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IlogcHuTE/IBHAA 3alIMCKa

1.1. eap ¥ 3a0a9u AUCHUIIMHBI
Llenv xypca — GOPMUPOBAHHWE Yy CTYJACHTOB HEOOXOJUMOro O0BEMAa KOMITCTCHIIHUH,
TpeOyeMbIX JUIsl  pealu3aliil  OPraHW3aTOPCKUX W YNPABICHYECKHX  CIIOCOOHOCTEH,

HO3BOJISIOIINX YCKOPUTh UX INPO(PECCHOHATBbHYIO aJalTalMI0 K JAEATEJIbHOCTH B COBPEMEHHBIX
opranu3anusax u 3(PQPEKTUBHOTO B3aMMOJEHCTBHS C KOJUIEKTUBOM B paMKax aKTyaJlbHOTO
IIPaBOBOIO MOJIA C COOJIIOJIEHMEM HOPM MPO(ECcCHOHANBHOM U OOLIEUeIOBEUECKOW 3TUKHU, U C

YUCTOM MMOCJICAHUX I[OCTI/I)KeHI/Iﬁ 1 Iep€aoBOTO OIIbITa B obnactu MCHCIP)KMCHTA.

3aoauu kypca:

—O03HAaKOMHTb CTYJEHTOB C UCTOKaMH (pOPMUPOBAHUS YIIPABJICHUECKUX UJEH U B3IJISI0B U
UX JaJbHEUIIEH 3BOJIIOLMEN B pa3Hble HCTOPUUYECKHUE NEPUOBI B PA3IIMYHBIX CTPAHAX, a TAKKE
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUA YIPABIECHYECKON MBICIIH C ITPOLUIBIM;

—paccMOTPETh OCHOBHBIE ACIEKThI COBPEMEHHOI0 MEHEPKMEHTA M [1aTh NPEACTaBICHUE
00 MHTErpUPOBAHHOM I10/IX0JI€ K PELIEHUIO0 KOHIENTYalbHbIX BOIIPOCOB TEOPUU YIIPABICHUS U
MEHE/PKMEHTA, U MPAKTUKU MEHEIP)KMEHTa B OPraHU3aLMsIX Pa3IMUHbIX (OPM COOCTBEHHOCTH.

—O03HAaKOMHTb CTY/JEHTOB C BHEJIPEHHUEM HOBBIX NPUHIMIIOB U METOAO0B 3()h()eKTHBHOrO

MCHCIPKMCHTA MW KOOpAWMHALIUKU  OCATCIIbBHOCTU KOJIJICKTUBOB monaen B

OpraHu3aIusX;

COBPCMCHHBIX

—O03HAKOMHUTb CTYJEHTOB C BHEJPEHHEM HOBBIX IPHUHLUIIOB M METOAOB YIPAaBICHUS
KOJUIEKTUBAMM JIFOJIEH BO UM JOCTHKEHUS BBICOKMX COLMAJIbHO-3KOHOMUYECKUX PE3YJIbTaTOB.
—paccMOTpeTh Hay4YHO-TIPAKTHUYECKUE TOJXO0/bl K YIPABICHHUIO U 00pa3libl COBPEMEHHOTO
YIPaBJICHUS, ITOMUHUPYIOIIME B TOM WJIM WHOM COLMAIbHO-KYJBTYPHOW Cpene, UCXOId W3
IIPUHLIAIIOB UUBUIM30BAHHBIX PHIHOYHBIX OTHOIICHUN.

1.2. HepequL IJIAaHUPYEMBIX PE3YyJIbTATOB O6y‘leHI/IH 0 AUCHUIIIIMHE, COOTHCCCHHBIX C
HHAUKATOpaMu JOCTUKCHUA KOMIIETECHITU

KomneTteHumsa

(koA M HaumeHoBaHMe)

MHAMKaTOpbl KOMNEeTeHUMIA

(koa, M HaumeHoBaHMe)

Pe3ynbTaTbl 06y4YeHUs

YK-3 CnocobeH ocyLluecTBasaTb
coumanbHoe B3aMmoaeincTeme
N peann3oBbIBaTb CBOO POJIb
B KOMaHAe

3.1 MoHumaeT 3¢peKTUBHOCTb
MCNoNb30BaHWA CcTpaTerun
COTpyAHUYecTBa ANA
OOCTUXKEHMUA NOCTaBIEHHOM
Lenun, onpegenset ponb
KaKA0ro y4yacTHMKa B
KomaHze

3HaTb 3¢ PEeKTUBHOCTL
MCMNO/b30BaHUA CTpaTernm
COTPYAHWNYECTBA ANA AOCTUNKEHUA
MOCTaB/IEHHOW Lienn, onpesensto
CBOIO POJIb B KOMaHAe

3.2 9pdeKTnBHO
B3aMMOAEeNCTBYeT C YNeHamM
KOMaHZbl, y4acTBYyeT B
obmeHe nHpopmaumels,
3HAHUAMM M ONbITOM,
COAENCTBYeT NpeseHTauum
pe3ynbTaToB paboThl
KomaHabl; cobatopaert
3TUYECKME HOpPMbI
B3aMmoaencreus

Bnapetb metogamu 3¢ PeKTMBHOTO
B3aMMOAENCTBMA C APYTMMM
YyNeHaMM KOMaHAbl, B TOM Yncie
yyacTteyeT B 0bmeHe nHdpopmaumeir,
3HAHMAMM M ONbITOM, U NpPe3eHTauun
pe3ynbTaToB PaboTbl KOMAHAbI




YK-6 CnocobeH ynpaBaaTb
CBOUM BpEMEHEM,
BbITPanBaTb U Peasin30BbIBATL
TPaeKTOPMIO CaMOpPa3BUTKA Ha
OCHOBE NpUHLMNA
0b6pa3oBaHUA B TeYEHWE BCel
KU3HU

6.1 Onpepgensaet uenmn
CcOHCTBEHHOW AeATeNbHOCTH,
OLLEHUBAET NYTH UX
OOCTUXKEHMUA C y4eTOM
pecypcos, YCNOBWUI, CPeacTs,
BPeMeHHOW NepcneKkTuBbI
pa3BUTUA OEATENIbHOCTU U
NAaHUPYEMbIX PE3YNbTATOB

3HaTb BO3MOXHOCTM NMPUMEHEHMUA
CBOMX PecypcosB 1 UX npeaenos
(NMYHOCTHBIX, CUTYaTUBHbIX,
BPEMEHHbIX 1 T.4.), A1 yCnewHoro
BbIMNOJIHEHUA MNOPYYEHHOMN PaboTbI

YmeTb:

npeasuaeTb pesyabTaThl
(nocneacTeus) NUUYHBLIX AEUCTBUNA U
NJaHMPOBaTb NOCEA0BATENIbHOCTD
LWaros AN AOCTUXKEHUA 3a4aHHOro
pe3ynbTaTta

peann3oBaTb HameyeHHble Lenu
0eATeNIbHOCTU C Y4ETOM YC/IOBUNA,
CpeacTs, IMYHOCTHbIX
BO3MOMHOCTEM, 3TarnoB KapbepHOro
poCTa, BPEMEHHOM NepcneKkTUBbI
pa3BUTUA AEATENbHOCTU U
TpeboBaHM pbiHKa TPyAa

MCMNo/1b30BaTb NPeAoCTaBAseMble
BO3MOXHOCTM AN1A NpnobpeTeHuns
HOBbIX 3HAHMM U HaBbIKOB

Bnagetb oueHKol adppekTMBHOCTH
MCMNO/b30BaHUA BPEMEHWN U ApYrux
pecypcoB Npu pewweHnm
NocTaB/ieHHbIX 3a4a4, a TaKKe
OTHOCMTENIbHO MOIYYEHHOTO
pesynbTaTta

6.2 ®opmynumpyet Lenm
cobCTBEHHOM AeATeIbHOCTH,
onpeaenssa nyTm mx
OOCTUXKEHMA C Y4ETOM
pecypcos, YCNOBWUIM, CPeLCTB,
BPEMEHHOW NepcneKkTMBbI
Pa3BUTUA AEATENBHOCTU U
NAAHUPYEMBbIX Pe3ynbTaToB

3HaTb BaXXHOCTb M1AHNMPOBAHMA
MepcrneKkTUBHbIX Lenen AeATeNbHOCTH
C YY4ETOM YCNOBWIA, CPEACTB,
JIMYHOCTHbIX BO3MOKHOCTEW, 3Tanos
KapbepHOro pocTa, BpeMeHHOM
nepcneKkTMBbI Pa3BUTHSA
AeAaTeNbHOCTM U TpeboBaHMIA pbiHKa

TpyAa

YK-9 CnocobeH ucnonb3osBatb
6a3oBble gedeKTonornyeckme
3HaHUSA B COLMANBLHOM U
npodeccnmoHanbHOM cpeaax

9.1 3HaeT noHATHEe
WHK/IIO3UBHOM
KOMMETEHTHOCTH, ee
KOMMOHEHTbI, CTPYKTYPY,
0COBEHHOCTU NPUMEHEHUS
6a30BbIx AedEeKTONOrMYEeCcKmX

3HaTb 0COBEHHOCTU NoBeaeHMUs
BblAe/IeHHbIX FPpynn No4en, ¢
KOTOPbIMM
paboTtaeT/B3aMmMoaeNCTByeT,
YUMTbIBAET UX B CBOEM AeATeNbHOCTU




3HaHWU B COLlMANbHON U
npodeccmoHanbHoM cpegax

9.2 YmeeT nnaHmMpoBaTh U
OCYLLeCTBAATb
npodeccroHanbHyo
OeATeNbHOCTb C IMLAMM C
OrpaHWYeHHbIM
BO3MOHOCTAMM 3,0POBbA U
WMHBaNNAaMM

9.3 Bnageet HaBblKamu
B3aMMOLENCTBMA B
coumanbHoM 1
npodeccnoHanbHbIx chepax ¢
JIMLL@MM C OrpaHUYEHHbIMU
BO3MOXHOCTAMM 340POBbA

OlNK-6 CnocobeH noHMMaTb
npuHLUMnbl paboTbl
COBPEMEHHbIX
NHGOPMALMOHHbIX
TEXHONOTNIM U UCMOIb30BaTb
UX ANA peleHna 3aaa4
npodeccnoHanbHOM
AeATeNbHOCTH

6.1 YmeeT otbMpaTh Hanbosnee
noaxogdAwne ana peweHmn
33341 UHGOPMaLMNOHHbIE
TEXHOJIOTUN N NPOAYKTbI

3HaTb KaKue cyLlecTByoT
MHPOPMALMNOHHbIE TEXHOOTUN U
NPOAYKTI

YMETb aHa/IM3MpPOBaTb PasHULY
Mexay MHGOPMALMOHHbIMU
TEXHO/IOMMAMM U NPOAYKTaMMU

BNaAEeTb METOANKOW CPaBHEHUA
MHPOPMALMNOHHbIX TEXHONOTUI U
NpPoAyKTOB

6.2 YmeeT NpMMeHATb
nHPopMaLNOHHbIE
TEXHONOTUM U NPOAYKTbLI B
3aBUCMMOCTM OT TEKyLLEeN
3a4auu

3HaTb Korga HeobXxoAMMO NPUMEHATD
COOTBETCTBYOLWME
MHOOPMALMOHHbIE TEXHONOMMM U
npoaykTbl (OMNK-6)

YMEeTb N0/b30BaTbCA
MHPOPMALMOHHBIMU TEXHOOTUAMM
W NPOAYKTaMM

BJaAETb N0/1b30BaTE/IbCKUM
nHTepdeicom NHGOPMaALIMOHHbIX
TEXHO/IOTUI M NPOAYKTOB




1.2.

MecTo AMCUUIJIMHBI B CTPYKTYpPe OCHOBHOM 00pa30BaTe/ibHOI MPOrpamMMbl

Jucuunianna «MeHEeIKMEHT» OTHOCHUTCS K 0O0s3aTelIbHOM dYacTH OJIOKa JUCLMILUIMH
y4eOHOro IUIaHa AJig CTYJEHTOB MEPBOro Kypca MO 0o0pa3oBaTeNbHBIM MPOrpaMMaM BBICILIETO
o0Opa3oBaHus — IporpaMMaM OakaiaBpuaTa s BceX (hopM 00ydIeHHUS.

2.

CTpyKTypa AUCLUILIUHbI

OO01mast TpyI0eMKOCTh TUCITUIUIMHEI I O9HOHN (hOpMBbI O0yUEHUSI COCTABIISET 3 3a4ETHBIX
eauHuIbl, 108 yacoB, B TOM uYnciie KOHTAKTHas paboTa o0ydaromumxcs ¢ npenojaabareieMm — 42
yaca, cCaMOCTOsTeIbHas paboTa oOydaronuxcs - 66 4acos.

Cmpykmypa Oucyunaunsl 011 04HOU hopmvl 00yueHus

No i/mt Pazgen Buner yae6HOI paboTh DOpMBI TEKYIIETO KOHTPOJIA
JUCITUILTAHBI/ TEMBI (B yacax) ycneBaeMocTH, hopma
KOHTAaKTHAS MIPOMEKYTOYHOM aTTeCTaluu
i (no cemecmpam)
|2 4
wa
& = S| & c% § g
3|5 |E |2 §¢2¢%
5|8 |3 |2sd2%
O = O FE oo O
1. Hayunsle mxomns! u 1 4 4 14 | OGcyxneHue TeOPeTUIECKUX
MPUPOAA YIIPABICHHUS BOIIPOCOB.
(ucropuorpadrueckuit [IpoBepka pe3yiapTaToB
1 KOMITapaTHUBHBIH BBIITOJIHEHUS IPAKTUUECKUX
NOJXO0JbI K 3aJaHui
MEHEPKMEHTY)
2. Opranuzanus Kak 1 4 4 12 | OGcykaeHne TEOPEeTHIECKUX
OOBEKT YIIpaBJICHUS BOIIPOCOB.
(cucteMHBIN U IIpoBepka pe3yJIbTaToOB
CyOBEKTHO-00bEKTHBIN BBIIMOJIHEHUS TPAKTHYECKUX
MOJXO/IBI B 3aJaHAl
MEHEKMEHTE)
3. YmpaBiaeHUeCKHi TPy 1 4 4 14 | OGCykAeHHE TEOPETHUECKUX
U €ro CoAep)KaHue BOIIPOCOB.
(byHKIIOHANTBHBII 1 IIpoBepka pe3yJIbTaToOB
MPOIIECCHBIN MOIXOMbI B BBINTOJTHEHUSI TIPAKTUYECKUX
MEHEDKMEHTE) 3aJaHuil
4. PykoBoncTBo 1 1 4 4 12 | OOcyxneHne TeopeTUIecKUX
JTUAEPCTBO BOTIPOCOB.
(cutyarMoHHBIN 1 IIpoBepka pe3yJIbTaToOB
KOHTHHI €HTHBIH BBIIMOJIHEHUS TPAKTHYECKUX
OJIX0JIbI B 3aJaHui
MEHEKMEHTE)
5. JIM4HOCTP 1 KOJIJIEKTUB. 1 4 4 12 | OOcyxneHne TeopeTUIECKNX
CaMOMeHEeDKMEHT U BOIIPOCOB.
KOMaH1000pa30BaHne [posepka pe3yIbTaTOB
(4eIOBEKOOPUEHTUPOBA BBITIOJIHEHHS  TIPAKTHYECKHX
HHBIH U IPOEKTHBIN 3a/laHui
MOJTXOJIbI B
MEHEKMEHTE)
3auer ¢ OLEHKOH 1 2 8 TectupoBanue
CobecenoBanue o
pe3ynbTaTtam OCBOCHUS
JMCIUTUTAHBL

HUTOI'O 20 22 72




3.
4. Copaep>kaHue AUCHUILIMHbI

HaumeHnoBanue
pa3gena
JTUCIUIIIINHBI

Conep:xanue

Hayunsie mkonsl u
pupoJa
yIpaBIeHUS
(ucroprorpaduyeck
1705871
KOMIIapaTUBHBIN
MOIXOJIBI K
MEHEDKMEHTY)

YI’lpa6]l€HM€ u menedsicmenn. OCHOBHBIC TOHATUS U HMX CpaBHUTCIIbHAA

XapaKTCpUCTHUKA: ISTUMOJIOTUA, COACPKAHHMEC, TpaHUIbl TIPUMCHCHH.
I/ICTOpI/IIIeCKI/IC n COMaJIbHO-3KOHOMUYCCKHEC IpeaANOChIIIKA
BO3HHUKHOBCHUA HpO(bCCCI/IOHaJ'ILHOFO MCHCI)KMCHTA.

Illkona HAy4YHo2o  ynpaejlerusl N ¢€ 3HAUCHHWE B IIOBBINICHUH

npoussoaurenbHocTd  TpyAa. @Y. Teinop kak OCHOBONOJIOXKHUK
IOCTPOCHUSI CUCTEMBI  3(G(EKTHBHOTO TPOM3BOACTBA  (TEHIOPHU3M).
Jlerrounsie rpaduxu ['.JI. ['antra. [Ipuknannas Hayka o qemxennn . u JI.
l'unbOper. Mexanmzanuss Tpyna u konBediep [. Dopma kak HoBas
TEXHOJIOTHS OpTraHU3allUY TOTOYHOTO BHIMYCKa MPOAYKLIUH.

Aomunucmpamuenas wKona 51 KOMIUIEKCHOE yIpaBIcHHAE
MIpEeANpUITHEM: TEOpUH «aIMUHHUcTpanum» A. Pailons, «paluoHaIbHON
oropokpatum» M. BeGepa, «hopmanbHO# opranuzaium» . YpBuka.

Illkona uenoseueckux omuowieHuii W €€ PpPOJNb B HWHTETPALUU H
YCTaHOBJICHUU «TIOJUTMHHON TapMOHHMU MHTEPECOB» MEXAY PaOOTHUKAMH U
aaMuHHCTpanuer (Heokinaccunmsm). Bximang M. ®omrer B pa3paboTky
mpobieM NpUPOABl BIACTM M MecTa 4YellOBeKa Ha MPeANPHUATHH.
XOTOPHCKHE 3KCIEPUMEHTHl U KOHLENUUS «COLHUAIBbHOTO pabdouero» O.
Mbiio B IPOTHBOBEC KOHIICMIIUU «3KOHOMHUECKOTo pabdouero» I'. dopna.
[Ipobnembl oObenuHeHUsT GopManbHO W HehOpMaTbHON OpraHu3aldii B
paborax Y. beprapna.

Llxona nogedenyeckux Hayk (buxeguopuzm) ¥ €€ HCCICAOBAHUS:
[IOBE/ICHYECKHE CTEPEOTHUIIbI, METOJbl HANTAKUBAHUS MEKIUYHOCTHBIX
OTHOIIEHUH, COLUAIBHOE B3aUMOAEMCTBHE W KOMMYHHKAIlMM Ha
npousBoAcTBe. Teopun motuBauu A.X. Macinoy, (ORY B
Iepudepra, 1. MakKnemnanaa, B. Bpyma, JI. [Toprepa — 2. Jloynepa u ap.
BnusiHue pykoBomuTenss Ha MOTHBALMOHHBIE YCTAHOBKH PaOOTHHKOB
(teopun “X” u “Y” JI. Mak I'peropa).

llkona Hayku ynpaénewus ¥ KOIWYECTBEHHBIH aHaNIW3 KadyecTBa
MIPUHATHSA ONTUMAJBHBIX perieHuid. Textomorus A.A. bornanosa. Teopus
obmmx cucrem JI. ¢on bepramandu. Kubepnermka H. Bunepa.
HccnenoBanne onepaunii (Teopun MaccoBOro oociykuBanusi A. Dpiasra,
urp Jlx. Helimana, sumHeliHoro mnporpammuposanus Jx. b. Jlannwra,
JMHaMH4YEcKoro nporpammupoanus P. benimana).

Opranuszanus Kaxk
00BEKT yIIpaBIECHUS
(cucTemMHBIH U
CyOBEKTHO-
00BEKTHBIN
MOJIXOIbI B
MEHE[KMEHTE)

Opeanuzayusi: TOHATUE U CYITHOCTb.

OcHosHble  3aKOHbI  Op2aHU3ayUU: CaMOCOXPAHEHHS, KOMIO3UIMH /
JEKOMIIO3UIINY (€IUHCTBA aHalIM3a W CHHTE3a), MPONOPLHUOHATIBHOCTH
(rapMOHHMM), CHHEPTUH, HAMMEHBIINX, HTHHOPMUPOBAHHOCTH, CBOEOOPA3Hs,
OHTOTEHE3a.

Kpurepun KJaccupuKaImu OpraHu3alnn: COLlMaJIbHAs
OpraHU30BaHHOCTh (bopmannHEIe, HedhopMalTbHEIE), CTENEeHb
B3aMMOJICHCTBUS C BHEIIHEH cpelnoi (MEeXaHHWCTHYECKHE, OpPraHWYecKue),
dbopma coOCTBEHHOCTH (TOCYTapCTBEHHBIC, MYHHUITUIAIBHBIC, YACTHEIE,
0OIIIeCTBEHHBIE), TMPABOBOE IMOJIOKEHUE (KOOTMEPATUBBI, XO3HCTBEHHBIE
TOBApUIIECTBA W OOIIECTBA), OTHOIIEHHWE K MPHOBLTH (KOMMEpUYECKHUE,
HEKOMMEpYECKHEe), BHJA M  XapakTep JACATeNbHOCTH  (Hay4HBIE,
MPOMBINIJICHHBIE,  (UHAHCOBBIC, TOPrOBbIE, CEPBUCHBIE ©  Jp.),
MaciTadbupyeMocTs (KpyIHbIE, CPEOHHE, Maible, MHUKPOIPEIIPHUSITHSA),
00béMy ToONHOMOUYMH  ((QuiManbl, NPeNCTaBUTENBCTBA,  OTHEICHHMS,
JouepHrue (GUpPMBI, MAaTEPUHCKHE KOMIAaHWK), (HOpMHUPOBAHHE OTHOMICHUH
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BHYTpH OpraHU3aNnN (KopriopaTHBHBIE, WHIVBUIYATUCTCKUE,
3IXOKpAaTUYECKHEe, TAPTUCUITATUBHEIE).

Cmpamezuyeckoe sudenue, muccua u yeau opeanuzayuy. KoHIENIws
MBO II. dpyxepa U OCOOCHHOCTH €€
WCTIONTE30BAHUS B JIEIIOBOM ITPAKTHKE.

Kusnennoui yuxn opeanuzayuu: ToOHATHE, KoHuenuuu JI. TeitHepa
(1972), HOx. I'pubouna (1981) u UK. Ammuzeca (1988), ux coxmepkanue,
CPaBHHUTEIbHAS  XAPAKTCPUCTHKA  CTaIUi  Pa3BUTHS  COBPEMEHHBIX
KOMIIaHU.

Cucmema: moHATHE, 0a30BBIC COCTAaBJAIONTHE (DIIEMEHTHI, CBS3H,
BHEIIHEE OKPY)KEHHUE, OpraHU3al[MOHHBIC TPAHUIBI) U BUJIBI (3aKpHITAs,
otkpeiTasg). CrTpykTypa ¥ COJAep)KaHHE CHCTEMHOTO aHalu3a B
MEHE/DKMEHTe:  WM3Y4YeHHE  OpraHM3allid KaK  eQUHOTO  I[eJIOTO;
HCCIIeIOBaHUE €€ MeCTa BO BHEIIHEW Cpelie; BBIACICHHUE YIPABIISIONICH U
yIpaBIsieMON TOJCUCTEM (CYOBEKTHO-OOBEKTHBIM IMOJXO[); JOCTHUKCHUC
a¢dexra cuHEprUH 3a CYET WX MPABIIILHON HACTPONKH.

Cpeoda opeanuzayuu: BHYTpeHHs (11€)4, 3a]a4H, CTPYKTYpPa, TEXHOJIOTHU
yIOpaBiIeHUs, IepCcoHa) W BHEUIHSIS — TPAMOro (TOCTaBILMKH,
MMOCPEIHNUKY, KOHKYPEHTBI, KOHTAKTHBIC AayJUTOPHH, IMOTPEOUTENH) U
KOCBEHHOTO  (TIONIUTUYECKHe, IPABOBBIE, JKOHOMHYECKHE, HAy4YHO-
TEXHUYECKHUE, neMorpapuieckue, KyJIbTYpHEIE, SKOJIOTMYECKHUE,
MeXIyHapoaHble (HakTopbl) Bo3neicTBus. VHCTpyMEHTH MOHHTOPWHTA U
ckanupoBanus cpeapl (PEST-u SWOT-ananmzer). Aganrtaiust opraHu3aiuu
K BHYTPCHHUM U BHCIIHUM U3MCHCHHUAM.

YupaBneH4uecKuit
TPYA u ero
coJep)KaHue
(pyHKIMOHATBHBIT

u MPOLIECCHBII
MOJXOJIBI B
MEHE[KMEHTE)

Ynpasnenueckuii mpyo xax ocobvlil U0 UeN08eUecKoll OesmeibHOCMU.
COCTaB YYaCTHHUKOB, OCOOCHHOCTH, MNPEIMET, CPEICTBA, COJCpIKaHUE,
pE3yIbTAT, PETIAMEHTHPYIOIINE TOKYMEHTBI.

Yuacmuuxu ynpaenenueckoeo mpyoa — pykosoaurtenu (high-, midle- u
low-management) 1 UCIOTHUTEILCKHI MEHEKEPCKUi Kopryc. JInHeHHbIe
U anmapaTHBIC MOJTHOMOYHS.

Ocobennocmu  ynpagienueckoeo mpyoa — OpHEHTAalUs Ha I |
LHEHHOCTH OpraHu3alIny; aJIMUHICTPHPOBaHHE nporuenyp,
00eCreYnBalONIMX COXPAHEHHE €€ CTPYKTYphl U  MOJJICPKUBAFOIIUX
ONpE/ICNICHHBIN  paboumMii  peXxuM; akleHThl Ha HH()OPMAIMOHHO-
AHATTMTUYECKYIO JICATEIBHOCTD, YelIOBEKOOPHEHTHUPOBAHHBI XapakTep;
yhOpaBlicHUEe BpPEMEHEM W JPYTUMH pecypcamu;, OINOCPEOBaHHBIC
(HemarepuanbHbIE) PE3YIIBTATHI.

Ilpeomem ympasenenueckozo mpyoa — wuHopManua. EE ocHOBHBIC
CBOWCTBA M XapakTepUCTUKU. TpeOoBaHus K MH(DOpPMAIMH B CHUCTEMax
yrpaBiieHHs. MeTOJIbl €€ U3MEPEHUSI.

Cpeocmea  ynpasnenueckoeo mpyoa:. W3TOTOBIEHUS, KOIMUPOBAHMUS,
Pa3MHOKEHUS, XpaHEHHs, TPYNIUPOBKH M TIOMCKA JIOKYMEHTOB,
00paboTKH, BBIBOAA W Tepenaud HHGOpMAIMU. ABTOMATH3MPOBAHHOE
pabouee MeCTO MeEHEKepa: TpeOOBaHUS K €ro IPOSKTHPOBAHUIO,
anmapaTHeIM CpeJCcTBaM W MNporpaMMHOMY obecrnieueHuto. [{udposoit
MEHEJDKMEHT U ero 3HAaU€HHE B COBPEMEHHOH yIpaBJIEHUECKON MPaKTHKE.

Cooeporcanue ynpasienueckozo mpyoa — QyHKUUH MEHEPKMEHTa M UX
BHJIBL: obmre 0a3oBble — TUIAHMPOBAaHHUE, OpraHHU3aIlus,
KOOpAWHAIMS, MOTUBALMA, KOHTPOJb;, OOIIME [OMOJIHUTEIbHbIE —
MIPOTHO3UPOBAaHUE, HOPMHPOBAaHUE, TPOEKTUPOBAHUE, PETyIUPOBAHUE,
yu€T,  HMHTErPHPYIOIINE — PYKOBOJCTBO, JIMJEPCTBO; CBS3YIOIIUEC —
KOMMYHHKAIINHY, YIPaBICHUECKUE PEUICHUS; CleUallbHbIe — YIpaBJIeHUE
(uHaHCaAMH, TPOM3BOICTBOM, ITOCTABKAMHU, MApPKETHHIOM, YEJIOBEUECKHUMU
pecypcamu, 0e30MacHOCTBIO U IIp.; CPEJOOPHUEHTUPOBAHHBIE — BHELIHHE,
BHYTPCHHUE;, TPUYUHHO-CIICJICTBEHHBIE — TIOJIE3Hble, OecIolie3HbIe,
BpelIHbIE; MEHTAIbHO-(QUKCHpPYEMbIe — SIBHBIC, JIATCHTHBIE; IO JIOTHKE
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pacnpesieiecHuss — CBONCTBCHHBIC, HECBONCTBEHHBIC, JIyOIHpyeMEIC.
DYHKIIMOHAIBHBIN M MIPOIIECCHBIN MOAXOBI: OT pa3eieHus JeUCTBUM K UX
CUHTE3Y 4Yepe3 OM3Hec-TIPOIIECCHI.

Peszynomam ynpasnenueckoco mpyda — ynpapieHdeckue pemenus. Mx
3HaYeHWe, CYyIIHOCTh, CBOWCTBA, KIACCH(HUKAIMI W  THUIOJOTHS.
TpeboBaHus, TpempABIseMble K YINpaBICHYECKHUM pemeHusM. Craguu
Mpoliecca UX MPUHITHS U Peah3aIiu.

Opeanuzayuonno-npagossvie OOKyMeHmul, peanamenmupyrouue
VIPABNEHYECKYI0 OesmelbHOCMb: YCTaB TPEINPHATHS, YIPEAUTEIHHBIN
JIOTOBOP, CTPYKTypa W INTaTHAas YUCIEHHOCTh, INTAaTHOE pacIHCaHHe,
MpaBuja BHYTPEHHErO0 TPYIOBOTO PACIOPSAKA, KOJJICKTUBHBIA JOTOBOP,
STUYECKAN KOIEKC, TONOXKEHHS O TOApPa3NeNeHUsAX, TOJKHOCTHBIE
WHCTPYKIINU ¥ WHBIE PETIIAMEHTHIL.

Cmpanosvie pasnudus 6 nIaGHUpOSaHUuU U OpP2aHU3ayuU YRPasieH4ecKko2o
mpyoa (aMepuKaHCKas, SIOHCKas, 3alaJHOeBpOIeiicKas, poccuiickas
MOJICJIH MCHEIDKMEHTA).

PykoBoacTBo u
JTUIEPCTBO
(cuTyanMoOHHBIN 1
KOHTUHI€HTHBIN
MOAXOMBI B
MEHE[KMEHTE)

Meneosxcmenm xak uckyccmego. YUeT UHIUBUIYaJIbHBIX OCOOCHHOCTEH
opraHuzanuy (CTpyKTypa, TEXHOJIOTHH, pPEeCypcHOe oOOecrieueHue) U ee
pabOTHUKOB (YepTHl XapakTepa, ICHXOJOTHS, MOTHBBI U CTUMYJbI) B
3aBUCHUMOCTH OT CUTYalUH (CUTYyallMOHHBIN MTOJIXOM).

Pykosooumens u e2o mecmo na npeonpusmuu: BIUSIHUE, BIACTb, POJIN.

Cmunu  pykosoocmea  (aBTOPUTApHBIN,  JNEMOKpaTH4YeCKHH U
TUOepaNbHbI) u MemoObl ynpagieHus (TPAaBOBBIE, OPTraHU3AIMOHHO-
aJIMUHHCTPATUBHBIE, JKOHOMUYECKHE, COLMAIBbHO-TICUXOJIOIHYECKHE).
OcoOeHHOCTH WX BBIOOpDA W TIPUMEHEHHS B COBPEMEHHOW IPaKTHUKE
MEHEDKMEHTA.

Jluoepcmeo: moHsATHE, TIpupoaa, BUIH ((dopMmanbHOE, HEPOpPMAIBHOE).
XapakTepHple ~ uYepTbl W TUINBl  JHUAEPOB  (AaBTOKPATHUECKHUH,
JEMOKpPaTHYECKUH).

Teopuu nudepcmesa: «senukoro uenoseka» (E. boprarr), cutyanuonssie
(®.D. Dumrep), mncuxoananutuueckue (D.JI.  bepH), JIHUYHOCTHO-
cutyanuonnsle ([x. bpayn), atpubytususie (P. Xpro3—P. xunerr—/Ix.
Kypdwu), odbmena, nnu tpancaktHoro ananm3a (P. Xeiimep), Ha OCHOBe
xapu3msl (k. beprer), Tpancdopmanmonnoro ouaepcrsa (Ct. Komimns),
unaTepaktuBHOro Juaepctsa (H. Xoropn), cepBucHoro muaepctsa (P.

I'puanud) u np.
HUnousuodyanonvie krauecmea auodepos. (Ppusmueckne (IHEPrHYHOCTS,
BBIHOCITMBOCTb), YMCTBEHHBIC (MHTEIIeKT, paccyIuTenbHOCTD,

PEIIUTENBHOCTD), COIMAIbHbIE (0OMIUTENFHOCTD, CTIOCOOHOCTh TPUBIICKATh
K COTPYAHUYECTBY JAPYIHX JIOAEH, yMEHHE paboTaTb B KOJUICKTHUBE,
TaKTUYHOCTb,  JHUIUIOMATHYHOCTh),  TPYJOBbIe  (HAICIEHHOCTh  Ha
JIOCTIDKCHHE pe3yibTaTa, JIOOPOCOBECTHOCTH B paboTe, YIOPCTBO),
ocoOeHHOCTH xapakTepa (YBEpEeHHOCTb B ce0e, 3HTYy3HWa3M, IKeJlaHWe
PYKOBOJIUTbH, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).

Cmunu audepcmea: omHomepuble (koHmermuu JI. Makl peropa, P.
Jlaiikepra, K. JleBuna) 1 MHOroMepHble (koHuenuuu P. bieiika,
Ix. Moytomn, I1. Xepcu, K. bianmapa).

CunbHvle u ciabvle CMopoHbL PYKOBOOCMEA U IU0epcmed: CPaBHUTEIbHAS
XapaKTepUCTHKA.

Omepooicenmuocms U KOHMUHeeHMHbIY nooxo0. VIX BiusHHE Ha
OpraHU3allMOHHOE TIOBEJICHHE M €ro HOBbIE HACTPOWKH, OCHOBAaHHBIE Ha
OaslaHCe CHCTEMBI M CUTYaIllH.

JIn4HOCTD M
KOJIJICKTHUB.
CaMOMEHEIDKMEHT 1
KOMaH1000pa30BaHu

Yenogek u cgpepvl e2o dcuznu: 310pOBbe (CAMOUYBCTBHE, BHEIIHUI BHJI,
MTOJIBIYKHOCTh, HACTPOCHHE, IUTaHWE, PEXHM, CIIOPT, COH), OKPYKCHHE
(ponmHBIE, KOJIETH, APY3bs, COCEIU, ONMIOHEHTHI), OTHOIICHUs (OO0IIeHue,
Ipyxk0Oa, m00OBH, ceMbs), npu3BaHue (pabora, Kaprepa, Ou3HEC,
npoeccusi, 3aHATOCTh, COIMAIBHBIA CTaTyC), 00eCHeueHHOCTh (IOXOpbl,
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e
(1eTOBEKOOPHUECHTHP
OBaHHBIN U
IIPOEKTHBIN
MOAXOMBI B
MEHE/KMEHTE)

pacxofpl, YCIOBHSI KU3HH), SIPKOCTh KH3HU (pa3BieyeHus], OTABIX, X000H,
MyTEUIECTBYSI,  BIEUYATJIIEHUS),  IyXOBHOCTH  (Bepa,  TBOPYECTBO,
IyXOBHOCTB), CaMOCOBEpIICHCTBOBaHHE (00ydeHHe, paboTa Halm COOOH,
JUYHOCTHBIM pocT). PeakTWBHBI ¥ TPOPEaKTUBHBIA IMOIXOABI K
IJIAHUPOBAHUIO KU3HHU.

CamomeneOorcmenm: ONpENEIIeHNE IJINYHBIX I[EHHOCTEH M MyTed wux
noctiwkenuss. SMART-ananuz u  gepeBo 1meneil. OcCoOEHHOCTH — HUX
WCTOJIb30BaHMS B TNIAHUPOBAHUH Kapbephl (CTpaTEer sl CaMOPa3BUTHS).

Opeanuzayus auunoeo mpyoa. OakTopbl W YCIOBHA, HANPaBICHHBIE Ha
MOBBIIIIEHUE €r0  pe3yJbTaTUBHOCTH: (OPMHpPOBaHWE W  pa3BUTHE
MpoeCCHOHANBHBIX KOMIIETCHLMH, BBHIPA0OTKA W COBEPLICHCTBOBAaHHE
WHANBUIYAIEHOTO paboyero CTHIIS, OCHAIEHWE W OpraHu3aIus padodero
MeCTa, BBIOOpD ONTHUMAIBHBIX HCTHOJTHHUTEIBCKUX W KOMMYHHKAaTHBHBIX
TEXHUK.

«bonvwas  namépkay  gaxkmopoe  auyHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHUKa0ETTFHOCTE W KOMGOPT B MEKINYHOCTHBIX OTHOIICHHUSAX);
KOHTAaKTHOCTh (00poayIIne, MOHMMaHUE APYTHX, JOBEpHE, MPOLICHUE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTD, HaJIEKHOCTh, CTAOUIBHOCTh YMECHUE
OOpOTBCSL 32 pe3yNbTaT); OMOIMOHANBHAS CTAOMIBHOCTH (CTENEeHb
CIIOKOWCTBUS,  JHTy3Wa3Ma W  YBEPEHHOCTH WM,  HAa00OpOT,
HaNpsOKEHHOCTH,  HEPBO3HOCTH,  TOJABJICHHOCTH,  HEYBEPCHHOCTH);
OTKPBITOCTH (IIMPOTa WHTEPECOB, KPEATUBHOCTh, apTHCTU3M, TOTOBHOCTH K
BOCHPHUSTHUIO HOBBIX HACH).

Inanuposanue u ynpasienue paboyum epemenem (Mmaum-meHeONCMeHm).
Konnenust «0anaHca MeXIy JUYHOM KU3HBIO U paboTOi». MeToIuKu
opraam3anuy 1 3¢ ¢heKTuBHOTO ncnoib3oBaHusd Bpemern: ALPEN-meron,
nupamuga @PpanknuHa, npuHiun Ilapero, anmamuz ABC, martpuna /.
Diizenxayspa, COHUCKH 3ama4 W JAejd, WHTEUIeKT-KapThl (Mind maps),
XPOHOMETpaX, rpaguk pabOTHl HA OCHOBE OMOPUTMOB, TexHHKa Pomodoro
u 1ap.

Koumpons 8 matim-meHeodcmMeHme. OcCHOBHBIE OIIMOKH,
MIPETISITCTBYIOIINE BBITIOJHEHUIO TIOCTABJICHHBIX IIeNIel, M CIOCOOBI WX
KOPPEKTUPOBKH (UCTIPABIICHUS).

Ilepconan kax umnepamugHvlii pecypc OpeaHu3ayuu U ee 2lA6HbllL
unmennexmyanvuoiti xanuman. Hoele xoHmenmuun HR  (3axokpaTus,
refiMu3anys, yrnpaBJIeHHe MPOEKTaMH, MMapTHCUIIATHBHBIA MEHEIKMEHT,
yIpaBleHne 3HAHUAMH U p.) ¥ UX BIHSHAE HAa PAa3BUTHE KOJUIEKTHBHBIX
dhopMm Tpyna.

Komanooobpasosanue —  coepemennas  npoepeccuenas — popma
Koonepayuu u compyonuvecmsa 6 opeanuzayuu. [loaarne «komauae». Ee
OCHOBHBIE TUIIBL: BEpTUKAIbHAs, TOpPH30HTAIBHAS, KOMHTET,
CICIMAIM3UPOBAHHAs,  caMmoylpaBisiemas,  BupryanbHas.  Cragun
dbopmupoBanus.  JlerepMHHAHTBI €€  CIUIOYEHHOCTH:  KOMAaHJIHEIE
B3aUMOJICHCTBYSI, OOIIIME [IENH, PUBIEKATETLHOCTh KOMaH/BI TS KaXKI0T0
€e WieHa, MOTHUBAIMs YYaCTHUKOB, COIMAJIbHO-TICUXOJOTHYECKHI KIMMAT
(opraHu3anMoHHast KyJIbTypa), PYNIIOBOE IPUHATHE PELICHUH.

Ynpaenenue rongpauxkmamu 6 xomamoax. VX npuuuHbl (HEJOCTATOK
PECYPCOB, HEUETKOE pasjelieHue OOS3aHHOCTEH, KPU3MC KOMMYHHKAI[U,
JUYHOCTHBIE AacCMeKThl, Pa3Iuuusl BO BJIACTH M CTaTyce), CTHIH
(KOHKYpEHTHBIH, YKJIOHEHHUE oT KOH(IHUKTA, KOMITPOMHUCC,
MPUCIIOCOOJICHUE, COBMECTHASI JISATEIBHOCTh) U METOJbI YPETrYJIHPOBAHUS
(memm  BBICIIETO YPOBHS, TOPrH / TIEPEroBOPbHI, TOCPEAHUIECTBO,
CTUMYJIUPOBaHUE KOMMYHHUKAIINN).

Ipeumywecmea u neoocmamxu pabomsl 8 komanoax. IloTeHIMANBHbIE
BBITOJIbI Y H3JICPKKH.

5. OG6pa3oBaTe/ibHbIE TEXHOJIOTHH
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Ne n/m | HaumeHoBaHme pa3jaesa Buasbi yueonoii Oopa3oBaTe/ibHbIE TEXHOJIOTUH
padoThI

1 2 3 4

1. Hayunble mikossl u Jlexmus 1,2 Jleknusa-pu3yanuzanus
IIPUPOJA YIIPABIICHUS Cemunap 1,2 PasBepHyTas Gecena-IucKyccus ¢
(uctopuorpapudeckuii u 00CyX/IeHUEM BOIIPOCOB TEMBI
KOMITAPaTUBHBIN ITOAXOBI K Paz00p KOHKPETHBIX CUTYaIHiA,
MEHEKMEHTY ) CamocTosTenbpHas | 3aaHNI KEHCOB

pabora

2. | Opranuzanus Kak 00BEKT Jlexuus 3,4 Jlexuus-Bu3yanusanus
ynpaBieHus (CUCTEMHBINA U
CyOBEKTHO-0OBEKTHBIN Cemunap 3.4 Paz00p KOHKpPETHBIX CUTYaIHiA,
noaxo/bl B MeHekMeHTe) | CaMmocrosiTenbHas | 3alaHUi KelcoB

pabora

3. YnpaBieHYeCKUil TPy U Jlexuus 5,6 Jlekuusa-pu3yanusanus
€ro CoAepKaHue CemuHap 5,6 Pa300p KOHKpPETHBIX CUTYyalHH,
(pyHKIIMOHANBHBI 1 CamocTosTenbHas | 3aJaHUl KEHCoB
IIPOLIECCHBIN NOIXO/bI B pabota
MEHEKMEHTE)

4, PykoBoACTBO M 1UAEPCTBO Jlexms 7,8 Jleknusa-Busyanusanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynmioBas nuckyccens,
KOHTUHI'€HTHBIN noaxo/ el B | CamocrosiTenbHast | Pa300op KOHKpETHBIX cuTyaruii,
MEHEIPKMEHTE) pabota 3aJlaHuM KeHCoB

5. | JIN4HOCTB U KOJJIEKTUB. Jlexuus 9,10 Jlexuusa-Bu3yanu3anus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa300p KOHKpETHBIX CUTYaIH,
KOMaH1000pa3oBaHue CamocTrosATenbHas | 3aJaHUI KEHCOB,
(4enoBEKOOPUEHTUPOBAHHBI | paboTa
Y Y IPOEKTHBIN NOAXO/bI B
MEHEKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 1o pe3yiabTaTam
OCBOEHUS AMCLUIIIINHBI

6. OuneHKa JIAaHUPYEMbIX pe3y/IbTaTOB 00y4YeHUs
6.1. Cucrema oueHUBAHUSA

B nmponecce n3ydenus Kypca IpOBOJUTCS PEUTHUHIOBBIA KOHTPOJb 3HAHUM CTYJEHTOB B
cootBercTBUM ¢ [lonoxennem PITVY o ero nposenennn. OH mpeanosnaraeT yder pe3ysbTaToB
CaMOCTOSITENIbHOM pabOThl MO BBITOJHEHUIO THUIIOBBIX M CUTYAllMOHHBIX 3aJlaHUM, a Takxke
CTETIEHHU YYaCTHs CTYJIEHTOB B 00CYK/IEHUH BOIPOCOB HA CEMHUHAPCKUX 3aHATHSIX.

Onenka 3HaHMH MpencTaBiIsieT cOOOM COBOKYIHOCTb Pa3IMYHBIX IOKa3zaTeiaed padoThl
CTyZIeHTa B T€UEeHHUE Bcero mporecca oOyuenus. I1o kypcy «MeHeKMEHT» MpeaycMaTpUBaeTCs
TEKYIIMI KOHTPOJb yCIIeBAEMOCTH B (hopMe ompoca Ha 3aHATHSIX, TECTUPOBAHUS, BBIOIHEHNE
NpakTU4YecKux 3aaaHuil. [IpoMexyTOUHBIN KOHTpOJb MpoBOAUTCS B ¢dopme TectupoBanus. C
y4eToM HaOpaHHBIX OaJIOB CTYJIEHTHI TMOJYy4YaroT 3a4eT C oreHkoi. JuddepennupoBanHas
OLICHKA BBICTABISICTCA B IIOJTHOM COOTBETCTBUU C YyTBEepxKAEHHOM B PITY pelituHroson
CHUCTEMOM KOHTPOJIS 3HAHUM.

Popma KOHTPOJIs | MakcuManabHOEe KOJIMYECTBO 0alIoB




3a 0JIMH ceMuHap Bcero
1. Vuactue B 0OCYKAECHHUHM TEOPETUYECKHX | 2 Oasia 18 6amoB
BOITPOCOB HA CEMUHAPCKUX 3aHSTHSIX
2. BobmonHeHWe MpaKTUYECKUX 3alaHuid Ha | OT 4-x 10 5 OamioB | 42 Ganna
CEMHHAPCKHX 3aHSITHIX
3. TecrupoBanue 40 6amioB
4. Hroro 3a cemecTp (IUCLUILTHHY) 100 6amioB

OneHka «3auTeHO» BBICTaBIsETCs oOydaromeMycsi, Habpasuiemy He meHee 50 OamioB B
pe3yibTaTe CyMMHUpOBaHUs 0ayuioB, MOJYYEHHBIX MPHU TEKYIEM KOHTPOJIE M MPOMEKYTOUHOM
arrectanud B cemectpe. IlomydeHHBIN COBOKYMHBIA pe3yibTaT (Makcumym 100 0asmioB)
KOHBEPTUPYETCSA B TPAAULUMOHHYIO IIKAIYy OLIEHOK M B IIKaly OLUEHOK EBpOIENCKON CHUCTEMBI
nepeHoca W HakoruieHus kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUU C TAOJIMULIEH:

100- panabHas TpaguuuoHHasi mKaJja M kanxa ECTS
HIKaJa
95-100 OTIIUYHO 3a4TEHO A
83-94 B
68-82 XOPOIIO C
56-67 YAOBIETBOPUTEIBHO D
50-55 E
20-49 HEYJI0BJIETBOPUTEIHHO HE 3a4TE€HO FX
0-19 F
6.2. Kpurtepum BbICTaBJIEHHs OLIEHOK
Banasl/ | Ouenka KpuTtepuu onieHKH pe3y/abTaTOB 00y4eHHs 10 JUCHUIINHE
HKajJa | no
ECTS AUCHUILIA
He
100-83/ | «ornuuHO | BhicTaBisiercst oOydaromieMycsi, €Clid OH TJIyOOKO W MPOYHO YCBOWII
A.B »/ TEOPETUYECKHH u NpaKTUYECKUN martepHa, MOJKET
«3aUTEHO | MPOJEMOHCTPUPOBATh STO HAa 3aHATHUSAX W B XOJE€ NMPOMEKYTOUHOH
(OTNMMYHO) | aTTeCTaIlHH.
»/ OOyyaromuiics HWCYEpIbIBAIOIIE ¥ JIOTHYECKH CTPOHHO U3jaraer
«3auTEHO» | y4eOHBI MaTepHual, yMeEeT YBSA3bIBaTb TEOPUIO C IPAKTHKOMH,
CHpaBISIETCSl ¢ peIIeHNeM 3aaad MpoeCCHOHATFHONW HANpPaBICHHOCTH
BBICOKOTO YPOBHS CIJIO)KHOCTH, NMPaBHJIBHO OOOCHOBBIBAE€T MPUHSATHIE
pereHHs.
CBoOosHO opHeHTupyeTcs B y4eOHOW M mpodecCHOHANIbHOM
JUTEeparype.
OneHka MO AMCUMIUIMHE BBICTABISIETCS OOydYaromeMycss C y4&ToMm
pPE3yabTATOB TEKYIIEH U MPOMEKYTOYHOU aTTECTALIUH.
Komnerennuu, 3akperui€HHbIe 3a IUCHUIUIMHOW, cHOpMUpPOBaHBI Ha
YPOBHE - «BBICOKHIN.
82-68/ «xopouio» | BeictaBnsercst oOydwaromemycs, €CJId OH 3HAeT TEOPeTHUECKUH U
C / MIPAaKTHUYECKUM MaTepHall, TPaMOTHO M IO CYIIECTBY HM3JIaraeT €ro Ha
«3aUTEHO | 3aHATUAX M B XOJIe¢ IMPOMEXKYTOYHOW aTTeCTalluM, He JIOMycKas
(XOpoI110) | CYIIECTBEHHBIX HETOYHOCTEH.
»/ OO6yuaronuiics MpaBWJIbHO MPUMEHSET TEOPETUYECKHE MOJT0KEHUS MIPH
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«3a4TCHO»

pELICHNH TPAKTHUECKUX 3a/1ad Npo(ecCHOHAIBHOM HAarpaBlIeHHOCTH
pa3HOTO YpPOBHS CJOKHOCTH, BIIAZIe€T HEOOXOAMMBIMU [UISI 3TOTO
HAaBbIKAMH U IIPUEMAMHU.

JlocTaTouyHO XOPOIIO OPUEHTUPYETCS B y4eOHOM U mpodeccruoHanbHON
JuTeparype.

OueHka 1Mo JUCIHUIUIMHE BBICTABJSETCS oOOywaromemycs ¢ Y4EToM
pPEe3yJIbTaTOB TEKYILEH U MPOMEKYTOUYHOM aTTECTALIUY.

Komnerenmuu, 3akperui€HHble 3a JUCHUILUIUHOW, CPOPMHUPOBAHBI Ha
YPOBHE - «XOPOILLUIY.

67-50/
D,E

«YIOBJIET
BOPUTEITHH
o»
/«3a4TEHO
(ymoBietB
OpHUTEITHHO
)»/

«3a4TCHO»

BeicraBisiercs oOyuwaromiemycs, €clid OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUN M IPAKTUYECKUN MaTepuas, IOIyCKaeT OTHEIIbHBIC
OLIMOKM MPU €ro U3JI0KECHUM Ha 3aHATUAX U B XOJ€ NMPOMEXKYTOYHOMH
aTTeCTaluu.

OOyuaromuiics  UCHBITBIBACT  ONpPEIENEHHbIC  3aTPYJHEHHUsS B
IIPUMEHEHNUN TEOPETHUYECKUX ITOJIOKEHUN IIPU PELIEHUN ITPAKTHYECKUX
3ajja4  Mpo(ecCHOHANbHON HANmpaBICHHOCTH CTAHJAPTHOIO YPOBHS
CJIO)KHOCTH, BJIQZICET HEOOXOIUMBIMH JIJIsl 3TOTO 0a30BBIMH HABBIKAMHU U
NpUEMaMU.

JleMOHCTpHUpYeT JOCTATOYHBIM YpOBEHb 3HAHUS yUEOHOW JINTEPATYpbI
10 JUCLUIUINHE.

OueHka MO JAWMCHUMIUIMHE BBICTABISETCS OOydaromemycs C y4d€ToM
pE3yJIbTaTOB TEKYILIEH U MPOMEXYTOYHOM aTTeCTalUu.

Komnerennuu, 3akperui€éHHble 3a JUCHUIUIMHOW, c(OpMHUpPOBaHBI Ha
YPOBHE - «I0CTaTOYHBIN».

49-0/
F,FX

«HEYJIOBJI
€TBOPHTEI
BHO»/

He
3a4TEHO

BricraBnsercs oOyuaromemycs, ecid OH He 3HaeT Ha 0a30BOM ypOBHE
TEOPETUUECKHI 1 MPAKTUYECKUI MaTepuall, AOMyCcKaeT rpyobie OmnOKu
IpU €ro U3JI0KEHUH Ha 3aHATUSIX W B XOJI€ MNPOMEKYTOUHOU
aTTeCTalUU.

OOyJaromuiicss UCTIBITHIBACT CEPhE3HBIC 3aTPYIHEHUS B NMPUMEHEHHUH
TEOPETHUYECKUX TOJIOKEHUN TMpPU PELICHUH NPAKTUYECKUX 3ajad
npodeccuoHanbHOM HaIlpaBJIEHHOCTH CTaHJAApTHOTO YPOBHSI
CIIOHOCTH, HE BIaJeeT HEOOXOAMMBIMU JMJIsi STOTO HAaBBIKAMU U
puE€MaMu.

JemoHcTpupyeT ¢parMeHTapHble 3HaHUS Y4YeOHOW nuTepaTtypsl IO
JTUCLUTIIINHE.

OneHka MO AUCUUIUIMHE BBICTABISETCS OOydaromemycss ¢ Y4EToM
pPEe3yJIbTAaTOB TEKYILEW 1 MPOMEKYTOUYHON aTTECTALUU.

KoMmnereHumm Ha ypoBHE «JIOCTaTOYHBII», 3aKperuIEHHbIE 3a
JUCIUTIIINHOM, HE CPOPMUPOBAHBI.

6.3.

OuneHo4HbIe cpeacTBa (MATEPHAJIBI) VIS TEKYLIEro KOHTPOJISl yCIIeBaeMOCTH,
HpOMe)KyTO‘{HOﬁ aTrecranmm oﬁyqaloumxcsl mo JUCIUMIIJIMHE
dopmupyemble KOMNETEHUUN U MHAMKATOPbI X aoctuxkeHua: YK-3 (YK-3.1; YK-3.2.) n YK-6.

(VK6.1.; VK- 6.2..)

[Ipumep TectoBoro 3afanus K AudepeHIupoBaHHOMY 3a4eTy N0 JUCHUILINHE «MeHeIKMEHT
1. B 1912 roay 12 npuHIMNIOB MEeHeAKMeHTA ObLIN cOPMYJIHPOBAHBI:

a) A.®ationem;
0) Ix.2.Mbiio;

14




B) M.BebGepom;

r) ®.Teitnopom;

1) I'.Omepconom.

2. ABTopcTBO padoThl «[IpuHIMNBEI HayyHOro ynpasieHus» (1911 r.), mydJukanus KOTOpoii MocIyKuIa
HAYaJIOM NPHU3HAHUS MEHEKMEHTA HAYKOIH M cAMOCTOATEIbHOIH 00J1aCThI0 HCCIeJ0BAHUI, IPHHANJICKHUT:
a) A.®atiomo;

0) Ix.D.Mbiio;

B) M.Bebepy;

r) ©.Teitnopy;

1) I.Omepcony.

3. BinepBble cocTaB (pyHKuMII ynpaBjieHHs1 ObL1 NPEAJIOKeH:

a) A.Daitonewm;

6) Ix.2.Mbiio;

B) M.BebGepom;

r) ®.Teitnopom;

1) I'.Omepconom.

4. IIpo6sieMa «4eji0Be4eCKMX OTHOIIEHUI» MeskAy HHAUBUAYYMAMHU B pado4ux ycaoBusax snepsoie (1927 r.)
ObL1a U3y4eHa:

a) A.®Dationem;

6) Ix.2.Mbiio;

B) M.BebGepom;

r) ©.Teitmopowm;

1) I'.Omepconom.

5. Kosim4ecTBO 4es10BeK, KOTOPoe MOXKeT ObITh 3(peKTHBHO 00beIMHEHO NO0/1 ¢IMHBIM PYKOBOJCTBOM —

a) MPUHIUI eAUHCTBA [TO{YMHEHHUS,;

0) MacmTab ynpaBsieMOCTH;

B) QyHKUUS yrpaBiIeHUs..

6. Peaknusi opraHu3oBaHHOI CHCTeMbl, HANIPABJICHHAS HA NPEAOTBpPallleHUe HCKAKeHUs1 HH(OPMALINU IPH
nepejaue ee yepe3 yBeJIHUHBaoLIeecsl KOJUYECTBO YPOBHeil ypaBieHHs — 3TO

a) IEHTpaTN3aNus;

0) meneHTpaTn3aIs;

B) JeTapTaMeHTaIn3aIHs.

7. OTHOCHTEJIBLHO CAMOCTOSITe/IbHbIE, CIIeMAJIM3MPOBAHHBIE H 000€00/IeHHbIE YYACTKH YIIPaBJeHYeCKOH
AesITeJbHOCTH — 3TO

a) YPOBHH yTIPaBJICHUSI;

0) pyHKIMHU yHpaBIeHNUS;

B) CKaJIIpHAs IIETIb.

8. KosimyecTBo nHopManum, KOTOPoii pacnoJiaraeT OpraHu3anus Mo NoBo1y KOHKpPeTHOro gakropa
BHEUIHEH CpeAbl M YBEPEHHOCTD B 3T0il HHGOpManMu onpeaeJisier:

a) HEONPEICIICHHOCTh CPEJIbI;

0) CIIO)KHOCTB CpEIIBL;

B) B3aUMOCBSI3aHHOCTH (DaKTOPOB CPEbI.

9. B Teopusix MOTHBAIIMH MPeEANOJaraeMasi HEHHOCTh WM MPHUBJIEKATEIBLHOCTH ISl MHAUBHAA NMOJIY4eHHOTO
BO3HATPAKIEHHUS, ITO —

a) CTUMYIT,

6) MOTHB;

B) BaJICHTHOCTb.

10. Opranu3anuie Kak CJI0KHYI0 CHCTeMY YNpPaBJdeHUS XapaKTepuU3ylOT TaKHe CBOWCTBAa, Kak
(MHOKeCTBEHHBIIi BHIOOP):

a) HaJTM9Hue HECKOJIbKUX IIENeH;

0) XaOTHYHOCTH CBS3EH MEXKIY dJICMECHTaMU;

B) HE3aBHCUMOCTB OT OKPY>KECHHS;

r) 6OJIBIIIOE YUCIIO 3JIEMEHTOB.

11. OTHOmIEHUSI MEKAY IIEeMEHTAMHM CTPYKTYPbl OPraHU3alMM NOAJEPKUBAIOTCH Ojarogapsi cjaeAyHOIUM
CBSI35IM (MHOKeCTBEHHbII BHIOOP):

a) QYHKIMOHAIBHBIM;

0) TMHEIHBIM;

B) MPON3BOACTBEHHBIM;

T) PBIHOYHBIM.

12. B opranu3zauuMm ABHKeHHe MHGOPMAIMHM M YNpPaBJeHYECKHUX pPelleHMil Mo TeM WJIM MHbIM (YyHKIUAM
ynpasJieHus1 o6ecrieunBaeTcsi 6;1arogaps cBA3sAM:

a) QYHKIIMOHAIBHBIM;

0) TMHEIHBIM;
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B) MPOU3BOJICTBCHHBIM;

T') PBIHOYHBIM.

13. B opraEmsamuu JABH:KeHHMe HWHQOPMAIIMA ¥ YNOPABJIEHYECKUX pelIeHHd MeXKIy JHHEHHBIMH
PYKOBOIHUTEISIMH 00€eCTIeYNBAETCSI GJIaroAapsi CBSI3AM:

a) QYHKIOHAIbHBIM;

0) TMHEWHBIM;

B) IPOU3BOICTBEHHBIM;

T) PEIHOYHBIM.

14. YcTaHOBHTE COOTBETCTBHE MEKIY MOHATHEM U €T0 onpeaeaeHneM.

1. MeTtonpl MEHEKMEHTa, OCHOBAHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3/ICHCTBHS ITyTEM CO3JaHUS YIKOHOMUIECKHUX
YCJIOBUH AJIS TOCTHKEHUS TTOCTABJICHHBIX LIeTeH

2. MeTobl MEHEKMEHTA, OCHOBaHHBIC Ha CIIOCO0AX BO3ACHCTBYS HA OPraHU3aIIMOHHBIC OTHOIICHHUS TIOCPEICTBOM
MPSMBIX TUPEKTUBHBIX YKA3aHUMA

3. MeTonbl MEHEIKMEHTA, OCHOBAHHBIC Ha CITOCO0aX aKTUBHOT'O BO3JICHCTBHS HA CO3HAHUE PaOOTHUKOB U
OCYIIECTBIIAIONINE MOPAbHOE CTUMYJIMPOBAHUE TPYIOBO JCSITETBHOCTH

Yemanosume coomeemcemeue medcoy HymepoganHviMu 06beKmamu 8 hopmyiuposKe 3a0aHus U 8apuaHmamu
omeemos

a) COLHMATbHO-DKOHOMHYECKUE;
0) PKOHOMHYECKHE;
B) aJIMUHHCTPATUBHbBIC (OPraHU3alMOHHO-PACTIOPAUTEIbHEIC);

F) COHAJIBHO-TICUXOJIOTUYCCKHC.

15. KonkpeTHble (YacTHbIe) QYHKUMH YIIPABJIEHUS TECHO CBA3aHbI € (CO) CJIeAYIONUM:
VYxaoicume ne menee 08yx eapuanmos omeemos

a) ceuduKoii;
0) MOBEICHUEM OTPACIICBBIX OPraHOB YIPABJICHUS;
B) MOJiep>KaHUEeM KOMIIETEHTHOCTH;
T') OCHOBHBIMH C(hepaMu JesITeTbHOCTH.
16. YcTaHOBHTE COOTBETCTBHE MEKAY MOHSATHEM H €r0 OMpeaeIeHueM.
1. JIunepctBo
2. Bousnaue
3. PykoBoactBo

Yemanosume coomeemcmeue medicoy Hymepogannvimu 06beKmamu 8 hopmyruposKe 3a0aHus U 8apuaHmamu
omeemos

a ) BO3MOXHOCTb OKa3bIBATh BJIMAHUEC HA MMOBEACHUE IPYTUX JIUI]

6) CIIOCOOHOCTH Y€JIOBEKA OKA3bIBATh BIMSHHUE Ha OTACIBHBIC IMYHOCTH WJIW I'PYIIIIbI, HAIIPABJIAA UX YCUIIUA
Ha JOCTHXCHHUC ueneﬁ OpraHmu3anuun

B) YMCTBEHHBIH 1 (U3UYECKHil poliecc, B pe3yJIbTaTe KOTOPOro MOAYMHEHHBIE BBITOJHSIIOT TIPEeIHCaHHbIC
UM OQHIMATIbHBIC TIOPYUYCHUS U PEIIAIOT ONpe/ICICHHbIC 3a/1a41

17. B cooTBeTCTBHY C IOBeAeHUYeCKOil Teopueil JuaepcrBa K. JleBuna, pykoBoauTe b, KOTOPHIH €THHOJIHIHO
NMPUHUMAET pelieHHue U H3BelaeT 0 HeM MOJYHHEeHHBIX, SABJISIeTCH. ..

a) mubepayom;
0) aBTOKpaToOM;
B) IEMOKPaTOM;

T') HOBAaTOPOM.

18. 3anaua peryJMpoBaHUs MeKJINYHOCTHBIX OTHOLIEHHIT OTHOCHUTCS K CJIeAyIOLIei rpyIne MeTo10B
ynpaBJeHus.

a) COIMATbHO-TICUXOJIOTUIECKHUX;

0) BoCTIUTATEIIHHBIX;
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B) OKOHOMHYCCKHX;

F) AIMUHUCTPATUBHBIX.

Keiic-curyanus: «Kapbepa Bbimnia 60xom»!
dopmupyemble KOMNETEHLUMU U UHANKATOPLI UX AocTukeHus: YK-3 (YK-3.1; YK-3.2.) n YK-6. (YK6.1.; YK-

6.2.)

Tarpsina YaruibirnHa, OTKpPBIB MEHIO, MeUTaTeIbHO yibIOHYyIack. HakanyHe oHa BepHyJach U3
KOMaHIupoBKU B Cubups: komnanus «Crnenrpasciop», B KOTOpOH OoHa paboraia, JOCTaBisIa
400-ToHHBI peakTOp MecTHOMY HedrenepepadarpiBatoieMy 3aBoay. DOUHANBHAS CTagUs
BBIFPY3KHM peakTopa ¢ OapXH 3aHsula [OYTH HENEN0, M 3TH JHU TaThsiHa MpOXWUa OYEHb
MHTEHCUBHO.

— Tak, uTo0bI y Bac Takoro cbecth... [Ipazauuunoro? M-m? — oHa JnucTana MEHIO, ITOKa
opuIMaHT BeDKUA. — JlaBaiiTe YepHUYHBIN JecepT I Hayajla — CEroJ(Hs Ha4YHEM C KOHIIA.
U nBa 6okana BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYTBUIKY.

Bropoii 6okan npenHazHagaics moapyre, ¢ kKotopoit Tarbsna padorana B UT-otnene: o6e
JIEBYLIKH OTBEYAJU 3a pa3pabOTKy MPHUIIOKEHUH JUIsl OTCIEKHUBAHUS TPAHCIOPTHPOBKHU Ipy3a.
CobctBenno, TaresiHy BBI3BaIM HAa OOBEKT, 4TOOBI OHa ObLIA TOJ PYKOW, €CIIM B Mporpammax
ciyuutcst cOoif. Ho Bce pabortano kak uacel, U TarbgHa, 4yToObl He cuieTb Oe3 Jena,
HAIpOCUJIaCh B TOMOUIHUIIBI K MHXKEHEpPaM, pyKOBOJUBIINM pa3rpy3Koi peakropa.

— Ilpuser, noxpyra! — y cronuka nosBunachk Jlrogmuna Parkuna. — Komannnposka,
CMOTpI0, onuia Tede Ha moJib3y. Cusienb Kak camoap!

— U Oypmro! 51 Ham BHMHA 3aKa3aja, TaKk 4TO Ipejylarai0 Tebe OCTaBUTh MAIIMHY TIJie-
HUOY/Ib Ha TapKOBKE.

— Hy, s tak u caenana. [laBaii, paccka3biBail.

B Cubupp Tarbsiny nos3Ban Koncrantun EropoB, HauajgbHUK OT/€da TPAaHCIOPTHUPOBKU
rpy3oB «Cneurpancnopa». ITox koHell KOMaHINPOBKU OH IPEIUIOKUII € IEPEUTH B €ro OTHEI:
«ITogymaii, TOroBOpH CO CBOEW HadalbHUIIEH, 3aKOHYM TaM CBOHU Jesla — U K HaMm. Tebe, MHe
Kaxxercs, paboTa «B MmoJiey Ooibllle HPaBUTCA, J1a M rojoBa y TeOsS Ha MecTe, a OCTAIbHOMY
HAy4YHUIIbCSI.

— Bece, nepexoxy k EropoBy, — kareropum4so 3asBuwia nogpyre Yarmisirnaa. — OH
no3Bai k cede! Tak yTo Mo3paBb MEHS.

— Ilonoxnau, nasaii no nopsanaky, — Jlronmuna rnotHyna Buna. — YUro Bapyr?

— Jla 3anonbanace s B UT. Tel cebe He mpexacrapisienib: s mpopadoTajia HEAET0 Ha
pasrpys3Ke Kak JIoIa/ib U cpa3y MoyyBcTBOBasa ce0s yurie. A?

— Jla stichopust 3TO: HOBBIE JIFOAH, MeCTa, ipuposa. [Ipoiiner, He cremniu.

JlronMuna paboTajia B KOMIAHWU JloJiblIe moApyrd. Eil cTamo HeMHOro 3aBHIHO, YTO
Eropos mo3Bai k cebe He ee. «XoTs Ha Kol MHe paboTa B mojne? He Moe 310, — moaymana oHa.
— Ho Mor ObI 1 IPOCTO NMPEIOKUTEY.

— He cxaxn. TaM NOHATHBIE 33]1a4H, LEJIH, — pacCyXJana TeM BpeMeHeM YaruibiruHa.
— Jla ¥ B3aMMOOTHOIIEHHSI MEXIY JIOJbMH... OHU Apyrue. He oduchHele, uro au. He 3Haro.
MHe tam unTepecHee. B o0miem, cBaiuBaro s OT Hallel IPbIM3BI.

Jlroqmuita eBa 3aMETHO YCMEXHYJIACh:

— Iopoxau, oHa xe eme 100po oykHA 1aTh. [lI0TOM — reHANpeKTop yTBEPIUTh.

— Jla aTo neranu. Jleno pemenHoe. Eropos jxe aBTOpUTET: pa3 103BaJl, OCTAJIBHBIE YTO —
pOTUB OyIyT?

— Hy, torma 3a T1eb6s, — Jlroamuna doknynace ¢ TaTesHoil. — UToOBI y TeOst Bce
MOJIyYHIIOCH!

Y Hbr-russia.ru. utonb 2008. Harvard Business Review — Poccus.
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— AmuHb!

Heo:xunannwblii 6apbep

Co nHs Bo3BpaieHus u3 Cubupu mpouuia yxe Heiens, Ho TaTbsiHa BCe HUKAaK HE MOIJja
IIOTOBOPUTH CO CBOEH pyKoBoauTenpHHIEH. Ta OblTa TO 3aHsATa, TO Ha BBIE3AE, TO Y
pykoBojcTBa. CopokanesstunetHsas Mpuna ['eopruesna KyauHosa npuiia B KoMnaHuio 6osee
20 ner nazan u3 xumudeckoro HWUMU, rne ona Bo3riasisuia jtaboparopuio. 3a 3TO BpeMsl OHa
CMeHMIa podeccuro u gopocia 10 pykopoautens UT-oraena u 3amecTuTesst reHIMpeKTopa.

ITociie koManUpOBKH TaThsiHA C ABHOW HEOXOTOM IOSBIIIACH B OTIEINE, YEr0 paHbLIC 3a
Heil He 3ameuanoch. OmnasgpiBasia. Ha fenoBble nmucbMa KoJuler oTBedaja ¢ OOJbIION
3a/1epKKoi. «VI3BUHUTE, CIIy4YaitHO yanuiiay, — OOBICHsIA OHA HECKOJILKO pa3 B MHUChMaX.

— Yro0 310 ¢ HEel? — nmouHTepecoBasach Kak-to Mpuna Kynunona.

— A BbI pa3Be He 3Haere? Ona ke mepexoauT K EropoBy, oH mosBan ee k cebe, —
OTBETHJIA OJJHA U3 COTpyAHML. — Bce B kypce. Mbl fake OTMETHIIN 3TO ZIEO.

«MuTepecHoe kuHo, — noaymana KyannoBa. — BooOie-To s ee HUKyAa HE OTIycKaja
— Yy Hac W TaK JIIOAEH HE XBaTaeT. A OHa y MEHs JaXe pa3pelleHus He ClpalluBalla, He
IIOCOBETOBAJIACH.

Yepes nenp Mpuna ['eoprueBna codbpaia BeCh OT/AEI.

— V¥ Hac nosiBWiIachk HoBasl 3ajada. byxrantepsl momnpocuiu HHTErpupoBatbh «1C» ¢
porpaMMaMu y4yeTa JIBUXKeHHUs rpy30B. Kpome Toro, HamedaeTcst 60JIbLION IPOEKT — MOBE3EM
neranu Typoun Ha ['DC. Ham HyXHO OyZeT moBecTH 10 ymMa IpOrpaMMbl MOHUTOPHHTA TPY30B
1, BO3MOXKHO, IOMOYb MH)KEHEPAM ONITUMHU3UPOBATh PACUETHI.

VYcnpima 0 HOBOM 00JbIIOM MpoekTe, TarbsiHa 3aBogHOBaANACh. [IpOEKT OBLI CIOKHBIN:
IPENoNarajoch NpUBJIEYEHUE aBTOMOOUIIBHOIO, KEJIE3HOJOPOKHOIO U BOAHOTO TPAHCIOPTA.
HyxHo ObUIO mpuaymaTh YHHUKaIbHOE KpEIUIGHHE TIpy3a, paccuyuTarb APQPEKTUBHOCTD
UCMOJb30BaHUSl KpaHOB, Oapx. W, BeposATHO, MOJHUMATh JIMHMM 3JEKTpolepenad M
MyTENpPOBOIBI, PACIIUPATE JTopory. «Bo3aMoxkHo, s yxke Oyay oTuMm 3anuMathest y EropoBa», —
o0OpajoBajiack OHa.

— KoMy uem 3aHMMAaThCSI — MOSICHIO MOTOM Io/ApoOHee, — moabIToxkuina Kyaunosa. —
YanelrnHa, a BaMm IMOKa HY’KHO O4€Hb I1I0CTapaThCs 3aBEPLIMTD MPOLIBINA MpoeKT. HenoueTos y
BAaC MHOTO.

— Ho BBI %€ roBopmin, 4To B IIEJIOM HEMJIOXO?

— /[la, ecau 3a BamMM IIOCTOSIHHO HpucMarpuBaTb. HO CTOMT OTBEpHYTbCI — U BBHI
paboTaere crycTs pyKaBa, IOCTOSSHHO TEPEIeNIbIBACTE BCE, HA 3TO YXOIUT Macca BPEMEHH. ..
«Yto s10 ¢ HeH? — pazosnuiack TarbsiHa. — OOBSACHATH HAIO TOJIKOM, TOTJa U

nepeebIBaTh HUYEro He MPUAETCS — a TO MLLYT KO3J1a OTIYIIeHH .

VYV YamneiruHot Obl1a 0JJHA OCOOCHHOCTH: €CIIM OHA 4Yero-HuOyabh HE MOHWUMAaja, TO BCE
TpakToBajia no-ceoemy. HawanbHuia mnpocuna ee: «Ecinum uro, mpuxoaute, yrounsire. Ilo
mo0bIM Bompocam». Ho mocne toro kak KyauHoBa 1ierKkoM oTrpaBuiia B KOP3UHY €€ MPOEKT,
YannpiruHa cTapajach ¢ HEl MOMEHbIle KOHTAKTHpoBaTh. «OHa WPOCTO HE BpyOuIach u
BBIOpOCHIIA BCe, — kayioBaslack TarbsiHa mojapyre Jlroamune. — BooOiie MeHst Hu BO 4TO HE
CTaBUT.

[IImn nuau, HO TaThsiHA HUKAK HE MOTJIa 3aBEPIINTh CBOM Jieia. A J0 3TOr0 OHAa HE XOTela
OpUIMATEHO TPOCUTHCA B JPYrod oTAeln. PykoBoguTenpHUIA MOpyYHia €l TpuaymMarh U
000CHOBATH AJITOPUTMBI MHTErpaliii HECKOJIBKHUX JIOTHCTHYCCKUX IIPpOTrpaMM. IToTtom HYXHO
OBLJIO TIOMOYh KOJUJIETaM HAWTH OMMOKKM B WX pa3paboTKax. «3aBaimiia MEHS Ielamm», —
3nuiiack TaTesHa.

[ToHsB, YTO TaKMMHU TEMIaMU OHA HUKOTJA HE 3aKOHYMT, TaThbsHA pPEIINia TOTOBOPUTH C
Kynunogoii.

— Hpuna ['eoprueBHa, BO3BMOXHO, Bbl 3HaeTe: s X0ouy nepeiTu B otaen k Koncrantuny
Eroposy.

— Jla, KoHCTaHTHUH COBETOBAJCS CO MHOH MO 3TOMYy MOBOAY. A Bbl, KaKk s TOHMMAIO,
peUInIn IMpoOCTO MOCTaBUTh MCHS TIEPE (baKTOM.

18



— Her. Xotena cka3zaTh BaM paHbllle, HO HaJEAJIaCh CHa4ajla 3aKOHYUTh CBOU JIE€JIa 3/1ECh.
Y Hero B oT/elle MHE HHTEPECHEH — TYT CKy4HO. S Tam Ooubiiero 100610Ck. M Moib3sl OT MEHS
Oyner OoibIie.

«To ecTb THI TYT TpH TO/1a Pa3BlIEKaNIaCh, YTO JIU? — BO3MYTHIIACh 1po ceds Kyannosa. —
Jlronu BKIIAABIBAIOTCS, @ 71 T€0s1 3TO ML CKyuyHO? IHTepecHO — He MHTEepEecHO... MBI ke He
B UTPYILLIKH UTPAEM».

— 3HaeTe, BaM CTOMUT IIOJyMaTh HaJl CBOMM IOJXOJOM K paboTe. 3a Tpu rojpa y Bac HET
0co0bIX JoctrkeHuil. OAuH pa3 Bbl CHE3AWIM B KOMaHAMPOBKY — U Bce? Pemmnu
MOMNpOoNaThCs?

Kapsepa camoii Mpunst KynunoBoii ckinagsiBanack gonro. Ona MHOro padortana, mpexe
4YeM CeMb JIET Has3aJ BO3IVIABWJIA OTHEN JTOM YacTHOM TPAaHCIOPTHOM KOMIIaHWU. SI3bIKn
IIPOrpaMMUPOBAHHUS, YIPaBIEHYECKOE 00pa30BaHUE, CTAKUPOBKU B €BPONEUCKUX U a3MATCKUX
JIOTMCTUYECKUX IIEHTpax. B ee kabuHeTe BUCEI0 MHOXKECTBO JTUILUIOMOB, cepTuukaros. B yriy
CTOSUIM CTaTYITKH 3a CIIOPTHUBHBIC JOCTIIKEHHS: KOTJAa-TO OHA MPO(ECCHOHAIBFHO 3aHMMalach

OeroBeiMu JibDKaMH. «CTOJIBKO JIET HAa OJHOM MeCTe, — B3JIOXHYyJAa TaTksHa, OTJIAIbIBAs
KaOMHET pyKOBOAUTEIBHUIBL. — S OBI TaK HE CMOTJIaY.
— B oOmem, s Iy OT Bac pe3ysNbTaTUBHON pabOThl, — moOBbIcMia rojioc Hpuna

['eopruesHa, yJ10BUB HEJOBOJIBCTBO MOAUYNHEHHOW. — A /1ajbIlie TOCMOTPHM.

KynunoBa B3risigoM mnpoBoawna TaresHy 1o aepu kabunera. Ilo3Bonuna Eroposy:
«Kocrts, Bbl, KOHEUHO, BIIPaBE 3BaTh K ceOe TeX, KTo BaM npurisiyics. Ho Yanneiruny noka He
Tporaiite. OHa XOTb 3B€3]l C HeOa HE XBATAET, HO HY KHbII HaM paOOTHUK.

OTnmyckaTh €€ HadalbHUK OTAENa HE XOTesla elle M MOTOMY, 4TO 3TO MOIJIO CTaTh
OpUMEpOM Ui Ipyrux. HeKoTopbIM COTpyAHMKAM, 3Haja OHA, XOTEJIOCh Obl EPEUTH B APYroe
mecto. Ta xe Jlronmuna Parkuna — noapyra TaresHbl: paboTaeT B KOMIIAHUU CEMb JIET, r0/a
TPU Ha3aJ NpPOCHIAcCh Ha IOBBIIIEHHE BO (PPOHT-OPHC, BECTH KPYHHBIX KOPHOPATUBHBIX
KJIMEHTOB.

— MBbI He YHUBEPCUTET — 3/IeCh HET KypCOB IO BbIOOpY, — 3asiBHJI TOIJla T€HIUPEKTOP
KoMnaHuu Oayapa Mo3zxyxuH. — PaTkuHa Hy)XHa Ha cBoeM MecTe. XOoTd 0OOCHOBaHHbBIE
NIEPEBO/IbI HUKTO HE 3alpeIaerT. ..

Tak 4TO ecinu KOro W MpoJBUTaTh, TO TE€X, KTO AABHO 3TOrO XOYET U J0Ka3all, YTO yMEET
pabotath, nymana Kyaunnosa: «Tpu roja Bcero TyT — M yxe codupaercs KyJa-To IepexouTh.
Jla 3a 3TO BpeMs 4enoBeK TOJbKO MOHUMAET, KaK YCTpOoeHa KoMnaHus... A Yamislrusa u 3Toro,
MIOX0’KE, HE MOHsJIA EILIEN.

Ilocne pasroBopa ¢ HavanpHMIEH TaTesgHa He BbIAEp)Kana M Hanucaiza Eropony.
«KoHcTaHTHH, g X04Uy K BaM IIEPENTH, HO HadaJbHUIA MOSl HE oTIyckaeT. [lomorure Mue», —
3aKOHYMIIA OHA ITHCBMO.

EropoB cummnaTtuzupoBai Mosio10i cotpyanune. Ha npoekre B Cubupu oHa MOHpaBHIIach
€ro MOJYMHEHHBIM, NoMorajga 4yeTko, ObicTpo. COOCTBEHHO, OHM U TPEAJIOKUIN €My B3STh
Tatesany k cebe. «Ho uTo s Mory cnenats?» — B30XHYJ OH U Hamucal: «fl He MOry Ha 3TO
HOBJIUATH. BBl TOMKHBI cCaMU €O BCEM pa3o0paThes U 3apyUUTHCS MOJAECPKKON PyKOBOIAUTES.
«HaBepHoe, oH mpaB, — noaymana TaTtbsiHa. — MHaye Bce Obl Oeranu ¢ mecta Ha mecto. B
o011eM, HaJl0 J0Ka3aTh, YTO 51 UETO-TO CTOIOM.

Ccopa Ha coBelIaHUM

Yepe3 mecsnn B kabuHeTe reHaupekTopa «Crneurpanciaopa» MPOXOAWIO COBELIaHHE.
PykoBonuTenu noapasaeneHuil, GuHaHCOBBIN TupeKkTop U coTpyaHuku UT-otnena oOcyxnanu,
CTOWUT JM KOMIIAHMM MOKynaTb cTopoHHee IO g TpaHCHIOPTHPOBKM Ipy30B IO peKaMm B
FOTOBOM BHJE, «B KOpOOKe», WM B3SITh «OOJMBaHKY» — 0a30Byl0 pa3pabOTKy, YTOOBI
nopaboTaTh ee moj ceosl.

CoBemjanne Havana Mpuna KyauHoBa, Mo MHEHHIO KOTOpPOW CTOMJIO KYIUTh HOBOE
nporpaMMHoOe o0ecrieueHue LEIUKOM.
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— MBpI 3HaeM 3Ty KOMIAHHIO TaBHO — HX MPOAYKT BBICOKOTO KauecTtBa. COOEB HE Jaer,
4TO BaXXKHO IIPU HAIIMX 3ajaydax.

— 51 He cornacHa, — HEOKUJAHHO JUIS BCEX, B TOM YHUCIe Uit ce0s, B3sia c1oBO TarbsiHa
Yaruipirusa.

Havanpauna ceepnuiia ee B3risiioM. OHa SIBHO pacCcUMThIBajia Ha TO, YTO NOJYMHEHHAs HE
CTaHET CTaBUTh 110l COMHEHUE €€ 3aKII0UECHHUE.

— Ecmu Mb1 Bce ke kynuMm 310 [1O, TO OmsTh CTOJKHEMCS CO CTapo mpoOiieMon, —
npopokmia TaresiHa. — OHO OyJgeT JWIIb YacTUYHO CTBHIKOBaTheca c Apyrum [0 —
OyXrajaTepcKuM, MOHUTOPUHIA JJsi PYKOBOJCTBA, CITyTHHKOBOTO ciexeHus. B wutore Bce
NpUIETCS Ha KOJEHKE AOAETBbIBaTh HaM. A eciu B3ATh Moiy(aldpHKar, Mbl CMOXEM IOTOM
JIOBECTHU BCE JI0 yMa, BHEJPATh HOBbIE napameTpsl! U Tak, 4To Bce Oyaer paboTaTh Kak 4achl.

— Tarpsina, — oOparmiack K Hell HavanpHUIA. — Korga 3To Bl CTaiM 3KCIIEPTOM MO
ONTUMM3AIMU PAOOTHI Pa3HBIX cUCTEM?

— Korga Bbl mopyunnu MHE pazoOparbes, W3-3a Yero y Hac OoJbIine U3IepKKH. Mbl
MIOCTOSIHHO YTO-TO JOKYNAaeM B TOTOBOM BHJE. A HOTOM IBITAEMCSl CIENUTh U3 3TOTO HEYTO
eauHoe. A Tak He Moay4nuTcs!

OO6cyxeHne nepepacTano B III0XO0 CKPBIBAEMYIO CCOPY.

— UYro BBl mBITaeTECh J0OKa3zaTh? — yxe He craepxkuBaiack KymunoBa. — CBoro
KoMreTeHTHOCTh? UToObI Bac nepeBenu K Eroposy?
— BoBce Her, — omnpapabiBasiachk YariblrMHa, NBITAsACh CKPBITh BOJHEHUE. — fl JUIIb

X04Yy I0Ka3aTh, YTO C TEXHUUYECKON TOUYKH 3pEHUs €CTh 00Jiee ONpaBIaHHbIE PELICHHUS.

— OOGocHy#iTe, — BMeIIaNCs FeHAUPEKTOP.

OpHako K getanbHbIM — nosicHeHussiMm  UT-cnenmanuer Obutla He roroBa. Ee
PYKOBOJUTENIBHUIIA JIETKO TOKa3aja, YTo Ta OIIMOaeTcs, MpH 3TOM OepeT Ha ceds CMeloCTb
paccyxaaTtb O IpeaMeTe, BCe CTOPOHBbI KOTOPOro He 3HaeT. «YTo Bbl MOXKETE cKa3aTb O
CTOMMOCTH pPa3pabOTKH “O0JIBAHOK” M MOKYIIKE T'OTOBOrO pelieHusa? BpemeHu wucnosHeHus?
CooTHolIeHNH 3aTpaT U PUCKOB?» — chlnana Borpocamu KyanHosa.

[Tocne cosemanus Yamnpirnia novyyBcTBoBasia ce0s nogasieHHoN. « W uept MeHs aepHy
NOWTH MPOTUB HAYaJIbHUIIBL, Ja e€lle, He uMes kene3HoW aprymeHtauun? W Eropos
HEOJIOOPUTENIbHO Ha MEHsSI CMOTpE...» — B3JbIXana oHa. Jlronmuna PaTtkuna, yBUIeB noapyry
B TAKOM COCTOSIHUH, IIOTIBITANIACh €€ YCIIOKOUTB:!

— Tloapyra, Tebe mamedyku uau exath? Thl wuenip 1mo rpadisM, HaOWBaCUIb MIUIIKH,
CTapaelbCsi 4To-To Joka3arb. OHO TeOe Hano? Eciu Thl Xodelb nepeBecTUch, Tak caeai Tak,
yToObl KynunoBa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex mpoTuB cebs. OHa xe
HOpMaJibHasi TETKa.

«A nercTBUTENBHO, — 3aayManiack TaTbsHa. — YTO-TO s HAKOCAUYMIA: PACCOPUIACH C
medom, HayaJIbHUK, K KOTOPOMY sl COOMparOCh, TOXKE Ha MEHs YK€ KOCO CMOTpHT... Hano kak-
TO UCIPaBUTh cuTyaluio. Ho kak Tenepb HajlaJuTh OTHOIIEHHUS U, IJ1aBHOE, MEPENTH BCE ke K
EropoBy?».

Kak noctynute Yamasiruaoi?

CuTyanuo KOMMEHTHPYIOT IKCIEePThI

Apamuc KapumoB, 3KkcnepT mo kapbepe, ynpaBJsOIUi NapTHEP KOHCAJITUHIOBOM
kommanuu Mr. HUNT

OnucanHas cuTyanuss — pe3ylbTaT OIMMMOOK H HEJATHHOBUTHOCTH KaK camou
COTPYIHHUIIBI, TAK U €€ PYKOBOJIUTENSI. B HTOre BOZHUK KOH(JIMKT, KOTOPBII BBIIIEI 3a MPEACITBI
npodeccuonansHoii cdeprl. TaThsHa, OYEBHAHO, HE JKelmas TOTO, HECKOJIbKO pa3 To-
yenoBedecku obmaena MpuHy. DTO cTpaTermueckuii MpocueT, OCTAIbHBIE — MEHEE BaKHBIC
TaKTHUYECKHUE.

Bo-niepBbix, TaThsiHa paz0osiTanga BceM O MepeBOJie, HO HE CKa3aia 00 TOM HavYaJlbHHIIE,
MPOAEMOHCTPUPOBAB HEYBAXKEHUE K HEU.
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Bo-BTOpHIX, OHa cTama mpeHeOperath pabOTOW, K KOTOpoil VpuHAa OTHOCHTCS OYEHB
OTBETCTBEHHO. VM, HaKOHel, Ha COBELIaHUU ITOABEPIIa COMHEHUIO aBTOPUTET U 3HAHMS CBOETO
meda.

Camas Oonpbmas ommOka TaTesHBI CBsI3aHa C MpaBHJIAMH MEXKIMYHOCTHOTO OOIICHUS B
KOMIIAHUM C JKECTKOM Hepapxueil: OHa MpHUHAJIA pEUICHHE, HE II0COBETOBABLIMCH C
PYKOBOJIUTENEM, TO €CTh Hapymmia cyoopaunanuio. Xots Taresna 3naer Mpuny Tpu roga, oHa
HE CyMela MpenyrajaTh €€ pe3Kod pPeaklUH U IPOCUYUTATh IOCIEACTBHS CBOUX IACHCTBHML. OTO
TOBOPUT O €€ ciabblX CHOCOOHOCTSAX K MPOrHO3UPOBAHHMIO B MEXKIMYHOCTHBIX OTHOIICHHUSX.
Takoe moBefeHNE XapaKTEPHO ISl MOJOJIBIX CIELUAIUCTOB, KOTOPBIE XOTAT BCETO «31€Ch U
ceifuacy. Ho repomHst yke HMeeT HEKOTOPBIH ONBIT pabOThl, TaK YTO €€ JCHCTBUS —
CBU/IETEJILCTBO MHIMBHUIYAJIbHBIX OCOOCHHOCTEH, YKa3bIBAIOIIMX Ha TO, YTO OHA, BO3MOKHO,
YUJET U3 KOMIIAaHUU.

Wpuna Mmorya O6bl IpedOTBPAaTUTh TAaKOM MCXO[, Bellb OHA 3Haja, 4yTo TaTbsHa HOIy4uia
IpEUIOKEHUE O MEPEBOE, HO Mojdalia U Kaajua pa3psi3ku. OHa obujaenach, U 3TO 3allyCTHIIO
HETaTUBHBIN crieHapuii pa3BuTHs coObiTuii. Kondaukr MpuHe HE BBITOJCH: YBOJbHEHHE
TaTbsiHBI OBJIEYET 3a COOON MHOKECTBO MPOOJIEM, CBA3aHHBIX C TOMCKOM U HAaltMOM JOCTOIHOMN
3aMeHbl. OJHAKO pYyKOBOJAWTENIb 3aHSIA JKECTKYH IO3MLMIO M IOTEpsa KOHTPOJIb Haj
cutyauuei. OKpyXaroluM KakeTcsl, 4YTO OHA y3HaJla O MPOUCXOIAIIEM I103KE BCEX U K TOMY e
OT MOJYMHEHHBIX, YTO OHa JKIET, KOrJga Bce caMo CcoOOH pa3pemmuTcsi, M HaKas3bIBaeT
COTPYAHHUILY 32 TO, YTO Ta XOYET YUTH.

Jymaro, MpuHe cTOMIIO IPOSBUTE MYAPOCTb M BBIIEPKKY U HAHECTU YIPEKAAOIINNA yaap
— IepBOIl BBIACHUTH y TaThsiHBI, B yeM Mpobiema, I0YeMy €€ HE YCTPauBaeT TEKYIEee MECTO
paboThl U IEHCTBUTENBHO JIM OHA NOTEpsiIa K Heil uuTepec. Eciu 310 Tak, TO Jydiuil BIXog —
JaThb €l YHTH IpH YCIOBHM, YTO OHA BBIIOJHUT BCIO 3aIUIAHUPOBAHHYIO padoty. Jlydiie
KOHTPOJIMPOBATh €€ Mepexo]] B Ipyroil oTiesn, U3BieKas U3 3TOro moib3y. TaTbsHa xe Oynaer
MOTHUBHPOBAaHA Ha BBINOJHEHUE 3a/ad, €CIIM y3HAeT YEeTKHE CpOKM nepexona. MX MOXHO
pacTsHyTb, HallpUMep, Ha MOJroJa, U MOCTaBUTh CBOU YCIIOBHs. DTO momorio O0bl Mpune kak
PYKOBOIUTENIO COXPAaHUTh JIMIO, YKPENHUTh CBA3M C oOTaenoM KOHCTaHTHHA, 3aBEpIINTH
TEKyIlylo paboTy, u30exaTb MOBTOPEHUS KOH(MIMKTA U JaTh CTUMYJ JPYTUM HOJYUHEHHBIM
OCTaThCs B OTJHEIIE.

TarbsiHa TOXe MOXET MompoOOoBaTh cmacTu cuTyaunuioo. [Ipexxnae Bcero, el Hamo mo-
YEeJIOBEYECKU W3BUHUTHCA mnepel MpuHON, HE Hanesach, BIPOYEM, YTO Ta €€ IMPOCTUT. B
pasroBopax ¢ KOJJITaMH He HY)XHO OOBMHSTH €€ WM IOABEpraTb COMHEHHUIO CTaTyc
pykoBoautens. Kpome toro, cienyer, He Tepsst JOCTOMHCTBA, TIOCOBETOBAThHCA ¢ MIpHHOM 0 TOM,
Kak MepedTH B JIpyroil oTjaend, a Takke MaKCUMaJbHO 3(P(PEKTHUBHO BBITOJHUTH OCTABLIYIOCS
yacTh paboTel. To ecTh pemars NpodiieMy HYHO C TOYKH 3PEHHUS YEJIOBEUECKUX OTHOIIEHUH,
JMaJIora, a HE B PEKUME «IOJYMHEHHBIH — pYyKOBOIUTENb». B urore BmiMrparor Bce. B
IIPOTUBHOM CJIly4ae B IIPOWUIPBHIIIE TOXKE OKaXyTCs BCE: HEJOBOJIbHAs TaTbsiHA YBOJIATCH,
KoHCTaHTHH HE MOJYyYUT 3aMOTUBUPOBAHHOIO OJYMHEHHOT O, VIpHE pUAETCSI NCKAaTh HOBOTO
COTpYJIHUKA U UHTETPUPOBATh €T0 B KOJUIEKTHUB. UTO, 0€3yCII0BHO, CKa)KETCSl Ha BCE KOMITaHUU.

Slumna CraHwJieHaiiTe, JAUPEKTOP MO KOPHOpaTUBHOMY ynpasjeHuw [IAO
«PycI'mapo»

TaTpsiHa, OYEBHJIHO, IMOKA HE HACTPOEHA HJTHU IO KapbepHOM JIECTHHUIIE BBEPX: €€
UHTEpPECYEeT pa3BUTHE IO TOPU3OHTANIM, B CMEXHOH obmactu. PykoBoactBysick B pabote
IIPUHIUIIOM «IIOMHTEPECHEE», OHA HE AKLEHTUPYET BHHMAHME HA KOPIOPATHBHBIX MPABUIIAX.
Ortcrona omMOKH, 3aBe/IINE €€ B TyNHUK. Bce OHM — KOMMYHUKAaTUBHOT'O CBOMCTBA.

Bo-nepBrix, TaTesiHE Tak W HE YOAJIOCh BBICTPOUTH JIOBEPHUTENIBHBIE OTHOIICHHS B
KOJJIEKTUBE — U 3TO HECMOTPs Ha TpH roja padotel. Komnern He CMOTIIM COXpaHUTh B CEKpeTe
TO, YTO OHAa XOYeT YWTH BCEro JIMIIb B APyroil otaen. B pesynbrare mHpopmanus gouuia a0
HAYaJIbHUIBI — U, KQKETCs, He B O11aro3ByuyHoil oopmMe — dero TaThsiHa, TOJIararw, He XOTea.
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Hpuna y3Hama 000 BceM MOCNIEIHEH W HE OT camMoi TaThsHBI, MU B 3TOM TJIaBHAsl OIIMOKa
TE€POUHH.

Bo-Bropeix, TaTbsiHa, paboTast pyka 00 pyky ¢ VpuHOi, Tak U He MOHsJIA, YTO Ta CTaBUT
CyOOpAMHAIMIO BO TJIaBy yria. YCyryOmIo CUTYaIMio TO, YTO TEPOMHS HE CTPEMUTCS y3HATh Y
HayaJbHHUIbl, YeM UMEHHO Ta HEJ0BOJIbHA, YTO €€ HE yCTpauBaeT B paboTe MOJAYMHEHHON U Kak
9TO Y4ECTh B CJIEIYIOLIUX IIPOEKTAX.

B-tperbux, TarThsiHa HenpaBuibHO moOBena ceOsd Ha coBemanud. OAHO naeno —
00CyX/IeHuE MPOEKTa BHYTPU OTJEIIa, KOT1a BCE CBOOOTHO BBHICKA3BIBAIOTCA «3a» U «IPOTHBY». 1
Jpyroe — BHEIIHEE COBEIAHUE C y4aCTUEM I'eHIUPEKTOpa, Ha KOTOPOM BBIPAXKATh MO3ULUIO,
OTJIMYHYIO OT MHEHMSI HENOCPEACTBEHHOI'O PYKOBOJUTEINS, — HEKOppeKkTHO. TeM Oonee eciu
COTPYJIHUK HE TOTOB €€ OTCTanBaTh.

Haxonen, TarbsHa nmonpocuia oMOIIH y NOTEHIMAIBHOTO PYKOBOJUTENSA B CAMOM KOHIIE
UCTOPUH, B TO BpeMs Kak cJeinaTb 3TO HYKHO ObUIO B Hauyase. EH CTOMIO HONPOCHUTH
Koncrantuna o6patutbes k Mpune ¢ nHUIIMATUBON O ee mepeBoze. Torna MpuHa BbI3Bana Obl
ee Kk ceOe, u TarpsHa Moria Obl KOPPEKTHO COOOLIMTH O CBOMX cTpemileHusx. Hampumep,
noo0eIIaB, 4TO OHA 3aBEPIIUT BCE MPOEKTHI, HE OTOJIUT THUIBI M OyAET roTOBa MOMOYb, €CIIU
BO3HUKHYT NpoOieMbl. Takoil guanor udepe3 pykoBoauTesnell Obul Obl CaMbIM IPaBHJIbHBIM
BBIXOJIOM.

Ceituac TarbsiHe ctouT noroBoputh ¢ KoncrantunoM n MpuHOHM U OOBACHUTH UM CBOIO
CTpaTEeTHIO Tepexo/ia B HOBBIM OTEN, 4TOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabore. Jlanee eif Ha/10 MpoaHAIM3UPOBATh 337a4K, KOTOpbIE IOCTaBUIa epes oTaesoM Mpuna,
U IPEIJIOKHUTH CBOIO IIOMOIIL B MX pemeHuH. Benp TaTesHa, cyAs Mo BceMy, BCE €IlIE€ WICH
KoMaH[bpl. Tak OHa MOKaXeT, YTO, HECMOTPS Ha COBEPIICHHYIO OMIMOKY, FOTOBAa 3aHUMATbCs
TEM, 4YTO BaXHO otTxeny, MpuHe u kxoMmaHumu B 1eIOM. TO €cTb HYXHO aKTHBHO
IIPOJEMOHCTPUPOBATh BOBJIECYEHHOCTD B KJIIFOUEBbIE IIPOCKTHI.

Jlmunbie oTHOHeHUs1 ¢ IpuHO# BBICTpamBaTh Ha 3TOM 3Tane OeccMbICTIeHHO: TaThsiHa He
cobupaeTcs 3a7ep>KUBaThCS B OTHENe, U PYKOBOAUTENbHUIA 00 3TOM 3HaeT. Toyibko Korna
HA4yHETCs COBMECTHas paboTa HaJl MPOEKTaMH, el cTOUT oOpaTuThes K MpuHe 3a cOBETOM Kak K
OIIBITHOMY pyKOBOAUTENO. Paccka3aTs, 4TO €1 MHTEPECHO pa3BUBATH Kapbepy MOCTYIATEIbHO,
IpEeIMETHO U3YYUB CMEXHbIE 00JacTH, MOHIB, HA YEM OHA XOTejia Obl CHEeUATIU3UPOBATHC U
KyZza pactu. [loqyepkHyTh, 4TO, IO €€ MHEHUIO, HA HOBOM MECTE U OHA PealIU3yeTcs IOJIHEE, U
€€ 3HaHMsI MPHUHECYT OOJIbIIe MOJb3bl KOMMAaHUU. [lonpocuTh OLEHUTH ee mepcrneKTUBhl. [Ipu
3TOM HYKHO OTKPOBEHHO T'OBOPHUTH O CBOMX KapbepHBIX aMOUIIMX, HOCKOJIbKY MpuHa, cyas mo

BCEMY, — KapbEpPHUCT, U TaKWe apryMEeHThI OyayT ed MoHsATHBI. Torma, BO3MOXHO, Ha4yadbHHUIIA
M3MEHUT OTHOUIEHUE K MTOJAYNHEHHON U IOMOJKET €l MepeiTH Ha HOBOE MECTO.
Bonpocwi:

1. Kakue QaxTopsl, BCleACTBUE KOTOPbIX TaThsiHAa NpHUHsIA PELIEHHE CMEHHUTh OTJel,
OKa3aJIMCh PELIAIOIIUMU AJis Hee?

2. Hackonbko 001yMaHHBIM ObLTO perieHue TaTbsHbI?

3. OnmmmuTe, KaK OpraHW30BaH IPOLECC MPHUHATHS pemieHui B kommaHuu? Kto B Hem
y4acTByeT?

4. Kakue HedopMaiabHbIe POJU BBl 3aMETUJIM B OopraHu3zanuu? Memmaer au 310 padouemy
npolieccy Win nmomoraeT? B Kakux cutyanusx MokeT ObITh O-Apyromy?

5. B yem cocrosina rnaBHas omuOka TaTesHbI, KOTAa €e MPUIJIacCHId Ha HOBYIO paboTy U
cpasy Iociie BO3BpAIleHUs] U3 KOMaHIUPOBKU?

6. B uewm 3axiroueHa CymecTBeHHas pa3HUIAa MKy TaThsiHON U ee HaYaabHUIICH?

7. Kak M3MeHMIMCh OTHOLIEHHs MexAy TaThsHOW M HadalbHUIEH, KOrjJa Ta y3Hajla o
xenanuu Tatbsabl yiTH? Uem OblTH BbI3BaHBI TPEHUS?

8. Uro mnoxoro Buaut Mpuna Kyaunosa B Bo3MOkHOM yxoje TaTbsiHbI?

9. Ecnu 661 TaTesiHa Hanucana MUchbMO ETopoBy paHbIe, 9TO MOTIIO H3MEHUTHCS?

10. Tlouemy TaTbsiHa pemnia MOCHOPUTH C HAYaJbHHIIEH HA BHEIIHEM COBELIAHWU, U B
yeM OblIa TJIaBHAs mpooOsieMa €€ Mmo3uIu?
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11. Kakum c Bameit Touku 3peHHs JOJDKEH OBITh aTOPUTM JICUCTBUH COTPYIHUKA TIPH
nepexojie Ha paboTy B Apyrou otaen?

KoHTposibHbIe BONPOCHI K 3a4eTy € OLEHKOM 10 AucuuIInHe « MeHeIKMeH»
dopmupyemble KOMNETEHUMM U UHANKATOPLI UX gocTukeHus: YK-3 (YK-3.1; YK-3.2.) n YK-6. (YK6.1.; YK-

6.2..)

1. MUcropuyeckue ¥  COLUMAIBHO-DKOHOMUYECKHE IPEANOCBUIKM  BO3HMKHOBEHMS
npohecCuOHaTBFHOTO MEHEKMEHTA.

2. VYmupasieHue U MeHeKMEHT. OCHOBHBIE MOHITHS M CPABHUTEIbHASL XapaKTEPUCTUKA.

3. Ulkoma HaydHOro yrnpaBjieHHs U €€ 3HaYCHHE B TOBBIIICHUU MPOU3BOIUTEIBHOCTH
TpyZa.

4. AjMHUHHCTpaTHBHAs IIKOJIa U KOMIUIEKCHOE YIIPaBJICHUE MPEIPUITHEM.

5. IlIkosa yenoBeYeCKMX OTHOIICHUM W €€ POJib B BBIICICHUH YEJIOBEUECKOTO (hakTopa
KaK OCHOBHOT'O 3JIEMEHTa MOBbIIIeHUS () (PEKTUBHOCTH pabOTHI Jto 1eH 110001 OpraHu3anuu.

6. Ilkona noBegeHUECKUX HayK (OMXEBHOPHU3M) U €€ MCCIIeIOBAHNUS.

7. Illkona nayku ympasieHus. KomudyecTBeHHbIe (MaTeMaTHYECKUE, CTATUCTUYECKUE U
HKOHOMUYECKUE METO/IbI) B YIIPABJIECHUU.

8. CuctemHbI|, MPOIIECCHBIN U CUTYalIMOHHBINA OIXObI B YIIPABICHHUH.

9. PasButuHe TEOpUHU M MPAKTUKU TPOPECCHOHATBHOTO MEHEKMEHTA.

10. ITonsitue u cymHoCTh opranuzannu. Knaccuduxanus opranuzanui.

11. OcHoBHBIC 3aKOHBI OpraHU3ALINH.

12. Muccuss U 1end OpraHu3aldd: OCHOBHBIE TOHSTHS, MECTO M POJb IEIEBOr0
yIpaBleHUs B COBPEMEHHOM /1en0Boi npaktuke. Konnenuus ynpasiaenus no ueiasm (MBO) I1.
Hpyxepa.

13. JKu3HCHHBIN UK OpraHU3aluu: MOHATHE, KoHIenuuu A. Anuseca u JI. ['pefinepa.

14. TlonsiTus «cucremay, e€ COCTaBISIOIINE.

15. CyObekTHO-00BEKTHBIN MOJIX0/T B MEHEIPKMEHTE.

16. Cpena opraHuzanuu: BHYTPEHHsSISI W BHEIIHsAA. MHCTpYMEHTHI MOHHMTOPHHTA U
ckanupoanus cpenbl (PEST-u SWOT-ananu3srn).

17. ApanTanus opraHu3aliii K KI3MEHEHHSIM, TPOUCXOASIINM BO BHEIIHEH U BHYTpPEHHEU
cpenax.

18. VYmpaBneHueckuil TpyJ Kak OCOOBI BHUJ YETOBEUECKON NEATEIBHOCTH. YUYaCTHUKU
YIPaBIE€HYECKOrO TpyJa. Y POBHU yIPABIECHUS B OpPraHU3alUH.

19. OcHoBHBIE 0COOEHHOCTH YIPABIEHYECKOTO TPy /Ia.

20. TIpeamer ympaBieHYECKOTO TPY/a, CPEICTBA YIIPABIECHISCKOTO TPYIa.

21. CopneprkaHue ynpaBiICHUECKOTO TpyAa — QYHKIIMH MEHEKMEHTA.

22. Opranuzanus Tpyaa nepcoHana. JInHeiHble u anmapaTHbie TTOTHOMOYHSL.

23. JlenerupoBaHHE MOJHOMOYHUI U OTBETCTBEHHOCTh B MEHE/DKMEHTE.

24. dyHKUMOHANBHAS MOJENb OLEHKH MEHEIKMEHTa Kak OJHa U3 METOJUK
(GYHKIIMOHAJIBHOTO aHAIH3a.

25. YmpaBJieHUECKHE PEUIeHHUS KaK pe3yibTaT YIpaBICHUYECKOro Tpyaa. Ux 3HaueHwue,
CYIIHOCTb, CBOMCTBA, KJIACCU(DUKAIIUS ¥ TUTIOTOTHSI.

26. Metonbl yIpaBieHUS: MpaBOBkIE, OpraHU3alMOHHO-PACHOPSIUTEIbHBIE,
HKOHOMUYECKHUE, COLIUAIBHO-TICUXOJIOTUYECKHUE.

27. Ctunu  ympaBlICHUS:  aBTOPHUTAPHBINA, JEMOKPAaTHYECKUH U JTUOEepaTbHBIN.
Oco0eHHOCTH UX BBIOOpA U MPUMEHEHHSI B COBPEMEHHOM YIIPaBICHYECKOM MpPaKTUKE.

28. OpraHu3alMOHHO-TIPABOBBIE JOKYMEHTHI, PETJaMEHTHPYIOIIHE YIPaBICHYECKYIO
JeSITeIbHOCTh OPraHu3alnu.

29. CymHOCTh M MOHSATUE OPTaHU3AIMOHHOW KyIbTyphl. KynmbTypa kak ¢axtop aenoBoit
AKTUBHOCTH.
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30. Crparerun pyKOBOJCTBA B COBPEMEHHBIX YCJOBMSIX: XapaKTEPUCTHKAa CTUJIEeH
PYKOBOJICTBA. Bnusinue u B1acTb pyKOBOJUTENS B OpraHU3ALIUH.

31. JlunepctBO W €ro pojib B CHCTEME MEHEPKMEHTAa: B3JEMEHTHI JIMJIEPCTBA, THUIIbI
JU/IEPOB.

32. Omnomepnsie ety uaepctBa. Teopuu . MaxkIperopa, P. Jlaiikepra, K. JleBuHa.

33. Muoromepusie ctunu nuaepcrsa. Teopuum P. breiika, [x. Moyton, II. Xepcu u
bianmapa.

34. TpynoBoii KOJJIEKTHB KaK COLMATbHO-DKOHOMHYECKAst CUCTEMA.

35. KomanmoobpazoBaHue Kak yciaoBue GOpMHPOBAHUS CaMOOOYyUaIOMIEeHCss KOMITaHUH.

36. KomrmuiekToBaHue ympaBIeHYECKUX KOMAaHA: pojeBble Mmoaxoasl. dopmupoBaHue
KOMaHJTHOT'O JyXa.

37. MotuBanus COTpyIHUKOB B KOHCOJIMIUPOBAHHON KOMaHIE.

38. Yuactue pabOOTHHKOB B  yIpaBieHMH. [pynmoBoe NOpPHUHITHE  PELICHUH.
HedopmanbHbie KOIEKTUBBI (TPYIITIH).

39. Peakuuu mnepcoHana Ha OpraHU3alMOHHBbIE H3MEHEHHS, MPUYMHBI COMPOTHUBIICHUS
[IepCOHAJIa OpPraHU3aLMOHHBIM U3MEHEHUSIM.

40. Metoasl ynpaBieHuss KoHGiHKTamMu. Poiab  pykoBoauTenss B paspelIeHUH
KOH(JIUKTOB.

41. TaiiM-MEHEI)KMEHT Kak cucTeMa. MeTonuKu opraHu3anul 4 3(PPeKTUBHOTO
UCIIOJIb30BaHUsI BPEMEHHU.

42. llenemnoyaraHuie U OpraHU3aIus BPEMEHU.

43. Tlomxonsl K *KU3HU: MPOAKTUBHBIA U peakTUBHBIN. OnpenencHue neHHocred. Llemu u
KJIIOYEBEIE 00J1acTH XKM3HU. TexHuka mocraHoBku neiaerd SMART.

44. IlnaHvpoBaHHE U YNIPABICHUE BPEMEHEM.

45. bazoBble TEXHUKH IUTAHUPOBAHMS U  yOpaBieHUs BpemeHeM. KoHTEKCTHOe
IUTAHUPOBAHHUE.

46. JlomrocpouHoe U KpaTKOCPOYHOE IIJIaHHUpOBaHUE. Pe3ynbTaro-opueHTHpOBaHHOE
IUTAHUPOBAHHUE.

47. KonTtpounb B TaltM-MeHexMeHTe. CaMOKOHTPOJIb. BHENTHUIT KOHTPOIIb.

48. OpraHuzanysi JUYHOTO TpyAa pabOTHWKA. MeTOobl, IPUHIMIIEI U MPUEMBI PaOOTHI.
TexHuKa TUYHON paOOTHI, TEXHUYECKHE CPECTBA.

49. TIpuHIHUIIBI, CTTIOCOOBI, METO Bl OPTAHU3AIUH TPYIOBOU JEATSIILHOCTH ITePCOHAA.

50. CoBepiieHCTBOBaHHE WHIUBUIYaTbHOTO paboO4yero CTWIs, HAaBBHIKOB W YMEHUH,
METOJI0OB OPTaHU3alluK CBOETO TPY/a.

51. PazneneHuve W perjamMeHTanus TpyJa; cHenuduueckrue MNpoOIeMbl OpraHU3AINH
JMYHOTO TPYAa;

52. OpraHuzaius ¥ OCHallleHHe padOYMX MECT; OpraHu3allvs HUCIOIb30BAaHUS CPEACTB
BBIYUCIIUTEIILHON U OPTTEXHUKH.

6. YueGHO-MeTOoAMYECKOe M UHPOPMALIMOHHOE 06ecneYyeHue AMCLUTNIMHBI
6.1. CicOK HCTOYHHKOB M JIUTEPATYPbI
Hcrounuku
OcHoOBHBIE
Konctutynus Poccuiickoit  ®enepanun  (IpUHATA  BCEHApOAHBIM — T'OJIOCOBAHHUEM
12.12.1993) (¢ yderom momnpaBok, BHeceHHbIX 3akoHamu P® o mompaBkax k Koncrutymuu PO
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // CIIC «KoncynbTant [1arocy.
['paxnanckuii konekc Poccuiickoit @enepanmu // CIIC «Koncynbrant [Tmrocy.
Tpynosoit kogexkc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3aK0HOAATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).
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Bebep M. Xo3siicTBO 1 00111ecTBO // 3amaaHas 53KOHOMHYECKasi COITUOJIOTHSI: XPECTOMATHS
COBPEMEHHOM KJaccuku / mep. ¢ aHri., ¢p., HeM. CocT. u HayuH. pegakrop B.B. Pagaes. M,
POCCIIOH., c. 58-81.

I'actes A.K. Kak namo paborars. / Hayuynas opraHusauusi Tpyna W YIpaBlIeHHS / 1O
obmeii perakiuert A.H.Illep6ans - M., Dxonomuka, 1965, ¢.75-120.

Hpyxkep I1.®. Knaccuueckue paboThl IO MEHEKMEHTY / Tiep. ¢ auri. M., 2010. — 224 c.

Hpyxkep I1.®. Dnoxa pa3peiBa. OpueHTUPHI IS HAIIIETO MEHSIOMIET0Cs 00IecTBa / mep. ¢
anri. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Teinopa u opraHuszaius paOOThl COBETCKHX YUYPESKICHHM
//KpacHast HOBB, M., 1921.

Maxkuasemm H. IN'ocynaps. Paccyxnenns o nepBoit nekaae Tuta Jlusus. - CII6., A30Oyka,
1998. - 571 c.

Macnoy A. MotuBamus 1 TM9HOCTE: Tiep. ¢ anri. CII6.: EBpasus, 1999, - 479 c.

Teiinop @.Y. Hayunas opranmuszanus tpyaa. / Hayunas opranuszanust TpyAa v yIpaBlIeHHUS
/ mox obmieit penaknueit A.H.Illep6ans - M., OkoHomuka, 1965, ¢.207-263.

Teitnop @.Y. Hayunas opranusanus tpyna. 2 u3. M., 1925, 276 c.

@aitons A. O6uiee u npombIlUIeHHOE yiipaBienue. M., Kontopommunr, 1992, 111 c.

@aiione A. Yuenue 00 ynpasienuu. / Hayunas opranusanusi Tpyzaa ¥ ynpaBieHus / moj
obmeii perakiuert A.H.Illep6ans - M., Dxonomuka, 1965, ¢.359-376.

@opn I'. Most sxu3nb, mou noctmkenus. / Ilepc. canrin. / 'eapu @opx; pen. E.A.Koverus.
— Munck, Xapsect, 2003.

®opna I'. Cerogns u 3aBTpa. M., Bpems, 1924,1927.

Owmepcon ['. JIBeHanuaTe NPUHLUIIOB MPOU3BOAUTENbHOCTH. / Hayunas opranuzarus
Tpyaa u ynpasneHus / mon obmeit pemakumerr A.H.lllepbans - M., Dxonomuka, 1965, c¢.265-
306.

Jluteparypa
OcHoBHas

Habt Puuapn JI. Menemxment: YueOuuk, 10-¢ wmsmanume Cepusi: Kiaccuka MBA
W3narensctBo: [lutep, 2014 r.

Hcropust ympaieHveckoir Mbiciu. YueOnuk / Apremo O.}0., Makamos W.H.,
OsunnanukoBa HB.,, Opunnaukos C.A., Uuctsakosa K. A., Koxxanosa A.B., M.: PITYVY, 2013.

Kykos 10. M. Texnonorun komango00pa3oBanus: Yueb. mocodue /st CTyIEHTOB BY30B /
I0. M. Kyxkos, A. B. XKypasnes, E. H. [TaBnoBa. — M.: Acniekr IIpecc, 2008. — 320 c.

Meckon M.X. OcuoBbl MeHnemxmenTa. / M.X. Meckon, M. Ansoept, @. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munsnep B.3. Teopust opranuzanuu: Yueonuk. / b.3. Munsnaep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

Ocurnos I'. B. Menemxment: YueOnuk / I'.B. Ocunos, B.A. Jlucuukun, H./[. Kopsirus. -
M.: Hopma: TH®PA-M, 2016. - 528 c. [9BC, znanium.com]

OcHoBbI MeHekMeHTa: Yuebnoe nmocoobue / [lox pen. B.U. Koponesa. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [DBC, znanium.com]

Kopones B. U. CoBpemenHnbie TexHOIOTHN MeHeKMeHTa: YueOnuk / B.1. Kopones, B.B.
VBapos, A.Jl. 3aukun; Ilox pen. mpod. B.M. Koponesa; Bcepoccuiickas akagemusi BHEIIHEH
toproBiu. - M.: Maructp: HULL Uudpa-M, 2016. - 640 c. [DBC, znanium.com]|

JlomosiHuTENbHAS

Bamamos A.Il. OcHoBBI MeHemKkMeHTa: YueOHOoe mocoOue. / A.Il. bamamos. — M.:
By3zosckuii yueonuk: THOPA-M, 2012. — 288 c.

bumod A, bumod K. CamomenemxmenT. IpdekTuBHO U panuoHanbHo. - M.: Omera-Jl,
2008.- 128c.

bypos B.II. busnec-nnan ¢upmel. Teopus u mpaktuka: Yue0. mocobue. / B.II. Bypos,
AL Jlomakus, B.A. Mopoumkua. — M.: UHOPA-M, 2012. — 192 c.
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Boponuna, A. B. CamomeHeKMEHT: TeopHsl U MpakTUKa: yueOHoe nmocoodue/ - PoctoB-Ha-
Hony : Poctuznar, 2010. - 118 c.

Ho6potBopckuit M.JI. CamomenemxMeHnT: DddexktuBHbie TexHOMoruu: IIpakTuyeckoe
PYKOBOJICTBO JJISl pEIICHUS TIOBCEIHEBHBIX mpobiieM. — M.: Ilpuop-u3nar, 2003. - 272 c.

Hcauenko, . 1. CamomeHeKMEHT: yueOHOe ocoOue Ui CTYJEHTOB BBICIINX yu4eOHBIX
3agenennii / WM. WM. Hcadenko; M-Bo oOpazoBanust u Hayku Poccuiickoii ®Deneparum,
®denepanbHOE areHTCTBO M0 00pa3oBaHNI0, MOCKOBCKHUH TOC. YH-T niedyatu. - Mocksa : MI'YII,
2007. —203c.

Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c¢.

Jlykamesuu, H. II. CamoMeHeKMEHT: Teopus W mpakTuka: [yuebnuk]| - Kues : Huka-
Ilentp, 2007. - 340 c.

ManenkoB FO.A. CoBpemensbiii mMeHemkMmeHT: YueOHMK. / FO.A. ManenkoB. — M.:
Okonomuka, 2010. — 439 c.

Meckon M.X., Anpbept M., Xenoypu ®@. OcHoBbl MeHemxkMmenTa. [lep. ¢ anrn. — M.:
Hemno, 2002. — 704 c.

Hosznpenko, E. A. DpdexTuBHBI caMOMEHEIKMEHT : y4e0. mocodue Juisi By30B U Tpod.
meHemkepoB / E. A. Hoznpenko ; ®@enepan. areHTCTBO 1o 00pa3oBanuto, KpacHosp. roc. yH-T. -
Kpacuosipck : Kpacnosip. roc. yu-t, 2005 (Kpacnosipck : Kpacnosip. roc. yu-t1). - 153 c.

[Tapaxuna B.H., [lepoBa B.H. CamomeHemxMeHT: yueOHoe ocobue. — M.: M3naTenscTBo
MI'Y, 20121, 368 c.

CoBpeMeHHbIE MeHeKMeHT: YueOnuk / Ilog pen. mpod. M.M. Makcumiora, B.S.
['oppunkens. — M.: Bysosckuit yueonuk: MTHOPA-M, 2012. — 299 c.

[HanarunoBa, JI. B. Camomenemxment. IIpaktuyeckoe pykoBojactBo / - CaHKT-
[TerepOypr: BXB-IlerepOypr, 2012. - 272 c.

6.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH «AHTEepHETY,
HEe00XO0AMMBbIH I OCBOCHHUSA M CIMIIJINHDI

MpodgheccuoHanobHoie 6a3bl OAHHbLIX U UHPOPMAYUOHHO-CIPABOYHbIE cucmembl.

1.MexayHapoaHble pedepaTMBHble HayKomeTpuuyeckume b[l, AOCTynHble B pamKax HaLMOHaNbHOM

noanwuckm B 2019 r.

1.1.Web of Science

1.2. Scopus

2.MpodeccnoHanbHble NOAHOTEKCTOBbIE BJ], 4OCTYMNHbIE B pamMKax HaLMOHanbHOW noanucku 8 2019 r.
2.1. }ypHanbl Cambridge University Press

2.2. ProQuest Dissertation & Theses Global

2.3. SAGE Journals

2.4, }ypHanbl Taylor and Francis

3.MpodeccnoHanbHble NONHOTEKCTOBbIE B/l

3.1JSTOR

3.2 M3gaHuA no o6WecTBEHHbIM U F'YMaHUTAPHbIM HayKam
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3.3 dneKTpoHHan 6ubnnoteka Grebennikon.ru

4.KomnbloTepHble CNPaBoYHble NPaBoOBble CUCTEMbI

4.1 KoHcynbTtaHT MNatoc,

4.2. TapaHT

Pecypcbl UHPOPMALNOHHO-TENNIEKOMMYHUKALMOHHOW ceTh «NHTepHeT»

BcepoCCUMCKUIA LLeHTP M3yYeHUs obLlecTBEHHOro MHeHua // [IneKTpoHHbIN

pecypc]. — Pexxum poctyna: http://wciom.ru/

WHcTuTyT coumonorum PAH // [dnekTpoHHbIA pecypc]. — Pexum poctyna:

http://www.isras.ru/

BaHK coumonornyeckmx AaHHbix // [dnekTpoHHbIN pecypc]. — Pexxum gocTtyna:

http://www.isras.ru/Databank.html

MHCTUTYT COUMaNbHO-NOAUTUYECKUX uccnenoBaHuii PAH // [3neKTpoHHbIN

pecypc]. — Pexxum poctyna: http://isprras.ru/

depepanbHbli  0bpasoBaTesibHbIA  MOPTasl — 3KOHOMWKA, COLMONOTUS,
MeHeaMeHT //  [IneKkTpoHHbIM pecypc]. — Pexum AocTyna:

http://ecsocman.hse.ru/

Uccneposatenbckuii xonauHr Pomup (Romir) // [DneKTpoHHbIN pecypc]. —

Pexxum pgoctyna: http://romir.ru

NeBapa-ueHtp // [DneKTpoHHbih  pecypc]. —  Pexum aocTyna:

http://www.levada.ru

Canit depepanbHOW CAy»Kbbl rocyaapCcTBEHHOM CTAaTUCTUKM // [DNEeKTPOHHbIN

pecypc]. — Pexxum poctyna: http://www.gks.ru/

TeppuTopunanbHbit opraH PepepanbHOM cny»Kbbl rocyAapCTBEHHOM CTAaTUCTUKM
no r. Mockee // [2neKTpoHHbIN pecypc]. — Pexum aocTyna:

http://moscow.gks.ru

domorpad (npoekt ®OMa) // [dneKTpoHHbIN pecypc]. — Pexum  pgocrtyna:

http://fomograph.fom.ru/

®oHA obuiecTBeHHOe MHeHue // [DneKTpoHHbIN pecypc]. — Pexxum pgoctyna:

http://www.fom.ru/

LleHTp He3aBMCMMbIX COLMOIOTMYECKMX uccneaoBaHuii // [INeKTpoHHbIN pecypc]. —

Pexxum poctyna: http://cisr.ru/
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. EAVHBIA apXvMB 3KOHOMMYECKMX U coumoniormyeckmx aaHHbix (EAaca) // [DneKTpoHHbIN

pecypc]. — Pexxum pgoctyna: http://sophist.hse.ru/

. MonesHble ccbiKK No coumnonornu. MHbopmaLunoHHbIN Komnaekc PITY "HaydyHasn

6ubanoteka" //Cait bubnnoteku PITY // [DneKkTpoHHbIN pecypc]. — Pexkum

poctyna: http://liber.rsuh.ru/?g=node/1134

7. MaTepua/IbHO-TEXHUYECKOe o0ecrie4yeHue JUCLUIIIUHBI

Jns  obecrieyeHuss AUCUMILIUHBI  «MEHEKMEHT»  HUCIHOJB3YeTCs  MaTepuajbHO-
TEXHHYECKass 0a3a 0O0pa30BATEIBLHOTO YYPEKICHUS: MYJIBTUMEIUNHBIE W KOMITBIOTCPHBIC
KJIacChl M Hay4yHas ouosmoreka PITY.

[Tpu peanu3zanuy nporpaMmbl JUCHUIUTMHBI HCIIONB3YIOTCS Cleaytomue 00pa3oBaTelibHbIC
TEXHOJIOTHH — ayIUTOPHBIC 3aHATUS (7151 04HOU (opMbl - 20 YacoB; OYHO-3a09HOUN (HopmBbI — 12
4acoB; 3a09HON ()OpMBI — 8 YacoB) MPOBOAATCS B BUIC JIeKIWd C wucronb3oBanueM [1K u
KOMIIBIOTEPHOTO MpoekTopa. B Oonblielt yacTu Kypca HCIONb3yeTcs MPOOIEMHBIA METO[
U3JI0KEHUsT JICKIIMOHHOTO MaTepHualia, CIIElIaH aKIEHT Ha KOHTEKCTHOE OOydeHHe CTYyICHTOB.
[TpakTuueckue 3aHsATHSA (A7 04HOM GopMbl - 224yaca; O4YHO-3a04HOM (GopMbl — 12 Yacos;
3a04HOM (GopMBl — 4 Haca) MPOBOIATCS, B OCHOBHOM, B (popme pa3bopa KOHKPETHBIX KeHc-
CUTYallU C UCTIOb30BAHUEM TEXHOJIOTHH «O0yUueHNe B COTPYAHUUECTBEY U AUCKYCCUH.

CamocrosiTenpHass padoTa CTyACHTOB (i OuyHOM (opMmbI - 66 YacoB; OYHO-3a0YHOI
dbopmbl — 84 yaca; 3a0uHON (hopmMbI — 96 YaCOB) MPOBOAMTCS IS IMOJATOTOBKH K BBITOJTHEHHIO
MPAKTUYECKUX 3aJaHui, pa300opy KeHc-CUTyaluii, TeKyImeMy W IPOMEKYTOYHOMY KOHTPOIIO
3HaHUU (MHIMBUYyallbHAS paboTa CTy/IEHTa B KOMIIBIOTEPHOM KJIacce Wi OMOInoTeKe).

Kpome TOro, B npouecce NMoAroToBKM K 3aHATUAM, NPeAyCMaTPMBAETCA UCMO/Ib30BaHNE OTAE/bHbIX

BMAO0B NporpammHoro obecneyerus (Cm. MepeyeHsb).

MepeyeHb AUYEH3UOHHO20 MPo2PamMMHo20 obecrie4eHus

Nen Haumenosanue I10 IIpoussoaurens Crnoco6
/m pacnpocTpaHeHus
(nuyenszuonnoe unu
c80000HO
PACnpOCmpansiemoe)
1 Microsoft Office 2010 Microsoft JIAIIEH3UOHHOE
2 Windows 7 Pro Microsoft JIIEH3UOHHOE
3 SPSS Statisctics 22 IBM JIALIEH3UOHHOE
4 Microsoft Share Point 2010 Microsoft JTUICH3NOHHOE
5 SPSS Statisctics 25 IBM JINIEH3UOHHOE
6 Microsoft Office 2013 Microsoft JTUICH3NOHHOE
7 Microsoft Office 2013 Microsoft JINIEH3UOHHOE
8 Windows 10 Pro Microsoft JIUIEH3HOHHOE
9 Kaspersky Endpoint Security Kaspersky JTUICH3UOHHOE
10 Microsoft Office 2016 Microsoft JINIEH3UOHHOE

8. O6ecneyeHue 06pa3oBaTEJIbHOTrO NMPOLECCA AJIsI JIUL C OTPAHUYEHHBIMH
BO3MOXKHOCTAMH 30POBbS
B XoJe peaszauI/H/I JUCIHUITIINHBI I/ICHOHBSYIOTCSI CJ'Ie)IYIOH_[I/Ie JOIIOJIHUTCIIbHBIC
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METO/JIbl 00Y4YEeHHUsI, TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTAIlNU
00y4JaroIUXCsl B 3aBUCUMOCTH OT UX HHIUBUIYaTbHBIX 0COOCHHOCTEIA:

® JUIs CJICIBIX U CIIA0OBUISIIUX:

- JeKIUH O(OPMISIIOTCS B BHJE AJIEKTPOHHOTO JOKYMEHTAa, IOCTYIMHOTO C IOMOIIBIO
KOMITBIOTEPA CO CHEIHMATM3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIIeUeHHEM;

- TNHCHhMEHHBIC 33/JaHUSl BBINOJHAIOTCA Ha KOMIBIOTEPE CO CHEIHAIM3UPOBAHHBIM
IPOTPaMMHBIM 00ECTIEYCHHEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrnieurBaeTCsl MHIUBUIyaIbHOE paBHOMEPHOE ocBelieHue He meHee 300 Jrokc;

- JUIS BBIIOJHEHUS 3aJaHHs NPH HEOOXOTUMOCTH TPEAOCTABISACTCS YBEINYHMBAIOIICE
YCTPOHCTBO; BO3MOYXHO TAK)K€ MCII0JIb30BaHNE COOCTBEHHBIX YBEIMUYUBAIOIIUX YCTPOUCTB;

- IUCbMEHHBIE 3a7JaHUs O(POPMIISIOTCS YBEIMYEHHBIM HIPUPTOM;

- 9K3aMEH M 3au4€T MPOBOAATCS B YCTHON (hOpMeE UM BBIIOIHSIOTCA B TUCbMEHHON (hopMme Ha
KOMIIBIOTEPE.

® JUIS TIIYXUX U CIIA0OCIBIIIAIINX:

- Jekuud Oo(QOpMIISIIOTCA B BHJE 3JEKTPOHHOIO JOKYMEHTa, JHOO0 NpeAoCcTaBiseTCs
3BYKOYCHJIMBAIOLIAsl annapaTypa HHAUBUYaIbHOTO M10JIb30BaHMS;

- IUCbMEHHBIE 3aJJaHUs BBIIOJIHAIOTCS Ha KOMIIbIOTEPE B MUCbMEHHOM (opMme;

- 9K3aMeH M 3auéT MNpOBOAATCA B NHCbMEHHOW (hopMe Ha KOMIbIOTEpPE; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHMUS.

e IS JIUL C HAPYIIEHUSIMH OIIOPHO-/IBUTATEJILHOTO amapaTra:

- JeKIuu O(OPMISIFOTCS B BHJE AJIEKTPOHHOTO JOKYMEHTA, IOCTYIHOTO C IOMOIIBIO
KOMITHIOTEPA CO CHEIMATHN3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIeUeHHEM;

- TNHCHhMEHHBIC 33JaHUSl BBINOJHAIOTCA Ha KOMIBIOTEPE CO CHEIHAIHM3UPOBAHHBIM
MIPOrpaMMHBIM 00€CIIEeYeHUEM;

- DK3aMeH M 3a4€T MPOBOAATCS B YCTHON (hOpME MIIH BBITIOIHSIOTCS B TUCBbMEHHOW (hopMme Ha
KOMITBIOTEPE.

[Tpu HEOOXOMUMOCTH TIpElyCMaTPUBACTCS YBETMUYCHUE BPEMEHH ISl TIOATOTOBKH OTBETA.

[Iponienypa  mpoBeAECHHST  NPOMEXKYTOYHOH  artectamuil Uit OOyJaromIuxcs
YCTaHABIMBACTCS C YYETOM WX HMHIUBUAYAIBHBIX TICHXO(QH3MYECKUX OCOOEHHOCTEH.
[TpomexyTouHast aTTeCTalHsl MOKET IPOBOAUTHCS B HECKOJIBKO 3TAIIOB.

ITpu npoBeneHNM MpOLEAYPHl OLEHUBAHUS PE3yIbTAaTOB OOyUYeHMs MpegycMaTpuBaeTcs
UCMOJIb30BaHUE TEXHUYECKUX CpEICTB, HEOOXOAMMBIX B CBSI3U C HMHJIUMBUAYAJIbHBIMU
0COOEHHOCTSAMHU O00yYaroIuxcsi. T CPEJCTBa MOTYT OBITh MPEJOCTaBIEHbl YHUBEPCUTETOM,
WJIA MOTYT MCIIOJIb30BAThCSl COOCTBEHHbBIE TEXHUYECKHE CPECTBA.

[IpoBeneHre mpoueAypbl OLIEHUBAHMUS  pe3yJabTaToB  OOy4YeHHs  JIONyCKaeTcs ¢
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOTUH.

ObecneunBaeTcs A0CTYN K MH(MOPMAIMOHHBIM M OMOIMorpaduyeckuM pecypcaMm B CETH
WutepHer Ui Kaxaoro oOydaromierocs B ¢opmax, aJalTHPOBAHHBIX K OrPaHUYEHUSM HX
3JI0pOBbsI U BOCTIPUATHUS HH(POPMAITUH:

® IS CJICIIBIX U CIA0OBUISIIUX:

- B [Ie4aTHOM (hopMe YBETUUEHHBIM IIPUPTOM;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B hopme ayauodaiina.

e Ui TJIYXMX M CIa0OCHbIIAIINX:

- B Ie4aTHo# opwme;

- B (hopMe IIEKTPOHHOTO TOKYMEHTA.

e Ui 00yYaroImuXxcs ¢ HApYLUICHUIMHU OMOPHO-ABUraTeIbHOIO arnmapara:

- B Ie4aTHoOu opme;
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- B (hOpMeE IIIEKTPOHHOIO JOKYMEHTA;
- B hopme aynuodaiina.

Y4eOHble ayAUTOPUH I BCEX BUAOB KOHTAKTHOW M CaMOCTOSITEIBHON paboThI, HayyHas
O6ubMMoTeKa W MHbBIE MOMEIICHUS JJs1 0Oy4eHHUs! OCHAIICHBI CIIEIUATbHBIM 00OPYAOBAHUEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUS:

e JUIs CJICIBIX U CIA0OBUISIIUX:

- YCTPOMCTBOM /U1 CKaHUPOBaHUs U uTeHus ¢ kamepoil SARA CE;

- mucruieeM bpaitns PAC Mate 20;

- npuntepom bpaitnss EmBraille ViewPlus;

e U DIIYXMX M CIa0OCHbIIAIINX:

- aBTOMATU3MPOBAHHBIM pPAOOYMM MECTOM JUIsl JIIOJACH C HapylleHHeM ciyXa |
CJ1a00CIbIIIAIINX;

- AKyCTUYECKHH YCUIIUTENb U KOJIOHKH;

e Ui 0O0yYaroIUXCs ¢ HAPYUICHUSIMHU OMOPHO-ABUTaTEIBHOTO arapara:
- IePEABMKHBIMU, PETyJIMPYyEMbIMHU 3proHomuueckumu napramu CHU-1;
- KOMIIBIOTEPHON TEXHUKON CO CIIELUAIbHBIM IIPOrPaMMHBIM 00€CIIEYCHUEM.

9. MeToau4YecKue MaTepUuasbl
9.1. Il;1aHbI cCeMHMHAPCKUX 3aHATHH

Cemunapckoe 3angtue 1.2, Hayunple 1mKomel ©  TpUpOAa  YIpPaBJICHHUSA
(uctopuorpaduueckuil ¥ KOMIApaTUBHBIM MOIX0/bI K MEHEXKMEHTY) -4 uac.

Llenv 3anamusa: yriyOjieHUE 3HAHUM U YCBOEHHUE CTYJEHTAaMHU CYLIHOCTH U COJEpKaHUSA
OCHOBHBIX KOHUEMNIMM IPEACTaBUTENEH IIKOJI  yNpPaBICHHUS; OBJIAJACHHE HaBbIKAMU
IPAKTUYECKOTI'0 UCIOJb30BaHUS MOJYyUYEHHBIX 3HAHUI B KOHKPETHBIX CUTyalUsiX (KOMIETEHIIUS
YK-3).

@opma npogedenuss — pasBepHyTas Oecema-guUCKyccus, pa3bop Kelc-cuTyalui,
camocCTosiTeNbHas padoTa.

Bonpocwt ons obcyscoenus:

|. lIkosa HAYYHOTO yIpaBIeHUs

1. Ilpoananu3upoBaTh OCHOBHbIE IPUYNHBI BOSHUKHOBEHUS TEMJIOpHU3Ma U €ro CYUTHOCTb.

- Paccmotpets ocHoBHBIE Bexu Ouorpaduu @. Teitnopa.

- JlaTe XapakTepuCTUKY OCHOBHBIM TpyaaM . Teitopa.

- OObsicHUTD, B ueM, corsacHo Teopun @. Telnopa, 3akiouaercs 3PpPEKTUBHOCTD TPya
pabouero.

- Ilpoananusuposats B3rysasl @. Telnopa Ha BOIPOCk NpoQecCHoHaNbHOTO 1MoA00pa.

- [arp xapakrepuctuky B3risnam @. Telnopa Ha BONPOCEI HOCTPOEHUS CTPYKTYP
yIpaBIEHUS.

2. Paccmotpets ocHOBHBIE uaeu ['. JI. ['anTra.

- IIpoananmusupoBats BKJIaJ B pasBuThe MeHekMeHTa . JI. I'anTTa.

- TlosiICHUTB, UTO TaKO€ «TaHTT-CXEMbI», 00CYIUTh OCOOEHHOCTH MPUMEHEHUS TUarpaMm
IUIAHUPOBAHUS BPEMEHU U YIIpaBlIeHUs paboTOM.

3. OneHuTs BKJIaJ B pa3BuTHe ynpasieHdeckoit mpiciu @. u JI. ['unbper.

- BbIIBUTH OCHOBHBIE HJIEM MO COBEPUICHCTBOBAHUIO YINpaBJIEHUS, CHOPMYINPOBAHHbBIE
@. u JI. 'nnbper.

- JlaTh MOsICHEHNE TEPMHUHY «TEPOITUTH.

4. BeIsIBUTBH CYIIHOCTD MOAXOA K yIpaBlieHuto. [. OMepcona.

- OOBsCHUTB, B ueM, coryacHo Teopuu I'. DMepcoHa, 3aKiIrodaeTcs MOHATHE
s pexTUBHOCTH.

- PaccmotpeTs npuHIMIBI Ipon3BoauTensHoCTH ['. DMepcoHa.
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5. Jlate cpaBHUTENnBHBIM aHanMM3 OCHOBHBIX uaed @. Teimopa m I. Dmepcona.
[IpoTtuBOpeyaT Jiu OHU APYT Apyry?

6. PaccmotpeTts B3rsiAbl Ha ynpasienue I'. dopaa

Il. AqMuHMCTpaTUBHAS 1LIKOJa YIPABJICHUS

1.06cyauTh CcOUANbHO-?KOHOMUYECKHE OCHOBBI (DOPMHUPOBAHUS aIMUHUCTPATUBHOMN
IIKOJIbI MEHEPKMEHTA.

2. [Ipoananu3npoBaTh OCHOBHbIE TPUYMHBI BOSHUKHOBEHUS (halloJIn3Ma U €ro CyIIHOCTb.
Pacckazath 00 ocHOBHBIX Bexax Ouorpaduu A. Daiions.
JlaTh XapaKTEepUCTUKY OCHOBHBIM Tpyaam A. daiions.
OOBsCHUTSH, B YeM, cortacHo Teopun A. Daiioss, 3akmoyaeTcs 3h(HEKTHBHOCTS.
PackpeiTh yHUBepcanpHble ympaBieHueckue npuHuunsel A. @aifons. OnpenenuTsb
3a/1auy, KOTOPbIE MPU3BaHA PEIIUTh CTPYKTYypa OpraHU3aluu.

- HasBare cdepsl ymnpaBneHus, kotopblie Bbienser A. Daiionb B JCATEIBHOCTH
OpraHu3aIuu.

- OxapaxkrepusoBarb 3aciayru A. @ailoss B pa3BUTUU TEOPUU MEHEHKMEHTA.

3. KommiekcHO oLeHUTh TpY UAealbHBIX BUaa Biactd M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3TJIsAbI HA yIipaBienue M. Bebepa.

5. Jlatb cpaBHUTENBbHBIM aHAIN3 MOAXO0M0B K ynpasienuto ®. Tenopa u M. Bebepa. B
YeM OHU CXOJIHBI U YEM pa3JInyaroTCs?

3agaHus 115 caMOCTOATEIbLHON PA0OTHI:

3aganue 1.

[IpounTaiite crarbto H. K. Kpynckoii u, ucnons3ys Bamm 3Hanus o «cucreme Teitsiopay,
OTBETHTE Ha CIEAYIOLINE BOMPOCHI:

1. SBnsercs nu «cucrema Teiinopay yHuBepcanbHOW. OHa 3aJyMbIBallach KaK CHUCTEMA,
NpUMEHHMMass Ha TMPOMBIIUICHHBIX Mpeanpuatusx. Hackonbko oOHa nOpuUMeHUMa B
TOCYJIapCTBEHHBIX YUPEKICHUSAX ?

2. Hackompko  «cucremy — Teisiopa»  BO3MOXHO  HCIIOJIb30BaTh B YCIIOBHSIX
COIIMAIMCTUYECKOM  CHUCTEMbI, T.K. 3aJyMblBaJlaCh M  pEaJM30BbIBAJIACH OHA  Ha
KalMUTATUCTUYECKUX MPEATPUITHSIXK ?

3. ITlepeuncnute, Kakue HETOCTATKH B YIPABIEHUU B COBETCKHX yupexaeHusax 1920-x rr.
MMEIOT MECTO M CErofHs Kak B KOMMEPYECKHUX OPTraHH3alluiX, TaK U B TOCYJapCTBEHHBIX
YUPEKICHUSX.

H. Kpymickas.
CUCTEMA TAWJIOPA U OPTAHM3ALIMS PABOThl COBETCKHMX YUPEXJEHUI.

CrpanHoe Jeno: KaxAbli KOMMYHHCT 3HaeT, 4YTO OIOpOKpaTu3M Belllb KpaiiHe
OTpHIIATENIbHAS, YTO OH T'yOUT BCSIKOE JKMBOE€ HAauMHAHME, YTO OH MCKaXKaeT BCE MEpHI, BCe
JEKPEThl, BCE pACHOpPSIKEHUS; HO CTOMT KOMMYHMCTY HadaTh padoTaTh B KakKOM-HHOyAb
KOMHCCapuaTe UiId JPYrOM KakKOM COBETCKOM YYPEXKJIEHUHU, OH U OINIAHYThCS HE YCIEET, KaK
YBUIUT ce0s1 y’KE HAMOJIOBUHY YBS3IIUM B CTOJIb HEHABUAMMOM UM OIOPOKpATUYECKOM OO0JIOTE.

B uem jxe neno? KTo BUHOBAT TYT, - 371ble CA00TaXHUKH, CTapble YNHYIIKH, BIE3IINE B HALIH
KOMUCCapuaThl, COBETCKHE OapbIIIHU?

Her, xopeHb 0ropokpaTH3Ma KpOETCsl HE B 3JI0i BOJie T€X WM MHBIX JIML, & B OTCYTCTBUH
YMEHbS MJIAHOMEPHO U PallMOHAIBHO OPraHU30BaTh PaboTy.

Jleno ympaBineHHs - JaJeKO HE JIeTKoe Jeno. JTo Ienas Hayka. YToObl MpaBUIIBHO
OpraHu30BaTh pabOTy KaKoro-HUOYIb YUpEeXKAECHUS, HaJ0 3HATh O MeJbYalllux noapoOHocTen
caMmylo paboTy, HaJl0 3HATH JIIOJIEH, Ha/l0 UMETh OOJIBIIYI0 HACTOMYMBOCTh U MIPOY. H T. JI.

Mpl, poccusiHe, 0 CUX MOp OBLIM MaJlo UCKYIIEHBI B 3TOM HayKe yIpaBlIeHUs, HO, HE U3yYUB
€€, HE HAy4MBILKCH YIIPABJIATH, Mbl HE IOJBHUHEMCS HE TOJIBKO K KOMMYHHU3MY, HO JaXe U K
COLUAJIN3MY.
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Y Tohitnopa MBI MOXEM OYE€Hb M OYE€Hb MHOIOMY HAy4YUTbCS, U XOTS OH TOBOPHUT
MPEUMYIIIECTBEHHO O TIOCTAaHOBKE pabOThl Ha 3aBOJE, HO MHOTHME W3 IPOMOBEIYyEMBIX UM
OpraHU3aIMOHHBIX TPUHILIUIIOB MOTYT, U JIOJKHBI, OBITh IPUMEHEHBI U K COBETCKON padoTe.

Bot 4to mumer mo moBoay NpUMEHEHHUSI M3BECTHBIX OPTaHM3ALMOHHBIX MPUHIIUIIOB CaMm
Toitnop: "Her Takoii paboThl, KoTOpas He Moryia Obl OBITh C BBIFOJOW IOJBEPrHYTA
UCCJICIOBAHUIO, C BBISICHEHMEM €IMHHI] BPEMEHH, C Pa3[CICHHEM €€ Ha 3JIEMEHTHL... MOKHO
HCCJIEIOBATh TaK )K€ XOPOILO, HAPUMEP, BpeMsl KaHLEIIPCKOW paboThl U HA3HAYUTH JTHEBHOMN
JUTSE HEee YPOK, HECMOTpPSI Ha TO, YTO CHAadYaja OHAa KAKETCS OYCHb Pa3HOOOpPa3HOUW MO CBOEMY
xapakrepy" (®. Torinop "AIMHHHCTPATUBHO-TEXHUYECKAs OPTaHHW3allds TMPOMBIILICHHBIX
npennpustuit’, crp. 148).

V3ke W3 NPUBEICHHOW LMUTAThl BHUIHO, YTO OJHUM M3 OCHOBHBIX NpUHIMIOB D. Thritnop
CUMTACT Pa3JIoKeHUE PabOTHI Ha €€ JIIEMEHTHI 1 OCHOBAHHOE HA ATOM pa3zelieHUue Tpya.

Bosbmem paboTy HapoAHBIX KoMHccapraToB. HecOMHEHHO, U3BECTHOE pasJielieHne TpyJa B
HUX ecTh. ECTb HapoOAHBI KOMHCCAp, €CTh KOJUIETHS KOMHUCCapHaTa, €CTh OT/AEJbI, OTICNbI
paszlieneHbl Ha IOJOTHAENbl, HMEIOTCS CEKpeTapH, JAEJONpPOU3BOAMTENN, MAIIMHUCTKH,
MPOTOKOJMUCTKU U T. 1. Ho 310, Benp, camoe rpydoe paznenenue. O4eHb 4acTo HE MpOBEACHA
rpaHulla MeEXAy JeJaMu, [OJBEJOMCTBEHHbIM KOMHCCApy, KOJUIETUH, OTAEILy. OITO
oTpeeIsieTcs 0OBIYHO KaK-TO Ha Ti1a3. He Bceraa TOYHO onpeienieHbl U pa3rpaHudeHbl PyHKINN
pa3Hbix nonotaenoB. CymiecTByIOT U mrtathl. Ho B OONBIIMHCTBE ciiydaeB "IITAThl" 3TH OYEHb
npuOIM3uTeNbHBL. ToYHOTO onpenencHus GYHKIUN OTACIBHBIX PAOOTHHKOB CIUIONIb U PSJIOM
HeT. OTCro/1a BBITEKAET MHOTOJIFOAHOCTD yupexaeHuil. CyliecTByeT B yUpeKIeHuH, ckaxem, 10
YeJIoBeK, (DYHKIIMM WX TOYHO HE pacrpezesieHbl. YenmoBek 8 W3 HHUX TOJIKYTCS 3psA, JIBa
OCTaJbHBIX 3aBajieHbl paboToil cBepx Mepel. Pabora nBuraercs mioxo. 3aBeyrOIIEMy
YUpEeKICHUEM KaKETCs, YTO HE XBaTaeT JIOJICH, OH OepeT eie JecATOK, HO padoTa HIET IMII0XO.
[Touemy? IToTomMy, uTo paboTa He paclpeaencHa HaJIeKAIIUM 00pa3oM, CIyKallue He 3HAIOT,
YTO M KaK UM Jenath. Paz0yxanue KoMuccapuaToB - MMOCTOSIHHO HaOmogaeMblid ¢akt. Ho naer
JIM OT 3TOro paboTa jyuie?

Bompoc o "konnernaabHOCTH U €IMHOJMYMU", BOMNPOC, BBIPOCIIMN HMEHHO Ha IIOYBE
OTCYTCTBHS pa3fiefieHusl Tpy/Ja, Ha TOYBe OTCYTCTBUS pasrpaHuueHus: GyHKIUNA KoMuccapa OT
GyHKIMA ~ KOJUIETHH,  OTCYTCTBHS  pasTpaHUYECHHS  OTBETCTBEHHOCTH  KOJJIETHMH U
OTBETCTBEHHOCTH KoMmuccapa. HemoHumaHue 3TOH, CTONIb MPOCTOH, Ka3aloch Obl, BEIU BEIET
4acTO K aJIMUHUCTPATUBHOU (aHTacTuKe. Tak, B nepuoja oocyxaenus B CoBHapKOME BOIIPOca O
KOJUIETHANIbHOCTU U enuHonuynu B CoOBHapkoM OBLT MpEACTaBIEH, MEXAY MPOYUM, OJIUH
COBEPIIICHHO YyJOBHUIIHBIA MPOEKT. B HEM mpejyiaraioch yHUYTOXKUTH HE TOJIBKO KOJUIETHUH, HO
U 3aBeAyIOIMX OTAENIaMH M MOJOTAENaMHU, MpPeajarajoch OCTaBUTh TOJBKO KOMHCCAapa U
TEXHUYECKUX  CIYXKalllMX, KOTOPBIM  HApPOJHBIA  KOMHCCap JIOJDKEH OBLT  JaBaTh
HEMOCPEICTBEHHbIE 3aJaHud. B 3TOM NpoekTe BBIIBWIOCH IOJHOE HEIOHUMaHUE
HEOOXOAMMOCTH JETANTBHEHUIIIETO U CTApOro MPOyMAHHOTO pa3/iesieHus TpyJda. ABTOPBI XOTeNIn
YOPOCTUTH anmapar, HO YMYCTUIM W3 BUAY OJIHY MAJ€HbKYIO MEJIOYb: MPU HAJIUYHUH TOJBKO
KOMHCCAapa M TEXHUYECKUX CIYXKaIllUX, KOMUCCAPY TPHUAECTCS JaBaTh CIYXKaIUM €XETHEBHO
HECKOJIBKO ThICSY 3afaHuil. Hukakomy KoMuccapy 3TO HE TIOJ1 CUTTY.

Ha ¢abpuke, Ha 3aBOJE TMPOBOIUTCA BEChbMa TIIATEIBHOE W JAJIEKO HAYIIEE pa3JelieHue
Tpyna. TaM HUKOMY U B TOJIOBY HE MPUAET COMHEBATHCS B MOJIb3€ TAKOT'O Pa3/ICICHUSI.

Paznenenne Tpyga B COBETCKHX YUPEKACHHSIX camMoe Tpyboe, NeTaIbHOTO pa3eieHUs
¢bynkuii HeT. Ero Heob6xonuMo co3aath. J{omKHBI OBITE CAMBIM TOYHBIM 00pa3oM OIMpeIeIeHbI
00513aHHOCTH KaXKJIOTO CIIYXKAIIero, - OT KOMHUCcapa JI0 OCIETHEr0 PaCChUIBHOTO.

Kpyr o06s13aHHOCTEN KaXI0TO AOKEH ObITh (OpMYyIHUpPOBaH MUChbMEHHO. OO0s3aHHOCTH 3TH
MOTYT OBITh BEChbMa CJIOKHBIMH W OOIIMPHBIMH, HO TEM BaXHEE WX KaK MOXXHO TOYHEe
dbopmynupoBats. KoHewHo, 3T0 B eme OoJbIeii Mepe OTHOCUTCS KO BCSKOTO POJa KOJUIETHSIM,
Mpe3uIMyMam | T. TI.

3atem @. THilop HacTauBaeT Ha TOYHOM MHCTPYKIMU, TOKE COCTABIEHHOM B MUCHbMEHHOM
BHJIC, YKA3BIBAIOMICH MOIPOOHO, KaK BBIMOIHATE Ty UK UHYIO paboTy.
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Toiinop umeeT B BUAY 3aBOJCKOE MPEANPUATHE, HO ATO TpeOOBaHHE MPUMEHUMO BCELENO K
KOMHCCapHUaTCKoi pabore.

"MHCTpYKIIMOHHBIE KapTOYKHM MOKHO MPHUMEHSTh OUYEHb IIUPOKO U pazHooOpa3Ho. OHH
UTPAIOT B HMCKYCCTBE YINpPABJICHUS TaKyl0 € pOJib, KaK B TEXHUKE YEPTEKHU M, MOJ00HO
MOCNEAHUM, JOJDKHBI HM3MEHSAThCS MO pasMepaM U ¢opMe CcooOpa3HO KOJIMYECTBY U
pa3HOOOpa3uI0 CBEACHMM, KOTOpbIE OHA JOJDKHA JaBaTb. B HEKOTOPBIX Ciydasx MHCTPYKLUS
MOJKET TMPEJACTaBIATh 3aMETKY, HANMMCaHHYI0 KapaHJalleM Ha Kycke Oymaru, KoTopas
OTCBhIIAeTCsl MpsAMO paboueMy, HyKIAOIIEMycs B yKa3aHUSX, B JPYIHX clydasx OHa Oyjaer
3aKJII0YaTh MHOTO CTPaHUI] HATMCAHHOT'O HA MUIIYIIeH MallliHEe TeKCTa, Ha/UJIeKaluluM 00pa3omM
UCTIPABJICHHBIX M COpPOINIOPOBAHHBIX, U OYJET BbIIABAaTHCS MO KOHTPOMApKaM WM JPYTUM
YCTaHOBJICHHBIM IOPSIKOM, YTOOBI €10 MOXHO ObLIO TTontb30oBathes" (Tam ke, cTp. 152).

[ToxymaTh TOJIBKO, KaK YIYUIIHWIO Obl BBEICHUE MUCbMEHHBIX HHCTPYKIUH IIOCTAHOBKY i€
B KOMHCCapHaTax, Ha CKOJIbKO ObI COKPATUJIO HEHY>KHbBIE Pa3TOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
OBl B Hee, Kakoe ObI 3TO OBUIO COKpAICHHE HEMPOU3BOIUTEIHHON TPAThl BPEMEHH.

®. Thinop BCAYECKH HACTAaMBAaEeT UMEHHO HA MHUCHbMEHHOW (popMe MHCTPYKIIHMM, OTYETOB M
poy.

[TuceMeHHBINM OTYET ropas3io ompeielieHHee, W, TJIaBHoe, OH 3adukcupoBaH. [luceMeHHas
¢dopMa obierdaer TakkKe KOHTPOJIb.

Paznenenue ¢QyHk1Mii, BBe€HUE MUCbMEHHON MHCTPYKIMH JA0T BO3MOXXHOCTh CTAaBUThH Ha
Ty WIA HMHYIO paboTy MeHee KBaTU(HUIMPOBAHHBIX JOAeH. THIHIOp TOBOPHUT, YTO HEIb3s
"MOJI30BAaThCA TPYJAOM KBaTU(UIIMPOBAHHOTO paboyero Tam, rIe MOXHO IOCTaBUTH Oolee
JIEIIEBOI0 U MEHEE CIELUAIN3UPOBaBILErocs yesnoBeka. HukoMy He puaeT B rojoBy Ha pbicake
MEPEeBO3UTh TPY3, a OUTIOra MOCTaBUTh TaM, T€ JOCTATOYHO MaJeHbKOro MoHU. TeM Ooiee
HENb3sl JIOMYCTHTh, YTOOBI XOPOIIMH MacTep HCHOJHsT padoTy, A KOTOPOH TOIUTCS
yepHopabouuit" (Tam xe, ctp. 30).

[IpaBunbHO pacmpenenuTs padoTy, KaXIOro IMOCTaBUTh Ha HAJJIeXKallee MEcCTo,
COOTBETCTBYIOIIIEE €ro CHUjlaM, CIOCOOHOCTSIM, MOATOTOBKE, OMbITY, "to put the right man of the
right place", kak roBopsT aHrjaM4aHe - BOT B Y€M 3ajaya aJMUHHUCTpaTopa. B OoibiinHCTBE
KOMHCCApUaTOB CYIIECTBYIOT TaK Ha3bIBAEMbIE YUYETHO-PACIPENEIUTENbHbBIE OTAENbl. B 3THX
OTJIeNax JIOJKHBI CUIETh BHICOKO KBaJM(ULIMPOBAHHbIE PAOOTHUKH, 3HAIOIIME 0 MEIbYalInx
noapoOHoCTel paboTy CBOEro KOMHCCapuaTa, ero HyX/bl, yMEIoIue MPaBUIbHO PaclieHUBATh
JIOJIEH, BBISICHATD UX OIBIT, 3HAHUS U IPOY. DTO OJIHA U3 OTBETCTBEHHEUIINX paboT, OT KOTOPO
3aBHCUT YCIEUIHOCTh pabOThl BCEro YyupexaeHHs. JlocTaTo4HO 1M 3TO MOHUMAaeTcs
komuccapuatamu? Her. Ha aToM crutomis u psioM CHAUT COBEPIIEHHO CITydaifHas myOIuKa.

"Her mroneil", mpuxonuTcs ciasllaTh NOCTOSHHO. Tak TroOBOPAT INIOXHE aIMHHHCTPATOPBI.
YMenblii aAMUHUCTPATOP MOKET UCIOJIB30BaTh U JIIOJIEH BTOPOCTENIEHHON KBaTU(pUKALIUH, €CIIU
OH OyZeT MX Kak cJelyeT MHCTPYKTUPOBaThb M LIEIECOO0pa3HO pPACHpPENENATh MEXAy HUMHU
paboty. "Het comHenuii, - numet Taiaop, - 4To cpeHU YeloBeK paboTaeT yCHeIIHee BCEro
TOTAa, KOTJAa OH caM WJIM KTO-TMO0O Jpyroil HazHadyaeT eMy ONpeeNeHHBIH YPOK, UMEHHO
naHHasi paboTa JA0JKHA ObITh MCIOJHEHA UM B olpeseNieHHoe BpeMs. UeM Huke yMCTBEHHbIE U
¢u3nueckre CrocoOOHOCTH YelloBeKa, TeEM KOpode TOJDKeH ObITh HaszHaueHHBIH ypok" (Tam xe,
ctp. 60).

U Toeitnop gaet yka3aHus, Kak J0JDKHA paclpenensaThes paboTa:

"Kaxxapiii paboumii, XOpomuii ¥ MOCPEACTBEHHBIHN, JOJDKEH €XEIHEBHO IMOJIy4aTh BIIOJIHE
orpenieNeHHbIH ypok. Hu B KoeM cilydae OH He JIOJDKEH ObITh HETOUHBIM MIJIM HEOTIPEIETICHHBIM.
VYpok omkeH ObITh THIATENBHO U ICHO ONUCAH U HE JIOJKEH OBbITh JIETKUM...

"Kaxomy paboyeMy JT0JDKHO XBAaTHTh ypOKa Ha LIEJIbIH JIeHb...

"Ilnsg Toro, yToOBl BO3MOXHO OBLIO HAa3HAYUTh YPOK Ha CIEAYIOIIHUNA JAEHb U ONPEIeNUTh,
HACKOJIbKO TIOJIBUHYJIACh 3a JeHb paboTa Ha BCEM 3aBoje, pabouue JOJKHBI KaXAbli JEeHb
MPEJICTaBIISITh B PAaCUETHBIN OT/ENl MMCbMEHHBIE CBEICHHS C TOYHBIM YKa3aHUEM HCIOJIHEHHOMN
pabotsr" (Tam xe, cTp. 57).

Tonbko npu AeTaIbHOM paclpeeseHuH U yueTe paboThl BO3MOXKHA MpeMuaibHasi CUCTEMA.
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B koMuccapuarax npemuaibHas cucTeMa OOBIYHO MPUMEHSIETCS COBEPUICHHO HEMPAaBUIIBHO.
[Tpemun naroTcs He 3a JTUIIHUE Yachl paOOTHI WM 3a 0OJIbIIee KOJIMYECTBO BbIIAHHOW paboTHI, a
BBIIAIOTCS B BUJAE J00aBOYHOTO >KAJOBaHbA. Y3K OJHO 3TO YKa3bplBaeT Ha TO, 4YTO HET
NPaBUIBHOTO PACIIpPEICICHNUs AeTI0BOM pabOThl B COBETCKUX YUPEIKICHUIX.

Koneuno, mpaBuibHO pacrpeneianuTb paboTy MOMKET JIMIIb TOT, KTO CaM €€ 3HAaeT O4YeHb
XOpOLIO, 0 MEJIbYailIuX JeTalci.

"UckyccTBO ympaBieHHsl ONpeeNseTcss HaMH, KaK OCHOBATEIbHOE 3HAaHUE TOW padoThl,
KOTOPYIO BBl XOTHTE JIaTh Pa0OYMM, U YMEHHE BBIIIOJHHUTH €€ CaMbIM JIYYIIUM U SKOHOMHBIM
criocobom" (Tam xe).

Kazanock ObI, 4TO 3TO camMo cO00i pa3yMeroIascs Bellb, MEXy TEM OHA MOYTH MOCTOSTHHO
UrHOpHpyeTcs. ToBapuily - JAeidbHble aJMHUHHCTPATOPhl U BOOOIIE JAeIbHbIE PaOOTHUKU
MOCTOSTHHO TepeOpachiBalOTCS U3 OJIHOM 00JIacTH paboOThI B JPYTYIO: CErOgHS OH padoTaeT B
Hapkomzeme, 3aBTpa B TEO, mocnesaBTpa mo cHadxenuto, 3ateM B B. C. H. X. unu eme rue-
an6o. IIpexne yeM OH ycneeT U3yuyuTh HOBYIO OTpacilb paboThl, €ro nepedpachlBatoT B HOBYIO
o0nactb paboThl. [IOHATHO, YTO OH HE MOXKET CJAelaTh TOro, YTO MOTr Obl CAeNaTh, €cilu Obl
JoJIBITIe paboTall B OJTHOM 00J1acTy.

Mao 3Hath Jr0/iel, UMEeTh 00IMe OpraHN3alMOHHbIC HABBIKU - HAJ0 3HATh B COBEPIIIEHCTBE
JTaHHYI0 00jacTe pabOoThI, TOJBKO TOT/Ia MOKHO €€ INMPaBHJILHO PACIpeNeisiTh, MPABHIBHO U
WHCTPYKTUPOBATh, YUYUTHIBATH, KOHTPOJIUPOBATb.

Kontpomto Taritnop npunaer ocoboe 3Hauenune. OH npeaaraeT exXeIHeBHO U TaXKe TBAXK/bI B
JI€Hb KOHTPOIUPOBATh pabOTy pabo4yMX, OH HACTaWBaeT Ha caMOd MOJIPOOHON MUCHBMEHHOU
OTYETHOCTH, MpeJyIaracT He OOSAThCS yBEIHMUEHHS aJIMUHUCTPATHBHOTO MEPCOHAJA, CIOCOOHOTO
KOHTpOJIMpoBaTh paboty. Camoe myuriee, o MHEHUIO Tainopa, 0110 ObI, ecliu ObI BO3MOKHO
OBUIO OPraHW30BaTh YMCTO MEXAHMYECKHI KOHTPOIb (HE 1apOM KOHTPOJIbHBIC YaChl CBS3AaHBI C
uMeHeM Toainopa).

"Bcye 3akoHbI nucaTh, exenu ux He ucnouHATe". W Taiimop moHumaer, 4to Bce
pacmopsDKeHUs TMOBUCAIOT B BO3JyXe, €CJIM OHH HE COMPOBOXKIAIOTCS CTPOrO MPOBOAUMBIM
KOHTPOJIEM.

Mexay Tem, MO YacTH KOHTPOJII B KOMHCcapHaTrax Jelo OOCTOMT YacTo BechbMa
HEeO0JIaronoIy4Ho.

Lenp cuctembl Tainopa MOBBICUT MHTEHCUBHOCTH TpyAa pabouero, cienatrb €ro TpyA
BO3MOXKHO ITPOU3BOUTENbHEE. Llenb ee M3BMEHNUTh MEJUIEHHBIN TeMn paboThl Ha 6oJiee OBICTPbII
U Hay4yuTh pabouero paboTtaTh 0€3 JMIIHUX MNEPEephIBOB, OCMOTPUTEIBLHO U JOPOKHUTH KaXKIOH
MHUHYTOM.

Camo coboit Taitnop Bpar Bcex JIMIIHMX pa3roBOPOB, OTHUMAIOIIMX JOPOroe Bpems. Y CTHBIE
OTYETHl OH CTPEMHUTCS 3aMEHUTh NMHUChMEHHBIMH. TaM, TJe OHM HEW30EeKHBI, OH CTPEMHTCS
c/ienaTh UX BO3MOYKHO KPAaTKMMHU.

B cucremy ympaBnenus Bce OoJbIle WM OOJbIIE BXOAWUT MPUHIIMI, KOTOPBIM MOXKHO
Ha3BaTh "MpUHIMIOM HckiaroueHuil". [IpaBnia, mogoO0HO MHOTUM JIpyT'MM 3JI€MEHTaM HCKYCCTBa
yIpaBJICHUS, €T0 MPUMEHSIOT B €AUHUYHBIX CIy4asx W, IO OOJNbIIEH YacTH, HE MPHU3HABAs €ro
OPUHIUIIOM, KOTOPBIA HYXXHO OBIJIO OBl pacmpocTpaHuTh MOBcioay. OOBIYHBIM, XOTS U
NeYaJbHBIM, BUJ MPEACTaBISET YNPaBISIOUINI O0NBIIOTrO Jena, JOOPOCOBECTHO CHUISALIMM 3a
CBOMM CTOJIOM CPEIH MOpS IHCEM U JOHECEHM, Ha KaXJOM M3 KOTOPBIX OH CUHUTAET CBOUM
JIOJITOM PACIUCAThCS M MOCTAaBUTHh CBOM WMHHUIMANBL. OH yMaeT, 4To, MPOIMYCTHB 4Yepe3 CBOU
PYKH 3Ty Maccy MoJipoOHOCTEH, OH BIIOJIHE OCBEJJOMIJIEH 000 BceM nene. [IpuHIun uckiiroueHui
NPECTaBIISIeT TIOJTHYIO TPOTHBOIIONIOKHOCTE 3ToMy. [Ipr Hem ympaBIstonIvii OTy9daeT TOJIBKO
C)KaThle, COKpAIIEHHbIE M HEMPEMEHHO CPaBHUTENbHBIE CBEJCHMS, OCBEINAIOIINEe, OJHAKO, BCE
BOTIPOCHI, Kacaromuecst yrnpasieHus. J(axke 3TH KpaTKue CBEICHHS, MPEKIEC YeM MOCTYIHUTh K
JTUPEKTOPY, JOJDKHBI OBITh TIIATEIBHO NMPOCMOTPEHBI OJHUM M3 €r0 IMOMOIIHMKOB M JOJDKHBI
3aKII0YaTh B cede TMOCIeNHUE JaHHBIe, KaK XOpOIIHe, TaK M IUIOXHE, MO CPAaBHEHHUIO C
OPONUIBIMU CPETHUMH IU(PpaMU WIM C YCTAaHOBJIEHHBIMH HOPMaMH; TakuM o00pa3oM, 3TH
CBEJICHUSI B HECKOJIBKO MHUHYT JAIOT €My TOJHYI0 KapTHHY XOJa JeN M OCTaBISIOT CBOOOTHOE
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BpeMsi Ha 00aymbIBaHUE OoJiee OOLIMX BOMPOCOB CHCTEMBI YNpPaBICHHUS M HA HCCIEIOBAHUS
Ka4eCTB U NPUTOJHOCTH Oojiee OTBETCTBEHHBIX, MOMYMHEHHBIX M ciyxkamux" (Tam ke, cTp.
105).

Kakoii nenoBoit xapakrep npuHsuia 06l paboTa KOMHCCApHATOB, €M Obl paboTaroIue Tam
TOBAPUIIH JICPKAITKCH ObI "MPUHIIUITA UCKITFOYCHU".

[MoxprToxkum ckazannoe. @. Trinop cuuTaer, 9To0 HEOOXOAUMO:

1) pasnoxeHue paboThI HA €€ MPOCTEUIIINE FTTEMEHTBI;

2) [neTajbHeHIIee pa3/ielieHHe TPy/Ja, OCHOBAHHOE HA M3YYCHUH PaOOThI U PA3JIOKEHHU €€

Ha 3JIEMEHTHI;

3) TouHOE omnpeeneHne TeX (PYHKIMHA, KOTOPBIC JIOKATCS Ha KQXK/I0T0 CIYKallIero;
4) onpezaencHue dTHX QYHKIUN B TOYHOU ITMCHMEHHOMN (opMme;
5) COOTBETCTBYIOIIMH MTOAOOP CITYKAIIHX;
6) Takoe pacnpe/enieHre paboThl, YTOOBI HA JOJI0 KAXKIOTO CIYXKAIIETO MPUXOHIOCH TAKOEe
KOJIMUECTBO €€, KAKOE€ OH MOXET BBINOJIHUTD 32 JIEHb, pa0d0Tasl CaMbIM YCUJIEHHBIM TEMIIOM;
7) TOCTOSHHOE WHCTPYKTHpOBaHHE Oojiee CBEAYLIMMH JHIIAMHU, 1O BO3MOXHOCTU B
MMCbMEHHOU (popme;
8) cucremarnveckuii, NpaBMILHO OPraHU30BaHHBIN KOHTPOJIb;
9) ans oOJyierdeHUs: ero MUChMEHHAS OTYETHOCTh (IO BO3MOXKHOCTH, 32 CaMble KOPOTKHE
CPOKH);
10) tam, rie BO3MOXHO, MEXaHU3AIUsI KOHTPOJIS.
"ITO 3KE BCEM U3BECTHO", CKa)KeT YNTaTECIIb.
Ho neno He TonmpKO B TOM, YTOOBI 3HaTh, HO YTOOBI YMETh NMPUMEHATH. B 3TOM BCs CyTb.
"Hu ogHa cuctema He J10JKHA IPOBOAMTHCS HEYMeNo", 3ameudaer Tainop.

I'ne »xe Hayuutbest ynpasinenuto? "K HecdacTblo, HET IIKOJI YIPaBIEHUSA, HET JaKE HU
OJTHOTO TMPENNpHATHS, TAe Obl MOXHO OBUIO OCMOTPETh OOJBIIYIO YacTh JeTalielt
yIpaBJIeHUs, KOTOPbIE IPEACTABIISIN Obl siyuliee B cBoeM poze" (Tam xe).

Oto Taitnop roBOPUT MO OTHOMIEHUIO K MTPOMBIIIJICHHOCTH B MIEPEIOBBIX CTPAHAX.

SBHO, ur0o y Hac, B Poccum, na eme B OTHOLIEHWM HE MPOMBIIUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX ammapaToB, Mbl 00pa3lioB He HaiaeM. TyT Hago MPOKIAAbIBATh HOBBIC
nyTu. [IyTem BIlyMUnBOro OTHOIIEHHUS K JIeNTy, yUeTa BCeX YCIOBHM pabOThl, CUCTEMATUYECKU
Ha/JI0 O03/70pPOBUTH COBETCKHE YUpPEXKIEHUs, HM3rHaTh W3 HHUX U TEHb OIOpOKpaTH3Ma.
BbropokpaTu3M He B OTYETHOCTH, HE B NMHCAHUU OyMaXkeK, HE B pacHpeneneHuu QpyHKuui, B
KaHUEJAPHH, - OIOPOKPATU3M - 3TO XaJlaTHOE OTHOIIEHUE K Jiesly, Hepa3oepuxa u 6ecTosious,
HEeyMeHbe paboTaTh, IpoBepsTh padboTy. Hano yuuTbest ynpaBisTe, HAI0 yUUThCS pabOTaTh.
KoneuHo, Bce He enaeTcs oAHUM MaxoM. "J[11s KopeHHO nepeMeHsl ynpaBieHus TpedyeTcs
Bpemsi, MHOTO BpeMeHH"... [lepemeHa ynpaBieHus cBsi3aHa C IEPEMEHOI MOHATHI, B3IJIS10B
U 0o0bluaeB MHOTMX JIO/IeH, YKOpPEHHMBIIMXCS yOexJIeHui M mpexapaccynkoB. Ilociennee
MO>KHO M3MEHUTh TOJBKO MEIJIEHHO U, TJIABHBIM 00pa3oM, IpH MOMOIIYU psijia MPEeIMETHBIX
YPOKOB, KaXJblii U3 KOTOPBIX TpeOyeT BPeMEHHU, M MpPH MOMOIIM MOCTOSIHHOM KPUTUKU U
oOcyxJeHuil. PemnB NpUMEHUTHh NAaHHBIM TUIN YNPaBICHUS, HYXHO, IO BO3MOXHOCTH,
CKOopee TMpealnpUHUMaTh OJWH 3a JAPYTUM HEOOXOJMMble IIard s 3TOrO0 BBEJICHHS.
Heo0OxoaumMo ObITh TOTOBBIM K ITOTEPE HEKOTOPOTO YMCIIA U3 CBOMX LIEHHBIX JIIOJIEH, KOTOphIE
He OYAyT B COCTOSTHMM MPUCIIOCOOUTHCS K U3MEHEHMSM, a TaKXKe K HETOAYIOLIMM MpOTecTaM
MHOTHX CTapblX HAJEKHBIX CIYyXKalllUX, KOTOpPble B HOBOBBEICHHUSIX HE YBUIAT BIEpeId
HUYEro, KpoMe HeNenocTH M paszopeHus. OyeHb Ba)XHO, 4YTOOBI, KpOME TUPEKTOPOB
KOMIIaHUH, BCEM, UMEIOIIMM OTHOIIEHUE K YIPaBJIECHUIO, ObLIO JaHO MIMPOKOE U MOHSATHOE
00BsICHEHUE TIaBHBIX 11eJIeH, KOTOPBIX T0O0UBAIOTCS, U CPEACTB, KOTOPbIE OYyT NPUMEHEHBI.

Trinop, Kak ONBITHBIM aAMUHUCTPATOP, IOHUMAET, YTO YCIEX JeIa 3aBUCUT HE CTOJIBKO
OT OTZEIBHOIO JIMIA, CKOJIIBKO OT CIIETOCTH BCErO KOJUIEKTHBA.

Tonbko komiekTHB 3TOT TAHIOp OrpaHNYMBAET KPYTOM aIMUHUCTPATHUBHBIX CITYKAILUX.
OT0 BHONHE NMOHATHO. B cBoeM nenom cucrema Talinopa UMeET HE TOJIBKO MOJIOKUTEIbHbBIE
CTOPOHBI - MOBBIIIEHUE TPOU3BOJUTENBHOCTH TPyJa MyTEM €ro Hay4yHOW MOCTaHOBKH, HO U
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CTOPOHBI OTPHUIIATEIbHBIC: TTOBBIIIEHUE HHTCHCUBHOCTH TPY1a, IPUYEM CHCTEMa 3apadOTHON
IaThl CTPOUTCS TAUIOPOM Tak, YTO OT ITOTO MOBBIIMICHUS WHTEHCUBHOCTH BBIUTPBIBACT HE
pabouwuii, a mpeANPUHUMATEIT.

Paboune nonumanm, uto cucrema Taiiopa - mpekpacHas CUCTeMa BBKHMAHHS 10Ta, U
6oposnck ¢ Hel. Tak Kak Bce MPOU3BOACTBO HAXOMIIOCHh B PYKaxX KalMTaJIUCTOB, TO pabounx
HE MHTEPECOBAJIO TIOBBIIICHHE TPOU3BOAUTEILHOCTH TPYyJAa, HE HHTEPECOBAT IMOJABEM
npomblIluieHHOCTH. Terepb, npu COBETCKOH BIACTH, KOTJA YHHYTOXKEHA OSKCILTyaTallHs
pabodueit cuiapl W Korga pabodyWe 3aMHTEPECOBAHBI JO KPAWHOCTH B TOIBEME
MIPOMBIIIICHHOCTH, - KOJUIEKTUB, KOTOPBIA JOJDKEH CO3HATEIIbHO OTHOCHTHCS K BBEICHHIO
YCOBEPIICHCTBOBAHUSI METOJIOB TPyJa - JODKEH OBITh KOJIJICKTUB BCEX PabOYMX TAHHOTO
3aBoja win (pabpuku. Kanuranuct HE MOT ONHMpaThcs HA KOJUIGKTHB pabouuX, KOTOPBHIX OH
IKCIUTyaTUPOBAJl, OH OMHPAJICS Ha KOJUICKTUB aJIMHUHUCTPATUBHBIX CIYXKAIUX, KOTOPBIC
MIOMOTaJIM €My OCYIIECTBIISATh ATy IKCIUTyaTanuio. Ternepb pabounii KOJUIEKTUB caM JIOJDKCH
OCYIIECTBUTh NPUMEHEHUE Hauboiiee IenecooOpa3HbIX METOAOB Tpyaa. Ero HeoOXxomumo
TOJILKO O3HAKOMHUTH B TEOPHHM M Ha NMPAKTHKE C ATHMU MeToJamMH. B 3TOM 3akiodaercs
MIPOM3BOJICTBEHHAS TPOTIaraHa.

Yro kacaercsi CIyXaluxX COBETCKUX YUPESKICHUMN, CITy)KalllMX HAPOJIHBIX KOMHUCCAPHATOB,
TO WX HEOOXOIUMO BO3MOXKHO JETallbHEE O3HAKOMHUTH C METOAAMH IPOU3BOIUTEIHLHOCTH
TpyJda. DTO JOKUTCS Ha MPOM3BOACTBEHHYIO SUEHKY KOJUIEKTHBA ciykammx. Ho Tonbko
MTyTeM TOBBIIICHHS YPOBHS CO3HATEIBLHOCTH BCEX CITY)KAIIUX, TOJIBKO MTyTEM BOBJICUCHUS HX
B JICNIO TOBBIINICHUS TPOM3BOIUTEIBHOCTH TPyAa KOMHCCAPHATOB -  BO3MOXKHO
JCWCTBUTENIFHOE YyIyYIlIeHHE Jiela M YHUYTOKEHHE HE Ha CJIOBaxX, a Ha JieJe MEpPTBOTO
OrOpOKpaTH3Ma.

3amanmue 2.

Keiic «®@opa u Cnoyn»

I'enpu @opa u Ansdpen II. Cnoyn muanmmii ObUIM BETMKUMM pykoBoauTesssMU. OHHU
npotuBocTosui Apyr Jpyry B 20-x rr. XX Beka, KOIja BIEpBble BO3HHUKJIA KOHIIETILUS
yhpaBiIeHUs Kak Mpodeccuu U HaydHOU JUCHUIUINHBL.

I'enpu @opa mpencTaBiIsul  apXeTUIl aBTOPUTAPHOTO MpEANpPUHUMATENS] MPOLLIOTO:
CKJIOHHBIH K OJMHOYECTBY, CBOEBOJbHBIN, BCErla HACTaMBAIOLIMI Ha COOCTBEHHOM IyTH,
MPE3UpPAOIIUNA TEOpUn U «OECCMBICIIEHHOE» uTeHue KHUT, Dopa cumranm CBOMX CIy>KaIllUxX
«TIOMOILIHUKaMU». Eciau «IIOMOIIHMK» ocMenuBaicsa nepednutb Dopry WM caMOCTOSTENIBHO
INPUHUMATh BaXXHOE pelIeHHe, OH OObIYHO jumancs pabotel. B kommanuu Ford Motor Tonbko
OJIMH YeJIOBEK MPHHUMAJ peleHus ¢ JIIoObIMU mocneAcTBUAMU. Dopa paclieHuT mpeasiokeHne
Ansdpena I1. Crnoyna o peopranuzanuu General Motors creayronmm o0pa3oM: «.. KapTHHKA ¢
pa3BECHCTOM KIIIOKBOM MocpeauHe.. YenoBeK BBIHY)KIEH CIOHATBCS B3ai-BHEPEN, M OT
OTBETCTBEHHOCTH KaX/blil YBWIMBAET, CIEAys MYIPOCTH JIEHTSEB, YTO JBE TOJIOBBI JIy4lle
ofHoiy. OOmme »xe npuHuunbel Popra ObUTM CyMMHpOBaHBI B OfHOU ¢paze: «JIroboi
MOKYTIaTelIb MOXKET IOJIyYUTh aBTOMOOWJbL JIOOOTOo I[BE€Ta, KAKOIO OH TOXENaeT, IoKa
ABTOMOOUJIb OCTAETCS YEPHBIMY.

Y ®oppa ObUTM OCHOBAaHMSI HacMeXaThCsl HaJ HOBOMOIHBIMU wmiaesmu CioyHa. dopa
cienan cBOO Mojaenb «T» HacTONbKO AEHIeBOM, YTO €€ MOI KYNUTh HPAaKTUYEeCKH 000N
paboTaOIIHIA YETTOBEK.

ITpumepHo 3a 12 ner @opxa npeBpaTHil KPOUIEUYHYIO KOMIIAHHUIO B TMTAHTCKYHO OTpPAacCib,
W3MEHUBIIYI0 aMepuKaHckoe oOuiecTBo. bojee Toro, oH m00Mics Takoro CHMKEHUS
ce0ecTOMMOCTH, YTO MOT TpOJaBaTh aBTOMOOUIIb Bcero 3a 290 Mol., U IUIaTUTh CBOMM PabodrM
OJHY M3 CaMbIX BBICOKHMX CTaBOK TOTO BpeMeHH - 5 gomi. B Hemenro. B 1921 r. Ford Motor
KOHTpoJIMpoBal 56 % pbIHKA JIETKOBBIX aBTOMOOWJIEH M 320[HO MOYTH BECh MHUPOBOM DPBHIHOK.
®upma General Motors, koTopast B TO BpeMsl Obljla KOHITIOMEPATOM M3 HECKOJIbKHUX HEOOJBIIMX
MIOJlyHE3aBUCUMBIX KOMIIAHMM, XaOTHMYHO IEPEMEIIAHHBIX 3a IPOBOJOYHOM Orpajiow,
pacnionarana Bcero 13 % pbiHKka U 1peiidoBana Kk GAaHKPOTCTBY.
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K cuactelo, ceMbs [[IONIOHOB, paju CIACEHHUs OTPOMHBIX KalUTAJIOBIOXKEHHUS B aKIHUU
General Motors, npuHsiia Ha cebs BeneHune e€ nen, moka Kpax eme He paspasuics. [Ieep C.
JItonoH, caM KpyNHbII CTOPOHHUK COBPEMEHHOI'O YIpaBJIEHUs, HA3HAYWI IPE3UJICHTOM (UPMBI
Anbdpena I1. Cnoyna.

CrnoyH ObICTpO IpeBpaTUi B peaJlbHOCTh IUIAHBI, HaJ KOTOpbIMU H3zaeBaics Dopn, Tem
caMbIM BBE€ZS B IPAKTUKY TO, YTO OCTAETCS 1O CUX MOP IVIABHBIM INPUHIUIIOM YIIPaBJICHUS
KpYIHBIMU KoMIIaHUsAMU. PeopranuzoBannas General Motors pacnosarana KpynHOH U CHIBHOM
IpyNION YIpPaBIECHUS, a MHOXECTBO JIIOJAEH IOJy4YUIU IPaBO CAaMOCTOSITENIBHO INPUHUMATh
Ba)KHBIE PELICHHUS.

CoyH KaK JIJMYHOCTh OBUT MOJHOM MpOTUBOMONIOKHOCTRI0 Dopay. Dopx 6bu1 HecrrnbaemMo
KECTKMM, CBOEBOJIbHBIM, MHTYUTHBHBIM YEJIOBEKOM, a JIIoOMMbIMH ciioBaMu CiioyHa cTanu
«METOJIOJIOTUSA» U «PallMOHAIBHOCTbY». UenoBeK He HUIAICS B3aA-BIEpEN, Kak NpeacKa3blBall
®opa. Hanpotus, Ha Kax10ro pykoBOAUTENS ObLIM BO3JIOKEHBI ONpe/ieeHHbIe 00sI3aHHOCTH U
naHa cBoOoja Jenarb BCE, YTO HEOOXOIMMO Juis UX BhIMoidHeHus. CIOyH Takxke paspadoTai
XUTPOYMHYIO CUCTEMY KOHTPOJIS, O3BOJISABILYIO €My U JPYTUM PYKOBOAMUTENSAM OBITh B Kypce
TOT0, YTO MPOUCXOAUT B UX TMTAHTCKOW KOPIOpAIUH.

B 1o Bpems kak Ford Motor coxpaHuia BepHOCTh YEpHOW Momenu «T» W Tpaauivw,
COIJIaCHO KOTOpOH OOCC KOMaHIyeT, a OCTajJbHbIE BBINOJHAIOT, KoMaHga CioyHa OBICTpO
BOILJIOTWJIA B KHM3Hb HOBBbIE KOHLENIMM B COOTBETCTBUHU C M3MEHSIOIIMMUCA MOTPEOHOCTAMU
amepukanneB. @upma General Motors BBena B MPakTHKY YacThle 3aMEHBI MOJAEJICH, Ipeasiaras
HOTPEOUTENAM LIMPOKMHA aCCOPTUMEHT CTHJIEBBIX M I[BETOBBIX O(QOPMICHMH M JOCTYIHBIN
KpEIMUT.

Hons Ford Motor Ha peiHKe pe3ko cokpartmiack. B 1927 1. ¢upma Obuia BeIHYXKIEHA
OCTaHOBUTH KOHBEHep, 4TOObI MEPEOCHACTUTH €ro IO BBITYCK BEChbMa 3aIl03/aBILEH MOJIENN
«JI». Oro mo3Bommsio General Motors 3axBatuTh 43,5 % aBTOMOOMJILHOTO pPBIHKA, OCTaBHB
®opay menee 10 %.

Hecmotpsa Ha xectokuil ypok, Popa Tak U He cMor mpo3perb. Bmecto TOro, uroOsbl
YUUTBCA Ha ONbITE KOHKYPEHTa, OH MPOJ0JLKaJl eHCTBOBATh o cTapuHke. B ciexyromue 20 ner
¢upma Ford Motors enBa yaepkuBajgach Ha TpeTbeM MeCTe€ B aBTOMOOMIILHOM
MPOMBIIUIEHHOCTH M TOYTH KaXKAbIA rox Tepsuia AeHbru. OT OaHKpOTCTBa €€ CHaciio TOJIbKO
oOpalleHre K pe3epBy HATMYHBIX B [ MiIp 10Ju1., KOTOPbI POp CKONMII B y/IauwIMBbIE BPEMEHA.

Bormpocs! aist paboThl ¢ kelicom

1. Kro 6bu1 nyummm MeHekepoM - @opa uinu Crnoyn? ITouemy?

2. Kakue BHyTpeHHHE U BHEIIHKE (aKTOPHI copericTBoBaiM ycrnexy ¢pupmsl Ford Motor
General Motors?

3. Kakue dakropsl okazanu BiausHUE Ha yraaok ¢pupmbl Ford Motor?

4. Xors u cerogus General Motors 6onbiie Ford Motor, 06e ¢pupMbl CKOHCTPYHPOBAHBI U
YIOPaBISIOTCSA CX0XKUM 00pa3zom. [louemy 310 Tak?

5. KaxkoBa BaxHelmas npuunHa nopaxenust @opnaa?

3ananme 3.

[IpoBecTr cpaBHUTENbHBIA aHaIM3 S5 MKOJA NPO(EecCHOHAIBHOTO MEHEIKMEHTa I10
CJIEYIOLUM IIPU3HAKAM:

— HAyaJIo U MPEANOCHIIKU (POPMUPOBAHMUS;

— OCHOBHas UAes;

— TOYKH OMdypKauuu (MarucTpajibHble HalIPaBICHUS HCCIeI0BaHU);

— MHTErpauus ¢ IpyruMu HayKaMH U 00JIacTAMU YeJIOBEUECKUX 3HAHUI;

— OTHOUIEHHE K ITEPCOHAITY;

— CBSI3M C COBPEMEHHOCTBIO.

[TonydyeHHble pe3yibTaTbl 3aHECTH B TaONUIly, KOTOpas IO 3aloHEeHHU CIaeTcs
MIPENOJABATEINI0 B KOHIIE CEMUHAPCKOTO 3aHITHS.
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Hlkonwr | 1Ikona AnmunucrtparuBHas | koma [lxona [Mkona

Xapaxmepucmuxu | Hay9HOTO IIKOJTa YEJIOBEUECKHUX | TIOBEJCHUECKHUX | HAyKH

0711 cpagHenus YIpaBJICHHUS OTHOIIICHUI HayK yIpaBJICHHS
Hauano

U TPEeanOCHUIKH

hopMHupoBaHUS

OcHoBHas uues

Touku
oudyprarmu
(MarucTpanbHbIe
HaTpaBICHUS
MCCIIeIOBaHUH)

WHuTerpanus c
JIpYyTrUMU HayKaMu
i o0macTIMu
YeJI0BEUCCKHUX
3HAHUH

OTHoIlIEHHE
K IIEpCOHAITY

CBas3u C
COBPEMEHHOCTHIO

Cemunapckoe 3ansitue 3. 4. Opranuzanus Kak OOBEKT yHpaBi€HHUS (CUCTEMHBIH H
CyOBEKTHO-00BEKTHBIH MOIXO0/bI B MEHEIKMEHTE) — 4 yac.

Llenv  3amamusa: yrnyOjneHWEe 3HAHUM M YCBOEHUE CTYAEHTaMU IPOCIYLIAHHOTO
TEOPETUYECKOI0 Marepualla, OBJIaJCHUE HABbIKAMU IIPAKTUYECKOTO UCIOIb30BAHUS ITOJIy4YEHHBIX
3HaHMI B KOHKPETHBIX cuTyanusx (kommnereHunu YK-3, YK-6).

@opma npogsedenuss — pa3BepHyTas Oecema-AMCKyccus, pa30op Kelc-cuTyaluid,
CcaMOCTOsITeNIbHAs padoTa.

Bonpocul ons obcyscoenus:

OCHOBHBIE 3aKOHBI OPTaHU3ALINHN:

Crparernueckoe BUACHHE, MUCCHSI U LIEM OpraHU3aluy.

JKu3HeHHBIN UK OpraHu3aluu: nouaTtue, koHenuu A. Aauszeca u JI. I'peiinepa.
CrcTeMHBIN aHAINU3 U €T0 COACpKaHUE

Cpena opranuzainuu

WHcTpyMeHTs MOHUTOpUHTA U ckanupoBanus cpesl (PEST-u SWOT-ananu3er).
Ananranys opraHu3aluy K BHyTPEHHUM M BHEITHUM U3MEHEHUSIM.

NoakowhE

3aganue 1
Onucarb 1eNM B NPEAJIOKEHHBIX MNpuMepax Mo 11 mnpu3Hakam Kiaccu(UKaLuu.
3anonHuTh Tab. 1
Tabmura 1
XapaKkTEepUCTUKH LIeJIeH, YCTAHOBJICHHBIX B IPUMEPAX

[Tpu3Haku kiaccuukanuu [Tpumep 1 [Tpumep 2 [Tpumep 3

No g W I e
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8.

9.

10.

11.

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyThcs B «HopHukenb». Buepa ero rpymnma
«OHPKCHUM» TOTpebOBaIa CO3bIBa BHEOUEPEAHOTO coOpaHus akroHepoB «HopHHKems», 4TOOBI
MPEANPUHUMATEIb CMOI BBECTH KaHAUAATOB B COBET IUPEKTOPOB KOMIIAHUHU. DTO O3HAYAET, YTO
[TpoxopoB He cobupaetcst mpoxaasarb Aomo B «Hopuukene» Brnaaumupy Iloranuny, cuuraror
SKCIIEPTHI.

[pymna «Ondkcum» Muxanna IlpoxopoBa moTpeboBania OT coBeTa JAHPEKTOPOB
«HopHukens» co3biBa BHEOUYEPEIHOTO COOpaHHs aKIMOHEPOB, cooOmmi Buepa «HopHukeby.
Llenv cobpanus — nepeusbpanue cosema OUpeKmopos.

Hemnemnuit coctaB coBera akunoHepbl «HopHukens» BpIOpanu Tonbko B uioHe. OH
COCTOMT W3 HE3aBUCHMBIX JUPEKTOpPOB M npeacraButeneit «MHTeppoca» (Bcero AeBsTH
yenoBek). Muxaun [Ipoxopos, Bxoausiumii B 3ToT opran ¢ 2003 ., Ha 3TOT pa3 He OKazaJcs Jaxke
B 4YHMCI€ KaHIMAAToB B aupekrtopa. Beixox IIpoxopoBa u3 coBera «MHTeppoca» BecHOU
00BSCHSUIIA JOTOBOPEHHOCTSIMH IMMAPTHEPOB O pazjesie Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

IlIpumep 2. VHTEpTEX NPUCTYNHI K CO3AAHUIO €IUHON KOHLEMIMH KiIacCH(UKAIMH U
KOJUPOBaHUS MarepuaibHO-TexHHueckux pecypcoB (MTP) Hopuuxkensa. [em nnama —
nogvluleHue ynpaeiaemMocmu MamepuaibHO-MexHU4ecKUMU pecypcamu Ha OCHO8e CO30aHUs
eounozo Kraccugukamopa MTP; 00beAUHUTb MaTepUallbHble IOTOKM OpraHu3alud U B
Oyay1ieM OXBaTHTb TOJI0OBHOH oduc, Bce Gpunmuainst u J[30 Hopuukens.

B npenenax tekyiero, 1-ro srana, miaHa OyaeT pa3paboTaH KOPIOPAaTUBHBIM CTaHIApT U
MeTonuka kiaccupukanun. Ha ocHOBe 00mepoccHiickux Kiaccu(UKaTopoB U KOPIOPATUBHBIX
TpeOoBaHUI co3/1aHa equHas IeHTpanu3oBaHHas 6a3a naHHbIX MTP opranumzanuu. B npouecce
BHEAPEHUs TMpPEAyCMOTpPEHa HOpMalu3alus M CTpykTypu3auus Oonee 250 TbIc. 3amuceit
HOMEHKJIaTYpHOTO clpaBouyHMKa HopHHKens, BKIOuYas yCTpaHEHHEe OLIMOOK u JyOnei,
HENOJHOThl HMH(QOpMalMY, KiIacCU(UKALMU W CTaHAAPTH3ALUM 3amuceil, MX MOJIrOTOBKAa K
BBITPY3KE B CIIELUAIM3UPOBAHHOE POrpaMMHOE 00ecIedeHue.

Nurteprex paspaboraet PernmamenT paboTsl city:x0 u moapaszaenennii Hopaukens ¢ eauHom
cucreMoil. B mmane — cemuHapbsl no ucnonb3oBanuro EC MTP, noarotoBka um oOyuyeHue
MOJIb30BaTeNel U CHEeUATMCTOB, OPraHU3alMsl ONePaTUBHOW TEXHUYECKON U MH(OPMAIIMOHHOMN
HOAJIEPKKU  Tonp3oBaresiell. Peanmmsanmss  naHHoro rpaduka OyaeT  crmocoOCTBOBATh
ONEepaTUBHOMY IPOBEICHUIO 3asSBOYHONW KaMIIAHWM W KOHCOJMJALUHU 3aKyINOK A (huinasnos,
CHIDKEHMIO H30BITOUHBIX ocTaTkoB MTP Ha ckiajax, MOBBIIEHUIO YIPABISEMOCTH U
MoOuIbHOCTH JBMkeHUss M TP no kopropanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHATOCTM HaceneHus aaMuHUcTpanuu KpacHospckoro kpas 12
deBpanst NOANMUCANO COMAIleHHEe O COTpyAHUYecTBe ¢ 3amoispHbiM ¢uiuanrom ['MK
«Hopunbckuil HUKenb». [lensy coenawenus — ykpennienue napmuepcmea 6 cgepe CoyuaibHo-
mpyooeblx OMHOUleHUll U obecneyenue cmadUIbHOU padomvl MeCmHO20 pbIHKA Mmpyod.
OcHOBHBIE HamNpaBJi€HHUs] COBMECTHOM paboThl: MpodopHeHTalus MOJOJAEKH, M0I00p
nepcoHana; mnepeoOydeHHe M TOpodeccHoHaldbHAas TMOATrOTOBKAa KkajapoB. [loamucu mox
CorJIalleHUueM MOCTaBUIM JupekTop 3amnossgpHoro ¢unuana «HopHUKes.

3anonsipHblil Gunuan «HopHukens» KpynHeimuii paboTonaTenb Ha TEPPUTOPHH PETUOHA;
paboTa ¢ HUM JOJDKHA OBITh YETKO HajakeHa. Pedb uAET O TPyIOyCTpPOHCTBE MECTHOIO
HaceJIeHHs, HO M0 Mepe HEOOXOIMMOCTH OyayT MpPUBIEKATbCS KaApbl U3 JIPYTUX TEPPUTOPUI
kpad. «Hopuukens» B KpacHOApCkOM Kpae HAoAro, W KOMIIAHUSA OCO3HAET CBOIO
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http://gohon.ru/main/p2_articleid/6211

OTBETCTBECHHOCTH 3a 6J'Ial"Ol'IOJ'Iy‘II/IC JKUTEIIen ropojga, B TOM YHCIC HW B BOIIPOCEC
TPYIOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeToanuyeckne yKa3aHus K BbINOJHEHHIO 3a1anus 1

Muccus opranuzanuu GopMyIHpYeT €€ IIABHOE MpeAHa3HAUYCHHUE B OOIIECTBE, CMBICI
(DYHKIIMOHMPOBAHHS OPTAaHM3ALMH, €6 MUPOBO33PEHHE U crieuduKy’.

Lenu opranuzanuu NepeBOASIT MUCCHUIO Ha OMNpPENETEHHBbIC, KOHKPETHBIC, U3MEPUMBbIC
ycnoBusi. Kak npaBuiio, 1efin opraHu3aliy CBsI3aHbl C PHIHKAMU, U3JEIUIMU, HOBOBBEICHUSAM,
MIPOU3BOUTEIIEHOCThIO, KayecTBOM, (QUHAHCaMH, JOXOAHOCThIO. Kiraccupukamms uenei
MO3BOJIIET PACCMOTPETH pa3HOOOpa3ue 1ese Mo CIeIyOIINM OCHOBHBIM BaXKHBIM KPUTEPHUSIM:

1.I1o conepxanuto

2.I1o nepuoay yCTaHOBJICHUSA
3.Ilo npuopureTHOCTH

4.ITo uamMepuMocCTH

5.I1o xapakTepy UHTEpECOB (cpene)
6.ITo moBTOpsieMoCTH

7.110 BpeMEHHOMY IIEPHOLY
8.ITo pyHkuMOHANBHOMN
HaIpaBJIEHHOCTH

9.I1o craguu >KMU3HEHHOTO IIUKJIA
10. [1o nepapxuu opraHuzauu
11.ITo macimrady.

3aganmue 2

Onpenenuth COOTBETCTBUE (HOPMYIHPOBKU IeeiH, CHOPMYIMPOBAHHBIX B 3aJaHUU
npunnunaM. CKOppeKTUpoBaTh GOPMYIUPOBKY IieNiei B 3aJaHHH.
Pesynbrarsl ananu3a oToOpa3uTe B TaOIHIIE 2 ¢ UCTIOJIB30BAHUEM CIIEAYIOIIMX CUMBOJIOB, TJIE:
X — LeIb HE COOTBETCTBYET [JaHHOMY KPHUTEPHIO; V — IL€JIb COOTBETCTBYET JaHHOMY
KPUTEPHUIO? — CII0KHO CKa3aTh, COOTBETCTBYET JIU 11€J1h TAHHOMY KPUTEPHIO.

CxoppekTHpoBaTh GOPMYITUPOBKH LIETEH.

Tabmanma 2
CootBercTBHE (hOPMYJIMPOBOK LeJIel MPUHIUIIAM
HanpasieHue u KonkperHocts | 3mepumocts Hoctmwxumocts | CooTBeTCTBHE OnpeneneHHOCTh
1eTIb pe3yabpTaToB
1.
2.
3.
4.
5.
6.

Onucanue curyaumu. /s npeanpustuid, paboTaroIUX B Pa3HbIX CEKTOPaX ’KOHOMHUKH,
UX COOCTBEHHMKAMM OINpPEJAEICHbI CIeAyIolue HampaBieHus: 1. YBEIMYUTh NPUOBUIBHOCTH
komrnaHuu. 2. IIoBBICUTH ypOBEHb OOCIYKHBAHUS KJIMEHTOB. 3. YIIy4IlIUTh YIpaBlIEHYECKUE
HaBBIKM MEHeJKepoB cpenHero 3BeHa. 4. CokpaTuTh OOIIME HKCIUTyaTallMOHHBIE 3aTPaThl. S.
Pactmmpute kimueHTCKyro 0a3y. 6. MuHUMU3MpOBaTh 00beM Opaka M OTXOAOB NPOU3BOJICTBA.

2 TIpakTrdecKuii MEHEIKMENT: Yueb.mocobue/Tlox o6ur.pen.D.M.Koporkosa.M., 2010 (CD-R).
3 Conomanupuna T.O. OpraauzaiuonHas KyibTypa KoMIaHuK: yue6.mocobue. M., 2009, c.82.
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OTH HalpaBlIeHHUS OMNPENEeNSIIOT BEKTOP pa3BUTHS; HU)KE IPUBEICHBI MPUMEpHI IeleH,
c(hOpMYJIUPOBAHHBIX MEHEDKEPaAMH 3TUX MPEANPHUATHHN B TaHHBIX HATIPABICHUSX:

1. CokpaTuTh pacxo/bl Ha OIUIATy HE3aIUIaHWPOBAHHBIX PaloT. 5

2. Obecrieunth 00paTHYIO CBSI3b, JOOHMBIINUCH, 4TOOBI Ha 80% mHUCEM, TOCTYMAOIIUX OT
KJIMEHTOB, OTBETHI 1aBAJIUCh B TEUCHUE JIBYX JTHEH C MOMEHTA UX MOJyYEHUSI.

3. Jo xonma centsabps 2009 roga coriacoBarb, ONpPENENUTh U 3aUKCUPOBATH B
MUCHbMEHHOM BHJIE TI0 TPU KOHKPETHBIE 3a7a4u AJIs1 KaXKA0T0 COTPYIHUKA MOIpa3/IesICHUs.

4. CokpaTuTh TpaHCHOpTHBIE 3aTpaThl HA 50% MO CpaBHEHUIO C MPEIbLIYLIUM TOJOM
(KOHEI[ ATOro MecsIa).

5. HaiiTu GoJibliie KJIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiiecTBEHHO COKpaTUTh 00beM OTXOJI0B IIPOU3BOJICTBA.

MeToanuyeckue yKa3aHUsl K BbINOJHECHUIO 3aJaHU 2

[Tomumo kputTepueB (cM. 3amaHue 1) ans menenojaraHusi BakKHO, YTOOBI LENU OBbLIH
HACTOJIBKO OMEpPAaTUBHBIMU, HACKOJIBKO 3TO BO3MOXHO. TO €CTh I€JI JIOJKHBI BKIIFOUATh B ce0s
BPEMCHHBIE PAMKH, OBITh U3MEPUMBI, ONIPEACIISIEMBI U PEATUCTHYHBI.

Jist aTOoro K GopMyIUPOBKAM LieJei MPUMEHSIOT KPUTEPUH.

SMART/ SMARTER(® mnepcanit SMART ymHBII) — 310 MHEMOHMYeCKas a0OpeBHarypa,
UCTIONB3yeMas B MEHEIDKMEHTE 1 TIPOSKTHOM YIPARTICHUH JIJIs1 OIIPEIEICHUs 1eJield M MOCTAaHOBKH 3a]1ad.
[lepBoe WM3BECTHOE HCIIOJIL30BAaHHWE TEPMHHA YyromuHaercs B pabdore [loma Mboiipa (Paul J
Meyer) B 1965 u mossxe B Hosi6pe 1981 B pabote JIx. JJopana®.

Her uérkoro MHEHUsS, CKOJIBKO JOJDKHO OBITh KPUTCPUEB: MATh WiIH ceMb. OOBIYHO
MPUHUMAIOTCS CIEAYIOUTNE 3HAUCHHUS:

1. Specific (KonkpeTHbrii)
2. Measurable (M3mepumbIii)
3. Attainable (Pacnipenensemprii)
4. Results-oriented (OpueHTHPOBAHHBII Ha PE3YIIbTAThI)
5. Target dates «OrpaHUUYEHHBII BO BpEMEHI» .
Tab6mumna 3
[Mpuamumer SMART

BykBa 3HaveHue IlosicHeHue

OOBsicHsIETCS, YTO UMEHHO HEOOXOIMMO JOCTUTHYTh. Hampumep,

S Specific (KonkpeTHslii)
«YBEJIMYIHUTH YHCTYIO NPUOBUIE COOCTBEHHOTO IPEATIPHUATHN.

OO0BsacHseTcs B ueM OyneT n3MepsThes pe3ynbraT. « CKOJIBKO BEIaTh
B rpamMmax ?»(C). Ecnu mokazarenb KOJIMYeCTBEHHBIH, TO
HE00XOMMO BBIIBUTH €IMHUIIBI H3MEPEHUS, €CITM Ka4eCTBEHHBII, TO
HE00XOMMO BBIIBUTH 3TAJIOH OTHOIIEHH. Hanpumep, «yBeIUIuTh
MPUOBLTE COOCTBEHHOTO MPEANPHUATHS Ha 25 %, OTHOCUTEIHHO
YHCTOH NMPUOBIUTH TEKYIIETO FOAa.

M Measurable (M3meprmbiii)

OOBsicHseTCS 3a CUET Yero IUTaHUpyeTCs JOCTUTHYTh Henu. 1
BO3MOJKHO JIM €€ JOCTUTHYTh BooOme? Harpumep, «yBenmuuTh
NPpUOBIIH COOCTBEHHOTO MIPEANPHUATHS Ha 25 %, OTHOCHTEIILHO

A Attainable (ocTHXuUMBIi, YHUCTOM NPUOBIIM TEKYILETo I'o/1a, 32 CUET CHIKEHHS Ce0eCTOMMOCTH
pacrpeaeseMblii) NPOJYKIUH, aBTOMATHU3AIMH PECYPCOEMKHX OTEPALMIA 1 COKPAILCHUS
ITaTa 3aHATHIX HAa UCIIOJHEHHH aBTOMATH3UPYEMBIX OTeparii
cOTpyMHUKOB Ha 80 % OT TEKyIIero KOJIMIECTBaY. A BOT COBEPIIUTH
KpPYTOCBETHBII KPYHU3 HAa PE3UHOBOM YTOUKE BPSAJL JI y1ACTCSI.
R Results-oriented OmnpeenieHre HCTHHHOCTH LENH. JIeHCTBUTENBHO JIM BBIIIOJIHEHHUE

(OpueHTHUpOBaHHBIN HA PE3ybTATHI, | TAHHOM 3aJ1a4H IMO3BOJIUT JOCTHYb XKenaeMon nenn? Heooxoaumo

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.

41


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

akTyasbHbIA. C 3TOM TOYKH 3pEHUS, |YIOCTOBEPUTHCS, YTO BBHIITOJIHEHUE TAHHOW 3a1a4H IEHCTBUTEILHO

1Y JTOJIKHBI: Heobxoaumo. Harpumep, ecriu 6paTh «COKpaIIEHHE MITAaTa 3aHATHIX

e  cnoco6CTBOBATH PA3BUTHIO |HA MCTIOTHEHHH aBTOMATH3UPYEMBIX ONEPAlUi COTPYAHUKOB Ha
MHCCHH OpTaHH3alluH, 80 %» B KauecTBe OTAENbHOI MOg3a1auH, KOTOPas TAKXKE CTaBUTCS

e  umMerh comopunnaenHocts |10 SMART, To cOTpYIHHKOB MOKHO HE YBOJIBHSTh, a IEPEBECTH HA
IO MepapXuu, HHBIE JIOJDKHOCTH, Ha KOTOPBIX 3TH COTPYHUKU CMOTYT NIPUHECTH

e HE POTUBOPEUHUTH APYT KOMIIaHUHU JJOXOJ, a He IPOCTO SKoHOMHMI0. Ecii 6path cTpaxoByto
JPYTY 110 TOPH3OHTAIH, KOMIIaHUIO, TO BMECTO YBOJBHEHHS, COTPYIHUKAM MO>KHO

o GBITb HEMOCPEACTBEHHO IPEUI0KHTE TIPOOILKHTE PabOTy B Ka4eCTBE areHTa, MO0 He
CBSI3HHBIMH C YPOBHEM PacxoIoBaTh CPEICTBA Ha ABTOMATH3AIHIO, @ TIPOCTO YBEIHIHTh
BOBHATP@KAEHNUS HOpPMY BBIPaOOTKH.
pPabOTHHUKOB.

OnpeneneHre BpeMEHHOTO TPUTTEePa/TIPOMEKYTKa 110
HACTYIUICHHIO/OKOHYAHHUIO KOTOPOTO JI0JKHA OBITh JOCTUTHYTA IICITh
(BeimonHeHa 3anaua). Hanpumep, «K okoHYaHHIO BTOPOTO KBapTajia
CJICJIYIOIIETO TO/1a YBEIHNYUTh MPUOBLIb COOCTBEHHOTO MPEIIPUITHS
Ha 25 %, OTHOCUTEIHHO YMCTON MPUOBUIN TEKYIIETO rojia, 3a CUeT
CHIDKEHHS Ce0eCTOMMOCTH MPOYKIIUH, aBTOMATH3AIUN
PECYpPCOEMKHX OTIepaluil U COKpAIlEHHUs IITaTa 3aHATHIX Ha
WCIIOJTHEHUH aBTOMAaTU3UPYEMBIX onepanuil coTpyaHukoB Ha 80 % oT
TEKYIIETO KOJTHYECTBAY.

Target dates
(OrpanuueHHBIN BO BpeMEHH)

3aganue 3. [IpoaHanu3upoBaTh CUTYalUIO. BbIAeIuTh CTaquu )KU3HEHHOTO IUKJIA.
«I1mom1, KoTopbIi TOmHy»®

B 1993 r. xomnanus Ty Inc. 3amycTuna B npou3BOJACTBO HEOOJbIINE MIATKHE UTPYLIKH B
BU/JIE )KUBOTHBIX C HAIIOJIHUTEIEM UX IIJIACTUKOBBIX IPaHyI-«0000B». COOTBETCTBEHHO UTPYLIKU
nonyunian obiiee HasBanue Beanie Babies — «006oBbie mamioTku». busHec Obul neTuiem
aMEPUKAHCKOTO MPeIpUHUMATEs 110 uMeHH Tait YopHep u puHec eMy COCTOsIHHE B $6 Mup/1.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-e mecTo, omepexkass MHOTHX, Jaxe Oolee
M3BECTHBIX Ooradel Bpojie ocHoBaTelss Amazon.com /[xedda besoca.

3akoH4MB KoJute/pK B 1962 r., Tail nqBaauaTh et npopaboTan MEHEIKEPOM MO MpoakaM
B kanudopuuiickoit pupme Dakin (ogmn u3 cambix uzBecTHbIX B CIIIA npousBoauTeneil MATKUx
urpyuek). Kak npomaBenr YopHep ObUI KOJOPUTEH A0 JKCIEHTpUYHOCTH. Ha BcTpeunm c
KJIMEHTaMH TOPTOBEII TUTIOIIEBBIMHA MEIBEISIMU JTI00MT e31uTh B O6enom «Posc-Poiicey, oneTsiii
B 1y0y 10 KOJEH — TPIOK, MO €ro COOCTBEHHBIM CIIOBaM, PACCUMTAHHBIM Ha TO, YTOOBI
MOJIOTPETh MHTEpEC K MpeaMeTy IpoAax. B menom momoOHas TakTHWKa, HajJo IMojiaraTh, Oblia
ycnenrHoi, pa3 k 1980 r. Taii YopHep 3apaboTtan JocTaTO4HO, 1a0bl clesaTh IepephiB B padboTe.
On yBomuics u3 Dakin u npoBen Heckoibko JeT B EBpore, a BepHYBIIUCH, PEIIUI OTKPBITH
CBOIO cOOCTBeHHYIO pupmMy. CTapTOBBIM KanuTanoMm emy nocayxxuna $50 000, momydeHHbIe 1Mo
HaCJIEJICTBY, a OU3HEC-Ueeil — MeuTa 0 TOM, YTOOBI CAENaTh IUIIOIIEBbIE UTPYIIKH JIy4ILE.

Memok ¢ kpynoil. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, nmozaHee
nepernMeHoBaHHylo B Ty Inc., u cam mpuayman NepByl0 UIpPYyIIKY HOBOTO TuIa. JTO Obula
IUTIOIIEBAst KOMHS KOTa TMMaJIaiiCKOM MOpo/sl 1o kinnuke AHres. HoBu3Ha 3akirouanachk Mpexkiae
BCETO B HAIOJHUTENE: BMECTO OOBIYHOM CHHTETUYECKOW «BaThl» YOPHEP HCIOIb30BaI
IUTACTUKOBBIE TPaHYJIbl M MIPU 3TOM 3allOJIHSAI UTPYLIKY HE MOJIHOCTBIO, BHYTPEHHUI CI0M ObLI
caenaH U3 (UKCHPYIOIIETO0 MaTepuaya, KOTOpPbI MOMOrajll HEXECTKO 3aKpelnuTh I03Y
urpyueqsoro 3seps. Mrpyimika momyvanack MSITKOH B IPSIMOM CMBICIIE CJIOBAa U K TOMY e
rUOKOM — ee MOXKHO ObLIO crudaTh, MpHUAaBas pa3InyHbIE MO3bI, YETO OT KJIACCHUYECKUX MSTKHX
UTpyLIeK T00UTHCS ObLIIO HEBO3ZMOXKHO.

®upma BBIIYCTWIA TMMAJAHCKUX KOTOB PAa3HOM PACHBETKH, PaCHpOCTpaHsAs HX 4epes
HEeOOoJIbIIIME MarasuHbl UTPYLIEK WIM KaHLEISIPCKUX ToBapoB. Kaxnas urpyumika m3HadaabHO

® Wypnan «Komnanus» Py6puka Story ot 16.09.2013
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cromna $20, o Taii YopHep muraHupOBaJI COKPATHTh C€0ECTOMMOCTD U IIEHY BUETBEPO, YTOOBI
JI€TU MOTIJIM CaMM IOKyIaTh TOBap Ha KapMaHHbIE IEHbIH.

Ha yukarckoii orpacneBoii BeicTaBke 1993 r. komnanus Y opHepa npeAacTaBUIO CEMENCTBO
Beanie Babies U3 1eBsATH IUTIOIIEBBIX UTPYIIEK, CPEAN KOTOPHIX OBUIM JIATYIIKA, YTKOHOC, KUT,
nenbua u nodctep. Kaxnoil Obulo naHo MMs, W KaxAOW Mojarajics OTAENbHbIM CTUIIOK Ha
ATUKETKE, YTO Cpa3y IOCTaBUIJIO UTPYLIKU B pa3psii KOJUIEKIIMOHHBIX.

«bo0oOBBIE MaNIOTKM» MPOU3BOAMINCH, Ha ¢dadpukax HOro-Bocrounoit Aszum, ObLIM
JIOBOJILHO Ka4eCTBEHHBIMH, a B pyKax BelH cels, KaK MEIIOUeK C KPYHoWl — TsDKEJIEHBKHE,
yIpyrue, IpusaTHbIE Ha OLIyIb, MATKUe U TuOkue. [leTtsm HpaBmiock. B saBape 1994 r. cepus
NOCTynujIa B mpopaxy 1o nene $5-7. Mexay TeM ceMeHCcTBO «0OOOBBIX» CTAHOBHIIOCH BCE
MHOI'OUYHUCJIEHHEE.

W 49T00 HUKTO HE Aoramajncs YcCHex HOBOH Cepuu MrpylIeK ObLT 00YCIIOBJICH HE TOIBKO
MHTEPECHOW KOHIEMIMEN U AJOCTYIMHOM 1eHou. Talk YopHep TO Jiu Ciiy4ailHO, TO 11 HAMEPEHHO
(B 2TOM HCTOYHMKHM PpACXOZATCS) CO3JaJl HICAIbHbIE MAPKETUHIOBBIE MPEANOCHUIKH UL
OemeHoro crpoca Ha Beanie Babies. Komnanus opueHTHpoBaiach UCKIIOUUTEILHO HA MEIKHUX
pUTEIIIEpOB — CYBEHHpHBIE M KaHLEISPCKUE JAaBKM U Mara3uHbl NOJApKOB, M30eras KpyMnHbIX
ceteit Bpoae Wal-Mart u Toys’R’Us, K cOTpyTHUYECTBY C KOTOPHIMU CTPEMUIIOCH OOJIBIITMHCTBO
npousBoAUTENEN urpyiiek. He kiacts Bce silia B OJHY KOP3UHY — 3Ty MyApocTh Taii YopHep
MOCTUT U B35J1 HA BOOpYKeHue, emnie padoras B Dakin. On mpenmouen umers 40 000 menkux
KOHTPAKTOB, HEXKEJIH YeM ISITh KpynHbIX. K ToMy ke paboTa ¢ OOJIBIIMMH CETSIMH HE TTO3BOJIHIIA
ob1 Ty Inc. neificTBOBaTh MO MPUBBIYHON M MPUHIIUIHAIBLHO Ba)KHOM ISl HEe cXxeMe: KOMIaHUs
OrpaHMuMBaja MOCTaBKU 36 3K3eMIUIIpaMM Ka)J0W MIPYLIKU JUIsl OJHOTO Jujiepa B Mecsl, a
MOCJI€ TOSBJICHHUS Ha NPUIIABKaX HOBBIX UIPYIIEK H3bIMajla M3 MPOAAKU HEPEATU30BAHHbBIC
cTaphble.

Tait YopHep npoaoskan IpuayMbIBaTh HOBBIX NIEPCOHAXKEW M YACTO BHOCHIJI U3MEHEHHUS B
IIPOU3BOJICTBO CTAphIX, KOTJA HE ObLI YJOBJIETBOPEH AM3allHOM WM IBETOM. TakuM oOpazowm,
napTus opaHXeBoro kpaba moruia ObITh U3bATa M IOTOM 3aMEHEHa Ha TaKylo K€ MapTHIo Kpada
KpacHOTo I1IBeTa, YTO MTHOBEHHO IMPEBPAILAII0 M3HAYAIBHYIO BEPCUIO B peakocTh. boiee Toro,
Taif YopHep umen OOBIKHOBEHHE BHE3AIIHO CHMMAaTh UTPYILIKY C MPOU3BOJACTBA, OOBABIASL 00
9TOM 4Yepe3 CauT KOMITaHWM. [lapThy HOBBIX MIpyHIEK MOCTyNAIM C Pa3HOM NEPUOIUYHOCTBIO,
CBEJIEHUI 0 KOJMYECTBE UTPYILIEK Ha PHIHKE HE OBLIO.

Ty Inc., nelicTBoBaBIIasi B KpailHE KOHKYPEHTHOH 00JIaCTH, HE TOJIbKO HE pa3melana
HUKAKOHM peKyiaMbl CBOEH MPOAYKIUH, HO HE apUIIMpoBala U ApyTryr HH(GOpMAIUIO, BKIOYas
anpec u tenedon opuca. Ha mrad-kBapTupe komnanuu B Oak-I'poys (MmmHolic) He nMenock
nake BeiBeckd. Cam YopHep nzberain cpeJicTB MacCOBOM MH(OPMAIIUK, TOYTH HUKOT1a HE JaBas
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYJHUKAM OTBEYaTh Ha BOIPOCHI O HEM. DTa 3araJ04yHOCTb
BbI3bIBAJIa JIOOOMBITCTBO U MOPOAMIIA MHOXKECTBO JIOMBICIOB O (pupme U ee ocHoBarene. Eciu
MOHAyaly MPOAAXKM IUIIOLIEBBIX 3BEepell HE BIEYATISIM, TO CO BpPEMEHEM Kaxkaoe U3
NEPEYNCIICHHBIX OTpaHWYeHui nmopoawio Hacrosmuil 6ym Beanie Babies. K 1995 r. stumun
UTpYyIIKaMH UHTEPECOBAIKCH YK€ HE TOJIBKO JETH, HO U B3pPOCIIBIE.

[TnromeBass manua B marasunax, rae nponasanach npoaykuusa Ty Inc., exenHeBHO
pa3aBaiCh COTHU 3BOHKOB C BONPOCAMH O HAIWYUU TOTO WJIM MHOTO «MEJIKO3EPHHUCTOTO)»
NIEPCOHAXKA, @ B THU HOBBIX IIOCTYIUIEHUH JECATKH MOKyNaTelel BhICTpauBaJINCh B ouepenu. B
JUCTaX OXKHMJIAHMsI, COCTABJIIBIIMXCS HEKOTOPHIMH MarazuHamu, ¢urypupoBam a0 1000
bamMunuil KaXAyMUX CTaTh oOyagarensMd Toro wid uHoro Beanie Baby. ®anatbl ObicTpo
CO3/alu IIeJIyl0 CeThb HEOPHUIMATbHBIX HCTOYHMKOB HMH(OpMamuu 00 UIpylIKax, MOSBUIUCH
JIECATKH, €CIIM HE COTHU CAalTOB, IMOCBSIIEHHBIX X X000W, MHTEPHET-ayKIHUOHBI U CbhE3JIbI
JTro0uTeNel MIoMIEBOro AeuinTa, Te UTPYLUIKA MOKHO ObUIO MPO/IaTh, KyMHUTh UM OOMEHSTh.

Ha 5TOM HEBEpOSITHO aKTMBHOM BTOPUYHOM pBIHKE ACHCTBOBAlIM YK€ HE [JETH, a
B3pOCJIbIe, TOTOBBIE BBUIOKUTH 32 PEAKUN 3K3EMIULIp M3 OBICTPO paclpoOJaHHBIX, CHSATHIX C
NPOM3BOJCTBA WM Jaxe OpakoBaHHBIX maptuii m0 $5000. XoTs W aMepuKaHCKHE JETH He
ynyckanu 1manca 3apadorats. Korga B 1996 r. Ty Inc. 3anyctuna munu ceputo Teenie Beanies
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nutst urst «Xonmu Muns» B McDonalds, ogaiM 13 yCITOBHN MOKYNKH OBLIO JTMYHOE MPUCYTCTBUE
nereid, W MHOTHE IOHble OWM3HECMEHBl 3a CKPOMHOE BO3HArpaKIACHHWE HAHUMAIUChH
COIPOBOXKAAIOIIMMHU K B3POCIIBIM OXOTHHUKAM 32 UTPYIIKAMHU.

B ocHOBe MOKymaTenbCKOM JIMXOpaaKH JIexano yOekIeHHe, YTO Ha MATKUX 3BEpbKax
MOKHO 3apa0oTaTh — Jla)Ke SKOHOMUCTBI YTBEPXKIAIHM, YTO B TEUEHUE AECATUJICTHS] UTPYLIKU
3Toro OpeHja MOAHMMYTCS B ILeHE B JecATKH pa3. OLeHKe HMHBECTULIHOHHON
MPUBJIEKATEIILHOCTU «O000BBIX MAJTIOTOK OBLI MOCBSIIEH €XEMECSIUHbIN CHeMaTu3UPOBAHHbBIN
xypHan Mary Beth’s Bean Bag World, BeixoauBmmii B Yukaro ¢ 1997 r. mo 2001 r. Tupaskom
650 000 5K3eMIUISIPOB M MO TOJIIIMHE MPEBOCXOIAUBIIMI TaKW€ MOMYJISIPHBbIC H3IaHUS, Kak
Glamour wimm Fortune. Beimmenmas B 1997 r. xaura «®enomen Beanie Baby» Ilerru [annaxep,
opraHu3aTopa OJHOro u3 (haH-KIyOOB ILTIOIIEBBIX UTPYIIEK, MprHEcaa mpuobLIs B $200 000.

Urpymku YopHepa nocTynwid B NMpojaxy W B 3anagHoi EBpomne, HO Tam OHHU, XOTb U
MOJIb30BAJIUCH HOIMYJISIPHOCTBIO, MaHHEW HE cTalu M OE3yMHBIX JIeHer He cTowiId. Brpouew,
HEKOTOpBIE TYPUCTHI C TYMaHHOTO ANbOMOHA MPUBO3MWIM ¢ co0oii yemonansl Beanie Babies B
CHIA, nabpl, 4TO Ha3BIBACTCS, ONPABIATh MOE3MKY. 3a MeaBeas bpuranus, mpojaaBaBIIerocs B
AQHIJIMICKUX Mara3uHax 10 OOBIYHOM IIeHe NpUMEpHO B 6 (YHTOB CTEpJIMHIOB, Ha
AMEPUKAHCKOM Y€PHOM PBIHKE MOKHO OBLIO BBIPYYHTH 0K0JI0 $500.

Ha Bwicokoit Hote Ilomyumiock, uTo 1uItOIIEBble uUrpymku Tas Yophepa Obuin
MPAKTUYECKH MPUPABHEHBI K BAIOTE. A 3TO 3HAYUT, YTO K JAENy MOATSHYJICS KPUMUHAI, TaK YTO
C «MaJIOTKaMW» OBUIM CBSI3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U JAake yOuiicTtBo. B
okTsa6pe 1999 . nomumms okpyra Caddonk B mrare Hplo-Fopk HECKOIBKO HEeNb OXOTHIACH
Ha 4eJloBeKa, orpaOMBILIEro KaHUEISIPCKUM MarasuH paau ABYXCOT urpyiiek. B tom e roamy
JIpyroi MpecTymHUK 3acTpeNinil OXpaHHUKa y Bxoja B MarazuH Hallmark B nenm mocrymienus
ouepenHoii maptuu Beanie Babies. A Bcex ciy4yaeB MOAJENIOK IUTIONIEBBIX 3BEpe W HE
MEPEYUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEr0 TOBApHOI'O 3HAaKa, U HEKOTOPBIE JIIOJIH,
3aMelIaHHble B KOHTpabaH/Ae MOJJIENOK, MONYyYWIH peajbHble TIOPEMHBbIE CPOKU. AJBOKAT,
NPEJICTAaBIISIBIIMM KOMIIAHHIO, OMPEIENNI HX MOJUTUKY B Cyle (pa3odl «Mbl IUIEHHBIX HE
6epem». Cama Ty Inc., onHaKo, HECKOJBKO pa3 OKa3blBAJaCh HAa MeECT€ MOTEHIMAIBHOIO
OTBETUMKA: CeMbsl MOKoiHoro smaepa rpymnmbel Grateful Dead [xeppu I'apcus monmana Ha
KOMIIAaHUIO B cyJ H3-3a MeaBenas ['apcus, co31aHHOrO B 4YECTh JIETEHIAPHOTO MYy3bIKaHTa U
MOBTOPSIIOIIETO 00pa3, CO3MaHHBIM MJisi OOJIOKKH OJHOTO M3 €ro ajab0oMoB. Brimyck Obika
Tabacko BbI3BaJI HEAOBOJIBCTBO MIPOU3BOAUTEIISE OMHOUMEHHOTO coyca. B o6oux ciyuasx Ty Inc.
npeanoysa cyaeOHoM TskOe U3bsITHE CIOPHOM MPOTYKIIUU U3 TPOJAXKU.

B xonue 1998 r. Ty Inc. monmyuana npuObUIb yXe He TOJIBKO OT Urpymek Beanie Babies,
HO U OT OpEHIUPOBAaHHBIX CYBEHHPOB — OTKPBITOK, KaJleHAapeh, CYMOK M JpPYrHMX IpPEIMETOB C
«0000BBIMU MamOTKaMI». bbla 3amymiena nporpamma JosuibHOCTH — Beanie Baby Club, 3a $10
IPEOCTABISABIIAS WIEHAM CIHMCOK BCEX BBINYIIEHHBIX MIPYIIEK, «CEKPETHbIE HOBOCTHU
KOMITAHHUU», @ TaKXKe BO3MOXKHOCTb 3aKa3aTh CIELHUAIBHBIX, JOCTYIHBIX TOJIKO IS YJIEHOB
kiyOa Beanie Babies. B uyects poctmxkenus ¢upmol MIWIIHApIHOW NpUOBIM Bce ee
COTPYAHMKH TOJIYYWJIM B TOAAPOK MeaBens Munuapzepa, 1eHa KOTOPOro Ha BTOPUYHOM
poeiake gocturia $3500.

3akoHuminock Bce BHe3anmHo. 31 aBrycra 1999 r. Taii YopHep 3asBWII O NpeKpalieHuu
BeITTycKa Beanie Babies 31 mekabps Toro xe roaa, a Takxe MpeACTaBUII TTOCIETHETO MePCOHAKa
U3 KoJutekuuu — yepHoro menseas The End. MHorue cowin 3To pekiaMHBIM TPIOKOM, a IpyTrHe
MOBEPUJIM UM aIlJIONMPOBAIM pelleHnio YopHepa 3p(GEeKTHO YWTH ¢ pbIHKAa Ha BBICOKOW HOTE,
IIPEKIE YeM IMOMYJSIPHOCTH ero ToBapa conner. [IpaBel okazamuce ckentuku, U B 2000 r.
KOMIIAHHUSl TMOMbITANIaCh BBIATH HA PHIHOK C HOBOM cepueil urpymek. Ho Bpemsa ynuio. PeiHOk
IUTIOLIEBBIX IIEHHOCTEH ynall, 1 07arococTosIHMe HEKOTOPhIX aMEpPHKaHIIEB, MHBECTHPOBABIINX B
Beanie Babies, momartnynocs. B CIIIA pmaxe BbImen JOKYMEHTAIbHBIH (DHIBM O CeMbe,
norepsBieii Ha «0000BbIX» urpymkax $100 000.
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Ceifyac make caMUM aMepHKaHIIAM KaXeTcs aOCypJoM TO, YTO KYCOK ILIIOIIA C
IIJTAaCTUKOBBIM HAIIOJHHUTCIIEM MOI' BbI3BAaThb TaKOfI AXKMUOTAaX Ha pI:IHKe U 3aCTaBUTH HIO,Z[GI\/'I
[IOBEPHUTH, YTO B OyAyIIEM OH CIIOCOOEH MPHHECTH CUACTIMBYHMKAM KPYIHYIO MpHObLIL. HO
1990-¢ 3a okeaHOM OBLIM IECATUICTHEM OTHOCHUTEIBLHOIO I'€ONOJUTHYECKOIO CIOKOWCTBUS,
nemeBoii HeTH M OECHpEIEIEHTHOIO ONTHMH3Ma, KOTJa CaMble HAMBHBIC MEYTHI O
CBerHOXOI[aX Kas3aJIuChb JOCTUKNUMBIMMU. 4! 3TOT HepI/IOI[ 3aKOHYHAIJIICA.

3ananmue 4. [IpoananusupoBath cuTyanuio, nposectu PEST ananms.
«[Ipomaii, HembITast KapTomkal» (MaTepual BbIAACTCS Ha 3aHSATHN)

Cemunapckoe 3aHsitie 5, 6. PykoBoacTBO W JHMIEPCTBO (CUTYyallMOHHBIA U
KOHTHHTE€HTHBIN MOJIX0/Ibl B MEHEPKMEHTE) - 4 yac.

Llenv 3awamusa: yrayOneHWe 3HAHUW W YCBOGHHE CTYACHTaMU MPOCIYLIAHHOTO
TEOPETHYECKOr0  MaTepuayia, OBJAJCHUE HABBIKAMH  MPAKTUYECKOTO  HCIOJIb30BaHUSA
MOJYYCHHBIX 3HAHHMI B KOHKPETHBIX cUTyarusx (kommerenuud YK-3, YK-6).

@opma nposedenuss — pa3BepHyTas Oecena-mucKyccusi, pa3dop Keic-CHUTyaluid,
camocTosTeNnbHas padoTa.

Bonpocwt ons obcyscoenus:

1. PaccMoTpeHue NOHATUN «PYKOBOJCTBOY, «IHAEPCTBOY.

2. AHamu3 OCHOBHBIX TEOPHUH JINJEPCTBA.

3. BreinonHeHue 3a1aHus K KOHKPETHON CUTYaIUH.

3aganue 1. Pa3bop keilc-cutyanunuu «YrpoOUTh U3 JIydIINX MOOYKIECHUI
Keiic-curyanusi: «YrpoouTh U3 Jy4IIHX NOOY:KIEHHiT»’

Beiiinsg u3 noma, I'enHanuit AnnaToB ysbIOHYJICS: CETOJHSI UCIOJIHAETCS TPU T'oja ¢ TeX
II0p, KaK OH ¢ KOJUIETaMH 3aIlyCTHJI MOJIOIEKHBIN Tenekanan «IIuk». Kanany ynanocs npusieds
Ka4eCTBEHHYIO ayJIUTOPHIO, KOTOpas pociia ObIcTpee, YeM OXHJalIH, — BEIIaHHe-TO LUIO IO
KaOeJIbHBIM CETSIM.

B pemakuuu yxe mapuio INpa3JIHUYHOE HACTPOCHHE: LIBETHI, MO3APABICHUS OT KOJUIET
MIOCTYNAJIN HECKOHYAEMBIM MOTOKOM. «I'€HHaauii, — OCTaHOBWJIA €r0 B KOPUJAOPE IMOMOIIHHALIA
riaBHoro penakropa Acs llernosa, — Bl uznere? Bee yxke Tam, 4yepes MATh MUHYT HAUMHAEM.

B rnmaBHOM Xxomie TenekaHalla COTPYJHMKH, HE 3aHAThIE B A(UpE, YK€ BBHINUBAIU U
3aKyChIBaJIM, BCIOMUHAs pa3Hble Oaiiku. 3a OONBIIMM OKHOM OTKpbIBajicA BUA Ha MOCKBY, Kak
OBl HAMEKABILINI: Yy KOMIAHUH OO0JIbIINE TEPCIEKTUBBI.

— JHoporue kojuterd, — B3a1 MukpodoH Pycman Ilorogun, 63-meTHMI TIJIaBHBIN
penakrop, kotopoMy npuHaanexano 10% TtenekaHama, — Kak Bbl 3HaeTe, 3a TPU TOJa MbI
JOCTUTIIM MHOTOTO, B TOM YHCJI€ — BBIIUIM HA 0€3yObITOUHBIN ypOBEHb!

B xome pazmanuck amoaMcMeHTHI. ['J1aBpen KeCTOM IepeajpecoBall UX MY>KYHHE B
JIEIOBOM KOCTIOME. DTO ObII OCHOBHOW HMHBecTop Anekcannap ['pasos, Biaaenen KpymHOTO
TEJIEeKOMMYHUKALIMOHHOTO XoiauHra. OH ynbiOancs.

— V¥ Hac coOpanack ymMHas komaHja, — npojosnkui Ilorogun. — W kak utor — Hac
CMOTPST JTyMAroIINe J01, KOTOPbIE TOTOBBI IJIATUTH 33 HAIl KOHTEHT!

CrnymaTeny KuBau.

7 Hbr-russia.ru. cearsops 2009. Harvard Business Review — Poccust.
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— MBI pacTem, U Tenepb HacTal yepen nepeMmeH, — [lorogun Beiiep:kan naysy, U Bce
3aTUXJIM. — BceM u3BeCTHO, YTO y Hac B PyKOBOJACTBE OJHU MyKuuHBL. S 30 jieT BO3IJIaBisAIO
pasHble MeIMa, W 3Ta KapTUHA IOBTOpseTcs Be3ne. Kaxnplii pas3, Korza s XoTen IOBBICUTH
KEHIMHY, 4TOOBI cJI0MaTh 3TOT Oapkep, MHe roBopuiu: «Hy, Pycnan, oHa xe He nmoTsHe™». U 4
B UTOTE COIJIalIAJICS.

COoTpyaHMKM  TEJNEKOMIIAHMM  3aUHTEPECOBAHHO  CIYIIAIHM, KTO-TO  IOHHMMAIOILE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mosl 104b, — IPOAOJKUI ['maBpen, — 4 4acTo Jymaro, 4ro,
KMBH OHa ceifuac, Bpsij JIM OHa CMOoIJIa Obl yIpaBJATh TenekananoM. [loaromy juist MeHst ocoObIi
CMBICI UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM s Ha3Hauaro KeHIuHy: 310 Acs lllernosal
Omna monozna, el eme, KOHEYHO, MHOIOMY IPEICTOMT HAay4YUThCsS,, HO OHa HAaCTOWYMBA, U Y Hee
Bce noayuutcs. [loxenaem eit ygaun!

Yacte ciymareneil 3axaonana, KT0-TO HEJOyYMEHHO rmocMoTpen Ha ['enHanua AnnaroBa —
OH OTBEuall 3a OpraHu3aluIo paboThl TenekaHana. M, korjga ye Bce BHICTPOCHO, KOMY, KaKk He
eMy, OblI0 noxyuuTh noBeleHue? Illersioa e 10 3TOro 3aHUMaNIach CEKPETapcKon paboTOM:
BCTpeuH, OMJIETHI, pacHHCcaHue IiaBpena Ha Henxeno. «OHa y Hac BCEro MOJroja, MoKa HHYEM
ce0s He MpOsBUIA, a YK€ 3aM. IVIABHOIO, — MOAyMaJl AJNMAaTroB. — OTO KaKUE-TO JINYHbIE
amOunuy meda. .. XoueT BRIPACTHTh JOCTOWHYIO CMEHY U3 JIeByIIKu? JIaaHo, MOCMOTPUMY.

Hauano

3a HecKONbKO MecsleB Acs pasBena OypHyO JesTenbHOCTb. OHa BKIIIOYHIIACH B
HECKOJIBKO TEJICITPOSKTOB — CHaJalla Kak IpoArocep, 3aTeM Kak Bemymas 3¢gupa. Ho mepemxaun
ObLIM OE3TMKUMH U HE MOJb30BANIMCH ycliexoM. [ naBpen HacTtauBai, 4TO JIEBYIIKE HAAO JaTh
BpeMmsi: «OHa MOJIOJ1asi, B HEW €CTh MOTEHITUAID).

Buaumo, uTo0b1 criocobcTtBoBaTh AcuHOM Kapbepe, [lorogun cran Opath ee Ha JCIOBBIC
MEePEeroBOpsl U HEO(HIMATBLHBIC BCTPEUN CO CIUKEpaMU, IMOTEHIIMAIBHBIMA —TOCTSIMHU 3upa.
Emie uepes napy mecsiieB, OH BB €€ B KPYI YUHOBHUKOB U MTOJIUTUKOB.

B utore lllernoBa npeodpasuiace:

— Hwuuero He 3Hato, Pycuk MHe paspemins, — 3asBisijia OHA KOJJIeraM, HEJJOBOJIbHBIM €€
ONO3/IaHUSIMA HA PEJAKIUOHHBIE JIETy4YKH. — S TOJNBKO €O BCTPEYM C MHUHHCTPAMH, 3TO
MOBAXXHEE, YeM TPATUTh BPEMS C BAMH.

Komnneru He y3naBanu npexzae MomdanuByio Acto. OHa (OHTaHUPOBAJIA UIESIMHU CIOKETOB,
HO BEIYIIHE MX OTKIOHSUIM: «HE TO», «IIPUMUTHUBHO», «Han0 noayMmatb». B orBer Illermosa
cTaja Bcex moydarb. OneparopaM OHa pacckasbiBajia, KaKk HY>KHO CHHUMAaTh: «s TYT MO00IIanach
C OJHUM CBETHJIOW-PEKHUCCEPOM», BEAYIIMM HOBOCTEM — UYTO OHU HE 3HAIOT IOJOIJIEKU
COOBITUM: « OT CBOMX KOH(HJEHTOB Cibllllaja, YTO BCS MHQpOpManMs O HOBOM Hajore Ha
HEABM)KUMOCTH — OpEXHS».

B xonnextuBe Hapactanm ponoT. KTo-To meITajiicss OCTaBUTh ACIO HA MECTO, HO BCTpeYal
otnop: «Bbl emaere cBoe 1eno, s cBoe. M B BalllM JIMIIEMEPHBIE UIPHI 1 HE UTPAO, & TOBOPIO TO,
yTo mymaro!». Ha 9T0 Komteru sSi3BUIM B OTBET, YTO XOPOIIO ObI HAYYUTHCS MIPEXK]IC TyMaTh.

B KoHIIe KOHIIOB KOJJIEKTUB pa30MIICsS Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaXayeT, U TeX,
KTO COXpaHsAeT HeUuTpanuTeT. J[pyXkeCKuX OTHOILICHHWH AEBYIIKA HU C KEM HE IMOJIECpPKUBAJIA.
«JIromn pensTcs Ha BparoB W jApy3eil, u Pycuk — Mol apyr, s IUYHO TpelnaHa emy u Oymy
YUYUTHCS TOJIBKO Yy HETO», — TBEPJIMIIA OHA.

— Acs, — oOparuics K Hel Kak-To 3amecTuTens riaspena Esrenuit lopom. — Bol
MOHMMAETE, YTO CBOMMU OLIMOKAaMU TUCKPEAUTUPYETE KaHal?

— Hanpumep?

— Hampumep, B 2dupe Bl ckazamu, uto camusnar B CCCP meuyatanu B MOIMOJIBHBIX
TUNOrpapusx.

— Hy na.

— Acs, B CCCP ne 6but0 moamnonsHbIX THUNorpaguil. Kak u cyomm — He HerpouaHas
paca, a Bure-nipe3ugeHT CIIIA — He OpIBIINI IPE3UICHT, @ 3aMECTUTEIb JCHCTBYIOIIETO.
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— JKeneuka, THI CHMIIKOM Cephe3€H. Y JOJed eCTh MpaBo Ha ommuOku. Bce ux
JIOMYCKaloT. S y4ych, U KOCAYUTh — HE MPECTYIUIEHUE, & CBOMCTBO T€X, KTO YTO-TO JICIAET.

Jlopotil B310XHYJI U TOMPOLIAJICS.

C IMoromunsiM OH Apyxui yxke 20 JeT, XOTb U ObUI MOJHOW €ro MPOTUBOIOIOKHOCTBIO:
['maBpen — pe3kuii, SMOIIMOHAIIbHBIN, BCIIBLILYUBBIN; JlOpOII, B MPOIIOM YUYEHBIM-UCTOPUK, —
BIYMYMBBII M CIOKOWHBIA. OHM 4YacTO CHOPHIM M NMPUXOAWIM K OOIIEeMy 3HaMEHATeNo, HO
ceiiuac EBrenuii coBepiieHHO ero He noHuMail: «OH 4TO, COBCEM HE BUAUT, YTO AcCs 3aHUMAET
HE CBOE MECTO?».

OTOT BOIIPOC OH PEIINUII OOCYTUTH C IJIaBPEOM OJIMH Ha OJUH:

— Pycnan, 00bsCHU TO-4€CTHOMY, 3a4€M ThI IPOIBUTACIIH 3Ty OAPBIIIHIO?

— VY Hac MOJOJEXKHBIA KaHald, HaM HY>KHA CBeXas KpOBb, 4TOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TBI HE BUJIULIB, YTO 3TO HE €€ YpOoBeHb? UTO €e MO3roB SIBHO HE XBaTaeT?

— XKemns, 310 Bce crapueckue Bopuanus. Tebe 3a 50, mHoruMm B penakuun — 3a 40. Onu
MPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIM B MI03Y HAMEHHOTO MEHTOpA. Y Hee MPOBOKAI[MOHHAS
MaHepa, HO 3TO B HEW W mpuBIeKaeT. Tak 4TO JaBaif 3aKOHYHMM JTOT Pa3roBop: s Oymy ee
MOJJEP>KUBATh — U TOYKA.

Ty4u crymarrcs

[octem mpsimoro »ddupa ObUT W3BECTHBIM OAaHKUpP, BKIAJBIBABIIUN JICHBIH B
o0Opa3oBaTeNbHbIC MPOEKTHI: N3/IAHUE KHUT, UCCIIE0BATEIbCKUE 1a00paTOpUH B By3ax.

— 3aueM BaM 3TO HY>KHO?

— Acs yKe IsTh MUHYT IIPOBOIIMPOBAIa roCTs, M TOT Bce OOJIbIIIe HEPBHUYAI.

— MHe kaxercs, — B3J0XHYJ (pUIaHTpoI, — HaM B Poccuu He XBaTaeT MPOCBEIICHUS, U
BOCTIOJTHEHHE 3TOT0 Mpodeta MoMorio Obl U JIIOIIM, U 00ILIEeCTBY, U TOCYIapCTBY.

— Jla nmagno! Krto xodyer, HaiiieT ¥ KHWUTW, WM 3HAaHUA. A Tak Macca HUIUOTOB OyAeT
MOKYIaTh KHWXKKH, IOTOMY YTO 3TO MOJHO. ECTh JIM TOJIK OT Baliel AesTeIbHOCTH?

— IlpoctuTe, HO BBI TIEpEACPTUBACTE.

— Hy Bot. Kak Tonbko 5 3a/1at0 BOIIPOC MO CYIIECTBY, cpa3dy OTroBopkH. JlagHo. A vero
BBl OOUTECH?

['ocTh BBIAEPIKAT TIAY3Y, yMasi, OTBEYATh WJIN HET:

— IlomuwuTe knaccuky: «He naii Mue 6or coiitu ¢ yma. Her, jierde mocox u cymay.

— Koneuno, Hekpacos!

['octh mocMoTpen Ha ACIO € y)KacoM:

— Kro, u3Bunure?

— Hexkpacos, Ham amojorer poMaHnTHKOB. Ho Bel HEe 0OMTECh: MOEAET KpbIIIa, MOKHO
MOJIaThCS B XYAOKHUKHU WM, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboTaBuivie B 3¢upe, THXO MaTepuiInCh. Acs y’Ke He B MEPBbIM pa3 xamuia
rOCTSIM — 3TO, KaK BBISICHUJIOCH, MOJy4aJioch y Hee ectecTBeHHO. «Kakoit Hekpacos, kakoi
pOMaHTHK?!» — TEepPEeroBapuBaIUCh peaakTopbl. — «ThI 4TO, HE 3HAT — TOT, KOTOPHIA “My-
My~ Hamucan...» — «Ara, u yronun Kamranky». — «He yronwi, a OGpocun moj moesn, OT
HECYaCTHOM JI00BU..»

[Tocne a¢upa 'ennaguit AnnaroB n3BuHUICS niepen rocteM. Acs LllernoBa camo10BOIBEHO
yxmbuisiack: «Kak g ero, m1a? A To OH Takoil BECh OJyBaHUYUK, CKyYHBI, & TaK XOTb CMOTPETH
MO>HO». Y3HaB, YTO rocTh HUTHpoBan llymikuHa, oHa HEBUMHHO W3BUHMIACh: «Oil, 1 MPOCTO
OTOBOPWJIACH, 3TO, KOHEYHO, Hamie Bce ObUT». OIUH W3 PEAAKTOPOB HE BBIIEPKAIL: «ACs, BBHI,
W3BUHUTE, Typa B KIIACCHUECKOM CMBICIIE U 3TOr0 HE MoHUMaeTe». «CaMu BBI... HUUTOXeCTBa!»
— Benbixayna [lernosa u BeiOexana u3 crynuu. [locme atoro cirydass KOHQIUKT B KOJIJIEKTUBE
nepepoc B OTKPBITOE MpOoTUBOCTOsIHUE. «IHTepecHO, med He BUIUT, YTO JH, KTO oHa? A ecnu
BUJIUT U JIEPKUT 371€Ch, MOXKET, Y HUX POMaH?» — TMOAOOHBIE Pa3rOBOPHI TO U JIEJIO BEJHCH B
peaaKunH.
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OckopOsieHHBIN OaHKUP 3asBwII, yTO OoJbIe Ha ddup K LllermoBoit Hu HOrOM. HekoTopsie
3pUTENU €ro MOJAEPKAIN; MOJPOOHOCTH 3TOM UCTOPUM AaKTUBHO MYCCHPOBAINCH B MHTEPHETE.
[Tockimanuck myOaMUHBIE MIPETEH3UU KOJUIET U OCKOPOJIEHUS CO CTOPOHBI 3pHUTENIEH, HAaualluCh
ckioku. llernoBa oauu 3a apyrum nmyOnmkoBana B «PeiicOyke» MOCThI, B KOTOPBIX Ha3bIBaJla
KOJIJIET «MyJaKaMu», «KO3JIaMi» U «3aBUCTHMKaMW». JIGHTBI corceTell mecTpenu LUTaTaMy U3
oIycoB AcH U ee MHOTOYHCIICHHBIMH JisiTaMu B 3¢pupe. «Kak Mory, Tak ¥ TOBOPIO, @ BB CKYYHbBIE
Y HUKYEMHBbIE JIIOJUILIKNY, — OIpbl3ajlach OHA.

Bumumo, ot Gecmomomnnoctu IllernoBa Hauyana pe3Ko KPUTHUKOBATh YBIICUEHHUS CBOUX
onnoHeHToB. COBPEMEHHOE MCKYCCTBO, MOJI, — IIyCTBIIIKA, OJaroTBOPUTENBHOCTh — JUIS
JMLIEMEPOB, BEJIOCHIIEbl — OJaKp U MOHTHIL. Ee 3uphl cTaimu npoxoauTh B 3TOM ke Kiroue. B
pe3yJabTaTe OJUH U3 MOCTOSHHBIX FOCTEH TelekaHasa, U3BECTHBIA MOJIUTOJIOT, TOXKE OTKa3aics
y4acTBOBaTh B Iiporpamme llernoBoi.

— Pycnan, — ckazan on ['nmaBpeny, — ecnu Bbl He nomensiere LllernoBy, Hanpumep, Ha
Hopora, K Bam s 00JIbIIE HE TPUTY.

— O uyemM paszroBop?! Bel MHE cTaBUTE yJIbTUMATYM, a B 3TOM CJIy4ae sl BCEra 3alluiiao
CBOMX XYPHAJIUCTOB. Tak 4YTO HaM MPUJETCS paclpoIaThCs

OT0 BBI3BAJIO HOBBIM cKaHAal U o0cyxaeHus B cetu. Ho I'maBpen, ka3zanock, ObUT TOIBKO
pan. He noBnusina Ha ero MHEHUE U peakLus 3puTeneil.

— Bor nocnennue nanaeie TNS 1o ayauTopuu, — IjiaBa OTJella MapKETUHTA MOJIOMKHI
nepen [loronuueiM pacneyaTku. — 3a NOCIEAHUN MeCALl POCT MPEKPATHIICS.

— Jla? 1 B uem npuuunHa?

— Ilporpammy llernoBoii BooO1ie nepectanu cMoTpeTh. JIroau ronocyrot Horamu. U ato
OTpa’kaeTcs Ha pelyTally U pe3ysbTaTax BCero TejaeKaHaia.

— JlagHo. OguH Mecsaly — He mnokaszaTenb. KTo-To ymien, kTo-to mnpumen. I'ne-to
CKakKHYJIO BBEpX, I/Ie-TO BHM3. Tak NMOCTOsHHO ObiBaeT. Hajgo mpuaymbIBaTh uYTO-TO HOBOE.
Bcewm!

Ha camom nene Pycnan [loronmH nepexuBai MO MOBOAY CKaHAAJIOB, HO CUUTAJ, YTO,
noj/iepKuBass AcC, MOCTyNaeT MpPaBWIbHO. B KakoW-TO MOMEHT OH pemui OOBSCHUTHCS C
KOJIJIETaMHU:

— BrI noiimute, — y0Oexaan oH peakiuio, — OHa HACTOWYMBA, Yy Hee Kyda uaeil. OHa
3acTaBiIseT IOCMOTPETH Ha BELLM IIO-HOBOMY — 3TO 3HAa4MT qyMatk. 1 ona crapaercs, pacrer!

Emy Bo3pakanu:

— BsI nocMoTpuTe, B KOro OHa NMpeBpaTHIIach!

— V¥ Hee OT BJIacTH Kphlllla oexaia: OHa e HUKOTO HU BO UTO HE CTaBUT!

— Omna HeoOyuaema, CIMIIKOM MHOT'O O ce0e lyMaeT U pa3pyllaeT kaHan!

— Bece, 6acta! — I'maBpen noansan pyku. — KTo He coriaceH, MOXeT yXOIuTh, I HUKOTO
He nepxy. Bee Hae3npl Ha IllernoBy — 3T0 Hae3nbl Ha MEHS. A IIPOUTPHIBATh, KaK BbI 3HAETE, 5
HE MPUBBIK.

YacTh COTPYIHMKOB pEIAKIMM 3HAJa €ro JaBHO Kak OTIMYHOIO OpraHu3aropa,
TEJEeBENYIIEro U )XypHaJIUCTa. TakuM OH U OCTaBaJICA, U TOJBKO 3TO YJAEP’KUBAJIO MHOTHX OT
yxona. Kro-to Hazgescs, uro med Bce ke mpo3peeT, kKTo-To — urto LlernoBa cama yitner niu
Bce ke oaymaetcs. Ho ckangainel cienoBaiu OAuH 3a IPYTUM.

Kak 00bsicCHUTD

Kak-to B 3amane IllernoBa Hamucana mocT Mmpo OaHKUPOB, KOTOpPbIE «HAXHMBAIOTCSA Ha
MPOCTHIX JIIOAAX». YTHoMsaHyna 6ank «Hopa» u ero HauyaiabCTBO, IKOOBI OHU «XaIlyTu» U XOTAT
«BCEX 3aKa0aIUTh KPETUTAMI.

Bce 6b1 HHuero, Ho 6aHK ObBIJT MUHOPUTAPHBIM aKLIMOHEPOM TejiekaHaia. Ero Bmaaenery
MOYYBCTBOBAJI ce0sl ysI3BJICHHBIM U MOTpeOoBall MyOIMYHBIX U3BUHEHUH. «MeHs 3ajena He cama
Tema, a ToH, B KoTopoMm lllermoBa oro3Banace o OGaHke — s cTpousi ero 17 jer, 3T0 Moe
JETUILE», — MOSICHUII OH.
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Acs oTkazanach M3BHHATHCA. 3a Hee BcTymwicsa [maBpen «Iluka»: mon, y Hac cBobojia
MHEHHH, a JaBlieHHE aKIMOHEPOB HA PENaKIMI0 HeAOomycTUMoO. Bragenen GaHka 3asBHII, YTO
3alyMbIBA€TCs O BBIXOJE U3 IIPOEKTA.

B 3710 ke BpeMst 00 yxoze U3 KOMITaHUU 3asBIII [ eHHaauii ANaToB:

— 51 Gonbiie He MOTy, — CKa3all OH KoJijleraM. — XOTb 51 U CTOST y UCTOKOB «llumkay,
cefyac MOHM IIPEACTABICHUS O TEJIEKaHAJe pacxomdrcs ¢ TeM, 4TO 31ech mnpoucxomur. U
[JIABHOE, HE MTOXO0KE, YTO YTO-TO U3MEHHUTCH.

Takoil OBOPOT COOBITHII BHEC CMSTCHHE B KOJJICKTUB WM CUJIBHO 03a1auui EBreHus
Hopoma. B kakoii-To MOMEHT OH pemui OoJjbllle He JIe3Th ¢ COBeTaMH K medy — IoOble
pa3roBOpbl HA ATY TEMY TOT BOCHIPUHMMAJ B IIThIKK. Ho ceffuac cutyanus pe3ko yxyIumiach u
HY’)KHO OBLJIO CPOYHO MpUHUMATh Mepbl. «Bo-mepBbiX, y MeHa 5% TelekaHana, i BTOPOU
YeJIOBEK B KOMIIAHUH, BO-BTOPBIX, PyciiaH Bcerna MHE O4€Hb JIOBEpPsUI, TaK YTO B IPUHLUIE 5
MOTY Ha HEro MOBJIUATE», — pa3MbILLIsI Jlopour.

Ho xak mopoiitu k medy ¢ Takum pasroBopom? B mocienHee BpeMsi OHH, HECMOTpPSI Ha
JABHIOIO JIpYy>k0y, 00LIaIMCh BCe MEHBIIE U TOJIbKO Mo padote. «He ckaxkenib jxe mpsiMo, 4TO OH
HE TpaB, — pa3MbIILul Jlopom, — cpa3dy BCTaHeT B MO3y. A €CIM M BBICIYyIIAeT, Oyaer
HAcTauBaTh Ha cBoeM. Mnu pa3roBapuBath yxxe Oecrione3no? U toraa 4ro aenaTh: yXOAUTh WU
IBITaThCs CMECTUTH 1eda?y». be3aeiicTBoBaTh TOUHO OBLIO HENB3sI — MHAu€ BCE MOIJIO ILIOXO
3aKOHYMTHCS.

Kaxk noctynuts Joporry?

Curyanuo KOMMEHTUPYIOT SKCIIEPTHI

HUrops Canura, npeacenarenb copeta 1upekTopoB 'K «Pouabd»

S cumraro, 4TO HY’KHO CZEJIaTh 1Ba BAKHBIX IIara.

Bo-nepBbix, Jlopoml, Kak 4eIoBEK TPE3BOMBICIALINM, JOKEH CPOYHO JOCTY4YaThCs 10
OCHOBHOT'O aKIIMOHEpa: camMoMy yOeauThb IJaBpeia B TOM, YTO TOT HE IpaB, HE IOJIYYUTCH.
Koneuno, Ilorogun — pyKOBOAMTENb TAJAHTJIMBBIM, yBaKacMblii, HO OH, KaK TI'OBOPHTCH,
noexas Kpblield. ITo ciy4yaeTcsi — He BaKHO, 110 Kakoi npuunHe. BakHo, 4TO 4eloBeK B TaKOM
BO3pacTe M, TJaBHOE, C TaKUM JUIMTEIBHBIM OIBITOM €JUHOJWUYHOIO YIPABIECHUS €1Ba JIU
WU3MEHUT CBOE pELICHUE.

[TosTomy J[opomry HyXHO coOpaTh TpYIIy HOJJAEPKKH M3 OCTaBIIUXCA Pa3yMHBIX
COTPYJIHUKOB, BO3MOXHO, NPUBJIEYb YBOJIMBIIErocsa ['eHHaaus AnmnaroBa U ¢ uudpamu B pykax
NoKa3aTh aKLUUOHEPY, KaK MaJarolluil peHTHHI oTpakaeTcss Ha (uHaHcax KommaHuu. Hazmo
yOeIuTh €ro, 4YTO MPOUCXOJAIIEE MOXKET IMPUBECTH K CMEpPTH TelleKaHajla — HE TOJIBKO
TBOPYECKOM, HO U DKOHOMHMYECKOH. DTO HENpocTas 3ajada, HO aKIMOHEpP — CBOHM YEJIOBEK B
MEeAMMHON MHAYCTPUU U IPEKPACHO MOHUMAET, Kak oHa padotaeT. C BBICOKON BEPOSATHOCTHIO OH
BMEUIAETCS U HACTOUT Ha YBOJIBHEHUN AcH.

Bo-BTOpBIX, HYHO BBICTPOUTH YIPABICHYECKYI) CUCTEMY CHEPKEK M IIPOTHBOBECOB,
KOTOpass HE —JIOMYCTHT TaKWX Ha3HaueHW B OyIyIleM MM JacT MEXaHU3MBbl peIIeHUs
1no100HbIX TTpoOsieM. [IpuayMbIBaTh HUUETO HE HAJ0: BCE YXKE CAENIaHO B KOMIAHUSAX, KOTOPbIE
yCIlenrHo paboTaloT COTHIO JeT U Oonblie. [Ipexae Bcero, cieayeT BBECTH OTBETCTBEHHOCTDH 32
KaJIpOBblE€ HAa3HAYEHUS — II0 KpalHEH Mepe, Ha YIpPaBICHYECKUE JOJDKHOCTH. AJTOPUTM
U3BECTEH: M0 KAXKJIOM IO3ULIMH YETKO OIMCBIBAKOTCA KPUTEPUUM M KOMIIETEHLIMH, KOTOpbIE
YUUTBHIBAIOT MPU TECTHUPOBAHUM KaHAWJATa (3TO TO, YTO HA3bIBAETCA «AacCCECCMEHT»). 3areM
IJIaBa KOMIIAaHMM, €CIU PeYb MJAET O €ro MNpsSMbIX MOJYMHEHHBIX, MPEACTABISAET KaHIUAATOB

opraHy, Tmepex KOTOPbIM OH OTYUTBIBA€TCS, — HAOpUMEpP, COBETY JIUPEKTOPOB,
NPECTaBIAIONIEMY HHTEpPECHl COOCTBEHHHMKA, WJIM CaMOMY COOCTBEHHUKY. OHHM MOMOTaIOT
PYKOBOJMTENIO — B JAHHOM CIlydae TJaBpeAy — MPHUHATH Jydllee Ha TEKYIIHHd MOMEHT

peumenne. To ecte ['maBpen oTOMpaeT MpeTeHAECHTOB, a COOCTBEHHHK, HAlpuUMep, yTBEPKIaeT
HazHayeHue. Kpome TOro, Hy>KHO BBECTH B MpPAKTHUKY €XKETOJIHbIE OTYETHl O MPOJEIaHHOMN
pabote u (opMynupoBKYy 3aaad Ha Oynymuii roa. Eciu 3Toro He nenarb, OTBETCTBEHHOCTb
COTPYJITHUKOB CYIIIECTBEHHO Pa3MbIBAETCA.

49



KoneuHo, 3aech peub UAET O TEICKOMIAHUU, Y€l MPOAYKT UMEET OOJBIIYI0 TBOPUYECKYIO
COCTAaBJIAIOIIYIO. Ho BCCrja HYXHO IIOHUMATb, I'IC KOHYACTCA TBOPYCCTBO U HAYMHACTCA
ouznec. M ecinu Mexly HUMU HE MPOBECTH T'PAHUIIbI, TO MEAMAKOMIIAHUS HUKOTJA HE CTaHET
3 PEKTUBHON: TalaHTIUBBIC JIOAU OyIyT OOBSICHATH HMHBECTOPY, MOYEMY MM HY)KHBI eIle
JIeHbI'", a O HpulbUTM AyMaTh He OyayT. B Hamiem ciydyae rpaHb MeXIy TBOPYECTBOM U
OM3HECOM MPOXOAMUT, MHE KaXKETCs, Yepe3 IVIaBpeda: OH OTBEYAET 3a TO, KaK KOHBEPTHUPOBATh
SMOLMU U TAJIAHT B JIEHBIU.

Cxopee Bcero, Pycmany Iloroguny mnpuaercss yWTd Beied 3a —E€BYLIKOW. JTO HeE
HaKa3aHHe — HAIPOTHUB, HY>KHO IIOCTAPaThCs €r0 OCTABUTh, €CIIM OH CMOXKET paboTaTh B HOBOM
CUCTeMe COATaHCUPOBAHHOTO YIPAaBIEHUS, B KOTOPOU peIIeHHs IPUHUMAET rpyria oaeid. Ho
npobiieMa B TOM, YTO Takue JIOJIU MEepecTpanBalOTCs ¢ TpynoM. KepTBoBaTh ATOH CHCTEMOIt
paay XOpOIIEro 4eJloBeKa HE “CTOMT — TOJBKO OHA MOXKET CHU3UTH BEPOATHOCTH OIIMOKH. A
3aroHsITh ce0s B YroJl ¥ 3aBUCETh OT OJTHOTO COTPYIAHUKA — 00JbI110# npocueT. Tak uto «[Tuky»
HOHaI[O6I/ITCSI HOBBIN THIT yhpapJICHIIA.

Cepreii ®ujonoBuy, aexkan lllkoas menexxmenta HUY BIID

st ocBenoMIIEHHOTO uMTaTessl cCUTyauus Ha tenekanane «[Iuk», onucanHas B keiice, —
9TO BCErO JIMIIb TEPETIOKEHUE COOBITHI, MPOUCXOMIIMX HA W3BECTHOW PaJUOCTAHIIHU.
Brnpouem, npu xenaHuu MOXKHO ObLTO Obl HAWTH U APYyTUe aHaoruu. MIHBIMU cliOBaMu, B )KM3HU
BpeMsi OT BPEMEHHU MPHUXOAUTCS CTAIKUBATHCA CO CIIy4dasiMd, KOTJa CO3/aTellb YCIEIIHOTO
MPOEKTa caM K€ HauMHaeT CO3[JaHHOE pa3pyliaTs. BakHO MOHATH MPUUMHY ATOr0 (eHOMEHa,
4yTOOBI OTBETUTH Ha BOMPOC O TOM, 4TO Aenath EBrenuto Jlopomry.

VY nm000ro npoekTa Wik OpraHu3aly €CTh CBOM KU3HEHHBIN UK. CyIIEeCTBYIOT pa3Hble
MOJICNIA 3TOT0 >KM3HEHHOTO Mukiaa. OaHa M3 caMbIX MOMYJSIPHBIX — 3TO Mojenb HWixaka
Anunzeca. B pamkax 3ToM MOJenu pa3pylieHHE OpraHU3alMK MOXKET MPOUCXOAMTh Ha Pa3HBIX
JTamax ee pa3BUTHA, €CJIM OHAa IMOMaJacT B TaK Ha3bIBaEMbIE JIOBYIIKH, TO €CTh KOTJa
PYKOBOJICTBO coBepiaeT omubku. OqHaKo 3akat (CTapeHue) OpraHru3all MOXKET IMPOUCXOAUTh
U 10 MPUYKHE TOTO, YTO U3HAYAJIbHAS UJesl, HA OCHOBE KOTOpPOM ObLTa co37aHa KOMIaHus, ce0s
ucuepnana. YtoObl u30ekaTh CTapeHHUs, HATO NPEUIOKHTh HOBYIO HJCI0 WIH PAIUKATBHO
OOHOBHTH CTAPYIO.

KakeTcs, uTo riaBHBIA pelakTop TeJeKaHala MOHUMAeT ATy MpoOJjeMy U peliaeT, uTo
MpUIUIa 1Mopa OOHOBUTH PYKOBOJACTBO KaHaja, HAAEsICh, YTO HOBBIM W TMPU ITOM MOJOAOU
YEJIOBEK CMOXET YBEIWYUTh 3pPUTENIbCKYIO ayAauToputo. Maes, Ha MoW B3IJsl, BIOJHE
ocmbicienHas. [IpobieMa cocTOUT B TOM, KaK OHA peaTn3yeTcsl.

3amedy, 4YTO CIOKET JaHHOIO Keiica MOXHO HWHTEpPIPETHUPOBATH B pPaMKax OYEHb
MOMYJIAPHOM B HAIIM JHU JUCKYCCHM 00 YyMIpaBJIICHWH TajdaHTamMu. SICHO, 4To Ijis ycrexa
TeJeKaHalla ero PyKOBOJICTBO JOJKHO OBITh C(hOPMHUPOBAHO M3 TaJaHTIUBHIX Jrojaei. Ho kak
OTIPENICTTUTh CTENEeHb TAJIAHTIMBOCTH HOBOTO 4enoBeka? B mckyccTBe sTa mpobiiema perniaercs
OTHOCHUTENIbHO TpocTo. Hamucan XynoXKHUK KapTHHY, KOTOpasi MPUBJIEKIA BHUMAHUE — O HEM
MOTYT 3arOBOPHUTH KaK O TaJaHTJIMBOM >KMBOMHCIE. TO k€ MOXKHO CKa3aTh O MucaTesie, KHUTa
KOTOPOTO MOJy4Yia mpu3HaHue. Takum o0pa3oM, B UCKYCCTBE XapaKTEPUCTUKA «TATAHTIUBBIN»
MIPUCBAMBACTCSI YEJIOBEKY IO pe3ysbTaTaM €ro -AesTeNbHOCTH. B —MEHEIKMEHTE CUTyaIus
CIIOXHEee. 3/1eCh 4acTO TaJaHTOM HAa3bIBAIOT MOJIOJOTO YeNIOBEKa, 00JIaalolero, mo MHEHUIO
€ro pyKOBOJUTEISI, TOTCHIIMAJIOM, KOTOPBIH eIlle JOJIKEH MPOsiBUThCA. Ho Belbh 3TOT MOTEHIIHAI
MOXXET U He peanu3oBarbca. MHe npencrtaBisiercs, uro Pycnan Iloroann Mor craTh >kepTBOM
ATOM MyTaHHUIIBI.

Kax BugHo u3 keiica, Acs lllernoBa cBoeil MCIOIHUTENIBHOCTBIO U 3HEPTUEH MPOU3BENa
BIICUATJIICHUE Ha TJIABHOTO penakTopa. Ho goctaroyHo 1M ATHUX KadvecTB, 4YTOOBI CTaTh
7¢(eKTUBHBIM 3aMECTUTENEM TJIABHOTO pelakTopa U TeM Oosiee TeneBeayieit? Oka3anoch, 4To
HeT. Ace SIBHO HE XBaTaeT OOwIeil KyJIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOro, 0e3 4ero HeMBICIUM XOpOIIHi TeneBeaymmii. K coxaleHuto, 3TH HEIOCTaTKH «HE
nevarcsi». Cnyrtare Ilymkuaa ¢ HekpacoBbiM ciyuailHO HEBO3MOXKHO. HayuuTh uenoBeka
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pasnuyaTh KYPHATUCTCKAM HAOP U XaMCTBO — Toxke. [loaTromy nmompo6oBarts Il]ernoBy B ponu
TeJeBeNyIIEH, BO3MOXKHO, U cTomi1o. Ho OneHUTh pe3ysbTaThl IKCIEPUMEHTA U NEPCIEKTUBBI
9TOM JEBYLIKH CJIEI0BAIO IO CAMBIM CTPOTMM NMPOQPECCUOHANTBHBIM MEPKaM.

Msue npencrasusiercs, yto EBrenmii J[opomr MOXKET HOMBITaThCs OOBSICHUTH BCE 3TO
Pycnany Iloroauny, ucnonp3ys CBOM MHOTOJETHHE APYKECKHE OTHOLIEHUs ¢ HUM. EcTp nm
HaJeX/1a, 4To TOT ero ycieimut? Hanexna ymupaer nocnenneit. KoneuHo, MoxeT oka3aTbcs,
YTO BIIOOJIEHHOCTh B MOJIOAYIO COTPYIHUIYy omemiaeT [loronuny moHsATh TOUKY 3peHUs ApyTra
u copatHuka. Toraa Jlopoury npuaeTcs pemarb, CTOUT JIM EMY OCTaBaThCs Ha TelieKaHaiue. Bpsy
JIY OH 3aX04YeT NPUHUMATh YYacTUE B Pa3pyLICHUH TOTO, YTO CaM CO3JaBaj C HyJsl.

3aganue 2. Ananus npakrudeckoit curyanun: « JKAYHTEK-POCCHUSI»®

[To wHunmatuBe QuHaHcoBoro mupekropa Mapum Kum kpymHOM Kommanueid Obuia
npuoOpereHa BBICOKOA(P(PEKTHBHAsT KOMIbIOTEpHast mporpamma. Ilporpamma W3roToBisiach
KOpIopalue KOMIOBIOTEpPHBIX mporpamMMm  «IOkayHTek-CIIA», TH€  HUCHOJHUTEIbHBIM
IupexkTopoM pabotanma monapyra Mapum - Omera Ceencon. OpHako mporpamMma OKasajach
«KPHBOI», TO €CTh C CEPbE3HBIMU OLIMOKaMH. PyKkoBoIMTENb OpraHu3aluu He mpocTin Mapuu
9TOM OMHMOKK 1 yBOJHI ee. DTo ObLIo moTpsiceHneM it Mapuu. B TOT e IeHh OHA TTO3BOHMIIA
Omnbre u norpeboBaa pa3bICHEHHIA.

Onucanue cutyanuu
/leHb B iHBape

Beuepom B nonenenbHuk 15 suBapsa 1996 r. Onbra CBeHCOH, INIaBHBIM UCIIOJHUTEIbHBIN
JTUPEKTOp KOMITaHUHM «JKayHTeK — Poccus», HaKOHEI-TO OCTallach HaeAMHE C cO00il B OJHOM
U3 HEOONBIIMX KOMHAT CBOEro MockoBckoro oduca. Jlenp Obin yxkacHbld. He cmyuaiiHo B
Poccun noHenenbHUK cuMTAaeTCS TKENIBbIM JHEM. l[lepBoe, 4TO MpUILIO €d B TOJOBY — 3TO
MBICTIB: «A 3a4eM MHE BCce 3TO HY>KHO?» Buaumo, naBan 3Hath cebs ctpecc. OHa MBICICHHO
BEpHYyJachb K Hayajly 3TOT0 KOLIMAapHOIO JHsSI, NBITasgChb BOCCTAHOBUThH B MAMSITU T€ COOBITHS,
KOTOpBIE ITOJIBEIIN €€ K TAKOMY BOIIPOCY.

YTpoM Ha eXeHEIEeNbHOM COBEIIAHWU MEHEKEPOB KOMIAHUM €M IOJI0XWIM, YTO Ha
KoHelr 1995 1. OBUIO MPOJAHO PEKOPAHOE KOJIUYECTBO KOMIIBIOTEPHBIX OyXTalaTepcKHX
IporpaMM — OCHOBHOI'O MpOJYKTa KOMIIAaHMM M 3a 3TO OBbLI MOJy4EeH NpU3 TOJOBHOH
Koprnopauuy. OJHAaKO MHTCHCHBHBIE MHBECTHIMM B pa3BuTue B 1995 r. moutm He ocTaBHIN
JIEHeT Ha CYeTy KOMIIAHHMHU M0 COCTOSHHI0O Ha Hadano 1996 r. Oco3HaBas CIIOXMBILYIOCS
curyanuio, Onpra, oOpaTHBILIMCh K CBOMM MeHeXkepam, ckaszana: «J/la, Mpl paboTaeM Kak
KoMaHza. JleHer Ha cyeTy ceifuac AeMCTBUTENbHO Majio. Y Hac ecTh npobiembl». B urore ona
IIPEUI0KUIIa MEHEIKEPAM PACCMOTPETH [1Ba BapMaHTa KOMIIEHCAL[MOHHBIX CXEM, HallPaBICHHBIX
Ha OOJIBIIYIO CIUIOYEHHOCTh KOMaH/bl U MOTHMBHUPOBAHHOCTh €€ ydacTHUKOB. IlepBas cxema
Obula HE YeM HMHBIM, KaK BBEJCHUEM [yl MEHEKEPOB MHCTUTYTA MapTHEPCTBA, a BTOpas —
[pUriameHueM ux K ygactuto B npuObuisax (10% oT npulObLIM KaXk10To U3 OTAENIOB).

HeoxxngaHHO BOCIIOMMHAHMS NPEPBAINCH B €€ TOJOBE Pa3MBIIIJIEHUSAMH, MONBITKON
OCMBICJIUTh CBO€ HOBOe cocTosiHue. «Llenpro mMoei >ku3HM Bceraa ObuUto kauecTBo. KadecTBo
abcomoTHO BO BceM. JKHM3HB JUIS KauecTBa CO3/1aeT KauecTBO KM3HM. JlermaTh 3TO M JIOCTUTATh
pe3ynbTaTa — JJIs MEHS UICTUHHOE BO3HarpaxjeHue. KauectBo nenaer MeHs U JIOAEH BOKpYT
MEHS JIy4llle, KaK ¢ MOPaJIbHOM, TaK U ¢ MaTEpUaAIbHON CTOPOHBI.

BepnyBunch k cOOBITUSM JHs, OHa BCIIOMHMJIA, YTO CErOJHS € 3BOHWIA ee Onu3Kas
HoJpyTra, KOTOpas HECKOJIbKO AHEW Hazaj mpuoOperna y Onbru Ais CBoed KOMIAHMU OJHY M3

& TTonrorosnena A.1. HaymoeeiM (Illkona 6usneca MI'Y), B Tom umcie Ha ocHoBe Mmatepuanos Illeiinsr Taddep
(Sheila Puffer) u Jloumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussoaurcst ¢
paspenieHus: uctouynuka. Cutyanuu s ooydenus ympasienuto/Ilon pen. AW, HaymoBa. — M.: Illkona 6usHeca
MI'Y, 1997, c. 54—609.
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BbICOKOA((EKTUBHBIX ~ KOMIBIOTEPHBIX  mporpamMMm  «JkayHTek». Ilompyra  paGortana
(MHAHCOBBIM JTUPEKTOPOM B KpymHO#l pupme. OHa cooOImmIa, 4To KyIUIGHHAs €10 Iporpamma
OKazajach «KpHBOI», T.€. C CEpbe3HBIMHM olIMOKaMu. PykoBoauTenb He MHPOCTHI €l ATOT
npocuer U yBosua ee. C ropeusto B rosoce oHa crnpocuina Onbry: «Kak Takoe morso
ciayuutbesi? Tol ske Most moapyray. Onbra moHMMasna, 4To 3a BCE MPOUCXOJSIIEe B KOMIIAHUU
OTBEYAET OHA U TOJIbKO OHA. M ciyuuBineecs He Moryo ee He paccTpouts. llocne moapyru
MO3BOHMII 3aMecTUTeNb OJIbrd U MPOCTO OLICIOMIII €€ CBOMM cooOuienreM. OH 3asBUII, 4TO
YBOJIbHSETCS U3 KoMIIaHUU. Bce cBoM 00BsICHEHMSI OH CBEJI K TOMY, YTO IPOCTO YCTall.

[Tocnenneit kariei, 3actaBuBiieit OJbry CEphbe3HO 33 lyMaThCs O CBOEM OyayIIeM, CTaJIO
U3BECTHE O TOM, YTO psAJ WICHOB €€ KOMaHJIbl OTBEpPriu 00e TMpenokKEeHHbIE €ro
KOMIICHCAIIMOHHBIE CXEMbl, NMOTPEOOBAaB B3aMEH NPOCTOrO YBEIMYEHHUS 3apIuiatel. B 3THx
CXEMax UX HE yCTpauBalIM HOSIBJIAIOIIMECS NPU ITOM PUCK U OTBETCTBEHHOCTb. OHM TaKxke
COMHEBAJIUCh B MEPCIEKTUBHOCTU JAaHHOTO Ou3Heca. V1 BHOBb BOCIIOMUHAHMS JIHS MPEPBAIUCH
PasMBIIIICHUSIMHU O KU3HU U padoTe. «V Bce-Taku B )KU3HU yIAIOCh 100UTHCSI MHOTOTO0. brusHec
JUISL MEHSI — 3TO caMmoBbIpaxkeHHe. S ropaa coOoil. A kKorjna MHe IJI0XO0, TO 5 BCerjaa JAyMaro o
TOM, CKOJIBKO 51 caMa cjieJiaja JJisl ce0sl M AJI OKpY KaIoIUX MEHs JIIoied. A cienana s 1Jid HUX
Hemaio. [louemy ke onu Tak moctynuau? JIxoau TOMKHBI PUCKOBATh M HECTU OTBETCTBEHHOCTD.
D10 Kak B cnopte. busnec — 310 cBOero poxaa cnopt. B uem xe neno?» B moucke orBeTa Ha
3T0T Bonpoc OIbre MpUILIOCh BOCCTAHOBUTD B NMaMATH HE TOJIBKO CETOTHSIIHUMA CHb.

Kopnopanusi KoMnboTepHbIX NporpaMm «JkayHrek -CIIA»

Kopmopamust «Okaynrek — CILA», sBisromascss pa3pabOTYMKOM HHTETPHPOBAHHBIX
KOMIIBIOTEPHBIX MPOrpaMM B 00JacTU OyXTainTepCKOro yueTa W ymnpaBieHHUs (pUHaHCaMHU, ObLia
ocHoBana B Kamudopuuu B 1984 r. B cnenyromem rogy koMmmanus umena yxe 17 oTaeneHuit B
BOCBMHU CTpaHax, a ee jaoxon jgocturan 60 muH noin. Komnanust sBiseTcs HE3aBUCHUMOU
OTKpPBITOW KOpHopauuen, KOTUpyollelcs B ABTOMAaTHYECKOM CHUCTEME HallMOHAJIBbHOU
accouuanuu OupxeBbix aunepoB (NASDAQ). 3a stu ronsl kommanus npuobpena 40 Toic.
KJIIMEHTOB BO BCEM MUpE, K YHCIy KOTOPBIX OTHOCATCS «AMepukdH Tenedon »ua Tenerpady,
«bapximaii bank», «J/lxenepan Onextpux», «longmdH Cake», «Oxcuuentan Ilerponuym» u
MHOTUE Jpyrue us3BecTHble Gupmbl. [Ipomaxy cBoux mnporpamm «IKayHTEK» OCYIIECTBISET
HanpsAMyIo depe3 0osiee ueM ThICAUy JUIEPOB, ar€HTOB IO MPOJaKe, CUCTEMHBIX aHATUTHKOB U
KOHCYJBTAaHTOB 10 KOMIIBIOTEPHBIM IpOrpaMMaM. Y KOMIIAHUU TaKXe CII0KHUIIOCH
CTPaTErnuecKoe MapTHEPCTBO KAaK C MUPOBBIMH JIMAEPaMH — IMOCTaBIIMKAMH KOMIIBIOTEPHBIX
cucteM — WBM, «lumxuran DxBunment», «Xpronert Ilakkapa», «Can Mukpocucreme» u
«Maiikpoco1», Tak U ¢ KpyMHEHIIMMHU KOHCYJIbTAlIMOHHBIMU (prupMaMu «boJbIIoN IIecTepK».
Co BpeMeHM CBOEro OCHOBaHUSI KOMIaHHs pa3padoTana HIMPOKUN CHEKTP MHTErPUPOBAHHBIX
CHCTEM yIpaBieHHs (puHaAHCaMU U HH(OpMaIHEH.

CeronHsi Mo TEPMUHOM «DKAayHTEK», T.€. 0a30BBIM MPOTYKTOM KOMIIAHWH, TOHUMAETCS
MOII[HAsl CHCTEMa, MO3BOJIAIOINAs IIOJIB30BATENI0 ABTOMATU3UPOBAaTh BCE OlEpalvM 110
00pabotke (uHaHCcOBOM MHGpoOpMaruu. [Iporpamma COCTOMT W3 psa CHEHHATU3UPOBAHHBIX
MOJyJIei, KOTOpbIE MOTYT paboTaTh Kak MO OTAEIbHOCTH, TaK U BCE BMECTE B MHTETPUPOBAHHOM
pexxume. Kommnanusi cuurtaer, 4ro Takas CTPYKTypa NHpOAYKTa JejlaeT €ro WICalbHbIM s
UCIIOJIb30BaHUS B MaJIOM OM3HECe, B TMHAMUYHO PAacTyIIUX pUpMax U KPYHHBIX OPraHU3aUsgX C
MHO>KE€CTBOM MEKIYHAPOIHBIX OTICIICHUH.

«IkayHrek - Poccus»

«OKayHTeK» OTKpbUIa cBOi oduc B Mockse B 1993 1. 1 B nepBbIe roJsl paboThI JOCTHUIIIA
MSATUIPOLEHTHON JO0JIM BCEX MUPOBBIX MPOJAX IOJIOBHOM KOMITAHWH, MHOTOKPATHO MPEB30UIs
BCE MMEBIIMECA HA 3TOT CUET OXKMJaHUA €€ pyKoBoAcTBa. C TeX MOp KOMIIAHMS MMEET CBOU
ornenenust B Cankrt-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBath jaoBepue Ooisee 100
kaueHtoB B CHI' u ctpanax bantum, cpean kotopbix «Motoponay, «IIpoktep sunx I'sm6m»,
«J>xenepan Dnextpuky», «Karepnumiepy, «Mepcenec-benty, «Ilomapouny, «Keit [Tu Om [Txu»,
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«IIpaiic Yorepxayc», «Cor3KOHTpaKT", psii KOMMEPUYECKUX OAHKOB M JAPYTMX OpTaHH3AIUH.
Takue pe3ynbTaThl OBLIM JOCTHUTHYTHI B TEPBYIO OdYepeab Onarofaps yCHIHASIM OCHOBATENs
KoMmnaHuu U ee npesusientra — Onsru CBeHcoH. [locne nmeperoBopoB ¢ «Okayntek — CIIIA»
OHAa MOJy4YWIa HCKIIOUUTENIbHOE NIpaBo Ha mpojaxy B Poccum um apyrux crpanax CHI
KOMITbIOTEPHBIX porpamm «DKAYHTEK». Ei yAaJI0Ch coOparb KOMaH[y
BBICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX MpodeccuonanoB. COBMECTHO OHU NPUIILIH K BBIBOLY,
YTO Mepe] HUMHU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTU B OBICTPO pacTylieil cdepe aenoBoi
aKTUBHOCTH B Poccuu m 4TO 3aBOEBaTh CBOE MECTO B ATOH cepe OHU CMOTYT, JIUIIb COSINHUB
CIIOKHEUIINN M MOJIE3HBIM MPOJYKT — KOMIIBIOTEPHBIE MPOrpaMMbl « DKAYHTEK» C TITyOOKUM
3HAHUEM PBIHKA U TOTO, YTO XOTST MOTPEOUTEIIH.

Komnanust Onbru, «9kaynrek — Poccus», cTaB HCKIIOUUTEIbHBIM TUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX ~HporpamMm «JkayHTek» B Poccum wu crpanax CHI, paspaborana,
npucrnocoOuiIa K Hy>KJaM oTpeduteseil u crajga npoAaBaTh 3TH MIPOTrPAMMBI ' CBOMM KJIMEHTAM.
Komnanust umena B cBoux oducax B MockBe u Cankr-IletepOypre mraT 4MCICHHOCTBIO 66
yenoBek. Bce oHu poccusine, 3a uckimroueHueM r Jxona — Myxa OJibru ¥ ee mapTHepa 1o
KOMITAaHUU — OH aMmepukaHen. Oibra CUMTaer, 4YTo MMeeT OJNECTAIUN MepcoHai, OOJBIIyIO
4acThb KOTOPOTO COCTaBIAIOT "KaHauAaThl HayK. CpeaHHil BO3pacT PyKOBOJSILETO COCTaBa
kommannu — 30 set. Panee MHOTHe U3 HUX OBUTM KPYNMHBIMH (YHKIIMOHEPAMH B KOMCOMOJIE U
naptuu, GU3NKaMU-TeOpEeTUKaMH WK JUHTBUCTaMU. Bee oHM nmenu  Gnectsiiee oOpa3oBaHue.
MHorue 13 HUX SBJsUMCH BbimyckHukamu MI'Y.  3amectutens Omnbsru, Bukrop, goctur yxe
MATUACCITUIICTHETO BO3pacTta, a B cBoe Bpems Obul cryneHtom Amnzapes Caxaposa,
HOOEJIEBCKOTO JiaypeaTa. Cerognsimnsisi cBo6ona Beioopa B 1 Poccuun, mo muenuto Onbry,
MO3BOJIIET 3TUM JIIOJSM TOJIHEE MCIIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMIIAHUU «DKAyHTEK.
«HeB0o3MOXHO HMETh XoOpowui 3apaboTok B yHuBepcutere wnu HUM, a y nHac Bce
3apabaThIBalOT MHOTO. MBI HallIM CBOM MyTh pabOThl ¢ KOMIBIOTEPHBIMH MPOTPaMMaMU U
JIeJIaéM Ha 3TOM JIEHBI'H.

PpiHOK KOMEIaHMU

K cepeaune 1995 r. «Okayntek — Poccusi» npeanarana Ha pelHkKe 12 u3 20 mporpamm
«OkayHTeK». OTH 12 nporpaMm ObLIN K ’TOMY BPEMEHU «pyCHU(PUIUPOBAHBD) U MPUCIIOCOOIECHbI
K Hy’XJIJaM KOHKPETHOTO pbIHKa. 3a 3Ty paboTy komnanus B 1995 r moiyumsa npu3bl TOJIOBHON
kopropaiuu. L{eHTpanabHOEe MECTO cpean HuX 3aHuMana nporpamma «I ' nmaBHas Kuura" (Premier
Ledger), Bkitogaromas mjiaH cueToB, IPOBOJKH, OanaHchl U 000poThl. [Taker «I'maBHoit Kuurny,
NOJ0OHO JPYrUM MpOAyKTaM KOMIIAHMH, NpeJyularajics Ha pbhIHKE KakK OTJEJIbHO, TaKk U B
UHTETPALUK C JPYTUMH MPOIYKTaMHU «DKayHTEK. DTO MO3BOJISIO 00E€CHIEUUTh KIMEHTOB MOITHON
cucteMoil (¢puHaHcoBOM MH(opmanyyu. DOUHAHCOBBIE MOIYJIN BKIIOYAIHW TaKXKe MPOrpaMMbI
pacyeToB € IMOCTAaBUIMKAMHM M 3aKa3uMKaMH, 3apa0OTHON IJaThl, MHOTO BAJIOTHOTO yyeTa U
npyrue. B nononaHeHue npenigaraiich CUCTEMBbI INITAHUPOBAaHUS TPOU3BOJCTBEHHBIX pecypcoB. B
1995 r. «Oxkaynrex» nepenuia or DOS xk Windows. DTo OblT BBIHYAE€HHBIH KOHKYPEHTHBIN
niar, MOAHSBIIMNA, OJTHAKO, CTOMMOCTh mporpamm. Onbra Tak onucana cCBOKW KommnaHuio: «Bo
BHE/IPEHUECKOW paboTe MBI MOX0XKHM Ha OyXrajatepckue KoMnaHuM «bosbmioi mectepkuy».
OaHako BO MHOTOM MBI JIyullle HUX. KIIMEHTBI OTIAIOT MpearoYTeHne Halel MpoayKIuu. Mel
UMEEeM XOpOILIYI0 NpUOBUIL M BBICOKOE Npu3HaHWE Ha pbiHKe. Cpenu HalMX KIMEHTOB
KpyIHEHIINE aMEPUKAaHCKHE KOpropanuu, AeWcTByromue B Poccuu, a Takke H3BECTHBIE
poccuiickue KoMmraHuM, 6aHku. Bce 310 MBI coznanu uyTh Oosblie yeM 3a roj. CerogHs Mbl
IJIaBHas cuia Ha cBoeM phlHKe B Poccum. XoTs MOM 3aMeCcTHTENb. IIYTUT, YTO €CIU Obl MbI
JEMCTBUTENIBHO XOTENN 3apaboTaTh JEHbI'H, MBI JJOJDKHBI ObLIM OBl YBOJIUTH BCEX, 3aIIOJIHUTH BCE
HAaIlIM [TOMEILIEHUs AIIUKaMH C BOAKOM U MPEBPATUTHCSA TAKUM 00pa3oM B BOAOUYHBIN CKIIAI.

Omna npopomkuia: "Mbl HE O)KUAAEM celyac Ha CBOEM PBIHKE CEPbE3HON KOHKYPEHILIUU CO
CTOpPOHBI 3arajia, Tak Kak 3TO OYeHb U OY€HB JOPOTO€ yIOBOILCTBUE. Psin kommanuit «bonbimoin
LIECTEPKU SBJISAIOTCS HAIIMMU KIMEHTAMHM, HO OHM MOTYT CTaTh HallUMU NOTEHUUAIbHBIMU
KOHKYpPEHTaMH, B TOM 4YHCIIe T€, KOTOpble MOjib3ytoTcss mporpammamu «Ctapy». [Iporpammbl
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«Crap» nosiBuirch B Mockse B 199.1 1. u Obumi mepBbIM 3anaHBIM MPOAYKTOM TaKOTO poOJa,
BBEJICHHBIM Ha pOcCUHCKUHM pbIHOK. B 1995 r. 6put0 ycranosineno 6oiee 160 xomuit «Ctapy.
«MBbl1, 0HaKO, CTapaeMcsl COTPYIHUYATh C HUMU B 3TOI 00J1acTu.

OauH M3 BBICHIMX PYKOBOAMTENEH KOMIaHUM ApPTyp AHJIEPCEH B CBOEM HHTEPBBIO
3a4BWJI, YTO MPOrpaMMbl «DKAayHTEK™-- SBISIOTCS OJHHMMH M3 JYYIIUX U MOTYT OBITh
UCTOJIb30BaHbl MHTETPUPOBAHHO JUIsl Bcedl (uHaHCOBOM cuctembl Kommanuu. Kpowme
«OxayHTek» U «Ctap» Ha pPOCCHUMCKHI PBIHOK BBOAMWIMCH mporpammbl «Cancuc». C 1993 1.
OBUIO YCTaHOBJIEHO 78 KOMIUIEKTOB TaKUX MporpamMM. «PBIHOK OyXraiaTepcKuX KOMITbIOTEPHBIX
nporpamm pacteT B Poccun odeHb OBICTPBIMU TeMIaMH, — OTMETHII MPECTaBUTENb KOMIIAHUU
Aptyp AmnHzaepceH. — DOTH TpOrpamMMbl BO BCEM OOJBIIEM KOJUYECTBE NPHOOPETAIOTCS
koMmanusMu B Poccun. DTO B OCHOBHOM KOMIIAHWH, KOTOPBIE IPHUBJIEKAIOT HMHOCTPAHHBIE
MHBECTULMH, U ayIUT JUIsl HUX OYEHb Bak€H». J[aHHBIN pbIHOK TOJIBKO B MOCKBE OLIEHUBAJICS B
1995 r. B cymmy 300 mian gon. B roa. Xorss B Poccum M CylIecTBYIOT CBOM MECTHBIE
OyXranTepcKkue MpOrpaMMbl, OHU OTIHYHBI OT cucteMbl GAAP (0oOmenpuHATHIC MPUHITUITHI
9KKayHTUHTA), COOTBETCTBYIOIIEH 3amafgHbIM cTaHgapraM. Poccuiickue mnporpamMmbl He
NOAXOJAT 3amaJHbIM ayautopaMm. lIpenmyiiecTBoM 3amafHbIX OyXTaldTEpCKUX HpOrpamm
ABIIETCS TO, YTO OHM MOTYT KOHCOJIMIUPOBATH U TPEeOOBAaHUS POCCUUCKHX KOHTPOIBHBIX
opranoB, u crannaptel GAAP. OHu BenyT cBoero ponaa «aBolHyI0 Oyxraiareputoy». Oibra
HoJMnucana cBoil KOHTpakT ¢ «JkayHtek — CIIA» B ampenie 1994 r., cpa3y nocne Toro, Kak y
Hee poausics pedeHok. Kora Hayamuch ee meperoBopbl 0 KOHTPAKTE, KOMITAHUS « DKAyHTEK —
CIIA» onenuBanack B 330 muH goia. u umena 550 yenoBek mnepcoHana. Ombra ckaszana:
«Kpyrom ObUT cymacmiequnii oM, KOrJa MOJIHCHIBAIICS KOHTPAKT. B 3T0 Bpemst B «DKayHTEK
— CIIA» npoxoawid BaKHbIE H3MEHEHMS. bouin  oOHapykeHbl cepbe3Hble MPOOIEMBI,
CBSI3aHHBIE C perucTpanueit 3akazon. Bee unenst CoBera, BKIIOYasi OCHOBATENS, ObLIIM YBOJICHBI,
U MEepCOHaN CYIIECTBEHHO cokpamieH». Oubra mojnucaga KOHTPAKT YK€ C HOBBIM TIJIaBHBIM
UCIIOJIHUTENIbHBIM JUpPEeKTOpoM KommaHuu. OHa 3ametwiia: "Cpasy e Iociie 3TOro KOMIaHUs
BBICKA3aJl COXKaJIeHUE, YTO 3TO npou3ounuio. [loutu rog oHM NbITAIWCH NEPE3aKIIOUUTH 3TOT
KOHTpakT». B pe3ynbrare Bce MNOIYyYMIOCH HAOOOpPOT — MEpBOHAYAIbHBIA MATUIECTHUN
KOHTPAKT MPOUIMIM Ha JECATh JIET, IPUHMMAas BO BHUMAaHHUE IPEBOCXOJHYIO AEATEIbHOCTB
«OkayHtek — Poccus». JlanpHeliee npu3sHaHUe yCIEXOB U 3HaYeHUs] koMnanuu Onbru Obuio
CBA3aHO C BHU3UTOM B MocCkBY B cepenuHe 1995 r. riaBHOro MCIOJHUTENIBHOTO IUPEKTOpa
komnanun «JkayHTek — CIIIA», Bo Bpemsi koToporo oH BcTpeTmiica co CBEHCOH U ee
komaHgoi. Ilocme cBoero Bu3uTa OH ckasan: «Poccust sBnseTcs OJHMM U3 Haumbolsee
NEPCIEKTUBHBIX PHIHKOB JJIs1 KOMIIaHUU. ['01 Ha3aa MBI 3/1eCh HUYEro He UMENH, a ceiluac y Hac
yxe 70 knueHToB». [Tono6HO kommanusaM bombinoil mecrepkn», « IkayHTEK» 00ydaeT KIMEHTOB
MCIIOJIb30BAHUIO PA3JIMYHBIX METOJOB SKKayHTUHTa. B 3T0il cBa3u Onbra ckazana: «Hekoropsie
13 KoMmnaHui «boJblIoN mIecTepkrn» MNPOKIMHAKOT HAc. JlOJDKHBI M MBI B 3TOW CUTyalUH
KOHKYPHUPOBATh WJIK UM CJIEIyeT COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO MHTEHCUBHO
3aHAT KOHCYJIbTUPOBaHUEM. WX 3a/ieBaeT To, 4TO Mbl IPOHUKJIIM B Ty k€ HUIILy. Ho MbI 1OMKHBI
KOHCYJIbTUPOBaTh, YTOObI MPOABHUHYTh CBOM MNpOIYKT Ha HOBBIM pbIHOK"'. OHa nobaBuia:
«Ceiiuac, s gymaro, 00pa3oBajioch HEKOE€ PaBHOBECHE, B KOTOPOM BCE HAIILJIM CBOE MeCTO. MBI
BCE JleJaeM OAHO Jeino». Onbra omnmMcaiga CBOIO KOMIAHUIO KaK OPraHMU3alMI0O C MPEIelbHO
3aHATBIM W YyCepaHO paloTarouM mnepcoHasoM: «UToObl MPUCIOCOOUTH Hall MPOIYKT K
POCCUHCKOMY PBIHKY, MbI TOTPATHJIN JBEHAILIaTh YEJIOBEKO-JIET. JlecsATh mporpaMMHuCTOB ObLIN
3aHATHl aJanTaluedl MoOIyJied W JABaJlaTh INEPEeBOJWIM TEKCT Ha PYCCKHUH s3bIK. [lpyrue
MOMOTaJI Peaqu30BaTh 3TH YCWIHSA, a TaKXKe C KOHCYJbTAllMOHHBIX IO3ULUN OLIEHUBAIU
HEePCHEeKTUBBI I HALIETo OyXrajaTepcKoro MpoaykTa. TpyAHO ObUIO ONpEenenuTh, KTO YeM ObLI
3aHAT — KaXXJIbI UMelN CBOM mpoekT. Kaxapiii mpoBepsin ceds cam. Hekomy ObuTO 3TO cienaTth
CO CTOpOoHBL. B momermienusix crosia TummHa. Hekoropele paboranu goma. PaGora Ha momy
MOOUIpATIaCh, TaK KaK 3TO COKpallajio HakjaJHble pacxojbl KoMnaHuu. CTOMMOCTh apeHIbl
nomenieHuit Obiia oueHb Bbicoka. Ceiiwac y Hac 160 kB. M pabodueit tuomanu B CaHKT-
[TerepOypre u cBeimie 300 kB. M B MockBe. Mbl Hanumaem moneit B Cankr-IlerepOypre u
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cobupaeMcs pacmupuTh ImTar 10 20 COTPYAHHKOB B CIEAYIOIIEM ToAy». B oTiwume oOT
nporpammuctoB B CIIA, y Onbru mporpaMMHUCTBl XOISAT Ha pabOTy B KOCTIOMax M IpU
rajnctykax. B «Okaynrek — Poccusi» Bce AOIKHBI XOIUTh Ha paboTy B oxexnae (popmanbHO-
JIeIOBOTO CTHJIS. Takas MOJMTHUKA TOMOTAeT MPOU3BECTH OJIArONpPUATHOE BIICYATIIEHHE Ha
KJIMEHTOB W B Kakoi-TO Mepe IOJYEpKHUBACT pasHHUIy MEXIy JABYMS KyJlIbTypaMu —
aMEPUKAHCKON U POCCUICKOM.

N3 ucropuu Oabru

Oubra ponunace u Belpocia B Cankr-IlerepOypre. Pogurenu ee 6puin nHXeHEpamu, a 1€/
— wMy3blkanToM. OHM Janu el mpekpacHoe oOpa3oBaHUE, ONPEACTHIIM €€ B MY3bIKAIBHYIO
IKOJY, TJIe OHa cTana npodecCuoHaIbHONW MuaHUCTKOM. O HaKo JaHHas 00JIacTh AEATEIbHOCTU
Obl1a O4E€Hb KOHKYPEHTHOH, n Oubra ocraBuia 3To 3aHAtue. [Ipomienmue roasl He Mponaan
JlapoM, TaK Kak OHa MHOro W ycepiaHo yudmiack. OHa craBmiia 1enab U pocrurana ee. Korna ei
ucnosHuiock 18 ner, ceMps nepeexana B Yukaro. Ha 3ror MoMeHT OJbra jauillb HEMHOT'O 3Hajia
AHIIMICKUN, HO CKOPO MOJIOKEHHE Je]1 M3MeHMII0Ch. [Ipoomnkas cBOr UCTOPUIO HA CBOOOJHOM
AHTJIMICKOM, OHa OOBsCHUIA: «S 1O OJEpKUMOCTH IlIeJeHaNpaBieHHass Hatypa. Moi orel
CpaBHHUBAJI MEHS C I10€3710M, IIOCKOJIBKY 51 HE CMOTPIO 110 CTOpPOHaM, a Jiedy TOJBbKO BIIEpel, K
nenu. M kornpa s mocraBmiia ceOe IeNbI0 BEIYYUTh aHTIIMUCKUHN, TO Jejajia 3TO O4eHb OBICTPO.
Jlobunachk g 3TOro He MOTOMY, YTO TaJIAaHTIUBA, & IOTOMY, YTO U3ydaJla sI3bIK KaK cyMaclle/ast.
Bcem cBoMM poccHiCKMM Jpy3bsM s CKa3ayia, 4To Oojblne He Oyqy TOBOPHTH C HUMH IIO-
pyccku. Ilo-pyccku s roBopuiia TOJIBKO ¢ Moed 0alymkoil. Sl eme He Morya oOIIaThCs ¢
aMepuKaHIIaMH, TOATOMY Oofbine oOmianack co ciuoBapsiMm». Onbra ycraHoBwia JUisi ceOst
HOpMY — 3ayuuBaTh 1o 50 cioB B AeHb. Uepe3 roa ee NMPUHAIM B MH)KEHEPHBIH KOJUIEIXK
Cesepo-3anagHoro yHusepcurera. Ilocme oxonuanuss yHuBepcutera Ousbra  pabortana B
amepuKaHcKoi koMnanuu «Kposm» cHadana B 00acTu MPOMBILIUIEHHBIX pa3padoToK, a 3aTeM B
cdepe crparermueckoro mapkeruHra. OHa coBmemania paboTy C BEYEPHHM OOYyYEHHEM II0
nporpamMme «Mactep IeI0BOro aJMHHUCTpUpOBaHUs» B YukarckoMm yHuepcurete. Ilocne
nosydeHus: crenenn MBA Onbra nepenuia padotats B OyXraatepckyo GpupMy KOHCYJIbTaHTOM
no ynpasieHuto. Ee Mmentop B «Kposm», BULIe-IPe3UICHT MEXTyHAPOJHOTO OT/ela, ObUT OYE€Hb
paccTpoeH ee yxonoM u3 kommanuu. OH ckazan: «Mbl 3amiaTiiy 3a TBoe oOyudeHue. Mbl
IIBITaEMCSl IPOJBUTATh JIFOJIEH BHE 3aBHCHUMOCTH OT MX HAIIMOHAJIBHOM NpPUHAJUIEKHOCTH. Tak
MoveMy ke Thl oKuaaenb Hac?» OHa pacckaszaiia 00 3TOM CBoeMy ObIBIIEMY Mpodeccopy, U OH
CKasall €, 4ro B YMKarckoM YHHBEPCUTETE CTYIEHTOB y4aT MNPEANPUMMYUBOCTH, a HE
npenaHHocTu. «busHec — 3T0 M000BH M HpOKIATHEY», — Hpojonkuia Onbsra. B kauectse
npuMepa OHa pacckazaja o cBoedl pabore B Poccum B ofgHOM u3 kommanuil «bosbmioi
mecTepkuy, rae Onbpra Oblia TUPEKTOPOM OT/IeNIa HHGOPMAIIMOHHBIX TeXHOJIOTH. B ee pabdorty
BXOJMJIO HaONIOJIEHHE 3a pa3paboTKOW M NMPOJBMXKEHHUEM Ha PhIHOK nporpamm «Crtapy, T.e.
IPOJYKTa, KOTOPBIM BIIOCIEACTBHUM CTAHET KOHKYPEHTOM «JKayHTeKk». Ee HaHsmu, Korja
«IIPOIYKT» COCTOSUI U3 JIBYX YE€JIOBEK U MOJANMCAaHHOrO KOoHTpakTa. Kak pacckaszana CBeHCOH, ee
HOBBIN HayalbHUK cKa3al eil: «He Oecriokoiics, ecnu 310 He nonydyutcs». Ee nmpuHsuin noromy,
4YTO OHa OblJJa XOPOIIMM KaHIMJATOM Ha JaHHYI JOJDKHOCTh — YMela TOBOPUTh M TIO-
AHTTIMICKH, U MO-PYCCKH, @ TAK)Ke MMeJIa ONBIT pabOThl B MapKeTUHTE U SKKayHTUHTe. [Ipu Helt
OTJIelIeHHE BBIpOCiaO ¢ 2 10 70 4enoBeK M CTaJo NPUHOCUTH KOMIIAHMHU TPETh €€ JI0XOJO0B.
«OTHONIEHUs C HAYaJIbCTBOM y MEHS He JIaJINJINCh, TaK Kak s ObUIa pe3koi u npsaMoil. OnsTh BO
MHOTI'OM HAIIpaIIUBAETCs CPAaBHEHHE C MTOE30M. JTO U MOE€ IIPEUMYIIECTBO, U MOM HENOCTATOKY,
— roBopwia o cebe Onbra. Onbpra Jomyckaiga, 4YTO B CBOEM IIOBEJIEHMM OHA HE BCerjaa
npuberana K AWIUIOMaTHYeCKUM XUTpocTsM. Eif Oblio BakHee NTOOUTHCS ycrexa B pabore ee
noJipa3ziesieHus1, yeM 3apaboTarh NpojaBIkeHre. Ee HauaabHUK He pa3 rOBOPUIL, YTO €H cliedayer
YUYUTBCA CTPOUTH OTHOLIEHHWS C TEMH, KTO CTOUT HaJ HEH. DTO MOXET HNPUIrOAUTHCSH, KOrna
BONPOC OyJIeT pemarbes Ha caMOM BepXy WM HaJ0 OyAeT YBETHMYUTh OIOJKET MOoApa3/IesIeHus.
Jns Onbru paboTa Obljla BaKHBIM 3JIEMEHTOM ee kHu3HU. OHa 3apabaTbiBajla MHOTO JIEHET, HO
Oospiie ObUTa TpemaHa cBoeMmy MpoAykTy «Crtap», ueM cBoeil JoKHOCTH. KOHTpakT eil He
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npommin. «lIlocne atoro, — 3amermina oHa, — mnpoekt «Crap» pacnancs». OHa BCIIOMHUIIA,
4TO 10 3TOMY MOBOAY CKazaj el HadalbHUK: «Sl mpemiaraio tebe yiitu. M3BuHm, s 3Ha0, 4TO
0e3 Tebst 1es0 3/1eCh pa3BaIUTCS, HO BBIHYX/IEH clieslaTh 3T0. KOHEUHO ke, s IpeacTao mepes
T00OI He B myumieM cBerey. (PHIOCOPCKH OTHOCICH K yBoJIbHEHHIO, Onbra 3ameruia: «ITo
OUCHb XapakTepHas Ou3Hec-cuTyalus». B cBoe BpeMms OHa Takke yuula U3 Oyxraarepckoi
¢upmer B CHIA. TToaTomMy OHa B3sisia U3 KyJIbTyp 00€MX KOMIIAHUI BCE JIydlllee U BOCIIPOU3BETa
3T0 B «OKayHTek».) CoriacHo onpeneneHnto CBeHCOH, B Oyxrantepckoi ¢pupme B CILIIA Obuta
aTMocdepa yacTHOro kiyba. «Tyna TpyAaHO monacts, HO KaK TOJIBKO Thl TaM OKa3bIBAeIIbCs, 3a
TO0OI BCce paBHO HaOI0Aa0T. Bee MPOKIMHAIOT NapTHEPOB KOMIIAaHUU, HO BCe padOTarOT Ha HUX
C ycepaueM. A UTo elle OCTaeTcs JenaTh?»

JenoBasi u ynpapjendeckasi pusiocopus Oabru

["'oBopst 0 cBOeM OTHOIIEHUH K OusHecy, Onbra 3amermia: «5 mobiro Ou3Hec, U 3TO AEJ0
MO€EMH KU3HHU. Sl ¢ HUM CHPaBIISAIOCH U HE XOUY €r0 OCTaBJIATh. S He 000 YXOAUTH B OTIYCK. S
He JIo0UII0 MyTenecTBoBaTh. S He 000 MOKyHaTh Joporve Beuu. S 000 HaXOAUTHCS
Cpeau MOUX JApy3ell, Jenamimux OW3HEeC BMECTE CO MHOMH, s OO0, KOI/la MEHS OKPYXaroT
mroau Gonee ombITHele. To, uro MoO#l 3amectuTens Obl1 cTyneHToM CaxapoBa, MEHS OYEHb
BJIOXHOBJISIET».

Ounbra oOBsICHUIIA, B UYEM OHA BUJUT CBOIO pOjib: «5 MeHemkep. S oTaaro pacrnopsKeHus
naxe npuad qomor. Ho momunHeHHble mo0AT MeHs. S 1ai0 4eTKue MHCTPYKUUHU 10 MOBOJIY
TOr0, KaKk OHM JOJDKHBI BBIIOJIHATH CBOK pabOTy, M BO3HArpakJar0 MX 3a 3TO, U HE TOJIBKO
JI€HbI'AMHU, HO U JOOPBIMH CIOBaAMU.

CBeHCOH cka3zana, YTo JIIOJU B TOW OyXxranTepckoil ¢upme, B KOTOpOH oHa paborana B
CLIA, Obutn TpyIsru, OYEHb SPKUE JIMYHOCTH, KBaTM(pHUIMpOBaHHBIE paboTHHMKH. B cBoei
KOMITAaHUU OHa paboTaeT BO MHOI'OM Tak ke, Kak Jiesiana 3To B OyxranTepckoil ¢pupme. 3aech y
HEe TaKHe K€ IPOEKTHl, U OHA IO-IIPE)KHEMY HE BOBJICYEHA B «IIPOLIECC ITPOU3BOJICTBA», a
3aHMMAETCS TOJIbKO OPTaHU3ALMEN U YIIPABICHUEM.

«51 pykoBOXKy ZenaMu U JHOAbMHU. JTO U €cTh MOs paboTa. Mos )K1U3Hb OYEHb UHTEpECHAS,
IIOCKOJIBKY MHTEPECHO NPUHUMATh T€ WM MHBIE pelieHUs. bu3Hec U1 MEHs HE TOJIBKO PalHo,
3TO TAaK)K€ U BO3MOKHOCTb IPOSIBUTH TBOPUECKHE CIIOCOOHOCTH. S /1e1ato TO, 4TO 51 4YyBCTBYIO, U
B 3TOM Yy MeHs HeT BbIOOpa. Kpome Toro, He octaBisist paboThl, s 3aKOHUMJIA acCIUPAHTYpy B
MI'Y u nmonyuuna cTeneHb KaHIWJaTa SKOHOMHUYECKHX Hayk. K ToMy ke Torma s Oblna yxe
O6epemenHa. Tak 4To Bce 3TO ObLT IEHCTBUTENBHO OU€Hb HHTEPECHBIN OIBIT.

[Iponomxkast cBoto wucroputo, Onbra ckazama: «f meITazack B 3TO BpeMsl 3aKJIIOYHUTH
KOHTpakT ¢ «OxayHTek — CIIIA» Ha nosydyeHHWe HMCKIIOUMUTENBHOM JIMLIEH3UU HAa MPOLAXy
porpamm, pacrpocTtpanstouieiicss Ha Bcto Teppuroputo OsiBiero CCCP. [leficTBUTENBHO, 3TO
ObUT YTUBUTEIbHBI KOHTPAKT Ha MPEKPACHBIX YCIOBUAX. S MbITanach clenaTh TakK, YTOOBI 3TU
yclioBUsl OblTM XOpowMMH. S yKe Torjaa 3Haja, 4To OepeMeHHa, HO He CcKa3aja pyKOBOJCTBY:
«9xaynTek — CIIA» 06 3Tom. MoseTe cebe MpeacTaBUTh, KaK s UM TOBOPIO, YTO MEpe]] BaMU
nama, coOuparomiasicsi UMeTh peOeHKa U KeNarolas MOoIyYUTh WCKIIOUUTENbHBIN MSATUICTHUN
KoHTpakT? OHuU HUKOT/1a ObI MHE ero He Janu. [locne 3Toro s y)xe He MOSBIsIIAaCh TaM, Iie MEHs
MOTJI OBI YBUJIETh KJIIMEHTHI « DKAYHTEK». DTO OBLIT MO CEKPET».

CBEHCOH 4YyBCTBOBaJa, YTO 3HAET, B YEM €€ CHJBHBIE CTOPOHBL: «S — HIHMpEKTOp.
be3yciioBHO, 51 HE 3HAK0 CYTH CaMHUX KOMITBIOTEPHBIX IPOTrPAMM M TEXHOJIOTUH UX MPOU3BOJICTBA.
Mue HpaButcs oauH U3 npodeccopoB Ceepo-3anagHoro ynusepcurera. OH pacckaszaia MHE 00
0oOLIMX MPUHIIMIIAX YIIPABJIEHUS, O KOTOPHIX OH HaIucall B CBOEH KHUTE.

[TosTOMy s ¥ TOBOPIO, UTO 5 MPOhecCHOHATBHBIN MeHeKep o0Iero riana. IMeHHo uMm s
u sBistochk. Korna st xouy. 4To-TO caenath, 1 HaHUMaro Jrojeil. Cama st 3Ty paboTy BBIIOJHUTH
HE MOTY, HO s KOOpPAMHHUPYIO, YIpPaBISIO IpoIeccoM, Onarojaps 4Yemy Hamla KOMITaHUs
noOumnach ycrnexa. S ToT, KTo ynpaBiisieT U periaeT mpooieMbly.

I'oBops o nuuHbBIX KauecTBaX, Ousbra 3amermna: «f oueHp guHamuuHa. [lostomy s
HAYaJbHOTO OOUIEHMS C KJIMEHTaMH HEOoOXOJUM KTO-TO Jpyroid. To ecTh MHE Hy)KHa Ienas
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KOMaH[ia, I1€ y KaXJI0ro cBOsl UCTOpHUs. Sl 3aHMMaOCh MapKETUHIOM, HO Ha JIeJIe y MEHs JIy4lle
MOJIy4yaeTcsi co cTpaTerueil. besycinoBHo, 4To cTparerus, odluee yrnpaBieHHUEe U OpraHu3aLus —
9TO ¥ €CTh MOU CUJIbHBIE CTOPOHBD».

[To muenuto CeHcoH, ycmex «DkayHTeK — Poccust» Henb3si OOBSICHATH TOJBKO
Ka4eCTBOM €€ IPOAYyKTa. «ITO Ka4eCcTBO BCETrO, UTO MbI JiesnaeM». Bo mHorom Onbra nosaranach
Ha TO, YTO OHA U3BJICKJIA U3 MOHPABUBIINXCS €l TEKCTOB, 0COOEHHO B 001acTu ncuxojoruu. Tam
TFOBOPWJIOCh O KauecTBE, a MMEHHO: 4TOObI Thl HE Jelall, JelaTh HaJl0 KayecTBEHHO. ToJIbKO
Ka4yecTBO yJIydllaeT Hally *XKU3Hb. Becerna HyKHO 10BOIUTH paboTy a0 koHna. Ecim Havan — 1o
3aKOHYH; €l 00elall — TO BBIIOJIHU. JTO Mos bubnus».

Onbra o0bsICHUIIA, HACKOJIBKO ATOT MOAXOJ IPUMEHUM K ee OusHecy: «Tak, ecTh a1 1uis
Hac HMIIA Ha pblHKe? B 4yeMm Hamm crparernueckue npeumyuiectsa? ITo KauecTBO, KaueCTBO
mrofeld. MBI TUIaTUM JIIOASIM MHOTO, Oojbine 4eM B «boinbInoil mectepke». DTO KadyecTBO
OTHOILEHUH, KOTOpble CPOPMUPOBAINCH, U YBAXKEHHE, C KOTOPHIM JIOAU OTHOCATCS IPYr K
IpyTry. OTO HE OBUIO MHE CBOWCTBEHHO OT MPHUPOJBI, HO ATO TO, YEMY 5 HAYyYWJIACh B JKU3HHU.
KadecTBO HaUMHAETCS C YBaXXUTEIBHOI'O OTHOIIEHUS K KJIMEHTaM. DTO U SABJISIETCS MOEH LeNbIO.
Bce BOKpyr MeHsl OJDKHBI BHJIE€Th, YTO IPOUCXOAST YJyulleHusd. S cuacTiiuBa, YTO MOTY
C/IeNaTh JIydllle XKU3Hb IPYTUX JII0Jei: noTpeduTeneil, koyier, pabOTHUKOB U MOEH CEMbU».

B ortHomenun crparernueckoro miaaHupoBaHusi CBeHcoH otmeruia: «Korpa y meHs ectb
BpeMs, s paboTaro Haj cTpareruei». [locie KopoTkoi nay3sl OHa MOsICHWIA: «5] HaX0XKy BpeMs,
€CJIM 3TO MHE HYXKHO».

Osbra ’xajoBajlacb Ha TO, YTO €€ OYEHb YTOMISIOT <«JeTajbHbIe» Mpodiembl. OHa
IpU3HAJIaCh, YTO YYBCTBYET ce0s JIyullle, pelias MHOXECTBO 3JIEMEHTapHbIX BOIIPOCOB.
Hanpumep, ona mopana ujer0 003BOHMTh NOTpeOUTENeH M y3HaTh, KOTJa OHHM IJIAHUPYIOT
IIPOM3BECTH CBOM IUIATEXHM KommaHuu. Omnbra oObscHWIA: «YIpaBlIeHHE — OYEHb Ba)KHas
Belllb, TaK Kak OuM3Hec — 3T0 cucreMa. Eciy BBl He MOJy4MIM JE€HBIM OT KIMEHTOB, TO Ballla
CHUCTEMa IUI0Xa; MOdTOMY HaJ0 paboTarh Haa TeM, 4TOObI coOpaTh rmiatexu». CaMu 3BOHKHU
JieNiaeT, KOHEYHo ke, He CBEHCOH.

Cgoro paboty Onbra cpaBHuiIa ¢ pabOTOM XyT0KHUKA, PUCYIONIET0 KAPTUHY CO MHOTUMU
mrpuxamu. LTpuxu 1y Hee — 3T0 3BOHKH, Pa3roBOphI U npoyee. «Cpean 3TUX OecUMCIeHHbBIX
JieTasiel s IbITaloch YBUAETh I1aBHOe. OHO CHayaia 3a4apoBbIBAET, a TIOTOM BJIOXHOBIISIET MEHSI.
Hano ymeTs BUIeTh 3Ty 3a4apOBaHHOCTb B OM3HECE».

Ona Takxke 3aHUMalach OOYYEHHEM CBOETr0 KOOpAMHATOpa IO MapKeTHUHTY METO1y
«KUTaWCKOM mhITKW». Korja kiMeHT ONM30K K MPHUHATUIO pEIIeHUs O MOKYIKE MPOIYyKTa
KOMIIaHUH, KOOPJIMHATOP 110 MAapKETUHTY 3BOHUT €My KaK/[ble /IBa Yaca U CHPALINBAET, OJIYy4HII
JM TOT AOKYMEHTHI JUIsl OIJIaThl, yTBEPKJCHBI I OHU U TakK Jajee J0 BBIACHEHMS, MOAMUCAHBI
mu oHu. Ecim B cucteme BO3HHKIA TpoOiema, To CBEHCOH pemiaeT, Kak U KOMy OHa OyAeT
azpecoBaHa Juid pemieHus. OHa BepUT B CHITy 00yUeHHs.

Korna Omnbry cmpocuiu, cuutaeTr M OoHa ceOs JHuaepoM, oHa 0e3 CTeCHEHUS OTBETHIIA:
«AOBCOIIOTHOY.

3areM oHa npoaomkuia: «Kommnanus nogo6Ha peOeHKyY, OHa pa3BUBAETCA B COOTBETCTBUU
C Ballel OLEHKOH TOro, 4YTO Bac OKpy»XkaeT. Bbl JOKHBI BCEria 3TO 0CO3HaBaTh. MOsl KOMITaHUS
U €CTb 5. S| ee reHepanbHbIN ynpasisitomui. I xopommil ynpasisironui. Eciin BApyr koMnaHun
notpedyercst Apyrasl JIMYHOCTh JUIsl YIpaBJeHUs €0, TO s yiay. Sl Hanumaro mrozei, Gosee
ONBITHBIX, 4eM s. KommaHus, kak peOEHOK, Hy)KJIaeTcsi B CBOed COOCTBEHHOM Xu3HU. Bo
MHOT'OM $ SIBJIIIOCH TeM ke, keM 0bu1 CtuB [Ixobe st «Onmim», — Xapu3MaTHYeCKUM JIUJEPOM.
Jltoqu 3amoOMHAT TO, YTO s TOBOPHJIA, U 3TO IpHUHEcCET Moib3y. [loaTomy s He MoOry ObITh
KOHCYJbTaHTOM. KOHCYNbTaHT MOJDKEH yMETh CIyIaTh, sl HE YMEIO ClymaTb. Y MEHS CBOU
Uaen».

PaGora Hag kayecTBOM nepcoHasia
Bnauane Onbpra HaHuMana JIOAEH W3 YHUBEPCUTETOB — 4epe3 Jpy3ed U 1O
pexomeHanuu. HekoTopbix pabOTHHKOB OHa IpUBeENa U3 TOH KoMnaHuu «bonbiioil mectepkmny,
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rae oHa paborana B Poccun. Ilo mepe pocta OGuzHeca BBOAUIUCH Oosiee (hopMallbHBIE METOJIBI 1
nporeaypsl HaliMa, BKITtouasi pekiamy. He 3a0biBasi CBOET0 TaIaHTJIMBOTO MYy»Ka, OHA J00aBUIIA:
«C JI>KOHOM 51 CHACTJIMBAY.

B oTHOmIeHHM TUIIOB JtOJIEH, KOTOPBIX OHA Hckaia, Onbra o0bsicHUIA: «5 cama HaHUMAaKO
JI0JIeH, cTaparoch Mojgo0paTh UM MECTO B KOMITAHUU. MeHsI MHTEPECYIOT JIOBKUE U CMBIIILJICHbIE
moau. S He crnpailuBaio, YTO OHU YMEIOT Jenarh. Sl pa3roBapuBar0 ¢ HUMU OO0 OTHOILCHUU K
pabore. Ilomobno Oyxranrepckoit ¢upme, B kKoTopod s padortama B CIHIA, mMbl HaHUMaeM
TaJaHThl, & HE YMEHHs. XOTsA 4acTo TpeOyeTcs U OmpelesieHHAas MOATrOTOBKA, HAIpUMEp, B
00JacT MPOrpaMMHUPOBAHMS M SKKAYHTHUHTA. DTO K€ BEPHO U JUISI MAPKETUHTA. Y HAC CIIOKHBII
MPOIYKT, MMO3TOMY Ba)KHO HMHOTZA OBITH CKOpee mcuxoiiorom». «Cample TalaHTIMBBIE — 3TO
Buktop u [I>xoH. OHU OCHOBaJIM KOMIAHUIO BMECTE CO MHOM. BUKTOp CKJIOHEH K abCcTpakiusim,
OH HE MOJXET 3aHHUMAaTbCsl 00ydeHueM Jpyrux. OH XOpOIIO TOBOPUT, UMEET CIOCOOHOCTh K
00001IeHUSIM U 3aHUMAeTCA U3y4YeHHEM TeXHUUYECKUX acneKToB aena. [IoaToMy Mbl IpocuM ero
3HAKOMUTh KJIMEHTa ¢ mporpaMmoil. Ero oTHOLIEHHS C KIMEHTYpOod M B CamMoOM Jelie
CKJIaabIBaloTCA Xopouo. OH He BXOJUT BO MHOXKECTBO TEXHMUYECKUX JI€Taleil, jJenaeTr odinee
MIPEACTABJICHHUE O IPOJIYKTE. Y HEro MMEeTCs MCUXO0JIOrnYeckoe BuaeHue. Jis monydeHus 6osnee
netanbHOM MH(popmanuu Bukrop mocbutaer kiaueHTOB K JIkoHY. J[KOH yXOIUT C HUMHU «B
nIyOWHY». 3aTeM KIMEHTOB MPOBOIAT 1O oducy. B xome takoro typa si 0OBI9HO MOIIYY, JAI0
TOBOPUTh IPYrMM. JTO Kak B Tearpe. Kaxaplii urpaer cBow posib. Mbl XOTUM, YTOOBI HaIlly
KOMITAHHUIO TIPEJICTABIISUT HE OJIMH YEJIOBEK, a OPraHU3allus, COCTOSIIAs U3 OYeHb TaJAHTIMBBIX
JUYHOCTEH. Y Hac ecTh MECTO JIJIsl JII0JIe — 3HATOKOB CBOETO Jielia, HO Y HaC €CTh U MECTO st
JIOJIeH, He 00JIaIaloIX dTHM Ka4yeCcTBOM. S BO MHOTOM MPUHAICKY K rmocieqauM. S 6onbime
ucnonuutenb. Korma mMel o0cykaaem, 4To HaM JelaTh MOYTH C TOTOBBIM MPOAYKTOM, U HAIlld
«TE€XHapWU» TOBOPIAT O «OUTax» M «OaiTax», s MPOIIy UX HE CTaBUTh MEHsS B HEyJI00HOE
MOJIOKEHHE. Y MEHs OT 3TOro MPOCTO MOKET 3aboneTh ronosa. «Pemiaiite, peraiite», —
roBopro 1 uM. — Omnpenenure, 4TO HYXKHO JIJisi KOMIIAHUU, U CKAXUTE MHE 00 ATOM, a i yX
MOMOT'Y BaM JIOBECTH JIeJIO 10 KOHIay. Korjaa takue JroAu ycTaioT Ha CBOEM MeCTe, OHU MOTYT
neperTH B apyrout otaen. s pa3HbIX KIMEHTOB Y HAC €CTh M pa3Hbie ponu. OHA JKEHIWHA,
KIueHT U3 Bonrorpaaa, xotena uMeTh J1e0 ¢ 0oJiee OMBITHBIM MPOJABIIOM HalleH MPOIYKIIHH.
JxoH cMmor el moMoub. Bonons, Hatr MeHeKep M0 MapKETUHTY, BBITJISIUT OYEHB MPO3amaHo.
On 0bU1 mpodeccHoHaNbHBIM MEPEBOTYMKOM M MMEN AEN0 C MHOCTpaHIaMu. SI OTHOIIyCh K
WHOCTpAHIIaM C OOJIBIIUM YBa)XEHHWEM, HO Ha BCTpEYE C HUMH S OOBIYHO BXOXY, TOBOPIO
«XOIII0Y», CIpAlINBalo0, KaK Jieja, Tpady Ha oOIIeHHe ¢ HUMHU JIUIIb CTOJBKO HEPTUU, CKOJIBKO
HEO0OXOAMMO, a 3aTEM YXOXKY».

Pazinume B KyJIbTypax

CBEHCOH BHauaje HaHsAJIa HECKOJIbKUX MHOCTPAHLUEB, HO MO3ke yBonwia ux. OnHa
HacTauBaeT Ha TOM, YTO HE JIIOOUT YBOJIBHSTH JIIOJIEH U CTApaeTCsl STOTO HUKOTJA HE JeNaTh.
OpnnHako aMepUKaHIBI y HEe HE YKUINCh. «OHU Ipyrue, — ¢ yBEPEHHOCTHIO 3asBuia Onbra. —
OTO MOTOMY, UTO OHH BBIPOCIIU B CPEJIE, I/I€ TJIaBHBIM SBJISETCS MOTPEOUTENh. DTO TaK MPOCTO.
Korna g naxoxyce B CIIA, s moutu ycrato oT 31oro. Tam HET I MEHS HUKAKOTO CTHUMYJIA.
Hampumep, BbI uaere B MarasuH, a TaM BCE€ €CTb. BaMm He HaJ0 HWYEro UCKaTb. AMEPUKAHIIBL,
nonanas B Poccuro, npocro Tepstores». Onbra BAPYr BCIOMHMIIA, Kak oHa npuexana B CIIA, ne
BJIa/Ied aHIJIMMCKUM U He nMes JieHer. OHa Obula XOpollel CTy/IeHTKOM, HO He Jayuiield. Tem He
MeHee, TaM oOHa npeycnena. «Korma Bel mnpuesxaere B Poccuio, TO CTaJKHUBaeTeCh €O
CIUIONIHBIMU TpoOsieMaMu. DTO U ecTh cTuMyll. [locmoTpuTe, yero s mobwmiace. Mosxxere i Bbl
ce0e mpencTaBUTh, YTOOBI aMEpUKaHEI Bce 3TO CMOI cjenarth, npuexaB B Poccuio? S tak He
nymar. MHe kaxkeTcs, 4To poccHsiHe Oosiee mpeanpurUMUnBbIe U cooOpa3uTenbHble. Toro, yero
s OCTUIJIA, JOCTUIJIM MHOTME UMMHUTPAHTBI U3 Poccum».

Onbra caenana Juist ce0sl BBIBOJ O MPUUYMHAX TaKoro pasnuuus. «Poccus He uMeeT XopoIo
pPa3sBUTOM CHUCTEMBl TOPrOBIM W oOchmyxkuBaHui. B Poccum yuaTcst BbDKMBaTh, MOCTOSIHHO
peojosieBasl TPYIHOCTH. 3/1eCh BCe TOpa3o CIOXKHee, TaK KaK cTpaHa MEeHee IMPOABUHYJIACh B
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pazButuu, yeM CIIIA. Tam Bbl MajieHbKasi 4acTh OOJBIION MPEKPACHO OTIAKEHHOW MAITHHBI.
3mech K€ HYXKHO €IIe O4YeHb MHOTO CJlieNaTh, YTOOBI JOCTHUYh TAaKOTO COCTOSIHHS. MbI B
«JKayHTEK» CO3[1aeM IIEHHOCTH, TaK KaKk MblI OJIDKE K 3alaJHoOMYy THIy KOMOaHuu». ['oBops o
Poccun, ona npomomxkuna: «Poccust mpomia uepes ana. Bee nenHoctu ObUH pa3BesiHbl. JIroasm
TFOBOPAT, YTO KOMMYHHU3M — 3TO IUIOXO U IJIYIO, @ HE TO, YTO KOMMYHHU3M — 3TO B HPUHIIUIIE
HEBEpHBIH MyTh. PackpbiBaeTcsi TONBKO dYacTh mpoOnembl. MMeHHO Tak BeayT cels
MPEACTAaBUTENMN 3amaja [0 OTHOLIEHUIO K poccusHaMm. PoccusiHe NpPUHMKEHBI Jaxe B
COOCTBEHHBIX TJIa3ax».

[To maenuto Onbru, rimaBHOE — 3TO BEPHOCTh KIUEHTY. « st MeHst — 3To «DKkayHTeK». S
3HA0 MPUOPUTETHL. $1 BepHA BHIOpAaHHBIM MHOIO mpuHIMNaM. B Poccun mpaBmia u 3aKOHBI HE
neiictBytoT. [loaTomy BaxkHa MOpalib. 3/1eCh Ha/10 ObITh BBICOKOTIOPSAOYHBIM YEJIOBEKOM). *

Kenmuna B Ou3Hece

[lectb mporeHTOB pabOTHUKOB «DKAyHTEK» COCTaBISIOT >KEHIIMHBL. Bce oHM paboTaroT
Kak mpogeccuonaisl. «Bce Oounblie n 60sble )KEHIMH TOCTYyNaloT B By3bl Poccun Kax bl o,
— roBopuT Ounbra. — JXeHIUHBI 110 CBOEH MPHUPOJIE HE MOTYT CAETATh TSDKEIYI0 (PH3HUECKYIO
paboty. OHaKoO B OTHOUIEHWU yMa OHU HE YCTYyHarOT MyX4uHaMm. Bmecte ¢ TeM OHU pa3Hble U
IPUBHOCAT 3TO pa3HooOpasue B OusHec». Jlns CBEHCOH, Kak OHAa CUMTAaeT, OuU3HeC MOJ00eH
ceMbe. «Sl Tymaro Tak MOTOMY, YTO § JKEHIIMHA. Sl CMOTPIO Ha 3TO Kak MatTh. 1 mpocTo o010
nposBIATh 3a00Ty. [yis MyX4uuHBI ke OM3HEC, MOXeT ObITh, OOJbIIE MOXO0X Ha CIOPT, Ha
copeBHOBaHMe. MHe HpaBUTCS ObITH JEJIOBOM JKEHIIMHOW. Y MeHs B Ou3Hece Ooiblune
BO3MOXKHOCTH». Oduc «OkayHtexk» B CankT-lIleTrepOypre Bo3riaBisieT poccuiicKasl JKEHIIHMHA,
KoTopyto Oipra cuumTaeT MpPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30BYT 3Ty KEHIIUHY, OY€Hb
TOHKasl HaTypa U OYEHb XOpOLIUil pykoBoauTeab. OHa 1mo1o0pana KOMaHly U3 JIECATH YEJIOBEK,
U OHHU paboTaroT BMecTe oueHb Xopomo. Ee rpynna npouuia oO0yueHre B MOCKOBCKOM oduce.
Onpra cumraer, 4to Bepa, BO3MOXHO, W HE cmoriia Obl paborath 3(P(eKTUBHO TOI ee
HEMOCPEACTBEHHBIM pyKoBoAcTBOM. OJbra crana Obl Ho-MaTepUHCKH ornekats ee. Ho curyauus
TakoBa, uto Ombra BcTpedaercs ¢ Bepoil 1 TOBOPUT ¢ HEH O jelie, TOJIBKO KOT/Ia MPUJIETAeT B
Cankr-IlerepOypr Ha BeIxoaHbIe. OHA IIEHUT €€ KakK JIpyra, a TakkKe Kak KOJJIery 1o Ou3Hecy.
Ha pa6ore Onwra oneBaercst oueHb ctporo. OHa MOHsUIA, YTO ITO TMOMOTAET KEHIIUHE OBITH
BOCIIPHHATOM cO Bcel cepbe3HOCThI0. OHa Takke 0OHapy KUIIa, 4TO TaKOM 1Moaxo] «paboTaeT» ¢
POCCHUICKUMH  KJIMEHTaMH, OOBIYHO HE PpACCUMTHIBAIONIMMHU, YTO BCTPETAT IKCHIIMHY-
pykoBojuTens. OnHaX/bl Ha BCTpeUye C KIMEHTaMH, I/ie ObUTH OHU ¢ JIXKOHOM, KTO-TO IOKal
JIxoHYy pyKy, BOCKJIMKHYB: «YTO 3a nmpekpacHas JeByIka!», He 0J03peBasi, YTO UMEET JIEJIO C
[JIABHBIM HCIIOJIHUTENIBHBIM JUPEKTOpOM KommaHuH. [1oo0HbIe cUTyaluu BCTpeyaluch M Ha
npenpinymux padorax. Hanpumep, B Toil kommnanuu «bosbiioil mecrepku», B KOTOPOM OHa
pabotana B Mockse, k Osbre nHoraa oopaiaiuck ¢ Npock0oil caenaTh KOMMKU Ha KCEpOKce, He
M0JI03peBasi, 4TO OHAa SBJISETCS PYKOBOAMTENEM NpoekTa. bbul eme oauH ciay4ail Tam xe.
['pymnna BU3UTEPOB OT Ba)KHOI'O POCCUICKOrO KJIMEHTa MpHObLIa B KOMIOaHUI0. UMHOBHUKHU U3
MUHUCTEPCTBA CTaIMU 00CyxaaTh nporpammsl «Ctap», oTMeuas ux aoctouHctsa. Onbre torga
o6su10 30 ner. Korna ee npeacraBuid, Kak Iupekropa npoekra «Ctap», TO y 3THX YHHOBHUKOB
MIPOCTO «OTBUCIH 4YeTtocTH». OHM MpeKpaTHId TOBOPUTH O OM3HECe W HaOpOCHIINCh Ha Hee ¢
BOIIPOCaMM O JIMYHOM >kU3HU. VX MHTEpecoBano, Mo4eMy s Tak XOpOIIO MOBOPIO MO-PYCCKH, 32
KeM s 3aMy)keM, paboTaeT M MoW MyX B kommaHuu? B pesynpraTe nenoBas Oecena Oblia
ckomkaHa. Onbra GpuIoCopCKu OTHOCUTCS K 3TOM npobiieme: «S npakTuk. S cinenyro mpaBuiam,
a HE yCTaHaBIMBaIO UX». Tenepb, KOrja pOCCHMCKUE KIMEHThl MPUXOJAT B «DKAayHTEK», OHa
cTapaeTcss UM He mnpejacTaBiaThes. Ecin 3T0 HE00X0AMMO, TO OHAa PyKOBOAMT KOoMIaHuei. B
IIPOTUBHOM CITydyae OHa MOXKET MOTePATh MHOT'O BPEMEHU U €l He yAacTCs MpoJaTh MPOTrpaMMBbl.
Omna uyBcTBYyeT, uTO 3a npeaenamu CIIIA ObITh >KEHIIMHONW — YK€ HEIOCTAaTOK [yl Ou3Heca,
XOTS 3TO TOJIBKO OJIHA U3 CTOPOH mpobsieMbl. Bee e Ounbra gomyckaer, YyTo KEHIIMHA MOKET
UMETh U HEKOTOpble mpeumyliecTBa. «JKeHIIMHAa MOXeT 3MOIMOHAIBHO BO3/EHCTBOBATH HA
OKpPYXaIOIIMX €€ MyKUMH, TaK KaK OHH pearupyroT Ha ee Iapm.
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JIn4yHbIe HEHHOCTH M 1eJIn

Moxet ObITh, AaHHOE 3aMedyaHue OIbIM MOKaKETCS CIy4ailHbIM, HO OHAa CKasaja, 4To
JIOOUT CBOE JIEN0 TakK, YTO €€ HE OCTAHABIMBAIOT HHUKaKue TPyIHOCTH. «S paboTaro 37ech,
MOTOMY 4TO s JO0JI0 CBOIO paboTry. OgHako s Moria Obl U HE padoTaTh. Y MEHS AOCTAaTOYHO
JIEHeT, 4TOOBl CeroAHs YWTH Ha meHcuro. Ho uro s Oymy mematb co cBoel sHeprueit?» OHa
BCIIOMHMJIA, YTO KOrja paborana B KOMIaHuU «bonbioil mecrepku», To Obljia B MOJIOKEHUN U
Moryia Obl ocTaBUTh pabory. OnHAKO OHA 3aHSIACH €lle M AUCCepTaIMeld, YTOObI MOJY4YHTh
cTeneHb Kanaunaara Hayk B MI'Y. Ona Takxke mpemnogaBajia B TO BpeMs, HO IOHsUIa, YTO
YHUBEPCUTETCKasi KH3Hb He s Hee. «IJTO BCe OYEeHb CIOXKHO. HyXHO OBITH OYeHb
CKOHIIEHTpUPOBaHHbIM. S mo0ir0 oOydaTh, HO He B kijacce». s Onbru BaKHO HMETh
«obpaTHy10 cBs3b». OHa CUMTaeT, YTO JOJDKHA 3a/laBaTh BOMPOCHI M TaKMM OOpa3oM pacTu
npodeccuoHanbHO. «DKayHTEK» KaK MECTO paboThl, 10 MHEHUIO OIbIH, OYEHb MOJXOAMT JJIs
Hee. MHe HpaBHUTCS OBITh PYKOBOAWTENIEM. B MeHbIIEH CTENEeHU 3TO OTHOCHTCA K TOMY, YTO 5
YYBCTBYIO, KaK COOCTBEHHHMK KommnaHuH. bbITh coOcTBeHHHMKOM B Poccun mno-mpexHemy
o100HO Oery 1o yJIuiam ¢ OpUILTHAaHTOBBIMHU KOJIBIIAMH Ha pyKaxX. Sl He 04e€HBb-TO CTPEMITIOCH K
MaTepuaIbHBIM OJIaraM | >KUBY JIOCTAaTOYHO CKPOMHO. S 110010 fenaTh AeHbIH, HO S He JII00II0
ux TpaTuTh. JlJis MeHs 3T0 Kak Oose3nby». Jlenas nmokynku, Oibra 04eHb JHOOUT TOPTOBATHCA.
OnHa 1eHUT BBITOAHBIC MOKYNKH. OJHAXIbI OHA J1aX€ OCTaBWJIA LIEHOBYIO OUPKY Ha Ty(QuisX,
KOTOpBIe Kynuja Bcero 3a 15 mon. m 99 nenroB. OHa oObsicHMIA: «9TO CPOJHU TOMY, UTO
CruBen KoBu ompenensier Kak MPUBEPKEHHOCTh OMPECNIEHHBIM >KU3HEHHBIM MpuHIUNaMm. B
KU3HH CYIIECTBYET JIOCTATOYHO IPYTUX IIEHHOCTEH, 4TOOBI He cTaTh paboM Beliei, KakKuMu Obl
JOPOTUMHU WJIM MPEKPACHBIMU OHU HU ObUIM. Y MEHS HOpMajbHas MO POCCUMCKHM MeEpKam
TPEXKOMHATHasi KBapTHpa, HO ecii Obl ee YBHJEINW aMEPHUKAHIbl, TO ObUIM ObI B IIOKE». A B
CIIA Ompra cuutasia BO3MOXKHBIM MpUOOpETaTh Mnojaep:xkanHyo Medens. Ha Bompoc, xoder nu
OHa ele oxHOro pedenka, Onpra crnokoitHo oTBeTmna: «Her, s He xouy. S mpocTo ¢ 3TUM He
CIPAaBIOCh. DTO 0OJbIIas OTBETCTBEHHOCTh, BOT €CIM OBl MO My»X CMOT YJIENSITh JAETAM
Oonbiie Bpemenu.. Ho Bce celiuac Ha MHe. VHOTrZa MHE KaKeTcCs, 4TO JIOAM, OKPY’Karollue
MEHsI, CIIMIIKOM Ha MEHs IOJjararoTcs, BUAS CTENEHb MOEHW BOBIIEUEHHOCTH B jeno. Cembs U
J€TH — 3TO TOXKE CBOETO pOJa KU3HEHHBbIE MPOEKThl. Moil peOeHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIIPABIATH €I0 OCYIIECTBICHUEM HAJI0 OYEHb XOPOIIO».

«Boo01ie-To BCS MOS JKHM3Hb COCTOMT W3 IPOEKTOB, — ckazana Ombra. — Tak Obuio
Bcerga». OHa HEOXKHJAHHO BCIIOMHMWJIA CBOIO NEpBYIO J11000Bb B Kosemke. Ero poaurenu He
NPUHSUIM €€, TaK KaKk OHa HE OTBedaja MX cTaHaapram Onarononyuus. OHU TepeBeau €ro B
npyroil xoyutepk. OHa ckazana, 4To €clid OH YeJeT, TO MeXJIy HUMHU Bce OyJIeT KOHYEHO. «Y
MeHsI OBIJIO JIBa MPOEKTA: BBHINTH 3aMyX M 3aKOHYHTH KOJUIEIK». A TaKk Kak OH MOMOTal e
YUUTBCSI, TO MPUCYTCTBOBAJ B 000MX IpoeKkTax. «MHe KaXeTcsi, OH MHE J0 KOHIIa HE MOBEpUIIL.
Benn Obu10 OBI HE COBCEM BEpHO ckazaTth emMy 00 satom». M on yexain. Ilo3xe ona BcTperuia
JlxoHa, W mocie Tpex MecsleB CBHIAHMI OHM moxeHuWnauch. OHa mepBas ciaenaja emy
npepioxenue. Koraa motom BepHyJCS TOT, KTO €€ OCTaBWJI, M Hadajl MPEJCKa3bIBaTh, UTO OHA
pasBenercsi, Onpra ortBetmna: «Her, y MeHs ceifuac OJUH HPOEKT - 3aMY>XECTBO». ITO
ciayuuinochk 15 et Hazan. B To Bpems JI>koH nomkeH ObLT yexath B ABCTpaIMIO Ha 6 MECSIIeB U
HOMpOoCW JIokAaTbesi ero. Oiibra mMocTaBMjia €My YJIbTUMAarTyM — HE ye3KaTb, U OH €ro
BBITIOJIHWI. «fl mymMaro, OH ObUT CYACTIWB, OCTaBIIMCh CO MHOW. MHE KaXeTcs, s OKpyXeHa
CYACTIMBBIMU JTFOABMI.

Hnst Onbru ee koMmaHusi — 3TO «IpoeKT OJbruy, KOTOPBINA €M, ¢ €€ CJI0B, HE XOTEIO0Ch ObI
IOpEeBPaTUTh B COBEPIICHHBIM M TNPEKPacHO YMAKOBAHHBIM MOJapoK, Kak 3TO ObLIO ¢ ee
KaHIuAaTcKol creneHblo. «KoMmmanus He ToJKHA OcTaHaBIMBAaThCs Ha JocTUrHyTOoM. Koraa xe
s AyMaro O CBOEH JKM3HHU, TO BCE 3TO MHE BUJUTCS B JIPYTOM aCHEKTEM.

Panpme s mymanma o TOM, YTO KOTJa-HHOYOh CMOTY HMETh MHOTO JICHET M OBITh
MaTepHaibHO HezaBucumoil. Ho s yxe Bce 3To umero. Hepenko Bcraet Borpoc: "A MOeT ObITh,
poJaTh KOMITAHUIO?"»
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Onpra HEOMHOKPATHO oOTMedasa, 4yTo Jiroout Poccuio m pycckmit si3pik. OHa 4YacTo
nocemaer Cankt-IletepOypr, rae y Hee ecTh KBapTUpa ¢ BHJIOM Ha J[BOPIOBYIO IUIOIAAb U
AnmupanteiictBo. Korna ee cripamnparoT, Kak OHa MOKET XKHUTh B CTOJIb HEYCTPOCHHON CTpaHe,
IPOXKUB MHOTO JIET B JPYT'HX YCIOBHSX, OHa, HE 3aJyMbIBasCh, OTBeYaeT: «Bbl roBOopHuTEe 00
YpOBHE XHU3HHU, a 5 TOoBOpt0 o cebe. IIpoekTsl U ycTpoeHHOCTH — 3TO s cama. S muaep. S
BTOPTalOCh B HEYMOPSIOYCHHYIO CPEly U HaBOXKY TaM Mopsaok. M Giaromapsi ’ToMy co3aaroTcs
HOBBIE IIeHHOCTU. Buepa He Obuio «OkayHTek» B Poccum, ceromns «JkayHTeK» — JUAEp B
CBOEM [IEJIEN.

Ilnanbl Ha Oyayinee

Onbra onwucana OmkaiIne 3aayuu, CTOSIINE Mepel « DKAyHTEK», a TaKKe TPEXJIETHIOK
MEPCIICKTHBY, BKIOYAas BO3MOXKHOCTH YMCHBIICHUS €€ JOJU B COOCTBEHHOCTH KOMITAHHHU.
bmwxkaiiinas Hama neiab — TMOJHATh YPOBEHb MPOAAaX B HECKOJIbKO pa3. B mane
reorpapuuecKoro pacmmpeHusi Mbl 0OCYKJaeM BOMPOC O HameM mnpucytctBud B 150 Toukax
Poccun. MBI Takke XOTUM, YTOOBI HAll TPOJAYKT MPOAABAJICs yepe3 MoI00HbIE HAM POCCUICKHE
koMmanuu. [1o cocTaBy Hailla KOMIaHUsI pOCCUNCKas, 32 UCKIIFOUEHHEM, KaK sl TOBOpHUIJIA, MOETO
myska. Ho u on mobut Poccuto u uzydaer ee s3bIk. Hamn mpoaykT Joporoif, Tak Kak mpoJaeTcs
M0 aMEpUKAHCKUM IieHaM. JItoau miatsT 3Ty eHy MOTOMY, YTO Halll IPOIYyKT UMEET KayecTBa,
KOTOPBIX HET Y MPOAYKIHMHU KOHKYypeHTOB. Ham mpomykT mpusHaH 3amagHbiMU (PUHAHCOBBIMU
WHCTUTYTaMH, OJIaJDKUBAIOIIMMH HAM JIEHBIY MO/ HU3KUM MPOIICHTY.

Jns CBEHCOH ONTUMANbHBIA CIEHAPU HA TPEXJETHIOK TEPCIEKTUBY BBITJISAUT
CIeAyImUM 00pa3oM. «IJKAyHTEK» €l BUIUTCA Kak BeAyIlas KOMIIAHUS B Psy CPEAHEro
pa3Mepa KOMIIaHUH — MPOU3BOAUTENCH KOMITBIOTEPHBIX IPOTPaMM MO SKKAYHTHHTY.

3a Ompkaiilive TpU rofa KOMIIaHUS JOJDKHA 3aHATh IepBOe MecTO B cBoeil oOnactu. Ilo
MHEHUI0 CBEHCOH, 3TO MOXKET MPOU30NTH, TaK KaK « IKayHTEK» U ee JIIOJAU paboTaloT yCepaHo U
OpPUEHTHPOBAaHBI Ha Xopoiuee oOcCHyXHBaHUWE KIUEHTOB. OOCyXIaicsi TakkKe BOIPOC O
pacripocTpaHEeHUH JeSTENbHOCTH Ha Jipyrue cTtpanbl Bocrounoit EBporbl, Ho CBeHCOH cka3aina,
YTO HE XOoTema Obl e31uTh, HanpuMep, B [lonbmry. B npunnune goexats 10 BapiiaBer HETpyIHO,
OJIHaKo ee JoM 31eck, B Poccun. Ecian Hamo O6yaer pabortats B [lonbine, To oHa moOmuieT Tyaa
KOro-HUOY b IPYTOTO.

Onpra ¢ MyXeM SIBISUTUCh €IMHCTBEHHBIMH BJaJieibllaMH KOMIAHHUM U COOHPAIHChH
yAEepKUBaTh OOJBIIYIO JTOJIF0 COOCTBEHHOCTHU. TeM He MeHee OHHM Haudajdu 3aTyMbIBaThCS U O
Ipyrux uHBecTopax. CBEHCOH YyBCTBYET, YTO OBLIO OBl OJIaropazyMHO IiepepacipeeNiuTh 4YacTh
COOCTBEHHOCTH M YBEIUYUTh TaKUM 00pa3om oOmuii kanutain. OgHaKo camo BeJeHHe Ou3Heca
MPUHAUISKUAT €H, M 3TO JODKHO OCTaThCid HEW3MEHHBIM, MO KpailHel Mepe B 0003puMOoM
Oyymiem.

Omna xotena Obl 00eCTeYUTh JIOSAM, pabOTAIOIIMM Ceifuac B KOMITAHUHU, TIEPBOOUYEPETHOE
MpaBO Ha MPUOOPETEHHE aKIIM, T.€. CHa4Yalla MpoAaTh aKI[MU BHYTPU KoMrnaHuu. OHa U ee MyXK
pa3pabaTeiBaii  JeTald dTOrO TMpollecca, a TakKe Hayald BECTH TMEPEeroBOphl ¢
WHBECTUIIMOHHBIMU OaHKamMu. PaccmaTpuBaliuch U Ipyrue albT€PHATUBBI MOBBIIIICHUST KAYeCTBA
JKU3HHU OKPYKAIOIIUX €€ JII0IEH.

«5l xouy ocraTbcs MEHEKepoM, — nobaBuia Onbra, — Jaxe eCiu Ipyrue COOCTBEHHUKHI
BoiimyT B CoBeT MupeKkTopoB. S XxoTemna Obl MpoAOIKaTh paboTy B KOMIAHHUH. S OO0 MOIO
KOMITAHHIO ¥ X04Y, YTOOBI OHA «TIEPEPOCIIa» MEHS.

Nudpopmanus, He Bomeamiass B KOHKPETHYI0O CHTYallMI0 110 COCTOSHMIO HA HA4aJI0
1997 r.

ITo cocTositHuro Ha Havano 1997 r. komnanus «DKayHTEK» MPOAOJIKaIa CBOIO YCHEIIHYIO
JESATEIIbHOCTh Ha POCCHUMCKOM pbIHKE. Ee uucieHHOCTh BbIpociia 3a 3ToT nepuox ao 120
YeJIoBeK; TaKoi HU(PBI JOCTUTIIO KOJIUYECTBO 0OCITYKMBAEMBIX €10 OpPraHU3alUi-KINEHTOB. 3a
npoleAmnii roq 00beM MNpoAax BceX MPOAYKTOB KommaHuu Bblpoc Ha 100%. Kommanus
npuobpena eme onuH opuc B MockBe. COOCTBEHHOCTh KOMIIAHUM HAXOJHUTCS BCE B T€X XKe
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pykax. Komnanus nmo-npexHeMy UCHBITBIBAET NOTPEOHOCTh B KajJpax BbICOKOro ypoBHs. Ilocie
CBOEH MoOcieqHEeN BCTpeud C aBTOpoM cuTyauuu Osbra ckasaja eMy, 4TO cefidac OHa XOueT
3aexaTh B BHJEOMAara3uH W KyIOUTb HOBBIH amepukaHcKud ¢wibM «OBUTa» (PuibM o
POMAHTHYECKOW HCTOPUM XapU3MaTHYECKOW (UTYpbl B TOJIMTUYECKON >KU3HU APreHTHHBI
Opure [lepoH, craBuiel nociae CMEPTH CBOEro My a — OBIBLIETO MIPe3UIeHTa APreHTUHBI, TOXKE
IPE3UACHTOM APIreHTHHBI).

Bonpocul no xeiicy:

[Ipoananu3upyiite KOHKPETHYIO cuTyamnuio (keic) «DkayHTek —Poccus». [lpumenute
«YIIPABIEHYECKYIO pelIeTKy» biuelika-MOyTOH Uil OnucaHus NIPUHIMIIOB MEHEIKMEHTA,
KOTOpBIE UCTOJB3YeT reporHs keiica Onbra CBeHCOH. B kelic-cuTyanuu U310KeHbl TPOOIEMBL,
CBSI3aHHbBIE C OTKA30M €€ MOJYMHEHHBIX NPUHATH MIPEAJIaracéMble €10 KOMIIEHCALIMOHHBIE CXEMBI.
MoskeT i IpH pelIeHrH JaHHbIX TPo0JieM MOMOYb CUTyallMOHHAs MoJieNb Xepcu-bnanmapa?

ITpu aHanu3e nocrapaiTech OTBETUTDH HA CIEAYIOLINE BOIPOCHI:

1. Yemy B MenemxMenTe Onbra yaemnset HauOombiee BHuManue? [louemy?

2. Ha xakux xadgectBax OJIbTM OCHOBAHO €€ JIMJICPCTBO B OPTaHU3AIUH?

3. HyxHo 51 eit ;ymaTh 0 CMEHe CTUJIS pyKOBOJICTBA?

3a,I[aHI/IC BBIIIOJHACTCS I'pyIlIIaMu 1o 4 gyenoseka. B KOHIC 3aHATUSA I'PYIIIBI IPEACTABIAOT
CBOC PCHICHUC U CAAIOT €ro MpeCrogaBaTciito.

3ananue 3 Kommynukarusuas urpa: «IleperoBopb»’ (IOsiCHUTEIbHAS 3alHCKA H
MeTOAMKA NMPOBeIeHHs )

Iloacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopbD» HampaBjieHa HAa pPa3BUTHUE KOHCTPYKTHBHBIX
MEXXTPYIIIOBBIX OTHOIICHUH IIPU COXPAHEHUM BBICOKOM NPUBEP)KEHHOCTH YYaCTHUKOB CBOUM
KOMaHAaM. Takoro poja Urpbl MOJEIMPYIOT YCIOBHS, B KOTOpBIX I'pymmbl, 00janas CBOMMHU
UHTEpECaMH,  BBIHYXKJIEHBl  JIECTBOBaTh B  CUTyallUd IOJHOM  WIM  YaCTUYHOM
B3alMO3aBUCUMOCTH. B3auMo3aBUCUMOCTbh KOMaHJ 3a/aeTcsi TeM, YTO KaXJas TpyIna MOKET
JIOCTUYb CBOMX II€JIEN TOJIBKO MPHU YCIOBHUHM, YTO APYTUE TPYIIIBI JOCTUTHYT CBOUX.

B3aumoneiicTBue KOMaHJ peanu3yeTcsi 4epe3 MHOTOCTOPOHHHE MEPEeroBOpbl  HX
npejcTaBuTeNell, BO BpeMs KOTOPBIX JIOJKHO OBITh BBIPAOOTAHO B3aUMOIIPUEMIIEMOE PELICHHUE.
[TeperoBopHBIi IpoIiecC B 3TOM Cllydyae HE TOJbKO NMpHOOpeTaeT ocoOblil cTaTyc, a HauMHAeT
YIPABIATECSA MEXTPYNIIOBBIMH COLUAIBHO-TICUXOJIOTMUECKUMU MexaHu3Mamu. lIpencrasurenu
OT TPYMNI CTAJIKUBAIOTCS C CUTyalMel, KOrja KOJUIEKTUBHOE pELICHUE, IPUHATOE X KOMaHJOH,
HE00X0MMO TpaHC(HOPMHUPOBATH B CBS3U C YCIOBUSIMM IE€peroBOpHOM cutyaruu. Llemn
CPaBHMUTEJBHO JIETKO TOCTUTAIOTCS TOT/A, KOT'/1a YYaCTHUKHU IIEPErOBOPOB MPEACTABISAIOT TOJIBKO
caMMX ceOs, M CTAHOBATCA MPAKTHUECKH HEIOCTHKMMBIMM, €CJIM YYAaCTHUKM HAaYMHAIOT
MPEJICTaBIISITh UHTEPECH CBOUX KOMAaH/I.

[TeperoBopHbIii Mpo1IecC MOXKET OBITH IPOAHATTU3UPOBAH C TOYKHU 3PEHUS UCTIOJIb30BaHHBIX
NeperoBopHbIX cTpaTeruil. OJHOM MX HEMHOTHUX KOHIEMIHM, KOTOpble OBICTPO OCBAMBAIOTCS
YYaCTHUKAMU M HAYMHAIOT NPHUMEHSATHCS UMM s OOBSICHEHHS MEXIPYIIIOBOTO MOBEICHMS,
ABJISIETCST MOJENb «ABOMHON 3amHTepecoBaHHOCcTH» K.Tomaca m P.Kminmena. K.Tomac u
P.KuimeH, B3iB 3a OCHOBY CTENEHb OPHMEHTALlMM YYAacCTHHUKOB B3aMMOJACHCTBHS Ha CBOU
coOCTBEHHBIE MHTEPECHI U HAa UHTEPECHl MapTHEPA (COXpaHEHHE B3aMMOOTHOIICHUH ), BBIIETSIOT
OTh  CTpAaTerMid  B3aUMOJCHCTBUS: KOHKYpPEHILIMs, YCTYIKa, H30eraHue, KOMIIPOMHCC,
COTPYJIHUYECTBO.

9 MaTepuasbl Ae10BOM Urpbl NPEACTaBAAITCA YYaCTHUKAM B ayAMTOPUM
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B tom ciyuae, eciu mogens K.Tomaca u P.Kunmena BBoguTCA 10 Hayana Urpbl, TO Urpa
SBIISICTCS JIEMOHCTpAIe paboThl JOMUHUPYIOIIUX cTpareruil. Ecin mMozmens BBOIUTCS mocie
3aBEPILICHUS UTPBI, TO MOJICIb SIBJISETCS OCHOBOM aHAJIM3a IIEPETOBOPHOIO MpoIlecca.

[lenplo TpoBeneHUS MPAKTHYECKUX 3aHATHH SBISIETCS 3aKpervieHne OakaisaBpamu
TEOPETHYECKUX 3HAHUH 10 TUCHUILINHE « MEHEHKMEHT.

Memoouxa nposedeHust 0e10601l uepbol

[IpoBeneHnne Aem0BOM  WIphl  MpEArojaraeT HEOOXOIUMOCTb  IIPEJBAPUTEIHLHOTO
03HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETUUYECKUMH U MPAKTHUYECKUMHU BOMPOCAMHU MOJATOTOBKH U
poBeIeHUS TPOPECCHOHATIBHBIX MIEPETOBOPOB YePE3 COOTBETCTBYIOIINE Pa3Aeibl JEKIIMOHHOTO
Kypca AUCUUIIINHBI « MeHeKMEHT» - «PyKOBOJCTBO U JTUACPCTBOY, «YTIPaBIEHUYECKUI TPy U
€ro 0COOEHHOCTH.

1. JlenoBas urpa paccuutaHa Ha 16 y4acTHUKOB, B CBSI3U C ueM ydeOHas TpyIlIa,
y4acTBYIOILIast B UTPE, JOJDKHA ObITh pa3OUTa MPOMOPLUMOHAIBHO MX yucily. Kaxkaomy u3 Hux
OyIeT mpeuiokKeHa OJHa M3 POJieil, KOTopas JaeT IMpaBO Ha WICHCTBO B OJHON U3 YEThIpEX
koman[. CrieHapuid 1 o0mas nH(GOpMaIHs 1Mo J1eIOBOW UTPE, N3TIOKEHHBIE BBIIIE, OTPEACTSIOT 4
KoMaHAbl. Eciu yd4acTHMKOB HENOCTATOYHO JJisi IPOBEICHUS IOJIHOTO MOJICIHPOBAHUS
KOJIJICKTHBHBIX TIEPETOBOPOB, MPETyCMATPUBAIONIMXCS JAHHON UTPOH, TO PYKOBOIHMTEIb UTPHI
(mpemnojiaBaTenb) AOKEH ONMPEAENUTh, KaKUe POJU CIEAyeT UCKIIOUUTh U (W) O0BEAUHUTH C
JIPYTHEMH POJISIMHU.

[TonHBII KOMILJIEKT OCHOBHOTO CLIEHapHs M 00Iel nHpOopMaluy pacripeaesieTcs] MexKIy
BCEMHU YYaCTHHKAMU JICTIOBOM WTPhL. [Ipw 3TOM KaKIOMYy YYaCTHHKY WTPHI OTBOJUTCS BPEMS
(45-60 MuH) I TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIC IOKYMCHTHI;

0) MHIWBUIYaTbHO BCECTOPOHHE YCOBEPIICHCTBOBATh «MEXaHU3M» PAa3BUTHUS IMYyHKTOB
«MHTEpech — MOMETKa ePEeroBOPOB — IMPEIIOKEHUSD) 10 BCTPEUH C IPYTUMU YJICHAMHU CBOCH
KOMAaH/Ibl.

OT KaxIoro ydYaCTHHKAa WTPBl TPeOYyeTCsl BBIOJHEHHE OIPENENCHHBIX TPOLEAYD,
IpeceayONHX 1Ielb BBIpaOOTKH COOCTBEHHBIX MO3ULIUH 110 MPEICTaBIEHHON B UTpe Mpobieme.

2. B ¢Bs3M C 3TUM KaXJJOMy yYaCTHHUKY HEOOXOJUMO OIPEJENUTh, KAKOBBI JIOJKHBI OBITh
€ro HWHTEpPeChl — MPUHIUIBI MO0 pPEIIeHHI0 MPOOIeMbl U KAKOBBI MOTYT OBITh TEKyIIHe
pasHorIacusi, BO3HUKAIOIINE B TPOIIECCE YIOBIETBOPEHUS O0OIOHBIX HHTEPECOB. BrImonHenne
yKa3aHHBIX MPOLEYp CIEAyeT NPOU3BOIUTH MO ONPECICHHOMY MpaBmily, B TaOIMUHON Gopme
(cm. popma 1).

®opwma 1
HTepecs! - pa3HOTIacHs - HHCTPYMEHTapUii Pa3BUTHs MO3HIHN 0
CobctBennslie |[Ipenmer [epBonauans |[Toce- 3aBepmaronty |[To3umms, 1o |Bo3morxHbIe [Nocnencreus
HHTEPECHI NIEPErOBOPOB | HBIE JyIOIIye e KOTOpPOit YCTYIIKH COPBaHHBIX
(mouemy?) (aro?) MPENJIOKEHH |TIPEAIIO- MPEUIOKEHUS | BOBMOXKHO MIEpPEroBOPOB
1 (kax?) JKEHUS OTCTYIUIEHUE
1 2 3 4 5 6 7 8

10 HOCHGHOB&TCHLHOCTL YTEHHS 3aII0JTHCHHOMN Ta6J'II/IIILI - CJICBA HAIIpaBo. OHHaKO 3aIll0OJIHUTH €€ HCO6XO,Z[I/IMO B
O4YCepCaAHOCTH, COOTBeTCTByIOIHGﬁ MOPAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y Ka)l([lOﬁ KOJIOHKH.
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1 2 3 4 5 6 |7 |8 |

3. [ocne BBIMONHEHHS YKa3aHHBIX MPOLETYP, T. €. CAMOCTOSATEILHOTO U3yUCHUS KaXKIbIM
YYaCTHUKOM JIEJIOBOM WMIPbl U MOPYYCHHOH €My pOJid B HEW, YYaCTHUKU HPUCOCIUHSIOTCSA K
CBOMM KOMaHJaM, TI/Ie B TEYEHHE OINpeNIeieHHOr0 BpeMeHH (1o 90 MUHYT) MpOBOIST
BHYTPHUTPYIIIOBbIE IEPETOBOPHI. 37€Ch BBIACHSIOTCS HHAWBUAYAIbHBIE HHTEPECHl KaKOTO
YJIeHa KOMaHJIbl, KOTOPbIE OH TPEJCTABISIET, UMEIONINE MECTO pa3HOIjacus MEXIy HHMH IO
OTIpeNIeIEHHBIM BOIIPOCAaM M BBIpaOaTHIBACTCS €IMHAS MO3UIMA KOMAaHJBI 10 00mIei mpobieme
dopMupoBaHusl MporpaMmbl pa3BuUTHsA T. Ppibaubero, KOTOPYIO (MO3HMLMIO) YJICHBI KOMaH/BI
JOJDKHBI TIPEJCTABIATh HA TOCJIEAYIOUIMX KOJUIGKTUBHBIX IIeperoBopax. Takum oOpa3om,
NPOBEJCHNE BHYTPUTPYIIIOBBIX II€PETOBOPOB SBISETCS BAKHEHIINM HEOOXOIUMBIM 3TarioM
MOJTrOTOBKU MIPOBEIECHUS 00Jiee ITMPOKUX KOJUIEKTUBHBIX TIEPErOBOPOB.

PykoBoaurens (mpenogaBaTesb) JODKEH OKa3bIBaTh ONPECICHHYIO MIOMOIb yYacTHUKAM
UTPBl B MPOIECCE MOACTUPOBAHUA UMM KOJUIEKTHBHBIX IEPETOBOPOB C YYETOM BCEX HYETBIPEX
KOMaHJI, T. €. BCEX TPUHA/IIATH YYACTHUKOB UTPHI B COOTBETCTBUH C MX poyisiMH. Ha 3ToT 3Tan
UTpBI OTBOAMTCS 2,5 yaca. OmHAKO, BO3MOXKHO, KaK HEKOTOPOE yBEIMUEHHE, TaK U YMEHBIICHHE
BPEMEHU CO CTOPOHBI PYKOBOAMTENs (TIperojaBarens), 0OyCIOBIMBacMOE 00pa30BaTEIbHOM
[IEHHOCTBIO JAHHOTO 3Tara AEJI0BON UIPHI.

B mpomecce mnpoBeneHHs WIphl, YYaCTHHKH JOJDKHBI HCIIONB30BAaTh BCE 3HAHMUS,
MOJTyYCHHBIE ¥ YCBOCHHBIC MPH U3yUYEHUH COOTBETCTBYIOLIETO TEOPETHUECKOTO Kypca, BKIIOUYas
Ipe/ICTaBICHNE HHTEPECOB, U3BJICUCHNE BBITO/IbI, aKTHBHOE CIIyIIAaHWE, UCTIOIBb30BaHNE TaHHBIX,
IpE/ICTaBICHNE TPEUIOKCHNHN, COTJIACOBaHME — pPa3pabOTKy IPEIJIOKEHUH, Pacro3HaBaHUE
HAaIpaBJICHUH CONPOTUBICHHS, CHIYKCHUE CONPOTUBIICHUS, CTPYKTypUPOBaHNE HHHOBAIIMOHHBIX
IPeUIOKEHHH, pa3paboTKy KOHLENTYAIbHBIX COTJIALICHUN, WCIOJIB30BAHUE IPEIBAPUTEIBHBIX
OOCY)XICHUH, pa3BUTHE W TOAJCpP)KaHHE BBICOKOTO YPOBHS HPOLEAYPHO-MaTepUAIbHO-
MICHXOJIOTHYECKUX yCIOBHH, TpeOOBaHHNE PEKPAILICHHS CIIOPOB U T. 1.

[To 3aBepiIeHUH 3TOrO dTara UTPHl HA KaXI0€ MOJIHOE MOJICIUPOBAHUE OTBOJIUTCS OJMH
yac Uil OOCYXKAEHHS M aHajlu3a dTana MeXIy YYacTHUKaMH, HO TMOJA pPYKOBOJCTBOM
npernoaBaTess u (WIK) ¢ UCTIONb30BaHUEeM WHCTPYKIIMU IO aHAITH3Y.

4. Korna sta cragus obOmelt paboTel OyAeT 3aBepllieHa, BCe YYACTHUKH WUIPbI JTOJDKHBI
BO3BPAaTUTHCSI HA IUICHAPHYIO CECCHI0 (KOJUICKTHBHBIE IIEPEroBOphI) M CECTh 3a CTOI
[IEPEroBOPOB HE TOJBKO C WIEHAMH CBOEH KOMaHIbl, HO M CO BCEMH WIEHaMH TPYIIbI 11O
MoJenupoBaHuio. B ¢(uHanmpHOW cTammu Wrpel mpernoaaBaTeNb (PYKOBOAWTENB) JIOJDKEH
COJIMCTBOBATh JMCKYCCHUSIM, BO3HUKAIOIIUM B IPOLIECCE NTEPETOBOPOB:

a) 10 TEOPUH U TEXHHUKE;

0) NPUMEHSIEMOCTH, «UTO, €CIIH..» U 3TUKE TIEPErOBOPOB.

3aBepmialolMM  aKKOPJIOM  IPOBEACHWS  JEJIOBOM  WIPHl  SIBISETCS  BBIPAOOTKA
OKOHYATEeJIbHOTO COTJIAIeHUs M0 KOJUICKTUBHBIM I€PEroBOpPaM, OTHOCUTENIBHO pELICHUS
CTOSIIEH TIepe]] yYaCTHUKaMU MPoOJIeMbl (POPMHUPOBAHUS MTPOTPaMMBI pa3BUTHA T. Pribaubero
(ITpumopckuii kpait PO).

Cemunapckoe 3aunsitue 7, 8. Jluunocte u  KomnekTHB. CaMOMEHEIKMEHT H
KOMaH1000pa3oBaHue (YETOBEKOOPUEHTHUPOBAHHBIA U MPOEKTHBINA MOIXOAbl B MEHEKMEHTE) —
4 yac

Lenv 3amamus: yriayOlleHWE 3HAHUH M YCBOGHHME CTYAEHTaMHM IIPOCIYIIAHHOI'O
TEOPETUYECKOr0  MaTepuayla, OBJIAJACHUE  HABBIKAMM  IPAKTUYECKOTO  HCIIOJIb30BaHUS
MOJTYYEHHBIX 3HAHUI B KOHKPETHBIX cUTyanusax (kommerenuus YK-6).

@opma npogedenuss — pa3BepHyTas Oecena, pa30op KeHc-cUTyaluil, caMOCTOSTENIbHAS
pabora.
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3ananue 1. Pa3z6op keiic-curyanuu: « KBapTUpHBII BOIIPOC.
Keiic-curyauus: «KBapTupublii Bonpoc»!! (k reme 4)

Bor yxe pecarb ser Oymuu Hpumsl IletpoBHbl OpJioBOM HAUYMHAINCH OJIUHAKOBO.
[IpoGupasice Ha paboTy 1O OECKOHEYHBIM MOCKOBCKMM IPOOKAaM, OHA JIyMajla O CBOEN
KOMITaHUH. JlecATh JIET — CPOK HEMAJEHBKHM, 32 3TO BpeMsi ocHoBaHHast OpiioBou coTBEpHAs
dupma «UIIO-codp» crenana GONbIION PHIBOK, HO B JIMAEPHI TAK M HE BHIOMJIACH, 3aCTPSUIA B
cepenHaukax. KineHToB y Hee ObUIO HE Tak YTOObI MHOT'O, HO BCE — KPYIIHbBIE U yBa)KaeMbI€.

Mbiciiu Upunbl TIeTpoBHBI MOCIEAHUE JHU MOCTOAHHO BO3BPALIATMCH K (UHAHCOBON
cTtopone OusHeca. CHIDKEHHE MPHUOBUILHOCTH KOMIIAHWHM OHA CBSI3bIBAJIa HCKIIOYUTEIIBHO C
pacmpenueM mrara. OJHaKo, 03HaKOMUBIIKCH C BBIKJIaAKaMK (puHaAHCUCTOB, OpiioBa MOHsIA:
JIEN0 HE TOJBKO B 3TOM — M, IOPa3MBIC/IUB, PELIMIA IEPEUTH K aKTMBHOW Oopnbe 3a
MOKa3aTesH.

Bomba 3amesieHHOr0 AeiicTBUSA

Bouns B opuc, Mpuna Ilerposra 6pocunack k Tenepony. — Kous, 3auau. Ecte Bonpoc,
— IPOKpHYasla OHA B TPYOKY.

Urobsl momacte B KaOMHET TreHepalbHOro Jupekropa, Hukomaio Bupaanosy,
PYKOBOJIUTENIO OT/IeIa pa3spabOTKM M TECTHPOBAHHMS, HYXKHO OBLIO IPOJENATh JUIMHHBIA MyTh.
CHayana — MOJHATHECS Ha HECKOJBKO JTaXeH, 3aTeM NPOWTH JUIMHHBIMM Pa3BETBICHHBIMU
KOPHMIOPAaMH U, HAKOHELL, TIEPECEYb MATIEHbKUI IPEI0AHHNUK, B KOTOPOM 1[aPCTBOBAIIA JOPOIHAS
cexpetapiia JlyHsiua, oxpaHsasuias okod Upunsl [IeTpOBHBIL.

— Tol kyna? — rpo3no mpobacuia Jlyusmia. Hukonan KMBHYJ B CTOPOHY KabGHMHETa
Opiosor: — Br3Bana. JlyHsIa TyT 5Ke peTUPOBANACh.
— Cagucp, — Oypknyna OproBa, Jaxe HE B3IJITHYB Ha BOLIEJIIErO COTPYAHUKA.

Hukosau mociyniHo cell Ha MATKUM JMBaH y JIBEPH — MOJAJIBIIE OT IUPEKTOPCKOTO CTOJIA.

— S TyT mM3yuymna OoTYET MO PACXOJAM M JI0XOJaM 3a IPOIUIOE IMOJYroJue W IPHUILIA B
y»Kac, — eJie cabIHO npousHecna Mpuna [lerpoBHa.

Hukosna Hanpsres. 3a BKPaIUMBBIM BCTYIIEHUEM HEMPEMEHHO JOJDKEH OBLT IOCIIEN0BATH
B3pbIB. O Takoi Manepe OpPJIOBOM BECTH BaKHBIE PA3rOBOPHI 3HAIIM JAK€e PAJOBBIE COTPYAHUKH
¥ 3a TJIa3a Ha3blBANM HadalbHUIy bom6o#. XOTs men0 ObLIO HE TOJBKO B DTOH NMPHBBIYUKE:
B3pBIBHON xapaktep Mpunbl [leTpoBHBI mposBisics mo-pasHoMy. Hanpumep, oHa ¢ 3aBUIHON
PETYISPHOCTBIO M CTONb JKE 3aBUHOM HENPEICKA3yeMOCTBIO TIBITANACH BHEIPATH CaMble
HEO)KHIAHHBIE YIIPaBJIeHYECKHE e, T1opoit 10X0auio 10 abeypaa: To OHa 3aKasbiBaia KaKuM-
TO COYMHUTENSIM TMMH KOMIIaHWM, U BCE MEJU €ro B Havyase padouero AHs, TO BBOJAWIA JIpecc-
KO/ M 3aCTaBlisyla >KEHIIMH OJIeBaThCs B CHMHME 1OOKM M Oenble Omy3ku. K cuacteio, Takue

HOBOBBEJIEHUS JepXaluch He jonblie Mecsna — OpnoBa M caMa NOHMMajga HX
OecrepCreKTUBHOCTD U CITycKalla BCE Ha TOPMO3ax.
— CwMmotpu, — mpogomxkana Mpuna IletpoBHa, — 3a mosiroja Hamm MPOEKTHl MPUHECTH

HaM BCEro IsATh MHIIJIMOHOB py6J’I€I>Iy HpI/I OTOM 3a apCHAY Mbl BBUIOKHINM MHJIJIMOH, Ha
3apIuiaThl YOUIO OKOJIO TpeX. S yX Moiady Ipo HakJIagHble. JTa CymMMa YXKeE IMEepeKpbIBacT
MOJIO’KEHHBIE TUMUTHI 10 O10/pkeTy. Bot Tak, Koinsi, — y Hac yOBITKH.

Hukonaw ciyman u ragan: K yemy oHa kiaoHut? OH GbUl mouTH yBepeH, uto Opiosa
3aroBOpMT O CHMXXCHUU 3apIliar. HO, KaK HU CTpaHHO, €0 IIPOTHO3bI HE OIIPpaBAAINCh.

— S TyT mpoaHanu3uMpoBalia PeHTA0ENbHOCTh KaXKAOT0 M3 HAIMX NPOEKTOB M BHIBENA
YCPEIHEHHBIN MoKa3aTeb. Y MoHsIa, 9To HAC TOIMT.

— W uro, Upunna [lerpoBHa?

11 Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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— Apenpal

— Apenja? — yIUBHIICS HUYEro He MoHMMaromuil Hukonau.

— Wmenno! Trl 3HaeIIb, CKOJIBKO JICHET YXOMT Ha IIOMELICHHUE JIJIsi TBOCTO OTAeia?

Bonpoc 3acran Hukomass Bpaciuiox: B ero O0OsS3aHHOCTH HE BXOJWIO CJIEIUTh 3a
¢uHAHCAMHU KOMIIAHHH.

— He B Kypce, 4eCTHO TOBOpsI, HO HAJIO yMaTh, CyMMa MPUJINYHAS, — IO TUIeYaMu
Huxonan.

OpioBa oHUM JIBIXKEHUEM PYKH crpedia co cTojia Oymaru u nojonuia k Hukomnaro.

— Cymma 3a00auHas. B Mecsi] Ha TBoe NMOMENICHHE Yy HAC YXOJHUT CTO THICSY. DTO
HIECTBAECAT MPOLIEHTOB BCEX PACXOI0B HA apEH]TY.

— Hy uro x mogenars.. — Hukomad OTBeN B3I OT JIMIA HABMCLIEH Hal HUM
HavabHUIBL. — OT/AEN pacTeT, MecTa HaM HaJ0 MHOTO. ECiii BBl IIOMHHUTE, 3TO TIOMEUICHUE MBI
Opanu ¢ npuuenoM Ha Oynymee. Ha Kakapli NPOEKT HAaM HAA0 MO IIATh COTPYAHUKOB.
YMHOkKaeM Ha KOJUYECTBO IMPOEKTOB M MOJy4aeM HEXBATKy mepcoHasa. Tak uTo Ham HY»KHO He
KOMHAThl yMEHBIIATh, @ HOBBIX JIFOJ€N HAOUPAT.

— Hy 00 sTom ceifuac He MOXeT ObITh W peuyr. A moka 3Haemsb yto? — OpioBa cHOBa
BEpHYJIaCh 3a CTON. — Sl TyT moaymalla ¥ TpPHUHSUIA HENPOCTOE, HO CIUHCTBEHHO BEpPHOE
perieHue.

Hukonaw OmnsTh BCIOOMHMJI O 3apIlaTe, O HEIABHO 3aKa3aHHOM HOBOM MaIMHE U O
Kpenute Ha kBapTupy. Kak e 0b1Th, eciin OpiioBa ypexeT GruHaHCUpOBaHHE?

— Hao mepecMoTpeTh KOHIENIUIO paboThl TBOETO oTAena. Hukonan 1axe B3APOrHyI OT
HEOXHJIAHHOCTH. — YUTO 3HAYUT «IIEPECMOTPETh KOHIETIIIHION?

— To u 3nauutr, Hukonau, 10 u 3Ha4uT. — OpiioBa TPO3HO CABHMHYyIAa OPOBM, OXKHUIAs
CONPOTHUBJICHUS] TOAYMHEHHOTO. — S| pemimia TMepeBecTH BCEX TBOMX IMPOrPAMMHUCTOB Ha
HAJIOMHYIO padoTy.

— To ecTh OHM He OyAyT NPUXOIUTH B 0QHC? — € MOAO3PEeHHEM yTouHMI Hukonau, —
Wmenno tak. Tenepb ux oduc Oyaer goma.

B TecHoTe 1a He B 00nje

CoOpaTth pa3pabOTYMKOB M TECTUPOBIIMKOB B OJHOM MECTE M B OJHO BpeMs OBLIO
upe3BbIYaiino cnokHOo. M Hukoman moaonien K Jeny OcHOBaTe bHO. 3a HEEIO 10 Ha3HAYEHHON
JaThl OH pa3ocial TOAYMHEHHBIM HWH()OPMAIIMOHHOE MHChMO: «YBakaembie kosuierun! B
crnenyronyto natHuy B 12:00 cocrouTcs od1ee coOpaHne COTPYIHUKOB OT/ENa pa3paboTKH
TeCTHpOBaHMA. Bompoc, KOTOpBIM OymeT 00CYKIaThCs, Kacaercs Kaxaoro. I103ToMy oueHb
npoIry Bcex sBUThcs. Hajeroch Ha Baiie moHuManue!»

Hukonan HECKOJIBKO pa3 MEPEUUTHIBAI CBOE MOCTaHME, KaXKIbIA Pa3 YTO-TO MEHSII, YA
win nobasimsul. To eMy Kazanoch, 4TO MHChMO TOJYYMIOCH depecdyp HedopMalbHBIM, TO,
Ha000pOT, CIMIIKOM opHIUATEHBIM. OH OOSUICS, YTO COTPYAHUKH €ro HENpPaBHIBHO MOMMYT H
He NpHAYyT Ha cobpanue. Ho ero onaceHus He MOATBEPAWINCH. Boliis B Ha3HAYEHHBIN JEHDL B
TIeperoBopHy0, Hukonan He IOBEPHJI CBOUM IJIa3aM: B MaJIEHbKOM KOMHATKE TECHHIIUCH BCE €10
nogaunuHeHHble. CTyJbeB BCEM HE XBATHIIO, © MHOTHE CHJICNIM Ha MOJOKOHHUKAX WJIHM CTOSUIH,
NPUCIIOHUBINUCH K CTeHe. [leperoBopHas ryaena: JIOIM rajgaid, O 4eM, COOCTBEHHO, MOMIET
peub. Co BCeX CTOPOH CIBIIIATIOCH OHO M TO XK€ - YBOJIAT 0€3 BBIXOHOTO MTOCOOUSI.

Yepes maTh MHHYT B KOMHATy Bomuia Wpuna IleTpoBHA, CONpOBOKIaeMas BEPHOU
JIyHsAIIEH, 3aHsIa MECTO BO IJIaBE CTOJA M OJapuiia BCEX NOMCTUHE TOJUTMBYACKOM YJIBIOO.
Hukona cauTbest HE CTall, OCTAJICS CTOAThH Y JBEPH, U B €0 Kpecio cena JlyHsma — gocraia
Iy XJIbI OJIOKHOT ¥ IIPUTOTOBMIIACH BECTH ITPOTOKOJL. Bomapuiack THIIHHA.

— Jla, — mpotsHyina OpiioBa, OTJISAbIBasl MPUCYTCTBYIONIMX, — HHUKOT/IA MBI €I¢ HE
coOuMpanuchk 371echk B TakoM cocTaBe. Ho, kak TOBOPUTCSI, B TECHOTE Ja HE B 0OH/IE.

[TporpaMMuCTBI HEYBEPEHHO XUXUKHYJIH.

— BBl Bee MONyYnIn yBEIOMIIEHHE O CETOIHANIHEM COOPAHUH €Il Ha MPOILION HEENe,
— nponomkwia Mpuna [lerpoBHa. — MBI onoBecTnin Bac 3apaHee, MOTOMY 4YTO 3HAeM, Kak
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MHOro y Bac paboTel. I s panma, 4To BaM ynajaoch BBHICBOOOAMTH BpeMs U MPHUNTH Ha Hally
BcTpedy. Tak uTo jaBaiite cpasy nepeiiném k neny. Hukonau, HaunHail.

K Takomy moBopoTy coObITuM HuKOIaW rotoB He ObLI: OH CUMTAl, YTO OOBSBIEHUE O
nepexoje Ha HaJOMHYIO0 paboTy noimkHa caenarb OpiioBa, a oH Obl B3s1 Ha ce0si Bce
TEXHUYECKHUE BOIPOCHI.

— I'm, ma. Tak BOT, 3HAYHUT.. — MBITAICA MOAOOPATh HyXkHbIe cloBa Hukonan, — JIpy3bs,
MBI cOOpaiuch TyT BOT MO KakoMmy MoBony. LleHbl Ha HEOBMKUMOCTH B TOpPOJE PacCTyT
CyMaclIeIIIMMU TeMIIaMHU, a BMECTE€ C HUMH U 3aTpaThl Ha apeHay. M3-3a 3Toro Hamm npoeKThl
OKa3bIBAIOTCS HepeHTabenbHbIMU. (DUHAHCHUCTHI MOJCYUTANM, YTO MBI yIUIM B MuUHyc. Ecimu
TOBOPHUTBH A3bIKOM SKOHOMUYECKOM TEOPHH..

— Huxonan, — nepebuna ero Opiosa, — s Jymaro, pe6saTam 3T0 HE OYEHb MHTEPECHO.
JaBait o cytu. «Cama Obl 110 CyTH M T'OBOPHUIIA, TTIOYEMY 51 JOJDKEH 3a HEE OTAyBaTheca?!» —
nogyman Hukonaw.

— B o6miem, na, — ckazan on Bciayx. — He 310 rnaBHoe. CyTh B TOM, UTO MBL..

— 3aKkpbIBaeMcsl, 4TO JIn? — BBIKPUKHYJ KTO-TO U3 IPOTPAMMHUCTOB.

— Mamue 310 nucats, Wpuna IlerpoBHa? — menorom cnpocuna Jynsma. OpioBa
TI0KayJasa rojoBoil.

— HukTo He 3akpeiBaercs, — orBeTuna oHa 3a Hukomas. — Ilpocto Mbl pemmnu
TIEpEHECTH Balu paboure MecTa u3 odrca K BaM JOMOM.

— Ilpomuie roBops, — MOABITOXMI HUKoIan, — Tenepb BaM He IPUAETCS KaXKIbId JE€Hb
e31uTh B oduc. bynere paborats 10Ma, pa3 B 1BE HEJIEIN — NPUE3KATh HA TUIAHEPKH, a B KOHIIE
Mecsla — 3a 3apIUIaToi ¥ IIPEMHEH.

[loiiMaB ynuBIEHHBIE B3MVISABI NPOrpaMMHUCTOB, OplioBa KHMBHYJA: /1a, MOJ, BCE TaKk MU
€CTb.

ITo psmam mpoHeccst B30X 00JeryeHusi, MHOTHE paJocTHO 3ayibloanuck. Ho Hamumch u
HEJI0BOJIbHbIE — B OCHOBHOM JIIOAM ceMeliHble. OHM yXe pucoBaiu ce0e yKacarolue KapTHHBbIL:
TIOCTOSHHBIIA IIyM, KPHKH, IIJ1a4; JIETH BEIIAIOTCS HA PyKHU, HE JAIOT pabOTaTh; KeHA OTIIPABJISET
B MarasuH..

— A MOXHO BOMpPOC? — HE BBIJEPIKAT KTO-TO U3 ceMeiHbIX. — Kak MHe padoTarth 10oMma,
€CIIM y MEHS TaM JIBOE MAJIEHbKHX AeTei? S He Mory ce0e 9TOro maxe IpeACTaBUTh.

— Pe0saT, MBI BCe TIOHMMAEM, O3TOMY He OyIeM Ieperpykarh Bac pabOTOM, — OTBETHII
Huxonan. — A gpyrue, 3Ha4uT, OyayT MaxaTh 3a JBOMX? — IOAAI IOJOC MOJIOJON YENOBEK C
CEpBIM YCTABIIUM JIUI[OM.

— Her, Hy 4TO BBI, ApY3bs, — BCTynuia B pasrosop Opnosa. — Hukonau coBceM He 3TO
uMmen B Buay. Pacnpenenenue 3amau Oyner paBHOMepHBIM. Harpyska Ha mpoekTax y Bcex
OCTaHETCA TPEXHEH, Hy W, KOHEYHO, 3apIuiaTa HU B KOEM CJIydae HE yMEHBIIHMTCA. IIpocTo
Tenepb MbI Oy/IeM B KOHTpaKTaX U rpadukax MpOeKTOB HEMHOTO CABUTaTh CPOKHU.

— A, Hy 3TO MOHSATHO — OJIOOPUTENILHO 3aKUBAJU MPOTPAMMHUCTHI.

— Wrak, Mou noporue, 3aBTpa yTpoM BbI Bce npuHecere Hukonaro 3asBiaeHue o nepexoae
Ha Ha/IOMHYI0 paboTy, — MOJIBeIa UTOT 3aMeTHO noBecenenas Opnosa. — U ¢ mepsoro yucna
Oynere mpuXoauTh B ouc Bcero Tpu paza B Mecsll. Eciau MosBATCS BONPOCHI — MHUIIOCTH
npomry Kk Hukomnaro.

Yro nmogenaemnb, Kousi..

— Karactpoda! — nmaapeBanacs OpnoBa. — [Ipocto karactpoda! — Urto Takoe, Upuna
[lerpoBHa? — yausuics Hukomaw.

— MHe ToaBKO 4TO 3BOHMII ATOT nicux! — OpiioBa MHOTO3HAYUTEIHHO B3JIEpHYJIa OPOBH,
HO, HE BCTpeTUB NMoHMMaHus Hukonas, yroununa: — ['peisyHoB u3 «Cubyrnay. Y HUX Haiia
cucreMa noserena. Bee nmpoBoaky 3a 1Ba JHS MOYIASIINCH.

— Onsrk, He6OCh, TECTUPOBIIUKK HATOPTAYUIIH, — HPEANoNoKu1 Hukonau.

C Tex mop Kak Bce cTtanu paboTaTh AoMa, Ipoluio Tpu Mecsa. U Bce aTo Bpems Hukomnaro
MPUXOJINJIOCH pelIaTh MOCTOSHHO BO3HUKaOIKeE mpodieMbl. CHavana Hy>KHO ObLJIO MPUIYMaTh,
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Kak IepefaBaTh COTPYJHHMKAM 3aJaHUS 10 IMPOEKTaM, IOTOM — KaK KOOPAWHHPOBATh HX
pabory. Ho TpyaHee Bcero oOxa3aloch HaJaauTh CBSI3b MEXIY MNPOrpaMMUCTAMH U
TECTUPOBIIMKAMU. TyT AOXOIWIO OO0 cMemHoro. IlporpaMMucT mucan CKpHINT, ITOTOM cam
IPOBEPSIT KOPPEKTHOCTH ero padoTel. Eciin oH 3aMedan kakue-HuOYAb HEMOJAAKH B IPOrpamMme,
TO Cpasy K€ OTHPABII IMHUCHMO Ha OOMIMM aJpec TECTUPOBLIMKOB: MOJI, KTO HMEPBBIA YBUJIHT,
Toro u padorta. B urore 3a neno Opanuch 1Ba-TpH 4eI0BEKa, a TO U OoibIne. BBIICHUB IpUYMHBI
«0ara», OHU OTIIPaBJISUIN 3aKJIIOYEHHE ITporpaMMucTy. He pa3 u He 1Ba TECTUPOBILMKH J€1ATIU
pa3HbIe, a TO ¥ BOBCE MPOTHBOpPEYAIINE APYT IPYTy BBIBOABI. Torma mporpaMMHCT, TEPSACh B
JIOTaJKax, IBITAICS CaMOCTOSATENIBHO JOKOIAThCA 10 CyTH. B wurore Bce apyr ¢ Apyrom
nepepyraauch ¥ B KOMIIAHUN Ha4aJIUCh pa30poJ] 1 MaTaHKeE.

— VY HuxX Tam MMOTCPAHBI BAXXHBIC IMPOBOAKHW IICPBUYKH 3a ABAa OHA C HHOCTPAHHBIM
KIMEHTOM, — Tpopommkana Opinosa. — [naBOyx Ha ymax, (UHAHCOBBIA yXke COOMpaeT
pacreyaTaHHbIC IEPBUYHBIC JOKYMEHTBI, YTOOBI 10 KPYIHIIaM BBOAUTH JaHHBIC B CUCTEMY.

— A OdK-am y HUX 33 Kakoe 4yucio?

— Yro? Ipu yem Tyt O3k-an? He ymuunuai! — B3suiace OpinoBa. — [IpoBoaKH y HUX
NOTEPSIHbI 0€3BO3BPATHO, U TOYKA.
— 51 HemaBHO pas3roBapuBaj CO CBOMMM peOsSTaMM, — 3acTyHNWICA 3a MOAYMHEHHBIX

Hukomnan. — OHHM Kak pa3 [0 3TOMY IPOEKTY OTYMTHIBAIUCH. TaMm Bce ObUIO B HOPME, TOJIBKO
CPOKM cJierka HOIUIbUIM. S, KOHEYHO, He YCIIEBal0 3a BCEM CJEIUTh caM, HO peddAra
IPOBEPEHHBIE, S UM JIOBEPSIIO.

OpsoBa HEOXKHMJAHHO CHMKJIA U cela Ha auBaH psaaoMm ¢ Hukomaem. B Hoc emy ynapun
TSKENBIH 3aax JTyXOB.

— Koust, — tuxo npousnecna Mpuna IlerpoBHa, riisiis KyAa-To B CTOPOHY, — I0-MOEMY,
MBI C TOOOM NMPOMaxHYJIMCh C HaJOMHOH paboroil. JlaBall cefiuac NMpOBEpPUM, KaK OHU TaM
TPYASTCS, @ IOTOM ITOlyMaeM, Kak HaM ObITb.

— JlaBaiite, — kuBHy) Hukonan. — A uto ¢ «Cubyriom»?

— C otumu g pazbepych cama. CKaxy, 4TO yCTPAHUM BCE HEIOYETHI 32 CBOM cueT. Uto
nojenaents, Komns..

A 1oma ayydie

Hukonaw OfUH 3a IPYTMM HaOMpall HOMEpa MOMYMHEHHBIX. [10YTH BCe OKa3aumch JOMa.
He Obu1o [Terpa Xyposa (oH, 1o ciioBaM MaTepH, BbIIEN B Mara3uH 3a nNpoaykramu) u Bukropa
MyXHHa — TECTHPOBILMKA, KOTOPIM paboTall ¢ MOJLYJIEM pacdeTa, BHEAPEHHBIM B «CUOYyTIIEY.
«ITox «Myxoit» Ham Myxuny», — onpeaeann Hukomnaw.

K Beuepy oH coOpayn monHoe A0ckeé Ha CBOMX COTpyAHUKOB. [lonydanach oueHb
uHTepecHass kapTuHa. [loutn Bce pabortaroT kak mpokisaTeie. He cmsat, He endar. Ilepexypos
HUKaKUX. A CPOKH BCE BpPEeMs CABUTAIOTCS — 3a TPU MeCsSIa HA OJWH MPOEKT HE 3aKPhUICS B
OrOBOpeHHBIM CcpoK. M y Bcex ObUIM KakuWe-TO OTIOBOPKH. 3aTO, KOrJa pedb 3aXOAuia o
3apruiaTe, OHM BCIIOMUHAIIM, B KaKUX TSDKENBIX YCIOBHSX pabOTaloT (CEMbs, JETH, JOMAITHHE
KUBOTHBIE), U IPOCUJIM HE 3a0bIBaTh 0 OOHYCaxX.

Ha cnenyrontee yrpo Hukonan cHoBa otnipasuiics kK OpsioBou. — 51 Buepa 003BOHUIL..

— Tloromu, Kons. Beicnymiail cHayana MeHsi, — mepeOWia €ro HadalbHHIA. —
['ppI3yHOBY HE ymanoch 3a0WUTh B CHCTEMY IEPBHUYKY M TPOBECTH €€ TOBTOpPHO. be3 3Tumx
JOKYMEHTOB WX MTaJbSHILbl OTKa3bIBalOTCA o0¢GopMIIATh Kakue-To Oymaru. Ilomydaercs
3aMKHYTBIM KpYyr. YCTHOE OOEIIaHMe yCTPaHWTh BCE HENOYETHI 3a HANl CYET I pHI3yHOBA HE
yCTpaMBaeT, U aKkT MpUEMKU OH He moanuuier. Kopoue, ecin Mbl HE YCTpaHUM IMpoliieMy ¢
corom 3a nBa ITHS, OHM BBICTABAT HaM IMPETEH3UIO Ha KPYyTiayko cymmy. [loromy drto mis HUX
5TO HECKOJILKO MUIUTMOHOB pyO6IIeil IOTEPSHHOM BBITOIBI U YIEPO KOMMEPUYECKOU PEITyTAIlUH.

— 3a nBa 1ua? — nepecnpocua Hukonan. — Jla 5To MpakTHYECKH HEpealbHO, TeM Golee
C YAAJCHHBIMH COTPYIHUKAMHU.
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— Bor! — OpsioBa MHOTO3HAYMTENBHO MOJHSAIA yKA3aTENbHBIM majien. — VIMeHHo!
3Ha4MT, HaJI0 BO3BpAILlAaTh YacTh IporpaMMucToB B oduc. C 3aBTpamHero qHs. [Ipyroro Bbxona
HeT.

— CrnoxnoBaro 3to 0ynet, Upuna IlerpoBra. Jla u kyma ux caxxars? Mecrta yxe HeT. Mbl
Y CaMHM JIpyT y Apyra Ha rojoBax cuaum. [lomenienne-To Mbl caiu.

— Hapno, Komns, wago. Paccann mx kak xowemb. YacTh Bce paBHO y KJIMEHTa OyJIeT
TYCOBAaThCA.

Bepuysiuch k cebe, Hukoman 6bicTpo Habpocan muchMO: «JIpy3bs MOM, y HAaC CpPHIBAETCS
OYEeHb CEPbE3HBIM TMPOEKT. UTOOBI NPENOTBPATHTH  KAaracTpody, HaM  HEOOXOAMMO
MOOWIN30BaThCS U 00BbeAUHUTHCS. [103TOMY PyKOBOACTBO KOMITAHUH MPU3BIBAET BAC BEPHYTHCS
Ha cBoM paboume Mecta B oduce. Co CBOEH CTOPOHBI IIPOINY Bac CHEJaTh JTO 3aBTpa Ke.
bnaropapro 3a moHUMaHueE».

Tenepp BO3HUK BOIPOC, KOMYy OTIpPaBUTh 3TO coodueHue. «MyxuH? — paccykaal
Huxonan. — Ero mue u gapom He Hano. Tonbko Boaokutut. KomkoB? DTOro o6s3arenbno —
3osotasg rosioBa. Koro eme?» HemHoro nogymas, oH BOWJI ajpeca 4YeTbIpeX JIydILIMX
COTPY/IHUKOB-BETEPAHOB M Haxal KHONKy «Otnpasuth». B stux moasx Huxoman He
COMHEBAJICSA: OHM PAabOTaNM B KOMIIAHWM C MOMEHTa €€ OCHOBAaHMS M HUKOIJa HUKOTO HE
IIOJIBOAMIIN.

He npouuio u fecsitu MUHYT, Kak Tese(OH B3APOrHYII OT BXOJALIEro 3BoHKa. — Ciry1iato,
— noaust TpyOoKy Hukonan. — A, Ceprewu, npuser. [lonyuun nucsmo? Hy?

— 4 roros, — orBetun Cepred I'pomkun. — Jlaxe pan, ecnu yectHo. Heyno6Ho MHe
noMa: paboTarh HalO, a MOJYYArOTCs BCAKUE MEJICHKH U ToMantaue jaena. «Tak, ¢ ['poMKHHBIM
Bce O’Kew», — noayman Hukonad u, He JOXKHUIAsACh OTKIMKOB OCTaJIbHBIX MPOrPAMMHCTOB,
HaOpan tenepon KomkoBa. Ha ToM KOHIlE mpoBoJa YTO-TO 3BAKHYJIO, FPOXHYJIO U HAKOHEL[
Pa3aiIcs YeI0BEYECKUM roJIoC:

— Mapcuasne npuBETCTBYIOT Bac!

— KOMKOB, TbI IbSHBII UTO JT1?

— Koub, 51 Tpe3B, kak crexnblko.. [IpounTtan s TBoe MUCbMO. BBINTH, K COXaIEHUIO, HE
CMOTYy.

— 910 emie nmouemy?

— He xouy, — mpocto orBetun KomkoB. — MHe noma HpaButcs padorats. He Hano B
npobkax Topuarh mo mnonjgHA. Jla m BooOme onHu criomHble Mockl. He, He Oyny s
BO3BpalIaThcs B ouc.

— 5 Te6s yBomo — 1 cuau goma! — copsaics Hukonaw.

— VYBonbHsaH, Komb. — KoMKOB ObLI COBEPIIEHHO CIOKOEH. — I ¢ IOIMUHKA paboTy
Haumy. A Tel "ero genath Oynems? 51 ¢ ToGOM yxke ckombko ner paboraro? Jlecars. [lonsan? A
5TH MOJIOJIbIE HOBBIE, YETO ThI OT HUX J00beNIbes? BOT 1 moayMait, Ipesk/ie 4eM YBOJIbHSTE.

[Toxoxuil pasroBop cocrosics y Hukonas u ¢ MyJncoM — TOT TOXKE HAOTPE3 OTKA3aJICs
BBIXOZUTH B oduc. Jlo yeTBepToro corpyanuka Hukomaw Tak W He H03BOHWICS. B urore Ha
paboTy nomkeH OblT BBIMTH TONbKO ['poMkuH. Mckarh KOro-to emie cMbiciia He ObUIO:
OCTaJIbHBIE TPOrPAMMHMCTHI IEHCTBUTENBHO pabOTaIN B KOMIIAHUM HEJJABHO U B C)KAThle CPOKHU C
TaKUM OTBETCTBEHHBIM 3aJJaHHEM HHU 32 YTO Obl HE CIIPABUIIHCH.

«3aueM oOHa Bcex IporpamMmepoB u3 oduca BeicTaBwia? Y Hee, BUAMIIL JIH,
IPOrPECCUBHBIE HJIEH, a MHE PAacXIE0bIBaill» — cokpymancs Hukomnau..

«OTKka3amuch BBIXOJAUTH Ha pabory?! DTO yXe HH B Kakue BOpoTa He Jjeser! —
HeronoBana OpioBa. — U 310 Hamm mydmme kaapsel, Hama onopa! CoBceM paciyCTUINCh, CUIS
no goMam. [la, He MOTYT HallIM JIIO1 0€3 MOCTOSHHOTO Haa30pa. UyTh Jamrs clabuHKY — U BCe,
noJHbINA npuBeT. Jla u cama s xopoura. Pemuna Ha apenzie ¢oKOHOMUTB! A Bbiio 4to? TTomHbin
npoBaji. A Benp kakas uzes Obuta! ['enunanbHas. becnpourpseiniHas npaktuuecku. HasepHoe, s
IUI0XO MOJArOTOBMIIACH K TAKOMY OTBETCTBEHHOMY Aeiy. Pa3sornana Hapozn no qjoMmaM — 1 Bce. A
HaJ0 ObUTO MpHUyMaTh, KAaK UX MOTHUBHUPOBATH, KaK KOHTPOJIMPOBATH Mpouecc. YTo xe eme s
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cnemnana He Tak? [louemy Bce monuto Hanepekocsk? B dem st ommbnack? U 4ro ke MHE nenaTth
ceiiuac — ¥ ¢ coTpyAHUKaMH, U ¢ “Culdyriiom”, v BOOOIIIE..»

Cutyanuio KOMMEHTHPYIOT IKCIEPThI

Jlenuc Pemnn, renepaabHbI JHPEKTOP POCCHIICKOro NMpeacTaBUTeIbCTBA Lenovo

OpJioBa, 6€3yCII0BHO, OTOPOIMIACH TIEPEBOIUTH COTPYIHUKOB B «I0oMamIHUi opucy. OHa
NPUHSIIA CTOJIb OTBETCTBEHHOE PELIEHHE, HE CO31aB 0a3y Ui HOBOM CUCTEMBI pabOThI. A MEKIY
TeM TOAOOHBIE MPOEKTHI TPEOYIOT CEPHE3HOW MOArOTOBKM. B uYeM HMEHHO OHA JOJDKHA
COCTOSITH?

Bo-nepBbIX, Hy’HO MOHATh, KTO U3 COTPYIHUKOB CIIOCOOEH paboTaTh j0Ma, a KTo HeT. Bo-
BTOPBIX, — O00€ECIEUUTh JII0JeN BCEM HEOOXOIUMBIM: KOMIILIOTEPOM, Tele(OHOM, (arcom,
o0opyaoBaHueM st KoH(peEpeHICBsI3u U T.4. Kpome Toro, ciemyer co3maTh MHTEPHET-0a3y, B
KOTOPOW MOXHO ObUTIO OBl 00MIATHCS M 0OCYXKIaTh pabouue BOmpockl. [lomHOIEHHBIN 0OMeH
uH(OpManueil 04eHb BaKEH — OH JIEPKHUT JIOJIEH B ToHyce. Heo6X0qMMO TakKe yCTpauBaTh
peryJsipHble BCTpeud Ul YIAJICHHBIX COTPYIHUKOB. Ha 3TuX coOpaHMsSX CTaBsTCS HOBBIE
3aJa4i, BHOCSTCS KOPPEKTHPOBKH, KOJUIETH AETATCS APYr C IPYroM MHEHUSMH M PEIIaroT
npoGaembl. Takue BCTpeYM MO3BOJISIOT [BUTAaThCS BIEPEN C y4ETOM BCEX YTOYHEHMH U
3aMedaHuil. B-TpeTbux, pyKOBOIUTENb AOJDKEH CO37aTh I'PaMOTHYIO CHUCTEMY MOTHUBAIMH.
Hampumep, crangapTHbIM HpeMHalbHBIM NAKeT MOXHO JONOJHUTH OoHycamu. He wmenee
3¢ (EeKTUBHBIM CTUMYJIOM CTAaHYT MpU3bl M MOYeTHble 3BaHUsA. CKakeM, Ha oOIieM coOpaHUM
MOXKHO HArpajuTh Jy4lINX COTPYIHUKOB, NPUAYMaB IIyTIUBBHIE HOMHHAIMH: «CaMBIH
JIOMAIITHHIY, «CaMBbIi YIANEHHBIN, «CaMBbIil OT3BIBYMBBHINY W T.II. IIpunercs Takxe BBeCTH
cucreMy wTpadoB: JHOAM JOJDKHBI TIOHMMATh, YTO HAPYIIEHHE YCIOBMH KOHTpaKTa —
MIOJIOKHM, CPBIB CPOKOB — HEHW30€KHO yIapuT Mo ux KapMmany. M mociennee: uToOb n30exarTh
HEIIPUATHOCTEN, HEOOXOAMMO BBICTPOUTH YETKYK) CHUCTEMY KOHTPOJS. 3BOHHTH U IIPOBEPSTE,
JIOMa COTPY/IHHK HJIM HET, OECCMBICIEHHO: OH BEIb MOXET U GesnenbHudarh. C MOEH TOUKH
3peHHs, OCHOBHOM MOKa3areib 3(P(EeKTMBHOCTH 000 paboThl (He BaxHO, OGUCHOM HIIH

HAJOMHOM) — OTO pe3yabTaT. Eciu 3amaya BBIOJHEHA B CPOK M KauyeCTBEHHO, 3HAYMT,
COTPYJIHUK pabOTaeT B MOJIHYIO CUITY.
V Hac B KOMIIAHMH «IOMAIIHUHM O(HC» — YacTh KOPIOPAaTUBHOM mnomutuku. C

OpraHu3anyel Takoi CXeMbl pabOThI He BO3HUKIIO HUKAKHMX MPOOJIEM, XOTS CHa4aIa cOTPy JHUKH
HEI0yMEBAJIU: OHU e MPUBBIKIN cuAeTh B opuce. Ho Bckope Bce MOHSAIN: TPYAUTHCS JOoMa —
coBceM He crpamHo. OCOOEHHO €cClii y4decTh, YTO Hallla KOMIIAHUS — MEXAyHapoaHas, ¢
NPEJCTaBUTENILCTBAMM B Pa3HbIX 4acTsx cBera. [lo3ToMy NpuXomuTCs JenaTh MONpPaBKU Ha
BpeMs: KOI'/la O/IHU 00CYy>KAat0T paboune BOMPOCHI C a3UaTCKUMHU KOJJIETraMH, IpYTHe elle CIIAT,
3aT0 HOYBIO oOmaroTcs ¢ 3amagoM. PasHHWIAa MeXAy JOMAallHUM M TPAJAHIHMOHHBIM Oducom
HUBEITMPYETCS, TIOTOMY YTO KayKIbIH CaM IUIAHUPYET CBOM JICHb.

KoneuHo, u y Hac OBbIBalOT HENpPOCTbIE CUTYallMM, HO Mbl CIPABISIEMCS C HUMH IpH
MIOMOIIM MUKPOMEHEKMEHTA. PaccMarpuBas TEKyIIMH OM3HEC-TIPOLIECC B  MeJbYANIINX
JeTasIX ¥ MPOBEPSIS IPOMEKYTOUHBIE PE3yJIbTAThl NEITEILHOCTH HAJOMHBIX COTPYIHUKOB, MBI
BBISABIISIEM TIPUYKMHBEI He3(P(PEKTHBHON pabOThl M CO3JaeM KOPPEKIMOHHBIN miaH. Ilocie 3Toro
Tr0nM 00 JOOMBAIOTCSA OTJIMYHBIX PE3YNBTATOB, JIMOO IPOAODKAIOT OTCTaBaTh IO BCEM
napamerpam. B Takom ciydae ¢ HUIMM MIPUXOJUTCS paccTaBaThCs: MPH MepeBojie B opuc OHU Bce
paBHO HE CTaHyT TpyauTbca Jnyuuie. Pabota Ha nmomy — 3TO cBoeoOpa3Has MpOBEpKa Ha
3 PEKTUBHOCTb, OTBETCTBEHHOCTh M pe3yJIbTaTUBHOCTh. [loTOMy 4TO, HaxoIsich B odwuce,
MOYKHO CKPBITHCS 32 CIIMHAMH TOBApPHUIIEH, a ToMa — HET: TaM HY)KHO BKQJIBIBATh U BBITIOIHSTH
CBOH 3aJIauH.

B Mupe MHOro KoMmaHui, ciykale KOTOpPBIX padoTalT J0Ma, — 3TO MO3BOJISET
COKOHOMMTH cpesicTBa. YacThb 3THUX JIEHEr MOXKHO MOTPAaTHTh Ha MOOIIPEHUE COTPYIHHKOB, H,
€CIIH JTFO/IU Y3HAIOT 00 3TOM, OHM HAaBEPHSAKA CTAaHYT pabOTaTh JIydlle.
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Ejiena MeTJIMKMHA, TeHePATbHBII JHPEKTOP KHHOKOMIIAaHUH «DeHnKce-PuiibM»

OTa HUCTOpUA O YEJIOBEKE, KOTOPBIM COBEpPIIAECT HMITYJIbCHBHBIE NOCTynku. CHavana
OpnoBa pgenmaer OJHO, TOTOM — COBCEM Japyroe. A B Ou3Hece Tak HENIb3sT — 3]1€Ch
IPOTUBOIIOKA3aHbl pe3kue ABrkeHus. [loatomy ceifuac, s 1ymaro, repoMHe Hy»HO B35Th TaiiM-
ayT ¥ BCEe IPOAHAIN3UPOBaTh. B mepByro ouepenb el cleqyeT «pacCopTUPOBAThY COTPYIHUKOB
— pa3lenuTh UX Ha TeX, KTO XodeT paboTaTh JoMa, U TeX, KoMy ynoOHee B oduce. Jlroau,
BHIOpaBIIME TMEPBBI BapHaHT, JOJDKHBI TOANKCATh KOHTPAKT, TrAe OYyAyT YKa3aHbl HUX
00513aHHOCTH M CPOKH BBIIIOJHEHUs BCeX 3TamnoB paboT. Takux mporpaMMHCTOB HAJ0 OYEHb
IPaMOTHO «3aMOTHBHPOBAThY. JIMUHO MHE KaXKETCs, 9TO JIYUIIUN CTUMYJ — MaTepuaibHbii. 1
€lle OYEHb BA)XHO YCTAHOBUTH IOCTOSIHHYIO CBSI3b MEX]Y COTPYJHUKAMH, KOTOpblE OyAyT
TPYAUTHCS B OuCe U A0MA.

BooOmie s cumrato, uyTO MAEs pa3peluTh MPOrpaMMUCTaM paboTaTh HA JIOMY — OYEHBb
npaBuibHadA. J{eno B TOM, 4TO €CTh JIFOAM, KOTOPhIM HE 0053aTelIbHO IMOCTOSIHHO HAXOJUThCS B
oduce. B 0CHOBHOM 3TO NPEICTABUTENM TBOPYECKUX MPODECCUH — CIIEHAPUCTHI, APAMaTyprH,
nucareau u T.1. OHU IIPOCTO He MPHUCIIOCOOIEHH K 0pUCHOM paboTe, UM HYKHBI KOM(OPTHBIE
ycnoBus. Eciu Obl MBI 3aCTaBIIsUIM CBOMX aBTOPOB IpHE3KaTh B OHC, TO HAM MPUIIIOCH Obl
K@XIOMY BBIIETUTH OTAEIbHBIN KAOMHET M XOJUTh BOKPYT HUX Ha IBIIOYKAX.

B To ke Bpems s yOexneHa, 4TO Jalleko HE Bce CIOCOOHBI paborars BHe oduca. EcTb
Takue, KTo pa3danTbiBaercs, pacciadisercs. KTo-To mpocTo He MOXKET COCPelOTOUUTHCS — BOT
s, HalpUMep, HE B COCTOSHUU paboTaTh JO0Ma: MEHs Bce OTBiekaeT. K coxkaneHwro, HEemb3s,
B3IVISIHYB Ha YeJIOBEKA, Cpa3zy ONPEIENUTb, K KAKOMY THILy OH OTHOCUTCS: «O(HUCHOMY» WU
«zomaiHeMy». [loaromy nmpuxoauTcst AecTBOBAaTh METOJOM IIPOO M OLIHOOK.

ITo cBoeMy ombITY MOT'Y cKa3aTbh: 4TOOBI HaJaJUTh yJAJIEHHYIO paboTy, HY’KHO CJIeI0BaTh
HECKOJIBKUM TIpaBuiiaM. Bo-miepBbIX, HEOOXOIUMO MPOAYyMAaTh IeMEHTH MoTUBamn. Kak s yxe
cKasana, JIYIIMd CTUMYJ — O3TO JeHbrd. YeNoBEK JOJKEH MOHUMATh: 4eM ObICTpee OH
BBITIOJIHUT 33/1aHKE, TEM ObICTpee MOJMYyUHUT 3apIuiaty. Ha Hammx coTpyAHUKOB IEHCTBYET €lle U
TBOpYECKAas MOTHBAIUS — YEM PaHbIIE OHM HAIUIIYT CIIEHAPUH, TEM OBICTPEE YBUIAT €ro
BOIUIOIIIEHNE Ha dKpaHax.

Bo-BTOpBIX, HY’)XHO YCTaHOBUTb KOHTPOJIb HaJl HAaJOMHBIMU cOoTpyAHuMKamu. W 3xmech
IJIaBHBIA MHCTPYMEHT — JIOTOBOp, B KOTOPOM OOO3HAYeHBI BCE CPOKH, YKa3aHbl CyMMBI
BO3HarpaxxaeHus u mwrpagdos. brarogaps 3ToMmy AJOKyMEHTY HallM aBTOPHI 3HAIOT, KaKUe OTEpU
OHM TIOHECYT, €CJIH COpPBYT YCTaHOBJIEHHble cpoku. Ho goroBop — 3TO emie He Bce.
Cyl11eCTBEeHHYIO pOJib, KOHEYHO, UTPAIOT PYKOBOAUTENHU. M odeHb BakHO, YTOOBI OHM HE ObUIH
nepOepaMu U JEHCTBOBAJIM METOJOM KHyTa W TNpsHHKAa — C MpeoOsajaHueM MpsSHUKA,
0e3yCcloBHO. Y HAC B KOMITAHUH ECTh €IE OJUH «KOHTPOIUPYIOIIUH OPTraH» — 9TO PEIAKTOPBI.
OHu paboTtaroT B ouce U MOJAEPKUBAIOT MTOCTOSTHHYIO CBSA3b C aBTOpamMu. Eciii 4T0-TO UIET HE
TaK, OHM TyT K€ 3TO 3aMeyaloT M pelaroT, Kak JAelcTBoBarh naibiie. Kpome Toro, oHm
MIOMOTal0T CILIEHApUCTaM CIpPaBIATbCA € MpobiieMaMu, MPEAOCTaBISIOT UM HE0O0XOAUMBbIE
MaTepHalbl ¥ T.J. — B 00ILEM, OKa3bIBalOT BCECTOPOHHIOIO MOAJIEPHKKY.

W B-TpeThux, cienyeT TIIATEIbHO MOAXOAUTh K OTOOPY COTPYAHMKOB. MBI, Hampumep,
oOpamaeMcsi TOJIBKO K INPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JOBEpsieM MM KOro HaM
PEKOMEHI0BAJIN HAJIEKHBIE JIFO/TH.

N Bce paBHO, Kak OBl XOpOIIO HMU ObLIA OTJAXEHa Takas CUCTeMa PabOThl, OT CPHIBOB
HUKTO HE 3aCTPaxoBaH.

Jxennudep TpeneBuy, pykoBoauTe b leHTpa pa3padorok Google

Curyarus B «UI1O-codT» crnoxkunach HEMPOCTasi, M COPABUTHCS CO BCEMH MpoOIeMaMu
enBa M ygactea. U Bce ke mompoOyeM pasleluTh 3allaud, KOTOphIE CTOAT mepen MpuHON
[TeTpoBHOI, Ha TPU TPYIILI M MOHATH, KAK UX MOXHO PEIIUTh. IlepBas — KPaTKOCPOUHBIE:
OpraHu30BaTh KOMaHIy Mmoj npoekT «Cubyria». Bropas — cpenHecpodHble: MpUaIyMaTh, Kak
MOCTYIUTh C JIIOJABMH, KOTOpPbIE HE XOTAT paboTarh. TpeTbss — AOITOCPOYHBIE: CIENaTh Tak,
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YTOOBI COTPYJHUKN OCO3HABAIHM CBOM 00s3aTENIbCTBA IO OTHOILIEHUIO K KOMaH/E U KOMIIaHUH B
IEJIOM.

Ceituac Ha Mecte Mpunsl [letpoBHBI s Ob1 onepaack Ha npemanHoro Ceprest ['poMkuHa.
EMy MOXHO TOpPY4YHTH C(POPMHPOBATH M BO3TJIABUTH HOBYIO KOMaHAy U3 IPOTPAMMHUCTOB
«HIIO-codpT». ABTOpUTET I'pOMKHHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOETO», CKOpPEE BCETO
OKa)XETCS HECPAaBHEHHO Bblle, 4yeMm asropureT Hukonas Bunanosa. BerynuB B HOBYIO
JOJKHOCTh, OH JOJDKEH OyAeT Mpexk/e BCero HaJlaJuTh B3aUMOICHCTBHE MEXIY JIIOJbMH,
[OTOMY 4YTO yCIieX pa3padOTKM BO MHOTOM 3aBHCHUT MMEHHO OT CIaXEHHOCTH KoMaHibl. U,
KOHEYHO, 5 CYUTAI0, YTO JYYIIMX COTPYAHUKOB HY>KHO HpeMupoBaTh. Eciau mpoekT okakercs
yIa4HbIM, Takue pacxonbl OyayT ompasaanbl. Ecim ner, To y Hpunsl IletpoBHbI B MH000M
Clly4ae BOBHUKHYT CEpbe3HbIE IPOOIEMBI.

UToOBI MPOTrpaMMUCTBI MOTIH paboTaTh JAoMa, HEOOXOIUMO HAWTH CIOCO0 M3MEpPSTh UX
s dexTuBHOCTS. Hampumep, AMCTaHIIMOHHBIX MPOJAXKHUKOB OIIEHHBAIOT MO TOMY, CKOJIBKO
KOHTPAKTOB OHH 3aKJIIOYHIIU, & CIICLHAIUCTOB M0 TEXMOJAEP)KKE — I10 KOJIUYECTBY PELICHHBIX
npobsieM. Y MporpaMMHUCTOB Bce HE Tak mpocTo. [1oaToMy B UX TPYJIOBBIX JOTOBOPAX JOJKHBI
OBITh yKa3aHbl KPUTEPUU OICHKH PAa0OTHI M TMEPEYHCICHBI OCHOBHBIE PE3YyJbTATHI, KOTOPHIX
HyHO JOOUTBCS 3a TOT WK UHOM cpok. [To-xopomemy, Upune [leTpoBHe ciienoBano 66l BHECTH
9TOT MYHKT B KOHTPAKThl JI0 TOTO, KaK pacmyckaThb BCEX IO JoMaM. TakTU4YHee COOOIIUTH
COTPYAHHMKAM O BBEICHHH CHCTEMBI OIIEHKH MPOU3BOAUTEIBHOCTH U OOBSICHUTH UM BaKHOCTD
storo mara OpJIOBOM IIOMOXKET OSKCHEPT II0 KaJPOBOM MNONMTHKE. $1 Jymaro, B HTOre
OOJIBIIMHCTBO MPOTPAMMUCTOB BEPHETCS K HOPMaJIbHOMY PEXHUMY, HO, CKOpee BCEero, HailayTcs
U TaKue, KTO He IPUMET HOBOBBeJeHHE. PaboTaTh ¢ 3TUMH JIOABMH OYJIET CIIOKHO, TOITOMY HX
MPUIIETCS TOCTETIEHHO BBIBOAUTH W3 KoMaHnbl. KoHeuHo, mpu TakoM moaxone arMocdepa B
KOMITAaHUU MOYKET UCTIOPTUTHCSI — HO JIMIIH Ha BPEMSI.

CraB r1aBoil KOJUIEKTHBA Pa3padOTUYMKOB U TECTEPOB, ' POMKMH [JOIKEH IIPUHATH YYaCTHE
B CO3/IaHUM HOBOHM CHCTEMBI MOTHBAllUM. Ba)KHO MOHMMATh, YTO MOTHBALMSA — 3TO HE TOIBKO
nenbru. OTIMYHBI cTUMY 118 5P(EKTUBHOM pabOThl — APYKETI00HAs ¥ HENPHHYKICHHAS
atMocdepa B KoMmaHwd. JIfoaM JOJDKHBI  YYHTBCS Jpyr y  Jpyra, IOCTOSHHO
COBEpILEHCTBOBATHCS, & 3ITOMY 3HAUUTEIIBHO CIOCOOCTBYIOT JOBEPUTEIbHbBIE OTHOIIEHUS. OYeHb
6ompmas ommbka Mpuner [leTpoBHBI B TOM, 4TO OHA pa3BHBAaja TOJIBKO JEJIOBBIE KOHTAKTHI
noqurHeHHbIX. B Google MbI moomipsieM cBoO6OHOE OOIIEHHE U OOMEH HICSIMM, U JIFOJU 3TO
ueHsaT. Kpome toro, Hamm coTpyAHUKH OpUIIMAIBLHO MOTYT Tpatuth 20% pabouero BpeMeHu Ha
IPOEKTHl, HE UMEIOIIUE OTHOIIEHHUS K UX TEKYIIUM 3aJaHusM. JTO MOMOTraeT MOoJAEepPKUBATh
TBOpUYECKMI HACTPOM M JEPKHT Jojed B TOHyce. M, Kak MOKa3bIBAeT MPAKTHKA, M3 TAKUX
IPOEKTOB POXKAAIOTCS OU€Hb UHTEPECHBIE U MOJIE3HBIE MPOIYKTHI, @ Y COTPYIHUKOB MOSBISAETCS
BO3MOXXHOCTh MCIBITBIBATH YTO-TO HOBOE, YIIIyOJSITh CBOM 3HAHUS M IOJYYaTh OIBIT B PAa3HBIX
chepax. dymaro, Upune IlerpoBHe cTomno Obl 0OpaTUTh BHHUMaHHE Ha TMOJOOHBIE CIOCOOBI
MOTHBAIUH.

Ouner IIpycoB, MpeKTOp AenapTaMeHTa Mo padore ¢ nepconasom «JIuacodpr»

A nymaro, uTo HajoMHas paboTa ObIBaeT MOJIE3HA, a TBOPYECKUM JIOASIM YacTO Jaxe
HeoOxouma. Ho opranm3oBeIBaTh e¢ Hy)KHO ¢ yMoM. Co3/aBasi HOBYIO CHCTEMY, HAJIO CHavaja
MPOTECTUPOBATH €€ Ha HEOOIBIIIOM MUIOTHOM MPOEKTE. ITO O3HAYAET, UTO CIIEAYET OTHPABISAThH
10 JJOMaM He BCEX Cpa3y, a JUIIb HEOOJBIIYIO YacTh COTPYJHHKOB, KEJIATEIIPHO MaKCUMAIBHO
CaMOCTOSITENbHYI0 U 000c00NeHHy0. 1 Ha 3TOM «mUI0TE» 00KAaTaTh HOBYIO MOTHBAIIMOHHYIO
CXeMy, BAPUaHThI B3aUMOJEHCTBHE JIIOIEH U IPEIyCMOTPETh BCE PHCKH.

Ha MoH B3IV, OMMH M3 BaXHEHIINX BOIPOCOB, KOTOPLIA OpioBa 000NLIa BHUMAHHEM,
— CI0C00 CBSI3M MEXY YAAJICHHBIMU COTpyAHUKaMu. JIroau, padoTaromue qomMa, 00s53aTeIbHO
JOJKHBI OOMIAThCS W KOOPAMHUPOBATH CBOM JeicTBUSA. Ho ogHO neno, koraa Thl CHAMIING 3a
COCEJJHUM CTOJIOM M TOBOpHIIL: «Bacsa caenmail To-to, Ilets cienail To-To», M Jpyroe, Korjaa
JIO/IM HaXOAATCS AAJIeKO APYT OT APYyra, — TYT YKe Hy’KeH HHON KOMMYHHMKAIMOHHEIN KaHai. B
opuce B KaXKIOM TMOJAPA3JCICHUN HANAXEHbl OMNpEJCCeHHbIE CBS3M — (QOpMaIbHBIE U
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He(opMalbHble, — KOTOpBIE CIIOCOOCTBYIOT B3aMMOJEHCTBHIO COTPYIAHHMKOB. Pa3opBarh 31n
CBSI3U IIPU NEPEX0/i€ Ha HAJIOMHYIO pabOTy OueHb Jierko. M uToObl BOCCTAaHOBUTH MX, HYKHO KaK
MHUHHMMYM CO37aTh €IUHYI0 0a3y, B KOTOPYIO Bce OyyT BHOCUTh MH(OPMAILMIO O CBOUX 3ajayax,
KOPPEKTUPOBATh CTaTyC UX BBIIIOJHEHUS U T.1.

Jpyras omu6ka OpJoBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBALIMH
pyKoBomuTENEH U COTpyAHHMKOB. Hanpumep, Hukonaw He 3HaeT, Ha YTO YXOMAAT JEHBIU €ETO
OT/IeN1a, U HE BHUKAET B BOIIPOCHI PEHTA0EIbHOCTH — a BEb OH YIIPABISAET MPOLECCAMU U OT
Hero muoroe 3asucut. U ecim OprioBa GopeTcs 3a MOKa3areny, €M CeayeT BOBIEYb B OOpbOy
BCEX PYKOBOAMTENEHM, a JUIi JTOr0 HX HYXKHO 3aMHTEPECOBaTh. UTO Kacaercs psIOBBIX
COTPYAHUKOB, TO C MIEPEXOJI0OM Ha JAUCTAHLIMOHHYIO PabOTy cXeMa UX MOTHBALIMU TOKE JOJDKHA
u3MeHuThcd. Ecim B oduce OHM OpPHUEHTHPOBAIUCH HA IPOLECC, TO JIOMAa CIEIyeT
COCPEOTOUUTHCSI B OCHOBHOM Ha pe3yibTare. VIHpIMU ciioBaMu, chenan paboTy — MOJIydui
OoHyc, He crenan — He noidyudwsl. EBine jydine cBA3aTh IOOLIPEHUE CO CPOKAMHU CIadu
poekToB. Ecim mroau Hauenarcs Ha JOCTHIKEHHE €IMHOTO pPe3yJbTaTa, OHU IHOWMYT, 4TO
ommOKa JIF000ro U3 HUX OTPA3HUTCS HA MOKA3aTeNIX M0pa3IeNICHNs, IPOEKTa U KOMITAHHH.

ITo cBOeMy OmBITY 5 3HAIO, YTO MPOU3BOAUTEIIBHOCTh TPyJa JoMa M B opuce — pasHasi.
Jloma MHOTrO OTBJIEKAaOUMX (AKTOPOB, M YEJIOBEK HEBOJBHO paccialsercsa: TO IOCIUT
HOJ0JbINE, TO YaiKy HOIbeT, TO B Mara3uH coeraer. IloaTomy Xopomo Obl KOHTPOJUPOBAThH
IIpoLIeCC €Ule U Ha MPOMEXKXYTOYHBIX CTaIMsIX. B maeale KOHTPOJb IOJKEH OCYIIECTBIATH HE
TOJIKO PYKOBOJUTEb, HO U 3aKa3uMK. Eciau OoH cieauT 3a XoJoM paboT Ha BCEX 3Tamax, To
MOKET BHOCHUTb HEOOXOJUMBbIE KOPPEKTUPOBKM M B KOHEYHOM WTOT€ IOJIYYUT MUMEHHO TOT
IIPOAYKT, KOTOPBIM €My HYXKEH.

Kak 0b1 51 moctynun B 3Toi curyauuu? S By ABa BapuaHTa. llepBblii — 10CTaTOYHO
paluKaibHbIi — BEpHYTh BCEX NMPOIPaMMMCTOB B OHC U HA4YaTh HKCIEPUMEHT ¢ HyJs. To ecTh
CO37aTh MNUJIOTHBIM NMPOEKT U HAa HEM «O0OKaTaTh» CXEMbl B3aUMOJEHCTBUS U MOTUBALUU
JUCTAaHIIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHe KaxkeTrcsi, 0ojiee peajbHblii — OCTaBUTh BCE KaK €CTh U B CPOYHOM
nopsiike paszpalOaTbiBaTh M BHEIPSATh HOBbIE MPUHLUIBI, MOAXOMIALIME JUIS TUCTAaHIMOHHOM
pabotel. K stoMy mporieccy s Obl 00s3aTeNBHO MNPUBJIEK TPOBEPEHHBIX JIIOAEH W3 YHCIa
nporpaMMucTOB U TectepoB. Ecian OprioBa mpuciymaercs K HMX COBETaM, OHA HaBEpHsKa
BBICTPOUT IPaMOTHYIO CUCTEMY YAAJIEHHOMN paboThI.

Bonpocwi:

1. Kax Bel MoxeTe oxapakTepu3oBaTh pykoBoauTesns komnanuu Mpuny OprioBy?

2. CKOJBKO JIeT OHa pyKOBOAMT Kommanueil? Crana 1M oHa TUJepoM B cBoel oTpacian?

3. Kak OpnoBa npuHHMAaIa yrpaBieHUYECKUE PEIICHUS ?

4. B uyeMm mposBIsIach HEMPEICKA3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kak mnpunumanocs OpioBoi pelieHne O Nepexofe COTPYJHUKOB Ha <«JIOMAlllHUN
oucy»?

6. Urto HyXHO OBIJIO IPEANPHHSITH PYKOBOJICTBY, YTOOBI IEPEX0/1 HA TOMAITHHIA OQHC OBLT
YCHEIHbIM?

7. Kakue mpocuersl ObUIM JOMYIIEHBI B PEUICHHUSX MO MOTHUBALMU U CTHUMYJIMPOBAHHUIO
COTPYJIHUKOB B HOBBIX YCIOBHSX?

- Kakas cuctema omnaTsl Obuta pa3padorana? beiina g mpoayMaHa 3Ta CHCTEMa OIJIaThl
U 00CyXJIeHa C COTPYIHUKaMU?

8. Bce 1M coTpyTHUKM UMEIOT BO3MOXKHOCTh paboTaTh yaaneHHo? O6cykaanoch I 3TO C
HUMU?

9. brula nm pa3paboTaHa (WIM CyIIECTBOBaja) Kakas-NMOO cHUCTEMa KOHTPOJIS 3a
JeSTEIbHOCTIO YJaJIEHHBIX coTpyAHUKOB? Kak BooOmie ocymiecTBisuiach GyHKIUS KOHTPOJIS
BBITIOJIHEHUS 3aJaHUN?

10. Cuwmraere nu Bwl, uTo pabora Ha IOMY SBISETCS TPOBEPKOH Ha IPPEKTHBHOCTD,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTD?
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11. Yrto Bwr moxere mpemnoxuth OpioBoit? Kak «BBIpYJIWUBATB» W3 CIIOXKHUBIIEHCS
CUTYallUU U KaKU€ PELIEHUS CIIeAyeT IPUHATD?

3aganue 2. Ilo pesynbraram pa3zbopa KeHC-CUTyallMd COCTaBbTE€ JOJIKHOCTHYIO
MHCTPYKLHIO 11l COTPYAHUKA IO 33aHUI0 IIpenojaBaTeris.

3ananue 3 AHanu3 npakTuyeckod curyanmum: «He TpaH:KuUpbTEe 4eI0BEKO-4achl Ha
coBemanus»’?

BonbmMHCTBO KOMIAHUH MPOAYMBIBAIOT CJIOXKHBIE HHCTPYKLUMH IO  YIPABICHHIO
KaIlluTajaoM, TpeOyroT yOenuTelIbHOro 000CHOBAHUS JUIsl JTFOOBIX MHBECTHILIMH, YCTaHABIMBAIOT
[IOPOTOBbIE 3HAYEHUS M TILIATEJIBHO IPONMCHIBAIOT IIPAaBO PACHOPSKATHCS CpPEACTBAMHU B
3aBUCUMOCTH OT paHra pyKOBOJUTEIS.

HaoGopoT, Bpemsi COTpYIHHMKOB pacxoayercs Oe3 orpaHu4eHuil. 3BOHKH, IEPEIucKa,
BCTpPEYH, TEJICKOH()EPEHLINN ChEAAI0T 110 HECKOJIbKY YaCcOB B JICHb.

VY Kax1oro ympapiI€HLIa, HO KOMIIAHUU II0 CYTH HUKAaK HE PEryJUpPYIOT MX OOIIECHHUE.
BonpmMHCTBO Opranm3anuii BooOIle HE OTCIIEKHMBAIOT, HA 4YTO YXOJIUT BpeMs, U IOTOMY
HEYJIMBHUTEIBHO, YTO €r0 TPATAT HEMPOAYKTUBHO — HA OCCKOHEYHYIO MEPENUCKYy, HEHY)KHBIC
BUJICOKOH(EpEHIIMN U MycThle coOpaHus. Bce 310 mpsiMoil yOBITOK: 4Yachl, IPOBEAECHHBIE Ha
COBEILIAHUM Y HadaJbHUKA, OTHATH y KiueHToB. LlITaThl pa3myTsl, OI0poKpaTus LBETET, padboTa
3amesseTcs, 10xo/1bl najaT. COTpyAHUKU Bce 0OJIblle BpEeMEHH IMPOBOJAT B Ouce, a TOIKY
HUKAKOTO.

TaliM-MeHePKMEHT 0ObIYHO HampaBJeH Ha JieiicTBus camoro uenoBeka. Koyuu yuwar, kak
HE YTOHYThb B JJIEKTPOHHOW IEpENuCKe, HE IocellaTb BCe COOpaHus HOJPSA U Tak Jajee.
LlenHble peKOMEHALNH, HO, YBbI, CI€I0BaTh UM ObIBA€T TPYJHO: 3aBEJCHHBIN B OpraHU3aluu
HOPSAJIOK 3aTATCMBACT, HAa YEJIOBEKA CHIILUIIOTCS MHCbMA, COOOIIEHHUS, IPUTJIAIlIEHUs] HA BCTPEUH,
KOTOpbIE HENb3s1 UTHOPUPOBATH — MHA4Ye OOUIATCA KOJIJIeTH, a TO U Ooisbiioit 6oce. Ecnu s
Balllel KOMIIaHUU paboTa 3aKII0YAETCsl B HEMPEPHIBHOM OOLIEHUH, TO BHIOOpA MPAKTUYECKH HE
OCTaeTcs: IUIBIBUTE Ha IPYTYI0 CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTtopbie cOBpeMEHHO MBICISIINE KOMIAHUHU PEIIMTETFHO CMEHUIIM MTOAX0/1: OHHM XOTHT,
4TOOBI PYKOBOAMUTENN LIEHUIU JAPAroleHHbIH pecypc BpeMeHH M OepekHO UM PacHOpsKAIHCh.
CBoil OmOKET YacoB OHHU IUIAHUPYIOT CTOJb JK€ TINATEeIhbHO, KakK (UHAHCOBBIA. OTH
OpraHu3alMi HE TOJBKO COKPATHJIM aJMHHUCTPATHUBHBIE PACXO/bl, HO U BBICBOOOJIMIIN BpeMs
PYKOBOJUTENEN U COTPYJHUKOB, CTUMYJIMPOBAJIM MHHOBALIUY U B PE3YJIbTaTE YCKOPUIIH POCT.

B ynciaax: Kak OpraHu3aluu TepsiloT BpemMst

Ougu I'poys, ObiBIMIT renaupekTop Intel, roBopun: «Bbsl xe He pomycture, 4TOOBI
KoJijera BopoBasl oOopyaoBaHue u3 oduca? Tak He MO3BOJATE eMy KpacTb y TOBapHILEH
Bpems». KoHeuHO, Takoro poga Kpakhu 4YacTO COBEpINAIOTCS HEyMbIIeHHO. B kaneHmaps
NPOHHUKAIOT BCTPEYM M COOpaHUs, KOTOpbIE HE BCErja yAaeTcsl 4eTKo crjiaHupoBarh. Camu
cO0OM TOSIBIISIOTCS] HHUIIMATUBBL, TPEOYIOIINEe BHUMAHUS PYKOBO/ICTBA.

OpHako ceifyac KOMIIAHUU PACHoOJaraloT TAKUMU MHCTPYMEHTaMHU TaM-MEHE)KMEHTa, O
KOTOPBIX MpEXJe MPUXOAUIoch Tolnbko MeutaTh. Microsoft Outlook, Google Calendar, iCal u
JpyTUe MPUI0KEHUS TTOMOTal0T COCTaBUTh PACIMCAHUE, ONIOBECTUTh COTPYIHUKOB U OTCIIEHTD,
KaK Te€ pacXoAyIOT 001liee BpeMsi OpraHu3aluu, TO eCTh €€ pecypchl. MOKHO BBISICHUTH, CKOJIBKO
coOpaHuil NPOBOJUTCS B HEJEIIO, B MECSAI] U B TOJl, M C KAKMMHU LIETSIMU, KaKHe OT/ENbI U KaKue

12 Maiikn MoHKkuHC — napTHEp oTaenenus Bain B Can-DpaHuucKko, BO3MIaBIsonuii noapasaeneuue CeBepHoil u
OxHo#t AMepuku o oprerpateruu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiwia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoauTess oTaena
texHosorui Bain mo Cesepnoii u FOxHo# AMepuke, maptHep otaeneHus B Can-Opanmmcko. ['peropn Kaiimm —
napTHep OTaAeNia TeXHOJoruil u oprerparerun B Can-®pannucko.Hbr-russia.ru. Harvard Business Review — Poccust.
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JIOJPKHOCTH Ha HUX MPEJICTABIEHbl. DTH NPWIOKEHUS BBISBIIOT JAXKE ONPEIEICHHbBIE TaTTEPHbI
B OpraHU3alluM, HapUMep, NapajiebHyt0 00paboTKy JaHHBIX J0, ITOCIIE U BO BpeMs cOOpaHusl.
Pazymeercs, xommnanusi o0si3aHa TapaHTUPOBATh COTPYAHHMKAM MPUBATHOCTh IEPEHUCKU U
OOLIEHMS: KOMY NPUATHO OINYIIATh NOCTOSHHBIA mpucMoTp bonbmioro Opara! Tem He MeHee
uH(pOpMalLIMIO, KOTOpas JaeT oOLlyl0 KapTUHKY pacrpesesieHus OroKeTa BpeMeHH, coOupaTh
HaJo.

HenaBuo Bain & Company npoBesna ucciaeaoBaHue OroKeTa BpeMEHH B 17 KPYIHBIX
KOpITOpaIysX, IPUMEHUB aHaIUTH4YecKue HHCTpyMeHTHl VoloMetrix (Kpuc bpam Bxomut B ee
COBET JUPEKTOPOB).

N BoT Hamu riaBHble HA0JII0ICHUS.

[lyHamMu 3JEKTPOHHOW MEPENUCKH. OJIEKTPOHHbIE KOMMYHHUKAllUM, pacChulka U
HepenucKa, pPe3Ko MOJICIIEBEB, 3alOJIOHIIN pabodee MPOCTPaHCTBO. MHOrHe pPyKOBOIUTEIH
nony4atoT 1o 200 mucem B neHb — Oosiee 30 ThICSY B TOJ, a PACIPOCTPAHCHUE CHCTEMBI
OBICTPBIX COOOIICHUI M KPayJCOPCHUHTOBBIX MPHIIOKEHUN yCYryOmnum mpobiemy (CM. BpE3Ky
«O06opoTHas ctopoHa 3akoHa Metkainday). Ecinu Tpen coXpaHuTcs, TO BO3HS € 3IEKTPOHHBIMU
MOCJTaHUSMU 3aMET Y PyKOBOJHUTENS OoJiee OHOT0 paboyero THS B HEIEIIO.

30THIC.

25ThiC.|
0O60poTHaA CTOpOHa
3akoHa MeTkanda
3akon Merkanda rnacur, 4ro
LEHHOCTE TRNSKOMMYHIKALMOH-
HOW CETM BO3PACTAET MO 3KCMO-
wenTe, B 1070-e rogel masHum
cpepETEOM canan Guin Tenedon,
PeXe — Tenexs unw Tenerpad.
B cpaguem y pyxosoguena
© roR npovicxopuno He Gones
THICAYM KOHTAKTOR (He CuMTan
eHyTpeHHIX).
C noRenenmem HoBLIX TEXHO-
NOFMit KONVYECTBO COOBLIBHMI
peaxo yeennmncos. Mo Hawim L
NopcueTam, pyKoBopHTENS
nony-ae caitvac Ao 30 ThicAY
coobyenuii & rop. M uem ewiwe
8ro ypoBeHs, Tem Gonswe Bpe-
MEHU 80 NOPHMHEHHIE TpaTAT
Ha NpoUEKMBaHME W 0BpaBoTKY
ooBLeHHil W opranmaaLo
MepOnpPUATHI. aTbic.
11
NPUMEPHOE
KONIWYECTBO
KOHTAKTOB HA
PYKOBOAMTENSA B rog

1970¢ 1980% 19608 20008 20108

Joarue BcTpeuM. PykoBoauTenu BBIHYXKJIEHbI y4acTBOBaTh BO BCE OOJIBIIEM 4YHCIIE
MeponpusaTHd. OT4acTd NpUYMHA B TOM, YTO PEXKHUM TEJIENOCTyNa YHNPOCTWI ydactue. B
CpPEeIHEM TON-MEHEDKEPhl TpaTAT Oojiee NBYX pabouux JHEW B HEAENI0 Ha KOH(EPEeHINH ¢
y4acTHeM TpeX MM 0ojiee COTPYIHHUKOB; B 1eoM 15% BpeMeHu opraHu3alMy pacxoxyeTcs Ha
T MEPONpUSTHUS, U A0S 3Ta HeykiIoHHO pacter ¢ 2008 roma. (cM. Bpe3ky «Oddext
pacxoasIuXcst KpyroB»).

OrpanuyeHHblii Kpyr o0menusi. Bctpey 3a nociennue 1Ba 1eCATUIIETHS CTalo OOJbIIE,
HO b B 20% W3 HUX Y4acTBYIOT NPEACTABUTENH JIPYTHX KOMIAHUN MIM XOTS OBl JAPYTHX
GyHKIMOHAIBHBIX Cayk0. M nmaxke ecnu coBelaHUS BBIXOASAT 3a TpPaHMIIBI OTHAEIa, B HUX
3a4acTyl0 y4acTBYIOT HE T€ JIIOJM, a MMOBECTKA COCTaBJIEHA HEKOPPEKTHO: MPOHCXOIUT OOMEH
uHpopMalmelt, a He oOCyXJeHue M MOouCK aibTepHaTuB. llo Oomplieil yacTu Bce 3TH
MEPONPUITHS HE TOMOTal0T Pa3BUBaTh COTPYAHUUYECTBO.

MBI Takke OTMETUIIH, YTO JIFOJM CTaJi 4acTO OTBJIEKAThCS Ha coOpaHusax. B OonbmmHCTBE
OpraHM3aluil, KOTOPbIE Mbl U3y4ajil, Y4aCTHUKH TO U JI€J0 MOCHUIAIN WA YUTAIIU JIEKTPOHHbIE
nuchMa MpSMO Ha coBewlaHusX. B ogHoi kommanuu 22% mpoleHTa MNPUCYTCTBYIOIIMX B
CpEIHEM MOCBUIANIM 10 MUCbMY KaXAbl€ IeCATh MUHYT. boiee TOro, pykoBOAUTEIN MOCTOSIHHO
3aMKCHIBAIOTCS Ha JIBa OJHOBPEMEHHBIX MEPOIPHATHS, a B MOCIEIHUNA MOMEHT pelaroT, Ha
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KaKkoe TOWTH, a Kakoe mpomycTtutbh. [lapamnensHas o0paboTka wHMOpMAIMU W JABOMHOE
OpoHupoBaHue CHIKaT JA(G(OEKTUBHOCT,  COOpaHMiA, W  OpPraHM3alMM  HA3HAYAIOT
JOTIOTHUTEJIbHBIE MEpPONPUATHS, YTOObI BCe-Taku AOOUTHCS pe3ynbrara. Ha J10momHUTENbHBIX
BCTpEUaX YYaCTHUKH elle OOJIbIIE OTBICKAIOTCS U TaK J1ajee 10 OECKOHEUHOCTH.

HenocraTtok koHTposisi. B 60ibnHCTBE KOMIAHUI BpeMs KOJUIEKTHBA HE OLICHHUBAIOT B
JNEHE)KHOM BBIpaKeHHH. ECIM HAaYalbHUK DPEUIWI MPOBECTH COOpaHUE, €ro TMOMOIIHHK WIIH
CEKpeTaph PAacChUIAeT MPUTIIANICHUS] WJIM, OTHICKAB OKHO B rpaduke KOJUIEKTHBA, MOMPOCTY
U3BEIIAaeT BCEX O BCTpeue. Hampumep, oOHAPYKMB KaKyO-TO MPOOJIEMY, CO3BIBAIOT IIEJIBIN
OTJIeN, IPOCAT MPOAHAIU3UPOBATh CUTYALIMIO U MPEAJIOKUTH Mephl o pemeHuto. Kak npasuo,
HUKTO HE YYUTHIBACT 3aTpaT BPEMEHU M YK TeM 00Jiee HE MPOCHUT Pa3pelIeHUs] Ha MPOBEICHUE
BCTPEYH.

Huuro:kublii BbIX0A. B HemaBHeM ucciiejoBannu Bain Tom-MeHeKephbl OIEHWIH 0oJiee
MOJIOBUHBI COOpaHUN, HAa KOTOPBIX OHU ObUIM, Kak «HEd(h(EKTUBHBIC» WIH «KpalHe
HeapdekTuBHBIEY. TeM He MEHee OpraHu3aIuu PEIKO OLIEHUBAIOT MIPOYKTHBHOCTh COBEIIAHUH,
HE TOBOpPSI Y O Haka3zaHUAX 3a Oecrojie3Hble COOpaHWs WM Harpajax 3a JeHCTBUTEIIBHO
[ICHHBIC.

TpyAaHO mOICYUTATh, KAaKyl0 4YacTh MOTEPSIHHOIO BPEMEHH MOXHO ObLJIO OBl cOepedyb.
Hamm nanHbIe yKa3plBalOT, 4TO OOJBIIMHCTBO KOMIIAHWA MOTYT BBICBOOOIUTH a0 20%
COBOKYITHBIX Pa0OUYHX YacOB, €CJIH BBEAYT JKECTKUI KOHTPOJIb BPEMEHHU.

Wpea kopoTko

{UE KOHKPETHKA * CTaHAAPTH3UPOBATL NpoUEece
NPUHATUA POLIEHHE;

TaRM-MEHEAMMEHT HE NOMOXET Hekotopbie KOMNaHuu npolyioT Hosust nogxoa onupaercs * YCTaKOBHTL EAMHBIA PACNOPAACK
PYKOBOAMTENAM, 8CNH OH BXOAUT HOBBIA NOMX0A, OHK GeperyT Ha BOCEMb NPHHLMNOS! cOBpanmd;
8 NpoTHBOpEYHe ¢ OOBMAnMK BPeMA KaK AparoueHHsIi pecype * POPMHPOBATH NOBECTHY AHR, * BBECTH KONWHECTBEHHbIE NApa-
¥ TPEGOBAHHAMH OPraHH3aLMK, ¥ BAIYT CIOHET BPeMEHH CTONL HCXOSA K3 NPHOPHTETOS, METPBI ANA HAMEDEHHA BPEMEHHOR
WE QUCLHNAMHMPOBAHHO, HAK * COCTABNATL GIOAHET BPEMEHH Harpy3«y Ha OPraHu3aumo,
W PHHAHCOBHIA. C Hyns;
* npopadaTkBats GH3Hec-NNax 3T CTpaTerik NOMOTYT Komna-
AN NOGOTo NPOeKTa; HHAM OFPaguTs pyKosoauTeneH
* YNPOCTUTL OPICTRYKIYPY, OT NOKYWEHKUA Ha KX BPeMA,
* PACNPeenuTL OTBETCTBEHHOCTS CHH3HTE PACKOAb! W NOBLICHTDL
33 MHBECTUUMH BPEMEHH; NPOAYKIHBHOCTS.

BOCEMb CTPATETI'H YIIPABJIEHUS BPEMEHEM

HekoTopsle kOMIaHUU BCcephe3 B3SIUCH 3a pEHIeHHe 3TOM mpobieMbl. OHM COCTaBUIIM
OQUIMATBbHBIM OIO/KET BPEMEHHM M PpACHOpSKAIOTCS UM KaK ILEHHBIM PECypcoM, Orpaxkjas
PYKOBOJUTENEH OT MOKYIICHHH Ha X BpeMsl, JOOMBasCh MPOAYKTUBHOCTH COOpaHUi M IPYyTHX
dbopwm cBsizu. Ha ux mpumepe Mbl BBISSBUITM BOCEMbB TTOJIE3HBIX CTPATETHA.

Ctporo orOupaiiTe Bompochbl moBecTKH BcTpeuM. [Ipu3Hak HacTosiero auaepa —
YMEHHE BBIIEIATh NPUOPUTET. BakHO, YTOOBI COTPYAHMKHM YETKO MPEJCTABIISAIN cede, Ha 4To
HY)KHO TpaTHTh BpeMs B TIEPBYIO oOuepelb, a 4YTO MOXHO OTJIOKHTb WJIH BOBCE
MIPOUTHOPUPOBATh.

Maso KTo CpaBHUTCS B UCKYCCTBE YIIPaBJICHUs BpeMeHeM ¢ MOKOHHBIM CtuBoM JI:x06coM.
A cekpeT B TOM, YTO OH ObUT aOCONIOTHO 3aIlMKJIeH Ha OJHOM menu — ycrexe Apple. Pa3 B roa
OH BBIBO3UJI COTHIO TOM-MEHEKEPOB KyJa-HHOYAb Ha KYpOPT M MPOCHUI MX COCTABUTH CIUCOK
U3 JISCSATH MPUOPHUTETHBIX 33J1a4 Ha CIIEAYIONUi To1. Bee yyacTHHKM oT4assHHO OOpOJIHCH 32 TO,
4TOOBI B IIOPT-TUCT BOILIM uX uaed. Ho J[obOc Opam Mapkep ¥ BBIUEPKUBAT CEMb HMKHHX
ITYHKTOB. «Ham noa CHUJIy TOJIBKO TpW», — IOACHAI OH, TEM CaMbIM SACHO ITIOKa3bIBasA, 3a 4YTO
KOMMaHUs OepeTcs, a 4eM 3aHuMaThCsl He cTaHeT. Tak J[>)koOc oTceKan «Irym» U cTpaTerndecku
HCIIOJIB30BaJI CaMBIX CHJIBHBIX COTPYJAHHWKOB, HC OTHHMAsA Y HHUX BPEMs HaIpacHO. Temmnrbl
WHHOBAIIM B KOMIIAHUH JAJIEKO MPEBOCXOIINA CPEHUE M0 OTpaciu, U B utore Apple ObicTpo
c/enanach OJHOM U3 OoraTelImmux B MUpPE KOMITaHUM.
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CocraBbTe 0101KeT BpeMeHHU «C HYJIsD». MHOTHE KOMIIAaHUU COCTABJISIOT ONIEPallMOHHbBIN
U WHBECTULMOHHBIA OIO/KET KaXIbli ToJl ¢ YUCTOTO JIMCTA, HE MCIOJB3YS KaK OTIPAaBHYIO
TOUKY OOJDKET UCTEKIIero roja. Jlyumme KOMIaHUM Tak K€ COCTABISIOT M OIOPKET BPEMEHH.
OnHM «(pUHAHCHPYIOT» HOBBIE COBELIAHUS JIMIIb 32 CYET OTKA3a OT YEro-TO, YTO YXKe HaXOTUTCS
B ITyJIE MEPOIPUATHH.

Bosbmem k npumepy, Ford Motor. Korna Anan Mynammm B 2006 roay 3aHsuT T0JKHOCTb
TeHIUPEKTOpPa, OH OOHAPYXKUJI, YTO PYKOBOACTBO KOMIIAHUU TPATUT Ha BCTPEUU OUYEHb MHOIO
BpeMeHU. HeBeposTHO, HO €XEMECSIYHO M «BEPXYIIKH» KOMIAHMM — 35 YelOBEeK —
IPOBOJIWIIN LIENIYIO «HEJEINI0 BCTPeU»: MATh OyAHUX JHEH 00CyKAaiau MporpaMmy U UTOTU. DTH
ceccuu OOXOAMJIMCHh KOMITAHWU HEJEIIEBO — JOPOXKE, YeM OHa Moriyia ce0e TMO3BOJIHUTH B TY
nopy.

B xonre 2006 rona Mymnanu oOpatuiics K KOMaHe ¢ Ipocb00ii OIIEHUTh 3PPEKTUBHOCTD
PEryJsipHbIX COOpaHMH M MO WTOraM OTCEsUl HEHY)KHbIE M COKpAaTWI 3aTSHYThle. 3aMeTHO
NOBBICHJIACh OTJa4ya BpeMeHH. PyKOBOACTBO crTano ropa3fo 0Oojiee KPUTHYHO OTHOCHTHCSA K
3asBKaM Ha HOBBIE BCTpeuH. XOTs MeHemkepoB Ford He mpocuian HENMPEMEHHO OTKa3aThCsl OT
KaKUX-TH00 MEpONpPHUATHI, PEKAe YeM Ha3HA4aTh HOBBIC, OHU Cpa3y K€ MOYyBCTBOBAJH, YTO
UM BBIJICJIEH HEKUI BPEMEHHON JIMMUT.

Ceityac BMecTo NSATHIHEBHBIX ceccuii Ford mpoBoauT exeHenenbHbIe BCTPEUH 10 OIICHKE
OusHec--IaHa.  Belcliee  pyKOBOACTBO  KOMIIAHUM — YETHIPE-IIATH  4acoB  0OCYXKIaer
CTpaTeruyeckrue BONPOCHl U MpOBepsieT pe3yibTaThl. [loBecTka 1HSA CTaHIapTHas, a NOTOMY U
HOJAroTOBKa K HeMy ujaeT B Ford mo-nHakaTanHoMy, Oiarojapst 4emy yJAanoch BBICBOOOAMTH
TBICSYM PAa0OYHMX YacOB M COKPATHUTh PAcXoJbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHI
UCKaJIU TOCyAapCcTBEHHbIEe cyOocuauu. [IoBbIcHiICS TeMIT NPUHATHS PELICHUH, U YIy4IIWIOCh UX
Ka4ecTBO, a 3HAUUT, yckopuiics Beixoa Ford u3 kpusmuca.

IIpopadaTbiBaiiTe Ou3Hec-TLUIAH JIA JIIO00r0o HOBOro mpoekrTa. Kommanum dacto
«3apaXKar0TCs» MHULMATUBHOCTBIO M HAUYMHAIOT TPOMO3JUTH OJWH MPOEKT Ha Apyroil. C Buay
BCE OHHU MHTEPECHBIE, HO OYEHb HEMHOTUM CYKIEHO JOWTH 10 KOHIIA.

Korna I'spu T'onnbepr cran B mapre 2013 roga renaupekropoM Newmont Mining, oH
OoOHapy>KuJI B KOMIIaHUM 87 MPOEKTOB pa3HOM CTENeHU roTOBHOCTH. KaXkIpIM 3aHMMAJICS OJIMH
WJIM HECKOJIBKO YJICHOB MCIIOJIHUTEIBHOTO cOBeTa. VIHMIIMATHBEI, HANpaBJIeHHbIE Ha MOBBIIICHNE
6e3omacHOCTH paboT wiu 3((HEKTUBHOCTH TOOBIYM, ObUIM HEOOXOJMMBI, HO OBUIO MHOTO U
COMHUTEJBHBIX — €CJIU MOJCUNTATh COOTHOLIEHUE BJIOKEHHBIX CHJI U PE3yJIbTATOB.

SddekT pacxoaaLmxca Kpyros

NPOU3BOACTBO

E/IOBLIE
3MOXHOCTU

oo

0OfIHO EXEHEAENLHOE CnEY- Il
SBHRE NP%(TH

YACOB B 104
BCTPEYH C YIEHAMH
HOMAHEL, o

( 00 —_—
&V UUU

YACOB B rog

COBPAHMS B O

63000

MPEABAPUTENLHLIE
COBEWAHMSA

PIBATME
EMGHECA — OMHAHCHI

YACOBB oA
BCEr0 3A107]

3007000

YT00BI coBJIagaTtb C ((BHHHCMHCﬁ IIPOCKTOB», Fonz[6epr pukKasajl COCTaBUTHb OusHec-
IJIaHbI OJI BCEX p33p36aTLIBaeMBIX N HaMECYacMbIX MHHUIIMATUB. OTHI)IHe, MpEeKAC 4EM 3aHATHCA
YCM-TO, PYKOBOJUTCIIN ITPOBCPAIIN IIJIAH U CUUTAJIU, CTOUT JIM OBUMHKA BBIACIIKH. B KaXXJI0M
IMPOCKTE MPOCUYUTHIBAJIACH IMMPEATIoJIaracMas BbeIroJa 1 BCE pacxoJbl, BKIIFOYas 3aTpaTbl BpEMEHU,
Hn Ha Ka)I(I[BIﬁ HasHa4YaJIkn OTBCTCTBCHHOI'0 — TOII-MCHCIKEpPA, KOTOpBII‘;I OTYHUTHIBAJICA O XOA€
BBITIOJTHCHUA T1JIaHA, 4 TaKXE I10 6IOJI)KCTy.
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OTH Mepbl TNpHHECTH pe3yibTaT. MHOTHE TPOEKTHI, 3aTesHHBIE eme 0 IMPHUXOAa
['onnbepra, ObTH OTMEHEHBI, MTOCKOJBKY 1O/ HUMH He ObLTO yOeOUTEIhbHOro OM3HEC-TUIaHa, a
KaKue-T0O He NpOoLUH «3amury». Yepe3 Tpu Mecsua mopTdonno MHHIMATUB B Newmont
COKpaTHJICS Ha TpeTh. Tenepb KOMIaHMA TJIaBHBIM 00pa3oM BKJIa/bIBajla BPeMsl B MOBBIIICHUE
6e3omacHOCTH ¥ 3(PPEKTUBHOCTH padoT.

YupocTute CTPYKTYpY opranu3anuu. Yem Oombiie ypoBHEH OTAEISIET FeHIUPEKTOPA OT
TEX, KTO HEMOCPEACTBEHHO paboTaeT ¢ KIMEHTaMH, TeM JOJbIIE HACT MHPOPMALMS U TEM
TpyAHEE NMPUHUMATh pelieHue. Bce pyKoBOOUTENHM 3HAIOT 3TO, HO HE BCE JENAIOT BBIBOABL. U
elle: MHOTHE HE IMOHHMMAIOT, YTO KaXIbI JOMOJHUTEIBHBIA CylepBaii3ep — 3TO JIMIIHUE
pacxopl, JAJIEKO NPEBOCXOASIIME CTOMMOCTb CaMOW INTAaTHOM eauHMIbL. IIpomexkyTouHas
MHCTaHLUS OPTaHU3YET CBOM COOPAHMs, U 3HAYUT, KTO-TO JIOJDKEH TOTOBHUTH BBICTYIUICHHUS, KTO-
TO WX OIICHHBATh, U KaX/10€ COOpaHUE TOPOXKIAET MHOKECTBO ceOe MOJOOHBIX. MBI BBIYHCIIHIIH,
YTO B CpPEJHEM IOSBICHHE HOBOTO MEHE/PKEpa B OpPraHM3alMM J00aBIsieT paboThl HA MOITOpa
YyelloBeka — ero craBka Imioc emie 50% BpeMeHH OJHOro W3 TMOJYMHEHHBIX, a KaXKIbId
JIONOJTHUTEBHBIA BUIIC-TIPE3UACHT CO3/1aeT paboTy aist 2,6 yenmoBeka. MeEHEIKEepOoB M BHUIlE-
NPE3UJCHTOB COMPOBOXKIACT IETBIH «KapaBaH» IOMOIIHHKOB, OT JHYHOTO CEKperaps a0

PYKOBOJUTENSI KOMaHJbl — M 3TO emie Oousbiie padoThl U usnepxkek. (Cm. Bpe3ky «Bo uto
oboiiercst eme OaUH PYKOBOAMTENbY.) PabOThI cTaHOBUTCS BCe OObIe, a BPEMEHH — BCE
MECHBIIIE.

[TockonpKy JIMIIHKE YPOBHU aJMUHUCTPUPOBAHUS O3HAYAIOT JONOJHUTENIbHBIE IPSIMbIE U
KOCBEHHbIE HM3JEPXKKH, HOBBICUTH 3(PPEKTUBHOCTb PAOOTBI MOXHO, YIOPOCTUB CaMmy
OpraHu3aIuio, NpuyeM HadyaB ¢ BepxHHX cioeB. B 2010 rony Kanudopuuiickuii yausepcureT B
bepxiin CTONKHYyNCS C cepbe3HBIMU (PUHAHCOBBIMM 3aTPYAHEHUSIMH: H3-3a HAKONMBLIETOCS
nedurura O6rokera y Hero cpesanu $150 mutH. YToObI podHHAHCUPOBATH ACATEIBLHOCTD, HA
KOTOPOM JepXKHUTCA pemyTalus yHHUBEPCUTETa Kak Y4YyeOHOro UM HayyHOro IIeHTpa,
aJIMUHUCTpAlMsl CTajla MCKATh CIOCOOBI COKPAaTHTh PACXoAbl. JIeTOM TOro ke roma pexkrop
yHuBepcuteta Pobepr bupreHo npemioxkuwi mporpamMmy  yJAyyllI€HUS — ONEpaLlMOHHOM
JEATEIIbHOCTH KaJIpOBOW, (rHaHCOBOMH, MH(}OPMALIMOHHONW-TEXHOJIOTMUECKON U
aJIMUHUCTPATUBHOM ciyk0 17151 Bcex 14 konemxel U cTa ¢ TUIIHUM KadeIp yHUBEpCUTETA.

Bce atu cinyx0bl cTaHAAPTU3UPOBAIIM, YNPOCTUIH, CIENalud MEX(PaKyJIbTETCKUMU. JTO
MO3BOJIMJIO YJAJINUTh COTHU HEHYXKHBIX «IIPOMEXKYTOUYHBIX 3BEHBEB» M BBICBOOOAMTH HEMAJO
BpeMeHU. PecTpykTypusanus u ynpolleHue cOeperiiv yHUBepcutery okono $120 miH B roj.
bepxiin Hay4uics TpaTUTh MEHBIIIE, a JIeJ1aTh OOJIbIIIE.

BbiieiuTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTpaThl. BOJNBIIMHCTBO KOMIIaHUN He
OTPaHUYMBAIOT KPYT JIIOJEeH, 00JajaroliX IMpaBoM cO3bIBaTh coOpaHus. B pesynbrate —
pemeHust 0 TOM, KakK JOJr0 MpPOAIMTCA 3aceJaHue, KOro Io3BaTb M Jaxe O0s3aHbl JIH
IIPUIJIAIEHHBIE IPUCYTCTBOBATh JINYHO, 3a4acTy0 MPUHUMAIOT Ha HW)KHEM YPOBHE UEPAPXHUHU.
MeponpusThs CTOST HEJIEIIEBO, HO IUIAHUPYIOTCSI OECKOHTPOJIBHO.

K mnpumepy, pykoBoaMTENM KpPYHHOTO IPOM3BOJACTBA HEAABHO OOHAPYXWUJIHM, YTO
peryJisipHble IOJIYTOpPa4yacoBbIE COBELIAHNS MEHEIKEPOB CPEJHETO 3BEHA 00XOIATCs Oosee yeM
B $15 muiH B ron. Ha Bompoc, KTO CaHKIIMOHHPOBANI 3TH BCTPEUH, MEHEDKEPbI HE MOTJIH JIaTh
BpazymMHTenbHOro oreera. «Hukro... momoniHuk Toma paccbuiaeT mpuriamieHue, ¥ KOMaHJa
cobupaetcs». VIHBIMH CIIOBaMH, CEKpeTapro MJIaJIIero BHIE-TIPE3UJIeHTa MO3BOJIEHO TPAaTHUTh
$15 muH MO coOCTBEHHOMY yCMOTpeHHI0. Eciin Obl peus 111a 0 MpsIMBIX pacxojiax, HUKTO Obl He
MIO3BOJIMJI €MY PACIIOPSIUTHCS U 3HAUUTEIBHO MEHBIIIEH CyMMOM.

B npyroil mpou3BOJACTBEHHONW KOMITAaHHWHU, C KOTOPOH Mbl HEJAABHO MPOBOIWIM pPaboTy,
PYKOBOJICTBO HAIIJIO JiBa MPOCTBIX CHOCO0a COKPATUTh MAJIONPOIYKTHBHBIE coOpaHus. Bo-
HEPBBIX, MPOJOIIKUTEIBHOCTh CPE3aId C Yaca /10 MoJydyaca, a BO-BTOPBIX, OIPAaHUYIIIN YHCIIO
YYaCTHUKOB — He 0oJjiee cemu. Tenepb, YTOOBI MPOBECTH BCTPEUY JIMHHEE MOTYTOpPA YAaCOB MU
C yuyacTueM 0Oojiee CeMHU 4YeJOBEK, HaJo ObUIO MOJyYaTh pa3pelIeHHue PyKOBOJUTENS Ha JBa
YPOBHSI BbIIIE. 3a MOJIroja OHKET BPEMEHU COKPATUIIM: B JICHEXKHOM 3KBUBAJICHTE BBIMTPHILI
OBbUI paBeH 3apIlIaTe ABYXCOT COTPYIHUKOB.
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WUCMNONHUTENbHBIA

CranaapTusupyiiTe npouecc NPpUHATHA pemieHuss. Bo MHOrMX KOMIIaHUSAX MPOLIETYPHI
U TpaBa MpopadOTaHbl TaK IUIOXO, YTO JIOAM JIOJIbIIE OOCYKIAIOT KTO U YTO JOJDKEH pellath,
YeM HeTOCpPEACTBEHHO (OPMHUPYIOT W BBIIOJIHIIOT PEUIeHHs. B Takux ciydasx MMEeT CMBICI
BbIpa0OTaTh €IMHBINA IS BCEM OpraHu3aldy CTaHAAPT: 3TO 3aMETHO MOBBICUT (P (EKTUBHOCTH
HNPUHSTHS PEIIEHUHN U cOepexeT BpeMst JUIsl IpyruX Aell.

XopomuM TNpUMEPOM MOXKET TochHykuTh Woodside, kpymnHeinas B ABCTpaauu
He3aBUCHMasl HedTerazoBas KoMmnanus. ['ogaMu ymop Aenancs Ha «MATPUYHBIN» TPUHIHI U
COTPYIHUKM He ObUIM YeTKO 3aKpemieHsl 3a oTaenamu. Cucrema cmocoOcTBOBaja
COTPYJIHUYECTBY MEXAY Pa3HbIMH NOJIpa3eIeHUsIMU KOMIIAHUH, HO MpaBa U MOJAOTYETHOCTh HE
ObuH TIPOsICHEHBI. B pe3ynbrare Bce 60sblie BpeMEHH YXOANUI0 Ha KOOPAMHUPOBAaHUE NeHCTBUI
Pa3IUYHBIX OTAENIOB M (PUIIMANIOB — U COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 roxy
pykoBojicTBO Woodside mpomnucaino psii NIPUHIMIIOB, OJHO3HAYHO paclpesiesiuB 00s3aHHOCTH,
IpaBa U OTBETCTBEHHOCTb MEXJY Pa3HbIMH IOAPA3JEICHUAMU, TEXHUYECKHUMH CIyXO0aMHU U
mITab-KBapTHUPOH KOHLEpHA. MHOTrME COTPYIHUKH IMPOLUIM CHEelMaIbHbIM TPEHHHT, OCBOWIIU
HOBBIE MPUHIUIBI Pa0OTHI U MOHSIIN, KaK UX MPUMEHATh B CBOMX KOMaHAax. UTOOBI yCTpaHUTh
UCKYCCTBEHHBIE MPEIATCTBUS M YCKOPUTh TMpOLECC NPUHATHS peUleHui, Obula co37aHa
HeOOoJIbIlas CeTh «HABUTaTOPOB» — MPEJCTABUTENEH pa3HbIX OT/AEI0B KOMIIaHUU.

PesynbraThl He 3acTtaBuiM cebs *kaaTh. Pa3oOpaBiimck ¢ BONpocaMHM OTBETCTBEHHOCTH,
pykoBogutenn Woodside 3ameTHO oOneryminu npuHATHE pemieHuil. COKOHOMIIGHHOE BpeMs B
OCHOBHOM TpaTAT HA BHINIOJHEHUE PEIICHNUN U BBIABICHNE HOBBIX BO3MOXHOCTEN POCTA.

YcraHoBUTH equHBbIA pacnopsiaok. Hu onHa koMmaHus HE MOXKET BOBCE OTMEHUTH
CcOOpaHusi —OHH MOMOTAIOT HAJaKUBATh COTPYJHHUYECTBO M NPUHUMATh OCHOBHBIE PELICHHUS.
Ho M03kHO 3aMeTHO MOBBICUTH Kau€CTBO BCTPEY, €CJIM COOMI0AaTh HECKOIbKO OYEBHUIHBIX HOPM.

* SIcHo mpomnuckiBaTh Ienu coBemianus. B Intel y moGoro coOpanus cpasy o003HauUaroT
3amaun: uHGopmanus no Teme A, odcyxaenue Temsl B, pemenue no teme C. 3By4uT NpocTo, HO
Onarosapsi TaKUM MepaM Bce IMPUCYTCTBYIOIIME 3HAIOT, K Y€MY JOJDKHBI IPUNATH.

* ['otoBuTh 3apanee. B xomnanuu Ford Bce matepuansl 115 exeHenenbHol BcTpeun BPR
pacchlIatoTCs 3apaHee, YTOObl yUaCTHUKHM MOTJIM O3HAaKOMHTBCS C HUMH /10 COOpaHUs M MEHBbIIIE
BpPEMEHH TPaTUTh Ha 0OMeH MH(pOopMaIel yke Ha caMOM cOOpaHHH.

* Hauunate BoBpems. Ecnu yacoBoe coOpaHne HaYMHAETCS BCETO JIMIIb C MSATUMUHYTHBIM
OT103/1aHuEM, KOMITaHUs TepseT 8% MOJIe3HOr0 BpeMEHHU.

B npyrux cdepax nesTenbHOCTH PyKOBOJCTBO TAaKOTO HE MOTepreno Obl. ¢ 3aKkaHUYUBATh
OBICTPO, 0COOEHHO eciu ToNKy He BUHO. CTuB [[00c TpeboBall «CMEHBI COCTaBay, €CIIH BUICII,
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YTO YYaCTHUKHU SBUJIMCh HENOJATOTOBIEHHBIMU WM NMPOSYKTUBHOCTh 00CYyXaAeHus, najgaer. Koe-
KOMY 3TO Ka3aJloCh yepecuyp IpyObIM, HO TaK OH MpeNOTBpAIlal HalpacHbIE TPAThl BPEMEHU U
JICHET.

HNudopmupyiite MeHeq:kepoB 00 mx 3arparax. ['0BOpsAT, TO, 4TO HENb3s1 U3MEPUTH,
HEBO3MOKHO IIPOKOHTPOJINPOBATh. OQHAKO JIMIIb HEMHOTHE OpPraHU3aliuy PEryIsipHO U3MEPSIOT
TakMe€  CYLICCTBEHHBIC,  CKa3blBAIOIMECS  HAa  IPOAYKTUBHOCTH  IapaMeTpbl,  Kak
IPOJOJDKUTEIBHOCT M IOCEIIaeMOCTh COOpaHHMH, OOBEMBI 3JIEKTPOHHOW mouThl. be3
MOHMTOPHHIa HEBO3MOXKHO ITOHSATH, HA UTO PACXOYETCS BPEMs, U TPYAHO €ro OpraHu30BaTh. A
HE 3Has TEKYyILUX [10Ka3aTesei 3aTpaT BPEMEHU, HEBO3MOYKHO YCTAHOBUTD LIEJIEBBIE.

MHorue pyKOBOJMUTENN YXKE IOACYUTHIBAIOT, CKOJIBKO BPEMEHHM OHM IIPOBOJAT HA
cOOpaHusAX € Pa3HBIMM KOJUICKTUBAMM U IO Pa3HbIM MoBoJaM. [ljig 3TOro AOCTaTOYHO 3aBECTH
JUYHBIA eXelIHeBHUK. HekoTopble kommanuu, B TOM uucie Seagate u Boeing, mpoBoast
9KCHEPUMEHT: IPEJOCTaBIAI0T MEHEJKepaM IOJIHbIM OTYET O TOM «OpeMEeHHW», KOTOpoe Te
BO3JIararoT Ha KOMIIaHUIO B BUJI€ COOpaHUil, 3JIEKTPOHHON NEPENUCKU U TaK Aajiee.

B Seagate HeckOIbKO PYKOBOAMTENEH Yy4YacTBYIOT B CIELMAIBHOW IpOrpamMMme: OHHM
IIOJIy4alOT OTYEeTBl O CBOMX 3arpaTax BpPEMEHHM B COIIOCTaBICHUU CO CPEIHUM JJIA
pYKOBOJUTENEH UX YPOBHS. DTU CBOJKHU IIOMOTalOT CKOPPEKTHUPOBATh IPAKTUKY pabOTHI.

BPEMSI — CAMBI JPATOILEHHBIA PECYPC OPTAHU3AIIMH, HO 3a4acTyo
ero TpataT 3pd. Hu 3a kakue NeHbI'W HaM HU NPUKYIUTh K CyTKaM JBaJAUaTh IIATHIM 4yac, HU
BEPHYTh MUHYTHI, IPOBEJCHHbIE B OECCMBICICHHOW TroBopwibHE. YToObI Balla KoMaHJa
paoTana 1Mo MakCUMyMy, HYXHO Oepedb JparoleHHOE BpeMsl COTPYAHHUKOB, COCTaBIIAThH
CTpOTHIl OIOJDKET BpPEMEHHM, MPHIOKUTh YCWIHS K TOMY, YTOOBl WHBECTHIIMH BPEMEHU
HNPUHOCWIIM Ballled KOMITAHUU KaK MOXHO OOJIBIIYI0 PUObLIb.

Bomnpocel 1151 00CyKIeHus:

1. Kak paccuutaTh CTOUMOCTb pabOY€ero BpEMEHH, U Ul YETr0 HyXHa 3Ta BeJIMYrHa?
2. KakuM 00pa3oM MO>KHO BBICBOOOJUTH BpeMs, U JUIsl YETro 3TO HEOOXOIUMO J1eaTh?
3. Kak ycrieBath nenats Bce?

4. Yro nenaere Bel, 11151 TOro uro 651 y Bac Obl10 0cTaTO4HO CBOOOAHOTO BpeMEeHU?

Cemunapckoe 3anaTue 9,10. Crparterus TM4HOCTHOTO pa3BUTHUS — 4 yac.

Llenv 3amamusa: yrayOneHWe 3HAHUW W YCBOGHHE CTYAEHTaMU IPOCIYLIaHHOTO
TEOPETUYECKOI0  MaTepuasa, OBJIAJEHUE HaBbIKAMM  IPAKTUYECKOIO  HCIOJIBb30BaHUSA
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX cUTyanusx (kommnereHuus YK-6).

@opma nposedenus — pa3BepHyTas Oecena-nucKyccus, pa3dop Keilc-cuTyaruid,
caMOCTOsTeNIbHAs padoTa.

3aganue 1. 3anonHuTe MakeT cTpaTernueckoro IiaHa: CTpaTerndyeckud IUIaH IO
CaMOCOBEPIIEHCTBOBAHUIO U IOCTHXKEHUIO JIMYHBIX LIEJICH:

Hacrosmee

1. Bama nens, onumure ceds. Boipaure cBou mpezicTaBieHus o OyIyLIeM U CBOIO

MEUTy B )KU3HH.

Kax 651 Bor onucanu cest uenoBexy, KOTOPOTo He 3HaeTe?

Kax 651 Bac oncanu Bamm apy3bsi HE3HAKOMOMY YeIIOBEKY? |

Ompenenure ro/eH, okazaBmmx Ha Bac Hanbosbiee BIUSHUE.
Onpenenure OCHOBHOM XapakTep BIMSHUS KaXI0T0 U3 HUX.

Omnpenenure Bammu moOuMbie BUIBI OOIIECTBEHHON JESTEIBHOCTH U X000U.

7. llepeuncnure Beud, KOTOpble AOCTaBUIM BaM HauOosbliee ynOBOJIbCTBHE 3a
MOCIeAHUHN Mecsl WK 0oJiee JIUTEIbHBIA NEePUO BpEMEHH.

8.  OxapaxTtepu3yiiTe B 0THOM ab3alie 1eab Bamen Ku3Hu.

9.  Hazosure Tpu Bammux t00UMBbIX 3aHATHS.

10.  Hazosure Tpu Bamux HeTrOOMMBIX 3aHATHS.

AU IS
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Bynyuree
1. Omnumute B ogHOM ab3arie, Kakoil Okl Bbl XOTeNnn BUAETHh CBOIO KU3HB Yepes 5 JeT.

2. Onuuure CBOIO KU3Hb qcpe3 roi.

3. Ompenenute Haubosee TOYHO JUISA ceOs OTICIBHBIC IIENTH Ha OMVDKaUIINN TIepHO/;:

JyxoBHas yepes 5 ner
Cdena: 4yepes roxn
Kapnepa: yepes 5 ner
4yepes3 rola
Cembs: yepes S JeT
yepes3 roa
3710poBbeE: yepes 5 et
gyenes ron
duHaHCcoOBOE gepes 5 ner
MOJIOKEHUE:! 4yepes3 rox
Jocyr: gepes 5 ner
4yepes3 rol
[Ipouee: yepes 5 ner
4yepes Toil.

4. Amnanu3 BIMsSHUSA BHEUIHEW cpenbl Ha Bamm cuibHble U cinalble cTOpoHbl. YUTO
HIPOMCXOIUT B MUpPE BOKpYT Bac?
5. Kakue mnepemeHsbl, IMPOUCXOJSAIIME BOKPYI, MOTYT OKa3aTh BIMsSHHE Ha Bamry
KU3HB?
HazoBure Bamm cunpHble CTOPOHBI KaK MOKHO 00j1€€ 0ObEKTUBHO.
Hazosure Bau ciiabble cTOpOHBI Kak MOKHO 0o0Jiee 00BEKTHUBHO.
[lepeuucnure 3aIOMHUBIIMECS HEYIaul U IPOAHATU3IUPYHTE UX TPUUUHBI.
Onpenenure, Memarot a4 Bam 3Tu Heynauu B Baiueid ceroiHsIIHeNH KU3HU.
10. Ananu3 ciry>ke0HOTO TIOJOKEHHUsT U paboThl BooOIIe. PazmectuTe mo mpuopureram
otT 1 1o 8 Bamm nieneBble yCTaHOBKH Ha CITy»KOe:
e Y 10BJIETBOpEHHE OKUIAHUN HAYAJIbHUKA,;
e [IpecTnx u NOJIOKEHUE;
* YBEpPEHHOCTH B 3aBTPAILHEM JHE;
* BO3MOXHOCTh HE3aBUCHMO MBICJIUTD U AEHCTBOBATH;
e bonee Bbicokas 3apaboTHasl Mj1aTa, yBEJIUYEHHUE JIbIOT;
e [Ipu3Hanue pyKoBOJACTBOM Bamen nesrenbHOCTH;
e [IpoaBuxeHue mo ciyxoe;
* JINYHBIN POCT U pa3BUTHE.
11. Yto Bawm Gomnbiie Bcero HpaButTcs B Baiueit pabote?
12. Hackonpko, 1o Bamemy MHeHUI0, BBl nicnions3yeTe cBoi moTeHIMaN Ha paboTe?

©ooNo

Peanusanus nnana

1. Kax Bsl cobupaerech qoctudp menu?

2. HazoBure 4—5 wMeponpuaTHii, KOTOpble BBl OKHBI OCYIIECTBUTH B TEYEHHUE
OnMKalIIMX MECALEB, YTOOBI OKa3aThCsl TaM, TJie IIAHUPOBAIIM, Yepe3 roJ U S JeT.

3. HazoBute 4—5 Bemeld, KoTopble MemaOT Bam Ha IyTH K LiEeH.

4. Omnpenenute, 9bsi TOMOITH, Bam HEO0X0IMMa B TOCTHXKCHUH TIEIICH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMON UM YKJIaJbIBaThCsl B OINpeAeTICHHbIE
BPEMEHHBIE PAMKH.

6. CTPATEI'MS — xakoBbl He0oOXonuWMble mIaru, Korga Bel Hauynere, uto Oypaere
JienaTh, KakoB 0oJiee MOAPOOHBIN MIIaH JEHCTBUMN.

7. KOHTPOIJIb — kak Bsl cobupaeTech KOHTPOJIMPOBATH BBHIIOJIHEHKE IIJI1aHa, ¢ KeM Bbl
MOXeTe OOCYAWUTh CBOM IIaH, YTO NMPOM30HAET B pe3ylbTaTe OOCYXICHHs, MOXET JH 3TOT
YeJI0BEeK NOMOYb Bam Ha myTH K 1enH.

8. BOBHAI'PAXXJIEHUE — omnpegenute 4ro-HMOyAb KOHKPETHOE, YTO MOXKET
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MOCIYXKUTb BOSHAIrpaXXaACHUEM IJIA Bac IIpH TOCTUIKCHUHU LICIIN.

3ananmue 2. Pa3zoop keiic-curyanuu «Tsxkoe OpeMs 3aCTCHYHMBOCTH

JotomHass ¥ UCHOJIHUTENbHAs COTPYJIHUIIA M3JATEIbCTBA MOJYAa TSHET BO3
OTBETCTBEHHON paboThl W, OyIyud HE B CHJIaX IIOrOBOPUTH O YpPE3MEpPHOW Harpyske,
MOTyMBIBAaET 00 YBOJHHCHHH.

TAKKOE BPEMS 3ACTEHYUBOCTHU

Wpuna VBieBa OTKHMHYJIACh HA CIIMHKY Kpeciia U yCTallo IocMOoTpena Ha MoHuTop. HykHo
ObUIO OTPENAKTHPOBATH €I11€ TPETh KHUTH, & BPEMEHH OcTaBajioch B 00pe3. «[Ipunercs padorars
JIBa JTHS TIPAKTHYECKU 0e3 CHa», MIPUKUHYJIA OHA ¥ 00BeJa B3IJIs1I0M KOMHATY.

Bo3ne nmucbMEeHHOro CTONAa CTONKOM I'pOMO3IWIMCH BCEBO3MOJXKHBIE clioBapH. Bemu B
OecropsiIKe BUCENM Ha CTYJIbSIX, 3KpaH TEJIEBU30pa MOKPBUICS TOHKUM ciaoeM nbeliu. KBaprtupa
Heeno He youpanace, Mpune npocto Obuto Hekoraa. Ee med B m3narenscrBe «Po3anoddy», roe
OHA TPYJWJIAch YXK€ JIEBSAThH JIET, MOMPOCUT CPOUYHO BBINOJIHUTH PabOTy, CYJUBIIYIO HEIIOXYIO
npudbUIb -- OTPENAKTUPOBATH HEPEBOJ JOBOJBHO IOCPEICTBEHHOM KHUIM O BOCIUTaHUU
nomkoinsHUKOB. «Hy 1 kakoro wepra s omarh cornacuiace?! - ycrano pyrama cedst Mpuna, -
Vxe ueThipe JHs CHKY 0€3BBbUIa3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYThCSI HEAOJTO. . .»

Wpuna mnotrsHylack M pacnpaBuiia 3aTEKIIyI0 CHUHY. 3a CPOYHOCTh €W, KOHEYHO,
JIOIUTaYMBAJIM, HO HECYIIECTBEHHO. [ 1aBHBIM ObL10 Apyroe. OHa BBINOJIHAJA CPOUHBIE, BasKHBIE
3aKas3pl B JII000€ BpeMsl JTHS M HOYHM, a M3/IaTENIbCTBO pa3pemano el padoraTh OOJBIIYIO YacTh
BpPEMEHU JI0Ma, Tak uTo B oduce MpuHa nosBisiack oguH-1Ba pa3a B mecal. [lonayany 3to ee
yCTpauBajo: HEIJIoXas 3apIuiata, U BpeMs Ha JOpory TpaTuTh He Hazno. «Ho ceifwac 3to
IPEBPATUIIOCh B U3MATHIBAIOLINI MapadoH, KOTOPBII U3PAIHO 10CTA»,- TOIyMaja OHA.

Ot mHeBecenbix MbIche MpuHy oropBanm TenedOHHBIH 3BOHOK - 3TO OBLT ee
HEMOCPEACTBEHHBIN 11ed, 3aM INIaBHOrO penakropa usnarenbctBa Muxawn Bepmunuun. Mpuna
npopaboTajla ¢ HHUM BCE JEBATh JIET, HO JO CHUX I[Op MacoBaja Meped €ro HIyMHOH u
OecriepeMeHHON MaHepO# OOIEHUs.

-Upouka, kak HaIIM JieJ1a C KHUTOM? - Iporpemen B TpyOke rojioc meda.

-Paborato, Muxann AnatonbeBuy. Criam, Kak U o0elana, uepes aBa JIHs.

-Hy u otiinuno! YV mens k Tebe ere o1Ho Jelo, - mpodacw BepuinHuH.

-Ham ypanock 3anenuts nepcrnexktuBHoro aBtopa- EBrenns Tumodeesa. Hy, Tol 3Haems,
YTO KHHUTa 0 a3MaTCKOM KyXHE HEIJIOXO Pa3olulach Y KOHKYPEHTOB. Tak BOT: y HEro rorona
elle oJiHa, TOXe Mpo ey, Ha/lo ¢ Hell mopaboTats.

-Muxann AHarosbeBUY, s €lIe 3Ty HE 3aKoH4YWiIa. K TOMy ke ele ABe KHWIM Ha MHE
BUCST, BbI € IOMHUTE, 5 UX OTI0KWIa? MHe Obl IepeJOXHYTh. ..

-Upouka, HyxkHO, mo3ape3. ABTOp KalpU3HBIA, TEKCT - CBIPOM, BO3MOYKHO, €r0 HYXHO
OyZeT 0)KMBUTBh. A 3aTArMBaTh NMPOEKT Mbl HE MOXEM, HaM I103ape3 Hy)KHbl OecTceuiepsl ----
cama 3Haelllb, Mbl eJ1e okynaemcs. A Tol ke npodu! 1 3amenuts tedst Hekem!

-A cpoku?

-Uem OpicTpee, TEM JIydlle.

-Hy xoporuo, - cnanace Mpuna. -IIpucesuiaiire.

-Bot u npekpacuo! Tsl ymauna! Ha cBsisu.

"Ecnmu Obl eme 310 neHwmm!" - moaymana pemaktop, knaias TpyOky. Ha monurtope
MOHOTOHHO MHTajl Kypcop. MpuHa BepHynach K paboTe, HO COCPEAOTOUYUTHCS HE MOIJIA.
YyBCTBO JIETKOM 0OWIBl M3-32 TOrO, YTO OHA B OYEpPEeNHOW pa3 YCTyNWia, Jaxke He
0OMOJIBUBIIIHMCH O HAKOMIMBIIUXCS MPETEH3UAX, HE OTCTYIIaja.

HMpuna BcrnoMHWIA, Kak Bce HaduHanoch. [lpuasg B H3marenbcTBO cpasy Iocie
dunocodckoro QakynpTeTa, OHa TOpa3wiIa BCEeX CBoel paboTocmocoOHOCThIO. [locTenenHo
HAyaJbCTBO Harpyxaiao ee pabotoil Bce Oombimie u Oojbiie. "['umepoTBeTCTBEHHA U
TUIEpBHUMATEIbHA» TaK O HEH OT3BIBAJUCH KOJUIETH, M €€ Iied IMO0JIb30BaJCid 3TUM HeE
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CTECHSISICh, 3HAs, YTO IUJIAHKYy KayecTBa OHAa HE OMycTUT. VMpuHa 3acmkuBanach JIOMO3/HA,
nepepabarbiBajia, HO XaJuTypy HUKoria He crnaBana. Ceifuac et Obuto 34 roga, W oHa IO-
npekHeMy OyKBaJbHO BIphI3asiach B TEKCT, JOTOIIHO HCHPAaBIss BCE OTpexu - 0i1aro, 4yBCTBO
S3bIKa M HABBIKM pacCKa3uMka y Hee ObUIM OTMEHHbIe. VM pyKOBOJCTBO CTajlo mopyd4arb e
pEeIaKTHUPOBATh MPO3Y B3bICKATEIbHBIX K IIPABKaM aBTOPOB.

« pum, na Ha TeOe MPOCTO €314T, KaK Ha TATJIOBOHM JIOLIATH, a Thl MOMYHIIL. CKOJIBKO
MOXxHO?! Bo3Mymanack ee mnojapyra. lloroBopu ¢ HawanscTBOM. bynb cmenee. Uto ThI
crecHsiembesa?» Ho Mpuna oTHekHBanach: MpocuTh A cels el ObUI0 HEYZAOOHO -- XapakTep He
MO3BOJISI, KyJda Tmpolle ObUIO B3BaJUTh HAa CBOM IUIEYH NOOOJbIIE paboOThl. 3HAKOMBIE
COBETOBAJIM €1 NOMCKAThb MECTO IOJCHEXKHEE, HO OHA NPUKMIIETA K U3AATEIbCTBY, KOTOPOMY
OTAaja CTOIBKO JieT. [la U B Opyrux MecTax IUIaTWIM NPUMEPHO CTOJBKO K€, a Tpaduk ObL1
Oonee >xecTkuil. 3auemM MeHATh mmio Ha MeUIo? Co BpemeHneM, yrtemana cebs Mpuna,
PYKOBOJICTBO, MOKET OBbITh, CaMO JI03PEET 0 MBICIIU, YTO OHA 3aCIIyKHBAET OOJIBIIETO.

«Hama paboyas Jomaaka»

Muxaun BeplinHUH moabexan K H3Jla- CEJIbCKOMY JIOMY B XOPOIIEM HAacTpoeHuu. Yepes
noiyaca y Hero JoJbKHa Obllla COCTOSIThCS BCTpeua ¢ mucateneM TumodeeBbiM. Pabota Haj
KHUIOW 3a- TiruBajack: MpuHa OT mnepeHampspke- HUs cierjia ¢ temmeparypoi. Ilucarens
HEpBHUYAJI, U BepHIMHUH IUIaHWPOBaJI €ro JUIIOMATHYHO YCNOKOWUTh. [locTaBuB MamuHy Ha
CHUTHAJIN3a- UMK, OH BOLIEJ B CTAPOE YETHIPEX- ATAXKHOE 3JJaHNE COBETCKOM nocTpoiiku. Hekoraa
3TO OBUT aAIMUHHUCTPATUBHBINA OJIOK 4acOBOTO 3aBojia, ouuBIIero B 6o3e mocne pacnaaa CCCP.
3a 16 et cyliecTBOBaHUS U3AATEIbCKUN JOM, HAUMHABIIMICS C TPEX COTPYJIHUKOB, pa3poccs U
TeNephb 3aHUMAJl TPU 3Taxka. B mocieanue rojipl, OAHAKO, OH Iepe- KUBAJl HE Jydlllue BpeMeHa.
Tupaxu naganu, TOProBeIX TOYEK CTAHOBWJIOCH BCE MeHbIlE. TumodeeB ObUl MyHKTyalleH U
POBHO B JBa dYaca TMOIOJYAHU TOSABWICS B TNpueMHOM BepmmnHuna, Omaroyxas, Kak
CBEKEBBIMBITBIN orypel, «lIpoxomu- Tey, -- mpurnacwi ero Muxawmi. Ilucarens ocmorpecs,
CeJl 3a CTOJI. BeplmHuH MOMpOCHI ceKpeTapily MPUHECTH Yail u kode.

-Tak xorna ’xe BeIHAET MOsl kHUra? -mepemen K aeny Tumodees.- Bee oTkinaabiBaeM u
OTKJIaJpIBacM. Mecs1y yxe npouen.

-Bunute nu, yem neno,- Hayan BepmmHuH, -paboTa HaJ KHUTOM 3aHsJa y HaIlero
penakTopa 0oJibIlle BpEMEHH, YeM IIaHUPOBAJIOCH.

-Hy Tax 3amenuTe pegakropa, MNOAKIOYUTE APYTOro, B ueM npodiema?

-Mb1 xoTenu Obl, 4TOOBI paboOTy 3akoHYMJa OHA. S yBepeH, pe3yJbTaToM Bbl OyJneTe
JTIOBOJIBHBI.

-XM, MHE Ka3aJIoCh, Bbl TOKE€ 3aWHTEPECOBAaHbl B TOM, YTOOBI M3/1aTh KHUTY MOOBICTpEE.
-He Oecnokoiitrech. Ilonnmaere, pemakTop - OJKCHINMHA, TIOJBEPKEHA HMOIMOHAIBLHBIM
BCIUIECKAM, JIMUHBIE HEYpsAuIbl, ObIcTpo ycraeT... OHa mpuaer B GopMy U 3aKOHUUT BCE B
nyumieM Buje. He 6Gecniokoiitecs!

[TouyBcTBOBAB, YTO CTOMUT IMOMBITATh CUYACTHSI U MOTOProBaThes, TUModeeB mogHaxan: --
Her, Tak neno He moiinet. Jlymato, s BnpaBe motpedoBaTh yBenuueHus posuiti. Hampumep, 1o
20%.

-B nBa pasza?! -- BepmmHMH BHHMATEIbHO IOCMOTpEN Ha nucarens. ToT u3mydan
HEBO3MYTHMOCTb.

«3apaHee MOArOTOBMIICSA, MCKaJl TOJBKO IOBOI», MOAyMal 3aM IJIABHOTO. A BCIyX
MO JIBITOXKHIIL:

-CaMa nmocraHoBKa BOIIPOCa, MATKO, TOBOPS, HelpaBoMepHa. M anmeTursl y Bac yepecuyp.
10% cranpaptHas pons. Ilogymaiite camu, Mbl BEIb 3aKJIIOUMIM JOTOBOp. ---XOpOLIO,
corjacuicsi mucareiab, HO UMeiTe B BHUIy, YTO IpaBa Ha MyOJMKallMI0O KHUTUM Yy Bac He
UCKJTIOUUTENIbHBIE U 51 MOTY OOpaTHThbcA B Jpyrue usnatenscTsa. [lonmpomasmmcek, Tumodeen
BBIILIE.

«KaxoB Harieny, noayman BeplimHUH U MIECHYN B CTaKaH MUHEPaJIbHON BoAbl. OO0
BOKPYT CTOJIa, OH MO3BOHWI renaupekropy EBrenuto JlaBpymmny. Tor oOenan B pecropaHe
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HEMOAAIEKY, WU €ro IMOJYMHEHHBIA PEIIMJI COCTaBUTh €My KOMIIAHUIO, a 3a0JHO IMPONTHUCH.
JlaBpymnH, cyxomaBblii 53-IeTHUN ceAoBIachlii MyXunHa, obenan B moiry mycrtoMm 3ane. K
KHHUTaM OH ObLI HEpaBHOIYILIEH C JIETCTBA: OTEI M MaTh, T'yMaHU- TaApUH, IPUBUIH MY JIFOOOBB K
yreHUt0. B kHWKHbIM OusHec EBreHmii mpuinen M3 KOHCAITHUHTA: CEMbs JKWia HeOoratro, u
EBrenuii, nory4uB SKOHOMHUYECKOE 00pa3oBaHue, CHaYaIa KOHCYJIbTUPOBAJ KJIMEHTOB U3 CaMbIX
pa3HbIX KommnaHuil, oT «PocaHeproaroma» a0 NPOU3BOAMTENEH IIOKOJAAa, a 3aTeM caM
BO3IUIaBUJI HEOOJbIIOEe areHTcTBO. Korna emy momien msaTblid 1€CATOK, OH BCIIOMHUJI O CBOEM
YBIICYEHUHU. A TYT IO KAKOMY-TO YJIUBUTEIHLHOMY CTEUCHHIO OOCTOSTENILCTB €ro MO3Ball K cede
BJIaJIeJIel] U3AaTeIbCTBA, C KOTOPhIM EBreHus Mo3HaKOMUIIN O0IIKe APY3bs.

Hy uro, xak Buepa cbirpain?- nonpusercTsoBai ero Bepmmuun. HakanyHe reHaupexTop
MIPUTIACUIT KOJIJIET TOUTpaTh B TeHHUC. KoMmanus nmomodpanack YMCTO MY>KCKasi: B PyKOBOJCTBE
JKEHILMH [T0YTH HE ObLIO, Ja U B TEHHUC HUKTO U3 HUX HE UTpal.

-Heroxo. CHavana s BeIMTpall mapy MapTuid, HO B UTOre OoeBas HUYbSA. UTO yTeOs
HOBOT0?

BepmmnauH pacckazan o HeJaBHEM pa3roBope ¢ TumModeeBbIM: MOJI, TOT HOTpeboBail
HNOJTHATH POSUITH - SIKOOBI M3-3a MpuHBI, KOTOpas crama MemjieHHee padoTarb. o0meM, OHa
MONPOCHJIAa OTCPOUKY HE YCIIEBAET U XOUET NEPEIOXHYTh, PE3IOMUPOBATI BepmmHuH.

-Bce oTapIxars XOTAT... A 410 ¢ HEi?

-Hy,- npotsanyn BepmuHuH, noaycraia, MOTUBaLKA yriajia.

B wu3narenbckoM JoMe LapuiM MOPSIKH, YCTAHOBJICHHBIE BIAJAENbLEM: JKCHILMHAM, Kak
MpaBUJIO, TUIATUIIM YyTh MEHbILIE, YEM MY>KUMHAM Ha aHAJIOTMYHBIX JOJDKHOCTAX. Ha kiroueBbie
MOCTHI TAKXKE MPEANOYUTAIN OpaTh MY>KUYMH OHHU, IO MHEHUIO T€HAUPEKTOPA, JIydIlle YIPaBISIIH
KOJUIEKTUBOM. BmpoueMm, mnpodeccuoHaiaMd Ha HHU3KHX JOJDKHOCTAX, Bpoje VBieBoi,
cTapaiuch He pasoOpacwiBatbea. K Tomy ke Mpuna paborana B M3AATENbCTBE JOJIIO U
CaMOOTBEPKEHHO, YEM 3aCIIyXKuja pacloloKEHUE PYKOBOJICTBA.

-Jla yx, Hamia pabouas somaaka, Haxmypuics JlaBpymH, Mb1 6e3 Hee HUKYAa... MoxerT,
oknaa el mnoaHATe? Ha mnoBblIEHHE OHA HE TSHET, CIUMIIKOM 3acTeHuuBas... Jla u He
cpaboTaercs ¢ HalllUM MY>KCKUM KOJUIEKTHBOM.

VY BepuHuHa 3a3B0HUI TenedoH. D1o Obina MpuHa.

-Npouka, kak TBOU Aena’?

-Yxe myume, Muxann AmxatonbeBud. Ceifuac BOT ¢ aBTOpoM oOmianach, Hy €
TumodeenbiM. EMy ObI CroKeT MOANPaBUTh, HO OH HU B KaKyl0. XO0TeJla C BAMU [TOCOBETOBATHCSI.

-A TBI MOXecT4e ¢ HUM. DTO ke OH3HeC, TOBOPH KOPOTKO U IO Jielly: He INpUHUMAaeTe
HaIIUX IPaBOK, He OyzaeTe y Hac u3aaBaThesi! Mbl Jke IeHbraMu pUCKyeM.

-Hy, nronu Tax pasderyrcs...

-He pa36eryrcs. Tak Thl 1 BpeMs COKOHOMMILIb, U CUJIbL. 3alIOMHU: MBI U3/IaTENIbCTBO, a HE
KPY’KOK 10 HHTEPECAM.

(Upune npocums 011 cebsi 6bi10 Hey00OHO, KyOd npowje ObLI0 836AIUMb HA C80U Nledu
nobonvue pabomol. K momy swce ona pabomaem 6 uzoamenvcmee 0egsams Jient)

IIpoie yBouThes

3epkanpHasi TOBEPXHOCTh OacceiiHa B3METHYJAach OpbI3raMu: ¢ OOPTHKA B BOAY HBIPHYJA
noXXwiass Aama B Imamnouke. MpuHa pacnonioxuiiach HENOJANEKy B IIE3JIOHI'€ B KOMIAHUU
OwIBIICH O HOKIAcCHUIIBI. CBeTiaHa byikoBa, TUPEKTOP MO peKJIaMe peCTOPaHHOM CETH, TABHO
nepexuBaja 3a MojApyry. 3To OHa HacTosUla Ha ToM, yToObl MpuHa, modtu mecsi 0e3BbLUIa3HO
CUJeBIlas JOMa HaJ TeKCTaMu, JI0ILIa HaKOHell 10 OacceifHa.

- 3aBsi3pIBail THI C TakoW HArpy3Ko#, ciblmuins?—CBeTIaHa HeoJOOpPUTENBHO Kauaia
TOJIOBOM, BIJISABIBASICH B OJI€THOE JIUIO MOJIPYTH.

-Hy xyna onu 6e3 meHsa? 3aMeHbI MHE HET, KTo Oy/eT paboTaTh?

-Jla magHO, He3aMEHHMMBIX HE OBIBacCT.

Camu kak-HHOYAb 000HTyTCS.
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-Ckaxenib Toke. BoT oHM pa3roBapuBaliv-pa3roBapuBaiy ¢ nucareneM TumodeeBbiM, B
uTore oH ymen ot Hac. [loutu. 5l ero BepHya, XOTs 3TO OBUIO IPAKTHYECKH HEBO3MOXKHO.

-UeMm xe Tbl ero B3sya?

- S emy npemioxuia OIMH CHOKETHBIM XoxA, W KHMra 3aurpana. OH oueHund, -
TOpXKECTBYIOILIE yIbIOHyacs Mpuna.

- Tak, 3a0y/1b TBI TIPO CBOIO paboTy. Y TeOs K€ HUKAKON JIMYHOU KU3HU!

Oro 6Obuta mpasaa. Korma-to y Hpunbl OblT My, ¢ KOTOPBIM OHa MO3HAKOMMUJIACH,
NPaKTUYECKH HE OTpbIBasch OT mpousBozactBa: Cepreil m3maBan B «Po3zanodde» KHUTY 1O
nanamadTHOMY nu3aiiHy. OnHako ceMelHas KM3Hb HE 3ajajach: IOCle JABYX JieT Opaka
CyNnpyru pasBeiuch, a HuX A04b Jlama ocramace xuth ¢ Marepbto. Cepreil, HEIIOXo
3apabaThIBaBIIMM Ha O3€JCHEHHHM Jad COCTOSITENIbHBIX MOCKBUYEW, KyNnui OBbIBIIEH >KEHE
OJIHOKOMHATHYIO0 KBapTUpy Ha okpauHe MockBbl. OJIHAKO JAE€HbraMu IMOMOTaj TOJIBKO I10
pa3AHUKaM.

Korga /lame wucnomnmnoch aBa roxa, Mpuna otnana ee 0alymike - COBMeENIATh
MaTEpUHCTBO C PEIAKTOPCKON paboToii eil COBepIlIeHHO HE yJaaBaioch. A He paboTaTh OHa He
MorJia - IeHbI'M O0JIbIlE B3SITh ObLIIO HEOTKY1a.

Wpuna B3goxHyma.

-Bot! A rteneps nocinyiaii MmeHs. Tebe Hy>)KHO MOrOBOPUTH € T€HAUPEKTOPOM. M3110KUTH
Bce Kak ecTh. CKazaTbh, YTO TaK OOJIbIIIE MTPOJOIKATHCS HE MOKET.

-Jla He mory s! MHe npoie yBoIuThCs... Tem 0osee s MmbITajlach pa3roBapuBaTh CO CBOMM
HAYaJIbHUKOM.

-1 ut0?

-M HUYero TOIKOBOrO U3 3TOro He BBIILIO. OH Kak Oy/ATO HE CIBIIIUT MEHSI, CJIOBHO MBI Ha
Pa3HbIX S3bIKaXx roBOpPUM. Sl eMy IpO 3arpy’K€HHOCTb, @ OH: Mbl TeOe mogHuMeM okinana. Kak
Oynaro B aToM neno! HagaBan MHe elie Kydy AypalKux COBETOB..., THIIa MokecTye ¢ aBTopamu!

-n?

-W oT MeHs yuum ABa aBTOpa, OTKa3aluch paboTarh. VX B3s10 Apyroe u3garenscTBo. Bot
HU OenbMeca B MOEM Jejie HE MOHUMAIOT, a CoBeThl pasfatoT! - MpuHa OT BO3MyIlEHUS
3aMoiryara.

TumnHy HapyImniI BCIUIECK - B BOJY HBIPHYJIA €lIe OJHA Jama.

-K ToMy ke OHM BCce Kakue-TO CEKCUCTHI, - MpoaonKuia Mpuna. - JKeHIMHbI y HUX Bceraa
Ha BTOPBIX pOJISX, BCEpbE3 MEHS HE BOCIpPUHUMAIOT. [lepcrieKTMB B 3TOM M3AAaTEIbCTBE
HUKaKuXx!

CaerniaHa 3a[yM4MBO CiIylIajia IOJPYTY.

- Tak, Thl OoTTpyOMIa Ha HUX JEBATh JeT. VM BHOJIHE MOXKENb Ha 3TO YKa3bIBaTh.
VYBonbpHATBCS ke TeOe He xodercs? Hy Bor. Tebe mpocTo HamO HANTH MPaBWIBHBIA MOAXO,
3aBECTH PA3rOBOP C TE€HAMPEKTOpPOM, 4ToObl OH TeOs Bbichyman. M ne Tymyiicsa! Ilonmpocu,
YTOOBI CHU3WIN Harpy3Ky, IOrOBOpHU O MOBBIIEHUH. Tebe e camoii 10 Y4epTUKOB HaJ0€eJ0, YTO
Ha Tebe Bce e3/IT.

-Jlerko ckazate! Sl He 3HaIO, Kak 3TO cHenarh... Y MeEHS CJIOBHO Oaphep KaKoOu-To...
Mosxer, Jiy4ie BCe K€ YBOJIUTHCS?

Kak noctviuth perakTopy? CHTVAIUI0 KOMMEHTHPVIOT DKCHEPTHI.

Bopuc Ky3nenoB, renepajbHblii J1MpeKTOp M3AaTeabcTBa PocMaH.

CJIYYAM aGcomoTHO THITHYHBIA. Y He TONBKO VIS W3aTelbCKOTo OM3Heca. B mro06oM
Jiesie €CTh MOTYAJIUBBIE pabouue JIOMAAKN, KOTOPhIE, HAIPHIBAsCh, TAHYT HEMOCHIBHBINA TPY3.

UTto nocoBeToBaTh penakTopy?

B takux ciydasix s Bcerzia mpoiry- cKaxuTe ciioBamu! PykoBoauTes He Bcera crnocooeH
MOHSTh «TOHKHE CUTHAIBDY M COOOIICHMsI, NepelaHHble MUMUKONH. CBEepXy 4acTo KaXKeTCs, UTo
€CJIM SIBHBIX CHUTHAJIOB TPEBOTHM HET M BCE paboOTaeT, TO 3a4eM 4YTO-TO MEHATh. M, koHeuHo,
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peIakTopy HE HY)XKHO 3aroHsATh ce0s B Mojenb OeccioBecHoro mnomumHenus. Ecmu xTo-TO
HayaJIbHUK, TO Thl HE 0053aTeNbHO Typak. Eciu Thl IeHHBIH COTpyAHUK (a B ciaydyae MpuHBI 3TO
MUMEHHO TaK), TO TeOe BBIHYKJCHBI Oy/yT ONTH HaBCTpPEUy.

EcrecTBeHHO, pa3sroBop ¢ pyKOBOJCTBOM HYXHO MOATOTOBHUTb.

Bo-nepBrix, prHa He eAMHCTBEHHBIH pelakTOp Ha U3AaTEIILCKOM PBIHKE TpyAa. XOpOoIIo
Obl il y3HaTh, KaKUM 00pa3oM OpraHu3oBaHa paboTa Ha aHAJIOTUYHBIX JOJDKHOCTSAX B JAPYTHX
u3aarenscTBax. He B 00X ClI0Bax, a TOYHO 1O KOHKPETHBIM KOMITaHHUSIM (PEAAKTOPCKUI MHP
y30K, 1 MpuHa HaBepHsKa 3HAeT MHOTMX Koiuier). TOYHO MOry CKaszaTh, B POCCHHCKOM
U3aTEIbCKOM MHpE CYIIECTBYIOT HE TOJIBKO aBpaJIbHBIE METOJbI BEICHUS Jel. Bo-BTOpBIX,
HEOO0XOIMMO y3HATh/ OTBICKATh/MOCYUTATh HOPMATHBBI PENAKTOPCKOW pa®oThl B mrate. OHU
TOYHO eCTbh. MIcX0as U3 3TUX HOPMATHBOB OYEHb POCTO MOKA3aTh PYKOBOACTBY CBOIO 3arpy3Ky.

Hanee. He crouT pyKOBOIMTENIO MPOCTO BHIBAJMBATh Ky4Ky LH(p M 00U, OKuAas OT
Hero penreHus. Hy)HoO npeuioxxuts cBou cueHapun. VpuHa TOYHO TOJDKHA OTMPENEIUThCS, Yero
OHa XOYeT -MOBBIIICHHUS J10X0/1a, KAPEPHOTO POCTa WIIM Pasrpy3uTh CBoe pabodee Bpems. B
3aBUCHMOCTH OT 3TOTO HYXXHO U TIpeJyIaraTh CBOM BapuaHThl. Kak MHHHUMYM, st ObI TOCOBETOBAT
OTOBOPUTh M YCTAaHOBUTh HOPMATHBHBIH MHHUMYM 3arpy3kd W 3aUKCHUPOBATH [UIS HETO
ypOBeHb cBoeil 3apaboTHOM miarbl. Jlanmee s mpeanokuia Obl BapHaHTBI COCIBHON OIUIATHI
CBEpXHOPMATHBHBIX paboT. [aBHOe, nenare Bce 3TO HE B KOH(IIMKTHOW (hopme, CBaIMBas
HAaKOIJICHHblE ToAaMu oO0uabl. OTo 0ObuHBIA pasroBop. Hasepuska toit xe Wpune
NPUXOJMIIOCH B paboyeM MOpsAaKe OOCYX JaTh C PYKOBOACTBOM YCIIOBHUSI paOOTHI PAa3IMUYHBIX
ayTCOpPCEpOB.

Uro nenath, €cIM PyKOBOACTBO HE MPUHUMAET MPEITIOKECHUN U HE HIET HAa KOMIIPOMHUCC?
Bce ouenp GaHaNbHO - HY)KHO CIIOKOWHO MEHSATh MECTO paboThl. Mory ¢ YBEpEHHOCTBIO CKa3arh,
4TO Takue peaakropsl B neduiure. OcobeHno ceriuac. Mpuna moxer 3arnsHyTh Ha HeadHunter
¥ TIOHSTBH, KaKOB 00beM mpeiokeHus. Hy 1, B KOHIIE KOHIIOB, BCErja €CTh BO3SMOXKHOCTh CTaTh
npodecCHOHATIBHBIM PEeJaKTOpOM-ayTcopcepoM. Eciam npaBuibHO OpraHH30BaTh CBOIO PadoTy,
TO JOXOJ B 3TOM CJIy4ae MOXKXET YBEIMYUTHCS U TOSBUTCS BO3MOXKHOCTH CaMOCTOSITEIHHO
ynpaBisiTh  cBoMM  BpemeHeM. Ckaxy Jaxke OoJblle,n3gaTenn Temepb  CTaparoTCs
OpPUEHTHPOBATHCSI UMEHHO Ha BHEIITATHBIE CXEMbI pabOThI CO CIEBHON OIIATOM.

W Heckonbko coB 00 m3naTenseTBe. 110 KOCBEHHBIM MPU3HAKAM MOKHO TPEITIONI0KHUTS,
4TO TO HE OYEeHb OOJIbIIAs KOMIIAHUS, IJI€ el KHUBYT TPaJuIMK ACBSHOCThIX. B ux curyauun
OTCYTCTBHE HOPMHUPOBAHWS, IJIAHUPOBAHUS U y4eTa PElaKIMOHHBIX paboT upeBaro B OyayiiemMm
TSDKEJIOW CUTyallMeld ¢ pedakIHMOHHBIM mepcoHasioM. IlocrosiHHas paboTa ¢ BHEMJIAHOBBIMU
aBpaJaMy U3HAIIMBaeT pabounii KOJUIEKTHUB.

TarbsaHa Jlo0aHoBa, noueHT Kadeapbl YnpapiieHHe 4YeJ0BeYeCKMMH pecypcaMu
HHUY BIID

Hpuna oTHOCHUTCS K KaTeropuu MNpodeccuoHaoB, KOTOpble HE YMeKT pabortaTh. B
TUIOJIOTMM TPYJIOBOM MoTHBaluu Mpodeccopa Bmamgummpa ['epunkoBa ee Hago OTHECTH
"mpodeccuonanpHoMy" THMy, MJI1 KOTOPOrO XapaKTEpPHO MPEANOYTEHHE KpEaTHUBHBIX,
HETOBTOPSIOMIMXCS BUJIOB paboT, TPYAHBIX 33JJaHUN, C KOTOPBIMU MOKET CIIPABUTHCS AAJIEKO HE
Kakabld. Takux paOOTHHKOB OTIMYAET CTPEMJICHHE K CaMOCOBEPIIEHCTBOBAHUIO U Pa3BUTOE
JIOCTOMHCTBO Mpodeccuonana. Kak mokaspBaloT uccienoBaHus ['epunkoBa, MX JIydlle BCETO
CTUMYJUpPYET MaKCHMaljibHasi aBTOHOMHS; CaMOKOHTpOJIb KayecTBa W Ppe3yJbTaTOB pPalOTHI;
CBOOOTHON pacnopsiIoK paboThl, KOHTpaKTHas ¢popma Hailma.

Ha ™otuBamuio MpuHbl XOpOIIO MOBIMSIOT IMEPEMEHHAs 4YacTh 3apaOOTHOM IJIaThl,
3aBUCSINAs OT JOCTH)KEHUMH, II€JIEBBIE IPEMUH, TIOBBIIIEHHE B JOJDKHOCTH, a TaKke
0JlaroJapHOCTH, TpaMoOThl, 3BaHUS THUIA IYYIIUH PENaKToOp», «YIJapHUK MecsIay.
[Tonpyra npaBmiibHO coBeTyeT MpuHE rOBOPUTH O MOBBIIIEHUH UMEHHO C TEHAUPEKTOPOM, BEIb
CIIOXKMBIIMECS OTHOILIEHUS C €€ HENOCPEJCTBEHHbIM Ha4yaJIbHUKOM BepImMHUHBIM MOTYT
NOMEIIAaTh € BBICKA3aThb CBOM IIPETEH3UM, a €My - NOHATh €€ M IONTH HaBCcTpedy. A BOT C
TeHIUPEKTOPOM BEPOSITHOCTh OBITH OJACPKAHHOMN BBILLIE.
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Ho Bpsin nu m renaumpekrop pazOupaercs B TUIAX MOTHBAIMM, 1no3toMmy HpuHe, kak
BO3/yX, Hy’KHa yBEpeHHOCTh B cebe. Ee HemocTaTok mpeBpamaer xKu3Hb VIpuHbl B UCTIBITAHHE
Ha npoyHOcTh. OHa HEAIPPEKTUBHO TPATHT SHEPIHIO, BOJHYETCS, OECIIOKOUTCS, HEPBHUYAET,
OoJieeT, BMECTO TOTO YTOOBI C yIOBOJILCTBUEM J€NaTh Aeno. [y Hee Obl1 Obl O4EHb MOJIE3EH
KaKOH-HUOY/b TPEHUHT, KOTOPBIH OMOT Obl CHATh «TSKKOE OpeMsl OTBETCTBEHHOCTH.

Ecnu xe mocie pa3roBopa reHAMPEKTOp MPOSBUT HENAJIbHOBUIHOCTh U HE CTAHET HUKAK
CTMUMYJIUPOBaTh LEHHOTO COTPYAHMKA, HAJ0 HUCKaThb pPabOTy, OTBEHAIONIYyIO 3ampocaMm H
UHTEpecaM. YBepeHa, uTo y VIpuHBI €CTh BCE IIAHCHI €€ HAUTH.

Muxauna Koromun, renepajibHblii 1upekTop u3nareascra Ad Marginem

N3JIOKEHHAS wucropust NpencTaBisSe€Tcs [TOBOJBHO CTAPOMOAHOM, IOCKOJIBKY
pelnakTopckas paboTa ceifuac BBIMVISIIUT HECKOJIBKO MHaue. PenakTop TEKCTOB, O KOTOPOM HJET
peub B Keiice, COXpaHWJICS B JIByX BapHaHTax: JIMOO 3TO JIMTEPATYPHBIH HErp, KOTOPBIA MOXKET
IepenucaTh HECIOXKHBIH TEKCT 3a aBTOpPA, JIMOO PEAAKTOPHI CTApoil IIKOJbI, HO OHU OOBIYHO
paboratot ¢ nepeBogamu. [lostomy Mpune s Obl 17151 Hauasaa MOCOBETOBAJ ONPEAECIUTHCS, KAKUM
pPEelaKTOPOM OHa XO4eT ObITh Aainbie. [lepenucriBaTh TEKCTHI 3 POCCUHCKUX BTOPOCTENIEHHBIX
aBTOpPOB - 3TO camasl 4yepHoBas pabora. JKenawolux BBINOJIHUTH €€ MHOI'O, OCOOEHHO Cpeau
IPOBUHIMAIBHBIX (DHIIOJIOTOB, KOTOPbIE paboTaloT yaneHHo. M TyT coBeTOBaTh YTO-TO CII0XKHO,
TaKk Kak JIMTEepaTypHbIi Herp - camas HU3Kas TOYyka Uil IIEpPEeroBOpOB, U
KOMMEPUYECKOMY M3/1aTeNbCTBY JIETKO 3aMeHUTh MpruHy. B HEKOMMepUecKHX ke U3/1aTeNbCTBAX,
KAaK IPaBHJIO, UMEIOT JI€J0 C CUJIBHBIM aBTOPCKHUM TOJIOCOM, M PEAAKTOP MOJKET JIMIIb JaTh
aBTOPY COBET, HO HE MepenuCchIBaTh 32 HEro TeKCT. ['1e BBl BUJIENH, YTOOBI BHIXO/AMIIA KHUTA 32
MOJIKUCHIO, HAIpUMep, AKYHUHA U 110/ peAaKI1el Takoro-To?

OcobusikoM cToAT mnepeBonbl. K coxkaneHuio, MmepeBoj U pelakTypa B COBPEMEHHOM
CTPYKTYp€ KHM)KHOM LI€HBI 3aHUMAET OUYE€Hb MAJyI0 4acTb, TO €CTh MU3€pHbIE JIeHbI'H. [loaTOMY
00BbEMHYI0 IPO3y OepyTCsl IEPEeBOJUTh AKTUBHUCTBI, Y KOTOPBIX HEPEAKO XPOMAET SA3bIK U CTUIIb,
B Takoit cutyauuu pegakTop 04eHb BaXKEeH, TAKUX PEIaKTOPOB HalepeyerT.

B mobom cimyuae Mpune st Obl 1OCOBETOBal aKTUBHEE CO3/laBaTh cebe MMs: Oosiblile
3aHMMATbCA CBOEW CIELMAaIbHOCTBIO, OTOMPATh TEKCThI, C KOTOPHIMU OHa XOo4eT paborars. Eit
CTOUT COTPYAHHMYATh C PAa3HBIMH M3AATEIbCTBAMM, Y4YacTBOBATb B KHIJKHBIX IPOEKTax U
CJIEIUTH 3a TEM, YTOOBI IIPOEKTHI CKJIABIBAIUCH B KAKOE-TO JIMIIO, CIIEUaIbHOCTb.

Ecnu m3natenbCTBY BaXKHO OCTAaBUTh y Ce€0sl TAKOTO PEAAKTOpPa, TO CTOUT €€ MEePEeBECTH
YACTUYHO Ha CACIBbHYIO paboTy. MOXXHO OTOBOPHUTH 0a30BYIO CTaBKY, 00beM padOThI, a BCE, YTO
CBEpX HEro, OIIauMBaTh CIENbHO. BripoueM, s He BUXKY A MpuUHBI BO3MOXKHOCTEM Kapbepbl
BHYTpHU u3aarenbcTBa. CaMoe Mmosie3Hoe, yTo OHa Obl Morja cieiaTh, YUTH U3 IITaTa U CTaTh
bpunancepom.

Bonpocs! 1i1s1 00cyKIeHus:

1. Yro MoxxHO mtocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTh TOTO WJIM UHOTO COTPYHUKA?
3. YMeeTe nu BBl TOBOPHUTH HET, M KaK YacTO BbI 3TO JEJIAETE, €CIIU ymeeTe?

3ananue 3. Pa30op keiic-cutyannu «4yBcTBO 10sra vs padora Me4ThbD»

TananTIMBBIA MOJIOAOW COTPYIHUK YroBapuMBaeT HadyallbHUKA OIUIATUTh €My yueOy B
CILIA, HO MO ee OKOHYaHWHU MOHUMAET, YTO HE MOXKET BEPHYTHCSA B KOMIIAHHIO U OTpabOTaTh
ccyny.

YyBcTBO 107Ta VS padoTa MEUThI

Bricoko B Hebe Han ['pennangueit ¢ cymmapHoit ckopoctbio 1800 kM/4 cOmmKxanucey aBa

COTpYAHHUKA INT00anbHOM KoHcanTHuHroBoit komnanuu New World Group.
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Ha opgnom wu3 naliHepoB Jjeren mnoaaroumuid Hajaexapl aHanuTuk Ilerp [anbies,
Bo3Bpauasmuiics n3 Kamudopuuu B MockBy ¢ yueObl. He mpHUBBIKIIHIA K TOJTHM BO3AYIIHBIM
IIyTEIIECTBUAM, OH C MHTEPECOM IOIIAABIBAI TO B MJUIFOMUHATOP, TO HA CIAIIMX [1aCCaXKHUPOB,
IBITAACh yrajaTh UX XapakTep, IPUBBIUKK U poJ 3aHATUH. TpaHCcAaTIaHTUUECKUN NEpEeT Obll
JUI HEro CPOJHM IPUKIIOYEHHIO, HO 4eM Ooublie OH NpUOIIKaicid K oMy, TeM IIyOxe
HOTpy’Kajcs B pa3IyMbs. EMy Hy)XKHO OBIJIO OTIPEIENUTHCS: OCTaBAThCS B KOMIIAHUH WJIH HET.

Hasctpeuy Ilerpy B apyrom camonere Jseren ero HadaiubHUK Apkanuii I[lleun,
renaupekrop mnpencrasurenbctBa New World Group B MockBe. PackuHyBmIMCH B Kpecie
caJloHa OM3Hec-Kiacca, OH 3aKa3aJl CKOTY M XMYpO YCTaBWICSA Ha IUIaBUBILIMECS B CTaKaHe
KyOWKH JibJa. 3akaJeHHBIH B KOMAaHIMPOBKAX BETEPaH MEXAYHAPOIHBIX aBHATUHHM,
00BE3AMBIIMM 3a CYET KOMIIAHUU IOJIMUPA, ApKaJuil BOCHPHUHUMAN IepesieT Kak JAejo
IIPUBBIYHOE U yToMUTENbHOE. 1IpaBaa, ¢ ka0l COTHEW KWJIOMETPOB €ro JHULO CBETIEN0, BEb
JaiiHep HEYMOJIMMO IpUOJIMKal ero K 3aBeTHOH Touke. KamudopHuu, rae ero »xaaiau CoJHIIE,
BO3AyX M BOJA: TOJIOBHOH O(HC pemMi yCTPOUTHh BCTPEUy NApTHEPOB M3 Pa3HBIX CTPaH Ha
nobepexbe Tuxoro okeasa.

«Ecmm yxonuth, TO 4TO 1 eMy ckaxy? pasmbinuisul Ilerp, - 3apaBcTByiiTe, Apkaaui,
cnacu6o 3a Bce, 10 cBuganua?» Jleno B Tom, uro B CIIIA oH mo3HakomMuics ¢ pa3paboT4uKaMu,
IpUAYMaBIIMMU MHOTOOOEUIAIOIMIMM CEepBUC Ul KOHTPOJsA 310poBbi. VM HyxeH ObLI
yhpaBiieHell, OJHbIA BOJIM U aMOUIMi, KOTOpbIMU ObuLIT ¢ uxBoi HajeneH [lerp ['anbeB. Ero
NPUTIIACKIIM B KOMaHAY, M 3TO Obuta paboTa, 0 KoTopoil oH Meutan. Ho B3sTh u yiTH u3 New
World Group on He mor. MockoBckuii (punmran KoMnaHuu omiaatuia emy odydenue B CIIIA —
110/l TUCbMEHHBIE TapaHTUU, YTO OH BepHETCs U oTpaboraer. M yuely i HEero npoous JINYHO
Hlenn, pa3risiieBmIMA B HEM TajaHT U XBaTKy. «MHTepecHO, kKak Obl OH MOCTYNHJI Ha MOEM
MmecTte? - cipocut ceds [lerp u, He Hailng oTBeTa, IPUKPBLI IJ1a3a: pazdepeMcs..»

Apxkaguil Toxe nymai o Ilerpe. Ero nporexe HeaaBHO IpHCIal eMy HaCTOPaKUBAOILEE
AJIEKTPOHHOE MHCbMO C IPOCBOOH O BCTpeye, «uTOObI OOCYAMTH AalibHEHIIME NEpCIEKTUBBI
paboThl B KOMIaHUM». «HYTO-TO MapeHb UHTPUTYET, -Pa3MbILULIT TeHAUPEKTOP, Pas3IisiiblBas B
WJUTFOMUHATOPE MPUOIIIHKAIOIIYIOCS cepedpucTyio Touky. — Kak Obl y HEro rojioBa OT yCIexoB
HE 3aKpYKUIIAChy.

Touka 3a OKHOM yBeTWYHJIaCh - 3TO ObL1T JyaitHep [lerpa, yromuBierocs OT MojieTa u
HaKOHeIl 3a0bIBIIEroCs KpenkuM cHoM. CamojeThl pa3MUHYJIHMCh, U, OCTaBisAs 3a coOOM
MHBEPCUOHHBIE CIIE/bl, pa3jieTeNUCh B pa3Hble CTOpoHbl. «Kak Obl M OH Tak He yieren, —
nonyman IllenH. — UM kyna monozsle criemar? beicTpyro kapeepy UM mnonasaid. Yenoseky
CO3peTh HYXKHO, 4TOOBI ympaBisiTh. A HE CKakaTb ¢ Mecrta Ha MecTo. Bmpouewm, y Ilerpa
oOsi3arenbeTBa nepe HaMu. U s eMy ckonbkum nomor! Hukya oH He nieHercs..»

Kak Ilerpa pabdoraTs npurjacujin

Kapsepa Ilerpa ckmagsiBanack 00 CHX IOp, CKOpEE, HE OCO3HAHHO, a IOJ BIUSHHEM
YCIIEUIHO CAAHHBIX BBIMYCKHBIX 9K3aMEHOB. PoJOoM M3 BOJOroJCKOro paileHTpa, oH 0e3
MPOTEKLHU MOCTYNMI B MPECTHKHBIII MOCKOBCKHM By3 Ha (akynbTeT Ouzec-uHpopmaTHku. B
To Bpemsa llerp oTiauyancs oOKarOIMM — TOBOPOM, IIPOBUHLIMAJIBHOW  CKPOMHOCTBIO
HEUCKYIIEHHOM MpsIMOTOM. «A 3TO Bam,- 3allle] OH B J€KaHaT B Hadaje MepBOro Yy4eOHOTo
roja. - BoT kiitokBa-T0 — Halla, ¢ 3KOJIOIMYeCKH YHCTHIX 00510T. BoT Macio-To — nbHAHOE! A
9TO KOKJTFOUIKU — JUIsl HAMOTKH HUTOK U BOJIOC..»

ITo oxonuanuro By3a Ilerpy nmpennaraiau npoaoJKUTh 3aHUMATBCS HAYKOH, HO TUIATUIIM 3a
3TO Majo. «Xouy B MOCKBE OCTaThCs, a Ha aCHUPAHTCKYIO CTUIEHIUIO [ake KOMHATy He
CHATb, HE TroBops 00 ocrtasbHOM. Ha 4YTO XKHUTB-TO?» -OOBSCHSAI OH CBOEMY HAay4HOMY
PYKOBOJUTEIIIO.

[Topazmbicius, IleTp mogancs B KOHCAITHHI: €0 aKaJeMHUYECKHE YCIIEXH MOr- JIHM TaM
MPUTOIUTHCSA, K TOMY K€ IJIaTUIIM B 3TOU cdepe cpaBHUTENbHO Heruioxo. CHadarna ObUia oJHA
¢upma, mMoToM Jpyras, HO BCE 30 HalNOMUHAJIO €My O00JI0TO, B KOTOPOM MOYHO OBLIO
OapaxtaTbcs 10 KOHa >ku3HM. lleTp pacceimanm pe3ioMe, HO B KPYNHbIE KOMIIAHUU €r0 He

88



Opuriamai. A caM OH ObUI CIMIIKOM 3aCTEHYMB, YTOOBI «HAOMBAThHCSA», KAK OH CYMTAJ, K
KOMY-TO Ha paboTy.

Kak-To kosulera mocoBeroBajl €My dHalle €34UTh IO NPO(UIbHBIM KOH(DEpPEHLUIM HU
3HAKOMMTbCS C HYKHbIMM JroAbMM. HakamnmBarh, Tak cKa3aTb, COLMAJbHBIA KamuTaldl U
OTTauMBaTh KOMMYHHUKATUBHbIE HaBBIKKM. Ha omHom u3 IT-dhopyMoB ero u nmpumeTun Apkanui
lenn. MockoBckuii opuc New World Group B TOT MOMEHT HCKal HOBBIX COTPYIHUKOB, H
TFeHIUPEKTOp MOPY4YMJI KaJapoBUKaM InpucMoTperbes K Ilerpy u, ecnum ToT cooTBeTcTBYET
O’KUIaHUSM, TIPUTIIACUTH Ha cCOOEeCce0OBaHueE.

[NanbueB Obul Ha ceapMOM HeOe: HakoHeU-TO ero 3amerwiv! OH mpolien Bce  ATallbl
cobecenoBanus. [lepen 3akmrountensHO BeTpeuei ¢ HuM lllewH emie pa3 npocMOTpen €ro
npodailsi: OTIMYHBIE PEKOMEHAALMU U3 BY3a, HEIUIOXUE OT3bIBBI C INPEKHUX MECT PabOTHI.
«IToxoxe, mapHIO MOXHO JaTh LIaHC, - MOAyManl OH. B KOHIlE KOHIIOB, OH W3 IIPOBHUHLIUH, a
TaKue JIIOJH JepkKATCs 32 MECTO M BBIKJIAIBIBAIOTCS IIOJTHOCTHIOM.

-Hy, Mono10#i 4enoBek, u mo4eMy Bbl XOTHTE paboTaTh MMEHHO y Hac? - CIIPOCHII OH €ro,

["ablieB OTBETHII TOYTH YECTHO:

-MHe Hy>XHO IOMOraTh POJHBIM. Y Bac OCMBICIIEHHas paboTa, MHOI'O BO3MO>KHOCTEM.
Beicokue TpebGoBaHus, cTaHAAPTHI. 37€Ch s MOI'Y MHOIOMY HAy4HUThCS W MPHHECTH IOJb3Y
KoMmmaHuu. U s ToToB paboTaTh MHOTO H C PE3yJIbTaTOM.

CnykaBuJ OH TOJIBKO B OJJHOM: €My OBbUIO BCE paBHO, HAa KOTro paboTaTh, JUILL Obl
KOMIIaHUM IPUTOIUINCH €0 3HaHMsI, a OIBIT MOILIE] €My B KapbepHBIN III0C. bosblie Bcero o
xotes Obl paboraTh Ha ce0s, HO 37leCh €ro BOOOpPaKEHUE OCTAHABJIMBAJIOCh, TaK KaK HUYEro
KOHKPETHOI'O0 OH IpHUyMaTh HE MOT.

['enaupeKTOp MochpamuBall ero eme O CEMbe, POJCTBEHHUKAX, APY3bsIX U YBICUCHUSIX:
«S1 cnpammBato Bac 00 3TOM HE M3 BEXJIMBOCTH M HE IMPOCTO Tak. Sl XO4y 3HATH, YEM KHUBET
4eJI0BEK, KOTOpoMy s Oyay NoBepsATb». MatTh - cenbCKas yYMTEIbHMLA, OTEIl — Bpad, yMep,
pacckazan Iletp, ecTh elle miajmias cecrpa — YYHUTCS B IIKOJE. «ITO XOpOILIO, - MOAyMal
Apxkanuil. -3 npuianyHOM ceMbU, MOTUBUPOBAH, 0€3 3aBbIILIEHHON caMOOLeHKNY. OHM MoXaau
JpyT APYTY pykH, u ["anpieB mpucTynui K padore.

Kaxk Iletp yuuthbes yexan

3a nate ner paborel B kommnaHuu Ilerp cuibHO uM3MeHumics. YBepeHHbI B cebe,
PACKpETIOIEHHBIN, C JJOCKOM - B HEM TPYJIHO OBUIO y3HATh TOTO 3aCTEHYMBOTO IOHOIIY,
KOTOPBIA KOI'/Ia-TO MPUILET B KOMIIAHUIO.

-Uro 3k, Iletp, Thl nenaemb ycrnexu - cKaszajl eMy Iocie 3aBepiuieHus npoekra llleun. -
TakuMM TeMIaMu Thl KOT/1a-HUOY1b MOXKEIlIb CTaTh MapTHEPOM!

Kaxnprit nens [letp craBmi cebe HOBYIO TUJIAHKY, CTapasCh MPEB30MTH CeOsl M KOJIIET 10
pabote. B cnoxHBIX cUTyalusx oH oOpamancs K ApKaauio - TOT TOJIBKO paJl TAKOMY PBEHHIO U
HE OTKa3bIBaJl HUKOTJa B coBeTe. Bripouem, ckunok Iletpy HukTo He aAenan. OH XOpOIIO HOMHHUI
TOT JIeHb, KOTJa U3-3a €ro MpocueTa KOMIIAHUM IPUILJIOCH NEPEeNbIBaTh OJUH IpoekT. Torna
€My YCTPOWJIU MyOJIMUHBIN pa3HOC Mepes] KoJIeraMu.

Co Bpemenem Iletp Hayumics MPOCUNUTHIBATH CBOU U UY)KHUE€ XOJbl, BEPOATHBIEC OIIMOKH. A
[JIaBHOE, OOBIBaTh U BEpHO MOHMMATh MH(popManuio. OH cTaja MOJIb30BAThCS aBTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOpbIE €ro M HenoMto0nuBand. Mo, BBICKOYKAa M CAaMOBIIOOJCHHBIN THIL
"Orouct - 3TO YenoBeK AYPHBIX HAKIOHHOCTEW, KOTOpBIA co00il MHTepecyeTcsi OoJblle, YeM
MHOMH",- OTIIy4YHBaJICS OH.

[TeTpa MOBBICKIM 10 CTApIIErO aHAIMTHUKA, HO 3TO ObUI JUIsl HETO MPaKTUYECKH MOTOJIOK.
OH noHumai, yto 6e3 xoporiero npoduiabHOro oOpa3oBaHuUs MyTh HaBEpX OyJET CIMIIKOM
JOJITUM U U3BWJIMCTBIM, €CJIM BOOOIIE MPUBEIET €ro K CQOPMUPOBAHHOII erle B Hauajie padoThl
LIEM - BO3MVIABUTH INpeacTaBuTenscTBO. "Hano exare yumthes, smydme B CHIA, B Xopouryro
1Koy Ou3Heca'",- pa3MbILIUISII OH.

C sTum BonpocoM oH nowen k Apkaguto [llenny.
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- 51 B TeOe He ommOCs, - cka3zaia eMy FeHAUPEKTOp. - Thl TOBOJIBHO JANeKO MPOABUHYJICS.
Yero ke Thl XOYelllb?

- OrnpaBbTe MeHs Ha yueOy B Ctaudopa, [apsap umu Hens?

- O1o Tebe 3aueM?

[Tetp 0OBACHWII, YTO XOUET MOITYUYUTh cTereHb MBA 1Mo AByXroawdHOW Iporpamme, 4To
MO3BOJINT €My IIOJHATH CBOIO CTOMMOCTb W IPOJBHUHYTHCS IO KapbepHOW JIECTHUIIE B
JnanpHEenIeM ['eHIupeKTop MOrpy3wics B pa3ayMbs: «AMOUIIMO3HBIN Manblid. OTHyCKaTh €ro
Ha 1Ba roga.. Ho, B KOHIlE KOHIIOB, Y HETO €CTh 33JaTKU XOPOLLUETO JHJEpa, KOTOPbIE HAa0
pa3BUBATE.

- OTO IPUIIMYHBIE IEHbIU, CKa3al ApKaaui BCIyX.

- 51 Bce oTpaborato, BEpHY.

- 51 He cOMHEBAKOCh.

T'eHMPEKTOp TOCOBETOBANCA C PYyKOBOACTBOM B Hblo-Mopke M pemmn 1aTh IapHIO
BO3MO>XHOCTbh IOUTH yuuTcs. Bce-Taku OH B uncie caMmbIX NepcrnekTuBHbIX. K TOMy ke nmoau ¢
XOpollel NOArOTOBKOM KOMITaHWU ObUIH HYXHBI. JlerieBiie Ob1710 00y4UTh CBOMX, YeM HAHUMATh
Koro-to ¢ peiaka. [letp BeiOpan Cranndopackuii yausepcuter B KannpopHun, mo oKOHYaHUU
KOTOPOTO JIOJDKEH ObUT BEPHYTHCS U OTpabOTaTh euie MiTh JIET B KOMIIAHWW HAa OTOBOPEHHOMN
3apruiare. «Kabana, koHeuHo, HO Kakol 1maHc, - xymain Iletp.- Hago cornamarbscesy.

Kaxk IleTp yBOJIMTHCH pemunJI

VYyeba B 0JJHOM U3 Jy4IIUX By30B AMEpUKU CHIIBHO MOBIIKsAIA HAa MUpOBo33peHue llerpa.
On yBuzaen nepen coOo riodabHBI MUpP ¢ Maccoil Bo3MmoxHocTel. W ¢ tpama «bowHra» B
MockBe cxoauia yBepeHHBI B CBOMX CHJIaX MY)KUMHA C KOXKaHbIM MopTdereM B pyke U
IPaHIMO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBILUCH y JABHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM IO€Xall Ha paboTy - MOBHMIATh
KOJUIET U pa3Benath 00cTaHoBKy. Berpeua ¢ lllennsiM nomkHa Obuta COCTOSITHCS Yepe3 TPH JIHS,
u Ilerp xoten k Helt moaroroButhes. C mpusteneM 1o paboTe OHUM BCTPETHIIUCH B Kade.
Anekcannp baron, aHanutuk HedTsIHOrO CcekTopa, B3sin oben, Iletp orpanmuumincs kode ¢
KpYyacCaHOM, 4Ye€M BBI3BAJl SIBHOE HEIOBOJIBLCTBO oduuuanTa. «Kaxercs, Tbl OCKOpOMI ero B
Jy4IIMX YyBCTBaX, - paccMmesicsi Anekcannap. — JlaBail, pacckas3biBaili 0 CBOMX HMIEPCKHX
TUTAHAX

- Eciin coBceM KOpoOTKO, 51 Xouy ocrtarbes nopabotarh B Llltatax, BbiaoxHyn I[lerp. —
[ITyka B TOM, UTO, KQXXETCs, g HaIlel paboTy CBOEH MEUTHI..

N3 ero pacckaza ciemoBasia, uto B CTaHGOpIE OH MOAPYKHUICS C TPYIION WHKEHEPOB,
IPOTPaMMHUCTOB, MapKeToJ0roB. OHU MPHUIYyMadd YMII M HpOrpamMMy, MOMOTarouye ObICTpO
OTIPEIENATh COCTOSIHME 3/10pOBbsS YENOBEKa: W3MEPUTh IyJIbC, YPOBEHb caxapa B KpOBH,
JIaBJICHHE U OLIEHHMBAET €ro ICHUXOJOorm4eckoe cocrosiHue. COOTHOCA 3TO C BECOM M POCTOM
YyeJIoBeKa, BHEUIHMMH YCIOBHUSMH, MOTO0M, MporpaMma MOIJIa CUTHAJIM3UpOBaTh 00 yrpose
3/I0pOBbIO, @ C HAKOIUICHMEM MH(OpMAIMM MPOTHO3MPOBATH BEPOSTHOCTh HMH(ApPKTa WU
uHcynpTa.  Kopoue, 3TO0 OblIa JUarHocTuyeckas MHUHHU-Ta0oparopus, BcTpauBaemas B
cMapTQOHBI.

- [Ipencrasnsienis, TaM €CTh Bce: KpyThie peOsiTa, MOTEHIIMAIbHBIE HHBECTOPHI, YCIOBHSL..
Tam HeT ToabpKO MeHs !

- A xax xe kommanus? [lled? JoroBop Hakonemn?

- He 3Ha10. Xo4y €ro yroBOpuTh OTCTYIUTHCS.

— XwMm! Ckopee npoOku B MockBe UCUE3HYT.. ThI e 3Haellb ero XapakTep.

[TepexycuB, npusATEeaN HanpaBWIUCh B oduc. Tam CTOSII Tyl yiibs, 3aHATOTO MEJIKOH, HO
BakHOU paboroil. [leTpy crano tocknuso. «boxe, BoT TaHs - oHa pabortaer TyT yxe 15 ner, -
noxyman oH, - a Tamapa Toxe ormaxana JABa AecsaTka. OMap — JIOCIYXWICA 1O CBOEro
KaOuHeTa: HO eMy yXKe ckopo mopa Ha neHcuto. Mnu Xopa-10 cux mnop aHaau3upyer pbIHKU
IIEHHBIX OyMar,
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XOTs, KOKETCsl, EMy 3TO AABHO OCTOYEpTENo». IleTp npuxoaui B THXUH yKac OT TOTO, 4TO
€My IPEJICTOUT TYT MPOBECTHU €Ill€ MHOI'O JIET, @ BO3MOXKHO, - U Bce ocTaBlieecs BpeMs. «Kax
MHE HaJI0€IM 3TH TapakaHbU Oera-Bce CTPEeMSATCsS NMPUUTH K (PUHUILY NTEPBBIMH, — Pa3MBbILISI
OH, - a MHOTHE OeTryT TakK JaBHO, YTO 3a0bUIH, KyJa U 3aUeM».

..Hepe3 HECKOJIbKO JHEH OH MOCTydajics B KaOuHeT Apkaaus. Y TOro Imnocie MOoe3JKu
OBLIIO XOpOLIEe HACTPOEHUE.

- Ecnu yectHo, Ik BaM 3aTeM, 4YTOObI Bbl MEHS OTIIYCTUJIM, - Hadan 0e3 3kuBOKOB Ilerp. -
S xouy ocratbes mopabortats B CIIIA.

I'enaupexTop caymian He nepedbusas. IleTp pacckaszan o craprane, KyJa ero no3Baju, U UX
COBMECTHBIX IUIaHAX.

— Tlonumaerte, s Hamen paboTy, O KOTOpOH AaBHO MedTajd. Y MEHS TOJIHO HACH, s UM
HYXeH, a oHu MHe. — [leTp HeoxkumanHO ocekcs. Paszymeercs, Bce AeHbIH 3a oOyueHHE 5
BepHY. Bl j)xe MeHs 3HaeTe!

[lenH kayHyJ roJIOBOM U OOArPOBEIL.

- IIpu yem 3xaech aeHbru?! Mbl ke ¢ TOOOW JOroBapHBaIKCh.. Jlymaemib, s Ha TeOs He
paccunTeiBasi? M BCmOMHHM, KaK ThI BoOoOIIe TyT oka3aincs? Krto Tebe mpan manc?

- Koneuno, Bbl. 1 51 3TOr0o He 3a0yay. Ho s moHsu1, 4TO KOHCANTHHI — HE Moe. JTo
CKyuHasi paboTa, MOCTOSIHHO HY>KHO COOTBETCTBOBATH UYKUM OXHIAHHIM. Sl HE MOTY K 3TOMY
BEPHYTbHCA, XOTS U 00elall BaM.

- Cnymaii, 9yto Tl BhimeHApuBaembcsa? OTpaboTail cBOe MO KOHTPAKTy W TYJIsSi Ha Bce
YeThIPE CTOPOHB!!

- Tak s ’ke TOBOPIO: TOJIKY OT MEHsI ceiuac He OyzaeTr. MoTtuBanuu — HOMb. S TyT 00y30i
O0yay. Ornyctute Mens, a? IllenH oryactu ObuI cornaceH ¢ ero gooaaMu. Ho ockopOGiieHHOe
camMoJ00Me | JOCTOMHCTBO HE MO3BOJISIM €My HMOWTH Ha yCTyNKH. «CKOJBKO sI eMy IomMorai,
u uyto B urore? Mcnonwp3oBan Mmens, Haruen! Ilpemarens!» I'enaupekrop Hukak He Mor
YCIOKOUTHCS.

Tax, naBaii OTJIO)KMM Hall pa3roBop, - npoueaus oH. — lloxymaii eme pas. Kro 3Haer, He
MOCTHUIIB JIM ThI cebe ceifyac gopory k kpaxy? Benp mpoaykr moxker He mnoitu. U Bce. Tol
0OaHKpOT C MOAMOYEHHOU pemyTanuei, TeOs ke B MPUIMYHOE MeECTO 0ojblle He BO3bMYT! A
JTaKe €CJIM BCE CIIOKUTCSI, He OOMIIBCS, YTO ATa KpUBas JOPOKKa T€Os HE Ty/1a BbIBEAET?

- [locnymaiite.. Takas yaaya Belmagaer pa3 B xku3HH. Jla, pucku Benuku. U Bce xe s Obl
nonpoOoBai. A eciii y MEHs HE BBITOPUT C KOMITAaHUEH, TO sl K BaM BEpPHYCbh.

- Yto TBI MHE TYT.. paccKa3biBacllib. BepHercs oH.. [laBaii Tak: NpUXOaU 3aBTpa, MOLyMan
emie pas.. U 1 nonymaro.

[Terp xuBHYD U BbILIEN U3 KabuHeTa. «M-ma. Yitaems - moxo. He yiigems - Toxe mioxo.
OH, KOHEYHO, MHE HacTaBHUK. W ceifuac, eciu yBOJIIOCh, TO mojBeny ero.. Ho kak ke torma
cTapTam ¥ MOU MEUTHI?»

Cutyanuio KOMMEHTHPYIOT 3KCIEPThI

AJtekcanap AcMoJ10B

JIByX KJIIOUYEBBIX I'€pOEB MPEACTABICHHOW UCTOPHHU MOKHO 0003HAYUTh KaK OyiarojieTelib-
YUHUTEIb U KapbEPHBIH YUYEHHMK. DTUMU MO3ULHUSAMH s IEPEJAI0 CBOE OTHOIIEHUE U K APKaIUIO
[llenny, u x I[lerpy 'ambrieBy. O6a urpoka, BBIHYKJICHHBIE 3TOW CHUTYyallel JenaTh KaxIbIid
CBOW BBIOOpP, pabOTalOT HMCKIIOYUTEIBHO B PAMKax TOW KYJbTYPbI, KOTOPYIO s Ha3bIBalo
KyJbTYypOH IOJIE3HOCTH M KOTOpasi MPOTUBOCTOMUT KYyJbTYpE HOCTOMHCTBA. B Hell kirodeBas
JIOTHKa B3aMMOOTHOIIEHUH), ONPEIEISIOUINX BBIOOD, - 3TO 0OMEH M0 (popMyJie «Ialrb Ha Jalby.

Kaxxnp1il u3 HWrpoKOB paccMaTpuUBAaeT APYTOro Kak CpPEACTBO - IOJIE3HBIM I €ro
necTBuit HCTpyMeHT. OHM  He BHJIAT JpPYr B ApPYyre 4eloBEYECKOW JIMYHOCTH, OOJaiarorien
TEM WJIM HWHBIM JOCTOMHCTBOM. B 3Toil curyanum nro60i BeIOOp — mparMaTHYHBIN U
MNO3UTHUBUCTCKH OPUEHTHPOBAHHBINA, MO (popMylie «Ielb ONpPaBbIBAET CPEICTBA». 3aMEThTE,
yto ["anplieBa Gosplie BCero BOJHYET TO, KAKOBBI OyAyT PUCKH JIJIS HETO, a HEe ISl pUPMBI WK
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yuurens-Oiaroaerens. [Jisi ero kapbepHOro pocTa, a He )KU3HEHHOTO MYyTH JUYHOCTU. U B aTOM
cuTyaluu [ anblieB B3BEIIMBACT BCE BEPOSTHBIC COOBITUS Ha Becax Kapbepbl. M THEB, HEPBbI
yuuTess-01aroaerens, KOHEYHO, TaK WIM HHAY€ BIUSIOT HA MPUHSATUE €T0 PEIICHUS - HO HE Kak
€ro AMOIMOHAIBHOE MPOSBICHHE, a KaK OIEHKA MPH IPOTHO3E TOro, Kakue sl Hero OymyT
nocneAcTBus. M B 3TOl cuTyanuu, B OOMEHHOHN JIOTMKE B KOHTEKCTE KYJIbTYPhI MOJIE3HOCTU
repoid, Kak NpaBWIIO, JENaeT MPENNOYTeHHE B IOJIb3Y TOW (HUPMBI, KOTOpas MpPeIOKUIa
Jy4IllIMe yCJIOBUA peann3oBath ceOs. Eile pa3 momguepkHy, 4To KOHMIUKT JEXKHUT 3a IpeaeiaMu
KyJbTYpbl JIOCTOMHCTBA, U B 3TOM CMBICIE TOBOPUTh O JIMYHOCTHOM U 3K3UCTEHIUAIBHOM
BbIOOpPE TJIABHOIO Ieposi He MPpUXoAUTCA. PaHO miM MO3HO, KOTAA JIFOJIU KUBYT HE B JIOTHKE
ycmexa M HeyJnaduu, a B Jioruke repoeB CkuHHepa u KapHeruw, B JIOTMKE NpPECTYIUIEHUS U
HaKa3aHMsI, OHU TEM CaMbIM pacuesioBedrBaroTcsi. OHM MOTYT OBITh YAAWIMBBI KaKk OM3HECMEHBI,
paHoO WIM IO3/HO ONMCAaHHOE MapKecoM OJIMHOYECTBO, AYLIEBHAs IyCTOTa CTaHYT I'PYCTHBIM
MOCIIEACTBUEM TOI00HOTO pOjia MPOLIECCOB MPUHATHUS PELLICHUH.

Cepreii ®PJI0HOBHY:

JlaHHBIN KeHC — KIIACCUYECKHU TPUMEP dTUYECKON JTUIIEMMBI, B KOTOPOU JIt000e pereHne
CBSA3aHO C OIpENeJICHHBIMU TMOCHeACTBUSIMU. Kak W3BECTHO, y MOMOOHBIX JUIEMM HET
IPABWIbHBIX WJIM HENPaBWIbHBIX PELICHUI: KaXXJA0€ W3 HUX OINpeAeNseTcss TeM, KaKUMHU
3TUYECKUMHU MPUHILIUIIAMHU PYKOBOJCTBYETCS YEJIOBEK.

Cyns mo Tekcty, IleTp BIepBbIe CTATKMBACTCS C CHTyaIlUeH >KeCTKOTo BhIOOpa. [[o 3Toro
MOMEHTa OH MOJIb30BAJICA OTKPHIBAIOIIMMHUCS BO3MOXKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-TTHOO
MOpalbHBIMU H37epxkKaMu. O €ro cucreMe LIEHHOCTEH MOYKHO CYAUTH TOJBKO 110 TOMY, YTO OH
CUMTaj, HEOOXOJAUMBIM MIOMOTaTh MAaTE€PH M CECTPE MOCJIe CMEPTH OTHA... BeposTHO, mosTOMy
€ro W MydYaeT coBecTh: xouercs paborath B CIIIA Hag MHTEPECHBIM HPOEKTOM, HO Kak
HApyIIUTh JaHHbIe TOOOWM o0s3aTenbcTBa M HE TepectaTh cebs yBaxkarb? Iletp siBHO He
OTHOCHUTCS K KaTerOpHUHU JIFOJEH, )KUBYIIMX 110 IPUHIIUITY «YEM Jlajbllie B JIEC, TEM CBOs pyOarika
OJIMKE K TEeITy»

[ToaTromMy, Ha MOW B3IJIJ, MOPAa3MBICIMB O BO3MOXHBIX IOCIEICTBUSAX HapYLICHUS
JIOTOBOPEHHOCTEN ¢ ApKaJHeM, OH JIOJDKEH IOHATH, YTO TVIABHOE M3 HUX — ITO IMOCTOSHHOE
BO3BpAIllE€HHE K MBICIK O TOM, YTO Thl MOCTYINJ HEMOPSIOYHO U, CIEI0OBATEIbHO, HE MOKEIIbh
yBakaTh caM cebd. [locaencTBus TakuX pa3MbIIUIEHUH MOTYT OBITh pasHbIMH. OJHO U3 HUX —
HEPBO3bI U 00ITUE MPOOIEMBI ¢ TICUXUKOHN. [[pyroe BO3MOXHOE MOCIEICTBHUE - YOexkAeHHE ceOst
CcaMoro B TOM, YTO Thl IOCTYNHWJI JIOTUHYHO U B JyX€ BPEMEHH, IOITOMY 3[€Ch HE O UYeM
nepexxuBath. [1o cyTH 3TO 03HaYaeT CMEHY CHUCTEMbI LICHHOCTEH U MOXET IMPUBECTU K KPU3ZHCY
CaMOUJIEHTUYHOCTH.

BnpoueMm, 3Tu 3amedaHus OTpa)kalOT MO0 JIMYHYIO CHCTEMY IIEHHOCTEH M 3THYECKYIO
MO3UIHI0, KOTOpasi MOXET OTJIMYaThCS OT MO3ULMHU Apyrux jojed. CreHapuil NoBeIeHus,
KOTOpBIM s Mor  Obl mpemioxutb llerpy, cocrout B cueayromeM. Hano mnombiTaThes
JIOTOBOPUTHCST ¢ ApPKaJMeM O COKpAIIEHUU CPOKa «OTpabOTKHM» 3a CUeT HHTEHCU(pHUKAIUU
pabotel. Heo6xoaMMO Tak)ke MOMbITaThbCsl U3MEHUTh HEKOTOPBIE TICUXOJIOTHYECKUE YCTAaHOBKH,
KOTOpbIE MPOSBISIIOTCA B OLIEHKe MpodeccuoHansHol cyapOsl  komer Ilerpa. Kak korma-to
ckazan Urope CeBepsiHUH, «HE 3aBUAYH APYTY, €CIU ApYT Ooraye, €Civ OH KpPacHBEH, €ClIM  OH
yMHEM...», Ho He cauikoM ynadHas Kapbepa KOJUIETH HE JIOJDKHA BCENIATh B Bac MECCHMU3M,
€CJIM Bbl CUMTAETe CeOsl YeIIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJISl, OTBEYAIOIIUM 33 CBOIO
cyas0y. 3aMedy, YTO OJJHO U3 BaXKHEHIIINX KaueCTB YCIEIIHOTO YeJIOBEKa B HAIM JTHU- YMEHHE
3aMHTEPECOBAThCS TOM pabOTOM, KOTOPYIO €My HPUXOJIUTCS BBINONHITH B JaHHBIH MOMEHT,
CHOCOOHOCTh HAJENATh €€ CMBICIIOM, U30erasi HIMHU3MA M YHBIHHSL.

Opna w3 crpateruii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MOKHO
npeioxkuTh Ilerpy, cocTOMT B TOM, UTOOBI OIIEHUTH HE TOJBKO BO3MOXHOCTH, KOTOpBIE
OTKPBIBAIOTCS MEPE] HUM B CiIyyae Mepexoja B aMEpUKAaHCKYI0 BEHUYPHYIO KOMIIAHUIO, HO U
PUCKH, CBS3aHHBIE C TAaKMM IEPEXOJOM. YYET JTHX PHUCKOB IOMOXKET CHEIaTb KapTHHY
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MPOUCXOSIIETO «IBETHOW», M JKepTBa, KoTopyio Ilerpy mpuuaercs mnpuHECTH BO  UMS
MOPSIIOYHOCTH, TIOKAXKETCSL EMY HE CTOJIb 3HAUUTEIbHOM.

Utak, s 6b1 pexomenpoBain [leTpy  BBINOJHUTH XOTS ObI YacTUYHO 00SA3aTENHCTBA,
KOTOpBIE OH JIaJl CBOEMY HACTaBHUKY.

Hrops Canura:

VY Tlerpa ectb MoOpajbHBIC, HOPHANYECCKHE M (PUHAHCOBBIC 005A3aTENIbCTBA TEPEN €ro
paboTtonarenem, 3aKIIOYAIONINECS B TOM, YTO 110 OKOHYaHWU y4eObl OH JIOJDKEH OTpaboTaTh B
KOMITAaHMH TISATh JeT. Y ero meda ecth miaHbl Ha Iletpa. OH paccuuThIBaeT Ha TO, HYTO
BEpHYBIIUICS mocie ydeOwl IleTp ycumnmmt kKomaHIy, MOMOMKET BBIBECTH OpraHU3alMI0 Ha
HOBBIW YPOBEHb.

B »ar0if cutyanuu, maxe eciau OymyT yperyJupOBaHBI FOpUIUYECKHE U (DUHAHCOBBIC
BOIpockl, yxoj Ilerpa HaHeceT KoJoCCANbHBINA yIIepO KOMIAHUU U pPENmyTalluu TeHEPaTbHOTO
JTUPEKTOPA.

Tem HEe MeHee.

[Tetp - MOI010#1, TaNTAHTIUBBIN, aMOUIIMO3HBIN, SHEPTUYHBIN MOJIOION YelloBeK. Ero menb-
pa3Butue u pocT. OH yBepEeHHO IIaraer 1o KapbepHOH JECTHHUILIE, HE OOUTCS HOBBIX BHI30OBOB, HE
OouTCsI pUCKOBATh. Y HEro, Kak y BCEX HOPMAJbHBIX JIFOJICH, €CTh CHIIbHBIC U CIa0ble CTOPOHBI,
HO OH, KaK BC€ YCHEIIHble JIoAu, He (OKycHpyeTcs Ha HCHpPaBICHUU COOCTBEHHBIX
HEJIOCTAaTKOB, a YMEJIO HCIOJb3yeT M Pa3BUBAET CBOM CHJIbHBIE CTOpOoHBI. Ero ne myraer
MBICITb: «A 4YTO, €CJIM MBI MOMPOOYEeM U HUYETO HE MOIYYUTCA?», €ro MyraeT MepcrleKTHBa «HE
nonpoboBate»! Ero mpeapiaylmuid OmbIT TOBOPUT O TOM, YTO HYXKHO JBUTAThCS Jajiblie, a
3HAYUT, YXOIUTh.

VX0auTh, 4TOOBI OBITH YECTHEIM IO OTHONICHHIO K ceOe, WM OCTaBaThCs, YTOOBI OBITh
YECTHBIM 10 OTHOIIICHHIO K paboToaTento? Kak MHE Ka)XeTCsl 3TOT BOIPOC HOCHUT i [ anbIiieBa
U TOJ00HBIX €My JIIOJICH YMCTO 3K3UCTEHITMAIMCTCKUHN, a HE MOPaJIbHO-ITHYECKHI Xxapakrep. U
B 9TOM CBETE OTBET Ha HETO OUEBHJICH: OCTAThCA - 3HAYUT MPEeAaTh ceOs.

Bonpocel 1151 00Cy:KIeHuUs:
1.Pemienre Kakoro THMNa JODKEH MPHUHATH lleTp (MHTyHTHBHOE, OCHOBAaHHOE Ha CYXKJICHUSX,
panuoHanbHoe)?
2.Kak noctynunu 661 Bel okaxxuch B moo0HOM cuTyanuu?
3.Uto moxHO mocoBeToBath [letpy?

3aganue 4.

ITpunuun Iapero

Cpenu criocoO0B MPUHATHS YIIPABICHYECKUX PELICHUM Bblenserca «npuHuun Ilapetoy.
CyTb npuHIMNa, CcHOPMYJIMPOBAHHOTO MTAIBIHCKMM 53KOoHOMHCTOM Buibdpeno Ilapero,
3aKJIF0YAETCsl B TOM, YTO BHYTPH JAHHOM KaKOH-JIMOO IpyMIibl MM MHOXKECTBA TPy OTAEIbHBIE
MaJible €€ 4acTH OOHapy>KMBalOT HAMHOTO OOJBIIYIO 3HAYUMOCTh, YEM 3TO COOTBETCTBYET MX
yAenpHOMY Becy B rpynne. Hampumep:

- 20% xnuenToB (ToBapoB) naroT 80% oGopoTa uiu NpuoObLIH;

- 80% xnuenToB (ToBapoB) mpuHOCIT 20% 0060poTa MM TPUOBLIH;

- 20% ommbok obycnosnuBaioT 80% moTeps;

- 80% ommbox oO0ycnosnuBaoT 20% MOTEPS;

- 20% uCXOIHBIX MPOAYKTOB onpeaesitoT 80% CTOMMOCTH TOTOBOTO U3/ENHS;

- 80% umcxomHbIX MPOAYKTOB onpenersitor 20% croumoctu roToBoro uzaenus. [loatomy B
cBsA3M ¢ nmpuHuMIoM Ilapero ormeuaror coorBercTBue «80:20». B

nporecce padboThl MeHekepa 3a nepBbie 20% pacxoayemoro Bpemenn nocruraercs 40%

80% pe3ynbpTaToB, ocTasibHbIe 80% 3aTpaueHHOTO BpeMeHu npuHocsat 20% obiiero urora.
CrnenoBarenbHO, MEHEIKEpy HE Ieecoo0pa3HO OpaThCs CHauanda 3a camble JIETKHE Jena.
Heo0xommmMo mpHCTyTIaTh K PEIIEHUIO BOIIPOCOB, COO0PA3YsCh C X 3HAYCHHUEM.
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Bomnpocksr:

1. Kakyo npakTHuecKy!o I0JIb3y MOKHO U3BJI€Ub U3 3HaHUs npuHuuna [lapero?

2. Bo Bcex nu ciyvasix 1eiCTBYyeT 3TOT NMPUHIUTI?

3. Kakue emé BbIBOABI AJII MPAKTHYECKOW PabOTHI POCCHHCKOTO MEHEIKEepa MOYKHO
CeNaTh, UCTOIbL3Ys puHIUI [TapeTo? OO0CHYITE CBOM MPEIOKEHHUS.

4. IlpuBenurte npuMepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOro OIbITa

3aganme 5.

[Iponuarnoctupyiite 00y MpobieMy, C KOTOPOH BBl CTOJKHYJHCh Yepe3 IMPU3MY
TUNUYHBIX Tperpaj (TeXHUYEeCKWe OMMOKM, BHEUIHHE (AKTOPhl M IICHUXOJIOTUYECKHUE
MIPENSATCTBUS) HAa MTyTH 3P (HEKTUBHOTO TIAHUPOBAHKS BPEMEHHU

3aganue 6.
[TocTpoiiTe WHTEIIEKT KapTy TNOIydeHUss oOpa3oBaHus B wuHcTUTyTe. OOpaser
MIPUITAraeTcsl.

Thau
sCTpeyn M
\ SCTRS

3aganmue 7

Tect Nel IlepcoHanbHasi KOMIETEHTHOCTh BO BPEMEHU

Bamemy BHMMaHHMIO Ipe[ularaeTcsi TECT, MO3BOJIIOLUIMHA OLEHUTHh C(HOPMHPOBAHHOCTH y Bac
OCHOBHBIX HABBIKOB YIIPaBJICHUA BPEMCHEM U Ballly KOMIICTCHTHOCTbL BO BPEMCHHU B LCJIOM. Ha Ka)KIlBIﬁ
U3 BOIIPOCOB MOXHO JIaTh OJTMH U3 TPEX BO3MOXKHBIX O0TBETOB: «Jlay, «MHorma», «Her.

Bonpocwi:

1. B nro0oii paGoTe s crapaioch MMeETh 3amac (pe3epB) BPEMEHH, BBIICISIFO CBOCTO pPoja
«HEIPUKOCHOBEHHOE BPEMS» Ha BCSKUH Cilydail.

2. 51 4eTko 3HAI CBOM JOJTOCPOYHBIE LEJM, MOCTOSIHHO JEpXKYy MX B YME M IEPUOIUYECKU
00yMBIBaIO CIIOCOOBI X JOCTHKEHHUS.

3. Sl perynsipHO HCTONB3YIO JIeJeTUPOBAHUE, TIOpyYast IPYTUM JFOJISIM BBITIOJTHEHUE BaXKHBIX IS
MeHs 3ajad.

4. 51 noapoOHO MIIAHUPYIO ILATH, STalbl JOCTIKEHHUS CBOUX LeNei.

5. 4 monmMmato, 4to oOIIEHWE C JAPY3bsSIMHU B pabodee BpeMsi — IOMeXa, U CTapalch H30erarb
TaKUX CUTYyaluH.

6. 51 yBaxkaro U LileHI0 COOCTBEHHOE BpPEMSI M CTaparoCch JOOUTHCS YBaXKEHHSI K CBOEMY BPEMEHH U OT
JIPYTUX JIIOJICH.

7. JInst IaHupOBaHMS CBOETO BPEMEHH ST HCITONB3YIO 3aIHCH.

8. Kaxnpiii paboumnii JeHb S HaYMHAIO C ONpENENCHHs] TOro, YTO HYXHO cIejaTb B IEPBYIO
ouepeib.

9. B cBoux genax s CTpOTO MPHUAEP)KUBAIOCH YCTAHOBIEHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3HaKW COOCTBEHHbIC OHOPUTMBI U IUIAHUPYIO CBOM JieJla C YYETOM CBOUX
«BHYTPEHHHUX 4aCOBY.

11. 51 ymero u ctaparoch KOPOTKO TOBOPHTH 110 Tene(OHY .

12. 5l nMOBONBHO HACTOWYMBBEIM YEIOBEK W OOBIYHO, HECMOTpPSI HAa TIOMEXH W OTBIJICUCHUS,
NPOJIOJDKAl0 paboTaTh MO IIaHy.

13. Ilepen Hauanom 0001 pabOTHI 5 TIIATEIEHO 00AYMBIBAIO €€, IUTAHUPYIO, YTO MHE MOXKET

HOH&)IO6I/ITLC$I, CPOKH U1 OTallbl paGOTI)I U T. Il

14. 51 ymero roBOpUTh «HET» HEOXKHUIAHHBIM JI€IaM H JIOJISIM.
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15. B koHIie pabodero IHS s aHATU3UPYIO BCE, UTO MPOM3ONLIO, 00 TyMBIBAIO, YTO MHE MEIIaio, a
YTO TIOMOTAJI0 BOBPEMS BBITTOJIHUTE PadoTy.

16. PyTuHHbBIC ea s CTaparoch JeliaTh KPYITHBIMU OJIOKaMH, OBICTPO, CIIOBHO «TIOTOKOMY.

17. A perynapHo paboTar0 ¢ OpraHai3epoM, 3alMCHOW KHUXKKOW W T. I, CPEICTBaMH,
MMOMOTAOIIUMHU MHE JIy4Ille YIIPAaBISATH CBOUM BPEMEHEM.

18. 51 ymeto Opathcs 3a o0y paboTy OBICTPO U PEHINTENHHO, O€3 TUITHEH «PaCKauKm».

19. Jlaxxe ciyuaiiHble mOTepH BpeMEHH (BpPOJE CTOSIHUSI B OYEpEAH) sl CTapaloCh MCIOIb30BATh C
MOJIB30M.

20. S cuwraro, 9TO OTABIX — 3TO CMEHa MAESITEIHHOCTH, €r0 TakXe HaJa0 IUTAHWPOBaTh M
MPOJAYMBIBATh.

21. MHe nierko MOMPOCHUTH MOMOIIN Yy APYTUX JIIOAEH, B OCOOCHHOCTH, €CIIU 3TO MOMOXKET MHE
Jy4IIe paclpeneinTh U CITIAHNPOBATh MOE BpEMSI.

22. OOBIYHO s JIETKO TIOHUMAl0, KaKue U3 MOUX JIeN SBISIOTCS HanOoJiee BAXKHBIMH, U MX HYXKHO
BBITIOJIHHUTH B TICPBYIO OUYCPEb.

23. 5] mMmero "eTKoe MpeJICTaBIeHNE O CBOEH OyayIei Kaprepe.

24. 5 panee yxe WHTEPECOBAJICS Pa3TMIHBIMI CHCTEMAMH U METOIAMH YTIPABJICHHUS BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAs! CHCTEMa YIIPABJICHUS INYHBIM BPEMEHEM.

O0paboTka pe3yIbTaToOB TECTa:

1 3a xaxcowiii omeem «/lay evi nonywaeme 2 6anna, 3a omeem «HMunozoay — 1 6ann, 3a omeem
«Hem» — 0 6annos.

2 Cnoscume (npocymmupytime) noiyueHHble 8aMu 3a KAHCObIE 80NPOC OAILTbL.

3 Ecmu eaw pesyiomam om 40 0o 50 6anioe — 6bl umeeme GblCOKYIO JUYHOCHHYIO
KOMNEMEHMHOCMb 8 YNPAGICHUU DEMEHEM.

Ecnu 6aw pesynomam om 29 0o 39 6annoe — y eac cpedHsan (HOpMAnbHASL) KOMNEMEHMHOCb 8
VIPAGAEHUU 8DEMEHEM.

Ecnu saw pezynomam om 18 0o 28 641106 — HU3KAs KOMNEMEHMHOCMb 6 YNPAGIECHUU GDEMEHEM.

Peszynomam menvwie 17 6annog ykazvigaem Ha mo, 4mMO bl HEOOCHAMOYHO KOMNEMEHMHbl 6
ynpaenenuu cobcmeennvim gpemenem. Cropee 6ce2o, bl HenpoOYKMUBHO mepsieme OpazoyeHHble
MUHYIBL U 4ACHL 80T JHCU3HU, UTU UX PA3BOPOBLIBAIOM OKPYIIcaouue.

Tect Ne2 Oprann3oBaHHBII U BBl 4ETIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIFOAEH BCerja NPEBBINIAT, MPEBHILNACT M OylIeT NPeBBILIATh
npeyioxkeHre. OpraHu30BaHHOI'O YeJIOBEKa OTJIMYAET OIpE/EIeHHasl CUCTEMa PaOOThI, TEXHUKA JINYHOTO
TpyAa, YBaXCHHE BPEMEHM W TOHKOE IIOHHMAaHHE 3aKOHa ero »KoHOMuH. [lo cpaBHeHHIO C
HEOpraHU30BaHHBIMHM OH JAejaeT B 3 pasa Oouiblie, NMpoxuBas Kak Obl 3 ku3HU. OpraHu30BaHHBIA
YeNoBEeK yMEET YNpPaBIATh M BpeMeHeM, H jAeidaMu. Ero cTuib paboThl, pe3yibTaThl TPy/Aa MOKa3bIBaIoT,
YTO OpraHMU3alMA B PyKax YeJOBeKa - OTpOMHas CHIIA.

IIpeanaraemplil TECT CIIy>KUT HE TOJIKO CPEACTBOM INPOBEPKH JIMYHOW OPraHW30BAHHOCTH, HO U
CPEJICTBOM, KOTOpPOE MOXKET MOOYJUTh K TOCTIKEHHIO CEKPETOB CaMOOPTaHHW3alliH, BBIPAOOTKE
OpPUTHHAJIBHBIX HAaBBIKOB U MPUBBIUEK.

Kak nonb3oBatbea TectoM? [locne mpouTeHHs KaKAOTO BONPOCA HYKHO BBIOpATh TOJNBKO OAWH
BapHaHT OTBETA. 3aTE€M I10 K01y, KOTOPBIM MIOMEIIEH B KOHIIE TECTA, HAWINTE KOJINYECTBEHHBIE OLIEHKH
BBIOpaHHBIX BAMU BapHaHTOB OTBETOB. Jlanee cIOXHTE BCE OLIEHKH M TIOIYYEHHYIO CYMMY COOTHECHUTE C
OILIEHKaMHM pPe3yJIbTaTOB, KOTOPBIE BBl HAWJETE MOCIE KIII0Ya K TECTY.

1. UMEKOTCA JIM Y BAC TJIABHBIE, OCHOBHBLIE IEJIM B XW3HHU, K
JOCTMXXEHHNIO KOTOPBIX BbI CTPEMUTECH?

A. Y MeHS ecTh Takue L.

b. Pa3Be Hy)XHO UMETH Kakue-TO 1enn? Beap )KU3Hb TaKk N3MEHINBA.

B. YV Mens ecTh TaBHBIC IEIU, U S MOAYHUHSIO KU3Hb UX JTOCTIDKCHHIO.

I'. Llenu y MEHS eCTh, HO MOSI )KU3Hb, JICATEIBHOCTh HE CIIOCOOCTBYIOT UX JIOCTHKCHHIO.

2. COCTABJIAETE JIA BhI IIJTAH PABOTHI, AEJI HA HEAEJIIO, JIEHBL, UCITIOJIB3V A JIJIA
OTOI'O EXXEAHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

95



B. He mory cka3ath HM «1a», HU «HET», TaK KaKk Hamedaro IJaBHbIEC JieJla B TOJIOBE, a IUIaH Ha
TEKYIINi IEeHb - B TOJIOBE WM Ha JINCTKE OyMary.

I'. IlpoOoBan cocTaBATH IUIaH, MCHOJB3YS AJISi 3TOTO €KEJHEBHHUK, HO MOTOM MOHSUI, YTO 3TO
HHUYETO HE JIaeT.

J. CocTaBisiTh IIIaH - 3TO JIMIIb UTPa IJIs1 B3POCIBIX JTI0EH B OPraHU30BaHHOCTb.

3. OTUUTBIBAETE JIM Bbl CEbBA 3A HEBBIIIOJIHEHUME HAMEYEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OT4nTHIBaIO B T€X CIIy4YasixX, KOT/a BUXKY CBOIO BUHY, JIEHb WM HETIOBOPOTIUBOCTD.

b. OtunteiBato, HECMOTPS HU Ha KaKue CyObEeKTUBHbBIE WM OObEKTUBHBIC IPUYMHEL.

B. Ceiiuac u Tak Bce pyraroT ApyT IpyTa, 3a4eM XKe elle OTIUTHIBATH caMoro ceos?

I'. [IpuaepkMBaOCh TAKOTO MPUHIIMIIA: YTO YAAJIOCh CAEIATh CETOIHS -XOPOIIO, a YTO HE yJaloch
- BBINIOJIHIO, MOKET OBITh, B IPYTOil pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHMWXKY C HOMEPAMU TEJIE®OHOB
JIEJIOBBIX JIFOJEN, 3HAKOMBIX, POJICTBEHHUKOB, IIPUATEJIEU U T. J1.?

A. Sl - X0341H CBOEW KHIDKKH; KaK X049y, TaK M Bedy 3amucu TenedoHOB, damuinuii, nMeH. Ecmu
MOHAO0UTCS Yeii-To TenedoH, To 00s13aTeNFHO HAY €ro.

b. YacTo MeHsII0 3anMCHBbIE KHIUKKH C 3alUCSIMH Telne(hOHOB, TaK KaK HEIIAJHO HX IKCILTYaTHPYIO.
ITpu nepenucke TeneOHOB CTAparOCh BCE CAETATH M0 «HAYKE», OIHAKO MPH JaJIbHEHIIEM M0JIb30BaHMY,
MIOIIOJTHEHUH 3aMrceil BHOBb COMBAIOCh HA MMPOU3BOJIBHYIO 3aIHCh.

B. 3anwucu tenedoHoB, hamuiuii, IMEH Bely MOYEPKOM «HACTpOCHHUs». CUNTal0 BaKHBIM, YTOOBI
ObL1 3amucaH HoMmep TenedoHa, GamuIus, UMsl, OTYSCTBO, a HAa KaKOW CTpaHUIIC 3aIHCAHO, MPSIMO KU
KPHBO - HE UMEeT 0cO00r0 3HAUCHHUS.

I'. Ucnonp3yro OOLICTIPUHATYIO CHCTEMY: B COOTBETCTBHH C ajl(aBUTOM 3aIlUCHIBAIO (PaMUIIHIO,
UM, OTYECTBO, HOMEp TenedoHa, ecn Hy>KHO, TO U JOTIOJHHUTENIbHBIE CBEACHUS (aapec, MecTo padoTHl,
JTOJDKHOCTD ).

5. BAC OKPYXAIOT PA3JIMYHBIE BENIY, KOTOPbLIMU HEYACTO IIOJIb3YETECH.
KAKOBbBI BAIIW TTPUHLUITBI X MECTOPACIIOJIOXXEHUA?

A. Kaxxnas Belib JICKHUT TaM, IS €l X0UeTCs.

b. IlpunepxuBarock NPUHLIMIA: KaXI0H BEIIH - CBOE MECTO.

B. Ilepuoandecku HABOXKY MOPSIOK B PACIOJIOKEHUU BEIICH, MPEIMETOB. 3aTeM KIIaay UX Kyaa
NpUAeTcs, 9TOOBI HE 3arpykaTh TOJIOBY MecTopacronoxenneM. CIycTs Kakoe-TO BpeMsl OISITh HaBEIy
MOPSIIOK U T. A.

I'. CunTaro, 9TO JaHHBIA BOIIPOC HE MMEET HUKAKOTO OTHOIICHHUS K CAMOOPTaHU3 alliH.

6. MOXETE JIM BbI [1O UCTEUEHUU JHA CKA3ATH, I'’IE, CKOJIBKO U 110 KAKUM
I[TPUYMHAM BAM ITPUILIJIOCH HAITPACHO IIOTEPATH BPEMA?

A. Mory cka3aTb 0 IOTEPSIHHOM BPEMEHH.

b. Mory ckazaTh TOIBKO 0 MeCTe, I7i¢ ObLIO HapacHO MOTEPSHO BpeMsI.

B. Ecnu 661 moTepstHHOE BpeMsi 00paiaioch B ICHbTH, TOT/Ia ObI 51 CAUTA €ro.

I'. Beerna xopomo nmpeacTaBiisiio, TA€, CKOJBKO M Mo4YeMy OBbIJIO MOTEPSHO BpeMsl M U3BICKUBAIO
MIPUEMBI COKPAIIICHHUS €T0 TIOTEPh B TEX K€ CAMBIX MECTaX MJIM CUTYAIIHsIX.

7. KAKOBbI BAIIIY JIEMCTBUS, KOI'JA HA COBEILIIAHUN, COBPAHUU HAUMHAETCS
«IIEPEJIMBAHUE U3 I[TYCTOI'O B IIOPOXHEE»?

A. Ilpennararo oOpaTuTh BHUMaHHE Ha CYILIECTBO BOIPOCA.

b. JIroboe coBelianue wim coOpaHue MpeCTaBIIsIeT COO0H CoueTaHHe KaK MOJIHOTO, TaK U MyCTOrO.
Korpa maer momoca monHOro, TO HEMHOTO YTOMIISCIIBCS M JAJS PaspsAlkH... XKAEHb Imyctoe. B Takom
Yyepe0BaHUU M IPOXOIAT COBELIaHus Wil coOpanus. M Huuero TyT He mozenaenis.

B. [lorpyxarocs B «HEOBITHEY.

I'. Haunnaro 3aHUMAaTKCS TEMH JieTIaMU, KOTOPBIE B3sUT C COOO B pacueTe Ha «IepenBaHue.

. Tuxo u HE3aMETHO NOCTAaparCh YHTH.

8. MPEITOJIOXKUM, UTO BAM ITPEJCTOUT BBICTYIIUTH C JOKJIIAAOM. BYJIETE JI1
Bbl VYAEJATH BHUMAHUE HE TOJBKO COAEPXAHUIO JOKJIAJA, HO U EI'O
MMPOAOJDKUTEJIBHOCTHU, A TAKXXKE BAPUAHTAM AOKJIAZIA?

A. byny ynmemate caMoe Cepbe3HOE€ BHUMaHHE COAEPKAaHMIO Joknaza. Jlymaio, d4to
MPOJIOJDKUTENILHOCTD €r0 HYXKHO OTPENeNATh JHUIL NPpUOIU3UTEIbHO. Ecinn noxiiaz OyeT WHTepECHBIM,
TO BCET/Aa Ja/IyT BPEMsi, YTOOBI €ro 3aKOHYHTb.

b. Ynensto B paBHOH cTeneHW BHUMaHHE COAEPIKAHHMIO M MPOJODKUTEIBHOCTH JIOKIJIA/A, a TaKKe
€ro BapraHTaM B 3aBUCHMOCTH OT BPEMEHHU.
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9. CTAPAETECH JIM Bbl UCIIOJIb30BATb BYKBAJIBHO KAX/JAYIO MUHYTY JJIA
BBIIIOJIHEHU A 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS He BCerja Mojly4yaeTcsl B CHITY JIMYHBIX IPUYMH (YHaJ0K CHII, HACTPOCHUS
UT. Ad.).

b. He crpemmock K 3TOMy, TaK KaK CUMTar0, YTO HE HY)KHO OBITb MEJIOYHBIM B OTHOLICHUH
BpPEMEHHU.

B. 3aueM CTPEMUTHCH, ecnu BpeMsl BCE paBHO He 00roHHIIB?
I'. Crapatoch 1 IIBITatOCh, HECMOTPS HU Ha 4TO.

10. KAKYIO CHUCTEMY ®UKCALUM IIOPYYEHUM, 3ACEJAHUI U IIPOCbE BBbI
NCIIOJIB3YETE?

A. 3anucelBalo B CBOEM €XKEAHEBHMKE, UYTO BBIIOJHUT M K KAaKOMy CpPOKY.
b. @uxcammro  Hambonlee  BaXHBIX  IOpPYYEHWH, MpOch0, 3aJaHW TPOM3BOKY B CBOEM
eXKeJHeBHUKE, MEJIOYb MBITAIOCh 3aIOMHNTE. Eciiu 0 Hell 3a0bIBat0, TO HE CYMTAIO 3TO HEOCTATKOM.

B. Crapatoch 3anoMHUTB IOPYYEHUS, 3aJaHHUS U IPOCHOBI, TaK KaK 3TO TpEHUPYeT namsTb. OHaKO
JOJDKEH MPU3HATHCS, YTO MaMsITh YacCTO ITOABOAUT MEHS.

I'. IlpunepxuBaroch NpUHOKIA «OOPAaTHOM HaMATW»: IMYCTb NOMHHUT O 33JaHUSIX M HNOPYYEHHUSIX
TOT, KTO HX JacT. Ecan IMOpy4Y€HUC HYKHOC, O HEM HE 3a6y[1yT MU BBIBOBYT MCHA I CPOYHOIO
WCTIOJIHEHHSL.

11.KAKAA ¥ BAC TOYHOCTD ITPU AEJIOBBIX BCTPEUAX, ITPUXOJIE HA COBPAHUA,
COBEILIAHUA, 3BACEJAHUA?

A. Ilpuxoxy pasplie Ha 5 - 7 MUH.

b. Ilpuxoxxy BoBpems, T. €. K Ha4aJdy cOOpaHusi, COBELIAHUS HIIH 3aCEAaHUsL.

B. Kak npasuiio, onas3pIBaio 1o pa3InyHbIM IPUYHHAM.

I'. Beerma omasapiBaro, XOTSI TBITAIOCh MPUNATH paHblie wid BoBpems. J[. Ecim Ob1 ObuLIO
W3JaHO HaydHO-TiomyJsipHoe u3fnanve «Kak He omaszgsiBaTh», s, BEPOSITHO, Haydwics Obl He
OIa3]bIBATh.

12. KAKOE 3HAYEHHUE Bbl TIPUAAETE CBOEBPEMEHHOCTHU BBIIIOJIHEHUA
3AJIAHUS, TIOPYUYEHMIA, ITTIPOCHE?

A. Cuuraro, 4T0 CBOEBPEMEHHOCTh BBINOJIHEHHUS - 3TO OAWH M3 BaXXHEWINUX MOKAa3aTeled MOETro
yMeHusi paboTaTh, CBOEro pojaa Tpuymd opranuzoBaHHocTH. OJHAKO MHE BCErja Koe-4To He yIaeTcs
BBITIOJTHUTH BOBPEMH.

Bb. CBoeBpeMEHHOCTh BBINOIHEHUS - 3TO 3BEPb, KOTOPHIA MOXET YKyCUTh UMEHHO B Ty MHUHYTY,
KOTJa 3aJJaHue BBIIOIHEHO. Jlydilie HeMHOTO 3aTSHYTh BBIIIOJHEHUE 3aJaHusl.

B. IlpeanounTtairo TNOMEHBIIE pacCykJaTb O CBOEBPEMEHHOCTH, a BBINOJHATH 33JaHUS U
MOPYYEHUS B CPOK.

I'. CBoeBpeMEHHO BBINOJHATH 3aJaHUE WJIM MOPYUYEHHE - 3TO BEPHBIN INAHC IOIYYUTh HOBOE.
HcnomHuTensHOCTE BCETja CBOC00Pa3HO HaKa3bIBAeTCH.

13. TIPEAITIOJIOXKHNM, Bbl OBELIAJIM YTO-TO CAEJIATH WJIM B YEM-TO IIOMOYb
APYI'OMY YEJIOBEKY, HO OBCTOMATEJIbCTBA MU3MEHWIIMCb TAKHWM OBPA3OM, 4YTO
BBIIIOJIHUTH OBEIHAHHOE JIOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJETE CEBA
BECTU?

A. Coo0my yenoBeky 00 H3MEHEHUH 0OCTOSATENBCTB U O HEBO3MOXHOCTH BBIIIOJIHUTH OOEIIaHHOE.

b. IlocTraparoch ckazaTh 4YeNOBEKY, YTO OOCTOATENILCTBA U3MEHWJIMCH M BBINOJIHEHHE OOELIaHus
3aTpyaHUTENbHO. OTHOBPEMEHHO CKaXy, YTO HE HYXHO TepATh Ha/leXkKly Ha O0CIIaHHOe.

B. Byay craparbcst BBIMOMHUTE obOemnianHOe. Eciay BBINONHIO - XOPOIIO, HE BBIMOJIHIO - TOXE HE
Oena, Tak Kak st JOBOJILHO PEAKO HE CAEPKUBAIO CBOMX OOCIIaHU.

I'. Huuero He Oyny cooOriaTh 4enoBeKy. BITONHIO 00emanHoe BO YTOObI TO HU CTAJIO.

KJIKOY K TECTY «Opranu3oBaHHBIH JIH BBl YEJIOBEK?»!

Howmep Bonpoca BapuaHTbl OTBETOB 1 UX OIIEHKA B Oayiax

A b B r pi|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
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0 0 0 6 -
0 6 0 0 -
2 1 0 4 6
6 0 0 6 0
4 6 - - -
4 0 0 6 -
6 3 1 0 0
6 6 0 - 0
3 0 6 -
4 1 0 6 -

OLIEHKA PE3VYJIbTATOB «Oprann30BaHHBIN JIU BBl YEIOBEK?»:

Habpannas
cymma 6annog

Ymo o3nauaem H(l6paHH(l}l cymma bannos

72..78

Bbl - opranu3oBaHHBIM 4YenOBeK. ENMHCTBEHHOE, YTO MOKHO BaM
[MOCOBETOBAaTh: HE OCTAHABIMBAHTECh HAa JIOCTUTHYTOM YPOBHE
OpPraHM30BAHHOCTH, pa3BUBaNTE €€ U aaiblie. [lycTs Bam He KaXKeTcs, UTO
BbI mocturin mpepena! OpraHuszamusi, B OTJIWYHE OT IMPHUPOMBI, JaeT
HanOOBIIHH 3()(PEKT TOMY, KTO CUMTAET €€ PeCypChl HEUCUEPIIaeMBIMH.

63..71

Bbl cunTaere opraHu3anMI0 HEOTHEMIJIEMOH YacTbIO CBOEIO «S».
(OTO JaeT BaM HECOMHEHHOE TMPEUMYIIECTBO Iiepes] TeMH JIIOIbMH,
KOTOpBIE TPU3BIBAIOT OPraHU3alMIo «IOJ PYXKbe» B Cilydae KpailHed
HeoOxonumocTu. Bam  cnenyer BHHMMAaTeldbHEE IMPUCMOTPETHCA K
CaMOOPTaHU3ALNH, YIIyUIIUTh €€.

62 1 HIKE

Bamr o0pa3 u3HH, Balle OKpYKEHHE HAY4MIX Bac OBITH KOE€ B YeM
OpraHn30BaHHbIM. OpraHM30BaHHOCTb TO MOSIBJIAETCA B BaIlUX
IMeHCTBHUAX, TO HcYe3aeT. OTO MPHU3HAK OTCYTCTBUS HETKOH CHCTEMBI
camoopranuzaunu. He HyXHO OyMaTh, YTO OPraHM30BAHHOCTH - 3TO
cTuxus, ynada. CyliecTBYIOT IpaBHJa, HA OCHOBE KOTOPBIX CTPOMTCH
cucremMa camoopranusauuu. Ilocrapaiiteck NpoaHaIM3UPOBATH CBOY
IMEeHCTBHS, pacxo/bl CBOET0 BPEMEHH, TEXHMKY JMYHOW pPalOOThI, U BHI
[YBHIUTE TO, O YEM U HE MOJO03pPEBacTe B HacTosuee BpeMs. YToObI cTaTh
OpraHM30BaHHBIM YEJIOBEKOM, HY)XHO MPEOA0JIETh ceOsl, UMETh BOJIIO U
YIIOPCTBO.

3aganme 8

[Ipocmotp ¢unema o TaliM-MeHEHKMHTY .

Bonpocs! no1s1 o0cyxnenus:

1. IlepeuncIuTH OCHOBHBIE COCTOBIISIIOIINE TaM-MEHEKMEHTA

2. B kakux ciydasx cienyeT ropoputsb «Her»

3. Kak M0O’XHO pacunTaTh CTOMMOCTb CBOET0O BpeMeHu? /[yl 4ero Hy>kHa 3Ta BEJIMYUHA.

9.2. MeToanyeckne peKOMeHIalUH MO0 MOAT0TOBKEe MUCbMEHHBIX padoT (YueOHbIM IJIAHOM

Pe(bepaTLI BBITIOJIHAIOTCA CTYACHTAMU B KaUCCTBEC 0Tpa6OTKI/I MMPOMYyIICHHBIX 3aHATUH

He NPeycMOTPEeHO)

Tembl pedeparos no gucuunianHe « MeHeIKMEH»
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1. lkona HaAy4HOTO yHpaBJIEHUS: BUIHBIE MTPEICTAaBUTEIHN, OCHOBHBIE TPY/bl, KIIOUEBbIE
ujeu, BKIaa B OPMUPOBAHHUE U Pa3BUTHE MPO(PECCHOHATBHOTO MEHEKMEHTA.

2. AIMUHHUCTpATUBHAsS HIKOJIA YNPABJICHUS: BUAHbBIC MPEICTABUTENN, OCHOBHBIE TPY/bL,
KJIIOUEBbIE U7EeH, BKJIaI B JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOIO MEHEIKMEHTA.

3. lllkona yenoBeYECKMX OTHOIICHUN (HEOKJIACCHIIM3M): BHJIHBIE MPEICTABUTEIH,
OCHOBHBIC TPY/bI, KIIOUEBBIC UJEH, BKJIaJ] B (JOPMHUPOBAHKE U PA3BUTHE MPOPECCHOHATHHOTO
MEHEI)KMEHTA.

4. I1Ikonbpl TMOBEIEHYECKUX HAyK (COLMAIBHBIX CHCTEM): BHUIHBIC MPEICTaBUTENH,
OCHOBHBIE TPYJbl, KJIIOUEBbIC UJCH, BKIaJ B (OPMUPOBAHUE U Pa3BUTUE MPOECCHOHATHHOTO
MEHE[KMEHTA.

5. lllkona KOJIMYECTBEHHBIX METOJIOB: BHJHBIE MPEICTABUTENIM, OCHOBHBIC TPYIbL,
KJIIOUEBbIE U7IeH, BKJIaI B JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOIO MEHEKMEHTA.

6. HoBple KOHLENIMM YIOpPaBIEHUS B MEXIyHApOJAHOM MEHEIKMEHTE: Bceollee
ynpasinenue kadectBom (Total Quality Management), ympasnenue snanusmu (Knowledge
Management), kiueHtoopuentupoBanubiii Menemkment (Client Relationship Management),
cOanancupoBaHHas cucrema rokasareneit (Balanced Scorecard), ynpasienue 3¢ GpeKTHBHOCTBIO
(Business Performance Management), ympaeineHue croumocthio kommanuu (Value-Based
Management) u ap. Mx xapakrepuctuka. BeI30BbI COBPEMEHHOMY MHUPY.

7. Ynpasnendeckass Mpicib Poccun XX B. OcobeHHOCTH (hOPMUPOBAHUS U PA3BUTHS —
JBIDKEHUE 32 HayyHYI0 opranuzanuio Tpyna (1920-30-e rr.).

8. Ympasnenueckas mbiciab Poccun XX B. CoBepIlIeHCTBOBAHUE CHCTEMBI INTAHUPOBAHUS
U yIpaBJeHHUs HApOIHBIM X03sicTBOM (1960-1980-¢ 1T.).

9. VmpaBnenueckas Mbicib Poccum XX—XXI BB. Ilepexon Ha mpodeccrmoHaabHbIN
MEHE/HKMEHT B YCIOBHSIX PHIHOYHOM SKOHOMUKH (1990-2010-¢ rr.)

10. Opranuzainus: MOHSATUE, OCHOBHBIE 3aKOHBI, BUIBL.

11. Crparernueckoe BHJICHUE W MHUCCHUS OpPTaHM3AlWW: Ha3HAYCHHE, KiaccH(HKaims,
0COOEHHOCTH (hOPMHUPOBAHUS.

12. lemn ynpaBieHus: Kiaccupukamusi, TpeOOBaHUS K  pa3paboTke, (HopMer
yCTaHOBJIEHHS, yipaBienue 1o teasim (MBO).

13. JKu3HEHHBIN UKJI OpraHW3aIMK: MOHATHE, KoHenuu A. Aamseca u JI. I'peiinepa,
UX COJIepXKaHUE, CPABHUTENIbHASL XapaKTEPUCTUKA CTAUI pa3BUTHSI COBPEMEHHBIX KOMITaHUI.

14. Opranmsanus kak cuctema. BHYTpeHHsIsI M BHEWHSA cpega. XapaKTepUCTHKA
OpraHu3alliil KaK CHUCTeMbI: pas3JefieHHe TpyJa MU CIEHUaNN3alus, CBSI3M U MEXaHU3MBI
KOOPJAWHAIINH, CTETIEHb IEHTPAIN3AINH, OPTaHN3allMOHHBIC TPAHHIIBI.

15. XapakrepucTHka OpraHu3ally Kak CUCTEMBI: pa3jielieHHe TpyJa M CIelraan3arys,
CBSI3M WM MEXaHU3MBI KOOPJWHAIMH, CTETICHb [IEHTPAIN3alliH, OPTaHU3aMOHHBIC TPAHHIIBI.

16. Cpenpl opranumzaiuu. OCOOEHHOCTH €€ ajanTallud K BHYTPEHHUM W BHELIHUM
U3MEHEHHSIM.

17. ®yHKUuS MIAaHUPOBAHUS U €€ MECTO B COBPEMEHHOM yNpaBlIeHUYECKOH MpaKTHKe.

18. ®yHKIUS MIIAHUPOBAHUS M €€ MECTO B MOECH JINYHOH JKU3HU.

19. ®yHkuuMs NPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yIpaBlIeHYeCKON MPaKTUKE.

20. ®yHKIWs IPOTHO3UPOBAHUS U €€ MECTO B MOCH JIMYHOH JKU3HHU.

21. ®OyHKUHMS OpTaHU3AIMH U €€ MECTO B COBPEMEHHOH YIIPAaBICHUECKON MPAKTUKE.

22. OyHKIWS OPTaHU3AINH U €€ MECTO B MOCH JTMYHON KH3HH.

23. OyHKIHUSA KOOPIUHAIMU U €€ MECTO B COBPEMEHHOM yIpaBIeHYECKOH MpaKTUKE.

24. OyHKIWS KOOPIUHAIMU M €€ MECTO B MOCH JINYHOH JKU3HU.

25. ®OyHKIMS MOTUBAIMH U €€ MECTO B COBPEMEHHOM YIIPaBICHUECKON MPAKTUKE.

26. OyHKIWS MOTHBAIMH U €€ MECTO B MOCH JIMYHOU JKU3HHU.

27. OyHKUHUS KOHTPOJS U €€ MECTO B COBPEMEHHOMN YIIPaBIECHUECKOM MPAKTUKE.

28. ®OyHKIUS KOHTPOJIS U €€ MECTO B MOEH JTMIHOM KU3HH.

29. Unterpupyrone (yHKIMH MEHEDKMEHTa M MX MECTO B COBPEMEHHOW JeJI0BOM
NpaKTHKE.
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30. Cesasyrommue (QYHKIIMH MEHEHKMEHTa M HMX MECTO B COBPEMEHHOM JIE€TTOBOM
npakTuke. Pomb KOMMyHHKaIMid B yIpPaBICHUU: OCHOBHBIE MOHATHSA, MPOIECC KOMMYHUKAIUH,
KOMMYHHUKAI[MOHHBIE CETH M CTWJIHM, NPOOJEMbl B MEXIMYHOCTHBIX KOHTAKTaX W IMyTH HX
yCTpaHEHHUSI.

31. Cessyromue (YyHKIMM MEHEI)KMEHTa M HUX MECTO B COBPEMEHHOM JeI0BOii
NOpaKkTUKe. YTIpPaBJICHUYECKUE pEIICHUsS: TOHATHE, KIAacCH(HKAIMs, 3Tanmbl  pa3paboTKu U
peanu3aluH.

32. Cesyoomue (YyHKIUM MEHEDKMEHTa M KX MECTO B COBPEMEHHOH JenoBOM
IPaKTUKE. Y CJIOBUS NPUHATHS KAYECTBEHHBIX YIPABICHYECKUX PELICHUH.

33. Cesyoomue (YyHKIMM MEHEKMEHTa M HX MECTO B COBPEMEHHOHM JeTOBOM
npakTuke. MeTopl pa3paboTKy, IPUHATUS U ONTUMHU3ALMH YIIPABIEHYECKUX PEILICHHH.

34. JenerupoBaHHE MOJTHOMOYHUI U HOPMBI YIIPABISIEMOCTH B CUCTEME YIIPABJICHHUS.

35. CneuunanbHble (QyHKUMM MEHEKMEHTAa W HMX MECTO B COBPEMEHHOH JeJI0BOii
NPaKTHKE.

36. CucreMHO-(QYHKUMOHAIbHBIM aHaIM3 IMpolecca YIpPaBICHUSA: OLEHKa CocTaBa
¢GyHKIMH, paB 1 0053aHHOCTEH HA Pa3HBIX YPOBHSIX MEHEIKMEHTA.

37. YnpaBieHUYecKHi TpyJl: OHATHE, KIOYEBbIe IPU3HAKU U cofiepkaHue. TpeboBaHUs
K IPO(ECCHOHATILHBIM KOMITETCHIIUSM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTM3uUpOBaHHOE pabodyee MECTO MeEHemkepa: TpeOOBaHHUA K  €ro
POEKTHPOBAHUIO, allllapaTHbIE CPEICTBA, MPOrpaMMHOE 00ecIIeUeHNE.

39. UndopmannonHoe odecrieyeHue ypaBieHus opranu3anyeil. 3HaueHue U CyIIHOCTb
uHpopManuu, e€ THITbI, KATETOPHH M UCTOYHUKHU. PoIb MH(MOPMAIIMOHHBIX TEXHOJIOTUI B
NeSITeIbHOCTH MEHeKepa.

40. HudpoBble TEXHOJOTHH B YIPAaBICHHH COBPEMEHHBIMH KOMIIAHHSMU; ILETH WU
3ajlauyl, EePCIEeKTUBHbIE BO3MOKHOCTU U OKUJaeMble 3 (EKTHI.

41. PyKkoBOIUTENb U €r0 MECTO Ha MPEINPUATHH: BIUSHHUE, BIACTh, POJIH.

42. Ctunb pyKOBOJACTBA: IOHATHE, KilacCU(UKALMs U OCOOCHHOCTH NPUMEHEHUS B
COBPEMEHHOM yIpPaBICHYECKOH MMPaKTHKE.

43. Metoapl ynpaBieHHs: IOHATHE, KiIacCU(pUKAIMSA, OCOOEHHOCTH MpPHUMEHEHHS B
NPaKTUKE PabOTHI COBPEMEHHBIX PYKOBOAMUTEICH 1 MEHEKEPOB.

44. Teopuu AUIEPCTBA U UX CPABHUTEIIbHAS XapaKTEPUCTHKA.

45. JluaepcTBO B OpraHu3aIiuu: 0COOCHHOCTH BOCITUTAHUS JTHIEPOB.

46. Ilepconan Kak MMIIEpAaTHUBHBIA  pecypc OpraHu3alMuM W €€  IJIaBHBIH
WHTEJUICKTYaJIbHBIN KalnuTall.

47. Hosble xonuenuuu HR (9axokpaTus, redmmuzainusi, ympaBleHHE MPOCKTAMH,
NApTUCHUITATUBHBIA MEHEDKMEHT, yNpaBJIeHUE 3HAHUSAMH M Jp.) ¥ UX BIUSHUE HAa Pa3BUTHE
KOJIJIEKTUBHBIX (POpM TpyJa.

48. TIpodeccronanpHoe 00yueHHE PaOOTHUKOB Ha TIPOU3BOJICTBE.

49. CaMOMEHEDKMEHT: ONpeieNICHHE JIUYHBIX IEHHOCTEeH U MMyTeH UX JOCTHKEHHS.

50. YmpaBieHue JINIHON Kapbepoil.

51. I'pynma B opraHu3anuu: NOHATHE, BUABL, CTPYKTYpa U MEKIMYHOCTHBIC OTHOIICHUS.

52. OpraHu3zanoHHas KyJbTypa: TOHSTHE, KIACCH(HUKAIMSI, METOJbl TUArHOCTHKH,
YCIIOBHS, CIIOCOOCTBYIOIIHE €€ MOBBIIICHUIO.

53. [InanupoBaHue U yIpaBlieHHE PaOOYNM BpeMeHEM (TaiiM-MEHEKMEHT).

54. Konmenuus 6anaHnca MeXIy JTUYHOHN KU3HBIO B PaOOTOM.

55. Komannoo6pa3oBaHue Kak COBPEMEHHas IpOrpeccHBHas Qopma Koolepanuu u
COTPYAHUYECTBA B OpraHU3aIHH.

56. IOpuanyeckas u coruanbHasi OTBETCTBEHHOCTh OpTaHU3AIINH.

57. Pazpemienre KOH(UIMKTOB B OpraHM3alUU: WX TMPHPOJA, THUIBI, MPUYUHBI H
TIOCJIE/ICTBHSI, 0COOCHHOCTH YIPaBJICHUS KOH(IUKTaAMH.

58. SWOT-ananu3 1 0COOEHHOCTH €ro MPOBEACHUS B MPAKTUKE PabOThl COBPEMEHHBIX
KOMIIaHUW MUpa.
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59. PEST-ananu3 u 0COOCHHOCTH €ro MPOBEACHUS B MPAKTUKE PaOOThI COBPEMEHHBIX
KOMITAaHUM MUpA.

60. Kpurepuu u nokasarenu 3¢p(HEKTHBHOCTH MEHEHKMEHTA.

61. CILIA: xapakTepuCTHKa HAIIMOHAJILHOW MOJIENTM MEHEIKMEHTA, JICIIOBOU KYJIbTYPHI,
0COOCHHOCTEH Be/IeHUSs MIEPETOBOPOB U 3aKIIOUEHUS KOHTPAKTOB C POCCUHUCKUMU apTHEPAMH.

62. SlmoHMs: XapaKTEpUCTHKAa HALMOHAJIBHOM MOJETM MEHEIKMEHTa, JIEJIOBOM
KyJbTYpbl, OCOOCHHOCTEH BEJCHHs MEPErOBOPOB M 3aKIIFOUEHHUS KOHTPAKTOB C POCCHHUCKUMU
napTHepaMH.

63. Poccusi: xapakTepuCTHKa HAllMOHAIBHONM MOJENM MEHEIKMEHTa, JIeJIOBOM
KYJIbTYpbl, OCOOCHHOCTEW BEACHHUS NEPErOBOPOB U 3AKIIOUEHHUS KOHTPAKTOB C 3apyOeKHBIMU
napTHEPaMH.

64. CpaBHHTEIbHAS XapaKTEPUCTHKA aMEPUKAHCKOM W SMOHCKOW HAI[MOHAJIBHBIX
MOJIeJIEH MEHEHKMEHTA.

65. AkTyanpHble TPOOJEMBI  COBPEMEHHOTO  MEXIYHApOJAHOTO  MEHEKMEHTA:
MHTEpHALMOHAN3alMs, MYJIbTHHAIIMOHATU3AIMS U [J100amu3alusl.
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IIpunoxeHusa
[Tpunoxenue 1
AHHOTALIUA IUCHUITIINHBI

Huctunmumaa «MeEHEDKMEHT»  SBJSICTCS.  YacThl0 0a30BOTO  IHKIA  00s3aTEIbHBIX
JUCITUIUIMH y4e0HOro IIaHa JUIs BCEX HAIPABJIICHUW TMOATOTOBKH U BceX (GopM 0OydeHHS.
JucuuruimHa peanusyercs Kadeapoid ynpasieHus: IHCTUTyTa yrpaBieHus, S)KOHOMUKH | ITPaBa.

Llenr kypca — ¢GOpMHpPOBAaHHE y CTYACHTOB HEO0XOIMMOro 00bEMa KOMIICTEHIIWH,
TpeOyeMbIX Ui peali3alldd  OPraHW3aTOPCKUX M YNPABICHYECKUX  CIIOCOOHOCTEH,
MO3BOJISIOIINX YCKOPUTh MX MPOPECCHOHATIBHYIO aJalTallMI0 K JACITCIbHOCTH B COBPEMEHHBIX
opranuzaisx U S(PQPEKTUBHOTO B3aMMOJCHCTBHS C KOJUIEKTUBOM B paMKaxX aKTyallbHOTO
MPABOBOTO TMOJSI ¢ COOJIIOJIEHHEM HOPM TPO(ECCHOHATBHOM U 0O0IIEYeTIOBEUeCKON ITUKH, U C
YUYETOM TOCJICHUX JIOCTHKCHUN U MTEPEJOBOTO OIBITa B 00J1aCTH MEHEPKMEHTA.

3amauu Kypca:

—O03HAKOMHTD CTYJICHTOB C HICTOKaMH (POPMUPOBAHUS YIIPABICHUECKUX UJCH U B3TIISIIOB U
UX JIaJbHEUIICH 3BOIOIMEH B Pa3HbIC HCTOPUYECKUE NIEPUOJIBI B PA3IMYHBIX CTPaHaX, a TaKKe
CBS3bI0 COBPEMEHHOI'O COCTOSIHUS YIIPABIEHUYECKONW MBICIIH C IIPOILIBIM;

—pacCMOTPECTb OCHOBHBIC ACIICKTBI COBPEMCHHOI'O MCHC/PKMCHTA U AaThb IMPCACTABJICHUC
00 MHTErpUPOBAHHOM IOAXOJE B BOINPOCAX KOHIICNITYaJbHOH TEOPUH YIpPABICHUA U
MCHCIPKMCHTA, U IPAKTUKHW MCHCI’)KMCHTA B OPraHu3alugaXx pa3JIndHbIX (1)OpM COOCTBEHHOCTH.

—O03HaKOMUTH C BHCAPCHHUEM HOBLIX IIPUHIUIIOB U MCTO0B 3(1)(1)GKTI/IBHOFO MCHCIDKMCHTA
Y KOOPJIMHALINY JICATEIILHOCTH KOJUIEKTUBOB JIFOJICH B COBPEMEHHBIX OpraHU3allnsiX;

- O3HAKOMHUTH C BHCAPCHHUEM HOBBIX IMIPUHIIUIIOB U MCTOAOB YIIPAaBJICHHUA KOJUICKTHBAMU
JIFO/Iel BO UMSI IOCTUKCHHUS BBICOKUX COLUAIbHO-IKOHOMUYECKUX PE3YJIbTATOB.

- PACCMOTPECTh HAYUHO-TIPAKTUYCCKUC ITOAXOAbI 1 06pa3111>1 COBPCMCHHOT'O YIIPaBJICHUA,
JOMUHUPYIOIIME B TOHW WM WHOH COIMAILHO-KYJIBTYPHOWU CpeIe, MCXOAS W3 IMPHHIIUIIOB
HUBHUJIN30BAHHBIX PBIHOYHBIX OTHOIIIEHUN.

JlucuuruinHa HarpaBiieHa Ha GOPMHUPOBAHUE CIICIYIOIINX YHUBEPCATbHBIX KOMITCTCHITHIA:

KomneTteHuus NHAMKaTOpbl KOMMNETEHL M Pe3ynbTaTbl 06y4eHus

(koA M HaumeHoBaHMe) (koa, M HaumeHoBaHMe)

YK-3 CnocobeH ocylectenatb | 3.1 MoHumaeT 3¢pPeKTMBHOCTb
coumanbHoe B3aumMoaeincTeune NCMNO/1Ib30BaHUSA cTpaTeru

W peann3oBbIBaTb CBO POJib COTPYAHMYECTBA A8 SOCTUKEHUA
B KOMaHAe NocTaB/IeHHOW Lienn, onpeaenser

PO/Ib KaXX40ro y4aCTHMKa B KOMaHAe

3.2 3dPeKTMBHO B3aMMOAENCTBYET C
Y/ieHaMM KOMaHAbl, y4acTBYET B
obmeHe nHpopmaumelt, 3SHaHUAMN U
ONbITOM, COAENCTBYET NPe3eHTaLnn
pe3ynbTaToB paboTbl KOMaHAbI;
cobntoaaeT sTUYEecKne HopMbl

B3anmoaencTeuns
YK-6 CnocobeH ynpasnaTtb 6.1 Onpepaensaet uenn cobCTBeHHOM
CBOMM BpeMEHEM, OEeATeNbHOCTU, OLEHUBAET NYTU MX
BbITPanBaTb U PeasM30BbIBaTbL OOCTU}KEHMA C y4eTOM Pecypcos,
TPAEKTOPUIO CAMOPA3BUTUA HA YCNIOBWIA, CPeacTB, BPEMEHHOM
OCHOBEe NpUHLUMNA nepcrneKkTUBbI Pa3BUTUA
06pa3oBaHUA B TeYEHME BCEl OEeATeNbHOCTM U NAAHMPYEMBbIX
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KU3HU pe3ynbTaTtos

6.2 dopmynumpyeT uenm cobcTBeHHOM
AeATeNbHOCTU, ONpeaenas Nyt ux
JOCTUXKEHUA C YYETOM PECypCoB,
YC/IOBWUIA, CPeACTB, BPEMEHHOM
nepcneKkTUBbI PasBUTUA
0eATeNbHOCTU U NAaHUPYEMbIX

pe3ynbTaToB
YK-9 CnocobeH ucnonbsosatb | 9.1 3HaeT NOHATME NHKNO3MBHOM
6a30Bble AedeKToNOrnYecKme KOMMNETEHTHOCTH, €€ KOMMNOHEHTbI,
3HaHWA B COLMANLHOM U CTPYKTYpY, ocobeHHOCTH
npodeccnmoHanbHoOM cpeaax npumeHeHns 6a3oBbIX

0edeKToNOrnYeCcKnx 3HaHNM B
coumanbHoM N NnpodeccuoHanbHOM
cpenax

9.2 YmeeT n1aHMPOBaTb U OCYLLECTBAATD
npodeccnoHanbHyo AeATENbHOCTb C
NNUamMm C orpaHMYeHHbIM
BO3MOXXHOCTAMM 340P0OBbA U
MHBaANAAMM

9.3 Bnaaeet HaBblKamu B3aMMOAENCTBUA
B COLMabHOM M NpodecCcnoHanbHbIX
chepax ¢ MUamMm c orpaHNYeHHbIMM

BO3MOXKHOCTAMM 340P0BbA

OMNK-6 CnocobeH noHMMaTb 6.1 Ymeet oTbupaTh Hanbonee
NPUHUMNbI PaboTbl nogxogawme gns peLleHuns 3agadun
COBPEMEHHbIX MHPOPMaLMNOHHbIE TEXHONOTUN U
NHPOPMALMOHHbIX NPOAYKTbI

TexXHONOrMM U UCNONb30BaTb

UX ANA pelleHua 3aaay 6.2

npodeccnmoHanbHOM
AeATeNnbHOCTH

YmeeT NnpuMeHATb UHPOPMALMNOHHbIE
TEXHO/IOTUU U NPOAYKTbI B
3aBMCMMOCTM OT TEKYLLEN 3a4a4n

B pesynbrare ocBOoeHUS AUCHUTIIMHBI 00yYaIONIUICS TOJKEH:

3namo:

- 9(QQeKTUBHOCTh HUCIONB30BAaHUSI CTPATETUHM COTPYAHUYECTBA JJS  JIOCTHKEHUS
MIOCTABJICHHOM IIEITH, OTIPEICATh CBOIO poiib B koMan e (YK-3).

- 0COOEHHOCTH MOBEJCHUSA  BBUICNCHHBIX  TPYIN  JIFOJCH, c KOTOPBIMH
paboTaeT/B3auMO/ICHCTBYET, YUUTHIBACT UX B CBoeH nestenbHocTH (YK-3).

- BO3MOYKHOCTH TIPUMEHEHHS CBOMX pECypCcoB U WX TMpeAenoB (JIMYHOCTHBIX,
CHUTYaTHBHBIX, BPEMEHHBIX U T.1.), JUTSl YCIIEIITHOTO BBITIOJIHEHUS TOpy4eHHo# pabotsl (YK-6).
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— TIOHMMAaTh BaXHOCTb IJIAHWPOBAHMS IEPCIEKTUBHBIX LIEJIEH ACATEIBHOCTU C Y4E€TOM
YCIIOBHMM, CpEICTB, JIMYHOCTHBIX BO3MOKHOCTEH, 3TallOB KapbepHOIO pOCTa, BPEMEHHOU
HEePCIEKTUBBI Pa3BUTHS JICSATEILHOCTH U TpeOoBaHuii peiHka Tpyna (YK-6).

- Kakue CyLleCTBYIOT MHGOPMaLMOHHble TexHonormmn u npoayktsl (OIIK-6)

- Korjila Heo6X0JUMO NPUMEHSTH COOTBETCTBYIOIIHME MHOPMALMOHHbBIE TEXHOOTUM U
npoayktbl (OMNMK-6)

Ymems:

- MpeIBUACTh pe3ynbTarTbl (TMOCIEACTBUS) JMYHBIX JACUCTBUH W  IUIAHUPOBATH
HOCJIeIOBATEIFHOCTD IAroB JUIs JIOCTHXKEHU 3a1aHHoro pesynbrara (YK-3);

- peanu3oBaTh HAMEUYEHHBIC IEIH JCATEIbHOCTH C Y4YeTOM YCIOBHH, CpPEICTB,
JMYHOCTHBIX BO3MOXHOCTEH, 3TalloB KapbepHOIO pOCTA, BPEMEHHOW MEPCIEKTUBBI PA3BUTUSA
JeATeNIbHOCTH U TpeOoBanui peiHka Tpyaa (YK-6);

— HCHOJB30BaTh MPEJOCTaBIIAEMbIE BO3MOXHOCTH Ul NIPUOOPETEHUS] HOBBIX 3HAHUHA U
HaBbIKOB (YK-6).

- aHaAJM3UPOBAThb PA3HHULY MEXAY UHGOPMALIMOHHBIMU TEXHONOTUAMM U NpoayKTamu (OMNK-6)

- IOJIb30BAaTbCSA MHGOPMALMOHHbIMM TEXHOIOTUAMM U NpoayKTamu (OMNK-6)

Bnaoems:

- Meroaamu 3PPEKTHBHOTO B3aMMOICHCTBHS C IPYTHMH YWICHAMH KOMAH/IbI, B TOM YHCIIE
y4acTByeT B 0OMeHe MH(pOpPMAIIME, 3HAHUSAMH U OIBITOM, U TIPE3EHTALMH PE3YJIbTaTOB PAOOTHI
xkoman el (YK-3);

— OIEHKOM 3()()EKTHBHOCTH MCIIOJIL30BAHUS BPEMEHH M JPYTHX PECYPCOB IPH PEIICHUH
IIOCTaBJICHHBIX 33/1a4, a TAK)Ke OTHOCUTEJIBHO MOIy4eHHOro pesynbrara (YK-6).

- MeTOJUKOM CpaBHEHHUS MHGOPMALIMOHHbIX TEXHONOTMi 1 npoaykTos (OMNK-6)

- T0JIb30BaTeJbCKUM UHTEPdEcoM MHPOPMALMOHHBIX TEXHONOTMI 1 NpoayKTos (OMNK-6)

Paboueit mporpaMMoii mpeayCMOTPEHBI CIIEIYIONUe BUbl KOHTPOJIS: TeKYIUH KOHTPOJIb
yCIeBaeMOCTH B (hOopMe TECTUPOBAHMSI U BBIIIOJHEHUE MPAKTUUECKUX 3aJJaHUM, TIPOMEKYTOUHBIN
KOHTPOJIb B (hopMe cllaun 3a4eTa ¢ OLIEHKOH.

HrToroBasi oneHKa BBICTABIAECTCS B IOJIHOM COOTBETCTBUMU C yTBepkACHHOW B PITY
PEUTUHIOBOM CUCTEMON KOHTPOJIS 3HAHUM.

OO0mast TpyJAO0EMKOCTh OCBOCHHS JUCIMIUIMHBI COCTaBJISIET 3 3a4eTHBIX eauHulb], 108
4acoB.
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[Tpunoxenue 2

YTBEPXIEHO YTBEPX/IAIO
[TpoTokou 3acenanus kadeapol PykoBoaurens OOII BIIO
Ne OT

(Ha3BaHwue)

(moamnuce, ¢.n.o.)

JIUCT UBMEHEHUI

B pa0Ooueil mporpaMMme 1o JUCHUILIUHE « Meneocmenmy
10 HaIPaBJIEHUIO IOJrOTOBKU — Bce nanpasnenus noo2omosxu
Ha 2019/2020 y4eOHbIN TO

1. B paGouyto nporpaMMy AUCIUIUIMHBI BHOCATCS CICIYIONINE N3MEHECHHUS:

1.1.
1.2.
1.3.

2. B mnansl CCMHUHAPCKUX SaHHTHﬁ; IIaHBI IPAKTUYCCKUX 3aHATUH U MCTOANYCCKUC YKa3aHUs
110 UX MPOBCACHNIO BHOCATCA CICAYIOINUEC NU3MCHCHUA:

2.1.

2.2.

3. B Meroanyeckre peKOMEH IAI[MK 00yYaroIeMyCsl [0 OpraHU3alul CaMOCTOSTEIbHON paOOThI
BHOCSITCS CJICYIOIINE U3MCHCHUS:

3.1

R I ;

ABtopsl-coctaButenu PI1]

H.B. OBunnnukoBa
O.10. Apremos
I' A. IllnmxkoBa
M.A. JlamkeBuu
C.A. OBYNHHHKOB
K.A. Uncrakosa
M.E. Otunrod
H.K. bux6aeBa

(PyKOBOJUTEND KOJJIEKTHBA) (JTMYHASI TOATHCH)
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