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IMosicHuTeALHAA 3aNIUCKA
1.1. eap u 3a0a9u AUCHUIIMHBI

Lenv xypca — dopMupoBaHue y CTYICHTOB HEOOXOOUMOro 00bEMa KOMIIETCHILIMH,
TpeOyeMbIX Ui peald3alid  OpPraHM3aTOPCKUX M YNPaBIEHYECKUX  CIOCOOHOCTEH,
HO3BOJISIOIINX YCKOPUTh MX HNPO(PECCHOHATIBHYIO aJaNTAlMI0 K JESITEIbHOCTH B COBPEMEHHBIX
opranuzaimusax U 3(PQGEKTUBHOIO B3aUMOJEHCTBHA C KOJJICKTHUBOM B paMKaxX aKTyaJlbHOTO
IIPaBOBOIO IOJIA C COOJIIOJIEHUEM HOPM NPO(ECCUOHANBHOM U 00IIEUeIOBEYECKOW 3TUKHU, U C
Y4ETOM IOCIEIHUX JOCTUKEHUN U N1EPEOBOr0 OIBITa B 00JaCTH MEHEPKMEHTA.

3aoauu kypca:

—O03HAaKOMHTb CTYJEHTOB C UCTOKaMH (pOPMUPOBAHUS YIIPABICHUECKUX UJEH U B3IJISII0B U
UX JaJbHEUIIEH 3BOJIIOLMEN B pa3HbIe UCTOPUYECKUE NIEPUOABI B PA3IMYHBIX CTPaHaX, a TAKKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUA YIPABIECHYECKON MBICIIH C ITPOLUIBIM;

—paccMOTPETh OCHOBHBIE ACIEKThl COBPEMEHHOI'O MEHEPKMEHTA M J1aTh NPEACTABICHUE
00 MHTErpUPOBAHHOM I10/IX0JI€ K PEIIECHUI0 KOHLENTYaJbHbIX BOIPOCOB TEOPUU YIIPABICHUS U
MEHE/UKMEHTA, U MPAKTUKU MEHEIP)KMEHTa B OPraHU3aLMsIX Pa3IMuHbIX (OPM COOCTBEHHOCTH.

—O03HAaKOMHTb CTY/JEHTOB C BHEJIPEHHUEM HOBBIX MPHUHIMIIOB U METOJO0B 3()h(PEeKTHBHOrO
MEHE/DKMEHTa M KOOpPAMHALMU JEATEIBHOCTH KOJUIEKTHMBOB JIIOJEH B COBPEMEHHBIX
OpraHu3alusix;

—03HaKOMHUTh CTYJEHTOB C BHEIPEHUEM HOBBIX IPUHLHIIOB M METOJOB YIPABICHUS
KOJUIEKTUBAMH JIFOJEH BO UMS JTOCTH)KEHHUS BBICOKMX COLIMAJIbHO-3KOHOMMYECKUX PE3yJIbTATOB.

—PpaccMOTPETh HAyYHO-TIPAKTUYECKUE MOJIXO0/Ibl K YIIPABICHUIO U 00pa3iibl COBPEMEHHOIO
yIPpaBI€HUs, JOMUHUPYIOIIME B TOW WIM WHOW COLMAIbHO-KYJIBTYPHOH Cpene, MCXOnsd u3
IIPUHIMUIIOB IMBUIIN30BAHHBIX PHIHOYHBIX OTHOIICHU.

1.2. TlepedeHb TUIAHUPYEMBIX PE3YJIBTATOB OOYYEHUS IO JAUCIUILIMHE, COOTHECEHHBIX C
VMHJMKATOpaMU JOCTHKEHHSI KOMIIETEHIIUI

Komnerenuus HNuaukatopsl Pe3yabTaThl 00y4eHUs1
(ko u KOMIIeTEeH NI
HalMEHOBAHHUE) (KoJ M1 HAUMEHOBAaHME)
YK-3 VYK-3.1 [Tonumaer 3naem: >h(HEeKTHBHOCTH  WCIIOIB30BAHUS
Crniocoben 3¢} (EeKTUBHOCTh CTpaTeruu COTpYIHUYECTBA Ui
OCYIIECTBIISITh MCTIOJIb30BAHUS JOCTHKEHUS MOCTaBJICHHOU eI ,
COLIMANIbHOE CTpaTeruu OTIpeJIeIIeT CBOIO POJIb B KOMAHJIE.
B3aUMO/ICHICTBHE U COTPYIHUYECTBA IS Ymeem: mpenBuieTh pe3yNbTaThl JTHYHBIX
peaIn30BbIBAaTh CBOIO | JJOCTUKEHUS JeUCTBUI M OpraHusyer paboTy KOMaHJbl
POJIb B KOMaH/Ie MOCTaBIIEHHOW 1IETIH; JUTSL TOCTIDKEHMSI 33JAaHHOTO pe3yJIbTaTa.
ompezenser poib Bnaoeem:  nemMoHCTpupyeT  IOHUMaHHE
Ka)XJI0T'0 YYaCTHUKA B pe3yIbTaToB JTMYHBIX NeHCTBUH;
KOMaHie orpesieNigieT TOCJIEJOBATENbHOCTh IIaroB

I JOCTHIXKCHUA IMOCTaBJICHHOM ol Hu
KOHTPOJIMPYCT UX BLIITOJHCHHC.

VYK-3.2 D¢pdexTuBHo 3naem: pa3Hble BHABl KOMMYHHKAIUU
B3aUMO/IEICTBYET C (ycTHyt0, THCBMEHHYIO, BepOalbHYIO,
YJIeHaMH KOMaH/IbI, HEeBepOaTbHYIO, pEAIbHYIO, W JAp.) IJA
y4acTByeT B 0OMeHe PYKOBOJCTBa KOMaHJOM M JOCTHIKECHUS
uH(popManre, ITOCTABJIICHHOM LIEJIH.

3HAHUSIMH U OIBITOM; Ymeem:  yuuTHIBaTH B COBMECTHOM
COIEHCTBYET NEITEIPHOCTH OCOOEHHOCTH IIOBEACHUSA U
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Mpe3eHTAINH
PE3yIBTATOB PabOTHI
KOMaH/IbI; COOJIFOAacT
ATUYECKHE HOPMBI
B3aHUMOJCHCTBHUSI

0OIIeHUSs pPa3HBIX JIOJCH.

Braoeem:  meromamm  3(PeKTUBHOTO
B3aMMOJICHCTBUSL C JPYTUMH YJICHAMHU
KOMaH/bl, B TOM UYHCJIE Yy4YacTByeT B
obmene wuHpoOpManueld, 3HAHUSAMU W
ONBITOM, W TPE3CHTAllMU PE3yJIbTaTOB
paboThl KOMaH/IbI.

YK-6

CriocobeH yrpaBisiTh
CBOHMM BpPEMEHEM,
BBICTPAMBATh U
pEaTr30BHIBATH
TPAaEKTOPHUIO
CaMOpa3BHUTHUs HA
OCHOBE ITPHHIIUIIOB
o0pa3zoBaHus B

YK-6.1 Onpenenser
LeJIn COOCTBEHHOM
JIeITCIIbHOCTH, OIICHUBAs
MyTH UX JTOCTHXKEHHUS C
Y4ETOM PECYPCOB,
YCJIOBUM, CPEICTB,
BpPEMEHHOM
MEePCIEKTUBBI PA3BUTHS
JIeITCIIbHOCTH U

3naem: BO3MOXHOCTH NPUMEHEHHUS CBOMX
peECYpCoOB M MX IPENENOB Ijsl YCIEHIHOIO
BBINOJIHEHHSI TOPYUYEHHOH paboTBhI.

Ymeem: mnposBiATE HHTEpEC K yuebe u
UCIIONIb3YyeT IPeOCTaBIIEMbIE
BO3MOXXHOCTH Il TIPUOOPETEHHST HOBBIX
3HaHUI U HaBBIKOB.

Braoeem: OLICHKOM 3P PEKTUBHOCTH
UCIIOJIb30BaHUSI ~ BPEMEHH M JpPYrux

TEUYEHUE BCEH JKM3HU | TUTAHUPYEMBIX PECYpCOB TIpU PEIICHHH IOCTABICHHBIX
pe3yJbTaToB 3aJa4, a TaKk)ke OTHOCUTEIbHO MOJIYYEHHOTO
pe3yJabTara.
VK-6.2 ®opmynupyeT | 3naem: BaXXHOCTb ITAHUPOBAHMS
LeJIn COOCTBEHHOH | NEPCIEKTUBHBIX LIEJIEH 1eATEIbHOCTH C
JeSTEIIbHOCTH, YU€TOM YCIIOBUH, CPEICTB, TMUYHOCTHBIX
ompezaenss MyTH WX | BO3SMOXXHOCTEH, 3TalloB KaphepPHOTO pOCTa,
JOCTUXKEHUSI € Y4YEeTOM | BpeMEHHOMN MepCHEeKTUBbI pa3BUTHUS
pecypcos, YCIIOBUH, | AESITEIBHOCTH U TPEOOBaHMIA PHIHKA TPYA.
CPEICTB, BPEMEHHOMU | Ymeem: ycTaHaBIMBATh NPUOPUTETHI
NEPCIIEKTHBBl PA3BUTHS | COOCTBEHHOH JEATEIILHOCTH, BEICTPANBas
JeSITEIIbHOCTH U | IUTaHBI UX JOCTHKEHHUS.
TUTAHUPY €MBIX Bnaoeem: meTonamMu OLIEHKU
pe3yJIbTaToB. pa3HOOOpa3HBIX pecypcoB (JINYHOCTHBIX,
MICUXO(QHU3UOTIOTHYECKIX, CHTYaTUBHBIX,
BPEMEHHBIX U T.[.), UCTIOIb3YEMBbIX IS
pelIeHus 3a/1a4 cCaMOOpPTraHU3ally U
CaMOpPa3BUTHS.
OIIK-6. Cnocoben OIIK-6.2 CrniocobeH | 3HaTh: CIOCO0BI MOKCKa
pelaTh CTaHAApPTHHIE | IPUMEHSTH 6ubnuorpaduueckon uHpopManuy,
3a/1a4M 1o COBpPEMEHHBIC IIU(PPOBBIE | ICTOYHUKOB W  HAYYHOH JIUTEPATYypHI;
OpPraHU3alMOHHOMY U | YCTPOMCTBA, MIATPOPMBI | 3STUYECKHE AaCMeKThl MpodecCHOHATbHON
JNOKYMEHTAllMOHHOMY | U MPOrpaMMHOE | KOMMYHHUKAITUH.
00ecreyeHnIo oOecrieyeHue s Moucka | YMeTh: OCYILECTBIISATh MIOUCK
npodeccuoHanbHOM oubnnorpaduyeckoit 6ubamorpaduueckoit uH(popmanuu,
JeSITeIbHOCTH C uHpopManuu, UCTOYHMKOB M HAy4YHOM JMTEpaTypsl C
IpUMEHEHUEM WUCTOYHUKOB W HAy4YHOH | IPUMEHEHHWEM COBPEMEHHBIX TEXHHUYECKUX
COBPEMEHHBIX JUTEpaTyphbl, a TaKXKe | CPEACTB.
TEXHUIECKUX JUIA pelIeHus 3amad B | BianeTs: HaBBIKaMH MOMCKA HAYYHON
CpPEACTB, chepe JUTEPATyPhl U COCTABICHHS CITUCKA
UH(POPMAIIMOHHO- npodeCcCHOHATHLHON WCTOYHHUKOB M JIUTEPATYPHI [T HAYIHO-
KOMMYHHUKAIIHOHHBIX | KOMMYHHUKAIH HCCIIeI0BATENLCKOM paboThI.
TEXHOJIOTHI C yUETOM
TpeboBaHUit




UH(POPMALIMOHHOM

0e30MacHOCTH

YK-9 Cniocoben VYK-9.3. Bnageer | 3HaTh: NpuHIUIIBI B3aUMOJECICTBUS B
UCII0JIb30BATh HaBbIKAMU COLIMAJIbHON U MpodhecCHOHaTbHON
0a3oBbIE B3aMMOJEICTBUSA B | JEATEIBHOCTH C JUIAMH C OTPaHUYEHHBIMU
nedeKTOoNIOrnuecKrue | COIHalIbHOM U | BO3MOKHOCTSIMH 37J0POBbSI U HHBAJINAMU
3HAHUS B COITMANIBHON | MpodeccuoHaIbHON YMeTh: 0CymIeCTBIATh MPOPECCHOHATHHYIO
u npodeccuoHanbHON | chepax C JMLIAMU  C | ACSITEIBHOCTD C JIMLAMHU C OTPaHUYCHHBIMU
chepax OrpaHUYEHHBIMU BO3MOXXHOCTSIMU 3/J0pOBbSI 1 UHBAJIUJAMH.

BO3MOXKHOCTSIMU Biiagers: HaBbIKaAMH B3aUMOJICHCTBUS B
3I0POBbS U HHBAJIUIAMHU | COIMAILHON M MPO(heCCHOHAIBHON cdepax

C JingaMu C OrpaHU4YCHHBIMHU
BO3MOXHOCTAMU 300POBbA U HHBAJIMAAMMU.

1.2. MecTo IMCUMIUIMHBI B CTPYKTYpPe OCHOBHOM 00pa30oBaTeIbHOI MPpOrpaMMbl
Huctunnmna «MeHeIKMEHT» SBJISETCSl 4acTbio OJoka 00s3aTeNbHBIX JTUCHUIUIMH
y4eOHOro IUiaHa JJisg CTYJEHTOB IEpPBOro Kypca o oOpa3oBaTeNIbHbIM MPOTrpaMMaM BBICIIErO
o0Opa3oBaHus — MporpaMMaM OakasiaBpuata Jjs Bcex Gopm 00ydeHus.
O0beM TUCIUIUTMHEI B ()OpME KOHTAKTHOW pPa0OThI OOYYArONIMXCS C MEAarorndecKuMHU
pabOTHUKAMU U (WJIM) JIMLAMU, IPUBJIEKAEMBIMHU K pealn3alu o0pa3oBaTeIbHOW MPOrpamMMbl
Ha WHBIX YCJIOBUSX, TIPU MPOBEICHUH yUEOHBIX 3aHATHHA:

Cemectp | Tun yueOHBIX 3aHATHI KommmuecTBo
4acoB
7 Jlexuun 21
7 CemuHapbl/TabopaTopHbIe PAOOTHI 21
Bcero: 42

O0beM nucHMIUIMHBL (MOAYJsl) B (opMe CcamMOCTOATENbHON paboThl O00yYarIMIMXCS
COCTaBJISIET 72 aKaJleMUYECKHUX Yaca.

2.  CTpykKTypa THCHUILIHHBI

OO61mas Tpy10eMKOCTh TUCIUIUIMHEI 11 OYHON (hOpMBI 00yUEHHUs COCTABISIET 3 3aU€THBIX
enuannbl, 108 yacoB, B TOM YHCIie KOHTaKTHas paboTa oOydaronuxcs ¢ mpernoaaBareieM — 42
qaca, caMOCTOsITeNIbHasE paboTa oOydaromuxcs - 66 gacos.

3. Conep:xkaHue TMCHUIIHHBI

HanmenoBanue
pa3aena
U CIHUILIMHBI

Conep:xanue

1 | HayuHble OIKOJIBI U
npupoaa
yIpaBJIeHUs
(ucropuorpaduuec
KUI U

anaeﬂeuue u menedscmenm. (OCHOBHBIC TIOHATHS M HX
CpaBHHUTCIJIbHAA XapaKTCPUCTHKA: OTUMOJIOT U, COZCPIKAHNC,
T'paHULIbI IPUMCHCHUS. I/ICTOpI/I‘-IeCKI/IC 1 COIMAaJIBHO-3KOHOMHNYCCKHE
MpEANOCBIIKYM BOSHUKHOBCHUS HpO(beCCI/IOHaIII)HOFO MCHCIPKMCHTA.

Ilxona HAY4YHO2c0 YynpaeileHus W e€ 3HauYCHHE B IIOBBLIIICHUH
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KOMITapaTUBHBIN
MOIXOJIBI K
MEHE[KMEHTY )

npousBoguTenpbHOCTH Tpyna. P.Y. Teinop kak OCHOBOMIOJIOKHHUK
MMOCTPOCHUSI CUCTEMBbI A()PPEKTUBHOTO MPOM3BOJACTBA (TECUIIOPU3M).
Jlentounsie rpaduxu I'.JI. ['anrra. [Ipukiagnas Hayka 0 IBMKCHUU
®. u JI. T'unbper. Mexanu3zanus Tpyaa U KoHseriep I'. dopaa kak
HOBAas TEXHOJIOTHS OpraHU3alMH [IOTOYHOTI'O BBITyCKa MPOAYKIIHH.

Aomunucmpamuenas — wikoia W KOMIUIEKCHOE  YIpaBJiCHHE
NpEeANpUATHEM:  TEOpUU  «aAMHUHHcCTpauum»  A.  Daiions,
«panuMoHagpHOM  Oropokpatum» M. Bebepa, «dopmanbpHOi
opranusauuun» I'. YpBuxka.

Ulkona uenogeueckux omHowieHuti U €€ poJib B MHTEIPALUU U
YCTAaHOBJIEHUM  «IIOJUIMHHOM TapMOHMM  HMHTEPECOB»  MEXIY
paboTHUKaMU U aJMUHUCTpauued (Heoknaccuuusm). Bxman M.
@omner B pa3paboTKy mpobiaeM MPHUPOb BIACTH U MECTa YeIOBEKa
Ha MpeaupUSATHU. XOTOPHCKHE HSKCIEPUMEHTbl UM  KOHLEILHS
«colMaNbHOro pabdoyero» 3. Mpdilo B NpPOTHBOBEC KOHIEMIMU
«dKkoHOMHYecKoro padouero» I'. dopaa. [IpobGnembl oObeaMHEHHMS
dbopManpHOl W HedoOpMaNTbHOW oOpraHm3anuii B padorax Y.
bepnapna.

Llxona nogedenueckux nayxk (buxesuopusm) u €€ UCCICIOBAHUS:
MIOBEJICHYECKUE CTEPEOTHUIIBI, METO/IbI HaJaXUBaHUs
MEXJIMYHOCTHBIX OTHOILIEHUH, COLMAJIbHOE B3aWMOJAEUCTBUE W
KOMMYHHUKalMM Ha mnpousBojactBe. Teopuum wMotuBauuu A.X.
Macnoy, ®.U. T'epubepra, [. MaxKnennannaa, B.
Bpywma, JI. Iloprepa — . Jloynepa u np. Biausinue pykoBoaurens Ha
MOTHBAIIMOHHbIE YCTAaHOBKH pabOTHUKOB (Teopuu “X” u “Y” JI. Max
I'peropa).

Illkona Hayku ynpaenenuss W KOJIMYECTBEHHBIH aHAJIM3 KauecTBa
NPUHATHS ONTUMANIbHBIX pemeHuid. Texrtomorus A.A. borganosa.
Teopust obmux cucrem JI. ¢on bepranandu. Kubepneruka H.

Bunepa. Hccnenoanune onepanum (Teopun MaccOBOTO
oOcinyxuBanusi A. Opnanra, urp Jx. Heiimana, nuHeitHOTO
[IpOrpaMMHUPOBAHUS Jx. b. Januura, JUHAMUYECKOTO

nporpamMmupoBanus P. bemnmana).

Opranu3zanus Kak
00BEeKT
yOpaBIeHUs
(cuCTeMHBIH U
CyOBEKTHO-
00BEKTHBIN
MOJIXO/IbI B
MEHE[KMEHTE)

Opeanuzayus: IOHATHE U CYLHOCTb.

OcHosHble 3aKOHbl OpeanHu3ayuu: CaMOCOXPaHEHMsI, KOMIIO3ULIUY /
JNEKOMIIO3ULINH (enuHCTBA aHam3a " CHHTE3a),
MPOMOPLUOHAIIBHOCTY ~ (FApMOHUM),  CHUHEPTUH, HAWMEHBIINX,
MH(GOPMHUPOBAHHOCTH, CBOEOOPA3HUsi, OHTOI'€HE3A.

Kpurepun KJ1accupuKaluu OpraHu3aLN: couuanbHas
OpraHu30BaHHOCTb  ((popMasibHBle, He(pOpMalbHBIE),  CTENEHb
B3aUMOJEHCTBUS €  BHEIIHEH  cpenoil  (MeXaHHCTUYECKUE,
opranudeckue), QGopma  coOCTBEHHOCTH  (TOCYAapCTBEHHBIE,
MYHUIIMIIAJIEHBIE, YaCTHBIE, OOIECTBEHHBIE), TIPABOBOE TOJIOKCHHUE
(xoomepaTHBBI, XO3SHCTBEHHbIE TOBApHUINECTBA M  OOIIECTBA),
OTHOIIEHHE K MPUOBLIM (KOMMEpUecKHe, HEKOMMEpUECKue), BUA U
XapakTep AeATeNbHOCTH (Hay4Hble, MPOMBIIUICHHbIE, (PUHAHCOBEIE,
TOPrOBBIE, CEpPBUCHBIE M Jp.), MacCHITaOUpyeMocTb (KpYIHBIE,
CpeAHHe, Majble, MUKPOIPEINPUATHS), OOBEMY IOJIHOMOYUN
(punuanel, OpPeaCTaBUTENbCTBA, OTACNIEHUS, J04YepHUE (GUPMBI,
MaTepUHCKHE KOMIIAaHMM), (OPMHUPOBAHHE OTHOIIEHUH BHYTpHU
OpraHu3au (xopriopaTUBHBIE, WHAUBUAYATUCTCKUE,
SAXOKpPaTUUECKNE, TApTUCUIIATUBHBIE).




Cmpamezauueckoe 6udenue, Muccus U Yeiu OpP2aHU3AYUU.
Konnenmmuss MBO I1. Jpykepa u
0COOEHHOCTH €€ MCII0JIb30BaHMs B JICIOBOM MPAKTHKE.

Kusnennwlti yuxkn opeanuzayuu: nouarue, kouuenmnuu JI. I'efinepa
(1972), Hx. I'pu6buna (1981) u WM.K. Apmzeca (1988), wux
COJiep’)KaHue, CpPaBHUTENIbHAS XapaKTepUCTHKA CTaJui pPa3BUTHUSL
COBPEMEHHBIX KOMITAHUM.

Cucmema: mnoHsaTue, 0a30BbIe COCTABISIOUINE (IJIEMEHTHI, CBS3U,
BHEIIIHEE OKPY>KCHHE, OPraHu3allMOHHBIE TPAHUIBI) U  BHJIBI
(3akpeITast, OTKpbITasi). CTpyKTypa U COAEpKAHHE CHUCTEMHOTO
aHaJlu3a B MEHEKMEHTE: H3Y4YEHHME OpraHM3alUd KaK €IUHOro
L[EJI0r0; HCccieloBaHue €€ MecTa BO BHEIIHEH cpelie; BblAeNeHUE
YIpaBIAONMIEH U ynpasisieMoil moacucteM (CyObeKTHO-00BEKTHBIH
MOJAX0/); JAOCTIKEeHHE A(deKTa CHHEPruu 3a CUET UX MPaBUIBHOMN

HaCTPOUKHU.
Cpeoa opeanuzayuu: BHYTpeHHsst (Lenu, 3aladd, CTPYKTYpa,
TEXHOJOIMHM YIPAaBIEHUs,, MEPCOHAI) W BHEHIHSS — MPSIMOIo

(MOCTaBIIMKY, MOCPEIHUKH, KOHKYPEHTbI, KOHTAKTHBIE ayJIUTOPHH,
MOTpeOUTENM) M KOCBEHHOIO  (IIOJUTUYECKHE,  IPaBOBBIE,
SKOHOMHUECKHE, Hay4YHO-TEXHHUYECKUE, neMorpaduueckue,
KyJbTypHBIC,  DKOJIOTHUECKHE,  MEXAyHapoIHbie  (PaKTOpHI)
BO37eHcTBUSA. VIHCTpYMEHTBI MOHUTOPHUHIA U CKAaHUPOBAHMS CPEIbl
(PEST-u SWOT-ananu3bl). Ajantaiysi OpraHu3alui K BHyTPEHHUM
Y BHEILIHUM U3MEHEHHSIM.

YnpaBneHYeCKuit
TPy u ero
coJiep)kaHue
(pyHKIIMOHATBHBIH
" MPOLECCHBIN
MOJIXO/IBI B
MEHE[KMEHTE)

Vnpasnenueckuii  mpyo  kax  ocobwili  6u0  Yenogeueckou
OesmenbHOCMuY: COCTaB  y4YacCTHUKOB, OCOOGHHOCTH, IIPEIMET,
CpeZCTBa, CO/IepIKaHue, Pe3yIbTaT, PErIaMEHTHPYOIINE TOKYMEHTHI.

Yuacmuuxu ynpaeienueckoco mpyoa — pykooautenu (high-,
midle- u low-management) W HCHONHUTENBCKUN MEHEKEPCKHUIA
Kopryc. JInHeitHble U annapaTHble MOJTHOMOYUS.

Ocobennocmu ynpagnenueckoco mpyoa — OpUEHTAIUs Ha IeJd U
LIEHHOCTH OpraHu3alIly; a/IMUHUCTPUPOBaHUE npouenyp,
00ECTIeYNBAIOIINX COXPAHEHHE €€ CTPYKTYPHI W TOJICPKUBAIOIINX
OIpeJie/IeHHbI pabounii peKuM; aKIEeHThl Ha HH()OPMALMOHHO-
AHATTMTHYECKYIO TesITeTbHOCTD; 94eJI0BEKOOPUEHTUPOBAHHBIN
XapakTep; yIOpaBlI€HUWE BpeMEHEM U JAPYTUMH  pecypcamu;
OTIOCpEIOBaHHbIe (HEMaTepHUaTbHbIEC) PEe3yIbTaTHI.

IIpeomem ynpaenenueckoco mpyoa — uapopmanus. E€ ocHoBHbIE
CBOMCTBAa M XxapakTepucTuku. TpeOoBaHuMs K HHPOpMALMU B
cucTeMax yrpasieHus. MeTobl ee u3MepeHusl.

Cpeocmea ynpaeienuecko2o mpyoa: W3TOTOBIICHUSI, KOTMPOBAHUS,
pa3sMHOXEHHUs, XpPaHEHUs, TPYNIHUPOBKH U TOUCKAa JOKYMEHTOB,
00paboTKH, BbIBOJIA u nepenayu uH(pOpMaLINH.
ABTOMaTH3MpPOBAaHHOE pabouee MECTO MEHEIKepa: TpeOOBaHUS K ero
MPOEKTUPOBAHMIO, allapaTHBIM CPEICTBAM U  MPOTPAMMHOMY
obecnieuenuto. [ludpoBoii MeHEIKMEHT H €ro 3HaueHHE B
COBPEMEHHOM yIPaBICHYECKOH MPaKTHKE.

Cooeporcanue ynpasnenueckoco mpyoa — QyHKIUN MEHEIKMEHTA U

WX BUJIBL oOurre 6a30Bble — MJITAHUPOBAHUE, OpraHU3aIHs,
KOOpJAMHAIMS, MOTHBALUS, KOHTPOJb, OOIIME JONOJHUTENbHBIE —
MIPOrHO3HPOBAHUE, HOPMUPOBAHHUE, MIPOEKTUPOBAHHUE,
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peryMpoBaHue, YYET; UHTETPUPYIOLIUE — PYKOBOJICTBO, JUIAEPCTBO;
CBA3YIOIIME — KOMMYHHUKAl[M¥, YINPABICHUYECKUE  PELICHUS;
CHelnualbHble —  yIpaBieHHEe (UHAHCAMU, IPOU3BOJCTBOM,
[IOCTaBKaMH, MapKETUHIOM, YEJI0BEUYECKUMU pecypcamu,
0€30MacCHOCThI0O W TP.; CPEAOOPUCHTUPOBAHHBIE — BHEIIHUE,
BHYTPEHHHUE; NMPUYUHHO-CIIEACTBEHHbIE — IOJIE3HbIE, OECIoye3HbIE,
BpE/IHBIC; MEHTaIbHO-(QUKCHUpyeMble — SBHBIC, JIATCHTHBIC, 10
JIOTUKE paclpeleseHuss — CBONCTBEHHbIC, HECBOWCTBEHHBIE,
nyonupyemble. DyHKIIMOHAIBHBIA M TMPOIECCHBIM MOAXOABL: OT
pasaenenus JeCTBUM K UX CUHTE3Y Yepe3 OM3Hec-IpoIecChl.
Pezynomam ynpaenenueckoeo mpyoa — ynpaBieHYECKHE PEILICHUS.
Wx 3HaveHue, CyUIHOCTh, CBOMCTBA, KJIACCU(UKALUS U TUIOJOTHS.
TpeOoBaHus, TpPEABSIBISIEMbIE K YIPABICHUYECKUM PEIICHUSM.
Cranuu nporecca UX IPUHATUS U PealIA3aliu.
Opeanuzayuonno-npagosvie  OOKYMEHMbl,  pe2laMeHmupyrouue
YNpasnieHyecKyo 0essmelbHOCb: yCTaB MpEeANPUSITHS,
YUPEIUTENbHBIA JOTOBOP, CTPYKTypa M IUTaTHas 4YHUCICHHOCTD,
ITaTHOE  pacnucaHue, MpaBWIa  BHYTPEHHEIO0  TPYJAOBOrO
pacnopsiika,  KOJUIEKTMBHBIM  JIOTOBOpP,  3THYECKHM  KOJEKC,
MOJIOKEHHUS O MOAPA3AEIICHUSX, JOJKHOCTHBIE UHCTPYKIIMM U WUHBIE

periaMeHTBhl.
Cmpanosvle  pasziuyus 6  NIAHUPOBAHUU U  OP2AHU3AYUU
VNPABIen4ecKko20 mpyoa (amepukaHckas, SITTOHCKaS,

SaHaﬂHOGBpOHeﬁCKaﬂ, pOCCHﬁCKaﬂ MOACIIN MeHe,I[)KMeHTa).

PykoBoncTBO M
JUAEPCTBO
(cUTyallMOHHBIN 1
KOHTHHT€HTHBIN
MOJTXOJTBI B
MEHEKMEHTE)

Meneooicmenm — kak — uckycemeo.  YUeT — MHAMBHUAYAJbHBIX
0coOEHHOCTEH oOpraHu3aluuu (CTPYKTypa, TEXHOJOIHH, PECYypCHOE
oOecnieueHre) U ee pabOTHUKOB (YEpThl XapakTepa, IMCUXOJIOTrHs,
MOTHUBBI U CTUMYJbI) B 3aBUCUMOCTU OT CHUTYallMH (CUTYallMOHHBIN
MOAXO/).

Pykogooumenv u e2o mecmo na npeonpusmuu: BIUSHUE, BIACTb,
poH.

Cmunu  pykosoocmeéa (aBTOPUTApHBIA, JIEMOKPAaTHUYECKUH U
TUOepaNbHbBIN) U Memoobl ynpasnenus (MPaBOBbIE, OPraHU3AIIMOHHO-
aJIMMHHUCTpaTUBHBIE, 9KOHOMMUECKUE, COLIMAJIbHO-
ncuxosiorudeckue). OcoOEHHOCTH HMX BbIOOpa U NPUMEHEHHUS B
COBPEMEHHOW NTPAKTUKE MEHEKMEHTA.

JIuoepcmeo: MOHATHE,  HpUpoAa,  Buiael  (dhopmanbHOE,
HedopMmanbHOE).  XapakTepHble 4YepThl W THUIBI  JIMAEPOB
(aBTOKpaTU4ECKH, TEMOKPATUUECKUI).

Teopuu nudepcmea: «Benukoro uyenoeka» (E. boprarr),
curyanuonusie (®.D. dumrep), ncuxoananutnyeckue (D.J1. bepw),
anyHocTHO-cuTyannonnsle ([x. bpayn), arpuOyrusnsie (P. Xpro3—
P. xunerr—/Ix. Kypdu), oOmena, niu tpancaktHoro aHanuza (.
Xeiinep), Ha ocHoBe xapusMsbl (k. bepHer), TpanchopmarmonHoro
muaepctBa (Ct. Komnuns), uarepaktuBroro iujaepctsa (H. Xoroph),
cepBucHoro suaepcrsa (P. ['punnud) u ap.

Hnousuoyanvrnvle xauecmsa audepos: puznueckue (IHEPTUIHOCTD,
BBIHOCIIUBOCTB), YMCTBEHHbI€ (MHTEJUIEKT, PaCCyAMTEIbHOCTb,
PEIIUTENBHOCTD), COIMATbHBIE (OOIMUTETHFHOCTh, CIOCOOHOCTH
MPUBJIEKATh K COTPYJHUYECTBY APYTHX JIOAEH, yMeHue paboTaTh B
KOJUIEKTHBE,  TaKTUYHOCTb,  JUIUIOMAaTHYHOCTb),  TPYAOBBIE
(HaLeJIEHHOCTh Ha JOCTIKEHHE pe3yJsibTaTa, J0OPOCOBECTHOCTHh B
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paboTe, ymopcTBo), OCOOCHHOCTH XapakTepa (yBEpeHHOCTh B cele,
JHTY3Ha3M, >KEJIaHHE PYKOBOIWTh, HE3aBUCHUMOCTb, YECTHOCTh H

psIMOTA).
Cmunu n1uoepcmea: onHoMepHbie (koHueniuu J[. MakI'peropa, P.
Jlatikepra, K. JleBuna) U MHOroMepHbie (KoHuenuuu P.

bunetika, JIx. Moyron, I1. Xepcu, K. biianmapa).

Cunvnvle u cnabvle CMOPOHBL PYKOBOOCMBA U JUOEPCEA:
CpaBHHUTEJIbHAS XapaKTEPUCTUKA.

OmeposxsceHmHOCmb U KOHMUH2eHmMHbld nooxoo. VX BiusHUE Ha
OpraHMU3aIIOHHOE MOBEICHNUE U €r0 HOBbIE HACTPOWKH, OCHOBAHHBIE
Ha OaJaHCe CUCTEMBI U CUTYalIUU.

JInunocTts 1
KOJIJIEKTHB.
CaMOMeHeIKMEHT
u
KOMaHJ1000pa30Ba
HUe
(4e0BEKOOPUEHTHU
POBaHHBIN U
IIPOEKTHBIN
MOJIXO/Ibl B
MEHE[KMEHTE)

Yenosex u cghepuvl e2o scuznu: 310pOBbe (CaMOUyBCTBUE, BHEITHHIMA
BUJ, TOJBMXHOCTb, HACTPOEHHUE, IMUTAHUE, PEXKHUM, CIIOPT, COH),
OKpyXeHHe (pOJOHbIe, KOJUIETH, Jpy3bsl, COCEIU, OMNIOHEHTHI),
oTHomeHus (oOmieHue, npyk0a, J0OO0Bb, CEMbs), TNPU3BAHUE
(pabota, kapwepa, OusHec, mpodeccus, 3aHATOCTb, COIUATBHBINA
CTaTyc), OOECHEeUYEHHOCTb (JI0XOMbI, PAaCXOJbl, YCJIOBUS >KU3HH),
SPKOCTh JKU3HM (pa3BlIeYeHHs, OTHAbIX, XO0OOHW, IyTelecTBus,
BIIEUATJIEHUS), JyXOBHOCTb (BEpa, TBOPYECTBO, JyXOBHOCTbH),
camocoBeplIeHCTBOBaHHe  (oOyueHnue, pabota Hajg  cobOoW,
JUYHOCTHBIA pOCT). PeakTWBHBIN M TPOPEAKTUBHBIM MOAXOMABI K
TUTAHUPOBAHUIO JKU3HH.

Camomenedacmenm: ONpeneeHUE JIUUHBIX LIGHHOCTEH U MyTeH ux
noctwkennss. SMART-anamm3 u nepeBo 1meneir. OCOOEHHOCTH HX
UCTIOJB30BAaHUS B IUIAHUPOBAaHUM  Kapbepbl  (CTpaTerus
CaMOPAa3BUTHS ).

Opeanuzayus  auunozo  mpyoa.  DakTopsl W YCIOBHA,
HamnpaBJIeHHblE  HAa  TOBBIILIEHWE  €ro  pe3yJbTaTUBHOCTH:
dbopMupoBaHre W pa3BUTHE NPOPECCHOHATBHBIX KOMIIETCHIIHH,
BbIpabOTKa M COBEpPUICHCTBOBAHHWE WHAMBUAYAIBHOTO pabodero
CTWJIS, OCHaIlleHWe W OpraHu3amus pabodero Mecra, BBIOOP
ONTUMAJIbHBIX UCIOJHUTENBCKUX U KOMMYHUKATUBHBIX TEXHUK.

«bonvwas namépra» ¢axkmopos auuHOCMU: SKCTPOBEPTHOCTD
(KOMMyHHKa0eIbHOCT M KOM(OPT B MEKIMYHOCTHBIX
OTHOIIEHUSX); KOHTAaKTHOCTb (0Oponyline, NMOHUMaHUE IpPYTHX,
JOBepUe,  MPOIIEHHUE); JOOPOCOBECTHOCTh  (OTBETCTBEHHOCTD,
HaJEKHOCTb, CTAaOWJIBHOCTH YyMEHHE OOpOThCS 3a pe3yJbTar);
SMOLMOHAIbHAs CTA0OMIIBHOCTD (CTENEHb CIIOKOMCTBHS, SHTY3Ha3Ma U
YBEPEHHOCTH WJIM, HA00OpOT, HANpPsHKEHHOCTH, HEPBO3HOCTH,
M0JIaBJIEHHOCTH, HEYBEPEHHOCTH); OTKPHITOCTh (IIMPOTa UHTEPECOB,
KpPEaTUBHOCTb, pTUCTU3M, TOTOBHOCTh K BOCITPHSATHIO HOBBIX HJICH).

Inanuposeanue u  ynpaenenue pabouum epemeHeMm  (Maum-
menedoemenm). Konuenmmsi «OamaHca MEXIy JHUYHOW JKU3HBIO H
paboToii». Metoaukn OpraHu3aIuu u 3¢ PEeKTUBHOTO
ucnons3oBanusi Bpemenn: ALPEN-meton, mupammpa ®dpanxnuna,
npuHumn Ilapero, ananuz ABC, marpuna JI. Diizenxayspa, CIMCKH
3a7a4 ¥ Jiedl, MHTeJUIeKT-KapThl (Mind maps), XpoHoMeTpax, rpaduk
paboThl Ha OCHOBE OMOPHUTMOB, TeXHUKAa POMOdOro u ap.

Koumpono 6  maiim-menedncmenme.  OCHOBHBIE  OIIMOKH,
MPETSATCTBYIOUINE BBIIOJIHEHUIO MOCTABICHHBIX IeNiel, U CIOCOObI
WX KOPPEKTUPOBKU (MCIIPABICHUS).

Ilepconan xax umnepamusHvlil pecypc OpeanHu3ayuu U ee 21aeHblil
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unmennekmyanvroil kanumasi. Hoselie koHuenuuu HR (3axoxparus,
reimMusanus, yhpaBJeHHe MIPOEKTAMHU, MapTUCUTIATUBHBIN
MEHE/DKMEHT, YIpaBiICHUE 3HAHUSMHU W JIp.) U HUX BIUSHUE HaA
pa3BUTHE KOJUIEKTUBHBIX (hOpM Tpyaa.

Komanooobpasoeanue — coepemennas npoepeccusnas Gopma
Koonepayuu u compyoHudecmea 6 opeanuzayuu. lloHarue
«xoMaHbl». Ee OCHOBHBIE THUIIBI: BEpTUKAJIbHAs, TOPU3OHTAIIbHAS,
KOMUTET, CHEIHaIM3UpPOBaHHAs, caMmOylpaBlisieMas, BHPTyaJbHasl.
Cramuum  gopmupoBanusi. JleTepMHUHAHTBI €€  CIUIOYEHHOCTH:
KOMaHJHbIE B3aUMOJICHCTBUS, OOILIUE LENH, MPUBIEKATEIBHOCTh
KOMaHJbl JUIsi KaXJIOr0 €€ uieHa, MOTHBAlUi YYaCTHUKOB,
COLIMAJIbHO-TICUXOJIOTHUECKUN KJIUMaT (opranuzanuoHHas
KYJIbTypa), TPYIIIOBOE MPUHATHE PEIICHUH.

Ynpaenenue xongpnuxkmamu 6 komanoax. Ix npuunHel (HEAOCTATOK
pecypcoB,  HEYETKOE  paslieieHHe  O0sI3aHHOCTEH,  KpHU3HUC
KOMMYHHKAIU, JWYHOCTHBIE AaCHEKThI, pa3jiNuus BO BIACTH H

Hedocmamku

craryce), CTHIM (KOHKYPEHTHBIH, YKJIOHEHHE OT KOH(JIHKTA,
KOMIIPOMHCC, TPHUCIIOCOOJIEHHE, COBMECTHAs JEeSATEeIbHOCTh) U
METOABl yperyqupoBaHusi (LN BBICHIETO YpPOBHS, TOprH /

MIePErOBOPHI, TOCPEAHUYECTBO, CTUMYIUPOBAHNE KOMMYHHUKAIIHH).
llpeumywecmea u
[ToTeH1ManbHbIE BBITOIBI M U3AEPIKKH.

pabomul 6  KOMAHOAX.

4.  OoOpa3oBaTe/ibHbIe TEXHOJOTUH

Ne i/n | HammeHoBaHue pa3jesia Buabl yueOHoi OO0pa3zoBaTebHbIE TEXHOJIOTHH
padoThbI

1 2 3 4

1. Hayunble mkomnsl u Jlexmus 1,2 Jleknusa-Busyanusanus
IIPUPOJIA YIIPABIICHUS Cemunap 1,2 Pa3BepnyTas Oecena-aucKyccust ¢
(ucropuorpapudeckuit u 00CYX/IeHUEM BOIIPOCOB TEMBI
KOMITAPaTUBHBIN MTOAXOBI K Pa300p KOHKpETHBIX CUTYaIH,
MEHEIPKMEHTY ) CamocTrosATenbHas | 3aJaHU KEHCOB

pabora

2. | Opranm3anus Kak 0OBEKT Jlexuus 3,4 Jlexums-Bu3yanu3anus
ynpaBieHus (CUCTEMHBINA U
CyOBEKTHO-00bEKTHBII Cemunap 3.4 Pa300p KOHKpETHBIX CUTYaIH,
oAX0/bl B MeHepKMeHTe) | CaMocTosTeNnbHAs | 3aaHUM KEMCOB

pabora

3. YnpaBieHYecKuil Tpy1 U Jlekuus 5,6 Jlexuus-Busyanusanus
€ro CoJepKaHue Cemunap 5,6 Paz00p KOHKpPETHBIX CUTYaIH,
(pyHKIMOHANBHBIN U CamocrosiTenpHas | 3aJaHUN KEMCOB
IIPOLIECCHBIN MTOAXO/BI B pabota
MEHEKMEHTE)

4, PykoBOACTBO M TUAEPCTBO Jlexmus 7,8 Jlexuus-pusyanusanus
(cUTyallMOHHBINA U Cemunap 7,8 I'pymnmioBas nquckyccus,
KOHTHHTEHTHBIN moaxo/el B | CamocTosTenbHast | Pa30op KOHKpETHBIX CUTYaIUH,
MEHEIPKMEHTE) pabota 3aJIaHUM KENCOB

5. JIMYHOCTE M KOJJIEKTHB. Jlexnms 9,10 Jlexuus-pusyanusanus
CaMOMEHEIKMEHT U Cemunap 9,10 Paz00p KOHKpPETHBIX CUTYaIH,
KOMaH1000pa3oBaHNe CamocrosiTenpHas | 3aJJaHUN KEHMCOB,
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(4eTOBEeKOOPUEHTHPOBAHHBI | paboTa
1 Y MPOEKTHBIN MOAXO/bI B
MEHEKMEHTE)

6. Cemunap 11 TectupoBanue
CobecenoBanue 1o pe3yibTaTamMm
OCBOEGHHUS AUCLUILIIMHBI

B nepuon BpeMEHHOro MPUOCTAHOBJICHMS MOCEIICHUS OOYYAIOIIMMHCS MOMEUICHUH |
tepputopun PITY nana opranuzanuum ydeOHOro Impolecca ¢ HPUMEHEHHUEM BIIEKTPOHHOTO
o0ydeHHs W JUCTAHIIMOHHBIX O0pa30BaTEIbHBIX TEXHOJOTUH MOTYT OBITh HCIIOJIb30BAHbBI
cienyromne o0pa3oBaTesibHbIE TEXHOJIOTHH:

— BUACO-JICKIINH,

- OHHaﬁH-HeKHHH B PCXKUMCE pCAJIbHOT'O BPEMCHHU,

— JJICKTPOHHBIC y‘-Ie6HI/IKI/I, y‘Ie6HLIC HOCOGI/I}I, HAY4YHBIC U3AaHUA B DJICKTPOHHOM BUAC U
AOCTYII K UHBIM 3JICKTPOHHBIM O6pa3OBaTeHLHLIM pecypcam;

— CUCTCEMBEI AJI 3JICKTPOHHOI'O TCCTUPOBAHUA,

— KOHCYJIbTAllUH C UCIIOJIb30BAHHUEM TCIICKOMMYHUKAIUOHHBIX CPCACTB.

5. OueHka IVIaHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs
5.1. Cucrema oneHUBaHHUS

B mpouecce n3ydeHust Kypca IpOBOAMTCA PEUTHHIOBBI KOHTPOJIb 3HAHUHM CTYIEHTOB B
cootBercTBUM ¢ [lonoxenuem PITVY o ero nposenenun. OH npeanosaraeT yuyeT pe3ysbTaToB
CaMOCTOSITENIbHOW paboThl MO BBITOJHEHHWIO THUIIOBBIX M CHTYallMOHHBIX 3aJlaHUi, a Takke
CTEINEHM y4acTHusl CTYJIEHTOB B 00CY/I€HUU BOIIPOCOB HA CEMUHAPCKUX 3aHATHUSAX.

OneHka 3HAaHUM NpejacTaBisgeT COOON COBOKYIHOCTh PAa3IUYHBIX IMOKa3zaTesed paboThl
CTyZICHTa B T€UCHHUE Bcero mporecca ooyuenus. [1o kypcy «MeHeKMEHT» MpeayCMaTpUBAETCs
TEKYIUI KOHTPOJIb YCIIEBAEMOCTH B (JOpME OMpOCca Ha 3aHATHUSX, TECTUPOBAHUS, BBIIOJHEHHUE
NpaKTHYECKUX 3ajaHuil. [IpomMexyTOUHBIH KOHTPOJIb HMPOBOAUTCA B Gopme TectupoBaHus. C
y4yeToM HaOpaHHBIX OajulOB CTYAEHTHI IMOJydyaroT 3adyeT ¢ oueHkoi. uddepenunpoBanHas
OLICHKA BBICTABISIETCA B IIOJJHOM COOTBETCTBHM C yTBEp)IEHHOM B PITY peltuHroBoin
CHUCTEMOM KOHTPOJISA 3HAHUM.

dopma KOHTPOIIS MakcumaabHOEe KOJIMYECTBO 0aJlIoB
3a oJIMH ceMuHap Bcero
1. Vuactue B 00CYyXIEHMH TeOpeTHUecKHx | 2 Oania 18 6annoB

BOIPOCOB HA CEMMHAPCKUX 3aHATHSIX
2. BbInonHeHre MpaKTUYeCKUX 3alaHuil Ha | OT 4-X 70 5 OamnoB | 42 Gamna

CEMUHAPCKHX 3aHSITHSIX
3. TectupoBanue 40 Gasnos
4. HWroro 3a cemecTp (IUCLMILIHHY) 100 6amnnoB

OneHka «3auTeHO» BBICTaBIsETCs OOydaromeMycsi, Habpasuiemy He meHee 50 OamioB B
pe3yJibTaTe CyMMHUPOBaHUs OAJIOB, MOJYYEHHBIX MPU TEKYILIEM KOHTPOJE M MPOMEKYTOUHOM
arrectanui B cemecTtpe. [lomydeHHBI COBOKymHBIM pe3ynbTaT (Makcumym 100 6amioB)
KOHBEPTUPYETCS B TPAJAMILIMOHHYIO IIKAJTYy OLEHOK M B IIKaly OLEHOK EBporeiickoil cuctembl
nepeHoca W HakoruieHus kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUH € TaOIMIIEeH:

100- 6anabHasn TpaguunonHasi mkajaa Ilkaxa ECTS
IKAaJ1a
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95-100 OTIIUYHO 3a4TEHO A
83-94 B
68-82 XOPOIIIO C
56-67 YIOBJICTBOPUTEIHHO D
50-55 E
20-49 HEYJIOBIETBOPUTEIHHO HE 3aUTEHO FX
0-19 F
5.2.  Kpwutepuu BbICTaBJIeHHSI OLIEHOK
banabl/ | Ouenka Kpurepum oueHku pe3yJbTaToB 00y4YeHHS MO0 TUCUUIIMHE
mKaja | mno
ECTS JUCIHMILIA
He
100-83/ | «ornmyHO | BhIcTaBisercss oOydaromieMycs, €Clid OH TIyOOKO W MPOYHO YCBOMII
A.B »/ TEOPETUYECKUI u IIPaKTUYECKUI Marepuall, MOXKET
«3a4TE€HO | MPOJEMOHCTPUPOBATH 3TO HA 3aHATUSAX M B XOJ€ MPOMEKYTOUYHOM
(OTIMYHO) | aTTecTaluH.
»/ OOyyaronuiicss HMCYEpNBIBAIONIE M JIOTUYECKH CTPOMHO U3Iaraer
«3aUTEHO» | Y4eOHBI MaTepHuall, YMEET YBS3bIBaTh TEOPUIO C MPAKTHKOH,
CIPABIIETCS C PEUICHHEM 3a/a4 MpodecCHOHANBbHON HANpaBIEHHOCTH
BBICOKOTO YpPOBHS CIIO)KHOCTH, TPABHJIBHO OOOCHOBBIBAET MPUHSTHIC
pelIeHusl.
CBOOOJTHO  OpUEHTHpPYETCSI B Y4eOHOH ©  TpodeCCHOHATHHOU
JUTEepaType.
OueHka 1o JUCHMIUIMHE BBICTABISIETCS OOydYarolleMycsi C Yy4E€TOM
PEe3yJIbTaTOB TEKYIIEH U MPOMEKYTOUHON aTTeCTaIUH.
Kommnerennum, 3akperui€éHHbIe 32 IUCHUIUIMHOW, cHOpMUpPOBaHBI Ha
YPOBHE - «BBICOKHII.
82-68/ «xopotio» | BeicraBnsieTrcss oOydJaromeMycsi, €Cii OH 3HAeT TEOPSTHUSCKUU H
C / NPaKTUYEeCKUH MaTepHuall, FPaMOTHO U MO CYIIECTBY HM3JaraeT €ro Ha
«3aUTEHO | 3aHATHAX W B XOJIe TPOMEXKYTOYHOW AaTTEeCTalluH, He JOIyCKas
(XOpoI1I0) | CYIIECTBEHHBIX HETOYHOCTEH.
»/ OOyyaronuiicst IpaBUJIbHO MPUMEHSIET TEOPETUUYECKUE MOJIOKEHUS TIPU
«3aUTEHO» | peIIeHUHM NPAKTUYECKUX 33134 Mpo(ecCHOHATbHON HalpaBIEHHOCTH
pPasHOTO YpPOBHS CIIO)KHOCTH, BJAJCET HEOOXOAMMBIMH JUISI 3TOTO
HABbIKAMU U PUEMAMH.
JlocTaToOuHO XOpOIIO OPUEHTUPYETCS B y4eOHOM U npodeccHoHaIbHON
JauTeparype.
OneHka 1o JUCHUIUIMHE BBICTABISETCS OOydwarouiemycs ¢ Y4€ToMm
pe3yIbTATOB TEKYIEH M MPOMEKYTOUHOM aTTecTaliHy.
Kommerenmum, 3akperui€éHHbIe 32 IUCHUIUIMHOW, cHOpMUpOBaHBI Ha
YPOBHE - «XOPOILHUI».
67-50/ «ynoBieT | BwicraBisercs oOydaromiemycsi, €Ci OH 3HaeT Ha 0a30BOM YPOBHE
D,E BOPUTENBH | TCOPETUUECKUNA M MPAKTUYECKUH Marepuai, JOMYyCKaeT OTIENIbHBIC
o» OMMOKH TIPU €r0 M3JIOKEHUH Ha 3aHATHAX W B XOJ€ MPOMEKYTOUHON
/«3a4T€HO | aTTEeCTalHH.
(ymoinerB | OOydarommiicss  WCTIBITHIBAET  ONpEACIHEHHBIE  3aTPyJHEHHS B
OPUTEIHHO | IPUMEHEHUH TEOPETUUECKUX IMOJIOKEHUH MPU PEIIeHUH MPaKTHUYECKUX
)»/ 3a1a4  MPOQeCcCHOHATBHON HAMpPaBACHHOCTH CTAHIAPTHOTO YPOBHS
«3aUTEHO» | CIOXKHOCTH, BIaJIeeT HEOOXOAMMBIMHU I 3TOr0 6a30BBIMU HaBBIKAMU U

puEMaMU.
JleMOHCTpHpYEeT TOCTaTOYHBIN ypOBEHb 3HaHMs y4eOHOW JIMTepaTypbl
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0 JUCLUUILIMHE.
OueHka MO AWCHUMIUIMHE BBICTABISETCS OOydaromemycss ¢ ydéToMm
pPe3yJIbTaTOB TEKYILEW U MPOMEKYTOUYHOM aTTECTALINY.

Komnerennuu, 3akperui€éHHble 3a JUCHUILUIMHON, copMHupoBaHbl Ha
YPOBHE - «JIOCTATOYHBINY.

49-0/
FFX

«HEYIOBII
€TBOPUTEI
BHOY»/

HE
3a4TEHO

BeicraBisiercs o0yuaromemycs, €Ciii OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKHI U PAKTUUYECKUN MaTepHal, JOMycKaeT Ipyoble OnOKu
IPU €ro U3J0KEHUWU Ha 3aHATHAX M B XOJE IPOMEKYTOYHOU
aTTeCTaluu.

OOyuaroluiics UCHBITBIBAET CEphE3HBIE 3aTPYIHEHUS B NPUMEHEHUU
TEOPETUYECKUX IIOJIOKCHUM TIIpU PELIEHUU IPAKTUYECKUX 3a7ad
npodeccuoHaIbHON HaIIPABJICHHOCTH CTaHIapTHOIO YPOBHS
CIIO)KHOCTH, HE BJAJEeT HEOOXOAMMBIMHU Ui 3TOTO HAaBbIKAMH U
MpUEMAMU.

JlemoHCcTpUpyeT (parMeHTapHble 3HaHUS Y4eOHOUM suTepaTypsl IO
JUCLIUILINHE.

OueHka MO JAWUCUMIUIMHE BBICTaBISETCS OOydaromeMmycss ¢ Y4ETOM
pE3yJIbTaTOB TEKYIIEH U MPOMEXYTOYHOM aTTeCTaluu.

KoMmnerennun Ha ypoBHE «IOCTAaTOYHBIN», 3aKPEIVIEHHBIE 34
JMCLUIUIMHOM, He c(hOPMUPOBAHBI.

5.3.

OueHouHble cpeacTBa (MaTepuaJIbl) 1S TEKYIIEro KOHTPOJISl YCIIeBAeMOCTH,
NPOMEKYTOUYHOM aTTeCTAUMU 00y4AIOIIHUXCS MO TUCIUIITTHHE
[Tpumep TecToBOrO 3aMaHuS K qU(GEepEeHIMPOBAHHOMY 3a4eTy 10 AUCHUILUINHE « MEHEIKMEHT»
1. B 1912 roay 12 npuHUMIIOB MeHEAKMEHTA ObLIM C(POPMYIHPOBAHBI:
a) A.®daitonem;
0) JIx.D.Mpiio;
B) M.BeGepowm;
r) @.Teitnopowm;
n) I'.OmepcoHom.
2. ABTOpCcTBO padoThl «IIpHIMIBLI HaAy4YHOro ynpasjaeHus» (1911 r.), nydankanus
KOTOPOil MOC/TY’KMJIa HAYAJIOM NPU3HAHUS MeHEe)KMEHTA HAYKOH U CaMOCTOATE/IbHOM
00/12CTHI0 MCCJICOBAHUI, IPUHALJICKHAT:
a) A.®daitomo;
0) JIx.D.Mpiio;
B) M.BeGepy;
r) @.Teitnopy;
n) I.Omepcony.
3. BuepBbie cocTaB (PyHKIMIl ypaB/aeHHs ObLJI IIPEAJIOKeH:
a) A.daitonem;
0) JIx.D.Mbiio;
B) M.BeGepowm;
r) ®@.Teinopowm;
n) I'.OmepcoHom.
4. IIpo6sieMa «4eJiOBe4eCKUX OTHOLIEHUID> MeK1y HHAUBUAYYMAMHU B pa0o4yHX yCJI0BUAX
BrepBbie (1927 r.) Obl1a U3yuyeHa:
a) A.®daitonem;
0) JIx.D.Mboiio;
B) M.Bebepom;
r) ®.Teitnopowm;
n) I'.Omepconom.
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5. KosimuecTBO 4e10BeK, KOTOPOe MOKeT ObITh 3P (PeKTUBHO 00BETUHEHO MO/ eUHBIM
PYKOBOJACTBOM —

a) IPUHLUI €JUHCTBA OAYNHEHHUS;

0) MacmTad ynpasisieMOCTH;

B) (OYHKIIMS YIIpaBICHUS.

6. Peakuusi OpraHu30BaHHOI CHCTeMbl, HANIPABJEHHAsl HA NPeJ0TBPAaLlleHNe HCKAKEHU S
HH(pOpMaLMH P NepeJayde ee Yepe3 yBeJHYHBAKOLIeecs KOJINYeCTBO YPOBHeEH
ylpaBJieHHs — 3TO

a) LeHTpaJIn3alus;

0) eteHTpanu3anus;

B) JlenlapTaMEHTaJIN3aLusl.

7. OTHOCHTEILHO CAMOCTOSITe/IbHbIE, CIIeIIHATU3UPOBAHHBIEC U 000C00/ICHHbIE YYACTKH
YIPABJICHYECKOH eI TeJIbHOCTH — 3TO

a) YPOBHH YIIPaBJICHMUS;

0) pyHKIIMY yIIpaBJICHHUS;

B) CKaJIsIpHas LEIb.

8. KosimmuecTBO nH(pOpMALNH, KOTOPOIi pacnoJiaraeT Opranu3amnus 1o nNoBoOAy
KOHKPEeTHOro ()aKkTopa BHelIHel cpe/ibl U YBEPEeHHOCTh B 3TOM HH(OpMaLH onpeaessier:
a) HEOIIPEeIeIIEHHOCTh CPE/ibl;

0) CII0XKHOCTb CPEJIBL;

B) B3aMOCBSI3aHHOCTb (DJAKTOPOB CPEJIbI.

9. B Teopusix MOTHBALMM NpeAIioIaraeMasi HEeHHOCTb WM NPHBJIEKATEIbHOCTD /sl
WHIMBHU/A I0JYYCHHOI'0 BO3HATPAXKICHHS, ITO —

a) CTUMYJI;

0) MOTUB;

B) B&JIEHTHOCTb.

10. Opranu3anmio Kak CJI0KHYI0 CHCTEMY YIIPaBJICHHSI XapaKTEePH3YIOT TaKHe CBOICTBA,
Kak (MHOKeCTBEHHbI BHIOOP):

a) HAJIMYKME HECKOJIbKUX LeJIeH;

0) XaOTUYHOCTH CBSI3EH MEXy dJIEMEHTaMH;

B) HE3aBUCUMOCTh OT OKPYKEHHUS;

) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHomeHHusi MeXAY JJIEMEHTAMH CTPYKTYPbl OPraHM3alUM NOJACPKUBAIOTCH
0.1arogapsi cJeaylIUM CBSA3SIM (MHOKeCTBEHHbIH BbIOOP):

a) QYHKIIMOHAIBHBIM;

0) TUHEWHBIM;

B) NMPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

12. B opranmsanum aBHKeHHe HH(OPMALMH M YNPABJICHYCCKHX PELICHHH MO TeM MU
MHBIM (PYHKIHUSIM yIpaBJieHUus odecneunBaeTcs 0J1aroaaps cBa3siM:

a) QYHKIIMOHAIBHBIM;

0) TUHEWHBIM;

B) IPOM3BOJICTBEHHBIM;

T') PIHOYHBIM.

13. B opranumsanum ABWKeHHe HHQPOPMALMH W YNPABJICHYECKHX PpelIeHHl Mexay
JIMHEHHBIMHM PYKOBOIMTEJISIMH o0ecrieqyuBaeTcs 0J1arogaps cBs3sM:

a) QYHKIIMOHAIBHBIM;

0) TUHEWHBIM;

B) IPOM3BOJICTBEHHBIM;

T') PIHOYHBIM.

14. YcTranoBuTEe COOTBETCTBHE MEKAY MOHSITHEM M €0 ONpe/iesIeHHeM.

1. MeTopl MEHEI)KMEHTa, OCHOBaHHbIE HAa COBOKYITHOCTH CIIOCOO0OB BO3JEHCTBUSI TyTEM
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CO3/1aHMSI SKOHOMHMUYECKUX YCIOBUMN JJIs1 JOCTUKEHUSI TOCTABJICHHBIX 1IesIel

2. MeTopI MEHE)KMEHTa, OCHOBaHHBIE Ha CITOCO0aX BO3/ICHCTBHUS HA OPTaHU3AIMOHHBIC
OTHOUICHHUS TOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUI

3. MeToapl MEHEIKMEHTA, OCHOBAHHBIE Ha CITOCO0aX aKTUBHOT'O BO3JICHCTBUS HA CO3HAHUE
pabOTHUKOB M OCYIIECTBIISIONINE MOPATbHOE CTUMYIMPOBAHUE TPYIOBOM NEATEIBHOCTH
Yemanosume coomeemcemeue medircoy Hymepo8aHHvIMU 00bEeKMam 8 popmyauposxke 3a0anus u
8apuaHmamy. Omeemos

a) COLUATIbHO-D)KOHOMUYECKUE;
0) SKOHOMHUYECKHE;
B) aIMUHHCTPATUBHBIC (OpPraHU3aIMOHHO-PACTIOPSTUTEIIBHBIC),

T') COLUATIbHO-TICUXOJIOTUYECKHE.

15. KonkperHsble (4acTHbIe) GyHKIMH YIIPABJECHHS TECHO CBSA3aHBI C (€O) CIeAYIOLIHM:
Ykaorcume ne menee 08yx eapuanmos omeemos

a) cnennukoii;
0) MOBEJCHUEM OTPACIIEBBIX OPraHOB YIIPABJICHUS;
B) NOAJIEpKaHUEM KOMIICTEHTHOCTH;

I') OCHOBHBIMHU ChepamMH e TETbHOCTH.

16. YcTranoBuTe COOTBETCTBHE MEK/1Y MOHSITHEM H €ro onpe/ieieHueM.

1. JIugepctBO

2. Bnusgnue

3. PykoBoacTBo

Yemanosume coomeemcemesue medxcoy Hymeposanuvimu 06veKmamu 8 popmynuposKe 3a0aHus u
8apuaHmamy. Omeemos

a ) BO3MOJXHOCTb OKa3bIBATh BJIMAHUC HA ITOBEACHUEC APYTHUX JIUI]

0) croCOOHOCTB YEJIOBEKA OKA3bIBATh BIMSIHUE HA OTIEIbHBIC TUYHOCTH WK TPYIIIIHI,
HAMpPaBIIAS UX YCUIIHS Ha JOCTHKEHHE LIeJe opraHu3aiuu

B) YMCTBEHHBIHN U (pU3HUecKuil Mpouecc, B pe3ysibTaTe KOTOPOro MOYNHEHHbIE
BBINOJIHAIOT NPEANHUCAHHbIE UM O(UIIMAIbHBIE TOPYUYEHUS U PEIIAOT ONPEAeICHHbIE
3a/1a41

17. B cooTBeTCTBUM ¢ OBeeHYecKoii Teopueii muaepcrsa K. JleBuna, pykoBoaureb,
KOTOPBIH ¢IMHOJMYHO IPUHUMAET PELIeHUe U U3BEIAET 0 HeM NOAYMHEHHBbIX,
ABJIACTCH. ..

a) mubepaiom;
0) aBTOKpaTOM;
B) IEMOKPaTOM;

T') HOBaTOPOM.

18. 3apaua pery/1upoBaHHUsA MEKIMYHOCTHBIX OTHOIIEHUH OTHOCUTCS K CJIeAyromieii
rpynie MeToJ10B YIpaBJeHHs.
a) COLIMAJIbHO-TICUXOJIOTHYECKUX;

0) BOCIIUTATEIbHBIX;
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B) DKOHOMHYECKHUX;

') aIMUHUCTPATUBHBIX.

Keiic-curyanus: «Kapbepa Bbimnia 60xom»!

Tarpsna Yamneiruaa, OTKPBIB MEHIO, MEUTATEIbHO YIbIOHYIachk. HakaHnyHe OHa BEpHYJIach
u3 KoMmaHaupoBku B Cubupb: kommanus «CreurpaHciop», B KOTOpod oHa paOotana,
noctasisiia 400-TOHHBIA peakTop MECTHOMY HedrenepepabarbiBaromeMy 3aBoay. PuHaIbHAS
CTaJusl BBIIPY3KU peakTopa ¢ Oapu 3aHsula OYTH HEENI0, U 3TU JHU TaThsiHa MPOXKUIAa OYEHb
MHTEHCHUBHO.

— Tak, uTo0bI y Bac Takoro cbecTs... [Ipazaquuunoro? M-m? — oHa JnucTana MEHIO, ITOKa
ounmanT BeDKUAAN. — JlaBaiiTe YepHUYHBIN JIecepT AJIs Hayaja — CErOJHs HauHEM C KOHIIA.
U nBa 6okana BUHa — BOT TaKOro. XoTs JIAJHO, HECUTE OYTBUIKY.

Bropoii 6okan npenHazHavaics mojapyre, ¢ koropoit Tarbsna padorana B UT-otnene: o6e
JIEBYLIKU OTBEYAJM 3a pa3pabOTKy MPHUIIOKEHUH JUIsl OTCIEXKHBAHUS TPAHCIOPTHPOBKHU Ipy3a.
CobctBenno, TaTesiHy BBI3BaIHM HAa OOBEKT, 4TOOBI OHa ObLIA TOJ PYKOW, €CIIM B Mporpammax
ciyuutcst cOoif. Ho Bce paborano kak uacel, u TarbsHa, 4yToObl He cuieTh Oe3 Jena,
HAIpOCUJIaCh B TOMOUIHMIIBI K MHXKEHEpPaM, PyKOBOJUBIINM pa3rpy3Koi peakTropa.

— Ilpuser, noxpyra! — y cronuka nosBunachk Jlrogmuna Parkuna. — Komannnposka,
CMOTpIO, NoluIa Tebe Ha noJb3y. Cusernb kak camoBap!

— U Oypmro! 51 Ham BHMHA 3aKa3aja, TaKk 4TO Ipejylaral0 Tede OCTaBUTh MAILIMHY Te-
HUOY/Ib Ha TapKOBKE.

— Hy, s tak u caenana. [laBaii, paccka3biBail.

B Cubupp Tarbsny nos3Ban Koncrantun EropoB, HauagbHUK OT/€da TPAaHCIOPTHUPOBKU
rpy3oB «Cneurpancuopa». ITox koHell KOMaHIMPOBKU OH MPENJIOKNI €l IEPEUTH B €r0 OTHEIN:
«ITogymaii, TOroBOpH €O CBOEW HadaJbHUIIEH, 3aKOHYM TaM CBOU Jejla — U K HaMm. Tebe, MHe
Kaxxercs, paboTa «B 1oJsie» 0oJjbllle HPaBUTCA, J1a M rojoBa y TeOs Ha MecTe, a OCTaIbHOMY
HAyYUIIbCSI.

— Bece, nepexoxy k EropoBy, — kareropum4so 3asBuwia nogpyre Yarmisirnaa. — OH
no3Bai k cede! Tak 4yTo Mo37paBb MEHS.

— Ilonoxnau, nasaii no nopsaaky, — Jlronmuna rnotHyna Buna. — YUro Bapyr?

— Jla 3anonbanace s B UT. Tel cebe He mpexacrapisienib: s mpopadoTajna HEAET0 Ha
pas3rpys3Ke Kak JIola/ib ¥ cpa3y NoyyBCcTBOBaja ce0s myure. A?

— Jla stichopust 3TO: HOBBIE JIFOAM, MecTa, Tipuposa. [Ipoliger, He ciemu.

JlronMuna paboTtajia B KOMIAHWU JloJiblIe moApyrd. Eil cTamo HeMHOro 3aBHUIHO, YTO
Eropos mo3Bai k cebe He ee. «XoTs Ha Kol MHe paboTa B moje? He Moe 310, — moaymania oHa.
— Ho Mor ObI 1 IPOCTO NMPEIOKUTEY.

— He cxaxun. TaM NOHATHBIE 33J1a4y, LEJIH, — PAacCyXkJana TeM BpeMeHeM Yaruibirusa.
— Jla 1 B3aMMOOTHOILIEHHSI MEXIY JIOJbMH... OHU Apyrue. He oduchHsele, uro au. He 3Haro.
MsHe Tam nHTepecHee. B oOmiem, cBaauBalo s OT Hallel IPbIM3BbI.

Jlroqmuita eBa 3aMETHO yCMEXHYJIACh!

— Iopoxau, ona xe eme 100po JoykHA 1aTh. [I0TOM — reHAUPEKTOp YTBEPAUTD.

— Jla aTo neramu. Jleno pemenHoe. Eropos jxe aBTOpUTET: pa3 103BaJl, OCTAJIBHBIE YTO —
pOTUB OyIyT?

— Hy, torma 3a T1ebs, — Jlroamuna 4doknynack ¢ TaTesHoil. — UT0oOBI y TeOst Bce
MOJIyYHIIOCH!

— AmuHns!

Heoxunannwplii 6apbep

Co nHs Bo3BpaieHus u3 Cubupu mpouuia yxe Hefems, Ho TaTbsiHa BCe HUKAaK HE MOTJa
MOTOBOPUTh CO CBOEHW pyKoBoauTenbHHUIICH. Ta Obuta TO 3aHsATa, TO Ha BBIE3NE, TO Y

Y Hbr-russia.ru. utonb 2008. Harvard Business Review — Poccus.
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pykoBojactBa. CopokaaessatunetHss Mpuna ['eopruesna KyauHnoBa npuiiuia B Kommnaduio 0osee
20 ner Hazan u3 xumudeckoro HWUU, roe ona Bo3riaeisuia nabopaTopuio. 3a 3TO BpeMs OHA
CMeHuIa pogeccuro u gopocia 10 pykopoautens UT-oraena u 3amecTuTesns reHAnpeKTopa.

ITociie xoMaHIUPOBKH TaThsiHA C ABHOW HEOXOTOW IMOSBIAIACH B OTAECIIE, YEr0 paHbIIE 3a
Heil He 3ameuanoch. OmnazgpiBana. Ha genoBble mucbMa Kosuier oTBevajna ¢ OOJbLIOH
3a/1epKKoi. «I3BUHUTE, CIIyYaitHO yanuiiay, — OOBICHsIA OHA HECKOJILKO pa3 B MHChMaX.

— Yro0 310 ¢ HEel? — nmouHTepecoBaach Kak-to Mpuna Kynunona.

— A BblI pa3Be He 3Haere? Ona ke mepexoauT K EropoBy, oH mo3Ban ee Kk cebe, —
OTBETHJIA OJJHA U3 COTpyAHML. — Bce B kypce. Mbl fake OTMETHIIN 3TO ZEJO.

«MuTepecHoe kuHo, — noaymana KyannoBa. — BooOiie-To s ee HUKyAa HE OTIycKaja
— Yy Hac W Tak JIIOAEH HE XBaTaeT. A OHa y MEHs JaXe paspelleHus HE CIpalluBaia, HeE
IIOCOBETOBAJIACHY.

Yepes nenp Mpuna ['eoprueBHa cobpaina Bech OT/EI.

— VY Hac nosiBWIach HOBasl 3ajada. byxrantepsl momnpocuiau HHTErpupoBatbh «1C» ¢
porpaMMaMu ydeTa JIBUXKeHHUs rpy30B. Kpome Toro, HamedaeTcst 00JIbLION IPOEKT — MOBE3EM
netanu Typoun Ha ['DC. Ham HyxHO Oyzer 10BeCTH 0 yma IPOrpaMMbl MOHUTOPHHIA TPY30B
Y, BO3MOYKHO, [IOMOYb MH)KEHEPAM ONTUMHU3UPOBATh PACYETHI.

VYcnpima 0 HOBOM 00JbIIOM MpoekTe, TarbsiHa 3aBoJHOBaANACh. [IpOEKT OBLI CIOKHBIN:
IPENoNarajoch NpUBICYEHUE aBTOMOOUIIBLHOIO, XKEJIE3HOJOPOKHOIO U BOJHOI'O TPAHCIIOPTA.
HyxHno Obuto mpuaymaTth YHUKadbHOE KpEIUIGHHE TIpy3a, paccuutars 3(QeKTuBHOCTH
UCMOJIb30BaHUSl KpaHOB, Oapx. W, BeposATHO, MOJHUMATh JIMHUM 3JEKTpolepenad M
My TENpPOBO/IBI, PACIIUPATE JTopory. «Bo3aMoxkHo, s yxke Oyay oTuMm 3anuMathest y EropoBa», —
o0OpajoBaiack OHa.

— KoMy uem 3aHMMAaThCSI — MOSICHIO MOTOM IoApoOHee, — mnoabIToxkuiIa Kyaunosa. —
Yanelrusa, a BaMm I0Ka HY’KHO OYEHb I1I0CTAPaThCs 3aBEPILIMTD NPOLIBINA MpoeKT. HenoueTos y
Bac MHOTO.

— Ho BBI € roBopmiIy, 4T0 B 1IEJIOM HEIMJIOXO?

— /Jla, ecnu 3a BamMM IIOCTOSIHHO INpucMatpuBartb. HO CTOMT OTBEpPHYTBCSI — U BBI
paboTaeTe cIycTs pyKaBa, IOCTOSIHHO IepeJeNIbIBacTe BCe, Ha 3TO YXOJUT Macca BPEMEHH. . .
«Yto 310 ¢ HeW? — pazoznunach TarbsgHa. — OOBACHATH HANO TOJKOM, TOTAa U

nepeiebIBaTh HUYEro He MPUAETCS — a TO UULYT KO3J1a OTIYIIeHH .

YV YamneiruHo# OblIa OJJHA OCOOCHHOCTH: €CJIM OHAa 4Yero-HuOyab HE MOHHWMAaJa, TO BCE
TpakToBaja Mo-ceoemy. HawanbHuia mnpocuna ee: «Ecinum uro, mpuxoaute, yrounsiire. Ilo
mo0bIM Bompocam». Ho mocne toro kak KyauHoBa 1ierkomM oTrpaBuiia B KOP3UHY €€ MPOEKT,
YannpiruHa cTapajach ¢ HEl MOMEHbIe KOHTAKTHpoBaTh. «OHa MPOCTO HE BpyOUIach u
BBIOpOCHIIA BCe, — ayoBaslack TarbsiHa mojapyre Jlroamune. — BooOiie MeHst HU BO 4TO HE
CTaBUT.

[l nau, HO TaThsiHAa HUKAK HE MOTJIa 3aBEPIIUThH CBOM Jejia. A 10 ATOTO OHAa HE XOTesa
OQUIMATEHO TPOCUTHCA B JpYroi otaen. PykoBoauTenbHUIIA MOpy4YWsia el mpuaymarh U
000CHOBATH AJITOPUTMBI MHTCIrpalilii HECKOJIBKHUX JIOTUCTHYCCKUX IIPpOrpamMMm. IToTom HYXHO
OBLJIO TIOMOYh KOJUJIETaM HAWTH OMMOKKM B WX pa3paboTKax. «3aBaimiia MEHsS Ielamm», —
3nuiiack TaTesHa.

[ToHsiB, YTO TaKMMHU TeMIaMU OHA HUKOTJA HE 3aKOHYMUT, TaTbsiHA penInia MoroBOPUTh C
Kynunogoii.

— Hpuna ['eoprueBHa, BO3MOXHO, Bbl 3HaeTE: 1 X0ouy nepeitu B otaen k KoHcrantuny
Eroposy.

— Jla, KoHCTaHTUH COBETOBAJCS CO MHOM MO 3TOMYy MOBOAY. A Bbl, KaKk s TOHMMAIO,
peUInIn IMPOCTO MOCTAaBUTh MCHS IIEPET q)aKTOM.

— Her. Xotena cka3aTh BaM paHblile, HO HaJIeAJach CHauajaa 3aKOHYUThH CBOM JIeNa 3/1ECh.
Y Hero B OT/JeNe MHE HHTEPECHEH — TYT CKy4dHO. S Tam OonbInero 1006t0ch. Y mMoib361 0T MEHsI
Oynet Ooublire.
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«To ecThb THI TYT TpH roja pasBieKanach, 4To JIM? — BO3MyTHIACch Npo cedst Kyaunoa. —
Jlronu BKIIA/IBIBAIOTCA, @ IS T€0s1 3TO UL CKyuyHO? HTepecHO — He MHTEpPECHO. .. MBI ke He
B UTPYLUKH UTPAEM».

— 3HaeTe, BaM CTOMUT IMOJyMaTh HaJl CBOMM IOJXOJOM K paboTte. 3a Tpu roxa y Bac HET
0co0bIX JocTrkeHuil. OAuH pa3 Bbl CHhE3AWIM B KOMaHAMPOBKY — © Bce? Pemmnum
HonpoIaTecs?

Kapbepa camoit Upunbl KyauHoBoli ckiagsiBanachk n1oiro. OHa MHOTO paboTana, Mpexe
4eM CEMb JIeT Ha3aJl BO3IJIaBHUJIA OTAE] ATOM YacTHOM TPAHCIOPTHOM KOMIIAHUU. 3bIKK
IPOrpaMMUPOBAHUS, YIpaBIeHYECKOe 00pa30BaHuE, CTAKUPOBKU B €BPOINEUCKUX U a3MaTCKUX
JOTHCTUYECKUX IIeHTpax. B ee kabnHeTe BUCEI0 MHOXKECTBO TUILUIOMOB, CepTU(HUKATOB. B yrimy
CTOSTM CTaTYdTKH 3a CIIOPTUBHBIE JOCTHKEHHS: KOTJIa-TO OHA MPO(ECCHOHATBHO 3aHMMAallach

OeroBbiMU JibIKaMU. «CTOJIBKO JIET HA OJHOM MeECTe, — B3JI0XHYJa TarbsiHa, OIJIsA/bIBAsA
KaOMHET pyKOBOJIUTENIbHULBI. — S ObI TaK HE CMOIJIaY.
— B o0mem, s xay OT Bac pe3ysbTaTUBHON paboOThl, — mMOBBICHIA Tonoc MpuHa

I'eopruesHa, yJI0BHB HEJOBOJIBCTBO MOAYNHEHHOW. — A Jajbllie MIOCMOTPHUM.

Kyaunosa B3rmsimom mnpoBogwia Taresany no asepu kabuHera. Ilo3Bonuna Eroposy:
«KocTs, Bbl, KOHEUHO, BIIpaBe 3BaTh K cede Tex, KTo BaM npurisinyics. Ho Yamnelruny noka He
Tporaiite. OHa XOTb 3B€3]l C Heba HE XBATAET, HO HY)KHBII HaM paOOTHHK.

Ornyckarh €€ HadaJIbHUK OTZ€JIa HE XOTeja €Ule W IOTOMY, YTO 3TO MOIVIO CTaTh
puUMepoM Ui Apyrux. HekoTopeiM cOTpyIHHMKaM, 3HaJIa OHA, XOTEJIOCh Obl EPENTH B Jpyroe
mecto. Ta xe Jlronmuna Patkuna — noapyra TaresiHbl: paboTaeT B KOMIIAHUHM CEMb JIET, T0/1a
TPU Ha3aJ] NPOCHIACh HA IOBBIIIEHHE BO (PPOHT-OPHC, BECTH KPYHMHBIX KOPHOPATUBHBIX
KIJIMEHTOB.

— MBI HEe YHUBEPCUTET — 3/1€Ch HET KypPCOB IO BBIOOPY, — 3asiBUJI TOTJla T€HIUPEKTOP
KoMmmaHuu Oayaps Mo3zxyxuH. — ParkuHa Hy)XHa Ha cBOeM MecTe. XOTS OOOCHOBAHHBIE
IIEPEBO/BI HUKTO HE 3alpeniacT. ...

Tak 4T0 eciu KOro W NpoJBUTaTh, TO T€X, KTO AABHO 3TOrO XOYET U J0KAa3all, 4YTO YMEET
paborats, nymana Kyaunosa: « Tpu roga Bcero TyT — M y»ke coOUpaeTcst KyAa-To NePEeX0IUTh.
/la 3a 9TO BpeMs 4eNOBEK TOJIbKO IOHUMAET, KaK yCTpoeHa KoMnanus... A Yamslrusa u sToro,
IIOXO0XE, HE MOHJIA EIIe».

[Tocne pasroBopa ¢ HauvanbHUIEW TarbsiHa He BblAepkana M Hanucaiaa Eroposy.
«KoOHCTaHTHH, 1 X04y K BaM IEPEUTH, HO HAYaJbHUIIA MOS HE OoTIyckaer. [lomorure MHe», —
3aKOHUYMJIA OHA ITHCHMO.

EropoB cummnarusupoBan moioaoi corpyanuie. Ha npoexre B Cubupu oHa MOHpaBUIIACh
€ro MOJYMHEHHBIM, MOMOTrana 4eTko, ObicTpo. COOCTBEHHO, OHU U TPEUIOKUIN €My B3AThb
TatbsiHy K cebe. «Ho uTo s Mory cnenarb?» — B3JOXHYJ OH M Hamucail: «5 He Mory Ha 3To
HOBIUATH. BBl JJOJKHBI caMU CO BCeM pa300paThCsl U 3apyUUTHCS MOJACPKKON PYKOBOIUTEIS.
«HasepHoe, oH npaB, — noaymana TaresgHa. — MHaue Bce Obl Oerasiv ¢ Mecta Ha MecTo. B
o011eM, HaJl0 A0Ka3aTh, YTO 5 UET0-TO CTOIOM.

Ccopa Ha coBemIaHUM

Yepes mecsim B KaOWHeTe TeHaupekTopa «Crnenrpancaopa» MPOXOAWIO COBEIIaHHE.
PykoBoaurenu noapasaeneHuii, puHaHCOBBIM AupeKkTop U coTpyanuku UT-otaena obcyxaanu,
CTOUT JIM KOMITaHWUHM TIOKymnath cTopoHHee [1O mms TpaHCHOPTHPOBKH TPY30B IO peKaM B
TOTOBOM BHJE, «B KOpOOKe», MM B3ATh «OONBaHKY» — 0a30Byl0 pPa3paboOTKy, 4YTOOBI
nopaboTaTh ee moj ceosl.

CoBemanne Havana Hpuna KynumHoBa, 1m0 MHEHHMIO KOTOPOH CTOMJIO KYIHTh HOBOE
pOTpaMMHOE 00ecTieueHHE IIETUKOM.

— MB&I 3HaeM 3Ty KOMIAHMIO JaBHO — HUX MPOJIYKT BBICOKOro kayectBa. COOeB He Jaer,
YTO BaXXHO MPH HAIIKX 33]a49ax.

— S1 He coryiacHa, — HEOXKUIAaHHO JUIA BCEX, B TOM YHCe JUIs ce0sl, B3siia CIOBO TaTbsiHa
Yansiruxa.
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Havanpauna ceepnwia ee B3risiaoM. OHa SIBHO pacCUMTHIBAjIA HA TO, YTO MOJAYMHEHHAsS HE
CTaHET CTAaBUTh I10]l COMHEHUE €€ 3aKII0UECHHUE.

— Ecmu Mb1 Bce ke kynuMm 310 [1O, TO OmsTh CTOJIKHEMCS CO CTapoi MmpoOIeMon, —
npopokmina TartesiHa. — OHO OyJgeT JWIIb YacTHYHO CTBHIKOBaThea c Apyrum [0 —
OyxrajaTepckuM, MOHUTOPUHIA HJisi PYKOBOJICTBA, CIIyTHHKOBOTO ciexxeHus. B wutore Bce
NpUIETCS Ha KOJEHKE IOAENbIBaTh HaM. A eciu B3ATh MoNy(padpuKar, Mbl CMOXEM IOTOM
JIOBECTHU BCE JI0 yMa, BHEJPATh HOBbIE napameTpsl! U Tak, 4yTo Bce Oyaer paboTaTh Kak 4achl.

— Tarpsina, — oOparmnace K Heil HavanpHUIA. — Korja 3To BBl CTajdM 3KCIEPTOM IO
ONTUMM3ALMU PAOOTHI Pa3HBIX cUCTEM?

— Korga Bbl mopyunnu MHE pazoOparbces, M3-3a Yero y Hac OoJbInne U3IAepKKH. Mbl
MIOCTOSIHHO YTO-TO JOKYNAaeéM B TOTOBOM BHJE. A IOTOM IBITAEMCSl CIENUTh U3 3TOTO HEYTO
eauHoe. A Tak He Moay4uTcs!

OO6cyxaeHre nepepacTaio B IJI0OXO CKPHIBAEMYIO CCOPY.

— UYro BBl mbITaeTeCh J0OKa3zaTh? — yxe He craepxkuBaiack KyaunoBa. — CBoro
KOMITETeHTHOCTh? UTOOBI Bac nepeBenu k Eropoy?
— BoBce Her, — onpapjabiBasiachk YariblrMHa, NBITAsACh CKPBITh BOJHEHUE. — fl JUIIb

X04y I0Ka3aTh, YTO C TEXHUYECKOW TOUKH 3PEHUS €CTh 00Jiee ONPaBJaHHbIE PEILICHHS.

— OOGocHyiiTe, — BMeIIaNcs FeHAUPEKTOP.

OpHako K geranbHbIM — nosicHeHussiM  UT-cneumanuer Obula He roroBa. Ee
PYKOBOJWTENIFHUIIA JIETKO TOKa3aja, 4To Ta OIIMOaeTcs, MpH 3TOM OepeT Ha ceds CMeloCTb
paccykaaTb O IpeaMeTe, BCe CTOPOHbI KOTOpOro He 3HaeT. «UTo Bbl MOXeTe cKa3aTb O
CTOMMOCTH DPa3pabOTKHU “‘O0JBaHOK” M IOKYIIKE T'OTOBOro pemieHusa? BpemeHu wucnosHeHus?
CooTHolIeHNH 3aTpaT U PUCKOB?» — chlnana Bonpocamu KyanHosa.

[Tocne coBemanus Yamnpirnia nouyBcTBoBasa ce0s noaasyieHHON. « M uept MeHs aepHyI
HNOWTH TPOTUB HAYyaJbHUIBI, [Ja eme, He umes xenesHod aprymentrauuu? W Eropos
HEOZ00pUTENIFHO Ha MEHSI CMOTpEI...» — B3JbIXana oHa. Jltonqmumna PatkuHa, yBUIEB MOApPyTy
B TAKOM COCTOSIHUH, IIOTIBITAJIACh €€ YCIOKOUTb:

— Tloapyra, Tebe mameuyku uiau exarb? Tel umenis mo rpadisM, HaOWBaeUlb MIUIIKH,
CTapaelbcsi 4To-To Joka3arb. OHO TeOe Hano? Eciu Thl Xouelb nepeBecTHCh, Tak clienail Tak,
yToObl KynunoBa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex mpoTuB cebs. OHa xe
HOpMaJibHasi TETKa.

«A neucTBUTENBHO, — 3agyManiack TaTbsHa. — YTO-TO s HAKOCAYMIIA: PACCOPUIACH C
medom, HayaJIbHUK, K KOTOPOMY sl COOMpArOCh, TOXKE Ha MEHs y»e Koco cMOTpHT... Hano kak-
TO UCIPaBUTh cuTyaluio. Ho kak Tenepb HajlaJuTh OTHOIIEHHUS U, I1aBHOE, MEPENTH BCE XKe K
EropoBy?».

Kak noctynute Yamiasiruaoi?

Cutyanuio KOMMEHTHPYIOT KCIEepPThI

Apamuc Kapumos, 3KkcnepT no Kapbepe, ynpapJsilOIUil NapTHEP KOHCAJITHHIOBOM
komMnanuu Mr.HUNT

OnucanHas cuUTyaluss — pe3ysbTaT oOIMMOOK W HEeNAIbHOBHIHOCTH Kak caMoi
COTPYJIHUIIBI, TaK U €€ pyKoBoauTeNs. B utore Bo3HUK KOH(DIUKT, KOTOPBIN BBIIIEN 3a MPEIesbl
npodeccuoHanbHOl cdeprl. TarbsiHa, OYEBUAHO, HE JKejas TOTO, HECKOJIbKO pa3 Io-
yenoBedecku obuzena VpuHy. DTO cTpaTerMueckuil MpocyeT, OCTalbHbIE — MEHEE Ba)KHBIE
TaKTUYECKUE.

Bo-nepBoix, TarbsiHa pa3zbonTana BceM O MepeBOJe, HO HE CKazaja 00 3TOM HayallbHUILIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTOphIX, OHa cTayna mnpeHeOperatb paboToi, K KoTopoil MpuHa OTHOCHTCS OYe€HB
OTBETCTBEHHO. [, HaKOHel, Ha COBEIIAHUM NIOABEPIJIA COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Oombias ommOka TaTesHBI CBsI3aHa C MpaBHJIAMH MEXIMYHOCTHOTO OOIIEHUS B
KOMIIAHUM C JKECTKOW Hepapxueil: OHa TMpuHsAIa pelleHHe, HE IO0COBETOBABLINCH C
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PYKOBOJMTEINIEM, TO €CTh HapyIImia cyoopaunanuto. Xots TaTesiHa 3HaeT UpuHy Tpu roaa, oHa
HE CyMmella MpeAyrajaTh €€ pe3Kod peaklud U MPOCYUTATh MOCIEICTBHUS CBOMX NEHCTBUM. ITO
TOBOPHUT O €€ CJIa0BIX CIOCOOHOCTSAX K MPOTHO3MPOBAHUIO B MEXKJIMYHOCTHBIX OTHOIICHUSX.
Takoe moBeneHUE XapaKTEPHO Ul MOJIOABIX CIELHAIUCTOB, KOTOPBIE XOTAT BCETO «3HECh U
ceiiuacy. Ho repomHs yXe HMeeT HEKOTOPBIH OIBIT pabOThl, TaK YTO €€ JACHUCTBUI —
CBUJIETEJILCTBO MHIMBHUIYaJbHBIX OCOOCHHOCTEH, YKa3bIBAIOUIMX HAa TO, YTO OHA, BO3MOXKHO,
YUOET U3 KOMIIaHUH.

Hpuna morna Obl IpeAOTBPAaTUTh TaKOH MCXOJ, Beb OHA 3Haja, 4yTo TaTbsHa MOITy4HiIa
IpeyIoKEeHNe O MepeBoje, HO Moilyaia U >Kiana pa3ps3ku. OHa oOuaenach, U 3TO 3aIyCTHIIO
HETaTUBHBIN cHeHapuil pa3Butus coObiTHid. Kondaukr Hpune He BBITO/EH: YBOJBHEHHE
TaTbsiHBI IOBJIEYET 32 COOON MHOXKECTBO MPOOJIEM, CBA3AHHBIX C TOMCKOM U HAaltMOM JJOCTOIHOMN
3amMeHbl. OJIHaKO pPYKOBOAMTENb 3aHsja JKECTKYI0 IO3ULMUI0 M IOTEpsula KOHTPOJIb Hal
cutyanued. OKpyKaroIMM KaKeTcs, YTO OHa y3Haja O MPOUCXOIAILIEM T03KE BCEX U K TOMY K€
OT TOJYMHEHHBIX, YTO OHa JKAET, KOTJa BCE CaMmMO COOOH pa3pemuTcs, W HaKa3bIBaeT
COTPYAHUILY 32 TO, YTO Ta XOUYET YUTH.

Hywmato, prHe cTOMII0 IPOSIBUTH MYIPOCTh U BBIAECPKKY M HAHECTH YIIPEXK AN y1ap
— MEepBOl BBIACHUTH y TaThsHBI, B 4eM IpobiieMa, MoYeMy ee He YCTpauBaeT TEKyIIee MeCTO
paboThl U IEHCTBUTENBHO JIM OHA NOTEpsla K Heil uHTepec. Ecau 310 Tak, TO JTydmuil BBIXO —
IaTh €l YHTH TpH YCIOBHH, YTO OHA BBHIMOJHHUT BCIO 3aIUIAHUPOBAHHYIO paboty. Jlydiie
KOHTPOJIMPOBATh €€ MEPeX0]] B IPYroil OTHeN, U3BIEKas U3 3TOro MONib3y. TarbsHa ke Oyaer
MOTHUBHPOBaHA Ha BBINOJHEHUE 3a/lay, €CJIM y3HAaeT YeTKHE CpoKu mnepexoaa. Mx MokHO
pacTsHyTh, HapUMEp, Ha TOJIT0MA, M TIOCTABUTH CBOM YCJIOBHUS. DTO momMorio Obl MpuHe kak
PYKOBOJMTEIIIO COXPaHUTh JHI0, YKPENUThb CBSI3M C OTAe’IoM KOHCTaHTHHA, 3aBEpLIUTH
TEKyIIy0 paboTy, m30exarTh MOBTOPEHUS KOH(MIMKTA W AAaTh CTHUMYJ JPYTUM TOAYUHEHHBIM
OCTaThCs B OT/IEJIE.

TaTesiHa TOXXE MOXET MmornpoOoBaTh cnacTu cutryanuio. lIpexae Bcero, e HamoO MoO-
YeJIOBEUECKH W3BUHUTHCA nepen MpuHoil, He HaAesch, BIPOYEM, UYTO Ta €€ MpPOCTUT. B
pasroBopax € KOJJIETaMH HE HYXXHO OOBUHATH €€ WM I0JIBEpraTb COMHEHHUIO CTaTyc
pykosogutensa. Kpome toro, cienyer, He Tepss JOCTOMHCTBA, IOCOBETOBATHCA ¢ MIpuHOI 0 TOM,
KaK MepedTH B APYroil oTAel, a TakKe MaKCUMalbHO 3(P(QEKTUBHO BBIOJIHUTH OCTABIIYIOCH
yacTh paboThl. To ecTh pemars npodiaeMy HyKHO C TOUKU 3pEHMS YeIOBEYECKUX OTHOLICHHH,
JMajora, a He B PEKHUME «IOJYMHEHHBIM — pPYyKOBOAWTENb». B wmrore BeMrparor Bce. B
IIPOTUBHOM CIIydya€ B IIPOUIPHIIIE TOXKE OKaXyTCs BCE: HENOBOJbHAs TaTbsiHa YBOJIUTCA,
KoOHCTaHTHH HE MOIY4YUT 3aMOTUBUPOBAHHOTO MTOAYUHEHHOT0, MprHe npuaeTcst nckatb HOBOTO
COTPYAHMKA U MHTETPUPOBATH €0 B KOJUIEKTUB. UT0, 6€3yCI0BHO, CKQXKETCSI Ha BCEH KOMIaHUH.

SAlumna CraHJieHaliTe, JMPEKTOP MO KopmopatuBHoMy ynpasienuno I[IAO
«PycI'mapo»

TarbsiHa, O4YEBMAHO, MOKAa HE HACTPOEHA MJTU II0 KAPHEPHOM JIECTHHUIIE BBEPX: €€
MHTEPECYeT pa3BUTHE IO TOPU30HTAIM, B CMEXKHOM o00jacTH. PykoBOACTByschb B paboTe
IIPUHILIMIIOM «IIOMHTEPECHEE», OHA HE AKLEHTUPYET BHMMAHHME HA KOPIOPATUBHBIX MpaBUiIaX.
Orcrona omuOKH, 3aBeIne ee B TyuK. Bce 0HM — KOMMYHUKAaTHBHOTO CBOWCTBA.

Bo-nepsbix, TarbgHe Tak M HE YJAIOCh BBICTPOUTH JOBEPUTEIIbHBIE OTHOLIEHWS B
KOJUJIEKTHBE — U 3TO HECMOTPs Ha Tpu roja padotsl. Komern He cMOIIM COXpaHUTh B CEKpeTe
TO, YTO OHA XOUYET YWTH BCEro JHIIb B JApYyroi ornen. B pesynbraTe mHpOpManus aomuia 1o
HavyaJbHUIBl — U, Ka&XKETCs, He B Oy1aro3ByyHoi ¢opMe — dero TaThbsiHA, IOJIarap0, He XOTea.
Hpuna y3Hana 0060 BceM mocieiHedl U He oT camoi TaThsHBI, U B 3TOM TIJIaBHas OIIMOKa
TEpOUHHU.

Bo-Bropsix, TatbsiHa, paboTas pyka o0 pyky ¢ MpuHOH, Tak ¥ He MOHsIA, YTO Ta CTABUT
CcyOOpAMHAIMIO BO IVIaBy yryia. Y CyryOmIO CUTYalMIO TO, YTO T€POUHS HE CTPEMUTCS Y3HATh Y
HayaJbHUIBI, YeM UMEHHO Ta HEJ0BOJIbHA, YTO €€ HE YCTPauBaeT B paboTe MOJUMHEHHON U Kak
3TO Y4ECTh B CIEAYIOIIUX IPOEKTaX.
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B-tpetpux, TaThsiHa HempaBWJIbHO TOBena ceOs Ha coBemanun. OmHO 1e10 —
00CyX/IeHUE MPOEKTa BHYTPU OTJela, KOT1a BCe CBOOOIHO BBICKA3bIBAIOTCS «3a» M «IIPOTUBY». U
Jpyroe — BHEIIIHEE COBEIIAHUE C YyYaCTHEM I'€HAMPEKTOpPa, Ha KOTOPOM BBIPAKATH MO3ULUIO,
OTJIMYHYIO OT MHEHUS HEMOCPEICTBEHHOTO PYKOBOIMTENS, — HEKOPPEeKTHO. Tem Ooisee ecnu
COTPYAHUK HE FOTOB €€ OTCTauBAaTh.

Haxonen, TarbsHa nonpocusia noMOIY y NOTEHIUAIBHOIO PYKOBOJIUTENSA B CAMOM KOHILIE
UCTOPUHU, B TO BpeMsl Kak claejaTb 3TO HYKHO Obuio B Haudaje. Ei crowsno mompocuTh
Koncrantuna o6patuthes k Mpune ¢ nHUIIMATHBOW 0 ee mepeBoje. Torna Mpuna Bei3Bana Obl
ee Kk cebe, u TarbsiHa Moria Obl KOPPEKTHO COOOLIUTH O CBOMX CcTpemiieHusax. Hampumep,
noo0eIaB, YTO OHAa 3aBEPIIUT BCE MPOEKTHI, HE OTOJIUT THUIBI M OyAET roToBa MOMOYb, €CIIU
BO3HUKHYT NpoOsieMbl. Takoi auanmor yepe3 pykoBoauTeseld OblT Obl CaMbIM IMPaBUIbHBIM
BBIXO/IOM.

Ceituac TarpsiHe cTouT nmoroBoputh ¢ KoncrtantuHoMm u MpuHOW U OOBSCHUTH UM CBOIO
CTpaTEeTHIO Tepexo/ia B HOBBIM OTHeN, 4TOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabote. [lanee el HaJO MPOAHATM3UPOBATH 3a/1a4M, KOTOPbIE TIOCTaBUIa nepes otaenoM Upuna,
U IPEIJIOKUTH CBOIO IIOMOIIbL B MX pemeHnd. Benp TaTesHa, Cynsd 1o BceMy, BCE €ILIE YIIEH
KoMaH/bl. Tak OHa MOKaXeT, YTO, HECMOTPsSI Ha COBEPIICHHYIO OIIMOKY, FOTOBa 3aHUMAThCS
TE€M, 4YTO BaXHO oTneny, VpuHe u KoMmaHuu B 1LedoM. TO €ecTh HYXHO aKTHBHO
MIPOJIEMOHCTPUPOBATH BOBJIIEYEHHOCTh B KIJIFOUEBBIE ITPOEKTHI.

JInunbie oTHoweHUs ¢ VpuHON BbICTpauBaTh HAa 3TOM 3Tarie OEeCCMBICIEHHO: TaTbsiHa HE
coOupaercs 3aaep>KUBaThCi B OTHENE, U PYKOBOAUTENbHHUIIA 00 3TOM 3HaeT. Tonbko Korjaa
HA4YHETCsl COBMECTHas paboTa Haja MPOEKTaMH, €il cTouT oOpaTuThes K MpuHe 3a coBeToM Kak K
ONBITHOMY pyKOBOAUTENO. Pacckas3aTh, UTO €l HHTEPECHO pa3BUBATh KApbepy MOCTYNATENbHO,
NPEMETHO M3YYHB CMEXHbBIE 00JIaCTH, TIOHSB, HA YeM OHA XOTejda Obl CIEIHaTN3UPOBAThCA U
KyJa pactu. [loquepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE M OHA peajn3yeTcs MOJHee, U
€€ 3HaHMsI IPUHECYT OOJbllIe MOJb3bl KoMaHuu. [lonpocuts ouneHuTh ee nepcrnekTuBbl. [Ipu
3TOM HY>KHO OTKPOBEHHO FOBOPHUTH O CBOUX KaphEPHBIX aMOUIUAX, MOCKONbKY MpuHa, cyns mo

BCEMY, — KapbEPHUCT, U TaKHUE apryMeHTHhl OyAyT eil moHATHBI. Toraa, BO3MOXKHO, Ha4yadbHUIIA
M3MEHUT OTHOUIEHUE K MOJYMHEHHON U IOMOKET €l EPEeTH Ha HOBOE MECTO.
Bonpocwi:

1. Kakue QaxTopsl, BCieACTBUE KOTOpbIX TaThsiHAa MpHUHsIA pPELIEHHE CMEHHUTh OTJel,
OKa3aJIMCh PELIAIOIIUMU AJis Hee?

2. Hackonbko 001yMaHHBIM ObLTO perieHue TaTbsHbI?

3. OnmmmuTe, KaKk OpraHW30BaH IPOLECC MPHUHATHS pemieHui B xommaHuu? Kto B Hem
y4acTByeT?

4. Kakue HedopMaibHbIE POJIU BBl 3aMETUJIM B opraHuzauuu? Memaer au 310 pabouemy
npolieccy Win nomoraeTr? B Kakux cuTyanusx MokeT ObITh HO-ApyroMy?

5. B uem cocrosia rnaBHas omuOka TaTesHbl, KOTJa ee NMpUIJIacuiIi Ha HOBYIO padoTy u
cpasy IocJie BO3BpAILEHUs U3 KOMaHIUPOBKU?

6. B uem 3aximroueHa CymecTBeHHas pa3HUIAa MKy TaThsIHON U ee HadaabHHUIICH?

7. Kak M3MeHMIMCh OTHOLIEHHs MexAy TaThsHOW M HadalbHUIEH, KOrjJa Ta y3Hajla o
xenanuu TarbsiHbl yiTH? Yem ObUTH BbI3BaHbI TPEHUS?

8. Uro mnoxoro Buaut Mpuna KyanHosa B BO3MOKHOM yxojie TaTbsiHbBI?

9. Ecnu 651 TaTesiHa Hanucana MuchbMO EropoBy paHbIie, 9TO MOTIIO H3MEHUTHCS?

10. Tlouemy TaTbsiHa pemnia MOCHOPHUTH C HAYaJbHHIIEH HA BHEIIHEM COBELIAHWHU, U B
yeM ObljIa TJIaBHAs mpoodsieMa e€ Mmo3uIu?

11. Kakum c Bameil Touku 3peHHs 10JKEeH ObITh aJrOpUTM JACHCTBHM COTpYIHUKA MpU
nepexojie Ha paboTy B Ipyroit oTaen?

KoHTposibHBbIEe BONPOCHI K 3a4eTy € OLEHKOMH M0 AucuuI/InHe «MeHeaKMeHT»
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1. MHUcropuyeckue ¥  COUUATBHO-DKOHOMUYECKUE MPEANOCHUIKM  BO3HHUKHOBEHMS
po(hecCHOHATLHOTO MEHEKMEHTA.

2. YmupasieHue u MeHeIKMEHT. OCHOBHBIE MTOHSITHS U CPABHUTENbHAS XapaKTEPUCTHKA.

3. IlIxona HayyHOTO yIpaBlieHHS W €€ 3Hau€HHE B IMOBBIIICHUU MPOU3BOAUTEIHHOCTH
Tpyna.

4. AjMMHHCTpaTHBHAsI IIKOJIA U KOMIUIEKCHOE YIIPaBJICHUE MIPEAIIPUSATHEM.

5. [lkona yenoBe4eCKUX OTHOLIEHUHN U €€ pOJib B BBIACICHUU YelIOBEeYeCcKoro (axropa
KaK OCHOBHOT'O 3JIEMEHTA MOBBIIICHHS () (HEKTUBHOCTH pabOTHI JOCH 10001 OpraHn3aIum.

6. Illxona moBeneHYECKUX HAYK (OMXEBUOPHU3M) U €€ MCCIICIOBAHUS.

7. Illxona Hayku ynpasiieHus. KoimdecTBeHHblE (MaTEMaTHUUECKUE, CTATUCTUYECKUE U
SKOHOMMYECKHE METO/IbI) B YIIPABICHUH.

8. CucremHBIH, MPOLECCHBINA U CUTYalMOHHBIN TOAXO/IBI B YIIPABICHHUH.

9. PaszButue TeOpHUH U MPAKTUKU MPOPECCHOHATHLHOTO MEHEIKMEHTA.

10. IlonsTHe u cyuHOCTH oprann3anuu. Knaccudukamnus opraHusamui.

11. OcHOBHBIC 3aKOHBI OPTaHU3AIIUH.

12. Muccuss W Uenu OpraHW3alMd: OCHOBHBIC MOHATHS, MECTO M pOJIb IEJIEBOTO
yIOpaBleHUSI B COBPEMEHHOM JenoBoi mpaktuke. Konnenmus ynpaenenus no nensm (MBO) I1.
Hpyxepa.

13. JKu3HeHHbIN UK OpraHu3aluu: NoHATre, KoHuenuuu A. Anuseca u JI. I'peiinepa.

14. TloHATHS «CHCTEMAY, €€ COCTABIIAIOIIHUE.

15. CyOBeKTHO-00BEKTHBII MOAXO0/ B MEHEIKMEHTE.

16. Cpena opraHuM3anuu: BHYTPEHHSSI W BHEIIHss. HCTpyMEHTHI MOHHUTOpPHHTa |
ckanupoBanus cpenbl (PEST-u SWOT-ananu3sr).

17. ApanTanus opraHu3anuil K U3MEHEHUSIM, IPOMCXOASIIUM BO BHEIIHEH U BHYTpPEHHEN
cpenax.

18. YmpaBneHueckuil TPy Kak OCOOBIM BHJ YEIIOBEYCCKOW NEATEIHHOCTH. YYaCTHUKH
YOPaBIEHYECKOTO TPyJa. Y POBHH YIIPABICHUS B OPraHU3AIUH.

19. OcHoOBHBIC OCOOCHHOCTH YIPABICHUECKOTO TPY/Ia.

20. IIpenmer ynpaBiieHYE€CKOTO TPY/a, CPEACTBA YIIPABIEHUYECKOr0 TPyAa.

21. ConeprkaHue ympaBiICHUECKOTO TPyaa — QYHKIIMH MEHEPKMCHTA.

22. Opranusanus Tpyjaa nepcosana. JIuHelHsle u anmnapaTtHble TOTHOMOYHMSL.

23. JlenernpoBaHHE MOJTHOMOYUI M OTBETCTBEHHOCTh B MEHE/DKMEHTE.

24. OyHKUMOHAJBbHAA MOJETIb OLIEHKM MEHEKMEHTa KaK oOJlHa U3 METOJUK
(GYHKIIMOHAJIBHOTO aHAIN3a.

25. YnpaBieHYecKHe pelIeHUsl Kak pe3yjbTaT ympasieHueckoro Tpyna. Mx 3HaueHnwue,
CYIIHOCTb, CBOMCTBA, KJIACCU(DHUKAIIUS U TUTIOTOTHSI.

26. Metoabl YIpaBIECHUS: IIPABOBBIE, OpraHU3aLMOHHO-PACIOPSIUTENBHEIE,
HKOHOMUYECKHUE, COLIUAIBHO-TICUXOJIOTHYECKUE.

27. CtuaM  ynpaBieHUs:  aBTOPUTApHBIM, JEMOKpaTHYecKMd W JHuOepanbHBIH.
OcoOeHHOCTH UX BBIOOpA U MPUMEHEHMSI B COBPEMEHHOM YIIPaBIEHYECKOM MPaKTUKE.

28. OpraHu3allMOHHO-TIPABOBbIE JIOKYMEHTBI, DPErJIaMEHTUPYIOLIHE YIPaBIEHYECKYIO
JeSITeIbHOCTh OPraHu3alnu.

29. CymHOCTh U MOHATHE OpPraHU3allMOHHOHN KynbTypbl. KynbpTypa kak ¢axkrtop nenoBoi
AKTUBHOCTH.

30. Crpaterun pyKOBOJCTBA B COBPEMEHHBIX YCIOBHUSX: XapaKTepUCTHUKA CTUJIEH
pyKoOBOJCTBa. BiinsiHUe U BIacTh pyKOBOAUTENS B OPraHU3AlINH.

31. JlumepctBO M €ro pojib B CHCTEME MEHEIKMEHTA: d3JEMEHTHl JIMJEPCTBA, THUIIBI
JU/IEPOB.

32. Omgnomepusie ctuiu auaepctsa. Teopuu [[. MakI peropa, P. Jlaiikepra, K. JleBuna.

33. Muoromepnsie ctunu nuaepctBa. Teopuu P. breiika, Jx. Moyton, I1. Xepcu u
buanmapa.

34. TpynoBoii KOJJIEKTHB KaK COIMATbHO-DKOHOMHYECKAsi CHCTEMA.
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35. KomanmoobpaszoBaHue Kak yciaoBue GOpMHPOBAHUS CaMOOOYyUaIOMIEeHCs KOMITaHUH.

36. KomruiekToBaHrEe yMpaBICHUYECKUX KOMAH: pOJIEBbIE MOAXoAbl. DopMupoBaHUE
KOMaHJHOTO JyXa.

37. MotuBanusi COTpyIHUKOB B KOHCOJIMIUPOBAHHON KOMaHIE.

38. Yuactue pabOOTHHKOB B  yIpaBieHMH. [pynmoBoe NOpHUHITHE  PELICHUH.
HedopmanbHbie KOIEKTUBBI (TPYIITIB).

39. Peakuuu mnepcoHana Ha OpraHU3allMOHHBIE M3MEHEHMs, IPUYUHBI COMPOTUBIICHUS
[IEpPCOHAJIa OPraHU3ALMOHHBIM U3MEHEHUSIM.

40. Metoasl ynpaBieHuss KoHiukTamu. Poiab  pykoBoauTenss B pa3pelIeHUH
KOH(JIUKTOB.

41. TaliM-MEHEI)KMEHT KakK cHucTeMa. MeTOAWKH opraHu3zanud u  AHHEKTUBHOTO
UCII0JIb30BaHUsl BPEMEHHU.

42. llenemnoyiaraHve U OpraHU3aIs BPEMEHU.

43. Tlogxonasl K *KU3HU: MPOAKTUBHBIA U peakTUBHBIN. OmpenencHue neHHocred. Llemu u
KJIF0UeBbIe oOnacTy xu3Hu. Texuuka nocrtaHoBku neiieir SMART.

44. llnaHupoBaHUE U YNIPABICHUE BPEMEHEM.

45. bazoBble TEXHUKH IUIAHUPOBAHUA M  ympaBieHHs BpemeHeM. KoHTekcTHoe
IUIAHUPOBAHMUE.

46. JlonrocpouHoe U KpaTKOCPOYHOE IUIaHUpOBaHUE. Pe3yiabTaTo-opueHTHpPOBaAHHOE
IUIAHUPOBAHMUE.

47. Kontpoub B TaltM-MeHexMeHTe. CaMOKOHTPOJIb. BHENTHUI KOHTPOJIb.

48. OpraHuzanysi JUYHOTO TpyAa pabOTHWKA. MeTOobl, IPUHIMIIBI U MPUEMbI PaOOTHI.
TexHuKa TUYHOIN pabOThI, TEXHUYECKUE CPECTBA.

49. TIpuHOHUIIEI, CTTIOCOOBI, METOIBI OPTAHU3AIUN TPYIOBOM JIEATEIHHOCTH ITEPCOHAA.

50. CoBepieHCTBOBaHHE WHIUBUIYaTbHOTO pabo4yero CTWiIs, HAaBBHIKOB U YMEHUH,
METOJI0OB OpPTaHU3alluK CBOETO TPY/a.

51. PazneneHue W perjamMeHTanus Tpyaa; cHenuduueckue MnpoOIeMbl OpraHU3aIUH
JMYHOTO TPYAQ;

52. OpraHuzaius ¥ OCHAIlleHHE pabOYuX MECT; OpTaHU3alus HCIOJIB30BaHUS CPEICTB
BBIYUCIIUTEIILHON U OPTTEXHUKH.

6. YueOHo-MeToaUYecKOe U MHPOPMALMOHHOE O0ecTeyeHue JUCIUILINHBI
6.1. CHHCOK HCTOYHUKOB M JIUTEPATYPhI
Hcrounnku
OcHoBHbIE

Koncrutyuuss Poccuiickoit  ®enepaumuu  (mpuHATA BCEHAPOJHBIM  T'OJOCOBAHUEM
12.12.1993) (c ydyerom momnpaBok, BHeceHHbIX 3akoHamMu P® o mompaBkax k Koncrutynuu PO
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // CIIC «KoncynbTant [1mtocy.

['paxnanckuii konekc Poccuiickoit @enepanmu // CIIC «Koncynbrant [Tmrocy.

Tpynosoit kogexkc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3aKOHOAATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. Xo3siicTBo u o0uiecTBo // 3anagHasi 3KOHOMUYECKAsi COLUOJIOTHS: XPECTOMATHS
COBPEMEHHOM KJacCcuKu / mep. ¢ aHri., ¢p., HeM. CocT. U HayuH. pegakrop B.B. Pagaes. M,
POCCIIDH., c. 58-81.

I'acteB A.K. Kak nanmo paborars. / HayuHas opraHusauusi TpyJAa W YIpaBieHHs / MO
obmeit pepakmueit A.H.Il{epbans - M., Dxkonomuka, 1965, ¢.75-120.

Hpyxep I1.®. Kiaccuueckue paboTsl M0 MEHEKMEHTY / riep. ¢ anrit. M., 2010. — 224 c.

Hpyxkep I1.®. Snoxa pa3peiBa. OpueHTHPHI JIJIsl HALIETO MEHSIIOIIEToCcs 0011ecTBa / mep. ¢
anri. M., 2007. — 336 c.
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Kpynckas H. K. Cucrema Teinopa m opraHusaiuss paOOThl COBETCKHX YUYPEKICHHUM
//KpacHast HOBB, M., 1921.

Maxkuasemm H. IN'ocynaps. Paccyxnenus o nmepBoii nekaae Tura Jlusus. - CII6., A30Oyka,
1998. - 571 c.

Macnoy A. MotuBanus 1 TM9HOCTE: Tiep. ¢ anri. CII6.: EBpasus, 1999, - 479 c.

Teiinop @.Y. Hayunas opranuszauus tpyaa. / Hayunas opranuszanus TpyAa v yIpaBlIeHHUS
/ mox obmieit penaknueit A.H.IllepOans - M., OkoHomuka, 1965, ¢.207-263.

Teitnop @.Y. Hayunas opranusanus tpyna. 2 u3. M., 1925, 276 c.

®aiiosnp A. OO1m1ee 1 mpoMbIIUIeHHOE yrpasienue. M., Kontoposumunr, 1992, 111 c.

@aiione A. Yuenue 00 ynpasienuu. / HayuHast opranusanust Tpyna v yrnpaBieHUs / 1mMoj
obmeli perakiuent A.H.Illep6ans - M., Dxonomuka, 1965, ¢.359-376.

@opn I'. Most sxu3nb, Mmou poctmxenus. / Ilepc. canrin. / 'enpu @opa; pea. E.A.Koverus.
— Munck, Xapsect, 2003.

®opna I'. Cerogns u 3aBtpa. M., Bpems, 1924,1927.

Owmepcon ['. JIBeHanuaTh NPUHIUIOB NpOU3BOAUTENbHOCTH. / Hayunas opranusamus
Tpyaa u ympasneHus / mon obmeit pemakumerr A.H.lllepbans - M., Dxonomuka, 1965, c¢.265-
306.

Jluteparypa
OcHoBHas

Hadt Puuapn JI. Menemxment: YueOnwk, 10-¢ m3manme Cepus: Knaccmka MBA
N3patenscrBo: [Tutep, 2014 1.

Uctopus ympaBneHueckoil wmbicid. YueOHuk / AprtemoB O.}O., Makamo W.H.,
OsunnanukoBa HB., OpunnaukoB C.A., Uuctakosa K. A., Koxxanosa A.B., M.: PITYVY, 2013.

Kyxor FO. M. TexHonoruu koMaH000pazoBanus: Y4ue0. mocooOue sl CTyJICHTOB BY30B /
1O. M. XKyxkos, A. B. Kypasnes, E. H. [laBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Meckon M.X. OcuoBbl MeHemkMeHTa. / M.X. MeckoH, M. Anebept, @. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munsuep B.3. Teopust opranuzanuu: Yueonuk. / b.3. Munsnaep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

OcurnoB I'. B. Menemxment: YueOnuk / I'.B. Ocunos, B.A. Jlucuukun, H.J[. Kopsirus. -
M.: Hopma: TH®PA-M, 2016. - 528 ¢. [OBC, znanium.com]

OcHoBbI MeHekMeHTa: Yuebnoe nmocooue / [lox pen. B.U. Koponesa. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [DBC, znanium.com]

Kopones B. U. CoBpemennbie TexHomoruu MmeHekMenTa: Yueonuk / B.W. Kopornes, B.B.
VYBapoB, A.Jl. 3aukun; Ilog pen. npod. B.M. Koponesa; Bcepoccuiickas akanemusi BHELIHEH
toproBiu. - M.: Maructp: HULL Uudpa-M, 2016. - 640 c. [OBC, znanium.com]|

JlomosHuTENbHAS

banamoB A.Il. OcHOBbI MeHemkMeHTa: YueOHoe mocobue. / A.Il. Bamamos. — M.:
By3oBckuii yuebnuk: THOPA-M, 2012. — 288 c.

bumod A, bumog K. CamomenemxmenT. JddexTuBHO U panuoHanibHo. - M.: Omera-Jl,
2008.- 128c.

bypos B.I1. busnec-tan ¢upmel. Teopust u mpaktuka: Yueb. mocodue. / B.II. Bypos,
AJL Jlomakun, B.A. Mopomkua. — M.: UHOPA-M, 2012. — 192 c.

Boponuna, A. B. CamoMeHeIKMEHT: Teopusi U NMpakTuka: yuyeOHoe nocoodue/ - Poctos-Ha-
Hony : Poctuzaar, 2010. - 118 c.

Jo6potBopckuit M.JI. CamomenemxmenT: OddextuBHbie TexHomoruu: IIpaxTuueckoe
PYKOBOJICTBO JJISl peIIEHUs OBCEAHEBHBIX npobiieM. — M.: [lpuop-u3nar, 2003. - 272 c.

Ucauenko, 1. . CamoMeHeKMEHT: yuyeOHoe mocoOue sl CTYJIEHTOB BBICIINX Y4eOHBIX
3agenennit / WM. W. Hcauyenko; M-Bo oOpa3oBanuss u Hayku Poccuiickoit ®eneparum,
®denepanbHOE areHTCTBO MO 00pa3oBaHNi0, MOCKOBCKHUH TOC. YH-T nieyath. - Mocksa : MI'VII,
2007. —203c.

Kunan K. Camomenemkment. - M.: Omera-JI, 2006. — 127c.
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Jlykamesuu, H. I1. CamMmoMeHemxMeHT: Teopusi M TpakTuka: [yueOnmk] - Kues : Huxka-
LlenTp, 2007. - 340 c.

ManenkoB lO.A. CoBpemeHHbIi MeHemKMeHT: YueOuuk. / FO.A. ManenkoB. — M.:
Oxonomuka, 2010. — 439 c.

Meckon M.X., Anpbept M., Xenoypu ®. OcHoBbl MeHemxkMmeHTa. [lep. ¢ anrin. — M.:
Heno, 2002. — 704 c.

Hosznpenko, E. A. DddexTuBHBI caMOMEHEHKMEHT . y4e0. mocodue st By30B U Tpod.
menemkepos / E. A. Hozapenko ; @enepai. areHTCTBO 1Mo o0pa3oBaHuio, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosp. roc. yu-1, 2005 (Kpacnosipck : Kpachosip. roc. yH-T). - 153 c.

[Tapaxuna B.H., Ilepoa B.1. CamomeHemxMeHT: yueOHOe mocodue. — M.: M3parenbeTBo
MI'Y, 2012 r, 368 c.

CoBpeMeHHbI MeHeKMeHT: YueOuuk / Ilox pen. mpod. M.M. Makcumiosa, B.A.
I'opdunkens. — M.: By3osckuit yueonuk: MHOPA-M, 2012. — 299 c.

Hlanarunosa, JI. B. Camomenemxment. [Ipakruueckoe pykoBoactBo / - CaHKT-
[TerepOypr: BXB-IletepOypr, 2012. - 272 c.

6.2. [lepeuens pecypcoB HHGPOPMALHOHHO-TEJIeKOMMYHUKANIMOHHOM ceTH « AHTEepHETY,
He00XO0AUMBI /1J151 0CBOEHUS TMCUMILTUHBI

1. Mexnaynaponusiii xypHanl «I[IpoGneMbl Teopuun W TPAKTUKU YIpaBlieHUs». MHOro
MHTEPECHBIX CTaTeH, KaCalOUIMXCs Pa3IMUHbIX BOIPOCOB yIPaBIEHUSI. WWW.ptpu.ru

2. O030p COBpPEMEHHBIX MHCTPYMEHTOB YIPaBIIEHUS KOMIIAHUEH B COBPEMEHHOM MHpE.
[ToTHOTEKCTOBBIC YUCOHUKH U CTAThH MO MEHEHKMEHTY. WWW.CTin.ru

3. O6pazoBarenbHBIN MOPTAN MO SYKOHOMHUKE, COIIMOJIOTUU U MEHEeIKMEHTY. Poccuiickuii
IPOEKT MO0 OOBEIMHEHHIO KaK POCCHHMCKHX, TaK W 3apyOEKHBIX PECypCcOB MO BceM cdepam
ynpasneHusi. Ha nannom noprasne umeroTcst 6osiee 6 ThIC. CCHUIOK Ha POCCUNCKHE U 3apyOexHbIe
pecypebl. WWW.ecsocman.edu.ru

4. TlonOopka omyOIMKOBaHHBIX B XypHalie «l'eHepanbHblii J[upekTop» MaTepuaaoB Ha
TeMy: «MotuBauusa mnepcoHana». OHa MO3BOJSIET OBICTPO MOMYYUTh HCYEPIBIBAIOILYIO
uHpOpMalMIO 0 MHTepecymolei ero mpobieme. Ilo mepe BbIxoga HOBBIX cTareil moadopka
MartepuanoB ooHoisieTcs. http://www.gd.ru/topic/67.html

5. [logbopka crareit w3 xypHama «MenemxkmeHT B Poccum u  3a  pyOexom».
http://www.dis.ru

6. [Ty6nukanuu B CMU, mOCBSIIEHHBIE [ETOBHIM KOMMYHHUKALIUAM B MEHEIKMEHTE,
yrpasiaeHuu nepconangom. http:// www.psycho.ru/library/managment/communication

7. Pecypc conep>KUT TOJE3HbIE CTaThU, OTHOCSIIUECS K TeME KOMMYHHUKAIIUU, a TaKxkKe
WHBIE MaTepHalibl, CBA3AaHHBIE C PA3BUTHEM HABBIKOB, HEOOXOJMMBIX B YCIEUTHOHN IEIIOBOM
npaktuke. http://psytop.com/ascendancy/page9.htmi

8. Pecypc, TOCBSIEHHBI KOPIOPATHBHOW CONMAIBHOW OTBETCTBEHHOCTH, KOTOPBIM
MOJICP)KUBAETCSI ATEHTCTBOM COLMANIbHOM nH(popManuu. http://www.soc-otvet.ru/

9. HarmwmonanbsHas 3aekTpoHHas oudnuorexka (HOB) www.rusneb.ru

10. ELibrary.ru Hayunas snexrponHas 6ubmmorexa Www.elibrary.ru
11. DnekTponHas 6ubnmoreka Grebennikon.ru www.grebennikon.ru

12. Cambridge University Press

13. ProQuest Dissertation & Theses Global
14. SAGE Journals

15. Taylor and Francis

16. JSTOR
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http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://psytop.com/ascendancy/page9.html
http://www.soc-otvet.ru/

7. MaTepuaJibHO-TeXHHYECKOe o0ecnevyeHue TUCHUIINHBI

Jns  obecrieyeHuss AUCUMILIUHBI  «MEHEKMEHT»  HUCIHOJB3YeTCS  MaTepUalbHO-
TEXHHYECKass 0a3a 0O0pa30BATEIBLHOTO YYPEKICHUS: MYJIBTUMEIUNHBIE W KOMITBIOTCPHBIC
KJIacChl M Hay4yHas ouosmoreka PITY.

[Tpu peanu3zanyuy nporpaMmbl JUCHUTUTMHBI HCIIONB3YIOTCS Cleaytomue 00pa3oBaTelibHbIC
TEXHOJIOTHH — ayAUTOPHBIC 3aHATHs (U1t 09HOM Gopmbl - 20 yacoB; 0YHO-3a0YHOM (HOpMBI — 12
9acoB; 3a04HON (GOpMBI — 8 YacoB) MPOBOIATCS B BUAC JeKIud c ucronb3oBanueMm [IK u
KOMIIBIOTEPHOTI0 MpoekTopa. B Oonblielt yactu Kypca HCHONb3yeTcs MPOOJIEMHBIA METO[
U3JI0KEHUsl JICKIIMOHHOTO MaTepHaja, CIelaH aKIEeHT Ha KOHTEKCTHOe OOy4YeHHE CTYJCHTOB.
[TpakTrueckue 3aHsaTHs (M1t ouHOM (opMmbl - 224aca; o4HO-3a04uHOM (opmbl — 12 Yacos;
3a04HOM (opMbl — 4 yaca) MPOBOIATCS, B OCHOBHOM, B (popme pa3bopa KOHKPETHBIX Keiic-
CUTYallUi C UCTIOJIb30BAHUEM TEXHOJIOTUH «O0yUueHe B COTPYAHUUECTBEY U JUCKYCCUH.

CamocrosrenbHas pabota cTyneHTOB (ansi oyHOW (opmbl - 66 YacoB; OYHO-3a0YHOM
dbopmbl — 84 yaca; 3a0uHON (hopmbl — 96 YaCcOB) MPOBOAMTCS JJIS IMOJATOTOBKH K BBITOJTHEHHUIO
MPAKTUYECKUX 3aJlaHui, pa300py KeHC-CUTyaluii, TEKyImeMy M IPOMEKYTOYHOMY KOHTPOIIO
3HaHUU (MHIMBUIYyallbHAS paboTa CTyJIeHTa B KOMIIBIOTEPHOM KJlacce Wi OUOINOTEKe).

CocraB nMporpaMMHOT0 0OECTICUCHHUS:

[Tpu npoBeneHnn 3aHsATUH O0e3 criennansHoro 10

1. Windows
2. Microsoft Office

8. ObecneueHnne 00pa3oBaTeJILHOIO MPOIECCA IS JTUI] C OTPAHUYEHHBIMH
BO3MOKHOCTSIMM 310POBbSI
B xoze peanuzanuu IMCUUIIIMHBI HCHIOJB3YIOTCS CIEAYIONINE JOTOTHUTEIbHBIE
METO]Ibl 00YYEHHsI, TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH U TPOMEKYTOUHOM aTTeCTaIlH
00y4JaromuXxcsi B 3aBUCUMOCTH OT UX UHJIUBUIYaJIbHBIX 0COOCHHOCTEI:

® JUIS CIENBIX M CTa00BUISAIINX:

- JleKiuu O(QOPMIIIIOTCS B BHJE DJICKTPOHHOTO JIOKYMEHTA, IOCTYITHOTO C ITOMOIIBIO
KOMITBIOTEPA CO CIIeUATM3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHUEM;

- INHUCBMCHHBIC 3aJaHHsd BBIIIOJIHAIOTCA Ha KOMIBIOTEPEC CO CIOCHUATIM3UPOBAHHBIM
mporpaMMHbBIM 06CCHC‘-I€HI/ICM, HJIK MOT'YT OBITH 3aMEHEHBI YCTHBIM OTBCTOM;

- o0ecrnieunBaeTCsl MHIUBUIyaIbHOE paBHOMEpHOE ocBelieHrne He menee 300 Jrokc;

- QI BBITIOJNHEHUS 33JaHUsl TPH HEOOXOAMMOCTH TMPEIOCTABIISICTCS YBEIHMYHBAIOIICE
YCTPOMCTBO; BOZMOKHO TaK)K€ UCIIOJIb30BAHUE COOCTBEHHBIX YBETUYHMBAIOIINX YCTPONUCTB;

- IMCbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBEIMUEHHBIM HIpU(TOM;

- 9K3aMeH | 3a4€T MPOBOATCS B YCTHOW (OpME MM BHITIOTHSIOTCS B TUCBMEHHOU (hopme Ha
KOMIIBIOTEPE.

® IS TIYXUX M CIIA0OCIBIIIANINX

- Jekuuu Oo(OpPMIISIOTCS B BHUJIE JJICKTPOHHOTO JOKYMEHTa, IUOO0 TPeaoCTaBIsSETCS
3BYKOYCHJIMBAIOIIAS araparypa WHANBUAYATHHOTO TIOJIB30BAHUS;

- MIMCbMEHHBIE 3aJIaHUs BHITIOTHIIOTCS HAa KOMITBIOTEPE B MUCHBMEHHOH (opMe;

- OJK3aMeH M 3a4€T MPOBOJATCS B MUCHBMEHHOW (opMe Ha KOMIBIOTEpPE; BO3MOXKHO
npoBeqieHne B popmMe TeCTUPOBAHUS.

®  JUIJ JINI[ C HAPYIIEHUAMHU OIIOPHO-IABUTaTEIILHOTO allrapara:
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- JeKuuu O(OPMIISIIOTCS B BHJIE AJIEKTPOHHOIO JOKYMEHTa, JOCTYIHOIO € IOMOIIBIO
KOMITBIOTEpA CO CHEIHMATHU3UPOBAHHBIM ITPOrPAaMMHBIM 00€CIIeUeHHEM;

- TNHCHPMEHHBIC 33JaHUSl BBHINONHAIOTCA HA KOMIBIOTEPE CO CHEHHATH3HUPOBAHHBIM
MIPOrpaMMHBIM 00€CIIEYECHUEM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHOU (hOpME MITH BBIIOJIHSIOTCS B MUCBbMEHHOM (hopme Ha
KOMIIBIOTEPE.

[Tpu HEOOXOMUMOCTH MPEyCMaTPUBACTCS YBETUUYEHUE BPEMEHHU JJIsl TIOATOTOBKU OTBETA.

[Iponienypa  mpoBeAeHHsT  NPOMEXKYTOUHOM  arrectamuu  JUis  OOyYaromIuXcs
YCTaHABIMBACTCS C YYETOM HUX HMHIUBUAYAIbHBIX TCUXO(PH3UUYECKUX OCOOEHHOCTEH.
[TpomexyTo4Hast aTTEeCTAIMsI MOYKET TPOBOAUTHCS B HECKOIBKO ATAIIOB.

[Tpu mpoBeneHNH TPOLEAYPHl OLEHUBAHUS PE3yIBTAaTOB OOYUYCHHS MpPEdyCcMaTpHBaeTCs
UCIOJIb30BAaHME TEXHUYECKHUX CpEICTB, HEOOXOAMMBIX B CBSI3U C HMHJIUMBUAYAJIbHBIMU
0COOEHHOCTAMHU O00yYaroIuxcsi. DTU CPEeACTBa MOTYT ObITh IPEJOCTaBIEHbl YHUBEPCUTETOM,
WJINA MOTYT MCIIOJIb30BaThCSl COOCTBEHHbBIE TEXHUYECKHE CPECTBA.

[IpoBeneHne mpoueAypbl OLIEHUBAHUS  pe3ylIbTaroB  OOy4deHHs  JOIMyCKaercs ¢
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOTUH.

ObecnieunBaeTcs 10CcTyn K MHGOPMALMOHHBIM M OHOIMOrpadUuuecKuM pecypcaM B CETH
WutepHer Uil Kaxaoro oOydaromierocs B ¢opMmax, aJalTUPOBAHHBIX K OIPAaHUYEHUSIM HX
3JI0POBbsI U BOCHIPUATHUS MH(DOpMALUH:

® IS CIICNIBIX U CIIA0OBUISIINX:

- B ICYaTHON (pOopMe yBEIUUYEHHBIM HIPUPTOM;
- B (hopme 31EKTPOHHOTO TOKYMEHTA;

- B (popme ayauodaiina.

e Ui IIIYXMX M CIa0O0CHbIIAIINX:

- B IIeYaTHOU opMme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA.

e Ui 00yYaroIuXcs ¢ HAPYLUIEHUIMU OMOPHO-ABUTaTeIbHOIO arnmapara:
- B Ie4atHou (opwme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B (popme ayauodaiina.

VYyeOHble ayIUTOPUH Ul BCEX BUI0B KOHTAaKTHOW M CaMOCTOSITEIbHON paboThI, HayyHast
6u0nMoTEeKa M MHbIE MOMEIIEHUs /ISl 0Oy4eHUs OCHAIIEHBI CIEIHaIbHBIM 000pYAOBaHHEM U
y4eOHBIMH MECTaMU C TEXHUYECKMMHU CPEACTBAMU O0YUEHUS:

e JUIS CIENbIX U cIa00BUIAIINX:

- YCTPOMCTBOM Il CKaHUPOBaHUs U uTeHus ¢ kamepoit SARA CE;

- mucruieeM bpaitng PAC Mate 20;

- npunTepoM bpaitngs EmBraille ViewPlus;

® I TUIYXUX U CIa0O0CTBIMIANTNX:

- aBTOMATHU3MPOBAHHBIM pPA0OYMM MECTOM JUIs JIIOJEH C HapylIeHHeM ciyXa |
C1a00CITBIIAIINX

- aKyCTUYECKHI yCUITUTENh U KOJIOHKH;

e Ui 00yYaroIuXxcs ¢ HAPYLUICHUSIMHU OMOPHO-ABUraTeIbHOIO arnmapara:
- IEPEABIKHBIMH, PETYIIMPYEMBIMH dproHoMudeckumu napramu CU-1,
- KOMITBIOTEPHON TEXHUKOHN CO CIIEUAIIbHBIM TPOTPAMMHBIM 00ECTICUCHHEM.

9. MeToanyeckue MaTepuaIbl

9.1. IlnaHbl cCeMMHAPCKUX 3aHATHH
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Cemunapckoe  3ansaTve _ 1.2. HayuHple IIKOJBI W  TpHpoJa  YIpaBICHUS
(uctopuorpapuueckuii 1 KOMIIAPaTUBHBIN MOIXO/bI K MEHEKMEHTY) -4 uac.

L]env 3anamusa: yriyOlieHUE 3HAHWM U YCBOEHHME CTYJEHTAaMHU CYUIHOCTH M COJAEp)KaHUS
OCHOBHBIX  KOHLIENIMM  INPEICTAaBUTENECH IIKOJ  YNPAaBICHHUs;, OBJIAJCHHUE HAaBBIKAMU
MPAKTUYECKOT0 UCIOJIb30BAaHUS MOJYyUYEHHBIX 3HAHUN B KOHKPETHBIX CUTYalUsAX (KOMIIETEHIUS
YK-3).

@opma nposedenuss — pazBepHyTas Oecena-auckyccusi, pa30op KeHc-cuTyaluii,
camocTosTelbHas paboTa.

Bonpocwt ons oocyscoenus:

|. [lIkos1a HAYYHOTO yHpaBJIEHUS

1. Ilpoananu3upoBaTh OCHOBHBIC IPUYUHBI BOSHUKHOBEHUS TEHIOPH3MA U €r0 CYIIHOCTD.
PaccmotpeTs ocHOBHBIEC Bexu Ouorpaduu @. Teitnopa.

JlaTh XapakTepUCTUKY OCHOBHBIM Tpyaam @. Teitnopa.

- OObsicHUTD, B ueM, cornacHo Teopuu @. Teitnopa, 3akitouaetcs 3pGHEeKTUBHOCTH TPyAa
pabouero.

- IIpoanamuzupoBats B3rsiabl O. Teitnopa Ha BOMPOCH MPOQEeCCHOHANTBHOTO M0100pa.

- [arp xapakrepuctuky B3rimsgaMm @. Telnmopa Ha BONPOCHI IOCTPOCHUS CTPYKTYpP
yIpaBJi€HUSI.

2. Paccmotpets ocHoBHBbIE ueu [, JI. ['anTTa.

- IlpoananmmsupoBaTh BKJIaJ B pazButhe MeHekMeHTa . JI. 'anTra.

- IlosicHUTB, UTO TaKO€ «TAHTT-CXEMbD», OOCYIUTh OCOOCHHOCTH MPUMEHEHUS AHarpamMm
IUTAHUPOBAHMS BPEMEHU U YIIpaBJIeHUs pabOTOM.

3. OueHuTh BKJIaJ B pa3BuTue ynpasieHueckoi moiciau @. u JI. T'unbper.

- BbIBUTH OCHOBHBIE HJIEU IO COBEPUIEHCTBOBAHUIO YINPABJIEHUSI, CPOPMYINPOBAHHbBIE
®. u JI. 'unbper.

- JlaTb MOsICHEHHE TEPMHUHY «T€POIUTH.

4. BeIsIBUTH CYIIHOCTD MOAXOMA K yrpaBiieHuto. ['. OmepcoHa.

- OOBsCHUTH, B ueM, coryacHo Teopuu I'. DMepcoHa, 3aKiIrodaeTcs MOHATHE
3¢ PEeKTUBHOCTH.

- PaccmotpeTs npuHIMIBl Mpou3BoauTebHOCTH ['. OMepcona.

5. Jatb cpaBHUTENbHBI aHanmu3 OcCHOBHbIX wuaeit @. Teitmopa m I'. Dwmepcona.
[IpoTuBOpeyar a1 OHU APYT APYTY?

6. Paccmotperts B3risibl Ha ynpasienue I'. @opaa

Il. AqMuHMCTpaTUBHAS ILIKOJIa YIPaBJICHUS

1.06cyuTh cOLMAIbHO-3KOHOMUYECKHE OCHOBBI (OPMHPOBAHUS aIMHUHHCTPATUBHOU
LIKOJIBI MEHE/KMEHTA.

2. Ilpoananu3upoBaTh OCHOBHbIE TPUYUHBI BOSHUKHOBEHMS (Dallor3Ma U ero CyInHoOCTb.
Pacckazath 06 ocHOBHBIX Bexax Ouorpaduu A. daiions.

JlaTb XapakTepUCTUKY OCHOBHBIM TpyAam A. Daiions.

OOBscHUTD, B ueM, cornacHo Teopun A. dDaiions, 3akmovyaercs 3 PeKTUBHOCTS.
PackpeiTh yHHBepcanpHble yrnpasieHueckne npuHOunel A. @aiions. Onpenennuts
3a/1a4M, KOTOpbIE IPU3BaHA PEIIUTh CTPYKTypa OpraHU3alnH.

- HasBare cdepbr ynpaBnenusi, kotopeie BbiAenseT A. Daiionb B AESITEIBHOCTH
OpraHH3aIiHy.

- Oxapakrepu3oBaThb 3aciyru A. @aiiois B pa3BUTUH TEOPUU MEHEIKMEHTA.

3. KoMIIekcHO OTICHUTDh TPH HJICATBHBIX BHJIA Biiacth M. Bebepa.

4. IlpoaHanu3upoBaTh OCHOBHBIE B3IJIAABI HA yripaBieHne M. Bebepa.

5. JlaTb CpaBHUTENBHBIA aHAIN3 MOAX00B K ynpasienuio @. Termopa u M. Bebepa. B
YeM OHM CXOJIHBI M YEM pa3IndaroTCs?

3agaHus 111 CAMOCTOATEILHO PA0OTHI:
3ananue 1.
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[Ipounraiite crarbto H. K. Kpyrnckoit u, ucnonb3yst Bamu 3HaHust o «cucreme Tewmopay,
OTBETHTE Ha CIIEIYIOIINE BOIPOCHI:

1. SBnsercs nu «cucrema Teinopa» yHuBepcanbHOW. OHa 3aayMbIBajlach Kak CHUCTEMA,
NpUMEHMMas Ha TMPOMBIIUICHHBIX mpeanpuatusx. Hackonbko oHa nOpuMeHUMa B
TrOCYJIapCTBEHHBIX YUPEKICHUAX ?

2. Hackonmpko  «cucremy  Teimopa»  BO3MOXHO  HCIONB30BaTh B YCIIOBHSIX
COLIMAIMCTUYECKOW  CHUCTEMbI, T.K. 3aJyMblBaJlaCb M  peaJu30BbIBAJIaCh OHAa  Ha
KalMUTAIUCTUYECKUX MPEATPUITHSIX?

3. Ilepeunciure, Kakue HEAOCTATKH B YNPABICHUU B COBETCKUX yupekaeHusx 1920-x Ir.
MMEIOT MECTO M CErofHs Kak B KOMMEPUECKHMX OpTraHM3alUsiX, TaK U B TOCYAapCTBEHHBIX
YUPEKICHUSX.

H. Kpynckas.
CUCTEMA TAWJIOPA U OPTAHM3AIIMS PABOTHI COBETCKUX YUPEXJIEHUI.

CrpanHoe Jeio: KaxAbli KOMMYHMCT 3HAaeT, 4YTO OIOpOKpaTHU3M Bellb KpaliHe
OTpHIIATENIbHAS, YTO OH I'yOUT BCSIKOE JKMBOE€ HAuMHAHME, YTO OH MCKaXKaeT BCE MEphI, BCe
JIEKPEThI, BCE pPACIOPSHKEHHS; HO CTOUT KOMMYHHCTY HadaTh paboTaTh B KaKOM-HUOYIb
KOMUCCapuaTe WU JPYrOM KakOM COBETCKOM YYPEXKIEHUHU, OH U OIVIAHYTbCS HE YCIEET, KaKk
YBUJUT ce0s1 YK€ HAIIOJIOBUHY YBSI3IIMM B CTOJIb HEHaBUIAMMOM UM OFOPOKPATHUECKOM OOJIOTE.

B uem jxe neno? KTo BUHOBAT TYT, - 371ble CA00TaXXHUKH, CTapble YNHYIIKH, BJIE3IINE B HALIH
KOMUCCapuaThl, COBETCKUE OapbIIIHU?

Her, xopeHb OropokpaTH3Ma KpOETCsl HE B 3JI0i BOJI€ TEX WJIM UHBIX JIMI, a B OTCYTCTBUH
YMEHBS TUIAHOMEPHO M PallMOHAIIBHO OPTaHU30BaTh PadoTYy.

Jleno ympaBieHHMsl - JaJE€KO HEe JIerkoe Jeno. JTo 1enas Hayka. YToObl MpaBUIIBHO
OpraHu30BaTh padOTy KaKoro-HUOYIb YUPEKACHUS, HAIO 3HATH JI0 MENbYAUIINX MOIPOOHOCTEH
caMmylo paboTy, HaJl0 3HATH JItOJIeH, Ha/l0 UMETh OOJIBIIYI0 HACTOMYMBOCTh U IIPOY. U T. [I.

Mpl, poccusiHe, 10 CUX MOp OBLIM Majlo UCKYIIEHBI B 3TOM HayKe yIpaBlIeHUs, HO, HE U3yYUB
€€, HE HAy4MBIUKCH YIIPABJIATH, Mbl HE MOJABHUHEMCS HE TOJIBKO K KOMMYHHU3MY, HO JaXe U K
COLIMAIN3MY .

Y Thislopa MBI MOKEM OYE€Hb M OYEHb MHOIOMY HAy4YUTBhCS, M XOTS OH TOBOPHUT
MPEUMYIIECTBEHHO O IIOCTAaHOBKE padOThl Ha 3aBOJE, HO MHOTME M3 IPOMOBEIYEMBIX UM
OpraHU3alMOHHBIX IPUHLUIIOB MOTYT, U JJOJDKHBI, OBITH IPUMEHEHBI M K COBETCKOM padoTe.

Bor uTo mumer mo moBoxy MPUMEHEHMs] W3BECTHBIX OPraHM3AI[MOHHBIX MPUHLHUIIOB CaM
Toinop: "Her Takoif paboThl, KOTOpas He Moryia Obl ObITH C BBIFOJOM IOABEPTHYTa
HCCJIEIOBAHNIO, C BBIICHEHHEM €IMHMI] BPEMEHH, C PA3ACIICHHEM €€ Ha JJIEMEHTHL... MOKHO
UCCIIEIOBaTh TaK XK€ XOpOIIO, HalpuMep, BpeMs KaHLENsIpcKol paboThl U HA3HAYUTh JHEBHOU
JUIsL HEee YpOK, HECMOTpPsI Ha TO, YTO CHayaja OHAa KaKeTCs OYeHb Pa3HOOOPa3HOW IO CBOEMY
xapakrepy" (®. Toriuop "AAMMHHCTPaTMBHO-TEXHHYECKAs OpraHM3alUsl IPOMBIIUICHHBIX
npennpustuit”, crp. 148).

Ve U3 NpUBENCHHOM LMUTAThl BUIHO, YTO OJHHMM W3 OCHOBHBIX NpuHUHUNOB D. Toiinop
CUMTAET pa3yiokeHHe pabOThI Ha €€ JIEMEHTHI U OCHOBAaHHOE Ha 3TOM pa3JieJieHHe Tpy/a.

Bo3bMeM paboTy HapoAHBIX KomuccapuaToB. HeCOMHEHHO, U3BECTHOE pasfiefieHHe Tpyda B
HUX €CTb. ECTh HapOJHBI KOMHCCAp, €CTh KOJUIETHsS KOMHCCapuaTa, €CTb OTAEINbI, OTIEINbI
pasfesieHbl Ha TOJOTHENbl, HMEIOTCS CEKpeTapu, JEJIONPOU3BOAUTENH, MAIIUHUCTKH,
MPOTOKOJIUCTKU U T. 1. Ho 370, Benp, camoe rpyboe pasnenenue. OueHb 4acTo HE MPOBEIEHA
IrpaHMLla MEXAy JelaMHi, TOJBEIOMCTBEHHbIM KOMHCCApy, KOJUIETMH, OTAENly. OJTO
omnpezensercss 0ObIYHO Kak-ToO Ha ria3. He Bceraa TouHO onpeseneHsl U pa3rpaHuueHbl PyHKINN
pasHbIX monotaenoB. CymecTByoT U mTathl. Ho B OOJBIIMHCTBE CilydaeB "MITATHl" 3TH OYEHb
npuOan3uTenbHbl. ToyHOro omnpeneneHuss GyHKIUN OTAEIbHBIX PAOOTHUKOB CIUIONIb U PSAOM
HeT. OTCro1a BBITEKAET MHOTOIIOAHOCTD yupekaeHui. CyIIecTBYeT B yUpeXKIeHUH, ckaxeMm, 10
yelnoBeK, (YHKIMM KX TOYHO He pacrpezeneHbl. YermoBek 8 M3 HUX TOJNKYTCA 3ps, JBa
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OCTAJIbHBIX 3aBAJICHBl pabOTOM cBepx Mephl. Pabora nBuWraercs IUIOXO. 3aBeaylOIEeMy
YUpEKACHUEM Ka)XeTCsl, YTO HE XBaTaeT JIIoJIel, OH OepeT ele JecaToK, HO paboTa HIeT II0XO.
[Touemy? IloTomy, uTo paboTa He pacHpeneseHa HaaJaeKXaluM o0pa3oM, CIyKallle He 3HAoT,
4TO U KaK UM JenaTh. Pa30yxanue KoMuccapuaToB - HOCTOSHHO HabmomaeMelid dakt. Ho uaer
JM OT 3TOro paboTa Jyyiue?

Bompoc o "koiernaiabHOCTH U €IMHOJMYMU', BONPOC, BBIPOCIIMN HMEHHO Ha IIOYBE
OTCYTCTBUS Pa3/ieleHusl TPyJAa, Ha MOYBE OTCYTCTBHS pa3rpaHudeHust (QyHKIMHA KoMuccapa OT
(GYHKIMH ~ KOJUIETHM,  OTCYTCTBHSI ~ pa3rpaHMYCHHs  OTBETCTBEHHOCTH  KOJUIETHM U
OTBETCTBEHHOCTU KoMuccapa. HemoHumanue 3ToH, CTOJIb MPOCTOH, Ka3auoch Obl, BELIX BEAET
9acTO K aIMUHUCTPATUBHOU (aHTacTuke. Tak, B mepuoa oocyxaenus B CoBHapKOME BOIIPOCa O
KOJIJIETHAJIBHOCTY U enuHOoIuuuu B COBHApKOM ObUI NpEACTaBIEH, MEXIy HpPOYHUM, OJIUH
COBEPLICHHO YyIOBUIIHBIN MIPOEKT. B HEM mpejuiarajioch YHUUTOXKUTH HE TOJIBKO KOJUIETHH, HO
U 3aBEIYIOIIMX OTHEIIaMH M IOJOTIENAMHM, IPEUIarajioch OCTAaBUTh TOJBKO KOMHUCCAapa U
TEXHUUYECKUX  CIy)KalllMX, KOTOPbIM  HApOJHBIM  KOMMccap JIOJDKEH Obl1  J1aBath
HEIIOCPEACTBEHHBIE 3ajJaHus. B 3TOM MNpOEKTe BBIIBWIOCH IIOJHOE  HENOHMMAaHHE
HEO0OXOJMMOCTH JI€TAIbHENIIIETO U CTAPOro MPOJYMAaHHOTO pa3/esieHus Tpyaa. ABTOPbI XOTEIU
YIPOCTUTH ammapar, HO YINYCTWJIA W3 BUAY OJHY MAJEHBKYIO MEJIOYb: IIPU HAJIUYHUU TOJIBKO
KOMHUCCapa U TEXHUYECKHX CIIy)KallUuX, KOMUCCapy MPUAETCA JaBaTh CIY>KallUM €XeIHEBHO
HECKOJIBKO ThICSY 3ajaHuil. HukakoMy komuccapy 3To He IO CHILy.

Ha ¢abpuke, Ha 3aBoje MPOBOAMTCS BEChMa TINATENFHOE M JAJEKO HIYIIee pa3elicHHe
TpyZa. TaM HUKOMY U B TOJIOBY HE IIPUJIET COMHEBATHCS B II0JIb3€ TAKOIO PA3/ICICHUS.

Paznenenne Tpyga B COBETCKHX YUYPEXKACHHUSX camMoe TpyOoe, AETaNbHOTO pa3fesieHHs
¢yukuuit HeT. Ero Heo6xoaumo co3nath. JIomKHBL ObITh CaMbIM TOYHBIM 00pa30M OIpeeeHb
00513aHHOCTH KaXKJI0T'0 CITY>Kallero, - 0T KOMUCcapa J0 MOCIEAHETO PacChlIbHOTO.

Kpyr o0si3aHHOCTEH KaXJ0ro JODKEH ObITh (OpMYIHpPOBaH NMUCbMEHHO. OOA3aHHOCTU 3TH
MOTYT OBITb BeChbMa CIOXHBIMA M OOIIMPHBIMH, HO TEM BaXHEE HMX KaK MOXHO TOYHEE
dopmynupoBate. Koneuno, 3To B emie 0osbleil Mepe OTHOCUTCS KO BCAKOTO pojJa KOJUIETHsIM,
npesuanyMam M T. 1.

3arem @. THilslop HacTauBAaeT HAa TOYHOW MHCTPYKIMH, TOKE COCTABJIEHHOH B NMUCHbMEHHOM
BU/JIE, YKa3bIBaIOIEH TTOJPOOHO, KaK BBIIOJIHATE Ty WIHM HHYIO paboTy.

Talinop nmMeer B BUIYy 3aBOJACKOE MPEANPHUITHE, HO 3TO TpeOOoBaHWE MPUMEHHMO BCELEeo K
KOMUCCapUaTCcKoi padore.

"MHCTPYKIIMOHHBIE KAapTOUYKU MOXKHO HPUMEHSTh OYEHb IIUPOKO M pa3HooOpazHo. OHu
UTpalOT B HMCKYCCTBE YINPABJICHHsI TaKyl K€ pOjb, KaK B TEXHUKE YEPTEXKU M, MOJ0OHO
HOCTAETHUM, JOJDKHBI M3MEHAThCS 10 pa3MepaM U ¢GopMme cooOpa3HO KOJIMYECTBY U
pa3HooOpa3uio CBEJEHMI, KOTOpbIE OHa JOJKHA J1aBaTh. B HEKOTOPBIX CilydasiX MHCTPYKIIUS
MOJXET TPEJCTaBIIATh 3aMETKy, HANMCAaHHYI0 KapaHJalleM Ha Kycke Oymaru, Koropas
OTChUIaETCS MpsAMO pabodeMy, HyXKJIalolleMycs B YKa3aHHUSX, B JIpYrHMX clydasx oHa OyJner
3aKJII0YaTh MHOT'O CTPaHUI] HAIMCAHHOTO Ha MHUMIYIIEeH MallMHE TeKCTa, HaJulexkaluM o0pa3oM
HCIPABJIEHHBIX U COpOIIIOPOBAaHHBIX, U OyJET BbIJABaTbCS MO KOHTPOMapKaM WM JAPYTUM
YCTAHOBJICHHBIM MOPSAIKOM, YTOOBI €10 MOXHO ObL10 mosib3oBaThea” (Tam xe, cTp. 152).

[TonymaTh TOJIBKO, KaK YIy4IIniao Obl BBEJEHHE MUCbMEHHBIX HHCTPYKIMI TOCTAaHOBKY Jefa
B KOMHCCapHaTax, Ha CKOJIbKO OBl COKPATHJIO HEHY>KHBIE Pa3roBOPHI, CKOJIBKO TOYHOCTH BHECIIO
OBl B HEe, Kakoe OBl ATO OBLJIO COKpAIEHNE HETTPOU3BOIUTEIBHON TPAaThl BPEMEHH.

@. Thritop BCSIYECKH HACTaWBAaeT MMEHHO Ha MUCHbMEHHOH (hopMe MHCTPYKLUUH, OTYETOB U
poy.

[TucbMeHHBI OTUET TOpa3ao OmpeieieHHEe, W, II1aBHOE, OH 3adukcupoBaH. [luceMeHHas
dbopma obsier4aeT TaKkKe KOHTPOJIb.

Paznenenune QyHKIuUi, BBeleHHE MUCbMEHHON MHCTPYKIUH JAIOT BO3MOXKHOCTb CTaBUTh Ha
Ty WO HMHYI0 PabOTy MeHee KBaJu(UUUPOBAHHBIX JroAeH. T3WHI0p TOBOPUT, YTO HENb3S
"MOJIB30BATBCA TPYAOM KBATH(UIIMPOBAHHOTO pabodero Tam, IZieé MOXHO IOCTaBUTH Oolee
JIEIIEBOr0 U MEHEe CIeNHaIn3upoBaBIIerocs yenoBeka. Hukomy He mpuieT B TOJIOBY Ha phicake
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NEPEeBO3UTh I'Py3, @ OUTIOra MOCTABUTH TaM, II€ JOCTATOYHO MaJIEHbKOro MOHHU. Tem Ooiee
HENb3sl JIOMYCTHTh, YTOOBI XOPOIIMKA MacTep WCHOJHsUI paboTy, A KOTOPOH TOauTCs
yepHopabouunii" (Tam xe, cTp. 30).

[IpaBwiibHO pachpenenuTb padoTy, KakIOro IIOCTaBUTh Ha HaJUIeXkallee MEcCTO,
COOTBETCTBYIOIIEE €0 CHJIaM, CLIOCOOHOCTSIM, IMOJTOTOBKE, ONBITY, "to put the right man of the
right place", kak TOBOpAT aHITIMYaHE - BOT B 4YeM 3ajaya aJMUHHUCTparopa. B OonblIMHCTBE
KOMMCCAapUaTOB CYIIECTBYIOT TaK Ha3blBA€MbIE YYETHO-pacIpelesIuTeNIbHble OTAeNbl. B aTux
OTJeNax JOJDKHBI CHIETh BHICOKO KBaJHU(UIIMPOBAHHBIE pAOOTHHUKH, 3HAIOIIUE JI0 MEIbYAUIITIX
noapoOHOCTEl paboTy CBOEro KOMHCCApuaTa, €ro HyX/bl, yMEIOIue IPaBUIbHO PacL€HUBATh
JIOJIEH, BBIICHATD UX OIBIT, 3HaHUS U IIPOY. DTO OJIHA U3 OTBETCTBEHHEUIINX paboT, OT KOTOPOM
3aBUCUT YCIEIIHOCTh paboThl BCEro yupexkzaeHusd. JlocTaTouHO JM 3TO IOHUMAETCs
komuccapuatamu? Her. Ha 3TOM crutoms v psiioM CHAMT COBEPIICHHO ClyvaifHas myOnKa.

"Het mropeit", mpuxoauTCs CIbIIATh MOCTOSIHHO. Tak TOBOPAT IUIOXHE aJMUHHUCTPATOPHI.
YMenblii aIMUHACTPATOP MOXKET UCIIOIB30BATh U JIFO/ICH BTOPOCTETICHHOW KBATU(UKAINH, €CIIN
OH OyZeT MX Kak clelyeT MHCTPYKTUPOBaThb U LEJIECOO0pa3HO paclpeneisiTh MEXIAy HUMU
paboty. "Het comHenuii, - numet Tainop, - yTo cpeHU YeloBeK paboTaeT yCIHEIIHEe BCEro
TOrAa, KOTJAa OH caM WJIM KTO-TM0O Jpyroil HazHadyaeT eMy ONpeeseHHBbIH YPOK, UMEHHO
naHHas paboTa T0JHKHA OBITH MCIIOJNHEHA UM B OTIpeNIeIeHHOE BpeMs. UeM HUKe YMCTBEHHBIC
¢du3nyeckre CrocoOHOCTH YesloBeKa, TeM KOpode JOJDKEH ObITh HazHaueHHbIH ypok" (Tam ke,
ctp. 60).

U Thaitnop aaer yka3aHus, Kak J0JDKHA paclpenensaThes paboTa:

"Kaxxprii pabounii, XOpOmKi W MOCPEICTBEHHBIN, MOHKEH €XKETHEBHO IMOJIy4YaTh BIIOJHE
ornpeeneHHbl ypok. Hu B KoeM citydae OH He JJOJDKEH ObITh HETOUHBIM MIIM HEONPEIETICHHBIM.
VYpok 10y1KeH ObITh THIATENBHO U SICHO ONIUCAH U HE JIOJIKEH OBbITh JIETKUM...

"Kaxxmomy pabouemy TOIKHO XBaTUTh YPOKA HA Il EHb...

"Ilng Toro, yToObl BO3MOXKHO ObLIO HA3HAYUTh YPOK Ha CIEAYIOIIMN JEHb U ONpEAENuTh,
HACKOJIbKO TOJBUHYJACh 3a JEHb paboTa Ha BCEM 3aBojie, padouue JOJKHBI KaXIbli JIeHb
NPEJICTaBIISITh B PACUETHBIN OT/ENl MMCbMEHHBIE CBEIACHHS C TOYHBIM YKa3aHUEM HCIIOJIHEHHOMN
pabotel" (Tam xe, ctp. 57).

Tonbko npu AeTaIbHOM pacnpeieeHUuH U yueTe paboThl BO3MOXKHA IpeMHuaibHasi CUCTEMA.

B kommuccapuarax npemuaibHas CUCTeMa OOBIYHO NMPUMEHSETCS] COBEPIIEHHO HENPaBUIIBHO.
[Tpemun narorcs He 3a JUIIHKUE Yachl paOOTHI WM 3a OOJIbIlIee KOJIMYECTBO BhIJAaHHOW paboThl, a
BBIJJAIOTCSI B BHJE J00aBOYHOIO >KAJIOBaHbs. YK OJHO 3TO YyKa3blBaeT Ha TO, 4YTO HET
MPABUJIBHOTO PacIpeielIeHtsl 1e0BOM pabOThl B COBETCKUX YUPEKICHUSAX.

KoHeuHO, mpaBWIBHO pacHpefenuTh paboTy MOXKET JMIIb TOT, KTO CaM €€ 3HAeT OYeHb
XOPOILIO, A0 MEJIbYANIINX JICTAICH.

"HickyccTBO yIpaBieHHs! OIpeNeNseTcss HaMM, KaK OCHOBATeJIbHOE 3HaHHE TOH paboThI,
KOTOPYIO BBl XOTUTE JaTh pabOo4yMM, U YMEHHUE BBIIIOJHUTH €€ CaMbIM JYYIIUM M SKOHOMHBIM
criocobom" (Tam xe).

Kazanoch Ob1, 4TO 3TO camo coO0M pa3zyMeromascs Bellb, MEXIy TEM OHA IMOYTH MMOCTOSTHHO
urHopupyerca. ToBapuiy - AeldbHBIE aJIMHUHHCTPATOPhl W BOOOIIE JelbHble pPaOOTHUKU
MOCTOSTHHO TIepeOpachIBAOTCS M3 OJHOW 00J1acTH paboThl B JIPYTyIO: CETOAHS OH paboTaer B
Hapxomzewme, 3aBTpa B TEO, nocneszaBtpa no cHadxenuto, 3areM B B. C. H. X. wm eme rae-
mn6o. [Ipexne yem OH ycreeT U3yuyuTh HOBYIO OTpacib paboThl, €ro nepedpachiBaloT B HOBYIO
oOmnacth paboThl. [IOHATHO, YTO OH HE MOXXET ClieNaTh TOro, YTO MOr OblI cienaTb, eciiu Obl
JoJIbIIe paboTai B OJTHOM 00JIacTH.

Marto 3HaTh JIt0JIei, UMeTh O0IIHMe OpraHU3aLMOHHBIE HAaBbIKH - HaJI0 3HAaTh B COBEPILIEHCTBE
JaHHY!0 00jacTb paboThl, TOJIBKO TOTJAa MOKHO €€ MPaBHIIbHO paclpeAessiTh, MPaBUWIbHO U
WHCTPYKTUPOBATh, YUYUTHIBATh, KOHTPOJIUPOBATE.

Kontpomro Tritnop npumaer ocoboe 3Hauenne. OH mpeaaraet exXeIHeBHO U JTaKe TBAXK/BI B
JIeHb KOHTPOJHMPOBaTh paboOTy pabodyMxX, OH HAacCTaMBaeT Ha CaMOil MOJPOOHON NHUCHMEHHOM
OTYETHOCTH, NpeaiaraeT He 0OAThbCs yBEIWYEHHS aJMUHUCTPATUBHOTO MEPCOHANA, CIIOCOOHOTO
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KOHTpOJINpOBaTh paboty. Camoe mydiee, Mo MHEHUIO Taiiopa, Ob110 ObI, eciiu ObI BO3MOKHO
OBLJIO OPTaHW30BATh YUCTO MEXAHUYECKUN KOHTPOIb (HE JapoM KOHTPOJBHBIC YaChl CBSI3aHBI C
uMeHeM Thaiopa).

"Bcye 3akoHBI nucaTh, €Xelu MX He ucnosHATh". W Tainop moHumaer, 4ro Bce
pacrnopspKeHUs TOBUCAIOT B BO3JyXe, €CJIM OHM HE CONPOBOXKIAIOTCS CTPOrO MPOBOAMMBIM
KOHTPOJIEM.

Mexnay TeMm, TO YacTH KOHTpPOJIE B KOMHUCcapuarax Jejlo OOCTOMT 4YacTo BecbMa
HEeO0JIaronoJIy4Ho.

Lenb cuctembl Thilnopa HMOBBICUTH MHTEHCHUBHOCTH Tpyda paboyero, caeinaTb €ro Tpynl
BO3MOXHO IIpou3BoauTenbHee. Llenb ee m3MeHUTh MEIJICHHBIN TeMn paboThl Ha Oosiee ObICTPHIi
U HayuduTh paboudero paboraTh 0€3 JUIIHUX NEPEpPHIBOB, OCMOTPUTEILHO U JOPOKUTH KaXKIOU
MUHYTOM.

Camo coboii Tritiop Bpar Bcex JIMIIHUX Pa3rOBOPOB, OTHUMAIOIIMX JOPOTOe BpeMs. Y CTHBIC
OTYETHl OH CTPEMHUTCSI 3aMEHHUTHh NMHCHMEHHBIMH. TaM, TJ¢ OHU HEU30CKHBI, OH CTPEMHUTCS
ceNaTh UX BO3MOXKHO KPaTKUMH.

B cucremy ynpaBienus Bce Ooiplie W OOJIbIIE BXOJUT IMPHHIMUI, KOTOPBIA MOXHO
Ha3BaTh "MpuHIUIOM UcKiItoueHui". [IpaBaa, mogo0HO MHOTUM JIPYTUM 3JEMEHTaM HCKYCCTBa
YIOpaBIEHUs, €r0 MPUMEHSIOT B €JUHUYHBIX CIIy4asX U, IO OOJbIIed 4acTH, HE IPU3HABAs €ro
MNPUHIIMIIOM, KOTOPBIH HYXHO ObLIO OBl pacmpocTpaHUTh NoBCIOAY. OOBIYHBINA, XOTA U
NeYaNbHBIA, BHJ NPEACTABISICT YHPABISIFOIINN OOJNBIIOrO Jena, J0OPOCOBECTHO CHUISIIMN 32
CBOMM CTOJIOM Cpelyd MOpsS MHCEM U JIOHECEHUM, Ha KaKIOM M3 KOTOPBIX OH CUMTAET CBOUM
JIOJITOM pacIucaThbCsl U MOCTaBUTh CBOM MHULMANBL. OH JyMaeT, 4To, MPOIyCTHB Y€pe3 CBOU
PYKH 3Ty Maccy MoApoOHOCTEH, OH BIOJIHE OcBeaoMIIeH 000 BeceM aene. [IpuHimn uckiroueHui
IIPEJICTABIISIET MOJIHYO MPOTUBOIIOIOKHOCTh 3TOMY. [Ipy HEM ymnpaBisioOLUi MOTyYaeT TOJIbKO
c)KaTble, COKpAIEHHbIE M HEIIPEMEHHO CPAaBHUTEJIbHBIC CBEIEHUS, OCBEIIAIOIINE, OJTHAKO, BCE
BOIIPOCHI, Kacaroluecs ynpasiaeHus. Jlaxke 3TH KpaTKuUE CBEIEHUS, MPEXJE YeM IOCTYIUTh K
JTUPEKTOPY, JOJDKHBI OBITh TIIATEIHHO MPOCMOTPEHBI OJHUM M3 €r0 MOMOILIHUKOB M JOJIKHBI
3aKiI04aTh B ce0e IMOCleHUE JaHHble, KaK XOpollWe, TaK W IIJIOXUE, MO0 CPaBHEHHUIO C
MOPOIUIBIMU CPEAHUMU IU(paMH WM C yCTaHOBICHHBIMH HOPMaMH;, TakKUM 00pa3zoMm, 5TH
CBEJICHMSI B HECKOJIbKO MUHYT JAlOT €My IOJIHYI0 KapTUHY XO0Ja JIel U OCTaBJISIIOT CBOOOJHOE
BpeMsi Ha 00aymbIBaHHE Oojiee OOLIUX BOMPOCOB CHCTEMBI YNPaBICHHUS M HA WCCIETOBAHUS
KaueCcTB M MPHUTOJHOCTH OOJiee OTBETCTBEHHBIX, MOMAUYMHEHHBIX U ciayxammx" (Tam ke, cTp.
105).

Kaxkoit nenoBoii xapaktep npuHsiia Obl paboTa KOMHCCAapUaToB, €ciii Obl paboTaroiue Tam
TOBAPUIIH IEeP>KATUCH Obl "MIPUHIINAIIA UCKITIOYSHUN" .

[TogpiToxum ckazannoe. @. Triiop cuutaer, YT0 HEOOXOIUMO:

1) pasnoxeHue pabOTHI Ha €€ MPOCTEUIINE YICMEHTHI;

2) [neTajbHEHIIee pa3/ielieHHe TPy/Ja, OCHOBAaHHOE HA M3YYECHHH Pa0OThI M PA3JIOKCHUH €

Ha DJIEMEHTHI;

3) TouHOE ompeeneHre TeX (GpYHKIHMH, KOTOPBIC JIOKATCS Ha KaXKIOTO CIyKallero;

4) onpezaeneHue TUX QYHKIUN B TOUHOU TUCBMEHHOU (opMme;

5) COOTBETCTBYIOIINI MOIO0P CITYKAIHX;

6) Takoe pacnpeneneHre paboThl, YTOOBI Ha OO KaXKIOTO CIYXKAaIIero MPUXOAUIOCH TaKOe

KOJIMYECTBO €€, KaKO€ OH MOXET BBIMOJIHUTD 3a JIeHb, pab0oTas CaMbIM YCHUJIEHHBIM TEMIIOM;

7) TOCTOSIHHOE HMHCTPYKTUpOBaHHE Oojiee CBEAYIIMMH JHMIAMH, IO BO3MOXXHOCTH B

MMCbMEHHOU (popme;

8) cucremMaTnyeckuii, MPaBUILHO OPraHU30BaHHBIN KOHTPOJIB;

9) mns oOJyierdeHUs: ero MHChbMEHHAs OTYETHOCTh (10 BO3MOXKHOCTH, 32 CaMble KOPOTKHE

CPOKH);

10) tam, rzie BO3MOXHO, MEXaHU3AIUSI KOHTPOJIS.

"JTO K€ BCEM U3BECTHO'", CKaXKET UNTATEIIb.
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Ho neno He Tonbko B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh MPUMEHATh. B 3TOM Bcs CyTb.

"Hu oziHa cucTeMa He 0JIKHA IPOBOAUTHCS HEyMeno'", 3amedaeT Taumop.

I'ne e nHayunthesa ynpasieHuto? "K HecuacTbro, HET MIKOJI yIpaBiCHUs, HET JaXKe HU
OJHOTO TMpPENNnpusATHs, TAe Obl MOXHO OBUIO OCMOTpPETh OOJIBIIYIO 4YacTb JeTajei
yIpaBlieHUs, KOTOPbIE MPEACTaBIsIN Obl yuiee B cBoeM poae" (Tam xe).

Oto Tainop roBOPUT 110 OTHOLIEHUIO K IIPOMBIIIJIEHHOCTH B IIEPEOBBIX CTPAHAX.

ABHO, uTto y Hac, B Poccun, na eme B OTHOUIEHUM HE MPOMBIIIIEHHOCTH, a
aJIMMHHUCTPATUBHBIX allapaToB, Mbl 00pa3loB He HaWaeM. TyT Hajgo MpOKIaAbIBaTh HOBBIE
myTu. [IyTem BIyMUHBOro OTHOIICHHUS K JIENTy, YUeTa BCEX YCIOBHM pabOThl, CUCTEMATUYECKU
HA/JI0 O370POBUTH COBETCKHE YUpPEXKICHHUsS, HM3THATh W3 HHUX U TEHb OIOpOKpaTH3MAa.
bropokpaTtu3M He B OTYETHOCTH, HE B MHCAHUU OyMa)keK, He B pacmpeleiaeHuu (yHKIUH, B
KaHIEJAPHH, - OI0POKPATU3M - 3TO XaJaTHOE OTHOILIEHHUE K JIeNTy, Hepa3oepuxa u 6ecToous,
HEyMeHbe paboTaTh, IpOBepsITh paboTy. Hamo yuuThbest ynpaBisTh, HaI0 yUUThCA pabOTaTh.
Koneuno, Bce He aenaeTcst oqHUM MaxoM. "JIJist KopeHHOW mepeMeHbl yIpaBiIeHUs TpeOyercs
Bpemsi, MHOTO BpeMmeHu"... [lepemMena ynpaBieHus cBsi3aHa C EPEMEHOM MOHATHH, B3IJIS10B
U O0blYaeB MHOTHX JIIOACH, YKOPEHHBIIMXCS YOeXIeHUWd u mpeapaccyakoB. [locnemnee
MOKHO M3MEHHUTh TOJBKO MEAJICHHO U, TJIABHBIM 00pa3oM, MpH MOMOIIU PsiAa MPEAMETHBIX
YPOKOB, Kbl M3 KOTOPHIX TPeOyeT BPEMEHH, U IPU IOMOIIM MOCTOSSHHOW KPUTUKU U
oOcyxJaeHuil. PemnB NpUMEHUTHh NAHHBIA TUI YNPaBICHHS, HYXHO, MO BO3MOXHOCTH,
CKOpee MpeallpuHUMaTh OAMH 3a JAPYTMM HEOOXOJMMBbIE IIaru JUisli 3TOr0 BBEJICHUS.
Heo0xoaumMo OBITh TOTOBBIM K ITOTEpE HEKOTOPOTO YKCIIA U3 CBOMX LIEHHBIX JIIOJIeH, KOTOPBIE
He OYAyT B COCTOSTHMH MPUCTIOCOOUTHCS K U3MEHEHHSM, a TaKXKe K HETOAYIOUINM IPOTeCTaM
MHOTMX CTapbIX HaJEKHBIX CIIyXalluX, KOTOpPble B HOBOBBEICHUSIX HE YBUASAT BIIEpEIU
HUYEro, KpPOME HENenocTH u paszopeHus. OYeHb Ba)XXHO, 4YTOOBI, KpOME IHPEKTOPOB
KOMIIaHUH, BCEM, UMEIOIIMM OTHOILIEHUE K YIPABIIEHUIO, OBLIO JIaHO IIMPOKOE U MOHSATHOE
00BSICHEHUE TJIABHBIX IIEJIeH, KOTOPBIX JT0OUBAIOTCS, U CPEACTB, KOTOPhIE OYIyT MPUMEHEHBI.

Tilnop, Kak ONBITHRIM aAMUHUCTPATOP, IOHUMAET, YTO YCIIEX JieJa 3aBUCUT HE CTOJIBKO
OT OTZI€IBHOIO JIMIIA, CKOJIBKO OT CIIETOCTH BCEro KOJJIEKTHBA.

Tonpko KoieKTHB TOT T3MNIOp OrpaHMYMBAET KPyroM aIMHUHUCTPATUBHBIX CITyKallUX.
OT0 BHOJNHE MOHATHO. B cBoeM 1enom cucrema Taiinopa UMeeT He TOJIBKO MOJIOKUTEIbHbBIE
CTOPOHBI - IOBBIIIEHUE IPOU3BOJUTEIBHOCTH TPyJa IMyTEM €ro Hay4YHOW IOCTaHOBKH, HO U
CTOPOHBI OTPULIATENIbHBIE: MMOBBIILIEHNE HHTEHCUBHOCTU TPY/la, IPUYEM cHcTeMa 3apaboTHOMN
I1aThl CTPOUTCST TAHIOPOM Tak, YTO OT ITOrO MOBBIIMIEHUS WHTEHCUBHOCTU BBIMTPBIBAET HE
pabounii, a mpeJIpUHUMATENb.

Paboune nonnmainu, uyro cucrema Taiopa - mpekpacHas cucTeMa BbDKMMaHUS I0Ta, U
60poauch ¢ Hel. Tak Kak Bce MPOU3BOJCTBO HAXOJUJIOCh B PyKaX KalUTaIMCTOB, TO pabounx
HE MHTEPECOBAJIO TIOBBIIIEHHE NPOU3BOAMTEIBHOCTH TpyJAa, HE HMHTEPECOBAT IOABEM
npoMbliieHHocTH. Tenepb, npu CoBeTCKOM BIIACTH, KOTJa YHUYTOXKEHA SKCILTyaTalus
paGoueil cunbl W Koraa pabodyMe 3auHTEpPEcOBaHbl JIO KpalHOCTH B  IOABEME
MIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIA JOJDKEH CO3HATEIIbHO OTHOCUTHCS K BBEJIEHUIO
YCOBEPIICHCTBOBAHUS METOJIOB TpyJa - JIOJKEH OBITh KOJIJIEKTHB BCEX Pa0OYMX IaHHOTO
3aBoja win (padpuku. Kanutaiuct He MOr onupaThCsl Ha KOJIJIEKTUB pabouux, KOTOPBIX OH
9KCIUTyaTUPOBAJ, OH ONMPAICs Ha KOJUIEKTUB aJIMUHUCTPATHUBHBIX CIIY)KAlMX, KOTOpBIE
MOMOTaJIi €My OCYIIECTBIISATh ATY JKCIUTyaTaluio. Tenepb pabounii KOJJIEKTUB caM JO0JKEH
OCYIIECTBUTh NPUMEHEHHE Hauboiiee Ienecoodpa3HbIX METOAOB Tpyaa. Ero Heobxomumo
TOJILKO O3HAKOMHUTH B TE€OPUU U HA MPAKTUKE C ITUMH MeTojaMu. B 3ToM 3akirovaercs
IIPOM3BOJICTBEHHAS MpOMNaraHjia.

Yro kacaercs CIyKalluX COBETCKUX YUPEXKICHUH, CIy>KAIIUX HAPOJHBIX KOMHCCAPHATOB,
TO UX HEOOXOAMMO BO3MOXHO J€TajlbHEE O3HAKOMHUTb C METOJaMHU IMPOU3BOIUTEILHOCTH
TpyZAa. DTO JIO)KUTCS HAa IPOU3BOACTBEHHYIO SYEHMKY KOJUIEKTHBA ciykamux. Ho Tompko
IIyTEM MOBBILIEHNS YPOBHS CO3HATEIBHOCTH BCEX CIIY)KaIUX, TOJIBKO ITyTEM BOBJIEUEHUS MX
B JIeJI0 TOBBIIEHUS MPOU3BOJUTEIBHOCTH TpyJla KOMHCCApUAaTOB -  BO3MOXHO
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JEHCTBUTENFHOE YIyYlICHHE Jlefla U YHHYTOXKCHHE HE Ha CJOBax, a Ha Jeje MEpPTBOIrO
OIOpOKpaTH3Ma.

3ananmue 2.

Keiic «®opa u Cnoyn»

I'enpu @opa u Anpdpen I1. Cnoyn mumagmmii ObUTH BETMKUMHU pykKoBoauTensiMu. OHU
npotuBocTosuid Apyr npyry B 20-x rr. XX Beka, KOIjJa BIEpBble BO3HHUKJIA KOHIIETIHUS
yOpaBIeHUS Kak Mpodeccuy U HaydYHOU TUCIUTUINHEI.

[enpu @opa mpencTaBisul apXeTUIl aBTOPUTAPHOTO MPEANPUHUMATENS] MPOILIOTO:
CKJIOHHBI K OJWHOYECTBY, CBOCBOJBHBIM, BCETJa HACTAMBAIOIIMA Ha COOCTBEHHOM ITyTH,
MPEe3UPAIIUNA TEOpUn U «OECCMBICIEHHOE» uTeHue KHUT, Dopn cumrTanm CBOMX CIy>KaIIUX
«noMonIHuKaMu». Ecian «moMomHuk» ocmenuBaics nepeuuts dopay uim caMOCTOSTENIbHO
MPUHUMATh BaXXHOE pelIeHHue, oH 0ObIuHO jaumaics padotel. B kommanuu Ford Motor Tonbko
OJIMH YeNIOBEK MPHHUMAJ PELICHHS C JIIOOBIMU TMOCieAcTBUAMU. Dopa paceHuT MpeasioKeHne
Anbdpena I1. Cinoyna o peopranuzanuu General Motors cieayronum o0pa3oM: «.. KApTHHKA C
pa3BecHCTON KIIOKBOM mocpenuHe.. UenoBeK BBIHYXIEH CIOHATbCS B3ad-BHEpEN, U OT
OTBETCTBEHHOCTH Ka)/Ibli YBUJIHMBACT, CIEAyS MYIPOCTH JICHTSIEB, YTO IBE TOJIOBBI JIydIle
omHoity. OOmue >xe mnpuHNuNB Popma ObUTM CyMMUPOBaHBI B ofHOU (pase: «JIroboi
MOKYTaTellb MOXET IMONy4YUTh aBTOMOOWJIL IIOOOTO I[BE€TA, KAKOTO OH TOXKEeNaeT, IoKa
ABTOMOOMIIb OCTAETCS YEPHBIMY.

Y ®opna ObLIM OCHOBaHUSA HAcMEXaTbCs HaJl HOBOMOAHBIMH uaesmu Croyna. Dopn
caenan cBoro Mojenb «T» HAcTONbKO [EmIeBOM, YTO €€ MOI KyHHUTb IPAaKTHUYECKU JII00O0M
paboTaromnuii 4enoBex.

[TpumepHo 3a 12 ner ®@opxa npeBpaTuil KPOUIEYHYIO KOMIIAHHWIO B TMTAHTCKYIO OTpacib,
M3MEHUBIIYI0 aMepuKaHckoe oOmiecTBo. bomee Toro, oH J00WiIcS Takoro CHIKEHUS
ce0ecTOMMOCTH, YTO MOT TPOJaBaTh aBTOMOOMIIB Bcero 3a 290 A0III., ¥ TUIATUTh CBOUM paboduM
OJIHy M3 CaMbIX BBICOKHX CTaBOK TOrO BpeMeHH - 5 momur. B Hememo. B 1921 r. Ford Motor
KOHTPOJIMpOBall 56 % pbhIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0[HO MOYTH BECh MUPOBOW PBIHOK.
®upma General Motors, koTopast B TO BpeMsl ObllIa KOHITIOMEPATOM M3 HECKOJIBKUX HEOONBIINX
MOJyHE3aBUCUMBIX KOMIIAHMM, XaOTHUYHO TME€pPEMEIIaHHbIX 3a IPOBOJOYHON OTpajioH,
pacnionarana Bcero 13 % poeiHka u npeiidopana Kk GaHKPOTCTBY.

K cuactbio, cembs [[10MOHOB, pajay CraceHUs OTPOMHBIX KANUTAJOBJIOKEHHS B aKIUU
General Motors, npuHsiia Ha cebs BeneHue e€ nen, Moka Kpax euie He pazpasuics. [Ieep C.
Jro1oH, caM KpYMHBIA CTOPOHHUK COBPEMEHHOTO YINpaBIEHUs, HA3HAYWI MPE3UICHTOM (PUPMBI
Anbdpena I1. Cnoyna.

CrnoyH ObICTpO MpeBpaTuil B PeaibHOCTh IUIaHbI, HaJ KOTOphIMU u3neBaics dopa, tem
CaMbIM BBE€ZS B MPAKTUKY TO, YTO OCTA€TCS 1O CUX MOpP IVIaBHBIM IPUHIMIIOM YIIPaBICHUS
KpYNHbIMH KoMMaHusMU. PeoprannsoBannas General Motors pacnonarana KpynmHOH U CUIIbHON
CPYIION YINpaBIEHUs, a MHOXECTBO JIIOACH MOMYYWIM IPABO CAMOCTOSATEIBHO MNPUHHUMATH
BaYKHBIC PEIICHUS.

CrnoyH Kak JIMYHOCTh OBLIT MOTHOW MPOTUBOMONOKHOCThIO Popay. Popa ObU1 HecrubaeMo
KECTKUM, CBOEBOJIbHBIM, MHTYWTHBHBIM YEJIOBEKOM, a JIOOMMBIMU ciioBamMu CroyHa cTanu
«METOHOJIOTUS» U «PALMOHATILHOCTh». UeloBEeK He NUISAICSA B3aJ-BIEPEN, KAaK MPEICKa3bIBAI
®opa. HanpoTus, Ha KaXA0ro pyKOBOIUTENSI ObLTM BO3JIOKEHBI OIPEJIeIeHHbIE 00S13aHHOCTH U
JIaHa cBoOoja Jenarh BCE, YTO HEOOXoAMMO Juisi uX BbimonHeHHs. CJIOyH Takke pa3pabortan
XUTPOYMHYIO CHCTEMY KOHTPOJIS, TTO3BOJISBINYIO €My M APYTMM PYKOBOIUTEISM OBITh B Kypce
TOTO, YTO MPOUCXOJIUT B UX TUTAHTCKON KOPIOpALIKH.

B 1o Bpems kak Ford Motor coxpanuna BepHOCTh u€pHON Mozmenu «T» u Tpanuuuwm,
COTJIaCHO KOTOpPOW OOCC KOMaHIyeT, a OCTajdbHBIC BBIMONHAIOT, KomaHga CroyHa OBICTPO
BOIUIOTHJIA B JKM3Hb HOBBIE KOHIIEMIIMA B COOTBETCTBHHM C M3MEHSIOMUMHUCS TOTPEOHOCTIMU
amepukanineB. @upma General Motors BBella B MPaKTUKY YacThIe 3aMEHBI MOJIENIEH, Tpearas
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NOTPEOUTENSAM IIUPOKUA ACCOPTHUMEHT CTHJIEBBIX M IIBETOBBIX O(GOPMIIEHUN M JOCTYHHBIN
KpPEIuT.

Hons Ford Motor Ha pbeiHKe pe3ko cokparwiack. B 1927 r. ¢upma Oblia BBIHYXIACHA
OCTAaHOBUTH KOHBEHep, 4TOOBI MEPEOCHACTUTH €ro IMOJ BHITYCK BeChMa 3alo3/aBllieid MOJAEIU
«JI». Oro mo3Bommio General Motors 3axBatuTh 43,5 % aBTOMOOMJILHOTO pPBIHKA, OCTAaBHB
®opay menee 10 %.

Hecmotpst Ha xecTokuit ypok, Dopa Tak W HE CMOT MPO3peTh. BMecTo TOro, 4roOsbI
YUYHUTHCSI HAa ONBITE KOHKYPEHTA, OH MPOA0JIKAJ IEHCTBOBAThH 10 cTapuHke. B cienyromnue 20 ner
¢dupma Ford Motors eaBa yaepkuBaJach Ha TPETbeM MECT€ B  aBTOMOOMIIBHOM
MPOMBIIIUICHHOCTH ¥ TIOYTU KXKIBIA TOX Tepsuia aeHbru. OT OaHKPOTCTBA €€ CIAcio TOJBKO
oOpailieHue K pe3epBy HAIMYHBIX B | Miipa 10Jut., KOTOphId DOpA CKOMUI B YIauJIMBbIE BpEMEHA.

Bonpocs! ams paboTsl ¢ keiicom

1. Kro 6kt myumum Menemkepom - @opa winu Ciaoyn? [louemy?

2. Kakue BHyTpeHHHE U BHEIIHKE (haKTOPHI copericTBoBanu ycnexy ¢pupmel Ford Motor u
General Motors?

3. Kakwue daxropsl okazanu BausHUE HA ynanok ¢pupmel Ford Motor?

4. Xots u ceronus General Motors 6omnbiie Ford Motor, 06e ¢hupMbl CKOHCTPYHUPOBaHbI U
YIOPaBISIOTCSA CX0XKUM 00paszom. [louemy 310 Tak?

5. KaxkoBa BakHe#1Ias nmpuuuHa nopaxenus dopaa?

3amanmue 3.

[IpoBecT CpaBHUTENbHBIA aHaIM3 S5 IMKOJA NPO(ECCHOHAIBHOIO MEHEIKMEHTa I10
CJIELYIOIIHM IIPU3HAKAM:

— HaAyaJIo U NPEANOCHIIKY (OPMUPOBAHMS;

— OCHOBHas Hes;

— TOYKH OM(ypKanuu (MarucTpaibHble HAPaBJICHUS HCCIIeIOBaHUH);

— HWHTErpanus ¢ JpyTUuMHU HayKaMH U OOJIACTSMH Y€JI0BEUECKUX 3HAHUM;

— OTHOUIEHHE K IIEPCOHAILY;

— CBS3U C COBPEMEHHOCTBIO.

[TonydyeHHble pe3ynbTaTbl 3aHECTH B TaONuIly, KOTOpas IO 3alofHEHHWU CcIaeTcs
IIPENOJABATEINI0 B KOHIIE CEMUHAPCKOTO 3aHATHS.

[IIxona AnmvunucrparusH | [koma [IIxomna [IIxona

Lkonvt HAy4yHOTO | as IIKoJa YeJIOBEUECKH | TOBEICHYECK | HAyKH
Xapaxmepucmu | ynpaBieHU X UX HayK yIpaBICHU
KU ons | 1 OTHOILIEHUI A
CPaBHeHUs.
Hagaino
U TPEINOCHIIKI
dbopMupoBaHus

OcHoBHas uues

Touku
oudypkaruu
(MarucTpaabHBbI
€ HafpaBlIeHUsS
HCCJIEJIOBAHUI )

WHurerpanus ¢
JIpYTUMH
HayKaMu
u o0nactsaMu

37




YEJIOBEYECKUX
3HaHUHI

OrHourenne
K IIEpCOHATY

Css3u I
COBPEMEHHOCTD
0

Cemunapckoe 3anatue 3, 4. Opranuzanus Kak OOBEKT yNpaBiieHHS (CUCTEMHBIH U
CyOBEKTHO-00BEKTHBIHN MOAXOIbI B MEHEIDKMEHTE) — 4 Yac.

Llenv  3amamusa: yrayOneHWe 3HAHUM M YCBOGHHE CTYACHTAMH IPOCIYIIAHHOTO
TEOPETUUECKOT0 Marepuasia, OBlaJeHle HaBbIKaMU MTPAKTHUYECKOTO MCIIOIb30BaHUs MOTyYEeHHBIX
3HaHHI B KOHKPETHBIX cuTyanusx (komnerenuuu YK-3, YK-6).

@opma nposedenus — pazBepHyTas Oecema-TucKyccus, pa3dop —Keic-cuTyanui,
caMOCTOsITelIbHAs padoTa.

Bonpocul ons obcyscoenus:

OCHOBHBbIE 3aKOHBI OPTaHU3ALINHN:

Crparernueckoe BUACHHUE, MUCCHS U LIEIH OpraHU3al1u.

JKu3HeHHBIN UK OpraHu3aluu: nouatue, kouenuu A. Aauzeca u JI. I'peiinepa.
CucTeMHBII aHAIHU3 U €TO COAepKaHHe

Cpena opranuzanuu

WNuctpymenTsl Monutopunra u ckanuposanus cpesl (PEST-u SWOT-ananussr).
AgnanTanys OpraHu3aluu K BHYyTPEHHUM U BHEIIHUM U3MEHEHUSM.

NoakowhE

3ananmue 1
Onucare IeNMM B TMPEMIOKEHHBIX MpuMepax mo 11 mnpu3Hakam KiacCU(UKALUM.
3amnonauTte TaoI1. 1

Tabmuia 1
XapakTepUCTUKH LIEJIEH, YCTAHOBIICHHBIX B IPUMEPAX
[Tpu3Haku kiaccudukanuu ITpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
S.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyThCs B «HopHukens». Buepa ero rpymma
«OHPKCUM» TOTpebOBaIa Co3bIBa BHEOUEPEAHOTO coOpaHus akiroHepoB «HopHuKemns», 4ToObI
MPEANPUHAMATEIL CMOT BBECTH KaHAMJATOB B COBET TUPEKTOPOB KOMIIAHUM. DTO O3HAYAET, YTO
[TpoxopoB He cobupaetcst mpoxaasars gomo B «Hopuukene» Brnaaumupy Iloranuny, cuuraror
JKCIIEPTBHI.

['pymna «Ondkcum» Muxanna IlpoxopoBa moTpeboBana OT coBeTa JAUPEKTOPOB
«HopHukens» co3biBa BHEOUEPEIHOTO COOpaHMs aKIMOHEPOB, cooOImua Buepa «HopHUKEIbY.
L]env cobpanus — nepeuzbparue cosema OUPeKmopos.

Hememnnit cocraB coBera akinuoHepsl «HopHukens» BbeiOpanu Tonbko B uroHe. OH
COCTOUT M3 HE3aBUCHUMBIX JUPEKTOpOB U TmpezacraButenelt «MHTEppoca» (Bcero MAeBATh
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yenoBek). Muxaun [Ipoxopos, Bxogusiuii B 3ToT opran ¢ 2003 1., Ha 3TOT pa3 HE OKa3aJCs Jaxke

B 4YHCJIE KaHIMAaroB B aupekropa. Beixox IIpoxopoBa u3 cosera «MHTeppoca» BecHOU

0OBSCHSUIM JOTOBOPEHHOCTSIMH IMAPTHEPOB O pazjesie Ou3Heca.
http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEpTEX NPUCTYNHI K CO3JAHUIO €IMHOW KOHIICTIUU KiIaccHu(DHUKAIMKU U
KOJIMPOBaHUSl MaTepHallbHO-TeXHHUYeCKux pecypcoB (MTP) Hopaukens. [leiwu naana —
nosblueHUue YnpasiiemMocmy MamepuailbHO-mexHUYecKUMU pecypcamu Ha OCHO8e CO30aHUs
eounozo knaccugukamopa MTP; oObeTUHUTH MarTepHalibHble TOTOKM OpraHu3alul U B
OyayiieM OXBaTUTh ToJIoBHOU oduc, Bce dhumuansl u J[30 Hopaukerns.

B npenenax tekymero, 1-ro srama, miaHa Oyner pa3paboTaH KOPHOPATUBHBIN CTaHIAPT U
MeTonuka Kiaaccupukanuu. Ha ocHOBe 00mepoccHiickux Kiaccu(uKaTopoB M KOPIIOPATHBHBIX
TpeOOBaHUI CO3/IaHa eauHas IeHTpanu3oBaHHas 0a3a gmaHHbIXx MTP opranuzanuu. B mporecce
BHEJIPEHUS TMPEIyCMOTPEHAa HOpMalu3alus M CTpyKTypu3amus Oomnee 250 Thic. 3amucei
HOMEHKJIaTYpHOTO cIipaBoYHMKa HopHukens, BKIOYas YyCTpaHeHHE OIIMOOK U JIyOIeH,
HETOJHOTHl HMH(pOpManuu, KiIacCU(PUKAIMKM W CTaHJAPTH3AIMH 3allMCeH, WX IOArOTOBKA K
BBITPY3KE B CIICLIUATN3UPOBAHHOE MPOTrPAMMHOE OOECIICUeHUE.

Huteprex paszpaboraer Permament pabotel ciyx0 u nmoapasaenenuii Hopaukens ¢ eanHoi
cuctemoil. B muiane — cemunapel no wucnonb3oBanuio EC MTP, moaroroBka u oOyueHue
MI0JIb30BaTeNel U CHEIUAIMCTOB, OPraHU3alMsl ONePaTUBHOW TEXHUYECKON U MH(OPMAIMOHHOMN
NOJCPKKM  Tojdb3oBareneil. Peamuszamus nmaHHoro rpaduka Oymer  crmocoOCTBOBATh
OIIEPaTUBHOMY IPOBEICHUIO 3asBOYHON KaMITAHWW U KOHCOJNMJAIMU 3aKyHOK Uil (hUIHajos,
CHI)KCHUIO U30BITOUHBIX ocTaTkoB MTP Ha ckmajgax, NOBBIIICHUIO YOPABISEMOCTH U
mMobmibHOCTH ABmkerns MTP o kopniopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTU HaceleHus aaMuHuctpaunu KpacHospckoro kpas 12
deBpasis moAmMHCcano COMNIANIEHHE O COTpyaHuYecTBe ¢ 3anoispHbiM ¢unuanom ['MK
«Hopunbckuil HuKenb». [lenv coenawenus — ykpenienue napmuepcmea 6 cgepe coyuanbHo-
Mpyo0o8ulX OMHOULeHUll U obecneueHue CcmMabUlbHOU padbomvl MeCmMHO20 pPbIHKA mpyod.
OcHOBHBIE HamNpaBJ€HHUs] COBMECTHOM paboThl: MpodopHeHTalus MOJOAEKH, M0I00p
nepcoHana; mnepeoOydeHHe M HpodeccuoHaldbHas TMOATOTOBKAa KajapoB. [loamucu mon
coraleHueM MOCTaBWIM JupekTop 3amnossipHoro ¢unuana «HopHukens.

3anonsipublil dunmnan «HopHukens KpynHelmuii paboTogaTens Ha TEPPUTOPUN PETUOHA;
paboTa ¢ HUM JOJKHa OBITh UYETKO HajlakeHa. Pedub MIeT o TpynoycTpoWCTBE MECTHOIO
HACEJIeHHUs, HO TI0 Mepe HEeOOXOAMMOCTH OyAyT MPUBJIEKATHCS KAAPHI U3 APYTUX TEPPUTOPUIN
kpas. «Hopuukens» B KpacHospckoM Kpae Hagoiro, M KOMIAHHUS OCO3HAeT CBOIO
OTBETCTBEHHOCTb 3a Oyaromojyyue OKUTeJIed Tropoja, B TOM UHCIE M B BOIpOCe
TPYIOyCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue yKa3aHus K BbINOJHEHUIO 3a1anus 1

Muccust opranuzanuu GopMyJIHpPYET €€ TJIaBHOE MpeaHa3HauYeHUE B OOIIECTBE, CMBICT
(GYHKITMOHUPOBAHMSI OpraHU3allMHU, €€ MUPOBO33PEHUE U cneun(pmcy3.

Ilenu opranm3anuu MEpPEeBOIIT MUCCHIO HAa OMpPENETEeHHBbIE, KOHKPETHBIC, M3MEPUMBIC
ycnoBusi. Kak mpaBuiio, 1eiau opraHu3alydy CBSI3aHbl C PbIHKaAMU, U3JIEIUSIMU, HOBOBBEJICHUSIM,
MPOM3BOUTEHHOCTBIO, KadecTBOM, (DMHAHCAMH, JOXOAHOCThIO. Kiaccubukamus menen
MO3BOJIIET PACCMOTPETH pa3HOOOpa3ue IeNel Mo CIEeIYIOIIINM OCHOBHBIM BaYKHBIM KPUTEPHUSIM:

1.ITo conepxanuro
2.11o nepuoay ycTaHOBJICHHS

2 TIpakTrdecKuii MEHEIKMENT: Yueb.mocobue/Tlox o6ur.pen.D.M.Koporkosa.M., 2010 (CD-R).
3 Conomanupuna T.O. OpraauzaiuonHas KyibTypa KoMIaHuK: yue6.mocobue. M., 2009, c.82.
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3.I1o npropUTETHOCTH

4.11o namMepumocTu

5.ITo xapakTepy UHTEPECOB (Cpeje)
6.I1o noBTOpsieMmocTH

7.11o BpeMEHHOMY MEPHOTY

8.ITo pyHKIIMOHANTBHOMN
HaIpaBJIEHHOCTH

9.11o cTagnu >KM3HEHHOTO [IUKJIA
10. I'lo uepapxuu opraHuzaiuu
11.ITo macmiraly.

3ananue 2

Onpenenutb COOTBETCTBHE (DOPMYJIHUPOBKM Lieiel, cHOpMYyJIUPOBAHHBIX B 3a/JaHUHU
npuHiunaM. CKOppeKTUPOBaTh POPMYIUPOBKY II€IeH B 3aJaHUH.
PesynbraThl aHanu3a oToOpasuTe B Ta0aMIE 2 C UCIIOIB30BAaHUEM CIIEAYIOIIMX CUMBOJIOB, I'JI€:
X — 1Ledb HE COOTBETCTBYET JaHHOMY KPHUTEpUIO; V — II€JIb COOTBETCTBYET JAaHHOMY
KPUTEPHIO? — CIIO’KHO CKa3aTh, COOTBETCTBYET JIM LIEJIb JAHHOMY KPUTEPUIO.

CkoppeKkTHpoBaTh (OPMYITHPOBKH LIEIEH.

Ta0nuua 2
CoorBercTBHE GOPMYJIHPOBOK LieJieil IPUHIMIIAM

Hamnpasnenne u | Konkperno | M3smepumoct | Hoctmwxkumoc | CoorBerctBu | OmnpeneiaeHHOCT
LeJIb CTh b Tb e b
pE3yJIbTAaTOB

1.

2.

3.

4.

S.

6.

Onucanue curyauuu. /s npeanpustuid, paboTaloIUX B Pa3HbIX CEKTOPaX dYKOHOMHKH,
WX COOCTBEHHUKAMH ONpENETICHBI CIENyIoNue HampaBieHus: 1. YBeIWYuTh NpUOBUILHOCTH
koMrnaHuu. 2. [IoBBICUTH ypOBEHb OOCITYKMBAHHUS KIMEHTOB. 3. YJIYUIIUTh YIpaBICHYECKUE
HaBBIKH MEHEKEpOB cpeaHero 3BeHa. 4. CokpaTuTh OOIIME SKCIUTyaTallMOHHBIE 3aTpaThl. 5.
Pacimmpute knmueHTCKyro 6a3y. 6. MUHUMU3MpOBAaTh 00beM Opaka M OTXOAOB MPOU3BOJCTBA.
OTH HampaBJCHUS OMNPEACIAIOT BEKTOP pa3BUTHSA, HUXKE TMPUBEICHBI TPUMEPHI IENeH,
c(hOpMYyJIUPOBAHHBIX MEHEKEPaAMH 3TUX MPEANPUATHI B TaHHBIX HAPaBICHUIX:

1. CokpaTuTh pacxo/bl Ha OIUIATy HE3AIUIaHWPOBAHHBIX paloT. 5

2. ObecrieunTh 00paTHYIO CBSI3b, JOOHMBIIHUCH, YTOOBI Ha 80% mMuceM, MOCTYHAIOMIMX OT
KJIMEHTOB, OTBETHI JIABAJIUCH B TCUEHHUE JABYX JHEH C MOMEHTA MX MOTYUYCHUSI.

3. Jlo xonma cenra6ps 2009 roma coriacoBaTh, ONpPENENUTh U 3aUKCUPOBATH B
MMCbMEHHOM BH/JIE 110 TPU KOHKPETHBIC 3a/1a4H I KaXKI0TO COTPYIHUKA TTOPA3ICICHHS.

4. CokpaTuTh TpaHCIOpPTHbIE 3aTpaThl HAa 50% 1O CpaBHEHUIO C TPEABIAYLIMM TOJ0M
(KOHe1l ATOro Mecsua).

5. Haiitu Gounbliie KJIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiiecTBEHHO COKpaTUTh 00bEM OTXOJIOB TIPOU3BOJICTBA.

MeTogmqecmae YKa3aHUA K BBINIOJTHCHUIO 3aIaHUA 2

ITomMumo KpUTCPUCB (CM. 3aJaHuC 1) JJIA LEJICIIoJaranust BaXHO, YTOOBI e ObLIH
HACTOJIBKO OII€PATUBHBIMH, HACKOJIBKO 3TO BO3MOXKHO. To ectnb OeJIn JOJI?KHBI BKIIFOYAaTh B ce0s
BPCMCHHLIC paMKH, OBITh HU3MCPUMBI, OIPCACTIACMBI U PCATTUCTUIHBI.
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st aTOTO0 K hOpMYTUPOBKAM I1EJICH MPUMEHSIOT KPUTEPHUH.

SMART/ SMARTER(@® mepcant SMART ymHBII) — 310 MHEMOHMYecKas abOpeBHaTypa,
UCTIONB3yeMas B MEHEIDKMEHTE U TIPOSKTHOM YIPARICHUH JIJ1s1 OIIPEIeICHUs 1eJield M MOCTAaHOBKH 3aj1ad.
[lepBoe M3BECTHOE HCIIOJIL30BaHHWE TEPMHHA YyromuHaeTcs B padore Iloma Mboiipa (Paul J
Meyer) B 1965 n no3xe B Hosiope 1981 B padote k. Jopana.

Her u€rkoro MHEHHS, CKOJBKO
MPUHUMAIOTCS CIIEAYIOUINE 3HAUCHHUS:
1. Specific (KoukpeTHbrii)
Measurable (M3mepumbrii)
Attainable (Pacnipenensembrii)

JIOJDKHO OBITh KpUTEpUEB: MATh WKW ceMb. OOBIYHO

2
3.
4. Results-oriented (OpueHTHPOBAaHHBIN HA PE3YIIHTATHI)
5. Target dates «OrpaHuUYeHHbIi BO BpeMEHI» .

Tabmuua 3

[Mpuanumner SMART

bykBa 3HaueHune
S Specific (KonkpeTHblit)
M Measurable (M3mepumbiii)

Attainable (ocTmxumbIi,
pacrpenenseMbliii)

Results-oriented
(OpueHTHpOBaHHBIN HA
pe3yabTaThl, akTyalnbHbId. C
ATOU TOYKU 3pEHUSs, IeTTU
JIOJIKHBI:

e CIocoOCTBOBAThH
Pa3BUTHIO MUCCHH
OpraHu3aIuH,

® UMETh CONOIYMHEHHOCTh
10 UePapPXHH,

Ilosicuenue

OOmscHseTCs, YTO UMEHHO HEOOXOMMO IOCTUTHY Th.
Hanpumep, «yBeIUYUTh YUCTYIO NPUOBLIL
COOCTBEHHOTO MPEIIPUATHSI.

OOmsicHsIeTCs B UeM OyeT H3MepsAThCs pe3yIbTar.
«Cxonbko Bemath B rpammax ?»(C). Ecnu nokazarens
KOJIMYECTBEHHBIN, TO HEOOXOANUMO BBISIBUTH €IMHUIIBI
M3MEpeHusl, €CIIU Ka4eCTBEHHBIN, TO HEOOXOAUMO
BBISIBUTH 3TAJIOH OTHOIIEHUsI. Harpumep, «yBeIunuTh
MPUOBLIL COOCTBEHHOTO MpeanpusaTus Ha 25 %,
OTHOCHUTEJILHO YUCTON NPUOBLIN TEKYIIEr0 ToAa».

OOmscHseTcs 3a CUET Yero MJIaHUPYETCs IOCTUTHYTh
nenu. M Bo3MOxkHO 71 €€ TOCTUTHYTh BOOOIIIE?
Hanpumep, «yBenuuuTh NpuObUIb COOCTBEHHOTO
npeanpusTas Ha 25 %, OTHOCUTENEHO YUCTON
NpUOBLIN TEKYIETO rojia, 32 CUeT CHUKEHUS
ce0ecTOMMOCTH MPOAYKIIUH, aBTOMATHU3ALMH
PECYPCOEMKHX OIEepaliil U COKpAILlEHus 1ITaTa
3aHSTHIX Ha UCTIOJHEHUH aBTOMAaTU3UPYEMBIX
ornepauuii corpyaHukoB Ha 80 % oT Tekyiero
KOJIMYECTBa». A BOT COBEPIINTH KPYTOCBETHBIN KPYH3
Ha PE3MHOBOM YTOUYKE BpAJ JIU y1aCTC.

Ornpenenenne UCTUHHOCTY 1ETH. J{edCTBUTENBHO JIN
BBITNIOJTHEHUE JTAHHOW 3a/1a4M [TO3BOJIMT JOCTUYb
xenaeMoit nenn? Heo6xoauMo y10CTOBEPUTHCS, YTO
BBITNIOJTHEHUE TAHHOW 3a/1a4M JEHCTBUTEIBHO
HeoOxonumo. Hanmpumep, ecnu 6paTh «coKpalieHue
LITaTa 3aHATHIX HA UCTIOJHEHUH aBTOMAaTU3UPYEMBIX
omepanuii coTpyaHukoB Ha 80 %» B KauecTBe
OTJIeIbHOM M03a]]aul, KOTOpasi TAK)Ke CTaBUTCS 110
SMART, TO COTpYJHUKOB MOXHO HE YBOJIBHSATH, a
MEepPEeBECTU HA MHBIE JOKHOCTH, Ha KOTOPBIX 3TH

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. —

Volume 70, Issue 11(AMA FORUM). P. 35-36.

SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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® HC IIPOTHUBOPCUYUTEL APYT COTPYAHUKHU CMOTYT IIPUHCCTHU KOMITAHUU NOXO/[, a HC
ApPYTYy IO rOpu30HTaIA, | IIPOCTO 3KOHOMHIO. Ecmu 6paTI> CTpaxoBYIO

e OLITh HENOCPEACTBEHHO KOMITaHHIO, TO BMCCTO YBOJIbHCHHA, COTPYAHUKaAM
CBSI3aHHBIMU C YPOBHEM |MOKHO IPEIIOKUTH IMPOOOIKHUTH pa60Ty B KQUECTBE

BO3HATrpayKACHUS arcHra, 100 He pacxoa0BaTh CPEACTBA HA
pPabOTHUKOB. aBTOMATHU3AIMIO, & POCTO YBEIUYNUTH HOPMY
BBIPAOOTKH.

Omnpenenenre BpeMEHHOTO TPUITEPA/IIPOMEKYTKA IO
HACTYILJICHUIO/OKOHYAHUIO KOTOPOTO JIOJIKHA OBbIThH
JIOCTUTHYTA 1IeJ1b (BBINONIHEHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOTO KBapTasa CIEAYIOIIEro rojaa
YBEIUYUTH MPUOBLIE COOCTBEHHOTO MPEANPHUSATHS Ha
25 %, OTHOCUTEIILHO YHCTON MPUOBLIN TEKYLIETO
rojia, 3a CUeT CHUYKEHUSI CE0ECTOMMOCTH MPOAYKIIUH,
aBTOMATHU3AIMH PECYPCOEMKHX OIepaluii u
COKpAIIIEHU IITaTa 3aHATHIX HA UCIIOJTHEHUN
ABTOMAaTU3HPYEMBIX Oomeparuii corpyTHUKOB Ha 80 %
OT TEKYIIEro KOJIUYECTBAY.

Target dates
(OrpanuueHHBIN BO BPEMEHH)

3ananmue 3. [Ipoananu3upoBaTh CUTYyalHIO. BBIACIUTD CTaIUN KU3ZHEHHOTO [IUKIIA.
«ITmomn1, KOTOPKIi TOMHYI»®

B 1993 r. xomnanus Ty Inc. 3amycTuna B npou3BOJCTBO HEOOJBIINE MITKHE UIPYIIKH B
BUJIC ’KMBOTHBIX C HAIIOJHUTEJIEM UX IUIACTUKOBBIX I'paHyI-«06000B». COOTBETCTBEHHO UIPYILLIKU
nosydniIn obmiee HasBanuwe Beanie Babies — «06000Bbie MamoTku». busHec ObUT neTHineM
aMEpHKaHCKOTO IMpeArpruHUMaTeNs o uMeHu Tait YopHep u npuHec eMy cocTosiHue B $6 Mip/.
B 2004 r. B criucke Forbes Yopuep 3anuman 65-e mecrto, omepekas MHOTHX, Aaxe Oojee
U3BECTHBIX Ooraueit Bpoae ocHoBaTenss Amazon.com J[xedda besoca.

3akoH4nB KoyUie/pk B 1962 1., Tait qBagnate et mpopaboTan MEHEIHKEPOM IO MPOoIaXKam
B KanudopHuiickoit pupme Dakin (oann u3 cambix n3sectHbix B CIIA npousBogureneit MArkux
urpymek). Kak npogasery YopHep OblT KOJOPUTEH 110 3KcueHTpuyHocTu. Ha Berpeun ¢
KJIMEHTaMH TOProBell IUTIOLIEBBIMU MEBEASIMU JTFOOUT e31uTh B 6eroM «Pomsc-Poiice», onersiii
B IIy0y A0 KOJIEH — TpPIOK, IO €ro COOCTBEHHBIM CJIOBaM, PAcCCUUTaHHBIK Ha TO, YTOOBI
HOJOTPeTh MHTEpeC K IpeAMeTy mpojaax. B menom mopoOHas TakTHKa, Hago mojaraTbh, Oblia
ycnenrHoi, pa3 k 1980 r. Tait Yopaep 3apaboTan 1ocTaTouHO, Aa0bI CAENaTh MEPEPHIB B padoTe.
On yBomuics u3 Dakin u npoBen Heckonbko jeT B EBpone, a BepHYBIIMChH, peIIMI OTKPBITh
CBOIO cOOCTBeHHYIO (hrupmy. CTapTOBBIM KaruTamoM emy mociayxumi $50 000, mogy4eHHbIe 1Mo
HACJIE/ICTBY, @ OM3Hec-ueel — MeuTa O TOM, YTOOBI C/IeaTh TUIIOLIEBbIE UTPYILIKH JTy4Ile.

Memok ¢ kpynoit. B 1983 r. Yopuep 3apeructpupoBan pupmy Ty Warner, no3gnee
nepeumeHoBaHHyio B Ty Inc., u cam mpuayman mepByr0 UIPYLIKY HOBOrO THIA. JTO ObLIa
TUTIOIIEBAs KOMUS KOTa TUMAJIaiCKOM MOpoAsl Mo kinndyke AHren. HoBu3Ha 3akirodanach Ipexae
BCEr0 B HAIOJHHUTEJE: BMECTO OOBIYHOM CHHTETUYECKOH «BaThl» YOpHEp HCIOIb30BAI
IJTACTUKOBBIE TPaHyJIbl M MPU 3TOM 3aIOJHSUT UTPYIIKY HE MOJHOCTHIO, BHYTPEHHUI CIIOW OBLI
cienaH M3 (UKCUPYIOIIEro MaTepuaia, KOTOPBIM IOMOrajll HEXECTKO 3aKpenuTh IM03Y
urpyiieqHoro 3seps. Urpyimika momyyanack MSITKOW B HPSIMOM CMBICIIE CIIOBa U K TOMY e
rHOKOI — ee MOKHO ObIIO CruOaTh, MpHUaBas pa3InYHbIe O3, Yero OT KJIACCHYECKHX MATKUX
UTpyIIeK JoOUTHCS ObLIO HEBO3MOXKHO.

@®upmMa BbIIyCTUIA THMATACKUX KOTOB Pa3HOW pAaCIBETKH, PACIPOCTPAHSSL MX Yepes3
HeOOJIbIlINe Mara3uHbl UTPYyLIEK WIM KaHIEIIpCKuX ToBapoB. Kaxxaas urpyiika M3Ha4albHO

® Wypnan «Komnanus» Py6puka Story ot 16.09.2013
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cromna $20, o Taii YopHep muraHupOBaJI COKPATHTh C€0ECTOMMOCTD U IIEHY BUETBEPO, YTOOBI
JIETH MOTJIM CaMU MOKyNaTh TOBap Ha KapMaHHbBIE JIEHBIU.

Ha yukarckoii orpacneBoii BeicTaBke 1993 r. komnanus Y opHepa npeAacTaBUIO CEMENCTBO
Beanie Babies U3 neBSTH IUTIOIIEBBIX MTPYIIEK, CPEAN KOTOPHIX ObUIM JIATYIIKA, YTKOHOC, KHT,
nenbua u nodctep. Kaxnoil Obulo naHo MMs, W KaxAOW Mojarajics OTAENbHbIM CTUIIOK Ha
ATUKETKE, YTO Cpa3y MOCTaBUIIO UTPYILIKU B pa3psii KOJUIEKIIMOHHBIX.

«bo0oOBBIE MaATIOTKM» MPOU3BOAMINCH, Ha ¢adbpukax HOro-Bocrounoit Aszum, ObuH
JIOBOJILHO Ka4eCTBEHHBIMH, a B pyKax BelH cels, KaK MEIIOUeK C KPYHoWl — TsDKEJIEHBKHE,
yIpyrue, IpusaTHbIC Ha OIIlylb, MATkue u rudkue. Jlersm HpaBuiock. B sHBape 1994 r. cepus
NOCTynujIa B mpopaxy 1o nene $5-7. Mexay TeM ceMeHCcTBO «0OOOBBIX» CTAHOBHIIOCH BCE
MHOI'OUYHUCJIEHHEE.

W 49T00 HUKTO HE Aoramajncs YcCHex HOBOH Cepuu MrpylIeK ObLT 00YCIIOBJICH HE TOIBKO
MHTEPECHON KOHIEMIMEN U JOCTYHOM 1eHou. Taii YopHep To M ciy4alHO, TO JIM HAMEPEHHO
(B 2TOM HCTOYHMKHM PpACXOZATCS) CO3JaJl HICAIbHbIE MAPKETUHIOBBIE MPEANOCHUIKH UL
OemeHoro crpoca Ha Beanie Babies. Komnanus opreHTHpOoBasiach UCKIIOUUTEIHLHO HA MEIKHUX
pUTEIIIEpOB — CYBEHHpHbIE U KaHILEISPCKUE JIABKM M Mara3uHbl [10JIapKOB, U30eras KpyIHBIX
ceteit Bpoae Wal-Mart u Toys’R’Us, K cOTpyTHUYECTBY C KOTOPHIMU CTPEMUIIOCH OOJIBIITMHCTBO
npousBoAuTENer urpyuek. He kiacts Bce sillia B OJHY KOP3UHY — 3Ty MyIpocTh Taii YopHep
MOCTUT U B35J1 Ha BOOpyKeHue, emie padoras B Dakin. On npennouen umetrs 40 000 menkux
KOHTPAKTOB, HEXKEJIH YeM ISITh KpynHbIX. K ToMy ke paboTa ¢ OOJIBIIMMH CETSIMH HE TTO3BOJIHIIA
ob1 Ty Inc. neificTBOBaTh MO MPUBBIYHON M MPUHIIUIHAIBLHO BaXKHOM ISl HEe cXeMe: KOMIaHUs
OrpaHMuMBaja MOCTaBKU 36 3K3EMILIIpaMM Ka)JI0M UIPYLIKU JUIsl OJHOTO Juiiepa B Mecsl, a
MOCJI€ TOSBJICHHUS Ha NPUIIABKaX HOBBIX UIPYIIEK H3bIMajla M3 MPOAAKU HEPEATU30BAHHbBIC
cTaphble.

Tait Yopnep npoaosxkan IpuayMbIBaTh HOBBIX IEPCOHAKENW M 4aCTO BHOCHJI U3MEHEHHUS B
IIPOU3BOJICTBO CTAphIX, KOTJA HE ObLI YJOBJIETBOPEH AM3allHOM WM IBETOM. TakuM oOpazowm,
napTys OpaHXeBoro kpada morua ObITh U3bATA M IOTOM 3aMEHEHA Ha TaKylo K€ MapTHIO Kpada
KpacHOro I1IBeTa, YTO MTHOBEHHO IpEBpallajio M3HAa4YallbHYI0 BEPCHIO B peakocTh. boree Toro,
Taif YopHep umen OOBIKHOBEHHE BHE3AIIHO CHMMAaTh UTPYILIKY C MPOU3BOJACTBA, OOBABIASL 00
9TOM 4Yepe3 CauT KOMIIaHWM. [lapThy HOBBIX MIpyHIEK MOCTyNAIM C Pa3HOM NEPUOIUYHOCTBIO,
CBEJIEHUI 0 KOJMYECTBE UTPYILIEK Ha PHIHKE HE ObLIO.

Ty Inc., nelicTBoBaBIIasi B KpailHE KOHKYPEHTHOH 00JIaCTH, HE TOJIbKO HE pa3melana
HUKAKOM peKyiaMbl CBOEH MPOAYKILUH, HO HE aQUIIUpoBalia U JIpyrylo HHPOpPMALNIO, BKIKOYas
anpec u tenedon opuca. Ha mrad-kBapTupe komnanuu B Oak-I'poys (MmmHolic) He nMenock
nake BeiBecku. Cam YopHep nzberan cpecTB MacCcoBOM MH(OpMaIUK, MOYTH HUKOTJa HE AaBas
MHTEPBbIO, U 3AIPETUJI CBOMM COTPYJIHUKAM OTBEYaThb HA BOIIPOCHI O HEM. DTa 3araJlodYHOCTh
BbI3bIBAJIa JIOOOMBITCTBO U MOPOAMIIA MHOXKECTBO JIOMBICIOB O (pupme U ee ocHoBarene. Eciu
MOHAyaly MpPOJAaXHU IUTIOIIEBbIX 3BEpel He BIEYATISUIM, TO CO BpPEMEHEM KaXJ0e U3
NEPEYNCIICHHBIX OTpaHWYeHui nmopoawio Hacrosmuil 6ym Beanie Babies. K 1995 r. stumun
UTpYyIIKaMH UHTEPECOBAIKCH YK€ HE TOJIBKO JE€TH, HO U B3pPOCIIBIE.

[TnromeBass manua B wmarasunax, rae nponasanach npoaykuus Ty Inc., exenHeBHO
pa3aBaiCh COTHU 3BOHKOB C BONPOCAMH O HAIWYUU TOTO WJIM MHOTO «MEJIKO3EPHHUCTOTO)»
NIEPCOHAXKA, @ B THU HOBBIX NOCTYIUIEHUH AECATKH MOKyNaTellel BBICTpauBAIUCh B ouepenu. B
JUCTaX OXKHMJIAHMsI, COCTABJIIBIIMXCS HEKOTOPHIMH MarazuHamu, ¢urypupoBam a0 1000
bamMunuil KaXAyMUX CTaTh oOyagarensMd Toro wid uHoro Beanie Baby. ®anatbl ObicTpo
CO3/aliu IIeJIyI0 CeThb HEOPHIMAIbHBIX HUCTOYHUKOB HMH(OpMAIMHM 00 UIrpyIIKaxX, MOSBUINCH
JIECATKH, €CIIM HE COTHU CAalTOB, IMOCBSIIEHHBIX X X000W, MHTEPHET-ayKIHUOHBI U CbhE3JIbI
TOOWTENEH TUTFOIIIEBOTO ACPUITNTA, T/Ie UTPYIIIKA MOKHO OBLIIO TIPOJATh, KyIUTh UK OOMEHSTD.

Ha 5TOM HEBEpOSITHO aKTMBHOM BTOPUYHOM pBIHKE ACHCTBOBAlIM YK€ HE [JETH, a
B3pOCJIbIe, TOTOBBIE BBUIOKUTH 32 PEAKUN 3K3EMIULIp M3 OBICTPO paclpOJaHHBIX, CHSATHIX C
NPOM3BOJACTBA WM Jaxe OpakoBaHHBIX maptuil 10 $5000. XoTsS M aMepuKaHCKHE JETH He
ynyckanu 1manca 3apadorats. Korga B 1996 r. Ty Inc. 3anyctuna munu ceputo Teenie Beanies
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1utst urst «Xonmu Muns» B McDonalds, ogHuIM 13 yCITOBUN MOKYNKH OBUIO JTMYHOE MPUCYTCTBUE
JneTei, W MHOTHE [OHble OM3HECMEHBl 3a CKPOMHOE BO3HArpa)<JeHHe HaHMMaJIHCh
COIPOBOXKAAIOIIMMHU K B3POCIIBIM OXOTHHUKAM 32 UTPYIIKAMHU.

B ocHOBe MOKymaTenbCKOM JIMXOpaaKH Jexano yOexkIeHHe, YTO Ha MATKUX 3BEPbKax
MOKHO 3apa0oTaTh — Jla)Ke SKOHOMUCTBI YTBEPXKIAIHM, YTO B TEUEHUE AECATUJICTHS] UTPYLIKU
3Toro OpeHja MOAHMMYTCS B ILeHe B JecaTku pa3. OlLeHKe HHBECTULMOHHON
MPUBJIEKATEIILHOCTU «O000BBIX MAJTIOTOK OBLI MOCBSIIEH €XEMECSIUHbIN CHeMaTu3UPOBAHHbBIN
xypHan Mary Beth’s Bean Bag World, BeixoauBmmii B Yukaro ¢ 1997 r. mo 2001 r. Tupakom
650 000 5K3eMIUISIPOB M MO TOJIIIMHE MPEBOCXOJUBIIMI TaKue MOIMYJSPHbIC HM3[aHUs, Kak
Glamour wimm Fortune. Beimmenmas B 1997 r. xaura «®enomen Beanie Baby» Ilerru [annaxep,
opraHmu3aTopa OJHOro u3 (haH-KiIyOOB ILTIOIIEBBIX UTPYIIEK, MprHecaa mpuosLIs B $200 000.

Urpymiku YopHepa nocTynwid B MpoJaxy W B 3amnagHoi EBpone, HO TaM OHM, XOTbh U
MOJIb30BAJIUCH HOIMYJISIPHOCTBIO, MaHHEW HE cTalu M OE3yMHBIX JIeHer He cTowiId. Brpouew,
HEKOTOpBIE TYPUCTHI C TYMaHHOTO AbOMOHA MPUBO3WIM ¢ co00il uemonansl Beanie Babies B
CHIA, nabpl, 4TO Ha3bIBACTCS, ONMPABIATh MOE3JKY. 3a MeaBeas bputanus, mpoaaBaBIIerocs B
AQHIJIMICKUX Mara3uHax 10 OOBIYHOM IIeHe NpUMEpHO B 6 (YHTOB CTEpJIMHIOB, Ha
AMEPUKAHCKOM Y€PHOM PBIHKE MOKHO OBLIO BBIPYYHTH 0K0JI0 $500.

Ha Bwicokoit HoTe Ilomyumnock, uTo 1UTIOIIEBbIe Urpymku Tas YophHepa Obuin
MPAKTUYECKH MPUPABHEHBI K BAJIOTE. A 3TO 3HAYUT, YTO K JAENy MOATSIHYJICS KPUMHHAI, TaK YTO
C «MaJIOTKaMW» OBUIM CBSI3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U JAake yOuiicTtBo. B
okTa6pe 1999 . nomumms okpyra Caddonk B mrarte Hplo-Fopk HECKOIBKO HEeNb OXOTHIACH
Ha 4eJloBeKa, orpaOMBILIEro KaHUENSPCKUM MarasuH paju JABYXCOT Urpyilek. B Tom xe romy
JIpyroi MpecTymHUK 3acTpeNinil OXpaHHUKa y Bxoja B MarazuH Hallmark B nenm mocrymienus
ouepenHoii maptum Beanie Babies. A Bcex ciyyaeB MOAJIENOK IUTIONIEBBIX 3Bepedl M HE
MEPEYUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEr0 TOBAapHOI'O 3HAaKa, U HEKOTOPBIE JIIOH,
3aMelIaHHble B KOHTpabaH/Ae MOJJIENOK, MONYyYWIH peajbHble TIOPEMHBbIE CPOKU. AJBOKAT,
NPEJICTaBISIBIIMM KOMIIAHUIO, OMPENENIUI UX MOJIUTUKY B cyAe ¢Gpa3oll «Mbl IMJICHHBIX HE
6epem». Cama Ty Inc., onHaKo, HECKOJBKO pa3 OKa3blBAJaCh HAa MeECT€ MOTEHIMAIBHOIO
OTBETUMKA: CeMbsl IMOKoiHoro smaepa rpymmsel Grateful Dead [Ixeppu I'apcus monmana Ha
KOMIIaHUIO B CyJ HU3-3a MeaBens ['apcus, co3qaHHOrO B 4YECTh JIETEHJIAPHOIO MYy3bIKaHTa U
MOBTOPSIIOIIETO 00pa3, CO3MaHHBIM MJisi OOJIOKKH OJHOTO M3 €ro ajab0oMoB. Brimyck Obika
Tabacko BbI3BaJl HEAOBOJIBCTBO IPOU3BOIUTENSL OJHOUMEHHOTO coyca. B o6oux ciydasx Ty Inc.
npeanoysa cyaeOHoM TskOe U3bsITHE CIOPHOM MPOTYKIIUU U3 TPOJAXKU.

B xonue 1998 r. Ty Inc. momyuana npuObuib y’ke He TOJIBKO OT Urpyiuek Beanie Babies,
HO U OT OpEHIUPOBAaHHBIX CYBEHHPOB — OTKPBITOK, KaJleHAapell, CyYMOK M JPYrHMX IpPEeIMETOB C
«0000BBIMU MamOTKaMI». bbla 3amymiena nporpamma JosuibHOCTH — Beanie Baby Club, 3a $10
IPEOCTABISABIIAS WIEHAM CIHCOK BCEX BBINYIIEHHBIX HIPYILIEK, «CEKPETHbIE HOBOCTU
KOMITAHUU», a TaKXX€ BO3MOXKHOCTb 3aKa3aTh CIEHHUAIbHBIX, JOCTYMHBIX TOJBKO JUIs YJICHOB
kiyOa Beanie Babies. B uyects poctmxkenus ¢upmol MIWIIHApIHOW NpUOBIM Bce ee
COTPYAHMKH TOJYYWJIM B TOAAPOK MeaBeas Musutmapjepa, IleHa KOTOPOro Ha BTOPHUYHOM
poeiake gocturia $3500.

3akoHuminock Bce BHe3anmHo. 31 aBrycra 1999 r. Taii YopHep 3asBUI O IpeKpalieHUH
BeITTycKa Beanie Babies 31 mekabps Toro xe roaa, a Takxe MpeACTaBUII TTOCIETHETO MePCOHAKa
U3 KoJutekuuu — yepHoro menseas The End. MHorue cown 3To pekiaMHBIM TPIOKOM, a IpyTrHe
MOBEPUJIM M aIlJIONMPOBATHN pelleHnio YopHepa 3G(GeKTHO YWTH ¢ pbIHKAa Ha BBICOKOH HOTE,
IIPEKIE YeM IMOMYJSIPHOCTH ero ToBapa conner. [IpaBel okazamuce ckentuku, U B 2000 r.
KOMIIAHUSI TMOMbITAIaCh BBIUTH HA PHIHOK C HOBOW cepueil urpymek. Ho BpeMs ynuio. PeiHOK
IUTIOLIEBBIX IIEHHOCTEH ynall, 1 07arococTosIHMe HEKOTOPhIX aMEpPHKaHIIEB, MHBECTHPOBABIINX B
Beanie Babies, momaraynocs. B CIIA naxxe BbIIIeN MOKYMEHTadbHBIH (UIBM O CEMbE,
norepsBieii Ha «0000BbIX» urpymkax $100 000.
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Ceifyac maxe caMUM aMepHKaHIIAM KaXeTcs a0CypaoM TO, YTO KYyCOK ILTIONIA ¢
IIJTAaCTUKOBBIM HAIIOJHHUTCIIEM MOI' BbI3BAaThb TaKOfI AXKMUOTAaX Ha pI:IHKe U 3aCTaBUTH HIOI[GI\/'I
[IOBEPHUTH, YTO B OyAyIIEM OH CIIOCOOEH MPHHECTH CUACTIMBYHMKAM KPYIHYIO MpHObLIL. HO
1990-¢ 3a okeaHOM OBLIM JECATUICTHEM OTHOCHUTEIBLHOIO I'C€OMOJIMTHYECKOrO CIIOKOMCTBHS,
nemeBoii HeTH M OECHpEIEIEHTHOIO ONTHMH3Ma, KOTJa CaMble HAMBHBIC MEYTHI O
CBer[[OXOI[aX Kas3aJIuChb JOCTUKNUMBIMMU. " 9TOT HepI/IOI[ 3aKOHYHIJICA.

3ananmue 4. [IpoananusupoBath cuTyanuio, nposectu PEST ananms.
«[Ipomaii, HembITast KapTomkal» (Marepua BbIJAETCS HA 3aHATHH)

CemuHapckoe 3ansitue 5, 6. PykoBoacTBO u nuIepcTBO (CUTYallMOHHBIA U
KOHTHHTEHTHBIN MOJIX0/Ibl B MEHEIKMEHTE) - 4 yac.

Llenv 3awamusa: yrayOneHWe 3HAHUW W YCBOGHHE CTYACHTaMU MPOCIYLIAHHOTO
TEOPETHYECKOr0  MaTepuayia, OBJAJCHUE HABBIKAMH  MPAKTUYECKOIO  HMCIOJIb30BaHUS
MOJYYCHHBIX 3HAHHMI B KOHKPETHBIX cUTyarusx (kommerenuud YK-3, YK-6).

Dopma nposedenuss — pa3BepHyTas Oecenma-mucKyccusi, pa3dop Keic-CHUTyaIluid,
camocTosTeNnbHas padoTa.

Bonpocwt ons obcyscoenus:

1. PaccMoTpeHue NOHATUN «PYKOBOJCTBOY, «IHAEPCTBOY.

2. AHamu3 OCHOBHBIX TEOPHUH JINJEPCTBA.

3. BreinonHeHue 3a1aHus K KOHKPETHON CUTYaIUH.

3aganue 1. Pa3bop keiic-cutyanuu «YrpoOUTh U3 Ty4LINX MOOYKISHUI

Keiic-cutyanusi: «YrpoGuTh U3 JIyYIIHX MO0y KIEHHD»

Beiiinsg u3 noma, I'enHanuil AnnaToB ysbIOHYJICS: CErOJHsSI UCIIOJIHAETCS TPU Ioja ¢ TeX
1I0p, KaK OH ¢ KOJUIETaMH 3aIlyCTHJI MOJIOIEKHBIN Tenekanan «IIuk». Kanany ynanocs npusieds
Ka4eCTBEHHYIO ayJIUTOPUIO, KOTOpas pociia ObIcTpee, YeM OXHJalIHd, — BEIaHHe-TO LUIO IO
KaOeJIbHBIM CETSIM.

B pemakuuu yke Hapuio INpa3IHUYHOE HACTPOCHME: LIBETHI, MO3APABJICHUS OT KOJIJIET
MIOCTYNAJIN HECKOHYAEMBIM MOTOKOM. «I'€HHaaui, — OCTaHOBWJIA €r0 B KOPUJAOPE MTOMOIIHHALIA
riaBHoro penakropa Acs llernosa, — Bl uznere? Bee yxke Tam, 4yepes MATh MUHYT HAUMHAEM.

B rnmaBHOM Xxomie TenekaHalla COTPYIHMKH, HE 3aHAThIE B 3(Hpe, YK€ BBIIUBAIU U
3aKyChIBaJIM, BCIOMUHAsI pa3Hble Oaiiku. 3a OONBIIMM OKHOM OTKpbIBajicsi BUA Ha MOCKBY, Kak
OBl HAMEKaBIINIT: Yy KOMIIAHUH OOJIbIIINE MTEPCIEKTUBBI.

— JHoporue kojuterd, — B3a1 MukpodoH Pycman Ilorogun, 63-meTHMH TJIaBHBIN
penakrop, kotopoMy npuHaanexano 10% TtenekaHama, — Kak Bbl 3HaeTe, 3a TPU TONA MbI
JOCTUTIIM MHOTOTO, B TOM YHCJI€ — BBIIUIM HA 0€3yObITOUHBIH ypOBEHb!

B xomie pasmanuck amoaMCMEHTHI. ['J1aBpes jKeCTOM IepeajpecoBall UX MY>KUYHMHE B
JIEIOBOM KOCTIOME. DTO ObII OCHOBHOW HMHBecTop Anekcannap ['pasoB, Biaaenen KpymHOTO
TEJIEeKOMMYHUKAIIMOHHOTO XoauHra. OH ynbi0anics.

— V¥ Hac coOpanack ymHas komaHna, — npojospkui Ilorogun. — W kak utor — Hac
CMOTPST JyMArOIINE JH0U, KOTOPbIE TOTOBBI IJIATUTH 33 HAIl KOHTEHT!

CrnymaTteny KuBaiu.

— Me1 pacteM, U Tenepb Hactan yepen nepemeH, — [loroauH Belnepxkan naysy, U BCe
3aTUXJIM. — BceM u3BeCTHO, YTO y Hac B PyKOBOJACTBE OJHU MyK4uuHBL. S 30 jieT BO3IIIaBIsAIO

7 Hbr-russia.ru. cearsops 2009. Harvard Business Review — Poccust.
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pasHble MeIMa, W 3Ta KapTHMHA NOBTOpseTcs Be3ne. Kaxnpli pa3, Korma s XOTEN IOBBICUTH
KEHIIMHY, 4TOOBI cI0MaTh 3TOT Oaprep, MHe ropopuin: «Hy, Pycnan, ona e He noTsHe. U o
B UTOTE COIJIalIAJICS.

COoTpyaHMKM  TEJNEKOMIIAHMM  3aUHTEPECOBAHHO  CIYIIAIHM, KTO-TO  IOHHMMAIOILE
YCMEXHYJICS.

— C Tex mop, Kak ymepiaa Mos J104b, — IPOAOJKUI ['maBpen, — 4 4acTo Iymaro, 4ro,
KUBH OHa ceifuac, Bpsj JIM OHa CMOIJIa Obl YIPaBIATh TeleKkaHanoM. [loaromy 1i1st MeHs 0coObIit
CMBICII UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM s Ha3Hauaro KeHIuHy: 310 Acs Lllernosal
Omna monona, el ee, KOHEYHO, MHOIOMY NPEACTOUT HAYYUThCs, HO OHAa HACTOWYMUBA, U Y Hee
Bce noayuutcs. [loxenaem eit ygaun!

Yacte cirymareneil 3axiaonaina, KT0-TO HEJOYMEHHO ITocMoTpel Ha ['eHHanna AnnaroBa —
OH OTBeuall 3a OpraHU3alnI0 paboThl TenekaHana. M, korjga yke Bce BHICTPOSHO, KOMY, Kak He
eMy, OblI0 noxyuuTh noBeleHue? IllersioBa e 10 3TOro 3aHUMaNIach CEKPETapcKon paboTOM:
BCTpeuH, OMJICTHI, pacHUcaHue IiaBpena Ha Henxenmo. «OHa y Hac BCEro IMOJroja, Moka HU4eM
ce0s He MpOsBUJIA, a YK€ 3aM. IVIABHOIO, — MOAyMall AJMAaToB. — OTO KaKUE-TO JINYHbIE
amOunuy meda... XoueT BRIPACTHTD JOCTOWHYIO CMEHY U3 JIeByIIKu? JIagHo, MOCMOTpUMY.

HauaJjo

3a HECKOJNBKO MecsleB Acs pas3Bena OypHyr jAedarenbHOCTb. OHa BKIIHOYMIIACh B
HECKOJIBKO TEJIEMPOEKTOB — CHavalla Kak MpOIrocep, 3aTeM Kak Beaymas 3¢upa. Ho nmepenaun
ObulM O€3IMKMMM M HE IOJIb30BAIMUCH ycrnexoM. I'aBpea HacTrauBall, YTO JEBYLIKE HaJlO AaTh
Bpems: «OHa MoJ10/1as1, B HEN €CTh MOTEHIIUAID).

Bunumo, uto6sl ciocobcTBOBaTE ACHMHOMN Kapbepe, [loronun cran Oparh ee Ha J1eloBbIe
NIEPEroBOphsl U HEOPUIMATbHBIE BCTPEUH CO CIIUKEPAMHU, MOTCHIHMAIBHBIMA —TOCTSIMH 3(pupa.
E1me yepe3 nmapy MecsueB, OH BBEJ €€ B KpYT YUHOBHUKOB U IIOJUTHKOB.

B utore lllernoBa npeodpasuiace:

— Hudero He 3Haro, Pycuk MHe paspemni, — 3asiBiisila OHa KOJuleraM, HEJIOBOJIBHBIM €€
OMNO3JaHUSMU Ha PEIAKIMOHHBIE JIETYYKH. — S TONBKO CO BCTPEYM C MHUHHCTpPAaMH, 3TO
MOBa)KHEE, YEM TPATUTh BPEMSI C BAMHU.

Konneru He y3HaBanu npexse MomdannByio Acto. OHa GoHTaHHpOBaIa UAESIMHU CIOKETOB,
HO BENYyIIHME HUX OTKIOHSUIU: «HE TO», «IPUMHUTUBHO», «Haxo noayMmarte». B orser Illernosa
cTasia Bcex noydaTth. OneparopaM OHa paccKasbIBajia, KaKk HY)XHO CHUMATh: «s TYT [100OIIanach
C OJHUM CBETHJIOM-PEKUCCEPOM», BEAYIIMM HOBOCTEH — 4YTO OHM HE 3HAKOT IOJOIUIEKU
COOBITHI: «sI OT CBOMX KOH(UIEHTOB CIblIlaja, 4TO BCS MH(OpManMs O HOBOM Hajlore Ha
HEJIBUKUMOCTb — OpPEXHS.

B xonnextuBe Hapactan ponot. KTo-To mbITajics noctaBuTh ACI0 Ha MECTO, HO BCTpedas
otnop: «BslI nenaere cBoe A€o, A ceoe. M B Balllu TMLIEMEpPHBIE UTPHI 51 HE UI'PALo, a TOBOPIO TO,
yT0 AyMaro!». Ha 3To komieru s3BuiM B OTBET, YTO XOPOLIO Obl HAYUUTHCS MPEXKAE TyMaTh.

B KoHIle KOHIIOB KOJUIEKTUB pa30MIICs Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaXKAyeT, U TeX,
KTO COXpaHseT HeUTpayuTeT. JIpyKECKHX OTHOUIEHUM AEBYIIKAa HU C KEM HE IMOJJECpP/KHUBAJIA.
«Jltomu nensTcst Ha BparoB M apy3eil, u Pycuk — Moil npyr, s TUYHO mpeaHa emy u Oyay
YYHUTBCS TOJIBKO Y HETO», — TBEPJNJIA OHA.

— Acs, — oOparuics K Hel Kak-To 3amecTuTens riaspena Esrenuit lopom. — Bbl
MOHMMAETE, YTO CBOMMU OLIMOKAaMU TUCKPEAUTUPYETE KaHal?

— Hanpumep?

— Hampumep, B 2dupe Bl ckazamu, uyto camuzaar B CCCP meuyatanu B MOIMOJIBHBIX
TUNOrpapusx.

— Hy na.

— Acs, B CCCP ne 6but0 moamonsHbIX TUnorpaguii. Kak u cyomu — He HerpouaHas
paca, a Bure-nipe3ugeHT CIIIA — He OpIBIINI IPE3UICHT, @ 3aMECTUTEI JCHCTBYIOIIETO.

— JKeHeuka, THl CIHMIIKOM cepbe3eH. Y IoJeil ecTh mpaBo Ha omuOku. Bce wux
JIOTTYCKatoT. Sl y4yCh, U KOCSYUTh — HE MPECTYIUIEHUE, a CBOMCTBO T€X, KTO YTO-TO JI€JIaeT.
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Jopotil B3I0XHYJI U MOMPOITAJICS.

C IMoromuusiM OH Apyxui yxke 20 JeT, X0Tb U ObUI MOJHOW €ro MPOTUBOIOJIOKHOCTBIO:
I'maBpen — pe3kuii, SMOIIMOHAIIbHBIN, BCIIBIIBYMBBINA; JlOpoI, B MPOUIJIOM YYEHBIM-UCTOPUK, —
BIYMYMBBII M CIIOKOWHBIH. OHM YacTO CHOPHIM M NPUXOAWIM K OOIIEeMYy 3HAMEHATeJro, HO
ceiiuac EBrenuii coBepiieHHO ero He noHuMall: «OH 4TO, COBCEM HE BUAUT, YTO AcCs 3aHUMAET
HE CBOE MECTO?».

DTOT BOIIPOC OH PEIINII OOCYUTH C IJIaBPEAOM OJIMH Ha OJMH:

— Pycnan, 00bsCHU IO-4€CTHOMY, 3a4€M ThI IPOIBUTACIIb 3Ty OAPBIIIHIO?

— VY Hac MOJOJEXKHBI KaHal, HAaM HYyXHa CBeXas KpPOBb, UYTOObI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TBI HE BUJIMLIB, YTO 3TO HE €€ YpOoBeHb? UTO €e MO3roB SIBHO HE XBaTaeT?

— XKemns, 3T0 Bce crapueckue Bopuanus. Tebe 3a 50, mHorum B penakuun — 3a 40. Onu
IIPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJHU B 103y HAJMEHHOI'O MEHTOpa. Y Hee MPOBOKAIIMOHHAS
MaHepa, HO 3TO B HeW M mpuBleKaeT. Tak 4TO JaBail 3aKOHYMM JTOT Pa3roBop: s Oyny ee
MOJJEP>KUBATh — U TOYKA.

Ty4u crymarrcs

[octem mpsimoro »ddupa ObUT W3BECTHBIM OAaHKUpP, BKIAJBIBABIIUN JICHBIH B
o0Opa3oBaTeNbHbIe MPOEKTHI: U3/ITAHUE KHUT, UCCIIEIOBATEIbCKUE JTa00paTOPUH B By3ax.

— 3aueM BaM 3TO HY>KHO?

— Ac4 yKe IISTh MUHYT IIPOBOIIMPOBAa rocTs, ¥ TOT Bce 0OJIbIIIe HEPBHUYAIL.

— MHe kaxercs, — B3J0XHYJ (puUIaHTpor, — HaMm B Poccuu He XBaTaeT MPOCBEIICHUS, U
BOCTIOJTHEHHE 3TOT0 Mpo0eta MOMOIIIO ObI U JTIOJSM, U OOIIECTBY, U TOCYIapCTRY.

— Jla nmagno! Krto xoder, HaiiieT ¥ KHWUTW, WM 3HAaHUA. A Tak Macca HUIUOTOB OyAeT
MOKYIaTh KHWXKKHU, IOTOMY YTO 3TO MOAHO. ECTh J1M TOJK OT Balllei 1eATeIbHOCTH?

— IlpocTtuTe, HO BBI IIEpeACPTrUBACTE.

— Hy Bot. Kak TonbKO 5 3aa10 BOIIPOC IO CYILIECTBY, Cpa3y OTroBopku. JlagHo. A dero
BbI OouTtech?

['ocTh BBIAEPIKAT TIAY3Y, TyMasi, OTBEYATh WJIN HET:

— IlomuwuTe knaccuky: «He nait Mue 6or coiitu ¢ yma. Her, nerue mocox u cymay.

— Koneuno, Hekpacos!

['ocTh mocMOTpen Ha ACIO C Y’KacoM:

— Krto, u3zBunure?

— Hexkpacos, Ham amojorer poMaHnTHKoOB. Ho BeI HEe OOMTECh: MOEAET KpbIIIa, MOKHO
MOJIaThCS B XYAOKHUKHU WM, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboTaBuire B 3¢upe, THXO MaTepUiINCh. Acsl yKe He B MEPBbIM pa3 xamuia
rOCTSIM — 3TO, KaK BBIICHUJIOCH, MOJy4Yajoch y Hee ecrtecTBeHHO. «Kakoit Hekpacos, kakoi
pOMaHTHK?!» — TEepPeroBapuBaIuCh peaakTopbl. — «ThI 4TO, HE 3HAT — TOT, KOTOPHIA “My-
My~ Hamucan...» — «Ara, u yronun Kamranky». — «He yronmn, a OGpocun moj moesn, OT
HECYaCTHOM JII00BU..»

[Tocne a¢upa 'ennanuit AnnaroB n3BuHUICS nepes rocreM. Acs LllernoBa camo10BOIBHO
yxmbuisiack: «Kak g ero, na? A To OH Takoil BECh OJyBaHUYUK, CKy4HBI, a TaK XOTb CMOTPETH
MO>HO». Y3HaB, YTO rocTh HUTHpoBan llymikuHa, oHa HEBMHHO W3BUHUIACh: «Oil, 1 MpPOCTO
OTOBOPHJIACH, ITO, KOHEYHO, Hamie Bce ObU». OIWH U3 PENaKTOPOB HE BBIAEPKAI: «ACs, BHI,
W3BUHUTE, Typa B KIIACCHUECKOM CMBICIIE U 3TOr0 HEe MoHUMaeTe». «CaMu BbI... HUUTOXeCTBa!»
— Benbixayna [lernosa u BeiOexana u3 crynun. [locme aToro cirydast KOHQIUKT B KOJIJIEKTUBE
nepepoc B OTKPBITOE MPOTUBOCTOsIHUE. «IHTepecHo, med He BUAWT, YTO JIU, KTO oHA? A ecnu
BUJIUT U JIEPKUT 371€Ch, MOXKET, Y HUX POMaH?» — TMOAOOHBIE Pa3rOBOPHI TO U JIEJIO BEJHCH B
peaaKinH.

OckopOeHHbIl OaHKup 3asBU, uTo Oosbie Ha 3¢up K LllernoBoit Hu Horoii. HekoTopsie
3pUTENH €ro MOAAEPKAIH; MOAPOOHOCTH STOM UCTOPUU AKTUBHO MYCCHPOBAIHCH B MHTEPHETE.
[Toceimanuch myOaUYHBIC MPETEH3UU KOJIJIET M OCKOPOJIEHUS CO CTOPOHBI 3PHUTENICH, HaYaIUCh
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ckioku. lllernosa oauu 3a npyrum nmyOnukoBana B «®PeiicOyke» MOCThl, B KOTOPBIX Ha3blBasa
KOJJIET «MyJaKaMu», «KO3JIaMU» M «3aBUCTHUKaMW». JIEHTBI COLICETEN MecTpenu LuTaTaMu U3
oIycoB AcH U ee MHOIOYHMCICHHBIMHU JisiaMu B 3¢upe. «Kak Mory, Tak ¥ roBOpIo, a Bbl CKyUHbIE
Y HUKYEMHBIE JIIOIULIKN, — OTpbI3aJIach OHA.

Bunumo, ot G6ecniomomnoctu IllernoBa Hayana pe3Ko KPUTHUKOBATh YBIIEYEHHUS CBOUX
onnoHeHToB. COBPEMEHHOE HCKYCCTBO, MOJ, — IIYCTBIIIKA, OJaroTBOPUTENBHOCTh — JJIS
JMLIEMEPOB, BeJIOCUIIE bl — OJ1a)kb U MOHTHL. Ee 3uphl cTanu npoxoauTs B 3TOM Xke Kioue. B
pe3yJsibTaTe OJMH U3 MOCTOSHHBIX IOCTEH TeJeKaHalla, U3BECTHBIN MOJIUTONIOr, TOXKE OTKa3aJIcs
ydacTBoBaTh B nporpamme Illernosoi.

— Pycnan, — ckasan oH I'maBpeny, — eciu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jopora, k BaM s 601bLIE HE TIPULTY.

— O uem paszroBop?! Bel MHE cTaBUTE yIbTUMATYM, @ B 3TOM Cllydae sl BCEr/ia 3allMILIaio
CBOMX )YPHAJIUCTOB. Tak 4TO HaM NPUIETCS PaCIPOILATHCS

DTO0 BBI3BAJIO HOBBIM CKaHIANl M 00cyxkaeHus B cetu. Ho ['maBpen, ka3anock, ObUT TOIBKO
pan. He noBnusina Ha €ro MHEHHME U PEAKLUS 3PUTEIICH.

— Bot nocnennue ganusie TNS no ayauropuu, — riaBa OT[ela MAPKETUHIA MO0
nepen IloronuueiM pacneyaTku. — 3a NOCIEAHUM MECALl POCT PEKPATHIICS.

— [a? U B uem npuumnna?

— IIporpammy IllernoBoit BooG1e nepectanu cMoTpers. Jlroau roiocyrot Horamu. M 3to
OTpakaeTcs Ha PeryTalluy U pe3yJIbTaTax BCEro TeJeKaHaa.

— Jlagpo. OpuH Mecan — He mnokasartenb. KTo-ro ymien, kTo-to mpumen. I'nme-to
CKakKkHYyJIO BBEpX, I/Ie-TO BHHU3. Tak MOCTOSHHO ObiBaeT. Hajno mpuaymbiBaTh 4TO-TO HOBOE.
Bcem!

Ha camom pnene Pycnan IloroaumH mepexuBain mo NMOBOAY CKaHIAJIOB, HO CUMTAN, 4YTO,
nojiepkuBasi Acto, MOCTyHaeT NpaBWIbHO. B Kakoii-To MOMEHT OH pemms OOBSCHUTHCS C
KOJUJIETaMHU:

— BbI noiimure, — y06exaan oH peAakiuoo, — OHA HacTOWuYMBa, y Hee Kyda ujaed. OHa
3acTaBiIsieT MIOCMOTPETh Ha BEIM I0-HOBOMY — 3TO 3HA4UMT AyMath. 1 oHa crapaercs, pacrer!

Emy Bo3paxkanu:

— BBI nocMoTpuTe, B KOro OHa NpeBpaTHiiach!

— V¥ Hee OT BJIACTHU KpBIllIa M0eXalla: OHa e HUKOTO HU BO YTO HE CTaBUT!

— Omna HeoOy4aema, CITUIIKOM MHOTO 0 ce0e TyMaeT v pa3pyiiaeT kaHan!

— Bece, 6acta! — I'maBpen moansan pyku. — KTo He coriaceH, MOXeT YXOJIUTh, S HUKOTO
He nepxy. Bee Hae3anl Ha llernoBy — 3T0 Hae3abl HA MEHS. A TIPOUTPHIBATh, KaK BBl 3HAETE, 5
HE IIPUBBIK.

YacTe COTPYAHHKOB pENaKIMM 3Haja €ro JJaBHO Kak OTJIMYHOTO OpraHu3aropa,
TEJEBEAYIIET0 U KypHAIHMCTAa. TakuM OH M OCTaBaJICs, U TOJBKO 3TO YIEPKUBAJIO MHOTHX OT
yxona. Kto-to nagesuics, uro med Bce ke mpo3peet, kTo-To — urto IllerioBa cama yiaeT win
Bce ke oyMaercsa. Ho ckanansl ciae1oBany OMH 3a APYTHM.

Kak 00bsicHUTD

Kak-to B 3amane IllernoBa Hamucana mocT mpo OaHKHPOB, KOTOpBIE «HAKMBAIOTCS Ha
IPOCTBIX JIOJAX». YHoMsnyna 6ank «Hopa» U ero HayanbCTBO, SIKOOBI OHU «XaIyTW» U XOTST
«BCEX 3aKa0aTuTh KpEeIUTAMI.

Bce Ob1 Huuero, Ho GaHk ObLI MUHOPUTApHBIM aKIIMOHEPOM TesekaHana. Ero Briagenen
MOYYBCTBOBAJI ce0s1 YSI3BJICHHBIM U MOTpeOoBal MyOIMYHbIX U3BUHEHUH. « MeHs 3ajena He cama
TeMa, a TOH, B KotopoMm lllernoBa oro3Basach 0 OaHke — sI CTpous ero 17 Jer, 3To Moe
JETHILE», — MOSICHUII OH.

Acs oTkazanach M3BMHATHCA. 3a Hee BeTymwiics InmaBpen «Iluka»: moi, y Hac cBoOoja
MHEHHUH, a JaBlIieHHEe aKIMOHEpOB Ha peAakiHio HexomycTtumo. Bragenern OaHka 3asiBHII, 4TO
3alyMBIBA€TCs O BBIXOJIE U3 IIPOEKTA.

B 370 e BpeMs 00 yxoze U3 KOMIIaHWU 3asaBUI ['eHHaauii AnmaTos:
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— S Gonbiie HE MOTY, — CKa3all OH KoJuleraM. — XOTbh 51 U CTOST y UCTOKOB «Ilukay,
cefyac MOHM IIPEACTABICHUS O TEJIEKaHAJIEe pacxomdrcs € TeM, 4TO 31ech mnpoucxomur. U
[JIABHOE, HE MMOXO0KE, YTO YTO-TO U3MEHHUTCH.

Takoil TOBOPOT COOBITHII BHEC CMSTCHHE B KOJJICKTUB WM CHUJBHO 03a1auui EBreHus
Hopoma. B kakoii-To MOMEHT OH pemui OoJjbllle He JIe3Th ¢ COBeTaMH K medy — Io0ble
pPa3roBOpbI Ha 3Ty TEMY TOT BOCIPUHMMAaI B IITHIKKM. HO ceifyac cuTyanus pe3ko yXyAIwiach U
HY’)KHO OBLJIO CPOYHO MpUHUMATh Mepbl. «Bo-mepBbiX, y MeHa 5% TelekaHana, i BTOPOU
YeJIOBEK B KOMIIAaHUU, BO-BTOPBIX, PycCilaH Bcerna MHE O4eHb JOBEpsI, TaK 4YTO B IPHUHLMIIE 5
MOTY Ha HEro MOBJIUATE», — pa3MbILLIsLI Jlopour.

Ho xak mopoiitu k medy ¢ Takum pasroBopom? B mocnennee Bpems OHU, HECMOTPS Ha
JABHIOIO JIpY>k0y, 00LIaIMCh Bce MEHbIIE U TOJIbKO Mo pabote. «He ckaxkemis jxe mpsmMo, 4To OH
HE MpaB, — pa3MbIILLul Jlopom, — cpa3dy BCTaHEeT B MO3y. A €CIM U BBICIYyIIAET, OyAer
HacTauBaTh Ha cBoeM. Mu pasroBapuBath yxe Oecnione3no? M torga 4to nenath: yXOIUTh WK
IBITAThCA CMECTUTH Ieda?». be3aeiicTBoBaTh TOUHO OBUIO HEJB3S — MHAYE BCE MOTIIO IIOXO
3aKOHYMTHCS.

Kaxk noctynuts [Joporry?

Curyaiuo KOMMEHTUPYIOT SKCIIEPTHI

Hrops Canura, npeaceaaresb copera aupektopos I'K «Poabd»

S cumraro, 4TO HY’)KHO CHEJIATh [1BA BAKHBIX IIara.

Bo-nepBbix, Jlopoml, kKak 4eaoBEK TPE3BOMBICIALINM, JOIKEH CPOYHO JOCTY4YaThCs 10
OCHOBHOT'O aKIIMOHEpa: caMoMy yOeauTh IjaBpera B TOM, YTO TOT HE IpaB, HE IMOJYYUTCH.
Koneuno, Ilorogun — pyKOBOAMTENb TaJaHTJIMBBIM, yBaKacMbli, HO OH, KaKk TI'OBOPHUTCH,
1oexaJ Kpblieid. ITo ciyyaeTcsi — HE Ba)KHO, 110 KaKoi npuyunHe. BaxkHo, 4YTO 4enoBeK B TAKOM
BO3pacTe M, TJaBHOE, C TAKUM JUIMTEIbHBIM OIBITOM €JUHOJUYHOIO YIPABJICHUS €1Ba JIU
WU3MEHUT CBOE pELICHUE.

[Tostomy Jopomly HyXHO coOpaTh TpyHIy HOIJAEPKKH M3 OCTABLIMXCS Pa3yMHBIX
COTPYJIHUKOB, BO3MOXHO, NPUBJIEYb YBOJIMBIIErocs ['eHHaaus AnmnaroBa U ¢ uudpamu B pykax
NoKa3aTh aKLUMOHEPY, KaK MaJarolluil peHTHHT oTpakaeTcss Ha ¢uHaHcax KommaHuu. Hamo
yOeIuTh €ro, 4YTO IPOUCXOJAIIEE MOXKET IMPHUBECTHM K CMEpPTH TelleKaHajla — HE TOJIBKO
TBOPYECKOM, HO U KOHOMHMYECKOH. DTO HEMpocTas 3ajada, HO aKIMOHEpP — CBOHM YEJIOBEK B
MeAMMHON MHAYCTPUU U IPEKPACHO MOHUMAET, Kak oHa paboTaeT. C BBICOKOI BEpPOSITHOCTHIO OH
BMEUIAECTCS U HACTOUT Ha YBOJIBHEHUU AcH.

Bo-BTOpBIX, HYHO BBICTPOHUTH YIPABICHUYECKYIO CHUCTEMY CIEPKEK M IPOTHBOBECOB,
KOTOpass HE —JIOMYCTHT TaKUX Ha3HaueHW B OyIyIleM MM JacT MEXaHU3MBbl peIIeHUs
no100HbIX TpoOsieM. [IpuayMbIBaTh HUUETO HE HA/l0: BCE YK€ CAENaHO B KOMIAHUIX, KOTOPbIE
yCIIeIHO paboTaloT COTHIO JeT U Oonblie. [Ipexae Bcero, cieayeT BBECTH OTBETCTBEHHOCTDH 32
KaJpOBblE HA3HAYECHUS — II0 KpalHEH Mepe, Ha YIpPaBICHYECKUE JOJDKHOCTH. AJTOPUTM
U3BECTEH: IO KAXJIOM IO3UIUU YETKO ONMCBIBAIOTCA KPUTEPUM M KOMIIETEHLIMM, KOTOpbIE
YUUTBHIBAIOT NPU TECTHUPOBAHUM KaHAWJATa (3TO TO, YTO HA3bIBAETCA «acCECCMEHT»). 3areM
IJIaBa KOMIIAHMM, €CIM pedb HAET O €ro NpsAMbIX NOJYMHEHHBIX, NPEACTABISAET KaHIUOATOB

opraHy, Tmepex KOTOPbIM OH OTYUTBIBA€TCA, — HAOpUMEpP, COBETY JIUPEKTOPOB,
NPECTaBIAIONIEMY HHTEpPECHl COOCTBEHHHMKA, WJIM CaMOMY COOCTBEHHUKY. OHHM IMOMOTaIOT
PYKOBOJMTENIIO — B JAHHOM CIlydae TJaBpeAy — MPHUHATH Jydllee Ha TEKYIIHMA MOMEHT

pemenne. To ecte ['maBpen oTOMpaeT MpeTeHAECHTOB, a COOCTBEHHHK, HAlpUMep, yTBEPKIaeT
HazHayeHne. Kpome TOro, Hy>KHO BBECTH B MPAKTHUKY €XKETOJIHbIE OTYEThl O MPOJEIaHHOMN
pabote u opMynupoBKYy 3aaay Ha Oynymuit roa. Ecim 3Toro He jaenarb, OTBETCTBEHHOCTb
COTPYJIHUKOB CYIIIECTBEHHO Pa3MbIBAETCA.

KoneuHo, 31ech pedb UAET O TEIEKOMIIAaHUH, Yel MPOIYKT UMEET OOJIbIIYI0 TBOPUECKYIO
cocrapistonryro. Ho Bcerna HyXHO NHOHHMMAaTh, TJl€é KOHYAETCS TBOPYECTBO U HAUMHAETCS
6uzHec. U ecnu Mexay HUMH HE MPOBECTH I'PAaHMIIBI, TO MEJUAKOMIIAHHMS HHUKOI/Ia HE CTaHeT
3¢ (dEeKTUBHON: TaJaHTIUBbIE JIOAU OyayT OOBSCHATH WHBECTOPY, MOYEMY UM HYXHBI €Il
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JIeHbI'H, a O NpuOBLTM AyMaTh He OyayT. B Hamem ciydyae rpaHb MeXIy TBOPYECTBOM U
OM3HECOM TPOXOAMT, MHE Ka)KeTCs, uepe3 IIaBpela: OH OTBEUYAeT 3a TO, KaK KOHBEPTHUPOBATH
SMOLMU U TAJIAHT B JICHBIU.

Cxopee Bcero, Pycmany Iloromuny mnpuaercs yWTH BeCied 3a —JIEBYIIKOW. OJTO HE
HaKa3aHHe — HAIpPOTHUB, HY>KHO IOCTAPaThCs €ro OCTaBUTh, €CIIM OH CMOXKET padoTaTh B HOBOM
CUCTeMe COATaHCUPOBAHHOTO YIPAaBIECHUS, B KOTOPOW peIlIeHUs] MPUHUMAET Tpymma jroaei. Ho
npobiieMa B TOM, YTO Takue JIIOJIU MEepecTpauBalOTCs ¢ TpynoM. JKepTBoBaTh ATOH CHCTEMOIt
paay XOpOIIEro 4eJl0BeKa HE “CTOMT — TOJHKO OHA MOXKET CHU3UTH BEPOATHOCTH OIIMOKH. A
3aroHsTh ce0s B YroJl ¥ 3aBUCETh OT OJTHOTO COTpYAHUKA — 00JbI1I0# npocueT. Tak uto «ITuky»
HOHaI[O6I/ITCSI HOBBIN THIT yHpapJICHIIA.

Cepreii ®usonoBuy, aexkan lllkoas menexxmenta HUY BIID

Jlns1 ocBeIOMIIEHHOrO unTaTess cuTyauus Ha tenekanane «[Iuk», onucanHas B keiice, —
3TO BCErO JIMIIb TEPETOKEHUE COOBITHM, MPOUCXOIAIIMX HA HW3BECTHON pPaJAHOCTAHIIVH.
Brnpouewm, npu xenaHuu MOXKHO ObLTO Obl HAWTH U APYyrUe aHaOruu. MIHBIMU clioBaMu, B )KM3HU
BpeMsi OT BPEMEHU NPUXOAUTCS CTAIKHBATHCA CO CIIy4dasiMH, KOTJIa CO3/aTellb YCIEIIHOTO
MPOEKTa caM K€ HauWHAaeT CO3JaHHOEe pa3pymiaTh. BakHO MOHATH MPUYUHY 3TOrO (PeHOMEHa,
4yTOOBI OTBETUTH Ha BOMPOC O TOM, 4TO Aenath EBrenuto Jlopormry.

VY m000ro MpoekTa WiIu OpraHu3ally €CTh CBOM XKU3HEHHBINH UK. CyIIecTBYIOT pa3Hble
MOJICNIA 3TOr0 >KM3HEHHOTOo Mukiaa. OaHa M3 caMbIX MOMYJSIPHBIX — 3TO Mojenb Wixaka
Anunzeca. B pamkax 3T0M MOJenu pa3pylieHHE OpraHu3aliyd MOXET MPOUCXOJUTh HA Pa3HbIX
JTamax ee pa3BUTHA, €CJIM OHa IMONaJacT B TaK Ha3bIBaEMbIEC JIOBYIIKH, TO €CTh KOTJa
PYKOBOJICTBO coBepiaeT omuoku. OqHaKo 3akat (CTapeHue) OpraHru3all MOXKET MPOUCXOAUTh
U 10 MPUYUHE TOTO, YTO U3HAYAJIbHAS UJesl, HA OCHOBE KOTOPOU ObLIa cOo3/jaHa KOMIaHus, ce0s
ucuepnana. UtoObl u30ekaTh CTapeHHUs, HATO NPEUIOKHTh HOBYIO HJCI0 WIH PaIUKATBHO
OOHOBHTH CTAPYIO.

KaxxeTcsi, uTo riaBHBIA pelakTop TeJeKaHala MOHUMAeT 3Ty MpoOJjeMy U pellaeT, uTo
MpUIUIa 1Mopa OOHOBUTH PYKOBOJICTBO KaHaja, HAAEsICh, YTO HOBBIM W TMPU ATOM MOJIOAOU
YEJIOBEK CMOXET YBEIWYUTh 3pPUTENIbCKYIO ayAauToputo. Maes, Ha MoW B3I, BIOJHE
ocmbicienHas. [IpobieMa coCTOUT B TOM, KaK OHA peaTn3yeTcsl.

3amedy, 4YTO CIOKET JaHHOIO Keiica MOXHO HWHTEpPIPETHUPOBATH B pPaMKax OYEHb
MOMYJIAPHON B HAIKM JIHU JAUCKYCCHU OO0 YIpaBJICHUH TajaHTaMu. SICHO, 4TO s ycrexa
TeJeKaHalla ero PYKOBOJICTBO JOJKHO OBITh C(HOPMHUPOBAHO M3 TaJaHTIUBBIX Nojed. Ho kak
OTIPENICTTUTh CTENEeHb TAJIAHTIMBOCTH HOBOTO 4enoBeka? B mckyccTBe sTa mpobiiema perniaercs
OTHOCHUTENIbHO TpocTo. Hamucan XynoxKHUK KapTUHY, KOTOpas MpHUBJIEKIa BHUMAaHUE — O HEM
MOTYT 3arOBOPHUTH KaK O TaJaHTJIMBOM >KHBOMHCIE. TO k€ MOXKHO CKa3aTh O TMUcaTrese, KHUTa
KOTOPOTO MOJy4Yuia mpu3HaHue. Takum o0pa3oM, B UCKYCCTBE XapaKTEPUCTUKA «TATAHTIUBBIN»
MIPUCBAMBACTCSl YENIOBEKY IO pe3ysibTaTaM €ro -AesTeIbHOCTH. B —MEHeIKMEHTe CUTyalus
CIOXHee. 3/1eCh 4acTO TaJaHTOM HAa3bIBAIOT MOJIOJOTO YeJIOBEKa, 00Ja/alolero, mo MHEHHIO
€ro pyKOBOJUTESI, TOTEHIIMAJIOM, KOTOPBIH eIlle JOJIKEH MPOosiBUThCA. Ho Beb 3TOT moTeHIIHAam
MOXXET W He peanu3oBarbca. MHe mpencraBusiercs, uro Pycnan Ilorogun mor crath KepTBOU
ATOM MyTaHHUIIBI.

Kax BugHo u3 keiica, Acs lllernoBa cBoeil MCIONHUTEIBHOCTBIO U DHEPTUEN MPOU3BEIa
BIICUATJIICHUE Ha TJIABHOTO penakTopa. Ho goctaroyHo 1M STHUX KadvecTB, 4YTOOBI CTaTh
3¢ (eKTUBHBIM 3aMECTUTENIEM TJIABHOTO PElIaKTopa U TeM Oosee TeneBenymieii? Oka3anock, 4To
HeT. Ace SIBHO HE XBaTaeT oOlIeil KyJIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOro, 0e3 4ero HeMBICIUM XOpOIIHi TeneBeaymmidi. K coxalleHnto, 3TH HETOCTaTKH «HE
neyarcs». Cnyrate I[lymkunaa ¢ HekpacoBbiM cilydyalilHO HEBO3MOKHO. HayuuTh yenoBeka
pa3ianyaTh KYPHAIMCTCKUN HAMIOp U XaMcTBO — Toxke. [loaTomy mompo6osats LllernoBy B posu
TeNeBeayIeH, BOBMOXHO, U CTOWIO. Ho OIEHUTH pe3ysbTaThl SKCIEPUMEHTA U MEPCIEKTUBBI
ATOU AEBYIIKU CIEIOBAIIO IO CAMBIM CTPOTUM MPO(ecCHOHATEHBIM MEPKaM.
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Mmue npencrasisercs, uyto EBrenuii Jlopomr MOKET MONBITaThCS OOBSICHUTH BCE 3TO
Pycnany IloroanHy, ucnonb3yss CBOM MHOIOJIETHHE APY’KECKHE OTHOIIEHUS C HUM. EcTb nm
HAJEXKa, 4To TOT ero yciblmut? Hanexna ymupaer nocnenseit. Koneuno, MoxeT oka3arhbced,
4TO BIIIOOJICHHOCTh B MOJIOAYIO COTPYIHUILYy TTomeniaeT [loroquHy moHSITh TOUKY 3pEHUS JApyra
u copatHuka. Toraa [lopoury npuaeTcs pemarb, CTOUT JIU €My OCTaBaThCsl Ha Telekanaie. Bpsn
JIY OH 3aX04YeT MPUHUMATh YYaCTUE B Pa3pyIlICHUH TOTO, YTO CaM CO3/aBajl C HyJIsl.

3aganue 2. Ananus npakrudeckoit curyanun: «9KAYHTEK-POCCHUSI»®

[lo waunmatuBe QuHaHcoBoro mupekropa Mapuu Kum kpynmHOH kommaHued Oblia
npuoOpereHa BBICOKOA(P(EKTHUBHAS KOMIBIOTEpHas Mporpamma. llporpamMma H3roTOBIsUIACh
KOpIopalue  KOMIOBIOTEpPHBIX mporpamMMm  «IOkayHTek-CIIA», TH€  HUCHOJHUTEIbHBIM
IupexkTopoM pabotana moxpyra Mapum - Ombsra Cencon. OpnHako mporpamMMa OKasajach
«KPHUBOI», TO €CTh C CEPbE3HBIMU OLIMOKamMH. PyKkoBoIUTENb OpraHu3aliy He MpocTuil Mapuu
3TOM OMHMOKK U yBOJHI ee. DTO ObLIO moTpsiceHneM it Mapuu. B TOT e 1leHb OHA TO3BOHUIIA
Onbre u morpedoBaia pa3bsICHEHUM.

Onucanue cutyanuu
/leHb B iHBape

Beuepom B nonenenbHuk 15 suBapsa 1996 r. Onbra CBeHCOH, INIaBHBIM UCIIOJHUTEIbHBIN
TUPEKTOp KOMITaHUHM «JKayHTeK — Poccus», HaKOHEI-TO OCTallach HaeAMHE C cO00il B OJHOMA
U3 HEOOJIBIIMX KOMHAT CBOET0 MOCKOBCKOro ocduca. Jlenp Obul ykacHbll. He ciyuaiiHo B
Poccnn moHenenbHUK cumTaercs TsKENbIM aHeM. [lepBoe, 4TO NMpUIIO €l B TOJOBY — 3TO
MBIC/Ib: «A 3aueéM MHE Bce 3TO HYkHO?» Buaumo, naBan 3HaTh ceds crpecc. OHa MBICICHHO
BEPHYJIaCh K HaYajJy 3TOTO KOIIMapHOTO IHS, MBITASICh BOCCTAHOBHUTH B IAMSTH T€ COOBITHS,
KOTOpBIE ITOJIBEIIN €€ K TAKOMY BOIIPOCY.

YTpoM Ha eXeHEIEIbHOM COBEIIAHUM MEHEKEPOB KOMIAHUM € JO0J0XKWIM, YTO Ha
KoHelr 1995 1. OBUIO NPOJAHO PEKOPAHOE KOJUYECTBO KOMIIBIOTEPHBIX OyXTalaTepCKUX
IporpaMM — OCHOBHOI'O MpPOJYKTa KOMIIAHMM M 3a 3TO ObLI MOJIy4eH MpU3 TOJOBHOU
Koprnopauuy. OJHAaKO MHTCHCHBHBIE MHBECTHIMM B pa3BuTue B 1995 r. moutm He ocTaBHIN
JIEHeT Ha CYeTy KOMIIAHMHU [0 COCTOSHMI0 Ha Hadaiao 1996 r. Oco3HaBas CIOKHBIIYHOCS
curyanuio, Onpra, oOpaTHBIIMCh K CBOMM MeHemXkepam, ckaszana: «J/la, Mpl paboTaeM Kak
KoMaHza. JleHer Ha cueTy ceiluac AeMcTBUTENbHO Majo. Y Hac ecTh npobiembl». B urore ona
IIPEUI0KUIIa MEHEIKEPAM PACCMOTPETH [1Ba BApHAHTA KOMIIEHCAIIMOHHBIX CXEM, HAIPABICHHBIX
Ha OOJIBIIYIO CIUIOYEHHOCTh KOMaH/bl U MOTHMBHUPOBAHHOCTh €€ ydacTHUKOB. IlepBas cxema
Obula HE YeM HMHBIM, KaK BBEJCHHUEM JUIs MEHEKepOB MHCTUTYTa MapTHEPCTBA, a BTOpas —
IpUriameHueM ux K ygactuto B npuosuisx (10% oT npuObLIM Kak0ro U3 OT/AEIIOB).

HeoxxngaHHO BOCIIOMMHAHMS NPEPBAINCH B €€ TOJOBE Pa3MBIIIIEHUSAMH, MONBITKON
OCMBICJIUTh CBO€ HOBOEe cocTosiHue. «llenbro moel »u3HM Bceraa Obuio kadyecTtBo. KadecTtBo
abconmoTHO BO BeeM. JKH3HB JUIsl KauecTBa CO3/1aeT KauecTBO KHM3HH. JlemaTh 3TO M JIOCTUTaTh
pe3ynbTata — JJi MEHS UCTMHHOE BO3HarpaxaeHue. KadecTBo genaeT MeHs U JIIOJed BOKPYT
MEHS JIy4llle, KaK ¢ MOPaJIbHOM, TaK U ¢ MaTEpUAIbHON CTOPOHBIY.

BepHyBunch k COOBITUSIM JHSI, OHA BCIIOMHUWJIA, YTO CETOJHS €il 3BOHMJA ee ONu3Kas
HoJpyTra, KOTOpas HECKOJIbKO AHEW Hazaj mpuoOpena y Onbru aias cBoel KOMIAHHUU OJIHY M3
BbICOKOA((DEKTUBHBIX ~ KOMIBIOTEPHBIX  MNporpaMMm  «OkayHTek». Ilompyra  paGorana
(MHAHCOBBIM JTUPEKTOPOM B KpymHOH ¢upme. OHa coolIniIa, 4YTo KyIUICHHAs €l0 IMporpamma
OKazajach «KpHBOW», T.e. C Cepbe3HbIMHM ommOKkamMu. PykoBoauTenb He MpPOCTUI €d 3TOT
npocyer u yBosuma ee. C ropeusto B rosoce oHa cnpocwiaa Onbery: «Kak Takoe morso

& TTonrorosnena A.1. HaymoeeiM (Illkona 6usneca MI'Y), B Tom umcie Ha ocHoBe Mmatepuanos Illeiinsr Taddep
(Sheila Puffer) u Jloumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussoaurcst ¢
paspenieHus: uctounuka. Cutyanuu s ooydenus ynpasnenuto/Ilon pen. AW, HaymoBa. — M.: Illkona 6uszHeca
MI'Y, 1997, c. 54—609.
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ciyuutbesi? Tol ke Most moapyray. Onbra NOHMMama, 4ToO 3a BCE MPOUCXOJSIIEe B KOMIIAHUU
OTBEYAaeT OHA M TOJbKO OHA. W ciyuuBIIeecs He MOIJIO e€e He paccTtpouth. llocime moapyru
MO3BOHMII 3aMecTuTeNb OJIbrd U MPOCTO OLICIOMIII €€ CBOMM cooOuienreM. OH 3asBUII, 4TO
YBOJIBHSIETCSI U3 KOMIIaHUU. Bce cBoM 00BSICHEHUS OH CBEJI K TOMY, YTO IIPOCTO yCTall.

[Tocnenneit kariei, 3actaBuBiieit OJbry CEpbe3HO 33 lyMaThCs O CBOEM OyayIIeM, CTAJIO
U3BECTHE O TOM, 4YTO PSJI WICHOB €€ KOMaHAbl OTBEPIIuM 00 TPEIIOKCHHBIE €0
KOMIICHCAIIMOHHBIE CXEMbl, MOTPEOOBaB B3aMEH NPOCTOrO YBEIMYEHHUS 3apIuiatel. B 3THxX
cXeMax UX HE YCTpauBaju MOSBIISIIONIMECS MPU 3TOM PUCK U OTBETCTBEHHOCTb. OHU TaKke
COMHEBAJIUCh B MEPCIEKTUBHOCTU JAaHHOTrO Ou3Heca. VI BHOBb BOCIIOMHMHAHUS JTHSI IIPEPBAIKCH
Pa3MBINUICHUSIME O )KU3HU U padoTe. «M Bce-Taku B ®KU3HU yAaI0Ch TOOUTHCS MHOTOTO. busHec
JUISL MEHSI — 3TO caMoBbIpaxkeHHe. S ropaa co0oil. A kKorjna MHe IJI0XO0, TO 5 BCerja JAyMaro o
TOM, CKOJIBKO 51 caMa cJiesiaja A ce0sl ¥ Ui OKpY’KaloIUX MEHs JIIoeh. A caenana s 1Jid HUX
Hemauo. [louemy ke onu Tak noctynuau? JIxoau T0MKHBI PUCKOBATh U HECTU OTBETCTBEHHOCTD.
Ot1o Kak B cnopre. busHec — 310 cBOero poxaa crnopt. B uem xe neno?» B noucke oreBera Ha
3T0T Bonpoc OJibre NpUILIOCh BOCCTAHOBUTD B MAMSITH HE TOJIBKO CETOHSIIHUN ICHb.

Kopnopanusi kKoMnboTepHbIX NporpaMmm «JkayHrek -CIIA»

Kopmopamust «Okaynrek — CILA», sBastomascss pa3pabOTYMKOM HHTETPUPOBAHHBIX
KOMIIBIOTEPHBIX MPOrpaMM B 00JacTu OyXTaiaTepCcKOro yueTa W ymnpaBieHHUs (pUHaHCaMU, ObLia
ocHoBana B Kamudopuuu B 1984 r. B cnenyromem roay KoMmIanus uMmena yxe 17 oTaencHuil B
BOCBMHU CTpaHax, a ee aoxon jgocturan 60 muH non. Kommanust sBiseTcs HE3aBUCHUMOU
OTKpPBITOM KOpIoOpauuen, KOTUpyrollelcs B ABTOMAaTHYECKOM CHUCTEME HallMOHAJIBHOM
accouunanuu OupxeBbix aunepoB (NASDAQ). 3a stu roasl kommanus npuodpena 40 ToIC.
KJIMEHTOB BO BCEM MHpE, K YHCIYy KOTOPBIX OTHOCSATCS «AMmepuksH Tenedon sua Tenerpady,
«bapknait bank», «/lxenepan Onextpuk», «l'onamdu Cakc», «Oxcunenrtan Ilerpommym» u
MHOTUE Jpyrue usBecTHble QupMmbl. [Ipogaxy cBoux mnporpamm «IKayHTEK» OCYLIECTBIISIET
HanpsIMyIo depe3 Oosiee ueM ThICSUY TUJIEPOB, aT€HTOB IO MPOJIaXe, CUCTEMHBIX aHAIUTUKOB U
KOHCYJIbTAaHTOB 10 KOMIBIOTEPHBIM IporpaMMaM. Y KOMIIQHUU TaKXe CII0KUIIOCH
CTPaTEruuecKoe MapTHEPCTBO KAaK C MUPOBBIMH JIMAEPaMH — IMOCTaBIIMKAMH KOMIIBIOTEPHBIX
cucteM — UBM, «/lumxuran DxBunmeHnt», «Xpronert Ilakkapa», «Can Mukpocucreme» u
«Maiikpoco1», Tak ¥ ¢ KpyHEHIIUMHU KOHCYJIbTAallMOHHBIMU (prupMaMu «BosbIIo mecTepKuy.
Co BpeMeHM CBOEro OCHOBaHUSI KOMIaHHs pa3padoTana HIMPOKUN CHEKTP MHTErPUPOBAHHBIX
CHCTEM yIpaBieHHs (puHaAHCaMU U HH(pOopMaLue.

CeronHsi Mo TEPMUHOM «DKAayHTEK», T.€. 0a30BBIM MPOTYKTOM KOMIIAHWH, TOHUMAETCS
MOII[HAsl CHCTEMA, I[O3BOJISIONIAs IIOJIB30BATENI0 AaBTOMAaTU3UPOBATH BCE OIlEpalud IO
0o0pabotke (uHaHCOBOM MHGpoOpmaruu. [Iporpamma COCTOMT W3 psa CHEHHATU3UPOBAHHBIX
MOJyJIei, KOTOpbIE MOT'YT paboTaTh Kak MO OTAEIbHOCTH, TaK U BCE BMECTE B HUHTETPUPOBAHHOM
pexume. KoMmmaHus cuuTaer, 4yTo Takas CTPYKTypa HpPOAYKTa J€NaeT €ro HAealbHbIM JUIs
UCIIOJIb30BaHUS B MaJIOM OM3HECe, B JTMHAMUYHO PacTyIIUX pUpMax U KPYHHBIX OpraHU3alUsgX C
MHO’KE€CTBOM MEKIYHAPOIHBIX OTIEIICHUH.

«IkayHrek - Poccus»

«OKayHTeK» OTKpbUIa cBOi oduc B Mockse B 1993 1. 1 B nepBbIe roJsl paboThI JOCTHUIIIA
MSATUIPOLEHTHON JO0JIM BCEX MUPOBBIX MPOJIaX T'OJIOBHOM KOMIIAHWU, MHOTOKPATHO MPEB30W s
BCE MMEBIIMECA HA 3TOT CUET OXKMJAHUA €€ pykoBoAcTBa. C TeX MOp KOMIIAHUS MUMEET CBOU
ornenenust B Cankrt-IlerepOypre, Kuese u Anma-Are, cymena 3aBoeBath Aosepue Oosiee 100
kaueHToB B CHI' u crtpanax bantuu, cpean kotopbix «Motoponay, «llpoktep »un ['am6m»,
«Jlxenepan Dnektpuk», «Karepnumiepy», «Mepcenec-benny, «Ilomapouny, «Keit [Tu Om [Txun»,
«IIpaiic Yorepxaycy, «Coro3KOHTpakT", pal KOMMEpPUECKHX OAaHKOB M JIPYI'MX OpraHU3alHi.
Takue pe3ynpTaThl OBLIM JOCTUTHYTHI B IEPBYIO ouepenb Osiarojapsi YCHJIMSIM OCHOBATels
KoMnaHuu u ee npesujenta — Onbsru CseHcoH. Ilocne neperoBopos ¢ «OxayHrek — CILIA»
OHa TMOJy4YWIa HCKIIOYUTENbHOE NpaBo Ha mpojaxy B Poccum u apyrux crpanax CHI
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KOMIBIOTEPHBIX MporpaMm «DKayHTEK». Eii yIaJ10Ch cobpath KOMaHy
BBHICOKOMOTHBHUPOBAHHBIX U CIIOCOOHBIX TpodeccuonanoB. COBMECTHO OHU MPUIILUTA K BBIBOAY,
YTO Mepe]l HUMHU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTU B OBICTPO pacTyuieil cdepe aenoBoi
aKTUBHOCTH B Poccum u 4TO 3aBOEBaTh CBOE MECTO B ATOH cepe OHU CMOTYT, JIUIIb COSINHUB
CIIOKHEHUIINN U MOJIE3HBIM MPOAYKT — KOMIBIOTEPHBIE MPOrpaMMbl « DKAYHTEK» C TITyOOKUM
3HAHUEM PBIHKA U TOTO, YTO XOTST MOTPEOUTEIIH.

Komnanus Onbru, «9kayntek — Poccus», CTaB HCKIIOUUTEIbHBIM TUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX ~TIporpamMMm «JkayHTek» B Poccum wu crpanax CHI, paspaborana,
npucrnocoOuiIa K Hy>KJ1aM oTpeduTeseil u crajga npoAaBaTh 3TU IPOTrPAMMBI ' CBOMM KJIMEHTAM.
Komnanust umena B cBoux opucax B MockBe u Cankr-IleTepOypre mraT 4MCICHHOCTBIO 66
yenoBek. Bce oHuM poccusiHe, 3a uckitoueHueMm r [xona — Myxa OJibru ¥ ee mapTHepa 1o
KOMITAaHUU — OH aMmepukaHen. Onibra cuumTaer, 4YTo MMeeT ONeCTAMUN MepcoHaj, OOJBIIyIO
YacTh KOTOPOTO COCTABJISIOT '"KaHauaaTel HaykK. CpeaHuil BO3pacT PYyKOBOJSILETO COCTaBa
komrnanun — 30 net. Panee MHOTHE M3 HUX OBUIM KPYIHBIME (DYHKIIMOHEPAMH B KOMCOMOJIC U
napTuu, GU3nKaMu-TeOpEeTUKaMH WK JUHTBUCTaMu. Bee oHn umenu  Gnectsiiee oOpa3oBaHue.
MHorue 13 HUX gBsUIMCh BhimyckHukamu MI'Y.  3amectutens Onbru, Bukrtop, moctur yxe
MATUACCITUIICTHETO BO3pacTta, a B cBoe Bpems Obul cryneHtom Amnzapes Caxaposa,
HOOEJIEBCKOTO JiaypeaTa. Ceroansimasisi cBob6ona Beidopa B I Poccun, nmo muenuto Ounbru,
MO3BOJIIET 3TUM JIIOJSIM TOJIHEE HMCIONb30BaTh CBOM; CIIOCOOHOCTH B KOMITAHUU «DKAYHTEK).
«HeB0o3MOXHO HMETh Xopowui 3apaboTok B yHuBepcutere wiu HUM, a y nHac Bce
3apabaThIBalOT MHOTO. MBI HallIM CBOM MyTh pabOThl ¢ KOMIBIOTEPHBIMH MpPOTpaMMaMH U
JIeJIaéM Ha 3TOM JIEHBI'H».

PpiHOK KOMEIaHMHU

K cepenune 1995 r. «Okaynrek — Poccus» npemnarana Ha peiHke 12 u3 20 nporpamMm
«OxayHTeK». OTu 12 nporpamm ObUTH K 3TOMY BPEMEHH «PYCH(PHUIIMPOBAHBD» U MPHUCIIOCOOICHBI
K Hy’XJIJaM KOHKPETHOI'O pbIHKa. 3a 3Ty paboTy komnanus B 1995 r nomyuuiia npussl roJoBHON
Koprnopanuu. LleHTpanbHoe MecTo cpenu HuX 3anuMaiia nporpamma «I maBuast Kaura" (Premier
Ledger), Bxirogarommast miaH c4eToB, MPOBOIKH, OaraHchl U 000poThl. [laker «'maBHO# KHuUrmy,
NOoJ00HO JIPYrUM MpOAYyKTaM KOMIIAHMM, Mpe/ularajics Ha pbIHKE Kak OTIENbHO, TaK U B
UHTETPALUK C JPYTUMH MPOIYKTaMHU «DKayHTEK. DTO MO3BOJISIO 00E€CHIEUNTh KIMEHTOB MOJITHON
cucteMoil (¢puHaHcoBOM HH(opmanyyu. DOUHAHCOBBIE MOIYJIN BKJIIOYAIW TaKXKe MPOrpaMMbl
pacyeToB € IMOCTAaBUIMKAMM M 3aKa3uMKaMH, 3apa0OTHOM IIaThl, MHOTO BaJIIOTHOTO yudeTa W
npyrue. B nononaHeHue npenngaraiich CUCTEMBbI INTAHUPOBAaHUS TPOU3BOJCTBEHHBIX pecypcoB. B
1995 r. «Oxaynrex» nepenuia or DOS k Windows. DTo Obl1 BBIHYX/AE€HHBIH KOHKYPEHTHBIN
miar, MOAHSBIIMNA, OJJTHAKO, CTOMMOCTh mporpamm. Onbra Tak omnucana cBOK KommaHuio: «Bo
BHE/IPEHUECKOW paboTe Mbl MOX0XKHM Ha OyXrajatepckue KoMnaHuM «bosbmioi mectepkuy».
OpnHako BO MHOTOM MBI Jiydllle HUX. KIMeHTsl OTHaloT npeanoyTeHue Hamel npoaykuuu. Mbl
UMEEM XOpOILIYI0 NpUOBUIL M BBICOKOE NpU3HaHWE Ha pbiHKe. Cpenu HalMX KIMEHTOB
KpyIHEHIINE aMEpPUKAaHCKUE KOpHopauuu, AcucTByrone B Poccum, a Takke HW3BECTHBIC
poccuiickue KomnaHuM, 6aHku. Bce 310 MBI co3nanu uyTh Gosblie yeM 3a roj. CerogaHs Mbl
IJIaBHas cujia Ha cBoeM phlHKe B Poccum. XoTs MON 3aMecTHTENb. IIYTUT, YTO €CIU Obl MbI
NEMCTBUTENIBHO XOTENN 3apabdoTaTh JEHbIU, MbI TOJKHBI ObIITM OBl YBOJIUTH BCEX, 3aIIOJIHUTH BCE
HAIlIM [TOMEILEHUs AIIUKaMH ¢ BOAKOM U MPEBPATUTHCSA TAKUM 00pa30M B BOJAOYHBIN CKIaI».

Omna npopomkuia: "Mbl HE O)KUAAEM celyac Ha CBOEM PBIHKE CEPbE3HON KOHKYPEHILIUU CO
CTOPOHBI 3anaja, Tak Kak 3TO OY€Hb U OYEHb JOPOTo€ YJI0BOJbCTBUE. P komnannii «bonbioit
LIECTEPKU SBJSAIOTCSA HAIIMMU KIMEHTAMHM, HO OHM MOTYT CTaTh HAllUMU IOTEHUUAIbHBIMU
KOHKYpPEHTaMH, B TOM 4YHCIIE T€, KOTOpble MOjib3ytoTcss mporpammamu «Ctapy». [Iporpammbr
«Ctap» nosiBunch B MockBe B 199.1 1. u ObuIM NepBBIM 3amagHbIM MPOJYKTOM Takoro poja,
BBEJIEHHBIM Ha poccuiickuil peiHOK. B 1995 r. 6bu10 ycTaHoBieHo 6osee 160 komuit «Crapy.
«MBl, 0JTHaKO, CTapaeMcsi COTPYAHUYATh C HUMU B 3TOU 001acTH».
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OnMH M3 BBICHIMX PYKOBOAMUTENEH KOMIaHUM ApPTyp AHIEPCEH B CBOEM HMHTEPBBIO
3agBWJI, UYTO TMPOrpaMMbl «IKayHTEK*-- SBISIOTCS OJHMMH W3 Jy4YIIUX M MOTYT OBITh
UCIOJIb30BaHbl MHTEIPUPOBAHHO JUIsl Bcell (QuHaHCOBOM cucreMbl kommaHuu. Kpome
«OkayHTek» U «Crap» Ha POCCHICKUN PBIHOK BBOAMIUCH mIporpammsl «Cancucy. C 1993 r.
ObUIO YCTAaHOBJIEHO 78 KOMIUIEKTOB TaKUX IporpamMM. «PBIHOK OyXraiaTepcKuxX KOMIbHOTEPHBIX
nporpaMm pactet B Poccuu oueHb OBICTPBIMU TEMIIAMHU, — OTMETHJI IPEACTaBUTENIb KOMIAHUU
Aptyp AmnzaepceH. — OTHU IporpaMMbl BO BCeM OOJbIIEM KOJUYECTBE NPUOOPETAOTCS
KoMnaHusiMu B Poccun. DTO B OCHOBHOM KOMIIAHMH, KOTOPBIE IPUBJIEKAIOT WHOCTPAHHbIE
WHBECTULMH, U ayIUT JUIsl HUX OYEHb BaK€H». JJaHHBINM PBIHOK TOJIBKO B MOCKBE OLICHUBAJICS B
1995 r. B cymmy 300 muH pon. B ron. Xors B Poccunm M CyLIECTBYIOT CBOM MECTHBIE
OyXxraJTepckue MporpaMMbl, OHM OTJIMYHBI OT cucteMbl GAAP (oOuienpuHsThIE MPUHLMUIIBI
HKKAyHTHHIA), COOTBETCTBYIOIIEH 3amaJHbIM cTraHaapraMm. Poccuiickue mnporpaMMbl He
HOIXOAAT 3amagHbIM ayauTopaM. llpeummyinecTBoM 3amafiHbIX OyXrajTepcKUX MpOrpaMm
SBISICTCA TO, YTO OHM MOTYT KOHCOJUAMPOBATH U TPEOOBAHHS POCCUUCKUX KOHTPOJIBHBIX
opranoB, u crannaptel GAAP. OHu BemyT cBoero pojaa «JIBoWHYyK0 Oyxrantepuio». Oibra
nojmnucana cBoil KOHTpakT ¢ «JkayHTek — CILIA» B ampene 1994 r., cpa3zy nocie Toro, Kak y
Hee poauics pedeHok. Koria Hayanuch ee neperoBopbl 0 KOHTPAKTe, KOMIAHUSA « DKAYHTEK —
CHIA» onenuBanace B 330 muH nmon. u umena 550 yenoBek mepconana. Ombra ckasana:
«Kpyrom 6bU1 cymaciiequmuui 1oM, KOrja NOJIMChIBAJICS KOHTPAKT. B 3T0 Bpemst B «DKayHTEK
— CHIA» npoxoauiy BaKHbIE H3MEHEHHUS. boun oOHapyeHbl cepbe3Hble MPOOJIEMBI,
CBsI3aHHBIE C perucrpanueit 3aka3on. Bee wiensl CoBeTa, BKIIIOYasi OCHOBATENs, ObLIIM YBOJIEHBI,
U TEepPCOHAN CYILIECTBEHHO COKpalieH». Onbra noamnucaga KOHTPAKT YK€ C HOBBIM IJIABHBIM
VCIIOJIHUTENIBHBIM JUPEKTOpoM KommaHuu. OHa 3ameruia: "Cpa3zy ke Iocie 3TOro KOMIIaHHs
BBICKA3aJl COYKaJEHHE, YTO 3TO Mpou3ouuio. [louTtu roa oHM MOBITANIHUCH MEPE3AKIIOYUTH ITOT
KOHTpakT». B pesynbTare Bce NOMy4YMIOCH HAOOOPOT — IEPBOHAYAIBHBIA MATHIETHUNA
KOHTPAKT MPOJUIMIM Ha JAECITh JET, IPUHUMas BO BHUMAaHHME IPEBOCXOJHYIO JIEATEIbHOCTh
«OxayHTek — Poccus». JlanbHeliee npu3HaHue yCrexoB U 3HaueHus: koMnaHuu Onbru ObU10
CBS3aHO C BHU3UTOM B MockBy B cepeauHe 1995 . riaBHOro MCHOJHUTENBHOIO JHUPEKTOpa
komnanun «JkayHTek — CIIIA», Bo Bpems KoToporo OH BcTpeTmwica co CBEHCOH M €€
komanaoi. Ilocne cBoero Bu3uTa OH ckasan: «Poccust sBisierca oIHUM H3 Haubosee
NEPCIIEKTUBHBIX PHIHKOB AJI1 KOMIIaHUU. ['0 Ha3ax MBI 3/1eCh HUUETO HE UMEIH, a cefdac y Hac
yxe 70 knmuenToB». [logo0HO koMnanusaM bonbioil mectepku», «9kayHTeK» 00ydaeT KJIMEHTOB
MCIIOJIb30BAaHUIO PA3JIMYHBIX METOJOB dKKayHTUHIa. B 2T0i1 cBA3u Onbra ckazana: «Hekoropsie
U3 KOMIAHUN «bONBIION HIECTEpPKW» NPOKIMHAIOT HAc. JJOJDKHBI JM MBI B 3TOW CHUTyalluu
KOHKYPHPOBATh WJIN UM CIIEyeT COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HMHTEHCUBHO
3aHAT KOHCYJIbTHpOBaHUEM. VX 3a/ieBaeT To, 4TO Mbl IPOHUKIM B Ty ke HUILY. Ho Mbl JOMKHBI
KOHCYJIbTUPOBaTh, YTOObI MPOJBHUHYTh CBOM MNPOJYKT Ha HOBBIM pbIHOK". OHa pobaBuia:
«Ceituac, s nymaro, o0pa3oBajioch HEKOE paBHOBECHE, B KOTOPOM BCE€ HAIILJIM CBOE MeCTO. MBI
BCE JleJacM OJHO Jneno». Onipra omnucana CBOIO KOMIIAHMIO KaK OPraHM3ALMI0 C MPEIEIIBHO
3aHATBIM U yCEpAHO paloTaromMM MepcoHaaoM: «YToObl MPUCIOCOOMTH HAml MPOAYKT K
POCCHIICKOMY PBIHKY, MbI IOTPATWJIM JIBEHAALATh YeNOBEKO-JIeT. [lecaTh mMporpaMMHUCTOB ObLIH
3aHATHl aJanTalued MOIyJed W JABaAlaTh NEPEBOJMIM TEKCT Ha PYCCKMH s3bIK. [lpyrue
NIOMOTaJId PEaTU30BaTh 3TH YCWIHSA, a TaKXE C KOHCYJbTAlMOHHBIX ITO3MLUN OLIEHUBAIU
MEPCIEKTUBBI JIJISl HAIETO OYXTaJdTepCKOro npoaykra. TpyAaHo ObUIO ONpeAennuTh, KTO YeM ObLI
3aHAT — KaXJbIid UMen cBoi npoekT. Kaxapiil nmposepsit ceds cam. Hekomy Obl1o 3T0 cienarthb
co cTopoHbl. B momemenusix crosuia tummHa. Hekotopeie pabortanu noma. PaGora Ha gomy
MOOUIPATIaCh, TaK KAaK 3TO COKpAlllajJo HaKJIaJHbIE pacxoabl KOMMAaHWHU. CTOMMOCTH apeHIbl
nomernieHnii Opia oueHb BhICOKAa. Celiuac y Hac 160 kB. M pabodeit mmomanu B CaHKT-
[TerepOypre u cBoime 300 kB. M B MockBe. Mbl Hanumaem mrojieii B Cankt-IlerepOypre u
cobupaeMcs pacmupuTh mTar 10 20 COTPYAHUKOB B CIEAyrOIeM Toay». B orauwume ot
nporpammuctoB B CIIA, y Onbru mporpaMMHUCTBl XOISAT Ha pabOTy B KOCTIOMax M Mpu
rajictykax. B «OxayHrek — Poccusi» Bce NOMKHBI XOAUTHh Ha paboTy B oaexiae (hopMaibHO-
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JIENOBOr0o CTWisA. Takas MOJMTHKA MOMOTaeT MPOU3BECTH OJaronmpusTHOE BIEYATICHHE Ha
KJIIMEHTOB U B KaKOW-TO Mepe MOAYEPKUBAET pA3HUIy MEXAYy JABYMS KyJIbTypaMu —
aMEpPUKAHCKON U POCCUUCKOM.

N3 ucropuu Onbru

Omnbra poaunacek u Beipocia B Cankr-IlerepOypre. PonuTenu ee ObLTH MHKEHEpaMH, a e/
— My3blkaHTOM. OHHU Jlanu el mpekpacHoe oOpa3oBaHUE, ONPEAEIHIM €€ B MYy3bIKAIBHYIO
HIKOJY, TJIe OHa cTajia MpodecCHoHabHON MUaHUCTKOM. OHAKO JaHHas 00JIACTh AEATEILHOCTH
Obula OYEHb KOHKYpEeHTHOW, u Onbra ocraBumia 3710 3aHarue. [Ipomenmume roasl He mpomnanu
JlapoM, TaK Kak OHa MHOro M ycepjaHo yuwiack. OHa cTaBwia Lenb U pocturaia ee. Kornpa eit
UCIIONHWIOCH 18 siet, ceMbs nepeexana B Yukaro. Ha stor momenT Osbra Jvie HEMHOIO 3Haja
AHTJIMICKUNA, HO CKOPO TMOJIOKEHHE JIeNT U3MEHMII0Ch. [Ipoomkas cBor UCTOPUIO HAa CBOOOIHOM
aHIJIMICKOM, OHa OO0BsACHWIA: «S 10 OAEepPKUMOCTH IieJIeHaNpaBlieHHass HaTypa. Moil oten
CpPaBHMBAJI MEHS C IIOE37I0M, IIOCKOJIbKY 51 HE CMOTPIO 110 CTOPOHAM, a JIeUy TOJIBKO BIEpE], K
nenu. M korza s nocraBmiia ce0e 1EIbI0 BbIyYHUTh aHIIMHCKUHM, TO J€iaja 3TO O4€Hb OBICTPO.
JloOunace g 3TOro He NOTOMY, YTO TaJIAHTJIMBA, & IOTOMY, YTO U3y4aja sI3bIK KaK CyMacIlIe/IIasl.
Bcem cBouM poccuiickuMm Apy3bsiM s cKas3ajla, 4To Oosbllie He OyAy IOBOPUTh C HUMH IIO-
pyccku. Ilo-pyccku s ToBOpWia TOJBKO ¢ Moei OaOymikoit. S1 eme He Moria oOmiatbes ¢
aMepHuKaHIlaM{, MO3TOMy Oojbie oOmanack co ciaoBapsiMu». Ombra ycraHoBuia Uil ceOst
HOpMY — 3ayuuBaTh 1o 50 cioB B JeHb. Uepe3 roj ee NPUHSUIM B MHKEHEPHBIM KOJUIEIXK
CeBepo-3anagHoro yHuBepcureta. Ilocine okxoHuanust yHuBepcurera Ombpra  pabortasa B
amepukaHckoi komnanuu «Kposm» cHayana B 0071acTH MPOMBILUIEHHBIX pa3paboToK, a 3aTeM B
cdepe crTpatermuyeckoro mapkeruHra. OHa coBmemana paOoTy C BEUYEpHUM OOy4E€HHEM II0
nporpamme «Mactep AeI0BOro agMUHUCTpUpoBaHUsA» B Yukarckom ynusepcurere. llocie
nony4yenus creneHd MBA Oumnbra nepemia paboraTs B OyXraiaTepckyro (GpupMy KOHCYJIbTaHTOM
1o yrnpasieHuto. Ee mentop B «Kposun», Bulle-pe3uIeHT MEXAYHAPOJHOIO OTAENa, ObLI OYEHb
paccTpoeH ee yxoaoM M3 KomnaHuu. OH ckazail: «Mbl 3amatwin 3a TBoe oOydeHue. Mbl
IBITaeMCsl IPOJBUTATh JIFOJIEH BHE 3aBHCHUMOCTH OT MX HAallMOHAJIBHOM NpUHAJUIeKHOCTU. Tak
noyemy ke Thl MoKHuaaelpb Hac?» OHa pacckaszana 00 3ToM cBoeMy ObIBIIEMY Hpodeccopy, U OH
CKazall e, uro B YMKarckoM YHHUBEpPCUTETE CTYIEHTOB yuaT MNpPEANpPUUMYUBOCTH, a HeE
npegaHHocTu. «buszHec — 3TO M000Bb M MPOKIATHE», — Hponokuina Onbra. B xadectse
npuMepa OHa pacckaszaja o cBoed pabore B Poccum B onHoi u3 komnaHuil «bosbuioi
niecTepkny», rae Onbra 6buIa TUPEKTOPOM OT/eNa HH(POPMAIMOHHBIX TeXHOJIOTUi. B ee paboty
BXOJMJIO HaONIOZICHHE 3a pa3pabOTKOM M MPOJBMKEHMEM Ha PbIHOK mporpamMMm «Ctapy, T.e.
IPOAYKTA, KOTOPBIM BIIOCIEACTBUM CTAaHET KOHKYPEHTOM «OJKayHTeK». Ee HaHamu, korma
«TPOAYKT» COCTOSUI U3 JIBYX UEJIOBEK M MOJIMUCaHHOro KoHTpakTa. Kak pacckaszana CBeHCOH, ee
HOBBII HauanbHUK cka3al eil: «He Oecnokoiics, ecnu 3TO He MoayyuTcs». Ee npunsu noromy,
YTO OHa ObUIa XOpPOIIMM KaHAMJATOM Ha JaHHYI0 JODKHOCTh — YyMeJa TOBOPHUTH U IIO-
AHIJIMHICKHU, U MO-PYCCKH, a TaKXKe MMeJa ONBIT paboThl B MapKeTUHIe U 3KKayHTuHTre. [Ipu Helt
OTJIelieHne BhIpocio ¢ 2 10 70 yenoBeK M CTaJo MPUHOCUTh KOMIIAHUU TPETh €€ JJOXOJIOB.
«OTHOLIEHNS ¢ HAYaJIbCTBOM Y MEHS HE JIAJAMIINCh, TaK KakK s Obuia pe3koi u npsimoit. Onarte Bo
MHOT'OM HAIpalluBaeTCs CPaBHEHHE C MOE370M. ITO U MOE€ IIPEUMYIIECTBO, U MOM HETOCTaTOKY,
— roBopmwiia o cebe Ompbra. Onbra gomyckajga, 4To B CBOEM IIOBEIEHHMM OHa HE BCeria
npuleraia K AUIJIOMAaTUYECKUM XUTpocTsM. Eif Obulo BaxkHee HOOUTHCS ycrexa B paboTe ee
NOJpa3JieNieHus], 4eM 3apadoTaTh NpoaABIKeHHe. Ee HauambHUK HEe pa3 rOBOPUII, UYTO €i ciexyer
YUUTbCA CTPOUTH OTHOLIEHHUS C TE€MHU, KTO CTOUT HaJ Hed. DTO MOXKET MPHUrOAUTHCS, KOrjaa
BOIpoc OyJIeT pemaTbcs Ha CaMOM BEpXY MJIM Ha/l0 OyJeT YBEIUYUTh OIOUKET MOApa3AeeHHUs.
Jns Oneru paborta Oblia BaKHBIM 3JIEMEHTOM ee Ku3HU. OHa 3apabaThiBajla MHOTO JIEHET, HO
Oonble Obula TpegaHa cBoeMy HpoaykTy «Crtap», ueM cBoed JoibkHOcTH. KOHTpakT el He
npoin. «Ilocie storo, — 3ameruna oHa, — mnpoekT «Ctap» pacnancs». OHa BCIIOMHHIIA,
4TO 10 3TOMY MOBOAY CKazal el HadanbHUK: «Sl mpemaraio tebe yiltu. M3BuHU, s 3HAI0, YTO
0e3 Te0s Jeno 37ech pa3BaIUTCs, HO BBIHYXKJIEH caenaTh 3T0. KoHeuHo Xke, s mpencTato nepes

55



T0OOM He B sydmieMm cBete». (Pusmocodckn OTHOCIACH K yBOJAbHEHHIO, Onbra 3ameruia: «ITo
OUeHb XapakTepHas OW3HEec-CHTyalus». B cBoe BpeMs OHAa Takke ylula U3 OyXrajaTepcKoi
¢bupmer B CIHIA. TTosTomMy OHa B3sis1a U3 KyJIbTYp 00€MX KOMITAHUM BCE JIy4Illee ¥ BOCIIPOU3BEa
310 B «DKayHTek».) CornacHo onpenenennto CBeHCOH, B Oyxrantepckoi ¢pupme B CIIIA Obuia
atMoc(epa yactHoro kiyba. «Tyna TpyaHO momacTh, HO Kak TOJBKO Thl TaM OKa3bIBAaCIlIbCs, 32
T000Ii Bce paBHO HabIr01al0T. Bee MpOKIMHAIOT TapTHEPOB KOMIIAHHUH, HO BCe pabOTaOT Ha HUX
C ycepaueM. A UTo elle OCTaeTcs AenaTh?»

JenoBas u ynpaJieH4yeckas pusiocopust OJibru

["oBOpst 0 cBOeM OTHOIIEHUH K Ou3Hecy, Onbra 3ameTnia: «51 1000 6u3Hec, U 3TO J1eI0
MOEH KU3HHU. S ¢ HUM CHPaBISIOCh U HE XOUY €r0 OCTaBIATh. Sl He 000 YXOIUTh B OTITYCK. S
HE IO myTeniecTBoBarh. I He 000 MOKynaTth JOoporue Beuu. S JMo00 HaXOAUTHCS
cpelu MOUX JApy3el, Jenariux OU3HeC BMECTEe CO MHOM, s OO0, KOr/la MEHS OKPYXaroT
monu Oonee ombITHRIE. To, 4TO MO# 3amecTuTens Obul cryneHTOM CaxapoBa, MEHS OYCHb
BJIOXHOBJISIETY.

Onbra o0bsICHWIA, B UEM OHA BUIUT CBOIO poiib: «S MeHemxkep. S oTaa pacnopsKeHUs
naxe npuas nqomod. Ho momunHeHHble MOOSAT MeHs. S Jai0 4eTKue MHCTPYKIMH IO TOBOAY
TOr0, KaK OHM JOJKHBI BBINOJHATH CBOIO pabOTy, M BO3HArpaXkJar0 HX 3a 3TO, U HE TOJBKO
JE€HbI'aMU, HO U JOOPBIMH CIIOBaAMI.

CBEHCOH cKazajia, 4To JIIOAU B TOW Oyxraiarepckoil (upme, B KOTOpOW OHa padoraia B
CIIA, Obutu TpyAsTd, OYEHb SPKUE JIUYHOCTH, KBaTU(UIUpPOBaHHBIE pabOTHUKU. B cBoeit
KOMITAHHH OHAa pa0OTaeT BO MHOTOM TakK ke, Kak JeJiajga 3To B Oyxranrepckoi ¢upme. 31ech y
HEe TaKHhe K€ MPOEKThl, U OHA MO-TIPEeKHEMY HE BOBJICUYEHA B «IIPOIECC MPOU3BOJCTBA», a
3aHMMAETCS TOJBKO OpraHU3alMeN U YyIIPaBICHUEM.

«51 pykoBOXKYy ZenaMu U JI0AbMHU. ITO U €CTh MOsI paboTa. Mo KU3Hb OYeHb MHTEpECHas,
MOCKOJIbKY MHTEPECHO MPUHUMATh T€ WJIM UHBIC peIIeHUsl. Bu3Hec N1 MeHsl He TOJBKO Pallyo,
9TO TaK)K€ U BO3MOXXKHOCTh MPOSIBUTH TBOPUYECKUE CIOCOOHOCTH. Sl Aenaio To, YTo S YyBCTBYIO, U
B 3TOM Yy MeHs HeT BbIOOpa. Kpome Toro, He ocraBisis paboThl, S 3aKOHYMJIA ACIIUPAHTYpPY B
MI'Y u monyyuia CTemeHb KaHIuAaTa SKOHOMUYEeCKHMX Hayk. K Tomy e Torma s Oblia yxke
O6epemenHa. Tak 4ToO Bce ATO ObLT IEHCTBUTENILHO OYEHb HHTEPECHBIH OIBITY.

[Iponomxkast cBoro ucroputo, Onbra ckaszana: «S meiTazack B 3TO BpeMsl 3aKIIOUYUTH
KOHTpakT ¢ «OxayHTek — CIIIA» Ha mosyuyeHue HCKIIOUUTENbHOM JIMLIEH3UHM Ha TMPOJAaxKy
mporpamMmmM, pacrpocTpaHsiomieiics Ha Bcto Tepputopuro ObiBiiero CCCP. [leficTBUTENBHO, 3TO
OBLT YIUBUTEIIBHBIA KOHTPAKT HA MPEKPACHBIX YCIOBUSX. S MBITANIach cleiaTh TakK, YTOOBI ATH
ycIoBUsl ObLTH XOpowuMH. Sl yke Torjaa 3Hana, 4To OepeMeHHa, HO He cKa3aia PyKOBOJACTBY:
«Okayntek — CIIIA» 06 aToM. Mosere cebe mpencTaBuTh, Kak 1 UM TOBOPIO, YTO MEpesl BaMU
nama, coOuparomiasicss UMeTh peOeHKa M KeNarolas MOJIYyYUTh UCKIIOUUTENbHBIN MATUICTHUN
KoHTpakT? OHM HUKOTIa ObI MHE ero He Aanu. [locie 3Toro s y’ke He MOsBIISAIACH TaM, T/I€ MEHS
MOTJIH OBl YBUIETh KIUEHTHI « IKAYHTEK». ITO OBLT MOM CEKpeT».

CBEHCOH 4YyBCTBOBajla, YTO 3HAET, B YEM €€ CHUJIbHBIE CTOPOHBL: «S — HIHUPEKTOp.
be3ycnoBHO, 51 HE 3HAIO CYTH CAMHUX KOMITBIOTEPHBIX TPOTrPaMM U TEXHOJIOTUN UX MPOU3BOJICTBA.
Mue HpaButcs oauH u3 npogeccopon CeBepo-3anagHoro yHusepcuteta. OH pacckazaia MHE 00
OOIINX MPUHIIMIIAX YIIPABJICHHUS, O KOTOPHIX OH HAIKCAIl B CBOCH KHUTE.

[ToaTOMY s ¥ TOBOPIO, UTO 51 MPOPECCUOHATBHBIN MEHEKep ob1ero miana. IMeHHo uM s
u sBisiIochk. Korna st Xouy. 4To-To cenath, 1 HaHuMaro mrojeil. Cama st 3Ty paboTy BBIOJHUTH
HE MOTy, HO I KOOPAMHMPYIO, YIPaBJSAK IpolLeccoM, Ojarojaps 4YeMmy Halla KOMIIaHUS
nobunack ycnexa. Sl ToT, KTo yInpaBIiseT U perraeT mpooieMbly.

I'oBopst 0 nuuHbIX KadecTBax, Onbra 3ametrwia: «S odeHp auHamu4uHa. [lostomy st
HAYaJIbHOTO OOIICHHS C KIMEHTaMH HEOoOXOAuM KTO-TO Jpyroid. To ecTh MHE Hy)XHa Ienas
KOMaH/1a, IJie Yy KaKJ0ro CBOsI UCTOpHUsL. Sl 3aHMMaroCch MAPKETUHIOM, HO Ha JIeJie Y MEHS JIydlie
MoJTydaeTcsi co crparerueil. be3sycioBHo, 4To cTpaTerus, odIee yrnpaBlieHUe U OpraHu3aIus —
3TO U €CTh MO CHJIbHBIE CTOPOHBDY.
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[To muenuto CBeHCOH, ycmex «JkayHTek — Poccus» Hemb3st OOBSCHATH TOJIBKO
KaueCTBOM €€ IIPOAYKTa. «ITO KaueCTBO BCETO, UTO MBI Aenaem». Bo MHorom Ouibra nosarasiach
Ha TO, YTO OHA M3BJIEKJIa U3 TIOHPABUBIIMXCS €Il TEKCTOB, 0COOCHHO B 00JIaCTH MCUXOJIOTHH. Tam
TOBOPWJIOCH O KadecTBE, a MMEHHO: YTOObI ThI HE JeNal, JAeiaTh HaJl0 KauyecTBEHHO. ToibKO
Ka4yeCTBO YJIy4YIlaeT Hally >KU3Hb. Beceraa Hy)kHO 10BOAUTH paboTy 1o koHa. Eciou Hauan — To
3aKOHYH, €CIH 00€IIal — TO BBIIOJIHU. DTO MOs bruOius».

Onbra o0bsICHUIIA, HACKOJIBKO ATOT MOAXO]I MPUMEHUM K ee OusHecy: «MTak, ecTh u 17s
Hac Hulla Ha pblHKe? B yem HammM crpaTernyeckue npeumyuiecrBa? ITo KayecTBO, KaueCTBO
moneil. Ml matuMm JoAsM MHoOro, Oosbiie yeM B «bomnbiiol miectepke». JTO KauecTBO
OTHOILIEHH, KOTOpPhIe CPOPMHUPOBAIHCH, U YBAXKEHHE, C KOTOPHIM JIOAW OTHOCATCS JIPYr K
Ipyry. OTo He ObLIO MHE CBOMCTBEHHO OT MPHUPOJbI, HO 3TO TO, Y€MY S HAay4uJach B JKHU3HU.
KauecTBO HaUMHAETCSI C YBaKUTENBHOI'O OTHOLIEHUS K KJIIMEHTaM. DTO U SIBISIETCS MOEH LIENbIO.
Bce BOKpyr MeHs JNOJDKHBI BHUJETh, YTO MPOUCXOIAT yiydwieHus. S cyactimBa, 4ToO MOry
CETNATh JIy4Ille )KU3Hb IPYTUX JIOACH: MOTpeOuTeNeH, Kouier, pabOTHUKOB U MOEH CEMbH.

B oTHomenun crparerndeckoro ranupoBanus CBeHcoH otMmeTwiia: «Koraa y MeHs ectb
BpeMs, s paboTaro Haj cTpareruei». [locie KopoTkoi may3sl OHa MOsCHUMA: «S HAaX0XKy Bpems,
€CJIM 3TO MHE HY>KHO».

Onbra xajoBajach Ha TO, YTO €€ OYEHb YTOMIISIIOT <«JleTalbHble» Mpoliembl. OHa
NpHU3HAJIach, YTO YYBCTBYeT ce0si JyuIle, pemass MHOXKECTBO JJIEMEHTapHBIX BOIPOCOB.
Hanpumep, ona mogana upaeo 003BOHUTH MOTpeOWTENed M y3HATh, KOTJAa OHU IUIAHHPYIOT
MPOU3BECTH CBOW IUIaTeXU Kommanuu. Onbra oObsAcHUIA: «YIpaBlIeHHE — OYEHb Ba)KHas
BElllb, TAK KaK OM3HEC — ATO cucTema. Eciu Bbl HE MOJYYMWIM JIEHBIM OT KJIMEHTOB, TO Balla
CHUCTEeMa III0Xa; MO3ITOMY HaJo paboTaTh HaJl TeM, 4yTOObI coOpaTh miarexu». Camu 3BOHKHU
JIeJIacT, KOHSYHO e, He CBEHCOH.

Caoto padoty Omnbra cpaBHHIIA ¢ pa0OTOHN XYJI0KHHUKA, PUCYIOUIETO KAPTUHY CO MHOTHMH
mrpuxamu. L tpuxu juig Hee — 3TO 3BOHKH, pa3roBopsl U npoyee. «Cpeau 3Tux 0ecUrCIeHHbIX
JleTajnel s NpITaloCh YBUAETH TM1aBHOE. OHO CHayvaja 3a4apoBBIBAET, a IOTOM BJOXHOBJIISIET MEHS.
Hano ymerts BuzieTh 3Ty 3a4apOBaHHOCTb B OM3HECEY.

Ona Takke 3aHMManach OOYYEHHEM CBOEro KOOpAMHATOpa MO MAapKETHHTY METOIy
«xuTaiicko meITkM». Korga KiInMeHT ONM30K K MPUHATHIO PELIEHHMs] O MOKYNKE IMPOIyKTa
KOMITAHUH, KOOPAUHATOP MO0 MAPKETUHTY 3BOHUT €My KaK/Ibl€ JIBa 4aca U CIPAIIMBAET, MOTyUHII
JIM TOT JTOKYMEHTBI JJIsl OIIAThl, YTBEPK/IEHBI JIU OHU U TaK Jajie€ /10 BBIACHEHUS, IOJNUCAHbI
mu oHu. Eciu B cucreme BO3HUKIA npobiiema, To CBEHCOH pellaeT, Kak U KoMy OHa OyJer
aapecoBaHa Juis pemieHus. OHa BEpUT B CHITy O0yUYeHHUS.

Korga Onbry cnpocuiu, cuuTaer JId OHa cedsl JMJepoM, OHa 0e3 CTECHEHHs OTBEeTHIIa:
«AOCOIIIOTHOY.

3arem oHa npoaosnkuia: «Komnanus nogodHa peGeHKyY, OHAa pa3BUBACTCSA B COOTBETCTBUU
C Balllel OLIEHKOW TOTO, YTO Bac OKpy»KaeT. BbI JOJDKHBI BCeraa 3T0 0Co3HaBaTh. Mosi KOMIaHUs
U eCThb 4. S| ee reHepalbHbIN yrpasisaomuin. S xopomui ynpasistomui. Eciu Bapyr komnanuu
notpedyercst Apyras JIMYHOCTh JUIsl YIIpaBlIeHUs €10, TO s yiny. S HaHnumaro mroaeu, Oosee
ONBITHBIX, 4eM 5. Kommanus, kak peOEHOK, Hy)KJaeTcsi B CBOe coOcTBeHHOH xu3HH. Bo
MHOTOM S SIBJISIIOCH TeM ke, keM Obl1 CtuB J[)k0o0e 11t « Onimn», — Xapu3MaTHIECKUM JTUIEPOM.
Jlronu 3amOMHST TO, YTO s TOBOpHJIA, U 3TO NIpUHECET Moib3y. I[lodaTomMy s HE MOry OBITh
KOHCYJIbTaHTOM. KOHCYJIBTaHT NOJKEH yMETh CIyIIaTh, s HE YMEK CiynmiaTb. Y MEHsS CBOHU
UIEN».

Pa6ora Haj KavyecTBOM mepcoHaJia

Bravane Onpra HaHuMMana JIIOJEW W3 YHUBEPCUTETOB — 4Yepe3 Jpy3ed U 1o
pexoMeHanuu. HekoTopbIx paOOTHUKOB OHA MTpHUBEJa U3 TOW KOMIAaHUU «BoJbIION mecTepKu,
rae oHa paborana B Poccun. Ilo mepe pocta OGuzHeca BBOAUIUCEH Oosiee (hopMallbHBIE METOJIBI 1
npoleypsl Haiima, BKJItouyasi pekjamy. He 3a0bIBast CBOEro TaJlaHTJIMBOTO MY>kKa, OHa J00aBuia:
«C JI>KOHOM 5 CHACTIIMBAY.
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B oTHomIeHnn TUMOB JIOZCH, KOTOPHIX OHA Mckana, Onbra o0bsicHua: «5 cama HaHHUMalO
JIOJIeH, cTaparoch MoJA00paTh UM MECTO B KOMITAHUU. MEHsI HHTEPECYIOT JIOBKHE U CMBIIILICHBIC
aoau. Sl He crpaliMBaio, 4YTO OHM YMEIOT Jienarh. Sl pa3roBapuBai0 ¢ HUMHU OO0 OTHOIICHUH K
pabote. IlomoOHo Oyxranrepckoit ¢upme, B kKoTopoil s padorana B CIIIA, Mbl HaHHMaeM
TaJaHTbl, a HEe yMeHHs. XOTs 4yacTo TpeOyeTcs U OIpeleieHHas MOATOTOBKA, HAampuMep, B
00J1aCTH MTPOrpaMMHUPOBAHUS U SKKAYHTUHTA. DTO K€ BEPHO U JJII MAPKETUHTA. Y HAC CIOKHBIN
MPOIYKT, MO3TOMY Ba)KHO HMHOTJA OBITh cKopee mcuxojiorom». «Cample TallaHTIMBBIE — 3TO
Bukrtop u /[)xoH. OHM OCHOBaIM KOMIIAHHUIO BMECTE CO MHOH. BUKTOp CKJIIOHEH K aOCTpaKIHsIM,
OH HE MOXET 3aHHMaTbci oOyueHueM apyrux. OH XOpOILIO T'OBOPHUT, UMEET CIIOCOOHOCTh K
00001IeHNSM U 3aHUMACTCS U3yYCHHUEM TEXHHUECKUX acneKToB aena. [[o3ToMy MBI POCHM €ro
3HAKOMUTh KJIMEHTa C MporpaMMod. Ero oOTHOmIEHUSI C KIMEHTYpOH M B CaMOM Jielie
CKIaapIBatoTCsa Xopomno. OH He BXOJUT BO MHOXKECTBO TEXHHYECKHX JETajel, JenaeT ooiee
MPEJICTaBICHHE O MPOAYKTE. Y HEro UMeeTcsl ICUXoiorndeckoe BueHue. s nonyyenus Ooee
netanbHOM mHpopMmanuu Bukrtop moceuiaer KiaueHTOB K JIkoHY. J[KOH yXOIUT C HUMH «B
rIyOuHY». 3aTeM KIMEHTOB MPOBOAAT Mo oducy. B xome takoro typa si 00bIYHO MOJIYY, J1Ai0
TOBOPUTH JIPYrUM. IJTO Kak B Tearpe. Kaxaplii urpaer cBor poiib. Mbl XOTHM, 4TOOBI HaIIy
KOMITAHUIO TIPEJICTABIIsUT HE OJIMH YEJOBEK, a OPraHU3alus, COCTOSIIAs U3 OYEHb TaJaHTJIMBBIX
JIMYHOCTEN. Y HAC €CTh MECTO ISl JIIOJIE — 3HATOKOB CBOErO JEJa, HO Y HAC €CTh U MECTO JJISt
JroJiel, He 00JaIaloInX ATUM KayecTBOM. S BO MHOTOM MPUHAIJIEKY K rocieqHuM. S 6onbiie
ucrnonHuTeNb. Korma mMpl 00CyKaaeM, 94TO HaMm JieiaTh MOYTH C TOTOBBIM MPOJIYKTOM, W HAIU
«TeXHApU» TOBOPAT O «OUTax» M «OailTax», s MPOIIy UX HE CTaBUTh MEHsS B HEYJI00HOE
MOJIOKEeHHE. Y MEHS OT 3TOTO TPOCTO MOXKET 3aboseTh rosioBa. «Pemaiite, pemaiite», —
roBopto s uM. — OrnpenenanTe, 4To HYKHO A7 KOMIIAHWU, U CKaXUTe MHE 00 3TOM, a i YK
MOMOTY BaM JIOBECTH JeJIO 0 KoHIa». Korja takue moau ycTaroT Ha CBOEM MECTe, OHU MOTYT
nepeiTu B Apyrout oraen. i pa3HbIX KIMEHTOB Y HAC €CTh M pa3Hble poiu. OHA KEHIIUHA,
KJIMEeHT u3 Bonrorpaaa, xorena uMeTh €710 ¢ 00Jiee OMBITHBIM MTPOJIABIIOM HaIIEH MPOIYKIIUH.
JIxoH cmor el noMo4b. Bonoas, Hall MEHeIKep 0 MapKETUHTY, BBITTIIUT OYEHb MIPO3anagHo.
OH Obu1 MpodecCHOHATBHBIM TIEPEBOIYMKOM M MMEN JIeNI0 C WHOCTpaHIamMu. Sl OTHONIYCh K
WHOCTpaHIlaM ¢ OOJIbIIUM YBa)KEHHEM, HO Ha BCTpeue C HUMHU S OOBIYHO BXOXKY, TOBOPIO
«XdJUI0Y», CIpalluBal0, KaK Jiena, Tpady Ha oOIleHne ¢ HUMH JIUIIh CTOJIBKO HEPTHH, CKOJIBKO
HEOO0XO0JIUMO, a 3aTEM YXOXKY».

Pasimmune B KyJIbTypax

CBeHCOH BHaYalle HaHsJa HECKOJIbKMX HWHOCTPAHIIEB, HO TO3ke yBohuia ux. OHa
HACTaWBaeT Ha TOM, YTO HE JIOOWT YBOJBHSITH JIIOJEH M CTapaeTcsl TOr0 HUKOTJAa HE JeNaTh.
OnHako aMepuKaHIlbl y Hee He YKUIUCh. «OHU IpyTrue, — ¢ YBEpPEHHOCThIO 3asBuiia Onbra. —
DTO MOTOMY, YTO OHH BBIPOCIIU B CpeJie, I/I€ TTIaBHBIM SBISETCS MOTPEOUTENh. DTO TaK MPOCTO.
Korna g naxoxycs B CILA, s moutu ycrato oT 3Toro. Tam HeT A MEHS HUKAKOro CTUMYJIA.
Hampumep, BbI ujere B MarasuH, a TaM BCe€ €CTb. BaM He Ha/J0 HUYEro UCKaTb. AMEpPUKaHIbI,
nonazaas B Poccuto, nmpocto tepsitorcsi». Onbpra BApyr BCIOMHUIA, Kak oHa puexana B CIIA, He
BJIaJIes aHTJIMCKUM U He uMes JeHer. OHa Oblia Xopolei CTyIeHTKOH, Ho He nyumieil. Tem He
MeHee, TaM oHa mnpeycnena. «Korga Bbl mnpueskaere B Poccuio, TO CTaJlKWBaeTech CO
CIUTOIIHBIMU Tpo0aemMamu. ITo U ecTh cTuMyil. [locMoTpuTe, yero s nobunack. Moxere U Bbl
cebe mpeacTaBuTh, YTOOBI aMEpPUKAHEI] BCE dTO CMOT cJeiaTh, npuexaB B Poccuio? S Tak He
nymar. MHe KaKeTcs, 4TO poccHsiHe Oojiee mpeanpHIMUnBEIE U cooOpa3uTenbHbie. Toro, yero
sl IOCTUTJIA, JOCTUTIIM MHOTHE UMMHUTPAHTHI U3 Poccumy.

Omnpra caenana Juist ce0st BBIBOJ O IPUUYMHAX TAKOTo pa3nuuus. «Poccust He IMeeT XOpoIio
Pa3BUTOM CHUCTEMBI TOPTOBIHM M oOCHyxuBanus. B Poccum yuarcs BBDKMBATh, MOCTOSTHHO
MpeoJIoyieBasi TPYJHOCTH. 3JECh BCE TOPa3/io CIOXKHEE, TaK Kak CTpaHa MEHee IMPOJBUHYJACh B
pazButuu, yeM CIIIA. Tam Bbl ManeHbKasi 9acTh OOJIBIION MPEKPACHO OTIAKEHHOW MAIWHBEI.
3mech K€ HYXHO €Ile O4YeHb MHOTO CcJlelaTh, YTOOBI JIOCTHYh TAaKOTO COCTOSHHUSA. MBI B
«JKayHTEK» CO3/1aéM IIEHHOCTH, TaK KaK MbI OJIKE K 3alMaJIJHOMy THITy KOMIaHUW». ['0BOps o
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Poccuu, ona nponomkuna: «Poccust mponuia yepe3 aa. Bee nennoctr Obmn pa3BesHbl. Jlrogsam
TOBOPST, YTO KOMMYHHU3M — 3TO IJIOXO U TJIYIO, & HE TO, YTO KOMMYHU3M — 3TO B IIPUHIIMIIE
HEeBepHbIH NyTh. PackpbiBaeTcss TONBKO dYacTh mpobOiembl. MMeHHO Tak BeayT ce0s
IpEICTaBUTENIM 3amaja 10 OTHOUIEHMIO K poccusiHaMm. PoccusiHe NpUHUKEHBI JHaxe B
COOCTBEHHBIX IT1a3aX».

ITo muenuto Oibry, rimaBHOE — 3TO BEPHOCTb KIMEHTY. «Jljii MeHs — 3T0 «OKayHTeK». 5
3HaI0 IpUOpUTETHI. 51 BepHa BBIOpaHHBIM MHOIO IpuHUUNaM. B Poccun npaBuia u 3akoHbI He
neictByroT. [ToaToMy BaxkHa MOpasib. 371ech HaI0 OBITH BRICOKOTIOPSIOYHBIM YETOBEKOMY. ®

Kenmuna B Ou3Hece

[lecths npoueHTOB pabOTHUKOB «DKAayHTEK» COCTABISIOT JKEHUIMHBI. Bce oHM paboTaror
Kak mpogeccuonainsl. «Bce 6ounbiie n 60ble )KEHIUH MOCTYNAl0T B By3bl Poccruu KaXkIpIi TO1,
— roBopuT Oubra. — JXeHIUHBI 10 CBOEH MPUPOJIE HE MOTYT CAEIATh TSHKEIYI0 (PU3HUECKYIO
paboty. OlHaKO B OTHOUIEHUM yMa OHM HE yCTYNAIOT MyX4HMHaM. BmecTe ¢ TeM OHU pa3HbIE U
IPUBHOCAT 3TO pa3zHooOpa3ue B OusHecy. s CBEHCOH, KaK OHa CUMTaeT, OM3Hec Mojo00eH
cembe. «S Tymaro Tak MOTOMy, 4TO § >KEHIIUHA. I CMOTPIO HA 3TO KakK Martb. S mpocTo 000
OposBIATh 3a00Ty. i MyXuuHBI ke OM3HEC, MOXET ObITb, OOJIbIIIE MOXO0X Ha CIOPT, Ha
copeBHOBaHME. MHe HpaBUTCSA OBITH JETOBOM >KEHIIMHOW. Y MeHsi B OusHece Ooiblive
Bo3MOxkHOCTH». Oduc «Okaynrek» B Cankr-IlerepOypre Bo3riaBiseT poccuilcKkas EHIUHA,
koTopyto Oibra CUMTAaeT IPOCTO HEOOBIKHOBEHHOM. Bepa, Tak 30BYT 3Ty >KEHIIMHY, OYEHb
TOHKas HaTypa U OYeHb XOpOIIUi pykoBoauTeab. OHa noxoOpana KOMaHIy U3 JAECATH YEIOBEK,
U OHM paboTaroT BMecCTe O4eHb Xopolo. Ee rpynmna npouuia o0yuyeHue B MOCKOBCKOM odguce.
Omnbra cuutaer, uro Bepa, Bo3MOXHO, M He cMoria Obl paboTark 3(p(GEKTUBHO MOJ €e
HEIOCPEICTBEHHBIM PYKOBOACTBOM. Oiibra crana Obl o-MaTepuHCKU ornekarb ee. Ho cutyanus
TakoBa, 4yTo Oubra Bcrpeuaercs ¢ Bepoil 1 roBopur ¢ Hell 0 jaese, TOJIbKO KOI/la IPUJIETaeT B
Canxkr-IlerepOypr Ha BeixoaHble. OHA IIEHUT €€ KaK JIpyra, a TakkKe Kak KOoJUIery 1o Ou3Hecy.
Ha paGote Oubra oneBaercst oueHb cTporo. OHa IMOHsIA, YTO 3TO [OMOTaeT KEHIUHE ObITh
BOCITPUHSATOM CO BCEH cephe3HOCThI0. OHA TakkKe 0OHApPYX WA, YTO TAKOW MOIXO «paboTaeT ¢
POCCHMCKMMM KJIIMEHTaMH, OOBIYHO HE pACCUUTHIBAIOIIMMHU, YTO BCTPETAT >KEHIIMHY-
pyxoBoautens. OIHaXabl HA BCTpeUe ¢ KIMEHTaMH, I7ie ObUid OHU ¢ J[)KOHOM, KTO-TO MOXKaj
JI)xoHy pyKy, BOCKJIMKHYB: «UTO 3a nmpekpacHas neBylika!», He 0J03peBast, 4YTO UMEET AEIIO0 C
[JIaBHBIM HMCHOJHUTEIbHBIM TUPEKTOPOM KoMilaHuu. [lo00HBIE cuTyalMyu BCTpeyaluch U Ha
npeapaymux paborax. Hampumep, B Toit komnanuu «bomblioi mectepku», B KOTOPOH OHa
pabortana B Mockge, k Onbre uHOTa 00paIaiich ¢ TPOChOOl caenaTh KOMMU Ha KCEPOKCe, HE
[I0JI03pEBasi, YTO OHA SBJIAETCA PYKOBOAMTENEM NpoekTa. bbul eme oauH ciy4yail Tam Ke.
['pynna BU3UTEPOB OT BaKHOTO POCCHUHCKOIO KJIMEHTAa MpHObUIa B KOMNAHUIO. YMHOBHUKU W3
MHUHHMCTEPCTBA CTAIM 00CYXJIaTh mporpaMmsbl «CTtapy», oTMevas UX JocTOMHCTBa. Onbre Tormaa
os10 30 ner. Korga ee mpencraBuim, kak qupekTopa npoekrta «Crap», TO y 3TUX YNHOBHUKOB
IPOCTO «OTBUCIHU 4emtocTH». OHM MpEeKpaTWiId rOBOPUTH O OM3HECE W HAOpOCWUIMCh Ha Hee C
BOIPOCaMM O JIMYHOM >ku3HU. VX MHTEpecoBaio, moyemy sl Tak XOpOIIO FOBOPIO MO-PYCCKH, 32
KeM s 3aMy’keM, paboTaeT JIu Mo My B KommaHuu? B pesynbrate nenoBas Oecena Obuia
ckomkaHa. Onbra ¢puiaocodpcku OTHOCUTCS K 3TOM npodaeme: «S npaktuk. S cienyro nmpaBuiam,
a HE yCTaHaBIMBAaK uX». Tenepb, KOrla pOCCUMCKUE KIMEHTBHI NPUXOAAT B «JKAyHTEK», OHA
cTapaeTcsi UM He mpencTaBisaThes. Ecnu 310 HeoOXoaumMo, TO OHa PYKOBOJUT KomraHuen. B
IIPOTUBHOM CJTy4ae OHa MOXET IOTEPATh MHOT'O BPEMEHH U €l HE yacTCs MPOJaTh MPOrpaMMBbl.
Omna uyBcTBYyeT, uTo 3a npenenamu CIHIA ObITh KEHIIMHONW — YK€ HEJOCTaTOK Juisd Ou3Heca,
XOTS 3TO TOJIBKO OJIHa U3 CTOPOH mpobiembl. Bee xe Onbra A0myckaeT, YTO JKEHIIIMHA MOXET
UMETh M HEKOTOphble NpeuMmylnecTBa. «KeHIIMHa MOKeT 3MOIMOHAIBHO BO3/EHCTBOBATH Ha
OKpYXaroIIMX €€ MyKYlH, TaK KaK OHH pEarupyroT Ha €€ Lapm».

JIN4YHbIE HEHHOCTH U LEeJIH
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Mosker ObITh, nmaHHOe 3aMeuaHue OIIbIrd MOKAKETCsS CIy4ailHbIM, HO OHa CKasaja, 4To
JIOOUT CBOE JIe0 TakK, YTO €e HE OCTAaHABIMBAIOT HHUKaKue TPyIHOCTH. «S paboTaro 31ech,
IOTOMY 4TO 5 JIt00JI0 CBOIO pabory. OpHako s Moria Obl U He paboTaTh. Y MEHs 1OCTaTOYHO
JIEHeT, 4TOOBl CerofHs YWTH Ha meHcuro. Ho 4ro s Oymy nmematbk co cBoeit sHeprueri?» Ona
BCIIOMHMJIA, YTO Korja paboTajna B KoMIaHuu «boinbiioi mecrepku», To Obula B MOJIOKEHUH U
Moryia Obl ocTaBUTH pabory. OnHAKO OHA 3aHSIACH €IIe M JUccepTaluei, 4ToObl MOIYyYUTh
cTeneHb KaHaugara Hayk B MI'Y. Ona Ttakke npenojaBajla B TO BpeMs, HO IIOHsJIA, 4YTO
YHUBEPCUTETCKasi KH3Hb He s Hee. «ITO BCe OYEeHb CIOXKHO. HyXHO OBITH OYEHb
CKOHLIEHTpUpPOBaHHbIM. S mr00mt0 00ywarh, HO He B Kijacce». s Onbru BaXHO HMMETh
«obpaTHy10 cB3b». OHa cuMTaeT, YTO JOJDKHA 3a/laBaTh BOMPOCHI M TaKMM OOpa3oM pacTu
npodeCcCHOHATBHO. «DKAyHTEK» Kak MEeCTO paboThl, 0 MHEHUIO OJIbI'M, O4€Hb MOJIXOAUT IS
Hee. MHe HpaBHUTCSl OBITh PYKOBOAWTENIEM. B MeHbIIEH CTENEeHU 3TO OTHOCHTCA K TOMY, YTO S5
YYBCTBYI0, KaK COOCTBEHHMK KOMIAaHMU. bBbITh coOcTBeHHHMKOM B Poccum mno-mpexsHemy
1o 100HO Oery 1o yJiuiam ¢ OpMILTHAHTOBBIMHU KOJIBIIAMH Ha pyKaX. Sl He 04eHB-TO CTPEMITIOCH K
MaTepHaIbHBIM OJaraM M *HUBY JOCTATOUYHO CKPOMHO. Sl J1t00II0 1eaTh AEHbIU, HO 5 HE 000
UX TpatuTh. Jst MEeHs 3TO Kak Oose3Hby. [lemas mokymnku, Onbra O4eHb JIOOUT TOPTOBATHCA.
OHa LeHUT BbIrOJHbIe MOKYNKU. OJHaXIbl OHA Jla)kKe OCTAaBMIJIa IICHOBYIO OMpPKY Ha Ty(]usx,
KOTOpBIe Kynuja Bcero 3a 15 mon. m 99 unenroB. OHa oObsicHMIA: «9TO CPOJHU TOMY, UTO
CruBen KoBu omnpenensier Kak NMPUBEPKEHHOCTh OINPENEIEHHBIM XKM3HEHHBIM IpUHIUNaM. B
KU3HHU CYIIECTBYET JIOCTaTOYHO IPYTUX IIEHHOCTEH, YTOOBI HE CTaTh paboM Bemiel, KaKuMH Obl
JIOPOTMMU WJIM IPEKPAaCHbBIMM OHU HU OBLIM. Y MEHsS HOpMalbHas 10 POCCHUMCKHM MepKam
TPEXKOMHATHasi KBapTHUpa, HO €ClIi Obl €€ YBHUJEIU aMEpUKaHIbl, TO ObUIM OBl B IIOKE». A B
CILHA Oumpbra cuurtana BO3MOXHBIM IpuoOpeTaTh MojepkaHHyto mebens. Ha Bompoc, xoder su
OHa elle ofHOro pedenka, Onbra crnokoitHo oTBeTmna: «Her, s He xouy. S mpocTo ¢ 3TUM He
CHPaBIIOCh. JTO OOJbIAs OTBETCTBEHHOCTb, BOT €CIIM Obl MOH MyX CMOI YJIENATh JAETAM
Oonbiie Bpemenu.. Ho Bce celiuac Ha MHe. MHOrzna MHE KaKeTCs, 4TO JIIOAM, OKpY’Karollue
MEHsI, CIIMIIKOM Ha MEHs IOJararoTcs, BUAsS CTEIEHb MOEH BOBJIEYEHHOCTH B jeno. Cembs U
JE€TH — 3TO TOXKE CBOETO pOja KU3HEHHBbIE MPOEKThl. Moil peOeHOK — 3TO MPOEKT Ha BCIO
XKHU3Hb, U YIIPABIATH €I0 OCYIIECTBICHUEM HAJI0 OYEHb XOPOIIO».

«Boo01ie-To BCS MOS JKHM3Hb COCTOMT W3 HPOEKTOB, — ckazana Ombra. — Tak Obuio
Bcerga». OHa HEOXKHJAHHO BCIIOMHWJIA CBOIO IEpBYIO J1000Bb B Kosemxke. Ero poaurenu He
INPUHSUIM €€, TaK KaK OHa He OTBedaja MX cTaHjaapTam Oiaromonyuus. OHM NepeBenu €ro B
npyroil kojutepk. OHa ckazana, 4To €Clid OH YeIeT, TO MEXAy HUMH Bce OyneT KOHUeHO. «Y
MeHSl ObUIO JBa MPOEKTa: BBINTH 3aMyX M 3aKOHUUThH KOJJIEIK». A Tak Kak OH Iomoraia ei
YUUTBCS, TO MPUCYTCTBOBAI B 000UX MpoekTax. «MHe KaXeTcsi, OH MHE J0 KOHIIAa HE MOBEpHUIIL.
Benn Obu1o OBI HE COBCEM BEpHO ckazaTh eMy 00 sTom». M on yexan. [lo3ke oHa BcTpeTHia
JxoHa, W mocie Tpex MecsleB CBHIAHMI OHM moxeHWnauch. OHa mepBas cjaenaja emy
npepioxenue. Koraa motoMm BepHyJCS TOT, KTO €€ OCTaBWJI, U Haydaj MPEJCKa3bIBaTh, UTO OHA
pasBenercs, Onbra orBetmna: «Her, y MeHs ceiluac OJUH HPOEKT - 3aMYXKECTBO». ITO
ciayuyrsioch 15 net Hazan. B To Bpems J[oH nomkeH Obl1 yexaTh B ABCTpaiiuio Ha 6 MecsleB U
HOMpocw JIokAatbess ero. Oinbra mocTaBUjia €My YJIbTUMAaTyM — HE ye3KaTb, U OH €ro
BBITIOJIHWI. «Sl mymMaro, OH ObUT CYACTIIWB, OCTaBIIMCH CO MHOW. MHE KaKeTcs, s OKpY>KeHa
CYACTJIUBBIMU JIIOJIEMU.

Hnst Onbru ee koMmaHusi — 3T0 «IpoeKT ONbruy, KOTOPBINA €M, ¢ €€ CJI0B, HE XOTEIO0Ch ObI
IOPEeBPaTUTh B COBEPUICHHBIM M TNPEKPACHO YMAKOBAHHBIM MOAAPOK, Kak 3TO OBUIO C ee
KaHIuAaTcKol creneHblo. «KoMmanus He ToMkKHA OCTaHABIMBAaThCs Ha HOCTUTHYTOM. Koraa ke
g JyMaro O CBOEH XHM3HU, TO BCE 3TO MHE BUJIUTCS B IPYTOM aCIIEKTE».

Panpme s mymama o TOM, YTO KOTJa-HHOYOh CMOTY WMETh MHOTO JICHET M OBITh
MatepHuaibHO HezaBucumoil. Ho s yxe Bce 3To umero. Hepenko Bcraet Borpoc: "A MOKeT OBITh,
poJaTh KOMITAHUIO?"»

Onbra HEONHOKPAaTHO oOTMedYajna, 4Tro JioOMT Poccuio m pycckuit s3pik. OHa yacTo
nocemaer Cankr-IlerepOypr, rie y Hee ecTh KBapTHpa C BHAOM Ha J[BOpLOBYIO IUiomiaib U
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AnmupanreiictBo. Korna ee cnpammBaroT, Kak OHa MOXKET KUTh B CTOJIb HEYCTPOEHHOW CTpPAHE,
NPOXKUB MHOTO JIET B JPYTHX YCIOBHSX, OHa, HE 3aJyMbIBasCh, oTBe4aeT: «Bbl roBopure 00
YpOBHE XH3HHU, a 5 ToBOpt0 o cebe. I[IpoekTsl U ycTpoeHHOCTH — 3TO s cama. S muaep. A
BTOPTalOCh B HEYMOPSIOYCHHYIO CPEly U HaBOXKY TaM Mopsaok. Y Giarogapsi aToMy co3aaroTcs
HOBBIE IIeHHOCTU. Buepa He Obuio «DxayHTek» B Poccum, cerogns «OkayHTeKk» — JUAep B
CBOEM [IENIEN.

Ilnanbl Ha Oyayinee

Onbra onwucana Onmpkaiine 3aayu, CTOSIINE Mepell «IKayHTeK», a TaKKe TPEXJIETHIO
NEPCHEeKTHBY, BKIIOYAs BO3MOXKHOCTH YMEHBIIEHHS €€ JOJM B COOCTBEHHOCTHM KOMITAHHH.
bmwxkaiiinas Hama 1eiab — MOJHATh YPOBEHb MPOAAaX B HECKONbKO pa3. B mmane
reorpapuuecKoOro pacHimpeHusi Mbl 0OCYXKJaeM BOMPOC O HameM HpucytcTBud B 150 Toukax
Poccun. MbI Takke XOTUM, 4TOOBI Halll IPOAYKT MPOAaBaJICcs yepe3 NoJo0HbIe HaM POCCHIICKUE
xomnanuu. 1o cocraBy Hama KoMIaHusl POCCUICKAsl, 3 UCKIIOUEHUEM, KaK 5 TOBOPUIIA, MOETO
myska. Ho u on mo0ut Poccuto u uzydaer ee s3bik. Hamr nmpoaykT Joporoif, Tak Kak mpoJjiaeTcs
[0 aMEPUKAHCKUM IieHaM. JIIoau TUIaTsAT 3Ty IEeHy MOTOMY, YTO Halll IPOAYKT UMEET KadecTBa,
KOTOPBIX HET Y MPOAYKIHMH KOHKYpeHTOB. Hamr mpoaykT mpu3HaH 3amaJHbIMH (PUHAHCOBBIMU
WHCTUTYTaMH, OJAJDKUBAIOIIIMH HaM JICHBTY TIOJT HU3KHIA ITPOLICHTY.

Jns CBEHCOH ONTUMANbHBIA CIEHAPUM HA TPEXJETHIOI NEPCIEKTUBY BBITISIUT
crenyoumM o0pa3oM. «DKayHTEK» €Wl BHUAMTCS Kak BeAyIlas KOMIAHHUS B PsAy CpPEIHEro
pa3Mepa KOMIIaHUH — MPOU3BOAUTENCH KOMITBIOTEPHBIX IPOTPaMM MO SKKAYHTHHTY.

3a Omkaiilive TpU rofa KOMIIaHUS JOJDKHA 3aHATh IIepBOe MecTo B cBoeil obnactu. Ilo
MHEHHUI0 CBEHCOH, 3TO MOXET MPOU30MTH, TaK KaK « DKAyHTEK» U €€ JIIoIU paboTaroT YCEepIHO U
OpUEHTUPOBaHbl Ha Xopoliee oOCIyKuBaHUE KIUEHTOB. OOcCyXnajicsi Takke BOIPOC O
pacripocTpaHEeHUH JesSTENbHOCTH Ha Jipyrue cTtpanbl Bocrounoit EBporbl, Ho CBeHCOH cka3aina,
YTO HE XoTesa Obl e31uTh, Harpumep, B [lonpury. B npuanune goexats g0 Bapmassl HeTpyIHO,
OJIHaKo ee J0oM 31ech, B Poccun. Ecnu Hamo Oyzaer paborats B [lonbine, To oHa momnuier Tyaa
KOro-HUOY b IPYTOTO.

Onpra ¢ MyXeM SIBISUTUCH €IMHCTBEHHBIMH BJaJielbllaMH KOMIAHHM U COOHMPAIHChH
yAEpKUBaTh OOJIBLIYIO JOJII0 COOCTBEHHOCTHU. TeM He MeHee OHM Hayalld 33ayMbIBaThCA U O
Jpyrux nHBecTopax. CBEHCOH YyBCTBYET, UTO ObLIO ObI O1aropasyMHO NepepacipeesiuTh YacTh
COOCTBEHHOCTH M YBEIWYUTh TaKUM 00pa3om oOmuii kanutain. OgHaKo camo BeJeHHe Ou3Heca
MPUHAUISKUAT €d, M 3TO JOKHO OCTaThCs HEU3MEHHBIM, MO KpaiiHell mepe B 0003pHMOM
Oyymiem.

Omna xoTena Ol 00eCTIEUUTH JIIOJIIM, Pa0OTAIOIIMM celyac B KOMIIAHUH, IEPBOOYEPETHOE
paBo Ha MpUOOpEeTEeHHe aKIHid, T.e. CHavyaja MpoJaTh aKIMK BHYTpHA KoMnanuu. OHa U ee MyX
paspabaTelBajii  JIeTaJld  ATOrO TIpoliecca, a TaKKe Hayald BECTH IEPEroBOphl ¢
WHBECTUITMOHHBIMH OaHKaMH. PaccMaTpuBalIvCh U JPYTHE allbTEPHATHUBEI MTOBBIICHUS Ka4eCTBa
KHU3HU OKPYKAIOLINX e JTI0/IeH.

«51 xouy ocraThcs MeHeKepOM, — obaBuiia Onbra, — Jaxe eciu Apyrue COOCTBEHHUKU
BoiiryT B CoBeT AMpEeKTOpoB. S xoTena Obl MpoaOKaTh paboTy B KOMMaHUU. S 110010 MOIO
KOMIIaHUIO U X04Y, YTOOBI OHA «IIEPepOoCcay MEHS.

HNupopmanus, He BomeAmiasgs B KOHKpPEeTHYI0O CUTYallMI0 110 COCTOSHHIO HA HA4aJ0
1997 r.

ITo cocTosstHuio Ha Havano 1997 r. komnanus «DKayHTEK» MPOAOJIKaIa CBOIO YCHEIIHYIO
JESATEIIbHOCTh Ha POCCHHMCKOM pbIHKE. Ee umciieHHOCTh BbIpociia 3a 3TOoT nepuox Ao 120
YeJIoBeK; TaKoi HU(PBI JOCTUTIIO KOJIMYECTBO 0OCITYKUBAEMbIX €10 OPraHHU3alMi-KINEHTOB. 3a
OpoIeAmnii To1 00beM MNpoAax BCeX MPOAYKTOB KommaHuu Bbipoc Ha 100%. Kommanus
npuobpena eme onuH opuc B MockBe. COOCTBEHHOCTh KOMITAHMM HAXOAMTCS BCE B TEX Ke
pykax. Kommanus mo-npexHeMy HUCHBITBIBaET MOTPEOHOCTh B Kajpax BeICOKOro ypoBHs. [Tocie
CBOEH MOCJIENHEN BCTpEUHM C aBTOpOM cutyauuu Onbra ckazajia €My, 4TO ceiidyac OHa XO4YeT
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3aexaTh B BHJEOMAara3MH W KyIHUTb HOBBIM aMepUKaHCKUM ¢uiabM «OBuTa» (puibM o
POMAHTUYECKOW HCTOPUU XapHU3MaTHYeCKOW (UTYpbl B TOJIUTHYECKOH >XU3HU ApPreHTHHBI
Opure [lepoH, craBuiel nociae CMEPTH CBOEro My»a — OBIBLIETO IIPe3UIeHTa APreHTUHBI, TOXKE
IPE3UACHTOM ApPIreHTHHBI).

Bonpocul no xeiicy:

[Ipoananu3upyiite KOHKPETHYIO cuTyamuio (keic) «IkayHTek —Poccus». [Ipumenute
«YIIPABICHYECKYIO peElIeTKy» biuelika-MOyTOH Juisi OnucaHus IPUHLUIIOB MEHEIKMEHTA,
KOTOpBIE UCTOJB3YeT reporHs keiica Onbra CBeHCOH. B kelic-cuTyanuu U310KeHbl TPOOIEMBL,
CBSI3aHHBIE C OTKA30M €€ MOJYMHEHHBIX PUHSATH IIpeIaraéMble €10 KOMIIEHCAIIUOHHBIE CXEMBI.
MoskeT Jii IpH pelieHnH JaHHbIX TPOo0JieM MOMOYb CUTYallMOHHAs MoJieNb Xepcu-bnanmapa?

ITpu aHanu3e nocrapaiTech OTBETUTDH HA CIIEAYIOLINE BOIPOCHI:

1. Yemy B MenemxMenTe Onbra yaenser HauOombiee BHuManue? [louemy?

2. Ha kakux xadectBax OJIbI'M OCHOBAHO €€ JIHJIEPCTBO B OpPraHU3aluu?

3. HyxHo 11 eii 1ymaTh O CMEHE CTUJISI PYKOBOJICTBA?

3a,I[aHI/IC BBIIIOJHACTCA I'PpyIIIIaMU I1O 4 gyenoseka. B KOHIC 3aHATUS I'PYIIIBI IPEACTABIIAOT
CBOC PCHICHUC U CAAIOT €ro MpeCrogaBaTciito.

3ananue 3 Kommynukarusnas urpa: «IleperoBopbi»’ (I0sSiCHUTEILHAS 3alIMCKA H
MeTOAMKA NMPOBeIeHHs )

ITlosichumenvnas 3anucka

KommyHukatuBHas wurpa «lleperoBope» HampaBieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXIPYNIOBBIX OTHOIIEHUH MPU COXPAHEHUH BBICOKOH NMPUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KOMaHIOaM. Takoro poaga Urpbl MOACIUPYIOT YCIIOBUS, B KOTOPLIX T'PYIIIbI, 06naﬂas{ CBOMMMU
UHTEpECaMH,  BBIHYXJEHbl  JCHWCTBOBaTh B  CHUTyallUd IOJHOM  WJIM  YaCTUYHOM
B3alMO3aBHUCUMOCTH. B3auMo3aBUCUMOCTh KOMaHJ 3a/aeTCsi TeM, YTO KaXKJas TpyIa MOKET
JIOCTUYb CBOUX LI€JIEN TOJIBKO NP YCIOBHUH, YTO APYTUE TPYIIIBI JOCTUTHYT CBOMX.

B3aumonelicTBue KOMaHJ peanu3yeTcsi 4epe3 MHOTOCTOPOHHHE MEPEeroBOpbl  HX
npejcTaBuTeNel, BO BpeMsl KOTOPBIX J0JKHO OBITh BBIPAOOTAHO B3aUMOIIPHEMIIEMOE PEIICHHUE.
[TeperoBopHBIi IpoIiecC B 3TOM Cllydyae HE TOJBKO NMpHOOpeTaeT ocoOblil cTaTyc, a HauMHAEeT
YIPABIATECSA MEXTPYNIIOBBIMH COLUAIBHO-TICUXOJIOTMUECKUMU MexaHu3Mamu. lIpencrasurenu
OT IrpyIi CTaJIKMBArOTCA C CHTyﬂIIH@fI, Koraga KOJUICKTUBHOC PCIICHUEC, IIPUHATOC UX KOMaHHOfI,
HE00X0UMO TpaHC(HOPMHUPOBATH B CBS3U C YCIOBUSIMM IE€peroBOpHOM cutyaruu. Llemn
CPaBHHUTECIIBLHO JICTKO JOCTUTAKOTCA TOT' A, KOTAa YUACTHHUKU IMEPETOBOPOB MPECACTABIAIOT TOJIBKO
caMMX ceOs, M CTAHOBSTCS MPAKTHUYECKH HEJIOCTHKUMBIMH, €CIM YYaCTHUKM HAYUHAIOT
NpEaACTaBIATE HHTECPCChI CBOMX KOMAH/I.

[TeperoBopHBIii Mpoliecc MOXKET ObITh TPOAHATTU3UPOBAH C TOYKHU 3PEHUS UCTIOJIb30BaHHBIX
NeperoBopHbIX cTpaTeruil. OJHOM MX HEMHOTHMX KOHILEMIMM, KOTOpble OBICTPO OCBaMBAIOTCS
YYaCTHUKAMU M HAYMHAIOT MPUMEHATHCS UMH I OOBSCHEHMS MEXIPYIIOBOIO IMOBEIEHHUS,
ABJISIETCST MOJENb «ABOMHON 3amHTepecoBaHHOCTH» K.Tomaca m P.Kmnmena. K.Tomac u
P.KuinmeH, B3fB 3a OCHOBY CTENEHb OpPHUEHTAllMM YYAaCTHUKOB B3aUMOJAEWUCTBHUS Ha CBOU
coOCTBEHHBIE MHTEPECHI U HAa UHTEPECH] MapTHEPa (COXpaHEHHE B3aMMOOTHOIICHUH ), BBIIETISIOT
OTh  CTpAaTerMid  B3aUMOJCHCTBUS: KOHKYpPEHILMs, YCTYIKa, H30eraHue, KOMIIPOMHCC,
COTPYJIHUYECTBO.

B tom cnyuae, ecnn monens K. Tomaca u P.Kunmena BBoauTcs 10 Hadana Urpsl, TO Urpa
ABIIIETCSL IEMOHCTpale paboThl JOMUHUPYIOIIUX cTpareruil. Eciu Moaens BBOIUTCS Mociie
3aBEPLIEHUS UTPBI, TO MOJIEND SIBJISIETCS OCHOBOM aHaIN3a NEPErOBOPHOTO MpolLiecca.

9 MaTepuasbl Ae10BOM Urpbl NPEACTaBAAITCA YYaCTHUKAM B ayAMTOPUM
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Ilenpto mpoBeneHUs MPAKTHUUECKUX 3aHATHUN SBISAETCS 3aKpervieHne OakajlaBpaMu
TEOPETUUYECKUX 3HAHUU IO AUCUUIUIUHE « MEHEIHKMEHT.

Memoouxa npogederust 0es10801 uepbul

[IpoBenenue f1€10BOM  Mrpbl  MpeANoyiaraeT  HEoOXOAUMOCTh  IPEABApUTENBLHOIO
03HAKOMJIEHHUS €€ YYaCTHUKOB C TEOPETUUYECKUMH U IPAKTUUECKUMHU BONPOCAMU HOJITOTOBKU U
poBe/IeHUs] TPOPECCHOHATIBHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOIINE Pa3/ieibl JEKIIMOHHOIO
Kypca IUCHUILUINHBI « MeHeIKMEHT» - « PyKOBOICTBO M JIUAECPCTBOY», «YIIPABICHUYECKUN TPy U
€ro 0COOEHHOCTI.

1. HdenoBas urpa paccuuTaHa Ha 16 y4acTHHUKOB, B CBSI3U C 4eM ydeOHas Trpymma,
y4acTBYIOLIasl B UIpe, JAOJKHA ObITh pa30UTa MPONOPLUUOHANBHO UX uyucily. KaxnoMy u3 Hux
OyIeT mpeulokKeHa OJHa M3 POJIeil, KOTopas JaeT IPaBO Ha WIEHCTBO B OJHOM U3 YETBIPEX
koman[. CrieHapuii 1 o01as MH(GopMaIus 1o J1eJI0BOH UIpe, N3JI0KEHHBIE BbIIIE, ONPEAEISIOT 4
KoMaHAbl. Eciu yd4acTHMKOB HENOCTATOYHO JJIsi IPOBEJIEHUS IIOJIHOTO MOJIEIMPOBAHUS
KOJUIEKTUBHBIX II€PErOBOPOB, IIPELyCMATPUBAIOIIUXCA JAHHOM MIPOM, TO PYKOBOIUTENb UIPBI
(mpenojiaBaTenb) AOKEH ONPEAEIUTh, KAKUE POJIU CIEAYET UCKIIOUNUTh U (WIH) OOBEAUHUTH C
JPYTMMH POJISIMHU.

[TonHBIN KOMITJIEKT OCHOBHOTO CIICHApHs U 00IIel MHPOPMAILIUU paCcTIPECISIETCs] MEKIY
BCEMHU YYaCTHMKaMH JI€J0BOH Urphl. IIpy 3TOM KakIOMy Y4YaCTHMKY WUIPbI OTBOAMTCS BpEMS
(45-60 MuH) 1151 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE TOKYMEHTHI;

0) MHIUMBHUIYAJIbHO BCECTOPOHHE YCOBEPILIEHCTBOBaTb «MEXAHU3M» DPA3BUTHUS ITyHKTOB
«HTEepecs — MOMETKa EPErOBOPOB — MPEUIOKEHHS» O BCTPEUH C IPYTUMH YIEHAMH CBOEH
KOMaH/Ibl.

OT KaXJIOro Yy4yaCTHHKAa UIPhl TpeOyeTcsl BBIOJHEHHUE OIPENEIEHHBIX MPOLEayp,
NPECIIEIYIONINX 1IeNTh BRIPA0OTKH COOCTBEHHBIX TO3UIUI 1O MPEICTABICHHON B UTpe poliemMe.

2. B ¢Bs3M C 3TUM KaXJJOMYy YYaCTHHUKY HEOOXOAMMO OINPENEINUTh, KAKOBBI JOJKHBI ObITH
€ro HHTEpeChl — MPHUHIUMBI [0 PEIIEHUI0 MpOoOJIeMbl W KaKOBbl MOTYT OBbITh TEKyIHE
pasHoIIacHsi, BO3HUKAIOIIUE B MPOLECCE YIOBIETBOPEHUSI 000IOHBIX UHTEPECOB. BrinomHeHue
yYKa3aHHBIX MPOLEAYp CIEAYET MPOU3BOAUTD IO OINPEIEICHHOMY IIpaBUily, B TAOIMYHOUN (opme
(cM. popma 1).

®opwma 1
HTepech! - pa3HOTIacHs - HHCTPYMEHTapUii pa3BUTHs MO3HIHN P

Cob6ctBen |([Ipeamer |I[leponad |[locre- |3aBepmiato |[To3urusi, |[Bo3mosxus! ([locnenct
HbIE MEPETOBOP [AJIbHBIE  |[AYIOLIWE |IIUE o € YCTYIIKH  |BHS
UHTEpPECHl 0B (UT0?) |MpelyioxkKe |Ipeaso- |Mpeasioke |KOTOpOoi COpPBaHHBI
(mouemy?) HHUS JKEHHUS  |HUSA BO3MOXHO X

(xak?) OTCTYILIEH MIEPErOBOP

e AP

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBITIOJIHEHHS YKa3aHHBIX MPOIEAYP, T. €. CAMOCTOSTEIHPHOTO U3yUCHUS KaXKIbIM
YYaCTHUKOM JIEJIOBOM WUIPbl U MOPYUYEHHOM €My POJM B HEM, YUYACTHUKHU MPHUCOCIUHSIOTCS K

10 HOCHGHOB&TCHLHOCTL YTEHHS 3aII0JTHCHHOMN Ta6J'II/IIILI - CJICBA HAIIpaBo. OHHaKO 3aIllOJIHUTD €€ HGO6XOHI/IMO B
O4YCepCaAHOCTH, COOTBGTCTByIOIlICﬁ NOPAAKOBBIM HOMEpAM, YKa3aHHBIM BHU3Y Ka)l([lOﬁ KOJIOHKH.
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CBOMM KOMaHJaM, IJlé B TEUYCHHME ONpeeseHHOro BpemeHu (A0 90 MMHYT) HpOBOAAT
BHYTPHUTPYIIIOBbIE IEPETOBOPHI. 37eCh BBIACHSAIOTCS WHAWBUAYAJbHbIE HMHTEPECHl KaXKIOTrO
YJieHa KOMaHJbl, KOTOPbIE€ OH IpPEJICTABISACT, UMEIOIME MECTO Pa3HOIJIAcus MEXIy HUMHU IO
OTIpeNIeICHHBIM BONPOCAaM U BBIpaOATHIBACTCS €AMHAS MO3UIMSA KOMAaHJBI 10 00mIeil mpobieme
(GopMHpOBaHUs TPOrpaMMbl pa3BUTUA TI. PpiOaubero, KOTOpyo (MO3UIMIO) YICHBI KOMaHJbI
JOJDKHBI TIPEJCTABIATh HA TOCIEAYIOUIMX KOJUIGKTUBHBIX IIeperoBopax. Takum oOpazom,
IPOBE/ICHUE BHYTPUIPYIIOBBIX IE€PETOBOPOB SIBISACTCA Ba)KHEHIIMM HEOOXOAMMBIM 3TalioM
MOJTrOTOBKH IIPOBEIECHUS 00Jiee ITMPOKNX KOJUIEKTUBHBIX TIEPErOBOPOB.

PykxoBoaurens (IpernosaBaTeiib) JOJKEH OKa3bIBaTh ONPEIEIEHHYI0 IOMOIb YYaCTHUKAM
UTPHI B MPOIECCE MOACTUPOBAHUS UMM KOJUIEKTHBHBIX IEPETOBOPOB C YYETOM BCEX YEThIpeX
KOMaH[, T. €. BCeX TPUHAJLATH YYAaCTHUKOB UI'Pbl B COOTBETCTBUM € MX poiisiMu. Ha 3ToT sTan
UTpBl OTBOAMTCSA 2,5 yaca. OnHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEIHUEHHE, TaK U YMECHbBIIICHHUE
BPEMEHHU CO CTOPOHBI pYKOBOAMTENs (IIperojaBaTessi), 0OycloBIMBacMOe 00pa30BaTEIbHOM
LICHHOCTBIO JAHHOTO 3Tara AeJI0BON UIPHL.

B nmnpouecce mnpoBeneHHs WIpbl, YYaCTHUKU JOJDKHBI MCIIOJIB30BaTh BCE 3HAHMA,
MIOJTyYCHHBIE  YCBOCHHBIC MPH U3yUYEHHH COOTBETCTBYIOIIETO TEOPETHUECKOTO Kypca, BKIIIOYast
IpeCTaBICHUE HHTEPECOB, U3BJIEUEHNE BBITO/Ibl, aKTUBHOE CIIyIIAHUE, UCTI0Ib30BAHUE IAaHHBIX,
Ipe/CTaBICHNE TPEUIOKCHNHN, COTJIACOBaHME — pPa3pabOTKy IPEIJIOKEHUH, Pacro3HaBaHUE
HalpaBJIEHUI CONPOTHBIICHUS, CHUKEHUE CONIPOTHBIIEHUS, CTPYKTYpUPOBAaHHE NHHOBALIMOHHBIX
NPEUIOKEHUH, pa3paboTKy KOHLENTYAIbHBIX COTJIAIICHUNA, MCIOIB30BAHKUE TPEABAPUTEIHHBIX
o0CyX/eHul, pa3BUTHE U MOJJEpPKAaHUE BBICOKOIO YPOBHS IPOLEAYPHO-MAaTEepUaIbHO-
MICHXOJIOTHYECKUX yCIOBHMA, TpeOOBaHHME IPEKPAILICHHSI CITIOPOB U T. 1.

[To 3aBepIiIeHUH 3TOro 3Tama UIPhl HA KaXJI0€ MOJIHOE MOJIEIUPOBAHUE OTBOJIUTCS OAMH
yac i OOCYKIOeHHMS M aHalM3a JTala MEeXIy YYaCTHHKAMH, HO TOJ PYKOBOJCTBOM
npernojiaBaTesns U (WIin) ¢ UCIIOIb30BaHUEM HHCTPYKIIMU IO aHATIU3Y.

4. Korma sta cragust o0meil paboTel OyAeT 3aBepIleHa, BCE YYACTHUKH WTPBI JOJDKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCHIO (KOJUIEKTUBHBIE IIEPEroBOphl) U CECTb 3a CTOI
MIEPErOBOPOB HE TOJBKO C WIEHAMH CBOEH KOMaHIBI, HO M CO BCEMH WIECHAMH TPYIIBI 10
MojenupoBaHuio. B ¢uHanbHOW cTamuum Wrpel npenojgaBaTellb (PYKOBOAWTENb) JIOJIKEH
COAECHCTBOBATh AUCKYCCHUSIM, BOSHUKAIOIIUM B IIPOIIECCE IEPETOBOPOB:

a) M0 TEOPHH U TEXHHUKE;

0) MPUMEHSIEMOCTH, «4TO, €CIIU..» U 3TUKE [IEPETOBOPOB.

3aBeplIalOIIMM  AaKKOPJIOM  IPOBEACHHUS  JEJIOBOM  MIpbl  sIBISETCS  BBIPAOOTKa
OKOHYATEIBHOTO COTJIAIICHUS MO0 KOJUICKTHBHBIM II€PETOBOPaM, OTHOCHUTEIBHO pEHICHHUS
CTOsIIIEH TMepe] yYaCTHUKaMU MpoOsieMbl (pOPMUPOBAHUS MpPOTrpaMMbl pa3BUTHsA T'. Pribaubero
(ITpumopckuii kpait PO).

CemuHapckoe 3ausitue 7, 8. JluunHocte ®  KOJUIEKTUB. CaMOMEHEDKMEHT U
KOMaHA000pa3oBaHue (4eTOBEKOOPUEHTHPOBAHHBIA U MPOEKTHBIN MOJIXO/AbI B MEHEKMEHTE) —
4 gac

Llenv 3aumamus: yroyOJeHWe 3HAHWA W yCBOGHHE CTYJASHTAMH MPOCIYIIAHHOTO
TECOPECTUUCCKOT'O Mmarepuaia, OBJIAJICHHUC HaBbIKaMH IMPAKTUYCCKOI'0 HCITOJIB30BaAHUA
MOJTYYCHHBIX 3HAHHWH B KOHKPETHBIX CUTyaIusIX (kommnereHims YK-6).

Dopma nposedenusi — pas3BepHyTas Oecena, pa3z0op KeHC-CUTyalHii, CamMOCTOsITEIbHAs
pabora.

3amanue 1. Pasbop keiic-curyanun: «KBapTHPHBIA BOIIPOCY.
Keiic-cutyauus: «KBapTupublii Bonpoc»!! (k Teme 4)

11 Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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Botr yxe gecars ner Oyanu HWpunbsl IlerpoBHbl OpioBOod HauMHAIKUCH OJMHAKOBO.
[Tpobupasice Ha paboTy N0 OECKOHEUHBIM MOCKOBCKMM IIpoOKaM, OHa JyMana O CBOEW
KoMIaHuu. JlecsTh JIeT — CPOK HeMaJIeHbKHIf, 3a 3TO BpeMs ocHoBaHHas OpioBoit codTBepHas
dupma «MI1O0-copT» caenana 601b1ION PHIBOK, HO B JUAEPHl TaK U HE BBIOMJIACH, 3acTpsiia B
cepennsukax. KineHToB y Hee ObLTO HE Tak YTOOBI MHOTO, HO BCE — KPYITHBIE U yBa)KaeMEbIe.

Msicniu Hpunbl [leTpoBHBI nOCHEIHHE OHU IMOCTOSHHO BO3BpALLAIUCh K (UHAHCOBON
cTtopone OusHeca. CHIDKEHHE MPHUOBUILHOCTH KOMIIAHWHM OHA CBSI3bIBAJIa HCKIIOYUTEIIBHO C
pacummpenureM mrara. OHaKo, 03HaKOMMBILIHUCH C BbIKJIaZAKaMHu (UHAHCUCTOB, OpiioBa MOHsIA:

JIEJI0 HE TOJIBKO B ATOM — H, IMOPa3MBICIHB, pEIIMJIa MEPeUTH K akTUBHOU Oopnbe 3a
MOKAa3aTeH.

Bom6a 3amensieHHOT0 AeicTBUS

Boiins B oduc, Upuna IlerpoBHa Opocwmitack k Tenedony. — Ko, 3aiinu. Ects Bompoc,

— MpOKpHUYaIa OHa B TPYOKY.

Uro6bsl momacTe B KaOMHET TreHepajdbHOro Jupekrtopa, Hukomaio Buganosy,
PYKOBOJUTENIO OT/AENa pa3palOTKU M TECTUPOBAHUS, HYKHO OBUIO MpOJeiaTh JIUHHBINA MyTh.
ChHauana — MOAHATHCA HA HECKOJBKO ATa)KEH, 3aTeM MPOUTH IJIUHHBIMH Pa3BETBICHHBIMU
KOPUIOpaMHU U, HAKOHEI], TIEpeceub MAIICHbKUI NTpeI0aHHUK, B KOTOPOM IIapCTBOBAJIA IOPOHAS
cekperapiua JyHsua, oxpanssias noko Mpunel [leTpoBHBIL.

— Tor kyga? — rpo3no npobacwia [lynsma. Huxonail KMBHYNI B CTOpOHY KaOMHETa
OpnoBoii: — Bei3pana. JlyHsia TyT ke peTUpOBaIaCh.
— Caguce, — OypkHyna OpioBa, Jake HE B3TJISIHYB Ha BOIICIIIETO COTPYAHHUKA.

Huxkonail mocimynHo cen Ha MATKUM JUBaH y JBEpU — MOAAJbILIE OT JUPEKTOPCKOrO CTOJIA.

— S TyT u3yumsa OTUET MO pacxojaM M J0XOJaM 3a MPOILIOe MOIYroJue U IMpHIlia B
y’Kac, — elie cabllHo npousHecia Mpuna IlerpoBHa.

Hukomnaii Hanipsires. 3a BKpa{4MBBIM BCTYIVIEHUEM HEMPEMEHHO JOJIKEH ObLI IIOCIE10BaTh
B3pbIB. O Takoil Manepe OpJioBOIl BECTH BAJKHBIE PA3TOBOPHI 3HAIHU JaXKe PAJOBBIE COTPYIAHUKU
U 3a IJa3a Ha3plBIM HavaibHULy BomMOOi. XoTs neno ObUIO HE TOJIBKO B 3TOI IpPUBBIYKE:
B3pbIBHOW Xxapakrtep Mpunsl IletpoBHBI nposBisics no-pazHomy. Hampumep, oHa ¢ 3aBUAHON
PEeTryJISIPHOCTBIO MU CTOJNb K€ 3aBUAHON HENpPE/ICKa3yeMOCTbIO IbITalaCh BHEIPSATh CaMble
HEOXHJIaHHBIE yrpaBieHuyeckue uaeu. Ilopoi noxoanso 1o abcypaa: To OHa 3aKa3blBaia KaKMM-
TO COYMHUTENSIM TMMH KOMIIaHMM, U BCE €U €ro B Hayayie pabouero AHs, TO BBOJAWJIA JIpecc-
KO/ M 3aCTaBlisjla JKEHIIMH OJIeBaThCs B CHUHHME 0OKM U Oenble Omy3ku. K cuacTeio, Takue

HOBOBBEJIEHUS JepXaluch He jonblie Mecsna — OpioBa M caMa IOHMMajga HX
OecrepCreKTUBHOCTD U CITycKasla BCe Ha TOPMO3aXx.
— CwMmotpu, — mpogomxkana Mpuna IletpoBHa, — 3a mosiroja Hamm MPOEKTHl MPUHECTH

HaM BCEro IMATh MIUIIHOHOB pyoOneil. [Ipu sToM 3a apeHay Mbl BBUIOKHUINM MUJUIMOH, Ha
3apIuiaThl YIUIO OKOJIO TpeX. Sl yX Mondy Ipo HakJIagHble. JDTa CyMMa YK€ IMEepeKphIBaeT
MOJIO’KEHHBIE TUMUTHI TI0 O1opkeTy. Bot Tak, Konst, — y Hac yOBITKH.

Huxomnaii cnyman u ragan: Kk yemy oHa kioHut? OH ObLT modTH yBepeH, 4to OpioBa
3arOBOPUT O CHMKEHUU 3apruiar. Ho, Kak HU CTpaHHO, €ro MPOTHO3bI HE ONPABAAIUCH.

— S TyT mpoaHaNM3UpOBalia PEHTAOEIBHOCTh KAXJIOTO0 M3 HAIMX MPOEKTOB M BHIBEJA
yCpEAHEHHBINA OKa3aTenb. M noHsia, 4To HaC TOMMT.

— W uro, Upunna [lerpoBHa?

— Apennal

— Apenya? — yJIuBUIICS HUUYETro He moHuMaroumii Hukomnaii.

— Mmenno! Thl 3Haelb, CKOJIBKO JICHET YXOAUT Ha MOMEIIEHUE ISl TBOETO OTaena?

Bompoc 3acran Huxomas Bpacmiox: B ero 0Os3aHHOCTH HE BXOAWIO CIEAUTh 3a
(buHAHCAMH KOMITAHUU.

— He B Kypce, 4eCTHO TOBOps, HO HaJ0 IyMaTh, CyMMa MpUINYHAs, — IMOXaJl Iie4amMu
Huxkonaii.

OpJioBa OTHUM JABUKEHUEM PYKH crpediia co cToja Oymaru u mojaonuia k Hukomnaro.
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— Cymma 3ao00mavnas. B Mecsir Ha TBOe€ MOMENICHHE y HAaC YXOAHWT CTO THICSY. DTO
LIECTHJECAT IPOLIEHTOB BCEX PACXO/I0B HA apEHY.

— Hy 4ro x noaenate.. — HuKomail oTBen B3I OT JMIA HABUCIICH HaJ HUM
HavajapHULBL. — OTIEN pacTeT, MecTa HaMm Hajlo MHOro. Eciy Bbl TIOMHUTE, 3TO MOMEIIEHUE MbI
Opanu ¢ mpuienoM Ha Oynymee. Ha kaxkaplif MpoeKT HaM HAAO IO MATh COTPYIHUKOB.
YMHOKaeM Ha KOJIMYECTBO IPOEKTOB U MOJIy4aeM HEXBATKy IepcoHasa. Tak yTo HaM HYXHO He
KOMHAThl YMEHbIIATh, & HOBBIX JIt01eid HaOUpaTh.

— Hy 00 sTom ceifuac He MOXeT ObITh W peuyH. A moka 3Haems 4ro? — OpioBa cHOBa
BEpHYJIACh 3a CTOJ. — S TyT mogymalla M IpHUHSJIA HENPOCTOE, HO E€JUHCTBEHHO BEPHOE
peleHue.

Hukonaii onsaTe BCOOMHWI O 3apIuiaTe, O HEJABHO 3aKa3aHHOW HOBOM MalllMHE U O
Kpenute Ha KBapTupy. Kak sxe ObiTh, eciu OpiioBa ypexer puHaHCHpOoBaHHE?

— Hano nepecMoTpeTs KOHLEMIUIO paboThl TBOEro oTAena. Hukonaii naxe B3IpOrHy OT
HEOKUJAHHOCTH. — UTO 3HAYUT «IIEPECMOTPETh KOHILIETILIHIO» ?

— To u 3Hauut, Hukonaii, To u 3nauntr. — OproBa rpO3HO CABHHYJIA OpOBHU, OXKHUAAS
CONPOTUBIIEHUSI TOJYMHEHHOTo. — Sl pelmia nepeBecTH BCeX TBOMX IIPOrPaMMHUCTOB Ha
HAJIOMHYIO paboTy.

— To ectb oHU HE OyAyT NMpUXOIUTH B ouc? — ¢ mogo3peHueM yrounmn Hukomait. —
Hmenno tak. Teneps ux oduc Oyaer qoma.

B TecHoTe 1a He B 00ne

Cobpath pa3pabOTYMKOB M TECTHPOBIIMKOB B OJHOM MECTE€ M B OJHO BpeMsi ObLIO
ype3BblyaiiHo cinoxHo. Y Hukonail mogomien k 1einy OCHOBATENIbHO. 3a HEAEIIO 10 Ha3HAYECHHOW
JaThl OH pas3ocian MOAYMHEHHBIM HH(OPMAlMOHHOE NHUCHMO: «YBaxaemble Kkoseru! B
cnenyromnyto nsaTHUIYY B 12:00 cocTouTest obmiee coOpaHue COTPYTHUKOB OTACNA pa3paboTKu U
TecTupoBaHus. Bompoc, xotopslid Oyner oOcykaaThes, Kacaercs kaxuaoro. Ilostomy oudeHb
npoury Bcex sABUThbCs. Hanerocs Ha Baile noHuManue!»

Hukonaii HeCKOJIbKO pa3 MepeynuThIBaNl CBOE MOCIaHUE, KaX bl pa3 4TO-TO MEHSUI, YIS
win no0aens. To eMy Ka3aloch, YTO MHCbMO MOJYYMIIOCH Yepecuyp HeQOpMallbHbIM, TO,
HA000pOT, CAMIIKOM OpHUIHATbHBIM. OH OOSJICS, YTO COTPYIHUKU €0 HEMPABUIBHO MOUMYT U
HEe TIPUAYT Ha coOpanue. Ho ero omacenus He MOATBEPAUIINCH. BOlIs B Ha3HAYEHHBINH JIEHDb B
neperoBopHyro, Hukonaii He moBepus CBOMM IJla3aM: B MaJI€HbKOI KOMHATKE TECHUJINCH BCE €TI0
nonunHeHHble. CTyJIbEB BCEM HE XBATWUJIO, U MHOTHME CUJEIU Ha MOJOKOHHUKAX WU CTOSUIH,
NPUCIOHUBIIUCH K cTeHe. [leperoBopHas rynena: jJroau rajajid, O 4eéM, COOCTBEHHO, MONAET
peub. Co BceX CTOPOH CIBIIIATIOCH OJTHO U TO XK€ - YBOJIAT 0€3 BBIXOHOTO MOCOOUSI.

Yepez mare MUHYT B KomHaTy Bouwula Mpuna IletpoBHa, compoBokgaemas BEpHOW
Jynsmieif, 3aHsaia MECTO BO TJIaBe CTOJIAa M OJlapujia BCEX MOUCTUHE TOJUTUBYICKOW YIIBIOOM.
Hukomnaii canutecs He cTall, OCTAICA CTOSATh y ABEPH, U B €0 Kpecio cena JlyHsama — mocrana
nyXJblid OJIOKHOT U IPUTOTOBUIIACH BECTU NPOTOKOJ. Bouapunace Tunmsa.

— Jla, — mporsHyna OpinoBa, OrisabiBas NPUCYTCTBYIOIIMX, — HHUKOIZIA MBI €II€ HE
coOupanucsk 37ech B TakoM coctase. Ho, kak roBopuTcs, B TECHOTE J1a HE B 00HIE.

IIporpaMMuCTBl HEYBEPEHHO XUXUKHYJIU.

— BbI Bce nmonmyunin yBeZOMJICHHE O CErOJHSIIHEM COOpaHUHU €llle Ha MPOLUIOW Hejaee,
— npopomkuia Mpuna IlerpoBHa. — Mpl onoBecTHIIM Bac 3apaHee, MOTOMY 4TO 3HAeM, Kak
MHOro y Bac paboTel. M s panma, 4To BaMm yJajnoch BBHICBOOOAWUTH BpeMs W MPUUTH Ha HAILy
BCcTpedy. Tak 4To naBaiite cpasy nepenaém k aeny. Hukonai, HayuHait.

K takomy moBopoty coOwiTuii Hukomail roToB He ObUI: OH CUMTal, YTO OOBSABIECHUE O
nepexoje Ha HaJOMHYI0 paboTy noibkHa caenarb OpiioBa, a oH Obl B3s1 Ha ce0s Bce
TEXHUYECKHUE BOIPOCHI.

— I'm, na. Tak BOT, 3HaYMT.. — OBITAICSA MO00paTh HYkHBIE ciioBa Hukomait. — Jlpy3bs,
MBI cOOpaiuch TyT BOT MO KakoMy moBoAy. LleHbl Ha HEIBMKUMOCTb B TOpPOJE pPacTyT
CyMacUIEAIIMMHU TEMIIAMH, & BMECTE€ C HUMH U 3aTpaThl Ha apeHy. M3-3a 3Toro Hamm npoexTsl
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OKa3bIBAIOTCS HepeHTabenbHbIMU. (DUHAHCHUCTHI MOJACUYMUTAIHN, YTO Mbl YyUUIM B MHUHYC. Eciu
TOBOPUTH SI3bIKOM SKOHOMHUYECKOI TEOPHH..

— Huxonait, — nepebuna ero OpnoBa, — s AyMaro, pe0saTaM 3TO HEe O4Y€Hb MHTEPECHO.
Jagaif mo cytu. «Cama Obl TIO CYTH U TOBOpHWIIA, IMOYEMY s JIOJDKEH 32 Hee OTAyBaThCsI?!» —
noayman Hukomnaid.

— B o0mem, ga, — ckazan o Beiyx. — He 310 riiaBHoe. CyTh B TOM, YTO MBI..

— 3aKkpbIBa€MCsl, UTO JIN? — BBIKPUKHYJI KTO-TO U3 IPOrPaMMUCTOB.

— Maue sto nucars, Upuna IlerpoBHa? — menorom cnpocuia Jynsma. OpioBa
IoKavasa roJoBOH.

— Huxro He 3akpbiBaercs, — orBerWsa oHa 3a Hukomnas. — IIpocto MBI pemmnn
NepeHecTH Ballu paboune MecTa u3 ouca K BaM JOMOIL.

— IIpome rosopsi, — noaeiToxun Hukonai, — Teneps BaM HE NPUAETCA KaXAbIA JIE€Hb
e3nuTh B oduc. bynere pabotars 1oma, pa3 B B€ HeeIN — IPUE3KATh HA TUIAHEPKH, a B KOHIIE
MecsLa — 3a 3apIUIaTON U IIPEMUEH.

[lofiMaB ynuBIIEHHBIE B3IIsABI MPOrpaMMHCTOB, OpiioBa KMBHYyJA: J1a, MOJ, BCE TaKk MU
€CTb.

ITo psimam mpoHeccst B30X 00JeryeHusi, MHOTHE paJocTHO 3ayibloanuck. Ho Hamumch u
HEJI0BOJIbHbIE — B OCHOBHOM JIIOJM ceMmelHble. OHM ye pUcoBaiu cede yKacaroluue KapTHHBbIL:
MOCTOSTHHBINA 1IIyM, KPUKH, I1J1a4; JETH BEIIAIOTCS HA PYKH, HE 1al0T paboTaTh; )KeHa OTIPABIISET
B MarasuH..

— A MOXHO BOMpPOC? — HE BBIJEPIKAI KTO-TO U3 ceMeiHbIX. — Kak MHe padoTarth 10oMma,
€CIIM Y MEHS TaM JIBO€ MAJICHBKHUX JieTei? Sl He Mory cebe 3TOro axke MpeCTaBUTh.

— Pe0sT, MBI Bce MOHMMaeM, MO3TOMY He OyaeM meperpyxarb Bac paboToOif, — OTBETUI
Hukonail. — A npyrue, 3HauuT, OyIyT naxarh 3a JBOMX? — MOJaJ TOJI0C MOJIOJI0I YeloBeK ¢
CEpbIM YCTaBIIUM JIULOM.

— Her, Hy 4TO BBI, Jpy3bsl, — BcTynuia B pasroBop OpioBa. — Huxomnaii coBceM He 3TO
uMen B Buay. Pacmpenenenue 3amau OyneT paBHOMEpHBbIM. Harpyska Ha MpoeKkTax y Bcex
OCTaHEeTCsl MpeXHeW, Hy W, KOHEYHO, 3apIulaTa HU B KOEM cllydae He yMeHbmuTcs. [Ipocto
Terneph Mbl Oy/1eM B KOHTPAKTax U rpagukax NpOEKTOB HEMHOT'O CIBUTaTh CPOKH.

— A, Hy 3TO OHITHO — OJOOPHUTENBHO 3aKUBAIH IPOTPAMMHUCTHI.

— Hrak, moun noporue, 3aBTpa yTpoM Bbl Bce NpuHeceTe Hukoaro 3asBiIeHNe 0 Iepexoie
Ha Ha/IOMHYI0 paboTy, — MOJBeIa UTOT 3aMeTHO noBeceneBas Opinosa. — U ¢ nepsoro yucna
Oyzaere mpuXoauTh B ouc Bcero Tpu pasza B Mecsl. Eciau mosBATCS BONPOCHI — MUJIOCTH
npomy Kk Hukomnaro.

Yro nmogenaempb, Kousi..

— Karactpoda! — nanpeiBanace OpnoBa. — [Ipocto karactpoda! — Urto Takoe, Upuna
ITetpoBHa? — ynuBuics Hukomnaii.

— MHe ToJBKO YTO 3BOHMJI 3TOT IicuX! — OpiioBa MHOTO3HAYUTEIHHO B3JIEpPHYJIAa OPOBH,
HO, He BCTpeTuB noHuManus Hukomnas, yrounmna: — I'pbizyHoB u3 «CuOyria». Y HUX Haa
cucrtema nosierena. Bee mpoBoaku 3a ABa THS NOYAAJISIINCD.

— Onsth, HeOOCh, TECTUPOBIIMKH HAIOPTAYMIIN, — HPEAnonoxuia Hukomnaii.

C tex mop Kak Bce cTanu padoTaTh AOMa, Mponuio Tpu Mecsia. M Bce ato Bpemst Hukomato
IPUXOUIIOCH pelaTh MOCTOSHHO BO3HUKAIOIIME Mpobsiembl. CHavana Hy)KHO ObUIO TPUAYyMaTh,
KaK IeperaBaTh COTPYAHHKAM 3a/JaHds MO0 MPOEKTaM, MOTOM — KaK KOOPJIMHUPOBATH HX
pabory. Ho TpyaHee Bcero okasajloch HalaguTh CBSI3b MEXAYy NpPOrpaMMUCTaMU U
TecTUpoBUIMKaMu. TyT goxomuno no cmemHoro. [IporpaMMucT mucan CKpUNOT, MOTOM caM
IPOBEPsT KOPPEKTHOCTH ero paboThl. Eciiu oH 3aMeyan kakue-HuOYAb HEMOaAKH B IIpOrpamMmme,
TO Ccpa3y e OTIPaBJsUI MUCbMO Ha OOUIMI ajpec TECTHUPOBIIMKOB: MOJI, KTO NEPBBIA YBUIUT,
Toro u padora. B urtore 3a neno 6paiuch ABa-TPU YeJIOBEKa, a TO U 0OJbIle. BRISCHUB NpUYHMHEI
«0ara», OHU OTIIPaBIISUIN 3aKJIIOYEHHE MporpaMMucTy. He pa3 u He 1Ba TECTUPOBILMKH JI€Ialu
pasHble, a TO U BOBCE NPOTHUBOpEUAIME APYT APYry BbIBOABI. Torna mporpaMMmucT, TEpSSCh B
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JOTaZKax, IBITAICA CaMOCTOSTENBHO JOKOIAThCs A0 CyTH. B uTOre BCe Opyr € Ipyrom
nepepyrajiuch U B KOMIIAHUH HA4aIuCh pa30po U IIaTaHHe.

— VY HEX TaM NOTEpsHbl BaXKHbIC IPOBOAKU IIEPBUYKM 3a JBAa JHA C HMHOCTPaHHBIM
KJIMeHTOM, — mpopomkana OpioBa. — ['maBOyx Ha ymiax, (UHAHCOBBIH yxe coOupaer
pacrie4aTaHHbIE IEPBUYHBIE JOKYMEHTBI, YTOOBI 10 KPYNHUIIaM BBOJUTH JAHHBIE B CUCTEMY.

— A OdK-am y HUX 33 Kakoe Yyucio?

— Yro? Ilpu yem Tyt 09k-an? He ymuuuaifl — B3minace OpioBa. — IIpoBojku y HUX
NOTEPSIHBI 0€3BO3BPAaTHO, U TOYKA.

— 51 HemaBHO pasroBapuBaj CO CBOMMM peOsTaMM, — 3acTyNWICA 3a MOAYMHEHHBIX
Hukonait. — OHM Kak pa3 Mo 3TOMY MPOEKTY OTYHTHIBAIUCH. TaM Bce OBUIO B HOPME, TOJIBKO
CPOKM cllerka MOIUIbUIM. S, KOHE4YHO, He YCIeBal 3a BCEM CIEAUTh caM, HO peddAra
IIPOBEPEHHBIE, 51 UM JIOBEPSIO.

OpiioBa HEOKMJAHHO CHMKJIA U cela Ha JuBaH psagoM ¢ Hukomaem. B HOc emy ynmapui
TSOKENBINA 3aI1ax JyXOB.

— Ko, — tuxo npousnecna Hpuna IlerpoBHa, risas Kyaa-To B CTOPOHY, — I10-MOEMY,
MBI ¢ TOOOW HpPOMaxHyIMCh C HaJoOMHOW pabOoToi. JlaBaif ceiluac mpoBepUM, KaKk OHH TaM
TPYASTCS, a IOTOM IIOlyMaeM, KaK HaM ObITb.

— JlaBaiite, — kuBHyJa Huxonail. — A yto ¢ «Cubyrimom»?

— C stumu 1 pazbepych cama. Ckaxy, 4TO yCTpaHHM BCE HEJOYETHl 3a CBOM cueT. UTo
nojenaens, Koms..

A 1oma ayyqie

Hukonail onun 3a npyrum HaOupas HoMepa noguuHeHHbIX. [louTn Bce okazamuchk Joma.
He Obu1o [Terpa Xyposa (oH, 10 ci10BaM MaTepH, BbIIIEN B Mara3uH 3a NpoJykraMu) U Bukropa
Myx#1Ha — TECTUPOBIINKA, KOTOPBI padoTall ¢ MOJyJIeM pacdera, BHEAPEHHBIM B «CHOyTIIe).
«ITon «myxoit» Hamt Myxun», — onpenenun Hukomnaid.

K Beuepy oH coOpan moiHOe A0Cke€ Ha CBOMX COTpynHUKOB. [lonydanach oueHb
uHTepecHass kapTuHa. [loutn Bce pabortarorT kak mpokisareie. He cmsat, He endar. Ilepexypos
HUKAaKHX. A CPOKHM BCE€ BpPEMsI CIBHUTalOTCA — 3a TPU Mecsia HU OJUH MPOEKT HE 3aKPhLICS B
OroBopeHHBIH cpok. M y Bcex ObuIM Kakue-TO OTrOBOpPKH. 3aTo, KOI/Ia pedb 3axoJuiIa o
3apIuiate, OHM BCIIOMUHAIN, B KaKUX TSDKEJBIX YCIOBUSAX paOOTaroT (Cembsi, JETH, JOMAIHHE
KUBOTHBIE), U IIPOCUJIM HE 3a0bIBaTh 0 OOHYCaxX.

Ha cnenyromee yrpo Hukonail cHoBa otnipaBuiics k OpioBoit. — S Buepa 003BOHUIL..

— Iloromn, Koms. Beicnymaif cHauana MeHs, — mepeOmia ero HayaJlbHUIA. —
['ppI3yHOBY HE yJajioch 3a0UTh B CUCTEMY IEpPBHUKY M IPOBECTU €€ MOBTOpHO. be3 atux
JOKYMEHTOB HUX MWTaJbsHIBl OTKa3bIBatOTca o¢GopMiATh Kakue-To Oymaru. Ilosmyuaercs
3aMKHYTBIH Kpyr. YCTHOE o0elllaHue yCTpaHUTh BCE HENOYEThl 3a Halll cyeT ['phI3yHOBa HE
yCTpaMBaeT, U aKkT MpHUEMKU OH He moanuuier. Kopoue, ecin Mbl HE YCTpaHUM IMpolieMy ¢
coToM 3a JBa JHS, OHU BBICTaBAT HaM MPETEH3UIO Ha KPyriaylo cymmy. I[loToMy uTo juist HUX
3TO HECKOJIBKO MHJUTMOHOB pyOJieif moTepsiHHOM BBITO/bI U yIIepOd KOMMepUYEeCKON pemyTaIiH.

— 3a nBa aus? — nepecnpocun Hukomnait. — Jla 9To mpakTHyecku HepeaabHOo, TeM Ooliee
C YJQJIECHHBIMH COTPYAHUKAMHU.

— Bor! — OpnoBa MHOro3Ha4uTENBHO NOJHAJA yKas3aTeslbHBIM nanen. — MmenHo!
3Ha4yMT, HaJI0 BO3BpAILaTh YacTh porpaMmMucToB B oduc. C 3aBrpamHero aHs. [Ipyroro Bbixonaa
HeT.

— CnoxHoBato 310 0yner, Mpuna IlerposHa. Jla u kyna ux caxars? Mecra yxe HeT. Mbl
U CaMHM JIpyT y Apyra Ha rojoBax cuaum. [lomemnienne-To Mbl cau.

— Hapno, Komns, nano. Paccanum ux kak xouemsbs. YacTh Bce paBHO y KIHEHTa OyjaeT
TYCOBAaThCA.

Bepnysumch k cebe, Hukonait 661cTpo Habpocai mucbMo: «Jlpy3bst MOH, Y HAaC CpbIBaeTCs
OueHb Cepbe3HbIH MpoekT. YToObl NpeAoTBpaTUTh KaTacTpody, HaM HEOOXOAUMO
MOOWIN30BaThC U 00beIUHUTHCA. [103TOMY pyKOBOACTBO KOMITAHUH NPHU3BIBAET BaC BEPHYTHCS
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Ha cBoM paboume mecta B ouce. Co cBOEH CTOPOHBI IPOILYy Bac CAeNaThb ATO 3aBTpa Ke.
bnaronapro 3a noHuMaHue.

Tenepb BO3HMK BOIIPOC, KOMY OTIPaBUTh 3TO cooluieHue. «MyXxuH? — paccyxaan
Hukonaii. — Ero mue u napom He Hano. Tonabko BogokuTuT. KoMkoB? DTOoro ods3arenbHO —
3osotasg rosioBa. Koro eme?» HemHoro nogymas, oH BOWJI ajapeca YeThIpEX JIyYIIUX
COTPYJIHUKOB-BETEPAHOB M Haxayl KHoONKy «OtnpaButb». B artux mogsx Hukomait He
COMHEBAJICSA: OHU PAabOTalM B KOMIIAHUM C MOMEHTa €€ OCHOBaHMS M HHUKOI/Ia HUKOIO He
IIOJIBOMIIN.

He npouuio u fecsitu MUHYT, Kak Tesie(OH B3APOrHYJI OT BXOAALIEro 3BoHKa. — Ciyiato,
— noxHsu1 TpyOky Hukomaii. — A, Cepreii, npuset. [Tomyuwmn nucemo? Hy?

— S roroB, — otBetmn Cepreit ['pomkun. — Jlaxe pan, ecnu dyectHo. HeynobHo mMHe
noMa: paboTaTh HalO, a MOJYYaroTCs BCAKKE MEJCHKH U JToMautHue jaena. «Tak, ¢ ['poMKUHBIM
Bce O’Kei», — mnoayman Hukonaill u, He N0KUAAACH OTKIMKOB OCTaJbHBIX MPOIPaMMHUCTOB,
Habpan Ttenepon KomkoBa. Ha Tom KoHIle mpoBOJa YTO-TO 3BSAKHYJIO, TPOXHYJO M HaKOHEIl
paszazcs 4eaoBeyecKuii rojoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKoOB, ThI IbAHBINA UTO JIH?

— Koub, 51 Tpe3B, kak creknslko.. [IpounTtan s TBoe MUCbMO. BBINTH, K COXKaICHUIO, HE
CMOTYy.

— 910 eme nouemy?

— He xouy, — mpocto orBetun KomkoB. — MHe noma HpaButcs paborats. He Hano B
npoOkax TopuaTh mo monAHs. Jla w BooOme omHM cromHble IuTtockl. He, He Oynmy s
BO3BpalIaThcs B ouc.

— S 1ebs yBom0 — U cuau goma!l — copsaicst Hukomaii.

— VYBoabHsi, Komb. — KoMKOB OblT cOBEpIIEHHO CHOKOeH. — S ¢ monnuHka paboTy
Haiixy. A Tel yero aenatb Oyzaeus? S ¢ ToOOH yxe ckoibko seT pabdoraro? Jecsars. [lonsn? A
3TH MOJIOJIbl€ HOBBIE, YEro Thl OT HUX J00bemibesa? BoT u nogymaif, npexie 4eM yBOJIbHSATb.

[Toxoxuif pasroBop cocrosuicss y Hukonas u ¢ MynarcoM — TOT TO)Ke HAOTpe3 OTKazalics
BBIXOIUTH B oduc. Jlo uerBepToro corpyanuka Hukonait Tak m He no3BOHWICA. B urore Ha
paboTy aomKeH Obul BBIATH Tonbko I'poMkuH. MckaTh Koro-to eme cmbicia He ObLIO:
OCTaJIbHBIE TPOrPAMMHMCTHI IEHCTBUTENBHO pabOTaIN B KOMIIAHUM HEJJABHO U B CKAThIe CPOKHU C
TaKUM OTBETCTBEHHBIM 33JJaHMEM HU 32 YTO Obl HE CIIPaBHIINCH.

«3aueM oOHa Bcex IporpamMmepoB Hu3 oduca BeicTaBwia? Y Hee, BUAMIIL JIH,
MIPOTPECCUBHBIE UJICH, @ MHE pacxiEobIBaifl» — cokpymancs Hukomaii..

«OTka3anuch BBIXOJAUTH Ha paboTy?! DTO yke HH B Kakue BOpoTa He Jjeser! —
Herogoana OpinoBa. — U 370 Hamu ayymme kajapsl, Hama onopa! CoBceM pacimyCTUINCh, CUS
no goMam. [la, He MOTYT HallIM JIIOJu 0€3 NOCTOSHHOTO Haa3opa. UyTh Jalib ClIaOMHKY — U BCe,
noyHBIA TipuBeT. Jla u cama st xopoina. Permna Ha apene cokoHOMUTH! A BeImio uto? [TomHbIiA
npoBasl. A Belb Kakas uzaes Obuta! I'ennansHas. becnipourpslimnas npaktuyecku. HasepHoe, s
IJIOXO MOJrOTOBMJIACH K TAKOMY OTBETCTBEHHOMY Jieny. Pazornana Hapon no jomaMm — U Bce. A
Ha/l0 ObUIO MpPUIYMaTh, KaK UX MOTHBUPOBATh, KaKk KOHTPOJIMPOBAThH Iporecc. UTo xe eme s
cnemnana He Tak? [louemy Bce monuio Hanepekocsk? B yem s ommbnacs? U uTo ke MHE nenaTh
ceifuac — ¥ ¢ COTpyAHHUKaMH, U ¢ “CubyrioM”, u BooOILE..»

Curyanuo KOMMEHTHPYIOT IKCHEPThI

Jenuc PeminH, reHepajibHbIH JUPEKTOP POCCUIICKOro MpeAcTaBuTeIbCTBa Lenovo

OproBa, 6€3yCIIOBHO, MOTOPOMMIIACH TIEPEBOAUTH COTPYIHUKOB B «aoMarHuil oducy. Ona
MIPUHSIIA CTOJb OTBETCTBEHHOE PEIICHHE, HE CO3/1aB 0a3y JIsi HOBOI CHCTEMBI paOOTHI. A MEXKIy
TEM TMOAOOHBIE TMPOEKTHI TPEOYIOT CEephE3HONW MOATOTOBKHM. B dWeM HMEHHO OHa JOMKHA
COCTOATH?

Bo-niepBbIX, HY’)KHO TOHATH, KTO U3 COTPYIHHKOB CIIOCOOEH paboTaTh A0Ma, a KTO HeT. Bo-
BTOPBIX, — OOECIMEYUTh JIIOJICH BCEM HEOOXOIWMBIM: KOMIBIOTEpOM, TeiaehoHOM, (akcom,
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obopynoBanuem i KoHpepeHucBszu u T.1. Kpome Toro, ciemyer co3nath MHTEpPHET-0a3y, B
KOTOPOH MOXXHO ObLIO ObI 00mIaThes M 00cyxaarh padoune Bompockl. [lomHoLEeHHBIH 00MeH
uH(popMalrel 0O4eHb BaK€H — OH JIEPXKUT Jtojie B ToHyce. Heo6XxoauMo Takke ycTpauBath
peryJsipHble BCTpEeUd Ui YIAJCHHBIX COTPYIHUKOB. Ha 3TUX cOOpaHMSX CTaBsTCA HOBBIC
3aJjauM, BHOCSITCSI KOPPEKTUPOBKH, KOJUIETH MAEISATCS APYr C JAPYrOM MHEHUSMU W PEIIaloT
npoOsieMbl. Takue BCTpeuum MO3BOJSIOT JBUIAaTbCi BIEPE] C YYETOM BCEX YTOYHEHMH U
3aMe4yaHuil. B-TpeTbux, pyKOBOIUTENb MOJIKEH CO3/1aTh TI'PaMOTHYIO CHCTEMY MOTHBAalUU.
Hanpumep, cranmapTHbI HpeMHUaNbHBIA IMAKeT MOXKHO JOMOJIHUTH OoHycamu. He wmenee
3¢ (PeKTUBHBIM CTUMYJIOM CTaHYT MpPH3bl U MoYyeTHbIE 3BaHUA. CkakeM, Ha 0o0leM coOpaHuu
MOXKHO HArpajuTh Jy4lIMX COTPYIHHKOB, NPUIYMaB IIyTIMBBICE HOMHHALMH: «CAMBIH
JIOMAIIIHUAIY, «Camblil yAali€HHBIN», «caMbld OT3BIBUYMBBIN» M T.A. lIpuaercs Takke BBECTH
cucreMy mTpadoB: IIOAM JOKHBI TOHMUMATh, YTO HApYIICHUE YCIOBUN KOHTpaKTa —
MOJIO’KUM, CPBIB CPOKOB — HEM30EXKHO yAApUT Mo UX KapMmaHy. U mocnenHee: yToObl N30€XaTh
HENPUIATHOCTEH, HEOOXOIUMO BBICTPOUTH YETKYIO CUCTEMY KOHTpPOJS. 3BOHUTH U IPOBEPSTH,
JIOMa COTPYJIHUK WM HET, OECCMBICICHHO: OH BeAb MOXKeT U Oe3nenbHHYaTh. C MOe TOukH
3peHHs, OCHOBHOH moKa3zarenb 3(PQGeKTUBHOCTH 000 paboThl (HE BakHO, OMUCHOW HIH

HAJIOMHOH) — 3TO pe3yibTaT. Eciu 3amava BHINONHEHA B CPOK M KA4YeCTBEHHO, 3HAYMT,
COTPYAHHK pabOTaeT B MOJHYIO CUITY.
Y Hac B KOMIAHUU <«JOMAIIHUA oduc» — YacTh KopnopaTHUBHOW moauUTHKU. C

opraHusanueil Takoi cxembl padoThl HE BOZHUKIIO HUKAKUX MPOOJIEM, XOTs CHavyajla COTPYIHUKU
HEJI0yMEBAJIU: OHU e IPUBBIKIN cuAeTh B opuce. Ho Bckope Bce MOHSAIN: TPYAUTHCS JoMa —
coBceM He crpamHo. OCOOEHHO €cClid y4decTh, YTO Hallla KOMIAaHUS — MeEXAyHapoaHas, ¢
IIPEJICTaBUTEIILCTBAMUA B PA3HBIX 4acTsaX cBera. [loaTOMy npuxomuTcs AenaTh IMONPaBKU Ha
BpeMs: KOI/la OIHU 00CyKAat0T pabodne BONPOCHI C a3UaTCKUMHU KOJUIEraMy, Ipyrue euie CIIT,
3aTO0 HOYbIO oOmaroTcs ¢ 3amajnoM. PasHuua Mexay AOMAIlHUM W TPaJULMOHHBIM O(pHCOM
HUBEJIHUPYETCS, IOTOMY YTO KaXKIbIA caM IJIAHUPYET CBOM JEHb.

KoneuHo, 1 y Hac OBbIBalOT HEMpPOCTbIE CUTYyallMM, HO Mbl CIPABISIEMCS C HUMH IIpH
MOMOIIM MHKpPOMEHE)KMeHTa. PaccmaTtpuBas Tekylmuil Ou3Hec-mpoliecc B MeNbYalIInx
JETANAX U IPOBEPSS MPOMEKYTOUHBIE PE3YJIbTATHI IEATEIBHOCTH HAJOMHBIX COTPYIHUKOB, MBI
BBISIBJISIEM IPUYMHBI HEd(PPEKTUBHON pabOThl U co3/1aeM KOppeKIMOHHBIN IiaH. [locae atoro
aoau MO0 A00MBAIOTCA OTJIMYHBIX PE3YyJbTATOB, JUOO MPOAOIKAIOT OTCTAaBaTh IO BCEM
napaMmerpam. B TakoM ciyuyae ¢ HUMM MPUXOAMUTCS paccTaBaThCs: NP NEpeBoe B 0(hrC OHU BCe
paBHO HE CTaHYT TPyAWUThCs Jsyduie. PaGora Ha noMy — 3TO cBoeoOpa3Has NpoBepKa Ha
3¢ (EeKTUBHOCTh, OTBETCTBEHHOCTh M pe3ylbTaTUBHOCTH. [loTOMy uTO, Haxomsch B oduce,
MOJKHO CKPBITHCS 3a CIIMHAMU TOBApHILEH, a JOMa — HET: TaM HY>KHO BKaJIbIBaTh U BBIIIOJIHATH
CBOH 3aJjauHu.

B mupe MHOro KommaHui, ciy)Kalue KOTOpPhIX paOoTalT J0Ma, — 3TO IO3BOJISET
COKOHOMUTH cpecTBa. YacTh 3TUX JEHET MOXHO MOTPATUTh Ha MOOLIPEHUE COTPYAHHUKOB, U,
€CIIU JIFOJM Y3HAIOT 00 3TOM, OHM HaBEepHsKa CTaHyT paboTaTh JIydllle.

Enena MeTiiMKHHA, reHepaJbHbIA IMPEKTOP KHHOKOMNAHNH «PeHnkc-Ouiibm»

OTa HWCTOpUS O YEJIOBEKE, KOTOPBIA COBEpLIAET HWMITYyJIbCUBHbIE NOCTyNKH. CHauana
OpnoBa xgenmaer OJHO, MOTOM — COBCeM Jpyroe. A B Ou3Hece Tak HeENIb3sT — 3]1€Ch
IIPOTUBOIIOKA3aHbl pe3Kkue aBmxkeHus. [loaTtomy celiuac, 1 qymaro, FepOMHE HYXKHO B3AThb TaliM-
ayT U BCE IIPOAHAIM3UPOBATh. B mepBy1o ouepens €il cieqyer «paccopTUpOBATh) COTPYAHUKOB
— pa3leNnuTh UX Ha TeX, KTO XodeT paboTaTh AoMa, U TeX, KoMy ynoOHee B oduce. Jlroau,
BbIOpaBIIME TMEPBBI BapHaHT, JOJDKHBI IOANUCATh KOHTPAKT, A€ OyAyT YyKazaHbl HX
00SI3aHHOCTH U CPOKH BBITNIOJIHEHUSA BCEX OTAIIOB pa60T. Taxux IporpaMMHUCTOB HaAO OYCHBb
IPAMOTHO «3aMOTHBUPOBATHY. JINUHO MHE Ka)KETCs, YTO JIyYIIUH CTUMYJ — MaTepUaAIbHbIA. 11
elle OYeHb BaXHO YCTAHOBUTH IOCTOSHHYIO CBSA3b MEXJY COTPYJHUKAMHU, KOTOpble OyayT
TPYAUTHCS B Ouce U A0Ma.
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Boobme st cuuraro, 4yTo Mies pa3pelIMTh IPOrpaMMUCTaM paboTaTh Ha JIOMY — OYEHb
npaBuiIbHasA. J{eno B TOM, 4TO €CTh JIIOAM, KOTOPHIM HEe 0053aTelIbHO MOCTOSIHHO HAXOIUTHCS B
oduce. B 0CHOBHOM 3TO IPEICTaBUTENIN TBOPUECKUX NPOdeccuil — CLEHApPUCTHI, ApamMaTypru,
nucareny U T.4. OHE MPOCTO HE MPUCIIOCOOIeHBI K 0UCHOK paboTe, UM HYKHBI KOM(pOPTHbIE
ycnoBus. Ecin Obl MBI 3aCTaBIIsUIM CBOMX aBTOPOB IIPHUE3KaTh B OQHC, TO HAM MPUIIIOCH Obl
KaXX/IOMY BBIJICTTUTH OT/IEIbHBII KaOMHET U XOIUTh BOKPYT HUX Ha IIBIITOYKAX.

B 10 ke BpeMs s yOekJeHa, YTO JAJIEKO HE Bce CIOCOOHBI paboTaTh BHE oduca. EcTh
TaKue, KTO pa3danTeiBaercs, pacciadisercs. KTo-To mpocTo He MOKET COCPEIOTOUUTHCS — BOT
1, HallpuMep, HEe B COCTOSHUHM paboTaTh JoMa: MEHs Bce OoTBiekaeT. K coxaneHuro, Henlb3s,
B3IVIIHYB Ha YEJIOBEKA, Cpa3zy ONPEAENUTh, K KAKOMY THITy OH OTHOCUTCS: «O(HUCHOMY» WU
«oManiHeMy». [loaTromy npuxoauTcs 1eHCTBOBAaTh METOJJOM IIPOO U OIIMOOK.

[To cBOEeMy OmBITY MOTY CKa3aTbh: 4TOOBI HAJAAUTh yIAICHHYIO padOTy, HY>KHO CIIEIOBAThH
HECKOJIbKUM IpaBuiiaM. Bo-nepBbIX, HEOOX0AUMO IPOoAyMaTh 31eMeHThl MoTuBaluu. Kak 1 yxe
CKasaia, Jy4ylmuid CTUMYJI — 3TO JeHbIW. YenoBeK JOJDKEH MOHMMAaTh: 4YeM ObICTpee OH
BBINOJIHUT 3a/1aHUE, TeM ObICTpee MOMyUuT 3apIuiaTy. Ha Hammx coTpyAHUKOB JAEHCTBYET elle U
TBOpYECKass MOTHBALMS — YEM DPaHbIIC OHU HAMWIIYT CICHAPHH, TeM OBICTpee YBHUIST €ro
BOILIOLIEHHUE Ha IKpPaHaXx.

Bo-BTOpBIX, HY)KHO YCTaHOBUTH KOHTPOJb HaJX HAJAOMHBIMH COTpyAHHKamu. W 3mech
[JIABHBIH MHCTPYMEHT — JIOTOBOpP, B KOTOPOM 00O3HAuy€Hbl BCE CPOKH, YKa3aHbl CYMMBI
BO3HarpaxaeHus u mrpagpos. brarogapst 3ToMy TOKyMEHTY HaIlld aBTOPBI 3HAIOT, KAKUE TIOTEPU
OHM IIOHECYT, €CJIM COpBYT YCTAaHOBJEHHble Cpoku. Ho moroBop — 3T0 eme He Bce.
CyIecTBeHHYIO pOJib, KOHEYHO, UTPAIOT PyKOBOAUTENU. M odeHb BakHO, YTOOBI OHM HE OBLTH
nepbepamMu M JeMCTBOBAJM METOJOM KHyTa W MpsiHUKa — C IpeoOsiajjlaHueM IpsHHKa,
0e3yciioBHO. Y HAc B KOMIIAHUHU €CTh €Ille OJIUH «KOHTPOJIMPYIOIIHA OpraH» — 3TO PEAaKTOPHI.
Onu paboTaroT B opuce U NOJAECPKUBAIOT OCTOSHHYIO CBSI3b C aBTOpamMu. Eciin 4T0-TO UaeT He
TaKk, OHM TYT K€ 3TO 3aMEYal0T M pEIIaloT, Kak JaeHCcTBOBaTh Aaibine. Kpome TOro, oHM
IIOMOTAIOT CLIEHApUCTaM CIPABIATBCA C MpobjeMaMy, MPENOCTAaBISAIOT UM HEOOXOIUMble
MaTepHalbl ¥ T.J. — B 00IEM, OKa3bIBAIOT BCECTOPOHHIOKO TTOIJIEPKKY.

W B-TpeTbux, ciefyeT TIATEeIbHO MOJXOAUTh K OTOOPY COTPYIHUKOB. MBI, Hampumep,
oOpamaeMcsi TOJIBKO K MPOBEPEHHBIM aBTOpaM — TE€M, KOMY MBI JOBEpsieM MM KOTO HaM
PEKOMEH/I0BAJIN HaJIe)KHbIE JTFO/IH.

W Bce paBHO, Kak Obl XOpOLIO HU Obla OTJaXK€HA Takas cUcTeMa paboOThl, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

Jxennndep Tpesesny, pykoBoaureb neHTpa paspadorok Google

Curyamus B «UI10-codT» cnoxunach HEmpocTasi, 1 COPABUTHCS CO BCEMH IpoOiieMaMu
enBa nu ypactes. M Bce ke mompoOyeMm pasleNuTh 3ajadd, KOTopble CTOoAT mnepen HMpunoif
IleTpoBHOI, HA TpU TIPYIIIBI U NOHATh, KAK MX MOXHO pewmnTb. [lepBasg — KpaTKOoCpOYHBIE:
OpraHu3oBaTh KOMaHAy MoJ npoekT «Cubyria». Bropas — cpennecpouHsle: MpUIyMarh, Kak
MOCTYIUTh C JIIOJAbMH, KOTOpbIE HE XOTAT paboTarh. TpeTbss — AOITOCPOYHBIE: ClleNaTh Tak,
4TOOBI COTPYAHUKH OCO3HABAJIM CBOM 00s3aTENBCTBA MO OTHOIICHUIO K KOMaHJI€ U KOMIIAaHUU B
LEJIOM.

Ceituac Ha Mecte Mpunsl [letpoBHb! 51 OBl onepiack Ha npeganHoro Ceprest I'poMkuHa.
Emy MoxHO mopyuuTh chOpMHPOBATH U BO3TJABUTh HOBYIO KOMaHAy W3 MPOTrpaMMHCTOB
«HI1O0-copT». ABTOpUTeT ['pOMKHHA, KOTOPOrO BCE BOCIPUMYT KaK «CBOET0», CKOpPEE BCEro
OKa)XETCS HECPAaBHEHHO BbllIe, 4yeM aBTtopuTeT Hukomas BupanoBa. BcerynueB B HOBYIO
JIOJDKHOCTh, OH JIOJDKEH OyJeT Mpexae BCero HajlaJuTh B3aUMOJCHCTBHE MEXIY JIOJIbMH,
MOTOMY 4YTO ycCIleX pa3pabOTKH BO MHOTOM 3aBHCUT MMEHHO OT CIaXEHHOCTH KomaHiabl. U,
KOHEYHO, 51 CUMTAI0, YTO JIyYIIUX COTPYIHUKOB HYKHO IIPEMHUPOBATH. ECIIM IIPOEKT OKa)keTcs
yAauyHBIM, Takue pacxonbl OynyT ompaBiaHbl. Eciau Hetr, To y Wpunsl [lerpoBHbI B 11H060M
Cllydae BOSHUKHYT CEpPbE3HbIE MTPOOIIEMBI.
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YToOBI IpOrpaMMHUCTBI MOTJIM paboTaTh JOoMa, HEOOXOAMMO HAWTH CIOCO0 MU3MEPATHh WX
3 dexTuBHOCTh. Hampumep, AMCTAHIIMOHHBIX NPOJAKHUKOB OLEHHBAIOT IO TOMY, CKOJIBKO
KOHTPAKTOB OHH 3aKJIIOYMIIH, & CIIELHAUCTOB 110 TEXIOAECPKKE — 10 KOJIUYECTBY PELICHHBIX
npobaeM. Y mporpaMMHCTOB BCe HE Tak MpocTo. [103ToMy B UX TPyIOBBIX JOrOBOpPaX JOJIKHBI
ObITh yKa3aHbl KPUTEPUU OLIEHKH PAa0OOThl M IEPEYHUCICHbl OCHOBHBIE PE3YJIbTAThl, KOTOPBIX
HYKHO JOOUTHCS 3a TOT WK UHOU cpok. [lo-xopomemy, Upune IlerpoBHe cinenoBano 651 BHECTH
9TOT NYHKT B KOHTPAKTHI JIO TOTr0O, KaK paclycKaTb BCeX IO JoMaM. TakTHuHee COOOUIMTH
COTPYAHHMKAM O BBEJCHHMU CHUCTEMbI OLIEHKU MPOU3BOAMTEIBHOCTH U OOBSCHUTH UM Ba)KHOCTh
storo mara OproBoM MOMOXET 3KclepT Mo KaapoBoil mnonutuke. S aymaro, B UTOre
OOJIBIIMHCTBO MPOTPAMMHUCTOB BEPHETCSI K HOPMAJIBHOMY PEXHUMY, HO, CKOpEe BCEro, HalIyTcs
U TaKue, KTO He IPUMET HOBOBBeJeHHE. PaboTaTh ¢ 3TUMHM JIOAbMU OYJIET CI0KHO, HOITOMY MX
NOpPUIETCS MOCTENEHHO BBIBOAMTH M3 KoMaHAbl. KOHEYHO, mpu TakoM moaxoje arMmocdepa B
KOMITAHUU MOXKET UCIIOPTUTHCS — HO JIMLIb HA BpeMsl.

CraB rnaBoif KOJUIEKTHUBA pa3pabOTUYMKOB U TECTEPOB, | POMKUH JAODKEH MPUHSATH Y4acTHE
B CO3JIaHMM HOBOW CHCTE€MBbl MOTUBAIMM. BaXKHO MOHMMATh, 4YTO MOTHUBALUS — 3TO HE TOJIBKO
neHbru. OTnuaHelid ctumya it 3Q(eKTHBHOW paboThl — APYXKEMOOHAs U HEeTPHHYKICHHAS
atMocepa B KoMmaHuM. JlroaM  JOJDKHBI  Y4MThCA JpYyr y  JApyra, IOCTOSHHO
COBEPILIEHCTBOBATHCS, & 3TOMY 3HAUUTEILHO CIOCOOCTBYIOT JOBEPUTENIbHBIE OTHOMIEHHs. O4YeHb
6onbmas ommbka Mpunel [leTpoBHBI B TOM, 4TO OHAa pa3BHUBaja TOJIKO JAEJIOBbIE KOHTAKThI
noguuHeHHbIX. B Google Mbl mooripsieM cBoOOIHOE OOIIEHHE W OOMEH HJISSIMH, U JIFOIU ITO
neHsaT. Kpome Toro, Hamm coTpyAHUKH OQUIMATIBHO MOTYT TpaTuTh 20% paboyero BpeMeHU Ha
IPOEKTHl, HE MMEIONINE OTHOIIEHHUS K UX TEKYIIUM 3aJaHHsM. JTO TOMOTAaeT MOJAEPKUBATh
TBOPYECKUNA HACTPOM M JepKUT jroaed B ToHyce. M, Kak MOKa3bIBaeT NPAaKTUKA, U3 TaKUX
IPOEKTOB POXKAAIOTCS OU€Hb MHTEPECHBIEC U TTOJIE3HBIE MPOIYKTHI, a Y COTPYIHUKOB TOSBIISIETCS
BO3MOYKHOCTbh MCHBITBIBATH YTO-TO HOBOE, YIIIyOJISATh CBOM 3HAHUSA M IOJy4yaTh ONBIT B PAa3HbBIX
chepax. dymaro, Upune IlerpoBHe cTomyio ObI OOpaTUTh BHUMAaHHE Ha IMOJOOHBIE CITOCOOBI
MOTHUBAIUH.

Ouer IIpycos, nupekTop AenapraMeHTa nmo padore ¢ nepconanom «/Auacopr»

S nymaro, 4To HagOMHas paboTa ObIBa€T MOJIE3HA, & TBOPUECKUM JIOAAM YacTO OaxKe
HeoOxonuma. Ho opranu3oBbiBaTh ee HykHO ¢ ymMoM. Co3JjaBasi HOBYIO CUCTEMY, HaJI0 CHaydania
IPOTECTUPOBATH €€ Ha HEOOJIBIIIOM MHWJIOTHOM MPOEKTE. ITO 03HAYAET, UTO CIIEIyeT OTIPABIIATh
[0 I0OMaM He BCeX cpasy, a JIMIIb HeOOJIbIIYI0 YacTh COTPYIHUKOB, KelaTeIbHO MaKCUMalIbHO
CaMOCTOSITENIbHYI0 U 000c00neHHy0. 1 Ha 3TOM «muiaore» oOKaTtaTh HOBYIO MOTHMBALMOHHYIO
CXEMY, BApUaHThl B3aUMOJEHCTBHE JIIOJEH U IPEAYCMOTPETH BCE PUCKH.

Ha Mmoil B3, oAMH U3 BaKHEMIIMX BOMPOCOB, KOTOPbIH OpiioBa 00oIJIa BHUMaHUEM,
— CIOCcOo0 CBSA3M MEXAY yNaJIeHHBIMU COTpyIHUKaMHU. JIroau, paboTaromue JoMa, 0053aTeNIbHO
JOJKHBI O0IIAThCs M KOOPAMHUPOBATh CBOM JiedcTBUSA. HO oaHO 1eno, Koraa Thl CHUAMIIL 3a
COCEJHUM CTOJIOM M roBopullb: «Bacs cnemaif To-to, Ilers cnemail’ To-To», m apyroe, Korzaa
JIIOJIM HAXOJATCS JaJIeKO APYT OT Apyra, — TYT YK€ Hy’KEH HHOW KOMMYHUKallMOHHBIN KaHail. B
ojpuce B KaKIOM IMOJpa3fCICHUN HaJIAXEHBI OIpeleleHHble CBA3M — (OopMallbHBIE U
HedopMasbHble, — KOTOpbIE CIOCOOCTBYIOT B3aMMOJCHCTBHIO COTpPYIHHKOB. PasopBaTh 3Tu
CBSI3U IIPU NEPEXo/ie Ha HAJOMHYIO pabOTy OuYeHb Jierko. M yToOBI BOCCTaHOBUTH MX, HYKHO Kak
MUHUMYM CO3JaTh €IMHYI0 0a3y, B KOTOPYIO Bce OyIyT BHOCUTH MH(POPMAIMIO O CBOUX 3a/ladax,
KOPPEKTUPOBATh CTAaTyC UX BBIIIOJHEHUS U T.1.

Hpyraa ommubka OpiioBoil B TOM, 4TO OHA HE BBICTPOMJIA YETKYIO CHUCTEMY MOTHBALIUU
pykoBogutened u corpynHukoB. Hampumep, Hukomnail He 3HaeT, Ha 4TO yXOIAT AEHBIU €rO
OTJIeNa, U HE BHUKAET B BOINPOCHI PEHTA0EIbHOCTH — a BeAb OH YMPaBJIsSeT MPOLECCaMH U OT
Hero MHoroe 3aBucUT. M eciiu OprnoBa Gopercst 3a mokas3aresu, el clieyeT BOBJeub B OOPHOY
BCEX pyKoBojuTened, a JUIsl 3TOr0 MX HYXKHO 3aMHTepecoBaTh. YUTO KacaeTcsi psAIOBBIX
COTPYAHUKOB, TO C TIEPEXO/IOM Ha JUCTAHLIMOHHYIO paboTy cXeMa UX MOTHBAIMU TOXKE JOJDKHA
u3MeHuThesa. Ecnu B oduce OHM  OpUEHTHpPOBAIMCH Ha IpoLEecc, TO JIOMa CIEIyeT
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COCPEOTOUUTHCSI B OCHOBHOM Ha pe3yibTare. VIHbIMU cioBaMu, chenan paboTy — MOJIyduni
OoHyc, He cnmeman — He mnonyuwi. Eime mydme cBf3aTh MOOIIPEHHE CO CPOKaMHU CIadu
poekToB. Eciim m1oau Haulenarcs Ha JOCTHIKEHHE €IMHOTO pPe3yJbTaTa, OHU IHOMMYT, 4TO
ommOKa Jr000T0 U3 HUX OTPA3UTCA Ha IMOKA3aTeIsAX MMOIpa3/IeieHus, IPOEKTa M KOMIAHHH.

Ilo cBoeMy oOmBITY 5 3HAIO, YTO MPOU3BOAUTENIBHOCTh TPYyAA JOMa U B oduce — pasHasi.
JloMma MHOrO OTBIIEKAOUMX (PAKTOPOB, M YEJIOBEK HEBOJBHO pPACCIAONIACTCS: TO TOCHHT
HOJ0JbIlE, TO YalKy HOIbeT, To B MarasuH cOeraer. [loaTromy Xopomo Obl KOHTPOJIMPOBATH
IIPOLIECC €LI€ U Ha MPOMEXYTOUHBIX CTaAusaX. B mieane KOHTPOJIb JOIKEH OCYIECTBIATh HE
TOJIKO PYKOBOJUTENb, HO U 3aKa3uMK. Eciau OoH cieauT 3a XoJOoM paboT Ha BCEX 3Tamax, To
MOXET BHOCHUTh HEOOXOJMMBIC KOPPEKTUPOBKM M B KOHEYHOM HTOTE IOJYYUT MMEHHO TOT
IIPOAYKT, KOTOPBIM €My HYXKCH.

Kak 0b1 51 moctynun B 3Toii curyauuu? S BHKy ABa BapuaHTa. llepBblii — 10CTaTOYHO
paluKanbHbIi — BEpHYTh BCEX MPOIPaMMMCTOB B OHC U HAYaTh HKCIEPUMEHT ¢ HyJs. To ecTh
cO3/1aTh MUJIOTHBIA TMPOEKT M Ha HEM «OOKaTaTh» CXEMbl B3aUMOJCHCTBUS M MOTHUBALUU
JUCTAaHIIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHe Kakercsi, 0ojiee peajbHblii — OCTaBUTh BCE KaK €CTb U B CPOYHOM
nopsiike paszpalaTbiBaThb M BHEIPSITh HOBBIC NPUHLUIBI, MOAXOJAIIME I JUCTAHIIMOHHOM
pabotel. K sTomy mpomeccy si Obl 00s13aTe€IbHO MPUBIEK MPOBEPEHHBIX JIOJACH W3 UMCa
IIPOrpaMMUCTOB U TecTepoB. Eciam OpiioBa npuciymiaercs K MX COBETaM, OHA HaBEpHSKa
BBICTPOUT IPaMOTHYIO CUCTEMY yIaJIEHHON pabOTHI.

Bonpocwi:

1. Kak Bbl MoxxeTe oxapakTepu3oBaTh pykoBoauTens komnanuu Upuny OpiioBy?

2. CKOJIBKO JIET OHA pyKOBOAMT Kommanuei? Ctana i OHa JIMJepOM B CBOEH oTpacin?

3. Kak OpnoBa npuHuMana ynpaBieHUYeCKUE perieHus?

4. B uyeM mposBIsIIaCh HEMPEICKA3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTD?

5. Kak npunumanocs OproBoil pelieHHe O IMepexojie COTPYAHUKOB Ha «IOMAalIHUH
oduc»?

6. UYTo Hy>XHO OBIJIO NPEANPHUHSITH PYKOBOJCTBY, UTOOBI IIEpPEX0/1 Ha TOMALIHUNA oduc ObLI
yCHEUHbIM?

7. Kakue mpocueTsl ObUIM JOMYILIEHbl B PEIICHUSX MO MOTHUBAIMM U CTUMYJIUPOBAHMIO
COTPYAHHUKOB B HOBBIX YCIIOBHSX?

- Kakas cucrema omuiatsl Oblia pa3paboTtana? beuta n nmpojgyMaHa 3Ta cUcTEMa OIIaThl
1 00CyX/IeHa C COTPYIHUKAMU?

8. Bce 1M coTpyTHUKM UMEIOT BO3MOXKHOCTh paboTaTh yaaneHHo? O6cy)aanoch I 3TO C
HUMHA?

9. beula 5m pa3paboTaHa (WIM CyIIECTBOBaja) Kakas-IMOO cHUCTEMa KOHTPOJIS 3a
NeSITeTbHOCTBIO YIATCHHBIX coTpyaHHKOB? Kak BooOImIe ocymiecTBisuiach (GyHKIUS KOHTPOIIS
BBITOJIHEHUS 3a]JaHU?

10. Cuwmraere nu Bwl, uTo pabota Ha IOMYy SBISETCS MPOBEPKOH Ha IPPEKTHBHOCTD,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTb?

11. Yro Bsl moxere npemnoxutb OpnoBoit? Kak «BbIpylIMBaTh» M3 CIOXKHUBLIEHCS
CUTYyallM U KaKue perieHust ciaeayeT NpUuHITh?

3ananme 2. Ilo pesymbraTam pa3bopa KeWC-CUTyalluM COCTaBbTE JOJKHOCTHYIO
MHCTPYKLHIO JUISl COTPYAHUKA T10 33JJaHUIO MPENo1aBaTesl.
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3ananue 3 AHajau3 npakTudeckoil curyamum: «He TpaHKupbTe 4e10BeKO-4achbl Ha
coBemanus»?

BonbmMHCTBO KOMIAHUH MPOAYMBIBAIOT CJIOXKHBIE HHCTPYKLMH IO  YIPABICHUIO
KaluTajaoM, TpeOyroT yOeauTeaTbHOro 000CHOBAHUS Ui JIFOOBIX MHBECTHIIMM, yCTaHABIUBAIOT
[OPOTOBbIE 3HAYEHUS M TIIATEIBHO IPOMHUCHIBAIOT IPABO PACHOPSDKATBCS CPEIACTBAMU B
3aBHCUMOCTH OT paHra pyKOBOJUTEIIS.

HaoGopoT, Bpemsi COTpYIHHMKOB pacxoayercs 0e3 orpaHudeHuil. 3BOHKH, IEpPENucKa,
BCTPEUH, TeJIEKOH(PEPEHILIUN ChEeIal0T M0 HECKOJIbKY YacOB B JICHb.

VY KaxI0ro ynpapjeHILla, HO KOMIIAHUM MO CYTH HUKaK HE PEryJUpyloT HX OOIIeHHE.
bonbuinHCTBO OpraHu3anuii BooOIle HE OTCIEKHUBAIOT, HAa YTO YXOJIUT BpEMs, U IMOTOMY
HEYJMBHUTEIBHO, YTO €r0 TPATAT HEMPOAYKTUBHO — HA OCCKOHEUHYIO MEPENUCKYy, HEHY)KHBIC
BUJICOKOH(EpeHIIMN U mycThle coOpanus. Bce 3To mpsiMoil yOBITOK: Yachl, MPOBEACHHBIC Ha
COBEIIAHMHU Y HaYaJIbHUKA, OTHATHI y KiIMeHToB. LlITatel pa3mayTsl, OI0poKparTus 1BeTeT, pabora
3aMeJuIsieTcs, A0X0bl naaaT. COTpyAHUKHU Bce 0OJble BpEMEHH MPOBOIAT B oduce, a TOIKY
HUKAKOTO.

TaiiM-MeHeDKMEHT OOBIYHO HAlpaBJIeH Ha JAEHCTBHUS caMoro denoBeka. Koyuu yuart, kak
HE YTOHYTh B DJIEKTPOHHOH IEpernucKe, HEe MOCEeIaTh BCE COOpaHWs TOAPSAI U TaK jaajee.
LlenHble peKOMEHALMU, HO, YBBI, CIEI0BAaTh UM OBbIBAE€T TPYJIHO: 3aBEACHHBIN B OpraHU3alluu
MOPSI/IOK 3aTSATHBACT, HAa YEJIOBEKA CHIILTIOTCS MHChMa, COOOIEHUS, IPUIIIAICHUS] Ha BCTPEYH,
KOTOpBIE€ HEJb3s UTHOPUPOBATh — MHAUE OOUISATCS KOJUIETH, a TO M Ooibiioi 6oce. Ecnu ans
Ballleil KOMITAaHUK PadoTa 3aKII0YACTCS B HEMIPEPHIBHOM OOMICHWH, TO BBIOOpA MPAKTHYECKH HE
OCTaeTCs: TUIBIBUTE Ha IPYTYI0 CTOPOHY, KaK TOJIBKO CMOKETE.

HexoTtopbie coBpeMEHHO MBICIISAIINE KOMITAHUN PEHIUTEIBHO CMEHIIIU TTOAXO0/]: OHU XOTHIT,
YTOOBl PYKOBOJUTENN LEHWIN JIPArolleHHbI pecypc BpEMEHU U OEpeHO UM PaCHOPSKAIUCH.
CBoli OMOKET 4YacOB OHM IUIAHHPYIOT CTOJIb JK€ TINATEIIbHO, Kak ()MHAHCOBBIA. OTH
OpraHHu3ali HE TOJBKO COKPATUIIU aIMHUHUCTPATHUBHBIE PACXO/bl, HO U BBICBOOOJMIIN BpeMs
PYKOBOJUTEINEH M COTPYIHUKOB, CTUMYJIUPOBAIN HHHOBAIIMY U B PE3yJIbTaTe YCKOPUIIH POCT.

B ynciaax: Kak OpraHu3aluu TepsiloT Bpems

Ougu I'poys, ObiBIIMIT renaupekTop Intel, roBopun: «Bbsl xe He momycture, 4TOOBI
KoJijiera BopoBasl oOopynoBaHue u3 oduca? Tak He MO3BOJANTE eMy KpacThb y TOBapHILei
BpeMsi». KOHEYHO, Takoro poja KpaKd YacTO COBEPIIAIOTCS HEYMBINUICHHO. B kaneHmaps
NPOHHUKAIOT BCTPEYM M COOpaHUs, KOTOpble HE BCErja yAaeTcsl 4eTKo criaHupoBaTh. Camu
CO0O0M TOSIBIISIOTCS] HHUIIMATUBEI, TPEOYIOIIHEe BHUMAHHUS PYKOBOJICTBA.

OpHako ceifyac KOMIIAHUU PAcHojaraloT TaKUMU MHCTPYMEHTaMHU TalM-MEHE)KMEHTa, O
KOTOPBIX MpEXJe MPpUXOAnuIoch Toibko mMeutaTh. Microsoft Outlook, Google Calendar, 1Cal u
JpyTue IPUI0KEHHUS IOMOTal0T COCTaBUTh PACHUCAHUE, ONIOBECTUTh COTPYTHUKOB M OTCIIEINTH,
KaK T€ PacXoAyIOT 00IIee BpeMsi OpraHU3alIiH, TO eCTh €€ Pecypchl. MOKHO BBIICHUTH, CKOJIBKO
coOpaHuil NPOBOJUTCS B HEJEIIO, B MECSAI] U B I'0Jl, M C KAKMMHU LIEJISIMHU, KaKUe OTJIENIbl M KaKue
JOJDKHOCTH Ha HUX MPEJICTABICHBI. DTH MPUIIOKESHUS BBISIBISIIOT Ja)Ke ONPEACTICHHBIE TTaTTEPHBI
B OpraHU3alluy, HAIPUMEp, NapajiebHyI0 00paboTKy JaHHBIX J0, IOCJIE U BO BpeMsl cCOOpaHuUs.
Pazymeercsi, xommaHusi o0si3aHAa TapaHTUPOBATh COTPYAHHWKAM IPHBATHOCTH IEPEIUCKU U
OOIIeHUsI: KOMY MPUATHO OLIYIIAaTh MOCTOSHHBIA mpHcMOTp bonbmioro 6para! Tem He menee
uH(popmaIro, KoTopas JaeT OOIIyI KapTHHKY pacrpeseseHus Ol pKeTa BpeMeHH, coOupaTh
HAJIO.

12 Maiikn MoHKkuHC — napTHEp oTaenenus Bain B Can-DpaHuucKko, BO3MIaBIsonuii nogpasaenenue CeBepHOi 1
OxHo#t AMepuxku o oprerpareruu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiwia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoauTess oTaena
texHosorui Bain mo Cesepnoii u FOxHo#t AMepuke, napTaep otaenenus B Can-Opanmmcko. ['peropu Kaiimm —
napTHep OTaAeNia TeXHOJoruil u oprerparerun B Can-®pannucko.Hbr-russia.ru. Harvard Business Review — Poccust.
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HenaBuo Bain & Company npoBena ucciaeaoBaHue OropKeTa BpeMEHH B 17 KpYITHBIX
KOpITOpaIysX, IPUMEHUB aHaIuTH4Yeckue HHCTpyMeHTH VoloMetrix (Kpuc bpam Bxomut B ee
COBET JUPEKTOPOB).

U BoT Hamu riiaBHble HA0II0AeHNS.

[{lynaMu 3JEKTPOHHOW MEPENUCKH. OJIEKTPOHHbIE KOMMYHHUKAl[MM, pacChulka U
HepenucKa, pPe3Ko MOJCIICBEB, 3alOJIOHWIN padodee MPOCTPAHCTBO. MHOTHME PYKOBOAUTEIN
nony4ator o 200 mucem B neHb — Oojyiee 30 ThICAY B roj, a paclpOCTPAHCHHE CHCTEMBbI
OBICTPBIX COOOIICHUI M KPayJCOPCHUHTOBBIX MPHIIOKEHUN yCyryOmnum mpobiemy (CM. Bpe3Ky
«O0opoTHas cTtopoHa 3akoHa Metkainday). Ecinu Tpena coxpaHuTcs, TO BO3HS C 3JIEKTPOHHBIMU
MOCJTAHUSMU 3aiIMET Yy pPyKOBOJUTENS OoJiee 0HOro paboyero THS B HEJEIIO.

30 TbiC.
25ThiC. |
O60poTHaA CTOpoHa
3akoHa MeTkanpa
3akon Merxkanda racwT, «ro
LEHHOCTL TENSKOMMYHUKBLOH-
HOW CETI BOSPACTEET MO 3KCO-
wenTe. B 1070-e rogel rasHum
cpepcTeom canan Gein Tened o,
pexe — Tenexz wnn Tenerpad.
B cpagnem y pykosoavTena
© roR npoucxopuno He Gones
THICAYM KOHTAKTOB (e cuuTan
BHYTPaHHINX). 5
C noAeneHmem Hoswx TexHo-
NOF KONMHECTBO COOBLISHMI
peaxo yeenmunnocs. Mo Hawum S
nogcHeTam, pyKosoguTens
nonyuaer ceiiac Ao 30 THCAY
coobuennit & ron, W vem eniwe
70 ypoBeHs, Tem Gonkiue spe-
MEHY 810 NORMMHEHHIE TPATAT
Ha npougxuBame 1 oBpaBoTky
©o06lLEHMIA | OpraHMaaLMIO
MSPONPHATHI. aTbic.
1ThiC.
NPUMEPHOE
KO/IHYECTBO
KOHTAKTOB HA
PYKOBOAMTENA B rog

19708 1980¢ 1990-8 20008 20108

Jloarue BceTpedyd. PyKOBOIWTENM BBIHYXAEHBI y4yacTBOBaTb BO BCE OOJIbLIEM 4YHCIE
MeponpusTuid. OT4acTu HpUYMHA B TOM, YTO PEXKUM TeEJENOCTyla YHPOCTHI ydactue. B
CpeIHEM TON-MEHeJKephl TpaTiAT Oosiee NBYX pabouux JHEH B HeJeno Ha KOH(EpeHLUUH ¢
ydacTueM TpeX WM 0ojiee COTPYIHUKOB; B 11esIoM 15% BpeMeHH opraHu3alluu pacxoiyercs Ha
3TH MEpONpUATHS, M JA0Ji1 3Ta HeykjJoHHo pacteT ¢ 2008 roma. (cMm. Bpe3ky «3Oddekr
PacXOASILIUXCSI KPYTOBY).

OrpanuyeHHblil Kpyr odmeHusi. Berpeu 3a nmocnenHue 1Ba qecsATUIETUS CTallo OOJbLIe,
HO juiib B 20% M3 HUX Y4acTBYIOT IPEJICTABUTENH APYTUX KOMIIAHUN WM XOTS Obl JPyrux
(byHKUMOHANBHBIX cayk0. W nake eciu coBellaHMsS BBIXOAAT 3a TPaHULBl OT/AENA, B HUX
3a4acTyl0 y4acTBYIOT HE T€ JIIOJH, a IOBECTKAa COCTaBJI€HA HEKOPPEKTHO: MPOUCXOJUT OOMEH
uHpopmanueil, a He OoOCyXJAeHHE M TMOMCK anbTepHaTuB. [lo Oosbliel YacTH Bce 3TH
MEPONPUATHS HE TOMOTal0T pa3BUBaTh COTPYAHUUYECTBO.

MBI Takke OTMETHIIN, YTO JIFOJIM CTAJIM YacTO OTBJIEKAaThCs Ha coOpaHusax. B OonpImHCTBE
OpraHu3alyii, KOTOpble Mbl U3y4aj, YYaCTHUKH TO U JI€J0 MOCHUTAU WM YUTAIU 3JIEKTPOHHbIE
MchMa MpsMO Ha coBelaHUAX. B ogHoiM komnanuu 22% MpoLEHTa NPUCYTCTBYIOUIMX B
CpeIHEM MOChUIAIH 0 MUCbMY KaXJble IecATh MUHYT. boiee Toro, pykoBoAUTEIN MOCTOSITHHO
3alMCHIBAIOTCSA HA JIBA OJHOBPEMEHHBIX MEpOIPUATHUSA, & B IOCIEIAHUH MOMEHT DPELIAOT, Ha
Kakoe TOWTH, a Kakoe mpomycTtuTh. llapamiensHas oOpaboTka wuHpOpMauuu U JIBOHHOE
OpoHHMpOBaHHE  CHIDKAIOT  3((eKTHBHOCT,  coOpaHMil, M  OpraHU3alMM  HA3HAYaIOT
JOTIOTHUTEIbHBIE MEPONPUATHS, YTOObI BCe-TakU AOOMTHCS pe3ynbTara. Ha 1omosHUTENbHBIX
BCTpEYaxX YUaCTHHUKH elle OOoJIbIlle OTBIEKAIOTCS U TaK Jaee 10 OECKOHEUHOCTH.

HenocraTtok koHTposisi. B 60ibMHCTBE KOMIAHUI BpeMsl KOJUIEKTHBA HE OLIEHHUBAIOT B
JICHEKHOM BBIpaKeHUH. EcClu HauyalbHUK pelIsl MPOBECTH COOpaHUe, €ro MOMOIIHUK WU
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CEKpeTaph pPacChlUIaeT MPUTJIAIICHUS] WJIM, OTHICKaB OKHO B rpaduke KOJUIEKTHBA, MOMPOCTY
U3BEIIaeT BCeX O BcTpeue. Hampumep, oOHAPYKMB KaKylO-TO MPOOJIEMY, CO3BIBAIOT IIEJIBIN
OTJIedl, MPOCAT MPOAHAIM3UPOBATh CUTYALMIO U MPEIJIOKNATh Mephl 10 pemenuto. Kak npasuio,
HUKTO HE YUMTBHIBAET 3aTpaT BPEMEHU U YK TeM 0oJiee HE MPOCUT Pa3pelICHHs] Ha MPOBEICHUE
BCTpEYH.

Hwuuro:xkublii BbIX0A. B HemaBHeM ucciieoBannu Bain Tom-MeHeKephbl OIEHWIH 0oJiee
MOJIOBUHBI COOpaHUN, HA KOTOPBIX OHU ObUIM, Kak «HEd(P(EKTUBHBIC» WIH «KpalHe
HeapdekTuBHBIEY. TeM He MeHee OpraHu3aIuH PEAKO OIEHUBAIOT MPOAYKTHBHOCTH COBEIIAHUH,
HE TOBOpPSI Y O Haka3aHUAX 3a Oecrojie3Hble COOpaHMs WJIM Harpajgax 3a JAeWCTBUTEIHHO
LIEHHBIE.

TpyaHo mojacyuTarh, KaKyl0 4acThb MOTEPSIHHOIO BPEMEHH MOXKHO ObLJIO OBl cOepedyb.
Hamm nanHble yKa3blBalOT, YTO OOJBIIMHCTBO KOMIIAHWA MOTYT BBICBOOOIUTH a0 20%
COBOKYITHBIX Pa0OUYMX 4acOB, €CJIM BBEAYT JKECTKUI KOHTPOJIb BPEMEHHU.

Upesa kopoTko

* CTaHAAPTH3UPOBATL Npouece
NPUHATUA POLISHK

TaRM-MEHEAMMEHT HE NOMOXET Hekotopbie KOMNaHKWH NpoGyoT Hosu# NOAXOR ONMpaeTcs * YCTaHOBHTL ANHBIA PACNOPAROK
PYKOBOAHTENAM, 6C/NH OH BXOAUT HOBBIA NOMAXOA,. OHw GeperyT Ha BOCEMb NPHHLMNOS: COOpPAHME;
8 NpoTHEOpEYHe C OOLIManMH BpPEMA KaK AparoueHHsiA pecype * GOPMHPOBATEL NOBECTHY AHA, * BBECTH KONMHMECTBEHHLIE Napa-
¥ TREeGOBAHHAMH OPFaHK3AUMM. U BaYT CIOHET BPEMEHH CTONL HCXORA U3 NPHOPHTETOS, METPBI ANA HAMEDEHHA BPAMEHHOR
e QUCUMNAMHMPOBAHHO, HaK * COCTABNATL GIOAMET BPEMEHH HArpy3HM Ha OPraHu3aumo.
U QHHAHCOBHIA. C Hyns;
* npopadaTuiBats OH3nec-Nan 3TM CTpaTeryu NOMONYT KOMNa-
AMA NOGOro NPOSKTa; HUAM OTPAAHTL PYKOBOAHTENEH
* YNPOCTUTL OPICTRYKTYPRY: OT NOKYLWEHWA Ha WX BPeMA,
* pacnpesenuTs OTBETCTBEHHOCTL CHH3UTE PACXOgb ¥ NOBLICHTL
38 HHBECTUUMM BpeMeHH; NPOAYKIHBHOCTL.

BOCEMb CTPATETI'H YIIPABJIEHUS BPEMEHEM

HekoTopsle kOMIaHUU BCephe3 B3SIUCH 33 pEIHIeHHe 3TOM mpobieMbl. OHM COCTaBUIIH
OoQUIMATBbHBIM OIOJKET BPEMEHU U pacHopsDKaroTCsl UM KaK IIEHHBIM PECypcoM, Orpakias
PYKOBOJUTENEH OT MOKYIICHUI Ha MX BpeMmsl, JOOUBasCh MPOAYKTUBHOCTH COOpaHUN U JIPYTHX
dbopwm cBsizu. Ha ux mpumepe Mbl BBISIBUITM BOCEMbB TTOJIE3HBIX CTPATETHiA.

Ctporo or0upaiiTe Bompochbl MoBecTKH BcTpeud. [Ipu3Hak HacTosiero auuepa —
YMEHHE BBIIEIATh NPUOPUTET. BakHO, YTOOBI COTPYAHMKHM YETKO MPEJCTABIISIN cede, Ha 4To
HY)KHO TpaTUTh BpeMsl B TEPBYI OdYepelb, a YTO MOXXHO OTJIOKHTh WJIH BOBCE
HIPOUTHOPHUPOBATh.

Maso KTo CpaBHUTCS B UCKYCCTBE YIIPaBJICHUs BpeMeHeM ¢ MOKOHHBIM CtuBoM JI:k06coM.
A cekpeT B TOM, YTO OH ObLIT a0COFOTHO 3aIlMKJIEH Ha oHOM 1enu — ycrexe Apple. Pa3 B roa
OH BBIBO3UJI COTHIO TOM-MEHEKEPOB KyJla-HHOYAb Ha KYpOPT U MPOCHUI X COCTABUTH CITUCOK
U3 JISCSATH MPUOPHUTETHBIX 33J1a4 Ha CIEAYIONUi To1. Bee yuacTHHKM oT4assHHO OOpOJIHCH 32 TO,
4TOOBl B IIOPT-THUCT BOILIM uX uaed. Ho J[obOc Opam Mapkep ¥ BBIUEPKUBAT CEMb HUKHHX
ITYHKTOB. «Ham noa CHUJIy TOJIBKO TpuU», — IOACHATI OH, TEM CaMbIM SACHO ITIOKa3bIBasA, 3a 4YTO
KOMMaHUs OepeTcs, a 4eM 3aHuMaThCs He cTaHeT. Tak J[>)koOc oTceKan «Iym» U cTpaTerndecku
HCIIOJIB30BaJI CaMBbIX CHJIBHBIX COTPYJAHHWKOB, HC OTHHMAsA Yy HHUX BPEMA HaAIpPacCHO. Temmbl
WHHOBAIIMI B KOMIAHUH JAJIEKO MPEBOCXOIINA CPEeIHUE TI0 OTpaciu, u B utore Apple OpicTpo
c/ieNnanach OJHOM U3 OOraTelImmux B MUpPE KOMITAaHUM.

CocraBbTe OKOKET BpeMeHH «C HYJIs». MHOTHE KOMIaHUH COCTAaBIISIFOT ONEePAIlHOHHBIH
n I/IHBeCTI/IHI/IOHHblﬁ 6IO}1)K€T Ka)K}IBIfI roag € YUCTOTO JIMCTA, HE HCIIOJIB3YysA KaK OTHpPaBHYIO
TOUYKY OIOJDKET MCTEeKIero roaa. Jlyumime KOMIaHUU TakK e COCTaBISIIOT M OIOJKET BPEMEHHU.
OHU «(UHAHCUPYIOT» HOBBIC COBEIIAHMSI JIMIIb 32 CYET OTKa3a OT YETr0-TO, UYTO y)KE HAXOJUTCS
B ITyJIe MEPOIPUITUH.
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BossmeMm k npumepy, Ford Motor. Korna Anan Mymnamnu B 2006 Tomy 3aHsi1 T0HKHOCTD
TeHIUPEKTOpPa, OH OOHAPYKWII, YTO PYKOBOJCTBO KOMIIAHWU TPATHT HA BCTPEYH OYE€Hb MHOTO
BpeMeHH. HeBeposiTHO, HO eXeMeCSYHO M «BEPXYIIKH» KOMIAHMM — 35 YeloBeK —
MIPOBOMIIN LIETYIO «HEJEI0 BCTPEU»: MATh OyIHUX JHEW 00CYKIaH MPOrpaMMy W UTOTH. DTH
ceccuH OOXOAMJIMCh KOMIIAHMHM HEJEHIeBO — JOpOXKEe, YeM OHa Morjia cede MO3BOJIHUTH B Ty
nopy.

B xonre 2006 roga Myinnanu oOpaTHIICS K KOMaHAE ¢ IPOCh00i olleHUTh 3 (HEKTUBHOCTH
pPEryJsipHBIX COOpaHUN M [0 HMTOraM OTCEAJl HEHY)KHbIE M COKpaTHJ 3aTsSHyThle. 3aMETHO
MOBBICKJIACh OT/Jaya BpEeMEHU. PyKOBOJCTBO cTajo ropa3fo 0ojee KPUTUYHO OTHOCUTHCS K
3asiBKaM Ha HOBBIC BCTpEUYW. XOTsS MeHekepoB Ford He mpocuiii HEMPEMEHHO OTKa3aThCs OT
KaKuX-1100 MEepONpusATUH, Mpexkae YeM Ha3HauaTh HOBBIC, OHU Cpa3y K€ MOYyBCTBOBAJHU, UTO
VM BBIJICJICH HEKHIT BPEMEHHOM JIMMUT.

Ceiiuac BMecTO MATUIHEBHBIX ceccuil Ford mpoBoauT exeHenenbHbIE BCTPEUH MO OLICHKE
Ouw3Hec--TIaHa.  Beicliee  pPyKOBOACTBO  KOMITAHMM — YETHIPE-TISITH  9acOB  0OCYXJIaer
CTpaTeruyeckue BOMPOCHl U MpoBepsieT pe3yibTaThl. [loBecTKa HSA CTaHIapTHAs, a MOTOMY U
noAroToBKa K HeMy ujaeT B Ford mo-nakatanHomy, Omaromaps 4emy yAajloCh BBICBOOOIUTH
THICSIYM pabOYMX YacOB M COKPATUTH PACXObl — KakK pa3 B TOT MOMEHT, KOTJla KOHKYpPEHTHI
MCKaJIU TOCyAapCcTBeHHbIC cyOcuuu. [1oBbICHIICS TeMIT IPUHATUS PEIICHHM, W YIYUYIIHIOCh X
Ka4yecTBO, a 3HAUUT, yckopuiics Bbixof Ford u3 kpusuca.

IIpopabGaTpiBaiiTe Ou3Hec-IJIaH AJs1 JIO00ro HOBOro mnpoekrta. Kommanum yacto
«3apaKAIOTCS» WHUIMATUBHOCTHIO M HAYMHAIOT TPOMO3JUTH OJWH MPOEKT Ha apyroi. C Bumy
BCE OHU MHTEPECHBIC, HO OYEHb HEMHOTHM CY>KJI€HO JIOWTH J0 KOHIIA.

Korna I'spu T'ongbepr cran B mapte 2013 roga rengupektopom Newmont Mining, oH
00Hapy W1 B KOMIaHUU 87 MPOEKTOB Pa3HOW CTEMEHU TOTOBHOCTU. KaXapIM 3aHUMAJICS OJUH
WJIM HECKOJIBbKO YJICHOB MCIIOJIHUTEIBHOTO COBeTa. IHUIIMATUBEI, HAlIPaBJICHHbIE HA MOBBIIICHUE
Oe3omacHOCTH PpaboT mwiu 3PPEKTUBHOCTH TOOBIYU, OBLTM HEOOXOIAMMBI, HO OBUIO MHOTO U
COMHHUTEJIbHBIX — €CJIU MOJCUUTATh COOTHOIICHHE BIOKEHHBIX CHII U Pe3yIbTaTOB.

AdbdekT pacxoAALLUMXCA KPYFOB:

NPOU3BOACTBO

EJIOBbIE
3MOXHOCTU

SAKYIKU

O1HO EXEHEAENLHOE cnl

b e I'IP%{EI‘

YACOB B 1o ﬂﬂleME
BCTPEM C YIEHAMM =B e
KA o o =
20 (1)1 y —— s

i PASBUTME

YACOB B 1OA BU3HECA ~ OMHAHCHI
63000+

4YACOB B TOA

MPEBAPUTENLHLIE

COBELIAHWS

YACOB B TOA

300’000

YroObl COBIAAATH C «3IMHAEMHEH MpoekToB», ['onnbepr mnpukasan cocTaBUTh Ou3HEC-
IIJTaHBI AJI1 BCEX p33pa6aTLIBaeMBIX N HaMEYa€MBbIX MHHUIIUATHUB. OTHI)IHe, MMpEeKAC 4EM 3aHATHCA
4eM-TO, PYKOBOJUTENIU MPOBEPSUIN IJIAaH U CUUTAIHM, CTOUT JIM OBYMHKA BBIACIKU. B Kaxkaom
IMMPOCKTE MPOCUYUTHIBAJIACH IMMPEATIIoJIaracMas BbIroa 1 BCEC pacxobl, BKIIFOYAA 3aTPaThbl BPDEMCHU,
¥ Ha KaXAblil Ha3HAyald OTBETCTBEHHOTO — TOIN-MEHE/DKEpa, KOTOPBIA OTUYUTHIBAJIICS O XOJE
BBITTOJTHEHUS TIJIaHA, & TAKXKE M0 OIOKETY.

OTU Mepbl TNPHUHECHM pe3yiabTaT. MHOTME MpOEeKThl, 3aTesIHHbIE elle JI0 MpUXoja
['onnGepra, ObUIM OTMEHEHBI, TOCKOJBKY MOJI HUMHU HE ObLJIO yOenuTenbHOro OM3Hec-IUIaHa, a
KakMe-TO He MpOLUIM «3amuTy». Yepe3 Tpu Mecsna nopToiano MHUIMATHUB B Newmont
COKpaTHJICA Ha TPCTh. Tenepb KOMITaHUA TJIaBHBIM 06p330M BKJIaJibIBajla BPEMSA B IMOBBIIICHHUEC
6e30macHOCTH U 3(pPEeKTUBHOCTH PadOT.
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YnpocTute CTPYKTYpY opranusamuu. Uem Oosibiiie ypoBHEH OTAENSET TeHIUPEKTOPA OT
TeX, KTO HEMOCPEACTBEHHO PabOTaeT ¢ KIMEHTAMH, T€M JAOJblIe WACT MHPOpPMALUsS U TeM
TpyJHEEe IPUHUMATH pelieHHe. Bce pyKoBOAMTENM 3HAIOT 3TO, HO HE BCE JAENaroT BbIBOABL. U
eule: MHOTME HE IOHMMAOT, 4TO KaXKAbId JOIOJHUTEIBHBIM CylepBa3ep — 3TO JIMILIHUE
pacxonpl, JAJIEKO IPEBOCXOJAIIME CTOMMOCTb CaMOM IITaTHOM enuHuubl. IIpomexyrounas
MHCTaHIMSI OPraHU3yeT CBOM COOpaHMsl, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIIJIEHUS, KTO-
TO UX OLIEHUBATh, U KaXJ10€ COOpaHUe MOPOXKIAET MHOKECTBO ce0e MOA00HBIX. MBI BHIYNCIINIIH,
4TO B CPEJHEM IOSBICHHE HOBOT'O MEHEKEpa B OpraHU3allu J00aBisieT paOdOThl Ha MOITOPA
yelloBeka — ero craska Innoc eme 50% BpeMeHM OJHOrO0 M3 INOMYMHEHHBIX, a KaKIbIH
JIOTIOJTHUTEIIBHBIN BHUIIE-TIPE3UICHT CO3/1aeT paboTy mis 2,6 uyenoBeka. MeHeKepoB U BHUIIE-
IIPE3UACHTOB CONPOBOXKIAET LENbIA «KapaBaH» IIOMOLIHMKOB, OT JIMYHOTO CEKpeTaps [0

PYKOBOJUTEINST KOMaHIbl — ¥ 3TO emie Oousbiie padoTel U u3nepkek. (Cm. Bpesky «Bo uto
o0oiinercs eme OOUH PYKOBOAMUTENb».) PabOThl cTaHOBUTCS Bce Oolbllie, a BpEMEHH — BCE
MEHBIIIE.

[TockonbKy JIMIIHKUE YPOBHU aJIMUHUCTPUPOBAHUS O3HAYAIOT JOMOIHUTENIbHBIC IIPSIMBIE U
KOCBCHHBIC HM3JCPKKH, TOBBICHTH J(PQPEKTUBHOCTh pPabOTBI MOXKHO, YIPOCTHB Camy
OpraHM3aIuio, IpruueM HayaB ¢ BepxHUX cioeB. B 2010 rony Kanudopuuiickuii yHuBEepcUTET B
bepkian CTONKHYJICS C CEepbe3HbIMM (PUHAHCOBBIMHM 3aTPYAHEHUSMU: H3-32 HAKOMMBILErOCS
nedunura Orokera y Hero cpezanu $150 mutH. YToObl mpodrHAHCUPOBATH JIEATEILHOCTD, HA
KOTOPOM  JEpXKUTCS penyTauus yHHMBEpCUTETa Kak Y4YyeOHOro M HAay4yHOro IEHTpa,
aJIMUHHCTpAIMS CTajla MCKaTh CIOCOOBI COKpPaTHTh pacxoibl. JIeToM TOro xe rojma pekTop
yHuBepcurera Pobepr bupreHo npemioxwi nporpaMMmy  yIydIIEHUsS —ONEpallMOHHON
JIEATETbHOCTH KaJIpOBOW, (rHAHCOBOMH, MH(OPMALIMOHHOK-TEXHOIOTHUECKON u
aJIMAHUCTPATHBHOM CTyk0 /17151 Bcex 14 Kouemkei U cTa ¢ TUIIHUM Kadeap yHUBEPCHTETA.

Bce stu cimyxObl cTaHIapTU3UPOBAIM, YIPOCTHIH, CAENall MEK(PaKyIbTETCKUMHU. DTO
MO3BOJIMJIO YJAIINTh COTHU HEHYXKHBIX «IIPOMEKYTOUYHBIX 3BEHBEBY» M BBICBOOOIHMTH HEMAJO
BpeMeHU. PecTpykTypu3amnus U ynpolneHue cOeperiu yHuBepcureTy okono $120 muH B ToI.
bepkimn Hayuuiics TpaTUTh MEHbILIE, a 1e1aTh OOJIbIIIE.

BoigesnTe OTBETCTBEHHBIX 32 BpPEeMEHHbIE 3aTPaThbl. BOJIBIIMHCTBO KOMIIAHUW HE
OTpaHMYMBAIOT KpYyT JIOJeH, 00JadaroIiux IpaBOM CO3bIBaTh coOpanus. B pesynprate —
peleHuss 0 TOM, KakK JOJro MpOJUIMTCS 3acelaHue, KOro IO3BaTh U Jaxke O0O0sA3aHbl JIn
[pUIJalleHHble PUCYTCTBOBATh JIMYHO, 3a4acTy0 MPUHUMAIOT Ha HWKHEM YpOBHE HEpPapXHUU.
MeponpusTus CTOAT HEJELEBO, HO TNIAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pykoBoAWTENM KpPYHMHOIO TPOU3BOJACTBA HEAABHO OOHAPYXWIH, YTO
pEeryJIsipHbIE MOIYTOPayacoOBbIE COBEIIAHUS MEHEIKEPOB CPEIHEro 3BeHa 00XoasTcs Ooee yeM
B $15 muH B ron. Ha Bompoc, KTO CaHKIIMOHMPOBAII 3TH BCTPEUHU, MEHEDKEPbl HE MOTJIH aTh
BpazyMurtenbHOro oreera. «Hukro... moMmomuuk Toma pacchliaeT mpUTianieHue, ¥ KOMaHJa
coOupaercsa». MHpIMU clioBamMM, CEKpeTapr0 MJaJILIEro BUIIEe-TIPE3UACHTA MO03BOJIEHO TPATUTh
$15 mmH Mo cobcTBeHHOMY yeMoTpeHuto. Eciin Ob1 peus 1u1a 0 MpsiIMBIX pacxojax, HUKTO Obl He
MO3BOJIJT €My PACIOPSIUTHCSA U 3HAYUTEIBHO MEHBIIEH CYMMOM.

B npyroii mpou3BOACTBEHHON KOMIIAHWHM, C KOTOPOM MBI HEJIaBHO MPOBOIMIN paboTy,
PYKOBOJICTBO HAIIUIO J[BA MPOCTBIX CHOCO0Aa COKpaTUTh MaJONpPOAYKTHBHBIE coOpaHus. Bo-
NEPBBIX, POAOKUTEIBHOCTD CPE3AIM C Yaca JI0 IoJydaca, a BO-BTOPBIX, OTPAHUYMWIA YHCIIO
y4aCTHUKOB — He Oosiee cemu. Teneps, 4ToObI MPOBECTH BCTPEUy JJIMHHEE MMOIyTOpa 4acoB WIIN
c yuyacTueM 0Oojee ceMu 4YeloBEK, HaJo ObUIO IMOJydaTh pa3pelleHde PyKOBOAMTENS Ha JiBa
YpOBHS BbIIIE. 3a MOJIT0/1a OIOKET BPEMEHH COKPATHIIN: B JIEHE)KHOM AKBHUBAJIEHTE BBIUTPHIII
ObUI paBeH 3apIuiaTe ABYXCOT COTPYTHUKOB.
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Bo 4T0 o6onaeTca ewe
OJVH PYKOBOAUTEb
y Ka)Xoro pyKosogureJifi €CTb NOMOL{HUKU: OHU oGpaGa‘mBa:oT no4Ty U roToBAT

co6paHusi, TaK 4TO UX BPEMsi TOXe crieflyeT y4HuTbiBaTb. YeM Bbilue paHr
y MeHegkepa, Tem 6o/blue NOMOLHUKOB TpebyeTcs.

4,2

PABOTA «KAPABAHA»
NOMOLLHWKOB

[ PAEOTA, KOTOPYIO Bbl CO3JAETE
U IOAYUHEHHBIX

W COECTBEHHAA
PABOTA

BWLIE-

NPE3UAEHT

B & 4%
; | =]

g £ §§
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WCMONHUTENbHbIA

CranaaprusupyiiTe npouecc NPUHATHA pemieHUss. Bo MHOrMX KOMIIaHUSAX NPOLIETYPHI
U TpaBa MpopabOTaHbl TaK IUIOXO, YTO JIFOJIH JOJIBIIE 0OCYKIAIOT KTO M YTO JIOJDKEH pellaTh,
YeM HENOCPEACTBEHHO (OPMHPYIOT U BBHINOJHSIIOT PelleHHs. B Takux ciydasx MMeeT CMBbICI
BBIPA0OTaTh €AMHBINA U BCEH OpTaHU3aIllMK CTAHAAPT: 3TO 3aMETHO MOBBICHT 3()()EKTUBHOCTH
HPUHATHS pelieHUH u cOepexeT BpeMs I APYTHX Aed.

XopommM TMPUMEPOM MOXeT MochHyx HuTh Woodside, kpymHeimas B ABCTpajuH
He3aBUCHMas HedTerazoBass koMmnanus. ['ogamMu ymop aenajcs Ha «MaTPUYHBIMN» NPUHLIMIT U
COTPYAHMKH HE OBUIM 4YeTKO 3aKperuieHel 3a oraenamu. Cucrema crmocoOcTBoBaia
COTPYHUYECTBY MEXAY Pa3HbIMH IOIPA3ACICHUSIMU KOMIIAHUH, HO NIPaBa U MOAOTYETHOCTh HE
ObLIM MposiCHEHBI. B pe3ynbpTaTe Bce 00JIble BPEMEHU YXOAMIO Ha KOOPIUHUPOBAHUE IEUCTBUN
pa3IMYHBIX OTNENOB M (MIMAIOB — M COOTBETCTBEHHO BO3pacTanu pacxoisl. B 2012 rony
pykoBoacTBo Woodside mpomnucano psii IPUHIMIIOB, OJHO3HAYHO PACTIPEIEITUB O0sS3aHHOCTH,
npaBa U OTBETCTBEHHOCTb MEXAY pa3HbIMHU IOJpa3feNeHUsIMU, TEXHUYECKMMHU CIyX0aMu U
ITa0-KBapTUPOl KOHILEpHA. MHOrve COTPYJHUKH MPOILIM CHEUUANbHbII TPEHUHT, OCBOMIU
HOBbIE IPUHIUIMBI paOOThI U MOHSUIN, KaK UX MPUMEHATh B CBOMX KOoMaHaX. UToObl yCTpaHUTh
UCKYCCTBEHHbIE TPENATCTBUS M YCKOPUTH IPOLIECC MPUHATUS pelIeHHM, Obula co3jaHa
HeOOoJIbIlIas CeTh «HABUTaTOPOB» — MPEJCTABUTENEH pa3HbIX OT/AEI0B KOMITaHUU.

PesynbraThl He 3acTaBuiM cebs kaaTh. PazoOpaBiivch ¢ BONpocaMH OTBETCTBEHHOCTH,
pykoBogutenn Woodside 3ameTHO oOneryminu npuHATHE pemieHuil. COKOHOMIIGHHOE BpeMs B
OCHOBHOM TpaTAT HA BBIIIOJHEHUE PEIICHNUHN U BBIABIECHUE HOBBIX BO3MOXHOCTEN POCTA.

YcraHoBuTh eqMHbIA pacnopsaok. Hu ogHa KoMmmaHMs HE MOXET BOBCE OTMEHHTH
cOOpaHUsi —OHM MOMOTAIOT HaJaKUBaTh COTPYIHMYECTBO U NPUHUMATh OCHOBHBIE PELICHUS.
Ho M03kHO 3aMeTHO MOBBICUTH Kau€CTBO BCTPEY, €CJIU COOII0aTh HECKOIBKO OYEBHIHBIX HOPM.

* SIcHo mpomnuckiBaTh Ienu coBenianus. B Intel y mo6oro coOpanus cpasy o003HauaroT
3agaun: uHopmanus 1o Teme A, odcyxaeHue Temsl B, pemenue no teme C. 3By4HT MPOCTO, HO
Onarosapsi TaKUM MepaM Bce IMPUCYTCTBYIONIUE 3HAIOT, K YeMY JJOJDKHBI TPUNTH.

* ['otoBuTh 3apanee. B xomnanuu Ford Bce maTepuansl 115 exeHenenbHol BcTpeun BPR
pacchlIatoTCs 3apaHee, YTOObl yYaCTHUKU MOTJIM 03HAKOMHTBHCS ¢ HUMM JI0 COOpaHMs U MEHbIIIe
BpPEMEHH TPaTUTh Ha 0OMeH MH(pOopMaIel yke Ha caMoM cOOpaHHH.

* Hauunate BoBpems. Ecnu yacoBoe coOpaHre HAYMHAETCS BCETO JIUIIb C MSATUMUHYTHBIM
OT103/1aHuEM, KOMITaHUA TepseT 8% MOJIe3HOr0 BpEMEHHU.

B npyrux cdepax nesTelbHOCTH PYKOBOJCTBO TaKOro HE MoTepreno Obl. ¢ 3aKkaHUYMBATh
ObICTPO, 0cOOEHHO eciu ToNKy He BUugHO. CTtuB JI)k06c TpeOoBain «CMEHBI COCTaBay, €CIIU BUJEIL,
YTO YYaCTHUKHU SBUIIMCH HEMOATOTOBIEHHBIMU WM IPOAYKTUBHOCTH 00CyxkaeHus, nanaer. Koe-
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KOMY 3TO Ka3aJloch 4epecdyp rpyObIM, HO TaK OH MPEAOTBpallail HallpacHbIE TPaThl BPEMEHU U
JICHET.

Nudopmupyiite MeHea:kepoB 00 uUX 3arparax. ['oBopsAT, TO, YTO HEJb3s U3MEPHUThH,
HCBO3MOJXXHO IMPOKOHTPOJIHUPOBATE. OI[HaKO JIMIIb HEMHOI'MC OpraHu3alu peryjiapHO U3MCPAIOT
Takue  CyLIECTBEHHBIE,  CKa3blBAKOIIMECS  HAa  NPOAYKTUBHOCTH  NApaMeTpbl,  Kak
IPOJIOJDKUTEIPHOCT M TOCEIIaeMOCTh coOpaHui, OOBEMBI JJIEKTPOHHOW TmOuYTHL. be3
MOHUTOPHUHIa HEBO3MO>KHO MOHSTh, HA YTO PACXOAYETCs BPEMsI, U TPYJHO €r0 OpraHu30BaTh. A
HC 3HaA TCKYIIHX rmokazarescit 3aTpaTr BpECMCHU, HCBO3MOKHO YCTAHOBUTD LICJICBLIC.

MHorue pyKOBOJIWUTENM YK€ MOJCYUTHIBAIOT, CKOJIBKO BpPEMEHH OHHM NIPOBOJAT HA
coOpaHMsIX ¢ pa3HbIMU KOJUIEKTMBAMM M 110 Pa3HbIM MOBOJAaM. i1 3TOr0 OCTATOYHO 3aBECTU
JUYHBIN exeaHeBHUK. Hekoropele koMmaHuu, B TOM uucie Seagate u Boeing, mpoBoasT
OKCIEPUMEHT: MPEIOCTABIAIOT MEHEPKEpaM MOJHBIA OTYET O TOM «OpeMeHU», KOTOpoe Te
BO3JIararoT Ha KOMIIAHHIO B BUJI€ COOpaHUii, SJIEKTPOHHON MEPENUCKH U TaK Jajiee.

B Seagate HeckoabKO PYKOBOAMTENECH Yy4YacTBYIOT B CIEHUAIBHON Mporpamme: OHHU
MOJIy4alOT OTYEeTbl O CBOMX 3arpaTaXx BpEMEHHM B COINOCTABICHUM CO CPEIHUM JUIS
PYKOBOJUTENEH UX YPOBHSA. DTU CBOJKU [TOMOTralOT CKOPPEKTUPOBATh MPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JPATOLEHHBIA PECYPC OPI'AHU3AIIMU, HO 3a4acTyo
€TOo TpaTAT 3p4. Hu 3a xakne ACHBI'M HaM HU NPHUKYIIUTb K CYTKaM IABaJAlATb MATBIN qyacC, HU
BEPHYTh MHUHYTHI, NPOBEJCHHBbIE B OECCMBICICHHOW TroBOpmibHE. YTOOBI Balla KOMaHJa
paboTama TO MakKCHUMyMy, HYXXHO Oepedb JAparolneHHOE BpEeMs COTPYIHHKOB, COCTABISThH
CTporuii OIO/KET BpEMEHH, MPUIIOXKUTh YCHWIHS K TOMY, YTOOBl HMHBECTULIMU BpPEMEHU
MPUHOCWIIH BaIlIeH KOMITAHUU KaK MOXHO OOJIBIIYIO TPHOBLIE.

BonpocsI 1151 06CyKIeHUsI:

1. Kak paccuurtaTh CTOUMOCTh pab04yero BpeMeHH, U JIJIsl Uero Hy>KHa 3Ta BelrurnHa?
2. Kakum 00pa3oM MOKHO BBICBOOOAMTH BPEMS, H JUIsL 4E€TO 3TO HEOOXOAMMO JIeNIaTh?
3. Kak ycneBatp nenarb Bce?

4. Yto nenaete Br1, 17151 Toro uto 661 y Bac 06110 10CcTaTOYHO CBOOOHOTO BpeMEHU?

Cemunapckoe 3anaTue 9,10. CrpaTterus TM4HOCTHOTO pa3BUTHUS — 4 yac.

Lenv 3amamua: yrayOiieHWe 3HAHUM M YCBOGHHWE CTYAEHTaMHM IPOCIYIIAHHOTO
TEOPETUYECKOTO  MaTepuaia, OBJAJCHHE HaBBIKAMH  IPAKTHYECKOTO  HCIIOJIb30BAHHS
HOJTyYCHHBIX 3HaHUN B KOHKPETHBIX CUTyalusx (kommereHims YK-6).

@opma npogedenuss — pa3BepHyTas Oecema-gUCKyccus, pa3bop Kelc-cuTyalui,
camocCTosiTeNbHas padoTa.

3aganue 1. 3anonHuTe MakeT crpaTernueckoro ImaHa: CTpaTerudyeckuid IUIaH IO
CaMOCOBEPIIIEHCTBOBAHUIO U JOCTH)KEHUIO JTIMYHBIX LIEJICH:

Hacrosiee

1. Bama nens, onumure ceds. Bolpasute cBou mpencraBieHHUs 0 OyIylleM U CBOIO

MEUTY B XKHM3HH.

Kak 651 Bel onucanu cebs 4enoBeKy, KOTOpOTo He 3HaeTe?

Kak 651 Bac onmcanu Bamu qpy3bsi HE3HAKOMOMY 4Y€JIOBEKY? |

Omnpenenure moei, okazaBIIMX Ha Bac Hanbosnblee BIUsHHE.
Omnpenenute OCHOBHOM XapaKTep BIMSHUAS KaXIOTO U3 HUX.

Omnpenenure Bamm mro0nMbie BUBI OOIIIECTBEHHOM JAESITEIIBHOCTH U X000M.

7. Ilepeuncnute Bemiy, KOTOpble IOCTaBUIM Bam HamOomblnee yIOBOJBCTBUE 3a
NOCJIETHUM MecsI UK 6osiee ATUTETbHBIN TepHo/l BpeMEHH.

8.  OxapaxTepusyiite B 0JJHOM ab3arle 1eib Bameil xu3Hu.

9.  Hasosure Tpu Bamux mro0UMBIX 3aHATHS.

10.  Hasoswure Tpu Bamux HelmoOUMBIX 3aHATHUS.

SANRSLEE R

byayuiee
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1. OnumwuTte B oHOM ab3arie, Kakoit Obl BbI XOTenu BUACTh CBOIO )KU3HB uepe3 S JieT.

2. OnwuimuTe CBOIO KU3HB Yepes TO/I.

3. Ompenenurte HanboJIee TOYHO JUIs CeOsT OTACIBHBIC 1SN Ha OJMKANUTINI TIEpUO/T;:

JyxoBHas yepes 5 ner
Cdena: gepes rol
Kapsepa: yepes S ner
yepes3 rol
Cembs: gepes 5 ner
4yepes3 rola
310pOBbE: yepes 5 ner
gene’ 1o
duHaHCOBOE yepes3 S et
MOJIO’KEHUE: yepes3 rol
Jocyr: yepes3 S et
yepes3 roa
[Ipouee: yepes 5 ner
yepes rof.

4. AHanu3 BIUSHMS BHEIIHEH cpenbl Ha Bamm cuibHble M ciiabble CTOPOHBI. YTO
IPOUCXOIUT B MUpE BOKpyT Bac?
5. Kakue mnepemeHbl, IpOMCXOIAIIME BOKPYI, MOryT OKa3aThb BiIMsHUE Ha Bamry
KU3HB?
Ha3zoure Bau cuiibHbIe CTOPOHBI KaK MOXHO 00Jie€ 0ObEKTUBHO.
HazoBute Bamm ciiabpie CTOpOHBI KaK MOXKHO 00siee 00bEKTUBHO.
[Iepeuncinre 3alIOMHUBLIMECS HEYNayl U IPOAHAIM3UPYHTE UX IPUYUHBI.
Omnpenenure, MemaroT a1 Bam 3ty Heynauu B Baieli ceronHsisei ;xu3Hu.
10. AHanu3 ciayxeOHoro noioxkeHus U paboTsl BooOIie. Pasmecture mo mpuopureram
ot 1 1o 8 Baiu nieneBbie yCTaHOBKH Ha CITykKOe:
e YI0BIIETBOpEHUE OKUAAHUN HaYaJIbHUKA;
e [IpecTrk U NOJIOKEHUE;
* YBEpEHHOCTH B 3aBTPAIIHEM JIHE;
e BO3MOXHOCTh HE3aBUCHMO MBICIIUTD U AEHCTBOBATH;
 bosee BrIcOKast 3apabOTHas IU1aTa, yBETUYEHUE JITOT;
e [IpusHanue pyKoBOACTBOM Balliel nesarenbHOCTH;
e [IponBuxkeHue mo ciyxoe;
e JINYHBIN POCT U pa3BUTHE.
11. Yro Bam Gonwine Bcero HpaButcs B Barmeit padote?
12. Hackonbko, o Bamemy MueHuto, Bbl Hcnonb3yere cBoi moTeHIMaN Ha padboTe?

©ooNo

Peanuzanus mana

1. Kax Bsl cobupaerech foctuub neiau?

2. HazoBure 4—5 wMepomnpusaThii, KoTopble BBl HODKHBI OCYIIECTBUTH B TEUYECHHE
OIKaUIIINX MECSIIEB, YTOOBI OKA3aThCs TaMm, T TUIAHUPOBAJIH, Yepe3 To1 U S JIeT.

3. HazoBute 4—35 Benieit, KOTOpbie MemaroT Bam Ha MyTH K LIEH.

4. OnpenenuTte, 4bs MOMOIIL Bam HE0OX0MMa B TOCTHKEHUH 1IeNei.

5. LIIEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOM M YKIIJbIBAThCS B ONpEAEICHHbIE
BPEMEHHBIE PAMKH.

6. CTPATEI'MSI — xakoBel HEOOXOAWMBIE Iard, Korma Bel HayHeTe, uTo Oynere
JieNaTh, KakoB OoJiee MoApOOHKIH MIaH 1eHCTBUH.

7. KOHTPOJIb — xak Bbl coOupaeTech KOHTpOJIUPOBATh BBHIIOJIHEHUE TUIaHa, ¢ KeM Bl
MoO’KeTe OOCYyAMTHh CBOM IUIaH, YTO MPOM30IIET B pe3yjbTaTe OOCYKIEHHUS, MOXKET JU 3TOT
4eJI0BEK IOMOYb Bam Ha IyTH K 1emnu.

8. BOSHAI'PAXX/JIEHUE — onpenenure 4ro-HUOYAb KOHKPETHOE, UTO MOXKET
ITOCITYKUTh BO3HATPaXXICHUEM 111 Bac npy MoCTHKEHUU LENH.
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3ananme 2. Pa30op keiic-curyarnmu «Tspxkoe Opemst 3acTeHYNBOCTI

JloTomHass M WCHOJIHUTENbHAas COTPYAHHMLIA H3JaTeIbCTBA MOJYa TSAHET BO3
OTBETCTBEHHOH paboThl M, Oyayud HE B CHJIaX IIOTOBOPUTH O YPE3MEPHOH Harpyske,
HOJYMBIBA€T 00 YBOJbHEHHH.

TAKKOE BPEMSA 3ACTEHYUBOCTH

Hpuna MBneBa oTKMHYJIACh HAa CIIMHKY Kpecia U ycTajao mocMoTpesia Ha MOHUTOp. HykHO
OBUIO OTPEJAKTHPOBATH €I TPETh KHUTH, a BPEMEHH OcTaBasioch B 00pe3. «I[Ipunercs padborars
JIBa JTHS MPaKTUYECKU 0e3 CHa», IPUKUHYJAa OHA U 00BeJa B3IJIs10M KOMHATy.

Bo3sne nuchbMEHHOro CTOja CTONKON TIPOMO3JWJIMCH BCEBO3MOXKHBIE clloBapu. Bemm B
OecriopsiIke BUCENIM Ha CTYJIbSAX, SKpaH TEJIeBU30pa MOKPbUICA TOHKUM cioeM nbuid. KBaprupa
Hezelno He youpainace, Mpune npocTo 0bi10 Hekorna. Ee med B uznatenscrse «Pozanoddy, roe
OHa TPYyAWJIACh YK€ AEBATH JIET, IOIPOCUI CPOYHO BBINOJHUTH PabOTy, CYJIMBIIYIO HEIUIOXYIO
npuObUIb -- OTPENAKTUPOBATH IEPEBOJ JOBOJBHO IOCPEICTBEHHOM KHUTM O BOCHMTAHUU
noukoiapHUKOB. «Hy u kakoro yepta s oAtk coriacuiace?! - ycrano pyrana ceds Vpuna, -
Vike yeTsIpe THS CHKY O€3BBIIa3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIOJTO. . .»

HprHa noTsHyjgach M paclpaBWila 3aTEKUIyl0 CIHHY. 3a CPOYHOCTb €W, KOHEYHO,
JI0TIJIaYMBaJI, HO HECYIIECTBEHHO. [ TaBHBIM ObL10 Apyroe. OHa BBINOJIHSIIA CPOYHBIE, BaXKHbIE
3aKa3bl B J1000€ BpeMs JHS M HOYM, a U3JATEIbCTBO paspelano e paboraTh OOJBLIYIO 4acTh
BpPEMEHHM JI0Ma, Tak yTo B ouce Mpuna nossisanach oauH-1Ba paza B mecsil. [lonauany 3to ee
yCTpaMBajO: HEIUlOXas 3aplulaTa, MU BpeMs Ha Jopory Tpatuth He Hano. «Ho ceituac sto
NPEeBPATUIIOCH B M3MATHIBAIONINI MapadoH, KOTOPBII H3PSAIHO 10CTA»,- TOTyMaja OHA.

Ot HeBecenbix MbIciaed Mpuny oropBan TeneoOHHBIH 3BOHOK - 3TO ObLIT ee
HETIOCPEACTBEHHBIN 1Ied, 3aM TIIaBHOTO pelakTopa m3ngareiabcTBa Muxawn Bepmmnun. Mpuna
npopaboTajla ¢ HUM Bce JEBATh JIET, HO JO CUX IOp IacoBaja Iepel €ero HIyMHOH u
OecriepeMeHHOW MaHEepOH OOIIEHHUS.

-Upouka, kak HalM fena ¢ KHUToi? - mporpemMen B TpyOke rojioc meda.

-Paboraro, Muxaun AnaronbeBud. Ciam, Kak U oberana, yepes aBa JHsl.

-Hy u otnuno! YV Mens k Tebe erie ofHO A€o0, - mpodbacui BepmnHuH.

-Ham ynanoce 3anenuts nepcnekTuBHOro apropa- Esrenus Tumogeesa. Hy, Tb1 3Haems,
YTO KHMIa IO a3MaTCKON KyXHE HEIIOXO Pa30Lulach y KOHKYPEHTOB. Tak BOT: y HEro rorosa
elle 0/1Ha, TOXeE Mpo €1y, HaJo ¢ Hell mopadoTaTh.

-Muxaun AHaTonbeBUY, 5 €II€ ATy HE 3akoHuMia. K ToMy ke elle ABe KHUTUW Ha MHE
BHCSIT, BBl K€ TIOMHHTE, Sl X OTJIOKMIa? MHE Obl MepeJIOXHYTh. ..

-lpouka, HyXHO, no3ape3. ABTOpP KallpU3HBIA, TEKCT - CBIPOI, BO3MOXHO, €r0 HY>XHO
OyIeT OXKMBHUTH. A 3aTATMBaTh MPOEKT Mbl HE MOKEM, HaM I103ape3 HYXHbI OecTceyiephl ----
cama 3Haelllb, MbI eJie okynaemcs. A Tol ke npodu! U 3ameHuts Te0s1 HeKem!

-A cpoku?

-UeMm ObIcTpee, TEM Jydlle.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot n npexpacno! Tsl ymauna! Ha cBs3u.

"Eciu Op1 eme sTto meHunu!" - moaymana pemakTop, Kians TpyOky. Ha monwurtope
MOHOTOHHO MHrayn Kypcop. MpuHa BepHyjgach K paboTe, HO COCPEIOTOUYMTHCS HE MOIJIA.
UyBCcTBO JerKOil OOMIBI W3-3a TOrO, YTO OHA B OYEPEAHOW pa3 yCTymwia, IaXe He
OOMOJIBUBIINCEH O HAKOTIMBIIMXCS NMPETEH3UAX, HE OTCTyTaja.

HUpuna BcromMHWIA, Kak Bce HaduHanoch. [lpuas B uW3maTenbcTBO cpazy Mocie
¢mtocodpckoro QaxynabTeTa, OHa MOpaswia BceX cBoeil paborocmocobHocThio. [locTeneHHO
HA4YaJIbCTBO Harpykajao ee paboroit Bce Oombmie u Oonbire. "I UIIEpOTBETCTBEHHA U
TUIEPBHUMATENbHA) TaK O HEH OT3BIBAINCH KOJJIETH, M ee Iued MOJIb30BaJICS ITHM HE
CTECHSISICh, 3Has, YTO IUJIAHKYy KayecTBa OHa He omycTuT. VpuHa 3acmkuBajiach [JOIO3]HA,
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nepepabartbeiBaia, HO XalaTypy HHUKorma He crmaBaya. Ceitwac el Owvuto 34 rojma, U oHa ToO-
npekHeMy OyKBalbHO BIPhI3aNiach B TEKCT, JOTOIIHO HCHPABIsis BCE OTPEXU - 0J1aro, 4yBCTBO
A3bIKa UM HaBBIKM pacCKa3uMka y Hee ObUTM OTMEHHbIe. VI pyKOBOJCTBO CTalo mopyd4arb ei
pEeAaKTUPOBATh MIPO3Y B3bICKATEIBHBIX K MPABKaM aBTOPOB.

«Mpum, na Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOM JIOMIAaU, a Thl MOMYUIb. CKOIBKO
MOXHO?! Bo3Mmymanace ee mnoapyra. IloroBopu c HawaibcTBoM. bynp cmenee. Uto Thl
crecusiemibes?» Ho MpuHa oTHeKuBanach: IpocuTh AJis ce0s el OblIo HeyA0OHO -- XapaKkTep He
MO3BOJISUI, KyJa Mpoiie ObUIO B3BAIMTh HA CBOM IUIeYM MOOOdbIIe paboThl. 3HAKOMBIE
COBETOBAJIM €l MOMCKATh MECTO IOJCHEXKHEE, HO OHA MPUKHIIETA K U3AATEIbCTBY, KOTOPOMY
oTJana CTOJbKO JieT. Jla U B OpyruX MecTax IUIaTHIM MPUMEPHO CTOJBKO ke, a rpaduk ObuT
Oosee >kecTkuid. 3aueM MeHATH o Ha Mbuto? Co BpemeHeMm, yremana ceds Hpuna,
PYKOBOJICTBO, MOKET OBITh, CAMO JI03PEET JI0 MBICIH, YTO OHA 3aCITy>KUBACT OOJIBIIETO.

«Hama pa6ouast Jomaaka»

Muxaun BepmvHuH noabexan K H3/a- CEIbCKOMY JOMY B XOpOIIeM HacTpoeHuu. Yepes
mojigaca y Hero JoJDKHa OblIa COCTOSIThCS BeTpeda ¢ mumcateneMm TumodeeBbiM. PaboTa Han
KHUTOWM 3a- TsruBajach: MpuHa OT mepeHamnpsbke- HUs clierjiia ¢ temmeparypoi. Ilucarens
HEpBHHUYAJT, U BepmMHUH TIAHUPOBAI €r0 JUIUIOMATHYHO YCHOKOWTh. [locTaBMB MamuHy Ha
CUTHAJIN3a- IIUK, OH BOILIEI B CTAPOE YETHIPEX- ITAKHOE 3aHUE COBETCKOM nmocTpoiiku. Hekorna
9TO OBLT aJIMUHUCTPATHBHBIN OJIOK 4acOBOTO 3aBOJa, movuBmero B 6o3e nocie pacnana CCCP.
3a 16 et cymiecTBOBaHUs U3AATEIbCKUIN JJOM, HAUMHABIIUNCS C TPEX COTPYIAHHUKOB, pa3poccs U
Terephb 3aHUMaJl TPU dTaxKa. B mocieanue ronpl, 0AHAKO, OH Tepe- KUBAJl HE JTydlllue BpeMeHa.
Tupaxu magamy, TOProBeIX TOYEK CTAHOBHIIOCH BCe MeHbIe. TumodeeB ObUT MyHKTyalleH U
pOBHO B JBa Yaca TOMNOJYJAHH TOSBWICA B MNpueMHOW BepmmHuHa, Onaroyxas, Kak
CBEXKEBBIMBITBIN orypen, «[Ipoxomu- te», -- mpurnacun ero Muxaun. [Iucarens ocmotpencs,
cel 3a CToJI. BepmHuH nonpocui ceKpeTapiiy NpuHEeCTH Yai u Kode.

-Tak korna >xe BeIAAET MOsi kHHUra? -mepemien kK geny TumodeeB.- Bece oTkinaabiBaeM u
OTKJIaJIbIBaeM. Mecsll yke mpouien.

-Buaure nu, yem neno,- Hauan BepmmHuH, -paboTa HaJl KHUTOW 3aHsIa y HAaIIEero
penaktopa OoJbIlle BpeMEHH, YeM TIJIaHUPOBAJIOCH.

-Hy Tax 3amenuTe pegakropa, MOAKIIOYHUTE APYTrOro, B ueM mpodiema?

-Mp1 xotenu Obl, 4TOOBI pabOTy 3aKkoHYMWIA OHA. 1 yBepeH, pe3yJbTaToM BbI Oyjere
JTIOBOJIHHBI.

-XM, MHE Ka3aJocCh, Bbl TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHUTY MOOBICTPEE.
-He Oecnokoiitecs. IloHnMaeTe, pemakTOp - >KEHIIMHA, MOJBEPKEHA HSMOIMOHATHHBIM
BCIUIECKAM, JIMYHBbIE HEYPAIUIBI, ObICTPO ycTaeT... OHa mpuner B GopMy U 3aKOHYHUT BCE B
ayqmem Buae. He Oeciokoiitecs!

[TouyBCcTBOBaB, YTO CTOUT MOMBITATh CYACTHA U MOTOProBaThes, TuModeeB moaHaxal: --
Her, tak neno He moiiaer. Jlymato, s1 BIipaBe moTpeOoBaTh yBeldnueHus posnTu. Hampumep, no
20%.

-B nBa paza?! -- BepmuHuUH BHUMATENBbHO MOCMOTPEN Ha mucaTens. TOT HU3Myyan
HEBO3MYTHMOCTb.

«3apaHee MOATOTOBWICS, HCKall TOJBKO TOBOM», MOAyMald 3aM TJIaBHOTO. A BCIyX
TTOIBITOXKHIT:

-Cama mocTaHOBKa BOIIPOCa, MSATKO, TOBOPs, HellpaBoMepHa. 1 anmeTuTtsl y Bac 4epecdyp.
10% cranmaptHas nons. Ilomymaiite camu, MBI BeAb 3aKIIOYWIN JOTOBOP. ---XOPOIIO,
CorJacuicsl THcarelab, HO UMEHTe B BHIy, YTO MpaBa Ha MyOJMKAIIMIO KHUTH y Bac He
WCKIIFOUHMTENIbHBIE M ST MOTY OOpaTUThCsA B Apyrue m3aarenbctBa. [lompomasmck, Tumodeen
BBIIIIE.

«KakoB Harnemny, nmogyman BeprmuHUH U IUIECHYJ B CTakKaH MUHEpaTbHON Boabl. OO0 s
BOKPYT CTOJia, OH MO3BOHWI TeHaupektopy EBrenuto JlaBpymmny. Tor obeman B pecropane
HEMOJAJIEKY, W €r0 TMOJYMHECHHBIA PEIIMJI COCTAaBUTh €My KOMIIAHWIO, a 3a0JHO TMPONTHUCH.
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JlaBpymmH, CyxommaBelii S53-ME€THUW CEIOBIACHI MY)XK4YMHA, 00eman B mojly myctom 3aine. K
KHHUTaM OH OB HEPaBHOIYIIIEH C IETCTBA: OTEI M MaTh, TYMaHU- TAPUU, IPUBUIIH €My JIFOOOBb K
yTeHW0. B KHWKHBIM Ou3Hec EBreHuii mpuiien W3 KOHCAITHHTA: CEMbs JKHJIa HeOoraro, u
EBrenuii, mosry4nB SKOHOMUYECKOE 00pa3oBaHue, CHaYaIa KOHCYJLTUPOBAJ KIIMEHTOB U3 CaMBIX
pa3HbIX KoMIaHuii, oT «PocsHeproaroma» 10 NPOU3BOJAWTENICH IIOKOJAAa, a 3aTeM caMm
BO3MUIaBHJI HEOOJIbIIOE areHTCTBO. Korma emy momien msaThlid IeCATOK, OH BCIIOMHHJI O CBOEM
YBJICYCHUH. A TYT IO KaKOMY-TO YJIHUBHTEILHOMY CTCUECHHUIO OOCTOSITENIBCTB €T0 MO3Bajl K cebe
BJIQJIETICI] U3/1aTEIhCTBA, C KOTOPHIM EBreHMs ITO3HAKOMUIIN O0IIINE APY3bs.

Hy uTo, Kak Buepa chirpanu?- monpuBeTCTBOBAI ero BepmmauH. HakanyHe reHaupexTop
MIPUTIACHIT KOJIJIET TIOUTpaTh B TeHHUC. KoMImanus mompodpanack 4MCTO MY>KCKasi: B PyKOBOJICTBE
JKEHIITUH TIOYTH HEe OBLIO, /1a M B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHawana s BeIMrpan mapy napTuid, HO B utore OoeBas HU4YbA. UTo yTebs
HOBOTO?

BepmmanHa pacckazan o HemaBHeM pasroBope ¢ TumodeeBbIM: MOJ, TOT MOTPeOOBal
MOJHATh POSIITH - SIKOOBI W3-3a MpuHBI, KOTOpas craja MeJyieHHee paboTaTh. OOIIEM, OHA
MONPOCHJIA OTCPOUKY HE YCIIEBAET U XOUET MEPEIOXHYTh, pe3toMUpOBall BepmHuH.

-Bce oTapixath XOTAT... A 4TO0 ¢ HEH?

-Hy,- npotsanyn BepmmHuH, noaycraia, MOTUBALK yIlaia.

B u3parenbckoMm JoMe HApWiv MOPSJIKH, YCTAaHOBJICHHBIE BIIAJENIbIEM: >KEHIIMHAM, Kak
MpaBUJIO, TUTATUIIM YyTh MEHBIIIE, YeM MY>KUYMHAM Ha aHAJIOTMYHBIX JODKHOCTAX. Ha kitoueBbie
MOCTHI TAKXKe MPEANOYUTAIN OpaTh MY>KYMH OHHU, IO MHEHUIO T€HAUPEKTOPA, JTydIlle YIPaBIsIIH
KOJUIGKTUBOM. Brpouem, mnpodeccrmoHamaMu Ha HHU3KUX JTOJDKHOCTSIX, Bponae VBieBow,
cTapaiuch He paszoOpacwiBatbea. K Tomy ke HMpuna pabGorana B M3AATEIbCTBE JOJITO U
CaMOOTBEP>KEHHO, Y€M 3aCITy>KHUJla PacIoI0KEHUE PYKOBOJICTBA.

-Jla y>x, Hama paboyas nomajka, Haxmypuics JlaBpymmn, Mel 06e3 Hee HUKYya. .. MOXeT,
okJam el moaHATh? Ha TmoBbIIeHWE OHA HE TSAHET, CIWIIKOM 3acTeH4uBas... Jla u He
cpaboTaeTcs ¢ HAlllUM MY>KCKHM KOJUIEKTHBOM.

V Bepmmnuna 3a3BoHu tenedon. 1o 6suta Mpuna.

-Upouka, kak TBOM n1ena?

-Yxe nyume, Muxaun AmnxaronbeBuy. Ceifiuac BOT ¢ aBTOpOM oOOImIanach, HY C
TumodeeBbiM. EMy ObI CroKeT MOANPaBUTh, HO OH HU B KaKyl0. X0oTeJa ¢ BAMU TOCOBETOBATHCS.

-A TBI TIOXKECTUE C HUM. DTO ke OU3HEC, TOBOPU KOPOTKO U MO JENy: HE NMPUHUMAETE
HAIIMX TPaBOK, He OyaeTe y Hac u3naBaThesi! MBI Jke ICHbraMu pUCKYeM.

-Hy, ntonu Tak pazoeryres. ..

-He paz6eryrcs. Tak Thl ¥ BpeMs COKOHOMMIIIb, U CHJIBI. 3alIOMHU: MBI H3JaT€TIbCTBO, a HE
KPY>KOK TI0 UHTEpecaM.

(Upune npocums 0115 _cebs_b6bL10 1ey00obHo, KyOd npouie Oblio 636a1umb HA_C80U NedlU
noooavue pabomoi. K momy dice ona pabomaem 8 uzdamenbCmee 0essimy jien)

IIpoie yBouThest

3epKanbHasi IOBEPXHOCTh OacceliHa B3METHYJACh OpbI3raMu: ¢ OOpTHUKa B BOJY HBIPHYJIA
nokujas Jgama B mianoyke. MpuHa pacnosiokuiach HEMOJANEeKy B IIE3JIOHIe B KOMITAaHUU
ObIBIIEH oJTHOKIIacCHUIBL. CBeTiiana byiikoBa, TUpeKTOp MO pekiiaMe peCTOPaHHON CeTH, JaBHO
nepekuBaia 3a HoJpyry. OTO OHa HacTosla Ha TOM, 4ToObl MpuHa, moutu Mecsy O6e3BbUIa3HO
cHJieBlIas J0Ma HaJl TeKCTaMU, JIOIIa HaKOHeIl 10 bacceiiHa.

- 3aBs3pIBall THI C TAKOW HArpy3KOH, CIBIIHIIG?—CBETIaHa HEOJO0OpPUTEIHHO Kadasia
TOJIOBOM, BIVIAABIBASICH B OJIETHOE JTUIIO TOJPYTH.

-Hy xyna onu 6e3 MeHs? 3aMeHbl MHE HET, KTO OyieT paboTaTh?

-Jla nagHO, HE3aMEHUMBIX HE ObIBAeT.

Camu kak-HHOYAb 000HYTCS.

-Ckaxenb Toxxe. BoT oHU pa3roBapuBaiu-pa3roBapuBaiu ¢ mnucaresneM TumodeeBbiM, B
utore oH yuen oT Hac. [loutu. S ero BepHyia, XOTs 3T0 ObUIO MPAKTUYECKH HEBO3MOXKHO.
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-Uem xe TbI ero B3sya?

- S emy npemioxuna OIMH CHOKETHBIM XoxA, W KHMra 3aurpana. OH oueHund, -
TOpPXKECTBYIOILE yIbIOHyNnacs Mpuna.

- Tak, 3a0y/1b TBI TIPO CBOIO paboTy. Y TeOs K€ HUKAKON JIMYHOU KU3HU!

Oro 6Obuta mpasaa. Korma-to y Hpunbl OblT My, ¢ KOTOPBIM OHa MO3HAKOMMUJIACH,
NPaKTUYECKH HE OTpbIBasch OT mpousBojactBa: Cepreil m3naBan B «Poszanodde» KHUTY 1O
nanamadTHOMY nu3aiiHy. OnHaKo ceMelHas XU3Hb HE 3a/ajach: IOCIE ABYX JieT Opaka
CyNnpyru pasBeiuch, a uX A04b Jlama ocramace xuth ¢ Marepbto. Cepreil, HEIIOXo
3apabaThIBaBIIMM HA O3€JCHEHHHM Jau COCTOSTEIbHBIX MOCKBHYEH, KyMui OBbIBIIEH >KeHE
OJIHOKOMHATHYIO KBapTupy Ha okpauHe MockBbl. OIHAaKo AEHbraMu IIOMOTaj TOJBKO IIO
pa3AHUKaM.

Korga Jlame wucnomnmnoch aBa roxa, Mpuna otnana ee 0Oalymike - COBMeENIATh
MaTEpUHCTBO C PEJAKTOPCKON paboTOi el COBEpIIEHHO HE yJaBaloch. A He paboTaTh OHA HE
MOTJIA - JICHbI'H OOJIBIIIE B3ATh OBUIO HEOTKY/IA.

Wpuna B3goxHyna.

-Bot! A tenepp nociymait mens. Tebe HyKHO MTOTOBOPHUTH C TEHAUPEKTOPOM. M3I0XKUTH
Bce Kak ecTh. CKazaTh, YTO TaK OOJIbIIIE MTPOJOIKATHCS HE MOKET.

-Jla He mory s! MHe npoiie yBOJIuThCs... Tem Oosee s mbITajach pa3roBapuBaTh CO CBOUM
HAYaJIbHUKOM.

-1 uro?

-M HUYero TOIKOBOTO U3 3TOroO He BhINLIO. OH Kak OyATO HE CIBIIIUT MEHS, CIOBHO MBI Ha
Pa3HbIX S3bIKaX roBOpPUM. Sl eMy IpO 3arpy’K€HHOCTb, @ OH: Mbl TeOe mogHuMeM okiala. Kak
Oynaro B aToM neno! HagaBan MHe eie Kydy AypalKuX COBETOB..., THIIa MoKecT4e ¢ aBTopamu!

-n?

- oT MeHs yuum ABa aBTOpa, OTKa3aluch padboTaTh. VX B3su10 Apyroe u3gaTenscTBo. Bor
HU OenbMeca B MOEM Jejie He TOHUMAKT, a COBEThl pasfgaroT! - VpuHa OT BO3MYIICHHS
3aMoJryana.

TumnHy HapyIniI BCIUIECK - B BOJY HBIPHYJIA €lIe OJHA Jama.

-K ToMy k€ OHM BCce Kakue-TO CEKCUCTBI, - Mpoaospkuia Mpuna. - XKeHmmHbl y HUX Beeraa
Ha BTOPBIX pOJISIX, BCEpbE3 MEHS HE BOCIpPUHUMAIOT. [lepcrieKTMB B 3TOM M3AATEIbCTBE
HUKaKuXx!

CaetnaHa 3a[yM4MBO CiIylIajia IOJPYTY.

- Tak, Tel OTTpyOMJa Ha HHUX J€BATh JeT. U BmoiHe MOXeHb Ha 3TO YKa3bIBaTh.
VYBonwsHATBCS ke Tebe He xodercsi? Hy Bor. Tebe mpocTo HaNO HAWTH MPaBHJIBHBIA MOAXO,
3aBECTH PA3rOBOP C TE€HAMPEKTOpPOM, 4ToObl OH TeOs Bbichyman. M ne Tymyiicsa! Ilompocu,
YTOOBI CHU3WIN HAarpy3Ky, IOrOBOpHU O MOBBIIEHUH. Tebe e camoil 10 YepTUKOB HAJJ0€JI0, YTO
Ha Tebe Bce e3/T.

-Jlerko ckazate! Sl He 3HaIO, KaKk ATO caenaThb... Y MEHSA CIOBHO Oaphep KaKou-To...
MoskerT, mydiie Bce ke YBOIUThCA?

Kak noctviurth perakTopy? CHTVAIUI0 KOMMEHTHPVIOT DKCHEPTHI.

Bopuc Ky3nenoB, resepajbHblii JIMpeKTOp M3AaTeabCTBa PocMaH.

CJIYYAM aGcomoTHO THIMHYHBIA. Y He TONBKO [UIS M3IATebCKOro Ou3Heca. B mo6Gom
Jiesie €CTh MOTYAIUBBIC pabouue JIOMAAKN, KOTOPhIE, HAIPHIBAsCh, TAHYT HEMOCHIBHBINA TPY3.

UTto nocoBeToBaTh penakTopy?

B takux ciydasix s Bcerzia mpoiry- cKaxuTe ciioBamu! PykoBoauTess He Bceria crocooeH
MOHSITh «TOHKHE CUTHAIIBD M COOOIICHMS, epeaaHHble MUMHUKOW. CBepXy 4acTo KaKeTcs, 4TO
€CJIM SIBHBIX CHUTHAJIOB TPEBOTHM HET M BCE pabOTaeT, TO 3a4eM 4YTO-TO MEHATh. M, koHeuHo,
pENaKkTOpy HE HYXHO 3aroHsATh ce0s B Mojelb OeccloBeCHOro momduHeHws. Ecnu KTo-To
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HayaJbHUK, TO Thl HE 00s13aTeNbHO Typak. Eciu Thl IeHHBIN COTpYyAHUK (a B ciay4yae MpuHsl 3TO
UMEHHO TakK), TO TeOe BBIHYKJICHBI OyyT MOWTH HaBCTpEUY.

EctecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HYKHO IOATOTOBHTb.

Bo-niepBbix, MprHa He €qMHCTBEHHBINA PEJAKTOP HA U3ATEIBCKOM PBIHKE TPyAa. XOpOLIOo
Obl eil y3HaTh, KaKUM 00pa30M OpraHM30BaHa paboTa HAa aHAJIOTMYHBIX JOJDKHOCTAX B JPYTUX
u3garenbcTBax. He B 0OUIMX cI0Bax, a TOYHO MO KOHKPETHBIM KOMITAHUAM (PEIaKTOPCKHUA MHpP
y30Kk, U VpuHa HaBepHsKka 3HaeT MHOrMX Koiuler). TO4HO MoOry cka3aTh, B POCCHIICKOM
U3/1aTE€IIbCKOM MHpE CYLIECTBYIOT HE TOJIBKO aBpaJbHbIE METOABI BEACHUS Jei. Bo-BTOpBHIX,
HE00X0MMO Yy3HaTh/ OTBICKATh/IIOCYUTATh HOPMATHBBI PENAKTOPCKOW padoThl B mrate. OHU
TOYHO €CThb. MIcX01s U3 3TUX HOPMATUBOB OYEHB IIPOCTO IIOKA3aTh PYKOBOJCTBY CBOKO 3arpy3Ky.

Hanee. He crouT pyKOBOAMTENIO MPOCTO BHIBAJIUBATh Ky4uKy LUGpP U OOMJI, OXKHUJas OT
Hero pemieHus. HyHO npeuioxkuTh cBou cuieHapuu. VipuHa TOYHO JOJKHA OIPENEIUTHCS, YEro
OHa XOYeT -NOBBIIIEHUS J10X0J1a, KAPEPHOIO0 POCTa WM Pa3rpy3UTh cBoe pabouee Bpems. B
3aBHCHUMOCTH OT 3TOr'0 HY>KHO M IpejiaraTb CBOM BapuaHThl. Kak MHHUMYM, 51 ObI TOCOBETOBA
OTFOBOPUTh U YCTaHOBUTb HOPMATHBHBIH MMHUMYM 3arpy3kd M 3aUKCUpOBaTh Uil HEro
YpPOBEeHb CBOeW 3apaboTHOM matel. Jlamee s mpemioxkuwin Obl BapHaHTHl CHEIBHOM OIIATHI
CBEpXHOPMAaTUBHBIX paboT. [7aBHOe, nenaTth Bce 3TO HE B KOH(MIMKTHOH (opme, cBanuBas
HAKOIUICHHbIE TOAaMu OOWAbl. JTo OOBUHBIA pasroBop. Haeeprska Toit xe Wpune
IPUXOJUIIOCH B paboyeM Mopsake oOCyXkJaTh C PYKOBOACTBOM YCIIOBHUSL pabOThl Pa3IUYHBIX
ayTCOpPCEPOB.

Yro penare, eciau pyKOBOACTBO HE IPUHHUMAET MPEAJIOKEHUN U HE UIET HAa KOMIIpoMucc?
Bce ouenp 60aHambHO - HY>KHO CITOKOWHO MEHSTh MECTO pabOoThl. MOTY C YBEpEHHOCTBIO CKa3aTh,
4TO Takue peaakropsl B Aeduuute. OcodbenHo ceifuac. Mpuna moxer 3arasHyts Ha HeadHunter
U MOHSATh, KAKOB 00beM npeuiokeHus. Hy U, B KOHIIE KOHIIOB, BCErJja €CTh BO3MOXHOCTh CTaTh
npodecCHOHATIBHBIM PEJaKTOpOM-ayTcopcepoM. Eciau mpaBuiIbHO OpraHU30BaTh CBOIO padoTy,
TO JOXOJ B 3TOM CIIy4a€ MOJKET YBEJIWYUTHCA M IOSBHUTCS BO3MOXHOCTb CaMOCTOSTEIIBHO
ynpaBiiATh cBoMM  BpeMeHeM. Ckaxy Jgaxe Oousblie,n3aTed  Telepb  CTaparoTcs
OpPUEHTUPOBATHCS UMEHHO Ha BHEILITATHBIE CXEMbI pa0OThI CO CIIEIbHON OIIATOM.

W Heckosbko c0B 00 n3natenscTBe. 110 KOCBEHHBIM NMPU3HAKAM MOKHO HPEANONI0XKHUTS,
YTO 3TO HE OUEHb OOJIbIIIAs KOMIIAHUS, TJI€ €Ile KUBYT TPaJULUMU JIEBSHOCTBIX. B ux curtyanun
OTCYTCTBHE HOPMHUPOBAHMUS, JIAHUPOBAHUS U yUeTa pelaKlIMOHHBIX paboT ypeBaTo B OyayIieM
TSKEJION CUTyallued ¢ peJakUMOHHBIM mepcoHanoM. llocrossHHas paboTa ¢ BHEMJIAHOBBIMU
aBpaJaMy U3HAIIMBaeT pabouuil KOJIEKTHUB.

Tarbsina Jlo0anoBa, noumeHT Kadeapbl YNpaBiieHHE YeJ0BEYECKHMH PpecypcamMu
HHUY BIID

HprHa OTHOCUTCS K KaTeropuu Mpo¢eccHoHaloB, KOTOpble HE yMerT paboraTh. B
TUIIOJIOTUN TPYAOBOM MoTHBanuu mnpodeccopa Bnaaumupa I'epunkoBa ee Hago OTHECTHU
"mpodeccuoHambHOMY" THITy, UIi KOTOPOTO XapaKTE€pPHO TMpPEeNNOYTeHHE KpEeaTUBHBIX,
HEMOBTOPSIIOIINXCS BUJIOB padOT, TPYAHBIX 33JaHUH, C KOTOPBIMH MOXET CIPAaBUTHCS JAJIEKO HE
Kax/aplid. Takux paOOTHHUKOB OTIMYAET CTPEMJICHHE K CaMOCOBEPIICHCTBOBAHUIO M Pa3BUTOE
JOCTOMHCTBO TpodeccroHana. Kak moka3pIBaloT UcCleoOBaHMs | 'epunKoBa, UX JIydlle BCEro
CTUMYJIUpYET MaKCHUMajibHas aBTOHOMHS; CAMOKOHTPOJIb KauyecTBa W pe3yJbTaToB pPabOThI;
CBOOOJHOM pacropsIoK paboThl, KOHTPaKTHas opma HalimMa.

Ha motuBamuio MpuHBI XOpOIIO MOBIUAIOT IE€pPEMEHHas 4YacTh 3apaOOTHOW IJIaThl,
3aBHCSIIAs OT JOCTHIKEHUH, I1IeJIeBble IPEMHH, TOBBbIIIEHHE B JOKHOCTH, a TaKkKe
05aroflapHOCTH, TPAMOThl, 3BAaHUS THMA (IYUIIMA PENAKTOp», «YAApHUK MECSLay.
[Tonpyra npaBmiibHO coBeTyeT MpuHe roOBOPUTH O MOBBIIIEHUH UMEHHO C T€HAUPEKTOPOM, BEIb
CIIOKMBIIMECS OTHOLIEHUS C €€ HENOCPEACTBEHHBIM HAaYaJIbHUKOM BeEpIIMHUHBIM MOTYT
IIOMENIaTh €i BBICKAa3aThb CBOM IPETEH3HMM, A €My - NOHATh €€ M MONTU HaBCcTpedy. A BOT C
TeHIUPEKTOPOM BEPOSTHOCTH OBITH MOJIEPYKAHHOM BBIILIE.
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Ho Bpsin nu u reHaupekrop pazOupaercsd B TUIAX MOTHBaLuu, nostoMy Mpuhe, kak
BO3/yX, Hy’)KHa yBepeHHOCTh B ceOe. Ee HemocTaTok mpeBpainaeT >ku3Hb MpuHbl B HCIIBITAaHUE
Ha npoyHOcTh. OHa HEAIPPEKTUBHO TPATHT SHEPIHIO, BOJHYETCS, OECIIOKOUTCS, HEPBHUYAET,
OoJieeT, BMECTO TOTO YTOOBI C yIOBOJILCTBHEM JA€aTh Aei0. [[nsg Hee Obla Obl OUEHb MOJIE3EH
KaKOH-HUOY/b TPEHUHT, KOTOPBIH OMOT Obl CHATh «TSKKOE OpeMsl OTBETCTBEHHOCTH.

Ecnu xe mocie pa3roBopa reHAMPEKTOp MPOSBUT HENAJIbHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJINPOBaTh LEHHOTO COTPYAHMKA, HAJ0 HUCKaThb pPabOTy, OTBEHAIOIIyI 3arnpocam u
UHTEpecaM. YBepeHa, uTo y VIpuHBI €CTh BCE IIAHCHI €€ HAUTH.

Muxauna Koromun, renepajibHblii 1upekTop u3nareascrsa Ad Marginem

N3JIOKEHHAS wucropust NpencTaBisSe€Tcs [TOBOJBHO CTAPOMOAHOM, IOCKOJIBKY
pelnakTopckas paboTa ceifuac BBIIVISIIUT HECKOJIBKO MHaye. PeakTop TEKCTOB, 0 KOTOPOM HIET
peub B Keiice, COXpaHWIICS B JIByX BapHaHTax: JIMOO ATO JIMTEPATYPHBIH HErp, KOTOPBIA MOXKET
IepenucaTh HECIOXKHBIH TEKCT 3a aBTOpPA, JIMOO PEAAKTOPHI CTApoil IIKOJbI, HO OHU OOBIYHO
pabotatot ¢ nepesogamu. [loatomy Upune s Obl 17151 Hauana MOCOBETOBAJ ONPEAEIUTHCS, KAKUM
pPEelaKTOPOM OHa XO4eT ObITh Aainbie. [lepenucriBaTh TEKCTHI 3 POCCUHCKUX BTOPOCTENIEHHBIX
aBTOpPOB - 3TO camasl 4yepHoBas pabora. JKenawolmux BBINOJIHUTH €€ MHOI'O, OCOOCHHO Cpeau
IPOBUHIMAIBHBIX (DHIIOJIOTOB, KOTOPbIE paboTaloT ynaneHHo. M TyT coBeTOBaTh YTO-TO CI0XKHO,
TaKk Kak JIMTEepaTypHbIi Herp - camas HU3Kas TOYyka Uil IIEpPEeroBOpOB, U
KOMMEPUYECKOMY H3/1aTeNbCTBY JIETKO 3aMeHUTh MpuHy. B HEKOMMeEpUeCKHX K€ N3/1aTeNnbCTBaX,
KAaK IPaBHJIO, UMEIOT JI€J0 C CUJIBHBIM aBTOPCKHUM TOJIOCOM, M PEAAKTOP MOJKET JIMIIb JaTh
aBTOPY COBET, HO HE MEpEenuChIBaTh 3a HEro TeKcT. ['1e Bbl BUJIENIN, YTOOBI BHIXO/IMJIA KHUTA 32
HOJIKUCHIO, HAIpUMep, AKYHUHA U 110/ peAaKIueil Takoro-To?

OcobusikoM cToAT mnepeBonbl. K coxkaneHuio, MmepeBoj U pelakTypa B COBPEMEHHOM
CTPYKTYp€ KHUKHOM LIEHBI 3aHUMAaeT O4YE€Hb MaJIyl0 YacTb, TO €CTb MU3€pHbIE JeHbIH. [loaTOMY
00BEMHYI0 IPO3y OepyTCsl IEPEBOJUTh AKTUBUCTHI, Y KOTOPBIX HEPEAKO XPOMAET SA3bIK U CTUJIb,
B Takoit cutyauuu pegakTop 04eHb BaXKEeH, TAKUX PEIaKTOPOB HalepeyerT.

B mobom cimyuae Mpune st Obl 1OCOBETOBal aKTUBHEE CO3/laBaTh cebe MMs: Oosiblile
3aHMMATbCA CBOEU CIIELHMAIbHOCTHIO, OTOMPATh TEKCThI, C KOTOPHIMU OHa X04eT paborars. Eit
CTOUT COTPYAHHMYAThb C pPa3HbIMM W3JATEIbCTBAMH, Y4YaCTBOBAThb B KHIKHBIX IPOEKTaX U
CJIEIUTH 3a TEM, YTOOBI IIPOEKTHI CKJIABIBAIUCH B KAKOE-TO JIMIIO, CIIEUaIbHOCTb.

Ecnu m3natenbCTBY BaKHO OCTAaBUTh y Ce0sl TAKOTO PEAAaKTOpa, TO CTOUT €€ MEPEeBECTH
YAaCTUYHO Ha CACIBbHYIO0 paboTy. MOXHO OrOBOpHUTH 0a30BYIO CTaBKY, 00beM padOThI, a BCE, YTO
CBEpX HEro, OIIauMBaTh CIENbHO. BripoueM, s He BUXKY A MpuUHBI BO3MOXKHOCTEM Kapbepbl
BHYTpHU u3aarenbcTBa. CaMoe IMoJsie3HOe, YTO OHa Obl Morja caenaTh, YUTH U3 LITaTa U CTaTh
bpunancepom.

Bonpocs! 1i1s1 00cyKIeHus:

1. Yro moxxHO mocoBeToBaTh UpuHe?

2. Kak MOXHO paccyuTaTh 3arpyKE€HHOCTh TOTO WM UHOTO COTPYIHUKA?
3. YMeeTe nu BBl TOBOPHUTH HET, M KaK YacTO BbI ATO JICNIAETE, €CIIU ymeeTe?

3ananue 3. Pa30op keiic-cutyannu «4yBcTBO 10sra vs padora Me4ThbD»

TananTnuBBIA MOJIOAON COTPYIHUK YroBapuMBaeT HadyalbHUKA OIUIATUTh €My yuely B
CIIA, HO MO ee OKOHYaHWHU MOHHMMAET, YTO HE MOXKET BEPHYTHCS B KOMIIAHUIO M OTpabOTaTh
ccyny.

YyBcTBO 107T2a VS padoTa MEUThI

Bricoko B Hebe Han ['pennangueit ¢ cymmapHoit ckopoctbio 1800 kM/4 cOmmKxanucey aBa

COTpYAHHUKA ITo0anbHOM KoHcanTuHroBoi komnanuu New World Group.
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Ha opgnom wu3 naliHepoB Jjeren mnoaaroumuid Hajaexapl aHanuTuk Ilerp [anbies,
Bo3Bpamasmuiics n3 Kamudopuun B MockBy ¢ yueObl. He MpHUBBIKIINIA K JOJTUM BO3AYIIHBIM
MyTEMIECTBUSAM, OH C MHTEPECOM MOIJISAABIBAI TO B MIUIFOMHUHATOP, TO HA CISIIMX MACCAXKUPOB,
IBITAACh yrajaTh UX XapakTep, IPUBBIUKK U poJ 3aHATUH. TpaHCcAaTIaHTUUECKUN NEpEeT Obll
JUIsl HETO CPOJHU NPUKIIOYEHHUIO, HO 4YeM OoJbllie OH MpUOIMXKAICAd K JIOMY, TeM IIy0xe
HOTpy’Kajcs B pa3IyMbs. EMy Hy)XKHO OBIJIO OTIPEIENUTHCS: OCTAaBAThCs B KOMITAHUH UJTH HET.

Hasctpeuy Ilerpy B apyroMm camosere Jjeren ero HadaiabHUK Apkaauii  [lewun,
renaupekrop mnpencrasurenbctBa New World Group B Mockse. PackunyBmimch B Kpeciie
casioHa OuW3Hec-KJacca, OH 3aKa3all CKOTY M XMYypO YCTaBWJICS Ha IUIaBUBIIMECS B CTaKaHe
KyOWKH JibAa. 3akaJeHHBIH B KOMAaHJUPOBKAX BETEPaH MEXAYHAPOJIHBIX ABUAIMHUM,
00Be3IUBIINI 32 CUeT KOMIAHUM MOJIMHpa, ApKaauil BOCIPUHHMAN MEpeseT Kak Jelo
IIPUBBIYHOE M yTOMUTENbHOE. 1IpaBaa, ¢ ka0l COTHEW KWJIOMETPOB €ro JIMIO CBETIIEIO0, BEAb
JaifHep HEYMOJIMMO MpUOJIMKaN ero K 3aBeTHOM Touke. KanudopHuu, rae ero »aaau COJHIIE,
BO3AyX M BOJA: TOJIOBHOH O(HC pemui yCTPOUTh BCTpEUy MApTHEPOB M3 PA3HBIX CTPaH Ha
nobepexbe TUxoro okeana.

«Ecmm yxonute, TO 4TO A eMy ckaxy? pasmbiuuisul Ilerp, - 3apaBcTByiiTe, Apkanui,
cnacu6o 3a Bce, 10 cBuganusa?» Jlemo B Tom, uto B CIIIA oH mo3HaKOMHIICS C pa3pabOTYHKaMU,
NPUIYMaBIIMMHA MHOTOOOCIIAIONINIA CEepPBUC Ui KOHTPOJNS 370pOoBbsi. MM HyxkeH Obul
yIOpaBIlieHEll, MOJHBIN BOJIM U aMOUIMil, KOTopbiMU OblI ¢ muxBod HazaeneH llerp ['anseB. Ero
NPUTJIACKIIM B KOMaHAY, W 3TO Obuta paboTa, 0 KoTopoil oH Meutan. Ho B3sATh u yiitn u3 New
World Group on He mor. MockoBckuii (unmnan KoMmrnanuu oriatui emy oOydenue B CIIIA —
[10J1 TMCbMEHHbIE TAPAHTHUH, YTO OH BepHETCs U oTpadboraeT. W yueOy A Hero mpooust JIMYHO
[euH, pasrisaeBmIMii B HEM TaJaHT U XBaTKy. «HTepecHO, kak Obl OH MOCTYNHJI HAa MOEM
Mmecte? - cipocui cebs [letp u, He HaliAs OTBETa, MPUKPHLI r1a3a: pazdepemcs..»

Apkanuii Toxe ayman o Ilerpe. Ero mporexe HeJaBHO IpHUCIall eMy HAaCTOPaKHMBAKOLIEe
AIIEKTPOHHOE MUCBMO C MPOCHOOH O BCTpeue, «UTOOBI OOCYAMTH NalbHEHIINE IMEePCIEeKTHUBBI
paboThl B KOMIaHUWY. «YTO-TO MapeHb UHTPUTYET, -Pa3MBILUIIT TeHIAUPEKTOP, Pas3risabiBas B
WJUTIOMUHATOPE MPUOIIIHKAIOIIYIOCS cepedpucTyio Touky. — Kak Obl y HEro rojioBa OT yCIIEXOB
HE 3aKpYKUIIAChy.

Touka 3a OKHOM yBenuuMjach - 3T0 Obul jdaifHep Ilerpa, yromuBiIerocs OT mojiera u
HaKOHeIl 3a0bIBIIEroCs KpenkuM cHoM. CamojeThl pa3MUHYJIHMCh, U, OCTaBisAs 3a coOOM
MHBEPCUOHHBIE CIIE/bl, pa3JieTeNUCh B pa3Hble CTOpoHbl. «Kak Obl U OH Tak He yJneTel, —
nonyman Illenn. — UM kyna monozsle criemar? belcTpyro kapbepy UM nonasail. Yenmoseky
CO3peTh HYXKHO, 4TOOBI ympaBisiTh. A HE CKakaTb ¢ Mecrta Ha MecTo. Bmpouewm, y Ilerpa
oOsi3arenbeTBa nepe HaMu. U s eMy ckonbkum nomor! Hukya oH He neHercs..»

Kak Ilerpa pabdoraTs npurjacujin

Kappepa Iletpa ckimagpiBanach IO CHX IIOp, CKOpee, HE OCO3HAHHO, a IOJ BIIUSHUEM
YCIIEUIHO CAAHHBIX BBIMYCKHBIX 9K3aMEHOB. PoJOoM M3 BOJOroJCKOro paileHTpa, oH 0e3
MPOTEKLHU MOCTYNMJI B MPECTHKHBIII MOCKOBCKHM By3 Ha (akyibTeT Ousec-uHpopmaTuku. B
To Bpemsa Ilerp orauyancs OKaroIUM TOBOPOM, IIPOBUHIUAIIBHOM  CKPOMHOCTBIO
HEUCKYIIEHHOM MpsIMOTOM. «A 3TO Bam,- 3allle] OH B J€KaHaT B Haydaje MepBOro Yy4eOHOTo
roja. - BoT kiitokBa-T0 — Halla, ¢ 9KOJIOTHYECKH YUCTHIX 00y0T. BoT Macio-To — nbHsHOE! A
9TO KOKJIIOIIIKHK — AJII HAMOTKH HUTOK MU BOJIOC..»

ITo oxonuanuro By3a Ilerpy npenmarany npoIoJKATE 3aHUMATLC HAYKOW, HO TUIATHIIU 32
3TO Mano. «Xo4y B MOCKBE OCTaThCs, @ Ha aCHUPAHTCKYIO CTUIECHIMIO JaXe KOMHATY HE
CHATb, HE TroBops 00 ocrtasbHOM. Ha 4YTO XKHUTB-TO?» -OOBSCHSAI OH CBOEMY HAay4HOMY
PYKOBOIUTEIIIO.

ITopasmeicius, IleTp mogancss B KOHCAINTUHI: €r0 aKaJeMUYECKUE YCIIEXH MOI- JIM TaM
MPUTOIUTHCSA, K TOMY K€ IJIaTUIIM B 3TOU cdepe cpaBHUTENbHO Heruioxo. CHadarna ObUia oJHA
¢upma, mMoTOM Jpyras, HO BCE 30 HAallOMHUHAJIO €My OO0JI0TO, B KOTOPOM MOYHO OBLIO
OapaxtaTbcsi 10 KOHa >Xu3HM. lleTp pacceimanm pes3ioMe, HO B KPYNHbIe KOMIAHUM €ro He
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Opuriamai. A caM OH ObUI CIMIIKOM 3aCTEHYMB, YTOOBI «HAOMBAThHCSA», KAK OH CYMTAJ, K
KOMY-TO Ha paboTy.

Kak-To kosulera mocoBeroBajl €My dHalle €34UTh MO NPOQMIBHBIM KOH(EpEeHLUsIM U
3HAKOMMTbCA C HYKHbIMM JroAbMM. HakamimBarh, Tak cKa3aTb, COLMAIbHBIA KaluTal U
OTTauMBaTh KOMMYHHUKATUBHbIE HaBBIKKM. Ha omHom u3 IT-dhopyMoB ero u nmpumeTun Apkanui
Hlenn. MockoBckuii opuc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYAHHUKOB, U
TFeHIUPEKTOp MOPY4YMJI KaJapoBUKaM InpucMoTperbes K Ilerpy u, ecnum ToT cooTBeTcTBYET
O’KUIaHUSM, TIPUTIIACUTH Ha cCOOEeCceOBaHUeE.

[NanbueB Obul Ha ceapMOM HeOe: HakoHeU-TO ero 3amerwiv! OH mpolien Bce  ATallbl
cobecenoBanus. Ilepen 3axmrountensHOl BecTpeuel ¢ HUM lllenH eme pa3 mpocMoTpen ero
npodailii: OTIMYHBIE PEKOMEHAALMU U3 BY3a, HEIUIOXUE OT3bIBBI C MPEKHUX MECT PalbOTHI.
«IToxoxe, mapHIO MOXHO JaTh LIaHC, - MOAyManl OH. B KOHIlE KOHIIOB, OH W3 IIPOBHUHLIUH, a
TaKue JIIOJHU JepkKATCs 32 MECTO M BBIKJIAIBIBAIOTCS IIOJTHOCTHION.

-Hy, Mono10#i 4enoBek, u mo4eMy Bbl XOTHTE paboTaTh MMEHHO y Hac? - CIIPOCHII OH €ro,

["ablieB OTBETHII TOYTH YECTHO:

-MHe Hy>XHO IOMOraTh POJHBIM. Y Bac OCMBICIIEHHas paboTa, MHOI'O BO3MO>KHOCTEM.
Beicokue TpebGoBaHus, CTaHAAPTHI. 37€Ch s MOI'Y MHOI'OMY HAay4WUTbCSl W HPUHECTH IOJIb3Y
KoMmmaHuu. U s ToToB paboTaTh MHOTO H C PE3yJIbTaTOM.

CnykaBuJ OH TOJIBKO B OJIHOM: €My ObUIO BCE PaBHO, Ha KOro paboTaTh, JIMIIb OBl
KOMIIaHUM IPUTOIUINCH €0 3HaHMsI, a OIBIT MOILIE] €My B KapbepHBIN III0C. bosblie Bcero o
xotes Obl paboraTh Ha ce0s, HO 37leCh €ro BOOOpPa)KEHUE OCTAHABJIMBAIOCh, TaK KaK HUYEro
KOHKPETHOI'O0 OH IpHUyMaTh HE MOT.

['enaupeKTOp MochpamuBall ero eme O CeMbe, POJCTBEHHUKAX, APY3bsIX U YBICUCHUSIX:
«S1 cnpammBato Bac 00 3TOM HE M3 BEXJIMBOCTH M HE MPOCTO Tak. Sl Xo4dy 3HATH, YEM JKUBET
4eJI0BEK, KOTOpoMy s Oyay NoBepsATb». MatTh - cenbCKas yYMTEIbHMLA, OTEIl — Bpad, yMep,
pacckazan Iletp, ecTh emle miajmas cecrpa — Y4YHUTCS B IIKOJE. «ITO XOpOIIO, - MOAyMal
Apxkanuil. -U3 npuianyHOi ceMbU, MOTUBUPOBAH, 0€3 3aBbIIIEHHON caMOOLeHKNY. OHM MoKanu
JpyT APYTY pykH, u ["anpieB mpucTynui K padore.

Kaxk Iletp yuuthbes yexan

3a nath Jer pabotel B kommanuu Ilerp cunbHO uM3MeHmics. YBepeHHbI B cebe,
PACKpETIOIEHHBIN, C JJOCKOM - B HEM TPYJIHO OBUIO y3HATh TOTO 3aCTEHYMBOTO IOHOIIY,
KOTOPBIA KOI'/Ia-TO MPUILET B KOMIIAHUIO.

-Uro 3k, Iletp, Thl nenaemb ycrnexu - cKaszajl eMy Iocie 3aBepiuieHus npoekra llleun. -
TakumM TeMIaMu Tbl KOTa-HUOY1b MOXKEIIb CTaTh MapTHEPOM!

Kaxnprit nens [letp craBmi cebe HOBYIO TUJIAHKY, CTapasCh MPEB30MTH CeOsl M KOJIIET 10
pabote. B cnoxHBIX cUTyalusx OH oOparancs K ApKaJauio - TOT TOJIBKO paJl TAKOMY PBEHHIO U
HE OTKa3bIBaJl HUKOTJa B coBeTe. Bripouem, ckunok [letpy HuKkTO He Aenan. OH XOpOLIO TOMHUII
TOT JIeHb, KOTJa U3-3a €ro MpocueTa KOMIIAHUM IPUILJIOCH NEPEeNbIBaTh OJUH IpoekT. Torna
€My YCTPOWJIM IMyOJIMYHBIN pa3HOC Mepe]] KOIeTaMu.

Co Bpemenem Iletp Hayumics MPOCUNUTHIBATH CBOU U UY)KHUE€ XOJbl, BEPOATHBIEC OIIMOKH. A
[JIaBHOE, JOOBIBaTh U BEpHO MOHMMATh MHQpopManuio. OH cTaja MOJIb30BAThCS aBTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOpbIE €ro M HenoMto0nuBand. Mo, BBICKOYKAa M CAaMOBIIOOJCHHBIN THIL
"Orouct - 3TO 4EIOBEK AYPHBIX HAKIOHHOCTEH, KOTOPBIA c000il MHTepecyeTcsi OoJblle, 4eM
MHOMH",- OTIIy4YHBaJICS OH.

[TeTpa MOBBICKIM 10 CTApIIErO aHAIMTHUKA, HO 3TO ObUI JUIsl HETO MPaKTUYECKH MOTOJIOK.
OH noHumai, yto 6e3 xoporiero npoduiabHOro o0pa3oBaHUS MyTh HaBEpPX OYJET CIUIIKOM
JOJITUM U U3BWJIMCTBIM, €CJIM BOOOIIE MPUBEIET €ro K CQOPMUPOBAHHOII erle B Hauajie padoThl
LIEJM - BO3MVIABUTH INpeacTaBuTenbcTBO. "Hano exare yumthes, smyumie B CHIA, B Xxopouryro
1Koy Ou3Heca'",- pa3MbILIUISII OH.

C sTum BonpocoM oH nowen k Apkaguto [llenny.
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- 51 B TeOe He ommOCs, - cka3zaia eMy FeHAUPEKTOp. - Thl TOBOJIBHO JANeKO MPOABUHYJICS.
Yero ke Thl XOYelllb?

- OrnpaBbTe MeHs Ha yueOy B Ctaudopa, [apap unu Hens?

- O1o Tebe 3aueM?

[Tetp 0OBACHWII, YTO XOUET MOITYUYUTh cTereHb MBA 1Mo AByXroawdHOW Iporpamme, 4To
MO3BOJINT €My IOJHATH CBOI CTOMMOCTb W IPOJBHUHYTHCS IO KapbepHOW JIECTHHUIIE B
JnanpHeneM ['eHIupeKTop MOrpy3wics B pa3ayMbs: « AMOMIIMO3HBIA Maiblid. OTIyCKaTh €ro
Ha 1Ba roga.. Ho, B KOHIE KOHIIOB, Y HETO €CTh 33JaTKU XOPOLLIETo JHJEpa, KOTOPbIE Haa0
pa3BUBATE.

- OTO NPUIIMYHBIE IEHbIU, CKa3zal ApKaauil BCIyX.

- 51 Bce oTpaborato, BEpHY.

- 51 He cOMHEBAKOCh.

T'eHMPEKTOp TOCOBETOBAICA C PYKOBOACTBOM B Hblo-Mopke M pemmn 1aTh HapHIO
BO3MO>XHOCTbh IOUTH yuuTcs. Bce-Taku OH B uncie caMmbIX NepcrnekTuBHbIX. K TOMy ke nmoau ¢
XOpolel NOAroTOBKOM KOMITaHWU ObUIH HYXHBI. JlerieBiie Ob1710 00y4UTh CBOMX, YeM HAHUMATh
Koro-to ¢ peiaka. [lerp BeiOpan Cranadopackuit yausepcurer B Kanmndopuuu, mo okoHYaHUU
KOTOPOTO JIOJDKEH ObUT BEPHYTHCS U OTpabOTaTh euie MiTh JIET B KOMIIAHWW HAa OTOBOPEHHOMN
3apruiare. «Kabana, koHeuHo, HO Kakol 1maHc, - xymain Ilerp.- Hago cornamarbscesy.

Kaxk IleTp yBOJIMTHCH pemunJI

VY4eba B 0JHOM M3 JIyYIIUX By30B AMEPUKHU CHIILHO MOBIIHKsATIA HAa MUpoBo33peHue I[letpa.
On yBuzaen nepen coOo riodabHBI MUpP ¢ Maccoil Bo3MmoxHocTel. W ¢ tpama «bowHra» B
MockBe cXOAuMNl YBEpEHHBI B CBOMX CHJIAX MYXYHMHA C KOXKaHBIM TOpTdeneM B pykKe U
IPaHIMO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBIIIKCH Y IaBHUX 3HAKOMBIX, OH IEPBBIM JEJIOM Ioexal Ha paboTy - MOBHUIATh
KOJUIET U pa3Benarb 00cTaHoBKy. Berpeua ¢ lllennbiM nomkHa Obuta COCTOSITHCS Yepe3 TPU JTHA,
u Iletp xoten k Hell moaroroButhes. C mpusteneM 1o paboTe OHU BCTPETHIUCH B Kade.
Anekcannp baron, aHanutuk HedTsIHOTO CcekTopa, B3sin oben, Iletp orpanuuummncs kode ¢
KpyaccaHOM, Ye€M BBI3BaJl SIBHOE HEIOBOJIBCTBO oduuuanTa. «Kaxercs, Tbl OCKOpOMI €ro B
JTy4IIUX 4YyBCTBax, - paccMmesics Anekcanap. — /[laBaif, pacckaspiBail O CBOMX HMIIEPCKHUX
IJIaHax»

- Eciin coBceM KOpoOTKO, 1 Xouy ocrtatbes nopabotars B Llltatax, Bbraoxuyn Ilerp. —
[ITyka B TOM, UTO, KQXKETCs, 1 HaIlel padoTy CBOEH MEUTHI..

U3 ero pacckasa cienosana, uro B CtaH(poOpae OH MOAPYXKHUICA ¢ FPYNIONW MHKEHEPOB,
IPOTPaMMHUCTOB, MapKeToJ0roB. OHU MpHUIyMaldM YMII M IPOrpamMMmy, MOMOTaronMe ObICTpO
OTIPEIENATh COCTOSIHME 3/10pOBbsS YENOBEKa: W3MEPUTh IyJIbC, YPOBEHb caxapa B KpOBH,
JIaBJICHHE U OLIEHMBAET €r0 IICHUXOJormdyeckoe cocrossHue. COOTHOCA 3TO C BECOM M POCTOM
YyeJIoBeKa, BHEIIHMMHM YCJIOBUSMH, MOTO/I0M, MpOorpaMMa MOIJIa CUTHAJIM3UpOBaTh 00 yrpose
3/I0pOBbIO, @ C HAKOIUICHMEM MH(OpMAIMM MPOTHO3MPOBATH BEPOSTHOCTh HMH(ApPKTa WU
uHcynpTa.  Kopoue, 3TO0 OblIa JUarHocTuyeckas MHUHHU-Ta0oparopus, BcTpauBaemas B
cMapTQOHBI.

- [Ipencrasnsienib, TaM €CTh Bce: KpyThle pelsiTa, MOTEHIMATbHbIE HHBECTOPHI, YCIIOBUS..
Tam HeT ToabpKO MeHs !

- A xax xe kommanus? [lled? JoroBop Hakonemn?

- He 3Ha10. Xo4y €ro yroBOpuTh OTCTYIUTHCS.

— Xwm! Ckopee npo6ku B MockBe uc4e3HYT.. ThI K€ 3HACIIh €r0 XapakTep.

[TepexycuB, npusATEaN HanpaBWIUCh B oduc. Tam CTOSI Tyn yibs, 3aHATOIO MEJIKOH, HO
BakHOU paboroil. [leTpy crano tocknuso. «boxe, BoT TaHs - oHa pabortaer TyT yxe 15 ner, -
noxyman oH, - a Tamapa Toxe ormaxana aABa gecsatka. OMap — HOCIYXWICA 1O CBOEro
KaOuHeTa: HO eMy yKe ckopo mopa Ha neHcuto. Mnu Xopa-10 cux mnop aHaau3upyer pbIHKU
IIEHHBIX OyMar,
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XOTs, KOKETCsl, EMy 3TO AABHO OCTOYEpTENo». IleTp npuxoaui B THXUH yKac OT TOTO, 4TO
€My IPEJICTOUT TYT MPOBECTH €ILE MHOTIO JIET, @ BO3MOXKHO, - U Bce ocTaBlieecs BpeMs. «Kax
MHE HaJI0€IM 3TH TapakaHbU Oera-Bce CTPEeMSATCsS NPUUTU K (PUHUILY EPBBIMH, — Pa3MBbILLISI
OH, - a MHOTHE OeTryT TakK JaBHO, YTO 3a0bUIH, KyJa U 3aUeM».

..Uepe3 HeckoJbKO IHEH OH mocrydasncs B KaOuHeT Apkaaus. Y TOro IHoOCjie MOE3AKH
OBLIIO XOpOLIEe HACTPOEHUE.

- Ecnu yectHo, Ik BaM 3aTeM, 4YTOObI BBl MEHS OTIIYCTUJIM, - Hadan 0e3 3kuBOKOB Ilerp. -
S xouy ocratbes mopabortats B CIIIA.

I'enaupexTop caymian He nepedbusas. IleTp pacckaszan o craprane, KyJa ero no3Baju, U UX
COBMECTHBIX IUIaHAX.

— Tlonumaerte, s Hamen paboTy, O KOTOpOH AaBHO MedTajd. Y MEHS TOJIHO HACH, s UM
HYXeH, a oHu MHe. — [leTp HeoxumanHO ocekcs. Paszymeercs, Bce AeHbI'M 3a oOyueHHE 5
BepHY. Bl j)xe MeHs 3HaeTe!

[lenH kayHyJ roJIOBOM U OOArPOBEIL.

- IIpu yem 3xech aeHbru?! Mol ke ¢ TOOOW IOroBapUBaIMCH.. Jlymaemb, s Ha TeOs HE
paccunthiBasi? M BcmoMHM, Kak Thl BooO1Ie TyT okazaics? Kto tebe man manc?

- Koneuno, Bbl. 1 51 3TOr0o He 3a0yay. Ho s moHsu1, 4TO KOHCANTHHI — HE Moe. JTo
CKyuHasi paboTa, MOCTOSIHHO HY>KHO COOTBETCTBOBATh UYXKUM OXHIAHHUAM. Sl HE MOTY K 3TOMY
BEPHYTbHCA, XOTS U 00elall BaM.

- Cnywaii, yTo Thl BbIeHApUBaelibcsa? OTpaboTail cBOe MO KOHTPAKTy U Ty Ha Bce
YeThIPE CTOPOHB!!

- Tak s ’ke TOBOPIO: TOJIKY OT MEHsI ceiuac He OyzaeTr. MoTtuBanuu — HOMb. S TyT 00y30i
O0yay. Ornyctute Mens, a? IllenH oryactu ObuI cornaceH ¢ ero gooaaMu. Ho ockopOGiieHHOe
caMoJr00Me | JOCTOMHCTBO HE MO3BOJISIIM €My NOWTH Ha yCTYNKH. «CKOJBKO sI eMy Iomoral,
u uyto B urore? Mcnonwp3oBan Mmens, Haruen! Ilpemarens!» I'enaupekrop Hukak He Mor
YCIOKOUTHCS.

Tax, naBaii OTJIO)KMM Hall pa3roBop, - npoueaus oH. — lloxymaii eme pas. Kro 3Haer, He
MOCTHUIIB JIU Thl cebe ceifyac gopory k kpaxy? Benp mpoaykr moxker He mnoitu. U Bce. Tol
0aHKpOT ¢ MOAMOYEHHOU pemyTanuei, Te0s ke B MPUINYHOE MecTO Oosblie He Bo3bMyT! A
JTaKe €CJIM BCE CIIOKUTCSI, He OOMIIBCS, YTO ATa KpUBas JOPOKKa T€Os HE Ty/1a BbIBEAET?

- [locnymaiite.. Takas yaaya Belnagaer pa3 B ku3HH. Jla, pucku Benuku. 1 Bce xe st Obl
nonpoOoBai. A eciii y MEHs HE BBITOPUT C KOMITAaHUEH, TO sl K BaM BEpPHYCbh.

- Yo TBI MHE TYT.. paccKa3biBaclllb. BepHercs oH.. J[aBail Tak: IPUXOAM 3aBTpa, OAyMan
emie pas.. U g nonymaro.

[Terp xuBHYN U BbILIEN U3 KabuHeTa. «M-ma. Yitaems - moxo. He yiigems - Toxe mioxo.
OH, KoHe4YHO, MHE HacTaBHUK. W celiuac, eciu yBOdIOCH, TO moxaBeny ero.. Ho kak ke torna
cTapTam ¥ MOU MEUTHI?»

Cutyanuio KOMMEHTHPYIOT 3KCIEPThI

AJtekcanap AcMoJ10B

JIByX KJIIOUEBBIX I'€pOEB MPEACTaBICHHOW UCTOPUHU MOKHO 0003HAYUTh KaK OyaroieTesib-
YUHUTEIb U KapbEPHBIH YUYEHHMK. DTUMU MO3ULHUSAMH s IEPEJAI0 CBOE OTHOIIEHUE U K APKaIUIO
[llenny, u x I[lerpy lanmbrieBy. O6a urpoka, BEIHYKJICHHBIE 3TOW CHUTYyallel JenaTh Kax bl
CBOW BBIOOpP, paboOTalOT HMCKIIOYUTEIBHO B paMKax TOM KyJbTYpbl, KOTOPYIO s Ha3bIBalO
KyJbTYypOH IOJIE3HOCTH M KOTOpasi MPOTUBOCTOMUT KYyJbTYpE HOCTOMHCTBA. B Hell kirodeBas
JIOTHKa B3aMMOOTHOIIEHUH), ONPEIEISIONINX BEIOOD, - 3TO 0OMEH M0 (popMyIie «Ialrb Ha Jallby.

Kaxxnp1il u3 HWrpoKOB paccMaTpuUBAaeT APYTOro Kak CpPEACTBO - IOJIE3HBIM I €ro
necTBuit HCTpyMeHT. OHM  He BHJIAT JpPYr B ApPYyre 4eloBEYECKOW JIMYHOCTH, OOJaiarorien
TEM WJIM HWHBIM JOCTOMHCTBOM. B 3Toil curyanum nro60i BBIOOp — mparMaTHYHBIN U
MNO3UTHUBUCTCKH OPUEHTHPOBAHHBINA, MO (popMylie «Ielb ONpPaBbIBAET CPEICTBA». 3aMEThTE,
yto ["anplieBa Gosplie BCero BOJHYET TO, KAKOBBI OyAyT PUCKH JIJIS HETO, a HEe ISl pUPMBI WK
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yuurens-Onaroaerens. s ero kapbepHOro pocra, a He )KU3HEHHOT0 MYTH JIMYHOCTU. U B aTOM
cuTyaluu [ anblieB B3BEIIMBACT BCE BEPOSTHBIC COOBITHS Ha Becax Kapbepbl. M THEB, HEPBHI
yuuTess-01aroaerens, KOHEYHO, TaK WIM HHAY€ BIUSIOT HA MPUHSATUE €T0 PEIICHUS - HO HE Kak
€ro AMOIMOHAIBHOE MPOSABICHUE, a KaK OIEHKA MPH MPOTHO3E TOTO, KaKue JUisi HEero OyayT
nocneAcTBus. M B 3TON cuTyanuu, B OOMEHHOH JIOTHMKE B KOHTEKCTE KYJIbTYPhI IMOJIE3HOCTU
repoid, Kak NpaBWIIO, JENaeT MPENNOYTeHHE B IOJIb3Y TOW (HUPMBI, KOTOpas MpPeIOKUIa
Jy4IllIMe yCJIOBUA peann3oBath ceOs. Emie pa3 moguepkHy, 4To KOH(DIUKT JIEKUT 3a MpeesiaMu
KyJbTYpbl JIOCTOMHCTBA, U B 3TOM CMBICIE TOBOPUTh O JIMYHOCTHOM U 3K3UCTEHIUAIBHOM
BbIOOpPE TJIABHOIO Ieposi He MpUXoAuTca. PaHO wiM mo3HO, KOTAa JIFOJIU KUBYT HE B JIOTHKE
ycmexa M Heyjnadu, a B Jioruke repoeB CkuHHepa u KapHeru, B JIOrvke NpecTyIUIEHUS U
HaKa3aHMsI, OHU TEM CaMbIM pacuesioBedrBaroTcsi. OHM MOTYT OBITh YAAWIMBBI KaKk OM3HECMEHBI,
paHO WIM IO3/IHO ONMCaHHO€ MapKecoMm OJMHOYECTBO, AYLIEBHAs IyCTOTa CTaHYT I'PYCTHBIM
MOCIIEACTBUEM TOI00HOTO pOjia MPOLIECCOB MPUHATHUS PELLICHUH.

Cepreii ®PJI0HOBHY:

JlaHHBIN KeHC — KIIACCUYECKHU TPUMEP dTUYECKON JTUIIEMMBI, B KOTOPO JIt000e pereHne
CBSA3aHO C OIpENeJICHHBIMU TMOCHEACTBUSIMU. Kak H3BECTHO, y MOAOOHBIX JWIEMM HET
IPABWIbHBIX WJIM HENPaBWIbHBIX PELICHUI: KaXXJA0€ W3 HUX OINpeAeNseTcss TeM, KaKUMHU
STUYECKUMHU MPUHLUIIAMH PYKOBOJCTBYETCS YEJIOBEK.

Cyns mo Tekcty, IleTp BIepBbIe CTATKMBACTCS C CHTyaIlUeH >KeCTKOTo BhIOOpa. [[o 3Toro
MOMEHTa OH MOJIb30BAJICS OTKPHIBAIOIIMMUCS BO3MOXKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-TTHOO0
MOpalbHBIMU H37epxkKaMu. O €ro cucreMe LIEHHOCTEH MOYKHO CYAUTH TOJBKO 110 TOMY, YTO OH
CUMTaj, HEOOXOJAUMBIM MIOMOTaTh MAaTE€PH M CECTPE MOCJIe CMEPTH OTHA... BeposTHO, mosTOMy
€ro M Mydaer coBecTh: Xxouercs paborarb B CIIA Haag HMHTEpPECHBIM INPOEKTOM, HO Kak
HApyIIUTh JaHHbIe TOOOWM o0s3aTenbcTBa M HE TepectaTh cebs yBaxkarb? Iletp siBHO He
OTHOCHTCS K KaTETOPUH JIFOACH, )KUBYIIUX MO MPUHIUITY «YEeM JAJIbIIE B JIEC, TEM CBOS pyOalka
OJIMKE K TEeITy»

[ToaTromMy, Ha MOW B3IJIAJ, MOPa3MBICIMB O BO3MOJKHBIX IOCIEICTBUSAX HapYLICHUS
JIOTOBOPEHHOCTEN ¢ ApKaJHeM, OH JIOJDKEH IOHATH, YTO TVIABHOE M3 HUX — ITO IMOCTOSHHOE
BO3BpAIll€HHE K MBICIHM O TOM, YTO Thl MMOCTYIWJI HEMOPSAJOYHO U, CIEJOBATEIbHO, HE MOXKEIIb
yBakaTh caM cebd. [locaencTBus TakuX pa3MbIIUIEHUH MOTYT ObITh pasHbIMU. OJHO U3 HUX —
HEPBO3bI U 00ITUE MPOOIEMBI ¢ TICUXUKOHN. [[pyroe BO3MOXHOE MOCIEICTBHUE - YOexkAeHHE ceOst
camMoro B TOM, YTO Thl IOCTYNHWJI JIOTUYHO M B JyX€ BPEMEHH, IIO3TOMY 31EChb HE O YEM
nepexxuBath. [1o cyTH 3TO 03HaYaeT CMEHy CHUCTEMbI LIEHHOCTEH U MOXET MPUBECTU K KPUZHCY
CaMOUJIEHTUYHOCTH.

BnpoueMm, 3Tu 3amedaHus OTpa)kalOT MO0 JIMYHYIO CHCTEMY IIEHHOCTEH M 3THYECKYIO
MO3UIUI0, KOTOpasi MOXET OTJIMYAThCS OT MO3ULUM Apyrux moneil. CreHapuil moBeneHus,
KOTOpBIM s Mor  Obl mpemioxutb llerpy, cocrout B cieayromeM. Hano mnombitatees
JIOTOBOPUTHCST ¢ ApPKaJMeM O COKpAIIEHUU CPOKa «OTpabOTKHM» 3a CUeT HHTEHCU(pHUKAIUU
pabotel. Heo6xoauMo Takke MOMbITaThbCsl U3MEHUTh HEKOTOPBIE MCUXOJIOTHYECKUE YCTAaHOBKH,
KOTOpbIE MPOSBIISIIOTCA B OLIEHKe MpodeccuoHansHol cyabOsl  komer Ilerpa. Kak xorma-to
ckazan Urope CeBepsiHUH, «HE 3aBUAYH APYTY, €CIU ApYT Ooraye, €Civ OH KpPacHBEH, €ClIM  OH
yMHEM...», Ho He caMikoM ynadHas Kapbepa KOJUIETM HE JI0JDKHA BCEJATh B Bac MECCUMU3M,
€CJIM Bbl CUMTAETe CeO0sl YEIIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJISI, OTBEYAIOLIUM 3a CBOIO
cyas0y. 3aMedy, YTO OJJHO U3 BaXKHEHIIINX KaueCTB YCIEIIHOTO YeJIOBEKa B HAIM JTHU- YMEHHE
3aMHTEPEeCcOBaThCSA TOM pabOTOH, KOTOPYIO €My MPHUXOAUTCS BBINOJHATH B JaHHBIH MOMEHT,
CHOCOOHOCTh HAJENATh €€ CMBICIIOM, U30erasi HIMHU3MA M YHBIHHSL.

Opna w3 crpareruii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MOKHO
npeioxkuTh Ilerpy, cocTOMT B TOM, UTOOBI OIIEHUTH HE TOJBKO BO3MOXHOCTH, KOTOpBIE
OTKPBIBAIOTCS MEpE]] HUM B CiIydae Mepexoja B aMEpPUKAaHCKYI0 BEHUYPHYIO KOMIIAHHUIO, HO U
PUCKH, CBS3aHHBIE C TAaKMM IEPEXOJOM. YUYET OTHUX PUCKOB IOMOXET CAENATh KAapTHUHY
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MPOUCXOSIIETO «IBETHOW», M JKepTBa, KoTopyio Ilerpy mpuuaercs mnpuHECTH BO  UMS
MOPSIOYHOCTH, TIOKAXKETCSL EMY HE CTOJIb 3HAUUTEIbHOM.

Utak, s 6b1 pexomenpoBain [leTpy  BBINOJHUTH XOTS ObI YacTUYHO 00SA3aTENHCTBA,
KOTOpBIE OH JIaJl CBOEMY HACTaBHUKY.

Hrops Canura:

VY Tlerpa ectb MoOpajbHBIC, HOPHANYECCKHE M (PUHAHCOBBIC 005A3aTENIbCTBA TEPEN €ro
paboTozarenem, 3aKIIOYAIONINECS B TOM, YTO 10 OKOHYAHWUHU y4ueObl OH JIOJDKEH oTpaboTaTh B
KOMITAHMH TIATh JeT. Y ero meda ecth miaHel Ha Iletpa. OH paccuuThiBaeT Ha TO, 4TO
BEpHYBIIUICS mocie ydeOwl IleTp ycumnmmt kKomaHIy, MOMOMKET BBIBECTH OpraHU3alMI0 Ha
HOBBIW YPOBEHb.

B »ar0if cutyanuu, maxe eciau OymyT yperyJupOBaHbl IOpUINYECKHEe W (UHAHCOBHIC
BOIPOCHI, yxoj IleTpa HaHEceT KOJOCCAIBbHBIN yIIep0 KOMIMAHUM U PEMyTald TeHEPAIbHOTO
JTUPEKTOPA.

Tem HEe MeHee.

[Tetp - MOI010#1, TaNTAHTIUBBIN, aMOUIIMO3HBIN, SHEPTUYHBIN MOJIOION YelloBeK. Ero menb-
pa3Butue u pocT. OH yBepeHHO IIaraet 1o KapbepHOU JEeCTHHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OOoWTCSl pUCKOBATh. Y HEro, KaK Y BCEX HOPMAJbHBIX JIFOJICH, €CTh CUIIbHBIC U CIIA0BIe CTOPOHBI,
HO OH, KaK BC€ YCHEIIHble JIoAu, He (OKycHpyeTcs Ha HCHpPaBICHUU COOCTBEHHBIX
HEJIOCTAaTKOB, a YMEJIO HCIOJb3YeT M pa3BUBAaET CBOM CHJIbHBIE CTOpOHBI. Ero He myraer
MBICIIB: «A 4YTO, €CJIM MBI MOMPOOYEeM U HUYETro He MOJY4YUTCA?», €ro MyraeT MEepCreKTUBa «HE
nonpoboBate»! Ero mpeapiaylmuid OmbIT TOBOPUT O TOM, YTO HYXKHO JBUTAThCS Jajiblie, a
3HAYUT, YXOIUTh.

VX0auTh, 4TOOBI OBITH YECTHEIM IO OTHONICHHMIO K ceOe, WM OCTaBaThCs, 4TOOBI OBITh
YECTHBIM 10 OTHOIICHHIO K paboTomarento? Kak MHE Ka)XeTCsl STOT BOIPOC HOCUT i ["anmblieBa
U TOJ00HBIX €My JIIOJICH YMCTO 3K3UCTEHITMAIMCTCKUHN, a HE MOPaJIbHO-ITHYECKHI Xxapakrep. U
B 9TOM CBETE OTBET Ha HETO OUEBHJICH: OCTAThCA - 3HAYUT MPEeAaTh ceOs.

Bonpocel 1151 00Cy:KIeHuUs:
1.Pemienne kakoro THMNa AODKEH MPUHATH [leTp (MHTYHTHBHOE, OCHOBAaHHOE HA CYKJICHUSX,
panuoHanbHoe)?
2.Kak noctynunu 661 Bel okaxxuch B moo0HOM cuTyanuu?
3.Uto moxHO mocoBeToBath [letpy?

3aganue 4.

ITpunuun Iapero

Cpenu criocoOOB MPUHATHS YIIPABICHYECKUX pEUICHUM BblIenseTca «npuHuun [lapetoy.
CyTb npuHIMNa, CcHOPMYJIMPOBAHHOTO MTAIBIHCKMM 3KOoHOMHCTOM Bunbdpeno Ilapero,
3aKJIF0YAETCsl B TOM, YTO BHYTPH JAHHOM KaKOH-JIMOO IpyMIibl MM MHOXKECTBA TPy OTAEIbHBIE
MaJible €€ 4acTH OOHapy>KMBalOT HAMHOTO OOJIBLIYIO 3HAYUMOCTh, YEM 3TO COOTBETCTBYET HMX
yAenpHOMY Becy B rpynne. Hampumep:

- 20% xnuenToB (ToBapoB) naroT 80% o0opoTa WM NpudbUIH;

- 80% xnuenToB (ToBapoB) mpuHOCIT 20% 0060poTa MM TPUOBLIH;

- 20% ommbok obycnosnuBaioT 80% moTeps;

- 80% ommbox oOycnoBnuBaoT 20% moTepsb;

- 20% uCXOIHBIX MPOAYKTOB onpeaesitoT 80% CTOMMOCTH TOTOBOTO U3/ENHS;

- 80% wmcxomHbIX MPOAYKTOB onpenersitor 20% croumoctu roToBoro uzaenus. [loatomy B
cBsA3M ¢ nmpuHuMIoM Ilapero ormeuaror coorBercTBue «80:20». B

nporecce padboThl MeHekepa 3a nmepBbie 20% pacxoayemoro Bpemenn gocturaercs 40%

80% pesynbpTaToB, ocTasibHbIe 80% 3aTpadeHHOT0 BpeMeHu npuHocsat 20% obiero urora.
CrnenoBarenbHO, MEHEIKEpy HE Ieecoo0pa3HO OpaThCs CHauanda 3a camble JIETKHE Jena.
Heo0xommMo mpHCTYTIaTh K PEIIEHUIO BOITPOCOB, COO0PA3YSCh C UX 3HAYCHHUEM.
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Bomnpocksr:

1. Kakyro npakTHuecKyo N0JIb3y MOKHO U3BJI€Yb U3 3HaHUA npuHuuna [lapero?

2. Bo Bcex nu ciyvasix 1eiCTBYyeT 3TOT NMPUHIUTI?

3. Kakue emé BbIBOABI AJII MPAKTHYECKOW PabOTHI POCCHHCKOTO MEHEIKEepa MOYKHO
CeNaTh, UCTOb3Ys puHIUI [lapeTo? OG0CHYHTE CBOM MPEIIOKEHUS.

4. IlpuBenurte npuMepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOro OIbITa

3aganme 5.

[Iponuarnoctupyiite 00y MpobieMy, C KOTOPOH BBl CTOJKHYJHCh Yepe3 IMPU3MY
TUNMYHBIX Tperpaj (TeXHWYeCKWe OMMOKM, BHEUIHHE (AKTOPBl M IICUXOJIOTUYECKHE
MIPENSATCTBUS) HAa MTyTH 3P (HEKTUBHOTO TIAHUPOBAHKS BPEMEHHU

3aganue 6.
[TocTpoiiTe WHTEIEKT KapTy TodydeHus oOpa3oBanusi B wuHCTUTYTe. OOpasen
MIPUITAraeTCsl.

Rara

\\\\\

9%

Mhau ”m'mvmg‘

scTpeun W
.

3ananue 7

Tect Nel IlepcoHanbHasi KOMIIETEHTHOCTh BO BPEMEHU

BammemMy BHMMaHUIO IpeasiaraeTcst TeCT, MO3BOJIIOUIMA OLEHUTh CPOPMUPOBAHHOCTH Y
BaC OCHOBHBIX HaBBIKOB YIIPABJIEHUSI BPEMEHEM U Bally KOMIIETEHTHOCTb BO BPEMEHHU B LIEJIOM.
Ha xaxaplif U3 BONPOCOB MOYKHO JaTh OJUH M3 TPEX BO3MOXKHBIX OTBeTOB: «la», «Hormay,
«Her».

Bonpocuwi:

1. B mro6oii paboTe s cTaparoch UMETh 3amac (pe3epB) BPEMEHH, BBIICIISIO0 CBOETO Pojia
«HETIPUKOCHOBEHHOE BPEMsD» Ha BCSIKUM CIIydai.

2. 5] yeTKo 3HaIO CBOU JIOJITOCPOYHBIE 1I€TTH, TOCTOSTHHO JIEPKY UX B YME U NMEPUOUIECKI
00yMBIBaIO CIIOCOOBI UX JOCTHIKEHHSL.

3. S perynspHO HCIOJIB3YIO JEJIETHPOBAHME, IOpydas APYTUM JIOASM BBINOJIHEHHE
BAYKHBIX ISl MEHS 3a]1a4.

4. 51 noapoOHO TIIaHUPYIO LIaru, 3Tarbl JOCTUKEHUS CBOUX IIeJeH.

5. 51 nonumaro, 4to OOIEHHE C APY3bsIMH B pabouee BpeMs — IIOME€Xa, U CTaparch
n30eratb TaKUX CUTYyaIHil.

6. 51 yBaxkaio M IIEHIO COOCTBEHHOE BPEMsS M CTaparoCch JTOOUTHCS YBAXKEHUS K CBOEMY
BPEMEHU U OT IPYTHX JIFOACH.

7. I IUTaHUPOBAHMSI CBOETO BPEMEHH 51 MCIIOJIB3YIO 3aIIHCH.

8. Kaxxnprit paboumnii IeHb s HAUMHAIO C OMPEACIICHUs TOTO, YTO HYKHO ClIeJIaTh B TIEPBYIO
ouepeib.

9. B cBOMX genax st CTpOro MpuAep >KUBaIOCh YCTAaHOBIIEHHBIX MHOIO K€ CPOKOB.

10 S xopomio 3HaI0 COOCTBEHHBbIE OMOPUTMBI M IUIAHUPYIO CBOU Jieda C YYETOM CBOMX
«BHYTPEHHHX YaCOBY.

11. 51 ymero u cTaparoch KOPOTKO TOBOPUTH 110 TeIe(oHy.
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12. 51 1OBOJLHO HACTOMYMBBIA YETOBEK M OOBIYHO, HECMOTPSI HAa MOMEXH U OTBIICUCHUS,
IpoI0JDKat0 paboTaTh 1O IUIAHY.

13. Tlepen nHavamom 000 pabOTHI S TIIATEIBHO OOAYMBIBAIO €€, IUIAHUPYI0, YTO MHE
MOXET

MOHAJI0OUTHCS, CPOKHU U 3TAIbl pabOTHI U T. II.

14. 51 ymero roBOpUTh «HET» HEOXKUIAHHBIM JI€JaM U JIFOISIM.

15. B koHue paboyero IHA S aHATU3UPYIO BCE, YTO MPOU3OLLIO0, 00yMbIBalO, YTO MHE
MEIIAJo, & YTO ITOMOTAJI0 BOBPEMsI BBIIIOJIHUTE PabOTY.

16. PyTunHsbie fena st cTaparoch JesaTh KPYIMHbIMU OJI0KaMu, ObICTPO, CIIOBHO ITOTOKOM)).

17. S perynspHo paboTaro ¢ opraHaii3epoM, 3alHMCHON KHMKKOH U T. M., CPEIACTBAMH,
MOMOTAIOIIMMH MHE JIy4IlIe YIIPaBJISITh CBOUM BPEMEHEM.

18. S ymero Opatbes 3a MO0y paboTy OBICTPO U PELIIUTENILHO, 0€3 JUIIHEH «PaCKAYKNY.

19. Haxe ciyuyailHble TOTEpH BpeMEHH (BpOAC CTOSIHUS B oOdYepedu) S CTaparoch
HCIIOJIb30BaTh C MOJIb30M.

20. S cumTaro, 4TO OTABIX — ATO CMEHA AESITEeNbHOCTH, €r0 TaKKe HaJ0 IMJIAHHUPOBATh U
MIPOTyMBIBATh.

21. MHe nerko nomnpocuTh MOMOIIHU Y JIPYTHX JIt0JIeH, B OCOOCHHOCTH, €CIIU 3TO MTOMOXKET
MHE JIy4Ill€ paclpee/iuTh U CINIAHUPOBATH MOE BPEMSI.

22. OOBIYHO § JETKO MOHUMAal0, KaKhe U3 MOMX JIeN SIBJISIFOTCS HauboJiee BaXKHBIMH, U UX
HY>KHO BBITIOJIHUTH B TIEPBYIO OYEPE/Ib.

23. 51 umero yeTKoe mpeaCcTaBIeHre O CBOeH OyayIeit kapbepe.

24. 51 paHee yke€ WHTEPECOBAICA PA3IUYHBIMU CHUCTEMaMU W METOJAMHU YIPABJICHHS
BpPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAsI CHCTEMa YIPABJICHHUS JIMYHBIM BPEMECHEM.

OO0paboTka pe3yJIbTaTOB TECTA!

1 3a kaorcoviti omseem «/lay 6vl nonyyaeme 2 b6anna, 3a omeem «HMuozcoay — 1 bann, 3a
omeem «Hemy — 0 6annos.

2 Cnootcume (npocymmupytime) noiyueHHvle 8amu 3a Kaxcowlil 60Npoc OALbl.

3 Ecau saw pesynomam om 40 0o 50 6annoe — 6wl umeeme 6bICOKYIO TUUHOCHHYIO
KOMNEMeHmMHOCMb 8 YNPAGIeHUU BPEMEHEM.
Ecau eaw pezynomam om 29 0o 39 6annoe — y 6ac cpeoHsAs (HOpMAbHAsA)

KOMNEMeHmMHOCMb 8 YNPAGIeHUU BPEMEHEM.
Ecnu eaw pezynomam om 18 0o 28 b6annoe — nuskas KOMHEmMeHMHOCMb 8 YNPAGieHUU
BDEeMEHEM.
Pesynomam menvwe 17 6anno6 ykazvieaem Ha mo, 4mo bl HEOOCMAMOYHO KOMNEMEeHMHbl
6 ynpasnenuu coocmeenHviM 8pemerem. (CKopee 8ce2o, 8bl HENPOOYKMUBHO mepsieme
OpazoyenHvle MUHYMbL U 4ACbL C8OEll JHCUZHU, UTU UX PA3BOPOBLIEAION OKPYICAIOUUE.

Tect Ne2 Oprann30BaHHBIN JU BBl YETOBEK?

Cripoc Ha OpraHM30BaHHBIX JIIOJEH BCeraa MpeBbIlIal, MPEBHILAeT U OyJeT MpeBbIIIaTh
npeiokeHre. OpraHu30BaHHOTO YEJI0BEKA OTJIMYAET ONpEeAEICHHAas CUCTEMA paOOThl, TEXHUKA
JUYHOTO TpyZJa, YBaXEHHUE BPEMEHM M TOHKOE IIOHMMaHHE 3aKOHa ero 3KoHomuH. Ilo
CPaBHEHMIO C HEOpraHM30BaHHBIMU OH JieaeT B 3 pa3a OoJblile, MPOKKUBas Kak Obl 3 KU3HU.
OpraHu30BaHHBIA YEJIOBEK YMEET YIpPaBisATh M BpeMeHeM, M JenaMu. Ero ctuiab paboThl,
pe3yJbTaThl TPy/a MOKa3bIBAIOT, YTO OPTaHU3AIMS B pyKaxX YeJIOBEKa - OrpOMHas CHIa.

ITpennaraeMelil TECT CIYKUT HE TOJIBKO CPEICTBOM IPOBEPKH JINYHOW OPraHM30BaHHOCTH,
HO U CpPEICTBOM, KOTOpOE€ MOXKET MOOYAUTh K MOCTHXKEHHUIO CEKPETOB CamMOOpraHu3allu,
BbIpaOOTKE OPUTHHAIBHBIX HABBIKOB M ITPUBBIYEK.

Kak nonb3oBarbest Tectom? [locne mpouTeHust Kaxa0ro BOpoca HYKHO BBIOPaTh TOJIBKO
OIMH BapHaHT OTBETA. 3aT€éM IO KJIOUy, KOTOpBIM IOMEIIEH B KOHIE TecTa, HalauTe
KOJIMYECTBEHHbIE OLIEHKH BbIOpAaHHBIX BaMM BapHaHTOB OTBETOB. [lanee cloXuUTe BCe OLEHKU U

95



MOJIyYEHHYI0 CYMMY COOTHECHUTE C OLIEHKaMU Pe3yJbTaTOB, KOTOPhIE Bbl HaiijeTe mocie Kioya
K TECTY.

1. UMEIOTCHA JIM VvV BAC TJIABHBIE, OCHOBHBIE IEJIM B XW3HU, K
JOCTHMKEHHNIO KOTOPBLIX BBl CTPEMUTECH?

A. Y MeHs ecTb Takue LeJu.

b. Pa3Be Hy)XHO UMETh Kakue-TO 1enu? Beap KU3Hb TaKk U3MEHUYHUBA.

B. V Mmens ecTh rinaBHbIE 1ENH, U 5 TOAYUHSIO KU3Hb UX JOCTUKEHUIO.

I'. Llenu y MeHsI €CTh, HO MOSI )KU3Hb, J€SITEIbHOCTh HE CIOCOOCTBYIOT UX TOCTHUKEHUIO.

2. COCTABJIAIETE JIM BbI IIUIAH PABOTHI, HAEJI HA HEIEJIIO, JEHbD,
NCIIOJIB3VY A JJIA OTOI'O EXXEAHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.

B. He Mory cka3atb HU «J1a», HU «HET», TaK KaKk HaMEualo TJIaBHbIE Jieja B TOJIOBE, a MJIaH
Ha TeKYIUH JIeHb - B TOJIOBE WM Ha JINCTKE Oymaru.

I'. TIpoGoBan cOCTaBIATh IUTAH, UCIIONB3YS U ATOTO SKETHEBHUK, HO TIOTOM TMOHSUI, YTO
3TO HUYErO HE J1aeT.

J1. CocTaBisTh MJIaH - 3TO JUIIb UIPa JJI B3POCIIbIX JIIOAEH B OpraHU30BaHHOCTb.

3. OTYUTBIBAETE JIM Bbl CEbA 3A HEBBIIOJIHEHME HAMEYEHHOI'O 3A
HEJEJIIO, 3A IEHB?

A. OTUuTHIBaIO B TEX CIIy4asiX, KOrJa BUXKY CBOIO BUHY, JIECHb WJIM HEITOBOPOTIUBOCTD.

b. OtuuThIBato, HECMOTPS HU Ha KaKhe CyOBEKTUBHBIC WM OObEKTUBHBIE MIPUYUHBI.

B. Ceiiuac u Tak Bce pyraroT JIpyT Apyra, 3a4eM XKe eIle OTYUTHIBATh CaMoro ceos?

I'. [Ipuaep>kuBarOCh TaKOrO MPHUHIUIIA: YTO YJAJI0Ch CAENaTh CETOIHs -XOPOIIO, a YTO HE
YaJI0Ch - BBINOJIHIO, MOXKET OBITh, B IPYTOH pas.

4. KAK BbI BEJIETE CBOIO 3AITMCHYIO KHNXKY C HOMEPAMU TEJIE@OHOB
JIEJIOBBIX JIFOJIEM, 3HAKOMBIX, POJICTBEHHMKOB, IIPUSATEJIEM U T. /1.2

A. Sl - X035MH CBOEM KHMXKHU; KaK X04y, TaK U Beay 3alucH TenedoHOoB, paMIINN, UMEH.
Ecnu nmonanoburcs deii-to TenedoH, To 00g3aTeNbHO HalIy ero.

b. Yacrto MeHsI0 3amuCHBIE KHUXKKH C 3alHUCSIMHU Tele(OHOB, TaK KaK HEMIAJHO HX
sKkcruryatupyto. [lpu mepenucke TenedoHOB cTapaioch Bce CAeNaTh MO «HAYKe», OJHAKO MPHU
JaTbHENIIIEM TI0JIb30BaHUH, TIOTIOJTHEHUH 3aliCe BHOBh COMBAIOCHh HA MPOU3BOJIBHYIO 3aITHCh.

B. 3anucu Tenedonos, pamuiuii, UMEH Bey MOUYEPKOM «HACTpPOEHUs». CUUTAI0 BAXKHBIM,
yTOOBl OBIT 3amucaH HoMmep TenedoHa, (Qamuiinsg, WMs, OTYECTBO, @ Ha KaKOW CTpaHHUILIE
3aMmcaHo, MPSIMO WU KPUBO - HE UMEET 0COO0ro 3HAYCHHUSI.

I'. Vcnone3yro OOMIENPUHATYI0 CHUCTEMY: B COOTBETCTBUU C aj(aBUTOM 3arMCHIBAIO
dbamunuo, UMs, OTYECTBO, HOMEp TeJeoHa, eClIH HY>KHO, TO U JOIMOJHUTEIbHBIE CBEICHHS
(ampec, MecTo pabOTHI, TOKHOCTB).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIHU, KOTOPBIMMU HEYACTO
I[MTOJIB3YETECH. KAKOBbBI BAILIM ITPUHIIUTIIBI UX MECTOPACIIOJIOXXEHUA?

A. Kaxnas Belp J€XUT Tam, r1ae eil Xoyercs.

b. [IpuaepxuBaroch MPUHIMIIA: KaXKI0M BELU - CBOE MECTO.

B. Ileprioguuecku HaBOXKY MOPSIIOK B PACHOJIOKEHUH BELIEH, TPEAMETOB. 3aTeM KIIaly UX
KyJla TIPUJIETCS, 9TOOBI HE 3arpy’kaTth roJIOBY MecTtopacmnojiokeHrueM. CIycTs Kakoe-TO BpeMs
OMSTh HABEy MOPSAJOK U T. [I.

I'. Cuuraro, 4TO TaHHBI BONPOC HE UMEET HUKAKOTO OTHOIIEHUS K CAMOOPTaHH3 allHiH.

6. MOXETE JIM BbI 110 UCTEYEHUU [HA CKA3ATH, I'’IE, CKOJIbBKO U 110
KAKUM ITPUYMTHAM BAM ITPUILIJIOCH HATIPACHO ITOTEPATH BPEMS?

A. Mory cka3aTb 0 IOTEPSIHHOM BPEMEHHU.

b. Mory cka3aTb TOJIBKO 0 MecTe, Iie ObUIO HApacHO MOTEPSHO BPEMSI.

B. Ecnu 651 moTepsiHHOE BpeMsi 00paIaiock B ACHBIH, TOTIa OBl 51 CUUTAI €Tro.

96



I'. Bcerma xopomio mpeacTaBisifo, /1€, CKOJIbKO M IouyeMy ObUIO MOTEPSHO BpeMs U
M3BICKUBAIO MPUEMBI COKPAILIEHUSI €T0 TIOTEPh B TEX JKE€ CAMbIX MECTaX WUJIU CUTYyaIUsX.

7. KAKOBBI BAIIIM JENCTBUSA, KOTI'JA HA COBENIAHWH, COBPAHMU
HAYNHAETCSA «ITEPEJIMBAHUE U3 ITYCTOI'O B I[TOPOXHEE»?

A. Ilpennarato oOpaTuTh BHUMaHKE Ha CYIIECTBO BOMpOca.

b. JIro6oe coBemanne uiu codpanue mpeacTapisieT coboil codeTaHue Kak MOJHOTO, TaK U
nycrtoro. Korga uaer mojgoca MmojgHOro, TO HEMHOI'O YTOMIISCIIBCS M JUIS PAa3psSAKH... KICLIb
nyctoe. B TakoM uepenoBaHMM M TPOXOMAST COBELIAHUS WM coOpaHus. M Huyero Tyt He
1o/ie1aelb.

B. [Torpy»katoch B «HEOBITHEY.

I Hauunaro 3aHUMaTbCcsl TEeMH JellaMd, KOTOpble B3s € co0oil B pacuere Ha
«TIepeIMBaHUE.

J. Tuxo 1 HE3aMETHO MOCTAPaKOCh YITH.

8. TIPEAITIOJIOKUM, YTO BAM IIPEJCTOUT BBICTYIIUTH C HOKJIAAOM.
BYJETE JI Bbl YAEJIAAITb BHUMAHUE HE TOJIbBKO COAEPXKAHUIO JJOKJIAZIA, HO
N EI'O ITPOAOJDKUTEJIBHOCTHU, A TAKXKE BAPUAHTAM JIOKJIAIA?

A. byny ynensate caMoe cepbe3HOE€ BHHUMAHHME COJAEpkKaHUI0 Aokinana. [lymaro, 4To
IPOJODKUTEIBLHOCTh €r0 HY)KHO OIpenessaTh Julllb npubnusutensHo. Eciu noknax Oyner
MHTEPECHBIM, TO BCET/a JaAyT BPEMsl, YTOOBI €ro 3aKOHYUTh.

b. Yaensto B paBHOW CTEIIEHH BHUMAHHE COAEPKAHUIO U TIPOJIOJKUTEIBLHOCTH JIOKIaaa, a
TaK)Xe ero BapuaHTaM B 3aBUCUMOCTH OT BPEMEHH.

9. CTAPAETECH JIM1 BbI UCIIOJIbB30BATH BYKBAJIBHO KAX/YIO MUHYTY
JUIA BBIHIOJIHEHUA 3AAYMAHHOI'O?

A. Crapatoch, HO Yy MEHSI HE BCErJla MOJy4aeTcsl B CUIy JUYHBIX MPUUYUH (YIAI0K CHUII,
HACTPOCHHUS U T. 11.).

b. He ctpeMiioch K 3TOMY, Tak KaK CUMTAI0, YTO HE HY)XHO OBITh MEJIOYHBIM B OTHOILICHUU
BPEMEHU.

B. 3auem CTPEMHUTHCH, ecnu BpeMs BCE  pPaBHO HE 0OTOHUTIIB?
I'. Ctaparoch U IBITatOCh, HECMOTPS HA HA YTO.

10. KAKYIO CUCTEMY ®HUKCAIUU ITOPYYEHUI, 3ACEJIAHUI U TTPOCHB BbI
NCIIOJIb3YETE?

A. 3amucbiBal0 B CBOEM €XEIHEBHUKE, YTO BBIIOJIHUTH W K KAaKOMY CpOKY.
b. ®ukcanmio Hanboyee BaxHBIX MOPYYEHHH, TMPochO, 3aJaHMil MPOU3BOXKY B CBOEM
€XeJIHEBHUKE, MEJIOYb IBITAlOCh 3alOMHUTh. Eciu o Hell 3abpiBato, TO HE CUMUTAIO 3TO
HEJOCTATKOM.

B. Crapatoch 3an1OMHUTE TOPYYECHUS, 3aJIaHUSI M TIPOCKOBI, TAK KaK 3TO TPEHUPYET MaMSITh.
OnHako JOJIKEH MPU3HATHCA, YTO MaMSITh YaCTO MOJIBOJUT MEHS.

I'. TlpuaepxuBaroCh MPUHIMIA «OOpPAaTHOM MaMATU»: MYCTh MOMHUT O 3aJaHUsIX U
MOPYUYEHUSX TOT, KTO UX faeT. Ecinu mopydeHue HykHOe, 0 HeM He 3a0yAyT U BBI3OBYT MEHS AJIs
CPOYHOTO UCIIOJIHEHMUS.

11.KAKAA ¥V BAC TOYHOCTDH ITPM AEJIOBBIX BCTPEYAX, ITPUXOIE HA
COBPAHUS, COBEILIAHUA, BACEJAHUA?

A. Ilpuxoxy panplie Ha 5 - 7 MUH.

b. ITpuxoxy BoBpeMs, T. €. K Haualdy coOpaHusl, COBEIIAHUS WU 3acelaHusl.

B. Kak npaBuiio, onasapiBao Mo pa3inyHbIM NPUYHUHAM.

I'. Bcerna oma3npiBato, XOTS MbITalOCh NPUNATH paHblie win BoBpeMsa. [I. Ecaum  Obl
ObUJI0O WM3MaHO HayyHO-TIomyJsipHoe wu3maHue «Kak He oma3aeiBaTh», 5, BEPOSTHO,
Hay4HJICsS Obl HE OTa3/IbIBaTh.

12. KAKOE 3HAYEHHUE BbI ITPUJAETE CBOEBPEMEHHOCTU BBIIOJIHEHUA
3AIAHNS, TIOPYYEHMUIA, IIPOCHB?
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A. Cuutaro, 4T0 CBOEBPEMEHHOCTh BBITIOJIHEHHUS - 3TO OAWH U3 BAXKHEWIIMX MMOKa3aTesei
MOero yMeHus paboTarh, cBoero poja Tpuymd opranu3zoBaHHocTd. OHaKO MHE BCET/Ia KOe-4TO
HE y/1aeTCs BBIITOJHUTH BOBPEMSI.

b. CBoeBpeMEHHOCTh BBINOIHEHUS - 3TO 3BEPb, KOTOPBIH MOMKET YKYCUTh UMEHHO B Ty
MUHYTY, KOTJIa 3aJJaHHue BBITIOJIHEHO. JIydIiie HEeMHOTO 3aTSHYTh BBITIOJHEHUE 3a/1aHMUSI.

B. IIpeanounTato MOMEHbIIE PACCYKIAaTh O CBOCBPEMEHHOCTH, a BBINOJIHATH 3aJaHUs U
MOPYYECHUS B CPOK.

I'. CBOEBpPEMEHHO BBINONHATH 33JaHUE WIA MOPYYEHHME - 3TO BEPHBIN LIAHC MOJIYYUTh
HOBOE. VICIOTHUTEILHOCTH BCETIa CBOCOOPa3HO HaKa3hIBACTCA.

13. TTIPEATIOJIOXKWM, Bbl OBEIIAJIM YTO-TO CHEJATH WJIM B YEM-TO
I[TIOMOYb JIPYTOMY YEJIOBEKY, HO OBCTOATEJIbCTBA HU3MEHUWJIINCh TAKHUM
OBPA30M, UTO BbIIIOJIHUTH OBEILIAHHOE AJOBOJIBHO 3ATPYJAHUTEJIbBHO. KAK
BbI BYJIETE CEBS BECTU?

A. Coo0Omry 4enoBeKy 00 W3MEHEHHUU OOCTOSTENBCTB U O HEBO3MOXKHOCTH BBITIOJIHUTH
o0Oela"Hoe.

b. Tlocraparoch cka3aThb YEJIOBEKY, YTO OOCTOSTEIHCTBA W3MCHHIJIMCH W BBITIOJHEHUE
oOemanust 3aTpynHUTENbHO. OTHOBPEMEHHO CKaXy, YTO HE HYXXKHO TepsTh HAJCKIy Ha
obOermanHoe.

B. Byay craparbcs BBINOTHUTH oOemianHoe. Eciiy BBINOMHIO - XOPOIIO, HE BBIMOJHIO -
TOXKEe He 0e/a, Tak KakK s JIOBOJIBHO PEIKO HE CIACPIKUBAIO0 CBOMX OOCTIaHMIA.

I'. Huuero He Oyay cooOmiath 4enoBeKy. BoinonHio obemanHoe BO 4TOObI TO HU CTalo.

KJIIOY K TECTY «Oprann3oBaHHbIN JI1 Bbl YEIOBEK ?»!

Howmep BapuaHTbl OTBETOB U UX OLIEHKA B Oaiiax

BOIIpOCA A B B T i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VYJIbTATOB «Oprann3oBaHHbI JI1 BBl YETOBEK?»:

Habpannas Ymo o3nauaem nabpanHas cymma 6ainos
cymma 6annos

Bbl - opraHn3oBaHHBIN 4YeIOBEK. EMMHCTBEHHOE, UTO MOYKHO
BaM [TOCOBETOBATh: HE OCTAHABIMBANTECh HA IOCTUTHYTOM YpPOBHE
72 78 OpraHM30BaHHOCTH, pa3BHUBaiiTe ee W paneiie. [lyctb Bam He
Ka)KeTcsl, 4TO BbI gocTuriu npezaena! OpraHuzanus, B OTIHYUE OT|
OpUPOJBI, JaeT HauOONbLIIMK APQPEKT TOMy, KTO CUUTAET €€

98



[pECypChbl HeHCUepIIaeMbIMHU.

Bbl cunTaeTe opraHuzanvi0 HEOTHEMJIEMOW YacTbIO CBOETO
ksD». DTO JaeT BaM HECOMHEHHOE MPEHMYIIECTBO MEpPea TEMH
63..71 ITIOJIBMHM, KOTOPBIE MPHU3BIBAIOT OPTaHU3ALMIO «IOJ PYKbE» B
Ciydae KpaiHed HeoOXoaumMmocTH. Bam ciemyeT BHUMAaTeNIbHEE
[IPUCMOTPETHCA K CaMOOPTaHU3alMH, YITyUIIUTh €e.

Barr 06pa3 >xu3HH, Ballle OKpY>KEHHE HAy4YHIIU Bac OBITh KOE B
YeM OpraHu30BaHHBIM. OPraHM30BaHHOCTh TO TOSBISETCS B BaIlIMX
NEHICTBHSX, TO MCYE3aeT. DTO MPU3HAK OTCYTCTBHSI YETKOM CUCTEMBI
camoopranuzaiui. He Hy>)KHO TyMaTh, 4TO OpPraHU30BaHHOCThH - 3TO
cruxus, ynada. CyIIeCTBYIOT TIpaBHja, Ha OCHOBE KOTOPBIX|
62 1 HuKe CTPOUTCS cucTemMa CaMOOPraHU3aIIHH. [Tocrapaiitech
[POAHAIM3UPOBATh CBOM JICWCTBHS, PAcXOJbl CBOCTO BPEMCHH,
TEXHUKY JIMYHOW paboOThl, W BBl YBUJUTE TO, O YEeM H HE
[10/103peBacTe B HACTOsIIEe BpeMs. UTOObI CTaTh OpPraHU30BaHHBIM|
YEJIOBEKOM, HY>KHO MTPEOJI0JIETh ce0sl, UMETh BOJIIO U YIIOPCTBO.

3aganue 8

[Tpocmotp dunbma o TaliM-MEHEIKMHTY.

Bonpocs! 1151 00cyKI1eHus:

1. [lepeunciuTi OCHOBHBIE COCTOBJISIOIINE TAUM-MEHEIKMEHTA

2. B xakux ciydasx ciemyer roBoputh «Her»

3. Kak MOXHO pacuuTaTh CTOMMOCTb CBOETO BpeMeHu? JI71s 4ero Hy’kHa 3Ta BEJTUYHHA.

9.2. MeToanuyeckue peKOMEHAallUM N0 NMOAT0TOBKE MUCbMEHHBIX PadoT (Y4eOHbIM IJIAHOM
He NMPeAyCMOTPEHO)

Pe(bepaTLI BBITIOJIHAIOTCA CTYACHTAMU B KaUCCTBC OTpa60TKI/I MPOMYIIECHHBIX 3aHATHH

Temsl pedeparoB no gucuunianHe « MeHeIKMEH»

1. IIxona HAYyYHOTO YNPABJICHUS: BUJHBIE TIPEICTABUTEIN, OCHOBHBIC TPYIbI, KITFOYEBHIC
ujeu, BKIaJ B pOpMUPOBAaHHUE U Pa3BUTHE NMPO(PECCHOHATBHOTO MEHEIKMEHTA.

2. AIMUHUCTpaTHBHAs IIKOJIA YIPABJICHUS: BUIHBIC MPEICTABUTENN, OCHOBHBIE TPYIHI,
KJIIOYEBbIE UJIeH, BKJIaJ B JOPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATBHOIO MEHEIKMEHTA.

3. lllkoma 4YenmoBeYeCKUX OTHOMICHWH (HEOKIACCHUIIM3M): BHUIHBIE MPEICTaBUTEIH,
OCHOBHBIE TPY/bl, KIIOUEBbIe MJIEH, BKJIaJX B (JOPMUPOBAHME U pa3BUTHE MPOPECCHOHATBHOTO
MEHEDKMEHTA.

4. Illkonpl TOBEJEHUYECKUMX HAayK (COIMAJIbHBIX CHCTEM): BUIHbBIE MPEICTABUTEIH,
OCHOBHBIE TPY/bI, KITFOUEBBIC HJEH, BKJIa] B (OPMHUPOBAHWE W PA3BUTHE MPOPECCHOHATHHOTO
MEHEPKMEHTA.

5. lllkoma KONMWYECTBEHHBIX METOJMIOB: BHUIHBIC TIPEJICTABUTEIN, OCHOBHBIC TPYIIHI,
KJIIOYEBbIE UJIeH, BKJIa B JOPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATHLHOIO MEHEIKMEHTA.

6. HoBble KOHIICNIIIMM YIIPABIICHUS B MEXKIYHApOJIHOM MEHEKMEHTE: BceoOIee
ynpasienue kadectBom (Total Quality Management), ympasnenue snanusmu (Knowledge
Management), kauenToopueHTupoBaHublii MenemkMmeHnT (Client Relationship Management),
cOanaHcupoBaHHas cucrema rokasareneit (Balanced Scorecard), ynpasnenue 3¢ peKTHBHOCTHIO
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(Business Performance Management), ympasinenue crouMocthio kommanuu (Value-Based
Management) u ap. Mx xapakreprcTuka. BbI30BbI COBpEMECHHOMY MUDY.

7. YnpaBneHnuyeckas Mbiciib Poccuun XX B. OcoOeHHOCTH (hOPMHUPOBAHUS U PA3BUTHS —
JBUKCHHE 32 HAy4YHYI0 opranmu3anuio Tpyaa (1920-30-e rr.).

8. Ymnpasnenueckas Mbiciab Poccun XX B. COBEpILIEHCTBOBAaHUE CUCTEMBI IIJITAHUPOBAHUS
U YIpaBJIeHUs HApOIHBIM X03sicTBOM (1960-1980-¢ 1T.).

9. VmpaBnenueckas Mbicib Poccum XX—XXI BB. Ilepexon Ha mpodeccrmoHambHbIN
MEHE/KMEHT B YCIOBHSIX PbIHOYHOM S3KOoHOMUKH (1990-2010-¢ rr.)

10. Opranu3auus: NOHATHE, OCHOBHbIE 3aKOHBI, BUJIBI.

11. Crparernyeckoe BHJEHHE M MHUCCHs OpPraHM3allMHM: Ha3HAUYEHUE, KIacCU(pUKAIMS,
0COOEHHOCTH (hOPMHUPOBAHUS.

12. lenmu ynpaBienus: Kiaccupukanus, TpeOoBaHUS K  pa3paboTke, (HopMel
yCTaHOBIICHHS, yrpasienue o ueiasim (MBO).

13. JKu3HEeHHBIN IUKII OpraHU3aliu: MOHATHE, KoHIenuu A. Anuzeca u JI. I'peiinepa,
UX COJepXKAaHUE, CPAaBHUTENbHAS XapaKTEPUCTUKA CTaIUI pa3BUTHS COBPEMEHHBIX KOMIIAHUH.

14. Opranusauust kak cuctema. BHYTpeHHssI M BHEWHAA cpega. XapaKTepUCTHKA
OpraHu3allMi KaK CHUCTEMbI: pas3ZeJieHHue TpyJa M Cclelualu3anus, CBA3M U MEXaHWU3MbI
KOOpJMHAIIUU, CTENEHb LIEHTPAIN3aLli1, OPTaHU3allMOHHbIE TPAHULIBL.

15. XapakrepucTHka OpraHu3alMy Kak CUCTEMBbI: pa3fieJieHHe TpyJa U clieluaau3anys,
CBSI3M WM MEXaHU3MBbI KOOPAWHAIMH, CTETICHb IEHTPAIN3alUH, OPTaHU3aMOHHBIC TPAHHIIBI.

16. Cpenpl opranmzaiuu. OCOOEHHOCTH €€ ajanTallud K BHYTPEHHHMM W BHELIHUM
MU3MEHECHHSIM.

17. ®yHKuuS MIAHUPOBAHUSA U €€ MECTO B COBPEMEHHOMH yIpaBIeHYECKOM MpaKTUKE.

18. @yHKIUS MIIAHUPOBAHUS U €€ MECTO B MOCH JINYHOH JKU3HU.

19. ®yHkuuMSA NPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yNpaBIeHYECKOH MpaKTHKeE.

20. ®yHKIWs NIpOTHO3MPOBAHUS U €€ MECTO B MOCH JIMYHOH JKU3HHU.

21. ®yHKUMS OpraHU3aLMM U €€ MECTO B COBPEMEHHOM YIIPaBI€HUECKOH MIPAKTUKE.

22. OyHKIUs OPTaHU3AIMH U €€ MECTO B MOCH JTMYHON KU3HH.

23. OyHKUHUSA KOOPAMHAIMU U €€ MECTO B COBPEMEHHOM yIpaBiIeHYECKON MPaKTHKE.

24. OyHKUUS KOOPIUHAIMU M €€ MECTO B MOECH JINYHOH KU3HU.

25. ®OyHKIHUS MOTUBAIMU U €€ MECTO B COBPEMEHHOMN YIIPABICHUECKON MPAKTUKE.

26. OyHKIWS MOTHBAIMH U €€ MECTO B MOCH JIMYHOU JKU3HHU.

27. ®OyHKUHUS KOHTPOJS U €€ MECTO B COBPEMEHHOM YIIPaBIEHUECKON MPAKTUKE.

28. OyHKIUS KOHTPOJSI U €€ MECTO B MOEH JIMUHOW KHU3HH.

29. Unterpupyronye (GyHKIMH MEHEDKMEHTa M MX MECTO B COBPEMEHHOH JeJ0BOM
NPaKTHKE.

30. Cessyromue (YyHKIMM MEHEI)KMEHTa M HUX MECTO B COBPEMEHHOH Je0BOii
npakTuke. Pob KOMMyHHKAIMid B YIPaBICHUU: OCHOBHBIE MMOHATHS, MPOIECC KOMMYHUKAIIHIH,
KOMMYHHUKAIIHOHHBIE CETH M CTHJHM, MPOOJEeMbl B MEXIMYHOCTHBIX KOHTAKTaX W MyTH HX
yCTpaHEHUsl.

31. Ces3yromue (YyHKIUM MEHEDKMEHTa M HX MECTO B COBPEMEHHOH JenoBOi
IpaKkTHKe. YTpaBJICHUECKUE pEIIEeHUs: MOHATHE, KIacCH(pUKalus, 3Tambl  pa3paboTKu U
pea3almi.

32. Ces3yromue (YHKIMM MEHEDKMEHTa M WX MECTO B COBPEMEHHOW JETOBOM
NpaKTUKe. Y CJIOBUS NPUHATHS KaYEeCTBEHHBIX YIPABICHYECKUX PELICHUH.

33. Ceyromue (YHKIMA MEHEDKMEHTa M WX MECTO B COBPEMEHHOW JETOBOM
npakTuke. MeTo bl pa3paboTKH, MIPUHATUS U ONITUMHU3AIMH YIIPABIEHYECKUX PEIICHHH.

34. JlenernpoBaHKE MOJTHOMOYHUI M HOPMBI YIIPABISIEMOCTH B CUCTEME YIIPABJICHHUS.

35. CneuuanpHble (QYHKIUHM MEHEKMEHTAa M HX MECTO B COBPEMEHHOH JernoBOM
NpaKTHKE.

36. CucreMHO-(QYHKUMOHAIbHBIM aHaIN3 Mpolecca YIpPaBICHUS: OIEHKa COCTaBa
byHKIHH, TpaB 1 0053aHHOCTEH HA Pa3HBIX YPOBHSIX MEHEIKMEHTA.
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37. YmpaBiaeHUYEeCKU TPy: MOHATHE, KIIOUEBbIE MPU3HAKU U cojiepkaHue. TpeGoBaHus
K PO eCCHOHATLHBIM KOMITETCHIIUSAM COBPEMEHHBIX MEHEKEPOB.

38. ABToMaruM3upoBaHHOE pabodyee MeECTO MEHeIKepa: TpeOOBaHUA K  €ro
NPOEKTHUPOBAHUIO, allllapaTHbIE CPEICTBA, IPOrpaMMHOE 00ecTIeYeHNE.

39. NndopmannonHoe obecrieyeHUe yIpaBiIeHUs opranu3anyeil. 3HaueHue U CyLIHOCTb
uHpopManuu, € THIIbI, KATETOPHUH M UCTOYHUKHU. Poib HH(OPMAIIMOHHBIX TEXHOJIOTUI B
NeSITeIbHOCTH MEHEKepa.

40. HudpoBble TEXHOJOTHH B YIPABICHHH COBPEMEHHBIMH KOMIIAHUSMH, LEIH U
3ajjauyl, EePCIEeKTUBHbIE BO3MOXKHOCTU U 0KHUJaeMble 3 (EKTHI.

41. PyKkoBOOUTENb U €r0 MECTO Ha MPENNPUATUH: BIUSHUE, BIACTh, POJIH.

42. Ctunb pyKOBOACTBA: IOHATHE, KiIacCU(UKALMs U OCOOCHHOCTH INPUMEHEHUS B
COBPEMEHHOM yNpaBIEHYECKOH MPaKTHKE.

43. Metoapl ynpaBieHHsA: IOHATHE, KiIacCU(pUKaAIMs, OCOOEHHOCTH IpPUMEHEHUs B
NPaKTUKE PabOThI COBPEMEHHBIX PYKOBOAUTENECH U MEHEIKEPOB.

44, Teopuu IMIEPCTBA U UX CPABHUTEIIbHAS XapaKTEPUCTHUKA.

45. JluaepcTBO B OpraHu3aiiuu: 0COOCHHOCTH BOCITUTAHUS JTHICPOB.

46. Ilepconanm Kak MMIEpAaTHBHBIA  pecypc OpraHu3allMd M €€  IJIaBHbIN
MHTEJUICKTYaJIbHBIN KalnuTall.

47. Hobie xonnenuuu HR (9axokparus, redMu3aius, YNpaBlIeHHUE IPOCKTAMH,
NapTUCHIIATUBHBIA MEHEDKMEHT, yNpaBJICHUE 3HAHUSAMH M Jp.) ¥ UX BIUSHHE HAa Pa3BUTHE
KOJIJIEKTUBHBIX (POpM TpyJa.

48. TIpodeccronanpHOE 00yUeHHE PAOOTHUKOB Ha TIPOU3BOICTBE.

49. CaMOMEHEDKMEHT: OIpeiesICHHE JIUYHBIX LIEHHOCTEH U IMyTel UX JOCTHKEHHUSL.

50. YmpaBieHue JINYHON Kapbepoil.

51. I'pynma B opraHu3anuu: NOHATHE, BUABL, CTPYKTYPa U MEKIUYHOCTHBIC OTHOIIECHUS.

52. OpraHu3anMoHHAs KyJIbTypa: TOHSTHE, KJIACCH(HKAIMA, METOJbl TUArHOCTUKH,
YCIIOBHS, CIIOCOOCTBYIOLIHE €€ MOBBIIIEHUIO.

53. [InanupoBaHue U yIpaBlieHHE PaOOYNM BpeMeHEM (TaiiM-MEHEKMEHT).

54. Konuenuus 6anaHnca MeXIy TUIHOM KU3HBIO H pabOTOM.

55. Komanno00pa3oBaHue Kak COBPEMEHHas IpOrpeccuBHas Qopma Koolepanuu u
COTPYAHHUYECTBA B OpraHU3aIHH.

56. KOpuanyeckas u coranbHasi OTBETCTBEHHOCTh OpTaHHU3aIINH.

57. Pazpemienre KOHQUIMKTOB B OpraHM3alMU: MX MPUPOJA, THUIBI, NPHUUYUHBI U
TIOCJIE/ICTBHSI, 0COOCHHOCTH YIIPaBJICHUS KOH(PIUKTaMH.

58. SWOT-ananu3 1 0cOOEHHOCTH €ro MPOBEACHUS B MPAKTHKE pabOThl COBPEMEHHBIX
KOMIIaHUW MUpa.

59. PEST-ananu3 u 0COOEHHOCTH €ro NMpOBEICHUs B MPaKTHUKE pabOThl COBPEMEHHBIX
KOMIIAaHUW MUpa.

60. Kputepuu n nokaszarenu 3(ppeKTUBHOCTH MEHEKMEHTA.

61. CILIA: xapakTepuCTHKa HAIIHOHAJIILHONW MOJIENTH MEHEKMEHTA, JIEIIOBOU KYJbTYPHI,
0c00EHHOCTEH BeJIeHHs NIEPErOBOPOB U 3aKIIIOYEHUSI KOHTPAKTOB C POCCUMCKMMU TapTHEPaMH.

62. SlmoHMs: XapaKTEepHCTHKA HAIMOHAIBHOH MOJIEIM MCHEIDKMEHTa, JICIIOBOMN
KYJIbTYpbl, OCOOEHHOCTEH BEIEHUS NMEPEeroBOPOB M 3aKIIOUEHHsS] KOHTPAKTOB C POCCHHCKUMU
napTHEpaMH.

63. Poccusa: XapakTepuCTMKa HAlMOHAJIBHOM MOJENM MEHE[KMEHTa, JeJOBOM
KYJIbTYpBI, OCOOCHHOCTEW BEJCHUS TEPETOBOPOB M 3aKIIOUYEHUS KOHTPAKTOB C 3apyOeKHBIMHU
napTHEpaMH.

64. CpaBHHUTENbHAS XapaKTEPUCTHKA AaMEPUKAHCKOW W SAMOHCKOW HAIMOHAIBHBIX
Mo/iesiell MEHEKMEHTA.

65. AkTyanmpHBIE TPOOJIEMBI  COBPEMEHHOTO  MEXKIYHAapOJAHOTO  MEHEKMEHTA:
MHTEpHALMOHATIM3AIN, MYJIbTHHAIIMOHAIU3AIMS U TII00aIn3aIusl.
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Mpunoxenus
ITpunoxxenue 1
AHHOTALIUA JTUCHUITJINHBI

JucnurummHa «MeEHEDKMEHT»  SIBIISIETCS  4acThio  0a30BOTO  IMKJIA  00s3aTEbHBIX
JHMCIMIUIMH y4eOHOro IUIaHa JUisi BCEX HANpaBJICHHH MOJTOTOBKH U BceX (opMm 0OydeHHs.
JucuurumHa peanusyercs Kadeapoid ynpasiieHUs: IHCTUTYTa yrpaBiIeHUs, S)KOHOMHUKH H MTPaBa.

Llenr kypca — (GOpMHpPOBaHHE y CTYACHTOB HEOOXOIMMOro o0ObEMa KOMIICTEHIIWH,
TpeOyeMbIX Ui peali3alldd  OPraHW3aTOPCKUX M YNPABICHYECKUX  CIIOCOOHOCTEH,
TO3BOJISIIOIINX YCKOPUTh MX MPOGECCHOHAIBHYIO aIalITAllMI0 K JICSTEIBHOCTH B COBPEMEHHBIX
opranuzaisx U SPQPEKTUBHOIO B3aWMOJCHCTBHS C KOJUICKTHBOM B paMKaxX aKTyallbHOTO
MPABOBOTO TMOJS C COOJIIOJICHHEM HOPM TPO(ECCHOHATBHOM U 00IIEYeIOBEUeCKON ITUKH, U C
YUYETOM TOCJICHUX JIOCTHKCHUN U MTEPEJOBOTO OIBITa B 00J1aCTH MEHEPKMEHTA.

3ajauu Kypca:

—O03HAKOMUTD CTYACHTOB C HCTOKaMH (pOPMHPOBaHHUsI YIIPABICHYSCKUX HJICH U B3TJISIOB U
UX JTAJIbHEHIICH BOJIOIMEH B pa3HbIC UCTOPUYECKUE TICPHObI B PA3JIMYHBIX CTPAHAX, a TAKIKE
CBSI3bI0 COBPEMEHHOTO COCTOSIHHSI YIIPABICHYESCKON MBICIHU C MIPOIILIBIM;

—paccMOTpPETh OCHOBHBIC aCIEKThl COBPEMEHHOTO MEHEIKMEHTAa U JIaTh IMPEIICTaBICHHUEC
00 HHTETPUPOBAHHOM TMOJAXOJE B BOIPOCAX KOHIENTYaJbHOW TEOPUU YIPABICHHS U
MEHEDKMEHTA, U MIPAKTUKU MEHEPKMEHTA B OPTaHU3aIMIX Pa3IMUHBIX (OPM COOCTBEHHOCTH.

—03HAaKOMHTb C BHEJIPECHUEM HOBBIX MPHUHIIMIIOB U METOAOB 3(h(HEKTUBHOTO MEHEIKMEHTA
Y KOOPJIMHALIUY JICITEIbHOCTH KOJUIEKTUBOB JIFOJICH B COBPEMEHHBIX OPraHU3aIUsIX;

- O3HAKOMUTbH C BHEJAPEHHEM HOBBIX IIPUHIIUIIOB U METOJIOB YIIPABICHHS KOJICKTUBAMHU
JIFOJICH BO UMSI TOCTHIKCHHUS BBICOKUX COI[MATIbHO-O9KOHOMUYECKUX PE3yJIbTATOB.

- paccMOTpeTh HAYYHO-NIPAKTHYECKHE MOIXObI M 00pa3Ibl COBPEMEHHOTO YIIPABJICHUS,
JOMHHHUPYIOIIUE B TOW WM HHOW COIMAIbHO-KYJIBTYPHOW Cpeie, HMCXOJAs U3 TPHHIHUIIOB
[IUBWJIN30BAaHHBIX PHIHOYHBIX OTHOIICHHH.

JlucuuIirHa HarnpaBiieHa Ha (POPMHUPOBAHKE CIICIYIONIMX YHUBEPCATbHBIX KOMITCTCHIIUI:

- Crioco0eH OCYIIECTBIATh COIMATbHOE B3aUMOJCHCTBUE M PEaTN30BBIBATH CBOIO POJIb B
komane (YK-3);

- CriocoOeH ymnpaBisTh CBOMM BpPEMEHEM, BBICTPAWBATh M PEAM30BHIBATH TPACKTOPHUIO
caMOpa3BUTHUs HA OCHOBE MPHUHITUIIOB 00pa30BaHus B TeueHue Beell sxu3nu (YK-6).

- Croco0eH HuCToNb30BaTh 0a30Bble IEPEKTONIOTHUSCKHE 3HAHHS B COILHMAIBHOW U
npodeccronanbHoi chepax (YK-9)

- CnocobeH penrate CTaHJapTHBIC 3a/1a4U [0 OPTraHU3aMOHHOMY U JJOKYMEHTAIHOHHOMY
obecrieueHH0 MPOGECCHOHANBLHON ACATSIBHOCTH C MPUMEHEHHEM COBPEMEHHBIX TEXHHYECKUX
CpencTB, HWH(POPMAIIMOHHO-KOMMYHUKAIIHOHHBIX  TEXHOJOTMH C y4eToM TpeOOBaHUM
uHdopmarmonHoi oezonacuoctu (OITK-6)

B pesynbTare 0CBOCHUS AUCHUILTUHBI 00YYaIONUIUICs JOKEH:

3namo:

- 3G (}eKTUBHOCTh HCHOJB30BAHUS CTPATETMU COTPYJHUYECTBA IS JOCTHOXKEHUS
MOCTaBJIEHHON LIEJIH, OTPEAEIIATh CBOIO POJIb B KOMaH/Ie

- OCOOCHHOCTM  TOBEAEHHUS  BBUICJCHHBIX  TIPyHNm  JIOoAeH, ¢ KOTOPBIMH
paboTaeT/B3auMOIEHCTBYET, YUUTHIBAET UX B CBOEH AESITEITbHOCTU

-~ BO3MOKHOCTM TPHUMEHEHHS CBOMX PECypcoB M HX MpeaesioB (JIMYHOCTHBIX,
CUTYaTUBHBIX, BDEMEHHBIX U T.JI.), VISl YCIEIIHOTO BBIIOJIHEHUS TOPYYEHHOM paboThI

- TOHUMAaTh BaXXHOCTbH IIJIAHWPOBAHMS NEPCIEKTUBHBIX LIEJEH AESITEIBHOCTU C Y4ETOM
YCIIOBHM, CpEICTB, JIMYHOCTHBIX BO3MOYKHOCTEH, O3TalOB KapbepPHOIO pOCTA, BPEMEHHOU
NEPCHEKTHBBI Pa3BUTHUS IEATEILHOCTH U TpeOOBaHUI phIHKA Tpy1a

Ymems:
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- TpEeIBHACTh pe3yJbTaThl (MOCICACTBHS) JIMYHBIX JEHCTBUM W IJIAHUPOBATH
MOCJIEA0BATEIBbHOCTD IIAr0B I JOCTUKEHUS 3aJaHHOTO PE3YJIbTaTa;

- peajnu3oBaTh HAMEYEHHbIE 1EJIU JICSITEIBHOCTH C YYE€TOM YCJIOBHUM, CPEJCTB,
JIMYHOCTHBIX BO3MOKHOCTEH, 3TalOB KapbepHOI'O POCTA, BPEMEHHOW IEPCIEKTUBBI Pa3BUTHS
JIeATeTLHOCTH ¥ TpeOOBaHUI PhIHKA TPY/a;

- HCIIONB30BaTh MPEAOCTABISIEMbIE BO3MOXKHOCTH JIJIi IPUOOPETEHUS HOBBIX 3HAHUHN H
HaBBIKOB.

Bnaoems:

- MeToaaMu 3(PPEKTHBHOTO B3aMMOJICHCTBHS C IPYTUMH Yie€HAMU KOMaH/Ibl, B TOM YHUCIIE
y4acTByeT B 0OMeHe WH(pOpMaIluell, 3SHAHUSMH | OIBITOM, U TPE3CHTALMU PE3YJIbTaTOB PabOTHI
KOMAaH/IBI,

- OIEHKOH 3((EeKTUBHOCTH HCIIOIH30BAHMS BPEMEHU U JPYTUX PECYPCOB MPHU PEUICHUH
MOCTABJICHHBIX 33/1a4, a TAK)KE€ OTHOCUTEJIBHO MOJYYEHHOTO pe3yJibTara.

Paboueit nmporpamMmoii peayCcMOTPEHbI CASAYIONINE BUAbI KOHTPOJIS: TEKYIIUM KOHTPOJIb
yCIIEBaeMOCTH B (pOpME TECTUPOBAHUS U BBITIOJHEHUE MTPAKTUYECKHUX 3aIaHUH, POMEKYTOUHBIN
KOHTPOJIb B (pOpMe criaum 3a4eTa ¢ OI[CHKOM.

HrtoroBas oneHka BBICTABIAECTCS B IOJHOM COOTBETCTBUMU C YyTBepxkAEHHOU B PITY
PEUTHHIOBOM CUCTEMOW KOHTPOJISI 3HAHUM.

OO0mas TpyA0EeMKOCTh OCBOCHHS IUCIUIUIMHBI COCTaBisieT 3 3a4eTHbIX eauHuibl, 108
JacoB.
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