MPUXOJUTCS PACCTABATHCA: IPU NIEpeBOJie B 0()MC OHU BCE paBHO HE CTAHYT TPYAUThCs nmyuine. Pabora
Ha JIOMy — 3TO CBOeoOpa3Has nmpoBepka Ha 3¢(HEeKTUBHOCTh, OTBETCTBEHHOCTh U PE3YyIbTATUBHOCTD.
[Toromy 4uTO, HaXxoAsChb B O(HCE, MOXKHO CKPBITHCS 3a CIIMHAMHU TOBApHUIICH, a JOMa — HET: TaM
HYKHO BKaJbIBaTh U BBINOJHITH CBOU 3aJa4u.

B Mupe MHOTro KOMIaHMA, cIayXalie KOTOPbIX paboTaloT 10Ma, — 3TO MO3BOJISIET COKOHOMUTH
cpenctBa. YacTb 3TUX JE€HET MOKHO MOTPATUTh Ha TMOOIIPEHUE COTPYAHHUKOB, U, €CIIU JIOAU Y3HAIOT
00 3TOM, OHU HaBEpHsKa CTaHYT pabOTaTh JIydIlIe.

Enena MeTiImknHa, reHepaJbHbIA JTHPEKTOP KHHOKOMIAHNH «DeHuKc-Puabm»

DTa UCTOpHUS O YETOBEKE, KOTOPHIA COBEpIIAET MMITYJIbCMBHBIE MOCTynku. CHadanma OpioBa
JieNlaeT OJJHO, IOTOM — COBCEM Jpyroe. A B OM3HECE TaK HENb3sl — 37ECh MPOTUBOIOKA3aHbI PE3KHE
nerokeHud. [loaroMy ceiiuac, s gymaro, repoMHe HY>KHO B3SITh TalilM-ayT U BCE MPOAHAIM3UPOBATH. B
IIEPBYIO OUEpENb €i1 CIENAYET «PacCOPTUPOBATH» COTPYAHUKOB — pa3JEiIUTh UX HA T€X, KTO XOYET
paborath aoMa, U TeX, KoMy ynoOHee B odwuce. Jlromu, BeIOpaBIIME TMEPBBI BapUaAHT, JOJIKHBI
MOJMKCATh KOHTPAKT, e OynyT yKa3aHbl MX OOS3aHHOCTH U CPOKH BBITIOJIHEHHUS BCEX 3TAIoOB padoT.
Takux mporpaMMHCTOB HaJ0 OYE€Hb I'PAMOTHO «3aMOTHUBHPOBATh». JINUHO MHE Ka)eTCs, 4TO JTydIInuid

CTUMYJl — MarepuanbHblif. 1 emme oueHp BaXXHO YCTAaHOBUTH IIOCTOSSHHYIO CBSA3b MEXKIY
COTPYAHUKAaMH, KOTOpbIE OYAYT TPYAUTHCS B O(UCE U AOMA.
Boobme s cuuTaro, yTOo WAES pa3pelIMTh MpOorpaMMUcTaM paboTaTh Ha JOMYy — OYCHb

npaBuibHas. [leso B TOM, 94TO €CTh JIFOM, KOTOPBIM HE 0053aTeNIbHO MMOCTOSIHHO HAXOIUThCS B O(uce.
B OCHOBHOM 3TO mpencTaBUTENH TBOPUECKUX Mpodeccuii — CIeHapHUCThl, ApaMaTypry, MUcareilu u
T.1. OHH TIPOCTO HE MPHUCTIOCOOEHBI K 0HUCHON padoTe, UM HYKHBI KoM(popTHBIC ycioBus. Eciu Ob
MBI 3aCTaBJSUIA CBOMX aBTOPOB MpHE3kKaTh B OPHUC, TO HaAM MPHUILIOCH OBl KaXKIOMY BBIICITHUTH
OT/AETHHBII KaOMHET U XOIUTh BOKPYT HUX Ha IIBITIOYKAX.

B To e Bpems 51 yOexkaeHa, uTo JalieKo He BCe CIIOCOOHBI paboTaTh BHE oduca. EcTh Takue, KTo
pazbanTeiBaeTcs, pacciadisiercs. KTo-To mpocTo He MOXKET COCPEAOTOYNThCS — BOT 1, HAIPUMeEp, HE
B COCTOSIHUM pa0oTaTh IoMa: MEHs Bce OTBIeKaeT. K coxkaneHuio, Helb3s, B3IJISTHYB Ha YeJIOBEKa,
Cpa3zy OINpeleinTh, K KaKOMY THIY OH OTHOCHUTCS: «O(QUCHOMY» WM «IoMamrHemy». [loaromy
MPUXOAUTCS ACHCTBOBATH METOJIOM MPOO U OIIHOOK.
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[To cBoemy OIBITY MOTYy CKa3aTh: 4TOOBI HaJdaJuTh YAAJCHHYIO pabOTy, HYXHO CIIEIO0BaTh
HECKOJIbKMM TpaBwiaM. Bo-nepBbIX, HEOOXOAMMO NpoAyMarb NIEMEHThl MoTuBanuu. Kak s yxe
CKa3zana, Jy4YIIuid CTUMYI — 3TO ACHbI'H. YenoBeK JOKEH MOHMMATh: YeM OBbICTpEee OH BBIMOJIHUT
3aJjaHyue, TeM ObICTpee MOJIyduT 3apruiarty. Ha Hammx cOTpyIHUKOB JIEHCTBYET €lle U TBOpUYEcKas
MOTHUBAIMsI — YE€M paHblle OHM HAMWIIYT CHEHAapuil, TeM ObICTpee YBHISAT €ro BOIUIOLICHHE Ha
JKpaHax.

Bo-BTOpBIX, Hy)HO yCTaHOBUTH KOHTpPOJIb HaJ HAJOMHBIMU COTpyIHUKaMu. M 31ech mIaBHBIN
MHCTPYMEHT — JIOTOBOp, B KOTOPOM O0O3HAu€Hbl BCE CPOKM, YKAa3aHbl CyMMbl BO3HAIPaXIEHUS U
mrpadoB. braromapst 3ToMy JOKYMEHTY HaIlld aBTOPbI 3HAIOT, KaKUe MOTEPH OHU IOHECYT, €CIH
COpPBYT YCTaHOBJICHHBIE CpokH. Ho moroBop — 310 eme He Bce. CyIEeCTBEHHYIO POJIb, KOHEUHO,
UTPAIOT PYKOBOAMTENH. M O4eHb Ba)KHO, YTOOBI OHHM He ObUTM LepOepaMHu U JeHCTBOBAIM METOIOM
KHyTa U NpsSHUKa — C [peo0iajaHueM NpsHUKa, 0e3yClIoBHO. Y Hac B KOMIIAHMM €CThb €lle OIHMH
KKOHTPOJMPYIOUIMA OpraH» — 3T0 penakTopsl. OHH paboTaioT B oduce M MOIAEPKUBAIOT
IIOCTOSIHHYIO CBA3b C aBTOpaMH. ECIIM 4TO-TO MIET HE TaK, OHU TYT XK€ 3TO 3aMEYar0T U PElIaroT, KaKk
neiicTBoBaTh Janbine. KpoMe TOro, OHM TOMOTAarOT CLEHApUCTaM CIPABIATHCS C IMPOOJIeMaMH,

MPEIOCTABIAIOT UM HEOOXOAMMbIE MaTepHalbl W T.J. — B OOIIEM, OKa3bIBalOT BCECTOPOHHIOIO
MOAJICPAKKY.

W B-Tperbux, cieayeT THIATENBHO MOAXOAWTh K OTOOPY COTPYIHUKOB. Mpbl, Hampumep,
oOpamiaemMcsi TOJBKO K TPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JIOBEpsS€M WJIH KOrO0 HaM

PEKOMEHIOBAIIN HAJICHKHBIE JTFO]TH.
U Bce paBHO, Kak ObI XOpOIIO HU ObUIA OTJIaXKEHA TaKas crucTeMa padoThl, OT CPHIBOB HUKTO HE
3aCTpaxoBaH.

J:xxkennudep TpeseBuy, pyKkoBOAUTEIb EHTPaA pa3padoTok Google

Cutyanus B «MI1O-cod1» crnoxumiiack HEMpocTas, ¥ CIIPaBUThCA CO BCEMHU MPOOIEeMaMu €/1Ba JIH
ynactes. 1 Bce ke monpoOyeM pasnenuTh 3aia4du, KoTopeie ctoat nepen Mpunoif [lerpoBHOif, Ha Tpu
IpyHnbl ¥ NOHSTH, KaK MX MOXKHO pewuTh. [lepBas — KpaTKOCpOYHbIE: OpraHU30BaTh KOMAHy MO
npoekT «Cubyrna». Bropas — cpenHecpoyHble: MpUAYyMaTh, KaK MOCTYMUTD C JIIOJbMHU, KOTOpPbIE HE
XOTAT paborarb. TpeTbss — MOJATOCPOYHBIC: CAENATh TaK, YTOOBI COTPYIHHMKH OCO3HABAaJd CBOU
00513aTeNbCTBA M0 OTHOIICHUIO K KOMaH/Ie M KOMITAHUH B I[EJIOM.

Ceituac Ha mecte Wpunsl I[lerpoBHbl 51 Obl onepnack Ha npeganHoro Ceprest I'pomkuna. Emy
MOKHO MOPYYHUTHh C(HOPMUPOBATh W BO3IJIABUTH HOBYIO KOMaHIy U3 mporpammuctoB «IIO-codr».
ABtopuret ['poMKHHa, KOTOPOro BCE BOCIPUMYT KaK «CBOET0», CKOPEE BCEIO OKAXKETCSI HECPABHEHHO
BbIllle, yeM aBToputeT Hukomnas Bunanosa. BeTynuB B HOBYIO TOJKHOCTb, OH JTOJIKEH OYyAET Mpexae
BCET0 HAJAIUTh B3aUMOJICHCTBUE MEXKAY JIFOJIbMH, IOTOMY YTO YCIeX pa3pabOTKH BO MHOT'OM 3aBUCHT
MMEHHO OT CJIa)KEHHOCTHM KOMaHAbl. M, KOHEYHO, S CUMTAK, 4YTO JIyYIIUX COTPYAHUKOB HYKHO
npeMupoBaTh. ECIIM IPOEKT OKa)XeTcsi yJauyHbIM, TaKUe pacxonbl OyayT ompasaanbl. Ecnu Her, TO y
Wpunst [1eTpoBHBI B 11000M Cilydae BOSHUKHYT CEpPbEe3HbIE TPOOIIEMBI.

YroObl MpPOrpaMMHUCTBI MOTJIM pPabOTaTh J0Ma, HEOOXOAMMO HAMTH crmocod H3MEpsATh HX
sddexktuBHOCTS. Hampumep, IUCTAaHIMOHHBIX NPOJAKHUKOB OIEHUBAIOT IO TOMY, CKOJIBKO
KOHTPAKTOB OHHU 3aKJIIOUMIIM, a CIELMAIUCTOB MO TEXMOJAECPKKE — I10 KOJIMUYECTBY PELICHHBIX
npo6seM. Y mporpaMMHUCTOB Bce He Tak npocto. [1oaToMy B UX TPYAOBBIX JOTOBOpax JOJKHBI ObITH
yKa3aHbl KPUTEPHH OLIEHKU PaOOTHI U TIEPEUUCIICHBI OCHOBHBIE PE3YIBTAThl, KOTOPHIX HY)KHO TOOUTHCS
3a TOT Win WHOW cpok. Ilo-xopomemy, Mpune IlerpoBHe ciemoBaio Obl BHECTH 3TOT IYHKT B
KOHTPAKTHI JI0 TOTO, KaK paciycKaTh BceX MO goMaM. TakTHuHee COOOIUTh COTPYIHUKAM O BBEJCHUH
CUCTEMBI OLIEHKH MPOU3BOJUTENLHOCTH U OOBSACHUTH UM Ba)KHOCTH 3TOro Iara OplioBOi MOMOXET
SKCTEPT MO KaJpoBOW monmuTHke. S aymaio, B UTOre OOJBIIMHCTBO HPOTPAMMHUCTOB BEPHETCS K
HOPMaJIbHOMY pEXHUMY, HO, CKOpEe BCEro, HalAYTCS U TaKue, KTO He MPUMET HOBOBBeleHue. PaboTarth
C OTUMH JIOABMU OYIET CIOXKHO, MOATOMY HMX HPUIETCA IOCTENEHHO BBIBOJUTH W3 KOMAaHIBI.
Koneuno, npu Takom noaxojae atMocepa B KOMIaHUHA MOKET UCIIOPTUTHCSI — HO JIMIIb Ha BpEMSI.

CraB 1m1aBoif KOJJIEKTHBA pa3pabOTUMKOB M TECTEPOB, | POMKHH JOMKEH MPHUHATH y4acTHE B
CO371aHMHU HOBOW CHCTEMbI MOTHBAlMU. Ba)kHO MOHMMATh, YTO MOTUBALIUS — 3TO HE TOJBKO JICHBIU.
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Otnnunbelid ctumyn ais 3hekTuBHOW paboThl — ApyKenoOHas M HEMpUHYXKJIEHHas atMocdepa B
KOMMNaHUU. JII0Ou [OJDKHBI YYHUTBCS JApPYr Yy JApyra, MOCTOSSHHO COBEPIIEHCTBOBATbCS, a 3TOMY
3HAYUTEIBHO CIIOCOOCTBYIOT JOBEpUTENbHbIE OTHOIIEHUs. OueHp Oonbirasg omubka Hpunsl
IleTpoBHBI B TOM, YTO OHa pa3BUBAJa TOJIBKO JEJIOBblE KOHTAKTHI NMOAYMHEHHBIX. B Google mbl
noopsieM cBoOoIHOE 00IIeHHE M OOMEH UAESIMH, U JIIOU 3TO IeHAT. Kpome Toro, Hamm COTpyIHUKA
opunmanbHo Moryt TpaTuTh 20% pabodero BpeMEHHM Ha MPOEKThl, HE MMEIOIINE OTHOLIEHUS K MX
TEKYIIUM 3aJaHUsM. JTO IIOMOIaeT NOAAECPKHUBATh TBOPUECKUI HACTPON M JEPIKUT JIIOAEH B TOHYCE.
WM, xak mokxa3plBaeT NpPAKTUKA, U3 TaKUX IMPOEKTOB POXKAAIOTCA OUEHb MHTEPECHBIE U IOJIE3HbIE
MPOAYKTHI, @ Y COTPYAHUKOB MOSIBIISCTCS BO3MOXKHOCTh UCHBITHIBATH YTO-TO HOBOE, YIIIYOJISITH CBOU
3HaHUS W TIONydYaTh ONBIT B pasHbIXx cdepax. Jymaro, Mpune IlerpoBHe cTomyio Obl 0OpaTUTh
BHUMaHHE Ha 10100HbIe CTIOCOOBI MOTHUBAIUH.

Ouer IlpycoB, nUpeKTOP KenapTaMeHTa mo padore ¢ nepcoHaaom «JAuacopr»

S nymatro, yTto HajgoMHas paboTa ObIBaeT IMoOJIe3HA, a TBOPYECKUM JIIOJSM YacToO Jaxe
HeoOxomuma. Ho opranu3oBbiBaTh €e HY)HO ¢ ymoMm. Co3maBasi HOBYIO CHUCTEMY, HAJIO CHadaia
MIPOTECTUPOBATH €€ Ha HEOOJBIIOM MUJIOTHOM MpPOEKTe. DTO 03HAYAET, YTO CIEAYET OTMPABIATH IO
JOMaM HE BCEX cpa3y, a JHIIb HEOONbIIYyI0 YacTh COTPYIHHUKOB, >KEIaTeIbHO MAaKCHMAaJIbHO
CaMOCTOSTENIbHYIO U 000c0o0IeHHYI0. I HA 3TOM «muoTe» 00KaraTh HOBYIO MOTHBAIIMOHHYIO CXEMY,
BapUAHTHI B3aUMOECIHCTBUE JIOACH U MPEAYCMOTPETH BCE PUCKHU.

Ha Mol B3misn, oauH M3 BOXKHEWIIHUX BOIMPOCOB, KOTOphIM OpiioBa oOoljia BHUMaHUEM, —
CHOCO0 CBSI3U MEXIY YAICHHBIMH COTpyaHHKamHu. JIromu, paboTaronme qoMa, 005S3aTelIbHO JTOJKHBI
o01IaThCsl U KOOPAUHUPOBATH CBOM JieHcTBUsA. Ho 0/1HO 11en10, Korja Thl CUIUIIb 32 COCEIHUM CTOJIOM U
ropopulllb: «Bacs caenaid To-to, Ilerd cnenaid To-To», U Ipyroe, KOraa JIFAW HaXOIATCS AAJEKO APYT
OT Jpyra, — TYT yXe HY)XeH WHOI KOMMYHUKallMOHHBIA KaHajl. B oduce B kaxxqoM moapassieieHun
HaJI&XKCHBI ONpe/eTICHHbIE CBA3M — (opMalibHble U HeOopMalbHbIE, — KOTOpPbHIE CHOCOOCTBYIOT
B3aMMO/JICICTBUIO COTPYIHUKOB. Pa3opBaTh 3T CBSI3M IpH Mepexoie Ha HaJOMHYIO paboTy OYEHb
nerko. Y 9T00b1 BOCCTAaHOBUTH UX, HY)KHO KaK MUHUMYM CO3/1aTh €AMHYIO 0a3y, B KOTOPYIO Bce OyayT
BHOCHUTH HH(QOPMAIIHIO O CBOMX 33Jla4ax, KOPPEKTUPOBAThH CTATYC UX BBIMOIHEHUS U T.J.

Hpyras ommbka OprnoBoi B TOM, YTO OHA HE BBICTPOMJIA YETKYIHD CHUCTEMY MOTHBAIUU
pyKoBoauTeNe U coTpyaHukoB. Hanpumep, Hukonaii He 3HaeT, Ha 4TO yXOJAT JE€HbIU €ro OTaena, 1
HE BHUKAET B BONPOCHI PEHTAOETHHOCTH — a BEAb OH YIIPABISIET MPOLECCAMU M OT HEro MHOTOE
3aBucuT. U eciu OpsoBa GopeTcs 3a 1mokas3areld, € ClielyeT BOBJIeYb B 00pb0Yy BCEX PYKOBOIUTEICIH,
a JUIsl 3TOr0 UX HY)XHO 3aMHTEpecOoBaTh. UTO KacaeTcsi PsIOBBIX COTPYIHUKOB, TO C NEPEXOJOM Ha
JTUCTAaHIIMOHHYI0 PabOTy cXeMa MX MOTHBAllMM TOXE JOJKHAa M3MEHUThcA. Eciam B oduce oHH
OPUEHTHUPOBAIUCH HAa TPOLECC, TO JOMa CJIEAYET COCPEAOTOUYHMTHCS B OCHOBHOM Ha pe3yibTaTe.
WupiMu crioBamu, caenan paboTy — moiay4yus O0Hyc, He crienain — He nonyuni. Eme myudie cBsa3arhb
MOOIIPEHNUE CO CPOKaMHM cJaud OpoekToB. Eciau mioauM HamensTcss Ha JIOCTUKEHUE €IMHOIO
pe3ynbrata, OHH MOMMYT, YTO OLIMOKa JH000r0o M3 HUX OTPAa3UTCsS Ha MOKa3aTemsxX Mojpa3ielieHus,
MPOEKTA U KOMITaHUHU.

[To cBOEeMy OmBITY s 3HAIO, YTO NMPOU3BOJUTENHLHOCTD TPyZAa omMa U B oduce — pasHas. Joma
MHOTO OTBJICKAIONIUX (PAKTOPOB, U YETIOBEK HEBOJIBHO PACCIIA0ISIETCS: TO MIOCIUT MOAOJBIIIE, TO YAKY
momnbeT, To B Mara3uH coOeraer. [loaTomy xopomo Obl KOHTPOJUPOBATH MpPOLECC €le M Ha
MIPOMEXKYTOUHBIX CTaAusIX. B reane KOHTPOJIb JOIKEH OCYLIECTBISATh HE TOJIBKO PYKOBOJAUTENb, HO U
3aka3uuk. Eciu oH cienuT 3a XxoaoMm paboT Ha BCeX JTamax, TO MOKET BHOCHTH HEOOXOJMMBIE
KOPPEKTUPOBKU U B KOHEUHOM UTOTE MOJIYYUT UMEHHO TOT MPOJYKT, KOTOPBIN €My HYXEH.

Kak Obl s moctymws B 3ToM cutTyanmuu? S BwKy aBa BapuwaHTa. I[lepBblii — mocTaTOYHO
paMKaIbHBIE — BEPHYTHh BCEX MPOrPAMMUCTOB B OQUC W HadaTh IKCHEPUMEHT C Hylsd. 1O ecTh
CO3/1aTh NWIOTHBIH TPOEKT W HAa HEM «o0KaTaTh» CXEMbl B3aUMOJIEHCTBUS M MOTHUBALUU
JUCTAHIIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe KaxkeTcs, 6oee pealbHbli — OCTaBUTh BCE KaK €CTh U B CPOYHOM TOPSJIKE
pa3pabareiBaTh U BHEIPSTH HOBBIE MPHUHIIMIIBI, TOIXOSMIINE IS JUCTAHIMOHHOW paboTel. K aToMy
npoueccy s Obl 00s13aTeNbHO MPHUBJIEK MMPOBEPEHHBIX JIIOEH M3 YMCiIa MPOrPaMMHUCTOB U TECTEPOB.
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Ecin OpnoBa mnpuciaymaercss K HMX COBETaM, OHA HAaBEPHSKAa BBICTPOMT TI'PAMOTHYIO CHCTEMY
yAIEHHOU PaOOTHI.

Bonpocnwi:

Kax Brl MoxxeTe oxapakTepu3oBaTh pykoBoauTtens komnanuu Mpuny OpioBy?

CKOJBKO JIET OHA PYKOBOJAUT Komnanuei? Crayia 11 oHa JUAEpOM B CBOEH oTpaciu?

Kax OpnoBa npuHuMaa ynpaBiIeHYECKUE pEeLICHUS ?

B yem nposiBisiiack HENMpeaCcKa3yeMOoCTh €€ XapaKkTepa, UMITYJIbCUBHOCTh?

Kak npuauManocs OpiioBo# pelieHue o mepexoie COTPYIHUKOB Ha «JOMalIHUN oducy»?
Uto HyXHO OBUIO TIPEANPHUHATH PYKOBOJCTBY, YTOOBI MEPEX0J Ha JOMAIIHHK o(uc ObLI
YCHEIHbIM?

7. Kakue mnpocueTsl ObUIM JOMYIIEHBI B PEIICHUSAX IO MOTHUBAMU U CTUMYJIHPOBAHUIO
COTPYIHUKOB B HOBBIX YCIIOBHSIX?

8. Kakas cucrema orutatel Obuta pazpaborana? beina nu mpogymana 3Ta cucTema OIuIaThl M
o0CyXJieHa ¢ COTpYAHUKAMHU?

9. Bce 1 cOTpyaHHMKH MMEIOT BO3MOXKHOCTH paboTarh ymaigeHHO? OOCYXIaaoch JH 3TO C
HUMHU?

10. beima nm  pa3paboraHa (WM CyIIECTBOBala) Kakasg-IMOO CHUCTEMa KOHTPOJIS 3a
NesITeNbHOCThIO yIaleHHBIX CcOTpyaHuKoB? Kak BooOmie ocymecTBisiach (YHKIHS KOHTPOJS
BBIITOJIHEHUS 3aJaHuN?

11. Cuutaere mu Bpl, uro paboTa Ha JOOMYy SBISIETCS NpPOBEpKOM Ha 3(PQPEeKTHBHOCTSD,
OTBETCTBEHHOCTb, PE3yJbTaTUBHOCTD?

12. Yro Bel moxere npenaoxutbh OpnoBoit? Kak «BeIpyIMBaTh» U3 CIOKHUBILEHCS CUTYyallUU U
KaKue pelIeHusl CaeayeT NPUHATh?

ouscwbdE

3apanue 2. [lo pesynpTaTam pazdbopa KeWc-CUTyallud COCTaBbTE JOJKHOCTHYIO WHCTPYKITHIO
AJI1 COTPYAHUKA 11O 3aJaHUTO IIPCIIOJaBaTCIIA.

3aganue 3 AHanu3 mnpakTudeckoin curyanum: «He TpaHxupbTe 4el0BeKo-yachl Ha
coBemanmus»

BonpmMHCTBO KOMIAaHWI MPOAYMBIBAIOT CIIOKHBIE MHCTPYKIMHU IO YIPABJICHUIO KaIllUTaJIOM,
TpeOyloT yOenuTenbHOro OOOCHOBAHUS JJsl JIOOBIX HMHBECTUIMH, YCTaHABIMBAIOT MOPOTOBbIC
3HAQYEHMS U TINATEIBHO MPOMMCHIBAIOT MPABO PACIOPSKATHCSA CPEACTBAMH B 3aBHCHUMOCTH OT PaHra
PYKOBOIUTEIS.

HaobGopoT, Bpemsi cOTpyIHUKOB pacxomyercs 0e3 orpaHuueHuid. 3BOHKH, MEPENHUCKa, BCTPEUH,
TEJNEeKOH(PEPEHIINH CHEeIAl0T 110 HECKOJIbKY YacOB B JICHb.

VY kaxaoro ympasieHIla, HO KOMIAHUM IO CYTH HUKAaK HE pPEryJupyloT HX OOLIeHHE.
BonpmmHCTBO OpraHuzanuii  BooOINEe HE OTCISKUBAIOT, HA YTO YXOAUT BpeMs, U IOTOMY
HEYJIMBUTEIBHO, YTO €ro TpaTsIT HENPOAYKTHUBHO — Ha OECKOHEYHYIO IEepEenucKy, HEHY>KHbIE
BUJICOKOH(EpEHIIMH U TMycTble coOpaHus. Bce 3To mpsMoil yOBITOK: dackl, NMPOBEICHHBIC Ha
COBCLIAHUHU y HaAyaJbHUKA, OTHATHl Yy KineHToB. LlITaTel pa3zmyTbl, OrOpoKpaTHsi LBETET, paboTa
3aMemsieTcs, A0Xoabl nanatoT. COTpyAHHMKH Bce OOJblIe BpPEMEHH MPOBOAST B OoducCe, a TOJIKY
HUKaKOTO.

TaiiM-MeHe)KMEHT OOBIYHO HAmNpaBlieH Ha JACWCTBHS caMoro 4denoBeka. Koyuw ywaT, Kak He
YTOHYTh B 3JIEKTPOHHOI TMepenucke, He MOcemarbh Bce coOpaHUs MOApsa U Tak ganee. LlenHble
PEKOMEHJALMU, HO, YBBI, CIElOBaTb MM OBIBACT TPYAHO: 3aBEJCHHBIM B OpraHM3alUd TMOPSIOK
3aTATUBAET, Ha Y€JI0BEKa CHIILJIIOTCS MUChMa, COOOIIEHNS, TPUTJIAIIEHUSI HA BCTPEUH, KOTOPBIE HEJIb3s

12 He TpamxupbTe uemoBeKo-4achl Ha coBernanus // Harvard Business Review — Poccust. Dnekrponnsiii pecype: URL:
https://hbr-russia.ru/management/strategiya/al3848/
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UTHOPUPOBATh — HMHA4e OOWASTCS KOJUIETH, a TO M Oombinoit Oocc. Ecnu mist Bamieil koMmaHUM
paboTa 3aKitoyaeTcsl B HEMPEPhIBHOM OOIEHUHU, TO BhIOOpA MPAKTUUYECKH HE OCTAeTCs: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTtopeie cOBpeMEHHO MBICIANIME KOMIAHUHM PEUIMTEIbHO CMEHWJIM MOJAXOJ: OHH XOTST,
9YTOOBI PYKOBOJAUTENN IIEHUIIM JPAaroLlEHHBIN pecypc BpeMEHU U OepexHO UM pacrnopspkanuck. CBo
OIO/IKET 4acoB OHM IJIAHUPYIOT CTOJIb XK€ TIIATENbHO, KaK (PMHAHCOBBIN. DTH OpraHU3alMK HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATUBHBIE PACXObI, HO U BHICBOOOIMIN BPEMSI PYKOBOJIUTENCH U COTPYIHHUKOB,
CTUMYJIMPOBAIN UHHOBAIUHU U B PE3yJIbTaTe YCKOPHIN POCT.

B unciax: kak opraHu3anuu TepsoT BpeMs

Ounu ['poys, ObBIIMI TeHmupektop Intel, roBopmir: «Bbl ke He MOMyCcTHTE, YTOOBI KOJIIETa
BOpoBall obopyaoBanue u3 odpuca? Tak He MO3BONANTE eMy KpacTh y ToBapulel BpeMs». KoHeuHo,
TaKoro pojia KpaKu YacTO COBEPIIAIOTCS HEYMBIIIEHHO. B KaneHaapp NpOHMKAIOT BCTPEUd U
coOpaHusi, KOTOpbIe HE BCET/Ia YAAETCS YeTKO CIUTaHupoBaTh. CaMu cOOOH MOSBIAIOTCS UHUIMATUBEI,
TpeOyronirie BHUMaHUs PyKOBOJICTBA.

OpnHako celiyac KOMIAHUM pacrojiaraloT TaKMUMU HWHCTPYMEHTAMH TallM-MEHEDKMEHTa, O
KOTOPBIX MPEXAe MPUXOAMIOCh ToJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u npyrue
IIPWJIOKEHUSI TIOMOTal0T COCTaBUTh PACHMCAHHUE, ONOBECTUTH COTPYAHMKOB U OTCIEIUTh, KaK Te
pacxoayroT oOliee BpeMsi OpraHu3allu, TO €CTh €€ pecypchl. MOKHO BBISICHUTD, CKOJIBKO COOpaHuil
MIPOBOJIUTCS B HEJEIIO, B MECSIII ¥ B TOJI, M C KAKMMH IIeNISIMH, KaKie OTAENbl U KaKue JOJDKHOCTU Ha
HUX TPEJICTaBICHbl. JTU MPWIOKEHUS BBIABIAIOT JaXK€ ONpeesieHHbIE MAaTTepHbl B OpraHHU3aliH,
HampuMmep, HapayienbHyl0 00paOOTKy MaHHBIX 10, TOCIe W BO BpeMms coOpanus. Pasymeercs,
KOMIIaHus 00s3aHa rapaHTUPOBATh COTPYIHUKAM MPUBATHOCTD MEPEMUCKHU U OOIIEHUS: KOMY MPUSATHO
OLIYIIATh TOCTOSHHBIA MpUCMOTp bonbimoro Opara! Tem He MeHee mHpOpMaIHio, KOTopas IaeT
00IIyI0 KapTUHKY pacipenesieHus 0ropKeTa BpeMeH!, COOUpaTh HAJIO.

HenaBno Bain & Company mnpoBena wuccienoBaHue Omoojpkera BpeMeHHM B 17 KpyHHBIX
KOpHopaiusx, MPUMEHUB aHamuTUYeckne HHCTpyMeHThl VoloMetrix (Kpuc Bpam BxoauT B ee coBer
TUPEKTOPOB).

U BOT HAalIM rJ1aBHBIE HAOJJIIOAECHUS.

IlyHaMH 3JIEKTPOHHOW TEPEeNUCKU. DIEKTPOHHbIE KOMMYHHKAIMHM, PAcChbUIKa M MEpEenuckKa,
PE3KO TOJICIIEBEB, 3aMOJIOHUIN padodee MPOCTPAaHCTBO. MHOTrHME PYKOBOAWUTETH TosiydaroT mo 200
nuceM B JieHb — Oojee 30 ThICAY B TOJ, a PAacCHpPOCTPAHEHUE CUCTEMBI OBICTPBIX COOOLICHUN H
KpayJACOPCHHTOBBIX MPUIIOKEHUH yCcyryounu mpoosiemy (cMm. Bpe3ky «OOOpoTHas CTOpoHA 3aKOHa
Mertkanda»). Ecim TpeHa COXpaHUTCS, TO BO3HS C DICKTPOHHBIMH IOCITAHUAMHU 3aiiMeT y
pyKOBOAMTENS 00JIee OMHOTO pabodero IHS B HENIEIIO.
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Hoarue Berpedyu. PykoBonuTenu BBIHYXKIEHBI Y4acTBOBaTh BO BcCe OOJBIIEM YHUCIE
MeponpusTHid. OT4acTu MPUYMHA B TOM, YTO PEXKUM TeNleA0CTyNa YIPOCTUI ydacTre. B cpeaHem tor-
MEHEKEphl TpaTAT Oojee NByX pabouyux THEH B Helenaro Ha KOH(PEPEeHIUH C YyJacTHEeM TpeX WIH
0ojee COTPYIHUKOB; B 1IesIoM 15% BpeMeHH OpTraHU3alMK PACXOIyeTCsl Ha 3TU MEPOTPUSATHUS, U OIS
sTa HEYKJIOHHO pacteT ¢ 2008 roga. (cM. Bpe3Ky «IP(HEKT pacxoasImuxcs KPyroBy).

OrpaHuyeHHbIl Kpyr odmenus. BcTpeu 3a mocnenHue aBa JeCATUIECTHS CTano Oojblle, HO
mumb B 20% M3 HUX YYacTBYIOT MpPEACTABUTENM APYrUX KOMIAHUN WM XOTs Obl JApPYTrux
(YHKIIMOHATBHBIX cIyx0. 1 gake ecnu COBEIMIaHMS BBIXOMAT 3a TPAHUIIBI OTJENA, B HUX 3a4acTyIO
Yy4acTBYIOT HE Te€ JIIOJH, a MIOBECTKA COCTaBJIeHa HEKOPPEKTHO: MPOUCXOAUT 0OMeH nHpopmanuei, a
He OOCYXJEeHHE M TOUCK ajubTepHaTuB. [lo Oomblnell yacTW Bce 3TH MEPOIPHUATHS HE IOMOTAIOT
pa3BUBATh COTPYIHUYECTBO.

MpbI TakKe OTMETWIIM, YTO JIFOJM CTald 4YacTO OTBJIEKAThCcs Ha coOpaHmsx. B OonbIimHCTBE
OpraHM3alyii, KOTOpble Mbl M3Yy4aldd, YYaCTHUKU TO W JI€J0 MOCHhUIATN WU YUTAIU 3JIEKTPOHHBIE
MUChMa TPSIMO Ha coBelaHusaX. B omHoit xommanuu 22% MpOLEHTa MPUCYTCTBYIONIUX B CPEAHEM
MOCHUTAJIM 110 MUChbMY KaXJable NecsiTh MUHYT. bojee Toro, pykoBOAUTEIN MOCTOSIHHO 3aIMCHIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOTPHUATHS, a B MOCICIHUNA MOMEHT PEIIaloT, Ha KaKoe MOWTH, a KaKoe
nponyctuTh. [lapamnmensHas o00paboTka wuHOOpPMAIMM U JABOWHOE OpPOHUPOBAHWE CHHIKAIOT
3G HEKTUBHOCTh COOpaHU, U OpraHU3allMU HA3HAYAIOT JOMOJHHUTEIbHBIE MEPOIIPHUITHS, YTOOBI BCE-
Taku OOUThCS pe3ynbTaTa. Ha MOMOIHUTENBHBIX BCTpeUaxX YYACTHUKH ellle OOJbIle OTBICKAIOTCS U
TaK jgajee 10 0ECKOHEUHOCTH.

Henocrarok koHTposiss. B OonbIIMHCTBE KOMITAHWN BpeMsi KOJUJIEKTHBA HE OIICHHBAIOT B
JICHEeKHOM BbIpaXKeHUHU. ECITM HavyaJbHUK PELIdI MPOBECTH COOpaHue, ero MOMOIIHUK UM CeKpeTaphb
paccbulaeT MPUTJAIIeHUs WM, OTHICKaB OKHO B TrpaduKe KOJUIEKTHBA, MOMPOCTY M3BEIIAET BCEX O
BcTpeue. Hampumep, oOHapyXUB Kakylo-TO TNpoOjieMy, CO3BIBAIOT LENbIA OTAEN, MpPOCST
MIPOaHAIM3UPOBATH CUTYALIMIO U MPEAJIOKUTH MEPHI 10 perieHuto. Kak mpaBuiio, HUKTO HE YUUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He MIPOCHUT pa3pelIeHus Ha IPOBEACHUE BCTPEUH.

HuuToxknblii BbIxoa. B HemaBHeM wmccienoBanuu Bain Tom-mMeHeKepbl OIEHWUIN OoJiee
MOJIOBUHBI COOpaHuii, Ha KOTOPBIX OHU OBUIH, KaK «HEeI(P(EKTUBHBIC» WIH «KpaiiHe HEI()(HEKTUBHBICY.
Tem He MeHee OpraHu3alMd PEAKO OLIEHHWBAIOT MPOJAYKTHBHOCTH COBELIAHHM, HE TOBOPS YX O
HaKa3zaHUIX 3a 6ecrose3Hble COOpaHMsl WM Harpaaax 3a AeiCTBUTENLHO IICHHBIE.

TpynHo moacuuTarh, KaKyr0 4acTh MOTEPSHHOTO BPEMEHHM MOXKHO ObuTo ObI cOepeub. Hamm
JAaHHBIE YKA3bIBAIOT, YTO OOJBITMHCTBO KOMITAHUN MOTYT BBICBOOOAUTH 110 20% COBOKYITHBIX pabOunx
4acoB, €CJIM BBEJYT KECTKUN KOHTPOJIb BpEMEHH.
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Wpen kopoTtko

* CTAHIAPTHIHPOBETE NPOLECT
MIPHMATHA pelaHN,

TaRmM-MEHSIHMEHT HE NOMOMET HekoTophie HoMNEHAH npodyaT Hoswit noypeon onHpaeTcs * YCTRHOBHTE BAHHLIA PICOPAGEK
PYHOBOMMTENAM, BCAH OH BT HOBEIA NOMXOA, DHH GaperyT Ha BOCEME MPHHL OSB! coOpaHHR
B NpOTHEOPEYHE C ofLManmMH BPEMA KEK [ParolysHHeIR pecypo * (OPMHPOBETE NOBECTHY fHRA, * BRECTH KONHYECTBEHHLE NEpa:
H TRE00BAHHAMN ODaHHIALHH, W BEOYT G0 IHET BREMEHH CTOML HEXOEA HI MPHODHTETOR; METPE (A MEMEDEHHA epemeuudﬁ
HE QHCLHAAHHHPOBAHHO, HAK * COCTABNATE IO HET BPEMEHH HAPYIHH HA OPraHHIALMI,
H HHAHCOBLIA. © HYNA;
= NpopataTuBaTs GHasec-nnaH 3TH CTRATETHH NOMONYT KOMNE-
AFHA NGO MpOEHTE HHAM (TPaaHTE Py KOBOOHTENSA
* YNPOCTHTE OPTCTRYRTYEY; OT NOKYLWEHMRA A 1 BPEMA,
* PACNPESEAHTS OTBETCTEBHHOCTS CHHINTE PACNOGE! H NOBLICHTH
38 MHBECTHLHN BPEMEHHY; MPOEY KTHBHOCTE.

BOCEMb CTPATEI'Ui YIIPABJIEHVSI BPEMEHEM

Hexotopeie komMmaHuu BCEphe3 B3SIIMCHh 3a pelieHne 3TOH mpoOseMbl. OHHU COCTaBHIIH
opunmanbHBIA OIO/KET BPEMEHHM M PACIOPSIKAIOTCS MM KaK ILIEHHBIM DPECypcoM, Orpaxkjas
PYKOBOIUTENEH OT MOKYIICHUH Ha UX BpeMsl, JOOMBAsCh MPOJTYKTUBHOCTH COOpPaHUM U ApYrux Gpopm
cBs3U. Ha ux mpumepe Mbl BBIIBUIIM BOCEMbB IOJIE3HBIX CTPATErHil.

Crporo or0upaiiTe BOnpochbl mMoBecTKH BCeTpedu. [[pr3HaK HACTOAIIETO JUJIepa — YMEHHE
BBIJICNIATH MPUOPHUTET. BakHO, 4TOOBI COTPYIHUKU YETKO MPEACTABISIIN ceOe, Ha YTO HY)KHO TPaTHTh
BpeMs B IIEPBYIO 0YEPEIb, & YTO MOXKHO OTJIOKUThH UM BOBCE IPOUTHOPHUPOBATH.

Masno KTo CpaBHHUTCS B MCKYCCTBE YIpPaBJICHHS BpeMeHeM ¢ MokoiHbM CtuBoM J[xobcom. A
CEKpeT B TOM, YTO OH ObLI aOCOJIOTHO 3alMKJICH Ha OAHOW menu — ycmexe Apple. Paz B ron on
BBIBO3MJI COTHIO TON-MEHEHKEPOB KyJJa-HUOYAb Ha KypOPT U MPOCUI X COCTAaBUTh CIHCOK U3 JIECATH
MIPUOPUTETHBIX 33a4 Ha cieayrouuii roa. Bee yyacTHuku oTyassHHO OOpOJIUCH 3a TO, YTOOBI B LIOPT-
muct Bonwn ux uaer. Ho JIxo0c Opan mapkep U BBIYEPKUBAJI CEMb HIKHUX IMYHKTOB. «Ham mon cuiry
TOJIBKO TpU», — TMOSCHSUI OH, TEM CaMbIM SICHO MOKa3bIBas, 3a YTO KOMIIaHUA Oepercs, a 4yem
3aHUMaTbcsa He craHeT. Tak J[KoOc oTcekan «IIym» M CTpaTerHuyecKd MCIONIb30Bajl CaMbIX CHIIBHBIX
COTPYJHMKOB, HE OTHUMAasi y HUX BpEMs HampacHo. TeMIlbl MHHOBAIlM B KOMIIAHUM JaJIEKO
MIPEBOCXOJIMIIM CPEIHUE IO OTpaciu, U B urore Apple ObICTpO caenanach OJHOW M3 OoraredImx B
MHpPE KOMITAaHUH.

CoctaBbTe OHOIKET BpeMEHH «C HYJs». MHOrMe KOMIAHMM COCTABIIAIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OIOJKET KaXKIblii ToJl ¢ YHUCTOTO JIMCTA, HE HCIOJIb3YS KaK OTIPaBHYIO TOUYKY
OI0/KET HUCTeKIIero roja. Jlydymme KOMIIAHMM TaK JK€ COCTaBISAIOT W Omoxer BpemeHu. OHu
«(UHAHCHPYIOT» HOBBIE COBEHIAHMS JHIIb 32 CYET OTKa3a OT Yero-To, 4TO YK€ HaXOJIUTCS B IyJe
MEpPOIPHUITHH.

Bosemem k mpumepy, Ford Motor. Korma Anan Mynamm B 2006 Tromy 3aHsiI JOKHOCTH
TeHIUPEKTOpa, OH OOHApYXWJ, YTO PYKOBOJCTBO KOMIIAHMM TPATUT Ha BCTPEYH OYECHb MHOTO
BpeMeHU. HeBeposTHO, HO €XEMECAYHO ISl «BEPXYUIKW» KOMIAHUU — 35 YeIOBEK — IMPOBOJNIIN
LENYI0 «HEJENI0 BCTpeY»: NATh OYyAHHUX AHEH OoOCYKIanu NporpaMMmy W HTOTH. OJTH CECCHU
00XOIMIINCh KOMITAHUU HEJIEIIeBO — JOPOXKE, UeM OHA MOrJja ce0e MO3BOJIUTh B TY HOPY.

B xonue 2006 roma Mymianu oOpaTHics K KOMaHIE € MPOChOOil OLeHUTHh 3PPEKTHBHOCTD
PETYISpHBIX COOpaHUM U [0 UTOTAM OTCESUT HEHY>KHbBIE U COKPATUJI 3aTSHyThIe. 3aMETHO MOBBICUIIACh
oTJaya BpeMeHHU. PyKoBOJICTBO cTayio ropaszno Oojiee KPUTUYHO OTHOCUTHCS K 3asBKaM Ha HOBBIC
BCcTpeun. XoTs MeHekepoB Ford He nmpocuiu HempeMEeHHO OTKa3aThCsl OT KaKUX-JIMOO MEpPONPUSATHH,
IIPEKJE YEM Ha3HayaTb HOBBIEC, OHM Cpa3y K€ MOYYBCTBOBAJIM, YTO UM BBIJIECIEH HEKUN BPEMEHHOU
JIUMUT.

Ceituac BMecTO MATHUIHEBHBIX ceccuii Ford mpoBOAHMT ekeHenenbHbIE BCTPEUM IO OLIEHKE
OusHec--TU1aHa. Bpiciiee pyKOBOJICTBO KOMITAHWM YETHIpE-TISTh YacOB OOCYXIAaeT CTpaTernyeckue
BOIIPOCHI U NPOBEPsIET pe3yapTaThl. [loBecTKa qHA CTaHIapTHAs, a IOTOMY U IOATOTOBKA K HEMY UIET
B Ford mo-nakaranomy, Giarogapst 4emy yAaJioCh BBICBOOOJIUTH THICSIYM PAaOOYMX YAaCOB M COKPATHUTH
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pacxompl — KakK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTBl HCKalIH TOCYAapCTBEHHBIC CYyOCHIUU.
[ToBbIcHICS TEMN NPUHATHS PEIICHUH, U YIYULIMIOCh UX Ka4eCcTBO, a 3HAYUT, ycKopuJiics BbixoA Ford
U3 Kpu3Hca.

IIpopabGarbiBaiiTe OU3Hec-IUIAH JJfA JHO0O0r0 HOBOro mnpoekra. Kommanum yacto
«3apaxaroTCs» MHUIIMATUBHOCTHIO U HAYMHAIOT TPOMO3IUTE OJIMH MPOEKT Ha Apyroi. C BUIy BCE OHH
MHTEPECHbIE, HO OYEHb HEMHOTUM CYXKIEHO JOWTH 10 KOHIIA.

Korma I'spu Tonnbepr cram B mapre 2013 roma renaumpekropom Newmont Mining, oH
OOHapyXWJI B KOMITAaHUH 87 MPOEKTOB Pa3HOW CTENEHU TOTOBHOCTU. KaXkapIM 3aHUMAJICS OJUH WU
HECKOJIbKO WICHOB HWCIIOJTHUTEIBLHOTO COBeTa. VIHWUIMATHBBI, HAMpaBICHHBIE HA IOBBIIICHUE
0e3onmacHOCTH padoT Wik 3(PPEKTUBHOCTH AOOBIUM, OBUTM HEOOXOAWUMBI, HO OBUIO MHOTO U
COMHHUTEIBHBIX — €CJIH MOJCUYNUTATh COOTHOIIICHHE BIIOKEHHBIX CHJI U PE3YJIHTATOB.

AdhhekT pacxoAALMXCA KPYIOS
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e
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300000

Uto0sl coBiagaTh ¢ «dMueMueii mpoekToBy», ['onadepr npukasai coCTaBUTh OU3HEC-TUIAHbI IS
BCEX pa3pabaThiBaeMbIX W HaMeuyaeMbIXx HWHHUIHMATUB. OTHBIHE, MPEXKIE YeM 3aHATHCS YEeM-TO,
PYKOBOIUTENN MPOBEPSUIM IJIaH M CUYUTAIW, CTOUT JIM OBYMHKA BBIACIKH. B Kakmom mnpoekTe
MIPOCUUTHIBAJIACH MPE/IoiIaraeMasl BbIToJla U BCE PacXo/ibl, BKJIIOYAs 3aTpaThl BPEMEHU, U HA KaXKIbIH
Ha3HAYyaJld OTBETCTBEHHOI'O0 — TOI-MEHEKepa, KOTOPBIA OTYUTHIBAJICA O XOJI€ BBHIIIOJIHEHHUS I1JIaHa, a
TaKKe 10 OI0JDKETY.

OTu Mepbl NpPUHECTH pe3ylbTaT. MHOTHe NMpOEKThl, 3aTesHHBIEe emle 10 npuxona [omgbdepra,
OBUTH OTMEHEHBI, MOCKOJBKY TMOJ HUMH HE ObUIO yOeAuTenbHOro OW3HEc-TJIaHa, a Kakhe-TO He
MPOLUIH «3aluTy». Yepe3 Tpu Mecsma nopTgoiano MHUIMATUB B Newmont COKpaTuics Ha TPETh.
Temepr koMmaHus THaBHBIM 00pa3oM BKJIaJblBaJa BpeMs B TMOBBIIMIEHHE O€30MAaCHOCTH U
s dexTuBHOCTH PAbOT.

Ynpocrtute cTpyKTYpy opranu3auuu. Yem Oolbliie YpOBHEW OTIENSIET TEHAUPEKTOPA OT TeX,
KTO HEIMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, T€M JOoJibllie WUAeT MHpOpMalus U TeM TpyAHee
MIPUHUMATh pellieHre. Bece pykoBoaUTENN 3HAIOT 3TO, HO HE BCE JIENaroT BbIBOABL. M eme: MHOTHE HE
MOHUMAIOT, YTO KaXIbli JOMOJHUTEIBHBIA CyIlepBailzep — 93TO JUIIHHUE PAacXOJbl, JaJIEKO
MIPEBOCXOISAIME CTOMMOCTh CaMOM IITaTHON equHULBL. [IpoMexxyTouHasi UHCTAHIIUS OpTraHU3YeT CBOU
coOpaHMs, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHMS, KTO-TO HMX OLIEHHUBATh, U KaXI0€
coOpaHHe TMOPOXKAAET MHOXKECTBO ceOe MOJO0O0HBIX. MBI BBIYMCIWIN, YTO B CPEIHEM IMOSBICHHE
HOBOT'0 MEHEJ)Kepa B OpraHu3aluu J00aBisieT paboThl Ha MOJITOpa YeJIOBEKa — €ro CTaBKa ILTIOC eIle
50% BpeMeHHM OAHOTO W3 MOJYMHEHHBIX, a KAXKIbIM JOMOJHUTEIBHBIN BHIE-TIPE3UACHT CO3/1aET
pabory misi 2,6 denoBeka. MEHEIDKEPOB W BHUIIC-TIPE3UICHTOB COIMPOBOXKIAET IENIBINH «KapaBaH»
MTOMOIITHUKOB, OT JIMYHOTO CEKpeTaps M0 PYKOBOAMUTENS KOMaHIbl — U OTO eie Oobiie paboThl u
m3nepxek. (CM. Bpe3ky «Bo uTo oboiaeTcs emie OAuH PYKOBOJIUTENbY».) PabOTHI cTaHOBUTCS BCe
Ooubliie, a BpEMEHH — BCE MEHbIIIE.

[TockonbKy JHUIIHME YPOBHM aJMUHUCTPUPOBAHMS O3HAYAIOT JOMOJHUTENbHbIE NpSMblE U
KOCBEHHbIE HU3JICPKKH, MOBBICUTH 3((PEeKTUBHOCTH pabOTHl MOXKHO, YIPOCTHB CaMmy OpPraHM3alluIo,
nmpudeM HauaB ¢ BepxHUX cioeB. B 2010 roxy Kanudopuauiickuii yauBepcuteT B bepkin cTonkHymcs



89

C Cepbe3HBIMU (PMHAHCOBBIMH 3aTPYJHEHHUSIMH: W3-3a HaKOMMBIIErocs aedunura OOIKETa y HEro
cpezaimu $150 muH. YToOBI TIpOUHAHCHUPOBATH IESTEIBHOCTh, HA KOTOPOW JEPKUTCS PEIyTanus
VHUBEPCUTETA KaK y4eOHOr0 U HAYYHOTO IICHTpa, aMUHUCTPAIUS CTajla UCKATh CIIOCOOBI COKPATUTh
pacxonpl. JleToM TOro e Toja peKkTop yHuBepcutera PobOept bupreno mpemioxun mporpammy
yIAy4IICHUsT  ONEpAlMOHHOW  JeSITEeIbHOCTH  KaJIpoBOH,  (uHAHCOBOH,  MH(OpMAIIMOHHON-
TEXHOJIOTHYECKON M aJIMUHHCTPATUBHOU CIY>KO aiis Bcex 14 KoJlemked W cTa ¢ JIMIIHUM Kadeap
YHUBEpCUTETA.

Bce aTH cnyxObl cTaHIApTU3UPOBAIIM, YIPOCTUIM, CHENadd MeX(aKyIbTeTCKUMHU. OTO
MTO3BOJIMJIO YAAIUTh COTHU HEHYKHBIX «IIPOMEKYTOUYHBIX 3BEHHEBY» M BBICBOOOIUTH HEMAIO BPEMEHHU.
Pectpykrypuzanus u ynpoliieHue coeperii yHUBepcuTeTy okojio $120 mutH B roa. bepknu Hayduics
TPaTHTh MEHBIIIE, a AeNaTh OOJIbIIIE.

BbienuTe OTBeTCTBEHHBIX 3a BpeMeHHble 3aTparbl. bBOJbIIMHCTBO KOMMAaHWHA He
OTPaHUYUBAIOT KPYT JIOJCH, 00Ia1al0NuX MPaBOM CO3bIBaTh COOpaHus. B pesynbprare — perieHus o
TOM, KakK JOJro MpOJUINTCSA 3acelaHue, KOro Io3BaThb M Jake O00s3aHbl JIM MpUTIIAlICHHbIE
MPUCYTCTBOBATh JIMYHO, 3a4aCTyI0 NMPUHUMAIOT Ha HUKHEM YPOBHE MepapXuu. MepornpHusiTusi CTOAT
HEZICIIEBO, HO TUIAHUPYIOTCA OECKOHTPOJIBHO.

K mpumepy, pyKoBOIUTENN KPYIMHOTO MPOU3BOACTBA HEJABHO OOHAPYKUIIU, UYTO PETYISPHBIC
MOJIyTOpaYacoBbIe COBCIAHUs MEHEKEPOB CPEIHEro 3BeHa 00xomaarcs Oosee yem B $15 MutH B rog.
Ha Bompoc, KTO CaHKIIMOHUPOBAJ 3TU BCTPEUYU, MEHEKEPHI HE MOTJIM JaTh BPa3yMHUTEIbHOI'O OTBETA.
«HuxkTo... momourHuk Toma pacchuiaeT mpuriamieHue, 1 Komanjaa codupaercs». UHbIMH cioBamu,
CEKpeTapro MII/IIIIETO BUIIC-TTPE3HUICHTA MTO3BOJICHO TpaTUTh $15 MIIH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Obl peub 1u1a 0 NpsAMBIX pacxojax, HUKTO Obl HE MO3BOJWI €My PaCHOPAIUTHCS U 3HAYUTEIHHO
MEHBIIENH CYMMOM.

B napyroit mpou3BOACTBEHHON KOMMAHWH, C KOTOPOM MBI HEIABHO TMPOBOIMWIM pPaboTy,
PYKOBOJICTBO HAIIIO JIBA MPOCTHIX CIIOCO0a COKPATUTh MAJOMPOAYKTUBHBIE cOOpaHusi. Bo-mepBsIx,
MPOJOJIKUTENFHOCTD CPe3aId € 4aca JI0 IMoJlydaca, a BO-BTOPbIX, OTPAHUYMIM YUCIIO YYACTHUKOB —
He Oonee cemu. Tenepp, 4TOOBI IPOBECTU BCTpEUy JJIMHHEE MOIYTOPa YacoOB HIIM C ydacTHEeM Oosee
CeMH YEeJIOBEK, HaJ0 OBLJIO MOIy4aTh pa3pelieHre PYKOBOJIUTENS Ha JIBa YPOBHS BBILIE. 3a MOJIToja
OIO/PKET BPEMEHHM COKPATWIIM: B JIEHE)KHOM SKBHBAJIGHTE BBIUTPBIII OBLI PaBeH 3apIuiaTe IBYXCOT
COTPYJIHUKOB.

Bo 4yt0 06onaeTca elle
OJIMH PYKOBOJHUTEb

Y KaK[oro pyKoBOAWTENA €CTb NOMOLHWKW: OHU 06pabaTbiBaloT NoYTy H roTOBAT
coGpaHuA, TaK YTO MX BPEMA ToMe clefyeT y4uThiBaTb, Yem Bbiwe paHr
Yy MeHefepa, TeM Gonblue NoMOLHHKOB TpebyeTcs.

PABOTA «KAPABAHA:
NOMOLUHWKOB

[ PABOTA, KOTOPYIO Bl CO3JJAETE
LU TIOAYMHEHHBIX

W COECTBEHHAR
PAEOTA

13

BULEE-

MPE3UAEHT

3

=
=
ol
g
7]
o
=

HU3LLErO
3BEHA

JHPEKTOP

MEHEKEP
MEHE[DKEP

WCMONMHUTENTEHBIA

Cranaaprusupyiite nmpouecc NPUHATHA pemieHUs. Bo MHOrmx KOMIIaHUAX HPOLEAYyphl U
npaBa MpopadoTaHbl TaK IJIOXO, YTO JIFOAM JOJIbLIE OOCY)KJAIOT KTO M YTO JOJDKEH pelaTh, Yem
HEMOCPEACTBEHHO (OPMUPYIOT M BBIMOJIHAIOT pelieHusl. B Takux ciiydasx MMeeT CMbICT BbIpaOOTaTh
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€IMHBIN JUIA BCEH OpraHU3alliy CTaHAAPT: 3TO 3aMETHO MOBBICUT 3PPEKTUBHOCTD MPUHATUS PELICHUN
1 cOepexeT BpeMs sl APYTUX JIe.

XopouuM MpUMEpPOM MOXKET MociykuTh Woodside, kpymnHeiinas B ABCTpajluu He3aBUCUMAs
HedTerazoBast KoMIaHus. ['ogaMu ymop Aenancs Ha «MaTPUYHBIN» TPUHLIUI U COTPYAHUKU HE OBLIN
YEeTKO 3aKpeIuleHbl 3a oTnaenaMu. Cucrema CrnocoOCTBOBala COTPYIHUYECTBY MEXKIY pa3HBIMU
MO/Ipa3JeNIeHUsAMA KOMIIAHUM, HO TpaBa U MOJOTYETHOCTh HEe OBbLIM MpOsiCHEHBI. B pe3ynbraTe Bce
OoJbllle BpEMEHU YXOIWJIO Ha KOOPJUHMPOBAHUE JCWCTBUI Pa3lUYHBIX OTAEIOB M (UIMATIOB — U
COOTBETCTBEHHO Bo3pacTayim pacxonbl. B 2012 romy pykoBoactBo Woodside mpomumcano psij
MPUHIUIIOB, OJHO3HAYHO pacrpelenuB OOsS3aHHOCTH, MpaBa W OTBETCTBEHHOCTh MEXAY pa3HBIMU
MO/Ipa3JIeICHUAMU, TEXHUUYECKUMH CIIy>)kOaMu M IITa0-KBapTUPOM KOHIlepHA. MHOTHE COTPYAHHUKH
MPOIIUTHA CHEIHATBLHBIA TPEHUHT, OCBOWIN HOBBIC MIPUHIIMITEI PAOOTHI U MOHSUIIH, KaK UX MPUMEHSTH B
CBOMX KOMaHJaX. YToObl yCTpaHUTh HCKYCCTBEHHBIE MPEMATCTBUS U YCKOPUTH IMPOLECC MPHUHITUA
pemieHuii, OblIa co3naHa HeOONbINAs CETh «HABUTAaTOPOB» — MPEJCTABUTENEH pa3HBIX OT/ENOB
KOMITaHUH.

Pesynpratel He 3acTaBuiaM cels kaaTh. Pa3o0paBHIMCh C BOIPOCAMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO oOserywnm TpuHATHE perieHui. CAOKOHOMIIGHHOE BpeMsl B
OCHOBHOM TpPAaTAT Ha BHINIOJIHEHUE PEIICHUI U BBIABICHHE HOBBIX BO3MOKHOCTEH pocTa.

YcraHoBUTH elMHbBII pacnopsiiok. Hu oHa koMmaHus HE MOYKET BOBCE OTMEHUTh COOpaHUs
—OHM IOMOTAI0T HaJAXHWBAaTh COTPYIHHUYECTBO W NPUHUMATh OCHOBHBIC pemeHus. Ho MoxHO
3aMETHO MOBBICUTH Ka4€CTBO BCTPEY, €CIIH COOII0/IaTh HECKOJIBKO OUYEBUIHBIX HOPM.

* SlcHo mpomnuckBaTh 1enu copemtanud. B Intel y mo0oro cobpanust cpazy 0003HaYarOT 3a0a4u:
nHpopManus mo Teme A, obcyxaeHue Temsl B, pemenue nmo teme C. 3By4HuT MpocTo, HO Oyaromaps
TaKUM MepaM BCe MPUCYTCTBYIOLINE 3HAIOT, K YeMY JOJDKHBI IPUNTH.

* ['otoButh 3apanee. B xommanuu Ford Bce martepmanbl miis exeHenenbHoM BecTpeun BPR
pacchUIaloTCs 3apaHee, YTOObl YYAaCTHHKH MOTJIM O3HAaKOMHUTBCS C HHUMH /0 COOpaHHsS M MEHbIIe
BPEMEHHU TPaTUTh Ha 0OMEH MH(POPMAIMEH YKe HAa CAMOM COOpaHUH.

* Haunnate BOBpemsa. Ecnu uwacoBoe coOpaHue HauMHAETCS BCErO JHIIb C MATUMHUHYTHBIM
OMO3JaHueM, KOMIaHusA TepseT 8% MOJIe3HOr0 BPEMEHH.

B npyrux chepax nesaTenbHOCTH PYyKOBOACTBO TAaKOT'O HE MOTEPIENo Obl. * 3aKaHUYUBaATh OBICTPO,
ocobeHHo eciu TonkKy He BuaHO. CTtuB JI)kOOC TpeOoBad «CMEHBI COCTaBa», €CIW BHJEN, YTO
YYaCTHHUKH SIBUWIMCH HETIOATOTOBICHHBIMH WM MPOIYKTUBHOCTh 00CYXJeHus, nanaet. Koe-komy 310
Ka3aJI0Ch uepecuyp IrpyObIM, HO TaK OH IPEIOTBpaliall HalpacHble TPaThl BpEMEHHU U JICHET.

Nudopmupyiite MeHemkepoB 00 ux 3arparax. [0BopAT, TO, UYTO HEIb3d H3MEPHUTH,
HEBO3MOXXHO MPOKOHTPOJIMPOBaTh. OAHAKO JHIIL HEMHOTHE OpraHU3alluu PEryJsIpHO HU3MEPSIOT
TaKWe CYIECTBEHHbIE, CKA3bIBAIOIIMECS HA MPOJYKTUBHOCTH MapaMeTphl, KaK MPOJODKUTEIBHOCTD
MOCEIaeMOCTh coOpaHuii, 00bEeMbI 3JIEKTPOHHOM MOYTHl. be3 MOHUTOpHHra HEBO3MOKHO MOHATh, HA
YTO pacXoJIyercsi BpeMs, U TPYJHO €ro OpraHu30BaTh. A HE 3Has TEKYIIMX IOKa3zaTeneil 3arpar
BPEMEHH, HEBO3MOYKHO YCTaHOBUTH II€JIEBbIE.

MHorue pyKOBOAMTEIH YK€ MOACYUTHIBAIOT, CKOJIFKO BPEMEHH OHU MPOBOIAT HA COOpaHMSX C
pa3HbIMH KOJUIEKTMBAMH M 10 pa3HbIM moBoAaM. JlJis 3TOro JOCTATOYHO 3aBECTH JIMYHBIN
eXeIHeBHUK. Hekoroprsle koMmaHuHM, B TOM uucie Seagate m Boeing, MpoBOIAT 3KCIIEPUMEHT:
MIPEIOCTABIIAIOT MEHEKEPaM TOIHBIH OTUET O TOM «OpeMEeHU», KOTOpOe T€ BO3JaraioT Ha KOMITAHUIO
B BUJIe COOpaHuil, IIEKTPOHHON MEPENHUCKH U TaK Jaliee.

B Seagate HECKOIBbKO PYKOBOJIWTENECH YYACTBYIOT B CIEIUMAIBLHOM MpOorpaMMe: OHU MOJTY4YaroT
OTYETHl O CBOMX 3aTpaTax BPEMEHH B COIOCTABICHHH CO CPEIHUM Ui PYKOBOAUTENIEH HUX YPOBHS.
OTU CBOJIKM ITOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PAOOTHI.

BPEMSI — CAMBIN JPATOIEHHBIA PECYPC OPITAHM3AIIMU, HO 3a4acTyio €ro
Tpatat 3ps. Hu 3a xakue neHbr'n HaM HU NPUKYOUTh K CyTKaMm JIBaJlaTh MATHIA 4ac, HU BEPHYTH
MUHYTHI, TPOBEJECHHBIE B OECCMBICICHHONW ToBOpMibHE. YTOOBl Bamia KoMaHAa paboTana 1o
MakCUMyMy, HY)XHO Oepeub AparolieHHOE BpEMsI COTPYAHHKOB, COCTaBISTh CTPOTHM OIOIKET
BPEMEHH, MPUIOKUTH YCUIIHS K TOMY, YTOOBI MHBECTUIINN BPEMEHH MMPUHOCHIIH Ballleld KOMITAHUU KaK
MOYXHO OOJIBIITYIO TPUOBLITb.
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Bomnpocsl 1u1s 00cy:KRaeHust:

1. Kak paccuutaTh CTOMUMOCTb pabO4Yero BpEMEHH, U I 4Yero HyXKHa 3Ta BeIrnuuHa?
2. Kakum 00pa3oM MOKHO BBICBOOOIUTE BpeMs, U ISl 4E€r0 3TO HEOOXO0IMMO JIe1aTh?
3. Kak ycneBaTs nenatb Bce?

4. Yto nenaete Bei, 1151 Toro uto 661 y Bac Ob110 10CTaTOYHO CBOOOAHOTO BPEeMEHH ?

9.2 MeTtoanyecKue peKOMeHAalMH M0 MOAT0TOBKe MMCbMEHHBIX padoT
Pedepatsl BBINOIHAIOTCS CTyIEHTAMU B KAUE€CTBE OTPAOOTKU MPOIMYILEHHBIX 3aHATUI

TeMmbl pedepaToB mo gucuuIMHe «MeHeaKMeHT»
Hlkona Hay4HOrO ympaBieHUS: BUIHBIE IPEACTABUTEIH, OCHOBHBIE TPYHbI, KIIOYEBBIC HICH,
BKJIa/1 B (GOPMHUPOBAHUE U pa3BUTHE MPO(HECCHOHATFHOTO MECHEKMEHTA.
AJMUHUCTpAaTUBHAS IIKOJIA YIPABJIEHUS: BUJIHbIE NMPEACTABUTEIN, OCHOBHBIE TPY/bI, KIIIOUEBHIE
ujeu, BKIa1 B JOPMUPOBAHUE U PA3BUTHE MPO(PECCHOHATBHOTO MEHEIKMEHTA.
HIkona yenoBeueCKUX OTHOUICHUH (HEOKJIACCUIIM3M): BUIHBIE NMPEACTAaBUTEIN, OCHOBHBIE TPY/IbI,
KITIOYEBbIC UJIeH, BKJIA B (POPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATHLHOIO MEHEIKMEHTA.
HIkonbl MOBEAEHUYECKUX HAYK (COIMAbHBIX CHCTEM): BUIHBIE MIPEICTaBUTENIN, OCHOBHBIE TPY/IbI,
KITIOYEBbIC UJIeH, BKJIa B (POPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOTO MEHEIKMEHTA.
[Ikona KOJMYECTBEHHBIX METOJOB: BUIHBIE MPEACTaBUTEIN, OCHOBHBIE TPY/Ibl, KIIOUEBBIE UICH,
BKJIaJ1 B (POpMHUPOBAHUE U pa3BUTHE MPO(HECCHOHATFHOTO MECHEKMEHTA.
HoBble koHIenmu ymnpabieHUs B MEXKIYHApOJIHOM MEHEKMEHTe: BceoOllee yIpaBlieHUE
kauectBom (Total Quality Management), ynpasienue 3nanusmu (Knowledge Management),
KIueHToopuentrupoBanubiii MeHekMeHT (Client Relationship Management), coanancupoBanHas
cucrema nokazarencii (Balanced Scorecard), ympasnenue 3ddextuBHOCTRIO (BUSINEss
Performance Management), ynpasienue croumocthio kommanuu (Value-Based Management) u
np. X xapaktepucTuka. BeI30BEI COBpEMEHHOMY MUDPY.
VYnupasnendeckas mpicib Poccun XX B. OcoGeHHOCTH (pOpMUPOBAHUS U pa3BUTHUS — IBI)KCHHE 32
Hay4HYI0 opranuzanuio Tpyaa (1920-30-e rr.).
VYmupaBnendeckass Mbiciib Poccun XX B. CoOBEpIIEHCTBOBAHHWE CHCTEMBl IUIAHUPOBAHUS U
yIpaBieHus: HApoJHBIM X03sicTBOM (1960-1980-¢ 1T.).
VYnpasnendeckas Mbiciib Poccun XX—-XXI BB. [lepexon Ha mpodecCHoHAIbHBIA MEHEIKMEHT B
YCIOBHSIX PIHOYHOM SKoHOMUKH (1990-2010-¢ rr.)
Opranu3zanys: MOHITHE, OCHOBHBIE 3aKOHBI, BUMDI.
Crparernyeckoe BHJIEHHE W MHCCUSl OpraHH3alMy: Ha3HaueHHE, KIacCU(pHUKAIMsI, 0COOCHHOCTH
hopmupoBaHwUS.
Lenmn ynpaenenus: kinaccudukanus, TpeOoBaHHA K pazpaboTke, (OpPMBI YCTaHOBJICHUS,
ympasienue mo neiasm (MBO).
JKv3HEHHBI MK OpraHuM3alMM: MoHsATHe, KoHuenuuu A. Amuszeca u JI. I'peiiHepa, ux
coJiep>KaHue, CpaBHUTENbHAS XapaKTePUCTHKA CTa Ui pa3BUTHS COBPEMEHHBIX KOMITAHUH.
Opranuzanus Kak cucremMa. BHYTpeHHsS U BHEUIHSIS cpeia. XapaKTepUCTHUKA OPraHMU3aluu Kak
CUCTEMBI: pa3lielieHHe TpyJa M CHEelUaln3alus, CBA3M U MEXaHM3Mbl KOOpPIWHAIMH, CTEHECHb
LEHTPAIN3ALUH, OPTaHU3AIIUOHHBIEC TPAHUIIBI.
XapakTepucTUKa OpraHu3alliu KaKk CUCTEMBI: pa3/ielieHue Tpyda U clienuain3anus, CBsI3U u
MEXaHU3MbI KOOPAMHAIMH, CTETIEHb [IEHTPATU3alU1, OPraHU3allMOHHbIE TPAHHUIIBI.
Cpenpl oprannzanuu. OcoOEHHOCTH €€ alalTallui K BHYTPEHHUM M BHEITHUM U3MEHEHUSIM.
@yHKIUA [UNIAHUPOBAHUS U €€ MECTO B COBPEMEHHOMU YIIPABJICHUYECKOU IPAKTHKE.
OyHKIMS IJIAHUPOBAHUS U €€ MECTO B MOEH JIMYHOM KU3HHU.
@yHKIUA IPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBICHYECKON IIPAKTUKE.
OyHKIMSA IPOrHO3UPOBAHUS U €€ MECTO B MOEH JTMYHOM KU3HMU.
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@yHKIUA OPraHU3aLUU U €€ MECTO B COBPEMEHHOM YIPABICHUYECKOU IPAKTHUKE.

OyYHKIMSA OPraHU3aIMU U €€ MECTO B MOEH JIMYHOM KU3HMU.

@yHKIUA KOOPAVHALIMU U €€ MECTO B COBPEMEHHOH YIIPABIEHYECKON ITPAKTHKE.

OYHKIMSA KOOPJIMHALIMKU U €€ MECTO B MOEH JIMYHOM >KU3HH.

@yHKIMA MOTUBALIMY U €€ MECTO B COBPEMEHHOM YIIPABIECHYECKON IIPAaKTHKE.

OyHKIMA MOTUBALIUM M €€ MECTO B MOEH JINYHOW KU3HU.

@yHKIMA KOHTPOJISI U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTHUKE.

OYHKIMA KOHTPOJIA U €€ MECTO B MOEH JIMYHOM KU3HHU.

WuTterpupytomme GyHKIMA MEHE)KMEHTA U UX MECTO B COBPEMEHHOMH JIeIOBOM MPAKTUKE.

Cessyromuye (QyHKIIMA MEHEIKMEHTa M MX MECTO B COBPEMEHHOH JeNOBOW MpakThke. Poib
KOMMyHI/IKaLII/II\/'I B YHOpaBJICHUM: OCHOBHBIC IIOHATHA, mponecce KOMMYHUKAIIUU,
KOMMYHHMKAI[MOHHBIE CETH M CTHJHM, HPOOJIEMbl B MEXJIUYHOCTHBIX KOHTaKTax U MYTH HX
YCTpaHEHHUSL.

Cessyromue GYHKIMH MEHEHKMEHTA M WX MECTO B COBPEMEHHOM JCJIOBOM IPaKTHKE.
YrpaBiieH4eCKUe pEIICHHs: TIOHATHE, KIIacCHU(DUKAIIHSI, dTAIlbl Pa3pabOTKH U peaU3allHu.
Ceszyromue GyHKIMA MEHEHKMEHTa U MX MECTO B COBPEMEHHOM JIETTOBOM MpaKTHUKE. Y CJIOBUS
IIPUHATHS KaYECTBECHHBIX YIPABICHYECKUX PELICHUMN.

Ceszyromue GyHKIIMM MEHEDKMEHTAa M MX MECTO B COBPEMEHHOW JI€JI0BOW MpakTUKe. MeTomapl
pa3pabOTKH, MPUHATHSA U ONTHUMHU3ALUHN YIPABICHYECKUX PEIICHUH.

JlenerupoBaHue MOJTHOMOYUN U HOPMBI YIIPABISIEMOCTH B CUCTEME YIPABICHUSI.

CrnenuanbHble QYHKIIMU MEHEIPKMEHTA M UX MECTO B COBPEMEHHOM JIeTOBOM MPaKTHKE.

. CucteMHO-(PYHKITMOHAIBHBIA aHAJIU3 TMpoIecca YIpaBiIeHUs: OIleHKa cocTaBa (DYHKIIMH, MpaB U
0053aHHOCTEH Ha Pa3HBIX YPOBHSIX MEHEKMEHTA.

YrpaBneHYecKUi TPy/: MOHITHE, KIIOUEBbIE MPU3HAKK U cojiepkanue. TpedoBaHus K
HpO(I)eCCI/IOHa.HBHBIM KOMIICTCHIHAM COBPCMCHHBIX MCHCI?KCPOB.

ABTOMaTH3UpOBaHHOE paboyee MECTO MeHeKepa: TpeOoBaHHS K €ro IMPOEKTHPOBAHUIO,
amnmapaTHBIC CPEJICTBA, POTpaMMHOE 00ecIIeUeHHE.

NudopmanimonHoe oOecrieyeHHEe yOpaBJICHHUS  OpraHW3anyeld. 3HauyeHWe ¢ CYIIHOCTh
uHpopManuy, e€ TUIbI, KATETOPUN U UCTOYHUKHU. Pob MHPOPMALIMOHHBIX TEXHOJIOTUN B
NesITeIbHOCTH MEHEKepa.

[{udpoBele TEXHOJOTHMM B YIPAaBICHUH COBPEMEHHBIMH KOMIAHMAMHU; LM M 3aJaud,
MePCIIEKTUBHBIE BO3MOXKHOCTH U 03KHUJaeMble 3P (HEKTHI.

PyKOBO,Z[I/ITe.HB " Cro MCCTO Ha NPCAINIPUATHUUN: BIIUAHUC, BJIACThb, POJIN.

Crtunb pyKOBOJCTBA: MOHATHE, KJIacCHUPHUKAIUs M OCOOEHHOCTH MPUMEHEHUS B COBPEMEHHOM
YIIPABICHYECKOMN MPAKTUKE.

MeTtoabl yrpaBieHUs: TOHATHE, KJIacCU(PUKaIUs, OCOOEHHOCTH MPUMEHEHUs B MPAKTUKE PabOThHI
COBPEMEHHBIX PYKOBOJIUTENIEH U MEHEKEPOB.

Teopuu nuaepcTBa U UX CpaBHUTEIbHAS XapaKTEPUCTHUKA.

.HI/I,Z[GPCTBO B OpraHu3anuu: OCOGGHHOCTI/I BOCITUTAHUS JIMACPOB.

[Tepconan kak UMIIEpaTUBHBIN PECYPC OPraHU3AIMH U €€ TJIABHBIM MHTEJUIEKTYaIbHbIA KallUTAal.
Hosrle konnenuuun HR (31x0kparus, reiiMu3anus, ynpaBieHUE MPOEKTaMH, HapTHUCUIIATUBHBIN
MEHE/)KMEHT, YIpaBJIeHUE 3HAHUAMU U Jp.) U UX BIMSHHUE HA Pa3BUTHE KOJUIEKTHBHBIX (OpM
Tpyna.

[IpodeccuonanpHOE 00yueHrEe PaOOTHUKOB Ha MPOU3BOJICTBE.

CaMOMeHGI[)KMGHTI OMPCACIICHUC JIMYHBIX I_IGHHOCTGI\/'I )41 HyTefI X JOCTUXKCHUA.

VYnpaBieHue TUYHON Kapbepoil.

I'pynna B opranusanuu: NOHATHE, BUIBL, CTPYKTYpPa U MEXKIIMYHOCTHBIE OTHOILICHMUS.
OpranuzanvoHHasl KyJlbTypa: TOHATHE, KiacCU(UKALKi, METOAbl JTUAarHOCTHKH, YCIOBHS,
CHOCOOCTBYIONTHNE €€ MOBBIMICHUIO.

[TnanupoBaHue U yrpaBieHne pabouyuM BpeMeHeM (TaiM-MEHEKMEHT).

Konnenmus 6ananca Mexay JIMYHOU KU3HBIO U Pa0OTOM.
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Komannoo6pa3oBaHue Kak COBpeMEHHas MporpeccuBHast popMa Koonepay U COTPYAHUYECTBA B
OpraHH3alMH.

IOpuaunueckast u conmanbHas OTBETCTBEHHOCTh OpraHU3aliy.

Pa3pemienrie KOH(IMKTOB B OpraHu3alMy: HMX MNPUPOJAA, THUIMbI, HPUYMHBI U IOCIEACTBUS,
0COOEHHOCTH YNpaBICHUS KOHPIUKTAMH.

SWOT-ananu3 u 0COOCHHOCTH €r0 MPOBEACHHS B NMPAKTHKE PAaOOTHI COBPEMEHHBIX KOMIAHUH
Mupa.

PEST-ananu3 u 0COOEHHOCTH €ro MPOBEIACHUS B TMPAKTUKE PaOOThI COBPEMEHHBIX KOMITAHHM
Mupa.

Kpurepun u nokazarenu 3 PeKTUBHOCTH MEHEPKMEHTA.

CIIA: xapakTepucTHMKa HALMOHAIBHOM MOJENM MEHEKMEHTa, JAEJIOBOH  KYJbTYpHI,
0CcOOEHHOCTEH BEJIEHNS IEPErOBOPOB U 3aKIIIOYEHUSI KOHTPAKTOB C POCCUICKMMHU apTHEPaMH.
SnoHusA: XapakTepUCTUKA HAUUOHAJIBHOW MOJEIM MEHEIKMEHTa, JEJIOBOM KYJBTYDBI,
0cOOEHHOCTEH BEJIEHHs IEPErOBOPOB U 3aKIIFOYEHUSI KOHTPAKTOB C POCCUICKMMHU apTHEPaMH.
Poccusa:  XapakTepucTHKa HALMOHAJIBHOM MOJEIM MEHEIKMEHTA, [JEJI0BOM  KYJIbTYpHI,
0cOOEHHOCTEH BEJIEHNs IEPErOBOPOB U 3aKIIFOYEHUSI KOHTPAKTOB C 3apyOe)KHBIMU ITapTHEPAMH.
CpaBHuTENbHAs XapaKTEPUCTHKAa aMEPUKAHCKONM M SNOHCKOW HAIMOHAIbHBIX MOJAEIEH
MEHEIKMEHTA.

AKTyanbHbIE TIPOOJIEMbI COBPEMEHHOT'O MEKYHAPOAHOTO MEHEPKMEHTA: HHTEPHAIMOHATIM3ALIIHS,
MyJIbTHHALMOHAIN3ALUS U [NI00aIU3aLHus.
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[Tpunoxenune 1. AHHOTAIHS
paboueii mporpaMMsbl AUCITUTLTHHEI

AHHOTAIIUSI PABOYEH ITPOTPAMMBI JIJUCHUATLIAHBI

JucuumuimHa «MeHeKMEHT» peanzyercs Kadeapoil yrnpaBieHus.

ens kypca — popmMupoBaHue y CTYJIEHTOB HEOOXOIUMOTO 00BhEMA KOMIIETCHITHH, TPeOyeMBbIX
JUISL peai3alliil OPTaHU3aTOPCKUX W YIPABICHYECKUX CIIOCOOHOCTEH, MO3BOJSIONUX YCKOPUTh UX
npodeccuoHabHYIO aAaNTalHi0 K JEATEIbHOCTH B COBPEMEHHBIX OpraHu3anusx U 3()(eKTUBHOro
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTYaJbHOTO MPABOBOTO TOJS C COOJOJIEHUEM HOPM
poeCCHOHAIBPHON U OOIIEUETOBEYECKOM ITUKH, U C YIETOM TOCIEIHUX TOCTHXKCHUIN U TIEPEI0BOTO
OTIBITa B 00JIACTU MEHEIDKMEHTA.

3agaum Kypcea:

— O3HAaKOMHUTH CTYICHTOB C UCTOKaMH (POPMHUPOBAHUS YIPABIECHYSCKUX UACH U B3IISAIOB U UX
JAIbHENIICH 3BOJIIONUEN B pa3HbIe UCTOPUYECKUE MEPUOMABI B PA3JIMUHBIX CTPAHAX, & TAKKE CBA3bIO
COBPEMEHHOTI'0 COCTOSIHUS YIIPABICHUYECKON MBICIU C IIPOLLUIBIM;

— PpaccMOTpeTh OCHOBHBIC ACMEKTHI COBPEMEHHOTO MEHEKMEHTa W JaTh MpejcTaBlieHHue 00
WHTETPUPOBAHHOM IOAXOJE B BOINPOCAX KOHUENTYyaJIbHOW TEOPUU YNPABICHHUS U MEHEIDKMEHTa, U
MPAKTUKN MEHEPKMEHTA B OPTaHU3AIMSIX PA3IUIHBIX OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEJIPEHHEM HOBBIX MPUHLHUIIOB U METOJI0B 3()(PEKTUBHOTO MEHEIKMEHTa U
KOOPJAHMHALINY I€ATEIbHOCTH KOJUIEKTUBOB JIIOJIEH B COBPEMEHHBIX OpPraHU3alusiX;

— 03HAaKOMHTbH C BHEJPEHHEM HOBBIX MPUHIIMUIIOB U METOJOB YIPABJICHUS KOJUIEKTUBAMU JIIOIEH
BO UM$ JOCTH>)KEHHS BBICOKUX COLUAIbBHO-3KOHOMHYECKUX PE3yIbTaTOB.

— paccMOTpeTh HAyYHO-TIPAKTUYECKUE TMOAXOAbI U 00paslbl COBPEMEHHOTO YIpaBICHUS,
JOMUHUPYIOIIME B TOM WIM HWHOM COLUAIbHO-KYJIBTYPHOM Cpele, HUCXOIsd W3 IPUHLUIIOB
LUMBWIN30BAaHHBIX PHIHOYHBIX OTHOILLICHUH.

JlucuuniuHa HanpasjieHa Ha (JOpMUPOBAHHE CIENYIONINX YHUBEPCATbHBIX KOMIIETEHIIUH:

VYK-3. CriocobeH oCyIIeCTBIATh COLMATbHOE B3aUMOJICHCTBHE U PEaTU30BBIBATh CBOIO POJIb B
KOMAaH/JIE;

YK-6. Crnoco0OeH ynpaBlisiTh CBOMM BPEMEHEM, BBICTpAaMBaTh M PEATU30BLIBATH TPACKTOPHIO
camMOpa3BUTHS HA OCHOBE MPUHIUIIOB 00pa30BaHUs B TEUEHHUE BCEH )KU3HU.

B pe3ynbraTe 0cBOSHUS TUCHIUTIIMHBI 00 yJAIONTUICS TOKEH:

3namep:

- 9] PEeKTUBHOCTH UCTIOIH30BAHUS CTPATETHH COTPYIHUYECTBA IS TOCTHKEHUS TOCTABICHHON
LIE€JIU, OTIPEJEIISITh CBOIO POJIb B KOMAH/JIE;

- 0COOCHHOCTHU NOBE/ICHUS BBIJICJICHHBIX rpyni JOJIEH, c KOTOPBIMU
paboTaeT/B3auMOIEHCTBYET, YUUTHIBACT UX B CBOEH AESITEIbHOCTH;

— BO3MOKHOCTH TMPUMEHEHHUSI CBOUX PECYPCOB U MX NPENeNoB (JIMYHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX | T.J.), IJIsl YCIEIIHOTO BHIMIOTHEHHSI IIOPYYCHHON paboThI;

— IOHMMAaTh BAXKHOCTh IUJJAHUPOBAHUS IMEPCHEKTUBHBIX LEJIEH JEATEIbHOCTH C Y4YETOM
YCJIOBHH, CPEICTB, JIMYHOCTHBIX BO3MOXKHOCTEM, 3TAOB KAPbEPHOTO POCTA, BPEMEHHOM MEPCIEKTUBBI
pa3BUTHSA JEATEIBHOCTH U TpeOOBaHUM phIHKA TPYAa.

Ymemos:

— NOpeABUACTh  pe3ynbTarbl  (MOCIEACTBUSI)  JIMYHBIX  JCWCTBUH W IJIAaHUPOBAThH
MOCJIeI0BATEILHOCTD IIAroB JUIsl TOCTUKEHUS 3aIaHHOTO Pe3yNbTaTa;

— peaJn30BaTh HAMEYEHHBIC LEJH JEATEIBHOCTH C YYETOM YCJIOBHH, CPEICTB, JIMYHOCTHBIX
BO3MOKHOCTEH, 3TaloOB KapbepHOI'O POCTA, BPEMEHHON NEPCIEKTUBBI Pa3BUTUS JEATEIBHOCTH U
TpeOOBaHUH pPBIHKA TPYA;

- WCMOJB30BaTh MPEAOCTABISIEMBIE BO3MOXXHOCTH JJii TPUOOPETEHUS HOBBIX 3HAHUUA U
HAaBBIKOB.

Bnaoemw:
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- merogamu S(P(PEKTUBHOTO B3aUMOJICHCTBUS C IPYTMMH YICHAMHU KOMAaHIbI, B TOM YHCIIE
ydacTByeT B oOMeHe MH(poOpMauued, 3HaHUSMU U ONBITOM, W MPE3EHTAMH PEe3yJIbTaTOB PAOOTHI
KOMAaH/Ibl;

— OueHKON 3((EeKTUBHOCTH HCIIOJIb30BAHUS BPEMEHH M JPYrHUX PECypcoB MpPH pPELICHUH
MMOCTABJIEHHBIX 3a/1a4, a TAKKE OTHOCUTEIBHO MOJYYEHHOTO PE3yJbTara.

[To nucnunnune «MeHeIHKMEHT» MpeAyCMOTpeHa arTecTanus B GopMe 3K3aMeHa.

OO01mast Tpy10€MKOCTh OCBOSHUS TUCIHUTUIHHBI COCTABIISIET 3 3a4E€THBIC STUHUIIBL.



	1.  Пояснительная записка
	1.1. Цель и задачи дисциплины
	1.2. Перечень планируемых результатов обучения по дисциплине, соотнесенных с индикаторами достижения компетенций
	1.3. Место дисциплины в структуре образовательной программы

	2. Структура дисциплины
	3. Содержание дисциплины
	4. Образовательные технологии
	5. Оценка планируемых результатов обучения
	5.1 Система оценивания
	5.2 Критерии выставления оценки по дисциплине
	5.3 Оценочные средства (материалы) для текущего контроля успеваемости, промежуточной аттестации обучающихся по дисциплине

	6. Учебно-методическое и информационное обеспечение дисциплины
	6.1 Список источников и литературы
	6.2 Перечень ресурсов информационно-телекоммуникационной сети «Интернет».
	6.3 Профессиональные базы данных и информационно-справочные системы

	7. Материально-техническое обеспечение дисциплины
	8. Обеспечение образовательного процесса для лиц с ограниченными возможностями здоровья и инвалидов
	9. Методические материалы
	9.1 Планы семинарских занятий
	9.2 Методические рекомендации по подготовке письменных работ

	Приложение 1. Аннотация рабочей программы дисциплины

